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SCHEDULE 1 
SCHEDULE 1 

SUMMARY OF FULL COST BUDGET BY FUNCTION & SERVICE 
S~RY OF FULL COST BUDGET BY FUNCTION & SERVICE 

Increase/ 
Increase/ 1976-77 1971-78 Decrease 

1976-77 1977-78 Decrease 
FJscal Administration s 9,250,692 s 9,652,514 $ 401,022 

?:.!blic Assistance $~77,460,855 $207,454,630 $ 29,993,775 
Property Assessment 6,615,233 6,983,197 367,964 

Pciolic hssistance Tax Collection 1,907,662 1,897,568 (-10,094) 
Qualifications 1,295,590 1,474,022 178,432 Treasury 727,797 771,749 43,952 
1,i-! Pay"'8nts 143,336,606 161,625,267 18,288,661 
Other fublic As~t. 32,828,659 44,355,341 11,526,682 ~nte~qovernmental 

e vices $ 9,564,202' $ 10,140,015 $ 575,813 
H"'alth Care $ 60,118,497 $ 63,154,996 $ 3,036,499 

Election Registration 1,068,717 1,107,785 39,068 
Public Health 12,351,283 13,996,975 1,645,692 National & State Elect. 2,225,672 1,854,550 (-371,122) 
M1=:1tal Health 16,137,560 19,159,795 3,022,035 Special Elections 395,138 307,573 (-87,565) 
S::bsta::.;:;e Abuse 5,480,334 5,697,490 217,156 City of San Diego Elect. 0 865,214 865,214 
Air Pollution Control 2,181,435 2,330,065 148,630 Liquid Waste 2,464,075 2,429,094 (-34,981) 
Mc':!ical Services 23,967,885 21,970,671 (-1,997,214) Flood Control 1,478,041 1,196,114 (-281, 927) 

Fish & Game Committee 7,500 21,483 i3,9S3 
?~~iic P~?tection & Grazing Lands 29,000 B,000 4,;)00 
c~rrec~io~ Services $ 97,302,638 $105,265,443 7,962,805 Law Library 191,451 93,488 (-97,963) 

Fiscal Control 220,522 211,088 (-9,,34) 
P0!ice ?rotection 15,000,706 17,250,269 2,249,563 Other Dist. Mngt. 321,945 336,413 14,468 
J:.idicial 49,404,460 52,994,551 3,590,091 Services to Schools & 

Detention 10,298,420 11,900,698 1,602,278 Special Districts 286,318 336,526 50,208 
C,:,rrection 17,954,788 18,379,466 424,678 EDP Intergovernmental 
Ct!,er P·.J.blic Protection 4,644,264 4,740,459 96,195 Services 74,200 72,400 (-l,800) 

Auditing Intergovern-
H~:--: & Cc;":"=a:.nitv mental Services 134,588 251,916 117,328 
5'2:r·J.tces $ 24,537,378 $ 29,362,054 $ 4,824,676 Engineering Services 

Requested by Other 
Oe·Jelo;:::-;en t. Assistant Governmental Org. 667,035 1,023,371 356,336 
and Co::trol 4,554,150 5,330,817 776,667 
Elj•,.;.:;ing is Community Reserves $ 5,345,119 $ 8,887,021 $ 3,541,902 
Cevelo~::.ent 5,323,555 9,000,320 3,676,765 
Other Protection 4,582,378 5,038,159 455,781 Contingency Reserve 4,750,000 6,887,021 2,137,021 
Protection Inspection 1,312,320 1,410,445 98,125 Federal Revelme Sharing 595,119 2,000,000 1,404,881 
EC'.lcation 278,757 292,516 13,759 
Solid ~:aste Disposal 5,546,076 5,316,103 (-229,973) Debt Service $ 2,747,400 $ 2,145,463 $ (-601,937) 
Int~grated Planning 2,940,142 2,973,694 33,552 

Total Pro~ram Costs $418,748,263 $471,990,128 $ 53,241,865 
Re~reation & Cultural $ 12,907,508 $ 14,694,192 $ 1,786,684 

Less Depreciation (-3,150,621) (-2,958,862) 191,759 
Recreation Facility Capital Program 35,203,789 44,942,734 9,738,945 
Op<,,ration , ~aintenance 3,318,994 3,612,224 293,230 Subtotal 450,801,431 513,974,000 63,172,569 
Fa~ilit:,· Plannin9' Devel 581,420 638,464 57,044 
Par%land Dedication 4,823;100 6,119,045 1,295,945 Adjustments $ 2,325,407 $ 5,707,154 $ 3,381,747 
Ecueaticn 4,183,994 4,324,459 140,465 

Unallocated Special 
':"ransoortation $ 19,513,974 $ 21,233,800 $ 1,719,826 Fund Indirect Costs 1,559,792 1,517,135 (-4~ ,GS;) 

Unallocated CETA (est) 1,527,097 1,527,097 
Engineering 6 Direct Costs-CETA <est). (-2,909,582} 2,909,582 
~ra.~spo~tation· Ser. 427,846 438,172 10,326 Indirect Costs for 
Cou:.ty Roads Rehabilita- Facilities Development 1,867,858 2,282,863 415,005 
tio:1, Betterments 4,369,402 5,114,729 775,327 Unallocated General 
Cou.~ty Roads Maintenance Fund Indirect Costs 1,807,339 .. 380,059 (-1,427,280) 
, Operation 8,340,822 9",080,984 740,162 
Roads - New Construction 126,141 0 (-126,141) 
Cou .. ~ty ?.dads Grant '?OTAL APPROPRIATIONS $453,126,838 $519,681,154 s 66,554, )16 
Construction Projects 5,372,063 4,939,692 (-432,371) 
County Roads Contingency 
Reserve 0 750,000 750,000 
Airports 877,700 880,223 2,523 
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SCHEDULE 2 

SUt-ll-lARY Of' STAFF-YEAR CHANGES 
BY FUNCTION & SERVICE 

DIREC'r PUBLIC SERVICES 

P,;blic Assistance 
CETA 

TOTh~ 

P;.r,l~c Assistance Qualification 
CETA 

";ctal 

Other Public Assistance 
CETA 
Total 

Aid ?ayments 
CETA 
Total 

Healtch Care 
CC:TA 

TOTML 

Public Health 
CETA 
Total 

!".er.tal Health 
CETA 

Tctal 

SubE::ance Abuse 
CETJ.. 

Tc::al 

Air Pollution Control 
CETA 

TG~al 

Medical Services 
CE:TA 

Tctal 

l?·.:.blic Protection and Corrections 
CE::'A 

':"(T.";..L 

Pol:~e Protection 
CETA 

T-:-tal 

Judicial 
CETA 

Tc.ital 

Det.,ntion 
CET;.. 

Total 

Cor:-ections 
CE,;.. 

'r"..'!al 

Other Pl.!blic Protection 
CETA 

Total 

1976-77 

2,980.63 
103.75 

3,084.38 

64.00 
4.75 

68.75 

1,036.38 
80.00 

1,116.38 
1,880.25 

19.00 
1,899.25 

1,450.67 
54.00 

1,504.67 

447.97 
17.00 

464.97 

535.79 
2.00 

537.79 

112.00 
6.00 

118.00 

73.00 
26.00 
99.00 

281.91 
3.00 

284.91 

3,594.60 
62.00 

3,656.60 

579.31 
13.00 

592. 31 

1,845.58 
23.00 

1,868.58 

4·00. 58 
19.00 

427.58 

690.88 
1.00 

691. 88 

170.25 
6.00 

176.25 

1977-78 

2,830.10 
144. 00 

2,974.10 

75.50 
0 

75.50 

1,032.10 
125.00 

1,157.10 
1,722.50 

19.00 
1,741.50 

1,468.19 
40.50 

1,508.69 

458.27 
16.00 

474.27 
568.86 

0 
568.86 

105.00 
1.00 

!06.00 

74.00 
22.00 
96.00 

262.06 
1.50 

263.56 

3,840.77 
77.00 

3,917.77 

602.63 
26.00 

628.63 

1,908.16 
30.00 

1,938.16 

486.77 
13.00 

499. 77 

668.21 
2.00 

670.21 

175.00 
6.00 

181.00 

Increase/ 
Decrease 

(-150. 53) 
40.25 

!-1io.2ai 

11. 50 
(-4.75) 

6.75 

(-4. 28) 
45.00 
40. 72 

(-157.75) 
0 

(-157.75) 

17.52 
(-13.50) 

4.02 

10. 30 
(-1.00) 

9.30 

33.07 
2.00 

35.07 

(-7 .00) 
(-5.00) 

(-12.00) 

1.00 
(-4.00) 
(-3. 00) 

(-19.85) 
(-1. 50) 

(-21. 35) 

246.17 
15.00 

261.17 

23.32 
13. 00 
36. 32 

62.58 
7.00 

69.58 

78.19 
(-6.00) 
72.19 

(-22. 67) 
1.00 

(-21.67) 

4.75 

4.75 
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SUMMARY OF STAFF-YEAR CHANGES 
BY SERV!CE & rtfNCtlL'IN (cont 'rll 

Home and Community Services 
CETA 

TOTAL 

Development Assistance & Control 
CETA 

Total 

Housing & Community Development 
CETA 

Total 

Other Protection 
CETA 

Total 

Protective Inspection 
CETA 

Total 

Education 
CETA 
Total 

Solid Waste Disposal 
CETA 

Total 

Integrated Planning 
CETA 

Total 

Recreational & Cultural 
CETA 

TOTAL 

Educational 
CETA 

Total 
Recreation Facility Operation 

& Maintenance 
CETA 

Total 

Facility Planning Development 
CETA 

Total 

Transportation 
CETA 

TOTAL 

Fiscal Administration 
CETA 

TOTAL 

Property Assessment 
CETA 

Total 

1976-77 

632.68 
55.00 

687.68 

174.94 
7.CO 

181.94 

21. 33 
2.00 

23.H 

151.01 
33.00 

184.01 

58.56 

58.56 

10.50 
4 .00 

14.50 

104.09 
6.00 

li0.09 

112. 25 
J.00 

115.25 

322.50 
20.00 

34~.50 

176.50 
12.00 

188.50 

130. 72 
8.00 

-rn-:n 
15.28 

15.28 

349. 9 3 

349.93 

381.16 
4.00 

385.16 

287.75 

287.75 

1977-78 

674.b4 
47.~3 

~2.S'7 

199.96 
4 . .10 

20 3. 96 

44. 75 
2.00 

158. 67 
29.00 

187.67 

59.42 
3. JO 

10.5~ 
4.00 

14.50 

96.7/ 

107.00 
3.00 

-----rro.J"o 

349.~5 
19.00 

JbS.45 

6.(10 

144. i4 

20.33 

20.39 

365.03 

365.03 

387.70 
4.JO 

391.70 

294. 25 

294.25 

I::crea3e: 
:>-2.:re3.se 

~ 1. 96 
(-!. 5i' 
34.39 

25.02 
(-J. i:>O I 
22.3~ 

23. 42 

:- . ":6 
(-4.00) 

3.66 

3 . .:o 

(-9.75) 
(-3. 37: 

\-.:.3. :!2 

5 .1.:. 

15.10 

6.54 

6.54 

6.50 



SUMMARY OF STAFF-YEAR CHANGES 
SY SERVICE 6 1-"lfflCT!cm ieont 'cl) 

Increase/ 
1976-77 1977-78 Decrease 

Tax Collect ion 71.85 73.00 1.15 
CETA 

T<jtal 71.85 73.00 i. 15 

Treasury 21.56 20.45 (-1.11) 
CETA 4.00 4.00 

Total ~?~ 24.45 (-l.11) 

Inter2overnmental Services 281l.91l 302.93 13.95 
CI::TA 10.00 6.57 (-3. 43) 

TOTAL 298.98 309.50 io.52 

Elections 97.69 103.09 5.40 
CETA 2.00 2.00 

Total -rr:-69 105.09 5.40 

Accounting 13.68 19.07 5.39 
CE'l'/1 2.00 2.00 

Total 15.68 21.07 5. 39 

Liquid Waste 90. 33 90.39 0.06 
CET/\ 4.82 1.40 (-3. 42) 

Total 95.15 91. 79 (-3.36) 

Flood Control 38.42 37.94 (-0.48) 
CET/\ 1.18 1.17 (-0. 01) 

Total 39.60 39.11 --r=-o-:-il9°l 

Counsel 11.50 12.50 1.00 
CETA 

Total 11.50 12.50 1.00 

EDP Services 1.00 1.00 
CETA 

Total 1.00 1.00 

Other Districts Management 9. 32 9.24 (-0.08) 
CETI\ 

Total 9. 32 9.24 (-0.08) 

Requested Services 27.04 29.70 2.66 
CETI\ 

Total -Y,--:-04 -29. 70 --r:;;-;;-

Total Staff-Years for Direct 
Public Services 10,022.98 10,218.81 195.83 

CETA 306.75 338.50 31. 75 
TOTAL 10,329.73 10,557.31 227.58 

Total Indirect Staff Years 1,856.32 - 1,785.9°1 (-70.411 
CETA 302.82 221.50 (-81. 32) 

Total 2,159.14 2,007.41 (-151. 73) 

Total staff Years for County 11,879.30 12,004.72 125.42 
CETA 609.57 S60.00 49.S7 

T!)TAL 12,488.87 12,564.72 7S.8S 
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Function: 

SUMMARY OF DIRECT PUBLIC SERVICES 

BY SERVICE AND FUNCTION 

PUBLIC ASSISTANCE 

Goal: To provide financial assistance and social services to needy persons to help 
them maintain an acceptable quality of life. 

1976-77 1977-78 Increase/ 
Public Assistance Services Budgeted Buds:eted Decrease 

Public Assistance Qualifications $ 1,295,590 $ 1,474,022 $ 178,432 

Aid Payments 143,336,606 161,625,267 18,288,661 

Other Public Assistance 32,828,659 44,355,341 11,526,682 

Total Costs $ 177,460,855 $ 207,454,630 $29,993,775 

Direct Revenue 121,959,127 145,786,045 23,8~6,918 

Net Costs $ 55,501,728 $ 61,668,585 $ 6,166,857 

1 



Function: 

Service: 

Sub-Goal: 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

PUBLIC ASSISTANCE 

Public Assistance Qualifications 

To administer financial and medical assistance programs in accordance with State 
regulations, so as to minimize the debilitating effects of proverty on individuals 
and the community. 

Program 

Eligibility Review 

1976-77 
Budgeted 

1977-78 
Budgeted 

Increase/ 
Decrease 

% 
Change 

Total Costs 

Direct Revenue 

Net Cost 

$ 1,295,590 

919,940 

$ 375,650 

2 

$ 1,474,022 

1,046,554 

$ 427,468 

$ 178,432 

126,614 

$ 51,818 

14% 

14% 

14% 



0111· en __ 1-111 

PROGRAM; _ELIGIBILITY ROHW ___ _ ---·------- __ ·---- ___ 11.21004. 

Functlon:Ntltc Asststa11ee 11 20000 
Put-lie Assist1nce 

Proeram ,.:a~i;er. S, W. Herzflr. -· _ __ !;erv,ce: Qut1{ftcatt~ . ,. 2JOOIL --
--- Social Security Act, Sec"tion 602(4) 42; tfvll Rtghts Act of 964, Title vn Cede of 
Auth0t,1r.Ftdenl Regulations, Title 45, Section 205. 10(,); Welfan and JnstltutJons Code, 

Division 9 Pert 2 Chat r 7· lifornia 
1977·71 % Ch•-

COSTS: 
0iMt: 

1975-76 
M:TUAI. AOOl'T{O fNlffl 197§-77 

Sllarie\ I, 8eMltts 
$er.ices C. Supplies 
Dapattm•ni O.arltead 

lndi~ Cc.Sis 

FUNC.',G 

Crar..,,. Fees. etc. 
Swt,,~· :.on\ 
CETA 
Inter-Farid Cl',arces 

T-r-.... 

N[T COUNTY COST 

CAPITI-L PRC,GIV.M: 
~?it.:.1 0-... ttay 
Fni:e1 A!>.s..~b 
Reven1.-e 

Holec.. 

SIJ.Ff 'rf:.r;,. 
01rf:~l f-t,;_z .. 1:r.1 

~;,1.0 • ..,.,..,:1 

PilCG?.t.'A STATEMENT: 
:E.~~= 

$ 937,813 
67,275 
61,364 

$1,066,452 

$ 179,385 

$1,245,837 

$ 895,820 

.......................... 
$ 895,820 

$ 350,017 

$ 956,!i06 
70,892 
62,545 

................... 
$1,089,943 

$ 205,647 

$1,295,590 

$ 919,940 

$ 919,940 

$ 37!i,650 

$1,050,910 
68,754 
78,752 

$1,198,416 

$ 237,628 

$1,436,044 

$1,043,876 

$1,043,876 

$ 392,168 

(ln*mo-only: Mt-in - -•-..So.) 

$ 1,738 $ 3,470 $ 3,308 
869 T ...... -f:m· .. - ... ....... 1,654 .. .. 

"f""'"'' 869 $ 1,654 

62,75 64.00 70.00 
4.25 4.75 5.7S 

$1,092,185 141 
68,244 -41 
78,066 251 

$1,238,495 141 

$ 235,527 151 
•••••••••••••••••••••••••• 

$1,474,022 141 

$1,046,554 141 

··················•······ 
$1,046,554 141 

$ 427,468 141 

$ 3,308 -51 
.. ......... l,654 ... .... ,.51 ... 
$ !,~• -5! 

70,00 91 
5.50 161 

L~~ t~ ~ne :tr~~ vol~-r.P of apn]icants for assistance and complex requlat1ons, there is 
v,t~r.ti~i for ;.:rror ana tr~u<J in the eli9fo11'ity dctermiriation process. There is a need to 
re,i.:,1 :>i~ eligib:lit:t deternination process, inveHigate potential fraud, and provide an 
o;;;,rtc,-,i;y for recipwnts tlJ appl?al department actions. 

t'c~~~i"H::·1: 
El;,·;~ility :~:itro1 !s resPonsible for investigation and verification, on a sar.ipling basis, 
of tr.e eli:;i~iliti and grant d·~ti?rmination processes performed by Eligibility Workers. The 
federal Go·,err:·.:ent tias established " maxir;11m error toler.;nce of !i~ for ald payments and 3% 
for eli·,H;iiity. Cy idcntificutior, of errors and error trends in AFDC, rood Staiops and GR, 
corre~tive a:ticns are i,.,;ilemented which.will mitigate the possibility of fiscal sanctions 
for f>.PX ;,11..: Food '.it,mps as well as achieving cost control for County Gil funds. 

r 
\.elfare lnv~stii;ations is responsible for conpleting investigations on r.01tr,11snity complaints 
,nd oepart:ent originated requests 1·1here there 1s reasonable grounds suspect fraud and which 
require s;iccial investigative techniques. Fraud prevention and detection utilizing the 
lnvestig1tiv~ process contribute to total agency efforts directed towards the reduction of 
errors am, collection of overpaymr.nts caused by recipient failure to report essential facts 
1ffectfr.9 eli3ibility and grant amount. 

3 

The Appeals Section is resPonsible for pre.,.ration of cases and represe11ting the 
COW1t, 1t rair Hearin11s before the State Department of Benefit Pa,--ents, res:iond-
1111 to fon111 co..,1tlnts lodged with the Stat■ concerning welfare· r-uters in 
San Diego County and achintstertng evf-clentiary hearings for General ~elief 
recipients whose aid the County intends to terminJte or reduce by r.cre thin s:n. 
Tht_aaJor acttvttfes involved tn carrying out these responsfbi11t1es include: 
rev1ew of 111tncy records; discussions wfth clients, their representati\'H• a~;!.'or 
agency personne• in an effort to resolve griev1nces in lieu of I forr.:al he1rfn,; 
research Into regulations; policy guides to cluffy Issues and det,~in■ valfdi~ 
of the Coun~•s action which resulted 1n I heiring request; preparation of 111 
doc-nts ind other evidence necessary to present the County's case 1t hearings; 
lillleft MCesury, request simpoen■s fl'OII DBP ancl serve thtm to witnesses whose testf-
111111 fs necessary at IINrfngs; and for General Rtlfef evfclent1ary hearfngs, revfe, 
case records, conduct heartn11s, review evidence presented at hearings and prepare 
written decfsfons • 



STAFFING SCHEDULE 

PROCRN1: £1.IGIBILJTY ~EVIEW 0/,IO· SS (Rev 7 77) 

1974-75 1975-76 1976-77 1976-77 1977-78 "°'-RAIA: ELIGIBILITY REVIEW DEPT~ Welfare 

~= ·~ ~ 8UDGETEO fil.:.fil. ·euDGETEO .!'.!!!·!!!!! s,,,,., '"' l<'l!!i! Cc5!s 

Qualfty Control Audits 3.120 s.1s2 s.760 5,688 5,700 
Average IIUll'ber of Audfts 

Salary 1976-77 l97HI 1976-77 1,r..71 

R••r• Clawlic1lion lkrd1tltd AdoplNI Svd,r!,d (SJ U~rdm 

Per Quality Control Worker 130 240 240 237 238 
Percent of Total Audits 
Challenged end Found Incorrect 0.7S 0.7S 0.7S o.as 0.7S 

Welfare Investigations 649 683 1,164 J,156 l,728 

Investigations that Result 
fn a Grant Adjustment 
or Ten:ifnatfon 61S 56S 70S 581 58S 

Requests for.Welfare Appeals 2,228 2,572 2,911 2,700 2,800 
Decisions Found fn Favor 

34.00 Int. Account Clerk 1.00 1.00 $ 11,627 $ 12,358 
33.00 Int. Clerk Typist 9.00 10.00 98,285 114,355 
40.94 Eligibility Supervisor 1.00 l.00 l4,6U 16,383 
38.44 El ig. Control 1/orker 24.00 24.00 335,06S 367 ,31:i 
41.94 Elig. Control Supervfsor 4.00 4.00 66,37-l 72,349 
46.42 Program Assistant 7.00 7.00 138,419 140,106 
45.80 Sr. Welf. Investfgator 3.00 4.00 59,938 84.~ 
46.64 Supv. Welf. Investigator 1.00 1.00 21,153 22,311 
47.74 Welf. Administrator I 2.00 2.00 40,450 44,28:i 
44.50 Welf. Investigator 12.00 16.00 215,894 '297,205 

of Department 841 79S BOS 801 801 

U/IIT COSTS: 
Fi sea I Year 
Quality Control Audits $102 $105 $107 $115 $115 
Welfare Investigations $356 $355 $355 $329 $321 
Welfare Appeals $ 70 $ 80 $ 89 $ 92 $ 95 

OBJECTIVES: 
1. To li~it.the number of Quality Contl'!)l Audit cases challenged and found 

incorrect to no more than .7S. 

2. To maintain or decrease the incidence of fraud by fncreasfng fnvestfgatfons of 
referrals or coq>lafnts alleging suspected fraud. 

~OJUSTHENTS: 
Department Salary savings s (-45,343) S (-65,917) 
Extraneous Adjustment (-12 ,151) 

Total Direct l'ror,am 
6:·~~ 7~•2g 

'

Is 956,soi:"6 1
~1.on,1ss 

0.,.,laleel Ove1lleM I St! 1 .,,, ., . 
Pn,zrn, Tahls 68.75 75.50 I\ s 1.014 ,6sc. '.s1. 16~ ,839 

4 
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Function: 

Service: 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

PUBLIC ASSISTANCE 

Aid Payments 

Sub-Goal: To rrovide financial assistance payments to elibible needy persons as prescribed 
by Federal, State and County regulations. 

1976-77 1977-78 Increase/ % 
Programs Budgeted Budgeted Decrease Change 

AFDC $ 99,757,433 $ 116,576,603 $ 16,819,170 17% 

AFDC -BHI 10,270,181 10,174,916 (-95,265) (- 1%) 

Care of Court Wards 130,000 160,000 30,000 23% 

General Relief 7,971,207 8,241,121 269,914 3% 

Other Aid 200,000 200,000 -o- -o-
Adult Aids 7,808,000 8,459,838 651,838 8% 

Refugee Assistance 1,457,888 3,308,645 1,850,757 130% 

.,~on-Cash Assistance 15,741,897 14,504,144 (-1,237,753) (-9 %) 

Total Costs $ 143,336,606 $ 161,625,267 $ 18,288,661 11% 

Direct Revenue 100,450,512 116,014,906 15,564,394 13% 

Net Cost $ 42,886,094 $ 45,610,361 $ 2,724,267 6% 

5 



OMI: DPS 1-- 7•77) 

l"ROCRAM: _ _:.Af=-'UC=--------- --------------•-~Olll._ 
llepelttllenl: 1111 ,.,. # 3200 Function: Public Ass1st111ee " 20000 

Pro1ram Manapr. S. II. Herzik Service: Aid PIJlllllltS ~ MOOD 
-----""Soct1l-Securtty Act; Tttle 1v-;-Part A~Secttons 402,.407, 111cl°408.-iiiiff1ii
Aulhority. Incl Institutions Code, Division 9, Part 3, Chapter 2. State E11gibi11Q" 

COSTS: 
1175 76 1976-77 1977•71 1977-71 "c..._ 

011'~1: 
ACTUAl BUDGETED !:!!2!:!!H2 ADOPT£0 lfOffl l17t77 

Salaries • Benefih S 7,637,081 S 7,838,511 s 7,930,617 s 8,338,991 61 
S..V,ces & Supplies 76,156,548 89,087,299 105,190,297 105,174,230 18S 
Department Overhead 793,886 784,403 941,381 900,740 151 

.................... 
S--Olnctc:.ls $84,587,515 $97,710,213 $114,062,295 $114,413,961 171 

lndiiect Costs S 1,773,823 S 2,047,220 $ 2,220,080 $ 2,162,642 61 
····•··•··-··········· ········•···•···•··•······ ············••·········· 

TolalCDils $86,361,338 $99,757,433 $116,282,375 $116,576,603 171 

~ 
Cnar.:es. F"ees. etc. 
Subvenlions $72,521,685 $80,332,060 $ 94,491,815 $94,352,424 171 
CETA 73,250 73,663 74,640 74,640 lS 
Inter-Fund Char1es ......................... 

T-F•ndinS $72,594,935 $80,405,723 $ 94,566,455 $94,427,064 171 

N£T COUNTY COST SU.166.403 $19,351.710 S 21.715,920 S 22,149,539 141 

CAPITA!. PROGRAM: 
~...,,,, __ in ____ , 

Ca:,11a1 0-,Uay 
fued As~els $ 18,768 $ 34,544 $ 31,550 $ 30,358 -121 
Rwer.ue 9,384 17,272 15,775 15,179 -121 

NotC<m ·s 9,384 "s--·····1, ,272 • s···········is
1
11s •• ""$""""""" ··15,179 ····.::rff 

STAFF YEAAS: 
L,1rt-CI J'rG3ta,m 626.75 643.25 646.25 642.75 
Dept. ~,erhe.cl 54.75 55.00 64.00 61.25 us 

PROGRAM STATEMENT: 

NEEO: 
S~-:1'.? f~.ilies who are without I head of household or where the head of household is unemployed 
are in need of cash aid. 

OESCRI PT! 0:1: 
Aid to Fl~1lies with Dependent Children is provided to families detel"lllined eligible through 
the Eli9ii>ility Ceten.iination process and assists the family in meeting basic needs of 
de;>,!ndent children in their own homes, consisting of food, clothing, household supplies, 
heat, electricity, and shelter. This program provides the money to be.disbursed in the fonR 
of cash grants to eligible families in San Diego County. Cash grant amounts are detel"lllined 
by Eligibility Warkers during the Eligibility Detenainat1on process and are adjusted based 
on aonthly evaluations of inc0111e and circU111Stances. 
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J!lliE!!: AFDC 
1974-75 1975-71 1911--n 1971--77 1!177-78 

~
: ~ ~ IUOGETtp EST.ACT. IU:l:iEim ly Averages 

Deter11ine Eligibility of 
Applicants for Assistance: 

Pre-Applieations N/A N/A N/A 3,504 3,8!6 Intake 2,668 2,729 3,298 2,707 2.671 
Supervise Ongoing 

Cases Receiving Aid: 
F1111ly Group 21,824 23,467 25,000 ZS,500 26,700 Una.ployed Parent 2,298 3,018 3,450 3.350 3,600 

UNIT COSTS: 
F1Sc11 Year. 
Eligtbility Deter11tn1tion N/A N/A N/A N/A $45 

Ongoing Caseload Supervision N/A N/A N/A N/A $283 

Atd Payment Case Cost: 
Family Group $208.84 $232.14 $255.00 $255.DO S2Sl.C:> Unemployed Parent $249.57 $275.71 $287.00 $326.00 $336.00 

PROOUCTIV ITV IrlOEX: 
Ongoing cases N/A 38.9 40.7 40.8 43.0 

OBJECTIVES: 
I. To continue using productivity 1111n1g-t techniques 1n an effort to reduce 

unft costs. 

2, To assist eligible faai11es 111 aeettng baste needs such as housing, food, 
and clothing through providing a cash grant at a level deter11ined according 
to state and federal regulations. 

3. To Nke gr.nt adjustlllents with uxi- efficiency. 



STAFFING SCHEDULE 
OMO• SS (Rov 7 m 

l'ROGIAM: AFDC D[PT.: Welfare " 
.!!!I;!!!! lillll'f 111d lttiefil Costs 

S,llry 197&.11 1977-78 197&.77 1m-11 
Rani• Clmificalila Bad1eted AdGi,led Bud&eled ($) • Adopled (S) 

48.42 Admtn. Assistant II 2.50 2.50 $ 53,848 $ 57,246 
33,00 Int. Clerk Typist 108.25 113.25 1,120;828 1,183,668 
28,70 Jr. Clerk Typist 11.00 12.25 95,442 110,904 
36.50 Sr. Clerk Typist 8.50 9.25. 109~154 125,488 
40.00 Supervising Clerk 4.00 4.50 59,162 71,571 
34.20 Int. Stenographer 4.50 4.75 48,271 53,758 
33.00 Telephone Operator 4.50 2.50 44,465 29,439 
32.34 County Aid II 14.25 15.50 141,286 161,651 40,94 E11gfb111ty Supervisor 64.25 63,00 1,008,755 1,063,824 
37.44 El1g1bflity Wkr. 11/1 401.25 395.75 5,201,103 5,543,331 
42.16 Vet. Service Rep. 11 1.25 - 19,026 -49.80 Welf. Administrator II 7.75 8.00 174,093 191,232 
51.76 Welf,. Admin. Ill ·3.75 4.00 98,453 109,084 
32.94 Secur1 ty Guard 1.25 1.25 10,999 12,524 

CETA 6.25 6.25 62,500 62,500 

.. . -

ADJUSTHENTS: , 
Other Extraordinary Pay $ 100,000 $ 155,262 
Department Salary Savings (-508,874) l-437,766) 
Extraneous Adjustmnt - -154,725) 

fib! Diicd PMrc,,- 643.25 642.75 $7,838,511 $8,338,991 
~Ollllloelll ICC nft .,, "" -.,n ......... --- ,.96---.,..,., ... 

698.25 704.00 $8,558,405 $9,180,187 



0MB: DPS (Rr,, 7-77) 

PROGRAM: AFDC_. SHI _______ _ 

Department: Wei fare # 3200 Function: Public Assistance :: 20000 

~~rram Mana~er: S. W. Herzik Service: Aid Payments !t 24000 
Soc11l Security Act; Tftre-lV. 7/elfare"arnl Institutions Code Divisfon g 

Authority: Part 3, Chapter 2. State Eligibility and Assistance Standard; D1visions
0

40 
41 4 43 and 44. ' ' 

COSTS: 
1975-76 1976-77 1977-78 1977-78 % Chan1• 

Direct: 
~ ~ ~ ~ '""" 1976 77 

Salaries & Elenelits s 493,034 s 489,003 s 514,538 s 521,799 71 
Ser¥icd & Supplies 8,110,930 9,601,146 9,455,426 9,452,943 -2S 
Departmenl Overhead 52,710 49,872 63,615 58,858 18S 

·······••··•· ............ ···········•··•·••········ ••••••··•·•••• .. ··"· .. ··••·•····•··•··••· 

Sublot•~Duect Colla $8,656,674 $10,140,021 $10,033,579 $10,033,600 -IS 

Indirect Cosls $ 116,493 $ 130,160 $ 150,026 $ 141,316 9S 
......................... •••••••••••••••••••••••••• •••••••••••••••••••••••OH •O•OOoOHOooOo•o•••OOOOOOO 

TolalColb $8,773,167 $10,270,181 $10,183,605 $10,174,916 -IS 

~ 
Charges, rees. etc. 
Subvent10ns $3,899,231 $ 4,450,282 $ 4,340,072 $4,319,534 -3• 

CETA 714 710 820 820 15S 
Inter-Fund Char&es .......................... ···•··············•······ .......................... . ......................... 

Tot.at Funo'•n& $3,899,945 $ 4,450,992 $ 4,340,892 $4,320,354 -JS 

NET COUNTY COST $4,873,222 $ 5,819,189 $ 5,842,713 S 5,854,562 a 

CAPITAL PROGRAM: (lnrormai.ion only; not included in abOve p,oeram cost•.) 

Cap•tal Outlay 
Fi,td AsS<:t$ $ 1,246 $ 2,196 $ 2,130 $ 1,984 -lOS 
Rt:,,.;1..,t: ..... :_ .. ,, ... 623 ...... .. ....... l,098. .1,065 .... ............... 992._, ... 101 .... 

Not Coll I 623 i 1,098 ! 1,065 I 92Z -111; 
ST.AFF Yf ARS: 

01rt-:t Proz,;,m 40.75 40.50 43.25 42.00 4S 
Dept. O,erheaC: 3.75 3.50 4.50 4.00 141 

PROGRAM SfATEMENT: 

IIEED: 
'fiiephysical, mental, and moral welfare of children may necessitate their removal fr0111 an 
environ:::eni or condition in which they are not receiving adequate care. 

OESCRIPTIO:l: 
The ~oarding Hor:ies and Institutfons program provides the money for t~e costs of foster 
care in boarding homes and childrens' institutions throughout the county. Rates paid to 
boarding homes and institutions are established by the Board of Supervisors based on cost 
studies. 

~: AFDC - BHI 

1974-75 1975-76 1976-77 1976-77 19i7-78 
OUTPUTS: ~ ACTUAL B:JOGITEO ESi .. ~:;. s-::-~s-~ 

Monthly Averages 

Determine Eligibilfty of 
Applicants For Assistance: 

Pre-Applications N/A N/A N/A 165 190 
Intake 120 125 120 130 133 

Supervise Ongoing 
Cases Receiving Aid 2,116 2,340 2,270 2,240 2,260 

UNIT COSTS: 
Fiscal Year 
Eligibility Determination N/A N/A N/A NIA $43 

Ongoing Caseload Supervision N/A N/A N/A N/A $263 

Aid Payment Case Cost $258.63 $317,82 $350.00 $340.00 S347.05 

PRODUCTIVITY IllOEX: 
Ongoing cases N/A 52.6 51.6 47.7 49.1 

OBJECT IVES: 
i. To continue using productivity management techniques in an effort to red:lce 

unit costs. 

2. To 111eet the basic needs such as food, clothing, and shelter of chiltren 
removed from their homes by providing aid payments prom?tly an~ with ,.axi::u:i 
accuracy. 

8 



STArrtNG SCll[OULE 
OMA· SS (Rev. 7-77) 

PROGRA1A: AFDC-BIii DEPT.: Welfare 
Slafl-Yurs -~ Salary and Ben,lil Costs 

Salary 1975-17 1977-U 1976-77 1977-78 
Range Clmiliuti1111 Budttltd Adopl!d Budgettd ($) Adopltd ($) 

48.4, Admin. Assistant II - .25 - s 5,386 
33.0C Int. Clerk Typist 7.00 7.75 $ 72,478 80,810 
28.7( Jr. Clerk Typist .75 .75 6,508 6,098 
36.50 Sr. Clerk Typist .50 .50 6,421 6,341 
4O.OC Supcrvisin9 Clerk .25 .25 3,698 3,760 
34.ool2C Int. Stenographer .25 .25 2,682 2,615 
33. Telephone Operator .25 .25 2,470 2,470 
32.3~ County A id I I 1.00 1.00 9,915 9,966 
40.94 Eli~ibility Supervisor 4.25 4.00 I 66,727 65,532 
37.44i Eligibility Wkr. 11/1 25.50 27.00 330,452 365.,580 
49.8~ llelf. Ad::iinistrator II .50 - 11,232 -
51.76· Welf. Admin. III .25 - 6,563 -

,· 

ADJUSTl4ENTS: 
Other Extraordinary Pay $ 6,580 s 10,162 
Department Salary Savings (-36,723) 

~
-27,090) 

Extraneous Adjustment - -10,162) 

T.WllirKIP,- 40,~ 42.00 s 4~-:99a s 5U,~'1_ DepMlmcGIOwtrhead 3. 4.00 
~TClbls 44.00 46.00 $534,773 S 576,766 
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0MB: Cl'$ (P.t•. 7-77) 

PROGRAM: __tARE _ OE COURT _WARQ_~- _ 

Department: Welfare 

------- _ --- -- ____ # __ t4_~0~_ 

# 3200 Function: Public Assisu.nce # 20000 

Prog,am Manager. F. J. Rusnak Service: Aid Payments # 24000 
-- -~tho~ity -is derived-froiii-llelfare and Institutions ·code·. Article 16, Section 900 
Aulhcrity: and by Resolution of the Board of Supervisors on July 1, 1972. 

COSTS· 
Direct: 

Salaries & Benefits_ 
Services & Supplies 
Department O,erhud 

lndire,;t Costs 

. TCMIColtl 

~ 
Chc1r;;~s. rees. etc. 
Sub--1:.,t1,::ns 

CETl, 
Inter-Fund Charges 

Total rurtdin1 

IIET com,TY COST 

CAPIT/.c F'POGl<'AM: 
Cat,it,!!O,Uay 
F1.1e-= As.stts 
Reve,.,e 

lletColt 

STAFF YE/IRS: 
Dm.:~1 Prq:,ram 
Dept. 0,erhead 

PP.OGP.\M STATEMENT: 

NEE:!: 

1975-76 1976-77 1977-78 1977-78 %C1t•nc• 
~ ~ ~ ~ from I 976-77 

$ 134,275 $ 130,000 $ 160,000 $ 160,000 

.............. 
$ 134,275 S 130,000 $ 160,000 S 160,000 

$ 134.275 $ 130,000 $ 160,000 $ 160,000 

$ 12,500 $ 10.000 $ 15,000 $ 15,000 

$ 12,500 $ 10,000 $ 15,000 $ 15,000 

S 121,775 S 120,000 $ 145,000 $ 145,000 

(tnformat,on onty. not included ,n above proer-1m co,11.) 

'fiie'°h~lfare & Institutions Code Section 900 et seq. mandates that counties shall provide 
for tasic need and maintenance of dependent children not in their own homes. 

Basic need and maintenance can include all or part of care for the child; special medical, 
dental, or therapy needs not covered by any other resource; and travel costs of dependent 
children who are placed In free homes out of the county. 

0ESCR!?T!OII: 
Staff fr~~ Oe;iendent Children rec011r.1end use of ,these basic need.and maintenance funds on 
an individual basis subject to section approval. However, the Juvenile Court at all times 
has the right to accept, modify or deny the staff recomnendations. 
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~: CARE OF COURT WARDS 

1974-75 1975-76 1976-77 1976-77 1977-7S 
OOTPUTS: ACTUAL ACTUAL BUDGETED EST.ACT. SUJGITED 

Monthly Averages 

Cases Receivi~g Aid 24 23 25 46 45 

UNIT COSTS: 
Case Cost $258.00 $-479.55 $-433.00 $290.00 $296.50 

OBJECTIVES: 
i. To aeet these needs with the least possible cost. 



0118: DPS (RN. 7• 77) 

PROGRAM: _GEllERALRELI ... EF __________________ # -~4®_'1_ 

Department: Welfare # 3200 Func:tion: l'ul>lfc Assistance 11 20000 

Pro6ram Mar.ager: S. W. Herzlk Service: Aid Payments I/ 24000 
----welfare ·a·nd Institutions-Code;Divisfiin9--;-Part· 5 . • County Mninhfrative-Code;-" 
Authority: Artltle XVI Sections 256 through 262. Board of Supervisors Policy adopted 

10 29 57 ,4 8 75 and 5 13 75. 
COSTS: 
[)irect; 

1975-76 1976•71 1977-78 1977•78 % Chana• 

~ ~ PIIOPOSCO ~ '"'"' 1976-71 

Salaries & Benefits 
Services & Supplies 
Department Oftrhead 

..,_._oi-tc:.i. 

Indirect Costs 

Tolaf Cosls 

~ 
Cha,~es. fees. etc. 
Subventions 
CETA 
Inter-Fund <:harps 

T_F_,. 

NET COIJNTY COST 

Cf.PITAL PROGRAM: 

Cap,tal Outlay 
fi1e1 A~!)CtS 

Re-lf:llue 
lktCosl 

STHF Y£ARS: 
D•re-:t Prcgr.am 
Dept. IMrhead 

PROGRAM STATEMENT: 

IIEEO: 

$3,469,696 
5,023,571 

364.770 

$8,858,037 

$ 800,435 

$9,658,472 

s 690,028 

62,287 

·s •••••••••••••••••••••n 

752,315 

$8,906,157 

$1,773,850 
5,571,686 

173,321 

··············•·••········ 
$7,518,857 

s 452,350 

$7,971,207 

$ 181,000 

59,967 

$ 240,967 

$7,730,240 

$1,481,953 
6,114,357 

176,876 

$7,773,186 

s 417,130 

$8,190.316 • 

$ 385.000 

59,781 

$ 444,781 

$7,745,535 

(lnfonrubon onJy: not included '" 11bove prog,.,n co.is.) 

$ 8,626 7,632 $ 5,927 - -·s----·· .. a·;52,.... r .. ····1;m..... ··s······ .. -s-;n1-· 

285.75 
25.00 

146.50 
12.00 

126.00 
12.00 

$1,532,770 
6,114,978 

174,472 

$7,822,220 

s 418,901 

$8,241,121 

$ 385,000 

59,781 

$ 444,781 

$7,796,340 

S 5,880 

··:·s-··· .... s.;oacf 

124.50 
12.00 

-14' 
!OS 

1S 

4S 

-7S 
• 3,;' 

llJS 

ass 

11 

T~re are Indigent persons who do not qualify for one of the categorical programs (AFDC, 
IJ>SS, and SSI/SSP) or who need emergency funds pending approval of their categorical atd 
appl fation. 

DESCRIPTIOII: 
Tne General Relief program provides the necessary funds to be disbursed to eligible 
persons fn the form of cash aid, board and care payments, necessary transportation 
payments, and esiergency loans to SSI/SSP recipients and veterans. Grant pa,ments are 
estlb11shecl by the- Board of Supervisors. . . • _ 

• 
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~: GENERAl. RELIEF 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ~ fil!J.dL BUDGETED ill:fil. BUDGITED 
-,;iiiiiilily Averages 

Petennfne Eligibflfty of 
Applicants (or Assistance: 

Pre-Applfcations N/A N/A 2,500 3,510 4,018 
Intake 1,810 1,598 1,800 1,500 1,700 

Supervise Ongoing 
Cases Receiving Aid 4,861 3,709 4,000 4,550 5,200 

UNIT COSTS: 
fiscal Year 
Elig1b111ty Detennfnatfon N/A N/A N/A N/A $23 

Ongoing ~aseload Supe"fsfon N/A N/A M/A M/A $129 

Aid Payment Case Cost $106.58 $97 .8S $99.00 $101.00 $102.00 

PROOUCTIVITY INDEX: 
Ongoing cases N/A 11.9 25.2 27.7 38.l 

OBJECTIVES: 
1. To assist eligible persons in meeting baste needs such as food, shelter, and 

clothing through providing a cash grant at a level detennfned acconlfng to 
county regulations. 

2. To make grant adjustments with maxflllUlll efffcfency. 

3. To maintain a system of recovering maximum possible repa,yment of financf1l 
1ssistance provided. 

• 



STArFING SCHEDULE 

PIOGRA',1: GEJIERAL RELi EF DEPJa Welfare 
s:o1t~.l,,1,s ii ~a!l and 8-n~ht Cfl,t1 ---- ·--

::: ii s,,,.., 1976-77 
i 

1976-71 1977-78 

'••i• Cl1uilic1tion .. ,,.,,, I llvdftttd (S) Adopttd IS) 

I 
.so 1

\ s 4,:.421 Ad~in. Assistant II .50 I 10,770 s 10,711 I 
2l. 50 !1 3:J.OUI lnl. Clerk Typist 24.00 I 240,498 225,;,13 

2,:. 71 j Jr. Cltrv ,ypist 2.50 2.25 1·1· 
21,F.91 20,f.S7 

3l.~O; Sr. Clerk Typist 2.0li : 1.75 25,(,33 23,J,19 
40.001' Supcrvisin9 Clerk 1.00 • 75 !, 14,790 11,714 
34.20 Int. Strmo~rapher 1.00 1.00 ii 10,727 11,099 
3J.r,I)• Tcl•:r•h~11~ Op,.rator 1.00 .50 .I 9,831 5,138 
32.34• Count1 Aid II 3.00 2.751\ 29,745 25.~3$ 
40.941' El i~i!oi l i ty Supervisor 14.25 

I 
l?.00 /1 223,732 196,596 

37.44 Eligibility Wkr. I I/ I 88.50 74:50 Ii 1,146,992 996,569 
47. 16 • Vet. s~rvicc Rc11. II .25 3,805 -
4'.1.80 1 Wclf. AJ..:inistrator II 1.7~ 1:00 j 39,311 23,227 
s1.n! .lcl f. /\dmin. III .75 19,690 -
32.941 Security Guard .25 .25 i 2,200 2,464 

CHA 5.75 5.75 57,500 57,500 

. 

AOJUSTl1rnTS: 
Ot11cr Extraordinary Pay $ 2,085 $ 28,429 
Dcp;,1· t1111mt Salary Savin!JS (-93,250) (-77,GP.9) 
Extraneous Adjustn~nt - (-27,824) 

JuJ.,Jl'Jt1('(f 1'1t1;1,tlil l4G.50 ; 124.50 /i Sl,773,850 $1,532,770 
Llt;i.utm..:1,t L,c111t:.:d ~i!t~~:: ll s1.~~;:~~: 

_ _1(,2,939_ 
Prot11m r.1,11 Sl ,G95, 709 
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0118: OPS (Rev. t-77) 

PROGRAM:_mmu1 . .,..D _____ _ • 24005 ---------------
Deparlment: Welfare # 3200 F11ncUon: Public Asststance # 20000 

Program Manager. F. J. Rus~ak Service: Aid Payments ~ 24000 
----Welfare and Ins tftutioris- Code;-5ectTiin11451~-- County Supplemental-Allbilance-
Aultl1>rity: vas authorized by the Board of Supervisors in or prior to 1965 and is budgeted 

COSTS: 
197$-76 1976-77 1977-78 1977-78 

~ ~ IUOGtTEO f!!!!fm2. ~ 

Sala~ lo Benefits 
Semces & Supplia $ 294,177 s 200,000 s 200,000 
Departnwnt C),,e,flud 

- c- $ 294,177 $ 200,000 • $ 200,000 

Indirect Costs 

~ 
Char~s. fees. etc_ 
Sut..entions 
C£TA 

111:er-fund Charges 
T-FIIINlilC 

HIT COUNTY COST 

C~PITAL PflOCRAM: 

Ca,atal Out~ 
•~edAssets 
Revenue 

hetCost 

ST,'r:r: Vf&.P.5: 
Dm,ct Program 
Cept.Ovetheacl 

PROGRAM STATEMENT: 

NEED: 

$ 294,177 S 200,000 $ 200,000 

$ 294,177 $ 200,000 $ 200,000 

. 
(lnfoRnation only: not includad in above program co,t5-.) 

