STATEMENT OF PROCEEDINGS

COUNTY OF SAN DIEGO BOARD OF SUPERVISORS

REGULAR MEETING

TUESDAY, JANUARY 24, 2006, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION – Meeting was called to order at 9:05 a.m.

Present:  Supervisors Bill Horn, Chairman; Ron Roberts, Vice-Chairman; 

Greg Cox; Dianne Jacob; also Thomas J. Pastuszka, Clerk.
Absent:  Supervisor Pam Slater-Price

Invocation was led by Captain Douglas Olauson, Command Chaplin for Marine Corps Air Station Miramar.

Pledge of Allegiance led by Josh Collazzo, Michael Fields and Andre Hickerson of the San Pasqual Academy.

Approval of Statement of Proceedings/Minutes for Meeting of January 10, 2006.
ACTION:

ON MOTION of Supervisor Jacob, seconded by Supervisor Slater-Price, the Board of Supervisors approved the Statement of Proceedings/Minutes for the Meeting of January 10, 2006.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn
	Category
	Agenda No.
	Subject

	Community Services
	1.
	SUPPORTING THE YMCA IN RANCHO SAN DIEGO 

	
	
	

	Financial & General Government
	2.
	LOCAL COMMUNITY PROJECTS GRANTS

[FUNDING SOURCE(S): COMMUNITY PROJECTS BUDGET (ORG 0263)]

	
	
	

	Community Services
	3.
	ACCEPTANCE OF DONATION OF SINGLE-FAMILY RESIDENCE IN RAMONA TO THE COUNTY OF SAN DIEGO

	
	
	

	
	4.
	WORKFORCE REDUCTION PLAN DUE TO CONTRACTING OF PRINT AND RECORDS SERVICES AND AUTHORIZATION TO SELL COUNTY ASSETS TO NEW VENDOR(S)



	
	
	

	Health & Human Services
	5.
	TRANSITIONAL HOUSING PROGRAM-PLUS (THP-PLUS) AT SAN PASQUAL ACADEMY

[FUNDING SOURCE(S): THE STATE TRANSITIONAL HOUSING FOR FOSTER YOUTH]

(4 VOTES)

	
	
	

	
	6.
	CHILD CARE NEEDS ASSESSMENT FOR SAN DIEGO COUNTY 2005

	
	
	

	
	7.
	PROVISION OF PHYSICAL HEALTH SERVICES AT PROBATION FACILITIES

[FUNDING SOURCE(S):  REALIGNMENT AND COUNTY GENERAL PURPOSE REVENUES.]

	
	
	

	
	8.
	SAN DIEGO HIV HEALTH SERVICES PLANNING COUNCIL – AMENDED RESOLUTION AND MEMBER APPOINTMENTS

	
	
	

	
	9.
	AN ORDINANCE AMENDING THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO THE DUTIES OF THE PUBLIC ADMINISTRATOR /PUBLIC GUARDIAN

	
	
	

	Financial & General Government
	10.
	REPORT ON PROPOSED COUNTY CHARTER “CLEAN-UP” AMENDMENTS TO REPLACE OUTDATED AND UNNECESSARY CHARTER PROVISIONS

	
	
	

	
	11.
	AUTHORIZATION TO AWARD CONTRACT FOR INFORMATION TECHNOLOGY AND TELECOMMUNICATIONS SERVICES

[FUNDING SOURCE(S): AVAILABLE FROM FUND]

(4 VOTES)

	
	
	

	
	12.
	ISSUANCE OF A REQUEST FOR PROPOSAL FOR UNDERWRITER SERVICES TO ISSUE TAX AND REVENUE ANTICIPATION NOTES AND TEETER COMMERCIAL PAPER

	
	
	

	
	13.
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:

AMENDMENT TO THE COMPENSATION ORDINANCE AMENDING COMPENSATION FOR THE DISTRICT ATTORNEY, SHERIFF, AND THE TREASURER/TAX COLLECTOR

	
	
	

	Communications Received
	14.
	COMMUNICATIONS RECEIVED

	
	
	

	Appointments
	15.
	ADMINISTRATIVE ITEM:

APPOINTMENTS

	
	
	

	Financial & General Government
	16.
	REVOCATION OF FISCAL YEAR 2005-2006 COMMUNITY PROJECTS FUNDS

	
	
	

	
	17.
	ENSURING HOMELAND SECURITY FUNDING FOR THE SAN DIEGO REGION

	
	
	

	Closed Session
	18.
	CLOSED SESSION

	
	
	

	Presentations/Awards
	19.
	PRESENTATIONS/AWARDS

	
	
	

	Public Communication
	20.
	PUBLIC COMMUNICATION

	
	
	


	1.
	SUBJECT:
	SUPPORTING THE YMCA IN RANCHO SAN DIEGO (DISTRICT: 2)

	
	OVERVIEW:

	
	The community of Rancho San Diego is in dire need of recreational opportunities for both kids and adults that live in the area.  Fortunately, the East County Family YMCA is working on building the McGrath Family YMCA in Rancho San Diego.

