
General Fund 
Federal Revenue 

Sharing 
Special Funds 
Inter Fund Transfer from 

Federal Revenue Sharing 

Total County Budget 
(All Funds) 

General Fund 
Earned Revenues 
General Revenues 
Fund Balance 
HOPTR and BITR 
Unsecured Property 

Taxes 
Secured Property Taxes 

Total General Fund 

Federal Revenue Sharing 
Special Funds Revenue 

Grand Total Revenues 

COUNTY BUDGE'l' SUHMARY 

1975-76 

$368,267,034 
45,893,367 

27,675,623 
(-15,000,000) 

$426,836,024 

$168,178,584 
28,162,091 
13,449,039 
15,422,946 
10,632,572 

117,421,802 

$353,267,034 

45,893,367 
27,675,623 

$426,836,024 
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APPROPRIA'rIONS 

1976-77 

$403,920,761 
23,312,579 

25,893,498 

$45l,126,838 

ESTIMATED FINANCING 

$198,580,904 
32,758,746 
29,825,620 
14,345,640 
11,597,691 

116,812,160 

$403,920,761 

23,312,579 
25,893,498 

$453,126,838 

~-

Inc/Dec 

$ 35,653,727 
(-22, 580,788) 

(- 1,782,125) 
15,000,000 

$ 26,290,814 

$ 30,402,320 
4,596,655 

16,376,581 
(- 1,077,306) 

965,119 

(- 609,642) 

$ 50,653,727 

(-22,580,788) 
(- 1,782,125) 

$ 26,290,81~ 



I. USI!:G THE BU'.:>GET DOCut·'.EtlT 

The Ado:;,ted Budget consists of two volumes. The first volume 
includes all Direct Public Service programs on a fully costed 
basis. Indirect costs from the support and overhead departments 
inc!uded in Volume 2 are allocated to the Direct Public Services. 
Volume 2 then lists the details of the support and overhead pro
grams by departments. 

The lowest level of detail is the "program" to facilitate your 
?Olicy level review. There are many hundreds of cost centers 
called •activities• and •work authorizations• below this level 
which are reported in the ARMS accounting system for depart
mental use in controlling sub-programs and projects. This 
information is available for special analysis as may be required. 

Program direct costs include Salaries and Benefits, and Services 
and Supplies costs required to perform the services provided, 
plus an allocation of departmental overhead. When all of the 
direct costs md the fixed asset costs shown under "Capital Pro
gra~• for the programs performed by a given department are com
bined, the total will equal that department's appropriations. 

Program indirect costs include an allocated share of all costs 
external to depart.~ents such as general County overhe~(e.g. 
executive and legislative costs) and service support costs 
(e.g. space, vehicle, counsel, personnel, EDP, communications, 
accounting, etc.). Total Indirect Costs for Public Services 
less depreciation equal appropriations included in overhead 
depart.~ents (Volume II). It should be noted that Indirec~ cost 
allocations to programs may have occasional inaccuracies due to 
nethod of allocating. We are continually improving methods in 
this area to insure that all allocations are appropriate. These 
will not affect the appropriation figures for budget units. 

Programs show staff-years which include an allocated share of 
deparunental overheads but do not include staff-years related 
to indirect costs. Capital Program costs and revenues are 
s,,own for each program where applicable for informational pur
poses but have not been included in the Program Costs. 

The Budget docunient is constructed on the basis of Functions, 
Seryices, and Programs. Each Function (blue pages) which repre
sents services provided to achieve a broad community goal is 
broken down by Services. Services (pink pages) are a group of 
prograr.is related to achieving the goals set forth for each 
Function. Each Service in turn is broken down into Programs which 
is the lowest service level shown in the Budget document. 

II. PROGRAM HIE!'.ARCHY CP~lGF.S 

Some of the programs listed in this Budget document are different 
from those which were listed in the 1975-76 Budget. With few 
exceptions, these are not new services provided by the county~ 
rather these are changes in titles to more adequately describe 
the progran activities, to consolidate nearly identical programs, 
and to reflect Title XX activities in the Welfare Department. 
These changes resulted from thorough reviews of each Agency's 
progracs by a task force from the Office of Management and Btdget 
and the Office of Program Evaluation together with depart:J:lental 
and Agency staff. Revised output measures and unit cost factors 
resulting from these reviews and utilizing the new program 
structure were approved by the Board of Supervisors in December, 
1975. 

III. 
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In addition to the above hierarchy revisions, the same task 
force made a concerted effort to ir.prove the needs, objectives 
statements, and program description for each program. The 
primary purpose of this effort was to clearly state the reasons 
for the program and what is to be accomplished in the 1976-77 
fiscal year. --

ECONOMIC CONSIDERATIONS AND STATE AUD FEDERAL IMPACTS 

Economic Element and Assumptions 

While the "Recession• has been declared over, the economy, 
locally and nationally, is still recessed (Chart 1). The trends 
are basically optimistic and growth is being experienced in most 
sectors. However, the growth is gradual and in real terms, we 
are still worse off than we were 2-3 years ago (Chart 4). 

- Inflation alone has increased the cost of running County 
Government (Implicit Price Deflector) by over 31\ since 
1972-73 with an estimated additional G% anticipated by 
1976-77 (Chart 2). 

The cost of living (CPI) is up 33% in the same period with 
an additional 6% expected by 1976-77 (Chart 2). 

- Unemployment is still high (11.6% locally - 7.8% nationally) 
and is expected to remain high (Chart 3). 

- Inflation, while currently decreasing, is still a problem 
which many forecasters believe may worsen again during l97i 
or 1978. 

We are on our way "out of the woods" but we're not there yet 
and many pitfalls face us: 

- Continued high inflationary expectations 

- Gradual firming of monetary policies later in 1976 (rising 
interest rates) 

Possible recision of the 1975 tax cuts 

Instability of energy and food prices 

- Prolonged strikes 

- Discontinuation of Consuner spending 

- Growing Labor Force vs number of jobs 

The recovery has been faster than expected so far, but its 
continued health will depend largely on a pickup in the lagging 
sectors, namely housing, inventory accumulation, and capital 
investnent. 

Assu:nptions 

In order to brinJ to you a reasonable budget in face of these 
concerns, I have made several assumptions about t~e many undeter
mined factors influencing the econor:ucs of the Budget. 

- The local unemployment rate will be around 10\ durir.g 1976-77. 

- Inflation will continue at about Gt per year. 
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- Federal and State funding of health and welfare programs will 
continua at current levels. 

No additional assistance in the form of countercyclical or 
public wor~s grants. 

A continued gradual growth in the economy - meaning more jobs 
(but not enough), more construction (but not enough), and C10re 
persor.al income (but still below 1974 levels in ?er capita real 
terr-.s). 

The consensus of forecasts for 1976 are generally in agreement 
with our assumptions. In December, 1975 Business Week published 
the forecasts of 24 economists. The average of 24 national fore
casts were: 

Real G:,P Growth 
Price Increase 
Average Unemployment Rate 

+5.9\ 
+5.9\ 

7.8% 

UCLA's April Business Forecast is in agreement with these figures 
and provides some estimates for California: 

Dis?()sable Personal Income (1967 dollars) 
Real Gross Product 

+3.6% 
+6.2\ 
+5.91 Price Increases 

Average Unemployment Rate 9.71 

San Diego's economy, as.noted earlier, reflects National trends, 
but can be expected to register smaller gains than .noted above. 
'l'he San Diego Economic Research Bureau notes: •san Diego is ex
pected to lag slightly behind the national rate of economic re
covery and register only modest increases in 1976•. The continued 
weakness in manufacturing has tempered earlier, more optimistic 
forecasts. The Union-Tribune Index of Business Activity indicates 
similar concern, adding in its February report that •The prospects 
for the construction indu?.try are not as bright as would.be ex
pected at this stage of economic recovery•. 

State and Federal l.rop.'!,cts 

There are three basic categories of State and Federal impacts on 
the ~aunty's Budget: 

Formula related local cost increases 

Inflation related local cost increases 

State or Federal budget constraints on subventions and grants 

Formula cost Growth - A vast majority of State and Federal aid 
included in the Coi:nty's Budget subsidizes complex programs which 
have been imposed on the County through State and Federal mandates. 
These have made the County, as an agent, the primary deliverer of 
health and social programs, Statutes require our delivery of the 
services based on set formulae, but don't require corresponding 
funding increases by State or Federal agencies. These programs 
and their county costs are: 

Suppl. Social Security 
Medi-Cal Payment 

totals 
Crippled Children 
AFDC 

1975-76 

$ 6,822,289 
14,216,300 

512,185 
.13,715,600 

1976-77 

$ 7,708,000 
16,091,950 

636,530 
14,537;900 

County Cost 
Increase 

$ 885,711 
1,875,650 

73,230 
822,)(1() 

$3,656,891 
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Inflation Costs - Inflation has ar.d continues to erode the 
Federal and State subventions for the delivery of social a~d 
health serv~ces. These subver.tions will have to increase by 
nearly 10% in 1976-77 to cover the sa:ue level of service ce
livered in 1975-76. Specifically, these subventions which have 
not kept up with cos~ increases since they were established re-
sult in the following cost impact: , , 

Medi-cal (Edgemoorl 
Foster Care (AFDC BUI) 
Probation Special Subsidy 
Wards of Juvenile Courts 
Defense of Indigents 
Homemaker Program 

$1, 90,000 
2,719,320 

845,000 
300,000 
360,00') 
352,462 

$6,166,782 

Failure to increase Federal and State funding levels in these 
programs commensurate with inflation amounts to a shifting of 
financing of these services to local governments or the reduc
tion of service levels. 

State and Federal Budget Tightening - The State and Federal 
Governments are increasingly faced with the need to reduce the 
growth of their expenditures. Total Federal budgeted outlays 
increased about 5 1/21 between 1975-76 and 1976-77. This is 
down from a 15% increase from 1974-75 to 1975-76, and an 8% 
average increase between 1955-75. This is reflected in the above 
noted programs whose funding is not keeping.up with inflation. 
It.is further emphasized in the potential reduction or elimina
tion of specific programs including: 

General Revenue Sharing 
Child Support Program 
CETA 
Short-Doyle Plan 
Unreimbursed State Mandates 

$ 7,000,000 
249,000 

unspecified now 
329,073 

4,000,000 

$11,578,073 

Legislative changes further erode the County's financing picture. 
Community Redevelopment Agencies cost the County $545,000 in 
revenue in 1975-76. Another $2,300,000 in County costs could be 
incurred if HR 10210 (Unemployr.ient Compensation Coverage for 
State and Local Governments) becomes law. 

Long Term County Impact 

The economy and the persuasive political thinking indicates that 
not only will there l>e no increases in many of the programs to 
offset inflation, but many may well be reduced or eliminated due 
to State and Federal budget tightening policies. In light of 
the County's increasing dependence on other governmental funding 
of non-mandated programs this .specter takes on increasing im
portance. Irrespective of the correctness of such actions, they 
will significantly impact the County. AS the delivery and con
tracting agency for most of the Federal and State programs,· the 
County will be the one expected to continue them. This would 
bring more reality to the concept of greater local control. 
These programs funded by Federal and State funds would then be 
in competition with all other der.iands for general funds, which 
in turn would rely more heavily on the pro?erty tax. Thus, 
higher property_ taxes or reduced services. 
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IV. 

?he Co-inty should start constrair.ing itself now thereby 
ni.nimi~ing the impact of the potential Federal and State budget 
tightening. Federal and State funds should be limited to these 
programs required by the· Federal and State Governments or those 
programs which improve the economic health of the County. More 
specifically, those programs waich: 

- improve the property tax base 

- provide more jobs 

train individuals for immediate job demands 

- don't establish ongoing costs (dxcept for ~hese items) 

- are one time costs to be incurred eventually 

- provide immediate remedies to individuals and families faced 
with logistical problems that force them to be dependent upon 
County services (e.g. day care centers for working parent(s) 

The above strategy will help improve the County's internal 
financing while Federal and State funds continue, but won't 
build up constituencies and expectations which can•t· be satisfied 
without higher taxes when Federal and State funds are cut. 

In the face of changing Federal and State budgets and the 
possibility of greater economic fluctuations than we've 
heretofore experienced the County should press for Federal and 
Sqite policies which recognize these facts. More specifically: 

Countercyclical aid which recognizes local financing problems 
during recessions and the need for automatic mechanisms for 
implementing that aid. 

- Policies which recognize the results of program cuts on County 
financing and service levels. 

Legislation which more clearly defines the roles and responsi
bilities of the different government levels. 

1976-77 BUDGET HIGHLIGHTS 

A. GENERAL DISCUSSION - 1976-77.BUDGET 

The Budget totals $453,126,838 which is an increase of 
$26,290,814 or 6% over 1975-76. This increase is basically 
a reflection of economic conditions and added cost for man
dated services which primarily affects public assistance and 
health care, as well as support cost in general services. 
Further, the deletion of significant operating charges to 
Federal Revenue Sharing contributes toward this increase. 

1. COMPARISON OF 1975-76 TO 1976-77 COST AND REVJ:NUES 

Chart A which immediately follows, is a comparison by 
major function between 1975-76 and 1976-77 and the methods 
of financing these costs. As can be seen, there are sig
nificant increases in Public Assistance 11% (from $161.3 
million to $179.7 million) and Health Care up 10% (from 
S55.9 million to $61.3 million). The other major func
tional area, Public Protection and Corrections,reflects 
a more moderate increase, 4% (from $91.8 million to $95.2 
million). 
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Your particular attention is invited to tl;e major 
percentage increase in llome and Coornunity Services 
(up 38%) primarily due to new Federal programs in 
this functional area. 

On the revenue side, it can be seen that subventions 
and grants show an increase (up 20\ fro~ $137.9 million 
to $165.5 nillion). This is due ~ainly to State anJ 
Federal rei~~urse~ents for oublic assistance and health 
care programs. Another area of major increase is in the 
General Fund balance (up 121\ from $13.5 r.u.llion to $29.8 
million). This is a result of the stringent expenditure 
limitations placed in effect during the current year re
sulting in major savings as well as added revenues over 
the current year's bucgct. 

Of particular concern for the future is the reduction 
in the availability of acclll!lulated Revenue Sharing funds 
down 491. 

The 1976-77 figure anticipates that Federal Revenue 
Sharing will be continued beyond December, 1976. 

2. BUDGET BY FUND 

General Fund 

The breakdown of the Budget, as compared to 1975-76, by 
fund, is shown in the following table. 

BUDGET BY FUHD 

1975-76 1976-77 Increase 

$368,267,034 $403,920,761 $ 35,G53, 727 
Federal Revenue Sharing 45,893,367 23,312,579 (-22,580,788) 
P.oad 20,617,172 16,708,017 (- 3,909,155) 
Library 3,590,197 4,269,320 679,123 
Park Land 3,125,800 4,823,100 1,697,300 

Dedication 
All Ot,her 342,454 93,061 (- 249,393) 
Inter Fund Transfer (-15,000,000) 15,000,000 

from Federal 
Sharing 

Total 

Revenue 

$426,836,024 $453,126,838 $ 26,290,814 

State mandated fiscal procedure requires the County to 
control the budget on a fund basis. This breakdown is 
also useful in showing how portions of the budget are 
financed. The general County property taxes are only 
used to help finance the General Fund. Other sources 
of financing are State and Federal aids, and locally 
generated revenues. 

As the name im~lies, the Federal Revenue Sharina Fund 
is financed from a Federal grant. The RoaJ Fun 1s 
primary source of funds is State and Federal subventions. 
A special property tax applied to areas actually served 
(i.e. unincorporated areas and certain cities) by the 
County Librar; system provides the primary source of 
monies for this fund. ':'he purpose of the Park Lands 
Dedication Fund is to earmark fees paid by builders and 
developers for developing corninunity parks. Included in 
•All Other• funds are: S~eci~l Aviation ($56,561) to 
account for State grantsor airport purposes; Grazinq 
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Lands ($29,000) which represents Fecera~ gra=ing fees 
're'turneu to the County for range land i~p:::-ovements; and 
the Fish and Game Fund ($7,500) which derives its reve
nues from court fines imposed for viola~ion of fish and 
game laws, and is used to enhance fish and wildlife 
population in the County. 

Financing the above budgetary req~i~enent presents a 
critical problem. Current estimates of available 
financing are as follows: 

Revenues 
Fund Balances 
Property Taxes 

Total 

$286,77S,371 
37,938,616 

128,409,851 

$453,126,938 

·4. PROGRAM BUDGET - FUNCTIONS/SERVICES/PROGRA.v.s 

The Budget for 1975-76 has been prepared on a program 
basis. Programs have been grouped by Services, and 
Services in turn grouped by Functions which is a broad 
classification of programs required to ceet a ~.ajor goal. 
In addition to the direct cost - appropriations - associated 
with each program, indirect costs {support, overhead, and 
depreciation) have been included to show the full cost of 
performing each. 

The following Chart B provides a summary of full cost by 
major functional area. As can be seen, Public Assistance, 
Public Protection and Corrections, and F.ealt~ Care repre
sent about 751 of total County costs. 

Chart C shows the same functions by net County cost. 
While the same three areas are also t.'le ~.ajor contribu
tors toward net County costs and as a result impact the 
property tax rate, the order has changed. Public Pro
tection and Corrections now represents 34% of the total, 
while Public Assistance represents 23%. In terms of net 
county costs, these three areas account for 73% of the 
total net costs. 
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Public Assistance 
40% 

$179.7 million 

Reserves, Debt Service, 
Depreciation & Adjustments 
S10.0 million 
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CHARTC 

NET COST 

Public Protection & Correction 

34% 

$79.5 million 

• &.Comm-
Home &. cu\t 

reationa\ . 

1% 
S.7 million 

Net Cost 

$228,652,436 

Health Care 

15% 

$35.1 million 

Public Assistance 

24% 

$54.5 million 

Reserves, Debt Service, 
Depreciation & Adjustments 
$4.3 million 



u. FUNCT!0:-1: PUBLIC ASSIS'.i'~!C:S 

Goal: To provide financial assistance and social services 
to needy persons to help them maintain an acceptable 
quality of life. 

SERVICES 

1975-76 1976-77 Change 

Assistance 
Qualification 

Aid Payments 
other Assistance 

$ 31,631,853 $ 

98,267,420 
31,407,169 

34,433,030 $ 

112,750,091 
3:!,488,019 

2,801,177 

14,482,671 
1,0801850 

91 

15% 
31 

Total 

AFDC 

AFDC 

$161,306,442 $179,671,140 $18,364,698 

San Diego continues to be an area of significantly high 
unemployment as compared to the rest of the nation. 

Aid Payments 

High unemployment and the effects of inflation continue 
to impact aid payments (see Chart D). The number of 
persons receiving financial assistance and the average 
amount received is shown in the table below: 

MAJOR AID PAYMENTS 
(Monthly Average by Nwnber of Cases and Cost Per case) 

111 

1975-76 1976-77 rncrease/ 
1973-74 1974-75 nud2et Bud2et Decrease 

- Family 19,525 21,824 23,600 25,000 101 
costs $189.26 $208. 84 $225.00 $255.00 13% 

- Unemployed 1,704 2,298 3,100 3,450 261 
Parent 
Costs $236.45 $249.57 $274.00 $287.00 51 

General Relief 3,116 4,861 5,967 4,000 (-211) 
Costs $ 90.54 $106.58 SllS.42 $ 99.00 (-141) 

I.n total, aid payments are expected to increase from $98. 3 
million for 1975-76 to $112.8 million for 1976-77, a 151 
increase. The ~FDC prograMs ~re offset to a large degree 
(82%) by State and Federal funds. General Relief, however, 
is almost entirely financed from local sources. When re
lated revenues are taken into account, the net local costs 
for aid programs have increased from $32.l million for 1974-
75 to $34.1 million for 1976-77, a 61 increase. Increases 
in AFDC are due primarily to a continuing caseload growth, 
a State mandated increase in payments for cost of living, 
and a court decision allowing the unemployed to select AFDC 
in lieu of unemployment insurance benefits. 

Public Assistance Qualification 

The staff requirements for Public Assistance Qualification 
is governed by the number of new applicants and the number 
of persons alrea<ly receiving aid. 
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AID CASZS 
(Montnly Avo?raqes) 

1975-76 
1973-74 1974-75 Budget 

1976-77 Increase/ 
Bud9et ~ecrcase 

New A;_:.plicants 
Ongoing Cases 

4,179 
27,884 

5,566 
32, 729 

7,559 5,213 (-31%) 

36,261 35,168 
Supervised 

Total costs have increased from $31.6 million for 1975-76 
to $34.4 million for 1976-77. State and Federal grants 
cover 67% of these costs, leaving a local r.et cost decrease 
of $1.5 million over 1975-76. Included in this service is 
$2.2 million for the Co::ununity Action Program which is 
virtually 100% Federally funded. 

Other Public Assistance 

In addition to Aid Payment programs, the County conducts 
18 programs which do not involve direct financial assistance. 
The costs of these programs and related revenues are: 

1975-76 1976-77 

Total Costs 
Revenues 

$31,407,169 
19,815,344 

$32,488,019 
21,63~,648 

Change 

$1,080,850 
1,823,304 

Net costs $11,591,825 $10,849,371 $(-742,454) (- 6%) 

The types of services provided include p~tective and place~ent 
services for children and adults; assisting persons to obtain 
employment; health services for th~se unable to obtain thei: 
own1 locate safe and adequate housing, conservatorship for in
dividuals gravely disabled; homemaker services; food stamps; 
etc. 

C. FUNCTION: HEALTH CARE 

Goal: To insure that adequate health and health related 
services are available and accessible to all persons 
in San Diego County. 

SERVICES 

1975-76 1976-77 Change 

Public Heal th $11,110,382 $12,408,204 $1,297,822 12% 
16,121,125 1,717,258 12% 

Mental Health 14,40],867 
5,490,527 (-395,958) (- 7%) 

substance Abuse s,886,.;as 
1,295,163 1,885,355 590,192 59% 

Air Pollution Control 
1,321,492 (-971,308) (-42%) 

Health Services - Fl'IB 2,292,800 
20,863,388 24,026,016 3,162,628 15% 

Medical Services 

Total $55,852,IJ85 $61,252,719 $5,400,634 10% 

Public Health 

This service includes basically prevAntive health programs 
with treai:::-,ent services offered in f.laternal and Child Health, 
crie>oleJ Chilrlren's Services, and Model Cities Health Car.! 
Pro)~ct progra~s. Service levels plannnd for 1976-7? ~ra 
essentially the same as in th~ current year. Excupt1o~s, 
resulting in the $1,297,622 increased total cost, _nre in_the 
following programs: Model Cities Health Care Pro)ect wh1ch 
is expected to begin operation in November 1976; Maternc_1l 
and Child nealth which will begin a full year of sc_recn1.:vJ 
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young children in accordance wi,;:i t!-.e Seate reir.b1.:::-.;cA. C:iild 
P.eal~h and !)isa!Jility Prevention ?roc;ra:::; Cr.:.,,;.,led C:1ilc.r~r. • s 
Services which by law has appropriations tied to the Co11:1t?'S 
assessed value with approximately 75% of the progra:,i f1.:nded 
by the State; and Amhulatory Care ~~ich has contingenc-1 
funding for the Noun ta in E::t;>ire ;,eal th ;,roje:::t s;;c•.1ld ~ederal 
and State grant r:ionies not be fort::cor..:..:'.g. 

1-'.e:,tal Health 

Mental Health programs, with the exce?tion o:: Probation 
Psychological Services and Acute Inpatient Adolescent Ser
vices (which are 100% County cost), are a??roxi!:>ately 10% 
County cost with the remaining 90% o~ the ccsts funded 
through patient fees and State subve:-.ticns. Increase is 
primarily due to 9 month funding of the Adolescent Services 
program, added costs due to inflation to retain same level 
of s 7rvice, added indirect· charges for leasing, and Edgenoor 
services. 

Substance Abuse 

This service is designed to deal with alcohol and drug 
abuse through both educational and treat.-=-ent ap?roaches. 
Total service costs are down due to overall adjustments in 
staffing patterns along with increased efficiencies in t.~e 
narcotic addiction treatment program. 

Air Pollution Control 

The Air Pollution Control service develops strategies and 
regulations for Monitoring and improving air quality in 
~he San Diego region. Increased total cos~s of S590,l92 
include $200,000 in indirect costs related to facilitv 
support with the remainder for continuing higher levei 
efforts appr~ved mid 1975~76 for. the vapor recovery program 
and for fulfilling State and Fed~ral mandates related to 
air quality testing and planning. 

Health Services - Federal Revenue Sharing 

This service reflects the amount of Federal Revenue Sharing 
funds allocated for health care services contracts including 
general medical, psychiatric, substance abuse, and general 
health education services. Because the Revenue Sharing pro
gram may end in December, 1976, funds for this service for 
1976-77 cover only a nine month phase-out period. 

Medical Services 

Programs included in this service provide hospital care for 
medically indigent individuals and inmates of Co-mty insti
tutions, emergency Medical services, nursing care, and 
rehabilitation. Also included in this service is the County's 
Medi··Cal payment to the State. The S3.2 ::>illion increase in· 
total costs for this service is due to a $3.9 ~illion in
crease for the Medi-Cal payMent to the State with offsetting 
reductions in all other program areas. 

D. FUNCTIO~l: PUBLIC PROTCCTIO:J A:-m CO?..'<'.:C":'Io::s 

Goal: To provide an environ~ent in which citize~s can live 
with general assurance of the security of their 
pers_ons and properties. 
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s::av:::c::::s 

l:l75-76 1976-77 

Police Protection 
Judicial 

$12,849,-150 
45,G59,542 

9,800,571 
19,322,ar,1 

4,163,387 

SH,134,597 
47,~40,366 
10,406,316 
19,364,424 

$1,295,147 
2,130,824 

605,745 
(-958,437) 

275,053 

10% 
5~ 
6% 

(- 5%) 
7% 

Detention 
Correction 
Other Public -1,438,-l~O 

Protection 

Total $91,795,811 

Police Protection 

$95,184,143 $3,388,332 6% 

This service is established to oreserve the peace and protect 
lives and property in the County. The Sheriff conducts police 
patrol, crime investigation, special, and internal investiga
tions to provide this service. 

A projected increase of 16% in major crime in the unincor
porated area (see Chart El serves as the basis for additional 
appropriations for the Patrol $658,011, and Crime Investiga
tions $409,639 programs. 

Judicial 

This service covers the prosecution and adjudication of 
criminal, civil traffic, and juvenile matters, including 
the family support enforcement program. Increases in 
Municipal Court criminal filings (up 11%) and Superio~. 
Court filings (up 9%) as well as a mandated expansion and 
reorganization of the Family Support Enforcement program, 
which will increase new active cases by 67%, are the 
primary justification-for the major program increases. Of 
the total increase of $2,180,824, the Family Support Enforce
ment program accounts for $1,335,733 which is totally offset 
by revenue. The net cost increase for this service is 
$26,683. 

Detention 

Persons charged with violating the law are processed and 
detained in a secure, contro\led, humane environment while 
their case is reso~ve~ and if sentenced by a court. 

The Adult Detention program provides for an $664,489 (11%) 
increase to finance guard staff (2R.5 staff years) which 
it was necessary to handle by budget transfer this year; 
to give Grand Jury recommended additional supervision of 
female inmates; and boo!:ing clerks to relieve sworn per
sonnel of clerical duties to perform security functions and 
improve booking and r~lease process_. 

The Juvenile Detention program is budgeted at a level to 
acconuo<late an estimated 6305 admissions to .Juvenile Hall -
an average daily ~opulation of 190. Education of the juve
nile inmate:;, as well as sustaining basic health needs, 
including food, clothing, an<l nedical attention are part of 
this program also. 
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Corrections 

This service provides support to the courts in protection 
of the cor.um.nity and treatme:1t of criminal behavior through 
rehabilitation and supervision of adult and juvenile offen
den·, and delinquent and dependent juveniles. 

The total costs for the five programs provided have decreased 
very slightly as noted below. Revenues have decreased approx
inately $445,000, primarily as a result of reductions in 
Special Subsidy funding. 

1975-76 1976-77 Change 

Institutional $ 3,137,687 $ 3,178,134 $ 40,447 
Juvenile Correct. 

Juvenile Correction 4,095,156 3,597,857 (-497,299) 
Institutional Adult 6,222,216 6,058,281 (-163,935) 

Correction 
Adult Correction 5,380,498 5,070,917 (-309,581) 
Correctional 262,351. 257,443 (- 4,908) 

Services 
Adult Corrections 224,953 201,792 (- 23,161) 

- Jail 

Total $19,322,361 $18,364,424 $(-958,437) 

Other Public Protection 

This service appropriates funds for ~~nagement of fiscal 
affairs of incompetent or incapacitated persons and uncared 
estates; to investigate causPs of death under certain cir
cunstances; and to protect life and property by issuing 
building permits and inspecting private facilities. The 
entire services costs are up $275,053 (7%) as a result of 
an estimated 111 increase in the number of building permits 
and an estimated increase of 511, $83.9 million, in the 
value of construction. Revenues for this service will be 
up an estinated $731,883 (371) and thereby more than cover 
aprropriation increases. 

E. FU?:CTION: HOME AND COllMUNITY SERVICES 

Goal: To enhance and protect tho physical, economic, and 
social environment through provision of certain 
regulatory and protective services. 

SERVICES 

1975-76 1976-77 Chanqe 

Develop. Assist. $ 4,885,324 $ 4,593,644 $(-291,l;RO) (- 6%) 
and Control 

Housing & Conm. Jl,493 5,306,752 5,275,259 16751 
Develop::1ent 

Flood Protection 1,158,180 1,111,457 (- 4G,723) (- 41\) 
Other Protection 4,292,458 4,106,983 (-185,475) (- 4%) 
Protection Inspec. 1,203,021 1,312,320 109,299 9% 
Integrated Plan. 2,720,803 2,710,572 (- 10,231) (- .0041) 
Solid Waste Disp. 3,596,168 5,484,706 l,BAR,538 SH 
Education 2171011 2321369 15, )5'.l H 

Total $18,104,458 $24,858,803 $6,754,14'i 17% 
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Devel02:--aent Assistance and Control 

The reduction in costs of S(-291,680) is attributable 
prir.iarily to the Regulatory DevelopMent Assistance Progra.-:1 
which controls the uses of land in protecting present ar.d 
future transportation corridors and had a reduction of 
$(-243,633). The Plan Impleraentation Program shows a 
$(-36,002) decrease. 

Housing and CO!IL'!luni ty ::ievelopnent 

Increased costs in this Service of $5,306,752 are attributable 
to the iMpleMentation of the Housing and CornMunity !)e"·elO?!:!t!nt 
Prqgrans. Both Prograras are funded by the Federal Goverm,ent 
and are offset by revenue. 

Flood Protection 

The cost of this Service has been reduced by $(-46,723) 
from 1975-76 primarily in Flood Plain Managenent. 

Other Protection 

The $(-185,475) reduction in this Service relates co the 
termination of an interiM fire protection contract wit..~ t~e 
California Division of Forestry in the Fire Protection Pro
gram. The complete elimination of the Japanese Beetle 
eradication effort was the primary factor in reducing the 
Plant-Pest Suppression Program by approxinately $(-60,000). 

Protection Inspection 

Increased costs of $109,299 are attributable ?ri~arily to 
various types of State requir~d enforcement inspection pro
grams which caused personn~l costs to increase sone $39,000. 
Over 501 of this increase is offset by revenue to be re
ceived from the State. Indirect ~osts account for the 
remainder of the increase. 

Integrated Planning 

This prograra provides comprehensive planning services on a 
Countywide basis; including the County General Plan, sub
regional and community plans, plus the integration of trans
portation, environmental, social, economic, and land use 
considerations into long range systems level integrated 
plans. The decreased costs of $(-10,231) reflect costs 
based on a detailed work progran, a year of e ·perience, and 
continued full staffing of budgeted positions. 

Solid Waste Disposal 

The Solid Waste Operations Program shows an increase of 
$1,370,931. This is primarily the result of the need to 
expand various County landfill sites, and the requireMent 
to provide safer operations through better supervision and 
control. The $300,000 increase in Resource Recovery Opera
tions reflect~ the increased costs associated with the 
operation of the Resource Recovery Plant when it becorees 
operational in January, 1977. 



Rec. 

Education 

The $15,358 increase is cue primarily to the requirement to 
provide temporary clerical support to the Far., Advisor's 
!·!arine Advisory Program. A :;2, 000 increase i:1 services and 
supplies results from increased paper and printing costs. 

F. FL~~CTIO?:: RECi'IBATION A:;n CULTURAL 

Goal: To provice regional, sub-regional and local leisure 
facilities and programs for County residents and 
visitors and to provide education programs to 
institutionalized juveniles. 

SERVICES 

1975-76 1976-77 Change 

Facility Oper. $ 3,453,648 $ 3,237,237 $(-216,411) (- 6%) 
& !-!aintenance 

Facility Planning 640,308 581,420 (- 58,888) (- 9%) 
Developmeflt 

Parkland Dedication 3,125,800 4,823,100 1,697,300 54% 
Education 3,548,989 4,085,260 536,271 15% 
Recreation Service 156,889 155,612 (- 1,277) (- 1%) 

'i'otal $10,925,634 $12,882,629 $1,956,995 18% 

Recreation Facility Operation and naintenance 

This Service basically provides for Local/Regional Parks and 
County Beach Prograr.is and reflects the requirements of the_ 
six year Regional Parks Program. The Regional and Sub-Regional 
Parl:s Program shows a decrease of $(-161,942) because of the 
Board directed reductions in 1975-76. The Special Use Parks 
Prograr.i shows a $100,000 increase primarily associated w~th 
Heritage Park development. Support to various cultural in~ti
tutions was down by $141,512. The net change on this service 
was a reduction of $(-216,411). 

Facility Planning Development 

This service encompasses all of the park development activities 
performed in- the Parks and Recreation Department. The costs 
for this service have been reduced by $(-58,888) over 1975-76. 

Parkland Dedication 

This service provides local parks in new developments financed 
entirely through fees paid by developers. The increase is 
based on a $626,600 projected increase in collected fees and a 
fund balance carryover increase of $1,070,700. 

Education 

This increase of $536,271 is due to added personnel costs 
$156,280, associated with branch library expansion and circula
tion increases. The Services and Supplies increase of S384,253 
is related to facilities construction costs, increased rents 
and materials for new/expanded branches, and S32,000 for a three 
y'"ar periodicals contract. The remaining increases reflect 
inflationary costs. 

Recreational Services - Federal ~evenue Sharin0 

The S(-1,277) decrease reflects minor adjustments in Salaries 
and Benefits. There is no change in level of service. 

G. FU:.CTIO?;: TRA:,Sf-0!'(':'."'':'IO:: 

Goal: To prov~d~ ~afe and efficient transportation svste:-16 
and facilities to the citizens of San Diego coi"mty. 

SERVICES 

1975-76 1976-77 Chanc;e 
Public Trans;:,ortation s 195,643 $ 299,726 s 104,083 53% Roads - Rehab. and 4,866,784 4,319,182 (- 547,602) Betterments (-11%) 
Roads - :,ew 4,661,169 1,845,535 (-2,815,634) ' Construction (-60%) 
County Roads Haint. 6,796,158 8,230,768 1,434,610 and Operation 21\ 
Airports 

Total 
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1,079,830 877,500 (- 2021330) 19% 

$17,599,584 $15,572,711 $(-2,026,873) 12% 
Public Transeortation 

This Program provides public mass transportation services to 
the rura; areas of the County. The increase of $104,083 re
~ults primarily from increased bus service to the rural areas 
l._n ilccordance with Board direction. 

Roads Rehabilitation and Uetterments 

T~e Progra~ is responsible for the recapping and rehabilita
~ion of e~ist~ng County roads. The $(-547,602) reduction 
is due primarily to the anticipation of decreased Road Fu.,d 
revenues and the resulting requirement to reduce service. 

Roads - New Construction , 

This Program is responsible for major new road construction 
in the County. The $(-2,815,634) decrease results from ce
creased Federal and State revenues which are used to finance 
new co~struction. _The County's priorities with reduced reve
nues will be to maintain and support the existing roacways. 

County Roads Maintenance and Operation 

This Program maintains the existing paved road system within 
the County and has the highest priority within the Road Fund. 
The $1,434,610 increase in costs relates primarily to in
creased material costs. !,o change in the level of service 
is proposed. 

Airports 

This Program satisfies a State legal require"'1ent to orovice 
improved aviation facilities for public and co:n.~ercial 
clientele at County-owned airports. The reduction in t:iis 
progr~rn o~ $(-202,330) results from ~ecreased State fundi:,g 
~ctivity in the_planning and developing of airport capital 
improvement proJects under the Special Aviation Fund. 



i!. FlJ!!C":'IO!J: FISClt!. A[)l!I:!ISTR.\?I0:1 

Property 

Go;i.ls ':'o provide an efficic;r.t and equitable property 
assessment and tax collection service for all County 
taxpayers and ;:,ublic .:igcncics in accordance with State 
law and also safeguard and maximize the investment re
turn from public funds under the County's jurisdiction. 

SERVICES 

1975-76 1976-77 Change 

$6,678,435 
Assessrnent 

$6,615,233 $(- 63,202) (- l\) 

Tax Collection 1,957,937 1,()07,662 (- 50,275) (- 3\) 
Treasury 

Total 

407t752 632,868 225,116 55% 

$9,044,124 $9,155,763 $ 111,639 1' 

Property Assessnent 

The property assessnent service involves identifying 1:lnd 
app7aising all real and personal property on an equitable 
basis at 25\ of market value, allowing any exemptions allowed 
in State law. Once established, these property values serve 
as the base against which all local governmental agencies may 
levy property taxes. 

The appropriations include funding for the first phase of a 
pro;,osed 3-year program to achieve an annual review of the 
County's 524,000 real property parcels. When achieved, the 
annual revi7w will greatly reduce inequities and State funding 
problerns which result from the present practice of reviewing 
parcels every 4 to 5 years, 

Tax Collection 

current and delinquent property taxes (Secured and Unsecured) 
a7e c~llected by the county for all local governmental agen
cies in the County. The 1976-77 workload will require the 
mailing and processing of an estimated 966,000 Secured and 
57,000 Unsecured tax payments - an increase of 171 000 payments 
9ver the current year's load. 

Overall costs for the Tax Collection service show a $50,275 
decrease due to reductions in indirect costs for accounting 
and data processing services. 

Treasury 

Treasury services include custody and payment of all county 
m:>nies, investment of funds, inheritance tax services for 
the State, and administration of 1911 Improve~ent Bond Act, 

The pro?osed $225,116 increase in the treasury service cost 
is to finance a cornputerized ?:10ney management system, direct 
payi:ient for bank services, and a new invest!'lent technician 
position to assist vith investment operations. As a result 
of these expenditures, an estinated $1,108,600 in additional 
revenue will materialize from improved money management. 

I. FUNCTION: INTI::RGOVERNME:1TAL SERVlCI::S 

Elections 
Judicial 
Accounting 

Goal: To provide various services for other gover~nental 
entities on a re4uested basis or where required by 
law; if the County can provide such services nore 
efficiently or effectively than others. Requested 
services are billed at costs wherever practical, 

SERVICES 

1975-76 1976-77 Change 

$3,404,419 $3,689,527 $285,108 
123,000 191,451 68,451 
174,275 332,475 158,200 

81 
56% 
91\ 

Other Funds 31,547 36,500 4,953 16\ 
Other District 297,615 321,945 24,330 8\ 

llanagcment 
Sanitation District 2,026,064 2,413,868 387,804 191 

Management 
Flood Protection 505,569 363,475 (-142,094) (-28\) 
Counsel 278,308 245,590 (- 32,718) (-121) 
EDP Services 91,210 74,200 (- 17,010) (-191) 
Engineering and 847,874 656,961 (-190,913) (-231) 

Planning Serv. 
Police Protection 815t618 985,183 169,565 21' 

Total 
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$8,595,499 $9,311,175 $715,676 81 

Elections 

This Service conducts all Federal and State elections, school, 
and special district elections required by law, and those elec
tions contracted for by oth~~ governmental agencies, 

The increase in election costs -$285,108, is due to the National 
and State Elections and bilingual requirer.ients of the Voter 
Rights Act Amendlllent of 1975 which result in additional postage 
cost, 

Judicial 

This Service provides for a law library at the County Court
house and a branch library in Vista. 

The increase of $6S,451 in the Indirect Costs results from a 
refinement in allocation of these costs on a Countywide basis. 

Accounting 

This Service provides a variety of accounting, auditing, and 
fiscal advisory services to non-county agencies as required 
by State statutes and the Board of Supervisors. 

The increase in Accountin~ Services costs S158,~00, is a 
result of carrying out mandated res?onsibilities for the 
Coiamunity Action Prograrr., the Ho~sing Authority, Project 
Headstart, the community Development Block Grant, and the 
San Diego-Imperial County Health Plar.ning Reso~rce Develop
ment Joint Powers, Costs are rein:bursable from programs 
receiving auditing services. 



Other Funds 

This Service provides for a Fish and Game committee and a 
State nandated Grazing Advisory Board. These committees 
recomnend projects which are financed by Fish and Game fines 
and grazing land fees. 

The increase of $4,953 is the result of increased available 
funds being appropriated. 

Other District l-!anagernent 

This Service provides formation costs and management services 
for Special County Qistricts. Special County Districts in
clude County Service Areas, Assessment Act Districts, Highway 
Lighting and Lighting Maintenance Districts, and Utility 
Underground Districts. The increase results from a refine
ment in allocation of Indirect cost on a Countywide basis. 

Sanitation District Management 

This Service provides for operation and maintenance of 
collection and treatment systems for 14 Sanitation Districts 
for which the Board of Supervisors acts as the Board of 
Directors. 

The increase of $387,804 is due to expansion and upgrading of 
services, and to meet the new Federal Water Pollution Control 
requirements for extensive ocean monitoring. 

Flood Control Districts Management 

This Service provides for staff service to the five Flood 
Zone Advisory Commissions. This includes planning and design 
of facilities, budget preparation, and other staff services. 

The reduction of $(-142,094) is a result of reallocation of 
certain staff cos.t to other programs and completion of 
several one-time projects. 

Counsel 

This Service provides legal services to school districts, 
tpecial districts, and their officers and employees, and 
represent school districts and their officers in litigations. 

The decreased funding level $(-32,718) is a result of a 
refinement in calculating costs of services to Schools and 
Special Districts. 

EDP Services 

This Service provides for EDP services to other governmental 
agencies. 

The reduction in this Service of $(-17,010) is due to the 
closing of the police substation of the border, effectively 
reducing the City of San Diego Police Department's computer 
terminal needs. 

.,_ 

~nginecring anj Planning Services 

This Service provides engineering and ~aintenance SU??Ort 
services to other goverr:..~ental agencies on req~est. The 
work is done on a reimbursable basis throi.:gh c~arges for 
current services and is revenue to the Road Fund. 

. ' 
This Service ~as been discounted by approxi~ately 14% based 
on the uncertaintv of a full workload. The Service also 
reflects a <lecrea;e in requests for engineering and mainten
ance support services f:;:-o;ci ot:·,er governrnental agencies. 

Police Protection 

This Service provides for public safety services to the 
unincorporated Cities of Del Mar, Vista, and San Marcos o~ 
a contract basis. 

The increase $169,565, in the Police Protection Service is 
a result of higher level of service being provided to contract 
cities and a reore accurate allocation of costs for these 
activities. 

J. CAPITAL PROGRAM 

1975-76 1976-77 Change 

Costs $ 38,794,945 $ 35,203,789 $ (-3,591,156) (- 9%) 

The Capital Program for 1976-77. reflects a 3.59 million 
dollar decrease from 1975-76. The most significant appro
priation reduction is in the area of capital projects 
($-3.2 million) followed by a $782,000 reduction in fixed 
asset equipment. Land acquisition is at the same level as 
1975-76 ($15.5 million) with vehicle and cow.munications 
equipment increasing by a combined total of $467,000. 

capital Program Funding 

1975-76 19 76-77 Change 

Federal Revenue $ 16,291,800 $ 17,832,900 $ 1,541,100 
Sharing 

11 

•Direct Revenue 14,218,518 9,984,600 (-4,233,918) (-30%) 
General Fund 8,284,627 7,386,289 (- 898 !338) (-11%) 

Total $ 38,794,945 $ 35,203,789 $ (-3, 5'91, 156) (-16%) 
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SCHEDULE l SCl!E.DULE l 

SUMMARY OF FULL COST BUDGET BY FUNCTION & SERVICE SUMMhR'i OF FULL COST BUDGET B'i FU:-lCTION & SERVICE 

1975-76 19 76-77 Change 
1975-76 1976-77 Change 

Public Assistance $161,306,442 $179,671,140 $ 18,364,698 Fiscal Administration $ 9,044,124 $ 9,155,763 $ 111,639 

Public Assistance 31,631,853 34,433,030 2,801,177 
Property Assessment 6,678,435 $ 6,615,233 $ (-63,202) 

Qualification Tax Collection 1,957,937 1,907,662 (-SO ,275) 

Aid Payments 98,267,420 112,750,091 14,482,671 Treasury 407,752 632,868 225,116 

Other Public Assistance 31,407,169 32,488,019 1,080,850 • Intergovernmental $ 8,595,499 $ 9,311,175 ·s 715,676 

Health Care $ 55,852,085 $ 61,252,719 $ 5,400,634 
Services 

Public Health 11,110,382 12,408,204 1,297,822 Elections 3,404,419 3,689,527 285,108 

Mental Health 14,403,867 16,121,125 1,717,258 Judicial 123,000 191,451 68,451 

Substance Abuse 5,886,485 5,490,527 (-395,958) Accounting 174,275 332,475 158,200 

Air Pollution :ontrol 1,295,163 1,885,355 590,192 Other Funds 31,547 36,500 4,953 

Health Service,· 2,292,800 1,321,492 (-971,308) 
Other Special Districts 297,615 321,945 24,330 

Medical Services 20,863,388 24,026,016 3,162,628 
Sanitation Districts 2,026,064 2,413,868 387,804 
Flood Protection 505,569 363,475 (-142,094) 

Public Protection & $ 91,795,811 $ 95,184,143 $ 3,388,332 counsel 278,308 245,590 (- 32,718) 

Corrections EDP Services 91,210 74,200 (- 17,010) 
Police Protection 815,618 985,183 169,565 

Police Protection 12,849,450 14,134,597 1,285,147 
Requested Services 847,874 656,961 (-190,913) 

Judicial 45,659,542 47,840,366 2,180,824 
Detention 9,800,571 10,406,316 605,745 Reserves $ 11,987,788 $ 5,008,740 $ (-6,979,048) 

Correction 19,322,861 18,364,424 (-958,437) 
Other Public Protection 4,163,387 4,438,440 275,053 Contingency Reserve 4,000,000 4,750,000 750,000 

Federal Revenue Sharing 7,987,788 258,740 (-7, 729,048) 

Home & Co:n.~unitX $ 18,104,458 24,858,803 6,754,345 
Services Debt Service $ 2,665,588 $ 2,747,400 $ 81,812 

Developraent Assistance 4,885,324 4,593,644 (-291,680) Total Program Costs $387,877-,013 '$,415,645,223 $ 27,768,210 

& Control 
Housing & Co.mnunity 31,493 5,306,752 5,275,259 Less Depreciation (-2,627,736) (-3,150,621) (-522,885) 

Development Plus Capital Program ·38,7941945 35,203,789 (-3,591[156) 

Other Protection 4,292,458 4,106,983 (-185,475) 
Protective Inspection 1,203,021 1,312,320 109,299 

Sub-Total $424,044,222 $447,698,391 $ 23,654,169 

Flood Protection 1,158,180 1,111,457 (-46, 723) 
Solid Waste Disposal 3,596,168 5,484,706 -1,888,538 fj .. <.t Adjustments 

Education 217,011 232,369 15,358 
Integrated Planning 2,720,803 2,710,572 (-10,231) 

Unallocated Special 
Fund Indirect Costs $ 1,932,815 $ 1,559,792 $ {- 373,023) 

Recreational. & Cultural $ 10,925,634 $ 12,882,629 $ 
Unallocated General 

1,956,995 Fund Indirect Coats 3,098,864 3,098,864 

Education 3 I 548 I 9 89 4,085,260 536,271 
Other Adjustments 858,987 769,791 (- 89,196) 

Recreation Facility 3,453,648 3,237,237 (-216,411) 
Operation & Maintenance 

Sub-Total 

Parkland Dedication 3,125,800 4,823,100 1,697,300 
Adjustments $ 2,791,802 $ 5,428,447 $ 2,636,645 

Facility Planning 640,308 581,420 (-58, 888) 
Development TOTAL APPROPRIATIONS $426,836,024 $453,126,838 $ 26,290,814 

Recreation Services 156,889 155,612 (-1,277) 

Trans12ortation $ 17,599,584 $ 15,572,711 $(-2,026,873) 

Airports 1,079,830 877,500 (-202,330) 
Public Transportation 195,643 299,726 104,083 
Roads-Rehabilitation, 4,866,784 4,319,182 (-547,602) 

Betterments 
County Roads Maintenance 6,796,158 8,230,768 1,434,610 

Ii Operations 
Roads-Kew Construction 4,661,169 1,845,535 (-2,815,634) 
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Schedule 2 

SCHEDULE OF REVENUES 

Direct Progra:n 
Charges & Fees 
Subven~ions & Grants 

Sub-Total 

General Revenues 
Prior Year Taxes 
Sales Taxes 
Real Property Transfer· 
Court Fines 
Interest on Deposits 
Motor Vehicle In Lieu 
Other General -ftev..i.e.w. 

l}jZ 

Sub-Total ~ V ett . 

General Fund Balance 
Special Funds* 
Revenue Sharing* 
HOPTR & BITR** 
Unsecured Property Tax 
Secured Property Tax 

Sub-Total 

TOTAL REVENUES 

* Includes Fund Balances 

1975-76 

$ 30,272,145 
137,906,439 

$168,178,584 

$ 2,596,000 
5,000,000 
1,400,000 
3,136,212 
3,200,000 

10,000,000 
2,829,879 

$ 28,162,091 

$13,449,039 
27,675,623 
45,893,367 
15,422;946 
10,632,572 

117,421,802 

$230,495,349 

$426,836,024 

1976-77 

$ 33,103,275 
165,477,629 

$198,580,904 

$ 3,670,000 
5,200,000 
2,000,000 
3,016,661 
3,950,000 

11,600,000 
3,322,085 

$ 32,758,746 

$ 29,825,620 
25,893,498 
23,312,579 
14,345,640 
11,597,691 

116,812,160 

$221,787,188 

$453,126,838 

$ 2,831,130 
27,571,190 

$ 30,402,320 

$ 

$ 

1,074,000 
200,000 
600,000 

(-119,551) 
750,000 

1,600,000 
492,206 

4,596,655 

$16,376,581 
(-1,782,125) 

(-22,5S0, 788) 
(-1,077 ,306) 

965,119 , , 
(-609,642). 

• $(-8;708,161 

$ 26,290,814 

** Homeowners & Business Inventory, Tax Refief, Subvention 
from the State. 
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SCf:ED~'LE 3 

S'CR'IARY OF STAFF-YEAR CHANGES 
BY FUNCTION & SERVICE 

DIRECT PUBLIC SERVICES 

Public Assistance 

Public Assistance Qualification 
Other Public Assistance 

Health Care 

Public Health 
Mental Health 
Substance Abuse 
Air Pollution Control 
Health Services 
Medical Services 

Public Protection~ Corrections 

Police Protection 
Judicial 
Detention 
Correction 
Other Public Protection 

Home & C01111DUnity Services 

Development Assistance, Control 
Housing & Community Development 
Other Protection 
Protective Inspection 
Flood Protection 
Solid Waste Disposal 
Education 
Integrated Planning 

Recreatior.al & cultural 

Education 
Recreation Facility Operation & 
Maintenance 

Facility Planning Development 
Recreation Services 

Transoortation 

Roads Rehabilitation & Betterments 
County Roads Maintenance & 
Operations 

.Roads lleV Con&truction 

1975-76 

3,124.43 

2,004.00 
1,120.43 

1,482.37 

457.75 
529.24 
121.50 
61.00 
6.00 

306.88 

3,486.35 

509.10 
1,717.72 

346.20 
759. 58 
153.75 

647.63 

184.62 
l.00 

162.96 
59.73 
19.02 

114.30 
10.00 
96.00 

324.48 

166.08 

137.09 
20.91 

.40 

293.89 

50.99 

218.07 
24.83 

1976-77 

2,963.37 

1,975.00 
988.37 

1,458.35 

455.83 
535.79 
114.00 

73.00 
4.50 

275.23 

3,625.20 

554.13 
1,825.27 

386.38 
696.67 
162.75 

634.66 

172.91 
21.33 

149.06 
58.56 
24.96 

104.09 
10.50 
93.25 

322.80 

176.50 

130.72 
15.28 

.30 

307.81 

44. 74 

231.15 
31.92 

Increase/ 
Decrease 

(-161.06) 

(-29.00) 
(-132.06) 

(-24.02) 

(-1.92) 
6.55 

(-7 .SO) 
12.00 

(-1.50) 
(-31.65) 

138.85 

45.03 
107.55 

40.18 
(-62.91) 

9.00 

(-12. 97) 

(-11. 71) 
20.33 

(-13.90) 
(-1.17) 

5.94 
(-10.21) 

.so 
(-2.75) 

(-1.68) 

10.42 

(-6. 37) 
c-s .63) 
(- .10) 

13.92 

(-6.25) 

13.08 
7.09 

su:-:MARY OF STAFF-YEAR Cl!M,GES 
BY FUNCTIO~ & SERVICE (Cont.) 

Increase/ 
1975-76 1976-77 Decrease 

Fiscal Administration 383.50 379. 35 (-4 .15) 

Property Assessment 293.25 288.25 (-5 .00) 
Tax Collection 70.50 70.75 • .·25 
Treasury 19. 75 20.35 .60 

Intergovernmental Services 272.46 265.75 (-6. 71) 

Elections 97.32 89.69 (-7.63) 
Accounting 7.64 • 11. 75 4.11 
Sanitation Districts 83. 40 84.41 1.01 
Flood Protection 17.70 12.50 (-5.20) 
Counsel 9.50 9.50 
EDP Services 1.00 1.00 
Police Protection 22.50 22.50 
Requested Services 33.40 34.40 1.00 

Total Staff Years for Direct 
Public Services 10,015.11 9,957.29 (-57.82) 

INDIRECT SERVICES 1,985.85 1,910.34 (-75.51) 

TOTAL STAFF-YEARS FOR COUNTY 12,000.96 11,867.63 (-133.·33) 
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Function: PUBLIC ASSISTANCE 

Summary of Direct Public Services 

by Service and Function 

Goal: To provide financial assistance and social services to needy persons to help 
them maintain an acceptable quality of life. 

1975-76 1976-77 Increase/ 
Budgeted Budgeted Decrease 

Public Assistance Ser"vices 

Public Assistance Qualification $ 31,631,853 $ 34,433,030 $ 2,801,177 

Aid Payments 98,267,420 112,750,091 14,482,671 

Other Public Assistance 31,407,169 32,488,019 1,0S0,850 

TOTAL COSTS $161,306,442 $179,671,140 $ 18,364,698 

Direct Revenue $106,564,361 $125!128!324 $ 18,563,963 

Net Costs $ 54,742,081 $ 54,542,816 $ (-199, 265) 
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runction: 

Service: 

Sumrrary of nirect Public Service Programs 

by Service 

PUBLIC A.SSIST.n..UCE 

Public l\ssista.nce Qualification 

Sub-Goal: To administer financial and medical aosistance programs in accordance with State 
regulations, so as to minimize the debilitating effects of poverty on individuals 
and the community. 

Elig~bility Determination 

Eligibility Review 

CommWJity Action 

Total Costs 

Direct Revenue 

Net Cost 

1975-76 
Budgeted 

$30,463,764 

1,168,089 

$31,631,853 

$20,618,357 

$11,013,496 

-2-

1976-77 
Budgeted 

$30,779,317 

lr412,399 

2,241,314 

$34,433,030 

$24,881,264 

$ 9,551,766 

$ 

$ 

Increase/ 
Decre~se 

315,553 

244-,310 

2,241,314 

2,801,177 

! 4 , 2 6 2 , 9..Q2._ 

$(·-1,461,730) 

% 
Change 

1 

21 

100 

9 

2 

(-13) 



I PAOGRAM: ELISl&lllTY DETERMINATION .21003 
Fu,,ction: Public Assist.nee ... 20000 

Alitnority: -Soehl 5«ur1ty Act. Titles l'I, 1Yl, and XIX. Food Stalllp Act o • ,,.. 
Ind Institutions Code. Division 9. 1 

~ 
C,ir•ct: 
Saiaries & Benefits 
S.vices & Supplies 
Dec:anrnent o......., 

S..lnota!•Oirect c..a 

lndir=Cor.s 
Total c-

FIJNDING: 
C~,-.F-,ttc. 
Suov.,,,tions 
Grants 
•nter-F1md Charges 

Total Fundill9 
Not County Cons 

191$-76 1975-76 :976-77 1976-77 
1b!!!s!wa Egimated Proposed ~ 

$21,405,021 $20,900,000 $23,781,282 $21.229,727 
1.894.036 1.coo.c,oo 2.019,756 z.OGJ.45!1 

__ .l . .&H .. ~B .... ____ J .. JJ.9.i ... l.~ ...... i~J.!!fi_.;l!M__ ....... . J .. ,.~ .. 4.~ 
$25,193,455 $24,592,150 $27,907,342 $25.169,606 
$ 5,270,.309 ..... t.5_.3!9,784$ 6,167._742 .. ____ $_5,609_.lll 
$30.463,764 $29,911,934 $34,075,004 $30,779,317 

$20,066,003 

$20,066,003 
$10,397,761 

$19 1 562,SOO $22,203,450 

$19,562,500 $22,203,450 
$10,349,434 $11.871,634 

$22,004,359 

CAPITAL PROGRAM: llal..-iea lllly: NI iaclllllld ill ...... costs) 
Cap, tat Outlay 
Fixed Assats 
Revenue 

$ 168,593 $ 169,145 $ 197,898 $ 117.189 
______ 84.477 . ·····-·····84·573 .......... 9§ .. 249 _ -··-··--· .51,.ffl.. 

fl.c Coll $ 84,476 $ 84,572 $ 98,949 $ 58,594 

eEFvuas, 
Oirtet Pr09f'•"' 
Oe;:it. o-head 
CETA 

P.BQGRAM STATEMENT: 

1799.50 
137.25 
52.00 

1750.00 
136.00 
34.00 

1961.00 
151.75 
34.00 

1745.50 
135.75 

34.00 

~: Under Federal and State law, certain lllen)ers of the c011111Unfty qualify for assis
tance in meeting such basic needs as food, shelter, clothing, household supplies. heat. 
and electricity. There is a need to evaluate the individual circumstances of each 
applicant to determine ff eligibility for aid under one of the aid programs exists as 
well as supervision of ongoing caseloads. 

DESCRIPTION: ThP. County, in accordance with regulations and standards and procedures 
set by the Federal government, the State of California, and the Board of Supervisors, 

-accepts applications from potentially eligible pefsons, investigates and establishes 
if eligibility exists and for which program, computes the amount to which eligible 
persons and families are entitled by law, and supervises ongoing caseloads. 

Eligibility ~,orkers detennine eligibility and administer financial assistance for 
ongoing caseloads in the Aid to Families with Dependent Children, General Relief, 
and Adult programs. In the Medically Needy Only, Medically Indigent, and Food 
Stamp programs, eligibility workers only determine eligibility and supervise ongoing 
aseloads as there fs no direct financial assistance involved. 

PROGRM: ELIGIBILITY DETEllllNATION 

1973-74 

~ly Averages ACTUAL 

cases Receiving 
Cash Ass h tance 

Deteni1ne Eligibility' 
Applicants for Assistance 4,178 

Unit Cost Per Intake 

Supenfsfng Ongoing 
Recipient Caseloads 27,884 

Annual Ur.it Cost 

C.Ses ReceivisV 
iiiii-cisii Ass s tine• 

Deteriitne Eltgibfliey of 
Applicants for Assfsunce 2,564 

Unit Cost Per Intake 

Supervising Ongoing 
Recipient Caseloads 11,558 

Annual Unit Cost 

Percent of Cases Detennined 
Ineligible by Quality' 
Control Review: 
Agency Related 
Client Related 

CII.JECTlVES: 

21 
11 

lt74-7i 
!m!l... 

32.729 

• 10.140 

36,S16 

4S 
2S 

1175-76 
IIINimD 

7,558 
$121 

36.261 
$264 

12.744 
$ 38 

50,663 
$ 81 

1175-76 
m.ACT. 

5,754 
$113 

38,150 
$261 

14,550 
$ 44 

49,770 
$ 89 

lt7fi•77 
IUDGET£l> 

5,218 
$103 

36,168 
$250 

17,019 
$ 48 

55,675 
$ 98 

ZS 
u 

1. To IGDinister cash and non-cash assistance pn>grlllS using productivity unagement 
techniques in order to reduce unit cost, 

2. To reduce the overall eligibfliey detenainat1011 error rate by SOS. 



SS-77 
STAPF!llG SCHEOliLE 

PROGRAM: ELIGIBILITY DETERMHtATIOH DEFT,: Welfare 

Staf!'-Years Salarv & Benet1t Costs 
Salary 1975-76 l97b-77 1975-7t> l~l6-n 
Range ClassH'1ca::1on Eudget Budget Budget Budget 

48.2 Adlllfn. Assistant II 5.00 6.00 $ 101,290 s 129,235 
32.6 Int. Clerk Typfst 314.00 328.25 3,:>80,420 3,401,656 
28.3 Jr. Clerk Typfst 30.00 30.00 245,582 260,297 
36. l Sr. Cler,k Typist 22.00 24.00 263,962 307,865 
39.6 Supervfsfng Clerk 10.00 ll.00 135,780 162,696 
33.8 Int. St~nographer 10.00 12.00 104,184 128,724 
32.6 Telephone Operator 18.00 12.00 175,806 118,572 
31.84 County Aid II 38.00 38.00 375,865 376,764 
40.44 Elfgfbflfty Supervisor 181.75 171.50 2,769,103 2,692,631 
36.94 Elfgibtlfty Wkr. 11/1 1131. 75 1070.75 14,249,595 13,877,751 
43.94 14ed. Sentces Worker 4.00 4.00 66,296 66,184 
41.26 Vet. Service Rep. II 8.00 3.00 128,289 45,663 
47.5 Welf. Adnintstrator I 1.00 1.00 20,733 19,201 
49.5 Welf, Administrator II 17.00 21.00 363,745 471,737 . 
51.5 Welf. Admfn. III 9.00 10.00 206,551 262,540 
26.7 Guard 3.00 26,397 

. 

ADJUSTl1ENTS ) (-882,180) $(-1, 118,186) 
·-

Total Direct Program 1799.50 I ,745.50 
21 ·~~~·~~~ 2l·~~i·~~~ Department Overhead 137. 25 135 75 

Program Total:, 1936.75 l.8/Jl.25 523,153,604 $ 23,008,535 
CETA 52 00 i;n nn 
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i'RCGRAM: ELIGlil IL ITY REVIEW • 21004 
Func:,o.,: Public A~sistance • zoooo 

Oeoartment: Welfare • 3200 
ice: Pub.Assist.Qua Ii ficatioo. 21000 

Autnor,:y: Soti1I Security Act, Section 602(4) 421 Civil Rights Act of 1964, Title Vl; Code 
o! F~eral Regul•tions, T1tle 45, Sect1on 20).lO(a); Welfare and Institution> Code 
J1 vi 1 o P r • • • t • • , 

@m; 
0,rect: 
Salanes & Btnefi~ 
S1n1ices !i Suppl,• 
Oepanment Ove,hall 

S.btetal•Oirtct C... 

Indirect Com 
Tt■IC.. 

FUNDING: 
Charges. Fees. ttc. 
S1.ibsentions 
Grants 
lnter•i'ul\d Chari;a 

Total Fullditlt 
Ntt Caunty Casts 

1975-76 1975•76 1976-77 1976-77 
~ 8uo3eted EJtimated ~ 

$ 861,731 $ 862,000 $1,027,627 $1,042,733 
65,746 65,000 73,307 78,456 

-···········54,981. ·-········56,.310 .. ·····--·63,729. ··-· .. ~ ... 3.6.9 ...... . 
$ gs2,458 $ 983,310 $1,164,663 1,185,558 

_ .. L .. Is_s_.631 .. $)91,.523 ...... L.223,JW_ --.... 2?6,841 . 
$1,168,089 $1,174,833 $1,387,972 $1,412,399 

$ 552,354 $ 554,500 

$ 552,354 $ 554,500 
$ 615,735 $ 620,333 

$ 654,079 $ 665,590 

$ 654,079 $ 665,590 
$ 733,893 $ 746,809 

CAPITAL PROGRAM: OllllraliH tllly: •t illcludecl in prograa ceatJ) 
C.cital Outl.1y 
Fixed Assets 
rlevenue 

l'lrtCoJI 

[TAFF YEARS: 
Oir~i'rO!iram 
Deot. Oserhtld 
CETA 

PflOGRAM STATEMENT: 

$ 3,9g1 $ 4,053 $ 2,686 $ 2,686 
-------.• 1.!1!16 .. -·········2.,.IJ2] ..... ·-·········1+343_ ---...l..3-43--

$ 1,995 $ 2,026 $ 1,343 $ 1,343 

63.00 
4.25 

63.00 
4.25 

71.00 
4.75 

71.00 
4.75 

~: Due to the large voli.me of applicants for assistance and complex regulations, 
there ~s potential for error and fraud in the eligibility determination process. 
There 1s a need to review the eligibility determination process, investigate potenti~l 
fraud, and provide an opportunity for recipients to appeal dep1rtment actions. 

DESCRirTIOH: Utilizing a random sampling method, Eligibility Control verifies the 
correctness of eligibility and grant determinations for the AFDC, GR and Food Stamp 
Progra~s. 

Because of discrepancies between earnings reported by AFDC recipients and earnings 
recorded by the Unemployr.,ent Insurance Benefits System, all cases with a discrepancy 
of SlCO or more in a quarter are investigated. 

The ~elfare Investigations Section utilizes special Investigative techniques· in 
folla~ing up on conmunity complaints and department-initiated referrals of sus
pected fraud. 

The fair hearing process provides an opportunity for applicants/recipients of AFDC, 
GR, Medi-Cal, and Food Stamps to appeal actions taken by the Welfare Department 
with regard to eligibility and grant determination. 
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PROGRAM: ELIGIBILITY REVIEW 

OUTPUTS: 
1973-74 
~ 

1974-75 
~ 

197S-76 1975-76 1976-77 
BUDGETED EST.ACT. BUOGEiED 

~y Averages 

Qua11ty Control Audits 315 
Average Number of Audits 
Per Quality Control Worker 20 

Annual Unit Cost 
Percent of Total Audits 
Challenged and Found Incorrect 

Earnings Clearance Reviews 98 
Average Number of Reviews 
Per Earnings Clearance Worker 

Annual Unit Cost 

Welfare Investigations 
Annual Unit Cost 

Investigations th1t Result in 
a Grant Adjustlllent 
or Tennination 

Requests for Welfare Appeals 
Decisions Found in Favor 
of Department 

Annual Unit Cost 

OOJECTIVES: 

37 

701 

143 

260 

16 
$102 

0.71 

112 

22 
$ 91 

54 
$356 

691 

186 

771 
$ 70 

480 

20 
$100 

0.71 

110 

22 
$ 92 

66 
$358 

701 

220 

781 
$ 70 

463 

19 
$105 

o.u 
110 

22 
$ 93 

64 
$371 

631 

205 

83i 
$ 76 

1. To increase the nuat,er of Quality Control Audi ts per worker by 5\. 

2. To limit the number of Quality Control Audit cases challenged and found 
incorrect to no more than .71. 

STAFFING SCHEDuLE 

PROGRAM: ELIGIBILITY REVIEW DEPT.: Welfare 

480 

20 
$107 

.71 

110 

22 
$ 93 

97 
$355 

701 

243 

BOS 
$ 89 

-

Staff-Years Salarv & Ber.efit Costs 
Salary 1975-76 197c-77 191;-1o lS,c-77 
Range Classification Budget Budget Budge~ audstl!t 

33.6 Int. Account Clerk 1.00 1.00 s 11,450 $ 11,627 
32.6 Int. Clerk Typist 10.00 10.00 99,075 108,166 
40.44 Eligibility Supervisor 1.00 2.00 15,809 30,445 
37.94 Elig. Control Worker 24.00 24.00 3G~,868 335,068 
36.94 Eligibility Worker II 5.00 5.00 6• ,925 65,071 
41.44 Elig. Control Supvr. 4.00 4.00 6~,327 66,374 
46.20 Program Assistant 5.00 7.00 102,311 138,419 
44.90 Sr. Welf. Investigator 2.00 3.00 36,886 59,938 
46.40 Supv.Welf.Investigator 1.00 1.00 20,941 21,153 
47.5 Welf. Administrator I 2.00 2.00 40,141 40,450 
43.6 Welf. Investigator 8.00 12.00 139,164 215,894 

ADJUSTMENTS $(-41,166) $ (-49,S72) 

Total Direct Program 63.00 71.00 861,731 1,042,733 
Department Over:head 4.25 4.75 50-582 59 .102 

Program To:als 67.25 75.75 S 912,313 Sl,101,&35 
CETA 



?ROGRAM: __ C_o_m_r.i_u_n_i_t_:.y_A_c_t_i_o_n_P_r_o.:..g_r_am _______ __,~.....,....,--.....,....--,,-------'"::....2-l_0_0...,5_. 
Function: Publ c Ass stance., '-1V.Jll 

Publ c Ass stance 
Service: 0ual ficat on ~ 21000 iiuman Resources Agency" 3010 

I Au:hority: 

i 8/S August 14, 1975 0ocument No. 508292 

Oi:.'.!~!: 
Sa;3ri.as & Benefits 
Sa:-vi-:,~s & Su:,;:lles 
Os;:;an:nent Overheild 

S,Jnollll-Oirect Cons 

lr,direct Costs 
Tocl Costs 

FUN;:)II\IG: 
Char;~ •. Fees, etc. 
St,;i:ver,tions 
Grants 
lnter-i'und Charges 

To:,,t Fundillf 
i4et County Co.ts 

1975-76 1975-76 1976-77 1976-77 
Budgeted Estimated Proposed Budg!ted 

$ 124,520 $ 270,883 $ 279,465..,t 
1,105,680 1,940,427 1,940,427~ 

$1,230,200 $2,211,315 $2,219,892 ~ 

$ 22,135 21,422 --------------·--· n-;·zyo·.-zou·-ff;·n3";4-s·cr-- n·;2·n;·n.r-

$1,230,200 $2,211,315 $2,211,315 

--------------· sr;·z-:nr;"2·on--s·z:·nT:'l1-s---· sr.-zn-;-m;--·· 
$ • S 22,135 $ 29,999. 

CAPITAL PROGRAM: llafatamtiaa only: not included io p,ognm cosu) 
Cap;ia1 Ourfav 
Fixt~ A~ts 
Ro?\·~nue 

~:et Cast 

STAFF vgss: • 
Direct Program 
Dept. O~rhead 
CETA 

f!ROGR.ll.M STATEMENT: 

NEED: 

$ • $ 2,695 $ 2,685 
$ • $ 2,685 $ 2,685 

-----··-·······-·-- r--...... -.. -···l -····--·--···-- --- r··------ - ·-

8.67 

3.58 

18.00 

7.00 

18.00 

7.00 

Approximately 135,842 persons in San Diego County are•below the poverty 
level. There is a need to provide sod al services to this segment of 
the population. 

DESCRIPTION: 

The Community Action Program, established under the guidelines of the 
Community Services Act of 1974, attempts to serve as a focal point for 
anti-poverty efforts within San 01e90 County. The program currently 
administers 12 contracts with community agencies to provide needed 
Social Services to residents of San Otego County who are living below 
the poverty level. 

.PROGRAM: 

OUTPUTS: 

Community Action Program 

1975-76 
Bud5eted 

l. Total number of 
persons served 

Unit Cost 

Z. Number of client 
contacts 
Social Services 
Unit Cost 

Legal Services 
Unit Cost 

Employment Services 
Unit Cost 

Services to Seniors 
Unit Cost 

3. Number of contracts 
administered 

4. In-Kind contributions 

0BJECTI'IES: 

N/ ;,_ 

N/A 

N/A 

N/A 

1975-76 -1976-77 
Actlial Proposed 

34,904 52,356 
$31.50 S31. SCI 

58,712 88,068 
$ 9 .14 $ 9. 14 

2,488 3,732 
$ 1. 26 S 1. 26 

15,SZ0 23,280 
$17. 47 $17 .47 

16,848 25,272 
$ 4.15 S 4. 15 

12 12 

$423,674 $1,435,154 

1. ·ro mobilize $1,435,154 In-Kind contributions from private sources 
to augment the total resources for anti-poverty efforts in San 
Diego County. 

Z. To provide contract social services to 52,356 persons. 

3. To complete the distribution of Community Action Program funds to 
the various regions in the County with the CAP Fair Share Form~la 
by December 1, 1976. 

4. To continue to serve as a focal point for anti-poverty efforts to 
San Diego County. 
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--------
PROr.HAM: C0MMLN ITV ACT I ON PROGRAM DEPT.: HUMAN RES0URCc.S AGENCY 

I 
Staff-Years Salary t Benefit Costs 

S.!1'try 1975-76 197b-77 197~-76 1976-77 
P.ange Claflsification Budget Budget Budget Budget 

39.66 Accounting 
Technician l $ 12,940 

50.38 Assistant Human 
Care Services 
Director 1 21,574 

46.02 Associate 
Accountant 1 19,718 

48.26 Human Servi c·es 
Specialist I II 1 19,516 

47.26 Human Services 
Specialist II 5 -93, 005 

43.26 Human Services 
Specialist I 3 .. - 46,026 

33.90 Intermediate 
Account Clerk l 9,881 

32.90 Intermediate Clerk 
Typist 3 28,293 

34. 10 Intermediate Steno 1 9,977 

36.60 Senior Steno 1 11 , 768 

Temporary and 
Seasonal Employees 5,305 

Adjustments 1,462 

'Zotal DirP.ct Program 18.00 ~279,465 Department Overhead 
Program Totals 18.00 ~279,465 
CETA 7.00 

-7- -. 



Function: 

Service: 

S\.lr.'mary of Direct Public Service Programs 

by Service 

PUBLIC ASSISTANCE 

Aid Payments 

Sub-Goal: To provide financial assistance payments to eligible needy persons as prescribed by 
Federal, State and County regulations. 

1975-76 1976-77 Increase/ % 
Budgeted Budgeted Decrease Chan9e 

Programs_ 

AFDC $73,912,890 $ 88,381,800 $14,469,000 20 

AFDC - BHI 8,876,680 9,556,291 679,611 a 

Care of Court Wards 392,340 130,000 (- 262,340) (-67} 

General Relief 8,831,180 6,674,000 (-2,157,180) (-24) 

Other Aid 300,000 200,000 (- 100,000) (-33} 

Adult Aids 5,954,420 7i808,000 1,853,580 31 

Total Costs $98,267,420 $112,750, 091:>f' $14,482,671 15 

Direct Revenue $66,130,660 $ 78,608,412 $12,477!752 19 

Net Cost $32,136,760 $ 34,141,679 $ 2,004,919 6 
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PROGRAM: _.;.A;.;.F.;;.OC;:__ _______________________ --=•:..:2:..::4.=00::.:l,_--i 

Depennw,t: Welf1re 

Auttlotity: 

~ 
Oir1et: 
S.lariu I lenefla 
~•"-'• 
Daciann.1t Ow,-a 

W.••·Oillll C. 

lnoirea Cosu 
T•C.. 

fYNQING: 
Ctwr;es. Fffl. ttc:. 
Suovention, 
Grants 
lnw.Fuod CNl'gN 

TelllhntlH11 
Nt1C.1111iyC... 

kAPITAL PROGRAM: 
C,pi tal Outlly 
i=i"td ASNtS 
Rewnue 
.. c.. 

STAFF vup: 
Oir1ct Program 
Oept. o-hted 
CETA 

fflOGRAM STAJl!MENJ: 

• 3200 

1975-78 
~ 

$73,912.800 

$73.912.800 

$73.912.800 

$61,427,450 

$61,427,450 
$12,485,350 

F-ien: Public AsststMctt •zoooo 

1975-76 
~ 

1976-77 
~ 

• 

1171-77 
b5llm!l 

$75,583.920 $92,446.800 $88,381.800 

$75,583,920 $92.446.800 $88,381,800 

$62,232,370 $76,077,360 $72,767.232 

$62,232,370 $76,077,360 $72,767,232 
$13,351.550 $16,369,440 $15,614,568 

--------·-········ ........ , ____ ·-···················-· -·----

IIEEO: S01!11! fanifl fes who are without a head of household or where the head of household 
TsiinemplcJed are in. need of cash afd. 

OESCRIPTIOII: Aid to F•ilies with Dependent Children 1s provided to f1111flfes deteniined 
eligible through the Eligibility Detennination process and assists the family 1n aeeting 
basic needs of dependent children fn their own hOffles, consisting of food, clothing, house
hold supplies, heat, electricity, and shelter. This program provides the 110ney to be 
disbursed in the foni of cash grants to eligible fani111es 1n San Otego County. Cilsh grant 
4110unts are determined by Elfgibflfty Workers during the Eligfbtlfty Determination process 
and are adjusted based on 1110nthly evaluations of fnc0111e and ctrc1111stances. 

-9-

~: AFDC 

1973-7' 1974-75 1175-76 1175-76 1976-77 
CIUTl'UTS: 
-i&itli'ly Aver1ges 

AC11IM. ~ IUINIETED ~- IUDGETY 

C1ses Recefving Afd: 
19,525 21,824 23,600 23,500 25.000 F1111ily Group 

Uneaployed Parent 1,704 2,298 3,100 3,100 3,450 

Case Cost: 
$225.00 $232.20 $255.00 F1111fly Group $189.26 $208.84 

Unemployed Parent $236.45 $249.57 $274.00 $271.fO $287.00 

OBJECTIVES: 

1. To 11Ht the cash graat needs of elfgtt.le flllli11•. 

2. To •ke v•nt ldjustaents witll ax1- efficiency. 



I 
I PROGRAM: .......;A.;;.F..:.0.;.C_-_.;.BH __ I:.__ _____________________ __,,.:...,2~4-00_2_~ 

Fun~ion: Public Ass-istance "20000 
0 !;,,artment: Welfare • 3200 

Service: Aid PalllllPnts • 24C!l0 
Authority: Social Security Act. TitleEIV .. b·~elfare ijnd IQstitutions Code, Diyi$iQns 91 ?art l. Chapte~ 2. State lig1 11ity and Assistance standards, D1v1s1ons 40, 

41 ,.., 4'1 __ .. 4.4 

~ 
Direct: 
Sa;aries & Benefits 
Ser·,ices & S;;pplies 
Department Overnefd 

S~htotal•Oirm Com 

Indirect Costs 
Total Cons 

FUNDING: 
Char;es. Fees, etc. 
s .. c:ver.tions 
Granu 
Inter-Fund Chan.es 

Toal Funding 
NII CoMnty Costs 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

$ 8,876,680 $ 7,950,000 $ 8,926,291 $9,556,291 

$ B,876,680 $ 7,950,000 $8,926,291 $9,556,291 

$8,876.680 S 7,950,000 S 8,926,291 $9,556,291 

$3,678,210 $ 3,294,000 $3,712.100 $3,973,180 

$3,678,210 $ 3,294,000 $ 3,712.100 $3,973,180- •• 
$5,198,470 S 4,656.000 $ 5,214.182 $5,583,111 

CAPITAL PROGRAM: 
ca;,;tal Outlay 

(laferllliWCla aaly: aat iacludlll ill pragmn cas1J) 

Fixed Assets 
Ra..enue 

Net Cast 

STAFF YEARS: 
Oirect Frogra1J1 
Dept. Overhead 
CETA 

!~!!.Q.tLRAM STATEMENT: 

---- ····-····-············-·-

HEED; The physical. mental, and 1110ral welfare of children may necessitate their removal 
from an environment or condition in which they are not receiving adequate care. 

DESCRIPTION: The Boarding Homes and Institutions program provides the money for the costs 
of foster care fn boarding homes and childrens' institutions throughout the county, Rates 
paid to boarding homes and institutions are established by the Board of Supervisors based 
on co5t studies. 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 
- Monthly Averages 

Cases Receiving Aid 1,860 2,116 2,340 2,070 2,270 
Case Cost $203.87 $258.63 $316.12 $320.05 $350.00 

OSJECTIVES: , 

I. To provide aid pa.imients prooiptly and with maximum accuracy. 

PROGRAM: CARC: OF COURT WARDS = 2.:c"JJ 
= H:JO F,r.ct,on: PubHc f..ssistance 

Depanment: Welfare = 3200 
= 24:J:)(J 

Autt-.ority: AuthorHy is derived from 1/elfare and Institutions Code, Article 16, 
Section 900; and by Resolution of the Board of Supervisors on July l, 1~72. 

~ 
Direct: 
Salaries 8c 9enefits 
Ser-,ices & Supplies 
Oep;;rtment O,erhead 

Sabtetal·Oirect Cosll 

lncirect Costs 
To~CMIS 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Toal Funding 
Net County Com 

1975-76 1975-76 1976-77 1976-77 
Budgeted Estimated Prooo1ed 8-=c~ed 

$ 392,340 $ 150,000 $130,000 S 130,000 
-----------······· ••••••••••••··•••··••··•·• ·-·······--············ 

S 392.340 S 150,000 $130,000 $130,000 

$ 392,340 $ 150.000 $130,000 

$ 

$ 
$ 392,340 $ 

10,000 S 10,000 

10.000 S 10,000 
140.000 $120,000 

$130,000 

$ 10,000 

$ 10.000 
s 120.oco 

CAPITAL PROGRAM: (lnfo,iutiao only: not iaduded ia pr01flal cosal 
Capital Outlay 
i=i>.ed Assets 
Re-.!nue 

Mn Cast 

STAFF YEARS: 
Direct Program 
Oep-L Overhead 
CETA 

PROGRAM ST A TEMENT: 

HEED: Most dependent children of the court are maintained fully by their families or 
tiirough one of the basic assistance programs. However, it is necessary to provi_C::e for 
a child when there are special needs that cannot be met through these resources. or when 
the child's circumstances do not fit assistance eligibility standards. 

DESCRIPTION: This program provides the funds necessary to meet the needs of dependent 
children of the court when there is no other available resource. Needs met under this 
program range from foster care to medical costs. This program is fu11y supported by County 
funds. 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: 
MiiiiTiily Averages 

ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

Cases Receiving Aid 125 24 130 29 25 
Case Cost $171.00 $258,00 $22.00 $431.00 $433.00 

OBJECTIVES: 

l. To meet these needs with the least possible cost. 
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PROGRAM: _GE_N_ERA_L_R_E_L_IE_F ___________________ ___;•:c.-24_00_4---1 
Function: Public Assistance"' 20000 

0.;¥tment: Welfire • 3200 

Au,"'IOtity: Welfare ar.~ Institutions Codel Division 9l Part 5. County Acbinistrative 
Code, Article XVI, Sections 2~6 through 2b?. lioard of Supervisors Policy 

~ 
r.;rect: 
Saw-ies & 9"'1efits 
Sennces & SuDplies 
Oeoanmant Ovwhad 

S.DtuDl·Dinct Codi 

I :,oira,;t Costs 
TeUIC.. 

FUNDING: 
Clwges. Fees. Ille. 
SutJ¥entions 
Gr31'1U 
lnt!f"•Fur,d Charges 

T ~DI F,,11ding 
NatC.u,ny C.:S 

n 
1975-76 
~ 

$ 8,831,180 

$ 8,831,180 

1975-76 
Estimated 

$ 6,500,000 

~ 6.500,000 

1976-77 
~ 

$7,532,600 

$ 7,532,600 

$8,831,180 $6,500,000 $7,532,600 

$ 900,000 $ 500,000 S 500,000 
75,000 950,000 1,050,000 

$ 975,000 $1,450,000 $1,550,000 
S 7,856,180 $ 5,050,000 S 5,982,600 

CAl'tTAL PROGRAM: "*--Nly: ---- ill pr .... catu 
~ci~: Outiay 
Fixed Assen 
Reven"4! 

,.. Cast 

STAFF YEARS· 
Direct i'rografl'I 
Oec.t. 0-"-! 
CETA 

PROGRAM STATEMENT: 

1976-77 
!M!lru!!. 

$6,674,000 

$ 6,674,000 

$6,674,000 

S 500,000 
S 1,258,000 

$ 1,758,000 
$4,916,000 

NEED: There are indigent persons who do not qualify for one of the categorical programs (AFDC. 
APsa. and SSI/SSP) or who need emergency funds pending approval of their categorical aid 
application. 

DESCRIPTIO": The General Relief program provides the necessary funds to be disbursed to 
edgi61e persons in the fol"III of cash aid, board and care payaents, necessary transportation 
J)a.Yllle!'its, and emergency loans to SSI/SSP recipients and veterans. Grant payments are estab
lished by the Board of Supervisors. 

~: GENERAL RELIEF 

OUTPUTS: 
Monthly Averages 

Cases Receiving Aid: 
Hme Relief 
Case Cost 

Cuban Refugee/Repat. 
Case Cost 

Indochinese 
Case Cost 

mrgency LNns 

Other Pi:y.ents 

OBJECTIVES: 

1973-74 
ACTUI.L 

3116 
S 90.54 

39 
$219.43 

404 

232 

1974-75 
~ 

4861 
$106.58 

31 
$208.55 

221 

175 

1. To meet the cash grant needs of eligible persons. 

1975-76 1975-76 1976-77 
IIUD&ETED EST.ACT. BUDGETED 

5967 
$115.42 

33 
$220.00 

400 

275 

4600 
$100.00 

30 
$210.00 

425 
$220.47 

200 

170 

4000 
S 99.00 

30 
$210.00 

450 
$219.00 

225 

200 

2. To make grant adjustlients with maxinun efficiency. 

3. To •fntafn a systa of recovering aaxfauin possfble repayaent of financial 
assistance proYided. 
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PROGRAM:_~0-~:H~E~R~A~I~0---------------.....-~~~~----'=::......:2~~~00~-5~~ 
Function: l'ubl 1c Assistance ,. 20000 

;)e.,artment: Helf are • 3200 
<:ervice: Aid Paum0 nt<c ,: 24000 

Welfare and Institutions Code, Section 11451. County Suppler.iental Allowance 
:!~ha~~~~rized by the Board of Supervisors in or prior to 1965 and is budgetec 

COSTS: 
Direct: 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

$ 300,000 $ 300,000 $ 300,000 

1976-77 
~ 

S 200,000 
Salaries & Benefits 
Sen11ces & Supplies 
Department Overnead 

Suntotai-OirlCl CoSII s 300.000 s Jao.ooo s 300,000 ·- ·i-· 200~000_ 
lnc:irect Cora 

Total Cosu 

FUNDING: 
Charges, Fees, etc. • 
Subventions 
Granu 
Inter-Fund Chari;es 

Total Fonding 
Nflt County Coso 

CAPITAL PROGRAM: 
Capital Outlay 
Fixed As.sets 
Revenue 

Net Cost 

STAFF YEAR·s: 
Direct Prc,;ram 
Ce;;t, Overhead 
CETA 

$ 300,000 $ 300,000 $ 300,000 

$ 300,000 $ 300,000 $ 300,000 

(hdanmtiaa o■ly: not i■cluded ill pro;nm costsl 

PROGRAM STATEMENT: 

$ 200,000 

NEED: Families who receive AFDC and have no other income, at times, need emergency funds 
to pay for iter:is or supplies not in the basic grant. 

CESCRIPTIOII: T!ie County Supplemental Allowance fund covers purchase of such energency 
Items as househol~ necessities, child care where parent is 111, furniture such as beds 
stoves or refrigerators, housing deposits and certain utility costs. ' 

1973-74 1974-75 1975-76 1975-76 1976-77 
0UT?UTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

Number of Families 
Receivf ng A id 4,737 4,937 5,858 5,550 

Average Amount of Aid per 
Family $52 $51 SSl $54 

OBJECTIVES: 

1. To insure that AFDC families do not go without shelter or food and meet 
true emergencies by the provision of payments for necessary items not 
covered in the AFDC grant. 

3,704 

$54 
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PROGRAM: __,AD=.::U.::.LT'--"A"'ID:c.:S:.._ ____________________ ~,..!:.2~430=5 
Function: Public Assistance "20'.lOO 

Department: llelfare "'3200 

Authority: Social Security Act, Title XVI, Part A, Section 1616. \lelfare ar.d Ic:stitu
tions Code, Division 9 and 5, State Eligit>ility an, 

@ill.; 
Direct: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotll-Dinct Com 

Indirect Cosu 
Total Cosll 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Funding 
Net County Costs 

1975-76 
Budgeted 

$ 5,954,420 

$ 5,954,420 

$5,954,420 

$ 50,000 

$ 50,000 
$5,904,420 

1975-76 
Estimated 

1976-77 
Proposed 

S 6,922,289 $ 7,808,000 

$6,922,289 $ 7,808,000 

$6,922,289 $7,808,000 

$ 100,000 $ 100,000 

$ 100,000 $ 100,000 
$ 6,822,289 $7,708,000 

CAPITAL PROGRAM: (lafarmtioa ooly: DOt iocladod ia program CGsts) 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
0 irect Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

1976-77 
Budgeted 

$ 7,808,00i 

$ 7 ,808,0()( 

$ 7 ,B08,00t 

$ 100,00( 

$ 100,00t 
.s 7 ,708,00( 

NEED: When the federal government assumed responsibility for public assistance progralll!. 
for the aged, blind, and disabled, there were left certain unmet service and cash needs,' 
The California State Legislature subsequently established assistance progr~~s for these 
fonner recipients to provide for needs not met by the federal programs. 

DESCRIPTION: This program provides the funds for the County's share of the State Suppl1 
mentary Pro~ram, making payments to applicants for Aid to the Potentially Self Supportir 
Blind (APSB) and for aged, blind, and disabled persons who own homes valued a.t more 
than $25,000. The department must also provide funds for special circumstances such as 
replacing essential items destroyed in a catastrophe, making required repairs to a home' 
owned by a recipient, or providing necessary moving expenses. -

OBJECTIVES: 

1. To provide aid payments for SSI/SSP residual programs and funds for the County's 
share of the State Supplementary Program, 

i 
I 



Function: 

Service: 

Surnr.,ary of Direct Public Service Programs 

by Service 

PUBLIC ASSISTANCE 

Other Public Assistance 

Sub-Goal: To provide non-financial services to needy adults and children to irr.prove their 
capabilities to maintain an acceptable quality of life. 

Progrum3 

DependGnt Children of the Court 
Child Care 
Hor.,c~r.aker 
Boarding Home Licensing 
1\do,_:,tions 
Employment R & D 
CETA 
Com~unity Liaison 
HuDan P.0.lations 
Contract CoP1pliance 
Senior Citizens Assistance 
Social Services - FRS 
Protective Placement 
Child Plnccmcnt & Protective Services 
Adult Protective Services 
Family Social Servic<2s 
Self Sufficiency Services 
S~ecial Services 
County Supported Services 

Tot<1.l co~. ts 

Direct Revenue 

~Iet Cost 

1975-76 
Dudcreted 

$ 1,598,828 
592,774 

5,970,515 
923,223 

2,098,157 
221,910 

1,140,791 
175,377 
316,264 
129,150 

1,207,715 
3,797,396 
1,930,474 
2,229,127 
3,838,072 
2,802,681 

566,794 
250,078 

1,529,343 

$31,407,169 

$19,815,344 

$11,591,825 
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1976""'.77 
_2udgeted 

$ 1,643,611 

6,289,337 
938,080 

2,167,720 
359,529 

3,879,810 
53,311 

252,158 
147,067 

1,457,753 
3,180,598 
1,968,576 
2,185,153 
3,417,559 
2,646,611 

566,802 
312,031 

1,022,313 

$32,'188,019 

S21,638,648 

$ }.0, 8 4 9 , 3 71 

$ 

Increase/ 
Decrease 

'14,783 
(-592,774) 

318,822 
14,857 
69,563 

137,619 
2,739,019 
(-122,066) 
(- G4,106) 

17,917 
170,038 

(-617,298) 
30,102 

(- 43,974} 
(-420,513) 
(·-156 ,070} 

8 
61,953 

----5.:::2. 0 7 , 0 3 0 ) 

$1,080,850 

$ 1 , 8 2 3 , 3 0 1 ___ 

(-742,454) 

% 
Chance 

3 

5 
2 
3 

62 
240 

(-70) 
(-20) 
(- 5) 

14 
(-16) 

2 
(- 2) 
(-11) 
(- 6) 

25 
(-3 3) 

3 

0 .,, 

(- G) 



PflOGRAM: _.:D;;::EP;.:C;:,:.IID::,:£:.:;:Xi':• . ..::C;;:.Hl:.:L:::DAEH:::::~OF:::....TH=E~COURT=::.:...::.SE:::R::.:Y..:.:IC::E:::.S __ -=-.,........,,......,,--,.....,.--~•c.:;2;.;,7.;:00;;l;--1 
FUIIClion: Pul>Hc Alsis&uce • 2GCICJO 

Dtoamnent: lltl tare • 3200 
c-.;,..:Other Pub. Assfstanc:e • 27000 

Autt-.cr:ty: Welfare and l•tttutfOIIS Code. Section 10300. 

~ 
Oirect: 
S.Wifl & a-,;a 
Servims&S..POli• 
Oellltt....,I 0-hlld 

S.lnl•Oirtctc.t, 

lnditectCOftl 
r•c. 

fUNDING: 
Ch,rillS, FHt, m:. 
Subventions 
Grants 
lntw•Fu'1d Chafva 

T•al f""4illt 
lllfC..atyC:.. 

1975-76 1975-76 1976-77 197&-77 
hs!llm!l il1i!!Wl2 ~ hslml!l 

$ l.lM.297 $ 1.200.000 $ 1.214.083 $ 1.216.512 
11.101 77 .ooo 76,349 76.349 

-··-·lQ&,,.!U.5 .. _. ·--···llZ.050 ............ l.19 . ..860. ............ 119,.860 .. _ 
$ I.380,913 $1,389,050 $1,410,292 $1,412,721 

s. __ .2.11..u~..... 1 ...... ZM.936... .l ..... 2.32..1.4.5.. . .. L ... Z30 ... 85!0._. 
$ 1.598.828 $ 1.613.986 $ 1.643.037 $1,643.611 

$ 1.119.391 $ 1.119,475 $1,135.813 $ 1.135.813 

$1,119,475 $ 1.135,813 $1,135,813 
$ 494,511 $ 507,224 $ 507,798 

CAPtTAL PROGRAM: ,, ....... ...,: •t .... ia ......... 
C.i:;otal 01,tlly 
Fixed As.ets 
Revenue 

1'fl CoSI 

lfAfF VE.AR,(: 
Oirec:r Pr09"1m 
O•pl. 0-htad 
CETA 

PROGRAM STATEMENT: 

$ 3,378 $ 3,450 $ 1,154 $ 1,154 
--··--~·-·· -···-··-~ .. ,a.s. ... ·-··---·-···.$1-7 .••. .$ •• ·-·······.Ql--
$ 1,689 $ 1,725 $ 577 $ 577 

74.00 
6.75 

74.00 
7.50 

74.00 
7.50 

74.00 
7.50 

NE£0: Hany children in San Diego County are declared Dependent Children of the Court 
"liitiuse they either have no parents or have been abused, neglected, battered or sexually 
mole$ted. The children who will not return h011e need alternate life planning such 1s 
adoptions while those who will return hollle or ire living with their parents are in need 
of cou11seling and us istance to provide adequate levels of care and to prevent further 
1110lestation, neglect or battering. 

DESCRIPTION: The court brings dependent children under its direct authority and supervision 
-and directs the Dependent Children Section to provide social services necessary to allev

iate the conditions of abuse and neglect which necessitated court jur1sdict1on. In achiev-
ing tnis goal the child ,nay be placed fn a foster h0111e or, fn extreme cases, in an institution. 
A range of counselin9, psychological, and other services are provided to parents, children, 
and other people significant in their lives in order to improve capab111t1es, maintain or 
1ch1eve I sound f1111ily life, rehabilit1te, 1nd achieve self care and economic independence. 

~: DEPEll>ENT CHILDR£ft OF 111E COURT SERVICES 

1973-74 11174-75 1176-76 lt75-7' 191'-11 

.iy Aver1ges ~ ACTUAL .,.mp m&!.- •;m 

Dependent Children Cues 1,075 1.095 1.o,s I.OH 1.0M 
Allnual Unit Cost $1,358 $1.4'0 $1.475 $1,502 

Aver1ge Ti11e in Service 30.2 .,,_ 31.0 ems. 30.0 IIOS. 
llulllber of C1ses Teniinated 400 430 440 440 440 

OIJltTIYES: 

1. To increase the mlli>er of dependent children placed in adoptive hcaes from 46 
in fisctl year 1975-76 to 50 in fiscal year 1976-77. 

2. To ncluce tlle •1verage ti• fn urv1ce• by one ..U.. 

3. To reduce the rueer of incidents of child 110lest and/or incest to all ..,_.. 
dent children froa *63 in 1975-76 to 58 in f1sctl YMr 1976-77. 

4. To reduce the lllllllber of incidents of child battery froa 158 in fiscal Yffr 
1975-76 to 150 for 1976-77. 

*Estiaated 

STAPP!NG SCHEDULE 

PIIIOOlWl: DEPENDEKT:i,vrrt~ CHIUIREIC OF THE COURT DEP'l'.: Welfare t:1-" 

Starr-Years Salerv l Ser.e~it Costs 
Salary 1975-7b l97c-77 :!.975-7b 19iE-i7 
Range Class1f1cat1on Budget Budge,: Budget !uda:et 

32.6 Int. Clerk Typist 7.00 7.00 $ 68,369 $ 76,244 
36.1 ~r. Cleric Typist 1.00 1.00 12,918 13,106 
l3.8 Int. Stenographer 1.00 1.00 10,302 11,501 
31.84 tounty Aid II 7.00 7.00 65,506 65,044 
43.94 ~r. Social Worker 40.00 39.00 727,6S1 726,421 
45.44 =,r. Social Worker, MSW 1.00 1.00 zo.a90 20,899 
47.94 Sr. Social Work Supv. 2.00 2.00 44,818 44,770 
44.44 1Soc11l Worker, MSW 8.00 9.00 149,801 171,682 
45.44 ~oci1l Work Supervisor s.oo s.oo 99,734 99,S26 
49.5 ~elf. Adininistrator II 1.00 1.00 24,168 22,250 
51.5 t,lelf. Adlllinistrator Ill 1.00 1.00 26,460 26,254 

~DJUSTMENTS S (-56,320) $ (-61,585) 

Total Direct Program 74.00 74.00 1,m-~~~ 1,n~•~~ Department Overhead 6.75 7.50 
Program Totals 80.75 81.50 $1,239,127 $1,328,607 
CETA 
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?ROG RAM: _,:_Cl:.:.ll:.:L:.::l:.....=CA~R.::E:__ __________ -::-_-:-_--::-:-:-:--:--~----:":--:2::7:-::0G-:-3:----i 
Function: Public Assistance • 20JCO 

Oepartment: Welfare • 3200 
rvice: Other Pub. Assistance • 27 0 

Aut!'\Orify: Model Cities - Housing and Coil'r.lunity Development Act, P.L. 93-383; 
State Child Care - State S8796. 

~ 
Direct: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 

Suhtatal•0irl!CI Costs ' 

Indirect Cosu 
Total_ Casts 

FUNDING: 
Charges, Fea. etc. 
Subventions 
Grants 
lnter-F"Jnd Charges 

Total Funding 
Net Co ontv Costs 

1975-75 
Bucge!ed 

1975-76 
Estimated 

$ 340,504 $ 220,000 
71,715 41,200 

---·····§Q...4.9L -········3.9. .. 3.60 ... 
$ 471,710 $ 300,550 

____ t 121,064 _____ $ __ 121,.064 __ _ 
$ 592,774 $421,624 

$ 119,478 

$ 119,478 
$ 473,296 

S 103,000 

$ 103,uOO 
$318,624 

CAPITAL PROGRAM: 
Caoital Outlay 
Fixed Asseu 
Rev•nue 

(laforaalia■ oDly: not illdudtd in program cosul 

$ 3,437 

Net Cost 

STAFF YEARS: 
Direct i>rogram • 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

-------···.fi.92.._ ····-····--······-···" 
$ 2,745 

41.25 
3.75 

28.50 
2.50 

1976-77 
Proposed 

1976-77 
~ 

-1001. 
-1001. 

.......... -1ooi ___ _ 
-100: 

··-···-· -100:; ---· 
-100,: 

-100% 

-100% 
-100% 

-100% 
-100% 

This program has been discontinued as ordered by the Board of Supervisors during 
1975-76 budget review. 

s::--77 

I P~C-GP..A.'-!: 

I Sala.-y 
I Range 

I 
I 

32.6 
33.8 
40.94 
30.46 
29.46 
42.76 
31.46 
39.96 
32.46 

CHILD CARE 

G~assificat!on 

Int. ClerK Typist 
Int. Stenographer 
Child Care Caseworker 
Child Center Attendant 
Child Attendant Traine, 
Child Center Supv. 
Child Care Attendant 
Child Care Sup·.,. 
Sr. Child Cntr.Attndt. 
Extra Help 

ADJUSTMEI-ITS 

Total Direct Program 
Department Over~ead 
Prce;ram Totals 
CETA 
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S~a!"r-~·~ars 
1975-?o !97t-77 
Budget 01.idget 

1.00 
2.00 
1.00 
3.00 

10.00 
2.25 
3.50 
2.00 
5.50 

11.00 

41.25 
3 75 

45.00 

.iel fare 

I sa:a:-..-
; 1975- :: 
1 3ud;;e 

S 9,767 
22,287 
15,350 
27,102 
90,677 
37,420 
33,781 
30,102 
56,480 
34,706 

I ,1 -!7 .1681 

340,504 
~~ 17Q 

$ 396,683 



r PROGRAM· HOfl[F"KER 

;)epanment: W.1 f I rt 

• 27006 

• 3200 
Funct'ln: ublic Assistance • 20000 

Aut:io<ity: Welfare ind Institutions Code, Sections 1230(! through 12306. 

~ 
O,rect: 
Salaries & Beneiia 
5en,,ces & SuppliN 
Detiartrn.nt Owrlleld 

Sulttolal-Oiroct C. 

Indirect Com 
Total Costa 

FUNDING: 
Char; ... F .... etc. 
Subvent10n, 
Granu 
lnter•Fund Ch,rve 

Toot Funding 
Itri County Co51I 

1975•76 1975-76 1976•77 1976-77 
Budgeted Estimated Proposed h!ls!!!!! 

$1,538,176 S 1,274,900 S 1,271,977 $1,273,818 
3,749,426 4,443,200 4,451,280 4,451,280 

--.. - 263,225 .......... 225,480 ............ 218_.429 ... 218,429 _ 
$ 5,550,827 $5,943,580 $ 5,941,686 $ 5,943,527 

_.t_ .. 419,.688_ l ... 349,550 . ... l ... .J47_.54s .. l .... 34~810. 
$5,970,515 $6,293,130 $6,289,231 $6,289,337 

$5,755,455 $6,108,330 S 6,108,865 $6,108,865 

$5,755,455 $6,108,330 S 6,108,865 $6,108,865 
$ 215,060 $ 184,800 $ 180,366 $ 180,472 

CAPITAL. PROGRAM: (I...,.._ ,Illy: at iaclllll• in pra .. m cestll 
Cap;ia1 Outlay 
Fixed Assau 
R~1enue 

,:., C-ist 

STAFF YEARS: 
D :r31:r P.,;,grain 
Oect. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 3,770 $ 3,910 $ 2,014 $ 2,014 
_ ............ l .. 88.5 ...... -........ .la.9.55 ................ l .. 001. ___ 1,.., .. 00.._1_ 

$ 1,885 $ 1,955 $ 1,007 $ 1,007 

143.50 
17.25 
16.50 

115.00 
14.75 
11.00 

110.50 
14.00 
11.00 

110.50 
14.00 
11.00 

NEED: In-hor:ie supportive services are often needed to Insure the safety and securiey of 
aged, blind, or disabled adults. 

DF.SCRIPT!Ot4: The Homemaker program provides supportive services to eligible persons ranging 
from sfmplt housework tasks such as cleaning and laundry to the more skilled personal care 
act;vities such as bathing, dressing, feeding, and assistance with ambulation. These servi
ces ~re provided through the use of contracts and agreements with private Individuals in the 
c0'mlunity as well as through the supervised activities of trained homemakers who are regular, 
full~time county employees. The vast majority of persons who receive these services have 
deteriorating physical and/or mental health and cannot be expected to attain a reduced level 
of de.per.dency upon the service. Supportive services do, however, enable these persons to 
remain fn or return to their own hooes. • 

!!_!OGRAM: HOMEMAKER 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUD6£TED EST.ACT. SUOGETED 
~ly Averages 

Average No. Persons Served 3,411 3,914 4,500 3,950 4,000 
Ar.nual Unit Cost $1,439 $1,327 $1,593 $1,572 

OBJECTIVES: 

1. To initiate and lllilintaln required services to all eligible persons •ho are in 
need of in-home, supportive services to 11aintaln safety and security. 

2. To assist all recipients of the service to achieve the llilXi- level of inde-
pendent functioning which their respective ages and handicaps will allow. 

3. To reduce the nuni>er needing out-of-hollle plac:i11ent fn nursing hoaes or boarding 
hollles. 

4. To provide Homemaker/Chore services to a greater nlSber of persons at a reduced 
annual unit cost, within the cost limitations established by legislative 
statute and state program allocations. 

STAFFING SCHEDULE 

PROGRAM: HOMEMAKER DEPT.: Welfare 

Staf'!"-Years Sala:-v & 9e:'le!'!': Costs 
Salary 1975-76 l~ne-77 J..9,5-75 1975-,. 
Range Classification Budget Budget Budget Sud~et 

32.6 Int. Clerk Typist 1.00 1.00 $ 9,911 $ 11,099 
36.1 Sr. Clerk Typist 1.00 1.00 12,939 12,506 
33.8 Int. Stenographer 1.00 1.00 10,302 11,749 
43.40 Pub. Health Nurse II 1.00 1.00 15,480 16,738 
43.94 Sr. Social Worker 21.00 21.00 347,667 347,466 
31.84 Homemaker III 40.00 40.00 397,336 420,S63 
30.34 Homemaker II 62.50 32.50 590,152 315,640 
33.84 Homemaker Supv. 11.00 8.00 U9,n4 92,610 
45.44 Social Work Supv; 3.00 3.00 57,707 59.960 
49.5 Welt.Administrator II 1.00 1.00 24,168 22,250 
51.5 Welf.Admlnlstrator III 1.00 1.00 26,532 26.254 

. 

ADJUSTMENTS S (-73,792) s (-63,417) 

Total Direct Program 143.50 110.50 ' $1,538,176 1,273,Si8 
Department Overhead 17.25 14.00 245 243 2'.)4.154 
Program Totals 160.75 124.50 $1,783,424 S l,4i7,572 
CETA 16.50 11.00 

-16-



o-...e :,,,,.,, 

PROGRAM: BO.t.P.Dlt;G HOME LlCEl!SlllG = 27007 
Public Assistance ,. 20000 Function: 

Welfare ., 3200 
Service:Other Public Assistance= 27000 

Authority: Califoroia Health an~ Safetv Code, Secti3n 1~go~ Callforniij Actnini~t~ative 
Code, T1tle zz: D1v1s1on 2", Sections Jo 3, ~ 1~1, and 30151; and D1v1s1on 6. 

~: 
O,rect: 
Salaries & Benefits 
Services & Suppiies 
Oepart:nerit Overhead 

Subtotal-Direct clnts 

,'ldirect Costs 
Toal CoS1J 

FUNOl.!:fil_: 
C~arges. Fees. etc. 
Suoventions 
GrJnts 
Inter-Fund Charges 

local Funding 
Net C.,unty Costs 

1975-76 
!3udgeted 

1975-76 
F.stimated 

1976-77 
~•ed 

1976-77 
Budgeted 

S 696,075 $695,000 $ 691,728 $ 693,609 
44,827 45,000 43,802 43,802 

--·····ti.l.,257 ............. 62._510 ..... -········· 68.,829 ........... 68,829 ____ _ 
$802,159 $802,690 $ 804,359 $ 806,240 

$ 12l,.0~4 ..... $..129,215 ..... _J __ ,_133,670 _____ $ _ _131,840 ..... . 
$923,223 S 931,905 $ 938,029 $938,080 

$ 640,943 

$640,943 
$ 282,280 

$644,483 $ 648,135 $ 648,135 

$644,483 $ 648,135 $648,135 
$287,422 $ 289,894 $ 289,945 

CAPH AL PROGR,AM: !laftnnatioo only: IIOt iaduded in program casts) 
Cc;pital Out!ay 
Fixe<:1 A=ts 
Revenue 

Net Cost 

STAFF YEARS: 
Oireet ?rogram 
090,. O·,erhead 
CETA 

PROGRAM STATEMENT: 

$ 5,494 $ 5,534 $ 590 $ 590 
-----2,747 ... - .......... -4161 ...... -···-·····--.29.!i .. -··-····-·-·2~--

$ 2,747 $ 2,767 $ 295 $ 295 

42.50 
4.00 

42.50 
4.00 

42.50 
4.25 

42.50 
4.00 

NEED: There is a need to maintain the current foster homes in existence and to find and 
TfcensP. new hornes for the Dependent Children and Adults who cannot rer.4in in their own homes 
due to illness, desertion, or maltreatment. These clients often require out-of-home care in 
a foster home for children or in a residential home for adults. Children of working parents 
netd day care, and many families use licensed family day care homes. 

DESCRl:'T!OH: The State has delegated responsibility for licensing all such family h(Jlle 
facilitiesr.aring for 12 or fewer persons, to the County of San Diego. These include family 
residential care homes for adults, foster family hor,1es for chi 1 dren and family day care h(Jlles 
for children. 

The Licensing Section provides infomation and consultation concerning licensing matters to 
corrrnunity persons. The central function is inspection and evaluation of potential ·facilities 
In tenr,s of general quality of care. Following licensure, supervisory activities include 
at least a yearly evaluation, and more frequent evaluations required to insure that quality 
of care is maintained. A renewal license study Is carried out at intervals required by law, 
Training and consultative services are provided for licensees to upgrade the care being 
provided in the facility. Referrals of licensed fac11it1es are made to families needing 
out-of-hot.le care for adults or children. 
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PROGml: BOARDING HOME LICENSING 

1973-74 1974-75 1975-76 1975-76 l 9:'6-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BvilG::Tr:c 

Intake 10,570 9,708 7,860 7,860 8,220 
Unit Cost S 36 $ 40 S 39 

Applications Received 2,013 1,980 2,:iJ.l 2,040 2,lo4 
Unit Cost $216 $223 $212 
Rent>wals 1,337 1,104 1,400 1,524 1,568 
Unit Cost S 93 $ 99 S 97 

Referrals 1,138 936 1,100 1,152 1,100 
Unit Cost $ 6 $ 7 $ 6 

Total Licenses-Nt>w/Rent>wals 2,690 2,810 2,866 2,866 2,954 

lt.anber of Violations. 
of License Requirements 156 195 

Number of Violations 
Corrected 153 190 

OBJECTIVES: 

1. To develop three additional monthly problem solving sessions for foster parents 
in County of San Diego. 

2. To expand the current orientation and pre-service to include the following: 

a. Expectations of foster parent applicants. 
b. Expectations of Licensing and Placelllent workers. 

3. To establish foster parent orientation for residents of North COunt;y on an, 
"as needed", basis. 

4.· To issue approximately 1386 new licenses. 

a. Residential Care Adults - 144 
b. Family Day Care - 774 
c. Full Time Foster Care - 468 

5. To renew approximately 1568 licenses. 

a. Residential Care Adults - 332 
b, Family Day Care - 864 
c,. Full Tfrae Foster Care - 372 



STAP?I~G SCHEDULE 

PROG?.Al-!: BOAROIHG HOME LlCENSlkG !::EPT.: Welfare 

Staff-Years Salarv l 9er.e!'1t Costs 
Salary 197-;-7b 1976-77 l975-7b 1975-r; 
Rar.ge Class!!'ication Budget Budget Budget Buditet 

32.6 Int. Clerk Typist 7.00 6.00 $ 71,483 $ 66,459 
36.l Sr. Clerk Typist 1.00 1.00 12,939 13,106 
33.8 Int. Stenosrapher 1.00 11,749 
31.84 County Aid II 1.00 1.()() 9,358 9,292 
43.94 Sr. Social Worker 23.50 23.50 437,689 434,957 
47.94 Sr. Social Work Supv. 1.00 1.00 19,192 22,413 
44.44 Social Worker, MSW 5.00 5.00 91,779 93,301 
45.44 Socia·, Work Supv. 3.00 3.00 59,832 59,441 
49.5 Welf.Acain1stNltor II 1.00 1.00 25,201 25,843 

.I 
ADJUSTMENTS I $(-31,398} $ (-42,952} 

':'ctal Direct P:-ogram -.2.50 42.50 696,075 693,609 
D-epartment Ove:-head ' a "" a nn ,;~ nnn /;d a,;1 

Program ~otals ~6.50 46.50 $752,975 $ 758,060 
CETA I 



j 

; PF.QG;:U~: _;_;;AJ::.;J:.:"..:.T..:.l:.:::.:..:iS'-------------------------.:::"'---=2-'--70.;;..C;:.,;9 _ __. 

Oeparrment: lie! fare ,. 3200 
Function· Pub 1 i c Assistance " 20000 

Service: Other Pub. Assistance "' 27000 
Au:horily: Civil Codes 221-239. Welfare and Institutions Codes 16100-16130. Certain 

Per,al Codes. California Adr.iinistrative Code, Title 22, Chapter 3. 

~::ect: 
Salaries & Ber.efits 
Se,vices & Sup;ilies 
Decar.rren! Overnead 

S.:btotal-Oirect Costs 

lnoirect Costs 
Total Costs 

FUNDING: 
C:targes, Fees, etc .. 
Subventions 
Granu 
lnter•Funa Charges 

Total Funding 
Nn County Costs 

1975•76 
Bucsetea 

$ 1,611,270 
99,817 

............ 88 .. 447 
S 1,799,534 

1975.75 
Es:imated 

1976•77 
Proposed 

1976•i7 
Budgeted 

S 1,598,000 $1,617,799 $1,525,997 
99,000 118,700 118,700 

.......... !!?.1lilO .............. 9.2 .. 69..7.. ........... 9.Z.,.6I7. .... .. 
$1,734,620 $1,829,196 $1,837,394 

.. s ..... 298,623 ... $ .. 308A552 .... L .. .325,528.$ __ 330,326 ...... 
$2,098,157 $2,093,172 $2,154,724 $ 2,167,720 

$ 40,250 
1,872,902 

$ 1,913,152 
S 185,005 

$ 40,250 
1,863,740 

$ 1,903,990 
$ 189,182 

$ 33,000 $ 
1,922,518 

33,000 
1,932,648 

$1,955,518 $1,965,648 
$ 199,206 $ 202,072 

CAPITAL PROGRAM: Urdanllatioa 1111ly: mrt iadwled in program cmb) 
Capital Outlay 
Fixed Assets 
Revl!nt.e 

l'.et Co1I 

STAFF YEARS: 
0 irect Program 
Oeot. Overhead 
CETA 

PROGRAM STATEMENT: 

.. ! ........ J~~H .... ! ........ J:ill .... ! ........... 1:bHt ~ ......... t~ ...... . 

$ 1,341 $ 1,392 $ 721 $ 721 

101. 50 
6.75 
1.25 

101.50 
6.75 
1.00 

103.50 
7.00 
1.00 

103.50 
7.00 
1.00 

NEED: Children pennanently separated from their birth parents and family, birth parents 
l'ac:ng a decision about planning adoption of their child(ren). and adopting parents require 
various fonns of social assistance to better prepare themselves for their decision and/or 
future. 

DESCP.IPnor1: The Jl.doptions program provides social and legal services to children penna
nently separated from their birth parents and family. Birth parents who are considering 
placing their children for adoption are provided with social work counseling to examine 
alternativ~s and to as.ure the most adequate plan for their child(ren). Adopting parents 
are providea with social services to resolve any questions and problems about adoption and 
to be certain that a ch1ld placed with them is legally available and that the child's 
heritage is understood and accepted by them. 

~; AOO?TIOIIS 

1973-74 1974-75 1975-76 19i5-76 ;,375-77 
~: ACTUAL ACTUAL BUOGITEO ill.df!.. SUJU::T::~ 

Services to Natural Parents 1,049 1,040 1,090 1,090 1,060 
Annual Unit Cost $ 375 s 529 s 517 s -+90 

Children Placed in Adoptive 
Homes 248 247 270 260 29() 

Annual Unit Cost $3,480 $3,535 $3,456 $3,349 

Services to Adoptive 
Applicants Haking Inquiry 
Concerning Adoptions 2,303 3,275 2,500 2,000 2,500 

Studies of Adoptive 
Applicants Completed 863 944 875 1,300 9SO 

- Annual Unit Cost $ 145 $ 164 $ 161 $ l€6 

Services Provided to Other 
Adoption Agencies 114 121 125 120 125 

Annual Unit Cost $ 113 $ 122 $ 119 $ 121 

Independent Adoption Court 
Reports Completed 150 179 175 150 185 

Annual Unit Cost $ 425 $ 422 $ 413 $ 422 

OBJECTIVES: 

1. To place a minilllUIII of 1oi more children for adoption in permanent hanes than 
in 1975-76. 

2. To provide services to a minilllUlll of 25t more adoptive applicants than in 
1975-76. 

J .. To complete a minimum of 201 more Independent Adoption Court reports than in 
1975-76. 

4. To 1111intain all other services at approximately 1975-76 levels. 
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ss-;1 

PRCGF.}.lll: ADOPTIONS :::p:-.: welfare 

Stat"t-! ea ,.s Salarv & Benefit Costs 
S2.la::-y 1975-75 TI.'e-.. 7 1975-76 1971:J-77 
Range Class!.!"!.cat!.on B~dget iludget Budget Budget 

48.2 Adrnin. Assistant II 1.00 l.'10 s 22,688 $ 23,242 
32.6 Int. Clerk Typist 30.00 31.00 294,049 332,126 
36.l Sr. Clerk Typist 4.CO 4.00 47,304 52,370 
39.6 Supervisirg Clerk 1.00 1.00 15,277 15,446 
33.8 Int. Stenographer 2.00 2.00 23,217 23,454 
32.6 Telephone Operator 2.00 1.00 20,722 10,964 
31.84 County Aid II l .00 1.00 9,358 9,292 
44.44 Social Uorker, MSW 35.50 35.50 652,057 662,652 
45.44 Sr.Social Worker, MSW 14.0G 16.00 290.652 327,793 
47.94 Sr. Social Work Supv. 9.00 9.00 197.819 l99,562 
49.5 Welf. Administrator II 1.00 1.00 24,189 22,250 
53.5 Welf. Adlilin1strator IV 1.00 1.00 26,492 27,141 

ADJUSTltf.llTS ! I $ (-12,554) $ (-80,295) 
':'ctal Direct P::-ogram 101.50 103. 50 1,611,270 1,625,997 
i:>epartment Cverhead ,:. 71; 7 nn 111 ~-,1 RF. '"'~ 
Program Totsls 108.25 110.50 $1,692,641 1,712,062 
CETA 1.25 1.00 
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! i'RCGR,l.M: ....1io.:.,'.•!.tP~~>£:.lL.&.._......,.iOQ.l.,._.._,..__.~u...,,_.&:.li.wi.L-..u..a....,,,__"""-''----------=e•_.._.....J.><'-l 

Oe;i.ar.ment: Special Manpower .. F:.inction:Public Assistance "' 20000 
Other Public 

Sen,; 

A ... rnc,itv: Administrative Code Article ·xvII-C 

~ 
Direct: 
Salaries 3, Ber.efits 
Ser·,ices & S..,p~lies 
Department 0Vf!f'heat1 

Sulltotal-Oind Com 

lnairect Costs 
Total Cosll 

FUNOIIIIG: 
Char;es. Fees, etc. 
s ... :>ventiOns 
Grants 
Inter-Fund Charges 

ToQJ Fundillg 
NttC.:unty Com 

1975-76 
Budgeted 

$151,041 
9,117 

-·······37J697 ... 
$197,855 

$140,842 

$140,842 
$ 81,068 

1975-76 1976-77 1976-77 
Estimated Proposed Budgeted 

$138,495 $209,448 $213,572 
6,467 15,422 15,422 

28 640 61 146 50 168 
·-sii:(GiHf ... ·-·$:fss·:·tas-- ···u11r!·rn-2····-

$140,842 

$140,842 
$ 56,815 

$272,987 

$272,987 
$82,209 

$272,987 

$272,987. 
$86,542 

CAPITAL PROGRAM: (lafonnation only: not included in lll'Dtnm casu) 
Capi.al Outlay 
Fi•eo Assets 
Rew:nue -----·· - - • ····-·· ····-·--·- - ·--·--· ---"'---

11.i Cost 

STAFF YEARS: 
O~Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

9.00 
2.00 

30.00 

7.00 
1.55 

38.00 

11.00 
3.00 

25.25 

11.00 
2.53 

25.53 

N'EED: Over the past year, the unemployment rate in San Diego has been 
Tnexcess of 10% of the work force. This means that over 60,000 per
s.:ins in the county are jobless. ilany of these persons require social 
services such as welfare aid or unemployment insurance which are pro
vided from regional tax dollars. There is a need to find and develop 
for such persons training, work experience, and employment opportun
ities that will contribute to their return to the employed work force. 

DESCRIPTION: This division administers federally-funded programs by 
developing and submitting manpower proposals for funding, allocating 
the funds received, interviewing applicants, developing job opportun
ities and placing participants. These programs are designed to meet 
the employment needs of those specific segments of the local popula
tion which have been most seriously affected by unemployment. Pro
grams are provided through contracts with private non-profit organiza
tions, private industry and public agencies such as incorporated cit
ies, water districts, fire districts, and school districts, 

PROGRA)I: EMPLOYldEST RESL\RCH .\SD DEVELOPMEST (ER & 0) 

1973-74 
OUTPUTS: ACTUAL 

Total number of N/A 
.,ub-agcnts mon
itored 

$ of sub-agents N/A 
monitored each 
quarter 

Total number of N/A 
County agencies 
and departments 
monitored 

% of County agen-N/A 
cies and depart
ments monitored 
each quarter 

% of persons NIA 
placed who 
were refer-
red from other 
departments 

. Grant application&' 
proposals 
-submitted 
-funded 

N/A 
N/A 

Quarterly reports~ 
of legislative 
activity 

UNIT COSTS: 

Each sub-agent 
monitored 

Each County 
agency and de
partment moni
tored 

OBJECTIVES: 

N/A 

N/A 

1974-75 
ACTUAL 

85 

20'1, 

N/A 

N/A 

N/A 

N/A 
N/A 

N/A 

N/A 

N/A 

1975-7'6 
BUDGETED 

N/A 

N I. , ,. 

N/A 

N/A 

N/A 

12 
N/A 

N/A 

NIA 

N/A 

1975-76 
EST.ACT. 

85 

20'1, 

57 

25$ 

N/A 

12 
50'l, 

3 

$175 

$ 80 

1976-77 
PROPOSED 

92 

25$ 

57 

251, 

4 

$187 

$ 86 

1. To monitor 25% of all sub-agents and County departments each quar
ter for compliance with performance criteria and federal regula
tions. 

2. To develop inter-departmental work referral systems by establish
ing connections with other County departments (i.e., Welfare, 
Probation, OSCA and CAP) such that 25% of all placements are per
sons referred from those departments. 

3. To develop and submit six grant applications and/or proposals for 
federal manpower funds annually, 50% of which will be funded. 

4. To report quarterly on state and federal legislative activities 
relative to manpower programs and funding. 
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SS-77 

PROGRAM: DIPLOYMENT RESEARCH AND :>EPT.: SPECIAL IIANPOIER SERVICES 
nC'l'5'1""''"'u"' 

Starr-!ears Salarv & 9enef1t Ccsta 
Salary 1975-7b -i97b-77 1975-7b 197b-77 
Range Classification Budget Budget Budget Budget 

51.30 Manpower Services 1.00 1.00 $ 25,580 $ 26,221 
Coordinator 

48.26 Human Services - 4.00 - 82,595 
Specialist III 

45.26 Manpower Services 5.00 4.00 88,830 79,376 
Specialist 

36.60 Senior Stenographe - 1.00 - 11,768 

36.40 Senior Clerk Typis 1.00 - 11,488 -
34.10 Intermediate Steno 1.00 - 11,463 -
32.90 Intermediate Clerk 1.00 1.00 10,212 10,787 

Typist 

Adjust■ents - - 3,468 2,825 

Total Direct Program 9.00 11.00 $151,041 $213,572 
Department Overhead '> 1\1\ ., .,_., "lA "-t:;1 4? ')l\"7 

Program ~otals 11.00 13.53 $185,592 $255,779 
CETA 30.00 28.53 - -. 
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! i PROGRAM: 

co:.:FRr:r.~SI\'E EllPLOYllE:.T & THAI:'iING ACT (CETA) 
TITLES I II A:\D \'I " 27010 

Function: Public Assistance= 20000 
Special llaopower ,.3050 Other Public Oe;>ar.ment: 

rvice: .:ta c ,. 27000 
Comprehensive Employment and Training Act (CETA) 
of 1973 and subsequent related legislation 

~ 
Oir1?Ct: 
Salaries & Benefi~ 
S=ices & Sucplies 
Department Overhead 

Subtotal·Direet CoSb , 

Indirect Com 
Total CaS1S 

FUNDING: 
Char;es. Fees, etc. 
Subventions 
Granu 
lnter•Fund Charses 

Total Funding 
Pitt County CQsu 

$ 

1975.75 
Bu~geted 

1975.75 
Estimated 

958,419 $6,034,698 
124,916 1,340,999 

1976-77 
f!:2.llo~ 

$3,093,648 
293,016 

1976•77 
~ 

$3,284,943 
333,799 

s1,os3 ,335 $7,375,697 ~3_,~~s.sM 1• $3,618,142 

-·--····-5.7-.A.56 ........... 51 ... !f.56 .. - ...... .26.2 • .5.91 -····---.26.1 • .Gfi.8. 
$1,140,791 $7,433,153 $3,649,261 $3,879,810 

• $1,102,182 $7,375,697 

$1,102,182 $7,375,697 
38,609 57,456 

~386,~ $3,686,992 
------------------

$3, 386,664 $3,686,992 
262,597 192,818 

~PITAL PROGRAM: (hu1 .... ealy: ..i illdudtd ill pl'llgrllD cOS1I) 
Capital Outlay 
Fixed Asseu 
F'leven"e 

Net Cost 

§I!iFF YEARS: 
Direct Program 
Oept. Overhead 
CETA 

PROGRAM STATEMENT: 

NEED: Adverse economic conditions have caused a high unemployment rate 
'in;;-an Diego County. There is a need to reduce the level of unemploy
ment both short and long term, by means of federally-funded training, 
work experience and public service programs. 

DESCRIPTIO~: This program represents the CETA funds allocated by the 
Regional Employment and Training Consortium (RETC) to the County of San 
Diego. CETA title I funds are allocated to serve all of San Diego County 
except San Diego City. These programs are addressed to specific segments 
of the population such as welfare recipients, women, ethnic groups and 
disadvantaged persons. These programs also address the problems of re
training those persons whose skills have become obsolete during extended 
periods of unemployment. Title I funds are used to provide employment
oriented training for welfare recipients residing in the County; es
pecially those in the metropolitan area. Titles II and VI funds are 
used to directly provide public service employment for the unemployed 
and underemployed persons in the County. 

PROGRA»: COMPREHENSIVE tMPLO'iYENT AND TR~ISISG ACT TIT.:..ES I, II ASD VI 

1073-74 
Ou"'fPUTS: ACTUAL 

Training workshops N/A 
held 

Private sector job N/A 
interviews provided 
participants per 
month 

Number of persons N/A 
removed from Gen-
eral Relief 

Fiscal reports on N/A 
management inform
ation 

Significant Segments 
Served: 

Public Assistance N/A 
Recipients 

Economic Disad-
vantaged N/A 

Women 

Older Workers 
45 and over 

Disabled 

Ethnic Groups 

UNIT COSTS: 

OBJECTIVES: 

N/A 

N/A 

N/A 

N/A 

1974-75 
ACTUAL 

N/A 

N/A 

N/A 

N/A 

246 

652 

1,117 

360 

N/A 

N/A 

1975-76 
BUDGETED 

N/A 

N/A 

N/A 

N/A 

206 

664 

1,351 

307 

34 

769 

1975-76 
EST.ACT. 

18 

50 

700 

6 

651 

1,104 

1,489 

377 

96 

997 

19;'6-77 
BUDGETEI) 

12 

50 

100 

13 

639 

955 

1,099 

293 

93 

792 

1. To provide three train~ng workshops each quarter for CETA par
ticipants. 

2. To identify job opportunities in the private sector and arrange 
interviews for no less than 50 CE1'A participants each month. 

3. To maintain fiscal controls on all CETA expenditures. 
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PROGRAM: __ c ... o .. )1)1...,l)I__,[.._.TY......__.[..,,I .. A._I ... s..,ON....._ ___ ------------------==•~2 ... z..,0 ... 1_.1~ 
Fune!ion· Public Assistance• 20000 

Sl)e<.'ial Manpower •3050 Other Public 
., ____ , --- Service: 

IAi.tr,ority: Adlliniatrative Code Article XVII-C 

~ 
Oirect: 
S.'a"es & !lenef•ts 
Ser-.;~es & S1.:,p1i• 
Oecartment 0-'-d 

S..mal-Dirld c..a 

lncir~tC:>sts 
Taral Carll 

FUNDING: 
Char,;es. Fees, ~tc. 
5ut\ileot10ns 
Grants 
lnter-Fu:,o C~ 

T111l Fuading 
Nat Coaaty Casts 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
~ 

$139,925 $132,925 $133,054 $ 36,560 
4,576 4,056 4,150 1,037 

--·······18, 849 ........... 14.,3.19. ·-·-·· 10 .191 ............... l, 858 .. . 
$163,350 $151,300 $147,395 $39,455 

-··-···12,021 -· ·-······12.,021. -··-H~~.;J.Q .. -·--·1;L.8.5fi. ... 
$175,377 $163,327 $158,925 $ 53,311 

$ 53,311 

CAPITAL PROGRAM: 11*.-io• Hly: Nt indud .. in P,OfRIR COlt1) 
Cao,tal Out!r/ 
Fix ea Assets 
F!IIV'!rue 

~It C=lsr 

STAFF YEARS: 
Oire<:t Program 
0ept. O~•head 
CETA 

PROGRAM STATEMENT: 

$ 

$ 

450 

450 

8.50 
1.00 
4.25 

$ 

s 

450 

450 

7.25 
0.77 
4.75 

$ 120 

$ 120 

7.25 
. 50 

4.37 

$ 120 

$ 120 

3.33 
.09 

1.09 

~: San Diego County's minority communities (approxi■ately 20$ of the 
population) have high unemployment rates, low income levels, language 
and cultural barriers, plus other related problems. These cOIIIJllunities 
frequently have less than equal access to County services. 

DESCRIPTIOS: Com..~unity Affairs Officers serve as liaison/ombudsman be
h·cen co:nmunities and the County; assisting in recruitment and training 
programs; serving as advocate for com.~unity members and organizations· 
investigating citizen complaints related to County activities/service~; 
planning, conducting and participating in public activities; and devel
oping or modifying County policies. 

PROGRAM: CO!ll~UNITY LIAISON 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BIJDGETED EST.ACT. PROPOSED 

'l Positive re- N/A N/A NIA N/A 5~ 
solution to re-
quests for tech-
nical assistance 

% Recommendationsl'VA N/A NIA N/A soi 
on legislation 
i111plemented 

UNIT COSTS: N/A N/A N/A N/A NIA 

OBJECTIVES: 

1. To investigate requests for assistance, facilitate resolution of 
problems and othenrise provide technical assistance to the var-. 
ious minority co-unities in their attempts to utilize County 
services. 

2. To provide consultant services to staff of County departments re
lating to minority communities as needed for duration of Program. 

3. To provide the agency with useful analysis and reco~.mendations 
relating to legislation that will affect minoritv c0tnm•mities. 

STAFPWG SCI-:'E::'j~E 

PROGRAM: COIIMUNITY LIAISON i)E?T. 5PECIAL lL\KPOil'ER SER\"ICES 

Staff-Years Salary & 3er:e!"!':: i:osts 
Salary 1975-70 l:t7o-77 1975-7':l 197':l-77 
Range Class1f1cat1on Budget Budget Budget Bud;i;et 

' 

~0.76 Community Affairs 4.00 1.00 

I 
92,548 24,682 

Officer 

34.10 Intermediate Steno 2.00 2.00 21,293 23,413 

Non-Permanent 2.50 .33 20,589 2,734 
Positions 

Adjustments - - 5,495 -14,269 

Total Direct Program 8.50 3.33 139.925 36,560 
Department Overhead 1 00 0() 17 ?7f\ , .. ,,., 
Program Totals 9.50 3. ·12 1.57,201 38,123 
CETA 4.25 1.09 - -
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I 

I

• PROGRAM: _S:::_::a.:..:n~D:..'.i:..::e:..:g'!.:o:::._C=o-=un=t:..Y__:H:..um=• =an:.;._:.:.?.e=l:..:a:..t:..i:..o:..n:.:.s:.._.::.C.::.o_mm_i_s_s_i_o_n _______ _..;"'c......2_1_0_1_1_., 
Function: Public Assistance= 20000 

i ::le:.art:-ne;.i: Hur.1an Resources Agency "' 3000 
Service:O he Public Ass' = 

I A~:r-,rity: Governwent Code Sections: 150260-50265; 054950-549 l; ; 
18/S authori~ed the formation of a Human Relations Commission through Joint 
! ::·xcrcise P w dated December 22 1970. 

~ 
D,r~t: 
Salaries & Ber.efits 
Ser,ices & Su0ptie1 
Oecartment O·,ernead 

S~btolal-Oirect Costs' 

lnc;rac: Costs 
Total Costs 

FUNDING: 
C:,ar;es, Fees, etc. 
Suo·,entions 
Grants 
tnter-rund Chari;es 

Tout funding 
Net County Costs 

1975-76 1975-76 1976-77 
Proposed Budgeted E$timated 

$ 316,264 

$ 316,264 

$ 18,044 

$ 298,220 

$ 316,264 

·$ 316,264 

$ 322,158 

$ 322,158 

$ 18,044 $ 1,997 

$ 298,220 $ 320,161 

CAPITAL PROGRAM: (laforinatiaa only: aot induded in program costs) 
Capaal Outlay 
Fixeo Assets 

1976-77 
Budgeted 

$ 252,158 

$ 252,158 

$ 15,900 

$ 236,258 

Meve:iue ------------- -·········-····--····· ••••••••••••••••••••••••• ········-··--··---·-
N1t CGst 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

NEED: 

There is a need for positive human relations for the promotion of peace, 
health, safety and general welfare for all County residents. The San 
Diego County Human Relations Commission is structured to deal with these 
principal concerns and responsibilities of government. 

DESCRIPTION: 

HRC is an independent public entity created by Joint Powers Agreement. 
The Commission serves the San Diego County community by: 

- Encouraging and stimulating local governmental bodies to take such 
action as will promote and protect human relations and human .rights. 

- Enlisting the cooperation and participation of various racial, r_eli
gious, and nationality groups, community organizations and others 
through programs such as public meetings and conferences devoted to 
fostering among the diverse groups of the community mutual esteem, 
justice and equality. 

- Addressing issues and concerns in the fields of law and justice, com
munity development and housing, employment/manpower (affirmative action 
and equal employment), education, health/welfare. 

PROGRAM: San Diego County Human Relations Commission 

OUTPUTS: 

1. Number of cities added to Joint 
Powers Agreement 

2. Contribution from participating 
cities including inkind 

3. Number of educational programs, 
hearings, and/or training sessions 
conducted 

4. Number of cooperative agreements 
entered into with governmental 
and other agencies 

s. 

- Affirmative Action Plans 
prepared 

- Implemented 
Number of jobs affected 

Number of human relations or 
human rights organizations 
supported and/or created 

6. Number of HRC publications issued 

Tenant/Landlord Handbook 
- Human Relations Practices 

Handbook for Schools 
- Major reports of investigations 

7. New field operations centers 
established 

- plans completed for additional 
centers 

8. Grant proposals submitted on behalf 
of community agencies 

UNIT COSTS: 

l. Conduct training conferences 

2. Reports of investigations (major) 

OBJECTIVES: 

1974-75 

-o-

-o-

4 

-o-
-0-
-o-

36 

-0-

-o-
5 

-o-

-o-

-o-

$4,900 

$2 1 S00 

!975-76 

-o-

-0-

18 
10 

5,500 

38 

10,000 

-o-
6 

-0-

-o-

-0-

$5,000 

$2,500 

1976-?i 
B·.;dce~e.;: 

3 

$35,000 

5 

20 
20 

6,000 

40 

12,000 

5,000 
8 

1 

5 

$5,200 

$2,500 

l. Increase community involvement in the HRC and foster community 
awareness of human relations goals and activities by: 

a) 

b) 

participation of citizens on HRC Task Forces by July, 1976; 

conducting 5 educational, informational and/or training 
workshops, hearings, conferences and other programs by the 
end of FY 1976-77. 

2. Continue to serve as a catalyst in the resolution of issues and 
conflicts in San Diego Co.unty by: 
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a) establishing contacts and working relationships with other 
human relations and human rights organizations: 

bl establishing cooperative agreements with governmental agencies 
in order to coordinate and/or support human·relations 
activities. 



PROGRAM: San Diego County Human Relations Comcissi~n 

OBJECTIVES: 

J. To increase the number of cities participating~~ the HRC by at 
least three; to increase the support Crom participating cities by 
$35,400, and to provide specific services to those cities and to 
their own human relations agencies and activities by January, 1977. 

4. Establish one field operations center in North county within the 
present budget with space and personnel sup?lied by participating cities, 
and complete plans for one field operations center in East County and 
one in South County by the end of FY 1976-77. 

STAFFING SCP.ED~LE 

PROGRAM:san D~ego coun~y 1_1uman 
Relations Commission 

DEPT.! 

Salary 
Range 

5!;.94 

47.48 

45.98 

45.98 

45.98 

45.98 

45.98 

45.98 

44.98 

39. 46 

35.46 

32.46 

30.90 

Classification 

Executive Director I 
Fiscal Officer 

1

, 

Housing/Community 
Development Officer 

Law i Justice Off. 

Education Officer 

Health/Welfare Off. 

Equal Employment 
Officer 

Public Information 
Officer i 
Administrative 
Assistant I 

Accounting Tech. 

Secretary/Personnel 
Clerk 

Stenographer II 

Receptionist 
(Bilingual) 

Total J~rect Frogram 
D~~art~ent Overhead 
Program 'c'ctals 
CETA 

Staff-Years 
l975-7b I 1976-77 
Budget Budget 

l 

l 

l 

l 

l 

l 

l 

l 

l 

l 

2 

l 

13 
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1 

1 

1 

1 

1 

1 

1 

1 

l 

1 

10 

Salarv & 3enef1t Costs 
1975-70 197b-77 
Budget Sudgst 

32, 758 

20,056 

20,348 

20,900 

7,120 

21,119 

21,119 

17,534 

13,363 

12,054 

20,747 

9,483 

216 601 

26,648 

2,933 

18,567 

21,189 

21,189 

1,565 

21,189 

21,189 

19,126 

14,742 

12,676 

10,302 

679 

191.994 



! I PROGRAM: CCY..TRACT rnlJPLIANCE ,. 27013 
Function:P-ublic Assistance = 20000 

Other Public Oe;;.ar.:,ier,t: Special Manpower .3050 
l':,.,-u,~ae " 27000 

Administrative Code Article XVII-C 

~ 
Direct: 
Salaries & Senefits 
s~,ices & Supplies 
Oei;artr.-ent Overhead 

S,ihtotal.Oir11et Cosu 

lndireet Costs 
Tolal C4stS 

FUNDING: 
C.'iarges. Fees. etc. 
S..oveniions • 
Grants 
Inter-Fund Charges 

Tolal F1111ding 
Not C.unty Casis 

1975-76 
Budgeted 

1975-76 
Estimated 

1975.77 
Proposed 

1976-77 
Budgeted 

$91,047 $ 82,502 $ 92,726 $ 95,596 
7,226 7,226 8,110 8,110 

- ..... 1.a .. 8.49 ...... ·-··l.4..,.3.2!L ......... l.Q.l.91. ............... 7..,.4.J.2. ..... . 
$117,122 $104,048 $111,027 $111,138 

........ U.9.2.6. ..... ·-·-U ... 9.2/L. ......... l.l ... S.Z.!L .......... 3.:i.,.n.L .. . 
$129,150 $116,076 $122,556 $147,067 

$129,150 $116,076 $122,556 $147,067 

CAPITAL PROGRAM: (lllf--.o a■ly: AOt i,,duded in prog,am cosul 
Caoital Outlay 
Fixed ,\ ssets 
R-nue 

ltll Cast 

STAFF YEARS: 
Direct Program 
Dept. Cvernead 
CETA 

PROGRAM STATEMENT: 

$ 510 $ 510 - - - --------··-·········· --···-····------- -----················- ············· .. ·····-----
$ 510 $ 510 

5.00 
1.00 
1.20 

4.50 
0.78 
1.75 

5,00 
.50 

1.38 

5.00 
.38 

1.38 

~EEO: Approximately 20% of San Diego County's population is minority. 
Tiiadequate training, language barriers and racial isolation cause a 
higher unemployment rate in the minority population than in the ma
jority population. Unemployment &nd racial isolation results in the 
minority population being concentrated in areas of the county with 
the highest percentage of substandard housing. There is a need to 
ensure equal job access and availability of adequate housing to the 
minority population. 

DESCRIPTION: The Contract Compliance staff monitors three affirmative 
ac tlon programs instituted to improve minority employment and housing 
availability in San Diego County. Firms of construction contractors 
and ver,dors who contract with the County are monitored to assure com
pliance with affirmative action principles. Certain builders/uevel
opers who construct housini:; for sale or rent are monitored to assure 
housing availability for all minorities in order to create a county
wide balanced community. The monitoring process involves analysis of 
employment data, on-site investigations and maintenance of records 
for participants in affimative action programs, 
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PROGRAII: CQlTRACT COMPLIANCE 

OBJECTIYES: 

1. To achieve a minimum of 20% minority utilization in all construc
tion crafts and a minimum of. 16% minority utilization in all ven
dor work forces of firms conducting business with tt.e County. 

2. To ensure that minorities occupy a minimum of 5% of the skilled 
and supervisory positions in the construction industry and a min
imum of 16% of top level positions in all classifications in ven
dor firms. 

3. To create a 26%-74~ minority - non-minority racial aix for sale 
of housing and a 30'.t/7~ racial mix for rentals throughout San 
Diego County . 



)';._,,..,.M).: CONTRACT C<IIPLIAlfCI SS-TT 

1973-74 1974-75 1975-76 1975-76 1976-77 PROGRAM: CONTRACT COMPLIANCE .:EPT. : SPf.clAL )t\."IP(>-ER SfR\"IC£S 
OtrrPUTS: ACTUAL ACTUAL BUDGETED IST.ACT. PROPOSED 

Staff-Years Sala::::--:- ~ 3e~,e ~~ ~ :cs~.s 
Coepliance Reviews 

a. Construction 139 213 300 210 225 
Salary 1975-Tb l97c-77 !.17:;--:0-:: :5- :-7j 
Range Claasi!'ication Budget Budget. !!udge~ B1.1dge-: 

b. Vendor 331 527 600 735 760 
c. Housing NIA NIA 20 10 10 50.92 Contract C011pliance 1.00 1.00 24,956 25,789 

Coordinator 
Field Investigations 

a. Construction 115 135 200 125 135 
b. Vendor 185 210 350 350 375 
c. Housing NIA NIA 50 65 65 

Nuaber of Vi-Ola ti ODS 

brought into Co■pli-
ance within one (1) 
year 

a. Construction NIA NIA MIA 10 15 

48.76 Contract Compliance 1.00 1.00 21,805 

I 
23.324 

Officer 

44.94 Administrative 1.00 1.00 16,427 19,016 
Assistant I I 43.40 Contract Coapliance 
Investigator 1.00 1.00 17,089 16,204 

b. \"endor NIA NIA NIA 25 60 32.90 Inte?'llediate Clerk 1.00 1.00 8,701 10,423 
c. Housing NIA NIA IIIA 3 20 Typist 

Percentages of Adjustments 2,069 840 
Minorities Employed 

a. Construction 
llanhours 20'£ 17.3'1, 16'1, 22.9'1, 20'1, 

b. Vendor 16.4'1, 15.6'1, 12' 18.9'1, 16'J, 
c. Supervisory 

Positions 
1) Construe-

tion 1 ' 2 " 5'1, 3 ,, S'l, 
2) Vendor 2 ,, 6 ' 12' 8 'J, 16'J, 

Percentage of Minority 
1. HO!lle Buzing 

('k ilinori ty/ 
1, No:11-JDinori ty) 
•• North 

County NIA NIA 10$/90'£ 10'J,l90'l, 10'.V90'l, 
b. North 

Suburban NIA NIA 15'l,/85'1, 15'l,/85'J, 15'l,/85'.l, 
c. East 

Suburban NIA NIA 20'l,/80'J, 20',VSO'I, 20$180% 
d. Central NIA NIA 15'l,/85'l, 15'l,/85'1, lS'l,/85'1, 
e. South 

Suburban NIA NIA 25'l,/75'£ 25'l,/75'1, 25'1,l75'l, 
2. Renting 

(County-wide) NIA N/A 30'l,/70'l, 30'J,l70'l, 30%/70% 

UNIT COSTS: 

I 

I 
Field I nves tiga tions 

•• Cons true tion NIA N/A N/A $29 $32 
b. Vendor NIA N/A NIA $15 $19 
c. Housing N/A N/A N/A $17 $21 

Number of Violations 
brought into Compli-
ance within one (1) 
year 

a. Construction N/A N/A N/A $.60 $63 
b. Vendor NIA N/A N/A $24 $27 
c. Housing N/A N/A N/A $62 $65 

i 
Tctal Direct Program 5.00 5.00 91,047 95,596 

7 
! 

Department Overhead 1 nn •,o 1'7 'l?t:: t: ri,z::.-, I 

Program Totals 6.00 5.38 10?,323 101,849 
CETA 1. 75 1.38 
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PROGRAM: S:::NIOR CITIZEIIS' ASSISTANCE • 270111 
Funcuon: Public Assistance• 20000 

Other Public iJe--,.,artment: Office of Senior 
Citizens' Affairs 

• 3150 
Service: ;.ssistance • 27000 

Administrative Code Section 301-301.11· 

~ 
Direct: 
Salaries & Benefits 
So!nrices & Supplies 
Oepart:nent Overhead 

Salnll1al-Oirect ~ 

Indirect Cosu 
·TmltosG 

FUNDING: 
C.".arges. Fees, etc. 
Suownt;ons • 
Grants 
lnter.funa Clwl;eS 

Tetal FUDlliaJ 
111ft l:Guaty Costs 

1975-76 
~ 

$ 541,460 
$ 658,760 

1975-76 
Ellimated 

$ 516.798 
$1,359,706 

$ 
$ 

1976-77 1976-77 
~- Buc19eted 

1188,307 $ 481,691 
851,513 $ 851,513 

-------------------···· ----.,,.-
$1,200,220 $1,876,504 $1,339,820 $1,333,204 

$ __ 87_,495 ____ $ _____ 87,1195 $ __ 124.1263 __ $ ____ 124,5li9 __ _ 
$1,287,715 $1,963,999 $1,464,083 $1,457,753 

$ 987,041 $1,693,011 

$ 987,041 $1,693,011 
$ 300,674 $ 210.988 

$1,119,650 $1,119,650 

$1,119.650 $1,119~50 
$ 344,433 $ 338,103 

CAPJTAL PROGRJ\M: Ullfarmatlaa uly: 1111t iaclald in P'CJISUI C81111 
Capital Outlay 
Fixed Assets 
Rewnue 

$ 3,556 $ 4,256 $ 350 $ 350 
l---.l.PS.SS. .. - $.... ___ 4155-_ L-----35.ll-- -*-·-··-·-,··-·35.lL 

lle!Cosl 

STMFYEAAS: 
Oitect Program 
~t.0-head 
CcTA 

PROGRAM STATEMENT; 

$ 2.001 $ 1,501 

33.50 

14.oo 

32.50 

111.00 

28.25 

14.00 

27.25 

14.00 

IIEBD: There are 197,000 persons 60 years of age and over (20,000 
belo~ poverty level) and 53,000 persons 75 years of age and over in 
San Diego County. Older people comprise a population at risk due to 
urn:iet u.edical, social and economic needs resulting from limited 
mobility, fixed incomes and limtted availability of services. Specif
ically, senior citizens, as a group, require specialized services in 
the areas of transportation, nutrition, housing. home helps, employ
ment and medical care. 

DESCRIPTION: OSCA p~ovides services to senior citizens through a com
bination of service delivery systems. OSCA provides services as 
t'ollows: 
l. Administers eight contrl).cts for operation of nine fixed nutrition 

sites. 
2. Operates a 24-hour jnformation & referral servjce contracted 

through Adult Protective Services and United Way. 
3. Co-sponsors with Adult Protective Services for the operation of 

the Senior AIDES Project, an employment and training program to 
provide part-time employment for needy seniors. 

~- Car.tracts with five non-profit agencies for the operation of a 
Ho~e Helps Program, providing translation, escort and other 
services. 

5. Attempts to provide coordination and pooling of existing social 
service resources to the elderly living in the highest need areas. 
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PROGRAM: Senior Citizens• Assistance 

OUTPUTS: 

1973-74 197li-75 1975-76 1975-76 1976-77 
Actual Actual Budgeted Est . .\ct. !=:ldseted 

l. 'l'itle VII 6,867 7,202 N/A 8,500 9,GOO 
Nutrition 
Participants 

2. Number of Meals 48. 779 250,042 260,000 286,000 300,000 
Served 

3, Federal dollars 621,120 l,239,28li N/A 1,500.000 1,750,000 
spent on aging in 
San Diego County 
as a result or 
OSCA efforts 

4. Information & 
Referral 

1,631 6,180 1,700 14,400 _ 20.000 

5. Home Helper N/A N/A N/A 5,000 3,000 
Visits 

6. Number of Senior 13 10 N/A 12 15 
Citizens employed 
in unsubsidized 
employment as a 
result of Senior 
AIDES Program 

UNIT COSTS: 

Cost per Meal 
plus Services 
Cost per Meal 
Costs per Visit 

2.67 

1.19 
N/A 

2.35 

1.25 
N/A 

N/A 

N/A 
N/A 

2.25 

1.33 
7.00 

2.25 

OBJECTIVES: 

1.35 
1.00 

1. To continue to integrate information and referral services for the 
elderly on a County~ide basis in the area of counseling, volunteer 
opportunities, and brokerage of services, current and pending 
municipal, State and Federal policies, regulations, runding sources 
and hearings afrecting them. The program will reach 20,JOO seniors 
by June 30, 1977. 

2. To oversee the delivery of health care to older persons at the 
local level utilizing nine clinics with geriatric components. 
Health care to accommodate 5,400 elders annually by Septereber 1, 
1976. 

3. To publish 2,000 directories to aid consumers and providers of 
residential facilities by listing and ranking long-term care and 
board and care facilities to be available by December 31, 1976. 

4. To continue the operation of an Ombudsman ProgrSl'I for the purpose 
of complaint resolution concerning residential care facilities 
serving the elderly. Process 120 complaints yearly. Resolve 50 
percent. 

5, Provide counseling for aged person's families and individua~s 
attempting to care for aged persons in order to acquaint the~ witn 
available community resources. Counseling provided for 150 
persons annually by December 31, 1976. 



6. Tn expan~ the ex1stln~ lP~al services program fnr Ll,P rlderly to 
lnclude six satellite service offices and to increase the annual 
cllent load of 4,500 to 7,000 persons by September 1, 1976. 

7. Prc>vlde a summary report on employment research regarding the 
barriers to equal opportun1ty for older workers and the handi
capped by September 1, 1976. 

8. Submit a summary report determining the effectiv<'n:13 of profe;c1-
si0nal counselors versus effectiveness of older lay counselors 
in providing information and referral services by December 31, 
1'}76. 

STAFFING SCHEDULE 

PROGRAM: DEPT.: 

Starr-Years Salarv I Benefit Costs 
Salary 1915-70 l97b-11 l··n,--,o 1970-77 
Range Classification Budget Budget Budget Budir:et 

50.00 Director 1.00 1.00 $ 24,311 $ 25,026 

49.02 Assistant Director 1.00 1.00 21,981 23,909 

48.42 Admin. Assistant 2.00 2.00 42,925 44,928 

48.42 Research Analyst II 2.00 2.00 111,618 45,296 

44.02 Ass't Accountant -- 1.00 -- 16,695 

46.02 Assoc. Accountant 1.00 1.00 17,655 20,337 

32.90 Inter-Clerk Typist 2.00 2.00 21,017 20,980 

28.60 Jr. Clerk-Typist 1.00 1.00 8,643 8,339 

34,10 Inter-Steno 2.00 2.00 20,184 21,985 

34.90 Secretary I 1.00 1.00 12,011 12,193 

46.42 Program Assistant J.00 1.00 20,759 21,225 

48.76 Sr. Citizens Pro- 3.00 2.75 60,527 61,758 
gram Specialist II 

44,76 Sr. Citizens 7.00 5.50 121,186 102,789 
Community Consults 

45.26 Sr. Citizens Pro- 3.00 3.00 51,842 57,838 
gram Specialist I 

44.44 Social Worker, MSW 1.00 -o- 19,058 -0-

44.50 Sr. Citizens' -- 1.00 -- 15,994 
Uutritionist 

Temporary, Season- 5,50 -0- 73,669 -0-
• al Employees 

Adjustments (-15,926) (-17,601) 

Total Direct Program 33-50 27.2? $ 5•11,'lt>0 $ lllll,b91 
Department Overhead -- -- -- --
Program Totals 33-50 27.25 $ 51ll,460 $ 481,b91 
CETA lil.Ou 14.00 
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I 

I PROGRAM: SCClAL s~;;,iCES • FEDERAL R.-=E..:..VE::..:l~W=-=E~SH"'A.:.:.R:.c.l:.:.cNG::..-_________ __;"=--=2c:.7~0..:.;l8::_--J 
Function: Public Assistance "20000 

H:Jm-or. ili:so.1rces Agency " 3100 
Feceral Revenue Sii~rinn Service: Other Public Asst. • 27000 

Au~hority: Public Law 95-512, Chapter 5 of Division 7 of Title I of the Government 
Code, Board of supervisors Action of 10-29-74 (4) 

~ 
Direct: 
Salar'es & 3enefits 
Ser-,;ces & s~;:,r::lie1 
De:;artmem Overhead 

Sulltolll-Oinct Cac ' 

Indirect Costs 
TablCaslS 

FUNDING: 
Charge1, Fees. etc. 
Suoventions 
Granu 
Inter-Fund Charjjel 

Talll Fundiag 
Nrt County Cesa 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

$3,555,604 $3,555,604 $3,740,380 $2,952,846 
--...... 233,264 ........... 215,76?... 241,325 207,937 

SJ ,18s,868 $3,771,366 ·---~·;9ar;·1o"s" ·--u;TM>:·1a1·--

-•- SJ·.19} :~~:·· ···$3.1~:~~:·- ··--s3,9~~~~~~ -·· u.1~:~~~-·-

$3,797,896 $3,780,394 $3,997,812 $3,180,598 

CAPITAL PROGRAM: (lafarmtia• only: IIGt included in pr ap1m costs) 
Capital Outlay 
F ixeo A.sets 
Revenue 

Nrt Coa 

STAFF VEARS: 
Direct Program 
Deot. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 

$ 

3,232 

3,232 

9.90 

7.00 

$ 

$ 

3,232 

3,232 

9.90 

7.00 

9.90 

7.00 

7.42 

5.25 

NEED: To r.iake accessible social services availaole to residents of San Diego County 
toward the end of achieving and/or maintaining adequate social functioning and adjustment. 

DESCRIPTICJf: Services purchased as the result of HCSP contracts allow for the provision 
of various soctal services including fnd1vtdual counseling, group counseling, client 
advocacy, supportive maintenance, crisis intervention, etc. 

PROGRAM: SOCIAL SERVICES • FEDERAL REVENUE SHARING 

OUTPUTS: 

Number of Individuals Served 
Unit Cost 

Counseling Services 
Uni.t Cost 

L~gal Services 
Unit Cost 

Homemaker Servtces 
Un1t Cost 

OBJECTIVES: 

1973-74 
ACTUAL 

N/A 
N/A 

N/A 
N/A 

N/A 
N./A 

N/A 
N/A 

1974-75 
ACTUAL 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

1975-76 
BiJDGETED 

44,427 
$59.40 
Per in-
dividual 
served 

14,655 
$42.22 
Per in-
dividual 
served 

2,315 
$15.89 
Per in-
dividual 
served 

25,740 
$ 9.24 
Per 
Visit 

19i5-75 ;',i6-77 
EST.ACT. P~c;::srn 

4~.427 33,32) 
SS!J.40 So~.37 
Per in- Per ll'!-
dividual diviJJal 
served ser-.ed 

14,655 10,9;1 
S42.22 S~4.31 
Per in- i'er in-
dividual dividaal 
served served 

2,315 1,736 
$15 .89 Sl6.58 
?er in- Per in-
dividual dividual 
served served 

25,740 19,JCS 
$ 9.24 S 9.70 
Per Per 
Visit Vi sit 

1. To provide counseling services in a cost effective, accessible manner to 11,.250 peop,e. 

2. To initiate implementation of a model of obtaining conmunity input and data in the 
planning process by the first quarter of the fiscal year. The model was developed 
through c(J11111unity organization contracts during the FY 1975-76 and will be fully 
implemented by them by the fourth quarter of FY 1976-77. 

J. To continue throughout the fiscal year to provide needed social services such as 
d~ care, transportation, residential treatment and legal services to the pOGr and 
aged. 
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PAOGi'tAM: _____ P_R_OT_E_C_T_I_V_E_P_LAC __ EM_E_NT __ -:----::-,:--:---c----.,..---~•~2~7~0!!.l!:..l 9~..j 
Function: Public Assistance• 20000 

Probation • 3600 
"---;~:Other Public Assist.- 27000 

A-.thority: Welfare and Institutions Code, Sections 50S-S09, 850-871, and 8891 
Administrative Code Sections 365, 366. 

~ 
Direct: 
Salaries & Benefits 
S1n1ica & Si.c;plies 
Oepanment Ovwheec:I 

s..btetll•Direa c:.a ' 

Indirect Com 
r..ic.. 

ft,WOING: 
0-.ar;es. Fe1!S. •tc. 
Subventions 
Gcanu 
lllt!t-Fund C~ 

fetal f,..dinl 
lllC.--,Casa 

CAPITAL PROGRAM: 
Capital Outlay 
Fixea Assen 
Rever.ut 

lllnCa.11 

STAFF YEARS: 
Direct Program 
Dept. 0-held 
CETA 

PROGRAM STATEMENT: 

~: 

1975-76 
~ 

1975-78 
Eromated 

1976-77 
~ 

1976-77 
~ 

$ 829,644 $ 889,724 $ 908,222 $ 909,772 
135,124 133,120 122,823 119,286 

______ fl.,.~.~.7 ...... ______ 62, 637 --- ....... 7_6, 967 ............ 72_, 341 ___ _ 
$1,032,025 $1,085,481 $1,108,012 $1,101,399 

__ _j_Q..i,.U.lL ... --·'-ll.~.1-0!_90~ ... 832 ____ .. JJ§7., 177 . 
$1,938,474 $1,991,930 $ 2,013,844 $1,968,576 

$ 83,997 $ 
3,660 

18,059 

89,343 $ 
4,425 

10,529 

89,343 $ 
4,280 

23,900 

89,343 
4,280 

25,053 

10s, 716 104, 2,1 111, s23 • ---··110·;616····· 
$1,832,758 $1,887,633 $1,896,938 $1,849,900 

$ 4,188 $ 2,S96 $ 
-------··--•·····-- ------

$ 4,188 $ 

60.00 
3.53 
1.12 

2,596 $ 

60.20 
3.32 

.90 

S,826 $ 
------.. ·--- --

5,826 $ 

63.00 
3.84 
3.09 

5,826 

5,826 

62.50 
3.62 
3.09 

It is anticipated that 2,140 dependent children will be taken into custody 
or held by the Juvenile court. Juvenile Court Law requires that the Board 
provide housing acc01110dations for these children. 

DESCRIPTION: 

Temporary dependent shelter and care of those juveniles who meet the criteria 
of Section 600 of the Welfare and Institutions Code are provided at Hillcrest 
Receiving Home. In accordance with Code requirements a home-like atmosphere 
is app~oximated, and staff supervise organized games, craft activities, 
parties, field trips, and informal play and television entertainment. 
Medical Services are provided by the Departlllent of Medical Institutions, 
either on-site or if necessary at the University Boapital. Educational 
instruction is conducted in classroom■ at the facility by the Department 
of Education. 

PROGRAM: PROTECTIVE PLM:BMENT 

1973-74 1974-7S 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BU:>GETED 

Hillcrest Receiving Hoae 
Admission■ 
Average Length of Stay 
Average Daily Attendance 

UNIT COSTS: 

Annualized cost per daily 
average attendance 

08JBCTIVE81 

2,145 
13 
77 

2,138 
12 
77 

2,301 
13 
82 

2,140 
13 
78 

2,140 
13 
76 

$24,681 $23,640 $2S,537 $25,902 

To maintain a setting to provide shelter and appropriate care for 
all dependent referrals to the Institution. 

STAFFING SCHEDULE 

PROGRAM: DEPT.: 

Start-Years Salarv & Benefit Costs 
Salary 1975-10 l'Jfb-77 1975-70 l91e-77 
Range Classification Budget Adopted Budget Adopted 

36-40 Sr. Account Clerk 1 1 $ 12,274 1$ 12,454 
32.90 Inter.Clerk Typist 2.5 2.5 25,892 27,812 
34.10 Inter. Steno 1 r 11,340 11,749 
31.84 County Aid II, I 1 1 9,358 9,292 
44.70 Oep.Prob.Off. II, I 9 9 155,475 163,404 
34.02 Child Care Worker 17 17 150,479 190,101 
52.86 Prob. Director II 1 1 27,867 27,407 
51.38 Prob. Director I 1 1 25,185 26,650 
35.52 Sr.Child Care Wkr. 7 7 67,942 87,920 
46.70 Sr.Prob. Officer 5 s 99,394 104,999 
48.70 Supv.Prob. Officer 5 5 115,572 115,164 
38.56 Chef 1 1 14,411 14,,08 
35.56 Cook II, I 3 3 36,217 35,346 
27.56 Food Serv. Worker 4 4 34,155 34,572 
29.26 Sewing Ra. Operator 1 l 9,322 9,366 

Temp. , Seasonal .o.s 3 11,427 3S,948 
Premium overtime 4,758 4,758 
Call Back Overtime 1,356 1,356 
Night Shift Differ. 13-968 15,528 
Salary Savings -35,675 -18,S35 
Adjustments 38,927 3 

Total Direct Program 60.00 62.50 $ 829,64~ s 909,772 
Department Overhead 3.53 3.62 57 64< i:.2 186 
Program '!'otals 63.53 66.12 ,887, 281 971,958 
CETA 1.12 3.09 
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I CHILO PLACHIEIIT A/10 PROTECT IVE SEP.VICES :27020 
I 

P~OGRAM:_:__;_ __ _;,. _____________ -::--------"--------1 
Func:'on: Pu:> l ic Assis ta nee "20DOJ 

~e:,\crtment: \./el fare ,. 3200 
Ser.rcs:Other Pub] ic Assistance =27000 

litle XX, Federal Social Security Act; federal regulations contained in 
Chapter 11, Title 45 of the Code of Federal Regulations, Part 228; and the 
ralif,;...,1a 1dvi> ~~.,,,~! r •. ~ Plan 

CQSTS: 
::r~t: 

Sa.ar,es e, 3er.efits 
Ser-,ices & Supplies 
::';e:artment Overhead 

S..btctal•Oinct CoSII ' 

lncJirect Costs 
Total Cos1I 

FUNDING: 
c.-..ar;es. Fees, etc. 
Subventions 
G,3n-:s 
lnter·Funo Cha~es 

Tcul funding 
lht Ccu~ry Coat 

1975-76 1975-76 1976•77 1976·77 
Budseted Et;ima:ed Proposed Budgeted 

$1,692,021 $1,650,000 $1,628,710 $1,629,596 
101,894 102,000 98,859 98,859 

-········ I44Ji59 ....... __ _144.,460 ······-·155,_458 ............. .155.,451L 
S 1,938,574 • S 1,896,460 $ 1,883,027 $ 1,883,913 

_ s ··- 290,ssJ ... s .... 293,319. $ ..... 301,940 ...... s ...... 301,240 .. . 
$ 2,229,127 $2,189,839 $2,184,967 $2,185,153 

$1,558,482 $1,523,546 $1,513,342 $1,513,342 

-·-······--······-····· ···-··---- ·-······················· ····························-
$ 1,558,482 $1,523,546 $1,513,342 $1,513,342 
$ 670,645 S 666,293 $ 671,625 $ 671,811 

CAPITAL PROGRAM: (lafannatia■ o■ly: IIC1 iai:hlded ia ptotnm l:OSII) 
Cai::ital Outlay 
Fix'IC Assets 
Reveriue 

lfflCost 

STAFF YEARS: 
Direct Program· 
Oept.Q...,head 
CETi>. 

PROGRAM STATEMENT: 

98.00 
9.25 

~: There is a need to provide social services to: 

96.50 
9.25 

96.00 
9.75 

96.00 
9.75 

1. Protect neglected, abused, exploited or potentially delinquent children where the parents 
and children (pre-delinquent) are willing to participate in sel"\lice activities toward 
resolving their problems. 

2. To provide temporary out-of-home placement service to children whose families cannot 
provide adequate care. 

3. To provide a more pennanent family setting for those children who cannot return to their 
homes. 

DESCRIPTION: Activities are directed to helping families. who are experiencing difficulty 
1n providing essential care for their children, improve their functioning; or•, when such . 
improvement is not possible, establish a long-term plan for adequate care of the child to 
mat~rity. Out-of-home care services include counseling with parents, children, foster 
parents, institutional staff, and others in identifying the need for placement, establishing 
and maintaining suitable foster care, and strengthening the functioning of family members 
to the goal of reuniting the family. In-home protective services include counseling with 
parents, children and other persons involved, as well as mobilization of appropriate commu
nity resources to assist the family and children. 

PROGRA'l: CHILD PLACOElfT AIID PROTECTIVE SERVICES 

1973-74 1974-75 1975-76 197~76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED ES7.A.CT. ~:GLiEJ 

Monthly Averages 

Far.iilies Recehing 
Service 1,914 1,809 1,800 1,752 1,800 

Annual Unit Cost Sl,238 Sl,25.J $1,214 

Institutional Placei.,ent 
Cases ll/A N/A N/A 229 218 

Average Time in Service 4.5 4.5 4.5 4.5 4.5 
Number of Cases Tenninated 252 277 260 249 250 

OBJECT IVES: 

1. To increase the nUllt>er of in-home protective service cases by 5S in order to 
reduce the nud>er of institutional placement cases by St. 

2. To increase the nllllber of children placed in pennanent homes (own hol.le, adoptive 
home or long te1'111 foster Cure to maturity) by 5%. 

3. To increase the nu.tier of placements in special incentive foster homes instead 
of institutions by 5%. 

STAFFING SCHEDULE 

PROGRAM: CHILD PLACEMENT AND PROTECTIVE DEPT.: Welfare SERVICES 
Staff-Years Sa!.ar".r & =e:1e~!'": ::csts 

Salary l975-7b l97b-77 197;-7:: 137:-i7 
Range Class1f1cat1on Budget Budget Sudget 3udge,; 

32.6 Int. Clerk Typist 1.00 1.00 s 9,57€ s 9,881 
31.84 County Aid II 10.00 10.00 93,560 92,920 
45.44 Sr.Social Worker, MSW 19.00 15.00 379,158 306,925 

-47.94 Sr.Social Worker Supv. 10.00 10.00 220,020 221,107 
44.44 Social Worker, MSW 31.00 33.00 594,503 618,001 
43.94 Sr. Social Worker 25.00 25.00 405,690 413,650 
49.5 Welf. Aministrator II 1.00 l.00 24,189 22,250 
51.5 Welf. Administrator III 1.00 1.00 25,354 26,254 

ADJUSTIIENTS i S (-60 ,049) S (-SZ,132) 

':.'ctal ::i::.rect Program 98.00 96.00 I $1,692,G21 S!,629,596 
Department Overhead 9 25 9 75 134 ,1Cl 145 . .!G? 
Prc.;rarr. Totals 101. is 105.75 I Sl,826,360 SI ,775,088 
CETt\ 
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Function: Public Assistance •20000 
Oepanment: We 1 fare • 3200 

Authoriry: Title XX of the Social Security Act as enacted by Public Law 93-647, effective 
October 1, 1975. 

~ 
Direct: 
S.laries & Ben.fiu 
~&Suppli9 
DeoartmentO-had 
~c..' 

Indirect Cosu 
t..ic-

FUNDING: 
Chatga, F-. etc. 
s..ti-niDns 
Gnna 
lnw-Fund Charges 

Tealf•dilll 
kc..tyCala 

1975-76 
~ 

1975-76 
~ 

1976-77 
~ 

1976-77 
~ 

$2,863,316 $2,560,000 $2,482.507 $ 2.488,486 
174,883 160,000 156.653 156,653 

______ _307_.547. ----···302~50_ ---- J00..__320 ________ 300,320_ 
$3,345,746 $3,022,950 $2,939,480 $2,945,459 

_.t_ ___ ~ll-2..JZi. ..L __ _500_Jl.7..i. _L_!Zll .. 012 _ _.s_ __ JlZJ.Q(l. 
$3,838,072 $3,523,024 $3,417,552 $3,417,559 

$2,709,807 $2,428,506 

- .. - .... ··--·······••o.•• _____ ..................... --- ----

$ 2,709,807 
$1,128,265 

$2,428,506 
$1,094,518 

$ 2,355,801 $2,355,801 
$1,061,751 $1,061,758 

c;AflTAL PROGRAII: U-iiillili■ Nlf:..c'illllllWua,...,..~ 
C.pi:.al Outlay 
Fixr.!Amts 
Rawnue 

rwc.. 

STAFF YEAffS: 
Oirect Proc.nm 
Oept.ewm.f 
CETA 

PROGRAM STATEMENT: 

$ 4,666 $ 4,588 $ 4,218 $ 4,218 
_________ 2_.333 ··----··- 2~. __ J.a.1m ______w.o.L 

S 2,333 $ 2,294 $ 2,109 S 2,109 

167 .00 
20.00 

164.50 
20.00 

152.00 
19.50 

152.00 
19.50 

lli.Q_: There are approximately 5500 melllbers of the adult C01111Unity in San Diego County who for 
various reasons, including developmental disablement and mental disablement. are in need of 
supervision and care to prevent abuse, neglect, or exploitation. 

DESCRIPTION: The Adult Protective Services progrUt involves social services to persons in 
need, including such services as: pr0111pt intervention to alleviate danger; corrective actions 
to assist vulnerable persons living in hazardous situations; prevention of uMecessary 
acbission to institutions; placeir•nt in a substitute home, instftution. or other 24-hour 
care facility when necessary; arranging comnunity care for persons released from institutions; 
and arrangement for provision of legal services such as guardianship, c:onservatorshfp, and 
substitute payee. 

~; ADULT PROTECTIVE SERVICES 

1973-74 1974-75 197S-76 197S-76 1975,.77 
OUT1'UTS: ACTUAL ACTUAL BUDGETED £ST .ACT. IIUOG£Tm 
"7liiiitli)y Ave,..ges 

Individuals Receiving 
1,416 Services 1,767 1,839 1,648 1,523 

Annual Unit Cost $2,329 $2,313 $2,414 

Percent of Service Goals 
Achieved 791 841 811 811 821 

Percent of Service Goals 
Partially Achieved 91 101 8.61 8.61 91 

Of,JECTIV£S: 

1~ To provide needed protective service to the aged, disabled, and blind adults 
in San Diego County. 

2. To prevent need for placeaent of tl}ese persons fn boarding hcas and/or nursing 
homes. 

3. To facilitate return to their own homes from institutions of aged, disabled, 
and blind persons. 

4. To prevent exploitation of aged, disabled, and blind persons. 

5. To increase the percent of service goals achieved and/or partially adl1eved. 

STAFFING SCHEDULE 

PROGRAM: ADULT PROTECTIVE SERVICES DEPT.: Welfare 

Staff-Years Salarv • Benefit Costs 
Salary l975-7b 1910-77 l!H5-70 1976-77 
Range Classification Budget Budget Budget Suda:et 

32.6 Int. Clerk Typist 11.50 14.00 $ 112,345 $ 139,543 
36.l Sr. Clerk Typist 2.00 2.00 23,945 24,896 
33.8 Int. Stenographer 1.00 1.00 10,100 11,749 
31.84 County Aid II 12.00 10.00 112.296 92,920 
43.94 Sr. Social Worker 95.50 84.00 1,777,995 1.568,784 
45.44 Sr. Social Worker, MSW 1.00 1.00 20,191 20.279 
47.94 Sr. Social Work Supv. 5.00 4.00 110.010 89,573 
44.44 Soc.Wkr.,MSW/Sr.Soc.Wkr 22.00 19.00 35;:,355 327,964 
45.44 Social Work Supv. • 14.00 14.00 277,667 278,175 
49.5 Welf. Administrator II 3.00 3.00 66,402 66.750 

ADJUSTMENTS S(-132, 147) 

Total Direct Program 167.00 152.00 $2,863,316 S2,4!!8,.:e6 
Department Overhead 20.00 19.50 285 330 2e0.7d2 

Program Totals 187.00 171.50 $3,148,646 SZ,769,268 
CETA 
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PROGRAM: _..!f..::::..::..:'l.!.::L:..:i~SO,:,:C<.:l..:::A!:..L ..=S::::E.!.!.R~~• l~Cc:.ES~-----------:---"'.~-:-------=•'--'2'-'-7·~'."--i 
Fune!ion: Public Assistance •20000 

~ 3200 
ervice: 

lit1e XX of the Social Security Act as enacted by Public law 93-647, 
effective October 1, 1975. 

~ 
Direct: 
Sa,aries &. 3ene1its 
s~~•ces & 5-,cpl;es 
C~par.ment Overhead 

Subtota1-Dir1C1 Casis 

1r,,:1,rec: Costs 
Toial Com 

FUNDING: 
c:-, arges, Fees. etc. 
Suoventions 
Grants 
lnter•Funo Charge 

Taial Fandint 
N.i County Costs 

1975•76 
Budget~ 

1975-76 
Estimated 

1976-77 
Prop,;sed 

1976-77 
Suogeted 

$ 2,096,521 $1,936,000 $1,929,829 : 1,930,156 
127,673 125,000 · 119,847 119,847 

-·········?.lJ .. J67... .......... lU.,21.Q. ··--··-·Z30 .. m ············rn}~l'R .. 
$ 2,447,561 $2,323,270 $2,279,868 $ 2,280,195 

-··$-.. -15.5. .. 120 .... L ... 36.3 . .212.. .. ..i .. _.366.416 _ .. S ...... 366..!116 .. . 
$ 2,802,681 S 2,691,542 $ 2,646,234 $2,646,611 

$1,982,944 $1,864,595 $1,825,744 $1,825,744 

$1,982,944 $1,864,595 $1,825,744 $1,825,744 
$ 819,737 $ 826,947 $ 820,540 $ 820,867 

CAPITAL PROGRAM: (lllfDtalloa only: not iududed in program costs) 
Caoital Outlay 
Fixea Aswu 
Reven"e 

Net Cost 

STAFF YEARS; 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 3,191 $ 3,310 $ 3,412 $ 3,412 
_______ .. l.596 .............. _.l,.6.55 .. ·-···-··-·l.206. ----···l.,Ul6.-. 

$ 1,595 $ 1,655 $ 1,706 $ 1,706 

121.75 
14.50 

119.50 
14.50 

ll6.50 
15.00 

116.50 
14.75 

NEED: Recipients of AFDC, SSI/SSP, and other fncome eligible persons have various problems 
involving employment. health, and· the family that need to be identified and dealt with in 
order for the family to seek improvement of or maintain their conditions. 

DESCRIPTIO!l: A wide variety of social services are given to families on aid. Social workers 
deterr.dr.e the needs of the family and then, through counseling or c011111unity contacts, attempt 
to deal with these needs. Some of the needs that the social worker may deal with are: 
making provisions for child care services, in or out of the home, wncn the parent is absent 
or incapacitated; obtaining needed health related services; home and money management; emp1oy
ment counseling to remove or reduce barriers to employment; provision of education and/or 
training for those fndividuals for whom there fs a reasonable expectation of early employment, 
including the blind; and family planning. 

PROGRAM: FAMILY SOCIAL SERVICES 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUlPUTS: ACTUAL ACTUAL BUDGETED EST.f.CT. eJ:JGt!ED 
~hly Averages 

Families Receiving Services 12,565 13,076 9,829 11,750 10,071 
Annual Unit Cost $285 S229 $263 

Percent of Service Goals 
Achieved 72~ 75~ 78.9'1 78.9': so-:; 

Percent of Service Goa1s 
Partially Achieved 6% 7'1, 7.51 7.5S as 

OBJECTIVES: 

l. To provide needed services in areas of employment, health, housing and family 
functioning to a mini11111111 of 10,000 families in San Diego County. 

2. To increase percentage of service goals achieved by 1~. 

3. To increase percentage of service· goals partially achieved by .5:. 

STAFFING SCHEDULE 

PROGRAM: FAMILY .SOCIAL SERVICES DEPT.: Welfare 

Staff-Years Salary & 3e~e~!~ Ccsts 
Salary 1975-·(o 1970-77 1975-70 l97o-77 
Range Class1f1cat1on Budget Budget Budget Budget 

32.6 Int. Clerk Typist 9.25 8.75 $ 90,610 s 87,215 
36.1 pr. Clerk Typist 1,00 2.00 11,972 24,696 
31.84 ounty Aid II 8,00 7.00 74,864 65,044 
43.94 Sr, Social l,jgrker 70.50 70.50 1,312,551 1,316,658 
45.44 ~r. Social Worker,MSW 1.00 1.00 20,191 20,279 
47.94 ~r. Social Work Supv. 3.75 2.00 82,508 44,787 
44.44 ~oc.Wkr.MSW/Sr. Soc.Wkr. 16.00 13.00 256,266 224,397 
45.44 ~ocial Work Supv. 10.ZS 10.25 203,292 203,663 
49.5 ~elf. Aoninistrator II 2.00 2.00 44,267 44.500 

ADJUSTl1ENTS S(-101,233) 

Total Direct Program 121.75 116.50 $2,096,521 1,930,156 
.Department Overhead 14.50 14.75 . 208,304 215 172 

$2,145,328 Program Totals 136.25 131.25 $2,304,825. 
CETA 
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__ ... 
PROGRAM: SiLF surr1c1rncr SERVICES • 27023 

Function: Public Assistance • 20000 
• 3200 

Title XX of t~e Social Security Act as enacted by Public Law 93-647. effective 
uctobP.r 1, l975. County Adlllfnlstrative Code. Article XVI, Sections 256 throug 

~ 
Oi<ect: 
Salaries & a.,,.,its 
Services & S1opplia 
Oeoartment Overlleld 

SaulDI-Oirld C..1 

Ind i<ect Costs 
TealC.. 

FUNDING: 
Charges. Fees. etc. 
Subvenuons 
Grants 
lnter-Funol Cha,ges 

Total f..,dill1 
1Ml Couty Cats 

1975-76 
~ 

1975.76 
Estimated 

1976-77 
Propowd 

1976-77 
~ 

$422,006 $420,000 S 411.557 $411,241 

--···Jg:ijH .. ·-····· ~8:9g8 ..... ······- iB:B9L .. _.JB:B9a ..... 
$ 494,156 $492,760 $ 487.382 $ 487.066 

_ l 72L638 ....... .t }!i.028 _t _79.416 . $ 79,]36 ..... -• 
$566,794 $ 568,788 $566,798 $566,802 

$402,503 

$402,503 
$164,291 

$ 393.131 

$ 393,131 
S 175,657 

$ 390,780 

$ 390.780 
$ 176.018 

$ 390.780 

$390,780 
$176,022 

CAPITAL PROGRAM: I......._Nlr-: ... _.... ill pr11111111 CGCUI 
Ca.;itat 0.Jt:a.,· 
Fixeo Assets 
~ ... -.nue 

•ac.st 

SJ'AFF YEARS: 
D~ec:t Program 
De;:,t. 0Vffhead 
CETA 

PROGRAM STATEMENT: 

$ 653 $ 678 $ 460 $ 460 
________ J21 - ·-············339...... _____ .. 2JO. .. _ ··-·-·-···230.-...... . 

$ 326 $ 339 $ 230 $ 230 

25.00 
3.00 

25.00 
3.00 

25.25 
3.25 

25.25 
3.00 

NEED: There are indigent persons fn San Diego County who, for reasons of physical or mental 
1ncapacity, are considered unemployable but are not disabled or aged enough to be eligible 
for assistance through the categorical atd programs, These persons are in need of social 
services to achieve and r:iafntafn a self-sufficient status. 

DESCRIPT!Oll: The social worker uses counseling, convnunlty contacts, and cOlllllunfty resources 
to prov1de individuals in this category with the support and/or self 110tivatio11 to mafntafn 
themselves in their own home or fn a board and care arrangement. The services include 

-obu.inin9 housing, required health care, transportation, and referrals to alcoholic and/or 
drug counseling. In those cases where there is some chance of the person obtaining employ
•nt, social services are directed toward removing the barriers to employment. 

~= SELF SUFFlCIEMCT SERVICES 

1973-74 1974-75 1975-76 197~-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST .ACT. B~OGETLO 
~ly Averages 

Individuals or Faailies 
Receiving Services 3,338 3,473 2,877 2,877 2,675 

Services Cases Closed NA NA 173 173 175 
Annual Unit Cost $197 $198 $212 

Percentage of Service Goals 
Achieved 6ZS 73S 491 601 62S 

Percentages of Service Goals 
Partially Achieved n 51 12S gs 111 

OBJECTIVES: 

1. To provide services to persons during periods of illness, alcoholfsa, Ental 
and physical disability. 

2. To prevent the need for institutional placement. 

3. To work toward restoring e111>loyability and self support. 

4. To increase percentage of service goals achiend by 2 percent. 

5. To increase percentage of service goals partially achieved by 2 percent. 

STAFFING SCREDvLE 

PROGRAM: SELF SUFFICIENCY SERVICES DEPT.: Welfare 

Staff-Years Sala~v & 3ene~!~ ~csts 
Salary 1975-7b 197b-77 1975-70 197c-77 
Range c1ass1r1cat1on Budget Budget Budget iludg~t 

32.6 Int. Clerk Typist 1.75 1.75 $ 17,143 s 17.443 
36.1 Sr. Clerk Typist 1.00 1.00 11,972 12,448 
31.84 County Aid II 2.00 2.00 18,716 18,584 
43.94 Sr. Social Worker 14.50 14.50 26g,957 270,802 
47.94 Sr. Social Work Supv. .75 1.00 16,502 22,393 
44.44 Soc.Wkr, MSW/Sr.Soc.Wkr 3.00 3.00 48.050 51,784 
45.44 Social Work Supv. 2.00 2.00 39.666 39,739 

ADJUSTMENTS $(-21,952) 

Total Direct Program 25.DO 25.25 $422,006 411,241 
Depart~ent Overhead 3.00 3.00 18.754 46 560 
Program Totals 28.00 28.25 $441,760 S 457,801 
CETA 
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I 
I I PAOGRAM: S?ECI,\l. S£RVICES 
' 

Depa,:me:it: ilel fare "3200 

,. 27024 
Funcuo11: Public Assistance " 20000 

Aut"0rity: Title IYB and Title XX of the Soc.ial Security Act. 

@m..: 
Oirec:: 
Salaries & aer:efi~ 
Sersices & Suoplies 
De;,ar::rrent Overhead 

Subtotal•Dira:t Costs' 

Indirect CostS 
T,nalCam 

·FUNDING: 
Char;es. Ftts. etc. 
Subventions 
Grants 
!nter•Fur,d Charges 

Total FuodiAg 
Nit County Castl 

1975•76 
Budgeted 

1975.75 
Estimated 

1976-77 
Proposed 

1976•77 
Budget!!d 

$186,370 S 166,000 $ 225,264 $225,952 
11,495 11,500 14,296 14,296 

·-·····.19.,929 ...... ········20·460 ............. .. ?7 ,_750 ............ 27 .750 ...... . 
$217,794 $217,960 $267,310 $267,998 

... $ 32,284 ....... J .33.414 ... - ·- S ... 44,033 .. _ .. L.44.033 ...... . 
$250,078 $ 251~374 $311,343 $312,031 

$176,955 

$176,955 
$ 73,123 

$174,930 

$174,930 
$ 76,444 

$214,472 

$ 214,472 
$ 96,871 

$214,472 

$214,472 
$ 97,559 

CAPITAL PROGRAM:' 
Capital Outlay 

(l._.,o only: not included in prognm costs) 

Fixe<i Assets 
Revenue 

Nit Cost 

WfFY!;ARS: 
Direct Program 
Dept. Overhelld 
CETA 

PROGRAM STATEMENT: 

$ 290 $ 300 $ 256 $ 256 
-····---···.l4.5. .................... 150 ....... ·-•···········l28·- -········-···l28····-·· 

$ 145 $ 150 $ 128 $ 128 

11.00 
1.25 

11.00 
1.50 

14.00 
1.75 

14.00 
1.75 

NEED: There fs a gT'Olfing need for corrmunity oriented service programs. Various types of 
service delivery programs have been developed to meet these needs. 

DISCUSSION: There are projects currently under development in different areas of social 
service: 

Project 86 is a joint project with Helfare, Probation, Community Mental Health, Public 
nealth, San Diego Center for Children, Family Services, UCSD Legal Services, and the 

--City of San Diego's Program for Local Service, providing counseling and services from a 
single location. 

Tlie Police Liaison program is a liaison function with the San Diego Police Department. 
The emphasis fs on child protection and making police officers aware of the abilities and 
limitations of our Child Protec~ive and Placement Services Workers. 

The Indian Affairs program is a project directed toward meeting the needs of the Indians 
on the reservation. The worker works closely with the Tribal Councils and spends much of 
his time on the reservations. 

The Family Stress Center is a joint project with the YMCA directed toward reducing the 
incidence of child abuse. The workers counsel both the parents and the children. 

The San Dieguito ~ulti Service Center 1s a ltuman Resources Ag2ncy project which attempts 
to provide all a92ncy services and to coordinate all public and private social services 
in the San Ofeguito area. The Welfare Department has overall responsibility for the 
;iroject. 

~: SPECIAL SERVICES 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGr'."Er: 

Individuals or Families 
Receiving Service 4,188 4,349 11,587 12,408 14,220 

Annual Unit Cost $22 $20 $22 

OBJECTIVES: 

1. To provide Social Services to a minimum of 1,800 (14.6%) more individuals or 
families through special services than in 1975-76. 

2. To evaluate the effectiveness and efficiency of special service projects 
compared to normal methods of service delivery by the end of the 1976-77 
Fiscal Year. 

STAFPU.G SCHEDULE 

PROGRAM: SPECIAL SERVICES DE?'!'. : Welfare 

Sta.ff-Yea:-s Salarv & Sene~!: Cos~s 
Salary l975-7b 197t-77 1975-7b l97c-77 
Range Classification Budget Budget Budget Budget 

32.6 Int. Clerk Typist . 1.00 $ 9,967 
31.84 County Aid II 2.00 2.00 $ 18,716 18,584 
43.94 Sr. Social Worker 4.00 4.00 74,471 74,703 
45.44 Sr. Social Worker, MSW 2.C0 3.00 40,384 60,835 
44.44 Soc.Wkr.MSW/Sr,Soc.Wkr, 2.00 3.00 ::2,033 51,784 
49.5 Welf. Administrator II 1.00 1.00 22,133 22,250 

I 
ADJUSTIIElffS I $(-1 ,367) S(-12,171) 

Total Direct Program 11.00 14.00 186,370 225,952 
Department Overhead 1 ,~ 1 75 1fl gt_ '" p;; 
?rograrr. Totals 12.25 15.75 $205,124 $251,827 
CETA 
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PROGRAM: COUNTY SUPPORTED SERVICES 

Oep,anm..-r: lltlflre • 3200 

• 27C25 
Func:rion: Public Asshtance • 20000 

Sel"lice: 
Aythority: Welf,re and Institutions Code, Sections 5000 through 5400, and 10800. Board 

of Su,>erv1sors Poltcy adopted 6/29/69. 

~ 
Dire;;:: 

~1~ries & 8-1ia 
Serv1ct!S & SuppliN 
Oeoartmenr Overheaf 

Sdtot,l•Direcr CN11 

lncirecrCosu 
Teal Call 

FUNDING: 
Char~es. fees, etc. 
Suo·,entiOns 
Granu 
Inter-Fund Cha~es 

Toral F""ding 
!trt County Casis 

CAPJTAL PROGB8"1: 
Cap,tal Outlay 
Fixed As:;ets 
Re.enue 

N11Cd 

STAFF YEA.BS.:· 
Direct Pro.;ram 
Cect. Cvrrr.ead 
CETA 

1975-76 
~ 

1975-76 
~stimated 

1976-77 
Proposed 

1976-77 
8ud5eted 

$1,143,275 $1,093,526 $ 779,525 $ 746,290 
____ 1U:ffi. _______ .1~tll88_ _ ____ af:Mf _ 39:~it __ _ 
$1,335,641 $1,285,326 $ 918,0l~ S 882,400 

_1__ ___ 193,102 ___ L ___ 19~s90 ___ $__ ___ 144,679_ . $ 139_.913 _____ _ 
$1,529,343 $1,479,916 $1,062,698 $1,022,313 

$1,082,409 $ 203,444 $ 265,843 $ 265,843 

$1,082,409 $ 203,444 $ 265,843 $ 265,843 
$ 446,934 $1,276,472 $ 796,855 $ 756,470 

(Ider-ti .. Hly: aot iaclaieil in progra111 caul 

67.00 
8.00 
3,25 

64.00 
8.00 
3.00 

44.00 
5.75 
3.00 

44,00 
5.75 
3.00 

PROGRAM STATEMENT: 

llEfill_: There are certain social service programs that are not mandated but for which there is 
a need, These needs include employment services for employable General Relief (GR) clients, 
employment training for AFDC & GR clients, and Conservatorship. 

OESCR!PTIOH: E~ployr,ient training is directed toward employment training and self-support. 
The social worker assesses the needs. arranges for delivery of the service, counsels the 
recipients, and assists with job placement. This service is nonnally provided to General 
Relief recipients considered employable. 

Conservatorship is a service provided to persons who are gravely disabled as a result of a 
mental disorder or other impainnent. The social workers in this prograni serve as conserva
tors for those persons whom the court designates as in need of this service. 

PROGRAM: COUHTY SUPPORTED SERVICES 

1973-74 1974-75 197S-76 1975-76 1976-77 
OUTPUTS: ~ ACTl.lAl BWGETm EST.ACT. BUDGETED 
-iiorithly Averages 

[lllplo~nt Training: 
Recipient Participants 
Enrolled in Emplo.Y111ent 
Training 575 600 600 1134 1009 

Recipient Participants 
Provided Employable Skills 361 400 425 902 768 

Recipient Participants 
325 604 611 IX>taining Employment 289 300 

Annual Unit Cost $1,910 $1,143 

liR Ellployaent Counseling 14.400 14,292 10,000 

Conservatorshi~: 
575 650 657 675 Persons Receiving Service 448 

Anni.ial Unit Cost $ 495 $ 480 

OBJECTIVES: 

1. To provide employment training and counseling to assistance recipients so that 
60S of these obtain employment thereby lessening their need for public assistance. 

2. To serve as a conservator to a mininun of 2\ more Mentally disturbed adults. 

STAFFING SC~.EDULE 

PROO~: COUNTY SUPPORTED SERVICES DEPT.: Welfare 

Staff-Years Sala.rv & 3er:e~~:: '.:oi:ts I 
Salary 1975-76 197c-77 1975-7c ~3:c-,7 ' 
Range Class!.f1cat1on Budget Budget Budge'; audget 

32.6 Int. Clerk Typist 5.00 4.00 $ 48,978 $ 44,396 
33.8 Int. 5tenographer 1.00 1.00 10,302 10,451 
31.84 County Aid II 4.00 37,432 
45.5 Education Trng. Supv. 1.00 1.00 20,055 20,540 
43.94 Sr. Social Worker 36.00 19.00 670,238 354,845 
46.2 Program Assistant 1.00 1.00 20,759 21,211) 
47.94 Sr. Social Work Supv. 1.00 1.00 22.002 22,393 
44.44 Soc.Wkr.MSW/Sr,Soc,Wkr. 12.00 12.00 192,199 207.135 
4S.44 Social Work Supv. 5.00 4.00 !19,167 79,359 
49.5 Welf. Adln1nistrator II 1.00 l.00 -~.133 24,214 

ADJUSTMENTS $( -38,253) 

Total Direct Program 67.00 44.00 Sl,143,275 s J.;6,2~0 
Department Overhead 8,00 5.75 114 534 81 154 
Program Totals 75.00 49.75 $1,257,800 $ 827,444 
CETA 3.25 3.00 
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Punction: HEALTH CARE 

Summary of Direct Public Services 

by Service and Function 

Goal: To insure that adequate health and health related services are available and 
accessible to all persons in San Diego County. 

Health Care 
1975-76 1976-77 . Increase/ 

Services Budget Budget Decrease 

Public Health $ 11,110,382 $ 12,408,204 $ 1,297,822 
Mental Health 14,403,867 16,121,125 1,717,258 
Substance Abuse 5,886,485 5,490,527 {-395,958) 
Air Pollution Control 1,295,163 1,885,355 590,192 
Hea·1 th Services - FRS 2,292,800 1,321,492 {-971,308) 
Medical Services 20,863,388 24,026,016 3,162,628 

TO'£AL COSTS $ 55,852,085 $ 61,252,719 $ 5,400,634 

Direct Revenue $ 24,288,312 $ 2u,lll,855 $ 1,823,543 

Net Costs $ 31,563,773 $ 35,140,864 $ 3,577,091 
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Function: 

Service: 

HEALTH CARE 

Summary of Direct Public Service Programs 
by Service 

Public Health 

Sub-Goal: To prevent disease, prolong life, promote optimum health for the population 
through organized community health efforts. 

Program8 

Animal Health Epidemiology 
Public Health Education 
Disease Control 
Maternal & Child Health 
Child H~alth & Disability 

Pre·vention 
Crippled Children's Services 
Public Health Nursing 
Ambulatory Care 
Model Cities Health Care 

Project 
Records & Statistics 
Sanitation 
Environmental Health 

Total Costs 

Direct Revenue 

Net Cost 

$ 

1975-76. 
Budget 

167,210 
441,003 

l,9lJ5,799 
2,035,174 

225,731 
2,235,274 

980,324 
15,269 

690,684 
234,639 

1,853,078 
2862197 

$11,110,382 

$ 4 1 512,2173 

$ 6,598,209 

$ 

1976-77 
Budget 

.160,336 
430,831 

1,962,803 
2,201,358 

241,833 
2,691,544 

975,919 
113,743 

1,257,401 
229,901 

1,828,242 
314 229 3 

$12,408,204 

$ 5 2603 2004 

$ 6,805,200 
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Increase/ 
Decrease 

$(- 6,874) 
(- 10,172) 

17,004 
166,184 

16,102 
456,270 

(- 4,405) 
98,474 

566,717 
(- 4,738) 
(- 24,836) 

28,096 

$ 1,297,822 

$ l,1090 2 831 

$ 206,991 

% 
Change 

(- 4%) 
(- 2%) 

1% 
8% 

7% 
20% 

645% 

82% 
(- 2%) 
(-- 1 % ) 

10% 

12% 

24% 

3% 



' PROGRAM: ____ _.!ltlJ•'"""~•t...J=--~•tiJ..vlL-::...J;•~~~IICl:ai:L ___________ ,..!•LJ4l!lQ;Ol~8L_j 

Department: Q:q\ty Veterinarian ,. 4350 
Function: Health care 

Service: Pti>lic Health 
Authority: P & A Code Sec, 2301-2344; Cal. Mnin. Code .Sa::. 2606 (4); 

cnmty Regulatory Qlde Title 6, Div. 2; County Charter. 

• 40000 

• 41000 

~ 
1975•76 
Budgeted 

1975-76 
Estimated 

1976-77 
Propo~ed 

1976-77 
~ 

O,rect: 
Silllhes & Benefits 
5.,.,,,ces & Suppli• 
Oel)lttment 0,,..held 

Subto11I-Oirld Clcll • 

Indirect Cvsa 
TetaiC.. 

FUNDING: 
Cnar;es. Fees, etc. 
Sucventions 
Grants 
lnt••Func:1 Charges 

To1a1 Fun4i111 
Nd CGuaty Costs 

s 95,541 $95,541 $ 90,a62 
8,010 8,010 8,810 

--... 14.115. ....... ········.l4.,.Z7.5 ..... ....... 14.115 .. _ .. 
$U8,326 $ll8,326 $ll4,447 

$ 92,144 
8,810 

··········l.4...9.66.._ 
$115,920 

--... 48,884 .. ·-· ·--··· 48&&4 -· ...... 49.8~ ..... -········ 4•.416 _ 
$167,210 $167,210 $164,268 $160,336 

$10,180 $10,180 $10,180 $10,180 
-o- -0- -0- -0-
-0- -0- -0- -0-

··•·· ··•-···-o- ..... ··············--o-..... ·-········ -o-- ··- ·-······---· ~ ••• 
$10,180 $10,180 $10,180 $10,180 
$157,030 $157,030 $154,088 $150,156 

CAflTAb i'RQGRAM: ~Nly: at....i in pr111111Cllltal 
$ -0- $ -0- $ -0- $ --0--

82S 825 525 525 
C.i:;it1i Outlay 
Fixeo Assets 
R-n1.e *-------· -Q--·-- -········-··~······ -··--- -~ - ----= 

lhtC.• 

STAFF YHBS· 
Oirtc:t Program· 
Dept. Overheed 
CETA 

PROGRAM STATEMENT; 

$ 825 $ 825 $ 525 

5.84 
.5 
-o-

5.84 
.5 
-o-

5,5 
.5 

-0-

$ 525 

5.5 
.5 

-0-

Need: Be::ause san Di.ego Cl:Jlmt.y'11 l-1/2 million people live in cloae ~ty tD a 
Iircte lU!Det' of livestDck and pet aninllls havin;J a p)tential of ovc 180 ~
t.ransmissable fra!I animal to l!lllll, am because the county's livestock and poult:xy 
ini1.1&tries axiatitute an $82 million dollar iniust:xy provi~ a significant ecxn:aic 
buE! tx> the oounty, and because this e:x>nCl'Ric base is highly vulnerable to cliEue 
epidemics, it is essential both for the ru:>lic health and safety and to the ecaoay of 
the a,unty to l!Bintain a veterinary disease surveillance and ccnttol p:ograa. Recent 
major dis<aa.586 have ircluded Bltlonic Plague, Wildlife Rabies, ~ SleEpin} Sictneas, 
~tle disease, 'l'l:bel"culosis, Hog O'lolera, undulant l"ever and Parrot Fever. 5an 
Diego is a J:1ajor rc,int of entry for foreign diseases. Insurance of luJnane treaanent 
of nied.ical researc.'l aninals is also an .i.np:)rtant need met by this program. 

p.c:r!rt7: LiW!Stock salesyuds and mg r~ that utilize guba,ge an constantly 
d-=xed this office to detect nar ~ outbrealca. Private veterinarians are 
Aq\Ura:! to report aajor infect:ioua diaM-. A di.agmat.ic infectious ~ labozatmy 
a Alair.tained for a:infinietion of disau,e entitie9. Prevwntative clisMae manag818lt 
ays~ are illatiqated with the o:,operation of the Oounty P'a= l\dviaor, the Health 
Offic«, the State, and the Peda:al Vetswrian'a Office9. Literature is diatrillut-1 
far a pmlic inflomation pcogram on diseue 00ntrol. 

~: l\rumal Health - ~jdeaiol03Y 

~ 

Jlctual kblal aidgeted Eat. Act. BID]eted 
.!ill:1! ~ 1975-76 1975-76 1976-n 

Efficien::y 
Inlicators 

Laboratory 
Examinations/ 
Ye.3r 1,710 1,800 1,800 1,800 1,800 
Pieces of Lit-
eramre Provided/ 
year rot ""'I iJahJ e 1,000 1,000 1,000 
Pwlic IRJUiries/ 
year rot nail.able 
Office Consult-

1,300 1,300 2,000 

ations/year rot available 520 520 520 
Sales Yard Inspec-
tions/year 104 156 156 1.56 156 
Hog Ranch~ 
tions/year 546 544 544 544 544 

Effectiveness 
Indicators 

' I.ib. Reports in 
3 days (oral) not available 751 751 IOI 
' Lab. Reports in 
7 days (written) rot awulllble 751 751 IOI. 

CBJB:!nVES: 

l. Ra&poin ozal.ly within three days, with a writ:um report within - days to 
IOI of the labor.lltmy ~.ions. 

2. Naintain current l8Uel of inllpectia1s of Alea yards and borJ ~ Waatify 
11111 p...t: tbe apc..s of~ ag-.a. 
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SS-77 
STA??::,'.i SCHEDULE 

?ROGRA!o!: Mimal Health - ElJicm,.iology DEPT.: C.ounty Veterina=-i.ar.. 

Salary 
Range Class!fication 

53.74 CowJty Veterinarian 

32.90 Int:eo:eiiate Cleek/ 
Typist 

29.60 Jr. St.en:,grapler 

51.30 Assoc. Vet. 
Pathologist 

41.08 Supervising Lab. 
Tech. 

39.08 Histology 
Tech. 

35.40 Senior Lab. 
Assistant 

Extra Help 

'i'otal Direct Program 
Department Overhead 
Program Totals 
CETA 

Staff-Years 
1975-(0 1976-77 
Budget Budget 

.5 .5 

0 1.0 

1.0 0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 0 

.34 1.0 

5.84 5.5 
C C 

6.3 6.0 
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Salary & Benerit Costs 
1975-7b 
Budget 

s 14, ns 

-0-

8,517 

25,718 

16,298 

14,493 

11,143 

4,597 

$ 95,541 
1d "/75 

$110,316 

197b-77 
.Budget 

$ 14,967 

9,481 

-0-

26,385 

16,435 

14,618 

-0-

10,258 

I 
$ 92,144 

14 '1/;6 
$107,110 



I 

I 
PAOGR;.M: 

:>eoar:rr.er.t: 

Health Education 

Public Health # 6351) 
Function: Health Care 

Health 

., 41001 
"'40000 
,. 41000 Service: 

California Administrative Code, Title 17, Section 1276 

~ 
O.rec:: 
SalariH & Benefits 
Services & Supplies 
De~,rent Oveo-~ 

Subt~til•Direct Casis 

lnairect C:»ts 
Tou! Casll 

FUNDING: 
c~ar;es. Fe3S. etc. 
S1.tCvent.ons 
G,a.ars 
lntct·Fc.r.d C-~~es 

Tat.i Fundm; 
N1t~anty CoKts 

1975•76 
Bi..cgeted 

1975•76 
Estimated 

1976•77 
Propose<:l 

$ 310,457 295,736 320,884 
23,874 22,488 18,464 

·-....... 2.1.75.14 ............. 2 o.,.,.zs. ......... 21-72-12. .. 
$ 355,845 338,953 360,560 

··--·85,_158 ............. 85_.158 .......... 681.846 .. 
$ 441,003 424,111 429,406 

$ 23,443 
63,858 

$ 87,301 
$ 353,702 

20,000 
63,858 

83,858 
340,253 

-0-
65,103 

65,103 
364,303 

1976-77 
Bi.,dgeted 

327,231 
18,464 

......... 1.9.,-361-----
365,056 

.......... 65,775·-· 
430,831 

-0-
65 , 103 

65,103 
365,728 

cAPIT..l.L pqoGRAM: [lidanaatiaa oaly: not induded ia p,agn• casts) 
Capita, o .. u.iv 
F:xec ASKts 
Reven .. e 

Nrt Cost 

STAFF YEARS: 
Dire1:t Program 
Dect. O,erheacl 
CETA 

PROGRAM STATEMENT: 

$ 2,618 2,618 1,944 2,044 
........ __ -.0-..... ~ .. -·--·-.... -0.- ................. -.0.-........ ··-·--··· 0.-... ~. 
$ 2,618 2,618 1,944 2,044 

24.25 
l. 20 
3.50 

22.25 
1. zo 
-0-

23.25 
1. zo 
-0-

23.25 
1.08 
-0-

Need: At-risk taRet ~roups are not fully aware of health issues. avail
aolc resources and preventive measures. Therefore, these Rroups are more 
susceotiblc to health problems. Many public health problems are the re· 
sult of an unmotivated community. There are many factors that may present 
barriers to solving problems, including cultural, economic and social 
considerations. 