%~ 
p191§:71 

Faailfes who receive AFDC and have no other fnc0111e, at tfmes, need e111ergency funds to pay 
for items or supplies not fn the basic grant. 

DESCP.IPTI0:1: 
Tne Co:lnty Supple0ental Allowance fund covers purchase of such aaergency 1tells as household 
necess1ttes, dltld care vhere parent is 111, fumtture such as beds, stowes or refrigerators, 
housfag depotfts ud certain utflfty costs. . 
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PROGRAM: OTHER AID 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ACTUAL fil!mL BUDGETED !ll:fil. BUDGETED 

Nuni>er of Familfes 
Receiving Aid 4,937 5,550 3,704 3,704 3,704 

UNIT COSTS: 
Average Amount of 
Aid per Fami Jy $51 $54 $54 $54 $54 

~ECTIVES: 
~ To fnsure that AFDC famflies do not go vfthout shelter or food and llll!et 

true emergencies by the provision of peyments for necessary 1tss not 
covered 1n the AFDC grant. 



OMS; ors (Re-,. 7-71) 

PROGRAM: JOULT All) ________ .. ___________ _ 

Departrr.ent: lie 1 fare # 3200 Function:Public Assistance :; 20000 

Prog,am Manager: S. W. Herzik Service: Aid Payments = 24000 
-· ---social Security Act,.Title XVf;7'arr,.:-section 1616:-WelfarP.-andTnsTitufforis 
Authority: Co~e. Division 9, Part 3, Chapters 3, l, and 5, State Eligibility and Assistance 

Standards, Division 46. 

COSTS: 
Direct: 

Salar,es & Benefits 
S.rvices t.··supplies 
Department Overhead 

Subloul-1);,Kt Coots 

Indirect Costs 

Total Costs 

~ 
Charges. fees, etc. 
Subv4!nt ions 
CETA 
Inter-Fund Charces 

Total fundin, 

N£T COUNTY COST 

CAPITAL i'l<OGRAM: 
Cao,tal Outlay 
fi,ed A»<-ts 
Revenue 

Net Cost 

STAFF YfARS: 
Direct Program 
Dept. Overhead 

PPOCRAM STATEMENT: 

UEED: 

1975-76 1976 77 1977-71 1977-78 % Chane• 

~ ~ ~ ~ from 1976-77 

$6,995,254 $7,8D8,000 $8,670,000 $8,4sg,8Je 81 

$6,995,254 $7,808,000 $8,670,000 $8,459,838 81 

$6,995,254 $7,808,000 $8,670,000 $8,459,838 81 

$ 177,700 $ 100,000 $ 350,000 $ 350,000 2501 

··········-··············· 
$ 177,700 $ 100,000 S 350,000 $ 350,000 2501 

$6,817,554 $7,708,000 $8,320,000 $8,109,838 51 

(lnform211k>n only. not includff in above J>fOlram costs.) 

When tile federal government assUC1ed responsibility for public assistance programs for the 
ag~d, blind, and disabled, there were left certain unmet service and cash needs. The 
California State Legislature subsequently established assistance programs for these fonner 
recipients to provide for needs not r.iet by the federal programs. 

DESCRIFT!Oa: 
ihis pro;;rar,1 provides the funds for the County's share of the State Supplementary Program, 
making payr.ents to applicants for Aid to the Potentially Self Supporting Blind (APSB) and 
for aged, blind, and disabled persons who own hor.ies valued at more than $25,000. The 
department must also provide funds for special circumstances such as replacing essential 
ftems destroyed in a catastrophe, making required repc1irs to a home owned by a recfpfent, 
or providing necessary 100ving expenses. 
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~: ADULT AID 

08JECTIV£S: 
To provide funds for the County's share of the State Supples:iental Pr:,sraa 
($8,109,838) and aid 1N.1Mnts for SSI/SSP resfdu«l progr- (SJS0,000). 



PROGRAM: REFUGEE ASSISTANCE # 24008 -----------,-----
Depar1rnent: "\lel fare # 3200 Function: Pllb11c Assistance # 20000 

Program Manar.~r: S. W. Herz.tk Service: Afil Payments ._.f:. .. _240~0 ·--
---Public Laws 86-571;·87-64, 87-510·; 93-24;· and 94-24; Title XI of the Social Secur 

Authority: 1ty Act; Executive Order 11077{· 111gratlon and Refugee Asst stance Act of 1962;He1-
fare and Institutions Code 1200; Eligib lity and Assistance Standards 68-100 69-100 and 

.S.~s-"s'."· 1975•76 1976•77 MOg7POS7.7ceo A~~~t ' ,,! ~';';;8;7 p,~; ~ puoomo __ _ 

Salaries & Benefits 
Services &: Supplies 
Department Ol'lffiMd 

Indirect Costs 

Total C:0.ts 

~ 
Charges. Fees. etc. 
Subver.tions 
CETA 
Inter.fund Charps 

Total r.-.., 

tlET COUlllY COST 

CAP•T Al PROGRAM: 

Capital Outlay 
Fixed Assets 
Rewnue 

NetCo>t 

STAFF YEARS: 
Pireu Proi,am 
Dept. 0.erhead 

PROGRAM STATtMENT: 

NEED: 

s 139,477 s 135~833 s 363,947 
1,128,265 1,270,936 2,804,430 

14,915 14,161 44,865 

••••••·•••••••·••·····•·•• ••n•••••••••••••••••••••• .......................... 
$1.282,657 Sl.420,930 $3,213.242 

$ 33.593 s 36,958 $ 105,805 
........................... .......................... ····-················-··--

$1,316,250 $1,457,888 $3,319.047 

$1.305,250 $1.446.838 $3,298,290 
206 202 579 

·····-·············-····-· ••••·•••·····•·····••••••• ·················•··•····· 
$1.305.456 $1,447,040 $3,298.869 

$ 10,794 $ 10,848 $ 20,178 

(lnfonnabon only: not ineludecl in dOW pnl£ram costs.) 

$ 352 
$ 176 

·····s-····-·····11&· 

11.75 
1.00 

$ 624 
. $ 312 ·-s·······-····31z··.· 

11.50 
1.00 

s 1.so2 
$ 751 

··s···········731···· 

30.50 
3,00 

s 365,487 
2,802,560 

41,340 

·····················••o.• 
$3,209,387 

$ 99.258 
••••••••••·•·•··•••••••••• 
$3,308,645 

$3,275,743 
579. 

·················-········ 
$3.276.322 

$ 

$ 

32,323 

1,394 
697 

--s-··--····••·1;97··-· 

29.50 
2.75 

~United States Government has admitted refugees from Cuba,.Vletnam, Cambodia and 
Laos into the United States who are In need of housing. utilities, food, personal 
needs, clotilln9. transportation and medical care. 

DESCP.IPTIOfl: 

1691 
1211 
1921 

1261 

1691 

127% 

1261 
1871 

1261 

1981 

1231 
1231 

-----12:n 

1571 
1751 

Refu3ee applicants tdlo are detenained to be eligible through an ell9ibllfty determination 
process by an eltglb11fty worter are provided cash assistance, food staq,s and ltedl-tal. 
A refugee aay be elfgfble for any one or .all of these forms of essistance. Elfgibllfty 
for continued assjstanc:e 1s cletenafned by • aonthly evaluation of lncOllle, property 111d 
individual or flliltly criteria of need. • 
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PROGRAl1: REFUGEE ASSISTANCE 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ~ ~ BUDGETED .fil:fil. Btm~ITED 
~Y Averages 

Determine Elfglbll1ty of 
Applicants for Assistance N/A 67 75 130 150 

Supervise Ongoing Cases 
Receiving Aid: 

Cuban Refugee/Repat. 31 27 30 30 30 
Indochinese NIA 393 450 796 900 

UNIT COSTS: 
fiscal Year 
Eligibility Detennination N/A N/A NIA NIA $129 

Ongoing Caseload Supervision N/A N/A N/A NIA $326 

Aid Payment Case Cost: 
Cuban Refugee/Repat. $208.55 $216.31 $210.00 $230.00 $235.00 
Indochinese N/A $221.48 $219.00 $242.00 $249.00 

PRODUCTIVITY INDEX: 
Ongoing cases N/A H/A NIA N/A 28.8 

OBJECTIVES: 
1. To meet the cash, .food stamp, and/or medical need of individuals or families 

who are classified a~ refugees. 

2. To deten11ine eligibility promptly and efficiently. 

3. To make adjustments in eligibility factors and/or In assistance -=ounts quickly: 
and accurately. 



STArrtNG SCll[DUL[ 
OMll• SS (RflV 7-771 

PIIOCHM: ~CruGCC ASSISTANCE Mn.: Welfare 

~-!!!!! S,lilfJ 1114 knrlol CMIS 

$tlMy 1975-77 1'77-71 1975.77 1977-71 

••nt• Clfflilicalila hdc•ltd Adtllle4 llld,eltd (SI Adorl•d (S) 

33.00 Int. Clerk Typist 2.25 5.25 $ 23,297 $ SJ,.:~~ 
28.701Jr. Clerk Typist .25 .50 2,169 4,014 
36.50 Sr. Clerk Typist .25 .so 3,211 6,341 
40.001 Supervising Clerk - .25 - 3,760 
34.20'1 Int. ~tcno9rapher - .25 - 2,615 
32.34 County Aid II .25 .75 2,479 7,354 
40.94 Eligibility Supervisor .25 3.00 3,925 48,033 
37.44 Eligibility Wkr. 11/1 8.00 19.00 103,509 258,596 
49.80 Wel f. Admlnls trator II .25 - 5,616 -

-
AOJusmrn,s: 

Other Extraordinary Pay s 1,020 $ 7,443 
Department Salary Savings (-9,393) (-18,915) 

I Extraneous Adjustment - (-7,177) 

lolll Oire<I Proer•m 11.50 29.50 $ 135,833 $ 365,.:87 j 

1J,p.,1ln,eol0fflbgl 1.00 2.75 12.997 3.&L6.118 ___ l' 
Proeram Totals 12.50 32.25 $148,830 S 404,0:)5 

16 



OM&: OPS (R.,,. 7•77) 

PROGRAM: 11'.111 CASH ASSISTANCE 
---------~---· 24007 

Depart-i: Welfare· # 3200 Function: Pub 11 c Assistance # 20000 

Proeram Manager: S. W. Herzilc Service: Aid Payments # 24000 
----tederian'itle 19;-Fe·derif.FooCI-S-tamji Act of f964 as .Amenileif;·sfate Title 22; 
Authority: Welfare and Institutions Code, Division 9, Parts 3 and 6; State Department of 

COSTS: 
1976-77 1977-78 %Chonp 

~ ~ ham 1976-77 
1ilttci: 

Salaries ,. Benefits $8,819,448 $10,844,341 . $ 9,684,840 $10,192,673 -6S 
Services & Supplies 793,849 976,844 740,322 732,165 -251 
Department Ovethad 880,407 1,086,100 1,079,574 1,052,438 • 31 

·---···••·•·············· .......................... .......................... ··,······················· --- $10,493,704 $12,907,285 $11,504,736 • $11,977,276 -51 

lndireu Coll• $ 2,048,973 $2,834,612 $ 2,558,495 $ 2,526,868 -us 
.......................... ••·•········•···•••••••••• ·•···••••••••••••••••••••• ························-· 

T<4a!Ciolla $12,542,677 $15,741,897 $14,063,231 $14,504,144 ~s 
~ 

Charge,, Fees. etc. 
Sub-,ention, $11,065,915 $13,710,332 $13,152,275 $13,317,205 -3S 
CETA 79,587 85,458 84,180 84,180 -11 ' 
Inter-Fund Charps .......................... o•••••••••••••••••••••uo, •••••••••••••••••••••••••• •••••••••••••••••••••••••• 

T_...._.. $11,145,502 $13,795,790 $13,236,455 $13,401,385 -31 

IIET COUNTY 00ST $ 1,397,175 S 1,946,107 $ 826,776 S 1,102,759 -431 

CAPITAL PROGRAM: (I--- only; "°' included in •!>off pr0&ram -b-1 

Capital Outlay 
Fi•i:d A~.e1, $ 20,802 $ 47,830 $ 3.6,848 $ 35,470 -261 
R-nue -r······fg:!g{- ........ j~::1; .... -l·-----:u:m- •···•··-··11.n~ .. ... :-:2U. 

llet Colt s 171735 -26S 
Sr f,Ff YEARS: 

Direct 1-'rogram 723.75 889.00 • 754.50 751.00 -161 Oept.O,ertieac:I 60.50 76.00 72.75 71.75 ' -61 

PROGRAI\I STATEMENT: 

NEED: 
There are individuals alld families who are able to meet most of their basic daily living needs 
fro;n earnings or other income, but because of low Income and/or.large families are In need 
of assistance in the form of bonus food stamps or medical care. 
O£SCP.1P1IO:I: . 
Although there are no cash grants disbursed to recipients in this program, the non-cash 
assistance il,lj)act is large. According to State Department of Benefit Payments and the State 
Departn:ent of Health statistics, during calendar year 1916 the total value of food stamps 
fssued in San Diego County was $38,183,243 and the payment of fees to Hedi-Cal service pro
viders In San Diego County was approximately $125,750,000. 
Food stat:tps are available to any person in the county who is othen,ise eligible and.whose 
incOl!le d0e1 not exceed• 1111ximum standard for the number of persons in the eating unit and 
who does not receive SSI/SSP. 
A purchase requirement is established for each eligible applicant which requires the recip
ient to pay for food staq,s. including bonus stamps. 
Medt-Cal is available to persons whose income and property does not exceed a cc~ain 
standard. 5ol!le recipients wi11 be required to pay for the first portion of their iaedfcal 
bil1 in I three-lllOllth period before Kedi-tal wi11 cover il\Y part l>f·lledical care.· SSl/SSP 
recipients receive full Hedi~Cal coverage. Eligibility Workers are responsible for elig1-
b111ty daC.nofn1t1on and for recert1fying e11glb111ty after the applicant 1s found to be 
eligible in both the Food St~ and/or lledt-C.1 progras. 
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PROGRAl1: NON CASH ASSISTANCE 

1974-75 1976-76 1976-77 1976-77 19n.1a 
OUTPUTS: ACTUAL ACTUAL BUDGETED ill:fil. su.: .. ETu> 
-i,Jiiiith-ly Averages 

Determine E11gibi11ty of 
Applicants for Assistance: 

4,684 Food Stamps-Aid Link 4,349 6,675 N/A N/A 
Food Stamps Only 2,163 3,602 4,155 3,700 3,900 
Medical Assistance Only: 

Pre-Applications N/A N/A N/A 2,850 3,200 
Intake 2.921 4.583 6.189 s.200 5.450 

Supervise Ongoing 
Recipient Caseloads 

23,078 29,&00 Food Stamps-Aid Link 19,228 N/A N/A 
Food Stamps Only 3,643 4,822 7,000 N/A N/A 
Medi~al Assistance Only 13,648 14,769 19,075 19,000 25,000 

PRODUCTIVITY INDEX: 
food Stamp Only Intake N/A N/A 402.7 534.0 666.2 
Medical Assistance Ongoing N/A ft/A 89.9 86.8 84.3 

UNIT COSTS: 
fiscal Year 
Eligibility Determination ft/A N/A N/A N/A $52 

Ongoing Caseload Supv.(HA) NIA N/A N/A N/A $211 

OBJECTIVES: 
I. To provide for the certfffcation of food stamps and/or Medf-Cal for eligible 

persons promptly and efficiently. 

2. To accurately determine cont1nufng e11g_ibilfty and purchase requirements for 
food stamps. 

3. To accurately detenn1ne continuing eligibilfty and spenddown requirements for· 
Medi-Cal. 

, 



STI\FFING SCIIEOULE 
OMO SS (R•v 7 771 

PIIOG.AII, 1IOl1 CASH ASSISTANCE D£PJ.: Welfare 

SIIII-Ytars Salary w .... hi Colts 

S1l1ry 1971-77 1977-71 1971-77 1977-71 
R1nct 01uifoclliM """'" Mtpll'd luqtled(S) ~(S) 

48.42 Adrnin. Assistant II 3.00 2.75 s 64,617 s 62,749 
33.00 Int. Clerk Typist 150.00 132.25 1,553,111 1,481,731 
28.70 Jr, Clerk Typist 15.50 14.25 134,487 133,278 
36.50 Sr. Clerk Typist 11.75 11.00 150,890 151,435 
40.00 Supervising Clerk 5.75 5.25 85,046 86,024 
34.20 Int. Stenographer 6.25 5.75 67,044 71,588 
33.00 Telephone Operator 6.25 2.75 61,756 32,342 
32.34 County Aid II 19.50 18.00 193,339 210,273 
40.94 Eligibility Supervisor 89.50 73.00 1,405,296 1,260,065 
37.44 Eligibility Wkr. 11/1 551.50 458.50 7,148,322 6,697,191 
44.44 Hed. Services Worker 4.00 4.00 66,184 80,863 
42.16 Yet. Service Rep, II 1.50 - 22,832 -
49.80 Uelf. A<IPlinistrator II ·10.75 10.00 241,485 247,447 
51.76 Welf. Adlllin. III 5.25 5.00 137,834 136,355 
32.94 Security Guard 1.50 1.50 13,198 15,070 

CETA 1.00 7.00 70,000 70,000 

. 

ADJUSTI-IEIITS: , 
Other Extraordinary Pay $ 31,437 s 181,373 
Department Salary Savings (-602,537) 

~
-535,201) 

Extraneous Adjustment - -189,910) 

ltl•I Diretl Procr,a 889.00 751.00 $10,844,341 Sl0,192,673 
Dtp,rlraul o..me. 7F. nn 71 7~ 006., 777 AAA MA 

Pnsr•J- 965.00 822.75 $11,841 I 118 $11,175,541 
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Function: 

Service: 

SUMMARY. OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

PUBLIC ASSISTANCE 

Other Public Assistance 

Sub-Goal: To provide non-financial services to needy adults and children to improve their 
capabilities to maintain an acceptable quality of life. 

Program 

General Relief Employment 

Work Incentive 

Conununity Action 
Comprehensive Juvenile Justice Program 

Adult Placement & Protection 

Dependent Children of the Court 

Homemaker 
Boarding Home Licensing 

Adoptions 

Employment & Training Services 

Human Relations 

Senior Citizens Assistance 

Social Services 

Protective Placement 

Child Placeneut & Pl:otecti.ve Services 

Total Costs 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$ 530,568 

1,510,623 

7,043,889 

-o-
1,154,359 

1,651,429 

5,952,240 

974,672 

2,242,589 

419,653 

252,158 

1,734,285 

5,463,383 

1,449,846 

2,448,965 

$32,828,659 

20,558,675 

$12,269,984 
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1977-78 
Budgeted 

$ 311,355 

1,545,735 

9,692,185 

1,155,881 

1,401,096 

1,729,774 

7,844,974 

1,025,236 

2,373,624 

4,709,444 

256,256 

2,040,996 

5,730,094 

1,700,350 

2,838,341 

$44,355,341 

28,724,585 

$15,488,334 

Increase/ 
Decrease 

$ (-219, 213) 

35,112 

2,648,296 

1,155,881 

246,737 

78,345 

1.892,734 

50,564 

131,035 

4,289,791 

4,098 

306,711 

266,711 

250,504 

389,376 

$11,526,682 

8,165,910 

$ 3,218,350 

% 
Change 

(-70%) 

2% 

38% 

100% 

21% 

5% 

38% 

5% 

6\ 

1022% 

2% 

18% 

5% 

17% 

16% 

26% 

40% 

26% 



11111:0,S(llw.J-ffJ 

P'IIOGIIAM:_!i{HERAI, ~IJF -~OMJIT 

Dwpartmeni: lfltlfare 

- -------- . ___ •2702f __ 

• 3200 functiOII: Nt11c Asststance 1t 20000 

~~,.,.. Mana~1;_J_,J. ~U~!la!___ Service: 0the!._~11!). AssiHanc• 27000 
Auth»rit,: Welfare and lnstftutfons Code, SecttOM 5000-5400, and 10800, Board of 

supervisors' Poltcy adopted 6/29/69. • 

COST'!: 
1•15-71 lt71-77 1•17,71 1'71-71 "a... 

~ ~ ~ t!!!!:2!m ~ ,,,_,976-n 

sa•••i•$ & Benefit, $ 385,661 $ 394,404 $ 395,140 $·228,181 -421 
Servi,:es & Suppl;., 26,910 24,366 21,610 12,674 -481 
O.,,.t11r,en1 Overhead 44,471 41,092 47,069 26,760 -351 

·········•··············· •••••••••••••••·•••••••••• .......................... ·•··········••············ 
... ~-•-IIINctCools $ 457,042 $ 459,862 $ 463,819 $ 267,615 -421 

Indirect Casts $ 61,459 $ 70,706 $ 74,683 $ 43,740 -381 
•••••••••••••••••••••••••• ········•·••····••········ ···············•·········· $ 311,355 Jot.tCDots $ 518,501 s 530,568 $ 538,520 -411 

~ 
Cti••t~s. f'ees. etc. 

~¥,t!•OIIS 19,960 20,000 20,000 20,000 
lnltr-Fund Charzn ······················••"4 ·················••······· ·············· ............ .......................... 

,_,u......, 

..r COUNJY CDlr $ ea.Ml s 510,568 s 518,502 $ 291,355 -'31 

CAPIT/.l PROGRAM: (-°"'lf:IIOt;,,cWed;,, __ , ___ , 

Cap11al0allay 
Fi,e~ A,·,ols $ 732 s 1,193 $ 1,092 $ 613 -49S 
Re-;enae 

""1CMI I 132 I 11193 I 110,2 ! 613 -491 

STAFF '(£/.RS: 
&.rec: FrG:ram 23.50 24.00 24.00 13.00 -461 
O.pt. 0.erhead 3.00 2.75 3.00 1.75 -361 

PROCr.,\M STATCMENT: 

NEED: 
Many cq recipients are employable but without jobs. They need counseltng and assistance in 
finding jobs. 

OESCP.!PTIOII: 
General ?.elief recipients who are considered employable receive services directed toward 
self-~~P~?rt. The Social Worker 1ssesses the needs, arranges for the deltvery of the 
service, counsels the recipient, and assists with job pl1ce111ent. 

!l!i!!!!.= IEIEML ••EF mumENT 

1914-75 1175-76 1916-77 1976-77 1977-78 

~ ~ ~ IIUDGUED ~- l\t~GITD 
y Averages 

llultler of CR -l01Nnt 
Cases NIA 1,408 1.600 1,648 825 

AallAl. UfllT COST: 
&It tiiip1o,-ent Cases NIA $368 $332 $322 $377 

~CTIYE: 
.To Nintain the exfsttng level of tlllf)lo)'lltent services to CR recfpfents. 

2. To 4eftlop stlttst1cs that will reflect the effectiveness of the ffl"l1ces 
lleflll prov1clld 1n tll1s progra by J111111ry 1, 1978. 
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STAFFING SCHEDULE 
OMO· •s (Ro• 7-77) -~ 

l'IOCRAII: GEIIERAl. RELIEF EMPLOYMENT DEPT~ Welfare 

Staff-Yem -- lll_nl....,.r.11 

SalalJ lffl.77 1977.71 1915-77 1'11·11 ..... Clmillalla llllaelld ~ lld&tWm MlfW(S, 

44.44 Jr./Sr. Sac:111 Norter 19.00 9.511 $ ,333,894 $ 190,391 
45.94 Soc111 Nork Supervisor 3.00-- I.SC 59,987 32,808 

C£TA z.oo z.oc 20.000 20.000 

-
.• 

-· 

. _, .. 

,. . .-·. 

--· - V ,-

• 
ADJUSTAEHTS: 

Deparbl!nt 51111,y Savings $(-19,4n) S f·S,seil 
ExtrlMOIIS Mjustaent - -t.437 

T.WIHI....,_ 24.00 13.00 $ 394,404 $ 2~•!!~ ............. , 711 I 'H: "HI••• ....,_,_ 
26.75 14.75 $432,745 S 253,308 
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Olote: 0,S (IIN. 7 77) 

f'IIOGRAM: _!IQ!!K l~ENTIV[ ____ _ - ------. -- ________ ._...27027-

Dep~rtment: Welfare • 3200 Function: Public Assistance ~ 20000 

_________ Se_rv_ice:Other Pub. Assistance 27000 

Authority: Title IVC of the Social Security Act. Welfare and Institutions Code, 
Sectton 11300. 

COSTS: 
1975 76 1976-77 1977-78 1977-71 "~ ~ ~ PIIOl'OSCO ~ '""" 1976-77 

Otrect: 

Salaries & BenelilS $1,060,172 $1,071,184 $1,025,962 $1,091,476 2S 
Services & Supplies 85.737 78,637 69,740 69,219 -121 
Department Owerhead 141,687 132,614 151,904 146,148 101 

········-··-········•····· .......................... 
--·-0.. $1,287,596 $1,282,435 $1,247,606 $1,306,843 

Indirect Costs s 200,827 s 228.188 s 241.025 $ 238,892 51 
·······--················· ···········•· ··•········· ••••••••••••••••••••••••n .......................... 

Total CO.b $1,488,432 $1,510,623 $1,488,631 $1,545,735 2S 

~ 
Char~es. Fees, etc. 
St,;~v'!'nt,?nS s 996,564 $ 992,400 $ 990,292 $1,036,031 41 
CETA 29,940 30,000 
Inter-Fund CN,ps ·········•······· •••••uo••••• •••••••••••• ••••••••• •••••••••••••·•• 

Toul Fundinc $1,026.504 $1,022.400 $ 990,292 $1,036,031 11 

NET COUNTY COST s 461,919 $ 488,223 $ 498,339 s 509.704 41 

CAPIT/.L FROCRAM: (lnforra.abofl only: not included III above procriMI coats.) 

~r,;1,: G•,!lay 
Fixed J.ssets $ 2,330 $ 3,850 s 3,524 $ 3,352 -131 
Rf<Veo..e ·············1··165 ... . .......... .1.925 ............. .1.7.62 .. . .............. 1.676. ... 131. ... 

llcteo.t I 1,165 ! 1,925 I l,ZliZ I l1fiZfi -m 
STAFF YE.ARS: 

D1r,--c:r'rr .. iram 73.25 74.00 71.00 71.00 -41 Dept. o,erhead 9.25 8,75 9.75 9.50 

PROGPAM STATCM[HT: 

IIEEO: 
J1aiiy ~~rsons in San Diego County who receive AFDC need employment services in order to 
beco~~ e::-~loyed and self-supporting. 

OESC~ ! ~no:,: 
IJtic 1:-··.;ilo.)'J:l!?nt services include assessment of employment potential and training needst 
arranging child care; assessing the need and arranging for health services; referral to 
fi!llily planning resources; working to alleviate situations of inadequate housing; and 
counseling to n,zdy behavior and attitudes which ar~ detrimental to obtaining and 
retaining l!lllPloyment. ~n addition, direct Job training. preparation and referral 1s 
provided. 
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Plll)GIIAN: WORK IIICENTIYE 

1974-75 1975-76 1976-77 1976-77 1977-78 
WTPUTS: ~ ACTUAL BUDGETED ~-

BUiITEJ 
ftonthly Averages 

llul!Der of recipients 
N/A N/A 2.000 2.066 2.000 served by SAU 

AMual 
Recipient participants 

enrolled in E11111loyinent 
Training 600 542 1.009 474 600 

Recipient participants 
provided cmployable 
skills (Graduates) 400 239 768 195 300 

Recipient participants 
obtaining l!lllployant 200 199 611 156 210 

ANIIJAL UIHT COSTS: 
$601 $642 SAU Recipients N/A N/A $627 

Recipients obtaining 
N/A NIA $418 $1,517 $1,244 eaployment 

PROOUCTIYITY INDEX: 
sAu Recipients N/A N/A 29.1 31.6 29.9 
Recipients obtaining 

N/A N/A 43.6 11.6 15.6 aploYNnt 

OBJECTIVES: 
1. To assist in alleviating those problems. such as child care and transportation, 

tMt hinder 2,000 e111ployable AFDC recipients fl'OII actively seeking wrk. 

2. To. assist 701 of the graduates fl'OIII the Elllploy11tent Services Progra to obtain 
1111plo1Nnt and thus lessen or remove the need for public assistance. 
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STAFFING SCHEDULE 
OUB: SS (lh!¥. 7•77) 

l'IOCIAII: WORK INCENTIVE DEnJ Welfare 

.!!!!;!!!!! Sal,,wllllkMfilCOSls 

Sallrr 191'-77 1911·11 m.11 1977.71 
1111&1 Clmifatial lldplN ldopld lldpltd(S) ldoplfd IS) 

.. 
33.00 Int. Clerl Typist 9.00 9.00 $ 89,761 $ 96,851 
36.50 Sr. Clerk Typist 1.00 1.00 12,448 13,225 
34.20 Int. Stenographer 1.00 1.00 10,451 11,099 
32.34 tounty Aid 11/1 6.00 7.00 55,752 71,924 
46.12 Education Trng. Supv. 1.00 1.00 20,540 21,837 
44.44 Jr./Sr. Socfal Worker 44.00 45.00 n4,ozo 799,873 
45.94 Social Work Supervisor 7.00 5.00 JJS,911 105,505 
49.80 Welf. Administrator- U 2.00 2.00 46,464 49,830 

C£TA 3.00 - 30,000 -

. 

ADJUSTMENTS: 
·, 

Departaent Salary Savings $ (-54,163) $ {·56,3391 
Extraneous AdJvstlleltt - -tt,329 

Tllllllind,._ 1::~ 71.00 s1.~?M~ '
1·~i•:?t .............. 9 ,,; ..... , ... 82.75 80.25 $1,194,921 $1_,228, 70, 
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-.°"c-..1,n» 
I l'IH>GJ.AM: COIIIIUll1 ty Action Partnt~~l' • 27017 -------· 

c.;i.rt-i: IUU Servi c:es • 3800 Functioll: Pwt11c AIS1Stlllel ·• 20000 ..... 
~. ftctol" A •. lffm ____ _1!~ llubltc.Als1sug • !1GCII 

Au:l':Qrit,: Adia1nhtretfve Code Stc:tfon JOO - 300.5 Ordinance 4736 (N/5), 9-2-76 

197S-7a 1176-77 1,11.71 1977-71 "a.... c~s~ 
~ ~ ~ !!!!!!&. .!!!!!!!l!l m!!ZUZ 

S.IMiH I, hMfill 201,381 377,919 707,418 731 ,66!1 ½94 
SeuicH.& SVjlpliH 8,058,591 6,505,UIB 7,308,056 8,699,252 +34 
-•rtt:ltnt o..m. 90,121 108,875 128,399 119,609 +10 

••••••••••·•••••••••••o- ·······••··············-· ···-·······•············· ························-
S.,111:,tlM), .... Coob. 8,350,093 6,991,982 8,143,873 9 ,S50,5:.1 +37 

r~•rtet Ccsts 51,907 51,907 141,655 +173 
oOooOO 00•••••••00.H-000 .......................... ·••····· ... · ·········-· 

T-c.st, 8,350,093 7,043.889 8,195,780 9,692,185 +38 

~ 
012,ges, fees, etc. 
Sa.~:•lans 
Gr§nts 2,358,107 2,211,315 2,401,206 2,317,928 +5 
C£TA. •··. 7~.129 ·-····· .... 98,.454 ......... .. ..155,730 ........ . .. 155,730 ._ ..... +58 

Tot.I F'v,1:d,,w 2,431,236 2,309,769 2,556,769 2,473,658 ♦7-· - -

NET COUNTY COST 5,918,857 4,734,120 5,638,844 7,218,527 4 +52 

CAPITAl PROQIIAM: 

CaJ;i!alOutf.p 
Fiu1i'nets 1,883 2,685 -0- -0- -100 

rJtt C:11t l.883 ·······2·685··--····· -0- -0- ... ]()() __ _ 

STAFF VE.AP.5: 
OtreetrR,iram 
De;.!.. o,er1,. .. 

lt.01 
4.24 

25.00 
4.52 

44.00 
6.66 

44.00 
5.37 

• ~ Net county Coat will be partially funded by $6,970";786 of Federal 
a.venue Sbaring. 

""OGl!"-IW ST~T£M£NT: 
iimi: 

+76 
-16 

Ther-e are neuly 141,000 persons below the federal poverty fnc1111e level in San Diego Counzy. 
Tl!is population has a baste socio-econollric need that has not been aiet due to une11plo,-nt 
tad underer-.iloyaent, .JIOOI" or fixed 1nc0111, lack of transportatfon. inadeqiate housing. f• 
proper !Rdical care. 1nd fllllfly-orlented problems. 

llgpllPTW'I: 
iJle Co.nmity Action Partnership (CAP) provfdes services to the poor and disadv1ntaged 
through a cOlllbination of ser-vice delivery systems. CAP adinfnisters a toUl of 114 contracts; 
1oz contracts funded wfth Revenue Sllarfl\9 funds and 12 contracts funded with CSA funds. 
The contractors proyide a magnitude of services including health, counseling, day care, 
residential 1ml social services, throughout San D1ego county. 
To ~asure service results, outputs reflect the anticipated a1110Unt of services to be pro
vided dur-ing 1977-78 fiscal yeu. Outputs are broken down in tef"IIIS of counseling a,ntacts. 
Counseling and social service contacts are interactions with the client (the IIUllber of 
thies • client 15 seen) in keeping with the service (counseling or social service). The 
length and nature of the contacts depend on the client problem and emtional state of the 
client. These contacts ~ either be flee to f1ce. by lettel". or by phone. 
Patient enc:ounten af'I! f1ce to face c11ent conUcts with I service pr0¥fder. i.e .• doctor. 
nurse, nutr1t1oafst. etc. The length and uture depend on tbe 1ndivfdua1. clf•t -■dic:al 
i,rabl.s. • 

Z4 

P~NII: COMHIITY ACTION PMTNERSHIP 

91lm!ll_: 

}974-75 1975-76 1976-n 1976-77 1977-73 
Actl!,!1 Act111t Budgeted Est.Act. 8.ld:eted 

1. Nuri>tr of lnd1- N/A 
v1du1 ls Served 

102,576 109,079 az.130 HZ.130 

2. Counse 11 ng Con- N/A 
tacts 

39,148 41,00l 102.~D3 lOZ .~CJ 

3. Dey Cert Slots N/A N/A N/A 335 335 

4. P1titnt Ellcounters N/A 109,162 81,871 110,484 110,484 

5. Resident111/ N/A 
ENrgency Care 

4,914 3,686 57,670 57,67(1 

6. Social Service N/A 
Contact 

96,017 103,412 391,S64 Jgl ,861 

UNIT COSTS: 

1. Day Care Per N/A N/A N/A 109.12 114. 57 
Child Per Month 

2. Per Social Ser- N/A 
vice Contact 

N/A N/A 8.32 S.73 

OBJECTIVES: 

1. To continue the administration of C0111111nity Services Administration funds ir. the 
-t of SZ,000,000 by Ja11e JO, 1978, for San Diego county needy individuals. 

2. To continue to provide contract services for custodial day care. healt~. re,icen• 
tial, counsel1ng, cl1ent advocacy, and social services tJ lJ2, 130 ooor, ~is:-d
vantaged and aged individuals by June 30, 1978. 

3. To facilitate et11ployml!nt of parents with children by providing 335 d~ care slots 
by June JO, 1978, at a 111aximum of $115 per month per child. 

4. To procure $1,476,000 in-kind contributions fro111 private sources to a11gn,ent tout 
federal resources for anti-poverty funds 111 San Otego county by Jun• ur, l9~a. 



OMB· 59 (Rev 7•77) 

PROWM: COHIIJNITY ACTION PARTNERSHIP DEPI.: Hullliln Services 

~;!!!!!· S,l,ry and Btntfil ~I 

SlllfY 1176-77 1977-71 1976-77 1977-71 
Ran .. Classilicllilo IIIJ&1ted Adapled Bud11r1d CS) Adapltd (S) 

52.60 Division Chief• Hu•n 0 
Services 

1 0 26,264 

4!l.42 Research Analyst J or II 0 1 0 19,882 

40.66 Accounting Technfcian 1 2 

I 
12,940 26,556 

47.02· Associate Accountant .. 1 2 19,718 41,480 

34.00 lntennediate Clerlt Typist 3 3 I 28,293 30,644 

35.20 lntennediate Stenographer 

I 
1 1 I 9,977 11,074 

37.70 Senior Stenographer 1 1 I 11,768 14,000 

149.42 Supervising Hullliln Service I, 0 3 l 0 59,646 
Planner Analyst i 

l 

146.36 Human Services Plaooer h 0 2 ! 0 34,241 
Analyst II 'I i 

I 
143.36 HUllliln Services Planner 0 I 1 0 15,530 

AMlyst I or Adrafn. Trainee 

~9.42 
I I 19,882 Supervfsing Human Services 
I 

0 i 1 0 
Contract Specialist 

~6.36 Human Services Contract 0 I 6 
11 

0 105,316 
Specialist 11 I 

IU.36 H.-n Services Contract 0 I 6 
1, 

0 95,520 
Specialist J or Adltn. . I Trainee 

I 
I 
! 

~

.38 Assistant Hllllliln Care Services 1 ! 0 I 21,574 0 
Director • 

i I! 
Hunan Services Specf11is; Ill 11 > .36 1 0 i' 19,516 0 

I 
:; 

~

.36 H1a1n Sel"Vfces Sp.cfalist II d 5 0 I• 93,005 0 ., 
,' I: .36 H..-n Sel"Vfces Specfalfst I 11 3 0 46,026 0 

11 
•• ~: 

JS.DO Interaediate Account Clm 1 
I 

0 r 9,881 0 

11 
' 

,· 
I• 717 Sa 11 ry Adj us tffllnts 
!i 

1,462 

T eaip0r1ry I. 11 5,305 15,716 
,; i; 

CETA u 1 14 ,. 98,454 215,201 
I 'I 

!I I· ,I 
ii 

,, 
:1 

ii : 
,. ,· 

!1 
i ,I 

II 
II 

I; 

I ii I 

.. 

!u!li D:tlCI ,...,.. 
I 

zs.ou 44.00 I 377,919 731,669 
4.52 5.37 I 51,907 • 119,609 ~0-.,, I 

"9a,•T• 29.52 
I 

49.37 I 429,82fi 851,278 
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f'IIOGltAM:_~hefls in_J!lttl!Ht .,Justtct. P.mrJII! ___ _ _ ___ •-11JI05 __ 

Department: i..an Services 

Procram Manapr: _ ~ro1 C.in __ 

,1 3800 function: 

Service: 

Public Assistance• 20000 

Publtc _Assistilnce_ • :n~ 
""thcrity. Approved by Boud of Supervisors Action - 11/16/76 (49) 

COSTS: 
borec:1: 

~laries & Benefits ~ 
Services & Supplies 
Department 0..,head 

Subtotal Cirect CG111 

Indirect Costs 

~ 
CharC'!S. Fett. etc. 
Sut...-ent.,~,ns 
Grants 
Inter-Fund Chat&• 

T-runc1,,. 

NET COUNTY (X)S1' 

CAPITAL FROGRAM: 
Caortat Outlay 
f,,.e,t '-s:'?!s 
Pevenue 

NetCoo« 

SUFF. YE.I-RS: 
o,r.ct Program 
Dept. Overhead 

PROCRAM STATEMENT: 

1975-76 

~ 

"'" 
••••••.,•••ou,f,,•••••••• 

············-······-····· 

197677 

~ 

29,627 
457,837 
14,978 

SOZ,442 

15,718 

S18, 160 

487,464 

487,464 

30,696 

1977 78 

~ 

91,114 
926,070 
24,762 

................... 
1,041,946 

15,718 
• 1,057 ,664 ••••• 

1,013,122 

1,013,122 

44,542 

(lnlannalion on~: not ;oc1.- ;,, •- Proc...., coot•.> 

4,408 
4,408 • 

••••••••••••••••••••••••• 

1.75 7.00 
.58 1.17 

1977 78 %C"-
~ '""" 197f:U 

95,711 223 
1,026,070 124 

15,519 - 4 

................. 
1,137,300 126 

18,581 18 
·····, ,1ss,asr· 123 ····-· 

1,123,091 130 

1,123,091 130 

32,790 

7.00 
1.17 

- 1 

300 
102 

Need: There 1s a need within the co11111Unity for a service delivery system capable of providing 
llUltl~le and CO!flPrehensive se-rvices to juvenile status offende-rs - truants, -runaways, and in
corrfgfbles • and their families in such a way as to preclude the exposure of status offenders 
to detention and institutionalization by the formal juvenile justice system. 

Description: The Coq,rehensive Juvenile Justice Project wfll provide the following: 

1. Completion of the needs assessment enabling project to detennine where the allocation 
of resources are most needed. 

2. To develop a comrunity-based service delivery system for those who are at -risk of 
initial detention or further penetration into the juvenile justice syste111 in order to 
reduce•populatfon within Juvenile Hall. 

3. To secure administr1tive and contractual agreenents with the major elements of the 
fonnal Justice syste■ and the comnunfty-based service systein to provide services to 
juvenile offenders and their families. 

4. To eventually hive no Ca11fomia Welfare and Institution Code 601 status offending 
youth detained in San Diego County ~uventle 11111. 

Colllprehensive Juvenile Justice Project 

1974-75 
~ 

1975-76 
Act&Ml 

1976-77 
Actual 

1976-77 
Est. Act. 

1W7-78 
Proposed 

Beciluse the needs usesSMnt, to deteflline tile special needs, service lewels, prior
ities, etc., hilS not yet begun ilt this ti•• outc,uts cilnnot be deterafned. 

unit Costs: 

Non-Residential Youth I 
Fa■i 1 y Services 
C-risis Intervention N/A "'" "'" N/A S 22.42 

Residential Youth I 
Fa■i ly Services 
Crisis Intervention 
7 Days averilge N/A N/A N/A N/A $323.25 

OIJECTIVES: 

1. To have cont-ractual and administ-rative ag-reetnents with all ajo-r elenents of the fo..-1 
juvenile justice syste111 and the c011a11nity-based service syste■ by January 1, 1978. 

2. By January 1, 1978, residential and non-residentiill services will be provided on the 
basis of geographic, cultural and language specific needs. 

3. By June 30, 1978, all Welfare and Institution Code 601 status juvenile offender re
ferrals to c011111Un1ty-based service by ■ajor referrill sources will occu,. through a 
coordinated screening and referral process. 

DISCUSSION: 

The prir.lilry objective of this project is to di■inish the confinement of juvenile offende-rs 
1n Juvenile Hall by establishing a cOR111Unity-bi1sed service system to provide services to 
juvenile offenders and their fa111ilies throughout San Diego County. The Co-::pre~ensi~e Ju
venile Justice Project will be funded through a grant of $1,194,597. Originally the grant 
was awarded for a fourteen-month period. The project is in the process of being extended 
to an eighteen-llO!lth period with 1977-78 revenues anticip.ated to be Sl,013,122. The es
tiNted expenditures for 1976/77 are ■ini•l beciluse until the needs assessaent can provide 
the dilta for the allocation of resources the C011Prellensive Juvenile Justice Project will 
not be able to subcontract for services. 
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STAFFING SCHEDULE 
OMII s:; (Rew 7-17) 

PIOGRAII: Comprehensive Juvenile Justice Program DEn.: Human Services 

~ Salary and lenPl•I Cosh 

s,i.,, 1976-77 1977.71 1976-77 1977-78 ..... Clmiliulioll lladattN Adfllld 8"4itlod ($) Adopted IS) 

Isa.ea Juvenile Justice Planning I Coordinator .so 1.00 9,754 21,270 

149.42 Administrative Assistant II .so 1.00 9,369 21,869 

~1.52 Junior Accountant 1.00 14,210 

t8.76 Human Services Specialist II .25 LOO 4,643 19,621 i 

14. 78 Human Services-Specialist I 1.00 16,230 I 
I ~5.20 lritennedlate Stenographer .25 1.00 2,498 10,S68 I 

34.00 Intermediate Clerk/Typist .25 1.00 2,358 9,979 I 
Salary Adjustments 1,005 18,036 I 

. 

I 
' 
j 
' ! 

... ., ' . ·I 
• I 

i 
I i 

i 

I 

I 
i 

I 
I . 

TmlDirttl,..,_ 
1.n Ml¥ U•!~! 1HU 

I .,__,......,. ! 
Prli,.1• 2.33 8.17 44,605 111,230 



~ ADULT llt.ACENEHT MD PIIOTECTIOfl ___ _ _.;_ ___ # 27021 

l)epfflment: We 1 fare # 3200 F~ion: Public Assistance ;t 20000 

Pr'JCram Manapr: _ F . .J. Rusnak Sarvice:0~~!'....~~- As~isUnc• 27000 
Authorit,: Title XX of the Social Security Act; lf!llfare and Institutions. Sections 500 

and 10800. 

OOSTS: 
D,rect: 
SalarlM & Benefits 
Services & Supplies 
Department OverflNd 

Indirect Costs 

TOlalCoota 

~ 
et,arces, Fees, etc. 
Subvealiom 
CEJA 

Inter-Fund CllargtS 
T-F11ndir1 

NET COUNTY COST 

CAPITAL PROGi.AM: 
Cap,ta! Outlay 
Fi,~d Asset, 
Revenue 

lletCotl 

STAFF YEAAS: 
b,,-,ct Program 
Dept. Overhead 

PROGRAM STATEMENT: 

NEED: 

1!175-76 1176-77 1977-78 

~ ~ ~ 

$ 818.479 s 826.325 s 943.646 
65.275 sa.101 sz.osa 

107.495 98,994 113.394 

... _ .. , .................. .......................... .......................... 
$ 991.249 s 984,020 $1.109.098 

s 150.078 $ 170,339 s 179,922 
••••••••••••••·••••••••••• ·······-·············-···· .......................... 

$1,141,327 $ 1.154,359 $1,289,020 

$ 777,514 s 773.257 s 772,111 
9,900 10.000 130,000 

•••••••••••••••••••••••••• ·······~······· ........... ••••••••••••••······•••••• 
$ 787,494 $ 783.257 s 902.111 

s 353.833 s 371,102 $ 386,909 

(J,lformabon only: nol incluclo<I in aboft ---.1 

$ 1.734 
867 

-·-·s···········86T 

53.50 
7.00 

s 2.874 
1,437 

··s··········1;'4Jr 

54.00 
6.50 

s 2.630 
1.315 

·••·s······--r~J1s·· 

66.00 
7.25 

l!177-78 
t,l)()l'J(O 

s 982.191 
64.345 

135.856 

············••·•·········· 
$1,182.392 

$ 218.704 
·-················-···-· 

$1,401,096 

s 857.689 
130,000 

•••••••·····•···•••••••••• 
s 987,689 

s 413,407 

$ 3,116 
1,558 

···r····-r;5s5·· 

65.00 
8.50 

%Ch-• 
,.,... 1!176-77 

191 
101 
371 

201 

281 

211 

111 
13001 

261 

111 

81 
81 ·······u· 

201 
351 

There are mel!lbers of the adult conrnun1t.y 1n San D1e~o County who are mentally or develop-
11entally disabled so that they need assistance to prevent abuse, neglect or exploitation. 

