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INTENTION 


• To contribute the lived experience and expertise of FAYCES members to 


create recommendations for the System Improvement Plan


• To elevate and provide youth-centered solutions 


• To advocate for a community-based approach to support youth and 


families that are system-involved, including Lived Experience Experts







PROBATION


Strategy 1 – Ensure youth are referred to services that are appropriate, trauma informed, 


culturally responsive


Strategy 2 - Match youth with the most appropriate services to support permanency in a 


timely manner and reduce re-entry into care


CHILD WELFARE SERVICES


Strategy 1: Increase Prevention Services


Strategy 2: Improve Parent-Child Interactions


Strategy 3: Strengthen Social Work Engagement Practices


Strategy 4: Implement Prevention Hub


Probation & Child Welfare Services 


System Improvement Plan - Strategies 







PROBATION STRATEGY 1 – Build Effective Relationships 
and Individual Plans and Responses to Maximize the 
Opportunity for Youth Success


FAYCES Recommendations – Person Focus


1. Connect each youth with a Lived Experience 


Coach


2. Develop probation officer training to include 


child/adolescent development, strength-based 


language, & communication skills


3. Each youth complete aptitude tests to reflect 


their strengths and interests within first week 


and explore with Lived Experience Coach


4. Each youth complete the Adverse Childhood 


Experiences (ACEs) Quiz within first week


5. Recognize mental wellness as a basic need and offer therapy access to every youth







PROBATION STRATEGY 2 - Match Youth with the Most 
Appropriate Services to Support Permanency in a Timely 
Manner and Reduce Re-entry into Care 


FAYCES Recommendations – Person Focus


1. Youth and Lived Experience Coach develop the youth’s Growth Plan that is 


strength-based & individualized


2. Provide a pipeline to services that are inclusive of youth's disabilities, mental


health needs, strengths, interests, crime-related experiences, etc.


3. Develop a youth incentive/reward for good behavior and progressing in their 


Growth Plan.







CHILD WELFARE SERVICES STRATEGY 1 –
Increase Prevention Services


FAYCES Recommendations – Empower


1. Include strength-based aptitude tests for 


children and families to incorporate within 


goal setting and action plans. 


2. Develop listening and communication 


training for children, families, caregivers, social 


worker, etc. that offers a framework of active 


listening as a foundational relationship 


practice.


3. Partner with diverse resource providers 


that are culturally representative of children 


and families.


Must be selected by children and families.


4. Invest in education, career, and training 


resources for children and parents to have the 


means to live a sustainable life in San Diego 


County.







CHILD WELFARE SERVICES STRATEGY 2 –
Improve Parent-child Interactions


FAYCES Recommendations – Support


1. Provide transportation assistance to support and increase family visitations.


2. Formalize a partnership (MOU) with community-based organizations to create 


intentional resources, programming, and communication strategies that encourage 


and support father engagement. 


3. Offer neutral, third-party opportunities for children and families to heal and 


communicate through therapy that is culturally and demographically appropriate. 







CHILD WELFARE SERVICES STRATEGY 3 –
Strengthen Social Work Engagement Practices


FAYCES Recommendations – Supportive Culture


1. Implement paid, lived experience coaches 


for each youth involved with CWS.


2. Develop and implement new standards for 


case file documentation that is strength-based 


language, storytelling, trauma informed, clearly 


written and accessible for children and 


families while engaging with CWS,


3. Implement a digital communication platform 


that is shared between youth, parents, social 


workers, and caregivers for case file notes, 


meeting dates, and important documents. 


4. Develop cultural competency for rapport 


building between youth and social workers 


that promotes connection and active listening,







CHILD WELFARE SERVICES STRATEGY 4 -
Implement Prevention Hub


FAYCES Recommendations – Specific


1. Operating hours beyond the traditional 


business hours M-F, 9a-5p


2. Operated by community-based 


organizations to reflect a community approach 


to supporting families and children. Integrate 


CWS as a supportive resource. 


3. Support and resources are available real-


time including crisis intervention and 


counseling services


4. Include private rooms for children and 


families to have confidential conversations 


with community organizations and services. 


5. Provide onsite childcare for families applying for and utilizing resources







QUESTIONS & NEXT STEPS
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SPA STUDENT 
EXPERIENCE SURVEY


INITIAL FINDINGS


WHAT OUR ALUMNI, PAST, & CURRENT STUDENTS HAD TO SAY


12/15/2022







INTENTION


• CURRENT & FORMER FOSTER YOUTH ARE KEY STAKEHOLDERS


• PROVIDE ALUMNI, PAST, & CURRENT STUDENTS THE OPPORTUNITY TO SHARE THEIR EXPERIENCES


• BE INFLUENCERS & LEADERS TO GUIDE THE POLICIES, PRACTICES, AND STRUCTURE OF SPA







DEMOGRAPHICS


207 TOTAL SURVEYS COMPLETED


185 RESPONSES ANALYZED (SAMPLE SIZE)


Alumni & Past Students


All Survey Responses


Current Students


16 TOTAL SURVEYS COMPLETED


15 RESPONSES ANALYZED (SAMPLE SIZE)


223 TOTAL SURVEYS COMPLETED


200 RESPONSES ANALYZED (SAMPLE SIZE)







DEMOGRAPHICS







SIBLINGS


• 155 INDIVIDUALS (81%) HAVE SIBLINGS THAT ALSO ENTERED FOSTER CARE. 


