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e July 1, 2021 - Emergency Medical Services transitioned to San
Diego County Fire

e Created an opportunity to bolster the EMS Office and better
position it to be a regional leader

* County Fire developed the 2020-2025 strategic plan, already a
catalyst for substantial improvements

 An opportunity exists to bring similar success to the EMS Office
by developing and implementing a strategic plan for the next
decade
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e Goal is to maximize collaboration and communication, so the
EMS Office helps lead the region through critical public health
challenges

e Regulatory oversight and functions as the LEMSA will continue,
but the EMS Office will have a focus on data collection and
planning, facilitation, preparation and forward-thinking

initiatives

* The County EMS 2030 Strategic Plan, developed with input from
public health and public safety partners, will serve as the

foundation
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* Next step — retain a consultant who will help guide the process
of developing the strategic plan

e Consultant will work with County leadership and staff, and
health and EMS stakeholders to gather necessary input

e County expects to have a consultant begin work in January and
complete the process this spring

e The County EMS 2030 Strategic Plan will lay out the
organizational mission, vision and values, and provide goals and

measurable objectives
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