DES~P.IPTIOII: 
The Adult Protective Services program involves social services to persons in need, 
including such services as: prompt intervention to alleviate danger; corrective actions to 
assist vulnerable persons living in hazardous situations. prevention of unnecessary 
1ct:iission to institutions; placement in a substitute holle, institution, or other 24-hour 
are facility when necessary; arranging c01111Un1ty care for persons released fr011 institutions. 
111':1 arrangement for provtston of legal servicn such~• guardtansh1p, conserntorsh1p, •fld 
sllbstttute payee. 
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!!!9.§!W!: AIIUlT JILACOEJfT,,,,, PIIOT£CTJON 

1974-75 1975-76 1976-77 1976-77 1977-78 
WTMS: ~ ~ BUOGETEO ru&l· BUDGETED 

Month ll Avera!!! 
lkllber of adult plac911!1lt 

and protect1v• cases NIA NIA 835 833 1,085 

Nlllber of persons receivtng 
conservatorshtp services 575 657 675 652 675 

~ urnr COSTS: 
!'Recipients If/A "'" $931 $932 $917 

Conservatorship Recipients NIA If/A $544 $563 $602 

PRODUCTIVITY lll>EX: 
Adult placS1ent and 

protective rectpients If/A If/A 20.6 20.6 20.7 
Conservatorshtp Rectpients If/A NIA 35.S 33.9 lZ.l 

011.JECTIVES: 
1. To protect 1,085 vulnerible adults by preventing abuse. exploiutton and needless 

instttutiOli&lization. 

2. To effect1vely NMge the aff1fn of those persons for whca llepaMllll!llt 
personnel hive bHn designated as conservator by the court. 



STAFFING SCHEDUL[ 
O:I.D· 55 (An 7-77) '. 

raoc:tui: AOIJL T PLACCM?:IIT ANO PROTECT l01I D[Pf.: Welfare 

~ Safl!J Ind 8tfl<1it eo.i, 

Salary 1976-77 1977-71 1976-77 1977-78 
R.aore Cl,ssillulioa Bvd&rtrd ~ """"led($) Adopttd (SI 

33.00 Int. Clerk Typist 7.00 7.00 s 75,586 $ 82,253 
36.50 Sr. Clerk Typist 1.00 1.00 12,448 13,882 
32.34 County Aid 11/1 6.00 6.00 55,752 62,052 
4C..94 Sr. ',or.fol Workl'r, HSW 2.00 3.00 40,558 C.2,?.9G 

\ 

48.44 Sr. Social Work Supv. 6.00 5.00 134,360 118,174 
44.94 Sr.Soc.Ukr./Soc.Wkr.HSW 30.00 29.00 517,838 551,345 
49.80 Wclf. Adlnlnlstrator 11 1.00 1.00 22,250 • 23,945 

CETA 1.00 13.00 10,000 . 130,000 

' 

, 
ADJUSTHCIITS: 

Department Salary S.vings s (-42,467) $ i-43,428) 
Extraneous Adjustment - -18.328) 

lolJI Dvcd flOI:, .. 54.00 1· 65.00 $ 826,325 $ 982,191 
llop.rtmtnlO..,i,u, 6.50 8.50 92.463 12S.63L_ ,..,.,1111s 60.50 73.50 s 918,808 Sl.107,827 

Z9 



NOGMII: --1EP£11DEtff. QIJl,.DIIEII_Of_ TIE COUllT ________ ---~ • 2711!!_ 

# J200 fllftClion: Public Asshunce • 20000 

Proa,am Manaeer:... E,_l. ~us~~ _____ __;:SarYic:~ .:_e:.Ot"!!.!:!~• Assistance 27000 
Authority: Title Xl of tht Social Stcurtty Act; W.lfan and Iat1tutions Code. 

Sec:tton J0300 and Section 576.5. 

COSTS: 
11115-75 lt7'5-77 1977-78 1977-78 "~ 

15:rect ~ ~ ~ AOOPTEO '!9elP7!:77 

Salatws & Benaftts u.210.329 Sl.211,132 Sl,282,985 $1.263.1139 41 
Serricts & Supplies IIZ.621 IJ,954 77,5!18 73,119 -us 
~O.rhad 136,010 120,520 14',743 141,366 16S 

$1,437,960 
........................... ···-···------------------ ···ss·-~c.. $1,413,606 $1,510,326 $1.477,424 

llldltectCosta $ 211,545 $ 237.823 $ 268,182 $ 252.350 61 
y...,.1c- $1,649.505 $1.661,429 1·1 ,778,508 ··-· ··n. 12' .-r1-.··· ····ss···-

fl!NOING 
Cha,,u. Fees. etc. 

$1.161,515 $u!,-,entlons $1,131,781 $1,112,185 $1,170,786 41 
CETA t.llO 10,000 10,000 10,000 
lnlw.funda..,pa .......................... 

T-F--. $1,141,761 $1,122.185 $1,180.786 $1,171.515 ···41--

NET COUNlY COST $ 507,744 

' 
529,244 s 597,722 $ 558,259 51 

CAPITAL PROGRAM: ~CNIIJ:MlilCWNilt_,......_, 

C.p,!al Outlay 
fixed Auets 2,466 $ 4.013 $ 3,900 $ 3,542 -us 
Re-,enue .......... J.,233_ .. ·········1:~- -1~---· f :::----- ---l·······l•-Hl----

-121 
Net Colt 1 233 -121 

!f AFF YEARS: 
Dwect Program 75.00 75.00 80.00 75.00 
Dept. o-tiead 1.25 1.00 10.2& 9,60 191 

PROGRAM STATEMENT: 

NEED: 
'6ijiendent Children of the Court are in need of care and supervision because their parents 
who battered, 1110lested, abused er neglected them have been deemed not capable of providing 
the required care and supervision (W&l Code 600). The p,1rents. dependent children and 
Jtblings require protective and preventative services provided by Dependent Children's Staff. 

DESCRIPTlOH: 
The Juvenile Court has Jur1sd1ct1on over dependent dltldren and directs the Dependent 
Children's Staff to provfde the necessary services to alleviate the conditions causing the 
abuse or neglect. To achieve this goal, the child NY be placed for a period of tinae 1n 1 
f-.ter home or i_nst1tut1on •. Services pertainill!I to proper child· care, ptrenting and other 
services are provided to ttie parents to illlPl'Oft parenting capab11tties. For children who· 
c:annot return home, pert.1111ent planning ts done by ';.11e stlff through referrals to Adoptions 
o
1
r planned long tem care lly rel1thes or foster parents. Services are also provided to the 
oster ptrent and the dl1111 fn place.nt. • 
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!Bil= IIEPEMDT atILIIREI Of TH£ COURT 

1974.-75 1975-76 1976-77 1'76-77 1!77-78 
llffllUTS: M:TUAL ~ BUDGETED ~-

BlJj:iIT£D 

lt!!:kl"n'1 t cti t dnffl Cases 1,365 1.363 1,363 1.460 1,363 

Aftrage T1• in Service I/A 31.6 30 28.8 ZI 

MIIML UNIT COST: 
cises N/A $1,210 $1,211 $1,149 $1,269 

"'l!!IJITY INDEX: _ 
N/A 16.8 16.4 17.5 1,.1 

pi¥TlYQ: ~o provide services designed to prevent abUH and neglect, Nllllfte f•t11es, 
_. provide pe,..nent planning for children uaable to retum hcJ!III to an 
t¥11'Qe of ·J.,363 cues per mAth. • 

2, To , .. , .the &Write tf• fn servfce to 28 aonths tltrougll provfsfoo of tile 
alditlOMl servfces llhfcll c111 also allow for safer earl¥ tenlination. 



STArFING SCHEDULE 
ouu• ~s !R.,. 1-111 

PROGRAM: OEPEIIOENT CHI LOREN OF THE COURT • D[PT.: Welfare 

_5-l!l,!:_fea11 Salafy1N8ttoffltCMIS ~---
S.l•rr 1976-17 1911-78 191$-11 1977-78 
Ranie Qmilicaliol Budgrled Adopted Budctled ($) Adopkd (SI 

33.0o,
1 

Int, Clerk Typist 7.00 7.00 s 75,41Z s 81,ZIZ 
36.501 Sr. Clerk Typist 1.00 1.00 13,106 13,837 
34.20· Int. ~tc111J!)ropher 1.00 1.00 11,501 IZ,483 
32.341 Cou·nty Aid 11/1 . 7.00 7.00 65,044 7Z,39-I 
44.441 Jr./Sr. Social Worker 29.00 26.00 540,159 524,316 
46.94

1 

Sr, Social Worker, MSW 1.00 1.00 Z0,899 22,377 
48.44 Sr. Social Work Supv. 2.00 2.00 44,770 47,376 
44.94 Sr.'.:oc.W►.r./Soc.Wkr,l-1SW 19.00 22.00 344,295 410.285 
45.94! Social Work Supervisor 5.00 5.00 99,926 108,240 
49.80 Wclf. Administrator II 1.00 1.00 22,250 24,91S 
51.76 Welf. Administrator 111 1.00 1.00 26,254 27,271 

CETA 1.00 1.00 10.000 10.000 

. 

' 

AOJUST!£IITS: 
De~rtll!nt Salny Savings S (-62.484) $ (-61,916) 
Extraneous Adjustment - (-28,851) 

lobl Dile<! P•or.r• 75.00 75.00 Sl,211,lJZ Sl,Z63,939 
~l>d-- R nn Q I;{) II? Alll 1'.ll.lll__ 
hac,aelCIWI 83.00 I 84.so $1,323,550 SI ,395,116 
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CIIIII: DPS (11ft. 7-77) 

PIIOORAll:~-----

Oapartmenl: 1111 ,.,.. • 3200 

____ #JlOQ6_ 

Fundion: Public Assist.nee# 20000 

Prog,a,n ---~~k). l_!US!!_l_k -- Setvlce:Ot~i:...~'!11- Ass~_tanu 27000 

Authority: llllf.,-e and lnstftuUons Code, Sections 12300-12306. 

COST'S: 
1975-76 1976-77 1977-78 1977-78 "c..._ 

Direct: 
~ puocCTED ~ ~ ....,,, 1976-77 

Salaries & Benefitt 
Services & Suppliet 
Dlpertment OftrhNd 

lublotal-Difld-

Indirect Costs 

Total Coots 

~ 
Char.;es. fees. etc. 
Sut-,entions 
CETA 
Inter-fund Charps 

TclalF~ 

NU COUN1Y COST 

CAPITAL PROGRAM: 
Cap,tal Outlay 
Fi,l!'l A~sels 
R~enue 

$1,093,838 $1,054,591 $ 775,881 
4,570,105 4,437,752 • 6,616,226 

169,093 169,036 155,114 

••o•••••-•H••••••••••n •••••••••••••••••••••••••• ••••••••••••••••••••••••• 
$5,833,036 $5,661,379 $7,547,221 

$ 269,431 $ 290,861 $ 246,117 
••••·••••••••••••••••••••• ........... -............. . ......................... 

$6,102,467 $5,952,240 $7,793,338 

$5,883,667 $5,707,003 $7,677,105 
109,780 110,000 

••••••••••••••••••••••••O •••·••·••••··••••••••••••• 
$5,993,447 $5,817,003 $7,677,105 

s 109,020 $ 135,237 $ 116,233 

~-ontr: not 1nc1.- in aboft _..,, eosts.) 

$ 2,782 s 4,908 $ 3,600 
1,391 2,454 1,800 

$ 836,105 •211 
6,615,694 491 

149,236 ·121 

.......................... 
$7,601,035 341 

$ 243,939 -161 

$7,844,974 321 

$7,663,756 341 

$7,663,756 321 

$ 181,218 341 

$ 3,424 -301 
1,712 -301 

Not Cost -·s-·····--r,391 ••• ·············2;·454··· ····s····--·-r;aoo·· ····s·--·····r;n2-- ····.:.-301· 

STAFF YCl'~S: 
Otreet Program 
Dept. 0..erhead 

PROGPAM STAT[IA[NT: 

NEED: 

105.25 101.50 
11.25 11.00 

72.50 72.50 -291 
10.00 9.50 -141 

l'Jiire are persons in San Diego County who for various reasons, including physical 
handicap, mental disabilfty and/or age-related disobility, are temporarily or pemanently 
incapacitated 1n_d in need of in-home supportive services in order to avoid placeaient fn 
nursfr., h01:1es or boarding homes and to maintain independent functioning. 

DESCP. I ?TI 0:1: 
ltoir.er.ia~er services involves the direct provision of in-home services such as household 
tasts, essential shopping, personal care tasks such as help with bathing and gro011fng, 
and assistance with certain body functions and ltllbulation. The services are provided 
by approxfr.iately 70 county eq,loyees under tho direction of a Social Work Supervisor 
and by many tndfvlduals who contract with the retf P,fents. 

The progru also includes the 1110nftortng of cases assigned by contract to a private 
i...1ter egency. The monitoring function ts perfonaed by Social Workers to enslll'tl 
tlllt disabled persons re"tve the •ppropriate quality encl q111ntity of care. 
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l'IIOGIWI: HOMEK\KER 

-1974.75 1975-76 1976-77 1976-77 1977-78 
OOTPUTS: ~ ACTtW. IIUDG£TED 

~-
8UOGET£D 

""""1iiiitiily Averages 

"'-lier of persons served 3.914 3,965 4,000 4.398 4.329 

NallAL UNIT COST: 
Persons served NIA $1,539 $1,461 $1,644 $1,812 

~IVITY INDEX: 
rsons served NIA 34.0 35.6 45.8 SZ.8 

08.J~TIVES: 
l.o preserve the independence Incl dignfty of 40 329 elderly Md dfMltlecl perso,1s 

l>y providi119 hoatlaker services lllltidl wfll allow them to raafn fn tlleir own 
licae u opposed to placa.nt 1n aore costly nursing homes. 



STAFrlNQ SCHEDULE 
OMA· SS (Rev 7-77) 

PROCAAII: HOMF.MIIKER D[l'J,: Welfare 

~ Salm 111d hfter.t Cotti 

Salary 1976-71 1977-71 1116-77 1m-11 
R1nz1 ClmifaliGa 14,dgtlrd Adopted ~m Adopted (S) 

33.00 Int. Clerk Typist 1.00 2.00 s 11.099 s 21.665 
36.50 Sr, Clerk Typist 1.00 1.00 12.506 13,225 
34.20 Int. Stenographer 1.00 1.00 ll.749 12,483 
44.18 Pub. Health Nurse II 1.00 1.00 16,738 17,607 
44,44 Jr./$r, 5ocial Worker 4.00 4.00 66.184 71.544 
32.34 llomer.iaker II I 40.00 34.50 420,963_ 403,901 
JO. 84 Homemaker II 32.50 21.00 315,640 228,417 
34.341 Hor.;l)r.lilker Supv. 8.00 6.00 92,610 77,286 
45.94 Social flork Supv. • 1.00 1.00 19,9117 21,666 
51.76 Welf. Administrator Ill 1.00 1.00 26,254 27,271 

CETA ll.00 - 110.000 -

. 

. 

ADJUSTIIF.IITS: 
Deparbnl!nt Salary Savings S (-49,139) Sf-41,711) 
Extraneous Adjusblent - -17,249) 

ltt•I llilut Prott.., 101.!iO 72.!iO 1,054.591 836,105 
~lr.lc.tOmh:d 11 nn ' Q r,n 11;7 7-,1 IAn .• uz...__ 
Prtpaalllill 112.50 82.00 Sl.212,312 S 976,237 
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NOGRAM: _l!W!Dll!.$ l!OfJE_j,J.C~S1t1&_ _______ # 27007 

Des:artment: We 1 f ue "3200 Fulldioll: Public Asststlnce 11- 20000 

Prog~~ger. _£._ J. Rusnak Se_rw;;e: Othe,:_l'\lb .. ~ss istanct___IZ!KIQ __ 
Authority: Calffomfa Health and S.fet,y Code, Sectfon 1500; Calffomfa Acinfnlstrative 

Code, Title 22: Divtston 2, Sections 30131, and 30151; Incl Division 6. 
1'75-76 1976-77 1977•711 1977•7■ %~ 

COSTS: 
Dire<.t: ~ !!:!!!!!lli2 ~ ~ -197&-77 

S.laries & &nelilS 
$en,1cu & Suppl• 
Department Overllud 

Indirect Colts 

TolalColb 

~ 
Charges. Fees, etc. 
Subventions 
CETA 
llller-fund Cha,.

TOUI f'wad< .. 

NET COUNTY a,sr 

CAPITlll PROGPAM: 
Capital Outlay 
fl•ed As set, 
Revenue 

Net Cost 

STAFF YEARS: 
Otr•ct F'rogram 
Dept. Overhead 

PROGRAM STATEMENT: 

NEfD: 

$ 715,564 $ 715,848 $ 305,284 
54,446 48,176 111,317 
79,364 70,846 35,352 

H•o•♦oHO••••••••••••••H ••••••••••••••O•ooO•O••H♦ •H••oooooo-•••••••000000 

$ 849,374 s 834,870 $ 358,953 

$ 124,351 s 139,802 s 63,346 
.......................... ....................... ,_, 

s 973,725 $ 974,672 $ 422,299 

s 672,968 s 661,532 $ 285,294 

·························- •••••••••••••••on•••••••• •n-••-•oHOoo••·-•••·,o 

$ 67Z,968 $ 661,532 $ Z85,294 

$ 300,757 $ 313,140 s 137,005 

('nfomtatlos only: noc inctudod ;" •'>ove prop- -.1 

$ 1,450 $ 2,359 $ 

·T--·········m··· ............ 1.,.179 .. 
$ 1,180 $ 

43.50 43.50 18.50 
5.00 4.75 2.25 

$ 755,051 
42,409 
81,412 

···················-··-· s 878,872 

$ 146,364 
................ ······-· 
$1,025.236 

$ 694,913 

••••·•••••••••····••••••• .. 
$ 694,913 

$ 330,323 

$ Z,056 
. .......... 1.028 .... s 1.028 

43.50 
5.50 

State law requires that comnunlty facilities. including family homes providing care 
for unrelated adults and children, meet certain minimum requirements. 

sz 
-12% 

15% 

51 

51 

51 

51 

51 

51 

-131 
-131. ....... 
-m 

161 

A need exists for the development and usage of treatment-focused Foster Homes In order 
to divert seriously troubled adolescents from more costly institutional facilities. 
Hcwever, due.to budget guidelines and the fact that ultf11ate responsibility for State 
licensing rests with the State Department of Health, a significant reduction Is proposed 
for this program tn 1977-78. 

DESCR I PT! Ori: . . 
lhe State had delegated responsfbtlfty for ltcensfng f11111fly bcllle factltttes caring . 
for 12,or fewer persons. to the County of San Dfegt. These Included f1Mfly residential 
care hor.les for adults, foster fatly homes for chfldren and f•ily day care h0111es for 
chtldren. 

The Licensing Section issues licenses and license renewels and provides fnspectfon and 
tv1luation of potentt1l factlittes and yearly 1v11uat1on. Tr1tning and consultation 
se"tccs 111d refen-al~ to faatltes needing out-of•hOlllt care for adults or children. 
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!!!§!W!: ICWIDIII& IQIE UWSlHG 

1974-75 1975-76 1976-77 1'76-77 1977-78 ~= ~ ~ BUIJGITEO ~- BU'JGETED 

Renew1ls 1.104 1,524 1,568 1,164 1.734 
New Lf censes 1.487 1,438 1.386 1.38& 1.429 

Total L tcenses 2.591 2,962 2,954 z.sso 3.163 

AlfNUAl UNIT COST: 
Tota 1 U tenses NIA $329 $330 $38Z $324 

OBJECTIVES: 
I. To provide IIOre resources to the COlllllfflity by Issuing ltcenses for foster 11mes. 

a, care~ 1nd restclenti1l care hollles. 

2. To aatntatn I nlllber of foster homes, a, c.are hoas 111d raf .. ttal care i..s 
by rufewfng u ..._, lfcens• as possfblt. . 



STArrlNG SCHEDULE 

l'IOGRAM: BOARDIIIG HOUE LICENSING IIEn.: Nelfare 

!!I:!!!!! 5'1arv1ndllttltfilCoslS 

s.111, 1976-77 19"•71 1976-77 1977-71 ..... Clauiroulioll ludieUd ~ lud&ttt<l(I) Adoptcd(I) 

33.DO Int. Clerk Typist 6.00 6.00 $ 63,704 $ 68,828 
36.50 Sr. Clerk Typist 1.00 1.00 13,106 13,882 
34.20 Int. Stenographer 1.00 1.00 11,749 12,438 
32.34 County Aid II/I 1.00 1.00 9,292 1D,342 
44.44 Jr./Sr. Social Worker 23.50 23.50 434,957 469,309 
48.44 Sr. Social Work Sllpv. 2.00 2.00 44,363 47,987 
44,94 Social Worker, MSW 5.00 5.00 90,296 97,046 
45.94 Social Work Supv. 3.00 3.00 59,777 64,908 
49.80 Welt, Administrator JI 1.00 1.00 25,843 24,915 

. 

. 

ADJUSTI-IEIITS: 
Department Salary Savings S(-37,239) S(-47.725J 
Extraneous Adjustaent - (-6,879 

Jal,llllioedPr,c,• 43.50 4M!? s 1n!~~ S 7~~•~! ..... Ottllola ".,., ,....., ... 48.25 49,00 S 781.425 S 831,134 
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0MB: Dl'I ~- 7•m 

PltOGltAM: ADOPTIONS ti __!!._~--·----
~part-,i; lltlfare " 3200 Function: Public Asststuce # 20000 

Proa~m Manapr: F. J. RusMk Service: Other Pub. Assist.nee 27000 ------- - --
AuthOfoly: 

Civil Codes 221-239, W.lfare and Instttuttons Codes 16100-16130; C&ltfomta 
Adiltnistrattve Code, Title 22, Chapter 3. 

COSTS: 
l'75-76 1976-77 1977-78 1977-78 %Cha-

Direct: ~ !!!2!1lliQ ~ ~ ,.,,..1,1§-n 

Salaries & Benefits $1,625,258 $1,625,572 $1,628,663 $1,708,194 51 
Ser,kes & Supplles 134,237 135,194 132,734 133,954 -11 
Depart"-' 0werhead 177,885 162,049 188,600 189,962 171 

.......................... .. ........................ ························-
... ~Qeola si,937,380 $1,922,815 $1,949,997 $2,032,110 61 

Indirect Costs $ 283,728 $ 319,774 $ 337,773 $ 341,514 71 
.......................... ·············•.0••······· . ......................... . .......................... 

T-1 Casis $2,221,108 $2,242,589 $2,281,no $2,373,624 61 

FUNO:NG 
~s. fees, etc.. $ 37,280 $ 33,000 $ 33,000 $ 33,000 

Sub.-entions 1,967,856 1,983,803 1,979,751 2.101,668 61 
CETA 19,960 20,000 20,000 20,000 
Inter-fund Charps ••••••u•••••••,.••••••••• •••••••••••···•·•••·····•• ·················•·•······ ················-------··-

T#F-"'I $2,025.096 $2,036,803 $2,032,751 $2,154.668 6S 

N£T COUNTY CIOSr s 196,012 s 205.786 $ 255,019 $ 218,956 61 

CAPITAL PROCRAM: (lafo,ma-only. noc-uded in above_,..,, CIIOls.) 

Cap.tal Outlay 
fi•P'f A>set? $ 3,250 $ 5,395 s 4,910 $ 4,794 -111 
Revrn~e ............... 1,625. ............. 2.697 ... ............. 2,455 ... ·············2~3.9.7 .... ::lU .... , 

~~st I le625 ! 2,698 ! 2,455 ! 2,397 -111 

STAFF YEARS: 
b.iect Pre.cram 101.25 101.50 101.50 101.50 
Dept. Overhead 11.00 11.00 13.00 12.75 161 

PROGP.AM STATEMg.NT: 

NEED: 
There are children who have.no parents or guardians or who have been relinquished by their 
parents who need care and assistance in finding suitable adopting parents. There are 
adults seeking children who also need help and assistance in finding suitable children for 
adoption. llumerous social and legal services are required to properly t111tch children with 
adopting parents. • 

DESCRIPTIOII: 
Tiie ~doptfons program provides casework, legal and medical services to children pen11anently 
separated from their natural hmfly. This involves matching the chfld's needs and capacities 
to the family which can offer the best setting for his growth and develop.ent. 

Tbe Adoptions progralil provideS social service counseling and assistance wtth aadtca1 and 
legal help for natural parents, adopting parents and the child. 

n. independent adoption petftfons are evaluated and the findings are reported to the. 
Superior Court with a ~ndatfon based on the facts of the ·cas•. 

Post Adaption social services to all parties to an adoption are also provided. 

3.6 

PROGRAM: ADOPTIONS 

lt74-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ~ ACTUAL 
~ces To Adopttv• • 

BUOGITED EST.ACT. BWGETED 

Children: 

Children Placed tn 
Adoptive Homes 247 191 206 216 Z62 

Services Tel'Wlinated 
Prtor to Plac-nt 528 535 525 454 525 

Services To Applicants 4,219 2,917 Z,800 2,522 2,975 

Services to Other A~nciis 121 99 120 132 130 

Independent Adoptions 179 137 175 138 160 

Services to Natural Parent 971 1,039· 1,311 858 1,135 

ANNUAL UNIT COST: 
$ervices to Adoptive 

Children N/A $1,144 $1,074 $1,532 $1.318 

Services To Applicants N/A 293 288 248 238 

Services to Other Agencies N/A 135 186 169 181 

Independent Adoptions I/A 470 384 647 544 

Services to Natural Parent NIA 440 427 546 456 

.TIYITY INDEX: 
tion Placements and 

Services NIA 43.8 45.7 38.3 45.4 

OBJECTIVES: 
1.- To continue to place 541 of the children legally available ;or adoption in 

adoptive hollles. 



STArFING SCHEDULE 
OM!I: 115 (R..,. 7°77) 

rROGMII: ADOPTIONS ocn~ Welfare 
51111-fffll 5ai,,y,.,i81M1iltm1s -~ 

SIIIIJ 1911-11 19n-71 1976-77 un-11 
111111 Clnsifiuliolt Malled adop(ed Btld&e!N(I) lilopled(S) 

48.4, Admin. Ass't. 11/1/Trne 1.00 1.00 s 23,242 $ 22,951 
33.0C Int. Clerk Typist 27.00 27.00 294,426 318,496 
36.5( Sr. Clerk Typist 3.00 3.00 39,278 41,511 
40.0C Supervising Clerk 1.00 1.00 15,446 16,397 
34.2( Int. Stenographer 2.00 2.00 23,454 23,582 
33.0C Telephone Operator 1.00 1.00 10,964 10,474 
32.~ County Atd II/I 1.00 1.00 9,292 11,256 
46.9~ Sr.Social Uorker, KSII 16.00 16.00 331,299 355,334 
48.~ Sr. Social Work Supv. 9.00 9.00 199,S62 214,037 
44.9~ Social Work, MSW 35.50 JS.SO 666,488 715,741 
49.8( Wolf. Adlafnistrator II 1.00 1.00 22,250 24,915 
51.7E Uelf. Administrator Ill 1.00 1.00 26,254 26,609 
53.76 Welf. Adlllintstrator ~Y 1.00 1.00 27,141 29,933 

CETA 2.00 2.00 20,000 20,000 

. 

. 

. 

ADJUSTlfENTS: 
Departaltlt S.llry S.Yings $ (-83,524) $ 1-92,3491 
Extraneous Ad,Justaent - -30,693 

TIIIIDincl....,_ 101.50 101.50 $1,625,572 $1,708,194 ......... 11 00 12 75 151 157 177 05 ,...,., ... 112.50 114.25 SI ,776,729 $1,885,720 
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--- ---- #_27010_ 

<t 3800 Function: Public Assistance # 20000 
Other Pub 11 c 

____ S-ice: As~1s~!_ _ # 27000 _ 

J.uthol',tr- Adllinistr1tfve Code Section 300-300.5 Ordi11ance 4736 (N/S 9/2/76) 

CC,TS: 
Direct: 

SalariH & Bell9fill (. 
Service$ & SuppliH 
uepartrrent Over!lnd 

--Com 

Total Costs 

~ 
C~arces. Fees, etc. 
5.Jtwel'lt.ons 
G~rit, 
CETA 

r ... , runc1:na 

NET COUNTY COST 

CJ.PIT AL PROGRAM: 
Cap,•al 0-..11a:, 
F11ed .Assets 
Re·,enue 

Nc!C,M 

STJ.FF WRS: 
C,rect Program 
De;,t. 0...Hhead 

PROGRAM STATEMENT: 

1975-16 

~ 

6,821.688 
795,168 
61,932 

7,678,788 

7,678,788 

6,441,370 
. 1.1~.647 

7.608,017 

t976•n 

~ 

3,535.075 
350.258 
83,079 

3,968,412 

341.435 

4,309.847 

~·'12:m. 
3,959,979 

349,868 

1977•78 

~ 

9,105,H2 
506,393 
78,484 

9,690,069 

341.435 

10,031.504 

9,534,851 
... 75,7115. 
9,610,636 

(ln"""1-. only: not inel- in •bow ........,. COIis.) 

128.00 
2.9Z 

120 
··············uo--··• 

52.00 
3.45 

66.00 
4.06 

1977 78 

~ 

9,115,038 
506,393 
161,623 

9.783,054 

191,753 
•••••••+<•••v•••••••• +H 

9,974,807 

9,534,851 
. .. 75.m 

9,610,636 

364,171 

%Cha-
,,..,,, 1976-ZZ 

158 
44 
95 

147 

-44 

131 

145 
.. .JL ..... . 
143 

4 

66.00 27 
4,06 18 

NEED: Over the past year, the unemployment rate fn San Diego has been in excess of 111 of 
the work force. More than 70,000 persons fn the county are Jobless. Many of these persons 
require services such as public assistance or unemploywient 1nsur1nce. There is a need to 
ffnd and develop for such persons training, work experience and employment opportunities 
that will contribute to their return to the employed work force. 

DESCRIPTION: This division currently administers the federally-funded Coaiprehensive E1111>loy-
11ent and Training Act (CETA) progrllllS by developing ind sulaitting propoals for eaploYMflt. 
1lloating the funds received, interviewing applicants, developing Job opportunities ind 
specific segqnts of tilt local population which have been mst ser10111ly affected by un-
111PlOY11111t. Services are pntY1decl through conmcts w1tll private non-profit orpntut1ons. 
distrtcts, and scllool distrtcts throughout Sin Otego County. 
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Elnployant and Training Servins 

Total nlllllbff of sublgent 
contracts adllinistered 

Total IIUllber of County A,jf!ncy/ 
departllental alloaitlons 

1974-75 
Actual 

85 

adllinistered N/A 

Total Training Workshops 
provided per quarter 

Total referrals of CETA 
partieip1nts to unsub-
s tdl zed Jobs per qu1rter 

Private Sector job inter
views provided partici
pants per •nth 

NUllber of persons relllOYed 
fran General Relief 

Fiscal reports on aanageaent 
lnfor111tion 

Average CETA II and/or CETA 
YI participants sernd 

County 
Subagents 

OBJECTIVES: 

N/A 

NIA 

NIA 

N/A 

N/A 

618 
927 

1975-76 
~ 

85 

57 

14/A 

NIA 

NIA 

N/A 

6 

664 
996 

1976-77 
Budgeted 

9Z 

57 

N/A 

50 

100 

13 

N/A 
N/A 

1976-n 
Est. Act. 

90 

55 

25 

250 

50 

100 

13 

560 
840 

1977-78 
Budgeted 

95 

55 

25 

250 

50 

100 

13 

1120 
1680 

1, To monitor all subagents and County departments se111i-annually for coniplfance with 
perfonaance criteria and federal regulations. 

2. To develop 1nterdepartllental work referral systems by est1blisllfng lint:ages with other 
depart:Nnts so that 251 of all CETA placl!llll!llts are referred froa those departi=enu 
(i.e., Welfare, Probation, etc.). 

3. To enhance the e111playab1lity of CETA participants by providing 100 training workshops 
annwally, 

4. To find and develop wnsllbsidized job opportunities in the public 1nd private sector 
and refer 250 CETA participants to these openings Heh quarter. 



STAFFING SCHEDULE 
OMII· SS IRov. 7-77) 

flOGUt EMPLOYMENT All> TMIIUNG SERVICES DlPT~ Hulnan Services 
Slaff-Teat$ --= ..-- --llllltfi!Colls 

Slllrf ltll-77 1977-71 1171-77 lffl-71 
111111 Clmi ..... ..,_. ldeptN ...,m ..... ($I 

49.42 Administrative Asst. II 1.00 2.00 19,357 28,772 
47.02 Associate Accountant - 1.00 - 21,864 
52.60 Division Chief, Huan 

Services ProgrlllS - 1.00 - 22,743 
46.36 Human Services Contract 

Specialist II - 4.00 - 79,964 
46.36 Hwnan Services Planner/ 

Analyst ll - 2.00 - 39,982 
43.36 HUllliln Services Planner/ 

Analyst I - 2.00 - 32,460 
49.66 Human Services Specialist II 4.00 - 82,595· -
35.00 Intermediate Account Clerk 1.00 - 11,627 -
34.00 Intermediate Clerk Typist 1.00 - 10,787 -
35.20 Intermediate Stenographer - 2.00 - 22,977 
51.30 Nanpower Services Coordinato ',00 - 26,221 -
45.26 Nanpower Services Specf11fst 4.00 - 79,376 -
39.20 Secretary lI 1.00 - 12,763 -
37.50 Senior Clerk Typist - 1.00 - 12,900 
37.70 Senior Stenographer 1.00 - 11,768 -
49.42 Supervising HtaBn Sel'Yices 

Contract Specialist - 2.00 - 44,728 
47.78 Training Coordinator - 1.00 - 17,505 

Adjustments - - 9,101 8,730 
CETA Adllfnfstrat1on 31.00 41.00 - 581,153 
CETA hrticiputs 1.00 7.00 69,785 76,735 

Tllllllnd,.._ 52.00 66.00 333,380 990,513 ......... 3.45 4.06 83,079 161,623 ,...,., ... 
55.45 10.07 416,459 \152,136 
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0MB. DPS (Rft. 7 TT) 

l'ltOGRAII: --.IMf. PI.JQO G.__OUNTY HUMAN RELATI9tlS C_911MISSION 

~rtrnent: B1a1an Resource■ Agency = 3000 Function: Public Aaa 't 

• _27011 

" 20000 

Pr•.,gramJ,lanapr. George D. Williama Service: Other P'Qb. Aaa'tit 27000 
- --- Oovunlilllnt Code-Sections, -f5021i9-;.'50265i 154950-5496'11-1'500-6516; 
Acthonty: 8/S authorized formation of a HuaaA Relation• Coaai■■ion through 

COST'S: 
Direct: 

S.lariei & BenefilS 
~rvic•s & Suppl'les 
Oe;;artment 0..rhead 

lndirectCo5b 

TOUIColta 

~ 
Cha,g~,. fees, etc. 
Sut..-ent1ons 
Grants 
Inter-fund Charan 

T~ta• f'und•na; 

NET COUNTY COST 

CAPlT AL PROGRAM: 
Ca;.••al Outlay 
fi,e-1 Assets 
Re.e:,ue 

NnC--.111 

STAFF YEARS: 
birt:ct Pr,"gram 
Dept. Overhead 

PROGRAM STATEMENT: 

~: 

e ci■ o er■ ree-nt dated Dec r 22 197 
1975-7li 1,1,.n 1977-78 1977 78 %Cllanao 
~ !!!!!!!1fil!! ~ ~ ffll976-TT 

$ 316,264 $ 252,158 $ 252,158 $ 256,258 21• 

········•·••··· ... ·················· ....... ··•···•·••·•·--••··••--·• 

$ 15,514 $ -o- $ -o-

l4 ll ll 13 181 

There_is a major need for h';11'14n relations/rights advocacy in the County. The 
San Diego County_H~C has primary responsibility to identify, investigate and 
advocate for positive change to deal with hllllliln relations/rights concerns. 
Preservationand protection of human and civil rights is a major and important 
resP<:>nsibility of government. Some 201 of the County's population is made up 
of minoritie~ where• disproportionate amount of proble11& exists, i.e., un
employment, i.nadequate housing and government services, unequal educational 
opportunities, poor health care, and a myriad of other social and institu
tional iHues that plague minoritr 9roupa, Cenaus data, intervi-• with 
aocial services/action agency off cial■ and HRC experience docuaent■ these 
probleu and the need for clearly !Sefining and promulgating aolutiona. 

.._fleets aa-sament of $7,100 for auditing and County Counsel services. 

PROGRAM: ::;AN Ull::GO LvtJN'"c l!UMAN RELATIONS COMMISSION 

DESCRIPTION: 

HRC is an independent publ~c entity created by a Joint Po,,.-ers Agree~ent 
between the County of San Diego and 5 cities within the County. The liRC 
engages in research, investigation, conciliation, education ar.d ot.~er 
aethods to bring about equality of opportunity and treatnent in areas of, 
but not limited to, employment, education, housing, cocet~nity develcFr.ient, 
criminal justice and econoaic opportunity. HRC operate• County-wide on 
behalf of groups characterized by their race, color, sex, religion,_3ge, 
sexual orientation, econoaic condition, disability, or other conditi~n• 
as they relate to major institutions in the County. The HRC operates 
with a tea111 of specialist• and field representatives in a fiel~ opera
tions program designed to facilitate orderly and effective social change 
through investigation, analysis, reporting and advocacy. 

OUTPUTS: 

l. Conduct public hearings 
and conferences 

2. 

J. 

Engage in research, inves
tigation, study of major 
issues 

Conduct tenant/landlord 
workshops 

4. Add cities to JPA 

s. Solicit/encourage hwnan 
relations in/by cities 

6. Establish field operations 
activities in County 

7. Copies of HRC publications 
distributed 
-HR Educational Pamphlets 
-Major lleports Issued 
-HRC Newsletter 

8. Provide technical assis
tance to conuaunity orgs. 

9. Establish task forces 

10. Continue support of HR 
organizations 

UNIT COSTS: 

l. Conduct training conf. 

2. 
1
Major Report 

OBJECTIVES: 

1975-76 
ACTOAL 

4 

6 

N/A 

N/A 

N/A 

N/A 

N/A 
6 

N/A 

M/A 

N/A 

38 

$5,000 

$2,500 

1976-77 
BUDGETED 

5 

8 

C 

l 

$32,000 

l 

5,000 
8 

N/A 

5 

N/A 

40 

$5,200 

$2,500 

1976-77 
EST. ACTUAL 

4 

C 

4 

3 

$25,000 

l 

5,000 
4 

s,oo.i 

3 

3 

34 

$5,200 

$2,500 

1977-78 
PIIIOPOSED 

C 

" 
4 

2 

$27,000 

l 

5,000 
4 

24,000 

10 

4 

34 

$5,700 

$2,750 

l, Continue to encourage cmaunity involvement in HRC and foster com
munity awareness of b~ relations goals and activities by: 

a) participating citiaens in 4 BRC task forces; 
b) conducting 4 public hearing■ on ia■uea affecting huinan relations; 
c) oonduoting 4 tenant/landlord workshops throughout the Co11nty • 



PROGRAM: SAN DIEGO COUNTY HUMAN RELATIONS COMMISSION 

OBJECTIVES: (Cont'd,) 

2. Continue to serve a■ a catalyst in the resolution of issues and 
conflicts by: 

al engaging in research and study of 4 major issues and issuing 
. reports, 

b) publishing & distributing 2,000 copies of a monthly newsletter. 

3. To increase the number of cities participating in the HRC by 2: 
to seek creation and/or funding of human relations activities in 
3 cities by $27,000 and to provide specific services to those 
cities and to their own human relations agencies and activities. 

4. Establish field operations activities in North County, South Bay 
and Bast County. 
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Dep;trt..,..nt: tuwn Services/AAA 

~ogram _M_a~'!er. . !:'>_1 a J. Hobbs 

"3800 

# 27014 -~--~ ---· 

Function: Pub11c Assistance # 20000 
Other Public 

Service. Assistance # 27000 

Authon•r- Adllinistratln Code Section 300.300.5 - Ordinance 4736 9-2-76 

1975-76 1976-77 1977-78 1977-78 %Cha-
CO~TS: 

~ ~ ~ ~ kom 1976-77 
C1recL 

Salaries & Benefits 614,222 575,796 515,779 500,816 -13 
Ser,ice, & Supplies ,:. 1,311,002 846,537 1,361,724 1,361,724 61 
Dep;trtrrent Overhead 275,062 187,403 103,663. 81,758 -56 

..... 
-...1o«o1cteo... 2,200,286 1,609,736 1,981,166 1,944,298 21 

Indirect Costs -0- 124,549 124,549 96,698 -22 
···············•········- ···-··-········· ........ ·························-

T-Costs 2,200,286 1,734,285 2,105,715 2,040,996 18 

~ 
Charges. Fees, etc. 975 -0- -0- -0- -0-
CETA 113,095 112,793 109,828 109,828 -3 
Grants 1,724,055 1,120,000 1,611,242 1,970,710 76 
Inter-Fund Charps 18,60L .. . ..... ~o- ..... ········'"o~ ........... -0-

Tc.tat Fufld1nc 1,856,726 1,232,793 1,721,070 2,080,538 ·6g·····-· 

HIT COUNTY COST 343,560 501,492 384,645 39,542 92 

O.PlT.AL FROGRAM; (tftlorl,m,on only: not included in abow _...,., COiia.) 

Cap,tal O,;tlay -0- -0- -0- -0- N/A 
F11~ As;ets 3,154 350 -0- -0- N/A 
Revence 3,154 350 -0- -0- N/A 

Nel(<,.t --:.o:. -0- -0- -0- t!,e 
STAFF YEARS: 

Di..aPr~gram 46.50 40.25 32.00 31.00 -23 
Dept. O.<!rh~ad 12.94 7.78 5.12 5.45 -30 

PROGRAM STATEMENT: 

Need: There are nearly 205,000 persons 60 years of age and over; more than 28,000 persons 
~ears of age and older below the poverty level; and 51,000 persons 75 years and over In 
San Diego County. Older people are a population at risk due to unmet social, medical, and 
economic needs resulting from limited mobility, lack of access to services and fixed Incomes. 
More specifically, older people as a group require special services in the areas of llledical 
care, nutrition, housing, in-home care, and employment. 

Oescr1ptfon: The Area Agency on Aging provides an integrated systtt11 of services as follows: 

1. Operates 12 contracts for operation of 14 fixed.nutrition sites; 

2. Contracts with ffve agencies to provide outreach and service brokerage to minority older 
people; 

PIIIIGIIAN: Senior Citizens Assistance 

5. Provides contract adllinfstratlon for 16 CCRllnity Action Partllff5hfp c:ontruts that are 
predalnately senior-serving; • 

6. Operates a Senior Legal se"ice contracted to Kind CorporatiOft. 

OUTPUTS: 1974-75 1975-76 1976-77 1976-77 1977-78. 
~ ~ Budgeted Est. Act. Pro22sed 

Title Yll Nlitrftion Partfci-
pants 7,202 5,691 9,000 8,232 8,808 

llullber of Meals Served 250,042 310,799 300,000 380,799 504,000 

lnfo..-tion I Referral 6,180 17,136 20,000 16,092 14,463 

Hoae Support Services N/A 2,788 3,000 936 1,515 

Hudler of Older Peopfe 
Receiving Legal Se"fces NIA N/A N/A 2,612 4,612 

UNIT COSTS: 

Cost per Meal plus Services $~.35 N/A $2.25 $2.Z4 $2.23 

Cost per Meal 1.25 N/A 1.33 1.41 1.42 

Cost per In-home Yfsit N/A N/A N/A 6.08 6.00 

Cost per I IR Client l{/A N/A N/A 5.51 4.lZ 

Cost per legal Service case 
opening N/A N/A N/A 17.61 18.64 

08.JECTIYES: 

1. To continue to integrate lnfonnation and referral services for the elderly on a County
wide basis in the areas of counseling, volunteer opportunities, and brokerage of ser
vices. The program to reach 14,463 seniors by Jvne 30, 1978. 

2. To provide outrNcll and services linkage to 1,515 111inor~ty older persons by .June 30, 1978. 

3. To oversee the delivery of health care to older persons utilizing nfne clinics funded 
through lleYelllle Sharing. Provide screening to 5,400 older people by .Ju11e 30, 1978. 

,. To provide legal services to 4,612 older people by June 30, 1978. 

3. Operates a 24-hour 1nfon1111tion and referral service contracted to Adult Protective Services; 

4. CO-sponsors with Adult Protective Services for the operation of tilt Senior Aides Project, 
anct 8'11oyaent and training progra111 to hire part-ti• seniors; 
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STAFFING SCHEDULE 

PROGRAM: Senior C'tizens Assistance 0£1'1.: Human Services/AM 

s.1,,., ! ~ Sat.rt ..., e.n.fil ea.ts 

1976-77 19n-78 1976-77 1977-78 
R>n1~ \ Clasiirulion Bud~o>Jed Adopted Budtcled (S) Adopted($) 

I 
53.00! Division Chief H,S. Prog. 0.00 1.00 25,436 

'>2.50 Di n,ctor 1.00 0.00 25,076 -0-

49.02 Assistant Director 1.00 0.00 23,909 -0-

48.42 Administrative Assistant II 2.00 2.00 44,923 46,449 
' 48.421 Research Analyst II 2.00 1.00 45,296 23,680 ' 

47.021 Associate Accountant 2.00 1.00 37,032 16,770 

33.00i Intcnnediate Clerk-Typist 2.00 3.00 20,980 31,266 

28.701 Junior Clerk-Typist l.00 o.oo 8,339 -0-

34.20' Jntennediate Stenographer 2.00 2.00 21,985 24,285 
' 

~

6.20 Secretary I 1.00 0.00 12,193 -0-

6.70 Nutritionist 1.00 1.00 15,994 18,640 

6.82 Pro9ram Assistant 1.00 0.00 21,225 -0-

146.16 H.S. Planner Analyst II 0.00 1.00 -0- 18,225 

~3.161 H.S. Planner Analyst I (or) 0.00 1.00 -0- 16,740 
r.i-52 \ Admini~trative Trainee 

(
9.22 ! Sup. H.S. Contract Specialist 0.00 1.00 -0- 23,640 

~

6.16 ! H.S. Contract Specialist II 0.00 3.00 -0- 62,177 

4.16 I H.S. Contract Specialist 1 0.00 1.00 -0- 17,034 
rl.52 \ (or) Mministr-ative Trainee 

45.86 i Senior Citizens C0111111nity-

l 
Consu 1 tant II 4.50 3.00 84,101 61,501 

,'15.26 Senior Citizens Progrilll 
, Specialist I 3.00 0.00 57,838 -0-

~a. 76 I Program Specialist Il 2.75 0.00 61,75~ -0-

I
CETA 14.00 10.00 112,793 116,988 
Salary Adjustiaents (17,601) (2,015) 

I 

TotaJDirtcll'rorram 40.25 
1
1 31 .00 575,796 500,816 

~°""""' 7 78 5 45 187 403 81 . 71;11 

Proaram!IIIII 48.03 36.45 763,199 582,574 
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. 
OU8: Df'S (Rtv. 7-77) 

PROGRAII: ~~~~\'.ICES fl_ztctn.___ 

Oepartrr.11t1I: V.lf1re # 3200 Function: Public Assistance :I 20000 

S..VkeOther Pub. Asststance1 Z7000 PfecramMa~&er. i.:....J•_ ~S_!!lk_ - ----• 

Authont:,: Title XX of the Social Security Act; Welfare and Institutions Code, 
Section 10800. 