The McGrath Family YMCA property is adjacent to a County owned parcel that remains vacant.  The County parcel, which is 1.72 acres, was intended to be used as the location for a new Sheriff station to serve Rancho San Diego, Spring Valley and Jamul.  After much analysis, the County parcel has been deemed inadequate for the construction of a Sheriff station.  There are ingress and egress problems and it has been determined that the new station would need 3-5 acres of land.  Therefore the county is pursuing sites for locating a Sheriff station.

Because the County will not be utilizing the property for building a Sheriff station, an opportunity exists for the property to be used by the YMCA to better suit the needs of the community.  Rather than having deficient facilities in a confined area, the additional land will make room for an aquatics center, a health and fitness center, a youth and teen center, an indoor playground and a child watch center.  

If this action is approved, a lease agreement would be executed with the East County Family YMCA in order to provide 1.72 acres of County land for the McGrath Family YMCA facility in Rancho San Diego.  In the spirit of the County’s commitment to improving the health and quality of life of San Diego County residents, the lease agreement will be for $1 a year for 50 years.

	
	FISCAL IMPACT:

	
	The County will be receiving $1 annually from the lease agreement.

	
	RECOMMENDATION:

	
	SUPERVISOR JACOB:
1. Authorize the Director of Department of General Services to execute a Lease Agreement with the East County Family YMCA for $1 a year for 50 years.

2. Waive Board Policies B-29 and F-51 pertaining to department responsibility for cost recovery and market rate leasing of County real property.

3. Declare the 1.72 acre parcel (County Parcel #99-0059-A) surplus to County needs.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	2.
	SUBJECT:
	LOCAL COMMUNITY PROJECTS GRANTS (DISTRICT 3)

	
	OVERVIEW:

	
	Funding for the Community Projects Grant program was included in the fiscal year 2005-2006 adopted budget in order to further public purposes throughout the County.



	
	FISCAL IMPACT:

	
	The current year total combined cost of these 7 projects is $392,000.  The funding source is the Community Projects Budget (org 0263).  This will result in the addition of no staff years and no future year costs.

	
	RECOMMENDATION:

	
	SUPERVISOR SLATER-PRICE:
1. Allocate $11,000 from the Community Projects Grant Budget (org 0263) to Spirit of the Fourth, Inc. for July parades and related events in the Rancho Bernardo area.

2. Allocate $3,000 from the Community Projects Grant Budget (org 0263) to Escondido Art Association for a collaborative “Coast – to – Crest” art/education/environment project with the San Dieguito River Valley Conservancy.  

3. Allocate $3,000 from the Community Projects Grant Budget (org 0263) to the Rancho Bernardo Veteran’s Memorial Association for costs associated with putting on Veterans programs in the Rancho Bernardo area during holiday events and parades, as well as helping to purchase flags, plaques, and other necessary materials.   

4. Allocate $30,000 from the Community Projects Grant Budget (org 0263) to the San Diego Repertory Theatre to assist with production and publication costs associated with the promotion of their 30th Anniversary season.  

5. Allocate $30,000 from the Community Projects Grant Budget (org 0263) to the Epilepsy Foundation of San Diego for their annual Gingerbread City fundraising extravaganza, which provides funding assistance to people with seizer disorders in the county.

6. Allocate $15,000 from the Community Projects Grant Budget (org 0263) to the NTC Foundation to commission a study to determine how to transform the Luce Auditorium from Naval training facility into a performing arts venue.
7. Allocate $300,000 from the Community Projects Grant Budget (org 0263) to the San Diego Opera to assist with costs associated with producing “Boris Godunov” and a recital, along with educational and outreach programs, in the 2007 opera season.

8. Authorize the Chief Financial Officer to execute grant agreements with these organizations establishing terms for receipt of the funds described above.
9. Find that all grant awards described above have a public purpose.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	3.
	SUBJECT:
	ACCEPTANCE OF DONATION OF SINGLE-FAMILY RESIDENCE IN RAMONA TO THE COUNTY OF SAN DIEGO (DISTRICT: ALL) 

	
	OVERVIEW:

	
	The late William G. Brewer of Ramona willed his estate to the County of San Diego.  The estate donation includes a single-family residence at 849 Highway 78 in Ramona and cash in the amount of $101,868.93.  County Administrative Code Section 66 (Acceptance of Gifts) and Board Policy A-112 (Acceptance of Gifts and Donations) require Board approval to accept gifts or donations over $5,000.



	
	FISCAL IMPACT:

	
	This donation will result in $101,868.93 unanticipated revenue in the General Fund, plus the amount realized by the sale of the property, estimated to be at least $350,000.  Until the sale is consummated, Facilities Management/Real Estate Services Internal Service Fund will continue to receive the rental income, to offset ongoing Countywide property management and maintenance expenses.  There are no additional staff years associated with this action.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER

2. Find, in accordance with Section 15378(b)(5) of the California Environmental Quality Act (CEQA) Guidelines, that the action is administrative in nature, is not a project under CEQA, and will not result in direct or indirect physical changes in the environment.

