
STATEMENT OF PROCEEDINGS

SAN DIEGO COUNTY HOUSING AUTHORITY

REGULAR MEETING

WEDNESDAY, FEBRUARY 11, 2004, 9:00 AM

Board of Supervisors North Chamber

1600 Pacific Highway, Room 310, San Diego, California

MORNING SESSION:  Meeting was called to order at 9:08 a.m.

Present:  Commissioners Dianne Jacob; Greg Cox; Pam Slater; Bill Horn; and Lilia Ramirez; also Thomas J. Pastuszka, Clerk.

Absent:  Commissioners Ron Roberts and Joy Marquez.

Approval of Statement of Proceedings/Minutes for the meeting of January 7, 2004.

ACTION:

ON MOTION of Commissioner Horn, seconded by Commissioner Slater, the Board of the Housing Authority of the County of San Diego approved the Statement of Proceedings/Minutes for the meeting of January 7, 2004.

AYES: Cox, Jacob, Slater, Horn, Ramirez

ABSENT:  Roberts, Marquez

Public Communication: (No Speakers)

Housing Authority Agenda Items


	1.
	CUTTING FRAUD IN SAN DIEGO COUNTY’S SECTION 8 RENTAL HOUSING ASSISTANCE PROGRAM 



	2.
	MAINSTREAM HOUSING OPPORTUNITIES FOR PERSONS WITH DISABILITIES VOUCHER PROGRAM 

(4 VOTES)





	HA1.
	SUBJECT:
	CUTTING FRAUD IN SAN DIEGO COUNTY’S SECTION 8 RENTAL HOUSING ASSISTANCE PROGRAM 

(DISTRICTS:  ALL)

	
	OVERVIEW:

	
	The Housing Authority of the County of San Diego through the Department of Housing and Community Development (HCD) operates a Rental Assistance Program for low-income households to help them pay their rent, also called the Section 8 program.  The San Diego County Housing Authority’s Rental Assistance Program currently manages Section 8 funding to over 10,000 participants and has a two to five year waiting list of 20,000 individuals and families in need. 

Although the qualifications of all Section 8 applicants are verified at the time of their initial application, including a criminal background check, program staff does not regularly verify that participants have not engaged in prohibited criminal activity throughout their participation in the program.  Section 8 participants are asked to voluntarily notify the County of certain life changes that may make them ineligible for continued participation in the program.  

As part of the County’s continued effort to ensure that Section 8 Rental Assistance funds are disbursed to only qualified individuals and families, we must rely on more than voluntary reporting.  It is vital that the County conduct criminal history background checks on all existing Section 8 participants. 

Criminal history background checks would greatly contribute to ensuring that San Diego County’s HUD funded Rental Assistance Program is active in pursuing and eliminating fraud.  Today’s action would send a strong message to the community that taxpayer dollars are being spent appropriately and efficiently as well as demonstrate to HUD that San Diego County actively strives to maintain the integrity of this program at the highest level and should be strongly considered for additional funding when available.

Additionally, the termination of Section 8 assistance to ineligible participants would free up additional assistance to individuals and families currently on the waiting list, making more rental housing assistance available to law abiding eligible low income families in a region where affordable housing is at a minimum.

	
	FISCAL IMPACT:

	
	There is no fiscal impact associated with this action. This can be accomplished within existing resources.

	
	RECOMMENDATION:

	
	COMMISSIONER COX:
Direct the Chief Administrative Officer to implement protocols and procedures to conduct criminal background checks on existing Section 8 participants. 

	
	ACTION:

	
	ON MOTION of Commissioner Horn, seconded by Commissioner Slater, the Board of the Housing Authority of the County of San Diego took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Horn, Ramirez

ABSENT:  Roberts, Marquez

	

	

	HA2.
	SUBJECT:
	MAINSTREAM HOUSING OPPORTUNITIES FOR PERSONS WITH DISABILITIES VOUCHER PROGRAM (DISTRICT: ALL)

	
	OVERVIEW:

	
	This is a request to increase appropriations in the Housing Authority (HA) of the County of San Diego’s FY 2003-2004 budget by $75,000 for the establishment of a Mainstream Housing Opportunities for Persons with Disabilities (Mainstream) Voucher Program.  In addition, the requested action will authorize the HA to accept a U.S. Department of Housing and Urban Development (HUD) grant of fifty Mainstream vouchers for total five-year funding of $2,072,490 to support the Mainstream Voucher Program.  The purpose of the Mainstream Voucher program is to provide rental assistance for families with a family member with disabilities to enable them to afford decent rental housing in the private rental market.  

Also, this action will authorize the Deputy Director of the HA to accept future grants to the HA which support its programs and have no impact on the County General Fund.  The HA will continue to seek County of San Diego Board of Commissioners (Board) authority for any necessary increase in appropriations.  The purpose of future grant awards will be to support, enhance, augment or complement HA programs and improve the economic circumstances of the community the HA serves.  

	
	FISCAL IMPACT:

	
	The Mainstream Voucher Program grant will result in $75,000 current year cost to initiate the program, a subsequent year cost of $414,498, and a total cost over five years of $2,072,490.  These costs are fully offset with grant revenue from HUD; there will be no impact on the County General Fund.  The current HA staffing level is adequate to support the program at this time and no additional staff years are needed.

	
	BUSINESS IMPACT STATEMENT:

	
	The request to accept the Mainstream Voucher Program grant will have a positive impact on the business community by providing rental subsidies on rental units in the business community.  In addition, the rental units will be affordable to a larger pool of potential renters, and future funding awards will bring more funds into the County economy.

	
	RECOMMENDATION:

	
	EXECUTIVE DIRECTOR/CHIEF ADMINISTRATIVE OFFICER

1. Authorize the Deputy Director of the HA to negotiate, execute or amend any and all contracts and documents with HUD and other collaborative agencies to support the program, and take any and all actions necessary to implement the Mainstream Voucher Program with concurrence of County Counsel.

2. Establish appropriations of $75,000 for the FY 2003-2004 HA budget based on unanticipated revenue from HUD. (4 Votes)

3. Authorize the Deputy Director of the HA to accept future funding awards that have no impact on the County general fund to support HA programs, and to negotiate, execute or amend any and all contracts and documents, and take any and all actions necessary to implement the grants with concurrence of County Counsel.

	
	ACTION:

	
	ON MOTION of Commissioner Horn, seconded by Commissioner Slater, the Board of the Housing Authority of the County of San Diego took action as recommended, on Consent.

AYES:  Cox, Jacob, Slater, Horn, Ramirez

ABSENT:  Roberts, Marquez


There being no further business, the Board adjourned at 9:30 a.m.

THOMAS J. PASTUSZKA

Clerk of the Board of Supervisors

County of San Diego, State of California

Notes by:  Tosh
NOTE: This Statement of Proceedings sets forth all actions taken by the County of San Diego Board of Housing Authority on the matters stated, but not necessarily the chronological sequence in which the matters were taken up.
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