Descri~tion: Health education promotes accurate knowledge, favorable 
a.ttltu es anci positive behaviors which will, in turn, lead toward the re
duction of public health problems. Special efforts are made to reach 
hiRh-risk populations such as low-income groups, Spanish-speaking 2roups. 
senior citizens, parents of youngsters enterin2 first 2radc, and 2roups 
who may be prone to contract venereal disease. There is also a signifi
cant number who are in need of bettei: nutrition information and habits. 

Educational assistance is provided through information to the public 
through: (1) Co~nunity health education programs, (2) In-service edu~ation 
of staff and volunteers of the health Department and other agencies, (3) 
Community consultation and development, (4) Mass media, nroduction of 
educational material. 

Direct health edu~ators, each responsible for a specified geographical 
area, and a nutritionist provide these services on a County·wide basis. 
Educational activities for patients are airried on in Health Department 
clinics. 

PRCGRAM: Public Health Edcuation 

OUTPUTS: 1973-74 1974-7S ---- 1975·76 1975-76 l9i5-77 
Actual Actual Bud.1?eted Est./Act. Bt..d11etec. 

Consultations N/A 2,981 2,200 3,000 3,200 
Programs Presented to 

Community 1,249 947 
Attendance at Community 

950 1,000 1,200 

ProRram 45,828 34.989 35,000 35,000 36,COO 
Programs Presented in 
Clinics 101 354 3S0 370 420 

Attendance at Clinic 
Programs 2,404 6,785 6,900 7,000 7,300 

Attendance at Exhibits 
and Fairs N/A 3,702 4.000 4,500 5,000 

UNIT COSTS: 

Average Cost !'er Com-
munity Program N/A N/A $21.85 21.85 22.28 

Average Cost Per Clinic 
Pro2ram N/A N/A 15. 73 15.73 16.04 

OBJECTIVES: 

Increase the awareness of the community to its health needs and resources 
in order to mobilize appropriate action on a group and individual basis 
tQ prevent disease and promote 200d health. 

STAFFING SCHEDULE 

PROGRAM: Public Health Education DEPT.: Public Health 

S~aff-Years Salarv 1 5er.e~~~ =os:s 
Sal~y 1975-70 1976-77 1975-io l.976-77 
Range Classification Budget Budget Sudget .6udget 

32.90 Int.Clerk Typist 2.00 2.00 s ZO,S53 g 22,196 
36.40 Senior Clerk Typis~ 1. 25 1. ZS 14,633 16,051 
45.70 Nutritionist 2.00 1.00 36,696 18,iS7 
S0.34 Chief, Public Heal t 

Education 1.00 1.00 24,597 Z4, 794 
34.02 Health Education 

Aid 1.00 1.00 11,650 11,714 
40.20 Health Education 

Assoc. 1.00 1.00 14.559 14,030 
45.70 Health Educator 6.00 6.00 111 .~s8 120,118 
45.70 Health Information 

Specialist 1.00 1.00 19,806 20,256 
47.70 Senior Health 

Educator 2.00 2.00 43,496 44,398 
31.84 County Aid II 7.00 7.00 66.797 63,602 

Adiustments (60,188) (2S,685) 

Total D~rect Program 24.25 B.25 $ 310,457 s 327 .231 
Departr.:ent Overhead 1.20 1.08 19 i91 l ~ .!l03 
Program Totals ZS .45 24.B $ 330,248 !S 3H .834 
CETA 3.50 • O • s 17,900 . 0-
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! i'ROGR~.4: i:'ise.ise Cor.aol •• : 1003 
I ------------------F-~-n-c:-,o-,.,-.:--H-e_a_J .-, h-.. -_-a_r_e _____ 4_0_0_0_0_--I 

;':.::c!ic Health 
Service: Health .HOOO 

Autnonty: Section 3000 throu2h 3S07 of the Health and Safety Code 

~ 
Uire1;:· 
sa;cnes & 3enefits 
S1?rvi~ & s~ppi;es 
Depart:r.er.t Overhead, 

Subt~!:al-Oiuct C..sb 

ln-:i,,,.,,~Costs 
To11I Casts 

FUNDING: 
C:-:ar;es. Fees, etc. 
Suo,-entioe:s 
Granu 
lnter·Funci Chat~ 

To~I Fu.,dint 
IV.1 County C4Sta 

1975-76 
Bucseted 

1975•76 
Esti~ 

1975.77 
P,,o;:,osed 

$1,280,583 1,249,963 1,326,565 
230,728 226.645 236,983 

·-·-····a4.,.s1.a ... _ ········.a6.r3·7.0 ... ·······.&2.,.4 u ... 
$1,595,829 1,563,478 1,650,992 

1976•77 
Budgeted 

1. 369,899 
!36,983 

•·········80.r7..l9... .. 
1,687,621 

···-··34.9., 970 .......... 349 ... 97 o ........ 283.,.s1.2 .......... 2.1s.,-182 .... . 
$1,945,799 1,913,448 1,934,804 1,962,803 

s· 107,000 107,000 158.964 158.964 
224,686 224.686 225,825 225,825 

-··-·••.o••················- •••••••••••••••••••un••• -•••••••••••••••••••••n 

$ 331,686 331,686 384.789 384,789 
$1,614,113 1,581,762 1,550,015 1,578,014 

C.-i.PITAL PROG~AM: (laflnalion only! not indlllltd in prognm cOttsl 
Cao,.ai Outl.y 
Fi,.eg A55en 
Revd:,-'e 

Net Cost 

STAFF YEARS: 
Oirl!ct PrQliram 
Cec:;1. Overheac 
CHA 

Pi'IOGRA:111 STATEMENT: 

$ 11,387 11,387 15,763 15,555 
--··----o.- ·-···-·· -· .. ··-··· -.a-.·-···· -·-· -o-···-·- -·-·-·· -a----··---s 11,387 11,387 lS,763 15,555 

84.83 
4.85 
3.00 

83.83 
5.05 
2.50 

84. 83 
5.15 
2.50 

84.83 
4.51 
2.50 

Need: The greatest com~unicable disease control needs in the County 
ha~e been venereal disease control, tuberculosis control. immunizations, 
and~pidemiological activities designed to maintain control of a wide 
variety of communicable diseases. These diseases are a continual threat 
to all members of the community because of their infectious potential to 
cause widespread disability and serious chronic complications. 

Description: Dia11.nosis and treatment clinics are provided for venereal 
disease, tuberculosis and leprosy. Immunizations are available through 
immunization clinics. EpidemioloRical, investigative surveys, follow-ap 
and enforcement is provided by appropriate office and field staff. 

PROGRAM: Disease Controi 

OUTPUTS: 1973-74 

Total V.D. Cases 
Diagnosed 

Total V.D. Clinic 
Patient Visits 

Total T.B. Cases 
Diagnosed 

Total T.B. Clinic 
Patient Visits 

Total Leprosy Cases 
Dia,?nosed 

Total Leprosy Clinic 
Patient Vists 

Total Immunizations 
Given 

Total Skin Tests 
Given 

Total X-rays Taken 

UNIT COSTS: 

Per V.D. Patient 
Visit 

Per Immunization 
Per Skin Test 

OBJECTIVES: 

Actual 

3,944 

28,595 

27 

N/A 

N/A 

N/A 

96,478 

61,308 
20,558 

N/A 
N/A 
N/A 

1974-7S 
Actual 

4,130 

30,462 

39 

N/A 

3 

125 

89,797 

68,968 
i5,616 

N/A 
N/A 
N/A 

1975-76 
Budgeted 

4,331 

30,300 

36 

1,750 

6 

165 

100,000 

74,000 
25,000 

$12.49 
.76 

2.42 

!975-'.'6 
Est,iAct. 

4.331 

32,939 

36 

1,900 

6 

180 

91,109 

71,775 
28,836 

12.49 
.76 

2/42 

:9-6< 7 

Bu.:!get.:d 

.t,56J 

35,7JO 

36 

3,600 

6 

220 

96,401) 

75.000 
32,500 

11.S-1 
.79 

2.41 

1. Provide decentralized diagnostic venereal disease treatment clinics 
with associated contact investigation for anyone needing and desirin11. 
the service. 

2. Provide diaRnostic, treatment, and Prophylactic clinics for tuber
culosis for those un~ble to obtain care elsewhere as well a~ follov
up and contact investigation for all reported cases in the com
munity as required by law. 

3. Provide leprosy clinic in coniunction with volunteer Universitv staff 
for San DieRo residents having difficulty obtaining this care. 

4. Provide easy access for illll1luni~ations in order to maintain and im
prove the community's level of immunity. 
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SS-77 
STA?F!NG SCHEDULE 

PROGRAM: Disease Control DEPT.: Public Health 

Starr-Years Salarv & Ber.efit Costs 
Salary 1975-76 1976-77 1975-76 19-rb-77 
Range Class1f1cat1cn Budget Budget Budget Budget 

32.90 Int. Clerk Typist 12.54 12.S4 le 123,270 s 136,584 
36.40 Senior Clerk Typist 2.77 2.77 33, 16S 35,833 
39.90 Supervising Clerk 1.00 1.00 15.257 15.444 
34 .10 Inter. Steno 3.00 3.00 32.036 33,990 
61.34 Chief, Bureau of 

Disease Control J.00 1.00 41,205 41,991 
58.80 Physician I 11 4. 1)8 4.08 146,771 141,3116 
56.80 Physician II 2.50 2.50 70,136 78,695 
:H.42 X-ray Technician 2.00 2.00 26,423 33,498 
31.84 County Aid II 2.00 2.00 18,232 18,172 
43.40 Communicable Dis. 

InvestiRator s.oo 5.00 88,006 91,305 
45.40 Sr. Co111municable 

Dis. Investigator 1.00 1.00 19,282 19,975 
46.72 Supvr.Communicable 

Dis. Investigator I.00 1.00 18,689 18,123 
62.98 Chief. Medical 

Services I.00 1.00 49,310 50.399 
34.82 Vocational Nurse 3.00 3.00 34,729 35.669 
40.18 Registered Nurse 12.00 12.00 175,391 182,130 
44.08 Public Heal th 

Nurse II 9.00 9.00 156,380 159,003 
45.08 Sr. P.H. Nurse 1.20 1.20 22,834 Z0.330 
49.86 Asst. Chief, P.H. 

Laboratory . 77 . 77 18.604 16,210 
S4.28 Chief, P.H. Lab. . 77 .77 24,641 Z4,8i3 
32.S2 Laboratory Asst.or 

Aid 4.62 4.62 43,978 43,349 
43.06 P.H. Microbioloilis1 8.50 8.50 144,963 145,760 
46.96 P.H. Virologist .so .so 10,494 10,732 
35.52 Sr. Lab Assistant 1.S4 1.54 19,252 19,341 
45.06 Sr. P.H. Mircrobio 

logist 2.50 2.50 4'.'.449 49.165 
28.60 Jr. Clerk Tvpist 1.S4 l,S4 13,223 12.887 

Adiust■ents (113,332) (64,94S) 

'i.'ot ,.1 Direct Program 84.8:i 84.83 $1,2~~·~~~ 51,369,899 
Ccr1trtmcnt Overhead A UC A C 1 -,'t A fh1 

Frue;ram Totals 89.6S 89,34 $1,35<911 ~l.443,308 
CETA 3. ()0 , . 50 $ 24 75S 1> 21 966 
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! Pi'IOGRAM: 
Matcr!"tal and Child Health ,,, 41004 

I Pub Ii c Health Funct:on: Health Care " 40000 
~e~rt:-ne:it: 

Sef'\nte: Health ., 41000 
Ai,thority: Article 3, Sections 300-309 cif the Health and Safety Code 

~ 
1975.75 
Budgeted 

1975-76 
E~timated 

1975.77 
Prooosed 

1976•77 
Budgeted 

0 ,!!(:t: 

S.ia,:es & 3enefits 
So!r,,ces & Sup~lies 
uei;art:'T'.en~ Overhead , 

s.it>toul-Direct Cos1I 

lnoir!!Ct Costs 
Tota1C4SIS 

FUNOt~G: 
C:--ar;es. Fi:es. etc. 
Suoventivn~ 
Gra.r::s 
ln:er·Fund Chari;es 

Tool Funding 
Net ~llllty Cos1s 

$1,233,244 
381,693 

.......... 82..0.5.0 .... 
$1,696,987 

1,177,496 1,416,781 1,451,577 
3111,693 371,877 371,877 

·-··· ... 8 2 .. 1.0:4... . ....... 9.3..0.7.1... ··········85.,.2 Z.l ... . 
1,641,293 1,881,729 1,908,725 

....... 338,187 .......... 338,187 ....... 30ZL07B ........... 29.2,633 ... . 
$2,035,174 1,979,480 2,183,807 2,201,358 

$ 132.313 79,606 546,603 546,603 
126,709 126,709 137,752 137,752 
463,150 463,150 365,888 365,888 

.................... ___ ._ __ ............... ________ -----.................... ·························---· 
$ 722,172 669,465 1,050,243 1,050,243 
$1,313,002 1,310,015 1,133,564 1,151,115 

CAPITAL PROGRAM: (latQr~ oaly: not indudtd in program cOUJ) 
Capi;al Outiay 
Fixed A!'.ets 
Ravenue 

11.n Cast 

STAFF YEARS: 
Direct Program • 
0ep1. Overhead 
Ci:TA 

PROGRAM STATEMENT; 

$ 4,080 4,080 6,309 6,747 
-··-----.o-..... • .. -····-···-o- ........ -···--.o-..................... -0.-....... ~·· 
$ 4,080 4,080 6,309 6,747 

79,28 
4.56 
2.33 

75. 03 
4.76 
l.00 

94.0l 
4.76 
l.00 

94.03 
4.76 
:s.oo 

Need: Based on the 1970 census, there are an estimated 35,000 children 
under a2e 6 who for socio-economic reasons, are exposed to medical re
sources only during illness, if then. Aporoximately 101 of these children 
can be expected to require referral for dia2nosis and treatment for signi
ficant conditions that potentially will handicap them in their develon
ment if not adequately treated. 

ln 1974 there were 3,368 births occurrin2 among low-income women (less 
than ZOO\ poverty level) for whom payment for prenatal care can be dif
ficult and at times, impossible. There is a need to provide prenatal 
care for those who can not obtain it elsewhere. 

There is a need for birth control services in San Diego County for low 
and marginal income women. Jt is estimateJ from the Joy Dryfoos formula 
that 64,524 women can not be covered by private sources. 

Dcscriotion: Serves well children with an additional pediatric clinic 
1n cooperation with UCSD, Department of Pediatrics; serving children with 
minor illnesses; and serves children and families with genetic disease. 
In addition. Child Health and Disability Screcnin~ Clinics are scheduled 
where there is no other resource available. Prenatal clinics nrovidc 
services for women with normal prei:nancies who for various reasons would 
not otherwise receive care. Birth control clinics serve sexually active 
..-omen in each of the secondary health centers. Examinations, screening 
for VD and genital and breast cancer, education, counseling, birth con
trol supplies, pregnancy testing, treatment for complications and re· 
ferral for sterilization and abortion arc provided. 

PROG~~~: Maternal and Child Health 

OUTPUTS: 

Family Planning 
Patients 

Family Planning 
Visits 

Dysplasia Clinic 
Patients 

Prenatal Patients 
Prenatal Visits 
CHC Patients 
CHC Visits 
Screening Patients 
Dia2nostic and Minor 
Treatment-Patients 

Visits 

UNIT COSTS: 

Average Cost/Family 
Planning Visit 

Average Cost/Screening 
Visit 

OBJECTIVES: 

1973-74 
Actual 

9,37:s 

18,149 

N/A.. 
523 

1,472 
6,081 
8,911 
-o-
-o-
-0-

N/A 

N/A 

1974-75 
Actual 

9,799 

18,569 

N/A 
534 

1,112 
6,405 
9,478 
-0-

1,794 
5,690 

N/A 

N/A 

1975-76 
Budgeted 

8,250 

19,000 

240 
550 

l, ZOO 
5,394 
7,800 
1,000 

2,000 
5,900 

$14.60 

$ 21. 31 

1975-i6 
Est./Act. 

9,800 

19,000 

:.HJ 
55() 

1,200 
5,39-l 
1,seo 
1, lh>O 

2,000 
5,900 

14-60 

21.31 

1s;5.;; 
Bucgcted 

12,000 

24,00:J 

751, 
558 

1,200 
- 0-
-o-

15,GOO 

3,000 
6,000 

13.27 

16-17 

1: Provide screening for illness, developmental or physical abnormali
ties for 15,000 children 0-21 years of age. The focus will be on 
Medi-Cal recipients and young children 0-6 (with emphasis on first 
~Tade enterers) unable to obtain screeninR elsewhere. 

2. Ascertain that at least 75% of those found to have abnormalities 
needing correction are referred and go for fuTther care. 

3. Provide diagnostic treatment clinics for minor illness for children 
0-6 years in East, South Bay, and Southeast Secondary Centers ior 
approximately 3,000 children. 

4. Provide prenatal services on demand for women with noT111al nrePnancies 
for whom it is difficult to re·ceive services elsewhere, aporoxim"tely 
550 women per year. 

5. Provide birth ·control clinic services for 12,000 low-inco■e voaen. 
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STAFFING SCHEDULE 

PROGRAM: Maternal and Child Health LEPT.: Public Health 

Starr-Years Salarv & Ber.efit Costs 
Salary 1975-10 1970-77 1975-70 1970-77 
Range Class1f1cat1on Budget Budget Budget Budget 

32.90 Int.Clerk TYpist 13. 59 21.84 ~ 138,917 s 229.361 
61 .34 Chief, Bureau Ma-

ternal & Child Hlt 1.()0 1.00 4 S, 308 45,086 
58.80 Physician III 1.00 1.00 34,236 35,405 
56.80 Physician II 5.17 5.17 168.173 157.343 
40.18 Re2istered Nurse 7.83 7.83 113 .930 118,839 
36.40 Senior Clerk Typist 4.13 4.13 48,348 53,034 
34.82 Vocational Nurse 3.00 3.00 34,728 35,668 
44.08 Public Health 

Nurse II 34.00 36.00 590,772 636,010 
45.08 Sr. P.H. Nurse 4.00 7.00 76,112 118,589 
34.10 Int. Steno 2.00 2.00 21,463 22,237 
45. 70 Nutritionist -0- 1.00 -0- 18,757 
49.86 Asst. Chief P. H. 

Laboratory .13 .13 3,141 2,737 
54.28 Chief P.H. Labora-

tory .13 .13 4,160 4,199 
32.52 Laboratory Aid or 

Assistant .78 .78 7,425 7,319 
43.06 P.H. Microbiologist 1.00 I.SO 17,055 25,722 
46.96 P.H. Virologist .so . 50 10,493 10,732 
35.42 Sr. Laboratory Asst .26 .26 3,250 3,265 
45.06 Sr. P.H. Mircrobio-

logist .50 .so 9,490 9,833 
28.60 Jr. Clerk T}'t)ist .26 .26 2,232 2,233 

Adjustments (95,989) (84,792 

Total Direct Program 79.~8 94.03 $l ,ZH-~3i s1.4~, • B~ D~rurtment Overhead A CL A ~L 

Program Te,talo 113. 84 98.79 $1,308,452 IH,529.106 
CE':'A 2.33 3.00 $ 19,688 $ 23,606 
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PROGRAM: Chi Id 

;:lepartment: Public 

Auti'Ority: Health 

@ill; 
C,irect: 
S..!ar:es & aen,tits 
Servi~es & Supplies 
Oa::;artment Overhead 

Subtoul-Direct Costs' 

lno;rect Costs 
ToulCosts 

FUNDING: 
Charges. Fees. etc. 
Sl.:bventiOl"fS 

Grant~ 
lnter•Fund Charges 

Toi.I Funding 
Mtt County Cosu 

Health Disability and Prevention Program ,. 41026 

Health Function: Health Care • 4 0000 ,. 
Service: Health .,. 41000 

and Safety Coc!e, Article 3. I, Section 306 through 309 

1975•76 
Sucgeted 

;975.75 
Estimated 

1976•77 
Proposed 

1975.77 
Budget~ 

$ 152,238 65,612 172,573 184,ZJl 
19,068 1,500 9,306 9,306 

-····-l.Z ... 7.19._ ........... 4 . ..4.Zl. ............ l.l ,.ZS.6 .. .......... .l.0 ... 7..l.O ... . 
$ 184,025 71,583 193,13S 204,247 

-···-···4·1J 70() ........ 41J706 ............ 36.,.531 ............ .37 ,586 ... . 
$ 225,731 113,289 229,666 241.833 

$ 

$ 
$ 

189,663 

189,663 
36,068 

77,687 

77.687 
35,602 

236,699 

236,699 
(7,033) 

236,699 

236,699 
5,134 

CAPITAL PROGRAM: (lntarmaiill11 only: nat illduded in prllllQm cO$U) 
Capita: Outlay 
Fixea Assets 
Revenue 

Net Celt 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PflOGRAM STATEMENT: 

$ 337 1,784 2,444 2,498 
-----··--.3.3.1. ............ .1 ... 28.4. ............... 2.,.U.L. ········-··2.•A-H .... . 

$ -0- -0- -0- 54 

12.00 
. 72 

-o-

4.00 
. 2 S 
. so 

14.00 
.2S 
. 50 

14.00 
.60 
.so 

Need: There are many handicapoin2 conditions that are relatively silent 
1n their early stage that need to be screened for earlv in a child's life 
in order to protect health and prevent later disability. 

Description: The CHDP Program is a newly mandated (1973) State proRram. 
The ultimate obiective is to periodically screen low-income children from. 
birth to entry into the first grade and Medi-Cal patients from birth 
through 20 years of age. However, no spe~ial funds are available for 

- diagnosis and treatment. 

The Health Department's primary role in this program is to educate the 
public to take advantaRe of the program, provide outreach services, co
ordinate the activities of all providers (most of whom are private pro
viders), refer to Department of Public Health Screening Clinics, as re
quired, and provide follow-up consultation. 

PROGRA:~: Child Health and Disability Prevention Program 

OUTPUTS: 1973-74 1974-75 B7S·i6 1975-76 
Actual Actual Budgeted Est./Act. 

Medi-Ca 1 Children 
Screened/Medi-Cal 
Tari?et Group* N/A N/A 1-/A N/A 

Children Screened 
From Families With 
Less than ZOO% of 
Poverty Levels/ 
200\ Target Group** 

\ of Children Found 
N/A N/A N/A N/A 

By P.H. Dept. Screen-
ing that Require 
Follow-Up Because 
of Si2nificant de-
fects N/A . 43.9\** 52.S\** SZ.5\** 

*This data can only be obtained if a State level data system is 
dcvelooed. 

1976-77 
Bud£eted 

N/A 

N/A 

20\ 

•**These percentages are derived from 40 and 41 children screened in 
1974-7S and 197S-76 (to date) respectively. It is believed that these 

• percentages are highly skewed because initial screeninl! clinics are 
bein2 scheduled in areas of minimal physician availability. 

UNIT COSTS: 

No applicable. 

OBJECTIVES: 

1. Insure there are adequate providers, both private and public, to 
_screen all children eligible for the pro2ram. 

2. Assure that all school districts inform parents of first grade 
enterers about the program. 

3. Assure that all known Medi-Cal eligible children are infonned of 
the pro2ram. 

4. Follow-up on all children found with defects that come to our at
tention who have not received further services when needed. 
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SS-77 
STAFFING SCHEDULE 

PROGRAM: Child Health & Disability DEPT.: Public Hea Ith 
D-nv,-ntlnn l>Tn"-" 

Staff-Years Salarv & Benefit Costs 
Salary 1975-76 • 1976-77 1975-76 1976-77 
Range Classification Budget Budget Budget Bud11:et 

62.40 Coordinator, Child 
Health Dis.Prog. 1.00 1.00 s 34,235 s 35,405 

45. 70 Health Educator 1.00 1.00 19,593 20,020 
32.90 Int. Clerk Tyoist 2.00 2.00 19,808 21,046 
34.10 Int. Steno 1.00 1.00 10.731 11.119 
31.84 County Aid II 5.00 5.00 46. 718 45,UO 
44.08 P.H. Nurse II 2.00 2.00 34,751 35,334 
40.20 Health Ed. Assoc. -0- 2.00 -o- 28.060 

Adiust■ents (13,598) (12,183) 

. 

' 

Total Direct Program 12.00 14.00 $152,238 ~ 184,2:H 
Dcrartment Overhead "D .-..n ., o-,r o ?1R 

Program Totals 12. 1 l 14. 60 $164,113 ~ 193,969 
CETA -0- . 50 -0· 5,235 
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: Crip;>le.! Children Servh:cs =41005 , PROGRAM: ______________________________ =----~ 
I Public Health Function: Health Care 0

40000 
'0"!:,an:rient: :z Heal th .4 l 000 

Serviee: 
,\-,thcritv: Sections 248-273 of the Health and Safety Code 

~ 
Uirect: 

Saia,i9s & 3er:efi.s 
Ser-,,ces & Sucp1ies 
Cecartrr.ent Overr.eaq 

Sub1»tal-Diroct c..slJ 

FUNOIN.G: 
Char;es. Fees. etc. 
Sut:ve<'tions 
Grants 
lnter•Fund C:-iari;es 

TatalFUlldilllJ 
Nat Caanry Casts 

1975.76 
Bud,eted 

1975.75 
Estimated 

1976-77 
~ 

1976•77 
81:dgeted 

$ 616,129 616.129 665,195 680,936 
1,407,225 1,578,701 1,833,319 1,833,319 

•··········4.3.,.QO.l ............. 43.r0.8.5 ........... 4.3.r121 ............. 4.0, 3.69 ... . 
$ 2,066,355 ·z,Z37,915 Z;S42,235 2,554,624 

········168.,.919 ......... .168.,.919 ........ 143 .• 311 .......... 136 ,.9.20 ... . 
$ 2,235,274 2,406,834 2,685,546 2,691,544 

$1,596.000 

$1,596,000 
$ 639,274 

1,724,607 1,920,887 

l, 724,607 
682,227 

1,920,887 
764,659 

1,920,887 

1,920,887 
770,657 

C.\PITAL PRCGRAM: (lafafalion only: not induded in progr.m costs) 
Cai:ital O.,.tlay 
Fixec. Assets 
Revenue 

Nat Cost 

STAFF YEARS: 
Direct Program 
Cept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 4,036 4,036 1,321 1,527 
______ -.a- ........ -··········-o-........ ·-····- ~o-____ -·--- -o-....... -. 

$ 4,036 4,036 1,321 1,527 

44.00 
2.40 
-0--

44.00 
2.50 
1.00 

49.00 
2.62 
1.00 

49.00 
2.25 
1.00 

Need: There are many Potential and currently physically handicapped 
children •hose parents do not have resources to obtain for them the care 
they need. By providing this medical care, the child can become an 
optimally functional member of society. 

Descrintion: The State mandated CCS program has three major activities: 
the provision of diagnostic and treatment services on a fee schedule basis 
through existing med1cal resources to eligible criopled individuals and 
the operation of Medical Ther~ny Units combined with the public school 
system to permit patients in elementary schools to obtain maximum educa
tional benefits while undergoing therapy and rehabilitation. 

The diagnostic and treatment services are provided by an approved panel 
of private physicians working in approved facilities. The services in
clude expert dia2nosis, medical treatment, suraical treatment, hospital 
care, physiotherany, occupational. therapy, special treatment. materials 
and apoliances (including their upkeep and maintenance). 

PROGRA~: Cripoled Children Services 

OUTPUTS: 1973-74 

Number of Children 
Admitted During The 
Year For: 

Actual 

Diagnosis & Treatment 2,488 

Number of Children 
Receiving Physical 
& Occupational 
Therapy 

Total Therapy Treat
ments 

UNIT COSTS: 

Avera2e Cost per Treat
ment & Diagnostic 
Care 

Avera2e Cost Per 
Therapy Session 

OBJECTIVES: 

750 

92,554 

N/A 

N/A 

1974-75 
Actual 

3,172 

890 

118,782 

N/A 

N/A 

1975-76 
Budgeted 

2,700 

1975-76 
Est./ Act .. 

3,806 

97 2 972 

100,000 145,000 

$294.03 

3.44 

294.03 

3.44 

1976-;:, 
Bud2eted 

4,000 

1,069 

171,500 

275.74 

. 3.45 

1. Seek and identify children with eligible handicapped conditions so 
that they may be enrolled in the program and obtain the private 
specialty care they need. 

2. Provide school oriented occupational and physical therapy .to 
eligible children with Public Health Devartment staff. 
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S.S-T' 

?RCG!'X~: Crippled Children Services DEPT.: Public Health 

Staff-Years Sala=v ~ 3ene!'!.t Costa 
Salary 1975-76 l97c-7i l975-7c !.97o-77 
?.a.r.ge Class1!'1cat1on Bue.get i3udget Budget Budget 

33.90 !nt. Account Clerk 1.00 1.00 s 10.392 s 10,942 
32.90 Int. Clerk Tyoist 8.00 9.00 79,235 85,320 
36.-10 Senior Clerk Tyoist 2.00 2.00 24,889 25,545 
49.36 c.c.s. Suoervisor 1.00 1.00 23,626 23,961 
42.20 Occupational Thera-

oist II 11.00 11.00 179,415 180,187 
40.60 Occupational Thera-

pist I 1.00 3.00 14,280 40,662 
42.20 Physical Therapist 

II 12.00 12.00 186,396 192,188 
43. 20 Senior Therapist 3.00 3.00 52,998 51.464 
45.52 Suprv. Therapist 

(Occupational) 1.00 1.00 19.647 17,010 
45.52 Suprv. Therapist 

(Physical) 1.00 1.00 19,647 19,990 
36.94 Eligibility Worker 

I or II 1.00 1.00 11,316 10,795 
46.44 Medical Social 

Worker II 1.00 1.00 18,639 20,490 
56.80 Physician II 1.00 1.00 30,767 33,897 
40.60 Physical Therapist 

I -.o- 2.00 -0- 27,108 

Adjustments (55,118) (58,623) 

':octal D!.rect Program 44.0U 49.00 1$ 616,129 $ o8ll ,936 
Jepartment Overhead ~ dn ? ,, ,Q <;R' Jli 70~ 
Program ':'otals 46. 4 0 51. 2S $ 655,712 $ 717,640 
CETA -0- 1.00 -0- s 7,663 
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r Pub Ii c Ilea I th Surs ing _41009 jPRCGRAM: ______________________________ -=-----~ 
j _ ~ ... ,c:,cn: Health Care '"40000 

e"'r.-er.t l'uhlic Health .63S0 
_, _ _, •• ·= $erv,c,: Health :41000 

California Administrative Code, Section 1276 

~ 
O•rec:: 

Salar:<:s 3.: Benefits 
Ser·,ices & Supplies 
Department Overhead• 

Sublotal•Oirect CoslS 

lncirect Costs 
Toul Costs 

FUNDING: 
CMar;es. Fei!s, etc. 
Subventions 
Grants 
lnter•Fund Charges 

Total Funding 
Nit County Cosu 

1975.75 
Bud;ered 

1975.75 
Es:imated 

1976•77 
Prooosed 

1976-77 
Budgeled 

$ 706,626 706,626 728,245 750,273 
36,498 36,498 31,225 31,ZZS 

·--··-.. H~.502 ........ ..!\9 .• l.81... ........... 4.8 ... 05.Q ............. 44..01.i'. .. . 
$ 786,626 792,305 807.520 825,575 

s ... -_ .. 19.3.,698 ...... 193,698 ........... 155.,956 .......... 150.,.34.4 .. . 
$ 980,324 986,003 963.476 975,919 

$ 

$ 
$ 

45,000 
65,813 

110,813 
869,511 

45,000 
65,813 

110,813 
875,190 

59,341 
70,862 

130,203 
833,273 

59,341 
70,862 

130,203 
845,716 

CAP!T AL PROGRAM: (lafonnnio■ only: aot induded io prllQflm co.ts! 
Ca;;ital Out:.y 
Fixeo ,.l,ue.s 
Revenua 

~et Cost 

STAFF YEARS: 
Oirecr Frogram 
De;:t. Olle!'nead 
CETA 

eROGR,.,.M STATEMENT: 

$ 8 364 8 364 4. 313 4 539 
-··------6-.................. -6 •·-····-· ·······-··-o.- ....... ·············-.6.-. • ..... . 

$ 8,364 8,364 4,313 4,539 

43.05 
2.40 
2.84 

43.05 
2.8S 
1.50 

4S. OS 
2.8S 
1.50 

4S.OS 
2.46 
1.50 

Need: Thirteen to fifteen percent of the pooulation in San Diego 
~ounty are individuals and families at greatest risk for morbidity and 
mortality. This same population• lacks the personal and financial re- . 
sources and abilitv to obtain needed health care on their own. If public 
health nursing services ~ere not available, we could expect the follow
ing: additional cases of communicable disease and lowered immunization 
levels in the community; i1~reased admissions to hospitals and/or nurs
ing homes; increased complications and problems in the perinatal ocriod 
for both mothers and nfwborns; individuals of all ages would fail to 2et 
needed health care resulting in loss of socialization and productivity; 
increased costs of community services to deal with nroblems which could 
have been prevented or minimized by earlier identification and treatment. 

Descripticn; Public Health Nursin2 provides assessment of health needs, 
direct nursina care related to a health need, counseling. teaching, re
ferra I and follow-up in order to enable individuals and families to 
achieve optimal health. Case finding is an onaoing component of all 
public h~alth nursing activities. In addition, consultation and teach
ing are provided to a number of community agencies and educational pro-
11.rams. 

PROGRA~: Public Health 1'ur5in2 

OUT?UTS: 1973·74* 1974•7S* 1975·76* 19?5•76* 19-6-~~. 
Actual Actual Budgeted Est./Act. f;u.:gcteJ 

Co.imunity Public Health 
Nursing Visits 124,545 122,72S 130,000 128,000 13u,G00 

Admissions of Indi • 
viduals 29,706 29,458 31,000 31,000 32. ,500 

Average Number of 
Visits Per Patient 4.2 4.6 4.2 4.1 4.0 

*Including data for Maternal & Child Health and Disease Control 
Hours of educational and trainin2 services provided to the community and 
number of students served for clinical experience and observation: 

Program Number of Students Staff Hours 
R.N. Baccalaureate Programs 
R.N. Associate Degree Programs 
Medical Students 

UNIT COST: 

Cost per community 
P.H. Nursing Services 

OBJECTIVES: 

N/A 

60 per semester 
120 per semester 

30 per year 

N/A $14.70 $14.70 

530 
128 
308 

$14. 41 

·l. To further identify, serve, and/or secure additional health ser· 
vices for individuals in high health risk populations by inc1easin~ 
home visits from 124,000 to 130,000 and clinic visits according to 
the objectives defined in each of the medical programs and the 
public health nursinR program. 

2. To continue to assess community health needs and assist in plan~ittg 
and developing necessary new services to meet them, a~ was done for 
Hansen's Disease Clinic and Dysplasia Clinic, as ~ell as locate anJ 
redistribute services according to changing needs. 

3. To continue to provide consultation to community aiencies, eJuca· 
tional programs, and community committees concerned ;.-i th ht-al th pro· 
blems relative to planning and coordinatin2 health services, tc de· 
veloping nursing education programs, and to serving on advisory 
bodies. 

4. To continue to provide clinical experience for oedica! and nursin~ 
students studying in professional schools in San Diego Couaty in 
order to help assure hi2h quality health personnel for the future. 
These currently comprise four university and four community colle&e 
pro2rams. 
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SS-77 
STAFFING SCHED~LE 

PRGGRAM: Public Health Sursin2 DEPT.: Public Health 

Staff-Years Salarv & Benefit Costs 
saiary 1975-76 1976-77 1975-71> 1976-77 
Range Class1f1cat1on Budget Budget Budget Budget 

32.90 Int.Clerk Typist 1. so 1. so $ 14,831 $ 15,453 
36.40 Senior Clerk Typist 1. 25 1. 25 14.412 16,314 
48.62 Asst. Chief. P.H.N. 1.00 1.00 21,286 ZZ ,889 
51.48 Chief. P.H. Nursing 1.00 1.00 26,099 26,789 
44.08 Public Health Nurse 

II 22.00 24.00 382,266 420,605 
41.58 Public Health Nurse 

I 2.00 2.00 32,400 28,338 
,s.08 Senior P.H.N. 3.80 3.80 72,306 6, ,376 
,6.58 Supv. P. H. N. 9.00 9.00 183.760 189,905 
31.s, County Aid II 1.50 1.50 14,015 13,630 

Adjustments (54,7,9) (48,026) 

Tot~l Direct Program 43.05 4 5. OS $706,626 $750,273 
Dcr:,rtment Overhead 2.40 ? 41\ ,Q SR, 40 ,17, 

Pro;;ram Totals 4 5. 45 4 7. 51 $746. 209 $790,348 
CE':'A 2.84 l. so 10,55S !5,707 

-53-



I Ambui.atorv Care Project "41028 i PROGRAM: ________________________ ____;;c._ __ __, 

·1 Public Health Function: Health Care "40000 
;:;9;:>art~erit: = 

, s~rvice: Health ,. 41000 
I A-,tr.or,:y: 

~ 
Oir~c:: 
Sa.aries & Ser.eiiu 
Se:vices & Sup;:,iies 
De~mr.ert Overhead 

Subtotal•JirRt Cosu' 

Indirect Costs 
Total Cons 

FUNDING: 
Cha•;es. Fees. etc. 
Subv~ntions 
Grants 
Inter.Fund Cha,ses 

Total Funding 
Net County~ 

1975•76 
Budgeted 

1975.75 
Estimated 

1976•77 
Proposed 

s s . .ioz 10,425 19,607 
2,500 116 1,500 

________ 877 ................... SU .............. 1.,298 .. 
$ 11,779 11,354 22,405 

1976•77 
Budgeted 

16,981 
91,500 

.......... 1 .. 235 ..... _ 
109,716 

-···--·3·'·490 ............... 3.,. 490 ............... 4, 21 S ............ 4,027 ..... . 
$ 15,269 14,844 26,620 113,743 

$ 
-0-

15,269 
-0-

14,844 
-0-

26,620 

30,000 

30,000 
83,743 

CAPITAL PROGRAM:· 
Capi:al Outlay 

(lllfarlllltian allly; IIOt iadudld in program costs) 

Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Oireet Program 
Oect. O-head 
CETA 

PROGRAM STATeMeNT: 

25 31 
_____ -O·.······-·· .......... -0- .................... -0- .................. -0- ..• -···-

-o-

1.00 
.25 

2.00 

-0-

-0· 
.os 

2.00 

25 

1.00 
.25 

1.00 

31 

1.00 
.07 

1.00 

Need: Coordinate services orovided by Deoartment of Public Health with 
Community (Free} Clinics. 

Description: This program ~rovides review and evaluation, data col· 
lect1on, needs assessment, and an information exchange resource for the 
Department of Public Health and the Community (Free} Clinics. 

_ OUTPUTS: 

N/A 

UNIT COSTS: 

N/A 

OBJECT! VES: 

I. To es~ablish a direct interface between program chiefs of appro
priate bureaus and divisions of the Department of Public Health 
and individual community clinics. 

2. To attc~pt developing a method by which the quality of health care 
provided by Community Clinics may be measured and professionally 
evaluated. 

SS-TT 

?~CGRA,~: Ar.lbulatory Care 

Salary 
Range Class1!'1cat1on 

46.80 Coordinator-Com-
munity Clinics 

Adjustments 

Total Direct Program 

I 
Department Overhead 
Program ·rotals 
CETA 

-54-

Project ~::?~.: Pu!>!ic Health 

i Sta~!"-Yea:s Sala.-·, ' 3e:-.J?~!.t Ccs-:s I 1975-'fb 197:-77 1975-7:i i:77~-i7 
Budget Sud.get B~c:lget 3~::get I 

I 
1.00 1.00 s 17.708 $ 18,189 I 

(9.306) (1,208) 

l 
i 

I I 
I 

I I 
I 

I 
1.00 l.O'.l s S, -102 $ 16, ,>f.1 

?t I\~ C " - 1 ', 7 

l. 25 1.07 ' $ 11,779 $ 18. 10,1 
, nn I nn ( '" /\fl/1 ( l n {1f\f\ 



I PROGRAM: _M_o_d_e_l_C_1_· t_1_· e_s_H_e_a_l_t_h_C_a_r_e_P_r_o.;;.j_e_c:_c _____________ 2 _4_I_o_o_s---1 

Department: Fublic Health 
# 63S0 

Function: 

Service: 

Health Care 
Health 

= 40000 
• 41000 

Auu,crity: County Contract No. 5985·6349R with City of San Die20 

~ 
Direct: 
Salaries & Benefits 
SetVices & Supplies 
Oepanment OverhlllO 

Subtatal·D iilct Costs ' 

lndireet Costs 
T•Ultcstl 

FUNDING: 
Char~es. Fees. etc. 
Sutwentions 
Grlllits 
lntet•Fund Char;I$ 

Total Fu.1di,g 
Net County Costs 

1975.75 
Buogeted 

1975-76 
Est,r,ca:ed 

1976•77 
Proposed 

1976-77 
Budgeted 

$ 395,789 51,303 125,9S3 107,794 
156,450 156,450 1,521,950 l,lZI,950 

•-·······.29.,.9.04 ............ .3 ... 65.a ............... 8.r225 ............... 6..1.7.9 ... . 
$ S82,143 211,411 1,656,128 1,235,923 

-·---108 ... s4 I ... - ... 108 •. 541 .... ·-····· 26.,.695 .. --·······21. 4 7 8 -· 
$ 690,684 319,9S2 1,682,823 1,257.401 

$ 450,000 201,875 600,000 600,000 

························- .......................... ·-··(325.,.0001... 
$ 450,000 
$ 240,684 

201,875 600,000 600,000 
118,077 1,082,823 657,401 

CAPITAL PROGRAM: 
Cacitai Cutlay 
;:ixec Assets 
Revenue 

Uaf•azie• uty: not iadlllled in propa■ cam) 
68,000 

Nit Call 

STAFF YEARS: 
Direct Program· 
Dept. Overhead 
CETA 

PROGAAM STATEMENT: 

$ 400,876 400,876 -o- 297,346 
··-----··'lb ...... _ - . .3.1.8.,.0.0.0.-.. ·-········'·O·,········ .... - . .29.7.~0lL-

$ 400,876 150,876 -0· 38 

29.2S 
1.68 
-0-

3.00 
.21 

1.00 

6.25 
.21 

2.00 

5.25 
.35 

2.00 

Need: The Comprehensive Health Planning Association conducted a health 
netds assessment of Southeast San Diego in 1969. This study revealed 
si~nificant medical problems beyond the capabilities of existing medical 
resources. A follow-up study conducted in 1974 by the Health Care A2ency 
concluded that no significant improvement in the health status to the 
reiion had occurred during the previous five years. Both studies iden
tified a significant need for comprehensive health ca~e services within 
the Southeast San Die20 community. 

Description: The Comprehensive Health Care Project (CHCP) was estab
lished for the ourposes of designin2, developing and implementing a pro
gram of comprehensive health care for residents of the tar2et area 
(primarily Southeast San Diego) who cannot afford to pav for all or 
part~£ their care. Services to be provided shall include aen~ral medi
cal care, dental care, medical social services, ■ental health services, 
public health services and supportive services. 

PROGRA."f: Model Cities Health Care Project 

OUTPUTS: 

Patients Served 
Patient Visits 

lP.ilT COSTS: 

Cost/Patient 
Cost/Patient Visit 

OBJECTIVES: 

1973-74 
Actual 

N/A 
N/A 

N/A 
N/A 

1974-75 
Actual 

N/A 
N/A 

N/A 
N/A 

197S-76 197S-76 19:&-77 
Budgeted Est./Act. Bud2eted 

N/A N/A 8,()()0 
N/A N/A 32,000 

N/A N/A 
N/A N/A 

1. To begin operation of a comorehensive ambulatory care center in 
Southeast San Diego. 

2. 
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To design a health information system for the purpose of assessing 
the i.apact of the additional health resource in Southeast San Diego. 



STA!"?:~lG SCHEDULE 

P"C·G"'"'~1odel Cities llcalth Care 
•• ,.,. ... Project DEPT.: Public Health 

Salary 
?.ange 

48.42 
44.88 
49.50 

33.90 
32.90 
34.10 
36.60 
36.00 
54.80 
58.80 
56.80 
49.98 
36.02 
42.60 
32.52 
37.42 
42.18 
40.18 
:U.62 
31.22 
45.22 
31.84 
36.94 

35.94 

46.44 

Class!f!cat1on 

Admin. Asst. II 
Asst. Chief, HCP 
Chief, Health Care 

Proiect 
Int.Account Clerk 
Int.Clerk Typist 
Int. Steno (1) 
Senior Steno 
Medical Records Teel . 
Dentist 
Physician III 
Physician II 
Pharmacist 
Pharmacist Asst. 
Clinical Lab. Tech. 
Laboratory Asst. 
X-ray Technician 
Head Nurse 
Re1,?istered Nurse 
Nurses Assistant 
Dental Assistant 
Dental Hy~ienist 
County Aid II 
Elieibility Worker 

II 
Eligibility Worker 

I • 
Medical Social Wkr. 

Unclassified 
Pos1t1ons 

Nurse Practitioner 
Administrator 
X-ray Assistant 
Supvr. Social Wkr. 
Medical Records 
Technician 

Adiustments 

Total Direct Progr~m 
uepartment Overhead 
Progra:n Totals 
CETA 

Staff-Years 
1975-7b 1970-77 
Budg.?t 3uclget 

.so 
1.00 

1.00 
2.00 
4.75 
2.00 

.ZS 

.25 

.75 

.75 
2.24 

.42 

.75 

.75 

. so 

.92 

.25 
1.75 
2.25 

.75 

.42 
1.00 

.75 

.75 

.75 

.so 

. so 

.42 

.25 

.08 

29. 2 5 
1 (,P 

30.93 
-0-

-56-

-0-
1.00 

1.00 
1.00 
-0-
2.00 
-o-
-0-
-o-
-0-· 

.25 
-o-
-0-
-0-
-0-
-0-
-o-
-o-
-0-
-0-
-0-
-o-
-o-

-o-
-o.-

-0-
-o-
-o-
-o-
-0-

5.25 
-~ S.60 

1 00 

Salarv & Benefit Costs 
1975-7b 1970-1 ( 
Bt:dget Budget 

9,405 
17,277 

21,194 
20.783 
4 7. 04 5 
21,358 

2,680 
2,605 

20,260 
24,566 
66,200 
9,020 
7,899 

11,295 
4,474 

12,155 
3,772 

22,864 
21,204 
6,734 
7,148 
9,116 

9,097 

8,373 
13,980 

7,376 
14,362 

3,769 
4,474 

720 

(35,416) 

$395,789 
~-1 1(10 

$423.497 
-_fl_-

$ -0-
16,572 

24,283 
9,880 
-o-

21,640 
-0-
-o-
-0-
-o-

7 • 254 
-0-
-o-
-o-
-o-
-o-
-0-
-o-
-0-
-o-
-0-
-0-

-o-

-0-
-0-

-o-
-o-
-0-
-o-
c 0-

(28,165) 

~107,794 
C h 1 O 

~113,412 
,n nnn 



oua~-n 

PROGRAM: __ R_e_c_o_r_d_s_a_n_d_S_t_a_t_i_s_t_i_c_s _________________ ._4_J_O_Cr_2__, 

Oe!>artment: Public Health 
Function: 

Servir.e: 

Health Care 
Health 

a 40000 

241000 
AuthOtity: California Administrative Code. Title 17, Section 1276 

CQlli; 
Direct: 
Salaries & Benefits 
Sarvic;e$ & Supplies 
Departr.-ent Overhead 

Subtotal·DirlCI Coiis 

Indirect Com 
TotalCosu 

FUNDING: 
Cr,ar;es. Fees. ft<:. 
S .. b~entions 
Grants 
!:ner•F1..ru1 Char,;es 

Tota, fundint 
Net County C:i,u 

1975•76 
Budgeted 

1975-76 
EStimated 

1976•77 
Proposed 

1976-77 
~ 

$ 144,6~1 144,651 152,229 152,259 
37,700 37,700 37,705 37,705 

·--·····12,6.7.6. ............ l.O~l.61. ............ !l,9.56-.. ............. 9,.0~.-
$ 195,027 192,512 199.890 199,027 

$_ ....... 39a612 ............. 39,.612_ ....... n.u.s.. .. -······-lO._llH .. 
$ 234,639 232,124 232,205 229,901 

s 

$ 
$ 

245,000 
9,174 

254,174 
(19.535) 

245,000 
9,174 

254,174 
(22,050) 

254,065 
9,753 

263,818 
(31,613) 

254,065 
9,753 

263,818 
(33.917) 

CAPITAL PROGRAM: ,,...,__ ..,: •t illcltlllN iR ,. ... C8Stsl 
Capital Cutia•, 
F;XIO Assets 
Revenue 

Ntt Cost 

STAFF YEARS: 
Direct ?r09ram 
0-ept. Overhead 
C!:TA 

PROGRAM STATEMENT: 

$ 320 320 10.045 10.093 
.,.,_., __ • .(}A ......... ••••••-••••••-a~••••• •••••• ... N.O-••••••••• -••••--0~•--• 

$ 320 320 10,045 10,093 

13.25 
. 59 

1.00 

13.25 
.59 

1.00 

14.00 
.59 

1.00 

14.00 
. 51 

1.00 

Need: Records are used to substantiate official occurrence of births 
~deaths for legal and administrative uses. Data from the records are 
tabulated to yield fundamental measures of the natality and mortality 
levels in the co-unity for schools, businesses, aovernment agencies and 
individuals. 

Descriotion: Working within the legal framework, this pro2ram handles 
the re~1stration, nrocessina, reproduction, storage, and analysis of 
approximutelY 36.000 records annually. This proaram generates tabula
tions of vital data which is utili~ed by a multitude of community groups 
and programs. It also acts as the local statutory agent in the birth 
and death registration nrocess within the state vital statistics col
lection oro2ram. 

PROGRAM: Records and Statistics 

OUTPUTS: 

Births Registered 
Deaths Reaistered 
Certified Cooies of 
Births Issued 

Certified Copies of 
Deaths Issued 

UNIT COSTS: 

Average Cost Per 
Document Processed 

OBJECTIVES: 

1973-74 
Actual 

22,764 
11,701 

39,215 

63,982 

N/A 

1974-75 
Actual 

22,870 
11.920 

43,111 

70,338 

N/A 

1975-76 1975-76 1976-77 
Budgeted Estimated Budgeted 

23,628 24 .zoo 24,800 
12,172 12.400 12.800 

42,560 45,220 47,120 

69,440 73,780 76,880 

$1.59 1.49 1.42 

I. 

z. 
To register every known birth and death in the County. 

To extract data from these documents to nrovide information ·to the 
community and department for nrogra~ planninR. 

STAFFING SC?.EDULE 

PROGRAM: Records and Statistics DEPT.: Public Health 

Staff'-Years Salarv & Sene~1t Costs 
Salary 1~75-7t1 19tt.-77 1975-75 197b-/ I 
Range Classification Budget oudget Budget Budget 

36.40 Senior Acct. Clerk 1.00 1.00 $ 12,914 $ 13,104 
32.90 Int. Clerk Typist 7.50 7.50 78,199 78.629 
39.90 Supervising Clerk 1.00 1.00 15,252 15,444 

·42.48 Principal Clerk 1.00 1.00 17,282 17,483 
34.00 Data Entry Operator 1.25 2.00 14,000 21,632 
36.40 Senior Clerk T)'Dist 1.50 1.50 17,560 19,262 

Adjustaents (10,556) (13,295) 

Total Direct Program 13. 25 14. 00 $ 144,651 $ 152,259 
Department Overhead 77 ~1 11 R7,; • 8 240 
Program Totals 1 l. 97 14.S1 $ 156,526 $ 16U,499 
CETA 1.00 1.00 ·s 8 089 s 11 ?9R 
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j Sanitation 
3
-ll0l1i I PROGRAM'----------------------------=-----; 

I ue;).l11mer>1: Pub! ic Health 6350 Function: Health Care ..;civn,, 
PROGRA.\f: Sanitation 

s~r~ice: Heal th ,.s 1 non 

Aut~rity: Fooci and Agriculture Code, Division 15. Sections 32503·39471; 
California Ad:ninistrative Code, Title 17, Section 1276 

@ill_; 
Direct: 
Salaries & :ler.efiu 
Services & S1,pplies 
Deodrtment Cverr.eac 

Suil;otal•Cirect Costs 

I nclirect Costs 
Total Co11I • 

FUNCING: 
c; 1ars~s. i' ees. e;c .. 
S-..bventions 

· Grants 
lnter•F1,nd Char!ies 

Total Funding 
N'!I c.i untv Costs 

s 

s 

s 

$ 

f 

1975.75 1975•76 
Budgeted E sti "2!! ed 

1,:HS,177 1,3211,177 
74. !Z~ 74,179 

-·······B.6 ,.:..:if! ..•• ......... .9.2.,.611. .. 
1,488.890 1,495.028 

_. ___ 364 1188 ... ...... -364.,_188 .. 
1,853,078 1,859,216 

610,076 568,803 
92,065 92,065 

-•••H••--••••••••••••••• ------·····-·············· 
702,141 660,868 

1,150,937 1,198,348 

CAPlTALP~: llllfut1111tlaa only: aot indudad in prllgl'lm costs) 
Capital Outlay 
Fi~ec A=s 
Rev,,n"e 

Nel Cost 

STAFF YEARS.: 
Direct Program 
D~pt. Overhud 
CETA 

PROGRAM ~T !.TEMENT: 

s 6,508 

86. so 
4.80 
Z.33 

6,508 

85.50 
5.lB 
2.50 

1976-77 
Pco;iosed 

1,351,383 
i9,862 

........ 8.8,.7.U .. 
1,519.987 

······28_8 .• 027 .. 
1,808,014 

694,784 
95,011 

--------··········-···----
789,795 

1,018,219 

2,368 

86.50 
5.l8 
2.50 

1976-77 
Bucseted 

1.387,608 
79,362 

.. 81. ► Si\.3 .... 
1,549.033 

-······27_9_, 209·-· 
1,828,242 

734,784 
95.011 

·----········-··-··----·--· 
829,79S 
998,447 

2,786 

86.50 
4.55 
2.50 

NPect: It is necess~ry to continue prevention of diseasesspread by lack 
or°good environmental sanitation which in times past were often in epi
demic proportions, includinR: typhoid, dysentaries, milk borne dip
theria, viral enceohilitis, and ola£ue. 

Basic elements of the environment which can cause sickness and poor 
h~alth ;,;hen not managed to obtain their optimum level are: (1) whole
some food supplies, (2) snfe water supplies. (3) proper functioning 
septic tonk install~tion, (4) healthful housing, (5) freedom from 
disease producinv. rats, flies and mosquitos. 

Descriptio~: The Sanitation Program has three maior components. Environ
iiieiitii' sanitation services are concerned with the oroduction and sale of 
~holesome food, the safe operation of water systems, installation and . 
maintenance of septic tanks, the maintenance of healthful housing condi
tions within apartment house. hotels, the trailer parks, and the investi
gation of cofuplaints concerning environmental health hazards. 

Milk and dairy services enforce the Agricultural Code to assure the 
production and distrib~tion of wholesome milk products. 

Vector contrel is responsible for exterminating rodents and issuing 
notices to eliminate rocient harbora2es within the City of San Die£O on 
a contract basi5. The staf.f operates equipment for tho? destru.ction of 
mosquito larva and the elimin~tion of mosquito hreeding areas through
out the County on public land. 

OUTPUTS: 

Services: 
Food Handling Estab
lishments 

Health Regulated 
Establishments 

Kater Suppliers 
Dairy Services 
Vector Control Servs. 
Septic Tank Permits 

Approved 
Percentage of Dairies 

and Dairy_P.ocessing 
Plants Achievin2 A 
Cumulative Average 
Minimum Passin£ Score 

UNIT COSTS: 

Food Establishment 
Seryiccs 

Dairy Services 
Other Environmental 

Services 
Vector Control Servs. 

OBJECTIVES: 

1973-74 
Actual 

N/A 

N/A 
N/A 
N/A 
N/A 

N/A 

N/A 

NIA 
N/A 

N/A 
N/A 

197~•i5 
Actual 

42,351 

84,463 
4,8,l2 
5,502 

ll6,09Z 

2,654 

94\ 

$16.63 
$14.08 

7.0S 
2.26 

1975-76 
Budgeted 

40,166 

80,333 
5,021 
s,soo 

114 ,ooo 
2,964 

94' 

18.40 
17.56 

7.l9 
3.0.2 

1975-76 
Est/.Act. 

40,166 

80,333 
5.021 
5,300 

105.:528 

Z,964 

941 

18.40 
17.56 

7.39 
3.02 

19~6-,7 
Bud2eted 

40,200 

80,SOO 
5,200 
5,400 

110,000 

2,800 

94\ 

18.56 
17.7S 

7 .46 
3.14 

1. To assure that food provided for human consumption is of gocd qualitv 
safe, free of adulteration, sanitary, and that is has been oroJu~ed 
under conditions and by practices which are clean, safe, and sanitary 

z. 

l. 

4. 
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To assure that domestic water supplies, that serve 200 service con
nections or less supply ~ater that is wholesome, safe, potable, and 
available in adequate quantity at sufficient pressure. 

To regulate the design, installation, aJ?-d opera~ion of septic ta1,k 
systems to prevent the spread of communicable diseases. t~e propaga
tion of vectors the contamination or pollution of domestic wat~r 
supplies, the c;eation of safetv hazards, ~ublic nuis~nces, damag~ 
or depreciation of property or enviroru11ental deRradation of any k1nd. 

To prevent human diseases, discom~ort, iniuries, ann?yance and eco
nomic loss caused by rodents and insect vectors of disease. 



s.5-77 

PRCORA~: Sanitation :.OE?'I.: Public Health 

Starr-Years Salarv & Benefit Costs 
Salary 1975-76 I 19;5-77 1975-76 1970-77 
Range Classification Budge~ Budget Budget Budget 

32.90 Inter.Clerk Tyoist 5.iO 5.70 $ 60,324 $ 62,125 
28.60 Jr.Clerk Typist 1.20 1.20 10,627 10,2S2 
36.40 Sr. Clerk Typist 4.10 4.10 49,004 S2,S7S 
39. 90 Supervising Clerk 1.00 1.00 lS,252 15,444 
34.10 Inter. Steno 2.00 2.00 21,259 22,200 
51. 60 P.H. Veterinarian 1.00 1.00 23,215 23,736 
50.32 Asst.Chief, Div. of 

Sanitation 1.00 1.00 24,626 24,724 
39.60 Asst. Sanitarian 6.00 -0- 79,506 ·0-
44.06 Sanitarian 32.00 38.00 581,839 696,883 
51.94 Chief, Div. of 

Sanitation 1.00 1.00 26,707 27,359 
46.06 Senior Sanitarian 7.00 7.00 140,917 144,241 
40.26 Sr. Vector Control. 1.00 1.00 15,138 15,715 
48.06 Supvr. Sanitarian 7.00 7.00 155,015 155,675 
38.26 Vector Con. Tech. 12.00 12.00 161,129 169,782 
46.86 Vector Ecologist 1.00 1.00 20,076 21,374 
42.96 Supvr. Vector Con-

trol Technician 1.00 1.00 17,407 17,894 
49.86 Asst. Chief, P. H. 

Laboratory .10 .10 2,416 2,105 
54. 28 Chief. P.H. Laba-

tory .10 .10 3,200 3,230 
32.52 Laboratory Aid or 

Assistant .60 .60 5,711 5,630 
38.32 Milk Technician 1.00 1.00 14,277 14,331 
43.06 P.H. Microbiolo-

gist . 50 .so 8,527 8,574 
35.52 Senior Laboratory 

Assistant ,20 .20 2,500 2,512 

Adjustments (100,495) (108,753) 

Tutal Direct Program Sb. SU So.SO $1,3~~•~?? ~1,387,608 
Der :,rtment Overhead . ·'"' . . . -, A 1 t Q 

I-'ro.,r::.m '!'otr,ls 91. 30 91. OS $1.407 ,343 ~1,461,766 
CE'I'A 2.33 Z.50 $ 18 228 ~ 19 417 

-59-
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" 
I! PROGRAM: End -:-onrr:ental Health = ~ 102i _.....:c:.:..:...;c..:...::..:.=.;;.;..;.,;;~....;.;.::=.::.=.:..---------------'~~~ .... 

Public Health 6350 
Func::on: Heal th Care '"-10000 

Service: Health .. 41000 
Autl'lority: California Administrative Code, Title 17. Article 2, Sections 

1276, 1306 and 1307; County Ord. 14387 

~ 
Oir!ct: 
Sa;ar:es & ae.,elits 
Services & s~:>piies 
teoartment Overhepd 

Subtotal•Direc1 CoS1I 

lncire<:t Coru 
Total Cons 

FUNDING: 
Charges. Fees. etc. 
S1.Jbventions 
Grants 
:nter•Fur.d Chari;es 

Total Funding 
NII Co•nty Costs 

1975-76 
8,;dqeted 

1975•76 
Estimated 

S 188,705 188,705 
32.091 12,853 

.-...... .13 .. 83.9 ............. H.1.12 .. . 
$ 234.635 214,270 

1976•77 
Proposed 

1975.77 
Bua5eted 

320,i67 240.S91 
16.096 11,071 

........ 19 .• 9.13 ... ··-···•H. ►0.06 ...... . 
338,776 265.968 

$ ··········Sl.. Sb 2.... . ....... Sl • .S.62... .. ...... 63 .• 2.25. .. ········4.8 .• :u.s ..... .. 
$ 286,197 26S.832 402,001 314,293 

$ S8.043 

$ S8,043 
$ 228.154 

58.043 

58,043 
207,789 

81,287 

81,287 
320, 714 

81,287 

81,287 
233.006 

CAPITAL PROGl'tAM: 
. Cacital Outlay 

Uafanmtian anly: aot iaduded in program costsl 

Fixed .A5$alS 

Re-·en<.:e 
Net CoR 

STAFF YEARS: 
Oirgct Pr.:,gram 
Deot. Overhead 
CETA 

PP.OGRAM Si.ATEMENT: 

$ 11,245 11,245 13,558 13,614 
-••---••"'..O""--•---•• .......... -Q,r ......... •-•• .. -•-0-. .................. ,..4,.•v-•••-n • 

S 11,245 11,245 13,558 13,614 

6.00 
-o-
-0-

6.00 
-o-
-0-

15.00 
-0-
-0-

11.00 
.78 

-o-

Need: County employees arc exposed to various occupational hazards and 
~working environment must be evaluated to reduce hazards and assure 
a ~cngthy, productive working life. In addition, many residents of the 
unincorporated area of tl\e County are exposed to excessive. unnecessary 
and offensive noise and corrective measures must be enforced to promote 
publi~ hca~th and permit comfort and safety. The Health Cfficer is re-. 
s?onsible t~r recreatio~al wate~ quality, public water supply and wastes 
discharged into the environment. Environmental evaluation and con
sultive scrvic~s are provided to him by the Division. 

Description: Environmental Health is an integrated program involving 
Occupat~cnal Health, Noise Con~ro~ and Public Health Engineering. The 
Occupational Health component is intended to fulfill the mandates of the 
California Occupational Health Law and involves identification evalua
ti~n and impro~cment.of wo~kin~ conditions within County Rover~ent. 
Noise Control 1s an investigative and enforcement component respondin2 
to the requirements of the County Noise Abatement and Control Ordinance. 
Public Health EngineerinR is a broad spectrum element that evaluates 
the pU~lic healthlcngineerin2 aspects of water supply, waste disposal, 
wastewater reclamation and recreation, advises the department on such 
matters and assists the Director of Public Health in fulfillinR the 
many mandates of State and local regulations. 

PROGRAM: Environmental Health 

OUTPUTS: 1973-74 1Si4-7S l97S-i6 1975-76 1976-77 
Actual Actual Budgeted Est.lAct. Budgeted 

Ind. Hygiene Pre-
liminarv Surveys N/A NIA 200 110 120 

Ind. Hygiene Evalu-
ative Studies NIA SIA so 46 so 

Ind . . Hygiene Engineer-
ing Studies NIA NIA N/A NIA so 

Employment Examin-
ations NIA NIA NIA s.zoo 6,200 

Noise Complaints 
Processed NIA • NIA 4,000 450 500 

Infectious Waste 
Plans Certified NIA NIA NIA NIA 120 

Swimmin2 Pool Plans 
Reviewed NIA N/A N/A N/A 96 

Recreational Water 
Surveys NIA N/A N/A N/A 4 

Recreation Plans 
Reviewed N/A N/A NIA N/A 6 

Swimmin2 Pool Equip-
ment Reviews N/A NIA NIA N/A 36 

UNI-T COSTS; 

Per Survey N/A N/A N/A NIA N/A 
Per Study N/A N/A N/A NIA NIA 
Average Cost Per 

Examination N/A N/A NIA 

OBJECTIVES: 

1. Visit County facilities constituting places of high health risk oa 
a priority basis and to effect the elimination of as many hazards 
as possible. 

2. Complete initial processing of 80\ of noise complaints received 
within two working days and the remainder within five working days. 

3. Provide public health engineerin2 services and advice. 

4. To UP-grade the current medical examination program to meet OSHA 
pre-placement standards for potential e~ployees at risk. 

5. To beRin a periodic comorehensive medical examination program for 
each County employee enga2ed in occupations exposed to special 
hazardous substances and processes. 
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SS-77 

PRCGP.AM: Environmental Health DEPT.: Public Health 

s::aff-Years Salarv & Bene!"!': Costs 
Salary l975-7b 197b-77 1975-7b 197£-77 

I Range Class!~!.catior. Budget Budget Budget !3udiz:et 
' 

4S. 60 Intl. Hygienist 1.00 1.00 $ 18,S73 $ 20,181 
48.02 Sr. Industrial ' Hygienist 1.00 1.00 19,786 21,603 
50.88 Chief. Noise Pol-

lution Control 1.00 1.00 26,37S 28,4S8 
36.40 Sr. Clerk Tyoist 1.00 1.00 10,971 12,526 
32.90 Int. Clerk Typist 2.00 2.00 21,317 22,098 
S6.80 Physician II Z.00 Z.00 68,319 58,794 

Nurse Practitioner -0- 1.00 -o- 18,909 
54.00 P.H. Engineer -0- i.oo -o- 29,7S7 

Supvr. Noise Pol-
lution Represent. ·0- 1.00 -o- 19,53S 

Noise.Pollution Con-
trol RepresentativE Z.00 -0- 32,188 -0-

Adiustaents (8,884) (9,030 

. 

Total D!.rect Program 10.00 11.00 $188,705 $240,891 
Departn:ent Overh.?ad <;~ 7fl 17 1n, 1) ~-u 

Program Totals 10.SS 11. 78 $201,S40 $2Sl,62S 
CETA 
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Function: 

Service: 

HEALTH CARE 

Mental Health 

Summary of Direct Public Service Programs 
by Service 

Sub-Goal: To maintain existing mental health for the community in accordance with State 
Mental Health laws and the County's annual Short-Doyle Plan. 

Programs 

Adult Inpatient care 

Child & Adolescent 
~npatient Care 

Adult Outpatient Care 

Child & Adolescent 
Outpatient Care 

Partial Day Care 

Community Services 

Continuing Care 

Professional Education 

Probation Psychological 
Services 

Total Costs 

Direct Revenue 

Net Costs 

$ 

1975-76 
Budget 

.4,191,756 

1,713,003 

3,129,223 

756,298 

1,412,517 

859,716 

1,260,855 

239,519 

840,980 

$14,403,867 

$11,793,066 

$ 2,610,801 

$ 

1976-77 
Budget 

4,418,842 

2,211,946 

3,459,343 

898,528 

1,823,526 

1,064,986 

1,411,892 

-0-

832,062 

$16,121,125 

$13,105,305 

$ 3,015,820 

-b2-

$ 

Increase/ 
Decrease 

227,086 

498,943 

330,120 

142,230 

411,009 

·20s, 210 

151,037 

(-239,519) 

(- 8,918) 

$1,717,258 

$1,312,239 

$ 405,019 

% 
Change 

5% 

29% 

11% 

19% 

29% 

24% 

12% 

(-100%) 

(- 1%) 

12% 

11% 

16% 



• 42001 
Function: Heal th Care • 40000 

Oepar.ment: D~U-County Mental • 6050 
"" s 'th Service: Mental Health • 42000 

Autnority: W, I Code, Section 5600 !Short-Doyle Act); 
Admin. Code, Article XIII, Sections 180-205.2 

~ 
Direct: 
S.larin & Benefits 
Services & Supplies 
Oe:>irtr.>ent OverhNd 

S..btool-Direct Casts 

Indirect Costs 
Teta!Casu 

FUNDING: 
0-.an;es. Fees, etc. 
Subver.tions 
Grants 
lnt~-Fund ':harges 

To1al F•din1 
Net Couoty Cos11 

1975-76 
Budgeted 

1975-78 
Esti,rated 

1976-77 
Proposed 

1976-77 
Budgeted 

$2,171,381 $2,125,068 $2,229,321 $2,273,768 
634,555 546,080 579,063 579,063 

_ .... .S.33.,.03.!l ..... . __ 152 .• 21.9.._, ___ 7.6.D. .. D.4L .. --····7.9.6. ... 0.2:2_ 
$3,638,975 $3,423,427 $3,568,430 $3,648,853 

552 781 602,781 905,845 769,989 
A-,-na·:·,g·ii····· $ :.;1r26·;·2iHr·1,:·in;2·73·-- i~·;·1n·,1ru-· 

$1,082,088 $1,061,189 $1,158,231 $1,158,231 
2,648,874 2,607,251 3,020,595 2,800,595 

-·----···•-"'·•--··-· 
$3,730,962 $3,668,440 $4,178,826 $3,958,826 

460,794 357,768 295,449 460,016 

<W!IAb PROGRAM: (I.,_..._, ealf: .-t illdu4111 ill pr..,_111 CNl,t 
Capital Outlay 
Fixed Assets 
Ae,,enue 

••C.. 

IIAFfYUSS· 
Olrect fll'ogram 
Dept. Overh.cl 
CET.A 

fllOGfWI STAJQY!NJ: 

$ 12,195 $ 12,150$ 14,620 $ 14,620 
----.l.O.r9.7.6.-,. ----..l.0...93.5- -ll...l.58...- ___ ,.l.l...l58,_, 
$ 1,219 $ l,2lS $ l,462 $ 1;462 

133.25 
57.07 

132.33 
42.79 

132.42 
46.50 

132.42 
47.92 

Need: Research by CMH has indicated that 14.11 of the population of 
fi'n""Dieqo County ha• experienced significant eaotional and/or be
havioral problems. Of these persons, our projections have indicated 
that 79,000 have not been Able to obtain psychiatric services because 
of financial or related problems. Approximately 101 of these 79,000 
persons experience psychiatric episodes (dependency and communication 
problems) severe enough t9 require screening by CMH and 4,000 persons 
experience acute episodes (eelf destructive behavior, behavior 
~nge1·ous to others) requiring evaluation and treatment in psychiatric 
hospital setting. 

Description; Court referred patients and persons with acute psychotic 
episodes who cannot accept referral to private facilities are admitted 
to the C~H inpatient facilities. Persons unwilling to accept hospita
lization voluntarily but considered to be dangerous to themselves or 
others, or unable to care for their essential needs, may be involun
tarily detained for 72 hours' evaluation and treatment and, if 
necessary, for a further short period of intensive treatment. 
Hodali~ies include chemotherapy, individual and group therapy, and 
Rupplemental occupational and recreational therapy. Tho•• unable to 
provide for their essential needs as a result of mental disorder are 
referred for consideration of a Superior court appointed conservator. 
Within two weeks most patients are improved enough for discharge plan
ning. Efforts are made to ensure continuity of care either through 
CMH programs or placement in other community residential living 
arrangements. Mentally disordered persons who cannot be maintained in 
the Cour.ty, may go to State Hoepitals, with the concurrence of the 
Court-appointed conHrvators. 

PROGRAM: Adult Inpatient Care 

OUTPUTS: 

(1) Patient Day& 

County 
Operated 

State 
Hospital 

Total 

1573-74 
ACTUAL 

34,355 

10,348 

44,703 

County Operated: 

(2) Admissions 4,312 

(3) Discharges 4,321 

(4) Average I of 
days per 
discharge 7.95 

1974-75 
ACTUAL 

30,704 

8,841 

39,54S 

4,341 

4,337 

7.08 

1975-76 
BUDGETED 

32,800 

9,500 

42,300 

4,638 

4,635 

7.08 

1975-76 
EST.ACT. 

33,265 

9,481 

42,746 

3,996 

3,972 

8.36 

(5) Dependency, self-degrading behavior, and co-unication. 
This output is in the development 

ONIT COST: 

Average cost per 
patient day 
(County Operated) 

OBJBCTIVBS: 

process. 

$126.33 $119.86 

1976-77 
BU.lGETED 

33,400 

9,100 

42,500 

3,899 

3,876 

8.56 

$131. 33 

(1) To decrease, within 30 days, the average client'• depend-«:y on 
.. ntal hospitalization by 201 or to a level of dependency that 
wo~ld not require hospitalization. 

(2) To decreaee, within 30 days, the average client's behavior which 
is harmful to others by 201 or to a level that would enable 
functioning in society without hospitalization. 

(3) To decreaee, within JO days, the average client's behavior which 
is harmful to hiiaself by 201 or to a level that Wt•uld enable 
functioning in society without hospitalization. 

(4) TO increase, within 30 days, the average client's ability to re
late to others by 20\ or to a level that would enable functioning 
in society without hospitalization. 
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SS-?7 

PR.GGR..l.:-!: Adult Inpatie:nt Ca::e ~~?~.: Ccunty Mental Health 6050 . 
S,:;a:·f-':'~a::-s sa:a.a::-y & 3er.e!'it Costs 

Salary 1975-70 I :s;--S-7i 1975-76 1970-77 
Range Classi!'1cat1on Budge:; Sucget B.:dge'; Budget 

32.60 Intenr.ediate Clerk 
Typist 1.00 1.00 $ 10,832 $ 11, OH 

33.80 Intermediate Steno 2.00 2.00 22,917 23,260 
61. 30 Consultant Internal 

Medicine 1.00 1.00 4o,040 47,144 
61.80 Neurologist. 1.00 1.00 42,880 43,909 
58.30 Physician III 1.00 l.00 35,975 36,838 
56.30 Physician II 7.75 7.75 269,009 275,465 
65.20 Chief of Forensic 1.00 1.00 44,941 45,840 
60.90 Psychiatrist II 7.50 6.67 320,475 291,849 
43.54 Psych. Head Nurse 3.00 3.00 52,961 54,443 
40.54 Psychiatric Nurse 29.00 29.00 454,756 467,489 
46.04 Supv. Psych. Nurse 3.00 3.00 61,649 63,375 
50.20 Chief Nurse - CMH 1.00 l.00 25,222 25,600 
48.10 Asst. Chief Nurse -

CMH 1.00 1.00 22,587 23,219 
31.50 Nurses Assistant 35.00 35.00 299,132 300,628 
34.70 Psych. Technician 31.00 31.00 347,682 349,420 
51. 7' Cl. Psychologist 3.50 3.50 92,767 95,086 
46.44 Psych. Social Wkr .. 4.50 4.50 90,742 94,967 

Adjustment (69,186) 24,220 

I 

I 

I 

I 
I 

I i 
I 

':'ctal Direct Program 
1

133.25 132. 42 $2,171,381 $2,273,768 
Jepar';rr.ent Overhead 57.07 47.92 772 487 E;R2 314 
?rcgram Totals 190.3:2 :so. 34 $2,~43,868 $2,956,082 
CETA 
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PROGRAM: __;C:::.h=i.:.l::d~r:::,.e!;nc......:a::.:n:.=d:....:.:A:.=dc::o-=l-=ec::s..;;;c..;;;e"'"nc..;t'--I'-n_.1P-'a_t_i_e_n_t-=--___ =~=---;:-::-:::":"'"---=c•_4:--:2~0~0~2~-; 
Function: Health Care ., 40000 

Department: OKI-County Mental • 6050 
HP;ol._th Service: Mon .. al Health • 42000 

Authority: W ~ I Code, Section 5600 (Short-Doyle Act); 
Ad.~in. Code, Article XIII, Section 180-205.2 

~ 
Direct: 

Sal1ries & Benelia 
Services & Supplies 
Department Ow,had 

Subtolall•D,,.ct Com 

Ir.direct Costs 
Toal Casts 

FUNDING: 
Charges, Fees. etc. 
s.,bventions 
Grants 
Inter-Fund Chatges 

Taal Fundi .. 
Nt! County Casis 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
~ 

$ 689,471 $ 438,673 $ 940,825 $ 959,434 
615,414 510,999 614,275 614,275 

-----15.L..55.L _____ J.AA,..l2D_. --.l.H4.1D.l _____ lB.2 .. .112.. __ _ 
$1,456,441 $1,097,992 $1,729,803 $1,755,821 

____ 25.6.,..5.6.,L .. _____ ;?..Q.9..L.S.ti..L. __ !!1.1 .. J.iL. ____ 1.?~.t.!?..L_ 
$1,713,003 $1,304,554 $2,217,156 $2,211,946 

$ 409,128 
758,396 

-•••••••--H•u•--••••• 

$1,167,524 
$ 545,479 

$ 402,563 $ 
804,691 

485,752 $ 485,752 
728,970 818,970 

$1,207,254 $1,214,722 $1,304,722 
$ 97,300 $1,002,434 $ 907,224 

CAPITAL PROGRAM: (1 ....... Hly: ut illdudtd ia pragn19 col1li 
C.,:,iu! Outlay 
Fixed Aswu 
Revenue 

Nrt C.• 

STAFF YEARS: 
Oi,e:t Pr~am 
De:,t. O..erhad 
CETA 

eBQGRAM STATEMENT: 

$ 40,467 $ 450 $ 50,000 $ 50,000 
__________ .4.2.0. ___ ." ________ .iDL. __ -0: _______ · o~ ·--
$ 40,047 $ 45 $ 50,000 $ 50,000 

48.83 
10.38 

35.26 
9.84" 

65.42 
10.69 

65.42 
11.01 

Need: In San Diego County,experience has indicated that up to 100 
children and 200 adolescents each year require acute psychiatric 
hospitalization for intensive diagnostic evaluation and treatment. 
TheEe children and adolescents typically evidence self-destructive 
behaviors, behavior which is harmful to others, poor convnunication 
skills, and inappropriate dependency to such an extent that treatment 
in an outpatient facility_ or a relatively unstructured 24-hour 
residential treatment facility is not feasible. 

Description: 24 hour inpatient care is provided to children and 
adolescents with acute mental, emotional or behavioral disorders who 
cannot be cared for at home or in some ot!ler less-structured 24 hour 
care program. PatientA are brought in by parents, referred from the 
~elfare Deparcment, Probation Department, Juvenile Court system, school 
counselors, psychiatrists, other medical professionals, other non
governmental organizations, or residential treatment programs not able 
to provide the treatment required. Treatment emphasis is on a milieu 
program in which all daily experiences are therapeutic. A County 
contractor treats children who no longer need acute hospitalization, 
but still need lllOre than foster home care. Children and adolescents 
whose needs ca~not be met locally are treated in one of the State 
Hospitals. 
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PROGRAM: Children and Adolescent Inpatient 

OUTPUTS: 
1973-74 
AC'l'UAL 

1974-75 
ACTUAL 

1975-76 
BUDGETED 

1975-76 
EST.ACT. 

1976-77 
BUDGETED 

(1) Patient Days 
County 

Operated 
Inpatient 

Child 
Adolescent 

Contracted 

Total County ' Contracted 
State Hospit.al 

Total 

(2) County Operated 
Inpatient 

Admissions 

(3) County Operated 
Inpatient 

Discharges 

(4) Average I of 
Inpatient days 
per discharge 

5,767 

8,654 

14,421 
5,572 

19,993 

42 

43 

134.12 

5,869 

11,974 

17,843 
4,760 

22,603 

53 

55 

106._71 

6,320 5,422 
3,500 

11,474 10,172 

21,294 15,594 
5,100 5,092 

26,394 20,686 

57 60 

59 60 

107.12 91.67 

(5) Dependency, self-degrading behavior, and c<>llllllunication. 
This output is in the development process. 

UNIT COST: 

Average cost per 
patient day: 

6,300' 
4,900 

11,079 

22,279 
4,900 

27,179 

68 • 

68 

92.65 

County -
Inpatient 

Child 
County -

Adolescent 
County -

Residential 
Treatment 

$133.42 

$108.57 

$151.21 

$ 

$136.89 

$175.51 

$ 40.41 $ 45.59 $ 42.60 

OBJECTIVES: 

(1) To decrease, within 90 days of admission, the average child's 
inappropriate dependency by 201 or to a level of dependency that 
would not require continued hospitalization. 

(2) To decrease, within 90 days of admission, the average child's 
behavior which is harmful to others by 201 or to a level that 
would enable functioning in society without hospitalization. 

(3) To decrease, within 90 days of admission, the average child's 
behavior which is harmful to himself by 201 or to a level that 
would enable functioning in society without hospitalization. 

(4) To increase, within 90 days of admission, the average child's 
ability to relate to others by 20\ or to a level that would enable 
functioning in society without hospitalization. • 

(S) To decrease the average length of stay. 



SS-77 
S':'AF:'!:IG SC!-!ECL'LE 

PRCGRA!1: Children & Adolescent 
In:>atier.t 

CE?':'.:County Mental Health 6050 : 

.Salary 
Range 

48.20 
32.60 

33.80 
35.70 
56.30 
60.90 
41.70 
43.54 

40.54 
31.50 
34.70 
46.30 
51.74 
46.44 
45.20 
31.70 
26.70 

Class!f1cat1o:, 

I 
Administrative AsstJ 
Intermediate Clerk I 

Typist I 
Intermediate Steno. I 
Med Records Tech. 1 
Physician II 
Psychiatrist II 
Occup. Therapist II 
Psychiatric Head 

Nurse 
Psychiatric Nurse 
Nurses Assistant 
Psychiatric Tech. 
M.H. Consultant 
Cl. Psychologist 
Psych. Social Wkr.I 
Teacher Therapist 
Custodian II 
Guard 

Adjustments 

:otal D!rect Frogram 
,Department Overhead 
?rogram ':'otals 
CETA 

Staff-Years 
1975~15 Tiifi-77 
Budget Budget 

1.00 

. 33 

.so 
• 33 
.75 
.83 

1.50 

1.50 
14.67 
1.00 

12.17 
.so 

l. 75 
1.75 
2.75 

.75 
• 75 

48.83 
10.38 
59.21 

.75 

.75 

.75 

.75 

.92 
1.42 
2.00 

2.00 
14.75 
15.25 
14.75 
1.00 
2.75 
2.25 
4.00 
l._33 

65.42 
11.01 
76.43 
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I 

Salar .. , I, Benef!t Costs j 
19?5-7 □ 19?c-i7 
Budget Budget i 

22,284 

3,574 
5,729 
3,736 

25,938 
35,400 
23,704 

26,481 
230,043 

59,826 
136,494 

9,825 
46,383 
35,288 
52,363 

7,931 
6,187 

(41, 71S) 

~ 689,471 
140 540 

S 830,011 

s 16,880 

8,262 
8,723 
8,620 

32,581 
67.,017 
32,396 

36,296 
237,774 
130,988 
166,257 

20,142 
74,710 
46,459 
79,429 
14,909 

(l:7,009) 

$ 959,434 
156 836 

$1,116,270 



Department: 
Function: Hea 1th Care 

.e42003 
•40000 

DMI-County Mental • 6050 
Health Service: Mental Health #42000 

Avthority: W, I Code, Section 5600 (Short-Doyle Act); 
Ad!llin. Code, Article XIII, Section 180-205.2 

~ 
Direct: 
Salarin & Benefits 
Services & Supplies 
Oepanment Overhead 

Subtotal•Oinct Costs, 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Propcsed 

$1,085,903 $1,106,290 $1,132,291 
1,158,691 1,191,091 1,311,336 
- ... il.5 .... 8.it.L ........ H~ ... ~.3.9 ........... 4.~.!i.,.l!J.:I. .. . 

$2,670,416 $2,747,311 $2,910,618 

1976-77 
Budgeted 

$1,159,403 
1,311,336 

....... 486., 793_ 
$2,957,532 

ltldirect Costs __ 458L807 --• •- 458J807 __ 585,285_. 501,811 
$3,129,223 $3,206,118 $3,495,903 $3,459,343·-Total Casa 

FUNDING: 
Charges. Fees. etc. 
S'1bventions 
Grants 
lnlff·Fund Charges 

Total Fundiq 
NII Counly Costs 

$ 810,609 
1,985,494 

$2,796,103 
$ 333,120 

$ 794,454 
2,087,880 

$2,882,334 
$ 323,784 

CAPITAL PROGRAM: (lal•lllllio■ -■ly: -■t i■cllllllll i■ P'otmD CGIW 
~pital Outlay 
Fixed Assets 
Revenue 

Net C.u 

STAFF Y~ARS: 
Direct ?ro;ram 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

40.08 
29.18 

39.97 
26.29 

$ 956,502 
2,048,639 

$3,005,141 
490,762 

41.17 
28.57 

$ 956,502 
2,153,639 

$3,110,141 
349,202 

41.17. 
29.44 

Need: Research by CMH has indicated that 22.91 of the resident in
dividuals in San Diego County ascribe significant behavioral dysfunction 
to themselves or to family members. Sampling data indicated that 32.61 
of these individuals were in need of psychological counseling. And of 
this last group, 47.91 were unable to afford assistance. Thus 3.5% or 
56,000 individuals in San Diego County required professional help at 
less than inpatient level.and cannot afford the service. Dysfunctions 
co:nmon to this group are inappropriate dependence, self-degrading be
haviors, and communication problems. 

Description: This care system provides lower cost service for patients 
fonr.erly in State Hospitals, inpatient care and partial day programs. 
Services include individual, family and group psychotherapy, medicine 
supervision, vocational counseling, social services, behavio~ modifica
tion, and biofeedback treatment. There are contracts with six community 
agencies for the purchase of clinical care and vocational and social 
rehabilitation services not supplied by the County. 

PROGRA..~: Adult Outpatient Care 

OUTPUTS: 
1973-74 
ACTUAL 

(l) Visits 

County Operated 

Clinics 37,310 
Emergency 7,972 

Subtotal County 
Operated 45,282 

Contracted 30,418 

Grand Total 75,700 

Countr O2erated 
(Clinics Onlit 
does not in-
elude Emer~encx: 

(2) Admissions 

(3) Discharges 

(4) Average t of 
visits per 
discharge 

3,228 

3,020 

12.35 

1974-75 
ACTU.M. 

39,656 
7,736 

47,392 
40,511 

87,903 

3,614 

3,777 

10.50 

1975-76 
BUDGETED 

39,990 
8,000 

47,990 
32,868 

80,858 

3,643 

3,897 

10.50 

1975-76 
EST.ACT. 

37,780 
7,317 

45,097 
36,606 

81,703 

3,156 

3,720 

10.16 

(5) Dependency, self-degrading behavior, and COllllllunication. 
This output is in the development process. 

UNIT COST: 

Average cost per 
visit 

OBJECTIVES: 

$38.70 $39.24 

1976-77 
BUDGETED 

41,000 
7,800 

48,800 
35,304 

84,104 

3,920 

4,024 

10.19 

$41.13 

(1) To decrease, within 120 days, the av~rage client's dependency on 
mental health outpatient care by 20\ or to a level that would 
enable functioning in society without utilization ~f outpatient 
care. 

(2) To decrease, within 120 days, the average client's behavior which 
is harmful to others by 20\ or to a level that would enable 
functioning in society without utilization of outpatient care. 

(3) To decrease, within 120 days, the average client's behavior which 
is harmful to himself by 20% or to a level that would enable 
functioning in society without utilization of outpatient care. 

(4) To increase, within 120 days, the average client's ability to 
relate to others by 20\ or to a level that would enable function
ing in society without utilization of outpatient care. 

(S) To increase, within one year, the employment of this group. 
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SS-7i 

1 P~CG ?.A!~: Adult Outpatient Care :E?":'. :county Mental Health 6050 

S::aff-!ears Sala:-y t. Benefit '.:os::s 
Sala::-y 1975-70 19,c-77 1975-7b l97E-i7 
Range Classlfication Sudget Budget Budget Budp;et 

60. !"10 Psychiatrist II 

I 13.08 13.08 ~ 559,330 $ 572,753 
40.54 Psychiatric Nurse 5. 33 5.JJ 83,633 85,974 
51.74 Cl. Psychologist 3.67 3.67 97,185 99,615 
46.44 Psych. Social Wkr. I 18.00 18.34 362,836 378,562 
36.60 M.H. Assistant - .75 - 9,179 

Adjustment (17,081) 13,320 

-

":'otal Dlrect Program 40.08 I 41.17 ,~,085,903 Sl, 159,403 
Departrr.ent Overhead 29.18 29 44 394 RfiQ 419 229 
?rogram Totals 69.26 70.61 ~.480,772 Sl,578,632 I CETA 
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PROGRAM: Children and Adolesct:nts Outoatient • 42004 
Function: Hea 1th Ca re • 42000 

Oepar.ment: DMI-Coun::y Mental • 6050 
Heal th Service: Mental Hea I th • 42000 

Authority: W & I Code, Section 5600 (Short-Doyle. Act); 
Acbnin. Code, Article XIII, Sections 180-205.2 

~ 
Direct: 
Sala,;es & BenefilS 
Senrices & Supplies 
Department Q..,.head 

Salltotal•Dinct CeslS , 

lndirKt Costs 
Total Com 

FUNDING: 
Ch.a~"'- Fees, etc. 
S1obve,tions 
Gr~ts 
Inter-Fund C~es 

Total fLlfldiq 
Net Co1111ty CG5ta 

1975-76 
Bucgeted 

1975-76 
Estimated 

$444,800 $314,975 
93,283 96,222 

·-····l.0.8 .• l.B1 .......... J.iL.J!.4.L. 
$646,270 $539,141 

1976-77 
ProPOsed 

$422,547 
157,786 

.... 132, 7!',6 __ 
$713,129 

_,_ .. 110, 028 ......... 110 I 028._ ._.19.lI 969 -·· 
$756,298 $649,169 $906,098 

$191,181 
487,240 

$678,421 
$ 77,877 

$188,723 
386,965 

$575,688 
$ 73,481 

$208,424 
523,757 

$732,181 
$173,917 

CAPITAL pqoG RAM: (lafonution only: aot include4 in prognm costs) 
C.;lita, 01;tiay 
Fixec Asseu 

1976-77 
Budgeted 

$433,080 
157,786 

····--·138.(.429 .... 
$729,295 

169,233 
$898,528 

$208,424 
599,578 

$808,002 
$ 90,526 

Rr.,.nue ---------·- --·-····------ ------ --·-·······-·-··-
llet CAit 

STAFF YEARS: 
Direct Pr~am • 
Oe:n. o-i-i 
CETA 

PROGRAM SlATEMENT: 

17.67 
7.41 

11. 71 
7.48 

16.33 
8.12 

16.33 
8.37 

Xeed: Research by CMH has indicated that 19.9% of the families in 
San Diego County report significant behavioral or emotional problems 
with their children. This eata indicates that 50,000 children are in 
need of sorne type of professional mental health care. When these data 
were acjusted for family income level and the index of social position, 
our analysis indicated that 15,000 children were potentially in need 
of CMH outpatient services in the coming year. Although the specific 
emotional problems of this group varied, there appears to be some 
comJT:on trends which identify this group of children and adolescents: 
inappropriate dependency, self-destructive behavior, behavior which is 
harmful to others, and poor communication skills. 

Descriotion: Outpatient care is provided to children and adolescents 
with :nental, emotional or behavioral disorders. Some children and 
adolescents are referred from the Welfare Department, Probation Depart
ment, Juvenile Court System, school counselors, psychiatrist, other 
medical professionals, and other non-governmental organizations. 
Emergency evaluation and acute treatment are available during regular 
clinic hours at all clinics. After clinic hours, emergencies are seen 
at the County Mental Health 24 hour Emergency Service. A record of 
needs and treatment performed is maintained on each patient, utilizing 
the Problems Oriented (Medical) Record System, ensuring the most 
complete, relevant, accurate, and timely information for decision
making, evaluation of program ettectiveness, and an audit of delivery 
of services. 

PROGRAM: Children and Adolescents Outpatient 

OUTPUTS: 

(l} Visits 

county Operated 
Contracted 

Total 

1973-74 
ACTUAL 

7,066 
5,844 

12,910 

County Operated: 

(2) Admissions 692 

404 (3) Discharges 

(4) Average t of 
visits per 
discharge 17.49 

1974-75 
ACTUAL 

10,194 
5,875 

16,069 

883 

760 

13.41 

1975-76 
BUDGETED 

15,182 
6,129 

21,311 

1,315 

1,133 

13.40 

1975-76 
EST.ACT. 

10,231 
5,786 

16,017 

792 

792 

12.88 

(5) Dependency; self-degrading behavior, and co11B11unication. 
This output is in the development process. 

UNIT COSTS: 

Average cost per visit - $35.49 $40.53 

OBJECTIVES: 

1976-77 
BUDG:a:TE.> 

13,100 
9,816 

22,916 

1,048 

1,048 

12.50 

$39.21 

(1) To decrease, within 120 days, the average patient's i~appropriate 
dependency by 20% or to a level of dependency that would not 
require continued utilization of outpatient care. 

(2) To decrease, within 120 days, the average patient's behavior which 
is harmful to himself by 20% or to a level that would enable 
functioning in society without utilization of outpatient care. 

(3) To decrease, within 120 days, the average patient's behavior which 
is harmful to himself by 20% or to a level that would enable 
functioning in society without utilization of outpatient care. 

• (4) To increase, within 120 days, the average patient's ability to 
relate to others by 201 or to a level that would enable functioning 
in society without utilization of outpatient care. 
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?ROG RA!{: Children & Adolescent DL?~.:county Mental Health 6050 
r,,, &.n;::ii..,.; ,..._.,_ 

Staff-Years Salarv & aenefit Costs 
Sala::-y 1975-70 l97c-77 1975-76 1976-77 
Range Class1f1cat!on Budget Budget: 9udget BUdi!:et 

60.90 Psychiatrist II 4.58 3.83 $195,971 $167,813 
Sl.74 Cl Psychologist 2.59 3.08 I 68,456 83,766 
46.44 Psych. Social Wkr. 10.50 9.42 211,656 194,443 

Adjustments (31,283) (12,942) 

. 

I 
'l'otal Direct Program 17.67 16.33 $444,800 ~431,080 
Iiepart:r.ent Overhead 7.41 8.37 100,323 119,216 
Program Totals ..::,. UII .<4, IU :;,:,4'.), 123 !:i552, ... 96 
CETA 
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::>epartment: DMI-County Mental • 6050 
Sen,ice: al h • 42000 

Authority: w, I Code, Section 5600 (Short-Doyle A~t); 
Admin. Code, ARticle XIII, Section 180-205.2 

@ill; 
Dir~: 
Salaries & Benefits 
Ser.nces & Supplies 
Depan,,...nt O,,_hud 

Subtobl•Dinct COS1J 

Indirect Costs 
la1al Ca.ts 

FUNDING: 
C:-.irges. Fees. au:. 
Subventions 
Grants 
Inter-Fund Char;es 

la1al Fund-. 
fut County Cam 

1975•76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

$ 645,782 $ 596,032 $ 620,659 $ 636,406 
290,946 522,287 531,844 531,844 

_ .. ..25.7.,.5.lL ... _ .. 28.6.~.6.lL. _ .. ,L~.7..d.7..L ........ H.9.~Q.H. __ _ 
$1,194,245 $1,404,930 $1,449,982 $1,478,344 

s1 ;~g~~-Il···· s1,·g~:~~~-$1, ~::: ~i~-·· u .-~~i;~~~ ·· 

$ 684,429 $ 673,216 $ 837,486 $ 837,486 
622,244 806,097 773,638 853,638 

$1,306,673 $1,479,313 $1,611,124 $1,691,124 
$ 105,844 $ 143,889 $ 237,213 $ 132,402 

CAPITAL PROGRAM: ~e 1aly: Ht illch .. 111 ill Pl"llt'IIII casts! 
C,pital Outlay 
Fixed Assets 
Rrvenue 

11111:811 

STAFF YEARS: 
Direct ?rogram 
Dept. O_.head 
CETA 

l'AO§RAM ST~TEMENT: 

$ 871 $ 850 $ -0- $ -o-
_______ .794..._ -·--•-•.765 _ -~----·- _____ -.o.- ... _ ..... -
s 87 $ 85 $ -0- $ -0-

34.00 
17.64 

30.99 
16.79 

34.00 
18.20 

34.00 
18.75 

Need: Research by CMH has indicated that 22.9% of the resident in
dividuals in San Diego County ascribe significant behavioral dysfunc -
tion to themselves or to fa.~ily members. 32.6% of these individuals 
are projected to be in need of psychological counseling. Of this 
latter group, 47.9% were unable to afford assistance. Thus 3.6% or 
56,000 individuals in San Diego County required professional help at 
less than inoatient level and could not afford the service. Approx
ir.tately one-third of these citizens require somewhat more than clinic 
care and thus are potential Partial Day Care clients. 

Description: Partial Day programs provide intensive treatment program 
for adults and children five days per week. Services include in
dividual and group psychotherapy, drug therapy, psychodrama, special 
learning experiences, recreational activities, occupational therapy 
and ~ork training, all designed to prevent hospitalization and to 
promote a better level of social, vocational and personal functioning. 
The County operates several adult programs throughout the County, and 
other programs for adults and children are provided by contract. 

PROGRAM: Partial Day Care 

OUTPUTS: 

(1) Days 

County 
Operated 

Contracted 

Total 

1973-74 
ACTUAL 

15,946 

14,325 

30,271 

county Operated: 

(2) Admissions 830 

(3) Discharges 756 

(4) Average I of 
Partial Days 
per Discharge 21.09 

1974-75 
ACTUAL 

25,809 

13,662 

39,471 

1,012 

824 

31.32 

1975-76 
BUDGETED 

27,230 

30,832 

58,062 

1,067 

869 

31,33 

1975-76 
EST.ACT. 

31,831 

35,317 

67,148 

960 

888 

37.50 

(5) Dependency, self-degrading behavior, and communication. 
This output is in the development process. 

UNIT COSTS: 

Average cost per 
partial day 

OBJECTIVES: 

$24.33 $24.17 

1976-77 
BUDGE':'ED 

32,800 

36,000 

68,800 

981 

907 

36.16 

$26.50 

(1) To decrease, within 120 days, the average client's dependency on 
mental health partial day care by 20% or to a level of dependency 
that would not require continued utilization of partial day care. 

(2) To increase, within 120 days, the average client's ability to relate 
to others by 20\ or to a level that would enable functioning in 
society without utilization of partial day care. 

• (3) To increase, within one year, the employment of this group. 
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PROGRAM: Part:al Day Care 

Salary 
Range 

60.90 
41. 70 
37.70 
40.54 
34.70 
51.74 
46.44 
46.30 
36.60 

Class1!"!cat1on 

Psychiatris::. II 
Occup. Therapist II 
Rec. Therapy Spec. 
Psychiatric Nurse 
Psych. Technician 
Cl. Psychologist 
Psych. Social Wkr. 
M.H. Consultant 
M.H. Assistant 

AdjustJDent 

Total Direct Program 
Depart~ent Overhead 
Program Totals 
CETA 

STI.FFING SCHEDULE 

DEPT.: County Mental Heal::.h 6C50 

Staff-Years 
1975-70 1970-77 
Budget Budget 

4.SO 
3.00 
2.00 

10.00 
3.00 
3.00 
6.00 
.so 

2.00 

34.00 
17.64 
51.64 

4.SO 
3.00 
2.00 

10.00 
3.00 
3.00 
6.00 
.so 

2.00 

34.00 
18.75 
!>2. 75 

-7 2-

Salarv ~ Benefit Costs 
1975-70 1976-77 
2uc!get Budget 

$192,381 
47,408 
26,268 

156,812 
33,647 
79,51S 

120,990 
9,825 

24,354 

(45,418) 

$645,782 
,,~ ")"O 

$196,999 
48,593 
26,399 

161,202 
33,815 
81,503 

123,690 
10,071 
24,476 

(70,541) 

$636,406 
2.:-. I\C:C: 

$903,461 



PROGRA."w1: Community Services • 42006 ' 

Oe~r.ment: mu-county Mental ,. 6050 
Func1,on: Health Care 

Sen,, e: Mental Health 

• 40000 

• 42000 
Aut:.ority: W & I Code, Sectio~ 5600 (Short-Doyle Act); 

Admin. Code, Article XIII, Sections 180-205.2 

~ 
D,rect: 
Salaries & Benefits 
Servi,;es & Supplies 
Ciepartn,ent Overhead 

Sub:otal·Dinct Com 

lnclrect ~sts 
Total Ca1tS 

FUNDING: 
O,a~ses. Fees, etc. 
Subventio~s 
Grants 
lnter•Fund Char;es 

Total Funding 
Net County Costs 

1975-76 
Budoeted 

$594,378 
14,579 

--.1.28.,.62.2 .... 
$737,579 

;975.75 
Estimated 

$590,584 $ 
8,850 

. .. 2.l.64.lll ..... 
$815,545 $ 

1978•77 
Proposed 

1975-77 
Budgeted 

673,117 $ 687,687 
10,735 10,735 

... 224~.30.6 ........... 2.:n ... !U8 ___ _ 
908,158 $ 932,240 

-·-··l 22_._137 ........ 122_._13_7 ..... ___ 17_2, 839 .......... 132A 74 6 ·--·· 
$859,716 $937,682 $1,080,997 $1,064,986 

$734,853 

$734,853 
$124,863 

$756,996 $ 925,274 $ 914,468 

$756,996 $ 
$180,686 $ 

924,468 $ 
155,723 $ 

"914,468 
150,518 

CAPITAL PROGRAM: (lalw.iil■ Hly: 1111t iaduicd in program costs) 
Ca:>ital Outlay 
Fixed Azets 
Revenue 

Not Cost 

STAFF YEARS: 
0 ,rect Pr::,gram 
Oeot. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -0- $ - 0- $ S95 $ 895 
-------.0-................ -0.- ........... ·-·-····806 ................. 806._. 

$ -o- $ -0- $ 89 $ 89 

27.67 
8.81 

25.21 
12.63 

30.16 
13.72 

30.16 
14.14 

Need: Future demands for direct services will probably exceed current 
potential for treatment. As a result, prevention and early identifi
cation of mental health problems will be of increasing importance. 
Statistics indicate that stress on individuals, families, and c0111111uni
ties is increasing due to factors such as environmental deterioration, 
family dissolution, and over-crowding. Studies show that excessive 
life-stress results in a greater incidence of dysfunctional behaviors.· 
Approximately 200,000 people each year suffer such severe stress that 
they break do"ll resulting in harm to themselves or others. Current 
research, in progress at CMH, indicates that in San Diego 22% of the 
popul3tion exhibit symptoms of high stress. 

Description: The priorities of the Community Services Division are 
focused on the development of effective methods of prevention and 
early identification of mental health problems and upon improving the 
utili~ation of existing and new forms of mental health manpower. 
Through State mandated activities in mental health consultation (case 
and program), information, education, and community organization, this 
section supports and strengthens individuals in the community and 
staffs of community agencies and institutions in coordinating their 
efforts and in maintaining and ir..proving the mental health of their 
service consu~ers. 

PROGRAM: Community Services 

01.i':PUTS: 
1973-74 
ACTUAL 

Recipients of 
Services (monthly) 

State Mandated 
Activities 

Information 

Education 

Consultation 

Production Hours 

State Mandated 
Activities 

Information 

Education 

Consultation 

Total 

UNIT COST: 

Average Cost per 
production 
hours 

OBJECTIVES: 

N/A 

174 

85 

6,620 

14,310 

19,117 

40,047 

1974-75 
ACTUAL 

650,000 

182 

93 

7,270 

15,110 

22,508 

1975-76 
DODGETED 

800,000 

180 

95 

9,300 

17,120 

26,980 

53,400 

$16.10 

1975-76 
EST.ACT. 

880,00-0 

195 

107 

8,142 

14,863 

21,562 

44,567" 

$21.04 

1976-77 
BUDGETED 

1,000,000 

225 

117 

8,340 

16,430 

24,630 

49,400 

$21.56 

(1) To increase by 1%, within one year, the community's awareness of 
the County's mental health programs. 

(2) To expand utilization of the Community Services Unit by individuals 
and human care service providers by 101 ~ithin Fiscal Year 1976-77. 

(3) To increase, through outreach efforts, the dissesn;_nation of mental 
health information to the general public by 12\ ir Fiscal Year 
1976-77. 

(4) To upgrade knowledge and skills of personnel in community agencies 
by increasing prevention ar.d early intervention programs for high 
risk populations by 101 in Fiscal Year 1976-77. 
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?~CG? . ..l.:~: COIMlunity Services CE?T.:county Mental Health 6050 

Sta~r-Years Salarv & Sene~!:: :cs~s 
Salary :915-70 1970-77 1975-70 197':l-77 
Range Class!.!'1cation Budget Budget Budget Budget 

!Health 
I 

I 
44.80 Info. Spec. 1.00 1.00 $ 16,450 $ 16,861 
60.90 Psychiatrist II 5.00 5.50 213,756 240,775 
40.54 Psychiatric Nurse .17 .16 2,613 2,686 
46.30 M.H. Consultant II 3.50 4.00 68,777 80,567 
41.60 M.H. S?ecialist II 3.00 3.00 49,773 50,002 
33.60 M.H. Assistant II 5.00 5.75 60,884 70,366 
48.90 Supv. Health Educ. 1.00 LOO 23,407 23,992 
51.74 CL Psychologist J.oo 3.33 79,594 90,558 
46.44 Psych. Social Wkr Il 6.00 6.42 120,926 132,496 

Adjustments (41,802) (20,616) 

. 

I 
! 

I I ! 
I 
I -Total Direct Progral!', i 27. 67 30.16 $594,378 $687,687 

Dei;artmer.t OYerhead I A.BJ 14.14 _ll_9 273 201 3GS 
Pr:oe;:cam Totals 36.48 44.30 $713,651 $889,052 
CE':'A 
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I PROGRAM: --'c""o""n'-'-"'t..,i.,n..,u,.i ... c~g-.,,c..ea,.r.sec... ___________________________ ..,....,....,..--=----------~•""'i ... Z..,0...,0._1~_
4 

Function: Health Care • 40000 
De:,artment: DMI-County Mental ~ 6050 

,,,.,.l•h Ser,1ice: Mental Health • 42000 
Autl".crity: W, I Code, Section 5600 (Short-Doyle· Act); 

Admin. ~ode, Article XIII, Sections 180-205.2 

~ 
o,rect: 
Salaries & Benefits 
ServicH & Supplies 
Oepartment o-~ 

Sulatciial-Oirect Costs 

Indirect Costs 
Taul CoS1s 

FUNDING: 
CHar;e1. F e-,s, etc. 
$1,,;0vlll!nt,ons 

Grants 
1:iter-Fund Chal'ljes 

Total F _,ding 
Nd County Costs 

CAPITAL PROGRAM, 
Ca01tal Outlay 
Fi~ecl As.sets 
Revenue 

Ntt to.i 

, STAF'F YEARS: 
i Oi<ec: i'l'ogram 

Dept. Ove<head 
CETA 

PROGRAM STATEMENT: 

1975.75 
Budgeted 

1975.75 
Estimated 

1975.77 
Prooosed 

1976-77 
~ 

$ 575,668 $ 571,907 $ 598,450 $ 611,810 
159,610 196,975 244,707 244,707 

- .. 17.!! ... n.!L ........ U .. 8.,.I7.f1 ........ JV.,.!3JL ....... J9.?.,.8JL .. . 
$1,110,556 $1,147,658 $1,236,296 $1,266,330 

- .. !.S.!l.,.Z.9.lL. ........ 1.:i.9.,.2.U ....... .?J!i.,.!!.3.2 ..... _ ... J.~!i.L$..§l.. __ 
$1,260,855 $1,297,957 $1,452,131 $1,411,892 

$ 646,193 $ 
. 527,178 

______ .. _______________ _ 

634,767 $ 771,364 $ 
584,563 526,658 

771,364 
546,658 

$1,173,371 
$ 87,484 

$1,219,330 $1,298,022 $1,318,022 
$ 78,627 $ 154,109 $ 93,870 

27.50 
25. 71 

27.50 
22.14 

27.50 
24.05 

27.50 
24.79 

~eed: Research by CMH has corroborated the generally accepted 
estimate that 11 of the population suffers from chronic psychoses. 
The sample parameter for San Diego County was 1,9\. Further, since 
the level of psychological dysfunction in this group is sufficiently 
high to severely limit their earning capabilities, essentially all the 
1.9% or 29,600 individuals are dependent on public supported services. 
Without care, these persons usually function at a very low level, are 
more likely to be public charges, and frequently require protracted 
hospital care, usually in the State Hospital system. Some types of 
psychoses, untreated, are associated with high suicide rates or with 
behavior dangerous to others. 

Description: This program sends teams of Mental Health professionals 
to meet patients at regional locations, many of them in the facilities 
where a number of patients live. Continuing psychological, social 
work, and occupational therapy services are provided on-site at a 
facility participating in the Special Treatment Program of the State 
Department of Health. Recre~tional therapy servic~s are provided to 
larger board and cdre homes. Medication is administered as individ
ually prescribed, and psychiatric, medical and social Adjustment 
problems are treated. ~here vocational rehabilitation seems feasible, 
referrals are ~a·c, Known chronicAlly psychotic persons within the 
co::ununity are enco~r~gee to continue adequate treatment. Patients 
able to benefi~ fro~ resocialization programs in the community are 
assisted in enrolling. By following individual treatment plans, some 
of these patients are able to live independently or in the homes of 
their families or friends. 

' ?ROGRAM: Continuing Care 

1973-74 
OUTPUTS: ACTUAL 

(1) Visits 
(county 

25,626 Operated) 

(2) Admissions 812 

(3) Discharges 142 

1974-75 1975-76 1975-76 1976-77 
ACTUAL BUDGETED EST.ACT. BUDGETED 

. 27,113 32,500 27,280 29,000 

767 920 684 734 

401 481 588 631 

(4) Dependency, self-degrading behavior, and camaunication. 

This output is in the development process. 

UNIT COSTS: 

Average cost per 
visit 

OBJECTIVES: 

$38.80 $47.58 $50.42 

(1) To maintain these clients in the continuing care program and :he~eby 
reduce the chance that these clients would be recycled throug t e 
State Hospital or other more acute treatir.ent modalities (i.e. for 
this group, to reduce recidiViSIII by 11). 

STAFFING SCHEDULE 

PROGRAM: Continuing Care DEPT.: County Mental Health 6050 

Starr-Years Salary & Bener~t Costs 
Salary l975-7b 197c-77 1975-70 1970-77 
Range Class1f1cat1on Budget Budget Budget Budget 

60.90 Psychiatrist II 6.50 6.50 $277,884 $284,553 
41. 70 Occup. Therapist II 1.do 1.00 15,803 16,198 
43.54 Psych. Head Nurse 1.00 1.00 17,654 18,148 
40.54 Psychiatric Nurse 6.00 6.00 94,087 96,721 
34. 70 Psychiatric Tech. 7.00 7.00 78,509 78,901. 
51.74 Cl. Psychologist 2.00 2.00 53,010 54,335 
46.44 Psych. Social Wkr. 3.00 3.00 60,495 61,946 
43.94 Sr. Social Worker 1.00 1.00 18,6]8 18,638 

Adjustments (40,412) (17,630) 

Total Direct Program 27.50 27.50 $575,668 $611,810. 
Department Overhead 25. 71 24.79 348,000 352,934 

Program Totals :,J,-'.l 52.29 ~~.!J,~lill $964, /44 

CETA 
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!PROGRAM:....:.i...JJ~...._.~.a..-'ol.u.u..u~w...----------------.::...,:u.i.uul--1 
I Function: Health Care ,. 40000 
j Ct;;ar::,-ent: DXI-County Mer.tal = 6050 

Service: 
W & I Code, Section 5600 (Short-Doyle Act); 
Adir.in. Code, Article XIII, Section 180-205.2 

1975.75 ;975.75 
@SI.S._: Sudceted Estimated 

::>,rect: 
Sa:ari~s & Senefits $170,202 $156,292 
Ser,ic~ & s .. ::;,hes 12,457 2,750 
Ce,oar.:rr,ent Overnead 1 ·-·····2.a•5.5D ...... .. ... 22.,.13.f,._. 

Subtatat•Oire,:t C~ $211,209 $181,178 

lndi,l'Ct Cora ........ i!.8.L.:u.o ... -. ........ 2.!!~.ll.(L . 
Total Costs $239,519 $209,488 

FUNDING: 
Cnar;es. F ~s. etc. 
Subveririoris $206,523 $182,240 
Grants 
lnter-;:und Charges -•••••••--••u••••••••••• •••-•••oo•o•o•HoOoOOOOH 

Total Fundin;i $206,523 $182,240 
r~at County Costs $ 32,996 $ 27,248 

CAPITAL PROGRAM: Ullforlllalioa only: not illdudad in program costJ) 
C.pital Outlay 
Fixed Assets 

STAFF YEARS: 
Direct ?ro,,ram 
Dept. Overnead 
CETA 

PROGRAM STATEMENT: 

$ 1,281 $ 1,250 
-····--l..J.53. .............. .l.,.12.5 .... . 

$ 128 $ 125 

8.50 
1.96 

7.00 
1.29 

1976•77 
Proposed 

$118,870 
3,745 

...... 2.2,9.15. .... 
$145,590 

..... J .. 2 L .5. l!/ ..... 
$165,129 

$140,821 

.......................... 
$140,821 
$ 24,308 

-0-
-0-
-0-

5.50 
1.41 

1976•77 
Budgeted 

$ -0--s-- -............................. 
$ -0-

.. ........... -0.-.......... 
$ -o-

$ -0-

............. -. .......... -.. 
$ -0-

-o-

-0-
-0-
-o-

Need: Almost all mental health professionals are licensed, certified, 
accredited, or registered. In each category, continuous inservice 
training is mandated, required, and/or strongly recommended by State 
Licensing Boards and/or the professional societies of the disciplines. 

Description: The focus of Training Activities at CMH is placed on 
Inservice Training and Continuing Education. Inservice programs are 
cor,ducted to provide practical information on approaches to various 
types of illnesses and skjll training in specific techniques such as 
cardiopulmonary resuscitation. ~raining materials are made available, 
and employees are advised of training opportunities in the community. 
A series of education seminars are provided to increase employee 
knowledge, skills, and effectJ.veness, and other organizations are 
assisted in planning workshops and seminars in the community. 

This program and two staff years were deleted from the Board Adopted 
Budget. The remaining three and one-half staff years have been 
transferred to Administrative and Support Services. 

STAFFING SCP.EDULE 

P~OC?.).!~: Professional Education DEP~. : Cour-. t:' ~e~tal !iealth 6::50 

Staff-Yea:::-s sa:a:::-·.- & Ee=-:.ef!~ osts 
Sa!a=-y 1975-70 197':.-77 1575-70 :9;c:- ~ 

I 

Range Class1f1cat1on Budget Budget 5~:!g;et 5~dge 

- ~esident III 1. 67 - s 32,304 s -
33.80 Intermediate Steno. 1.00 - 11,459 -
65.20 ~hief of Professional 

Education 1.00 - 50,401 -
46.00 ~ursing Training 

Coordinator 1.00 - 19,915 -
46.30 ~.H. Consultant II 1.00 - 19,651 -
35.96 !Audio-Visual Tech. 1.00 - 11,405 -
29.60 IJr. Steno. 1.00 - 9,100 -
60.~0 !Psychiatrist II .so - 21,376 -.., !Resident II .33 - 6,561 -

. 

jA.djustment (11,970) -

' 

~ 
ll 

I 

~'!ctal D~rect P:::-o6ram 8.50 - $170,202 s -
Departn:ent Overhead 1.96 - 2,;,475 -
'Program Totals 10.46 - 1$196,677 s -
CETA 
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PROGRAM: Probation Psvcholoqical Services 
Funct,on: Health c.-.re 

:42009 
,-40000 

Dei::ar.ment: DMI-County Mental • 6050 
Heal~h 5en,;,.,., Mental Health s42000 

AuthOrity: W , I Code, section 5600 (Short-Doyle Act); 
Admin. Code, Article XIII, Section 180-205.2 

~ 
Carect: 
Salaries & Benefits 
Ser.,,ces & Supplies 
Oe;:anment Owrhad 

S..btotal-Oirtct CaSII I 

lncirect Cosu 
Total CaS11 

FUNDING: 
Char;es. r ees. etc. 
Suc•,entions 
Grants 
Inter-Fund Charges 

Total Funding 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

$709,666 $661,567 $687,004 
9,666 10,350 14,308 

-······J.l • .!l4.l ..... ·-····.t1.,.1.U._ . ....... H.,.55.3 ... . 
$753,275 $719,660 $750,865 

-····· 87,705 ..... ____ . 87..J05.... 6S, 764 
$840,980 $807,365 $820,629 

1976-77 
Budgeted 

$705,194 
14,308 

........ 51.,.6.!il ..... . 
$771,155 

........ 60 I 907 ____ . 
$832,062 

Nd County Costs $840,980 $807,365 $820,629 $832,062 

CAPITAL PROGRAM: IIDfenutioa GAly: DDt indlMltd in iiro.-• coslll 
Caop,cal Outi.v 
Fixeo Assets 
Aeve'1ul 

lht Cost 

STAFF YEAR$: 
Direct Program 
De:,t. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 1,516 $ 
_____ ............ __ 

$ 1,516 $ 

31.25 
2.33 

1,500 . $ 2,190 $ 2,190 
-···· .. ···--··· .. -·-· OOHOOHOOOOoo♦OO•••O-HOUO 

1,500 $ 2,190 $ 2,190 

26.80 31.25 31.25 
2.79 3.03 3.12 

Need: Approximately 9,000 children and adolescents and 29,000 adults· 
are involved in the justice system. Probation Department staff 
members working with this population get psychological consultation 
and training services from CMH staff. In addition, approximately 
1,000 children and adolescents and 1,500 adults require individual 
psychological evaluation and/or treatment. 

Description: All those involved in the justice system have some degree 
of emotional disturbance. Staff has requested consultation and train
ing in working with this population. Sites of the activities are the 
various institutions and Probation facilities. The Probation Psychology 
Section coordinate~ mental health services at the Juvenile Institutions 
and with other youth programs. Cases are referred by the Probation 
Officer, the court, counsel, or are provided at the offender-'s request. 
A client may be seen by a psychiatrist or psychologist when referred 
by the Probation officer, the judge, the referee, or the institutions' 
nurse. After evaluation, diagnostic or treatment services are initiat
ed. Adult clients of the Probation Department are administered 
standardized psychological tests, as requested on a regular semi-weekly 
schedule, and to all those sentenced to the honor camps. 

PROGRAM: Probation Psychology Service& 

OUTPUTS: 

(1) Number of 
clients seen

Adult 
Juvenile 

(2) Hours of 
assessment 
provided -

Adult 
Juvenile 

1973-74 
AC'l'UAL 

(3) Hours of con
sultation and 
training pro
vided -

Adult 
Juvenile 

UNIT COSTS: 

Average cost per 
Adult Client 

Average cost per 
Juvenile Client 

OBJECTIVE: 

1974-75 
ACTUAL 

1975-76 
BUDGETED 

1975-76 
EST.ACT. 

3,025 
2,500 

3,773 
6,665 

1,590 
11,440 

$ 2.66 

$81.06 

1976-77 
Bt."DGE":ED 

3,350 
2,500 

3,900 
6,700 

1,900 
11,500 

$ 2. 77 

$83.54 

(1) To maintain the caseload of evaluations, diagnoses, and testing and 
continue to provide consultation and training to County departments 
dealing with juvenile and adult offenders. 
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STAFFI~,G SCHEDuLE 

PROGRA:~: Probation ~sychologicai DE?T.: County ~ental Healt~ 6050 
Ser•11c•"' 

Staff-Years Sala~v & 3ene~!t Cos:s 
Salary 1975-?b Hio-77 -1975--7b ;.970-77 
Range Class1f1cat1on Budget oudget B1,;.:lget Budset 

33.60 Inter. Acct. Clerk 1.00 1.00 $ 11,228 $ 11,396 
36.10 Sr. Acct. Clerk/ 

Sr. Clerk Typist l.00 1.00 12,345 12,530 
32.60 Inten1ediate Clerk 4.00 4.00 43,329 44,0&6 
60.90 Psychiatrist II 2.25 2.25 96,190 98,498 
54.48 Ct,ief Clinical I 

Psychologist l.00 1.00 30,374 31,103 
51.74 Cl. Psychologist 18.00 18.00 477,089 489,016 
53.14 Sr. Cl. Psychologist 1.00 1.00 28,527 29,212 
46.44 Psych. Social Wkr.II 3.00 3.00 60,495 61,946 

Adjustments (49,911) (72,573) 

' 

~ 

Program I s109, 666 $705,194 Total ::arect J l. 25 31.25 
Departr.-.ent Overhead 2.33 3.12 31,476 44 48d 
Program Totals 33.58 34.37 $741,142 1$749,678 
CETA I 
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.Surr~ary of Direct Public Service Programs 
by Service 

Function: HEALTH CARE 

Service: Substance Abuse 

Sub-Goal: Establish and promote positive direction and alternatives for reducine the 
incidence of substance abuse/misuse at its inception and provide constructive 
means for those individuals whose effective functioning has been impaired by 
substance abuse to regain and maintain productive roles within society. 

1975-76 1976-77 Increase/ % 
Budget Budget Decrease Change 

Programs 

Alcohol $ 2,680,046 $ 2,628,515 $( - 51,531) (- 2%) 

Drugs 322062439 2 2 862 2 012 ( -J44 2 427) (-11%) 

Total Costs $ 5,886,485 $ 5,490,527 $( -395,958) (- 7%) 

Direct Revenue $ 2 2 711 2 773 $ 214462451 $( -2652322) (-10%) 

Net Cost $ 3,174,712 $ 3,044,076 $( -130 ,636) (- 4%) 
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I 
I PROGl'UM: _.;.._1L.Jcc;,o~bg,c'-L1.1.) _________________________ _:•..:1u2..,li...li..1~--1 

Funcuon: Heal th Care • 40000 
Deoar:ment: Substance Abuse • 6650 

Service: 
A1,thority: Cal. Welf., Inst. Code§ 4000 et seq., 5600 et sea., 5800 et seq., 

I 19900 !l~, San Diego County Adrri.nistrative Codes 245. 

~ 
O,rec:: 
Salaries & Benefits 
Services & Supplies 
Oeoartment 0,,.,IIMd ' 

Sullto11l-Dirtc1 Com 

1975-76 
9udserec 

1975.75 
Estimated 

1976•77 
Proposed 

$ 872,046 $ 822,781 $ 853,266 
1,039,094 954,234 976,792 

·-···•~4-rJOl .... •···••-219-r•1.09 ... ..... .J.00.,0-34 .. . 
$2,215,441 $2,056,724 $2,130,092 

1976-77 
Budgeted 

$ 870,980 
976,792 I 

.Jl.4 o,o. .... 
$2,161,812 

lnoirect Costs 
Tr.alCo,su 

$-·•-.t.•h6G5••·· S-····-464 7 &05-··$·····402·r2·5l··• $-·· -46•.., 7-0,}. .... 
$2,680,046 $2,521,329 $2,532,343 $2,628,515 

Ft,:NOl!llG: 
ChJr;es. F,es, etc. 
Subver.tions 
Grants 
lnte<·F:.md Cnar;n 

Tobi f1M1di,,g 
!Ht Coun!y C:ins 

$ 114,520 
1,335,572 

•••••••••••••-•++H+••••••• 

$1,450,092 
$1,229,954 

$ 26,011 
1,070,745 

•••••••••••••••o••••••••• 

$1,096,756 
$1,424,573 

CAPITAL PROGRAM: 11•--Mly: utiaclNlclittpro .. •coasl 
~;iitilOutlay $ 10,800 5,400 
Fixed ..i.ss.u 7,776 7,776 

$ 26,011 
1,084,708 

·············-···········-
$1,110,719 
$1,421,624 

Rr,enue 
N• Cost $ 18,576 $ 13,176 $ 

6,495 

6,495 

STAFF YEARS: 
Direct ?r09tam 
Oe::t. Overhead 
CHA 

PROGRAM STATEMENT: 

58.50 
16.89 
6.00 

56. 75 
16.27 

4.50 

59.00 
16. 27 

3.00 

$ 26,011 
1,084,708 

··········-··---·--------
$1,110,719 
$1,517,796 

6,495 

$ 6,495 

58.00 
15.63 

4.00 

Need: Reliable social and health indicators (Cahalan and Marden formulae, 
referenced by the National Institute on Alcohol Abuse and Alcoholism) ~ • 
fleet a high level of alcohol abuse and alcoholism throughout San Diego. 
Recent estimates indicate that at least 137,000 persons in San Diego 
County have serious problems with alcohol and that over 500,000 additional 
~ersona in the County are detrimentally affected by individuals who misuse 
alcohol. Approximately 8 percent of the County workforce has serious 
alcchol and other health-social problems, which repeatedly and continually 
in;.erfer~ with an employee's ability to perform his/her job. Losses due to 
such decreased performance are estil'lated by the llational Council on 
Alcoholism to be up to one-quarter of the affected employee's annual 
salary. 

tescription: This progran provides comprehensive a!cohol information, 
tre~tnent and rehabilitation by means of both County staffed and contrac
tually operated services. Program elements include: public education, an 
alcohol hotline, and casefindinq wit.h high risk groups (e.g., children of 
alcoholic parents and first-offender drunk drivers) and the general. public 
(e.g., students, business and labor), provided by contract; the Enployee 
Assistance Program (EAPJ, designP.d to assist County emplpyees in solving 
alcohol or other health or behavioral problems which negatively affect job 
petfou.aance through tro1.:.bled employee referral-interviews, and training, 
orientation and consultation fr:,r supervisors and raanagers; lien's (downtown) 
and i.orne;;•~ (contracted/Kearny Mesa) Detoxification Centers, l>oth twenty
four hour skilled nursing facilities; an outpatient clinic in Hillcrest; 
and contractual residential recovery hor•s and outpatient facilities 
throughout the county. Client services encompaas medical, professional and 
peer counaeling and education and referral.• 

PROGRl'-'i: ALCOHOL 

OGTPtrrS: 

Alcohol misusers referred 
to programs as result of 
information, education, 
and referral services: 

Employees referred to and 
interviewed by EAP: 

County supervisors and/or 
managers receiving EAP 
training, orientation, 
and/or consultation: 

Non-residential clients 
served: 

aesidential recovery 
clients served: 

Detoxification clients 
served: 

County-operated: 
Contract-operated: 

·UNIT COSTS: 

EAP Clients: 

Non-residential clients 
served: 
~ty-operated: 

O>ntract-operated: 

aE!sidential recovery 
clients served: 

Detoxification clients 
served: 

County-operated: 
Contract-operated: 

OBJECTIVES: 

1974-75 1975-76 1975-76 1976-77 
ACTUAL BUDGETED BST. ACTlmLi. "BUDGETED 

2,177 3,570 3,600 3,927 

N/A 120 180 180 

N/A 1;296 1,296 1,320 

N/A 1,800 l, 715 3,000 

459 925 1,169 1,400 

12,423 12,500 14,000 14,000 
1,319 1,000 1,800 2,100 

N/A $ 400 $ 317 $ 317 

N/A $ 1,120 $ 1881 $ 881 
N/A $ 123 $ 132 $ 76 

$ 315 $ 279 $ 217 $ 244 

N/A $ 90 $ 78 $ 80 
N/A $ 166 $ 92 $ 80 

To increase admissions of alcohol l!ri.susers into treatment/recovery 
programs by 10 percent over the 1975-76 estimated actual level. 

To increase the referral rate at the Men's Detoxification Center 
from 64 to 75 percent. 

To increase by 74 percent the nwnber of non-residential clients 
served. 

'1'o increase by 17 percent the number of residential recovery clients 
served. 

To effect improved employee work performance ratings of SO ~rcent 
of those employees referred to EAP by superviso~s and/or managers 
for work perfonutnce problems, as -••ured at six month and one year 
follow-up. 
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STAPP::;a sc1:::ouu: 

?ROG ?.)J1: Alcohol ;)E?'!'.: Substance 

Sta!'t-Yea:-s Sala:-v & 3er.e!'it Costs 
Salary 1575-76 1976-77 l975-7b 1976-77 
Range Classi.!'1cat1on Budget Budget Budget 3udia:et 

51.60 Chief, Div. of Ale. 
Programs - l.O - $ 27,619 

49.60 I,lcohol Prog. Ofc. l.O - • 24,259 
46,00 Asst. Ale. Prog. 

Officer 2.0 2.0 36,680 40,782 
45.20 Heal th Educator l.O l.O 19,806 19,429 
47.20 Sr. Health Educ. 2.0 l.0 42,162 21,236 
36.10 Sr. Clerk Typist 2.0 2.0 23,906 26,736 
32.60 Inter. Clerk Typist 7.5 7.5 00,310 84, 9_61 
33.80 Inter. Steno. 2.0 2.0 20,756 20,426 
58.30 Physician III 1.0 1.0 36,4;38 36,912 
56.30 Physician II 3.0 l.5 95,872 47,840 
41.50 Head Nurse l.O l.O 16,721 16,822 
39.50 Registered Nurse 7.0 7.0 105,576 99,22-8 
31.50 Nurses Asst/Aid 12.0 12.0 123,789 111,648 
34.70 Vocational Nurse J.O 2.0 .22,328 22,029 
47.80 Asst. Supr., Detox l.0 1.0 16,708 19,265 
51.00 Superint., Detox l.0 l.O 25,834 26,530 
51.74 Clinical Psych. 2.0 2.0 53,739 54,788 

. 40 .. 94 Alcohol Counselor 2.0 1.0 31,736 62,631 
46,44 Psych. Soc. Work. 3.0 3.0 60,474 62,378 
35.40 Chef 1.0 1.0 14,407 14,477 
35.40 Cook II 2.5 2.5 30,684 30,980 
27.40 Food Service Work. 2.0 2.0 18,072 18,104 

TempJXtra Help o.s o.s 10,168 10,158 

ADJUSTMENT (38,379 (3,999 

' 

• 
Total Direct Program so .. :>o 58.00 $ 072,046 $ 070,980 
De~artmer.~ Overhead , .. 1~9 15 63 274 394 :09 373 
Program ':'otals 75. 39 73. 63 I $1,146,440 $ l,15v,35J 
CETA 6 on 3.00 I $ 38,983 $ 34,314 
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PROGRAM. __ D::.:.r.:u"'---------------------------=-=..:u..,......._--l 
F~nct.on: Health care "40000 

;)~,...artment: Substance Abuse " 6650 
Sennce: 

jAutr:ority: Cal. ~/elf., Inst. Code§ 4000 et seg., 5600 et seq., 5800 et seq., 
I Cal. Penal Codee 1000; San Diego County Administrative Code§ 245. 

~ 
Direct: 

S.iar;!!S & 3enefits 
Se,,,ices & Suoplies 
O~to-,-

Suemaf.Oinct Cosu 

Indirect Ctxa 
T •111 Casis 

FUNDING: 
C:--ar\l-.s. Fee5, etc. 
Sut"'!nt;ons 
Grants 
i,ller•Funo Ch~ 

Tobi Fundillf 
Net Cowny Costs 

1975.75 
Budgeted 

1975.75 
Estimated 

1976•77 
Proposed 

1976-77 
Budgeted 

$ 548,115 498,924 S 486,666 $ 495,146 
2,259,185 2,224,165 2,508,795 1,999,995 
..... uu .. :.rn.L .. _. ____ l.7.!! •. ;u.?. __ ···-·-··uo .. ,ll.8. ···-·······J.:ZJ!., l.0.5 

$ 2,998,604 $ 2,899,321 $ 3,165,699 $ 2,673,326 

s ____ zo.z ... 8.J!L$._ . ___ 2.o.1.,_us. ____ s __ ._-162.,.6.zs. ___ s ________ 1.as.,.6.B.6 
$ 3,206,439 $ 3,107,156 $ 3,328,327 $ 2,862,012 

$· 5,000 $ -o- $ -0- $ -o-
562,500 562,500 596,897 596,897 
694,181 695,425 928,835 738,835 

--·-·········· .. ·------• .. • ·············----------- _______ ._ _______________ ··-············-----------... 
$ 1,261,681 $ 1,257,925 $ 1,525,732 $ 1,335,732 
$ 1,944,758 $ 1,849,231 $ 1,802,595 $ 1,526,280 

CAPITAL PROGRAM: (hlferiaatie- .. 1y, not indud'11 in pragn• coslJI 
C.C;.at CutLay 
Fixec: Assen 
Re-~r.!.Je 

~It Cast 

STAFF YEARS: 
Oir:ct Progr1m 
Oe:>t.0-~ 
CE,A 

i'ROGRAM STATEMENT: 

$ 

$ 

1,809 $ 
---·-------------··· .. 

l,809 $ 

35.50 
10.61 

1,809 $ 3,999 $ 7,299 
--·-··---··--·-- -··--·------------· 

.. ________________________ 

1,809 $ 3,999 $ 7,299 

32.50 31.50 31.50 
9.23 9.23 8.87 

~eed: Statistical indicators, elg~, serun •e• hepatitis, emergency room 
a£-.issions (drug mentions), collected and re~orted on a national, state and 
local basis by the Drug Alert Warning Network (DAWN} and the Client Oriented 
Data Acquisition Process (CODAP) systems, and Coroner's annual overdose 
deat.~ reports reflect an increasing level of drug use/misuse throughout San 
niego County. The serum "B" hepatitis prevalence atf.Ong civilian residents 
inc~eased by 20 vercent froM 1974 to 1975. Emergency room admissions (drug 
.-.e~tions) are remaining stable at a high level of 3,576 in 1975. overdose 
deat.~s have jumped by 44 percent in 1975. Of these deaths 39 percent due 
to overdose are attributable to heroin/morphine combinations. \-/hile the 
il'!·hcators are bearing out the availability of large runounts of drugs in San 
D.i.cgo County, they probably only indicate the •tip of the iceberg" in terms 
of the tot-al impact of the drug problem. 

t>e~cri~tion: ~his progcam provides factual infor~~tion concerning the 
proble~~ and dangers associ~tea with drug use/misuse and offers comprehensive 
diagnosis, treatment and rehabilitation services in outpatient and residen
tial settings. Program ele~ents include eight regional (catchnent areal out
p..itient centers (seven contracted and one County staffed) to service court 
<'i·✓:?rsion clients per Cal, Penal Code § 1000 and Treatnent Alternatives to 
Street Crimes (TASC} legislation antl volunl~ry clients anrl their faMilies. 
Th£. regional centers also conduct outreach and connuni t.y· prevention proCJrams 
Jesigned to reJuce the incidence of drug uso/misuse and ahuse. ReMairiinq 
proJr.:.m elenenu. include: throe contracted outpatient opinte addict programs, 
and, thre~ contracted residential prograns for drug free clients in need of a 
structural environment, Client services include individual, group and family 
therapy, detoxification, methadone treatment and vocational rehabilitation. 

PROGRAM: DRIJG 

Ol1I'PUTS: 

Persons contacted about 
the dangers of drug misuse 
and the services available: 

Outpatient clients served: 

Outpatient-Drug Free 
Outpatient-Methadone 
Maintenance 

.Residential clients served: 
Long term-Drug Free 

UNIT COSTS: 

Persons contacted about the 
dangers of drug lllisuse and 
the services available: 

outpatient clients served: 
Outpatient-Drug Free 
Outpatient-Methadone 

Maintenance 
Outpatient-Detoxification 

.Residential clients served: 
Long term-Drug Free 

OBJECTIVES: 

1974-75 
ACTUAL 

N/A. 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
N/A 

N/A 

1975-76 1975-76 
BUDGETED .. EST. ACTUAL:, 

50,000 

9,000 

625 

180 

$ 10 

$ 140 

$1,100 
N/A 

$1,913 

$ 

$ 

$ 

46,000 

3,636 

1,000 

190 

10 

308 

872 
N/A 

$ 1,812 

1976-71 
Bt."DGETRD 

56,000 

4,000 

1,000 

160 

$ 8 

$ 280 

$ 863 
N/A 

$1,666 

To effect a 10 percent increase in the exposure of the COl!IJllWlity-a~ 
large to the dangers associated with drug misuse and the availability 
of drug treati.nt programs. 

To increase the non-criminal justice admissions of drug users/ 
misusers into treatment by at least 10 percent over FY 1975-76. 

To increase treat:Jlent services by 10 percent over 1975-76 to volun
tary drug users/misusers. 

To reduce the drug use/111isuse in at least 25 percent of the clients 
in treatment, 

To increase the employable level of at least 25 percent of the 
clients. 

To place at least 15 percent of the employables in jobs. 
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PROGR,\!°': Drug 

Salary' 
Range Class1!'1cat1on 

51. 60 Chief, Div. of Drug 
Programs 

49.60 Drug Prog. Officer 
46.00 Asst. Drug Program 

Officer 
47.50 Drug Prog. Spec. 
33.80 Inter. Steno. 
48.90 Supvr.·llealth Educ. 
45.20 Health Educator 
39. 70 Health Educ. Assoc. 
32.60 Inter. Clerk Typist 

STAPFrnG sc;:_z:::.;r.::: 

Sta!'!'-?eo-s 
1975-7b l97c-77 
Budget Bucget 

- 1.0 
1.0 -
1.0 1.0 
2.0 2.0 
3.0 3.0 
1.0 1.0 
l.O J..O 

15.0 11 .. 0 
1.0 1.0 

40.94 Drug Abuse Counselr. - 1.0 
47.94 Drug Treat. Supr. 
45.44 Sr. Soc. Wrkr., 
44.44 Soc. Wrkr., MSW 

Temp/Xtra Help 

ADJUSTMENT 

~otil Direct Program 
De~artment Overhead 
Prc:;gram Totals 
CETA 

MSW 
1.0 1.0 
3.0 2.0 
s.o s.o 
1.5 1.5 

' 

35.50 31. so 
10 61 n R7 
46.11 40. 37 

- -
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Subs ~ance Abuse 

Salarv & 3e~e!'1: Costs 
191s-1G I 1915-11 
Budget 3udo:et 

$ - $ 27,619 
$ • 24,141 -

18,340 20,114 
41,243 42,385 
33,078 33,666 
23,522 23,466 
19,807 20,256 

218,858 170,654 
•• ·9, 7\j2 10,942 

- 16,642 
20,496 19,554 
65,717 41,816 
94,375 95,206 
12,115 16,137 

(33,359) (43,Jll) 

$ 5'18,115 $ 495,146 
s 172 501 s 158 <;16 
$ 720,HG $ 653,662 
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Summary of Direct Public Service Programs 
by Service 

Function: HEP.LTH CARE 

Service: Air Pollution 

Sub-Goal: To monitor the air quality of the San Diego region and take 
appropriate to maintaining 1 ts quality. 

1975-76 1976-77 Increase/ 
Budget Budget Decrease 

Program 

Air Pollution Control $ 1 1295 2 163 $ 1 2 885 2 355 $ 590.,2.192 

Total Cost $ 1,295,163 $ 1,885,355 $ 590,192 

Direct Revenue $ 7991000 $ 1 2 024 2 300 $ 295 2300 

Net Cost $ 496,163 $ 791,055 $ 294,892 
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such actions 

% 
ChanE5e 

46% 

46% 

37l 

59.% 



I PROGA.:.Al: AIR POLLl!TTOX CQ::JlBOI, • UQ'O 
Funct:on HEALTH CARE • 400:)0 

C~:iart:nent: AIR POLLl'TIO~ CONTROL " 6710 
Serv,ce:AIR POLLUTION CNTR.:. • 4HOO 

Au,!'lOrity: California Health and Safety Code, Division 26, Parts 3 and 4, 
commencing with Section 40000 and 41500, respectively. 

~ 
Direct: 
Sa!ar,es & Benefits 
Services & Supplies 
Oepart~ent o.,ertiud 

Suitotal•Diuct Cnls 

Indirect Costs 
Tera!Cests 

FUNDING: 
Char-;es. F!es, ttc.. 
Subventions 
Grants 
lnter·Fur.d Charges 

Total FIIAdillf 
N11Cownty Cot1S 

1975•76 
Budseted 

1975.75 
Estimaled 

1975•77 
Proposed 

$ 960,656 $1,042,676 $1,340,414 
126,547 151,631 226,865 

_ .............. -o- ................. -0-................ -0-.... . 
$1,087,203 $1,194,307 $1,567,279 

1976-77 
B"dc;!tt!<I 

$1,288,661 
173,865 

........... -0- ......... 
$1,462,526 

............ 207, 850 ......... 207.,.850 ........ :4.20.,}4;; ....... H~ ... !!.2.9-.. 
$1,295,053 $1,402,157 $1,987,624 $1,885,355 

$ 180,000 $ 147,240 
309,000 327,000 

............. ~!&! ~.°.? .......... ~.8.=o~.o.~ 
$ 799,000 S 859,240 
$ 496,053 $ 542,917 

$ 172,000 
327,000 
590,800 

............. -.0.-...... 
$1,089,800 
$ 897,824 

$ 147,000 
357,000 
590,300 

.............. -.o-....... . 
$1,094,300 

791,055 

CAPITAL PROGRAM: (I ....... ..tr: Nt illclllllld i• pr8tf1m costs) 
Capltal Outlay 
Fixed Assets 
Revenue 

NII Cost 

STAFF YEARS: 
D ir1ct Program 
0ept. Overhad 
CETA 

PROGRAM STATEMENT: 

$ 89,426 $ 202,710 $ 66,548 
-o- -o- -o-

$ 89,426 S 202,710 $ 66,5i8 

61 
-o-

21 

68 
-o'-

26 

78 
-o-

26 

$ 66,548 
-o-

$ 66,548 

73 
-o-

26 

Heed1 The County has set a goal to ~chieve state and federal air 
quality standards which are designed to protect human health, 

insure good visibility and protect property and plant life. Several of 
these standards are exceeded many times per year in San Diego County. 
Moreover, state and federal laws require that plan• be developed and imple
mented for meeting the standards. Failure to proceed in an acceptable 
fashion subject the County to legal and fiscal sanctions. 

Description: The Board of Supervisors, acting as the governing board of 
the San Diego County Air Pollution Control District, relies 

on the Department of Air Pollution Control to manage an effective program 
that will meet state and federal air quality standards and implementation 
criteria. Methods include development of specific strategies and related 
regulations, engineering evaluation of control equiP11141nt sour~• testing, 
air 1110nitoring, variances, enforc•-nt, public education, and reaponding to 
federal and state require11enta. 

-es-

PROGFAM: AIR POLLUTION CONTROL 

OUTPUTS: 

Rules Development 
New Permits Approved 
Source Tests 
Monitoring Instrument Hours 
Gasoline Vapor Recovery Units Ins. 
Gasoline Vapor Recovery Units Oper. 

Enforcement Activities: 
Surveillance Observations 
Complaint Investigations 
Violation Notices Issued 

UNIT COSTS: 

Source Tests - Gaseous 
Source Tests - Particulate 
Perini ts/New 
Perini ts/Renewal 

Effectiveness: 

Days/Hrs above EPA Oxidant Std: 
No-Burn Days 

San Diego Air Basin 
Southeast Desert 

Health Advisory Level Reached 

OBJECTIV?:S: 

1974/75 

4 
1,204 

N/A 
785,341 

280 
30 

18,231 
1,583 

204 

N/A 
N/A 
N/A 
N/A 

116/497 

93 
14 

2 

1975/76 
Esti111ate 

6 
676 

65 
863,208 

400 
110 

13,000 
1,550 

475 

N/A 
N/A 

40 
17 

158/873 

105 
25 

3 

1976/77 
Budgeted 

6 
1,300 

427 
860,892 

700 
700 

14,250 
1,600 

400 

502 
504 

60 
35 

150/848 

105 
25 

5 

l. Obtain gasoline service station compliance with APCD Rules 61 and 
63. 

2. Obtain adoption and impl-ntation of Regional Air Quality.Strategy 
as developed by the Air Quality Planning Team. 

3. Institute second phase of regional air quality planning. 

4. Improve the quality of monitoring data. 

5. Revise Rule 66 to increase control of hydrocarbons. 

6. Improve enforcement of APCD regulations. 

7. Increase the number and quality of source tests. 



PRGG?.AM: AIR POLLUTION CONTROL DS?T. : AIR POLLUTION CONTrtOL 

Sa!a:-y 
Range 

59.00 
48.20 
44.94 
50.50 
39.30 
47.50 
33.60 
47.46 
32.60 
36.10 
39.60 
33.60 
37.00 
33.70 
47.86 

Class!!'ication 

Director, APCD 
Admin Asst II 
Research Anal~st I 
Research i\nalysi: III 
Accounting Tech 
Asso Sys ~nalyst 
Int Acct Clerk 
Programmer Ana~ II 
Int. Clk/Typist 
Sr Clerk 'l'ypist 
Supervising Clerk 
Intermediate Steno 
Secretar:y 11 
Data Entry Oper 
Environl'tental • 

Mgt. Spec II 
Assoc APC Engineer 

1 
Staff-~ea:-s 

I 1975-76 197~-77 
Eh.:dget Budget 

1.0 
l.0 

1.0 
1.0 

3.0 
1.0 
1.0 
1.0 
1.0 
1.0 
2.0 

1.0 
l.C 
2.0 
1.0 
1.0 
1.0 
1.0 
1.0 
4.0 
1.0 
1.0 
1.0 
1.0 
1.0 
2.0 

46.66 
50.04 Asst Chief APC I 

• 9.0 
1.0 

10.0 
1.0 

43.60 
43.20 
51. 60 
49.b6 
43.60 
37. 50 
41.20 
39.60 
39.60 
46.60 
44. JO 
41.70 

48.60 
46.60 
45.20 

Tutal 

Services 
APC Engineer 
Meteorologi~t 
Principal APC Eng. 
Sr APC Engineer 
AP Chemist 
AP Control Aid 
AP Inspector I 
AP Inst. Tech I 
Jr AP Chemist 
Sr AP Chemist 
AP Inspector JI 
Superv AP Inst 

Tech 
Superv AP Chemist 
Superv AP Insp 
Health Educator 

Adjustments 
(ll Non-Perm 
(2) CETA 
(3) Salary Adj. 
(4) Salary Savings 

Direct Program 
Dcpart:r.ent Overhead 
Program Totals 
CETA 

4.0 
1.0 
1.0 
3.0 
2.0 
1.0 

10.0 
6.0 
1.0 
1.0 
3.0 
1.0 

1.0 
1.0 
1.0 

61 
-

61 
26 
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4.0 
2.0 
1.0 
3.0 
2.0 
1.0 

11.0 
9.0 

.1.0 
i.o 
3.0 
1.0 

1.0 
1.0 
1.0 

73 
-

73 
26 

Salarv & Be~ef!: Costs 
1975-70 1970-77 

$ 

$ 

Budget Budget 

29,726 
16,423 

12,777 
21,965 

31,134 
11,485 
15,273 
11,338 
11,992 
11,316 
38,213 

185,725 
24,251 

69,818 
17,682 
26,034 
69,171 
36,819 
10,378 

163,541 
85,650 
14.319 
21,149 
53,932 
16,873 

21,264 
21,149 
19,606 

5,302 

(96,658) 
(16,991) 

960,6515 
-

960,656 
254,252 > 

38,157 
20,803 
33,516 
21,905 
13,568 
20,079 
10,353 
18,783 
,2,329 
12,505 
15,444 
10,450 
l.2,168 
11,677 
40,430 

213,269 
24,750 

70,928 
34,180 
27,517 
71,121 
33,516 
12,144 

183,331 
132,573 

15,313 
21,53S 
56,749 
17,498 

22,744 
20,068 
20,256 

54,829 
4,189 

(70,019) 

1,288,661 
-

1,288,661 
296,080 



Function: HEALTH CARE 

Summary of Direct Public Service Prograw~ 
by Service 

Service: Health Services 

Sub Goal: To provide access to low cost health care to persons who would otherwise 
• be ·unable to obtain it. 

Program 

Health Services - FRS 

Total Cost 

Direct Revenue 

Net Cost 

1975-76 
Budget 

$ 2,292,800 

$ 2,292,800 

$ 2,292,800 

1976-77 
Budget 

$1,321,492 

$ 1,321,492 

$ 1,321,492 

-87-

Increase/ 
Decrease 

$ ( -9 71,308) 

$ ( -9 71 , 30 8) 

$( -971,308) 

% 
Change 

(-42%) 

(-42%) 

(-42%) 



PROGRAM: 1,~11 TM '-Hl"ltf.<; - FEDERAL REVENUE SHARING • 42501 
Function: 

OePil'l:nent: HUll!an Resources Aqeni;y • 3100 
Feciert l Revenue Snar1110 Servi"": Hea 1th Services • 42500 

Health Care • 40000 

Autnority: Publtc Law 95-512, Chapter 5 of Division 7 of Title I of the Govemi;ent 
Code, Botrd of Supervisors Action of 10-29-74 (4) 

~ 
Direct: 
Sal .. ,ies & Benefits 
Sr,:ces & Supplies 
Department Ove-hacl 

Subtolal·Oincl t,sa ' 

Indirect Costs 
T..iC... 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Gr.1nts 
Inter-Fund Chat1,• 

Tolll F1111ditlt 
lift Couftty Cllsu 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
~ 

$2,146,527 $2,146,527 $2,258,077 $1,226,890 
---····JAO..B22. .. ·-·······130.256.. ·-·-····HS .. 68.a --····-·..86,.l7.L. 

$2,287,349 $2,276,783 $2,403,765 $1,313,261 
5,451 5,451 9,725 8,231 

-12~292·;soir· -·12"",m~·zn- 72,413,m - s1,.321,c!l'Z 

$2,292,800 $2,282,234. $2,413,490 $1,321,492 

CAPITAL PROGRAM:· U.W. ■lil.a.-,: ........ ill ,, .... ..isi 
~pia1 Outlay 
Fixl<IA-u 
Ravel'lue 

:lllt Coat 

SJAfFY§AftS: 
Oirect Program 
Oeot. Overhud 
CETA 

PAQGRAM §TAJEl@f[; 

$ 1,951 $ 1,951 ________ .. _______ -----·····------------ ___ ., __________ -
$ 1,951 $ 1,951 

6.00 

4.20 

6.00 

4.20 

6.00 

4.20 

----···-·· 

4.50 

3.15 

NEED: To provide accessible cost effective health care to residents of San Diego County 
~would othervise be unable to purchase such services. 

OESCRIPTlOK: Human tare Services health care contracts purchase• variety of health 
care services including general 111dical services, psychiatric services, services reltted 
to the tl"fftllent of subst111ce abuse, hetlth education, etc. 

I 

PROGRAM: HEALTH SERVICES - FE~RAL REVENUE SHARING 

Nwrt>er of patient encounters 
Unit Cost 

Clinic Services 
Unit Cost 

Substance Abuse Services 
l)Jit Cost 

Specialized Health Services 
Unit Cost 

OBJECTIVES: 

1973-74 
~ 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

1974-75 
ACTUAL 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

1975-76 
BUDGETED 

109, 162 
$13 .82 
Per pa-
tient 
encounter 

83,328 
$13 .65 
Per pa-
tient 
encounter 

18,010 
$12.49 
Per pa-
tient 
encounter 

7,824 
$18.62 
Per pa-
t1ent 
encounter 

1975-76 1576-77 
EST .ACT. ?ROf'OSED 

109,162 81,871 
$13.82 514.57 
Per pa- Per pa-
tient tier.t 
encounter enccunter 

83,328 62,496 
$13.65 $14.33 
Per pa- Per pa-
tient tient 
encounter encounter 

5,623 4,2H 
$12.49 Sl2.49 
Per pa- Per pi-
tient tient 
encounter encc,unter 

7.824 5,868 
$18.62 $19.55 
Per pa- Per pa-
tient tient 
encounter enccunter 

1. To provide for the operation of cost effective, accessible health clinics for the 
delivery of general medical services to 62,625 duplicated patients otherwise unable 
to purchase such services. 

2. To prov.ide service capability to iddress the problet11 of substance abuse to 4,200 
individuals in such a way as to C0111Ple111ent the service delivery provided through 
the efforts of the Departaent of Substlnce Abuse. 
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Summary of Direct Public Service Programs 
by Service 

Function: HEALTH CARE 

Service: Medical Services 

Sub Goal: Provide emergency medical, surgical and hospital services 
n~eding such service. 

1975-76 1976-77 Increase/ 
Budget Budget Decrease 

Programs 

County Patient Services $ 2,554,540 $ 2,529,176 $( -25,364) 

Medi-Cal 12,244,050 16,091,950 3,847,900 

University Hospital 751,488 613,081 ( -138,407) 

Edgemoor Hospital 4,034,553 3,767,433 ( -267,120) 

Emergency Medical 
Services 1,062,154 952,300 ( -109,854) 

Rape Prevention & 
Treatment 216~603 7~ 076 ( -14lt 2 S?.7) 

Total Costs $20,863,388 $24,026,016 $ 3,162,628 

Direct Revenue $ 4 2472 2 300 $ 328622795 $( -6092505) 

Net Costs $16,391,088 $20,163,221 $ 3,772,133 
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to those individuals 

% 
Change 

(- 1%) 

31% 

(-18%) 

(- 7%) 

(-10%) 

(-67i) 

15% 

(-14%) 

23% 



Cei;.rtment: Ol'H-Administration & s 6000 
Service: 

Ai..tt,ority: W, I Code 10804, 17000, etc.; Admin. Code Article XIII, Sections 
180 - 205.2 

961 5 

~ 
Cir'!Ct: 
Sa:aries & 3entfits 
Ser.icl!S S. Supplies 
Department o-haed 

Switotal•Direct Calli 

Indirect Costs 
TolllC-

FUNOING: 
CNr-,es. Fees. eic. 
Suoventions 
Grants 
Inter-Fund C~~es 

Total Funding 
Ntt County tolls 

CAPITAL PROGRAM: 
C.c•tat Outiav 
F;~ec As.els 
Rev,nue 

Nil CoSI 

STAFF YEARS; 
D irec:t Program 
Oept. Overhead 
ceu 

PROGRAM STATEMENT: 

1975•76 
Bucgeted 

1975•76 
Estimated 

1976-77 
Proposed 

1976-77 
~ 

$2,202,988 $2,037,500 $2,280,496 $2,280,496 
·-·······l.Q,.4.3.9 ........... l.O .• .H9 ........... 1.0.,.50.0 ..... ··--•···l.O.i..iO.O._ 
$2,213,427 $2,047,949 $2,290,996 $2,290,996 

_ . ., .. 341,113 ....... 341,113 .... ·-l3l-p976. ... __ .238..L..180._ .. . 
$2,554,540 $2,389,062 $2,S24,972 $2,529,176 

· $ 856,446 $ 706,100 $ 683,166 $ 683,166 

$--··ss6,446··s···--106,100··s ·-683,166.$ • 68°3,166 -
$1,69B,o94 $1,682,962 $1,841,806 $1,846,010 

.42 .so .so .so 

Need: Provide actue medical/surgical and ambulance service for County 
medical indigents and for inmates in county Protectory Institutions and 
emergency medical services for victims of sexual assault. 

Descrintion: The County is responsible to provide medical services for 
those people who are unable to purchase needed medical care and who are 
left out of every other system, Medicare, Medi-Cal, Champus. These 
people are: illegal aliens, aliens on visitors visa or other temporary 
visa, emancipated minors not in the family home, out-of-state visitors 
and other County indigents. Welfar~ Hospital Intake service determines 
eligibility of the recipients and their financial ability to pay for any 
part of the care furnished. This information is provided to Departaent 
of Revenue and Recovery who provide the collection service. 

Medical/surgical services are provided for inmates in County Law and 
Justice Institutions, County Jail, Probation Adult Institutions, and 
Probation Children's Institutions. 

The County is responsible to provide emergency medical service and 
treatment at no cost to victims of sexual assault. 

Medical services are purchased from University Hospital and occasionally 
from a private community hospital. 

!:mergency ambulance service is provided by nine contractors in the 
County unincorporated area■ for: (11 medical indigents unable to pay for 
the service: (2) Probation Adult and Children' ■ Inatitucions. 

PROGRAM: County Patient Service 

OUTPUTS: 
1973-74 
ACTUAL 

University Hospital 
Inpatient-Days 

County Jail 
Adult Inst. 
Others 
Total Days 

Admission 
Average days per 

discharge 

1,548 
572 

4,470 
6,590 

995 

6.6 

Outpatient-Visits 
(Clinic, Emerg.) 
County Jail 2,712 
Adult Inst. 1,860 
Others 10 146 
Total Visits rofi 

Emergency-Private 
Hosp/Physician 
Persons served 9 

Aabulance Service 
Trips 

Victims of Sexual 
Assault 
Persons served 

UNIT COSTS: 

University Hospital 
Inpatient 

Average cost 
per day 

Average cost 
per discharge 

Outpatient 
Cost per visit 

Emergency cost 
per visit 

Emergency-Private 
Hosp/Physician 
Cost per person 

servced 

Ambulance per 
trip 

Victims of Sexual 
Assault 
Cost per person 

served 

OBJECTIVES: 

156 

$ 182 

U,218 

$ 36 

$ 28 

$1,367 

$ 20 

1974-75 
ACTUAL 

2,227 
563 

3,775 
6,565 

964 

6.8 

2,889 
2,296 
7,049 

12,234 

7 

165 

$ 215 

$1,502 

$ 42 

$ 32 

$1,171 

$ 42 

1975-76 
BUDGETED 

2,250 
590 

3,653 
6,493 

915 

7.1 

J,517 
2,723 

1
~,3~5 ,5 

10 

230 

$ 243 

$1,722 

$ 48 

$ 36 

$1,700 

$ 50 

1975-76 
EST.ACT. 

3,070 
510 

2,820 
6,400 

928 

6.9 

3,300 
2,700 
5 800 

11!800 

10 

180 

50 

$ 243 

$1,677 

$ 48 

$ 36 

$1,700 

$ 50 

$ 100 

1976-77 
Bt:DGETED 

3,100 
540 

2,124 
6,364 

950 

6.7 

3,250 
2,650 

1~·540 . 
10 

156 

200 

$ 272 

$1,822 

$ 53 

$ 40 

$1,700 

$. 53 

$ 100 

1. Continue high level of screening by Welfare Hospital Intake, to 
provide services to medical indigents and not those able to pay for 
the full cost of those covered by private insurance, Champus, 
Medicare and/or Medi-Cal. 
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PROGRAM: County Patient Service 

OBJECTIVES: (continued) 

2. Acquire State or Federal participation on the cost of care provided 
alien poor. 

3. Establish procedures with the Courts and law enforcement agencies 
within the County to permit providing medical service for victims 
of zexual assault.· 

DISCUSSION: There has been an increase in inpatien~, outpatient and 
emergency visits provided for County Jail and Probation Adult Institu
tion inmates and a decrease in the service provided for all others. 
This plus unemployment results in a decrease in revenues. 

Estimated days and visits for 1976-77 were based on- 16 months actual 
experience. Operating Agreement with the University Hospital provides 
the rates to be adjusted each year on tr.e per cent increase of nine 
large county hospitals. Most recent data received sets forth an in
crease of 15.7% for inpatient and 13.2% for outpatient, clinic and 
emergency. Rates were adjusted to provide for the increase and applied 
to the projected days/visits arriving at a request of $2,223,716 as the 
cost of medical/surgical services acquired from the University Hospital. 

Ambulance service provided in unincorporated areas has declined. This 
results from fewer cars and the freeway. Contracts rewritten in 1974-75 
provides the rates payable to be equi~alent to those paid by Medi-Cal 
and these rates have increased each year. Amount requested is $8,280, a. 
decrease of $3,220. 

Emergency care furnished at community hospitals and by private physicians 
are provided for medical indigents, prisoners, deputies and Probation 
Institution inmates who require immediate medical services and can not 
stand the longer distance of travel to the.University Hospital. A 
serious case can cost as much as $5,000 and four such incidents can 
•wipe out• the appropriation request of $17,000. No changewas requested. 

Assembly Bill 3657, effective January 1, 1975, provided for emergency 
medical service and treatment for.victim of sexual assault which cost 
shall be paid by the County. We have no experience as to how many 
victims will be requesting the County to pay for the medical services. 
Request for 1975-76 for this new service is $20,000. 

State - School for Deaf and Blind provides for reimbusement for trans
porting the recipient home, personal clothing, etc. The request for 
1976-77 of $2,500 is an increase of $612. 

S'!'AFFD:G SCHEDuLE 

PROGRAI~: County Patient Services K2601DEPT.:DMI-Admin, & General 
6onn Services 

Staff-Years Salarv & Benefit Costs 
saiary 1975-7b 197b-77 1975-7b l97b-77 
Range Class1ficat1on Budget Budget Budget Budget 

':ctal D:!.rect Program - - -
vei:,artn:ent Overhead 

I 
. 42 .50 10,430 10,500 

Progran: Totals .42 .so 10,43G 10,500 
CETA - - - -
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D~;:a~,nent: OMX-Administration , • 6000 

Acthority: 

~ 
Direct: 
sa:ar'es & aenefits 
Ser·11cet & Supplies 
oe~.artment o-head 

Subto1al-0irect Cosu' 

Indirect Cosu 
To!alCom 

FUNDING: 
Char;;es, Fees, au:. 
Sub.,entions 
Gra,its 
Inter-Fund Cha<9G 

To1al Funding 
Net County Costs 

Service: Medical Services " 42600 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
~ 

$12,244,050 $14,216,300 $16,091,950 $16,091,950 
-••-•o•••-••••••••••••• •h .. ••••••••••••••••••-• 

$12,244,050 $14,216,300 $16,091,950 $16,091,950 

$12,244,050 $14,216,300 $16,091,950 $16,091,950 

--------···--o- ··•·•••• ··•········-CJ-······· •••••••••••• -n- ···-- ·--.---- -o::····-·-
s12, 244, oso $14,216,300 $16,091,950 $16,091,950 

CAPITAL PROGRAM: 
~picl Outlay 

11"-tio■ -■ly: Mt illch,dotl in program._ 

Fixed A$Sets 
Rll\'enue 

Ntt Cost 

STAFF YEARS: 
Direct Program 
Deot. o,erhead 
CETA 

PROGRAM STATEMENT: 

-o-

-o-
-o-
-o-

-o- -o-

-o- -o- -o-
-o- -o- -o-
-o- -o- -o-

Need: To provide the County's share in funding the State's Medical 
Assistance Program (Medi-Cal) which program provides medical assistance 
and services for those eligible County residents. 

Description: The County contributes to the funding of the Medi-Cal 
progra.."lS in accordance with l.he formula established in the Welfare and 
Institutions Code. In.essence, California Counties contribute 101 to 
the progralil, State 301, and Federal Government 601. 

PROGRAM: Medi-Cal Services 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

County 
Assessed 
Value 
(OOO's) $ 4,103,057 $ 4,756,186 $ 5,231,800 $ 5,384,337 $ 6,095,069 

Education 
Code Factor .960 .910 .910 1.029 1.029 

County 
Modified 
Assessed 
Value $ 3,938,935 $ 4,328,129 $ 4,760,943 $ 5,540,483 $ 6,271,826 

State 
Assessed 
Value 279,057 284,031 389,144 323,252 365,921 

Total 
Modified 
Assessed 
Value $ 4,217,992 $ 4,612,160 $ 5,050,089 $ 5,863,735 $ 6,637,747 

Divided by 
1971-72 
Assessed 
Value 3,321,191 3,321,191 3,321,191 3,321,191 3,321,191 

Ratio to 
1971-72 1.270 1.389 1.521 1.766 1.999 

Ratio x Base 
Year $ 8,050,000 $ 8,050,000 $ 8,050,000 $ 8,050,000 $ 8,050,000 

County Cost $10,223,500 $11,181,450 $12,244,050 $1',216,300 $16-.091,150 

UNIT COSTS: 

Cost per 
$1,000 
County 
Assessed 
Value $2.492 $2.351 $2.340 $2.640 $2.640 

OBJECTIVES: 

1. Acquire legislation to change the formula and decrease the County's 
share of program funding. 

DISCUSSION: The formula for calculating the payment to the State, con
tains the County assessed valuation, Education Code Modifier factor 
(Collier factor) established by the State and a State assessed valuation 
figure. The purpose of the Collier Factor is to provide a method of 
equalizing the tax statewide. Usage of the Collier Factor brings the 
County's assessed value into line with the average statewide assessed 
value. This factor is set by the State Board of Equalization and revie
ed every three years. 

We did not know of the increase in the Education Code factor at the time 
the 1975-76 budget was prepared. The State's computation was not re
ceived until late in October 1975, after the budget was adopted. 

The proposal for 1976-77 assumes the County's assessed valuation and the 
State's assessed valuation will increase by the samd percentage as it 
did from 1974-75 to 1975-76 and no change to the Education Code factor. 
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I . . . 1 I PROGRAM: Un1vers1ty Hospita "~2699 
Func:ion: Inter-Governmental= 40000 I Je;::,artmen:: D!-U-Uni versi ty Hospital,. 6100 Services 
Service: 

j Au:-,crity: Operating Agreement with 
Contract No. 2969-6100-E 

the Univer.sity of Californja 

I 
~ 

1975•76 
Budgeted 

1975.75 
Estimated 

1975.77 
Proposed 

1976-77 
~ 

Direct: 
Salar,es & Benefits 
Services&. Sup::;lies 
C epa~merit Overh~d 

S•btotal•0irut Cora 

lnairect Cos-.s 
Total Co'1s 

FUNDING: 
Cr.ar-;es, Fees. etc. 
Suoeentions 
Gra;its 
Inter.Fund Chat!jes 

Toul Funding 
Net Ca••tv to,u 

$683,057 $546,260 $546,546 
-0- -0- -o-

............ ,.0.,.......... . .......... ~O.c.... ..... . ......... c. O.e ....... .. 
$683,057 $546,260 $546,546 

$561,567 
-0-

............ Q ............. .. 
$561,567 

......... 68,431 ............ 68.,.431 .......... 54i6SL ........ 51L514 ...... . 
$751,488 $614,691 $601,197 $613,081 

$683,057 

$683,057 
68,431 

$546,260 

$546,260 
68,431 

$546,546 

$546,546 
54,651 

$561,567 

$561,567 
51,514 

CAPITAL PROGRAM: (lnfar-.n aoly: nat indwled in program cosul 
Ca;,ital Outlay 
F i.,eo Assets 
~~er,.;e 

i'Jrr Cast 

STAFF YEARS: 
0 irect PrQ!iram 
De;;t Cverhead 
CETA 

PPQGRAM STATEMENT: 

-o- -o-

45 39 

-o- -0-

39 39 

• Need: To provide continuity of employment for those County employees 
~ho were at the former County General Hospital at the time of trans
fer of the hospital to the University of California. 

Description: Operating Agreement with the University Hospital 
(Sectionsflo and tl4) provides that those County employees in the 
clas~ified service as of 6-30-66 shall be retained by University 
Hospital as long as the agreement is in effect or until promotion, 
advancement, retirement, resignation, removal, or assignmP-nt to 
anoth~r County activity, whichever occurs first. The University is 
to reimburse. the County for gross salary and fringe benefits paid by 
or on behalf of those employees. 
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PROGRAM: university Hospital 

OUTPUTS: 

Man-Years 

UNIT COSTS: 

Cost per 
Man-Year 

OBJECTIVES: 

1973-74 
ACTUAL 

62 

$10,891 

1974-75 
ACTUAL 

51 

$12,439 

1975-76 
BUDGETED 

45 

$15,179 

1975-76 
EST.ACT. 

39 

$14,007 

1976-77 
BUDGETED 

39 

$14,399 

l. Maintain County Personnel under terms of the operating agreement. 

DISCUSSION: Changes from FY 1975-76 results from a decrease in the 
number of County employees at the University Hospital. 

The County's direct cost of this program is offset by payment fr9m 
the university of California ·in accordance with the operating agree
ment. Indirect costs are assigned to this department, but are not 
reimbursable. 



SS-77 

P?.CG?.A.'1!: University Hospital f42699 CE!'T.: OKI-University Hosp1tal 

Starr-Years Sal3.rV & Bene!"1t Costs 
Salary l975-7f> 19·10-77 1975-76 l97t-77 
Range Class!!'ication Budget Budget Eudget Budget 

32.60 Inter Clerk Typist l l 10,942 11,076 

65.20 Chief of Pathology l - 50,417 -
47.50 Chief Cl Lab Tech l l 21,102 21,449 

42.10 Clinical Lab Tech 6 4 101,947 69,251 

28.86 Laboratory Aid 1 l 9,186 9,205 

44.10 Sr Cl Lab Tech l - 17,952 -
46.50 Supv Cl Lab Tech l l 20,977 21,381 

40.10 Physical Therapist I 1 l 16,372 16,724 

29.30 Physical Therapy Aid 1 l 9,386 9,401 

41.50 Head Nurse 2 2 32,506 33,526 

44.00 Nurse Anesthetist l 1 18,704 19,294 

47.00 Nursing AdJnin Asst 4 4 85,862 88,532 

39.50 Registered Nurse ·4 4 60,166 62,111 

29.50 Nurses Aid 7 6 60,002 51,923 

43.54 Urologist Asst 1 1 14,942 18,401 

42.30 Bldg Maint Eng 2 l 32,902 17,382 

32.90 Cook I l l 11,115 11,171 

27.40 Food Services Wkr 4 4 33,913 34,077 

29.40 Sr Food Serv Wkr 1 1 9,424 9,469 

31. 70 Custodian II 3 3 31,359 33,090 

42.30 Operating Engineer l 1 17,312 18,299 

Adjustments - - 16,569 5,805 

':'otal D!rect Prograr.i 45 39 683,057 561,567 
Depa:-tment Overhead - - - -
P:-ogram ':'otals 45 39 683,057 561,567 
CETA - - - -
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PROGRAM: Ed5eooor Geriatric Hospital • 42651 
'" 40000 Function: Heal th Care 

::le~r.ment: Edgemoor s6500 
Service: Medical Services • 4 ! • 

.\utrority:. 

Amr.in. Code Sec. 195, W&I Code Sec. 17000 Et Se B/S Order No.2 (7-25-74) I 
~ 

o;rec:: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotal-0irect Casts 

Indirect Coru 
Total C4S1S 

FUNDING: 
Ct-arges. Fees. etc. 
Subventions 
Grants 
lnter-Fuod Cha~es 

Total Funding 
Ntt Cliunty Cosu 

1975•76 
Budgeted 

1975.75 
Estimated 

1976•77 
Proposed 

$3,015,846 2,682,432 3,410,571 
227,071 217,lal 235,687 

·-·······-o-.................... -o- ................... -o- ...... . 
3,242,917 2,899,613 3,646,258 

1975.77 
Budgeted 

2 ,,804, 956 
216,098 

-o-···················1········· 
3,021,054 

..... 791.,.63 6 .......... 791, 6 36 ........... 8-~.o., .. o.~.4 ........... 7 4.6.,.379 ... . 
4,034,553 3,691,249 4,456,302 3,767,433 

2,073,718 1,879,099 2,447,448 2,041,307 
./ 

< S l,.9.Q.Cl.,.9.9.9.1 .... < l, .. Q.Q 9.,.9.Q.9.l. .. 0. ... 0.9.0.&.0.!IJ>J.. . .......... :'.':9::: ......... . 
2,073,718 1,879,099 2,447,448 2,041,307 
1,960,835 1,812,150 2,008,854 1,726,126 

CAPIT Al PROGRAM: (lat.n.tioa only: aot iaduded in program costs) 
Capital Outlay 
Fixed Assets 20,495 16,540 8,855 8,855 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Program 
Oect. Overhead 
CETA 

PROGRAM STATEMENT; 

20,495 16,540 8,855 8,855 

241.46 227.26 279.72 218.73 

NEED: Through public hearings and the report of a professional consulting 
firm, various types of medical services. were identified as being needed but 
not available in the private sector; respite care, developmentally disabled 
teaching service, senior citizens day care, intermediate physical and mental 
rehabilitation, care of County-sponsored patients, and long-term care for 
patients who are unacceptable to private nursing homes. 

OESCP.IPTION: Edgemoor provides extended and long-term inpatient care with 
er,phasis on rehabilitation at a self-help level. The existence of five sep-

-arate inpatient services within the program enhances continuity of care·and 
allows each patient to progress to his/her capabilities. Two new types of 
care, respite care and developmentally disabled teaching service, are pro
posed to begin during FY 76-77. A senior citizens Day Care Center is proposed 
to serve twenty (20) community residents. 

Patients are admitted in accordance with B/S policies of 8-8-73 (36), 10-16-73 
(74), and 3-19-74 (24) and include: 

1. Intermediate level physical and/or mental rehabilitative patients who can 
be expected to improve and return to the community after a relatively 
short period of treatment, presumably in less than three months. 

2. Those forr:1er Edgemoor patients proposed for return from an acute care 
facility after acute care treatment. 

3. Those patients needing long term care totally funded b}· the County. 

PROGRAM: Edgemoor Geriatric Hospital 

Description: (Continued) 

4. Patients who are adjuJged to r.eed a co~bination of skilled nursing 
and protective custody type care, and on at least tvo occasions in 
the last 12 months have demonstrated care needs in excess of those 
available through private placement. 

OUTPUTS: 1973-74 1974-7S 1975-76 1975·76 1976-77 
11:verage Census: Actual Actual Budgeted Est./Act. Ado2ted 
Nursing Care 328 277 290 250 254 

Nursing Hours 
~er Patient Dar: 
ursrng Care 2.45 2. 42 2.50 Z.S6 Z.60 

UNIT COSTS: 
l:ost 2er Dar: 
Nursing Care 30.170 33.323 36.886 37.918 40.681 

OBJECTIVES: 

1. To provide quality inpatient nursing, medical and therapeutic care as 
needed to an average census of 254 patients. 

2. To discharge over 50\ of all discharged patients to their family or 
a lesser care facility. 
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53.50 

4~.21) 

33.60 
33.60 
35.10 
34.71) 
37.30 
32.60 · 
32.60 
36.11) 
37.00 
61.40 
58.31) 
56.30 

31.92 
41.70 

28.80 
37.70 
41. 71) 

32.40 
42.90 
48.10 

50.21) 

43.54 
40.54 

46.00 
40,54 

31.50 

Aseoc. ."allinistrator 
r"~.rfatric lbspital 

Aa:li.n. Assistant II 
t.:t-U11. Assistant I/ 

/'.thin. Tn.inee 
Cashier Clerk 
Int. !\c:ct. Clerk 
Sr . .r.c:ct. Cle..--it 
Stoci: Clerk 
St.oreke.?Per I 
Intezm. Oerlt ~ 
!-bclical "!'fpist 
Senior Clerk "I.Wist 
Secretary II 
OU.ef of ',erlatric:s 
P!rJsician III 
Ph'Jsicia"l II/ 

Physician I 
Clcc'J?. '!her. J\sst. 
Occ~. 'Dler. II/ 

O::cup. 1'1->..r. I 
Pacreatian '!her. Aid 
Recreatim '!her. Spec 
Physical 'Dier. II/ 

Physical '1her. I 
'111}-sical ~. .1\sst. 
Food Service M;Jr. 
Asst, Dir. N.Jrsing 

Geriatric: lbspital 
Director of Nursin;J 

Geriatric Hospital 
Ger. Head Nurse 
Geriatric rmse/ 

Registered Nurse 
Inserv. ~- Cbonl. 
Geriatric: ::urse 

Psychiatric !kse 
~ AJA/ 

Nurses Assistant 

7ctal D!rect Prograi:i 
De~a:t~er.t Cverhead 
Prcgrai:: ~otals 
CE':'A 

~EPT.: 

Staff-Years 
~975-76 19,e-77 
Budget Budge 1: 

l 
l 

l 

8 
l 
3 
1 
l 
l 
l 

.B 

.9 

.l 

.6 

-0-
l 

l 
l 
l 

l 
.9 

l 

l 

8 
20.83 

l 
-o-

108.83 

l 
1 

l 

4 
l 
3 
l 
l 

.6 

.6 

.5 

.6 

-o-
1 

1 
1 

-0-
-0-
1 

1 
.9 

1 

1 

5 
16.58 

.5 
1 

108.34 

Salarv & Benefit Costs 
1975-70 1976-77 
B!!dget Budget 

26,991 
19,434 

9,753 
9,315 

11,641 
1,272 
8,311) 

81,801 
10,995 
38,784 
13,510 
42,210 
36,406 
30,972 

-0-
14,983 

7,757 
11,819 
14,983 

10,846 
16,042 
22,639 

24,023 • 

143,899 
331,646 

18,353 
-0-

1,173,117 

29,042 
23,241) 

11,098 
6,976 
7,862 
j,679 
8,333 

44,097 
11,358 
39,186 
13,694 
42,937 

-o-
33,131 

9,041 
15,310 

-0-
-0-

14,839 

1n,CIOQ 
16,126 
23,281 

24,707 

94,680 
272,769 

9,9n 
15,312 

1,164,323 

SS-77 

Salary 
' Rar.ge 

3'1. 7C 
43.94 
45.44 
35.94 
42.30 
46.60 
42.30 
44.80 
42.80 
44.80 
45.00 
40.J') 

39.30 
35.80 

38.40 
35.40 

27.40 
29.40 
29.10 
31.70 
39.50 
36.20 
31.70 
29.10 
31.10 
36.76 

c:ass1f1cat1on 

Vocational Nurse 
Senior Social Wkr. 
Social Work Supv. 
Eligibility 1-brker 
Bldg. Maint. Eng. 
Bldg. Maint. SUpllr. 
Carpenter 
Electrician 
Painter 
Painter Foralllln 
Plumer 
Bldg. Maint. Eng. 

AssistantII/ 
Bldg. Maint. Eng. 

Assistant! 
Gardeoor Foreman 
Gardner/ 

Groundsman Gardener 
Oief 
O:lolc II/ 

Ox>k I 
Food Services Worker 
Sr. Food Serv. Wkr. 
Ia.urmy Marker Dish". 
CUstodian II 
Exec. lblsekeeper 
Supvg. CUstodian 
watchnan 
Sewing lu:JII Operator 
Sewing lu:JII ~
ODst. ' Ser.r Wkr. I/ 

Pub. Wrk. 'trainee 
Qdef of IiJap. Plant 

' Maintenance 

Adjustments 

Total Direct Program 
Department Overhead 
Program Totals 
CZTA 
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Staff-Ye2rs 
1975-76 197c-77 
Budget Sudget 

5 
1 
l 
l 
4.8 
.s 

l 
-0-
2 

.5 

.8 
l 

.9 
4.50 

.9 
4.5 

17.3 
l.8 

' 12.6 
.9 

l 
.9 

2 
1 
2,4 

-0-

241.46 
-0-

241.46 
-o-

5 
1 

-0-
-0-

406 
.8 

l 
-0-

.98 

.5 

.8 

.7 

l 
2.9 

-0-
4.5 

17.3 
-0-

4 
ll.5 

.9 
l 

-0-
2 
l 
2,2 

.43 

218.73 
-o-

218.73 
-o-

Salarv & 3~~e~~~ :os~s 
19~5-7= :;~~-7 7 
:!l!dge'.; 3:..dge: 

63,166 
18,625 
13,925 
10,812 
82,46S 
19,428 
17,150 

l,O'JO 
35,100 
9,510 

lS,710 
14,339 

15,324 
53,093 

12,455 
55,968 

l55,4R6 
17,734 
;35,886 

139,098 
13,650 
13,605 
9,463 

17,356 
10,206 
33,168 

-0-

(5,380) 

3,015,846 
-o-

3,015,8-16 
-o-

62,3J9 
18,63S 

-1)-

-0-

' 1• l'" 17,640 
18,336 

-0-
18•415 
10,321 
16,811 
10,854 

IS,9n 
38,141 

-o-
56,623 

154,808 
-o-

37' 098 
133,658 

14,4ij7 
14,410 

-o-
l8,591J 
10,276 
30,337 

ll,408 

63,523 

j 2,304,956 
I -0-

I 



i>ROGRAM: Emergency ~led ical Services .. 41000 
Function: Health Care "'40000 

Public Health ,. 644 S OeCdr:,-;,ent: 
Service: Medical Services ,.41012 

Autnorit·1: Health 

~ 
Oi•ect: 
Saiaries & Benefits 
Services & SJi;p;ies 
Deoartmer.t Overhead 

Subtotal•Oirtet Costs 

Indirect Costs 
Total Cons 

FUNDING: 
Char,n, F~s. etc. 
Subven:ions 
Grants 
lnter•Funo Charges 

Total Funding 
Net County Com 

and Safety Code J.180-148S, '1750; Pl 93-154 

;975-75 1975-76 
Budceted E!!imated 

$ 263,600 250,519 
739,994 595,602 

--·-···················-··· •••••••••••••••••••••••••• 
$1,003 594 846,121 

......... 58 .' .560 .... ........ 58., 560 ... 
$1,062,154 904,681 

S 859,079 691,175 
-0- -0· 

$ ···ss9,079 .... ······69f;175·--
s 203,07S 213,506 

1976•77 
Proposed 

305,862 
547,657 

···················--···· 
853,519 

70,896 
···•····················· 

924,415 

521,031 
-o-

521,031 
403,384 

CAPITAL PROGRAM: (Information only: not induded in proQRm coml 
C.cital Outlay 
Fixed Assets 
Re..enue 

Net Coii 

SIA.FF YEARS: 
Direct i>rogran, 
Dept. Overhead 
CETA 

Pl'IOGRAM STATEMENT: 

$ 561,542 302,986 9,944 
...... ..S.S.!! ... 12.L.. . ..... ,lQQ.,.§.3.!i.... . ........ :: .0.:: ........ . 
$ 2,350 2,350 9,944 

15 

7 

1S 

7 

15 

7 

1976·77 
Budgeted 

283,653 
S47,~i7 

........ ..19 L .... l ..... 
850,671 
101,629 

·········-· ··········--····· 
952,300 

521,0:n 
• -o-
521,031 •• 
426.992 

9,944 
-o-
9,944 

14 
1.08 
7 

Need: Each year, more than 4,000 persons die from accidental injury, 
heart disease and other emergency conditions. Many more are hospitalized 
or suffer permanent disability from these causes at an enormous cost to 
the community. National statistics indicate that these grim figures 
can be reduced approximately 251 by the development of a regional Emer
gency Medical Services (EMS) system. 

Descri2tion: Development and continued operation of such a system 
necessitates a central organization which links EMS providers into a 
planned, cohesive, effective response to a medical emergency for the 
public. Major components of the $ystem include: Organization; planning; 
resource coordination and monitoring (hospital facilties, transportation, 
communications, etc.); evaluation and research; and provider and con
sumer education and training. 

PROGRAM: Emergency Medical Services 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Budgeted Est.LAct. Pro2osed 

A. Percent of popu-
lation served by 
paraciedics 0 0 13.51 13.51 2S1 

B. Number of patients 
admitted to special-
ty care units: 
1. Neonatal 

(Children's) 
(opened 11/7S) 0 0 175 175 480 
(University) 442 506 550 550 590 

2. Trauma Unit 0 0 so 50 120 
3. Burn Unit 87 148 168 168 170 
4. Poison Center 

(Calls) 15,529 
c. Total EMS person-

19,482 24,000 24,000 28,000 

nel trained 200 1,146 1,567 1,567 1,209 
D. Total EMS person-

nel in refresher 
coures 0 0 244 244 384 

E. Number of people 
trained in CPR 
(American Red Cross 
and Heart Assn.) 10,000 15,000 35,000 35,000 35,000 

UNIT COSTS: 

F. Per Capita net cost 
of EMS Office $0.13 $0.19 $0.13 $0.14 $0.28 

OBJECTIVES: 

1. Develop a regional comprehensive emergency medical system plan and 
process. 

2. Coordinate the delivery of emergency care in the region by organiz
ing EMS resources to respond to medical emergencies. 

3. Develop a research and evaluation design and management information 
system, including data collection instruments, to assess the EMS 
system. 

4. Provide and coordinate education and training programs for all levels 
of emergency medical care personnel and the public in the region. 
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PR.OGP.A.'-!: Emergency ~edical Sen·ices :EP':'.: Public Health 

Star~-Years Sala~v & Senefit Costs 
Salary !.975-70 lSH>-77 1975-70 197b-77 
Range Class!f:!.cation Budget Budget Budget oudget 

61.14 Emergcncv Medical 
Services Director l l s 40,125 ~ 40,822 

50.28 Paramedic Coord. 1 1 22,949 23,888 

46.20 Asst. Paramedic 
Coordinator l 0 15,935 -o-

44.94 Admin. Asst. Train. 
I, II 1 . 1 17,402 17.628 

48.42 Research Analvst 
I, II 2 z 37,106 38,826 

48.10 Emer2ency Medical 
Education Coord. 1 1 23,029 23,898 

50.78 Emergency Medical 
Services Coord. l 1 23,267 24,626 

32.90 Int. Clerk Typist 1 1 9,641 9,672 

34.10 Inter. Steno I z 10,760 21,754 

36.60 Senior Steno 1 1 11,934 12,218 

39.50 Registered Nurse I 0 12,576 -o-

40.20 Health Edu.Assoc. 1 1 12,876 13,073 

4S.70 Health Inf.Special. I 1 17,970 18,686 

Temporary Extra 
Help I 1 8,030 34,28S 

I 
Total D!.rect Program IS 14 $26~6~00 $27~6~76 
Department Overhead 0 0 
Program Totals 1--s- 14 TZ 63 .-6lffi 1$~ l79, "!,"lb 

CETA 7 7 s 66,700 70,000 
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PROGRAM: __ R_a_p;._e_T_r_e_a_t_ra_c_n_t_a_r._d_E_d_u_c_a_t_1_· o_n ______________ _;::=_4_1_0_0.:...0.;_~ 
Public Health Fur.won: llcalth Care =-10000 

6350 Oe::.an:r.er11: 
c;e,vice: Medical Services,. 41012 

I A1.tt>or'ly: B/S Action 6-22-76 (157) 

i 
1975-76 1975-76 1976-77 1976-77 

~ Sudget'!d E$Jimated Propo~ Budgeted 
Oirec:: 

Saiaries & 9enelits 
Sen ices & Suoplies 
De~artmer1.t Overhead 

Subtotll-Diroct Calli 

Indirect Coru 
Tot1I Cotll 

FUNDING: 
Charg~. Fees, etc. 
S...:bv~ntions 
Grants 
Inter-Fune! Charges 

Toti! Funding 
Not Caunty Costs 

< 

$ 74,357 
135,900 

$210,257 

--·······•li.►3:Hi. ... 
$216,603 

$212,052 

$212,052 
$ 4,541 

-0-
-0-
-0-

6,346 ....... .,. 6,346 .. 

-0-

-0-

-o-
6,346 

CAPITAL PROGRAM: Ullforrnatioo ollly: aot indudtd in prav,am costs) 
Capital Outlay 
Fixec Assets 
Revenue 

Not Cast 

STAFF YEARS: 
Direct Program 
Ceot. Overhead 
CETA 

PROGRAM STATEMENT: 

44,954 
10,770 
55,724 

........ 14_,_l 79 ___ 
69,903 

55,724 

55,724 
14,179 

3 
0 
0 

44,954 
10,770 
55,724 

16,352 
72,076 

SS,724 

SS,724 
16,352 

3 
0 
0 

Need: Rape is a serious medical, social, psychological and legal problem 
which ~as been unm7t in a systematic manner in San Diego. The Board of 
Supervisors recognizes the necessity to establish a coordinated program 
to address this critical area. 

~escription: T~e Rape Treatment and Education program will establish an 
~nte2rated service system for the treatment of rape victims. Emphasis 
is Placed ~n ~he psychological, social, legal, and medical aspects of 
care for v1-:t1ms and their families. An extensive education and train
i~R program for doctors, nurses, law enforcement personnel and women 
will be undertaken in conjunction with treatment. 

PROGRAM: Rape Treatment nnJ Education 

OUTPUTS: 

Treatment to be providcJ for at least 750 victims of raoe the first 
year, olus an estimated Z,000 victims of a2gravated assault; education 
and training of all service providers in County (approximately ZS0-
300 persons), and general education for at least 15,000 members of the 
general population. 

OBJECTIVES: 

l. Treatment Component 
a) To create all organizational linka2es necessary in order to 

facilitate access to a coordinated system of care for victims 
of rape and attempted rape in all incoroorated and unincorporated 
areas of San Diego County . 

• b) To provide emotional support and crisis intervention for victi~s 
of rape by establishing immediate and on-2oing ccunseling ser
vices. 

c) To provide victims of rape and attempted rape with prompt and 
sympathetic medical care within the EMS system. 

(1) To treat all physical trauma 
(2) To prevent and treat all forms of venereal disease 
(3) To determine whether the victim is pregnant: to 

provide appropriate counsel and referrals. 

d) To assist victims and their families to cope with problems re
sulting from rape through on-2oing counseling and liaison with 
existing social service a2encies. • 

e) To assist victims to collect and document appropriate evidence 
and to utilize the presecution process. 

f) To provide a staff that is equipped to serve the population 
within San Diego County with its concommitant cultural
linguistic differences. 

z. Education Component 
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To provide a community resource for rape infonnation and education 
and to encourage community-wide involvement in copin2 with rape. 



S.",-77 
STAFFrnG SCHEDULE 

PR0-1RAM: Haoe Treatment and Education DEPT.: Puhl ic Heal th 

Salary 
Range Classification 

48.42 Proiect Coordinator 
(Admin. Asst. 

40.94 Raoe Counselor 

36.60 Senior Steno 

Adiust11ents 

Total Direct ProgrUI 
Derartment Overhead 
Program Totals 
CE'rA 

II) 

Staff-Years 
1975-76 
Budget 

-0-

-0-

-0-

-0-
-0-
-u-
-0-

197b-77 
Budget 

1 

1.S 

.s 

3 
-0-

-100-

Salary & Benefit: Costs 
1975-76 19"f6='/_7_ 
Budget Budget 

-0-

-0-

-o-

$ 17,531 

18,441 

4,915 

4,067 

-o- I$ U,954 
-0- -0-
-o- " 44,954 
·0- -0-



Function: 

Summary of Direct Public Services 

by Service and Function 

PUBLIC PROTECTION AND CORRECTION 

Goal: To provide an environment in which citizens can live with general assurance 
of the security of their persons and properties. 

Public Protection and 
Correction Services 1975-76 1976-77 Increase/ 

Budgeted Budgeted Decrease 

Police Protection $12,849,450 $14,134,597 $1,285,147 

Judicial 45,659,542 47,840,366 2,180,824 

Detention 9,800,571 10,406,316 605,745 

Correction 19,322,861 18,364,424 (-958,437} 

Other Public Protection 4,163,387 4,438,440 275,053 

TOTAL COSTS $91,795,811 $95,184,143 $3,388,332 

Direct Revenue $13,019,443 $15,654,065 $2,634,622 

Net Costs $78,776,368 $79,530,078 $ 753,710 
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Function: 

Service: 

Sub-Goal: 

Programs 

Patrol 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Police Protection 

To preserve the peace and protect the lives and property of the citizens of San 
Diego County; to reduce the opportunit.y to commit criminal acts by providing 
highly visible law enforcement activities; to improve the speed and efficiency 
of investigating and apprehending persons suspected of criminal acts; and to 
obtain and develop information that will bring criminal cases to trial and support 
successful prosecution. 

1975-76 1976-77 Increase/ % 
Budgeted Budgeted Decrease Change 

$ 7,950,122 $ 8,608,133 $ 658,011 8 

Crime Investigation 3,392,945 3,802,584 409,639 12 

Records 919,030 1,041,237 122,207 13 

Special Investigations 541,372 559,929 18,557 3 

Internal Investigations 45,981 122,714 76,733 167 

Total Costs $12,849,450 $14,134,597 $1,285,147 10 

Direct Revenue $ 334,542 $ 453,540 $ 118,998 36 

Net Cost $12,514,908 $13,681,057 $1,166,149 9 
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11001 . 
F:.mc:,on:Public Protection = 10000 

,. 2400 
Service: Police Protection ,. 11000 

Government Code 26602; Charter Section 46 

mm, 
~:!'!C!: 

1975.75 1975.76 :975.77 1976-77 
8~c,,eted Es:ur>ated Proposed Bud<;eted 

$5,580,228 $5,588 140 $5,758,309 $5.847,743 
329,957 342,583 348,705 351,205 

Sa1ar:es & :ltntfilS 
$,l!'V,c~ & S.;pciies 
De~n:r.ent 0·,erhead 

S..atoal•Oirtct ~ 
........ 368 . ..l.0.L ..... }68,).<>9 ...... }89, 175 373,654 
$6. 218. 894 $6. 299. 432 $6,496.189 ·$6·:sff;c,02 ... 

Indirect C.:ins 
ToalCotts 

_.l •. 61L2Z8 .... l,.67.1 ,22~ .... i.,.1.22.,230 ~2,035i531 
$7,950,122 $1,910,660 $8,618,419 ·$1r:iios.ns·· 

FUNO!NG: 
C.·.ar:;e,, Fees. 1tc; 
Swbver,tions 
~iJr.tS 

$ 115,035 $ 76,606 
5,000 13,203 

29,908 30,159 

$ 107,044$ 107,044 
-0- -0-

52, 778 52,778 
-0- -0-ln1er•,'un<.1 Char~a 

Toal F""ding 
.................. ~.o,, .................... ::·.O.-:-.. 
$ 149,943 $ 119,968 
$7,800,179 $7,850,692 

•• $ •• ··159 ,·822$ ····159. s22 • 
llrt Co>unr, Casis $8,458.597 $8.448,311 

~l'!UL P~QGRAM: !lafarmatio• only: not indud1d in~rogram costs) 
$ 875,314 $ 875,314 $ 340,423 $ 232,767 Ca;;,:a, o ... t;ay 

1'-ixec Ai;sets 
Rr,enut 

18,604 18,604 55,921 56,135 
-··---········ -0- ................... -0-.. ·······-········· -0- . ·-··.<... •••• __JL__ 
$ 893,918 $ 893,918 $ 39i,344 $ 288,902 Net Cost 

STAFFYeARS: 
Cirtet ?ro;ral!I 
C,01. Overhead 
CETA • 

PROGRAM STATEMENT: 

301.60 
15.50 
9.00 

301. 60 
15.50 
9.00 

308.60 
17.50 

7 .00 

309.60 
17. 73 

7.00 

Need: San Diego County's citizens and visitors are entitled to an 
invfronment in which they may live, work and play, without fear, harm 
or loss of property. Demographic characteristics and the proximity 
to Mexico create atypical and unique law enforcement problems. Opera
tional programs are needed which, insure timely response to emergency 
situations, provide an adequate level of suppressive patrol, and 
establish the capability for expeditiously processing all incoming and 
outgoing coa:iunications traffic. 

The Departments computerized data collection system clearly defines 
the magni~ude and volume of public demand. 

Description: The Sheriff is responsible for providing basic protec
tion, to 400,000 residents who reside within 3,625 square miles of 
diverse u.~incorporated area. 

The Sheriff employs helicopters. selective enforcement teams, canine 
units, a~bulances and trained reserves, in addition to scheduled ve
hicular patrols to deter crime and respond to the varied needs of 
residents and visitors. Officers protect lives and property by pre
serving the peace, effecting arrests, taking reports, recovering pro
perty and maintaining a visible posture. The Sheriff, as the chief 
law enforcement officer in the county is also obligated to provide 
patrol support co other jurisdictions when required or requested. 
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PROGRAM: PATROL 

1973-74 1974-75 1975-76 1975-66 1976-77 
OUTPUTS: Actual Actual Budgeted Est .A.ct. Buc!iteted 

Units per 10,000 2.4 2.2 2.2 2.2 2.2 
population 

Avg.Res~onse Time: 

Priority Calls- 8.02 8.02 8.02 7-1 7.1 
Urban 

Priroity Calls- 8.56 8.56 8.56 10.9 10.9 
Semi-Rural 

Priority Calls- 17.95 17.95 17.95 19.4 19.4 
Rural 

Service Demand: 

Calls per unit 1,114 1,278 1,426 1,380 1,380 

Calls rec'd per 2,624 2,845 3,083 2,983 3,101 
10,000 pop. 

Units dispatched 119,604 139,298 160,492 152,380 157,128 

Units dispatched 3,313 3,647 4,084 3,877 3,880 
per 10,000 pop. 

Messages (sent/ 
received) 

1,912,725 1,904,912 2,023.178 1,986,146 2,251,861 

'L of calls an-
swered within ' 20 seconds 74'L 74'1. 96'L 96'L 

UNIT COSTS: N/A 

OBJECTIVES: 

1. To maintain the overall response time (priority and non-priority) 
during peack activity in urban areas at nine (9) minutes. 

2. To maintain an average number of calls per unit at 1,380. 

3. To maintain the capability for responding to 96~ of all incoming 
calls within 20 seconds. 



?~CGRAi'!: PA'i:i\0L CEPT.: Sheriff 
l 

Staff-Years Salarv & Benefit Cos::s 
Salary! 1975-76 1976-77 1975-76 1976-77 
Range Classification Budget Budget Budget Budget 

Country Dep. Sheriff 5 3 $ 43,965 $ 26,241 
48.20 Admin.Assistant II -0- 2 -0- 41,720 
32.60 Int.Clerk Typist 4 5 39,577 50,495 
28.30 Jr. Clerk Typist -0- 1 -0- 7,746 
36.10 Sr. Clerk Typist 3 3 34,071 38,860 
33.80 Int.Stenographer 9.5 9.5 100,249 110,575 
36.30 Sr. Stenographer 1 1 11,104 13,232 
37.60 Comm. Dispatcher 11 14 152,099 189,691 
32.90 Teletype Operator 4 4 41,100 43,045 
31.84 County Aid II 1 1 9,392 9,317 
42. 70 Deputy Sheriff 200.6 211.6 $3,803,053 $ 3,887,913 
32.50 Sheriff's Cadet 8 84,384 -0-
52.40 Sheriff's Captain 6" 6 161,988 170,088 
56.40 Sheriff's Inspector 1 1 34,064 34,379 
49.70 Sheriff's Lieutenan1 13 13 327,436 326,662 
46. 70 Sheriff's Sergeant 28 28 610,259 608,218 
31. 79 Watchman 3 -0- 28,143 -0-

Extra Help 3.5 6.5 31,506 59,397 

. 

Adjustments 67,838 230,164 

':.'otal DL:•i::c t ?:-ogram 301.60 309.60 $ 5,580,228 $ 5,847,743 
Department Overhead 15.5.0 17.73 308 089 309,805 
Program Totals 317.10 327.33 5,888, Jl/ b,l.)/,)4t 

CETA 9.00 7.00 
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' i :ROG~.i.M: 

. .... e---,...a~:":"'~t: 

CRIXE INVESTIGATIO~ 

Sher!.ff = 2400 

11002 
Fu:>c1o0n· Public Protection = 10000 

Ser,,ce: Police Protection 11000 
Govern:nent Code, Sections 26600 - 26602; Charter, Section 46 

~ 
D,r:ct: 

Sa,cifll!S & 8Erefiu 
Ser.,:es & s~;iplies 
C:e::ar.mer.: Overhead 

Subtc:al•Cir.ct Cos!s 

lncirec~ Cc.su 
Totll Com 

FUNCING: 
c.-.ar;es. i=ees. etc. 
Su::.,ent:ons 
Grants 
lr.ter•;::~~c C~ari;es 

Total F undin; 
'4rt County Costs 

1975.75 
9udce!~ 

1975.75 
EStiwa:ed 

$2,413,937 $2,443,114 
98,753 103,140 

......... 150 ,.500 ......... l.5.0., 500. 
$2,663,190 $2,696,754 

1976•77 
~ooosed 

1976•77 
Budgetea 

$2,715,267 $2,631,936 
130,730 128,230 
l}~. 786 ....... 161.,)91? .. 

$3,020,783 $2,921,266 

........ .132 ,.976 ......... 1.32., 9.7.6 .......... 9.35 .• 5.84 .... $ .... ..1:lJU.,.nlL 
$3,396,166 $3,429,730 $3,956,367 $3,802,584 

$ 30,840 $ 30,840 $ 30,650 $ 46,567 
-0- -0- -0- -0-

90, 773 43,480 266,201 171,201 
·········-········"0.-:- .......... ··-·····-0-. ··················· -0- ................... -0-. 
$ 121,613 $ 74,320 $ 296,851 ~ 217,768 
$3,274,553 $3,355,410 $3,659,516 $3,584,816 

CAPITAL PROGRAM: (lnfonnatia• only: nat induded in program cosui 
$ 56,629 $ 56,629 $ 105,960 $ 52,700 Ca0i:al Outlay 

Fixea ~ssets 
P.eve~~e 

Nrt Cost 

STAFF YEARS: 
Direct ?-07am 
C:e::it. Overhead 
CETA 

PROGRAM STATEMENT: 

7,493 7,493 17,094 16,881 
··-··--·········"D.:: .................... :c.O:: ............. 2.84.3.0.0 ..................... ::-.0.::. 
$ 64,122 $ 64,122 $ 94,754 $ 69,581 

125.00 
6.50 
2.00 

125.00 
6.50 
2.00 

141.00 
7.78 
3.00 

137.00 
7.54 
3.00 

~eed: One citizen in 11 was the victim of a criminal act in 1975-76, 
aiiclif recent victimization surveys are accurate, the number of victims 
is far greater. Serious crimes (murder, rape, robbery, assault) in
creased 227. in the last year. Victims and citizens at large are en
titled to expeditious satisfaction, in the form of the apprehension of 
the perpetrators and the recovery of their losses. 

Description: Detective personnel are responsible for the investigation 
or crices against citizens and thefts of their property. Investigative 
personnel specialize in the areas of homicide, juvenile offenses, 
assaults, arson, fraud, narcotics trafficking and vehicle theft. In 
the course of the investigative process, detectives gather information 
and evidence, interview witnesses and suspects, prepare cases for sub
cission to the District Attorney, and testify in court. In 1975 247. 
of all reported serious crimes in the unincorporated area were solved. 
This problem is particularly acute in burglary cases of which only 197. 
were solved, and robberies with 45% solved. Reported rapes are up 59% 
however, it is estimated that there are four times as many. Approxi
mately half the rape cases are solv~d. Property losses totaling 
$5,637,160 in 1975, are up 1431. since 1970. 
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PROGRA.~: CRIME INVESTIGATION 

1973-74 
OUTPUTS ACTUAL 

Part I Crimes 
(Serious Offenses) 
+#per 1,000 pop. 

Part I Crimes 
cleared as a 1. 
of reported crimes 

11,597 
(31) 

4,553 
(397.) 

Reported thefts(all) 10,289 

Burglaries per 
1,000 pop. 

12 

Property losses $3,826,995 

Percentage pro- 267. 
perty recovered 
from total losses 

Chemical analyses 

Polygraph Exami
nations 

Document Exami
nations 

Alcohol Tests 
(blood & breath) 

UNIT COSTS: 

OBJECTIVES: 

315 

526 

9,635 

1974-75 
ACTUAL 

13,771 
(35) 

5,452 
(39%) 

12,057 

14 

5,026,890 

277. 

471 

690 

463 

10,986 

1975-76 1975-76 1976-77 
BUDGETE, EST.ACT. BrD~Z'!'ED 

15,956 
(39) 

6,579 
(4l't) 

12,057 

14 

6,000,000 

271. 

620 

825 

825 

13,912 

17,048 
(42) 

6,989 
(4l't) 

14,133 

14 

18,000 

7,500 

15,500 

14 

5,391,108 6,000,000 

271. 27t 

444 

570 

600 

12,344 

500 

600 

600 

15,000 

1. Maintain the clearance rate for property crimes at 301. 

2. Maintain the clearance rate for crimes of violence at the 1975 
level of 771.. 



SS-77 
STAFFING SCP.SOULE 

P~QGRAM: CRIME INVESTIGATION DEPT.: Sheriff 

Staff-Years Salarv, Eenertt Costs 
Salar:, 1975-70 19,e-77 197-5-70 l9Tc-T7 
Ra:-:ge Class1f1catlcn Budget Budget Budget Bucget 

32. 60 !nt.Clerk/Typist 7 8 $ 72,441 $ 84 622 
28.30 Jr. Clerk/Typist 2 2 17. 212 17,479 
36.10 Sr. Clerk/Typist l 2 12,866 25,198 
33.80 Int.Stenographer 3 3 34.515 35,340 
36.30 Sr. St:cnor.r:iphcr 2 2 22,ROl 21,,lf,4 

42.10 Clin.l.ab Tcchnologi t l 1 .15,336 16,786 
50.58 Criminalist III 1 1 24,146 23,255 
49.20 Criminalist II 6 7 126,937 152,329 
42.70 Deputy Sheriff 80 88 1,544,523 1,710,471 
46.10 Sheriff's Document ·1 I 18,508 19,688 

Examiner 
52.40 Sheriff's Captain 1 l 28,055 28,337 
56.40 Sheriff's Inspector l 1 34,064 34,379 
49.70 Sheriff's Lieutenan 5 5 125,915 125,285 
46. 70 Sheriff's Sergeant 14 15 306,108 324,087 

. 