3. Accept the donation of a two-bedroom single-family residence at 849 Highway 78 in Ramona and cash in the amount of $101,868.93 from the estate of William G. Brewer.

4. Authorize the cash and net proceeds from the future sale of the donated property to be deposited into the General Fund.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	4.
	SUBJECT:
	WORKFORCE REDUCTION PLAN DUE TO CONTRACTING OF PRINT AND RECORDS SERVICES AND AUTHORIZATION TO SELL COUNTY ASSETS TO NEW VENDOR(S)  (DISTRICT:  ALL) 

	
	OVERVIEW:

	
	On May 17, 2005 (17), the Board authorized the competitive procurement of County print and records services. The contracting of print and records services will allow for considerable cost savings and ensure consistent product quality standards and timeliness as a result of the contractors’ ability to provide quality services at competitive market prices.  The selected print vendor, Xerox Corporation, is a leader in the print and copy field, while the selected records vendor, Anacomp, has considerable experience in the scanning and indexing of documents. A determination of economy and efficiency was made prior to the award of each contract pursuant to Charter Sections 703.10 and 916. These studies were based on the requirements in the Statements of Work, which included improvements in service to County departments such as faster turnaround time and a wider selection of services.  Based on the cost comparison, the contractors’ print and records costs will be approximately $16.6 million (or $2.3 million annually) less than if the County were to provide the services.

The requested action will result in the need to reduce 28 budgeted positions within the Community Services Group, Health and Human Services Agency, and  Finance and General Government Group. Twenty-three of the affected employees were placed in existing County positions, four employees chose to retire, and one employee resigned. Additionally, the Director seeks the authority to sell or transfer print and record services equipment or leases for such equipment to County vendor(s).

	
	FISCAL IMPACT:

	
	If approved, this action will result in an annual reduction of 28 staff years and associated salary and benefit costs of $1,452,805 ($1,132,875 in the Department of Purchasing and Contracting, $272,109 in the Health and Human Services Agency, and $47,821 in the Department of Human Resources).  The effect in the current fiscal year is a reduction of 14 staff years and associated salary and benefit costs of $670,525 ($522,865 in the Department of Purchasing and Contracting, $125,589 in the Health and Human Services Agency, and $22,071 in the Department of Human Resources).  These departments' reductions in employee-related costs will be offset either by a reduction in revenue from other County departments (Department of Purchasing and Contracting) or by payments made to the two contractors for print and records services (Health and Human Services Agency and Department of Human Resources).

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Adopt the resolution making the determination, pursuant to Section 14.1.1 of the Civil Service Rules, that it is necessary due to a lack of work to reduce the number of positions by 21 in the Community Services Group, by 6 in the Health and Human Services Agency, and by 1 in the Finance and General Government Group.
2. In accordance with County Administrative Code section 422, Disposal of Personal Property No Longer Needed by County, authorize the Director, Department of Purchasing and Contracting, upon successful negotiations and determination of a fair and reasonable price, to execute an agreement(s) transferring to a County vendor(s), County-owned print and record equipment or leases to the equipment to be used by the vendor(s) in providing print and record services to the County. Waive Board Policy A-94, Disposal of County Property.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, adopting Resolution No. 06-002 entitled:  RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO DETERMINING THE NECESSITY FOR A REDUCTION IN THE NUMBER OF STAFF IN SPECIFIED COUNTY DEPARTMENTS.
AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	5.
	SUBJECT:
	TRANSITIONAL HOUSING PROGRAM-PLUS (THP-PLUS) AT SAN PASQUAL ACADEMY  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	Under the leadership of Supervisors Greg Cox and Ron Roberts, with unanimous support from all Board members, San Pasqual Academy opened in October 2001 as a residential education campus for adolescent foster youth.  The vision of San Pasqual Academy is to develop graduates who will be better equipped to pursue higher education, to follow a chosen career path, and to face the challenges of adult living.

To date, 69 students have graduated from San Pasqual Academy.  Transitional housing and after-care services are essential, as these young adults gain their footing in advanced education, vocational programs, and new employment situations.  The ability of Academy graduates to return to campus after graduation for support is key to building and maintaining an effective resource network that will provide lifelong benefits.  

The County submitted the Transitional Housing Program-Plus (THP-Plus) plan to the State in anticipation that funding would be available to implement the program at San Pasqual Academy. The addition of the THP-Plus program will enhance services available to alumni of San Pasqual Academy. State policy allows community based organizations (CBOs) to provide the County funding match for implementing the THP-Plus program. New Alternatives, Inc. (NAI), the residential provider at the Academy, has agreed to provide the 60 percent County match in order to receive the 40 percent State share.  If the State funding for the program is depleted prior to the end of Fiscal Year 2005-2006, NAI will continue to offer the THP-Plus at San Pasqual Academy in accordance with the approved level of the program. Services provided through the THP-Plus are expected to provide 48 beds, with each youth allowed up to 24 months of services.
Today’s item recommends approval of the necessary actions to implement a THP-Plus at San Pasqual Academy, including acceptance of funding from the State Transitional Housing for Foster Youth Fund (THFYF) and authority to amend the existing contract with NAI as needed.  State funding to support this program in future years is contingent on the availability of the THFYF.  The County will have no financial responsibility for supporting the THP-Plus regardless of the availability of the State’s share.  The County will receive the State THFYF monies from the California Department of Social Services (CDSS) and reimburse NAI for the THP-Plus costs incurred.