COSTS: 
J97S-75 1!>75-77 1917-79 1977-78 "c.._ 

O«ect: ~ puoonro ~ ~ frpm I 976-77 

Salarin & Benefils 
S.,,,i«s & Supplies ~ 

Department o..rhNd 

Indirect Costs 

Tat.lCo&ts 

~ 
Char,:es. Fees, .re. 
Subvent,ons 
CETA 
lntw-fundCtwps 

T ... F~nd•ns 

NET COUNTY COST 

CAPITAL PROCRAM: 

Cap11al 0-Jtla1 
Fi>tdA•~ts 
Revenue 

Net Cost 

STAFF YEARS: 
Otrect Prr.er~n, 
Dept. Overh-:1 

PROGRAM STATEMENT: 

HEED: 

$3,955,852 $3,998,068 $3,942,703 
285,496 262,215 232,548 
472,179 442,203 506,527 

----·-······ ........... -······· .. ····•··•········ ••••••••••••••••··•••••·•• 
$4,713,527 $4,702,486 $4,681,778 

$ 669,fiSZ $ 760,897 s 803,700 
......................... ••••••·••··•·•••••··••••• •••••••••••••••••••••••••• 
JS.3831179 $5,463,383 $5,485,478 

$3,726,996 
9,980 

$3,716,749 
10,000 

$3,603,123 
90,000 

·······-·················· ····-··············--·•·o. .......................... 
$3,736,976 $3,726,749 $3,693,123 

$1,646,203 $1,736,634 $1,792,355 

(lnfGnNtion only: nae ;oc:1-..., •bo~ p,oe•- eo11s.) 

$ 7,800 s 12,839 $ 11,754 
3,900 6,419 6,877 

"""$""••····3,900·· ···s········1;-;420··· ··l········s;·an•·· 

235.25 237.75 245.75 
31.25 29.zs 32.ZS 

$4,170,577 41 
237,637 -9' 
liOl ,742 131 

•••·••·•••••••·••••••••••• 
$4,909,956 41 

s 820,138 81 
••••••oH••••oo0000-000oO 

ss.730,094 51 

$3,842,914 31 
90,000 900I 

···················-····· 
$3,932,914 61 

$1,797,180 31 

s 11,512 -IOI 
5,756 -101 

•• ·r·······s;1s~· -101 

243.75 31 
32.00 91 

Recipients of welfare and other low inc~ persons 1n the County frequently need assistance 
wfth such problems as lack of housing, poor health, unemployment, family planning, home 
management, money mariagement and many others. 

0ESCP.IPrro:1: 
Social Workers assess the problems and needs of the familf. Some of the activities that 
Socf1l Workers engage in inclUde: arr1ngfng for child care; arrangfng for and ensuri119 
the use of health services; counseling on home and money management; employment counseling 
on horae •nd i:ioney management; eoployr.ient counseling to reduce or remove b..-·r1ers to 
t11ployment; arranging for edllCltion or training for jobs; counse-ling on fa111ly pl&Mint 
end referral to resource agencies; and 1tte11pttng to locate suitable holls1119. 

f • 
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~: SOCIAL SERYIC£S 

1974-75 1975-76 1976-77 1976-77 1977-78 
OOTPIITS: AC1VAL ~ BU06£TED ID.:fil. IUDGETm 
~ly Average 

Social Services Cases MIA MIA a.330 8,341 a.680 

AIINUAL UNIT COST: 
Cases N/A MIA $656 $654 $632 $660 

PRODUCTIVITY INOEll: 
Cases NIA 'ti/A 31.2 31.1 31.2 31.5 

1-SJECTIVES: 
1. To provide an nenge of 1,680 , .. nies with supportive service, to allevbte 

such problem as~ 11111agaent, inadequate housing, health care, and f•fly 
planning. 

2. To attelft to. deft lop, by Jaauary. l • 1978, data wllicl! Clll be used as fndicators 
of effic:tency 111d effeetheness tn the area of general soct1l sitnices. 



STArrtNO SCH[OULE 
OMO: SS (RN. 7,77) 

l'IOCWI: SOCIAL SERVICES D(Pr.: Welfare 

$1111-Tms -- Salar, and Brni:11: C,n!s 

Salary 191'-11 1977-11 1976-17 l9;7-78 
R1n11 Classifiuli'"' luqeltd Adopted Sudgefed ($) Ad,;!td (!) 

33.00 Int. Clerk Typist 26.50 • 27.00 $ 261,472 s 29C,47S 
36.50 Sr. Clerk Typist 3.00 3.50 37,344 46,95-1 
34.20 Int. Stenographer 1.00 1.00 11,749 12,438 
32.34 County Aid ll/1 9.00 9.00 83,628 93,078 
4~.44 Jr./Sr. Social Worker 156.00 166.00 2,995.422 3,321.7~5 
46.94 Sr. Social Worker, MSW 2.00 2.00 37,050 J~,1,;-4 
44.94 Social Worker, MSW 1.00 1.00 16,430 17,6:-6 
45.94 Social Work Supervisor 23.25 20.25 464,482 434,59-1 
47.74 ~Jelf. Administrator I 1.00 1.00 21,210 19,2.:1 
49.80 Welf. Administrator II 4.00 4.00 89,000 9S,690 
48.44 Sr. Social Work Supervisor 1.00 - 22,393 -
44,94 Sr, Soc.Wkr/Soc.Wkr.,HSW 9.00 - 155,352 -

CETA .1.00 9.00 10,000 90,000 

' 

AOJUSTMEIITS: 
Department Salary Savings $(-207,463) S(-205,9r0) 
Extraneous Adjustment - (-8S,',SS) 

Tabl OiRd Pro:r- 237.75 243.75 I $3,998,0GS I S4,li,),577 I 
.,,,..,_, O..iliull 29.25 32.00 412.4"5 

'S4,;~-i~};;-j Pltcra■ Tllals 267.00 275,75 $4,410,553 

45 



l'IIOGRAM: _ PROTECTIVE PLACDIDT 

Department: Probation # 20000 

!'rorram Manac~r: Jane Clark 

Function: Pub~ic 
Aaa>.atance 
Other Public 

.. Service: Assistance _ # 21QOJ)_ 
W, I Code, Sections 505-509, 
Admin. Code, Sections 365 and 

850-871, and 889; 
366. 

1q7~ 71i 197677 1977 711 
'.0'.JT5: 

~ !!!!!!!ill!! ~ oTrci: 
Sa•aries t. S.nelits ' 930,972 $ 959,710 $1,037,274 
Services & Supplin 131,899 119,286 135,882 
Department Overhead 49,896 61,910 56,659 

Suflt:otaf.Q.rffl Cotta $1,112,767 $1,140,906 $1,229,815 

llld,,ect Costs 259,976 308,940 367,576 
............... ·•···· 

Teal C<>sts $1,372,743 $1,449,841 $1,597,391 

~ 
C• argei, F>!H. etc. $ 62,218 $ 89,343 $ 60,855 
Subver.tions 4,506 4,280 4,654 
G·ants 8,962 25,053 12,550 CETA ...... 10,446 .... .. l0,469 .... . .... .10 ,.430 

Total rundJn& $ 86,132 $ 129,145 $ 88,489 

NET COUNTY COST $1,286,611 $1,320,701 $1,508,902 

CAP!TAL PROORAM: (lnfonnallon only: not included ,n •- pn,crom costs.I 
C,. ·,,tal Outlay 
fr,edAssets $ 636 $ 5,841 $ 516 

........... ······· Re-.,er,ue 
UetC?SI $ ---6'-')oli\6--..... -~;;;.a.-----$ 5 , 841 s 516 

:THF YEA~S: 
O,•ect f'r<.gram 
Ct:~t. O·n,~ead 

63.45 
2.78 

65.48 69.98 
3.17 3.17 

1977,78 

~ 

$1,156,207 
135,882 

51,117 

$1,343,206 

357,144 

Ua 7!!1!,l5!l 

$ 60,855 
4,654 

12,550 
.1u.es0-.... 

$ 194,909 

$1,505,441 * 

$ 516 

s 516 

75.48 
2.81 

%C'-i• 
from 1916-77 

20 
14 

-17 

18 

16 

]2 

-32 
9 

-so 
.101& .. 

51 

14 

-91 

-91 
0 

-11 
• The ?let County Coat will be 

P~venue Sharing. 
partially funded by $550,000 of Federal 

PROGRAM STATEMENT: 

rt is anticipated that 2,336 dependent children will be taken into custody 
or held by the Juvenile Court. Juvenile Court Lav requires that the Board 
;oro·,ide housing accommodations for these children. 

DESCRI?TION: 

Te~;:,orary dependent shelter and care of th.Pae juveniles who meet the criteria 
of Section 600 of the Welfare, Ins~itutions Code are provided at Hillcrest 
Receiving Home. In accordance with Code require-nta a home-like atJnosphere 
is approximated, and staff supervise organised games, craft activities, • 
Farties, field trips, and informal play and television entertainment. 
~:edical services are provided by the Department of Medical Institutions, 
either on-site or if necessary at the University Hospital. Educational 
instruction ia conducted in clasarOOIU at the facility by the Oepart111ent 
of Education. 

46 

PllOGLVI: HOTBCTIVE PLACIINENT 

1974-75 1975-76 1976-77 1976-77 1977-~!! 
OUTPUTS: ACTUAL ACTUAL BCOGETEO EST.ACT. 3t.'XE7!.::J 

Hillcrest Receiving Home 
Admissions 2,138 2,203 2,1-'C 2,:36 2,331: 
Average Length of Stay 12 14 13 13 :,3 
Average Daily Attendance 73 83 1(; ss ss 

UNIT COSTS: 

Annualized coats per daily $20,166 $18,623 $20,745 $18,549 $19,347 
average attendance 

PRODUCTIVITY INDEX: N/A N/A l.lC , ~~ 1.:" ~ ..... 

OBJECTIVES: 

1. To provide temporary detention for dependents and alle,:,ed depe::u!ent 
children pending court hearing or court ordered rlace::-.e..-:t. 

2. To provide alternative placement for selected •fzilure to thrive" 
babies when recommended by the physician. 

3. To provide written evaluation of minor's adjust:l:lent in the insti
tution for all minors who remain over two weeks, ~or use ty 
Welfare or Probation. 

4. To provide weekly group counseling for adolescents to assist 
adjustaent in future placements. 

5. To provide weekly recreational activities outside the insti~u~io~· 
for pre-adolescent and adolescent minors v~ose beh~vior r.erits 
such activity. 



STAFFING SCHEDULE 
OMB· SS (Rev 7-77) 

PIO&RAII: PROTECTIVE PLACEMENT DCrr.: Probation 

Staff-Tun Salarl alld Benefit Costs -,--
Salary 191&-n 19n-71 1976-71 1977-78 -- Classifation 8ud,elN ldapW ludcettdl$) Adopted (Sl 

36.4~ Sr. Account Clerk 1 1 $ 12,454 $ lJ,157 
32.91 Inter.Clerk Typist 2.75 2.75 30,564 J2, 226 
34.1 Inter. Steno. l 0 11,749 0 
36.6r 5r. Steno 0 l 0 13,037 
7.36 Secretary II 0.2 0.2 2,739 2,953 
1.84 County Aid II, I 1 1 9,292 11,453 
4.70 Dep.Prob.Off. II, I 9.50 9.50 172,851 193,8J9 
4.02 Child care Worker 17 17 190,101 206,6~8 14. 84, Probation Director III 0.33 0.33 10,451 10,199 
2.66'1 Probation Director II 1 1 27,407 28,706 

tl.JS Probation Director I 1 1 26,650 26,802 
S.52o! Sr.Child Care Worker 7 7 87,920 93,134 

~

6.7 Sr. Prob. Officer 5.25 5.25 110,292 120,272 I 
8.7~ Supv. Prob. Officer 5.25 5.25 120,967 132,298 I 

I 

~
6.301 Chaplain-Coordinator 0.1 0.1 2,084 2,101 I 3.021 Food Service Manager 0.1 0.1 l, 792 2,029 

1)8. 56; Chef l 1 14,478 16,390 
p5_ 56 Cook II, I 3 3 35,346 38,430 
127. 56 Food Service Worker 4 4 34,572 36,738 
129. 26 Sewing Room Operator 1 1 9,366 9,920 

Temporary & Seasonal 3 3 35,948 28,445 
Premium overtime 4,758 4,758 
Call Back overtime 1,356 1,356 
Night Shift Differential 15,528 15,528 
Salary savings -18,535 0 
CETA 1 11 9,580 115,808 

' 

.. 

Tllal Dioed Pftl&Jm 65.48 75.48 $ 959,710 ~1,156,207 
D,pll1aell ...... 3.17 2 81 51 426 47 764 ,..,.., ... 68.65 78.29 $1,011,136 1$1,203,971 
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OU8: OPS (F;tt. 7•m 

PROGRAM: _Jt!ILD PLACEMENI ~- PROTECTION -- -- ----- --- ______ •-21.D20_ 

3200 Function: Public Assist.nee II 20000 

Procram IAanaaer:....F~. R~n~ Service: Otha_!_~. Assistance 27000 
Authority: Title u. Federal Social Security Act; Code of Federal Regulations, Title 45. 

Chapter II, Part 228; California C0111prehensive Annual Senices Plan. 

COSTS: 
Dor~: 
Salaries & Benefils . 
Sen1ice• & Supplies' 
Dtpartment o-hud 

.....,.._ea. 

lnditael Costs 

_Tet,IC-

~ 
Ch1re:es, Fees. etc. 
Sumer,tions . 
CETA 
Inter-Fund Cllarps 

TQCalF ........ 

NE1 COUNTY COST• 

CAPITAL PROGRAM: 
Capital 0ut1"7 
Flxed Asscl5 
Revenue 

IWICOll. 

STAFF YEAPS: 
°'-' hocram 
Dept. Overhead 

PROGRAIA STATEMENT: 

NEED: 

1975-76 

~ 

$1,590,544 
117,654 
171,499 

$1,879.697 

$ 278,722 

$2,158,419 

$1,554,!153 

Sl,554,!153 

$ 603,466 

1976-77 

!!!!!!:ill.!2 

$1,794,473 
121,823 
179,150 

$2,095.446 

$ 353.519 

$1,660,383 

$1,660,383 

$ 788.582 

1977-78 

~ 

$1,962.451 
108,047 
208,504 

·········•·••············· 
$2,27!1,002 

$ 373,417 
··········••·•··••···••··· 

$2.652,419 

$1,669.352 
150,000 

.. s"L"si9;Jsf .. 

$ 833,067 

(lnl-onlr, not included in alKNe -am COiia.) 

$ 3,134 
1.567 

··r···-··1;s61···· 

97.50 
10.75 

$ 5.965 
2,982 

·s···--·--2;llu··· 

110.00 
12.00 

125.00 
14.25 

197778 
~ 

$2,061,948 
121,865 
233,944 

·············•···•········ 
$2,417,757 

$ 420,584 

$2,838,341 

$1,818.681 
150,000 

$1,!168,681 

$ 869,660 

125.00 
15.75 

%CIIMee 
"9rn lp76•77 

151 

311 

151 

l!IS 

161 

101 

• ... 191 .... 

lOS 

141 
311 

Tme XX of the Social Security Act requires that each cOlllllllnity's plan for social services 
include protective services for neglected or abused children whose parents are willing to 
partfcfpate voluntarflt in resolvin(J the problems. It also requires that each cOlllnUnity 
provide out-of-home services for children whose own families cannot provide care. 

DESCRIPTIOfl: 
Protective services provides every possible resource including professional counseling 
with parents which will enable the child to remain in his own h0111e. If the child continues 
to be 1n danger of abuse or neglect, placement ou.t of the home 111ay bec0111e necessary, The 
goal then becor;ies that of resolving the prob1811S in the home and returning the chtld to his 
ll0llle at the earliest possible tit:11. When ft becOllll!s clear that the child can never be • 
reunited with his own far.1tly, the goal ts to give the child the security and the continuity 
of one hor.@ for the balance of his childhood. This fs 1cc011111lfshed through a pe,..nent 
placer-ient wfth relattves, through adoption. or through a for1111l long-tani placeaent plan 
wfth foster parents. 
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~: CHILD PLAC8EQ' All» PIDTECTION 

1974-75 197S-76 1976-77 1976-77 1977-78 

~
: ~ ~ BUOGETm ill.:fil· BUDGETED 
ly Averages 

Services: 
CPP cases NIA 1,777 1,800 1,766 1,900 

IUlber of Cases Teniinated 277 248 250 240 240 

AaJAI.. UNIT COST: 
$1,361 $1,387 $1,4M CPP c■ses N/A $1,214 

"WTIVITY INDEX: 
cues N/A 16.4 14.8 14.4 13.5 

~TIVES: • 
~o a11evtate uuse and neglect to children by continuing to pl"OYide protact1Ye 

NrY1«. to approxiaataly 1,.900 cues. 

• 



STAmNG SCHEDULE 
OMO: SS (lltv, 7-77) 

l'IOWII: CHILD PLACENENT AND PROTECTION ll(PJ; Welfare 

1!!!':!!!!! hJw. ... 8-til Cmb 

SIIIIJ im.n 1911-11 1915-11 - -1971.71 
bfllt Clmilatiet 111,qeled U.,ltd 9""'ett11 ($) Adapted($) 

33.00 Int. Clerk Typist 13.00 13.00 $ 141 .• 274 $ 152.408 
32.34 County Aid ll/ I 10.00 11.00 92.920 113,292 
46.94 Sr.Social Worker, MSW 15.00 16.00 306.925 347,335 
48,44 Sr.SOcfal Worker Supv. 11.00 11.00 243,500 261,970 
44,94 Sr,Soc.llkr./Soc.llkr.,MSW 58.00 56.00 1,032,451 1,101,305 
49,SC llelf. Adlllillistrator ll 2.00 2.00 44,500 48,142 
51,76 Welf.Adlllinistrator lU 1.00 1.00 26,254 26,609 

CETA - 15,00 - 150,000 

. 
. 

ADJUSTIEITS: , 
Departaent Salary Savings S (-93,351) s {-97,6891 
flltnneous Adjustaetit - -41,424 

Tllallliled,.._ 1!~-~ 125.00 $1,794,473 $2,061,948 
.,.,...0...., 11: 7C ,,,., ,,.., ·,,n """ ,..., ... 122.00 140.75, $1,961,580 $2,280,577 
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Function: HEALTH CARE 

SUMMARY OF DIRECT PUBLIC SERVICES BY 

SERVICE AND FUNCTION 

Goal: To ensure that adequate health and health related services are available and 
accessible to all persons in San Diego County. 

Health Care Services 

Public Health 

Mental Health 

Substance Abuse 

Air Pollution Control 

Medical Services 

Total Cost 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$ 12,351,283 

16,137,560 

5,480,334 

2,181,435 

23,967,885 

$ 60,118,497 

29,371,418 

$ 30,747,079 

50 

1977-78 Increase/ 
Budgeted Decrease 

$ 13,996,975 $ 1,645,692 

19,159,795 3,022,035 

5,697,490 217,156 

2,330,065 148,630 

21,970,671 (-1,997,214) 

$ 6_3,154 j 996 $ 3,036,499 

_l!_,837,165 2,465,747 

$31,317,831 $ 570,752 



Function: 

Service: 

HEALTH CARE 

Public Health 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

Sub-Goal: To prevent disease, prolong life, promote optimum health for the population through 
organized community health efforts. 

1976-77 1977-78 Increase/ % 
Programs Budget Budget Decrease Change 

Animal Health 
Epidemiology $ 160,336 $ 16$,986 $ 5,650 4% 

Maternal Health 1,297,728 1,464,669 166,941 13% 

Child Health 1,247,994 1,458,512 210,518 17% 

Crippled Childrens 
Services 2,776,967 3,332,522 555,555 20% 

Ambulatory Care 
Project 139,697 148,385 8,688 6% 

Comprehensive Health 
Care Project 1,283,401 1,262,817 (- 20,584) (- 2%) 

Conununity Disease 
Control -2,876,220 3,254,375 378,155 13% 

Environmental Health 
Protection 1,890,373 2,155,338 264,965 14% 

Peooms & Statistics 238,813 261,378 22,565 9% 

General Health Services 439,754 492,993 53,239 12% 

TOTAL COST $12,351,283 $13,996,975 $1,645,692 13% 
Direct Revenue 5,770,702 6,381,282 610,580 111· 
Net cost $6,580,581 $ _7 ,615 ,693 $1,035,112 16% 
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Ola: ...... ,.,,, 

NIIII.... MJMla IIMloDl...:..JV.DINIOJoltl-.. ...... ~ Nnhll COll'O 

# 41011 

tt400N 

~ ........ IT. II. C. Jon•toH ------~- Public Nealtll • 41000 

A4llllorily. PI A Co4e Sec. 2J01•2S44; Cal .. A .. la. Code lee. 2606 (4); 

3 

Total-

~ 
Ct,af'l'H. ~ elc. 
S..IMn!iOM 
Cr...es 
llllar-fulld.a-.-_...,. 

N£T 00UlfTY QIU 

CAPITAL PROGltAM: 
Capital OutlaJ 
Fuced Assets 
~ 

-Colt 

nAFF Y[ARS: 
Dtl'ectliNi
Dllpt.o-tM!ld 

..,........,,.. 

$ U,406 
7,161 

14, 77S 

S 105,SU 

.$ ... ..11..s21. ... 

I lf2 163 

$ 5,0U 

$ S,86S 

$ U7,IOO 

• -0-

............ -•-··· 

5.14 
. s 

• 92,144 
1,110 ....... 

•h••••••••••••••••••••-• 

• 115,920 

..$ . ... ,H.,.416. .. 

I UP u, 

• 10.110 

$ 10,lff 

S U0,156 

$ 525 

·,·-·-·· 52S 

5.5 
.s 

IW7•11 
mllllBI. 

• 12,Hl 
.... 1 

U,H6 

····••········••·-········ • 117,UI 

.l ..... U.9.62 ... 

s 110 APO 

• 7,610 

S 7,6a0 

$ 1U,t20 

$ 410 

·1-··--·-· do --

5.S 
.5 

1977-79 
.S!l!:IJR 

• 104,187 
t,691 
1,eeo 

•••••••••••••••••••••••••• • 121,071 

.. .S ...... U.,.90.1 .. 

I 165 ,Pl6 

• 7,680 

S 151,S06 

$ 398 

·t .......... 3111·· 

5.7S 
.25 

%a.. 
..,,wtll 

u 
10 

(SJ) 

5 

.. ...... .1 ... 

4 

(25) 

(21) 

6 

( 3) 

...... (J) 

• (SO) 

Seed: lecause San Die10 County's 1 1/2 ■illion people live in close proxi ■ity 
ioa larc• n■■ber of livestock a■d pet ani■als llavina a potential of over 
110 di•••••• trans ■issable fro■ aai■al to•••• aad because the county's 
llvorteck ••• p■ultry iadustrias coastitute •• $12 aillion dollar industry 
puvi•i•c a •tpiftcaat econo■ic base tot•• conty, and because this econo■ic 
basa is hi&hly valnerable to disease epide■ics, it is essential both for the 
p■blic health ••4 safety, and to the econo■y of the county to aaiatain a 
veterl■ary •l••••• survolllaaco and control proaraa. 

Description: Livestock salesyard, aad hoc ranches that utilize 1arba1e are 
co■stantly cbecka4 by tbia office to utoct naw disease outbreaks. Private 
vateriaartans are required to report ■ajor infectious diseases. A diaanostic 
i■foctious di••••• laboratory is ■ai■tai••• for coaflraation of di••••• entiti•~ 
Preventative disease aaaace■ent syste■s ara lasticated with the cooperation 
of the County Par■ Advisor, the Health Officer, the State, and the Federal 
Yeteriaaria■'• Offices. Litaratura is 4istrlbuted for a public infor■atioa 
pro1ra■ o■ dl••••• coatrol. leceat ••J•r 4l•••••s have included lubonic 
Placue,· 1fildlife labioa, Equine Sleapi■I lUckaess, •••castle Disease, 
Tuberculosis, Hoa Cholera, U4ulaat Povor, ••• Parrot Jover. San 01010 is a 
-Jor point of •■try for forolc• '1••••••• Inauraaco of huaane treat■ent of 
■e4tcal research aaiaals la also a■ laportant •••• ■et by this procraa. 
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Ill!!!!!: 

1'1--75 1975-7' 1976-ff ~ff lffMI 
S!lJIIII: !mil.. 6mll.. 11111!!! llpt. Act. Si w 
DIP.a.pm:!: 

Llbonlta17 
AoceN1aW 1,800 1,863 1,800 2,208 2~ 
N>Uc!)qu1r1ee It.A. I.A. 2,000 3,000 3,000 
811-Yardlnlpeo-
ticnl 156 156 156 lDO 100 
!qRlnatllJ'IIPIIC-

5" 5" t1all8 5" 131 120 

.IWICtiml!SS, 

IL1b.l'llpal'ta1n 

7 -- (W'J.tt«I) N.A. N.A. all 8oS 

PK:llmIVl'ff DIE)(: 

Iabonltor,' - Olal)oBite N.A. 3,256 3,256 3,972 3,9r.: 

CBJECTIVl!:S: 

1. Rllrpml4 "1th .-J.tten NP0l't Within H\Wl dQ• to 801 ot u. ~ rardme, 

2. ~ CUl'l'8llt 1-1 ot 1nlpect1cn ot roles yards (100) am h0g ·ranaba (12'J). 
!dldU') aid pnftl&0 tba 8lll"Nd ot 1nfoct1CUI apnta. 



STAFFING SCHEDULE 
011111, ss 111w. ,.m ...... ANIMAL IIIIAL1ll - EPIDl!NIOLOGY DEPf.: COUNTY VBTeRINARlAN 

' .!!!!'-!!!!. ---111-
SllliJ 1975-77 1'77-11 117'-77 1977-11 .... Cllllll1alla ..... ...... .......m Map!M($) 

County Veterinarian .5 .75 S 14,967 S 22,816 

Intenediate Clerk/1'Jpilt• l.O l.0 ' 9,481 S 11,070 

~soc. Vet, Patholo,ilt 1.0 1.0 S 26,3115 S 27,581 

Superviling Lab. Tedi, 1.0 1.0 S 16,435 S 17,245 

Hiatol_OSY Tedi. 1.0 1.0 $ 14,6111 S 15,664 

EJttn Help 1.0 1.0 S 10,251 $ 10,190 

Salary Adjustaent (179) 

. ,· 

Tttllllillll,__ 5.5 5.75 f 112,144 $104,3117 ............. .. -25 14.966 7 000 
,__TMI 6.0 6.0 $107,UO Slll,Jl7 
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PIIOGIWl:_____u~~-1!~__'1'8_ 

Department: Public Health '!I 6350 Function: Health Care # 40000 

!!_oeramManapr: ~o~gi~ P. Rea11_~1!,_I)_. Service: Bealt!i _____ #41000 

Authority. Article 3, Section• 300-309 of the Health , Safety Code 

COSTS: 
1975-76 191&-n 19n.1a 1977.79 %Cllan90 
~ ~ ~ ~ lnimt976-n 

Direct: 
Salaries & Benefits $ 677,106 $ 793,655 $ 823,970 $ 864,973 9 
Sen,i('5 & Sbpplies 277,328 305,485 348,676 348,676 14 
Department Overhead 43,862 46,687 51,645 55,967 20 

···••········•············ --...-~ $ 998,296 $ 1,145,827 Sl,224,291 $1,269,616 11 

lndired Costs 132,329 151,901 167,969 195,053 28 
...... ••••••••• ·····••-* ·······--············-···· ························- ············•············--

T-Coltt $1,130,625 $ 1,297,728 $1,392,260 $1,464,669 13 

~ 
Charges, Fees, etc. $ 7,207 $ 10,875 $ 57,000 $ 57,000 424 
Su!>ventions 237,973 219,721 368,496 368,496 68 
Grants 433,150 365,888 498,938 0-8,938 36 
C£":ll. ..... 2.3,194 ...... ..... 39, 921 ..... ..... 29,U8 ....... ..... .29.,.'-7.8 ..... .( .. 26). .. 

T_F_,,. $ 706,524 $ 636,405 $ 953,912 $ 953,912 so 

$ 510,757 23) NtT COUNTY COST $ 424 1 101 $ 661,323 $ 438,348 

------------------------------CAPITAL PROGRAM: 
Capital Outlay 
f"rxed Assets 
Revenue 

Ne!Cost 

STAFF YEARS: 
Direct Prog,am 
Dept. Overhead 

(lnfonnotJon only: not,_'" - _.., _, 

$ 5,195 $ 6,747 $ $ (100) 
••••••••••••••••••ooO•••• •••••••••••••••••••••••••• 

$ ___ s,., 1_9_s ....... $--•'"''•'-4 .. 1 __ $ _____ ..,.$ _________ <1_0_0.,} 

PROGRAM STATEMENT: 

NEED: 

Prenatal care significantly improves the chances for delivery of a normal 
bab-f. Studies have shown that poverty influences the risk ractor for women 
bearing a healthy child. Of the 23,648 births in the County in 1975, about 
6,300 were born to won-,en with incomes below 2001 of poverty. In family plan
ning services, according to the Guttmacher Institute-Joy Dryfoss statistics, 
86,000 of the 350,000 WQlllen of child bearing age (15-44 yeara) are not re
ceiving wanted and needed care. Cancer was the second leading cause (221) 
of the deaths in the County in 1975, One proven preventive measure is early 
detection of genital and breast cancer, In County Pap-811lear clinics in Piacal 
Year 1975-76, 41 had podtive s111ears, a high rate by national standardll. Of 
those then referred to Oysplasia Clinica, almoat half required treatlllent, 
and over one-third had advanced stages of cancer. 

DESCRIPTION: 

Prenatal Clinic• serve pregnant women who do not have other sources of care 
in each ot the aecondary and aatellite health centera. Service• include 
pbyaical exaininationa, urine and blood analysis, culturea for infectioua 
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PROGRAM: MATERNAL HEALTH 

DBSCRIPTION1 (Continued) 

diseases threatening babies, counseling, nutritional CJ11idance, referral 
services. Birth Control Clinics serve sexually active vomen. including 
ainors in accordance with the 1975 reviaed Civil Code Ko. 34.5. The 
Dysplasia Clinic at East County Health Center accepts patients for 
dia<J?losis and treatment who h&v. been referred because Pap m:,ears are 
abnonul or who have been exposed to genital carcinogenic ac;e..-its. i?a? 
S-ar Clinics are available at all health centers. 

1974-75 
ACTtJAL 

1975-76 1976-77 1977-78 1977-7S 
OUTPUTSt 

Prenatal Patients 
Prenatal Viaita 

Family Planning 
Patients 

Family P•lanning 
Visits 

534 
1,112 

9,799 

18,569 

Dysplasia Clinic Pats. N/A 
Oyap. Clinic Visita N/A 
Abnormal Findings N/A 
Huaber of Treatmen~s N/A 

Pap Smear Clinic N/A 
Patients 
•Nine Month's Results 

UNIT COSTS: 

Average Cost/Family 
Planning Visit 

OBJECTIVES: 

N/A 

ACTUAL 

458 
1,256 

9,322 

19,188 

186 
304 
90 

130 

778• 

$14.60 

BCDGETED PROPOSED ACOP'.!::!> 

550 soc so: 
1.200 1.2so 1,250 

12,000 1.0.000 1.0,0IJC 

24,001) 20,001) 20.000 

240 300 30:J 
K/A 450 450 
•IA 150 150 
a/A 190 190 

1,380 1,300 1,300 

$13.27 $16.38 $1.7.23 

1. Provide prenatal services to 121 of women who are at high-risk of 
-ternal morbidity or of perinatal rnor~idity or l:lOrtal.ities partic
ularly because of condition of poverty. 

l. Provide birth control/fAlllily planning services for low income (be
low 2001 poverty) women. 

3. Through dysplasia clinics, provide treatment and/or referral services 
to 501 of the women referred from Departmenta of Public Health Clinics 
and those community clinics aupported by the County. 

Through Pap-Smear Clinica, provide cervical cancer detection re
ferral services to 2.01 of the women coming to the clinics for 
screening purposes, 



STAFFING SCHEDULE 
OMB· SS (R .. 7 m 

PIOGIIII: MATERNAL IIBALTB DEPT~ PUBLIC HEALTH 

.!!!!'-.!!!!!. w.n1111._.C1111 

SlllrJ lffl.11 lffl.n 1171-17 1m-n ... Clmiliailill ..... ....... .......,m Moplld(S) 

&l. 34 Chief, Maternal 1o Child .52 .52 $ 23,445 II 24,173 
Health 

18.80 Physician III 1.00 1.00 34,900 37,508 
~6. 80 Physician II 3.00 3.00 92,388 99,913 
36.40 Sen. Clerk/Typist 3.20 3.20 41,091 43,616 
34.10 Int. Stenographer .13 .13 1,454. 1,516 
12.90 Int. Clerk/Typist 13.55 13.55 142,546 152,180 
14.28 Chief, P.H. Lab .04 .04 1,292 1,301 
19.86 Asst. Chief, P.H. Lab .04 .04 842 819 
6.96 P.H. Virologist .04 .04 858 904 
5.06 Sr. P.H. Microbiologist .12 .12 2,360 2,491 
3.06 P.H. Microbiologist .90 .90 15,433 16,563 
6.92 Sup. Lab. Technol. .10 .10 1,433 1,409 

15.52 Sen. Lab Asst. .08 .08 1,004 1,062 
12. 52 Lab Assistant .20 .20 2,182 2,062 
8.60 Jr. Clerk/Typist .25 .25 2,092 2,234 

11.84 County Aid I/II 2.80 2.80 25,441 29,904 
,0.34 Chief, P.H. Education .15 .15 3,719 3,794 
17. 70 Sen. Health Educator .]2 .32 7,104 ,.~0 
15. 70 Health Educator 1.14 1.14 22,822 24,296 
45.70 Nutritionht .18 .18. 3,376 3,637 
5.70 Health Inf. Specialist .11 .11 2,191 2,353 
0.20 Health Ed. Associate■ .14 .14 1,961 2,080 

~4.02 Health Ed. Aid .10 .10 1,172 1,237 
14.08 P.H. Nurae I/II 10.00 11.00 175,680 210,738 
10.18 Registered Nurse 5.18 5.18 78,617 84,962 
14.82 Vocational Nurse 1.80 1.80 21,402 22,847 
5.08 Sen. P.H. Nurse 2.05 2.05 34,729 40,871 

16.58 Sup. P.H. Nurse 1.80 1.80 37,980 39,398 
~1.48 Chief, P.H. Nurse .16 .16 4,286 4,302 
18.62 Asst. Chief, P.H. Nurse .16 .16 3,662 3,735 
39.90 Supervising Clerk .50 .50 7,722 8,172 

Extra Help 1.44 1.50 10,884 12,330 
Salary Adjuataenta 11,300 
Salary SavinCJ• (63,880) (54,658) 
CftA 4.00 3.00 40,167 29,724 

Tllllllil&t,__ 5S.20 55.26 $ 793,655 86',973 ........... 2_•711; 2.92 U.648 48,81] 
..... Ttllll 57.96 58.18 • 836,305 I llll.J, ,.,., 
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OIQ: DPS(-. 7•77) 

PROGIIAM:_ CHILQ HEi,.r,ml ---· _ 

o.p.,--= Public Health 

# .4101.l __ _ 

Function: Baalth Care , # 40000 

~mM!"-'11•r. ~rgi!l P .. Rea■er, M.D. Service: Health _______ # 41000 __ 

.tuthonly: Article 3, Section■ 300-309 of th• Health • Safety Code, Article 
3.1, Sections 306-309 of the Health i Saf•t Code 

COSTS: 
Dired: 
s.,,,,,;a & Henefrts 
$etvices & SOpplles 
Department Ove"-d 

, ____ 
lndirec:t Costs 

Taul Costs 

~ 
0,a~, Fees, etc. 
Su!::ventions 
Grants 
Inter-Fund Cflarps 

T_.,...,.. 

19r.l-76 

~ 

$ 784,320 
64,252 
51,625 

$ • 900,197 

$ 155,396 

$1,055,593 

$ 39,905 
197,941 

19~77 
~ 

$ 922,328 $ 
92,747 
54,601 

····•·················--
$1,069,676 $ 

$ 178,318 $ 

$1,247,994 $ 

$ 38,894 $ 
757,868 

..... .2.).T.902...... . ..... 36~ 631 ..... 
$ 259,748 $ 833,399 $ 

11177•71 11177•78 
!!!2!!!!!!!. ADOl'TtQ 

993,515 ' 1,050,315 
105,407 105,407 
63,229 67,509 

····•·•·················· ••••••••·••·••••••••••• 
1,162,151 $ 1,223,231 

204,616 $ 235,281 
·······•· ................ 

1,366,767 $·1,458,512 

40,000 $ 40,000 
755,143 755,143 

..... 2.6,.6.31....... . ..... 26.,.63.1 ..... 
821,780 $ 821,780 

%CMflllO 
n,m l!lt:77 

14 
14 
24 

14 

32 

17 

3 

l..2.l>.._ 
( l) 

N£TCOUIITYCOIT $ 795,145 $ 414,595 $ 544,987 $ 636,732 

_____________ ...,. _________ _ 
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CAP1TAL PROGRAM! 

$ $ $ $ 
2,494 1,538 1,538 38) 

Capital OutlaJ 
F"nted~sets 
Re-,enue 

-Colt $ .. -.···.···-·· .. ···.···-··-•··-···.·· .. s .. •.···.•·• . ...2_._•_u_
11
_._ ••• _. , _____ 1""', .,53_,e.,. ... !.,_ ___ 1,.,. s_3_e ____ ._1_0_0_·-_ 

STAFF YEAflS: 
D,m;t Program 
DepLOverhead 

l'ROGltAM STATEMENT: 

55.94 
3.21 

64.65 
3.21 

64.70 
3.45 

64.70 
3,52 10 

Based on the 1975 census and 1975 data from the California Department of 
Finance, approximately 53,000 children under age 6 from low income families 
need well-child C!Bre and atate--ndat.ed Child Health• Disability Prevention 
(ClfDP) ■creening examinations and iaaunizations. 1976 County ■tatistics 
show that potentially handicapping problems are found in 30-401. At least • 
81,000 low inCClllle children of 0-21 year■ need CHOP mainly in early childhood 
and adole■cenoe. Tarqeted outreach and prompt follow-up will a■sure early 
referral for correction of defect.a and prevent costly complications an4 
abnormal develo~nt fort~. 

A 1975 W~n, Infants• Children (lfIC) Progr- study proved that in addi.:. 
tion to sound prenatal and well child care, improved nutrition through 
oounaeling and food ■uppl-t.a for low-inocDe lactating WOBmD and their 
infants up to year■ result.a in healthier born and better developed children. 

DESCRIP1'IOth 

Multidisciplinary staff workin9 in recJU].arly scheduled Child Health an4 
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PROGRAM: CHILD HEALTH 

DESCRIPTION: (Continued) 

CHDP Clinic■ throughout the County provide phy■ical exaainationa, ■cr99Jl
ing and laboratory teat■ , ineunization■, nutritional evaluation, oo:m■el
ing and health education to well children and their families who ha~e no 
other re■ource■ available. The CHDP Proqram has, according to 1976 State 
figures, responsibility for a■■uring outreach to and screening for all 
27,000 first grade enterer■ and for making screening and follo,,--up avail
able to 75,000 Medi-Cal eligible 0-21 years old and 6,500 CHOP eligible 
(2001 of poverty) first graders who ordinarily seek medical care only at 
the ti.Ille of acute illnesaea. 

1974-75 1975-76 1976-77 1977-78 1977-78 
OUTPUTS1 ACTUAL ACTUAL BUDGETED PROPOSED ~P':EI> 

CHC Patients 6,405 6,833 -o-• -o-• -o-• 
CBC Visits 9,478 9,870 -o-• -o-• -o-• 
CHC-CHDP 
Patients Screened by 

P,H, Department 166 578 15,000 15,000 15,000 
I of Children Screened 
by P.H. Department 
Who Were Found to 
Have Defects 43.91 331 251 331 331 

Diagnostic i Minor 
Treatment, Patients 1,794 1,268 3,000 -o-•• -o-•• 

Visits 5,690 4,970 6,000 -o-•• -o-•• 

•see CHC-CHDP Combined 
**Reflects discontinuance June 30, 1977 of Model Cities southeast Pediatric 

Clinic • 

UNIT COSTS: 

CHC/CHDP Screening N/A N/A $27.39 $21.37 $22.64 

OBJECTIVES: 

l. Provide screening for physical and developmental abnorcalities, 
laboratory tests, immunizations, nutritional and guidance counsel
ing for 61 of Medi-Cal eligible children between 0-4 years of age, 
141 of CHOP and Medi-Cal eligible first grade enterers . 

. 2. Detect referrable abnormalities in 301 of children screened. 

3. Aasure that all those found by the Department of have abnormalities 
have the opportunity to receive needed definitive diagno■is ancl 
treatment and that at least 701 are 1110tivated to do ■o. 



STAFFING SCHEDULE 

l'IOIUI: CHIU> azAL'!H D(PJ~ PUBLIC HEALTH 

.!!!I;!!!! klllr•llallitCm 

""" 
1171-77 1177-11 1175-77 1977.71 ..... CIISliliclClla llldietlll Mapled ltlllpld($) ...,I$) 

~l. 3 ◄ Chief, Maternal , Child .48 .48 I, 21,641 $ 22,314 
Health 

Isa.st Physician III 1.00 1.00 34,900 37,508 
156. St Physician II 2.50 3.50 76,5'90 117,155' 
ll&.4t Sen. Clerk/'l'ypiat 2.00 3.00 25,682 40,890 
311"· 1( Int. Stenographer 1.20 1.20 13,424 13,998 

2,9C Int. Clerk/Typist 14.50 14.50 152,540 161,470 
Coordinator, CBDP 1.00 1.00 40,920 44,271 

1'5.7( Health Ed11cator 1.60 1.60 32,032 34,009 
1to.2c Health Ed, Associate 2.08 2.08 29,128 30,905 
r:n.a ◄ County Aid II 5.80 3.80 52,699 40,584 
lt4.oe P.R. Nurse I/II 18.30 18.30 321,494 350,591 
so. 3 ◄ Chief, P.H. Education .oa .08 1,984" 2,024 
47.?C sen. Health Educator .16 .16 3,552 3,750 
45.7C Nutritionist 1.07 1.07 20,070 21,621 
45.7C Health Inf. Specialiat .07 .07 1,394 1,498 
34.0.< Health Ed. Aid .12 .12 1,406 1,485 
40.U Registered. Nurse 2.60 2.60 39,460 42,645 
34.8, Vocational Rurae .45 .45 5,351 5,112 
45,01 Senior P.R. Hurse 2.95 2.95 49,976 58,814 
46,51 Sup. P.R. Rune 1.80 2.80 37,980 61,286 
48,ll Asst. Cllief P.R. ■ur■e .18 ,18 4,120 4,202 
151 ... Chief, P.R. Burse .13 .13 3,483 3,495 

Extra Help .58 .63 4,388 5,180 
Salary Adjaataents (12,936) 
Salary Savtnga (76,430) (81,733) 
CBTA 4.00 3.00 37,080 26,637 

, .......... 64.'5 64.70 1$ 922,328 fl,050,315 .......... 3.21 3 52 49,851 58.180 
,._T .. fi7.8fi 68.22 IJ ,1.i,11, 1,1,1u,,1,~ 
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OMS; CPI (llow. 1•77) 

~ hbllc Hultb 11 6350 function: .._1th can # 41000 

!!a~ Ma~':. __ O.C,rgia _ P. _!leanr, ~D • ____ Se_rv~•: Heal th_ __ __ # 41000 

Aulhority: sec:tiona 248-273 of the Health , Safety Co4e 

1975,71 1976•77 1977-78 1977,71 %ca.. 
COSTS: ~ ~ ~ ~ •iPZt:ZZ 6,1kt: 

Sai.ries .. llefieNt• $ 644,636 $ 70,695 $ 792,004 ' 826,381 11 
S-iees&Supplill 1,414,494 1,134,441 . 2,264,909 2,264,909 23 
~o..m-1 43,086 45,572 51,163 53,785 18 

·-•··· ..... •••••• •••••• •••••••••••••••••O ••••••••••••••••••••••••• ········· ............. --
-mnictc:oota $2,172,216 $2,627,708 $3,108,076 $3,145,075 20 

l:'ldlfed Costs 128,687 149,259 164,915 187,447 26 
·············-··········· ......................... 

TctalO<&b $2.cl00,903 $2,776,967 $3,272,991 $3,332,522 20 

F\,NDING 

~.Fen.ate. $ 45,923 $ 65,000 $ 65,000 $ 65,000 
Sub-,entions 1,485,129 1,857,655 2,223,215 2,179,420 17 
Gra'l!s 

Cl:TA ........ 9., 3G9 ...... •···· .. 8.,.819 .. -• ....... .8 • .879-...... ........ a.a1., .. _ . •••-••n•--

Ta&IIF ...... U,539,361 $1,931,534 $2,297,094 $2,253,299 17 

ll£T 00UlfTY a,sr $ 761,542 $ 845,433 $ 975,897 $1,079,223 28 

CAPITAL PROGRAM: ~Dllfr:--lol--CGS!s.l 

Capital Outlay $ $ $ $ 
Fixe1 A$sets 1,527 2,661 2,661 74 
Pevenua --------------·······- ______ ..... ________ ·-··n Ne!Calt $ I 11~P i 21661 ! 21661 

STAFF YEARS: 
t,~f'fuir- 46.H 53.39 53.39 53.39 
Dept. Overhead 2.42 2.61 2.79 2.81 5 

l'ROGJtAII STATDtEIT: 

NEED: 

Jf the phyaically handicapped child can receive expert medical care during 
the fomative year■, he or she can become an optimally functional ~ of 
the CGnrunitY• Although we do not ~. the maiber, - do know that there 
are r.iany such childnn who- parenta do not have the financial resources t:o 
obtain the care wh8A it is m,:,■ t neecJed. The physical care auat be auppl
..nted b)I' counaeliDcJ and treataent frma para-aedical and aocial apecialiata 
to help both the child and faaily to adjust tothe handicap and the d-nd• 
of daily livi119 .. 