Adjustments $ 30, SlC $ 10,536 

Tctal Direct P:-ogram 125.00 137.00 ~2.413,937 s 2,63l,9Jli 
' uepartr.:ent Overhead t;. 50 7. 51 123,350 132,321, 

Prcsrar.: Totals 131. 50 144. 51 2,537,287 $ 2,764,260 
CE.TA 2.00 3. 0( 
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'PACGfi~M: __ ,.,_k.,,_EC:,::'0"-'l~{O~S~' ----------------------=":........!;l.!:.l!,!.00!,!_J~· --I 

Sheriff "2400 
Func:•on. Public Protection " 10000 

Se.r•11r.e.: Police Protection = 11000 
Penal Code 4000, Sections 13020 - 13021 

~ 
D,r~:: 

$a.a:-;es & Eenefits 
Ser-~ces & Supplies 
Cecar:~e~t Overhead 

Sue1:1tJi-Oitect CoslS 

lna're::t Cera 
Taul~ 

lnt..--F,..r.d Chan;ec 
Taul F1111dint 

:'lff Ct;~nry CcflS 

1975.75 
Buc.;et!!d 

1975.75 
ES1imated 

1976•77 
Proposed 

1976•77 
Budgeted 

$ 615,547 $ 634,703 $670,584 $665,094 
36,837 36,837 125,734 125,734 

·-···•····6.8 ... 7.3.0 .............. 6.8.,.7.3.Q ............ 43.,.i.5.7 ......... Al.,.04.5 .... . 
$ 721,114 $ 740,270 $839,475 $831,873 

_ .. $ .. .197 .• 9.16 ...... $ ... 19.Z...9.l.6 ..... .$ ... 220.,.98.7 ..... $2.09.,3.M .... . 
$ 919,030 $ 938,186 $1,060,462$1,041,237 

$ 58,150 $ 58,150 $ 71,650$ 71,650 
-0- -0- -0- -0-
-0- -0- -0- -0-

·········•• .. ·····-·O-..................... T.o.T ..................... ~oT. •••••••••••••••• db ..... . 
$ 58, 1S0 $ 58, 1S0 $ 71, 6S0 $ 71,650 
$ 860,880 $ 880,036 $ 988,812$ 969,587 

~;>lT.:.i. ?C\OGR'-M: llnforltlltion only: not included in program cans) 
Ca.:::ai c .... t:av 
Fi,r;e:c Assets 
r\e-,.e!":~e 

Net C.,sz 

ST.a.F;: Y';-"RS: 
i:i••= ?:-c-,,-,,r~-n 
Ce::;t. O~head 
CET.l. 

~OGRAM STATE~ENT: 

-0- -0- -0- -0-
5, 375 5,375 30,770 30,770 

-------···•"·o"··· ................. ,,..0 . .,. ..................... ,,0..,. ................. ,,n.."'·-·· 
$ 5,375 .$ 5,375 $30,770$ 30,770 

55.50 
3.00 
4.00 

55.50 
3.00 
4.00 

55.50 
1.92 
4.00 

55.00 
1.92 
4.00 

Need: The Records Division supports the regional criminal justice 
syst= through the documentati_on of its process and the maintenance 
of accurate and secure records. 

Des~=i~tion: State law and local ordinance mandate a number of re
lated services which are provided by the Sheriff's Records Division. 
These functions fall into two general areas: services to individuals 
and services to public agencies. 

~ervi~es to individuals include taking fingerprints and sealing of 
J1;-·en1le records. Services to public agencies include the maintenance 
or arrest and crime reports, dismissals and dispositions, and re
searching requests for information. 

' 

P!:lOG'l.AM: Records 

1973-74 
OUTPUTS: Actual 

Bookings 75,849 

Case_ Reports 39,888 

Direct Public 
Services (licenses, 61,920 
registration, finger-
prints and photos) 

Arrest Disposition 14,500 
Reports 

UNIT COSTS: 

Cost per service 
(excludes file searches) 

Objectives: 

1974-75 
Actual 

76,252 

44,228 

76,366 

16,000 

$4.03 

1975-76 1975-76 1976-77 
Bud!ieted Est .Act. Budg.eted 

87,158 78,000 78,360 

50,428 48,680 53,514 

90,696 80,184 84,088 

17,500 18,000 19,000 

$3.50 $3.91 $4.13 

1. To provide the capability for realtime retrieval of criminal, 
record information through the implementation of the Automated 
Name Index and Criminal History systems. 

STAPFrnG SCHEDULE 

PROGRAM: RECORDS DEPT.: Sheriff 

Staff-Years Sala~v & 3ene!'it Ccsts 
Salary 1975-'jb 197~-77 1~7:'-7'::, 19-;'c-77 
Range Classification Budget Budget Budget Budii:et 

Int. Stenographer 1 1 $ 10,760 $ ll, 1~6 
32.60 Int.Clerk/Typist 39 38 396,552 413,136 
28.30 Jr. Clerk/Typist 4 4 32,066 34,018 
42.20 Principal Clerk 1 1 16,490 16,655 
36.10 Sr. Clerk/Typist 5 6 64,332 77,920 
39.60 Supervisin~ Clerk 9 3 43,649 46,014 
32.50 Sheriff's adet 0.5 -0- 5,232 -0-
52.40 Sheriff's Captain 1 1 28,076 28,359 

Extra Help l 1 6,717 7,023 

Adjustments 11,671 30,S.:.3 

I 
Total Direct Program 55.50 55.00 615,5-.i 605,090:. 
Department Overhead 1 (\f' 1.92 57 56• 33 714 
?rogra:i: '!'otals 58.SC 56.92 $673, 11 Sb9o,6Ull 

CETA 4.0C 4.00 
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: ·-·!I :'""S - ~ 

PPOG r1 .:.M: __ S_?E=-r~-"':A,_,_·=-'---"'I :"";•"-';:;"'5"'"-,_,I,_r.~,A~T'-!'-O~~-----------------.;;;.__l::..l:..C::..•r::..; 5::.__ 
F•,nc!,on: Public Protection= 10000 

Sheriff 
Sar,,,ce: Police Protection,. llCO,J 

Gover:-i::itcnt Code. Section 26600-26602; Penal Code 335, 1324 (b) 
11400, ll4C2. 11460; County Ordin~nccs re: licenses. 

~ 
J ,.~:: 

E.a1ari~s 3t 3er:e~its 
5~. :ccS & S;...:oiies 
D:~:-::~.e!"!! C•,erread 

Subto!.al•Oir<ct Cosu 

!:-c:rect c.:)~ 

Toial Costs 

.E.!.!!!QmQ, 
c.~ar:es. ::~s. etc
SL.:::ve:,ticr.s 
GrantS 
ln:er-F ;ne Char~es 

T ~tal funding 
Net Couaty C...t, 

;975.;5 
8,;(!'j<:TL-d 

131s.1a 
Estim-1!ed 

19;5.77 
f>roposc"Ci 

1976-77 
8l!dgeted 

$ 397,677 $ 395,804 $386,788$ 387,138 
9,825 10,547 6,195 6,195 

............. 19 ... 63.7 ........... l9 ,.63l .. .... $··d·t~5·~ l· .. ·dt-:·g.~g .... $ 427,139 $ 425,988 

...... $ ... 114,23..1 ... $ .. .114.233 ...... $ .. V..S..36.0 $ ..... l~Z.~996 .... 
$ 541,372 $ 540,221 $566,158$ 559,929 

$ 4,836 
-0-
-0-

..................... ~o~ . 

$ 4,836 
536,536 

$ 4,836 $ 3,800 3,800 
-0- -0- -0-
-0- -0- -0-

.................. -o.- .................... -0- ................. -0 . .,. .. -· 
$ 4,836 $ 3,800 3,800 

535,385 562,358 556,129 

CAPITAL PROGRAM: llafarmation only: not included in program costs) 
Cae,,tal Ovt:av 
Fixe<l Asse:s 
R<M!c:~e 

Net Ccst 

STAFF YEARS: 
Dir':C': ?rc;.-;ram 
Deot. O,ernead 
CETA 

PROGRAM STATE\1ENT: 

7,571 7,571 -0- -0-
75 75 2,862 2,862 

-··---··· .. ••• ... :-:07 ................... :-:0.7 ..................... ::.U:: ··········--··-o....-. 
$ 7,646 $ 7!646 $ 2,862$ 2,862 . 

20.00 
1.00 

-0-

20.00 
1.00 

-0-

20.00 
1.10 

-0-

20.00 
1.10 

-0-

~: The ;iublic is victimized by much criminal activity that is beth 
generated and perpetrated by persons far removed from the more visible, 
conventional crime scene. To treat the broader effects, or individual 
criminal acts, and ignore the cause or source of such acts is unreal
istic. The proximity of San Diego to the ~exican border, for example,. 
necessitates participation in special investigations which at times 
reach national and international levels. The sources of this type of 
cri::cinal activit;' involving sophisticated, businesslike techniques is 
an exa=ple of Organized Crime. 

Descriotion: The Special Investigations Unit monitors and analyzes 
organizea criminal activity which affects San Diego County, in order 
to enforce applicable laws. The unit also ~rovides regulation and 
control by inspection, of activities licensed by the County under 
state la~ and County Ordinances. Another need fulfilled by this 
section is the inspection and enforcement of Alcohol-Beverage Control 
la~s as designed to protect the public interest. 

PROGRAM: SPECIAL INVESTIGATIONS 

1973-74 1974-75 1975-,6 1975-76 1976-77 
OUTPUTS: ~ Actual Budf.c:cJ £st.Act. Buj~c:eJ 

License 835 1,253 l,268 1,378 1,515 
Investigations 507. 91. 10'7. 10'7. 

License arrests 187 229 298 44 62 
22'7. 30'7. 41');, 

Vice Investiga- 214 333 283 438 550 
tions 567. (-15~) 31. 51. 25't 

Vice Arrests 76 139 103 208 284 
83'7. (-26%) 50% 36'7. 

Jail Investiga- 359 326 368 420 480 
tions (-9%) 13'%, 297. 147. 

Complaints 251 92 123 141 154 
issued (-63'%.) 34'%, 15'7. 9t 

Organized Crime 288 502 381 448 625 
Investigations 747. (-24'%,) 17% 39% 

Organized Crime 8 11 13 14 19 
Arrests 371. 18t 8'!. ~6'%, 

Percentage figures reflect the increase/decrease from prior year. 

UNIT COSTS: N/A 

OBJECTIVES: 

1. To monitor and suppress organized crime and vice by arresting 
the perpetrators and providing investigative support to prose
cutorial aecncics. 

STAFFING SCF.EDULE 

PROGRAM: SPECIAL INVESTIGATIONS ~1?T.: Sheriff 

Staff-Yea:-s Sala:-v & 3e:-:e!'"!t Cos:s 
Salary 1975-7() l97c-77 1;75-f:; l97o-7;' 
Range Class1f.'1cat1on Budget Sucge>c Budget Bu<iget 

32.60 Int.Clerk Typist 1 1 $ 10,775 $ 11,129 
33.80 Int.Stenographer 1 1 10,339 10,478 
42. 70 Deputy Sheriff 15 15 292,449 285,'.279 
49.70 Sheriff's Lieut. 1 1 25,323 25.180 
46.70 Sheriff's Sergeant 2 2 43,132 43,054 

Adjustments I $ 
I 

15,654 $ 12,013 

! 
I Total Direct ?!'"ograr.1 20.00 ~0.00 $ 397. 6771' $ 3S7,13Si 

I 
iJepa:-tr.:er:t Overtead 1.00 1.10 16 446 19 381. i 
!'::-ograrn Totals 21.UU 21.10 $ 414,123 $ 40 - ,ry? l o,~--
2E':"A -0- -0- ' ' 
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I PROGRAM: ---=I.:..'.',"T..a.=E.;.:R.::;..;.NA;.c.L;...;I;:;.:NVEc..;...::.;:S.;;T __ I-"-G'-"AT"-=-IO~N=----------------..:;":.._----i I ::'!'"..er_-~: Sheriff .. 2400 Funcrn:.n: Public Protection • 10000 
Ser•11ce: Police Protection 111000 

832.5 P.C. 

~ 
o;,~:: 
Sa:ar,~ & :!er.efia 
S.,,-.,:;25 a. S.a:iplies 
0'!'"....!t::-e-.t Owfhead 

Sallm:11.:liroct Com 

lnclf'ectC:lm 
r.111~ 

fl,!NOING: 
C.-.u;~. F- etc. 
Su:::,,r.t:cns 
Grants 
ln:e-.f':;nd Chan.es 

ToalF....tioe 
llct C..,,ty eo.u 

1975-76 
Sudgetl!!l 

1975-76 
EStimated 

rn15-11 
Proposed 

1976•77 
Budgeted 

$ 45,981 $ 45,981 $ 83,080 $ 82,205 
-Q- -o- 4,673 4,673 

-·r···45~gsi"· ·$····45~g8i" •••• $ ···9~:t:~ $ ··9~;·5~g••·•·· 

-·-------0- ... ·········-·· -0- ··- ·---··11~1.60 __ .... JO, 706 ..... . 
$ 45,981 $ 45,981 $110,308 $122,714 

-o- -0- $ 500 $ 500 
-0- -o- -0- -0-
-o- -o- -o- -0-

-·-;---~5 :~~l. $ •••• 45~~~1 •• - ~·· 109 .~g· $ 122J~r-·· 

~PITAL PROGRAM; 
C.ciul Outlay 

(lafe,Nrio• taly; tlOt inch.,d~ in prugr1m cosll) 

F',.e-;: .=.s.eu 
Revenue 

re.ear 

JT'AFF YEARS: 
Direct i'rcr,.ram 
Ce;it. 0-head 
CE7A 

PAOGi'l,UJI ST ATE\1ENT: 

-o- -o- $ 6,450 $ 6,450 
:0: :0: l,l~~ ~-~9~ 

-··----·····••0••···· ···············:0.••······ ·-···---······ ...................... 0 ....•.... -o- -o- $ 1. 9 $ 7,649 

2.00 
-0-
-0-

2.00 
-0-
-0-

4.00 
.24 

-0-

4.00 
.24 

-0-

Need: The citizens of San Diego are entitled to the assurance that 
their allegations concerning actions of Sheriff's personnel receive 
the p=ompt and thorough attention of professional and experienced 
investigators. There is an internal requirement that rules of con
duct, policy and procedures are complied with at all levels, and that 
an Gppropriate mechanism exists for insuring the highest standards 
of police performance. 

Descri~tion: The Office of Internal Affairs investigates all com
p~ain~s concerning both Sheriff's personnel and procedures. Perti
nent testimony is gathered, and recommendations are submitted to the 
appointing.authority, who sanctions those remedies necessary to pro
tect the high standards and integrity of the Department and its 
personnel. 

~: INTERNAL INVESTIGATION 

OUTPUTS: 

Complaint Investi
gations 

Disciplinary PTo
ceedings 

1973-74 
~ 

Background Investi
gations 

Disciplinary 
Counseling 

UNIT COSTS: N/A 

OBJECTIVES: 

1974-75 
Actu.11 

1975-76 
Budgeted 

1975-76 1976-77 
Est.Act. Bud5eted 

350 400 

100 150 

100 200 

40 65 

l. To establish the capability for thoroughly investigating and ob
jectively adjudicating 400 citizens complaints regarding depart
mental personnel, procedures and/or policies. 

STA..'-'FINY SCP.E~VL£ 

PROGRAM: INTERNAL INVESTIGATION DEPT.: Sheriff 

Starr-Years Salarv & 3ene~!t Costs 
Salary l975-7b 197b-77 1975-n, l9;'e-,. 
Range Classification Budget Budget Eudget Suditet 

36.30 Sr, Stenographer 0 l -0- $ 11,799 
49.70 Sheriff's Lieutenan l l $ 24,415 25·,180 
46.70 Sheriff's Sergeant l 2 21,566 44,386 

Adjustments $ 840 

Total Direct Program 2.00 4.00 $ 45,981 $ 82,205 
Department Overhead -- .24 -- 4 214 
Program Totals ,£.1.10 4.24 45,'101 ~ oo, .... 9 

CETA 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Judicial 

Sub-Goal: To prosecute, process and adjudicate criminal, civil, traffic and juvenile matters. 

1975-76 1976-77 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Grand Jury Proceedings $ 145,961 $ 159,919 $ 13,958 10 
Process Service 1,112,153 1,188,740 76,587 7 
Prisoner Transportation 506,286 617,922 111,636 22 
Court Security 1,068,899 1,302,989 234,090 22 
Juvenile Court Services 330,023 334,947 4,924 1 
Family Support Enforcement 1,910,406 3,246,139 1,335,733 .70 
Conservatorships 231,184 249,561 18,377 8 

. Jury Selections 224,489 192,872 (-31,617) (-14) 
Marshal Services 3,980,777 3,995,661 14,884 
Document Issuance 139,529 123,463 (-16,066) (-12) 
Indigent Defense 3,897,736 3,725,249 (-172,487) {-4) 
Criminal Proceedings 7,193,031 7,453,768 260,737 4 
Civil Proceedings .. 4,609,108 4,793,901 184,793 4 
Traffic Proceedings 3,799,810 3,964,613 164,803 4 
Juvenile Proceedings 1,014,057 943,115 (-70,942) (-7) 
Probate Proceedings 448,177 432,296 (-15,881) (-4) 
Juvenile Court Support 3,270,962 . 3,274,431 3,469 
Adult Court Support 4,440,903 4,438,975 (-.1,928) 
General Criminal Prosecution 5,299,771 5,241,158 (-58,613) (-1) 
Specialized Criminal Prosecution 2,036,280 2,160,647 124,367 6 

TOTAL COSTS $45,659,542 $47,840,366 $2,180,824 5 

Direct Re.venue $ 7,163,053 $ 9,317,194 $2,154,141 30 

Net Cost $38,496,489 $38,523,172 $ 26,683 
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rPRO~RAM: _r:-',R-"'l\.::.tm:,;.c;.....:.J..:.U.;..;RY.:.....;J>.;..R.;..OC;.; •• r."-r.n__,J"l_~_.~ _______________ --"•'---l_J_00_3--1 

Oepanment: GRANO JURY 

AuthOrity: 

'2ill.; 
Direct: 
Salaries & Bene Ii ts 
Services & Supplies 
D,~rtment Overha;d 

Subtolill•Dirtel Costs 

Indirect Cosu 
Telll Cans 

FUNDING: 
ChJrges, Fees, etc. 
Subventions 
Grants 
lntet-Fur.d CNrli• 

Total hndlnt 
Ntt Ce1111ty Costa 

• 2700 
Function: Puhl 1.e J'rotection • 10000 
c:...v;.,.. Judicial • 13000 

1975-76 1975-76 1976-71 1976•'7 
~ Estimated ~ Budgeted 

0 0 0 0 
$112,100 $131,600 Sl39,60t $139,600 

n n II o 
• .. •••••••••• .. •••••••u•••• ••••n•HU•H•••·•••·•••• ••••••••••••••••o•••••n ••••--•••••••••••••••••••••h 

$112,100 Slll,~00 $139,600 $139,600 

_____ 33_,Bn ________ 33,Bfil __ ...... 20,351 .... _ ....... 20,319, ..... 
$1CS,96l ~165,461 ,1s,.~s1 $159,919 

·----- -······-··-····-·--···--0 0 0 0 
$145,961 $165,461 $159,951 $159,919 

!;fflTAL PRQ96Afl\: (1.._111&1iu •tilt: 11111 iMlllltll iii.,..,._ Md 
Capital Outlay 
Fixed Asseu 
Revenue 

Net Colt 

HgttYEAB$· 
• Get P'rogram 

Deot. Owrhlild 
CETA 

PROGRAM STATEfiNT: 

0 0 0 0 

lfEF.r>: A body of citizens of the County 1a required to inqllire into public 
olre'nses comitted or triable within the ~ounty. 

DESCRIPTION: In certain instances, cirC\1t.lstuces JU.Jee it advisahle in the 
pu61lc lntere•t to bring an aceu••tory pleadiJICJ by indiotlllent rather than 
by an infonnation. In addition, the Grand J\1ry inquireft into county and 
district affair• and acts 1n proceedings for the removal of district, 
county or city.officers. 
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/ P1iccR.\M _1•w1c:1-:s;; st-:.!iV!.CJ-~----- ---·-------· ___ ----~-u0v.:,_ 
r•Jnc:.cn. Public Protection 10000 I :~:.ic-:-t•.:: S~e:.-iff 2400 Judicial 13000 

____________________ 'S"?r::_~,:~~:~----------=----

~ 
:,1,1;,;t; 

~= Cf ~'S & ~erefi-:s 
Sc1" .-;cei &. S..::'.Jpli~ 
C~_.a~."'!'".~!":t Cverr.ead 

Sub:ctil-Oirea Cntl 

incirect Cora 
Toti! Costs 

FUNDING: 
Gr.-1:-;~. r''?'4!-:. '!tc. 
S1,,1,.ove:"1t1cns 
Gr?--ia 
lnter•r1and Char;es 

To:il Funding 
Hit 1:-)uoty !:.is:s 

1975•76 
3L.:::•:?o:?tea 

1375.75 
Es:1'!'_J_t~ 

1975.77 
~QP9_S_(!_Q 

1976-77 
3ud~eted 

$ 816,386 $ 825,589 $ 812,913 $ 815,592 
20,065 21,483 25,426 25,426 

---···---4.9_. 093.__ . 49, 093- .. --·- 51, 7.89. -·-····· -5.0.,279.- __ 
$ 385,544 $ 896,165 $ 890,128 $ 891,297 

···-··-·.226.,.60.9. .. ·-·-· .216 ,.609 ....... -30.9.-,.08.4. ···--···2.9.L4/t3-._ .. 
$1,112,153 $1,122,774 $1,199,212 $1,188,740 

$ 158,839 $ 
-,0-
-0-

158,819 $ 
-0-
-0-

231,, 650 $ 
-0-
-0-

231,, 650 
-0-
-0-

-······--i58: 8.39 • .158. 839 234. 650 $ 234. 650 
953,314 963,935 964,562 954,090 

CAPITAL ?ROGRAM: (Information 0111-/: not induced in program costs) 
Ca:.:tai ~1..1:!ay 
;:;,,.,r;;. ?i.e:S 

Re--,er:ue 
Nn Cast 

STAFF YEARS: 
Cireet ?,~am 
D<!t:t. Overhead 
CHA 

PR.OGRAM STATEMENT: 

-0- -0- -0- -o-
l, 200 ·1,200 5,475 5,5 1.8 

- .. --------···O-... ······· .. ····· .. --o-.................. --0-.. ··············-- .,._o .. --
$ 1,200 $ 1,200 $ 5,475 $ 5,518 

45.50 
2.00 
1.00 

45.50 
2.00 
1.00 

45.50 
2.30 
-0-

45.50 
2.35 

-0-

Need: The Government Code requires the Sheriff to execute all lawful 
orders of the Superior Courts;. receive and serve all processes and 
notices delivered to him without delay; levy upon and sell property, 
etc. The adjudication of criminal and civil matters by the Courts 
results in a necessity to serve the process of the courts either to 
ensure witnesses (subpoena) or to effect the judgment of the Court 
(-..rits, levies, etc.). 

Description: The Civil Division is responsible for serving, throughout 
the county, all Criminal subpoena and civil processes originated by 
the court and the public. 

l'LWCl:'.SS SERV !CE 

OUTPUTS: 
1973-74 
Actual 

Civil Process 31,505 
served 

Criminal sub
poena served 

Warrants served 

Field service 
time (days) 

(a) Dated papers 
(b) Undated papers 

36,102 

---

6 
17 

197!+-75 
Actual 

39,633 

45,208 

588 

6 
17 

1975<6 
Bi..:Jgeced 

39,500 

4S,200 

700 

6 
17 

1975-76 
Es~.Act. 

40,000 

46,000 

600 

7 
11 

1976-77 
Bi..:d.::eted 

40,177 
(.4%) 

49,316 
(7";.) 

600 
(0~) 

7 
11 

Office Processive 
Time (days) 

8 8 10.5 8.5 8.5 

UNIT COSTS: N/A 

OBJECTIVES: 

1. To maintain the time required to serve court process ("~aced" 
papers) at seven (7) days. 

2. To maintain the time required to serve non-dated civil papers 
at eleven (11) days. 

STAPP!~G SCP..EDU~E 

PROGRAM: PROCESS SERVICE CE?T.: Sheriff 

Staff-Years Salar,· & ?e~e~~t .:c;.":s 
Salary l97'5-7o l97c-77 1~~5-7::: !97'~-;: 
Range Classification Budget Budget Budget Budget 

36.10 Sr. Account Clerk l 1 $ 12,964 $ 13, 1.:.0 
32.60 Int.Clerk/Typist 5.5 5.5 56,211 60,891 
28.30 Jr. Clerk/Typist l l 8,016 9,118 
36.10 Sr. Clerk/Typist 4 4 48,515 49,897 
39.60 Super. Clerk 1 1 15,311 15,487 
33.80 Int. Stenographer 1 l 10,872 11,511 
42.70 Deputy Sheriff 26 26 511,148 507,475 
52.40 Sheriff's Captain 1 1 28,076 28,359 
56.40 Sheriff's Inspector l 1 34,064 34,379 
49. 70 Sheriff's Lieutenanl 1 1 25,301 25,1S0 
46.70 Sheriff's Sergeant 3 3 65,772 65,337 

Adjustments l 

I 
136 (5,182) 

I 
I 

'.:'otal Direct Progra::i 45. 50 45.50 I $ 816,3S6 $ 815,592 I 
. Depart.ne:::t Overheac. 2.00 2.35 I 41 117 41.2981 

I P:::-ogram Totals 47.50 47.85 I $ 857,503 $ 856,890 
CETA . 1.00 -0- I 

I 
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I 
! i'RCGR.:.M: _....:P'-'R'-'!"'S'-"'0.:..::1.:E""R_-.,_,1 RA=!1.:..:S:..:P..!:O:.::RC!;T:..:Ac:.Tc:.I:,,_ON,_,_· _______________ ...:"~1~3::.::0::.::0::.::6:...._, 
i ! :,!::,.a:rt:-:ill!riL Sheriff ., 21.00 hr-c;ior.: Public Protection " 10000 

s~,-,.~e: Judicial ., 13000 

Penal Code-1611,4000,4011, 4100.5, 4700.l; W & I Code 5156,7278 

COSTS: 
!::.r~:: 
Sa;aries & 3 ene!, ts 
Si:1"·,icn & s~:>plie-s 
Cecart-ert Ostrhead 

~!rtc:ai-~iJ'ec: C.,sts 

I re :r ae: Costs 
Total Cans 

FUNDl~G: 

s-..~ve!"".ticns 
Grants 
!n~~-= ~r,c c:-.ar,;es 

Total Funding 
Nn County Costs 

1975.75 
Bud:eted 

1975•76 
Estimateo 

1976•77 
Propased 

1976•77 
Budgeted 

$362,415 $ 366,096 $ 376,851 $ 378,163 
45,800 46,683 47,689 47,689 

-$4.g-:-~~}--·-- ·-r·dl:tH·· ··-r·4-U:·H~ ·-r·dij~t~l···· 
-·isit-Ut······ ·l·sI-S·:·~lt·· ···l·l~6·:l~~ ·l·&t~J~·~ ···· 

$ 35,928 $ 26,195 
-0- -0-
-0- -0-

-·········-···0-...... ···-••··•·•·•····0.- .. 
$35,928 $ 26,195 
$470,358 $ 484,655 

$ 24,167 $ 24,167 
-0- -0-
-0- -0-
-0- -0-

$ 24,167 $ 24,167 • 
$ 596,041 $ 593,755 

CAPITAL PROGRM/1: (lnfo,mation only: not iacluded in protr1m costs) 
2,000 2,000 -0- -0-

-0- -0- 941 983 
Cac11:a1 G~tiay 
Fxec As;e:s 
?.~tenl.e -··---··-.....0~ ••••• ··················.0-... ················ -0- ······-····-···"D.-•.•••• 

ll<t Cos: 2,000 2,000 941 983 

STAFF Y!:ARS: 
Dir~ ?rogram 
Oe=t. Overr.ead 
Ci:iA 

20.00 
1.00 

-0-

20.00 
1.00 

-0-

20.00 
1.06 

-0-

20.00 
1.10 

:.o-

PROGRAM STATEMENT: 

Need: The Sheriff is required to transport prisoners per court orders 
(co=ittients), warrants of arrest, and by statute (prompt court ar
raignr.!ents). 

Description: The Sheriff must pick up prisoners, held in custody in 
other jurisdictions, and deliver them to San Diego within five days. 
Priso~ers must be transported to courts, hospitals, and to out-of
county locations on a timely basis. Transportation for emergency 
mccic~l treatment requires the immediate action of the Sheriff. 
The Sheriff has provided these required services to ensure the safety 
of prisoners, and an efficient coordination and supervision of pris
oner movement (less costly and safer for citizens). 

The Sheriff also has the responsibility for investigating, locating 
and safeguarding the personal property of mentally ill citizens in 
order to preserve the rights of these people. 
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PROGRA.¥.: PRISONER TRANSPORTATION 

1973-74 1974-75 1975-76 1975-76 1976-i: 
OUTPUTS: Actual Actual Budgeted E3t.Act. Budge~ed 

Prisoners Trans- 8,856 9,440 9,750 10,473 10,50.) 
ported 

Mentally Ill 1,426 1,416 1,500 1,430 1,450 
Cases 

UNIT COSTS: N/A 

OBJECTIVES: 

1. Maintain the 1001 Safety Record of prisoners who, because of 
Statutory Requirement or medical need, require timely trans
portation, without additional staff. 

2. To locate and safekeep the property of 1,450 mentally ill 
individuals, with existing staff. 

STAFFING SCHEDULE 

PROGRAM: PRISONER TRANSPORTATION DEPT.: Sheriff 

Staff-Yea:-s 53~3:"\- 1 ~e::e~~,: :"("s:-s 
Salary 1975-70 197c-7i 1975-7:, l.j7::-77 
Range Classification Budget Buc!get 3uc!ge: 3udize: 

42.70 Deputy Sheriff 16 16 $287,792 $291,282 
49.70 Sheriff's Lieutenar 1 1 25,301 25,180 
39.40 Sheriff's Prop.Inv. 1 1 13,513 15,715 
41.40 Sheriff's Sr.Prop. 

Investigator l 1 14,804 17,302 
46.70 Sheriff's Sergeant l l 21,559 20,762 

Adjustments I ( 554) $ 7,922 
I 

Total :Jirect Program 20 20.00 ' $362,415 375,163 
Department Overhead 1 l. 10 I l f, L.4F, Fl ,~~ 
Program Totals 21 21.10 $378,861 397,543 CETA -0- _(l_ 

' l 
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iPROGR.&.M: COL1RT SECURITY ________________ .________ ,_t·wrl7 I 
I __ _,__,_ Func,c": Public Protection ; 10000--
1, :Je;;ar:rr.~n:: Sheriff = 2400 I 

Ser11ce: Judicial d 13000 
! .:.~::.::,:·,: Goverrur.ent Code 26603 I 
COSTS: 

:J,rec:: 
Sa:ar•.gs ?. 3enef:ts 
Sc·,!ce~ & St.:;c:ies 
a~~~i':"'i!:.t Cve~heac 

S:ibto:al-OiRct ~ 

lncirect Cos-.s 
Toalt.!sts 

FUNDING: 

5._o"e~11ons 
Grants 

1975.75 
6utce:ec! 

1975•76 
Esti;:-;atec 

1976•77 
Prooo~ed 

1376•77 
Buo;eted 

$ 800,733 $ 812,733 $1,079,973 $1,029,833 
5,875 7,988 10,401 10,401 

.58 ~12 ···-·-····•s ... a .. ,_.9 .. 1 .. 2... 69 051 62,593 ····r·s6s·>.iZo.. s 879. 633 ··sT;Ts1(·42s ·-sy;102:s-2r· 

-fL~2L~i}· ·$·L-~g~jH- ··lfJ~lf5i··hJgt·it~·-· 
$ 3,928 $ 3,928 $ 3,900 $ 3,900 

-0- -0- -0- -0-
-0- -0- -0- -0-

lr.t~-rt;nc Chafia5 
Toal Fundir.q 

·-···-·············-0-..................... .,..0,.,. ··········-·····-···.,.·o.,. -···-···---······--o- .. . 

!'ltt Caunty Casts 

CAPITAL PROGRAM: 

$ 3,928 $ 3,928 $ 3,900 $ 3,900 
$1,064,971 $1,079,084 $1,385,536 $1,299,089 

(lafo11111tion only: nor included in program costsl 
-0- -0- $ 8,300 -0-
-0- . -0- 3,407 3,279 

Caoita! ::lutlay 
Fixeo Assets 
Ra-t't!Ot,;8 --·---------,..o-.. ·-·-·····--·-···--.,.-0.-..- ·-···-·-··-····---·"o,. ·--·····---······""o..,. .... 

Net Cast -0- -0- $ 11. 707 $ • 3,279 

STAFF V;ARS: 
D irea Program 
Dept_ Ove-head 
CETA 

45.00 
2.50 
3.00 

45.00 
2.50 
3.00 

58.50 
3.07 
1.00 

55.00 
2.93 
1.00 

PROGRAM STATEMENT: 

Need:· The Sheriff of San Diego County is mandated by the Government 
lAae to attend the Superior Court and Justice Courts within this 
County. 

Description, The Sheriff must produce and protect, in-custody defen
dants, witnesses, jurors, judges and spectators. As the number of 
prisoners handled has increased in the number of courts, judges have 
demanded increases to staff, mainly for security purposes. 
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PROGRAM: COURT SECURITY 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actu.11 B-..idgeted Est.Ace. Bud;:eted 

Prisoners 11,359 13,362 17,000 17,237 22,236 
handled 

Superior Courts 
bailiffed 

28.5 30.0 32. 0 36.0 39.0* 

*Includes courts scheduled to open during the forthcoming fiscal year. 

UNIT COSTS: N/A 

OBJECTIVES: 

1. To maintain security during 2,500 trials within 39 Superior 
Courts, at a level which is 100% effective at preventing es
capes and disruptions. 

STAPPIXG SCHEDt:LE 

PROGRAM: COURT SECURITY DEPT.: Sheriff 

Staff-Years Salarv !r 3e~e~!: C'cs:s 
Salary 1975-ib l9io-77 1975-i:, 1;:-:-7":" 
Range Class1f1cat1on Budget Budget Sudget Budget 

42. 70 Deputy Sheriff 33 41 !$ 593,573 $ 794,038 
40.66 Sheriff's Bailiff 9 8 145,080 133.512 
49.70 Sheriff's Lieut. 1 1 25,301 25,180 
46.70 Sheriff's Sergeant 2 2 43,118 43,551 

Extra Help -0- 3 -0- 25,430 
. 

Adjustments ( 6,339 8,122 

! 

I 
Total D!.rect Program 4).UU ss.oo, $ S00,733 s 1, 0:2~_9,. 833 
Department Overhead 2.50 2.93! 4Q 140 41 '> 

Program Totals 53.50 57.93 $ 850,073 $ 1,061,245 
CETA 3.00 1.00 



j 
• ?ROGRA.'.I: .-,~:""~III.!: cor:RT SEPVICES 
i 

1 ;:;....-,..a~-i;-:: ::>istr.:.ct !\tcorney 

W • I Code 634.5, 658,681 
18 USC 5032 

1975•76 
9~cse!ed 

• 13012 
i'unc:.on: ?ublic Protection • 10 0 

1975•76 
Es:imated 

1976•77 
Prooosed 

• 1)000 

1976-77 
Budgeted 

S 240,688 $ 246,601 253,126 
6,039 4,903 4,903 

Satar es Gt 3er,e*:t. 
Sa""1: :es 3a s~;~.;es 
Ce:;an:-,-.ert Cverhead 

S 237,718 
6,039 

·-········i 54.l e.i .. 
$ 268,939 

.......... J.$,.0.6.,. ........... U,.J.~,l ......... 2.3. • .6.aL._ 
So.=:11-llinct Cara $ 271,796 $ 274,867 281,711 

lnGir«:t Ct.ru 
Taaltas:i 

-·-·······6.1 .... os.L ........... ui.,.o.e.1 ............. ~6.L:ni ......... s.J..u6. .... . 

FUll.CING: 
C~ar-;t::1. ~!es. etc. 
,_-.:1-•.-r:s 

; n:~-;: -:.::"C Ct--.ar;es 
Total F""di11t 

Net~unf't~ 

$ 330,023 $ 332,880 $ 331,599 334,947 

$ 330,023 $ 332,880 331,599 334,947 

CAPITA l PROGRAM: (laformatiaa only: not induded in program cosu) 
Ca=·a1 :""t:ai·, 
F.tec -'-;:se-.s 

SIAF;: yc:ABS: 
: i~K"t ~ct;ram 
Ce:it. Cvere,eac 
CE7.l. 

PROGRAM STATEMENT: 

$ 

$ 

2,221 

2,221 

12.00 
1.00 
1.00 

$ 

$ 

1,991 $ 

1,991 

11.50 
1.10 
0.40 

72 

72 

12.00 
1.00 
1.00 

0 

0 

12.00 
1.00 
1.00 

~eed: To prosecute those juveniles accused of criminal acts and represent 
the People in proceedings for those minors who are orphans, victims of 
parental mistreatment or neglect or who are physically dangerous to the 
public because of mental or physical deficiency disorder or abnormality. 

Des=ri=tion: The court requires that the District Attorney appear in all 
cc~cescec ~uvenile Court matters. All petitions alleging violations of 
t~e law ~ust be reviewed and then presented in court in order to seek legal 
£anctions relative to those minors found to have injured other individuals 
or t~e co=unity. In addition, Deputy District Attorneys provide the only 
source of legal representation in those cases in which it is sought to 
re:"!!-:i·Je the custody of abused, neglected and abandoned children from their 
parents. 

with ar. estimated 307,600 minors between the aqes of six through seventeen 
in San Diego County, 10,883 petitions alleging criminal acts were reviewed 
duri~g fiscal year 1974-75. It is estimated that 50 percent of all crime 
is co=itted by juveniles. A Deputy District Attorney is required to pre
sent the •vidence and act as prosecutor in cases whose severity ranges from 
cur:e~ violations to murder. Wardship proceedings, particularly child abuse 
cases, ger.erally involve medical and psychiatric presentations requiring 
th~ ex~ertise of~ skilled and experienced trial deputy zupported by inten
sive invest~gative work by a staff investigator. (Expanded Program State
cent provided separately.) 
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PROGRA."1: JU~ILE COURT SERV~CES 

OUTPUTS: 

Petitions 
submitted 
for review 

Cases pre
pared for 
trial 

Cases Tried/ 
Hearings 

1973-74 
1,ctual 

8,901 

3,386 

Attended 1,533 

l:,qIT COSTS: Not Applicable 

19H-75 1975-76 
~ Budgeted 

10,883 12,500 

4,047 4,500 

1,715 2,100 

1975-76 1976-77 
Est. i\ct. sua~e~ed 

11,738 13,335 

4,413 5,183 

1,724 2,063 

OBJECTIVES: (1) To maintain the level of service to the co=unitv and 
the courts in reviewing the 13,335 petitions referred 
by the Probation Department projected for FY 1976-77. 

(2) To maintain the level of servi.::e to the co=unity and 
the courts as the representative of the People in the 
2,063 cases tried/hearings attend~d projected for 
FY 1976-77. 

STA:'?!NG SCHEDULE 

PROGRAM: 
JUVENILE LEGAL SERVICES DE?T.: DISTRICT i\.TO:l.~EY 

Salary 
S~aff-Years Sala:-,· .!. =e~e!'"!t :"cs~s 

1975-70 1970-77 19?5-7~ I 1~:-c-:-7 
Range Classification Budget Budget St:dget 5:.:'1Ji':e: 

32.60 Int. Clerk/Typist 2.00 2.00 s 20,873 s 20,722 
33.80 Int. Stenographer 1.00 1.00 9,S81 11,388 
37.10 Legal Pro. Clerk I LOO 1.00 11,546 13,453 
61. 20 Deputy D.A. IV 1.00 1.00 34,014 34,725 
55.70 Deputy D.A. III 2.00 2.00 63,011 66,142 
55.70 Deputy D.A. II 2.00 2.00 48,160 49,783 
55.70 Deputy D.A. I 1.00 1.00 18,299 19,545 
47.90 Investigator III 1.00 1.00 20,948 22,772 
47.90 Investigator I 1.00 1.00 16,986 17,596 

Salary Savings 

I 
(6,000) (3,000) 

I ! I 

Total D!.rect Program I 12.00 12.00 ;1; 237, 71S Is 253,126 
Depar,;;rr.ent Overhead 1.00 1.00 22,537 20 716 
Program ~ctals 13.00 1) .lfO' 260,iss I 273,SU 
CETA 1.00 l.00 I 



O~;:,.;,r:rrt:11: District Attorney • 2900 
Str-,ice: 

A, I Code 114.76 
?er.al Code 270(fl , (g) 

Public r.aw 93-647 
B/S (62) of 2/3/76 

~; 
U,r~!;!: 
Sa:aries !, 3enefiu 
Se,--,,icM Z. Su:;Glies 
0,y,.ar::r-'!llt O·Nhe.ad 

$ 

1975-76 
Budoettd 

774,448 $ 
20,717 
82,579 

1975-76 1976-77 

~ Proposed 

940,364 $1,436,784 
37,476 48,753 
98,033 136,838 

1976-77 
8udge1iid 

1,461,754 
48,753 

134,855 
. •' 

SubtDDI-Oirtct C-lsu 

'---.., .. ,._ n::.r~ -...,s-.s 
To~I~ 

s ·--011, 144 si',·01s·;s73· s1,622,J1s- ·-1,64S,362·-· 

.l..0.3.2.,.~.(i.it_, ... l.,.P_ii ... §§J. _J,.,_H}.,J~_?_ -1.,.6.0.0.,.21.Z._ 
$1,910,406 $2,108,535 3,235,602 3,246,139 

fYNOl:-.tG: 
C:-iar;~. i<ees, ete. 
Suoventior.s 
Gru.ts 
In~er-Fund Charges 

Tcat1I flllldill9 
RetCo1111tyCost 

$ 180,000 
2,491,954 

$ 70,000 $ -o-
3,020,744 4,159,282 

$2,671,954 $3,090,744 $4,159,282 
(761,548) (982,209) (923,680) 

~APITAL PROGRAM: (Information only: not included in JlfOgram eosu) 
0 

.15,552 $. 
304,590 

9,.571 
Caeial 0\it~y 
lfilltc ,).nets 

Rr,1,-,1.:e 
ltetCGr. 

sp,fF ve.1Rs, 
!:k~i'•a;ram 
:::1:it. Overhead 
C:TA 

PRQGRM" STATEME~T: 

$ 
0 

408 

$ 408-· 

52,00 
3.75 
3.00 

$ 

$ 1s,5s2·· $ 114,161 

65.30 104.00 
5.80 6.00 
2.00 3.00 

-o-
4,159,282 

4,159,282 
(913,143) 

50,000 
9,149 

59,149 

104.00 
6.00 
3,00 

lleed: In an effort to recoup millions of tax dollars used to support both 
legiti~.ate ar.d illegitimate children whose parents illegally evade their 
resp~nsibility to furnish the necessities of life, the Federal and State 
Gover:i:.:ents have mandated that "each county shall maintain a single organ
izational unit located in the office of the district attorney which shall 
have responaibility for promptly and effectively enforcing the obligations 
of parents to support their children and determining paternity in the case 
of a child born out of wedlock. 

oescri;tion: The Program's staff locates nonsupporting parents, proves 
pa~ern1ty ~hen that is an issue, initiates reciprocal action if the parent 
is in another state, prosecutes welfare fraud cases, initiates court action 
that results in a judicial judgment of child support payments, and reserves 
the right to criminally prosecute a parent who subsequently evades payment, 
iExpan~ed Program Statement provided separately.) 
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PROGRAM• 

OllTf'U'I'S: 

New Active 
Cases 

Complaints 
Filed 

Cases on 
Calendar 

I of Absent 
Pnrcnts Pay-
ing Child 

FAMILY 

1973-74 
Actual 

12,214 

8,291 

11,792 

Support 27.25 

Average$ 
Payment/ 
Parent 
Month $109.25 

UNIT COSTS:* 

Cost/$ Child 
Support 
Collected 0,21 

Revenue/$ 
Child Support 
Collected $ 0.18 

Net Gain/$ 
Child Support 
Collected $( 0,03) 

SUPPORT ENFORCEMENT 

1974-75 1975-76 1975-76 
~ Budgeted Est. Act. 

13,095 15,000 12,000 

9,963 12,000 9,800 

15,411 20,000 16,000 

29.47 27.82 

$119.27 $115.67 

$ 0,19 $ 0.16 

$ 0,24 $ 0.23 

$ 0.05 $ 0.01 

*Actual figures derived from annual Grand Jury Report 

1976-77 
Bu:kctcd 

20,000 

20,000 

32,000 

35.00 

$120.00 

$ 0.23 

$ 0.28. 

$ o.os 

OBJECTIVES: Increase the percent of absent parents paying c:hild support 
payments during FY 1976-77. • 

Increase the total child support payments during FY 1976-77. 



._., 'I 

S'fAl:'1-'ING sc:,Et;ULE 

i'?.'.iG?.A:~: FA:-:ILY SUPPORT ENFORCEMEN'i' DEPT.: !l!S~RICT ATTVRNEY 

Salar:,· 
Range 

32.60 
42.20 
36.10 
39. r,r, 
33.SO 
36.30 
61.20 
61.20 
55.70 
55.70 
55.70 
36.94 
38.90 
50.10 
47.90 
47.90 
47.90 
40.90 

Classification 

Int. Clcrk/Typ"ist 
Principal Clerk 
Sr. Clerk/Typist 
:-;u[K'rvi ~d n,j Clerk 
Int. Stenographer 
Sr. Stenographer 
Deputy D.A. V 
Deputy D.A. IV 
Deputy ll.A. III 
Deputy D.A. II 
Deputy D.A. I 
Eligibility Worker I 
Investigative Asst. 
Investigator IV 
Investigator III 
Investigator II 
Investigator I 
Sr. Invest. Asst. 

Salary Savings 
Pay Differential 

Net l\tlJUStrncnts: 

Total Direct Program 
Dc~artment Overhead 
Program '!'ot.1ls 
CETA 

Staff-Years 
1975-'/b !'}';o-77 
Budget Bud.;et. 

17.00 

3.00 

2.00 
1.00 
1.00 

1.00 
2.00 
3.00 

11.00 
1.00 
3.00 
1.00 
2.00 
4.00 

52.UO 
3.75 

55.75 
3.00 

33.00 
1.00 
5.00 
2.00 
2.00 
1.00 
1.00 
·1.00 
1.00 
2.00 
s.oo 

24.00 
11.00 
1.00 
3.00 
1.00 
3.00 
7.00 

104.00 
6.00 

110.00 
3.00 
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Sa!?.~Y & 3enef1~ Co~ts 
19"i5-7o 197-=-7~ 
Budge~ Budget 

$165,763 

35,225 

23,182 
11,115 
41,164 

32,422 
48,160 
57,345 

159,725 
25,197 
66,016 
17,418 
37,468 
63,228 

(9,000) 

(9,000) 

$774,448 
71 967 

848,415 

331, JJ7 
16,708 
61,939 
28, U•IO 
23,226 
13,232 
41,861 
33,870 
33,070 
49,258 
97,446 

285,552 
153,994 

25,971 
65,571 
20,370 
54,595 

111,041 

(9,000) 
22,872 

13,872 

$1,461,754 
,i-, a£ n 

1,579,723 



I 

! PROGRAM: C0~ISEBYAT0RSHIPS = 13018 
j ---"""'"'"'-"""-"ULl'-"-"'~=-...... <--------F-,,-,--C'-.·0-n---P-u_b_l_i_c_P_r_o_t_e_c_t""'i_o_n_.::.=~1"'0"-'o"°'o"'o"---\ 
I D.1;,r,;r-en~: Superior Court :2000 

= 13000 
l.!...,:,..-:,r::·,: 

Section 6750, Welfare and Institutional Code i 

S~iar·~~ & artnefits 
Ser·,i-:es & 51.:c~lie:s 
Oe::-c~r":"'~r O·,err,eaa 

Sub:otal-Oirect Co,u 

Tat.I Cora 

1975-76 
3:..C=e~ec 

1975-76 
Es:,"'l"';ated 

1976-77 
Prooosed 

$144,390 $ 144,3~0 S 169,817 
6,GSO 6,050 10,676 

- ..... 17.,67.0 ............. 1.7 ,.610 ........... l.6,4.80 .... . 
$168,110 $168,110 $ 196,973 

1976-77 
Budgeted 

$169,022 
10,676 

....... J.9., 27 ~ ....... 
$ 209,973 

______ 63,074 ............. 63,074 _____ ...... 79,471____ 39,588 s 2n,104 s 2n,104 s 216,444 -$--·24f;s6i _____ _ 

FUNOING: 
(:.".,,-;es. Fi!'!!, etc. 
Sl..C'l~r:.:~M 

Grams 
lr:;i!>'•F~r.c Char;es 

Total Fundin9 
Nrt County CDru $ 231,184 $ 231,184 $ 276,444 $ 249,561 

CAPITAL PROGRAM: (Information ooly: aot ioduded in program cosu) 
Cai,i.al Ou;:av 
Fixed .l.ssets 
Re,e-,:,e 

Nrt Cost 

STAFF YEARS: 
Direct Pro<;ram 
Dept. Oaerhead 
Ccl'A 

PROGRAM STATEMENT: 

~: 

425 425 3,909 3,909 

425 425 3,909 3,909 

8.5 
0.9 

8.5 
0.9 

10.5 
0.9 

10.5 
0.9 

Mentally ill or mentally deficient persons in our county need judicial 
protection. In addition, the Superior Court needs professional advice 
on mental health matters. 

DESCRIPTIO~l: 

The Counselor in Mental Health is an officer of the Superior Court and 
attends on and assists the Psychiatric Department of the Court in all 
conservatorship proceedings and in other mental heal th matters. His 
functions include counseling and casework, pre-petition screenings, 
crisis intervention interviews, conservatorship investigations and 
reco:ci:iendations to the Court. He places and supervises conservatees 
co=itted to his care; and, in personal interview, advises all persons 
certified for fourteen-day intensive treatment of their righta to 
counsel and judicial review. 
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p~()r,RJ\M: Conservatorships (110181 

1973-74 1974-75 1Q75-76 1Q75-7" lQH-77 
OUTl"IIT~ 1\CTU1\L AC'.Tt!J\!. ~f'T'CF..,.~ ~~ m•!'lfr~!="D 

Conservatorship 
Referrals 844 830 850 856 850 

Conservatorship 
Filings 708 695 715 792 790 

PP.rcent of 
751 ,s, 

Re-petitions N/l\ 881 tl/A. 

OB.JECTIVF.: 

To continue to provide hi~hly profPssionnl, hiahly competent services 
to the Court and to individuals ,-•ho sPek assistance. • 

STAFFING SCP.EDT.:LE: 

PROGRAM: Conservatorships (13018) DEPT.: ~uperior Court (2000) 

Sta.ff-lea!"s Sa!3.:-,· ~ 3e~e!'"!-; i:cs~s 
Salary 1975-70 19ic-77 1975-7~ 19:0::-77 
Range Classification Budget l3udget 'Sudge~ 3udge,; 

32.60 Inter.1ediate 
Clerk Typist 3 3 $ 32,703 $ 32,038 

36.10 ~enior 
Clerk Typist 0 l -0- 12,248 

36.30 ~enior 
Stenographer l 1 13,125 13,266 

45.70 Deputy Counselor II 3 3 60,987 62',343 

43.60 Deputy Counselor I 0 1 -0- 16,021 

48.10 Supervising 
Counselor 1 l 22,749 23,171 

TeMporary 
Extra Help 0.5 o.s 15,861 15,826 

Adjustments (1,035) (5,891) 

I 
I 
I 
! 
(! 

'T' ,tal D~rect P::-ogra:n 8.5 10.5 i~ 144,390 !s 169, ".122 
! De~a::-:n:ent Overhead n Q n " i l '7 1 c; 1 ! '1 c:~a 

Program '!:'o~a l!; 'l .4 11. 4 !S 161,543 j$ 216,610 I CE':'A i I 



i>F.CGR .i..\1: __ .,Z....,.U..,P,,.._"",c;.._..r....,.._......_,...._.__ ______ --::----:'.""".'-:-::--------:---="'~l'-':3~0~1~9'.........j 
Fur1ct,on.Public Protection " 10000 Superior Court • 2000 

,. 13000 

Code of Civil Procedure, Section 204 (a) 

~?:;r:!\ ~ 3er.e~its 
Se,•,.ces !, s .. c~l•es 
=~:i.a:-.:":"'-e~t O·~erhud 

Subroul-Oincr Cons 

1-,.::.r~:C.::s.s 
Tou: to,u 

::--a:;::s. Fe~,. e:.c. 
S..,t·ie--tions 

1r::tr.i=i;r-o c~a~;es 
T,:.1 F.nd,r.g 

N•t ~un.y Coiu 

;975.75 1975•76 1975.77 1976•77 
9ud~et~ Es1ir.-a1!d ~ Budgeted 

$117,512 $ 117,S12 $135,790 $127,944 
5,275 S,275 4,962 4,962 

·s·--d~~·~H-···· ri½~·; :~!···· s ··1~~·:·:~g .... · s ··1~g: ~~~ ••••• 
......... s.s.,.112.s. ............. as.,.~.~$ .......... J~ .•. f~.~ ............. n,.s.9J ..... . 
$ 224,489 $ 224,489 $ 238,011 $192,872 

$ 224,489 $ 224,489 $ 238,011 $192,072 

C~?IT ~L !'QOGR~'.!: 
Ca:::ta1 C;,;t11y 
Fi,~ Assets 
Re·,e--~e 

ilnforlllition only: not included ill progr;m cosul 

441 441 2,109 2,109 

!In CGst 

STAFF VC,1RS: 
~:.r~: ~~•;:J~ 
c~:;1. O·mheaQ 
C:,A 

?ROGRA~.! STATEMENT: 

NEED: 

H•♦ -o-•••••••••••••••ooo HooOooo ... ,00,00000000,u•• •••••••••••••••••••• .. H• ....... ••••·•••••••••••••-•• 

441 441 2,109 2,109 

9.0 
o.a 
o.s 

9.0 
o.a 
0.5 

11.0 
o.a 
l.O 

10.0 
o.a 
1.0 

An individual charged with a public offense la entitled to a trial 
by jury. In addition, the litigants in civil matters ara entitled 
to have questions of fact determined by a panel of their peera. 

OESCRIPTIO~: 

The Jury cor..raissioner, appointed by the Superior Court, is required 
to ?rovide trial jurors to meet the r~quirements of the Superior, 
Municipal, and Justice Courts throughout the County. Potential jurors 
are selected at random frorn statutorily-approved sources. The Jury 
Co=issioner evaluates requests for exemption from individuals who 
have ~een selected and makes appropriate rec0111111endationa as to diapo
aition to the Court concerned. 

PROGRAM: Jury Selection 

1973-74 1974-75 1975-7~ 107~-7~ 
OUTNJTS ACTUAL 11.CTUJ\t ~flOG'<"TFO F"~"'I''J>Tr!'> 

Jurors Utilized 7,572 8,006 8,500 8,440 

OBJFCTIVF.:R: 

1076-7' 
!r.'!"Cr':'!':> 

9,000 

1. To qu,,lify pro!lrcctive jurc,rn in numhrrl'I !lufticirnt to allo,.. fer 
the availahility of approxi~ately ~.ono in~ividuals to serve all 
levels of courts 

2. To support the enactment of leaislation authorizinq t~~ use of 
six person-juries in misde~eancir trials. • 

STAPFI:;G SCP.ED!;LE 

PROGRAM: ~ury ~election (13019) 

Salary 
Range Classification 

34.90 Senior ~tenOtJrapher 

43.16 .l\sltistant Jury 
Connissioner 

34.50 Calendar Clerk 

36.40 Deputy Jury 
COl!V!lissioner II 

31.00 Deputy Jury 
COffllt\issioner I 

Adjuat:Jllents 

Total Direct Program 
Department Cverhead 
Program Totals 
CETA 

II 

Staff-'rea::-s 
1975-"fb 
Budget 

1 

1 

1 

4 

2 

9.0 
o.o 
'). 8 
0.5 

19it-77 
Bucle;et 

1 

1 

l 

4 

J 

10.0 
0.8 

10.8 
l.'l 

1975-70 
Sud,::e~ 

12,944 

19,092 

12,187 

SS,S33 

20,886 

(3,130) 

S 13,266 

19,763 

12,379 

56,678 

29,393 

(3,535) 
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... _ ...... ··-··. -----, 
I 
: ;> .:icG ;;;.:,I:--~~· "'~~---~ .. s ... P. ... A __ I. ___ S-=t .. F._V_.>__.r""l'~S ...... ____________________ ...;;.,;.._._1_. , . .,. n,_._ ,......_ n--1 

I :a:.;.,:,,.-er.:: XAP.SHAl. ., 
2500 

runcuon: Pt;Bl,tC PROTECTION" 10000 
S~rvice: JUDlCtAL ,. 13000 

COVERH~EUT CODE SECTI06S 71264, 71265, AND 71366 

S11a,. e1?. ae:-:et,ts 
s~,:c.~ ~ s"'~;iie, 
C~-:.a.:-::-:""~~; C·,err:ead 

So~:c':l!-:lir~ ~sti 

ln:~•F ,.~,: Char;;es 
i~:al f;mdin9 

N!!l Cou,r, ~rJ 

1975•76 
3~~•~et~ 

1975.75 
Es::r,--ated 

1976•77 
~ 

19/6•77 
Budgeted 

$2,870,226 $2,736,310 $3,060,355 $2,951,022 
68,445 68,445 86,608 86,608 

·-····J.21..9.4.B ........... 32.7 .• .9.U ........... 21.Z.,.QU ........... 2-5.2.,.21.9. .. 
$3,266,619 $3,132,703 $3,419,055 $3,296,909 

714,158 714,158 712,356 698,752 
rr;fa<i'Jn··· $':r;·a4·6'·;nr· ·S'~;nT;"lirr -n;·irn·;·1,or 

$ 26),)00 $ 272,149 $ 301,923 $ 301,923 

$ 263,)00 
$3,717,477 

$ 272,149 
$3,574,712 

$ 301,923 
$3,829,488 

$ 301,923 
$3,693,738 

C:.PITAL P;:;OG~AM: (lnforrnition only: not induded in prog11m costs) 
Ca:.,~a• Owt!ay 
F::ii.ec .:.s:s,ea 
?.eJ<?-ue 

!'in Cort 

ST.lFF VE~~$: 
Q;r'!-:! ?rc,;ram 
:~:;t. Q-,er,-,ead 
CcT.:.. 

P~CGRAM STATEMENT: 

$ 39,408 $ 39,408 $ 
3,736. 3,lJO 

80,350 $ 
21,688 

s 43,144 $ 43,138 $ 102,038 

154.00 
14.00 

2.00 

150.00 
14.00 
z.oo 

lES .17 
13.08 

2.00 

80,350 
21,688 

102,038 

166.17 
12.08 
o.oo 

Seed: To provide security to the public and ensure orderly proceedings 
vit~in the courts, including aervice of court orders. 

~escription; The Marshal ia responaible to the four Municipal Court 
Jurisdictions within the county for the provision of bailiff services, 
transportation of in-custody defendants from the central jail to the 
various courts for arraignment and/or trial, control of defendants while 
it:_ co.u.rt, and the execution of criminal and civil processes of the courts, 

MARSHAL SERVlCES 

OUTPUTS: ACTUAL ACTUAL PRCJEC.ED St'OCH!:! 
197J-H 1974-75 1975-76 197~-7? 

Civil & Criminal 
Process Served 40,100 39,052 39,739 41,726 
Man-hours Per Service 1.5 -.. • 7 1. 6 1., 
Average Service Attempt 
Per Process 2. 3 2.6 2.S 2.4 
Cost Per Service $10.90 $11. 52 $12.62 $13. S 2 

Total Warrants 192,231 211,918 ,20,222 240,257 
Percentage Cleared 33,58 41.00 44.62 47.22 
Han-hours Per Clearance l.S .ss .74 .69 

Courts Bailiffed 31 31 35 38 
Average Kan-years Per 
Court 1.16 1.16 1.16 1.16 
Non-yc11-r11 for Cou-rt 
Security 25,86 29. 73 30.44 33.66 
Prisoners Handled 39,919 40,908 43,860 46,184 
:; .iriea Assigned 1,667 1,173 1,200 1,200 

OBJECTIVES: 

To increase the percenta&e of warrants cleared by 5%. 1. 

2. To decrease the total warrants in file by 2% (in spite of a projected 
17% increasa in warrants received). 

3. To ae1nta1n an effective level of service in the face of workload in
creases in the civil and warrant activities, through continuation of 
computerization efforts. 

4. To reduce civil records searching and filing time by 60% upon i~ple
mentation of the computerized civil system. 

S, To complete a Civil Office Procedural Manual and conduct forty hours 
of crosa-trainin& for each Civil Office employee. 
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STAFFING SCHEDULE 

PP.OGll,\i~: HARS"AL SERVICES ~EPT.: 12!00 

Starr-rears Salarv & Benefit Costs 
Salary 1975-7b 1976-77 1975-7b 197t-77 
Range Classification Budget Budget Budget Bud11;et 

.52.40 Captain 2 2.92 53,654 78,143 
0623 

52.20 Lieutenant 3 3 7S,870 74,360 
0641 

47.20 Sergeant 11 11 240,383 238,561 
0643 

45.20 Deputy 10, 115 2,100,820 2,109,873 
0631 

45.20 Matron 4 0 75,600 0 
063l 

39.60 Supcrviaing Clerk 1 2 15,260 28,630 
0625 

36.30 Stenographer 4 3 48,227 37,824 
063S 

36.10 Senior Typiat 5 5 63,838 _66,138 
0630 

34.10 Inter■ediate Typiat 12.s 18 127,237 188,559 
0636 (Per■enent) 

32.S0 Cadet 1 3 9,675 31,591 
0628 

29,30 Junior Typiat 2 2 17,003 18,043 
0626 

Teap. Extra Help 2,5 1,25 22,390 13 ,4Sl 

ADJUSTMENTS: 

Overtime Pay 25,202 25,202 
Salary Adju ■ tmenta 4,933 185,902 
Salary Savings 0 13,089-
Wage• And Benefit•-

Balancing Entry 0 132,166-

• 

'!otal Direct Program 1.54 166.17 l,870,226 2,951,022 
Department Overhead 14 1? nA 1" 04 8 25·9 2 7 9 
Progrnm Totals 168 178.25 3,198,174 3,210,301 
CETA 2 0 S, 6'.)0 0 
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' ; ?i'IOGii.:.M: ---=DOC=-=-U.,,!-tE=..a~lT..:..__,,_I.::;S.::;S;;;;UA!;.:~"-C=E _________________ --=c=.=l.:.3.::0.=2.::;2 _ _, 

j :;;.~~;-,:~n:: County Clerk cz 2800 h:ic::on: Public Protection =10000 

Servic2-· : 

Government Code, Section 26803, t!t seq. 

~ 
Oir~c:: 

Sa1a:- .e1 & 3er.efiu 
Ser ,1-:,.es & Su;:;piies 
c~~c:'.':"er:t Overnead 

S.,0:012l·Jir~t Costs 

lncire,c: ~:~..s 
T~tal Com 

FUNOl'\IG: 
C!"lcr;es_ F ,es. etc. 
s .... ::r,~!"flColn-s 
Gra"'~ 
lnter•Funo Cha~es • 

Total fll!lding 
Mett.lwrtyCosu 

1975.75 
aucs~:~ 

1975•76 

~ 
1976•77 

Proposed 

$ 72,765 $ 72,765 $ 84,662 
4,767 4,767 5,258 

-··-··35.,.1.ll ..... ........ 3.S, 562 .......... 3.6,J.Oi ... . 
$113,245 $113,494 $126,624 

1976•77 
8ud5eted 

$ 86,370 
5,258 

20,183 
$ 111,811 

-·--··U,.284... .......... 26.,28.L ........ .U,3.5.6. ... -·········.ll.,.6.52. .. 
$139,529 $139,778 $167,980 $123,463 

$ 52,800 $ 52,800 $ 56,800 $ 56,800 

s· s2,aoo s s2,aoo s s6,aoo s s6,aoo 
$ 86,729 $ 86,978 $111,180 $ 66,663 

CAPITAL PROGRAM: (lafonmtioa 1111t,: not illdudld in program cCIIU) 
Ca;:ita1 Ou!iay 
Fi.xec Aue~s 
Reve,i"i! 

l'lft C:ist 

STAFF YEARS: 
Direct Pro-;ram 
Oe;;t. Over head 
CETA 

PROGRAM STATEMENT: 

~I 

$ 996 $ 2,015 2,015 

$ 996 $ 996 $ 2,01s 2,01s 

7.0 
2.7 

7.0 
2.7 

8.0 
3.9 

a.o 
3.9 

State laws require that citizens of the County purusing certain acti
vities register with, or be licensed.by, the County Clerk. 

DESCRIPTION: 

Issues marriage licenses; registers notaries public, files and 
indexes articles of incorporation and individuals doing business under 
fictitious names. As an agent of the Federal Government and as a 
service to citizens of San Diego County, processes applications for 
passp0rts. Provides the public and press with information about the 
activities licensed or registered by the County Clerk. 

PROGRAM: Document Issuance (13022) 

1973-74 1974-75 1975-76 1075-76 1976-77 
OUTPUTS J\CTUJ\L 1\C"!'fll\L ~""Ir.~" r'!='!'I~!.z'"'~r, ~~G!'"':"~ 

Marriage Licenses 14,695 16,487 15,400 16,600 17,000 

Corporations 3,227 :?.,990 3,:?00 3,100 3,200 

Fictitious Names 9,274 10,546 11,500 11,500 24,000 

Passports 18,566 17,510 15,700 13,500 14,000 

Processing Time 11 Min. 10 min. 

OBJECTIVE: 

To process the requested docwnent within an average of ten Minutes after 
the applicant has entered the office. 

STAFFn;a SCHEDtiLE 

PROGRAM: Document Issuance (13022) CEFT.: County Clerk (2800) 

Sta!"f'-~ea:-s Sa!.a:-v $; Se:-.e!"!+; C~s~s 
Salary 1975-70 157c-77 1975-70 1576-77 
Range Class1f'1cat1on Budget Budget Budget Budget 

32.60 Intermediate 
Clerk Typist 6 7 $ 62,489 $ 75,754 

36.lO Senior 
12,'973 Clerk Typist l 1 12,591 

Adjustment (2,315) (2,357) 

I 

,I 

·-Total D~rect Program 7.0 s. () !$ 72,765 s 86,370 
Department Overhead , 7 1 q -n -in 1'1 036 
Prograr.: '!'o,;als 9.7 11. 9 s 106,094 s l05,4C6 I 

CETA i 
-122-



j 
: ??.QG;:;,.:,1: ___ I_:1_D_:::_c_r._:-1_T_O_E_FE_~_lS_E _____________________ •c.;;lc.;;3~0~2_3_-t 

I C?~r::r-~~.: SUPF.RIOR COURT • 2000 Function: Public Protection •10000 
COv!.:-Y CLE:>lC 2800 ~-rvir•: -. .. ..tl"l _, ., • .,.,.,, 

~CSTS: 
:-:--~:::: 

~a ir•o.! ~ 3-.r~fit: 

Section 937 et seq., Penal Code 

19/S./G 
91:Cj!!ed 

197,;./G 
Es:im~te-;i 

197G•77 
?r:,oosed 

$ 0 $ 0$ 0$ 

1976•77 
Budgeted 

Se, ,·ces .3i S.i:~1its 
,!:;..a~"?"''!r.t C·,i:rhead 

1,574,429 1,394,429 1,574,593 1,499,593 

Sa::a~l•DirKt C~U 

tx,,~! ecru 
Total t.lsa 

FU',/O!NG: 
c-ar-;es. ;:ee1. etc. 
S-:·.~:t·-o~ 
Gia:ia 
ln:~•"'-''"O C~r;es • 

Total F undint 
llrt Couol'f eo,u 

........... 7 ,14.2 .................. 7 ~.19.3. ............... 7..,.H.1 ............... .7..,.H.1 
$1,581,571 $1,401,622 $1,581,934 $1,506,934 

........ n.,.335 ............... 11., 335. ······-······5 ,994 .. - ............ 5 ,885 
$1,592,906 $1,412,957 $1,587,928 $1,512,819 

$ 132,520 $ 132,520 $ 142,500 $ 142,500 

$ 132,520 $ 132,520 $ 142,500 142,500 
$1,460,336 $1,280,437$ 1,445,428 $ !,370,319 