	
	FISCAL IMPACT:

	
	Funds for this request are not included in the Fiscal Year 2005-2006 Operational Plan.  If approved, this request will result in Fiscal Year 2005-2006 costs and revenue of $277,260 for Child Welfare Services.  The funding source is the State Transitional Housing for Foster Youth Fund.  There is no change to the net General Fund costs and no additional staff years.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Waive Board Policy A-91, Mid-year Budget Changes.

2. Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for Cost Recovery

3. In accordance with Board Policy A-87, Competitive Procurement, authorize the Director, Department of Purchasing and Contracting to enter into negotiations with New Alternatives, Inc., the residential services provider at San Pasqual Academy, and subject to successful negotiations and determination of a fair and reasonable price, amend Contract Number 45216 to add the provision of Transitional Housing Program-Plus services for the duration of the contract term, subject to the availability of the Transitional Housing for Foster Youth Fund; and to amend the contract as required to reflect changes to services and funding allocations, subject to the approval of the Director, Health and Human Services Agency.  Waive the advertising requirement of Board Policy A-87.

4. Accept the State Transitional Housing for Foster Youth Fund revenue in the amount of $277,260 for Fiscal Year 2005-2006.

5. Establish appropriations of $277,260 in the Health and Human Services Agency, Child Welfare Services for the Transitional Housing Program-Plus based on receipt of unanticipated Transitional Housing for Foster Youth Fund monies. (4 VOTES)
6. Find that the proposed project is exempt from California Environmental Quality Act (CEQA) as specified under section 15301 of the State CEQA Guidelines.  

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	6.
	SUBJECT:
	CHILD CARE NEEDS ASSESSMENT FOR SAN DIEGO COUNTY 2005  (DISTRICT:  ALL)



	
	OVERVIEW:

	
	The Child Care and Development Planning Council (Planning Council) is a state-mandated advisory board to the Board of Supervisors and the San Diego County Office of Education.  State legislation requires the Planning Council to develop a needs assessment every five years for the purpose of documenting the supply of and demand for child care services in San Diego County and additionally requires that the Board of Supervisors and the San Diego County Office of Education approve the needs assessment report before it is submitted to the California Department of Education.

The Child Care Needs Assessment for San Diego County 2005 assists the Planning Council and County staff in setting priorities for potential legislation and planning activities associated with local child care needs.  The report indicates that although a sufficient number of child care spaces are available, there are gaps associated with specific age groups in some areas of the county.  Today’s item transmits the report to the Board for review and approval. 

	
	FISCAL IMPACT:

	
	None

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Approve the Child Care Needs Assessment for San Diego County 2005. 

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	7.
	SUBJECT:
	PROVISION OF PHYSICAL HEALTH SERVICES AT PROBATION FACILITIES (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	Today’s item requests Board authorization for the Department of Purchasing and Contracting to issue a competitive procurement for the provision of health services at County Probation facilities.  The current contract for these services expires June 30, 2006.  The facilities include Kearny Mesa Juvenile Detention facility, East Mesa Juvenile Detention facility, Juvenile Ranch facility, Camp Barrett and Work Furlough. The estimated annual cost is $5.4 million, with services extending through June 30, 2012, plus an additional six months if needed.  The services will be provided in accordance with minimum standards for juvenile facilities set by the State and the California Medical Association Institute for Medical Quality Standards.

	
	FISCAL IMPACT:

	
	Funds for this request are included in the Fiscal Year 2006-07 Operational Plan for the Health and Human Services Agency. If approved, this request will result in FY 06-07 costs and subsequent year costs of $5,397,648, costs applied to the Department of Probation of $194,455, revenues of $3,153,162 and net cost of $2,050,031. The funding sources are Realignment and County General Purpose Revenues.  There will be no additional staff years as a result of this request.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
In accordance with Section 401 et seq of the County Administrative Code authorize the Director, Department of Purchasing and Contracting, to issue a competitive procurement for health services at Probation facilities and upon successful negotiations and determination of a fair and reasonable price, award a contract effective July 1, 2006 through June 30, 2012 and up to additional six months if needed, and to amend the contract to reflect changes to services and funding which do not materially alter the program subject to the approval of the Director of the Health and Human Services Agency. 