• ON AVERAGE, WE SAW THAT THEY HAD TWO SIBLINGS THAT ENTERED CARE WITH 


THEM.


• 83 OF THOSE INDIVIDUALS (54%) IDENTIFIED THAT AT LEAST 1 OF THEIR SIBLINGS 


WERE ALSO PLACED AT SPA WITH THEM.







PREVIOUS PLACEMENTS


• 41% STATED THEY EXPERIENCED 0-3 PLACEMENTS BEFORE ATTENDING SPA.


• 33% STATED THEY EXPERIENCED 4-7 PLACEMENTS BEFORE ATTENDING SPA.


• 75% OF THOSE PLACEMENTS WERE FOSTER HOMES, GROUP HOMES, OR POLINSKY


CHILDREN’S CENTER/OTHER EMERGENCY PLACEMENT.







HOUSING


3.5 YEARS – AVERAGE TIME LIVED AT SPA


33% HAVE UTILIZED ALUMNI HOUSING







HOUSING


35% HAVE LIVED IN AN HONOR’S HOUSE


   


   


   


  


     


                           







HOUSING


OVERALL HOUSEHOLD SAFETY & LEARNING               


66% - OFTEN / ALMOST ALWAYS







WHAT WERE/ARE YOUR EXPERIENCES WITH STAFF IN YOUR HOUSE(S)?


“MY HOUSE PARENT BECAME MY BIGGEST SUPPORTER. SHE WAS LIKE A REAL MOTHER FIGURE.“


“HOUSE PARENTS MADE US FEEL LIKE WE WERE WANTED AND CARED FOR.”


“I DID BETTER WHEN MY HOUSES HAD HOUSE PARENTS AS  RELATIONSHIP AND EXPECTATIONS WERE CONSISTENT AND TRUST 


WAS ESTABLISHED TO BE ABLE TO HAVE AUTHENTIC CONVERSATIONS ABOUT HOW I WAS DOING AND MY FUTURE. THE SHIFT 


STAFF, ALTHOUGH THERE WERE SOME GREAT STAFF WHO MADE THE HOUSE OPERATE AND KEPT DRAMA TO A MINIMUM, IT WAS 


HARD TO FEEL CONNECTED TO THE RANDOM STAFF SCHEDULED TO WORK IN MY HOUSES. THEY WERE STRANGERS.”


“THE WORST WAS HAVING STAFF WHO SAT AT THE KITCHEN TABLE READING A BOOK FOR THEIR 8-HOUR SHIFT. NO 


RELATIONSHIP BUILDING, NO INTEREST IN RAISING 8 TEENAGERS, AND NO COOKING SKILLS ALTHOUGH RESPONSIBLE FOR 


FEEDING 9 PEOPLE.”


“MANY STAFF PUSHED PERSONAL BELIEFS SUCH AS RELIGION ON ME AND SOME SPOKE NEGATIVELY ABOUT MY PARENTS WHOM 


I WAS STILL VERY MUCH IN CONTACT WITH. THERE WERE MANY STAFF THAT I FELT CONNECTED TO AND RESPECTED BY BUT WHEN 


I EXPRESSED DISCOMFORT OF WORKING WITH CERTAIN STAFF, I WAS TOLD THERE WASN'T MUCH ANYBODY COULD DO ABOUT 


IT.”







EDUCATION


• WHERE DO/DID YOU ATTEND 


SCHOOL?


• 79% - ON CAMPUS


• 1% - OFF CAMPUS


• 20% - BOTH ON & OFF CAMPUS


• DID YOU OBTAIN YOUR HS 


DIPLOMA/GED BEFORE LEAVING SPA?


• 71% - YES


• 29% - NO


Alumni & Past Students Only







EDUCATION


OVERALL FREQUENCY OF ACADEMIC SUPPORT & CONFIDENCE


54% - OFTEN / ALMOST ALWAYS







OVERALL SATISFACTION WITH EDUCATION & 


ACADEMIC RESOURCES OFFERED ON CAMPUS


47% - VERY / EXTREMELY SATISFIED


24% - SOMEWHAT SATISFIED


21% - NOT AT ALL / BARELY SATISFIED


EDUCATION







EMPLOYMENT


• DID/HAVE YOU OBTAIN(ED) 


EMPLOYMENT WHILE AT SPA?


• 79% - YES


• 21% - NO


• WHERE DID YOU EXPERIENCE        


YOUR EMPLOYMENT?