DESCRIPTIOll: 

The State mandated c.c.s. progr- has three -jor activities: diagnostic 
services, treataant aervicas, and operation of Medical Therapy Units. 
Diagnostic service• are available t:o eligible crippled individuals under 
age 21 usiDcJ existing -1.ty aeclical reaourcaa. Following dia,-1■, 
tr-tment Nrvice■ are planned and provided, utilising existing -ity 
aedical resources. To provi&le physical and occupational therapy, Jladical 
Therapy Onita ue ■uffed ~ ~ated in ombination with the public acboo1 
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PJlOGRAMa CllIPPLBD CHILDR&N SERVICES 

DESCRIPTIONt (Continued) 

JSY•taa to perait paUenta in el-nt&ry schoola to obtain 111&xblua educa
tional benefit• wbile undergoing tharapy and rehabilitation. 

A wide ran9e of handicapping conditiona are accepted by the progr-, ac
cording to State mandate. '1'he five 1110et frequently referred types of 
ca-• in 1976 were congenital heart diHaee, chronic otitie media and 
impaired hearing, atrabiamua, cerebral palsy, and respiratory diatre•• 
ayndrc.e. 

1974-75 1975-76 1976-77 1977-78 1977-78 
OUTPUTSa ACTUAL AC'1'Wd, BUDGETED PllOPOSED AOOP'Tt;D 

Number of Children 6,252* 7,026 7,542 7,200 7,200 
Receiving One or 
Nore Diagnoatic or 
Treatment Service• 

Number of Children 890 933 1,059 1,133 1,133 
Receiving Physical 
and Occupational 
Therapy 

Total Therapy Treat- 118,782 111,505 171,500 188,500 188,500 
menta 

*Figures include both n- referrals and on-going trutment caaes • 

UNIT COSTS: 

Average Cost per Treat
ment• Diagnostic care 

N/A $294.03 $275.74 $341.81 j356.82 

Average Cost Per 
Therapy Session 

OBJJ!ICTXVBS: 

N/A $ 3.44 3.45 3.56 4.05 

1. To provide 7,200 children with diagnostic and ueatment aervic:ea. 

2. To provide phyaical and. occupational theraw to 1,133 children. 

J. To provide 188,500 therapy treatments. 



STAFFING SCHEDULE 
OMB· SS (A .. 7-77) 

PIIOCRAII: CRIPPLED CHILOIIEN SERVICES IVJJ PUBLIC HEALTH 

.!!!!!·!!!!!. SllnllMI .... CIIII 

Sallly 1115-77 lffl-11 1911-77 1977-11 
lltlp Classllillllll Mattod .... llldpld(S) ...-m 

133.90 Int. Account Clerk 1.00 1.00 ' 10,942 $ 12,173 
134.10 Int. Stenographer .01 .01 112 117 
132.90 Int. Clerk Typist 8.15 8.15 85,738 91,533 
136.4( Senior Clerk 1.01 1.01 12,969 13,766 
139.90 Supervising Clerk 1.00 1.00 15,444 16,343 
~9. 3t Chief, Children's Svs. 1.00 1.00 23,961 24,158 
~S.42 Superv. Therapist 1.00 1.00 19,990 21,242 

(Physical) 
itS.42 Superv. Therapist 1.00 1.00 17,010 20,305 

itJ. 2C 
(Occupational) 

VSenior Therapist 3.00 3.00 51,465 57,171 
it0.6C 
1t2.2c Physical Therapist I/II 14.00 14.00 219,296. 241,065 
it0.60 v . 
1t2.20 Occupational Therapist 14.00 14.00 220,849 242,703 

I/II 
$6.80 Physician II .so -o- 16,949 -o-
$8.80 Physician III . -o- .so -o- 18,754 
135. 94 i/ 
136.94 Eligibility lforker·I/II 2.00 2.00 21,590 22,670 
U.44 Medical Social Wkr. II 1.00 1.00 20,490 22,359 
~0.34 Cbief, Public Health 

Education .01 .01 248 253 
n.10 Senior Health Education .01 .01 222 234 
ilS.70 Health Educator .06 .06 1,201 1,279 
~0.20 Health Education Assoc. .01 .01 140 149 
115.70 Health Information .01 .01 199 214 

Specialist 
~4.02 Health Education Aid .02 .02 234 247 
ill.SB I 
114.08 Public Health Nurse 3.00 J.oo 52,704 55,339 

I and II 
ils.oe Senior P.R. Rurae .25 • .25 4,201 4,984 
J&.se Superv. P.H. RurM .25 .25 5,275 5,472 
U.62 Aaat. Chief, PIIII .os .05 1,1H 1,167 
51.48 Chief, PBR .. 05 .OS 1,339 1,lH 

Salary Adjustaenta (113) ( 4,729) 
Salary SaviniJ• • (64,783) (52,810) 
CBTA 1.00 1.00 8,879 8,879 

.. 

I 

TalllDilld"-- 53.39 ~:J.-» 1$ 747,c;y:, $ D6D1.JD.I. ....._ .... 2.68 2.81 41,608 46,910 ,....., ... !)f».U7 ::,v.,u ,a:,- 1 JU~ 9 v,_., ___ 
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l'ROGRAM: __ .NIBIJLATOalt CAR& .Pao.1.ICT - -- - - ---- -· - ---- 11 -ll.oi&---

Oll!partment: Pllblic Bealth "' 6350 Function: Health Care # 4CKIOO 

!'._~!am_~~..-,: _JoJin R, Ph_ilp, __ K.D. _ -·---2!rvl~e: Ht!al~.----#~ 

Authority: section■ 451,452,476,480,3110 and 1445 or the Health , Satety . 

COSTS: 
b,rect: 

,.__,._ 

Salaries & a.n.rrts $ 
5etYices &'SulJSllln 
Dapa,tmellt °'9fflad 

SllllctllDlmctClllla $ 

lndin,c;t Costs 

lf7!1.76 
~ 

31,583 
488 

1,164 

33,235 

2,428 

1976-77 
SUOG£T£D 

$ 42,760 
91,685" 

1,290 

• 135,735 

3,962 
····•··•···· ········-· 

1977•78 1977-78 '14C....,.. 
~ ~ ,.....,1nzz 

$ 62,163 $ 43,845 5 
91,488 91,488 

3,379 2,910 126 

••••••••••••••••••• . ········•···· ...... • 157,030 $ 138,243 2 

10,689 10,142 156 
·······-·················· .......................... 

Total 0o1t1 S,;,_..:3:.:5:.!,;:6:,:6;:3:....._....:;_:::~:.:..:..;._.....;:...,;;;.;;_:..!.,;.::.:;,._ _ __; __ $ 139,697 $ 167,719 $ 148,385 7 

~ 
Cha1&e5, Fees, etc. 
Subventions 
Grants 
lrar-fundCllarpa 

T-F ..... 

IIU COUlllY CDn 

CAPIT Al PROGRAM: 
Capital 0uttq 
find Assets 
P.ewnue 

Notc:ost 

STAFF YEARS: 
DirectPr.....,n 
Dept_O..rhRd 

~= 

$ 

...... ).9.,.20-0 ..... _ 
$ 19,200 

$ Ui,463 

$ 30,000 

...... .23., 354 ..... 
$ 53,354 

$ • 86,343 

$ 20,000 

..... l.l ,.'l2.Q ..... _ 
$ 31,720 

$ 135,999 

(lnfonnatlonoaly. not intl- In abowe _,.,,costs.) 

$ $ $ 
31 1,922 

... -... -..... ······-····· ........... • ............. ······•-•lft-------··-· 
li £ § 31 ;s J 82? 

2.91 ' 3.13 $ 3.63 
.07 .08 .18 

$ 20,000, 33) 

....... 23.,320 ..... 
$ 43,320 19) 

$ 105,065 23 

$ 
1,922 6,100 

·······--····-···-·-s J 922 5 190 

' 3.13 
.15 88 

Tbere i■ a need for greater integration of preventive and curative aervices 
of both the Department of Public Health and the network of Co1111unity Clinics 
in San Diego County, and for the development of quality aHurance progr-. 
in Depart:IEnt and contracted health services. 

Because of tbe increaa .. ill nal;,eu, pereonnel, activities and patients 
aerved in ec-unlty Clinica in San.Diego County, there is a need for greater 
educational liaiaon bet-en the start of the Coanunlty Clinics and the De
partment or Public Bealth. 

DESCRIPTION: 

The Ambulatory Care Project was established to create a liaison.between the 
Department of Public Health and the Community Clinic network in San Diego 
County. There are 18 clinics ·in 24 locations throughout the County. The 
Ambulatory care Project identifies, through -tings with the Council of Caa
aunity Cliaica, individ-1 aliaic• adainiatraton and ■taffa and other staff 
of the Bealt:h Departamat, tboae ueaa of concern and interest for which the 
clinics and Departaant aay work together. 'fechnical aHistance ia erovided 

GO 

PROGIIAM1 AMBULATORY CARE PROJECT 

~SCRY.!'TION: (Continued) 

on an aa needed ba■i• to COMunity Clinics. Liaison between th7 ~-=-~~lat~cy 
care Project and the Coalnunity Action Partners~ip Program is t1aintai~ed in 
order to provide that program with the health input and expertise necess3ey 
to adllliniater C0111111unity Clinic contract■, u well as di~ect contract i:,on~

toring, on a regular baais, for the f.lountain Health ProJect, a contracte-. 
service tor primary and home care in Southwast San Diego County. 

OUTPUTS1 
1975-76 
ACTUAL 

Con■ultation with c011-
aunity Action Partner
ahip Program 

Consultation with 
Secondary Health Center■ 

Educational Con
sultation• 

Coverage in Educational 
Programs, Exhibits on 
Health Dept. Services 

Consultation with Com-
11U11ity Clinics re, 
Quality of Care, Techni
cal Assistance 

Monitoring Visits to 
Mt. Health Project 

UNIT COSTS, 

N/A 

OBJECTIVES: 

N/A 

N/A 

5 (Est.) 

N/A 

N/A 

1976-77 1977-78 
BUDGETED PROPOSED 

■/A 12 

N/A 8 

N/A 20 

N/A 250 

N/A 48 

N/A 8 

I 

1977-78 
ADOPTED 

12 

8 

20 

250 

8 

1. To insure the provision of health input and expertise necessary to 
administer Coaaunity Clinic contracts. 

2. 

3. 

To facilitate stronger ties between preventive and curative programs 
of the Department of Public Health and Comrauniti· Clinics. 

To insure that contracted primary and Rome Care Services of the 
Mountain Health Project are provided. 

To develop a Quality Assurance Program for Department and contracted 
health service■ working with Department staff, the Council or Co:1-
amity Clinic■, individual clinics, tbs C~ty Action Partnership 
progra11 and other State and local reao~•-



ITAFFINO ICHIOUU: 
OMI: SS (RIV 7-77) 

PIOCIIII: AMBULA'l'ORY CAM PROJECT IIEPfJ PUBLIC HEALTH 

~-!!!! lalan•lalfilfa 

= i~n lffl.JI lffl.n 1177.71 
CIIAiliralill ........ ...... Wpllllffl .... ($) 

~6.H Coordinator, c0111111un. 1.00 ·1.00 s 18,189 $ :Z0,138 
Cl1n1ca 

~0.3◄ Chief, P.H. Education .01 .01 248 :ZSJ ~,.,~ Sr. Health Educator. .04 .04 889 938 u.,~ Health Educator .06 .o, 1,201 1,279 
~5. ,~ NutriUoni■t .01 .01 188 202 
10.2~ Health Ed. Assoc. .01 .01 140 149 

Salary Adjustment (436) ( 234) 
Salary Savings (1,676) (2,864) 
CETA 2.00 2.00 24,018 :Z3,984 

. 

Tllllllnl,.._ J.J.J J.J..ll .. 4.o?, ,uv .,,u•a, ............. .08 .15 1,178 2,538 .......... ..._ .. .llo.olll ., .,., ___ . .,, .. ., .. 
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PROGRAM:_~REll!:NSIVE_ ~~Tl!_ CARI P~-- _ 

~: Pllblic: Health 

~M•_~. Paul B. s~ 

# 6350 ft,lf!C!lon:He&lth Cara 

Service: a-1th 

# 41000 

# 41000 

Aultlority: Baalth ~ Safaty Coda, Ssction 17000 

COSTS: 
1975•76 1976•77 1977•71 1977•78 %CINI ... 

Otreci: 
ACTUAL !!,!!!!!ill2 ~ ~ lrom1mn 

S..laries & Qenefih $ 100,966 $ 133,794 $ 97,157 $ 71,963 46) 
Sentices&Supptla 131,833 1,121,950 1,168,450 1,168,450 4 
Department~ 6,599 6,179 5,792 4,995 19) 

••••••••••••••••• ············••···••·••···· ••••••••••••••••••••• ......................... ---- $ 239,398 $1,261,923 $1,271,399 $1,245,408 l) 

Indirect Costs 19,425 21,478 18,324 17,409 19) 
·······•· .... ·······-- OOOoo•o-OOOO•OOH•o••OOOO 

Teal Cmto $ 258,823 $1,283,401 $1,289,723 $1,262,817 2) 

FUNDING 
Charges. Fees. etc. $ 115,268 $ 600,000 $ 280,000 $ 280,000 53) 
S1..bventions 
Grants 
lntar-Fund Cha,.. 6 ,218 ...... ... 19,.720 ...... B.,879. ...... .... ~o..u~ ..... . .......... :4 _,_,. $ 121,486 $ 619,720 $ 288,879 $ 300,479 ( 52) 

$ 962,338 4S N£T COUNTY COST $ 137,337 $ 663,681 $1,000,844 -=-----------------------CAPITAL PROGRAM: 
~p<lal Outlay 
Fi<ed Assets 
Revenue 

-c:..a 
STAFF YEARS: 

0..-.ct Program 
Dept.~ 

PIIOGIL\II lTATOIINT: 

NEED: 

~ont,:not_ln ____ ) 

$ $ $ 
297,346 20,000 

... U7..,lOJI .... _. 
I ! 31 ! 20,000 

5.13 7.25 6.2S 
.37 .40 .32 

$ 
20,000 ( 93) 

( ...... .10.0) 
£ 201000 521532 

5.00 31) 

.26 35) 

The Coaprehensive Health Planning Association conducted a health needs 
asses■-nt of Southeast San Diego in 1969. A follav-up needs study was al■o 
conducted by the Health Care Agency in 1974. Both studies revealed signifi
cant medical probl- beyond the capabilities of existing medical resources. 
Select findings of these efforts indicated that the crude death rate waa 
251 higher in Southeast than in the City as a whole: infant 1110rtality was 291 
bigher than in the City1 nearly 251 of the adulta were handicapped by a 
chronic condition which limited their activities, nearly 331 of the school 
age children had never seen a dentist;approxiaately 311 of the children 
referred by the school health ■ervice for treataant of aedical probleae 
ne?er received that care. 

DESCRIPTION: 

The Southeast Health Care Project wa■ e■tablisbed aa a joint venture between 
the City of San Diego (through ita Model Cities Progr-) and the County 
(through the Department of Public Health). The goal of the Project i■ to 
design, develop and implement a progr• of eo11prehell■ive health care for 
re■identa of the target a.-.a (priaarily Sout:beaat &an Dieqo-approxiaately 
90,000 resident.) who cannot afford to pay for all or part of their aedical 
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PROGRAM: COMPREHENSIVE HEALTH CAIIE PROJECT 

DESCRIPTION: (Continued) 

car■ . Sarvicea to be providad ■hall include ganeral -dical car■. dent.al 
care, aedical aocial aarvicaa, mental health ■arvice■, public baalth 
aervices and aupportive services. An- facility has been constructed 
at 32nd Street and Ocaanview Blvd. adjacent to the existing Secondary 
Health Center. Equipping of the facility is currently underway. Services 
are ■cheduled to begin during the third quarter of Fiacal Year 1976-77. 

1974-75 1975-76 1976-77 1977-78 1977-78 
OUTPUTS, ACTUAL ACTUAL BUDGETED PROPOSED AOOPTill 

Pediatric Pr<>grUI - N/A N/A 3,000 -o- -o-
Nyhan 

Senior Citizen Screen- N/A N/A 1,575 -o- -o-
ing (Patient Served) 

Comprehensive Health Care 
Patients Served N/A N/A 8,000 10,000 10,0CO 
Patient Visits N/A N/A 32,000 40,000 40,000 

UNIT COSTS: 

Cost per Patient Visit N/A N/A N/A $32.24 $31.57 

OBJECTIVES: 

1. To develop and implement a family-oriented program of comprehensive 
health care serivce■ with the necessary on-site and back-up su;;:port. 

2. To provide these health services to approximately 10,000 people caking 
40,000 patient visits during the year. 

l. To integrate existing county health services (mental health, p'.lblic 
health and County-funded contract services within the region into 
the service delivery system of the new Center. 

4. To develop and accept patient linkages and referrals to and from health 
resourc:es within the target area by mutual agr~=ent and/or contract. 

5. To impleamt the use of mid-level practitioners (e.g., nurse specialists 
physician aaai■tanta, etc.) in such a comprehensive syateljl of care. 

6. To explore the development of a patient transportation systeD for 
patient. who do not have adequate -ans to obtain servicea. 



STAFFING SCHEDULE 
0MB: 88 (lltv. 7-77) 

PIOGUII: COMPREHENSIVE HBALTH CARE PROJECT Dtrr~ PUBLIC HEALTH 

.!!!!-~ 
__ ....,.Call 

SlilrJ lffl.11 1911-n im-n 1971-n ...,. Clmlficllilll M&tlall .... IIIQlllll(S) ldapttd(S) 

~9.0S Chief, Health Care Prg. 1.00 1.00 ' 24,283 $ 24,546 
~4.U Asst. Chief, Health Care 1.00 -o- 16,572 -o-

Project 
1.00 Program Specialist -o- -o- 20,915 

156.U Phyaician II .25 -o- 7,254 -o-
1)4.lC Int. Stenographer 2.00 1.00 21,640 11,537 
IJ3.H Int. Account Clerk 1.00 -o- 9,880 -o-

Salary Adjustments 37,230 ( 581) 
Salary Savings (9,065) (4,933) 
CETA 2.00 2.00 26,000 20,479 

TIIIIDilld,..._ 7.25 s.oo ~ lJJ,1:,• 'I> I .l.1 :,".s ___ ..... 
.co .26 6,280 4,357 ,...., ... ,.v .. 5.26 -,_,._ ... ~ 7fi,J:l0 
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PROCRAM: CQNNUNI'fY_l)lllAII C01fr1'0L_ __ ___ _ ----·· ____ If _ilQQ.l_ ... 

•uooo 
Pr~~ J!llli~ ~~•~L M~ ---~rvic_e: Bedth=-----•~•=l=O~O~O __ 

Authority. 

# '350 Fulldialr. llealth Can 

lt7UI 1176-77 1977•78 
COSTS: 

~ !!!!1!!mQ ~ O.ra:t: 

Salaries& ....... '1,791,962 '2,076,591 $2,253,722 
Servlcls& ....... 2ll,5Sl 257,184 325,Ht 
Depa,tnwnt 0..--, 120,717 127,690 146,731 

············•··•········ ......................... 
,_._c:.. .2,153,230 $2,461,465 $2,726,022 

Indirect Costa 362,995 414,755 473,366 
........................ 

T-Ooa $2,516,225 $2,876,'20 $3,199,388 

FUNDING 
~fees.etc. $ 96,882 $ 123,152 $ 126,000 

s~1>,en1;.:,,,, 318,883 338,008 343,202 
Grants 12,045 33,964 30,000 
CETA -·••ll ... lal. ...... ...... 18,e:7.9 ..... ....... .8 • .879.. ..... .,_,. .... 

' '45,S!H $ SU,003 $ 508,081 

NET c:outnT CXln $2,070,634 $2,362,217 $2,691,307 

CAPITAL PROGRAM: ~ ont,, not lnclucled in ,_ -tam COIII.) 

C..prtal Outln 
flled Assets 
~ 

NdCoat 

ST~FF YEARS: 
Direct Ptoai.-i 
Oept.Owemeacl 

$ 

• 

PROGRAM STAltMQIT: 

~= 

18,657 $ 
n-••••••••••••••-•••H 

JI 557 s 

116.66 
7,51 

15,555 $ 19,852 
....................... ,0 ······················---

15 555 , 19 153 

131.47 136.02 
7,51 a.oo 

1977-78 
~ 

$2,267,540 
325,569 
147,US 

•••••••••••••••••••••••• 
$2,740,544 

513,831 
···•···•••<o••· ·······-

$3,254,375 

$ 126,000 ' 343,202 
30,000 

...... 211.,.4.7.9 ____ 
$ 519,Gal 

$2,734,694 

$ 19,852 
oo•••••-••-HH00000-0 

s 19 B52 

133,49 
7.69 

,i,c,-
m iffl:IZ 

' 27 
15 

11 

24 

13 

2 
2 

(12) 
..... .a. ___ 

1 

16 

28 

28 

l 
2 

A large number of ~icable diseases potentially threaten or actually in
fect San Diego County residents eaeh year, &a a result, there ia a continu
ing danger of widupread illneu and diaability ccmplic::atioru1 which require 
a well-staffed, well-equipped disease prevention and control progr-. Blllployee 
exalllinations INSt be provided to fulfill contracts which cities have with the 
County for aucb aerviceis. 

PESCJtlPTIOH: 

The PiYiaion ~ Pledic:al services pr~vents and controls ~icable diseases 
by: (l) identification of disease or potential disease probl- through ·an 
effective reporti.ncJ system and the proviaion of diagnostic aaaiatancei (2) 
evaluation of the health riak involved, (3) development of r~ pre
vention and control practice■; (4) education of County population to adopt 
the recoemendecl diaease prevention and control practicea1 (5) trea~t of 
tuJ:loerculoaia, -real diaeue and leproay1 (6) follow-up to usm:e that the 
reco.aendecl be&idl practice• are adopted for the necessary period of tiaer 
(7) 1-uniaati.on of children and adults agai-t diaea .. tbreau within San 

64 

PROGRAM1 COMMUNITY DISEASE CON'l'ROL 

DESCRIPTION: (Continued) 

Diego County, (8) 1-uniaation of traveler• againat diaea•• threat• in 
foreign countriea to protect the County from the importation of diaeaae 
by returning travelera1 (9) in addition, the progr.im ~ro,·ide-• e-:opl.Jyt"e 
examinations for cities having contracts with the County for this service. 

1974-75 1975-76 
OU'l'PUTS1 AC'l'UAL ACTUAL 

Gonorrhea Cases Re
ported 

Reported by Health 
Dept. Clinic 

s, 736 

3,628 

Syphillie Caaea Re- 650 
ported 

Reported by Health 459 
Dept. Clinic 

Measles Cases Reported 94 
HD Immunizations Given 8,270 

Rubella Cases Reported 56 
HD Immunizations Given 8,608 

Polio Cases Reported O 
HD 11111\unizations Given 23,327 

Tuberculosis Reported 229 
Cases Under HP Sur-• 586 
veillance 

Diphtheria Cases Reported 1 
HP Immunizations Given 34,342 

Whooping Cough Reported 17 
HD Immunizations Giwin 24,342 

Leprosy Cases Reported 
Cases Supervised by 111> 
Clinic 

Contract Physical Examina-

9 
N/A 

tions 3,310 

~NIT COSTS1 

Average Cost/V,D, N/A 
Patient Visit 

Average Iamrunization N/A 
Coat 

T.B. Skin Testa N/A 

OBJECTIVES: 

6,684 

4,147 

661 

439 

90 
11,365 

44 
11,586 

0 
32,818 

358 
466 

1 
40,765 

6 
26,286 

6 
38 

3,213 

$12.49 

.76 

2.42 

1976-77 1911-1s 1977-~a 
BUDGETED PROPOSED AOOnt::> 

N/A 

N/A 

N/A 

N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

N/A 
N/A 

3,280 

$11,84 

.79 

2.41 

6,526 

3,844 

578 

418 

119 
12,000 

63 
12,000 

0 
35,000 

263 
450 

0 
42,765 

7 
28,000 

6 
4Q 

3,300 

$10,12 

1.35 

1.19 

6,526 

3,844 

S7o 

418 

119 
12,000 

63 
12,0t'J 

0 
JS,000 

263 
450 

0 
42,765 

, 
28,000 

6 
4J 

3,30:J 

$10.62 

1.49 

1,27 

1. Maintain or reduce the 1975-76 reporte~ n•~ o~.the i.lnmunization 
diseases: measle■, rubella, diphtheria, tetanus, whoo~ing coui~, 
and polio, 

2. Maintain or reduce the 1975-76 reported nllfflber of diseases conuolled 
pri.::larily through case findings and effective treatment~ syphilis, 
gonorrhea, tuberculosis, and leprosy. • 

3. Perform employee examination• on the number of peraon■ referred by 
citiea bavi119 eonuecta to receive th••• services frca the county. 



STAFANG SCH[DULE 
. OMO: 5S (Rov 7 77) 

PROGRAM: COl".MUNITY DISEASE CONTROL DEl'J.: PUBLIC HEALTH 

.!!!!;!!!! Sway "111 9eloefil Cosll 

S.lary 1976-77 ltn-78 191&-n 19"-78 
R1n1'!! eta.»fiulioa Budgeted Adopted Baqeled ($) Adopted($) 

i
2.98 Chief, Medical Servs. .95 .95 s 47,879 50,516 
1.34 Chief, Bur. of Disease 1.00 -o- 41,991 -o-

Control 
8.80 Physician III 4.08 4.08 142,392 153,033 
6.80 Physician II 3.67 3.67 113,021 119,623 

37.42 X-ra,· 1'echnician 2.50 2.50 33,498 36,006 
31.84 County Aid II 4.00 4.00 36,344 42,720 
43.40 Communicable Disease .oo 5.00 91,305 9<1, 733 

Investigator 
45.40 Sen. Communicable 1.00 1.00 19,975 21,301 

Dis. Invest:iyator 
46. 72 Sup. Comrnunic.1ble 1.00 1.00 18,123 22,178 

Dis. Investigator 

~O.J4i Chief, P.H. Educator .35 .35 8,678 8,853 
47. iOI Sen. ncalth-·F.ducator .66 .66 14,651 15,469 
~5. 701 lie.11th Educator 2.16 2.16 43,243 46,034 
~5. 7~ Nutritionist .04 .04 750 808 
rs.70 Health Inf. Specialist .40 .40 7,968 8,557 

~

0.2 Health Educa. Assoc. .21 .21 2,941 3,120 
4.28 Chief, P.H. Lab. .90 .90 29,072 29,283 
9,861 Asst. Chief, P.H. Lab. .90 .90 18,947 22,001 
6.96 P.11. Virologist .90 . g·o 19,318 20,345 

G
1·s.o61 Sr. P.H. Microbiologist 2.70 2.70 53,098 56,049 
. 3.06 P.11. Microbiologist 9.10 9.10 156,047 167,467 

gS.52 Senior Lab. Assistant 1.80 1. 80 22,606 23,897 
2.52 Lahoratory Asst./Aid 5.40 5.40 50,668 55,674 

~l.48 Chief, P.H. Nursing .40 .40 10,716 10,755 
:48. 62 A<.st. Chief, I'.11. Nurs. .52 .52 11,902 12,138 
!46. 58 Sup. P.H. Nurse 3.80 3.80 80,180 83,174 
~5. 08 Sen. P.H. Nurse 6.90 6.90 116,893 137,565 
i44.08 P.11. Nurse I/II 28.55 28.55 501,566 542,107 

.~0.18 Rc~istered Nurse 13.05 13.05 198,060 214,046 

g4.82 Lie. vocational Nurse 3.75 3.75 44,588 47,599 
2.90 Int. Clerk/Typist 11.84 11.B4 124,575 132,975 

~

8.6rn Jun. Clerk/Typist .75 .75 6,271 6,703 
34.10 Int. Stenographer 3.61 3.61 40,385 42,111 
j16. 40 S~n. Clerk/Typist 4.20 4.20 53,932 57,246 
39.90 Supervising Clerk 1.00 1.00 15,444 16,343 

Extra Help 2.38 4.40 18,027 97,113 
Salary Adjustments 38,069 ( 5,993) 
Salary Savings (175,854) (144,458) 
CETA 2.00 2.00 19,322 20,449 

131.471132.49 $ 2,076,591 6 2,267,540 
7.51 7.69 116,582 128,590 

l.Jll,!lllll40.l.8 II .t,I.".IIJ,J.IJ p ,,~,v,,.,.u 
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OMII DPS (WW. 7-77) 

PROGRAM:_ UIVIROIIMENTAL HEALTH PROTECTION 

0rp.lH1,nenl. P\lblic Health "6J50 

~•~~r:. John R, Philp, M,D. 

Function: Health Care 

Service: Heal th 

-- # 41029 -

# 40000 

# 41_000 
Diviaiona 5, California Malin. 

COS~: 
~ 

Sa1ariH&Benefils $1,224,437 
Ser.ocn & Supplies 7 5 , O 9 4 
~tOwerllead 81,901 

l"lditffl Cos1s 

Teb10osb 

~ 
Cha,.s. Fas. -
SubventOIS 
Grants 
CETA 

y-,-..._ 

KET COUNlY CXllS'f 

246,448 

$1,627,880 

$ 745,464 
94,646 

..... l.4.722 ...... 
$ 854,832 

$ 773,048 

$1,437,988 
80,2JO 
86,846 

$1,605,064 

285,309 

$1.890,373 

$ 734,784 
95,223 

....... n.16.3 ..... 
$ 852,170 

$1,038,203 

$1,539,369 
114,843 
101,360 

$1,755,572 

319,140 

$2,074,712 

$ 920,950 
101,483 

..... l~;iU ...... 
$1,094,596 

$ 980,116 

CAPITAL PllOGRAM: (lnlormationonl,: noti- tn•--cmts.) 

~.1;o1 o-,ua, 
Frxe-J Assets $ 11,504 $ 11,218 $ 27,485 
Revenue 

•••••••••••••••••••••••••• ••·••••••••••••·•••·••··•• •••••··•·••••••••••••••••• -c- $ 11 594 § 11 211 § 27 f85 
STAFF YEARS: 

L~Prt,griaa 79,83 91,02 98.24 
Oept.Owetflead 5.11 5,11 5.52 

PROGRAII SfATDIENT: 

Ni:ED: 

l 7 

$1,580,485 
122,843 
100,779 

$1,804,107 

351,231 

$2,155,338 

$ 920,950 
101,483 

... U:1U .... 
$1,132,531 

$1,022,807 

$ 26,570 

···••·•··················· s 2§ 579 

94.52 
5.26 

10 
SJ 
16 

12 

23 

14 

12 
7 

1g~ 
···33°""'" 

2) 

137 

137 

4 
3 

All citizens of the County must be protected from health problems that can be 
controlled by application of envirormental health control measures. In the 
past, lack of these control measures often reaulted in outbreaks of epideaica 
and disease such aa typhoid, dysenteries, ch-ical poisonings, viral encepha
litiea and pl.a<Jue. Hore recently, unnecessary, excessive or offensive noise 
bas ala!>. caused a detriment to public health. 

DESCRIPTIOIJ: 

This program provides services which includes the regulation of foodhandling 
eat:abli~t:s. apartment housesand hotels, -11 -ter systems, septic 
installationa, •~lid waste disposal, noise control, recreational activities 
(svuat119 pools, public beaches, etc.) and public health nuisances. In 
additiOD, a vector control program is carried out in all unincorporated 
are- and by contract in aone incorporated areaa for the elimination and 
c::ontrol of rodents, mosquito• and other vectors. 

Thi.a -t.iJ:e progr- receivea supportive aervicea froa the Bureau of Publio 
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PROGRAM: ENVIRONllENTAL HEALTH PROTECTION 

DESC!llPTION: (Continued) 

Health Laboratoriea (i.e., watar and food bacteriological anal)·sis) , tba 
Division of Di••••• Control (i.e., food and waterborne outbreak inv~ati
gationa), Public Health Nuraing (aimilar to Disease Control and Public 
Health Education (i.e. pamphlet preparation and news media coordination). 

1974-75 1975-76 1976-77 1977-78 1977-78 
OUTPUTS: ACTUAL ACTUAL BUDGET&D PROPOSED AI>Oi"tED 

Food Handling Establish-
42,351 ment Services 40,254 40,200 44 ,ooo 40,200 

Health Recjulated 
Establishment Sva. 84,463 86,066 80,500 85,600 10,500 

Water Supply Services 4,842 ,,979 5,200 5,900 5,000 

Septic Tank Permit■ 2,654 2,651 2,800 3,000 3,000 
Applications 

Noise Complaint Pro- N/A 387 500 500 500 
ceasing· 

Community Noise Equiva- N/A N/A N/A 25 25 
lent Level Surveys 

Vector Control Services 136,092 128,894 110,000 110,200 110,200 

Percent of Food Establish-
ments Scoring Above 90 N/A N/A N/A 751 751 

Percent of Water Companies 
Meeting State Bacteriologi-
cal Water Sample Stands N/A N/A N/A 751 751 

UNIT COSTS: 

Food Establishment svs. $16.63 $18.40 $18.56 $ 23.53 $ 22.39 
Other Environ. Svs. 7.05 7.39 7.46 8.80 9.84 
Vector Control Svs. 2.26 3,02 3.J.4 3.22 3,78 
Coamunity Noise Survey N/A N/A N/A 442.24 '67.20 
Noise Complaint Process N/A N/A N/A 62.44 65.72 
OBJECTIVES: 

l. To regulate food production establishments so that at least 751 of 
the food establishments scores will be 90, or above, 

2. To regulate domestic water supplies so that 1001 of the water sa::iples 
will 111eet State standards for bacteriological quality. 

3, To requlate the design, installation, and operation of septic tank 
systems so that no more than 251 of system failures are found in 
systems that are less than 10 years of age. 

4. To prevent hUlllan diseases, discomfort, injuries, anno1·ance, and 
economic loss caused by rodents and insects vectors of disease. 

5. To secure a ~ieter environment for residents of the unincornorated 
areas of the County by resolving citizen noise C0111plaints witliou~ 
court action. 

6. To deteraine noise sensitive areas vithin the uninco~porated loca
tion• by conducting noise survey• to establish co:nmunity noise 
equivalent levels in those areas that have not been aurveyed pre
viously, 



STAmNG SCHEDULE 
OMB· S6 (Rr, 7•77) 

PIOGUII: ENVIRONMENTAL HBALTH PROTECTION IIO't~ PUBLIC HEALTH 

!!!'-~ W...llldllllll!ICGSII. 

= 1m-n un-11 1971-n 1977-79 
CllssifoeatiCII lluditlld Adapled lud,eledm Adople4 ($) 

51. 94 Chief, Div, of Sanitatio 1.00 1.00 s 27,359 J 27,484 
so. 32 Asst. Chief, Div of San. 1.00 1.00 24,724 25,251 
5l,6C P.H. Veterinarian 1.00 -o- 23,736 -o-
IUi.U Vector Ecologist 1.00 l.00 21,374 20,153 
~8.0E Sup. Sanitarian 7.00 7.00 155,675 152,123 
~6.0E Senior Sanitarian 7.00 7.00 144,241 152,000 
42.96 Sup. Vector Contr. Tech. 1.00 1.00 17,894 16,983 
~4.0E Sanitarian, Asst. San. 38.00 39.00 696,883 759,660 
il0.26 Sr. Vector Contr. Tech 1.00 1.00 15,715 16,955 
il9.9C Supervising Clerk l.20 1.20 18,512 19,612 
36.40 Senior Clerk 4.09 4.09 52,519 55,747 
i32.9C Int. Clerk/Typist 5.13 5.63 53,962 63,231 
28.60 Junior Clerk Typist 1.00 l.00 8,368 8,937 
38.26 Vector Control Tech. 12.00 12.00 169,782 181,501 
'34.10 Int. Stenographer 2.03 2.03 22,709 23,680 
54.28 Chief, P.H. Lab. .06 .06 1,938 1,952 
~9.86 Asst. Chief, P.H. Lab .06 .06 1,263 1,467 
~6.96 P.H. Virologist .06 .06 1,287 1,356 
~5.0E Sr. P.H. Microbiologist .18 .18 3,539 .J, 737 
135.53 Sr. Lab. Assistant .12 .12 1,507 1,593· 
:32.52 Lab. Assistant .40 1.40 3,753 14,434 

Sup. Lab. Technologist .90 .90 12,897 14,094 
54.0C Public Health Engineer • 75 .75 22,317 22,465 
47.30 Sup. Noise Pollution 1.00 . 1.00 19,535 24,349 
50.34 Chief, P.H. Education .03 .03 743 759 
47.70 Sr. Health Educator .06 .06 1,331 1,406 
~5.70 Health Educator .18 .18 3,603 3,836 
45.70 Nutritionist .02 .02 375 404 
~5. 71l Health Inf. Specialist .08 .08 1,593 1,711 
40.20 Health Educa. Assoc. .04 .04 560 594 
)4.02 Health Education Aid .02 .02 234 247 
U.os P.H. Microbiologist .50 1.50 8,574 27,605 

Extra Help 1.11 1.11 8,402 17,385 
Salary Adjustment (10,062) (16,760) 
Salary Savings (123,697) 199,789) 
CftA 2.00 3.00 24,823 36,423 

.. 

,..., ... ,.... 91.02 94.52 IS 1,437,988 1,580,485 ...... ~ 5.11 5.26 79,291 87,898 ,.._ __ 
lll>, -'-' H.78 r::J .L,•;a,•••Ju 1,6158,383 
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PIIOGIWI: ---11ECOJID8AND S'?AllSTICS 

o.pa,tment: Public Heal th # 6050 Function: Health C.re 

__ # UQD2 _ 

# uooo 

Pro;,:ram ll'lanapr. John Phil~,M.D. ___ Se_rvice: Health _ # 41000 

Authority: California Administrative Code, Title 17, Section 1276 

COSTS: 
1"mi: 

5ala,ies t. een,f,t~ $ 
Sen.ices & Supplies 
Cepartmenl Ovemud 

1975-76 

~ 

144,206 
42,019 

8,928 

Su-Dnd Col?I $ 19 5 , 15 3 

Ir.direct Costs 26, 709 

1976-77 
8UDG£TED 

$ 159,763 
37,890 
9,459 

$ 207,112 

31,701 

1977-78 1977•78 

~ ~ 

$ 160,883 $ 171,577 
40,859 40,859 
10,619 10,912 

$ 212,361 $ 223,348 

33,594 38,030 

%Chonp 
1rorn 197§:U 

7 
8 

15 

8 

20 

9 TotalOoob $ ..c:2.;;;2.;;;1.:.'.;;.86.;;.2;;;.__..;:$_,;;2;;..3.;;.8.:..,8.;;.l.;;.3:__ _ _;$;:_.;;;2..;4.;;.5..:.,_9_55 _ ___:$_..:.2..:.6.;;;l.:..•.;;.37.;._8;:_ __ _;_ 
FV"IDING 

~-Fees.etc. 
Sub-,entions 
G~nts 
cr.:A 

T-f'-. 

$ 

$ 

260,479 
9,824 

····•10~350 ...... 
280,653 

$ 254,065 
9,824 

·•······'··344 ..... 
$ 268,233 

$ 269,000 $ 269,000 6 
10,593 10,593 8 

.......... ~o., ......... . ......... .0,, .......... (.10.0l .... 
$ 279,593 $ 270,593 4 

38) N£T cou,.,,, cosr $ =' .. s ... 1..,, 1;,;9.,;1.,1 __ s_..,< .. 2 .. 9.1,• .. 4.,20..,>....,...,;S=-=='=-33='•6""3•e•>-$...., .. < ... 1 .. 8,., =21 .. s.> ................. 

CAPITAL PROGRAM: 
Cap<tal Ovtlay 
f•,e,jo\ssets 
P.evenue 

NotColt 

Sf~Ff YEARS: 
t,-1 Prog,a,n 
Pepi. Owerflead 

$ 

PltOGRAII STATtMENT: 

~: 

{llftrmotlOn only; not Included ,n abow pn,sram costs.) 

--······················· 

13.83 
.50 

$ 
10,093 

14.83 
.57 

$ 
390 

14.35 
.58 

$ 
390 

14.35 
.57 

( 96) 

3) 

Birth and Death records are used to document the official occurrence of the 
event for a variety of legal and administrative uses. Data from the records 
ue tabulated to yield statistical measures of the natality and mortality 
levels in the c:om111unity for schools, businesses, government agencies, and in
dividu.la. certified copies are used as proof of birth or death to settle 
estates, obtain paaaporta, enter school and many aiailar uaea. 

D£5CP.IPTION: 

working within the legal fraaework, this progr- handles the registration, 
proceasing, reproduction, storage, and analysis of approxi-tely 38,000 
records annually. Thia program generate• tabulation of important data which 
iB utilized by a 111ultitude of coa11mity groups and prograaa. It also act• 
a.11 the local atatutory agent in the birth and death registration process with-
1.JI the State vital statistic• collection progr-. 
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1974-75 1975-76 1976-77 1977-78 1977-71 
OUTPUTS, ACTUAL ACTUAL BUDGETED J'ROPOSED ~PTED 

Birts Registered :Z2,870 26,638 24,800 28,000 28,000 
Deaths Registered 11,920 12,154 12,800 12,600 12,600 
Certified Copies of 43,111 48,424 47,120 55,400 55,400 
Births Issued 

Certified Copies of 70,338 77,946 76,880 85,900 85,900 
Deaths Issued 

UNIT COSTS: 

Average Cost Per Doc\Dent 
Processed N/A U.36 $ 1.48 $ 1.3·5 S 1.42 

OBJBCTIVES: 

1. 

2. 

3. 

,. 

5. 

To register all births and deaths occuring in San Diego Co'Olltf ac
oo:cding to State law or adtiliniatrative directives frO!ll the State 
Registrar of Vital Statistics. 

To provide certified copies of birth and death records for personal 
or official needs within a customer waiting time of three days or 
less when possible. 

To abstract, record and store in easily retrievable format all items 
on birth and death certificates which are acknowledged to be valu
able indicators of natality and mortality patterns in the County. 

To establish and maintain good rapport and working relationships with 
hospitals, physicians and funeral directors and to install in them 
an awareness of the importance of good complete birth and death 
certificates. 

To respond as called upon and to cooperate with law enforcement 
agencies investigating the misuse of birth and death records by 
persons attempting to establiah false identities. 



STAmNG SCHEDULE 

PIIOllRAM: RECOJU>8 & S'l'ATlffICS ntn~ PUBLIC HEALTH 

.!!!';!!!!! SIIMIIIIIIIIIIIIICIIII 

SIIIIJ lffl.77 1977.n lffl.77 1977-78 
Rlllp Clmifalla INaelM .... llldpllll(S) Mapled ($) 

136.4( Senior Account Clerk 1.00 1.00 I, 13,104 13,827 
132. 9( Int. Clerk Typist 7.50 7.50 78,900 87,286 
139. 9( supervising Clerk. 1.00 1.00 15,444 16,339 
142.48 Principal Clerk 1.00 1.00 17,'83 18,503 
134, 0( Data Entry Operator 2.00 2.00 21,632 23,408 
136.4( Senior Clerk Typist 1.50 1.50 19,261 20,445 
50. :M Chief, P,H, Education .01 .01 248 253 
111.n Sr. Health Educator .02 .02 442 469 
45. 7C Health Educator .06 ,06 1,200 1,279 
~5. 7C Health Infor, Special. .01 .01 199 214 
140.2c Health Ed. Aaaoc .01 .01 140 149 

Extra Help .22 .24 1,672 1,972 
Salary Adjustment (795) ( 1,858) 
Salary Sa'Vings -o- (13,511) (10:, 709) 
CETA .so 4,344 -o-

T«alllindl'lw&ra 14.83 .14.J:> 1$ 159,763 p ... ,,,.,,J 

.--o..ti. .57 .57 8,636 9,517 
l'rlpaaTIIIII 15.40 14.92 s 168,399 s .1.11.1.,u:,• 
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01111:Df'S(llov.7-m 

f'IIOCIIAM: --1iKlfi:IIAk HEM,Tll__SElll/J;Cfi 

~t: Public Health # 6050 Function: Health Care # 40000 

Program Manager. _John Phil~M.D. __ _ _ Service: Heal th. _____ #_4=1~0~0~0=---

Authorify: Health, Safety Code, Section 3000 through 3507 

COSTS: 
Dnct 

Salarle$ & 8-fits $ 
Ser,iats & Supplies 
Department Overhead 

1975-76 

~ 

292,760 
8,335 

19,796 

1976-77 

!!!!!!!!ill!! 

$ 339,920 
10,081 
21,067 

s..-.-Cosls $ 320,891 $ 371,068 

Indirect Costs 

Tct.!Cc,sts 

59,488 

$ 380 379 

~ 
Ctia~ Fees. etc. $ 
Su~entions 
Grants 
CETA 

T-Alndioos $ 

NU COUNTY COST $ 

-o-
30,:DB 

30,138 

350,241 

68,686 

$ 439,754 

$ 3,500 
48,204 

$ 51,704 

$ 388,050 

1977-78 

~ 

355,983 
12,292 
23,168 

1977-78 

~ 

372,157 
12,292 
24,201 

$ 391,443 $ 408,650 

74,822 

$ 466,265 

$ 

$ 

500 
77,507 

78,007 

388,258 

84,343 

$ 492,993 

$ 500 
77,507 

$ 78,007 

$ 414,986 

%C"
fn>m 1976-17 

9 
22 
15 

10 

23 

12 

(86) 
61 

Sl 

7 

...... ------------------------CAPITAL PROGRAM: 

Ca~•taf Outlay 
Fi,ed Assets 
Revenue 

l'i<tCt,,it 

STAFF YEARS: 
Ou~ct Pro&ram 
Oei;t. Overhad 

(Jnformatjon only: not included In - _,am costs.) 

$ 6,285 $ 6,583 6,174 $ 6,174 ( 6) 

$ __ 6 .. ; .. 2_s_5 ____ $_...,6.!!,,..5.,B.,.3 .. ·_-·_,_....,_6., 1_1_4 ____ s_·-.. --.. ··.--.. ·6=-1,;;i_,_·, .. -· .. ·-----

18.41 
l.ll 

20.97 
1.24 

20.!19 
1.26 

20.99 
1.26 

PROGRAM STATEMENT: 

NEED: 

Many individuals and community groups in San Diego County are in need of 
health education and/or nursing assistance to prevent or overcome problems 
affecting the health of the public. Connunity residents may not be aware of 
reaourees and preventive measures which they can utilize to ndnimize risks to 
their health. In addition, there are cultural, economic, and social condi
tions which may predispose some of our C0111111unitie■ to public health problems 
and which may be deterrents to the adoption of beneficial health practices 
and utilization of health services. As a result, groups at high risk may not 
be able to prevent or cope with health problems. The high risk groups that 
are in greate■t need of educational and/or nursing assistance include an esti
-ted i25,000 individuals fr0111 low income, minority, senior citizen and 
nutritionally deficient groups, developmentally disabled adults, parents prone 
to child abu■e and other groups with potential public health problem■. 

DE5CIUPTIOH1 

Tile Geoeral Health Services prograa attempt■ to minimize and/or prevent pro
~1- 4IIIIOD9 t.ba high risk groups through education activitie■ .nd nursing 
sen-ice■ • Health education, prcaotes accurate knowledge, favorable attitudes 
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DE5CRIPTlOH· (Continued) 

and positive behavior■ which will lead toward reduction of public helath 
problems. Educational a■si■tance in the areas of nutrition, info=ation 
about health services and senior citizens health issues, is providec to 
the public through community health education problems. Nursing services 
include aasessment and identification of health needs and Froblel:ls, direct 
care, instruction, referral and follow-up to maintain or achieve a opti::l= 
level of health. 