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	8.
	SUBJECT:
	SAN DIEGO HIV HEALTH SERVICES PLANNING COUNCIL – AMENDED RESOLUTION AND MEMBER APPOINTMENTS (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	The Board of Supervisors adopted a Resolution on November 6, 1990 (47) establishing the HIV Health Services Planning Council, a requirement for the County of San Diego to receive federal Ryan White CARE Act emergency relief funds.  These funds are used to provide health care and supportive services to San Diego residents living with HIV/AIDS.  Several amendments have been made to this Resolution, most recently on June 21, 2005 (13). Also, periodically the Board authorizes appointments and reappointments of individuals to the HIV Health Services Planning Council.

Today’s action requests adoption of amendments to the Resolution to clarify terms of Planning Council membership, eliminating the requirement that new members complete the terms of the outgoing member, and changing membership terms to correspond with the members’ date of appointment.  Terms extend three years from appointment date, and members may be reappointed to a second three-year term.  These changes in membership term shall be applied to current members as well as to future appointees.  This proposed change is only for members occupying a seat that has term limits.  Today’s action would also authorize appointment of members to fill vacancies on the HIV Health Services Planning Council and reappointments of members currently serving terms.

	
	FISCAL IMPACT:

	
	There is no fiscal impact as a result of this Board action.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Adopt the Amended Resolution entitled “A Resolution Regarding the San Diego HIV Health Services Planning Council.”

2. Make the following new appointments to the HIV Health Services Planning Council, to complete terms scheduled to expire on December 31, 2008:

Jorge Acevedo                                    Carolina Gonzalez-Garcia

Jeff Byers                                            Ronnie Miranda

Lisa Contreras                                     Alicia Sanchez

Thomas DuFrenne                              Eloisa Pigeonutt
3. Make the following reappointments to the HIV Health Services Planning Council, to complete terms scheduled to expire on the associated dates:

Elizabeth Brosnan             August 30, 2006

St. Clair Adams                 June 30, 2007

Thelma Collins                  June 30, 2007

Roman Hernandez             June 30, 2007

Delores Jacobs                   June 30, 2007

Alberto Cortes                   June 30, 2008

Heather Baldwin                October 31, 2008

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	9.
	SUBJECT:
	AN ORDINANCE AMENDING THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO THE DUTIES OF THE PUBLIC ADMINISTRATOR/PUBLIC GUARDIAN (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	The Office of the Public Administrator/Public Guardian plays a vital role in serving some of San Diego County’s most vulnerable citizens.  Pursuant to State law, the Public Administrator investigates and administers the estates of persons who die with no will or without an appropriate person to act as an administrator. The Public Guardian serves as the legally appointed conservator for persons found by the Courts to be unable to take care of themselves. State law also permits the Public Administrator/Public Guardian to act as trustee in certain trust cases. Based on a review of the operations and mission of the Public Administrator/Public Guardian, staff recommends revising the County Administrative Code to more specifically describe and define the duties and responsibilities of the guardianship, estate and trust functions of the Office of the Public Administrator/Public Guardian.  Approval of today’s recommended ordinance will accomplish this.

	
	FISCAL IMPACT:

	
	There is no fiscal impact as a result of this recommendation.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Approve the introduction of the Ordinance (first reading), read title and waive further reading of the Ordinance:

AN ORDINANCE AMENDING THE SAN DIEGO COUNTY ADMINISTRATIVE CODE RELATING TO THE DUTIES OF THE PUBLIC ADMINISTRATOR/PUBLIC GUARDIAN

Submit the Ordinance for further Board consideration and adoption (second reading) on January 31, 2006.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, introducing Ordinance for further consideration and adoption on January 31, 2006.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	10.
	SUBJECT:
	REPORT ON PROPOSED COUNTY CHARTER “CLEAN-UP” AMENDMENTS TO REPLACE OUTDATED AND UNNECESSARY CHARTER PROVISIONS  (DISTRICT:  ALL)

	
	OVERVIEW:

	
	The Board of Supervisors at its December 14, 2004 meeting (Item#1) approved Supervisor Cox’s proposal to direct the Chief Administrative Officer and County Counsel to review the San Diego County Charter for purposes of identifying outdated and unnecessary provisions, and to return to the Board with a report recommending Charter amendments to be placed on the June 2006 election ballot.  

This Board letter is presented to your Board for the following reasons: (1) to provide a report recommending certain amendments to the Charter,  (2) to seek comments and any additions, deletions, or revisions to the proposed Charter amendments, and (3) to direct that staff return to your Board on January 31, 2006 and February 28, 2006 with the necessary ordinance and documents to place the proposed Charter amendments on the June 2006 ballot.   Your Board will have the opportunity to make adjustments to the proposed Charter amendments during the meetings of January 24, 31, and February 28, 2006, should you wish to do so.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER /COUNTY COUNSEL
1. Receive “Report on the Proposed Amendments to the San Diego County Charter” for purposes of making “clean-up” changes to replace outdated and unnecessary Charter provisions.
2. Provide direction to staff to add, delete, or revise the proposed Charter amendments.
3. Direct staff to return to the Board of Supervisors at its January 31, 2006 and February 28, 2006 meetings with the required official ordinance and documents to place the proposed Charter amendments on the June 2006 ballot.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	11.
	SUBJECT:
	AUTHORIZATION TO AWARD CONTRACT FOR INFORMATION TECHNOLOGY AND TELECOMMUNICATIONS SERVICES (DISTRICT: ALL)