C.1 ?1> .1 L P=!OGRAM: (lofarm1tian only: not incllldld in profRm cosul 
~~~c~~ o 0 0 

256 
0 

256 ;:;xec .:.sse:s $ 69 $ 69 $ 
---··-····-·-········ ·-·-------····· ·-·-·-··-············ --.,--

$ 69 $ 69 $ 256 256 

il-1FFV;..l8S: 
Dirt~ ;,r~~ram 
Cl!::t. O·,-ert·;e.ad 
Cc.T.l. 

PflOGRAM STATEMENT: 

~: 

0 
0 

0 
0 

0 
o.s 

A person who is formally charged with a public offense for which 
there is the possibility of incarceration, is entitled to bo repre
sented by counsel; and, if he is unable to afford such counsel, the 
court must assign counsel to defend him, at public expense. 

DESC!HPTIO~: 

In San Diego County, public defense is provided through assignment of 
private atU>rneys (including the non-profit Public Oofendora, Inc.) 

0 
o.s 

~y t.~e Court. These assi9nmonts are m.ldo on a rotational basis, 
Compensation· is set by tho court and ia based upon tho typo of proceed
ing. 

PR~RI\M: Indigent ~efense (13023) 

1973-74 1974-75 1~75-H 1Q7S-71: 1971,-77 
OUTPll'l'S ACTUJI.L P.CTl/1\T. !'ltrn~l"'!'Fn Fi:".'T'l"-".'!'"n P~'~r,r.Fn 

NuJ!ll•<'r of 
Appearances 26,895 30,1160 25,252 '-6,000 

UNIT CO~'l'S N/1\ $ 53 s 52 s 56 s 61 

Ol'IJECTJVF.S : 

l. Fxplore other means, including Pu~lic Defender and contract 
services, of providing indi~ent defense at t~e optir..un quality/ 
cost rates. 

2. 
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----------·-·---·-·· 
?ROG~A:,i: ___ n_:n_I_G_r._.i_l"'_· _D_F:_.F_.F:_.r_lf;_F:_.__ -----" 1)023 

-- ~J.HH Function: ruhlic rrotection" 10000 
o~p..:,r:::-;,-1: '.'lunicipal Courts "' 22sn 
1------------------2.30l)~r.rvi<:,?: ,Tudicial 11 1301)0 

Sections 987 et seq., California renal Code 

COSTS: 
(Ji,~1.1: 

Sa!ari~; & Sanefits 
S~v!c~s & z~;)p'.ies 
o~p.r:mer.t Ovtrhedd 

Suuloc..i•Dir,cl Ca,ts 

ln-lire.:t Costs 
To::il t.i,ts 

FUNCtnG: 
Ci'Jr,;;!$, Fees, etc. 
Sub·,eniions 
Grants 
lnt~•rund Charges 

Tot.al Fundi"i 
Nit Cabnty C.,sts 

rn;s.1i3 
811cl_!ieleg 

-------------
1975•7G 

EstimJl!!d 
1976-77 
Pro[!!!:;ed 

1!li6•77 
Bud~ 

$ 50,1'-0 $ 67,R29 $ 66,535 $ 52,89) 
2,251,59~ 2,051,590 2,251,470 2,100,664 
.......... 3., 120 .............. 5, 97!1 ......... • ..... 7_,.219 .... ....... ll, 64?··--·· 

$2,304,8)~ $2,125,397 $2,325,224 $2,167,204 

.................... ~ ........................ ~ ............ 24 _. 365 ··- ....... 4.5, 226 ....... . 
$2,304,820 $2,125,397 $2,349,589 $2,212,430 

$ 134,000 $ 141,822 $ 141,387 $ 142,500 

···-····-················· ·-·····················•· --··············--· -···------
$ 134,000 ~ 1•1,8~2 S 141,387 $ 142,500 
$2,170,830 $1,9R3,S75 $2,209,202 $2,069,930 

CAPITAL PROGRAM; 
Capital Outlay 

(h1f0<1111tioa oaly: not included in progcam eodsl. 

Fixed A~sets 
Re-tenue 

lbttoa 

tf~FF Y~ARS: 
Dir~t ?ro~ram 
Dept. Overhead 
CETA 

PRQG~AM STATEMENT: 

4.95 
.10 

4,95 
.10 

5.45 
.20 

5.2S 
. 75 

~!::!"!>: 11. person who 1s fomally ehar~ed with a public o·rrense for which 
t~ere 1& a possibility of a jail sentence, is entitled to he represented by 
legal counsel. If the.accused is unable to afford retained counsel, the 
court, at public expense,· must appoint an attorney to defend hiJII. 

DESC!HPTI0'.7: In San Diego County, puhlic defenl'le is provide<1 t,y appointment 
~ private attorneys. These appolntrllents are ma~e on a rotational basis, and 
co~?ensation is set by the court. 

OUTPUTS 

Numhcr of Cl:\11118 

OT\JF.C"l'lVF.: 

1974-75 
J\CTIIAL 

71,302 

1075-H. 
J\! rnr. M'r:-i 

1°75-7f; 
r.~"'J\l:\TF:!"1 

lOH-77 
~~•nc;;'!"~~ 

F.xplore other means, incluclinc; Pu'l:-lic nr-!enrler anc ,;:o:-.tract services, 
of providing indigent defense at the optimun quality/cost. 

S'!.'AFFI!lG SC?.Er\.:L::'. 

PROGRAM: INDIGENT DEFENSE CEPT.: Municipal Cou:::-ts 

Starr-tears Sa!a.::-·, =er:~~!~ i:ost.s 
Salary 1975-70 l~it-77 19i5- :) 1;"7;:-77 
Range Clasa1f1cat1on Budget Budget Eu~ge S:.iciitet 

Deputy Clerk IU: 1.25 1.25 $16,632 $16,701. 

Deputy Cleric II 1.25 2.00 9,871 23,294 

Deputy Clerk I 2.00 2.00 19,040 21,51S 

.. 

. 

(-3,443) s 1,383 

Tote.l Direct Program .4.~5 5.25 ii S50,120 $52,3°J 
Department Overhead .10 .75 3 120 13 ':P 1..---
Program Totals s.os 6,00 ~ $53,240 S66,54:i 
CETA 
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PRC:iAAM: ---;;C;;,.,;;·I;;";;· t;:-:;';;IJl:-;J.::-:P:-:ll.:-:(r=· !"::-· "'-·!>_I_~_•r:_,~_-:-==-------=--:--a,-,---::::---,--:-:--..:"c.-"'l""J""'-,"=2-=4-i 
S1'?F'~Ifl~ Cl)Ull.T 2000 F1.:ic:,on: Public Protection = l 'l'lOO 
Ctl~l"."' CLE"JI: ., 2800 

Service: .Judicial "' 13000 

Art~cle 6 ~action l, State Constitution: Penal Code 

~ 
O,rect: 
Sa.ar,es & Sanefits 
St<~:ces & Sup;;fies 
Oe:,.r.,,-ent 0..erhead 

Sub:atai•Oinct C,xis 

lncirect C:>su 
Toal Oma 

FUNOll\:G: 
c.~~r;.es. F ets, etc
S .. ~·,entio ns 
Grants 
lntc-1'-i'.;r.d Cr:ars;es 

Toul r unding 
P.et ~ ,nty Cosu 

1975-76 
Budgeted 

$ 636,058 
950,266 

__ .. ..l.98.,_620_ 
$1,784,944 

1975-76 1976-77 1976-77 
Estimated ~ Budseted 

$ 636,058 $ 695,850 $ 695,593 
950,266 856,744 856,744 

·-······l99., 720 .......... 200.,.189. __ ·-· 292,656 
$1,786,044 $1,752,783 $1,844,993 

--·-·449, 133 .... ___ 449_,133 ·---- 275,.,440 __ ._446., 065 
$2~234,077 $2,235,177 $2,028,223 $2,291,058 

$ 60,000 

$ 60,000 
S2,175,177 

$ 60,000 $ 60,000 

$ 60,000 $ 60,000 
$1,968,223 $2,231,058 

CAPITAL PROGRAM: (1,,i--,;oa uly: aft illdwlld io pl'GQl'lffl AIU) 
$297,841 $ 297,841 Ca;:1\'.i'I Ct.tlay 

Fixec .l.s:se" $ 4,197 $ 4,197 8,479 8,479 
--------·····-·--- ------ ------ .. Revenue L 

Nrt Ois: 4, 197 $306,320 S 4,197 $ $ 306,320 

STAFF YEAPS: 
C ::ect ?:-osr1m 
Oe;;t Over!1Qd 
CETA 

PROGRAM STATEMENT: 

!l'T.ED: 

39.0 
13.8 

39.0 
13.8 

43.5 
13.3 

42.5 
13.3 

An ir.dividual formally charged with the conrnission of a public offense 
must be arraiqned before a maqistrate on that charge within 48 hours of 
arrest. Subse'lUently, he has a riqht to trial within 60 days from in
dict?>tent or filing of any information. 

Arraign;,ients of defend~nts charqed with public offenses ~nd adjudication 
of misdeneanor offenses ~ccur in the ~unicipal Courts and Justice Courts. 
Pelony preliminary hearinqs are held in the ~unicipal Courts. Adjudica~ 
tion of felony offenses, whether charqed by information or indictr.lent, 
occlU"s at the Superior Court level. 

PROGRAM t Cri.Jllinal Proceedings (13024 l 

1973-74 1974-75 1975-76 lCl75-76 1976-77 
OUTPUTS ACTUAL AC'l'UM. MDG:P'I'F'O PSTI!'O.~ PUDGM'n 

Number of 
Defendants 4,454 4,190 4,400 4,200 4,200 

Disposition: 

Before Trial 2,840 3,132 3,300 3,501) 

After '!'rial 610 421 500 700 

Cases Awaiting 
Trial 613 261 661 661 

UNIT COSTS N/A N/A $ 507 $ 532 $ 483 

OBJECTIVES: 

1. Encourage settlement of criminal cases without trial through the 
use of such programs as diversion, when appropriate. 

2. Maintain ~e backlog of criainal cases at approxilllately the current 
level. 
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SS-77 
STAFFING SCHEDULE 

PROG~~:-~: r.rininal Proceedwqs (13024} DEPT.: ·~uperior C"urt c,noo> 
C'm1ntv rlrr► C ;II.it\\ 

Staff-Years Salarv ,. B~r.efit Costs 
Salary 1975-70 1976-77 1975-76 l:J7b-i7 
Range Classification Budget Budget Budge~ 3udget 

44.60 Leqal Ttesearch 3 l ~ 57,564 $ 59,264 
.l\ssistant 

34.50 Calendar Clerk II 1 1 12,187 11,964 

31.00 Calendar Clerk :r 1 1 10,929 10,236 

-- Court Reporter 7 7.5 178,737 196,582 

-- Sunerior Court 7 7 74,389 70,718 
Ju<\qe 

, 
13,736 37.30 Storekeeper I 1 1 13,927 

36.10 ~enior l 1 12,591 12,539 
Clerk Typist 

44.36 Assistant. 1- l 19,164 17,578 
Supervising 
Superior Court 
Clerlo'. 

44.36 Division. Chief 1 1 19,157 19,709 

35.30 Ynterpret~r Clerk 1 1 12,495 12,629 

37.10 Leqal Procec,ures 3 4 39,416 .. 49,882 
Clerk I 

41.86 Superior Court 12 14 204,742 241,774 
Clerk 

. 

.'\d justmcnts (19,049) (21,209) 

Total 0!.rect Program 39.0 42.S $ 636,058 $ 695,593 
Depart:::er.t Overhead 11 8 13. 3 178 64 6 171 321 
?ror.ram Totals 52.8 55.8 ~ 814,70~ ~ /;(,/;, 014 

C""'' -·" 
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-----------
' ! 

I
! ?ROGi'lA.',i· CP.I~I•l}'.L PP.OCl'F.Drnr,s - ---- .J.JC-.2.L_J 

nno ~~"~,:-a-;, Puhlic P;otection "'10000 1 
22')'1 

i 2~_.ar::-~:: = 22S0 

I ~unicipal Courts _____ 2_3c;11 ___ S,,rvic.~: ._.JucHcial_ ___ "13noo 
~~-,-,.-.c-.~-,,-'.·-,:---1-.r-ticle 6, Section 1, State Constitution 
i Pe11al Code 

C'J;iTS: 
o;re-c;t: 

Saiari~5 & 5er.efits 
Services & S .... ::,;;!ies 
Dep;,ru,-?.r.t O,~rhead 

Sublutal•:Jir~t CO>IS 

lt>dir!!Ct Costs 
T ~ 111 C;ists 

FUNDING: 
Cn:v;;2,;. Fees, e!c. 

Sub,e,,t:or.s 
Grants 
lriter-F und Cr.ari;es 

Total Fund,"'I 
NO'! County C::its 

jJ;5.713 19/5.7;; 191a.n 1975.77 
g!.i.'.d2!J!.." ! E~ti:1:;il1:l1 tc~1-~:.c<..1 (~i,;d(jc:£,:J 

$3,013,815 $2,%4,027 $3,197,662 $3,276,578 
6-03,106 9116,432 522 ,91)4 516,706 
266,809 2Q0,160 3311,218 329,245 ..... .... ... ····· ....... ....... .... .... .... -· ··-· ·---

$3,883,730 $3,860,619 $4,05<!,784 $4,122,529 

~.!.~~.~.!}2:~ ....... J.,.q.1~.,n.4 ..... 1.,.!'!.?.hUl ...... ),1!H!hUJ .... _ 
$4,958,954 S4,93S,B43 $5,111,255 $5,162,710 

$ 

$ 

3,925 

87,893 

91,1!18 

$ 

$ 

2,937 $ 

87,R93 

91,818 $ 

2,537 

2,'D7 

$ 2,537 

$ 2,537 

S4,8~7,136 S4 1844.n2~ $5 11JQ 718 sS,160.173 
CAPITAL PROGRAM: 

Capital O:.:tlaf 
Fixed .:.SS.?ts 
Revenue 

(lnfor1Mtio11011ly:JlOI i11dudell inJ)ro,ram costd . $ 
~ 762,722 S 762,722 S 369,035 365,350 

Nrt Cost 

fil!.FFYEARS: 
Direct Pro,;ram 
Cept. O-.rerh~ad 
CETA 

PROGRAM STATEMENT: 

19,513 16,856 26,879 25,704 
········-········ o ....... .••............. !L .... ·-······••·····O __ -··---·-·····o ··--

$ 782,235 $ 779,57A S 395,91( $ 391,054 

174.05 
14 .80 

J.no 

174.0S 
14 .80 
3.00 

181.55 
17.QS 

3.00 

179.75 
16.50 

3.00 

~:I:c!l: >.pproxi."lately 65,000 criminal acts are alleged within the County, and 
It Ts necessary within the criminal justice system to provide a process to 
dete=ine the guilt or innocence of individuals accused of crimes. 

D:.~CP.IPTIO~I: Cri~inal proceedings in the ~unicipal Courts may be grouped 
in~o three rain judicial functions, i.e., arraignmP.nts, preliMinary hearings, 
anc. trials. 

i.rraig~ent is t!':e proceedinq wherehy an inrHvirlni\l is formally ma~e a\o•are of 
charges acainst hilT', advised of his ria~ts, ancl aivP.n the opportunity to 
enter a pl'!!a in this case. Persons c!-arqed with miRrlP.IT'eanors and f Plonies 
are arraigned at the Municipal rourt level -- usually within 72 hours of 
arrest. 

Felony trials are held in ~UpP.rior Court; ho~"ver, prior to trial a felony 
preli.~inary hearing is held in ~unicipal r-ourt to rleternine if there is 
su::icient evidence to rrinq the defendant to trial. nurinq a preliminary• 
hearir.g, bot'I prosecution 11nd defense are al lo"'Pd to prPRP.nt evidP.nce in 
tteir tehal!. The hearinq does not result in a anilty or innocPnt vert'lict 
rat~er, a dislT'issal of charn•s or a "hindinq-ov,.r• to ~uperior rourt for 
trial. 

~u.~icipal Courts do conduct trials of !T'isrlP~eanor an~ irfraction casPs. 
':"rials r-.ay be hefore a judqe or iury an-1 rr,.nlt in a ~,.t,.nnination of quilty 
or innocent. If a guilty vcrd ict is returned, the "unic ipal C'ourt judge 
?rono~r.ces sentence. 
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CRI:-II~IAL PROCEF.DDIGS 

nrscr1~SION: (Continued) 

'!'he Clerk's Office in each court provices ad:--inistra>;ive su-:,:>0rt to 
the court and is responsihle for filino of cases, ~reparation of 
court calendars, maintenance of all court record~ ~~c docur-Pnts, and 
receives, accounts for, and distributes fines an~ !orfeitures of 
hail. 

1974-75 1975-76 11175-76 197(:-77 
OUTPllT~ J\CTTTJ\L ~tt!)(';l"TF"n T~"'I't~':'""'l !"f'T\G'!'""F') 

Filings: 

Felony 8,512 9,5'i4 8,338 9,1)56 

"1isrlemeanor 39,969 30,247 34,864 36,199 

Intoxication 6,131 5,688 5,533 5,614 

Judicial Council 
Weighted Caseload 
(Based on 1976 F.quiv.) 21.5 18.6 19.4 20.4 

OBJECTIVES: 

1. To set all jury trials within sixty days of arrai,;rr.r.ient where the 
defendant has not waived time. 

2. To calendar and process all felony preliminary hearinos no later 
than the ninth day following arraignMent. 



S':'AP~!NG SCHEDULE 

?~CG~.~:-~: CRIMINAL PROCEEDINGS DE?':'.: Municipal Courts 

Staff-'::ears Salarv & ae:ie!'!t Costs 
Salar-y l975-7b 197c-77 1975-70 l9,~-i7 
?.ange Class1!'1cation 81.:dget Budget Budget 3udget 

- Judge 18.80 19.00 $ 753,044 $ 801,857 

- Chief Reporter 1.00 l.00 27,594 29,989 

- Court Reporter 14 .50 16.00 350,245 420,820 

47.86 Chief Clerk 1.00 1.00 21,562 22,371 

44.86 Asst. Chief Clerk 1.00 1.00 19,505 19,359 

43.36 Sup. Deputy Clerk 3.00 6.00 53,486 104,894 

41.86 Deputy Clerk IV 42.50 41.00 699,958 700,097 

37.10 Deputy Clerk III 35.25 35.75 465,783 476,584 

36.10 Interpreter Clerk ·1.00 4.00 36,814 47,615 

34.60 Deputy Clerk II 32.00 32.00 355,689 372,708 

30.30 Deputy Clerk I 22.00 23.00 200,566 247,497 

.. 

Budget Adjustments $ 44,792 $ 73,825 

Salary Savings $ 15,223 $ (-41,038) 

'::eta: Dl.rect P:-,:,gram 174.05 179.75 I $3,013,815 $3,276,578 
::e;:ar::r.er.t Over~ead 14.81') 16.50 248 640 313 875 
?:-0;_:rarr. ~otalz 188.85 196.25 $3,262,455 $3,590,453 
C!::':':\ 3.00 
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,Tudicial • 131)01) 
I • ·~·· ••• ! ......... ,. 

Article 6, ~oction lll, ~tnt~ ~on~titutinn 

ccs:~: 
: "t.::: 

Sa~ari~ ~ :e:-:1;f;!S 
s~-,:~E-S ~ St..i::~1ie:s 
C!::~:-:"'~-:t O·.-er~!!a:l 

s.~:~:11-:H:r:t ~ 

lr.c.:e:: C;a;s 
icuJ C.:1:s 

~:-an:s 
l:i::;,.;:-,cc: C~ • .-~es 

i:':.l! ;: .,;-~1:t; 

r:n ~urn, eo~u 

1'j75•76 
~ 

1'.175•76 
E;rir:iated 

$1,7ij6,540 $1,798,520 
407,846 407,846 

_ ....... 47L676 .......... 474 .. Q:!7 
$2,666,062 $2,680,393 

1976•77 
~ 

1976-77 
Bud9~ted 

$1,032,065 $1,975,087 
433,473 433,473 

....... 471,839 ··--···464J212. _ 
$2,837,377 $2,872,772 

... -... ne~ 71l5 .......... 78'3.,.706 ....... 783,07B. --- 7~6.,-tSO __ 
$3,454,786 $3,469,099 $3,619,455 $3,629,222 

$1,938,888 $1,93'3,888 $2,127,788 $2,127,788 
180,000 

$1,938,888 
-a,s1s,aqn 

180,000 180,000 

•••••• .. -•••••••••••••••• •••••••••••uu••••••••••• -• .... •••---••-••••••---
$2,118,888 S2,307,788 $2,307,788 
~l,Jr.0,'-11 $1,311,f.67 $1,321,434 

c;.;,17 .:.L ?"OG?.A~.1: llaform.a:ion only: not included in program com) 
$ 490,260 490,260 

24,646 
Ca;..:t11 ':~:.a-, 
Fix:e ..:..~ts 

ST:.:: v;.:.;:,5: = ~-=:.! ?:,;,-;:a:n 
C=;:!. Gv~!"~Ead 
CC7A 

$ 13,764 $ 

110.0 
32.3 

13~764 24,646 

111.0 
32.3 

$ 514,906 

120.0 
32.1 

$ 514,906 

120.0 
32.l 

Le~al ~attcrs o! a non-crininal nature, whether contested or non-contested, 
arise in the cor::iunity and require adjudication. 

D~!"':l>I!''!'!')'i: --- - -- --
~he ~~~crior ~ourt has jurisdiction in all natters, arisin~ within the 
count'!, o! ::icontion, !,v,ily law, cr,nrlcrm<1tion, civil controversies in 
~hich the a,oant of suit exceeds $5,000, nental health rnattcrs, and 
a?~~als !~o~ jud~cnts of the !lunicipal and Justice Courts. Normally 
twenty-four surerior Court ncpartr'lcnts are assi~ned to civil proceeding~. 
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Civil Proceedings (13025) 

Civil Filings 

Civil 
Dispositions: 

Before Trial 

After Trial 

Domestic Filings 

Domestic 
Dispositions: 

Before Trial 

After Trial 

Backlog - Civil 

UNIT COSTS 

OBJECTIVES: 

1973-74 1974-75 lq7S-76 
/1.CTIIAT, .l\CTtll\L "f'ITT'ti,J"'l'f'O 

15,338 

7,510 

l,703 

12,156 

9,329 

799 

4,06~ 

17,391 

8,434 

1,363 

12,975 

8,975 

771 

5,212 

18,000 

13,100 

s 103 

197S-76 
F,::~!'!f/!'F'f\ 

17,700 

11,500 

1,300 

13,SOO 

10,300 

1,200 

10,100 

S 111 

19H-77 
J'lt'i'(':f'"'.'!"!' 

18,500 

15,000 

l,300 

14,000 

11,000 

1,2(10 

12,300 

S 111 

Within limitations of the procedures availahle to the court, reduce t~c 
backlog in civil cases at issue in the Superior Court from approxi~ately 
10,100 (including 986 over one year old) to 5,000, a SOI reduction., 



-»-11 
STAFF'II/G SCHEDULE 

PROG?.t.M: Civil Proceed i n'ls· 

Salary 
Rane;e Classif1cat1on 

32.40 Intermediate 
!';tano<Tr<"pher 

J4.9r) ~cnior ~tP.noqrapher 

50.90 Conci.liation 
Counselor 

48.40 ~ssoc. Conciliation 
r.ounselor 

44. 6() Y,e..,nl nenearch 
1\ssistant 

43.16 Chief Calend;ir 
Clerk 

40.66 Calenrl11r Clerk III 

34.50 Calendar Clerk II 

31.00 Calendar Clerk I 

-- Cnurt noporter 

-- Supt!rior Court 
,Judqe 

32.60 IntennP.diatc 
Clerk Typist 

36.10 Senior Clerk Typist 

32.60 Telephone Operator 

41.86 11.ssistant 
Division Chief 

44.36 Division Chief 

39.10 Leq;il l"roce<tures 
Clerk :n 

37.10 Leqal Procedures 
Clerk t 

41.86 Su~erior Court Cler 

47.36 supervising Superio 
Court Clerk 

Total Direct Program 
Department Overhead 
Proe;ram Totals 
CETA 

(1)025) DEPT.: 

Stafr-Years 
1975-'/b 
Budget 

, 

2 

l 

1 

2 

2 

l 

2· 

3 

l 

24 

24 

5 

l 

1 

2 

1 

l 

9 

26 

1 

110.n 
32. 3 

142.J 

197b-77 
Budget 

2 

1 

.L 

2 

J 

l 

2 

3 

2 

25 

25 

4 

0 

l 

2 

1 

1 

11 

32 

1 

120.0 
1?. l 

152.l 
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·i:upcrior C'n~rt 
r.m,r.tv r.Jrn: .. B~~g\ 

Salarv t, !=er.ef1t Costs 
197;-;:i 1')7u-7i 
Budget Budget 

$ 21,270 $ 22,867 

12,943 13,266 

27,437 27,366 

46,809 48,774 

38,376 S!l,265 

18,230 18,854 

32,287 34,779 

36,562 40,680 

10,929 20,473 

612,812 655,274" 

255,048 252,564 
" 

52,074 43,226_ 

12,591 --
9,801 9,907 

33,702 35,384 

19,157 19,709 

14,603 13,433 

118,249 146,053 

443,608 550,725 

22,000 22,579 

(51,948) (tiO,On) 



i 
; PROGi'l.:.i,;: __ Cc;;.;;;;.I'_/.c.I=-:.-'--r,R_.c.:J=-C'-F.=-ED.c.=-I'-!:=-G"'-~-------.,- 11025 

I 2f-:n Fu:1~t,on: Puhlic Protection 10000 
::,~;:..,:-::-:-~,: "u:-1·ci.,•l ,.ourts = 2250 

I 
· · · r 0 

'· •. 73'21'1 ____ Sar•;ir~:_ ,lut'lic{al ____ ~--,_13.a_ 

• ;.,..-;.-cri:·(: Sections 89 and 117 of C"'.al ifornia Coce oi: l".ivil ProcP-durf!s 

' 

C~SIS: 
D •ect: 

S3'.ari~li & Benefits 
S~vic;, & S-::;;ili.:s 
D-c;Jar:::-:~r.t 0•.;er~e.d 

S..btoial-Oitect Coils 

!r.(Frecr Ccsts 
TJ:.,l Cn::s 

FUNDl1'G: 
C::.ar;es. F .!':?'S, etc. 
Sutuent,orn 
Gr.in:s 
lnt~-i"ur.d Charges 

Total fi,nc~,g 
Not Co1>nty IAs'.s 

13;;; 75 
?~1!;'.l_':'.'0~! 

$ 700,225 S 
71,457 
63,657 

19/3-7i.i 
_E1_:i_rr~_l!i~ 

f;q7,2'll) S 
6fi,lj25 
"'"' ,1)07 ···············-·········· 

1970-77 
~'Jr'°.~~ 

747,1'195 
6';,1)11 

en,423 

1976-77 
~~qeted 

$ 772,566 
65,045 
78,329 

••••• •••••••••••-u 

S 835,339 S 81Q,Q?2 S q92,529 $ 915,940 

....... 318 ,983 _____ ..... 318 ,9!13 _______ 21n,oo _____ .... ___ 24_8, 739 ___ _ 
Sl,154,322 ~l,138,n~s ~1,162,578 

$ 447,48S s 448,6Q7 ~ 435,559 

$ 447,485 S 448,6Q7 $ 435,559 

$ 706,837 S ~Qll,21lR ~ 727,nl9 

$1,164,679 

435,559 

435,559 

$ 480,381 

CAPITAL PROGRAM: (laformaition only: not included in P.rogram costs) s 241,411 s 241,411 $ 1s3,n10 $153,070 
20,566 Ca~ital Cc~!ay 

Fixed Assets 
Rev;;e.,ce 

Not C:ist 

STArF Y;A~S: 
Direct Pro;ram 
Dept. O,crMod 
CETA 

PROGRAM STATEMENT: 

4,643 3,012 2n,321 
-··----········ o ·-·· -·····-····-···o ··-· ----·····o _ 

.s 256,054 $ 244,423 ~ 173,341 

45.00 
3.25 

0 

45.M 
3.25 

0 

44.25 
4.70 

0 

$173,636 

44.25 
4.00 

~~F.~: To resolve legal Matters of a non-criminal nature which arise in the 
CO~U!'lity. 

~E!'C?IPTIO~: If individuals have conflicts involving S5,non or less, those 
1~d1v1dua!s ~ay file suit for daMages ir. Municipal C'ourt. If a case involves 
a!'l issue of law, a judae will hP.ar th,. casP.. If a case involvPs an issue of 
fact, it ~ay, if any individual involved so dP.sirPs, he hP.ard hy a jury. 

In addition to t?-.e r.ort"al civil cases, ~•unicipal C'cmrts handlP. !'mall claims 
matters. S~all clai.Ms cases involve amounts of ~500 or lPss. Liti~ants are 
allowed to prese!'lt their ca1e to a judqe who decides the case. In small 
claims cases, the participant, may not he rP.presentP.d hy counsel. 

The Clerk of Court provides administrative support to the court in all cases. 
Typical tasks of clerks in civil and small claims divisions include accept
ing filings, issuance of process, preparation of trial calendars and 
preparation and filing of all leqal documents pertinP.nt to each case. 

CIVIL PROCF.F.DINGS 

1974-75 1Q75-76 1975-76 1976-77 
OUTPUTi:: J\C'!'Ul'.L "1'1)'1F"'F.n F i::T I"-"--:-;D Pt""'Gl'"':'TI> 

Filings 

Civil 15,812 17,523 17,eeJ 19,183 

Small Claims 28,922 31,753 28,Q2J 30,196 

Judicial Council 
Weighted Caseload 
(Based on 1976 Equiv.) 4.69 5.17 s.oo 5.30 

O'I\JP.CTIVF.: 

To calendar all civil cases for trial within four l!IOnths of t~e filing 
by the litigants of an at-issue nemorandum. 

S'!'A??:!::,G SC!-!EI:l"LE 

PROGRAM: CIVIL PROCEEDINGS DEPT.: ~unicipal Courts 

Staff-Ye~~s Sa~:::-,· ~ ::e:".e~!-: :-::s~s 
Salary :!.975-70 1970-77 19?5-ic 197:-77 
Range Classification Budget Budget :h.:dge<; Sc.c!;:e: 

- Judge 5.00 5.75 $200,432 $242,667 

47.86 Chief Clerk 1.00 1.00 21,541 22,371 

44.86 Asst. Chief Clerk t 1.00 1.00 19,526 20,270 

43.36 Sup. Deputy Clerk 0 2.00 0 32,152 

41.86 Deputy Clerk rv 6.00 6.50 9S,696 108,540 

37.10 Deputy Clerk III 13.50 9.00 163,873 118,982 

34.60 Deputy Clerk II 12.50 13.00 143,094 151,974 

32.60 Deputy Clerk I 6.00 6.00 47,132 65,245 

Salary Savings s 13,908 $(-11,447) 

Budget Adjustment ! $ 7,977 $ 21,812 

Total Direct Program 45.00 44 .25 $700,225 S772,5E6 
Department Overhead 3.25 4.00 54,370 75,058 
?rograrr. '!'o:ah 48.25 48.25 

I 
$754,595 $847,624 

CE':A 
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-----------·----------------------, 

.:..utncrity: Article 6, Section 1, ~tate Con~titution 
Vehicle Code 

Satiri~i & Senefits 
Services & Sup;ilies 
Oc-panr.-s~nt Overhead 

S,brool•Oi<ecl CoslS 

Indirect Costs 
TotJll:3>:s 

FUNDING: 
Cha:--ges, Fees. etc. 
S.:!:wentions 
Grants 
ln:e,-•Fund Charges 

To12I Fundir19 
Nee Couaty Costs 

1975-76 
81Jd~~ted 

19/5-76 
~}timait..-d 

1976•77 
Pror.os.,.J 

197;;.77 
8'.!de~u:d 

$2,264,789 S2,16q,269 S2,289,12q $2,370,827 
363,478 350,766 365,935 373,635 

____ 1:~3!_~'3_7 ---·- __ ?2_~1 __ 6_5.~------ . __ }S_~_, ~4_? __ . .... ~~3.-~.0.3.~···-·· 
$2,821,354 S2,740,689 ~2,q14,106 $3,037,495 

_._.978 I 4 ~6···--· ·-··~78 1 4.56_·--·· ... _941, 350 .... ...... 927 _,118 ···-
$3, 799,810 $3,719,145 $3,855,456 $3,964,613 

-·······-·-·-···--,i"·--·· ··················o·-···· ••••••••• --o • ••• -· o -

$3,799,810 $3,719,145 S3,8SS,456 $3,964,613 

CAPITAL PROGRAM: 
- Capi:al Outlay 

Fixed Aswts 
Revenue 

(lllfarm,tio• only: aot induded in JJ•Ogtam costs} 
S 115,467 S 115,467 S 292,280 $ 292,280 

H>t Co¢ 

STAfF YEARS: 
Direct Pro'.;ram 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

18,471 14,8Rl 41,904 42,834 
--····--··-·····o ___ .. -··········-··-o······· -·-· .. ··-·· .. .Q...... ____ o 

$ 133,q3g $ 129,348 $ 334,184 $ 335,114 

161. 50 
9.85 
3.00 

161.50 
9.85 
'LOO 

1s9:25 
13.15 

3.00 

158.25 
14.75 

3.00 

m:!'P: To provide due process of law for individuals charged with violations 
Oftraffic code. 

!)F.SC?.I?TIO!T: Municipal Courts handle traffic violations and all parking 
violations occurrina within their Jurlicial Districts. ~he majority of traffic 
offer.ses are classified as infractions anrl include !"Ost of the routine 
r.10vinc anc eauior.ent violations and all parking citations. l\n individual 
charged with 

0

the coMmission of an infraction has the right to he tried hy a 
judge, and if represented hy an attorney, may not have to make an appearance 
in court. If he does not wish to contest his case, the accused may forfeit 
bail, which becOl'les a conviction on his driving record. A person may not 
be sent to jail because he colTTlitted an infraction. 

Certain violations of the California Vehicle Code are classed misdemeanors 
a..~d funishable by a fine up to Sl,000 and conf.ine,,,ent in County Jail for up 
to one vear. Trial proceedinqs aqainst nersons charqed with misdemeanor 
violati~ns of the Vehicle Code arP. t~e sa!"e as aqainst those charqed with 
misceneanor violations of other codes. 

T::e Cl<?rk • s Office in the )!uniciral Court provil!c•s administrative support 
for ~he court, accepts filincs, prepaceR court calendars, accepts bail 
forfeitures, prepares and files legal documents pertinent to each case, and 
receives, accounts for, and distrihutPB fin~s and forfeitures of hail. 

'rllfll'I" II' l'lt()(" l:l(ll 1 w:11 

1974-75 1<175-76 197~-76 lqH-77 
OUTPUT$ IICTIJI\L JIIIDGFTF!'> f'~'!'I~ !'\ 'cl G !":' !'"!> 

Filings: 

Selected Misdemeanors 24,207 26,889 27,650 29,719 

Infractions 336,348 451,111 314,932 353,576 

Judicial council 
Weighted Caseload 
(Based on 1976 F.quiv.) 14 .10 16.77 15.10 16.45 

OBJECTIVF.: 

To calendar, within 45 days of arraignMent, all traffic trials to 
be heard by juries. 

STAFPI~G SCHEDtLE 

PROGRAM: TRAFFIC PROCEEDINGS DEPT.: Municipal Courts 

Staff-Years Sala~y & 3e~e~!~ Cos~s 
Salary 19i5-7b 1970-77 197:,-:~ l:17"c-7, 
Range Classif'icat1on Budget Budgee !3udge':: 3udge,; -

- Judge 10.50 11.25 $ 421,575 $ 474,784 

- Traffic Referee 2.00 1.00 55,431 30,597 

- Court Reporter 2.00 2.00 48,293 52,658 

47.86 Chief Clerk 2.00 2.00 42,759 44,742 

44.86 Asst. Chief Clerk 2.00 2.00 39,031 38,387 

43.36 sup. Deputy Clerk 1.00 4.00 !S,433 68,272 

41.86 Deputy Clerk IV 12.00 10.50 192,347 177,228 

37.10 Deputy Clerk III 26.50 27.00 341,581 363,974 

36.10 Sup. Keypunch Opr. 1.00 1.00 13,0"4 13,154 

36.10 Court Interpreter 1.00 1.00 12,913 12,379 

34.60 Deputy Clerk II 31.50 31.00 360,644 366,654 

33.70 Keypunch Operator 14.50 14 .50 159,601 166,555 

32.60 Deputy Clerk I 55.50 51.00 530,185 546,910 

Salary Savings $ 31,726 $ (-37 ,480) 

Budget Adju-stment s 31,839 $ 52,013 

I i 

, ':'otal D!.::-ect P::-ogram 161.50 158,25 ! S2,264,789 $2,370,827 

I 
Department Overhead 9.85 14 7 5 1% 368 27Q 758 
?rogram ':'otals 171.35 :1.73 .00 I $2,461,157 $2,650,585 CETA 3 00 i 
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: ?RCG?..:.M: __ --:..:r...;;'.JVE..;...;::..:..S-=I=L=E-=-PR:..:..OC:::..::;.;E::..:E::..:D::cI::..::c..1G::..:S::.._ _______________ --=-=-=-l-=-3-=-0-=-2..:..7 _ __, 

I F~.ic:·0:1: Public Protection =10000 
:i~_.art-,-ent: SUPERIOR COURT = 2000 

: COU!-."":"i CLER., 2800 ~~"- ,ca: Judicial 
l ;.. .... t.--.-Jr•:·;: 

! Welfare and Institutions Code, Section 550 et seq. 

•:CSTS: 
~~= 

Sa.a:-.. ~,~ ~ene,i:s 
Ser,ices a. s~pp!ies 
Ce-c.a~-:"°ef':t C·,e-rr-ead 

S"b::::>l•i:nct Cotu 

lnoir~ Costs 
Toalt.lsU 

FUNDING: 
C:-a,,~. F!l'?s. etc.. 
Si.."::ioer-::.ons 
Grar."i 
1.1:,;r-r:..r.c Char~es 

Ta':li Fancing 
Not Ct: unty Ccu, 

1975-76 
~=::-=:~ 

$ 509,978 $ 
76,944 

...... 1.11,761.. ... 
$ 758,683 $ 

1975.75 
:s::r--a:ed 

1976•77 
?rcr::csao 

509,978 $ 537,660 
76,944 83,102 

..... 112, 810 ........ 174 ,.:45.6 ... . 
759,732 $ 795,218 

1976-77 
Budgeted 

$ 544,415 
B3,102 

........ l.21, 099. ... 
$ 748,616 

- .... 255.,.3.7.4 .......... 255.,3.14... . .... H9.,.0.4.8 ............. 19.4.,.4.9..9 .. . 
$1,014,057 $ l,015,106 $ 994,266 $ 943,115 

$1,014,057 $1,015,106 $ 994,266 $ 943,115 

~P.P!T,l.L PROGRAM: (lnfo,m,tioa only: not intluded in program cosu) 
Ca,.~, l'.:•.;tlay 
i=ixec .lsse!.S 
R~.e!"'l1.e 

Not Cost 

u.:.;::;:: v=.i.as: 
0 ,re-:: ?rogram 
0'?:lt. Over~ead 
CE7~ 

PFIOGRAM STATE\1ENT: 

$ 247,700 $ 247,700 $2,305,300 $2,305,300 

__ .. 24t~88 .......... 24~ ;988 .... 2L3o~;~~8 ........ 2 ,JO~~ ~~t. 
$ 5,068 $ 5,068 $ 5,836 $ 5,836 

33.0 12.2 33.0 
12.2 

34 .s 
14.0 

34.5 
14 .o 

The law requires that offenses committed by juveniles be dealt with 
differently from offenses committed by adults, and that the care or 
well being of minors are matters of judicial concern. 

DESCRlPTIO:-;: 

Among the almost S~0,000 residents of this county under the age of 18 
there are some who co=it offenses against the public good, who are in 
need of proper care and control, who do not have a fit home, or who 
are dangerous to the public. The Superior Court acts as Juvenile Court 
and decides all matters of delinquency and dependency brought to it. 

PROGRAM: Juvenile Proceecings (13027) 

1973-74 1Q74-75 }075-7~ 
OUTPUTS ACTPAL J\CTf'.&.L fll'Ot;~f"Tl 

Original Filings: 

Delinquency 

Dependency 

Supplemental 
Filings 

Average Time per 
Contested Matter 

UNIT COl'lTS 

OBJECTIVF.S: 

4,849 

1,072 

4,277 

1,073 

2,928 2,821 

70 min. 66 min. 

4,200 

1,1)00 

S 203 

1Q75-7f; 
T~T!~?tT~ 

3,900 

1,100 

2,400 

80 min. 

S 203 

1<176-77 
Pt!'1G!"':'!:D 

3,900 

1,100 

2,400 

80 min. 

S 199 

1. Make in each of the S,000 case~ expecte~ to be hrought hefore it, 
the adjudication most aprrnpriatP tn thP ~n~eti~P~ cnnflicting 
interests of the juvenile, his or her family, and of society as a 
whole. 

2. T.xpand the application of automated procedures to reduce the a."'0unt 
of clerical support reqUired in the production of court orders. 
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SS-77 
S'!'AFFH/G SC~i::DliLE 

?R0GR,\;1: ,Juvenile "roceedincrs (13027) DEPT.: 

Salary 
Rar.ge Class1f1cat!.on 

-- 'l.eferee 

-- i::ourt Reporter 

-- ~upcrior r.ourt 
Judge 

32.60 Intermediate 
Clerk Typist 

28.30 Junior 
Clerk Typist 

36.10 senior 
Clerk Typist 

36.30 Senior Stenographer 

42.26 Assistant Division 
Chief, ,luvenile 

45.26 nivisi1'n Chief, 
,luvenile .• 

-· 
41.86 Superior 

Court Clerk 

.l\d jus tl'lan ts 

Total J~rect Procram 
De~artmcnt Overhead 
Proc;rarn '!'otal~ 
C!::TA I 

Staff-Years 
1975-'/o 
Budget 

, 

3 

3 

1 

14 

.3 

2 

1 

1 

1 

4 

33.0 
1, , 

45.2 

l97c-77 
Budget 

3 

3.5 

l 

14 

4 

2 

1, 

1 

1 

4 

34. 5 
1A I) 

48.5 
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• ~uoe:::-ior Court (2000) 
r.nimt;v <"lO?.r!~ C 2!\11111 

Saln::-v t 8er.P ft t Cos::s 
1:175-7:i 
Budget 

$ 122,439 $ 

76,601 

10,627 

145,806 

25,320 

25,182 

12,881 

17,366 

19,92_2 

68,247 

(14,413) 

$ sn<i,ns ~ 
l /; 1 ()41 

$ 673,921 , 

l-:J7o-i7 
Budget 

.. 

123,280 

91,738 

10,114 

150,118 

33,174 

25,838 

13,232 

18,028 

20,534 

69,855 

(16,4'l6) 

544,415 
111 ,~n 
677,665 



! PROGR:.1.1: PROBATE PROCE£DI?IGS 13028 I -~='-'-=~=--===-----Fu_n_ct_:on-:c,-Pub-:-:-l-:-ic----P-ro_t_e_cu--=·,....o-n-=~10::-:0:--:c0~0-1 
: ;~~:-:-e~t: SUPERIOR COURT ,. 200:) 

The Probate Code 

5a..?:-,es & 3enefits 
s~;:~ & S1...p:,1ies 
Oeo.artrrent Overhead 

Soii:m:aJ.liinct C4iu 

lncir-ect Co.a 
Tou1Cc$ts 

FUNDING: 
Char:;~. Fett. etc:. 
S_::"\.-! ... (Cr-.s 

!r.t~•;:;,.nd Char~es 
Toal Fundint 

llrt C.,aaty C3s:s 

1975.75 
auci:eted 

$ 258,034 
12,066 

········5l.,B.12 ..... 
$ 321,972 

$ 254,912 

$ 254,912 
$193,265 

1975•70 
E-st1r.1ared 

1976•77 
Prooosed 

$ 258,034 $ 266,892 
12,066 13,620 

....... 52., 012 .... ······51, 09.7. .... 
$ 322,172 $ 331,609 

$ 2S4,912 $ 285,032 

CAPITAL PROGRAM: (Information only: nor induded in p1o;ram co,u) 
Ca:. ta: C1...::.av 
;:::.<e-:: ,.:._szets 
=>-a-1"!~1..e 

Ifft Cost 

STAFF YEARS· 
::.r~? .. ~ram 
=:e::t. o~~m 
CETA 

PROGR~M STATEMENT: 

NEED: 

$ 

$ 

1,396 

1,396 

17.0 
3.3 

$ 

$ 

$ 32,684 
1,396 4,387 

1,396 $ 37,071 

17.0 
3.3 

18.0 
4.0 

1976-77 
Buogeted 

273,881 
13,620 

........ SQ.,45.8. ..... . 
337,959 

285,032 

285,032 
147,264 

32,684 
4,387 

37,071 

18.0 
4.0 

Statutes require the adjudication by the Superior Court of matters 
pertaining to the probate of wills and estates and to trusts and 
guardianships. 

DESCRIP':'IOlt: 

Matters requiring action by the court are reviewed for legal suffi
ciency and adequacy by Probate Examiners on the staff of the Court 
and are then presented with recommendations to tho Judge of the 
Probate Court for judicial action. The County Clerk provides the 
Clerk of the Probate Court and is responsible for the ministerial 
actions in support of the Court. 

Probate Pilings 

U?II'!' CO~TS 

O~C':'IVE: 

1973-74 
ACTUA'!. 

4,817 

N/A 

1974-75 
J\CTUAL 

4,591 

1975-7/i 
~UOG'""l'F'D 

4,900 

S 91 

1975-76 
F'STil"A'l'l"O 

S 97 

1976-77 
!IUDGF.TF.D 

4,800 

$95 

'!'o raintain current quality and quantity of servicP. to parties in 
Probate Matters. 

PRCGR,\M: Probate Procecdin~s (1302S) DEPT.: • ~u:cerior Co,1r~ (200•}) 

. 
Sala::-y 
Range C:!.ass!.!'1cat1on 

46.16 C'lief Probate 
Fxa111incr 

43.16 Probate 
F.x2tminer HI 

40.26 Probate 
Examiner II 

35.50 Probate Examiner I 

42.56 Probate J\ccountl'lnt 

31.00 Calendar Clerk I 

-- Court Reporter 

-- Superior Court 
Judqe 

32.60 Intermediate 
Clerk Typist 

37.10 Legal Procedures 
Clerk I 

41.86 Superior Court 
Clerk 

!\<liust:r.icnts 

!otal D!rect Prog::-am 
Department Overhead 
Program ':.'ota:s 
CETA 
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Sta.f'f-!·ea~s 
1975-70 
6udget 

, 

l 

2 

4 

l 

1 

1 

1 .. 

1 

3 

1 

1 

17.0 
3 3 

20.3 

::..s,:-c-i7 
Sudget 

1 

2 

4 

2 

l 

1 

1 

1 

3 

1 

1 

18.0 
4 0 

22.0 

Cnunt•: r:ler'I( f2P'l~1 

Sa!a~v ~ ~e~~~!~ ::s:s 
1,;-:-;--:-~ I:~-::---
2..:dget ::.:=~et 

$ 21,928 S 22,434 

35,318 

68,038 

13,264 

18,540 

10,929 

2S,534 

10,627 

31,244 

13,139 

39,098 

70,694 

24,261 

17,171 

11,129 

26,211 

10,102 

31,182. 

12,429 

17,062 ' 17,418 

(7, 58~) 

258,034 
49 614 

306,648 H!l,506 



~:_···_, _=_-:_·_, _____________ ........ ___ . -~- - ·- ---------------, 

Pil.CGil.AM: ___ __:J:'.._li~.V::._:::,::.-:,::,.,!I.!:L:.::E~C:.:O:::U:,:.R:.,:T~S:.::U:.:P..:.P_:O::.,:R::,;T:._:S::.,:E:::.R::.1.:..✓ .!. T. C:::.F'::..S~--------:---.:":--:-1 ';:-3~ 03~0----1 
r~nc:ion: Public Protection" 10000 

I :~;:.a~:":;~~t: 
I 

Prcbation " 3600 
:: 13000 

Welfare and Institutions Code, Sections 600-827, 900-914 

~CSTS: 
:.r~::: 

sd;-:J:";~1 2A Ber.efju 
Scf";:c;;s & S;.;p;;l:es 
Ce;;.artt".~nt OV«th~ 

S,j:;:.1-()i:ect CoslS 

lncir~Com 
ioul Costs 

Fl:'IDl:\G: 
C.~~!'"1~. ;:~~ 9tC. 
So...:;.-.,e:"",!..cns 

\:.r~u 
tnti!f•r:;r.c Cha,,;;es· • 

T~ul F""di;:s 
NnC.,unr, Costs 

1975.75 
Buc;eie'.l 

$ 2,430,840 $ 
165,781 

.-.. .19.7.,.0G.l ..... 
$ 2,793,682 $ 

1975•76 
Estir.-.:;:ed 

1976•77 
Pro::osec 

1976-77 
Bur!g~too 

2,549,763 S 2,705,774 S 2,471,546 
162,781 156,550 149,756 

..... l.7.!1.,.:;O3 .......... .229.,299 ........... 196, 528-··· 
2,892,047 $ 3,091,623 $ 2,817,830 

...... 4.7.7. • 22.Q..... . .... ~.7.Z.,.28.0 .... .. ..... 4.2 6.,.955.. . ....... .454, 6.01,. .. . 
S 3,270,962 S 3,369,327 $ 3,568,578 $ 3,274,431 

$ 18,000 $ 31,700 $ 30,000 $ 30,000 

104,093 78,290 185,149 182,007 
1.2 .. .00.0. 000.) .... c 2.,.000.,.cooi ........................................................ . 

122,093 109,990 215,149 212,007 
S 3,148,869 $ 3,259,337 $ 3,353~429 $ 3,062,424 

c;.PtTAL PROGR.C.M: llld0tmatiollMly: IIAI illdudad in ?•Ogram co$tS) 
Ci::;!:ai ::..;:!a·t 
r:x?C ,!~ts 

~~ .• ,e:-:we 
Nat t;l:l 

sr.:..FF vc:,;ss: 
:i~r~ ?r(;Gram 
D~:)t. Overhead 
CH.A 

r,i:inGRAMSTATEMENT: 

_:-.-:E:E.>: 

$ 8,046 $ • 3,639$ 

$ 8,046$ 3,639$ 

.. 
154.16 

10.35 
2.39 

152.50 
9.52 
1.91 

12,884 $ 

12,·884 S 

160.75 
11.46 
1.26 

12,884 

12,884 

147. 75 
9.82 
1. 26 

Ap~roxicately 19,500 juveniles are referred under sections of the Welfare 
ar:d Institutions Cod_e and the Penal Code, and an addition.al 27,500 are r·e
ferred for violation of the Vehicle Code. These require immediate screen
ins, investigation, and processing through a court adjudicatory hearing. 

DESCi!IPTIO~: 

,eferrals from law enforce~ent, parents, schools, and minors under sections 
~f the ~elfare and Institutions Code, Penal Code, '1nd Vehicle Code require 
fCr~en~ng! detc:111ination of need for action to bring the minor under the 
~ur::.sdi7t~on o~ t~e court, evaluation of the minors for rehabilitative pro-
1r:a:.s ~itner -·1.thin or out111.de the general community, and· comprehensive 
f~?Orting-to the Court. Court ordered investigations of stepparent adop
~1.on, free from custody and control, and divorce custody, etc. require 
1valuation of alternatives which may be ordered by the Court. ' 

PHXRA.'I: JUVI::NILi:: COURT SUPPQWr SERVICES 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUJ\L i'\CTUJ\L BUDGETED EST.i\CT. BCD~£7ED 

Juvenile Intake: 
Referrals 19,015 19,232 19,682 19,5-13 19,933 
Petitions 6,307 5,524 5,905 5,862 5,9S0 

Juvenile Investigations: 
Rc')ular Investigations .: , 213 3,-176 3,6-10 3, -105 3,330 
Civil Investigations 3,274 3,761 4,209 3,937 4,122 

Juvenile Traffic: 
Citations 27,180 27,875 27,500 26,450 26,450 
Repeated offenses 
within one year N/A N/A 12,250 10,520 10,520 

UNIT COSTS: 

Referral N/A $ 79 $ 80 $ 76 $ 74 
Regular Investigation N/A 334 349 371 373 
Civil Investigation N/A 66 82 87 80 
Citation N/A 9 9 9 9 

OBJECTIVES: 

1. To screen for necessary referral to court; to evaluate; investi
gate, submit reports on cases before the court; to investigate 
special cases referred by the court. 

2. To develop additional base line data which will assess effect
iveness of probation services. 

3. To decrease entries into the Juvenile Justice System of status 
offenders (violations of Section 601 W&I} by 10% through in
creased diversion . 

4 •. To assure tha·t SOI of all youths appearing for traffic citations 
will not receive a subsequent citation for a period of one 1•ear. 

STAFFING SCHEDULE 

PROGRAM: DEPT.: 

Starr-Years Sa:!.a:-v ~ !:e~e~!~ =cs:s 
Salary 1975-7b l':J7o-77 1975-70 197c-77 
Range ciass1ficat1on Budget Adopted !!~cget Ado;::::cd 

32.90 Inter. Clerk Typist 36 37 $ 361,750 $ 4H,004 
28.60 Junior Clerk Typist 2 2 16,448 16,204 
42.48 Principal Clerk l l 15,879 16,60S 
36.40 Senior .Clerk Typist 4 4 47,208 52,424 
39.90 Supervising Clerk l 1 14,442 15,446 
34.10 Inter. Stenographer 1 1 11,000 ll, 7-.9 
32.90 Tcl.Opr. &Info Clerk 1 l 10,850 11,099 
44.70 r;>ep.Prob. Off. II,I 61.41 SJ.SO 1,060,551 954,838 
51.38 Prob. Director I 2 2 52,097 53,338 
46. 70 Senior Prob. Off. 29.75 30.50 625,46-1 644,297 
48.70 Supv. Prob. Officer 15. 14 3~2,576 323,9.:5 

Dr'iver Trng. Instr. 0 o. 75 0 5,.: 70 
Salary Savings -115, 705 -55,220 
Adjustments -11, 720 7,354 

I 

Total D!.rect ?:-ograra lSC 16 147.75 I$:?, 430, s.:o f2,~7l.5~~ 
Dcp,.~t.mt:!nt Ovcrh~nd. 1 0. J ~. <l.tl:! lb~ 8:\6 . ~, .. s '140 

·-
P,:-·o .. ~em, Totals 164.Sl 157.57 IS2,S99.,~Jl,6 2,,,6,tO, 4 ~,6 

-C~E~ 2.39 l.26 
-~ -,~- -
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I . 

I 
( ?i\CGn,:.~,\; ______ ,_,D_~_.;: .!.._-:-_c_·o_u_i_<T_s_•_u_;,_1·_0_:,_T_S_::_i<_'J_J_C_i,_· !:,_· -----------=--=l..:~..:::,..:::..:1:...--: 

! :;<;a, .. •· •. 

Fonc::on:?ut.lic Protection = .!.0000 
Proba::ion = 3600 

;-----------------------''-"•!r...:.•'=":1:.:..-J!.l.ll.:..ci;il :: 13000 
,

1

;. .. ,-cr.:·,: ?e:-.al Coce Sections 1000, 1203-1203c; Code of Civil Proced.ire, 
Sec. l3l. l. 

Q25.TI; 
C ,..~-::: 
S. .;r·,s 3, a~:-:eliu 
s~.-=~ Z... S:..:~i:~ 
:~:..Gr.r:"'~~: O·;Hheaa 

s.o:o:.1-0ir•ct ~su 

!ncir=e:~ ,:~s:s 
Toi.lC..:U 

FUNCl'JG: 
,:~.:?r·,~-:. F '?~,~ etc. 
S .... =·,-:!""i,c""s 
U:r~~:s 
lr:t~-:=:.~~ C~,ar,;H 

Tc!>l Fun(ing 
:tin t.:.r.r-, t.:>u 

1S75-70 1975-i6 1976-7i 1976-77 
~~ E~tirT~~t,,1 ProU:1.?~ Bmf•~~t,~ 

s 3,533,496 s 3,540,236 s 3,650,124 s 3,542,268 
76,004 77,983 97,950 93,669 

..... 286, t.51 ... 249,21] ...... 309, 328 .. ........ 281, 667 ... 
s 3, !i'.15, 9!>1 s 3,867,4'.:>2 s 4,0'.i"/,402 s l,917,63.; 

.... 5.,:_:4 ,.9..~.2 ..... , ..... 5.H.~.9.52 ........... 5.H •. 5.8.1.. ........ 5.21.,.3.4.L. 
S 4,440,903 S 4,412,404 $ 4,601,983 S 4,438,975 

$ 79,970 S 41,894 $ 96,055 $ 97,548 

79,970 41,894 96,055 97,548 
S 4,360,933 $ 4,370,510 S 4,505,928 S 4,341,427 

C~?!T ~ L. ?;:tCGRAM: (laformation Gnly: not indudtd in program cosu) 
Ca:,:a, Cut!ay 
F'.xec ;..ssa:s 
Ra-·,.a-n• .. e 

!'iot C::s: 

ST.:. F;:: V",??S· 
C .r ~-=: ?:-oc,;r3m 

~e:t. o .... '?.~eac 
CETA 

PROGi'IAM ~AT:M!:!\IT: 

~EE::>: 

$ 

$ 

21,811 $ 
--••-••••••n•••••••••••• 

21,811 $ 

221.17 
15.04 

.55 

20,717 $ 17,691 $ 17,691 
........................... ---------·············· .. ••••••••-•••••n•••••--•• 

.20,717 s 17,691 $ 17,691 

211. 00 218.50 212.50 
13.21 15.46 14.07 

.44 .33 .33 

A~~roxi~ately 24,600 persons, charged with or convicted of crimes, are re
ferred by the courts to the Probation Officer for investigation and the 
pro'liding of presentence reports to the courts in accordance with statu~ 
torr re:;uirer::ents. 

Investigaticns are r.1ade and written reports submitted to the courts to 
assist in the evaluation and proper identificatio~ of those offenders who 
can be safely released into the community as follows: 

Presentence Investigations: Persons convicted of crimes and referred 
by t~e Courts arc investigated and reports arc submitted together with 
recv~:endations concerning the granting or withholding of probation. 

1:arcotic Di•,ersion (Penal Code 1000): Specified first-time narcotic. 
o~~enders are invcscigated to determine if they are eligible for diver
sion frc= t~e cri~inal justice system and placement in a community drug 
abuse trcatr::cnt program. 

O.R./Sail Review· Project: Felony arrestees in County Jail, and others 
rofcrrca Ey the Court, are evaluated relative to possible release on 
C.R./Bail pending further court hearing. 

PROGIW-1: A!JUL'l' \.'.i.JUirf SUPPOH'!" S!·::-:•,.r :CES 

1973-7~ 197.:-75 1975-76 1975-76 !976-:7 
0;,JT?UTS: ACTl,;AL AC~UA!.. SUO,.::E'!'SO EST . .>,C-:. ;;::::--;::,:::o 

Prcscntcnce Inv0stigations l~,613 15,793 18,330 16,l9S 17,722 
(Weighted) 

Narcotic Diversion 
Referrals Co:npleted (inc. in 
presentence invest.) 4,859 5,240 6,000 3,660 3,665 
Number Granted 4,130 4,399 5,100 3,168 3,171 

(S5S) (SH) (SS\) {S7'l) (S7i) 
Nwnber Successful 3,510 3,759 ,,335 2,693 2,695 

(85%) (85%) (851) (851) (85\) 

Rel. Own Recognizance 
(OR/Bail Review) Reports 8,719 7,101 7,800 7,946 8,400 

UNI1' <.:os·rs: 

Presentence Investigation N/A $ 215 s 224 s ::?39 $ 228 
(Weighted) 

Narcotics Referral N/A 108 112 120 114 

OR/Bail Review Report N/~ 53 52 .n 48 

OBJECTIVES: 

1) To gather pertinent, accurate information, and sub.~it ticely reports, 
with .ippropriate recommendations, t.o .'lssist thl' court in ef:ecti\·e 
decisiqn making relative to the granting or denying of probation. 

2) To process to successful termination 2,695 (851 of 3,171) first-tir.ie 
narcotics offenders diverted from the criminal justice system. 

STAFFIXG s~~ErCLE 

PROGRAM: ADULT COURT SUPPORT SERVICES CEPT.: PROBATIO~ 

Staf!'-rears Sa::.arv !, 3e-:-:e~!~ C::-s-:s 
Salary 1975-70 197c-77 19;-5-1:: l~7c-i7 
Range Class!.ficat1on Sudget Adopted E1..;dget Ado:-o::ed ' 

32.90 Inter. Clerk Typist 53 56.5 $ 527,SSO $ 6:!2,363 
28.60 Jr. Clerk Typist 2 2 lS,676 16,204 
36.40 Sr. Clerk Typist 6 6 65,838 78,036 
39.90 Supervising Clerk 2 2 29,0H 30,892 
34.10 Inter. Steno 3 1 30,906 10,451 
32.90 Tel.Opr.& Info Clk. 1 1 10,851 11,099 
44.70 DPO II, I 81.42 78 1,519,297 1.494,€06 
51.38 Prob. Director ± 2 2 52,097 53,300 
37.20 Prob. Asst. III 8 8 85,564 92,008 
46.70 Sr. Prob. Officer 42 38.5 873,02 813,3S7 
48.70 Supv. Prob. Officer 20.75 1.7. 5 472~253 406,200 

Salary Savings -142,375 -7~.492 
Adjustments -6,967 -11,786 

Total D!.rect P:-ogram 221.17 21 .so '$), 53), ~96 S3,5~2, 68 
Dep.1rtrr.ent Ove:-head l 5. 0~ l .07 ~ 4 c; <.!(' ... . ... ...... --- -" 
Prc~ram Totals 236.21 22 .57 IS), 779,006 SJ,78.:, 90 
CETA .55 . 33 
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PROCRM,1: r.r•·r;:.\I. CPHl!Nt,l. P'lnsrCUTlON ,tlJ0)3 
Function: Public Protection • 10000 

Oe::crt:r.ent: District Attorney i,2900 
T,1AI '-• -..1 •, ~nnn 

c-,·,~rnment Code 26500-26501 
Penal Code 154E-1558 

ccsrs: 
1!375-76 

8ud~~:s:d 
1975-76 

Estlmaterl 
1976-77 
Propo1td 

1976-77 
~ 

D·••·•· 
$.a!ari~-.?., 8:J?ntfiu 
Ser.:r,;e~ Z. Su.;;::ie1 
Ct;:..;r:'7':e::t C•:er!',ead 

$3,663,552 $3,526,333 $3,746,489 $3,786,533 
230,269 198,904 210,437 220,220 

Sab:::JI-Oir~ C.,111 
_____ J_U,.A.3.L ····-·.3.U,JD.!L __ J_:r!.,.l.U __ iU...9.§..?_ 
$4,285,310 $4,093,375 $4,314,040 $4,389,815 

Indirect Costs 
·Ta:ilCasu 

_J. ... QlA.,.A.G.l ... _i.D.l.4.,.!1.6.l _ __ .8.61.,.U!i __B 5.1.. 3 4 3. 
$5,299,771 $5,107,836 $5,181,235 5,241,158 

FUNOl'-G: 
Ch.ari;i:s. FMi,. ate~ 
~~;,e~:.or.~ 
. Gra~u 

$ 70,000 $ 45,000 $ 50,000 50,000 . 

ln:er-F,..-,o C."3~· 
icul f.,,1,r.1 -·-----·-···-· ----··-·-··- ------- -----

tlrt Count·, Cons 
$ 70,000 
$5,229,771 

$ 45,000 
$5,062,836 

$ 50,000 
$5,131,235 

50,000 
5,191,158 

C.:.?ITA!, PROGR~M: (Information a~ly: no1 indadal in program COIUI 
0 

• ]~, 060 
14,055 
14,676 

14,055 
17,404 

Ca~:ai C.· .. a:a·, 
H•i!d .l.!.Sets 
Re-,11:iue ___ .,. ...... -.... -;.. .... ___ ,.. ___ ------- -------

fln Catt $ 3(,060 $ --30~041 $-~ :J1i,7.-ll • • :, ~1,459 

sr-1;:;: vp!".s, 
C iract i'rO"fim 
Ot~r. O ,eril-:a<! 
CETA 

177.50 
17. 75 

4.00 

169.·~ 
15.10 
].90 

• 1a_3·. 50.. 
15.75 

4.00 

183.50 
15.75 

4.00 

~;ee~: To protect the people through prosecution of those individWJl& 
~it ~isce~~anors and felony offenses throughout San Diego County. 
.j.p rio O\her Co4nty_ageney authorhed_to perform thb·le~ally_mandate.d 

wbo 
There 
duty. 

Description: Crimes prosecuted within this 9rogram proce~· th.rough a·myriad 
o~ :curt actions after the complaint issuance phase, commencing with ar
raig~7.e~t. ?reliminary hearing or qrand jury presentations, diversion hear
ings, ;;ret:::-ial mot-ions, settlement conferences, trial, probation and sentence 
hearings and those appeals not handled by the Attorney General. Specific 
activities include the following: 

(1) Complaint Issuance requires a rcviow by a Deputy District 
Attorr.ey of all reports submitted by l~w.enforcement agencies 
to ~etermine whether there is sufficient evidence to substan
tiate the issuance of a criminal complaint and further court 
proceedings or rejection. • 

(2) Once issued, many ca~es rcqui~e additional investigation 
1:.,, tho District Attorne,'s invesLiCJat1vo staff. 'l'his work may 
var¥ from verification of evidence submitted during the com
plair.t issua~cc phase to intensive and extensive investigation& 
w~ich in:lude but arc not limited to locating and interviewing 
wit:.es.ses, prc;:,ari:.g demonstrative e•,iclcnce f.or courtroom use, 
ser-:icc o!' court orders ar,d warrants and assisting the Deputy 
District Attorney during court p~oceedinga. 

PROGRAM: Cl'.Nl::ML CRltll1':\L PROSECUTION 

(ll Tho Municipal Court Activity includes representing the 
people in all misdemc.-anor trials and felony prcli::iin:1:-y 
hearings of those offenses occurring within the designated 
judicial districts of San Diego County. 

(4) The Superior Court activity requires the attendance of a 
Deputy District Attorney at all stages of a felony but is 
not limited to jury and court trials, special ~1c~ccdings 
involving sanity, sex offender, a~d addiction issues, a~d 
probation revocation hearings, all of which require exten
sive preparation and investigation by deputies and investi
gators assigned these matters. 

(5) Specially trained deputies handle motions, appeals, pre
parations of a veekly analysis of appellate court decisions, 
legislative summaries, legal research me~oranda for var~ous 
countv aqencies and in addition ;,rcoare ar,d distrib.>te 
quarterl1 legal information bulletins to all County Law 
Enforcement Agencies.• 

(6) For those defendants apprehended outside the jurisdiction 
of the state the return of such individuals to San Diego 
COIUlty for \;i:ial requires the implementation of the Uni
form Extradition Act by specialized personnel within this 

.pr09ram. 

. In support of all General Criminal Pros~tion activities_ is a cleric 
• ataf~ P(ir,f~ng. a: IIIU11,j;pli9~ty _Qf. bigh.l,y spec.t,aii~ed • function• ._.hich i:1-
cludes but 'is not limited to the preparation ·or ·a11 accusatory pleacUngs; 
exacting docilmentation required for extraditions, -maintaining on daily 
b.asis thousanqs of ca_s_e. files and preparing in excess of hundred thou
sand subpoenas annually under stringent time requests. 

1!)73-74 
_OU'l'PIJTS:· • .•• , '···t.ctUJl:•-· 

Misd~anor Oaaea 

I-aaued 

~jected 

19,628 

1,853 

Jury Trials 479 

Court Trials 2,812 

Felony Cases 

Issued 6,990 

Rejected 2,257 

17(bl4 3,965 

Cases Set For 
·Preliminary 
Hearings NA 

1974-75 
Ac'l:ual- • 

.JQ,303 

2,419 

544 

l,795 

6,418 

3,580 

4,585 

NA 

1975-76 
Bud9eted 

27,250 

2,500 

6,820 

3,880 

8,400 

1975-76 
·Est. Act. 

24,500 

3,200 

625 

],400 

6,400 

3,200 

3,300 

NA 

19'i6-1i 
Bucgcted 

25,000 

3,500 

700 

3,700 

6,500 

3,000 

2,800 

6,000 
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2:0.CG?.A:!: GEt,ERAL CRIMINAL PROSECUTIO~ 

l:li 3-74 1974-75 
Actual 

1975-76 
Budgeted 

1975-76 
Est. Act. 

1976-77 
Budgeted ~ 

Case:; f'ilcd 
Superior Court 

Pr~'!.i::i:--.ary 
r.ea:-ing bind-
o~ers 2,427 2,574 2,550 2,525 

Gra:-id .;ury 
In1ictrnents 

S;;;ierior Court 
Cas~s H~ard 

Court 7rials 

Contested 
:fearings 

137 

321 

160 

NA 

131 

351 

151 

NA 

120 

300 

90 

440 

115 

310 

95 

460 

• Ot!-:.er Cale:-idared 
Cases NA NA 7,144 7,500 

Fugitive Cases 
Procossed 

A;:;;i?ll.1te and 
Research 

-..rits and 
r,r,r,eals 

i,r:..';~en 
O,,inions 

~:otions 

Cases Requiring 
I:1•:1?s ti~ .a ti ve 
Assista;ce 

Ho::iici.!e 

Other 

t.."laT COSTS: ?:A 

O.i!JECTIVES: 

380 

141 

NA 

545 

1,360 

449 

87 

NA 

627 

87 

1,555 

470 

92 

360 

460 

92 

1,600 

470 

90 

360 

460 

90 

l,820 

Cl) Maintain the present level of service in reviewing for 
1s$uance 40,800 misdemeanor cases and felony cases pro
jected for FY 1976-77. 

(2) Maintain the present level of service representing the 
people in 6,000 cases set for preliminary hearing pro
jected for FY 1976-77. 

(3) Maintain the present level of service representing the 
peo~lc in 405 Superior Court cases to be heard projected 
for: FY 1976-77. 

STAl'P I:lG SCltECULt::: 

PROGf!A!·I: <:J:Nl'.ilJ\I, Ci! I !-I I :,Al, l'HO!:ITl'",· I l 1~l DEPT. : 

Salary 
Rance 

32.60 
28.30 
JG.10 
39.GO 
33.80 
36.30 
34.90 
32.GO 
36.80 
37.10 
61.20 
61.20 
55.70 
55.70 
55.70 
49.20 
50.10 
47.90 
47.90 
47.90 
57.58 

ClassH1cat1on 

Int. Clerk/Typist 
Jr. Clerk/Typist • 
Sr. Clcrk/TypiGt 
Supervising Clerk 
Int. Stenographer 
Sr. Stenographer 
Radio/Tel. Operator 
TclcphQnc Operator 
Legal Stenographer 
Legal Proc. Clerk 
Deputy D.l\. V 
Deputy D.A. IV 
Deputy D.A. Il:I 
Deputy n.l\. rr 
Deputy D.A. I 
Documents Examiner 
Investig.:itor IV 
Investigator III 
Investigator II 
Investigator I 
Supervisor, Tech.S. 

Salary Savings 
Extra Help 

Net Adjustments: 

Total D1re~t Program 
Department Ove~head 

CETA • 

Staf!'-YeJr~ 
1975-,'b 1970-77 
5l:c!r,c: 3u.:!;c: 

3-1.00 
7.00 
9.00 
1.00 
6.00 
4.00 
1.00 
1.00 
2.00 
5.00 

10.00 
8.00 

43.00 
17.00 

3.00 
1.00 

• 1.00 
11.00 

9.00 

l.00 

3.50 

35.00 
7.00 
9.00 
1.00 
6.00 
4.00 
2.00 
l.OC 
2.00 
5.00 
9.00 
9.00 

42.00 
15.00 

9.00 
1.00 
l.00 

11.00 
9.00 
l.00 
1.00 

3.50 

Sai~~~-~~=e,~~~;~_::s~~ I 

=~=t::t.!:O ~i.;.:.::~: 

s 347.3561 
56,226 

111:?,l;c; 
l3,Cl3 
68,463 
51,523 
11.8"7 
10, ~~.s 
26,868 
56,457 

404,670 
288,657 

1,331,656 
4Zl.J6il 

60,399 
l6,o85 
23,5:!5 

243,113 
162,280 

23,525 

3i7,)::, 
S9,5;9 

11.i,:.:; 3 
15,C-IJ 
67,665 
53,036 
2:,~01 
10,;;5 
27,HS 
65,122 

376,1$5 
332,635 

1,330,131 
3ii,~:~ 
li0,3l't 

20,9.:4 
25,3?5 

252,557· 
160,i::5 
16,922 
21,1s.; 

(105,673 (1'35,673) 
45, 7Sl 25, 2il 

111.50 183.50 3,6(,3,s I J.-s. 33 
i.--.-1;.,1;..;·=-:1,..;s;---+-~1'=s.,_. -=-7 ~5-.;i--__,...-;3"=5'--'o.1 , J 3 a g 

195.25 199.25 4,01,,3 4,ll, :2 
4.0J 4.00 I Proi;ram Totals 

-----''------''-----------~------
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I PP.CCRA.1.1: ..... c::...,_r_.....•·..:r-':.o....1..-1-i.~::..:...:-'-l..>.Ll...._..r...:;.i..:.:~......,.u.i. ...... ____ -:---:-77--::----:--~:---:,.~~::'.:!'-1 

I, o~:.l:.r:-.en:: District Attorney ,. 
2

?00 Funct,on: l"ublic l'rotcctio~ 10000 
I ~ 

.:.~:,.,,,,1.,-: Govern::ient Code 26500-2650.:! 
Election Laws 

107!; 7G 
~ 

1!!75-7G 
Estimated 

107G•77 
Proposed 

19/6-77 
Budgml.'d 

SJ!arir?; e, i:?f::,~fia $1,362,200 $1,1.42,07~ Sl,578,356 • 1,617.,453 
Si:.-t 1o:-:·~ tJ $;.;j:oliC'$ 
Ce=ar::r.tnt C..-er~e.ad 

lSJ,120 130,228 161,356 . 151,573 
_:_1_4..5_..7.:U ... ___ l5.ll ... UL _____ l.~.!l..J.Jte. __ .J...t~1n_ 

Sa=t~::il-Oittet C..11.i $1,6Gl,069 $1,722,720 $1,889,900 1,880,259 

Jndirl4:! ~;;.ti 
TeQI C..-su 

__ .31.S~.2.ll ... ·-····31..S...2l.L --- _ _aoJ..ru._ 
$2,036,2CO $2,097,931 2,254,608 2,160,647 

FU!\:DI'.•;~; 
C:-;a~;~~. F r-i, etc. 
S~=--~:".:'Ot'!S 

a,ar.a 
$ 240,000 $ 

46~,616 
16~,944 
416,370 

$ 112,000 
689,001 

112,000 
689,001 

fr.:ter-Fwlld Charr.,es· 
hul fw,din1 

• /.ct C.i:ntv ~ru 

• ~~l~,.\l ?F!OfiBAM: 
Ca::,'ha, ~ ... ~~-, 
Fix!C A~iets 
f!Vl'!:"l"ae 

~,;i.t-~t~ 
il;\F!" Y,£a:.AS; 

•• D·•-.=t ?r09'am 
Ct,;,t. OYtrnr:ad 
C:.TA -

S 704,618 
$1,331,662 

(lafOllnltien !lftlv: AOt itldalcll in proggm cosu) 

$ 9,944 $ 

9,9_44. 

;. , .. -· 59,:ZS 
6.75 
-o-

. ·;,_·, 

9(593 $" 10,146 5,855 

9:r~~l. 10,146 5,855· 
~ ·, -

6S.30 71.25 71.25 
- -5.-80 6 .. 50 6.50 
-o- -o- -o-

~: T9 .protect the pub_lic from ·individual!3 and/or elements" of orqaniz~d .• 
c:::1:::e.wh.o ccm:nit anti-trust;."violations, consumer and crinil:llal ·.fraud:, off1c1.a.l 
sr.ii,coru:!J.Jct, election ·1aw- viplations, CQicll>eriea and ·r~bery ,related hQlldcides 
ty re?~~t offenders. • • • • 

.:csc.dotion·, The crimes prosecuted under this pro~ram require individualized . 
and ·s~e~raliz~d approaches by deputies, investigators and ~uditors working 
in tea::-.s. ·Ar.ti•'!'rllst, Fraud, Soecial Operations and the federally furided 
Organize:i Crime Unit activities· form· an inter.locking network of informational 
excha::ge and cooperative effort. Specific activities are as follows: 

(1) Activities of the anti-trust and fraud sections include 
varic:i and. lengthy investiq.itive audits o!: documentB an~ cor
forate books in order to reconstruct financial transactions. 
Cases ~ay stem from citizen complaints or information provided 
by t~e District Attorney's Organized Crime Unit, In those 
cases the District Attorney is ernpowcred to institute criminal 
actior::s, seek civil preli"minary and permanent injunctions, re
stitution, dissolution of unlawful business entities and civil 
monetary penalties, 

SPECIALIZED CRIMIN/IL PROSECUTION 
Description cont'd, 

Page 2 

(2) The f;r,c,ci.o1 C'lpc-riltic,ni; d,•i:,111-icc• .,n,l in,·,·sti,JJt.:-n1 :·.:\'i.:>.· 
and pursue accusations of embczzle~cnt and mishandling of funds 
by attorneys, executors, court attaches and allegations of ~is
conduct by law cnforccml"'nt c,ffic,•rs .·u:,i publi<' c-fCi,•i.1~G. ,h~ 
request to investigate these activities could be iai.t.iated by 
the Board of Supervisors, Grand Jury, municipal ad;r,inistrators 
and private citizens, These deputies arc also responsible for 
providing legal advice to the Grand Jur)•, 

(3) The Major Violators Unit focuses its attention on those 
repeat offenders whose criminal acts have increased the inc.ice::ce 
of robberies and related homicides in San Diego over 100 percent 
since 1968. The staff prepares and presents each case fro.~ the 
issuance phase through the final sentencing phase in Superior 
Court. 

(4) The Elections Activity unit was established in order to. 
monitor election laws. Limitc-,i m.,npc,w,•r pn•.:-lu..!,•s .s th.:>rou,;ih 
review of all financial statements submitted by candidates end 
committees. In an effort to eliminate areas of confusion, an 
-elcctio11a niaau~:l- ha$ been prepared and 1s distr~_ted to ca.idi
dates. The a~ff ren4eril legal opiniOJ1s on questionable prac
tices and initiates prosecutions where warr~t:ed. 

\. 
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SPC:CIAl.IZED cr.x:-.1:,t.L PRCSECU':'IOS 

197 3-H 
~ 

Req.:cst. fer 
Ir.vest.i<;ation 

Ir.vcstiga tions 
Cr.c!ertai:en 1,715 

!:-.,.·cs-:ig.2tion 
R~-:;t;.~zts rejec-
ted/un!ounc!cd 249 

I:::vestigation 
Re;u.est refer-
red to other 
age::cies 294 

I::~·estigation 
Req'..lCSt. resolved 
by informal com-
pliance 852 

Election Law 
Enforce::.ent 

Fir:ar.cial State-
1r.ents S'..lh::iitted 

Legal Opinions 
Rendered HA 

Cases Fi.led Superior 
Court 

Civil Cc::iplaints 
filed.· 4 

Prelir.iinary 
Hearing Bind-
overs 19 

Grand J'ury 
Indictr.ents 14 

Superior Court 
Cases Heard 

Jury Trials 16 

Court Trials 6 

Contested 
Hearir.gs 210 

Judge::-.ents and 
Recoveries ($) 

Penalties, costs 
and a~ards 81,500 

Restitution226,447 

1974-75 
/\ctu.:il 

1,855 

354 

369 

978 

2,352 

•' 

10 

23 

19 

10 

7 

254 

213,250 

176,000 

lnS076 
nud<;ctcc 

1975-76 
ESL /\ct. 

1,704 

490 

798 

444 

7 

100 

27 

55 

10 

285 

131,950 

.;00,000 

1976-77 
iludqctcd 

1,710 

375 

830 

500 

5 

140 

34 

70 

15 

320 

112,000 

300,000 

S?ECIALIZZO carnI~.U. PROSECUTIO~ 

OUTr:.:-:-s: 1973-74 19H-75 1975-76 1S75-76 1976-77 
Actual Act.'..lal Bud«3eted Est. Act. -au.::.:et~ 

Injunctive Benefits 

No. of Injunc-
tions 5 5 s 5 

Projected Con-
sumer Savings 

2,335,000 s00.000 per year ($) 250,000 176,000 

UNIT COSTS: Not Applicable 

OBJECTIVES: (ll Maintain the present level of service in processing 
the 2,915 requests for invegtigation anticipated for 
FY H76-77 
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(2) To provide the cap.,bility to rcvi.:-w r.\C'rc th.:-rc-u,,!-ily 
an estimated 372 financial statements to be su~~itted 
to the Elections Activity Task Force in FY 1976-77 

STAPF:::::G SCEE:)l"LE 

PROGRAM: SPECIALIZED o::?T.: DISTRICT AT70RX~Y CRJMIN,iT, PROSECUTION 
Sta:"f-Y~c!!""S Sa!a:-v ~ :e?:e :'"!.-: Ccs~s 

Salary 1975-ic !97c-77 !975-i:, :.;:-:-77 
Range Class1f1cat!cn Budge:; Sudge: S~dge~ S~jge: 

48.20 Admin. Assistant II 1.00 $ 20,SHl 
44.70 Research Analyst I 1.00 1.00 $ 19,510 1s,11s 
45.66 Assoc. Accountant 1.00 1.00 19,03S 19,771 
47.50 Assoc. Sys. Analyst. 2.00 35 • .tiO 
36.10 Sr. Account Clerk 1.00 1.00 11,013 12,539 
49.50 Sr. Systems Analyst 1.00 23,JS::? 
32.60 Int. Clerk/Typist ·2.00 7.00 19,8H .C9,559 
28.30 Jr. Clerk/Typist 1.00 1.00 6,594 9,123 
36.10 Sr. Clerk/Typist l.00 1.00 11,529 13,087 
33.80 Int. Stenographer 4.00 4.00 .;s,S49 .:-i,s,;s 
36.30 Sr. Stenographer 3.00 3.00 37,517 39,758 
36.80 Legal Stenographer 1.00 1.00 13,434 13,SH 
61. 20 Deputy D.A. V 3.00 4.00 115,613 166,263 
61.20 Deputy D.A. IV 8.00 8.00 lOl, 13-l 30-;,.;55 
55.70 Deputy D.11. III 4.00 5.00 114,307 163,957 
38.90 Investigative Asst. 3.00 4.00 42,539 56,25S 
50.10 Invcstig.:itor IV 2.00 2.00 -17,60S 50,212 
47.90 Investigator III 7.00 7.00 155,H2 161,042 
47.90 Investigator II 5.00 5.00 91,5S-l 9 5, S36 
47.90 Investigator I 7.00 7.00 127,S36 132,~54 
40.90 Sr. Invest. Asst. l.00 1.00 16,266 16,881 

Salary Savings (14,460) (H,460) 
Extra Help 4.25 4.25 23,458 31,109 
Grants 15-1 ,S4S 1-! ~. 6.: l 

Net ,s 163,846 !s 160,2S9 
Adjustments: I 

I 

Total D:!.~ect P:-ogra.-:: 59.25 71.25 l,362,200 
1

1,6:2,~53 
Depa:-tr.:ent Overhead. 6.75 6. <;(l I 130 595 10s . .ss.; 
Pros:-ar.: To:al:s I 06.00 77. 75 i 1,492,798 !,718,337 
CETA I 

I 



Function: 

Service: 

Summary of ~irect Public Service Programs 

by Service 

PUBLIC PROTECTION 

Detention 

Sub-Goal: To provide a secure, controlled and humane living environment for persons charged 
with law violations while they await disposition of their case and if sentenced 
by a court. 

1975-76 1976-77 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Adult Detention $ 6,081,791 $ 6,746,280 $ 664,489 11 

Juvenile Detention 3,718,780 3,660,036 (-58,744) (-2) 

Total Costs $ 9,800,571 $10,406,316 $ 605,745 6 

Direct Revenue $ 437,150 $ 511,630 $ 74,480 17 

Net Cost $ 9,363,421 $ 9,894,686 $ 531,265 6 
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15001 
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Sheriff ,. 2400 ;:~~won. Public Protection~ lOGOO 

Ser11ce: Detention 
Government Code 26605, Penal Code 4000 

~ 
c:·:"'a-c:: 
Sa:ar.e-s & 3er.efiu 
S,en, :ces i S ... =;,!it!S 
CIJ?cartrr:.ent Overneact 

S..11-..a:al•Oirm Casts 

l:icirect ~r..s 
To1alt.ls:s 

FUNOl!IIG: 
C.sa:;es. i' =· etc. 
Suo·,~:it~ns 
Grar~ 
lntar·i' c.nc Charges 

Total Funding 
Net Coucty eor.., 

1975.;5 
~ 

1975•76 
Estimated 

$3,549,851 $3,721,343 
757,051 761,652 

..... 235 ... 648 ... ....... Z.35., 6.4.f! .. 
$4,542,550 $4,718,643 

1976-77 
Pro;;o~ 

1376-77 
aw:cetea 

$4,038,248 $4,037,683 
• 833,950 827,950 
....... 258.943 ...... i47,296 .. 
$5,131,141 $5,112,929 

.Sl .. 539 ... 24.l ... .. l.539., 241 ..... L.7.57..6.ltl .. J~.6.J3. .. 3.~L. 
$6,081,791 $6,257,884 $6,888,782 $6,746,280 

$ 76,972 $ 122,222 $ 128,361 $ 128,361 
-0- -0- -0- -0-
-0- -0- -0- -0-

-··· ............. -Q- .................... -0-.................... -0-.................. -0-.... . 
$ 76,972 $ 122,222 $ 128,361 $ 128,361 
$6,004,819 $6,135,662 $6,760,421 $6,617,919 

CAPITAL PROGRAM: (lal•IIMtio• oaly: not indudtd in program co,ul 
C!::utai Ci...t:av 
Fix!C ~sst!S 
He-~~ue 

Not Cost 

STAFF YEARS: 
Cirect ;>,o,;,am 
Ct~t. C.·.-e-"'!e_;a,:: 

Guards 

P!'!OGRAM STATEMENT: 

$2,134,750 $2,134,750 $ 27,615 $ 109,515 
8,052 8,052 29,288 29,330 

.................. -0-.................... -0-.................... -0- -···-···-··-·· -Q-.... . 
$2,142,802 $2,142,802 $ 56,903 $ 138,845 

208.25 
10.50 
22.00 
1.50 

208.25 
10.50 
22.00 
30.00 

223.25 
11.52 
19.00 
30.00 

220.25 
11.57 
19.00 
30.00 

Need: The Sheriff is required by law to take charge of and keep the 
County Jail (Government Code 26605) and the jail's operation is man
dated by nu::ierous codes and statutes. The detention system is pri
l:la=ily concerned with protecting the populace from the criminal 
offender. Those detained prior to arraignment or trial, and chose 
re::ianded to the custody of the Sheriff upon sentence of the courts, 
are entitled to basic creature comforts, and sanitary living condi
tions. Incividuals detained are also entitled to expeditious pro
cessing, medical and psychological screening, and diversion to avail
able resource centers when appropriate. 

Descri£tion: The continued utilization of pre-arraignment and pre
trial aiversion programs, field citations, and OR releases, have 
created an inm~te population which consists of more serious of
fenders. 

It is a function of the County Jail to receive those arrested or 
detained, provide a secure and clean environment, and insure their 
well being during incarceration. The State Board of Corrections in 
its !-'.arch 1976 Report, as required b,y 6031.2 Penal Code, noted "The 
Jail is exceptionally well managed considering the overcrowding. 
Areas of non-compliance with the standards were minor except for the 
crowded conditions". 

PROGRA.."l: ADULT DETENTION 

1973-74 1974-75 '!.975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Budgeted Est.Ace. Budg;eted 

Public Health 
Dept. Cleanli- A A A A A 
ness Rating: 

Avg.Daily House 1,174 1,119 1,150 1,109 1,163 
Count 

Bookings 69,009 69,108 97,450 73,800 78,360 

Number of De-
tainees over 273 218 249 226 286 
maximum capacity 

UNIT COSTS: 

Avg.Cost per N/A N/A $14.26 $15.11 $15.59 inmate per day 

OBJECTIVES: 

l. To provide medical and diagnostic screening at intake and direct 
those in need of alternative treatment to appropriate facilities. 

2 . To establish a level of security throughout the facility which 
will insure 1007. protection for inmates and staff. 

3. To insure expeditious and courteous processing of all detained 
persons at intake, during confinement, and upon release. 
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STAPPING SCEEDULE 

:'~OG?.A;~: ADULT DETENTION :::E?!'.: Sheriff 
I 

Staff-Years Sala:-v ~ 9enc-:'1t Costs 
Salary l975-7C> lS7t-77 1975-70 l'37o-i7 
Range Cl:1ss!.::'1cation Budget Budget Budget Eudget 

33.60 Cashier Clerk l 1 $ 11,563 $ 12,218 
33.60 Int.Account Clerk 2 2 21. t,29 22,575 
36.10 Sr. Account Clerk 2 2 25,82/• 27,540 
32.60 1nt.Cle~k/Typist 23 23 241,355 264,514 
36.10 Sr. Clerk/Typist 2 2 24,493 25,078 
39.60 Supervising Clerk 6 6 91. 908 95,844 
33.80 Int.Stenographer 1 1 10,760 11,780 
36.50 Booking Clerk 34 36 438,142 472,009 
54.30 Dentist 0.25 0.25 6,756 7,990 
41. 93 Physician II 2 2 57,798 67,486 
42.90 Food Services Mngr. 1 l 17,121 17,993 
40. 7l, Jail Nurse II 12 17 189,375 265,754 
45. 34 Super . Jail NIJ:r se 1 l 17,066 19,982 
31.50 Nurnc!l J\i;s1.st.,nt 6 6 65,520 65,150 
42. 70 Deputy Sheriff 84 87 1,509,351 1,584,868 
45. 20 Sr. Deputy Sheriff 4 4 80,078 81.MO 

Matron 
52.40 Sheriff's Captain 1 l 28,076 28,359 
56.40 Sheriff's Inspector 1 l 33' 6011 34,340 
49. 70 Sheriff's Lieutenan 6 7 lSl,818 171,721 
4'6. 70 Sheriff's Sergeant 10 11 218,481 236,960 
38.40 Chef 6 6 85,045 85,594 
32.90 Cook I 2 2 19,854 19,976 
37.10 Laundry Foreman l 1 13,594 12,168 

Extra Help 1.50 30 83,591 276,001 

• 

J\dju:.;cmenLo $ 107, 24' $ 130,143 

I 

Total Direct Program 209.75 250.25 -~ 3,549,85~ $ l1,037,b8J 
~epartmcnt Ove~hcad 10.50 11. 57 197, V,2 $ ;OJ .123 
Pro~ram '!'otnls 220.25 261.82 ~ J,7t.7,2ll :;; ,,.-~11"5' 
CETA 22.00 19.00 
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I _____ _.!J~L~·\~·r::::.:::-~· 1:.!L:!.!E::......!:o'.!E:.:Tc.!r::.!.:1!..!r:...!1:.::o:.:.:n:...-__ 
7

~----;;::.:TI:::-n.-;::-;-;;-;::;r~-•:;t10s0°-0'~5-
1 . ??:CGi<.:..',I: p bl· p tion -1000 F,,nct,on: u 1c rot.cc -

Prob.:it.ion • )600 
Serv•ce: Octc-nt ion • 15000 

j ~~~:--or:: 1: Welfare, Institutions Code, Sections 505-509, 850-871, 
Ad=ini3tracivc Code Sactions 365 L 36G. 

' 

- ... •·· .,, c ..... 

5~ ar I!~ !t 8-!~di:s 
s~,i:~ & Sl.::.~11es 
~!:.ar::-~~t C·,erh .. d 

S.~:::.ll-:lirKl tllts 

,~.c.rec: C:;s~ 
Total C.Jns 

;~:~,.:·.cc Crar~es 
io!JI rundir.i 

N<tC.J~r.ty ~ts 

1975-76 

~ 
1975-76 

Es:imated 
197G-77 

Pro;osed 
197u-77 

~ 

$1,985,531 $ 2,005,114 $ 2,051,869 $ 2,029,536 
480 021 302,327 432,911 424,177 

_ .. l.GO :.262 .......... Hl~J6!L. ........ l UA.!l.!1.L -.... J,§.J...,}J.9-.. 
$ 2,626,514 $ 2,448,601 $ 2,658,665 $ 2,615,093 

1 092 266 1,092 266 1,091,523 1,044,943 
s i:·1·1a':·:;·a o ... s' • j·;·s:fo~·aii1 .. ·s· i>Fso ·, 188 .. s 3,660, o:r6·-· 

$ 20l,ij37 $ 2)3,082 $ 
9,288 8,867 

149,053 50,045 

210,416 $ 
11,408 

159,551 

210,416 
11,408 

161,445 

( 2 ... 0.00.,.00.0l....l 2,.0!Hl ... O.!l.O.l. ........ 381, 375 383,269 • 
360,178 291,994 

$ 3,358,602 $ 3,248,873 $ 3,368,813 $ 3,276,767 

c.:.?I T:,. L ?<;CG ;!A'-': (laformatian only: not indudtd in program costs) 
$ 268,700$ 

5,368 
268,700 

5,368 
Cc::.:a· Oi...:,a·, 
~·x~: ..:.;s.e:s 

57,1;:: v:,1,;>s: 
Jiri:c: ?~o,~a:n 
:Jt?:t. c-~~eac 
C:T~ 

$ 

$ 

9,420.$ 

9,420 $ 

117.50 
8.45 
1.29 

7,923 

7,923 $ 

117.16 
7.48 
1.03 

....... -····-····-·- --:-----
274

-
068 274,068 $ 

117.50 
8.69 
1.20 

116.50 
8.06 
1.20 

It is ar.ticipated that 6,305 delinquent juveniles will be taken into custody 
or hcl= oy the Juvenile Court. Juvenile Court Law requires that the Board 
pro•Jic:e J-,ousing accornodations for these juveniles. 

n::sc~I?TIC~: 

Te.:,.,orarr c,;,tention shelter and care of those juveniles charged with viola
tic~s of Sections 601 or 602 of the Welfare & Institutions Code are provided 
a~ .;uvenile Hall within the population limit of 204, as determined by the 
California ,ou~h A~thority. While detained these youth share in housekeeping 
acti·:ities, pa'rticipa~c in group sports and recreation activities, and attend 
Scheel classes speci~ically developed and conducted for this setting by the 
~epartment of Education. Medical attention is provided by staff of the 
Oepart=ient of Medical Institutions at the institution. 

PROGRAM: JUVENILE DETENTION 

1973-H 1974-75 1975-76 19i5-7€ 1976-77 
OUTPUTS: ACTUAL ACTU,\L Bt,;OGETED tST . .'ICT. st·DGLTE!> 

Juvenile llall 
Admissions ll,867 6,689 6,500 6,498 6,305 
Avcr.igc Length of St.:iy 9 lu 12 10 11 
Average DailyAttendance 289 195 214 191 l~O 

Transient Care 
Referrals 1,6-10 328 l,UO 
Average Length of Stay 5 5 5 
Average Daily Attendance 18 18 18 

UNIT COSTS; 

Annualized Cost per 
average daily 
attc1H.lanct.1: 
Juvenile Hall N/A $17,547 $16,525 $18,Jli4 $18,679 
Transient Care 10,139 6,173 6,173 

OBJECTIVES: 

To maintain a safe, secure setting and appropriate super~·isioi:i ~o:::
those youth whose detention is necessary pending Court disposition 
or approved placement outside the ho~e. 

STAFFING SCr.ED~L! 

PROGRAM: JUVENILE DETENTION DEPT.: PROBATION 

Staff-Yea!'s S 1:2-• ' -e-~.,.,. .. r.,.,,:: .. 5 ! a -·, " ::: .... ~. ~~-~ I 
Salary 1975-ib I -:..9-;~-17 1975-7: ~:~:-77 
Range Classification Budge:; A~optcd 3\;;:ge:; .=\~..:":"'tC'i ! 

I 

37.66 Storekeeper I 1. 1. $ 13,708 s 13,890 
32.90 Inter. Clerk Typist a.so a.so 92,465 93,S10 
39.90 Supervising Clerk 1. 1. 15,002 1s,4.;e 
44.70 Dep.Prob.Off.II,I 49. 49. 646,4i5 875,E23 
52.86 Prob.Director II 1. 1. 27,803 28,574 
51.38 Prob. Director I 1. 1. 26,037 25,7il. 
~7.20 Prob. Asst. III 15. 15. 156,368 1'72,515 
46.70 Sr. Prob. Officer 25. 25. 525,073 526,250 
48.70 Supv.Prob. Officer 7. 7. 163,032 162,440 
38.56 Chef 1. 1. 1-1,411 l~,.:;s 
35.56 Cook II, I 6. 6. 71,S03 72,S62 
31.26 Sewing Room Supv. 1. 1. 10,209 10,277 

Temp. & Seasonal 1. 0 7,608 0 
Premium Overtime 7,659 7,659 
Call Back Overtime 7,647 7,847 
Night Shift Differ. 43,946 43,9~6 
Salary Savings -95,176 -.n,875 
!Adjustments 51,243 

Total 01.-ect Program 117. 50 116. 50 
I
~ l, 985,531 ~,. ,., "'Q c:-::.::: 

Department Overhead 8.45 f;' (lf; 137 "56 .. -,i~s:~~~-
I Progr.:,.m Totals 125.95 12~. :•6 ,2,123,~S7 s~, 1:.~s, :t,J 
l CETA 1.29 l.20 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Corrections 

Sub-Goal: To provide support to the courts in protection of the cornm-.inity and treatment of 
criminal behavior through rehabilitation and supervision of adult and juvenile 
offenders and deliquent and dependent juveniles. 

1975-76 19.76-77 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 
. 

Institutional Juvenile 
Correction $ 3,137,687 $ 3,178,134 $ 40,447 1 

Juvenile Correction 4,095,156 3,597,857 (-497,299) (-12) 

Institutional Adult 
Correction 6,222,216 6,058,281 (-163, 935) (-3) 

Adult Correction 5,380,498 5,070,917 (-309,581) (-6) 

Correctional Services 
Federal Revenue Sharing 262,351 257,443 (-4,908) (-2) 

Adult Corrections - Jail 224,953 201,792 (-23,161) (-10) 

Total Costs $19,322,861 $18,364,424 $(-958,437) (-5) 

Direct Revenue $ 3,091,428 $ 2,646,548 $(-444,880) (-14) 

Net Cost $16,231,433 $15,717,876 $(-513,557) (-3) 
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~cs-:-s, 
:.:"~!: 

Probation 

$.ii:cr ~ e.. 3:e~efiu 
S;,-,'cES & S~:;::ilie-s 
C!:;a~:-:-,~t Overhead 

s~~::~,.Qiuct C.Uts 

FU:\0l~G: 
c;,ar-;1:s. F !es. etc. 
s ... :v!-:~r.s 
Gsar.t~ 
lnt~•F.:~C: Chif"ilS 

To:JI ;: ...,,in; 
~et C.,unty C.,s-..s 

" 3600 

1975.75 
~ 

1975.75 
Es:i:;;3!~ 

1S7677 
P·c%~~::: 

"17004 

rn1a.n 
~ 

$1,388,439 $1,449,969 $1,495,060 $1,496,412 
457,982 414,004 444,106 435,092 

_ .... ll.2, 557. .......... 102, 078 ........... 126, 698 ........... 118 ,98.9. .. . 
$1,958,978 $1,966,051 $ 2,065,864 $ 2,050,493 

. .l,l.7.8., . .7 09 ...... l,.l1.8,.7 09.... ..l., l.7.7..,.907 .. -··l.~U1,.64.1... 
$ 3,137,687 $ 3,144,760 $ 3,243,771 $ 3,178,134 

$ 156,492 S 185,244 S 210,297 S 210,297 
210,035 177,144 206,148 206,148 

30,220 17,159 39,343 41,208 
(l.,.000., 0.00.l ... ll,.00.0. •. 0.0.0.l .......................... ·-··········--·-··········· 

$ 396,747 S 379,547 $ 455,788 $ 457,653 
$ 2,740,940 $ 2,765,213 $ 2,787,983 $ 2,720,481 

i;;~;,1 T:.. '· ?P.CG ~AM: (lllfllrtnatio• Gl\ly: not iclduded i11 program CO'°.$} 
693,035 $ 
18,826 

693,035 
18,826 

C..:;,::a, C .. t~Y 
F :){!': ~ s..ea 
rie-.. cr:.;..e 

XII Coi:I 

;>l'IOGR:.M STATE~AENT: 

~: 

$ 

$ 

15,758 $ 

15,758 $ 

86.50 
5.91 
2.20 

16,176 

16,176 $ 

84.08 
5.41 
l. 76 

711,861 $ 

87.00 
6. 33 
1.14 

711,861 

86.50 
5.95 
1.14 

The Juvenile Court is expected to com.~it 638 boys and 54 girls to Juvenile 
!~sti:~ticns &ext year, having determined that these juveniles are in need 
of specialized treatment programs as a result of their behavior. 

DESCRIPTION: 

This program will provide facilities and activities to accommodate 140 
l::>Oys at Rancho del Campo and Rar.cho del Rayo, 24 girls at Las Colinas, and 
15 boys at a Boys• Neishborhood Facility. The cumulative capacity of these 
facilities (200 exclusive of tho Neighborhood facillties) was utilized at 
an average rate of 154 (77\) per day during the Fiscal Year 1974-75. 

PRGGR/1.M: 1:-ISTI'I'lJTlC.NI\L Jt:Vt:~;! ~.~ CCRRECTIC:-; 

lS.73-74 1974-75 1975-76 1976-77 1976-77 
OU'l"Pl'TS: ACTUl,L AC7L'AL BUDGETED EST.ACT . .SG~ETE::> 

Rancho del Campo 
J\dmi~sions 3% 427 379 390 33.; 
Average Length.of Stay 60 76 87 77 77 
Average Daily Attendance 85 87 90 79 70 

Rancho del Rayo 
Admissions 195 163 201 225 270 
Average Length of Stay 54 66 65 68 68 
Average Daily Attendance 27 30 36 36 55 

Boys' Neighborhood Facility 
Admissions N/A N/A N/A N/A 34 
Average Length of Stay N/A N/A N/A N/A 150 
Average Daily Attendance N/A N/A N/A N/A 14 

Las Colinas 
Admissions 139 121 98 84 54 
Average Length of Stay 125 115 134 120 150 
Average Daily Attendance 42 36 36 21 22 

UNIT COSTS: 

Cost per Bed-Year 
Rancho del Campo N/A $15,028 $16,043 $16,375 $15,010 
Rancho dcl Rayo N/A 15,203 15,975 16,611 16,132 
Boys' Neigh. Facility N/A N/A N/A N/A 16,207 
Las Colinas H/A 17,715 24,844 35,117 33,369 

OBJECTIVES: 

Using current staffing patterns, develop juvenile correction procedure 
which, through individual evaluation classification, will identify 
those youth needing reb&bilita.tive programs and those youth needing
only custody. • • 
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??.CG?. . .\:•~: !N5T. JIJVF:NII,E CORRF.CTION iJE?':'.: PROB-\TIOX 

Sta!'!'-Years lsala:-v & 3ene!'!.t Costs 
::;;::.1:.1.:-:,r 19-;"'j-jl) l 'Yiti-77 I l~f~·-iv 1-;·;o-·;·; 
Rar.ge Cla:.s1 f1.:at1on I Budget Acoptcd ri E.!dc;et AdopLt·d 

33. 90 Inter. /\cc t. Clerk I l l $ 9,756 $ 10,964 
35.06 Stock Clerk 1 1 10,752 11,487 
32.90 Inter.Clerk Typist 5.5 6.5 56,218 68,972 
36.~0 Senior Clerk Typist 2 2 24,406 25,701 
44.70 Dcp. Prob. Off. II, I 27 26 466,425 494,120 
52.86 l'rol,. D.irc:ctor II J J 83,559 85,722 
51.38 Prob.Director I l l 26,059 26,650 
37.20 Prob. Asst. III 4 4 50,610 0,290 
)3.30 Prnb. /1!;!.:l. I 10 10 105,655 107,137 
~6.70 Sr. Prob. Officer 12 12 261,818 259,861 
48.70 Supv. Prob. Officer 9 10 2H, 785 238,009 
38.56 Chef 2 2 28,569 28,956 
35.56 Cook II, I 8 7 91,262 81,589 
31.26 Supv.Sewing Rm.Opr. 0.5 l 5,105 10,277 

Boys• Wages 12,260 13,988 
Temp. & Seasonal o.s 0 5,059 0 
Premium Overtime 2,912 2,91.2 
Call Back Overtime 800. 
NigbtShiftDiffer~nt al 16,296 12,486 
Salary Savings -69,5S0 -J0,512 
Adjustments -13,517 • 3 

: •. . 

-

I 
':'c~a: D!.rect Program 86.50 E~.50 

1
$1,388_,439 $1,496,412 

De;:a~-;r.:er:.t Ovc;rtead 5.91 5 95 ,i,:; r;r;4 1 O?. ,Ai; 

?rog:-an: '!'otals 92.41 92.45 $1,504,993 Sl,598,698 
C::'.':'A 2.20 1.14 

-148-



?~CG rt~~,1: ____ ,_,;-'v.,_F."-:•:..,: I...,!=.:::,__,c,..,G"-'R"'R"'E~r-=-_ .... :...· :...:c,,_·:,.,_; ________________ --'~'~ 
F~nc:,<.,:1. Pui.Jlic r·rotcctj_c,n= !oo::,o 1 

l'robation 360:l 
-----------------------"s""'·CO. Correct j on 
, ,:._4:.-.::-1t·,: ~:el:are and Instit.uticr.s Code, Sect.ion 600-827, ~00-914, 
I 

11000 I 
1900-1904! 

CCS7S: 
: -?-:!: 

Si: ar =-:~ ?A ae~,t;ts 
Scr . .-ces ?al S ... ::,:es 
C~:,..:sf'?:'T'!r,t Over:-.ud 

S..:m:::.1-0uKt C:isU 

J:,airs-c: COS""I.S 

Total C:ists 

FL'l:01:<;G: 
:::--. .:r-;E;"l, F1?es. •tc. 
s .. ::,e~: c~s 
Grar.:s 
ln:;:r•F:.r-c Cnar;es 

T,:al Fur.din; 
HttC>snr1 Co<u 

s 

$ 

;975.75 19]:,.]fj 

2,Jt;l,7f.S $ 2,202,!:Hi 
866,366 702,256 

..... .191,46.3 .... .... 1~5.087 
3,419,6H $ 3,060,284 

i97G•77 

$ 2,210,293 
7<:5,437 

..... 187,310. 
s 3,143, 0~ 0 

s 

1976•77 
6t,;~C-?•'2\'.l 

2,0t.7,742 
741,014 

........ lG2, 82.8 ... 
$ 2,951,564 

...... ~(~,.542 ......... 675~542 .... 675.,082 ........ 616~27.3 ... . 
$ 4,095,156 $ 3,735,826 $ 3,818,122 $ 3,597,857 

$ 143,7~0 $ 
887, 1 il 

47,742 

20G,OOO $ 
610,000 

27,480 

387,250 $ 
378,004 

58,165 

387,250 
378,004 

56,391 

S 1,078,663 S 843,480 $ 823,419 $ 821,6<:5 
S 3,0l'.,493 S 2,892,346 S 2,994,703 $ 2,776,212 

CAPI-:' .:.L ?~OGRAM: (lnfornaatio11 oaly: aot ind•d•d in program com) 
~~::a. : ... :•ay 
~:.,a-;: .:..ci:s 
~e-.-e- ... e 

!'in C-;si 

ST~Fi= v;.:.~S: 
:1r-::t ?:-,;-;ram 
C!:ct. Cver:1ead 
cs,;.. 

i>ROGRA~~ ST:. 7EMENT: 

$ 

$ 

8,139 $ 

-----·•-•o.••·········· 
8,139 s 

152.58 
10.05 
15.32 

4 •. ~76 $ 9,505 $ 9,505 
··-··········-············· ......................... ··························-· 

4,276 s 9,505 s 9,505 

134.40 136.50 127.00 
8.22 9.36 8.14 

12.26 11.22 11.22 

hpproxi~ately 5000 minors are under court wardship to the Juvenile Court 
a~= re~~ire s~pervision to effect the court orders and rehabilitative 
p!a~s. Approxi~ately 3600 juveniles are identified as predelinquent and 
req~ire counseling and support services to correct their behavior without 
reco~rse to the Juvenile Court. 

~inors granted probation are under surveillance and arc supervised and 
cour.sclcd to assist them ir. meeting the conditions-of probution, including 
~artici?atir.g in court ordered ~or~ proJects, payment of fines, etc. 
Mir.ors en yrobation who com:nit subsequent offenses require investigation 
and reporting to tho court. Minor:1 iclcnlificd ;10 pre<.lulinqucnt require 
counseling, job finding, and specialized programs to avoid subsequent 
crii:inal behavior and referral to the court. 

' 

?ROGRrJ-1: JuVE~ILE CORRECTIO:,i 

01.:TFt;TS: 
1973-74 1974-75 1975-76 1975-76 1916-77 
ACTUAL ACT~AL BUDGETED £5~.~C?. BC~GE7ED 

~ar~s Supervised: 
Monthly Average cases 

Rc,n.:lar 
Sp~cial Supervision 
Day Centers 

Avg. Time on Wardship 
Rcgalar 
Special Supervision 
Day Centers 

1,210 
1,521 

73 

(Months): 
14.0 
N/A 
N/A 

Predelinquents Referred: 
Youth Service Bureaus 
Referrals 
Average Length of 

Counseling (Hours) 

UKITS COSTS: 

Annualized, Per Case: 
Regular Supervision 
Special Supervision 
Day Centers 

counseling, YSB: 

OBJECTIVES: 

4,052 

N/A 

N/A 
N/A 
N/A 

N/A 

1,937 
57.; 

67 

12.5 
10.S 

9.0 

3,507 

20 

S 828 
2,172 
3,179 

165 

2,161 
530 

60 

ll.0 
9.5 
9.0 

4,000 

20 

$1,072 
1,151 
4,635 

134 

1,993 
312 

35 

11.0 
9.0 
9.0 

3,600 

20 

$1,253 
966 

5,876 

167 

2,053 
226 

50 

ll.0 
9.0 
9.0 

3,600 

20 

$1,242 
1,090 
4,222 

153 

l. To reduce recidivism through effective counseling, supervision, 
guidance, and provision of special services to pre-delinquents 
and of wards of the Juvenile Court. 

2. To develop base line data which will assess effectiveness of pro
bation services. 

3. To reduce the average length of time on probation by 10\ throu~h 
intensified review of case activity. 
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::.--,...-r, 

?~C:"";?ri:.,: JUVt·:N I LE CO!HU:C'l'IO:-; 

Sal:i.:-:; 
Rar.ge Class!.ficat::.on 

32.90 Inter. Clerl~ Typist 
28.60 ~ur.ior Clerk Typist 
36. 4 0 Ser.ior Clerk Typist 
39. 90 S..:pervising Clerk 
:l4.10 Intc:r. Stenogr<1pher 
36.60 Senior Stenographer 
32.90 ?el.Opr.& Info Clerk 
31.84 County Aid II 
35.00 IA:;st. •rr<1nsp. Off. 
44.70 Dep.Prob.Off. u; I 
51.38 Prob. Director I 
35.00 Prob. l\,;,;j Stilnt II 
46.70 Senior Prob. Officer 
~8.70 Supv. Prob, Officer 
37.00 !Transportation Off. 

rrc:np. & Se_asonal 
Salary Savings 

• ~justmente 

Total D:rect P!'Og!'a.m 
uepa!'t~e~t Overhead 
?:'o;rar:: ~ccals 
CE':'A 

I 

DE?':' .. : 

St::i!'f-YP.:irs 
1975-70 
Budget 

28 
2 
2 
l 
5 
1 
l 
l 
5 

51.58 
2 
8 

30.S-
12 

l 
l.S 

152.58 
10.05 

162.63 
15.32 

i..9,c-77 
Adopted 

29 
2 
2 
1 
3 
1 
l 
l 
5 

39.5 
2 
8 

22.S 
9 
1 

127.00 
8,J4 

135.14 
11.22 
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S:. l:1:-v ~ ~t?nC"ri t <C"<'ts 
19'/J-7'..l 
3uc!gee 

$ 295,088 
16,448 
23,604 
14,442 
55,327 
13,057 
10,850 

9,358 
61,051 

942,521 
34,731 
79,513 

645,258 
276,428 
13,408 
10,701 

-131,181 
-8,819 

'$2,361,785 
164 oc;s 

I s2,s2s,ssJ 
! 

l97b-77 
Adopt.:-d 

$ 314,815 
16,204 
26,212 
14, 725 
33,949 
13,231 
10,550 

9,292 
61,067 

755,240 
53,338 
87,554 

476,927 
208,025 
13,422 

-45,108 
-1, 701. 

$2,0~7.742 
11<\ 'l7 l 

$2,187,713 



,',?,C,G?...:..' .. t: -----"-! '""':;"'":-;.;7.;I..:T..::i.l..:T..:I..::Oc.:c~?c..l,:.::L:......:.;':..:;D:.:'..:.:· L'-'':''---'C"-''"-';P:.:.:· ':.:.{ :':..:.,C:::.-:..• :..: r..:.•..:.· ; __________ __:=~l .;..7~-1~G~6~ 
I : ,ec:.r,~· "lOOGO 

?cobation • 3600 i ::e:..:::-~""'."'e~t: 
r----------------------.,;:Sc·. ~~--hQIT..U-.tj_o:, = l 70CO 
f A:.::."'cr•:i: AC::-::..r.istrative Coe!~ Sections JSO-J56, .i'en.11 Co,!c Sections 1208; 

UOC·~~37. 

CCS-:-S: 
:;,r-:--:.!: 

S,; ar.es.?. 3.1?ref1U 

Ser-,;c~ & Si..:;::;lie-s 
Cl!:.ar::--ent C•,~rh~d 

S.i~:ctii•Cirt-c! C.Jsts 

lf"'C:ree! C:,s-..s 
Tot.I Cera 

J:ite<•;;.,Jric: ::!",ar;es 
T3;.I F:...-:.~an; 

~•t C:lun,,, Co:u 

1975. 76 ,,,75 7c 197'3•77 1975-77 
5._.~:~::?C •:··- •.>,"1 ?·::~cscd at,;~gc-rea 

s 3,666,311 s J,60C,753 s J,764,711 $ 3,704,503 
884,381 748,084 778,221 744,448 

..... 2'J7, 21:J ···•· 25). 4'.).J .Jl9,028 ... ....... 291.,.5\'.i:7 ..... 
$ O:,S~7,910 $ -l,6C2,330 $ 4,661,970 $ 4,743,518 

i ... E1,}Q~ ....... t, }?~,.J.O!i. .... ~,J?.3.,J.?.t .. .. J.,.}t1.,.1.~t ... . 
$ 6,222,216 $ 5,976,636 $ 6,235,341 $ 6,058,281 

s 148,457 S 136,908 $ 148,307 148,307 
104,501 10-:,SCl 104,501 104,501 
220,989 s1,oa2 99,070 102,015 

( 24 QOO, 000.l ... .! 2,000, OOC.l... 0 ................................ . 
473,9~7 293,~91 351,878 354,823 

$ 5,7(8,269 S 5,67&,1(5 S 5,883,463 $ 5,703,458 

C.:.?17 ;.L P"lCG?.AM: (Information only: not included in program corn) 
G.a::.,:a: Oi..tlay $ 28,450 S 

31,395 
28,450 
31,395 

sr~;:~ vi:::-?$: 
U t'!C? ?r~ram 
::e=:. O·~!'-ead 
CE7.:. 

$ 

$ 

40,549 $ 

40,549 $ 

202.25 
lS.61 

8.54 

35·, 830 

35,830 $ 

191.90 
13.44 
6.83 

59,845 S 

200.00 
15.94 

3.36 

59,845 

195.00 
14.72 

3.36 

:..~~ually approxi~ately l,800 inmates are classified to the eight minimum
se=~rity facilities maintained by the Adult Institutional Correction Pro
<;ra.:: with an average confinement period of approximately 120 days. Upon 
release these irur.ates are expected to phase back into productive society 
as law-abiding citizens. 

1:0::SCP.IPTIO?l: 

T~is program naintains six rural and two urban minimu.~-security confinement 
:!aci::.ities with a maxir:-,illll capa.city of 558 beds. /\ctivities conducted in-
cl~~e s~pervision, cou:1.seling, vocational training, high school level academic 
classes, renedial reading cla.sscs, productive work crew assignment and the 
opportunity to engage in ga.inful employment prior to release. work assign
~ents include conservation and fire-fighting work for State and Federal 
ager.cies, which pay the County for such services. 

ISS':"lTUTlOM.:. A::lULT COR!H:,:7!Q:,; 

1973-74 1974-75 1975-76 1975-76 1976-77 
Ot'T?GTS: ACTUAL ACTUAL BUD.'.;E:'EO ES7.:...~T. st::x;:::-:::> 

In~..:.~~s C~nfin~d 
Avc::age ::>aily Count 460 .:9.: 529 465 529 

H:.iral Ca:nps 401 427 421 387 421 
~!e:1.' s ;;ori< Furlough 40 38 so so SC 
Women•s Facility 19 29 28 28 28 

Total Con:'ined .1, 729 2,2H 2,100 2,060 2,200 

Inmates Reclassified to 
County Jail 263 289 203 223 200 

Work Furlough Success 
Employed Upon Release 

Men 138 254 232 ::oo 230 
(71%) (70%) (701) (701) (701) 

Wol:len 18 24 30 22 2S 
(54%) (51%) (50%) (50\) (50%) 

Man-Days Productive 
Worit for 

Cou:1ty Agencies 31,193 15,047 50,000 23,000 35,0CO 
State Forestry 24,052 52,265 25,000 36,::>00 ' 35,000 
Federal Forestry 11,173 17,743 10,000 17,000 15, 00.0 

Inmates Receiving Academic 
or Vocational Training 369 495 523 460 500 

UNIT COSTS (Inmate Year): 

Rural Camps N/A s 9,781 s 11,143 $11,552 $ 11,538 
Men's Work Furlough Center N/A 15,552 10,236 16,577 9,648 
Women's Facility N/A 17,569 16,138 16,042 14,392 

OBJECTIVES: 

l. To provide an alternative to maximum securit}• confine.-:ient in the 
County Jail for sentenced adult offenders assigned by the Jail 
Classification Committee. 

• 2. To indirectly reduce County costs by productive work-crew assign
ments with the Community Services Agency theretf avoiding expen
ditures by that Agency. 

3. To design and implement by Fiscal Year 1977-78 an evaluation sys
tem to measure the success rate of all inmates in the critical 
first year subsequent to release from confinement. 
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?~GGR,'..,~: H!ST. ADULT CORRECTIQ:,. 

:alar-:; 
P.an~e 

23.06 
33.90 
35.06 
32.90 
20:c.o 
36. rn 
34.10 
43.02 
31.84 
41. 81 
44.70 
52.86 
51.38 
35.00 
33.30 
46.70 
48.70 
38.56 
35.-56 
29".26 

Claz:;i!'ication 

Prob.Camp Trng. Aide 
Inter. Acct. Clerk 
$tock Clerk 
Inter. Clerk Typist 
~unior Clerk 1ypist 
.Senior Clerk Typist 
Intermcd. Steno 
~ood Services Mgr. 
County Aide II, I 
:Chapl.:iin 
bcp.Prob.Off. II, I I 
;rob. Director II 
~rob. Director I 
1t>rob. Asst. II 
!Prob. Asst. I 
~cnior Prob. Off. 
5upv. Prob. Officer 
1:::hef 
l:::ook Ii 
Sewing Room Operator 
Temp. & Seasonal 
J:nmat;e . ':/¥ges: . 
li'iria; f1a:ges • • .• : • : 
Premi1.1111 Overtime 
Reclass.·Allowance 

(139 pos-itions) 
Salary Savings 
t.djustments 

7otal Dl~ec~ Program 
C~p~r:~ent Gverhead 
Progra~ ~otals 
CE'!'A 

Staff-Years 
1975-70 l~7c-77 
3udge~ Ad0pted 

3 
1.75 
l 
9 
0 
2 
l 
l 
3 
l 

79.91 
3 
9 
4 

18.92 
27.25 
16.75 
16 
1.75 

.92 
2 

202.25 
1c; ;;1 

217.86 
8.54 

l 
2 
l 
9 
1 
2 
0 
0 
2 
1 

77 
2 
9 
3 

21 
28 
18 
16 

2 
0 
0 

195.00 
14 7? 

209. 72 
3.36 
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$ H, 767 
19,210 
12,109 
94,8G3 

0 
24,427 
11,619 
17,850 
27,220 
16,588 

1,322,935 
75,877 

201,825 
41,322 

144,544 
494,613 
335,294 
221;817 
• 20,076 

7,236 
15,434 
87,375 

·188,973 
58,889 

327,477 

-152,661 
52,066 

~3,666,311 
254 .,,c 

1$3,921,0~9 

4,784 
21,991 
12,291 
95,256 
7,722 

25,957 
0 
0 

19,838 
16,917 

1,454,231 
57,148 

239,232 
31,215 

204,479 
605,612 
429,915 
227,041 
22,392 

0 
0 

87,375 
10,973 

25,011 
0 

-76, 831 
3,964 

$3,704,503 
?oti ?1 "I 

$3,957,720 



--·- --·---- ·- ---··--•-------

·! PF.C.G~..:.M: 
I F~:-,c:,,;n: Pt.:blic Protectio:-,= i()(;JC 
' ! =~:.c:r-.~,e:-,:: 

---------------------~s·,.L':~·- ·-
= 3600 

::, .. •··/•,- r-,-r .. 'll r:r~(Jr: !":t·c;;tic,r.;: 12:r,!-:/1,·:,.:. 
I 

CCSTS: 
1:t75•i6 

5•_C:c!;lQ 
1975.75 

=s:i~.i:~d 
1976•77 

~ 
i976•77 

ai..cc1?ti"C! 

: .. !,:: 
S4;arie'i ?.. 3enefi:s 
Ser 11cts ~ S\J~::iies 
;~:.::r.;"1:r.: 0·1.1?rr.u.d 
~ .. ~:c~J-r:irtc: C4s1:I 

:na:r'?ct Cosu 
Total C.r.s 

G:-l!"l':S 

1~!¥-i=~r.:: C~ar;es • 
Toal r~nding 

Nzt C., un:y Cllsu 

$ 4,243,812 $ 4,058,~43 s 4,319,336 s 3,995,2:i.7 
98, 791 99,907 99,4'.il 9~,217 

...... 344,034 .. .... 285,715 . ...... JCS, 582 . ......... 317,GaJ .. 

$ 4,6S6,637 $ 4,44~,065 $ 4,816,409 $ 4,407,118 

...... (19.)~1,!fil .......... 69), OH .......... 6.9.3, 399 . .......... 6.63.,2.9.!L 
$ 5,380,498 $ 5,137,926 $ 5,509,798 $ 5,070,917 

s 451,448 S 
60~,500 

818,400 S 
464,016 

471,170 S 
479,455 

471,170 
475,021 

$1,055,948 S 1,282,416 $ 950,625 S 946,191 
$ 4,324,550 $ 3,855,510 $ 4,559,173 $ 4,124,726 

CAPIT :.L PPOG~AM: (111f0tmacio11 only: BOt indud•d in program coml 
Ca;.,~: C~tlay 
Fi:,,;e,,: ..).s:sats 

Me-,e~.· ... e 
1'11 C.<t 

ST.lFF v=,;es: 
Cir~ ?:-c;ram 
D!~t. C·,e<head 
C:iA 

PP.CGR:.M ST ,HE\1ENT: 

$ 

$ 

25,387 $ 
------------······ .. -· 

25,387 $ 

262.17 
18.06 

3.60 

17,141 $ 16,794 $ 16,794 
........................... ......................... ···-------------------

17,141 $ 16,794 $ '.1.6,794 

238.45 260.75 238.25 
15.15 18.42 15.87 

2.88 .40 .40 

To ~eet stat~tory provisions and carry out orders of the court in the super
vision of approximately 15,274 probation cases placed under the charge and 
supervision of the ~robation Officer. 

D'.::SC?.!P7IO~l: 

Persons granted probation and referred to the probation officer are super
vised and cot.:nseled to assist them in fulfilling the conditions of proba
tion "'·hich r..ay include, a:nong other things, payment of fines, restitution, 
or fa~ily support. Progress under supervision is·evaluated and early re
lease frc~ ;irotxition reccr..::icnded for those wbose perfonnance has demon-
str a t~d t?-.a t f"Jrthe:r supcrv1s ion is not n(•ccss.Jry. Those who. f .::ii 1 to com
ply s~tisfactorily arc returned to the court for further proceedings. 

A federally funded Treatr.tent Alternatives to Street Crime (TASC) has been 
design~d to identify and assist the poly drug user being processed through 
the crim~r.al jt.:stice system. The progr~m includes interview eligibility, 
screening, diagnostic assessment, placement in community treatment programs, 
follo~-u;i tracking during treatment and reporting to the Court. 

A fcccrally funded project - Deferred Prosecution - screens and eval~ates 
first-ti~e porperty cri~e offenders referred by prosecution to determine 
whe:tt,e:r crir.iinal ch,:,rr1ea i.hc.uld bo c.lc!crn.:c.l .:.nd the c,ffcn<.lcr bo pl,:,ccd on 
infor:i.al supervision. 

?llOC:llA~l: /llllll.T COi::1!-'.C"rTOS 

1973-7~ 1~7-1-iS l (i7:,-7,i !97S-76 ~9,f-77 
C,;:-r:'UT!~; AL"l't;,\l. ,..\\.:Tl",\L nuu,:;::·1:~> :-:S7 .,,CT. BL:LJ~r:·~·!::D - ----~- --·-- ---- ----
Su;;,v. Cases (avg./Mo) 

Regular 11,600 12,567 15,650 H,556 i.;, 1a9 
S:J.2-::ial Supervision 551 463 .;95 485 485 

Toc;,l 12,151 13,oso 16,135 15,C.ff Is,:;~ 
t..uml1t..1r Closed 3,798 -l,2:lS s,::oo 4,62-1 5,0S0 
Successful Completion 3,038 3,102 .:,oo.: 3,508 3,6!0 

(60'/.) (7H) (77-.) (7H) (7HJ 

Deferred Prosecution Cases 
Number Referred N/A 739 950 1,489 1,285 
Number Accepted for Supv. N/A 519 750 939 900 
Nu.i:bcr Closed N/A 439 660 731 900 
Successful N/A 403 6 •• ..... 672 828 

(92\) (93\) (92\l (92\) 

~rcatment Alternatives to 
Street Crime (TASC) 

Number Cases Referred N/A N/A 2,000 1,250 1,800 
No. Ref'd for Treatment 

& Follow-up Supervision N/A N/A 720 360 550 

UNIT COSTS: 

Regular Supv. Case N/A $ 287 $ 273 $ 282 $ 270 
Deferred Pros.::cution 

Case Referred N/A 77 72 45 40 
Case Supervised N/A 219 184 143 117 

TASC 
case Referred N/A N/A 78 78 ~3 
Case Treatment & Follow-up N/A N/A 432 545 405 

OBJECTIVES: 

1. To maintain a minimum success rate of 711 for probationers in cOD
pleting their period of probation satisfactorily. 

~- To successfully defer from prosecution 828 (921 of 900) first-time 
property offenders by case screening and appropriate counseling 
techniques. (Further crL~inal processing will not be needed.) 

3. To provide for.early 'identification and referral of 550 poly drug 
users to community drug abuse treatm~nt progra:ns while criminal 
processes continue. 
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??.CG?.;.:-~: ,\.JliLT CORRE:C7ION DE?T.: PRO!:V,T IO:. 

I 

! 
Staff-Yea!"s Sala::-v & Senef!t Costs 

Sala!"y 1975-7b 1970-77 !975-70 1971.'-,~ 
?.:ar.ce '.;!as:;!f.!.cat!.cr. Bi.:dget Mo1,>tcd S;.:dg~t Adoj,l<!J 

32.90 lnu,r. Ckrk 'l'ypist 56 58.5 $ 556,640 $ 588,999 
28.60 µunior Clerk Typist 2 3 15,676 23,930 
42.48 Princin.'.11 Clerk 1 1 16,348 1€,931 
36.40 Scnicr·clcrk Typist 6 7 71,2S2 88,217 
39.90 S~pervising Clerk 2 2 29,044 29,450 
34 .10 Inter. Stenographer 4 l 44,026 11,749 
32.90 ri'cl.Opr.& Info Clerk l l 10,8S1 11,099 
44.70 )k;:,.rrob.Off. II, I 98.42 82.S 1,837,155 1,564,506 
52.86 ~rob. Director II 1 1 26,658 27,888 
Sl. 3-8 Prob. Director I . 2 2 48,345 53,338 
46.70 !Senior Prob. Officer 48 45.5 1,014,308 963,757 
48.70 iSupv. Prob. Officer 19.25 18.75 447,793 436,019 

rremp. , Seasonal 21.5 15 297,590 292,886 
!Salary Savings -160,886 -88,762 
11\djustJIIOnts -12,699 -24,790 

•. 

i 
l ' 

• 

':'otal ~!.rec~ Program 

I 
262.17 238..25 $4,243,812 $3,995,217 

te;:.;.rtn:ent Ove!"head 18.06 15.87 294 863 ">7 3 08 9 
P:::-ce:rarr. '!'otals 280.23 254.12 $4 ,538;675 $4,268,306 
CE':'A ! 3.60 .40 
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I 

I? 
cc:;_;.;:c11r,:i/,l SE?.'l!CES • Ftr;rp/,L R['/[/iU[ 'i!iM!!;/f, "17:))4 

. RC<;;:1:.,,1; _ _;.__.;..._...:_....:;_.;...__.;..._ __ .;...____c____;;..__;:_,.c_,c_· •. -r,~-.·----------",,-,-,G-·"-00---l 
- - ?~blic ?ro!ect:on v j >::.3r.:,-,•.1: H;.,,~n ?e~curr.es A'J'!ncy ,. 3100 

r,,1,,rd 1 kc•1f!n•;C? ~harino :;.,,.,.(•: Cof'rtct ior, = 17000 

?w:iiic Law 95-512, Cr,ap~u 5 of Divisior, 7 cf Titl~ l of the Goverr.::-.ent 
~c,c<:, ~c.ard of Sur,ervi~or~ A~~ic,n of 10-2'J-74 (4) 

~; 

:.~e,;t: 
Sa.ar:ei ~ aer:efits 
S-?!"".,:i:e, er s ... ;;~1;c1 
~t:.or::-e?":t Overnead 

S..,:.::i,·Oilec;t bm 

lnc:r~Co~ 
lot.I~ 

Ft::-.c1-.:G· 
C.-1r;~. ;:-. .u:.. 
S~:i•,'!~,t,c:;r.s 
G:3ra 
Int~.;::.~.'.: Ch~n;n 

Taal f..,.~ir.1 
,Cn~~nty~ 

c:.PrtAL P?OGfl.AM: 
Ca:,.1!,.i• •:1.:~·, 
Fi.-ec ..:.~t$ 
i'lt-,t~ .. E: 

)i,t~st 

STAF;; YE~i'I~; 
~;rta ?r:;rim 
Ce::t. Cverr.ad 
CHA 

1975•76 
5c.:r.;er'.:'C 

1975.76 
Esrimaraj 

1976•77 
~.'.>sed 

1976•77 
But!qe!!!! 

$2~5,613 $245,613 $258,377 $239,925 
-·-···· ... .1.6.,.1.1.4 .............. J.1 .. 90~ ........... ..16 .• 6.liL .-........ J~_ .. S94 .. .. 

$261,727 $260,518 S275,047 $255,919 

-··---$.····-··6·2.4 ... ....... $ ........ 6ZL ...... Ll.Ul. .. __ ..... L.1.52!\.... 

$262,351 $261,142 $276,160 $257,443 

llllftrlNliCIR Qnly: po1 include~ in pro;r,m com) 

$ 223 $ 223 
--------··-•••·••d •-H••••••••·-•••••••···· ··••-•--- ------

$ 223 $ 223 

.70 

.so 
.70 

.50 

.70 

.60 

,63 

.38 

lli.Q_: To provide c01T.1U11lty-based social services to prevent persons from entering into 
or returning to tr.a criminal justice system. 

OESCPI?T!O.'I: Hw.:an Care Services Program, through its contracts for service, is expanding 
tr.e ca~a:iil i ty for the divers ion of po ten ti al and/or f onner violations fro:n entry/re-entry 
ir.to the crininal justice system through the provision of services which include re
adjustr.ent progr~ • .s. residential services, counseling, referral services, etc. 

OUTPUTS: 

Number of Counseling Contacts 
lklit Cost 

Residential Services Provided 
Unit Cost 

OIIJECTI VES; 

H73-74 
ACTt:hL 

N/A 
N/A 

N/A 
N/A 

1974-75 
ACTUAL 

N/A 
N/A 

N/A 
N/A 

J\175 • fo 
i::UCGtTEO 

S~ll 
S15 .10 
Per co:in-
sel ing 
contact 

4914 
SlO.U 
Per cli~nt 
per night 

B75-~6 l ~ •. •-
1'J • c-, i 

EST.~CT. ppe:;:::ED 

S:H3 C~,.;J 
SlS.10 S15.~ 
Pu coun- Per c::-. .n-
sel in9 sehng 
COlltlCt contact 

4il4 3666 
S10.<3 S10.SS 
i<'r cl it'r.t ier client 
per nigllt per at"'t 

1, To provide a cost effective residential alternative to incarceration and/or instftu• 
tional care for those actively or potentially involved with the legal justice Jys\e~. 

2, To develop, through the contracting process, a system of ?rocessin~ and retriving 
data regarding tha objectives met for each cl lent and for each pr.:iject. Tne llotil 
retrival system will be developed by the first quarter of the fiscal ye1r and the~ 
pilation ana analysis of thii data will continue through the r.?mainder of tho fis~•l 
}'l!ilr. 

3, To reduce the number"$ of Juveniles ent~ring the juvenile justic:ll S¥$iem, 



·-·------- --·--- -- ··--------I 
t 

• : ?P.CG;:1..:.11.: __ ;.~::i~r:-'-L=T ........ CO""'R"',R""E:..:C"""'T'-'I:..::Oa.:.S'------J A:..:..::..I 1:..:.. ·--------- = 17 001 
I ;:~~.c1.on: ?ul>~k Protection= lOGOO 
j '.>::.;r:-~"t: Sheriff :2400 
~--------------------'"~"'....:' :""'•~,,.~'-: -~.c...t.u>:'lwas,__ __ ...:=:....,,..17'-'Qll..!oll..!o"--...: 

PE:nal Code 4018. 5; Gov,:rnmcnt Code 26605 

c;;s-:-s, 
~::-ec:: 
Sa:ar:~1 & ~er.efi!S 
Sar·,'ces & S1.;;;:lias 
::~~~-~ra 01J(:rhe.d 

s~~:~:ii·iliuc~ C.1111 

1:-.c:r=Cos-..l 
ToalCor.s 

F\J~CING: 
C~ .a:-;l!s. Fe!s. etc. 
5.\,:,,e~~=cf'.S 

G~ar:ts 
t:,.:er·;::~:,c: Cha~ 

To:al ;unding 
Nu C,,unty Cons 

1975.75 

~ 
1975.75 

~ 
1976•77 

?ror.os~ 
1976•77 

Bucgeted 

$ 88,275 $ 88,275 $ 89,408 $ 90,017 

........... .9.~Jfg_ ........ ~.71at! 9g:~B ......... ?tBt .. 
$193,5)9 $ 272,)54 $155,276 $185,620 

_ ...... $ .... 3.1,.l+.l.4. ...... L .. A,.~.lA ... t .. ..1.7-.i.~~.~ .. l .... ;.6.!P~ ..... 
$224,953 $ 303,768 $ 202,720 $ 201,792 

-0- -0- -0- -o-
-0- -0- -0- -o.:. 

$ 97,123 $159,387 $ 66,236 $ 66,236 
-·-···· .. ···•· .. ··-o- .................... -0- .................. -0-................. -0:-..... . 

$ 97,123 $159,387 $ 66,236 $ 66,236 
$127,830 $144,381 $136,484 $135,556 

CAPITAL PROGRAM: llllfetdlltioll only: IIOI indllded in program cosu) • -o- -0- -0-Cc:::,:a, Oi.:lay 
Fixe-: ,:. s.~:s -0- .. -0- 4,454 

------··-··---0.-............. -..... -0-.................. -0-. 

-o-
4,454 

................ -0-...... 
NnCo,:i -o- -0- $4,454 $ • 4,454 

sr~E= v;~~s: 
~ir~ ?r:,-;ram 
Ce:;t. O ·,er11ead 
cc;A 

PRQGR:.:., STATEMENT: 

5.25 
.50 

-0-

5.25 
.50 

-0-

5.00 
.24 

1.00 

Need: Those individuals who are remanded to the custody of the 
SnE:riff by the judiciary should have the opportunity to participate 
in prograos which have corrective and/or rehabilitative potential. 
Those ~ho are confined in the maximum security facility should also 

·. ~~ve progra~s. recreational outlets, counseling services, and the 
availability of greater freedom to visit families, use phones, etc .. 

S.00 
.24 

1.00 

Descri~cion: Correctional Counselors, chaplains and volunteers, assist 
through crisis intervention, counseling and redirection programs, 
those detained with the problems associated with incarceration. The 
i:lplei:ientation of a formal Corrections Diviston shall provide for a 
more sophisticated rehabilitative effort. 

PROG:'~.\.'!: ADULT CORRECTION - JAIL 

1973-74 1974-75 1975-76 
Actual Actual Bud~eced 

~u::iber o: incividuals 
av:i i 1 in1; thcmsc l vcs 
to a formal group 
counseling program 

Average inmates par
ticipating in daily 
work programs sup
porting county opera
tions• 

Inmate referrals to 
Releasee Aid Program 

Individuals partici
pating in educational 
programs 

832 

139 143 

1,488 2,100 

Individual inmate ser- 14,560 14,560 
vice requests and con-
tacts 

Inmates participating 
in arts and crafts and 1,254 t,232 
cosmetology programs 

*Includes supervised·volunteer work 

UNIT COSTS: N/A 

OBJECTIVES: 

1,040 

132 

4,500 

20,880 

1,300 • 

1975-76 
Est.Act. 

2,802* 

141 

2,400 

108 

20,950 

2,597 

1976-77 
Ba,k.:!:ed 

S,OSS* 

152 

2,520 

272 

32,200 

1. To provide, to the extent possible, increased opportunities for 
inmate involvement in posith·e time structuring activities. 

STAFF:!:liG SCr.EDULE 

PP.OGRAM: ADULT CORRECTION - JAIL DEPT.: Sheriff 

Sta!'!'-Yea:-s Sa!a?",. !r :e~e~!~ Ccs~s 
Salary 1975-"fb 197:-77 ~9T~-::> l:,:-:-77 
Range Class!!'1cat1on Budget Budget E~dge~ 3:.idget 

41.30 Chaplain 1 1 $ 19.093 $ 19, .. 77 
45.00 Correctional Couns. 3 3 56,644 58.867 
31.10 Super. Seamstress l l 10,245 10,305 

.. 

!I 
Tctal. Direct ?rogra:n I 5.25 5.00 ,· s:s,::,s ~\J,\,; ... I 

Depa:-t:r.er.t Overhead I 
.so .24 $ 8,223 $ I., 214 

Program '!'otals ,. /) :, . ~" I ':10,.,'4;) !,' .. •• .). 

CETA -o- l.00 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Other Public Protection 

Sub-Goal: To provide management of the fiscal affairs of incompetent or incapacitated 
persons and for uncared estates; to investigate the causes of death under certain 
circumstances; and to protect life and property by issuing building permits and 
inspecting private facilities. 

1975-76 1976-77 Increase/ % 
Budgeted Budgeted Decrease Change 

Pro9:rams 

Decedent Investigations $ 1,299,282 $ 1,334,425 $ 35,143 3 

Guardian/Conservatorships 279,482 303,728 24,246 9 

Estates of Deceased 515,829 538,053 22,224 4 

Building Inspection 2,068,794 2,262,234 $ 193,440 9 

Total Costs $ 4,163,387 $ 4,438,440 $ 275,053 7 

Direct Revenue $ 1,993,270 $ 2,725,153 $ 731, 883· 37 

Net Cost $ 2,170,117 $ 1,713,287 $(-456,830) (1- 21) 
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.i -- ... 
1 ??.~y,l'"',.1. !}f!,:"l'~f'r'!t nVP~,-

1 Jt:.ar:-e"~'. Coroner " 2750 
Func:,cr.· Pur-lic Protection "10000 

0chrr 
~ •• ,.,,c,,·. l>l!hl_i~ __ !'r,:,t<'Ct i~J~ 

Section 27491 et. s~a., California r.overnrent Coce 
Section 10250, CaliforniA PP.~lth & ~afP.ty ~oi'r 

~ 
u.,:~. 
5a,3ries & a~r.efi:s 
s~,, :;?S ?. s .. ::;:1iei 
J,::ar:.,.e": Overnead 

Subto:Ol•Oitoct CortJ 

ln..isectC:>r.s 
Tool Costs 

F;.;'\Cl'\(i; 
c~;cr;-M. ;:~ itc. 
S":..·,er--:.1~ns 
a,.ru 
tnt!!-r=:..~c C!"-ar;es 

To~I Fund;nt 
Nit~Ulll'{C,xu 

1975-76 i975•7? 1S76-:"7 l!l7o•77 
P~~~rot,vj _I;_ ~._t.~ 1t:ti :!.:_01.~.!·::cl Bu,:,l•!lf'd 

$ 743,660 s 713,61;0 s 752,965 s 770,491 
153,650 15'3,650 16'1,940 169,940 
177,866 162,866 16~, 2?8. -----~~3 ,_6_~~ ........ ·•····· .. 

Sl,075,176 Sl,030,176 Sl,089,163 $1,094,129 

_,,2_24 ,_106 .......... 224_,1_06 ..... __ 240,667 ......... 24_o,.~_?.L ... .. 
$1,29~,282 Sl,254,282 Sl,329,830 $1,334,425 

S 180,900 S 150,000 $ 175,000 $ 175,000 

S 180,900 
$1,118,382 

S 150,000 S 175,000 $ 175,000 
Sl,104,282 s~,154,830_ $1,159,425 

C,0./>IT :.L PROGRAM: {lafa,matio. only: !IOI induded ;n pro~r•m costs) 
C,:,,u, ~~!=ay 
Fi:a.ec:: .:.s..e:s 
i!~,e-ue 

H•C.• 

STAFF Y"'AP.S: 
C,i•~et ?r"ir~m 
c~:::. Cv•rud 
C:T.l. 

il'!'!CGFIA~A STATEMENT: 

$ 8,720 s 
----- ... ·······---········ 

$ t,721) $ 

32.75 
11.00 

5.00 

8,720·$ 19,343 $ 19,343 
------················-··· •••••••••••on••••-•-• ••••n•h••••••••• .. -••n••• 

8,720 $ 19,343 $ 19,343 

32.75 33.25 33.25 
11.00 11.00 10.00 

5.00 4.00 4.00 

NE:!>: State statutes reauire that the Coroner investiqate and determine the 
cause of all unnatural deat~s du~ to apparent natural causes in which the 
~ecedent has not been seen hy a physician within 20 days prior to death, or 
in ~hich the attending physician is unahle to determine the cause of death. 

DESC~!PTI~:I: DetP.mination of the cause of <lPath involves three phases of 
1nvest1c;ao;1on. Field ir.vestiqations are J11a<ie hy neputy Coroners to 
dete~ine the irr.ediate circumstances surrounding the death, and to develop 
a case history. In addition to the invP.~tiqation, the de~uties also take 
char9e of a~d protect decedents' property and are resoonsible for the noti
fication and eo~nselinq of the next of kin. The second phase of investiga
tion is cor.~ucted by the Coron~r•s ~tl~ical staff. The patholoqists perform 
t~e various ~edic~l exa~inations and forensic autopsies necessary to 
~ete~ine the exact cause of death. ThP. third phas-. of the investigatory 
proces• i• ace~plish-.d in the lah~ratory. Toxicoloqi11ts conduct a 
r.ultiplicity of chenical analyses in order to test for the presence of 
various toxic sul'>stances. In addition to the work perforned for the Coroner, 
the laboratory section al•o as•ists the Prohation nepartir.ent hy proceesing 
the routine drug ·and alcohol •creening• of prohationers and inmates of th• 
Ccur.ty•a P.onor Ca?'lp. 

PROGRAM: OECF.OENT lNVr.STIGATIO~ 

1973-74 1"74-75 1975-7/; 11175-76 1976-77 
OUTPUTS: 1\CT(ll\L 1\CT11.II.T, J\l'n~rri:-o F~'!'.,-CT, ll~GF':'!".:> 

Field 
Investigations 4,939 4,796 5,000 s,ooo .C,6S2 

Autopsies/medical 
2,848 3,100 3,100 2,868 Examinations 3,004 

Chemical analyses 20,661 31,006 25,850 37,850 46,896 

Embalmings 2,635 2,352 2,300 2,300 2,38' 

OBJF:CTIV~S: 

l. Investigate an anticipated 5,096 reporte~ deat~• and estahlish 
sclcctivP 11crrrnin,r proc~urP!I tC\ rroucP nctu11l field investiqatiOfta 
by approximately 400 cases, thereby reducing vehicle mileage a."\I! 
requiring no increase in investigative staff. 

2. 

3. 

Maintain the present forensic medical staff with no increaae ill~~ 
cost. 

Perform 46,896 ch-ical araalyeee. 
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Sa!~:-y 
?.ar.se 

52.50 

49.62 

47.38 

47 .16 

45.16 

45.00 

41.86 

41.16 

39.96 

38.96 

35,40 

28,86 

':lassi!'icat!.on 

Chief Toxicoloqist I 
Assoc. Toxicol~gisi 

Asst. Toxicologist 

~upv.Deputy Corone1 

Deputy Coroner II 

Chfof Frnl-almer 

Frnbalmer III 

Deputy Coroner I 

Fmhalmer II 

Histology Tech. 

sr. Lab. J\set. 

Laboratory Aide 

Temp.Expert Profes' 

Temp., Seasonal 

CETA 

Budget Adjustment* 

*Includes: 

Salary savings 
Prnmium ovP.rtime pa 
Night differential 

I 
7cta: ~~~ect Program 
:e?art:e~t Overhead 
?:-cc:-a::-. ':'cta:s 

I 
I 

CE':'A 

Ste~!"-:'ears 
l975-7o :~,c-7i 
Budge~ ;iuC::.6e~ 

ay 

1.00 

1.00 

4.00 

l.00 

7,00 

1.00 

2.00 

2.00 

7.00 

1.00 

0 

o.so 
5.00 

0.25 

0 

32.75 
11.00 
43.75 
s.oo 

l.00 

1.00 

4,00 

1.00 

7.00 

1.00 

2.00 

2.00 

7.00 

1.00 

1.00 

0 

5.00 

0,25 

4.00 

1
3~.25 
10. 00. 

I

' 43. 25 
4,00 
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I 

:!750 

Salarv & Sene~it Costs 
l~~,-,o 1~7~-,7 
5udget Budget 

S 27,909 

24,138 

85,666 

21,780 

137,849 

19,723 

34,114 

27,982 

108,153 

14,867 

0 

4,177 

215,171 

4,220 

0 

$-18,571 
30,862 
5,620 

$743,6fi0 
lfi7,471 

$ 28,391 

24,912 

88,741 

22,475 

143,494 

20,294 

35,356 

32,967 

112,294 

14,900 

10,687 

0 

180,571 

4,361 

21;,,s 

$ -8 ,436 
30,419 
5,620 

$770,491 
Hl;21B 

, $9ll ,131 S9ll, 709 



;.•.o~. - •• 

I r.u11:>01A:1,!!IPS/co::'.:r ;,:11:1·01•sl!11'~: ; ?;lCGil.:.,\1, ____________________________ _ 

j ;:,,rc:,on rw•lic Protrction •lfl000 
, O~:;.a~""•!r,t: Pllblic Aclm1niatrator = 2050 fl er 

Ser•.,,,,. Pu!'-l!c J':-otection = l '>000 
Prohato Code Sections 1400 et. """'·: W,r,lf;ir<! :,nrl rnstitntions 
Code Sections 8000 et. sen. 

Satar es Gt eer.efits 
Ser-,~c~ !a Sus:;,:,it1 
::)!:a,-:,-e"II Q•,erl':ud 

S"t:a:al-ilucl ~SU 

lr.citKtC:.r.s 
Taal «::ins 

i:1,;:-.;::1xG: 
,:.:,a~r·,~. i='!11::s. etc. 
S:.::.·.!--: crs 
Grar.:s 
ln!w-~ ... :"O ~:i.ari;ts 

io:al Fund,ng 
Nrt C..wity Cons 

1975-75 
=~·:::::e·~ 

SlS'l,540 
6,262 

·-··--··16, ~ 3_~ ..... 
$182, 0311 

-·······97_,444 __ .,_ 
$279,482 

$129,885 

Sl29,8R5 
$149,597 

1975-76 l'Jlu-77 
E-s:1:-.:?r~ ?~.:::q_s~ 

SH0, 3115 $15!'1,llli 
5,133 7,676 

35,125 J7,139 .................... ······ 
~200,643 $203,931 

....... 97,444 ...... ~4_,190 __ .... 
$298,087 

$140,0110 

$1,40,1)1)1) 

$158,087 

$298,121 

$150,000 

SlS0,000 
$148,121 

c.:.P,TAL PROGRAM: 
:,.:;.. :a. ".; .. t:a I 

(laform.tian only: not included in program cosu) 

;:;xc<: ,:..12rs 
Pt'~-:•,e 

r,n Cosi 

ST.1::; v;.:.f'S: 
Oirt~ ~o'iram 
~t:t. Cvert:ead 
C:TA 

PR~G~~M STATE~.1ENT: 

$ 

$ 

54, 

54 

11.00 
1.00 

s 

$ 

-54 $ 1,225 

54 $ 1,225 

111,87 
2.00 

10.50 
2.50 

1916-77 
Suc:°jeted 

Slli'l,712 
7,676 

37,331 
.. siria ;·ii!i' ....... 

95,009 
$303,728 

$150,000 

$150,000 
$153,728 

$ 1,225 

$ 1,225 

10.50 
2.50 

~::=::!'.!>: County residents, unahle to manaaP. their financial affairs, must he 
provided wit~ financial servicPs to insure that their ~aily needs are pro
v~de1 !or and t~eir assets a:-e protected. 

t::!"~':?I?':'!0::: Log anc inve11tir;ate reou,.11ts for scrvjces receivf'd from the 
t,·e!:!are De,i11rt:-:cnt, •1ental l'ealth !lPpartr,Pnt, CounsPlor in Mental ltP.alth, 
E~.e=i!!, a::d ot~cr pu~lic an~ orivate aqP.ncies. neteIT'linP whethP.r a . 
Co::sl"r-✓ ator er Guardian i!I needP~. !n t'liosP ca!IPs where our sP.rvicPs are 
neP.<l~d, we tar.e custody of thP. a~~Ptn, pPti~ion the ProhatP rourt for 
a?roin~e::t, r,a~e arranqeMents for th,. provi~inq of the Conservatr.e's or 
rard's daily needs, nar.e a?plication for various.herefits to 1•!hich client 
r.as e::title!".',cnt, recover any assets 1·hic~ r,ay have l'P.P.n ohtained fro:n 
cl ier.t illc~ally, account to the Prohate Court and consult with ward/ 
cc::servat~e, relatives, !rier.ds, creditors a~d leaal counsel. Manage the 
estates of Conservatees/l1ards includlnq rentinq real property, conducting 
sales, and investing exces, tunda in interest hearing accounts and/or 
certificates of deposit. 

c;Ui\l:fJ I J\!'1:,11 l l'c-/CONSf.RV /I TP i> r II I I'~ 

1\CTUJ\L 1\CTl!J\L 
OUTPUTS 1973-74 1974-75 

Nur.,l>cr of refPrrals 157 105 
Court nprointm,•nts 107 7,C 
Perccntac;te of su1'stitute 

payN'S in lieu of court 
apf'()int:,,<'nt 15.90 15.20 

Active cases (total) 426 385 
Activ<> cases (per Deputy) 142 128 
J\verage man hours per case 13.30 14 .75 
NUC11'er visitations per case 

per year l 1 
Response time per referral 5 days 5 days 
Averaqe monthly cash flo~• $237,132 S208,670 

OB.1ECT IVl-'.!'l 

PRroFCTED Jll'!'.>G~!"!> 
1975-76 1976-77 

150 HO 
105 115 

H.70 14.,CO 
405 420 
135 HO 

13.99 17 .Bl 

1.50 1 
5 days 5 days 

s240,ono $250,000 

l. 

2, 

3. 

Make one visitation to each Ward/Conservatee every twelve 1110nths. 

Make initial investigation on all referrals within five days. 

Where the only assets consi,.t of ~ocial ~ecuritr and/or Veterans 
J\dministration payments, initiate suhstitute payee pro<1r,ar.1, to 
eli~inate unnecessary court proceedings. 

STAFFING ~CHF.L'l.i!.E 

PROGRAM :GUARDIANSHIPS/CONSERVJ\TORSHIPS DEF.'. : PUBLIC AD!·:llHS'!'RATOR 

Staff-Yenrs Salary & Sene~!t Costs 
Salary 1975-7b l97t:-77 157:--70 1S7c--77 
Range Class1f1cat1on Budget Proposed Pudr;et. Propos!!.:!. 

45.50 Supv.Dep,Pub,Gdn. 1.00 1.00 $19,273 $19,9_20 

45.50 Estate Property Mgr .so .so $ 9,378 $ 8,876 

44.16 Oep. Pub, Gdn.II 3.00 3.00 $56,961 $58,896 

37.60 Estate Prop.Cust,II .25 .25 $ 3,,C9l $ 3,530 

36,80 Legal Steno 1. 25 l.2S $1 i,529 $15,718 

36.10 Sr.Acct.Clerk 2.00 2.00 $2S,942 $26,260 

34.60 Estate Prop.Cust.I 1.25 1.2s $13,8S8 $14,980 

33.80 Inter.Steno 1.00 1.00 $11,639 $11,780 

33.60 Inter.Acct.Clerk .so - $ 5,450 -
Temp. Extra Help .25 .25 $ 2,433 $ 3,732 

Salary Adjustments $ 4,414 

Tctal Direct ProcrAm ll. 00 10.50 s1s9,5.;o $163,7 2 
Dq:art:r.ent Overhc!rd 1.00 2.50 s 16 236 ~ 35 s 7 

Progr:im Totals 12.00 13.00 $175,776 $199 I 5 9 

CETA l.00 2.50 
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.!PROGRAM: 
I 
J :){:::,.?~~tr.t: Public Ac!::linistrator • 2050 
I 

California Probate Cod~~ 

Sa:a,:'!~ & 3,;,r.ef;u 
S~,'ces & S~;;;:lies 
C~canr.-~nt 0-hNd 

S.~t:tal·OirlCl Cos1S 

lncire-.:c c~ms 
Tot1ltaftl 

FUNOl!IIG: 
Cs .• ,;~. i''?i!S, etc. 
S1.,c.•,a:r.,:or,,s 
Graras 

1975-76 
~ 

$241,915 
43,088 
5.7,591. 

·-····s342,s94 

$254,815 

Funrn•,n:Publ ic Protection '" 10000 
Other ~ublic Pro~cc-

Ser::ce: t1on ,.19000 

1975.76 197,3-77 l!l/li•77 
Es:i-r:s:~,j Pro~cs'Xl Bucl5eted 

$237,060 $250,157 $256,634 
40,975 46,146 46,146 
.53,009 .. .... 64,991 .. 66,367 

.$331,044 $361,294 ..... $"369, 14-;-···· 

$285,000 $300,000 $300,000 

ln:!!f•i':;~c C:-·.ar;es 
Total runding ·······$·g·4;·a-rs·· ····n1rs·~·1nrn··· ···sJmr;oao···· ····non·~·o·ao······ 

Nn Caunty C.,ns $261,014 $219,279 $228,742 $238,053 

CAPIT -3. L .P~OGRAM: illlfarmatioD only: not ipcluded in p,ogram co,tsl 
Ca:~,u,; C.h .. t1av 
F<'!c .:.~ts $ 96 $ 

430 
96 

?.e-,e:"le.;e -----.. •••••··••••••• -·---·-··················· 
:In Cosr 

S'Ui'F VE.:.RS: 
Oirea ;:,c;ram 
C,:;t. Overhead 
CETA 

PROGRA~.1 ST:. TEMENT: 

$ 96 $ 526 

18.00 15.88 
2.25 3.50 
1.00 2.00 

s, 775 
$ 2,591 

U0 .. 0H .. HooOoOoooO•••O• 

$ 8,366 

17,00 
3.50 
2.00 

5,775 
$ 2,591 

$ 8,366 

17.00 
3.50 
2.00 

?:e"ld: To safeguard the property of deceased persons when there is no known 
na.~~d exec~tor willing to act or relatives entitled to handle the estate for 
the benefit of legatees, heirs and creditors, To arrange funeral and 
•ir.ter.:.ent of deceased persons. 

Cescri~ticn: Logs the reports of death, makes investigations to ascertain 
t~e ~ext of kin, whether there is a will and petitioning the Probate Court 
for a~t~ority to settle the estate where appropriate. 

The estate assets are ~arshalled and generally converted to cash. A ware
hc~se is operated where monthly sale$ of tangible personal property are. 
~eld; a•1erasing $12,275 per sale, with an average of 500 persons attending. 
Other sales include stocks, bonds, real estate, motor vehicles, motor homes, 
yrc~issory notes - secured and unsec~red - boats and businesses. After all 
taxes (inco~e, State inheritance, and Federal estate), creditors and costs 
of ac!:ninistration are paid, the remaining funds are disbursed under the 
ter:ns of the will or to tho next of kin in intestate matte.rs pursuant to a 
l)ecree of Distribution obtained from the Probate Court, 

PROGRAM: F.STI\TF.S OP OFCPA!'F.Tl PPRSONS 

J\CTll1',L ACTl'l\.L PROJ'~".':D !'.UDGF":':.D 
OU'rl't1T!'_ l 01:1-1.1 1!>74-7~ }075-7F 1!>7~-77 

Pstnte Investig~tions (total) 1,339 1,4~5 l,~75 1,550 
Fstate Investigations (per Deputy) 338 324 295 310 
Averaqe man-hours per 

investiqation 5.58 5.83 6 .,n 6.09 
Formal prohates opened 181 205 220 230 
Prrcrntaqr clone~ ~ithin 15 tnonth!I 57.l U.f: 7(1,0 
Summary pro hates orene·d 453 4i;g 491) 510 
Su.'dll\ary prohates monthly intake 37 JQ 41 43 
~umrnary prohatPS closPd 4!10 • 443 5::'5 5,5 
Summary probates on hand 258 2il4 249 215 
Average monthly cash flow 420,687 497,252 soo,noo 525,000 

OBJF.CTIV!'.S 

l. Complete the investigation of an estate, including the preparation 
of the rough inventory within six hours (on an avera~e hasis) .. 

2. Close 70% of all cases within 15 months of court appoinu,ent. 

3. 

4. 

Hold County hurial co11ts at its prPsPnt levPl ,-.v int!w:ina 
relatives to assume the .liahility for funeral expense·bl'l·aigning 
authorization for cremation.· • 

Reduce numbe·r of aU111111ary pro?-&tes on hand to an average of five 
months intake. 
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l·::0C:Rt.!~: ES7/,7ES OF :::;E.:E,'\SED Pl:~!;O:lS i:.EPT. : PUOLIC ,\DMINIS':":ill\7OR 

,,, l::ry 
I•1,11r,e Class!f1cat1cn 

47.16 Sr. Accountant 

45.50 Estate Property Mgr 

44.66 Supv.Dep.Pub.Admin. 

42.66 Dep. Public Ad.~.II 

39.30 Acctg. Technician 

37.60 Estate Prop.Cust.II 

36.80 Legal Steno 

36.10 Sr.Acct. Clerk 

34.60 Estate Prop.Cwit.I 

33.80 Inter.Steno 

33.60 Inter.Acct.Clerk 

32.60 Int.Clerk Typist 

Temporary £xtraHelp 

Salary Adjustments 

~~t&l C1r~ct Pro~ram 
De~art~ent Overhead 
ProF,rnm Totals 
CE':.'A 

~~:if f-YE·.i.r:; 

l'W·-76 I 197f-77 
Budse~ rroposed 

1.00 

.so 
1.00 

4.00 

1.00 

.75 

l.75 

1.00 

2.75 

1.00 

1.50 

l.75 

18.00 
2.25 

zo.zs 
1.00 

l.00 

.so 
1.00 

4.00 

1.00 

.75 

l. 75 

1.00 

2.75 

2.00 

1.00 

.25 

17.00 
3.50 

zo.50 
2.00 

Salnrv I Rrneflt Co~ts 
l ''7'.:---76 1'•7r--77 
Budeet Proposed 

$21,774 

S 9,378 

$18,546 

$70,906 

$15,091 

$10,471 

$21,749 

$12,971 

$30,481 

$11,639 

$16,347 

$11,202. 

$ 8,640 

$241,915 
$ 57 591 
$299,506 

$22,075 

$ 8,876 

$19,174 

$71,366 

$15,319 

$10,590 

$22,006 

$13,140 

$32,958 

$23,560 

$10,935 

$ 6,635 

$::?56,634 
$ 63 746 
$320,380 



-----------------------·---
I 
I PROCR.:.M: _u_,_, _i _l ,_l_i _n•.,_J_:,.I.:.;11-'•;-'-••.:.<·..:;..:..:;t...:i..c<>:.:.a:.-__ -----·- ______________ :: 1.:..•0UJ.i_ 

Fur.c:oon: Public Protection"' 10000 I :-~::...•t.,,,r.t; Land Use and Environ- ,. 5160 
-n7pl ~,;qul:ltion $,,f\,,C Ot.hrr r11hl ic Protc•c=l9000 

r~--~:-r,r.t,· =~-=:.iCJr.s 17922 ilr,d 179~~, C,1}iforni,i ttf•,lllh .,,v1 !;,lfr.ty Cocl<•; Uni-
. :.-:.r~. Builc!i:.g Code; Unifor:n l'l•~r.:!,i:.c; Code; :Jn::or:n 1-:cc!,;,nical Code; Nation 

al ~lectrical Coc!e· itlc 25 C~li~or~ia Administr~tivc Code Chanter 5. 

~ 
~:r~:: 

so~a .. =ei ~ 3enefitS 
S,e,-·.-,ces & Sw~;iies 
Ce:;ar!,.,-ent Overhead 

Sut:~;il:D~Kl Cam 

!nc:r~t Ccsts 
Tolll~ 

FuNo1:-:G: 
C:-:ar-;e$, Fees. ete. 
S..:::·,e,-; ·ons 
Grants 
ln;e,.F1;nd Cha;;es 

Tc=al fllftdong 
Net County Costs 

1975•76 1975.7r, :')7(, 17 19/6·77 
Succct,>d E5tima:ec ~05·:?C Bud,et'-CI 

$1,137,009 Sl,177,00J ~l,378,9~0 $1,431,209 
110,230 110,230 132,226 132,226 

....... 2s2,Ja.e ......... 2s.2, ::wa ........ 2sJ ,9Vi ......... JS~ ,.U!! .... . 
$1,499,627 $1,539,627 $1,763,145 $1,819,163 

....... ~!??.,.0.?..L ....... j§I,.O..~.L ..... ~.H.,.n7... . ....... 1.~).&?.L .. 
$2,061,682 $2,101,682 $2,204,372 $2,262,234 

$1,427,670 $2,074,490 $2,100,153 $2,100,153 

$l " " j 
" SJ g " .............. 1 ............ ............ .ff ......... ............ fl............ I 

$1,427,670 $2,074,(90 $2,100,153 $2,100,153° ..... 
634,012 27,1~2 104,219 162,081 

CAPITAL PROGRAM: (111fllfmatio11 only: DOI indllllod in program casul 
i g $ 11,055 $ 11,055 Ca::i:i.1 O•;uav 

f!xec ,!. s.vts 
;;,.."i!rue 

NnC.,st 

ST.l.FF V;,?,RS: 
Cir•~ ?n:.<,rim 
Ceot. O~head 
CETA 

PROGRAM STATEMENT: 

$ 700 $ . 700 2,763 2,763 
----······Jl··········· -····-·:··J··-··-··· -···-·JL ......... -········· .. .0 ·····-····· 
$ 700 $ 700 $ 13,818 $ • 13,818 

64;25-
13.50 

j 

72.50 
13.50 

g 

72.50 
13.50 

-

Fa~lty or substandard construction can result in serious 1nJury or 
death through electrocution, structural failure, or fire. In. the 
absence of regulation and inspection, constructors of facilities 
on prh·ate property would in some cases construct buildings which 
do not ~eet all applicable zoning and building codes. Residents 
of the unincorporated area require protection from the hazards of 
such construction. • 

DESCRIPTIO::: 

Issue per::iits for and perform inspections of new and remodeled 
facilities constructed on private property through three service 
centers. Inform· the general public, and in particular the building 
industry, of the regulations contained in the various codes regulating 
construction of facilities. Major activities within this program 
include: zoning confox·mancc, ·mobile home inspcctions, plumbing • 
inspections, electrical inspections, building inspections, insulation 
inspections, grading.inspections, plot plan checks, plan checks, 
assign:nent of street addresses, and street na:ning. 

raoc:\J\M: ---- Uuil<.lin<J Inspection 

1973-74 197~-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTU,\L BUDGETED EST.ACT. BUOGE7!'::l 

l. Plan Chcck--hours/ N.A. 1.80 1.80 1.50 l. 70 
plan check (not 
.it countct·) 

2. rnspection time N.A. 1.27 1.30 1.20 1.25 
(hours) /pcrmi t 

3. Site inspections/ N.A. 3,250 3,300 3,630 3,350 
inspector 

4. Avg. time of re- N.A. 24 hrs 24 hrs 24 hrs 24 hrs 
sponse to inspcc~ 
tion request 

s. Percent of audited N.A. N.A. N.A. N.A. SI 
inspections w/errors 

6. Total construction N.A. 142,412,000 249,827,959 
valuation 166,147,344 250,000,000 

7. Total number of N.A. 36,941 39,705 44,000 44,000 
permits serviced 

8. Percent of plan N.A. N.A. 95\ 88\ 95\ 
checks processed 
within S days 

UNIT COSTS:· 

l. Processing cost/ N.A. $41 $52 $48 $54 
permit 

OBJECTIVES: 

l. Assure that proposed building construction projects are in confor
mance with applicable laws and regulations while processing 9Si 
of the plans within S working days. 

2. Maintain an average of 3,350 permit inspections per inspector-= 
year, while limiting the rate of errors discovered in audited 
inspections to SI. 
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, I 
::,:.,.;_;;::-y I 
Ran;e 

32.90 

28.60 

34 .10 

37.36 

uuilJi,,c_; InsF,cc~!.on 

" lj 

ii C~ass!~icat!c~ 
1
, 

Int Clerk/Tvpist ii 
Jur.ior Cler~/Typist ii 
Ir.t Stcnogr~phcr 

Secretary II 

i 
I 
I 
I 

3 

2 

l 

1 

54.34 Chief, Land Use Reg 2 

47.00 AsstStructuralEng.1 2 

50.00 Assoc Mechanical Enc l 

49.90 Assoc Structural En, 3 

46. 7 4 Building Inspector • 26 

49.18 Chief Elect. Insp. l 

44.26 Jr. Civil Engineer 2 

48.74 Supv. Bldg. Insp. 5 

53.04 Sr. Structural Eng. 

43.24 Bldg Insp Aid II 

38.82 Bldg Ir.sp Aid I 

TEMPORARY 

3 

7 

3 

43.24 Bldg Insp Aid II 

23.66 Student Worker 

1 

1.25 

ADJUSTMENTS 

Premium Overtime 

Salary Savings 

~ctal Jirect P~ogra~ 
De~a~t~ent Cverheac 
Progr:i:n ':'ota!s 
CZ~A 

I 
I 

i 
I 
j 

!, 

. 

64.25 
13.S~ 
77. ,., 

ii 

I 

:~?~ .. L3~d Use ~~d Enviro:1-
r.;c:-.t..-:l Rc•,:u~:1.tior-. 

J 

2 

2 

1 

2 

3 

l 

J 

JO 

l 

2 

5 

3 

9 

J 

l 

l.50 

72.50 
13.50 
ll6.00 

f6 

lsaia~v i 9e~e~it Costs 
l':FiJ-·/o l~,'o- 1 ~ 

I 
I 

Budge'; Sud get 

29,678 

::.6, 421 

10,664 

12,406 

50,283 

38,771 

22,268 

66,811 

481,451 

20,759 

34,159 

101,036 

77,164 

109,819 

37,86S 

14,318 

lJ,136 

l, 137,009 
218,480 

l, J:>:>, •111:, 

32,286 

17,734 

23,024 

13,046 

60,027 

60,438 

22,199 

71,108 

627,180 

23,924 

37,936 

117,293 

84,419 

158,782 

44,217 

14,717 

14,030 

66,305 

(57,456) 

l, 431,209 
243',969 

i,o ,,. i ,a 
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Summary cf Di~ect Public Services 

by Service and Function 

Function: HOME AND CO:-1MUNITY SERVICES -
Goal: ~o enhance and protect the physical, economic, and social 

provision of certain regulatory and protective services. 

1975-76 1976-77 
Home and Community Services Bud9:eted Budgeted 

Development Assistance and Control $ 4,885,324 $ 4,593,644 
Housing and Community Development 31,493 5,306,752 
Flood Protection 1,158,180 1,111,457 
Other Protection 4,292,458 

,._ 
4,106,983 

Protection Inspection 1,203,021 1,312,320 
Integrated Planning 2,720,803 2,710,572 
Solid Waste Disnosal 3,596,168 5,484,706 
Education 217,011 232,369 

TOTAL COSTS $ 18,104,458 $ 24,858,803 

Direct Revenue $ 6,748,974 $ 12,liS,985 

Net Costs $ 11,355,484 $ 12,682,818 

-165-

environment through 

Increase/ % 
Decrease Chan9:e. 

$ (-291,680) (-6) 
s·,21s,2s9 1675 

(-46,723) (-4) 
(-185,475} ,:- (-4) 

109,299 9 
(-10,231) (-.004) 

1,888,538 53 
15,358 7 

$ 6,754,345 37 

$ 5,427,011 80 

$ 1,327,334 12 



Function: 

Service: 

Summary of Direct Public Health Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Development Assistance and Control 

Sub-Goal: To enhance and protect the physical environment of the unincorporated area through 
necessary planning and regulation of land use and construction, and the delivery of 
local public services area-wide. 

19 75-76 
Budseted ,. 

Programs 

Land Use Regulat~on $ 1,614,289 $ 
Plan-Implementation 434,959 
Code Enforcement 175,123 
Zoning Hearings and Appeals 160,570 
Environmental Impact Analysis 250,759 
LAFCO 309,751 
Engineering Regulation and Assistance 277,669 
Regulatory Development Engineering 1,662,204 

TOTAL COSTS $ 4,885,324 $ 

Direct Revenue $ 2,312,194 

Net Cost $ 2,573,130 $ 
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1976-77 
Budgeted 

1,561,969 $ 
398,957 
189,497 
177,792 
292,073 
333,641 
221,144 

1,418,571 

4,593,644 

2,173,053 

2,420,591 

Increase/ 
Decrease 

(-52,320) 
(-36,002) 

14,374 
17,222 
41,314 
23,890 

(-56,525) 
(-253.633) 

(-291,680) 

(-139, 141) 

(-152, 539) 

{-3) 
(-8) 

8 
11 
16 

8 
(-20) 
(-15) 

(-6) 

{-6) 

{~6) 



I 

IPAOGAAM: __ L_a_n_d ....... u_a_e;;;....Re=~u=l~a~t~i~o~n----------~----------'•~3~1~0~0~2'---1 
Funct~~: Hoae and Cc.au- •30000 

,~,,,_t: Land U•• and Environ- • 5360 nity S~u:vicea 
C!ental lie ulat:ion , : .• 3 000 

Autl'IOfify '. Section 11500 Government Code: County of San Die<JO Soninq Ordinanc,; 
County of Su Diego Subdivision Ordinance. _ 

an; 
Oirtct: 

Salaries & 8er,efits 
S.V.ces & Supplies 
0e;:.rtmer.t Overhtld 

S.111111-0irect Codi' 

Indirect Costs 
Tew Codi 

FUNDING: 
Char~ Fees. etc. 
Sub-,entions 
Grar.u 
lnter•Funo Charses 

Tetal Funding 
NIIC-'\'Cotu 

1975-76 1975-76 1976-77 
~ Estimated ~ 

1976-77 
~ 

$ 894,805 $ 894,805 $ 904,224 $ 940,836 
170,047 170,047 173,807 161,807 

·-····lla#ius..-....... 1.7.8.,.\lC.-...... lo.5.,.S.21. ... ·•·····l'-8.,.Q9.2 .... . 
$1,243,797 $1,243,797 $1,243,552 $1,270,735. 

_ .... .370,492 ........ :no.,.492._ .... 312,833 ......... 291.,.234 .... . 
$1,614,289 $1,614,289 $1,556,385 $1,561,969 

$ 380,486 $ 362,510 $ 414,340 $ 414,340 
fl , (I , 
(I , , (I 

-··········· -··--····· ···-··-··-'. •••••·• -····-················ ·-··········'············· 
380,486 362,510 414,340 414,340 

$1,233,803 $1,251,779 $1,142,045 $1,147,629 

CAPITAL PROGRAM: (hlferlllltion oaly: net illcllldllll ia P'411'1• ~ 
Capital Ouclav 
Fixed Asse" 
A-,,.,. 

llecC.. 

IJAff .,,, •• 
Direct Program 
01;>t.Owrhad 
Ci:TA 

PflOGRAM STATEMENT: 

l!IEE~: 

, , , . 
$11 180 $11 180 $1,605 $1,605 

-~··---··········-·· ······-··-····-····-· -······••II-••···-···· ··-········-··········-
$11, l 80 $11,180 $1,605 $1,605 

54.00 
9.00 
l.00 

54.00 
9.00 
1,00 

54.00 
9.00 
l.00 

54.00 
9.00 
2.00 

The unincorporated area i• ■ubject to constant develop~ent pressure and 
population expansion. Unregulated urbanization will have adverse effects 
on the public health, environmental quality, and energy needs. If this 
condition is to be avoided, development activity must be evaluated and 
controlled to ensure that it is in conformance with adopted plans, policie■, 
and standards. 

DESCRIPTION: 

Review, investigate and make recommendations to the Planning Commis
sion and Board of Supervisors on development proposals as they relate 
to the County General Plan, Zoning Ordinance, Subdivision Ordinance, 
and various Board policies. Major program activities include supplying 
information on land use regulations to the general public and processing 
applications for the following: subdivisions, minor land divisions, 
special use permits, zone reclassifications, agricultural preserves, 
boundary adjustments, and certificates of compliance. 

PROGRAM: La~d Use Regulation 

OUTPu"'!"S: 

l. Person-:,oura/ 
subdivision 

2. Person-hours/spec
ial use permit 

3. Person-hours/zone 
reclas■ification 

4. Person-hours/agri
"cultural preserve 

5. Person-hours/large 
scale project 

6. Perscn-hours/minor 
land divi■ion 

7. Huaber of sub
divisions 

8. Hiat>er of spec
ial use permits 

9. l'haber of zone re
classifications 

10. lllaber of minor 
land diviaions 

URl'.'1' COSTS: 

l. Processing cost/ 
surbdivi•ion 

2. Proees■ing cost/ 
special use permit 

1973-7' 
~ 

N .A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

93 

N.A. 

79 

1,277 

N.A. 

3. Proee■■ing cost/zone N.A. 
reclassification 

4. Proees■ing coat/ N.A. 
iainor land division 

OBJECTIVE: 

1974-75 
~ 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

N.A. 

89 

107 

53 

1,061 

N.A. 

N.A. 

N.A. 

1975-76 1'75-76 1976-77 
BUDGETED EST.ACT. BCIIGETEQ 

N.A. 80 16 

N.A. 60 57 

N.A. 40 38 

N.A. 33 31 

N.A. 233 20~ 

N.A. 18 15 

85 65 70 

125 138 140 

50 72 80 

1,260 1,200 1,150 

• * 

* * 

N.A. * * 

• • 

To reduce by 51 the average time required to process an application 
while attaining a high level of certainty that it e<aplies with all 
applicable standards and policiea. 
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?:tCGRAt~: Land Use Regulation :E?7.: 

Staff-Years 
1975-70 :970-77 Salary 

Range Classification Budget Sudget 

53.96 

32. 90 

48.00 

54. 34 

54;34 

51.00 

42.06 

36 .26 

42.26 

Executive Assistant! 

Int. Clerk/Typist 

Assoc/Asst/Jr Plnr 

Chief, Planning Div 

Chief, Land Use Reg 

Senior Planner 

Drafting Tech II 

Planning Aid I/II 

Planning Tech I/II 

TEMPORARY 

32.90 Int. Clerk/Typist 

36.26 Planning Aid I/II 

ADJUSTMENTS 

Salary Savings 

Total Direct Program 
Department Overhead 
Program ~otals 
CETA 

l 

5 

16 

l 

l 

6 

1 

12 

9 

1 

1 

54.00 
Q Ill> 

63.00 
2.00 
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1 

6 

16 

1 6! 

l 

6 

l 

12 

9 

0 

l 

54.00 
Q ()() 

63.00 
2.00 

Land ~se dnd Environ
~ental Reaulation 

Sela:-7 & 3ene~1t Costs 
1975-70 1970-77 
Budget Budget 

27,780 

47,254 

332,994 

25,788 

25,788 

143,586 

15,594 

129,062 

128,729 

8,508 

9,722 

894,805 
1~4 Q04 

l, 049, 709 

28,653 

64,572 

344,320 

30,513 

30,514 

156,012 

17,228 

146,443 

150,156 

f6 

10,101 

(37,676) 

940,836 
160 362 

1,101,198 



I 
I 
IPROGRAM: __ P_l_a_n_I_~_?_:_e_~_e_n_t_a_t_i_o_n_ 

Function:Home and CO!:Xllunity • 30COO 
• 31031 

; Cep;,r.""e~: La~d Use and • 5 360 
ulatio 

Services 
i e: Dev. Assist. , s 31000 

Autl'>or1ry: Section 65586, Goverrim~nt Code: County of 
San Die4Jo General Plan 

Contro 

@Sll; 
O.rect: 

Sa1ar;es !!t 3enef,:s 
Services & Sv;,:,;;es 
Department 0,,.,l'leMl 

S.-1-0irllCI C-' 

Indirect Costs 
Toll! Costs 

FUNOING: 
Cn.r;es. Fees, etc. 
Suo·,e:itior.s 
Gr2r"ts 
lnter•F:snd Charl;es 

Total h11di119 
Nrt Counly Cose 

1975.75 
Budgeted 

$ 262,348 
16,712 

-·······'l•7.4.9.)..~ .... 
$ 326,975 

107,984 
-···-•·······--··········· 

$ 434,959 

1975.75 
Enima1ed 

$ 262,348 
16,712 

·- .... 4} ,.U~ .. 
$ 326,975 

107,984 

$ 434,959 

1976-77 
?ro::-osec 

$ 265,110 
l4, 468 

........ 4.!:1,.4/HL 
$ 328,076 

83,765 

$ 411,841 

1975.77 
Bvdseted 

$ 261,690 
9,468 

. . .. J~, 76!1 .... 
$ 317,927 

81,030 

$ 398,957 

9 /I /I /I 
/I II /I /I 
9 fl fl fl 

-···--·····•JI .......... ............. JJ ........ ······-··· , ···••·•·· ·-······-···'· -····-·· 

$ 434,959 $ 434,959 $ 411,841 $ 398,957 

CAPITAL PROGRAII: ll•or-io• only: net iachMINI in ,...,.., costs) 
Capital Outlay 
Fixed A.ssets 
Reve~ue 

14rtCa11 

STAFF YEN!$: 
Direct Program 
09Pt. o,wheld 
CETA 

PROGRAM STATE~ENT: 

NEED: 

, 
5 100 

-····---···" ··••••••• 5,100 

13.00 
2.50 
fl 

/I 
sloo 
5,100 

13.00 
2.50 
/I 

II 

·········•·······-···· 
fl 

13,00 
2,50 
fl 

II 
J 

-··-····-·· fi. -···-·· 

12.00 
2,50 
/I 

In the past a number of well-intended, long-range plans have not adequately 
served their purpose for lack of implementation. In developing long-
range plans, COIIIIIIUnities and public agencies determine what they consider 
to be desirable uses of their land resources. After these plans have 
been adopted, a method must be devised for implementing the camiunity's 
desires. 

DESCRIPTION: 

Develop zoning plans, with citizen participation, which adequately 
reflect community desires as expressed in the General Plan. Develop 
zoning plar.s for areas which are suDceptible to flooding to protect the 
residents and meet the requirements of the Federal Flood Insurance Program. 
Amend ordinances to reflect new or modified Board of Supervisors' policies. 
Refine ordinances and other documents to specify more clearly the 
requirements governing development and related permits in order that the 
public may have a better underatanding of the processes. 

PROGRAM: Plan Implementation 

OUTPUTS: 

l. Number of ordinance 
amendments. 

2. Number of zoning plans 
implemented. 

3. Number of flood plain 
overlay zones imple-
mented. 

r 
Person-years/ordinance 4. 

amendlllent. 

5. Person-years/zoning 
plan. 

6. Person-years/flood 
overlay zone. 

7. Number of legislative 
reviews. 

UNIT COSTS: 

1. Cost/zoning plan. 

2. Cost/flood plain over-
lay zone. 

OBJECTIVES: 

1. Develop 7 zoning plans 

2. Develop 5 flood plain 
overlay zones. 
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1973-74 1974-75 1S75-76 1975-76 1976-77 
ACTUAL ~CTUAL BUDGETED EST.ACT. BUOGE:'ED 

28 35 30 40 35 

7 11 7 7 7 

fl 4 5 5 5 

N.A. N.A. • l.3 .10 .ll 

N,A. N.A. .52 ,52 .52 

N.A. N.A. .26 ,26 .26 

140 135 140 125 12S 

N.A. R,A, $22,000 $22;300 $24,500 

R.A, N.A. $11,150 $11,150 $12,300 



SS-77 

?ROGRA:1: Plan Implementati~n 

Salary 
Range Classification 

34.10 Intermediate Steno 

36.60 Senior Steno 

48.00 Assoc/Asst/Jr 
Planner 

54.34 Chief, Planning Div 

51.00 Senior Planner 

Adjustments 

Salary Savings 

Total Dtrect Program 
Department Overhead 
Program Totals 
Cf.TA 

Staf'!"-Yea:-s 
1975-70 l97t-77 
Budget; Budget 

l 

1 

8 

l 

l 

13. 00 
~ C:I'\ 

15.50 
;f 
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0 

1 

8 

, l 

2 

12.00 
~ c:n 

14.SO 
jiJ 

LUER 

Salary & 9enef1t Costs 
~975-7b 1970-77 
B~dget Budget 

$10,938 

11,264 

166,495 

25,788 

47,863 

262,348 
A 1 47R 

303,826 

13,302 

174,160 

31,270 

54,004 

(11,046) 

261.690 
<Id F.lR 

306,308 



; I PROGRAM: Code Enfo~ :e2ent • n0:.6 
F•,~ct,on. Home lo Communit)' • )0000 

Services I :::>•::.rtm.,,t: Land Use and • 5 3 6 o 
v·ro~.mental Re ~lat1on Serv,ce: Dev. A sist , 

Aut"Or ty 

~ 
Direct 

Section 301 of the Uniform Bldg. Code; Ccun~y Control 
of San Diego Zoning Ordinance; County of San Diego Subdivision 
Ord· anc ·Cunt of San Die o On- remise and Off- remise Sin 
0rd inance 1975• 76 1975•76 1976•7 7 1975.77 

Bud<;eted Estimated Proposed ~ 

$100,064 $100,064 $101,117 $118,535 
14,463 14,463 13,042 13,042 

00 

Sa,ar·es & 3ene!its 
Sen11ces & Suppl,n 
Dep.,nment Overhead 

Subtatal·DirlCI Coiu 
_ ....... l.9~.H.~ ............. J,.~, .. 3J.5 .......... ).B., .. !i.?.6 ............ 2+,J.~6 ... .. 
$133,872 $133,872 $132,685 $152,773 

fndir~t Cosu 
Total Cons 

FurmrNG: 
C~arg-.s, Fees, etc. 
Su:Jvent,otis 
Grants 
lrae:•Funo Cha,ses 

TotJI Fundin1 
N11 Ccunty Co111 

- ...... 41, 251 ............ ~.1 .. ~2~.l... .. J3,.8.2.~ 
$175,123 $175,123 $166,505 

II 
$175,123 

II 
$175,123 

II 
$166,505 

. ..3.6.,_72~ 
$189,497 

/I 
$189,497 

CAPITAi, PROGRAM: 11•-.. Hlv: .at..,__ ill progn111 costsl 
Capital Outlay 
Fi~ed Assets 
Revenue 

Net Cast 

~TAFF YEARS: 
Direct Program 
Dept. Overhead 
CHA 

PROGRAM STATEMENT: 

~: 

II II /I II 
II 9 II /I 

----··--·,: .......... .............. 9 ...................... fl ........................ 11, ........... . 
II II II II 

7.00 
1.00 
1.00 

1.00 
1.00 
1.00 

1.00 
1.00 
1.00 

8.00 
1.00 
1.00 

Unauthorized land uses often prove to be disruptive and objectionable to 
surrounding residents, and are in fact a violation of law. In order for 
residents of the unincorporated area to fully enjoy their property, 
unauthorized land uses must be reduced to a minimum. 

DESCRIPTION: 

The major efforts of this program are devoted to investigating 
citi~ens' complaints regarding objectionable and unauthorized land 
uses, and to detecting and eliminating construction not authorized by 
permit. When such conditions are discovered appropriate steps are taken, 
legal action if necessary, to correct the problem. In addition, this 
program is responsible for special use permit inspection and on-premise 
and off-premise sign control, 

PROGRAM: Code Enforcement 

OUTPUTS: 
1973-74 1974-7S 1975-76 
ACTUAL ACTliAL BUDGETED ---

Average complaint 
resolution time (days) 

Number of complaints 
received 

Complaint investigations/ 
person-year 

Unputhorized building, 
violations/person-year 

Number of Special Use 
Permit Investigations 

Special Use Permit Investi
gations/person-year 

Number of License Applications 
Investigated and/or approved 

License Applications Investi
gated and/or approved per 

65 

710 

444 

887 

850 

·850 

203 

year 2,030 

Number of on-premise signs 
investigated N.A. 

Number of illegal off-premise 
signs detected 160 

UNIT COSTS: 

Cost/complaint resolution 

OBJECTIVES: 

N.A. 

65 65 

767 750 

479 469 

1,260 N,A. 

636 700 

636 700 

239 250 

2,390 2,500 

N.A. 12,000 

194 200 

N.A. 

1975-76 1976-77 
EST.ACT. B~D~ETED 

65 65 

703 750 

440 469 

874 1,190 

639 650 

636 650 

262 250 

2,620 2,500 

4,500 12,000 

138 140 

l. Maintain average complaint resolution time of 65 calendar days. 

2. Inventory 6,000 on-premise signs per investigator per fiscal year. 

3. Research 10,000 swimming pool permits, classify them by zone, field 
check them and notify the owners of new fencing requirements containec 
in Ordinance No. 4704 (New Series). 
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P:'C-G:>A:~: Code Enforcement 

Salary 
Range Class!~1cat1on 

32.90 Intermediate Clerk/I 
Typist 

48.78 Zoning Enforcement 
Officer 

46.74 Building Inspector 

36.26 Planning Aid I/II 

4.2.26 Planning Tech ·I/II 

36.26 

Temporary 

Planning Aid I/II 

Adjustments 

Salary-savings 

~otal Direct Program 
~epartment Overhead 
!'rogram Totals 
CETA 

:)~?':'.: 

Staff-Years 
1975-75 
Budget 

l 

l 

l 

2 

2 

0 

7.00 
1.00 
8.00 
1.00 

l97c-77 
.Budget 

l 

l 

l ,. 
2 

2 

1 

8.00 
1.00 
9.00 
1.00 
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LuER 

Salarv & Bene!"!.t Costs 
1975-70 
Budget 

$ 9,451 

21,505 

l8,S92 

21,510 

28,606 

fl 

$100,064 
16,746 

$116,810 

l97'J-77 
3udget 

$10,762 

23,472 

20,905 

24,144 

33,365 

$10,1(11 

(4,214) 

Sl18 ,535 
20,221 

$138,756 



!PqQGRA~. ZONING HEARINGS, APPEALS • 31010 
j F,rc:,o" Home , Co11111unity • 30000 
! Dt;,ar.,..-..-1: Zoning Administrator • 4000 Services 
.____ ___________________ _kM,,ce Development :\asi st.• Jl00Q 
I A•.?co, 1-,: , Control 

I AC::r.inistrative Code, Section 60,, and Or<.linanc.e~ 4332 and 3534; California 
G::r:er..!'l:?nt Code, Sections 65900, 'i5901 1 65903 a.!::..:•d:.......:6:..:5;.:9:..:0:..:6~----------' 

~ 
C1r!":t. 

Sa ar·es 3c 3er@fits 
5r.- ,1cts & S-..=,P'iies 
Oepartcre"I O·,erne.d 

SuD10~l•liirect C.111' 

fr.dr~ect Cos:s 
ToDICatt 

FUNDING: 
Char:e-s. F !H. etc. 
Sue '4e~t'0ns 
Gra:,:s 
Ir~.,.- F JnQ :~es 

Tu:al Furnlia, 
Not co.nry c.i. 

1915.75 1975.75 ,ran 
Budgeted E$timated P.::i~osec 

$113,102 
7,093 

-······· ~O., ll9.L 
$150,260 

$108,209 
8,261 

..... ~.l!.,J.H .... 
$145,234 

$117,122 
7,693 

...... Jl .• 6.98 ..... 
$156,513 

···········10.,.310... 10,310 18,651 
s160,s10 ··s1s1r;s<i·4···· siis;i64° 

$ -o- $ -o-
-o- -0-
-0- -o-

-·····-········· -o-... ··········-····-o--··· 
$ -o- $ -o
$160,570 $155,544 

$ -0-
-0-
-0-
-o-

$ -o
$175,164 

CAPITAL PROGRAM:· 
Car:i:.I Oullaly 

(laftr•ti .. ORiy: not indud•d i• P,DtlllR c~us) 

Fi.<ec Assets 
R-nue 

N.tCG11 

STAFF YEA.a£: 
Oir~Progr.m 
O~t. 0-,.,.lleld 
CE,A 

PROGR.l.M STATEMENT: 

$ -o- $ -o- $ -o-
1,065 897 725 

--····--······-.o-... ···············-.o- ..... ·········-· -o- ..... 
$ 1,065 $ 897 $ 725 

5.5 
l.5 
-o-

5.5 
1.5 
-o-

s.s 
l.5 
-0-

$119,728 
7,692 

·········)1,.?.86 .... 
$159,206 

18,586 
•• $"i:;-,;·192 

$ -0-
-0-
-0-
-0-

$ ·-o
$l7? , 792 

$ -o-
726 

.. ····-·········-..a- .... 
$ 726 

5.5 
1.5 
-o-

~eed: To make available to all citizens 1/ithin the unir,corporated 
portions of the County the knowledge of and their legal recourse to a 
public hearing or to an administrative review of land use and zoning 
matters. 

Oescriotion: Receive, process, investigate, analyze and hear variance 
and special use permit a9plications received from individuals within . 
the County's unincorporated area. Citizens are provided the opportunity 
to review problems with stazf and to present testimony during public 

·- hearings in either support of or opposition to applications. Prehearing 
discussions are actively encouragcu from all interested parties. 
Applications are granted or denied based on a combination of independent 
investigations and public testimony. Administratively approved variances 
and sign permits are processed in a like manner with the exception of 
the public hearing. The Zoning Administrator also serves as secretary 
to the Board of Planning and zoning Appeals and provides necessary staff 
support. 

PROGP,\."I: Zoning Hearings , Appeals 

OUTPUTS 
Actual Actual 
1971-74 1974-75 

Efficiency Indicators 
Ap-plications heard 

Variances 388 
Special use permits 285 
Appeals -0-

Administrative applications 
Variances (minor) 49 
Sign permits 55 
M}nor deviations 6 

Man-hours per 
application 4. l 

Information contacts 300 
Man-Hours per contact 0.3 

Effectiveness Indicators 
Days to process 

Applications heard 
Administrative 

applications 
Z/A appeals 

·1 of decisions 
appealed 

Decision letters mailed 
on time 

Unincorporated area 
served 

Applications field
checked 

Cases continued 

OBJECTIVES: 

38 
15 

13 
1.91 

1001 

1001 

1001 

1001 
139 

377 
197 
128 

104 
193 

8 

4.8 
340 
0.3 

37 
15 

13 
21 

1001 

1001 

100% 

1001 
93 

Estimated 
l!nS-76 

First Projected 
6 mos. 6 mos. 

(226) 
(31) 
(76) 

(52) 
(103) 

(2) 

s.o 
400 
0.4 

34 
12 

(7) 
2.61 

1001 

1001 

1001 

1001 
(44) 

(225) 
(50) 

(100) 

(SO) 
(130) 

(5) 

(7) 

(50) 

500 
lOC 
20C 

125 
250 

10 

5.0 
44J 
0.6 

32 
10 

1001 

100¥ 

lOCI 

95\ 
105 

1. To increase the nwnber of variance requests handled ad.rinistratively 
by 251. 

2. To reduce the number of cases continued by 201. 

3. To transfer 101 of applications field checked to person.,el located 
in the outlying offices. 

4. To .increase the nwaber of information contacts by 101. 
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PROGRA:~: Zoning Hearings ' Appelas :::?':'.: zoning Administrator 

Sta.!"~-Years Salary & Ber.ef!t Costs 
Salary 

' 
1975-7b 197::-71 l975-7b 1971:-77 

Range Class1ficat1cn 3i.cget Bt.dget Budget Budget 

Zoning Administrator l l 29,329 33,937 

' Typist j Inter. Clerk 1 l 

11 

11,067 11,117 

Secretary II 1 1 11,443 13,282 

Senior Stenographer l l 13,069 13,268 

Associate Planner 2 
,. 

2 39,362 41,730 

Senior Planner l l 25,284 26,002 

Board of Appeals N/A N/A 22,270 21,170 

Adjustment· (8,657) (8,992) 

r 

I 
I 

i 
Total Direct Program I 5.5 5.5 I 113,102 119,728 
Department Overhead 

I 
1.5 1.5 30,06S 31,786 

Program Totals 7.0 7.0 -H~,167 151,514 
CETA -o- -o- -o- -o-
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PRCGRA,\4: _rn_~ __ .:_~_n;'\l __ . _r_'P_.>.e_~_-_;..._•~_-.:._, ,_-s_~_c: __________________ ,..c._3_l_C_ll __ 
• 3r.1Yl'l 

Oepartmert ~ A.'w\LYS:S t:V. • 5307 
Func!.on: fb're , Cmn.Jnitv 

Serv5.ces 
Service. Dev Assi stao&&[hnst:r, = JlllQn 

I Au 1 ~ Jr, ty : California En,. i.rcnier. tal QJa l i ty l\ct, 19 70 ; Naticnal Emrironm!!ntal Poli cv .!\ct , 
I 1963,LPublic La,, 91-190; Vf.n~ se:::ti=s of San Oieqo o:xrity Gene.-al Phn: Initial 
t C-:r:,.,= Policn BIS Reso.1ut1a1 ..... 4, 

~ 
01r!ct. 

S• ;ar,es & Benefits 
Se-·,.ces & Supplies 
De0,1rtment Overhud 

Sublolll·Oirect Cel1I 
lno.rect Cosu 

To111Cosu 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Grants 
Inter.Fund Ch~ 

To11I Fun4ing 
Net Caunty Co1U 

1375.75 1975.76 19715•77 
~ Estimated Proposed 

$154,010 
18,737 

·-····75,H:i 
$248,362 

$169,715 
10,513 

...... 6~ •. tn ..... 
$245,359 

$167,703 
11,791 

........ 6J,P9 . 
$240,633 

-····· ... 2, 397. ................. 2.391 .............. 40.,.l.7!1. 
$250,759 $247,756 $280,803 

$150,000 
-o-
-g-

$150,01)0 
$100,759 

$140,000 
-'l-

:8= 
$140,000 
$107,756 

$232,000 
-0-
-0--
-o-

$232,000 
$48,803 

CAPITAL PROGRAM: U•-..• ., ■et i■cludN in program costs) s -o- $ -0- $ -0-Cac,ul Outlay 
Fixea A=ts 
R..,tni.e 

Not Cott 

STAFF YEARS; 
Direct Program 
Oei;t. Overhead 
CETA 
Extra Help 

~AM STATEMENT: 

755 -0- 1,065 
----··- -0-- ··-·· ............. ~ .............. - .. --0-- .. . 

S 755 $ -0- $ 1,065 

8 
3 
3 
1 

8 
3 
3 
l 

8 
3 
3 
1 

1976·77 
Bu~ted 

$17"1,259 
ll, 791 
(;J,6EiQ ...... 

$245,710 

3!!£363 
$292,073 

$232,000 
-0-

=8= 
$232,000 
$ 60,073 

$ --0-
1,1)65 

················-0-····-
$ 1,065 

9 
3 
3 
0 

Need: San Diego 0:11.nty annually reviews devel.opnent prqxJSals for l!Dre than ten 
tficiisazid acres of land within the unincorporated area and for $20,000,000 of poolic 
capital ~t projects. 

Unco:itrolled develq:ment O'Xlld adversely affect, (1) significant natural resairces 
such as grourd,,ater supplies, coastal ~ietlarrls, Mtive wildlife and vegetatia1, 
archaeological an:! historical sites, mineral resources, astronanical dark sl<y, and 
ur.ique geologic features: and (2) huran ccmfort am health through air, water and 
oo;_,;e pollutioo, geologic hazards, ancl fire hazards. 

D?sc#ption, '!he Enviromental Analysis Division pn'!pares and processes Fhviroomental 
L"ll'6Ct Initial Stulies arrl Envirow.ental Impact neport.s, usinq guidelines establL,;hed 
b)• the State of California and, in sore cases, the Federal C"..overmeit. 'nle reports deal 
with projects located prinarily in the uninmrporatM areas and proposed by rreThers of 
the gffieral pwlic or by County departrrents. The re-ports identify envi.ronnental pn:b
la:s or hazarc's, measures which can mitigate p:>tential prcblems, alternatives to the 
project, conformance to certain policies of the C",eneral Plan, and oonformmce to the 
D:.ard of Sur,ervi.sors' Initial Grcwth Policy. Subrc<;ional reports are prcp.,rcd for 
areas l.'h~e the inpact of n~ small projects ooy be currula►.i=ly siqnificant. 

~: Envi.rom"ental Ir.pact l\r,alysL-; 

Project sponsor subnits envirc:nnental infonration using guidelines or foms supplied 
b</ the di•1isia1. 'n'le divisioo rcvia.s the c~..nts, conducts field checks, circulates 
the c!oarents for review by affectPd agencies and the general public, and prepares 
final reports for approval of the Environzrental Review Board. EI\O staff represents 
the ERB at p.i:>lic hearin:Js of various appointed Boards and camli.ssions (APCI), P/C, 
BPZA, AZ) a.rd the Board of Supervisca:-s. 

Ol1l"Pl'!'S : 

Initi..11 Stlx:ies: 
1973-74 
J\ctual 

Minor Pf>nnlt.'< 
(n>M, ZAP , V, 
Oi', VN:., Al'CI)) 1,506 

!'Bjor Pennits 
(P, R, TM, L) 264 

'lbtal Initial 
Studies-Private 1,770 

EIPs 

Minor Pennit.3 
('l'P!-1, ZAP, V, 

Cl', VPC., APCI)) 21 
Major PeDni.ts 

(P, R, 'll4, L, 
POP) 109 

Public Projects 

Initial Studies 135 
EIRs 27 
NEPA ~ts -0-

GRlffll PClLic.Y J\Nl!\LYSIS 

rurber of Projects 

EIRs 
Assessrrents 

-0-
-o-

l\PPLICATIOO CF c»lER!\L PIAN 

?brber of Projects Examined 

N:>ise Elel!Dlt 
O:lnservatioo 
Elell8lt 

Scenic Highways 
Elarent 

Seismic Safety 
Highways 

stamard Precess T:ines 

\ EIRs processed in 
65 days 60\ 

\ Initial Studies 
Processed in 
14 days 65% 

1974-75 
.llctual 

l,lH 

204 

1,318 

30 

61 

112 
26 
l 

1 
-o-

N/A 

N/A 

N/A 

N/A 

70\ 

85\ 

PR::>GRAM: Environmental Inpact Analysis 

Cbjecti ves: 

1975-76 
~~ted 

1,052 

326 

1,378 

25 

56 

80 
32 
28 

45 
400 

ll3 

113 

113 

113 

701 

901 

1975-76 
Est.Act . 

1,052 

_.Bi 

1,378 

25 

56 

80 
32 
28 

45 
400 

ill 

ll3 

ll3 

ll3 

701 

901 

19715-77 
Budgeted 

1,157 

359 

1,516 

25 

58 

100 
35 

47 
400 

118 

118 

118 

118 

90\ 

951 

l. 'Ib carplete Envi.ronr:ental Impact Peports on 83 private and 35 public projects 
(41 increase). 

2. To ccrtplete Envirornrental Impact Initial Studies on 1,516 projects (101 increase). 

3. To analyze 47 projects for conforrnanoe to the Initial Grc,.,,th Policy (0 L"lCr<ru!e). 

4. 'lb inc..:-ease the nurrber of Environrrental Ir.pact ReF=ts (EIRs) pn,oessed in tr.e 
standard tine frmro fran current 70% to 90%. 

5. 'lb ~larent policies and programs in the County General Plan for 118 prcjects. 
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SS-77 

uE?T. : a~/I!Ot·'EI~ A.':ALYSIS DIVISIO!, 

Sta!f-Yea.'!"'s Sala::-v & 3er.e~i4: Costs 
Salary 1975-76 197c-77 197,-70 ~97o-77 
Range Classificat~on 3udget i3u<iget Budget Budget 

50.36 nwi.rom'ental Manage- I 2 2 $ 45,775 $ 51,691 
rrent Specialist III 

I 
47,86 D1vircra:Ental Manage- I 4 5 74,862 84,059 

l"Blt. Spec. II/I Traine 

32.60 Interirediate Clerk/ 1 1 ,, 10,460 10,844 
Typist 

33,80 Intenoodiate Steno I 1 r 12,204 11,811 

48.20 Research Analyst II/I 1 l 19,473 16,863 

54.10 Imri.rcn:ental 1\nalysis 1 1 26,338 31,·363 
Coordinator 

36.30 Senior ~ 1. 1 13,106 12,397 ., 

= a Help l 16,993 21,014 ,L-:; =~ 0 
7 

Mjustments 10,414 (-(i,123} 

~Pl" ~b, ·y\V"'--· \ 7 ~;i:~ 
I 

'I&,, ,. ( ) .;., / 

C\t\r l,.\ { - ,_ 6~~·1 C.) '),'' I j__, •' (, 

9 9 $154,010 SJ70 .~59 Tatel Direct Program 
Departffient Overhead 
P_rogram Totals 

n--~3-.....,~--3"----11--"-75,..;6;.;:l-"-5 __ ~--'6......_,3"<ll"-"'-n-~ 
1.2 12 $2~9, 625 $233,919 

CETA 3 3 -o- -o-
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I I PROGRAM: _..:Lo=..:c;;.:a:.:l:......:A-=e:.:nc.:.;, ::......;F:...;o::;r:.:rnc:c• a:::.t=io=n---=C-=o-"n.=-":.:ic=s:.:s:..:i:..:o:.on;__ ___________ ,.::....;::3..:l.::0.::0..:7 _ _. 

I Func:,on· Home , Community_ s 30000 
Je:.rt:-ient· • 0250 SVCS 

CAO Special Projects Assist- s31000 

Government Code Sec. 54773 

~: 
C,r~ct 
S..ar·es & 3enefiu 
s~. 'CH & Supplies 
Der..ar.rrent Overhead 

Su~11al-Onct CoslJ' 

1975.75 
Budgeti!d 

$ 183,591 
126,160 

$ 309,751 

1975.75 
Enimtted 

$ 183,591 
92,160 

1976-77 
Proposed 

$183,591 
126,760 

$ 275,751 $ 310,351 

1975.77 
Budgeted 

$193,280 
83,880 

$ 277,160 

lnoirect Costs 
TolalCalll 

.......................... ....... 46 ,.soo... 56,481 
$ 275,751 $ 356,851 1··3i1;i41·· 

FUNDING; 
C.'lar;es Fees. etc. 
Su0ventio ns 
Grill"ts 
lnter•Funo Charges 

To!al Fundint 
Nat t.)qnty Cos!J 

CAPITAL PROGRAM: 
Ca1>1t.l Outlay 
Fixed Asseu 
R.,..nue 

llllCo11 

S[AFF YEARS· 
Direct Program 
Dept. Overhead 
CETA 

$ 309,751 

.$ 12,000 

12,000 
$ 297,751 

$ 12,000 $ 12,000 

12,000 
$ 263,751 

12,000 
$ 344,851 

llllfwiutia• o■ly: lllt illcludllll NI preg,1111 c.ill 

1,407 1,407 

1,407 $ 

1,407 

1,407 $ 1,407 

12.00 

1.00 

$ 

12.00 

1.00 

12.00 

1.00 

PROGRAM STATEMENT: 

$ 12,000 

12,000 
$ 321,641 

12.00 

1.00 

Need: To encourage, promote and make studies of t~e orderly formation and 
development of local governmental agencies. 

Descri*tion: Exercises authority delegated by the State Legislature to regu
late t e creation and boundary changes of cities and special districts and to 
:na~e studies regarding the future spatial relationships of such agencies. 

Outputs: 
WORKLOAD STATISTICS 

(by Calendar Year) 

Applications for: 1971 ~ 1973 1974 ~ 

District Annexations 105 182 136 96 100 
District Detachments 45 23 31 19 20 
City Annexations 39 45 52 32 40 
City Exclusions 0 0 0 1 0 
Co. Svc. Area Formations 12 18 20 8 10 
City Incorporations 1 1 2 l 2 
Other Applications 6 6 9 7 10 

TOTAL 208 279 250 164 182 

Objectivea: 

1. ~o revi~~ and approve or disapprove approxi~at~!y 20G proi)Osals per 
year involving changes of organization (incorpor4tions, ar.nexations, 
dissolutions, consolidation, etc.) and reorganization of local 
agenci~s. 

2. To make studies and determinations regarding the future boundary 
alignments (spheres of influence) of the approximately 200 cities 
and districts within the County. 

3. To make studies and recommendations to the County Board of Supervisors 
regarding the potential reorganization, dissolution and consolidation 
of local agencies. 

4. ,To provide a catalyst for the exchange of information and for inter
governmental cooperation through the Special Districts Advisory 
Committee and the Cities Advisory Committee to the Commission. 

s. To develop an environmental data base and analysis system for three 
subregions within the County which will be accessible to private 
parties and public agencies t? expedite the preparation of environ
mental impact Reports (EIR) for projects in those subcegions which 
require such reports. 

6. To develop in conjunction with the County and the Co:nprehensive 
Planning organization a public facilities data base and update system 
which will be accessible to private parties and public agencies. 

STAFFING SCHEDGLE 

PROGRAM: 
Local Agency Formation Comm. DEPT.: LAFCO 8924 

Starr-Years Salary & =ene~!~ Costs 
Salary 1975-7b 1976-71 19,5-it> 19'."t-77 
Range Classification Budget Budget Bi.:dget 3udget 

0454 EXECUTIVE OFFICER 1.00 1.00 27,448 31,837 

0453 ASST. EXECUTIVE 1.00 1.00 20,696 23,227 
OFFICER 

1009 ENVIRONMENTAL ADMIN 1.00 1.00 16,774 21,599 

1001 STAFF ANALYST l 2.00 2.00 33,481 34,684 

3801 DRAFTING TECH. 11 1.00 1.00 14,097 16,176 

2767 SECRETARY 11 1.00 1.00 12,183 13,333 

2769 INTER. STENOGRAPHER 1.00 1.00 9,915 11,251 

2700 INTER. CLERK/TYPIST 2.00 2.00 16,435 20,673 

per 
10,100 8,500 diem COMMISSIONERS 

9999 SEASONAL WORKERS 2.00 2.00 22,462 12,000 

-- CETA EMPLOYEE 1.00 1.00 - -
DRAFTSMAN AIDE 

Total D!rect Program 12.00 12.00 133,591 l 'J .>, l t!•J 

Department Ove:-head - - - .. 

Program Totals ll.00 l.!. vv J.bJ,.nJ. ... ~ J • ~l:IU 

CETA 1.00 1.00 - -
-177-



GFP l Rev 7-9-76 

PROGRAM: Eng ineerina Re·mlatio:1· & Assistance = 31035 

CeCxJrtment: Transportation ,, 5700 
F~r.c:;on: Home & Comm Svcs " 30000 

Service: Dvlmpt Asst&ControL. 31000 
Autnority: Adr.linistrative Code, Article XXVI Section 4 55; Section 87. 101 et 

se . County Code; B/S Policy A-14, A-22, A-27, A-41, I-11, and 

~ 
Direct: 
s.,aries & aenefits 
S,arvices & S~pp:ies 
Deoartrr.ent O,err.ead 

S•broal•Direct Costi 

1 nd irect Costs 
Toal Cosu 

FUNDING: 
Cr.arges, Fees, etc. 
Subventions 
Grants 
lmer.Fund Charves 

Toal Fundiog 
Net Countv to.ts 

1975•76 
Buc5eteo 

$ 0 
267,498 

·-.................. 0 ... 

$267,498 

1975.75 
Estimated 

$ 0 
235,498 

...................... 0. 
$235,498 

1976•77 
Proposed 

$ 0 
250,940 

..................... 0 .. 

$250,940 

1976•77 
6uclc;eteo 

$ 0 
213,756 

....................... 0 ... 

$213,756 

10,171 10,171 29,130 7,388 
---$2'11·; 6or··· ...... U~'S~o6'9' ..... 'Sl'B0';·070 ........ $'zn;nr--

$107,504 

$107,504 
$170,165 

$ 61,000 

$ 61,000 
$184,669 

$109,843 $ 96,142 

$109,843 $ 96,142---
$170,227 $125,002 

CAPITAL PROGRAM: U11fa111111io111111ly: nat iadudtd ill IJ'O!IRffl costJ) 
Caoital Outlay 
Fixed Assets 
Revenue 

Nit Con 

STAFF YEARS: 
Oirea Pr~rari, 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

Need: 

(7.86) 
(3. 21} 

• 0 

(6.74) 
(3. 35) 

0 

(7. 05) 
(3.05) 

0 

(7.05) 
(1.48) 

0 

Property owners attempting to develop land in the unincorporated area, 
at a rate which averages 8000 lots per year, may make unnecessary 
expenditures of time and money without timely engineering assistance, 
data, and counsel on the regulatory process required. 

Failure to execute County policy. leaves futur:-e buyers of land unpro
tected. Grading controlled by the permit process averages 43,000,000 
cubic yards on about 350 permits per year. If grading is not controlled, 
the results could be land damage to adjacent properties due to erosion, 
drainage diversion, earth slope failures, expansive soil, lack of com
paction and other poor grading practices. It also may cause changes in 
surrounding land forms which are aesthetically unpleasant to residents. 

Description: Provide engineering data and counseling services to 
aid citizens, land developers and other governmental entities in 
understanding and/or complying with various acts, ordinances, good 
enqineering practices and Board of Supervisors policies relating to 
land development in the unincorporated area. This is accomplished 
through verbal and written responses to inquiries; the preparation 
of re~orts, ordinances and manuals to better define processes; and 
the preparation of internal reports, procedures and policies for 
administration of the program. 

Control over grading is accomplished through checking grading plans 
for conformance to County standards, issuing permits, inspecting 
work during and upon completion, and investigation and citation of 
illegal grading activities. 

PRCX:RJ\.V.: Engineering Reg~lation and Assistance 

OUTPUTS: 
1973-74 1974-75 1975-76 
Actual Actual Budgeted 

1975-76 197£-77 
Est. Act. B"Jcgete 

Effectiveness: 

% 10 days response 
time 

% 5:3 ratio met 

\ Grading Plan review 
revenue/costs 

I Ckading Permit insp 
revenue/costs 

15 days complaint 
response met 

% Grad. compl. red. 

% Grading viol/all 
pennits 

Efficiency: 

Ave oral inq/mo 
Written inq. or req. 
New grad plans rev 
Labor Hours/plan 
Grading Permits insp 
Labor Hours/permit 
Grading Complaints 
Labor Hrs/invest 

UNIT COSTS: 

85% 

100% 

N/A 

N/A 

N/A 

N/A 

N/A 

975 
50/mo 

247 
10 Est 

348 
10 Est 

N/A 
N/A 

100, 

24% 

95% 

0% 

20% 

950 
45/mo 

186 
14.9 Est 

288 
13 Est 

387 
3.0 

N/A 

N/A 

66% 

66% 

100, 

35% 

15% 

1000 
45/mo 

267 
8.9 Est 

300 
8.9 Est 

300 
3.0 

89% 

25% 

40% 

100% 

37\ 

161 

1000 
45/i:io 

250 
6.5 
287 
6.8 
244 
3.0 

90% 

100% 

100% 

100% 

9\ 

7% 

1200 
50/l!IO 

271 
6.5 
350 
6.6 
200 
3.0 

Grading plans reviewed 

Grading permits insp. 

OBJECTIVES: 

N/A 

N/A 

$300.85 

$305.55 

$200 

$200 

$145.30 

$1S8.34 

$126.41 

$140.00 

1. Respond within ten days to all written citizen, Board of Super
visors, and internal inquiries and/or requests. 

2. Provide timely assistance to citizens engaged in grading 
activit~es by initiating plan check procedure on new grading 
plans within 5 days of receipt and returned plans within 3 
days of receipt and maintain this 5:3 ratio when temporary 
backlogs develop. 

• 3. Reduce County cost in the review of grading plans under 3,000 
cubic yards by increasing the revenue to costs ratio to 100% 
from the current 64%. 

4. Reduce County costs for the inspection of grading permittee's 
work by increasing revenue to cost ratio to 100% from the 
current 40\. 

5. Respond within 10 days to all public complaints concerning 
grading and drainage problems. 

6. To reduce, by 9%, citizen complaints concerning illegal grading. 

7. To reduce, by 7%, grading 
activity. 

violations to total permitted grading 

-.1. ?fl-



SS-77 
S': AFF~NG SCHE[:l:LE Cf 1' 1 Rev. t-2'.'-"6 

?ROGRA~: l.n~ i H~t'•r Lt\~ i~ee·.1 littion a:,, ... 
.\3si st.mce 

CE?':.: Iransport.Jtio11 c7oo 

Salary 
flange 

46.76 

46. 76 
49. 54 
43.76 
52.60 
46.54 
49.54 
38.26 
43.76 
41.26 

xxxxx 
xxxxx 

Class1 r1cat1on 

Asst Civil 1:ngineer/ 
r.ngineer Tech III 

A~st Civil engineer 
Assoc Civil Engineer 
Jr Civil Engineer 
Sr Civil Engineer 
Asst Land Suzveyor 
Assoc Land Surveyor 
Engineering Aid 
Engineering Tech II 
Engineering Tech I 

Temporary & Seasonal 
Adjustments 

Starr-rears 
l975-7b 197t:.-i1 
Budget Proposed 

:.oo 2.00 
1.60 l.lJO 
1.35 1.35 
0.35 0.35 
0.20 0.15 
0.49 0.25 
0.20 #. 0.20 
0.42 0.25 
o.oo 0.25 
0.25 0.2s 

1.00 1.00 

Salary I 
1975-76 
Budget 

42,580 
34,232 
32,453 

6,403 
5,561 
9,385 
4,399 
5,143 

0 
4,066 

6,337 
209 

Benefit Costs 
1976-77 
Proposed 

42, 7'.?0 
21,465 
32,M7 

6,427 
4,181 
4,806 
4,413 
3,538 
4,227 
4,066 

6,337 
4,455 

-....J'-------------+t-----+-----➔-------tf--------1 
Total Direct Program 
De~art~ent Overhead 
Proi;-;rnm Totals 
CETA 

(7, 80) 
i, ,,, ' 

l ll. 07) 
0 
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(7 ,05 )_ 
( 1 4R l 

( d.53) 
0 

$207,855 

$139,182 
'19 144 

$168,326 



Rl-'P l Rev 7-6-76 

PROGRAM: __ ..,;,;R..:e.;,,g..:u:.:l:.:a:.:t:.:o:.:r:..yi-..De::· .:.:.v.::e~l.::o'..!;::::.n:.:e~n.:..t:_E::.:.:n.1g~i~n'..::e:..:e:;r::..,1~· nc::g:t_ __________ __;=~)!.1 ~0..:3.!2_....i 
Functio,i: Home & Comm Svcs ., 30000 

~partment: Transportation " 57 50 

Authot1ty:_ Streets , Highways Coce: State Subdiv. Map Act, Title 
Cr.arter,Section Code, Cha ter XXVI, Section 455 et 

Div • it iv ' 

7; Cou:1ty 
seq; Cou:1ty 

8 and 9. 

COSTS: 
Direct: 

Salaries & Benefits 
Ser.ices & Supolies 
Department Overhead 
Inter-Fund Charges 

S..btaul-Dinct: CQsu 

Indirect C.7sts * 
Total Casa 

FUNDING: 
Charges. Fees, etc. 
Subventions 
Granu 

Toal Fundinv 
Net County Cast 

1975-76 1975-76 1976-77 
Budgeted ~ Propos@d 

1976-77 
Buc!ge1ed' 

$ 961,569 $ 741,884 $ 794,523 $ 825,144 
104,258 53,177 98,979 98,979 
596,377 561,939 511,097 494,448 

____ .o. __ ·-·---··-··JJ..._ ·----·--····-···Q··· ------····--··-·..Q._-
$1,662,204 $1,357,000 $1,404,599 $1,418,571 

_{).._17, 2J1.L . ..il.l.Ll.l.2..L _{_J.~.L.Bll _.LJ.§...1.liL. 
$1,662,204 $1,357,000 $1,404,599 $1,418,571 

$ 909,941 
752,263 

$1,662,204 
0 

$ 779,410 
577,590 

$1,357,000 
0 

$ 903,765 
500,834 

$1,404,599 
0 

$ 897,108 
521,463 

$1,418,571 
0 

CAPITAL PROGRAM: 
Cacitiil Out~v 
Fixed Asseu 
Revenue 

llllfannatio• only: 1111t indlllltd in propam com) 
0 0 0 0 

Nat Cast 

STAFF YEARS: 
Direct Program 
Oe0t. Overhead 
CETA 

PROGRAM STATEMENT: 

Need: 

5,930 
___,.:s, 9 30 

0 

49.43 
17.69 
4.00 

5,930 1,975 1,975 
- ---=.S....9.lO. ... - --"..l.r9.l5.- ··-···;:.4,!13.S_ 

37.24 
15. 77 
s.oo 

o O 0 

40.69 
16.03 
5.00 

40.69 
• 14. 72 

4.00 

Failure to control the special and/or intensified use of land in the 
unincorporated area (as it affects the road system) and failure to 
protect present and future transportation corridors from private 
7ncroachrnents may re~u~t i~: increased traffic hazards and congestion; 
increased cos~s or litigation for land purchasers; increased expendi
t~r7s of p~lic funds for road construction, maintenance, and acqui
sition of right of way; and costly relocation of citizens due to road 
constr,1ction. The special and/or intensified use of land results in 
the processing of an average of 2,100 maps and plans, 470 public im
provement agreements, and 5000 road related permits per year. There 
are als~ 2,200 mil:s of planned Circulation Element roads requiring 
protectio~ ~rom private encroachments. Failure to plan for and control 
the~e activities would result in a less desirable community and less 
desirab~e environment. 

•only the general costs of government are shown in the 1976-77 
Budgeted Indirect Costs. These are not allowable charges to the 
department, and so are for information only. The allowable in
direct costs are already included in the direct costs above. 

PROGRA.¥.: Regulatory Development Engineering 

xeed (Cont. l 

Failure to execute County policy leaves future buyers of lar.d 
unprotected. Grading of property controlled by t~e ~en:iit process 
averages 43,000,000 cubic yards on about 350 pen:-,i ts per year. lf 
this grading were not controlled, it could result in land da..-nage to 
adjacent properties due to erosion, drainage diversion, earth slope 
fail~res, expansive soil, lack of compaction, and other poor grading 
practices. It also could cause changes in surrounding land forn:s 
which are aesthetically unpleasant to residents. 

Oescr{otion: Control over special and/or intensified uses of land 
and the protection of present and future transportation corridors is 
BCfOmplished through the following: 

1. Review tentative subdivision and parcel maps and make field 
inspections of sites in the unincorporated area of the County 
to make recommendations to the Department of Land Use and 
Environmental Regulations regarding right of way and improvement 
requirements. 

2. 

3. 

4. 

Review all improvement plans prepared by private engineers for 
conformance with the tentative map and County design standards. 
Field inspect these improvements, constructed in County road 
and drainage right of ways and easements, during and upon 
completion. 

Review final subdivision and parcel maps in the unincorporated 
area to determine they have.been properly surveyed, map is 
mathematically correct, adjacent surveys are referenced, map 
represents ownership of parties authorizing map, map conforms 
to zoning requirements, map conforms with tentative map and 
resolution or final notice of approval. Record map upon com
pletion of all requirements of the Subdivision Map Act, County 
Subdivision Ordinance, and tentative map conditions of approval. 

Research, design, and prepare cost estimates for route location 
and official centerline studies. 

S. Review and update all maps and documents relating to the Circu
lation Element, as revisions are received, to provide current 
information for road related land use decisions. 

6. Review building permits and planning and zoning items requesting 
exceptional uses of land. Where these exceptional land uses 
affect Circulation Element roads, require and prepare agreer.tents 
for acquisition of right of way and construction of public im
provements by private citizens. Review and/or prepare curb 
grade improvement plans related to these exceptional uses. 
Field inspect all improvements while under construction. 

7. Issue permits and inspect work during and upon co~pletion for 
work performed within the public right of way. 

Control of grading is accomplished through review and approval of 
grading plar.s over 3,000 cubic yards for conformance with County 
grading regulations and/or tentative map, including site visits; 
issuance of permits; and inspection of work while in progress and 
when completed. 

Develop and maintain computer programs for construction, maintenance, 
and land use decisions for the effective allocation of manpower and 
other re.sources. 
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PROGRAM: Requlatory Development Engineering 

OUTPUTS: 
1973-74 1974-75 1975-76 
Actual Actual Budgeted 

Effectiveness: 

I tent. parcel :,iaps 
reviewed in 24 days 901 95% 

I tent. subdiv. maps 
returned in 5 days 90% 95% 

I subdiv. impr. plan 
2:1 review ratio met 100% 100% 

I reduct. in incompl. 
subdiv. agreements N/A N/A 

I final map 2:1 review 
ratio met 81.25% 99.9% 

I route loc. studies 
completed 1001 1001 

I centerline studies 
completed 52% 36% 

I Plann. Ca11111. item 
10 day response met 80% 90% 

I reduct. in incompl. 
road agreements N/A N/A 

I revenue to costs for 
curb gr.impr. plans O O 

I right of way const. 
inspected 100 100 

I grad. plan 5:3 back-
log ratio met 100 100 

I nev computer prog. or 
systems compl. 98 90 

I computer runs at 
avg. 24 hrs. 95 95 

Efficiency: 
Tent. parcel maps 

Labor hrs./map 
Tent. subdiv maps 

976 
N/A 

89 
N/A 

74 
24 Est 
70 Est 

N/A 
73 

865 
1.5 Est 

's8 
4.6 Est 

40 
50.3 Est 
60 Est 
N/A 
46 

100% 

100% 

100% 

N/A 

100% 

971 

41% 

100% 

N/A 

0 

100 

N/A 

90 

95 

1200 
5.3 Est 

100 
4.3 Est 

80 
75.9 Est 
57 

250 
80 

Labor hrs./map 
Subdiv. irnpr. plans 

l:.abor hrs./plan 
Impr. plans inspected 

Labor hrs./plan 
SUbdiv. final maps 

Labor hrs./lot 
Parcel final maps 

.95 Est 
781 

l.64 Est 
710 

2.1 Est 
890 

Labor hrs. /lot 
Route loc. study (mi) 

Labor hrs/mile 
Centerline study (mi) 

Labor hrs./mile 
Circ. Elem. revisions 

Labor hrs./revision 
Planning items rev. 

Labor hrs./item 

2.4 Est 
133 
N/A 

23 
N/A 

94 
N/A 

1108 
N/A 

4.85 Est 
145.3 

N/A 
16 
N/A 

100 
N/A 

706 
N/A 

4.7 Est 
128 

51.9 Est 
18 

534.7 Est 
60 
20.7 Est 

1100 
l Est 

1975-76 
Est. Act. 

es, 

851 

25% 

N/A 

87.51 

79% 

511 

1001 

10, 

SI 

100 

25 

90 

95 

918 
3.9 

48 
11.1 
40 
48.2 

57 
250 

40 
1.25 

702 
3 

104 
50.4 
22.4 

113. 2 
100 

5.3 
644 

.86 

1976-77 
Budgeted 

100\ 

100, 

100% 

10% 

1001 

871 

53' 

100\ 

so, 
50% 

100 

100 

90 

95 

930 
3.9 

65 
11.1 
59 
48.2 
47 

250 
59 
1.25 

767 
3 

115 
50.4 
23.4 

113.2 
100 

5.3 
800 

.86 

PROGRAM: Regulatory Development Engineering 

1973-74 1974-75 1975-76 1975-76 1976-77 
O:.JTPUTS: Actual Actual Budgeted Est. Act. Budceted 

Efficienci' (Cont.) 

Curb grade impr. plans 49 46 46 46 50 
Labor hrs/plan 8 Est 11. 7 Est 18.6 Est 18.6 18.6 

General permit issued 3310 2353 2600 2574 2600 
General perm. (r/w 

const.)inspected 3310 2353 2600 2574 2600 
Labor hrs./insp. 2.6 3.7 3.4 3.4 3.4 

New grad. plans rev. 124 90 133 87 104 
L:,bor hrs./plan 10 Est 14.9 Est 16.4 Est 14.5 14. 5 

Grading perm. issued 116 96 130 80 95 
New ~rog./syst. develd. 60 100 90 90 120 

Labor hrs./prog. or 
syst. 60 60 60 60 6C 

Production runs of 
existing programs 3840 4200 4500 4692 4800 

Labor hrs. /run .5 .s .5 .s .5 

UNIT COSTS: 

Improve plans inspected 
cost/plan N/A N/A $3776.72 $3776. 72 $3776. 72 

Parcel final maps 
cost/lot N/A N/A $42 .12 Est $62 $62 

Route loc. study 
cost/mile N/A N/A $365.59 Est $788.77 $788.77 

General permits 
cost/inspection N/A H/A $54.06 $54.06 $54.06 

OBJECTIVES: 

1. Respond, within 24 days, to requests from LUER for review and 
recommendations on all tentative parcel maps submitted by private 
developers. 

2. Respond, within 5 days of the Subdivision Advisory Committee 
meeting, with written recommendations to LUER regarding tentative 
subdivision maps submitted by private developers. 

3. Initiate the review of subdivision improvement plans submitted 
by private developers within four (4) days of receipt or, when 
backlogs develop, the number of days to initiation of plan check 
procedures for returned plans will be one-half (1/2) that of new 
plans. 

4. Reduce, by 10%, the number of subdivisions (currently averaging 
80 a year) where improvements have not been completed in compliance 
with agreements between the County and the developer. 

5. Initiate the review of parcel and subdivision final maps submitted 
by private developers within ten (10) days of receipt or, when 
backlogs develop, the number of days to initiation of review 
procedures for returned maps will be one-half (1/2) that of 
new maps. 

6. Complete route location studies for 5% of the 2,200 miles of 
Circulation Element roads for protection of transportation 
corridors. 

7. Complete official centerline studies for 2% of the 2,200 miles 
of Circulation Element roads for protection of transportation 
corridors. 
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PROGRAM: Regulatory Development Engineering 

OBJECTIVES: (Olnt. l 

8. Respond with recommendations, within 10 days, to all rezone and 
special use permit Planning Commission agenda items. 

9. Reduce by 501 the backlog of road improvement agreements (cur
rently 15} relating to official centerline or special use permit 
items where private parties are not in compliance with agreement 
conditions. 

10. Increase revenue for the review and approval of curb grade im
provemeht plans submitted by property owners so that costs will 
be covered 951. There are no charges for this service at present. 

11. Inspect 100% of construction performed within the public right 
of way during and upon completion, where controlled through the 
road permit process. . • 

12. Provide timely as~istance to citizens engaged in grading activi
ties by initiating plan check procedure on new grading ,plans 
within 5 days of receipt and returned plans within 3 days of 
receipt and maintain this 5:3 ratio when temporary backlogs 
develop. 

13. a. Complete at least 951 of all requests for new computer programs 
or systems. 

b. Produce runs of existing computer programs within an average 
24 houra turnaround time. 

STAFFHIG SCHEDuLE 

PP.OGRAM: Regulatory Development Engineering DEP'I.: 

Staff-Years 
Salary 1975-70 197t-77 
Range Classification Budget Proposed 

36.10 Sr Cler!, Typist: 1.00 1.00 
44.70 Asst L.tndscape Arch 0.53 0.35 
46.76 Asst Civil Engineer/ 

Engineer Tech III 9.75 5.50 
46. 76 Asst: Civil Engineer 7.60 6.83 
49.54 Assoc Civil Engineer 6.90 4.10 
43.,76 Jr Civil Engineer/ 

Engineer Tech II 4.00 4.00 
43.76 Jr Civil Engineer 6.70 4.10 
52.60 Sr C.ivil Engineer 2.10 2.61 
46.54 Asst land Surveyor 2.25 2.75 
49.54 Assoc land Surveyor 1.70 1.70 
49.80 Construction Tech -- 1.00 
41.26 Drafting Tech II/I 1.00 1.00 
38.26 Engineering Aid 1.25 o. 75 
43.76 Engineering Tech II 1.25 1.65 
41.26 Engineering Tech I 1.75 1.40 

xxxxx Temporary & Seasonal 1.65 1.95 
xxxxx Arljustments -- --

Total Direct Program 49.43 40.69 
Dcpartrr:ent Overhead 17 60 U 7::! 

Program Totals 67 .12 55.41 
CETA 4.00 4.00 

-182-

fransporta t:ion :,~o 
Salarv & Benefit Costs 

1975-7!> 1976-77 
Budget Proposed 

l~,873 1~, 8i3 
10,4-lil c,9:?-l 

207,578 lF ,4S0 
162,602 146,606 
165,869 98,847 

73,224 73,504 
122,563 7 s, 288 
58,388 72,751 
43,094 S2,863 • 
37,3il8 37,507 
-- 24,448 

16,265 16,265 
17,688 10,613 
21,108 27,90"..l 
28,464 22,.771 

12,089 16,343 
(- 28,072) 12,161 

$ 961,569 $ 8::!~,144 
.'.l00 tlC.J .,, l ~~:; 

$1,:?71,S::!3 $1,0<>6,H: 
- ~ 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Housing and Community Development 

Sub-Goal: To develop and implement a regional housing and community development program to 
meet the County's low-cost housing and related community environmental and economic 
needs. 

Programs 

Housing Au~hority 

Community Development 

TOTAL _COSTS 

Direct Revenues 

Net·Cost 

$ 

$ 

$ 

$ 

19 75-76 
Budgeted 

31,493 

0 

31,493 

0 

31,493 
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1976-77 
Budgeted 

$ 290,650 

5,016,102 

$5,306,752 

$5,296,056 

$ 10,696 

Increase/ 
Decrease 

$ 259,157 

5,016 I 102 

$5,275,259 

$5,296,056 

$ (-20,797) 

% 
Change 

822 

100 

1675 

100 

(-66) 



-~.., 

a]Gnn? 

•30000 
PROGRAM: F.o~s~~a Authoritv 

Housing and 
0 ... ...,,,...,,, Co.aunity Developnent • 0760 

Function: HC!l'le and COl"l
a\Jl\i ty ~ervi.ces 

C:.arv\ca~ - ---. " -- JI _.. __ _ •39000 
Autr«it-,: 
Board of Supervisors Action 11· l'--73 
Board of Suoervisors Action 8-12-75 

IIWlity nevelopaent 

~ 
Otret;t: 
S.,•r·e, S. B•~.efits 
Sr••ces a, Supplies 
Oe;.1r.,,.,ent O'Nheed 

S11lt1elal•Dilect Casts' 

FU."'IQ!NG: 
Cnarge,, ;:ee~. itc. 
Su:>•1r,1ions 
Grants 
l!lter•Funa Cl\lf!;es 

Toalfuntiitlt 
fllCCNtnyC.. 

1975•76 
~~ 

$25,793 
1,865 

$27,658 

1975•76 
Estimated 

$124,382 
1,865 

$126,247 

1976•77 
~ 

$253,138 
11,180 

$264,318 

1976•77 
~ 

$258,848 
11,180 

$270,028 

......... l ... tl .. lS ............... J,.VL .......... U,J!.~!i ............. 20, 622 ..... . 
$31,493 $130,082 $289,174 $290,650 

-o
$31,'93 

$98,589 

$98,589 
$31,493 

$284,437 

$284,437 
$ 4,737 

$286,906 

$286,906 
$ 3,744 

CAPITAL PROGRAM: (lalwaatiH Nly: wet iaclUIIN ill .,..,.ffl cons) 
Capita, Cutlav 
f;,.-~ .As.e:s 
Ae,,en_.1 

NttCast 

ffEXE.681: 
~Program 

Oc.:.Owrhe9d 
CeTA 

PRQ9MM fTATEMfHT: 

$500 -o-
$500 -o-

1.00 5.75 

2.00 

15.88 

2.00 

15.88 

2.00 

NEEv: Provide safe and sanitary housing to persons of lower income at 
ailordable cost. 

DBSCPJPTIO~: For FY 76-77, the Housinq Authority has two primary charges: 
(1) Implementing the Section 8 (Existing) Housing Assistance Payments program 
(2) Establishing programs and options for implementing the Rousing Element of 

the General Plan, related Co11111unity Plans, and other county policy docu
ments pertaining to low and moderate income housing. 

The Section 8 program provides rental assistance to low and moderate income 
families under contract with the Department of Housing and Urban Development 
(HUD). This contract provides funding ($1.9 million) for 900 units per annUlll 
over a five-year period. The second element is funded through the Community 
Development Block Grant. This project will research the availability of 
federal and state programs in the areas of new construction and housing re
habilitation for elderly and non-elderly families. 

OUTPIJ'I'S: 

No. of Units 
Leased 

1973-74 
Actual 

-0-

1974-75 
Actual 

-o-

1975-76 
Budgeted 

-0-

1975-76 
Est.Act. 

525 

1976-77 
Proposed 

900 

PROGRAM: HOUSING AUTHORITY 

OBJECTIVES: 

1. By January 31, 1977, lease up to 900 dwelling units and administer 
program in accordance with Section 8 (Existing) HOO contract. 

2. Initiate a syste-tic program of housing project imple-ntation and 
funding identifying the joint action of the Housing Authority and 
the private sector in the areas of rehabilitation and new construc
tion for low and moderate income families. 

STAFFING SCHEDULE . 
PROGRAM: Housing Authority DEPT.: Housing Authority 

Starr-Years Sala::-Y & 3er.e!!'!t Zes~s 
Salary 1975-(0 19,0-17 lyi,-10 ~9-:-~-,7 
Range Classification ludget Budget Budget Budget 

61.H Housing and Com-
munity oevelopaent .35 $ 13,743 
Director 

48.42 Administrative 
Assistant II -o- 1.00 -o- 22,685 

34.10 Intermediate 
Stenographer -o- 1.00 -0- 9 0 HI 

34.90 secretary I -o- 1.00 -o- 10,345 

37.36 Secretary II .35 4,681 

48.00 Associate Planner -o- 1.00 -o- 19,246 

54.34 Rousing Authority .. 

Coordinator 1.00 1.00 $25,793 27,900 

51.00 Senior Planner -o- 1.00 -o- 23,296 

39.80 Housing Specialist -o- 4.00 -o- 52,100 

45.80 Senior Houaing 
Specialiat -o- 2.00 -o- 34,614 

Extra Help -o- 3.18 -o- 40,270 

Total Direct Program 1.00 15.88 $25,793 $258,848 
Department Overhead 
Program Totals 1.00 15.88 $25,793 $258,848 
CETA 2.00 
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PROGRAM: Community Oevelo?~ent 
l'ous1ng and 

.:>e:iart:nent: Col'llllunity Oevelopr.,ent .0760 

,, 39001 

Function: ~2~ufi11.iv Service; JVVUU 

Service: 
Authority: Board of Supervisors Actioi, 4-8-75 (6) 

Board of Supervisors Action 7-22-75(46) 
munity Development 

~ 
Direc:: 
Saiarie1 & Benefits 
Ser'liCH & SuppliH 
Department Overheaq 

Subtolal•Diu;t Costs 

Indirect Costs 
Toial Cosu 

F!,J~JOING: 
Charges. Fees, etc. 
Subventions 
Grants 
lnte<•Func Charges 

Toial Funding 
Net County Costs 

1975-76 
13udgeted 

1975•76 
Estimated 

$ 64,362 
274,684 

1976•77 
?rooosed 

$ 114,403 
4,862,125 

1976•77 
3ucgeted 

$ 115,680 
4,862,125 

·$339,046 $4,976,528 $4,977,805 

·······•····"'············ ........ .4.6.,.1.6.l .. ·············3•8 .• 2.!!.7.. 
$339,046 $5,022,689 

$339,046 $5,013,891 

$339,046 
-o-

$5,013,891 
8,798 

$5,016,102 

.$5,009,150 

$5,009,150 
6,952 

CAPITAL PROGRAM: ll•fer1utiH DIiiy: not included in p,av,asn costs! 
Capital Outlay 
Fixea Assets 
Revenue 

Not Cost 

STAFF YEARS: . 
Direct Program 
Oept. Overhead 
CETA 

PROGRAM STATEMENT: 

-o-
-0- -o- -o-

2.41 5.45 5.45 

NEED: To assist in the development of viable urban col!II!lunities by providing 
decent housing, a suitable living environment, and expanding economic oppor
tunities, primarily for persons of low ann moderate income. 

DESCRIPTION: The Community Development Proqram is directed toward the elim
inat1on of slums, blight and detrimental living conditions; the conservation 
and expansion of housing and housing opportunities; the provision of increased 
public services; the improved use of land; increased neighborhood diversity; 
and the preservation of property with special values. This program, funded 
entirely by a federal grant, is carried out in the unincorporated area as 
well as within the eight cities (Carlsbad, Coronado, Del Mar, Escondido, 
La ~sa, Oceanside, San P!arcos, and Vista) who participate in this program 
with the County. For 1976-77 there are 14 projects to be carried out in the 
unincorporated area and 18 to be carried out in the participating cities. In 
general, the projects consist of the construction or improvement.of parks, 
recreation and community centers; construction of storm drains; improvel!lent 
of streets and alleys; construction of walkways; removal of architectural 
barriers to the physically handicapped; redevelopment of blighted areas; the 
replacement of sewer lines; and the implementation of a housing program. 

The Community Oe\·elopment staff provides administrative support anc' coordi
nation for the Co~.muriity Development program in accordance with regulations 
prescribed by the federal Department of Housing and Urban Development. In 
adriition to administering the grant, the staff negotiates with cities for 
the accomplishment of approved projects, processes notices of intent to 
request the release of funds for individual projects and 9repares documenta
tion which certifies to HUD that all requirements for the release of funds 
have been met. 

p ROGRA.~: COMMUN !TY DEVELOPMENT 

OUTPUTS: 

County projects 
Average cost of project 
City projects 
Average cost of project 
Contracts 
Environmental review 

processing time 
Administrative cost per project 
Percent of administrative 

" costs t:, grant 

OBJECTIVES: 

1975-76 1976-77 

5 14 
$147,400 $145,000 

18 18 
$27,762 $66,681 

7 8 
70 days 70 days 

$5,392 $6,284 

8% 51 

1. To provide a program by means of which 14 community develop~ent project 
in the unincorporated area and 18 in the cities can be funded and carri 
out. 

2. To insure that the County's responsibilities to HUD are met fo:,: the cor. 
duct of the Community Development Program in cities by negotiating a 
minimum of eight contracts with participating cities. 

3. To maintain the administrative processing time for the environmental 
review of projects at its present 70 working days in the face of a grow 
ing workload without additional staff. 
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SS-T' 

PRCG ?A:'I: Convnun it y Development r--: 0 ,.. • Offioe of l'ianagerclt & Jludget 
"-· • • • 1ous.ing , Conrunity Dev. Div. 

sa:ary 
Ranse c: ... ss1!'1cat1on 

61.44 Housing and Com-
munity Development 
Director 

Sl.96 ManageT11ent Assistant 

48.42 Administrative 
Assistant 

37.36 Secretary II 

34.10 Intermediate 
Stenographer 

Extra Help 

Total Direct Program 
~e~art~ent Overhead 
Program Totals 
CETA , 

Staff-Y~ars Salarv & Bene!"1t Costs 
1975-76 1975-77 19 .·~-7!> 197':>-7, 
Sudget Sud.set Budget Buda:et 

.65 $ 25,522 

1.00 30,068 

1.otf 22,923 

.65 8,695 

1.00 11,787 

1.15 16,685 

5.45 $115,680 

5.45 $115,680 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Flood Protection 

Sub-Goal: To protect citizen and property from lossess due to flooding and erosion. 

Programs 

Flood Plain Management 

Flood Control 

Watershed Protection 

Total Costs 

Direct Revenue 

Net Cost 

1975-76 
Budgeted 

$ 569,960 

427,290 

160,920 

$1,158,180 

$ 146,300 

$1,011,880 

-187-

1976-77 
liudgeted 

$ 476,178 

419,818 

215,461 

$1,111,457 

$ 114,000 

$ 997,457 

Increase/ 
Decrease 

${-93,972) 

(- 7,472) 

54,541 

$(-46,723) 

$(-32,300) 

$(-14,423) 

% 
Change 

(-16) 

(- 2) 

34 

(- 4) 

(-22} 

(- 1) 



Aut~ity: Federal Flood Insurance Program 
47) Flood Pltin Mapping, grdtnanee No. 
Storm Ooerat1ons CM!tet rd1nance No. 

(March 30, 1971, Minute Item No. 

3lU· (N.S.) 

~ 
Direct: 
Salaries & Benefits 
Services & Suppli• 
Department Overt-Md 

S..lttelll•Oirect C.. ' 

Indirect Cons 
TtGIIC.. 

FUNDING: 
C:-arges, hes. etc. 
Subventions 
Grants 
lnltr•FUf\d Chll'gts 

Total F _,All 
Net Cot111ty CarlS 

1975•76 
l.w!l9filS! 

$185,929 
335,216 

.-........ 17, 933 .. 
$539,078 

1975•76 
Es;imated 

$216,256 
335,216 
17,933 

$569,405 

1976-77 
~ 

$223,131 
261,900 

19,912 
·sso·4,943· .. 

1971-77 
IM5lll1I!!. 

$222,524 
179,541 
18,802 

$420,867 • 

···---··-J.O_..U.i ........... 30_.892 ... ....... 96_,_104 .. _ ...... 5},311 ..... . 
$569,970 $600,297 $601,047 $476,178 

$ -o- $ -o- $ -o- -o-
-o- -o- -o- -o-
-o- -o- -o- -0-

-................ -o-................. -0- ................. -0-._ .............. -0- ...... . 
$ -o- $ -o- $ -o- -o-
$569, 970 $600,297 $601,047 $476,178 

CAPITAL PROGRAM: 
(;.lpitll Outlay 

IWwaldH ...,.: •t iNled-4 ill prqn• costs) 
$ -o- $ -o- $ -o- -0-

Fixeo Assets 
A-
.. CIII 

STAFF Yl;ARS: 
Direct Program 
Oept.Overheld 
CETA 

fflOGRAM STATEMENT: 

12, 200 12,200 9,882 9,882 
--··---··-·· -o-................ -o-................. -o- --- -D..- ---