OUTPUTS: 

Educational Programs 
Presented 

Attendance at Programs 

Attendance at Exhibits 
and Fairs 

Public Health Nursing 
Encounters 

Individuals Served 

UNIT COSTS: 

Average Cost of Educa
tional Programs 
Presented 

Cost per Community 
Nursing Service 

OBJECTIVES: 

1974-75 
ACTUAL 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1975-76 
ACTUAL 

632 

23,'15 

3,639 

28,500 

7,100 

N/A 

$14.70 

1976-77 1977-78 1977-78 
BIJDGETED PROPOSED ADOPTED 

N/A 650 650 

M/A 

N/A 

N/A 

N/A 

N/A 

$14.H 

24,000 

4,000 

29,500 

7,750 

$32.23 

$12.31 

24,000 

4,000 

29,500 

7,750 

$34.25 

$13.18 

1. Maintenance of the level of awareness concerning health needs, re
sources and appropriate health practices which can pre~ent disease 
and promote good health, through the presentation of 650 educational 
programs and exhibits to 28,000 residents. 

2. Continuation of the identification and provision of health services 
for high risk individuals through 29,500 nursing encoanters sen•ic
ing 7,750 individuals in an attempt to return them to opti=al health 
or to provide the mechaniSIIIS for them to cope with their health 
problems. 

3. Continuation of the assessment of community health needs and assis
tance in the planning, development and implementation of appropriate 
servicea to -t these need■ • 



PROGIWI: __..GElmW,_Bf2l.71LSERV:tCES ---· --···----·-- _____ #_J.J..Qli__ 

Department: Public Health 11 6058 Function: Health Care # 40000 

Prog~~ John Phil_p.._M.~-- _____ Service: H~~~th='-_____ /t_~4~l~O'-'O'-'O'--_ 

Authority: Health 6 Safety Code, Section 3000 through 3507 

COSTS: 
b:rect 
Salaries & Benllfits $ 
Se,viQIS & Supp6es 
~owe,tiead 

197!>-76 

~ 

292,760 
8,335 

19,796 

-ea.t:, $ 320,891 

19111-n 

!!!!2!lill!? 

$ 339,920 
10,081 
21,067 

$ 371,068 

$ 

11177-78 
~ 

355,983 
12,292 
23,168 

$ 391,443 

$ 

1977-78 
~ 

372,157 
12,292 
24,201 

$ 408,650 

59,488 68,686 74,822 84,343 

'll,Cllanp 
lnim 197§:77 

9 
22 
15 

10 

23 Indirect Costs 

Total Cools $ ....;:;3..:c8.:a.0,.;3:;.;7:..:9;.._ __ $~4::.:3:.:9..<,..:..7;:.54..:_....;:$_.;.4;:.66;;.,:.;2:...6:...5;.___$:__4;.:;9..:..2.:..., :...99:...3:..._;....__l:.;2:..... 
RJNOING 

Cl-.arges. Fees, etc. 
Subventions 
G~nts 
CETA 

T_F......,. 

NET COUN11' cosr 

CJ,PITAL Pf!OGRAM: 
Capt I al Outlay 

$ 

$ 

Fue:!A,sets $ 
Pevenue 

-o-
30,138 

30,138 

350,241 

$ 3,500 
48,204 

$ 51,704 

$ 388,050 

$ 

$ 

500 
77,507 

78,007 

388,258 

$ 

$ 

$ 

500 
77,507 

78,007 

414,986 

(86) 
61 

51 

7 

=-== ...... ------=---=---====-----=----
(Information only: not included in ·- Pl'OIIF8ffl casls.) 

6,2_85 $ 6,583 $ 6,174 $ 6,174 ( 6) 

11etc:.. t_,..,.,6,i,,,.2.s.5.,· __ _,$.,,.,...;6=1•,;;5.,e .. 3...,···•$..,.==6=,l=-7•4..,,,_,1$.,···m·-.. •• .. ·-·,;§.1.•.a;io!.7..l·4.,·· .. ··--...., .... 

STAFF YEARS: 
Direct Program 
Oept.Owetflead 

PPOCRAM STAfE:MlNT: 

~ 

18.41 
1.12 

20.97 
1.24 

20.99 
1.26 

20.99 
1.26 

Many individuals and community groups in San Diego County are in need of 
health education and/or nursing assistance to prevent or overcome problems 
af!ecting the health of the public. Community residents may not be aware of 
resources and preventive measures which they can utilize to minimize risks to 
their health. In addition, there are cultural, econ0111ic, and social condi
tions which may predispose some of our c0D1111unities to public health problems 
and which may be deterrents to the adoption of beneficial health practices 
and utilization of health services. As a result, groups at high risk may not 
be able to prevent or cope with health problems. The high risk groups that 
are in great-t need of educational and/or nursing assistance include an esti
mated 225,000 individuals fr0111 low income, minority, senior citizen and • 
nutritionally deficient groupa, developmentally disabled adults, parents prone 
to child abuse and other groups with potential public health problems. 

DESCJUPTION1 

The General Health Services program attempts to minimize and/or prevent pro
blems amoDCJ the high risk groups through education activiti- an4 nursing 
aervicea. Heaith education.prOIIIOtea accurate ~ledge, fa"VOrable attitu4es 
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DESCRIPTIO?ts (Continued) 

and positive behaviors .which will lead toward reduction of public helath 
problems. Educational assistance in the areas of nutrition, info=at1on 
about health services and senior citizens heal.th issues, is provided to 
the public through cammunity health education problell\S. Nursing servi~es 
include-assessment and identification of health needs and problems, direct 
care, instruction, referral and follow-up to maintain or achie~e a optil::= 
level of health. 

OUTPUTS: 

Bduoational Programs 
Presented 

Attendance at Programs 

Attendance at Exhibits 
and Fairs• 

Public Health Nursing 
Encounters 

Individuals Served 

UNIT COSTS: 

Average Cost of Educa
tional Programs 
Presented 

Cost per Community 
Nursing Service 

OBJECTIVES: 

1974-75 
ACTUAL 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1975-76 
ACTUAL 

632 

23,615 

3,639 

28,500 

7,100 

N/A 

$14.70 

1976-77 1977-78 1977-78 
BUDGETED PROPOSED ADOP':'EI> 

N/A 650 650 

N/A 

N/A 

N/A 

N/A 

N/A 

$14.41 

24,000 

4~000 

29,500 

7,750 

$32.23 

$12.31 

24,000 

4,000 

29,500 

7,750 

$34.2.5 

$13.18 

1. Maintenance of the level of awareness concerning health needs, re
sources and appropriate health practices which can prevent disease 
and promote good health, through the presentation of 650 educational 
programs and exhibits to 28,000 residents. 

2. Continuation of the identification and provision of health services 
for high risk individuals through 29,500 nursing encounters servic
ing 7,750 individuals in an attempt to return them to optimal health 
or to provide the mecoonisms for them to cope with their health 
problems. 

3. Continuation of the assessment of community health needs and assis
tance in the planning, development and implementation of appropriate 
services to -t these needs, 



STAFFING SCHEDULE 
OMB:U~ 1-11) ,... GENERAL HEALTH SERVICES IIU'f.: PUBLIC HEALTH 

!!!I:!!!! w.,y..i .... c.is 

Wary 1911-77 1977.71 1'15-77 lffl-71 ... Cllllificlllll ....... ...... ..... ISi ....... ($) 

144. OE P.H. Nurse I/II 11.15 11.15 1$ 195,995 ~ 211,976 
145. OE Senior P.H. Nur■e 1.85 1.85 31,341 35,765 
46.5E Superv. P.H. Nurse 1.25 1.25 26,375 27,360 
48.6:l Asst. Chief, P.H. RurN .08 .08 l,83l 1,867 
51.4E Chief, P.H. Nurse .25 .25 6,697 6,7:l2 
34.U Int. Stenographer .02 .02 222 233 
32.H Int. Clerk/'l'ypiat .n .,1 4,517 4,605 
31.84 County Aid I/II .90 .90 8,177 9.612 
50.34 Chief, P.H. Educa. .35 .35 8,678 8,853 
n.n Senior Health Educa. .71 .71 15,761 16,641 
45.7~ Health Bducator 1.68 1.68 33,634 35,804 
cs.n Nutritionist .67 .67 12,567 13,539 
45. 7C Health Inf. Speciali•~ .31 .31 6,175 6,&32 
,0.2, a-1th Edw::a. uaoc. .so .so 7,002 7,429 
34.02 Health Bduca. Ai4 .74 .74 8,6'8 9,155 

. 
Extra Help .10 .12 835 986 
Salary Adjustment 11 003 ( 1,315) 
Salary seving■ (29,558) (23,707) . 

Teta!Dincl,...,_ 20.97 20.99 Is 339,920 ' 37:,,1.:11 
_....o.ii. 1,24 1,26 19 234 21,107 
,_..Ttllll 22.21 122.25 a 359,154 $ .111.1,:.11• 
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Function: 

Service: 

HEALTH CARE 

Mental Health 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

Sub-Goal: To maintain existing mental health for the community in accordance with State 
Mental Health laws and the County's annual Short-Doyle Plan. 

1976-77 19 77-78 Increase/ % 
Programs Budget Bud9:et Decrease Chan9:e 

Adult Inpatient care $ 4,418,842 $ 5,224,719 $ 805,877 18% 

Child & .Adolescent Inpatient Care 2,211,946 2,988,656 776,710 35% 

Adult Outpatient Care 3,459,343 3,342,874 (- 116,469) (- 3%) 

Child & Adolescent Outpatient Care 898,528 1,116,415 217,887 24% 

Partial Day Care 1,831,744 2,845,228 1,013,484 55% 

community services 1,073,203 1,463,195 389,992 36% 

continuing Care 1,411,892 1,413,800 1,908 .01% 

Probation Psychological Services 832,062 764,908 (- 67,154) 8% 

Total Costs $ 16,137,560 $19,159,795 $3,022,235 18 % 

Direct Revenue 12,979,931 16,802,200 3,822,269 9% 

Net Cost $ 3,157,629 $ 2,357,595 $ (-8 00, 0 34) (-2-5%) 
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PROGIIMt_~T_ l'IPATl■IT _CAM 

0.--,,a~: 11111-<:CXHTY MSITAL " 6050 
HEALTH 

~r<:~ITl~pr: l!LW. Stade_!, ~~D. 

Function, Health Care 

#42~~! 

#40000 

# 42000 

Au'"<><•tr- w • I Code, Section 5600 (Short-Doyle Act) 1 Administrative Code, 

COSTS: 
llis9ct: 

Salaries & Beneli\5 
Ser,ices & Supplies 
Department 0..rhNd 

s..-~ 

lndirtaaCoslS 

TotalColb 

~ 
C~;,•119;. Fees. 9":. 
Sub,en1,ons 
C.,.-;ts 
lntel'-Fund a.a,.. 
T-r-. 

llfT 00Ulffl' COIT 

197~71 

~ 

$2,257,236 
567,50!1 
836,677 

$3,661,422 

709,510 

$4,370,932 

$ 955,493 
2,921,436 

fl,876,929 

• 494,003 

$2,273,768 
579,063 
796,022 

$3,641,853 

769,989 

$4,'18,842 

$1,158,231 
2,658,786 

$3,817,017 

$ 601,825 

1,nn 
PROl'08£D 

$2,388,847 
690,042 

1,002,292 

$4,081,181 

985,558 

$5,066,739 

$1,113,169 
3,461,727 

$4,574,896 

$ 491,843 

CAPITAL PROGRAM: (lnformat,on oni,: not ind- in •-_.,, cosll.) 

Cai; •al Outley 
f"u..-:1 A>sets 
Re,,~-

$ 

NdCoot $ 

STAFF 1.:?: 
Dtre-.;t ,.,_ 

~t OmMall 

PMICPAll!fA1'8'1NT: 

;j£ED: 

12,343 
.U,.l.9' 

1,234 

131.36 
53.04 

$ 14,620 $ 29,296 
... l;J,lU .... .. 2Ji.,;J~6. 

$ 1,462 $ 2,930 

132.42 136.42 
47.92 64.15 

1977 71 
~ 

$2,504,318 
690,04l 

1,000,687 

$4,195,047 

1,029,672 

$5,224,719 

$1,223,169 
3,412,170 

$4,635,339 

$ 589,380 

$ 28,422 
_25,580 ....... 

$ 2,842 

136.42 
66.15 

"~ ,,_ ltztn 

10 
19 
26 

15 

34 

18 

' 6 
28 

21 

( 2) 

94 
94 
·94· -

3 
38 

The CMB c0111111unity survey has indicated that 1.2 percent of tbe estimated 
500,000 families or approximately 8,500 people in the County report that 
they have, within the last 12 .onths, h&d an adult member of their house
hold hospitalized for an acute psychological problem. An additional 0.5 
percent or approximately 2,500 report that they have had an adult -1>er 
of their household attempt or c01ait suicide because of psychological pro
blea,s which they could not deal with on their own. These familiea have low 
iilcones and indicate high usage of public assistance. The vast majority of 
these individual■ cannot afford psycbiairic hospitalization offered through 
tJae private aector and ne..s peychiatric inpatient services provided through 
Cour.ty-aupported facilitiea. 

DESC?.IPTIQi: 

The Adult Inpatient Progr- consists of two closed ward■ (War4 100-F-le 
ana 1lar4 200-Male), a CO■lprehenaive Treataent Unit (ACTU), Forensic Service■, 
and the State Bo■pitsl SerYic:ea. 
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Deacription (continued) 

The two cloaed ward• are ■taffed to provide 24-hour ■ervice. Their 
goal i■ to provide diagno■tic evaluation, acute treatment, and refer
ral to an appropriate modality a■ indicated. Services are ■ imilar on 
both clo■ed wards and include individual, group, and milieu therapy, 
recreational and occupational therapy, psychotropic medication, place
ment service■, as well as necessary medical exa111inations. 

The Adult Comprehen■ ive Treatment Unit (ACTU) ia an open unit for 
male■ and female ■ which provide■ inpatient ho■pitalization and a 
partial day treatlNnt program, and also provide■ 24-hour service. 

The Forenaic Services provide psychiatric examinations and evaluation■ 
for the courts. Court proceeding ■ handle cases relating to the 
deteraination of legal sanity, to the need for involuntary treatment, 
to the need for conaervatorahip for gravely disabled patients, and to 
certain sexual offender■ and drug abuse caaea. 

OOTPUTSr 

Patient Days 
County Operated 
State Hoapital 

Total 

County Operated 
Average f of 
day■ per 
discharge 

UNIT COST: 

Average coat per 
patient day 

1974-75 1975-76 
ACTUAL ACTUAL 

30,704 34,385 

3::u~ ,J:Hf 

7.08 9.05 

1976-77 1976-77 1977-78 
BUDGETED EST.ACT. st·r,,--:r:-ro 

33,400 35,500 35,800 

,l:~gg .;:;gg 12:~gg 

8.62 11.03 ,.68 

(County Operated)$116.53 $115.93 $131.33 $139.95 $144.37 

IMPAIRMENT: 

Intake 
Closing 
Percent Change 

Note that the Department 1• in the proce■• of 
iapl-ntin9 and refining this impairment index. 
As of thia time the Department' ■ expPrience with 
the impairment index is limited and insufficient 
to project accurately. 

PRODUCTIVITY INDEX: 

N/A 186,47 185.21 179.43 176.73 

OBJECTIVES: 

1. To decrease, between admission and discharge, the average mental 
health impairment of inpatient client• by JO percent, in order to 
refer thes to lea■ coatly treataent service■, 

2, To -intain the average cost of a day of inpatient care in fiacal 
year 77-78 within 15 percent of the current year'• coat. 



llMB· SS (Aov 7-77) 

PIIOGRAM: ADULT INPATIENT CARE 

Classifitatioo 

33.00 Inter Clerk Typist 
34.20 Inter Steno 
63. 74 Chief, Forensic Psych 
f.1.80 Cons Internal Med 
62. JO Ncurolog ist 
58.80 Physician III 
56.80 Physician II, I 
61.40 Psychiatrist II, I 
48.ll0 !1C,st Chic,f Nurse 
50.50 Chief Nurse 
46.78 Inservice Educ Coord 
44.32 Psychiatric Head Nurse 
41. 32 IPsych Nurse, Reg Nurse 
46.82 Superv Psych Nurse 
29. 72 tlurses Aid, Nurses Asst 
34.92 Psych Tech, Voe Nurse 
52.24 lclinical Psych II, I 
i,7. 74 ·Psych Soc Wkr II, I 
45.44 Sr Soc Worker 

Premium pay and extra 
help 

Salary savings 

Toni Dired l'IICflll 
~Ooerlllld 
Pruc,amTGIIII 

75 

STAFf"ING SCHEDULE 

Dll'T~ COUNTY MENTAL IIEAL'rll 
6050 

Slaff-Years --
1976-77 1977-71 

1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
7.7S 
6.67 
1.00 
1.00 

3.00 
29.00 

3.00 
35.00 
31.00 

3.50 
4.50 

Adopted 

2.00 
1.00 
1.00 
l.00 
l.00 
1.00 
7.75 
8.67 
1.00 
1.00 
1.00 
3.00 

29.50 
3.00 

35.00 
31.00 

3.SO 
4.50 
.so 

132.42 136.42 
47.92 66.15 

180.34- 202.57 

Sala,-, ,nd B,n,nt CMII 

1976-77 1977-78 
llud&md ($) Adopted (S) 

10,956 
23,376 
45,984 
47,184 
43,944 
36,852 

275,280 
293,520 

23,280 
25,608 

54,396 
470,496 

63,756 
298,620 
349,680 

94,920 
93,042 

93,680 
(70,806) 

2,273,769 
682,314 

2,956,082 

23,304 
12,336 
46,296 
49,752 
46,356 
39,300 

288,114 
403,416 

23,4% 
25,740 
20,0G4 
57,924 

507,990 
62,172 

319,620 
368,652 
100,842 

98,874 
10,104 

90,500 
(90,534) 

2,504,318 
966,883 

3,471,201 



0111: OPS c-. 7-17) 

PROGRAM: CRILDRE1 , ADOLESCDIT lNPATIDIT 

~part-: DIU-County llental " 6050 function: Health Care 

.ft 42002 

# 40000 
Health 

Program_ Manaser. W ~ W, Stadel, M, D. Service: Mental Health 1t 42000 
--~-- -

Authority: N , I Code, Section 5600 (Short-Doyle Act): Adlllinistrati ve Code, 
e ona 180-205,2 

COSTS: 
1975-76 19711-77 1977-711 1977-711 %C"-

Otred: ~ ~ ~ ~ from 1976-77 

Salaries & Seneftts $ 424,908 
Serrices & SupplieS 631,836 
Cepartment Onrtwad 132,962 

Indirect Costs 

Toto!Ccm 

flJl:OING 

142,975 

$1,332,681 

Charges. Fees. etc. $ 
Su~tions 

281,596 
919,721 

Grants 
lnter-flllld ai.a

Tatal F ......... 

N£T COUNTY Cl0Sf 

$1,201,317 

$ 131,364 

$ 959,434 
614,275 
182,112 

$1,755,821 

456,125 

$2,211,946 

$ 485,752 
818,970 

$1,304,722 

$ 907,224 

$1,156,585 
972,743 
292,884 

$2,422,212 

481,789 

$2,904,001 

$ 827,030 
1,825,155 

$1,212,572 
980,331 
292,411 

$2,485,314 

503,342 

$ 867,030 
1,814,057 

$i;iis2;tas···· $2,6a1,oe1 

$ 251,816 $ 307,569 

CAPITAL PROGRAM: (lnform;mon only: not Included 1n above PfOl!TMT1 cos1s.) 

Ca;;,tal Outlay 
foed Ao.sets $ 
Re,enue 

NetCosl $ 

STAFF YEARS: 
O,r..ct Prcgram 
Dept. 0/ffl'Ud 

PftOCftAM STATEMDfT: 

~EEO: 

457 $ 
-·-······ 411 •. 

46 $ 

28.15 
8.43 

50,000 $ 2,740 $ 2,664 
···-··•··i·,-U.1i.. .. ·········l ... J.9.8 .•.•. 

501000 $ 27! i 266 

65.42 73.58 73.58 
11.01 16.58 17.58 

( 

I 

26 
60 
61 

42 

10 

35 

78 
122 

66) 

95) 

99j 

13 
60 

A needs asseasment survey conducted by CMH has indicated that O.l percent of 
the flll?lilie& report that they have had, within the year, a child or adoles
cent meetber of their household hospitalized for a mental health problem. Of 
the projected oinilllum 500 adolescents and children in need of mental health 
inpatient care, approximately one third do not have the resources to obtain 
the care fr0111 the private sector. These children and adolescents have 
severe psychological impairment■ which make them dangerous to themselves or 
the ComDunity. _The goal is to reduce the impairment to enable treatlllent by 
less costly modalities. 

DESCRIPTiai : 

The Children and Adolescent Inpatient and 24-hour Treatment Program consists 
of: Children's Inpatient Service, Adolescents' Inpatient Service, the 
State Hospital Program, contracted Children's Group Boaes, Adolescents' 
Group Bone, and Children's Residential Treatment prograaa. 

The Children's Inpatient Service is a 19 bed unit serving San Diego 
County children below the !'-ge of adolescence (usually below 13). The 
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PROGRAM, Children, Adolescent Inpatient t42002 

Description, (continued) 

Adoleacenta' Inpatient Service scheduled to admit patient& by Auq-Jst 15. 
1977, is a secure 20 bed inpatient treatment program for severely dis
turbed adolescents requiring highly structured treatment. Both ser
vices provide inpatient diagnosis, evaluation, and treatment for severe 
mental illness, emotional or behavioral disorders. An education pro
gram compliments the Children and Adolescent units. 

Children's Residential Services are provided by contract with San 
Diego center for Children and provides treatment to alleviate the 
dysfunction of the child and bring about a mutually acceptable living 
enviro~nt within the family unit. The Adoleacent Group Home 
Services are being contracted thia fiscal year. 

The Group HOlll8s provide treatment services to thoae children and adol
escents who do not require the intensive treatment and supervision 
of an inpatient or residential program, but require more treatment 
and supervision than could be provided in their own homes·or .in 
foster homes. 

OUTPUTS: 

Patient Daya 
County Operated 
Inpatient Child 
Adolescent 

Contracted 
State Hospital 

Total 

County Operated 
Average t of 
Inpatient days 
per discharge: 

Child 
Adolescent 

UNIT COST: 

Average cost per 
patient day: 
county Operated 

1974-75 
ACTUAL 

5,869 

11,974 
• rl:-ili4 7 60 

2 ,60 

106.71 
N/A 

1975-76 
ACTUAL 

5,189 

10,358 
3,931 

19,478 

94.35 
H/A 

1976-77 
BUDGETED 

6,300 
4,900 

11,079 
4,900 

27,179 

92.65 
JO.DO 

1976-77 
EST.ACT, 

6,000 
l,000 

11,900 
~ 
22,300 

115.38 
30.00 

1977-78 
BtiDGETED 

6,300 
6,]00 

14,300 
...hm 
30,400 

96.92 
30.00 

Inpatient Child $117.93 $137.97 
N/A 

$136.89 
$175.67 

$136.02 $158.82 
$34 •. 67 $202.50 Adolescent H/A 

Contract 
Residential 

Treatment N/A N/A $ 64.74 $ 43.63 $ 48.13 

IMPAIRMEIIT: 

Intake 
Closing 
Percent Change 

PRODUCTIVITY INDEX: 

OBJECTIVES: 

Note that the Department is in the process of 
hlplementing and refining this impairment index. 
As of this time the Department's Axperience vit:h 
the impairment index is limited and insufficient 
to project accurately. 

N/A 141.85 146.54 145.50 138.22 

1. To decrease, within 120 days, the -ntal health impainient of the 
average client by JO percent. 

2. To -int.in the average coat of a day of inpatient care in fiscal 
year 77-78 within 15 percent of the current year's coat. 



~ 

0M8: SS (Rtv. 7•77) 

l'IOGIAM:CHILDREN, ADOLESCENT 

Salaly ..... Classilkalia 

48.42 Admin Asst II, I, Tr 
33.00 Inter Clerk Typist 
34.20 Inter Steno 
36.10 Med Records Tech 
56.80 Physician II, I 
61.40 Psychiatrist II, I 
42.20 Occup Ther II, I 
44.32 Psych Head Nurse~ 
41.32 Psych Nurse, Reg Nurse 
46.82 Superv Psych Nurse 
29.72 Nurses Aid, Nurses Asst 
34.92 Psych Tech, Voe Nurse 
47.6() MH Consultant II, I, Tr 
52.24 Clinical Psych II, I 
47.74 Psych Soc Wkr II, I 
46.50 Teacher-Therapist 
32.90 Custodian II 

Premium pay and extra 
help 

Salary savings 

Tltllllila:t,__ --------~ 

STAFFING SCHEDULE 

INPA'l'IENT DUf~ 

~-!!!! 
1975-17 
111,qtltd 

.75 

.75 

.75 

.75 

.92 
1.42 
2.00 
2.00 

14. 75 

15.25 
14. 75 
1.00 
2.75 
2.25 
4.00 
1.33 

65.42 
11.01 

76.43 

1977.71 .... 
.75 

1.00 

1.00 
2.83 
2.00 
2.00 

17.00 
2.00 

18.00 
17.00 
4.00 
3.00 
3.00 

73.SE 
17,SE 

!U.U 

COUNTY MENTAL H~5J~ 

Sdarvllldl!ellllilCosb 

1976-11 
llllplld($) 

16,974 
8,217 
8,766 
8,577 

32,560 
62,373 
32,304 
36,264 

239,304 

130,113 
166,380 

20,004 
74,580 
46,521 
78,960 
15,504 

11,807 
(29,774) 

959,434 
156,836 

1,116,270 

1977.71 
Mapted(S) 

8,739 
12,336 

37,176 
131,886 

35,208 
38,616 

292,740 
41,448 

164,376 
202,164 
82,560 
86,436 
65,916 

56,807 
(43,836) 

1,212,572 
258,933 

1,471,505 



OMI: DPS~ 7-m 

PROGRAM:-~ Ol'A'fAU~'.\' _ CAlU. 

[)apa,tmellt: DMI-County Mental 
Health 

l'':'l[ra~P~aru11er._J{.'N. Stadel, M.D. 

:t 1050 Fum:tlOn: Health care 

# olZQ.l)l__ 

# 40000 

Service: Ji!eJttal.._Health __ 11~4_2000 

~mhonty: W • I Code, section 5600 (Short-Doyle Act)r Administrative Code, 

C05TS: 
~ 

197ll·71i 

~ 

5al.anes & Benefits $1,170,356 
Service & Supplies l , 112 , 9 4 9 
Oepattmen!Overnud 431,274 

-r~ $2,714,579 

lndired Costs 

Total0,m 

iU':OfNG 

288,176 

$3,002,755 

~.Fees.etc. $ 820,265 
Swtu!!nttOns l, 909,630 
Grants 
lnw-Fund 0ia,ga 

Tc.talF-.s '2,729,895 

$1,159,403 
1,311,336 

486,793 

$2,957,532 

501,811 

$3,459,343 

$ 956,502 
2,153,639 

$3,110,141 

1917•78 191118 

~ ~ 

'$1,235,065 $1,284,437 
1,113,568 1,136,520 

508,475 507,684 

$2,857,108 $2,928,641 

396,474 

$3,253,582 

$ 958,396 
2,047,200 

$3,005,596 

414,233 

$3,342,874 

$ 996,396 
2,029,351 

$3,025,747 

%CNina• 
'"'"' 1976-71 

ll 
(13) 

4 

( 1) 

(18) 

3) 

4 
6) 

3) 

9) NET COUNTY Cl0ST $ 272,860 $ 349,202 $ 247,986 $ 317,127 

..... -----------------------------c,,:>fT.AL PROGRAM: (lnformat,on only: not lnct.,d«d in a~ ~ costs.) 

Cap,•a• Outlay 
f,<ed Assets 
Pevenue 

NotCost 

STAFF YEARS: 
D, =t Program 
Dept. Overhead 

$ 3,810 
........ 3,.429 ..... . 

$ 381 

46.52 
27.34 

Pf!OCIIAII STAT£11£N1': 

~: 

41.16 
29.44 

$ 3,994 $ 3,864 
.......... 3.,595.... . ...... J,.417... .. . 

$ 399 $ 387 

43.83 
30.52 

43.83 
30.52 

6 
4 

An extensive survey of the County, conducted by om, has indicated that 12.2 
percent of the estimated 500,000 households or 61,000 adults in the County 
report that they have sought out mental health services or have contacted 
a social agency for psychological problems within the past year. The 
analysis-of the profiles of these households indicated that they have higher 
concentrations of minorities, lower incomes, and higher usage of public as
sistance. The analysis also indicated that half of these households do not 
have sufficient reaources to obtain mental health services frOID the private 
sector. The adults within these households evidence a range of psychological 
impairments which, if unresolved, typically lead to aore costly services, 
unecployoent, dependence on public assistance, etc. 

DESCRIPrial: 

Outpatient Care for Adults consists of am-operated clinic and crisis inter
vention services in the Central, North Coaatal, North Inland, Bast County 
and Southeast Rl!g-ion■ 1 Elllergency ■ervicff in the Central region, and contrac
ted ■ervicff in the Central and South Bay reqiona. COntract■,provicle ■ar
vices aiailar ti) am Outpa1;ient clinic■• 
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PROGRAM: Adult Outpati•nt Care 142003 

Description, (continued) 

The CMH Central Outpatient Service i■ composed of two units. Cne 
is located in the eastern section of the city (Grantville) and the 
other serves as a backup tor the emergency and screening activities 
(Hillcrest area). The North Coastal, North Inland, East County, 
and Southeast regions each have one outpatient clinic. These clinics 
provide individual and group psychotherapy on a problem solving con
tact basis, and medication is provided when appropriate. 

The Emergency and &valuation Service provides a 24-hou:i:-, 7 days a 
week evaluation and consultation program to all referrals, walk-
ina, and telephone inquiries. Patients are referred to various OIB 
~entral or Regional service■ or other appropriate agencies or private 
resources in the conwunity. 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS, ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

Visits 
County Operated 

Clinics 39,656 38,376 41,000 40,000 42,800 
Emergency 7,736 7,304 7,800 7,000 7,200 
Contracted ~~!;g 38,440 :s,~o, 42,800 52,500 

Total 84,120 , 89,800 102,500 

county operat:ecl 
(clinics only, 
does not include 
emergency): 
Average f of 
visits per 
discharge 

UNIT COST: 

Average cost per 
visit 

IMPAIRMENT: 

Intake 
Closing 
Percent Change 

PRODUCTIVITY INDEX: 

.OBJECTIVES: 

10.50 10.98 10.19 14.50 14.62 

$33.25 $35.70 $41.13 $32.83 $32.61 

Note that the Department is in the procese of 
implementing and refining this impairment index. 
As of this time the Department's experience with 
the i111Pairment index is limited and insufficient 
to project accurately. 

N/A 618.47 691.12 705.49 672.42 

1. To decrease, within 120 days, the mental health impairment of 
the average client by 30 percent. 

2. To -intain the average cost of an outpatient visit in fiscal 
year 77-78 within 15 percent of the current year's cost. 



STAFFING SCHEDULE 

PROCIIAM:ADULT OUTPATIENT CARE DI"
, LVIJNTY MENTAL HEALTH 
" 6050 

~;!!!! Sal•11 and llfflfil Cmls 

Sall,y 1976-77 1911-n 1971i-77 1977-78 
Range 011SificatiGII Budgeted Adapted Budgeted ($) Adopted($) 

161.40 Psychiatrist II, I 13.08 13.33 576,033 620,640 
141.32 Psych Nurse, Reg Nurse 5.33 5.08 86,528 87,535 
42.82 Mil Specialist II, I .25 4,155 
37.82 Mil Asnistant I I, I .75 3.25 9,153 42,198 
S2.24 <.:lirtic:al Psych II, I J.C,7 3.92 99,440 112,$,17 
47.74 Psych Soc Wkr II, I 18.33 18.00 379,060 395,496 

Premium pay and extra 
help 48,000 68,000 

Salary savings (38,811) (46,434) 

I 

I 

I 

I 

TotJI Dilod Pnc,.. 41.16 43.11 1,159,403 1,284,437 ~.,__ 29.44 30.5, 419,229 441,667 
Pnpalllak 70.60 74.35 1,578,632 1,726,104 
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Olftc DPS (llff. 1·17) 

Pt!OGRAM: _Olll,D_f, J>.DOLI:~'E;tT .OUTPATI~'l'-~·-. 

O.;:artnwnt· DMI-County llental " 6050 Func11on: Health Care 

.# _42~i

lt 40000 
Health 

Pi-og,am~ W, W. Stadel, M.D. Service: Mental Health # 42000 __ 

Authonty: If 6 I Code, Sectio.n 5600 (Short-Doyle Act)1 Administrative Code, 

COSTS: 
1975·76 1971>-77 1977•78 1977-78 ')(,Cha-

oiiett ~ ~ ~ ~ from 1976-77 

Salar~s & Benefits $240,335 $433,080 $ 403,134 $ 420,467 ( 3) 
-s.n.,ces,. Supplies 92,265 157,786. 319,062 322,103 104 
Oepzrtment Overhead 

SabtabilDotKtCosb 

lndirKt Costs 

T-IOosts 

~ 
Charges. Fees, etc. 
Sulwen\icns 
Gr.tr.ts 
lnter•Fund CllaflllS 

Toalf~ 

NET COUNTY COST 

CAPITAL PROGRAM: 
Cap,tal Outlay 
Fi:led Assets 
Revercie 

Nct0ost 

STAFF YEARS: 
C,rect Program 
Dept. Owr!Mlad 

PROGRAM STATEMENT: 

:lEED: 

116,778 

$449,378 

78,508 

$527,886 

$205,500 
282,450 

$487,950 

$ 39,936 

138,429 

$ 

171,887 

894,083 

193,543 

$729,295 

169,233 

$898,528 $1,087,626 

$208,424 $ 
599,578 

$808,002 $ 

$ 90,526 $ 

216,805 
774,723 

991,528 

96,098 

(lnlannallon onlJ; nol - In - _,., costs.) 

11.61 
7.40 

16.33 
8.37 

6,849 
.L.lfi.4 ...... . 

685 

15.09 
10.32 

171,607 

$ 914,177 

202,238 

$1,116,415 

$ 226,805 
769,379' 

$ 996,184 

$ 120,231 

$ 6,661 
··•······5,.9..95 ..... 

$ 666 

15.09 
10.32 

A needs assessment survey conducted by CMH has indicated that l.O percent 

24 

25 

20 

24 

9 
28 

23 

33 

8) 
23 

of the county's 500,000 families, during the year, have had to seek pro
fessional help for a r.iental health problem of a child in the household. 
Additionally, 10.8 percent of the households in the County report significant 
psychological problems with a child or adolescent member of the family. Of 
the projected 54,000 children and adolescents in need of outpatient and/or 
continuing care mental health services, approximately 18,000 cannot afford 
services provi~ed through the private sector. 

DESCIUPriat : 

outpatient care for Children and Adolescents is provided by the County in 
the Central, East County and Southeast regions, and by contract•in the 
:forth Coastal, :lorth Inland, Central and South Bay regions. Continuing 
care services are provided by the COUnty. 

outpatient treataent consists ~f individual psychotherapy, family therapy, 
collateral work wit.~ the parents, 9roup therapy, educational therapy, 
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rROGRAtl: CHILD • ADOLCSCE'lT OUTPATilllT 

OESCRIPTIOO: (Continued) 

142004 

re111edial or corrective experiences, and medication. Srecific in

dividualized treatment plans are developed following a comprehensive 
diagnostic evaluation which includes psychiatric, psychological, de
velopmental, medial and educational infon:iation. 

The Children's Continuing Care Program is designed to be a follo~-up 
and monitoring service. The pr0<;ram differs from Adult Continuing 
Care both in terma of service provided and length of treatment. 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS1 ACTUAL ACTUAL BUDGETED EST.ACT. Bt1>G£TO> 

Visits 
County Operated 10,194 11,424 13,100 12,600 13,600 
Contracted .2..tfil 6,424 9,816 10,100 14,500 

Total 16,069 17,848 22,916 22,700 28,100 

County Operated 
Average i of visits 
per d;.scharge 

WIT COST1 

Average cost per 
visit 

IMPAIRMENT: 

Intake 
Closing 
Percent. Change 

PRODUCTIVITY INDEX: 

OBJECTIVES: 

13.41 14.35 12.50 18.53 18.63 

$37. 98 $29.58 $39.21 $37.0l $39.73 

~ote that the Department is in the process of 
implementing and refining this impairment index. 
As of this time the Department's experience with 
the impairment index is limited and insufficient 
to project accurately. 

600.95 530.36 593.50 535.22 

1. To decrease between intake and closing, the mental healt.~ .i=;pair
ment of the average client by 30 percent. 

2. To maintain the average coat of an outpatient visit in fiscal 
year 1977-78 within 15 percent of the current year's coat. 



STAFnNO SCHEDULE 
0MB: SS (ROY, 7,m 

PllltUM: CHILDREN 6 ADOLESCENT OUTPATIENT IIU'I'~ 
... uun·,-. ..., ..... ,. .. HEAl,TH 

6050 
Slaff., .. -~ !lalanudllllllfi!Caats 

Slllry 1175-n un-n 1976-77 1977•71 ..... Qnillicalloll Mpled ..... .....,.m Mo,ttd(l) 

61.40 Psychiatrist II, I 3.83 3.SO 168,774 162,918 
52.24 Clinical Psych II, I 3.08 2.67 83,620 76,832 
47.74 Psych Soc Wltr II, I 9.42 8.92 194,699 195,917 

Pr-ium pay and extra 
help 

salary savinqs (14,013) (15,200) 

.. 

TtltalDifldPn&rlll 16.33 15.09 433,080 420,467 
~o.111111 8.37 10.32 119.216 149.303 
l'IIIJla'-- 24.70 25.U 552,296 569,770 
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OUB; DPS (Rw. 1-m 

PROGAAII: -· PilPTXAI llA.Y _CAJU:..._ ... 

[)@part_,,.· DIU-County Mental !/ 6050 
Health 

~rogr.,mManag-. W. W. Stadel, M.D. 

Function: Health Care 

# 42005 

# 42000 

Service: Mental Health # 42000 

Aut'-i!Y. W, I Code, Section 5600 (Short-Doyle Act)1 Administrative Code, 

COSTS: 
1977-78 1917-78 ')(,Cit.Ins• 

Oired: ~ ~ fn,m JPZ§:77 

$ 712,644 $ 743,877 15 Salanes & Benefits $ 
SeMCeS & "Supplies 
Oepartr:ient OwerllNd 

542,840 
257,765 
267,559 

644,624 
531,844 
310,094 

1,469,155 1,459,176 174 

S-1);,,,,:tC.. $1,068,164 

lnc,rect C"-Sls 

Total CoolS 

FUtlOJNG 

232,262 

$1,300,426 

~s. Fees. etc. $ 
Subve'lt•ons 

695,251 
523,913 

7,523 Gr.11nts 
Inter-Fund aia,.

TGDI F......,. $1,226,687 

$1,486,562 

345,182 

$1,831,744 

$ 837,486 
853,638 

8,218 

$1,699,342 

315,318 

$2,497,117 

313,342 

$2,810,459 

$ 830,104 
1,767,725 

$2,597,829 

314,812 

$2,517,865 

327,363 

$2,845,228 

$ 850,104 
1,725,483 

$2,575,587 

2 

69 

5) 

55 

2 
102 

(100) 

52 

NET COUlfTT COST $ 73, 739 $ 132,402 $ 212,630 $ 269,641 104 
=--......, _______________ ,;__,;_ ___ _ 

CAPITAL PROGRAM: {1nfolm.abo" only: not Included In•- pros"'m costs.) 

$ 863 $ $ 2,571 $ 2,487 
Capital Outlay 
Fi,edAssets 
Re·,en~e 

No!Coa 
..... .?77 2 314 2,238 

$ ....,_,,....,e,..6 __ $_ ... _ ... _ ... _ ... _ ... _ ... _ ................ $_ ... = ............ ,.;;,2;.51.· ... --·.--... $;..· ... --•-···.··----·.;2.,;.,;.9_·-_· __ _ 

STAFF YEARS: 
Direct Program 
Dept. Overh-S 

l"ROGRAII STATEMENT: 

!lEEO: 

29.77 
k6.96 

35.00 
18.75 

34.75 
18.92 

34.75 
18.92 

A significant number of patients who are discharged from inpatient care 
are in need of a less-structured day treatment program to assist them in 

1) 
l 

the tramsitian fraa hospital care to self-sufficiency. The data have indi
cated that up to 22.7 percent of patients admitted to inpatient hospital 
care are in need of this less-structured day treatment program when dis
charged. Other patients who are not in need of the total structure provided 
by inpatient care can be effectively diverted from hospitalization and re
ferred directly.into a day treatment program. Without a Partial Day Treat
ment prograa these patients would need more expensive inpatient care. 

DESCRXJ'Tiat: 

The Pai:tial Day Treatment Program is organiaed into three interrelated 
aubproqrllllla or tasks: ll adult partial day progra11111 in connection with 
closed wards, the Acute Comprehensive 'l'reat:ment IJnit, and tbe Grantville 
Clinic in the Central area, 2) regional partial day progr- for adulte, 
and 3) children and adolescent•' partial day progr-. 
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PROGRAM1 Partial Day Care 142005 

Deacription: 

The partial day programs in conjunction with inpatient services aug:::ent 
and provide a degree of continuity of care for the clients in transi
tion from inpatient care. Two partial day centers are utili~ed to 
provide these services, the partial day care program located in the 
locked men's/women's wards (which includes a partial hospital~zation 
program through the Emergency and Screening t:nitl, and the partial 
day center with the Adult Comprehensive Treatment Unit. The partial 
day center proviucd through the Grantville facility, receives client$ 
directly from Screening or from other progra111S. ~hese centers Fro
vide an intensive intermediate-term treatl!lent program on a daily 
baai■ , five days a week. 

The program provides.a variety of group experiences, psychodrama, 
recreational activitie■, special learning experiences and occupation
al therapy, all designed to prevent or shorten hospit;lization. 

Regional partial day programs are operated by the County in the East 
and North Coastal regions, and also provided bi· contracts with the 
Gifford Clinic, Cri■ie House, the sheltered workshop of the Associa
tion for the Retarded, Project Here, and the Salvation Army. 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ACTUAL ACTUAL BUDGETED ES':'.ACT. Bt::'.';;E.-ED 

Days 
County Operated 25,809 31,206 32,800 30,000 32,600 
Contracted s~::n 3i,J§4 36,oog 38,400 82 400 

Total 6 , 0 68, 68,400 115!000 

County Operated 
Average I of partial 
days per discharge 31.32 34.83 36.16 37.78 38.40 

UNIT COSTS: 

Average cost per 
partial day $32.78 $20.47 $26.62 $26.38 $24. 74 

IMPAIRMERT1 

Intake Note that the Department is in the process of 
Closing implementing and refining thia impairment index. 
Percent Change Aa of this time the Department's experience vith 

tbe impairment index is limited and insufficient 
to project accurately. 

PRODUCTIVITY DIDBX: 

R/A 667.79 610.23 589.51 607.42 



0MB: SS (Rov. 7,77) 

F!lOGIH: PARTIAL DAY CARE 

Clmifiratill 

61.40 Psychiatrist II, I 
42. 20 Occup Ther II , I 
37.92 Recreat Ther Spec 
41.32 Psych Nurse, Reg Nurse 
34.92 Psych Tech, voe Nurse 
47.60MB Consultant II, I Tr 
37.82 MB ~ssistant II, I 
52,24 Clinical Pr.,•ch II, I 
49.04 Chief, Psych Soc Wltr 
47. 74 Psych Soc Nltr II, I 

CE'l'A 

Premium pay and extra 
help 

Salary savings 

Tmllnd,.._ ............ .... .,... 

STAFFING SCHEDULE 

.. vu .. I I MENTAL HEALTH 
om~ 6050 

Slafl-YAII ---....-
1916-n 1911.11 
Blldcelld Adopted 

4.50 
3.00 
2.00 

10.00 
3.00 
.so 

2.00 
3.00 

6.00 
1.00 

35.00 
18.75 

53.75 
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4.50 
3.25 
2.00 

10.00 
3.00 
.so 

2.00 
3.00 
.so 

6.00 

34.75 
18.92 

53 .-67 

1111nllllllllalilC11111 
191'-n tm-11 

lll!dpled($) Mapln(S) 

198,126 
48,456 
27,264 

162,240 
• 33,840 

10,002 
24,408 
81,360 

124,056 
8,218 

(73,346) 

644,624 
267,055 

911,679 

209,466 
57,213 
29,784 

172,200 
35,676 
10,320 
25,968 
86,436 
11,874 

131,832 

(26,892) 

743,877 
273,889 

1,017,766 



OM8: l)PI ~- 7-77) 

PROGRAM: ~ s___~UJUTY SERVICES # 42006 

o.partmenl: DMX-COWlty Mental = 6050 Function; llaalth Care # 40000 
Health 

~ogran,~a_na_pr: w. w. Stadel, M.D. Service: Mental Health # 42000 

Authority: W , I Code, Section 5600 (Short-Doyle Act), 
Adaain. COde, Article XIII, Section■ 180-205.2 

COSTS: 
1975 76 1976n 1977,78 1977-78 ¾Ch-

""ottec.t 
ACTU'-l ~ ~ ~ ffOfTl 1976-77 

S..wies & Benefits $ 559,384 $ 695,904 $ 861,175 $ 897,437 29 
Services &'Supplin 8,575 10,735 259,212 235,610 2095 
Depart.-.! Ovemead 149,646 233,818 176,486 176,:llO ( 25) 

................... ·•···•····•··········· 
-.D1.....i~ $ 717,605 $ 940,457 $ 1,296,873 $ l, 309,257 39 

lndim:1 Costs 107,730 132,746 147,334 153,938 16 
·•·•··········•·········-· 

Total Com $ 825,335 $ 1,073,203 $ 1,444,207 $1,463,195 36 

fU"lOING 
Charges, fees, etc. 
5,JtventlOIIS $ 714,932 $ 914,468 $ 1,292,924 $1,265,444 38 
~nts 8,953 8,217 100) 
1nte,.fund 01a,.. •·······•················· ........................ 
-F~ $ 723,885 $ 922,685 $ 1,292,924 $ 1,265,444 37 

111P' COUNTY COST $ 101,450 $ 150,518 $ 151,283 $ 197,751 31 

CAPITAL PROGRAM: ~ only: not included 1n above pmsram COIis.) 

Capital Outlay 
r-uiec1 Assets $ 895 $ 3,994 $ 3,864 332 
Revenue 806 ........... 3,.595 ... 3,477 331 

Note-
.......................... $ .................. 89 . 