	
	OVERVIEW:

	
	The County of San Diego and its Board of Supervisors have become widely regarded nation-wide as innovators in methods of service delivery, effectiveness of programs, concern for customer satisfaction, cost-consciousness of management, and the fiscal discipline exhibited throughout the organization.  A key enabler of this success has been the outsourcing of telecommunications and information technology services in December 1999.  The County’s goal remains to provide its customers and the employees that serve them with a reliable, integrated network, standardized desktop hardware, modern business software, and information technology resources designed to achieve effective communication and business efficiency.  

To achieve this goal on February 9, 2005 (20), the Board of Supervisors authorized the Director of the Department of Purchasing and Contracting to issue competitive solicitations to the entire technology industry for a new contract for the majority of the County’s information technology and telecommunications functions.   The term of the County’s current contract with Computer Sciences Corporation expires on December 31, 2006 and includes provisions to extend the contract through 2009.  Pricing for these three option years, however, was not established as part of the original contract when awarded in December 1999.  Therefore, the County elected to go back to the market for the follow-on contract in lieu of extending the current contract to get the full benefit of open competition.  Opening the procurement to the entire technology industry enhances the County’s public/private partnership in the delivery of information technology  and telecommunications services in the most cost effective manner. 

A Request for Information (RFI) was issued to the information technology industry in March 2005.  A Request for Sources Qualified (RFSQ) was issued on April 5, 2005.  A Request for Proposals (RFP) was issued on May 19, 2005.  The RFP was issued to those IT vendors meeting the minimum qualifications through the RFSQ process.  
Four firms submitted proposals in response to the RFP: Computer Sciences Corporation (CSC), International Business Machines Corporation (IBM), Northrop Grumman Information Technology, Incorporated (NGIT) and Unisys.  Following a rigorous procurement and negotiations process, the Chief Administrative Officer (CAO) is recommending that the contract for IT services be awarded to Northrop Grumman Information Technology, Incorporated.  The arrangement with NGIT and its consortium of companies (Electronic Data Systems Corporation (EDS), BearingPoint and Southwestern Bell Communications (SBC)) will strengthen the County’s ability to respond to its customers’ expectations, reduce the overall cost of government, permit additional business process reengineering, and help the County remain a “best-in-class” organization.

The total estimated contract cost for information technology and telecommunication services for the seven-year term is $667 million.  

This initiative has been supported with leadership and collaboration from all County groups and departments.  Business stakeholders have participated fully in the development of the RFP, on the Proposal Evaluation Teams and on the Source Selection Committee.

	
	FISCAL IMPACT:

	
	The total estimated cost for information technology and telecommunication services for the seven year contract term is approximately $667 million.  Included in this amount is a one-time payment of $10,375,637 for transition costs.  If approved, this action will establish appropriations for this one-time payment.  The funding source is available from fund balances set aside for this purpose in the general fund. The estimated on-going operational costs of approximately $93 million annually will be included in future County budgets. Funding sources will remain the same and include both program and general purpose revenues depending upon the department utilizing the services. This proposal does not require additional staff.

	
	BUSINESS IMPACT STATEMENT:

	
	The continued outsourcing of the County’s information technology functions will enable the County to continue to provide better services to its customers, taxpayers and the region at large, by bringing the capabilities of a major IT service provider to bear upon County technology issues. Improving information technology will benefit the County's business customers through reengineering and streamlining County business practices.  The contract with NGIT will supply the resources of business and technical expertise, which will allow the County to expand its e-commerce and e-government applications.  County businesses and citizens will be able to transact more functions on-line from their office and home computers, rather than having to make trips to County facilities for such purposes as building permits or payment of taxes.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
1. Pursuant to the requirements of San Diego County Charter Section 916, find that the County’s information technology and telecommunications services can be provided more economically and efficiently by Northrop Grumman Information Technology, Incorporated than by persons employed in the classified service.
2. Award the contract for information technology services to Northrop Grumman Information Technology, Incorporated of McLean, Virginia; and authorize the Director, of the Department of Purchasing and Contracting, to execute the “Information Technology and Telecommunications Service Agreement between the County of San Diego and Northrop Grumman Information Technology, Incorporated,” for a seven year period with one five year option, and to amend the contract as needed to reflect changes to services and funding, subject to the prior approval of the Chief Administrative Officer. 
3. Establish appropriations of $10,375,637 in the Finance and General Government Group Executive Office for the payment of transition costs related to the transition of information technology and telecommunication services from the current vendor to the new vendor based on fund balance available in the General Fund. (4 Votes)

4. Find in accordance with Section 15061(b)(3) of the California Environmental Quality Act Guidelines that award of the contract for Information Technology and Telecommunications Services is categorically exempt from the California Environmental Quality Act because it can be seen with certainty that award of the information technology contract will not have an adverse effect on the environment.

