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What to Expect During an 
HMD inspection



What does the Hazardous Materials Division (HMD) 
inspect?

+ HW 
Treatment

+ MW 
Treatment



Unannounced Inspections
• Health and Safety Code (HSC), Article 1, Section 25511(a):

• …an employee or authorized representative of a unified program agency has the 
authority specified in Section 25185…this authority shall include conducting 
inspections concerning hazardous material, in addition to hazardous waste.

• HSC 25185
• (a) In order to carry out the purposes of this chapter, any authorized 
representative of the department or the local officer or agency authorized to 
enforce this chapter …, may, at any reasonable hour of the day, or as authorized 
pursuant to Title 13 (commencing with Section 1822.50) of Part 3 of the Code of 
Civil Procedure, do any of the following:
• (1) Enter and inspect a factory, plant, construction site, disposal site, transfer 
facility, or any establishment or any other place or environment where hazardous 
wastes are stored, handled, processed, disposed of, or being treated to 
recover resources.



What does an HMD inspection look like? 

• Introduction
• Facility Walk-through
• Record review
• Inspection report review



Introduction

• Inspector arrives unannounced & introduces 
themselves

• Request consent to conduct inspection
• Consent refused?

• Remember HSC 25185!
• If inspector must return a different day, a Re-

inspection fee of $398 will be assessed.*

• Consent granted?
• Inspector may provide list of required documents

• *Re-inspection fees increase to $432 starting July 1, 2024!



Facility Walk through

• Internal inspection
• Labs, lab benches, chemical cabinets, fume 

hoods, flammables cabinets, under sinks, 
Hazardous Waste (HW) or Medical Waste 
(MW) storage areas, and MW or HW 
treatment areas.

• External inspection
• Emergency Backup generators (if applicable), 

& even dumpsters!
• Any areas believed to store HazMat, 

HW, or MW. 



Facility Walk-through: What do we look for? 

• Onsite inventory (i.e., HazMat, HW 
& MW) matches inventory in CERS

• Proper management of HazMat, 
HW, and MW

• Proper labeling
• Proper containerization
• Condition of containers
• Complying w/ MW or HW storage 

time limits
• Compatibility of materials with their 

container. 
• Management of expired chemicals.

• Proper Training
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Facility Walk through

• Unfamiliar with processes generating either 
MW or HW, or handling of specific HazMat?
• Have lab personnel familiar with the processes join 

us.



Facility Walk through

• Accessibility is important.
• Be prepared to access HazMat, HW or MW storage 

areas, emergency backup generators enclosures (if 
applicable), dumpster areas. 

• Ask Questions!
• Aside from verifying compliance, our goal is to 

educate.



Record Review

Organization is key!

*Organized documents in a binder is 
helpful! 
*Have a Plan B! Hard copies help maintain 
documents accessible especially when 
you’re gone!  

List of required documents may be provided during 
introduction.

Be prepared to retrieve 
documents stored in other depts

Ex: HR, Accounting, 
Maintenance.

Required documents will depend on what programs you are 
subject to.

Some Examples
• HMBP
• Employee Training Records (3 

yrs)
• HW manifests (3 yrs)
• MW Disposal Records

• SQG (3 yrs) (< 200 lbs/mo; HSC 
117943))

• LQG (2 yrs) (>200 lbs/ mo in a 
twelve-month period (HSC 117975))

• SPCC Plan

*This is not a complete list.



Were violations cited during the inspection? 

• Work with your inspector to 
correct them during the 
inspection, if possible. 



Inspection is complete: 
What’s next?

• Write report: 
o Includes details of facility walk-

through, records review, & any 
violations, corrective action 
attempts, and any pending 
Action Items. 

• Reports take time. 
o Feel free to take this time to 

attend to other tasks.

• Review Report & Answer Qs



Inspection is complete: 
RTC Process?

• Pending violations? 
o “Usually” 30 days to correct them 

and provide proof.

• Pending Action Items?
o Allotted time depends on the action 

item.

• RTC Follow up by CUPA inspector
o Email/phone call reminders 
o RTC Letter sent via certified mail
o Re-Inspection
o Re-cited violations at Re-inspections 

may get escalated.



Summary

• Collaboration
• Ask Questions during or after 

inspection
• Keep the contact info of your 

inspector

Becky Hernandez
Rebecca.Hernandez1@sdcounty.ca.gov
(619) 433-2350

mailto:Myla.barker@sdcounty.ca.gov
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