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NRCS’s Heritage & Guiding Principles

•Work closely with land users so that the plans 
for conservation mesh with their objectives.
•Draw on various sciences and disciplines and 
integrate all their contributions into a plan for 
the whole property.



All NRCS Programs

 Voluntary participation
 Focus on private lands
 Non-regulatory
 Privacy Act

 Local partners-conservation districts, Federal, 
State, tribal, local governments and community 

groups 



Assistance
Technical
Free technical assistance from NRCS planning, design, and 

implementation of practices 
 Financial
NRCS - Farm Bill funding

 Permitting
NEPA (CPA-52) – may trigger Section 7 (USFWS), 404 (ACOE), 

401 (RWQCB), 1600 (CaDF&G), +++
Individually acquired with agency assistance 

Partners in Restoration - Permit Coordination program  

Presenter
Presentation Notes
Both NRCS and the Districts provide free technical assistance to landowners or cooperators seeking help resolving issues along streams and riparian habitats. 

For those that qualify financial assistance may be available through various programs Congress has authorized in the Farm Bill and allocated in the annual budgets. Some Districts receive county allocations, but obtain grant money from public and private funding that is then available for cost sharing practices

Both agencies are required by law to obtain certain federal and state permits. Both agencies also provide some assistance to landowners for the remaining permits.



NRCS Planning Process



Environmental Quality Incentives Program 
 Declining Species Initiative
 Southwestern Willowflycatcher Initiative

Wetlands Reserve Easements 

2019



Declining Species Initiative

• Develop upland and wetland 
wildlife, threatened and 
endangered species, fish, and 
other types of wildlife habitat

• Recommend this for upland 
(non-riparian projects)



Pollinators



Monarch Initiative



Southwestern willow 
flycatcher Initiative

• Develop riparian habitat for 
southwestern willow flycatcher 
and other riparian birds

• Recommend this for riparian 
projects



 Seasonal, semi-
permanent, permanent, 
riparian wetlands and 
associated uplands

 Perpetual and 30-year 
Easements 

 Not restricted to cost 
list

Wetland Reserves Easement 
(WRE)



Ranking Criteria 
& Procedures

Eligible Cost 
Share Practices



Flat Rates
Materials and Labor

• Limited Resource Farmer
– Direct or indirect gross farm sales of not more than $100,000 in 

each of the previous 2 years AND
– Total household income at or below the national poverty level for a 

family of 4, OR less than 50% of county median household income 
in each of the previous 2 years

• Tribal Governments
– Federally Recognized Indian Tribe List Act of 1994

• Beginning Farmer
– Has not operated a farm or ranch
– Or who has operated a farm or ranch for not more than consecutive 

10 years.
• Opportunities for agency collaboration and fund leveraging



Practices for Wildlife 

• NRCS recommends conservation practices that 
solve resource issues while they improve or 
increase habitat for sensitive species

• Types of practices that benefit wildlife:
– Streambank Stabilization, Wetland Restoration, Critical 

Area Planting, Riparian Forest Buffer, Restoration and 
Management of Rare and Declining Habitats, Tree and 
Shrub Establishment, Hedgerow Planting, and many 
more…



Batching Periods and Timelines
Fiscal Year 2020-2021

• Applications taken year-round
• Time to develop “Conservation Plan”
• Fund at “batching periods”

– November/December = 1st batching period
– March/April = 2nd batching period
– June/July = 3rd batching period

• Obligation of funds (“okay to start project”) 
approximately 2 months after batching



THANK YOU!!
Shea O’Keefe

NRCS Biologist
760-745-2061 ext 9875
shea.okeefe@usda.gov

Visit our Web site: WWW.CA.NRCS.USDA.GOV



Wildlife 
Case Study = San Dieguito Watershed





Biological Sensitivities

• Least bells vireo
– Federally and state 

endangered
• Southwestern willow 

flycatcher
– Federally and state 

endangered
• Arroyo toad

– Federally endangered
• California gnatcatcher

– Federally threatened
• Coastal cactus wren*

– State sensitive
•Greatly impacted by recent wildfires



Major Offenders



2007 Wildfires



Now was the time…
• Instant biomass reduction!

– Cost ($9000 → $1000 an 
acre)

– Time
– Permits

• Landowner and agency 
coordination
– City of SD
– County of SD
– San Dieguito Conservancy
– San Dieguito Joint Powers 

Authority
– Private landowners



100 ac
(SD Conservancy)

Eucalyptus and arundo removal; Native 
reveg

110 ac
(SD Conservancy)

Arundo and tamarisk
Removal; Native reveg

50 ac
(SD Conservancy)

CSS/Chaparral Restoration
from non-native grasses

22 ac
(SD Conservancy)

Pond/wetland restoration5 ac (1800 LF) 
(San Dieguito JPA)

Streambank restoration

160 ac 
(Klemm Ranch)

Arundo and tamarisk removal; Native reveg

1 ac (600 LF) 
(San Dieguito JPA)

Streambank restoration

96 ac
(SD County)

Perennial pepperweed and tamarisk; 
Native reveg

2006=$180,000 2008=$485,000 2013=$85,000 2014=$440,000

115 ac 
(Del Dios Community)

Eucalyptus and arundo removal; Native 
reveg

48 ac
(SD Conservancy)

Herbaceous weeds, cacti reveg

42 ac
(Crosby HOA)

Eucalyptus and arundo removal; Native reveg

12 ac
(SD Conservancy)

Engelmann oak & pond restoration

760 acres/1.2 million



Restoration Pictures











Summary

• Large, watershed-scale projects
• Leverage funds (understand who can pay 

for what)
• NRCS’s ability to assist private landowners

– Address resource concerns within agriculture 
community with a proactive approach (permits, 
regulations, compliance)
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