	
	ACTION:

	
	ON MOTION of Supervisor Jacob, seconded by Supervisor Cox, the Board took action as recommended.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	12.
	SUBJECT:
	ISSUANCE OF A REQUEST FOR PROPOSAL FOR UNDERWRITER SERVICES TO ISSUE TAX AND REVENUE ANTICIPATION NOTES AND TEETER COMMERCIAL PAPER   (DISTRICT: ALL)



	
	OVERVIEW:

	
	This action recommends approval for the County to issue a Request for Proposal to obtain underwriting services for the County’s annual Tax and Revenue Anticipation Notes and Teeter Commercial Paper program. County Counsel will retain outside Counsel to assist with the preparation of the financing documents

	
	FISCAL IMPACT:

	
	Fees paid for these services are contingent upon the issuance of Tax and Revenue Anticipation Notes and Teeter Commercial Paper, and shall be included in the financing costs presented to your Board when staff returns to your board for approval of the financing documents.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Approve and authorize the Treasurer-Tax Collector and Chief Financial Officer to issue a request for proposal for underwriting services for the issuance of the County’s Tax and Revenue Anticipation Notes and Teeter Commercial Paper Program, to negotiate with qualified underwriters and upon completion of successful negotiations, to award a contract. 

	
	BUSINESS IMPACT STATEMENT

	
	If the County is successful in hiring one or more local firms to provide the requested services, this proposal will result in additional revenue to those firms.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	13.
	SUBJECT:
	ADMINISTRATIVE ITEM:

SECOND CONSIDERATION AND ADOPTION OF ORDINANCE:
AMENDMENT TO THE COMPENSATION ORDINANCE AMENDING COMPENSATION FOR THE DISTRICT ATTORNEY, SHERIFF, AND THE TREASURER/TAX COLLECTOR (DISTRICT: ALL)

	
	OVERVIEW:

	
	On January 10, 2006 (7), the Board of Supervisors took action as recommended, on Consent, introducing Ordinance for further consideration on January 24, 2006.

The Board of Supervisors, on December 13, 2005 #11, directed the Chief Administrative Officer to prepare the necessary Compensation Ordinance amendments to approve the establishment of salaries for the District Attorney, Sheriff, and Treasurer/Tax Collector, as recommended by an Elected Official Salary Advisory Commission. These salary increases, associated with the recommended salaries of $207,953 for the District Attorney, $188,758 for the Sheriff, and $146,544 for the Treasurer/Tax Collector, are to be implemented over a two year period. One-half of the increase will be effective February 24, 2006, and the remaining half of the increase will be submitted for Board of Supervisors consideration in December 2006. The Chief Administrative Officer will conduct an annual survey for these positions and report to the Board of Supervisors the updated 75th percentile data. Accordingly, this action, if adopted, amends the San Diego County Compensation Ordinance by amending the salary for the District Attorney, Sheriff, and the Treasurer/Tax Collector.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER
Adopt Ordinance entitled:

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE AND ESTABLISHING COMPENSATION.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent, adopting Ordinance No. 9752 (N.S.) entitled:  AN ORDINANCE ESTABLISHING AUTHORIZED CLASSIFICATIONS, CHARACTERISTICS, AND COMPENSATION.
AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	14.
	SUBJECT:
	COMMUNICATIONS RECEIVED (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	Board Policy A-72, Board of Supervisors Agenda and Related Process, authorizes the Clerk of the Board to prepare a Communications Received for Board of Supervisors' Official Records.  Routine informational reports, which need to be brought to the attention of the Board of Supervisors yet not requiring action, are listed on this document.  Communications Received documents are on file in the Office of the Clerk of the Board.

	
	FISCAL IMPACT:

	
	Not Applicable.

	
	RECOMMENDATION:

	
	CHIEF ADMINISTRATIVE OFFICER:

 GOTOBUTTON Note and file.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	15.
	SUBJECT:
	ADMINISTRATIVE ITEM:

APPOINTMENTS (DISTRICTS:  ALL)

	
	OVERVIEW:

	
	These appointments are in accordance with applicable Board Policy A–74, Citizen Participation in County Boards, Commissions and Committees and Board Policy I–1, Planning and Sponsor Group Policies and Procedures.

	
	FISCAL IMPACT:

	
	N/A

	
	RECOMMENDATION:

	
	SUPERVISOR COX:

Reappoint Phyllis Russell to the Assessment Appeals Board No. 2 for a term to expire September 1, 2008.

Appoint Peter Jonathan Jensen as a County Hearing Officer for a term to expire January 5, 2009.

SUPERVISOR JACOB:

Appoint Mark Gabler to fill Seat No. 15 on the Crest, Dehesa, Harbison Canyon, Granite Hills Planning Group for a term to expire January 4, 2010.