• 12,200 f 12,200 $ ,,112 $ ,,112 

9.35 
.93 

1.58 

10.85 
.93 

1.58 

12.10 
.96 
.so 

11.30 
.96 
.so 

Need: Reliable and consistent hydrologic data for rainfall, streaa
Ilow, erosion, and deposition are required by other County prograas 
and by a number of private entities. 

Description: Rainfall and streamflow data are collected fro• a large 
number of gages and collated into an Hydrology Report which is 
published annually. These data, together with ~oil maps and aerial 
photographs, are the basis for the preparation of reports and maps. 
These are used by County departments for the delineation of flood 
hazard areas, regulation of development, design of flood control and 
drainage facilities, and the maintenance of flood insurance eligibility. 
Other■, such as federal and ■tate agencies and private engineers use 
the data as design criteria. 

PROGRAM: Flood Plain Manag-t 

OUTPUTS: 

1973-74 
Actual 

1974-75 
Actual 

Hydrology 
Report 1 1 

Rain, Streaa 
gages main-
tained 152 156 

Person Hours 
per gage 
m11'intained 6.5 4.9 

Watershed Studies 
Completed 1 9 

UNIT COSTS: 

Cost per gages 
maintained 

OBJECTIVES: 

N/A 

Publish Hydrology Report. 

$70 

1975-76 1975-76 1976-77 
Budgeted Est. Act. Budgeted 

1 1 1 

172 175 175 

5.0 4.6 4.4 

11 1 3 

unspecified $76 $72 

COllplete bydrologic •tlldie• of three (3) -t•r•bed• to •en-a - tbe 
basis for delineation of flood hazard areas. 

Initiate hydrologic studies on three (3) watersheds. 

Maintain County eligibility in the Federal Flood Insurance Prograia. 
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SS-77 
STAPPING sc:sm:r.=-: 

P!l.OGRA:1: Flood Plain /olanagernent :EPT.:Sanitation & Flood Control 

76-77 
Salary 
Rar.ge 

48.42 
47.26 
50.04 
56.82 
42.06 
34.10 
44.26 

54.84 
53.04 
36.60 
31.66 

Classification 

Adln. Asst. II/I Trne 
Asst. Civil Engineer 
Asso~ Civil Engineer 
Peputy Director,S&FC 
Engineering Tech. I 
~nter:nediate Steno 
~r. Civil Engineer/ 

Tech II 
~rincipal Civil Eng. 
lsr. Civil Engineer 
lsenior Steno 
Student Worker III/ 

II/I 

Subtotal 

Enaineerina Services 
Division 

SO. 04 f\ssoc. Civil Engineer 

Salary Savings 

Total Direct Program 
Cepartmer.t Overhead 
Program Totals 
CETA 

Staff-Years 
1975-7b 19?~-77 
Budget Budget 

0 
0.80 
1.40 
0.30 
2.00 
0.30 
2.60 

0.60 
0.60 
0.30 
0.35 

9.25 

0.10 

10.28 
1. 58 

0.40 
1.00 
2.00 
0.40 
2.00 
0.40 
3.00 

-0.80 
0.80 
0:40 

....2..:.ll 

11.30 

0 

11.30 
n ci1. 

12.26 
a.so 
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Salary & Senefit Costs 
1975-?0 1976-77 
E~dget Budget 

$ 0 
17,447 
33,745 
10,591 
31,509 

3,901 
44,784 

18,548 
16,241 

4,720 
3,243 

$184,729 

l,200 

$185,929 
14 305 

200,234 
0 

$ 8,367 
21,361) 
49,159 
13,824 
32,641 

4,724 
50,934 

25,066 
21,862 

5,321 
895 

$234,153 

0 

(-11,629) 

$222,524 
13 221 

235, HS 
0 



Authccit·,: "1eetwater ver Contro ProJect, Apr 1 
Cooperative Storm Drain Project, May 7, 1974 (134) 
San Luis Re -Santa Mar arita Watershed Plannin A encv Nov. 5 1974 

~ 
Oore,t: 

Sa,arots & aenefits 
Ser·,ices & Suppites 
Oe:iartment Overt,-

Subto1al•0it1Ct Com 

1975.76 1975.76 
~ Estimated 

$ 38,000 
308,200 

·-··-·····3···!i.~fi .. _ 
$421,856 

$ 38,000 
573,833 

·········.3,656 ..... 
$615,489 

1976•77 
~ 

$ 77,450 
323,380 

.......... ~L.314 •• 
$407,453 

1976•77 
Bu<!<:etl!d 

$ 73,448 
323,380 

5,919 
•••• $402,747 

12 

Indirect Costs -·--·····S....43.4 .... ·-······5., 434.... . ....... 3.4.,.28L ......... 17 ~ 071 ... . 
Total Com 

FUNDING: 
Char:;es. Fees, etc. 
Suoventions 
Grants 
lnter•Fund Charges 

Total Fundint 
Net County Cmo 

$427,290 $620,923 $441,928 $419,818 

$104,700 $298,333 $114,000 $114,000 
-o- -o- -o- -o-
-o- -o- -o- -o-

-·-············-o-................. -0-..... ·-··········· -o- ... ·····-···••·-:~:D.-. .. _ .. 
$104,700 $298,333 $114,000 $114,000 
$322,590 $322,590 $327,928 $305,818 

CAPITAL PROGRAM: Ollfwatio■ ellly: •t illdlldd i• progniw cOSlS) 
Capital Outlay 
FiJ<ao Assets 
Re,.-enue 

Net Cost 

STAFF YEARS: 
Direct Program 
Oeot. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o- $ -o- -o-
-o- -o- -o- -o-

-----··-- ·-o-.... .............. -D- ..... ·-····-··-- -o-.... ···············-O-·-··· 
$ -o- $ -o- $ -o- -o-

1.50 
.19 
.58 

1.50 
.19 
.58 

3.64 
.27 
.so 

3.64 
.32 
.so 

Need: There are intergovernmental projects and regional services for 
liood control which require support of the County General Fund. 

Description: Local sponsorship, including engineering and administra
tive services, are provided for Federal flood control projects such 
as the Sweetwater River Channel, the San Luis Rey River project, and 
the ~ounty Streams Survey. Small drainage projects are constructed 
in conjunction with the San Diego County Flood Control District. An 
emergency Storm Operations Center is operated to serve the region when 
needed. Planning services are provided for the Escondido Creek water
shed and for the San Luis Rey-Santa Margarita Watershed Planning Agency. 
Member■ of the Board of Supervisors are furnished with information on 
flood, erosion, and drainage ■ituation■ within their Di■trict. 

PROGRAN: Flood Control 

Oln'PUTS: 

Cooperative 
Storm Drain 
Projects 
Completed 

Response time 
to'Board of 
Supervisors 
Referals 

UNIT COSTS: 

Coats per 
Cooperative 
Storm Drain 
Project 

OBJECTIVES: 

1973-74 
Actual 

N/A 

Insuffi
cient 

data 

N/A 

1974-75 
Actual 

21 

Insuffi
cient 
data 

$8,036 

1975-76 
Budgeted 

47 

10 
working 

days 

$8,553 

1975-76 
Est. Act. 

37 

10 
working 

days 

$8,614 

1976-77 
Budaeted 

49 

9 
working 

days 

$8,122 

1. Comflete 801 of Cooperative Storm Drain projects approved for 
construction in Fiscal Year 1976-77. 

2. I11prove (decrea■e) re■ponae time to referrals froa the Board of 
Supervisors by 101 (from ten working day■ to nine). 
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SS--77 
S':'AFF!/W SCHEDuLE 

P~OGR.A;~: Flood Control DE?T.:Sanitation & Flood Control 

76-77 

I 
Staff-Years Salarv & 3er.efit Costs 

Salary 1975-76 ! 1976-77 1975-76 1976-77 
Range Clas::i~icat1on Budget Budge-c Budget Budget 

Flood Control Div. 

48.42 Adm.Asst.II/I Trne 0 0.10 s 0 $ 2,091 
50.04 Assoc.Civil Enginee 0. 70 0.30 15,719 7,467 
56.82 Deputy Director S&F< 0.30 0.10 10.022 3,456 
44.26 Jr.Civil Engineer/ 0.20 0.40 3~785 7,570 

Tech. II i 
54.84 Principal Civil Eng 0 o.ov 0 1,253 
53. 04 Sr. Civil Engineer 0.30 0.20 8,474 s 112s 

Subtotal 1.50 1.14 $38~000 $27,562 

Enaineerina Service, 
Division 

47,26 Asst. Civil Enginee 0 o.so 0 10,456 
47.26 Asst. Civil Enginee I 0 a.so 0 10,456 

Tech. III 
50.04 Assoc.Civil Enginee 0 0.25 0 6,089 
32.90 Intermediate Clerk 0 0.25 0 2,691 

Typist 
'8,489 44.26 Jr. Civil Engineer/ 0 o.so 0 

Tech. II 
54.84 Principal Civil 0 0.25 0 7,701 

Engineer 
53,04 Sr, Civil Engineer 0 9..:.31 0 7,180 --

Subtotal 0 2.50 0 $53,062 

Salary Savings 
Flood Control Div. (-5,151) 
Engineering Div. 0 0 (-2,025) 

':'cta.l Direct Program l. 50 3.64 $3~,g~~ $73,448 
u~partment Overhead I ('\ IQ n 'l ~ 4 1 62 
?ro.;ram Totals i 3,96 40,916 77,610 CETA 0.58 0.50 0 0 
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i 
j i'ROGRAM: _______ W::.:;A:.:.T::.;E:::RS=H:::E::;D::.....;P:..:R:..::OT::.:..:E:::;C::..T:..:I::.;O:..:N~------------=•~3.:.4::..0::..0=.2-

• )0000 
:::>ei::,rtr,,ent: Sanitation and Flood • 5850 

Autl'IOrity: County Code, Section 51. 212 • 
Board Policy 1-17 

~ 
Direct: 
S,lar;!S & aenefits 
Ser,,ces & Supplies 
Deiiart=nt O-had 

Subtalll·Dinct Costs ' 

Indirect Cora 
Tolal Casa 

FUNDING: 
Ch.lr~es, F .es, etc:. 
Subventions 
Grants 
lnter•Funo Ch.lrga 

Total Fur.ding 
Net County Costs 

1975•76 1975•76 1976•77 1976•77 
~ Enimated Proposed ~ 

$129,500 $ 99,173 $163,969 $158,941 
5,205 5,205 5,350 5,350 

·-·· . .12.,.46.!L._ ........ U,.H.:i .... ....... U.1 ~.~.~ .... ......... lJ.., 2.31 ... . 
$147,170 $116,843 $~82,701 $177,522 

--·· 13 1 750 .. _ ...... P., JS<> 
$160,920 $130,593 

$ 41,600 
-0-
-o-
-o-

$ 41,600 
$119,320 

$ 41,600 
-0-
-o-
-0-

$ 41,600 
$ 88,993 

72,483 ·······.lJ ... 9.l9. 
··hss;iaf • sz15,4s1 

$ -0- -0-
-o- -o-
-o- -o-
-0- -o-

··s •••••• -o- ••• - --o- •• 
$255,184 $215,461 

CAPITAL PROGRAM: 
C.pi tat Outlay 
Fixed Assets 
Rf!llenue 

(laf1r-ae1..iv: -ri-·~t-... ·cr> -o- $ -o- -o-

Net Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PIJOGRAM STATEMENT: 

-o- -o--o- -o-
$ -o- s • .:o:····· 

6.40 
.65 
.59 

4.90 
.65 
.59 

-o-
-o-·s"· ·····-o- ••• 

8.30 
.61 

o.o 

-O-
···············-..Q- ·--

$ -o-

8.10 
.64 

o.oo 

Need: County departments and other public agencies, developers, 
pr[vate engineers, and the general public require advice on, and 
assessment of, flood, erosion, and drainage aspects of land use 
proposals. 

Description: Other County departments refer, and private parties 
submit, proposed changes in land use to this department. This 
program reviews and comments on tentative maps, building permits, 
special use permits, variances, rezones, and private development plans 
oncerning the potential flood, erosion, and drainage aspects of the 
proposed changes in land use. Flood hazard reports are prepared for 
lending institutions and others. watercourse permits are issued 
and suspected viclationa investigated. 

PROGRAM: Watershed Protection 

OUTPUTS: 

Equivalent work 
units (EWU) * 
of land use 
reviews 

1973-74 
Actual 

3,259 

1974-75 
Actual 

2,536 

1975-76 
Budgeted 

2,961 

1975-76 
Est. Act. 

2,703 

1976-77 
Budgeted 

2,980 

* An equivalent work unit represents one hour of vork on tentative 
maps, building permits, flood hazard reviews, special use penaits, 
va1:iances, rezones, and private development plans. 

UNIT COSTS: 

Cost per 
Actual 
Review 

OBJECTIVES: 

Not 
Meaning

ful 

Not 
Meaning

ful $72.58 $68.03 $71. 55 

1. To comply with various legal requirements concerning land use 
reviews. 

2. 

3. 
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To complete plan checks in no more than nine (9) working days. 

To develop standard• for sand mining operations. 



PROGRAM: Watershed Protection CE?T.:Sanitation & Flood Control 

76-77 Staff-Years Salarv & Bene~it Costs 
Salary 191,-10 1976-77 1975-76 1970-77 
Range Class!f'ication Budget Budget Budget Budget 

Flood Control Divisi bn 

48.42 Adm. Asst. II/I Trne 0 0.10 $ 0 $ 2,092 
47.26 Asst. Civil Engineer 0.9 0.10 18,690 14,952 
47.26 Asst. Civil Engineer 1.0 0.60 21,139 13,130 

Tech. III 
50.04 Assoc. Civil Enginee 0.9 0.60 20,827 14,748 
56.82 Deputy Director, S&Ft 0 0.20 0 6,912 
34.10 Intermediate Steno 0.2 0.10"' 2,350 1,181 
44.26 Jr. Civil Engineer l.0 0.70 15,638 11,884 

Tech. II 
54.84 Principal Civil Eng. 0.5 0.30 15,510 9,399 
53.04 Sr. Civil Engineer 0.9 0.60 18,133 16,396 
36.60 Senior Steno 0.3 0.20 3,943 2,660 
23.66 Student Worker III/ 9..:.! ~ 1,270 3,176 

II/I 

Subtotal 5.9 4.60 $117,500 $ 96,530 

Engineerina Service! 
Ul.Vl.Sl.On 

47.26 Asst. Civil Enginee1 0 0.50 $ 0 10,456 
Tech. III 

50.04 Assoc. Civil EngineE o.s 0.60 12,000 14,613 
39.06 Engineering Aide 0 0.90 0 12,698 
42.06 Engineering Tech I 0 o. 50 0 8,614 
47.26 Engineering Tech Ill 0 0.40 0 8,879 
44.26 Jr. Civil Engineer 0 0.20 0 3,395 

Tech II 
53.04 Sr. Civil Engineer L .!k.!.Q. 0 11,488 

Subtotal 0.5 3.50 $ 12,000 $ 70,143 

Salary Savings 

I Flood Control Div. (-4,839) 
Engineering Div. (-2,893) 

':'otal Direct Program 6.40 8.10 $129,500 $158,941 
Department Overhead 0.65 0.64 q QAA q 104 
Program Totals 7.05 e. 74 139,444 168,245 
CETA o. 5!' 0 0 0 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Other Protection 

Sub-Goal: To protect persons and property through regulation in the non-criminal sense and 
to provide specialized professional services to safeguard and protect the general 
public, industry, and other governmental agencies from specific environmental 
problems. 

Prog:rams 

Fire Protection 

Watershed Fire Management 

Emergency Services 

Animal Health & Regulation 

Recording Services 

Plant-Pest Suppression/ 
Environmental Review 

Total Costs 

Direct Revenue 

Net Cost 

1975-76 
Budgeted 

$ 875,162 

137,793 

238,615 

1,603,804 

801,690 

635,394 

$4,292,458 

$2,861,529 

$1,430,929 
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1976-77 
Budgeted 

$ 681,714 

144,699 

275,223 

1,683,223 

790,771 

531,353 

$4,106,983 

$2,982,770 

$1,124,213 

Increase/ 
Decrease 

$(-193,448)-

6,906 

36,608 

79,419 

(- 10,919) 

(-104,041) 

$(-185,475) 

~ 121,241 

$(-306,716) 

% 
Change 

(-22) 

5 

15 

5 

{- 1) 

(-16) 

{- 4) 

4 

(-21) 



I· 

! 

I
• PRoGRAM: _______ _Jc.B.LI'.&2':W:m~=::,mn""'l:lam:ry~•;11~H 

Y • 30000 
Jecan~....i: Office of Fire Services•5309 Services 

• 31500 

Aut~!Ji. Code Sec. 25210, Health, Safety Code Sec. 14825; County Ordinance 
No. 4466; B S It- (63) 4-29-75. 

!mll; 
J;r,ct: 
s.,a,:as & B-'its 
Sefv,ces & Supplies 
Oeoar.ment 0-1-..d 

Stoltt••l•OinCI C.. ' 

lnairect Cosu 
Teta!C.. 

FUNDING: 
0-..,.,.,.es. Fees, etc. 
Suoventions 
G,ants 
lnt..-·FundCfwges 

T,na1F-4itit 
N9'C.wtV~ 

1975.75 
8ydgeted 

1975.75 
Estimated 

1976-77 
~ 

$101,689 $101,689 $117,710 
547,630 508,902 313,898 

.......... H~J.05 .............. 4.9.,.305 .. ........ 5.2..9.92 .. . 
$698,624 $659,896 $484,600 

$ 25,000 
-o-
-o-
-o-

$ 25,000 
$850,162 

$ -o-
-o-
-o-
-o-

$ -o
$836,434 

$ 20,000 
-o-
-o-
-o-

$ 20,000 
$664,338 

CAPITAL l"ROGRAM: (I_,.,_., o■ly: Nt illcltidlll ill l!'l!t'lia cosul 
$ 5,720 $ 5,720 $ 62,504 

104,~6~ 
C.01tal Outlay 
Fixea A.au 
R_,,.,. 
.. c.. 

STAFr: YEARS· 
Direct Program 
Oe;,t.0-l'lad 
CET.l. 

PAOGAAM STATEMENT: 

3,~g~ 237,!8! 

$ 8,805 $242,828 

5.50 
2.75 

14.00 

5.50 
2.75 

14.00 

$167,059 

6.00 
2.75 

10.00 

1976-77 
~ 

$122,035 
305,898 

··•··••···5.3 .. U.5.,. . 
$481,728 

$ 20,000 
-o-
-0-
-o-

$ 20,000 
$661,714 

$ 62,504 
104,~6~ 

$16t,059 

6.00 
2.75 

10.00 

Need: A product of population growth and land-use patterns have created 
i"need to provide a level of structural fire protection services to 
65,000 residents living in the unincorporated areas of the County. 
outside of cities and fire protection districts. Assessed valuation of 
these areas total in excess of $83,000,000 with an average structural 
loss per fire of $5,500. 

Description: To meet the need the Office of Fire Services Coordinator 
assists and supports volunteer fire units, enforces fire related 
ordinances, and enters into contractural agreements with other agencies 
to provide fire protection services to an estimated 65,000 residents 
living outside of cities and fire protection districts. Fire 
suppression is accomplished by the utilization of 450 volunteers 
attached to 29 volunteer fire departemnts. Fire ~revention personnel 
enforce the Uniform Fire Code, Weed Abatement Ordinance, and state 
codes to prevent fires. Emergency manning of County Fire Radio 
Com111unications System is available on a 24 hours-per-day, 365 d~ys~per
year basis. Weed and fire hazard complaints are responded to within 
a timely ma.~ner. 

PROGRAM: Fire Protection 

OUTPUTS 

1973-74 
Actual 

Fires/1000 Dwell-
ings Inspected N/A 

Fire Insurance 
Class Rating 10 

Percent Volunteer 
Firefighters 
Certified N/A 

Need C0111plaints N/A 
Lot Clearance N/A 
Average Response 
Time/Fire Call 
(Minutes) 15 

Average Structural 
Loss/Fire $ 5,700 

Average Response 
Time/Fire 
Hazard Complaints 
(Hours) N/A 

UNIT COSTS: 

Average Cost/ 
Volunteer Fire 
fighter Trained N/A 

OBJECTIVES: 

1974-75 
Actual 

N/A 

10 

N/A 
85 

N/A 

15 

$ 6,000 

N/A 

N/A 

1975-76 1975-76 1976-77 
Bud9:eted Est.Act. Budgeted 

N/A 6 5 

10 10 9b 

5 5 35 
500 750 1,250 
475 1,150 1,750 

10 10 7.5 

$ 6,000 $ 6,000 $ 5,500 

72 42 30 

$ 100 $ 65 $ 55 

l. Avail structural fire suppression services to 75\ of the 65,000 
residents within a ten (10) minute response time. 

2. Reduce average loss per structural fires to an average of $5,500. 

3. Produce at least a 151 reduction of structural fire incident.a as a 
result of a County-wide fire code enforcement. 

4. Reduce fire insurance rating schedule from a Class 10 to a Class 9b 
average. 

5. Certify 150 volunteer firefighters to Firefighter I, State 
Certification Program. 

6. Respond in a timely manner, not to exceed thirty (30) hours, to all 
weed and fire hazard complaints. 
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SS-77 
STAFFING SCP.EDULE 

P~OGRA~: Fire Protection 

Salary 
Ra.~ge Classification 

32.90 Intermediate Clerk/ 
Typist 

48.30 Fire Prevention 
Specialist 

50.14 Senior Fire 
Prevention 
Specialist 

Extra Help 

Adiustment 
Saary Savings 

Total Direct Program 
Depbrtment Overhead 
Program Totals 
CETA 

DEPT.: Office of Fire Services 
,. ordinator 

Staff-Years Salarv l Benefit Costs 
1975-76 1970-77 1975-70 197E-77 
Budget Budget Budget Budget 

0.25 

4.00 

1.00 
0.25 

s.so 
2.7S 
8.25 

14. 00 
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0.75 

4.00 

1.00 
I! 0.25 

6.00 
2.75 
8.75 

10.00 

$ 2,623 

77,313 

20,649 
2,957 

$(-1,853) 

$101,689 
49 305 

$150,!194 

$ 7,545 

86,497 

24,990 
3,003 

$122,035 
53 795 

$175,830 



!PROGMAM: ________ Qw.A~T~f~BMSMH~E~o.._f ..... I~B~E~H~AMNwlMG~E~~-E~N~T----------~-~~•~1...._.~?~?-~ 

Feret er.· Hc-;ne , Community • 30000 
ue~rt-ent Office of Fire Services- 5309 Services 

r.-..-.-A,i.,.,,...,""'ir Se~,ce Other Protection • 31500 
Avt~r,tv: 

Govt. Code Sec. 6500, 26277, 55632; Contract No. 8986 

@m; 
O,rec-:: 
Salacces & Serefits 
Serv,ces & Supi;hes 
Or.>ar.ment Overhead, 

Suoteal•Oiuct Ceru 

Indirect Cos:s 
TetalCom 

FUNDING: 
Char;,;s, Fees, 11tc. 
SuoventJOns 
Grants 
lnter•~und Char!;es 

Total fWldint 
lutC,Wnty Cxts 

1975•76 
Budgeted 

1975•76 
Estimated 

1976 77 
Proposed 

1976-77 
Budgeted 

$ 33,080 $ 33,080 $ 37,268 $ 38,430 

............. :l:Hi ......... ~.i~.UL .......... 5.tUt ........... ~.$:.3lt .. 
$ 93,934 $ 93,934 $ 93,611 $ 95,325 

- .... $... .. ~} •. 8.59 ....... 4)A.!t5.?..... .... 49, UL ........... 4 9, 3.74. 
$137,793 $137,793 $142,922 $144,699 

$ 65,000 
-0-
-o-

......... --....... -0-
$ 65,000 
$ 72,793 

$ 65,000 
-o-
-0-

............... -0-.... 
$ 65,000 
$ 72,793 

$ 65,000 
-o-
-0-

............. _.-o-... 
$ 65,000 
$ 77,793 

$ 65,000 
-0-
-0-
-o-

$ 65,000 
$ 79,699 

CAPITAL PROGRAM: llllfllr•ti1■ only: 11C1t induded i• program cosu) 
Capital Outtay 
Fixed Assets 
Revenue 

NftCeSI 

STAFF YEARS. 
0 irect Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 3,500 $ 3,500 
1,224 1,224 -o- -o-

$ 4,724 $ 4,724 

2.25 
0.25 
0.00 

2.25 
0.25 
0.00 

$ -o-
:8: 

... $ -o-

2.25 
0.25 
o.oo 

$ -o-
:8: 

... $ ......... _o_ .... 

2.25 
0.25 
0.00 

Need: San Diego County's arid climate, dry Santana winds and dense 
Ji"Igfily flammable chaparral cover combine to produce the condition 
perfect for forest and brush fires. To prevent the spread of wildland 
fires, when they occur, a need exists in the back County for a planned 
network of fuelbreak systems to reduce the danger of fire to existing 
structures, wildlife habitat, grazing lands, and watershed coverage. 

Oescriltion: The Office of Fire Services Coordinator, together with 
federa and state agencies and private landowners will develop and 
coordinate a fuel management program, which includes fuelbreaks, type 
conversions, and checkerboarding of different age chapparral, to 
prevent the buildup of large concentrations of fuel. An on-going 
contract with the Bureau of Indian Affairs provides for County super
vision of the construction and maintenance of fuel management projects 
on Indian Trust lands to protect life and property from wildland fires. 
To requce the danger of fire to County park visitors and facilities 
a fire hazard reduction program will be conducted on several of the 
rural County parks. Construction and maintenance of fuelbreaks will 
be accomplished through the use of private contractors and County 
owned equipment. 

PROGRAM: Watershed Fire Management 

OUTPUTS: 

1973-74 
Actual 

Assessed 
Valuation 
Protected/1000 
Acres of Fuel-
break $175,000 

Number of Times 
Firefighters 
Assisted by Puel 
Management 
Projects N/A 

Percent Acre 
Managed of 1.5 
Million Total 1.5 

UNIT COSTS: 

Average Cost/Acre 
Managed $ 30 

Average Cost/Acre 
of Fuelbreak 
Maintained $ 5 

Average Hazard 
Reduction Cost/ 
Park Acre N/A 

OBJECTIVES: 

1974-75 
Actual 

$200,000 

4 

0.5 

$ 40 

$ 6.60 

$ 21 

1975-76 
Budgeted 

$225,000 

8 

1.5 

$ 31 

$ 4 

$ 30 

1975-76 
Est.Act. 

$225,000 

2 

1.5 

$ 31 

$ 4 

$ 30 

1976-77 
Budgeted 

$247,500 

2 

3.5 

$ ·33 

$ 4 

$ 25 

1. Develop and coordinate a County-wide fuel management program to 
manage the fuel load on approximately 3.5 percent of the total 
1,500,000 acres of watershed per year. 

2. Maintain a maximum fuel load per acre of 1,500 lbs. on 6,950 acres 
of previously constructed conversion projects. 

3. Reduce the danger of wildfires to 125,000 County park visitors by 
managing the native growth on 250 acres of park land. 

4. Revise and complete a County-widefuelbreak master plan to be used 
as a planning tool for managing 50,000 acres of watershed per year. 

5. Construct a •pilot• community fuelbreak. 
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SS-77 
STAFFING SCHEDt:LE 

PROG!U:~: Watershed Fire Management 

Sala.r:, 
Range Class1r1cat1on 

32.90 Intermediate Clerk/ 
Typist 

43.30 Watershed Field 
Supervisor 

45.50 Watershed Manager 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

Starr-Yeus 
1975-7fl 1976-77 
'Budget Budget 

0.25 

1.00 
l.00 

2.25 
0.25 

0.25 

1.00 
1.00 

,. 

2.2S 
0.2S 
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Office of Fire Services 
Coordinator 
Salar~ & 3enef1t Costs 

1975-76 1976-77 
9udget Budget 

$ 2,623 

11,269 
19,188· 

-s- 33,080 
4,404 

$ 2,775 

15,457 
20,198 

$ 38,430 
5.320 

$ 43,750 



I PROGRAM· Ecergency Services ,. 315 l 9 
I ·----""=""-""'-'-"--'='--'-'==----------------------_::~==+---< 

J Je~r.ccent. Office of Emergency ., 5308 
FJ"C~1cn Home ia Co.trnunity 

Services 

1 
~u\t,or,ty: Art. 9, Ci. 7, Tltle 2, Calif. Gov. Code; Div. l Title 3, 

San Diego County Code 

1975-76 1975-76 1975.77 
~ Budgeted Estimated Propo,ed 

D'r~: 
Sa!ar es ~ Benefits $180,852 $158,021 $152,394 
Ser,-ce, & S.;pplies 

.......... l:Q~23 ..... ......... 1~6~23···. 
20,073 

Oepartrr-enc OverheMI, -o-
Subtotal•Oiltct CosU 200,775 177,944 ••••• i7i,467"•·· 

lr,cirect Costs ........ .3.7 ,.840 ... n.$4!! .. ....... n,.szL .. 
Total Cosu 238,615 215,784 208,292 

FUNDING: 
Ci-ar;~. F'!i!s, etc. 69,645 53,381 51,368 
Subventions -o- -o- -o-
Grants 135,350 110,120 94,607 
lmer•runo Chaf1jes ............... .o~---······· ·•·········~-......... ......... -0- ········· 

Total Funding 204,995 163:501 145,975 
Net County Cosu 33,620 52,283 62,317 

CAPITAL PROGRAM: 
~:!ital Outlay 

(lafer•tian only: aot induded in program costs) 

Fixec Assets 
Reveni.e 

Net Cost 

STAFF YEARS: 
Direct Pro~ram 
Dept. Overnead 
CETA 

PROGRAM STATEMENT: 

-o-
2 350 

········-·· ~o-.• ...... . 
2,350 

12 
0 
2 

-o- 1,030 

···········!0~78····· ......... ~.'..gyg······ 
1,678 

10 
0 
2 

1,515 

8 
0 
2 

• 30000 

• 31500 

1976•77 
Budgeted 

$107,235 
14,5)6 
-0-

121,771 • 

.J5:l,45~ ..... 
275,223 

41,004 
-o-

63,517 
·•·····--····0-........... 

104,521 
170,702 

1,030 
1,000 

················515 .•••••• 
1,515 

6 
0 
2 

Need: To provide disaster related technic3l services which assist citizens, governmental 
agencies, and public organizations prior to and in times of local emergencies proclaimed by 
the Board of Supervisors, state of emergencies proclaimed by the Governor, and major dis• 
aatera or state of war emergencies proclaimed by the President. 

Description: To meet this need the County of San Diego shares in a County-wide disaster 
preparedness progr3lll with 13 cities. Under the provisions of the Unified Emergency Ser
vices Agreement, the Office of Emergency Services (0ES) provides such technical services 
a-s the development of re5ional disaster recovery programs, public education, surplus and 
excess property liaison, emergency and contingency planning, revision and updating of re
gional plans and resources inventories, and hazardous materials safety. 

During 1975, OES acquired surplus and excess property for the region through the Defense 
Civil Preparedness Agency valued at $628,630.00; conducted five sub-regional disaster 
exercises; p;irticipated with the University of Southern California Institute of Disaster 
Preparedness in conducting nine Emergency Operations Simulation Exercises and six emergency 
preparedness programs to 80 schools and civic organizations. In addition, 0ES reviewed 
and updated the County Emergency Plan and those of the 13 cities, prepared a Nuclear Power 
Plant Emergency Response Plan for San Onofre installation, prepared a County-wide Warning 
Plan, and initiated action in the preparation of an Emergency Fire and Rescue Plan, Law 
Enforcement Plan, and Evacuation Plans for areas below 35 dams located in San Diego County; 
coordinated the 17 Disaster Service Centers in the unincorporated area; and continued 
development and improvement of the LIFE (Lifesaving Information For Emergencies) broad· 
cast system. 

OUT!'L'!S: 
197)-74 1974-H 1975-76 1975-76 1976-77 
Actual Act..ial Sudgeted Est.Act. Budgeted 

New or Revised 
Emergency Plana N/A 14 14 16 10 

Disaster Simulation 
Exercises N/A 4 6 6 6 

Surplus Property 
Savir.~• (Assist) lf1A $726,924 $1,000,000 $614,700 $800,000 

Emergency Prepared-
ness Training 
Attendance N/A 1,650 2,000 3,200 2,500 

Public 
Presel'tationa N/A 60 104 150 150 

UNIT COSTS: 
None 

OBJECTIVES: 

1. Commence developmel'.t of a disaster mobilization and response plan for all County 
agencies and departments. 

2. 

3. 

4. 

Continue the conducting of emergency operations simulation exercises in as many 
cities and county areas as staff manpower permits. Expand the scope of the ex
ercises to include appropriate special districts, schools, and the private sector. 

Procure Federal excess and surplus personal property with a mini.mum value of 
$800,000 for ut1e by County departments, special districts, volunteer fire depart· 
ments, and the cities. 

Improve disaster COIIDUllications capabilities by including all radio and tele
vision stations in the Lifesaving Information for Emergencies (LIFE) broadcast 
system. 

5. Establish a regional hazardous materials inventory and response plan. 

6. Complete evacuation plans for all areas below dams in the County the failure of 
which could result in loss of life and personal property. 

7. Complete ''Eaergency Reaource Manual" for County of San Diego. 
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.:,.:,-// 
STAFFIN3 SCHEDULE 

?ROGRAI'l: Emergency Services 

Salary 
Range Claas1f1cat1on 

34.70 Stock Clerk 

37.30 Storekeeper I 

32.60 Inter,uedlate Clerk 
Typlst 

36.10 Senior Clerk Typist 

53.70 0lief Deputy Director 
Emergency Services 

46.96 Deputy Director, 
Emerpncy Services 

Ad)us£!!!mt! 
Salary Savlll88 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

DEPT.: 

Staff-Years 
1975-7b 
Budget 

1 

1 

2 

1 

1 

6 

12 

12 
2 

l97b-77 
Budget 

0 

1 

1 

; 

0 

3 

6 

6 
2 
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Office of Emergency Servlcca 

Salary & Benefit Costa 
1975-10 1976-77 
Budget Budget 

$ 12, Ill $ -0-

$ 13,689 $ 13,965 

$18,715 $ 11,158 

$11,490 $ 11,176 

$·26,130 -0-

$128,182 $69,356 

(-29,485 (-420) 

$180,852 $107,235 

180,852 107,235 



I -'<.t'ior,tv: Co:~;-.ty Code vhapter 
j~r~!::~ XI:I-B: H & S Code 

o ... v. , ._-: .i..e ; ;,..ot:..::.~:: .•.~:-:-..... ~. cce 
Sec. 19GO-l922; ~cv. Cede ~e~. 38792; 

C:?e~al coce s~c. ~c~r. r -.:::; • ,1 r_,...,.-t :=a , rl..--1 

COSTS: 
Direct. 
Sa,ar,es & Benefits 
Sen,,ces & Supplies 
Or,iartment Overhead 
inur•rund C~rges 

Sub,oUl·DirlCl Costs 

lnc1tec: Com 
Total Col1I 

FUNDlll!G: ( •) 
Chari;es, ;: ees. etc. 
S..bventions 
Grants 

TotJI hnding 
lltt County Cost 

1975.75 1975-76 1975.;7 
Pr:,posed Budgeted Estimate<.! 

$1,025,722 
104,260 
13,495 

$1,143,477 

$1,025,722 $1,oc5,S32 
104,26~ 113,560 
13,495 50,303 

$1,143,477 $1,169,695 

1976•77 
Budgeted 

$1,005,E58 
113,560 

51,091 

$1,170,509 

···-·-'16.0,J2.1 ........... 1.£0.,.32.1-.- _ .. .11:n.,"""92. .......... si2.,.1.1.1J. ... -. 
$1,603,804 $1,603,804 $1,642,887 $1,683,223 

$ 965,300 
-0-
-0-

$ 965,300 
$ 638,504 

$1,009,120 $1,069,500 
-o- -0-
-0- -0-

$1,009,120 $1,069,500 
$ 594,684 $ 573,387 

$1,069.~00 
-0-
-0-

$1,069,500 
$ 613,723 

CAPITAL PROGRAM: ll■for•tiH anly: not included in program costs) 
Caoital 0lJtlay 
rixed ASMts 
Rever,ue 

$ 68,800 $ 68,800 $ 59,900 $ 59,900 
21,767 21,767 10,753 10,753 

Hot Cost 
_ ........ H•--·wOw··--·· ········--··~e---- -----------·.,.,o----- ····-····-------0------
$ 90,567 $ 90,567 $ 70,653 $ 70,653 

STAFF YEARS: 
i);rec: Program 76. 94 
Oeot. Overr:ead 1. 0 0 

CETA(•) Includes Fee Collected12 •?0 

by Tax Collector$ 706,000 $ 

PROGRAM STATEMENT: 

74.94 
1.00 

12~00 

750,000 $ 

7;i.94 
2.00 

12.00 

800,000 

72.94 
2.00 

12.00 

$ 800,000 

?:e~d: Unvaccinatea dogs may transmit Rabies. Dogs may cause damage 
to rroperty, intimidate residents, pollute property, be a hazard to 
tr~ffic, create a nuisance and reproduce at a high rate. Animals may 
be abandoned when old, infirm, or unwanted. Livestock and exotic 
ar.L~als ~ay escape and caus~ damage to property or injure the public, 

Cescr!~:!cn: Accept unwanted animals. Pick up lost or abandoned 
a:-.~~-"::.i:; provide shelters for lost dogs so that they can be returned 
to their owners or adopted to new owners; provide dog rabies 
vaccination-licensing clinics; quarantine biting animals to insure 
that they do not have rabies; provide rescue and emergency treatment 
for injured stray dogs and cats; humanely dispose of unwanted, old, 
or 111 dogs and cats; provide a spay/neuter referral program; issue 
citations for violations of animal control laws; and inform the 
public about responsible per ownership. 

PR~GRA~: ~r.1~.a::. H~a:~h ar.d P.egulation 

CUTPt:TS: 

:..973-74 1974-75 1975-76 1975-76 lS7E-77 
Act~..;.al Actual Bude;eted Est. Act. Bud5eted 

Animal Impounded 
Stray at Large NA 13,566 13,566 13,566 l2,2C9 
Owr.er P.el1n-
quisr.ed ~A 13,360 13,360 l3,3EO 13,360 
Non-Owner Re-
lir.quished :;A 16,446 16,446 16,l.46 :4,.~Cl 

Total NA 43,372 43,372 43,372 !:C,370 

Animal Disposition 
Claimed NA 10,582 10,582 10,582 11,61.0 
Adopted NA 2,315 2,315 2,315 2,,11 
Research NA 1,394 1,394 1,394 l.255 
Put to Sleep NA 22,081 29,861 22,081 24,625 

Total NA 43,372 43,372 43,372 40,37~ 

Valid Dog Licenses 
Dec. l NA 140,283 140,283 140,283 154,311 
Total Dept. Cost/ 
License NA 9.42 9.42 9.42 9.00 
~ Licensed Females 
Spayed NA 64:1. 64:1 64% 66% 
Spay/Neuter 
Referrals NA 19,015 19,015 19,015 19,565 
Referral SurgeriesNA 8,389 8,389 8,369 8,61;:;_ 
Quarantines-
People Bitten NA 6,615 6,615 6,615 6,285 
Injured Animals 
Treated NA 3,oao, 3,080 3,080 2,998 
Rabies Vaccina-
tions NA 30,065 30,000 30,000 33,COO 

UNIT COSTS: 

None 

OBJECTIVES: 

1. Strive to decrease the gap between costs and revenue. 

2. Enforce licensing laws to have 154,311 valid dog licenses issued 
by Dec. l, 1976, 

3. Increase adoptions t? decrease animals put to sleep. 

4. Encourage spaying to have 66% of the licensed females spayed. 

5. Educate the public and enforce the leash law to decrease bite 
incidents, quarantines, strays, injured animals, anir.lal impound
ments and public complaints. 

6. Using vaccination and quarantine maintain zero incidence in Rabies 
in dogs, 
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SS-77 

?RuuRA~: ANU,:AL HEALTH & REGULATICli ~EP'r·.: A!;IMAL COliTP.OL 

Sala·ry 
Staff-Years Salarv & Benefit Costs 

1975-Tb li/6-77 l975-7h 197b-77 
Range Classification Budget Budget Budget Budget 

48.20 Admin. Assistant 1 0 $ 19,442 $ -0-
33,90 Inter. Account Clk. 3 3 34,167 35,067 
36.40 Sr. Account Clk. 1 1 11,490 12,573 
32.90 Inter. Clerk Typist 4 4 41,471 41,318 
28.60 Jr. Clerk Typist 4 4 32,973 35,405 
29,90 ~r. Steno l 1 7,917 8,665 
51.76 Chief Animal Health l l ,. 26,4lll 27,290 
51.50 Super. Veterinarian 0 1 -0- 22,034 
49.00 Veterinarian 2 1 1!3,687 23,702 
44.20 Animal Reg. Dis. Sup 3 0 52,292 -0-
39.26 Animal Reg. Off. II 37 35 525,774 526,597 
35.16 Animal Reg. Off. I 10 10 111,459 122,310 
48.56 Chief Animal Reg. 1 l 22,206 20,711 
111.56 Sup. Anim. Reg. Off. 7 9 112,965 146,210 

EXTRA HELP 1.94 l.94 18,648 19,715 

ADJUSTMENTS: 
Pre~ium, Standby, 
Overtime, 
Night Shift, etc. 39,035 38,506 

SALARY SAVINGS (-74,245) (-74.245) 

. 

Total Direct Program· 76,94 7 2. 91i" $1,025,722 H,UU'..) 1 0'..)0 

Dei:;_artment Overhead 1.00 2.00 13,495 51,091 
Program Totals I I ,91¥ I~ .~'I $T 1 Uj~ 17lf ~1, u:.,o, ::,-.::, 

CETA 12. 12. 
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PROGRAM:_~RE~~~C~O~P~=I~~~G_,,S~E~RiV~I~C.E~S---------------,------=•~3~1~5~2~6-~ 
ful\ct,or Hol!:.e and "'30000 

Recorder • 1500 Corn::iunity Services 
rv,ce. Other Protection • 31500 

..\utrority: Governcent Code Section 24000 and Sections 27201-27383; 
Charter, Section 13 

~: 
O,rect: 
Saiarres & Be:ief,ts 
Services & Su;:ipiies 
Oepartr,,ent Overhead 

Subtotal•Oirrct Cotti 

lnairect Coru 
Total Casa 

FUNQING: 
Cha"~eS, F='JeS, etc. 
Suc\·ent1ons 
~ra,ts 
!nter•Fund Charges 

Total Funding 
Net County Costs 

1975•76 
Budceted 

$ 369,410 
57,795 

............ ~A.,.2.119. .. 
$ 511,494 

;975.75 
Ettimated 

$ 354,759 
62,395 

............. 11.4.~.2.119 
$ 501,443 

1976•77 
Proposed 

1976•77 
Bud5eted 

$ 377,410 $ 384,345 
62,185 62,185 

. ........ 11J.,9t.~ .............. 8J,9.74 
$ 523,241 $ 530,504 

299 ,J9~. 2.9.CL.:!-9..6 .. . 2.5!U34... 2.<i.0.,.2.6.7 
, •• 801,690 ••• 791,639 ·i· 778,975 $ 790,771 

$1,343,000 

$1,343,000 
$(-541,310) 

$1,343,000 $1,426,000 $1,520,000 

$1,343,000 $1,426,000 $1,520,000 
$(-551,361) $(-647,025) $(-729,229) 

CAPITAL PROGRAM: (lnfarmatian anly: not indud111 in prog,.m cll1UI 
Cai;,tal Outlay 
Fixeo Auets 
Re-,enue 

tin Coit 

~AFF YEARS: 
O irect Program 
Oeot. Over~ead 
CETA 

PROGRAM STATEMENT: 

$ 6,607 

$ 6,607 

34.00 
4.00 

.50 

$ 6,015 $ 7,217 $ 7,217 
••••••••••••••••••••••••••• ••••••••••••••••••••••••• •044•••• .. ••••••••••••••••••• 

$ 6,015 $ 7,217 $ 7,217 

33.00 
4.00 
1.00 

34.00 
4.00 
1.00 

34.00 
4.00 
1.00 

Nee:d: To produce and maintain a permanent official record for the 
procection of the public relating to ownership and encumbrances of real 
and personal property, marriages and miscellaneous records. 

Descri~tion: The Recorder accepts documents for recording that comply 
with t e recording laws, produces and maintains the permanent record and 
provides the means for citizens to locate and examine the records and 
obtain copies. Recording services relate to property and vital records 
wit~in San Diego County and are available to the general public but, due 
to the nature of the records, are more heavily utilized by title companies, 
law fir~s and other organizations providing individual clients with 
information derived from the records. Current records are produced on 
microfilm and older book records are presently being converted to this 
medium for greater security and reduction of storage costs. Real Property 
Transfer Tax declarations are reviewed for accuracy and the tax is 
collected for apportionment to the county and cities based on the location 
of the real property. Fees for recording services are prescribed by the 
State of California. 

PROGRAM: RECORDING SERVICES 

1973-74 1974-75 1975-76 l\i75-76 1976-77 
OUTPUTS Actual Actual Budgeted Est. Act. Budseted 

Recording tasks N/A N/A 423,5.'..9 431,705 507,00 
Cos::/cask N/A NIA .6: .60 . 5 
Index entries 1,068,172 951,674 1,000,000 1,000,000 1,105,00 
Cost/entry N/A .17 .16 .16 . l 
~icrofilt:1 reels 1,952 1,766 1,692 1,892 2, 5::: 
Cost/reel N/A 82.33 80. i9 84. 32 62.6 
Records retrieved N/A 100,305 103,500 116,193 175,0C 
Cost/record N/A 1. 40 1.51 1. 32 . 9. 
Books processed 875 1,454 2,000 1,751 1,551 
Cos.t/book N/A 32.96 31. 72 21. 26 2l.41 

Documents recorded 379,698 354,596 360,000 360,000 436, 52: 
Cost/doc\Dllent N/A 2.13 2.23 2.19 
Net return/document N/A 1. 38 1.50 1.54 

OBJECTIVES 

l. 

2. 

3. 

4. 
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Maintain the total cost of operation $700,000 below the amount of 
income realized from fees. 

Maintain or increase the output level of index entries, microfilm 
reels and records retrieved withou~ additional permanent staffing. 

Limit the recording tasks staff year increase to 91. although level 
of recording tasks is projected to increase 20'1. over budgeted 
1975-76. 

Increase the production of books processed to 2,000 with existing 
staffing. 

l.8: 
l.61 



......,_,, 
STAFFING SCHEDULE 

PROGRAM: RECORDING SERVICES DEPT.: RECORDER 1500 

Staff-Years Salarv & Benefit Costs 
Salary 1975-76 1976-77 1975-76 1976-77 
Range Classification Budget Budget Budget B·.idget 

33.90 Int Acct Clk {2493) 1.00 1.00 $ 11,512 $ 11,658 

32.90 Int Clk Typ {2700) 13.00 14.00 138,203 153,966 

28.60 Jr Clk Typ (2710) 3.00 3.00 24,930 25,555 

36.40 Sr elk Typ (2730) 4.00 4.00 50,217 52,560 

39.90 Supv Clerk (2745) 2.00 '-2.00 J0,486 30,974 

35.20 Index Clerk (3024) 5.00 5.00 56,816 60,488 

32.90 Micro Opr (3040) 2.00 1.00 19,850 10,788 

38.46 Micro Supv (3045) 1.00 1.00 14,074 14,46~ 

38.20 Sr Index Clk (3071) 1.00 1.00 12,485 14,277 

37.10 Trsf Tax Clk (3088) 1.00 1.00 13,353 13,574 

Temp Extra Help 1.00 1.00 10,156 10,185 

AOJUSTMENTS ·$ 12,672) (·$ 14,147) 

Total Direct Program 34.00 34.00 $369,410 $384,345 
Department Overhead 4.00 4.00 80 294 80 520 
Frogram Totals 38.00 38.00 1449, 704 ~464,865 
CETA .so 1.00 0 0 
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~u:hOr,ty: C.tlif,:,r:,ia Fooc! & /l<;ricu'turc ":o-ic>: ~"Ctl(')ns :>:>7) t'lrt"'ug'l ')'.'"I" 
,,.~ !"ectior 1.1122 C111ifornia ':<'vr>r"ll"''!nt;,l ,..(')nc>: !"ec. ::>5°~2 

~ 
O,rect: 
~lar•es & Benefits 
Services & Supplies 
Oep.;,rtment Overhead 

Submal-Onct CeSII ' 

Indirect Costs 
TolalC.U 

FUNOING: 
c;.-..rges. F~. etc. 
So.1bventions 
Grants 
lnt••Fun.-i C~es 

Total F..,di .. 
Nd County Costs 

1975.75 
~ 

1975•76 
Estimated 

1976•77 
Proposed 

1976•77 
~ 

s311,1q0 ~371,nnn s11n,n11 S2P7,"?? 
127,P.74 12d,4CP l?.7,100 12'.','lQ, 

........... 4.2 •. Ql.5. ............. 4.2.,.!ll.S .. ......... 4.L.3.U .. ··-·······31...5.12. .. . 
S541,01R ~517,1173 s~al,RO'l SAAP,l"/~ 

.......... 2.4.,.35.15. ............. ~!l.,.35.E ........... 9.5.,.El.!! ......... _ 9 2, "11 .. .. 
s~1o;,1n,i sr..11,R20 $577,&lq $511,15~ 

s ,:;-, , n40 
71, lPS 

-n-
-······13o; ~ n nn ... 

':'.!'i':, ?14 
S177,1~0 

S ,:;, , 5'15 
18,00'l _,.,_ 

_ ..... 13 s.,.n'ln .. 
S?JS,5'15 
S<Jli,21>4 

S 611,74" 
-n_,,_ 

...... 11s,nnn .. 
$'.!01,749 
$171,li70 

S r..o, 7110 
-n-
-/\-

·····-135, nnn._ .. 
$2"1,740 
c:3,7,i:n.~ 

CAPITAL PROGRAM: • (l..,...n inly: not iadudtd iii protram casts! 
Capital Outlay $ - 0- $ -n-

1i;n FiJ<eo Asseu 1,: n 
Re..enue -----········~n.ff ... 

NrtCotl $ 1,;n 

STAFF YEARS: 
0 irect Program 
Dept. Overnead 
CETA 

PROGRAM STATEM'ENT: 

7s.nn 
3.:>7 

12.nn 

·················-()-... 
s i,;n 

10. ()() 
3. ')() 

12.00 

$ -n-
710 

···············-n-... 
S 711) 

lP.'10 
3.00 

11.nn 

s -n-
71n 

................. -'!-..... 

S 11n 

1,; .41 
2.44 

11.nn 

'Teed: There are s~n,non acres of agricultural land in !"an Diego County 
producir.g a crop valued at S23'l,~6'l,"fin. /lgricultural resources are 
r<'nacerl hy r.atural eneri~s includin,, insects, rorlP.nts, weers, an<l 
disease, as '!<·ell as c?<'Vf'lopMent throu,,h urbanization Phir'h, if al low('r. 
to ccnti:-:ue uncontrollC'd, woulr1 result in financial lo!'ls t(') the 
agricultural industry, incrc"f:ing foorl cost to the general puhlic. 

n~scrintior.: To provi~e s~eci~li~en ~rnf~ssional pest control servicP 
to t½c p•1Slic ;,nd other govPrr.M@ntal anP,ncics as nccf<'~; hy r"nufnctur
ir.g, n~c~aning and selling pnisnnous hnits for thP cor.trnl of rnrl,..rts: 
by surveyir.g for all plant pests on priv;itc anrl puhlic lanc•s: hy 
collection and release of hiolor,icnl prPrlators on certain plant pests; 
and hy naintaining a lahoratory •~hich ,drs in the irl,..ntificAtic,n c,f 
plant pests. Agricultural review of environmental ir,r>act stunie!!I .,nn 
re;,orts is conducted for proj ccts loc;,tN1 ••i thin the uni ncf"rpora tf'n area 
or initiated by County rlepartMents. 

' 

PROGRAM: Plant-Pest Suppreasion/Environa.ntal Review 

OUTPUTS: 

Weed Suppression 
Acres 

1973-74 
Actual 

County Engineer 5,425 
Sanitation & 
Flood Control .53 
Parks & 
Recreation 190 

Labor Hours/ 
Acre 1.82 

Rodent Bait Prep . 
& Sales lbs. 164,586 
Labor Hours/Ton . 50 

Pest Eradication• 
bet. Insp. 19,493 

Labor Hours/ 
Inspection .54 

No. Biol. Parasite 
& Pred. 
""coIIection & 

Release 8,400 
Labor Hours/ 
Release .03 

Laboratory Services, 
Samples Coll. • 
Pro. 3,784 
tioor Hours/ 

Sample .90 

UNIT COSTS: 

NONE 

OBJECTIVES: 

1974-75 
Actual 

5,599 

.53 

190 

2.12 

181,818 
.55 

24,422 

.54 

20,147 

.12 

5,382 

.78 

1975-76 
Budgeted 

6,221 

.33 

116 

l.94 

185,000 
.56 

25,000 

.81 

100,000 

.06 

5,000 

1.20 

1975-76 
Eat.Act. 

6,221 

. 33 

116 

l.94 

185,000 
.56 

26,337 

.81 

100,000 

.06 

5,000 

1.20 

1976-77 
Budoeted 

6,221 

.34 

116 

l. 73 

196,000 
.55 

20,000 

.. 60 

100,00C 

.06 

5,000 

1.20 

l. To maintain the same number of acres treated for veed suppres.sion 
requested by other County depart:l!lents. 

2. To 11111intain the same level of availability of poison bait to the 
general public and governing agenciea by increasing prod1M:tion by 
s,. 
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SS-77 

PROG?.AM: Plant Pest Suppression/ CE?T.: Agriculture - Weights & 
Environmental Review Measures 

IJ St2!'f-Years Salary & Be~e~it Costs 
Salary 1975-76 lS7t-77 1975-75 1976-77 
Range Class!.f!.cat!.cn Budget Budget Budget Budget 

50.70 ~sst. Commissioner l l $ 24,715 $ 25,877 
47.16 beputy Agricultural 

Commissioner 4 3 96,112 66,059 
54.20 ~lant Pathologist 1 l 24,823 24,920 
43.60 !Agricultural 

Biologist 7 0 92,681 -o-
40.66 ~enior Agricultural 

Technician 0 I! 3 -o- 49,174 
38.66 !Agricultural 

Technician 12 8.43 159,304 121,554 

lsalary Savings $ (-26,436 $ (-10,137) 

11'.djustment 
CB'l'A . $ 10,375 

~otal Direct Program 25.00 16. 43 $ 371,199 s 287,822 
Department Overhead .3.27 2,44 42,015 35,041 
Program Totals 28.27 Tlf. 87 s 413,214 s 322,863 
CETA 12.00 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Protection Inspection 

Sub-Goal: To enforce State laws and regulations thereby reducing the occurrence of economic 
loss to the purchaser. 

Programs 

Enforcement 

Weights and Measures 

Total Costs 

Direct Revenue 

Net Cost 

19·75-76 
Budgeted 

$ 944,006 

259,015 

$1,203,021 

$ 147,756 

$1,055,265 . 
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,. 
1976-77 
Budgeted 

$1,008,914 

303,406 

$1,312,320 

$ 169,756 

$1,142,564 

Increase/ 
Decrease 

$ 64,908 

44,391 

$ 109,299 

$ 22,000 

$ 87,299 

% 
Change 

7 

17 

9 

15 

8 



t'"?f!"~~cr••r'!'!' 
PROGR.lM: ----------------------....... ---.---=•=--..,l.,,.20..,.0.,.1.-1 

Function: l'nrC" ' !'.n~"'.'"t!!li ty • in""" 
c,.,.,-v~-rs o-trnent: ,,,rie•.ilture a4P.S'l c--~-r~nt~~tiC~ T~~:cct~~~ ~~~~~ 

AuthOrity: ~tate FOO"l, aariculturP c~~e: ~cctio~ 1 t~r~u~h ~.2~n; 5,""l 
t'".~""·.1<7't 11,'3"1': 11,31\l t".r<·n1<;'", 11,,n,: 11,an1 t:'tr<m-::":-!~,121: 27,'i'll 
t":r"l'<"!: '.)P HI· 29111)1 t~rn•.10": '.>" _ 715 • • :' '\''1 ':!,rnu,,...., <;'l, AOJ 

~ 
Cirect: 

S.W,ies a. a-fits 
Services a. Supplies 
Oepanment Overheed 

$Qtelll-0itlCI CNls ' 

lnoirect Cosu 
T••C.. 

FUNDING: 
C."12r:;es, Fns, etc. 
Subve:itions 
Grant$ 
Inter-Fund Chltgti 

Toal F1111di119 
NetC.ui,tyC.SU 

1975-76 1975-76 1976-77 1976-77 
~ 1al!!!!1!!I. ~ ~ 

$~2(,,S'-11 $610,1171 $665,6q2 ~6~q,851 
5'l,R34 54,5'10 55,1114 5A,Snl) 
8'\,l),;q P'\,O(,Q ~6,7,;l pq,n113 

·-···1:·,· .. -ii:·;r;r· ·---~·,,;·1·:·•rii! .. ----,irlfir;·:r«,-- ------~-n~-~·1·,;;r--

1 P. J, s 1s 
$044,l)l)f; 

$ -"-
145,57'1 

-'1-
........... ,. __ -'l-___ 

$145,57'-' 
$7ftP ,4'-7 

s -o-
221),955 

-1)-
-n-

<::>21),955 
$730,260 

$ -n- s -n-
l(,7 ,579 J(,7,~70 

_,,_ -n-
-ll- -11-

Sl6 7 ,s7q <:1r,7,57n 
~8~2,569 $1141,335 

CAPITAL PROGRAM: n•--• Ollly: •-••;.. ... ..,.. cectu . s _,,_ s _,.,_ $ -11- s -n-C.,,.tal Outlay 
FixeoAueu 
AevEnut 

•11Cost 

STAFFJli8$, 
Onct Program 
Dept. 0-head 
CETA 

PROGRAM STATEMENT: 

1,1~5 
______________ -!>-... 

S 1,1P5 

40.M 
6.54 

-11-

1,185 212 
................. _,,_ ................. -1)- .. 

<; 1,185 

4(),0f) 

5.90 
,-n-

s 212 

41).0ll 
5.91) 
-o-

-'l-
-'l-......... --·········-····-· 

''.ced, '!'here are 51)!'l,1)00 acres of agricultural lan<l in !"an Dicgn r.cmnty 
p°r<i<"ucing a crop vr1lued at $239,P.1>11,01;0. In order to ;irotc-ct thi,; 
incustr:, and t'le public, ~tata ll\ws clc-tering fri'lud, pesticic'r, r,i!;use 
and also establishing ninimun quality ,;tl\ndards have ~c-en pas,;en, The 
P.nforcer,ent of t!ies,. lar-,s aids in nrnvj rli ng hi')'h quality aoricul tur11l 
products to the co~unity. 

~e~~rin~irn: Conduct in~pections tn prnvide industry ano cnmr,unity 
'i'>rcf.,ctior. thrnu<:h r,lant pest e::"!elu,;inn, pesticide use enfc,rcc!"c-nt, 
enfcrcc"'ent nf agricultural pc,;t cnntrol operator's law,;; fruit, 
vegetable, nut and honey quality control, nursery inspection for pest 
cleanliness and lahelin? and seed inspection. These inspections, 11~ 

a deterrent, as ~•ell as detecting violations of law give protection 
to the industry and the COITll"lunity. 

PROGRAM: Bnforce-nt 

OUTPUTS: 

1913-7' 1914-75 1975-76 1975-7' 1976-77 
Actual Actual Bud9eted Est.Act. Bu4jeted 

Pest Exclusion 
Inspection 51,729 58,478 58,500 58,500 58,500 

I Inspected 1001 100\ 1001 1001 100\ 
Labor Hours/ 

Inspection .20 .31 .:n .31 .31 
Pesticide Enf. 
Inspection 2,651 3,996 4,000 4,000 4,500 

Labor Hours/ 
Inspection 3,76 2.89 2.90 2.90 2.90 

Seed Inspection• 454 477 480 480 480 
Labor Hours/ 
. Inspection .89 1.10 1.10 1.10 1.10 

Nursery 
Inspections 2,062 2,140 2,200 2,200 2,200 

I Inspected 100\ 100\ 100\ 1001 l.00\ 
Labor Hours/ 

4.14 Inspection 3.74 4.14 4,14 4.14 
Fruit, Veg., 

Honey 6,515 7,132 7,200 7,200 7,200 
Labor Hours/ 

Inspection .90 .81 .80 .eo .80 
Egg Inspection• 2,776 2,962 3,000 3,000 3,000 

\ Inspected 21 21 21 2\ 21 
Labor Hours/ 

Inepection 2.18 2.08 2.08 2.08 2.08 

UNIT COSTS: 

NONE 

OBJECTIVES: 

To reduce the danger to the public caused by pesticide aisuee by 
increasing peeticide inspections by 121. 

s·rAFFING SCHEDULE 

PROGRAM: Enforce-nt DEPT.:Agrieulture-Weights ' Measures 

Salary 
Staff-Years Salarv & E!ene!"!t Costs 

1975-70 197b-77 1975-7:> 1970-77 
Range Classification Budget Budget Budget Sudi:et 

50.70 ~sst. Commissioner 1 l $ 24,715 $ 25,877 47.16 Deputy Agricultural 
Commissioner 7 7 150,697 154,137 

43,60 11.gricultural 
Biologist 28 27 467,376 480,230 

27.00 Inter111ediate Clerk 4 4 40,449 43,607 

Salary Saving• $(-56,709) $(-35,000) 

Total Direct Program 40.00 39.00 :,; 626,528 :,; 668,BSJ. 

Department Overhead 6.54 5.78 83,069 83,006 
Program Totals 46.54 44.78 $ 709,597 ~ 751,857 
CETA -o- -o-
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PROGRAM: ___________ !_·'!::_· _IG_!!T_~_&_.,_,.._,._~_t'_"_,_~---:-,---,---:,---~.,.....---=•'--:1-=?-=ll-=ll-=?--l 
Function: l'ore ,. <:'nT.nun1 ty ,. 1/lMll'l 

~crvice~ 
s..,,,,"''" r~otcctinr Tn~~~r.tiar.1~nnn 

Ai.thority: Business & Professions Code, Sccti.ons 1211/ll t'ltrn1111h 21'1511 
C>1lifornia /1.nMinistrative Cc<le, ~E'Cti('lns 2,;11 t'ltrouc:,h 335;, 

~ 
Direct: 
Salaries & :3enefiu 
Services & Supplies 
Oepar:ment Overhead 

Subtuaol-Oirect Co111 • 

Indirect Costs 
Total Cos11 

FUNDING: 
Char;n. Fees. etc. 
Subventions 
Grants 
lntet•Fund Chafil!S • 

T~tal Funding 
Nee Couaty Com 

1975-76 
~ 

Sl8'1,4flll 
11,f'lll 

-······ 1 JJ ~ /; 24 ... 
s:n~,i;n 

$ -0-
2,177 _,,_ 

-·---··-- -~ .. 
$ 2,l77 
!'i;!<;,;, P1P. 

197S.76 
E1timated 

1976-77 
Proposed 

~lAQ,lllll Sl<1'1,ll72 
11,31'10 12,4/lO 

.......... 18,li24 .......... 1°.,.'153 .. 
S?l9,ll24 $'-31,425 

$ 
_,,_ 

$ 
_,,_ 

7,177 2,177 
-11- -n-

-·······-··-·· -ll-.• -!1-
!: '-,177 s 2,177 
~:>51i,211l S:?.8'i, 'Ill 

CAPITAL PROGRAM: llmllfamioa Hly: nat indllhll ill 11J..-m CQIU) 
Capital Outlay 
Fi>1ea Assets 
Revenue 

Ntt Con 

$JAff YEARS: 
Direct Program 
Dept. Owrhead 
CETA 

PROGRAM STATEMENT: 

$ -n- S 
Q',I) 

-n- s -n-
"55 1150 

--------~e.Q.ft.- .. ···-·-···-·- ·'l- . -···-····· -'1- •• 
S ".11':ll 

12.tJII 
1.19 
1. ')O 

S 955 $ 450 

17.l)'l 
1.11) 

.5 

12.on 
1.10 
-n-

1976-77 
~ 

$'.'llJ, 0~5 
11,5"0 
27,409 

$?A2,q74 

!: -o-
2,177 

-n-
-n-

~ '-,177 
~Jl'll, ;,;,a 

!: -0-
-o-
-o-

s -1'1-

U.t111 
1.711 
-o-

~• The citizens of San Diego Cour.tv ann the 13 incorporated cities 
are !'IUbjected to losses cau!'led bv retail and wholesale use of in
acc•.1rate weighing and measuring devices, distribution of inferior 
petroleum products, short weight or neasure packarres and deli.berate 
or unintentional errors hy vendors, 

nestription: In nrder to protect t'l\e puhlic, inspections are perforr.1ed 
to est-ffie·accuracy of electric 111eters, gas meters, taxi l'IE?ters, 
weighing dP.vices, etc. ~dequate l'\clintenance is a ~ajor factor in 
device accuracy. 'l'hrough tho variAhle frequency of insr,nction plan 
and e~~hasis on user responsihility, th~ percentage of devices found 
deficient.is reduced. 

PROGRAM: Weights, Measures 

OU'l'PUTS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Budlleted Eat.Act. Budgetee 

No. of Weighing 
Devices 10,571 13,004 

Labor Hours/ 
11,000 10,950 10,000 

Inspection .70 .55 .61 .61 .63 
No. Measuring 

Devices 21,385 18,208 17,000 17,010 15,000 
Labor Hours/ 

Inspection .24 .27 .26 .26 .26 
Quantity Control 

(lots) l,197 2,959 3,500 3,513 4,500 
Labor Hours/ 
. Inspection .33 .33 .sl .Sl .61 

No. Undercover 
Purchases 34 347 500 490 550 
Labor Bours/ 

Inspection ,79 .79 .65 .65 ,65 
No. of Colll[>lainta 209 d.9 500 505 600 

Labor Hours/ 
Inspection .97 .97 ,90 .90 .83 

UNIT COSTS: 

NONE 

OBJECTIVES: 

l. Decrease the number of man-hours spent on dei,ice imipections by 10,. 

2. Service in Undercover program will be increased by 10\. 

STAFFING SCHEDULE 

PROGRAM: Weights, Measures DEPT.: Agriculture - Weights, 
Measures 

Staff-Years Salarv & Benefit Costs 
Sa1ary 1975'-70 197b-77 1975-76 197b-77 
Range Classification Budget Budget Budget Buda:et 

50.70 Sealer of Weight■, 
Measures 1 l $ 24,339 $ 26,309 

44. 70 Chief Deputy Sealer l l 19,38S 19,824 
37.00 Secretary II l l 12,420 12,916 
54.54 Weights, Measures 

Inspector II 9 9 148,036 149,779 

Salary Saving■ $(-14,772) $(-4,863) 

Total Direct Program • 12.00 12.00 $189,408 $20~,965 
Department Overhead 1.19 1.78 • 18 624 2 , 562 
Program Totals 13.19 13.78 $208,032 5229,527 
CETA l 0 

-209-



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Integrated Planning 

Sub-Goal: To enhance and improve the quality of life for the citizens of the County in the 
use of physical resources. 

"'· 

1975-76 1976-77 Increase/ % 
Budgeted 'Budgeted Decrease Change 

Program 

Integrated Planning Services $2,720,803 $2,710,572 $(-10,231) (-.004) 

Total Costs $2,720,803 $2,710,572 $(-10,231) (-.004) 

Direct Revenue $ 80,195 $ 101,000 $(-20,805) 26 

Net Cost $2,640,608 $2,609,572 $ (-31, 036) • (-. 01) 
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:111 QI n 

l?ROGRAM:_6r~s~r~E~~~~ ..... 7~E~D___.P~Ll~~~··~·~~I~i~;G~,~s~E~?~.\~•r~c~E~s"----------~----~•c....:..l~1~4~0~g.....; 
1 Function: Ho::1e and ComMun- • JJOOO 
! '.lti.art1r.1nt: Integrated Planning • 0800 i ty Services 

Serv:ce: +- ., I 
.i.~tt>or,tv: Pub. Pes. Code Sect. 2100; Govt. Code Sect. 65000, 4 , 

II 65402; B/S Pol. I-l,I-54,A-36; B/S Act. 7/30/74(45) Energy Element: B/S Actl 
9(24Ii5170 i AQP'i'· 8($ l\ct 4 /l /75 I 59) IPA· s~• 1 fet Motter l'grk Pln, J\npr, i 
ll/12/75. 1975•76 1975.75 1976•77 1976•77 

.£Q§!1: 8u<19eted Estim;ned Proposed ~ 
O,re:t: 
~larin & aenefiu 
Sr.v,ces & s .. oolies 
Deca~r..er.t 0·,11nea<1 
Inter-Fund C:-:ar;es ' 

S•ototal·Dittct Cons 

Indirect Com 
TotllCMII 

FUNDING: 
Charges, Fees. etc, 
Sullver:tions 
Grants 

T,111 Fundint 
Net C.URty C.lt 

1,970,957 
354,930 

0 
_ .. .(.~.J.Lr6.S.O.) .. 
2,294,237 

l,793,9('15 
339,830 

0 
···················•·o•· 
2,133,735 

l,960,431 1,979,029 
389,390 367,827 

0 0 
...... i::J.,.O.O!>J ......... 1:-:.l •. UO.O.l ... . 
2,346,821 2,343,356 

__ . .f.~§ ... .SU .... ....... 42.6. ... ~fi.L ..... J:i.$.&U. .. ........ 366.,_ 716 .... . 
2,720,303 2,560,301 2,702,451 2,710,572 

7,376 

72,819 

80,195 
2,640,608 

1,800 
10,729 
72,319 

84,848 
2,475,453 

7,500 
26,000 
67,500 

101,000 
2,601,453 

7,500 
26,000 
67,500 

101,000 
2,609,572 

CAPIT .l.L PROGRAM: (lofw-•• only: aot illcluded in p,ogram cosal 
C.crcal Outlay 
Fi1<ea Assets 
Revenue 

NII Cast 

13,256 

13,256 

12,515 

12,515 

5,652 

5,652 

5,652 

5,652 

STAFF YEARS: 
Dir~ct Program 
Deot. Overhead 
CETA 

PROGRAM STATEMENT: 

Need: 

96 
0 
6 

96 
0 
6 

94 
0 
6 

93.25 
0 
6 

To provide an inproved quality of life for the citizens of San Diego County 
by providing plans for the use of the physical resources of the unincor
porated area which will provide an equitable balance between the forces of 
develo?ment and the need for conservation. 

Description: 

IPO staff develo?s, ~aintains, and a~ends the County General Plan and its 
elenents; rlevelo:,:; a:.j a!"le:-ids subre'Jional and coll\l'lunity plans, integrating 
transportation, envir~n~ental, sccial, economic, ca?ital facilities and 
land use considerations into long-range systems level integrated plans; 
coordinates with regional planning agencies; coordinates County-vide 
public facilities programs; coordinates revision of the land use reau
latory system; maintains liaison with other goverlll'lental agencies 
regarding the physical develo?ment of the unincorporated areas; estab
lishes criteria for the im?lenentation of the r.eneral Plan; ~repares 
alternate transportation plans and policies; formulates comprehensive 
?lans, policies, and ordinances which protect natural resources and the 
environment. 

Oli';.'PUTS1 
1973-75 
Actual 

1974-75 
Actual 

1975-76 1975-76 1976-77 
8udqeted Eat.Act. Budgeted 

7echnical Reports for 
Revised GP El-nt• 

GP Amendments 
New or Revised 

Co;nmunity Plans 
Annual Update of 6-Yr. 

Cap. Fae. Program 
New General Plan 

Elements 

UNIT COSTS: 
, 

N.A. 

M.A. 
N.A. 

N.A. 

t..A. 

General Plan Amendment Cost 
C011111unity Plan Average Cost 
General Plan Element (Open Space) 

OBJECTIVES: 

N.A. 

N.A. 
N.A. 

N.A. 

N.A. 

3 3 3 

3 3 2 
3 3 4 

l 1 l 

l l 2 

1975-76 
Est.Act. 

$60,300 
98,000 

243,800 

1. 
2. 

Complete Energy and Off-Road-Vehicle elements of the General Plan. 
Complete 50% of revisions to Land Use, Open Space and Circulation 
Elements of the General Plan. 

3. 
4. 

s. 
6. 
7. 
8. 
9. 

10. 

11. 
12. 
13. 
14. 
15. 
16. 
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Complete two General Plan Amendments. 
Complete Community plans for Sweetwater, Alpine, Valle de Oro, 
Julian; complete 50% of Ramona and Poway plans. 
Review private projects for General Plan Conformance. 
Review public projects for General Plan Conformance. 
Complete library system master plan. 
Complete annual update of 6-Year Capital Facilities Plan. 
Participate in wastewater Planning Progra.~. 
Prepare annual population and housing estimates for San Diego 
County. 
Develop a population forecasting capability. 
Develop a social and economic planning capability. 
Establish a County-wide Common Data Base. 
Complete the first Annual Planning Report. 
Participate in developing a resource allocation system. 
Participate in regional task force on growth. 



SS-7i 
STA?PI~G SCnEDULE 

PF'.OGRA!-!: 

Salary 
Range Class!.!'1cat!.cn 

57.78 Dir. Dept. of Trans 
59.74 Director of Planning 
64.44 ~sat. CAO - IPO 
60.50 pep. Aclminis. - IPO 
58.26 ~nv. Mgmt. Director 
48.42 1\dmin. Asst·. II/I/Tr 
50.00 Piscal Analyst 
48.42 .iRes. Analyst I!/I/Tr 
53.96 Executive Assistant 
48.42 Citizen Asst. Spec. 
33.90 Inter. Acct. Clerk 
32.90 Inter. Clerk/Typist 
36.40 Sr. Clerk/Typist 
39.80 ~dmin. Secretary 
34.10 Intermediate Steno 
37.36 Secretary II 
36.60 Sr. Stenographer 
50.70 Arch. Master Planner 
48.00 ~ssc/Asst/Jr Planner 
48.36 Env.Mgl!lt.Spec.IJ/I/TI 
54.34 thief, Planning Div. 
47.90 Park Planner 
51.00 Senior Planner 
55.72 ~eg. Trans; & Land 

Use Director 
47.26 ~sst. Civil Engineer 
50.04 Assc. Civil Engineer 
47.10 ~r. Eng. Geologist 
54.84 Prine. Civil Eng. 
53.04 Sr. Civil Engineer 
39.06 Engineering Aid 
44.26 Graphic Artist 
36.26 Planning Aid II/I 
42.26 Planning Tech. II/I 
49.60 Airport operations 

Liaison Officer 

Extra Help 
Salary Savings 

Adjustments 

Total Direct Program 
Gevartment Overhead 
Program '!'otals 
CE':'A 

Staff-Years 
1975-ro 1970-77 
Budget Budget 

1 
1 
1 
l 
l 
4 
2 
6 
l 
0 
l 
4 
2 
2 
7 
3 
l 
2 

20 
6 
5 
l 
8 

1 
2 
2 
l 
2 
3 
0 
l 
2 
l 

l 

96 

96 
6 

l 
1 
l 
1 
l 
3 
2 
7 I'. 

l 
l 
l 
4 
l 
2 
7 
3 
l 
2 

19 
7 
5 
0 
8 

l 
l 
2 
0 
2 
3 
l 
0 
2 
l 

0 

1.25 

93.25 

93.25 
6 
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Salary & Benefit Costs 
1975-7b l97b-77 
Budget Budget 

30,473 
38,426 
43,847 
36,070 
35,821 
80,138 
44,372 

126,239 
·28,301 

0 
11,512 
39,698 
23,869 
26,420 
74,303 
36,926 
11,574 
49,910 

390,127 
119,762 
145,955 

18,771 
193,150 

31,899 
37,222 
41,508 
21,115 
58,493 
73,854 

0 
15,515 
21,322 
15,822 

23,610 

27,933 

1,970,957 

1,970,957 

31,978 
39,379 
42,517 
35,473 
36,Hl 
68,794 
48,734 

154,736 
28,473 
21,794 
11,617 
43,078 
13,695 
30,724 
78,466 
40,277 
12,320 
50,992 

402,722 
150,785 
152,717 

0 
208,641 

32,608 
20,780 
49,450 

0 
62,594 
83,990 
12,591 

0 
23,808 
15,323 

0 

73·,349 
-81,558 

18,564 

1,979,029 

1,979,029 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Solid Waste Disposal 

Sub-Goal: To assure the effective collection, transporation, and disposal of solid waste 
and encourage the recovery and re-use of materials in San .Diego County. 

Programs 

Solid Waste Operations 

Regional Solid Waste Plan 

Resource Recovery 

Total Costs 

Direct Revenue 

Net Cost 

1975-76 
Budgeted 

$2,721,729 

349,951 

524,488 

$3,596,168 

$1,201,000 

$2,395,168 
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1976-77 
f'; Budgeted 

$4,092,660 

331,760 

1,060,286 

$5,484,706 

$1,339,350 

$4,145,356 

Increase/ 
Decrease 

$1,370,931 

(- 18,189) 

535,798 

$1,888,538 

$ 138,350 

$1,750,188 

% 
Change 

30 

(- 5) 

102 

53 

12 

73 



PROGRAM: _________ ...;S:.:O:.;L:.:I:.:0~,l-'A_S_T_E_o_P.;;E ... RA----=.T_r_o_N_s ___ -:------:--:--:·:-');--<~, Ofil....... 
!'un(;tion.ftoir.e and Co!Nllunit.)· • ncoo i 

i)-~ment: Sanitation and Flood a5850 Services 
er..i •. l Was Hlir 35000 

.A .. tr.oroty: Solid Waste Operations: Ord. 3410 {N.S.); Gov. Code 
66700 et. seq.: a•s Code Sec:. 4300, 4303, 4400, 4475, 4260; 

I 11200 et, 19.q, 

Sec. 25827. ! 
Adm. Code Sec.I , 

~ 
Oitect: 
Salaries & Benefiu 
Se<vices & Supplies 
Oe~rtmer,t 0-had 

Sulrto11l•llirtc1 C.SU • 

Indirect C:,s;s 
Total Col1I 

FUNOING: 
Charges. Fffs, etc. 
Suovernions 
Grar,ts 
lnltr•Fund Char~es 

Total Fundint 
Net County Costs 

1975·76 
~ 

$1,278,278 
321,772 

- ....... 12.8~.9U .. 
$1,728,997 

1975•76 
Es1imateg 

$1,163,700 
342,000 

........ LOS.,.0.00 
$1,610,700 

1976•77 1976•77 
~ ~ 

$1,472,566 $1,581,074 
638,894 408,027 

......... .12.0,940 ..... U!!Ano.. 
$2,232,400 $2,120,021 

-·······!!.9.2 •. 7.32. .......... .9.U,.2:3-2 ..... l..B.12. .. 0.66 ...... t,.9.1.~A.~3.~. 
$2,721,729 $2,603,432 $4,104,466 4,092,660 

$1,100,000 
-o-
-o-
-o-

$1, 100·, 000 
$1,621,729 

$1,100,000 $1,150,000 $1,150,000 
-o- -o- -o-
-► -► ~-

... 0..,JHU!.,.!!.O.Q).~ ................. '."'.'.9.'."' ................. ::-:0.::-: .. 
$1,100,000 $1,150,000 $1,150,000 
$1,503,432 $2,954,466 $2,942,660 

CAPITAL PROGRAM: (l.,erNtieA •air: Mt itlch1dtll in progr1n1 cosul 
$2,194,122 $1,581,372 Capiral Outlay 

;: ixec Assets 
Reve<>ut 

Not Coa 

STAFF YEARS: 
Oirect Program 
Dept. Overhead 
CET~ 

*$1,000,000 was 
of this program 

tfi9GRAM §TATEMENT: 

$ 814,942 $ 308,242 
-o- -o-

-····-·········•· -o- .................... -0-:. 
$ 814,942 308,242 

78.18 
6.72 
6.58 

73.68 
6.72 
6.58 

4,776 4,776 
................... ,:-.0::- ..... l. .. 0.05.,.50.0:'! • 

$2,198,898 $ S80,648 

85.45 
6.32 
4.00 

81.97 
5.76 
4.00 

provided by Revenue Sharing, but is not discussed as part 
per 0MB instructions. ** Revenue Sharing FY 76-77. 

Need: Approximately one ton of Solid Waste is generated per resident 
~needs to be disposed of to prevent nuisances and health hazards. 
1.3 million gallons of liquid industrial waste plus a substantial 
qiJantity of toxic chemicals require special handling and disposal. 

Description: Nine landfills and ten bin sites are operated to dispose 
of approxJ.mately one half of all solid waste generated in San Diego 
County. Fees collected at the landfills provide approximately one 
third oft.he total cost. Facilities for the disposal of industrial 
and toxic wastes are operated at the Otay landfill. 

PROG'RAM: Solid Waste Operations 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Bud~eted Est.Act. Budaeted 

Solid Waste 
disposed 
(tons) 772,000 700,000 800,000 725,000 750,000 

Solid Waste 
rei.eived at 
bin sites 
(tons) N/A 8,760 9,000 9,500 10,000 

Inaustrial 
waste disposed 
(gallons) 1,070,000 1,150,000 950,000 1,200,000 1,320,000 

UNIT COSTS: 

Solid Waste 
disposed 
(cost per 

3.00 3.00 3.12 4.84 ton) 2.85 
Bin site waste 
received {cost 
per ton) $2S.1S $27.04 $31.00 $34.00 $S2.70 

Industrial 
waste disposed 
(cost per 

.047 .050 .053 .08 gallon) .045 

OBJECTIVES: 

l. To bury 750,000 tons of solid waste at a cost less than $4.84 per 
ton. 

2. 

3. 

4. 

s. 
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To service the bin sites at a cost less than $52.70 per ton. 

To increase the safety of solid waste operations by reducing the 
number of accidents to 20 from 26 by increasing supervision, 
provideing better traffic: control, and improving operational 
procedures. 

To improve methods and procedures for disposing of toxic and 
industrial wastes. 

To prepare engineering plans for the effective use of new landfill 
sites and to impro,e the use of existing sites. 



PROGRAM: Solid Waste Operations 

CAP ITAL PROGRA.'I: 

Serial 
~ 

7119 

7105 
7115 
7118 

7116 

7426 

7106 

noa 
7109 

7130 
7132 

7127 

7092. 
7141 

7097 

7144 
7145 

6145 

Projects 

Landfill sites - provide 30 portable 
screens to ~ontrol on-site wind
blown litter. 

Bonsall Landfill 
Extend access road 
1000 foot drainage structure 
200 foot drainage structure 

Jamacha Landfill - Provide two inch 
road oil mix to access road 

North County - Construct transfer station 
(revenue sharing) 

Otay ~andfill 
Construct leachate and gas monitoring 
wells 

·complete construction of upper access 
road 
Construct 1000 foot continuous access 
asphalt cancrete road 
Water supply for hazardous waste pits 
Fence hazardous waste pits 

Ramona Landfill - Sectionalized semi
portable pipe and hardware cloth 
enclosure 

Sycamore Landfill 
Realign and construct service road 
Construct monitoring well 

Total of Projects 

~ 

Julian Transfer Station - Acquire S acres 

Northeast Miramar Landfill 
R/W slope rights 
Acquire water easement 

Otay Landfill - Exercise option to 
purchase 250 acres (revenue sharing) 

Total of Land Acquisition 

1976-77 
Cost Budgeted 

$ 30,500 
15,600 

8,700 

13,500 

55,200 

28,200 
10,200 
13,100 

153,400 
6,500 

$ 10,700 
12,500 

$ 30,000 

$ 

54,800 

6,lOu 

50,000 

120,200 

27,000 

159,900 

448,000 

46,800 

23,200 

955,500 

$1,025,500 

PROGRAM: Solid Waste Operations 

VEHICLES: 

Water truck, 1,500 gal. - 2 
Dump truck, 10 yard - 1 
Loader, front bucket - 1 
Compact pickup - 3 

COMMUNICATIONS: 

~aido Belt Pagers - 5 

Total of Capital Outlay 

FIXED ASSETS: 

Cost 

$25,950 
34,150 
34,980 
11,067. $ 106,147 

$ 1,725 

$ 4,776 

Incluses power tools, hazardous waste testing equipment, and four (4) 
desks for increased staff. 
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76-i7 
Salary 
Range 

Deo:.:tv 

56.82 
48.42 

34.10 

Directcr's Of!ice 

De;,uty Director 
Research Analyst 

II/I/.rainee 
Intermediate Steno 

Progra: O!fice 

54.84 Solid Waste Ops. Man 
(new position) 

32.90 Int. Clerk Typist 

Field Operations Group 

50.54 
46.84 
45.28 
44.28 
42.28 

34.76 
38.00 

38.00 

~hief, Field Ops. 
Soild '\':aste Supvr. 
Equip. Operator III 
Equip. Operator II 
Equip. Oper/Public 

Works Trainee 
Refuse Dis. Fee Coll 
~onst. & Ser. Wrk/ 

Pub. Wrks. Trne 
Plumber Asst. II 

Operat ons Suooort Group 

50.04 
46.84 
44.56 
42.06 
36.40 
41. 00 
48.42 

'Assoc. Civil Engr. 
Solid Waste Supvr. 
Engineering Tech II 
Engireering Tech I 
Sr. Clerk Typist 
~lumber Asst. II 
!Research Analyst 

II/I/ Trainee 

Subtotal Perm. 

Staff-Years 
1975-10 19tb-77 
Sudget Budget 

.so 

.75 

.so 

0 

1.00 

1.00 
3.00 
e.oo 

25.80 
8,00 

16,00 
2.00 

0 
0 

.29 

.so 
1.00 
0 

.29 
~ 

69.05 

.0 
1. 6 

.8 

. 75 

1.00 

.75 
4.00 
8.00 

25.62 
8,00 

15.00 
1.00 

0 

1.00 
.so 

1.00 
1.00 
1.00 
0 
_o_ 

71.82 

Salary~ Ser.e~!t Costs 
191s-1':) 

1 
1ro-11 

Budget Sud;i;et 

I 
16,7841 
15,713 . 

5,633 

0 

10,730 

24,612 
59,101 

152,393 
456,417 
118,251 

184,435 
24,895 

4,319 

0 
0 

9,135 
16,457 

0 
4,319 
8,831 

1,112,025 

27, 6"8 
34,178 

9,100 

28,323 

9,933 

19,334 
81,844 

164,360 
509,310 
131,798 

177,924 
12,618 

0 

27,129 
10,231 
16,420 
17,228 
12,281 

0 
0 

1,289,659 

j ??CG:l...\."!: Solid Waste Operatio:-.s 

I 76-11 
I Salary 

?.ange Classi!'icat!cn 

Sa!a~~ ~ 3e~e~!~ ==s:s 
:?75-~~ l~7t--7 
3:.:dge'.; Sud get 

Alloca~ion Requested From l ngiaeerin, Services .:livision 

I 
56.82 
46.42 
34.10 
32.90 
44.26 
47.26 
41.26 
50.04 
'53. 04 
54.84 

Temoor 

45.28 
44.28 
34.76 
31.66 

Deputy Director, Eng 
Adm. Asst. II/I Trne 
Intermediate Steno 
Int. Cleric Typist 
Jr. Civil/Tech II 
Asst. Civil/Tech II 
Asst. Civil Enginee 
Assoc. Civil Engine~ 
Sr. Civil Engineer 
Prin. Civil Enginee 

Subtotal 

)ary 

Equip. Operator III 
Equip. Operator II 
Ref. Dis. Fee Coll. 
Student Worker III/ 

II/I 

Subtotal 

Overtime (SW) 

Standby (SW) 

Salary Adjustments 
(SW) 

Salary Savings: 

Engineering 

SW Operations 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 
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.25 
0 

.25 
0 

.30 
1.00 
.so 

l. 50 
0 
_,ill 

4.30 

0 
1.00 
1.33 
2.50 

4.83 

78.18 
6. 72 

84.90 
6.58 

.25 

.25 

. 25 

.25 
1.00 
2.50 
.so 

2.00 
1.00 
...:1.Q. 

8.50 

0 
0 
1.25 

.40 

·1.65 

81. 97 
5 76 

87.73 
4.00 

8,439 
0 

2,021 
0 

4,384 
18,338 

9,200 
31,574 

0 
13,544 ---
87,500 

0 
16,252 
13,901 
13,730 ---
43,883 

79,032 

4,751 

(-48,913) 

1,278,278 
102 862 

1,361,140 
• 0 

8,€~0 
5,270 
2,952 
2,691 

16,978 
52,282 
11,452 
48,715 
28,721 
15,402 

193,103 

0 
0 

14,826 
5,082 ---

19,908 

77,147 

3,800 

5,269 

(-7 .812) 

0 

1,591,074 
92,059 

1,673,133 



I? 0 REGIONAL SOLID \·/ASTE FLAN = 35005 7 ! R GR~:-.;:---------------:------:--------'~~'..:'._~ 
Fi.::1ct,::.:i Eome and Corr.munity= 30000 

1 :h:::.a.~ .. e<'t. Sanitation and flood = 58 50 Services 
Se,vce:Solid Piaste Dis sak 35000 

A•Jt~nrf: Gov't. Code Sec. 66780 et. seq. March 20, 1973 (93), Board of Super 
H&S Code 4300-4303, 4400, 4475, Pen. Code 

17200 et. se .• Veh. Code Sec. 22660 et. se 

COSTS: 
;) rect: 

Sa,aries & :leneiits 
5crv.~es & Sup:ilies 
::>eca~r.er,t Over~ead 

Subtoal•Dirl!Ct Costs 

Inc ire-.:t Costs 
Total Costs 

FUNDING: 
C:u;:-;es. Fees. etc. . 
Sucvent&Or.s 
Grants 
lnte<•Fund Char!;l!S 

Total f andi119 
Not l:aanty Costs 

1975.75 
s~cgeted 

1975•76 
Estiniatco 

$205,287 $195,000 
82,255 79,000 

........... 9.,.7.l.3 ............. 2.~,.6.6.0 .. . 
$297,255 $299,660 

1976-77 
?r•:>OCsed 

$268,220 
61,453 

...... 2?,I?.?~ ... 
$351,701 

1976•77 
Budgeted 

$205,423 
61,453 
17,062 

·····$2"iij, 9jif··--

52,696 52,696 63,916 47,822 
····"$":r,r1r ;·1rsT· • ····ns-i~··B"6··· ... s 415, 6·1 ,-· ·····nn ;·1·60····· 

$14,000 $14,000 $14,000 
87,000 72,500 60,000 

-o- -o- -o-
····.11.02.,.S.O.Ol~ ..... UOZ,.5.00.l. * ............... ::.O.:: ... . 

$101,000 $ 86,500 $ 74,000 
$248,951 $265,856 $341,617 

$14,000 
60,000 

-0-
-o-

$ 74,000 
·251,160 

CAPITAL PROGRAM: 
Cap.n, Outlay 
Fixeo .l.ssets 
Revenue 

(lafarmatlan only: not iacluded i~ g•~911m corl 

-o-
-o- $ 7,308 $ 7,038 
-o- 1,983 1,983 

............. • ... -0-.... ················-o- ... . ............ -o- ................... -0-..... . 
Nat Cot: $ -o- $ -o- $ 9,291 $ 9,291 

STAFF YEARS: 
Oir~!'rcgram 12.25 10.70 17.00 
Oepc. Overnexl O, 51 0. 51 1. 27 
CE,A 2.08 2.08 2.00 

*$102,500 was provided by Revenue Sharing for contract with City 
but is not discussed in this program per 0MB instruction. 

PROGRAM STATEMENT: 

12.67 
.80 

2.00 
of San Diego 

Need: During the past two years the Joint City-County Task Force has 
prepared the Solid Waste Management Plan, which is currently in process 
o~ adoption by the cities and approval by the State Board. Implementa
tion of the adopted plan requires that the nature of this program be 
co~pletely changed. Expertise from the former Task Force is combined 
with the compliance staff to increase compliance efforts, including 
~bandoned vehicle abatement, the monitoring of solid waste haulers, 
~llegal dumping, littering and perform new efforts such as capital 
i.mprovement planning, computer modeling, and City-County consolidations. 

Descri,tion: There will be 2,SOO·abandoned vehicle investigations in 
1976-7 which is fewer than the number budgeted for 1975-76. The easy 
abatements have been accomplished and those remaining require extra work. 
Onl:.• one-fourth will be eligible for State subventions, but at 
approximately four times the 1976-76 rate. 

An increased number of complaints about solid waste dumping and littering 
and the emphasis placed on these concerns by the plan have caused the 
increase of the compliance effort by the addition of one new and the 
reassignment of another compliance officer. It is anticipated that 
Regional Plan implementation requires intensive efforts to effect City
County contracts providing for transfer of staff, use of City property, 
and landfill services. 

PROGRAM: Regional Solid Waste Plan 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Bud2eted Est. Act. Bud5eted 

Number of abandoned 
vehicles 
investigated 960 3,000 3,000 2,500 2,500 

Number of abandoned 
vehicles .:ibated 960 3,000 3,000 2,500 600* 

Number of waste 
collection and 
t:ransportation 
permits issued 30 32. 32 33 33 

Number of complaint 
investigations 
(all) 560 620 635 650 700 

UNIT COSTS: 

*Cost per abandon-
ed vehicle abate-
ment 17.30 25.00 29.00 29.00 100.00 

*It is anticipated that State reimbursed abatements will be reduced to 
600 in 1976-77, due to a change in definition of the term "Vehicle 
Abated" by the State Attorney General. However, based on past data it 
has been determined that approximately 25% of all vehicle cases 
investigated would qualify for reimbursement under the new definition. 
The new contract with CHP for Fiscal Year 1976~77 would increase the 
reimbursement rate from $29 to $100 per vehicle abated. 

O~CTIVES, 

1. To investigate 2,500 abandoned vehicles and cause to be abated 
approximately 600 of these vehicles, reimbursable by the State. 
The remainder to be abated according to the other alternatives 
in the·county Ordinance, ie, screening, repairing,or garaging. 

2. Monitor the private waste hauling contractors in the unincorporated 
area. 

3. Implement by 1 July 1977 that element of the Solid Waste Plan 
dealing with the consolidation of those disposal services currently 
provided by the City of San Diego. 

4. Begin implementing the other elements of the plan, such as landfill 
replacements, coordinating litter control measures, improvir.g solid 
waste storage regulations, conducting solid waste systems studies 
and public education programs. ' 

CAPITJ\!!_!'.~2GRAM 

Fixed Assets: Consists of furniture to accommodate the increased 
program staff. Fixed Asset cost: $1,983 

Vehicles: Subcompact - 2 

Total Capital Program 

-2.:..ill 
$9,291 
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:·~?':. :Sa;;.1~ation • Flood Control 7 

76-71 
Salary 
Range ::ass!!"1cat!on 

Deputy!Director's Office 
I 

56.82 /Deputy Director 
48.42 Rsch. Analyst II/I 

Trainee 
34.10 Intermediate Steno 

Prograp Office 

55.06 S.W. Program Mangr. 
34.10 Intermediate Steno 

Compli~nce Group 

44.70 Sr. Aban Veh Invest 
41.76 Abandoned Veh. 

Invest 
41.76 Solid Waste Comp 

Officer II 
38.76 Solid Waste Comp 

Officer I 

Prograp Implementation Gro, p 

42.00 
48.42 
47.74 
48.42 
50.04 
32.90 

Elec. Asst. II 
Adm. lrsst. II/I/Trn, 
Swg. Trtmt. Pnt. Frmn. 
Adm Asst II/I/Trne 
Assoc. Civil Eng. 
Int. Clerk Typist 

Staff-Years 
1975-70 :.970-77 
Budget Budget 

.20 

.so 

.20 

1.00 
1.00 

1.00 
2.00 

2.00 

1.00 

.25 
0 

.60 
1.00 
0 
0 

,. 

.15 

.30 

.15 

1.00 
1.00 

1.00 
2.00 

2.00 

1.00 

0 
1.00 
0 
1.00 
1.00 
1.00 

Subtotal Peni 11.05 12.60 

Temporary 

31.66 Student Wkr. III/ 
II/I 

Overtime 
Other Extra Pay 

Salary Adjustments 

Salary Savings 

Total Direct ?rogram 
Depart~e~t Cver~ead 
Program To:a:s 
CETA 

1.2 .07 

12.25 12.67 
. 51 .80 

12.76 13.47 
2.08 2.00 
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sa:a=v 1 3e~e~~t Cos~s 
:975-70 1976-77 
3udget Bud11:et 

6,714 
16,761 

2,328 

29,055 
11,265 

17,746 
32,473 

32,473 

13,408 

3,667 
0 

13,002 
20,951 

0 
0 

199,843 

7,472 

384 
0 

(-2,412) 

205,287 
7,748 

213,UJ5 
0 

5,184 
6,408 
1,706 

30,921 
10,506 

16,608 
28,748 

28,748 

12,496 

0 
20,917 

0 
20,917 
21,354 

91481 

213,994 

953 

2,828 
1,680 

(-8,691) 

(-5,341) 

205,423 
ll,997 

217 ,no 
0 



PROGRAM: RESOt,;RC::: RECOVERY .,3':iJ06 ! 
F-;~ct on· Ho;;:e and Corr.niunity:30000 I 

De;cr.-ner.i: Sanitation and Flood ,. 5950 Services I 
, Con~rol Ser·:•ceS~½b8 Was•e Disnosal=JSOOO 
!Autmrity: Gov. Code Sec. 66700 et. sac;.; H&S Code et. seq; Pen Code Sec.\ 

1 374, Aem. Code Sec. 17200 et. cq.; 26 Sept. 72 (97) B/S accepts Gr~nt 
I PL91-512: 10 Sept. 74 (116) B/S a~oroves Occidental Research Corp. Contrac~ 

~: 
D,rect: 
Saiories & 3enefhs 
Ser·11ces & Supplies 
Deoa~ment O•,ernead 

Subtot.1-0irtct Costs 

Indirect Cos-.s 
Total Casts 

FUNDING: 
C~ar;es. Fees. etc. 
Subventions 
Grants 
Inter.Fund CharsM 

To1al Funding 
Net County Casts 

;!l75•76 1975•76 1976•77 1975.77 
3ucse1ec !:stimateo Proposed 8udge1ec 

$ 248,500 $ 60,000 
188,750 90,000 

............. 2B.,2.3.5 ···········2.6.,.,D.5 . 
$ 465,485 $ 176,235 

$ -o- $ -o-
-o-
-o-
-o-

$ -o
$ 524,488 

-o-
-o-
-o-

$ -o
$ 235,238 

$ 212,765S 50,962 
950,034 890,034 

--sy:·d·i~ H-~ ········g4t:H~····· 

$ 115,350$ 115,350 
-o- -o-
-o- -o-
-o- -o-

··s--··1i"s,JSO $ ... 11°5,350··•·· 
$1,233,700$ 944,936 

CAPITAL PROGRAM: llnformatioo oaly: not included in program costs) 
$2,446,142 $2,648,214* $ 400,000$ 400,000 Capita, Outlay 

Fixeo Assets 
Revenc,e 

Net Cast 

STAFF YEAAS:. 
Oire<:t Program 
Dept. Overhead 
CETA 

-o- -o- 3,390 3 390 
...... 1...?.~.9.,.9.QQ .... ?., .. !;",.~.Q.,.9.Q9.~ ......... ~9.\l.,_~.\l!? ...... .4.0.0~.00.G._ .. 

$ 196,142 $ 98,214 $ 3,390$ 3,390 

15.17 
1.47 
1.34 

2.25 
1.47 
1.34 

10.00 
0.73 
o.oo 

2.73 
.16 

0.00 

*Expenditure of EPA Grant funds included here. 

PROGRAM STATEMENT: 

Need: The Board of Supervisors has chosen to make a contribution to 
tfiestate of the art of recovering resources from solid waste to prevent 
rising costs of waste transportation and disposal, and to provide new 
sources of raw materials. The cost to the County of the El Cajon 
Resource Recovery Demonstration Project will not exceed the $2 million 
authorized by the Board of Supervisors. Research and Development must 
continue so that existing methods are improved and new methods are 
developed. Toxic wastes require new and better methods of treatment. 

Description: The demonstration phase of the El Cajon Resource Recovery 
ProJect will be conducted, by contract if possible, to test the 
viability of the pyrolysis process. If the method is.feasible, plans 
for long-term operations will be established. 

Coordination with the State and City will continue so that the State's 
proposed 1,000 ton per day resource recovery facility can be brought 
to San Diego. Searches for and evaluation studies of new methods of: 
resource recovery of municipal wastes; reductions at the source of all 
wastes; and recovery or disposal of industrial and toxic wastes will 
continue. 

PROG?A'I: Resource Recovery 

OU7?t.:TS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Bud9eted Est. Act. B..id9E~ed 

Percentage of 
cc~str~ction 
work. 
a;:cor.-.,'l is!1ed N/A N/A 100 75 25 

Percentage of 
facility demon-
st~ation period 

N/A -o- 50 co~pleted N/A -0-
Percentage o! 
facility capacity 
utilized N/A N/A 25 -o- 501/6 mo. 

Solid Waste 
input (tons) N/A N/A 5,800 -o- l 7,500 

Metal recovered 
(Fe) (tons) N/A N/A 464 -o- 1,225 

Glass recovered 
(tons) N/A N/A 464 -o- 1,000 

Oil Produced 
(tons) N/A N/A N/A -o- 3,500 

Residues disposed 
(tons) N/A N/A 1,160 -o- 1,575 

Waste reduction 
achieved 
(tons) N/A N/A N/A -o- N/A 

Value of 
materials 
recovered N/A N/A N/A -o- N/A 

UNIT COSTS: 

Cost per ton of 
waste 
processed N/A N/A N/A N/A $21.62 

Net after revenue 

OBJECTIVES: 

1. Complete 50 percent of the demonstration period at the El Cajon 
Resource Recovery Plant. 

2. Work with the State toward the implementation of the Southern 
California Urban Resource Recovery Project. 

3. Evaluate current technology in resource recovery. 

4. Develop better methods for toxic and industrial waste disposal. 

5. Implement a Technical Support Facility for liquid and solid waste 
in cooperation with Liquid Waste Division. 

6. Insure that the County does not exceed the $2 million ceiling on 
expenditures for the El Cajon Demonstration Project. 

7. Better establish the value of pyrolytic fuel by renegotiating the 
current contract with SDG&E. 
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?ROGRA.~: Resource Recovery 

CAPI':'AL PROGRAM: 

Resource Recovery - El Cajon 
Requested rebudget of estimated balance of EPA Grant 
Funds 
~his is contingent on EPA approval of February 1976 
application requesting an additional $700,000 in funds. 

' Pixed Assets: 
This provides furniture to accomodate staff at El Cajon 
and the Research and Development group. 

Total of Capital Program 

1976-77 
Budgeted 

$400,000 

3,390 

$403,390 

-220-

16-77 
3alary 
Range Classification 

DPputy Director's Office 

56.82 Deputy Director 
48,42 Research Asst. II/I 

Trainee 
34.10 Intermediate Steno 

Progra1h Office 

55.06 Res.Rec.Manager 
34.10 Intermediate Steno 

Plant bperations Group 

54 .18 
52.60 
47.54 
42.06 

Chief Fae. Hant. Ops. 
Sr. Mech. Engineer 
Bldg.Maint. Supvr. 
Engineering Tech. I 

Progra~ Engineerinq Group 

47.74 Swg Trtlnt Plant Frnu 
SO.OD Assoc Mech. Engr. 

Subtotal Perm 

Temporiry 

47.74 
44.26 
44.10 
44.28 
42.06 
42.38 
39.00 
34.76 
31. 66 

Swg TrtJnt Plant Frm 
Engineering Tech II 
Asst. Sanit. Chemis 
Equip. Operator II 
Engineering Tech I 
Plumber Asst. II 
Ut il i tyman II 
Ref. Dis. Fee Coll. 
Student Worker III/ 

II/I 

Subtotal 

Overtime 
Nightshift Diff. 

Salary Adjustments 

Salary Savings 

Total Direct F~og~= 
Depa~t~ent Cve~heaC 
Frograi:: Totals 
CETA 

CEPT. :Sanitation & Flood Control 

Staff-Year3 
1975-7b 1976-77 
Budget Budget 

.30 

.45 

.JO 

1.00 
.42 

0 
1.00 

.92 
1.25 

.65 
1.00 

7.29 

.so 
1.17 

.25 

.83 
2.08 

.50 
1.08 

.17 
1. 30 

7.88 

15.17 
1.47 

lo.64 
1.34 

0 

,05 
.10 

.OS 

.50 

1.00 
0 
0 
0 

0 
1.00 

2. 70 

0 
0 
0 
0 
0 
0 
0 
0 
0.03 

0.03 

2.73 
.16 

2.89 
0.00 

Sala~y ~ 3e~e~!~ ~c~:s 
1975-7E 1976-77 
Budget 3uds::e:: 

10,000 
9,428 
3,380 

27,765 
4,619 

0 
24, 717 
19,357 
20,570 

13,266 
24,039 

157,141 

9,627 
19,482 

3,999 
13,543 
31,275 

6,739 
12,512 

1,737 
8,145 

107,059 

12,777 
3,484 

(-31,961) 

248,500 
22,524 

1,728 
2,136 

569 

0 
5,583 

25,097 
0 
0 
0 

0 
24,839 

59,952 

0 
0 
0 
0 
0 
0 
0 
0 

317 --

317 

9 
0 

(~,149) 

(7,167) 

50,962 
2,538 

53,~vu 
C 

I 
I 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Education 

Sub-Goal: To ·provide effective support services to the University of California's 
Cooperative Extension Service 

Program 

Farm and Home Education 
Support 

Total Costs 

Direct Revenue 

Net Cost 

1975-76 
Budgeted 

$ 217,011 

$ 217,011 

$ 

$ 217,011 

-221-

1976-77 
'Budgeted 

$ 232,369 

$ 232,369 

$ 

$ 232,369 

Increase/ 
Decrease 

$ 15,358 

$ 15,358 

$ 

$ 15,358 

% 
Change 

7 

7 

7. 



FAR~, HO~E EDUCATION SUPPORT 45801 PRO~RAM: ____________________________ ,-_____ _. 

:le;:.ar::;r.ent. Fam Advisor :5050 
Fur,ct,c~· Home , Coi:imuni ty = 3'1')•1'l 

Service 
Service: Education 

Ed~cation Code, Section 31401; Cooperative Agreement 7-30-57. 

1915.7s 1975.76 
@ill; B,,cseted Estimated 

0.rect: 
Salar,es & Banef;ts $116,514 $114,000 
Ser·.ices & Su;,o:,es 10,048 12,100 
Depar.mer.t Overr.MO -o- -o-

---······················· 
St.btotal•tiirm Ce1ls $126,562 $126,100 

lncirec: Costs 90,449 90,449 
·······-··•····•····•····· 

Toa,I Co,u $217,011 $216,549 

FUNDING: 
C,.ar~-?S. Fees, etc.. $ -o- $ -o-
5ucven tic ns -o- -o-
Grants -o- -o-
lnt'1<·Func C~fl;es -o- -o-

Total F und101 
····s·······. -o·-··· $ ::o::·· 

Net County Costs $217,011 $216,549 

CAPITAL PROGRAM: (I.,.,_.., DIiiy: Mt illcludld in Pfotrlm costs) 
Ca;>ital 'Ju:lay 
Fi.eo As..ets 
Re,enue 

llel Cost 

STAFF YEARS: 
Oirt<:t Program 
o~ot. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ 
800 

-o-
789 

--··-··--····-o·-... 
$ 800 

10.00 
-o-

5.00 

·••··············"·Q"··• 
$ 789 

10.00 
-o-

4.00 

1976•77 19?6 77 
Proposed Bu<l~tt<I 

$120,578 $123,429 
14,045 14,045 

-o- -o-......................... 
$134,623 $137,474 

94,075 94,895 
·•·········•············· ·•·········· .. ···· •• 
$228,698 $232,369 

$ -o- $ -o-
-o- -o-
-o- -o--o- -o-·s· ...... -o-·· ·r • ···-o-···•· 

$228,698 $232,369 

$ -o- $ -o-
2 ,010 2,010 

. ........... -0- ...................... -0-.... . 
$ 2,010 

10.50 
-o-

4.00 

$ 2,010 

10.50 
-o-

4.00 

Need: Agriculture, with its $239,860,960 gross product value, provides 
i""iiiajor economic base to people of San Diego County. The strength of 
the industry, its efficient production, and resourceful utili%ation of 
its products, relies on a high level of technology adapted to local 
conditions, without which would result in reduced agricultural pro
duction thereby increasing food costs to the public. This technology 
is adapted to the County of San Diego by the University of California 
cooperative Extension under an agreement with the County to administer 
a program of education in Agriculture, Family and Consumer Science, 
and 4-H Club youth work. 

Description: To provide clerical and support services to the 
On1vers1ty of California's Cooperative Extension Service. Under 
cooperative agr•e-nt, San Diego County providea office facilities, 
regularly assigned automobiles; insurances such as County deems 
necessary, travel and subsistence expenses, public utilities, postage, 
111ateriala and equipment essential to field and office services; 
secretarial, clerical, custodial personnel1 also personnel as 111ay be 
needed to assist in laboratory and field operations. 

PROGRA.'I: Farm, Home Education Support 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
1'ctual Actual Bud~eted Est.Act. Bud-:.eted 

Univ. Cal. Staff 29 29 28 29 29 
Publications 
Distributed 348,492 427,355 470,000 470,000 500,000 

Office 
Consultations 8,603 12,878 11,564 11,600 12,000 

Phor.e 
Consultations 56,911 64,964 71,291 71,300 75,000 

Letter 
Consultations 6,092 6,395 4,000 4,000 7,811 

F1eld Test, 
Demo. Plots 434 358 350 350 400 

UNIT COSTS: 

Cost to Support 
a Man-Year $ 3,506 $ 5,006 $ 4,549 $ 4,392 $ 4,642 

OBJECTIVES: 

Provide at least the same proportional level of support to Unive~sity 
program staff as experienced in past. 

STAFFING SCHE:)t,;:,E 

PROGRAM: Farm and Ho- Education DEPT.: Farm Advisor 
Support 

Star!'-Years Salarv, 3ene!'!~ Ccsts 
Salary l975-7b ... ~,e-77 1975-ib 19';":::-,, 
Range Classification Budget Bl.ldgel: Budget il.ldget 

37.00 Secretary II 1 1 $ 13,516 $ 13,767 
27.00 Inteniediate Clerk 3 3.5 l2,681 38,732 
33.80 InterMdiate Steno 4 4 45,164 45,422 
36. 70 Field Assistant 2 2 26,650 27,012 

Salary Savings $~-1,504) $(-1,504) 

Total Direct Program 10.00 10.S $116,514 $123,429 
Department Overhead -o- -o- -o- -n-
Program Total ■ 10.00 10.5 $116,514 $123,42'1 
CETA 5.00 4.00 
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Function: 

Summary of Direct Public Services 

by Service and Function 

RECREATION AND CULTURAL 

Goal: To provide regional, sub-regional and local leisure facilities and programs 
for County residents and visitors and to provide education programs to 
institutionalized juveniles. 

Recreation and Cultural 

Recreation Facility 
Operation and Maintenance 

Facility Planning 
Development 

Parkland Dedication 

Education 

Recreation Services 

TOTAL COSTS 

Direct Revenue 

Net Costs 

1975-76 
Budgeted 

$3,453,648 

640,308 

3,125,800 

3,548,989 

156,889 

$10,925,634 

$ 6,882,804 

$ 4,042,830 

1976-77 
Budgeted 

$3,237,237 

581,420 

4,823,100 

4,085,260 

155,612 

$12,862,629 

$ 9,185,415 

$ 3,697,214 

-223-

Increase/ 
Decrease 

$(:-216,411) 

(-58,888) 

1,697,300 

536,271 

(-1,277) 

$ 1,956,995 

$ 2L302l611 

$ (-345,616) 

% 
Change 

(-6) 

(-9) 

54 

15 

(-1) 

18 

33 

(-9) 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

RECREATION-AND CULTURAL 

Recreation Facility Operation and Maintenance 

Sub-Goal: To provide an adequate,safe, well-maintained park system, with maximum recreational 
opportunities for the general public and to provide support for various cultural 
institutions such as museums, zoos, etc. 

Pro9:rams 

Regional/Subregional 

Local Parks 

County Beaches 

Special Use Parks 

Other Recreation and 

TOTAL COSTS 

Direct Revenue 

Net Cost 

Parks 

Cultural 

1975-76 
Budgeted 

$2,123,463 

344,835 

275,220 

201,330 

508,800 

$3,453,648 

$ 190,160 

$3,263,488 

1976-77 
Budgeted 

$1,961,521 

323,227 

282,891 

302,310 

367,288 

$3,237,237 

$ 277,055 

$2,960,182 

-224-

Increase/ 
Decrease 

$(-161,942) 

(-21,608) 

(-7,671) 

100,980 

(-141,512) 

$(-216,411) 

$ 86,895 

$(-303,306) 

% 
Change 

(-8) 

(-6) 

(-3) 

so 

(-28) 

{-6) 

46 

(-9) 
\ . 



I 
1 PROGRAM: _R_e-:a:.g_io_n_a_l.:../..:.S..:.u..:.b..:.r..:.e_,,g:...i...:.o_n_a_l_P_a_r_k_s ____________ ---:---:---•-4_5_3_0:--2-:--1 
I Funct,on: Recreation al & = 45000 ! i)eoanroent: Parks a. Recreat ioi: ., 5100 Cultural 

ervice: Rec. Facility Oper/,. 45300 
a1n . 

Administrative Code 430 

~ 
01rec:: 
Salaries & Bene!iu 
Services & Supplies 
Department Overhead , 

S..btotal-0nct Casll 

lndire-:tCom 
Total Costs 

FUNDING: 
C~arg~. Fees. ttc. 
Suove::tions 
(;rants 
lnter-F und Cha'¥1S 

Total fundilNJ 
Net County Cam 

19i5•76 
Bt..-<:c~:ej 

1975•76 
Estimated 

1976•77 
~ 

1976-77 
Budgeted 

1,251,103 1,005,992 1,094,742 1,139,806 
34,652 105,082 128,333 128,333 
65,366 150,320 152,078 157,984 

1,411,121 1,261,394 1,375,153 1,426,123 

-·-- .... .7.12.~;34;! ........... JJ.?.J.3.12 ........... Q.QJ .• <t.Q6 .......... J?.3~ .•. ~.~!! .. 
2,123,463 1,973,736 1,976,559 1,961,521 

165,000 

165,000 
1,958,463 

213,244 

213,244 
1,760,492 

227,658 

227,658 
1,748,901 

254,000 

254,000 
1,707,521 

CAPITAL PROGRAM: llllhfatiea nty: net ilcl•td in pro,ra111 cem) 
Cap,u; Outlay 
Fi><ed Assets 
Re"enl.t 

NII Coll 

STAFF V£ARS: 
Direct ?rogram 
Deot. 0-head 
CHA 

PROGRAM STAtEMENT: 

7,782,722 4,559,804 4,939,693 5,662,567 
9 721 10,431 29,150 29,150 

-··--4 ... 7JJ..a:1.oi ....... a ... 4~R ... '1J>.4 ..... a .. JQJJ:\l.~.s ..... t ... 7.TLJ.!~ .. . 
3,010,335 1,119,531 1,867,405 914,605 

93.34 
4.11 

12.00 

79.18 
8.20 
8.50 

82.75 
8.59 
5.00 

82.71 
8.59 
5.00 

Need: Because of the increase in County population, the public use of 
leisure time facilities such as camping and picnicking parks bas also 
increased. In order to meet this increasJng demand, it is necessary not 
only to maintain and improve services at existing developed parks, but 
also to 1evelop nP.w park acreage in proportion to the increase in visi
tor use. 

Deschiption: Regional Parks provide camping and/or picnicking facilities 
whic are utilized by County residents throughout the entire County. 
Subregir,nal park,; provide the ,;am<· opportunities on 1-wn•·rally a small<'r 
scale and are more heavily utilized by a limited geographical area. The 
Department of Parks and Recreation has the responsibility of operating 
and maintaining 16 regional and subregional parks. Because these parks 
serve the entire County population, they can be in an incorporated area 
as well as the unincorporated area. In these parks, the County provides 
full-time park ranger staff. The park rangers provide information and 
assistance to park visitors, reserve and Rssign camping and picnic sites, 
and provide special interpretive programs including environmental dis
plays, self-guided nature trails, and daytime and evening campfire pro
grams in the parks. The Department also maintains the parks including 
gardening, tree trimming, painting, cleaning and structural repairs. 
Maintenance work ia performed by County employees except for trash haul
ing which is more efficiently handled by outside contract. 

PROGR.Alf: Regional/Subregional Parks 

Ol7:PL1S: 
1973-74 
ACTUAL 

1974-75 
ACTUAL 

1975-76 
BUDGETED 

1975-76 
EST .ACT. 

1976-77 
BL"DGIT£D 

Visitor Days 2,772,994 2,955,481 2,962,458 2,985,000 3,014,850 

lumer of Picnic " 
Cuq)ing Reservations 

Total Park ,\creage-

3,853 

Puhlic Gse 650 

'I, of Parks with Interpretive 
Progran; 0 

Visitor Days Per Park Acre 4,266 

UNIT COSTS: 

O:ist Per Visitor Day 

OBJECTIVES: 

NA 

4,644 

750 

0 

3,940 

.74 

5,585 

750 

100'-' 

3, 9-49 

.66 

5,435 

750 

56'1, 

3,980 

.59 

6,226 

875 

94'1, 

3,445 

.58 

l. To establish special interpretive programs in all 16 Regional Parks 
to increase public awareness and enjoyment of the San Diego Co~nty 
Park system and the park environment. 

2. To increase annual visitor-day use at County parks, especially 
those not fully utilized, through the preparation and dissemination 
of brochures, information sheets and.booklets on the wide variety 
and locations of County parks. 

3. To increase revenues from concessions, leases and other private 
sector financing sources to offset park developemnt and/or park 
operating costs. 

4. To open to the public 100 additional acres at Guajome Park and 22 
acres at Sweetwater Park to maintain a constant ratio of visitor 
days per park acre in spite of rising visitor usage. 

5. To adjust park ranger staffing and hours of operation in each park 
to continue to provide an adequate level of public services in view 
of staffing and fiscal reductions. 



STA?Fn;c SCHEDliLE 

P!'\OGRA~: Regional/Subregional Parks DEPT.: Parks and Recreation 

Staff-Years Salarv & Bene~!t Costs 
Salary 191s-n, n-ro-77 l'H5-7b l97c:-77 
Range Class!!'1cat1on Budget Budget Budget Bud11:et 

A,::st. Park Ranger/or 
36.30 Park Ranger 38 35 507,779 474. 143 
44.60 Pk.Dist.Supervisor 2.-!8 0 47,821 0 
45.60 Pk.Mgmt.Specialist .96 2 17,940 37,496 
45.60 Rec.Serv.Specialsit l 1 18,028 19,821 
38.30 Sr. Park Ranger 5 5 70,225 76,236 
39.80 Supr.Park Ranger 10 11 169,617 183,367 
42.80 Painter 1.35 l 23,972 18.877 
40.50 Equip.Oper. I .49 .49 7,807 8,526 
41.46 Tree Yaint.Supr. .75 .75 12,524 13,310 
39.46 Tree Maint.Crew Ldr. 3.04 3.04 46,074 48,992 
41.76 Const.• Serv.Supr. . 76 .54 12,880 3,732 
3!).76 Const.& Serv.Wkr.III 3.47 2.59 51,362 39,172 
37.76 Const.& Serv.Wkr.II 1.54 .52 19,937 7,728 
36.76 Const.& Serv.Wkr.I 3.84 1.93 48,526 25,750 
35.tl) Gardener 1 0 10,826 0 
49.60 Chief Park Oper. .48 0 11,646 0 
37.30 Storekeeper I .48 0 6,571 0 
32.60 Int.Clerk/Typist .48 0 4,979 0 
33.80 Int. Steno .48 0 5,304 0 
47. 10 Dep.ChieL,Pk.Oper. .48 0 10,385 0 
49.60 Chief,Rec.Serviees .85 . 0 20,039 0 
38.46 Tree llaint. Wkr. 9 9 118,544 • 136,309 

Extra Delp 
28;40 Pool Attendant .66 .66 3,955 4,132 
35.30 Ranger Aide 2.30 1.41, 20,433 12,258 
32.60 Comm.Ctr.Sec'y .25 2.38 2,196 18,447 
35.30 Asst.Park Ranger 0 4.41 0 38,425 
32.80 Park Attendant 4.20 0 34,7R2 0 

Extra Help Benefits 7,809 4,947 

. 

Adjustments 2,969 16,000 
Prem.Overtime (-63,837) (-53,862) 

Total Direct Program · 93.31 82.71' 1,251,103 1,139,806 
Department Overhead 4. ll 8.59 53 777 153 716 
Program Totals 97.45 91.30 1,304,880 1,293,522 
CETA 12.00 5.00 
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PROGRAM: local Parks 

:le~rt:-:>ent: Parks 4l'ld ~ti.al • 5100 
Func:ion· ~tiGn'll/ 

CUltural 
Service: ........ - . .:--.., 

Facilities ~r/l-laint 

., 45301 
"45000 

•1.l.1.th0<1t·1: 

. Mr.ini.strative Cbde 430 

~ 
Q,rect: 
Salaries & Benefiu 
Ser••= & Supplies 
Department OVMhad 

Subtota~OinCI C.SU • 

Indirect Costs 
Total Casa 

FUNDING: 
Char~es. Fen. IIC. 
Suover.t,ons 
Grants 
Inter-Fund Chati;a 

To!:11 Fundina 
Ntt County Costs 

1975.7,; 
Budgeted 

;97S.76 
Estimated 

1976•77 
Proposed 

1976-77 
Buagetec! 

179,536 147,994 143,244 125,785 
34,416 18,823 53,823 53,823 

·-····-·.l8 • .520 ... •- .... 4.9.,.332._ ..... -4.l,.8.0.0. .... ········A.J •. 80.Q ..... . 
232,472 216,149 240,867 223,408 

-·--·l.l:L.3~.3 ......... llL.lU ....... J!>(;.,..lJ9 ............ ,..~., !UL .. . 
344,835 328,512 346,997 323,227 

9,000 

9,000 
335,835 

10,200 

10,200 
318,312 

10,200 

10,200 
336,797 

9,200 

9,200 
314,027 

'APITAl PROGRAM: {I~ llllly: ., illcllllltd iR pr,.aM costs) 
Cai:.iia1 Outi.v 
rise<: .i.sseu 
~ev1!nue 

N.iC.. 

§TAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

fROGRAM STATBIENT: 

1,850,620 1,632,420 2,223,800 2,010,400 
5,120 4,410 675 675 

_.1..,.6J.S.,.oo.o ... 1.,.4.5.6 • .ao.o ..... 2.,.221 .. eo.o ..... 2 .. 0.10.,.4.0Q ..... 
180,740 180,030 675 675 

14.89 
1.07 
3.00 

11.21 
2.52 
1.00 

ll.75 
2.64 
1.00 

9.29 
2.64 
1.00 

~eed: The ra~id growth of housing development in the unincorporated 
~rea has resulted in a need for small community parks in proximity to 
the homes of County residents. With intensive urban-style development, 
the recreational needs of residents in the unincorporated area become 
the same as those in the citie&. One of these is the need for small 
local parks for weekday family use, toddler play, after school games 
in order to satisfy the recreation demands close to home as recommended 
in the California Outdoor Recreation Resources :Plan. 

_Description: The County provides services for local parks in the un
incorporated a~ea. Upon incorpordtion, financial responsibility for a 
local park would be transferred to the new city. In 1975/76 the County 
Department of Parks and Recreation maintained 11 local parks dnd 2 
special district parks. In 1975/76, the County commenced development 
on three new local parks, Woodglen, Big Rock, and Mount Vernon. These 
three local parks, like the 11 other local parks, are ~aintained by the 
County-wide property tax. The maintenance of these local parks is 
currently performed by County employees. Maintenance is the only 
service provided by the county in local parks. Ic was the decision of 
the County•Board of Supervisors that after fulfilling grant development 
commitments on the last three local parks, no new additional local parks 
would be developed and maintained uy the County-wide property tax. 
Because local parks serve sm~ll community areas, it was not consiLered 
equitable to maintain an increasing number of local parks at general 
County taxpayer expense. Future development or maintenance of new local 
parks will depend on the establiahmen~ of a special tax base by lt•c~l 
residents. 

PROGRAM: Local Parks 

1973-74 1974-75 1975-76 1975-76 1975-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

Nuriler of IDcal Parks 11 11 14 12 14 

Nuttier of weal Parlt 
Special Districts 1 2 2 2 2 

Devel.oped Iocal Parlt 
Tv:::reaqe Per 1,000 
(l)unty Pop. (tni.na>rp. ) .148 .156 .22 .22 

UNIT COSTS: 

~ Olst Per 
$20,980 Iocal Parle MtlnWned NA NA $22,730 $24,824 

OBJECTIVES: 

1. 

2. 

To utilize outside maintenance contracts, instead of County em
ployees, in three new local parks to reduce the maintenance cost 
per local park. 

To work with the local park planning areas in forming local tax 
bases (Special Districts) to support development and maintenanef'! 
·of new local parks to increase the developed local park acreage 
per 1,000 population to 5 acres. 
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STA??I!m SCHEDliU: 

P~OGP.AM: Local Parks i:~?T.: Parks and Recreation 

Starr-Years Salary & Bene!'!~ ~osts 
Salary 1975-(0 1976-77 1975-76 l97ti-77 
Range Class1f1cat1on Budget Budget Budget Budget 

35.80 Gardener II 5 3 53,388 40,515 

39.30 Gardener Supervisor 1 1 15,028 16,065 

38.30 Sr.Park Maint.Worker 0 l 0 14,221 

36. 30 IPark Maint. Worker 0 2 0 27,752 

38.30 Sr. Park Ranger 1 0 14,046 0 

36. 30 Park Ranger 2 o· 26,274 0 

42.80 Painter .85 .5 15,093 9,438 

40.50 Equipment Oper. I .24 .24 3,824 4,176 

41. 76 Construction & Serv. . . 24 .24 4,068 4,325 
Supervisor 

39.76 Construction & Serv. .53 .53 7,845 8,015 
Worker III 

37.76 Construction & Serv. .24 .24 3,107 3,566 
Worker II 

36.76 Construction & Serv. .96 0 12,132 0 
Worker I 

44.60 Park Dist.~upervisor .24 0 4,628 0 

45.60 Park Mgmt. Specialist .48 0 8,970 0 

49.60 ~hief,Park Operation .24 0 5,823 0 

37.30 Storekeeper I .24 0 3,285 0 

32.60 1Int. Clerk Typist . 24 0 2,490 0 

33.80 !Int. Steno .24 0 2,926 0 

47.10 pep.Chief, Pk.Oper. .24 0 5,192 0 

!Extra Help 

32.96 .,ifeguard I .33 .16 2,576 2,040 

40. 80 ~sst. Pool Mgr. .33 .16 4,000 2,638 

31.66 Student Worker .25 .17 2,400 614 

32.80 ~ark Attendant 0 .OS 0 553 

~xtra ~elp Benefits 292 

~djustments 
Premium Overtime J39 1,500 

Salary S;ivings (-17 ,898) (-9,925) 
?ctal D~rect Program 14.89 9. 29 179,536 125,785 
Department Overhead 1.07 2.64 19 426 43 210 
Program Totals 15.96 11.93 198,962 168,995 
C'ETA 3.00 l.00 
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PROGAAM: County Beacbes 

Deoartment: Parks and Recreation 

Autr,ority: 

,. 5100 

,. 4 5305 
Function. RecreationaJ. ana ,. 4 :,uuu 

Cultural 
Servic•· Recreational Fae.• 45300 

Oper ./Ma int. 
Administrative Code 430 

~ 
Direct: 

5a:3ries & Benefio 
Service, & Supplies 
Deoartment Overheed 

Su~total-Dinct C.U 

Ind .ract Costs 
Total Costa 

FUNDING: 
Charges. Fees, etc:. 
Sub•entions 
Granu 
Inter-Fund Char;a 

Total Fundint 
89'::0.tyea.ts 

1975-76 
Budgeted 

1975•76 
Estimated 

167,560 154,103 158,766 
11,453 14,115 16,992 

·-·····U•D.00 ...... ·-····.:u .. a2.6 ........... 2.!!..:i.J.4 .... . 
191,013 191,244 196,292 

-o-
275,220 

-0-
275,451 

0-
284,734 

1976•77 
Budgeted 

163,695 
16,992 

........ 20.,.534 ..... . 
201,221 

-o-
282,891 

CAPITAL PROGRAM: (..,._._. lltlly: Mt illdlllltd in prOtf11m castJl 
Ca~-tal Cutlay 
l=i-ea Assets 
Rtwnu, 

11ft Cast 

SJAFF YEARS: 
Direct Program 
Oept. Overhead 
CETA 

ef!OGRAM STATEMENT: 

260,805 100,000 
10,950 10,950 

---10.Q.,.00.Q ............................... . 
171,755 110,950 

13.75 
.54 

1.00 

11. 72 
1.10 
1.00 

251,500 250,500 
1,210 1,210 

_.l.00.,.ao.a .. _ ··-····SS~llQ.(L ... 
152,710 196,710 

12.37 
1.15 
1.00 

12.37 
1.15 
1.00 

Need: Since fiscal year 1973-74, there has been a significant annual 
Increase of visitor days at County guarded beaches. This increasing 
usage results in a need for additional miles of accessible, lifeguard
ed, and well-maintained beach in order to maintain a constant level of 
service to beach users. In addition, there is a need to reduce bluff 
erosion caused by visitors using a variety of informal paths up and 
down the cliffs along the coast. 

Description: The County is responsible for beach maintenance and life
guard services i.n the unincorporated coastal area exclusive of State 
beaches. The unincorporated coastal area is 6 miles in length and lies 
north of Del Mar and south of Oceanside. county beaches are utilized 
by the general population throughout the entire county. At present, 
County beaches are maintained year round by County employees with con
tract services only for trash haul and sewer maintenance. The County 
currently maintains 5 beach parks comprising 2,092 lineal feet. In 
addition, 5 new beach accesses are scheduled for maintenance in 1975-
76 which will bring another 1,076 lineal feet into the maintained 
system. Lifeguard services are provided by County employees (mostly 
aeasonal/temporary) at 5 County beaches during the sU111111er. The only 
year round coverage is provided at Solana Beach. Maintenance and 
lifeguard service is funded by the County-Wide property tax. 

PROGRAM: County Beaches 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACT'JAL BUDGETED EST.ACT. BUDGETED 

Visitor Days at 
Guarded Beaches 360,000 766,000 1,565,400 896,220 1,048,577 

Beaches and AccesBBS 3 5 8 5 10 

No. of county Beaches 
w/Lifeguard Services 3 3 8 5 5 

Lineal Feet of Main-
tained Beach 1,584 2,092 2,092 2,092 3,168 

Visitor Days to 
Guarded Beach 120,000 255,333 195,675 179,244 209,715 

I of Beaches, 
Accesses Guarded 100, 601 1001 100, so, 

UNIT COSTS: 

Mtintenanoe Cbst Per 
Foot of Maintained NA NA $49 $b4 $41 
Beach 

Lifeguard Cost Per 
Guarded Beach NA NA $22,930 $30,143 $31,186 

OBJECTIVES: 

1. To utilize outside maintenance contracts, instead of County em
ployees, at 5 new beach areas to reduce the overall maintenance 
cost per foot of maintained beach. 

2. To achieve by public information and public relations methods a 
more even distribution of visitor use of County beaches to reduce 
overcrowded conditions at the better known beaches. 

3. To continue to work with the City of San Diego and other coastal 
cities in San Diego County in a joint effort to standardize and 
improve all coastal lifeguard service. 



STAPFI~lG SCh-=:DULE 

PROGRAM: County Beaches :EPT.: Parks and Recreation 

Staff-Years Salary & Benefit Coste 
Salary 197::i-,o 197b-77 1975-70 l97b-77 
Range Classification Budget Budget Budget Budget 

45.50 Captain Lifeguards l 1 20,115 20,794 

43.50 Lieut. Lifeguards 1 1 18,295 18,994 

41.46 Lifeguard II 2 2 28,433 34,577 

35.80 Gardener II 2 2 23,333 25,008 

38.30 Sr.Park Maint.Worke 0 1 0 14,221 

36.30 Park Maint .. Worker 0 l 0 13,876 

38.30 Sr. Park Ranger l 0 10,022 0 

36.30 Park Ranger 1 0 9,124 0 

40.50 Equip.Oper.I .27 ,05 4,302 870 

37.76 Const.& Serv.Wkr.II .02 .02 473 297 

36.76 Const.& Serv.Wkr I .20 .20 2,319 2,682 

49.60 Chief.Recreation .13 0 3,065 0 
Services 

44.60 Park Dist.Supvr. .06 0 1,157 0 

45.60 Park Mgmt.Specialis .12 0 2,242 0 

49.60 Chief,Par~ Optns. .06 0 1,456 0 

37.30 Storekeeper I .06 0 821 0 

32.60 Int.elk/Typist .06 0 622 0 

33.80 Int. Steno. .06 0 663 0 

47.10 Dep.Cbief,Pk.Optns .06 0 1,298 0 

42.80 Painter .80 0 10,182 0 

Extra Help 

32.96 Lifeguard I 3.85 3.85 30,2'38 36,014 

32.80 Park Attendant 0 .25 0 2,235 

Extra Help Benefits 2,563 

Adju>c;tments 
Sala"ry Savings ( -630) (-8,436) 

Total Direct Program 13.75 12.37 167,560 163,695 
Departrr.ent Overhead . 54 1.15 11 100 19 944 
Program Totals 14.29 13.52 178,660 183,639 
CETA 1.00 1.00 
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PROGRAM: Special;_ Use Parks and Historical Sites ,. 45 30 3 

~ 45000 Function: 
Department: Parks and Recreation ., 5100 

Recreational & 
Cultural --- ~-- = 4 c;~ I AuthOrity: Admini ■trative Code 430 Oper:~aint 

~ 
i:>irect: 
Salaries & Benefits 
Services & Supplies 
Oeoartment Overhud 

Sul11ota1-0iroct C0111 < 

lnairect Costs 
Total Casts 

FUNQING: 
Charges. Fees, etc. 
Subventions 
Grants 
lnter•Fund Cha,va 

Total FIIIHlia1 
Net County Com 

1975.75 1975.75 1976•77 1976•77 
Budgeted Estimated Proposed Budgeted 

93,089 140,678 148,929 159,606 
16,319 18,82~ 19,955 19,955 

-··d~:·H~······ ·······2it~~~ • ····-2~~:~g •• ········2~~:~~~···· 

-···-·IJ.,.6.8.J ...... ....... _J.J.,_~!U .. ........ 88, 442 .. .......... 81,670 ... . 
201,330 275,202 298,405 302,310 

201,330 275,202 298,405 302,310 

CAPlTAL PROGRAM: If---• only: not iRduded in (!'Ogram costs) 
737,300 767,300 1,200,000 1,150,000 Capital Outlay 

Fixed Assets 
Revenue 

Nat Coll 

STAFF YEARS: 
0 irect Program 
01tpt. Overhead 
CETA 

ffiOGRAM STATEMENT: 

2,280 2,280 
-----············ _ ............... 30_,.ooo .. . 

739,580 739,580 

8.85 
.54 

1.00 

11.57 
1.76 
1.00 

645 645 
._.}?.!!., 9!JCl ..... 1.,.!?.0.Q, ~0.9.; ... 

450,645 150,645 

12.13 
1.84 
1.00 

12.13 
1.84 
1.00 

Need: Due to increased leisure time and affluence, County residents are 
developing a wide range of special interests including horticulture, 
Glarine life, historical architecture, and history. The development of 
these special interests results in a need to preserve for future public 
use special botanical parks, historical sites, and architectural pre-· 
ae1vea. 

Description: Special use Parks and Historical sites can be in either 
the incorporated or unincorporated areas. These parks and sites are 

- visited by people throughout the County. The maintenance and opera
tion of these parks is performed by County employees and is supported 
by the County-wide property tax. Some very popular special use parka 
are Quail Botanical Gardena, Heritage Park and the South Bay Biologi
cal Study Area. The operation of these parka will be expanded to in
clude special informational displays and tours. 

PROGRA.~: Special Use Parks and Historical Sites 

OUTPUTS: 

tc:>. of Special 
Use Parks 

1'1:>. of Historical 
Sites 

Heritage Parlcs 
Attendance 

UNIT COSTS: 

Total Cost per Special 
use/Historical Park 

OBJECTIVES: 

1973-74 
ACTUAL 

7 

5 

NA 

NA 

1974-75 
ACTUAL 

8 

5 

14,286 

$16,892 

1975-76 
BUDGETED 

8 

5 

$15,662 

1975-76 
EST.ACT. 

8 

5 

24,000 

$21,344 

1976-77 
BUDGETED 

8 

5 

24,000 

$23,304 

1. To expand development at Heritage Park to increase public knowledge 
of and interest in Victorian architecture and life styles as mea
sured by park attendance. 

2. To promote and develop greater public interest in all historical 
sites throughout the County park system by means of special pro-
1110tional displays, guided or sel·f-guided tours, the news media, and 
c::oiaunity lectures by ranger staff. 
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SS-77 
STA?PING SCP.EDtiLE 

P~OGP.A:-1: Special use Parks 6 Historica.\;EPT.; Parks and Recreation 
<:"t-oc 

Staff-Years Salary & Bene !'1 t Costs 
Salary 1975-70 1970-77 1975-70 1970-77 
Range Class1t1cat1on oudget Budget Budget Budget 

35.80 Gardener II 2 4 16,987 54,020 

39.30 Gardener Supervisor l l 10,363 16,065 

42-80 Painter 0 .50 0 9,439 

40.50 Equip.aper. I 0 .22 0 3,828 

41.46 Tree Maint. Supr. .25 .25 4,175 4,436 

39.46 Tree Maint. Crew .96 .96 9,884 15,471 
Leader 

41.76 Const.& Serv.Supr. 0 .22 0 3,965 

39.76 Const.& Serv.Wltr.III 0 .88 0 13,309 

37.76 Const.& Serv.Wkr.II .20 .22 2,589 3,269 

36.76 Const., Serv.Wk:r.l 0 .88 0 11,801 

Asst.Park Ranger/ 
36.30 Park Ra_nger 1 1 13,136 13,624 

49.60 Chief.Rec.Services .02 0 472 0 

44.60 Park.Dist.Supr. .22 0 4,242 0 

45.60 Park Mgmt.Spec. .44 0 8,223 0 

49.60 Chief, Park Oper. .22 0 5,338 0 

37.30 Storekeeper I .22 0 3,012 0 

32.60 Int. Clerk Typist .22 0 2,282 0 

33.80 Int. Steno .22 0 2,431 0 

4 7 .10 Dep.Chief, Pk.Oper. .22 0 4,760 0 

Extra Help 

32.80 Park Attendant 1.n 1.75 10,086 15,204 

35.30 Comm.Ctr.Secy. .25 .25 2,196 2,049 

Extra Help Benefits 1,156 

Adjustment::; 
339 1,500 Premium Overtime I c;,_1,..n, c;,_, 'nnc 1-7 426 1-9 530) 

'Iotal Direct Program 8.85 12.13 93,089 159,606 
Department Overhead 54 1 R4 R.326 29 841 
Program ':'otals 9.39 13. 9 7 101,415 189,447 
CETA 1.00 1.00 
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! 
PROGRAM: Other Recreation and Cultural 

Ceoartment: Parka and Recreation • 5100 

.=..~:l'lOrity·. Administrative Code 430 

• 4 5306 
Func11on: Recreational and "'45000 

Cultural 
Servi~e: .,_ - "'--~ 1i t-v ,. 4 c; ,nn 

Oper/Maint. 

1975.75 1976•77 1976•77 
gzru_; 

1975.75 
Budgeted Estimated Proposed 81,;dgeted 

Dir~t: 
Salar~s & Benefits 
ServicC'I & Supplies (other charges) $ 508,800 
Department Overhead ·-························· 

$ 362,774 $ 394,748 $ 367,288 
-······················· •••••••·•••·•••·••·•••••• ---·············•·•········· 

S.bmal-Oirtct Calli 508,800 362,774 394,748 367,288 

lr-.direct CoflS 
Toral Casis $508,800 $362,774 $394,748 $367,288 

FUNDING: 
Cr.ar;es, Fees. etc. 
Suovention, 
Grants 
tnter•Fund C~ 

Taral f,.uliat 
N" Couaty CoS1s 

CAPITAL PROGRAM: 
Ca~iul Outlay 
Fixed Auets 
Revenue 

Net Cost 

STAFF YEAM: 
Dir~ Ptogram 
Oet>t. Overhead 
CETA 

16,000 12,000 
• 

........... 1,855 ................ lrB55 .............. 1,855 .... . 
$ 1,855 $ 17,855 $ 13,855 
$ 506,945 $ 344,919 $ 380,893 

p--.. only: Alt illclllllell ill pr .... qsb) 

PROGRAM STATEMENT: 

12,000 

1,855 
$ 13,855 
$ 353,433 

Need: Due to increased leisure time and an increase in the educational 
level of County residents, there has been an increase in public inter
est in cultural institutions (museums and fine arts galleries}, the per
forming arts, music concerts, etc. As the operational costs of provid
ing these services increase, local government has recognized the need 
to assure their continued existence through direct financial participa
tion and the encouragement of more financial participati9n from the 
private sector. 

Description: This program consists of County subsidies to private and 
other governmental entities which provide special recreational and cul-. 
tural programs for the benefit of the general County population. Di-
rect payment is made under contract agree-nts between the County and 
various organizations and is financed by the County property tax. Coun
ty Staff provides County Liaison support, program evaluation, and County 
budgetary control. 

PROGRAM: Other Recreational and Cultural 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST. ACT. BUDGETED 

CUltural institutiais 
Funding $114,564 $147,645 $233,913 $233,913 $281,275 

% of 'Iotal Goverrm:!flt 
Funding 161 241 241 251 

No. of CUltural Insti-
tution Visitor Days 2,504,927 2,554,631 2,674,000 2,674,000 2,492,000 

No. of Cit:y-(bunty 
Band Perfcmiances 64 69 86 87 87 

No. of 9w:inming Pool 
Agreetents Elaecuted 0 0 2 0 0 

UNIT COSTS: 

Cbunty O:ist per CUlt:ur:al 
Institution Visitor $.04 $.05 $.08 $.08 $.11 

OBJECTIVES: 

1. To work with the cultural institutions in developing attendance 
statistics which indicate usage rates by incorporated areas, un
incorporated area, and non-County areas to effect a more equitable 
distribution of funding responsibility between local governmental 
entities. 

2. To establish cost/benefit comparisons which will enable the County 
to eatabli•h funding priorities which result in maximum benefit 
from liaited tax dollars available for program support. 

-233-



Function: 

Service: 

Sub-Goal: 

Program 

Summary of Direct Public Service Programs 

by Service 

RECREATION AND CULTURAL 

Facility Planning Development 

To provide for the development of new parks through comprehensive planning 
and land acquisition activities. 

1975-76 1976-77 Increase/ 
Budgeted Budgeted Decrease 

Park Development $ 640,308" $ 581,420 . $ (-58, 888) • 

TOTAL COSTS $ 640,308 $ 581,420 $ (-58,888) 

Direct Revenue $ 

Net Cost $ 640,308 $ 581,420 $ {-58,888) 

-2 34-

% 
Change 

(-9) 

(-9) 

(-9) 



PROGRAM: Park Development ,.45601 
•45000 

Oep.1rtment: Parks I& Recreation • 5100 
FJnction: Recryatlonal/ cu tural 
Service: Facility Planning ..,45600 

Autrority: and Development 
Administrative Code 430 

~ 
Direct: 
Saiaries & Senefits 
Servicu & Suppliu 
o,oanment Overheed 

$1,atatal-Dinct r:.a• 
Indirect Cosu 

f9"'C-

FUNDING: 
Charges, Fees, eu:. 
Subventions 
Gr1nts 
lnt,r•fund CNfllll 

"f1111F..-1111 
lletC.-VC.. 

197S-76 
~ 

1975.75 
Estimated 

1976•77 
~ 

1976-77 
~ 

358,635 340,259 338,401 277,964 
218,535 218,535 194,155 179,422 

-··-··2.l+.Q7.JL .......... H.,.O.U ......... .l.~ .• J.i~L. .. _ ..... ULJ1.9. .... . 
598,245 575,806 547,696 472,526 

_. ___ 10.._000 ............ 10.,000 ........ 118.,133 .. ··--·108.,894._ .. 
668,245 645,806 665,829 581,420 

668,245 645,806 665,829 581,420 

~ 'ft9GRM: • IWu:wtiua-,: Ml....., .. ..,......, 
CtpiQj Outlly 
Fixed Assets 
Revenue 

fllllC.. 

fttffYIMII: 
0-nct Program 
O.pt. o_.i.ci 
CITA 

t895if5MfSJAIEMENJ: 

710 710 50 50 - - - --- -.--••-•••••••n•H•• •-•••••••••-••••-••••••• •••••••-••• •• .. •••-•- •-••-•-••••-•---•• 

710 

20.17 
.74 

1.00 

710 

18.50 
.74 

1.00 

18.50 
.78 

1.00 

50 

14.50 
.78 

50 

Roed: As County population increases, the public use of leisure time 
tacllities aucb aa campin1/picnic parks, beacllee, a.ad local parks, al90 
iocreaeea. In order to meet this increasin1 demand, it is ■ecessary to 
develop new parka at a rate which will •aiatain tbe preeent ratio of 
CoQClty population to develoP41d park acreace. In addition•• County 
pc:>putatton srows, so does land development. Throuch tbe park develop
ment progr-, the County 1• able to preserve tor future seaeratioas 
natural land areas of ecological importance, sites for future local 
parka, and to prevent coastal bluff erosion. 

Description: The park development program encompasses all of the park 
aevelopment activities performed by the Park Development Divieion in tbs 
County paru and Recreation Depart-at. The develop111ent of new parks 
1• directed by coaprebensive plannin1 progrlllU approved by tbs Board of 
8upervieore. All plannin1 and land acquieition activitiea are financed 
by the County-wide property tax. The funds for actually acquiring park 
land for the physical development of Regional, Beach, and Special Use 
Parks are obtained through County-wide property tax in conjunction witb 
federal and state funding. In the local park proeru, the funds for 
parkland acquisition and development are derived from land dedications 
and fWlds obtained from local land developer• under the County•• Park 
Land Dedication Ordinance. 

PROGRAM: Park Development 

OUTPUTS: 
1973-74 
ACTUAL 

!l'?Ponal/Subregional Parks: 

Total Park Acreage 10,000 
Total Developed Acreage 650 
Percent of Developed 

Acreage to Total Park 
Acreage 6.~ 

County Population to 
Total Park Acres 152 
Developed Park Acres 2,~ 

County Beaches: 

Additional Beach Acee-es O 
Planned 

Local Parks: 

Additional Local Park 
Acreage Acquired 0 

Percent of Local Park 
Planning Areas with 
Developed Parka 181 

Developed Local Park 
Acreage Per 1,000 
Population in County 
(U.incorJi<)rated) .1• 

Percent of Developed 
Park Acreaee to Total 
Park Acreage 66.9' 

CBJJg'IVI@: 

1974-75 
ACTUAL 

12,000 
750 

6.3' 

1.30 
2,082 

2 

:Mc 

11' 

.Ul8 

.?OJ 

1975-76 
BUDGETED 

2 

1975-76 
EST.ACT. 

12,450 
750 

6.(1.L 

129 
2,137 

2 

82 

191 

. 2:1 

46.4'1 

1976-77 
BUDGETED 

13,350 
875 

6. a'.' 

103 
1,878 

0 

144 

111& 

•• 

23.9' 

1, To acquire 800 addi~ioaal acr- for future re1i0Dal park development 
to maintain a constant ratio of County population to park acre. 

2. To develop and open to the public 100 aclclitiODal acr- at Gu&Joae 
Park and ti acre• at lweetwater Park to 11&i■tala a coaatut ratio of 
County population to de,._lopecl park acre. 

3. To develop two • .,, 1-acb &Coetllte& ("D" M. aad ••.r- st.} to fu.rttaeT" a 
aore ev- dietributioa of Yisitor uee of Couaty 1"&cbea aa4·to 
reduve·blutf eroeioa bJ pro,,iCiac ataire at beac• accee.ea aow aenred 
bJ deetructi•• toot patu. 
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SS-77 
STAFFING SCHEDULE 

PROGRAM: Park Development DEPT.: Parks and Recreation 

Staff-Years Salary & Benefit Costs 
Salary l975-7b 1910-77 1975-/b 1976-77 
Range Class1f'1cat1on Budget Budget Budget Budget 

48.20 Admin.Asst.II/I/ l l 22,347 21,803 
Trainee 

28.30 Jr. Clerk Typist l 0 8,367 0 

33 .80 Intermediate Steno 2 2 21,552 22,959 

36.30 Senior Steno 1 1 13,050 13,302 

47.70 Assoc. Landscape 1 1 22,253 22,837 
Arch. 

52.60 Sr. Civil Engineer l 0 27,937 0 

47.40 Park Planner 6 4 121,143 88,220 

54.30 Park Develop. Dir. 1 1 29,804 31,107 

so.so Senior Planner 2 2 47,055 51,134 

49.54 Assa.Civil Engineer 1 1 24,211 24,890 

41.26 Drafting Tech. II 2 1 30,542 16,634 

!Extra Help 

31. 66· Student Worker 1.17 .s. 10,170 3,648 

Extra Help Benefits 245 

Adjustments 
Salary Savings (-19,796) ( 18,815) 

Total Direct Program 20.17 14.50 358,635 ~77, 964 
Department Overhead .74 .78 18,846 13 886 
Program Totals 20.91 15.28 377,481 ~91,850 
CETA 
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Function: 

Service: 

Sub-Goal: 

Program 

Summary of Direct Public Service Programs 

by Service 

RECREATION AND CULTURAL 

Parkland Dedication 

To provide for the accumulation of revenues from fees paid by developers for 
the purpose of acquiring local park sites. 

1975-76 
Budgeted 

1976-77 
Budgeted 

Increase/ 
Decrease 

Local Parkland Development $3,125,800 $4,823,100 $1,697,300 

TOTAL COST$ $3,125,800 $4,823,100 $1,697,300 

Direct Revenue $3,125,800 ·$4,823,100 $1,697,300 

Net co·st $ $ $ 

-237-

% 
Change 

54 

54 

54 



PROGRAM: Local Park DevelOPf'l!~t .. • 455XX 

Department: Parks and· Recreation 
Function: Recreational and • 4 5000 

Cultural 

Authority: 
Service: Parkland Dedication• 45501) 

Ordinance 
County Code of Regulatory Ordinances (810.101) 

COSTS: 
Direct: 

1975.75 
Budgeted 

1975.76 
Estimated 

1975.77 
Prooosed 

1976-77 
~ 

8ther. CharR;ea 1,929,900 3,196,500 2,691,300 2,691,300 
Services & Supplies 
l'ixed Asae·ts • • •• 

399,300 994,300 2,131,800 2,131,800 
·-••' 796,600 .. _ ........... 0 ........................ 0 ..................... 0 .......... . 

SubtotJl•Oirect Costs 3,125,800 4,190,800 4,823,100 4,823,100' 

Indirect Costs 
Tollll Cests 

FUNOlmi; 
Charges, fees, etc. 
FUl'ld Balance 

Gr,nts 
lnter•Fund Charges 

Total f 1111dint 
Net ~••nty Costs 

3,125,800 

1,000,000 
2,125,800 

3,125,800 
0 

4,190,800 

1,626,600 
2,564,200 

4,190,800 
0 

Cft'ITAl PROGRAM: lhlfer.aie119tlly: Mt......,ia,r .... CMllt 
Capital Outlay 
Fixed Assets 
Revenue ··-··----•-···-········ -······-··•···· 

Ntt Cftl 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

fflOGAAM STATEMENT: 

4,823,100 

1,626,600 
3,196,500 

4,823,100 
0 

4,823,100 

1,626,600 
3,196,500 

.4,823,100 
0 

~eed: The rapid growth of housing develo~nt in the unincorporated area has resulted in a need for s111all COIIIIIIUllity parks in proximity to 
the boaes ol CoUfttY residenta. ~itb intensive urben-style developaent, 
the recreational nMds of r .. idents in the unincorporated area be-
come the same as those in the cities. One of these is the need for 
s-11 local parks for veekday family use, toddler play, after •chool 
games in order to satisfy the recreation demands close to home as re
commended in the California Outdoor Recreation Resources Plan. 

Descri}tion: This proqram was established by the Board of Supervisors 
in 197 /73 for the purpose of accW11ulating funds for local park ac
quisition and develop-nt. Revenues to t~i• fund are entirely from 
fees p&id by developers as required by the Parkland• Dedication Ord• 
nance. Land acquisition expenditures are shown•• Services and Sup-
0lics. This is because local park land acquisition projects are bud
geted in the Facilitie• Develo9-nt Budget. Thie •pecial fund then 
reimburse• Facilities Oevelop-nt fr0111 Special Departmental Bxpense 
(Acct. No. 2340). The amount shown in Other Ch~rie• is the ending 
year fund balance or the difference between Pund nq (available) and 
the a110unt to be spent in Services and Supplies. 

OUTPUTS: Not applicable. This pro9r- is a special fun~. 
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Function: 

Service: 

Sub-Goal: 

Program 

Summary of Direct Public Service Programs 

by Service 

RECREATION AND CULTURAL 

Education 

To provide ~qual public access to informational, educational and 
recreational library materials and programs. 

1975-76 
Budgeted 

1976-77 
Budgeted 

Increase/ 
Decrease 

Library Services $3,5~8,989 $4,085,260 $ 536,271' 

. TOTAL COSTS $3,548,989 $4,085,260 $ 536,271 

Direct Revenue $3,548,989 ~4,085,260 $ 536,271 

Net Cost $ $ $ 

-239-

% 
Change 

15 

15 

15 



PROGRAM: ---------~L-I~B_!lA!~~-Y_S_E_R_V~I-=CE_S-----:-~---------="=-";:.;5::..:8::..:0c.:3:__-4 
Function: Recreation , -,45000 

Oc;>artment: County Library ,_ 4 950 Cultural 
Service: Education =4 5800 

Authority: 
Education Code 27263 

co·srs: 
~t: 

SaiJrics & Beriefits 
S=ic~ & Supplies 
De;,artment Overhead 
Inter-Fund Charges , 

Subtotal-Direct Cosu 

1975-76 
Budoeted 

1975-76 
Estimated 

1976-77 
Prooo~ed 

l976-77 
Budgeted 

$1,668,148 $1,616,828 $1,824,428 $1,825,227 
1,762,254 1,635,610 2,146,507 2,146,507 

118,587 109,907 114,600 113,801 
--·--·:-c.!l:e- . .C:e---·-···.2.SO-)- (.~·-··-····2'.7-S}.-- --{-------.21~ 
$3,548,989 $3,362,095 $4,085,260 $4,085,260 

Indirect Costs __ -2.Q.7.,.4.9.2.~-- _.2.0.7.r4-9.l-'-- ___ }._?.6. ,.!i.!iA.-. _____ U.6.,.55i._ 
TotilCests $3,548,989 $3,362,095 $4,085,260 $4,085,260 

*Information_o~n~l~v~--th-.e,....s~e_,_c~o~a~t~s ...... b~u~d~g~e~t~e~d-i~o ...... a~p~p-ro..,..p=r~i-a~t~e::-::a~c~c~o~un=~t~s __ 
FUNDING: 

Charges. Fees, etc.. 
Subventions 

• Grants • 
Fund Balance 
Property Taxes 

Tat.al FIIMitit 
•a Councy Co• 

$ 51,000 
313,728 
57,617 
60,000 

3,066,644 

$3,548,989 
$ -0-: 

$ 61,400 $ 
313,729 
74,000 

242,514 
2,832,76:J. 

61,400 
378,707 

88,205 
312,000 

3,244,948 

$3,524,404 $4,085,260 
$ ·-o- $ -o-

$ 61,400 
378,707 
88,205 

j12,ooo 
3,244,948 

$4,085,260 
$ -o-

CAPITAL PROGRAM: ll•f«•tiH ollly: not included in pr09ram co,tsl 
Capital Outliy 
fixed Auau 
Revenue 

"" Cost 
§IAFF YEARS: 

Oirect Program 
Oept. 0v¥haid 
CETA 

P11QGRAM STATEMENT: 

• $ 5,600 $ 5,600 $ -o- $ 133,500 
. 35,608 36,008 50,560 50,560 . 

_jl.,.2.0B-... : .. _____ il.:6.0& ..... ---SO.,:S~O--- ---U•-,-040--
$ -o- $ -o- $ -0- $ -0-

---------------------------=-158.08 
8.00 

12.00 

150.04 
7.00 
9.46 

169.50 
7.00 

12.00 

169.50 
7.00 

12.00 

Meed: To facilitate and max~m~ze the public pursuit of information and 
Giow'ledge, comprehensive library resources and services are necessary 
for the 528,000 citizens of the library service area which consists 
of the unincorporated portions of the County and the Cities of Del Mar, 
El Cajon, La !-1esa, Imper:ial Beach, San Marcos and Vista. 

-oescription: Thirty-four branches and two bookmobiles provide to the 
residents of all ages access to 598,000 volUll\es and 380 periodical titles, 
in addition to non-print media such as 467 16mm films and 1,850 audio 
cassettes. Staff in each facility is available to provide information 
research assistance including government information, and social service 
agency referrals. S?ecial interest presentations such as puppet shows 
and story hoJrs are provided, as are services to the Spanish-speaking. 
The Headquarters facility houses the Department Administration, Pro
fessional Support and Special Program Divisions. The Professional 
Supr,ort Stpf~ coordinates materials acquisitions and answers difficult 
reference questions referred from the bran~hes. The Special Program 
Division provides coordination of the Audio Visual, Children's Services 
and Mexican-American Programs. The Administration Division provides 
personnel, fiscal and clerical support functions including centralized 
cataloging and processing of new materials. 

PROGRAM: Library Services 

OUTPUTS: 
1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Bw!2eted Est.Act. Bud2eted 

Reference Service N/A N/A N/A 2.82 1.00 
User Satisfaction 
(. o--4. oo scale) 
Circul.ation per 

4.70 4.83 5.00 5.00 5.10 Capita 

Circulation per 
13,956 15,969 16,078 Man-Years 13,619 15,048 

Film Audience per 
N/A .48 .49 .o .so Capita 

Presentations 
Audience per 

.17 .16 N/A .14 .14 Capita 

El Cajon Circulation 
s.so 6.28 6.76 6.83 6.90 per Capita 

Mexican American 
Materials Circulation N/A 37,636 41,400 82,592 88,373 

UNIT COSTS: 

Information Unit Cost N/A $ .98 $ 1.28 $ 1.08 $ 1.26 

OBJECTIVES: 

l. Increase user satisfaction with reference/reader •••i•tance service. 

2. Increase circulation/capita. 

3. ·Increase circulation/man year. 

4. Increase film audience/capita. 

-5. Maintain presentation audience/capita. 
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SS-77 
STAFFING SCHEDULE 

PROGRAM: Library Services DEPT.: County Library 

Staff-Years Salar•, & Bene!'it Co::;:s 
Salary 1975-7f> 1976-77 1975-7f> 1976-77 
Range Classification Budget Budget Budget Budget 

33.90 Intermediate Acct. 
Clerk 1.00 1.00 $ 11,197 $ 10,998 

32.90 Intermediate Clerk 
Typist 16.42 18.50 169,135 198,269 

28.60 Junior Clerk Typist 8.00 8.00 66,747 68,881 
36.40 Senior Clerk Typist 1.00 1.00 12,920 13,176 
29.40 Asst. Book Repairer 2.00 2.00 18,626 18,946 
37.64 Bookmobile Driver 2.00 2.00 24,790 25,943 
32.90 Book Repairer 1.00 1.00 10,976 11,158 
31.90 Branch Lib. Aid II 20.17 21.50 199,562 227,352 
28.90 Branch Lib. Aid I 32.42 36.84 293,615 336,051 
34.90 Branch Lib. Asst .. 20.32 20.33 240,773 244,305 
37.00 Catalog Technician 1.00 1.00 13,002 13,539 

. 44.20 Librarian III 15.00 18.00 274,786 337,722 
42.20 Librarian II 10.00 7.00 166,985 122,593 
40.20 Librarian I -o- 2.00 -o- 31,518 
22.80 Library Page 16.00 16.58 97,083 105,437 
46.66 supervising Libn. 2.00 2.00 41,572 40,309 
36.76 Audio Visual Tech. 1.00 2.00 12,191 24,669 
43.50 Carpenter 1.00 1.00 . 17,383 18,437 
25.80 Extra Help 7.75 1.1s· 59,844 63,126 

Adjustments (-62,039) (-87,202) 

·-Total :Hrect Program 1!>8.08 169.50 $1,668,148 $1,825,:!::7 
D~~artment Overhead R.00 7.00 118 587 E.1-L I! '1~ 

Program Totals 166.08 176.50 $1,786,735 $1,939,028 
CETA 12.00 12.00 
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Summary of Direct Public Service Programs 

by Service 

Function: RECREATION AND CULTURAL 

Recreation Services Service: 

-Suh-Goal: To provide social, recreational and cultural activities to youth and isolated 
families. 

Program 

Recreational Services -
. Federal Revenue Sharing 

TOTAL COSTS 

Direct Revenue 

Net Cost 

$ 

$ 

$ 

$ 

1975-76 
Budgeted 

156,889 

156,889 

156,889 

$ 

$ 

$ 

$ 

-242-

1976-77 
Budgeted 

155,612 

155,612 

155,612 

$ 

$ 

$ 

$ 

Increase/ 
Decrease 

(-1,277) 

(-1,277) 

(-1,277) 

. I 
Change 

(-.01) 

(-.01) 

(-.01) 



PROGRAM: __ RE_CR_EA_T_I_ON_A~L_S_E_RV~I_CE_S_-_FE_D_E_RA_L;__RE_V_EN_U~E_S_H_AR_I_N~G ______ --..!:.._4~57_0_1---l 
Function: Recreational/Cultural' 45000 

De:,ann"ent: • 3100 
Serv, : Recreation Services = 45700 

Autt,ority: Public Law 95-512, Chapter 5 of Division 7 of Title I of the Government 
Code, Board of Supervisors Action of 10-29-74 (4) 

i;Qru_: 
Direct: 

Salaries & Benefits 
Services & Supplia 
Oepanmcnt 0-head 

Svbtollll·DiHct Cesla ' 

Indirect Costs 
Total CeSIS 

E!JNOING: 
Charges. Fees, etc. 
Subventions 
Grants 
lnter•Fund Ch¥ga 

Taulflllldillt 
111ft County Costs 

1975.75 
Budgeted 

1975•76 
Estimated 

1975.77 
Proposed 

1976-77 
Budgeted 

$146,880 $146,880 $154,514 $145,100 
.............. 9.,636 ................. 8.9.13 .............. 9.,969 ................... 9. .. 5.9.l ... . 

$156,516 $155,793 $164,483 $154,697 

-·--·$156,~~ ... ·----$156,n~·- ..... $165J~--· -····--$155,~n··· 

$156,889 $156,166 $165,148 $155,612 

c,aPtTAL PROGRAM: 11 ....... ...,: 1111 illcl .... ill ,,..,. .. .cs1 
~pita! Outlay 
fixedA..u 
Revenue 

NII Co• 

STAFF YEAR$· 
Direct Progr
Oept. o-hetd 
CeTA 

PROGRAM STATEMENT: 

s 134 

.40 

.30 

$ 134 - - -$ 134.... ............. . .................. ·······--· 

.40 

.30 

.40 

.30 

.30 

.22 

NEED: Therw 1s a need to provide social, recreation and cultural activities for youth and 
TsoTated families in order to develop or maintain positive social relationships in the 
CORfflUfli ty for these target groups. 

DESCRIPTION: Services provided through HCSP contracts expand access to social. cultural. 
111a recreational activities to specialized target groups. These services tnclu• 
activities such as soci1lization for rur1l f111111es. recreational services, and exposure 
to cultur1l activities for youth. 

PROGRAM: RECREATIONAL SERVICES - FEDERAL REVENUE SHARING 

OUTPUTS: 

Nunoer of People Served 
lklit Cost 

NUlllber of Youth Served 
Unit Cost 

OIJECTIVES: 

1973-74 
ACTUAL 

N/A 
N/A 

N/A 
N/A 

1974-75 
ACTUAL 

N/A 
N/A 

N/A 
N/A 

1975-76 
BUDGETED 

3,370 
$30.28 
Per fn-
dividual 
served 

3,200 
$28.76 
Per youth 
served 

1975-76 1976-77 
EST.ACT. PROPOSED 

3,370 2,528 
$30.28 $31. 79 
Per In- Per in-
dhicl.lal dividual 
served served 

3,200 2,400 
$28.76 $30.20 
Per youth Per youtll 
serwed served 

1. To prov\de access\ble, culturally or11iflted social and cultural activities to 2.400 
youth fr011 low income families. 

2. To provide social and recreational activities to 128 isolated Incliills ltvtng on, 
reservation. 

3. To provide COIIIIIUll1ty-based recreational services to expand and ~11aent the.efforts 
of govemaent operated service facilities. -
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Function: TRANSPORTATION 

Summary of Direct Public services 

by Service and Function 

Goal: To provide safe and efficient transportation systems and facilities to the 
citizens of San Diego County. 

Transportation 1975-76 1976-77 Increase/ % 
Budgeted Budgeted Decrease Change 

Public Transportation 

Roads - Rehabilitation & 
Betterments 

Roads - New Construction 

County Roads Maintenance 
& Operation 

Airports 

TOTAL COSTS 

Direct Revenue 

Net Costs 

$ 195,643 

4,866,784 

4,661,169 

6,796,158 

1,079,830 

$17,599,584 

$16,910,079 

$ 689,505 

$ 299,726 

4,319,182 

1,845,535 

8,230,768 

877,500 

$15,572,711 

$14,910,701 

$ 662,010 

-244-

$ 104,083 53 

(-547,602) (-11) 

(-2,815,634) (-60) 

1,434,610 21 

(-202,330) (-19) 

$ (-2,026,873) (-12) 

$(-1,999,378) (-12) 

$ (-27,495) (-4) 



Function: 

Service: 

TRANSPORTATION 

Summary of Direct Public Service Programs 

by Service 

Public Transportation 

Sub-Goal: To cooperatively develop and implement a balanced multi-modal public transportation 
system for San Diego County which will significantly improve public transportation 
services and facilities for the citizens of San Diego County. • 

Program 

Public Transportation/ 
Corridors 

TOTAL COSTS 

Direct Revenue 

Net Costs 

$ 

$ 

$ 

$ 

1975-76 
Budgeted 

195,643 

195,643 

0 

195,643 

-245-

$ 

$ 

$ 

$ 

1976-77 
Budgeted 

299,726 

299,726 

101,499 

198,227 

$ 

$ 

$ 

$ 

Increase/ 
Decrease 

104,083 

104,083 

101,499 

2,584 

% 
Change 

53 

53 

100 

1 



GFP 2 Rev 7-13-76 

PROGRAM: ---=P;..;u:;;b=-1=-i=-· c=---T.;;.;;..ra=-n;.;;.;;.s._o.c..=-r..;;.ta~t..;;.i..;;.o_n-'-/-"C..;;.o..;;.r..;;.r..::i..::d..:o..::r..:s;___--,==-=-===.:-:-=--=-•,:3~8r,Or,Or,lr--1 
Function: Transportation • 

;Jepartment: Transportation • 5700 
Service: 

Authority: San Diego County Administrative Code Section 455. 2, Transportation 
Development Act of 1971, and Specific Board directives. 

~ 
Direct: 
Sa:ari,s & SenefiU 
Seuices & Supplies 
Department Overheif:1 

5ubtolal·Dirtet Cons 

Indirect Com 
TDlalCosls 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Gnints 
lnter•Fund Chargel 

Tola! fun•int 
Ntt County Cosu 

1975.75 
~ 

$ 0 
170,044 

·-··········--··o ..... . 
$170,044 

1975-76 
Estimated 

$ 0 
259,179 

................. 0 ..... 

$259,179 

1976•77 
Proposed 

1976-77 
~ 

$ 0 $ 0 
308,403 291,510 

................... a .................... o .... -
s3os, 403 $291,510 

_ ..... 25y599 ............. 25y59.!L ............. 8.,.221 ............. 8.,21.6. .... _ 
$195,643 $284,778 $316,624 $299,726 

$ 0 $ 3,000 $ 6,000 $ 6,000 
0 6,159 24,968 25,499 
0 25,073 70,000 70,000 

-•-o-••--H••-••••••• ·-••*-••--·---·-·--····· ............... __________ 
-·foi,499 0 34,232 100,968 

$195,463 $250,546 $215,656 $198,227 

CAPITAL PROGRAM: l""--iN lilly: • illd.-111 i• ,....,.. cetul 
C,c,ital Outlav 
Fixed Assets 
Revenue 

NttCNt 

STAFF VEAR$:. 
Direct Pr:,gram 
Oept. Overhead 
CETA 

fflOGRAM STATEMENT: 

~· 

$193,900 $193,900 $483,700 $483,700 
0 0 1,200 1,200 

__ .l..9.l.,!10.Q...... _.l.U,.9.0.IL.... _ ... 4.83.,.1.0.0.... . ... !t.lU.,.Z.Q.O.._ 

(4. 50) 
(l.66) 
(2, 00) 

0 0 $ 1,210 $ 1,210 

(6.16) 
(2.83) 
(2.00) 

(6.66) 
(3.13) 
(2.00) 

(6. 41) 
(2.27) 
(2.00) 

The County contracts for over $1 million in bus service for the 
citizens of the unincorporated areas (from the San Diego Transit 
Corporation and the City of Oceanside, North County Transit Devel
opment Board after July l, 1976). These operations are paid for 
with Local Transportation Funds (LTF) and do not appear in any 
County budget. The cost of independent County administration and 
monitoring of the contracts caMot be charged to the LTF. But it is 
necessary for the County to maintain an independent status in order 
to evaluate the contracts and service. It is also necessary to 
reapond to citizen requests for relocations, additions, and chan9-
in the bus service which the county contracts for, The county 
operates a two-bus mobility project in the east County with LTP, In 
addition to providing public transportation services, there·is a_ 
need to provide staff aupport to the Board of Supervisors regarding 
transportation policies, financing, legislation, and interagency 
coordination. This is the program in which transportation staff 
support is funded. 

PROGRAM: Public Transportation/Corridors 

A. Transportation Services 

The Board has identified public transportation as a high priority 
need. The programs provide for bus contract management including 
operational planning, coordination with other systems, response 
to citizen inquiries, cost effectiveness analysis, and financial 
administration. 

Public transportation service for the rural areas of the County 
was approved by the Board of Supervisors for the first time in 
1976. This program provides for County operation of the South
east San Diego County Transit Project. 

The Board of Supervisors has directed that Federal Aid Highway 
Funds be used for transit projects. Activities necessary to the 
construction of these projects are included in this program. 

In response to State legislation, the Board of Supervisors 
entered into a joint powers agreement with Orange and Los 
Angeles Counties to provide additional rail passenger service 
between San Diego and Los Angeles. Participation in this 
agreement requires technical support to the CTSO Board of 
Directors, which includes a member of the Board of Supervisors. 

The concept of automobile carpools to conserve energy and 
reduce congestion has been endorsed by the Board. The Board 
has contracted with the City of San Diego, the State, and CPO 
to fund and implement a regional carpool program. This program 
provides staff support for the carpool program, 

a. Board of Supervisors' Support, Interagency Coordination, Agreements 

This program also provides reports, agreements, and interagency 
coordination necessary to support the Board of Supervisors in 
transportation mattera. The provision of transportation services 
has become increasingly complex due to the recent formation of 
new agencies and changing roles of existing agencies, fundiD9 
deficiencies, and new State and Federal laws and guic!elines. 

This program provides special studies and reports as directed 
by the Bciard of Supervisors on a wide range of transportation 
policy and financial matters, and includes the draftiD9 and 
review of new legislation. 

In order to be effective, it is essential that transportation 
services and projects be coordinated with other agencies. This 
program provides for County participation in local and regional 
transportation c011111ittees and studies. 

Fur,ding is becoming critically deficient for transportation 
services and projects, both roads and transit, This program 
provide~ staff to maintain an a-reness of State and Federal 
grant programs and to Mek funding to support approved projects. 

The City-county Thoroughfare Program, which distributed a 
portion of the County's gas tax funds to the cities, was recently 
discontinued by the Board of Supervisors. However, previous 
c~ita.,ts -de by the Board of Supervisors require the ccm
pletion of an est1-ted twenty (20) cooperative project agr-
aents. This progr- provides that support. 

-246-



PROGRAM: Public Transportation/Corridors 

B. (Cont.) 

State and Federal regulations require local determination for 
Federal Aid Urban (FAU) transportation funding priorities. The 
County Board of Supervisors is required to approve the multi
year FAU program and staff support for this effort is provided 
in this program. 

Description: Contract for bus services, operate Southeast San Diego 
Mobility Project, secure transportation funds, increase AMTRAK train 
service, encourage carpools, and provide reports, agreements, and 
necessary interagency coordination to accomplish these activities 
and other Board-directed transportation involvements. 

1973-74 1974-75 *1975-76 1976-77 
OUTPUT INDICATORS: ~ ~ Est. Act. Bud~eted 

I park & ride facilities 
constructed 0 201 

' asphalt bus stop landing 
pads constructed 0 so, 

I bus turnouts constructed 0 20, 

' bus stop shelters constructed 0 1001 
I dial-a-ride service in 

Fallbrook implemented 0 100, 
, of added AMTRAR trains 

between San Diego and 
Los Angeles 0 100% 

' increase in bus service 
miles in unincorporated 
area 0 2751 61% 101 

' increase in bus riders in 
the unincorporated area 7531 591 101 

' increase in carpools 20, 501 

' increase in monthly passen-
gers in rural transporta-
tion project 251 231 301 

No. added A-.TRAK trains 
between San Diego and 
Los Angeles daily 1 
Subsidy/passenger $5.40 

'l'otal annual bus service 
mileage in unincorpor-
ated area 103,012 386,782 1,111,160 1,301,005 
Subsidy/passenger $0.52 $0.66 $1.55 $1.41 

Total annual bus ridership 
in the unincorporated 
area 54,419 464,398 738,633 1,336,518 
Subsidy/passenger $0.52 $0.66 $1.55 $1.41 

No. of cost effectiveness 
studies made 12 12 
Labor hrs/study completed ,L 80 80 

Total transportation related 
revenue received $305,159 $1,241,702 $1,552,127 
Passengers/revenue dollar 1.52 0.59 0.86 

NO. of County residents in 
new carpool vehicles 4,000 4,000 
Labor hrs/carpool vehicle 1.10 1.10 

Financial analysis and special 
studies performed 25 25 
Lab'lr hrs/analysis or study 40 40 

*The b~dgeted 1975-76 data is the same as 1975-76 Estimated/Actual. 
The criginal budgeted data was inappropriate and inconsistent with 
the revised program budget guidelines. 

PROGRAM: Public Transportation/Corridors 

OBJECTIVES: 

1. Construct 20% of .9 park and ride facilities ultimately planned. 
2. Construct 50% of 400 asphalt bus stop landing pads ultimately 

planned. 
3. Construct 20% of 25 bus turnouts ultimately planned. 
4. Construct 100% of 10 bus stop shelters to be constructed. 
5. Implement.100% of di~l-a-ride service in ~allbrook and study 

possible expansion to other communities. 
6. Implement 100% of 2 added AMTRAK trains between San Diego and 

Los Angeles. 
7. Increase by 10% the 1,104,000 miles of bus service in the unin

corporated area. 
8. Increase by 101 the 705,000 annual nUlllber of bus riders in the 

incorporated area. • 
9. Increase by 50% the 8,000 San Diego County residents currently 

in carpools. 
10. Increase by 501 the 400 passengers per month of the rural Trans

portation Project. 

- "'-~~--6 
STAPPING SCHEDULE GfF" Re\' 

PROORA!II: Public Transportation/Corridors DEPT.: Transportation !'700 

Starr-Years Salarv & Benefit Costs 
Salary 1975-7b 197b-77 1975-7b 1976-77 
Range Class1f1cat1on Budget Proposed Budget Proposed 

46.76 Asst Civil Engineer 1.00 1.40 21,395 29,669 
49.54 Assoc Civil Engineer 1.00 51 24,039 12,339 
41.26 Drafting Tech II o.oo 1.00 0 15,605 
43.76 Jr Civil Engineer/ 

Engineer Tech II o.oo 0.00 0 0 
43.76 Jr Civil Engineer o.oo 0.75 0 13,785 
54.60 Prine. Civil Engineer 1.00 o. 75 30,540 22,957 
52.60 Sr Civil Engineer LSO 2.00 41,706 55,748 

xxxxx Temporary & Seasonal -0- -0- -0- -0-
xxxxx Adjustments (- 6,530} 4,681 

Total Direct Program (4. 50) 16,41)) $lll, l~O $1;;.i, 7 84 
Departrr.ent Overhead r, .-.;., :! '27 <1n n.::n 3, .,,., 
Program Totals 

"• lo 
t d. 06) $14~,::oo $190,0oo 

CETA 2 ., -
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TRANSPORTATION 

Sumrnarv of Direct Public Service Proarams 

by Service 

Function~ 

Service: Roads Rehabilitation and Betterments 

Sub-Goal: To rec.ap and rehabili tatc existing County roads. 

1975-76 1976-77 . _Increase/ 
Budgeted Budgeted Decrease 

Program 

County Roads Betterment 
and Rehabilitation $4,866·,784 $4,319,182 $(-547,602) 

,. 
TOTAL COSTS $4,866,784 $4,319,182 $(-547,602) 

Direct Revenue $4,866,784 $4,319,182 $(-547,602) 

Net Costs 0 0 O· 
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% 
Change 

(-11) 

(-11) 

(-11) 

0 



Ct.ti OS 1' RFP i Rev 7-o-76 

PROGAAM: County Roads-Betterments and Rehabilitation ,.610XX 
,.60000 

0epal'tTTllflt: Transportation • 5750 
Function: TRansportation 

Service: Co. Rds. B&R 61000 
Authctity: California Streets and Highways Code; • California Vehicle Code; 

Administrative Code, Article XXVI, Sect. 455; California Env. 
"'"•. l i tv a.,-+ 

COSTS: 
~: 

Sal1r:es & Benefits 
S.-,,ic• & Supi:lia 
OepVtment Ovwnead 
lnta'•Fund Charva ' 

s.llmll-OirlCtC.-. 

Indirect Cosa * 
T1all:ostl 

FUNDING: 
~F-,nc.. 
s.. ....... tions 
Granu 

1975-76 
Budgeted 

1975-76 
~ 

$ 681,570 $ 681,570 
3,844,453 3,550,560 

340,761 340,761 
________ q_ ~---~o 

$4,866,784 $4,572,891 

1976-77 
Proposed 

1976-77 
Budgeted" 

$ 691,461 $ 615,201 
3,780,572 3,988,278 

325,688 274,269 
-151,137 ··-·-·· -558, 566 _ 

$4,646,584 $4,319,182 

-~.li.2.> _.J 163, !illS l _ _uJ_~..._}..2.,8 } _____ 1l.~ ... !ii.l1l 
$4,866,784 $4,572,891 $4,646,584 $4,319,182 

$ 250,000 
4,347,084 

269,700 

$4,866,784 
0 

0 
$3,990,402 

582,489 

$4,572,891 
0 

0 
$4,646,584 

0 

$4,646,584 
0 

0 
$4,319,182 

0 

$4,319,182 
0 

Clf!TAL fflOGRAM: l..,_wlk• •111¥: 111 illcllllllll ill .....,.. e11111 
C.p;atOuUlv 
Fixed Aaers 
~-UI 

l'IIIC.. 
----------- ----- ··-··-----·-

STAFF YEARS: 
Oirtei Program 
o..o ..... held 
CETA 

PROGflAM STATEMENT: 
~: 

40.98 
10.11 

~-00 

40.98 
10.11 

2.00 

41.07 
11.10 

2.00 

36.57 
8.17 
2.00 

Ninety-eight percent of all public travel in the unincorporated area 
of the County is by vehicles. Failure to properly maintain the 
county's approximately 2200 miles of roads would result in unsafe, 
inefficient, and inconvenient movement of vehicular, bicycle, and 
pedestrian traffic. Lack of maintenance would also result in the 
eventual loss of the public'• capital inveatment of approxi-tely 
$800,000,000. 

*Only the general costs of government are shown in the 1976-77 
audgeted Indirect Costs. Th••• are not allowable charge• to the 
department, and ao are for information only. The allowable 
indirect costs are already included in the direct costs above. 

PROGRAM: County Roads Betterments and Rehabilitation 

Description: Recap and rehabilitate existing roads with asphalt 
concrete (AC) and road oil mix (ROM). This expenditure is necessary 
to maintain the County's road system which would cost hundreds of 
millions to replace. 

Design bike paths for the Bicycle Route Program and traffic signals 
to support the detailed work program. 

Administer and inspect County contracts awarded for road rehabili
tation, bike paths, and traffic signal projects to insure compliilJlce 
to contract specifications. Failure to inspect adequately or monitor 
contracts closely may result in unsafe or poor construction. 

OUTPUTS: 

I Roads recapped 
with AC. 

I Roads recapped 
with ROM 

I Prioritized traffic 
signals installed/ 
modified 

Miles of road recapped 
with AC. 

Miles of road recapped 
with ROM 

Lane miles of road 
designed 

Labor houra/lane-aile. 

Environ111ental analysi• 
reports prepared 

Labor hours/report 

UNIT COSTS: 

AC recap cost/mile 
ROM recap cost/mile 

OBJECTIVES: 

1973-74 1974-75 1975-76 
Actual Actual Budgeted 

2.71 

2.71 

591 

57 .04 

56. 98 

10.80 

6 

250 

11,806 
10,446 

3.31 

1.31 

761 

70.52 • 

27.67 

8.40 

7.4 

250 

8,229 
9,574 

2.71 

2.71 

761 

57.16 

58.15 

N/A 

N/A 

N/A 

17,390 
13,356 

1975-76 1976-77 
zat. Act. Budgeted 

2.71 

2.7\ 

701 

57.00 

58.00 

4.80 

610 

4.4 

400 

16,868 
12,688 

3.61 

2.21-

611 

72.83 

n.9o 

4.60 

580 

19,195 
13,456 

l. Bring 51 of the 2200 mile• of the County paved road syat- up to 
standard as determined by the San Diego Road Policy and County 
Standards using AC. 

2. Bring 51 of the 2200 mile• of the County paved ro.cl sy•t- up to 
standard as determined by the San Diego Road Policy and OOunty 
standards using ROM. 

3. Design, install, or modify 501 of the 17 traffic ai9nala on the 
traffic signal priority liat. 

4. Provide the required environmental analysis reports of 100\ of 
the 37 road projects in the road work proqra■• 
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55-77 
STAFFING SCHEDULE RfP 2 Rev 5-26-76 

PROGRAM: County Rd. Better. and Rehab. DEP'f. : l'ransporta t ion 

Staff-Years Salarv & Benefit Costs 
Salary 1975-7fl 1971'1-77 1975-76 1976-77 
Range Classification Budget Proposed Budget Proposed 

Permanent: 

44.70 :\sst Landscape Arch .30 .so 5,914 9,891 
47.86 Environ Mgmt Spec II/I .15 .15 2,714 2,725 
46.76 Asst CE/Cng Tech III 2.:?9 .34 48,754 7,262 
46.76 ~sst Civil Engineer 1.;;1 1.60 33,590 34,344 
49.54 Assoc Ci.vil r.ngineer .86 2.21 20,673 53,281 
46.60 Eng Geologist/Jr EG .87 .89 17,468 17,932 
43.76 Jr CE/Eng Tech II 1.87 1.00 34,232 18,376 
43.76 Jr Civil Engineer .71 1.25 12,988 22,954 
52.60 Sr Civil Engineer .80 1.00 22,243 27,874 
49.80 Construction Tech .so 0 12,189 0 
43.76 Drafting Tech UI .so .so 9,225 9,260 
41. 26 Drafting Tech II/! 1.00 1.00 16,265 16,265 
38. 26 Engineering Aid .92 1.19 13,018 16,839 
41.26 Engineering Tech l 1.37 0 22,283 0 
40.56 Archaeological Research .39 .36 5,915 5,460 
48.70 Asst Div Road Supt 1.00 1.00 23,166 23,236 
51.20 Division Road Supt 1.00 1.00 26,045 ·26,115 
47.00 Road Crew Spvsr II 1.00 LOO 21,369 21,439 
45.00 Road Crew Spvsr I 1;00 1.00 19,505 19,575 
43.50 Equipment Operator III 2.00 2.00 36,406 36,546 
42.50 Equipment Operator II ll.00 6.00 191,202 139,456 
40.50 Eqpt Oper I/Pub Wies Tm 4.98 4.98 77,095 77,095 
36.76 C&S Worker I 1.00 ·LOO 13,271 13,271 

Temcor~!l'. & Seasonal: 3.90 4.60 25,200 23,714 
A<lj ust,nents: (- 29,160) (- 7,709) 

'Iotal Direct Program 4().98 36. ~7 681,570 nlii, 201 
De,:,artrr.ent Overhead 10 11 817 117 1no I <n "• 

Program Totals 51.09 «.74 858,673 765,664 
CF.TA 2 2 -- --
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Function: 

Service: 

TRANSPORTATION 

Summary of Direct Public Service Programs 

by Service 

Roads - New Construction 

Sub-Goal: To design and construct new roads and lengthen and widen existing roads in the 
County highway system. 

Program 

County Roads - New 
Construction 

TOTAL COSTS 

Direct Revenue 

Net Cost 

1975-76 
Budgeted 

$4,661,169 

$4,661,169 

$4,661,169 

0 

1976-77 
Budgeted 

$1,845,535 

$1,845,535 

$1,845,535 

0 
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Increase/ 
Decrease 

$(-2,815,634) 

$(-2,815,634) 

$(-2,815,634) 

0 

% 
Change 

(-60) 

(-60) 

(-60) 

0 



RFP 4 Rev 7-6-76 

PROGRAM: County Roads - New Construction 

Department: Transportation-Road Fund• 5 7 50 
Function: Transportation 

.,. 61007 

.. 60000 

Service:Co.Rds.-New Constr. =64000 
Authority: California Streets and Highways Code; California Vehicle Code; 

Administrative Code, Article XXVI, Sect. 455; California Env. QualitJ 
Act. 

COSTS: 
"'75Trec:t: 

Sal•ries & Benefits 
Services & Supplin 
Department 0-..rhud , 
lr1ter-Fund Charges 

s.tetal-Oirect Calu 

1975-76 
Budgeted 

$ 351,395 
4,114,999 

194,775 _________ o 
$4,661,169 

1975-76 
~ 

1976-77 
~ 

1976-77 
Budgeted. 

$ 351,395 $ 386,220 $ 510,959 
3,143,637 3,838,522 4,154,746 

194,775 223,534 288,225 
____ _.,. :::J .. .l.ll.6.,JU!Q.* ~=.l .. l.O.Jl.,.J.9.:,i.!.! 
$3,689,807 $1,262,276 $1,845,535 

Indirect CostS * 
Tetal Carts 

_!.!21..Jl.4.JL .-<lQ.4 .... ~.8.l __ llJi!lj..8.?.!U ·-·····ll§.,.:H>.lL 
$4,661,169 $3,689,807 $1,262,276 $1,845,535 

FUNOING: 
$ 0 $ 0 $ 0 $ 0 Charses, F-. etc. 

Subventions 
Grants 

2,125,957 1,571,506 378,737 645,535 
1,487,460 1,111,111 475,000 0 

Road Fund Balance 1,047,752 1,007,190 408,539 1,200,000 

$4,661,169 $3 ,·689, 807 $1,262,276 $1,845,535 Tetal Fllllditll 
~ Cou•ty Cost 0 

GNJlAb PAQGftAM: ,........_ -,: • ....._ ;.·,,.._ 111111 
C,pital Outlay 
Filled Assets 
Ae~enue 

NII Cest 

STAFF YEARS: 
Oira:t Program 
Dapt.Owrhlld 
CE'TA 

PROGRAM STATEMENT: 

~: 

19.06 
5. 77 

. 0 

0 

19.06 
5.77 

0 

18.84 
7.03 

0 

0 

23.34 
8.58 

0 

Ninety-eight percent of all public travel in the unincorporated area 
of the County is by vehicles. Failure to maintain an adequate con
struction program for the County's approximately 2200 miles of roads 
would result in unsafe, inefficient, and inconvenient movement of 
vehicular, bicycle, and pedestrian traffic. 

•only the general costs of government are shown in the 1976-77 
Budgeted Indirect Costs. These are not allowable charges to the 
department, and so are for information only. The allowable in
direct costs are already included in the direct costs above. 

**This money is for special projects where the department is repaid 
for funds expended in acccanplishing the work and is treated, in the 
accounting sense, as reilllbur•ed project• (formerly reported as 
revenue). 

0 
. 

PROGRAM: County Roads - New Construction 

Description: Design and construct high priority major road projects 
for the County highway needs program to lengthen or widen these 
roads. 

.Administer and inspect County contracts awarded for road improvement 
and related facilities to insure compliance to contract specifications. 
Failure to inspect adequately or monitor contracts closely may result 
in unsafe or poor construction. 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Bud2eted Est. Act. Bud2eted 

Effectiveness: 
I of road plans 

designed 43% 4;31 431 131 431 
I of environmental 

reports completed 1001 901 801 801 801 
I contract adm./insp. 

Labor yrs. reduced 01 01 261 41 41 

Efficiencr: 
Lane miles of road 

designed 43.28 34 25 19.04 17.7 
Labor hrs./lane mile N/A II/A 620 610 580 

Bnvironaental analyaia_ 
reports prepared 24 30 20 11 22 
Labor hrs./report 250 250 350 400 450 

Labor years contract 
adm./insp. 19 19 14 13.5 13 

UNIT COSTS: 

coat/lane llile N/A N/A $10,602 $10,431 $10,440 
Cost/EIR report N/A $2,780 $ 4,445 $5,080 $6,039 

OBJECTIVES: 

l. Provide enqin-ring plans for 431 of the ~• in the County 
Highway Needs ProgrUl. 

- 2. Provide the required enviroru11ental analysis reports on 1001 of 
the 22 road projects in the road work program in 10 -eks, per 
report. 

3. To reduce by 41 th• labor years required for contract adlainistration 
and inapection. 
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SS-77 
STAFFING SCHEDULE 

-

PROGRAM: County Rrls NP.W Construction DEPT.: Transportation 5750 

Staff-Years Salarv l Benerit Costs 
Salary 1975-76 1.910-11 1975-7b 1970-77 
Range Clau1f1cat1on Budget Proposed Budget Proposed 

0ennanent: 

44.70 (Asst I..,ndscape /\rch .25 .50 4,928 9,892 
47. 86 Envirn Mgmt Sper. II/I .15 . 20 2,715 3,634 
46. 76 Asst CE/Eng Tech Ill 3.00 3.00 63,870 64,080 
46.76 Asst Civil Engineer 1.40 2.58 29,953 55,379 
49.54 Assoc Civil Engineer .86 3.15 Z0,674 75,943 
46.60 Eng Geologist/Jr EG .87 0 17,468 0 
43.76 !Jr CE/Eng Tech II 3.97 2.19 72,675 40,243 
43.76 Jr Civil Engineer .60 1.50 10,976 27,544 
52.60 Sr Civil Engineer .95 1.04 26,414 28,989 
49.80 Construction Tech .so 1.00 12,189 24,448 
43.76 Drafting Tech IU .so .so 9,225 9,260 
.41.26 Drafting Tech II/I 1.00 1.00 16,265 16,265 
38.26 Engineering Aid 2.52 2.00 35,658 28,300 
41.26 Engineering Tech I 1.37• 2.29 22,283 37,247 
40.56 Archaeological Research .41 .40 6,218 6,066 

remeora!:l'. & Seasonal: .71 1.99 10,043 37,987 
,,,!;f ust:m~nts: (-10,159) 45,682 

'i"otal Direct Program 19.06 23.34 351,~95 5 LO, 9o9 
Dei:,artn:ent overhead ,; 77 ,. ~8 101. ?10 I ~H 1?0 

Program Totals 24. 83 31.92 452,625 M,9,079 
CE.Tt-. 0 0 -- --
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Function: 

Service: 

TRANSPORTATION 

Summary of Direct Public Service Programs 

by Service 

County Roads Maintenance and Operation 

Sub-Goal: Maintain the integrity of existing roads and streets in the County m·aintained 
. system. 

Program 

County Roads Maintenance 
and Operation 

TOTAL COST 

Direct Revenue 

Net Cost 

1975-76 . 
Budgeted 

$6,796,158 

$6,796,158 

$6,796,158 

0 
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1976-77 
Budgeted 

$8,230,768 

$8.,230, 768 
.. . .. 

$8,230,768 

0 

Increase/ 
Decrease 

$1,434,610 

$1,434,610~

$1,434,610 

0 

% 
Change 

21 

21 

21 

0 



RFP 3 Rev 7-6-76 
62XXX 

PROGRAM: Count Roads-Maintenance & 0 eration " X 
Function: Transportation "60000 

uepartment: Transportation • 5750 
Servi : Co Rds Maint & n • 62000 

Authority: County Charter Section 33, the California Streets and Highways 
Code, california Vehicle Code, and Administrative Code Articl.e 

.£Q!ll: 
Oirta: 
Salaries & Benefiu 
S.,..,ices & S1,pplies 
Oepanment 0...-haad 
I ntw-Fund Charges 

Subto1al-0ittc1 C.U 

Indirect Costs * 
T9111C.U 

FUNDING: 
Char~. F-. etc. 
Sub\lentioM 
Granu 

1975-76 
Budgeted 

1975-76 
~ 

$2,730,982 $2,969,183 
2,853,740 2,853,740 
1,211,436 1,186,559 

----~Q ..... _____ Q. 
$6,796,158 $7,009,482 

1976-77 
Proposed 

1976-77 
Budgeted 

$3,156,218 $3,449,616 
3,100,074 3,389,741 
1,233,249 1,391,411 

0 0 
$7,489,541 $8,230,768 

_li.Q}.,_,Ull_ _L7.!l.l . ..§.Z2J _.o ..... Q.?..~.,.l!&.? ) 
$6,796,158 $7,009,482 $7,489,541 

(ll0,0541 
$8,230,768 

$1,700,826 
5,095,332 

$6,796,158 
0 

$1,397,480 
5,612,002 

$7,009,482 
0 

$1,122,000 
6,352,300 

15,241 

$7,489,541 
0 

$1, ll4, 227 
7,048,300 

68,241 

$8,230,768 
0 

C:,PJTAL PROGRAM: (lefw--■ tlliy: Ill illcludei i■ pr.-.•~ 
$ 191,075 $ 191,075 $ 179,200 $ 179,200 C,pital Outlay 

FiMIIA-a 
RIW9nue 

1,334,950 134,950 49,500 89,500 
-1 , SU , 025 . .=.llLJUS.... __ -:1.2.L.1.D.D ..... _...:-.Ul...ll.Q.. 

Nn Cast 0 0 0 0 

STAFF YEARS: 
Direc:t Program 
Oept_O...,haad 
CETA 

PRogRAM STATEMENT: 
~: 

182.88 
35.19 
17.0.0 

184.00 
39.50 
38.00 

186.72 
37.63 
38.00 

194.72 
41.43 
41.00 

Ninety-eight percent of all travel by the public, in the unincorpor
ated area of the County, is by vehicles, requiring the proper mainte
nance of the county's approximately 2200 miles of maintaianed road 
system. Failure to provide proper maintenance to these road• would 
result in unsafe, inefficient, and inconvenient movement of vehicular, 
bicycle, and pedestrian traffic. It would also result in the eventual 
loss of the public's capital inves~nt, approximately $800,000,000 
in the maintained road syst-. 

*Only the general costs ot government are shown in the 1976-77 
Budgeted Indirect Costs. These are not allowable charge■ to the 
department, and so are for information only. The allowable 
indirect coats 11re already included in the direct costs above. 

PROGRAM: COUNTY ROADS MAINTENANCE AND OPERATIONS 

Description: 

Seal coating of paved roads in the County's maintained road system 
to protect the quality of the riding surface and structural section. 
This is accomplished through the application of slurry seals by 
contract and armor and emulsion seals by force account. 

Street sweeping in commercial areas and paved residential streets, 
with curbs, included in the County's maintained road system. This 
is accomplished through the use of County-owned sweepers and the 
use of rental sweepers for backup and support. 

Replace and install by Force Account, centerline striping, edge 
striping, and other pavement markings, on all roads in the main
tained system that require pavement marking to insure adequate 
delineation of the roadway. 

Grading of dirt roads and shoulders, pothole patching, maintenance 
work on culverts, berms, curbs and gutters, sidewalks, signs and 
safety devices. Maintain records and inventories necessary to 
insure that all existing signs and regulatory devices are maintained 
in their proper locations. Continuous surveillance of the road 
system and high-accident locations and investigation of potential 
safety hazards. Review and respond to requests for regulatory 
traffic devices and provide necessary data to Traffic Advisory 
ca.iittee. 

Perform field tests and deflections to determine future allocation 
·of maintenance funds. Prepare environaental analysis reports on 
all road projects requiring BIR. 

1973-74 1974-75 1975-76 1!175-76 1976-77 
OUTPUTS: Actual Actual Bud2eted Bst. Act. Bud~eted 

I of roads brought 
up to standard by 
sealing 18 19 18 13 12 

I of roads reatriped N/A N/A 100 100 100 

I of time 2-day 
response time met N/A N/A 100 100 100 

I of tillle 6-week 
response tilne met N/A N/A N/A 100 100 

Niles of road 
seal coated 354 354 350 275 300 

Miles of residential 
curbs swept annually 23,526 22,427 24,000 19,SOO 20,400 

Miles of c~rcial 
curbs swept annually 11,763 11,213 12,000 10,000 13,500 

Niles of road maint 2,119.96 2,143.94 2,179.86 2,195.00 2,220.00 

Sign inventory 
tranaaetiona 4,814 3,989 4,000 4,600 5,000 
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PROGRAM: COUNTY ROADS MAINTENANCE AND OPERATION 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Bud9:eted Est. Act. Bud9:eted 

.Accident record 
transactions 4,847 4,325 5,500 5,225 5,300 

. Number of traffic 
studies conducted 235 183 225 182 200 

Traffic Advisory 
Co:mnittee Requests 
investigated . 187 219 200 150 200 

Miles dirt road 
grades annually 1,449 l,317 l,300 1,200 1,500 

Miles of field tests 
and deflections 114 44 N/A so 300 

UNIT COS'.-S: 

Cost/mile road 
seal coated N/A $1,181 $1,735 $1,685 $2,063 

Cost/mile resi-
dential curb 
sweeping $4. 98 $5.11 $5.60 $5.62 $5.90 

Cost/mile com-
mercial curb 
sweeping $4. 98 $5.11 $5.60 $5.62 $5.90 

0:>st/mile road 
maintenance $2,073 $2,246 $2,823 $2,804 $3,103 

Cost/mile dirt 
road graded $3.66 $4.06 $4.23 $4. 35 $4.53 

OBJECTIVES: 

1, Bring 201 of the 2,000 miles of paved road in the maintained system 
up to the standards set by the San Diego Road Policy and Standards 
through the application of seal coat treatment. 

2. Maintain the aesthetics of 100% of the 900 miles of curbed streets 
in the unincorporated residential areas of the County by sweeping 
once monthly. 

3. Maintain aesthetics of 100% of the 140 miles of paved streets in 
the unincorporated commercial areas of the County by sweeping 
once weekly. 

4. Maintain the pavement markings of 100% of the 1100 miles of road, 
in the maintained road system, requiring pavement markings, to a 
standard set by the San Diego Road Policy and Standards and .the 
State of California Traffic Manual. 

5. Respond within two days to all public inquiries relating to 
potential road hazards or deficiencies on all roads within the 
maintained road system. 

6. Respond within six weeks to all written requests for regulatory 
traffic devices on the County's maintained road system and provide 
necessary data to the Traffic Advisory Committee. 

7. Grade all of the 220 miles of dirt road included in the maintained 
road syst~m. an average of nine times annually. 

SS-77 
STAPPING SCEECvc.E !if P 3 Re,·. i-o-76 

PROO RAM: County Roads Haint. & 

Salary 
Range Class1f1cat1on 

Permanent: 

47. 50 Traffic Safety Spclst. 
3'2.60 Inter. Clerk/Typist 
46.76 Asst Civ Engr/Tech III 
46.76 Asst Civ engineer 
49.54 Assoc Civil Engineer 
43.76 Jr Civ Engr/Tech II 
43.76 Jr Civil Engineer 
52.60 Sr Civil Engineer 
38·.26 Engineering Aid 
41.26 Engineering Tech l 
42.30 Carpenter 
44.80 [lectric ian 
42.80 Painter 
43.80 Sign Painter 
48.70 Asst Div Road Supt 
51.20 Div Road gupt 
47.00 Road Crew Supervisor 11 
45.00 Road Crew Supervisor I 
43.50 Eqpt Operator 111 
42.50 Eqpt Operator II 
40.50 Eqpt Operator I/Pub 

Wies Trainee 
41.50 Motor Sweep Operator 
39.46 Tree Main Crew Leader 
38.46 Tree Main Worker 
37.76 C&S Worker II 
36.76 C&S Worker I 
46.80 Traffic Signal Tech III 
44.80 Traffic Signal Tech II/ 

I/Trainee 

Temporary & Seasonal: 
Adjustments: 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 
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Operation D::PT.: lransinr1:ation 5750 

Sta!'t'-Years 
1975-70 197b-77 
Budget oudget 

1.00 1.00 
1.00 1.00 

.10 . 28 
4.00 4.24 
2.00 2.00 
1.00 1.50 
1.00 1.00 
1.00 1.00 
.33 .so 

2.00 2.00 
2.00 2.00 
1. 50 1.so 
2.09 2.00 
1.00 1.00 
2.0D 2.00 
2.00 2.00 
3.00 4.00 

12.00 15.00 
5.00 4.00 

34. 70 40. 70 

68.00 68.00 
9.00 9,00 
3.00 3.00 
s.oo 5.00 
1.00 1.00 
1.00 1.00 
-- --
-- --

17.25 14.00 

182.88 189.7'.'. 
35 19 41 43 

218.07 231.15 
17 41 

Salarv & =e:"te!'! t Cos~s 
1975-ib 
Budget 

20,013 
10,i30 
2.129 

ss;sso 
48,078 
18.300 
18,293 
27,80-l 

4,670 
3'.!;530 
34.476 
79;004 
35-9 :?SB 
18,476 
46,33: 
52.000 
64; 107 

234,060 
91,015 

603,155 

1,052,708 
149,508 
45,252 
71,915 
13,930 
13,271 
--
--

189, 1"4 
{-280,872) 

$'2,730,.98:? 
61c- . .:.ss 

$3,347,670 -

197fl-77 
Budget 

20,748 
10,882 
6,207 

93,163 
49,365 
28.S61 
19,028 
28,461 
7,350 

33,792 
34.545 
30,887 
37,379 
19,614 
so, 095 
55,879 
92,946 

316,058 
79,187 

769,144 

1,144,250 
162,576 
47,969 
75,692 
14,768 
14,067 
--
--

173,249 
31,754 

J3:-.;.;.:J,l,lo 
i'6J '.\"25 

:$4,212,9-ll 
--



Function: 

Service: 

TRANSPORTATION 

Airports 

Summary of Direct Public Service Programs 

by Service 

Sub-Goal: To administer, operate and maintain the County's eight general avia~ion airports. 

1975-76 1976-77 Increase/ % 

Programs Budgeted Budgeted Decrease Change 

Airports $ 768,923 $ 821,139 $ 52,216 7 

General Aviation Airport 
Assistance (Special Aviation 
Fund) $ • • '310,907 $ 56,361 $ (-254,546) (-82) 

TOTAL COSTS $ 1, 0 79,830 $ 877,500 $ (-202,330) (-19) 

Direct Revenue $ 585,968 $ 413,717 $ (-172,251) (-29) 

Net Cost $ 493,862 $ 463,783 $ (-30 ,079) (-6) 

-257-



GFP 3 Rev 7-9•76 

?ROG RAM: __ A:.c;I::.:RP=-:0:..:R..::T;.::Sc_ ____________________ ___:=:...l.J:LJ.LU""--I 

Function: Transportation "60000 
Oepar:ment: Transportation • 5700 

Service: Air rts "'64700 
Au th00ity: Administrative Code 82. 85 (el and the conditions and terms of the Fed 
ral gifts of the airports W1der Public Law 289; Redevelopment Agency of th 

• ursuant to the Communit Redevelo ment Law of tne Stat 
of Ca ifornia (H,s Code, Sec. 1975•76 1975.76 1975.77 1976•77 
~ 33000, et seq.) Budgeted Estimated Pro~ 'ludgettd 

Direct: 
Salaries & B enefiu 
Services & Supplies 
Oe;:artment Overhead 

Subtotal·DirlCt Ces1I ' 

Indirect Costs 
TotalCIHis 

FUNDING: 
Char;;es, Fees, etc. 
Subventions 
Grant< 
lnter•Fund Charges 

Total FIM~ing 
Net County Costs 

$ 0 $ 0 $ 0 
614,279 653,144 640,563 

................... -0 ..... .................. 0 ......................... 0 ... . 
$614,279 $653,144 $640,563 

154,644 (1) 301,698 
$768,923 $954,842 

323,692 
$964,255 

$290,140 

$290,140 
$478,783 

$300,547 $357,356 

$300,547 $357,356 
$554,295 $606,899 

$ 0 
569,465 

·······o ••••• 
$569,465 

251,674 
$821,139 

$357,356 

$357,356 
$463,783 

CAPIT Al PROGRAM: • lln•tie111t1ly: 110t illcluded ill pr11tnm co,u) 
Capital Outlay $3,817,500 $3,817,500 $2,460,100 $3,898,900 
FixeaAuets 1,075 1,075 6,750 6,750 
Revenue -::.3 ... 2.3JL.J3.4. .. :::3.,.2.3.0 .. .33.4. .. :::l ,.li.S.Q ... 20.0 ........ -.J ... O.ll.,.9.0.9 ...... . 

NetCod $ 588,241 $ 588,241 $ 816,350 $ 893,750 

STAFF YEARS: 
Direct Pr09ram 
Dept. Overhead 
CETA 

PROGRAM S'TATEl\ffNT: 
Need: 

(24.59) 
( 6.37) 
( 2.00) 

(27. 43) 
( 5. 23) 
( 2.00) 

(27.43) 
( 5.23) 
( 2.00) 

(20.68) 
( 4. 85) 
( 2.00) 

The increasing usage of general aviation aircraft for fire fighting, 
law enforcement, governmental administration, commercial business and 
recreational purposes, with air operations greater than 450,000 per 
year and growth rate of about five percent per year, requires admin
istrative and operational control of the eight general aviation 
airports in the unincorporated areas of San Diego County in order 
to serve the general public. 

Establish and administer the proposed San Diego County Redevelopment 
Agency Project at Gillespie Field to aid redevelopment for economic 
development and elimination of blight and deterioration of the 922 
acres of the project's area, which will serve the general public 
and particularly the areas of Santee, El Cajon, and Lakeside. 

(1) Thia amount does not include support coats from other County 
organizatiorui. 

PROGRAM: Airports 

Description: l\dministration and maintenance of the County's airports 
for the safe use of and benefit to, the general public. Maintain 
the County's airports to Federal, State, and County Sdfety standa..:-ds 
through the provisions of adequate, efficient and vell maintained 
facilities. Make accurate weather readings and report findings to 
the National Weather Service hourly. Provide professional support 
to affect decisions related to all phases of aviation and non
aviation related airport activities on national, regional, and local 
levels. Provide and improve air transportation accessibility to all 
parts of the County. Develop and manage the economic potential of 
airport property through aviation/industrial leases and the estab
lishment and administration of the County of san Diego Redevelopment 
Agency Project at Gillespie Field. 

OUTPUT INDICATORS: 
1973-74 
Actual 

1974-75 
Actual 

1975-76 
Budgeted 

Effectiveness: 
I reduction in operational 

cost/expenditure ratio 
I increase in revenue/ 

lease site 
Ratio of accidents/run-

way movements 
I Facilities Development 

projects completed 

' ti- airports services 
reduced for non-sche-
duled maintenance 

Gillespie Field project 
waa/waa not established 
this year 

Efficiency: 
Nwnber of based aircraft 
Runway movements monitored 

OBJBC'l':IVES: 

N/A (15) .4 

N/A N/A N/A 

.00003 .00002 .00001 

33 58 100 

N/A N/A N/A 

N/A N/A N/A 

656 611 635 
452,303 448,121 485,000 

1975-76 
Est. Act. 

.4 

3 

.00001 

50 

ff/A 

T-

635 
485,000 

1. 

2. 

Develop the airports in order to reduce the iapact of the 
airports operational expenses on the General Pwld to zero. 
Respond within ten days to all written citizen, Board of 
Supervisors, other governmental agencies and internal 
inquiries and/or requests. 

3. Operate the County's airport facilities in accordance with 
Federal and County safety standards in order to reduce 
accidents (excluding pilot error or aircraft JEehanical 
failure) to 1 accident in 100,000 aircraft 1110venents .00001 
ratio. 

1976-77 
Budgeted 

.5 

4 

.00001 

95 

.05 

640 
490,000 

4. Develop the airports facilities so that the approved Facilities 
Developnent projects are accOR1plished within the fiscal year in 
accordance with the proposed airport• fiv-year plan. 

5. 

6. 

Reduce airport down ti111e by ten percent through proper -inte
nance. 
Establish the San Diego CoW\tY aedevelo~t Agency Project at 
Gillespie Field. 
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SS-77 
STAPPING SCHEDULE GYP 3 Rev. 7-9-76 

PROGRAM: Airports DEPT.: Transportation 5700 

Starr-Years Salary & Benefit Costs 
Salary 1975-ft, 197t-77 1975-7b 1976-77 
Range Classification Budget Budget Budget Budget 

50.20 Ad111in Asst III 0.00 0.75 0 17,300. 
33.80 Intermediate Steno 2.00 2.00 23,082 23,412 
46.76 Asst Civil Engineer 1.20 1.50 23,615 29,793 
49.54 Assoc Civil Engineer 0.10 1.11 2,404 25,083 
46.54 Asst Land Surveyor 0.07 0.07 1,467 1,378 
46.02 Airport Manager 1.00 1.00 20,456 21,034 
52.50 Airport Director 0.00 0.25 0 7,018 
41.02 Asst Airport Manager 3.00 3.00 48,876 50,439 
47.52 Sr Airport Manager 1.00 1.00 21,955 22,520 
42.50 Equipment Operator II 0.50 ~-00 8,716 18,898 
40.50 Equip111ent Operator I/ 

Public Works Trainee 2.00 2.00 30,962 33,654 
36.56 Airport Operations Asst 9.00 4.00 117,828 54,404 
39.76 C & S Worker III 2.00 1.08 27,886 16,028 
36.76 C & S Worker I/Public 

Works Trainee ~ ~ 12,091 12,818 

SUBTOTALPDMAHEIIT 22.81 19.76 $339,338 $333,779 

. 

XXlCXX 'Cemporary & Seasonal l. 72 0.92 22,820 13, 320 
xxxxx Adjustments (-28,082) (-18,710) 

Total Direct Program (24. ';9) (W.68) $334,076 $328,389 
Department Overhead (6.37) (4.85) 111.583 89 387 
Program Totals (30.96) - (25.53) $445,659 _ $417,776 
CETA (2.00) (2.00) -- --
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PROGRAM: General Aviation Airport Assistance 

Department: Special Aviation Fund ,, 5950 
Function: Transportation 

., 3810X 

• 60000 

Service: <:nAcial Avn. Fund • 38100 
Authority: Public Utilities Code, Section 21681 thr01.1gh 21690.2. 

1975-76 1975-76 1976-TT 1976-77 
COSTS: Budgeted 
Direct: 

Estimated Proposed ~ 

Salaries & Benefits $ 0 $ 0 $ 0 0 
Services & Suppl in 493,148 412,581 78,122 $78,122 
Depanment Ovwheld 0 0 0 0 
I nter •Fund Charges . -J.82L241 ....... -120.,.296_._ -=2.1 ... ~!!.l .. _. -··•=.al.,.7..~.L .. _. 

Subtotal-0 iroct Costs 310,907 292,285 

Indirect Com 0 0 
Tota!Casll $310,907 $292,285 

FUNDING: 
Charges, ;:en, etc. 
Subventions 173,918 155,296 
Grants 
Fund Balance 121,910 136,989 

-OHOOo•--OHOOHOOO-•Oo 

Tetal Fuadilll $295,828 $292,285 
Net Cauty Cost $ 15,079 0 

CAPITAL PROGRAM: ll•fet•tiH 111ly: net--'• i• pr.- caa) 
Capital Outlay 
Fixed Assets 
Revenue 

~et Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PA OGRAM STATEMENT: 
Need: 

56,561 $56,361 

Q -·······-·-···o -$56,561 $56,361 

56,561 56,361 

$56,561 $56,361 
0 0 

This progrBm satisfies a State lP.gal requirement to provide a means to 
account for funding of County Airport capital improvements based on 
matching State and County funds, which is limited to eligible projects 
and fiscal constraints. • 

Description: This State mandated program provides improved aviation 
facilities-for public and commercial clientele at county-owned airports 
by the development of eligible capital improvement projects that will be 
funded by the State and the County General Fund. 

OBJECTIVES: 

Plan and develop airport capital improvement projects for acceptance and 
approval of joint funding by the state and the County which are budgeted 
in the Facilities Development Budget. 
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Function: 

Summary of Direct Public Services 

by Service and Function 

FISCAL ADMINISTRATION 

Goal: To continue providing property assessment and tax collection service for all 
public agencies within the County in accordance with State law and also the 
safekeeping and investment of public funds under the County's jurisdiction. 

19 75-76 
. Budgeted 

Fiscal Administration Services 

P~operty Assessment $ 6,678,435 

Tax Collection 1,957,937 

Treasury 407,752 

TOTAL COSTS $ 9,044,124 

Direct Revenue $ 143,650 

Net Costs $ 8,900,474 
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$ 

$ 

$ 

$ 

1976-77 
Budgeted 

6,615,233 

1,907,662 

632,868 

9,155,763 

480,735 

8,67-S,028 

$ 

$ 

$ 

$ 

Increase/ 
Decrease 

(-63,202) 

(-50,275} 

225,116 

111,639 

337,085 

(-225,4.46) 



Summary of Direct Public Service Programs 

by Service 

Function: FISCAL ADMINISTRATION 

Service: Property Assessment 

Sub-Goal: Equitable appraisal of all taxable real and personal property at 25% of 
market value within the County to determine the ad valorem tax base for 
all local taxing jurisdictions. 

1975-76 1976-77 INCREASE/ % 
BUDGETED BUDGETED DECREASE CHANGE 

Programs 

Real Property $ 3,849,683 $ 3,904,195 $ 54,512 1 

Personal Property 1,376,826 1,302,946 (-73,880) (-5) 

Property Identification 1,130,791 1,088,117 (-42,674) (-4) 

Exemption 321,135 319,975 (-1,160) 

TOTAL COSTS $ 6,678,435 $ 6,615,233 $(-63,202) (-1) 

Direct Revenue $ 17,000 $ 21,950 $ 4,950 29 

NET COST $ 6,661,435 $ 6,593,283 $(-68,152) (-1) 
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I 

IPROGRAM: __ RE_AL __ P_R_o_P_E_R_T_Y _________ -=----=::-::---------==~0~1~1~0~4~~ 
Function: FISCAL ADMIN. ,. 07000 A.~ ex!ernal audit function in the form of an appraisal sa.-npling pro

gram 1s conducted by the State Board of Equalization every three 
years to determine if the Assessor iff assessing real propertv at 25% 

Jecartmem: ASSESSOR = 1150 
Service:PROPERTY ASSESSMF.NT .,07100 

.i.uthority: Calif<;>rnia Constitution Art. XIII Sec.· 1. California Revenue and 
Taxation Codi Sec. 103-107, 401-405, 410-423, etc. State Board 
of Eoualizat on Administrative Rules 

~ 
Direct: 
Salaries & Benefits 
Services & Supplies 
Oepa~ment Overheed 

S..btol31•0iuct ColU' ' 

lnoirect Costs 
Total Cos1s 

FUNDING: 
C:iar9es, F=. etc. 
Subventions 
Grillts 
lnt¥-Func Chafljts 

Tol31 Fu,1din; 
Ntt County Coru 

$ 

1975-76 
Buc::geted 

9,860 $ 

1975-76 
E~timated 

23,374 $ 

1976-77 
Propam 

1976-77 
Budgeted 

$2,690,683 
163,925 
169,297 

n;tff:r~·ir~s•···· 

12,731 $ 12,731 

$ •• 9,860 $ 23,374 $ 12,731. $ 12,731 
$3,839,823 $3,833,617 $4,101,617 $3,891,464 

CAPITAL PROGRAM: lh1ftnutio■ ally: Nt illdlldtd in pro.am cosu) 
C.pital Ou!lay 
Fixeo Assets 
Aavenue 

Not Coll 

i!AFF YEARS: 
Oirtct Program 
Dept. Overhad 
CETA 

PROGRAM STATEMENT: 

~ 

$ 

$ 

3,758 $ 
------------•-•04---

3,758 $ 

150.25 
7.SQ 

2,305 $ 2,098 $ 2,098 
-·-···------------------- ..................... ___ ••••••••••••••••••••H-••••• 

2,305 $ 2,098 $ 2,098 

150.25 159.25 157 .25 
7.50 7.00 7.00 

To provide for the taxation of real property at 251 of market value 
for the purpose of determining the ad valorem tax base for all local 
taxing jurisdictions in the county. 

DESCRIPTION 

The Real Property Program operates an annual valuation program de
signed to maintain 500,000 real property assessments at 25\ of fair 
market value. The key valuation systems employed to maintain real 
property assessment at the mandated lP.vel are: (1) A computer ori
ented Sales/Assessment Ratio System that directs the appraisal pro
gram to those areas and/or properties whose assessments have been 
shown to deviate from the mandatory level and, accordingly, need to 
be revalued; (2) A high volume output combined with low personnel 
cost conputer oriented Appraisal Data System provides the field ap
praiser with an estimated selling price for residential neighborhoods 
possessing an active market and properties having a high deqree of 
co~parability; and (3) A physical reappraisal program entailinq a 
higher personnel cost designed to value commercial and industrial 
properties, rural lands and residential properties whose characteris
tics are income producing, or whose complex nature or unique charac
ter limit comparability, require a detailed physical appraisal to 
determine the value. 

of market value. • 

PROGRAM: REAL PROPERTY 

1973-74 1974-75 1975-76 
OUTPUTS ACTUAL ACTU.'\L l'IUDGETED 

Total Parcels 479,626 491,460 503,000 
Physical Reappraisals 131,214 125,000 105,000 
Appraisal Ratio 88.6 88.1 87.8 
Coef. of Dispeersion 13.8 14.1 14.4 
Investigations 1,238 2,352 1,800 
Assess. Appeals Cases 549 1,040 1,100 
Man Hrs. Per AAB Case 13.85 14.17 16.00 
Parcels in Appraisal Data 70,000 125,000 165,000 
Comm. , Indus. Appraisals 7,775 10,071 8,500 
Man Hrs. Per c, I Apprls. 1.8 1.57 1.50 
Appraiser Telephone, 
Personal Contact (office) 8,754 10,746 12,000 

Appraiser Hr. Expenditure 
For Tele/Pers. Contact 4,101 4,475 5,000 

1975-76 1976-77 
OUTPUTS EST. ACT·. PROPOSF.O 

Total Parcels 505,014 524,000 
Physical Reappraisals 105,000 175,000 
Appraisal Ratio 87.7 88.6 
coef. of Dispersion 14.4 13.8 
Investigations 2,000 2,400 
Assess. Appeals Cases 1,515 1,600 
Man Hrs. Per AAB Case 17.10 16.24 
Parcels in Appraisal Data 160,000 200,000 
Comm. & Indus. Appraisals 8,500 15,000 
Man Hrs. Per C & I Apprls. 1.50 1.50 
Appraiser Telephone & 
Personal Contact (office) 14,000 15,200 

Appraiser Hr. Expenditure 
For Tele/Pers. Contact 5,000 4,500 

UNIT COST: 

Reappraisal 

OBJECTIVES: 

1. Reduce Assessment Appeals man hour expenditures per averaqe case 
by 10% through use of appraisal staff trained exclusively for 
AAl3 operations and through use of less detailed presentations 
before AAB's. 

2. Reduce the man hour expenditure per averaqe C, I appraisal by 
51 by more effective use of computer based Sales/Assessment 
Ratio Report. 

3. Reduce field Appraisers' office time by 10\ by utilizing cleri
cal staff appointment system, telephone call back to taxp·ayer 
and broader use of clerical staff in disse~inatinq valuation 
matters to taxpayers' telephone and personal contacts. 

4. Jteduee field Appraisers non-productive office ti!"• expended on 
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telephone and counter inquiries by % through expanded use of 
clerical staff in answering taxpayer inquiries. 

STAFFING SCP.Ei)ULE 

PROGRAM: REAL PROPERTY DEPT• : ASSESSOR 

Staff-Years Salarv & Bene~it Costs 
Salary 1975-76 1975-77 1975-70 l97b-77 
Range Class1!'1cat1on Budget Budget Budget Budget 

54.20 Division Chief II 1.00 1.00 29,997 30,828 

52. 30 Division Chief I 2.00 2.00 54,108 55,665 

so. 30 Super. Appraiser 8,00 8.00 200,308 204,104 

SO.JO Valuation Estimator 1.00 1.00 24,203 24,635 

50.20 Research Analyst III 1.00 1.00 21,454 25,681 

48.66 Research Analyst II 1.00 1.00 21,453 21,744 

44.70 Research Analyst I 2.00 42,907 

48.66 .Appraiser III 21.00 21.00 482,905 490,032 

46.16 .Appraiser II 35,00 42.00 703,239 871,794 

43,46 .Appraiser I 23.00 20.00 463,372 363,997 

38.50 Appraiser Aid 6.00 13.00 76,292 162,648 

35.60 Appraiser Tech II 6.00 s.oo 68,880 62,919 

39.60 Supervising Clerk 2.00 2.00 29,944 30,588 

36.10 Senior Clerk/Typist s.oo 5.00 61,969 64,460 

33.80 Inter. Steno 2.00 2.00 21,382 23,218 

32.60 Inter. Clerk/Typist 29.25 28.25 301,177 304,676 

28.30 Junior Clerk/Typist 1.00 1.00 8,285 9,118 

9999 Seasonal Extra Help 4.00 4.00 32,703 31,802 

Adjustment - BudgetE d Salary ~ avings - 125,569 - 56,652 
Adjustment - Other E:xtraordir ary Pay + 2,6Hi + 2,637 
Adjustment - Salary i\djustments - 32,941 - 33,211 

Total Direct Program 1 sn. 2 s 157.25 2,488,684 l 1 t,~0,6HJ 
Department o~erhead 7.50 7.00 145,280 151,365 
?rogram Totals 157.75 164.25 2,6TI,96-. 2,842,0<itl 
CETA 
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PERSO~AL PROPERTY 
PROGRAM=--------------------:=cc-------~"!...:0:'...:7'...:l~0'...:5~ 

Function: FISCAL ADMIN. "'07000 
D~~rtment: ASSESSOR ,. 1150 

Service:PROPERTY ASSESSMENT • 07100 
AuthOrity: California Constitution Art. XIII Sec. z. Cal1forn1a 1<evenue ana 

Taxation Code Sec. 103, 201, 219, Art. 2 Sec. 441-471. State 
Board of F.aualization Administrative Rules. 

'2lli.; 
c;rett: 
Salaries & Senefiu 
Ser.ices & Supplies 
o-rtment Overhead 

$allta11I-Oiroct CoSII 

Indirect Costs 
Teal Com 

FUNDING: 
0:arges. Fees. etc. 
Sutventions 
Grants 
lnt~•Furd Chari;es 

Total Funding 
lltt County Com 

$ 

1975-76 
Budoeted 

872,584 

n:i~! 
$ 

1975-76 
Estimated 

862,598 

~
4,9~4 1,5 1 

n~·ou;·22r- fco·1;-9·~·n-:r·· 
$ 364,605 $ 364,605 

$ 

1976-77 
Proposed 

831,695 

l~:H~ 
$ 989,178 

$ 340,859 

$ 

1975.77 
Budgeted 

847,830 

i;:U2 
···n;·o·o·j;·63'2·· 

$ 299,314 
$1,302,946 

• $ 3,400 $ 8,060 $ 4,390 $ 4,390 

s .......... j ~ 4·cio···· s··--····· .. s·; oMf. r········•r;·31rn· .. s- .... ···--,r;·:r~·o .. . 

$1,373,426 $1,365,658 $1,325,647 $1,298,556 

CAl'ITALP~: (111fw1111tioa oaly: Aat illdudtd in program costsl 
Ci!oi.a1 Outlay 
fi,.ec ..i.ssets 
Revenue 

$ 

$ 

3,065 $ 

3,065 $ 

2,872 

2,872 

$ 1,483 $ l, 483 

Net Cost $ 1,483 $ 1,483 

STAFF YEARS: 
Direct Program 
Oeot. Overhead 
CETA 

PROGRAM STATEMENT: 

NEED 

54.00 
2.50 

54.00 
2.50 

48.00 
2.50 

48.00 
2.50 

To provide for the taxation of personal property at 251 of market 
value for the purpose of determining the ad valorem tax base for all 
local taxing jurisdictions in the county. 

DESCRIPTION 

The Personal Property Program operates a valuation system designed 