$ 399 $ 
. .............. 387 .... 335""" 

STAFF YEARS: 
Direct Proa,am 27,63 31.17 39.34 39,34 26 
Oapt.Overtlead 9.49 14.14 10.59 10.59 25) 

PltOGRAM STAl'tllf:NT: 
~ED: CMR survey data indicate that people in 30 percent of the esti
mated 500,000 households in the County evidence symptoms of high 
stress. Studies show that excessive life stress results in a greater 
incidence of e1110tional disability. Programs that increase the pub
lic's ability to cope with stress are needed, as are programa which 
develop or iJlprove the skills of hwnan care service providers to 
identify and ameliorate mental health problems at early stages and/or 
aalce effective referrals. Other survey data showed 87 percent of the 
households unable to identify a -ntal health service provider near 
their homes, and 1.1 percent of the households indicated an actual 
need for lllental health services that was not met because of inability 
to locate services. These statistics indicate the continuing need 
for info~tion programs on the type• and availability of mental 
health services. There is need in the County for an integrated 
Community Services Program which, by offering consultation■, educa
tional prograas, information, and organizational activities, will 
effectively increase the C0811UDity'• awareness of mental health 
pn,1)1- an4 reaource■ . 
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PROGRAM, Community Se~vices 42006 

0ESCRIPTION1 CMH Cummunity Services is compos•d of !our activities; 
namely, -ntal health consultation, inforiution, aducation, and c='.l..'1.
ity organization. The program supports and atrangthens individuals in 
the community and assists staff of community agencies and institutions 
in coordinating their efforts and in maintaining and improving the 
-ntal health of the community. 

OU'l'PUTS: 

l. Hours of Service 
Information 
Education 
Consultation 
Community 

Development 
Community Client 

Contact 
Contracted 

Services 
Total 

1974-75 1975-76 
ACTUAL ACTUAL 

7,270 11,431 
15,110 3,976 
22,508 24,353 

(11 9,940 

Cl) (2) 

IT;888 49,'roo 

1976-77 1976-77 1977-78 
BUDGETED EST. ACT. Bl'DGETED 

11,400 
3,900 

22,700 

9,900 

1.soo 

(3) 
49,400 

11,822 
4,112 

23,644 

10,280 

1,542 

2,300 
53,700 

13,915 
4,840 

27,830 

12,100 

1,815 

12,400 
'/2,900 

(1) Previous reporting system groups all activities under the 
three categories only. 

(2) Previously included under consultation. 
(3) Does not include any additional hours that may occur in the 

expanded program augmented and funded in mid-year. 

2. Number of Agencies 
Consultation 

UNIT COST: 

135 175 

Average cost per 
production hour N/A $16.60 $21.72 $18.02 $20.07 

PRODUCTIVITY INDEX: 

N/A 1,338.90 1,090.51 1,290.48 1,211.70 

OBJECTIVES: 

1. Upgrade knowledge and skills of community agency personnel by 
consultation with at least 175 coianunity agencies, to improve 
their ability to deal with life crisis situation• of their clients 
and to facilitate 1110re appropriate referral■ to CMB service■• 

2. To increase by 5 percent the comm'W\ity's awareness of mental 
health services over the 1977-78 year. 



STAFFING SCHEDULE 
0MB: SS CR ... 7-77) 

l'II05UII: COMMUNITY SERVICES Dur.: COUNTY llBll'l'AL HEALTH 
6050 

.!!!!':!!!! s.lalwadlleftlfitcasb 

S.llrJ 1171-n lffl-71 n11-n un-11 ..... Classifaa. ...... .... Mplod(S) ~($) 

61.40 Psychiatrist II, I 5.50 5.83 242,lS<I 271,530 
41.32 Psych Nurse, Reg Nurse .17 .42 2,704 7,175 
46.10 Health Infor Spec 1.00 1.00 17,256 20,316 
47.60 NH Consultant II, I, Tr 4.00 6.50 80,016 134,160 
42.82 NH Specialist II, I 3.00 4.75 48,276 78,945 
37.82 MH Assistant II, I 5.75 8.00 70,173 103,872 
6.84 Superv Health Bdue 1.00 1.00 23,9'0 25,380 
52.24 Clinical P•ych II, I 3.33 4.17 90,400 120,050 
47.7' Psych Soc Wltr II, I 6.42 7.67 132,671 168,452 

CETA 1.00 8,217 

Premium pay and extra 
help 

Salary savings (19,903) (32,443) 

-

Tllllllllrld,._ 31.17 39.34 695,904 1197,437 
.,.._.ONdlUII 14.U 10.59 201,365 153,298 ,.., ... 

45.31 '9~93 897,269 1,050,735 
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0MB: DI'S (R ... 7•771 

PIIOCAAM, ___ (:_Q'1TINUING CARE 

DMI-County Mental 1t 6050 Fune lion: Health care 

# 42007 

,i 40000 
Health 

Mental Health u 42000 

Authority: W, I Code, Section 5600 (Short-Doyle Act)J 
Adillin. Code, Article XIII, Section■ 180-205.2 

COSTS: 
Direct: 

1975.76 

~ 
1976·77 

!!!!E!iill!! 
1977•78 

~ 
1977-78 

~ 
%Ch.., .. 

'""" 11176-77 

Salaries & ISenefits $ 539,955 $ 
234,980 
2l2,670 

6ll,810 $ 
244,707 
409,813 

594,748 
355,600 
250,645 

$ 619,249 
355,600 
250,259 

Servi<M & Supplies 
Department Overtlead 

lndirec-1 Costs 

Total Costs 

~ 
c;,a,ges, Fees. etc. 
S ,bvent;ons 
Grants 
Inter-Fund CharflS 

TOQI tundinlJ 

987,605 $1,266,330 $1,200,993 

130,127 145,562 180,587 

$1,117,732 $ 1,411,892 $1,381,580 

$ 779,728 $ 771,364 $ 866,696 
296,645 546,658 420,876 

$1,076,373 $1,318,022 $1,287,572 

$1,225,108 

188,692 

$ l,4l3,800 

$ 898,696 
4l2, 711 

$1,311,407 

N£T COUNTY COSl' $ '1,359 $ 93,870 $ 94,008 $ 102,393 

C.APITAL PROGRAM: 
Caprtal Outlay 

· Fi,ed A"<:IS 
RP.Venue 

NotCost 

STAFF YEARS: 
O"ect Program 
Dept. Overhead 

PROCIIAM STATEMENT: 

(lnfannatlon only: not lnCluded ,n above J)n)lnlm costs.) 

28.62 
13.48 

27.50 
24.79 

$ 1,317 $ 1,288 
1,185 1,159 $ ............. ·H:,f.. $ ................. 129. 

31.50 
11.04 

31.50 
11.04 

1 
45 
39) 

3) 

30 

16 
25) 

1) 

g 

15 
56) 

NEED: cidl data have indicated that there are a number of chronic 
mental health patients who are in need of continuing treatment. With
out continuing care these patients would require more and longer 
periods of inpatient care. For example, in 1970 there were approxi
mately 397 San Diego County patients in the State mental hospitals. 
Partially through the development of the Continuing Care Program, 
State Hospital u.age has dropped significantly. The County currently 
has approximately 24 adult patients in the State Hospitals. The need 
for continlling 111C1nitoring, support and chemotherapy for these 
chronic patients is met by CMH teams that visit community-based facili
ties, such as board and care homes and half-way houses, which results 
in reduced usage of more expensive inpatient care. 

DESCRIPTIC~: The program provides continuity of care and emergency 
back-up to the chronically ill patient before and after discharge. 
Continuinq Care provides continuing treatment starting on the wards, 
through a half-way facility and/or boarding hoae placement, to inde
pendent livinq. Services consist of individual contacts (daily to 
monthly as appropriate), medication, 9roup therapy, and placeaent 
services. The continuing Cerate- work• eloeely with.the wards and 
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PROGRAMr CONTINUING CARE 

DESCRTPTIONr (contlnued) 

C2C07 

Emergency and Evaluation Service■ a■ well as many other agencies in
cluding the Mental Health Counselor's Office, Continuing Care Services 
Section of the Department of Health, the Welfare Department, Depurt.oent 
of Rehabilitation, Public Health O~partment, private practitioners, 
and various California State Hospitals. Adult Continuing Care is a 
maintenance program and long ter111 care is expected. 

OUTPUTS1 

Visits 
County Operated 

Average t of vi ■it■ 
per discharge 

UNIT COST1 

Average coat per 
visit 

PRODUCTIVITY INDEX: 

OBJBCTIVB1 

1974-75 
ACTUAL 

27,113 

67.61 

$30.10 

N/A 

1975-76 
ACTUAL 

28,'612 

20.29 

$39.07 

679.62 

1976-77 1976-77 1977-78 
BUDGETED EST.ACT. Bt'OGE'.EO 

28,000 30,000 32,000 

44.37 49.83 35.S6 

$50.42 $41. 87 $44 .18 

535.48 806.67 752.23 

1. To Dlaintain the. average eoet of a continuing Care visit in fiscal 
year 1977-78 within 15 percent of the current year's coat. 



STAF'FING SCHEDULE 
0MB; SS (Rev. 7,77) 

PROGRAM: CONTINUING CARI!! DEPT.: COUNTY MENTAL IIE/\LTII 
6050 

Stafl.YU11 Salary 111d Btnelit ea.ts --
Salary 1916-11 1971-78 1976-71 1977-78 
Range Cliuilicalion 8"detled_ Adopted Bud&eled ($) Adopted (S) 

33.00 Inter Clk Typist 6.00 69,912 
'3t;.';O !;<:nior C)~rJ,: Typist l.00 12,q-1s 
61.401 Psychiatrist 11, I 6.50 4.50 286,182 20\l,4l>6 
42. 20 occup Th,.,r 11, l 1.00 1.00 16,152 17, C.O•I 
44.321 Psych Head Nurse. 1.00 1.00 18,132 19,308 
41.3~ Psych Nurse, Reg Nurse 6.00 5.50 97,344 94,710 
34.92 Psych Tech, Voe Nurse 7.00 7.00 78,960 83,244 
~2.24·Clinical Psych Il, I 2.00 2.00 54,240 57,624 
47.74 Psych soc Wkr II, I 3.00 3.00 62,028 65,916 
45.44 Sr Social Wkr 1.00 .so 18,636 10,104 

Premium pay and extra 
help 700 800 

Salary saving (20,564) (22,387) 

. 

.. 

Tolll Direct l'rogrllD 27 .. 50 31.50 611,810 619, 2H 
DliNtlllleal IIRlllall 24.79 ).1.04 352,934 159,789 
fqplllTGllll 

52.29 42.54 964,744 779,038 
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PAOCRAII: _JRQ8ATION PSYCHOLOGICAL SBRVICJ:S 

" fi050 Funthon: Health Car• 
• _4200.9 

# 40000 o.partment: DIil-County Mental 
Health 

~m~••. W. Stadtil_~ M.D. Service: Mental Rulth 11 42000 

Autl:,;nty: N " I Code, Section 5600 (Short-Doyl• Act) r 
MIiin. Code, Article XIII, Section• 180-205.2 

~: 
1975-76 lt76-77 11177•78 1977•711 "~ 

bt...ct: ~ 8UDGUED ~ ~ ftoml!!t77 

Salaries & Benerrts $ 546,606 $ 705,194 $ 695,458 $ 650,092 ( 8) 
Servos. Supplia 10,979 14,308 8,010 8,010 (44) 
Depa,tmelllo-hud 27,975 51,653 83,055 '1,923 20 

··········•·············· . ·······················-· ·······················-- •••••••-•••••••n•••• ••• --- $ 585,560 $ 771,155 $ 786,523 $ 720,025 ( 7) 

lndln,d Costs 32,501 60,907 42,973 U,883 (26) 
••••••·· ····-···· ••••••·•·•·•• ........... .. •••••••••••••••••• ·············•···•······· 

T-0.. $ 618,061 $ 832,062 $ 829,496 $ 764,908 ( 8) 

~ 
C,,arps. Fees. .re. 
5"bwenloons $ 311,405 $ 311,405 
Grants 
lnlar•fund a-.- ••••••••••n•••••••••••••• .......................... •••••••••••••••••••••••••• ···········-········-··--
T-r-. $ 311,405 $ 311,405 

NUCOUNTYqllT $ 618,061 $ 832,062 $ 518,091 $ 453,503 (46) 

CAPITAL PIIOGRMI; 

Cap<!al Outlay 
F,.ed Assets 
p_,.. ... 

NdCost 

STJFF YEARS: 
D,rect Program 
Cept.Overllead 

fllOGlt.W ITATUIENT: 

• 1,524 $ 

......................... 

f 1.524 .f 
26.98 
1.75 

2,190 $ 3,994 
3,595 

2,190 f 
..... 399 ... 

31.25 28.75 
3.12 4.98 

$ 

f 

3,863 
3,476 

387° 

25.25 
3.98 

76 

(82) 

(19) 
21 

BJ:El>t It i• eati-tecl that yearly, 140 of the estiaate4 2,340 adults 
vlic,are sent to the county honor camps and 1,162 juveniles involved 
in the criainal justice syst- are in need of psychological or psych
iatric eval11ationa. These evaluations are neceaaary to clete:oaine the 
1-•t expensive and 1110at effective treatment placeaent. A nallber of 
theae individuals also received needed mental health counseling. Adcli
tionally approx1-tely 490 convicted adult• are in need of -ntal 
health asses-nt and evaulation to assist the court in deriving recoa
aanded aentencea. 

DESCJUPTic:m= Probation Psychology Service• is composed of tvo sec
tions, chliclren and Adult. The'Probation Psychology Section auppl.iea 
paycholo,ical consultation aervicea to Probation Depar~t pe~l 
and provide• paycboloqical diagnoai• and the treataent and 911iclance 
Jle9ded to cbannel offenders into a suitable -ntal health atatua. 

The staff performs cliagnoatic evaluations of aelected convicted off
enders to aaaiat Probation Officers conducting pre-aentenci.Dg evalu
tions, and of adult proba.tionera who pr•••nt manag-nt probl
believed to be related to etlOtional or -ntal di-rder~ Liaited 
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PROGRAM1 Probation Paychological Service• U2O09 

DBSCRIPTION1 (Continued) 

individual and group psychological counseling service• are alao pro
vided to adult probationers. The staff psychologiat also provide 
diagnostic evaluations and individual and group counaeling for male 
resident• in the honor camps. 

The ca••• are referred by the probation officer, the court, counael, 
or by the offender•• request. Upon completion of the evaluation, 
a program i• instituted based on personality diagnosis, placement 
and/or treataent re~endations. 

OUTPUTS1 

Nllllber of a••••-t 
evaluations 

Adult 
Juvenil• 

Number of treatnient 
counseling visits 

Adult 
,Tuvenile 

Hours of consultation 
Adult 
Juvenile 

COD1111unity Services/ 
• Information 

Cosnmunity client 
contact 

Juvenile 

UNIT COSTS: 

Average cost per 
assessment 

Adult 
Juvenile 

Average cost per 
treatment visit 

Adult 
Juvenile 

Average cost per hour 
of consultation 

Adult 
Juvenil• 

Average cost per hour 
of C0111Dunity service• 

Juvenile 

PRODUCTIVITY INDD1 

OBJECTIVES: 

1974-75 l975-76 
ACTUAL ACTUAL 

1,824 3,001 

1,646 1, 46fi 

8,6.21 10,968 

1976-77 1976-77 1977-78 
BUDGETED EST.ACT. BtlDGET£I> 

3,350 637 350 
2,500 2,958 2,700 

N/A .2,405 1,500 
N/A 3,874 3,000 

1,900 2,515 1,700 
11,500 ll,227 ,.ooo 

3,584 1,792 1. 792 

N/A $ 43.04 $ 56. 37 
$ 73 . .28 $ 95.97 

R/A $ 17.16 $ 23.39 • 26.11 $ 35.10 

R/A $ 12.03 $ 15. 75 
$ 24.'2 $ 32.24 

R/A $ 12.23 $ 16.02 

1. To provide 90 percent of the evaluations requeated by the Probation 
Department and the Courta, in order that effective plac-nt can 
be deterained. 

2. To -intain the coat of evaluations vi thin 15 percent of the cur
rent year's co•t• 



STAFFING SCHEDULE 
0MB: 5S (Rev. 7-77) 

PIIOGRAM: PROBATION PSYCHOLOGICAL SERVICES DEPT.: 

S.~ry 
lbnp Clmifica ... 

34.00 Inter Acct Clerk 
33.00 Inter Clk Typist 
36.50 Sr Clerk Typist 
61.40 Psychiatrist II, I 
55.06 Chief Cl Psychologist 
52.24 Clinical Psych II, I 
53.64 Sr Cl Psychologist 
47. 74 Psych Soc Wltr II, I 

Premium pay and extra 
help 

Salary savings 

Ttblllnt,..._ .,.,._.__,, 
,..._TIIIII 

St1fl-Yurs --
1976-77 1911-71 
Budgeted Adopled 

1.00 
4,00 
1.00 
2.25 
1.00 

18.00 
1.00 
3.00 

31.25 
3.12 

34.37 
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1.00 
J,00 
1.00 
2.25 
1.00 

14.00 
1.00 
2.00 

25.25 
3.98 

29.23 

COUNTY MENTAL HEALTH 
6050 

SallrY aad hfit Casis 
1976-n 

Buqeted ($) 

11,412 
43,824 
12,552 
99,063 
31,116 

488,160 
29,244 
62,028 

(72,205) 

705,194 
44,484 

749,678 

1977-78 
Adepted ($) 

12,048 
34,956 
12,948 

104,733 
31,404 

403,368 
30,192 
43,944 

(23,501) 

650,092 
57,611 

707,703 



Function: 

Service: 

Sub-Goal: 

Prog:ram 

Alcohol 

Drug 

HEALTH CARE 

Substance Abuse 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAM 

BY SERVICE 

Establish and promote positive direction and alternatives for reducing the incidence 
of substance abuse/miuses at its inception and provide constructive means for those 
individuals whose effective functioning has been impaired by substance abuse to 
regain and maintain prodµctive roles within society. 

1976-77 
Budget 

$ 2,375,599 

3,104,735 

Total Costs $ 5,480,334 

Direct Revenue 2,513,975 

Net Cost $ 2,966,359 

1977-78 
Budget 

$ 2,530,919 

3,166,571 

$ 5,697,490 

3,229,170 

$ 2,468,320 

Increase/ 
Decrease 

$ 155,320 

61,836 

$ 217,156 

715,195 

$(-498,039) 

% 
Change 

7% 

2% 

4% 

28% 

(-17%) 



- DPS«-- 7-77) 

• 6H0 FIIIICllon: Heal th Care 

• -~U!L ___ 

• 40000 

~ Mar,acer: Robert I. Jleynold■ Service: Sub■tance Abuse# 42100 
- ----Calif. -ifelf. "Init. Code-.- 400oet■n·, 5,;00 ir•~· ;-!loo ~ 
Auttlorily: 1990 et ■an., s.o. co. Admin. Code I 5/ B/S 8/l7F (69) ancr---

1,.11.a, .ft 1 ■ ·Jl 

cosn: 
oiiiii: 
~JBenefits 
Ser..at5 & Supplies 
Dllartnallto-tiud 

197!1-76 

~ 

$ 911,811 
1,067,134 

151,905 

-~ $ 2,130,850 

lftclif9ctCo51s 

T..WC:-

~ 
et,aries.Fen.etc. 
s..-
G,ants 
..... ..funda-a

T_,,.... 

CAPITAL Pf!0GRAM: 
Ca;><ta!(Mla, 
fi,ed Assets ..,_ -STAFFYEARS: 
&.iilwl,aa 
Dept.o-tie.l 

PIIOGltAII STATtamn': 

liEED: 

$ 353,929 

$ 2,484,779 

-o-
$ 1,177,351 

········· u ,!271. 
$ 1,224,422 

.J 1,260,357 

$ 14,318 

$ 14,lli 

H.00 
7.75 

1976 77 1977•78 1977 78 

M!9!W! ~ ~ 

' 170,05 $ 698,245 $ 732,011 
9'8,864 1,360,857 1,360,857 
140,953 152,850 151,988 

~--··. ·····•· ............. .................... 
Sl,980,3l2 $ 2,211,952 $2,244,856 

$ 395,287 $ 294 ,lll 286,063 

$2,375,599 $ 2,506,065 $2,530,919 

$ 26,0ll -o- -o-
l,084,708 $ 1,599,788 $1,628,149 

·····-···-!n ,_ •~~--- ················-o-... ...... -0:- ...... 
$1,168,148 $ 1,599,788 $1,628,149 

$1,207,451 906,277 $ 902,770 

$ 8,596 -o- -o-
r-·-·1,$"H- ···-····-·····-o- • -o-

61.00 
7,00 

51,00 
7,26 

Sl.00 
7.26 

'11,CNftp 
"9roj97t77 

ll6) 
40 
a 

13 

(28) 

7 

(100) 
50 

.JlOOl . 
lS 

(25) 

(100) 

(7) 
3 

Jlaliable health and social indicators (Marden Formula, National Institute on 
Alc:obol Abl19e and Alcoholia■l deaonstrate that over 111,000 resident• of 8an 
DitlCJO county have a ■erioua problem with the use of alcohol. Of this n--..ber, 
approxlllately 92,000 are -n, and 19,000 are WOllll!n. While one of every four
tffn individual■ is 1-diately burdened with alcohol abuse, the affect of 
this Abu• extend■ to countl ... otller■, especially fa■ily •eabln--• ul4 -.play
er■ , In recent years the per capita consuaption of alcohol and extent of 
alcohol abuse has ri■en in parallel fashion. 

DESCP.IPTIOlh 

Thi• progrui provides alcoholi11111 service■ by •eans of both county staffed 
and contractually operated service■. Progr- elements include ad■iniatra
tion. prevention, identification (including info?1D&tion and referral, pre
Hntence investigation, driving while intoxicated, and occupational ser
vices>, and treat■ent and rehabilitation (including detoxification, re■i-
4ential, and non-re■idential services). The county operate■ a detOllifiaa
tlon,/re■idential facility in central city, and propo■ea to contract for 
operation of one detmification center, an inel>riat:e recept!on center, nine 
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PROGRAM I ALCOHOi, 

pe■cription continued 

re■idential recovery bolN■ , ten neighborhood recovery center■ and for voe~ 
tional rehabilitation, prevention, and information and referral services. 

1974-75 1975-76 1976-77 1977-78 1977-78 
OUTPUTS, ACTUAL ACTUAL BUDGETED PROPOSED BL1Xi:ETED 

Prevention Element 
School education con-
tacts n/a n/a n/a 10,000 10,000 

Public education con-
tact■ n/& n/a n/a 7,500 7,500 

Identification Element 
NUmber referred by 
telephone for ••r-
vices n/a 3,600 3,927 15,000 15,000 

Treat111ent and Rehabil&-
tation Element 

Number admitted for 
detoxification ser-
vices 12,422 12,973 16,100 3,000 3,000 

Number admitted for 
recovery home ser-
vicea n/a 1,189 1,400 900 900 

NUlllber of nonresi-
dential adiais ■ ion■ n/a 1,715 3,000 2,500 2,500 

UNIT COSTS: 

Detoxification Day $ 35 $ JS $ 32 $ 32 ' 32 
Recovery H0111e Day $ n/a $ n/a $ 10 $ 11 ' 11 
Individual Non-resi-
dential Treatment-
Hour $ n/a $ n/a $ 27 $ 23 $ 23 

Group Non-Residential 
'l'reat■ent !lour $ n/a $ n/a $ 16 $ 12 ' 12 

OBJECTIVES: 

l. To increase telephone referrals to ■ervice by 200 percent up to 15,00C 

2. To decrease by 69 percent the nUlllber admitted for detoxification ■er
vices through utilization of n-ly developed lower cost inebriate re
ception center, 

J. To develop three additional recovery home■ providing a total n- resi
dent capacity of 60. 

4, ·To develop ■ix additional neighborhood recovery center■ to :1--nci--ff•• bJ 
67 percent ell• nUllber ad■itted for nonresidential sent~. 



STAFFING SCHEDULE 
OMB· SS (Aov 1-77) 

PIOGWI: ALCOHOL Dm~ SUBSTANCE ABUSE 

~:.!!!!! Salarr ud lutfil Cmll 

Salary 1976-77 1m.n 1111-n 1m-n 
bJlll ClnsllicatiGII Badptef_ ~ Mclled(S) _.,$) 

52. 21 Chief, Div of Ale Prog 1.00 1.00 $ 27,619 $ 27,190 
147. 5( Asst Alcohol Prog Ofer 2.00 7.00 40,782 137,736 
34.0C Inter. Clerk Typist 7.50 6.00 84,961 72,704 
37. 50 Senior Clerk Typist 2.00 1 .. 00 26,736 14,450 
35. 20 Inter. Stenographer 2.00 2.00 20,246 24,092 
~7 .6G Physician JI/I 1. so .so 47,840 17,479 
it3.28 Head Nurse 1.00 -- 16,822 --117.8:l Supervising Nurse -- 1.00 -- 17,815 
~2.32 Psych/Registered Nurse 1.00 -- 15,684 --~1.28 Registered Nurse 6.00 &.oo 83,544 102,784 
132.72 Nurses Aid/Assistant 12.00 12.00 111,648 129,726 
135,92 Vocational Nurse 2.00 2.00 22.029 25,955 
~6.70 Health Educator 1.00 -- 19,429 --~8.42 Asst Coord, Alco Svcs 1.00 2.00 19,26S 42,042 
53.24 Clinical Psychol II/I 2.00 -- 54,788 --:il.68 Coord, Alcoholism Svcs 1.00 1.00 26·, 530 26,593 
2.44 Alcoholism Counselor 4.00 4.00 62,631 63,973 

17.94 Psych Social Wrkr II/I J.00 -- 62,378 --l7. 70 Senior Social Wrkr,MSW 1.00 -- 20,400 --~l.06 Chef 1.00 1.00 14,477 16,345 
~6.66 Cook II/I 2.so 2.so 30,980 32,981 
~8.66 Food Service Worker 2.00 2.00 18,104 19,183 

Extra Help ~ -- 5,100 ----
Subtotal ~ Sl.00 $ 831,993 1$ 771,056 

Ad_justmentsLSavings 

CETA 4.00 -- 56,812 -o-
Adjustments -- -- 3,932 15,504 
Salary Sav~ngs -- -- (22,242) (54,549) -- -

Subtotal ~ ----- $ 38,S02 IS (39.045) 

Ttllll Dind .....,_ 61.00 51.00 $ 870,495 i$ 732,011 
lllp,tflllellllNillm 7.ll.Q_ 7 241 ,n, ,;n, , .. , 988 
....,.1 ... 68.00 61·.16 $ 972,997 ~ 883,999 
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OM11:llf'Sc-.1•m 

l'IIOGIWl: ___ .DlmG 

~ SUbatanc::e Abun • 6&50 Function: Heal th Care 

# 42311 

# 40000 

ProgramMaf13ier: Howard DeYoung Service: Substance Abuse # 42100 
----(:41. Welf. , Inst. Code Sec. ,ooo·at seq., 5600- et s,. ~- 5800.t 
Authority: .!!!l:.• Cal Penal Cod• Sec. 10001 s.b. Co • .l\dmin. Code ec. 245.-

COSTS: 
1iiieci: 

Salaries & Benefits 
Senriees & Supplies 
Depart,-ito-llead 

S b'2ta1DiMUCG1119 

Indirect Costs 

TotalQms 

~ 
c~arge'- Fees. etc. 
Subvent,ons 
Grants 
lnter·Fund a.,p. 
T-~ 

N£T COUlllY CIOS1' 

CAPITAL PROGRAM: 
Capital OutlaJ 
Fi.ed Asset$ 
R....,.ue 

NetCosl 

STAFF YEARS: 
Oi•ect Program 
[)er,.t. o-t,act 

PAOGIIAM STAT!MOfT: 

~= 

1975•76 

~ 

$ 669,774 
2,185,123 

111,593 

$2,966,490 

$ 205,824 

$ 3,172,314 

$ 561,890 
638,724 

···-·········7 ,603 
$1,208,217 

$1,964,097 

1976-77 

!!!!!!!!lli! 

$ 712,679 
2,003,311 

135,786 

$2,851,783 

$ 252,952 

$3,104,735 

$ 596,897 
738,835 

.......... 10.,.095. 
$1,345,827 

$1,758,908 

11177•78 

f!!2!!2ll!!. 

$ 623,130 
2,150,179 

142,741 

$ 2,916,050 

$ 222,889 

$ 3,138,939 

$ 7,938 
632,711 
962,173 

-o-· ·······-··--············· 
$1,602,822 

$1,536,117 

~only. nat-ln- -COIIS.) 

$ 5,828 $ 4,887 $ 2,870 

s ·····-·····s, 828 . ·s"····-···•;a01 r···········i,·970 

37.50 42.50 39.00 
7.75 7.00 7.26 

11177•78 

~ 

$ 654,678 
2,150,179 

142,162 

·····················•··•· 
$2,947,019 

$ 219,552 
•••••••••••••••••••••••••• 
$3,166,571 

$ 7,938 
632,711 
960,372 

............... -0-... 

$1,601,021 

$1,565,550 

$ 2,784 

·,·······--·2·~·•,-94· 

39.00 
7.26 

•,1,c11anp 
from I IIZf:77, 

(8) 
7 
5 

3 

(13) 

2 

6 
30 

(100) .. _ 
19 

(11) 

(43) 

nn··· 

(8) 
3 

San Diego continues to be the place for heavy drug trafficking and abuse 
du to ita closeness to the Mexican border. As a result San Diego has a 
•iCJ11ificant drug prm,1- ranging froaa marijuana to heroin. Indirect in
dicee such as Serum B Hepatitis, drug arrest, and drug overdose rates, 
have =nUnued to remain at high levels. 

An estimated 20,000 heroin addicts/users (Baden formula) reside in the 
County. Of an.estimated 938,000 County population ages 18-64, an eatimatec! 
8.34 percent (NIDA Study) or 78,000 are the at risk population for drug 
free services. fll8 target population for residential services is a 4 per
~nt of the projected 4,350 cliente to be served i,y methadone maintenance 
and drug free programs. Prevention activities are aimed at developing 
greater awareness of reBOUrcn as -11 as educating persona be~ 5-64 
(1,300,000) about drug misuse. 
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PROGRAM: DRUG 

DESCRIPTION: 

'l'hia program provides factual information concerning the proble~s and jan
gers associated with drug abuse and offers prevention/education and treat
-nt service• in outpatient and residential settings. Direct and indir-t 

·services for clients include individual, group and far:iily therapy, ee:cxi
fication, methadone treatment, vocational counseling, day care and re!erral 
to other social and haalth service providers as appropriate. Program ele
ment• include six contracted and one County staffed regional proc;ra.::-.a to 
serve criminal justice referred and TASC, voluntary clients and their f11111-
ilies. Outreach and community prevention/education activities are designed 
to reduce the incidence of drug use/misuse and abuse as well as increase 
awareness of resources among school teachers. Other elements include =et.~a
done services from several central and North County locations and ccntracted 
residential program• for drug free clients in need of a structurej environ
ment. The remaininq program activity is the DEFY counaeling Line, a 24-
hour hotline which provide• drug crisia intervention, information ar.d 
referral services. 

OUTPUTS: 

Outpatient 
Methadone Maintenance 
Clients served 
Clients drug free 

Drug Free 
Clients served 
Clients drug free 

Residential 
Clients served 
Clients drug free 

Day Care Treatment 
Clients served 
Clients drug free 

Prevention{ffucation 
Persons 5- educated 

DEFY Counseling Line 
Calls 
Referrals 

ONI'l' COSTS: 

Coat Per Client Served 
OUtpatlent-methidone-

maintc-nancc 
Outpatient-drug free 
Residential-drug free 
Day Care Treatment 

Prevention/Education 
Costa 
"Teri"ons 5-64 educated 

DEFY Counseling Line 
Calls 

OBJECTIVES: 

1974-75 
ACTUAL 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

39,000 

33,956 
4,312 

$ n/a 
$ n/a 
$ n/a 
$ n/a 

$ 11 

$ 5 

1975-76 
ACTUAL 

980 
n/a 

3,636 
n/a 

190 
n/a 

n/a 
n/a 

48,000 

34,418 
3,750 

$ 1,013 
$ 270 
$ 1,985 
$ n/a 

$ 7 

$ 5 

1976-77 1977-78 1977-78 
BUDGETED PROPOSED Bl'DGETED 

1,000 1,200 1,200 
n/• 100 100 

4,000 3,200 3,200 
n/a 600 600 

180 200 200 
n/a 75 75 

n/a 85 85 
n/a 13 13 

56,000 80,000 80,000 

36,000 35,000 35,000 
3,960 4,200 4,200 

$ 982 $ 940 $ 940 
$ 252 $ 286 $ 286 
$ 2,149 $ 2,701 $ 2,701 
$ n/a $ 1,324 $ 1,324 

$ 7 $ 7 $ 7 

s s $ 4 $ ' 
1. To provide -thadone maintenance treatment services for approxiJ:Ultely 

6 percent of the heroin addict target group likely to seek treat::ient 
and eliainate drug uae/misuae in 25 percent of then.clients at dis
charge. 



PROGRAM: ~ 

OBJECTIVES: (Continued) 

2. To provide treatment services for approximately 4 percent of individual• 
having adjustment reactions to drugs and eliminate drug use/misuse.in 25 
percent at discharge. • 

3. To maintain residential service for 4 percent of the clients in out
patient facilities and eliminate drug usage in 50 percent of the residen• 
tial clients at discharge. 

4. TfS conduct education activities with S percent of the S-64 age group. 

·5. To increue the rate of referral of hotline callen to follow-up social 
services/health care resources from 11 percent of 12 percent of the 
total calls received this year. 

6. Maintain day care services for 3 percent of the clients in outpatient 
drug free facilities and eliminate drug un.ge ln 25 percent at dia
c:barge. 
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OMO· SS (Rev 7 m 
PII0611AM: DRUG 

Salary 
lop Clmiliutioa 

52. 21 Chief, Div of Drug Prog 
49.4 Research Anal II/I/Trn 
47 .51 Asst Drug Prog Officer 
49.01 Drug Program Specialist 
34. 01 Inter. Clerk Typist 
35. 2( Inter. Stenographer 
41.21 Rlth Ed Assoc/Asst/Aid 
46. 7( Health Educator 
48. 7( Senior Health Educator 
49. 4, Hlth Prog Anal II/I/Trn 
so.4: Supervising Health Bd 
149.51 Drug Treatment Superv 
42.4• Drug Abuse Counselor 
47. 71 Senior Social Wrkr, MSW 
145.71 Social Worker, MSW 

Extra Help 

Subtotal 

AdjustmentsLSavinia 

Adjustments 
Savings 

Subtotal 

TtUlllilat....,_ ............. ....,_,_ 

STAmNG SCHEDULE 

ll[PT; SUBSTA."-C.E ABl:SE 

~;!!!!! Sality 11111 8-fil CGlls 
1975-77 un.n nn-n im-n 
lluclzellll Mopltd lluclztlef ($) ... (SI 

1.00 l.00 $ 27,619 $ 27,001 
-- l.00 -- 21,669 

1.00 2.00 20,114 39,914 
2,00 2.00 42,385 45,459 
1.00 2.00 10,942 21, 7H 
3.00 3,00 33,666 36,868 

11.00 9.00 170,654 144,391 
2.00 2.00 39,856 41,875 
2.00 l.00 42,472 22,357 
-- 1.00 -- 20,637 

1.00 -- 21,388 --
1.00 1.00 19,554 24,218 
8.00 6.50 119,4'4 110,697 
3,00 2.00 62,7~4 42,259 I 
5.00 5.00 95,206 H'!.,9(1() 

~ .so 15 100 4,453 

~ ~ $ 121,124 $ 705,639 

-- -- 14,126 2,035 
-- -- (22,571) 1s2 1 ss;;1 --- --
-- -- ( 8,445) 50,961 --- --

42.50 39,00 $ 712,679 $ 654,6":S 
7.00 7.26 100,946 142,162 

49.50 46.26 $ 813,625 $ 791i,04~ 



Function: 

Service: 

Sub-Goal: 

Program 

Air Pollution 

HEALTH CARE 

Air Pollution 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

To monitor the air quality of the San Diego region and take such actions appropriate 
to maintaining its quality. 

1976-77 1977-78 Increase/ % 
Budget Budget Decrease Change 

Control $ 2,181,435 $2,330,065 $ 148,630 71 

Total Costs $ 2,181,435 $2,330,065 $ 148,630 7% 

Direct Revenue 1,390,380 1,318,400 (-71, 980) (-5%) 

Net Cost $ 791,055 $1,011,665 $ 220,610 28% 
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PIIOGIWl: __ JJ; ll _POLLQ't'IOlt COOTIIOL 

Depart..-: Ala POLLUTICltl ODflOL it 6 710 Function: RaAL'fll CA11B It 40000 

Proiram Manaae,: WILLIAN SIMNOIIS . Service:Air _toUuUon Conf 4j4i0 
- ----C&llfonia lleilth ancl lifify-~Divbion u·,~arta 3 an , 
~horily: -ncin9 with Seetion 40000 and 41500, reapectively. 

COSTS: 
Direct: 

Salaries & Benefits 
S.,,,ices & Svpplin 
l)epartnWII (Mfllad 

.......... c.te 

lndif9dColb 

TotalCOlb 

~ 
Charps.'-,9tc. 
S~ions 
Grants 
CI:TA 
T_,... 

NU COUNTY COSf 

CAPITIIL PROGRAM: 
Cap,tal Outlay 
f,.-ed.A$sets 

R---STAFF YEARS: 
-,;,IKt f'ro&ranl 

o.pt.OletllNd 

PIIOGltAII STATOl£NT: 

1975-Ja 1115-77 lt77•7a 
~ !!:!!!!W'.12 ?!!2mm. 

'1,267,723 $1,514,741 $1,561,735 
lll,H7 173,165 175,612 

$1,311,690 $1,758,606 $1,744,417 

334,686 '22,829 371,576 
···-······· ·······-··-

$1,716,376 $2,181,435 $2,115,993 

$ 85,802 $ 147,000 $ 158,000 
325,754 357,000 365,000 
385,000 590,300 485,000 

.... -.346,539 .. ... 29&,oao .... .185,600, ... 
$1,043,0H $1,390,380 $1,193,600 

$ 673,281 $ 791,055 $ 922,393 

~...,,------, 
$ $ 25,219 $ 8,220 
$ 127,853 $ 66,548 $ 66,495 

s 127,853 f 91,ZtZ f 74 ,715 

80 99 

11111.11 

~ 

$1,745,986 
175,669 

$1,921,655 

488,410 

$2,330,065 

$ 158,000 
365,000 
540,200 

... 2ss,200 .... 
$1,318,400 

$1,011,665 

$ 2,700 
$ 74,614 

s 77 , 314 

''.16 

%Cllo111t 
m!vtZZ 

101 
11 

" 31) 

71 

71 
21 

( Bl) 
040-• 
( 51) 

281 

(891) 
121 

(191) 

~: 'nle County has set a goal to achieve state and federal air 
quality st&nd&rds which are designed to protect human health, 

insure good visibility and protect property and plant life. Several of 
theae atandarda are exceeded aany tiaea per year in San Diego County. 

DESCRIPTION: "nl• Board of Superviaors, acting as the governing board of the 
San Diego County Air Pollution Control District, relies on the 

Air Pollution Control Officer and his staff to aanage a program that will 
enable the County to -t state and federal air quality standards. State and 
federal law• require that plana be devel.oped and inpl-ented for meeting th• 
atandards. 'lhe Regional Air Qllality Strategy (RAQS) adopted in 1976 to -t 
the oxidant standard oust be iapl~ted. Further the RAQS aust be upgraded 
into a federally-mandated Air Quality Maintenance Plan by ■id-1,78: other 
pollutanu must be added throlll)b a a.velopamnt proce•• involving other local 
govemaenta and a citizen panel. APCD activitiea include developaent of 
specific strategies and related ragulationa, -gin-ring evaluation of control 
equiiaant, aource testing, air mnitoring, variance•, enforceaent, public 
education, and iap1-ting varioua federal and state require-ts. 
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AIR POLLUTION CONTROL DISTRICT 

1976/77 1977/78 
OUTPUTS1 1975£76 lstiaate Bud9!ted 

Source Teet Perforaed 
Perceat of Valid Monitoring 

In■trw.nt Hours 
Snforc-nt Activitie■ 1 

Surveillance Observation• 
Percent of Major Sources 

in Compliance 

36 

95 

12,837 

97.6 

87 100 

95 95 

12,850 14,000 

97.6 97.6 
Percent of Sites in Compliance 

with Vapor Recovery N/A 30.0 40.0 

UNIT COSTS: 

Source Testa - Gaseous 
Source Testa - Particulate 

H/A 
11/A 

502 502 
504 504 

OBJBC'l'IVBS1 

2. 

a) Develop, adopt and enforce regulations reducing 1.7 tons/day of 
hydrocarbon emissions from dry cleaners by 1980. 

bl Work with ARB to develop new control for surface coating and 
cleaning. 

c) Seek ARB adoption of vehicle emission tactics, and EPA adoption 
of the air craft evaporative control tactic. 

dl Work with CPO, the cities and others to: 
il c-nce reconciliation of CPO's Regional Comprehenaive 

plan with city and county general plans. 
iii Inatitute bicycle, car and van pool, and hcae deliwry 

tactica. 

Develop Air Quality Maintenance Plan: 

a) Operate and validate regional dispersion model (joiatly with 
ARB). 

b) Refine RAOS for hydrocarbon control. 
c) By June, 1978, develop control strategies to e~tain air auality 

standards for CO and particulate matter. 

3. Achieve 901 reduction of hydrocarbon emissions at major sources by 
insuring compliance with vapor recovery rules. 

4. Provide Air Quality •asure•nts that are accurate reflections of 
envir-tal condition• by insuring 951 of the 110nitorin9 hours 
are valid. 



STAFFING SCHEDULE 
0MB: 5$ (RI¥, 7•77) 

PROGRAM: /\IR POLf.UTION CONTROL 

Cll\,il~1lion 

5
5

4
9_.

8
2E~, Director, APCD 

Asst. Director, APCD 
48.4 Admin. Asst. II 
50.Sd Hcscnrch Analyst III 
39.66 Accounting Tech 
47.7~ l\sso. Sys. Analyst 
34.0q Int. Account Clerk 
47.4§ Programmer Anal. II 
33.0IJ Int. Clk/Typist 
36.S?i Senior Clerk Typist 
41J.OIJ Supervising Clerk 
34.2q Intermediate Steno 
37.36 Secr~tnry II 
34.lq Data Entry Operator 
48.3~ Environmental Manage-

! ment Specialist II 
47.16 Asso. APC Engineer 

~

52.96i Coordi~ator, Technical 
1 Services, APC 

4.10, APC Engineer 
3.7~ AP Meteorologist 

1s2 .14! Principal APC Engineer 
pO.l&, Senior APC Engineer 

1

146. 361 Air Resources 
I Specialist 

44.ld AP Chemist 
138. 60: AP Control Aid 
!42. 40; l\P In:spector I 

!
g:~~ ~- 11:\:h!!~~t 
7.1~ Sr. AP Chemist 
5.40 AP Insoector II 
2.9~j Sup8rvising AP 

Instrument Tech 
9. 061 Supervising AP Chemist 
7. 86! Supervising AP 

' Inspector 
145. 71 1 Health Educator 

Adjustments: 

(1) Non-Perm 
(2) CBTA 
(3) saiary 
(4) Salary 

TllalOndPracr• 
DfplmlllOraltlM 
l'ncrlmTllals 

Adjustment 
Savings 

DlPJ.: AIR r<1Ll,U'l'ION CONTROL 

~-.!!!!! Salary 111d Benefit Costs 

1976-77 1977-71 1976-77 1977-71 
Oudi,trd AdoptNI Buditftd ($) Adopll'd ($) 

--~----------+----"--'---I 

1.00 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.01) 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 

10.00 
1.00 

4.00 
2.00 
1.00 
3.00 
2.00 

2.00 
1.00 

11.00 
9.00 
1.00 
1.00 
3.00 
l.lJO 

1.00 
1.00 

1.00 

-
26.00 --

99.00 

99.00 
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1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 

10.00 
1.00 

4.00 
2.00 
1.00 
3.00 
2.00 

2.00j 
1.00 

11.00 
9.00 
1.00 
1.00 
3.00 
1.00 

1.00 
1.00 

1.00 

-
22.00 

-- $ 

38,157 

20,803 
21,'105 
13,568 
20,079 
10,353 
18,783 
42,329 
12,505 
15,444 
10,450 
12,168 
11,677 
40,430 

213,269 
24,750 

70,928 
34,180 
27,517 
71,121 
33,516 

33,516 
12,144 

183,331 
132,573 
15,313 
21,538 
56.749 
17,498 

22,744 
20,068 

20,256 

-
350,909 

4,189 
(70,019) 

96.00 $1,584,741 

96.00 $1,584,741 

$ 

$ 

38,588 
27,000 
21,869 
21,'113 
15,216 
20,165 
11,031 
19,745 
44,287 
13,805 
16,359 
11,389 
13,389 
12,398 
41,142 

247,082 
28,448 

85,161 
50,972 
27,319 
87,088 
37,432 

41,880 
14,814 

209,564 
148,795 
17,838 
24,352 
66,757 
19,689 

26,584 
23,797 

21,314 

-
292,279 

4,156 
(57,631) 

$1,745,986 

$1,745,986 

... 



Function: 

Service: 

HEALTH CARE 

SUMMARY OF DIRECT PUBLIC SERVICE PROGRAMS 

BY SERVICE 

Medical Services 

Sub-Goal: Provide emergency medical, surgical and hospital services to those individuals 
needing such service. 

1976-77 1977-78 Increase/ % 
Programs Budget Budget Decrease Change 

County Patient Services $ 2,415,277 $ 2,397,569 $(- 17,708) (.01%) 

Medi-Cal Services 16,091,950 14,768,120 (- 1,323,830) (- 8%) 

University Hospital 613,081 550,079 (- 63,002) (-10%) 

Edgemoor Hospital· 3,773,012 4,014,095 241,083 6% 

Emergency Medical Services 1,074,565 240,808 (- 833,757) (-78%) 

Total Costs $23,967,885 $21,970,671 $(-1,997,214) (- 8%) 

Direct Revenue 6,716,430 4,106,113 ( - 2 , 610 , 31 7) (-39%) 

Net Cost $17,251,455 $17,864,558 $ 613,103 4% 
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NOGIWI: ~-~TUN'f __ ,uvxcu 
Desi• 11111M. mu-AdainhtraUrm • • 6000 

General Service■ 
Function: H•lth Cara 

# 42601 

#40000 

PYa&ramlbn9r. _ II. II. Stadel, 11.D. Service: Medical ~ervica_~ 42600 __ _ 

AutMnty: WI I Code 10804, 17000, etc.1 Adain. Code Article XIII, 

COSTS: 
1977-78 1977-78 "'~ 

O,ract: 
PIIOPOS£D ~ •IP?l:?Z 

Salanes&.Jlenefils 
Semces & 5'-5n • 1,367,375 • 2,210,496 $ 2,229,660 $ 2,229,660 (2) 
~0..-.. 13,947 l0,500 U,160 8,347 (21) 

lu11111W~0aalll $ 1,381,322 $ 2,290,996 $ 2,243,820 $ 2,238,007 (2) 

lnditaclCollS 199,333 124,281 160,725 159,562 28 

T-0Dob § l,580,6:!:i I i,U:i,i77 § 2,41!!,54:! § ~,U7,:iH UI 
~ 

C!large.s. fees. etc. $ 716,241 $ 683,166 $ 706,561 $ 773,548 13 
SuboentlOM 
(,,-,ts 

..-r-fuad~ 
y-,-_,. $ 716,2'1 • 683,166 $ 706,561 $ 773,548 13 

ND ClDUIITY c:o.r $ 864,414 $ 1,732,111 $ 1,697,984 $ 1,624,021 (6) 

CAPITAL PROGRAM; 
~--=-i_ill ____ ) 

Capital Out.., 
f"<Ad Assets 
R.__ 

--•-······--···•··------ •••••••••u••••••••-'••••• ••••u•••ooooo•HOUoooO•• ..... ·····-·•····--·--
NolC)ool: 

STAFF YEARS: 
bu.ctPNii,aM 
Dept. Owemad .50 .so .so .so 

PIIOGaAII $J.AT£M£NT: 

~• Provide good quality medical/aurgical care to those individual■ 
detenlined to be eligible for county aaaiatance including aedical 
indigent■ and inaatea in County Protectory Institutions. 

