
EMS Strategic Plan (20 22)
Creating the Finest EMS Delivery System in the country



Our vision: San Diego County will have the finest system 
of fire protection and emergency medical care through 

regional leadership, collaboration, and innovation.OUR VISION:

Provide coordinated, 
sustainable, and equitable fire 
protection and emergency 
medical services to save lives, 
protect property, and promote 
the highest quality of living. 
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San Diego County will have 
the finest system of fire 
protection and emergency 
medical care through regional 
leadership, collaboration, and 
innovation.

OUR MISSION:



SAN DIEGO COUNTY FIRE VALUES

• Integrity
• Competency
• Customer- Focused
• Accountability
• Well- Being
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“An extraordinary level of 
participation and input from 
stakeholders in the hospital and pre-
hospital community complemented 
the valuable contributions and 
expertise from the EMS Office team.“

Steering Committee Participating Groups 
Include:

• San Diego County Fire Chief’s 
Association

• Ambulance Association of San Diego 
County

• Hospital Association of San Diego and 
Imperial Counties 
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EMS STRATEGIC GOALS

• Organizational Effectiveness & 
Investing in Employees

• Epidemiology, Data Management 
and Analytics

• EMS System Innovation and 
Excellence

• Community Engagement and 
Communications



www.SanDiegoCountyEMS.com

Where can I find the entire San Diego 
County EMS Office Strategic Plan? 
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