to maintain personal property assessments at 251 of market value. 
The key systems employed are: (1) A detailed analysis of Property 
Staternents submitted by owners of larger husinesses for the purpo■ e 
of determining the accuracy of the reporting of taxable personal 
property: (2) An appraisal program for lower value accounts for 
which property statements are not deManded: and (3) A post audit 
program by which the Assessor is able to determine the accuracy 
of the taxpayers' reporting on the Property Statement and levy an 
additional assessment if the audit illustrates failure to properly 
report taxable assets. 

An external audit function in the form of an appraisal and audit 
sampling program is conducted by the State Board of Equalization 
every three y•ars to determine that the Assessor is assessing 
personal property at 25\ of market value. 

PROGRAM: BUSINESS PERSONAL PROPERTY PROGRAM 

OUTPUTS 

Mandatory Audits 
Non-Mandatory Audits 
Mandatory Audits 

Per Han Per Year 
Non-Mandatory Audits 
Per Man Per Day 

Direct Billing 
Appraisals 

UNIT COSTS: 

Annual Cost 
Mandator.y Audits 

OUTPUTS 

Mandatory Audits 
Non-Mandatory Audits 
Mandatory Audits 

Per Man Per Year 
Non-Mandatory Audits 

Per Man Per Day 
Direct Billing 
Appraisals 

UNIT COSTS: 

Annual Cost 
Mandatory Audits 

OBJECTIVES: 

1973-74 
ACTUAL 

762 
191 

53 

NA 

1,908 

NA 

1975-76 
EST. ACT. 

900 
225 

55 

1.70 

650 

912,120 

1974-75 
ACTUAL 

892 
212 

55 

1.64 

704 

701,010 

1976-77 
PROPOSED 

1,027 
250 

57.75 

1.78 

3,100 

933,240-

1975-76 
BC!>GCTE::> 

891 
220 

55 

1.64 

900 

918,060 

1. Increase audit production by 51 per man per year by interspers
ing non-mandatory assignments with mandatory audit assiglll'lents. 
Assignments in the aforementioned manner would permit an Auditor 
who had completed a time consuming mandatory audit late in the 
day to utilize the remaining time to select a non-mandatory 
audit that could be completed in a short time span. 

2. Relieve Appraiser from general office duties such as •duty day• 
and •statement processing" to gain 2,120 hours of field time 
for increasing direct billing appraisal output by 1,484 apprai
sals per year. 



STAFFING SCHEi)ULE 

?RCGRA~:PERSONJ\L PROPER-TY DEPT.: I\SSESSOR 

St:1.ff-Years Salarv & Sene!'1t Costs 
Salary 1975-71' 197t-77 l975-7b 1976-77 
Range Classification Bud~et 3ud6et 81,;dget Bud11:et 

54.20 Assessor Division 
Chief II 1.00 1.00 30,018 30,828 

52.30 Assessor Division 
Chief I 1.00 1.00 27,515 28,282 

50.76 Super. Audit-Appr. 2.00 2.CO 51,268 52,178 

SO.JO Super. Appraiser 2.00 2.00 50,156 48,305 

49.16 Audi t··Appraiser III 6.00 6.00 142,752 145,290 

48.66 Appraiser Ill 2.00 2.00 43,973 44,799 

46.66 Audit-Appraiser II 14,00 10.00 278,179 212,576 

43.96 Audit-Appraiser I 4.00 76,326 

46.16 Appraiser II 4,00 2.00 79,521 41,514 

43.46 Appraiser I 1.00 15,815 

JS.SO Appraiser Aid 4.00 4.00 49,088 52,440 

36.10 Senior Clerk/Typist 2,00 2.00 24,788 25,784 

32.80 Inter. Stenographer 1.00 1.00 10,690 ll,609 

32.60 Inter. Clerk/Typist 8.00 3·.00 82,373 32,355 

28.30 Junior Clerk/Typist 1.00 1.00 8,285 8,755 

9999 Seasonal Extra Hel, 6.00 6.00 49,055 51,769 

Adjustment Budgetec Salary s~ ~ings - 44,363 - 20,383 
Adjustment Other E, raordina1 ~ Pay + 924 + 898 
Adjustment Salary J ~justmentE - 11,638 - 11,312 

. 

'!:'otal Direct l'1·ogram 54.00 48.00 872,584 ti47,830 
Department Overhead 2.50 2,50 48,427 54,059 
Program Totals 56.50 so.so 921,011 901,889 
CETA 
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' ' l PROGRAr,:: _P_R_o_?_E_RT_,_Y_I_D_E_N_T_r_r_r_CA_T_r_o_N ________ --==-==-=,.......,---=----==...:0_;7,..::;1:..:;0...:6:_...J 
Function. FISCAL ADMIN. • 07000 

Oepar.men:: • 
ASSESSOR 1150 Serv,ce:PROPERTY ASSESSMENT = 07100 

A.,u,o,ity: Califo:r;nia Cor;istitution Art1 XIII Sec~ 1 , 10. Caiitorn:i.a Reve
nue and Taxation Code Sec. 16, 122, .,21-328, 405, 456, 601, 602, 
603, 606, 615, 616, 647, 648, 1251-1256. 

~ 
01re:t: 
Sa,aries & i3er:efits 
Sa-vices & Supplie; 
Oeoar.ment Overh~ 

Salmnal-0 :net Costs 

I noirect Cosu 
Total Costs 

FUNDING: 
Cr.ar;es. Fett. etc. 
Sub,er:t,ons 
Grants 
lmet•Fund Charges 

Total Funding 
Not Cuunty Cons 

1975.75 1975.75 1976•77 
Budgeted Estimated Proposed 

$ 732,166 $ 723,987 
56,407 61,207 

·-······ 4 6.,.~.~·~•··· ......... ~~-' 3 9 4 __ _ 
$ 835,069 $ 831,588 

$ 716,025 
57,989 
50,279 

$ 824,293 

$ 295,722 $ 295,722 $ 293,178 
$1,130,791 $1,127,310 ... $1,117,471 

$ 2,890 $ 6,851 $ 3,732 

CA?IT ~L PROGRAM:· (lafaraiation o-ly: not induded in program costs) 
Cap,:al Outlay 
F:xeo ~ssets 
Revenua 

Net Cost 

STAFF YEARS: 
Dir ea Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

NEED: 

$ 540 
--••--••••••oo•••••••• 

$ 540 

55.00 
3.00 

$ 393 $ 4,492 
-.--••••••••-••o••••••• ··-·····-········--·-·· 
$ 393 $ 4,492 

55.00 51.00 
3.00 3.00 

1976-77 
Budgeted 

$ 736,744 
57,989 
47,322 

$ 842,055 

$ 246,062 
$1,088,117 

$ 3,732 

$ 3,732 
$1,084,385 

$ 4,492 
·····--·-·-········..,.-·-····· 
$ 4,492 

51. 00 
2.00 

Propertl· Identification is a legal requirement and is essential to 
enrollment of an assessment on the Assessment Roll, mailing of tax 
bills, exemption statements to the property owner and operations ot 
other county departments, and the data is a public record. 

DESCRIPTIO'l: 

The AssessMent Roll must illustrate the name, address and legal des
cription cf land for each assessed parcel of property in the county -
is the first consideration in the assessment process. It entails 
the location of property, who owns it, and how it is legally des
cribed. 

In the case of ownership and address, thP. records take the form of 
comFut~r files that can be displayed on visual screens for the tax
payer as well as being reproduced on hard copy as single items for 
the individual taxpayer or thousands of items for a public agency. 
Legal descriptions of property are graphically displayed on 16,000 
Assessor maps open to public view as well as being VP.rbally stored 
in CO!:'.puter files. changes to the f il cs and maps are generally in 
response to sales of property and require various clerical, draft
ing and computer operations to ossimilate the new ownerships, ad
dresses and legal description~ and to delete the obsolete. 

PROGRAM: PROPERTY IDENTIFICATION 

OUTPUTS 

Ownership Changes 
Address Changes 
Property Segregations 
New Subdivision Lots 
Tax Rate Area Changes 
Ownership Changes 

Man Hrs. Per lM Units 
Address Changes 

Man Hrs. Per 1M Units 
Man Hrs. Per Property 

Segregation· 

UNIT COSTS: 

Cost of Identifying 
and Enrolling Ownership 

OUTPUTS 

• Ownership Changes 
Address Changes 
Property Segregations 
New Subdivision Lots 
Tax Rate Area Changes 
Ownership Changes 

Man Hrs. Per 1M Unite 
Address Changes 

Man Hrs. Per 1M Units 
Man Hrs. Per Property 

Se<1regation 

UNIT COSTS: 

Cost of Identifying 
and Enrolling Ownership 

OBJECTIVES: 

1973-74 
ACTuAL 

62,669 
105,199 

5,148 
20,232 

514 

121 

54.7 

3.0 

NA 

1975-76 
EST. ACT. 

70,000 
110,000 

4,800 
11,500 

580 

124 

42 

2,70 

227,000 

1974-75 1975-76 
ACTUAL Pt.-::>GFTED 

68,502 70,000 
98,134 103,000 

4,714 5,200 
14,641 14,000 

560 550 

125 130 

40.C 43 

2.75 2.65 

NA 228,000 

1976-77 
PROPOSED 

74,000 
105,000 

4,800 
10,500 

600 

130.2 

42 

2.35 

232,000 

1. Reduce the man hour cost of inputina ownership chanqes to the 
central computer file by 10% by usina mass data printcut for 
deed analysis in lieu of individual teleprocessing inquiry. 

2. Reduce the man hour cost of processing Property Segrega~icns in 
the Assessor's Mapping Division by 10~ throu<1h introduc~icn of 
the Drafting Technician's results to the computer for distri
bution to other divisions and departments in lieu of the Draft
ing Technician p~ckaging the data. 

3. Increase effectiveness of Data Entry Operators, whose responsi
bility is currently limited to transcribing the decision of 
others into computer input by training the operators to parti
cipate in the decision-maki~g process. 
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SS-77 
STAFFING SCHEDvLt 

?RCGRAM: PROPERTY IDENTIFICATION DEP'I'.: ASSESSOR 

Staff-Years Salarv & Benefit Costs 
Salaz-y 1975-7b 1976-77 1975-7b 1976-77 
Range Class!.fication Budget Budget Budget Bud11:et 

52.30 Assessor Division 
Chief I 1.50 1.50 38,682 42,423 

47.50 Assistant Chief 1.00 1.00 22,022 22,757 

49.10 Programmer Analyst 
III 1.00 1.00 23,715 23,059 

47.10 Programmer Al,alyst 
II 1.00 1.00 _21,624 18,445 

45.50 Mapping Supervisor 2.00 3.00 36,066 55,424 

43. 76 Drafting Tech. III 4.00 4.00 74,226 77,124 

41.26 Drafting Tech. II 19.00 18.00 293,442 296,957 

39.60 Supervising Clerk 1.00 1.00 14,972 15,294 

36.10 Senior Clerk/Typist 2.00 2.00 24,788 25,784 

32.60 Inter. Clerk/Typist 10.25 7.25 105,540 78,191 

36.10 Data Entry Super. 1.00 1.00 11,'70 11,710 

33.70 Data Entry Operator 6.00 5.00 69,189 57,362 

9999 Seasonal Extra Help 5.25 s.:.!s 42,923 41,740 

Adjustment Budgeted Salary Sa dngs - 37,449 - 20,777 
Adjustment Other Ex raordinar , Pay + 780 + 755 
Adjustment Salary A justment - 9,824 - 9,504 

'I'otal Direct Program 55.00 51.00 732,166 736,744 
Department Overhead 3.00 2.00 58 .112 43,248 
Program.Totals 58.00 53.00 790,278 779,992 
CETA 
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PROGRAM:_E_XE_MP_T_I_O_N ______________ -;,=;;-;,.;,-,;----:-:::-;-;-,;,;-:-------=-=~0~7~1~0~7~ 
Funcuon: FISCAL ADMIN. ,. 07000 

:i~partrrer.t: ASSESSOR Service:PROPERTY ASSESSMF.NT = 07100 
Authority: Cali:orr,ia Constitution Art. XII I Sec. 4. California Revenue 

and Taxation Code Art. l Sections 201-232. State Board of 
ualization Administrative Rules. 

~ 
Direct: 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
~owsed 

1976-77 
Bucgeted 

Salaries & 3er.efits 
Services & Supp;ies 
De~nment Overhead 

Subtocal-Oinct Com 

$ 205,061 $ 202,772 
16,040 17,389 
13 009 12 986 

r··-·2 34-:Tn;-··· s·····"flj~n1·· 

$ 221,042 
15,447 
13,332 

···$······24!r;·s:n • 

lncirect Costs 
Total Cost$ 

FUNDING: 
Charges. Fees. etc. 
Subve,itions 
Grants 

$ 850 $ 2,015 $ 1,097 $ 1,097 

Inter-Fund Charges 
Total Funding 

Ntt Ca unty Costs 
$ 1,097 
$ 318,878 

CAPITAL PROGRAM: 
Cao,tal Outlay 
Fixed Assets 
Revenue 

NII Cast 

STAFF YEARS: 

(lnf1111111tion only: not included in program costs) 

$ 

$ 

75 $ 

75 $ 

37 

37 

$ 

$ 

8 

8 

$ 

$ 

8 

8 

Direct Program 
Dept. Overnead 
CETA 

19.50 
1.50 

19.50 
1.50 

19.50 
2.00 

19.50 
1.00 

PROGRAM STATEMENT: 

NEED 

To provide for exemption from property tax the Legislature may exempt 
fro~ property taxation various properties in whole or in part such 
as the $1,750 Homeowners' Exemption, the $1,000 Veterans' Exemption 
and various properties used exclusively for religious, charitable 
and hospital purposes. 

DESCRIPTION 

The Assessor provides and makes available state approved claim forms, 
such as the $1,750 Homeowners' Exemption, $1,000 Veterans' Exemption, 
etc. upon which individuals and/or institutions may submit legally 
required information that will permit the Assessor through use of 
computer systems and analysis performed by his staff to approve or 
reject the exemptions for inclusion on the annual Assessment Roll. 

PROGRAM: EXEMPTION 

OUTPUTS 

Veterans' Exemptions 
Homeowners' Exemptions 
Instit~tional Exemptions 
Veterans' Exemption: 

Man Hrs. FP.r lC units 
Haneowners' Exemption 

Man Hrs. Per lM Units 
Institutional Exemptions 

Man Hrs. Per Unit 

UNIT COSTS: 

Cost for Processing 
Homeowners' Exemptions 

OUTPUTS 

Veterans' Exemptions 
Homeowners' Exemptions 
Institutional Exemptions 
Veterans' Exemption: 

Man Hrs. Per lC Units 
Homeowners' Exemption 

Man Hrs. Per lM Units 
Institutional Exemptions 

Man Hrs. Per Unit 

UNIT COSTS: 

Cost for Processing 
Homeowners' Exemptions 

OBJECTIVES: 

1973-74 
ACTUAL 

1,367 
249,211 

2,227 

273.3 

93.5 

2.5 

NA 

1975-76 
EST. ACT, 

2,300 
275,000 

2,420 

240.00 

65.00 

2,10 

223,106 

1974-75 1975-76 
AC':'CAL BUDGETED 

1,:.03 1,350 
265,765 262,000 

2,374 2,400 

HJ.4 240.00 

£7.l 65.00 

2.12 2.10 

NA 224,506 

1976-77 
PROPOSED 

2,400 
283,000 

2,500 

226.00 

58.5 

2.08 

229,740 

l. Reduce the Homeowners' Exemption man hour cost per 1,000 units by 
101 by establishing higher priorities in movinq new values result
ing from residential construction fro~ the fieid to control 
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office. 

2. Train and utilize a larger number of clerical sta!! in data c~try 
operations to accelerate critical change data to the Homeowners' 
EDP Master File. 

3. Increase publicity alerting certain homeowners of their filing 
requirements so as to better enable them to receive their exemp
tion and reduce cost and inconvenience associated with late fil
ings. 



SS-77 
STAF'PING SCP.='.DULE 

PROGRAM: EXEMPTION DEPT.: ASSESSOR 

Staff-Yea:-s Salarv & Benet!t Costs 
Salary 1975-75 1976-77 1975-70 1970-,7 
Range Class1ficat!.on Budget Budget Budget Budget 

52.30 Assessor Division 
Chief I .so .so 12,894 14,141 

49.30 Exemption Super. 1.00 1.00 2D,S37 20,878 

39,60 Supervising Clerk 1.00 1.00 14,971 15,294 

37,00 Secretary II 1.00 1.00 11,441 12,797 

36,10 Senior Clerk/Typist s.oo s.oo 61,969 64,460 

32,60 Inter. Clerk/Typist 3.00 3,00 30,890 32,3SS 

9999 Seasonal 8.00 8.00 65,406 63,60S 

Adjustment Budgetec Salary Sa vings - 10,509 
Adjustment other EJ raordinai: 'f Pay + 219 + 214 
Adjustment Salary 'Jl ajustments - 2,757 - 2,702 

Total Direct Program 19. 50 19.50 205,061 221,042 
Department Overhead l.SO 1.00 29,056 21,623 
Program Totals 21. 00 20.50 234,117 242,665 
CETA 

-2 70-



i 

1· 

Function: 

Service: 

Sub-Goal: 

Programs 

Summary of Direct Public Service Programs 

by Service 

FISCAL ADMINISTRATION 

Tax Collection 

To.provide efficient property tax collection for all local governmental 
agencies within the County, to manage tax-deeded lands, to collect 
transient occupancy tax and certain business licenses for the County, and 
to collect dog licenses for the County and six cities within the County. 

1975-76 1976-77 INCREASE/ % 
BUDGETED BUDGETED DECREASE CHANGE 

Secured Property Tax $ 1,330,668 $ 1,275,720 $ (-54,948) (-4} 

Unsecured Property Tax 484,822 495,018 10,196 2 

Licensing 142,447 136,924 (-5,523) (-4) 

TOTAL COSTS $ 1,957,937 $ 1,907,662 $ (-50,275) (-3) 

Direct Revenue $ 23,650, $ 25,750 $ 2,100 9 

NET COST $ 1,934,287 $ 1,881,912 $ (-52,375) (-3) 
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i'ROGRAM: ____ S_E_C_U_RE_D_P_R_O_P_E_R_T_Y_T.:..:A.:..:X _______________ .==c--..::0:...:7~4~0~1:-...J 
Funct,on: Fiscal Mninistratiaf 07000 

i)epar.men1: TAX COLLECTOR " 1200 
Service: ,r,.v rnllecr;on = 07400 

C~. Revenue, Taxation Code, sections 2602 et seq. 

~ 
Oirec!: 

Sa!ar.es & Senel,ts 
Serv•ces & Supplies 
Department Overhead 

Subta~J.Oirtc1 Cec1J ' 

lnc2irect C.ists 
Total~ 

FUl')!ilNG: 
Cti r;n, F~. etc. 
Subve'>tions 
Grants 
ll'lter•r'u"<! Char;• 

Total Fun.lint 
N11 Coanry Cans 

1975•76 
Budgeted 

1975.76 
Estimated 

1976•77 
Proposed 

$469,123 $469,123 $479,803 
61,919 61,919 73,320 

- ...... s.a.2.9J ............. e.0.,.29.l ............. 0.2.,.68.B . 
$611,335 $611,335 $635,811 

1976•77 
Budgeted 

$487,768 
73,320 

............ 8,l,Q5.J ... 
$644,741 

...... 71_9, 333 .......... 719 ,.333 .......... ~.!:~iP? .......... 630, 979 .. . 

fl,)30,668 !l,330,668 $1,254,938 $1,275,720 

f3,l50 $10,150 $3,150 $3,150 

$3,150 ••• $10,150··· •••••• $3,150·· $3,150. 

U, 251 ,788 §1: 272 ,570-
CAftTAL PRQG!AM: 11...,_.• .. ly: 11ft illduded in P'otrllW cosul 

Caoiul Outlay 
Fixeo Assen 
Rr,er.ue 

lltt C.c 

SJAff VEAB$: 
Direct Pr~ram 
Oe;;t. Overhead 
CETA 

PROGRAM STATEMENT: 

5,677 
---H••---•••••••••••••••• 

$5,677 

43.25 
4.0 
0.7 

$5,037 
ooo•OHOoOoOoOooooo00•••--• 

$5,037 

43.25 
4.0 
0.7 

$7,695 $7,695 
••••o--••••••••••••••••• --••••••••ho•••••••••••••••• 

$7,695 $7,695 

42.92 42.92 
3.89 3.89 
0.7 0.7 

~:~ed: To provide centralized collection of real estate property taxes for 
local government taxing agencies within the County. 

Descri~tion: Distribute 763,000 tax bills to property owners; collect 
~540,0 0,000 secured (real estate) property taxes for the County, school 
districts, most special districts, and all cities within the county; issue 
13,000 re~emption certificates when prior year secured property taxes are 
completely paid; manage tax-deeded lands and sell at auction real property 
on which taxes are unpaid. State lcw requires that the tax collector shall 
collect all property taxes and sets forth specific duties, procedures to be 
followed, and legal requir-ents to be 111et. • 

PROGRAM: SECURED PROPERTY TAX 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL Bt::JGETED EST. ACT. Bt.:::iGE7ED 

Total Collections $360 Mil $411 Mil $484 Mil $484 Mil $540 Mil 
Tax Bills Issued 515,057 523,388 755,000 755,000 763,000 
cur. Yr. Tax Payts. 903,767 931,122 950,000 950,000 966,000 

Tax Payments/m.h. 26.1 26.9 26.2 26.2 26.2 
Tele. , Other 

Inquiries 107,773 113,231 120,000 120,000 125,000 
Inquiries/m.h. 24.9 24.0 23.9 23.9 24.0 

r:.efunds 5,087 5,936 6,650 6,650 6,650 
Refunds/m.h. 1.17 1.14 1.19 1.19 l.19 

Prior Year Unpaid 
Parcels 13,712 16,251 20,000 20,313 23,000 

Redemption Payments 8,389 8,700 12,000 12,000 13,000 
Payments/m.h. 0.57 0.59 0.52 0.52 o.ss 

UNIT COSTS: 

cost/Cur. Yr. Tax Payt. $0.80 $1.09 $1.09 $1.01 
Cost/Prior Yr. Unpd. Parcel 14.22 15.94 15.46 13.09 

OBJECTIVES: 

1. To maintain efficient billing and collection service on 505,000 
parcels of property, an increase of 1.9% from last year. 

2. To reduce processing t:inle from receipt of payment to deposit of 
funds from three to two days during heavy.payment periods. 

J. To maintain accurate manual records and provide information to the 
public relating to the status of 23,000 prior year unpaid parcels of 
property, of which an estimated 13,000 parcels will be redeemed, an 
increase of 15% in unpaid parcels and 8.31 in redemptions. 

4. To conduct one public auction and one sealed bid sale for 300 
parcels of property d-ded to the State, no change from last year. 

s. To provide property management service for 25 parcels of income 
producing real property deeded to the State, no change from last year. 
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SS-77 
STAFF::::;G SCHEDli:'..E 

?RCGRA!-!: SECURE::> PROPERTY TAX JEP?.: 7AX COLLECTOR 

Staff-Years Sala~v ~ Senefi~ Costs 
Salary 1975-70 :..97c-77 l975-7b 1976-77 
Range Classification Budget Budget Budget 3ud11:et 

39.30 ACCOUNTING TECHNI-
CIAN 0.5 0.5 $7,522 $7,659 

35.10 CASHIER 1.5 1.5 17,371 17,923 

43.76 CHIEF, SECURED TAX 
SERVICES 1.0 1.0 18,533 18,786 

33.60 INTERMEDIATE ACCOt,'N" 
CLERK 9.08 11.5 100,586 129,766 

47.16 SENIOR ACCOUNTANT 0.5 0.5 10,838 ll,037 

36.10 SENIOR ACCOUNT 
CLERK 2.5 2.5 32,286 32,850 

37.10 SENIOR CASHIER .0. 75 0.75 9,026 9,785 

32.60 INTEIW.EDIATE CLERK 
TYPIST 10.0 7.0 100,867 74,852 

36.10 SENIOR CLERK TYPIST 5.1) 5.0 60,917 65,547 

39.60 SUPERVISING CLERK 2.0 2.0 30,528 30,974 

33.80 INTER.~EDIATE STENO-
GRAPHER 2.0 2.0 21,969 23,250 

42.70 CHIEF, DELINQUENT 
SECURED TJ\XES 1.0 1.0 17,681 17,9.12 

32.60 MICROFILM OPERATOR l.O l.O 10,588 11,129 

TEMPORARY & SEASON-
AL EMPLOYEES 6.42 6.67 52,579 58,620 

ADJUSTMEtlTS -22,168 -22,322 

. 

:otal Direct Prograr.1 43. 25 42.92 $469,123 $487,768 
Department Overhead 4.0 3.89 73,063 73,614 
Program Totals 47.25 46.81 $542,186 :;;561, 38i 

"CETA 0.70 0.70 
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PROGRAM: ___ UN_S_E_C_U_RE_D_P_R_O_P_E_R_T_Y_T_A_X ______________ _:a~0::_:7:_::4:,.::0'.!2:__. 

Function: Fiscal MninistratiOf 07 000 
I iJepartment: TAX COLLECTOR • 1200 

Servi e· Tax Collection "07400 
Ca. Revenue, Taxation Code, Sections 2903 et seq; sections 
5501-5601 and 5701-5801. County Ordinance 4120 (N.S.) 

~ 
O,rect: 
Salares & Benefits 
s~vices & Suppi;es 
Deoartment Overhad 

Subtoi.1-0inct Cosu 

Inc irect C.:is:s 
ToalC..SU 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Grants 
Inter.Fund Chari;es 

Toal F undin9 
Ntt County Costs 

1975•76 
Budgeted 

1975•76 
Estimated 

$203,881 $203,881 
15,207 15,207 

- ...... 3.S ... U8. ............ l.~.,.~ ~ !L. 
$254,526 $254,526 

1976•77 
Prooosro 

$213,969 
15,967 

.......... 36,874 . 
$266,810 

1976-77 
Bucge!ed 

$217,084 
15,967 

............ 37,238 .. 
$270,289 

- .... 2J.o.,.296 .......... 2.Jo.,.2.96 ........... n1..£.~.7.~ ........... ~~ ...... n.'L 
$484,822 $484,822 $488,335 $495,018 

$7,500 

7,500 
$477,322 

$8,000 

$8,000 
$476,822 

$8,000 

$8,000 
$480,335 

$8,000 

$8,000 
$487,018 

CAPITAL PROGRAM: (I---■ Nly! !lilt iedudod in program COSU) 
C.pital Outlay 
Fixed Assets 
Revenue 

lltt Cost 

STAFF YEARS: 
Direct PrOl,ram 
Dect. Overhead 
CETA 

PROGRAM STATEMENT: 

$1,609 $1,609 

$1,609 $1,609 

17.25 
1.60 
0.3 

17.25 
1.60 
0.3 

$1,025 $1,025 

s1,02s· s1,02s 

17.33 
1. 73 
0.3 

17.33 
1.73 
0.3 

Need: To provide centralized collection of unsecured property taxes for 
local government taxing agencies within the County. Also to provide for 
collection of transient occupancy taxes for the unincoporated areas of 
the County. 

Description: Distribute 60,000 tax bills, collect all taxes on unsecured 
property (all property not taxed on the secured tax roll and includes boats, 
aircr3ft, and possessory interests}. Collect transient occupancy taxes in 

-unincorporated areas of the county (105 accounts). Collect livestock head 
taxes (500 accounts) and race horse taxes (450 accounts). State law 
requires that the Tax Collector shall collect taxes on unsecured property 
and ■ets forth specific dutiea, procedures to be followed, and legal require
-nta to be -t. 

PROGRAM: UNSECURED PROPERTY T1>.X 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST. ACT. BUDGE'rED 

Collections $38.5 Mil $39.4 Mil $47.2 Mil $44.8 Jo'.il $50.0 Mil 
Tax Bills 50,986 54,925 57,000 57,20;) 58,ilOO 
Tax Payments 50,006 53,848 56,000 56,000 57,000 
Tax Payments/m.h. 1.75 2.15 1.76 1.77 1.80 
% Not Collected 0.361 o. 711 0.361 1.201 0.701 

UNIT COSTS: 

Cost/Tax Payment $7.59 $8.69 $8.76 $8.68 

OBJECTIVES: 

l. To improve unsecured tax collection record (99.291 of taxes due) 
as best major County in the State in the least percentage of dollar 
delinquency on 58,000 unsecured accounts. 
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STAE'FI~:G SCEE!:li;:,,E 

PROGRAM: UNSECURED PROPERTY TAX :)'::"tl'I' • ~AX COLLECTOR 

Staff-Years Salarv & Benefit Costs 
Salary 1975-76 j l97E-7i 1975-76 1970-77 
Range Classification Budget Budget Budget Budir:et 

39.30 ACCOUNTING TECHNI-
ClAH 0.25 0.25 $3,761 $3,830 

35.10 CASHIER 0.5 0.5 5,790 5,974 

43.50 CHIEF OF FIELD COL-
LECTIONS 1.0 1.0 17,467 17,750 

41.10 FIELD DEPUTY TAX 
COLLECTOR 4.0 4.0 63,149 63,082 

33.60 INTERMEDIATE AC-
COUNT CLERK 0.92 2.5 10,441 28,210 

47.16 SENIOR ACCOUNTANT 0.25 0.25 5,418 5,519 

36.10 SENIOR ACCOUNT 
CLERK 0.5 0.5 6,453 6,570 

37.10 SENIOR CASHIER 0.25 0.25 3,008 3.261 

32.60 lNTERIIEDIATE CLERK 
TYPIST s.o 3.0 47,951 32,080 

36.10 SENIOR CLERK TYPIST 1.0 1.0 12,308 13,109 

39.60 SUPERVISING CLERK 1.0 1.0 15,243 15,487 

33.80 INTERMEDIATE STENO-
GRAPHER 1.0 2.0 ll,608 23,7.49 

TEMPORARY i SEASON-
AL E:-1PLOYEES 1.58 1.oe 13,762 9,369 

ADJUSTMENTS -12,478 -10,406 

Total Direct Program 17.25 17.33 $203,881 $217,084 
Departffient Overhead 1 en , , ... -.o ""'":\ ·n .7F.? 

?::-ogram Totals 18.85 19.06 $133,835 $249,846 
CETA. 0.3 o. 3 
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I 
!PRGGRAM:--1J.~N-S~l~~~G~---------------.,---,,-,--,-:--:---c--"~0=7~4~0~3-...., 

Function: Fiscal /dninistratiCl'l:07000 
Dec"rtment: TAX COLLECTOR .. 1200 

Se,.,.,ice: Tax Collection ~074000 
Au'.:oor:w: Administrative Code, Chapters 21 and 62. Board of Superv1.sors 

Policy l<-5. 

1975.75 1975.75 1976-77 1975.77 
@ill; 8.Jdceted Emrr,ated P•oposed Sudseted 

Direct: 
Sa;ar,es & Benefou $46,532 $46,532 $47,490 $48,080 
Services & Supplies 13,905 13,905 14,600 14,600 
O-?ca~-nent C·,er!'"iead ........... ].,.916 .... , ···········7.•926 .... ......... B.,.1.85 .... ........... a.2so ...... 

Si.Dtoa,.o~oct C4•ta $68,363 $68,363 $70,275 $70,930 

lncirect Ccru -·····•·'4., 084 ..... ........ 74,084 .... ...... 6 5 ,. 5_0 o .... 65,994 
Toal Costs $142,447 $142,447 $135,775 ····s136,924······ 

FUNDING: 
c:ia,;es. Fees. etc. $13,000 $14,600 $14,600 $14,600 
Suoventior.s 
Grants 
fn!'?'•;::und C~arges ............................ ···············--········- .......................... ··········•·············----· 

Toal f•ndint $13,000 $14,600 $14,600 $14,600 
Not Co1111ty Costs $129,447 $127,847 $121,775 $122,324 

CAP1T AL PROGRAM: U.t•Nliea 1111ly: INll illcludod in prognm costs) 
Ca.:.1ta1 c~:iav 
Fixeo Assets 
Rever,ue 

:VetC.U 

STAFF YEARS: 
C1rect Prc;ram 
De~ t. O,erhead 
CETA 

itPOGRAM STATEMENT: 

$134 $134 0 0 

$134 $134 0 0 

4.0 4.0 4.5 4.5 
0.4 0.4 0.38 0.38 

Need: To provide collection, assistance and accounting functions for dog 
ana-various other county licenses. 

Description: Collect dog license fees for the unincorporated areas of the 
County and the cities of Carlsbad, Del Mar, Imperial Beach, San Diego, San 
Marcos, and Vista. Ccllect auctioneer, cable TV, concealable weapon, itin
erant vendor, kennel, swap meet, and taxicab license fees for tbe unincor
porated areas of the county. 

PROGRAM: 

OUTPUTS: 

Collections 
Dog Lie. Issued 
Other Lie. Is&ued 
Lie. Iss./m.h. 

UNIT COSTS: 

LICENSING 

1973-74 
ACTUAL 

$0. 7 Mil 
102,127 

2,556 
15.4 

1974-75 
ACTUAL 

$0.8 Mil 
108,142 

2,552 
17.1 

1975-76 1975-76 1975-76 
BUDGETED EST. :-.CT. B~DGETED 

$0.8 Mil $0.8 Mil $0.8 Xil 
130,000 120,000 125,000 

2,500 1,510 500 
15.4 16.0 16.5 

Cost/Lie. Iss. $1.14 $1.07 $1.17 $1.10 

OBJECTIVES: 

l. To maintain efficient collection service on 125,000 licenses. 

STAFFING SCHEDULE 

PROGRA:-!: LICENSING i::EPT.: TAX COLLECTOR 

Staff-Years Sala:v & !!er.e!'~ '; Ccsts 
Salary 1975-76 197t-77 1975-70 l97t-77 
Range Classification Budget Budget Budge~ Budget 

39.30 ACCOUNTING TECHNI-
CIAN 0.25 0.25 $ 3,761 $3,830 

35.10 CASHIER 2.0 2.0 23,160 23,898 

47.10 SENIOR ACCOUNTANT 0.25 0.25 5,418 5,519 

TEMPORARY & SEASONAI 
EMPLOYEES 1.5 2.0 14,611 17,169 

ADJUSTMENTS -2,336 

I 

'Iotal D!.rect Program 4.0 4. 5 $46,532 $48,060 

I ;)epartir.ent Overhead 0.4 0. 38 6 751 1, 25.:; 
Program Totals I 

I CE':'A 4.4 4.88 $53,283 $55,336 



Function: 

Service: 

Sub-Goal: 

Program 

Treasury 

• . '1'-

suroinary .'<f+ ~irect Public Se.rvice Programs 

by Service 

FISCAL ADMINISTRATION 

Treasury 

To provide custody and investment of monies deposited and payment of all 
County warrants. 

1975-76 
BUDGETED 

$ 407,752 

1976-77 
BUDGETED 

$ 632,868 

INCREASE/ 
DECREASE 

$ 225,116 

% 
CHANGE 

55 

TOTAL COSTS $ 407,752 

$103,000 

$ 632,868 

$ 433,035 

$ 225,116 

$ 330,035 

55 

320 Direct Revenue 

NET COST. $ 304,752 $199,833 $(-104,919) {-34) 
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.:,,13 i)P'S,.ll ~-----------------------------·---·--------~ 
I 
1 PRcGRAi,i: -=-T-=-RE=AS=--'-u-'-R-'-Y--------------------,--- _____ .,_01101 
I Fur.ction: FISCAL ADMIN " 07000 

TREASURY O~partrrl;!ni:: TREASURER ~1100 
Servic~: .: 07700 

f
'~tnori.t~: Go,.-erru:-.ant Code Section 53601 et seq., sections 14791-95, 14341-47 
~heritance, Gift ~ax Code; Sections 6400-32, 10600-09 Streets and 

:-iig~ways Code. 

COSTS: 
Direct: 
Salari~s & s.nefits 
Services & Supplies , 
Department Overhead 

Subtotal·Dir,ct Costs 

Indirect Costs 
Total l:.lsts 

FUNDING: 
Charges. Fees, etc. 
Subvel' tions 
Grants 
lnter•F unci Charses 

To~I Funding 
Net Co1111ty Costs 

1975•76 1975•76 1976•77 1976•77 
Bud~ Estimated Pror:;_osed 8 1.;dc;i:tc(j 

$ 223,877 $ 223,877 $246,502 $ 251,484 
20,168 61,158 221,803 221,803 

·-·······.4.8.,.7.9.~ .... ......... ~5.,.l!i . .! ... .... s.i ... 486. . 4.8,591._ .. 
$ 29-1,840 $ 330,197 $520,791 $ 521,878 

........ 114., 912 ......... ll4.,.912 ..... 106_. 320 ....... -····· llO ,.990 ·-· 
$ 407,752 $ 445,109 $627,111 $ 632,868 

$ 103,000 $ 83,000 $433,035 

$103,000 $ 83,000 $433,035 
$ 304,752 $ 362,109 $194,076 

$ 433,035 

$ 433,035 
$199,833 

CAPITAL PROGRAM: (lafer-.11 ellly: not indutled in program costs) 
Capital Outlay 
Fixed Assets 
Revenue 

Nit Cost 

STAFF YEARS: 
Direct Pr~ram 
Dept. Overhe..d 
CETA 

PROGRAM STATEMENT: 

$ 1,080 
------········-··•···· 

$ l,OiO 

17,80 
1.95 
2,00 

$ 1,080 $ 5,472 $ 5,472 
·······················-·· ---·--·-···-···- -··---·--······---·· 
$ 1,080 $ 5,472 $ 5,472 

17.25 
1.86 
2.00 

18.40 
1.95 
2.00 

18.40 
1.95 
2.00 

NEED: To protect and conserve public funds by means of centralized management 
ofbanking, investment, disbursement and accountability of all funds. 

DESCRIPTION: The Treasurer provides custody and payment of all county, school 
and speciai district monies in the county Treasury. He invests temporarily 
unneeded funds (up to $400,000,000 at peak times) in interest-bearing bank 
a.::counts, goverr.nent securities, treasury obliga~ions, and bankers accept
ances, using co~puterized telephonic equipment to keep informed of changing 
short-term rates, and contacting daily by phone various brokers and banks 
nationwide to ensure maximum return. The Treasurer acts as an agent for the 
State Controller in matters of inheritance tax within the county. This 
office collects more than $15,000,000 annually in inheritance tax payJNnts 
and remits the proceeds to the state. In addition, Inheritance Tax Examiners 
examine and list the contents of safe deposit boxes of deceased persons. 
The examiners issue consents to transfer bank accounts and certain other 
assets, and answer questions from taxpayers, trust officers and attorneys 
concerning inheritance taxes. 

The Treasurer also administer■ the Improvement Bond Acts of 1911 and 1913, 
including issuing of bond■, collection of payments, and payment of coupons. 

l 

PROGRAM: Treasury (07701) 

1973-74 .1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTCAL BUDG1:'!'ED EST.ACT. BUDGETED 

Interest earned 21.6 20.7 12.0 13.0 15.0 
on investments 
(millions) 

Interest 6.0 4.0 3.2 3.25 3.75 
apportionment 
to General 
Fund (millions) 

Warrants 2,060,346 2,385,166 2,400,000 2,062,338 2,100,000 
processed 

Deposits made N.A. 4,225 4,225 4,300 4,300 

Safe deposit 2,747 3,214 3,250 3,200 3,500 
box exams 

Improvement 4,800 4,300 4,600 4,600 4,800 
Act bonds 
processed 

Bonds 1,920 1,720 2,300 2,300 2,400 
.processed/ 
staff year 

UNIT COST: 

Cost per N.A, N.A, N.A. 24.81 24.05 
box exam 

OBJECTIVES: 

To increa■e intere■t earned on county inve■taent■ by $2,000,000. 

-2 78 -



SS-77 
STAFFING SC~DUL~ 

?ROGRAM: TREASURY .:iEP':'.: TREASURER 

Staff-Y,;,ars Salarv & Benefit Costs 
Salary 1975-76 19,o-77 1975-76 1976-77 
Range Classification Budget :aucget Budget Budget 

39.30 Accounting Technician 1.00 1.00 15,023 15,319 

43.66 Assistant Accountant 1.00 1.00 17,674 18,823 

35.10 Cashier ~00 2 .. 00 24,682 25,020 

33.60 Inter. Acct. Clerk 1.00 1.00 11,153 11,429 

47.16 Senior Accountant 1.00 1.00 20,830 2t, 174 

36.10 Senior Acct. Clerk 2.00 2.00 24,545 25,626 

37.10 Senior Cashier 1.00 1.00. 11,495 12,250 

32.60 Inter. Clerk-Typillt 4.00 4.00 41,898 44,516 

40.96 Inher. Tax Examiner 3.00 3.00 44,915 47,757 

42.96 Sr. Inher. Ta>< Examine 1.00 1.00 17,398 18,628 

44.70 ~st. Manager, Pooled 
Money Fund -- 1.00 -- 15,847 

Temp. Employee• .25_ .40 2,317 3,717 

Salary Adjustments (8,053) (8,622) 

Total Direct Program 17.80 18.40 223,877 251,484 
Department Overhead 1.95 1.95 48 795 48 591 
Program Totals 19.75 20.35 272,672 300,075 
CETA 2.00 2.00 
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Function: 

Summary of Direct Public Service Programs 

By Service and Function 

INTERGOVERNMENTAL SERVICES 

Goal: To provide various services which are less than Countywide in scope. 

Programs 

Special Elections 

Election - Registration 

National and State Elections 

City of San Diego Elections 

Law L.ibrary 

Fiscal Control 

Auditing 

Fish & Game 

Grazing Lands 

Other District Management 

sanitation District Management 

Flood Control - District Management 

19 75-76 
Budget 

$ 413,886. 

1,003,824 

1,500,464 

486,245 

123,000 

163,867 

10,408 

6,500 

25,047 

297,615 

2,026,064 

505,569 

services to Schools & Special Districts 

EDP Inter-Govt Services 

278,3C8 

91,210 

847,874 

815,618 

Engineering Services Requested 

contract Law Enforcement 

'I'OTAL 

Direct Revenue 

Net Cost 

$8~595,499 

$5,203,086 

$3,392,413 
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1976-77 
B/S Approved 

$ 395,138 

1,068,717 

2,225,672 

191,451 

197,887 

134,588 

7,500 

29,000 

321,945 

2,413,868 

363,475 

245,590 

74,200 

656,961 

985,183 

$9,311,175 

$5,117,998 

$4,193,177 

Increase/ 
Decrease 

$ (-18, 748) 

64,893 

7~5,208 

(-486,245) 

68,451 

34,020 

124,180 

1,000 

3,953 

24,330 

387,804 

(-142,094) 

(-32,718) 

(-17,010) 

(-190,913) 

169,565 

$ 715,676 

$ (-85,088) 

$ 800,764 



I -
I 

PROGRAM: SPEI:1AL EUrl'ICNS ,. 04103 
Fur,ct;or,: Intergove.rnn-ental • 75000 

;)epartment: Ra:.ISTRAR CF 1/Qimi • 4230 services 

A\lthotity: Election Olde, Di 2 tnrough 16; QJ\lernment Code, van.ous SectiatsJ 
F.ducatial 0Jde1 ~ter Olde: Health and safety 0:lde; and various Special Acts 

~ 
Direct: 
Salaries & Benefits 
Services & Supplies 
Oeoartment Overhead 

Subtalll·Dirm Cosu ' 

Indirect Com 
Ta111 Costs 

FUNDING: 
Charges. Fees. etc. 
Subveritions 
Grants 
lnter•F:.ind Chaf'va 

To111 Fundiat 
Not County Costs 

1975•76 
Bud5eted 

1975•76 
E:H,imatecl 

1976•77 
Proposed 

$ 90,962 $ 90,962 $ 91,800 
207,695 207,695 186,505 

·-··-···lS.,,l,97 .... ·-······)..S,197 ............ l~• 729 .... . 
313,854 . 313,854 295,034 

1976•77 
Budgeted 

$Ul,399 
186,505 

········17,276 ....... . 
325,180 

....... 100,032 ..... ·-···lQ0,032 ............ 68,961 .............. ~~.,.?.S.8. ....... . 
413,886 413,886 363,995 395,138 

219,839 219,839 220,000 220,000 

219, 839 219. 839 220, ooo iio, ooa·····-·· 
194,047 194,047 143,995 175,138 

CAPITAL PROGRAM: (hiformaliDD ODly: C101 iacludlll in pra,n,a cosul 
Capital Outlay 
Fixed Assets 
Revenye 

N11Coir 

STAf' YEARS: 
Direct Pro;;ram. 
Oept. Overhead 
CETA 

PAOGRAM STATEMENT: 

26,959 26,959 

26,959 26,959 

13.57 
.91 

13.57 
.91 

0 

0 

10.93 
.93 

0 

0 

10.93 
.93 

0 

teed: Tu r.cn,;lu::t SE-ecial Electioos for offices and measures for various federal, 
itiite, and oomty jurisdictials as mqui.red to preserve t:t-e demx:ratic prooess 
of citizen cb:>ice. 

Descripticn: QJncluct Special Electicns within too O:>u1.ty throu;ih: recruiting and 
tra.uung pr3cinct offioars; l.p'.)ating precinct maps for pq,ulatian and district 
bomdaey dlangcs; locating end leasing precinct polling plaoes; CXllpOSing and 
printing saxrple ballots, official ballots, and other electicn materials in the 
fn<Jlistl and Spanish languages; nailing sanple ballots and other electim materials 
to registered voters, pro;iramning and certifying vote oomting machines; issuing 
and processing naninatiat papers, financial disclosure papers, aurpaign expendituie 
papers, and other papers for candidates and political groq>s; issuing absentee 
ballots as request,ed; collecting vot2d ballots and OCQ\tir..q voma for the semi
official returns and the official abstr~I and pli>l.ishing the official e~at 
canvass results. 

1972-73 
~ 

CX11'Pt1l'S: 
Reg.LStered Voters 725,500 
N\.lrtier of Electials/Calsolidati.ais 41 
Average Electicn Night Processing Tine 

I.NIT cx:6'1'S: 
0:lst per Registered Voter 

1973-74 1974-75 
~. ~ 

687,000 736,100 
83 so 

$1.17 

1975-76 1976-77 
~ Boogeted 

800,000 840,000 
90 90 

4.5 hrs 4.5 hrs 

Sl.89 $2.20 

1()4103 

OBJECl'IVllS: 

Efficiency: Provide final eemi.-official sumary of vote& cast within four (4) 
hours of close of polls. 

STAFFING SCHEDULE 

PROG!U.'4.: SPECIAL ELEX:l'ICNS DEPT.: RfXiISIW\R (F \Ol'mS 

Staff-Years Salari & Sene~!t Costs 
Salary 1975-tb 1976-77 191s-16 I 1916-11 
Range Claas1f1cat1on Budget Budget Budget Budget 

47.10 EDP Supervisor, Regis- .09 .09 $1,966 $ 1,974 
trar of voters 

36.10 Seniar Jlccol.l1t Cl.exit .23 .23 2,492 3,024 

32.60 Jnterrnediate Clerlt 1.09 1.11 11,489 11,762 
Typist 

36.10 5enior Cledt Typist .68 • 7U 8,646 9,209 

39.60 ~ing Clerlt .91 .93 13,874 14,102 

43 •. 20 Elect.icn Pro0esaing .23 .23 3,650 t,050 
Sqervisor 

36.10 Elec:tim Cle.rlt .91 .93 9,965 12,088 

33. 70 Data Entey Cp!rator .27 .28 3,023 3,162 

35.lO Senior Data Ebay Cp3r- .09 .09 1,124 1,135 
ator 

39.40 Senior Data :s>rooessing .09 .09 1,373 1.389 
Open.tor 

'.DeqlaraXy ~ Sawma? 8,98 6.25 '5,194 56,201 
~ 

Adjuatllalta (11,834) 3,303 

Total Direct Program 13.57 10.93 90,962 Ul,399 
Department Overhead a, Q1 15 197 17,276 
Program Totals 14.48 ll.86 106,159 .I.Jl!,b75 

CETA 
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PROGRAM: --'--EI.=Eer-=-"-IOO"--"m:;=,I::.:STAA===TI::.:CN=---------------------=•:..:0~4:!al~O~l~--l 
'" 75000 

Oe~nment: RFXiIS'mAR CF VCYreRS 2 4230 
Function: Intergouernrental 

Servires 
Servrce: • 

AuthOrity: '1be t.nited States caistitutic:n, Fourteenth .Airenarent, as it awlies to 
citizenship. 'Ihe caistitutic:n of califomia details who may vote in 

• • • • • ·visicn 

~ 
OirKt: 
Salaries & Seneiits 
Ser,;~es & Supolies 
Deoartment Overh~ 

Subtotal•Direct Costs ' 

lrdr<ect Costs 
TotilCosu 

FUNOl'.IIG: 
Cnar;es, ~!es, etc. 
Subventions 
Grants 
Inter.Fund Char,;es 

Tatil Fundi119 
Net Countv Cons 

1975•76 
Budgeted 

1975-76 
Estimated 

1976·77 
Proposed 

S 513,390 S 513,390 S 433,205 
262,973 262,973 327,390 

·····•···61,.951.. ..... ·········61.951. .... ·-·······7.2,J.U.. .. 
844,314 844,314 832,707 

1976•77 
Budgeted 

$ 431,933 
327,390 

... ··•·· .... 7.4,.47.1 ... 
833,794 

....... l-5.9.,S.l,(L. ........... 159.,510._ ........ ~}5,.!i}5 .............. 234,923 . 
1,003,824 1,003,824 1,068,342 1,068,717 

10,000 10,000 10,000 

10,000 10,000 10,000 
993,824 993,824 1,058,342 

10,000 

10,000 
1,058,717 

CAPITAL PROGRAM: OnforNtioo o~ly: not included in program c0$U) 
C.~•tal Outlay 
Fixec ,.1 sse~s 
Re-,er,ue 

9,640 9,640 6,682 6,682 

IHtCost 9,640 9,640 6,682 6,682 

STAFF YEARS: 
Direct P,-ogram 
De:::t. Overhead 
CET.l. 

PROGRAM STATEMENT: 

48.80 
4.00 
1.00 

48.80 
4.00 
4.00 

40.42 
4.00 
4.00 

40.42 
4.00 
4.00 

?eed: To provide all eligible citizens an ORXJrtmity to register to vote. '!his 
reqfso.atioo will enable these citizens to be eligible to t.Jlte part in the derro
cratic process of citizen choice throu,h electi<ns. 

Des=iecri: 'Ibis program OC11Sists of: voter registration through the recruiting 
and tra.uUng of a max.irnl.m of 2,500 active deputy registrars for registering eligible 
vote.rs; naintenance of the registered voter files; and the chredt.ing or all properly 
slbni.tted petitioos for validity and sufficiency of signatures. 'Ihe canoellaticn
for-failure-to-vote file purge is held after the general electicns in the even 
mr.hered year as set forth in Secticri 386 of the Electicns Code. 'lhase woo fail to 
vote in these electioos and fail to verify their addresses are dropped fran the 
files. Petitiais generally increase with each electicn cycle. '1he nmt,er of 
affidavits of registraticn prooea-.cl will have a greater rate of increase prior to 
the natiaial electicns when! there is greater voter interest. 

~ 1972-73 1973-74 1974-75 1975-76 1976-77 

Ol7l'Pln'S: Actual Actual Actual Actual Bu:lgeted 

Reg1.stered Voters 725,500 687,000 736,100 800,000 840,000 
Affidavits of Registraticn 182,200 127,200 lll,900 250,000 150,000 
Petitiai Signatures CllecJced 131,000 193,300 50,000 250,000 60,000 
cancellatial for Failun, to Vote 95,400 195,000 125,000 
Percent of Estimated Populatic:n 12, 661 731 71' 731 

Registered 

tNIT COSTS: 
coat per -:-iew Aff. of Reg. Processed $1.38 $1.50 $1.50 
o»t per 0iecJc.ed Petitim Signatur.e 11¢ UC 12¢ 

,04101 

OBJEX:I'IVES: 

Effectiveness: Register the maxinun nurtler of eligible citizens for a minimuu 
increase of 21. 

STAFFING SCHEDULE 

PROGRAM: EUCI'ICN REXiIS'mATICN DEPT.: RmISTAAR CE \U1'ERS 

Staff-Yellrs Salarv & Benefit Costs 
Salary 1975-7b 1976-77 1975-76 1976-77 
Range Class1f1cation Budget Budget Budget Budget 

47~10 m>SqJervi.sor, Regis- .6 .6 $12,994 $13,160 
trar of Voters 

32.60 Intemediate Clerlt 10.2 10.2 107,546 108,082 
Typist 

42.20 Principal Clerk 1.0 1.0 16,431 16,703 

36.10 Senicr Clerlt Typist 2.0 2.0 25,391 26,311 

39.60 ~Clerlt 1.0 1.0 15,280 15,164 

33.70 Data Entry Operator 1.8 1.8 19,977 20,327 

33.20 Senicr Data :Ehtry .6 .. 6 7,427 7,569 
~tor 

39.40 Senior Data PrcxlesSing .6 .6 9,073 9,258 
~tor 

'lalpraxyand~ 31.00 22.62 362,169 203,401 
llnployees 

Adjusbllellts ($ 62,898) ll,958 

Total Direct Program 48.80 40.42 513,390 431,'Hl 
Depart~ent Overhead 4 n 4 nn 67 951 74 411 

Program Totals 52.80 44.42 581,341 506,404 

CETA 
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Cecar.ment: REXiIS'mAR ~ V01'ERS • 
Authority: 

@ill; 
Direct: 

Elect:i.an Olde, Divisions 2 through 16. 
Q:i\lerrment a:xm, various Secticns. 

1975•76 
~ 

Service: 

1975•76 
Ettimated 

$ 280,492 $ 280,492 
861,331 1,011,331 

1976•77 
Prcposed 

• 1 

1976-77 
Budgeted 

$ 382,366 $ 359,210 
1,379,248 1,379,248 

Salar:es & Ber.efiu 
Services & Supplies 
Department Overhead --······ 44,.721 .. -·········+.t,.u!l . ........... 55,382 ............. _$1..19~ 

Sulltotal•Oirtcl CeSII ' 1,186,544 1,336,544 1,816,996 1,795,652 

Indirect Costs _____ .JJ.J..9.il!I ......... - .. :nJ,.~.i.Q. .......... ~n.!i~t ........... .oo~.021L.. 
To111 Costs l,S00,464 1,650,464 2,240,620 2,225,672 

FUNDING: 
C!1arges. Fees. etc. 
Sucver.tions 
Grants 
lnter•Fund Chafl;es 

Toul Funding 
Nit County Cosu 

CAPITAL PROGRAM: 
Ca4)ital 01itlay 
Fi,ced Assets 
Rewenue 

Nat Cost 

STAFF YEARS· 
Direct Program 
Dept. Overhead 
CETA 

16,000 

16,000 
1,484,464 

16,000 

16,000 
1,634,464 

(lafw-.a ooly: ... illdudad in (il'Olflllll coaul 

77,259 77,259 

77,259 77,259 

32.28 
2.67 
0 

32.28 
2.67 
0 

PROGRAM STATEMENT: 

16,000 

16,000 
2,224,620 

0 

0 

38.34 
3.07 
0 

16,000· 

16,000 
2,209,672 

0 

0 

38.34 
3.07 
0 

Need: 'I\:> cniduct el.ecticns for nati.aial and state offices and neasures as requimd 
to preserve the delrccratic procESS of citizen cb:>ice. 

Des=iptioo: c:cniuct: PreslCEntial and Glb!matorial electioos in the COl.l'lty by: 
zec:ruit.i.ng and training pn!cinct: officers; updating precinct maps far p:ipulaticn 
and district bcn.ndary dlanges; locating and leasing precinct polling places, 
owposing and printing sanple ballots, official ballots, and other electioo 
material in the English and Spanish languages; l!Biling aanple ballots and electien 
neterial to registered voters; programtd.ng and certifying vote OOl.l'lting nadu.nes; 
issuing and proc.essing naninaticri papers, financial disclosure papers, canpaign 
e,cpenditure papers, and other paprs far candidates and political ~I issuing 
absentee ballots as requested; oollecting voted ballots and CDmting votes tor the 
semi-official returns and tile off1cial abstract1 and Pl,i)lishing the official 
electicn canvass results. 

PRXRN-1 1972-73 1973-74 1974-75 1975-76 1976-77 

Q11'Pl1l'S: 
~ ~ ~ ~ Booqet:ed 

Registered Voters 725,500 687,000 736,100 800,000 840,000 
TOtal Voter Turnout 84.7% 51.8% 63.2% 721 851 
Precincts 1,747 1,760 1,793 2,000 2,000 
.Absentee voters 51,000 15,500 17,025 35,000 45,000 
Percent .Absentee Ballots Voted 781 88% 881 881 
Election Night Processing Tille 9.5 hrs 10 hrs 10 hrs 

WIT Ct:Sr: 
Cost per Registered Voter $1.17 $1.89 $2.20 
Cost per Voted Ballot $1.85 $2.62 $2.50 

,04102 

CBJB:TIVES: 

Efficiency: Provide final semi-official sumery of votes cast within ten (10) hours 
nan the close of polls. 

STAFFING SCHEDULE 

PROGRAM: NI\TICNAL 1IND STA'.11'! ELOCTICNS DEPT.: m;ISTAAR CF wrERS 

Staff-Years Salarv & Bene~~t Costs 
S&lary 1975-70 19,e-77 197,-7b 1976-77 
Range Classification Budget Budget Budget Budget 

47..10 mP ~. Regis- .27 .31 $ 5,786 $ 4',800 
trar of Voters 

36.10 Senior llcxnnt Clerlt .66 .77 7,331 10,124 
. 

32.60 Intexneliate Wait 3.21 3.69 33,807 39,100 
'l'ypist 

36.10 Senior Clerk 'fypist 2.00 2.30 25,442 2,760 

39.60 ~ing Clerk 2.67 3.07 40,828 46,552 

tJ.20 Electioo Processing .66 .n 10,739 13,558 
Sqlervisar 

36.10 Electial Cler:lc 2.67 3;07 29,325 3,983 

33. 70 Data Entry ~ator .80 .92 8,896 10,390 

JS.20 Senior Data l!ntry aper- .27 .ll J,307 3,911 
atar 

39.40 Senior Data Pro0essing .27 .ll 4,0'1 4,783 
qi&rlltar 

'lalp:lraxy&Seut:mal 18.80 22.82 145,822 205,210 
Sip!~ 

Mjustmanta ( 34,832) 12,039 

·Total Direct Program 32.28 38.34 280,492 359,210 
Department Overhead 2.67 1 n7 44,721 57 194 
Program Totals 34.~!> 41.41 JZ5,ZJ.J 416,404 
CETA 
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PROGRAM: ClTY CF SAN DIDX> EIJ:X:TI(J'IS 71001 
F unc; :on -1n tcrg0"JeD11lelta.l ,. 75000 

Oepar:ment: IID:iISI'RM CF \IOl'ERS • 42 30 Sorvices 
Service. .,.,_,.,<ns =- 041M 

Authority: Electicns Code, Divisicns 2 through 16. GoverTllllll'lt Code, various Sections. 
San Diego Ci t:f Electiais Code. 

~ 
Direct: 

1915.1s 
Budgeted 

1975.75 
Estimated 

1976-77 
Proposed 

$44,090 $44,090 0 
376,854 376,854 0 

1976-77 
8udgeted 

0 
0 
0 

Salaries & Benefits 
Services & Su;,plies 
Oepa~nsP.nt Overhead 

Subtotal-Direct Cora 
............. 1.,.029 .. .............. L02!!.. .............. .0 .......... . 

427,973 427,973 0 
···-· ·····o········--··· 

lndirec1 Costs ........... 58~212 .............. 58,272.... o .............. 0 ............ . 486,245 486,245 ··········o .......... o 
Total C.isu 

fYNOING: 
Charges, Fees, etc. 
Subventions 
Grants 
lnter•Fund Charges 

Tutdl Funding 
Net County Co,ts 

430,603 

430,603 
55,642 

430,603 

430,603 
55,642 

0 

0 
0 

CAPITAL PROGRAM: (hlformatiounly: net induded in program costs) 
Capital Outlay 
Fixeo Assets 12,488 12,488 0 
Revenue 

Net Cost 

STAFF YEARS.: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

12,488 

2.67 
.42 

12,488 0 

2.67 0 
.42 0 

0 

0 
0 

0 

0 

0 
0 

Need: 'lb a:nduct for the Cit:/ of San Diego the electioos for offices and neasures 
as required to presezve the dem:x:ratic process of citizen choioe. 

Descripticri: Calduct the PrilrBry 1111d General Electims for the Cit:/ of San Diego 
in the odd m.m:iered years. 'lhese el.ecticns OCl'ISist of the Primary Electicn in~ 
tcrrber and the General Electim in lt>veltler and am ocnd\lcted far the City of San 
Diego on req\ESt by the City and en ai;proval by the Board of s~rs. 'lhese 
elections occur every b«> years. 

PRo::;RAM: 

OlJl'PIJI'S : 

1972-73 
~ 

Registered Voters M, 
Total \'Oter TUrnout Electicri 
Average Electim Night Processing Tine 

t.NIT cx:GTS: 
Cbst per Registered Voter 
Cost per Voted Ballot 

OOJECTIVES: 

1973-74 
~ 
340,077 
50.61 

6.5 hra 

1974-75 1975-76 1976-77 
Actual ~ Bld:Jeted 

M, 292,987 No 
Elacti.cri 46.11 Ji:lec:tim 

7 hrs 

$ .83 
1.80 

Efficierlcy: Provide final semi-official &\1111',ary of votaa caat within six (6) hours 
of close of polls. 
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OM9 CM-77 

Autho'rity: Busir.ess , Professions Coc!e, Sections 6300 et seq. 

@ill; 
Direct: 
Salaries & Benefits 
Services & Supplies 
Oepartme!l! Overhead 

Subtotil-Direct Com 

Indirect Costs 
Toal Com 

FUNDING: 
Charges. Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Funding 
Net County Cosu 

1975-76 
!!_udqeted 

1975-76 
Estimated 

1976-77 
Proposed 

__ $123_,ooo _______ Sl23,000 ____ .. S.~-~~.!.~-~-~---· 
$123,000 $123,000 $104,325 

1976-77 
Budc;eted 

$191,451 
·······••··················· 

$191,451 

$123,000 $123,000 $104,325 $191,451 

£APITAL PROGRAM: (lnfarlllltioa oaly: net illclubl i■ ll'lll'lm cosu) • 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
0 irect Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

0 0 0 

NF.F.D: r.xtensive amounts of legal research are necessary to prepare 
attorneys to argue legal issues, ant'! ►eep the Judiciary a~rPast of the 
latest ease law. 

OF.SCRIPTION1 The Law Lihrary, locate<'! across the street from t.he County 
Courthouse, and the branch library in Vista, provid~ an easily accessible 
repository for legal voluffles and pu~lications. 

OUTPUTS 

Volumea on hand 

ACTUAL 
1974-75 

Ul,506 

BUDGET 
1975-76 

U6,000 
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ESTIMATED 
1975-76 

l4i,000 

BUDGETED 
1976-77 

154,000 



Oeiiartrnent: 

PROGRAM'. -~f .. i ... s ... ; ... a._.1.....,.c""o,..n_..t.._r.,,.o ... 1 ___________ -,,.. _________ ,._,.,.1.,.r,,,.1,,.1,,.2~ 
F • T t , , t 1 • 7 r,ood unction: ~~rt\'~~ovnm • 

• Aud!tor and Controller 1050 Service: Al'l'nn--.~ 1-- ,. 7'.,110 
Authority: r.c 29106 

COSTS: 
Oirect: 
Salaries & Benefits 
Senne es & Su?PI ies 
Oeoartment Cvffhead 
lntar·r'un..; Charges 

Sdti:itat-DirectCalta 

ln<:irectCor.s 
T•GICasll 

FUNDING: 
Charges. Fees, etc. 
Subventions 
Grr.ts 

Toal fllftdillt 
1111eo ... ryeo111 

1975•76 
Budgeted 

1975•76 
Estimated 

1976•77 
Proposed 

1976•77 
Budgeted 

102,467 102,467 105,699 105,564 
1,141 0 0 0 

25,538 28,405 33,355 35,480 
-······--·-·········- -······-·············- ·-······················ ··············•·······Q······ 

129,146 130,872 139,054 141,044 

·-·- 1ij~Ui-•• ..... l~;:~~~·- ·····1§~:~~~ •• ·······1~~:~~~······ 

163,867 165,593 

20,330 

20,330 
169,452 

20,330 

20,330 
177,557 

CAPITAL PROGRAM: 
C,pi;:al ~u!lav 
Fixal-3.-ts 
rleven1..e 

(lafw..cio• allly: •t itlclllMI i• ,,..,.,. eo111) 

701 746 

746 

1,487 

1,487 llttCOII 

ST.:.FF YEARS: 
Orect ?rogram 
Oeot. Overhud 
CETA 

PROGRAM STATEMENT: 

701 

7.26 
1.083 

7,26 
1.07-3 

7.25 
1,155 

1,487 

7,25 
1.155 

To provide financial services to non-County agencies to assist them 
In carrying out their programs. 

Description: The Auditor-Controller provides a variety of accounting and 
fiscal advisory services to those agencies, their officers and 
employees. 

FISCAi.. CC'NTROL 

OUTPUTS 

Special District Accounts 
Debt Transactions 

OBJECTIVE 

1973-74 

(1) 
293,392 

1974-75 

184 
257,852 

1975-76• 

190 
260,000 

1976-77H 

200 
260,000 

1. To provide comprehensive and accurate financial data to the various 
agencies, to improve service to the citizens. 

(1) Included as part of Public Works Agency (Fiscal), 

•Actual and Estimated 
•Budgeted 

PROGRAM: 
Fiscal Control 

Salary 
Range Classification 

47.16 Senter Accountant 
45.66 Associate Acct. 
39,30 Accounting Tech. 
45.66 Associate Acct. 
39-30 Accounting Tech. 
3b.10 Sr. Acct. Clerk 
33.60 Int. Acct. Clerk 

Salary Adj UB tmen ts 
Salary Savings 

Total Direct Program 
Department Overhead 
Program ~otals 
CETA 

STAFFING SCHEDULE 

DEPT.: 
Auditor ~:-,1 Ccr::rol:f'r 

Staff-Years Salary l Bene~!t Costs 
1975-7b l97t-77 191')-fb 19, 0-77 
Budget Budget Budget Budget 

1 0 21,297 0 
0 1 0 20,050 
1 1 14,682 14,878 
2,14 2.13 41,100 112,706 

,65 .65 9,5113 9,670 
1.03 1.03 13,013 13,352 
1.44 1.44 16,JltO 16,211 

0 
(13,508) (11.303) 

7,26 7.25 1(1? ;.t-c- 1G5,5::4 
l nl\, l 1<;<; ;,; , ",ii 1= !.: ;: .... 

8. 31l3 8.405 128,005 141,044 
- - . -
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i>ROGRAM: Auditir::s ,. 75111 
• 75.JOO 

Oeoartment. # 
Fut1C1ion: Inter-Govnm'L l. 

serv ce 
Auditor and Controller 1050 Service: r,.,.-~ .. ~t· l na •75110 

County Charter 34.4 

COSTS: 
o:rgct: 
Sd:arie-s & Benefits 
Services !Ii Supplies 
Department Overhead 
lnter·Fund Charges 

Subtollll·DirlCI Costs 

1975.75 
Budgeted 

7,114 
107 

1,557 

8,778 

1975.75 
Estimated 

1975.77 
Proposed 

1976-77 
~ 

7,114 87,616 89,090 
88 88 88 

1,630 27,649 28,384 
····················-··- ••••••••••••••••••••••••• ••••••••••••••••• .. ···O •••••• 

8,832 115,353 117,562 

Indirect Costs ._. ____ l,630. ·-··-·1A630_ .......... 16,456 ............ 17 ,026··-·· 
Taul Casu 

FUNDING: 
Charge,. Fees. etc. 
Suovention, 
Grants 

Tolll Funding 
let County Cos! 

CAPITAL PROGRAM: 
Capital Outla'f 
Fixed Assets 
Revenue 

Nit Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA. 

10,408 10,462 131,809 134,588 

55,000 

55,000 
(44,592) 

63,500 

63,500 
(53,038). 

(111for11111io• oaly: nat iaclUUII ill prQCJram casu) 

85 87 

157,300 

157,300 
(25,491) 

1,158 

157,300 

157,300 
(22,712) 

1,158 

85 87 1,158 1,158 

.38 

.073 
.38 
.073 

4.5 
.78 

4.5 
.78 

PROGRAM STATEMENT: 

~: To provide audit service3 to functions outside the County General 
Fund to assist them in carrying out their programs. 

Description: The Auditor and Controller under statute and direction of the 
Board of Supervisors audits the records and operations of such 
agencies. 

AUDITING 

OUTPUTS 

l2ZJ-74 1274-ZS 121~-z6• 1976-77 .. 

Unlimited Scope Audits 
Limited Scope Audits 
Joint Powers Activities 
Management Letters 

OBJECTIVES 

10 
5 
2 
6 

8 15 
ll7 75 

2 2 
1 15 

l. Complete audit work mandated by law, contract or agreement, 

2. Complete special or on-going audit requests from your Board, 
County agencies and departments, the Grand Jury and other 
governmental agencies. 

•Actual and Estimated 
••Budgeted 

PROGRAM: 
Auditimz 

STAFFING SCP.EDULE 

DEPT.: Auditor and Controller 

9 
90 

5 
9 

Starr:..Years Salarv & 3ene~!t Costs 
Salary 1975-/0 15110-77 1.9.7)-70 1370-, t 
Range Classification Budget Budget Budget Budget 

47.70 Senier Auditor - 1 - 22,130 
45.66 Associate Acct.) .38 3.5 7,298 70,174 
113.66 Assistant Acct.) 
40.16 Junior Acct. ) 

Salary Savings (184) (3,214) 

Total Direct Program .38 4,5 7,114 89,090 Department Overhead n7, 7R l i:;i:;7 ?Cl ,R~ 
Program Totals ,453 5.28 8,671 117,474 CETA - - - -
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I FISH, Gl\ME COMMITl'EE 75802 PROGRAM: ________________ --:-----.....,,;:-;:;-;--,,.=r------=~~-----1 

I 
Function: Inter· uovt • ,; 15000 

Department: Fish , Game Committee •4800 
Service: Other Protection ,. 75800 

IAutt>ority: State Constitution, Article 13, Sec. 22: Mlllinistrative Code 
Sec. 62. 03 (0) (2) 

~ 
Direct: 

1975-76 
Budgeted 

$ -(l-

6 • 500 
-o-

1975-76 
Estimated 

$ 

1976-77 1976-77 
Proposed Budgeted 

-o- $ -o-
7,500 7,500 

-o- -o-
Salaries & Benefits 
Services & Suoplies 
Department Overhead 

Subtollll-Oirect Com $ 6,500 

$ -o-
4,500 

-o
$ 4,500 $ 7,500 ••· ··s"··;;-;soo ...... 

I nchr e-:t Costs 
Total Costs 

FUNDING: 
Char1es. Fees, etc. 
Subventions 
Fund Balance 
Inter-Fund Charges 

Total Funding 
Nit County Costs 

-o- -o-

$ 5,500 $ 5,500 
-o- -0-

1,000 1,000 
-o- -o-

$ 6,500 $ 6,500 
$ -o- $(-2,000)* 

CAPITAL PROGRAM: (lnfatinatiGn only: net indlllllll in,,..,_,. um1 
C.pital Outlay 
Fixed Assets 
Rev!nue 

Not Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

-o-

$ 5,500 
-0-

2,000 
-o-

$ 7,500 
$ -o-

*Fund balance carried forward to next year 

PROGRAM STATEMENT: 

-0-
$ 7,500 

$ 5,500 
-0-2,ooo 
-o-

$
$ 7,501• 

-o-

Need: Fish and wildlife habitat improvement and protection in the 
Incorporated and unincorporated are~s of the county. 

Descri?tion: A Fish and Wildlife Committee annually recommends fish 
and wi dlife project expenditures financed totally by the County' ■ 
appointment of collected Fish and G&IM! fines. The committee also 
considers and records action and policies which improve the habitat 
and/or management of fish and wildlife throughout the County. 

OUTPUTS: 

1973-74 
Actual 

1974-75 
Actual 

1975-76 
Budgeted 

1975-76 
Eat.Act. 

1976-77 
Budgeted 

No. of Project• s 5 5 5 5 
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OMD OPS-17 

PROGRAM: ___________ c_R11_z_1N_G_LAND __ s ___________ _,;:,,;_7_5_9_o_J_ .... 
• 75800 Function: Inter-Govt, 

Department: Grazing Lands ,, 4450 
Service: Other Protection • 75000 

Authority: 
Pub. Res. Code, Sec. 8557,5; Admin, Code Sec. 348 

1975-76 1975-76 
~ Budgeted Estimat!!d 

Direct: 
Salaries & Benefits $ -o- $ -o-
Servic~ & Supplies 25,047 -o-
Deparlment Overhead ···-········ -o- ····- -······-··· -o-..... 

Subtotal-Direct Cos11 $25,047 $ -o-
lnoire~r Costs -o- -o-

···---··············-····· ·-······················· 
Total Costs $25,047 $ -o-

FUNDING: 
ChargEs. Fees, etc. $ 4,000 $ 4,000 
Subventions -o- -o-
Fund Balance 21,047 21,047 
Inter-Fund Charges -o- -o-................. ---------

Total Funding $25,047 $25,047 
Net County Costs -o- (-25,047)* 

CAPITAL PROGRAM: (lnfonnatio■ eidy: not illd1,dd ill ll'Dtfflll -u>-
Capital Outlay 
Fixed Assets 
Revenue 

Ntt Colt 

STAFF YEARS: 
Direct Program 
Oept. Overhead 
CETA 

1976-77 1976-77 
Proposed ~ 

$ -o- $ -o-
29,000 29,000 

-o- -o-......................... ••••••••••••• ••••••U •-•-

$29,000 $29,000 

-o- -'J-
•o+•O•H•••••••••••••••+• --····················•······ 

$29,000 $29,000 

$ 4,000 $ 4,000 
-o- -o-

25,000 25,000 
-o- -o-

$29,000 $29,000 
-o- -o-

*Fund balance carried forward to next year 

PROGRAM STATEMENT: 

Need: Range land development and predator control (for approxi11111tely 
TI'o,ooo acres of federal grazing land), 

Description: A State m.,ndated Grazing Advisory Board annually 
recommends an appropriate range improvement plan which includes 
reseeding, fencing, waterhole development, etc. 

OUTPUTS: 

No. Acres 

No. Projects 

1973-74 
Actual 

290,000 

1974-75 
Actual 

290,000 

5 

1975-76 
Budgeted 

290,000 

0 

-289-

1975-76 1976-77 
Est.Act. Budgeted 

290,000 

0 

290,000 

5 



GFP 4 Rev 7-13-76 

PROG A.AM: __ ..;O:;..;t:.:h:ce::.r=-.D=:..:;i.=s..:t:::r..:i:.:c:..;t::,;s::....;M~a=n.!:aZ<'_::m:,::e:.:n.:.;t=----------------="C..:l'..:l~0~X~X~_J 

Oe:;artmer.t: Transportation • S700 
Function: Intergo11ernmental "7S000 

Services 
Service: S ec. Dists. M t. =75300 

A.,1r.orit)'· Administrutive Code Article XXVI, Section 4S5; Government Code Sect-

@ru_: 
Q,rect: 
Salaries & aenefi:s 
Se,vices & Supplies 
Oeoanment Overhead 

Subtotal•DirllCI Corti 

Indirect com 
Total Cos1I 

FUNDING: 
Char;es, Fees, etc. 
Su~•entions 
Grants 
lnter•Fund Charses 

Total F,inding 
Nit Counrv Costs 

56000 et seq.;Streets and Highways Code Sections 
oard Polic J-19 and J-20• Count Oxdinance 3217. 

1975-76 1975.76 1976-77 1976-77 
Budgeted Estimated Prooosed Budgeted 

$ 0 $ 0 
287,233 287,233 

-········ ........ o ...................... 0 ..... . 
$287,233 $287,)22 

-····· 10~.;82 ..... ..... 10,.}~.~···•·• 
$297,615 $297,615 

$123,602 $118,000 

------------·-············· ······---···············-· 
$123,602 $118,000 
$174,013 $179,615 

$ 0 
289,851 

.................. 0 .... 
$289,851 

...... 20.,.546 .... 
$310,397 

$134,265 

•••••••••••••••••••••••OH 

$134,265 
$176,132 

$ 0 
268,982 

0 
$268,982 

········ 52 ,.963 ...... 
$321,945 

$141,262 

OOOO•OO•••••••••••••OOOoHOOo 

$141,262 
$180,683 

CAPITAL PAOGRAM: llllferm;rt;on only: ADI iadudttl in program costs) 
Ca~. tal Ovtlav 
Fixec ASoetS 
Revenue 

Ntt Cost 

STAFF YE.ABS: 
Direct Program 
Dept. Overhead 
CETA 

~RAM STATEMENT: 

Need: 

0 0 

D 0 

(8.25) 
(2.51) 
( .34) 

(8. 30) 
(2.76) 
( .25) 

$ 1,010 

$ 1,010 

(8.15) 
(2. 59) 

0 

$ 1,010 

$ 1,010 

(7.57) 
(1. 75) 

0 

Property owners, or other interested indivduals or groups in the un
incorporated area of the County desire a higher-level of public 
services which the County does not normally provide through general 
taxation. Approximately 170 requests (55 for County Services Areas, 
115 for street lig!iting) are received ann,~ally for such services. 
W~thou~ the access to governmental p.ocesses for providing and/or 
financing extended County Services, which this program affords the 
pJblic, COM!Tlunities would be deprived of expansion or improvement, 
because in many instar,ces, provision of services for public benefit 
is unfeasible through private sources. 

Description: This program provides formation and management. services 
for the following types of special County Districts: County Service 
Areas (CSA's), Assessment Act Districts, Highway Lighting Districts 
(HLD's) and Lighting Maintenance Districts (LMD's), and Utility Under
grounding Districts (UUD's). Prim~ry responsibilities of staff are to: 

PROGRAM: Other Districts Management 

Description: (Cont.) 

CSA and Assessment Act District Formation 

Conduct field investigations for work program analysis. Request 
cost estimates from appropriate County Departments. Determine the 
projected tax rate. Conduct property owner information meetings to 
discuss implications of the work programs and district formation 
process. Process petitions/applications to governing boards for 
approval. 

Street Lighting Requests 

Conduct field investigations to determine extent of street lighting 
need. Relate need to ability of the prospective lighting district to 
support operation of the additional lights. Prepare street lighting 
layouts. Request real property information from Assessor. Process 
annexation of benefited territory (or subdivision) to appropriate 
street lighting district. 

Administration of Established Districts 

Coordinate annual work program analysis with appropriate performing 
County Department of independent contractors. Analyze impact of. 
recornmended work program on the district's annual budget. Prepare 
acceptable budget and process through citizen's advisory cornmittee 
and Board of Supervisors for approval. Correspond with property 
owners and Board of Supervisors on the affairs of the districts, as 
required. Monitor costs against budget and take corrective action, 
as required. 

Utility Undergrounding Districts 

Chair and provide staff support to Underground Utility Advisory 
Committee. Prepare district maps, legal descriptions and property 
owners listing. Coordinate planning with SDG&E, Pacific Telephone, 
Cable TV and municipal jurisdictions. Conduct property owner meetings 
on boundary of proposed district and property conversion requirements. 
Process district formation and project milestone dates to Board of 
Supervisors for approval. 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Budgeted Bst. Act. Budgeted 

Efficienc:i::: 
CSA/Assess. Act Proposals 
Received 35 48 43 60 60 
Labor Hours/Proposal 122 106 141 91 80 
Lighting Petitions Req. 30 30 20 15 20 
Labor Hours/Petition 34 43 44 112 80 
Lighting Layouts Req. 70 55 90 25 35 
Labor Hours/Layout 15 19 19 38 28 
CSA's Administered 48 64 75 69 75 
Labor Hours/CSA 30 42 38 44 49 
Lighting Dist. Aaministered 33 33 33 33 33 
Labor Hours/Lighting Dist. 34 43 53 49 50 
UUD Projects Administered 9 9 10 10 9 
Labor Hours/Project 202 227 182 190 202 
UUD Funding Available $532,300 $1,477,582 $1,064,900 $1,439,351 $1,577,936 
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PROGRAM: other Districts Management 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Est. Act. 

Effectiveness: 
Budgeted Budgeted 

' CSA/Ass~ss. Act. Res-
ponses Prepared on Time 100 85 100 

' Lighting Petitions 
Prepared on Time 100 100 100 

I Subdivision Layouts 
Provided on Time 100 100 100 

'ii CSA Service(s) 
Provided Within Budget 100 100 100 98 100 

' Lighting Districts 
Services Provided 
within Budget 100 100 97 97 100 

' Available UUD Funding 
Committed 100 80 80 80 100 

UNIT COSTS: 

(Units of work in this program which can be logically identified, and 
which to an extent costed out, are in reality merely single elements in 
the govern.-aental process for forming, reorganizing or dissolving special 
taxing districts. Consequently, they do not stand on their own, and 
their cost, therefore, would be meaningless from a management point of 
view. Costs to form (or annex to) each district historically have not 
been collected, and, therefore, arenot available. If the decision is 
made to begin collecting such costs, there would arise the need to de
cide whether thoae costs should also contain (carry) the cost of pro
posals which for one reason or another, met their demise alo119 the 
formation/annexation process). 

OBJECTIVES: 

Efficiency: 

1. 

2. 

3. 

To respond to proponent(s) for CSA's or Assessment Act Districts 
with work progra111, cost esti111ates and tax rate implications, 
within five (5) weeks from receipt of· project proposal. 
To prepare petitions for street light installation within four (4) 
weeks from receipt of property owner requests. 
To provide layout design for subdivision street lighting systems 
within two (2) weeks from receipt of resolution approving devel
oper's tentative map. 

Effectiveness: 

4. 

s. 
To provide the districts' authorized service(s) within the annual 
budget appropriations approved by the Board of Supervisors. 
To implement or select undergrounding projects which will commit 
funding of $1,577,936 available from the local power company 
for 1976-77. 

SS-77 
STAF'PING SCHEDULE 

PROGRAM: Other Districts Hanagement DEPT.: Transport:,!; ion ~701) 

Staff-Years Salary & aenef'it Costs 
Salary 1975-H> 197t-77 1975-7b 197b-77 
Range Classification Budget Proposed Budget Proposed 

48.20 Admin Asst II .81 .41 16,189 8,023 
36.10 Sr Clerk Typist 1.00 1.00 12,873 12,873 
44.70 Asst Landscape 

Architect .60 .30 11,828 5,935 
54.10 Service Area Planner 

Coordinator - .20 0 5,692 
46. 76 Engineering Tec:1 III 1.00 1.00 21,290 21,360 
46.76 Asst Civil Engineer .84 l. 25 17,972 26,831 
41.26 Engineering Tech I 3.00 3.00 48,795 48,795 
49,26 Improvement Act Tech 1.00 .42 23,765 9,931 

X)(l(){J(X Adjustments -- - (- Z6S) 6,648 

Total Direct Program \d.'~S) 
}7. ~- ~ $1.5:2,444 $ 14~.ou 

Dei:;artrr.ent Overhead (:.cl) l. 7 c 43,u-o 33;031 

Program Totals (10.?o) \ Q, :i~) $169,420 ;:, l,9,t,19 

CETA (. 3-l) -0-
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OMI CS 71 

PROGRAM: _________ s_A_N_I_T_A_T_.1._·o_:-i __ D_I_S_T_R_I_C_T_S_M_A"_N-::A,-G_E_~·-IB_:-;_·r ______ "'--.7..;..5..;..3..;..0..:;;1_-i 
Func11on: Intergovernmcmta l .7 5000 

Services Department: S,rnltation ar.d Flood 
Control 

AuthOrity: 

• 58 so 
Ser,ice: Spec. Districts Mat.75300 

Section 4700 et. seq. of the California Health & Safety Code 

COSTS: 
1975•76 
Budgete<l_ 

1975.75 
Estimated 

1976•77 
Proposed 

1976-77 
~ 

Direct: 
Sillaries a. a~nefi:s 
Services & Supp, ies 
OepartMent o-roe,ci 
ln:er•Func Charges 

S.tinal-OirlClc.ta 

Indirect Costs 
Tetal Cati 

FUNDING: 
Charges. Fees, ate. 
Subvent,ons 
Grants 

Tot:al F ■ndint 
Nef C.Mllty Cell 

$1,360,451 
196,840 
131,071 

··········· ...... -0-.. . 
$1,688,362 

$1,360,451 $1,469,541 $1,534,293 
195,500 294,400 294,400 
131,071 122,529 127,090 

................. -0-.. ···········.······-o-- ................ -0-.... . 
$1,687,022 $1,886,470 1,955,783 

........ 1J1.,.1.9.~ ........... H7.,.1.Q,1 ........... S..S.Z...7.9.7 ·-····4.5.S.,.0S.5 ... _ 
$2,026,064 $2,024,724 $2,444,177 2,413,868 

$2,034,514 
-o-
-o-

$2,024,724 
-o-
-o-

$2,034,514 $2,024,724 
$ (-8,450) $ -o-

$2,444,177 
-o-
-o-

2,413,868 
-o-
-0-

$2,444,177 $2,413,868 
$ -o- -o-

CAPITAi,. PROGRAM: (h1far1Mtion Daly: not included in program com) 
23,650 $ 23,650 
21,170 21,170 

Cap,UI Outlay 
Fixed .>.au 
Revenue 

N-' Cost 

STAFF YEARS: 
DirectPr~m 
Deot. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o-

$ 

8,450 8,450 
····· :::D:c:.... . ...... ·······::-.Q::-._ 
8,450 $ 8,450 

83.40 
6.83 
7.00 

83. 40 
6.83 
7.00 

$ 

-··-··-·······-D- ··········-·•··--·0- .... 
$ 44,820 $ 44,820 

84 .• 41 
5.92 
s.oo 

84.41 
5.92 
5.00 

Need: Operate and maintain the collection and treatment systems of 
ITsanitation Districts of which the Board of Supervisors acts as the 
Board of Directors. 

Description: Operate and maintain 7 Water Pollution Control Facilities 
(WPCF) and 2 Ocean Outfalls. Operate and maintain 550 miles of 
collection systems including 20 pump and 8 meter stations. Control 
and monitor industrial dischargers. 

PROGRAM: Sanitation Districts Management 

OUTPUTS: 

Sewer line 1nain
tained miles/ 
year 

Main sewer stop
pages cleared 
stoppages/year 

Liquid Waste 
treated million 
gallons/day 

Industries 
monitored/ 
year 

Industrial Waste 
Permit 
Application/Year 

UNIT COSTS: 

Sewer line main
tained 
cost/mile 

Main sewer stop
pages cleared; 
cost/stoppage 

Liquid Waste 
treated; average 
cos t/rni 11 ion 
gallons 

Industrial 
monitored; cost/ 
industrial unit 

Industrial Waste 
Permit-average 
cost/application 

OBJECTIVES: 

1973-74 
Actual 

491 

231 

9.15 

50 

65 

$300 

N/A 

N/A 

N/A 

N/A 

1974-75 
Actual 

503 

251 

8.50 

124 

G7 

$350 

N/A 

N/A 

N/A 

N/A 

1975-76 
Budgeted 

540 

180 

9. so 

150 

90 

$370 

N/A 

N/A 

N/A 

N/A 

1975-76 
Est.Act. 

503 

200 

8.50 

150 

87 

$370 

$150 

N/A 

$100 

$ 75 

1976-77 
Budgeted 

600 

180 

9.0 

150 

90 

$370 

$150 

$20D 

$100 

$100 

1. Develop controls and measures for all hazardous and toxic waste 
materials in San Diego County. Prevent threats to health and 
protect water-air quality. 

2. Compile a five year maintenance and financial progra~ for all 
operating faciliti~s. 

3. Maintain and improve laboratory capability to allow com~liance 
with the increasing quality demands of the State Water Quality 
Control Board and EPA. 

CAPITAL: 

Vehicles: Tank Truck with auction pump 

FIXED ASSETS: Laboratory Equipment 

$23,650 

$21,170 

Total Capital· $44,820 



STAF?ING SC!!EDULE 

PP.CGRA:~:Sanitation Districts 
~ananeMent 

DEPT.: Sanitation L Flood Control 

48.42 
34.10 
47.26 
50.04 
56.82 
54.84 
53. 04 
53.04 
44.10 
45.60 
42.00 
47.70 
44.28 
42.28 
37. 08 
40.60 
47.00 
49.88 
48.88 
47.74 
45.70 
43.74 
41.74 
38.44 
46. 34 
38.44 
35.80 

48.42 
32,90 
34 ,10 
50.86 
47.26 
50,04 
56.82 
54 .84 
53.04 
53.04 
39.06 
47.26 
42.1)6 
49.26 
44.26 

c::.assi!"icaticn 

Liquid Waste Divisio, 

!Adm. Asst. 11/1/Trnei 
Intermediate Steno I 
Asst. Civil/Tech III!! 
Assoc. Civil Enar. 
Deputy Director·s,Fc 
Prin. Civil Engr. 
Sr. Civil Engr, 
Sr. San. Engr. 
Asst. San.Chem. 
Assoc. San Chem. 
Ind. Wast. -Cont. Re1 
Sr. San.Chem. 
Equip. Op. II 
Equip. Op. I 
Gard/Gr. Gardener 
Gardener Supvr. 
Asst. Chief Coll. 
Chief LW Op 
Chief LW Coll. 
Sewage Tr. Pl. Supv1 
Sewage Tr. Pl. Op. III 
Sewage Tr. Pl. Op. II 
Sewage Tr. Pl. Op I 
Tr Pl Op Trn/PW Trn 
sewage surer II 
sewer C!:tw/PW Trne 
Public Works Trne 

s~arr-Ye!rs 
1975-70 I '1975-77 
3udget Budget 

0 
1.00 
1.00 
1.00 
1.00 
0 
0.75 
1.00 
0.96 
0.96 
1.00 
1.01) 
8.46 

11.42 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
4.25 
8.00 
2.00 
4.00 

11.00 
1.00 

1.00 
1.00 
1.00 
1.00 
1.00 
0.75 
0.75 
1.00 
0.96 
0.<;6 
1.00 
1.00 
8.66 

11.65 
1.00 
1.00 
0.50 
1.00 
1.00 
1.00 
4.00 
4.75 
8.00 
3.50 
3.10 
8.00 
1.00 

Total L.W. Division 6?.80 
Engjneering Divisior 

69.58 

kdm. 11.sst. II/I/Tr 
Int. Clerk Typist 
Intermediate Steno 
Env. Spec. III 
Asst. Civil/Tech II 
Assoc. Civil Engr. 
Deputy Director SiF4 
Prin. Civil Engr 
Sr. Civil Engr. 
Sr. San Engr. 
Engineering Aid 
Engineering Tech II 
Engineering Tech I 
Impro Acts Tech 
Jr. Civil/Tech II 

Total Eng. Division 
Adjustments 

Premium 0/T (L.W.) 
Standby 0/T (L.W.) 
Callback (L.W.) 
Adjustments (L.W.) 

0 
0.50 
0.25 
1.00 
3.85 
0.50 
0.50 
1.50 
2.25 
0.75 
1.00 
0 
0 
1.00 

_Q_,_fil1. 

13.60 

0.25 
0.25 
o. 75 
1.00 
3.00 
1.40 
o. 75 
2.00 
0.33 
1.00 
1.10 
0,60 
1.50 
0.10 
~ 
14,83 

Salarv & Bener!t Costs 
1975-76 l97b-77 
Bua get Budget 

0 
11,235 
22,962 
22,636 
33,498 

0 
17,850 
21,272 
16,008 
18, 723 
15,592 
21,616 

147,422 
179,696 
10,759 
14,974 
18,502 
22,111 
22,124 
20,782 
77,760 
70,943 

106,387 
21,020 
78,072 

139,335 
10,515 

20,917 
11,185 
20,913 
24,676 
34,560 
21,379 
20,726 
28,609 
15,421 
19,461 
14,543 
22,324 

147,373 
193,690 

12,448 
16,065 

9,808 
23,766 
22,658 
22,396 
79,278 
87,437 

131,100 
43,015 
63,733 

106,675 
10,012 

1,141,794 1,224,168 

0 
4,789 
2,407 

20,642 
73,615 
11,640 
16,059 
41,671 
58,464 
18,949 
12,523 

0 
0 

17,091 
7,612 

285,462 

43,973 
6,602 

0 
0 

5,270 
2,691 
8,858 

24,847 
62,739 
34,100 
25,920 
61,609 

9,478 
28,609 
15,520 
13,319 
25,842 

2,049 
13,582 

334,432 

29,300 
8,800 
6,000 

(-6,048) 
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ss-n 
STAFF:'.:llG SCfl.E;:)t:LE 

PROGRAM: Sanitation Districts 
Management 

DE!'':'. :Sanitation and Flood Con tr< 

76-7, 
Salary 
Range Classification 

Salary Savings: 

L.W. Division 

Eng. Division 

Sub-total Adjust. 

Total Direct Progra..n 
~epartment Overhead 
Program Totals 
CE':'A 

Staff-Years 
1975-10 197~-77 
Budget Budget 

83.40 
6,83 

90.23 
7,00 

84.41 
5.92 

90.33 
5.00 

1975-?6~ .··19~~-77 
:!.:dge~ 3udge: 

(-117 ,380) 

0 

(-Ci6,805) 

(-48,759) 

(-13, 600) 

(-24 ,307) 

1,360,451 1,534,293 
104,SSe 89,366 

1,465,007 1,623,659 
0 (l 



I FLOO;:> CO~TROL - DISTRICT MANAGD!tNT 
i'ROGRAM: --------------· _ --·--------------"-7_5_3_5_1_.., 

I 
De;,.inme~t. Sanitation and f'lood • 5850 F,,,,Clton: !~}~rn~~ernmental "75000 

r.------'C"-o=n-=t.::.r.::o-=l~-------------=S"'e'-',v"'1c• Flood Protection "75350 
Autl'Ority: The S;;in ::>iego County Flood control District Act 

District-County Agreerr.ent 
Gcvernr.,ent Code Section 6500 et. seo. 

~ 
O,rect: 

Salaries & Beneiits 
Se<vices & Supplies 
Depar.rr.ent Overnead 

Subtotal•Dir•et Caru 

l'1C•rect Com 
TotalCosu 

FUNDING: 
Char:;es. Fees, etc. 
Suo·,ert,ons 
Grants 
Inter.Fund Charges 

Total Fund,11!1 
Net Ca u nty Co.ts 

1975.75 1975-76 
Budgeto0 Est,mate<J 

$ 373,761 
63,274 

............ J.L.0;!2 .. 
$ 473,057 

$ 373,761 
63,274 

............ lt::i,.Q2?. 
$ 473,057 

1976•77 
f,.QQ<)sed 

$251,873 
11,151 

..... P.,.rn> 
$282,894 

1976-77 
BudQ!ted 

$265,187 
11,151 
21,937 

s29s,21s·· 

........... n,S).'.? ............ 1?,512 ... J.P,.,Q7!L .... i;?1.?C!9 ...... . 
$ 505,569 $ 505,569 $393,964 $363,475 

$ 505,569 $ 505,569 $393,964 $363,(75 
--0- -0- -0- -0-
-0- -0- -0- -0-

................... -0-. ... -cO.-:-. ........... -0-.. ,. ·•· -0- ....... 
$ 505,569 $ 505,569 $393,964 $363,475 

-0- -0- -0- -0-

~APITAL PROGRAM: Unfor1111tia■ OAly: .. 1 included in program costs) 
Ca;:,,1a1 Outlay 
Fixsd Assets 
Re,,en._e 

;i1t Cost 

[TAFF YEARS: 
Direct ProQram 
Oeot. Overhead 
CETA 

Pl'IOGRAM STATEMENT: 

$1,641,400 $1,641,000 $ -o- -0-

.................. ~8.~ .................... :J~ .............. ;:.8;: ................... :.8.:. ...... . 
$1,641,400 $1,641,000 $ -o- -0-

17.70 
1. 88 
1. 25 

17. 70 
1.88 
1.25 

12.50 
.96 

o.oo 

12.50 
.96 

o.oo 

Need: The San Diego County Flood Control District, which contains all 
oTthe County's unincorporated area, the City of San Marcos, and small 
sections of other cities, was established by Stat~ legislation to 
provide flood, erosion, and drainage protection within its boundaries. 
The Board of Supervisors is the District's governing Board. 

Description: This program provides for staff services to the Board 
and the five active Zone Advisory Commissions, including: planning 
and design of required facilities; preparation, administration, and 
control of zone budgets; and, other staff services such as the develop
ment of information for public hearings, and small engineering studies. 

Note: Financing required for physical con ■truction of major projects 
and facilities maintenance are not part of this program and ·are charged 
directly to the zones. 

PROGRAM: Flood Control - District Management 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-7E 1976-77 
Actual Actual Bud9:eted Est. Act. B\,;,d9:eted 

$000's 
Construction 
Volume $438.7 $1,626.6 $3 I 773 .5 $3,076.9 $2,641.3 

Miles of 
"Channel" 

Maintained 31 43 48 55 62 

UNIT COSTS: 

Cost per mile 
maintained $3,975 $2,476 $3,789 $3,221 $4,282 

OBJECTIVES: 

1. Increase participation by cities in the District in accordance 
with Alternative Number Five of the City Inclusion Study. 

2, Reduce flood hazards by causing the construction of seven major 
flood control projects, and the design of ten. 



PROGRAM: District Managcme~.t DEPT.~anitation & Flood Control 

.76-77 Starr-Years Salarv & Benefit Costs 
Salary 1975-76 1970-77 1975-70 1970-77 
Range Class1!"1cat1on 3i..dgec Budget Budget Budget 

~lood Control Divisi n 

48.42 !Adm. Asst. II/I Trne 0 0.40 $ 0 $ 8,367 
47.26 !Asst. Civil Engineer l. 25 1.00 28,643 22,915 
47.26 !Asst. Civil Engineer 1.40 1.00 30,935 22,915 

Tech. III 
!:0.04 ~ssoc. Civil Enginee 1.00 1. 50 24,268 37,335 
56.82 !Deputy Director, S&F< 0. 5S 0.30 17,662 10,368 
34.10 Intermediate Steno 0.80 0.50 8,331 5,906 
H.26 !Jr. Civil Engineer 2.00 2.60 34,905 49,207 

Tech. II 
54.84 Principal Civil Eng. 0.50 0.70 15,304 21,933 
53. 04 Sr. Civil Engineer 0.50 1. 70 12,224 48,660 
36.60 Senior Steno 0.30 0.40 5,241 5,321 
31.66 Student Worker - 0.90 ~ 6,487 6,757 

- -- --- Subtotal 9.20 11.00 $184,000 $239,684 

Engineering Services 
Ol.Vl.Sl.On 

50.04 Asso. Civil Engineer 1.55 0.25 $ 42,534 $ 6,089 
39.06 Engineering Aid 0.50 0 7,858 0 
42.06 Engineering Tech I 1.50 0 27,411 0 
47. 26 Engineering Tech Ill 1.50 0 34,852 0 
32.90 Int. Clerk Typist 0.50 0.25 5,302 2,691 
44.26 Jr. Civil Engineer 1.35 0.50 23,751 8,489 

Tech. II 
54.84 Principal Civil Eng. 0.60 0.25 19,477 7,701 
53.04 Sr. Civil Engineer ~ -~ 28,576 ,,1so 

Subtotal 8.50 1.50 $189,761 $ 32,150 

Salary iiavings 
Flood Cont~ol ~iv. (-5,200) 
Engineering Div. (-1, 447) 

Total Direct Program 17.70 12.50 $373,761 $26'.;,187 
Departffient Overhead l.88 0.96 28 735 15,425 
Program Totals 19.58 13.46 402,496 280,612 
CETA 

I 1. 25 0 0 n 
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I 1PROGRAM: __ s_E_R_v_I_C_E_S_TO __ s_c_H_OO_LS __ AN_'D_S_P_E_C_I_AL __ o_1_s_T_R_I_C_T_s _______ -=.= ___ ~ 
Fur:ct1on Intergov. Serv. 

Department: COUNTY COUNSEL • 0300 
"75000 

,. 75100 S=1ce. Counse 1 
Authority: Government Code SS 26529, 2E520, 26522 & 27642; 

Education Code SS 1015 & 3149.5; Charter S 31 

1975•76 1975-76 1976•77 1976-77 
~ Budgeted Est,rrated Propo~ed Budgeted 

Direct: 
S.,ianes & Benefits $235,391 $226,577 $204,625 $206,374 
Ser,ices & Supplies 16,620 16,468 16,627 16,627 
De;:artment Overhead -········· 0 ............. ........... 0 ...... ··•········o··········· 0 

SuDtD'l21·0irtct Corti I 252,011 243,045 221,252 223,001 • 

Indirect Costs -······26, 291.. .. ..... 2.6~}~.7. ...... ...... V&9Q . ........ ~l, .. ~.~?. ...... 
To12l Corti 278,308 269,342 245,142 245,590 

FUNDING: 
C:--ar;ss. Fees. etc. 
Suoventions 

21,586 21,586 24,086 24,086 

Grants 
lnter•Fund Charges •••••••••H-••••••••••••••• ·•·········-········------ ···············-·········- ·------·,············-·· .. ·· 

To12l Fundi,. 21,586 21,586 24,086 24,086 
Net County Costs 256,722 247,756 221,056 221,504 

CAPITAL PROGRAM: • (lnformatioa only: not induded in p,ogram casts) 
Cap,:al Outlay 
f;xeo Assets 
Reve,iue 

Nrt Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

253 

253 

9.5 
0 
• 5 

253 

253 

9.5 
0 
0 

4,414 

4,414 

9.5 
0 
0 

4,414 

4,414. 

9.5 
0 
0 

PROGRAM STATEMENT: 

Need: Furnish required legal services to school districts and other special 
districts (e.g., fire protection districts, cemetery districts, etc.) 
within the County of San Diego. 

Description: 

Outputs: 

Assignments 

Cases 

Court Hours 

Provide written legal opinions and other legal services to 
school districts and other special districts and their officers 
and employees; and represent school districts and their officers 
and employees in litigation. 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Bud9:eted Est.Act. Bud43:eted 

383 691 545 960 975 

21 26 32 22 23 

1565 1364 1500 1625 1700 

SS-77 
STAPF!~G SCHEDC:E 

PROGRA:•'.; SF.RVICES TO SCHQnLS ~ ~P•CIAL DISTS. DEP'.:'. : 

Staff-Years 
Salary 1975-76 1976-77 
Range Classification Budget Budget 

33.80 tntel"lllediate Steoographe 2 2 

36.80 J,egal Stenographer l l 

S9,16 IDep.County Counsel IV 1 1 

SS.66 Dep.County Counsel III s s 
or 

Dep.County Counsel II 
or 

IDep.Councy Counsel I 

!Extra Help .s .5 

IAdj us taen t (Salary 
Savings) 

Total Dir<?ct Pr:Jgram 9.5 9.5 
De;:artment Overhead 0 0 

Program Totals 9.5 9.5 
CETA -~ 0 
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COt').'n' COl."!lS EL 

Salarv & 3ene~!~ Costs 
1975-76 l');o-77 
:!udget Budget 

$22,195 $22,750 

12,611 13,059 

37,864 36,505 

118,533 140,545 

3,888 3,883 

-2,206 -10. 368 

I 

192,885 206,)7~ 
0 0 

192,885 206,374 



I 
EDP Intergovernmental Services :70501 PROGRAM: _______________________________ ~~----1 

" 70000 
Cepart"11!11t: EDP Services • 9752 

F,;nction: County Service 

Autl'Ority: Contract with Federal Bureau of Prisons, various State mandated 
requirements, and intent to cooperate with other governmental agencies. 

~ 
1975•76 

Budgeted 
1975.75 

Estimated 
1975.77 

Prop0sed 
1976-77 

Budgeted 
Direct: 
Salaries & Benetirs 
Servic.is & Su;>Plies 
Department Overhead 

Subtotal·Dirld Cos1S 

lnOirect Costs 
Total C-

FUNOING: 
C:iar;es, Fea, etc. 
5ubvem:ions 
Grants 
lnter•Fund Charges 

Total Funding 
Nil County CGsu 

18,008 
66,889 

-··-····.2 ... 412 •... 
87,309 

15,024 
56,180 

........ .l~.12.9. ..... 
72,933 

14,663 
54,423 

.......... 1.,.40.4 ... 
70,490 

14,663 
54,423 

......... L.4.0.4 .... __ 
70,490 

·····-·····3 ... 9.D.l... ........... 3.£.9.0.l. ............... 3 ... 7.J& ........... 3., 710 ...... . 
91,210 76,834 74,200 74,200 

91,334 

91,334 
(-124) 

76,834 

76,834 

74,200 74,200 

74,200 74,200 

CAPITAL PROGRAM: 11......._ llllly: net indudld in pr11111m costs) 
Capital Outlay 
Fixed As.sets 
Rew&1:ue 

273 273 0 0 

iht C~ll 

STAFF YEARS: 
Direct Program· 
Oept. Overhead 
CETA 

PROGRAM STATEMENT: 

1.0 1.0 1.0 1.0 

NEED: Improve service to the public by providing data and data process
ing services to other governmental agencies. 

DiSCRIPTION: Support and assist public service activities of other 
governmental agencies by providing the following data processing services: 

l. Provide data processing services to the Federal Metropolitan Correc-
tional Center and maintain a central file of all persons incarcerated 
in county er Federal facilities. 

2. Provide public welfare, justice, election, and fiscal data to the State. 

3. Share planning land use data with other agencies. 

4. Share criminal justice infonnation with the State and all law enforce
ment agencies in our County. 

5. Provide data processing services to the Comprehensive Planning organ
ization, San Diego City Planning Department, Transit Authority, County 
Superintendent of Schools, and San Diego Unified School District. 

PROGRAM: EDP INTERGOVERNMENTAL SERVICES 

OUTPUTS 
1973-74 
ACTUAL 

l. Cost by Agency 
a.Metropolitan 

correctional 
Center $ 

b.Comprehensive 
Planning Org. 

c.S.D. City Planning 
d.Supt. of Schools 
e.S.D. Police Dept. 
f.S.D. Unified 

Schools 
g:special Request 
h.Plood Control 

Zones 
i.S.D. City Data 

660 

8,443 
4,339 
1,862 

17,932 

273 
16,071 

Processing 
$49,580 

2. Teleprocessing 
Transaction per 
Month (in 
thousands) 

UNIT COST 

a.Computer Processing 

N/A 

Second N/A 

b.Standard Line 
Printed (per 
thousand) N/A 

c.Teleprocessing 
Transaction 
Seconds N/A 

OBJECTIVE 

1974-75 
ACTUAL 

$45,935 

1,444 
4,752 

479 
20,311 

351 
2,728 

:~;~H $1 , 

43 

$.24070 

$.74 

$. 33065 

1975-76 
BUDGETED 

1975-76 1976-77 
EST.ACT. BUDGETED 

$58,622 

2,000 
2,800 
1,600 

24,531 

300 
SOD 

981 

$91,334 

26 

$54,231 

485 
3,629 

785 
11,756 

162 
195 

923 

$72,166 

18 

$.22602 $.22602 

$1.00 $1.00 

$.34948 $.34948 

$56,816 

530 
3,710 

530 
11,766 

159 

689 

m-;-rnr 

20 

$.22037 

$1.00 

$. 35729 

As requested and within our capacity, provide data processing 
services at cost to other governmental agencies during 1976-77. 

STAFFING SCHEDULE 

PROGRAM: EDP INTERGOVERNMENTAL DEPT.: EDP Services 

Staff-Years Sala~Y & Senetlt Costs 
Salary 1975-·ro 197b-77 1975-70 1976-77 
Range Classification Budget Budget Budget Sud11:et 

43. 90 Data Processing 
Supervisor I .so .25 10,333 5,203 

37.40 Data Processing 
Operator .25 .25 4,665 4,914 

32.60 Data Control 
Technician I .25 .so 3,010 4,546 

Totai Direct Program 1.00 1.00 18,008 14,663 
Department Overhead .05 05 1 F;4? 1 404 

Program Totals 1.05 1.05 19,650 16,067 
CETA 
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IU-'P 5 Rev 7-6-76 

P~OGRAM: Enoineerinn Services Reauested bv Other Govt' 1 Orans. 
~·Jnc11on: Intergovt'l Svcs. 

75201/ 
-7 520 3 
"7 5000 

Department: Transportation • 5750 
Serv1ca: Engr. & Plng. Svcs . .,.75140 

.l.utnority: Admin. CtJde, Article XXVI, Section 4 55 

COSTS· 
o.;;.;: 

S.laries & Benefits 
Services & Suppl i8' 
Department Overnead 
lnt!l'-Fund Charges 

Sulrtoal-Diuct Cans 

1975-76 
Budgeted 

$397,967 
254,363 
195,544 

______ o __ 

$847,874 

1975-76 
Enimared 

1976-77 
Proposed 

$360,428 $31~,809 
221,178 188,743 
182,594 151,384 

·-······-···-0 ·- ·-·····--··•·.· O _ 
$764,500 $652,936 

1976-77 
~ 

$315,757 
188,743 
152,461 

··-····· 0 
$656,961 

ln<1iro,a ~m _.1..4L.~.R..7.L ___ (AZ.,~'l§.7.L. . .... C.4.Z ... 9.JU.. - ... .Ll9..,_Q.I.U_ 
Total Costs 

FVNDING: 
Charges, Fees, ftc. 
Subv•ntions 
Granu 

T11111 Fundint 
Nfl C-1unty Cost 

~PITAL !'ROGRAM: 
~c1tal OutliV 

$847,874 $764,500 $652,936 $656,961 

$847,874 

$847,874 
0 

$764,500 

$764,500 
0 

(lan,Ntia■ uly: aot includld in prognm ca.sis) 

$652,936 

$652,936 
0 

$656,961 

$656,961 
0 

Fixed Assets 
R.-ienue ------- ----··-··-··-·- -·-···---····-- -------

Not Cott 

STMF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

Need: 

22. 50 
5.80 
2.00 

22.50 
6.73 
2.00 

22.50 
5.05 
3.00 

22.50 
5.05 
2.00 

Other governmental entities outside of the County family of funds 
require engineering and maintenance support services £rem Road 
Fu~d resources on an as-needed basis. The services provided are 
unique to the Road Fund's functional capability. The alternatives 
are: contract out or add staff and facilities to the affected 
governmental ager.cy. 

•only the general costs of government are shown in the 1976-77 
Budgeted Indirect Costs. These are not allowable charges to the 
department, and so are for information only. The allowable 
indirect costs are already included in the direct costs above. 
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PROGRAM: Engineering Services Requested by Other Govt'l organizations 

Description: 

The Road Fund provides on request from other governmental agencies 
the following engineering and maintenance support services. The 
work is done on a reimbursable basis through charges for current 
services and is revenue to the Road Fund: 

1. Water and sewer patching over lateral trenches, contract 
administration and inspection services for sanitation 
Districts. 

2. Provide street maintenance, centerline striping, road patching 
and various other engineering and maintenance services for 
County Service Areas and other governmental agencies. 

3. Provide maintenance and construction of drainage facilities 
for flood control zones. 

This program accumulates the costs and reimbursements of support 
furnishea to each of the requesting governmental agencies. 

OUTPUTS: 

Not applicable to this type of program. 

UNIT COSTS: 

Not applicable to this type of program. 

OBJECTIVES: 

The objective of this program is to provide 100% satisfaction to 
our clientele. Justification for the support services provider\ to 
other governmental agencies are included in their respective 
budgets. There are no objectives unique to the Road Fund, Depart
mental Budget t5750. 



S'!'AFFHIG SCHEDULE RfP5 Rev 5-25-76 

PROGRAM: Eng. ~erv. R!'!J. l)tlicr C:ovt. 0rgs. DEPT.: Transportation 5750 

Staff-Years Salary & Benerlt Costs 
Salary 197'.>-7b 197b-77 1975-7b 1976-77 
Range Class1f1catlon Budget Proposed Budget Proposed 

Permanent: 

46.76 Asst CC/Cng Tech III o.oo 4.00 0 85,441) 
46.,6 Asst Civil E:r,gineer 2.60 o.oo 55,627 0 
43.76 Jr CE/Eng Tech II 2.00 2.00 36,612 36,752 
46.54 Asst 1.3ml Surveyor o.so o.oo 10,482 0 
49.54 Associate Land Surveyo 0.40 o.oo 9,631 0 
38. 26 Engineering Aid o.oo o.so 0 7,075 
41.26 Engineering Tech I 2.00 1.00 32,530 16,2'>5 
47.00 Road Crew Sprvsr II 2.00 2.00 42,738 42,878 
43.50 Equipment Operator III 1.00 1,00 18,203 18,273 
40.50 Eqpt Oper I/Pub Wies Tr 10.00 10.00 154,810 154,810 
42.46 Landscape Haint Sprvsr 1.00 1.00 15,879 16,071 
42.61l Sr Wt:r Syst:ea Haint Wk. 1.00 1.00 17,499 17,555 

XXX>.X Temporary & Seasonal: -0- -0- -0- -0-
xxxxx /\djustments 3,956 (- 7'l,.'.l62) 

Total D1rect Program 21.so 21. 50 $:197 ,067 $ 315,757 
Departn:ent Overhe3d < on :..Si '"' -,:!O "' ''"" Program Totals 28.30 27. 04 $499,597 $ 399,397 
CETA 2 ~ -- -
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PRGGRAM:_.;;;c..;;.oc...~•-=-1RA:..::..:.Cc...T=---:Ll::...~_;_'-_'_E_N_FO_R...:.C-~c.ME~N_T:.._ _______________ __!•!._L7.!.1~2 . .IL!.l---l 

Fucc:ion: Inter<>overn:nental • 70000 
Deoanment: Sheriff ,. 2400 Affai~s 

r:-~-----------------_;,Service: • ~ • 
Ai.thor,ty: 

Government Code 51300; 26600; County Charter - Section 46 

~ 
D,re~t. 
Sa,uies & 8erefits 
Services & Su;,plies 
Deo~rtment Overhead 

Subtotll•ilitect CoJts 

I :i.: i•ect Costs 
Teal C.SU 

FUNDING: 
Char,es. Fees. etc. 
Su~,1ent"or,s 
Grants 
lnter•Fur:cl Charges 

Toial For.ding 
Nit County Com 

1975.75 1975.75 197S•7i 1975.77 
Budge:ed _sstimated Prooosed Budge!e1 

$ 620,572 S 620,572 $ 791,568 $ 791,568 
658 658 13.935 13,935 

-····f· 62~ :·!~; --·r·i,ztt~} ·-r·sltti•i• ·~··sltti~•--·· 
·---l·½N~i~~ .. l·~-n:lU· ···!··lUJU ·•~·t:!JH···· 

$ 815,618 $ 896,861 $ 984,016 $ 984,016 
-0- -0- -0- -0-
-0- -0- -0- -0-

-·-T·ifff;·~~J --·'s"·Mr:iii ···r··9s4:-fr~6·· ·$···gM·;~~·6··--·· 
-0- (81,243) 1,167 1,167 

CAPITAL PROGRAM: 
Cac,tal Outlay 
F ixl!d Assets 
rle-,enue 

11•-liH ealy: not mdudld in pr.."&~m costs) _
0

_ _
0

_ 
-0-

Ntt Cast 

STAFF YEAPS: 
Direct Program 
Dec;t. Over~ead 
CETA 

PROGRAM STATEMENT: 

-0- -0- -o- -O-
-··---··--·-'·•·fto.~ .................. -0- ................. -0-. ···············•~o- ..... . 

-0- -0- -0-

33.40 
.50 

-0-

33.40 
.50 

-0-

33.40 
1.27 

-0-

-0-

34.40 
1.27 

-0-

PROGRAM: CONTRACT LAW ENFORCEMENT 

OUTPUTS: 

Avg.Response Time 
to priority calls 

Del Mar 
Vista 
San Marcos 

Calls per 1,000 
population 

Ill!l Mar 
Vista 
San Marcos 

Burglaries per 
1,000 pop. 

Del Mar 
Vista 
San Marcos 

Traffic accidents 

Del Mar 
Vista 
San Marcos 

UNIT COSTS: 

OBJECTIVES: 

13.6 
12.9 
19.8 

426.5 
332.l 
295.2 

27.4 
13.6 
24.7 

89 
508 
119 

12.4 
13.1 
18.4 

468.7 
388.9 
316.1 

41.8 
20.4 
21.8 

98 
455 
152 

Budgeted 

12.4 
13.1 
18.4 

468.7 
388.9 
316.1 

41.8 
20.4 
21.8 

84 
386 
103 

Est.Act. 

11. 7 
9.8 

12.9 

489.8 
410.4 
348.9 

49.0 
21.9 
25.4 

112 
468 
183 

Budgeted 

11. 7 
9.S 

12.9 

506.4 
427.4 
386.1 

54.6 
24.5 
27.6 

121 
481 
216 

1. To reduce the average response time in the contract cities to all 
calls for service by one minute. 

2. To reduce the number of traffic accidents in each city by 10:. 
Need: The Sheriff, as the County's Chief Law Enforc~ment Officer, 
~the responsibility for providing some regional public safety STAFFING SCHEDULE 
services. The provision of additional general law enforcement is an 
extension of this responsibility for which the incorporated cities of 
Del Mar, Vista and San Marcos pay for such service. 

Description: The Sheriff's Department provides, within th~ con
tracting cities, general law enforcement patrol and traffic enforce
ment. In so doing, assigned Deputy Sheriffs respond to calls, take 
reports, investigate crimes, enforce traffic laws, and suppress 
criminal activity through preventive patrol. 

PROGRAM: CONTRACT LAW ENFORCEMENT DEPT.: 

Sta!'t-Years 
Salary 1975-76 1970-77 
Range Classification Budget Budget 

32.60 Int.Clerk Typist 1 1 
42.70 Deputy Sheriff 29.4 30.4 
46.70 Sheriff's Sergeant 3 3 

Adjustments 

Total Direct Program 33.40 34.40 
Department Overhead 50 1.27 
Program Totals 33. 90 35.67 
CETA -0- -0-
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Sheriff 

Salarv & Bene~!~ Costs 
1975-76 I 19-;"5-77 
Budget 3udi;et 

$ 9,894 $10,100 
545,293 587,784 
65,385 64,689 

128,995 

i 620,572 $791,568 
4 402 23 955 

$624,974 ~915,523 



Reserves 

Federal Revenue Sharing 

Contingency Reserve 

TOTAL RESERVES 

Direct Revenue 

Net Costs 

Debt Service 

5T•::•::\RY J? RESERVSS A~~D DE3T SERVICE 

1975-76 
Eludget 

$ 7,987,788 

4,000,000 

$11,987,788 

$ 

$11,987,788 

$ 2,665,588 

$ 

$ 

$ 

$ 

1976-77 
:Sudr,etect 

258,740 

4,750,J,OOO 

5,008,740 

-. 

5,008,740 

$ 2,747,400 

-301-

Increase/ 
Decrea.se 

$(-7,729,C-48) 

750,000 

$(-6,979,048) 

$ 

$ ( -6 , 9 7 9 , O 4 8 ) 

$ 81,812 



PROG AAM: _ _!u::_·::_:;A:!:L:::L~O~C::.":::'·~T=Z~cl:,_-__:=c.:e::;d~e=r.::a~l~R::::e:..:\:..;'e::.:n:.:.1.:::.·e::.....:::S.:.;h.:::ac::r...!i:.:.r-!..:,qL_ __________ ..:;;,,_,7;-:9tCrrl_-l 
• iuuO Function: ileserve 

Department: Chief Administrative 
Officer • 0200 

Sarvice: Reserve 
Authority: The State and Local Fiscal Assistance Act of 1972 -

Public Law 92-512 

COSTS: 
~t: 

Saiaries & Benefits 
Services & Supplies 
Department Overhead 

S..btutal-Oitect tosll 

Indirect Costs 
Tuul Costs 

FUNDING: 

1975-76 
8-,dgeted 

7,987,788 

7,987,788 

7,987,788 

1975-76 
Estimated 

1,856,649 

1,856,649 

1,856,649 

1976-77 
Proposed 

11,897,768 

11,897,768 

11,897,768 

" 7900 

197€-77 
11>,yjceted 

258,740 

258,740 

258, 740 

Charges. Fees, etc. 
Subventions 
Grants 7,987,788 7,987,788 11,897,768 258,740 
lnter•Fund Char1oa 

Toad Funding 
Nr. County Costs (-6,131,139} 

WlTAL PROGRAM: (laforlllllioa only: 1111t induded in program com) 
Capital Outlay 
Fixed AS$0ts 

Revenue •·----·················· •·························· ••••••••••••••••••••••••• -··························· 
Net Cost 

$TAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

The 1976-77 Federal Revenue Sharing Budget Totals 
$23,302,919 and Reflects the Following Appropriation: 

AE2ro12riation 1975-76 1976-77 1976-77 Increase/ 
Budget Proposed Ado2ted Decrease 

capital Projects ' Improvements $13,731,800 $ 9,983,100 $10,528 ,-100 $ (-3,203, 700) 
Land Acquisition 2,560,000 2,054,800 7,304,800 4,744,800 
Human Care Services 6,500,00(l 6,825,000 4,884,660 (-1,615,340) 
San Diego Transit 11,279 11,279 11,279 
Solid Waste Study 102,500 (-102,500) 
General Financing 15,000,000 (-15, 000, 000) 
Model Cities 325,000 325,000 
unallocated 7,987,788 11,897,768 258,740 (-7,729,048) 

Total Federal 
Revenue Sharing $45,693,367 $30,771,947 $23,312,579 $(-22,580,788) 

Financing 1975-76 1976-77 1976-77 Increase/ 
~ Prooosed Adoeted Decrease 

E:l'Citlc:r.~nt $14,161,637 $14,161,637 $ 7,947,609 s (-6,214,028) 
In::erest 2,SOJ,000 2,500,000 1,300,000 (-1,200,000) 
carr:;-Over 29,231,730 14,110,310 14,055,310 (-15,176,420) 
Salary Adjust.~ent 9,660 9,660 

To-cal Federal 
Revenue Sharing S-15,393, 367 S30, 771,947 $23,312,579 $(-22,580,788) 

The u~allocated Appropriation (S253,74Gl represe:1ts the dif!erence be~~en 
available tunds a::d that. S!'~cifical:y =ecc::"'-:-:.e::ded fer Capital Projects, 
Lar.d A~qu~sition, Human Care Services, Sa:1 ~iego Transit, and ~odel Cities. 
The appropriation for San Diego Transit i~ reflacted in the Chief 
Ad::-.inistrative Officer's Special Projects b~dget (C250}. 
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PROGFIAM: __ c;:_o_i-_'T---'-L_',_GE..:.·_',C.c.-Y_RE_S.;::E.;,.;R..:.VE::.~-----------:::----------="~3:-"'')'-': 2~'],_.::._; 
Function: Reserve:: • 3'.lOOO 

0epanment: 

A1.-t1101"ity: 

COSTS: 
Direct: 
. Salaries & Benefits 
Servic.es & Supplies 
C'epartment Overhead 
Inter-Fune Charges 

Subtotil-Oirect Costs 

lr,cire<:t Costs 
Tottl Costs 

FUNDING: 
Charges, Fees, etc. 
Su::ivet'ltions 
Grants 

Talll F..lldiat 
Net Coi.:nty Colt 

# 

1975-76 
Budgeted 

5,.,,,ice:Contine;e:1cy Reserve ,. eo200 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
l:lud~ted 

$4,000,000 $8,500 0 000 $12,SOC,OOO $4,750,000 

$ 2,550,000 

- • --- - $ 2,550 ,ooo ......... ··············· 
$4,000,000 $8,500,000 $ 9,950,000 $4,750,000 

CAPITAL PROGRAM: (lnformati .. only: aot illclllll.S i■ prllfllll c1111) 
Cap;tar Outi.y 
F ,xec Assets 
Reven.>e 

Net Colt 

STAFF YEARS: 
D:rect Program 
Dept. Overhad 
CETA 

PROGRAM STATEMENT: 

The purpose or. the Contingency Reserve is to provide a source of funds for 
any expenditures not specifically contained 1n other appropriations in this 
budget, Transfers from the Contingency Reserve require four votes by the 
Board of Supervisors. 

Function: 
Department: Debt Service Service: !Jebt Se::-vice 
Authority: 
Gcvern~ent Code 29900 et seq. and Se~tion 53352 

COSTS: 
Direct: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotal-Direct CoslS 

Indirect Costs 
Total Costs 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charge$ 

Total Funding 
Net County Costs 

1975-76 
Budoeted 

$2,665,588 

$2,665,588 

1975-76 1976-77 1976-77 
Estimated Propose.1 ~ 

$2,518,338 $2,747,400 $2,747,400 

$2,518,333 $2,747,400 $2,747,400 

$2,665,588 $2,518,338 $2,747,400 $2,747,~00 

CAPITAL PROGRAM: (ltiformatilla oaty: not ioduded in prognm cosul 
Capital Outlay 
Fixed Assets 
Revenue 

Not Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

--------------- -------- ---------- -----

Need: To provide a method of financing capital improvements over an extended 
period of time as well as providint short-term financing for current opera
tions. 

Description: The County periodically finances the costs of ma~or capital 
outlays by borrowing the necessary funds by the sale of General 0bligat1~n 
Bond issues approved by the voters. The amount appropr13~ed annually pro
vides for the payment of the principal and interest en ou~standinr, 1ssu~s. 
This budget a:so includes the interest payment on Ccunty Revenue Anticipation 
Notes which are issued to alleviate General Fund cash flow prcble:::s and 
thereby provide a more effective cash management program. 

DISCUSSION; The $81,812 increase in budgeted costs for this progra.-:-. prc\·ides 
for interest on $45 million in Revenue Anticipation Notes ($1,837,60?) and 
the following bond payments: 

Principal 
Maturity Principal & ~a~ance 

Issued Date Intere~ at ....f {}] ,;:-;5 

County Hospital 

Series A 1959 1980 $ 365,969 $l .~35 ,JO'.) 

Series B 1961 19 Bl __", __ !•.L.£.U 2 ,o::~ ,'l'.:' J 

$ 9)9,19: ! 3 ,0f'J ,ar0 
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sm~"tARY OF CAPITAL PROGRAM 

1975-76 1976-77 Increase/ % 
Budgeted Bud9:eted Decrease Chang:e 

Capital Projects $19,719,550 $16,477,400 $(-3,242,150) (-16) 

Land Acquisition 15,500,200 15,436,800 (-33,400) (-.002) 

Vehicle Acquistion 1,049,192 1,187,827 138,635 13 

Communications Equipment Acquisition 226,385 554,708 328,323 145 

Fixed Asset Equipment 2,299,618 1,517,054 (-782,564) (-34) 

TOTAL COSTS $38,794,945 $35,203,789 $(-3,591,156) (-9) 

Direct Revenue $14,218,518 $ 9,984,600 $(-4,233,918) (-30) 

NET COSTS $24,576,427 $25,219,189 $ 642,762 (-3) 

Federal Revenue Sharing $16,291,800 $17,832,900 $ 1,541,100 1 

Other General Revenue Sources $ 8,284,627 $ 7,386,289 $ (-898,338) (-11) 

Funding for capital projects, land acquisition and new equipment has been allocated to the 
benefiting programs and is shown on the corresponding program budget sheets under "Capital 
Program." Replacement vehicles and communications equipment have been accounted for in the 
individual program budgets as part of the "Indirect Costs." The total County capital program 
is summarized in this section to facilitate review. 
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RfC:OMMF.NOEO 
APPROPR tA Tl ON 

2,305,300 

817,100 
3t 122,.-00 

80,000 
75,000 

6551700 
810,700 

H,200 
100,ono 
144,?.00 

-;o,ooo 
5.0,000 

4,1271300_ 

65\9001) 
150,000 

4,900 
18,600 
11,200 
S,300 

11,?.00 

F ltlAL RlllHiET 

(A~OIINTS tH I) 

RELATED 
REVENUF. 

AS 
2130513~0 

as 
8171100 

311221400 

AS 
801000 

1461000~ 
226,000 

3tl1,8,400 

61H,00ls 

NET COST 
TO COUNTY 

75,000 

5091700 
584,700 
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144,200 
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778,900 
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4.900 

ll,10600 
11,200 
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l'H6•l977 

RFr.OMME'NOEn 
APPRllPRIATIOI\I 

ll,ZOO 
l7,700 
cn,ooo 

126,600 
s,1on 

11127,000 

1,127,000 

~n,200 
40,200· 

13,900. 

?.50,000' 
. 150,000 

100,000 

'i9,01)1) 
270,D1)0 
100,000 
80,ll00 
51,500 

150,000 
25,000 
40,000 

1so.ono 
1,479,400 

133,'iOO 
lll,500 

I 

flUAL 

C AMOUNTS IN 

Flf'LATEO 
REVENUF 

654,000 

6S4t000 

13,900~-

12s,000
6

' 

ss,ooo"t 

"~ j!JO, nnn
6

c 
l 00, 0 0 O l'F 

80,00G 

.;,:. 
150,000c.,t 
25, non

64 
401000<,A 

JS0,000 
l100ft1900 

1 JJ, s;oou: 
133,500 

RIJOGf. T 

\) 

NET COST 
TO COUNTY 

11,200 
37,700 
91,000 

126,600 
5,JOO 

473,0!)0 

473,000 

40,200 
40,200 

125,000 
150,000 

45,000 

99,000 

.uo,soo 
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l.fl'i l'FNASn111TnS 11£(if0NAI PARK ACQIIISJTION "' PHASE 4 
IIIFlllllH;fTI 
'-A 1J n,rr.11rrn 1.nr:111. PARIC SJTF (llNOfSlCiNATEOl 
11,r111111r.rr '100,0001 

OTfiY IHVFll PUIK ~ CHIILA VJSTlll"40NTtiOMERY 

Ar.Allf 1,1y IH11\n UAQK • SAN DIEtiU(TO 
1nn111nr,ffl 
Al\'~••WFT PI\QI( - $PRING VAI.LFY 
IIIFllllnr.r T ,. 
F'; Tllfl I I\ rm• P/1111( -: SPll JNi, VALLEY 
IPF!Hl()t;fTI 
r,q I nnnnK ST~FfT f>AUK 
IOFIHll)t;fr \7'l.l\OOI 
l<f~1,rnnn ninvr 1.nc111. PARK - c;PRING VALLFY 
FAl.l

0

llOOnK HI\IN C:fNTfR 
Mr.KNJ/;HT ORTVF nAnl( 
f1ATTI F'-r-tl\l<t C:llfflC PARK <;ITF 
WJI.I TMI HflSf RFlitnNAL PAl"IK 
OF'F'-llOllf\ vonr:1.r PROr;l141,1 (IINOPilliNATfl>I 
Wll•ll\l AW ►, PAlll<" C:f ►-ITFR t'XPANSfON - CHULA VJSTA 
TOTAi. 

KA',017 µ,11 0'-11\ll A JllPllllT - 11nn1 TJON TO RIINWAY f,, TAXIWAY 
111•·n1ff<;JFI) llfHlll)l'ifTI 

l<Ahllll Al"tllllllf r.tfl\lf IONf. ,. SOIITIC OF Pl\1..0HAH AIRPORT R/'lAO 
1 IH' Ill Jflf,f'.' TI 

~AI.Jtt? r1F~Q ln►..F - CilllfSPJf itt'LO 
( JJFIIIIOCil"T I 
TtHIII. 

Tf>fi•1•>1•0QTAT TOM l)fPT 

Kl\l,'l rn F U•IIF'iS llllS F'Ar.tL I TY - PAI "4 AVF t LA Mf'iA 
1nFn1mr,rr1 

KA7'('1I A/"()1tJ 1IF l'ARH' ,_ n1nF. I.A~,n SJTf-nFL MAR 1-iflitHTS RO 
TOT Al. 
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Rf.C0,,04ENOEO 
APPROPRIATION 

2, 1no·,ooo 

llt0,000 

56,000 

113,800 

143,900 

1sn,oon 
300,000 
100,noo 
1so,ooo 
130,000 
2'1,300 

1,·000, 000 
10,0(ICI 

T,202,900 

1,714'100 

162,ltOO 

649,200 
1.,525,700 

173,500 
159,?.00 
:ll?.,700 

F'INAL AIJOGET 

!AMOUNTS IN ,1 

RELATEn 
PF.VENUE 

NET COST 
TO COUNTY 

2,100, oon RS,'-R. 

It l 00 • TOQes,G'~l ,04.9t 300 

Pf uo,ooo 

56,0006c. 

l 13,ROOl'F 
ff 

29,900 

14:lt900Pf 

150,000~6R. 
100 t 000 Pl-

I on , o o o Pf' &It 

150,000 ~· (,,/.!.. 
l30sOOQ 1 

• 

29,300 
l ,Or.~,(100~~ 

10,ooob 
6,12,.,Jno 1,078,600 

AF t,/l 
l 1 394, l 00 ' 

• 6~ 
129,ROO 

1,39, 70 0 Af;&-2-

2,163,600 

M!. 
173,500 A. 
l5 1hc?Ollc,, 
112,700 

320,000 

32,600 

9,500 
362,100 



PETlfl Of I.ANO AC:llllJStTlOI\I 

SfQJAI 
Nlt.,.111-·1> 

.1(41',\1t'

KA70Q7 
K"7lH 
K-.ll"'i 

HFAI TII 

KA->14 T 

t;Fm:ll"·I. 

Pll" JFl"T T TTLF 

nrur. r,F OflT ro111 Tll PIJRr.HA'iF' ;>c;o AC:RfS - OT t.Y I HIOf II.I. 

'lrO•JJ'ff c; Ar.rtFS - ,JIii.i.Hi TRANVFR STAT10N 
11 1•~-c;I OPF" RJritHS • Nof 0 Ml1Ut.41\fl LANl"IFJLL F.NTRANCF' AllAO 
,.rr1111or \#ATfR fASF'tFNT•WIPTHF.4ST MIRAMAR l ANOF'tll. 
TOTAi 

.v,n,r1 TllTIII "i 

C' AIIF" 

I). 14. 1 

._.nllFI f':fTJfc; P4RKJN6 
TOTAL 

llf~F"Nr.Y TOT41_"i 

fiOVflHJIAF' Ill T 

Kl\';l01 snur,, rotJNTY UF.IHONAI. r.FNTFR CRF.QllF.CiT RERIIOAfT ~c;no,ooo,. 
.JOINT POWfHC, AIITIIOR I TY 

KU,14?9 llO'i~HllWN Of."'J."J(f FACll ITV 
l(Al,lln(, flllF"fJI\I R()An 4('.fllltc;nrn111 

TOTAi 

FII\IAI TOl Al.._ 

fiFNF'UI. f"IINI\ TOT Al. S 
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REC014HF.NOfO 
APPIH\PH t 6 Tl OU 

955,'iOO 
46,800 
10,70n 
12,500 

1,025,500 

1\,086,800 

A0,000 
80,000 

BD,000 

1,000,000 
100,000 

1,ono,000 
4,300,000 

4,:100,ono 

1s,.,.1,,aoo 

15,466,800 

flNAL Rlll"IGfT 

(AMOUNTS INS) 

REL AHO 
Rf.VF.Nllf' 

RS 
95'>,500 

9ss,snn 

'h576t 100 

B0,000 

.• 

,ZS 
1,000,ooo~s 

:100. onn l'lS 
3,000,oon 
4t300t000 

4,300,CiJn 

l],iilili,100 

11,9t:;6,l00 

NfT COST 
TO COUNTY 

46,800 
10,1no 
12,500 
70,000 

\,510,700 

1,s10,100 

1,510,700 



Function: 
Dep.jr.ment: General Services • 5500 

Service: 
AuthOritV: 

Ad.~in. Code 398.4 and 398.S (fl 

COSTS: 
~: 

Salaries & Benefits 
Sen,ices & Su:.olies 
Department Owe-head , 
Inter-Fund Charges 

Sllbtolll-Dinel C.S 

Indirect Costs 
T01alCNls 

• FUNDING: 
Char1;es. Fees. etc. 
Subventions 
Grants 

'fOIII fllldillg 
N.f Co1111ty Colt 

1975-76 1975-76 1976-77 1976-77 
Budgeted ~ Pfoposed Budgeted 

$ -o- $ -o- $ -o- $ -o-
-o- -o- -o- -o-
-o- -o- -o- -o-

-----····'"4).-.... ········--·····,..·O"- - ········-·····•-0•- •-0----· 
$ -o- $ -o- $ -o- $ -o-
____ ... ,0. ••••• ---... -~o- -----·---.-o---- ··--.. ·-----o---·· 
$ -o- $ -o- $ -o- $ -o-

$ 

$ 
$ 

-o- $ 
-o-
-o-

-o- $ 
-o- $ 

-o- $ 
-o-
-o-

-o- $ 
-o- $ 

-o- $ -o-
-o- -o-
-o- -o-

-o- $ -o-
-o- $ -o-

CAPITAL PROGRAM: (lafwmation only: not included in program ,0$11) 
Capital Outlay 
Fixed A~ 
Revenue 

"" Cost 
STAFF YEARS: 

Direct i'rogram 
Dept. Overhead 
CETA 

PROGRAM_llATEMENT: 

$ -o- $ -o- $ -o- $ -o-
l,049,192 1,049,192 1,787,827 1,187,827 

-••------w4e--- --•·--·•····~w.... 9 •- •------&-·-·· 
$1,049,192 $1,049,192 $1,787,827 $1,187,827 

-o- -o- -o- -o-
-o- -o- -o- -o--o .. -o- -o- -o-

Need: There is a need for mobility of personnel and materials to 
support County public service9 programs effecting 1.6 million residents. 
This program is to readily identify the annual purchase of vehicular 
equipment on a county-wide basis, 

- Description: This program provides a centralized control and budgetary 
tracking system for the procurement of the County's fleet vehicles to 
insure prograio visibility and accountability. A more cost effective 
replacement criteria will be developed to minimize the recurring capital 
costs of fl-t vehicular replacement. 

PROGRAM: Vehicular Equipment 

OUTPUTS: 
1973-74 1974-7S 1975-76 1975-76 1976-77 
Actual Actual Budizeted Est.Act. Bud2eted 

Total Fleet 
Vehicles 924 l,166 1,183 1,223 l,208 

% of Fleet 
Replaced 14 14.4 22.0 21.2 10.3 

Compact Car% of 
Total Fleet 23.4 22.0 24.2 29.0 34.6 

OBJECTIVES: 

To increase the ratio of compact cars to total fleet by 301. 
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PROGRAM: ________ C=O=MMc.=U='N~IC""A'-'-T=-I=-O=..cN~E~Q~U~I~P_:-!E~N~T'------------=-•-'-8-'-6-'-4-'-0.c.3__. 

Dei;artme:1t: General Services • 5500 

A,.thorit'/: 

Function: Capital Costs 
Equipment & 

Service: 

• 86000 

Ad.~in. Code 398.4 and 82.85 (d) 

COSTS: 
Direct: 

Salaries & Benefits 
Ser,ic~ & Suopiies 
Department Overhead 
l nter-Fund Char5es 

SuiJtoai-Oirtct Costs 

lndireet Cosu 
Toal Cam 

FUNDING: 
Char;;es, Fees, etc. 
Sut:vent,ons 
Grants 

Toal funding 
Not County Coll 

CAPITAL PROGRAM: (laforniatioa only: 
Capital Outlay 
Fixed Assets 
Revenue • 

N1t Cost 

STAFF YEARS: 
0 irect Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

1975-76 1975-76 1976-77 1976-77 
Budqeted ~ Proposed Budgeted 

s -o- s -o- $ -o- $ -o-
-o- -o- -o- -o-
-o- -o- -o- -o-

·-·------·----r..O~---- ---------------0=-- ·----·------"'-0"'-··· ·---·---··-·-·-·-o--.-
$ -o- s -o- $ '-0- s -o-

------·-·-- -o- ---- ----------·--· -o- ·-- ------------ -o- --· ·---·-·-- -::.0-
$ -o- $ -o- $ -o- $ -o-

$ -o- $ -o- $ -o- s -o-
-o- -o- -o- -o-
-o- -o- -o- -o-

$ -O- $ -O- $ -o- s -o-
S -o- S -o- $ -o- $ -o-

not included in program costs) 
s -o- s -o- s -o- $ -o-

226, 385 226,385 610,328 554,708 
-·-············-.a-._ ................... -o- ................. -0- ... ··············--o- ..... . 

$226,385 $226,385 $610,328 $554,708 

-o- -o- -o- -o-
-o- -o- -o- -o-
-o- -o- -o- -o-

~: There is a need for rapid and efficient two-way communications 
to provide public safety services i.e. police services, fire suppression 
services, etc., for 1.6 million residents of San Diego County. This 
program is to readily identify the purchasing of two-way communication 

.equipment on a County-wide basis. 

Description: This program provides a centralized control and budgetary 
system for the yearly purchase of the County's communications and 
electronic's equipment and in that context insures uniformity of the 
equipment purchased. 

PROGRAM: Communication Equipment 

OUTPUTS: 

Total Units -
Communication 
Inventory 

1973-74 
Actual 

N/A 
Equipment Replaced 

% of Total 
Inventory N/A 

New Equipment ' ef Total 
Inventory N/A 

% of Equipment 
Replaced with 
Less than 10 Yrs. 
of Service N/A 

OBJECTIVES: 

1974-75 
Actual 

N/A 

N/A 

N/A 

N/A 

1975-76 
Budgeted 

3,933 

-o-

5% 

N/A 

1975-76 
Est.Act. 

3,933 

-o-

51 

N/A 

1. Equipment replaced to not exceed 10\ of total inventory. 

1976-77 
Budgeted 

4,558 

2\ 

11\ 

-o-

2. To purchase equipment that will perform for ten years at minimum 
maintenance. 
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l\!'!'F.NiHX 

~irect Public Service Proqrarns 
by Agency and Department 

DEPARTY.EST Paget PROGRAMS 

Jud., Controller 

GENERAL ADMINISTRATION 

I 
!1 County Counsel 

~tegrated Planning 
vx~ffice 

Vi.aw Library 

286 Fiscal control 
287 Auditing 

296 

211 

285 

Services to Schools, 
Special Districts 

Integrated Planning Services 

Law Library 

OFFICE OF MANAGEMENT & BUDGET 

/ EDP Services 

/Housing, COllllllUnity 
Developnent 

297 

184 
185 

EDP Intergovernmental Services 

Housing Authority 
Community Development 

• - COMMUNITY SERVICES AGENCY 

/Agriculture 

/ Animal Control 

vCounty Library 

4unty Veterinarian 

/Environmental Analysis 

/Farm Advisor 

fsh, Game Committee 

I/Grazing Lands 

~~d Use, Environmental 
Regulation 

(Lal Agency Formation 
Commission 

205 

208 
209 

201 

240 
365 

41 

175 

222 

288 

289 

163 
167 
169 
l7l 

177 

Plant Pest Suppression/ 
Environmental Review 
Enforcement 
Weights & Measures 

Animal Health & Regulation 

Library Services 
Governmental Reference Library 

Animal Health - Epidemiology 

Environmental Impact Analysis 

Farm & Home Education Support 

Fish & Game Committee 

Grazing Lands 

Building Inspection 
Land Use Regulation 
Plan Implementation 
Code Enforcement 

LOcal Agency Formation 
commission 

DEPARTMENT Paget 

v6ffice of Emergency 199 
Services 

/office of the Fire·services 195 
coordinator 197 

I 
\/Parks & Recreation 

,7 

~egistrar of Voters 

lnitation, Flood Control 

/Transportation 

/4oning Administ~ator 

225 
227 
229 
231 
233 
235 
238 

281 
282 
283 
284 

188 
190 
192 
214 
217 
219 
292 
294 

178 

180 

246 
249 

252 
254 

258 
260 

290 
298 

173 

PROGAA.'!S 

Emergency Services 

Fire Protection 
Watershed Fire Management 

Regional/Subregional Parks 
Local Parks 
County Beaches 
Special Use Parks 
Other Recreational, Cultural 
Park Development 
Local Park Development 

Special Elections 
Election Registration 
National & State Elections 
City of San Diego Elections 

Flood Plain Management 
Flood Control 
Watershed Protection 
Solid Waste Operations 
Regional Solid Waste Plan 
Resource Recovery 
Sanitation Districts Management 
Flood Control-District Managei:ient 

Engineering Regulation & 
Assistance 
Regulatory Development 
Engineering 
Public Transportation/Corridors 
County Roads Betterment & 
Rehabilitation 
County Roads-New Construction 
County Roads Maintenance, 
Operations 
Airports 
General Aviation Airport 
Assistance (Special Aviation 
Fund) 
Other Districts Management 
Engineering Services Requested 
by Other Gov't Orgns. 

Zoning Hearings & Appeals 



DEPARTMENT 

y Assessor 

I 
i/ Coroner 

jt>istrict Attorney 

, Grand Jury 

/Marshal 

vMunicipal Courts 

v4»ublic 
Administrator 

~corder 
I 

\/ Sheriff 

\ Superior Court 

\ Superior Court/ 
County Clerk 

, _, Tax Collector 

Treas11rer 

Paget 

FISCAL , JUSTICE AGENCY 

26 3 
265 
267 
269 

158 

115 
116 
140 

138 

111 

120 

124 
127 
131 
132 

160 

161 

203 

103 
105 
107 
108 
109 
112 
113 
114 
143 
156 
300 

118 
119 

123 
125 
129 
133 
135 
122 

272 
274 
276 

278 

APPESDlY. (Cont.) 

Direct Public Service ?rogr3ms 
by Agency and Departrr~~t 

PROGRI\MS DEPARTMENT 
-----

Page t PROGRAMS 

,/(ir Pollution 
Control 

HEALTH CARE AGENCY 

Real Property 
Personal Property 
Property Identification 
Exemption 

Decedent Investigation 

Juvenile Court Services 
Family Support Enforcement 
Specialized Criminal 
Prosecution 
General Criminal 
Prosecution 

Grand Jury Proceedings 

Marshal Services 

Indigent Defense 
Criminal Proceedings 
Civil Proceedings 
Traffic Proceedings 

Guardianships/ 
Conservatorships 
Estates of Deceased 
Persons 

Recording Services 

Patrol 
Crime Investigation 
Records 
Special Investigations 
Internal Investigations 
Process Service 
Prisoner Transportation 
Court Security 
Adult Detention 
Adult Correction - Jail 
Contract Law Enforcement 

Conservatorships 
Jury Selections 

Indigent Defense 
Criminal Proceedings 
Civil Proceedings 
Juvenile Proceedings 
Probate Proceedings 
Oocu-nt Issuance 

Secured Property Tax 
Unsecured Property Tax 
Licensing 

Treasury 

✓DMI - Administration & 
General Services 

✓ DMI - County Mental Health 

11''1 - University Hospital 

Edgemoor 

V Public Heal th 

JSubstance Abuse 

85 Air Pollution Control 

90 
92 

63 
65 

67 
69 

71 
73 
75 
76 

77 

93 

95 

43 ( 
44 
46 

411 

50 
52 
54 
55 

57 
59.._;: 
60 
97 
99 

80 
82 

County Patient Services 
Medi-Cal Services 

Adult Inpatient Care 
Children and Adolescent 
Inpatient 
Adult Outpatient Care 
Children and Adolescent 
Outpatient Program 
Partial Day Care 
Community Services 
Continuing Care Program 
Professional Education 
Program 
Probation Psychological 
Services 

University Hospital 

Edqemoor Geriatric 
Hospital 

Health Education 
Disease Contn;>l 
Maternal and Child 
Health 
Child Health Disability 
, Prevention Program 
Crippled Children Services 
Public Health Nursing 
Ambulatory Care Project 
Model Cities Health Care 
Project 
Records, Statistics 
Sanitation 
Environ-ntal Health 
Emergency Medical Services 
Rape Treatment, Education 

Alcohol 
Drug 



APPENDIX (Cont.) 

Direct Public Service Programs 
by Agency and Department 

DEPARTMENT PROGRAMS 

HUMAN RESOURCES AGENCY 

y{~ency Administration 25 Human Relations Commission 

v'Federal Revenue Sharing 

/2ffice of Senior Citizens 
Affairs 

Probation 

,/Special Manpower Services 

/welfare Department 

6 Community Action Program 

31 

243 

88 

155 

29 

32 
136 

137 

145 
147 

149 
151 

153 

21 

23 
24 
27 

3 
5 
9 

10 
10 
11 
12 
12 
14 

15 
16 
17 
19 
33 

34 
JS 
36 
37 
38 

Social Services - Federal 
Revenue Sharing 
Recreational Services -
Federal Revenue Sharing 
Health Services -
Federal Revenue Sharing 
Correctional Services -
Federal Revenue Sharing 

Senior Citizens Assistance 

Protective Placement 
Juvenile Court Support 
Services 
Adult Court Support 
Services 
Juvenile Detention 
Institutional Juvenile 
Correction 
Juvenile Correction 
Institutional Adult 
Correction 
Adult Correction 

Employment Research & 
Development 
Comp. Empl. Tng. Act (CETA) 
Community Liaison 
Contract Compliance 

Eligibility Detennination 
Eligibility Review 
AFDC 
AFDC-BHI 
Care of Court Wards 
General Relief 
Other Aid 
Adult Aids 
Dependent Children/Court 
Services 
Child Care 
Homemaker 
Boarding Home Licensing 
Adoptions 
Child Placement/ 
Protective services 
Adult Protective Services 
Family Social Services 
Self Sufficiency Services 
Special Services 
County supported Services 



8 
84 

257 
304 
146 
254 
142 
166 
221 
239 
234 
261 
187 

39 
87 

165 
183 
280 
210 
110 

89 
62 

194 

19 
12 

153 
156 
137 
143 

63 
67 
34 

9 
10 
85 

258 
80 
54 
41 

201 
287 

17 
163 
305 
10 
23 
15 
48 
33 
65 
69 

294 
131 
129 
171 

6 
185 

24 

Aid Payments 
Air Pollution 
Airports 
CAPITAL PROGRAJ.I 
Corrections 
County Roads - Maintenance and Operation 
Detention 
Development Assistance and Control 
Education - Home and Community Services 
Education - Recreation and Cultural 
Facility Planning Development 
FISCAL ADMI:.ISTRATION 
Flood Protection 
HEALTH CARE 
Heal th Services 
HOME AND COMMUNITY SERVICES 
Housing and Community Development 
INTERGOVERN!-!ENTAL SERVICES 
Integrated Planning 
Judicial 
Medical Services 
Mental Health 
Other Protection 

Adoptions 
Adult Aids 
Adult Correction - Probation 
Adult Correction - Jail 
Adult Court Support Services 
Adult Detention • 
Adult Inpatient care 
Adult Outpatient care 
Adult Protective Services 
AFDC 
Af'DC - BHI 
Air Pollution Control 
Ai::-oorts 
Alcohol 
A.":\bulatory Care Project 
Animal Health Epidemiology 
Animal Health and Regulation 
A1:diting 
Boarding Horne Licensing 
Building Inspection 
Capital Program 
Care of Court Wards 
CETA 
Child care 
Child Health Disability and Prevention 
Child Placement/Protective Services 
Children and Adolescent Inpatient 
Cr.ildren and Adolescent Outpatient Program 
City of San Diego Elections 
Civil Proce~dings - Municipal Court 
Civil Proceedings - Superior Court 
Code Enforcement - LUER 
Co:r.rnunity Action Program 
Community Development 
Community Liason - Special Manpower Services• 

INDEX 

FUNCTIONS, Services 

13 
157 
295 
237 
102 
262 
207 

1 
2 

40 
101 
245 
223 
224 
242 
301 
251 
248 
213 

79 
271 
244 
277 

Direct Public Service Programs 

73 
118 

75 
27 

301 
155 
229 

90 
249 
255 
252 

38 
114 
105 
127 
125 

so 
158 

14 
44 

122 
82 
95 

297 
282 

3 
5 

97 
199 

21 
208 
178 
298 

60 
175 
161 
269 

Other Public Assistance 
Other Public Protection 
Other Recreational and Cultural 
Parkland Dedication 
Police Protection 
Property Assessment 
Protection Inspection 
PUBLIC ASSISTANCE 
Public Assistance Qualification 
Public Health 
PUBLIC PROTECTION AND CORRECTION 
Public Transportation 
RF.CRF.,\TION /\ND CULTURAL 
Recreation Facility Operation and Maintenance 
Recreation Services 
Reserves and Debt Service 
Roads - New Construction 
Roads - Rehabilitation and Betterments 
Solid waste Disposal 
Substance Abuse 
Tax Collection 
TRANSPORTATION 
Treasury 

Communitv Services CMH 
Conservatorshios 
Continui~q care Proqram - DMI 
Contract Comoliance 
Contract Law Enforcement 
Correctional Services Federal Revenue Sharinq 
Countv Beaches 
Countv Patient Services 
Countv Roads - Betterment and Rehabilitation 
Countv Roads - Maintenance and Ooeration 
Countv Roads - New Construction 
Countv Suooorted Services - Welfare 
Court Securitv - Sheriff 
Crime Investigation 
Criminal Proceedings~ Municipal Court 
Criminal Proceedings - Superior Court 
Crippled Children Services 
Decedent Investigation 
Dependent Children/Court Services 
Disease Control 
Document Issuance 
Drug 
Edgemoor Geriatric Hospital 
EDP Intergovernmental Services 
Election Reqistration 
Eliqihilitv Determination 
Eliqibilitv Review 
Emerqencv Medical Services 
Emerqencv Services 
Emplovment Research and Develooment 
Enforcement - Aqriculture 
Enqineerinq Requlation and Assistance - DOT 
Engineering Services Requested by Other 

Government Organizations - DOT 
Environmental Health 
Environmental Impact Analysis 
Estates of Deceased Persons 
Exemption Assessor 



35 
116 
222 
195 
286 
288 
190 
294 
188 
260 

138 
ll 

111 
289 
160 

43 
88 
16 

18-1 
25 

124 
123 
109 
151 
147 
211 
119 
1.;9 
115 
136 
145 
133 
167 
285 
240 
276 
177 
238 
227 
120 

46 
92 
ss 

283 
S2 
12 

290 
233 
235 

71 
103 
265 
169 

Direct Public Service Programs ( cont.) 

Family social Services 
Family Support Enforcement 
Fa=. a~d Ho~e Education Support 
Fire Protection 
Fiscal Control 
Fish and Ga~e Committee 
Flood Co:1trol 
Flood Control District Management 
Flood Plain Management 
General Aviation Airport Assistance - Special 

Aviation Fund 
General Criminal Prosecution 
General Relief 
Grand Jury Proceedings 
Grazing La:1ds 
Guardianships/Conservatorships 
Health Education 
Health Services - Federal Revenue Sharing 
Homemaker 
Housing Authority 
Hu..ian Relations Commission 
Indigent Defense - Municipal Court 
Indigent Defense - Superior Court 
Internal Investigations - Sheriff 
Institution Adult Correction 
Institution Juvenile Correction 
Integrated Planning Services 
Jury Selections 
Juvenile Correction 
Juvenile Court Services - District Attorney 
Juvenile Court Support Services 
Juvenile Detention 
_Juvenile Proceedings - Superior Court 
Land Use Regulation 
Law Library 
Library Services 
Licensing 
Local Agency Formation Commission 
Local Park Development 
Local Parks 
Marshal Services 
Maternal and Child Health 
Hedi-Cal Services 
Model Cities - Health Care Project 
~ational and State Elections 
Nur1in9 
Other Aid 
Other Districts Management - DOT 
Other Recreational and Cultural 
Park Development 
Par~ial Day Care 
Patrol 
Personal Property 
Plan Implementation LUER 

205 
113 

77 
112 
135 

76 
267 

32 
246 

99 
263 
203 
107 

57 
243 
217 
225 
180 
301 
219 
292 
58 

272 
36 
29 

296 

21 
214 
281 
108 

37 
231 
140 
132 
278 

93 
274 
197 
192 
209 
173 

Plant Pest Suppression.1En~·ironmental Review 
Prisoner Transportation 
Probation Psychological Services 
Process Service - Sheriff 
Probate Proceedings 
Professional Education - DMI 
Property Identification 
Protective Placement 
Public Transportation/Corridors 
Rape Treatment and Education 
Real Property 
Recording Services 
Records - Sheriff 
Records and Statistics - Public Health 
Recreational Services - Federal Revenue Sharing 
Regional Solid Waste Plan 
Regional/Sub-Regional Parks 
Rrgulatory nc-v0l0f'm<'nt F.ngineering - OOT 
Reserves and Debt Service 
Resource Recovery 
Sanitation - Districts nanagement 
Sanitation - Public Health 
Secured Property Tax 
Self Sufficiency Services - Welfare 
Senior Citizens Assistance 
Services to Schools and Special Districts -

County Counsel 
Social Services - Federal Revenue Sharing 
Solid Waste Operations 
Special Elections 
Special Investigations 
Special Services - Welfare 
Special Use Parks 
Specialized Criminal Prosecution 
Traffic Proceedings 
Treasury 
University Hospital 
Unsecured Property Tax 
Watershed Fire Management 
Watershed Protection 
Weights and Measures 
Zoning Hearings and Appeals 
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VOLUME II 

SUl'l'ORT ANO OVl::Rllt::AD COSTS 

ADOPTl::D BUDGET 1976-77 

The program budgets included in this volume of the 1976-77 Budget 
provide executive and support services to the public service pro
grams budgeted in VolW!le I. 

The entire "direct" costs in this volume, excepting fixed assets, 
have been allocated to the public service programs in Volume I 
and appear as indirect costs. It should also be understood that 
the indirect costs for support departments are "memo• only and do 
not represent an appropriation as such. They are shown for the 
purpose of identifying the full cost of operations of the unit 
providing the support or overhead. In view of this, the compara
tive summaries and schedules are prepared on the basis of "direct 
cost" only. 

To facilitate usage of the information contained in this volume, 
the support and overhead programs have been arrayed by agency and 
department. While this method of presentation .differs somewhat 
from that used for public services in Volume I, it is felt that 
such an array by organisational unit during this transition period 
.to psogram budgeting will assist in your review. 

SUMMARY OF SUPPORT AND OVERHEAD COSTS BY AGENCY 

DIRECT COSTS 
Organization Unit 1975-76 H1i-11 IncZoec 

General Administration $14,328,708 $14,843,768 $ 515,060 
Fiscal and Justice 2,901,173 3,247,508 346,335 
Human Resources 191,266 250,648 59,382 
Community Services 28,429,194 29,179,387 750,193 
Health Care 1,736,734 2,048,453 311,719 

Total Direct Cost $41,587,075 $49,569,764 $ 1,982,689 

Revenues s J,o,a,630 $ 21005,247 H-1to63 13&3> 

Net County cost $44,518,445 $47,564,517 $ 3,046,072 

The direct cost of executive, legislative and central County adminis
trative services such as the Board of Supervisors, Chief Administra
tive Officer, Office of Management and Budget, etc. have been 
allocated to public service programs on a fixed formula basis 
related to the size of the public service program. Other support 
service departments and their programs have been allocated on a 
specific use basis, Examples are space costs, vehicle usage, com
munications, !::DP services, etc. It might be noted that a department 
may provide both service programs and support services for such 
programs. In this case, only that portion of the department's 
budget which supports other programs has been included in this 
volwne, 

The summary sheets for each agency are blue and are followed by 
the program budgets associated with that agency, 

-1-



Summary of Support and overhead Direct Costs 

General Administration 

1975-76 1976-77 
Programs Budget B/S Approved 

Board of Supervisors $ 725,116 $ 717,480 
Reporting Staff Services 

Clerk of the Board 706,438 786,137 
Central County Administration-CAO 213,260 231,893 
Legislative-CAO 349,954 356,866 
Public Information-CAO 202,185 183,016 
Program Evaluation-OPE 358,165 362,779 
Support Costs - County Counsel 943,831 1,100,502 
Personnel Services - Personnel 600,130 691,990 
Affirmative Action - Personnel 331,490 295,300 
Employee Relations - Personnel 317,642 364,000 
Suggestion Awards - Personnel 76,039 61,394 
Training - Personnel . 147,288 135,511 
Operations-EDP 3,480,146 3,601,481 
systems-EDP ' 1,925,672 2,061,900 
Central County Adrni.nistration-OMB 589,398 900,535 
Citizen Advisory Assistance-OMB 152,190 132,489 
Fiscal Control - Auditor & Controller 1,932,704 1,946,864 
Auditing - Auditor & Controller 494,268 575,203 
Risk Management 509,064 505,001 
General Projects 242,504 (- 166,573) 
Endowments 31,224 

TOTAL COSTS $14,328,708 $14,843,768 

Direct Revenue $ 97,200 $ 138,738 

NET COSTS $14,231,508 $14,705,030 

-2-

Increase/ 
Decrease 

$(- 7,636) 

79,639 
18,633 
6,912 

(- 19,169) 
4,614 

156,671 
91,860 

(- 36,190) · 
46,358 

(- 14,645) 
(- 11,777)" 

121,335 
136,228 
311,137 

(- 19,701) 
14,160 
80,935 

(- 4,063) 
(-409,077) 
(- 31,224) 

$ 515,060 

$ 41,538 

$ 473,522 



I 
iPROGRAPA: 

Oepanr.ient: 

Authority: 

~ 
Oir~t: 

Le;;islative 
Bo~rd of Supervisors 
District One ,. 

Function: Overhead 
Legislative and 

Service: Executive 

Articles I, II, and III of the San Diego County Charter 

1975•76 
Budgeted 

1975•76 
Estimated 

1976•77 
Proposed 

• 80101 
• 80000 

" e::non 

1976•77 
~ 

$ 138,665 $ 138,665 $ 138,665 $ 139,530 
28,80£ 28,80~ 28,BO~ 28,8oO 

Salaries!, Berefits 
Services & SJ;>plies 
Oepartm'!nt Overh.cl 

Submal·0inct Com r 161 ,46s· $ ···161 ,465 • l····161 ,465 ·-·*····168,
330

••• 

I :id ir ect Costs -·······..5.l .... ~.&L ........... 5J. .• !¾.!ll ............ .3.1.556 -······ .. -·3!!..9.~3 ... 
Total Com $ 218,946 $ 218,946 $ 199,021 $ 203,273 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Grams 
lnter•Fund Charges 

Total F •dint 
Nrt County Com 

$ 218,946 $ 218,946 

CAPITAL PROGRAM: llanraatin ealy: net ;.ci.-1111 in progn1111 com) 

$ 730 $ 730 

$ 199,021 $203,273 

$ 730 $ 730 
~pital Outlay 
Fixed Assau 
Revenue 

__________ ._ _______ ----------------- .................. _____ ------------
Nrt Cost 

STAFF YEARS: 
Direct Program 
Dept. °"11rhud 
CETA 

PROGRAM STATEMENT: 

$ 730 $ 

10.00 

8,00 

730 $ 730 $ 730 

10.00 10.00 10.00 

8.00 a.co 8.00 

Need: The Supervisor represents and serves the constituent needs of the First 
'tl'Istrict w~ich stretches from Point Loma to the South Bay cities of Chula 
Vista, ~ational City, San Ysidro, Coronado and Imperi~l Beach. 

Descriotior.: The three b~sic fun~tions of the Board as a whole and the 
First his~rlct Supervisor as a part of the Board are to approve the annual 
budget, pass on all legislation t 11at comes before the Board and to set the 
tax rate. To do this, the First District Supervisor is empowered by the 
fellowing previsions and public charges. 

The First District S~pervisor is required by the County Charter and by the 
laws ar.d policies of other governmental entitles to perform a wide variety 
of legislati ·re, executive and ceremonial duties. He is the official repre
sentative of the resider.ts of the First District on the Board, and, by 
charter law, is charged with looking after the interest of those residents. 

He is required to nominate residents whose views reflect the district to a 
variety of County boards and adviaory bodies. He is charged with maintaining 
liaison with these beards and commissions. 

In addition. the First District Supervisor represents the constituents of 
the entire C0unty on a number of policy-making and legislative boards. 
Those include: the San Diego Coast Regional Commission; the Local Agency 
Foruiat~on Comir.ission; the Human Care Services Polley Board; the San Diego 
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Board of Supervisors 
District One 

Regional Employment and Training Consortium; the Coq;rehens!. ·,e Planning 
Organization (alternate). He also serves on the Exe~utive Eoard of the 
County Supervisors Association cf Cal!.fornia; is Cha1r~..an of the Health 
and Educational Committee of the National Association of Counties; is a 
founding member of the New Coalition, and serves on Governor Brown's Local 
Government Liaison 'I-earn. 

The Supervisor is required to maintain continuous communication with the 
public. This is accomplished through the use of district offices and a 
concerted program to inform the residents of the First District of issues 
and concerns affecting them, 

Legally, the Supervisors are charged with establishing, by ordinance, the 
number of assistants, deputies, clerics and other persons to be employed by 
the departments and agencies of the County and to establish, by· ordinance, 
the compensation of all elective and appointive officers unless cornpensatlor 
ls otherwise fixed in the charter. 

Ob.1 ect i ves: 

1, To provide timely, constant information and representational serv-
ices to the constituents of the First District. To this end, the 
First District Supervisor maintains 3 district offices-one in Point 
Loma, one in National City, and one in San Ysidro. Constituent rerre
sentatlves are appointed to each office to represent the needs of the 
constituents. 

2. To draft and propose a series of ieglslative proposals that relate 
directly to the residents of the First District and which address 
themselves to the needs of the entire County. 

3, To serve as the watchdog over County administraticn and the sbencies 
under it to provide the highest level of government for tr.e tax 
dollar. 

STAFFING SC~EDULE 

PROGRAM: DEPT.: Board of Supervisors 
Leiz:islative Dis'::rict One 

Staff-Years Salary & Ber.efit Costa 
Salary 1975-70 1976-77 1975-76 l97c-77 
Range Classification Budget Budget Budget Bud11:et 

0100 County Supervisor 1.00 1.00 $31,500 $31,961 

0372 Confidential 
Investigator 2.00 2.00 30,212 30,083 

0373 Confidential 
Investigator 2.00 2.00 1n,3S4 .118,232 

Temporary/Extra 
Help 5,00 5.00 2,421 2,41e 

ADJUSTMENTS 33,1116 26,336 

-Total Direct Program 10.00 10.00 $138,665 $13:,, :>3G 
Department Overhead ---Program Totals $138,565 '139,530 
CETA 8.00 8.00 



PROGRAM: __ L_E_:._r-:s_LA_T_IVE::-----------------------....!•!..8:...0.:..:1:..0:..:1:.....~ 
Soard of Supervisors Function: General County • 8oooo 

Department: D1st?-1ct Two • Overhead 
i • .1!0100 

Authority: 

~ 
Direct: 

Article r. II. and 
Constitution or t 

Sa!aries & BenefiU 
Services & Supplies 
Oepanrnent 0,,erhud 

Sahlul-Oind c.. 

Executive 
the Co~ty of San Diego Charter, 

1975.75 1976-77 1978-77 
Estimated ~ M9!!m 

$ 134,436 $ .134.436 $ 134,436 $ 125,561 
11,330 11.330 11.330 6,200 

.--145-.-7"66-- $ ... 145,766 • .--·145,76i' ···.-··131,761-·-

lndir~t Costs 
TotllC-

!----Z.9...7.0.6._ J ...... ..29_.Z.O.fi. t_ . .2.4 ... 89!. -··.i.·---~!~-
• 175,472 $ 175,472$ 170,660 • l::,o,2o.c 

FUNOING; 
Charges, Fees. e~ 
Swbventions 
Grants 
lnter•Fund ~ 
. TotllhndidQ 

In Coaty Cola 

-----------·-·· ----- ----- ------
$ 175,472 $ 175,472 $ 170,660 $ 158,282 

GA!fWL fflQGRAM:· ·lblfaraltiNeai;: ..a iiicl__.:.,......., 
t;priat-Ouday • • 

• FilledAmts 
_R_.,,,.nue -----·······--- ____ ..,_ --··-···---- ------

; . . • .. ~·Cost ... 

m~c~.EWi-
. ''Olfta.)ifu;{in 6. 25 •• 
·~~· 
CETA 10.00 

6.25 6.as 

l~.00 10.00 

6.25 

10.00 
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SS-TI 
STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE - DISTRICT TWO DEPT, : Bo c f ._ ar o ~~~erv~scrs 
Staff-Years Salary l Ber.ef1t Costs 

Salary 1975-"fb 1976-77 1975-7b 197b-77 
Range Class1f1cation Budget Budget Budget Budget 

0100 County Supervisor 1.00 1.00 $31,500 $31,961 

0372 Confidential 
Investigator 2.00 1.00 $30,170 $15.023 

0373 Confidential 
Investigator 2.00 3.00 $53,357 $65,812 

37.00 Secretacy II 1.00 1.00 $13,422 $13,683 

Temporacy/Extra 
Help .25 ,25 $1,211 $ 2.000 

. 
AD.TUS'l'MEN'l'S $ -.776 --c• 2.ne > 

-

Total D1rect Program 
,;. -,c, t1-:ill l1<i: $125,561 Department Overhead " "'" 

Program Totals 
CETA 10.00 10.00 - -



I l PROG~AM: ---=L:.:::c.::G.:I:.:Sc:,LA::..:..,,T.:.IVE..:..~::.· --------------,:-------=--=,------"·~P"''\""' ...... _~ 
1 Function: Geraera: :c·.:.nty •~CJ00 
! i)e;:,art-nent: B.:;2rd cf S:.;:iervisor~ Ove.:-:-:eo.d 

Service: r !..s la 
:...,.,h0raty: Article 

Cor.stit 

@m: 
Direct: 
Salaries & Berefits 
Ser,ices & Supp,ies 
Oepartme,,t Overhead 

Subtotal-Oiroct Casu 

Indirect Costs 
Total Com 

FUNDING: 
Charges, Fees, etc. 
Suoventions • 
Grants 
Inter-Fund Charges 

Total Fundiltt 
Not County Costs 

Exec·Jtive 
II, and"III or the County of San Diego Charter, the 

197!5-75 
Budgeted 

$109,540 
6,175 

1975-76 
Estimated 

$109,540 $ 
6,175 

... ~ 

1976-77 
Propgsed 

111,308 
li,386 

1976-77 

~ 

$ 112,148 
4,386 

, 115. 11s * 11s, 11s * ····i15~6-94 ·····s·.··-u6·~s34···· 

+-d~;~f-··· ···l·it~-:t~~- ·l····dl:~t-···t····1~~:~i~----

$ 135,107 $ 135,107 $ 129,948 $ 133,689 

CAPITAL PROGRAM: (l.,.,IUlie• .. ly: not induded in prognm casts) 
Capital Outlay 
Fixed Assets 
Revenue 

Not Cost 

STAFF VEAf3S: 
Direct Program 
Dept. Ovwhead 
CETA 

PBOGRAM STATEMENT: 

6,50 

4.00 

6.50 

4,00 

6.50 

2.00 

6,50 

2.00 
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SS-77 
STAP:'ING SCHEJULE 

PROGRAM: LEGISLATIVE - DIS7il:::-:- :':::-=-:: DEP':.: 

Salary 
Range 

0100 

0372 

0373 

37,00 

Classification 

County Super•11sor 

Confidential 
Investigator 

Confidential 
Investigator 

Secretary II 

Temporary Seasonal 

ADJUSTMENTS 

~otul Direct Program 
Derartment Overhead 
Program Totals 
CETA 

Sta!"~-Years 
::.975-7b 
B.;dget 

1.00 

1.00 

2.00 

1,00 

1,50 

5 ",(J 

4.00 

l97t-77 
Budget 

1.00 

l.00 

3,00 

1.50 

6 i:,o 

2.00 

Salary~ 3e~e~~~ Ccsts 
1975-76 197t-77 
Budget Budget 

$31,500 

$13,948 

$44,340 

$ 1,211 

$18,541 

$31,961 

$12,365 

$64,021 

$1,210 

$ 2,591 



PROGRAM:_---;;LE.=-::-G=ITS~Ln~•T•I~VE'="~::.::-:-:c::----------,.-------:c.._8_0_1_01_~ 
Board of Supervisors Func:ion: General Ccunty = 80000 

Departr:ient: District Four ~ Overhead 

AuthOr,ty: 

~ 
Direct: 

Articles I. II. 
Constitution o 

Salaries & Benefits 
Setvices & Suppli8$ 
Department Overhead ' 

Subto1D-Oinct Cal1S 

Indirect Cosu 
TotllCasll 

FUNDING: 
Charges, Fees. ete. 
Sucventions 
Grants 
Inter-Fund Charges 

Tlltll F1111ding 
NetCouatyCasll 

S rvice: Le 1slative and ~ 
Executive 
San Diego Charter, 

" 
1975-76 1976-77 1976-77 

Estimated Proposed Budgeted 

$ 110,564 $ 102,269 $ 111,164 $ 112,124 
10,412 10,412 9,712 9.712 

* ·120·:·ifrii ___ ·•····112·.6sl ···* 120,816 ···$--·121,a36··--· 

L_ .. .10 .• 59.L. ·-······-lQ,.592 ---···-l.'1.•2.30- -········..l9.._:?.65 ..... 
$ 151.568 $ 1113,273 $ 138,106 $ 1111,121 

~IA!. PRQSifleifl1: (l.,._io11 only: at included in pr1Jt111m castsl 
C.oital Outlay 
Fixea ASSl!tS $ 600 
Rewnue -------------· .. ····· 

bt:lllt $ 600 

i[AfF :llABS: 
Direct Program 6.25 
Dept. Ovilrhead 
CETA 4.00 

PROGRAM STATEMENI: 

$ 600 $ 

$ 600 $ 

6.25 

11.00 

600 

600 

6.00 

4.oo 

$ 600 
-············-------------
$ 600 

6.00 

4.00 

~: The Supervisor's duties, as the representative or the Fourth District 
to th~ Board or Supervisors are: to approve the annu.al County Budget• rule, 
on Board legialation; and set the tax rate, 

Description: The County Charter requires the Supervisor to perform various 
legislative, executive and ceremonial duties. 

The Supervisor represents all of the County residents on numerous policy and 
legislative boards. They are: the San Diego Metropolitan Transit Develop~ent 
Board, the San Diego Regional Employment and Training Consortium Policy Board; 
the CSAC Government Structure and Operations Committee; the Mental Health 
Advisory Board, the City/County Consumer Affairs Task Force; and the Nasco 
Ho~e Rule and Regional Affairs Steering Committee, In addition. he serves as 
an alternate on the San Diego Coast Regional Commission. The Human Care 
Service Advisory Board and the Local Formation Commission. 

As the Vice-Chairman of the Board of Supervisors, he is also a member of 
several associations. The Supervisor is a Director or the County Supervisors 
Association of Southern California; a member of the Southern California 
Regional Association of Southern California. 

The Supervisor also represents all County citizens as a voting member of: 
the Air Pollution Control District; the Sanitation and Flood Control District; 
the Ccunty Housing Authority; and the San Diego County Redevelopment Agency. 
:n addition, he has advisory boards on low-cost housing, the budget, senior 
citizen, as well as. a 150 member advisory ccmmittee, which keeps him informed 
ot the issues and concerns of the residents of the Fourth District. 

OBJECTIVES: 

l, By maintair.ing constant citizen contact. the Supervisor is able to provid• 
timely services, information and representation. To provide ~~~s level 
of representation and service, the Supervisor maintains t~o district 
offices, one in Linda Vista, and one in Southeast San Diego. In acdition, 
he maintains colllJllunication with his constituents through bi-~onthly 
articles in local newspapers; a·weekly television show; an~ public servic• 
radio announceraents; 

. 2
9 

To prepare and present legislation that either relates directly to the 
residents of the Fourth District or which applies to the needs of all or 
the citizens of the County of San Diego. 

3, To closely scrutinize the County administration and its agencies to pro•i< 
the highest !.evel of government for the tax dollar; and to reduce the 
County's budget whenever and wherever possible, 

STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE - DISTRICT FOUR DEPT,: 
Board of Suoerv!sors 

.Staff-Years Salary & Benefit Costs 
Salary 1975-"ff> 1976-77 1975-7() 1970-77 
Range Classification Budget Budget Budget Bud11:et 

0100 County Supervisor 1.00 1.00 $31,500 $31,961 

0372 Confidential 
Investigator 2.00 2.00 25,478 21,892 

0373 Confidential 
Investigator 1.00 ·2.00 25,147 67,326 

48.20 Board Represen-
tative III 1.00 • 24,309 -

44.70 Board Represen-
tative II - - - -

40.20 Board Represen-
tative I - - - -

39-50 Adm1niatrat1ve 
Secretary - - - -

37.00 Secretary II 1.00 - 11,984 -
9999 Temporary and 

Seasonal Employee1 .25 1.00 1,141 10,021 

33-50 Public Employment 
Worker IV 1.00 1.00 

29.00 Publlc Employment 
Worker II-A 2.00 2.00 

40.20 Administrative 
Trainee-Manpower 2.00 1.00 

Salary Adjustment (-8.995) 924 

Total Direct Program 6.25 6,00 $11C,564 t.112,124 
Department Overhead - -
Frogram Totals 6,25 6.00 inio,564 .$112,124 
CETA ll.00 4,00 
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G:lIS:..J.':'I',"E • 80101 PROGRAM: ____________________________ -=. ___ _J 

s,ard of s~pervisors 
D!strict Five ~ 0050 

Authority: 

Function: General ::our.ty 
Overhead 

Ser-11ce: 

Executive 

• 80000 

·Article I. II. III of the County of San Diego Charter, the 

@ill; 
Oirec:: 
Salaries & Benefits 
Serv,ces & Supplies 
Oecartment Overhead 

Subtotal•Dinct Cll$tl ' 

Indirect Costs 
Total Co.u 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Granu 
Inter-Fund Charges 

Total f.,d;,. 
Net County Costs 

State of C < fornia nd Other s Statutes 
1975•76 1975-76 1976-77 1976-77 
Budgeted Estimated Proposed 8ud9eted 

$ 131,346 $ 131,345 $ 133,868 $ 135,078 
9,300 9,300 9,100 9,100 

$ 140,646 $ 140,6.46··· f···•1·4·2·~968 ......... iiiii.~118 ... .. 

l····--d~j{~···· !·····dl:1~~·-· l-···dti~~ ···l··1M:~Rl···· 

CAPITAL PROGRAM: llidwaitioa o■ly: not included in program costs) 
Caoital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Program 
Dept_ Overhead 
CETA 

PROGRAM STATEME_NT: 

$ 1,300 $ 1,300 $ 1,500 
-··-----·-···--------- ............................ ___ .. ________________ _ 

$ 1,300 $ 1,300 $ 1,500 

7.00 

4.00 

1.00 

4.00 

6.25 

4.00 

$ 1,500 

$ 1,500 

6.25 

4.00 

~: The Fifth Supervisorial District has a constituency of 382.000 people, 
wholly containing five cities in an area that can generally be described 
as bcunded en the West by the Pacific Ocean, on the North by the Orange 
and Riverside County lines, on the East by the Imperial County line, and 
bounded on the South by Jacumba, Pine Valley, Lakeside. Rancho Bernardo, 
Poway Road, Via de la Valle, and the City of Del Mar. 

This area comprises 62% of the total land area ot the County, and has 
approximately 150,000 constituents in the unincorporated area that rely on 
the County for their basic local governmental services. 

Descriotion: The Fifth District !::;.:pervisor is an electe:l ::-.e::-.ter cf ';;-.e 
Board of Supervisors which ls the Cr.ief legislative ar.d exec~:ive tody 
for the County of San Diego, and is respcnsible for the ad~inistraticr. of 
the County which includes the adoption of an annual budget and tax rates, 
administration of State laws, adoptio~ of local laws as dee~ed ne:essary, 
appointment of administrative officers and me~ters cf various tcarjs, 
corr;nittees and ccmmissior.s, and approvir.g County p-.:rcr.ases, ar.d letting 
contracts for services. In this role, the Fifth District !::-.:pervisc:
represents all the residents of the Fifth District by providing an in:er
face of County government w:!.th the individual citizenry. ::-.is ir.vclves 
the nomination of residents with reflective views of the District ':c 
Advisory Boards and Commissions, meeting witt. various City officials on 
a monthly basis, and serving as intermediary in matters of concern to 
private citizens and other local Jurisdictions (Cities, Special Districts, 
State agencies). 

In addition, the Fifth District Supervisor serves on County-wide boards, 
with vital policy and legislative impacts such as Local Agency Forcation 
Commission, San Diego Coast Regional Commission (Alterr.ate), State Air 
Resources Board Abrasive Operations, County Highway Safety Organization, 
Legislative Committees, North County Transit Development Board, E~ergency 
Services Organization, Health Systems Agency, Fronteras 1976, Palo~ar 
Airport Ad Hoc Committee, County Supervisors' Association, ar.d North 
County Mayors and Managers Association. 

The Fifth District Supervisor maintains constant constituent contact with 
the public through the primary field office in Vista, and satel-
~ite offices located in various unincorporated'urban centers throughout 
the District. 

.In addition to County-wide duties, the Board of Supervisors has responsi
bility for creating special districts for various purposes such as water 
and soil conservation, pest control, sanitation, tire protection, and 
community service areas. The Supervisors serve in many ins~ances as the 
Direc.tors of those various districts. 

OBJECTIVES: 

l. To provide a consistent level of representation and service to all 
the constituents of the Fifth District and San Diego County as a 
whole, through the maintenance of constant citizen contact in order 
to direct the provision of County services in a cost effective 
manner. 

2, To improve bilateral communications with citizens, co=unity agencies 
and other local governmental Jurisdictions to improve intergovern
mental coordination in order to reduce duplication of services. 

3, To continue and improve the Fifth District's role as ombudsman and 
intermediary in matters involving individual citizens' contact with 
County government. 
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SS-77 
STAFFING SCHEDULE 

PROGRAM: 
UUH ST.ATTVF - PIVF' DEPT. : Board of Supervisors - ft 

Staff-Years Salarv & Benefit Costs 
8alary 197!:i-ro l97b-77 1975-7b 197b-77 
Range Classification Budget Budget Budget Budget 

0100 County Supervisor 1.00 1.00 $32,264 $31,961 

0372 Confidential 
Investigator 1.00 1.00 13,948 15,052 

0373 Conf1dent1!.l 
Investigator 1.00 1.00 25,147 16,082 

51.10 Management 
Assistants 2.00 2:00 45.974 S4 1 724 

39.50 Administrative 
Secretary 1.00 1.00 15.112 15,362 .• -

- Temp. and Seasonal 1.00 .25 1.211 1,no 

- Salary Ad,1ustments - - (-2.310) 

- CETA Employee 
(Admin. Asst. I) 2.00 2.00 - -

- CETA Emplo1ee 
(Jr. ·Steno.) 1-~0 1.00 - -

- CETA Emplofee 
( Intermed1ate 
Clerk '1'Jp1st) 1.00 1.00 - 687· 

' . 

Total Direct Program 1.00 6.25 $131,346 $i_35, 078 
Department Overhead - - -
Program Totals .7,00 6.25 $131,346 $135,078 
CETA 4,00 4.00 
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PROG~~M: __ _:L:.:E:.:G.=I.::S.::L:::A.=T.=I..:.v""'.::~ ____________ ,.:c::--:c=-z-..-::-:-:-==------'"'':-1:-80~10;;-l;,;;---, 
Funcr.on: Ger.eral County :: ·oooo 

Board of Supervisor,. 
General Office 

Overhead 
Serv,,~: :.e ~slative and = 80100 

Executive 
Article Ia II. and III of the Count, of San Diego Charter. the 
Constitution or the State o C ut s 

@ill; 
Direct: 
Sa:.ri'!S & Benefits 
Sl,l"vices & Suoplies 
Deoanrr.ent Overhead , 

Sv~1otal-Dinct Cos11 

lndire,;t Costs 
Total l:.1sts 

FUNDING: 
C."lar;es. F~. etc. 
Subventions 
Grants 
lnur-FCJr.d Charg.s 

Total F1111dilot 
1111 Coanty Cosis 

$ 

1975-76 1975-76 1976-77 1976-77 
Budgeted E,-imated Proposed Budgeted 

22,918 
11,630 

$ 22,918 
11,630 

$ 23,464 
11,750 

$ 23,341 
11,500 

$ 34,548 $ 34,548 $ 35,214 $ 34,841 

$ ___ J.2.~~7.aL .... t .... 19.2..,7.B..l .. L .. 21.1.,.32.l. __ J_.3.?.7 . ..5.39 ....... . 
$227,329 $227,329$ 312,535 $362,380 

$ 312,535 $ 362,380 

CAPITAL PROGRAM: lllllanNliH ••ly: aet illclllliell in pro,rani usu> 
Capital Outlay 
Find Assets 
Revenua 

NnCast 

STAFF YEARS: 
Cir.ct Program 
Oei,t.0.-head 
CETA 

PROGRAM STATEMENT: 

$ 750 $ 750 $ 300 $ 300 

$ ------ 750 - $ ··- 750 $ 300· $ 300 

2.50 2.50 2.50 2.50 

Need: As representative or the people, there is a need to provide for the 
overall legislative, policy direction, and executive direction for County 
direction. 

Description: The Board of Supervisors exercises both executive and 
legislative powers. It enacts ordinances and resolutions which can 
apply either to the County as a region or specifically to the general 
government of the unincorporated area of the County. It adopts an 
anr.ual budget for the County, establishes County tax rates, and authorizes 
bond issues subject to the approval of the voters. The Board of Supervisors 
1s empowered to establish and c~ntrol special districts for the provision 
or services in the unincorporated area. It appoints numerous advisory 
boards, conu:iiss1ons, and special committees to advise and assist 1n the 
administration of County government, The Board also acts on appeals of 
various matters, particularly planning and zoning. Its executive 
responsibilities are discharged through the Chief Admin1atrat1ve Officer 
who 1s appointed by the Board. With regard to the various courts and 
the ■even departments which are headed by elective ofric1als, administra
tive control 1s limited to budget and manpower coordination. 

SS-77 
STAFFING SCH~DULE 
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PROGPJ.!':: :.egislative 

Salary 
Range Classification 

36.10 Senior Clerk/Typist 

28.30 Junior Steno. 

Temporary/Seasonal 

ADJUSTMENTS 

Total Direct Program 
Dcr«rtment Overhead 
Prograrr. ':'otals 
CETA 

DEPT.: 

Staff-Years 
1975-10 19"/b-77 
Budget Budget 

1.00 

1.00 

.50 

2.50 

2,50 

1.00 

1.00 

.so 

2.50 

2.50 

~o~rd·c~ ~~;e~7!scrs 
Ger.e::-a: ::r:-:. :e 

Sala:-y & i:er.e!"!t Costs 
1975-76 19~0-77 
Budget Budget 

$12,535 

10,293 

3,588 

( 3.498) 

$22,916 

~22,9lll 

$1J,066 

8,925 

1,175 

f 23,341 

$23,341 



PflOGR.lM:- lt!:PORTn;G/STAFf SERVICES .80102 
•80000 Cle::k of the Board of ,.. 0130 

s~;,ervisors 

Function: Overhead 
Legislative 

Ser,ice: .,...,..,. C-vor,n•_ i VQ •Rn1nn 

COSTS: 
~t: 

Goverm:'.ent Code 
Sectior. 14 

Sdiarid & a~r.~iits 
S.?<'<1C~ &. Sucp::es 
C!::ar~"'!":ent Overheid • 
: nti?r·~ '-'no C~.ar~es 

Sub:otal-Cirm t.i,u 

ln<:it-!c: Com 
i~tli ~SIS 

FVNOlll:G; 
c:,a,;,s. F~ etc. 
Suover.:,ons 
Qrants 

Toial F•rndint 
~l•I ~unry Cost 

Section 25100 et seq., Charter 

1975-78 
~ 

552,803 
153,635 

1975-76 
~ 

565,586 
lSl,635 

1976-77 
~ 

587,882 
. 166,975 

1978-77 
~ 

618,712 
167,425 

706,4)8 719,221 754,857 786,137 

____ J,!?.i1..$.U ____ ... 1:i.$ ... .S.U ... - __ J.J.i..U.L _ __ z.3.1...7-8.Q._ 
862,010 874,793 • 950,741 l,017,917 

24,300 32,450 27,050 27,050 

----- ------ --·-·--- -·----···-24 ,JOO 32,450 27,050 27,050 
837,710 842,343 923,691 990,867 

CAPIT ~l ;>qooRAM: llnfonnalion only: not iacludl!4 in progr•m CQIW 
Cdp,:ai Outi3y 
Fixed -\SSt!IS 
?.ev,,,ue 

;'let~ 

ST,!1..~F YEARS: 
• • .. Oirtet ?rogr•m 

Ceot. CV9rh9d 
CSTA 

Tem?, ar.d Seasonal 

AAC(lRAM S1'A1"EMENT: 

17,825 

17;825 

4-0.00 

6.00 
1.42 

17,825 7_,135 15,235 
---··----·---17,825 7,735 lS,235 

40.00 40.00 42.00 

7.00 7.00 7.00 
1.42 1.42 1.42 

?;e':!:!: To prepare agendas, report meetings anC, prepare minute■, maintain 
o: hciel records of all Board of Supervisor mP.etin.gs, and publish state
me:.ts o! proceedings and legal notices, as required by Government Code 
fe~ Board of Sup~rvisors as well as Assessment Appeals Boards, Air Pollu
tio~ Control District Board, Air ~ollution Control District Hearing Doard, 
E::-ployee Rel:1.~ions Panel, City Coun~y Camp Authority, Local Agency Forma
ticn Co.:-.."ission, San Diego county Redevelopment Agency, San Die~o County 
Hous!ng Authori~y, Noise Control Hearing Board, and various other boards, 

1 ar.::! co:-.'lissions and cor..mH.tees. 

Description: Receive, re:er, and process material from public, county and 
o~her go~ernn,ental agencies; prepare and distribute regular and informational 
agendas, and. master calendar; record meetings, prepare minutes, and publish 
state~ents of proceedings; ·receive applications and set hearings for varipus 
Boards; answer inquiries; provide access to officisl public records; proc-
esJ lobbyist registrations and incompatible activities statements, schedule 
ar.d set-up for neetings in two Board Chambers and conference rooms, and 
maintain directory; publish additions and amendments to CHarter, San Diego 
County Code, Ad~inistrative Code, Board of Supervisors Policy Manual, 
Boa=ds, Co.:unissions and Committees Re~ivtcr and Roster of Public Agencies. 
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PROGRAM: RE.PORTING ANO STAFF SE'RVICES 

OUTPliTS: 1973-74 1974··75 1975-76 1975-76 1976-77 
ACTUAL ACTt,AL BUDGETED EST./\CT. BUDGET£: 

No. of 'Communica-
tions/Applications 
Processed 17,687 22,673 24,673 27,573 

Inquiries for 
Records 2,276 4,000 4,000 5,000 

Tapes Ir Tran-
script& Hours 
Processing time 77 1,742 1,742 1,933 

Legal PublicaH.ons 
921 976 976 980 Number 

Lines 137,061 150,000 150,000 171,327 

Board Meetings 
7l7 748 748 800 Hours 

Agenda Ir tnforma-
tional Agenda 

9,283 9,500 9,500 9,700 • Items 

Air Pollution 
Hours Proces-
sing- time 4,374 3,000 4,500 4,840 

OBJECTIVES: 

on daily basis process referrals relative to incoming corn.munic3-
tions and respond to public inquiries by furnishing requested 
documents or information. 

2. 

3. 

4. 

s. 

On ·weekly basis have comp_leted agendas, minutes reported and 
statement of proceedings published for meetings held that week 

. by numerous boards. ' 

Within five worJcin9 days ·-~fter a meeting have legal notices and 
ordinances processed for_pUblication Gnd have correspondence out 
on action• taken. • 

Nlthin 15 working days after a meeting havP. papers indexed and 
filed as permanent record. 

ly end of fiscal year microfi}m and index 750,000 supporting 
documents of backlog as part of microfilm conversion project, . 
and have 40,000 index cards to EDP to implement computer applica
tion for records index. 



SS-77 
STAFFI:IG SCP.='.Olit~ 

PROGP.Ai-!: D:::PT.: 

Staf'!'-Years Sa!'1rv ~ s~rae~!.~ Cos:s 
Salary 1375-ib 19ic-77 1975-70 l;;ic-i7 
Rang~ Class1r1cat1on Budg~t 3udget Sud.get i!u:Sg~~ 

52.96 Clerk of the 8/S LOO 1.00 27,975 28,687 

48.10 Asst. Clerk of the 
Board of Supvrs. 1.00 1.00 22,393 22,845 

32.90 Int. Clerk Typist 11.00 12.00 109,628 .. J0,324 

28.60 Jr. Clerk Typist 3.00 3.00 25,811 26,li49 
I 

36.40 Sr. Clerk Typist s.oo 5.00 61,382 65,442 I 
34.10 Int. Stenoqrapher 3.00 3.00 Jl,075 33,442 

37.36 Secretary II 1.00 1.00 13,501 13,683 . 
36.60 Senior Stenographer 1.00 2.00 12,824 25,234 

39.80 Board Cleric ·g.oo 9.00 130,991 .. 36.839 

41.78 Sr. Soard Clerk 2.00 2.00 33,460 32,959 

44.26 supervising Board 
Cleric 2.00 2.00 37,556 37,926 

34.70 Offset Bquipaent 
Operator 1.00 l.00 ll,930 11,078 

I 

~DJUS'l'M8RTS 

PremiWII Overtiae 8,271 9,100 

MB Members 20.00• 20.00• 20,815 25,'20 

Extra H•lp l.U 1.42 17,904 17,IU 

.Salary Savings -12,783 

J2.90 CETA II 2.00 2.00 

28.60 CETA VI c.oo 5.00 

*Positions only, No Staff Ye lrS 
Not shown in Staff ear total in 
Program Budget 

Total Dlr~ct Prograr:1 41.42 43.42 552,803 blB, 712 
Oepa~tment Overhead -o- -0- -o- -o-
Program Total• 41,42 4 l. 4Z S52_, J0J ,18, 712 
Cl!:TA 6.00 7.00 
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oua o, n 

I PROGRAM: ___ ,..Cep ..... ,tr_a1.....,erun..,.. ... cy_.AQn.-... jn..,i ... stt._,a ... t,1 .. • .. gn.._ ____________ .:!; .. -"8~0!t:l,ll.0,1.3 __,j 

Department: 

Authority: 

COSTS: 
~t: 

Salaries & Benefits 
Services & Supplies 
Department Overhead , 
Inter-Fund Charges 

Subtotal-Oind Casis 

Indirect Com 
Total Casis 

FUNDING: 
Charges, Fees, etc. 
S..tr.entions 
Grants 

Total Funding 
Na! County Colt 

0-l 
1975•76 
audgeted 

$203,260 
10,000 

Function: Gelleral c:cunty 
Overllead 

Service: 

1975-76 1976-77 
Estimated Proposed 

$233,337 $219,114 
9,100 10,000 

• 
• 8 

1976-77 
Budgeted 

$221,893 
10,000 

$213,260 $242,437 $229,114 $231,893 

___ .;}.1.,.Ql~ ...... _ ....... J4.Ql6 ... _ ....... 71.,9.4.6 ............... 7.4.,.4.56_ ... ___ _ 
$247,276 $276,453 $300,160 $306,349 

$247,276 
$247,276 

$276,453 
$276,453 

$300,160 
$300,160 

$306,349 
$306,349 

CAPITAL PROGRAM: llllfwmatian aaiy: DDt illcladld in program caslll 
Capital Outlay 
Fixed Assets 
Revenue 

lhl Coll 

STAFF YEARS: 
0 irect Program 
Oeot. Overhead 
CETA 

PROGRAM STATEMENT: 

~ 

350 320 2,136 _ 2,136 
____ o_ ····-· -··-····-·· o _____ ·-·-·······o.····-- ___ ... o_ 

350 320 2.136 

8 

(). 

8 

0 

8 

0 

2.136 

8 

0 

'Die Bdninistrati.on of a county with over 10,000 eaployees and a budget of $453 milllcn 
requixes a high degree of otganizaticln, cai.uol., planning and leadership. 

- 'Dlere is a need t.o manage the resouroas of the Col.lty, to p:rep;ue eoonanic forecasts 
and to assess the ittpact of state and federal actions l!bich affect our activities. 
'Diem is a need to present i;olicy options to the Board of SUpenisors for the establish
ment of priorities and cannitzrent of mswroes toward the advancement of the soc:ial, 
eoonanic, legal and envircnnental 1'ell l'leinq of its citizens. 'lhis requires an ability 
to analyze budgets and plans and th& St:nlCtUnl of County gcuenment in ozdar to deliver 
aervioa in the IIIC8t zesponsive and coat affectiw fuhicn. 

Descripticn 

'1he Clti.ef Aaninistrative Officer is the administrative head of the Cbunty. He is 
responsible for the adcinistra';ive leadership, s-.ipervisai and cx:nt.rol of the affairs 
of the C-ounty as well as the clepl.O)'lrent of resources within establi.st'.ed Boarc of 
&Jpervisors' policy. 'llle Clti.ef Pdministrative Officer attends ireetings of the !loam. 
Be iqiervises the expenditmes of all offices, departments, institutions, district 
tioams, and oanni ssions of the County. He assists the Boa%d in can:yi.Jlg out policy 
end recamends the assi,;nent of persons to acoarplish their -...icclt with the greatest 
efficiency. In addition to his internal responsibilities, he is i:espcasible for keeping 
citizens infomei as 1llel.l as maintai.ni.ng in~ _relati.ais bebleen the Cb:nty 
of San Diego and the federal ~t, the state g011eCW!llt, and the 13 cities with
in the oounty. 

~ 

Within fiscal year 1976-77 to pmvide the leadership necessuyz 

1. To provide a n:cx:a111ended balanced b.ncjet to the Boazd of &lpervisoz:a 
with a tax reducticn. 

2. To dewl0p a progran planning and uenageitEnt systan (PHI;) "1icb will be 
used for needs assessnent, program prioritizatim, and 'l'Ol111ft9'1;1t of pu IP-•••• 

3. To increase the pmdictivi.ty in the 2 pilot clepartmints selected far 
.pramctivity ~ pxcgran. 

4. To ~ a six-year financial plan for the CD:nty. 

5. 'lb establish realistic goals reg~ the hiri~ of ~ and mimrities 
in the eounty. 110Xk fm0e and ac:hiew the first ~ goals. 

6. To develop a prcgram to manage the training e,cpenditums of the Cbmty 1lbidl 
will :relate ttian to program objectives. 

csm:TiVEs 

Iii.thin fiscal year- 1976-77 to -provide ~ leadership xyz 

1. To provide wnent ar ina:eased level of service to the citizens of San Diego 
'llhile z:educi.ng the 0:Junty property tax rate. 

2. To develop sir-year·plans "41idl addxess the fiscal, social, legal, health and 
ec:icncmic needs of the 0:lunty. To develop altemative solutians to identified 
problems, and a foxecast of expected revenues ·am expenditures required to 
meet then. 

3. To increase the productivity of County anployees throu:]tl the est.ablisme\t 
of a pmmctivity managerrent program which will establish wc:dt stardanis, ll0z:k 
z:eport.ing systans and specific productivity inp:rowments. 

4. To aeaintralize and regialalize OCUnty servioes and provide better aooesa 
for citizens. 

5. To increase efforts tciwam equal q,portunity and upwam IIObility for -
an4 minorities. To make all department.heads awam of equal qp:irtunity as 
a cc;ntinuing xeapcmsihilit¥. 
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SS-77 
STAPP!~lG SCHEDt;LE 

PRCGRAM: .::::PT.: 

Sta!"t-Years Salarv & Benefit Costs 
Salary l9'?'5-7o 19fe-77 l975-7b 197b-n 
Range Class1t'1cat1on Budget Budget Budget Budget 

68.20 0lief Mninistrative l l $58,219 $ 57,400 
Officer 

65.20 Principal Assistant l l 50,439 Sl,467 
Oli.ef J\altinist.rative 
Officer 

50.20 Jldllinistratiw 2 2 42,754 49,667 
Assistant III 

39.50 ldlinistzatiw l 2 14,959 30,724 
. 

Sec:retaey 

37.00 secretary II l 0 13,501 0 

33.80 Int:em,di.ate l l 10,293 U,738 
Stencgrapber 

32.60 Intermediatie l l 9,321 ll,089 
Clezk '1'YPi5t 

. 

Adjustmmts 3,774 9,808 

Tota: D~rect Program 
Department OverhPad S203-260 $221 893 
Program ':'otals 
CETA 8 8 $203,260 $221,893 
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PROGRAM: 'on; <:1 ait-. "o 

Office of Intergovernmental 
Oepar-:rnent: Affairs • 0202 

(Chief Administrative Officerl 
Autharity: 

Function: General County 
Overhead 

Service:•--;.;,. ►;--- £ "~--

Board of Supervisors Action - August 27, 1974, No. 75 

1975-76 1975-76 1976-77 
COSTS: 

Direct: 
Budgeted ~ Proposed 

$ 166,215 $ 146,215 $ 133,037 $ 
183,739 183,739 242,070 

• 80101 
• 80000 

80100 . 
1976-77 
Budgeted 

ll4,796 
242,070 

Salaries & Benefiu 
Services & Supplies 
Department Overhud 
Inter-Fund Charges -•H••• -••••••••••••••••0hOU000000 

Sutllo11I-Onct C.U 349,954 329,954 375,107 356,866 

Indirect Cosu __ 2.1 .. .au... _-2.2 .. .Bll ________ A.,1.l.31 --······-.l.8.,.J.BJ.... 
Tow Costs 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Granu 

Tnl Flllldiag 
!lat ColllltY Cost 

S 377.771 S 357.771 

$ 377,771 $ 357,771 

CAPITAL PROGRAM: Uaforlllllila ealy: oot indlldld in program cos111 
C.pirat Outlay 
Fixed Assau 
Revenue 

Nat Cast 

STAFF YEARS: 
Direct i"rogram 
0epL0-"-t 
CETA 

PROGRAM STATEMENT: 

6.00 

2.00 

5.75 

2.00 

$ 418.244 $ 395.]49 

$ 418,244 $ 395,349 

5.00 

2.00 

.4.00 

1.00 

l) Federal and State legislation and administrative regulations have 
a significant impact on County government. 

1) Almost half of the County's income is derived from various 
Federal sources. 

3) Since the County is a creature of the State, failure to maintain 
a program of Sacramento legislative representation will result in 
State imposed solutions and regulations on County programs without 
County participation or input resulting in a significant number 
of services and programs having to ba absorbed by local taxpayers. 

4) Programs ~nd activities of the Comprehensive Planning Organization, 
other regional agencies, LAFCo, cities, and special districtfi have 
an impact on County operations. 

Description: 

This Office performs a variety of functions in carrying out its 
objectives, including (1) lobbying activities at State and Federal 
levels: (2) analysis of State and Federal bills, regulatio~s a~d 
guidelines; (3) coordination of agency and department reaction to 
proposed State and Federal bills; (4) preparation of annual County 
sponsored State legislative program; (5) recolllll'~nding Board of 
Supervisors position on State and Federal legislation initiated by 
others; (6) providing administrative support to Sacramento and 
Washington legislative program; (7) maintenance and development of 
liaison with staff of cities, LAFCo, CPO, Coast Commission, other 
regional agencies and special districts; (8) monitoring meetings of 
these agencies for County interest and input; (9) schedule, arrange 
subject matter and pr~pare agendas for Board of Supervisors weekly 
Conferences on Intergovernmental Matters. 

Outputs: 

WASHINGTON,D.C. OFFICE 

-14-

!21.! 
Rules, regulations and 
guidelines provided to Ccunty 
departments 590 

Federal Grants Handled 18 

Value of Federal Grants 
Handled (millions of $). 6-2 

Bills Reviewed 139 

Board Positions on Bills 25 

Successful Board Positions 19 

.·SACRAMENTO OFFICE 

Legislative Bills Reviewed 

Bills Monitored in Senate 
and Assembly Committees 

Bills Referred to Board for 
position recommendations 

State legislation sponsored 

1973-74 
(2 year) 

Legislative 
Session 

6971 

1022 

55 

28 

1975 Projection 1976 

410 45G 

33 25 

13.2 10.0 

188 160 

20 24 

8 

lat Half Projection 
of 75'-76 1975-76 
Legislative (2 year) 
Session Legislative 
(l :£ear) Session 

3853 7000 

643 1100 

82 160 

30 56 



JU:GIONAL COORDINATION 

1974 1975 Projection 

A-95 Applications Reviewed and 
Monitored 46 47 50 

Meetings with Cities and 
other Governmental Agencies 25 16 25 

Subgoal: To develop and maintain a coor~inated, centralized County 
prograJII of Intergovernmental representation. 

Objectives: 

1976 

1) To keep CAO, Board of Supervisors and County agencies and 
departments fully informed on all State and Federal legislative 
and regulatory issues and intergovernmental matters. 

21 To increase the effectiveness of the Waahington and 
Sacramento programs of legislative representation. 

3) To maintain liaison activities with cities, CPO, LAFCo, 
special districts, regional agencies and federal regional 
offices . 

. 41 To maintain State subventions to the county and aaxiaize 
State and Federal grant funding opportunities. 

SS-77 
STAFFING SCEEDuLE 

PROGRAM: Legislation 80101 DEPT.: 

Staff-Years 
Salary 1975-70 l9·ro-77 
Range Classification Budget Budget 

60.00 2276-Intergovern-
1.00 mental Affairs Dir. 1.00 

48.20 2303 - Adm.Asst.II 1.00 -
53.70 2310 - Exec.Asst. - 2.00 

53.70 2346 - Hgt.Asst.III 2.00 -
53.20+ 2332 -Deputy Admin. 

Officer(Sacramento) 1.00 -
36.30 2770 -Sr.Steno 1.00 1.00 

ICETA (over 10,000) 

Salary Adjustments 

!salary Savings 

~juat:aent 

Total D!rect Program 6.00 4.00 
Department Overhead 
Program ':'o':.als 2.00 2.00 
CETA 
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Office of Intergovernrnent: l 
Affairs(CAO) 0202 

Salarv & Bene!'!t Costs 
1975-70 1970-77 
Budget Budget 

35,208 35,019 

22,937 -
- 59,873 

50,644 -
34,S07 -
13,066 13,219 

3,180 

6,875 4,759 

(4,434) (4,434) 

7,412 3,180 

166,215 114,796 



?ROG RAM: __ ..;Pu:..::..:b:.:l~i.:.C_=.:lnc:.:f:..:o;.:.r;;:1:1a=.t.:..1:.:· o;.:.n:....;;S..;:.e.:..rv.:..i.:..c:..:e~s----------::---,:----,,........,.--,-~•..!8;.:_Cl:::.2::!.0!..l _-l 
Function: Gen. County OverheaJ • 80000 

Department: Chief Administrative Office/ 
Service: Gen. County Ad!!lin. 

Authority: Sec. 2S207.S Gov't Code; Board of Supervisors Action 

Sept. 23, 1967 (6) 

COSTS: 
Direct: 

Salaries & Benefiu 
Services & Supplies 
Department Ove"head 
Inter-Fund Cha~ 

Submal-Oirst Call 

lndir~ Costs 
Total Cats 

FUNDING: 
Charges. Fees, etc. 
Subventions 
Granu 

1975-76 
Budgeted 

$154, 2S1 
47,934 

$202,18S 

0 
0 
0 

1975-76 
Estimated 

$14S, 216• 
32,234 

$177,450 

0 
0 
0 

1e1&-n 
~ 

$162,780 
S4,850 

$217,630 

0 
0 
0 

• 80200 

1976-77 
~ 

$161,9'.12 
21,114 

$183,016 

0 
0 
0 

T0111 Fllllding 
Net CounT1 Casi 

$228,001 $203,266 $270,410 $237,394 

CAPITAL PROGRA@t!: 
Capital Cu~lay 
Fixed ASll!U 
Revenue 

Nit Clllt 

STAFF YEARS: 
Direct 9-rogt'am 
Dept. Overhead 
CETA 

(lllfonatiN oalf: at illdui!ed in program cOSII) 
0 

s 10200 $ 

i 1,200 -·, 
9 
0 
6 

0 0 0 
10093 $ 30721 $ 36721 

1,093 -. 3,721 • 3,721 

9 9 9 
0 0 0 
6 6 2 

• PIO Director - Does not include 4 Mos, salary saving of $9,03S. 

PROGRAM STATEMENT: 

Ne~: There is a continuing and growing need to provide for an exchange of infoniation regard
~county functions, activities, services, and goals between county government and the 
citizens it serves. 

Description:· The Office of Public Information Services is responsible· for the development 
·and continuing implementation of a co111prehcnsive program of public information involving 
media relations, publications, public speaking, television and radio interviews, news releases 
and features, press conferences, and audio-visual presentations for the purpose of increasina 
citizen awareness and understanding of the goals, objectives, functions, services and pro
grams of the County. This Office also is responsible for providing support to the Board of 
Supervisors, the Chief Administrative Officer, agencies, departments and offices of County 
.ovcrnment in their efforts to inform the public about County actions, services, functions 
and programs. 

1973-74 1974-75 1975-76 1975-76 1976-77 
Outputs: ~ ~ BUDGETED EST. AC1', BUDGETED 

News Rel/Features 300 350 600 650 
Total Photo Prints 4,900 4,000 5,000 4,000 
P.adio News Serv. Reports 135 200 200 220 
Public Tours so so so 75 
Speaking Engagements 25 100 75 100 
Publications 35 45 45 25 
A/V Presentations 14 100 125 150 
TV Progrru:is 8 20 40 
Radio Features s 10 25 
Radio Interviews 8 20 40 

SS-77 

PROGRAM: 

Salary 
Range ClassH'1cat1on 

Audio-Visual 
Specialist 

Photographer 

Graphic Artist 

lnter.aediate Steno 

Jr. Clerk Typist 

Public InfoT11ation 
Assistants 

Public Information 
Director 

Public Infol'lllltion 
Officer 

Public lnfoniation 
Specialist 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

7-1S-76 -16-

STAFPING SCP.EJULE 

DE?T.: 

Start-Years Sala:-v & 3e::et!-; Costs 
1975"-io T9i6"-77 1975-75 1976-77 
Buaget Budget Budget audsret 

0 1 - 0 - 17,S21 

1 0 15,523 - 0 -

l 1 18,307 18,9711 

l l 11,5117 11,738 

1 1 11,224 8,599 

3 3 48,780 51,455 

I 1 29,013 29,775 

0 1 - 0 - 19,613 

1 0 17.318 -. 0 -

Salary Adj1 stments l!l76 850 
Salary Savl fnlls <)47~ Q47<l' 
Extra Help 6638 6843 

9 9 15~,251 lbl,902 
-- --
9 -g- 1S4,251 161,902 
6 2 



PROGRAM: _ _,;;P...;;r....:o;..,qo.cr;.;am;;;.;.;......:Ev:;..;.;a::.l;;..uc..a;;..t;;.;1.;;..· o;;..n..;_ ____________________ • ___ -1 
Function: O\ferhead • 

Service: Administration • 
O~rtl'T'ent: Office of 

Proaram Evaluation 
Auu,o,ity: 

1975-76 1975-76 1976-77 1976-77 
COSTS: Budgeted 
~: 

Estimated ~ ~ 

Salaries & Benefits $336,665 $316,965 $340,606 $343,779 
Services & Supplies 21,500 
Department Overhad , 

21,500 19,000 19,000 

Inter-Fund Clw911 -·-------------- -------- ______ .... ___________ 
~inac.&s $358,165 $338,465 $359,606 $362,779 

lndireetCosa 6,350 6,350 37,948 ___ 47,273 _ 
TelllC... 

§364,515 $344,815 $397,554 $410,052 
FUNDING: 

Chafses, Fees. arc.. 
Subventions 
Grants 

------ ----- ------- ---··--
$364,515 $344,815 $397,554 $410,052 

CAPITAL PROGRAM: 
Capital Outi.y 
FixadA..u 
Revenue 
.. c. 

STAFF YEARS.: 
Dinct"'°9"1m 
Depr.O~ 
CETA 

PROGRAM STATEMENT: 

14.22 

8.00 

12.40 

13.00 

-o-

14.00 

13.00 

-o-

14.00 

13.00 

NEED: There is a need to assist County polic.Y111Bkers and administrators 
in the decision making process by providing an objective evaluation of 
the performance of County programs in meeting stated goals and objectives. 

DESCRIPTION: This office evaluates the effectiveness and efficiency of 
County programs assigned by the Board of Supervisors. Evaluations will 
last 6-l0 months, of which 1-2 are performed each year. 

The oe>9rating methodology for evaluations is as follows: 

l. Develop workplans for the evaluation of assigned County prograas 
for Board of supervisors approval. 

2. Evaluate programs as per approved workplan. 

3. Present findings and provide alternatives where warranted 
for improving program performance. 

4. Assist in the formation of an implementation task force and 
provide technical assistance during the pilot implementation 
phase. 

In addition, the office provides technical assintance to other County 
organizations as directed by the Board and CAO. 

PROGRAM Ot11'PUTS: 

UNIT 

EVALUATIONS, 

IMPLE.'\EN'l'ATION 
PROJECTS, 

OTHER 
PROJECTS: 

1975-76 
Actual 

- General Relief (Completed)• 
- Personnel Policies 'July) 
- Head Start 1completed)* 

- Food Stamps 1completed)* 
- Alcohol I 1completed)• 
- Alcohol II 'COlllpleted)• 

Facilities Leasing 
ICompleted)* 

- Program Budget Implemen
tation (With 0MB) 

*OPE's involve-nt completed 

1976-77 Actual 
to 12/31/76 
(unless otherwise 
indicated) 

- Personnel Policies 
'August)** 

- General Relief 
fApril 77) 
Personnel Policies 
(Date of Comple
tion not Deter
mined) 

- Program Budget 
Review (with 0MB) 

**B/S will assign projects in August 1976 

OBJBCTIVES: To perform 1 to 2 evaluations of assigned county pro-
grams during the course of a year, where each -aluation project 
includes one month for vorkplan develOJment, 6 to 12 months for actual 
evaluation, and 5 to 7 aontha for providing technical assistance to 
the agency in-house implementation teams. 

-17-



SS-77 
STAFFI~G s,;HECIJ!,E 

PROGRAM: cs:-o"' • 

Start-Years Sala.rv & Bene!"it Costs 
Salary 1975-7!> l57t-77 1975-7!> 1976-77 
R&.nge Class1ficat1on Si.;.:1s~t Budget Budget Buditet 

- Temp. Expert Prof. l l $ 41,992 $ 41,992 
(Director) - Temp. Expert Prof. l l 36,186 36,220 
(Sr. Staff) 

55.20 Program Evaluator 2 l 54,450 31,456 
V 

51.70 Program Evaluator l l 24,041 26,090 
IV 

50.20 Program Evaluator 0 0 - -
III 

47.20 Program Evaluator 5 8 77,615 157,881 
II 

43.20 Program Evaluator 3 0 33,798 -
I 

37.00 Secretary II 1 l 13,480 13,410 
33 .. 80 Intermediate 1 1 11,608 11,557 

Stenographer - Extra Help 7,000 10,000 

. 

Salary Savings (10,000) 

Adjustments (unasei ned posit ons 36,495 25,173 
and/ r CETA) 

I \ 

';;otal Direct Program 15 14 $336,665 $343,779 
D~partment Overhead 
Program Totals 15 14 $336,665 $343,779 
CETA 8 l3 

-18-



PROGRAM: _ ___;S~V~~~P~O~R~T:......:CO=S~TS=---------------------•"--8_1_0_0_0_~ 
Function: 

;::,epartmf!f1t: COUNTY COUNSEL ,. 0300 
Service: Counsel ,. 81100 

Autt:-orit'{: G:Mmz!ent Qxie SS 27642, 27643, 27645, 27646, 27647, 26529, 26520, 26522, 
26523, 2ii524, 26526 , 31529; Probate Olde SS 910 , 9ll, o-.arter SS 31 & 31.2 

~ 
Direct: 
Salaries & Benefits 
Services & Supplies 
Del>8mnent Overhead 

S..bto..Oinct Cosll 

Indirect Costs 
TolalCasu 

FUNDING: 
Char;es. F-. an:. 
Si.bvent,ons 
Grants 
lnur•Fund Charg11 

Tolal fUNiat 
Nrt County Com 

CAPITAL PROGRAM: 
Capital Outlay 
Fixed Assets 
Revenue 

11.iCAll 

STAFF VEAAS: 
Direct ~am 
Dept. Owrheed 
CETA 

f'ROGRAM STATEMENT: 

1975•76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

$880,398 $852,363 $954,126 $974,756 
63,433 Ul,953 75,746 125,746 

-······-·o··········- ............ 0 ......... -• .............. o ..................... 0 ............ . 
943,831 964,316 1,029,872 1,100,502 

_ .... .U6,.62Q .. _ ·-·~!i2D. ............. .108,.835. .. -······llQ,.:?~:i .... _. 
$1,060,451 $1,080,936 $1,138,707 $1,210,787 

500 500 500 500 

-···-··---····--- ········•·······-·--··· ----········· ·······--··-·····•····-·· 
500 

$1,059,951 

9,155 

500 
$1,080,436 

8,905 

500 
$1,138,207 

20,108 

9,155 8,905 20,108 

42 

1.5 

42 

l 

45 

l 

500 
$1,210,287 

20,108 

20,108 

45 

l 

Jle,ed· Furnillh ce:JUired legal services to the 8':>aXd of Sqiervi.sors, and cmrity officers, ri 
--· agencies and departments of the Cblnty, inclu:ling sanitatiai districts ~ jurisdi.ctiai 

of the eoam of ~- Jlct as legal advisor at neetin;Js of the Board of ~ 
ald other boards and o:xmissioos, and the aru.tts. 

Qltputs: 

AB&i~ta 

ca-

O:Jurt Boura 

Rev.I.et legislatial1 draft ordinances, resolutions and oootracts1 rep.:esent the 
Q)mt¥, lloaJ:d. of ~rs and COJnty officers in l,itigati.oo; invut:igatie 
legality of all claim I.IDl O:amty; act as legal advisor oo oootrllcblal 
ne;ptiatial; and aipresent the Plmlic Administratnr. 

1973-74 1974-75 1975-76 1975-76 1976-77 

~ ~ Blrlgeted F.st.llct. Propoeed 

1399 1596 1524 1942 2349 

434 361. 478 560 681 

9090 8600 10460 12849 15000 

Standud !bra 0 6 re. 13 35 

PROGRAM: __ ....::;S~UP~PO~R~~~~~C~O~S~T~S:..... _________ _ 

DEPARTMD.'T: __ ~C~O~UN~,~T'ic.:...~C~O~UN=S~E~L:..... ________ _ 

DISCUSSION: 

(1) Implement comprehensive computerizec ~.a.~agement 
information system for evaluating attcrney tirle 
usage. 

(2) Expand use of County Counsel Standard ~o=s. 

The primary management objective for the Office of 
County Counsel in fiscal year 1976-77 is tl:e imple
mentation of a comprehensive computerizec management 
information syster.i. This system will prcvice the 
increased capability necessary for evalca~inc. the 
efficiency and effectiveness of legal services rendered 
by this office. The Office of Progrmn Evaluation, 
through an extensive survey (August 21, 1975 report to 
Members of the Board of Sunervisors), eeterr.oined •that 
little progress has been made in evaluating legal programs 
primarily because of the diverse and non routine nature 
of services delivered.• It is anticipated that the 
implementation of such a system will be a significant 
step in developing criteria for evaluating legal 
services. This criteria would then provide for 
appropriate objectives and outputs for this program. 
The three staff year increase in this prcgra2 ($56,000) 
is for full year funding of two positions authorized 
for half year funding in fiscal year 1975-76 ($18,000) 
and two additional staff years ($38,000) to •eet 
anticipated workload demands .. The anticipated 1o'Orkload 
demands are related to: 

(1) Implementation of the provisions of 
Proposition 9; 

(2) Revision of the County's Zoning Ordinance; 
(3) Lease Housing Program; 
(4) Employment Discrimination Hearingsi 
(5) Enactment of A.B. 11 (Eminent Domain Law); and 
(6) Air Pollution Control District Litigation. 

A word processing system will also be implemented for 
this program so as to more efficiently utilize staff 
time. (Fixed Asaets $6400 and Services and Supplies 
$6600J The significant increase in fixed assets is 
related to further i.Jllplementation of a microfilming 
program (Microfilm Reader Printer $9553) as well as 
the word processing system. 

Revenue in the amount of $165,000 for Fiscal Year 1975-76 
and in the N110unt of $177,500 for fiscal year 1976-77 
is received pursuant to the Probate Code of the State of 
CAlifornia for legal aervices rendered by tbe County 

-19-



PROGRA.~: ____ s_tJt>_._P_O_R~T __ C~O_S_T_s ________ _ 

DEPARTMENT : __ c_o_im_ . ..,cTY~ __ c __ o __ UN __ • S_E_L ________ _ 

Counsel in estate matters, conservatorships and 
guardianships handled by the Public Administrator. 
This revenue, for the purposes of program budgeting· 
only is crelited to the direct public services 
programs: Estates of Deceased a.nd Guardianships and 
Conaervatorshipa. 

SS-77 
STAPFDlG SCHEDCLE 

Pl'.OCRAM: SUPPORT COSTS 

Salary 
Range Class!f1cat1on 

48.20 Mm.in. Asst. 11 
or 

o\dain. Asst. I 
or 

MIiin. Trainee 

33.60 ~nteraediate Acct.Clerk 

32.60 Interaediate Clk.Typist 

36.10 Senior Clerk Typist 

33.80 Interaediate Stenographe 

• 36. JO Senior Stenographer 

39.50 County Counsel Assistant 

36.80 Legal Stenographer 

39.60 Supv.Legal Stenographer 

61.60 Assist. County Counsel 

60.60 Qiief Dep.County Counsel 

65.10 County Counsel 

59.16 llep.County Counsel IV 

55.66 Dep.County Counsel III 
or 

Dep.Coullty Counsel II 
or 

Dep.County CoUD881 I 

Extra Help 

Staff-Years 
l975-7b l97b-77 
Budget Buciget 

l 

l 

4 

0 

5.5 

l 

l 

5 

l 

l 

l 

l 

2 

16.5 

l 

l 

l 

3 

1 

6 

1 

1 

5 

1 

1 

1 

l 

4 

17 

l 

Adjuataent (Salary Savi~~) 

Total Direct Program 
Departm~nt Overhead 
Program Totals 
CETA 

-20-

42 
0 
42 
l.~ 

45 
0 
45 
l 

COUNTY COU:-SEL 

Salarv & 3ene~!~ Costs 
1975-7b l~7c-77 
Budget Sud~et 

$19,421 

11.491 

40,661 

0 

61.037 

12,872 

lS.167 

63.0S7 

15.178 

42.494 

40.537 

50.235 

75.728 

478,019 

7,776 

-10,769 

$922,904 
0 

922_, 904 

$22,806 

11.617 

33,446 

12,205 

68,ZSl 

13.185 

15.362 

65.299 

lS.431 

43,409 

41.491 

n.221 

146,:123 

411,861 

1,161 

-S0,618 

$974, 7)b 
0 

974, i56 



OMII OS 77 

PROGRAM: _____ P_ERS __ o·_.;x_·E_L_s_ER_v_1_cE_s _________________ :_•_s_1_20_1---! 

Function: • 81000 
Oeparur.ent: Civil Service 6o Personnel • 0400 

Support Cost 
Personnel 81200 

Service: • 
Auttority: 

CHARTEI!, San Diego County, Article XVII, Section 79 

COSTS: 
Direct: 
Sa1aries & aenefiu 
Services & Supplies 
Department Overhad 
lnt8'•Fund Charges 

Subtotal•Dnct Cmu 

lnoiract~ 
ToratCasu 

FUNDING: 
Charges, Fees, etc. • 
Su~tions 
Grants 

TotalFllllllilll • 
Net CollJlty Cost 

1975•76 
Budqeted 

1975-76 
Estimated 

1976•77 
Proposed 

1976-77 
Budgeted 

485,732 526,532 579,529 549,459 
23,625 38,425 31,375 31,375 
90 773 97 004 107 974 111 156 

·-·-··-···-Q-......... ··········· --6-- ·····- ············-6-....... ············· .;1i~ ·-··-··· 
600,130 661,961 718,878 691,990 

--lll~ll·-·· ...... J .. U .. !t.U. _____ Ul .. 7.aCt ... ·-····ULl8.9.._. 
721.543 783,374 842,664 827,179 

6,000 
-o-
-0-

6,000 
715 .543 

6,000 
-0-
-o-

8,000 
-0-
-o-

8,000 
-0-
-0-

······················-- ·-·····-·····-······· -------
6,000 

777,374 
8,000 

834,664 
8,000 

819,17,9 

CAPITAL PROGRAM: 
~pital Cutlay 

,..._.. IIIIJ: NI .WIid iR pllllflffl cats) 
-o- -o- -0- -0-
-o- -0- -0- -o-Fixld Aswts 

Revenue -·--········j_4.5 ·-·· ··········-··44.S. ..... -·-·-...(h ••• - ·-······-·-o.- ···-···-
Nil Cost 

STAFF YEARS: 
Direct Program 
Dept'. Overhead 
CETA 

PROGRAM STATEMENT: 

445 

31. 75 
2.50 

,3,0 

445 

31.75 
2.50 
3,0 

-0-

33.75 
2,50 
3.0 

-0-

33.75 
2.50 
3.0 

~: ~o provide qualified candidates to County agencies and departments 
so they may fill vacancies through a competitive examination process and 
the creation of eligible liats of all successful candidates in the order 
of their standing. 

DESCRIPTION: The Personnel Services Division is responsible for recruit
ing, examining and ranking applicants for all County positions. In 
addition, division personnel validate all selection -thods to ensure 
cocpliance with EEOC mandates and requirements. 

-21-

OUTPUTS: 

1. Number of appli
cations screened 

1973-74 
Actual 

34,300 

2. Number of Inter- 14,000 
views 

3. Number of exams N/A 

4. Number of execu-
tive exams N/A 

5. Number of valida-
tion studies N/A 

6. Average processing N/A 
time required per 
examination 

OBJECTIVES: 

1974-75 
Actual 

34,411 

13,380 

N/A 

N/A 

N/A 

N/A 

1975-76 
Budget 

42,000 

18,000 

290 

15 

45 

95 

1976-77 Percent 
Estll!'ated Change 

42,000 

15,000 

340 

15 

50 

90 

No Change 

-16,6\ 

..-171 

No ChangE 

111 

-s, 

l. To validate 50 County examinations to ensure that they are job related 
as required by Equal Employment Opportunity (EEO) mandates. 

2 .• Respond to the needs of the operating departlllents and agencies by 
decreasing the processing time for exams frOJ!I 95 days to 90 days. 



SS-77 
STAPFI~:G SCHEDULE 

PROGRA~: Pl:RSO!lflCL SCRVICES DEPT.: 
81201 

Staff-Years Sal~rv & Benefit Costs 