• 30% - ON CAMPUS


• 17% - OFF CAMPUS


• 53% - BOTH ON & OFF CAMPUS







HOW WOULD YOU DESCRIBE YOUR ON CAMPUS EMPLOYMENT EXPERIENCE?


“I ENJOYED BEING ON CAMPUS AND LEARNING BASIC SKILLS TO HELP ME WITH MY JOB EXPERIENCES.”


“WORKING ON CAMPUS I LEARNED THE IMPORTANCE OF TIME MANAGEMENT, ARRIVING ON TIME AND COMPLETING TASKS 


DURING MY WORKDAY. I LEARNED CLEANING AND FOOD QUALITY/MEAL PREP SKILLS. I LEARNED ABOUT BEING ON A TEAM. I 


WISH I WOULD HAVE LEARNED CONFLICT RESOLUTION SKILLS AMONG COLLEAGUES WITH THE SUPPORT OF MY SUPERVISOR.”


“I WORKED AT THE AGRICULTURAL FIELD. EVENTUALLY, I WAS HIRED TO DO ADMINISTRATIVE WORK. I DO NOT FEEL THAT THERE 


WAS MUCH GUIDANCE GIVEN NOR DID I GRASP HOW WHAT I WAS DOING COULD TRANSITION INTO ANOTHER ROLE. I MISSED 


OUT ON THE ABILITY TO TRANSITION INTO A MORE PERMANENT ROLE OFF CAMPUS DUE TO A LACK OF CAREER GUIDANCE.”


“I WOULD DESCRIBE MY ON CAMPUS EMPLOYMENT EXPERIENCE AS LIMITED BECAUSE I FEEL LIKE NOW THAT I'M OUT OF SPA IT'S 


STILL DIFFICULT FOR ME TO FIND JOBS AND APPLY AND KNOW HOW TO DO ALL OF THOSE THINGS.”







OVERALL AGREEMENT WITH WORK READINESS & FINANCIAL LITERACY


52% - AGREE / STRONGLY AGREE


EMPLOYMENT & FINANCIAL LITERACY







RELATIONSHIPS
WHILE AT SPA


OVERALL SATISFACTION WITH RELATIONSHIPS


57% - VERY / EXTREMELY SATISFIED







RELATIONSHIPS 
MOST IMPORTANT


TOP 5 RELATIONSHIPS


42% - HOUSE PARENTS


40% - PEERS ON CAMPUS


39% - HOUSEMATES


35% - OFF CAMPUS (BIO FAM, FRIENDS, ETC.)


20% - SPA GRANDPARENTS







HEALTH, WELLNESS, & SAFETY
ON CAMPUS


OVERALL FREQUENCY OF HEALTH, WELLNESS, & SAFETY


63% - OFTEN / ALMOST ALWAYS







LEAVING SPA







OVERALL IMPACT


DOES/DID SPA FEEL LIKE A COMMUNITY TO YOU?


73% - YES


15% - MAYBE


12% - NO







WHAT ABOUT SPA DOES/DID FEEL LIKE A COMMUNITY TO YOU?


“IT WAS A COMMUNITY OF PEOPLE WHO ALL HAD GONE THROUGH SIMILAR THINGS AND WHEN FOCUSED AND POINTED IN THE 


RIGHT DIRECTION, ALL HAD THE GOALS TO MAKE IT FURTHER IN LIFE AND WHEN YOU WANTED TO SUCCEED SPA WAS ALWAYS 


THERE FOR YOU.”


“IT WAS LIKE LIVING IN A LITTLE NEIGHBORHOOD YOU HAD NEIGHBORS YOU BORROWED THINGS FROM EACH OTHER. THERE 


WAS A COMMUNITY GET TOGETHERS IN THE GAME ROOM MEET UP AT THE GYM WHERE WE WOULD PLAY BASKETBALL AND 


SUCH.”


WHAT ABOUT SPA DOES NOT/DID NOT FEEL LIKE A COMMUNITY TO YOU?


“WHEN STAFF OPERATED FROM POSITIONS OF POWER/CONTROL  OR VIOLATED THEIR BOUNDARIES WITH STUDENTS (DRUGS, 


SEX, DISRESPECTFUL BEHAVIOR). WHEN FAVORITISM WAS EXERCISED BY CAMPUS DIRECTOR, SUPERVISORS, TEACHERS, AND STAFF 


- THESE EXPERIENCES DIVIDED STUDENTS. BEING AN ALUMNI NOW AND NOT WELCOMED ON CAMPUS AND TREATED AS IF SPA 


WAS/IS NOT MY HOME.”


“THE ATHLETIC STUDENTS ALWAYS FELT FAVORED. SPECIFICALLY, FOOTBALL AND BASKETBALL. AS A NON-ATHLETIC STUDENT, I FELT 


PUT ON THE BACK BURNER AT TIMES.”







STAYING ENGAGED


• 83% SHARED AN INTEREST IN BEING AN ACTIVE PART OF A SPA ALUMNI COMMUNITY.







QUESTIONS & NEXT STEPS
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