Appoint Debra Turner Emerson to the Committee for Persons with Disabilities for a term to expire January 5, 2009.

Appoint Krishna Tooslie to fill Seat No. 10 on the Jamul-Dulzura Community Planning Group for a term to expire December 31, 2006.

SUPERVISOR SLATER-PRICE:

Reappoint Patricia Conway to Seat No. 2 on the North County Cemetery District for a term to expire January 4, 2010.

Appoint Gilbert Gordon Turrentine to Seat No. 1 on the North County Cemetery District for a term to expire January 1, 2007.

Reappoint Dr. Abraham Krems to the Mental Health Board for a term to expire December 31, 2008.

Reappoint Dr. Abraham Krems to the Aging and Independence Advisory Council for a term to expire December 31, 2008.

Appoint Sheryl Becker to fill a seat on the San Diego County HIV Health Services Planning Council for a term to expire September 15, 2006.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	16.
	SUBJECT:
	REVOCATION OF FISCAL YEAR 2005-2006 COMMUNITY PROJECTS FUNDS  (DISTRICTS:  3)

	
	OVERVIEW:

	
	On October 18, 2005 the San Diego County Board of Supervisors approved a District Three Community Projects allocation in the amount of $20,000 to the American Heart Association.  This grant was to be utilized for a public awareness and educational campaign that would assist the public in stroke prevention, as well as recognize the signs and symptoms of stroke and suggest appropriate action to take in the prevention of strokes.

After, the local branch of the American Heart Association verbally agreed to the original terms of the grant Supervisor Slater-Price on January 9, 2006 received communication from the American Heart Association stating that their national by-laws prevented them from accepting any type of government grants.

The County of San Diego and the American Heart Association have not entered into a grant agreement.  The American Heart Association has agreed to this action.

	
	FISCAL IMPACT:

	
	There is no fiscal impact as a result of this action.  No additional staff years are required as a result of this action.

	
	RECOMMENDATION:

	
	SUPERVISOR SLATER-PRICE:
Rescind the October 18, 2005 allocation of a $20,000 Community Projects grant to the American Heart Association.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	17.
	SUBJECT:
	ENSURING HOMELAND SECURITY FUNDING FOR THE SAN DIEGO REGION (DISTRICTS: ALL)

	
	OVERVIEW:

	
	Approval of this item would express the Board of Supervisors’ opposition to the United States Department of Homeland Security’s removal of the San Diego region from the list of eligible regions to receive funding in 2007 under the new distribution plan for the Urban Area Security Initiative and ask that our County be placed on the permanent list of eligible regions.

	
	FISCAL IMPACT:

	
	There is no fiscal impact related to this item.

	
	RECOMMENDATION:

	
	VICE CHAIRMAN ROBERTS AND SUPERVISOR JACOB:
Direct the Chief Administrative Officer to draft a letter for the Chairman’s signature to the United States Department of Homeland Security and San Diego’s Congressional delegation expressing our Board’s opposition to the United States Department of Homeland Security’s removal of the San Diego region from the list of eligible regions to receive funding in 2007 under the new distribution plan for the Urban Area Security Initiative and ask that our County be placed on the permanent list of eligible regions.

	
	ACTION:

	
	ON MOTION of Supervisor Cox, seconded by Supervisor Jacob, the Board took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater-Price, Roberts, Horn 

	

	

	18.
	SUBJECT:
	CLOSED SESSION

	
	OVERVIEW:

	
	A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)
County of San Diego v. Raymond Cobb, et al.; San Diego County Superior Court No. GIN 041786-1 

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)
County of San Diego v. June Knab, et al.; San Diego County Superior Court No. GIN 041788-1 

C. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (a) of Government Code section 54956.9)
Angela Rackley v. County of San Diego; San Diego County Superior Court No. GIC 855009

	
	ACTION:

	
	Any reportable matters will be announced on Wednesday, January 25, 2006, prior to the

Board of Supervisors Planning and Land Use meeting.

	

	

	19.
	SUBJECT:
	PRESENTATIONS/AWARDS

	
	OVERVIEW:

	
	Chairman Horn presented a proclamation declaring the month of February “Go Direct” Month throughout the County of San Diego.

Vice-Chairman Roberts and Supervisor Cox presented a proclamation declaring today San Pasqual Academy Dragons Football Team Day throughout the County of San Diego.

	

	

	20.
	SUBJECT:
	PUBLIC COMMUNICATION

	
	OVERVIEW:

	
	Wendy Christakes, Steph Sherer, Laurie Kallonakis, Rudy Reyes, Ron Little, Craig McClain, Pamela Sakuda and Norbert Litzinger spoke to the Board concerning medical marijuana.

	
	ACTION:

	
	Heard, referred to the Chief Administrative Officer.

	


There being no further business, the Board adjourned at 11:46 a.m. in memory of Frank W. Devore, Jerry Gradisher Jr., Walter Miller and Darlene Andersen.
THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Consent:  Kellogg

Discussion:  Hall
NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Supervisors on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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