Salary 1975-7b 197b-77 l975-7b 1976-77 
Range Class1!'1cat1on Budget Budget Budget Budget 

52.70 Chief of Personnel l,O 1,0 241103 28,687 
Services 

50.70 Supervising Person- J,O 3,0 12.219 78,426 
nel Analyst 

48.20 Associate Personnel 9,0 11,0 186,632 224,738 
Analyst or Assis-
tant Personnel 
Analyst or Admin-
istrative Trainee 

42.20 Principal Clerk l,O -o- 17,271 -o-
44.70 Administrative -o- l,O -o- 16.758 

Assistant I 

36.10 Senior Clerk Typist 5,0 3.0 61,.737 39;292 

33.80 Intermediate 1.0 1,0 10,293 11,738 
Stenographer 

33.70 Data Entry Operator 1.0 1,0 10,232 11,319 

39.60 Supervising Clerk -o- 1,0 -o- 14,368 

34.40 Offset Equipment 1,0 1,0 10.ue 12,078 
Operator 

'32.60 Intermediate 9,0 9,0 90,063 96,917 
Clerk Typist 

37,50 Publications -o- 1,0 .. Q.,. 13,535 
Supervisor 

Subtotal 479,228 547,'846 

Adjustments 

Extra Help ,75 ,75 +50,997 +25,397 

Salary Savings --44,493 -24,123 

Salary Adjustment 339 

. 

Total Direct Prograz:i J 1. 75 33.75 485,732 549,459 
Department Overhead 2,50 2.50 ,..._ 
Program Totals 34.25 36.25 
CETA 3.0 3.0 
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! 

I
I PROGRAM: _____ AF_F_I_R!_'IA_r_r_VE_A_c_r_r_os _____ ---=----:-----------=-_:8:.:1.:2::06::__ 

Function: Support Cost # 81000 
O~.,artr,ent: Civil Service & Personnel # 0400 Service: Personnel = 81200 

I Aut:-ority: 

i Resolution No, 60, 12/7/71 and Resolution So. 60, 10/11/72 

COSTS: 
o;,=: 

Sa!aries & Benefits 
Ser-,oces & Suopl ies 
Oei:artment Overhead 
lnttr·Fund Charges' 

Saawal-llirld C.U 

lncirect Costs 
Tm!Cosls 

FUNDING: 
Charges. Faes. etc
Subventions 
Grants 

1975.75 
Budgeted 

260,819 
21,090 

-·-·····4~6~81·-·· 
331,490 

1975-76 
Estimated 

279,959 
14,090 

········· 4~6~73 ··-
341,522 

1976-77 
Proposed 

300,451 
41,734 

-·······s~6~1 ... 
397,268 

1976•77 
Budgeted 

211,327 
41,734 
42,239 

............. -0- ......... . 
295,300 

---.60.7.06.-.. ·----.6.Q.,.?.O§_ _ __ .fll.llli_. --······5l...l7.1._ .. 
392,196 402,228 460,424 346,611 

-o-
-o-
-o-

-0-
392.196 

-0-
-o-

39,102 

39,102 
363,126 

-0-
-0-

19,551 

19,551 
440,873 

-o-
-o-

19,551 

19,551 
327,£20 

w\PtT Al PROGRAM: (lnfwa1il■ Hly: 1111t itlcludld i■ l'Olfllll c,sts) 
Cai:;ital Outlay 
Fixed Aswts 
Revenue 

""'Cast 

STAFF YEARS: 
Direct Progr
Dect. ~ 
CETA 

fflOGRAM STATEMENT: 

-o- -0-
-o- -o-

-·-······· -o-····-····· -··-··--o- ·-·-· 
-o- -o-

24.6 24.6 
1.0 1.0 
5.0 5,0 

-0- -0-
-0- -o-

·--···· -0- --·· ···-········ -0- .•.•••...• 
-o- -0-

14.}.6 14.16 
1.0 1.0 
5.0 5.0 

~&ED: There is a requirement to increase the percentage of racial and 
ethnic minorities and women employed in all levels and areas of County 
service to reflect the minority composition of the population of the 
County of San Diego. As cf January 1, 1976, the County of San Diego 
employed 11.5 percent ethnic minorities, while the California Department 
of Finance statistics for 1970 showed Minority participation in the labor 
force at 17.71. In addition, only 27,4 percent of the women in County 
service as of July l, 1975, held positions at or above the median salary 
level. 

DESCRIPTION: The Affirmative Action Program is responsible for MOnitoring 
affirmative action progress; assisting departments and agencies in 
developing plans to resolve identified problems; coor6inate County-wide 
minority rP.cruitment effort■/ validate tests and other selection devices 
that disqualify a disproportionate percentage of minorities and women; anJ 
provide affirmative action training programs for County personnel. 

1973-74 
OUTPUTS: Actual 

1. Percent of 
minorities in 
County service 

a. Percent of 
women in 
Courty service 

2. Percent of 
minorities above 
the median salary 
level 

a. Percent of 
women above 
the median 
salary level 

10.4 

47,7 

25.0 

75.0 

3. Number of women 1200 

4. 

5. 

and minorities 
recruited for 
County job openings 

Nwuber of Affirma- 39 
tive Action 
presentations, 
seminars, workshops, 
training sessions 

Number of investiga- 50 
tions of Affirmative 
Action complaints 

6. Number of classes N/A 
reviewed for re-
1110val of artificial 
barriers 

OBJECTIVES: 

1974-75 1975-76 1976-77 Percent 
Actual B~d51et Estimated ~~~n~~., 

11,3 11,5 

49,0 48,8 

32.3 32.2 

28.0 27.4 

3736 4680 4192 

352 115 200 +731 

620 158 587 +2711 

240 600 50 ... 911 

1. To increase the percentages of ethnic minorities in permanent County 
service until parity is reached with their respective representa
tions in the labor market. (11.51 in County service, 17.71 in labor 
market. l 

2. To increase the median salary level for minorities until parity is 
reached with the County median salary level, 

3. To increase the IHdian salary level for women until parity is reached 
with the County -dian salary level, 



STA?P!:;G SCHEDULE 

PROGRAM: AFF IR!•IAT IVC ACTI:',N DEPT.: 81206 

Staff-Years Salarv & Sene~1t Costs 
Salary 1975-76 l97b-77 1975-76 l97b-77 
Range Class1f1cation Budget Budget Budget Budget 

50.20 Affirmative Action 1.0 1.0 24,165 25,131. 
Coordinator 

48. 20 Assistant Personnel 6.0 6.0 121,093 119,777 
Analyst, or Asso-
ciate Personnel 
Analyst, or Admin 
istrative Trainee 

33.80 Intermediate 2.0 2.0 22,958 23,476 
Stenographer 

28.30 Junior Clerk 1.0 -o- s,216 ... o ... 
Typist 

32.60 Intermediate Clerk -o- 1.0 -o- 9.272 
Typist 

Subtotal 176.432 177,656 

Adjustments 

Salary Savin9s -15,146 •9,764 

Non-Permanent 14.66 4.16 +85,900 ,o.ss9 

Extra Pay 2,876 2,876 

Salary Adjustment 10,757 -o-

~otal Direct Program 24,66 H.16 200,819 211,327 
Department Overhead 1 0 1.0 
Program Totals 25.66 25,66 
CETA 5.0 5.0 
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0._.9 OS n 

PROGRAM: ____ E.'!P __ L_OY_E_E_P.n.A __ -_• I_o_;i_S __________________ -=-----l ,: 81207 

O~pan:ment: Civil Service & Personnel 0400 

Function: Support Costs 

Service: Personnel 

• 81000 
.,. 81200 

Authorit"(: 

Board of Supervisors Policy Adopted 1/7/70 

COSTS: 
Oirect: 
Salaries & Ber1efiu 
Services & Supplies 
Oepartment Overhead , 
lnter·Fund Charges 

Subtotal•Diml Clas 

lnditectCosts 
TwlCosts 

FUNDING: 
Charvu. F-, ,cc. 
Subventions 
Granu 

T.ulFlllldiaw 
"-' County Ca• 

1975.75 
Budgeted 

1975•76 
Estimated 

1976•77 
Prop0sed 

1976-77 
Budgeted 

225,685 242,215 246 445 249.728 
50,640 49,000 63,140 63,140 
41,317 43,342 44,066 51,ll~ 

--- -~ ·-·- ·-········ --o-····-- ·-·-····· -0:- ··- ··-········· --Q- -····-
317, 642 334,557 353,651 364,000 

--- S0.,568. _ __ .. 50,.588 - -··--··!iQ .. !i1!t ... --····-1hM~t ..... 
368,230 385,145 404,175 426,187, 

-o-
-o-
-0-

-o-
368,230 

-o-
-o-
-0-

-o-
385,145 

-0-
-0-
-o-

-0-
404,175 

-0-
-0-
-0-

-0-
426 ,186 

CA,tTAL PROGRAM: , ....... Mir: ...... i•.,..,.. cas111 
Capital Outlay 
Fixtd A•u 
Revenue 

Net Cast 

STAFF YE!BS: 
Direct Program 
Deen. o,,.,.htld 
CETA 

ffiOGBAM STA'fEMENT: 

-0- -o- -o-
-o- -o- -0-

--po ...... _._ ········••-4-....... - ·-·-····--o-...... . 
-o- -0- -0-

12.0 
1.0 
2.2~ 

12.0 
1.5 
2.0 

12.0 
1.5 
2.0 

-0-
-0-

··············~······-
-o-

12.0 
1.5 
2.0 

NEED: 'l'b n-eet and confer in good faith with recognized Er.pl.oyee organizaticns on 
liihalf of the Board of Supervisors. To assist ma~age~ent in all 
matters relating to employer-employee relations in order to prol'\Ote 
cor:u:1unications. 

- DESCRIPTION: ~he Employee Relations Unit: negotiates with the fourteen 
recognized bargaining units on behalf of the Board of Supervisors· pre
pare• Memorandums of Understanding with bargaining units; assists and 
represent• manageaent in arbitration cases, employee grievance cases and 
unfair labor practice charges~ and advises agencies and departments on 
all -ployee relations matters. 
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OUTPUTS: 
1973-74 
Budget 

1. Assist and N/A 
represent manage-
ment on: unfair 
labor charges, 
e::iployee griev-
ance cases and 
arbitration cases. 

2. Conduct labor N/A 
negotiations, 
reach agreement 
and prepare MOU's 
with bargaining 
units. 

3. Meet and confer N/A 
sessions with 
employee organi
zations. 

4. a. Number of busi- 116 
nesses surve:;ed 
for salary and 
benefit infor
mation. 

b. Number of gov- 18 
ernment agencies 
surveyed for 
salary and bene-
fit information. 

5. Number of Employee N/A 
Relations News-
letters published, 

6. Number of classes 
surveyed for sal
ary and benefit 
information. 

a. Business 

b. Governmental 
Agencies 

27 

83 

7. Number of class- 1350 
ification studies 

PROGRAM OBJECTIVES: 

1974-75 
Budget 

45 

15 

N/A 

96 

18 

N/A 

28 

109 

3787 

1975-76 
Budget 

68 

15 

10 

242 

25 

2 

37 

125 

1725 

1976-77 
Budget 

75 

17 

u 

350 

25 

6 

50 

150 

1700 

9% 

111 

281 

+441 

No cbange 

+661 

+261 

+161 

l. Expand the scope of the salary and fringe benefits survey process by 
increasing the number of businesses and governmental agencies aurveyed 
from 242 to 350. 

2. Establish a process for informing County management of labor relations 
activities through the use of a bimonthly Employee Relations New•letter, 



SS-77 
STAFF!NG SCHEDULE 

PROGRAM: E.'1PLOYEE RELATIO:-JS JEPT.: 
81207 

Staff-Years Salary & Benefit Costs 
Salary 1975-/0 1970-77 1975-70 1970-77 
Range Classification Budget Budget Sudget Budget 

57.88 Chief of Employee l.0 1.0 30,965 36,157 
Relations 

50.70 Supervising l.O l.O 24,093 23,273 
Personnel Analyst 

49.70 Senior Employee 1.0 
Relations Analyst 

1.0 21,674 22,258 

48.20 Associate Personnel 2.0 2.0 38,84:t 46,411 
Analyst or Admin-
istrative Assis-
tant II . 

48.20 Associate Personnel 5.0 5.0 106,855 103,470 
Analyst or Assis-
tant Personnel 
Analyst or Admin-
istrative Trainee 

33.80 Intermediate Sten- i.o l.0 10,293 10,441 
ographcr 

32.60 Intermediate Clerk 1.0 1.0 10.007 10.933 
Typist 

Subtotal 242,729 252,943 

Adjustments 

Salari Savin!IS .-17,044 -10,274 

Extra Belp +7,059 

Total Direct Program 12.0 12.0 225,685 249,728 
Cepartment Overhead 'i c; 

Program Totals 12.5 12.5 
CETA 2.0 2.0 
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PROGRAM: _______ su_G_G_E_S_T_IO_N_A_ll_A_RD_s _________________ ..!! .. c.......:8::.;l:;.:2:.::0~9_. 

De:::art<r.ent: .. Function: Support Cost ,. 81000 

Civil Service & Personnel 0400 Setvice: Personnel = 81200 
Authodty: 

Civil Service Commission Rules, 8-A, Section 8.25 

COSTS: 
~t: 

Sal2ries & Benefits 
Ser,ices & Supplies 
De--,,artmen. Cverhea<\ 
Inter-Fund Charses 

Subtoal-Direct Casu 

lncirect Costs 
Total Com 

FUNDING: 
Charses. Fees. etc. 
Subventions 
Grants 

Taial Funding 
Nst CollfflV Cosr 

1975•76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976•77 
Budgeted 

59,065 63,415 66,022 49,633 
6,645 6,500 8,025 645 

___ 1~6~29 ··-- -·---1~~19 ··- __ ~6~~·~···- ......... ::o::~.·-··-
76,o39 80,234 82,860 61,394 

_ 12,647 -· _ 12,.647 ____ 1,9.,JQ.4 .. -. ··-··-I.L5.1.!L __ 
83,686 92,881 92,964 74,913 

-0-
-0-
-o-

-o-
88,686 

-o-
-o-
-o-

--0-
92,881 

-o-
-o-
-0-

-0-
92,964 

-o-
-0-
-o-

-0-
711,913 

CAPITAL PROGRAM: Unfonu1io11 oaly: not included in p,otnffl ~ 

-o- -0- -0- -0-Cap,tal Outlay 
Fixed Assets 
Revenue --~= _:8~=-- -·· -Q~~~··-- .......... -0~

0
~-······-

!let CIISt 

• STAFF YEARS: 
Oirecr Program 
Dept. Overhead 
CHA 

PROGRAM STATEMENI: 

-o-

2.0 
.5 

1.0 

-0-

2.0 
.5 

1.0 

100 

2.0 
. 5 

1.0 

100 

1.5 
.5 

1.0 

NEED. To provide a system which facilitates the submission of e~ployee 
suggestions as a means of reducing County operating costs: and a system 
for motivating and recognizing e~ployees for their creative perfornance 
and length of service. 

DESCRIP7IO1'1. Suggestion Awards rrogram, Personnel Department. Process 
and facilitate _the inplementation of employee sugestions, by means of 
promotion campaigns aimed at employees and educational progr~ms £or 
supervisors and management, administering awards systems to recognize 
ei:iployees and supervision for their constructive ideas, motivation of 
their employees to contribute suggestions and for length of service. 

OUTPUTS, 
1973-74 
Actual 

1. Employee Sugges- 1,254 
tions Received 

2. Suggestions 255 
Adopted 

3. Estimated 1:et $377,867 
Annual savings 

4. Uurnber of 690 
Service Awards 

1974··75 
Actual 

1,329 

269 

$572,756 

694 

1975-76 1976-77 & 
Budget Estimate Chanqe 

2,000 2,250 12, 

500 662 29% 

500,000 750.000 33% 

710 725 4\ 
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UNIT COST: FY 75-76 FY 76-77 

Estiffiated cost per employee suggestion received. $46.00 $41.00 

OBJECTIVES: 

1. To increase the amount of money saved by the County through the 
Suggestion Awards Program from $500,000 to $750,000 (increase of 
341). 

2. To increase the number of suggestions received from 2,000 to 2,250 
and the number adopted from 500 to 662. 

STAFFING SCHEDULE 

PROGRAM: SUGGES7ION AWARDS DEPT.: 81209 

Staff-Years Salary & Bene~it Costs 
Salary 1975-7b 197b-77 1975-7:> 1976-77 
Range Classification Budget Budget Budget Sudget 

50.20 Suggestion Awards 1.0 .5 24,861 12,706 
Coordinator 

36.10 Senior Clerk Typist l.0 l.0 11 478 12,495 

Subtotal 36,339 25,201 

Adjustment 

Extraordinary Pay 26,512 27,102 

Salary Savings -3,786 -2,959 

Salary Adjustment -o- 289 

Total Direct Program 2,0 1,5 59,065 49,633 
Depart.r.ent Overhead 5 5 
o,,..("'l"?"f't\~ "'("Ito. 1 ~ . . ~ . 11 



i 
j PROGRAM· TRAINrnC " 81208 ' ·------------------------------=-----~ I Function: Support Cost " 81000 

I Oecar;ment: Civil Service t, Personnel I A1,:hority: 

COSTS: 
Direct: 

Service: Personnel ., 81200 
.. 

0400 

Civil Service ComDiasion Rules, Article XI Section 11.l 

1975-76 
Budgeted 

1975-76 
Estimated 

i976•77 
Proposed 

1976-77 
~ 

29,001 31,611 33,545 34,576 
112,089 90,000 94,266 94,266 

Sa1aries & Benefits 
Sen,ices & Supplies 
Oepartment Overhead 
lnter•Fund Charges • 

6. 198 8 255 4 4 06 6 669 
·-···-···---Q-••••••••• • •••••••••• -b.'- ··-- ·--.=-ll-......... ·············-6- ......... . 

Sulnotal-Onct tasu 147,288 129,866 132,217 135,511 

Indirect Costs 
Toa!Calu 

··---···J ,588 ..... ·····-····7_.588 -··- 5 .p5J .. . ............ 8 .1ll ...... . 

FUNDING: 
Chari;es. Fees, etc. 
SubventiOns 
Grants 

Toal Fllllllilll 
latc-tyCosl 

CAPITAL PROGRAM: 

154,876 

-o-
-o-

25,000 

25.000 

129,876 

137,454 

-0-
-0-

25,000 

25,0()0 
112,454 

(111forlllltloa oaly: not iodudod in progra111 costsl 
-o- -o-

137 .269 

-0-
-o-
-0-

-0-
137 ,269 

l4l,622 

-o-
-0-
-o-

-o
l4l,62:t 

-o- -o-Capiral Outlay 
Fiicea Assets 
R-.ue 

-0~40 440 
-••••-•••n••••••••••••••••• •••••• .. ••••-•••••••••- ---··-0220 ..... ··········- -0220······· 

let Cast 

STAFF YEARS: 
o;,ecr Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

440 440 

2.0 
.5 

1.0 

2.0 
.5 

1.0 

920 

2.0 
.s 

l.0 

920 

2.0 
.5 

1.0 

NfL>: 'lb provide training and educatianal opportunities to all levels of County 
ea'!lployees: increase job and work effectiveness while expanding initia
tive and potential. 

DESCRIPTION: Design, implement, and evaluate training and educational 
activities County-wide by: coordinating and assisting County departmental 
training personnel; offering skill development programs; conducting • 
canagement training; and creating programs in support oe County Affirmative 
Action goals. 

O~?UTS: 
1973-74 1974-75 1975-76 1976-77 

~!. Actual Budget ~S.ll!:!ill. 

1. r,urnber of programs Not Not 12 30 
conducted Available Available 

2. Number of partici- tlot Not 2,600 4,750 
pants trained Available Available 

t;NI'i' COST: 

Cost per participant llot Not $55 ~41 
trained: Available Available 
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OBJECTIVES: 

L •ro reduce the per participant cost of training from S55 per parti
cipant to S41 per participant. 

2. To increase tt.e number of employees trained from 2,600 to 4,750. 

STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT.: 81208 

Staff-Years Salary 1 3ene~~~ Costs 
Salary 1975-7b l97b-77 1975-io j.97c-i7 
Range Class1t1cat1on Budget Budget. Budget .Bucket 

50.20 Training Officer 1.0 1.0 22,663 24,819 

3a:10 Training Assistant l.O 1.0 10,293 12.392 

Subtotal 32,956 37,211 

Adjustment 
. 

Salary Savings -3,617 -2,635 

-

Total Direct Program 2.0 2.0 29,001 34,576 
0P.'>"-,:,r.m.<1nt: l)v.,,:,h""'°' ,'i ,'\ 



PROGRAM: EP2 OPEAATimjS 

Oep.;rrment: EDP Services " 0752 
Function: Support Cost 

Service: EDP Services 

=8) 401 
-SlOOO 

Authority: 
AdJDinistrative Code XXIIc 

COSTS: 
Oirect: 

1975-76 
Budget@d 

1975-76 
Estimated 

1,251,718 1,254,702 
2,168,293 2,173,995 

1976-77 
Proposed 

1976-77 
Budgeted 

1,279,183 1,287,882 
2,313,274 2,250,961 

Salaries & Benefits 
Services & Supplies 
Oe~rtment Overhead 
Inter-Fund Charges • 

Subtotal-Direct Casts 

141,650 142,333 
_(..,,JU...SU).. ---{a.l9-r5l.s~ 

3,480,146 3,491,515 

142,191 144,153 
--···-'"•81.rSJ.S l---·····(.""81.~!il.5.}. 

3,653,133 3,601,481 

lndirectCo1U _..l.6.t_!i9L. ___ l..f>4.,.59.l... ...... _l.32.,.8.7.S ----··-.l.~6..-
Total Casts 

BJNOING: 
Ctiargas, F-, etc. 
Subventions 
Grants 

Total Fullliilll 
Nl'l County Cost 

3,644,743 3,656,112 3,786,008 3,736,767 

3,644,743 3,656,112 3,786,008 3,736,767 

t,!PtTAL PROGRAM: (....,_.■ •■Ir= ..c i■clloll.i i• ,ras•- cmul 
Capital Outlay 
F i,u1d Amts 
R,...nue 

Nit c.t 

STAFF YEARS: 

15,422 14,412 
----------

3,985 
15,964 

3,985 
15,964 

O iract Program 
Dept. Overhead 
Cl::TA 

98.0 
5.0 
3.0 

98.0 
5.0 
3.0 

98.0 
5.0 
3.0 

97.0 
s.o 
3.0 

,AOGRAM STATEMENT: 

NEED: To provide timely and economical data processing services that will 
as•ist public service activities and all levels of management inmducing 
the coat of public service, improving service to clients, and responding 
to unanticipated critical aituations~ Facilitate improvements in staff 
productivity and program management through the eharing and integration· of 
esaential information. 

DESCRIPTION: This program has been established to bring together all of 
the costs associated with the management and operations of the County's 
computer facilities. These facilitiee operate from two to three shifts, 
five to seven days per week, receiving, processing, storing, displaying, 
and printing information to -•t critical and legally mandated deadlines, 
and theyoperate and -intain the general and law enforcement teleprocess
ing networks consisting of over 263 tenair.als at 46 locations. 
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EDP OPERATIONS 

OUTPUTS 
1973-74 1974-75 1975-76 1975-76 1976-77 
ACTUAL ACTUAL Bt;DGETED EST.ACT. BUDGETED 

1. Level of Data Pro
cessing Service 

DEPARTMENT 
•a.Welfare $627,957 $718,705 $827,747 $865,658 $649,246 

2. 

3. 

•• 

b.Auditor/Controller 414,792 506,212 549,06a 618,852 613,513 
c.Assessor 361,305 3~2,496 301,351 420,987 345,6i8 
d.Sheriff 148,900 300,471 345,376 331,560 407,325 
e.Revenue, Recovery 269,597 322,459 340,153 312,941 391,808 
f.Tax Collector 264,679 231,563 242,744 242,744 233,947 
g.Marshal 68,461 119,857 143,169 130,283 127,759 
h.County Clerk 106,085 91,499 107,709 107,709 96,662 
i.Municipal Courts 140,588 120,146 160,277 104,082 120,102 
j.All Other 453,676 771,643 708,664 600,811 632,242 

$2,856, 040$\ 515, 051$3,726, 258$3, 735. 627$l 8l8, 2fl 

• (501 recoverable) 
Percent of T.P. 
Network Availability N/A N/A 941 951 951 
Teleprocessing 
Transactions per 
aonth (in thousands) N/A 895 1,000 1,000 1,068 
Microfiche Produced 
A. Originals 4,588 7,493 6,700 10,800 14,500 
B. Copies 35,566 59,762 55,140 83.100 110,800 

WIT COST 

I.Computer process-
ing second N/A $.24070 $.22602 $.22602 

2.Teleprocessing Trans-
action second N/A $.33065 $.34948 $.34948 

08.JEC'l'IVES 

$.22037 

$.35729 

Manage and operate the computer facilities during 1976-77 in an 
effective and efficient manner, meeting the critical and -ndated 
deadlines in performing the following services: 

1. Process all of the data and produce output in a ti~ely 
manner. 

2. Maintain a minimum of 951 teleprocessing network availability 
for the two networks, to using departments, offices, and 
age,ncies. 

3. Process 1,068,000 departmental teleprocessing transactions per 
month for the 18 using departments and agencies. 



SS-77 
STAFFING SCr.El::!;LE 

PROGRAM: EDP OPERATIONS 

Salary 
Range Classi!'!.catlon 

49.00 Assistant Manager, 
EDP Operations 

32.60 Intermediate Clerk 
Typist 

41.40 Computer Operations 
Specialist 

37.40 Data Processing 
Operator 

45.90 Data Processing 
Supervisor II 

43.90 Data Processing 
Supervisor l 

38.10 Data Entry 
Coordinator 

33.70 Data Entry Operator 
39.60 Supervising Data 

Control Technician 
36.10 Data Control 

Technician III 
32.60 Data Control 

Technician II or I 

36.10 Data Entry 
Supervisor 

35.20 Senior Data Entry 
Operator 

39.40 Senior Data 
Processing Operator 

36.30 Tabulating Operator 
Extra Help 

Adjust:Jllent 
Salary Saving 
Night Shift·Differer 

Total Direct Program 
Department Overh~ad 
Program Totals 
CETA 

I 

DEPT.:EDP Services 

Starr-Years 
1975-70 
!'ludget 

1.00 

1.00 

5.00 

16.75 

3.00 

5.50 

1.00 
29.00 

1.00 

5.00 

6.75 

4.00 

4.00 

6.00 
2."00 
7.00 

ial 

9R.00 
An~ 

102.05 
3 

19-rt:-77 
Budget 

1.00 

1.00 

5.00 

16.75 

3.00 

5.75 

1.00 
29.00 

1.00 

s.oo 
6.50 

4.00 

4.00 

6.00 
1.00 
1.00 

97.00 
A nr. 

101.05 
3 

Salarv & Bene~it Costs 
1975-7b 
Budget 

23,853 

10,108 

81.194 

221,421 

53,148 

101,664 

12,6li 
324,730 

15,268 

63,969 

67.748 

50,531 

47,132 

88,601 

25,4~ 58,7 

(-14,450.) 
19,933 

1,251,718 
1 H o,, 

1,386,561 
23,305 

h/D-77 
Budget 

24,191 

11,089 

82,678 

224,819 

62,721 

109,267 

13,063 
334,225 

15,431 

64,790 

69,595 

52,432 

49,874 

91,404 

lJ:lfJ 

(-9,557) 
19,933 

1,287,882 
1 ,.., .,,., 

1,425,118 
23,305 



01,1a osn 

PROGRAM: EDP Systems 

Department: EDP Services 

Authority: 

• 753 
Fur.ction: Support Cost 

Servi,..,: EDP Services 

• 81402 
• 81000 

• 81400 

Administrative Code XXIIc 

COSTS: 
~: 

Salaries & Benefits 
Ser.ices & Supplies 
Oeoanment c.-held 
Inter-Fund Clwges 

s.lrleul-Oinct c.. 

Indirect Casa 
TalllCIIIII 

FUNDING: 
Cha~Fees.eu:. 
Sub..entions 
Grants 

TIIDIF•illl 
a.lC.-,Cas& 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
~ 

1,771,463 1,764,709 1,869,415 1,894,149 
16,344 16,344 20,424 20,424 

200,585 200,585 207,494 210,047 
____ .(:e.62,.120.l. -····'·"'62~.un.> __ .(_.,-_62.J.2D.) ·-····L-:-.fiZ •. 7.2.0.) __ _ 

1,925,672 1,918,918 2,034,613 2,061,900 

---....232.~.ao... ----212.~.9.SJ).. ___ .l.63+3-13.. _..11..6..A.l.9-
2,158,652 2,151,898 2,197,986 2,238,319 

2,158,652 2,151,898 2,197,986 2,238,319 

CAPITAL PROGRAM: 
C.i;,ui Outlay 
Fixed A.CS 
R-

(lafiwallil■ 111ly: 801 illdudarl in pr .. ram cOIUl 
I -1,221 • 1,571 • 1,571 

._c:.t 

STAFF YEARS: 
Direct Program 
Oe?t. a-head 
CETA 

PROGR!M STATEMENT: 

1,590 

89.5 
8.0 
s.o 

89.0 
8.0 
s.o 

91.0 
8.0 
5.0 

91.0 
8.0 
5.0 

NEED: To assist public service activities and all levels of management in 
reducing the cost of public service, improving service to clients, and re
sponding to unanticipated critical situations, through the develop-nt and 
maintenance of EDP systems. 

DESCRIPTION: This program has been established to collect all costs 
associated with the analysis, design, implementation, enhancement, and 
modification of computer applications. These tasks are performed by Systems 
Analysts who have the professional backgrounds and skills to understand and 
evaluate the user's problem, deterJDine the feasibility of utilizing the 
computer to help solve these problema, evaluate coat effectiveness, "design 
systems, and translate these designs into programs which the c011puter can 
execute. 

EDP SYSTEMS 

OUTPUTS 

1. Maintenance and Enhancements of Computer Procedures 

DEPARTMENT 

a.Auditor/Controller 
b.Assessoc 
c.Welfare 
d.Sheriff 
e.Tax Collector 
f.Probation 
g.All Other 

1973-74 1974-7S 1975-76 1976-76 1g16-77 
ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

$165,158.$276,580 $291,486 $267,254 $250,140 
78,596 107,732 138,195 118,847 168,319 
67,184 69,888 106,338 95,704 133,253 
14,094 56,684 47,085 76,273 93,511 

100,400 72,178 85,359 103,284 91,173 
20,070 17,606 20,424 20,424 53,769 

262,390 466,048 492,930 500,031 454,691 
$707, 892$1. 066, 716$], 181, 8l7$l, 181, 8l 7$1, 244,856 

2. Design and implement the following computer procedures during 
1976-77 that will result in manpower savings, cost reductions, 
and more efficient operations as well as assist user departments 
in responding to Federal requirements and legislative changes. 

PROCEDURE 

a.A/C Accounts Payable 
b.A/C Tax Valuation, Rates 
c.Probation Juvenile Index 
d.Sheriff Law Enforc-nt Index 

Phase II 
e.Board of Supervisors Index 

to Board Meetings 
f.Purchasinq Procurement 
g.General Services Facility 

Inventory 
h.13 Other Procedures 

UNIT COST 

IMPLEMENTATION 
DATE 

Jan. '77 
May '77 • 
Nov. '76 

Mar. '77 

June '77 
Jan. '77 

Oct. '76 

1976-77 
EST.COST 

46,755 
42,080 
35,066 

30,391 

28,053 
23,377 

9,351 
198,709 
'13,782 

1973-74 
ACTUAL 

1974-75 
ACTUAL 

1975-76 1975-76 
BUDGETED EST.ACT. 

1976-77 
BUDGETED 

System Analysis 
Productive Hour 

OBJECTIVES: 

$13.24 $13.81 $14.90 $15.15 $15.35 

1. Maintain 995 EDP computer procedures utilized by a~encies and 
departments to maximize their operations or achieve greater 
benefits. 

2. Design and implement 20 EDP procedures during 1976-77 which will, 
through improved operational efficiency and reliability result in 
an estimated net annual savings of $150,000,after developaent and 
operating costs are taken into consideration. 
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ss-n 
STAPPI::G SCt!EDL"SE 

PRCG?.A.''!: EDP SYSTEMS DEPT.: EDP Services 

Starr-Years Salary & Benefit Costs 
~alary 1975-71> 1976-77 1975-70 1916-n 
Range Classification Sudge~ oudget Budget Budiz:et 

47.50 Associate Systems 
Analyst 55.50 57.00 1,194,594 1,250,051 

or Assistant Systems 
Analyst 2.00 2.00 38,047 38,418 

33.60 Inte::mediate 
Account Clerk l.00 l.00 9,750 11,030 

Sl.50 Principal Systems 
Analyst l.00 1.00 25,397 25,871 

49.50 Senior Systems 
Analyst 20.00 20.00 472,609 495,004 

32.60 Intermediate Clerk 
Typist s.oo 5.00 50,423 54,604 

28.30 Junior Clerk Typist 1.00 l.00 10,221 8,274 
36.10 Senior Clerk Typist 2.00 2.00 22,962 26,188 

Extra Help 2.00 2.00 13,829 13,808 

Adjustment Salary 
Savings (-66,369) (-29,099) 

I 

Total D~rect Program 89.50 91. 00 1,771,463 1,894,149 
uepartmer.t Overhead 0 (\(\ o nn 

'"" 'C., 
1 ...... nc:'l 

Program Totals 97.50 99.00 1,961,617 2,094,101 
CETA 5 5 52,000 52,000 
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PROGRAM: CE:lTRAL COUNTY ADMINISTRATION • 80202 
• 80000 

Department: Office of Management • 0700 
and Budaet 

Function: General County 
Overhead 

Service: r~" rnnnt-, ~_._, n 80200 
Authority: 

Administrative Code Section 

COSTS: 
Direct: 
Salaries & Benefits 
Services & Supplies 
Oepartm.,nt Overhead , 
Inter.Fund Charges 

Sulltotal.OirKI c.ts 

Indirect Costs 
TeulCotU 

FUNDING: 
Charges, FIIH, etc. 
Subventions 
Grants 

Teul fllridNII 
NttC.■ntyCar 

82.70 et al; Charter Sections 17.2, 17.3 
1975-76 1975-76 1976•77 1976-77 
Budgeted Estimated Proposed lludgeled 

$389,604 $429,204 $642,366 $624,571 
20,885 73,285 188,050 77,550 

178,909 173,509 196,150 198,414 

$589,398 •• $675,998 fr~o26 ;·sGif. $900,535 

........ ;MC!,.?.!!.L ....... 240_.904 ____ ...... 264.,.71.5 ........ J25,20l ..... . 
$830,302 $916,902 $1,291,281 $1,225,736 

$ 30,000 

$ 30,000 • 
$800,302 

$ 30,000 

$ 30,000 
$886,902 

$ 51,000 

$ 51,000 
$1,240,281 

$ 51,000 

$ 51,000 
$1,174,736 

CAPITAL PROGRAM: llmratie• •lllr: Nt illcllllllld in ,,.._-, 
Capital Ouilay 
Fixed Asats 
Revenue 

Net C.. 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM S'fATEMENT: 

$ 5,450 $11,450 $13,975 - -
~ ~;450 $11,450 $13,975 

15.50 
9.00 
2.00 

18.50 
7.87 
2.00 

28.00 
9,00 
2.00 

$ 13,975 

.$" 13,975 

28.00 
9.00 
2.00 

Need: In an organization as complex and diverse as the County, central 
iiiariagement and direction must be provided to develop, coordinate, facilitate 
and manage the various fiscal and policy processes and communications. 

Descri~tion: Th~s_program began operat~on on July 1, 1975 with the overall 
obJect1ve of providing CAO level managerial resources in a number of areas 
identified as requiring new or augmented central management attention. The 
prograr.i provides central staff support to the CAO, Cabinet, and Board of 
Supervisors in the major areas of (l) budget development, review presenta
tion and control; (2) management level policy planning assistance and imple
mentation, (3) organization and management studies; (4) economic analyse• 
and projections for program and budget planning; and (5) productivity mana
gement. 

CENTRAL COCNTY ADMINISTRATION 

OUTPUTS: 

Annual County Program Budget Document 
Program Budget Manual 
Periodic Status reports of County-wide finances, related workload, 

and manpower utilization* 
Six-year financial plan for the County 
Five-year Needs Identification and Program Requirements report 
Quarterly Economic Situation report 
Annual central management publications including the Organization 

Functions Handbook and Memory Jogger 
Number of major policy issue studies completed* 
Number of major top management information reports provided* 
Number of management and organization studies completed* 
Number of major issues coordinated among agencies• 
Dollar value of Productivity Management recommendations implemented* 

*measure being developed 

OBJECTIVES: 

1. To assist decision making of the Cabinet, CAO and Board of Super
visors by: (a) developing six major policy issue studies, result
ing in clearly identified options; and (b) increasing the relia
bility and frequency of integrated financial, economic, demo
graphic, social and employee information provided. 

2. 

3. 

Further develop the program budget process by completing the 
automation of cost allocation and the translation between line 
item and program budgets. In addition, improvement of output in
dicators, need stateaients and objectives will be continued. 

To improve the prioritization of programs and allocation of re
sources in relation to priority needs of County residents through 
a comprehensive system of needs assessment, program planning and 
budgeting, program implementation and prograJII evaluation. 

4. Update and streamline the Administrative Code and the Board of 
Supervisors Policy Manual. 

5. Implement a comprehensive County-wide Productivity Management 
Program reflecting the results and potentials identified in the 
current pilot study. 

6. To undertake and complete those management and organization stud
ies which are significant to heightened effectiveness and efficien
cy of the County's programs. 

7. To ameliorate the demands on the property tax by IIIAXimizing the 
County's potential for identifying, obtaining, and efficiently 
and effectively utilizing revenue grants for the funding of Board 
adopted programs. 

8. Assure full cost recovery for contractual services through coor
dination and augmentation of existing contracting policies and 
costing procedures. 
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STAFFI~;G SCHEDt.:LS 

?RCGRAM: CENTRAL COUNTY ADMINISTRATION DEPT.:Office of Management o 
..,, __ _.,. - - & 

Staff-Years Salarv & Benefit Costs 
Salary 1975-7b 197c-77 1975-'fb 1970-77 
Range Classification Budget Budget Budget Budget 

61.44 Policy & Mgt. -o- 1.00 $ -o- $ 37,031 
Director 

61.44 Budget & Fiscal 1.00 1.00 37,208 43,857. 
Director -

<~(71 ~' 53.20 Deputy Admin. 1.00 -0- 213,659 -o-
Officer ----

)0 s 
51.96 Management As_st. 3.00 2.00 83,298 54,119 

53.96 Executive Assistant 2.00 1.00 54,614 30,762 ,...-· >< 
53.96 Section Chief -0- 4.00 -o- 103,532 

M & B 

so.so Admin, Asst. III 3.00 5.00 75,637 123,174 

48.42 Admin. Asst. 3.50 5.00 70,803 92,321 
II/I/Trn. 

47.72 Assoc./Asst. -o- 1.00 -o- 19,161 
Systems Analyst 

50.00 Fiscal Analyst 1.00 1.00 • 23,670 22,258 

47.44 Prog. Eval. II/I -o- 5.00 • -o- 94,525 

37.36 Secretary II -o- 2.00 -o- 25,502 

Extra Help 1.00 -o-. 13,674 -o-

IIA-i ll~ •,nr,n ♦• 2-041 (-21 677) 
':'.:::tal Direct Program 15.50 28.00 $389,604 $624,571 

Department Overhead 9.00 9.00 146,869 153,019 
Program Totals 24.50 37.00 ~SDo,4TJ° '>177, ':>'JU 

CETA 2.00 2.00 - -
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PROGRAM: Citizen Adviso Assistance 

De~rtment: Office of Management • 0700 

• 31009 
Function: Home and Community- 30000 

Services 
Service: 

AuthOrity: 
Board of Supervisors Conference 11/3/75 - No. 2 

~ 
Direct: 
S;ilar;es & aenefiu 
Serv,ces & Supplies 
Department Ollel'haad, 

Subtotal•DirlCl Cosls 

I no irect Costs 
T.ra! Cosll 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grams 
I nrer-F und Charges 

Total F•int 
Net Couaty Casis 

1975.75 
8udgeted 

1975•76 
Estimated 

1976•77 
Proposed 

1976•77 
~ 

$126,131 $ 108,131 $124,950 $106,432 
6,180 4,780 4,100 4,100 

s 1~t·~~~···· ·s--1~~:H~ ... s--1~~~·~:~··· .. s .. 1~~::~~-·-

__ .. .L.5.3.6. ............... !.,.~.~.!! .......... l5. ... Q5.l ............ 14.,.079 .... . 

153,726 133,726 165,897 146,568 

-o- -o- -o- -0-

$ 153,726 $133,726 $165,897 $ 146,568 

CAPITAL ,.,,OGRAM: (I----• ..i,: at iulllll• iA pro..-m COlhl 
Capital Outlay 
Fixed AssetS 
Rtvenue 

lhtC.. 

STAFF YEARS· 
Direct Program 
Dept. 0-head 
CETA 

PROGRAM STATEMENT: . 

$ 2,000 $ 2,000 -o- -0-
............. .o~ .................... -0- ................. -.0-.................... -0- ... -. 

$ 2,000 $ 2,000 

,.oo 
1.00 
1.00 

'5.25 
.88 

1.00 

6.00 
1.00 
1.00 

5.00 
1.00 
1.00 

Need: Because of the complexity of governmental activity related to the 
wi'Incorporated area, citizens often need explanations of policies and 
procedures, or assistance in locating the proper branch of County govern
ment to deal with a specific problem. 

Description: The program aids citizens in understanding County policies 
and procedures, and saves many hours spent by the public in trying to 
locate the proper official or departments with which to deal. In addi
tion, the Office of Citizen Assistance, by acting as a liaison between 
the various County departments and the public, is able to save the County 
many !Un-hours involved in rescheduling workloads in order to free staff 
to answer or coordinate citizen inquiries. Convenience to the public is 
provided by having field offices located in North County and East County, 
in addition to the central office located in the County Administration 
Center. Staff members investigate problem& in the field when appropriate, 
and meet regularly with civic organiaationa and c0111111Unity groups to 
explain County policies and procedures. 

CITIZEN ADVISORY ASSISTANCE 

OUTPUTS: 

Public Contact 

Telephone 
Personal 

Meetings Attended 
Annual Citizen 

Part. Manual 

Actual 
1973-74 

4,452 
2,044 

Actual 
1974-75 

4,519 
2,122 

50 

Budgeted 
1975-76 

3,950 
1,950 

75 

Estimated 
Actual 1975-76 

3,982 
737 

55 

Budgeted 
1976-77 

5,948 
2,342 

75 

OBJECTIVES: 

-35-

l. 

2. 

3. 

Reduce or prevent the occurrence of justifiable citizen 
complaints by identifying problem areas within County govern
ment and suggesting alternatives which will be more responsive 
to the needs, concerns and problems experienced by the public. 

Encourage and facilitate the reporting of legitimate citizen 
con.plaints; and provide an ef"fective mechanism for responding 
to and, if possible, resolving reported complaints with speed, 
courtesy and impartiality to the mutual satisfaction of the 
County and the complainant. 

Provide a convenient and effective mechanism for receiving, 
responding to, and, if possible, fulfilling citizen requests 
for services and information with speed, courtesy and imparti
ality to the mutual satisfaction of the County and the citizen. 

4. Encourage the involvlllllent of members·of the public in County 
progra111s and provide an effective method for their participation. 

STAFFING SCHEDULE 

PROGRAM: Citizen Advisory Assistance DEPT.: Office of Manager.ient 
Sri~ '1"11--.:::I--..._ 

Starr-Years Salarv & Ser.e~1t Costs 
Salary 1975-70 l';fo-77 l975-7b --i:9,'0-,'f 
Range Clanificat1on Buclget Budget E!udget BudJtet 

50.70 Citizen Assistance 1.00 1.00 $ 25,469 $ 25,819 
Officer 

48.20 Citizen Asaiatan~e 1.0 3.00 23,783 68,610 
Specialist 

48.20 Citizen Participa- 1.00 0.0 21,665 --
tion Coordinator 

47.50 Associate Planner 2.00 o.o 44,067 --
33.80 Intermediate l.00 l.00 11,147 12, J°oo 

Stenographer 

Adjustment (297) 

Total Direct Program 6.00 5.00 126,131 106,432 
Department Overhead 1 00 1.00 16 319 17 002 
Program Totals 1.00 6.00 142,450 12),434 
CETA 1.00 1.00 



PROGRAM: __ ....:F...:i:.;;:S:.;;:C:.;;:a:..:l~C:.;;:o~nc.:;t.:.r..:::o-=l+--------------------"-.. _"·-....._--4 
Function: Support Costs ., 61000 

.:Jepartment: .. 
Auditor and Controller 10 0 

Autnority: County Charter 3 , GC 2 2, Rev. 
and 1754, ac 53891, 29044, 30200, 

COSTS: 
~ : 

Salaries & i3enelit1 
Services & Supplies 
Department Overhead, 
I nter•F und Charges 

Subtolll•Oirtct Calli 

Indirect CostS 
Toweasts 

FUNDING: 
Charges. Fees. au:. 
Subventions 
Grants 

ToulFundint 
Net County Coll 

1975.75 
Bucgeted 

1975•76 
~ 

1976•77 
Proposed 

1976-77 
Budgeted 

1,656,420 1,656,420 1,629,482 1,653,836 
48,828 25,205 29,215 29,215 

457,368 477,069 514,214 503,813 
·-·-··(22.9.312.) .... L.22.9..9.12-l __ .. !2/l.O~.QO.Q) ........ '2.IJ.0.,.00.Cll. 

1,932,704 1,928,782 1,932,911 1,946,864 
1,325,706 1,325,706 1,238,144 1,167,060 

3,258,410 3,254,488 3,171,055 3,ll~,924 ' 

11,400 11,400 11,400 

CAPITAL PROGRAM: llfflflllltie• nly: - illcllldld in program cosul 
Capita! Outlay 
Fi,ted..\mts 
ilevenue 

Net Cost 

STAFF YEARS: 
0itect Program 
Qept. Overhead 
CETA 

PROGRAM STATEMENT: 

12,603 

119. 73 
19.66 
18.5 

12,590 

119.73 
19.68 
18.5 

27,520 

116.25 
23.44 
18.5 

27,520 

27,520 

115.25 
23.44 
18.5 

The need is to maintain public confidence in County government by 
maintaiping financial records of County officers. 

Descriotion: This department maintains centralized accounting records to 
provide accurate and timely financial information for adminis
trative and policy decision making purposes, advisory services 
ancl for public informat:lon. 

PISCAL CONTROL 

OUTPUT~ 

1213-74 1271i-75 127~-16• 12z6-77H 

Taxing Agencies Served 271 272 272 275 
Special Assessments 97,556 102,775 112 ,€77 123,000 
Number Tax Rate Areas 1,886 2,009 2,066 2,125 
Number of Accounts 515,500 536,578 578,000 600,000 
Taxing Funds 730 725 751 775 
Instant Purch~e Orders 10,563 10,920 11,000 12,000 
Expenditure Vouchers 66,778 69,040 69,000 70,000 
Contracts Reviewed 830 872 1,200 2,000 
Travel Claims 3,227 3,481 4,000 3,600 
Mileage Claims 31,990 32,970 36,000 34,000 
Revenue Contracts Processed 162 171 200 228 
Grants: Number 59(1) 63 

Value $50.0 N $'19.3 N 
Reported InJ ury Claims 778 850 ·925 
Active Workers' Compensation 

Cases 412 450 500 

OBJECTIVES 

l, To develop, seek adoption and implementation or revenue policies 
by the Board of Supervisors to maximize revenues and minimize 

2. 

3. 

4. 

5. 

property tax requirements. 

To provide improved and more timely financial reportini; to County 
Managers. 

To continue the centralization of financial and accounting func
tions to improve the effectiveness of the County's tinancial 
management system. 

To provide accurate and timely payment of Co'-Ilty claims. 

To increase benefits realized by County Management from the ARKS 
system through an educational approach to output users. 

6. To maximize claimable revenues from grants and to minimize po~en
tial losses or disallowances. 

7, To achieve full implementation of Grand Jury audit recommen4ationa 
for the Employee Information System. 

8. To improve the quality of tax roll ~orrections and distribution or 
the roll to the taxing agencies, 

(l) Grant Fiscal Services Unit created in August. 1975. 

•Actual and Estimated 

HBudgeted 
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5...<:..77 
STAFFING SCH.EDt."U: 

PRCGRAM: 
Fiscal Control 

Salary 
Range 

48.20 
51.70 

50.20 
39.30 
51.20 

45.66 
43.66 
40.16 
48.20 

33.60 
48.76 
511.20 
49.70 
33.60 
51.50 
50.20 
47.16 
36.10 
32.60 
28.30 
42.20 
36.10 
39.60 
33.80 

Classification 

Claims Examiner 
Employee Informatior 

and Services Mgr. 
Employee Svcs. Mgr. 
Accounting Tech. 
Asst. Fisc. & Pers. 

Dir. 
Associate Accounta~ 
Assistant Accountart 
Junior Accountant ) 
Admin. Trainee, 

I, II, ACME 
Cashier Clerk 
Chief, Prob. Acctirg 
Fiscal & Pers. Dir. 
Fiscal Analyst 
Inter. Acct. Clerk 
Prop. Tax Coard. 
Principal Accountint 
Senior Accountant 
Senior Acct. Clerk 
Inter. Clk. Typist 
Junior Clk. Typist 
Principal Clerk 
Senior Clk. Typist 
Supervising Clerk 
Inter. Stenographer 
Extra Help 

Salary AdJustaents 
Salary Savings 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

Starr-Years 
1975-10 1976-77 
Budget Budge~ 

1 

0 
l 
9.35 

1 
10.86 

0 
1 

. 5 
1 
1 

25.56 
1 
6 
5 

19.97 
19 

l 
l 
5 
1 
2 
6.119 

lb.73 
1 'l .(6 

139.39 
16.5 

l 

l 
0 

10.35 
0 

9.87 

1 
1 
1 
1 
1 

25.56 
1 
5 
6 

18.97 
16 

1 
1 
4 
1 
2 
6.5 

ll5.25 
2<. 44 

138.69 
18.5 
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Auditor and Controller 
Salarv & Benefit Costa 

1975-76 197b-77 
Budget Budget 

22,645 

0 
25,278 

l37 ,278 

25,794 
bo8,257 

0 
11,491 
11,751 
30,018 
24,296 

290,017 
26,446 

1.45, 711 
to6,488 
"52,292 
195,005 

8,443 
17,272 
60,294 
15,2611 
22,482 
71,694 

3,086 
(54,682) 

12,113,788 

20,694 

23,479 
0 

153,980 
0 

197,690 

16,758 
11,617 
22,439 
30,716 
25,003 

287,737 
27,ll6 

123,244 
131,970 
245,901 
173,660 

9,042 
17,469 
50,776 
15,431 
21,530 
82,488 

7,800 
(42,904) 

1,653,636 
c;n,.Bn 

2,157,bll9 



PROG~AM:_.....:;A~u~d~1~t~1~~~g----------------=----------'•=--~81~80~~,?---1 
Funct,on: Support Costs • 81000 

Oepartmen t: ,. 
Jl.ud1 tor and Controller 1050 Service: •AA"""H -~ • Rl Rrl/1 

Au,hority: G. C. 26900, 26922, 26920 

COSTS: 
O,rect: 
Salaries & Benefits 
Services & Suppi ies 
Oepanment Overheaq 
lnter•Fund Charges 

S..btotal-Dinct Cosu 

Indirect Costs 
Total Com 

FUNDING: 
Charges. Fees, etc. 
S..b-entions 
Grants 

T 0111 F undi119 
lier Couoi:y Cost 

1975-76 
Budgeted 

1975-76 
Estimated 

1976•77 
Proposed 

1976-77 
~ 

437,490 437,490 427,775 434,968 
6,593 5,412 5,412 5,412 

·---~n~~~- ···-~~::~~~-·- ·-·~~::~~~··· ....... ~~::::1--•-· 
__ .. .3.L...Q!tL. -··-·9.Z....O!U ... ... -.1.a .. .6.2.a ... ··········63J.J.2.L .. . 

591,309 642,788 646,801 658,331 

591,309 642,788 646,801 658,331 

CAPITA!- PROGRAM: llnfwatiaa oaly: not iacludld in program coaal 
Capital Outlay 
Fh,ec Assets 
Revenue 

NII Cost 

STAFF YEARS: 
O irect Program 
Dept. 0-head 
CETA 

PROGRAM STATEMENT: 

2,736 2,702 
-·---·-·--··-·- -----

2, 736 2,702 

22.63 
4.486 
4. 5 

22.63 
4,476 
4.5 

5,444 

5,444 

21.5 
4.89 
4.5 

5,444 

5,444 

21.5 
4,89 
4.5 

~ To maintain confidence in County government through independent review 
of Count/ records and operations. 

Description: This department develops and applies professional audit standards_ 
and techniques in the independent review of County records operations. 
Special emphasis is given to the review of all major financial computer
ized systecs. These audits are performed in compliance with statutory 
requirements and with the expressed intent or providing assistance to 
County management. 

AUD!'!'INO 

OU'!'PUTS 

1213-111" 1274-12 1212-16• 1216-77 .. 

Unlimited Scope Audits 21 15 29 18 
Operational Audits 0 6 3 5 
Management Letters 11 15 29 18 
EDP Audit Reports 6 22 57 57 
Financial Computer Systems 26 36 39 
Hew Audit Applications 5 16 20 

OB.. 1ECTIVES 

1. Complete priority audit work required by law, contract or agree
ment (i.e., grant provision) with fixed deadlines. 

A. We will complete all planned, prioritized audit work for the 
fiscal year 1976-77. We are planning these audits in 23 de
partments, functions, or ~ystems. Nearly all of these audits 
will be measurable by the issuance of our audit reports on 
completion. These audits are mostly controllable by us. 

B. We will complete all unplanned, prioritized audit work for the 
fiscal year 1976-77, We are planning on these audits in 14 
departments. These audits will be measurable by the issuance 
of our audit reports on completion. We have no control over 
when and where these audits occur. The 1- is based on the 
combined actual and projected for 1975-76. 

2. Complete one special examination request from your Board, County 
agencies and departments, the Grand Jury and other governmental 
agencies. These audits will be measurable by the issuance of our 
audit reports on completion. Control over these audits ls contin
gent upon the workload of Objective 11. 

3. Complete 13 audits required by the County Chart.er which do not have 
fixed deadlines. These audits are selected baaed on t'actors such 
aa vulnerability of the entity or program ~<>llajor risk·raetors, 
b1story of internal control problems, budget size,.sensiiJ.vity and 
general interest of the public, and experience or shi!lar pro;rams 
or units. These audits will be measurable by the t~suance of our 
audit reports on completion. Control over these audits is contin
gent on the workload of Objective il, 

4. Develop new or improved audit techniques and methods to both im
prove the quality of our work and/or increase the scope or our 
coverage in Objectives 2 and 3. These will be measurable by our 
adoption of them or a decision to abandon these projects. They are 
controllable only to a minor degree in that some will undo~~tedly 
be contingent on approval of others. Plus, it is impossible to 
predict with certainty we will come up with x number or new or im
proved techniques or ideas, 

•Actual and Estimated 
HBudgeted 

-38-



s.5-77 
STAPP!NG SCHEDuLE 

PROGP.A:1: ;:JEPT.: Auditing Auditor a~d Cont~~l:e~ 
Staff-Years Salarv & Bene~it Costs 

Sal'iry 1975-76 197b-77 1975-76 l97b-77 
Range Class1f1cat1on Buc!get Budget Budget B11dget 

50.20 Principal Accountant 4 4 96,002 98,596 
47.70 Senior Auditor 5 5 110,743 ll0,61i9 
45.66 Associate Acct.) 
4J.66 Assistant Acct.) 12.62 11.5 242,696 230,572 
40.16 Junior Acct. ) 

Extra Help 1.01 1 5,914 14,988 

Salary AdJ 11s tments ( .s. 776) 0 
Salary Savings (12,089) (19,837) 

. 

-

Total i:>irect Program 22.63 21. 5 437,490 414,968 
Department Overhead 4 4f\f; 4 gg qq 721 n4 8?, 
Program ':'ctals 27. 116 26.39 537,211 569,791 
CETA 4.5 4.5 - -
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l '1 PROGRAM: ___ ..,,R...,1..,s ... k....._!A..,.a.,.n..,a..,g ... e,..;n ... "'-O ... t _________________ __,,,.'--'R..-, l._~:i.J."'---i 
Function: Support Costs ,. 81000 

Oe;.utment: Audi tor and Controller• 1050 Service: Risk ~tana~ement = 811'i0 
.\.,tt,ority: G.C. 1481, 2105, and 24154 

COSTS: 
Direct: 

S.laries & Benefits 
Sen.ices & Supplies 
Department Cverh~ 
Inter •i' und Charges 

Sulltml•Oirect Cata 

lnciirectCom 
Toial Costs 

FUNDING: 
C!'lar~es. Fees, etc. 
SutNentions 
Grants 

Ta111 Fmldiag 
kCaaty Cost 

1975.75 
Budgeted 

1975-76 
Estimated 

1976•77 
Proposed 

1976•77 
Budgeted 

24,319 24,319 22,282 22,548 
552,590 553,920 552,620 552,620 

4,620 4,819 7,032 7,096 
·-··'-7.2. •. 4.65.L.. _(.7.2..!f.6.SJ_._ . .1.7.7 .• 2.63.l ... ..... ll.7..,2.li.l). . .: .. . 

509,064 510,593 504,671 505,001 

-·--·2..6.7.l.-·-· ·-.2.6..339.. ·-- ..... 2.6.2.29 .. _ ......... JI.Q.,321.. ...... . 
511,735 536,932 530,900 545,922 

511,735 536,932 530,900 545,922 

CAPITAL PROGRAM: !lafennltien Inly: 1111t iacluded in progqm eosul 
Capital Ou,i.y 
Fixed.AiseB 
R..,enue 

Na Cost 

STAFF YEARS: 
OirKt Program 
Dept. o,,e,-r.eac:1 
CETA 

PROGRAM STATEMENT: 

70 

70 

l 
.198 

.l 

70 

70 

1 
.198 

1 

0 

0 

1 
. 2.35 

] 

0 

0 

] 

.235 
1 

To assure continuity of serv1ces to the community by 9rotecting the 
Cotll1ty against accidental loss~s whlc~ could materially affect the 
assets and services of County organization. 

Descr1pt1c,n: ~o identify and measure those pure ris)cs which constitute 
potential major losses to the County :ind to eith~r reco:nmend purchase 
of insurance in adequate amounts to protect a~ainst loss or to , 
recommend retention of risk and 1ts management thr~ugh self-incured 
programs, whichever method provides the best protection at the lowest 
possible cost, and to mon1tor the results of various risk programs._ 

RISK MANAGEMENT 

OUTPUTS 

12z4-z~ 12z~-z6• 1~75-ZTH 

Number or Cla1ms 
General 83 ~5 109 
Auto 97 112 129 

Total Tilo 207 m 
Incurred Losses 

General 
Bodily Injury $ 94,430 $99,621 $10t,622 
Propert;:, Damage 2~,651 26.~04 21 1 810 
Total $120,081 $126,125 $132,432 

Auto 
Bodily Injury $ 35,337 $ 37,666 $ 39,559 
Property Damage 34.266 36.202 ~8,00~ Total $ 70,303 $ 73,875 $7,56 

Total Incurred Losses $190 ,3.84 $200,000 $210.000 

Lawsuits Pending 
General 44 55 7~ 
Auto 6 -rl 11 

Total 50 90 
OBJECTIVES 

l. 

2. 

To develop a loss reporting system for general 11ab1lity cla1.llls. 

To reevaluate the County's property loss·potential: and to re
evaluate the applicable insurance policies·. 

3. To initiate, with county management. an e~aluation or the r~latton
ship of medical standards and pre-employment screening cethods 

4. 

with workers• compensation and disability retirement losses. 

To re-market the County's general comprehensive liability excess 
program. 

5. To develop a comprehensive loss reporting-ayst~ so tb~t,losses 
can be identified qualitatively and quanUtat.i.vely b~ d~partment. 

-- • - . - . 

6. To monitor and evaluate the Co_unty-•s _loss prevention proced~s 
and program. 

• Actual and Estimated 
II Budgeted 

PROGRAM: 

STAFFING SCHEDULE 

DEPT.: 
R:I air u~-.,,,..,m.,,..t: Audito~ and Ccn~roller 

Starr-Yea:-s 
~

l & Bene~it Costl 
Salary 1975-76 1976-77 -70 19,u-,, 
Range Classification Budget Budget Budget Budget 

50.20 Risk Manager 1 1 24,319 22,543 
. 

Total Direct Program l l 211,319 22,5~= 
Department Overhead .198 .235 4 r,;>1' • ')9E 
Progra;n Totals l. 198 1.235 26,939 29, c,;;~· 
CETA l l - -



Olla ns,, 

PROGRAM: GENERAL PROJECTS 

Dtp1ttment: Chief 1tdministrative 
Officer • 0250 

,. 80203 

Function: General County # 80000 
Overhead 

Service: General Countv Adm.• 80200 
Authority: 

COSTS: 
oiiect: 

~laries & BenefiU 
Sen,ices & Supplies 
Department Owrhud 
lnt.-.fund Charges 

lwt.ml-Oin&t c.ts 

Indirect Cosu 
r..ic:... 

FUNDING: 
Chirll'S, F-. n:. 
Subwntions 
Grants 

TatalF11•i1111 
letC.llllly CNI 

WITAL PROGRAM: 
Capital Outlly 
Fix.SA•ts 
R-nue 

~CMt 

1!.AFF Y§Afll: 
Direct Program 
Dept.0-i-t 
CETA 

~OGRAM STATEMENT: 

1975•76 
Budgeted 

1975-76 
Estimated 

$ 356,283 $ 326,074 

1e1&-n 
Proposed 

% Change 
From Est. 

$ 430,706 $ 224,706 

.. J.:-:l.l.3.,.2.7.9.L .. !.:-:l.Ql.,.lJ.9.L .-.J.:-:l.l~2Ul ..... (::-.lU .. 2.7.U .. 
$ 242,504 $ 224,795 $ 419,427 $(-166,573) 

S.. ......... :L.ll.9.5. ... L ....... 2.,.0.9.5... _.s··--·······U.6... _a_····-·-····.l2!L. 
$ 244,599 $ 226,890 $ 419,873 $(-166,244) 

$ 244,599 $ 226,890 $ 419,873 $(-166,244) 

~: This program includes funding for special project• proposed by the 
Board of Supervisors and the Chief Adlllinistrative Officer. Theae project• 
ue either of a County-wide nature or lack sufficient definition to be 
included in operational programs. Thi■ program alao includes funding 
r~uesu which have been referred to the 1976-77 Bud9et by the Board of 
&uperviaors or the Chief Administrative Officer. 

PROJECTS FOR 1976-77 

Independent Audit 
Memberships 
Restructurir.g Project 
Misc. Projects 
San Diego Transit 
Solid Waste Study 
Space Occupancy 

Evaluation 
CSAC Convention 
War Against Litter 
Economic Research 

Bureau 
Urban Academy 
Miramar Airport Study 

TO'l'AL P110l'BCTS 

Inter Fund Charges 

Rff COST 

-41-

1975-76 
BUDGETED 

$ 75,000 
46,661 
40,000 
10,000 
11,279 

102,500 

50,000 

10,843 

10,000 

$ 356,283 

$ 

1976-77 
PROPOSED 

75,000 
50,500 

10,000 
11,279 

10,000 
11,927 

10,000 
252,000 

$ 430,706 

$(-113,779) $(-11,279) 

$ 242,504 $419,427 

$ 

1976-77 
ADOPTED 

75,000 
46,500 

10,000 
11,219 

10,000 
11,927 

10,000 

so,ooo 
$ 224,706 

$(-391,279) 

$(-166,573) 

$ 

INCREASE/ 
DECREASE 

(- 161) 
(- 40,000) 

(-102, 500) 

(- 50,000) 
10,000 

1,084 

50,000 

$(-131,577) 

$(-277,500) 

$(--409,071) 



PROGRAM: Endowment 

Department: 
Fisca & us 

Authority: 

Boar 

COSTS: 
Direct: 
Salerieo; & Benefits 
Services & Supplies 
Department Overhead 

Subtotal•Ditect Cos1J 

Indirect Costs 
Total Costs 

FUNDING: 
Charges, Fees, etc. 
Sut-ventions 
Grants 
Inter.Fund Charges 

Total funding 
Net County Com 

$ 

"1950 nc 

1975•76 
Budgeted 

29,879 
1,345 

............................ 
$ 31,224 

Function: Gener;il County 
Overhead 

Service: 

191s.1s 1976•77 
EstimJlcl Proposed 

$ 29,879 $ 30,284 
1,345 1,345 

···········•••+.••·· ••••• ........... 
$ 31,224 $ 31,629 

........... -7. .... ~.:.l.B ............... J ,.!1.J.!t. .. -·······7.,.§_Q.\l ... _ 
$ 34,062 $ 34,062 $ 39,235 

$ 34,062 $ 34,062 $ 39,235 

CAPITAL PROGRAM: (lnfanmlion only: not induded in program costs) 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

1.25 1.25 1.25 

;: 80000 

1976-77 
Bu.:lgeted 

••••••00000•-••••••ooooOoHo 

Need: To facilitate and assist civic minded citizens who wish to donate 
items having present or potential value to the County. 

Description: To continuously seek and confer with potential donors of 
gifts, real estate, personal property, artifacts, memorabilia, etc. which 

·may add to the effectiveness of County programs. Also to coordinate and 
process such donations, after evaluating their merits, with the appropriate 
County officials. 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Budgeted Estimated Proposed 

Gifts Per Year $513,986 $607,469 $400,000 $182,906 $400,000 

Cost/Dollar Donated N/A 5.5¢ ·e.5¢ 18.6¢ 9.8¢ 
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::va os n 

PROGRAM: ________ AD_M_I_N_1_sr_RA_r_1_o_s ___ --::c----:----------=•-:-0_40~1:-:-----1 
Function: Support Cost • 81000 

O~rtrnent: Civil Service & Personnel • 0400 
Service: Personnel ,. 81200 

Autnority: 

Charter, San Diego County, Article XVII, Section 79 

COSTS: 
~t: 

Salaries & aenefits 
Senti= & Supplies 
Department O-head 
lnter•Fund Charges ' 

S.~toal·O iroct Costs 

tnoirect Com 
.TmlC..U 

FUNDING: 
Charges. Fees, etc. 
S..bverltions 
Gr..-its 

TealF,_iilt 
"-tClluntyCa1l 

~ITAL PROGRAM: 
~pita; Outrr, 
FiJ<IOAs.ets 
~ ... enue 

kCost 

S!AFF VEARS: 
Direct ?rogram 
Otpt. Overhead 
CETA 

PIIOGRAM STATEMENT: 

1975•76 
Budgeted 

136,823 
61,375 
-o-

·-········ -o-........ _ 

1975•76 
Estimated 

1976-77 
Proposed 

1976-77 
Budge1ect· 

140,393 146,737 148,717 
60,000 73,595 73,595 
-0- -0- -0-

·•········ -0-- ·•·····- ·········· -o-........ ············ -0-........... . 
198,198 200,393 220,332 222,312 

--·····-o-........ _ ····-··· -o- ____ --··- -o- .................. 32~445 ....... . 
198,198 200,393 220.332 254,757 

-o- -o- -0- -0-
-o- -0- -o- -0-
-o- -0- -o- -0-

·-·······-················· -·······-··---- --··---········· ·······-····----
-o-

198.198 
-0-

200,393 
-0-

220,332 

-0-
9,350 

-·-··-7 _. 945 ·····--· --···· 7. 945 ·-·- ·---· ,-0-· •..•...• 
7,945 7,945 9,350 

~.o 
-o-
1.0 

6,0 
-0-
1.0 

6.5 
-o-
1.0 

-0-
254,757 

-0-
9,350 

............ -0- ........... . 
9,350 

6.5 
-o-
1.0 

REED. ~o provide department-wide planning, coordination, and direction to 
tne County's Personnel Services, Employee Relations, Classification, 
Training, Affirmative Action, and Suggestion Awards programs and to act 
as staff to the Civil Service Commission as required by the San Diego 
County Charter. 

OtSCRIP~IJN: Program staff includes the Director of Personnel, Assistant 
Director of Personnel, an Administrative Assistant and clerical support. 
They are responsible for central management of the various personnel 
programs; department-wide communications: budgetary coordination, and 
for:r.al representation of the department before the Board of Supervisors, 
Civil Service Commission, Chief Administrative Officer and other 
bodies and officials. They make final operational decisions and speak 
for the department regarding program and fiscal priorities, policy revi
sions and matters requiring joint effort with other departments or 
agencies. 

OBJECTIVES: To implement a department-wide ARMS cost accounting system, 
This system will, provide essential program cost information, allow 
management to identify current operational problems; and be utilized as 
a time management tool for direct labor personnel. 

SS-77 
STAFFI!lG SCP.EDULE 

PROGRAM: ADMrnISTP.ATIOI~ DEPT.: 

Salary 
Range Classification 

60.20 Director of 
Personnel 

54.70 Assistant Director 
of Personnel 

50.20 Administrative 
Assistant III 

48.20 Administrative 
Assistant II, or 
Administrative 
Assistant I, or 
Administrative 
Trainee 

37.00 secretary II 

Adjustments 

Salary Savings 

Salary Adjustment 

Extra Help 

• Total Direct PrograJII 
Department Overhead 
Program Totals 
CETA 

-43-

Staff-Years 
1975-7b 197t-77 
Budget Budget 

1.0 

1.0 

-o-

1.0 

3.0 

-o-

6.0 

6.0 
l.0 

1.0 

1.0 

1.0 

-o-

3.0 

Subtotal 

.5 

6.5 

6.5 
LO 

0400 

Salary, Sene!!t Cos~s 
1975-76 1970-77 
Budget Budget 

39,385 

30,737 

-o-

21,326 

39 729 

+131,177 

-10,413 

+l,154 

+14,905 

136,823 

40,708 

31,436 

24,093 

-o-

40 .4]0 

136,707 

-11,257 

-o-
23,267 

148,717 



o .. a OS M 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD SUMMARY a 

Oe;,artment: ED? Services ., 0751 
Function: • 81000 

Service: EDI' Services • DlAnn 

Authority: 

Administrative Code XXIIc 

COSTS: 
Direct: 

Salaries & Be:iefiu 
Services & Supplies 
Department O_.Nal 
Inter-Fund Charges ' 

SulrtotaHlinct c:-. 

1975-76 
Budgeted 

326,726 
17,921 

344,647 

1975-76 
~ 

326,726 
17,921 

344,647 

1976-77 1976-77 
~ ~ 

334,009 338,524 
17,080 17,080 

-----··-·························· 
351,089 355,604 

Indirect Costs 
Ta111Cmll 

·-----!.8.~2.QL ···-····.J.a&.7.QJ .. ___ .2.8...B.!J.9 _ ______ ...J.Q.L.l!HL.. 
393,350 393,350 379,978 385,884 

FUNDING: 
C,Wges, Fees. ate. 
Sut,,,entions 
c.r .. u 

Total F_.iaa 
lhtc-ityCast 393,350 393,350 

CAPIT Al PROGRAM: (lmrmtioo ollly: not included ia prop11m cas1I) 
Capital Outlay 
Fixed Asseu 265 Jf 
Rewnue 

lhtCat 

STAFF YEAHS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

13.0 13.0 

379,978 385,884 

, 

13.0 13.0 

!!fil!1 To provide direction for the County's EDP Services programs. 

DESCRIPTION: Depart11ient overhead in the EDP Services Department 
conSJ.sts of.the Director, Assistant Director, and all personnel in the 
Adndnistrative Division. Administration is responsible for the over
all planning,direction and coordination at the development level of 
the EDP Service programs. The Administrative Division also performs 
the fiscal and personnel functions for the oepart:ment. 

SS-77 
STAF'r'I~G SCP.EDULE 

PROGRAM: EDP SERVICES 
DEPARTMENTAL OVERIIE.AD DEPT·.: EDP Services 

Salary 
Range Class1f1cat!.on 

60.20 Director of 
EDP Services 

56.20 Assistant Director 
of EDP Services 

48. 20 Administrative 
Assistant II 

50.70 Asst. to the Directo 
of EDP Services 

52.00 EDP Operations Mgr. 
51.50 Principal Systems 

Analyst 
36.00 Senior Account ClJt. 
37.00 Secretary II 

Total Direct Program 
Cepartment Overhead 
Program Totals 
CETA 

-44-

Staff-Years Salary & Ser.e!"!'; :osts. 
1975-"(b l9ib-77 1975-711 197'-::-77 
Budget Budget Budget Budget 

1.00 1.00 34,229 39,813 

1.00 1.00 30,497 33,718 

1.00 1.00 22,587 23,221 

1.00 1.00 25,807 26,142 
1.00 1.00 27,402 27,762 

6.00 6.00 160,875 161,801 
1.00 1.00 12,496 13,066 
1.00 1.00 12,833 13,001 

13.00 13.00 326 726 338 524 



I •PROGRAM: OFFICE CF MANAGEMENT & BUDGtT ADMINISTRATION 

De;:,artment: Office of Management • 0700 
and Budaet 

Authorit'f: 

Function: 

Service: 

,, 92101 
,; 92000 

,. qnoo 

Administrative Code 82.70 et al.: Charter Sections 17.2, 17.3 

COSTS: 
"oirecr: 

Salaries & Benefits 
Services & Supplies 
O~pattment Over~ 
Inter-Fund Charges 

Sullmal-Dinct Cats 

Indirect Com 
ToalCosts 

FUNDING: 
Char~ F-, etc.. 
St.ovet1tions 
Grants 

Ta11I Fundial 
Net C.1111ty Co$I 

1975-76 
Budgeted 

$163,188 
35,600 

$198,788 

1975-76 
~ 

$163,188 
29,600 

$192,788 

1976-77 
~ 

$167,595 
50,350 

$217,945 

1976-77 
Budgeted 

$170,021 
50,350 

$220,371 

__ .11 ... us ____ ·····-·1."4.uL ___ .u. .. "L. ·-·····l.u,..s.s9 ...... . 
$216,213 $210,213 $230,379 $236,960 

$216,213 $210,213 $230,379 $236,960 

CAPITAL PROGRAM: llnllf-.a Ollly: aat illdaded in P,otrllll coml 
Cap,t~, Outtav 
Fixec Aswts 
Revenue 

lttC. 

STAFF YEARS: 
0 irect Program 
Deot. 0-head 
CETA 

AAOGRAM STATEMENT: 

$ 1,000 $ 7,000 $ 6,125 $ 6,125 

- s 1,000· - ··$ i,iioo·- s 6,125 $ 6,125 

10.00 

s.oo 
8.75 

s.oo 
10.00 

5.00 

10.00 

5.00 

Need: To administer and coordinate the complement of programs conducted 
1n the Divisions, and Department, of the Office of Management and Budget. 

Description: This progra111, through the Assistant CAO-OMB, provides super
visory guidance and dir~ction to the Budget and Piscal Division, Policy 
and Management Division, Housing and Co1M1unity Development Division, 
Citizens Assistance Division and the Department of Electronic Data 
Processing Services. Additionally all administrative services, including 
budget, personnel, fiscal and clerical support, are furnished to these 
operating divisions and the Chief Administrative Officer. 

OBJECTIVES: 

1. Effect a high degree of managerial competence in the organizational 
units. 

2. Coordinate 0MB program, project and activity outputs by integration 
of related division resources. 

3. Evaluate achievement of 0MB goals and objectives and assure their 
proper accomplishment. 

5.,,::_77 

PROGRA!1: OFFICE OF MANAGEMENT & DEPT.; OFFICE Of' MANAGE:·'.E:-1' I sunr.ET ADMINISTRATION AND BUDGET 
Staff-Years Sala~v & 3e~e~!: Costs 

Salary 1975-76 19rc-11 1975-76 l.97::-77 
Range Classification Budget Budget Budget Budget 

64.40 Assistant CAO-OMB 1 l $ 34,502 $ 42,438 

53.96 Executive Assistant l l 29,356 30,762 

39.80 Administrative 
Secretary 1 1 14,348 15,362 

39.90 Supervising Clerk l l 14,905 15,431 

36.60 Senior Clerk/Typist 1 l 13,509 13, 121· 

32.90 Intermediate 
Clerk/Typist 2 2 20,951 20,961 

34.10 Intermediate 
Stenographer 2 2 22,676 22,983 

39.40 Stenographic 
Reporter 1 l 15,611 15,823 

. 

~djustments $ (2,670) $ (7,460) 

Totel O!rect Program 10 10 $163,188 $170,021 
Oepartrr.ent Overhead - - -
Program ':.'otals 10 10 $163,188 $170,021 
CETA 5 5 
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PROGi'IAM: _--:::c..:e'-",p=-=a=-=r...:t;.;:r.::.=e...;.n;..;:t-=a=-=lc...;:;O...;.v..:;e.;..r.;.;h.;;.e.:cau.;;;__ ________________ .::c• ___ -1 

Oepanment: Audi tc.r and Controller• l 050 
AuthOrity: 

~ 
Direct: 
Salaries & Benefits 
Seevices & Supplies 
0e;w-tment Overhefd 

Sulltotal-Dinct Com 

lncirect Costs 
Total Cas1I 

FUNDING: 
Char;es. i'ee1, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Fundiq 
1kt Coaaty Com 

1975-76 
aucgeted 

424,351 
164,453 

588,8011 

Function: 

Servire: 

1975-76 
Estimated 

424,351 
190,417 

614,768 

CAPITAL PROGRAM: llaflnaalioa uly: 1111, im:ludld in program costs) 
Cacital Outlay 
Fixed Assets 
Rev~nue 

Net Cost 

STAFF YEARS~ 
Direct Program 
ln!>t. Ove,-had 
CETA 

fflOGRAM STATEMENT: 

16,195 

25.5 

9 

16,195 

25,5 

9 

1976-77 
Proposed 

511,630 
205,612 

717,242 

21,237 

21,237 
696,005 

35,609 

30.5 

9 

• 
• 

1976-77 
8udgeted 

503,9811 
205,612 

709,596 

21,237 

21,237 
688,359 

35,609 

30.5 

9 

The need is to provide general administration and support services 
to the department. 
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SS-77 
STAPF:!:m SCHEDULE 

PROGRAM: Department Overhead CEPT.: Auditor a~d Cont~oller 

Stat'f-Years Sala~v & Benefit Costs 
Salary 1975-70 19·,0-77 1975-70 197b-77 
Range Class1f1cat1on Budget Bu4get Budget Budget 

61.20 Auditor & Controlle1 1 1 41,696 42,658 
54.70 Asst. Co. Control lei 1 1 20,041 28,4116 
511.70 Asst. Co. Auditor 1 1 20,041 29,779 
54-70 Asst. A&C-Admin. 0 1 0 29,11116 
118. 20 Admin. Trainee, I, 

II, ACMB 0 1 0 16,758 
52.20 Acct!ng. Control 

28,014 Coord. 1 1 27,321 
52.20 Audits Coordinator 1 1 26,1141 27,115 
1!9. 70 Fiscal Analyst 2 1 48,592 25,003. 
50.20 Admin. Asst. II, II 

ACMB l l 25.268 24,365 
118.20 Admin. Trainee, I, 

II, AC~IB l 1 21,887 20,786 
311.10 Stock Clerk 0 1 0 10, 1118 
37.30 Storekeeper I ·1 1 13,675 13,878 
32.60 Inter. Clk. Typist 9 11 92,372 119,392 
28.'30 Junior Clerk Typist l 1 8,1143 9,043 
36.10 Senior Clerk Typist 4 5 48,236 63,471 
39,60 Supervising Clerk 1 l 15,2611 .15,il31 

Extra Help -5 -5 11,366 9,251 

Salary Adjustments 15,573 0 
Salary Savings (11,865) (8,270) 

Total Direct Program 25.5 30.5 424,351 503,984 
Department Overhead - - - -
Program Totals 2,., jll.? 4211,351 503,:,<0'< 
CETA 9 9 - -



Summary of Support and Overhead Cost 

FISCAL AND JUSTICE AGENCY 

1975-76 1976-77 Increase/ 
Program Budgeted Budgeted Decrease 

Agency Overhead $ 389,478 $ 314,337· $ (-75,141) 
Criminal Justice Planning 184,100 171,774 (-12,326) 
Collection of Accounts Receivable 1,697,845 2,143,324 445,479 
Retirement Administration 142,023 147,009 4,986 
Group Insurance Administration 45,408 51,202 5,794 
Purchasing 444,967 472,601 27,634 
Central Duplicating ·c-2, 64a) (-52,739) (-50 ,091) 

TOTAL COSTS $ 2,901,173 $ 3,247,508 $ 346,335 

Direct Revenue $ 427,506 $ 341,000 s· (-86,506) 

Net Cost $ 2,473,667 $ 2,906,508 $ 432,841 
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PROGRAM: Aqenev overhead 

Department: Fiscal & Justice "----·· "1950 

~ 91101 
Fur.ction: Ageney Overhead • 91000 

Service: 11.qenev Overhead 2 91100 
Autharity: Administrative Code, fection 82,01 

COSTS: 
Direct: 
Salaries & Benefit$ 
Services & Supplies 
Oe::iartment Overh~ 
lnte,--Funo Char!;e5 

Subtolal-DirlCl ea.ti 

1975-76 
Budgeted 

$275,313 
114,165 

$389,478 

1975-76 
Estimated 

S275,313 
114 ,lf:5 

S)89,478 

1976-77 
~ 

$278,362 
31,872 

$310,234 

1976-77 
Budg~ted 

$282,465 
31,872 

$314,337 

Indirect Costs 
TotaiCall 

_77,954 ____ ·-···77,954 -· _66,493 ________ 66_.056_ 
$467,432 $467,432 $376,727 $380,393 

FUNDING: 
Char~es. Fees. ate. 
Subventions 
Grants 

$ 79,166 

$ 79,16fi 
$388,266 

$ 79,166 

$ 79,166 
S388,266 

CAPITAL PROGRAM: llmraatil• lllly: ... illclud• in ,,ClgRIII rm1I) 
Caoital Out~v 
Fixed Assets $ 280 S 280 
Rr,enue 

lhl Cost 

STAFF YEARS: 
Direct Program 
OepL 0--head 
CHA 

PROGRAM STATEMENT: 

$ 280 280 

10.83 10.83 

$376,727 $390,393 

$ 350 $ 350 

$ 350 $ 350 

10.8~ 11.08 

Need: To provide coordination and assistance to the agency organizational 
unit~ to ensure, within legal restraints. their ability to implement pro
gra..~s and policies mandated or authorized by units of federal, state and 
county qoverronents. 

I 

Description: The agency offiee provides administrative guidance and support 
to the 11 depa,:-tments, the !':uperinr Court, 4 "unicipal Courts, and Marshal's 
office within the agency. Activities include analysis and approval of 
agency unit budgets, evaluation of aetual er.pen~itures to budget, review and 
approval of personnel requP.&ts, approval of letters to the J!oard of Super
visors frOl!l agency units. The agency office further consults and assist~ 
agency units in the preparation and ir.tpleMentation of fiscal and justice 
progra111s and procedures. The office also coordinates special studies direc
ted by the Board, the Chief Mlllinistrative Officer, or initiated by the 
agency. 

AGENCY OVERP.EAD 

OBJECTIVES: 

1. To impler,,ent during fiscal year 1976-77 Management by objectives 
(M.B.O.) within the Ageney Office an~ to encourage its adoption 
by all agency departl!lents. 

. 2. To develop by June 30, 1977, a c0111prehensive planning process for 
the crilninal justice components of the Agency. 

STAFFING SCHEDrL::;: 

PRo'tRAM: Agency Overhead DEPT.: Fiscal & Justice 
Aaencv n 950> 

Staff-Years Salary & Ber.ef!t Ccsts 
Salary 1975-76 l97'C-77 1975-70 lg";"'C-77 
Range Class!f1cat1on Budget Budget Budget; 3udget 

64.44 Asst. CAO-Piacal ~ . 
Justice 1.00 1.00 s 44,167 $ 47,724 

60.50 Deputy Coordinator 1.00 1.00 39,344 40,975 

50.50 Admin. Asst. III 1.00 2.00 24,997 49,857 

48.42 Admin. Asst. II 3,00 2.00 62,008 46,610 

S3.96 Executive Asst. 1.00 1.00 27,520 28,576 
. 

39.80 Mministrative secy 2.00 2.00 30,473 30,836 

34.10 Inter. Steno. 1.75 2.00 20,940 23,560 

Extra Help ·0.08 0.08 4_,203 4,194 

Mviaory Board 18,591 9,600 

Adjustments s 3,070 s 533 

Total Direct Program 10.83 11.08 1~275,313 S282,465 
Departrr.ent C,erhead 
Program Totals 10.83 11.08 S275,313 $282,465 
CETA I 
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PROGRAM: AGENCY OVERHEAJ COST ,. 91101 
Funcr,on: AGENCY OVERHEAD COST " 91000 

ue,)art:T'el't: CRIMINAL JUSTICE PLANNING " 1960 
se,v,ce: A 

Autnority: Title 6.5, Part IV, Section 13902 of the California Penal Code 
Crime Control Act of 1973 (Public Law 98-83) 

~ 
Direct: 

Salaries & Benefits 
Services & Supolies 
Department Overheaq 

Subtotlll·D~tct Costs 

19,5•76 
Buogete<! 

$163,552 
20,548 

$184,100 

1975.75 1976•77 
Estimated Propesed 

$154,057 $156,485 
20,548 13,268 

$174,605 $169,753 

1976•77 
Budgeted 

$158,506 
13,268 

$171,774 

Indirect Costs ......... 17 • 747 ....... ········· 17,747 .... ········29,J64.._._ ·········28,508 ___ ._ .. 
Total Costs 

EUNOtNG: 
Char~es. Fees, etc. 
Subventions 
Grants 
lnter•Fund Charges 

Tollll Fundiag 
Nit County Costs 

CAPITAL PROGRAM: 
Capital Outlay 
fixed ASStltS 
Reveni;e 

Net Cas1 

i!J,FFVEARS: 
0 irtct Program 
Dept. Overhead 
CETA 

$201,847 

$191,460 

$191,460 
S 10,387 

$192,352 

$176,820 

$176,820 
$15,532 

(lafar~n oaly: AOt induded in program costs) 

$ 

$ 

890 

890 

10.50 

$ 

$ 

500 

500 

10.SD 

PROGRAM STATEMENT: 

!!ill 

$199,117 

$183,000 

$183.000 
$16,117 

$ 500 

$ 500 

8.50 

$200,282 

$183,000 

$183,000 
S l7 ,282 

$ 500 
····················-------· 

$ 500 

8.50 

The combination of a growing crime rate, failure of traditional crime control techniques, 
and a dwindrlng supply of resources for support of the criminal justice system, demands 
that local government in the San Diego Region initiate fundamental changes 1n its approach 
to promoting public security. 

DESCRIPTION 

The Office of Criminal Justice Planning provides staff support for the San Diego Regional 
Criminal Justice Planning Board. The Planning Board, which is composed of local legisla-
tive officials, representatives of the criminal justice system, city and county managers, 
and cft11en representatives from throughout the San Diego Region, coordinates an inter
govermiental planning effort aimed at controlling the local crime problem. With the analy
tical support provided by the Office of Criminal Justice Planning, the Board assesses the 
various causative factors, resource limitations, service inefficiencies, comnunity attitudes, 
and technological deficiencies which create obstacles to fulfillment of local government's 
crime control responsibilities. The Board also Identifies possible methods of overcoming 
these obstacles, and provides the financial and technical support needed to demonstrate the 
potential utility of these new methods. The Planning Board encourages broad community parti
cipation in needs assessment and the development of improvement p~ograms. The combined 
efforts of the corrmunlty, Planning Board, and staff culminate In the annual publication of 
a Criminal Justice Action Plan. The Action Plan provides the basis for distribution of 
federal Crime Control Act grant funds to local units of government In the San D1ego Region. 

OBJECTIVES 

l. 

2. 

3. 

4. 

5. 

Develop and test programs which will revitalize the weakening bond bebween 
youth and the conmunity. 

Devise improved methods of identifying and assisting potential youthful 
offenders before patterns of delinquent or criminal behavior become firmly 
es tab 11 shed. 

Improve the prospects for rehabilitation of offenders referred to local 
,correctional programs by increasing the accessibility of reliable 1nfonnat1on 
regarding treatment alternatives, reducing the overcrowded conditions in the 
County Jail, and expanding the training resJurces for local correctional 
personnel. 

Facilitate improvements in the law enforcement methodology used to deal with 
the crimes of robbery, burglary, and theft. 

Establish R1Jlt1-year criminal justice standards and goals for the local 
criminal justice system. 

Actual Actual Projected 
1973-74 1974/75 197Sl76 

Budgeted 
1976l77 

Demonstration Projects Designed 43 35 32 30 
Demonstration Projects Implemented 28 28 27 25 
Demonstration Projects Completed 
and Evaluated 28 28 27 25 
&rant Funds Allocated $1,850,000 $~3 $2,232,000 $3,200,000 
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PROGR,\'.~: CEPT.: l 

Staff-Years Salarv & 9er.ef1t Costs 
Salary : 197~-76 197:;-77 1975-76 1970-77 
Range Class1!'1cat1on Eudgt>t Budget Budget Budget 

44.70 Administrative 
Assistant I 2.00 - $34,542 -

48.20 Administrative 
Assistant II - 2.00 - $41,720 

43.66 Assistant Accountant 1.00 1.00 17,326 15,960 ,. 
52.20 Criminal Justice 

Planning Coordinator 1.00 1.00 . 26,284 28,145 

49.20 Deputy Criminal JusticE 
Planning Coordinator 1.00 1.00 22,872 23,708 

32.60 Int. Clerk/Typist 1.00 1.00 9,362 9,907 

48.20 Research Analyst II 1.00 1.00 18,255 20,860 

36.30 Sr. Stenographer 1.00 ·l .00 10,952 13,206 

31.66 sunr~ry Extra Help 2.50 0.50 22,619 5,000 

Salary Adjustment - - 1,340 -

I 

':'otal Direct Program I 
-:e:;artrr.ent Gverhead I 1 o. 50 8.50 $163,552 $158,506 
Program ':'otals 

!1 
10.50 8.50 1163,552 $158,506 

CETA 
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PROGRAM: _c_o_L_L_E_C_T_ro_1_1_o_F_r._c_co_iJ_N_T_S_R_E_C_EI_V_A_B_L,,,,E __________ _,.,.__a_1_1_0_1--I 

Functron: Support Costs • 81000 
Oepartment: RS"✓ E:lUE AND RECOVERY :: 2600 

Authority: Adi::in. Sect. 210.1 et seq.,. Well". and Inst. 900 et seq., 17403, 
• 17109, Civil 4700 et seq., ?enal 987 et seq. 

COSTS: 
~: 

Salaries & Benefits 
Services & Supplies 
Department Overhead 
Inter-Fund Chars;n 

Sdtotal-Oirld Cati 

1975-76 1975-76 1976-77 1976-77 
Budgeted ~ Proposed ~ 

1,464,812 1,554,333 1,812,127 1,848,369 
85,175 89,264 95,922 95,922 

147,!158 177,788 196,194 199,033 

1,697,845 1,821,385 2,104,243 2,143,324 

lndire.:t Com 687,221 687 221 807,608 805,460 . 
2,3ss,O5r -2:Solf~~oil- ·2.°§il,"Ssr 2.m-;10ii--Total Cosu 

FUNDING: 
Charges, Fees, 1te. • 
Subventions 
Grants 

Total Funding . 

"" Cotlllty Cost 

35,000 

35,000 
2,350,066 

35,000 25,000 25,000 

35,000 25,000 25,000 
2,473,606 2,886,851 2,923,784 

CAPITAL PROGRAM: U1forlllltil1 oaly: aot illcW.s i■ program cOIII) 
Capital Outlay 
Fi..-.Awlts 
~ue 
. "lit Cod 

-iIA~f YEARS: 
0 _-=t Program 
Oepe.Overhead 
C!;TA 

P@AAAM SJATEMENT: 

5,975 

5,975 

122.0 
12.0 
a.o 

27,845 21,020 21,020 

27,845 21,020 21,020 

129.75 152.0 152.0 
13.00 13.0 13.0 

9.00 9.0 9.0 

~; To provide centralized professional billing ai:id collection services 
to other County Departments which adminil)ter pr.ograms for which there 
is provision or mandate to recover the costs for· services. 

DESCRIPTION: The professional collect1ons services include the computa~ion 
of charges, billl.ng for services, evaluation of financial ability 
to pay, setting of monthly repayment schedules, skiptraclng missing 
debtors, recommending civil litigation, compromises, discharges of 
accountability, and receipt of, account for, and disbursement of 
payments. In cases of non-compliance, referrals are made to the 
District Attorney, Municipal and Superior Courts. These activities 
are accomplished by professional recovery officers supported by 
clerical staff at six locations throughout the County. Efforts are 
directed primarily toward the recovery of monies from the legally 
responsible parties who have received County services and, when 
feasible, from Federal Medicare, State Medi-Cal, or other third 
,Parties. 
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~: COI..Um'JON OF ACCOUITTS F!ErEIVABIB 

OOi'Pl1I'S : 
1973-74 1974-75 1975-76 1975-76 19:E-77 

O:>llections AC'IllAL AC'IUAL BlJIGEIBD EST.ACT. B:,~ 

1-'ed. Inst . $6,632,398 $6,558,450 $ 6,500,()()() $ 6,15{),JCG $ 6,2Co,:::ic 
Cl-.!.ld Support 6,889,941 7,556,239 8,521,000 8,Soo,ooo l:J, :,00, ,;:l:J 
Juv. Prob. 592,6ll 588,085 630, Ct_"")() 650,000 no,ooo 
Welf. ~very 352,254 970,330 907,000 1,100,000 1,300,::co 
Atty Fees/ 

Indig. ~f. 200,772 238,633 239,0CO 275,000 360,0:io 
ll.lrli. Court 
~f. Fines N.A. 39,362 400,000 425,000 700,000 

Mite. Recovery 536,540 l,ln,956_ 1,200,000 1,270,000 1,330,000 

'IOl'AL $15,204,516 $17,123,055 $18,397,000 $18,670,000 $21,400,000 

'IOl'ALOOSI'S $1,780,311 $2,142,628 $ 2,350,066 $2,473,606 $2,923,784 

am'/$ COI..IEC'1ED 11.7,t 12.5¢ 12.8~ 1J.2t l3.7t 

"liblune of Accounts 

Beg. Accts. : 59,464 46,230 63,258 63,258 n,258 
Accts. ~: 28,940 49,576 54,000 56,000 65,000 
Accts. Closed: 42,1711 32,5118 JlLlm 118:,00Q. ~ 

Pet Inc/rec: (13,234) 17,028 16,000 8,000 10,000 
&ld1ng Accts . : 46,230 63,258 79,258 n.258 81,258 

~: 

1. 'lb collect $21,400,000 during FY 76-77 while DB1nta1ning o1'el'Bll collectims 
program costs at less tran 15 cents per dollar coll.ected. 

2. Iil cllht'Ornence with PIJbU.C I.aw 93-647, to obtain by JaJUD'Y 1, lffl, 
. Superior Court orders ai 1,900 ch1ld siaxirt accounts presently based 
en voluntary agreeDEnts. 



SS-TT 

PROGRA:-t: C0LI.EC7[0t-i CF ACCCUT:'S ?£.C"Cf:.B:E :~?:". : ?E',"E::1._~ ;..::D P.EIYJ'~Y 

szaff-Yea:-s Sala: .. , & Benefit Costs 
Salary 1975-76 ! • ~-, 77 1975-7b 1970-77 
Range Class1!'1cation Budget ! a~d~;~ Budget Budget 

39.66 Accountire Technician 3.00 3.Cv 45,063 45,932 
46.02 Associ4tc Accountant 1.00 l.C-0 20,284 20,621 
33-90 Cashier Clerk 1.00 l.00 10,043 10,697 
46.90 Chief of Re·,enue an:l 

Investigations 1.00 1.00 18,100 21,756 
44.58 supervising Revenue an:l 

Recovery Officer 1.00 1.00 19,071 19,183 
44.26 Super"Jis:i.ng Collections ,. 

Fi~ld Invest1;2;ltor 1.00 l.CX; 18,390 19,032 
42.70 Cvliections Field 

Investip.ator 3.00 5.00 48,770 81,109 
41.98 Revenue ard Recovery 

Officer N 6.00 6.00 96,261 102,672 
39.98 Revenue and Recovery 

Officer III 17.00 20.00 258,624 303,153 
37 .98 RP.venue an:l Recovery 

Officer I/II 16.00 23.00 190,704 279,203 
39.98 Revenue an:l Recovery 

Officer II or III 2.00 2.00 26,032 28,545 
33-90 IntemP.diate Account 

Clerk 29.00 33.00 320,402 370,691 
50.50 Principal Accountant 1.00 . 1.00 211.997 25,678 
47.52 Senior Accountant 1.00 1.00 20,930 21,1711 
36.40 Senior Account Clerk 7.00 7.00 88,637 90,485 
32.90 Intermediate Clerk 

'fypist 27.00 38.00 278,439 395,765 
36.llO Senior Clerk 'fypist 0.00 1.00 --0- 12,248 
34.10 Intermediate Ste!'Xr 

grapher 2.00 li.00 22,390 43,566 
36.60 Senior SteoographE:r 1.00 1.00 13,lo4 13,266 
39.40 Legal Procedures 

15,128 Clerk II 1.00 1.00 14,823 
37.110 Legal Procedures 

Clerk I 1.00 1.00 13,615 13,770 

.Adjustments 
-85,627 -85,627 salary Ss~ 

Salary Adjustments 1,760 322 

~otal Direct Pro@:ram l'~ .0 152.0 1,464,812 l,tl4tJ ,3(,9 
Jepartrr.ent Overhead l:'.O 13.0 147,858 190,830 
Prograrr. Totals I 34 .0 165.0 1,612,010 2,039,199 
CE':'A 
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PROGRA.',1: RETUL'l-:E~"T Administration ,, 81203 
Function: SUPPORT COSTS • 81000 

Department: nu:ASU1lEll. • 1100 
Servi...,: -~---· .. 81,00 

Autnority: 
The 1937 Retir-t Act (Covenment Code Section 31451 et seq.) 

1975-78 1975-76 197&-n 1976-77 
OOSTS: Budqeted ~ ~ ~ 
~: 

Saiaries & Benefits 99,636 99,636 100,134 102,379 
Servi~es & Supplies 16,336 18,336 27,599 27,599 
Oeoanment Overhead 24,051 20,396 18,399 17,031 
Inter-Fund Charges 

Subtaul-Oincl Cesu 142,023 138,368 146,132 147,009 

Indirect Casa 69.lllL ---6.i..Z.Z.l> 72.!tlll. 8.0 .. 1.6.9 
Tolal Cmn 211,293 207,368 218,533 227,779 

FUNDING: 
Charges, F~ etc. 
Subventions 
Grants 

Tatal Fadiae 
Nit County Cmt 211,293 207,368 218,533 221,778 

'APl!AL PRQyRAM: U.,.,111it11■ 101y: oot illdudlll in ll'oamn coslll 
C.piw 0ut1av 
Fi•ecfAau 2,780 2,780 -o- -0-
Re11enue 

llatCm 

WFfvgae~ 
Direct Pr09"am 6.25 6.35 6.45 6.45 
Oept.O~ .60 .84 .69 .69 

·cnA • 2..~ 2.00 .2.00 2.00 

PAQGAAM:i'fi'TEMENT: 

!mfil?.: To provide eccountabiUty of funds for and manag8'1Rt of the employee re-
tir-.rient aysLea. 

DESCRIPTION: The Retirement Office maintains ectuarisl data and records regarding 
the syst•'• member,, both active and retired. Duties include counseling employees 
regerding their retirement benefit•, computation of retiree monthly allowances, 
and mainteoance of a payroll :tor 2,600 retirees, including a paid health insurance 
pl.an. The retl~nt ataff prepares disability caaea foi- fo~l bearlug by the 
Reti~nt Board, vbich involves medical and legal investigation, end, ln addition, 
prepare& the agenda for the Retir-nt Board meetings. '1'ba Retl~nt Officei- re• 
views pending legt..lation ngarding the 1937 ltetinment Act for C.A.O. recommend•• 
tiona. and prepare• new legislation for inti-oduction•into the state legialatui-e. 

PROGRAM: RETIREMENT ADMINISTRATION 

1973-74 1974-75 1975-76 1975-76 J.976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST. ACT. BUD!;ir:T~~ 

A.::tive CERS 10,487 10,5S0 11,700 11,700 11,800 
Members 

Retired CERS 
Members 2,142 2,420 2,600 2,737 3,087 

Requests for 
Service N.A. N.A. N.A. 3,208 3,535 

Reque'Sts per 
Staff year N.A. II.A. N.A. 535 589 

Requests for 
computation of 
retirement 
benefits estimate 
5 service time 
purchases N.A. N.A. N.A. 458 475 

Average process-
ing.time for 
retirement benefits 
estimate & service 
time purchases N.A~ N.A. N.A. 3 mos. 3 mos. 

New enrollments N.A. N.A. 1,500 1,500 1,600 

Retirements N.A. N.A. 318 325 360 

Terminations N.A. N.A. 950 950 1,100 

UNIT COST: 

Administrative 
cost/member N.A. N.A. $14.85 $14.70 $14.47 

OBJECTIVB1 

· To reduce time for processipg employee requests for retirement bePefit 
estimates and prior service time purchases -from 90 days to 75 days. 
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5.5-77 
S'!'A?PI~W SCHEDULE 

PROGRA.Y.: R£TIIU:XEITT Ad~inistration ;)£PT.: TREASURER 

Staff-Years Salarv & 3ene!"!o; Costs 
Sala::-y 1975-75 :.976-77 1975-76 1976-77 
Range Class1f1cat1on Budget Budget Budget Budget 

51.20 Retirement Officer 1.00 1.00 26,070 26,864 

45.20 Ass't Retirement Offic r 1.00 1.00 19,706 20,332 

33.60 Inter. Acct Clerk 2.00 2.00 I 22,:;05 22,858 

36.10 Senior Acct Clerk 1.00 ~00 12,272 12,813 

33.80 Intermediate Steno 1.00 1.00 10,569 11,326 

Retirement Board (5.00) (5.00) 7,635 7,200 

Temporary Eaployees .35 .45 3,243 4,182 . 

Snluy Adjustments (2,164) (3,196) 

Total Direct Progra.Jn 6.25 6.45 99,636 102,379 
Department Overhead "n 69 74 O~l 17.031 
Prograa. Totals 6.85 7.14 123,687 119,410 
CETA 
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PROGRAM: CROUP INSURANCE Adatinl1tratlon • 81204 

Function: SUPPORT COSTS d 81000 
Department: TREASURER • 1100 

C:e,vice: • 81200 
Authority: 

Board of Supervilon pollcy and C .C. Section 53200.4 

1975-76 1975-76 1e1s-n 1976-77 
COSTS: Budgeted Estimated ~ ~ 

Direct: 
Salaries & Benefits 35.877 35,877 39,971 40,316 
Services & Supplies 1,515 1,515 1,913 1,913 
Oepanmeni Overhead 8,016 7,284 9,700 8,973 
Inter-Fund Charges , 

SubUlbll-DirlCI Clzsq 45,408 44,676 51,584 Sl,202 

21,825 21,825 37,296 32,223 Indirect Cosu 
TIIQICosts ~1-;l-rr- -o6-;3UI- ---ira-;·««u-- --sr,1,n--

fUNDIN!;i: 
Charges, F-. eu:. 1,000 1,000 
Subventions 
GnHlts 

Totll Fllllllilll 
Net County Casi 66.233 65,501 

CAPIT Al PROGRAM: llafWl•tiH DIiiy: 1111t iadull .. ie prognm com) 
Capital Outlav 
FixedAssm 
A.,._ 

flftClm 

SIAFf YEARS: 
DirecrProllram 
Dept.Overhead 
CeTA 

PROGRAM STATEMENT: 

3·.20 
.45 

1.00 

3.65 
.30 

1.00 

1.000 

87,880 

3.40 
.36 

1.00 

g: To a_chaintater the County'• health and life insurance plans. 

1,000 

82,425 

3.40 
.36 

1.00 

p?SCRIPTIOR: The County provides employees vith health and accident and life 
lmurance coverage through private lnaarance companiea. Similar coverage can 
al10 be putthaaed by employee. for their dependent•. Nina different coverage 
plans are adainlsterad by tbla office. Employees of .. verel other govennental 
agencies also participate in county health care plans. ?bi• unit maintains all 
records. provide■ continuing cOffrage data on n,ploye••• and makee monthly pre
aiua payment• to the insurers. In addition. this office ,upplie, infor1111tion 
- alailu and contract provi■iou to employeee, 

PROGRJ\HI GROUP INSURANCE Administration 

1973-74 1974-75 1975-76 197S-76 1976-77 
OUTPUTS: ACTUAL AC':'Ul\L BUDGETED EST.ACT. BTJD~E'TEO 

Contract■ 
Admini ■tored s 5 9 9 9 

Participating 12 14 13 13 14 
Agencies 

Number of 10,293 11,481 12,053 11,500 12,000 
Subscribers 

Life insurance 
Additions 1,818 2.926 3,850 3,000 3,800 
Deletions 2,045 1,719 2,73S 2,862 3,000 

Health insurance 
Additions 3,351 3,954 S,675 4,400 5,200" 
Deletions 3,146 2,541 5,430 3,986 4,500 

UNIT COST: 

Administrative cost 
per member N.A. $5.89 $5.91 $5.84 $6.11 

STAFFING SCHEDULE 

PROGRAM: INSURANCE Administration DEPT.: Treasurer 

Staff-Years Saluv I Bener1t Costs 
Salary 1975-7b l!ift>-77 1975-71> 1976-77 
Range Class1t1cat1on Budget Budget Budget Buditet 

37,84 Insurance Supervisor -- 1.00 -- 14~25& 

36.10 Senior Clerk-Typist 1.00 -- U,927 --
36.10 Senior Acct Clerk 1.00 .. 1.00 12,272 12,812 

32.60 Iateniedtate Clerk-Typ. 1.00 1.00 10.474 11.129 

Temporary Staff .20 .40 6.024 3.717 

-

Salary AdjustD>ents (5,280) (1,598) 

Total Direct Program 3.20 3.40 35,877 40,316 
Depart~ent overhead .45 .36 8.016 8.973 
Program Totals J.65 3.76 43,893 49,289 
CETA 1.00 1.00 _ ___, 
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owe oa 11 

PROGRAM: __ PU1U111S ___ ~_:c ___________________________ .,:......s8~1~3~0,.._l--l 
Function: Support Costs ., 81000 

Department: Purchasing •1300 
Service: Purchasing ., 81300 

Authorirv: Charter, Section 32 
Administrative Code, Sections 400 thru 424 

COSTS: 
Direct: 

Salaries & Benefiu 
Services & Supplies 
Ce;,artment Overhead , 
Inter-Fund Charges 

SubtOUl·D iroct C-

lnd irect Coffl 
TIIDICom 

FUNDING.: 
Charges. Fees, ete. 
S.abventions 
Granu 

T1ta1Flllllli111 
Nilf.c-,tyC.C 

1975-76 
Budgeted 

$ 385,811 
16,375 
58,233 

__ (-15,452) __ 
$ 444,967 

1975-76 
Estimated 

$ 385,811 
16,375 
58 233 

(-15: 452) 
$ 444,967 

1976-77 
Propased 

1976-77 
Budgeted 

$ 396,045 $389,353 
27,264 27,264 
55,266 55,.984 
-o- 0 -u- 0 

$ 478,575 $472,601 

·-····2.Sl.,481 ___ ...... 251_. 481 __ 2·t9_.652 ....... 288, 410 ....... . 
696,448 696,448 . 1sa,221 761,011 

$120,880 

$120,880 
575,568 

$120,880 $132,000 $132,000 

$120,880 $132,000 $132,000 
575,568 626,227 

CAPITAL PROGRAM: (llferi.tio■ only: not iadMdld in program toSU) 
C.pial Outlay 
FixedA$Rts 
R_,ua 

Nee Cast 

STAFF YEARS: 
Direct Prog,-am 
Dept. O_.hM<I 
CETA 

PROGRAM STATEMENT: 

$ 

$ 

1,684 

1,684 

30.06 
2.28 
2.50 

$ 

$ 

1,684 $ 11,678 

1,684 $ 11,678 

30.06 
2.28 
2.50 

30.00 
2.28 
2.50 

$11,678 

$11,678 

30.00 
2.28 
2.50 

Need: To provide centralized professional purchasing of materials, services 
anasupplies for County operations in order to facilitate volllllle buying 
and standardization of products. 

Description: The Purchasing Agent receives requests, calls for bids, issues 
purchase orders to vendors to acquire all equipment, materials, supplies and 
services for all departments within the County; provides two central ware
house facilities for automotive parts and other frequently used items. The 
department further reassigns or sells by public sale all County owned excess 
property. 

PROGRA.'{: PURCHASING (81301) 

1973-74 
OUTPUTS ACTUAL 

Purchasing 

Bid Calls 

Purchase Orders 

Sub Orders 

Value 

Property Transfers 

Value 

Bids 

~ 

Line Items issued 

Stores, Sales 

Stores Requisitions 

OBJECTIVES 

660 

31,777 

20,237 

$23.6 mil. 

185 

$163,038 

43 

103,682 

$2.8 mil. 

N/A 

11174-75 
1\CTlll\L 

530 

27,224 

21,835 

$20.5 mil. 

220 

$82,857 

57 

100,514 

$3.5 mil. 

33,521 

600 

32,000 

23,164 

$35 mil. 

205 

$89,9110 

64 

107,000 

$3.3 mil. .. ,,. 

1975-76 1976-77 
'£STI'.9.Trn Bt."DG!:TE!> 

650 

26,400 

24,120 

$26 mil. 

275 

750 

28,000 

25,500 

$30 mil. 

300 

$120,000 $189,000 

68 70 

104,490 125,000 

$3.4 ■11.$4.0 ~11. 

21,511 34,000 

1. Reduce the nuaber of departlllental purchase requisiti011• by establish
ing a less frequent suhfflission schedule hy departl'llents. 

2, Reduce the proce■sing time per purchase requisition from six weeks to 
four weeks. 

3. Complete the reorganization of Central Stores by December 1976, to 
iJlprove inventory control and better utilise presant spac.. 
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SS-77 
STA!'FI:lG SCHEDULE 

?ROOP.AM: Purchasing :)EPT •: Purchasing 1300 

Staff-Years Salary & Bene!"it Costs 
Salary 1975-70 1970-77 1975-76 1976-77 
Range Class!ficat1on Budget Budget Budget Budizet 

39.30 Accounting Tech. 1.0 1.0 $14,502 $ 15,294 

40.86 Assistant Buyer 2.0 2,0 32,368 31,962 

41.10 Automotive Parts 
Man II 1.0 d.O 16,397 16,681 

37.10 Automotive Parts 
Man I 2.0 2.0 27,084 27,620 

43.86 9Jyer 5.0 5,0 91,399 93,125 

40,20 Property Salvage 
Coordinator 1.0 1.0 15,706 lS,999 

45,86 Senior Buyer 1.0 1.0 20,380 19,649 

34, 70 Stoclt Clerlt 7.0 6.0 84,168 70,594 

38.80 Storekeeper II 1.0 1.0 14,677 14,944 

32.60 Inter.Clerk Typist 2.0 6.0 20,725 58,856 

28.30 Jr.Clerk 'l'ypiat • 4.0 0 31,704 0 

36,10 Sr. Jlccount Clerk 0 1.0 0 ·u,112 

36.10 Sr, Clerk 'l'ypist 1.0 0 12,906 0 

• 33.80 Int:er. Steno 1.0 ?,,.O 11,609 11,780 

Buyer Aide 0 1.-0 0 13,285 

Teilp. mctra Help 1.06 1.00 11.,481 16,778 

Salary Adjustments (-19,2'14) (-30, 326) 

Total O!rect Program 11'), 1'16 30,00 S385,811 $389,353 
Department Overhead 2. '-" 2.28 56 107 52,789 
Proi;ram '!'otal~ 32. 34 U.28 $441,918 $442,142 
CE'::'A 

-
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PROGRAM: CENTP.AL DUPLICATING 

Department: Purchasing = 1300 
Function: !'lUp!)Ort Costs 

,.81501 
.81000 

Service: Central Dunlicatinq. 81500 
Autt>ority: Administrative Directive 

COSTS: 
Direct: 

sa:aries & aenefiu 
Services & Supplies 
Oeoartment Ovw"-1 
lnter-Ful'IIJ Charges 

Sutrtotll•Dincl C111t1 

Indirect Costs 
Tata! Cous 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Granu 

TIIQI Fulldq 
lhtCountyCoar 

1975-76 1975-76 1976-77 1976-77 
Budgeted Estimated ~ • Budgeted 

$100,783 $100,783 $100,232 $ 85,678 
174,740 174,740 191,306 191,306 
16,425 16,42S 21,4q3 21,771 

(-294 ,S96) _ __(-2!14_,596) (-366L494)___ _(-3S1_,494)._ ... 
$ (-2,648) $ (-2,648)$(-S3,463) $(-52,739) 

65,622 65,622 53,463 29,485 
--------·----------···--- ·-----------···-.----- -------------------- _ ................... ____ _ 
$ 62,974 $ 62,974 $ 0 $(-23,254) 

$ 62,974 $ 62,974 $ 0 0 

CAPITAL PROGRAM: I~• ollly: nat incluolod in ll'Olram cosll) 
$ 215,100 

233 S,500 
0 

$ 5,500 
C.pital Outlay 
Fixed Assets 
Revenue 

l'l,r Cost 

$ 

$ 

• 233 

233 $ 233 $ 220,600 $ 5,500 

STAFF YEARS: 
Direct i'roo/am 
Dept. Overt..-cl 
CETA 

PROGRAM STATEMENT: 

8.19 
0.72 

8.19 
0.72 

8.25 
0.72 

NEED: 'l'o provide centralized in-house printing services to County 
departments. 

7 .25 
0.72 

DESCRIPT?ON: Re(!'Uests are received for printinq from County departments 
and a determination is made whether to usP. Central Duplicatinq facilities 
or outside printing firms. ~ervices of this aqency include composition 
and typesetting for camera-ready copy as well as platemaking and offset 
printing of various forms, brochures and reports. Costa of printing are 
reimbursed by using departments. 

PROGRAM: CENTRAL DUPLICATING ('ll 501) 

1973-74 1974-75 1'175-76 1975-76 1976-77 
OUTPUTS: ACTUAL BUDGl"'!' JllJDGF.T P.~T. ACT. Bt!DG1':TM 

Requisitions 2,863 2,807 3,000 3,100 3,200 

Job Orders 3,211 3,300 3,450 3,500 3, '."00 

Value 205,545 246,679 280,770 300,000 320,000 

NumJ:,er ,. 
Impressions 25,786,100 25,143,505 24,000,1)00 22,000,000 23,500,000 

Number Forms 0 47,265,000 41,000,000 48,000,000 50,000,000 

OBJECTIVE: 

To reduce the average time to process a request J:,y 1oi, and reduce 
the cost per standard page printed from $.012 to $.011. 

STAP'FD;G SCHEDuLE 

PROGRAM: Central Duplicating 81501 DEP_T • : Purchasing 1300 

Staff-Years Salary & 9e!'ie~!t Ccs:s 
Salary 1975-76 1970-77 1975-75 19-;'c-77 
Range Classification Budget Budget Budget 3udget 

35.90 Layout Composer 1.0 1.0 U2,813 $12,994 

34.40 Offset Equpt.Oprtr. 4.0 3.0 47,720 36,363 

29.40 Print Shop Helper 1.0 1.0 9,248 10,282 

40.50 Publications Supv. 1.0 1.0 15,938 16,111 

36.40 Sr.Offset Eqpt.Opr. 1.0 1.0 13,103 13,310 

Temp. Extra Help 0.19 .25 2,059 3,035 

-

Salary Adjustments -98 $ (-6,417) 

Total Direct Program 8.19 7.25 ~100,783 S ~~-,;79 De~artreent Overhead 0 72 n 1, , c; "',; , s;za 
Program Totals 8.91 7 .'17 1116,609 $:J.06,206 CETA 

! 
I 

~-~·-' --~ 
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PROGRAM: OVERHEAD 

Department: ASSESSOR 

Authority: . 

COSTS: 
Oirect: 

Salaries & Benefits 
Servica & Supplies 
Decartm~nt Overhead 
!nter-Fund Charges ' 

Sntutal-Dinct CDsb 

tl'ldirecICosQ 
ToutC:O.U· 

FUNDING: 
Charges. F~ etc. 
Sl,ibventions 
Grants 

T oral Fandiat 
1111 County Coa 

• 
Function: FISCAL ADlUN. e U IUUU 

• 1150 
Servic:a:PROPERTY ASSESSMENT • 07100 

1975-76 1975-76 1976-77 1976-77 
Budgeted ~ ~ ~ 

$ 280,875 $ 279,617 $ 294,606 $ 270,295 
10,214 10,214 17,220 17,-220 

-o- -o- -o- -o-
-·--·-------♦-.. ---·-·········--·····- ··-·--·---······ .. -··-
$ 291,089 $ 289,831 $ 311,826 $ 287,515 
$ 110,104 $ 110,104 $ 113,127 $ 97.(_228 
rToi,193 $ 399,93S $ 424,254 $ 384,743 

$ -o- $ -o- $ -o- $ -o-

--------
$ -o- $ -o- $ -o- $ -o-
$ 401,193 $ 399,935 $ 424,254 $ 384,743 

k!Pl!til. PB~BY: llafermtin n1y: au illctud_. i• prQp'lm caslll 
C,pital Outtav 
Fixed AD11ts $ 1,500 $ _ 745 $ 160 $ 160 
R1111enue _________ ..,. _____ ------

Nit~ $ 1,500 $ 745 $ 160 $ 160 

ll!EE n!B~ 
Direct Program 14.50 
Dept, 0-held 

14.50 14.50 12.50 

~eTA 

eBQiR_AM §IA[EMENT: 

!$!!?.!. 

-o- -o- -o- -o-

overhead consists of Administrative and Administrative Services Division• 
and 5.5 man years staffed to Standard• Division. '!'he-primary function 
of OVerhead is to administer the four major pr0grama within the Depart
ment. 

DeSCRIPTION 

Tbe Aeaesaor sets policy, manages the budget, and directs day to day 
operation• for hia department, The Administrative staff provides 
general administrative and clerical support to the departntent. 

STAFPI:m SCi:!EDvLE 

PROGRA.'4: OVERHEAD DEP':'.: ASSESSOR 

Staf!"-Years Sala:v ~ ~e~e~!~ Cos~s 
Salary 1975-7fl l9ib-77 1975-70 19,t>-77 
Range Classification Budget Budget Budget Sudget 

0110 Assessor 1.00 1.00 39,061 39,813 

0210 Chief Deputy 1.00 1.00 32,403 33,394 

55,70 Asst. Assessor Val. 1.00 1.00 32,230 33,052 

52-10 Asst. Assessor Adm. 1.00 1.00 27,321 24,679 

52.30 Division Chief I 1.00 1.00 24,343 28,131 

SO.JO Super. Appraiser 1.00 22,364 

48.66 Appraiser III 1.00 1.00 23,233 26,089 

48.10 Field Assiotant 1.00 1.00 22,618 23,059 

44.70 Admin. Assistant I 

37.00 Secretary II 1.00 1.00 13,502 13,732 

36.10 Senior Acct. Clerk 1.00 1.00 11,478 12,996 

33.80 Inter. Stenagrapher 1.00 1.00 10,691 l~,553 

33.60 Inter. Acct. Clerk 1.00 1.00 11,491 11,050 

32.60 Inter. Clerk/Typist 2.50. 1,50 25,742 16,178 

Adjustment - Budget, Ii Salary I avings -12,567 - -o-
Adjustment - Other Extraordi1 ary Pay + 262 + 297 
Adjustment - Salary l\djustmen1 s - -J,297 - 3,728 

Total D1rec': Program 
14.50 12.50 280,875 270,295 Department Overhead 

Program Totals 
CETA 
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SS-77 

PROGRAM: __ D_E_P_A_R_TME __ N_T_O_VE_RH_E_AD __ s_uHMA __ R_Y _______________ =-"----j 

Deoartrr.ent: TAX COLLECTOR 

Autrority: 

~ 
Direct: 
sa,arie\ & aenefits 
Ser,ices & Supplies 
De:iartr.-ent Overhef(I 

Swtatal-0irect Cesa 

Indirect Costs 
TatalCosts 

FUNDING: 
Charges. Fees. etc. 
Suoventions 
Grants 
lntet-Func:1 Chafies 

Tolalfudi"'I 
Net Canty t.uu 

• 1200 

1975-76 
Budgeted 

$108,887 
14,770 

$123,657 

Functior,: 

Service: 

1975-76 
Estimated 

$108,887 
14,770 

$123,657 

1976-77 
Proposed 

$112,238 
15,509 

$127,747 

1976-77 
Budgeted 

$113,632 
15,509 

$129,141 

CAPITAL PROGRAM: llnaatin nly: NI illduded in p,11111111 clltJ) 
Cai:,tal Outlay 
F iJled Assets 
R.-,enue 

Nn Casa 

STAfF YEARS: 
Direct Program 
Oect Overhead 
CETA 

PROGRAM STATEMENT: 

~= 

$375 $375 $200 $200 

6.0 

1.0 

6.0 

1.0· 

6.0 

1.0 

6.0 

1.0 

To ad.minister the secured Property Tax, Unsecured Property Tax, and Licensing 
proqruas within the office of the Tax Collector. 

DESCRIPTION: 

The office of the Tax Collector sets departmental policy, manages and directs 
depart:mental operations, administers departmental budget, and provides general 
adainiatrative support throughout the department. 
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PROGRAM: DEPARTMENT OVE!U\E.A~ DZ?T.: 

Staff-Years 
Salary 1975-7b 1976-77 
Range Class1!'!.cat1on Sud get Budget 

TAX COLLECTOR 1.0 1.0 

CHIEF DEPUTY TAX 
COLLECTOR 1.0 1.0 

48.20 ADMINISTRATIVE AS-,. SISTANT II 1.0 1.0 

36.10 SENIOR CLERK TYPIST 1.0 1.0 

37.00 SECRETARY II 0 1.0 

34.50 SECRETARY I 2.0 1.0 . 
ADJUSTMENTS 

Total Direct Program 
Departrr.ent Overhead 6.0 6.0 
Prograrr. '!'otals 6.0 6.0 
CETA 

ii,X CGLLECTG?. 

Sala:-v & E!:!~e:~~ :sts 
l9r,-7b 19'.'c- 7 
Budget Si;:1ge 

$30,839 $31,418 

25,206 26,080 

21,768 23,328 

12,906 13,140 

0 12,797 

22,519 12,225 

-4,351 -5,3S6 

I 

I 
I 

Sl08 887 s11,i;s2 

$108,887 $113,€32 

I 



PROGRAM: ___ ---=CEP~ARIMNI'=:=;.::.-<7-aa./ERlEAD===----------------------t 
Function: 

Department: COUNTY RECORDER # 1500 
Servic~: 

Authority:· Government Code Sections 24000, and 27201 - 27383 

@ill.: 
OirP.ct: 
Salaries & Benefits 
Services & Supplies, 
Department Overhead 

Sobto~I-Direc:t CGau 

Indirect Costs 
ToiaJCasts 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Fundi .. 
Nt1CIIHtyCosts 

1975•76 
Bu<!:;eted 

$80,294 
3,995 

$84,289 

1975•76 
Estimated 

$80,294 
3,995 

$84,289 

1970•77 
PrD[l!)Sed 

$80,192 
3,454 

$83,646 

1976-77 
lh:d5,m,d 

$80,520 
3,454 

$83,974 

....... 301 547 ......... -J0.,54"L ... ___ .. Jo..._086 ............ ll.714 ...... . 
$114,836 $114,836 $113,732 $115,688 

0 
$114,836 

0 
$114,836 

0 
$113,732 

0 
$115,688 

~PITAL PROGRAM: (lafDl'lllltiotl only: not includld in p,ogram costs) 
Capital Outlay 
Fixed Assets 
Revenue 

Na eat 

STAff '(EARS: 
Direct Program 
Dept. Overhead 
CETA 

P~OGRAM STATEMENT: 

------··-·.o -- -. ··- o -··· 

34,00 
4.00 
.so 

33,00 
4.00 
1.00 

34.00 
4.00 
1.00 

0 - ---·-···· 0 

34.00 
4.00 
1.00 

needs To manage the program •11ecording Servi~•• within the Office of the 
County Recorder. • 

Oescriptiona The County Recorder and his principal assistant have direct 
responsUiility and control for all operations of the office, inclu4ing 
budget, personnel matters, and policy setting. 

SS--77 
S~AFF::::;G SCHECULE 

PROGRAM: RECORDING SERVICES 
DEPARTMENT OVERHEAD JEPT.: RECORDER 1500 

Salary 
Range Class1f1cat1on 

Recorder 

Chief Deputy 
Recorder 

Secretary I 

r, Chief, Recording 
Services 

Salary Adjustments 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

Staff-Years 
1975-10 l97t-77 
Budget Budget 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

4.0 4.0 

Sala: .. t & 3e:-.e !"'-; Costs 
l375-7b :...970-77 
Budget Budget 

$27,959 $28,501 

22,869 23,562 

12,000 12,225 

18,929 19,188 

(-$1,463) (-$2,956) 

$80 294 $80 520 
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PROGRAM: ______ AD __ Ml_N_IS_TRA __ T_lO_N _____ ---::-~----------!!..._----J 
Function: 

Deoan:mentTREASURER ,, 1100 

Authority: 
• County Charter, Section 13 

COSTS: 
o;;;ct: 

Salaries & Benefits 
Services & Supplies 
Department Overhead 
Inter-Fund CNrges_, 

Subtatal-Dind C.U 

Indirect Costs 
Talal Casts 

FUNDING: 
ct-.. r11n. Fees, 4ltC.. 

Subventions 
Granu 

1975-76 
Budgeted 

l2,843 
8,019 

80,862 

80,862 

Service: 

1975-76 
Estimated 

72,843 
7,519 

80,362 

80,362 

1976-77 
Prooosed 

73,987 
6,598 

80,585 

80,.SSS 

• 

1976-77 
~ 

74,595 
6,598 

81,193 

81,193 

---------·--· ------- ----- -------
Tata1F.ndi111 

Net County Cost 80,862 80,362 

CAPITAL PBOGRAM: 11 ...... ,.. Mly: llllt illdlllled i•.Jll'otnlll u,11) 
Capital Outlay 
Fixed Asaeu 
Revenue 

NttCNC 

STAFF YEARS: 
Direct Pro!jram 
Dept. o.,.,.heac:t 
CETA 

PROGRAM STATEMENT: 

3.00 

2.00 

3.00 

2.00 

80,585 

3.00 

2.00 

81,193 

3.00 

2.00 

~: To provide manaaement and adminiatrative direction to the three prograaa in tbe 
Truaunr' ■ office. 

DESCRIPTION: The administrative proar•• provide• direction and ■-n•a-nt for the 
three program■ , Trea■ury, Retirement and lnaurance of the Treasurer' ■ office. The 

- Treaaurer and hia Chief Daputy manage the county' ■ inveat ... nt program, interpret 
atata atatut•• and county replationa in their effect upon the d ■partmant' ■ opera-
tloa, aad ■et ■ taad.anla and objectives for the departMnt'• proar•-■ • 

PROGPAM: Administration 

OBJECTIVE: 

To maintain current level of service to the public and to 
county employees at a minimal increase in adl!linistrative cost. 

STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION DEPT.: Treasurer 

Starr-Years Salary & Bene~!t Costs 
Salary 1975-Tb 19i6-77 1975-76 l97o-77 
Range Class1f1cat1on Budget Budget Budget Budget 

Treasurer 1.00 1.00 33,043 33,701 

Chief Deputy Truaurer 1.00 1.00 26,298 27,162 

37.00 Secretary II 1.00 1.00 13,502 13,732 

Total Direct Program 3.00 3.00 72,843 74,595 
Department overhead 
Program Total• 3.00 3.00 72,843 74,595 
CETA 
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PROGRAM: _D_E_P;_;A_RTM __ D_,;.;;T;.;AL.=....:O;.;VF:...;_.RH_EA_D _________________ _;;;,. ___ -t 
Function: 

C>e:iartment: Purchasing 

Authority_: 

~ 
Direct: 
$alari1!$ & 9enef,ts 
Sen,ices & Su pp lies 
Department Overhead 

Sulllolll·0iroct Co'1s 

Indirect Costs 
Total CoS1I 

FUNDING; 
Chari;!!$. Fees, etc. 
Subventions 
Grants 
lnter•Fund Charges 

Tolll Funding 
Net C.,unty Costs 

• 1300 
Sen,ice: 

1975-76 1975-76 
Budgeted Estimated 

$71,933 $71,933 
2,725 2,725 

-··········-····--··--· ····-· 
$74,658 $74,658 

$74,658 $74,658 

$74,658 $74,658 

~: (lafQnUtioa aaly: not illduded in program eosll) 
Capital Outlay 
Fixed Assets 

1976•77 1976-77 
Proposed Budqe!ed 

$72,321 $73,317 
4,458 4,438 

-·-·--·••.O+.o••·-·-·· ··············-········ .. -
$76,759 $77,755 

$76,759 $77,755 

$76,759 $77,755 

Revenue ··-------········-·· ···-·······--··--··-· ·-····················· ···········-~--
Mwt Co11 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STAIEMENT: 

3.00 3.00 3.00 3.00 

NEE!>; 'l'o manage the tvo prog_raJl\8 of. Purchasing and Central Duplicating 
wltliin thia departinent. • : 0 

DESCRIPTION: '!'he Purchasing Agent !!lets departmental policy, manages and 
s~pervlses his depertmental budget, appoints and supervises personnel, and 
directs the operation of the Purchasing Department. 
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SS-77 

PROGP.A.~: Departmental overhead DE?T.:Purc~asin~ 

Staff-Yea.rs Sala.rv ~ 
Salary 
Range Classi!'1cat1on 

56.20 Purchasing Agent 

50.70 Chief Deputy 
Purchasing Agent 

37.00 Secretary II 
~ 

Salary Adjustr.lents 

Total D1~ect Frogram 
Department Overhead 
Program '!'o,;als 
CETA 

1975-70 
Budget 

1.0 

1.0 

1.0 

3.0 

197:;;-77 197~-7: 
Budge-: Budge-: 

1.0 $33,322 

1.0 25,7~9 

1.0 13,502 

-690 

3.0 $71,933 

3e!:e~!.t; -::osts 
~~:-:-i7 
3udge-; 

$33,843 

25,742 

13,732 

I 
I 

I 
0 I 

I 

I 

! 
S73,3l7 I 

i 



PROGRAM: __ D_E_?_A_R_'I'1_ .. _El_',_7_0_VE_R_H_E_AD ____________________ • ___ -i 

Function; • 
D~ent: REVENGE AND RECOVERY • 2600 

Serv,ce: 
Authority: 

Admin. Code, Article XIII-A; Section 210.l et seq. 

COSTS: 
~; 

Salaries & Benefits 
Serv,ces & Supplies 
Department Overhead 
I nte,--Fund Charges 

5-tatal-Direcr C.U 

1975-76 
Budgeted 

$147,858 

1975-76 
Estimated 

$169,897 
7,891 

$147,858 $177,788 

1976-77 
Proposed 

$187,991 
8,203 

$196,1911 

1976-77 
Budgeted 

$190,830 
8,203 

$199,033 

Indirect Com __ _12,600 
$160,458 

_-1Ll2_1 ____ J..§iQ.t~-- ____ .!§. .. ~ 
TIUI Cam 

FUNDING: 
Charges, F-, etc. 
Sub11entions 
Granu 

T9talf_.ial 
NecCaatyl:all 

$191,439 $212,236 $215,075 

------ ------ ·-·--·-·--····--· --·--·----
$160,458 $191,439 $212,236 $215,075 

CAPITAL 'RQGRAM: u•--- •~: • ..... ill.,.._ ...i 
Capital Outley 
Fi*,._ 
"-

... Cost 

(TAFF YEARS: 
Direct PrO!ifam 
Dept. 0-'11111 
CETA 

fflQGRAM STATEMENT: 

12.0 13.0 13.0 13.0 

To provide administrative control and direction, program manageme.nt, 
and logistic support to the operating subelements of the Department's 
singular program, the collection of Accounts Receivable. 

DESCRIPTION: This progra.~ provides for the Director's administration and 
general supervision of the overall functions of the Department. 
Included in this program are the personnel, budget, safety, training, 
purchasing, expenditure control, program review, and account file 
control activities. 

OBJECTIVES: 

1. To install Management by Objectives processes within the 
Depart~ent during PY 76-77 in preparation for integration into 
the County-wide Program Planning Management System during 
FY 77-78. 

SS--77 
DEPARTMEll'I' OVERHEAD SlH-™ARY 

STAFFING SCEEDt;LE 

P~OGIUM: OEPARTMU~T OVl::RII.EAO DEFT.: RE'IB-1'.JE ;.: D ?.F.O:'. =-· .: 

Salary 
Range Classification 

53.96 Director of Revenie 
arxl Recovery 

50.98 Assistant Director of 
Rever.ue and Recovery 

Administrative Assist I 
or 

Administrative Assistr 
or 

48.112' Ad!ll:ln1.strat1ve 'lra.1nee 
28.60 Junior Clerk Typist 
36.110 Senior Clerk Typist 
37-36 Secretary II 
3".90 Secretary I 
32.90 TelephJne Operator am 

Inforul!ltion Clerk 

'l'eqJorary Extra Help 

jdJuatmant 

i 
Total D!rect Program 
Oe~ar:a:er.t Cverhead 
Prograr.: Totals 
C'E':'A 

-64-

Staff-Years Sa!.a:-y & Eer.e~!': :osts 
1975-7b 197b-77 1915-7t -:.:;;':.-71 
Budget Budget Budget :Ci.;dget 

1.00 1.00 28,576 30,725 

1.00 1.00 22,868 26,591 

1.00 2.00 16,487 38,510 
4.00 4.00 32,o611 34,977 
1.00 1.00 12,985 12,539 
l.C0 1.00 ll,492 13,103 
1.00 1.00 10,222 ll,6Z7 

1.00 1.00 9,801 10,738 

.l.00 1.00 6,085 12,982 

- 962 

I 

l:'. oc, l '3.00 1~7.~5~ I -:::-, .~3(, 

I 
L.-'.UU lj.VU 147,856 I • ?-' ,~ ~C· 

' 
I ---

I 



PROGRAM: __ ...:Oa.:E:;;:P..:..AR=T-"'MEN=T.:aALa=...;O""VE=RHEAD==-------=--c,...,,...,,..--=----..,..,.-.;:;=_9,..:2,:..:1,:..:0;-;l:--i 
Function: Public Protection,. 10000 

Oepartment: Superior Court • 
Authority: 

~ 
Direct: 
Salaries & Senefiu 
Services & Supplies 
Deoartment Overhead 

Salm,tal•Oirect Cosu' 

Indirect Costs 
Tat:11 Costs 

fYNOING: 
c:,arges, Fees, etc. 
Subv1rntions 
Grants 
Inter-Fund Charges 

To11rFundin9 
Net County CostJ 

1975-76 
judGeted 

1975-76 
Estimated 

1976-77 
Proposed 

• 11000 

1976-77 
Budgeted 

$ 245,041 $ 245,041 $ 228,452 $ 259,098 
, l_l,040 11,040 10,384 10,384 

_____ ·,.-a- .......... ________ -o- ........ _______ -o- ................... -o-.......... . 
$ 2S6,081 $ 256,081 $ 238,836 $ 269,482 

________ -a- .......... ________ -o-................. -o-................... -o-.......... . 
$ 256,081 $ 256,081 $ 238,836 $ 269,482 

$;256,081 $ 256,D81 $ 238,836 $ 269,482 

£APITAL PROGRAM! 
• Capital Outlay 
'Fixed Asseu 
Rl!Vl!t\Ue 

(lafo,lllltiuo aaly: nqt indv~l!d in p,agram cosnl 

Net Cost 

lf AFF VEARS: 
Direct Program 
.lnpt_ Overhead 
CETA 

!!!OGRAM. STATEMENT: 

$ 5,315 

.ll.O 
; . .,0.0 
,.o-~s 

__ ..... _ .. , •.· 

$ 

$ 

5,315 $ 

5,315 $ 

13.0 
o.o 
o.s 

2,459 

2,459 

13.0 
o.o 
o.s 

$ 

$ 

2,459 

2,4S9 

13.0 
o.o 
o.s 

The Conservatorship, Jury s~1iction, Indigent Defenae, Criminal Proceed
ings, Civil Proceedings, .Juvenile Proceedings, and.Probate Proceedings 
programs of the Super~or Co~r~ need administrative support. 

DESCRIPTIOI' 1 

'l'his support is provided by-the Mlllinistration and Special Services Divi
sions of the Superior Court.···, The support consists of various services 
which are provided to all programs rather than to one specific program. 

PROGRA:~: DepartMental overhead (92101) !;£PT.: Su:,erior Court (2000) 

Staff-Years 
Salary 
Range Class!.f1cat1on 

40.40 sr.hss1st.Secretary 

36.90 Assistant ~ecretary 

34.90 Jr. ~ssist.secy. 

54.50 Administrator ,. 
43.16 Assist.Administrato 

Temp. Extra Relp 

Adjustments 

Total D~rect ?rogra~ 
Depa:tment Overhead 
Prc 1,r-am Totals 
CE':. 

1975-7b 
Budget 

1 

7 

1 

1 

l 

2 

13.() --
13.~ 0. _____________ ...,_ ___ _ 

1970-77 
Budget 

1 

7 

l 

1 

1 

2 

D.n --
l i. n .o 

--···-·· -

sa:a:v ~ 34a~e!'"!.: ::cs':s 
1975-7:i '1.97:-77 
Budget 3u1ge: 

~ 16,832 $ 17,369 

99 ,8S0 102,804 

ll,032 13,266 

32,793 33,441 

19,092 19,763 

63,442 63,305 

9,150 

I 

1$ 245,·141 Is 2sq,"9e 
-- I --

s _ 245,041 I$ 25'1.-0'.18 

I 

i 
I 
I 
I 

i 
I 
I 

i 



PROGRAM: ___ D_E_P_A_R"'_ •. _:£_:_~T_AL __ O_VC_RH_E_A_D ________________ .cc.•_9_2-"l-'-0-'-l~ 
F~nction: Public Protection'" 10000 

Department: county Clerk • 2800 
Service: Judicial ,. 13000 

Authority: . 
California Government Code 

~ 
Direct: 
Salar,es & Benefits 
Serv,ces & Supplies 
Department Overhead,. 

Subtolll-0inct Costs 

Indirect Costs 
Total Costs 

FUNDING: 
C:,arges. Fees, etc. 
S\;ovent,ons 
Granu 
Inter-Fund Charges 

To11I Funding 
Net Ca unty Casu 

1975-76 
Budgeted 

1975-76 
Estimated 

$ 663,994 $ 663,994 
47,671 52,671 

-------- -o- --------- .......... -o- ....... . 
$ 711,665 $ 716,665 

1976-77 
Proposed 

$ 679,749 
54,329 
-o-

$ 734,078 

1976-77 
8udse1ed 

$ 692,688 
54,329 
-o-

$ 747,017 

-------- -o- --------- ---------· -o- -------- ----------- -o-...... ------------o- .......... 
$ 711,665 $ 716,665 $734,078 $ 747,017 

$ 711,665 $ 716,665 $ 734,078 $ 747,017 

CAPITAL PROGRAM: 11•-.. Hly: Mt included in program cosul 
Capitat Outlay 
Fixea Assets 
Rtvenue 

Net Call 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

~: 

$ 6,925 

6,925 

55.0 

2.0 

$ 

6,925 

6,925 

ss.o 
2.0 

$ 14,134 

$ U,134 

56.0 

4.0 

$ 14,134. 

$ 14,134 

56.5 

4.0 

The Document Issuance, Indigent Defense, criminal Proceedings, Civil 
Proceedings, Juvenile Proceedings, and Probate Proceedings PrograJIIS 
need administrative and accounting support. 

DESCRIPTION: 

This support is provided by the Administration, Accounting, and Records 
Divisions of the County Clerk's Department. The support consists of 
various services which are provided to all pro9rua rather than one 
specific progr-. 

DEPARTMENTAL OVERHEAD 

DISCUSSION: 

Overall growth in the ten programs of the Superior Court and County 
Clerk, and particularly those associated with judicial proceedings, 
have significantly impacted the records keeping responsibilities of 
the county Cl~rk. 1.0 staff-year of Junior Clerk is recommended for 
the County Clerk Records Division. 

INCRBMENTAL CHANGES: 

Salaries and wages increase of $15,755 provides for funding of the 
proposed 1.0 staff-year as well as normal step increases of current 
staff. services and supplies increase of $1,658 reflects increase 
in usage and costs of general office supplies. 

Pixed asseta of $14,134 are •info:rmation only• in department&]. ewer
head and are allocated to the appropriate direct programs. 
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SS-77 
S':'AF?I:iG SCHEDULE 

PROGRAM: ncpartr,cntal nverhearl (92101) DEPT.; County Clerk (2800) 

Salary 
Range Classification 
-- Countv r.lcrk 

48.20 

39.30 

Chief neputy 
Countv Clerk 

Administrative 
Assistant 

Accounting 
Technician 

45.66 Associate 
Accountant 

33.60 cashier Clerk 

33.60 rnterr,ediate 
Account Clerk 

34.70 Stock Clerk 

37.30 storekeeper I 

32.60 

28.30 

36.10 

39.60 

33.80 

37.00 

34.50 

41.86 

44.36 

39.10 

33.00 

32,60 

38.20 

Intenne<1inte 
Clerk Typist 

,Junior 
Clerk Tvpist 

!"enior 
Clerk Typist 

Supervisinq Clerk 

Intermediate 
Stenographer 

Secretary II 

Secretary I 

Assistant 
Di vi Rion Chief 

Division Chief 

Leqal rrocerlures 
Clerk IT 

Mail clerk nriver 

Microf.ilr, noerator., 

"licrofilr, 
supervisor. 

'°r'=!JT1por11.rv 

lldiust,-i,-.nts 

Total D:rect ?rogra~ 
Departir.en~ Overhead 
Prograir. Totals 
CETA 

Staft'-~ears 
1975-7b 1970-77 
Budget Budget 

l l 

l 

l 

1 

1 

2 

3 

1 

1 

19 

6 

4 

1 

1 

1 

1. 

1 

1 

1 

2 

3 

1 

l 

'iS.O 

55.0 
2.0 

.f! 

-67-

l 

1 

1 

l· 

2 

3 

1 

1 

19 

7 

4 

1 

1 

1 

l 

1 

1 

l 

2 

3 

1 

1.5 

56.5 

56.5 
4,0 

Salary & Ber.e~it Costs 
1975-70 1976-77 
Budget Sud get 

~ 32,784 $ 33,295 

26,309 

22,799 

12,724 

19,701 

22,657 

32,942 

12,152 

13,736 

197,880 

50,640 

50,363 

13,013 

11,660 

12,883 

12,033 

16,851 

19,157 

14,602 

20,613 

29,165 

14,327 

5,967 
(964) 

27,071 

23,305 

12,975 

23,316 

32,937 

12,323 

13,927 

207,591 

58,545 

51,330 

14,764 

11,780 

13,658 

12,225 

17,692 

19,709 

15,128 

22,283 

30,94, 

14,467 

10,207 
(7,391) 

$ 663,994 $ 692,688 

$ 663,994 $ 692,688 



PROGRAM: DEP1',R'!'?iV,"T 0'TBP"AD --..-.--or.o=------------------- ==1 
«J. Funct,on: ~--_J 

De;;artment: 

Authority: 

"""ICIPAL COORTS • mi S~'"' -~ 

California GoverN!lent r.ode 

COSTS: 
o;rect: 

Salaries & Benefits 
Services & Supplies 
Departmer:t Overhead 

Subtotal-0inct Costa 

Indirect Costs 
Total Costs 

FUNDING_: 
Charges, Fees. etc. 
Subventions 
Grants 
lnter-F und Charges 

Totol Fundi"!I 
Nit C.1t11ty Costs 

1975.75 
Bud1eteg 

$502,498 
24,175 

0 -······· .. ····--·········· 
$526,673 

0 
$526,673 

1975-76 
_Estimated 

1970•77 
Proposed 

1976•77 
81:cl<;eleu 

$558,624 $653,256 $682,338 
24,175 32,646 31,916 

.................. 0 ..... -············••o·•·· .................... o_ 
$582,799 $685,902 $714,254 

$714,254 

0 0 0 
$582,799 $685,902 $714,254 

CAPITAL PROGRAM: (lafar-.a •IJ: not illdUIMII ill pr..,a• calts) 
Capital Outi.y 
Fixed Assets 
R1v1m,1 

Ntt Cost 

STAFF YEARS: 
Direc:t Program 
Dept. Overhad 
CETA 

P'!OGRAM STATEMENT: 

28.00 . 31.00 36.00 • 

$ 5,593 

$ 5,593 

36.00 

~: To adininister the programs of Criminal Proceedinqs, r.ivil Proceedings, 
Traffic Proceedings, and Indigent Defense within the four ~unicipal Courts in 
San Diego County. 

Dr.SCRIPTION: T~e Clerk of Court's Office accepts and files all docwnents 
!iied with the court, maintain• court recordR, and under direction of the 
presiding judge, is responsihle for the day-to-day administration of the 
court. 

!'!!OGRAM: OVERHEAD CEP'r. : Municipal Courts 

Staff-':'ears Salar·.· ~ ':e:-.e~! ~ ':csts 
Salary 1975-70 :9,c-77 1375-7:: :~-c-77 
Range Classification Budget Su<iget St:dge'; 3u:ige': 

Clerk of Court 4.00 4.00 $117,181 $143,305 
I 

Asst. Clerk of Cour 3.50 4.00 89,442 107,519 

Chief Clerk 1.00 1.00 22,410 23,284 

,. Asst. Chief Clerk 1.00 1.00 19,526 20,270 

Sup.Deputy Clerk 1.00 3.00 18,772 51,528 

Deputy Clerk 'IV 4.00 s.oo 65,366 83,695 

Deputy Clerk III 1.00 2.00 13,522 27,368 . 
Deputy Clerk Steno. 2.00 2.00 22,595 23,598 

Deputy Clerk II 2.00 4.00 23,865 45,901 

Deputy Clerk I 2.00 3.00 19,259 31,422 

Chief Judicial Secy 1.00 1.00 17,102 17,466 

Judicial Secy. s.so 6.00 78,323 18,230 . 

Budget Adjustment $ (-4 ,865) $18,752 

Total D!.rect Program 28.00 36.00 $502,498 $682,338 
De~art:r.er.t Overhead 
Program Totals 
CETA 
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PROGRAM: DEPARTMENT OVERHEAD 

D Marahal I 1:,artment: • 2500 

AuU,Ority: 
California Governaent Code 

~ 
Direct: 
Sa1aries & Benefits 
Services & S1oppiies 
Department Overhud 

Subtolll-Oirect Cosu 

lndir~ Cosu 
Tena! CoSII 

FUNOINQ_: 
c:,a:ges_ Fees, etc. 
Suoventions 
Grants 
lnte<-Fund Char~es 

Tolll funding 
Nat County Costs 

1975-76 
Budgeted 

$327,948 

•-••••••u••••••••••••••••• 

$327,948 

59,513 
$387,461 

0 

$387,461 

Funcuon: 

ervice: 

1975-76 
E$timated 

$327,948 

············-········--··· 
$327,948 

59,513 
$387,461 

0 

$387,461 

CAPITAL PROGRAM: (Information only: 1111t indudM in prog,1111 costsl 
Caoital Outlay 
Fixe<J Assets 
Revenue 

1976-77 
?ropo~ 

$272,092 

••••••••••••••••••••••••• 
$272,092 

60,151 
$332,243 

0 

$332,243 

1976-77 
Budgeted 

$259,279 

·•••·•••••••••••••••••••••••• 
$259,279 

60,lSl 
$319,430 

0 

$319,430 

Nit Coll 
0 0 0 0 

STAFF YEARS: 
Oire-=t Program 
Oepf. Overhead 
CETA 

PROGRAM STATEMENT: 

!!.ill: 

123.00 
14.00 

2.00 

lS0.00 
14.00 

2.00 

165,17 
13.08 

2.00 

166.17 
12.08 
o.oo. 

To manage the program Marshal Services within the Marshal's Department. 

DESCRIPTION: 

The Knrshal, under direction of the Municipal Courta, aata policy, estab
liabaa raaulationa, and enforce• rules of conduct for per•onnel in bis 
department, 

ss-.,., 
'' 

PROGR;.M: DEPARTMENTAL OVERHEAD DEPT.: MARSHA~ #2500 

Staff-Years Sala= .. , & 5er.e!'!.'; Ccsts 
Salary 
Range 

62.40 

56.40 

52.20 ,. 
47.20 

45.20 

36.30 

34.10 

32.SO 

Classification 

Marshal 
0621 

Assistant Marshal 
0622 

Lieutenant 
0641 

Sergeant 
0643 

DEPUTY 
0631 

Stenographer 
063S 

Intermediate Typiat 
0636 (Pe~manent) 

Cadet 
0628 

Tamp. Ellltra Help 

ADJUSTKEHTS: 

Salary Adjustments 
Salary Saving ■ 

Total Direct Program 
Department Overhead 
Program '!'otals 
CETA 

-69-

1975-70 
Bi.dget 

1 

2 

1 

4 

2 

2 

o.s 

1. 

0.5 

14 

197::--77 ::.91,-,:i 
Budget Sudge~ 

l 43,550 

1.08 65,090 

1 25.290 

4 87,412 

1 39.666 

2 24,804 

1 4,498 

1 10.438 

0 4.481 

12 nil ,,, 948 

197c-77 
3udget 

45.912 

37,260 

24.787 

86 • 750 

18,347 

25~216 

10,476 

10.531 

0 

0 
0 

259 279 



PROGRM1: DEPARTMENT OVERHEAD COSTS = 92101 
= 92000 Function: overhead 

Department: District Attorney • 2900 
Service: n..nt. Overhead 92100 

Authority: 
Government Code 26500-26502 

~ 
t: 
ies & Benefits,,,, 
ces & Supplies 

• Dt~rtrllent Overhead 
Subtatat-Oirtet Casts• 

Indirect Costs 
To11I Casts 

FUNDING: 
Char;e,. Fees, etc. 
Subventions 
Grants 

Talll Funding 
Net Cauaty Cosu 

1975-76 1975-76 1976•77 1976•77 
Budgeted En,mated Proposed Budgeted 

577,al!'S 574,410 585,129 575,458 
67,.123 66,744 82,374 B2,374 

~4 ,991····· 641,154 667,503 657,832 

·····---····-.NA ........................ NA:_ .... lll.,.8.4.3 .... ...... l.ll.,.8.4..3 ..... . 
644,991 641,154 779,346 769,675 

644,991 641,154 779,346 769,675 

CAPITAL PROGRAM: 
C.p,ul Outlay 
Fixed Assets 
Revenue 

lhlforlllltia• o■ly: not iadudtd ia ll'otnlll castsl 

1,294 1,294 

1,294 

2,058 

2,058 

2,058 

2,058 NII Cost 

STAFF YEARS,: 
0 irect Pre<;ram 
Deot. O-heed 
CETA 

PROGRAM STATEMENT: 

1,294 

29.25 29.25 29.25 29.25 

Need: Most organizations, including the District Attorney's Office, require 
an administrative arm to plan, coordinate and monitor the program activities 
within its area of responsibility. Without this controlling unit, depart
mental divisions might lose sight of established goals and objectives. 

Description: Overhead/Administration includes overall supervision of 
departmental divisions, ~rsonnel procurement, services and supplies 
acquisition and distribution, payroll, office management, grant administra
tion, citizen liaison, budget formulation and preparation, just to name a 
few of the more important functions. 

SS-77 
STA?FD/G SC!-!EDT;LE 

PROORA~: OVERHEAD DEP':'.: DIS'i'iUCT ,\TTOi'S;;;Y 

Staff-Years Sa!a.:-·, ~ 3e::e!"~~ :~s~s 

I 
Salary l975-7b 19,c-77 :n~-7:1 ::.;-:--:-77 
Range Classification Budget Budget :h.::!ge-! 51.:dget 

District Attorney 1.00 1.00 $ 49,296 $ 49,859 
Assistant D.A. 1.00 1.00 46,253 47,332 
Chief Deputy 1.00 1.00 43,102 44,143 
Confidential Inv. 2.00 2.00 43,474 43,856 
Special Inv. 1.00 1.00 23,890 26,087 
Executive Assistant 1.00 l.00 21,296 28,i.87 
Admin. Asst. III 1.00 l.00 24,997 25,678 

I! Int. Acct. Clerk 1.00 l.00 10,255 11,127 
Stock Clerk 1.00 1.00 9,990 10,~55 
Int. Clerk/Typist 3.00 3.00 31,310 31,322 
Principal Clerk 1.00 1.00 15,043 15,473 
Senior Clerk/Typist 1.00 1.00 12,569 ll,112 
Supervising Clerk 1.00 l.00 15,000 15,487 
l'.dmi.n. Secretary 1.00 1.00 14,945 15,418 
Intermediate Steno 1.00 1.00 10,872 11,489 
secretary II 1.00 1.00 12,038 13,444 
senior Stenographer ·1.00 1.00 12,625 13,069 
Asst. Chief Inv. 1.00 1.00 26,525 27,255 
Chief Investigator 1.00 1.00 29,907 30,611 
Invest. Assistant 2.00 2.00 28,420 25,018 
Investigator III 4.00 4.00 88,228 88,065 

. 

-

salary savings {-20,000) 
Extra Help 1.25 1.25 7,833 8,582 

I 

Total Direct l?rograr.i I Cepartrr.ent Overhead ')Q ?<; ?Q -,,; ~<;;; Rf;R S575 45~ 

Prograc: Total5 I 
CETA _J 

--
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' I PROGRAM: __ O~F_F--'I;..:C;.;;;E;.....;.O.;;..F-'AD=M;.:.I;;.;N--'I;;.;S;..:.T;.:.RA=T"'I"'O.:..:N_.,_ (D=-e=-rn"'a::..:r°:t~m::.:e:..:;n:..:tc....::Ov..:..::.e.:..rh:.:.e::.:a::.:d::..,):.__ ___ __:_;_ __ ---1 

I 
i=unct.o:i: 

'

:lepar.ment: Sheriff ,, 2400 
Serv,ceJmerational sunnort = I AuthOritv: 

~ 
O,rect: 

Salaries & aenefits 
Ser✓1ces & Supplies 
Oe~rtrr.ent Overheaq 

$obtotal·Oir1ct Cos1I 

lnoirect Costs 
Total Cos1s 

FUNDING: 
c::ar;es, F~s, etc. 
Sut>-,entions 
Grams 
ln~·Fund Ch2rges 

Total Funding 
Nat County Co.u 

1975•76 
Budgeted 

1975•76 
Estimated 

1976•77 
Proposed 

1976•77 
Budgeted 

$ 505,156 $ 505,156 $ 568,866 $ 514,565 
104,491 104,491 142,480 142,480 

·-·················.,.·0.-:-..................... ::0.~ .................. -0- .................... -0- .. 

-··················=0.:: .................... ::.0:: ................. ::.0.:: .................... ::.0:: .. 
$ 609,647 $ 609,647 $ 711,346 $ 657,045 

-0- -0- -0- -0-
131, 622 93,601 121,394 121,394 

-0-. -0- -0- -0-

·····~··13r;i~2· ···T····g1--;i-8i ···-s-··12r;·:i~i· ····r·nr.::i·gi···· 
478,025 516,046 589,952 535,651 

CAPITAL PROGRAM: 
Capital Outlay 
FixeO Asseu 
~evtl'lue 

llnfannatilln unly: no1 induded in program costs) 
-0- -0-

1,782 
-0-

38,359 
-0-

38,359 

Ne. Cost 

STAFF YEARS: 
Direct Program 
Oeot. o-head 
CETA 

PROGFIAM STATEMENT: 

. 1,782 
--··--.. ········-.Q-. ···················-o- ····-···-······ -a-. ................. .-0-.... 

$ l, 782 

30.00 
4.00 

$ 1,782 

30.00 
4.00 

$ 38,359 $ 38,359 

35.00 
4.00 

35.00 
4.00 

Need: In support of the entire Sheriff's Department operation is the 
need for those activities associated with the recruitment and selec
tion of personnel, extensive training of those personnel, short-te:rm 
and long-range research and planning, and the control of appropriated 
expenditures and anticipated revenues. 

·oescription: The Sheriff's Personnel Division has the primary respon
sibility for recruiting and selecting qualified personnel for the 
position of Deputy Sheriff and for civilian support positions. Addi
tionally, the Personnel Division is responsible for personnel evalua
tion and career development. The Sheriff's Training Division is re
sponsible for the effective operation of the Sheriff's Academy, which 
provides basic training to Sheriff's sworn personnel, as well as to 
personnel employed by other local law enforcement and military agen
cies. The Training Division provides the training (both basic and 
advanced in-service) required by statute and by regulation (P.O.S.T. 
t:1andated). The Sheriff's Research and Planning Division provides 
a comprehensive research and planning process for short-term planning 
and research assignments as well as for maintaining an on-going long
range master planning capability. The Fiscal Control Division pro
vides expanded, timely and complete logistical support for programs 
and activities in te:rms of accounting, procurement,' storage, distri
bution, and control of all classes and categories of services/supplies 
and fixed assets. This division is responsible for the control of all 
expenditures and generated or anticipated revenue of the Sheriff's 
Department. 

PROGRAM: _ _,O,..F..,,F_.I,,.,C.e,E_..::cO.,_F_T~H~E"---=S::!H!!E~R~I:.!.F.!.F_..l..!:!. (D=-eo~a~r!:.ct!:!m~e~n~t:!:!a~l~Ov:!=.e!.rh!:!;e~a~d:!.,)L _____ =~2~40~0~----I 
Function: 

Department: Sheriff 

Authortty: 

@llS.; 
0,reet: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotal•Oirect Cosll 

lndi~t Costs 
Total Cos1I 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Funding 
Ntt County Cosll 

1975.75 
Budgeted 

$320,404 
55,035 

. .................. -0-. 

.. o
$375,439 

Service: 

1975•76 
Estimated 

$320,404 
55,035 

-0-·-······-················ 

-0-
$375,439 

-0- -0-
-0- -0-
-0- -0-

............... • ... -o ...................... -0-: 
-0- -0-

$375, 439 $375,439 

i976-77 
Proposed 

$320,276 
43,307 

-o-

-0-
$367,583 

-0-
-0-
-0-

··················-0-. 
-0-

$367,583 

1976-77 
BU.:;;e:ed 

$328,263 
40,807 

-0-

-0-
-0-
-0-
-0-
-0-

$369, 070 

CAPITAL PROGRAM: Unforaatio11 Ollly; A01 illdudad in program com) 
-o.. -0- 200 200 Capital Outlay· 

Fixed Assets 
Revenue 

602 602 4,407 4,407 
··-······ .. ········"'0.-:-.. ············-·····"'.O"' ............ ___ .,:Q,,:: .. ---··-·-0:-.. _. 

Net Co.i $ 602 $ 602 $ 4,607 $ 4,607 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

13.00 
-0-

13.00 
-0-

13.00 
-0-

13.00 
-0-

PROGRAM STATEMENT: 
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~; The Sheriff's Department is a large, decentralized, and multi
purpose organization serving directly or indirectly 1,560,048 resi
dents within 4,200 square miles. There is an obvious need to provide 
operational and managerial support and direction to insure the accomp
lishment of goals and objectives. 

Descri!tion: The Office of the Sheriff, as the executive unit provides 
overal management of the Department. Contained within are cormunity 
and intergovernmental liaison operations, specialized internal and ex
ternal investigation functions, budgeting coordination and planning 
activities. 



PROGRAM: OFFICE OF THE SHERIFF (Departmental Overhead) 

PROGRA.~: OFFICE OF AI>HINISTRATION (Departm~ntal Overhead) 

OBJECTIVES: 

l. To maintain the capability to provide the required support 
necessary for the effective operation of all direct public ser
vice programs within the Sheriff's Department. 

SS-77 
STAPP!llG SCF.ED'..:LE 

PROGRA,'l: DEPARTMENTAL OVERHEAD J::?~. : 

Sta!"!"-Years 
Salary 1975-76 19,o-77 
Rar.ge Class!f1cat1on Budget Budget 

Sheriff 1 1 
Undersheriff 1 1 
Confidential Invd. 3 3 

48.20 Admin. Asst. I-II 5 5 
52.20 Executive Assistant 1 1 
45.66 Assoc. Accountant 1 1 
34.70 Stock Clerk 2 2 
37. 3'0 Storekeeper I 1 1 
32.60 Int.Clerk Typist 6 6 
28.30 Jr.Clerk Typist 1 1 
36.10 Sr. Clerk Typist 1 1 
39.60 Supervising Clerk 1 1 
33.80 Int. Stenographer 3 2 
36.30 Sr.Stenographer 1 2 
37.00 Secretary II 2 2 
36.96 Asst.Range Master 1 1 
42. 70 Deputy Sheriff 5 5 
56.40 Sheriff's Inspector 2 2 
49.70 Sheriff's Lieutenan 2 2 
46. 70 Sheriff's Sergeant 2 2 
43.50 Weapons Training 

Coordinator 1 1 
Extra Help -0- -0-

Adjustmente 

Total ~1rect Program -- --
Department Overhead 41 00 48.00 
Program Totals 43.00 48.00 
CETA 4.00 4.00 
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Sheriff 

Saia~y & 3e'"ef!t Costs 
19,5-'T:> 197c-i7 
E!~.iget 3udii:e<; 

IS 44,876 $ 45,378 
37,353 38,345 
67,926 77,901 

107,607 111,206 
24,455 28,576 
18,144 20,162 
24,325 25,228 
13,757 14,250 
60,170 65,558 
8,489 8,123 

12,964 13,140 
15,232 15,487" 
33,927 23,226 
12,474 25,840 
25,600 26,835 
13,537 13,996 
95,220 97,464 
66,215 68;304 
48,828 50,339 
43,848 41,730 

16,350 • 15,103 
8,570 44,692 

$ 25,593 $ (32,379) 

$825,560 $842,828 

$825.560 $842,878 



PROGRAM: Department Overhead 
Function: 

1 
Department: Coroner • 2750 

Service: 
AuthOri;y: Sections 27491 et seq., California Government Code 

COSTS: 
~ct: 

Salaries & Benefits 
Services & Su~plies 
Department Overheacl 
lnter·Fund Charges ' 

Subtollll•Direct Costs 

Indirect Com 
TolllCosu 

FUNDING: 
Charges, Fees, etc. 
Suoventions 
Grants • 

Total Funding 
N.tCa1111tyCo1l 

1975.75 1975.75 
Budgeted Estimated 

$167,471 Sl52 ,471 
10,395 10,395 

•••u••••••O•••••••••••-

$177,866 $162,866 

56,345 ....... 56, 34 s ... _ 
$234,211 $219,211 

$234,211 $219,211 

~APITAL PROGRAM: (lnfatmalioa oaly: IIDt induded in program casu) 
Capital Outlay 
F ixea Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Pr09ram 
Dept. Overhead 
CcTA 

PROGRAM STATEMENT: 

11.00 11.00 

1976-77 
Proposed 

Sl53,778 
12,480 

···-····················-
$166,258 

..... 59, 826 ..... 
$226,084 

$226,084 

11.00. 

1976-77 
dudgeted 

$141,218 
12,480 

·---········-·•··············· 
$153,698 

·····-·59, 783 --··· 
$213,481 

$213,481 

10.00 

NEED: To administer the program "Decedent Investigation" within the office 
ol°the County Coroner. 

DESCRIPTION: The overhead support group in the Coroner's Department pro
vides administrative guidance and clerical support to personnel engaged in 
t.he direct program, Decedent Investigation. The Coroner has direct 
responsibility and control for all departmental operations including 
budget, personnel matters, and the setting ot departmental policy and must 
personally attest to the cause of death tor all oases. 

??.OGRA!-! ~ Department Overhead ~E?'!'.: Coroner 2750 

Staff-Years Sala::-" & :Ser.e~!: cs~s 
Salary 1975-70 197c-77 1975-70 1~7c- 7 
Range Classification Budget Budget :!udge~ Budge 

55.10 Coroner 1.00 1.00 $ 31,492 $ 32,155 

49.60 Assistant Coroner 1.00 1.00 21,687 22,247 

37.00 Secretary II 1.00 1.00 13,562 13,732 

33.60 Int.Account Clerk 1.00 1.00 11,542 11,658 ,. 
32.60 Medical Typist 1.00 1.00 11,015 11,389 

32.60 Int. Clerk Typist 5.00 5.00 50,219 SJ,201 

28.30 Jr .. Clerk Typist 1.00 - 8,261 -
CETA 5.00 - 15,376 -

I 

-

Budget Adjustments 4,317 -· 3,164 

I 

II ! 
Tctal Direct Program 

11. 00 10.00 I 167,471 141,218 Department Overhead 
Program '"'otals 
CETA s.oo - 167,471 141,218 
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PROGRAM: __ D_E_P_A_RTM_ •• _n_lT __ o_VE_RPF_AD ___________________ =-•---~ 
Func:ion: . 

Depart,-,,ent: PUBLIC AD~INIS'!'Rl'.TOR • 2050 
Service: 

Authority: California Prohate Code, ~ection 1400 et seq. 

~ 
Direct: 
Salaries & Benefits 
Services & Supplies 
Oepartment Overhud 

Subtotal-Dir~ C-

lndirect Costs 
Toall:ofU 

FUNDING: 
Charge,, Fees. etc. 
Subventions 
Granu 
Inter-Fund Cllar!ia 

Toal F1111dint 
Net County Coru 

1975-76 
Budseted 

$ 84,907 
0 

$ 84,907 

1975-76 
Estimated 

$ 84,1107 
3,227 

$ 88,134 

1976-77 
Proposed 

$ 98,035 
4,oos 

$102,130 

1976-77 
Budgeted 

$ 99,603 
4,095 

$103,698 

-······27,069 _____________ 27 ,068 ____ ...... 26,U:4 __________ 26_,_391 ______ _ 
S111,976 $115,202 $129,294 $130,089 

0 
$111,975 

0 
$115,202 

0 
$128,294 

0 
$130,089 

CAPITAL PROGRAM: If•--• Hly: not incluilld in pr .... cOltl) 
C..;:,ital Outi.y 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEA8S.: 
Oirect Program 
Dept. O•erhead 
CETA 

PROGRAM STATEMENT: 

0 

29.00 
3.25 

0 

26.75 
5.50 

0 0 

27,50 
6,00 

27.50 
6.00 

NF.FD: To manaqe and administer the two programs entitlei, •Pstates of 
Deceased Persons• and •Guardianships/Con~ervatorships• within the Public 
Administrator's Department. 

DESCRIPTION: Included in the administrative section are the PUhlic 
Administrator, Assistant Public Administrator and their clerical staff, 'l'he 
Public Adlninistrator exercises direct program authority, has bu4getary 
control, and set■ policy for his department, 

PROGRAM: OEPAP.THF:>J".' OVI:RF.FJI~ :::?':'.: Pt'~LI~ Ml'! I~lI S'!'RJI.TC' "l 

S:aff-Yea:--s Sala:: .. , & 3e~e!":!.~ :osts 
Salary 1975-70 :9ic-77 1975-70 1;-e-77 
Range Classification 3udget 3udget 31.:dget 3i~dge~ 

52.70 Public 1.00 1.00 $29,106 $28,792 
Administrator 

49.00 Assistant PUblic 1.00 1.00 $23,658 $24,279 
Mm!.nistrator 

37.00 Secretary II 1.00 1.00 $13,541 $13,732 , 
33.60 Inter. Acct. Cler'k 0 1.00 0 $10,935 

32.60 Inter. Cl'k. 'l'ypist 0,25 2.00 $ 8,400 $21,865 

. 

I 
Budget 1'.djust:Jnent 

I 
122 

I 
':otal Direct Prop;ram 

' ! S73,827 $99,603 Depar:rr.ent Gverhead ' 3.2~ 6.00 

?::-ogram ':'c,ta:s I I 

CETA 
·- -·-
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Summary of Support and Overhead Cost 

HUMAN RESOURCES AGENCY 

1975-76 1976-77 Increase/ 
Budg:eted Budgeted Decrease 

Program 

Agency Overhead $ 191,256 $ 250,648 $ 59,382 

TOTAL COSTS $ 191,266 ~ $ 250,648 $ 59~, 382 

• Direct Revenue $' $ $ 

Net Costs $ 191,266 $ 250,648 $ 59,382 
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• ?ROG RAM: __ A_G_u-;_·_c_Y._O_VE_._RJ_H_E_A_D_c.::.o_s::..1.c.·s~· -----,-------------'~!.2.9.:0.l.;0.l'd_0.;0.l_ 

I Function: Overhead 91000 
. J•=a:.r,-:~nt: Hu:nan Reso-.i.rces Agency "' 3000 • 
I 

COSTS: 
"o:rect: 

Salar;es & Seneiits 
Serv1c.,. & Sup~lies 
Oe;:,2r.ment Overhead 
i~ter•Funo Ct--.ari;es ' 

Subtool-ilinc1 Cora 

Indirect Costs 
Total Costs 

FUNDING: 
:har~o.?S. Fees, etc. 
s .... ovention5 
Granu 

T1t1I Fllll!lling 
lllctCo""t"VC4st 

1975-75 
Budgeted 

$ 171,956 
19,310 

$191,266 

Service: Agency ove r~ead ,. 91100 

1975-76 
Estimated 

$ 210,271 
15,400 

$ 225,671 

$ 2,557 

$ 2,557 

1976-77 
Proposed 

$ 233,480 
19,210 

$ 252,690 

1976-77 
Bucgeted 

$ 233,938 
16,710 

$ 250,648 

$ 313,875 345,723 $ 376,027 $ 384,314 

CAP'ITAL PROGRAM: 0nfar-ien ,nly: nal included in ,.egram cost.) 
Capital Outlay 
Fixed ~ssetS 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Pmgra.,, 
Dept. OV!!•head 
CETA 

PROGRAM STATEME~T.: 

$ 4,268 . 
-••••••H•H••••••••••·••noo •••••••••••••••••••••••••• oHHOooooooooooO••••••• 

6.63 

9.00 

6.75 

9.00 

$ 4,268 

8.63 

10.00 

$ 4,268 

$ 4,268 

8.63 

10.00 

:-.EED: To pl:m, develop and administer human care service programs in San Diego 
Couaty in a manner which makes them relevant to the needs of the citizens of 
San Diego County; which insures their integration with related s•ervices pro
vided by other agencies within Cour.ty government, and with private and commu
nity agencies external to the County service deli very system; which is opti
mally efficient in regard to per-unit cost of services delivered; which is 
effective in relation to the quality of service provided; and which is con
sistent with available resources. 

DSSCRI?TION: The Human Resources Agency is an administrative unit which, unce~ 
the direction of the Assistant Chief Administrative Officer, Human Resources, 
seeks to coordinate the programmatic activities of the departments and offices 
within the Human Resources Agency: The Departmenr. of Public Welfare, the Pro
bation Department, the Department of Special Manpower Services, the Office of 
Senior S:itizens Affairs, the Human Care Service l'roqram, the Comrnuni~y Action 
Program, and the Head Start Program. The Assistanc Chief Administrative 
Officer, Human Resources, serves as appointing authority for all heads of 
agency departments and offices, with the ex~eption of the Probation Officer; 
approves depar'tmental and office budgets within the agency; and serves as 
primary liaison between the agency and various citizens advisory bodies. 

PROGRA.:1: AGENCY OVI:PJ!Zi\O COSTS 

OBJECTIVES: 

1. To initiate a program of quarterly review of departrr~nt programs 
and department objectives and milestones. 

2. To improve the productivity of service delivery systeros "'itt.in 
the /\gency by reviewing all "yardsticks for measureme:it" used 
in each of the departments. 

3. To improve the effectiveness of service programs by integrating 
Qr consolidating services when possible and appropriate. 

4. To enhance decision-making capabilities at the agency level by 
more effectively integrating and coordinating departmental 
planning, evaluation and program development activities. 

5. To enhance the citizen participation process related tl.• agency 
programs by improving agency linkages with citizen advisory 
bodies and community-based service providers. 

STAFFING SCP.EDULE 

PROGRAM: AGENCY OVERHEAD COSTS DEPT.: HUMA"l RESOURCES .I\GE:'\CY 

Staff-Years Salarv ~ 5e:--.4?~!t Cos~s 
Salary 1975-76 1976-77 l97:-7'J l~7c- -:-7 
Range .Classification Budget Budget :Sudge,; 3uc11l'.et 

64.44 Asst. CAO, Human 1.00 1.00 $ 47,100 $ .(9,162 
Resources 

60.50 Deputy Administrato - 1.00 - 39,399 
Human Resources 

so.so Admin. Asst. III - 1.00 - 24,115 

48.42 Admin. Asst. II l.lJO - 21,788 -

53.96 Executive Assistant 2.00 2.00 54,608 56,998 

39.80 Admin. Secretary 1.00 1.00 15,192 15,376 

34.10 Inter. Stenographer 1.00 1.00 11,598 10,451 

37.36 Secretar-.( tI - 1.00 - 12,763 

Temporary & Seasona 0.63 0.63 6,261 5,749 
Employees 

Adjustments - - I 15,409 19,925 

i l 
I 

I 

I 
Total r:lirect Program 6. 6 3 a. 6 J 

!1 
s 171,<J56 s 233,'DS 

Department Overhead - - - -
Progra:n ':'otals 6. 6 3 8. 6 3 

!I 
s 171,956 s 233,9)8 

CETA 9.00 10.00 
ii 

-76-

I 



PRO:iRAM: HUMAN CARE SERVICES - FEDERAL REVENUE SHARING 
Function: 

OepartlT'ent: Hu~an Resources AQencv Feoeral Revenue Snartl'la • 3100 

,. 21006 
Public Assistance "20000 
~bJf~iAssistance 21000 S•rv~e""': __ u"',u:..:a:..:1..:..i"-, .a,.;C::.::a:.=:..:..1 O""n~---"------i 

Autrority: Public Law 95-512, Oiopter 5 of Divisi8n 7 of I
4
itle I of The Government 

Code, Board of Superv1sors Action of 1 -29-74 ) 

~ 
Oirect: 

Salarie, & ae,,efits 
Services & Supplies 
Oeoartment Overhead 

Subtalll•Direct Co111' 

Indirect Co,ts 
Ta11I Casll 

FUNDING: 
C1'arges, F-, etc. 
Sub-,entions 
Grants 
lnter•Fund Charges 

Ta111 Fundiilll 
Ne! Counr, Cos1s 

1975-76 
Budgeted 

$285,652 
114,184 

1975.75 
~ 

$270,652 
99,184 

1976-77 
Propo~ 

$315,279 
98,373 

1976-77 
Budgeted 

$246,119 
73,780 

$399,836 $369,836 •••• ••••• $4i"3,6sz"·· •••••• $319.,899······ 

15,476 15,476 27,610 30,485 
-·--S41·s:J'n(··· ······ual;ir~····· ·-···s4,n-;21>2··· ·······$3so·;:n1~······ 

···--····--······-·-·· --···-·---········· ---···-···· ·-··········-····-····-·· 

$415,312 $385,312 $441,262 $350,384 

~AL PROGRAM: Unfllrmatio• only: AOt induded in pragnm caml 
Capital Outlay 
Fi><ed Assets 
Revenue 

N11CoSI 

STAFF YEARS: 
Direct PrCJ!iram 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 5,54Q 

$ 5,540 

17 .00 

12 .00 

$ 5,54Q 

$ 5,540 

17 .00 

12.00 

17.00 

12.00 

12.75 

9.00 

NEED: To ackninister the utilization of Revenue Sharing funds to assure their effective and 
efficient use in addressing identified human service needs in San Diego County. • 

DESCRIPTION: The Human Care Services Program exists as the result of a joint resolution 
between the County of San Diego and United Way of San Diego County. The program is 
governed by an Advisory Board composed of two members· of the San Diego County Board of 
Supervisors, two members of the United Way Board of Directors, one representative of the 
Health Care Agency Advisory Board and one representative of the Human Resources Agency 
Advisory Board. The Human Care Services Program develops problem/service priorities and 
functions as the vehicle for the funding of a variety of human service programs (i.e. 
senior centers, day care facilities, crisis intervention programs, medical clinics, etc.). 
The Program is administered by a staff of County employees who identify service needs 
and resources, review program proposals, negotiate and process contracts, ana monitor and 
evaluate program perfonnance. 
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PROGRAM: Hllm CARE SERVICES - FEDERAL REVENUE SrlARING 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL 8UD~ITD EST.;.cr. PRGPOSED 

Project Monitor Visits N/A N/A 1200 lOCO 900 
Unit Cost N/A N/A $140.77 $168.92 $15~.84-

Project Evaluations N/A N/A 200 200 150 
Unit Cost N/A N/A $675.56 $675 .56 $743.08 

Technical Assistance Provided to 
Projects N/A N/A 400 400 300 

Unit Cost N/A N/A $ 84.42 s 84.42 S 92.86 

Cont,acts Negotiated 83 144 100 100 75 
lkli t Cost N/A N/A $675 .36 $575 .36 $743 .86 

CIIJECTIYES: 

1. To refine demographic and social data in order to provide mre adequate criteria for 
funding decisions in San Diego Co_unty. 

2. ·To develop proposed funding recorrmendations for FY 1977-78 by May 1, 1977. 

3. To develop higher quality client services through the provision of µrograr.matic and/ 
or fiscal technical assistance to the agencies funded through the Human Care Services 
Program. 

4. To effect a systematic approach to the delfvery of human care services through the 
coordination and systemization of service delivery efforts. • 

5. To monitor and evaluate the program perfonnance of each service contra.ct. 

6. To develop a short-range planning process building in the refinement of problelll/ 
service identification, social indicators and program perfonnance evaluation. 

1. To develop a model for long-range ~rehensive planning and coordination cf service 
bebleen and among County Departments and private human service providers in San 
Diego County. 



SS-TT 

PROGRAM: Human Care Services Program :EE':'.: Hl.flldn Care Services Program 

Sta.!'f-!ea.-s Salary & Benefit Costs 
Salary 1975-7b :.<;,o-77 19"{5-7b 197f:J-77 
Range Class1f1cat1on Budget Budget Budget Budget 

48.20 A<hinistrative Ass't. 
II 2.00 .75 $ 39,548 $16,608 

44.70 Administrative Ass't. 
I 1.00 - 16,762 -

49.70 Assistant Human Care ,._ 
Services Director 1.00 .75 20,952 17,948 

53.00 Human Care Services 
Director 1.00 .75 27,843 21,677 

46.46 Human Services Special• 
ist II 2.00 2.25 38,748 47,248 

42.46 Human Services Special· 
7.00 fst I 6.00 106,447 104,351 

33.80 Inteniiediate Steno-
grapher 1.00 .75 9,846 8,151 

36.30 Seni.or Stenographer 1.00 .75 13,000 9,935 

33.16 T:\':rary and Seasonal 
Ellp oyees 1.00 .75 9,011 22,521 

Adjustments 3,495 fi!,320) 

:otal Direct Program 17.00 12.75 $285,652 $246,119 
~epartment Overhead 
Pi:ogram Totals 17.00 12.75 $285,652 $246,119 
CETA 12.00 9.00 



PAOGRAM;~D~E~P~A~«~T2~~E~~-~T~O~V~E~RJ.l!;'""~•.ll--n __________________ =#~9~2..L!l.10""-1-l 
Function: Department Over- .. 91000 

Oet1<1rtment: Spec ia 1 Ila npower • 
Serv•~ 0 c 3050 Service: 

A"thcrity: Administrktlve Code Article XVII-C 

COSTS: 
Qirec:: 

Sa;aries 31 Benefits 
Se<-vic:es & Suoplies 
Oepartmf;N Overhead 
Inter-Fund Charges ' 

S•btollll-Dirtct Costs 

Indirect Com 
Totll Com 

FUNDING: 
Charges. Fees. etc. 
Subventions 
Granu 

T~I Fundiat 
!ht County Cost 

1975-76 
Budgeted 

$ 69,102 
6,293 

$ 75,395 

1975-76 
Estimated 

$48,586 
8,693 

$ 57,279 

$ 75,395 $ 57,279 

$75,395 $57,279 

CAl'IT Al PROGRAM: (lnfllnnatillo only: not indudld in program costs) 

bead 
Department Over- ~92100 

neaa 

1976-77 
Propo~ 

$72,093 
9,435 

$81,528 

1976-77 
Bydgeted 

$ 50,023 
9,435 

Capital Outlay 
Fi"ed ~sseu 
Af!'V!!nue ------ -------·---------- ----------------- -----------------

Not Colt 

IlAFFYEARS: 
Oirec:t Program 
Oept. Overheld 
CETA 

eR9QRAM STATEMENT: 

4.00 

1.00 

3.10 

3.00 

4.00 

3.00 

3.00 

3.00 

NEED: The Department of Special Manpower Services maintains four dis
Tincf service programs (i.e., Employment Research and Development, CETA, 
Contract Compltance, and COD11Dunity Liaison), which utilize resources 
from and provide services to a number of governmental units (e.g., the 
Department of Labor, the State Employment Development Department, the 
Regional Employment and Training Consortium and the City of San Diego), 
and other County departments and agencies. Therefore, this administra
tive unit provides coordination, direction and communication among 
these various entities. 

DESCRIPTION: Department Overhead directs and coordinates the Contract 
Compliance, Community Liaison and Manpower programs by supervision of 
staff development, review and approval of grants, preparation of bud
gets and development of operations and procedures. It also provides a 
communications network between these programs and related goverllJ.lental 
units. 

•$55,"458 of administrative costs will be reimbursable by CETA :Funds -
s~e Employment Research and Development/Funding. 

PROGRAM: DEPARn!EKT OVERHEAD ----
1973-74 1974-75 1975-76 1975-76 1976-77 

OUTPUTS: ACTUAL ACTUAL BtJix;ETED EST.ACT. PROPOSED 

% Information NIA N/A N/A M/A 95% 
and/or recom-
mendations sub-
mitted on time 

It, Departmental N/A N/A N/A N/A 50% 
recommendations 
implemented 

Reports of man- N/A N/A N/A N/A 25 
agement meetings , 
% Management- as- N/A N/A N/A N/A 70% 
sigmnents and ob-
jectives achieved 

See also programs for Community Liaison, Contract Compliance, Employ
ment Research and Development and Comprehensive Employment and Train
ing Act. 

OBJECTIVES: 

1. 

2. 

3. 

To provide timely and useful information and recoC11Uendations re
garding manpower development programs to the Assistant Chief Ad
ministrative Officer, Human Resources, County Board of Supervisors 
anu various administrative divisions of County government as need
ed. 

To develop and maintain a departmental operations manual that will 
clarify operational procedures connecting the Department's pro
grams as related to County units and external governmental enti
ties such as DOL, RETC, the City of San Diego and the State Em
ployment Development Department. 

To facilitate communication, direction and coordination among the 
department's manpower units through bi-weekly meetings of the man
agement staff and follow-up reports of each meeting. 

STAFFING SCHEDULE 

PROGRAM: DEPARntENT OVERHEAD DEPT.: SPECIAL IL\NPOWER SERVICES 

Staff-Years Salarv & 3er.e~1t Costs 
Salary 1975-,c 19T6-77 1975-76 1976-77 
Range Classification Budget Budget Budget Budget 

52.26 Di rec tor-Specia I 1,00 - 24,129 -
Manpower Services 

44.94 Administrative 1.00 1.00 18,102 19,3,57 
Assistant I 

37.36 Secretary II - 1.00 - 12,763 

34.90 Secretary I 1.00 - 11,990 -
33,90 Intermediate 1,00 1.00 11,522 11,627 

Account Clerk 

,\djustments - - 3,359 6,276 

Total Direct Program 
Department Overhead d,00 'l 00 i;g 10? "n O?'l 

Program Totals 4.00 3.00 69,102 50,023 
CETA 3.00 3.00 - -
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PROGRAM: _____ ~D~E~P~AR,.,_,TM"-"'E~NT,.,_~O~V~E~RH-=EAD==-...:C~O~S~T~S,,_ ___________ -'-•-9~2~l~O~l--1 
Fur.c:,c,n: Dept. Overhead • 91000 

Oepartrr,ent: Probation ~ 3600 
SH"cy· Department Overhead: 92100 

Authority: county Charter, Article IV; Sec. 14 and Article XII, Sec. 5 7. 
Admin. Code, Article XIX, Sec. 350, and Article XXA, Sec. 366 

~ 
Oi;ect: 
Salaries & Benef:u 
Ser-.ices & Supplies 
Department Overtiead 

S.tolll•Oirect Cati 

Indirect Cosu 
Tolll tests 

FUNDING: 
<::,arges. Fees. etc . . 
Subvent,ons 
Grants 
Inter.Fund Charges 

Teal fundi119 
lild County Cons 

1975•76 
Budgeted 

1975.75 
E~imateo 

1976•77 
Proposed 

1976•77 
Budgeted 

$1,420,175 $1,273,090 $1,535,467 $1,380,544 
236,828 155,816 255,640 225,440 

·-········-··--·o.··-· ·-····--········.o·-· ........ ············•o·· ·······················o.··· 
$1,657,003 $1,428,906 $1,791,107 $1,605,984 

$ 1,657,POJ $1,428,906 $1,791,107 $1,605,984 

$ 442,799 $ 240,189 $ 556,188 $ 556,188 

$ 442,799 $ 240,189 $ 556,188 $ 556,188 
$1,214,204 $1,198,761 $1,234,919 $1,049,796 

CAPITAL PROGRAM: llllf•..ciN .. iv, 1191 illdllllhd in pr ..... -. 
Capital Outlay 
F,xea As.ts 
Revenue 

rlet CuSl 

t[AFF YEARS: 
OirlCt Program 
Dept. Overhaad 
CETA 

~M STATEMENT: 

~: 

$ 23,103 $ 
-··-----· .. ······•·---

$ 23,103 $ 

87,00 

3,00 

6,832 $ 7,651 $ 7,651 
••••--•-•h••••-••o<'Uo ·········--···-····--- ---···········+-·•·-··-··---

6,832 $ 7,651 $ 7,651 

76.75 89.50 80.25 

2.40 2.00 2.00 

To coordinate a broad range of probation services to children, adults and 
far.iiliea as required by state and local laws, it is necessary to provide 
efficient and effective Departmental administration: through managerial 
guidance, policy formulation, budget development and review, liaison with 
the Agency and other County departments, and particularly to ensure that 
the Courts are provided the basic probdtion services of investigation and 
supervision. 

DESCRIPTION: 

Department Overhead includes top management personnel together with support 
personn,1 and staff personnel providing department-wide personnel and pay
roll services: community relations services: grant preparations and over
sight; facility planning and development: progrlllll budget development and 
monitoring; research: planning and evaluation for efficiency and effect
iveness 9f ~programs and activities; for111s and records management, and 
training for orientation, improv-nt of job performance, and ataff devel
opment. 
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PROGRAM: DEPARTMENT OVERHEAD COSTS 

OBJECTIVES: 

1. To define and formalize the management audit process for the 
department by January 1, 1977, to monitor operatior.s. 

2. To evaluate for cost and program effectiveness present juvenile 
detention alternatives for a 12-month period by end of third 
quarter of FY 1976-77. 

3. 

,. 

To design, test, and evaluate new juvenile detention alternatives 
for cost and program effectiveness during FY 1976-77 for com
pletion by end of first quarter FY 1977-78. 

4. To define the specific role of probation for most effective use 
of personnel and programs by second quarter FY 1976-77. 

5. To study and review present organizational and position
classification structure for (al regionalization or decentral
ization trends, (bl management span of control, (c) affirmative 
action, and (dl cost-effectiveness for PY 1976-77. 

STAFFING SCHED~LE 

PROGRAM: DEPARTMENT OVERHEAD COSTS DEPT.: PROBATION 

Starr-Years Salarv !t Ber-.e!it Costs 
Salary 1975--76 rg-,E-77 19i5-7b 1976-77 
Range Classification Budget Mopted Budget Adopted 

60.20 Probation Officer l o.s ~ 39,428 $ 20,307 
56.72 Chief Asst.Prob.Off l l 33,417 33,486 
48.42 Adlnin.Asst. II/I 7 6 146,667 136,363 
53.96 Executive Assistant l 1 25,322 28,499 
so.so Dept. Personnel Off l l 24,920 25,609 
48.42 Res. Analyst II/I 2 2 40,516 46,484 
33.90 Inter. Acct. Clerk 2 o.s 22,494 5,881 
35.06 Stock Clerk l 0 10,752 0 
37.66 Storekeeper I 2 2 23,797 26,262 
32.90 Inter.Clerk Typist 16 14 159,295 154,112 
28.60 Jr. Clerk Typist l 1 6,202 8,102 
42,48 Principal Clerk l 1 17,287 17,485 
36.40 Sr. Clerk Typist 4 5 47,433 64,972 
34.10 Inter. Steno 6 5 66,782 57,447 
37.36 Secretary II 3 2 38,716 27,392 
32.90 Tel.Opr.& Info.elk. l l 10,853 11.099 
43.02 Food Service Mgr. l 1 17,829 17,920 
46.30 Chaplain-Coordin. l l 20,351 20,837 
44.70 Dep.Prob.Off. II/I 5 5 91,885 94,441 
54.84 Prob. Director III 5 4 149,747 125,416 
51.38 Prob. Director I 2 2 50,308 52,482 
46.70 Sr. Prob. Officer 4 3 82,722 63,516 
48.70 Supv. Prob. Officer 6 5 139,400 116,059 
48.42 Comm. Liaison Off. l 0 23,035 0 

Temp. , Seasonal 12 16.25 170,157 262,232 
Salary Savings -68,379 -31,336 
Adjustments 27,239 - 4,523 

Total Direct Program 87.0 80.25 $ l,420,175~ 1,380,544 
Department Overhead - - - -
Program To:als 87.0 80.25 $ l,420,17l l,380,544 
CE':'A 3.0 2.0 



I PROGRAM: DEPARTMENT OVERHEAD COSTS • 92101 

Department: llelfare 

Authority: . 

~ 
Direct: 
Salaries & Benefits 
Services & Supplies 
Department Overhead, 

Subtolll-D irld CoSII 

Indirect Costs 
TolalCasu 

FUNDING: 
Charges, F~. etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Funding 
Net County Cons 

.., 3200 
Function:Department Overhead ,. 91000 

Service: Department Overhead " 92100 

1975-76 1975-76 1976-77 
Budgeted EJtimated Proposed 

$3,144,141 $3,093,410 $3,272,718 
251,118 238,950 251,862 

- .. ·-------~----------- .......................... -------------- ........ 
$3,395,259 $3,332,360 $3,524,580 

$1,879,300 $1,844,500 $1,951,200 

$1,879,300 $1,844,500 $1,951,200 
$1,515,959 $1,437,860 $1,573,380 

1976-77 
Budgeted 

$3,099,710 
251,933 

--------······--·-·--······· 
$3,351,643 

1,851,490 

1,851,490 
1,500,153 

CAPITAL PROGRAM: (hlfaratlaa Ollly: aot included in program costs) 
Capital Outlay 
F ixeo Assets 
Revenue 

Net Coe 

STAFF YEARS: 
. D.irt1c:t Program 

Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

--~-J1:Ut. __ ! ... J~:~At ---~----Jt:.Ml ····-··-Ji:Mt. 
$ 37,608 $ 37,608 $ • 21 .074 21,074 

236.00 

4.00 

232.00 

4.00 

244.50 

4.00 

227.50 

4.00 

NEED: The Department of Public Welfare must provide administration and support for 
ttsprograms. 

1 DESCRIPTIOII: The Department, through this program. develops and monitors policy, 
provides administrative direction for the divisions, hires and trains personnel, 
monitors and keeps records on expenditures. files claims for state and federal 
revenue, provides supplies to employees, maintains records, and develops plans for 
future Department operations. 

PROGRA11: DEPARTMENT OVERHEAD COSTS 

OBJECTIVES: 

1. Simplify the process of adminfsterlng AFDC In order to 111eet state staffing 
standards by reducing the number of activities required for detemining 
elfgibil ity. 

2. Simplify the process of administering General Relief by impleir.enting the OPE 
reconmendations when developed as well as those resulting from departJaent 
productivity evaluations and systems changes by the end of the Fiscal Year. 

l. Transfer responsibility for Day Care Licensing to the· State Departl:lent of 
Health by April 1, 1977. 

4. Cpntinue to seek additional resources through grant development and legislation 
to maintain a high level of public social services. 

5. Establish more specific workload measurements for social services by the 
end of FY76-77. • 
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SS-77 
STAP?:!,G SCP.EDULE 

PR.OGRA!-1: DEPARTIIEITT OVERHEAD S1.JtlARY DEPT.: Welfare 

Staff-Years Salarv & Benefit Costs 
Salary 1975-7b 197t-77 1975-76 l97b-7i 
Range Classification Budget Budget Budget Budget 

61.2 Director Pub. Welfare 1.00 1.00 $ 41,735 $ 42,698 
47 .5 Director Veterans Sen. 1.00 1.00 21,945 20,081 
55.5 Asst. Director Pub. Wel 2.00 2.00 63,895 65,526 
43.5 Asst. Dir. Vet. Serv. 1.00 1.00 18,25 16,657 
50.2 A&.1. Assistant III 1.00 I.DO 21,397 25,628 
48.2 Adm. Assistant II 9.00 9.00 184,413 195,849 
53. 7 Executive Assistant 1.00 1.00 25,322 28,499 
50.2 Dept. Personnel Officer 1.00 ,_ 1.00 24,956 25,609 
48.2 Research Analyst II 1.00 1.00 22,688 23,242 
50.2 EDP Coordinator 1.00 1.00 24,977 25,301 
39.J Accounting Technician 2.00 2.00 30,074 30,556 
45.66 Associate Accountant 2.00 2.00 36,158 40,216 
49.3 Asst. Welf.Finance Off, 1.00 1.00 22,726 24,172. 
33.6 lnt. Account Clerk 25.00 30.50 269,447 327,392 
47.1 Progranwner Analyst II 1.00 1.00 21,623 21,941 • 
47 .16 Senior Accountant 1.00 1.00 21,687 22,015 
36.1 Sr. Account Clerk 24.00 24.25 285,816 311,483 
51.7 Welfare Finance Off. 1.00 1.00 26,714 27,362 
34.7 Stock Clerk 2.00 2.00 23,522 23,796 
37 .3 Storekeeper I 1.00 1.00 13,708 13,890 
32.6 Int. Clerk Typist 85.00 71.75 825,504 747,231 
28.3 Jr. Clerk Typist 2.00 2.00 17,211 18,147 
42.2 Principal Clerk 1.00 1.00 16,428 16,608 
36.1 Sr. Clerk Typist 6.00 6.00 72,101 77,141 
39.6 Supervising Clerk 6.00 6.00 87,195 91,234 
33.8 lnt. Stenographer 6.00 6.00 62,418 66,126 
37.0 Secretary II 4.00 3.00 49,499 39,204 
36.3 Sr. Stenographer 3.00 3.00 33,228 37,859 
32.6 Telephone Operator 3.00 3.00 29,301 31,221 
34.40 Offset Equip. Oper, 1.00 1.00 10,394 11,552 
40.44 Eligibility Supvr. 6.00 5.00 91,454 79,042 
51.0 Graduate Trng. Supv. 2.00 2.00 49,582 52,684 
43.94 Sr. Social Worker 1.00 1.00 18,632 15,397 
46.44 Med. Social Worker II 1.00 1.00 20,911 20,921 
46.2 Program Assistant 11.00 12.00 220,597 246,750 
45.44 Sr. Social Worker,MSW 1,00 1.00 19,956 18,653 
47.94 Sr. Social Work Supv. 4.00 4.00 84,680 88,154 
45.44 Soc1al Work Supv. 3,00 3.00 55,485 59,419 
49.5 Welt.Administrator II 3.00 3.00 70,530 69,764 
51.5 Welf.Adlllinistrator III 5.00 4.00 128,537 1(16,817 
53.5 Welf,Adlllinistrator IV 3.00 4.00 86,341 104,406 

AOJUSTtlDHS $ (-106,895) ~(-210,543) 

Total Direct Program 236.00 227.50 3,144,144 3,099,710 
Departrr.ent Overhead 
Program Totals 236.00 227 .50 $ 3,144,144 ~3,099,710 
CETA 
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Summary of Support and Overhead Direct Costs 

COMMUNITY SERVICES AGENCY 

1975-76 1976-77 Increase/ 
Programs Budgeted Budgeted Decrease 

Agency Administration 
Agency overhead $ 373,396 $ 530,904 $ 157,508 

General Services 
Record Management 168,526 188,313 19,787 
Architectural Services 292,031 516,831 224,800 
Utility Payments 2,130,028 2,558,105 428,077 

_Building Maint. & Operation 3,792,552 4,459,332 666,780 
Custodial Services 2,160,020 2,149,723 (-10,297) 
Security Services 358,547 403,468 44,921 
Telephone & Public Info. 2,884,073 3,247,467 363,394 
Radio & Electronics 707,848 755,620 47,772 
Fleet Equip. Maint. & Oper. 3,461,749 4,162,170 700,421 
Internal Mail System 1,166,666 1,523,821 357,155 
Facilities Dev. Management 

- Lease Payments 5,332,100 4,550,600 (-781,500) 
- Major Maintenance 1,448,200 1,411,700 (-36,500) 

Real Property 
Property Management 105,976 99,456 (-6,520) 
Property Leasing 136,896 140,622 3,726 
Real Property Services 299,484 294,670 (-4,814) 
Property Acquisition 374,020 166,523 (-207,497) 

Transportation 
Surveying & Mapping 1,247,073 1,549,699 302,626 
Engineering Services 84,837 125,941 41,104 
Plant & Equipment Acq.-R/F 1,563,955 237,000 (-1,326,955) 

Sanitation & Flood Control 
Assistance to Others 227,129 83,045 (-144,084} 

County Library 
Gov't Reference Library 31,594 24,377 (-7,217) 

Total Costs $28,346,700 $29,179,387 $ 832,687 

Direct Revenue 2,542,924 1,525,509 (-1,017,415) 

Net Cost $25,803,776 $27,653,878 $ 1,850,102 
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I PROGRAM: AGENCY OVERHEAD COSTS :91101 
,. 91000 Function: Agency Overhead 

:Jepart;,,ent: CO!'lffiunity Services " 5300 
A enc Service: Acenc Overhead "91100 

,J.uthortry: 

Administrative Code, Article IIIi, Section 8280 amended 

COSTS: 
~ct: 

Salar'?s & Benefits 
Services & Supplies 
Deoartment Qverhead 
l1ter-Fund Ci".ar;es ' 

S~iltotal·Direct Costs 

Indirect Costs 
Tol31 Costs 

FUNDING: 
cr.ar~es. Fees. etc. 
Sut:vention, 
Grants 

Total Funding 
Net County Cilst 

1975•76 
Budgeted 

1975.75 

~ 
1976•77 
~ 

1976•77 
Budgeted 

$ 474,307 $ 541,041 $ 619,202 $ 616,360 
39,270 )9,371 54,725 54,725 

-o- -0- -0- -o-
.. (::.l~.O.,.l8l.l ....... !.:7.l<\0.,.1.8.ll ....... L:-.l.4.0.,.1.81.J... .. (::-.HO.,J.!!J...l. 

$ 373,396 $ 440,231 $ 533,746 $ 530,904 

... _.l 7 6 .,_ 7 3 7 ............ 17 6, 7_3 7 ............. 2<'4.,_3 7 5 .......... 154, 9 52 .. 
$ 550,133 $ 616,968 $ 738,121 $ 685,856 

12,000 
-o-
-o-

$ 12,000 
$ 538,133 

$ 23,000 
-o-
-o-

$ 23,000 
$ 593,968 

$ 69,369 $ 
-o-
-o-

69,369 
-0-
-o-

·-r·······69. 3 6 9 s 6 9. 3 6 ii .. 
$ 668,752 $ 616,487 

CAPIT /1 L PROGRAM: (Information only: not included in program costs) 
Cacita1 Outlay $ -0- $ -0- $ -0- $ -0-
Fixeo ~:.sets 4,220 6,354 6,475 6,475 
Rever.ue -············· -0---·• -··---······ -0- ...................... -0-................... -0--.. 

NetCost $ 4,220 $ 6,354 $ 6,475 $ 6,475 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

30.00 
-o-
3.00 

30.00 
-0-
5.00 

32.50 
:..0-
3 . oo 

32.00 
-0-
3.oo 

Need: The 13 departments and 3 offices of the Community Services Agency 
provide a large variety of services to the 1.5 million people of San Diego 
County which require coordination of departmental activities to ensure 
that services are provided with the least cost to the taxpayer in a timely 
and effective manner without duplication, overlapping of effort. 

Description: This program provides for the general administration and 
SU?ervision over all functions included in the Community Services Agency. 
Major activities include the development of the Community Services Agency 
budget, evaluation and approval of departmental budgets, review and 
approval of personnel changes throughout the Agency, safety and training 
support to all Agency units, review and approval of Board letters initiated 
by departments, coordination of responses to Board referrals, analysis of 
actual performance against departmental budgets, coordination of interagency 
programs and coordination of legislative analysis of pending and adopted 
legislation. 

~~A:1: Agency overhead costs 

OUTPU':'S: 

Not Applicable 

OBJEC7JVES: 

1. Respond to 100% of Board Referrals within the scheduled due date. 

2. Coordinate the budgetary process to ensure 100% of projected 
scheduled due dates are met. 

3. Coordinate referrals to all legislative bills and proposals 
referred to or initiated by the Agency within two ~eeks . 

STAFFD;G SCP.EDl;LE 

PROGRA:1: AGENCY OVERHEAD DEPT.: C0~!!1UNITY SERVICES AGENCY 

St:aff-Years sa::.arv & 3e:1e ~:!. t Ccs-:s 
Salary 1975-76 i 1976-77 1975-70 197:-77 
Range Class1ficat1on Budget Budget 3udge:. Eudge: 

64.76 Assistant CAO-CSA l l $ 44,212 $ 48,868 
60.50 Deputy Admin.-CSA l 1 40,408 41,090 
53.96 Executive Asst. l 2 22,016 58,898 
so.so Administrative 

Asst. III 2 3 47,205 75,746 
50.98 Safety Officer l 1 25,651 26,309 
50.00 Fiscal Analyst l 1 25,377 21,s1: 
48.42 Admin.Asst.II/I/TrnE 3 3 62,5GC 67,022 
45.70 Safety Specialist 2 2 33,508 40,736 
45.14 Asst.Safety Officer 1 l 19,316 19,717 
41.96 Audio Visual Tech. 1 0 11,434 -0-
39.90 Supervising Clerk l l 14,001 15,529 
39.80 Admin. Secretary l l 13,346 15,459 
39.66 Accounting Tech. l 1 15,090 15,361 
37.36 Secretary II 0 l -0- 12,831 
36.60 Senior Stene. l 0 13,130 -0-
36.40 Sr. Clerk Typist l l 11,570 12,573 
42.76 Audio Visual Spec. 0 l -o- 16,334 
33.90 Inter. Acct. Clerk l l 10,538 9,933 
32.90 Inter. Clerk Typist 7 7 64,797 68,912 
28.60 Jr. Clerk Typist 1 -- l 7,823 8,682 

Sub-Total Perm. 28 30 $482,590 $575,511 

31.66 Student Worker 2 1 $ 3,016 $ 3,176 
so.oo Fiscal Analyst _o_ l -0- 22,758 --

Sub-Total Non Perm. 2 2 $ 3,016 $ 25,934 

Boards & Commissions --- --- $ 11,029 $ 11,712 
Premium Overtime --- --- 2,388 9,022 
Adjustment --- --- (-24,716) (-5,819) --- ---
Total $474,307 $616,360 

I 

I 
I 

Total Direct Program 30 32 I $474,307 $616,360 
Depart:r.en: Over-head 0 0 -o- -c-
Prog:-a::-. Totals 30 32 ! $474,307 $616,360 
CETA: 3 3 
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01o11 es n 

II PROGRAM: 

Oepanrr.ent: General Services 

RECORD 11,\NTIGE;.;ME..:;.· ~N..:;.T ________ __,,----=-•...,g,,..::,..~.,..1~)..:;.l __;I 
Function: Support Services • 81 (10() 

•5503 
I 

Autho<ily: 
state 

Service: Other su1,,port Cos 
No specific authority exi3ts for this program, but rather various 
and federal codes exists regarding retention of records. 

COSTS: 
1975•76 
Budgeted 

1975•76 
Estimated 

1976•77 
Proposed 

1976•77 
8udg&ttd 

Direct: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 
lnter•Fund Charges 

Subtolll•Dinct Colts 

Indirect Costs 
To111 Cam 

FUNDING: 
Charges, Fees, ate. 
Subventions 
Granu 

Total F11ndiq 
Na County Cost 

$101,724 $101,724 $122,340 $126,094 
72,085 73,044 64,535 64,535 
3,136 3,136 5,002 7,466 

_._l::8.,.U9.J....._ ..... 1:-:.J .... O.Qll.L .... l::.9.,.2.8.2L ··-··1::.9 ... 1.82J. .. _. 
$168,526 $174,904 $182,095 $188,313 

_..SJ.,.24.2 ... _. -··-S..l •. 7.41_._ ...... 6A.,.~9.2. ___ .. .l.5..1.QQ...._,. 
$222,273 $228,651 $246,592 $263,41~ 

$ 9,100 
-o-
-o-

$ 9,100 
$213,173 

$ 4,000 
-o-
-o-

$ 4,000 
$224,651 

$ 19,425 
-o-
-o-

$19,425 
$227,167 

$19,425 
-o-
-o-

$19,425 
$243,988 

CAPITAL PROGRAM: llalat•&ia■ oidr. IIOt iadadfd in prllQRm COIUl 
Capital Outlay 
Fixed Assets 
Rever:ue 

Nat Cost 

STAFF YEARS: 
Direct Proqram 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o- $ -o- $ -o-
10, 650 10,650 35,385 35,781 

----·---G-··-· --·------0--- -·-··--G-·-- ···-·--··-9-·-·-
$ 10,650 $10,650 $ 35,385 $ 35,781 

8.25 
.14 

0 

8.25 
.14 
.OJ 

10.50 
.24 
.12 

10.50 
.19 
.12 

Need: County government is required to maintain records of its trans
actions with the public. Economical records storage, retrieval and 
lllicrofilming is needed for County departments which have 90 million 
documents eligible for semi-active retention in record storage 
facilities. Another 17 million documents await microfilming, with 
about 7 roillion documents more being created each year. 

Description: As the records management and information systems 
center for the County, Central Records Service helps determine the 
lowest cost method for record storage, retrieval and disposition. 
Central Records Service coordinates with County departments in planning 
and scheduling record storage and microfilming requirements: and 
advises departments on the equipment requirements and type of microform 
most useful for particular system and retrieval requirements. Central 
R~cords Service also works with E.D.P. Services in developing uses and 
applicatio~s for Computer Output Microfilm (COM) Systems, which speed 
retrieval of data and sharply reduces space requirements and paper costs. 
County departments may store records at Central Records Service 
facilities or have records microfilmed to enhance ready retrieval and 
services furnished by Central Records Service are accomplished in a 
manner, and on film that complies with the provisions of the Board of 
Supervisors resolution, (July 23, 1974, Mo. 115) for Establishment of 
au Orderly System for Destruction of Records. 

PROGRAM: Record Management 

OUTPUTS: 

1973-74" 1974-75 1975-76 1975-76 
Actual Actual Bud2eted Est.Act. 

Requested storage 
(Cu. Ft.) 35,000 45,000 55,000 55,000 

Records Stored 
(Cu. Ft.) 16,500 17,500 36,000 36,000 

Cost Per 
cu. Ft. $ 1.25 $ 1.25 $ 1.15 $ l.15 

References Made 21,829 31,005 33,500 33,500 
Units 

Requested* S,181,513 9,519,779 11,871,075 11,871,075 
Units 

Microfilmed 1,907,000 2,300,000 2,600,000 
Man-Hrs. Per 

1,000 Documents 2.5 2.-5 2.2 
Productive Man-

Hrs./Man-Yr. N/A N/A N/A 

*Includes work load not completed in prior years. 

UNIT COSTS: 

None 

OBJECTIVES! 

1,934,241 

3.4 

N/A 

1976-77 
Bud2eted 

55,000 

SC,000 

$ 1.10 
38,400 

17,10.0,000 

s,oos,ooo 
J.O 

1,716 

l. To acco1runodate at least 90% of the volume of record storage 
requests for fiscal 1976-77. 

2. To reduce man-hours per 1,000 filmed documents by 101. 

STAPF!NG SCHEDULE 

PROGRAM: Record Management DEPT.: General Services 

Salary 
Start-Years Saiarv • Bene!'!t Costs 

1975-7!> 1910-77 1975-{C 1gj0-77 Range Classification Budget Budge1. Budget Budiret 

48.42 Administrative 
Assistant II/I/ 
Trainee l l $ 18,578 $ 21,803 

32.90 Intermediate Clerk/ 
Typist 1.25 .25 12,107 2,689 

36.40 Senior Clerk/Typist l 2 11,790 25,877 
32.90 Microfilm Operator 3 4.50 28,698 46,458 
38.46 Microfilm Supervisox l l 14,701 14,506 

_36.20 Photo Production 
Technician l l 11,970 13,029 

23.66 Student Worker 0 .75 -o- 4,741 

Sub-Total 8.25 10.so $ 97,844 $129,103 

Adjustments 3,880 $(-3,009) 

Total Direct Program 8.25 10.50 $101,724 $12~,~~~ Department Overhead 1 A 10 ~ o,-. 

Program Totals- 8.39 10.69 $104,421 $132,851 
CETA 0 . Ll -o- -o-
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OMe OS n 

IPROGRAM: ________ A:_~~C_H_I~TE=--C_T~U_RA_L_S_E~R_V_I_C_E_S _________ __,•=---8_5_2_0_1---l 
i'unct,on:Requested Services,. 85000 

I Cepan.-ner.t: General Services • 5500 Allocated Costs -
Service: 

AuthOrity: 
Govt. Code, Sect. 25351, 25351.3 

COSTS: 
~: 

Salaries & Benefits 
Sarvices & Supplies 
Oe:,artment Overhead 
Inter-Fund Charges ' 

s..tetal-Oiract C.U 

lnairect Costs 
T91a!C.U 

FUNDING: 
Charges, Fen. etc. 
Sulwentions 
Gtanu 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

$ 879,103 $ 6l6,243 $ 918,465 
2,237,700 927,572 357,362 

28,221 28,221 28,835 
c-.zT.as.zy-9.9..l)..(.-1-r-OSl.,_17.Sl- , ... n1,ss.2.). .. 
$ 292,031 $ 520,259 $ 532,BlO 

1976-77 
Budgeted 

$ 836,198 
349,298 

38,319 
.( . ..,J.06.,-9S4} ..... 
$ 516,831 

_____ SL .. 9.D.0 ... -. __ 8J...,_2.Q.0 _____ lJ.(l.,~U ..... ___ ),.Q_,._,_!!'1.7.. __ _ 
$ 379,931 $ 608,158 $ 663,782 $ 626,728 

$ 211,340 $ 
-o-
-o-

$ 211,340 $ 
$ 168,591 $ 

142,248 $ 
-o-
-o-

142,248 $ 
465,910 $ 

154,800 
-o-
-o-

154,800 
508,982 

$154,800 
-o-
-o-

$154,800 
$ 471,928 

CAl'ITAL PROGRAM: (lafer..tia■ lllly: aot iacludld in P'IIIR• call! 
C.pital Outlay 
Fixed ASl9ts 
"-ve 

... c.. 

SH\FF YEARS: 
Direct Program 
Dept. Ovwt>ead 
CETA 

PROGRAM STATEMENT: 

$ 915 $ 915 $ 
1,190 1,190 

---=-0- ·-··· ---- -.n-__ _ 
$ 2,105 $ 2,105 $ 

43.50 
1.38 

.30 

31,00 
1,38 

.30 

690 $ 690 
2,580 2,580 

_ _______ .. o.- --- ------------"0"--
3,270 $ 3,270 

44.25 
1.41 

.69 

39,25 
1,27 

,69 

Need: County public service programs require the support of architec
tural services to provide safe and functional facilities in which they 
may operate. The facility and space requirements of these service 
programs are constantly changing and new service programs are also 
being created to meet citizen needs. There is a need to translate 

- these facility and space needs of public service programs into 
construction. At various times the support services provided through 
this program will effect every county department and office and there
by indirectly affect the l.6 million residents of San Diego County. 

Description: This program's activities consist of those projects 
which are designed and inspected "in house" by County sta!f and 
those projects which are designed by Contract Architects/Engineers. 
Architectural services commence with assisting the client departments 
in defining the needs, ■ize, scope and budget upon which the project 
designs ~ust be based. The project is then developed by County 
Architectural staff con■isting of Project Architects, Engineers, 
Designers, Draftsmen and Administrative p~rsonnel who as ■ ist in tho 
preparation of drawings, specifications, correspondence, di■plays, 
etc. 

PROGAA.M: Architectural Services 

OaJ~TIVES: 

1. To increase by 10\ the number of projects in the design phase which 
are on schedule. 

2. ~o increase by 2% the number of projects in the design phase which 
are within budget. 

3. To increase by 10\ the number of projects in the c:onstruction 
phase which are on schedule, 

4. To increase by 2% the number of projects in the construction phase 
which are within budget. 
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?ROG~~~: Architectural Services 

OUT?UTS: 

I Projects in 
Design Phase on 

1973-74 
Actual 

Schedule N/A 
I Projects In 

Desig:1 Phase 
Within Rudset N/A 

I Projects In 
construction 
Phase on 
Schedule N/A 

I Projects In 
Construction 
Phase Within 
Budget N/A 

In-house Design 
Phase 
Constru,,tion 
Value N/A 

Man-Years .Expended 
Ir.-House Design 
Phase/$100, 000 
Construction 
Value N/A 

Contract A/E Design 
Construction 
Value N/A 

Man-Years Expended 
Contract A/E 
Design Phase/ 
$100,000 Const-
ruction Value N/A 

In-ffouse Construct
ion Phase 
Construction 
Value N/A 

Man-Years Expended 
In-House Construct
ion Phase/J.00,000 
Construction 
Value N/A 

Contract A/E Const
ruction Phase 
Construction 
Value N/A 

Man-Years Expended 
Contract A/E 
Construction 
Phase/$100,000 
Construction 
Value N/A 

Man-Years Expended 
Non-~unded 
Projects, Rents 
& Leases, Board 
Presentations N/A 

overhead Man-
Years N/A 

UNIT COST 

1974-75 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

• N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1975-76 
Budgeted 

1975-76 
Est.Act. 

60 60 

90 90 

65 65 

90 90 

1,253,000 1,012,000 

0.78 0.79 

1976-77 
Budgeted 

70 

92 

75 

92 

845,600 

o·. 95 

11,850,000 lU,424,000 11,181,000 

0.03 0.03 0.027 

1,253,000 1,072,000 1,106,000 

0.11 0.10. 0.15 

11,850,000 12,624,000 15,584,800 

0.06 

14.75 

1.0 

0.06 

6.00 

5.0 

o.os 

12.75 

6.0 

S~AFFI~G SCHEDULE 

!'ROG RA/~: Architectural Services DEPT.: General Servi=es 

Salary 
Range 

36.40 

32.90 

36.60 
50.70 
46.20 

44.56 

48.24 

54. 76 

50.52 

52.96 
46.90 

·so. 04 

49.90 

50.00 

47.00 

49.90 

Class!.f1cat1on 

Senior Account 
Clerk 

Intermediate Clerk 
Typist 

Senior Stenographer 
Architect 
Architectural 

Designer 
Architectural 

Design Technician 
Building Construc
tion Inspector 

Deputy Director, 
Architectural Serv 

Senior Architectura 
Designer 

Supervising Archite, ~ 
Assistant Electrica 

Engineer 
Associate Civil 

Engineer 
Associate Electrica 

Engineer 
Associate Mechanica 

Engineer 
Assistant Mechanica 
Engineer 

Associate Structur~ 
Engineer 

Subtotal 

Mjustments 

Total Direct Program 
Departffient Overhead 
Program Totals 
CETA 
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Staff-Years 
1975-Tb 197t--77 
Budget Budget 

1 

3 
1 
8 

5 

4.5 

13· 

1 

1 
1 

1 

1 

1 

0 

1 

43.50 
1. 38 

44.88 
.30 

1 

2 
1 

10 

s 

6.25 

7.0 

l 

1 
1 

0 

1 

1 

1 

l 

0 

39.25 
1.27 

40.52 
.69 

Salary & 3e~e~~~ osts 
1975-75 I 1:r5- 7 
31.:dge~ Budge 

~ 12,873 

30,060 
12,818 

195,817 

100,913 

70,560 

261,595 

30,397 

25,903 
27,804 

18,971 

23,023 

23,922 

24,039 

-o-
23,935 

~882,630 

(-3,527) 

$879,103 
24,278 

~903,381 

$ 12,320 

20,899 
12,871 

248,250 

105,187 

105,314 

158,002 

31-, 385 

26,631 
28,499 

-o-

24 , 889 

24,730 

24,839 

21,189 

-o-
$84S,00S 

(- 8,807) 

$83ci,198 
34 679 

$870,877 



OM& OS 77 

PROGRAM: __________ ..;UT~Ia!a.:L~I._.T._.Y~P:..!A:!..:Y~ME=N~T,.,,S,_ _______ --,-__ ...;•=--:,..8~2..,.l.>:.0::..4~ 
Function: Support Services • 81000 

Department: General Services 

A.utllority: 

COSTS: 
~ct: 

Admin. Code 398.S 

Salaries & Benefits 
Services & Supplies 
Department 0...erhead 
lnter·Fur-j Charges 

Subtotal-Oirat c.ts 

Indirect CosU 
Te11IC.U 

FUNDING: 

• 5500 Space Occupancy 

1975•76 
Budgeted 

Service: r~~.. ,. 1121 nn 

1975-76 
~ 

1976-77 
Proposed 

1976-77 
~ 

$ -o- $ -o- $ -o- $ -o-
2,318,300 2,409,290 3,023,125 2,792,055 

-o- -o- -o- -o-
-'d.BR,.2.7.2.)._ . .(.-,-J.3.8.,.00O).. i-,-.2"r9.5O). ... .(:..2~-,-954)._ .. 
$2,130,028 $2,231,290 $2,789,175 $2,558,105 

__ ••••. --Q- -- -··-········ -Q-- ---· --o- - -··----·--o-__ 
$2,130,028 $2,231,290 $2,789,175 $2,558,105 

Charges, Fees. etc:. 
Sut>,,entions 
Grants 

• $ -o- $ -o- $ -o- $ -o-
-o- -o- -o- -o-
-o- -o- -o- -o-

Total Flllllliat 
.. Co1111ty Coll 

$ -o
$2,130,028 

$ -o- $ -o
$2,231,290 $2,789,175 

$ -o
$2,558,105 

CAPITAL PROGRAM: ,..,.__. ellly: aot i■cludell i■ pra,,am eosul 
Capital Outlay 
Fixed Assets 
RtlYfflue 

$ -o- $ -o- $ -o- $ -o-
-o- -o- -o- -o-

___ ..,-.Q-••••••• ··-·······-··-o.- .. - ------0--- ---- 0-·•-·· 
fMI Cost $ -o- $ -o- $ -o- $ -o-

STAFF YE/I.RS: 
Oirea Program 
Otpt. Overhead 
CETA 

'flOGRAM STAJEMEPff: 

0 
0 
0 

0 
0 
0 

0 
0 
0 

0 
0 
0 

Need: There is a budgetary and management need to isolate and identify 
Iiione budget unit water and energy costs necessary for the operation 
of electrical, heating and cooling systems at over 200 county 
facilities. 

Description: Essentially all County utility coats are identified in 
this program while the resources for implementation of energy con
serving activities are allocated in the Maintenance and Operations 
program. Analysis of energy consumption will continue by expanding 
efforta·in the conservation of natural gas and electricity aa part 
of the Maintenance and Operations progr&111. 

PROGRAM: Utility Payments 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Bud2eted Est.Act. Bud2eted 

All Facilities (Does Not Include Resource Recovery Plant) 

Gas (lOOO)Therm 1,025 885 899 869 915 
Water (100) 

Cu. Ft. 222,140 412,820 436,550 436,550 467,100 
Electricity 

(10001 Kw/Hr 53,540 49,340 50,376 45,995 48,330 

*Major Facilities 

Gas (1000) Therms 
(Base Year 539) 346 363 369 334 369 

Percent Change 
Over **Base Yr. (-36) (-33) (-32) (-38) {-32) 

Electricity (1000) 
Kw/Hr (Base Yr. 

2i,ooo 30,815) 26,042 23,625 22,000 23,060 
Percent Change 
over **Base 
Year (-16) (-23) (-29) (-25) (-32) 

Resource Recovery Plant 

Gas (1000) 
Therm N/A N/A N/A N/A 15 

Water (iOO) 
Cu. Ft. N/A N/A N/A N/A ll,705 

Electricity (1000) 
Kw/Hr N/A N/A N/A N/A 4,470 

•c.o.c., C.A.C., Courthouse, Vista, Juvenile Hall and Central Probation. 

**FY 72-73 was established as the base because the implementation of 
the energy conservation program was significant in that fiscal year. 

UNIT COST: 

OBJECTIVES: 

1. Maintain gas consumption at major facilities realizing a total net 
reduction of 32\ from the base year fi9Ure of Fiscal 1972-73. 

2. Reduce electric consumption at major County facilities to attain 
a net reduction of 321 from the base year figure of Fiscal 1972-73. 
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Depamnent: 

Autho<ity: 

COSTS: 
Direct: 

Salaries 8r Benefits 
Services & Supplies 
Department Overhead 
Inter.Fund Charges 

Sabtotal·0irtel Colts 

Indirect Com 
T~tll C-

FUNDING: 
Charges. Fees, etc. 
Subventions 
Grants 

Tml Funding 
1kt County Cost 

General Services- 5500 

Administrative Code 398.5 (d) 

1975-76 
Budgeted 

1975-76 
E$timated 

1976-77 
Proposed 

1976•77 
Budgeted 

$3,301,443 $3,329,000 $3,478,139 $3,623,881 
867,625 839,ijOS 1,131,740 1,129,612 
106,897 106,897 110,045 146,159 

_.(..,..~a.l~A.l~).: ... ( . .,4.J.O.,.o~o ... .(.-,,44.0.,~J.Q~ .... (.~4-40.rJ~O.) ... 
$3,792,552 $3,865,702 $4,279,604 $4,459,332 

___ 7.;u1 .... l~JL. . ...... :U.!!..c.l}.a.. . ..... 2.6.7....6.ll.5... . ____ Ji.9.6 ... 5.0.L .. 
$4,530,710 $4,603,860 $5,047,289 $5,155,834 

$ 189,700 S 163,700 $ 
-o-

234,840 $ 
-o-

234,840 
-o-
-o-

S 189,700 
$4,341,010 

-o- -o-

$ 163,700 $ 234,840 
$4,440~160-$4,812,449 

-o-
-o-

$ 234,840 
$4,920,994 

J:APITAL PROGRAM: (lnformatioa allly: not included in program COl1Sl 
Capital Outlay 
Fixed As.ets 
Re-,eno.:e 

NII Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 4,200 $ 4,200$ 2,070 $ 2,070 
17,605 16,885 12,340 12,340 

---·--. -.o-...... ········· ........ o,.. •.• --·-·-~O-·- ···----6---
$ 21,805 $ 21,085 $ 14,410 $ 14,410 

221.83 
5.06 

10.13 

208.83 
S.06 
7.62 

213,58 
5.36 
7,62 

209.58 
5.5l 
7.62 

~: Maintenance of County buildings and outside areas is required to 
prevent structural and grounds deterioration. In addition, the health 
and safety of the public and County employees requires that building 
structures be efficiently maintained and the proper climatic environ
ment be provided through the efficient and economical operation of 
building electrical and mechanical systems. This program serves over 
200 County facilities encompassing 3,031,730 square feet of building 
space and 2,100,260 square feet of landscape area. 

Descriltion: This program provides for the economic maintenance and 
operat on of all county facilities. It includes many varied and 
diverse operations including the care and maintenance of gardens, 
grounds, pavements and parking lots; the care and maintenance of the 
building external and internal structure; the care maintenance and 
servicing of the mechanical, electrical, plumbing and vertical trans
portation systems; operating centrally located. trade and craft groups 
to provide light construction capability; repairing, renovating and 
moving furniture, fittings, dividings walls, outlets, ate, This 
program also provides for the efficient and economical operation of 
environmental climate control equipment. Direct support of the County's 
energy conservation efforts which generates savings and cost avoidance 
in the utility program. Energy conservation activities will include 
the initation of procedures for identifying total actual enorgy 
consumption in energy units by EDP; investigation of methods for 
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PROGRAM: Building Mnintenance and Operation 

reducing the use of potable water for irr~gation; s~p?lementinv ~a~ 
heating by solar at selected County locations. Additional activities 
include the operation of clerical and supporting technical functions 
and the training and skill.enrichment of personnel. 

OUTPUTS: 
1973-74 1974-75 1975-76 1975-76 1976-77 
Actual Actual Budseted Est.Act. Bud2eted 

Sq. Ft. Bldg. 
Space Mai::1t-
tained/Di1:ect 
Labor Man-Year 
Expended 
(actual) 14,100 15,300 18,200 18,lOO 20,JOO 

Sq. Ft. Land-
scape Main-
tained/Oirect 
Labor Man-Yr. 
Expended 
(Actual) 59,600 68,600 70,175 70,175 95,500 

\Trades and 
Crafts Direct 
Hours Covered 
By Standards 87 92 92 90 95 

\Performance 
Trades, crafts 
Direct Hours 
Compared to 
Standard Hrs. 78 75 78 78 80 

UNI'£' COST: 

Welfare Moves 470 550 554 554 570 
Unit Cost $ 99 $ 94 $ 99 $ 88 $ 99 

County Office 
Moves 1,800 1,900 2,000 2,000 2,300 

Unit Cost $ 87 s 84 $ 101 $ 104 $ 101 

OBJECTIVES: 

1. Increase ratio of square footage of building space maintained to 
direct man-years expended by twelve (12) percent over prior year. 

2. Increase ratio of square footage of landscape maintained to direct 
111an-years expended by thirty-six (36) percent over prior year. 

3. Haint~in the unit cost of moves at the 1975-76 budget level irrespec
tive of inflationary cost increases and salary increases. 



SS-77 
STA?FING SCHEDGLE 

P~CG?_:.!-!: Building Mai~tenance & DEPT.: 
f'\-.-.--,+-;,...n 

Staff-Years 
