COUNTY OF SAN DIEGO
Child and Family Strengthening Advisory Board

Meeting Agenda

March 10, 2023, 9:00 — 11:00 AM
County Administrators Center (CAC)
1600 Pacific Highway, Room 302
San Diego, CA 92101

1. Welcome and Introduction to the Board

2. Public Comment: Opportunity for members of the public to speak to the Board on any subject
matter within the Board’s jurisdiction, but not an item on today’s agenda

3. Approval for the Statement of Proceeding/Minutes for the meeting of January 30, 2023

4. County of San Diego Child Welfare Services Update
a) Establish the Child and Family Well-Being Department within Health and Human
Services Agency

5. Healthy Outcomes from Positive Experiences (HOPE) presentation — YMCA

6. Subcommittee/Ad-hoc Updates
a) FAYCES Subcommittee — February 16, 2023
b) Child and Family Services Subcommittee — February 23, 2023

7. Changes to CFSAB Structure
a) First Reading 05/02/23
b) Second Reading 05/23/23

8. Child Welfare Services, Director’'s Report
a) San Pasqual Academy update
b) Upcoming Board Letters:
* Prevention Hub Procurement Approval 3/14/23
+ PCC and CWS Donations Acceptance 04/04/23
« System Improvement Plan Approval 04/18/23

9. Advisory Board Member Updates: Members may make brief announcements or report on
their activities that are relevant to the Advisory Board

10. Adjournment



If you are planning to attend and need special accommodations, please call Emily Lay at (858)
581-5892 at least three days in advance of the meeting.

Pursuant to Government Code section 54957.5, written materials distributed to the Advisory Board in
connection with this agenda less than 72 hours before the meeting will be available online at:
https://www.sandiegocounty.gov/content/sdc/cfs.html.

Next Meeting of the Advisory Board:
Friday, May 12, 2023, 9:00 — 11:00 AM


https://www.sandiegocounty.gov/content/sdc/cfs.html

