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RESEARCH AND ANALYSIS
Some high level findings









NEXT STEPS
These spreadsheets just scratch the 
surface of the issues here.  Our payor mix, 
call volumes and service levels should all 
be up for review.  This review may take a 
few months or longer to study.

• Stay in touch with the Budget Sub-
Committee

• Host a workshop on some options and 
opportunities this summer

• Meet with Fire Chiefs and City Managers 
to give them real time data and 
information if they wish.



QUESTIONS
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