Salary 1975-7b 197c-77 
Ra.-ige i::::.ass !.!'icaticr. Budget Budget 

Permanent Po~itions 
48.42 Admin. Asst. II/I 

Trai.nee l 1 
32.90 Interr.iediate Clerk/, 

Typis,t 2.50 1.50 
36.40 Senior Clerk/Typist 1 3 
34.10 Intermediate Steno 1 l 
36.60 Senior Steno 1 1 
50.00 Assoc. Mech.Enginee 0 .75 
56.22 Deputy Director, 

Facilities Maint. 1 1 
23.66 Student Worker II • 3.50 3.50 
52.90 Resource Conser.Eng. l l 
45. 04 Asst. Camp Const. 

Supervisor 2 2 
43.50 Bldg. Maintenance 

Engineer 26 26 
45.38 Building Maintenanc 

Foreman II 6 6 
47. 54 Building Maintenano 

Supervisor 2 2 
50.20 Bldg, !~ech. Spec. 1 l 
48.04 Camp Const. Supv. 1 1 
43.50 Carpenter 12.,2 11.42 
4S.38 Carpenter Supv. 2 2 
54.18 Chief Facilities 

1-laint. Opns. 1 1 
54.20 Chief Fae Maint Pgm 1 1 
46.10 Electrician 6.67 6.67 
48.38 Electrician Supv. 1 J 
48.94 Estimator of Bld9 

Construction 3 3 
46.10 Mason 3.50 3.50 
48. 311 Mason Supervisor 1 l 
44.00 Painter 11 9 
46.10 Painter Supervisor 1 l 
46.48 Plumber 5.08 5.08 
48.38 Plwnber Supervisor 1 1 
48.38 Refrig Su1,,1ervisor i 1 
46.48 Refrigeration Mech. 4 4 
44.44 Senior Carpenter 1 l 
49. 34 Bldg Mech Sys Supt l l 
45.04 Senior Painter 2 2 
4S.04 Sign Painter 1 l 
49.38 Bldg Struc Maint 

Supt. l 1 
44.04 Maintenance Tech 4 4 
46.04 Super Maint Tech 1 l 
45.Q4 Welder 2 2 
42.00 Bldg Ma.int Engr 

Asst II/I 15 14. 5 
42.00 Elect. Asst. II/I s 4 
42.00 Mason Tender II/I 4 4 
42.38 Plumber Asst. II/I 3 3 

':'ctal ::;!rect Program 
De;:arta;er.t Cverhead 
Progra1:1 Totals 
CE'!'A 

General Services 

Salarv & Benefit Costs 
1975-76 1976-77 
Budget Budget 

$ 19,713 $ 22,870 

26,270 16,540 
25,580 38,215 
11,541 11,158 
12,818 13,302 

-0- 15,786 

32,599 32,819 
20,391 20,391 
25,133 26,975 

37,473 39,546 

442,773 472,572 

113,514 119,461 

42,033 44,346 
22,945 25,085 
21,498 22,668 

213,431 208,972 
37,760 41,174 

28,964 26,946 
28,964 29,017 

127,90S 138,216 
21,186 23,073 

68,795 67,610 
66,92S 72,514 
21,186 23,073 

193,919 169,893 
19,336 20,757 
99,026 106,960 
21,356 22,116 
21,356 23,084 
78,020 84,086 
18,046 19,255 
22,945 24,083 
36,952 39,S64 
18,476 19,782 

22,94S 24,127 
71,609 75,636 
19,610 20,693 
36,666 39,055 

229,547 243,968 
78,547 6S,530 
64 ,.343 67,836 
48,092 52,210 
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SS-77 
STAFFI:lG SC!'.Ei;t;.,E 

PROGRA!-!: Building Maintenance & 9EPT.: General Ser:ices 
.,..,._ ___ ...,,._.~ .-.,nc lrnn+-i ,.,..,~ \ 

Salary 
Range Classification 

42.28 Refrig. Mech. Asst. 
II/I 

40. 70 Welder Asst. I 
37.08 Gardener/II/I 
40.60 Gardener Supervisor 
44.26 Gardener Supt 
42.10 Gardener 

Supervisor II 
41.14 Tool & Equip Repair 
43.·00 Const & Serv Super 
41.00 Const & Service 

Worker III 
39.00 Const & Service 

Worker II 
38.00 Const, Service 

Worker I/Public 
Works Trainee 

44.80 Comp Service 
Tech 

0.80 Senior systesns 
Analyst 

Adjustment 

Total Direct Program 
Department Cverhead 
P:-ogram '!'otals 
CE':'A 

Staff-Years 
1975-70 
Budg11t 

4 
l 

24 
1 
1 

2 
l 
3 

3 

10 . 

26.16 

0 

0 

221. 83 
5.06 

226.89 
10.13 

l97c-77 
Budge~ 

2 
l 

21 
1 
l 

2 
1 
2 

3 

9 

23.16 

.75 

.75 

209.58 
S.52 

21S.10 
7.62 

Sala::-v & 3e::e~!.t :os~s 
197:-7:i 
Budget 

s 63,409 
15,029 

292,801 
14,974 
16,333 

32,117 
14,217 
50,503 

45,950 

140,426 

333,653 

-o-
-o-

(-287,639) 

tJ,30~,4•43 
91 Q,:;J 

3,393,406 

:97C-77 
Budget 

$ 33,204 
16,138 

283,105 
16,065 
19,084 

34,502 
16,489 
36,046 

49,113 

133,758 

326,882 

13,218 

16,762 

c- 41,449) 

i$ 3, 7 56, 15 4 

_________ .,._ ____ ....._ __________ -------4---l ---------
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i'ROGAAM: ___________ c_u __ s_T_Q~P-I-A_;.._s~E .. R,..\._.' I..,C~E..,S.._ ___________ ."--___,B'--'2,_.l..,0-1"1 
Function: Support ,. 81000 

General Services • 5500 

Authority: 
Adninistrative Code 398.5 (el 

COSTS: 
Oim:t: 

Salaries & Benefits 
Ser,ices & Supplies 
Oepar1m.ent Overhead 
lntet·Fund Charges ' 

Su11t111al-Dilect Com 

Indirect Costs 
Talll CAsts 

FUNOINQ: 
Charges, Fees, etc. 
Subventions 
Grants 

Total hnding 
Nu Couaty Cosr 

1975.75 
Budgeted 

1975•76 
~ 

1976•77 
Proposed 

1976-77 
Budgeted 

$2,104,630 $2,134,431 $2,176,281 $2,068,006 
157,040 156,230 263,473 263,473 

68,129 68,129 68,263 12,490 
·-··.{"'-l.6.!1..,.7.J.9.1 -···<-"'l49-r1o4 )--(.~l.95.,.044) ----'"-ll}~.,.046-~•-· 
$2,160,020 $2,209,026 $2,312,971 $2,149,723 

·----2~ .. -23-1- ---2-58-,-2.l-1 ·•--2~J.,40-2, ········l.6-g..,.¼lJJ.--
$2,418,257 $2,467,263 $2,576,373 $2,319,242 

$ -o- $ -o- $ -o- $ -o-
-o-
-o-

$ -o
$2,418,257 

-o- -o- -o-
-o- -o- -o-

$ -o- $ -o- $ -o
$2,467, 263 $2,576,373 $2,319,242 

CAPITAL PROGRAM: (lllfor1111tioa only: not iaducled in pravram cOltl) 
Capital Outllly 
Fixed Asseu 
Revenue 

llt Cast 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ 450 $ 450 $ 690 $ 690 
8,380 7,934 4,317 4,317 

----0-·- ---··--·-·•~. ·-------•-0- ·-········-···-·-O-·-·-
$ 8,830 $ 8,384 $ 5,007$ 5,007 

216.17 
3.22 
.• 71 

199.17 
3.22 

.71 

197.25 
3.33 
l.62 

177.25 
3.15 
1.62 

Need: Custodial, window cleaning and trash removal services are 
required for County facilities to ensure a clean, Bafe environment 
for County staff and the general public. The program encompasses 
127 buildings with a total of 1,863,239 square feet. Costs for 
lessor supplied custodial services are not budgeted in this program. 

Description: Provides regular, thorough cleaning of County facilities, 
monitors this service in other buildings where it is lessor supplied 
and provides contract trash disposal services. 

PROGRA.~: Custodial Services 

OUTPUTS: 

No. of buildings 

1973-74 
Actual 

cleaned 132 
Area Cleaned (Sq. 
ft.) (Xl000) 1,862 

Area (Sq. Ft) 
per custodian 
II 10,570 

UNIT COSTS: 

Program Direct 
Cost per Sq. 

Foot 

OBJECTIVES: 

$ 1.021 

1974-75 
Actual 

134 

1,860 

10,618 

$ 1.16 

1975-76 1975-76 1976-77 
Budgeted Est.Act. Budgeted 

127 127 120 

1,863 1,863 1,840 

10,635 11,778 13,604 

S 1.16 $ 1.19 $ 1.16 

To increase the ratio 
This increase will be 
10%, while attempting 
service. 

of Area Cleaned (Sq. Ft.) per Custodian II by 161. 
made predicated on imposed staffing reduction of 
to maintain an acceptable level of custodial 

STAFFING SCP.EDULE 

PROGRAM: CUSTODIAL SERVICES DEPT. : GENERAL SERVICES 

Staff-Years salarv & Ber.et!.t Coats 
Salary 1975-70 1976-77 l975-7c l97c-7·r 
Range Classification • Budget Budget E!udget clldget 

36.40 Senior Clerk Typist 0.90 0.90 ~ 11,511 ~ 11,272 
36.60 Senior Stenographer 0.60 0.60 7,691 7,961 
44.52 Chief of Custodial 

Services 1.00 1.00 18,229 19,366 
39.80 Building Services 

Supervisor 4.00 4.00 57,752 61,788 
34.90 custodian III 24.00 24.00 276,653 2~4,532 
32.90 custodian II 175.17 135.25 1,605,130 1,507,123 
49.80 Deputy Director 

Building services 0.50 0.50 12,020 ~2,463 
37.44 Supervising 

Custodian 4.00 4.50 51,766 59,731 
36.40 Window Cleaner 3.00 3.00 36,434 39,492 
47.00 Building Manager -o- o.so -o- 19,51:? 
18.66 Student Worker I 3.0 3.0 17,478 19,052 

Adjustment (-190,034) 16,514 

Total Direct Program 216.17 IJ.77.25 2,104,630 $2,068,806 
Department Overhead 3.22 3.15 58. 611 8 443 
Prograr:: Totals 219.J~ l!l0.40 2,163,241 ~2,077,249 
CE'!'A .71 l.62 

-91-



Ollt9 017'1 

PROGRAM: __________ _.,,S.,_E,,_C,:.uR=IT~Y.:._;S,._E:..,R,,_V'-'I"-""~S~ _________ .z;....eS'-"2....,.,..._-1 
Function: Support Services • 81000 

Oepartment: General Services • 5500 
Service: 

Authofity; Costs 
Administrative Code, Section 398.5 

COSTS: 
~: 

Salaries & Benefiu 
Services & Supplies 
Department Overhead 
Inter-Fund Char99' 

SllbtoQI.D irect Cosb 

Indirect Com 
TtDICasll 

FUNDING_; 
Chat,an. Fees, ~ 
SutMl'ltlons 
Granu 

T.ol Fullll-. 
llltc.-,tyCod 

$ 

1975-76 
Budgeted 

1975-76 
~ 

1976-77 
Proposed 

1976-77 
~ 

312,550 $ 317,004 $ 339,288 $ 358,593 
36,875 54,375 37,335 37,335 
9,122 9 .122 10,593 7,540 

___ .,,,,-cuo- -·-···----0,,.-- ·-·-········-o-- ··········-···"'o. ........ _ 
$ 358,547 $ 380,501 $ 387,~16 $ 403,468 

_ ___,3 .. a~,.3-..,s,- -~45-- ------.t-l.-,-OG-- -----~,.a:u.-
396,903 $ 418,857$ 428,257 $ 446,344 $ 

$ -o- $ -o- $ -o-
-o- -o- -o-
-o- -o- -o-

$ -o- $ -o- $ -o
$ 396,903 $ 418,857 $ 428,257 

$ -o-
-o-
-o-

$ -o
$ 446,344 

WITAL PROGRAM: IWlralllllNlr-• ..... -111~-
Capital Outlay 
l'ixad A-n 
R..,.,ue 

llftC. 

$TAFF YEARS: 
Oire,;t Program 
Dtpt.0-heed 
cer;,. 

PROGRAM STATEMENT: 

$ 11,670 $ 19,670$ 15,900 $ 15,900 
1,300 1,300 5,500 5,500 

_..a..__..--····--<>--- --------0---- ----0--
• 20,970 $ 20,970$ 21,400 $ 21,400 

25.50 
.43 

J.10 

25.50 
-43 

3.10 

26.50 
.52 

3.25 

26.50 
.ss 

3.25 

Need: Secure county facilities are required for the protection of the 
puliiic and County employees. Security services are neceaa•ry to 
provide protection to 200 County facilities. 

Oescri~tion: Provide all.County facilities with adequate phy1ical, 
electr cal, and guard service security as required. Maintain and 
install alarm systems at County facilities. Provide security briefings 
to County employees, Analyze County security needs and illlpl~t 
illlprovement1 or coat-saving -thods. Provi4e a review of all 
architectural plan■ to insure that they incorporate security consider
ations. Provide a County •ey control System that will insure 
accountability for all key-issues. Issue• security nwaletter to all 
county -ployees. 
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PROGRAM: security Services 

OUTPUTS; 
1973-74 
Actual· 

Number of county 
OWned Facilities 
Under Xey Control -o-

Sq. Ft. of County 
<>wned Buildings 
Under Xey Control -o-

Security Training 
Briefings -o-

Number of Facili-
ties Monitored 
by central Alarm 
system -o-

Security Incident 
Reports 120 

UMIT COSTS: 

None 

OIIJBC'flVBS: 

1974-75 
Actual 

-o-

-o-
-o-

3 

150 

1975-76 
Budgeted 

3 

50,000 

20 

5 

350 

1975-76 
Est.Act. 

3 

50,000 

20 

5 

350 

1976-77 
Budgeted 

9 

100.000 

22 

10 

450 

1. 

2. 

Increase number of County-owned facilities under Key control by six. 

Increase nwaber of security Training Briefings by 101. 

3. Increase number of facilities monitored by Central Alarm System by 
five. 

STAFFING SCHEDULE 

PROGRAM: Security Services DEPT.: General Ser~ices 

Sta.tr-Years Salary & Benefit Costs 
S&lary 1975-(1) l9rc-77 1975-Tb 1976-"f I 
Range Clauif1cat1on Budget Budget Budget; Bucb:et 

36.40 Senior Clerk Typist 0.10 0.10 ~ 1,279 $ 1,252 
36.60 Senior Steno 0.40 0.40 5,127 5,307 
41.54 Lockamith 1.00 1.00 15,935 16,787 
44.24 Chief of Security 

18,922 servicea 1.00 1.00 17,382 
49.80 Deputy Director 

12,462 Building Services o.so 0.50 12,019 
29.88 Parking Lot 

Attendant 1.00 1.00 9,069 8,435 
32.94 Security Guard 21.00 21.00 216,954 236,298 
46.10 Security Alarm 

Specialilt o.oo 1.00 -o- 15,987 
32.00 Resident Guar4 Care 0.5 o.s 6,529 6,529 

Adjustment 28,256 36,624 

Total Direct Program 25.50 26.50 312,550 $358,59) 
Department Overhead .43 5<; 7 84"7 ; /'IQ"7 

Program Totals 25.93 27 .OS 32_0,391 $363,690 
CETA 3.10 3.25 -o- -o--



PROGRAM: ________ T=-'E::;;L::;;E::;;P;.;H;.;.O;c.;;.;.1E;;_A:.=~.;:cD......;.P.;;;;J,;;;Bc:L;.;.I;.:C:......:I;.;.N;.:F;.;O;.;R;_::'..=IA..:cT::.;I::.;O::.:N~~-~---'"L-.;;8.;2~3..;0..;2-< 
Funct,on: :support Services • 8 l000 

Department: General Services ,. 5500 
Sen,ice: C011m1u11icalions Cost ,. 82300 

Authority: 
Admin. Code Section 82.85 (d) 

COSTS: 
Direct: 

Salaries & Benefits 
Services & Supplies 
Department Overhead 
Inter-Fund Charses ' 

Sulltoail-Diuel Cac11 

Indirect Costs 
TotJIICoits 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Granu 

Toail Funding 
N.t Count-, Cose 

1975-i6 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

S 222,163 $ 222,163 $ 246,233 $ 229,643 
2,728,365 2,728,935 3,129,189 3,085,467 

7,126 7,126 7,356 4,807 
__ (.-,, ... 7.3.,.SRl..)_ -4::. .. 2.l.~5.81.). _(.,,., ... 22.,.4S0.). ···-'"'···2.2~4.50.) .... 
$2,884,073 $2,884,643 $3,310,328 $3,247,467 

-·-·---~~ ... HL. ___ :iJ.,_9_U ........ -~.!L.:i.4.3.. .. ·-·······!13.,.l.17.._. 
$2,937,715 $2,938,285 $3,369,871 $3,296,594 

s 8,013 S 
-o-
-o-

8,043 $ 
-o-
-o-

9,080 $ 
-o-
-o-

9,080 
-o-
-o-

$ 8,013 
$2,929,702 

$ 8,043 ~ 9,080 
$2,930,242 $3,360,791 

$ 9,080 
$3,287,514 

CAPITAL PROGRAM: (lafarlllltla■ aaly: 1111t induded in program cas1I) 
C.pital Outlay 
Fixed Assets 
Revenue 

Nti Cost. 

STAFF YEARS: 
Dire ct Pro gr arn 
Dept. O-heac:1 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o- $ -o- $ -o-
850 850 79 265 

____ -...a.-...... -········-···-.Q- ·- --········-.o-... ··············-·-.o- ·-·· 
$ 850 $ 850 $ 79 $ 265 

19.17 
0.33 

.. 08 

19.17 
0.33 

.08 

19.67 
0.36 

.18 

18.17 
• 38 
.18 

N~ed: Government needs to communicate internally and externally to 
provide an informational and service link to the 1.6 million residents 
of San Diego County. In addition, internal communications are 
necessary for the effective and efficient management and coordination 
of all County operations. 

oescriptio~: Provide all County offices with adequate telephone 
services. Furnish information services at the County Administration 
Center and downtown Courthouse regarding County operations to 1.6 
million residents and visitors to San Diego County. Maintain control 
of all telephone service requests from County departments to Pacific 
Telephone in order to provide adequate service at minimum cost. 
Process all Pacific Telephone billings. Provide switchboard operators 
at the Vista and Oceanside complexes which have not converted to 
CENTREX operations. Continuously analyze County telephone needs and 
implement improvements or cost saving methods by the installation of 
CENTREX' equipment, addition or subtraction of WATS lines, and changes 
in equipment. 

PROGRAM: Telephone & Public Information 

OUTPU'.'S: 

Total Telephone 
Billin<J Cost/ 

1973-74 
Actual 

Year $1,877,964 
Telephone 
Billing Cost/ 
County 
Budgeted 

1974-75 
Actual 

$2,437,993 

Man-Year s 173 $ 211 
Information 
Inquiries 
Per 1,000 
Population/ 
Year 357 354 

Budgeted 
Information 
Clerk Man-
Years/100,000 
Population 0.303 0.295 

Budgeted Tele-
phone Operator 
Man-Years/1,000 
County Budgeted 
Man-Years 0.960 o. 75'1 

UNIT COST: 

OBJECTIVES: 

1975-76 
Budgeted 

1975-76 
Est.Act. 

$2,700,000 $2,700,000 

$ 225 $ 225 

354 354 

0.288 0.288 

0.682 0.682 

19i6-77 
Budgeted 

$3,050,438 

$ 257 

351 

0.282 

0.604 

1. To hold telephone billing costs to $257 per COUnty budgetea man
year. 

2. To reduce the number of telephone operators to 0.61 per l,000 
county budgeted ma_n-years. 
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SS-77 
STAFF::;G SC:!ED!E,E 

PP.CGRA:~: Telephcn~ & Public Infor- ~t?T.: General Services -- ... ,,.. ... 

Salary 
Rar.ge ~lass!.~icaticn 

44.88 Telephone Systei,,s I 

Co-:>rdinator I 
32.90 lntern,ediate Clerk/ l 

Typist I 
36.40 Senior Clerk/Typist 
39.90 Supervising Clerk 
32.90 Telephone Operator 

& Information Clerk 
Relief 

34.62 Telephone Supervisoi 
47.00 Asst. Electronics 

Engineer 
54.60 Electronics Engineei 
56.22 Deputy Director 

Communications· 
54.10 communications 

Resources Manager 

Adjustments 

Total D~rect Program 
Department Overhead 
Prorram Totals 
'.:E':'A 

Staff-Yea:s 
1975-70 
BUdi;~t 

l 

6.50 
0.30 
1 

8.17 
l 

0.60 
0.30 

0.30 

o.oo 

19.17 
o. 33 

11,.:,u 

.08 

l');-;;,-77 
3udget 

l 

6.50 
0.20 
1 

7.17 
l 

0.40 
0.20 

0.20 

o.so 

18.17 
0.38 

HI.'.>'.> 
.18 
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Salarv & Be~e~it Costs 
1975-76 
Budget 

$ 19,271 

69,661 
3,837 

12,790 

89,990 
11,815 

12,555 
8,951 

9,780 

-o-
(16,487) 

$222,163 
6,131 

S22B,:.i!94 

!.976-77 
Buditet 

$ 19,603 

71,527 
2,635 

15,080 

76,705 
12,114 

8,650 
6,152 

6,721 

13,808 

( 3,352) 

$229,643 
4 035 

$233,678 



PROGRAM:--------~.,.._ ... .._..._..._......,...._......,...,., ....... ...._ _________ _.;.,=--......,..,_......_~ 
Funet,on: Support Services ,. 81000 

i)epartment: General services • 5500 Communications 
Senr,ce: 

Authority: 
Admin. code sec. 8285 (dl 

COSTS: 
-C,ire~: 

Salaries & aenefits 
Ser-,,ces & Supplies 
Department Overhead 
Inter-Fund Charges ' 

Subto~I-Oirect Cas11 

Indirect Costs 
Tnl Costs 

FUNDING; 
Charges. Fees. etc. 
Subventions 
Granu 

Tnl Funding 
NnCownytesr 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
8udgeted 

$ 781,767 $ 781,767 $ 820,044 $ 870,490 
181,834 181,952 196,483 181,483 

24,515 24,515 25,893 23,990 
. .! .. 2e.o.2.Ga)._ . .( . .,..2ao.,.2Ga).. t,,-.J.20.,.34.J.). .... (-"32.0-,.34.3)... ... 
$ 707,848 $ 707,966 $ 722,077 $ 755,620 

--J.8.9.,,_j).l.5...- ---lll~,..O~~-- ----l.9-8.--~JB---- -······l9--0-.-l9~---·
$ 896,923 $ 897,041 $ 920,606 $ 945,816 

$ 25,146 $ 
-o-
-o-

$ 25,146 $ 
$ 871,777 $ 

43,654 $ 
-o-
-o-

43,654 $ 
853,387 $ 

46,510 $ 
-o-
-o-

46,510 $ 
874,096 $ 

46,510 
-o-
-o-

46,510 
899,306 

CAPITAL PROGRAM: (lnfa,aiatian only: 11111 included in p,ogram casts) 
Capital Outlay 
Fixed Assets 
Revenue 

Net Con 

STAFF YEARS: 
Direct Program 
Dept. O~r!"lead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o- $ 8,065 $ 8,065 
2,145 2,145 133 -o-

--------.0.- -- ---------'"D- - --········••--0•---- --············--0-·-· 
$ 2,145 $ 2,145$ 8,198 $ 8,065 

49.00 
1.16 
1,25 

49.00 
1.16 
1.25 

50.Jl 
1.26 
1.62 

SC.SJ 
1.29 
1.62 

Need: The County's 1.6 million population requiras police services, 
fire suppression services, emergency medical services and other public
safety services. In order that these services may be delivered rapidly 
and efficiently, a two way radio communications system is required. 
In addition the safe use of roads requires traffic methods which 
includes electronic traffic control signals. 

Description: This program supports police services, fire suppression 
services, emergency medical services and other public-safety services 
by the installation and maintenance of all radios, micr0waue systems, 
printers and other electronic equipment for all County services and 
the services of a number of contract cities and districts. It also 
maintains County owned and contract cities traffic c~ntrol signals anu 
provides a 24-hour a day emergency service. Direct supinrt is proviued 
to emergency medical services, road maintenance, fire suppression 
services, animal regulation, coroner, building security and building 
inspection by the operation of a 24-hour a day communications center at 
the County Operations Center. Assistance will be provided to the new 
volunteer fire departments in setting up and maintaining their radio 
equip~ent. The emerg~ncy medical network will be expanded to prepare 
for the expected large increase in par«medic teams operating in the 
Cour,ty. Reliability of the Public Safety microwave syst~m will be 
impro·,red by commencing a three-year program to phase o·..it the old.:,r 
tube ty;;e equipment and replace them with the 11\0re modern and reliable 
solid state equipment. 
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PROGRN1: Radio and Electronics 

OUTPUTS: 
1973-74 1974-75 1975-76 1975-76 U.76-77 
Actual Actual Bud2eted Est.Act. Bud2:eted 

Mobile Radios 
Maintained 1,381 • 1,568 1,644 1,644 1,700 

Base Stations 
Maintained 164 173 175 175 190 

Hand Held Radios 
572 600 Maintained 406 530 554 

Microwave Terminals 
Maintained 64 64 64 64 64 

Traffic Control 
Intersections 
Maintained 160 168 170 192 200 

Intersections 
Maintained/ 
Budgeted 
Man-Year 32 34 38 50 

Man-Hours Average 
Expended/Law 
Enforcement 
Mobile 
Radio Main-

16.B 16.B 16.S tained 16.2 17.1 
Kan-Hours Average 

Expended/Non 
Law Enforcement 
Mobile Radio 

s.1 5.1 s.o Maintained 5.5 s.2 
\ Direct Labor 
Utilization 
Traffic Signal & 
Radio Main-

84.01 84.01 86.01 tenance N/A 83.01 

UNIT COSTS: 

OBJECTIVES: 

To increase traffic signal and radio maintenance direct labor 
utilization by 21 over prior year. 



SS-77 

PROGRAM: Radio and Electronics DE?T.: General Services 

Stat'f-Years Salarv & Benefit Costs 
Salary 1975-7b !'375-77 1975-76 1970-77 
Range Classification Budget Budget Budget oudget 

I 

37.16 Electronics Parts 
Storekeeper 3.00 3.00 $ 38,125 $ 38,803 

36.40 Senior Clerk/Typist . 50 .60 6,395 7,906 
35.20 Radio Telephone 

Operator 4.00 4.00 45,229 48,610 
37. 20 Senior Radio 

Telephone Operator 1.00 l.00 13,367 13,663 
54.60 Electronics Engineei .50 .60 14,918 18,457 
56.22 Deputy Dir. Comm. .so .60 16,300 20,164 
47.CO Ass't. Electronics 

Engineer 1.00 1.20 20,925 25,951 
23.66 Student II 8.83 8.83 51,483 47,812 
48.38 Radio Tech III 4.00 4.00 84,742 92,292 
46.10 Radio Tech II/I/ 

Trainee 18.00 19.00 334,576 370,862 
50.20 Senior Radio Tech. l.00 1.00 23,244 25,076 
48.38 Traffic Signal 

Tech. III 1.00 l.00 21,186 23,073 
46.10 Traffic Signal 

Tech. II/I/Trainee 4.00 4.00 68,535 78,754 
38.00 Construction lo 

Service Worker I l.67 2.00 20,895 24,289 

Adjustments 21,747 34,778 

. 

Total D!.rect Program 4'l. JO 50.83 $781,767 $870,490 
Dei;artrr.ent Overhead l l f. l ?Q .,, ""'" "')I'\ , "I'\ 

Program '!'otals 50.16 52.12 $802,857 $890,630 
CE':'A 1.25 l. 62 
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l PROGRAM: _____ _.r_, .. :;;_!;,...T.___.E,..o,..i,.._' 1._P,~• .... u; ... ::1 .... r ...... , _,,_,MJ\._,.,._I,..,N_._T_.,E,.,N""'!.i.,,,·"'::"'E'-'-A1',,_,_,·o,_,,o,.,P..,i:::..:· RA"'""T=-'1,.,o..,N"-:----=-•-::-s-:=-2-=.;2.:,:x.:,:x4I 
Function: Support Services " 8 l 000 l 

General Services • 5500 

A..,t:,ority: 
A<l~inistrative Code 389.5 (bl and (f) 

COSTS: 
a:;;.::: 

$aiaries & Benefits 
Si!fVices & Suppiies 
Deoartment Overhead 
lnter·Fund Charges ' 

Subtotal·0ilect Cora 

Indirect Costs 
Total CG111 

FUNDING: 
Charges. Fees, etc. 
s .. bventions 
Grants 

Total Funding 
IUt CcUllty Cast 

1975•76 
Bu~3eted 

$ 935,400 
2,579,948 

29,931 
·-·-'-··8-l-.~J~). 
$3,461,749 

1975•76 
Estimated 

1976•77 
Proposed 

1976-77 
Buagered 

$ 961,859 $ 976,338 $1,043,563 
2,523,298 3,357,981 3,216,9$2 

29,931 30,602 35,007 
····<-··•ll,l.,•o~o~ ... ( ... l.,ll.,.l82) ..... (.~.1.~J.,.JS.2} .. 
$3,444,088 $4,231,539 $4,162,17G 

_._-31.4..A.19... ··•·····3·7·4.,.4.ll. ·······31.0.,.1.3.5. ·-······ l.!l0.,.6.l.4..
$3,836,228 $3,818,567 $4,602,274 $4,552,784 

$ -o-
-o-
-o-

$ -o
$3,836,228 

$ -o- $ -o-
-o- -o-
-o- -o-

$ -o- $ -o
$3, 818,567 $4,602,274 

$ -o-
-o-
-o-

$ -o
$4,552,784 

CAPITAL PROGRAM: (lafwaatiaa aaly: not included in program consl 
C.,l)ital Outlay $ -0- $ -0- $ -0- $ -0-
Fixed Assets 2,868 2,337 32,570 19,820 
Revenue 

Net Cast 

fiAFF YEARS: 
O:rec~ Program 
Oeot. Overnead 
Cl:TA 

PROGRAM STATEMENT: 

--·······--O-.... ----0-·· ·-·-··-·····-0- ··-···-·-··---9---
$ 2,868 $ 2,337 $ 32,570 $ 19,820 

58.5 
1.41 
4.32 

58.5 
1.41 
6.32 

58.5. 
1.49 
6.72 

58.5 
1.58 
6.72 

Need: There is a need for the mobility of County personnel and 
materials in support of County public service programs. To this end 
the County has an inventory of approximately 1,500 vehicles and equip
ment. There is a need to cost effectively manage the maintenance of 
this fleet inventory and to minimize the recurring capital costs of 
equipment replacement. 

Description: This program provides for the maintenance of all fleet 
and heavy off road County vehicles and equipment; operates a central 
repair facility, field maiatenancP. sections and five (5) satellite 
automotive service centers to provide emergency and routine mechanical 
and preventive maintenance repairs of automotive and construction 
equipment; provides for staffing and equipping of facilities with 
mechanics, technicians, automotive specialist, tools, instruments, and 
major repair equipment; specifies and procures vehicles which will 
achieve maximUJ:1 operational effectiveness and fuel economy efficiency; 
Qnd tests and evaluates equipment for compliance with safety and 
environmental standards. 

PROGRAM: Fleet Equipment, Maintenance and Operation 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-76 
Actual Actual Bud~eted Est.Act. 

Total Vehicles 
Maintained l,271 ·1,469 l,456 l,506 

Gasoline (Gal)* 
(Xl000) 1,488 1,5)8 1,622 1,622 

Diesel (Gal) 
(Xl000) 309 356 332 332 

Total miles 
(Fleet Vehicles) 
(Xl000) 17,480 19,221 19,899 19,899 

Average Mi/Gal 
(Fleet 
Vehicles) 11.74 12.49 12.79 i2.79 

Available Man Hr/ 
1,000 Miles 
(Fleet Vehicles) 4.20Hr. 3. 7&Hr. 3.67Hr. 3.67Br. 

Employee Pro-
ductivity 70.2% 69.0% 10.0, 70.01 

* Note: Includes gasoline used by non-Fleet vehicles. 

UNIT COSTS: 

OBJECTIVES: 

l. Increase fuel economy per fleet vehicle by 51. 

1976-77 
Bucs:P.ted 

1,600 

1,781 

348 

20,900 

13.37 

3.56Hr. 

72.01, 

2. Reduce available man-hours per 1,000 miles operated by JI. 

3. Increase employee productivity by 21. 
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ss-r. 
STAF?!N'G SCEEDrLE 

P:'!CGRA:-!: FLEET EQUIPMENT 
MAINTE~ANCE & OPERATION 

!;EP?.: 
GENERAL SERVICES 

Sa.la:-y 
Rar.ge Class!.!'icat!or, 

32.90 Inter Clerk Typist 
36.40 Sr Clerk Typist 
36.60 Sr Steno 
44.04 l~aint Technician 
44.10 Automotive Mech 
50.12 Chief Fleet Op 

Maintenance 
52.76 Deputy Dir Fleet Op 
44.10 Equipment Mech 
40. 70 Equip. Service 

Tech III 
38.70 Equip Service 

Tech II/I 
46.48 Equip Shop Supv 
44.10 Machinist 
48.68 Road Equip Spec 
45.04 Welder 
41.14 Tool & Equip Repair 
23.66 Student Worker II 

Adjustments 

7otal Direct Program 
Department Overhead 
Program ~otals 
CETA 

Staft'-Years 
191s-r6 
Budget 

1 
1 
1 
2 

10 

l 
l 

14 

2 

14 
4 
1 
1 

·4 
1 
.s 

58. 5 
1. 41 

59.91 
4.32 

197t-77 
Budget 

1 
1 
1 
2 

10 

1 
l 

14 

2 

14 
4 
l 
l 
4 
1 
.s 

58.5 
1.58 

60.08 
6.72 
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Salarv & 3er.ef1t Costs 
1975-70 1976-7{ 
Budget Budget 

$ 10,716 $ 11,001 
12,790 11,158 
12,B18 12,644 
35,806 37,818 

171,470 187,760 

23,492 22,337 
27,634 24,296 

249,360 268,7-12 

29,920 32,280 

185,410 200,512 
78,228 84,592 
17,525 18,395 
19,51'3 22,055 
73,329 78,264 
15,317 16,489 

2,913 9,725 

(-30,846) 5,495 

$935,400 1,043,563 
25 75:l :u .681 

$96!,150 H,075,244 
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PROGRAM: _________ I;;;;N;.;.T_E_RN="AL=---':~=I:.;:L::.....::S:..:'l:..;;S;..:T:..;;E;.;.Mc._ _______ .,... _ _,,_ • ....:..tl..:.l..:.6=.5::.1-i 
Fur,ction: Support Services • 81000 

Cepartrrel'\,: Ge:1eral Services • 55'.JO 
Service:Tn+---~~, M~. I C,u~ ►~-- Rl ,:;,_n 

Authori.y: 
Admin. Code Sec. 8285 (d) 

COSTS: 
"751rect: 

Salaries & Benefits 
Ser-vices & Su:i:,lies 
0el)artment o~ernead 
lnter-•Fund CJ-.ar~es ' 

Subto1a~Oiroct C.U 

lnditeaeosts 
TdlC.U 

FUNDING: 
~.Fees.etc. 
S..bventions 
Grants 

Tml Funding 
11,tCounty ~ 

1975-76 
Buoqeted 

1975•76 
Estimated 

1971;-77 
~ 

1976-77 
~ 

$ 234,560 $ 247,560 $ 260,167 $ 266,892 
925,284 1,063,059 1,288,662 1,288,662 

7,982 7,982 7,650 4,807 
. .{::.. ..... l.~l.60.) .. _ ·-'"--l.6.,.59A).. ~-:-... JA .. .S.40.)... .. .(,,. __ J.6.,. 540.).... ... 
$1,166,666 $1,302,005 $1,519,939 $1,523,821 

_____ .53_,_9_4.!l __ ·····--S.'L.9.U ... ______ 6.2. .. 9.42. ... _______ 5.9.4.9.l.S. ..... .. 
$1,226,610 $1,361,949 $1,582,881 $1,583,736 

8,000 $ 
-o-

-o- $ -o- $ -o-
-o-

$ 8,000 
$1,218,610 

-o- -o-
13,000 25,000 

$ 13,000$ 25,000 
$1,348,949 $1,557,881 

-o-
25,000 

$ 25,000 
$1,558,736 

CAPITAL PROGRAM: (lafatfflltian only: not iaduded in pragnm cOSIS) 
C,pital Outlay 
Fixer, Assets 
RfM!lla.e 

llfleast 

STAFF YEARS: 
Oirl!Ct Program 
Dept. Overhead 
CETA 

CETA X GRANT 

PROGRAM STATEME~!T: 

s -o- s -o- $ 14,8os s 14,eo5 
50 50 53 -o-

----·-··-.Q- . ··---··-·· -o- ··- --------=0- .•• --------·- -..0.• -- . 
$ 50 $ so $ 14,858 $ 14,805 

21.33 
0.37 
2.08 
N/A 

21.33 
0.37 
2.08 
1.33 

20.83 
o.-37 
2.18 
2.67 

• 20 .83 
.41 

2.18 
2.67 

~: Processing and movement of written communications is necessary 
to provide an informational and service link to the 1.6 million 
residents of San Diego County. In addition, internal communications 
are necessary for the effective and efficient management and coordi
nation of all County operations. 

Description: Provides inter-office mail pick-up and deliveries by 
furnishing four pick-ups/deliveries per working day at the county 
Administration Center, downtown Courthouse, and County Operations 
Ce:1ter; three pick-ups/deliveries per working day at the major Welfare 
Centers, except those in North county and two pick-ups/deliveries per 
working day to most other County facilities. Provides a central mail 
processing center for entering County mail into the U.S. Postal system 
including folding, inserting and stamping equipment. Budgets for all 
U.S. Postal charges (with minor exceptions) paid ~y the County. 
Periodically performs detailed study of mail routes and requirements 
to determine methods of reducing cost and/or improving services. 

PROGRAM: Interna! Mail System 

OUTPUTS: 

Miles Driven/Mo. 

1973-74 
Actual 

Average 18,700 
Number Pieces 
of U.S. Mail/ 
Month Average 356,243 

Total Dollars 
U.S. Postage 684,780 

Average% 
Scheduled 
Mail Stops 
Accomplished 
Each Day 99.50 

Mail Stops per 
Man-Year 39 

UNIT COST: 

cost Per Piece 
of Mail Less 
U.S. Postage .8¢ 

Average Cost 
Per Mail Stop 
Per Day $ 1.28 

OBJECTIVES: 

1974-75 
Actual 

17,570 

436,163 

837,106 

95.00 

53 

.8¢ 

$ 1.06 

1975-76 
Budgeted 

1975-76 
Est.Act. 

19,433 19,433 

392,758 443,230 

920,000 1,058,000 

96,00 96.00 

52 52 

.8¢ .8¢ 

$ 1.11 $ 1.11 

1976-77 
Budgeted 

21,200 

450,000 

1,276,730 

99.00 

57 

.8¢ 

$ 1.02 

To increase average percent of scheduled mail stops accomplished each 
day by 31 over prior year. 
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SS-TT 
STAFFING SCW.::~ULE 

PP.OGRA~: Internal Mail System DEPT.: General Services 

Staff-YE:ars Salarv & Benefit Costs 
Salary 1975-70 1976-77 1975-70 1970-77 
Range Classification Budget Budget Budget Bud.i:et 

36.40 Senior Clerk/Typist .20 .20 $ 2,558 $ 2,635 
33.30 Mail Clerk Driver 18.00 17.50 192,705 192,245 
39.92 Mail Center 

Supervisor 1.00 1.00 15,275 15,551 
JS.JO Senior Mail Clerk 

Driver 1.00 1.00 12,214 12,492 
47.00 Asst. Electronics 

Engineer .40 .40 8,371i 8,651 
54.60 Electronics Enginee .20 .20 5,967 6,152 
56.22 Deputy Director 

Communications .20 .20 6,520 6,722 
23.66 Student Worker II .33 .33 1,942 1,340 
33.30 CETA Title X 

Grant - Mail Clerk 
Driver 25,000 

Adjuutments (10,991) ( 3,896) 

Total D~rect Frogram 21.H 20.83 $234,560 $26fi,892 
Department Overhead . 37 .41 6.81,7 4 n,~ 

Prcgr,rr, Totals ,ll.. lU 21.24 $241,427 $270,9:tO 
CETA Inc. Gr,,nt) 2.08 4.85 
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PROGRAM: _____ L_EA_S_E_PA_YME_N_T_s _________________ ~•-8_2_1_0_5--t 

Department: Facilities Development • 5350 
Fu,,ction: Support Costs "' 81000 

Sc<vice: Space Occupancy ,. 82100 

~uthority: Calif. Govern:nent Code 12425S, 25350 and 
25351. 3 

COSTS: 
~t: 

Salaries & Benefiu 
Services & Supplies 
Department Overhead 
lnter•Fund Charges 

Subtobl•Oinct Costs 

Indirect Cosu 
Tobi Costs 

FUNDING: 
Charges, Fees, ~tc. 
Subventions 
Grants 

Toul Funding 
Net Couatv Cast 

1975-76 
Budgeted 

1975-76 
·estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

$ -o- $ -o- $ -c- $ -o-
5, 345,900 3,623,215 5,088,000 4,568,300 

-o- -o- -o- -0-
1---.l.l+B.QOL l:._ .. l.5 •. 4.0D.)_ ................ :::0.-=: .... (::-..... .lJ.,.J!lOL 
$5,332,100 $3,607,815 $5,088,000 $4,550,600 

$.---- -.o..- -S-··-···· -o-_ S.-·····-····· -o-.. .s ............... -0.,, ... . 
$5,332,100 $3,607,815 $5,088,000 $4,550,600 

$ 295,200 $ 
-o-

295,200 $ 
-0-

349,900 $ 
-o-

309,500 
-o-

10,400 -o- -o- -o-

-··-··--·-··-····-· ----- -···················· ··-·-···-················-
$ 295,200 
$5,036,900 

$ 295,200 
$3,759,961 

$ 349,900 
$4,738,100 

$ 319,900 
$4,230,700 

CAPITAL pqoGRAM: (lnforlllltioa only: aot ~ NI pro;rim cos1SI 
Capitai Outlay 
Fixed Assets 
Revenue 

Nat Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o- $ -o- $ -o-
-o- -o- -o- -o-

----=°"-- ___ ... ,o ..... _ ·-·-··--··-O-· ----~··· 
$ -o- $ -o- $ -o- $ -o-

-o- -o- -o- -o--o- -o- -o- -o-
-o- -o- -o- -o-

Need: To provide a budget unit in which to identify the leases of real 
property on a County wide basis in support of County adopted programs. 

Description:. This program provides. authority and funding for the 
temporary leasing of real property as required in support of approved 
County functions. 

Authority: Calif. Government Code - 1242551 25350, 25351.3 

-101-



FAC:JUTJf<; nfV ► t OPHFNT n11nc;FT 1976-PH7 FINAL RIIOCifT 

07/01/71> CjlllolHARY Of EJC)<;TINft RENTS ANll 1.flSl'"lli IAMOIIIHS IN SI 

l'll!'--1976 1976-1977 INC 1 ore 
)')7<;-1 <nfi l'H5-l'H6 NfT COST 197f,.J<H7 l'H6•1971 NET r.osr IN NET COST 

,r.r~rYtnFr~nT~FNT .IIPPllnP 0 flfVfNllf TO r.ollNTY HfC:OMFNOfO REVENUE TO f:OUNTY TO COUNTY 

rrc;r111 ,. ,IIJ5 TI Cf At;FNr.Y 

o\ <; <;f C, '-Oil 41\oSOO 4A,s:,no 14,6011 340600 13,900-
P11rH'.1fll c; p,ir, l?,100 12,100 11.?.n11 llt200 900 
AfrnPl1fA 1211170'> 120,100 111,600 111,6011 9, J DO• 
FI c;r.AL I.. ,IIIS T J C".f AO"IJN 0 A,200 A,200 R,?.oo 8,200 
'illPFRlOR c:n1mr 10,31111 10,100 2ilt3110 22,300 12,000 
PIIHI. IC: AO!H NI STRATOR . 5fu5011 56,~on 6~tl00 65,100 81600 
1,411~1r r1•~1. rn111H 11,son 11,son 4911110 49,100 17,600 
.sue; T trF r.mun C.tl0ll S,700 5,700-
'ilifll 1fF ll?.1000 112,oon llll,4011 107,400 o\,600-
MAR<;•IAL t,o\00 l ,400 1,400 
RFVf"lllf f. AfCllVFRY 110,sno 1311,500 1-\9,500 149,500 19,000 
n1s1111cr ATTORNE'Y 67,600 67,601) 70,300 70,300 . 2,700 

,r.nu:v TOTAl.'i 60'ltAO0 603,A0C 6"3?.,700 6321700 28,900 

Hll'4AIIII RfSOllflC".f'S 

Jill'4A"I 1-lf'\OIJltrE S ~Ot-ltN ?4121)0 51000 l 'h 20n 24,qOO 24,qoo 5,700 
SPFC I Al MHll>OWFA svr.s 14,i!llll 34,?00 34,200 
C.fllllOA r fT f lfN'i AffAfllc; ?11,1nn 2fl,IOO 36,200 36,200 8,100 
lo/Fl FIIIIII" i.un,znn l ,H01200 1,218,600 11238,600 201,600• 
YFTFRAN<; c;ruvtrFS ?6t001\ :!6,000 26,ono-
t>Pnrt '- T J 1'\N 6f,0,Q00 ~61) ,91)0 160,11)0 ]601 lO0 ]0018ll0-

Ar.f'I\ICY TOTAi c; il',17Q,41lll 5,000 211741400 l,6q4,oon 116941000 480,400-

C:O"MIINJTV c;n>v J r.F.'i A6E•ICY 

~FtiJ<;TPllll llF VOTFR'i ;,q,Aon 29,fl00 Ht9D0 14, r,,on 14,900-
lNJIIIII rnNTROI. ann ADO 800-
FlllF <,f11v T rrc; 1;,,onn t?,nno 10,100 tn,100 1,100-
1,r,11 I r111 uinF 1Gt700 p;,1011 ??1?nn 22,200 6,500 
(nll!JTY I JIHU~Y 15?.dOll 1001000 147,'lOO• 20-\,400 20-\100 147,900 
P"'u,c; ,. llff'llfATJON 1'14t'illn 1R4,500 . ?6,901) 261900 157,600-
RF Al ,.,,.o,.,rn t v nn• r 'lt400 At40n B.,400• 
f_llFII l 74 • onn \H,000 lJlhJOQ 130,'300 431700-
l;FNFUAI c;r,w I r.r c; 11.?.no JJ,?.nn ?4,?.00 24,200 11,000. 
l1~1'01>T Ol'fllATJnNc; ;,n,ooo ?.n,ooo 211,000 20,000 
TPl\~1<;111111T,H fON Of PT 79,200 13,800 65,400 Al,500 l11700 63,SOO 11600-
SI\NJTATJOIII,. Ftnon rTAL. 11,1\'no 37,800 7,;,c;on 751!ii00 371700 
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f Ar. TL IT lf'- OfvEI OP"4f'NT 1111nr,FT 1976-1977 flNAL RUnr,ET 
·111/01,71, '>1111MARY llF fXTSTJNC. RfNT'i ANO 1.FASFS ( AMOlltlTS l t4 ,, 

l'H5-t 1Hh 1976-1977 we I OEC 
11H<;-JtJ7h 1 '175-l 1H6 NF.T r.nST JCnh-1971 1976-1977 NET C:OST TN N£T COST 

Ar.FNr:Y/Of~'QTMfNT APPQOP. RfVF.N11£ TO r,OIINTY Hfr.OMFNOFO AEVfNUE TO COUNTY TO COUNTY 

l AF r.n 11,qnn 11,IJOII 11,2110 13.,200 1,300 

AI.F"lr.Y TOTAi '- 11q,4nn 113,13110 42~thll0 62:lt40n 2z2, 100 401,l0O 24,300-

ltf"j\l_lll r1111F 

n • ., • r 4qn,1+nn 4?0t400 261 ,MO 261,600 228,800-
Pll<tl fr. I-ff A LT II \fl,900 16,900 171900 171900 1,000 
SIIA'-TA~t("f APll'>f 175,701) 11c;,100 140,'inn 140,500 35,200-
AJP µn, I IITfOH rnNTROI, 1,1,,.100 66,300 • 71 ,RCIO 71,800 5,500 

AI.FNr.Y Tr•TAI c; 74'h'll'III 7.\9,300 49J,80il 491,800 257,500• 

t;r ~ H! A I ,;nvfwtr~•fNT 

r.FMfQAI r.nVFQ~MFNT lht,nnn 155,00Q 6,nnn. ?.2'1,1100 1551000 6fl1000 60,000 
ROARO OF 5l tPfRV T c;nR«; 4,«Jnn 41900 4,qoo-
OFFJr:F TNTFttr.nvT AFFAJQ§ qn11 9110 l ,?on ltlOO 300 
r.rvu «iFAV I C"f"J,.PFRSON"IFI. q,4110 91400 A,oon 41000 4,oon 5,400-
nrrrr.F OF Mr.HT~ Huor.FT 12.200 10,uo 1,800 1,800 

UiF•1r.Y TOT ,\I S 171u21)1) l 'i5, 0011·· 21,200 242,400 169,400 73,000 St,800 
·, 

fXHfRJ T TOTAl. 4,441hl00 473,800 319741300. • 31684,lOO 391,500 l,2921800 681',soo .. 

L 1 RRAW( TOTAL'i 152,1110 Joo,0011 IH1900• 20"1400 .201\t<t0CI 147,900 

FJNAI TOTALS 1t,2Q6,nnn 1731800 4,122,200 3,471hql)Q 187,100 l129lt800 829,400• 
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07IOl/1f. 

!\fHJAI 
NIIMllf'U 

F11c:11.rrrFs nFVfLOPMfNT 1111nc;FT 
RF.COM~FNOF.n NfW RFNTS ~NO lf.ASF'i 

IIQO,lfrT Tr TLF 

WFI F 11nF 

71114 Rllfl n TO 'illJT 1.fllSF - SPRJNI; VAi.i.FY/LEMON GROVF. 
J?lh COMMUNITY SFRVtrf CFNTFA•WFLFARE fSCONDJOO 

TOTAi 

Plll'III II T JON 

Ti>?A Rfl_Ol':ATf Alllll T 'ifPVJCF~/PRMJATION .. SA"f Dlf.GQ 
1471 rM1WrTtONAI TRAINING ACAOE'MY 

TflTIIL • 

Jlc;FNr:Y TOT41 S 

700~ l?nn so FT OFFTCF 'iPACF .. ENVJAON. IMPACT RV~~ 
TOT Ill. 

1111 LJOllto f. 'i!}UO wASTF St!PPORT f'ACILIT't 
sn11nf111TO VALi.FY 
TflTAI 

UfAI.Ttf rAIIF 

1?11- l u,;vrHt11J1nc: ~IOSPITAI.S - OMI 
w f TII (ti i'fl 11: I f<; Of llOWNTOWl\j 

171\0 111n11TH rnllNTY JNTl:"RVt[W ROOM~ - n.M.1. 
12111 fc;rn•1r}fnn OFFJCF SPAt:f - O.M.r. 

fn!111 

,_.,p,iry Tl'lTl\1.<; 

fl~tl\l TOTIII.\ 

-I J I\ IJ A II Y T fl T ~ I '-

WfLFAAf 
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1976-1~77 FHIAL Runr.n 

RFr.OMf.ff.NOf.O 
APPROPRIATION 

10,non 
10,000 
40tll00 

47,600 
12,noo 
59,600 

9 1it600 

5,400 
5,400 

27,500 
27,500 

32,900 

1113,600 
6,noo 
s,ooo 

194,600 

194,600 

lZ7tlOO 

327,100 

lAMO~lNTS TN I) 

REL A TEO 
RfVEMIE 

i CJ, Joo'"' 
19,300 

11,100 

19,300 

14,300 

NET COST 
TO COUNTY 

10,000 
10,noo 
40,000 

47,600 
12,000 
59,600 

99,600 

5,400 
5,400 

13,600 

163,()00 
61000 
s,ooo 

194,600 

194,600 

307,ROO 

307,BOO 



01101 n,. 

11,,q 
II 11\? 
0111'\ 
0111-. 
n1•1o;, 
01'\f, 
01 117 
n1 11 q 
011\Q 
0 l'ln 
0 l'll 
n '\'~?. 
ovn 
01'l4 
Ol'l,;. 
n1<11, 
01Q7 
l\l')R 
cn<1c, 

rr.•-IJPAC:T T ITI.E' AMO Nl1141if~ 

Fl 1•11,11'1M Hl)Al~r.11 COIINTV RLnr, 
OCF. /\NS T'lf ~114 ''. • ',H <:Olll'H Y fiLO(j 
1 111o1 1. 11•1unv 
tlO'iPt TAI l'SVr11. 111111 r--..n.r.n. 
C,41'1: llTFl';O f'l)llr,I\TJON (:FNTfR 
I O'i r'.lll TNIIS-r.Jlll S• RftfAR. 
,JIJVF'Nfl f HIit. I. 
.ltlVfNILE' PflOIIIITTll"I CfNTER- s.n. COUNTY 
fl. r.A.ION 1\111\Nt.H ~FI.FARF 
f~rnNntnn ~RANr.H ~Fl.FARE 
A~O~trn~s r.FNTFtt ~Ln~ 
AO,JIIC'.fMT TO Ci .I\. F.'OIIC11f1mc CENTf'R 
IH1MO"Ji\ llRANr.lt rFNTfij 
I A!Cf-.lOF LtlHURY 
Fr-tr INIT A'- 1. IAQAAY 
F"I, C: l\,IMI l lfHl IIRY 
JMpfttJIIL nr~r~ LJA~I\HY 
I tnRllffY Hf'AnOIIIIRTF.RS 
F Al ( 1\IIOOK I. t lilt ARY 

TOTAL IFASF PURt.HASf'S 

liE'NFAAI. FUNO TOUI S 

f11Ctt.1Ttf.S OfVfl OPMfNT Rllnr,q 
OFT II IL S n ►• I f A CiF Plllll':HA SfS 

tAJ-41'15-f 
"21-4t.5-E 
6Q5-4h5-f 

1174-5:>?0-E 
1441\-'inn-F 
116?-IIR0-f 
i;,Jo-1 tAn-F 
34'l7-I I AO-f. 
J75h-11AO-f 
1q19-11~n-r 
4179-1 IAII-E 

. 6\l\l'>-\200-F 
6.~41-.:tORS-E 

1q57.4r;4-r 
?.'105-7150-F 

. ll?.l•l 1AO-E 
'\61?.-7150~f 
l7H-J lAO•E 
4?12-71S0-F. •• 
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~IJO{jf.TfO 

lQH-l'Hf'I 

H,600 
?5,600 
4R,?OO 
'il\,101\ 

10",Q00 
741000 
J0,700 

111,600 
Jt+,700 
11,?.00 
97,700 
24,100 
60,500 

5,A00 
7,foOO 
7,400 
q,500 

31,3110 
lS,600 

761,300 

JQ76•1977 FlN~L BUDGET 

RfCOMHENr>EO 
APPRnPRJATION 

37,600 
25,600 
411,200 
56,300 

)0fl,901) 
74,000 
30,700 

n1,600 
Jlt,700 
33,200 
97,700 
24,300 
60,500 

S,B00 
7,600 
71400 
'h500 

33,300 
15,600 

'840,500 

79,200. 

761,300 

(lMOllNTS IN " 

RfLAffO 
HFVENUE 

2\9300 

5,800 
7,600 
7,400 
'h500 

11,300 
15,600 

210,un 

lllt?.OG 

~lf.T COST 
Tn COUNTY 

37,t.OO 
25,600 
48,200 
56,300 

74,000 
30,700 

131 ,60_0 
34,700 
33,200 
97,700 

60 .. 500 

630,100 

630,100 



OMI OS n 

PROGRAM: ------------"-'""=-=AJ..::0..:;Rc...;.;H,::.;;\:.:l"'rl:..,Tc,:E,.,_N,.,_'Al!!N~·c~Ee_ ___________ J! .. ~8~1c..:9:..:.?:.!..Y.::.. . ...., 

Dep,;rtment: Facilities Developr.:ent " 5350 
Functoon: Support Cost • 81000 

erv,ce: 
Authori{Y: 

Calif. Government Code t830-640-6 

COSTS: 
o;;;ct: 

Salaries & Benefits 
Sef1tices & Supplies 
Department Overhead 
lnte,.Fund Charges 

Subtotal·O iro,;t Costs 

Indirect Costs 
Total Casts 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 

Total Fundint 
Nat Co1111ty Cost 

1975•76 
Budgeted 

1975-76 
Estimated 

$ -o- $ -o-
1,459 ,400 1,184,698 

-o- -o-
(:-..... 11.,.2 0 0 .................... -.o.:: .. . 
$1,448,200 $1,184,598 

1976-77 1976-77 
Proposed Budgeted 

$ -0- $ -o-
1,486,100 1,494,000 

-0- -o-
J-..... 82A300_l ... <-..... 82., 300). 
$1,403,800 $1,411,700 

~ ............... -0-.... $ .............. -o- _ $ ............. -o-~ .............. -o- .. . 
$1,448,200 $1,184,698 $1,403,800 $1,411,700 

$ -o- $ -o- $ -o- $ -o-
-o-
-o-

$ -o
$1,448,200 

-o-
-o-

$ -o
$1,184,698 

-o-
-o-

$ -o
$1,403 ,800 

-o-
7,900 

S 7,900 
$1,403,800 

CAPITAL PROGRAM: (Information oaly: not incllidld in prottam e111tsl 
Capital Outlay 
Fixed Assets 
Revenue 

$ • -o- $ -o- $ -o- $ -o-
-o- -o- -o- -o-

-·-······-····"4---·-· .... _ ........... o~ .. --·-··--·-· .-o.- ----~-.o. ..... . 
Net Cost $ -o- $ -o- $ -o- $ -o-

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

-o-
-o-
-o-

-o- -o-
-o- -o-
-o- -o-

Need: To provide a budget unit in which to identify major maintenance 
pro:fects required in support of County adopted programs. 

Description: This program provides authority and funding for the 
rerr.odeling and alteration of existing County real property aa required 
in support of approved County functions. 

Authorilam Calif. Government Code - 1830-840.6. 
County in. Code - 182.85 (b) and 308.S. 

-106-

-o-
-o-
-o-



FAr.11.rrrr.s nrvr1.nPM ►-tlT ttuor.rr 

nETATI n, '4A,IOA MAJNTf.NANC':E 

t11,1H.l l•a'i'-l\r.FWI\Y RFTWF'FN M,\lf AFCFJVJN6 I. RELf4SE C.OAAtonA 
l"OlllllTY ,1411. 

a.t~7'171\ C:OM'>rnllr.T ,mu fT fqAP • FO➔ENSJc· l AR 
f,ll\"/4n? Plllf1n1. C,fATfflN SttOWfR ROO .. • SANTff 
"4RHRl lfOI OtNr. r.r1.1.s • 'iHFR(f'FIS 'iUITf.F PATROL STATTnN 
MRH11 l ll•msrAPf SllfHfFF!C, SIJASTATJOt-1 • fNt"JNITAS 

TOTAi. 

01«.TRlfT ATTOR~EY 

14q71t,r, 'PfMOllf'I ROOH 4?0 FOR OT'iTRtl':T ATTOANf.Y • CENT C:OIIRTHOUSF 
TOTAl 

•11111 •n 
"41171 '14 

"'n'~"' 
MltT?O? 

"41\T?ll \ 
~,n 1;,n.., 
M1'1.?0C:, 
MnJ?l\'
Mf4nH 

Mtnnn, 
MA'fi'40 
Hill "f? .. "i 

llF111nnn • fNTrHVTFW ROOMc; • NORTtlf'AST OISTRlt:T OFFICE 
IN'Ho\1.l. SECtlRJTY OEVICES • f' STRffT WELFARE 
l»F'4(l0f"I RFr.J-.PTtn~, r.nuNTFA • MARKET STRffT WfLFARf . 
MnlTTFY n1111.nrw; TO AF!.TAJCT Pll~l.lC ACCF.SS Tn WOl1K[R 
AHFAS • MISSTO~ VALl.fY WfLFARf' 
RF~nnfl Hfr.FPTTON ""tA - llRO srnrFT Wf.Lflqf 
PF''4ll1'lfl. Rfr.FPTJON ,. tNTftlVtf"W AREAS - F!I.CnNOJnn WfLFARE 
11r 1rnnF1 lffC:Fl>TfMI r.0111-ITFR • fl. CA,JON Wfl.FARf 
rlf.'•HH'IFL INTFQV(fll Q()OU'i • SnlJTHF4~T. Ot'iTSltCT nF'FICF 
111\0J T JOMA!_ SPAC:F. FOIi COFFFf HOOl4 - 0CfAN4il0f WFLFARf 
TOTAi 

l'R'lfta T JON 

,lll\lf°:1111.F ltAI L 
PFl•t AC:f' fFf'I llfNT I INf .. VJF.IAS 
tlF'r>II TR AI.AC:ll'TOP f?f.:(:llF.AT JON AHf'4~ • ,JUVf'NfLF. tlAl.l. 
Uf"l11 1\1".f' t NC: t\Nl'\F'<;Cf"NT ~, nu fl.ORf.!,Cf.NT Lt GHTS t N UALl:S -
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RfC:OMMFNOf.0 
APPROPRIATION 

18,400 
4,100 
71800 

l0,200 
10,'t0O 
71, loo 

&1~00 
8,SOO 

79,600 

2,300 
J,800 
4,900 

5,300 
4,«30(1 
4,900 
41900 

·2,100 
2,700 

36,000 

\8,200 
7,500 
6,300 

FINAL RIJOt;ET 

CAI-IOIINTS JN \l 

RFLATEO 
REVENUF.' 

NET COST 
TO COUNTY 

18,400 
4,300 
1,800 

11>,200 
30,400 
71,i OQ 

a,soo 
8,500 

79,600 

2,300 
J,800 
4,900 

5,300 
4,qoo 
4,900 
4,900 
2,300 
Z,700 

36,000 

lA,200 
7,500 
61300 



f"AC!I !T!F''i nfvF1 OP"'f.NT HII011F.T 

OETAll flf' MA,IOA MAJNTf"IAN(:f 

CiFllJIII 
l\jll"1'1f'II . 1mn.JFr.T TrTl f 

,JIIVF"IJ II f ttAI L 
TnT111 

111,fl,IC:Y TflT Al.'> 

MA700'l AllOJTfOI\IAL '-ttfl.V(N(j - Al.fltj 1?.A - Rf'tHSTRAA OF Vt)TfRlj 
MA7004 p11nv1nF CiH[I vrNr. AROIIN'l OIJTF.A IIIALLS .. HLOli 12 

PF~J51PAR OF VOTF~c; 

.. 0(11",I\ 

"'' 7nftn 
••f\7 Ill,\ 
'4Af4 I 4 

TOT 1\1 

111Tn1◄ 11TfC lo!AffRJNli SYSTfM TO t<EN..,ELS - CF.NT $HF.t.T£R 
UF '401°F (O"IT~OI lillTf OPFNER • ~OUTH COUNTY ANIMAi SHfl TEA. 
Hf'"Off ('ONTJfOI. nuE l'lP£NER • CENTRAL co ANIMAi SH£1.TER 
Jll'>TI\I I T\.11) 1 l"iO liAll.M~ AllhNF TANKS • • 
~OIITli rnllNTl' Al•ITMAI. SHF"I. ,,...~ 
Tl' T Ill. 

tU\lllf.4 VAUJfllf~ f:OIII\ITV PAWK1 l\f'ACHt &. Rf(:RfATlON Slff"i 
f1rnc;1nM C'OIHHIIL. 

M010'i'> 1/A•HOll'i ClltlNTY P"IIH<, HFACHt g, RfCftfATION StTt:S 
'iT'lllf:Tllrltil. IIA INTfNI\Nr.F 

Llf\7111,h v11:n1111c; C:OIIMTY Pllllt<t IIF11r.H, ,. RfCRfATION !iiJTF.Ci 
t;~n11~111c; 'II\ l'HfNlll\l<:E 

l41l70ft'f Vl\tlJllll<; r:n1,~1rv Pl\lft(, llfnC:ti, ~ RF<:HfJ1T10N SITF'i 
I' \VF•1F"MT Mh l~ITf~IIIMCf' 

"4n7n ... n v11111011c; r.ntttHY PI\Rt<, IIFI\Cllt f. HfC:RfATlON CilTE'S 
JU~Jr.ATTOI\I c;y<;ffM "IAJNTFNA"IC'f. 

111\71170 FXTPJtl roNC".llfTf vn,rc:i F HfAr.H Ar.r.t-·sc; RA"fP • SOI.ANA !WACH 
141l71l7l C:Ofll'I FTF AIITMIATTI': SPRtW<LER <;Y'iTFM ,. l)IJAIL ROUNJCAL 

r;11•ll'FNS 
,m-,n7;> Fr•r.1~1FF"Rf1Jr. <iTIII\V nf <;FwAr.f.: OTCiPOSAI. Nff.OS I. t:OMPLf'T10N 

OF nrc. ff;N - f'l MMHf PAR!( 
WH07l fNr.JNFr•IIJNr. '-TIIIJY OF «.n•Ar.F OJCjPOSAL NFfO<; I. r,OMPLf.TJON 

OF nfc;Jr.N - 1.nWFR OTAV PAil~ 
Mll70H Flllf PUllTfC:Trnr~ o;11u1Nl<I.FII SVSTF"I!\ "WM, ~lfl!\f, POTRFnn, 
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REC:OMMENOEO 
APPPOPRJAT(ON 

10,100 
42,300 

oh600 

23,\00 
271700 

91900 
2,800 
21600 

41400 
19,700 

26,100 

261100 

261100 

80eROQ 

26,100 
20,300 

20,200 

1,ono 

f lNAL RlJOCiET 

UMOUNT S IN 'I 

RELATEn 
REVENIJf. 

NET COST 
TO COUNTY 

10,300 
42,lGO 

78,300 

4,600 

23,tno 
17,TOO 

9,900 
2,800 
21600 

4,400 
19,700 

26,100 

26,100 

l6 t 1110 

80,800 

26,100 
20,300 

20,200 

l,QQO 

5,900 



F AC JI. r T ff-'!\ nrvri nP"4FN.T Al,OliF r 

(lfTATL OF MA.IOR MAJNTHIANCI: 

'iF A J Al 
Nll"••F~ unn.1FrT TJTl,F 

1.. ons PJC05 PAijKS 
Hnfll7') C,Tllllt"TIIPAI RfPI\JR5 • ~IHIILfY 11n11c;f 
,m70RII w1nP1t PIIVF I,, 'if"AI. l;OAoc; TO IUU Frfl O f. r.AMP(Nti M•fl\ 

lll"tfll OTAY 1-'I\PI( 
Atll70ttl nrc;Jr,M J. fNC,TAl.l AllTOMATtC C,PlltNl<LfP SYSTF.M 

'•IT H"IIC-Uff'IC ~c:11nn1_ 
MOlOt1?. NATlllll\l 6AS FOil PAHK RFC.IOF.NCES - Fl INN SPRJNRS PARK 

l OT Al, 

Mfl7l11l fl Ml'\NTF' -RFr.JONI\I. PARK • fNrRY AACIC-IIP LANE 
"407H1 IJIIA11 I.aRnn.,s PARK PATH l li,HTtNr. 
... nn14 SPU (tir. VIII.I.FY f)Af~K - STORM ORA IN ,. C.IIARO RAJL 
H0711~ SP~lfm VI\LLFY PARK - AOnlrtnNAL LANOSCAPtNG ~ tAAIGATtON' 

rn TAI. 

l,\J4l0'1 t.1()01Ftt'ATJ0t.JS or. NOIHH FNO OF 1\1,nr, f, • t:OMl4UNtC:ATIONS 
f41170'Hl IH'PI \C:F ONF. t.ll'i Pll"4P • I fMON r.ROVE SFAVJr.F 'iTATION 
•tl\71141 nrflHHfNTIII r.nNVfRSJON Of "i6 GAS run:n PJLnT F.QIIIP. 

TO 'iPIIRlr JMtfTJMI - cnr. • 
MH71Q4 IN'iTAIL SJNRLF POST FRAM£ r.ONTACT HOfST • "LOA 7, enc 

rnu1 

II fllf>ORT OPfllAT rn,,s 

-.nt 71 fnn-.10~1 r.ONTllOL • CilU.FSPIF. 
MU I 7T FIH\'- I Otl r.0t1TAOI. PAI OMAll 

TOT Ill 

"411701111 llf••O•)fl. FOIIJl'MfrH 'ittf.ll TO PllOVIOF. CRFW QIIARTfRS/SAt-llTARY 
f,H'fl rTJf''i - AOIJ'iAI.I. Rn. STATfON 

~R70II') r.n,-,c;11111.-r 2fU40 FOOT STFfL 'iTORACiF' ALOG ... J.AICE!I.JnF. rm.STN·. 
MIHll'UI 11 ►"°'11111" Ari' Y 1'1110'i II T ,IA MACHA t LAKF'i (OF t POWAY t PALOMAR t 

llt\tlSlll I• I. VAi l.t"Y r.F.NTfQ fttll\0 'ifATtO""!i· 
TnT111 ' 

r.tR7l?I\ rn1•11vF Atn·c.c; llOAll • fil\MONA Ll'\111111'll.l 
t-41'1717'1 TIUf'FJr r.n•Hf/01 Sl<iNCi IIT F4':H LANl'lftll. SITF 
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197t,-1977 

AfCO .. HF.:NOFO 
APPROPRIATION 

H,200 
1,200 

lltlOO 

ll,400 
'1,900 

?82,00 

5,200 
s,onn 
l,700 
4,200 

18,100 

4elt00 
4,60() 

7,300 
3,100 

19,400 

311,100 
ll,41l0 
49,SOO 

JR,nno 
27,800 

1ti,5nn 
82,300 

FINAL 

(AMOIINTS fN 

RELATEO 
REVENUE 

6R 
J, 70062 
4,200 
71900 

RF 
111,nonA.• 
27,800 

16t500~ 
82,300 

RIIOGE T 

SI 

NF.T COST 
TO COIIHTY 

14,200 
3,200 

IJ,l00 

13,400 
3,900 

282,400 

51200 
51000 

10,200 

4,400 
4,t,00 

71300 
ltlOO 

19,400 

38,100 
l lt400 
49,500 



n11n111,

c;FRJ Al 

f ,.r, TL r T rrc; nfvf"l.OP""ftlT llllll<iFT 

OfTAll. OF l◄ A,Hlll MAfNTfNANCf ' 

~11 .. nn, Prin.1fr. T T J Tl.f 

"IR7JM? c;fr.11nrrv ALAOM <;VSTPI • !CiYC4MOijf' LANOFHL 
MP.17f,t, ""'''"fl n 11/000FN t.OAOJNr. nnr.,c WALLS • ALL RIIRAL 

r.nMTAlNFn c;JATIOM<; 
lllTAL 

Ar.n,rv TOTAi S 

l'lF Ill TH rAQF 

o • •• • I 

"IJ\1ln1 ~f'Pl.l\t:F PTPTNt; ~ FlTTINr.S OF ~TF.AH C:nNOFNSATE 
SYSTfM ,. fl)(jfMOOR 

TOTI\L 

PIIC\1_ Ir. UFAl. Hi 

RFTllRN 

Mfl706'\ Jlf"Pf AC'f TWO A JQ C:ONOTTJONJNt; IJNITS • OCFANSlOF. Hf AL TH 
"IA7?q7 JIF"400ft ROOr-tc; 115 L 3?.n ,.. PRIMARY liFALTH CENTfR 
H'Hi'QI\ PFPI Ar.f unnnc; IN JNOIISTQJAL HYGJfNE l.AAORATORY 

Pl'IMAilY ~tfAI TH 
MA7?9Q HFPt ACF LAAOPATllRY FIOOQ TILE - PRIMARY HEALTH 
MA1'\0I rPFATf ~TOR~Af ~ 0PfRATf0N4L FEATURES fOij COMPRF~SFO 

,ac;rc; IN r.v, INllFRS - PRJMA~Y H£t.LTH 
TOTAi. 

MR7104 Hf'-IOOFI llfTOlC F'Ar.tL I.TY TO UICI IIOE 15 HFOS FOR WOMf'N 
TOTAi 

ar.n,r:v TOT Al "i 

Mll',41 t' 11f••nnF1 TOP TWO Fl OOR'i • fl. CA.JO ... CT VIC CFN,:fQ 
c:n,1~1111,rTrn~, • 1nrn11nr.F1 ,11,nnn1 

MH7n;,,, r.n:JvrwT """NIIAI. <;PRf Pll<LFn SYC.TF'"4 Tn AUTOMATIC • c:nc 
l~R70l" Al TFUATION'i TO ro11IHHn11c;f F.1.Er.T1t1r.A1 SYSTF'1 ., OOWNTOWN 
"4R7n4"' VAIIJOII~ Ml\,JOQ 41 TFRATJMIS 

JOT41 • 

-llu-

I 976-1477 

RFr.OH"lfNOfD 
APPROPRIATION 

8,500 

'io,noo 
66,000 

565,100 

8,500 
ft,500 

11,sno 
9,000 

41~00 
'.\t30Q 

~-900 
30,200 

53,AOO 
53,800 

92,500 

125,000 
32,700 
11,000 

soo,ooo 
670,700 

FfPlAL 

(4MOIINTS IN 

Rf.LATEO 
RfVENllf 

90,200 

RIJOGE T 

\I 

NfT COST 
TO COUNTY 

8,500 

50i000 
66,000 

474~900 

8,500 
81500 

ll ,500 
91000 

41500 
31300 

I 1900 
J0,200 

511 IIOO 
53,800 

91,500 

125,000 
32,700 
13,000 

500,000 
670,700 



1)7/0J ,u. 

c;rn r 111 
N""'''r•• Pun.JFrT r lT1.F 

14A7:-71 Tw 1l 11ro11"-T rr.~L AOllTHS • CLF'.RK OF ROMm . 
TO f Al 

I. flHHUY TOTAi S 

f'Al':TUTJFS OfVfLOP'4fNl H1JOfifT 

nETAJL Of MAJO~ MAtNTFNAN~[ 

-111-

1976-1977 

flFr.nMMF.NOfn 
APPAOPAto\TION 

7,800 
7,BOO 

678,500 

lt4?4,000 

lto\~4,000 

F JNo\L llllDt;ET 

(AMOUNTS IN ,, 
REI.A TF.O Nf'T COST 
AF.'VENUF' TO COIINTY 

7,BOO 
7,800 

61R1590 

90,ZOO 1,403,AOO 

90,200 11403,800 



PROGRAM: __________ ----'P~R~O~P~E~R~T~Y.:.....MA..,.__.~N~A~G~E~H=E=N~T~-=----.----;::----.---':-"'f-~8~2~1~0~9~i 
Fun<:t,on: Support Services• 81000 1 

Deoartment: Real Property .. 5340 Space 
Servir.e: 

At:t~ritv: Art. 1 , Art. 8, Sec. 25371; Co. of S.D. Admin. Code, Art. Ill, 
Sec. 73.10, Art. III, Sec. 73.01 & 73.9; Co. of S.D. B/S Policy F-1, 

COSTS: 
~t: 

Salaries & Benefits 
Seri. ices & Sucplies 
Department Overhead 
lnter•Fund Charges 

Subtotal·0irect Costs 

lno irect Costs 
Total Costs 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Granu 

Total Fundint 
Nfl Caunty CoSI 

1975• 7E 
Budgeted 

1975.76 
Esiimated 

1976-77 
Proposed 

$ 141,447 $ 137,547 $ 139,468 
13,919 13,919 15,747 
19,785 19,785 21,071 

.... {-.. --69.,.l.7.5.) .. _.( •... 6.~.,l-15-) .. (. ..... 18-,-aoS.) 
$ 10S,~76 $ 102,076 $ 97,718 

1976-77 
~ 

$ 143,113 
15,747 
19,164 

····-'···-1$.-.>6&>-·· 
$ 99,456 

·---.. .lS.,.~.ll.O ............. 3.5.!lBO ........... 3.4..8.RO .. ·--··--32•&65.. .. . 
$ 141,456 $ 137,556 $ 132,598 $ 132,321 

$ 1,301 $ 
-o-
-o-

$ 1,301 $ 
$ U0,155 $ 

1,301 $ 
-o-
-o-

1,301 $ 
136,255 $ 

3,971 $ 
-o-
-o-

3,971 
-o-
-o-

3,971 
128,627 

$ 3,971 
$ 128,350 

CAPITAL PROGRAM: Unf11mti0a 111ly: not induded in protram costs) 
Caoital Outlay 
Fixld Assats 
Revenue 

Nit CoSI • 

STAFF YEARS: 
Direct Program 
Oe:it. Overhnd 
CETA 

l'flQGRAM STATEMENT: 

$ -o- $ 
874 

-o- $ -o- $ -o-
874 529 529 

----·•O•---· -----.0••- ····-·----0- ----0--
$ 874 $ 874 $ S29 $ 529 

7.34 
1.04 
-o-

7.34 
1.04 
-o-

7.34 
1.04 
1.00 

7.34 
1.04 
1.00 

Need: At times, during the property acquisition phase of a site or 
right of way, property in excess of County needs must be purchased, 
dictated by either regulation or economi9s. The changing facility 
needs of County service programs occasionally identify real properties 
that are surplus to County needs. Some County-owned properties are 
held and leased to private individuals in order to create revenue and 
provide public services such as airport development. If a purchased 
property is rentable, the property is managed during the interim period 
between acquisition and client project use schedule date. Surplus real 
property assets are leased or sold in order to maximize revenue or 
benefits to the County, reduce management coats, avert potential 
liability claims, reduce ownership to an as-needed basis and return 
surplus properties to the tax rolls. 

Description: Properties leased out, recycled or sold are done so at 
the request of the client department with the approval of the Board of 
Supervisors. The properties are advertised, offers are accepted and 
the most beneficial offer is presented to the Board of Supervisors for 
acceptance. 

PROGRAM: Property Management 

OUTPUTS: 
1973-74 1974-7S 1975-75 1975-76 1976-77 
Actual Actual Bud2eted Est.Act. Bud2eted 

Ratio of vacant 
parcels avail-
able for manage-
ment to total 
no. of managed S/60 

5/100 6/125 parcels (Est.) S/75 S/100 
Ratio of parcels 
sold vs parcels 
available for 
sale 24/27 18/20 30/34 20/21 23/2S 

Properties 152 
.201 leased (Est.) 152 161 164 

UNIT COSTS: 

Average direct 
labor hours per 
property 
managed 60 (Est) 60 so ss ss 

Average direct 
labor hours 
per property 
sold 110 (Est) 110 120 120 135 

OBJECTIVES: 

1. Lease or re-lease 901 of all County properties available for lease
out this fiscal year. 

2. Sell or recycle 901 of all real property declared surplus to County 
needs and available for disposal this fiscal year. 

STAFFING SCHEDULE 

PROGRAM: Property Management DEPT.: Real Property 

Staff-Years Salary & Bene!'!'; Costs 
Salary 1975-70 1970-77 1975-70 1970-77 
Range Classification Budget Budget B1:.dget Budgat 
36.40 Senior/Intermediate 

Typist - .94 .94 $ 10,292 $ 9,156 
34.10 Intermediate Steno .80 .80 9,254 11,191 
44.S6 Engineering Tech I/ 

II/Aid .16 .16 2,676 2,763 
53.04 Senior/Assoc/Assist 

Land Surveyor .08 .08 1,720 1,851 
48.90 Assoc/Assist/Junior 

Real Property Agen 4.12 4.12 90,089 89,463 
Sl. 70 Senior Real Propert' 

Agent .84 .84 21,860 22,462 
S4.70 Supervising Real 

Property Agent .40 .40 12,002 12,302 

Adjustments (Savingi) (- 6,446 (- 6, 07,) 

Total Direct Program 7.34 7. 34 $14:,447 $143,113 
Department Overhead 1 ""' l nJ '10 A"' 1 1 O 17 l 

Program '!otala 8.38 8. 38 $162,318 s:Gl,486 
CETA -o- l.00 -o- -a-
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Department: Real Property 

Autl'tomy:State CA GOV t 
Admin.·code Art. III, 

Ch. 5, Art. 
COSTS: 
~: 

Salar;es & Benefiu 
Services & Supplies 
Department Owrhead 
lnter•F1md Charges ' 

Saffltll.Oincl CUl1S 

Indirect O:Osts 
Tota!Catl 

FUNDING: . 
Chawges. Fees, etc. 
S..oventions 
Gi-ana 

ToQI Fundint 
!let \:Oulit't Coll 

73.0, 7/1/70, Admin. Code Art III, Sec. 73.10 
ic 4· State CA Gov•t Code: Div 2 

1975.75 1975•76 1976•77 1976-77 
Budgeted Estimated Proposed ~ 

$ 115,413 $ 112,516 $ 113,405 $115,741 
15,869 15,869 17,035 17,035 
16,244 15,841 16,853 15,496 

-i.-....W,,.&30.l- .4 ..... l.0.,.6~).. .~"---·7 . .,.650.). -··(..,._ .. l.,.6SO~
$ 136,896 $ 133,596 $ 139,643 $140,622 

_---28 ... 6.SB .... ·-······2.a._fi5.8... --·-2.a~.3.22.._ ··--·-..2.6~.a..._. 
$ 165,554 $ 162,254 $ 167,965 $167,200 

$ 2,064 $ 
-o-
-o-

2,064 $ 
-o-
-o-

2,166 
-o-
-o-

-·-·--·-··-··-··· ·····-·················- ----
$ 2,064 $ 
$ 163,49.0 $ 

2,064$ 
160,190 $ 

2,166 
165,799 

$ 2,166 
-o-
-o-

$ 2,166 
$ 165,034 • 

£APITAL PROGRAM: (lafaralil• a-,: •t iacflldod in program cosal 
Cnital Outlay 
Fiui:1 Asai, 

Revenue 
fill c:o. 

STAFf YEARS: 
·oirectProqram 
Dept. Overhead 

-· CliTA 

PROGRAM STATEMgNT: 

$ -o- $ -o- $ -o-
497 497 205 

---~-... 0 ... -~ ..•• • --- ·--0,,. •• -----0--
$ 497 $ 49.7 $ 205 

5.80 
.83 

-o-
S.80 
.83 

-o-
5.80 
•• 83 

: __ ;_.1.00 

$ -o.:. 
205 
0--

$ 205 

5.80 
.83 

1.00 

Nead: County programs and their space ·requi-r8ll!ont• are far· beyond the 
ayisilabiiity .of Cou~ty,..own~ _ofJice space. .AliR?, •outreao~~,prograru 
require offices in.c.the neighborhoods that they serve. • 'l'heaa offices 
are small, usually isolated from. other County facilities· ~d serve 
progra111S of such a volatile nature th.st on1y··temporary-bouE1.lng is 
economical to provide. Approximately 625,000 square feet of temporary 
office space is now leased for services located through the entire 
County. Without is leasing program, many County services would cease to 
exist for lack of space to operate and the benefits of a number of man
dated programs, with reimbursable features for leased facilities, would 
be lost. 

Description: Upon the request of a County department, with the approval 
of the Board of Supervisors, a search for acceptable leased facilities 
is commenced by department staff. Property leasing efforts range 
throughout the entire County. From newspaper and direct mail 
advertisements, property owners submit lease offers which are screened 
for the best combination satisfying program needs of apace, cost, 
location and special purposes. A final selection is made and the 
specific terms of the agreement are finalizad. A lease document is 
pr~pared, signed by the property owner and approved by the Board of 
Su~ervisors. from plans approved by a County project architect, any 
required rc~odeling is completed and the client department occupies 
the facility. On-going lease management is continued until termination 
of the lease. 

PROG!Wt: Property Leasing 

OUTPl!TS: 

Ratio of In-
Leasing projects 
delivered on or 
before a 
scheduled date 
versus the 
total number 
of projects 
completed 

Leases in 
effect 

UNIT COSTS: 

Average direct 
labor hours per 
new lease 

OBJECTI YES: 

1973-74 
Actual 

25/40(Est.) 

140(Est.) 

lOCtt_ 

1974-75 1975-76 1975-76 1976-77 
~ Budgeted Est.Act. Budgeted 

30/50 30/50 32/50 35/45 

145 160 164 160 . 

9Ctt_ 80 80 

To provide leased facilities that best suit client needs and budgets fn such a 
llilllner as to cause a minimum of delay in planned services involved in 95~ of the 
lease requests received by the Department. 

STAFFING SCF.EDULE 

PROGRAM: Property Le-Ll&ing DEPT.: Real. Pr9perty 

Staff-Years Sa:.ar·, & 3ene!'it Costs 
Salary 1975-Tb 1970-77 lin5-7ti l975-i7 
Range Class1f~cat1on Budget Budget Budget Bud11:et 

,34.10 Intermediate Steno .84 .84 $ 9,676 $ 9,813 
36.40 Senior/Intermediate 

·clerk/Typist .06 .06 695 605 
44.56 Engineering Aid, 

Tech I, II .16 .16 2,676 2,765 
53. 04 Senior/Assoc/Assist 

Land Surveyor .08 .08 1,620 l,851 
48.90 Assoc/Assist/Junior 

Real Property Agent 3.92 3.92 85,789 85,149 
51.70 Senior Real Propert) 

Agent . 52 .52 13,513 13,905 
54.70 Supervising Real 

Property Agent .22 .22 6,601 6,766 

Adjustment(Savings) (- 5,157) <- 4,913) 

·-
Total Direct Program 5.80 5. 80 $115,413 $115,741 
Department Overhead 83 81 ls 967 1 A OC"1 

Program Totals 6,63 6.63 $131,380 $130,598 
CETA -o- 1.00 -o- -o-
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ow1 OS n 

I PROGRAM: ________ .....,.,.....___._.,..~...._L....i,...,:..:u'-"-"'"'--------,--.:c...._-8"-'2"-'l"-'0"-'8'-i 
Funct,on: Support Services • 81000 

I Deoartment: Real Property • 5340 Space 
Service: 

I Autc.ority: co. of s. D. Admin. Code, Art. XXVI a a; Sec. 470-475/Ag Preserves: I Gov. Code: Div. 4, C~. 6, ALt. 1, Sec. 51200; S.D. Co. B/S Policy I-38; 

COSTS: 
Direct: 

Salaries & Benefits 
Services & Supplies 
Department Overhead 
ln:er-Fund Cl'.ari;es • 

Subtotd-Oiroct Costs 

lndire..t Costs 
Total Costs 

FUNDING: 
Cl'.arges, Fees, ftc. 
Suoventions 
Grants 

TIIIII f•Mlint 
IHI Ca•ty Case 

1975.7s 
~ 

1975•76 
Estimated 

1976•77 
Proposed 

1976-77 
~ 

$ 269,658 $ 263,135 $ 272,433 $ 252,341 
7,625 7,625 11,339 11,339 

28,041 27,364 29,505 33,800 
·-''''·····5·,.s.4.o.). ···-'"'·····s .. .a,o.> ··-'"'··-·A.,.s.io.) .. (.,., .. 2 • .a1.a). ••••••• 
$ 299,484 $ 292,294 $ 308,467 $ 294,670 

---····-G.7•,-4.l.S ... ·····-···6·7-.-4-l~ ···-·-·-6S.-:7.:1,s. . ...... !>'l.,.96Jl .. ••-··· 
$ 366,899 $ 359,699$ 374,185 $ 352,638 

$ 

$ 
$ 

67,364 $ 
-o-
-o-

67,364 $ 
299,535 $ 

67,354 $ 
-o-
-o-

67,364 $ 
292,335 $ 

40,863 $ 
-o-
-o-

40,863 
-o-
-o-

40,863 $ 40,863 
333,322 $ 311,775 

CAPITAL PROGRAM: U■f-tiaa aaly: not iaduded in pcogram toml 
C.p,tal Outlav 
Fixed Assets 
Revenue 

NatCasl 

llAf..E~: 
Direct Program 
Dept. Overhead 
CETA 

PRQGRA~ STATEMENT: 

s -o- s -o- s -o- s -o~ 
2,280 2,280 2,286 2,286 

----······-".o."··-· ··-············"·o ..... ··-···---·-O- ··-······•·-o---•·-·· 
$ 2,280 $ 2,280 $ 2,286 $ 2,286 

15.27 
1.45 
-o-

13.94 
1.45 
1.oc 

14.27 
1.45 
1.00 

13.02 
1.45 
1.00 

Need: In order to accomplish their individual objectives, many County 
departments and Special Districts require the expertise available in 
the Department of Real Property, but their respective needs are not 
great enough in magnitude to warrant separate support programs. 
Services concentrated in this program affect many citizens throughout 
the entire County. Some services are mandated by law or provided by 
ordinance; the expertise to 3~pport these services exists only in the 
Department of Real Property. 

Description: Major services provided arP.: Open Space and Agricultural 
Preserves, mandated by the California Land Conservation Act of 1965; 
Mandatory Dedications and Right of Way checks performed through trust 
accounts for private citizens; Land Title Services and Title Research 
coordination; property record drawings of all County facilities; plus 
Real Property consultation and coordination for clients planning future 
service locations. Other services provided are: Welfare claimant 
property valuations; protection of County interests in real property 
through lien recovery and the inventory of all property leased or 
owned by the county. The necessary documents are reviewed, coordinated 
and processed by Departmental staff in a County-wide responsibility for 
all county agencies, other governmental agencies and private citizens 
requesting services. 

PROGRAM: Real Property Services 

OUTPUTS: 

1973-74 
Actual 

-Ratio of contracts 
completed versus 
contracts received 
on or before Oct. 1 
of each year 20/30 

-Ratio of Mandatory 
Dedications 
completed versus 
those 
received 1000/1000* 

-Ratio of 
property record 
site drawings 
prepared on 
time versus 
property record 
site drawings 
requested. 3/3* 

-Ratio of program 
plans, plats and 
exhibits provided 
on time versus 
number of requests . 
received 60/60* 

UNIT COSTS: 

Average man-days 
per Open Space 
contract 
processed. 25 

Average man-days 
per Mandatory 
Dedication 
processed No record 

Average man-days 
per property 
record site 
prepared No record 

Average man-days 
per plan, plat 
or exhibit 
produced for 
Property Manage-
ment support No record 

*• Estimated 

OBJECTIVES: 

1974-75 
Actual 

35/35 

879/879 

21/21 

75/75 

19 

0.6* 

9* 

4* 

1975-76 
Budgeted 

55/55 

600/600 

10/10 

80/80 

17 

o.5• 

9* 

3* 

1975-76 
Est.Act. 

82/55 

660/900 

12/10 

70/80 

15 

.7 

10 

2 

1976-77 
Budgeted 

100/100 

900/900 

lC/10 

80/80 

15 

.7 

10 

2 

1. Process to completion by February 28 all Open Space/Agricultural 
Preserve contracts received on or before October l of each year. 

2. 
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Provide, review and process within one week from the date of receipt 
all Mandatory Dedications, deeds for real property interests to be 
acquired or vacated by the County as a co~dition of private 
property use development. 



PROGRAM: Real Property Services 

l. Provide and maintain all property record drawings, parcel records 
and photoqrapha of County property interests (fee or lease) in 
such a manner as to have the information available on or before 
a client's reasonable request date. 

4. Provide plans, plats and exhibits as requested to support Property 
Management activities within 30 days of request. 

SS-77 
STAFFI:IG SC!'.Ei)i:LE 

PROl;RAM: Real Property Services DEPT.: Real Property 

Salary 
!hnge Class1f1cat1on 

36.40 Intermediate Steno 
34.10 Senior/Intermediate 

Clerk 
44.56 Engineering Tech. 

Aid, I, 11 
53.;04 Senior/Assoc/Assist 

Land Surveyor 
48.90 Assoc/Assist/Junior 

Real Property Agent 
51.79 Senior Real Propertl 

Agent· 
54.70 Supervising Agent 
32.90 Intermediate Clerk/ 

Typist (Temp) 

Adjustment (Savings) B 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

-115-

Staff-Years 
1975-70 
Budget 

.38 

1.40 

3.27 

1.76 

4.57 

2.07 
.53 

.29 

13.94 
l 45 

15.39 
-o-

l97r:-77 
Budget 

.38 

1.40 

3.27 

1.76 

4.59 

1.07 
.53 

.02 

ll.02 
1 45 

14.47 
1.00 

Salar:z: & 3er:e!"!t Costs 
1975-76 I 1976-i7 
Budget 

$ 4,855 

15,682 

55,llJ 

37,832 

93,065 

53,505 
15,904 

2,525 

~- 9,023) 

$269,658 
29-220 

$298,878 
·-o-

3ud1tet 

$ 4,349 

16,667 

56,506 

40,718 

99,601 

28,613 
16,300 

196 

(-10, 712) 

$252,341 
~., "-06 

$284,747 
-o-



/ ?ROGRAM: PROPERTY AC LlISI'!'ION ---------...:...:=-=-==-''--'-=---=-=-=F'='u""n-=ct-=io.,_,n_:_C_a_p_i_t_a_l_C_o_s_t_s ___ -;;-;-;;".~ 
Depar.cr.ent: Real Property ,. 5340 

Service: 
~uthcrity: Gov. Code: Div. 2, Ch. 5, Art. l, Sec. ; D1.v , 

Art. l, Sec. 7260; Co. of S. D. Admin. Code, Art III, Sec. of 

COSTS: 
"c7rect: 

Salar•es & Benefits 
Ser,;ces & Supplies 
Cepartment Overhead 
Inter-Fund Chari;es , 

$ubtatal-Oirect c.ts 

Indirect Costs 
Total Casts 

FUNOING: 
Charges. Fees, Ile. 
Subventions 
Grants 

Total Fundi111 
Net County Cose 

$ 559,905 
242,923 
81,587 

___ (..,5.J.0-,-39-5.). 
$ 374,020 

1976-77 
Proposed 

1976-77 
Budgeted 

$ 546,177 $ 565,074 $ 541,660 
242,923 248,091 134,499 
79,715 73,136 72,5S0 

--( .. ~U.,J.95-I --4-418-,-8-24-) ----~w-S8-2-,-184~-
$ 358,420 $ 207,477 $ 166,523 

---l-41-,-3-7-1-••· ········14·1·,3-1-=1-· ······•Blh-=1-7-a-- ·······•·1;i4-,-4a4--··· 
$ 515,397 $ 499,797 $ 346,249 290,947 

$ 76,741 $ 76,741 $ 
-o- -o-
-o- -o-

72,560 $ 
-o-
-o-

72,560 
-o-
-o-

~ 76,741 s 76,741 s 1i,sio 
$ 438,656 $ 423,056 $ 273,689 

$ 72,560 
$ 218,387 

CAPITAL PROGRAM: (lllfw..u.a only: Nit indulled in progn,a CGStS) 
Cacita, Outlay 
Fixed Assets 
Revenue 

NttCla 

STAFF YEARS: 
Direct Program 
Dept. 0-head 
CETA 

fflOGRAM STATEMENT: 

$ -o- $ -o- $ -o- $ -o-
3,354 3,354 4,650 4,650 

---·-··· -.0.- _ ------····•O- .. ·-··-······· -0.-•.•. ········-······0- .... 
$ 3,354 $ 3,354 $ 4,650 $ 4,650 

30.34 
3.68 
-o-

28.75 
3.68 
-o-

29. 34 
3.68 
l.00 

27.86 
3.68 
1.00 

~1 In order to provide basic public services at a reason~ble cost, 
real estate and property rights must be acquired and any displaceee 
must be relocated to replacement housing in order to implement the 
County's planned road system and its facilities development program 
of: parks, sewers, landfills, airport development, adequate housing 
for expanded permanent services and flood control channels. Nearly 
$14,716,578 has been designated for real property and road right of 
way acquisition during fiscal 1976-77. 

Description: Once an acquisition project is approved and funded, a 
site search is commenced for property suitable to a client's program 
or right of way requirement. The property is appraised, ownership and 
true legal boundaries are confirmed, legal documents are prepared, then 
actual purchase negotiations begin with the property owners. If 
preliminary negotiations are successful, a contract is signed and 
presented to the Board of Supervisors for acceptance. If preliminary 
negotiations are not successful, authority for a condemnation suit is 
requested from the appropriate authority and a legal decision of need 
and property value is reached before title is transferred. During 
negotiations and following title transfer, relocation assistance 
continues to assist in relocating those persons or businesses that 
have been displaced. 

PROGRAM: Property Acquisition 

OUTPUTS: 

1973-74 
Actual 

-Ratio of average 
parcel days a 
capital -project 
is early in the 
acquisition 
phase of program 
versus projects 
completed -5/318 

-Incidence of 
actual trial 
work versus 
total number of 
parcels 
acquired 10/318 

-Ratio of the no. 
of complaints 
voiced to the 
Board of Super
visors versus no. 
of relocation 
assistance claims 
processed 1/43 

-Ratio of admin
istrative appeals 
brought to hearing 
versus relocation 
assistance claims 
processed. 1/43 

UNIT COSTS: 

-Average direct 
labor hour per 
acquisition of 
parcel or ease-
ment acquired 7 M/D 

-Average direct 
labor hour per 
displacee 
assisted 29 M/D 

OBJECTIVES: 

1974-75 
Actual 

-5/275 

5/275 

0/56 

0/56, 

7 M/D 

26 M/D 

1975-76 
Budgeted 

0/300 

10/300 

0/76 

0/76 

6 M/D 

8.7 M/D 

1975-76 
Est.Act. 

+l/300 

10/300 

0/105 

0/10S 

6 M/D 

9 M/D 

1976-77 
Budgeted 

+5/250 

10/250 

0/150 

0/150 

7 M/D 

8.5 M/D 

1. To present to the client all those titles or property rights needed 
with such timing that construction or client property use plans are 
not delayed. 

2. 

3. 

4. 

To reduce the incidence of actual trial work in suits or condemnation 
to 21 or below 2\ of the total parcel acquisitions. 

To maintain a record of "no complaints" voiced to the Beard of 
Supervisors by relocation assistance displacees. 

To maintain a r~cord of less than l\ administrative appeals bro~ght 
to a hearing by relocation assistance displacees. 

, 



SS--77 
STAFP!~IG s::-:E::t::.E 

PROGRA/-!: Property Acquisition DEPT.: 

Salary 
Range Classification 

36.40 Senior/Intermediate 
Clerk/Typist 

34.10 Intermediate Steno 
44.56 Engineering Aid, 

Tc1ch I, II 
53.04 Senior/Assoc/Assist. 

Land Surveyor 
46. 90. Assoc/Asst/Jr. Real 

Property Agent 
51.79 Senior Real Property 

Agent 
54.70 Supervising Real 

Property Agent 
32.90 Intermediate Clerk/ 

Typist (Temp) • 
51.79 Senior Real Property 

Agent (Temp) 

Adjustment (Savings) 

Total D!rect Program 
Departmer.t Ov~rhead 
Program Totals 
CETA 

Start-Years 
197;-11: 
Budget 

1.60 
1.98 

4.41 

2.08 

15.05 

2.32 

.85 

.21 

.25 

28.75 
1 /;~ 

32.43 
-o-

:..';;71:J-77 
Sudget 

1.60 
1.98 

4.41 

2.08 

14.37 

2.57 

.85 

-o-
-o-

27.86 
1 /;R 

n.5-: 
1.00 

-117-

Real Property 

Salary & Benefit Costs 
1975-76 
Budget 

$ 18,306 
22,904 

73,155 

44,710 

310,546 

_ 58,421 

25,505 

1,950 

5,701 

- 22,345) 

559,905 
7, l<;A 

632,259 
-o-

1976-77 
Budget 

$ 22,661 
19,048 

76,205 

48,121 

303,753 

68,724 

26,141 

-o-
-o-

(- 22,993) 

541,660 
'"' ""., 

6ll,217 
-o-
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?RCGR.:-~: Surveying and Mapping = 31005 
• 81COO F,mction:Support Services 

veoam-er.t: Transportation : 5700 

Authority:State Gov. Code, Chap. 3. 5, Sec. 6250 et. seq. and Sec. 27551, 27557, 
,562; Bus. and Profess. Code, Sec. 11658; Subdiv. Map Act; Admin. Code XXVI, 

COSTS: 
~c-:: 

Salaries & ilenefiu 
s~rvjces & Supplies 
Cr,.artment Overhead 
Inter-Fund Charges 

SulltauJ.OirlCt Caas 

Indirect Cora 
ToialCialu 

FU"IOING: 
Char,;es. Fees, etc. 
Subventions 
Grants 

T.alFulllliag 
Nat Callllty Caa 

1975-76 
9ucgeted 

1975-76 
Estimated 

1976-77 
Proposed 

1976-77 
Budgeted 

0 0 0 0 
$1,247,073 $1,500,364 $1,423,122 $1,549,699 

0 0 0 0 
_____ o._ ·-··--···-·--o- ·-·-··-·······-···a ·····-······-·········.o..· 
$1,247,073 $1,500.364 $1,423,122 $1,549,699 

129,540 
$1,376,613 

129,540 ·-···-122,.122 ·---· 93_.301 __ 
$1,629,904 $1,545,244 $1,643,000 

$ 73,000 $ 64,892 $ 70,000 $ 70,000 

$ 173,825 

$ 73,000 
$1,303,613 

$ 64,892 
$1,565,012 

$ 70,000 
$1,475,244 

$ 243,825 
$1,399,175 

CAPITAL PROGRAM: 
~p,ut Outlay 

(lnfar1111tion Hly: •t i11dudld iA ll'Q9RIII cosuJ 

Fixed A•n 
Revenue 

NttColl 

sr~FF v;».Rs, 
0 irect Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENI: 

~: 

$ 

$ 

11,927 $ 11,927 
---····---------

11,927 $ 11,927 

(48.11) (46.11) 
(16.02) (17. 64) 
(18.00) (44. 00) 

$ 6,855 $ 6,855 

---·---------- ----------------
$ 6,855 $ 6,855 

(46.86} (44.10) 
(15.61) (13.18) 
(44.00) (44.00) 

All entities dealing with the real property, the topography, the 
jurisdictional responsibilities, and the general environment of San 
Diego County require extensive mapping for the logical definition 
and understanding of the problems involved. In order to ascertain 
the true ground conditions, it is imperative that these maps come 
from a specialized unbiased source that will provide a vital community 
service in an up-to-date and consistent manner. Currently, only the 
Surveying and Mapping function has the full capability to provide 
this singular service in a rapid, cost effective manner. Failure to 
provide this service could result in increased expenditures of 
public and private funds for surveying and mapping needs, and 
possible litigations resulting from uninformed land use decisions. 

Descrietion: The prO<Jram serves the above need by developing and 
maintaining a consolidated multipurpose surveying and mapping system 
unobtainable elsewhere. It provides information to all County 
departments, other public agencies, and the private citizen, which 
includes both the precise recorded monumentation on the ground and 
the final map display. The program uses the following processes 
to achieve maximum service and support. 

PROGRAM: Surveying and Mapping 

Description: (Cont.) 

l. 

. 2. 

3. 

4. 

s. 

6. 

7. 

Establish horizontal ar.d vertical ground control points by sur
veying, to build the mathematical, framework that ensures correct 
ties by surveyors and engineers, and allow the preparation cf 
accurate and reliable maps. 

Acquire, from outside contractors, large scale topographic ~a? 
sheets to provide up-to-date information for all entities aealing 
with topographic and environmental problems. 

Review records of survey filed by both private parties and the 
County to ensure the accuracy of ties made to the existing control 
network and ins~re conformance with the Business and Professions 
Code (Land Surveyors Act). 

Process and update some 5400 detail map changes to the existing 
base map system to provide rapid maximum data output in ~he most 
cost efficient manner. 

Provide direct support to the mandatory service programs of the 
County and its attendant organizations, expecially LUER, LAFCO, 
and the Registrar of Voters. 

Respond to requests for support services from the County, o~her 
governmental agencies, and the private sector. A portion of 
these requests are reimbursable and represent an effective use 
of the program's resources. 

Implement the automated Geo-Coded Data Base System by geo-coding 
the land control network of the County and entering it into the 
data base. 

The above approach provides accurate survey records and up-to-date maps 
to both government and public by means of a single one-stop resource. 
Concurrently, it is building for the future by combining current data 
input with advanced computer technology. 
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PROGRAl-1: surveying and l-la;:>ping 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUT INDICATORS: Actual Actual Budgeted Est. Act. Budgeted 

Effectiveness: 

' Total l-ionument'1 
Placed N/A N/A 90\ 90\ 80\ 

' County-Wide Updated 
Topo Map Sheets 2.65\ 3.61% 2.38% 2.42% 1.50% 

' Records of Survey begun 
in 7 days 70\ 45% so, so, 75% 

' Decrease unit cost 
Record of Surveys N/A N/A t./A N/A N/A 

' 3500 Map Sheet:11 
Updated N/A N/A N/A N/A so, 

' Mandatory r_equests 
processed N/A N/A N/A N/A 100, 

' Other Service Re-
quests proce£sed N/A N/A N/A N/A 90\ 

I Geo-Coded D?.ta 
Base Computer Input N/A N/A N/A N/A 20, 

Efficienci (Workload): 

Monu~ents Placed 222 325 275 275 250 
Labor Hrs/Monument 5 5 5 5 5 

Map Sheets Obtained 143 248 160 160 60 
Cost/Sheet $650 $650 $650 $650 $650 

Records 9f survey Sheets 
Subraitted 278 283 310 282 307 
Labor Hrs/Map 10 5.9 7.8 5.9 6.0 

Map Changes Required N/A N/J\ N/A N/A 9400 
Labor Hrs/Change N/A N/A N/A N/A 3.0 

Mandatory Requests N/A N/A N/A N/A 1500 
Labor Hrs/Request N/A N/A N/A N/A 12.0 

Other Service Requests N/A N/A N/A N/A 4000 
Labor Hrs/Request N/A N/A N/A N/A 6.0 

Labor Hrs. for Input of 
Geo-Coded Data N/A N/A N/A N/A 11700 

OBJECTIVES: 

l. Continue the monumentation of the geodetic base horizontal and ver
tical control by 180 monument tie-points. 

2. Obtain large scale topographic map sheets to cover approximately 
1 1/2% or 64 square miles of the County. 

3, Initiate 1001 of the time, Record of Survey map checking procedure 
within seven (7) days of receipt. 

4. Decrease the cost per unit, for checking record of Surveys, by 101. 

5. Complete BO\ of the proposed detail changes necessary to update· the 
existing base map system. 

6. Complete 1001 of all mandatory service requests received, 

7. Complete 90% of all service requests for surveying and mapping 
support. 

8. Geo-code approximately 20% of the basic control network for _input 
into the automated Geo-Coded Data Base. 

STAPPING SCHEDULE 

PRCORAI'!: Surveying a1nl Happing DEPT.: Trans;,ort:at:ion S7:J') 

Staff-Years Salarv l Bene!'it Costs 
Salary 1975-7b l';l(C-77 1975-10 1976-77 
Rar,ge Class1!'1cat1on Budget Proposed Budget. Proposed 

35.90 Layout: Composer 1..00 1.00 1:,7-48 1.2, Hd 
46.76 Asst Civil Engineer 0. 75 1.80 16,047 38,637 
49.S4 Assoc Civil Engineer 1.00 1.00 :!-1,039 24,109 
43.76 Jr Civil Engineer/ 

Engineer Tech II 2.00 3.00 36,612 55,128 
46.54 Asst I.and Surveyor 3. 27 2.16 68.082 45,503 
49.54 Assoc Land Surveyor 1.19 0.68 211,.w.& 16,:?12 
41.26 Drafting Tech II/I 27 .58 25.10 430,386 391,737 
43. 76 Drafting Tech Ill 1.28 1.28 21,614 ll,644. 
38.26 Engineering Aid 1.00 1.00 14,150 14,150 
4_3. 76 Engineering Tech II 0.39 0.10 6.586 1,691 
41.26 Engineering Tech I 3.00 4.00 48,795 65,060 
45.46 Graphics Supervisor o.so o.so 9.121. 9,156 
41.46 Planning Tech II/I o.so 0.50 .,3'20 ~3:?S 

-'• 

.. 

~- • 
, 

,. . .. ..• . ·-

: 

XlOOJC Tl!mporary & Seasonal 4,65 1.98 450 797 14,102 
xxxxx Adjustments - - (- 374) 159,320 

Tctal Direct Program (48,11) (4.:..10) $ 770,367 ~ ~'."' .. ~~~ 
Derartrr.ent Overhead ( 16, 02) ( 13 18 \ ~tto, -;7~ :CU.514 
Prof;rnm Totals (64.13) (57.28) $1,051,139 ~1,ll9,J3o 
CETA 20 46 - -
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I 
PROGRAM: Enaineerinq Services 

i::>e;;artment: Transpcrtation • 5700 

C:Fr> 6 l<cV 7-9-76 

~31025 
Func::on: Support Services .,81000 

Ser,ic.a: Oth,lr Support Costs ,.824 00 
Aut~ity:Administrative Code, Article-XX!, Sec. 455; Board of Suoervisors' 

?olicy I-50; F~der~l Environmental Protection Act; california 
Env1ronr.tental uualitv Act. 

COSTS: 
~: 

1975-76 
Budgeted 

1975-76 

~ 
1976,77 
Proposed 

1976-77 
Budgeted 

Sa,aries & Benefits 
Ser,ices & Supplies 
De;i¥tment Overhead 
lnter·Ft.nd Chargd 

Sabt111al-Cinct Ca1u 

lncirec:t Cos:s 
TOUI Cosu 

FUNOl:IIG: 
Chari;es. Fees, etc:. 
S11bventions 
Grants 

TIIUI F■ndint 
1111 ~Ullty ~st 

$ 0 
84,837 

0 
0 

$ 0 
84,Sn 

0 
0 

$ 0 
84,334 

0 
0 

$ 0 
125,941 

0 
0 

$84,837 $84,837 $84,334 $125,941 

_2,__W_6_L_ ~ .. l{i_2 _ . $ l_,_890 ____ -~- 2._p9 ___ _ 
$89,799 $89,799 $86,224 $128,120 

0 
$89,799 

--------- ----
0 

$89,799 
0 

$86,224 
0 

$128,120 

CAPITAL ?ROGRAM: (111fa11111iioa only: 11at i11cludld in prognm casul 
Cac,tai Cutlay 
Fixec:I Amn 
Revenue 

~ltCou 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

fROGR.AM STATEMENT: 

Need: 

(2.59) 
(0.70) 
(0.66) 

(2.59) 
(0. 70) 
(0. 75) 

------ -------

(2. 28) 
(0.67) 
(1.00) 

(2.28) 
(0.63) 
(1.00) 

A~ present, over 190 public and private agencies in San Diego use 
diverse standards in the construction of public facilities. This 
results in a variation in the quality of facilities as well as 
higher construction and maintenance costs for the taxpayer. 

Failure to provide certain engineering services to other County 
dcpartJTients, the Board of Supervisors, and the Chief Adlflinistrative 
Officer, which averages 100 requests per year, would cause these 
entities to either en.ploy their own engineering personnel or deal 
with independent contractors for the required services, at increased 
expenditure of public funds. 

Failure to provide safety and safety related services for citizens 
and gpvernmental entities in San Diego County could result in 
increased home, recreational, and traffic accidents or deaths 
(there were 313 deaths in these categories in the first six months 
of 1975) and reduce the number of elementary schools receiving 
safety patrol services (an average of 40 requests per year). 

PROGRA:•:: Engineering Services 

Description: Review with other governmental entities, and revise 
where appropriate all existing standard drawings and specifications 
such as curbs, sidewalks, and streets. 

Prepare environmental impact reports for construction of public 
facilities. Provide District Attorney's office with engineering 
information and assistance on Environmental Fraud cases, when 
requested. Provide the Board of Supervisors, the CAO or the CSA 
with engineering information and assistance when requested. 

Provide funding to the San Diego County Safety Council's programs 
a'nd campaigns. Provide funds and technical assistance to elementary 
school safety patrols. 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: Actual Actual Bud5eted Est. Act. Bud5ete< 

Effectiveness: 
% est. stan. revised 

and/or reviewed N/A 15% 100, 1001 1s, 

' of publ agncs. in 
regn. using stan. N/A 0% 24% 20 100, 

' eng. req. compl. in 
10 days N/A so, so, 501 so, 

' elem. sch. safety 
pat. prov. uniforms 
and equipment 95% 95% 100\ 951 100, 

Efficiency: 
Stan. dwgs. rev. or 

revised N/A 45 255 255 45 
Regnl. pub. agncs. 

using stan. N/A 0 25 24 100 
Ge·n. fd. Eng. Svc. 

requests 18 14 25 31 28 
Funding-San Diego 

Safety Council $10,000 $10,000 $10,000 $10,000 $10,000 
Elem. sch. safety 

patrol requests 45 48 50 46 50 

UNIT COSTS: 

None of the elements in this program are measurable enough to ascertain 
unit costs. 

OBJECTIVES: 

1. Review and revise 15% of the adopted regional standard drawings 
(300). 

2. Provide the necessary administration to effect the use of adopted 
regional standard drawings by 100% of the public agencies within 
the County. 

3, Respond, within 10 working days to all unanticipated engineering 
requests from the Board of Supervisors, CAO, or CSA. 

4. Supply uniforms and equipment for 1001 of school safety patrols at 
elementary schools in the unincorporated area. 
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S&-77 
STAFFING SCHEDULE CFP6 Rev 5-25-76 

PROORA~: Cnglneering Services C'EPT.: Trnnsportation 5700 

Stat'f-Years Salary & Benefit Costs 
Salary 197:>-71) 197b-77 l9r.,-7b l97b-77 
Range Class1f1cat1on Budget Proposed Budget Proposed 

47.86 Environmental Mgmt 
Spec II/I 0.10 o.os 1,s10 908 

46.76 Asst Civil Engineer/ 
Engineering Tech III 0.25 0.34 5,323 7,262 

46.76 Asst Civil Engineer 0,05 0.37 1,070 7,942 
49.54 Assoc Civil Engineer 0,34 0.20 8,173 4,822 
52.60 Sr Civil Engineer 0,60 0.20 16,682 5,575 
43,76 Engineering Tech II 0,36 o.oo 6,079 0 
40.50 Eqpt Oper I/Public 

Works Trainee 0.52 -0.s2 a,oso a,050 

. -· 

. 

.. 

xxxxx Temporary & Seasonal 0.37 (1,60 3,454 5,065 
xxxxx Adjus,tments (-8,307) 1,426 

Total Direct Program (:?. S'J) (:?. 28·~ 4~.JJ4 $ ~}•~~~ D1::1 ,.rtrr:ent Overhead (0 :0) (O ,;;f l?. 'l'l)l 

Pror,rnm Totals (3. 7'1) ( 2. 9l) 54,562 $ 52,574 
·CETA (J 0 - -------··· 
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?ROG RAM: ___ s~e_rv--'-· 1. __ • c"'""'e ... s ...... R __ e....,_u __ e __ s __ t __ e __ da;_b"-4--'O...:t;.;.t;..;1 c:;.;r:.....;C=.o=-u=nc:t.._..,o:.:r:....:a::.;n~1.:;.· .:;z.:;a.;;;t.;;;ic:o.;;;n:..:s:.....; ____ _.,,,c......:6:..:6:..0::.;X:.:;X:.:...-1 

:lepanment: Transportation 

Authority: 

COSTS: 
~: 

A 

Salar :es 3t Benefits 
Services & Supplies 
Oepartmt!'lt Overhead, 
Inter FC1M Char;es 

Subtoul-Oirect c.ts 

Indirect ~sts• 
To1alCosQ 

FUNDING: 
- ~- . Chat';"?S.. FHS. etc. 

S..:bventions 
Gr3nU 

Total F11lt'!lillt 
Net County CaS[ 

.- 5750 
Function: Support Services "' 81000 

1975-76 
Budgeted 

1975-76 
Estimated 

1976-77 
Proposed 

= 82-100 

1976-77 
Budge1e:f 

$2,&93,366 $2,560,494 $2,475,120 $2,704,050 
712,337 234,128 449,475 838,499 

1,572,827 1,491,141 1,699,193 1,330,420 
<~1.a .... U.Q.L l::J. .. 2Jl~.7.2.J.l . ..:-.i .... §.U..1.tui .-=.! .... Q.1.~2.6.2 .. 

0 0 0 0 

_Ll.6.5...J..UL --13.9.!> ... .l.42.) _Ll.U.JVl 
0 0 0 

0 0 0 

182, 2~.IU 
0 

0 

CAPITAL PROGRAM: (llifwmatiaa only: not induded in prognm cosul 
Cc;>iai Outlay 
Fix,ic Assets 
Rr,enu• 

Net Cost 

STAFF YEARS: 
0 :rect Pr09Tam 
Dept. Ovwhead 
CETA 

PROGRAM STATEMENT: 

Need: 

165.88 
49.46 
23, 

158. 72 
51.38 
49 

-------- --------

1S2.37 
51.20 
49.00 

149.03 
38.41 
49.00 

Otner County departments and activities require engineering and mainte
nance support services frooi Road FWld resources on an as-needed basis. 
The service~ provided are unique to the Road Fund's functional capabil
ity. The alternatives are: contract out or add staff and facilities to 
affected departments or activities. 

Description: The Road Fund provides various types of engineering and 
maintenance support services on request from other departments or 
activities. The work is done on a recoverable basis through Inter
Fund Transfers to the following principal users: 

General Fund Engineering Budget Unit; Road Equipment IGS Fund; 
Dept. of Sanitation & Flood Control; Facilities Development 
Budget Unit; Dept. of General Services. 

*Only the general costs of government are shown in the 1976-77 Budgeted 
Indirect Costs. These are not allowable charges to the department, and 
so are for information only. The allowable indirect costs are already 
included in the direct costs above. 

PRvGRAM: :;erv ices Requested by Other county Organizations 

De script io_!!: (Cont.) 

The General Fund Engineering budget unit, which haa no staff, per se, 
is the largest county purchaser of Road Fund resources. Prac~icdlly 
all of its support services are derived from Road Fund reso~rces. 

This program accumulates the costs and reimbursements of support 
furnished to each of the requesting organizations. 

The budgeting, description, and justification for these support 
services are included in the program budgets of each of the request
ing organizations. 

OUTPUT AND UNIT COSTS: See the individual programs of th~ requesting 
organ1zat1.ons. 

OBJECTIVES: 

The objectives of the General Fund Engineering budget unit are 
included in Department 5700's programs, and are therefore not repeated 
in this program. 

Objectives for the Road Equipment IGS Fund (Budget Unit 5800) are 
not necessary as this budget unit submits a memorandum budget onlv. 
This budget unit has no staff, per se, and draws all of its support 
services from Road Fund resources. 

Objectives for support provided to other requesting organizations 
are included in their respective budgets. There are no objectives 
wiique to the Road Fund Budget, Department 5750. 
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STAFFING SCHEDULE RFP6 Rev 7-13-76 

PROGRAM: Services Requested by Other fo. DEPT.: Transportation 5750 
n~,.,.~ 

Starr-Years Salarv & Benefit Costs 
Salary 1975-ro l':,?t-77 1975-7b 197b-77 
Range Class1f1catlon Budget. Proposed Budget Proposed 

~0.20 Admin Asst III o.oo o. 75 0 17,056 
48.20 Admin ,\;;st II/I/Trainee 0.111 0.40 16,189 8,023 
37.30 Storekeeper C 3.00 3.00 37,221 37,221 
36.10 Senior Clerk Typist 1.00 1.00 12,873 12,873 
33.80 Intermediate Steno 2.00 2.00 23,082 23,082 
35.90 Layout Composer 1.00 1.00 12,748 12,748 
44. 70 Asst Lndscape Architect 0.92 0.GS lll,136 12,859 
47.86 &nvironmntl Mgmt Spec 

II/I 0.10 0.65 12,669 ll,809 
54.10 Service Area Planner 

Coordr. o.oo 0.20 0 5,692 
46. 76 Asst Civil Engr/Engr 

Tech ru 3.51 5.53 74,728 118,120 
46.76 Assl; Civil Engineer 9.42 12.37 199,483 263,464 
49.54 Assoc Civil Engin.wr 5.88 5.51 141,350 131.,011 
4ti.60 Eng Geologist/Jr f.ng 

Geologist 0.26 o.n s,220 2,216 
43.76 Jr Civil Engr/1:ngr Tech 

II 5.26 1·.21 96,290 132,491 
43.76 Jr Civil Engineer 2.24 2.15 40,977 39,480 
54.60 Prin Civil Engineer 1.00 o. 75 30,540 22,958 
52.60 Sr Civil Engineer 3.25 2.35 90,363 . 65,504 
52.60 s.- I.and Surveyor 0.25 0.25 6,951 6,969 
46.54 Asst Lund Surveyor 4.83 3.48 99,898 72,815 
49.54 As.we Land Surveyor 2.30 1.lS 54,754 27,145 
49.80 Constr·Technician 1.00 1.00 24,378 24,448 
41.26 Drafting Tech II/I 27.58 26.40 • 430,386 412,0'Z5 
43. 76 Drafting Tech III 1.28 1.28 21,614 21,644 
38. 26 t:ngineering Aid 1.68 1.46 23,772 20,660 
43.76 Engineering Tech II o. 75 0.35 12,665 5,918 
41.'26 Engineering Tech I 8.26 i9~46 ll)4;349 • 110,132 
45;46 Graphics Snpervisor o.so o.50 9,121 9,156 
49.26 Improvement Acts. 'tech 1.00 0.42 23,765 9,931 

..41,46 Plm~ning Tech rt/I 0.50 o.so 8,320 8,325 
.;o;S6 ArchaeolJ?.gical Re-

seorcl(~ .. •. _ 0.20 0.24 :i,033 3,640 
46. •. 0.2. ·Airport· ~ger, 1.00 1..00 .. 20,456 20,526 
·s2.so Airport_Oj,ns Director o.oo 0.2s 0 6,933 
41,02 Asst _Mrport l'bnager 3.00 3.00 48,876 48,876 
47. 52 Sr Airport Mlmager 1.00 1.00 21,955 22,025 
42.50 Equipment Operator tI 7.30 4.30 126,889 74,95R 
40,50 Cqpt Oper I/Public Wks. 

Tr.iince 11.52 11.52 178,341 178,341 
4?. 70 Equipment Mechanic 14.00 14.00 245,350 246,148 
4G.90 Road Eqpt Specialist 1.00 1.00 2t, 264 21.,334 
43.70 Welder 4.00 3.00 73,328 55,206 
36.56 Airport Opns Asst 9.00 4.00 117,828 54,4M 
39.76 US Worker lII 2.00 1.08 27,1186 ln,028 
36. 76 e&s-worker I/Public 

Works Tr11ince 1.00 1.00 12,091 12,on 

xxxxx 'l'emp & Seasonal '..!0.68 10. 76 272,977 119,609 
xxxxx !\,lj ustments - - 61,250 118,156 

Total Direct Program .!C.S. 88 t49, 03 $2,893,:366 $2,704,050 
Der,artn:ent Overhead •l•.>. 4o 33 61 8d6 377 706 047 
Progi·nm Totals ~1.s.:14 tS7,o4 $3,779,743 S.3, 410,457 
CF.TA 24 50 - -
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OMI 01 n RfP 7 Rev 7-6-76 

Department:Transportation ~5750 
Service: ,,. 86XXX 

Authority: Admin. Code, Art. XXVI, Section 455. 

COSTS: 
Direct: 
Salaries & Benefits 
SP.rvices & Supplies 
x~~ix. 

lnter•Fund Chatges 
Subtotal•Direct C.U 

Indirect Corti 
Total Com 

FUNDING: 
Charges, Fees, etc. 
Subventions 
Grants 

Road Fund Balance 

Total FundNl!I 
Net County Cost 

1975•76 
Budgeted 

1975•76 
Estimated 

1976-77 
Propased 

1976-77 
Budgeted 

$ D $ 0 $ 0 $ 0 
191,075 191,075 179,200t $179,200t 

Assets 1,372,880 172,880 57,800 97,800 
·-·················Q····- ................... P _ ········---•·•·O··-· ..... -4.0 ~D.QO.-.... . 

$1,563,955 $363,955 $237,000 $237,000 

(223) 
$1,563,955 

$ 363,955 

$1,200,000 

------.---•-···----------
$1,563,955 

0 

(223) 
.$363,955 

$363,955 

0 

................. ________ 
$363,955 

0 

0 ···········-·-··· 0 --·-
$237, 000 $237,000 

$237,000 $237,000 

0 0 

--·-·--·-·------- ----
$237,000 $237,000 

0 

CAPITAL PROGRAM: 
capital Outlay 

lluaatia■ ollly: 111t iacludlll i11 program cnt1l 

Fixed Assets 
Revenue 

Nit Cort 

STAFF YEARS: 
Direct Program 
Dept. 0-head 
CETA 

PROGRAM STATEMENT: 

Need: 

$ 191,075 $191,075 $179,200 $179,200 

-i.:.Ui;.UL ...... ~1U4!1 .... ~2ll:.8B.L ____ -:2.U.:_SU ... _ .. 
0 0 0 0 

The Transportation (Road Fund) Department purchases its fixed assets with 
Road Fund revenues. 

Description: The acquisition of fixed assets provides the necessary addi
tional equipment, land structures, and improvements to effectively carry 
out the department's work programs. The Road Fund also supports the Road 
Equipment IGS Fund to acquire new and upgraded equipment. 

OUTPUTS, UNIT COSTS: Not applicable to this type of program. 

OBJECTIVES: 

l. To upgrade obsolete or deteriorating equipment during the budget 
year to support departmental work programs. 

2. To provide required new equipment, land, structures, and improve
ments to carry out departmental work programs and master plan for 
facility improvements. 

3. To contribute annually supplementary funds to the Road Equipment 
IGS Fund for the acquisition of new and upgraded equipment. 

*As a special fund, this amount is already included in the Direct costs. 
ilncluded in Road Fund Other Chargeu. 
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I PROGRAM: ASSISTANCE TO OTHCRS/LAt:D USE INPUTS ,. 85301 
Function: Requested Services:, 85000 

Oe;ianment: Sanitation and Flood = 5850 
Control Service: Suopert Costs _ 85300 

Au:h:>rity: Community Services Agency, Requests for Services to be Performed 
(~~~e~ik and Improvement Requests (Form 12) and other Inter-agency 

COST3: 
~t: 

Salaries & Benefits 
Services l.', Supplies 
Oeoartm!!nt Overhead 
lnter•Fund Charges, 

Subtotal-Oirect Casts 

Indirect Costs 
Tot.I Costs 

FUNDING: 
Charges, Fees. etc. 
Subventions 
Grants 

To~lhndiq 
Net Co1111ty Cosl • 

1975•76 
Budgeted 

1975•76 
Estimated 

1976•77 
Propo~ 

1976•77 
auase1ed 

$261,599 $250,000 $139,093 $107,735 
30,493 30,493 47,827 47,827 
25,207 25,207 11,338 9,053 

._.J-90, 170) -· {-90,.17.0) ..... (-81, 570J ... J-81, 570) ·-· 
$227,129 $215,530 $116,688 $ 83,045 

51,519 
$278,648 

$ -o-
-o-
-o-

$ -o
$278 ,648 

51,519 
$267,049 

$ -0-
-o-
-o-

$ -o
$267,049 

54,473 
$171,161 

$ 38,300 
-o-
-o-

$ 38,300 
$132,861 

$ 38,300 

$ 38,300 
$ 81,592 

CAPITAL PROGRAM: (Information only: not included in program costs) 
s ~o- s -o- $ -o- -0-

-o- -o- -o- -o-. 
Capital Outlay 
Fixed Assets 
Revenue -···-·-- -o- ...... ----~0::-.... . ·---···-o-.... .............. -0-...... -

NetCASl 

STAFF YEARS: 
Direct Pro-.ram 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- -o-

12.55 
1.32 
0.0 

8.55 
1.32 
o.o 

-o-

5.84 
.43 

0.00 

-0-

5.84 
.48 

0.00 

Need: This program contains all activities whereby the Department of 
Sanitation and Flood Control supports the work of other County depart
ments. 

Description: 

a. Improvement Requests (Form 12's): Request this Department to 
prepare studies and designs for some projects included in the 
County's capital improvement program. 

b. Service Requests (Form 2l's): Request the performance of services 
enabling other departments tp accomplish their programs. These 
services range from cleaning of beaches to operation of sewer 
treatment facilities for honor camps. 

c. In ~esponse to requests by LAFCO and IPO, reports are reviewed 
and technical information is given. 

PROGRAM: Assistance to Others/Land Use Inputs 

OUTPUTS: 

% of time services 
were a~complisht!d 
within the time 
franc specified by 
the requesting agency 

1973-74 
Actual 

or department N/A 

UNIT COSTS: 

N/A 

OBJECTIVES: 

1974-75 1975-76 1975-76 1976-77 
Actual Budgeted Est.Act. Budgeted 

N/A 1001 100% 100% 

To render satisfactory service to the requesters. 
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SS-77 
STAFF!:IG SCHEDliLE 

?~0GRAM: Assistance to Others/ 
Land Use Inputs 

DEPT. :Sanitation & Flood Control 

76-77 
Salary 
Range Class1!'1cat1cn 

Engineering 

54.84 Principal Civil 
47.26 Asst. Civil Tech III 
47.26 Asst Civil 
50.04 Assoc. Civil 
44.26 Civil Tech II 
53.04 Sr. Civil 
39.06 Engineering Aid 
~7.26 Eng. Tech III 
42.06 Eng. Tech I 

Subtotal 

Liquid Waste 

53,04 Sr. Sanitary Eng. 
44.10 Asst. Sanitary Chem. 
45.60 Assoc. San. Chemist 
44.28 Equip Operator II 
42.28 Equi~ Operator I 
43.74 Sevage T.P.O. II 
54.84 Prin. Civil Eng. 

Subtotal 

Solid Waste 

44.28 equip. Operator II 

Flood Control 

47.26 Asst. Civil/Tech II 
47.26 Asst. Civil Engr. 
50.04 Assoc. Civil Engr. 
44.26 Jr. Civil/Tech II 
54.84 Prin Civil Engr. 
53.04 Sr. Civil Engr. 
34.10 Intermediate Steno 
36.60 Senior Steno 
56.82 Deputy Director s,Fc 
23.66 Stdt Worker III/!I/ 

Subtotal 

Salary·savings 
~ngineerinq Div. 
Flood Control Div. 

:otal Direct Program 
~epartment Overhead 
i?rogram Totals 
CE'r'A 

I 

Staff-Years 
1975-(b 1975-77 
Budget Budget 

.so 
l. 75 

.25 

. 50 
1.00 
. so 
.so 
.so 
. 50 

6.00 

0 

.25 

.04 

.04 

.54 

.58 

.75 

2.20 

0.20 

0.10 
0.30 
1.10 
0,70 
0.30 
0.70 
0.20 
0.10 
0.10 
0.55 

4.15 

12.55 
l. 32 

13. 67 
0 

0 
.so 

0 
.so 

0 
.25 

0 
0 
0 

1.25 

0 
,04 
.04 
.33 
.34 
.75 
~ 

l,75 

0.38 

0.40 
0.30 
0.60 
0.30 
0.16 
0.70 
() 

0 
0 
0 

2.46 

5.B4 
.4B 

6.32 
0 
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Salary & Benefit Costs 
1975-70 lS7o-77 
Budget Budget 

$ 14,711 
34,422 

4,945 
11,278 
16,833 
12,808 

6,965 
10,391 

8,228 

$120,581 

$11,835 
750 
900 

12,060 
11,850 
16,095 
___ o 

$ 53,490 

$ 4,310 

$ 1,664 
5,825 

22,169 
14,147 

5,825 
14,981 

4,161 
1,664 
1,664 

10,818 

$ 83,218 

$261,599 
20 109 

2B1,708 
0 

$ 0 
11,452 

0 
12,178 

0 
7,180 

0 
0 
0 

$ 30,810 

$ 0 
643 
811 

5,609 
5,648 

13,804 
7,127 

$ 33,642 

$ 7,554 

$ 8,753 
6,408 

14,934 
5,093 
5,013 

19,582 
0 
0 
0 
0 

$ 59,783 

(-1, 157) 
(-22,897) 

$107,715 
6,366 

11-.,101 
0 
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I 
PROGRAM: _______ GO_VE_RN_M_E_N_T_AL __ R_E_F_E_RE_N_C;:-E_L_I_B_R;-::~':'"R_Y_-:--=-~--...!"l,8;;.:2;.,4;..,:0;..,:4;.._.~ 

Function: Support Costs ,.11.1.000 
Oe;unment: County Library ,, 5150 

Service:Other Suooort Costs ,.82400 
AuthOrity: 

County Contract Number 370771800-E (March 7, 1967 t36) 

COSTS: 
1975-76 
Bud5eted . 

1975-iG 
~ 

1976-77 
Proposed 

1976-77 
8udg.-1ed 

Direct: 
Salari~ & Benefin 
Services & Sucplies 
Department Overhead 
Inter-hind Char;d 

Sullta~l-l)nci Ccsb 

Indirect Com 
TeutCGsu 

f\JNDING: 
~H.fffl,,ttc..· 
Su!Nentious 
Grants • 

TolllF--. 
lee Couai, Cost 

$ -o- $ -o- $ -o- $ -o-
31,594 31,594 24,377 24,377 

-o- -o- -o- -o-
-0- -o- -o- -0-

$ 31,594 $·- 31,594- $.24,377...$.24,'J'fr -

-o- -o- 41 260 40 600 
$ 31,594 • $ 31,594 $ 65~637 -$"6.J!977-

$ -o-
-o-
-o-

$ -o
$ 31,59~ 

$ -o- $ -o-
-o-
-o-

$ . -o
$ 31;594 

-o-
-o-

$ -o
$ 65,637 

$ -o-
-o-
-o-

$ -o-
$64,977 

CAPITAL PP.OGRAM: .,_•Iii• aaly: ID1 iacludal in pragnm CDS1N 
Capital Oa,tlay 
fixedAaaa 
Revenue 
.. rat 

t[AFF YEARS: 
Direct f'tovam 
l)epl. Owrhelid 
CETA 

fflCIGRAM STATEMENT: 

$ -o- $ -o- $ -o- $ -o-

•• 

-o- -o- . -o- -o- . 
• -o-_ --~-o-._ ------.o--a- --·--o- $ 

0 
0 
0 

-o- $ -o- $ -o-

0 
0 
o. 

0 
0 
0 

0 
0 
0 

Reed: City an4 County employee• require specialized library resources 
for operational and planning purposes, and for professional development. 

Descriptions The Governmental Reference Library is located in the 
l!ounty J.aiiilnistration Buildlrig. It is jointly supported by the county 
arul the City, and ls suaffed by th, City Library. The collection 
consists of t,500 books, 28,000 pamphlets, a·urveys •nd reports, and 
subscriptions to 400 perioc!icala, which pertain to government operations. 

PROGRAM: Governmental Reference Library 

OUTPUTS: 

Materiats 
Circulated per 
mar.-year 

1973-74 
Actual 

2.898 
Information , Ref. 
Questions per 
City-County 
man-year 

Total 
Circulation 

UNIT COST: 

Cost per County 
Employee 

OBJECTIVES: 

.8_45 

48,680 

$1.86 

1974-75 
Actual 

4.490 

.876 

76,937 

$2.61 

1975-76 
Budgeted 

4.495 

.877 

78,553 

$2.64 

197S-76 
Est.Act. 

4.495 

.877 

78,553 

$2.64 

1976-77 
Budgeted 

4.495 

.877 

79,561 

$5.44 

1. To maintain the circu1ation of library materials per City-county 
employee man-year. 

2. To maintain the number of information an4 reference questions per 
City-county employee man-year • 

-1?7-



PROGRAM: DEPJ\m!ENI' 0\/ERHEAD 

Department: RBiIS'l'RAA CF voreRS 

AuthOrity: 

@sll 
0,rect: 
Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotal-Direct Cis!s 

I nd1rect Costs 
TotalCGsts 

FUNDING: 
Charges. Fees, etc. 
Subsentions 
Grants 
Inter-Fund Charges 

Total F1111dint 
Nit County Cotts 

,. 9210l 

• 4230 
F,mction: Overhead .., Q}OOO 

Service: Department Overhead • 92100 

1975-76 1975-76 1976-77 1976-77 
Bucgcteo Estimated Proposed Budgeted 

$134,898 $134,898 $144,223 $148,941 

------------··-··········· .......................... •-•••••4000••••••••••••••••• 

134,898 134,898 144,223 148,941 

134,898 134,898 144,223 148,941 

134,898 134,898 144,223 148,941 

CAPITAL PROGRAM: (laf•ntiH ••ly: •t illclllll-1 i• ,r ... 111 COS1SI 
Capital Outliy 
Fixed Assets 
Revenue 

Not Cost 

STAFF YEARS: 
Direct Pro<;ram 
Deot. Overhead 
CETA 

-------··-·····-······ 
0 

8.0 

D 0 

8.0 8.0 

fflQGRAM STATEMENT; Illtpartw\t ~ fer llagiatnr of Yot.en Deparbllnt. 

0 

a.o 

-128-

SS-i7 

PROO RAM: CEPAR™Effl' 0JERHEAD i::C:?T. : REGlS'I'RAR CF 1/'0n:?.S 4230 

S:aff-~ears Sa::.a:-·, & Se::e~!. 4: :::cs:s 
Salary l975-7b 197-;-77 l.9-:"5-76 :;7-:-":7 
Range Classification 3ucget Budget 9udget 3udge: 

: 
Registrar of Voters 1.0 1.0 $29,153 $ 31,639 I 

54.70 I 
49.70 Assistant Registrar of 1.0 1.0 23,036 25,163 I 

Voters 

48.20 Adninistratiw 1.0 1.0 21,533 23,369 
Assistant II 

45.66 Associate Aocomtant 1.0 1.0 16,364 20,653 

37.00 Secretary II 1.0 1.0 12,805 13,769 

36.10 Senior Clezk 1.0 1.0 12,028 13,156 

32.60 InteDtediate Clerlt 2.0 2.0 19,979 21,192 
I 

Typist 

I 

I 
I 

l-------1..-------:------llr----+---1!""--~-~ 
Total Direct Program 1 
Department Overhead B o R .o 134 898 148 941 
Program Totals 8.0 8.0 134,898 148,~41 ! 
CETA i 



II 

PROGRAM: ----~P,..E...,P....,Ae.:?.,__,.T.,_M:..::E::.;NT:.:.....::;O..:..V:;ERH=E:::A;.;;D;.._ ______ ~~-----"'~9..,.2...,1.,.0,_l___, 
uve rhead ., 9 lO00 

Department: 

~ut~rity: 

COSTS: 
~: 

Animal Control 

Salaries & Benefits 
Services & Supolies 
Department Overhead 
Inter-Fund Charges , 

Subtotll•Dinct Casu 

Indirect Costs 
T1t11Casa 

FUNDING: 
Charges, Fea. etc. 
Subventions 
Grants 

Taal Fundiat 
fkt !:aunty Cast 

• 4300 

1975-76 
Budgeted 

Function: 

Service: Deoartment overhead 

1975-76 
~ 

1976-77 
Proposed 

,. 92100 

1976-77 
Budgeted 

$13,495 $13,495 $50,303 $51,091 
-0- -0- -0- -0-
-0- -0- -0- -o-

·-·····--···-0---- ---······-·•-0.----- -------····-O-- .. ..........-O.-•··-··· 
$13,495 $13,495 $50,303 $51,091 

-0- -0- -0- -o-

$13,495 

$ -0-

$ -0-
$13,495 

$13,495 

$ -0-

$ -o
$13,495 

$50,303 

$ -0-

$ --0-
$50,303 

$ -0-

$ -o
$5l,09l 

CAPITAL PROGRAM: Unfonnatilln only: IIOt includal in program -111 
Capitai Outlay 
Fixed Assets 
Re-.,enue 

Net Colt 

STAFF YEARS: 
Direct Program 
Dept. 0-head 
CETA 

PROGRAM ST~ TEMENT: 

-·--··-··-----·-- -------- -------·--·--·----·· ···--·····-·-····-······-
-o-
1.0 
-0-

$ -0-

2.0 
-0-

$ -0-

2.0 
-0-

$ -0-

2.0 
-0-

Need: Department Administration is responsible for the allocation of 
iti'rf, money, time, materials and equipment and the establishment of 
policies and procedures to accomplish the objectives necessary to 
achieve the department goal of protecting people and animals. 

Descri~tion: The Director, and the Secretary II, comprise the admin-
1strat ve overhead for the department to support our single Animal 
Health and Regulation Progra.Jll. 

PROGRAM: Department Overhead 

OUT?U'IS: 

The measurable o~tput is reflected in the outputs we will realize for 
the Animal Health and Regulation Program. 

UNIT COSTS: None 

OBJECTIVES: 

The management and administration objectives to be realized by the 
allocation of department resources and establishing of appropriate 
policies and procedures are: 

1. 

2. 

Strive to decrease the gap between costs and revenue. 

Enforce licensing laws to have 154,311 valid dog licenses 
issued by Dec. 1. 1976. 

increase adoptions to decrease animals put to sleep. 

4. Encourage spaying to have 66% of the licensed fe~ales spayed. 

5. Educate the public and enforce the leash law to decrease bite 
incidents, quarantines, strays, injured animals, animal 
impoundments and public complaints. 

6. Using vaccination and quarantine maintain zero incidence 1n 
rabies in dogs. 

STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT.: ANIKo\L CONTROL 

Staff-Years Salarv & 9er.e!!t Costs 
Salary 1975-(0 hfe-77 1975-75 197~-77 
Range Classification Budget Budget Budget Buditet 

57.98 Dir. Animal Control -o- l $ -0- * 37.322 
37.36 Secretary II l l 13,495 13.769 

Total D1re-=t Program I sn ~q" Department Overhead 1 2 $ c:;: :;01 
?rcgram Totals 1 2 $13,~95 $ 51,iJ";.l. 

CETA 
·-
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PROGRAM: DE?~ 0.~ 

Department: axNl'Y VEl'ERINA.'W\N • 4350 
Function: Overhead 

.. 92101 

• 91000 

Sennce: llepartinent Overhead _. 92100 
AuthOf'ity: Mnini.strative O:x1e Section 220 

COSTS: 
Direct: 

S.laries & 8-fits 
Services & Supplies 
Department OwrhQd 
lnter•Fund Charges ' 
S~ir.ctc.tl 

lndirlCtCoSIS 
TdlCaa 

FUNDING: 
Charges. Fet11, tt1;. 
s..o..ntions 
Grants 

1975-76 
Budgeted 

$14,775 

$14,775 

1975-76 
~ 

$14,775 

$14,775 

1976-77 
~ 

$14,775 

$14,775 

1976-77 
~ 

$14,966 

$14,966 

----- ----- --·--······-·· ·--···--···-··-·--
$14,775 $14,775 $14,775 $14,966 

-----··---····-··· ·········---- ----- ------
$14,775 $14,775 $14,775 $14,966 

CAPITAk PROGRAM: llllflraatiea ollly: Mt iiidudMI ia IRIR• -.i 
Capital Outlay 
fixll!dA.u 
Rewnue 

•• Casi 

STAFF YEARS: 
0 irect f'ro9ram 
Dept. 0-head 
C£TA 

PROGRAM STATEMENT: 

.s .5 .s .5 

~: 'lb aanini.ster the AniJ:al Helllth - l!pidaniology program. and plan for lorq rolnJIJ 
~""'ZlincJ. Si.n.:e this i■ a -11 1iDJle program depart:mant, to better show true (X)Sts, 

all servi.cell ard 11\:flPlies u wll as inliru:t <Xl9ts have been l!lhcwn as part of tm 
direct. pmgr-am c::,oau. 

~ Overhead in thia Depart:Jrlalt aonsiata of .5 an y.ara of the Cb.nty 
~ posit:im the r-1ning of 1'hich ii c:huged tl0 Almal ft'idemiole>gy pC0grl!III 
a.t. 

STA.."'FING SCHECt;LE 

PRCGRAM: IEP.ARIH:Nl' O\lmlF.1\D DEPT.: CXJ.MlY ~.n;ARIJ-.:. 

Staff-Yea:-s sa::.ar-v ~ 3er:.e!"~~ :cs:s 
Salary 1975-(b 1976-77 1975-75 :9-;f.-ii 
Range Class1!'1cat1on Budget Budget Budget 3ud:na,: 

53.74 Qulty Veterinarian .s .5 $14,775 $14,966 I 

Total Direct Pr-ogram .5 .5 $14,775 $ 14,!i66 
Department Overhead 
Program Totals 
CETA 



?ROGRAM: __________ o_E_P_A_R_T_M_E_N_T_o_v_E-:P.:-.H_E_A-:-D---,:---,,---,------'SL.:9~'.!:...:l.::0.:.1-1 

Department: Agriculture, Weights , ,, 4850 Measures 
Function: Overhead ,. 91.000 

Service: 1Jcpart1ncnt Overhead 2 92100 
Authority: 

Adlllinistrative Code Section 176.1 

COSTS: 
Direct: 
Salaries & Benefits 
Services & Supplies 
Depanrnent Overhead 
lnter•Funo Charges ' 

Subunal-Oirect Casu 

Indirect Costs 
TOUICasll 

FUNDING: 
Charges. Fees, etc. 
Subventions • 
Gr.,ts 

Tltll Flllldi .. 
Nn Caun1y Coll 

1975•76 1975•76 1976-77 
Budgeted Estimated· Proposed 

$143,708 $143,708 $140,472 
-o- -0- 10,575 
-o- -o- -o-
-o- -o- -o-

$143,708 $143,708 $151,047 

-o- -o- -o-----····- --------------·-·--.. 
$143,708 $143,708 $151,047 

$ -o- $ -o- $ -o-
-o- -o- -o-
-o- -o- -o-

$143,708 $143,708 $151,047 

1976-77 
Budgeted 

$143,609 
10,375 

-o-
-o-

$153,984 

-o--·--······--·------.. --
$153,984 

$ -o-
-1)-

-o-

$153,984 

CAPITAL PROGRAM: U■larl!lllioD ooly: not i.PCluded in_prll9fflll costs) 
s -o- $ -o- $ -o- $ -o..:. Capital Outlay 

Fixeci Asseu 
Revenue 

Mn Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

-o- -o- -o- -o-
-·-····--··· -o- ..... ··········-·· -o-.. - -········-o- ·-- ................ -o-..... . 

$ -o- $ -o- $ -o- $ 

11.00 10.00 10.00 _10.00 

~: In order t9 operate three County programs (Enforcement, Weights 
·, ~easures, and Plant Pest Suppression/Environment~l Review), an 
administrative staff is required at the Department level of Agriculture, 
Weights & Measures. 

Oescrip~ion: Department overhead in Agriculture, Weights & Measures 
consists of the Commissioner, Administrative Assistant, and all 
personnel in the Administrative Division. The Adlllinistrative Division 
is responsible for the overall direction and coordination at the depart
ment level of all programs. The Administrative Division also includes 
the accounting and personnel functions for the Departlllent. 

SS-77 
STAFFI:/G SCi-!EDL'LE 

PROGRAM: Department Overhead Summary V~PT.: 

Salary 
P.ange 

55.20 
48.20 
37.00 
36.10 
36.30 
33.60 
32.60 

Class1!'1cat1on 

Agricultural Comm. 
Administrative Asst. 
Secretary II 
Senior Clerk 
Senior steno 
Int. Account Clerk 
Intermed. Clerk 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

-131-

Staff-Yea!"s 
1975-76 1976-77 
Budget Budget 

l 1 
1 1 
l 1 
l 1 
l 1 
1 1 
5 4 

11. 00 10.00 
11.00 10.00 

Agriculture -Keights & 
~easures 

Sala!"v 1. 3e:-:e!'!. '; :os-;s I 
1975-7:, :;;t-77 I 

Budge'; 5uage'; 

$ 30,617 $ 31,452 
22,724 23,369 
12,420 12,916 
12,920 13,176 
13,080 13,302 
11,524 11,689 
40,423 37,705 

$143,708 $143,609 
$143,708 $143,609 



at..ts cs n 
SS--77 

i 
PROGRAM: ______________ ...,D<0E<0Pc.,:A:,,,R~Tc,;ME=N~T:......::O:..:VE:.=RH=E~A:.:::D~------=-~-9_2_1_01_..J 

STAFFI~G SCP.ED~L; 

Function: Overhead ,; 91000 
Oeparonent: County Library ot 4950 

Service: Denartment Ovc,rhcad 92100 
Authoriry:_ 

Education Code 27263 

COSTS: 
o;;;ct: 

S~laries & Benefits 
Servic5s & Supplies 
Oeoartment Overhead 
Inter-Fund Char~es, 

Subtoal-Oirect Cosu 

Indirect Costs 
TttalCosu 

FUNDING; 
Chan,es, Fees, etc. 
Subventions 
Grants 

Taal Funding 
Net County Cast 

1975-76 1975-76 1976-77 1976-77 
~ Estimated Proposed Budgeted 

$118,587 $109,907 $114,600 $113,801 
-o- -o- -0"'.' -0-
-o- -o- -0- -o-

--- -..0.-- ---· •... ~o~ .. ·---------0.-- ···-····---- ~w----

$118, 587 $109,907 $114,600 $113,801 

---~P"'o.u---- ------o-- -------o- ·------···-o-... _ 
$118,587 $109,907 $114,600 $113,801 

$118,587 
-o-
-o-

$118,587 
$ • -o-

$109,907 
• -o-

-0-

$109,907 
$ -o-

$114,600 
. -o-
-o-

$114,600 
$ -o-

$113,801 
-o-
-0-

$113,801 
$ -0-

CAPITAL PROGRAM: (bd•1111aliH oaly: IIOt included i• program cosul 
Capit.ilOutlay 
Fixed Assets 
Revenue 

Plet Clist 

STAFF YEARS: 
Direct i'r09fam 
Dept. Ovwhud 
CETA 

P,RQGRAM STATEMENT: 

$ •• -o-. $ -o- $ -o-
-0-. -o- -o-

-·------0---- --·---·-•-0---- --- o--
$ -o- $ -o-

0 
e.oo 

0 

0 
1.00 

0 

$ -o-

0 
7.00 

0 

$ 

$ 

Need: To manage and administer library reaources and services an 
Xi!iirnistrativa Division is necessary. 

-o-
-o-

0 
-o-

0 
7.00 

0 

Description: Prog~am, finance and personnel manage-nt; adminiatrat~ve 
and clerical aupport are provided by thia unit. 

PROGR..\:{: Department Overhead CEPT.: 

Staff-Years 
Salary 1975-76 197b-77 
Range Classification Budget Budget 

55.82 County Librarian 1.00 1.00 
<B.42 l\dministrative 

Asst. II 1.00 o.oo 
so.so !Administrative 

Asst. III o.oo 1.00 
•39.90 Supervising Clerk 1.00 o.oo 
42.48 Principal Clerk o.oo 1.00 
33.90 Intermediate Account 

Clark 1.00 1.00 
32.90 Intermediate Clerk 

Typist 4.00 3.00 
Adjustments 

Total Direct Program 8.00 7.00 
Departr:1ent Overhead 
Prograr:1 ~otals 
CE~A 

-132-

County Library 

Salarv & Benefit Costs 
1975-76 "1976-,7 
Budget Budget 

$ 32,115 $ 32,976 

22,691 -o-
-o- 25,749 

15,259 -o-
-o- 17,355 

11,197 10,998 

40,960 32,151 
(- 3,635) (- 5,428) 

$ 118,587 $ 113,801 



ou, osn 

PROGRAM: __ De_o_a_r_tme __ n_t_O_v_e~r_h_e_a_d ______ ...,.. ____________ ....... _9~2_10_1_~ 

Function: Overhead * 91000 
Parks &-Recreation O~rtment: • 5101 

Service: llepart111ent Overhead ,. 92100 
AuthOrity: Administrative Code 430 

COSTS: 
Direct: 
Salaries & Benefiu 
Services & Supplies 
Fixed Assets 

row. 

Indirect Com 
TOtllC:.U 

FUNDING: 
Chan;es. Fees. stc, 
Subventions 
Grants 

Tlllll fudiag 
let Couaty Cost 

1975-76 
BIJdgettd 

111,475 
22,305 
l,420 

135,200 

1976-76 
Estimated 

257,986 
22,305 
1,420 

281,711 

------- ------

135,200 281,711 

CAPITAL PROGRAM: llaflnatioaollly: 11Gt iacllldld ill pn11Am COIis) 
Capital Outlay 
Fixed Assets 

1976-77 
Proposed 

254,691 
17,880 

60 

272,631 

272,631. 

1976-77 
~ 

260,597 
17,880 

60 

278,537 

278,537 

278,537 

Rnenue 
llltc:ost 

------ ---------- -········-······-- ··-----~ 

STAFF YEARS: 
Direct Program 
Dei,t.Owrhad 
tETA. 

PROGRAM S]'.ATEMENT: 

7 14.32 15 15 

Need: In order to operate six County prog_rams (Regional/Subregional 
Parks; Local Parks; County Beaches; Special Use Parks; Park Develop
ment·; and Other Recreational and Cultural), an administrative staff is 
required both at the Department level and the Division level in the 
Department of Parks and Recreation. 

Description: Department Overhead in the Parks and Recreation Depart
ment consists of the Department Director and all personnel in the Ad
ministrative Division. The Administrative Division is responsible for 
the overall direction and coordination at the department level of the 
park programs. The Administrative Division also includes the accounting 
and personnel functions for the Department. Department Overhead also 
includes administrative personnel at the Division level (Recreation 
Services and Park Maintenance Divisions) who are responsible for dir
ection and coordination of park programs at the Division level. 

SS-77 
STAFFING SCHEDU!..2 

?RCGRA:-1: Department OverheaJ 

Salary 
Range 

55.60 

50.20 

36.10 

32.60 

36.10 

37.00 

49.60 

44.60 

45.60 

49.60 

37.30 

32.60 

33.80 

47.10 

33.60 

Classification 

~irector, Parks & 
Recreation 

Adnlin.Asst.III 

Sr. Acct. Clerk 

Int. Clerk/Typist 

Sr. Clerk/Typist 

Secretary II 

Chief,Recreation 
Services 

Park Dist.Supvr. 

Park Mgmt.Specialist 

Chief.Park Optns. 

Storekeeper I 

Int. Clerk/Typist 

Int. Steno 

Dep.Cbief.Pk.Optns. 

Int.Account Clerk 

Adjustments: 
Prem. Pay 
Sal. Adj. 
Ben. Adj. 

Salary Savings 

Total Direct Program 
Department Overhead 
Program Totals 
CETA 

-133-

DE?T.: 

Staff-Years 
191s-16 I 1916-11 
Budget Budgec 

1 1 

1 1 

1 1 

l l 

1 1 

1 1 

0 1 

0 1 

0 2 

0 1 

0 1 

0 l 

0 1 

0 1 

l 0 

7 15 

Parks and ?.~~reaticn 

Sala::-·, r. ae::e~~~ Ccs~s 
l9i~-7~ ·.::,,-:::-77 
Si.:dget Si.:dget 

31,214 32,976 

23,304 25,752 

12,256 13,146 

10,978 11,158 

12,861 12,573 

13,495 13,769 

0 24,944 

0 19,923 

0 39,471 

0 24,956 

0 13,965 

0 11,158 

0 10,506 

0 19,303 

11,524 0 

381 381 
581 
670 

(-5,78&) \-13.384} 
I 

111,475 j 260,597 



owe cs n 

I 

I PROGRAM: De rtment Overhead 

Department: 

COSTS: 
~t: 

1975-76 
Budgeted 

Function: Overhead 

1975-76 
Estimated 

1976-77 
Proposed 

,. 92101 

-
1976-77 
Budgeted 

75,615 65,131 61,139 63,660 
-o- -o- -o- -o-
-o- -o- -o- -o-

Sa1aries & Benefits 
S.Vices & Supplies 
Oepan:ment o-hlad 
Inter-Fund Charges ' 
~Dinctc.sts 

-----0."--- -------4------ --------.(}-.. ____ ········---- ~---------
75, 615 65,131 61,139 63,660 

lndirec:t Com 
TotllCom 

-----·········-- --··------
75.615 65.111 61.119 63 660 

FUNDING: 
Charges. Fees, etc. 
SutNwttlons • 
Grants 

75,615 65,131 

CAPITAL PROGRAM: (lm,..w• ollly: not incltldd ia pregnm casal 
c.pq1 Outlay 
FixlCIA•ts 
Revemie 

Net Cott 

STAl"F YEARS: 
Direct Program 
Dept. Overhead 
CETA 

fflPGAAM STATEMENT: 

3 3 

61,139 63,660 

3 3 

NEID: To manage, admini•ter, and support the Environmental Analy•is 
Division 

DESCRIPTION: Program, finance and personnel ■anag-nt, adsllini•trative 
and clerical •upport are provided by this unit. 

SS-77 
STAFFING SCHED~LE 

PRGGRA.~:ENVIRONl'.ENTAL IMPACT ANALYSIS DEPT.: Envirormental Analysis Div 

Salary 
Range Classification 

54.34 Environmental Analy 
sis Coordinator 

36.60 Senior Stenographer 

48.36 Environmental Managi -
ment Spec. II/I/ 
Trair.ee 

50.86 Environmental Managi -
ment Spec III 

Adjustments 

Total Direct Program 
Department Overhead 
Progra1:1 Totals 
CETA 

-134-

Staff-Years Salary & 3er.e~i~ Costs 
1975-7b 1970-77 1975-70 1;7~-,7 
Budget Budget :udget Eudget 

1 

0 

0 

2 

3 

3 

1 

l 

1 

0 

3 

3 

$26,338 

0 

0 

45,775 

3,502 

I s1s 61s 

$75,615 

$31,363 

12,397 

19,900 

0 

0 

S63 660 

$63,660 



PROGRAM: _________ .:,:D.:aEe<.P.,.,Ac,;R,_,':'.,_ME:.,:.:.N:..:T'-"O'-'V'-'E"-'RH=E="AD-=-----------.!:"'_.:.'J.:..2.:10.:..1:......J 

::iepar.ment: Office of Fire Services• 5309 
Coordinator 

Function: Ovcrh,,ad 91000 

Service: Ck,partincnt Overhead • 92100 
Aut~ority: 

Govt. Code, Sec. 25210: Health & Safety Code Sec. 14825; County Ordinan, e 
No. 4466; B/S Item (63), 4-29-75; Contract No. 8986 

~ 
Direct: 
Salaries & aenefitS 
Secvices & Suppiies 
Oe;>artraem Overhepd 

Subtatal·Dirta Costs 

lnoirect Cosu 
Toia1Cos11 

FUNDING: 
C!iarges. F !es, etc. 
s ... tventions 
Grants . 
lnter•Fund C~es 

Total Fandinf 
NII County CoSlS 

1975•76 1975•76 1976-77 1976-77 
Budgeted ~ Proposed Budgeted 

$ 53,709 $ 53,709 $ 57,760 $59,115 
-o- -o- -o- -0-
-o- -o- -o- -o-

$ 53,709 $53,709 $57,760 $59,us····-

-o- -o- -o- -o-
-···!r·n;rn··· ····1··53~709··· -·$···s;;nm··· ·····$59·~·11-s-······ 

$ -o-
-o-
-o-

$ -o
$ 53,709 

$ -o- $ -o- $ -o-
-0- -o- -o-
-o- -o- -o-
-o::.·•• ••••••••••••••• -o- ·- ·-···········-o-········ 

$ 53,709 $ 57,760 $59,115 

CAPITAL PROGRAM: 
cai;ital Outlay 

(hlfar1111tioa oaty: llllt illduded in l!(Ogrlm castsl 
$ -o- $ -o-

2,338 
-o-

$ -o- $ -o-
Fixec Assets 
Rewnue 

'111 Co5l 

STAFF YEARS~ 
• Direct Program 
Oeiit. Overhead 
CETA 

PROGRAM STATEMENT: 

2,338 
-o

$ 2,338 

3.00 
o.oo 
0.00 

·s 2, 33°9··· 

3.00 
o.oo 
o.oo 

-o- -o-
-o- -o-

$ ········-o-··· •••• .. ········-o-.······ 

3.00 
o.oo 
o.oo 

3.00 
0.00 
0.00 

Need: To insure overall coordination and planning of the County-wide 
fire protection and watershed fire management program, and be able to 
pursue the use of a more unified approach to fire problems and 
solutions, a need exists in the Office of Fire Services Coordinator for 
a certain level of administrative and clerical support. 

Description: To meet the need two administrative and one clerical 
positions are budgeted for purpose of overseeing Office's 
operations, budget preparation and control, payroll, administration 
of contractual agreements, review legislation which impacts on the fire 
services, prepare reports and correspondence, research and provide 
backgrolll\d for new laws or ordinances, assist in the coordination and 
support of proposed annexations to cities and fire districts, develop 
and present information on how to improve or fund fire protection 
services. 

SS-77 
STA?F!~G SCHEDULE 

PP.OGRAM: Department overhead Su.T.nary ~EPT.: Office of Fire 
Coordir.ator 

Services 

S':af!:'-Yea:-s Sala.::-v & !:e:-. ~!t Cos-:s 
Salary 197,-7b :..97:-77 l975-7c 97t-77 
Range Classification Budget audget B1..dge'; udget 

48.42 Administrative ' 
Assistant II 1.00 1.00 $ 19,442 $ 22,389 I 50.92 Fire Services 
Coordinator ~ 1.00 1.00 24,041 25,955 

32.90 Intermediate Clerk 
Typist 1.00 1.00 10,226 10,771 

Total Direct Program 3.0 3.0 $ 53,709 $ 59,115 
Department Overhead 0 0 -0- -o-
Program Totals 3.0 3.0 $ 53,709 $ 59,115 
CETA 0 0 



oue os 77 

PROGRAM: _______ D_!::_P!I_R_~_. _EN_'T_O_VE_RH_EAD _______________ =-_92_1_0_1_ 
Function: qverhe11d • 91000 

::>ei,anment: Real Property 

AuthOrity: 

COSTS: 
o:rea: 
Sa1aries & Benefits 
Services & Supplies 
Department Overh-1 
Inter-Fund Charges ' 

Suatolal-0 ired Costs 

lndirea Costs 
TnlC.U 

FUNCING: 
Chan;es. F NS. etc. 
SutNentions 
Granu 

Talal Fandint 
.. Ceunty Cast 

• 5340 

1975-76 
Budgeted 

Service: Department Overhead ,. 92100 

1975-76 
Estimated 

1976-77 
Proposeq_ 

1976-77 
Budgeted 

$ 139,142 $ 136,130 $ 133,209 $135,193 
6,515 6,515 6,817 5,817 

-o- -o- -o- -o-
___ l-:-_...6.e_ .. _7J,_QJ__ __L-:: __ ,U.,J.l..Ql _1=-....]_Q.,_~R_SJ_ _ __ J::: ___ 7.g_,Ji_6.SL 
$ 76,947 $ 73,995 $ 69,361 $ 70,345 

-::0_-:-__ -Q- ______ -Q-. -----------------D-. ___ 
$ 76,947 $ 73,995 $ 69,361 $ 70,345 

$ -o- $ -o- $ -o- $ -o-
-o- -o- -o- -o-
-o- -o- -o- -o-

·-----·-············· -----------· ·············-··············· 
$ -o- $ -o- $ -o- $ -o-
$ 76,947 $ 73,995 $ 69,361 $ 70,345 

CAPITAL PROGRAM: (la,..aiaa ollly: 11111 illdtllltd i ■ protnm clll1I) 
Cap,tal Outlay 
Fixea Asets 
R_,ue 

Met Cat 

STAFF YEARS: 
Direct Proqrim 
Oept.Overnead 
~A 

PROGRAM STATEMENT: 

$ -o- $ -o- $ -o- $ -o-
3, 245 3,245 875 875 

___________ .... Q_... _____________ _..4,._ ---~-- ----------·--•-•4•-·-·-
$ 3,245 $ 3,245$ 875 $ 875 

1.00 
-o-
-o-

7.00 
-o-
-o-

7.0Q 
-o-
-o-

7.00 
-o-
-o-

Need: Without supervision, administrative and policy guidance, the 
department programs would not function properly. An administrative 
structure is required to ensure that sound policies and con•i•tent 
procedures are developed and followed in providing the •upport service• 
required of the department. 

Description: The administrative structure of the department con•i•t• 
of all top management positions and function■ as well a■ the adminis
trative and clerical per•onnel and functions which support all of the 
department programs. The functions associated with departmental over
head are mainly thos~ which provide overall guidance, direction and 
support to the service• provided by the department. 

SS-77 
STAFFING SCE~DULE 

PROGRA."t: Department overhead DEPT.: 

Salary 
Range 

57.98 

48.42 
32.90 
36.40 
39.90 
36.60 
54.70 

c::.ass!f1cat1on 

Pirector of Real 
Property 

~dministrative Asst. 
Inter. Clerk Typist 
Sr. Cler~ Typist 
~upervising Clerk 
!Senior Steno 
~upervising RP Agent 

j!uljustments (Savings 

Total D!rect Program 
Department Overhead 
Program '!'otals 
CETA 

-136-

Staff-Years 
1975-7b 19,e-77 
Budget Budget 

l 1 
l 1 
1 1 
1 1 
l 1 
1 1 
1 1 

. 

7. 00 7.00 
n 

7.00 7.00 

Real Property I 

Sala:v ~ 3e:i.e~!-; Ccsts 
1975-?e l~7:-i7 
3;.:.dget 3udge-:: 

$ 35,387 p 35,669 
21,655 21,868 
10,923 10,745 
12,914 13,064 
l!;,234 15,412 
13,023 13,202 
30,006 30,i54 

( 5,550) 

$139,142 )135,193 

$139,142 Fl35,193 



PROGRAM: __ D-e~e~a=-r~tm~c=-n"-t"-O""""v"'e""r""h"'e""a"'d"---------------------=•-
0
_'.!_1_0_1~ 

Oet;ar.ment: Land Use and 

AuthOrity: 

@SIS; 
O,rect: 
Salaries & Benefiu 
Sen,ices & Su::,plies 
Department Overhead 

Silbtotal•Diuct Cosu 

Indirect Costs 
Total Costs 

FUNDING: 
Charges. F 2es. etc. 
Subventions 
Granu 
lnter•Fund Cha,sa 

Total Funding 
Net County Costa 

,. 5360 

1975•76 
Budgeted 

Function: Overhead 

ervi e: Department Overhead 

1975•76 
Estimated 

1976•77 
Proposed 

,. '!lOOO 

• 92 lOO 

1975.77 
Budgeted 

$ 431,608 $ 431,608 $ 458,279 $ 469,170 
43,013 43,013 25,415 22,615 

.............. fl........... .. .......... .JL .................... /1.......... .. ............ fl ........... . 
$ 474,621 $ 474,621 $ 483,694 $ 491,785 

$ 474,621 $ 474,621 $ 483,694 $ 491,785 

,,, ,,, ,,, ,,, 
$ 474,621 $ 474,621 $ 483,694 $ 491,785 

CAPITAL PROGRAM: (hlfarmatloa only: not induded in prognim com) 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Program 
Cept. Overhead 
CETA 

PROGRAM STATEMENT: 

fl 13 13 9 
$ 23,972 $ 23,972 $ 820 $ 820 

.............. sL ...................... fl ........... ........... S{ ........................ llL .......... . 
$ 23,972 $ 23,972 $ 820 $ 820 

26.00 

4.00 

26.00 

4.00 

26.00 

4 •. oo 

26.00 

4.00 

Without supervision, and administrative and policy guidance, the direct 
department programs would not function properly. An administrative 
structure is required to ensure that sound policies and consistent 
procedures are developed and followed in providing the direct services 
required of the department. 

DESCRIPTION: 

The administrative structure of the department consists of all top 
management positions and functions as well as the administrative and 
clerical personnel and functions which support all of the department 
programs. The functions associated with departmental overhead are 
mainly those which provide overall guidance, direction and support 
to the direct services provided by the department. 

OBJECTIVE: 

To support the department's direct service programs .. 

SS"-7" . , 

PROGRAH: Overhead 

Salary 
Range 

59.26 

57.28 

56.42 

48.42 

35.40 

35.06 

32.90 

28.60 

39.90 

39.80 

34.10 

37.36 

38.34 

36.60 

34.70 

48.00 

51.00 

Class1!'1cat1on 

Director, LUER 

Assistant Director 

Deputy Director, LUI R 

Admin Asst III/II/I 

Cashier 

Stock Clerk 

Int Clerk/Typist 

Junior Clerk/Typist 

Supervising Clerk 

Admin: Secretary 

Inter . Stenographer 

Secretary II 

Commission Sec'y 

Sr. Stenographer 

Offset Equip. Opr. 

Assoc. Planner 

Sr. Planner 

ADJUSTMENTS 

Planning Commission 

Salary savings 

Total Direct Program 
Department Overhead 
Program Totals 
CE':'A 

-137-

Sta!'!'-Years 
1975-70 l97c-77 
Budget Budget 

l 

1 

2 

3 

l 

l 

.7 

l 

l 

l 

l 

2 

0 

l 

l 

l 

l 

lJ 
26.00 
26.00 

3.00 

l 

l 

2 

3 

l 

l 

7 

1 

l 

l 

l 

2 

l 

0 

l 

l 

l 

~ 
26.ou 
2ti. lJO 

2.00 

Land t·se ct:-,C E::·.tiron
men~a~ R~~~latic~ 

sa:a~v ~ :e~e~~~ Costs 
:~75-?~ l9~o-j7 
Budge-; Budget 

35,640 38,071 

32,422 35,800 

56,844 63,732 

63,178 66,878 

11,617 12,571 

9,490 10,483 

66, 15o 75,338 

8,420 8,868 

14,393 14,804 

14,330 14,730 

10,938 11,512 

25,450 26,092 

fl 12,252 

13,325 ,,, 

11,251 12,154 

20,812 21,517 

25,787 30,422 

33,939 33,554 

(22,364) (19,608) 

431,608 469,170 
. 4 J.I., ovl:l 



PROGRAM: ___ ~OC~uP.~~-R~r.-~.IEN~·~'T'-"'OVE.:...=.RHE=~AD= _________________ .,._2 _9_2_1_0_1~ 
Function: Overhead • 9l000 

Oepartment: General Services 

Authority: 
Memo only 

COSTS: 
Direct: 

Salaries & Benefits 
Sen,ices & Supplies 
Oepanment Overhead 
lnter·Fund Charges 

Stdrtotal-Dirld CIiis 

Indirect Costs 
Total Com 

FUNDING: 
ChargeJ, Fees, etc.· 
Subventiom 
Granu 

Total Fulllliat • 
Ntt Co~nty Cost 

• 5502 

1975-76 
Budgeted 

$245,234 
39,825 

-o-
___ _,,-.o,,, ___ _ 

$285,059 

Service: Department o,·erhead .,. 92100 

1975-76 
~ 

$245,234 
39,825 

-o-

1976-77 
~ 

$259,139 
35,100 

-o-

1976-77 
Budgeted 

$262,916 
35,100 

-o-
--··-········-0- ·- --· .. ··----.0- ..• --··-··-•0---···· 

$285,059 $294,239 $298,016 

---=-... o-_ ________ -.o-_ -o,, ___ ---~-,.,o-. __ _ 
$285,059 $285,059 $294,239 $298,016 

$ -o-
-o-
-o-

$ -o
$285,059 

$ -o-
-o-
-o-

$ -o
$285,059 

$ -o-
-o-
-o-

$ -o
$294,239 

$ -o-
-o-
-o-

$ -o
$298,016 

CAPITAL PROGRAM: l..,_lllltioa oqly: IIOt itlcludad in pr111ram castsl 
Capital Outlay 
Fixld Asats 
Revenue 

Na Cost 

STAFF YEARS: 
0 irect Program 
O1pt. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o-
16,845 16,845 

-·-----------•.Q. ....................... -0-----
$ 16,845 $16,845 

13.50 
-o-

3.00 

13.50 
-o-

3.00 

$ -o- $ -o-
396 396 

·--······~-- --···-··--O--····· 
$ 396 $ 396 

14.34 
-o-

7.00 

14.34 
-o-

7.00 

Need: The five line divisions and 2 ?ffices of the Department of 
General Services provide a large variety of services in support of the 
six County agencies and their departments as these organizations 
deliver direct services to the 1.5 million people of San Diego County. 
The units of this department require coordination to ensure that 
services are provided with the least cost to the requesting department 
or aqency and taxpayer in a timely and effective manner. 

Description: This program provides for the general administration 
and supervision over all functions included in the Department of 
General Services. Major activities include the development of the 
Department of General Services line item and program budget, evaluation 
and approval of divisional budgets, review and approval of personnel 
changes throughout the department, review and approval of Board letters 
initiated within the department, coordination of responses to Board 
referrals, analysis of actual performance against the department's 
budget, and general staff aupport to each operating unit and division. 

SS-77 
S'!'JI.FF!NG SC?.El:CE 

PROGRAM: Administration Overhead DEPT.: General Services 

Salary 
Range Classification 

60.44 Director 
56.98 Assistant Director 
so.so Administrative 

Assistant III 
48.42 Administrative 

Assistant II/I/ 
Trainee 

50.00 Fiscal Analyst 
32.90 Intermediate :lerk 

Typist 
36.40 Senior Clerk/Typist 
34.10 Intermediate Steno 
37.36 Secretary II 
23.66 Student Worker 
90.06 Unfunded 

Adjustments 

Total Direct Program 
Department Overhead 
Program Totals 
CE'I'A 

-138-

Staff-Years 
1975-76 
Budget 

l 
l 

l 

3 
l 

3 
1 
l 
l 

• 50 
0 

13. 50 
0 

13. 50 
3 

1970-77 
audget 

l 
1 

l 

3 
l 

3 
l 
l 
l 
1.34 
0 

14.34 
n 

14.34 
7 

Sa!ari & Sene~~~ :csts 
1975-75 1976-77 
E!udget Budge: 

$ 37,495 $ 40,974 
31,764 34,S20 

23,425 25,749 

55,735 65,409 
22,878 25,163 

29,604 33,474 
11,790 12,938 
10,733 11,158 
12,381 12,614 

2,772 8,471 
-o- -o-

6,657 (-7, 854) 

$245,234 $262,91€ 
-0- -~-

$245,234 $262,916 



PROGRAM: ----"O:.;:V_,,Ec,;RH=E~A~D:..,_--!..F!;!A::::C~I::!.L~IT~IE!:::S~D~E~V?.;E::;L!:::O~[>~l~IE=.!.N!..TL.J:MAN~!,!A~G~E:£ME~N~T:____,, __ .....;;=~8.t;.2~411~5~......:! 
Function: Support Services •B 1000 

Department: 

COSTS: 
~t: 

General Services 

Memo only 

Salaries & Benefits 
Sen,;ces & Supplies 
Dl!Pllrtment o-~ 
lnter•Fund Charges 

Subtotal-OirlCl Costa 

!odirect Costs 
Total Casts 

FUNDING: 
Charges, Fees, 11tc. 
Subventions 
Grants 

Tottl Funding 
NetCo1111tyColl 

• 5504 

1975•76 
Budgeted 

,975.75 
~ 

1976-77 
Prop<Xed 

1976-77 
Budgeted 

$114,088 $114,088 $115,485 $115,198 
-o- -o- 56,425 56,425 
-o- -o- -o- 17,431 

___ .-:-o,, .. _ -··-········-o-.- ·-···········-o-_. ··-············-o-..... . 
$114,088 $114,088 $171,910 $189,054 

---··-··-.o'" ... -··-··-····-o-_______ ... -.o- .. ····-·-41 .. .24.o. ... _ 
$114,088 $114,088 $171,910 $230,294 

$ -i)-

-o-
-o-

$ -o
$114,088 

$ -o-
-o-
-o-

$ -o
$114,088 

$ -o-
-o-
-o-

$ -o
$171,910 

$ -o-
-o-
-o-

$ -o
$230,294 

CAl'ITAL PROGRAM: ( ........ a Ollly: IOt iacbidlll iA ,-ogq111 CIISII) 
Capital Outlay 
Fixed Asseu 
Revenue 

Net Cost 

STAFF YEARS: 
Direct PrOljram 
Oept. Overhead 
CHA 

fflQGRAM STATEMENT: 

$ -o- $ -o- $ -o-
-o- -o- 774 

___ .,e-.uQ-_. ··-··----·-n.-.. - ···--···---.0- -
$ -o- $ -o- $ 774 

5.33 
-o-
--o-

5.33 
-o-
-o-

5.33 
-o-
-o-

$ -o-
774 

------.... _ .. _ ... ().~---· 

$ 774 

5.33 
-o-
-o-

~: The County's Capital Improvement Program for fiscal 1975-76, 
encompassed over 186 approved improvE!ll'ent requests and 356 projects 
totaling approximately $39,903,000. A close integration of financial 
and physical planning, preparation of budget documents and budget 
monitoring between the six County agencies by one central office ia 
required to carry out an effective responsive county capital program. 

A separate administrative structure is also required to ensure 
efficient coordination and planning and to develop a consistency in 
facility development -- utilization, lease, and lease-purchase 
evaluations and funding sources. 

Description: The Facilities Development Management program provides 
the six County agencies with yearly planning and coordination of 
facilities utilization in addition to acting in an advisory capacity 
for Joint Powers Authorities and Non-Profit Corporationo. 

The functions associated with planning include the annual Facilities 
Development Budget, six year Capital Improvement Program and the 
physical and fiscal status of the authorized annual capital program. 

PROGRAM: overhead - Facilities Development Management 

The area of responsibility for facility utilization is ccr.cerned wit~ 
the coordination of leasing programs, procurement and control cf 
associated fixed assets, establishment and direction of coapliance 
with space standards, and the preparation and maintenance of facilities 
inventory. 

The various Joint Powers Authorities (proposed and cor.summated) ar.d 
Non-Profit Corporations efforts are supported throughout the life cf 
the legal entity. 

STAFFING SCHEDULE 

PROGRAM: Facilities Development DEPT.: General Services - . ~ 

Ste.ff-Years Sal~-v & :e::e~~~ :0is:s 
Salary 1975-7c 1970-77 l975-7e :a.:;l'."c-77 
Range Class1!'1cat1on Budget Budget Budge'; l:h.1dge: 

53.96 Executive Assistant 1 l $ 28,923 $ 28,653 
so.so Administrative 

Assistant III l l 23,425 25,749 
36.40 Senior Clerk/Typist l l 11,791 12,938 
37.36 Secretary II l 1 12,381 12,613 
53.04 Senior Civil Eng. l l 27,236 2,,129 
50.70 Architectural 

Master Pla..,ner .33 .33 7,342 S,116 

Adjustments 2,900 

I 
I 

i 
I 

Total Direct Program· 5.33 5.33 $114,CSS S115,l~o 
Department Ovi:,:-head 1 5 77:; 

Program Totals 5.33 5.33 $114,0Bil Sl30,!i73 
CETA 

-139-



OMI OS 71 

PROGRAM: De~artment over~ead (Rciad Fund) 

Ce;:.,:-trr.ent: T!"ansp. Road Fund ,. 57 50 

A!Jthority: Adr:iin. Code, Artie le XXVI, 
Section 452 Through 467. 

COS-:-S: 
~ct: 

1975•76 
Budgeted 

FJnction: Overhea,l 

Service: OvPrh<>ad & ICr 

1975.75 
Estimated 

1976•77 
Proposed 

.<1xxxx 

.. ~:,JOO 

.9XXOJ 

1976-77 
Buogeted 

Salaries & Benefits 
Ser,ices & Supoli~ 
Oe;,.;r.ment Overneap 
lnt~.;:~nd C:iarc;es 

$2,192,982 $2,426,122 
2,137,766 1,531,647 

-4,111,720 -3,957,769 

$2,248,261 $2,132,848 
1,895,884 1,798,386 

-4,144,145 -3,931,234 
·-················o ·-·· ..................... o._ ·-·····-············- 0 ··-··········-·---11. 

S•btatal•Oirta Cosu 219,028 0 0 0 

lnc!irect Com 
To1a1Co5ts 

FUNDING: 
Char,es, Fee~. etc. 
Sub,entions 
Gr;nts 

$ 219,028 0 

$ 219,028 0 

0 0 

0 0 

Total Fuodint 
Nd C3unty Clist 

$ 219,028 0 ·-············-····-·o ••• ·- o · 
0 0 0 0 

CAPITAL PROGRAM; 
Cac,tal Out!a" 

(lnfllnnatioa only; not indudld in program costs) 

Fixed Assets 
Reve~ue 

32,000 32,000 6,325 6,325 
__ Jl, . .O.Q.Q.·-··-· -··--:.U,.Q.Q.!L.. ··········-··!i ... R5 .. ___ -.L.Ui.. 

Ntt Cost 0 0 0 0 

STAFF YEARS: 
Direct Progf3m 
Dept. Overhead 
CET"-

PROGRAM STATEMENT; 

124.02 

2.00 

129.26 

2.00 

128·. 64 

2.00 

116.05 

,l.00 

Need: The Road Fund's unique functional capability, diversiy of programs 
and cost accounting criteria necessitates a complex system of coordination 
a.~d administration to provide and account for the specialized services 
requested or needed by residents of the unincorporated area of the County 
a~d by other County and governmental activities. Services provided in
clude: ~aintenancP. and construction of roads and streets, engineering, 
p•.1bl ic transportation, mapping and surveying, community programs, and 
support services to others. 

u~scri~ticn: This ~rGgram provides for the Department Head (Director 
of Transport~tion, County Engineer, County Surveyor, and Road Commis
sioner) and staff required to manage, administer, supervise, and 
support the Department of Transportation Road Fund (5750), DOT G~neral 
Fund (5700), Road Equipment IGS Fund (5800), various Special Districts 
and their programs as well as the Special Aviation Fund (5950). 

This program ihcludes the Agehcy and General County Overhead, and 
Indirect Support Costs that are allocated to this department and 
distributed via overhead. It does not include indirect support 
allocated or charged directly to direct public service programs. 

OUTPUTS: Not applicable to this program. 

Q!i~r:C_!IVES: Not applic,:ible to this program. 

I SS-77 
STAFFING SCHEDULE 

Salary 
Range 

62.10 
58.o0 
so. 20 
48.20 
49.70 
49.10 
47 .10 
36.10 
34.70 
32.60 
42.20 
36.10 
39 . .:.0 
33.80 
~7.00 
36.30 
33. 70 
34.40 
51.50 
fi4.10 

46. 76 
46.76 
4'1.54 
M.60 
43.76 
43.76 
54.60 

I 54.60 

1
52.60 
52.60 
4G. 54 
49. 54 
49.80 
41. 26 
43.76 
~8. 26 
41.26 
45.+6 
45.~0 
41.46 
5~.20 
"12.30 
44.80 
42.80 
5:l. 20 
0.10 
·17.00 
45.00 
42.50 
40.50 
45.10 

XX.\XX 
xxxxx 

Classification 
1 Dir of Transportation 

Asst Uirector of Trans 
Admin Asst III 
Adm in Asst II/ 1/Trnee 
Fiscal Analyst 
Progralllller Analyst III 
Programmer Analyst It/1 
Senior Account Clerk 
Stock Clerk 
Int. Clerk Typist 
Principal Clerk 
Sr Clerk Typist 
Supervising Clerk 
Int ~tenographer 
Secretary II 
Sr Stenographer 
Data Entry Operator 
Offset F.quopment Opr. 
r.hf Cartographic Svcs 
Service Area Planner 
Coordinator 

Asst Civil Eng/Tech Ill 
Asst Civil Lngineer 
Asooc Civil Engineer 
Dep. Co. Engineer 
Jr Civil Cng/Tech II 
Jr Civil Eng 
Prin Civil Eng 
Pr in Lanrl Surveyor 
Sr Civil Cng 
Sr Land Surveyor 
As.,t Land Surveyor 
Assoc Land Surveyor 
Constr Technician 
Drafting Tech II/I 
Drafting Tech III 
Engineering Aid 
F.ngin~ering Tech 1 
Graphic& Supeu·visor 
Mapping Superviaor 
PLmning Tech II/I 
Airpot"t Opnb Dit"ector 
Carpenter 
Electrician 
Painter 
field Mainte1,ance Supt 
~,inten.,nce Technician 
RafJd Crew Supervisor Il 
Rand ~rew Superivsor I 
f.quipment OperHtor II 
C•t;>t Oper I/Pl-' Trainee 
t>wt Shup Super,:isor 

Terni•• & Se.isonnl 
AJ,just::11?nt,.;; 

7otal Direct Program 
Dei:,artir.ent Overhead 
Prog:-am "!'otals 
CETA 
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DEPT.; Tr.:ins;.,ort;,~ ion 

Starr-Years 
1975-10 l~ic-77 
Budget Proposed 

Salarv & Benefit Costs 
1975-7b l97b-77 
Budget Proposed 

1.00 1.00 
1.00 1.00 
2.00 
2.19 
1.00 
1.00 
2.00 
1.00 
1.00 
9.00 
1.00 
6.00 
l.00 
9. (I() 
2.00 
2.00 
1.00 
1.00 
2.00 

1.00 
1.35 
2.41 
7.50 
4~00 
1.90 
o. 75 
4.00 
1.00 
7.90 
0.1s 
0.42 
0.60 
1.00 
0.42 
o. 72 
l.SO 
s. fl! 
o.so 
2.00 
0.50 
1.00 
1.00 
0.;,0 
1.00 
1.00 
4.00 
1.00 
4.00 
2.00 
4.50 
3.00 

9. 56 

1. :!5 
2.t,0 
1.00 
1.00 
1.58 
1.00 
1.00 
9.00 
1.00 
6.00 
1.00 
9.00 
2.00 
2.00 
1.00 
1.00 
2.00 

0.80 
1.35 
1.38 
~.03 
3.st 
1.10 
L75 
4.25 
1.00 
6.00 
0.75 
1.10 
2.15 
1.00 
1.18 
0.12 
1.60 
4.85 
o.so 
2.00 
0.50 
0.75 
1.00 
o.so 
1.00 
1.00 
4.00 
o.oo 
1.00 
2.00 
4.50 
1.00 

8.28 

43,478 
3b,d07 
45,'.?QO 
43,772 
Z4, :oo 
22,424 
43,050 
12,o16 
12,063 
95,006 
17,186 
76,098 
14,493 

100,Q09 
:?6,870 
24,675 
10,429 
U,870 
52,900 

28,391 
28,742 
51,:-62 

178,259 
u1,a::a 
U,711 
13,720 

122,160 
27,844 

219,652 
20;.8~ 
~.aos 

lf."'47 
H,3_78 
6,IM 

~-.158 
~,3tS 
•• 01!? 

!'.,121 
.a,ooo 

8-.320 
27,ool 
li, 235 
9,666 

17 ,t-~9 
2~,SS6 
71,612 
21,369 
7S,020 
34,7c.4 
69,665 
fll,b71 

78, S:.."O 
(-1~6,4 I:" I 

11-_,,l,..''· .. •~0..,"'.__~~l'•l:6._0.'i,_ ., lQ·• ,.,,~ 

l~~. V'.! 
~~ 

)16.05 2,19~,ud~ 
102 ---

4~,f.t8 
3t'1,S77 
2s,3;4 
52, l~S 
24,<'30 
22,41)4 
34, ~9~ 
12,oZO 
l:?,063 
95,00,, 
17,225 
76,098 
14,493 

100,\109 
26,8iC, 
24,675 
~0,429 
11,870 
53,040 

n,,6., 
28,S36 
2'!t,~:?'2 

145,175 
u,.;:74 
20,:1♦ 
3:!,135 

U0,(1?3 
27,914 

16'i,244 
:20. 906 
23,137 
Sl,918 
24,«8 
ll,4l4 
i:;,114 
.12,6(0 
76,89l 
.~,lE6 
~l.tO 

IJ,325 
:!0, 7911 
11,:.sa 

0 , 70S 
17 ,o91 
:?ll,t•fu 
71,S<I'.! 

0 
19, ~7:; 
<'4,864 
69,665 
58,<>H 

:io, :.,o 
~fl,,'-'l7 

,. .. :.1:":.~__t'i;:__ 
~:,1.s:,e~.:. 



OMB OS 1' 

!PRCGRAM: ___________ D_e~F_a_r_t_m_c_n_t __ o_,_·e_r_h_e_a_d ___ -,-_____ .,,___'~!l~l~O-'.....; 
Function: overhead • 9 l000 

De;:a~rnent: Sanitation , Flood 
Control 

AuthOrit-,: 

COSTS: 
~t: 

S31aries & Benefits 
Ser,ices & Supplies 
Department Overnead 
lnter•Fund Charges 

Subtotal-Oirtct Cosll 

Indirect Com 
Total Costs 

E!JNOING: 
Charges, Fees. etc. • 
Sub..entions 
Granu 

Total Funding 
fut County Cost 

• 5851 

1975•76 
Budgeted 

$313,698 
71,176 

N/A 
-o-

- $384,874 

Ser.,ice: l\-,oarlinc11t Ov~rhead d 92100 

1975-76 
Estimated 

$303,698 
71,176 

N/A 

···············-o-.. _ 
$374,874 

1976-77 1976-77 
Proposed ~ 

$273,879 $244,838 
73,468 91,929 

N/A N/A 
·····-·-····-o- -· ................ NIA __ 
$347,347 $336,767 

...Al.1..Q!:'.<!.J;.ed....di.i;e.(:il:lf ... tQ.. 4.ep;u:.tmf!llULP.t.Q!;Jl:aJI\S., .. _ 
$384,874 $374,874 $347,347 $336,767 

$ -o-
-o-
-o-

$ -0-
$384, 874 

$ -o-
-o-
-o-

$ -o-
$374,874. 

-o-
-0-
-o-

$ -o
$347 ,347 

0 
0 
0 

-·--·--···-·· .. ·······•· .. ·-
0 

$336,767 

~PITAL PROGRAM: (lafarntian only: not iaduded in program costs) 
Capital Ouliav • 
Fixed Assets 
Revenue 

Nrtl:ou 

STAFF YEARS: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

$ -o- $ -o- $ -o- 0 

-·······-~·~ =~~ ....... ·········~·~·=~~ -- ·-·-~~.: ~~~ ........ ! ... ~:.'..~.~a···-·· 
$ 8,375 $ 8,375 $11,425 $ 11,425 

-o-
20.50 
3.00 

-o-
19,50 

3.00 

-o-
18.00 
3.00 

N/A 
16.00 
3.00 

~: Supervision and coordination of departmental programs which 
includes the management of Sanitation Districts and the Flood Control 
District. An administrative structurP. is required to ensure that 
policies and procedures are consistently applied in directing the 
affairs of the Department. . 

Descriotion: This program consists of all personnel and material 
costs of the Director's Office which are not directly attributable 
to departmental programs. These costs are allocated to all direct 
and indirect programs as departmental overhead. 

PROGRAM: Director's Office - Departmental Overhead 

Distribution of Departmental Overhead: 

Staff Years Amount 
Program 1973-74 1976-77 197S-76 1976-77 

Assistance to Others/ 
Land Use Inputs 1.32 .48 $ 25,207 $ 9, 0S3 

Flood Plain Management . 93 .96 17,933 l8,8C2 
Watershed Protection .6S . 64 12,,65 13,231 
Flood Control .19 .32 3,65E 5,919 
Solid Waste Operations 6,72 5. 76 128,947 130,920 
Regional Solid Wapte Plan .51 .80 9,713 17,062 
Resource Recovery 1.47 -16 28,23S 4,178 
Sanitation District 

Management 6.83 S.92 131,071 127,090 
Flood Control District 

Management ...1:!! _..:.2! 36,022 21,937 

20.50 16.00 $393,249 $348,192 
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PROG?.AM:Departrnent Overhead DEPT.: Sanitation & Flood Control 

76-77 Staf!'-Yea:::-s Salary & Bene!'!.': Costs 
Salary 1975-76 1;n-11 1975-70 1976-77 
Rang .. Classi!'ication Budge+: oudge't Budget Budget 

"ermanent: 
59.36 pirectc,r 1.00 1.00 $ 37,706 $ 38,950 
57.38 ~ssistant Director 1.00 1.00 34.293 35,483 
50.50 l\c.ministrative 

Assistant III 1.00 1.00 24,847 25,749 
48.42 l\dmin. Ass't. II/I/ 

Trainee 4.50 1.50 78,441 35,237 
44. 94 ~dmin. Ass't. I/Trne .50 0 8,277 -o-
50.00 riscal Anal~·st 1.00 1.00 24,260 25,163 
33.90 ttntermediate Account 

Clerk 1.00 1.00 10,374 11,279 
32.90 Intermediate Clerk 

Typist 4.00 3.50 42,923 37,970 
36.40 Senior Clerk Typist 1.00 1.00 12,873 13,176 
34.10 Intermediate Steno 1.00 1.00 11,265 11,077 
37.36 ~ecretary II 1.00 1.00 13,435 13,769 
34.90 Secretary I 1.00 ~ 11,939 6,200 

Subtotal 18.00 13.S0 $310,633 $254,053 

rremporary: 
32.90 Intermediate Clerk 

Typist .so .so $ 4,842 $ 4,884 
31.66 ~tudent Worker III/ 

II/I ACMB -2.:..Q.£ ~ 12,674 12,674 

Subtotal 2.50 2.50 $ 17,516 $ 17,558 

Total 20.50 16.00 $328,149 $271,611 

. 

Adjustments -0- (-15, 362) 
Budget Salary i;avings I (-14,451) (-11,411) 

I 

Total Direct Pro:;::rarn 20.50 16.00 $Jl3,Ci98 $244,838 Jepartrnent Overhead i 
Program ':'otals i 3.00 3.0G I -o- -o-CETA 
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summary of Support and Overhead Costs 

HEALTH CJi.RE AGENCY 

1975-76 1976-77 Increase/ 
Programs Budget Budget Decrease 

Agency Administration $ 322,839 $ 554,257 $ 231,418 

Requested Services - DMI 857,306 918,208 60,902 

Requested Services - Edgemoor 353,058 351,481 (-1,577) 

Requested Services - CMH $ 203,531 224,507 $ 20,976 

TOTAL COSTS $ 1,736,734 $ 2,048,453 $ 311,719 

Direct Revenue 

Net Costs $ 1,736,734 $ 2,048,453 $ 311,719 
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I 
IP~OGRAM: __ A_g_e_n_c~y_A_d_m_,i_n_i_s_t_r_a_t_i_o_n.;..... ____ --::--~--~--:--:--::-----•~9~1~1~0~1~~ 

! Je
~•-.rr.ent: F:inr.1ion: Hc.1 Ith Care 2 9l000 -•· Health Care Agency ~6150 

Service: Hea 1th .. 91100 
Administrative Code Art. Ille. Sec. 82 4-82; B/S Action on 
6-17-75 (134) 

COSTS: 
~ct: 

Solar1es & Se,.,efits 
Scr,ices & Supplies 
Department Overhead 
,:1ter-Fund Cmr;es • 

Subtatal-Oiroct Costs 

Indirect Com 
To ta1 Colts -

FUNDING: 
Chal'<;e$, Fees; etc. 
Subventiom 
Granis 

Tomi F11ndint 
!ht County Cost 

1975-76 1975-76 
Budgeted Est~ 

$ 212,389 340,646 
110,450 44,580 

·-························· ........................ _ 
$ 322,839 385,226 

531,083 ....... 531_, 083 __ ----- .. -·----------··· 
$ 853,922 916,309 

$ 353,922 916,309 

C,l.PIT AL ?ROGRAIIA: (lnfarmation only: not included in program cOflS) 
Capital Outlay 
F:uc AssetS $ 2,500 2,500 

1976-77 1976-77 
!'.!'oeo= Budgeted 

390,015 395,039 
67,250 67,250 

·-······················ .............................. 
457,265 462,289 

------- 81_,_6 7_2 .. .......... 9 l_, 968 ____ 

538,937 554,257 

538,937 554,257 

8,000 8,000 
Rever.ue 

,lat Cost $ 2,500 Z,500- 8,000 8,000 

SJAFF YE,l.fil: 
Direcr ?rocr~m 
Ce:,t. O•,..,;head 
CEi'A 

~OGRAM STATEMENT: 

9 

s 
14.3 

8 

15 

8 

15 

8 

~-~!!_: To insure that adequate health and health related services are 
available and accessible to all persons in San Diego County: mental 
health, cmeraency medical services, air oollution. noise c0ntrol 
sa~itation, control of epidemics, services to the indigent; the ' 
prisoners, etc. 

Description: The Health Care Agency has the overall manaaement and 
d!rect1on of the Aaency as its primary purpose. This includes la) 
direct supervision of ooerational units: Deoartment of Public Health 
Medical Insitutions, Substance Abuse, and the Deoartment of Air ' 
Pollution Control; (b) Model Cities Comprehensive Health Care Proiect; 
(c) _h~alth ~lannin2! coordination and evaluation: (d) management and 
adm1n1strat1ve services for the Agency and its comoonents. 

PROGRAM: Agency Administration 

OUTPUTS: 

N/A 

OBJECTIVES: 

l. Reassess the present structure in order to integrate health ser
vices provided by the County and develop linkages with the 
private health care sector. 

2. Encourage the coordination of the public and private health 
delivery system in San Diego County. 

3. Plan, coordinate and evaluate County-delivered health services. 

4. Establish a comprehensive regionalizcd health care delivery svstea. 

5. To maintain, at a minim1m, the current level of services in view 
of iPflation and other fiscal restraints. 

STAFFING SCHEDl:LE 

PROGRAM: Agency Administration DEPT.: 

Salary 
Range 

64.20 

60.20 

53.70 
50.20 
48.ZO 

48.20 
44.70 
39.SO 
33.60 
36.30 
32.60 
56. 70 

52.20 

50.20 

Class:!..:'ication 

Asst. CAO, Health 
Care 
Deputy Admin., 
Health Care 
Executive Assistant 
A<lmin. As~t. III 
Admin. Asst. II/I 
Trainee 
Admln. Asst. 11/1 
Admin. Asst. I 
Admin. Secretary 
Int. Account Clerk 
Senior Steno 
Int. Clerk Typist 
Chief, Health 
Planning 
Health Program 
Analyst III 
Heal th Program 
Analyst II/I Admin. 
Trainee 

Admin. Asst. II/I 
Trainee 

Int. Stt:no 

Adjustments 
CETA 

!0tal D:rect Program 
Department Overhead 
Program Totals 
CE'l'A 
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I 

Staff-Years 
1975-70 197t:>-77 
Budget Budget 

l 

-
l 
1 
1 

1 
1 
1 
l 
1 
-

-
-

-

--

9 

9 
5 

l 

l 

l 
1 
-

l 
1 
1 
1 
1 
1 

1 

l 

1 

1 
1 

l 5 
8 

Health Care Aa~ncy 

I 

Salarv & Sene~!~ Ccsts 
1975-Tb :97c-77 
Budget 3ud;:i;e: 

$48,096 

27, 3'.'8 
23,070 
Z0,995 

23,070 
13,617 
13,754 
10,537 
12,168 

8,972 

S,73Z 

$48,920 

36,964 

28,557 
25,-Pi 

23,150 
19,7il 
15,209 
12,351 
13,091 

9,516 

22,061 

19,SoS 

~3,1~1) 
10,S~l 

3S, lH 
21.2:.9 

j~212, 33,1 

21:,389 
57,031 

i 

I 
I 
l 



Decan,.,,ent: O!-II-Adrninistration & ,. 6000 
trvice: Medica 

,l.uthority: Adm in. Code, Article XI II, Section 18 2 

~ 
Oirect: 
Sataries &. Benefits 
Services & Supplies 
Ce;,art:ne:n Overhead 

Subtollll•Cirect Casts 

lnoirect Costs 
Toul Costi 

FUNDING: 
Charges, F eH, etc. 
Subventior.s 
Grants 
lnter•Funa ci-.a,ses 

Total Funding 
Nd County Cosu 

1975.75 
Budg~ted 

$447,152 
35,973 

..... 374Il81 ...... 
$857,306 

....... 9.5L05l ...... 
$952,357 

-o
$952,747 

1975•76 
Estimated 

$417,242 
39,940 

__ .3BC.,.046 ..... 
$837,228 

...... 95_._051 ..... 
$932,279 

-o
$932,279 

1976•77 1975.77 
Proposed Budgeted 

$438,519 $453,225 
45,259 45,259 

... 372_,_270 _____ ..... 3 7 7_,_ 60 5 ....... 
$856,048 $876,089 

..... l9 .• S.t\6 ...... ...... 42_,_119 ....... 
$89S .614 $918,208 

-o- -o-
$89S ,614 $918,208 

CAPITAL PROGRAM: (lnfo,metion only: not iftduded in program com! 
Caoitai Outlay 
Fix~ ,lt..ssers 
Revenue 

Met Cast 

UAFFYEARS'. 
Direct Prograi,, 

··oect. Overhead 
:· CcTA 

PROGRAM STATEMENT: 

$ 350 

$ 350 

27.00 
24.58 

$ 350 $ 915 - --------·--······---- ···················------
$ 350 $ 915 

26.75 
23.50 

26.75 
23.50 

$ 915 

$ 915 

26.75 
23.50 

Need: To assure adequate medical and related services are available 
for all persons in San Diego County; acute medical/surgical for in
digents and inmates in County institutions, mental health and other 
related services. 

Description: DMI Administration and General Services provides manage
ment and direction to Mental Health Services, Edgemoor Geriatric 
Hospital, medical/surgical services for indigents, County Protectory 
Institutions, and operation of laundry. 

Medical services are purchased from University Hospital and occasion
ally from private community hospitals. Physician and nursing staff, 
ancillary services and medical supplies are provided for Probation 
Adult and Children's institution. Laundry service is provided for 
Mental Health, Edgemoor Geriatric Hospital and for Probation Adult and 
Children's institutions. 

PROGRAM: Requested Services 

1973-74 1974-75 1975-76 1975-76 lSi6-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. ·BUDGE'r'ED 

Staffin9 
Man-Years 
Shen.ff 19.25 
Prob. Adult 

Institutions 9.75 9.50 9.50 9.50 9.50 
Juvenile Hall 8.75 9.25 9.25 9.25 9.25 
Hillcrest Rec . 

Home 5.25 5.25 5.00 5.00 5.00 
Las Colinas -o- -o- .25 -o- -o-
Rancho del 

Campo & Reyo 2.25 3.25 3.00 3.00 3.00 
Welfare-Medical 

Evaluation .50 

Total Man-Years 45.75 27.25 27.00 26.75 26.75 

Fiscal year of 1974-75 physicians and nursing staff at the County Jail 
were transferred to the Sheriff as was the physician providing services 
for Probation Adult Institutions and Rancho del Campo. Physician at 
Hillcrest Receiving Home was dropped late in 1974-75 and a contract was 
developed with the University Hospital for the service. 

OBJECTIVES: 

l. Maintain and provide services at a level to compensate for fiscal 
restraints and inflation and at least possible cost. 

DISCUSSION: There are no significant changes in staffing. Additional 
funds are requested to provide medical supplies for Probation Adult 
and Children's Institutions in the care of the recipient. Ancillary 
medical services increase at Hillcrest Receiving Home pertains to 
complete medical workups on "battered" children. 

STAFFING SCHED~LE 

PROGRAM: Services Requested #42604 DEPT.: DMI Admin. & General 
Co,.-,,; ro.o.C! """n 

Staff-Years S2:!.arv & 3er.e~!t Ccsts 
Salary 1975-"fb 197e-77 1975-7:i l97:-7i 
Range Classification Budget Budget Budget 5udge~ 

56.30 Phsycian II 1.00 .75 32,687 24,485 

42.24 ~orr Facility Nurse 

III 3.00 3.00 51,939 53,544 

40.24 ~orr Facility Nurse 

II 18.00 18.00 277,824 289,331 

39.50 ~egistered Nurse 5.00 5.00 74,642 78,026 

P\djustment - - 10,060 7,8~9 

I 

':'ot«l Cir-ect Program 27.00 26.75 447,152 453,225 
Departir.en: Overhead 24.Sfl 21 SD 1-; 7 l '~ ,~~ .,, :; 
Program 'c"otals 51. 58 50.25 804,268 810,940 
CETA - - - -
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I PROGRAM: __ "_c_o_.•_'('_$_t_c_J_s_e_r_v_t_·c_e_s ____________ -:-,-_,...,..,c--,.-----"--r"·\_.,_t,-S~!l_-l 
Heal th Car,· ,, lllll(lll Function: 

Oe;:>artrr,ent: Ed.r.l·r.ioo r ,. 6500 
Service: Medic~! S,•rvi • ·• ,12(100 

Authority: Admin. Code Section 195, B/S Order No. 45 (9-30-75). R/S 
Order No. o0 (11-25-75) 

COSTS: 
~ct: 

Salaries & Benefits 
Service$ & Supplies 
Department Overhead 
lnter•F~nd Charges 

Subt$l•Dirtct Costa 

lnairect Costs 
Total Casts 

FlJNDING: 
Charges, Fees. etc. 
Subventions 
Grants 

Total Fundi,. . 
Not ~unty Cost 

1975-76 
Budgeted 

$ 269,058 
84,000 

-0-
----· .. ···············-·· 

$ 353,058 

$ .......... 16 .4_03. 
$ 369,461 

$ 369,461 

1975-76 
Es:imated 

260,147 
80,500 

-0-
----·······-········-

340,647 

···--·l6 ,403 ... 
357,050 

357,050 

CAPITAL PROGRAM: (lllfaratiaa only: not illdudelll in proeram cam) 

1976-77 \976•77 
Proposed ~ 

266,681 253,347 
85,838 81,546 

-0- -0-
·-················-····· .............................. 

352,519 334,893 

....... ..1.6_,713_ . ........ 16, sas _._ 
369,232 351,481 

369.232 351,481 

Capital Outlay 
F ;xed Assets 
Revenue ------·-···--·---··--· ····-· .......................................... ··--•·-----

Not Cost 

:i_TAFF YEARS: 
D irf!Ct Program 
Dept. Overhead 
CETA 

PROGRAM SIATEMENT: 

20.20 19.40 20. 20 19.19 

~eed: Kith the changes in ~eo~raphical location of various County ~ental 
Hearth activities and the lack of available space for support services, 
a reorganization is bein2 undertaken during FY 1975-76 to consolidate 
certain services a~d place them at Edgemoor to achieve better control 
and efficiency. A continuing needs exists for medical and nursing care 
provided to Probation Las Colinas. 

Description: The requested services to be orovided by Ed2emoor are: 

1. Rcsoonsihility for all maintenance of buildings an<l ~rounds 
occupied by divisions of the Department of Me~ical Institutions. 

2. Suoport services (housekeeping, dietary, utilities, etc.) for 
County ~lental Health units currently housed at Ed2emoor until 
9-30-76. 

3. Issuance of supplies froa a combined storeroom to CMH facilities 
and other County departments which were previously supplied bv 
t!ie OlH storeroom. 

4. ~edical and nursing care and laundry transportation to Proba
tion Department - L~s Colinas facility. 

PJ.'.OGRN·l: REQUESTED SC:RVICES 

O~T?~TS: The diversification of services precludes the use of 3 
ntat1stical outpu~ neasurement. 

U~IT COSTS: Costs associated with these services are to be deducted 
from Edgemoor's primary program of patient care services. Costs will 
become part of other programs and collected by their respective reim
bursement mechanisms. 

OBJECTIVES: 

l. To provide support services to County Mental Health and others 
within budgetary limitations as needed. 

DISCUSSION: There are no significant changes planned in FY 1976-77. 

STAFFING SCHEDULE 

PP.CG RA.'l: DEPT.: 

Staff-Years Salarv & Bene:'!.': Coste 
Salary 1975-76 lS:,c-77 l9i5-7 o :!.9 ·e-,7 
Range Classification Budget Budget Budget 3ud.i:et 
34.70 Stock Clerk .9 1.5 10,447 17.038 
37.30 Storekeeper I .4 .4 5,374 5,556 
33.60 Interm. J\cct Clerk .2 .4 2,204 4,650 
36.10 Senior Acct. Clerk .1 .4 1,294 5,242 
42.30 Blo:i. Ma.int. Eng. 1.2 1.4 20,617 25,667 
46.60 Bldg. Ma.int. Supvr. 1.1 .2 21,524 4,410 
42.30 Cal:pcnter 1 1 17,151 18,336 
44,80 Electrician 1 -0- 18,020 -o-
42.80 Painter l 1.19 17,550 22,299 
44.80 Painter Foramn .s .s 9,510 10,321 
45.00 Pl\YliJer .2 .. 2 3,928 4,203 
40.40 Bldg. Ma.int. Eng. -o- .3 -0- 4,652 

Assistant II/ 
Bldg. Maint. Eng. 

Assistant I 
39.30 Gardener Foreman 1.1 1 14,324 15,977 
35,80 Gard2ner/ 1 1.1 ll,7"9 14,467 

Grolnlsman Gardener 
42.90 Fodl Services MJr. .1 .1 1,782 1,792 
38.40 Chef .1 -0- l,JS4 -o-
35.40 Cook II/Oxlk I .5 .5 6,219 6,292 
27.40 Food services Wkr. 1.7 1. 7 15,167 15,217 
29.40 Sr. Food Serv. Wier. .2 -0- 1,971 -o-
31.70 Olstodian II 2.4 1.5 25,304 17,436 
39.50 Exec. Housekeeper .1 .1 1,517 1,433 
28.70 Parlcing IDt Att. 1 1 8,742 9,650 
31.70 l-lal:d11lan .1 -0- 1,052 -o-
37.76 Const. , Serv. l-lkr. II l l U,452 14,781 
36.76 Const. & Serv. Wier. I/ 2.6 2.8 31,765 38,f74 

Pub. Wks. Trainee 
Orief of Hosp. Plant -o- .4 -0-- 10,611 

& Maintenance 
40.54 Geriatric Nurse/ .5 .5 7,961 8,233 

Pegistered Nurse 

Adjustr.ents (23,590) 

":'otal Direct Program 20.20 19.19 269,058 253,347 
Cei:u-tment Overhead 
?rograi:: ':'ct.ala 20.20 19.19 
CE':'A 

269.llSS I 253,347 
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~u• cs n 

PROGRAM: _.....:;R,_.,e=:u,_.,ccas:..it..:e..:d~S'-'c'-'r'-'v.._i,_,c._,e._s"----------------------'"~4~::d..O.i!.9!!8~ 
Function: Health Care • ~0000 

Deoartment: DMl•County Mental • 6050 
Service: 

Authority: W. & I. Code. Section 5600 (Short-Dovie Act); Admin. Code. 
Article XIII. Section 180-205.2 

COSTS: 
Direct: 

Salaries & Benefiu 
Services '!I Suppl ie, 
Department Overhead 
lnter•Funa Ct-.arges 

Subtabl-Oirect ColU 

!nairact Costs 
Totllltosll 

FUNDING: 
Charges. Fees, etc. 
Subventions 
Grants 

T ~ul Funding 
!Jar County Cost 

1975•76 
Budaeted 

$ 72,064 
131,467 

$ 203,531 
_ 2!".,948_. 

$ 229.479 

$ 229,479 

1975-76 
Estimated 

67,000 
125,410 

192,410 

1976•77 
Proposed 

70,303 
130.165 

200,468 

1976-77 
Budgeted 

70,303 
135,685 

205,988 

-·····25L948_ ...... 41_,786_ .. ····-··lS,519 .. __ _ 
218,358 242,254 224.507 

218,358 242,254 224,507 

CAPITAL PROGRAM: (laloraiatiH only: not included in program COstS) 
Cacirai Ou::av 
F i:cea Assets 
i'levenue 

Nr. C-lst 

STAFF YEA8_$: 
Direct Program 
Dept. Overhead 
CETA 

PROGRAM STATEMENT: 

9.01 7.33 7.96 8.21 

Need: To provide services and/or supplies at a cost which is less 
than if acquired directly by the othr.r Coi,ntv departments. 

Descri~tion: Various services orovided for mental health are available 
for other County deoartments at a cost less than if they acquired thc$e 

_ directly. Pharmacy service is provided for Substance Abuse, Edgemoor, 
and Count/ Protectorv Institutions; fiscal services for Substance Abuse 
as it pertains to Short-Doyle claims; utilities via University Hosnital 
for DMI Laundry: complete physical examinations for County safety of
ficers, utilization review service by physicians for Edgcmoor and various 
others. 

Cost of the services, direct and indirect are on a memorandum billini 
permitting the departments to include this in their overall cost for 
reimbursement from billings for patient services and Short-Doyle claims. 

• 

PROGRAM: Requested Services 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL Bt;OGETED EST.ACT. 5i:;:,GE:'E!) 

Substance Abuse $ $ 36,508 $ 34,682 $ 50,241 $ 57,608 

OMI 123,874 129,283 102,602 91,442 90,960 

Edgemoor 34,999 41,220 39,163 40,956 41,259 

County Protectory 
Institutions 40,551 49,020 53,032 46,683 44,015 

Total $199,424 $256,031 $229,479 $229,322 $233,1!~2 

UNIT COSTS: 

N/A 

OBJECTIVES: 

(1) To maintain services and supplies requested at a level to compensate 
for fiscal restraints and inflation. 

(2) To maintain benefits by quantity purchase of drugs and retain the 
drug inventory at a minimum with turnover every two months. 

STAFFI:;G SC!!EDt:~E 

PROGRAM: Requested services DEPT.:County Mental Health 6050 

Staff-Years SaL:1rv & Sene!'!4= Ccs~s 
Salary 1975-76 1976-77 1975-76 :..~7t-77 
Range Classification Budget Budget Budget 3udi.::et 

I 
I 

I 
T.:tal D~::"eCt Program I 
Dep«:·tn:er.t Overhead 9.01 8.21 $121.911 Sll6,.;s:, 

?rogram '.:'o~als -g.or 8.21 $121,911 SL6, 353 
C'.S~A 
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c .. a OS.,., 

PROGRAM: _ _::c.::..i::.=.:..-=-=.=.:::...;~:..1.Jl.t.li:.l=...MJ,IJIII.IU&.ll..L--------------~•---~ Denartment Overhead c,,.~-~rv 

Function: Health 
Deoartment: 

Aut!-dttv:. 

COSTS: 
~: 

Public 

Health 

Salaries & Benefits 
Services & Supplies 
Oepanment CverheMI 
Inter-Fund Charga 

SalitoGI-Oirect Cacll 

lnd"ct Costs 
Tlltll c.ta 

FUNDING: 
Charg11S,FteS,eu:. 
Su~ttonS 
Grlfttl 

Health 

6 Safety 

• 6350 

Code, Section 

1975-76 
Budgeted 

$ 395,829 
35,305 
-0-

Care 

Service: Health 

Code, Section 450-547 

1975-76 
~ 

371,151 
35,305 
-0-

1976-77 
Proposed 

395,488 
37,400 
-o-

s-10000 

. .uooo 

1976-77 
!ls!s!9mi 
374,534 
37,400 

-0-

$ 431,134 . 

-0-

406,456 432,888 411,934 

___ - o:::..-___ -··•-·•• -o- ··-·· ___ -.,.co_-__ 
$ 431.134 406,456 432,888 

-0- -0- -0-
$ 431,134 406.456 432,888 

411.934 

-o-
411,934 

CAPITAL PROGRAM: a-a--.. .nlly: not included in :irotram cans) 
Capital Outlay 
flL'19A•m --... 

lltC:. 

STAFF YEARS: 
Oir!Kl Program 
Dept.0--i.ct 
Ct:TA 

ffl0986M STATEMENT: 

$ 16,589 16,589 10,715 
-"- _n_ -"-

$-·16~589 -- --··16,589- - 1o:-'1ss 

24.00 
-0-
-0-

23.58 
-0-
-0-

24.00 
-o-
-o-

12.167 
-Q-

12,167 

23.00 
-o-
-0-

~e,d: To provide direction, coordination. budgetin2, and mana2e■ent of 
ounty-wide Public ttealth and Sanitation Progra■s. 

Desc~iption: Administers public health and sanitation programs adopted 
to meet the current and ootential needs of the County of San Die20. 
Establishes i-ediate and long ran2e aoals and obiectives of the deoart
■ent based on priorities of need and comprehensive olanning. Directs 
the total resources of staff, supplies and services, equip■ent and 
facilities to attain an optimum level of service. Makes evaluations 
and provides ad■inistrative supoort to vro2r-s. Directs the prepara
tion and control of the annual fiscal budaet. Reviews revenue sources 
and fee schedules and aakes reco-endations. 

SS-77 
STAFFING SCREDULE 

PROGRA:1: nepartmcnt Overhead Su~marv DEPT.: Public Health 

Staff-Years Sa:!.arv 1 3er.e!'!.t Costs 
Salary 1975-76 1975-77 1975-70 1:Fc-1, 
Range Classification Budget Budget Budget Budget 

66.92 Director of Public 
Health 1.00 1.00 $ S5,S38 $ 56,557 

63.46 Asst. Director of 
Public Health 1.00 1.00 40,715 41,697 

48.42 Admin. Asst. II 1.00 1.00 19,434 20,803 
53.96 Executive Assistant 1.00 1.00 27,318 28,496 
46.02 Assoc. Accountant 1.00 1.00 18,iOZ 19,716 
33.90 Int. Account Clerk 2.00 2.00 23.038 23,252 
36.40 Senior Acct.Clerk 1.00 1.00 12,91,1 13,104 
37.66 Storekeeper 1.00 1.00 13,684 13,889 
32.90 Int.Clerk Typist 5.00 5.00 s~;:~~ 54.116 
28.60 Junior Clerk Typist Loo 1.00 8 .101 
42.48 P1incipal Clerk 1.00 1.00 17,261 17,483 
36.4il Senior Clerk Typist 2.00 z.oo 23,412 25·,682 
39.90 Supervising Clerk 1.00 1.00 15,252 15,444 
37.36 Secretary II 2.00 z.oo 24,000 26,134 
47.70 Public Health 

Analyst 1.00 1.00 21,736 22,199 
44.94 Ad■in. Asst. I 1.00 1.00 22,482 16,771 
54.00 Pul>lic Health 

Enaineer 1.00 -0- . 29,129 -o-

Adjustments (29,208) 28,910) 

I 

Total Direct Program 21\.CO 23.00 $3~5.l!:9 s:,7~.s:;J ! Departmer.t Overhead -0- -0- . 11. .n . 

Program.~otals 24.CO 23.00 $395,8!9 $3i4,534 
CE':'A 
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Department Overhead Summary 4:605 
PROGRAM=-----------------:::----:-----------=-•---4 

Department: D~I-Administration & Function: Health Care "40000 
General Services • Service: 

At;1hori1y: 
A~min. Code, Article XIII. Section 182 

COSTS: 
Direct: 

Salaries & :lenefiu 
Services & Su;::olies 
O<?partment Overhead 
lnte,--r:,n«: Char;es 

Subtotll•Diroct CGSu 

Indirect Costs 
Toull:osis 

BINDING: 
Charges, F-, tte. 
Suoventions 
Grano 

To:al Fullllilll 
Nrt Co11nty Cod 

s 

$ 

$ 

1975-76 1975-76 
Budgeted ~ 

367,555 374.155 
17,065 16,340 

·--·· .. ·············-·--
384,620 390,495 

----------------

384,620 390,495 

CAPITAL PROGRAM: (lilfarlllltion oaly: not iacludod ia prapam COSII) 

Medical Servicci42600 

1976-77 1976-77 
~ Budgeted 

362,880 368,215 
19,890 19,890 

---···-··------· ···-·····--··-···-······ 
382,770 388.105 

382.770 388,105 

Capital Outlay 
Fixed Assets 
Revenue ---------- ----·---- ------ -------

NIK Cat 

UAFF YEARS: 
0 irect Program 
Dept. Overhead 
CETA 

fflOGRAM STATEMENT: 

ZS.00 24.00 24.0'0 24.00 

Need: To provide administration, fiscal mana2ement, personnel s~rvi~es. 
anolor laundry services to CMH, Ed2emoor. County Protector~ I~st1tut1o~s, 
and overall administration of the University contract for 1nd12ent medi
cal care. 

Descrintion: DMI Administration and General Services nrovides adminis
tration, fiscal managemeat, and laundry service for Mental H~alt~ Ser
vices Edgemoor Geriatric Hospital. and Law and Justice Institutions. 
DMI Administration and General Services also provides fiscal mana2ement 
for medical-surgical services for indigents. 

PROGRAM: Deoartment Overhead Summary 

1973-74 1974-75 1975-76 1975-76 1976-77 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

Staff Years 
Gen.Admin. -Fiscal 9.0D 9.00 9.00 9.00 9.00 

Laundry 
Poundage 

(OOO's) 2,398 2,297 2,582, 2,298 2,376 

UNIT COSTS: 

N/A N/A N/A N/A .N/A 

OBJECTIVES: 

1. To maintain medical, administrative, fiscal, personnel and laundry 
services, and supplies at a level to compensate for fi_scal re
straints and inflation. 

DISCUSSION: There are no staffing changes in Fiscal and Personnel. 
One pos1tLon of Laundry Worker III is currently vacant and will be 
deleted for 1976-77. There are no significant changes in office 
supplies, however, cost of laundry supplies have increases substanti
ally. 

Department overhead man-years are allocated to 
a. Services Requested - 23.50 man-years 
b. Patient Services .50 man-years 
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SS-i7 
STAFFI!lG SCEE:;r;:,.:;: 

Department Overhead ~E?T.:DMI Admin. & General 
.,_ __ ....,. ___ ..u"'w;-w;•a.~~Q(..~- _ .,,.----------..-' ...... o,r-u, ...... ro...__~-----".,....nn..,10"-I 

Salary 
Range Classification 

65.50 Dir of Medical Inst 

63.00 Asst Dir of Med Inst 

45.66 Associate Accountant 

50.70 DMI Finance Officer 

36.10 Senior Acct Clerk 

32.60 Inter Clerk Typist 

33.80 Inter Stenographer 

37.00 Secretary II 

28.60 Laundry Wcrker II 

27.60 Laundry Worker I 

37.10 Laundry Foreman 

35.60 Laundry Worker IV 

32.10 Laundry wortter III 

49.00 Chief of Hosp Plant 

& Maint II 

29.10 Sewinq Rooa Operat01 

Adjust.aent 

~otal C1rect Program 
~e;artment Overhead 
Prog ... am Totals 
CETA 

Staff-Years 
1975-76 I 1s16-11 
Bi.dget Sudget 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

2.00 

5.011 

1.00 

1.00 

6.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

2.00 

s~oo 

. 1.00 

1.00 

s.oo 

1.00 

1.00 

Salarv & 9enef1t Costs 
1975-76 197b-77 
Bi.dget Budget 

53,720 

49,425 

17,651 

25,480 

12,935 

9,764 

11,615 

11,992 

17,214 

43,204 

13,542 

12,639 

61,853 

23,605 

8·,069 

(5,153) 

54,781 

51,062 

16,694 

26,163 

13,104 

9,612 

11,747 

13,694 

17,877 

43,708 

13,640 

12,704 

53,522 

24,488 

9,010 

(3,591) 

25.00 24.00 367,555 JC.R,21~ 
11--''""'2-"-5..,... 0"-0__.l_,t,,,(-"2-"4..,... ~00~l~-~'-3~67 ~s~s ... , 5...,, ,_~ (3 6 H 215) 

-o- -o- -o- ·-o-
-----------··· _ __J.__ ___ __. ____ __..__ ____ ~---
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I I PROGRAM: 

De;:a~:::enr: 

Aumor:ty: 

COSTS: 
~ct: 

llcr,:11 tmcnt Overhead -~~X
Function: 

,. 6050 
Serv,ce: 

Health Care 
Mental Health 

== t .... , ...... 

• ~ 0()0() 
42000 = 

W ~ I Code, Section 5600 (Short·Doylc Act); Admin. Code, 
Article XIII, Section 180-205.2 

1975•76 1975•76 1976•77 1976-77 
Budgeted Estimated Proposed 8uaqeted 

$2,294,152 2,234,645 2,271,765 2,360.286 
179,829 320,615 380.~88 38-l, 133 

S;;,ar.es & ilenei,u 
Ser,ices !, Suootie, 
Oe;:artrien: Overrlead 
lnter•Fund Charges' •-••-•••••••u•••••••••oo ········-·····-··········· ·------·--·············· ---·············-·······--· 

Subtoul•Oirtct Costs $2,473,981 2,555,260 2,652,153 2,74-l,419 

lncirec:t Com --------···----·····--- •-•••••--•••••••••••••n• ················-----·- ·-···-···-------·---
Total C.,sts 

FU!l;OING: 
Charge,, Fees, etc. 
Su!:ventions 
Grants 

TaraJ Fundifl\1 
Net CaJnl'{ Cast 

$2,473,981 

$2,473,981 

2,555,260 2,652,153 2,744,419 

2,555,260 2,652,153 2,744,419 

C-1P17AL PROGRAM: (Information only: not in,:luded in program costs) 
Cacital Outlay 
!'ixeo A::sets $ 9,023 9,000 12,045 12,0JS 

........... K.,1.21.. .............. .8.~l.00 ........... 1.0.,..8.4.0 ............. l.U,S..1~ .... -
$ 902 900 1,205 1. 205 

STAFF YEARJ!: 
;Jir~t ?ro;rom 
Ce~t. Overne~d 
CETA 

PROGRAM STATEMENT: 

169.50 

2.00 

149.33 

2.00 

162.2~ 

2.00 

165.iS 

2.00 

Need: To provide administration and various supoorting services for CMH 
oroirams and for Requested Services. 

Dcscriction: Administration and various supporting services cnsts are 
d1str1 uted to CMH p~ograms and requested services as provided by 
California Health Facilities Commission accounting manual and State 
Health Department Cost Reporting/Data Collections Manual. This is per
formed by the "step·down" system using units pertaining to the service 
provided in the distribution of the total direct and indirect, "zero
ing out" the cost. The cost centers are General Administration. Mental 
Health Advisory Board, Regional Administration, Fiscal Services, Per
sonnel. Research and Evaluation, Pharmacv, Housekeeping, Oc~upational 
and Recreational Therapy, Medical Records, Financial Eligibility, 
various clerical services and others. • 

Purpose is to acquire the total cost of each program, establish rates 
of char~e fer billing and collection from the patient, thrid party 
payors and State Shor.t-ppvle. 
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PROGRAM: Department Overhead Summary 

OUTPUTS: 

None are presented as several types of units are used in the distribu
tion to arrive at the dollar value distributed. 

UNIT COST: 

N/A 

OBJECTIVES: 

{l) To maintain the staffing and supplies at a minimum level providing 
essential needs. 

(2) continue with research, training, new procedures ar.d acquisi~ion 
of equipment to provide services at a lessor cost. 

(3) comply with California Heal~h Facilities Commission accounting 
requirements. 

(4) Increase efforts to acquire Short-Doyle funds for Probation 
Psychological Services Program as an approved program. 

(5) Redirect program to provide for greater s 7rvices f~r c~ildreni 
minorities, and preventive community services. Thi~ will be in 
conjunction with a study on program and ~ost effectiveness. 



SS-77 
STAFFING SCHEDULE 

PRCGRA!'\: Departrr.ent OYerheaJ Summary DEPT.: County Mental Health 6050 

Salary 
Range 

50.20 
48.20 
50.20 
48.20 
50.20 
39.30 
49.70 
33.60 
45.66 
47.16 
36.10 

32.60 
28.30 
33.80 
33.00 
41.60 
46.30 
54.48 

48.50 

29.60 
65.50 
65.20 

65.50 

50.20 
36.30 
51.90 
49.90 
35.90 
39.70 
37.00 
42.20 
39.60 
32.60 
42.20 
35.70 
35.80 
32.60 

45.00 
31.90 
41.70 
28.80 
37.70 
40.90 
33.70 
31.70 
37.JO 
42.80 
42.30 

4C. ClO 
35.96 

Class1f1cat1on 

AcL~in. Asst. III 
Admin. Asst. II 
Dept.Personnel Off. 
Research Analyst TI 
Research Analyst III 
Accounting Tech. 
Fiscal Analyst 
Intec. Acct. Clerk 
Assoc. Accountant 
Sr. Accountant 
Sr. Acct. Clerk/ 

Sr. Clerk Typist 
Inter. Clerk Typist 
Jr. Clerk Typist 
Intermediate Steno. 
Mail Clerk Driver 
M.H. Spe-::ialist 
M.H. Cons11ltant 
Chief Clinical 

Psycholo-;ist 
Chief Psyciatric 

Social Worker 
Jr. Steno. 
Chief, Hegional Adul 
Chief, Central Adult 

Services 
Chief, Child and 

Adolescent 
Regional Manager 
Sr. Steno. 
Chief Pharmacist 
Pharmacist 
Pharmacist Asst. 
Pha:!:'lllacy Tech. 
Secretary II 
Principal Clerk 
Supervising Clerk 
Medical Typist 
Med. Records Libr. 
Medical Rec. Tech. 
Elig. Wkr. II/I 
Telephone Operator & 

Info. Clerk 
Supv. Occup. Ther. 
Occup. Ther. Asst. 
occup. Ther. II/I 
Rec. Therapy Aid 
Rec. Therapy Spec. 
Rec. Therapy Supv. 
custodian III 
Cu:::todian II 
Storell.eeper I 
Painter 
Bldg. Maint. Eng. 
Resident III 
Nursin0 Train. Coord 
Audio-Visaul Tech. 

Staff-Years 
1975-76 l97t:.-77 
Budget Budget 

1.00 
4.00 
1.00 
3.00 
1.00 
2.00 
1.00 
3.00 
5.00 
1.00 

11.00 
50.00 
16.00 

7.00 
1.00 
1.00 
1.00 

1.00 

1.00 

1.00 

1.00 

1.00 
4.00 
2.00 
1.00 
2.00 
4.00 
1.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 

10.50 

1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
l.00 
1.00 
9.00 

• 1.00 
l.00 
2.00 

1.00 
4.00 
1.00 
3.00 
l.00 
2.00 
1.00 
3.00 
5.00 
1.00 

11.00 
52.75 
14.00 

7.00 
1.00 
1.00 
2.00 

1.00 

1.00 
1.00 
1.00 

1.00 

1.00 
4.00 
2.00 
1.00 
2.00 
4.00 
1.00 

1.00 
2.00 
2.00 
1.00 
1.00 

10.50 

1.00 
1.00 
2.00 
1.00 
2.00 
1.00 
1.00 
6.00 

.50 
1.00 
1.00 

l-----'..:.A.:.,d::..1L.:· U::;S"-t""r""n".c.-lC!.!.'.:.t _____ ~f------+-----·-
Tot al Direct Program 169.50 LG~.75 
Departffient Overhead 
Program Totals 
c·ETA 

ll>',l,!)lJ 
2.00 

lb~.i'> 
2.00 

-152-

Salary & Benefit Costs 
l975-7b 1976-77 

s 

Budget Budget 

24,437 $ 
89,137 
22,441 
68,893 
23,569 
29,2S8 
24,629 
33,684 
84,125 
21,619 

135,796 
541,620 
133,843 

80,212 
11,137 
16,591 
19,651 

30,374 

22,972 

51,630 

50,379 

54,141 
87,272 
25,121 
26,487 
49,094 
48,974 
14,874 
11,992 
15,880 
28,878 
20,095 
15, 2l'3 
11,324 

122,226 

1.0,953 
19,560 
10,567 
31,606 
8,725 

26,268 
14, 441:1 
12,043 
94,936 
13,705 
17,576 
33,415 

24,804 
90,028 
22,778 
69,926 
23,923 
29,737 
25,072 
34,189 
85,639 
21,943 

137,833 
581,123 
118,870 

81,415 
11,304 
16,674 
40,284 

31,133 

23,431 
9,237 

52,663 

51,387 

55,224 
89,192 
25,498 
26,619 
49,339 
49,219 
14,948 

16,118 
29,311 
20,396 
15,512 
11,494 

122,226 

19,951 
10,620 
32,396 

P,R56 
26,399 
16,665 
12,765 
67,0ll8 

9,912 
20,214 
11,861 

(47,328 l_~_m
$2,294,152 S2,3L0,~86 

~.l,.l',l4,l52 ~2,360,286 
16,,35 16,43~ 



PROGRAM: __ D_t'~p_a_r_t_m_,c_n_t_O_\_·c_rh_e_ad __ S_u_m_m_a_r~y---c------,.,..---,-=-------'=:._ __ ..,...~ 
Function: Heal th Care ,. 40000 

Oe~anment: Substance Abuse • 6650 
Service: Substance Abuse ,. 42100 

1

-"utnori:y: Cal. \o.'elf. & Inst. Code Sec. 56"00 ct sea .. 5800 ct seq .. 19000 
~t.scaS Cal, ?cnal Code 1000; San7rreio County i¼fiiiiiITstrative eu-cre-:- ec. z,.5_ 

COSTS: 
~: 

S.;lari~s & Benefits 
Sen,ices & Supplies 
Oe0anrnent Overhead 
ir::er-Fund Charges 

Subtotal·0~eci C4su 

Indirect CostS 
Total t.>su 

FUNDING: 
Charges, Fees, etc. 
Subver.:ions 
Grants 

T~I Funding 
Net C.,unty Con 

1975-76 
Budgeted 

$ 446,895 
48,710 

-0-
$ 495,605 

1975-76 
Enimated 

416,351 
39,775 

456,12/J 

456,126 

-0-
456,126 

CAPITAL PROGRAM: (Information only: not included in program costs) 
Cai;1tal Outlay 
Fixed Assets 
R9\fenue 

:".et Cost 

FAFF YEARS: 
Direct ?rogram 
Dept. O11erhead 
CETA 

PROGRAM STATEMENT: 

$ 2.080 2,080 
s ··-- 2 ~-o·so· -- --· • i-;-ii s ii··· 

27.SO 

2.00 

ZS.SO 

2.00 

1976-77 
Proposed 

415,936 
54,336 

470,272 

470,272 

-0· 
470,272 

8,624 

8,624 

ZS.SO 

2.00 

1976-77 
Budgeted 

437,889 
54,336 

492,22S 

-0-
492,225 

8.624 

8.624 

24. so 

2.00 

~eed: To provide direction, administrative services, trainin2/consulta
t1on. and crisis intervention/referral services in suoport of the 
Deoartment's direct public service programs. 

Oeocription: Overhead elements comorise the Director's office, public 
1nfor~at1on, administrati~e services unit. training and consultation 
~nit, and the Department's twenty-four hour counseling and referral 
service. The Director's office provides general mana2ement. operational 
goal setting, performance evaluation, program development, and County/ 
inter-governmental liaison. The administrative services unit provides 
staff support, expenditure/revenue management, services and supplies 
procurement, and personnel and payroll services. The trainin2 and con
sultation unit identifies learning needs for County, contractual and 
community agencies, and conducts responsive training activities. The 
twenty-four hour hotline provides immediate, anonymous and accessible 
telephone counseling service, employin2 professional crisis counselors 
and selected, trained volunteer staff. 

PP.OGRAM: DEPARTME:<T OVERHEAD SUIIIIAHY 

OUTPUTS: 

1973-74 1974-75 1975-76 1975-76 1976-77 
ACTUAL ACTUA1, !lt:DGET ES':. hC:-.:-A!. B l:!.":GE?ED 

Hotline Calls: 
Training Enroll
ment: 

UNIT COSTS: 

Hotline Calls: 
Training Enroll
ment: 

OBJECTIVES : • 

37,598 

N/A 

N/A 

N/A 

33,956 

N/A 

N/A 

N/A 

)6,000 

1,000 

$ 5 

$ 170 

34,900 

2,200 

$ 5 

$ 77 

36,000 

2,200 

$ 5 

$ 71 

To maintain existing substance abuse program service levels in 
1976-77 within staffing costs 6 percent less than the 1975-76 
budgeted level. 

To increase the rate of referral of hotline callers to follow-up 
social service/health care resources frorn 11 to 14 percent. 

To improve the skills level of 70 percent of training participants 
as measured by pre- anu post-- tests administered to trainees. 

STAFFI!W SCEECULE 

PROGRAM: Department Overhead DEPT.: Substance Abuse 

Staff-Years Sala:-v &: :Se?:e~!.: ,:os:s 
Salary 1975-77o 1976-77 197~-,~ I 1976-77 
Ra."lge· Classi.!'1cat1on Budget Budget. 51:.dget ! Budget 

57.50 Director, DSA 1.0 1.0 $ 3-1,213 $ 35,965 
54.40 Asst. Director·, DSA - 1.0 - 30,C95 
51.50 Coordinator, DEFY 1.0 - "26,434 -
53.70 Mgmt Asst III/II l.O - 25,339 -
50.20 Admin Asst III - 1.0 - 24,385 
48.20 Adrnin Asst II/I/Trn 1.0 .25 21,391 5,919 
45.66 Assoc/Asst/Jr. Acct LO - 17,265 -
44.80 Public.Info Spec. 1.0 1.0 16,562 18,800 
33.60 Inter Acct Clerk 2.0 1.0 19,506 11,626 
36 .10 Sr. Acct Clerk LO 2.0 12,914 25,6C9 
32.60 Inter Clerk Typist 2.0 2.0 19,565 19,760 
37 .oo Secretary II 1.0 1.0 11, 992 13,694 
36. 30 Sr. Steno 1.0 1.0 13,054 13,229 
34.70 Hlth. Educ. Assoc/As 1.0 - 14,044 -
45.20 Heal th Educator 1.0 l.O 19, 1)07 20,256 
47.20 Sr. Health Educ. ~.o 2.0 42 .16 J 43,435 
35.96 Audio-Visual Tech. 1.0 1.0 12:848 13,362 
40.94 Drug Abuse Counslr. 7.0 7.0 107,575 10s;7s2 
45.55 Sr. Soc. Wrk., MSW 2.0 2.0 37,026 37,302 

Temp/Xtra Help I 0.5 0,25 ,: '0381 1,017 

AD,JUSTMENTS (8,S41\ 14,683 

' 
! 

Tota: Direct Program i I 
I ~ 446,695 C 07,S89 i Department Overhead 27. 'iO 24.50 I 

,, 

Program Totals 
'.LOO 2.00 I $ 17,66R $ 22,195' 

CETA 

-153-



APPENDIX 

Support and Overhead Programs 
by Agency and Department 

DEPARTMENT Page t 

GENERAL GOVERNMENT 

PROGRAMS 

Board of Supervisors 3 

Clerk of Board of Supervisors 10 

Chief Administrative Office 12 
14 
16 

Office of Program Evaluation 17 

County Counsel 19 

Civil Service and Personnel 21 
23 
25 
27 
28 

EDP services 29 
31 

Office of Management & Budget 33 
35 

Auditor and Controller 36 
38 
40 

Chief Administrative Officer 41 

Fiscal and Justice 42 

Civil Service & Personnel 43 

EDP Services 44 

Office of Manage111ent & Budget 45 

Auditor & Controller 46 

Legislative 

Reporting/Staff Services 

Central County Administration 
Legislative 
Public Information Services 

Program Evaluation 

Support Costs 

Personnel Services 
Affirmative Action 
Employee Relations 
Suggestion Awards 
Training 

EDP Operations 
EDP Systems 

Central County Administration 
Citizen Advisory Assistance 

Fiscal Control 
Auditing 
Risk Management 

General Projects 

Endowment 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

FISCAL & JUSTICE AGENCY 

DEPARTMENT 

Purchasing 

Assessor 

Tax Collector 

County Recorder 

Treasurer 

Purchasing 

Revenue & Recovery 

Superior Court 

County Clerk 

Municipal 

Marshal 

District Attorney 

Sheriff 

Coroner 

Public Administrator 

HUMAN 

Agency Office 

Human Resources Agency 
Federal Revenue Sharing 

Special Manpower Services 

Probation 

Welfare 

Page t PROGRA."fS 

56 Purchasing 
58 Central Duplicating 

59 Department Overhead 

60 Department Overhead 

61 Department Overhead 

62 ':>epartment overhead 

63 Department Overhead 

64 Department Overhead 

65 Department Overhead 

66 Department Overhead 

68 Department Overhead 

69 Department Overhead 

70 Department Overhead 

71 Department Overhead 

73 Department Overhead 

74 Department Overhead 

RESOURCES AGENCY 

?6 Agency Overhead 

77 Human Care Service~ - Federal 
~evenue Sharing Administration 

79 Department Overhead 

80 Department Overhead 

81 Department Overhead 

Agency Office 48 
49 

Agency Overhead COMMUNITY SERVICES AGENCY 

Revenue & Recovery 

Treasurer 

51 

53 
55 

Criminal Justice Planning 

Collection of Accounts 
Receivable 

Retirement Administration 
Group Insurance Administration 

Agency Office. 

General Services 

84 

85 
86 
88 

Agency overhead 

Record Management 
Architectural Services 
Utility Payments 



DEPARTI-IENT ~ PROGRAMS 

APPE~DIX (Cont.) 

Support and Overhead Programs 
by Agency and Department 

DEPARTMENT 

CO:-IMUNITY SERVICES AGEXCY (Cont.) Real Property 

General Services (Cont.) 

Facilities Development 
Management Office 

Real Property 

Transportation 

sanitation, Flood Control 

County Library 

Registrar of Voters 

Animal Control 

County Veterinarian 

Agriculture Weights and 
Measures 

County Library 

Parks, Recreation 

Environmental Analysis Div. 

Office of the Fire Services 
Coordinator 

89 Building Maintenance and 
Operation 

91 Custodial Services 
92 Security Services 
93 Telephone & Public Information 
95 Radio & Electronics 
97 Fleet Equipment, Maintenance 

and Operation 
99 Internal Mail System 

139 Facilities Development 
Milnagemcnt Overhead 

101 Rent/Lease Payments 
106 Major Maintenance 

112 Property Management 
113 Property Leasing 
114 Real Property Services 
116 Property Acquisition 

118 Surveying and Mapping ' 
120 Engineering Services ✓ 
122 Services Requested by Other ✓ 

County Organizations 
124 R/F Plant, Equipment Acqui

sition 

125 Assistance to Others/Land Use 
Inputs 

127 Governmental Reference Library 

128 Department Overhead 

129 Department Overhead 

130 Department Overhead 

131 Department Overhead 

132 Department Overhead 

133 Department Overhead 

134 Department Overhead 

l3S Department Overhead 

LUER 

General Services 

Transportation R/F 

Sanitation & Flood 

Agency Office 

DMI Administration 
General Services 

Edgemoor 

DMI/County Mental 

Public Health 

DMI Administration 
General Services 

DMI County Mental 

Substance Abuse 

~ PROGRA..'4S 

136 Department Overhead 

137 Department Overhead 

138 Department Overhead 

140 Department Overhead 

Control 141 Department Overhead 

HEALTH CARE AGENCY 

144 Agency Overhead 

& 145 Requested Services 

146 Requested Services 

Health 147 Requested Services 

148 Depart-nt Overhead 

' 149 Department overhead 

Health 151 Department Overhead 

153 Department Overhead 
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