DESCJUPTION1 The County ia reaponaible to provide medical services for 
thoae people who are unable to purchase needed aedical care and who are 
not"eligible under Medicare, Medi-Cal, CBAMPUS, or other health care 
sy•t-. These people ere, illegal alien■, aliens on visitors viN or 
other temporary visa, -ncipated minor■ not in the faaily hoaae, out
of-■tate Yiaitora and other Coun_ty indigents. Welfare Hospital Intake 
Service determine• eligibility of the recipient• and their financial 
ability to pay for any part of the care furniahed. Thi• inforaation is 
provided to Departaent of Revenue and Recovery vbo provide the 
collection service. 

Medical/surgical aervicea are provided for i11111Atea in Cow,ty Lav end 
Juatice In■titutiona, Cow,ty Jail, Probation Adult Inatitutiona, end 
Probation Children's Institutions. 

The County ia reaponai~l• to defray the coat of gathering aedical 
-~ in ca••• of sexual aaNult. 
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PROGRAM• County Patient Service• U260l 

DltSCRIPTIONt (continued) 

Medical aervicea are purchased fraa Univeraity Hospital and occasion
ally fraa a private co-unity hospital. 

IIINrgency ambulance aervice ia provided by eight contractor■ in the 
county unicorporated areas for: (1) -dical indigents unable to pay 
for the service, (2) Probation Adult and Children•• Inatitutiona. 

OVTPUTS1 

Oniveraity Hospital 
Inpatient-Daya 

County Jail 
Adult Inat. 
Other■ 
Tot-al Daya 

Discharge a 
Average days per 

discharge 

outpatient-Visit■ 
(Cl. , Bmerg.) 

County Jail 
Adult Inat. 
Others 
Total Visit■ 

Baergency-Private 
Hosp/Physician 

Persons served 

Aabulance Service 
Trips 

Victims of Sexual 
Assault 

Persons served 

URIT COSTS, 

Oniveraity Hospital 
Inpatient 

Average coat 
per day 

Average coat 
per discharge 

OV.tpatient 
Coat per viait 

Emergency cost 
per viait 

Baergency-Private 
Hosp/Physician 

Coat per person 
served 

.Aabulance per 
trip 

Victims of Sexual 
Assault 

Coat per person 
■erved 

1974-75 1975-76 1976-77 1976-77 1977-78 
ACTUAL ACTUAL BUDGETED EST.ACT. Bl'OOETED 

2,227 
563 

~:~a 
964 

6.8 

2,889 
2,296 
~ l.!,.!34 

7 

165 

$ 215 

$1,502 

$ 42 

$ 32 

$1,171 

$ 42 

1,643 
259 

i:H~ 
862 

5.3 

3,137 
2,113 

:::1g 

40 

225 

60 

$ 229 

$1,214 

$ 44 

$ 34 

$1,243 

45 

$ 75 

3,100 
540 

~:Ul 
950 

6.7 

3,250 
2,650 

1r:s2g 

10 

156 

200 

$ 256 

$1,715 

$ 63 

$ 48 

$1,700 

53 

$ 100 

3,111 
269 

~:Hi 
880 

6.3 

3,421 
2,040 

1r:sn 

25 

240 

75 

$ 256 

$1,612 

$ 4t 

$ 38 

$1,400 

48 

$ 91 

2,980 
258 

1,962 
s."'2n 

850 

6.1 

2,131 
3,507 
5,362 

rr:-m 

,o 

250 

100 

$ 297 

Sl,IU 

$ 67 

S 51 

61 

S 100 



PROGRIIM: COUNTY PATIENT SERVICES 

OBJECTIVES: 

1. i;'ontinue high level of screening by Welfar~ Ho•pital Intake, to 
provide serviees to 11184ical indigents an4 not those able to pay 
for full coat of those covered by private insurance, CHAMPUS, 
nedicare and/or Medi-cal. 

2. Acquire State or Federal participation on the cost of care pro
vided alien poor. 

3. Batabliah procedures with the Courts and law enforcement agencies 
,p.thin the County to permit providing 11184ical service for victims 
of aesual aaaault. 

OMB· SS (11w 7,m 

1'11181111: COUNTY 

= 

, .......... ........... .... , ... 

STAfflNG SCHEDULE 

PATIENT SERVICES 

~-= 
1'75-n 1'71-n 

CIISlillalla Mplell AdGPlld 

- -.so .so 
.so .so 

DtPr.: DMI AdClc;;i;;.n. •1 General 
· C'"' 600C __ ....,,.c.a 

lffl.77 D77-11 
ladp!N(S) .... CS) 

.. 

I 

- - I $ 10,500 $ 1,836 
$ 10,500 $ 7,836 



01111: llP5 ~- 7-77) 

P11011tA11: aDI-cAL SERVICES # 42602 --- - - - -

~ mx-Adlliniatration , # 6000 
General Service■ 

Function: Health Car■ # 40000 

~Manaeet:_ 1f.....!...•• _Sta~el, ~,p. ______ S._rvlce: Mad!_c~_l_S_e_rvice■# 42600 

~ II i I Coda 14151 

COSTS: 
1916-77 

lltJDGU£D 
1977-78 1977-78 % c ....... 

oii.i: ~ ~ ""'"l!?l:ZZ 

~aries I, Benefits 
Ser,i-::es&Supplies $ u,21,,100 $ u,091,950 $ 1s,2so,ooo $ 14,768,uo ca> 
~o..rti.d 

-c:.a. $14,216,300 $16,091,950 $15,250,000 $14,768,120 (8) 

lncfrrect Costs 

Toc..lC:.- $14,216,300 $16,091,950 $15,250,000 $14,768,120 (8) 

~ 
Cl:a,;:~ ,. F«s. etc. 
~!1(1115 

Grants 
lnlw-l'Ulld0-.. 

$ 2,818,475 (100) 
······ -................. ··················· .. -- ... ·············--··········· 

T-,-. $ 2,818,475 (100) 

NU CQUNTt 011ST 

CIJ'ITAL PROGRAM: 
Capital Outlay 
Fi'9!1 Assets 
~ 

-Cool 

STAFF YEARS: 
Dtt9ctPrnc,ala 
l>eFLo-tie.1 

$ 14,216,300 $ 13,273,475 $ 15,250,000 $ 14,768,120 

NEE:>: To provide the County's share in funding the State'• Medical 
Aaautanc:e Pr09ram (Medi-cal) which progra111 provides lllldical aaai■t
ance anll service■ for those eligible County resident■. 

DIISCJlIPTI08t The County contribute■ to the funding of the Nedi-cal 
progrw Ii accordance with the foraula established in Section 14151 
of the .. lfare and Institution■ COde. 

1974-75 
OUTPvtS: AcraU, 

1975-76 1976-77 
ACTUAL . , ptJJ>GBTBD 

1976-77 
AC'l'UAL 

1977-78 
ADOJ'T!D 

fll,111,450 $14,Jl,,Joo $16,091,950 $12,687,388 $14,768,120 

11 
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PllOGRAN1 Medi-Cal Service• tU602 

1974-75 l97S-76 1976-77 1976-77 1977-78 
UMIT cos:t• I ~ ACTUAL BODGETEI> EST.ACT. 80DGETED 

Coat per U,000 
county 
,. ..... ad 
Value $2.351 $2.640 $2.640 $2.091 $2.100 

OBJECTXVBS1 

1. Acquire legialation to chanqe the formula and decra■H the County•• 
en• of pr09r- fun4in9. 



STAFFING SCH[DUL£ 

PIOCIAII: S'l'ATB NBDI°-CAL 142602 DtP[• l>Ml Admin. 
- Services 

, General 
6000 

~~ 
__ ...,._ 

Siar lffl.77 1977-11 ffll.11 1977-11 ... Clalifialia ......... ... .....,m .._m 

. 

• 

.. 

, ........... - - - -
........ o..i. - - - -,__ __ 

- - - -- - - -
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PROGIIAM; __ UHIVEIISIT~ HOSPITAL 

l)el)a,1--"llMI-Onherdty Hospital# 6100 Function: Inter-Govem- ,.,0000 
mental 

____ Service:Medical _Service~ _tt 42600 __ 

Au!t1ority: Operatin9 A9reement with The Regent• of the Univeraity of 
Celifornia - Contract No. 2969-6100£ 

COSTS: 
1iieci: 

Salaries&Btnefits 
Setvices & Supplies 
Oepa,1nwlt0ver11Nd 

lndi,ect Costs 

TotalC:0-

~ 
Cflarces, Fees, elc
S..!:vent,ons 
Grants 
lnlW-funda.ra-

T_,,...... 

NET COUlfT1' a,sr 

CIPITAL PROGRAM: 
Capital Outlay 
•u:M As.el$ 
R9ver,ue 

-eo.a 
STAFF Y£ARS: 

t'lrect J,;;,;gram 
Oept.Owemead 

PROGRAM STATEIIENT: 

1!175-76 1976-77 1!177-78 1!177-78 

~ !!!:!2!!m2 f!!2f2U!!. ~ 

$ 538,265 $ 561,567 $ 480,899 $ so,,Hs 

......................... ············ ............. 
$ 538,265 $ 561,567 $ 480,899 $ 50,,Hs 

42,669 51,514 42,991 45,234 
·········-··········· ····················•····· ········•················· ·••••••·•···•···•····•••• 

$ 580,934 $ 613,081 $ 523.890 $ 550.079 

$ 538,265 $ 561,567 $ 480,899 $ 504,845 

···•·••················-· .......................... ···••··············-·· ... 
$ 538,265 $ 561,567 $ 480,899 $ 58',8'5 

42,669 51,514 $ ,2,991 $ 45,234 

(lafonnatiofl only: not included in ■bow proeram costs.) 

f -o- $ -o- $ -o- $ -o-

39.00 39,00 32.00 32.00 

%Chanp 
!!llrnl!Zt:77 

(10) 

(10) 

(12) 

(10) 

(10) 

(10) 

(12) 

NEED: To fill.fill contractual agreement with University Hospital concem
~t!lo- County e111Ployees working at the County General Hospital at the 
tille of transfer of the hospital to the University of California. 

DESCJlIPTIOlil: Operating Agreement with The Regents of the University of 
eail!ornla (Sections 110 and 11,1 provides that those county employees 
in the classified aervice as of 6-30-66 shall be retained by Univereity 
Hospital•• lollCJ as the agr-nt is in effect or until prcmotion, 
advanceaeDt, reti~t, re•iCJ1111tion, removal, or asaiv-nt to another 
County acti,rit.y. wbichevar occurs first. The University 18 to reillburae 
tbe C:-ty for vrosa aaluy and frin9e benefits pai4 by or on behalf of 
thoee aployeea. 
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PROGRAM1 Univeraity Hoapital 

OUTPUT81 

Staff-Year■ 

UNIT COSTS1 

Coat per 
·staff-Years 

OBJIC'l'IVBSa 

191,-1s 1975-76 
ACTUAL ACTUAL 

51 36 

1976-77 
BUDGETED 

39 

$ 12,,39 $14,952 $14,399 

1976-77 1977-78 
EST .ACT. Bt..'DGETED 

32 32 

s 1s.o,, s 15,776 

1. Maintain County Personnel under te=a of the operating aqr-t. 



STAFFING SCtll'OUl.t 
OMB· SS (Rav 1 17) 

PIIOliUlt: UNIVBRSITY HOSPITAL U2699 aur~DHI-UNIVERSITY HOSPITAL 

.... .,.. 
=- ------Slllly ltJl-11 nn.n lffl.11 lffl-71 ..... CIAlifiatill ...... ....... Wplldll) Adopllflfl 

33.00 Inter clerk Typi■t: 1 1 ll,076 11,745 
47.94 Chief Cl Lab Tech 1 1 21,40 21,487 
43.60 Clinical Lab Tech ' 4 69,251 72,973 
30,08 Laboratory Aid 1 1 9,205 9,793 
47.00 Supv Cl Lab Tech l 1 21,391 22,635 
40.60 Physical Therapi■t: I 1 1 16,724 17,132 
29.52 Phy■ical Therapi■t: A.14 l l 9,401 9,998 
42.28 Head Nurse 2 1 ll,526 17,281 
44.78 Nurse Anesthetiet l l 19,294 20,443 
47,78 Nursing AdmiJI A■■t ' 4 88,532 93,719 
40.28 Registered Nur■e ' J 62,111 49,090 
ll,72 Nurse■ ASai■tant: 6 5 51,923 45,974 
44.76 urologist Atl■t l 1 18,401 19,527 
43.50 Bldg Maint Bng 1 1 17,382 18,319 
33.16 Coolt I 1 - 11,171 -27,66 Food Services Wkr 4 3 34,1)77 27,060 
.29.66 Sr Food Serv Wltr 1 - 9,469 -32.90 Custodian II J 2 33,090 23,328" 
43.50 Operating Engineer 1 l 18,299 19,241 

Adjutitaent:a - - 5,805 s,100 
. 

' 

Tttlllllllll,__ 39 32 561,567 504,845 ............ - - - -,..._. 31 32 561,567 sot,845 
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PltOCIWI: _l'!DGEHOOll GE:RIAntIC . .llOSPlT.IU, ______ --· 

Olrpartrllllll: 111n:-E49-,or 

~Manaftr. If. If. Stadel, M.I). 

# 6500 Function: Health Car• 

• !26!11 __ 

# 40000 

Service: Medical Serva.# 62600 

Adainiatrative Code section 195, w. , I COC,e section 11000 et eeq., 
"~ 8/S Order No. 2 (7-25-74) 

COSTS: 
O,rect; 

1975-76 

~ 

Salaries & 8enefils $2 , 85 7 , 830 
Senrices & Supplies 224,731 
~~ 

lndiract Cosls 

~ 
Ch-aes,fees.-
Sutwentions 

678,075 

$3,760,636 

u.,9s2,o,1 

19111-n 

~ 

$ 2,847,570 
226,SU 

f 3,074,134 

698,878 

$ 3,773,012 

$ 2,041,307 

1977-71 
~ 

$ 2,925,58' 
260,732 

$ 3,186,316 

706,451 

$ 3,892,767 

$ 2,149,940 

1917-7■ 

~ 

$3,005,430 
260,132 

$3,266,316 

747,779 

$4,Ql4,Q95 

$2,149,940 

Granes 
1nts.fullda.ia- ·························· ... 530,.000 ..... . _,__ $1,952,047 $ 2,10,940 

Na 0DUNlY aJSr $1,808,589 

$ 2,041,307 

$ l, 731,705 $1,742,827 

C-v'ITAl.Pf!OGltAM: 
Cap,talOutlay 
f",.e-J A»e!s 
Re,_ 

-Cell 

STAFFYURS: 
o-ctPrc,i,_ 
Dtf,L<Mmeall 

$ 
$ 

PROGUII STAlflllOIT: 

~· 

15,041 $ 

1s,ou f 

243.53 

. 8,855 $ 

a1ass $ 

224.33 

8,059 
a1osg 

230.20 

$2,679,940 

$1,334,155 

$ 8,060 
f a.o,o 

225.20 

"a-.. _,mn 
5.5 

15.1 

6.3 

7.0 

6.4 

5.3 

31,3 

(23.0) 

( 9.0) 
l 9.0} 

Through public hearings and the report of a professional conaulting fi:ra, 
various tn,es of Ndical •ervicea -re identified u being needed but not 
available in the private sector. Of the■e, Edgemoor is add:re .. ing ita efforts 
tovarda inUniediate physical and 1Nntal rehabilitation, care of County
sponsored patienu: lon9-t4UID care for patients who are -_ptable to pri
vate maning i-s; support of a day care center for elder■, and participa
tion in the i:a.t County •Meal• on Wheels• progr-. 

DESCRlPTlOII: 

Edgemoor provides extended and long-term inpatient care with ellpbiulis on re
habilitation at a self-help level. '1'he use of separate ward areaa, v~ing 
■taffing ratto..and full-U- 91ployinent of physician• and profeaai.onal 
therapists enhanc .. continuity of care an4 allows -ch pati-t to p~:r-• 
to his/lier capabilitiea. 

Patients._ aalllitted la aceordanee with B/S policiea of 8-1-73 (.UJ, 
10-16-73 (7.), 3-19-74 (2.)aad 12-21-76 (75) and inclllde: 

105 

PROGRAX1 BDGEMOOR GERIATRIC HOSPITAL 

DE§CRIPTIOH1 (Continued I 

1. Patient• who are determined to be county indigent• by CoW1ty 
eligibility determining ataff. 

a. 

3. 

,. 

Patients whose need• for care are not bein9 met by other facilitie■ 
in the community. Individuals admitted under this provision rust be 
carefully screened to assure that one of the following circur~tan=es 
ex.i■ta1 

a. 

b. 

The patient ia in an acute hospital and ha~ been denied a&:iiasion 
to ■ix (6) skilled nursing facilitie• within the week illlr.led1.ately 
preceding admission to Edgemoor. 

The patient is being or has been involuntar~ly discharged from 
a akilled nursing facility AND has been den1.ed adl:lission to six 
(61 skilled nursing facilities within the week illll!lediately pre
ceding admission to Edgemoor. 

In both circumstances, EGH ·requires that the patient, fal!lily, 
physician, discharge planner, or social ,..orlter, etc:, provide 
doc\llllented evidence taht six. (6) skilled nursing facilities 
have been contacted and admission denied. 

Patients ,..ho are judged to be able to benefit fr0111 relatively short 
term stays (approxilllately 90 days) at E?H for_the pur~se of 
physical rehabilitation or mental rehabilitation aerv1.ces. 

Patients transferred fr0111 Edgooor to another facility for acute care 
and who have improved.sufficiently to permit return to Edgemoor. 

1977-78 
OUTPUTS: 

1975-76 
AC'l'tJAl, 

1976-77 
BUDGETED 

Average Census 

Nursing Hours per 
Patient Day 

UNIT COSTS: 

coat per Day 

OBJECTIVES: 

245 

2. 74 

43.058 

254 

2.60 

40.697 

254 

2.50 

43.297 

1. To provide quality inpatient nura:Lnv, 11111dical and therape11tic care 
•• needed to an average cen■11• of 254 patients. 

2. To discharge approximately 501 of all discharged patient• to their 
faaily or a leuer care facility. 



STAmNG SCHEOULE 

PIOGIIII: EDGEMOOR GERIATRIC HOSPITAL IIIPf~ DMI-Ed9einoor 
I ~~ 5a1a,y 111111 Btntfil ea. 
1~~ ~ 1!171-11 1971-71 1971-71 
' luge CnslliclllOII ~ ..... ~($) Adopltd ($) 

148. 4 Adli,in.Assist. JI/I/Train. 1 1 $ 23,240 $ 24,505 
133. 91 cashier Clerk 1 l ll,098 10,958 
j33.91 Inter.Account Clerk .7 .7 8,138 8,655 
;36.41 Sr. Account Clerk .7 .7 9,173 9,715 
135.04 Stock Clerk .5 .5 5,679 6,186 
137 .61 Storekeeper I .4 .3 5,556 4,380 
12. 9! Toter. Clerk Typist 4 5 44,097 59,346 

j32. 9( Meuical Typist 1 l 11,358 12,0UI 
l36.4C Sr. Cl<?rk Typist 3 2 39,186 27,711 

1
37. 31 Secretary II 1 l 13,694 15,033 
53. 71 Associate Admin;Ger.Roa l 1 29,042 29,881 
;61.8, Chic! of Geriatrics l 1 42,937 43,281 
'56.81 Physician II/I 1 2 33,131 67,637 

!32.0 Occup.Therapy Asst. 1 1 9,041 10,043 
42. 21 occup.Therapist II/I 1 l 15,310 15,990 
i42. 21 Phys.Therapist II/I 1 1 14,839 17,974 
i35. s: Phys.Therapy Asst. 1 1 10,909 10,803 
;43.0 Food Services !!gr. 1 1 17,918 20,278 
148. 7 Asst. Dir. Nursing 1 1 23,281 2,1,482 

Geriatric Hospital 

l'so.sc Dir.o.f Nurs.Ger.Hoap. 1 1 24,707 24,733 
44.2, Geriatric Read &urae 5 5 94,680 100,225. 

1
41.2, Ger.Nurse/Psychfa,Nurae 1 1 15; Jl:2 16,235 
41.2 Ger.Nurse/R99ist.Nurse 17.08 17.17 281,002 . 279.,838 
46.61 Inser.Educ.Coord. .s 1 9,977 21,773 
31.6 Nurs.Aid/Nuraes Asst. 108.34 108.33 1,164,323 1,218,360 
34.8 vocational Nurse 5 5 62,309 67,025 
43.9• sen. social Worker 1 1 18,638 20,175 

43.Sl 
Bldg. Main.Engineer 4.9 4.9 89,850 92,928 

,47.S Bldg. Main. Super. JI .8 .8 17,640 18,587 
)48.0 Hosp. P • M Supvr. -o- .3 -o- 5,852 
143.S carpenter 1 .9 18,336 17,204 
,46.1 Electrician -o- .7 -o- 14,922 
:44 .01 Painter .?8 .9 18,415 17,S34 
j46.ll Painter Supervisor .s .s 10,321 10,903 
•146.41 Plumber .8 .8 16,811 17,714 
,42.01 Rld•1 .Ma int ,Engin.Asat. .9 .9 13,955 14,372 

B/1 
37.0 Gardener II/I , 3 3 39,456 '38,837 
40.6t Gardener Supervisor I 1 1 15,977 16,801 
35.51 Cook II/I s 5 62,915 66,670 
27.St Food Servs. Worker 19 19 110,025 180,ln 
29.2l Laundry Marker Distr. 4 • 37,088 39,652 
49.H Chief of Hospital .43 -o- ll, 408 -o-

Plant 6 Hain. II 
32.9 Custodian II 13 12 151,094 147,924 
40.5 Exec.Housekeeper 1 1 15,920 16,758 
37.4 Supvg. Custodian 1 1 14,410 15,154 
29.2 Sevin9 Ital. Operator 2 2 18,590 18,804 
31.2 sewing Ra. Supvr. 1 1 10,276 10,862 
38.0 Const. i Serv. llkr.I/ 

Public works Train- 2.8 2.8 38,674 37,876 .. 
-

Adjustments 37,834 39,008· 

Tllllllirld,...,_ 224. 3' 225.20 $2,847,S70 3,005,430 .............. ,...,_, ... 
224.3) 225.2~ $2,847,570 s 3,005,430 

106 



0MB: °" (Jiff. 7-77) 

PROGRAM: EMERGENCY ll£Dl.CAI. SJ!RVICEII ___ . 

Dep.\rtffllflt Public Health # 6350 Functton: Heal th care # 40000 

!'_rog_ra~naeet:. S~lvia_ Mici~, M.D. ______ Service: Medical services# 42600 

Authority. Beal th 5 Safety Code 1480-1485,. 1750 I PL 93-154 

COSTS: 
19711-711 19711-77 1977-78 1917-78 % Chan .. 

~ ~ BUDGETED PROPOSED ~ from 1976-77 

Salaries & Benefits $ 307,756 $ 378,796 • 189,050 $ 103,115 73) 
Setvices & Sbpplies 736,700 558,427 203,U& 107,023 81) 
Department 0-..S ~o- 19,361 16,411 6,838 65) 

......................... •••••••••••••••••••••••••• •••••••••••·•·•·•••••••••• 
--c- $1,044,456 $ 956,584 $ 408,897 $ 216,976 77) 

Indirect Costs 48,561 117,981 29,013 23,832 ( 80) 
···········•············· ... •··•·····•················ 

Tc;uJC- $1,093,017 $1,074,565 $ 437,910 $ 240,808 ( 78) 
FIJNDING 

~.r.s.etc. 
SY tr,ent.oM 

$ 4,636 $ $ $ 

Grants 820,832 576,755 109,000 130,200 ( 78) 
CETA ---65, 789 ........ .. ... 35,160 ...... ...... J.S,J.60, ..... . ...... .J.1.,-580--• ( .SQ) .... _ 

T_,.... $ 1191,257 $ 611,915 $ 144,160 $ 147,780 ( 76) 

NETCOUNlYCOST $ 201,760 $ 462,650 $ 293,750 $ 93,028 80) .... ____ ...., ___________ _,;~.;......;.,.;.;.;,_ 

CAPH Al PROGRAM: (lnform-.i only: not included in aboW -•m cost..) 

Capital Outla, $ 
Fi,e'.l Assets 
R_,.. 

NetC:-

STAFF YEARS: 
Direct Praaram 
Dept. 0-,,ead 

PROGRAM ITA1DKNT: 

NEED: 

54,586 
.... 54,586 ....... 

-a-
21.92 
-o-

$ $ 
14,402 1,617 

. .... • 4_.45J ...... . ........ -0-.......... 
§ , 944 $ ] 617 

20.00 9.00 
1.08 .89 

-o- (100) 
. ......... -0- ........ <U!.1>.l.... 

-o- (109) 

5.50 73) 
.36 67) 

Each year more t.han 501 of all deaths, hospitalization and coat of health care 
in San Diego result from accidental injury, heart attacks and other emergency 
conditions. It is recognized that when government acts as a lead 119ency to 
plan, coordinate and evaluate existing health resources as much as 251 of 
the lives lost and disability created can be prevented. A planned, i111nediate 
response of trained 81118rgency personnel colllftunicating with hospitals who are 
coordinated together to best serve the -rgency patient is needed in San 
Diego. There is a continued need to develop and implement specific regional 
e:-.ergenc:y plans, -train einergency personnel, establish c-ication systella 
and educate the public in access and cordiopulmonary resuscitation. 

DESCRIPTION: 

Development and continued operation of this syst- necessitates a central co
ordinating organization which link• EMS providers into a planned and effective 
response to aedical emergencies. San Diego County is a nationally recognized 
leader in EMS system development and planning. Major coaponents of the sya
te:a includes KanaCJ9al8nt; regional planning; resource coordination and aonitor
ing (hospital facilities, transportation, coaaunicationa, etc.)1 evaluation 
and researc!lJ and provider .and consumer education and training. In addition, 
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~OC,J!I'~: EMERGENCY MEDICAL SERVICES 

DCSCRtP~lON, (Continued) 

integrate the inputs ft0111 the mandated advi110ry C0llllllittees and consu:,ier
provided participant• to iaprove the quality and delivery of emergency 
services. 

1974-75 1975-76 1976-77 1977-78 1977-78 
OUTPUTS1 AC'l'UAL ACTUAL BUDGETED PROPOSED AD .PTED 

Percent of Population -o- 13.5 
with Access to Para-

201 401 401 

medic Service 

Number of Paramedics -o- u 46 100 90 
Trained and Certified 

Number of Paramedic -o- 3 
Units in Service 

6 12 11 

EMS Svstem ~lans Pre- -o- -o- 3 2 l 
oared for Provider 
Imolementation 

Critical Care Area Plans -o- 2 6 4 2 
(7 Areas) Prepared for 
Each of Four Medical • 
Conditions 

Evaluation Data Col- -o- 1 5 -o- -o-
lection Instruments 
In Use 

Evaluation Reports -o- 4 8 -o- -o-Prepared 

Community Persons Re- 3,000 4,000 8,000 -o- 500 
ceiving EMS Preaenta-
tions 

Community Persons 15,000 22,000 
Trained in CPR 

23,000 -o- .l,000 

UNIT COSTS; 

Per Capita Cost of N/A N/A 
Blllergency Hedical 

$0.57 $0.33 $0.33 

Services 



STAFFING SCHEDULE 
OMB· SS (RIV 7-77) 

PROGRAM: EMERGENCY MEDICAL SERVICES DEPT~ PUBLIC HEALTH 

,. ' ,, .!!!-!!!!! Saltry and hrd COlll 

Salary 1915-11 1177.71 1176-77 1971-71 ... ,.. CIH1ificltioo • ~ Adopl,4 hdgtlfd(S) Adopted (S) 

61.14 Erner. M.-,d. Svs. Chief 1.00 .so $ 41,122 ~ 21,578 
50.28 Paramedic Coordinator 1.00 .so 21,473 12,553 
48.42/ 
44.94 Research Analyst I/II 2.00 -o- 35,006 -o-
48.]0 P.MS Erluca. Coordinator 1.00 .50 22,868 11,861 
50.78 ~mer. Med. Svs. Coordin. 1.00 -o- 25,410 -o-so.so ic:MS Planning Coord./ -o- .so -o- 11,794 

Adrnin. (Admin. Asst 
III) 

i
8.42 Admin. Asst. Trainee/ 1.00 -o- 17,601 -o-

I/Il 
2.90 Int. Clerk/Typist 1.00 -o- 10,520 -o-
4.10 Int. Stenographer 2.00 .so 22,374 0 5,434 
6.60 Sen. Stenographer 1.00 .50 12,330 6,938 
0.20 Health Educ. Assoc. 1.00 1.00 14,004 14,392 

45. 70 Health Inf. Specialist 1.00 -o- U,920 -o-

Temporary Extra Help 4.00 -o- 34,312 -o-
Salary Adjustlllellts 51,667 -o-
CETA 3.00 1.50 50,189 25,124 

Salary Savinqs ( 6,559) 

... 

Tllalllilld,._ 20.00 s.so IS 378,796 103,115 ..,,... ..... 1.08 ,36 17,715 5,964 ..... , ... 21.08 5.86 ~ 396,511 109,079 
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Function: 

Summary of Direct Public Service 

by Service and Function 

PUBLIC PROTECTION AND CORRECTION 

Goal: To provide an environment in which citizens can live with general assurance 
of the security of their persons and properties. 

Public Protection and 1976-77 1977-78 Increase/ 
Correction Services Budgeted Budgeted Decrease 

Police Protection $15,000,706 $17,250,269 $2,249,563 

Judicial 49,404,460 52,994,551 3,590,091 

Detention 10,298,420 11,900,698 1,602,278 

Correction 17,954,788 18,379,466 424,678 

Other Public Protection 4,644,264 4,740,459 96,195 

Total Costs $97,302,638 $105,265,443 $7,962,805 

Direct Revenue 17,561,615 20,869,554 3,307,939 

Net Costs $79,741,023 $ 84,395,889 $4,654,866 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Police Protection 

Sub-Goal: To preserve the peace and protect the lives and property of the citizens of San Diego 
County; to reduce the opportunity to commit criminal acts by providing highly visible 
law enforcement activities; to improve the speed and efficiency of investigating and 
apprehending persons suspected of criminal acts; and to obtain and develop information 
that will bring criminal cases to trial and support successful prosecution. 

-1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Eastern Field Operations $5,186,544 $6,187,169 $1,000,625 19% 

Northern Field Operations 2,620,848 3,119,988 499,140 19% 

Contract Law Enforcement 985,183 1,241,644 256,461 26% 

Central Field Operations 4,493,196 4,873,864 380,668 8% 

Special Investigations 563,538 645,977 82,439 15% 

Internal Investigations 121,221 122,953 1,732 1% 

Records 1,030,176 1,058,674 28,498 3% 

Total Costs $15,000,706 $17,250,269 $2,249,563 15% 

Direct Revenue 1,659,104 2,531,143 872,039 52% 

Net Cost $13,341,602 $14,719,126 $1,377,524 10% 
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- - ----- # JlDJl.9 __ 

De~: Sheriff ,: 2400 Function: Public # 10000 
Protection 

~crn"'"'-'~r:B._R,_ Oldha■, Inspector_ ---~•ce:Police Pro~ection# !_!00~--

Au'"°'ily: Govern■ent Code 26600-26602; Charter Section "6 

COSTS: 
1975-76 19711-77 1977-78 1977-71 "'Cha ... 

15uiid: ~ ■UOGlT(O !!!2!2HI!. ~ '""" 1976-77 

'Sal•nn & 8-fits $3,525,662 $3,616,661 $3,633,494 $4,245,765 171 
5«v :<es & Supplies 67,154 74,131 76,367 14S,802 971 
~to..rtiead 21S,410 246,5S0 241,502 307,232 251 

--Costs $3,801,296 $3,937,342 $3,951,363 $4,698,799 191 

l"<fire-::f Cosb $1,142,694 $1,249,202 $1,082,287 $1,488,370 191 

T-fC:C..ts $4,950,990 $5,186,544 $5,033;650 $6,187,169 191 

~ 
Ctizrges, Fees, etc. $ 17,263 $ 19,638 s 75,571 $ 75,518 2851 
Sut,ent,on~CETA 43,80S 34,805 83,560 83,400 1401 
Gnr.ts 0 13,195 67,509 57,667 3371 
lnter_,._.Charpl --- 0. 

f 
.0 0 ..47.1,7.16. 

T_,,_,_ s 61,068 67,638 f 226,640 $ 694,301 !ifrii ___ 

NETCOUN"JY COST $4,889,922 $5,118,906 $4,807,010 $5,492,868 71 

C.-?1TAI. PROGRAM: (lnformattan only: not 1nducled '" abow pn:asram costs.) 

Cai:: ·•al OutlaJ $ 62,657 $ 101,133 $ 0 $ 63,159 ( 38\) 
F oxe-:l A\sets 5,843 14,701 18,748 21,184 441 
Peve- 0 0 0 0 

-Cost --s·······t.11;sou ·s····us;an· ·s .... "18,148" s···-··u;3,13· ( .. 2"11) .. 

STAFF YEARS: 
C,re-ctl'roi,im 180.50 185.00 178.00 197.00 61 
D,,jrt.o-tiead 9.74 11.90 10.68 13.00 91 

CETA 4.00 3.00 8.00 8.00 1671 

Pl!OGRAIIII STATEM£NT: 

~'"![D: Residents of eastern San Diego County have unique public safety 
ne~s ~s a result of the heterogenous de■ographic and geographic charac
ter1st1cs of the area. Ranging fro■ urban residential co-unities to 
remote recreational areas, the Sheriff is responsible to 277,565 resi
de■ts and 2,973 square ■iles. 
DESCRIPTION: Law enforce■ent services in the unincorporated areas of 
east county are deployed fro■ Sheriff's patrol stations in Santee and 
L-on Grove, teu policing offices in Poway and Ra■ona, and nine s■aller 
resident deputy offices located throughout the rural area. Sheriff's 
o!f~cers respond t~ requests for ~ervice, investigate cri•es and serve 
c~Yll process. Assigned staff are specifically charged with protecting 
J1!e! and P!Oferty, effecting arrests, preserving the peace, and ■ain
ta1n1ng a v1s1ble posture. Specialized resources are aYailable to east 
county residents in the for■ of air support, Reserves, and selective 
!nforce■ent tens. Resident deputies provide law enforce■ent ~ervices 
in the ~••Iler rural co-■unities in eastern San Diego County. Dual pur• 
pose aabulances operate fro■ Pine Valley and Julian, providing both 
police protection and e■ergency ■edical services in the re■ote areas of 
the county. 
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PROGRAM: EASTERN FIELD OPERATIONS 

OUTPUTS: 

Avg. Response 
Ti■e/Pr. Calls: 

Urban areas 

Se■i-urban 
areas 

Rural areas 

Calls per 
1,000 pop. 

Burglaries 
per 1,000 pop. 

Total Thefts 

Total Reports 

Productivity 
Indices: 

Calls per unit 

Units per 
1,000 pop. 

Thefts per 
investigator 

197S-76 
Actual 

L.G. Santee 

7.0 9.7 

9.6 12.6 

N/A 22.8 

254 270 

17 14 

3113 2487 

8616 7862 

1686 1301 

.15 .21 

239 155 

UNIT COSTS: N/A 

OBJECTIVES: 

1976-77 
Bud2eted 

L.G. Santee 

7.5 9.4 

10.2 10.4 

N/A 20.7 

>301 I> 278 

18 13 

3200 2550 

8750 8000 

1615 1295 

.19 .22 

246 1S9 

197b-77 
Est.Act. 

L.G. Santee 

6.5 10.1 

9.5 10.3 

N/A 1:? .. 1 

272 287 

IS 13 

3362 2664 

> 8800 ► 8475 

1762 1369 

.15 .. 21 

258 166 

H,.,._,.I 
BuJcue.! 

L.G. Santee 

>6.5 1>10.1 

<9.5 <H.3 

SIA >::.1 

279 :s, 

19 13 

> 3362 :?86":' 

9000 ssoo 

1768 1417 

.Ho .20 

2S8 179 

1, To establish the capability for community based cri■e prevention, 
court liaison and training, at the station level (Le■on Grove and 
Santee). 

2. To reduce the average priority response time from 10.3 minutes to 
8 ■inutes in Master Beat 48 (Alpine, Harbison Canyon, Crest); fro11 
10.S·ainutes to 8.0 minutes in Kaster Beat S4 (Casa de Oro); and 
fro■ 8.S ■inutes to 7.0 ■inutes in Poway. 



STAFFING SCHEDULE 

PROCIAII: .l:ASTt:R.N l'l.1:LD OP.1:JlA'fJONS 

Qnsilitalioa 

Country Deputy Sheriff 

32.90 Int. Clerk Typist 

36.40 Sr. Clerk Typist 

34.H. Int. St<.'no11,rnphcr 

36.6~ Sr. Stenographer 

42.71 Deputy Sheriff 

l
'S2.4t Sheriff•~ Captain 

S6.4( Sheriff's Inspector 

149.7( Sheriff's Lieutenant 

146. 7( Sheriff's Seraeant 

CETA 

Extra llclp 

i Adjustments 

Tota!DitedPncia 
~a.... 
,,_,_Tec,k 

~!!!:!!!!! 
1976-77 1917-78 
lludttl<d adopled 

2.00 

4.00 

1.00 

s.so 
1.00 

14S.OO 

2.00 

1.00 

4.00 

18.00 

3.00 

1.50 

188.00 
t 1 00 

199.90 

112 

2.00 

4.00 

1.00 

(,. so 
1.00 

1S4.00 

2.00 

1.00 

4.00 

19.00 

8.00 

2.SO 

205.00 
1 l. 00 

218.00 

OUT~ SH.1:Rll'F 

Sala!)' and 8eaelil CoslS 
1976-77 1977-78 

ladatltd($) Adopledt$l 

$ 17,494 

4I,!ll9 

12,966 

66,:-45 

12,503 

2,699,79S 

56,692 

34,379 

100,392 

390,833 

30,000 

13,366 

122,977 

$3,599,661 
20R one: 

$3,808,566 

$ 17,654 

4t>,O~9 

13,309 

7tt,045 

H,077 

3.:!:?2,7b0 

6 3, 11 '.' 

3b ,31-1 

109,038 

449,513 

80,000 

13,364 

104,535 

S4,24S,7c,S 
•.i:.su 

14,488,310 



PROGRAM:_ NORTH.ERM FIELD OPERATIONS 

~artrnent: SH'ERIFF 

f'.'o;;ramMarage,: R. E. San~be_rg, Ins~ctor 

Public Ful\Cllon: Protection # lOOOO 
Police 

Servlco: Protection '111000 

Au:1-0,,:y: Government Code Section 26600-26602; County Charter Section 46 

C')S~: 
T.;;;;F: 

,alarie, \ Berielils 
Sef\'1~, & Supplies 
Dep;,rt'l'~I 0,emead 

SuLlot•I-Dw,ct Coo1's 

lridi-1 Costs 

fJ1.0''lG 
Cra•;;es. f~e;, etc 
Sec .·e,:,ons -CETA 
Gra·ts 
lnter-furld Charps 

1'ota>F-.,. 

NU C';UNTV 0DST 

C.J'PITAL PROGRAM: 
Cap.:a' Outlay 
Fi~e:l Assets 
Rwern..-e 

NetCo'1 

STAFF YEAP.':: 
C,,r,,u Pr'4ram 
Dept. Overt:eacl 
CUA 

PROGRAM STATEMENT: 

197576 

~ 

$1,795,452 
40,273 

113,269 

1976,77 

~ 

$1,825,375 
44 ,613-

12S,025 

Sl,948,994 s1:ij~,oii··-
469,39B 625,835 

$2,418,392 $2,620,848 

$ 55,006 $ 19,638 
40,828 31,828 

0 8,972 

$ 
............... 0 .. ............ .... 0 ..... 

95,834 $ 60,438 

$2,322,558 $2,560,410 

1977•78 

~ 

$1,784,180 
57,120 

123,464 

ff .. 964~ 764 .. 
553,304 

si','si·s;o68 
.. 

$ 66,236 
42,580 
45,906 

••••••••••••••• ••••• 0 •• 

$ 154,722 

$2,363,346 

(tnformabon on!y: not included in above proaram costs.) 

s 812,6S7 s 131,634 $ 18,069 
3,9S0 9,782 28,899 

0 0 0 
! 816!607 s 141,416 $ 46.968 

95.10 94.60 94.60 
5.09 6.24 5.46 
4.00 3,00 4.00 

1977 78 ~~Che"ltt 
~ ~ 1976-77 

$1,975,731 81 
91,263 1051 

163,004 30\ 

$2,229,998 121 

889,990 421 

$3;119,91i°il 191 

$ 79,913 307\ 
52,200 641 
26,792 1991 

····· ....... 0. 1631···· 158,905 

$2,961,083 16\ 

s 18,069 { 861) 
27,915 1851 

0 
"f" .. 45 1984 67\l 

97.06 31 
6.90 111 
5.00 671 

~EF.D: The citizens of Northern San Diego County have unique and varied 
needs as a result of the heterogeneous characteristics of the area. 
~ith a densely populated coastal belt, sparsely populated agricultural 
areas, miles of recreational beaches, and the forests of Palomar Mountain, 
the rapidly growing North County consists of 541 square miles with a 
resident population of 143,000 persons. The Sheriff's jurisdiction also 
includes the cities of Del Mar, San Marcos and Vista, which contract for 
police services. The coastal communities, with high tourist volumes, 
and a sizable transient population, also have one of the highest property 
crime rates in the County. 
DESCRIPTIOS: Lav enforcement services in the unincorporated North County 
and contract cities are provided by resources deployed from the Vista and 
Encinitas stations and offices located in Valley Center and Fallbrook. 
Sheriff's personnel respond to citizen requests for service, investigate 
reported crimes and serve civil process. Officers are specifically 
responsible for protecting lives and property, effecting arrests, pre· 
serving the peace and preventing crime through the maintenance of a 
visible posture. Specialized resources are available to North County 
residents, in the fora of air support, Reserves, and selective enforce
•ent teas. 
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PROGRAM: NORTHERN FlELD OPERATTONS 

OUTPUTS: 

Avg. Response 
Times/Pr.Calls: 
Urban areas 
Semi-urban areas 
Calls per 1,000 
population 
Burglaries per 
1,000 population 
Total thefts 
Total reports 

Productivity 
Indices 
Calls per unit 
Units/1,000 pop. 
Thefts per 
investigators 

UNIT COSTS: N/A 

OBJECTIVES: 

197S-76 
~ 

Enc. Vist:i 

6.2 N/A 
N/A 13. 7 

397 292 

28 16 

1709 2045 
4306 5501 

1193 1172 

.33 .ZS 

285 170 

l!l'.16-"''.' 
Budget ~u 

l:nc. \'i:-:t;t 

6.4 S/A 
S/A 13.S 

387 :s1 

30 lb 

18Z3 21s: 
.1401' 6(100 

1163 1137 

.33 . :s 

260 182 

I 
r 
b 
•I 

! 
I 

lr17f\-7'? 
E~t .A.:t. 

Enc. I \'i $ t 

7.2 S/. 

SIA 1 S. 

H7 333 

3~ !t'> 

:os~ 21('_ 

4H$ 66H 
.. 

1431 1r:; 

.31 . :.! 

29F lSJ 

19-•.·s 
~.:-t .•l 

\/; ~'A 
~;/ \ -~ s. z 

! 
~H I 3-""S 

:HS :3!-S 

~5?6 6-~.s 

1539 1!~9 
. 31 , . ;t; 

1. To maintain a six (6.0) minute overall rcspon,c tine to prior1tv 
calls, during high activit)' periods, .. ·ithin t!,c En,\-iita~ ~,:,:---..i-.;!. 

2. To increase by 301, the amount of time availa~le for field in
vestigations of criminal activity. 

3. To establish the capability for comr.iunitY•ba~ed crine pn•\·c•ntic::i, 
court liaison and training, at the station le\·rl (Fn.:init:i::). 



STAFFING SCHEDULE 
OIA9: SS (lie,, 7-77) 

PIIOGIIAII: SORTIIEltN FIELD OPERATIONS II[".: SIIERIFF 
I Slafl-Yars Sal111 w hlit Casis 
I s,1ary 

--
1976-17 1911-71 1976-71 1911·71 ! Raoce Oauifocatian 8udt.•ted Adopltd lldcoled (SI Mopltd ($) 

!,;·_ ~. 
Country Deputy Sheri ff 1.00 1.00 8,747 s,sn 

Int. Clerk Typist 2.00 2.14 21,339 23,60S 

·,. 410 j-•b. Sr. Clerk Typist 1.00 1.00 12,9S3 13,9?5 
I 

l
'.'i4.] ( Int. Stenographer s.oo s.oo SS,288 S6,SZZ 

:H.84 County Aid 1.00 1.00 9,317 9,9'.H 

l
'.\2.70 Deputy Sheri ff 65.60 68.27 1,200,:uo 1,303.701 

152.4n Sheriff's Captain 2.00 2.00 56,692 63,049 

f6.40 Sheriff's Inspector 1.00 1.00 34,379 36,314 
I 
ii 9. 7r, Sheriff's Lieutenant 3.00 3.00 7S,294 81,721 

16. 70 Sheriff's Sergeant ll.00 10.6S 239,292 3?0,S81 

Extra Help 2.00 2.00 18,071 18,071. 

CETA 3.00 s.oo 30,000 50,000 

Adjustments 63,693 (10,519) 

. 

11111DiRd ...... 97.60 102.06 Sl,825,37S Sl,97S,731 ...... °"""" 6.24 6.90 105. 730 128.70b 
fn&J1111lellll 103.84 108.96 Sl,931,105 $2,104,437 
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01111: tll'I (Ra, 7.771 

PIIOCIIAM: . CONTRACT LAW ENFORCEMENT 
Public 

Department: Sheriff ,, 2400 Function: Protection 
Police 

Protection Pr<>iramManager. .R._ E •. Sandberg, .Inspe~to!'. __ ~e_rvice: 

It 11001 

# 10000 

# 11000 

Autt,or~r- Government Code 51300, 2660Q, Charter Section 46. 

C05TS: 
D,rect: 

Salaries & Benefits 
Se,v,ces&~pplies 
Cepartment Overhead 

lnd1reci Costs 

TotatCom 

~ 
C~ arg<>..s. Fees, etc. 
Subvent oens 
G-ar.ts 
lntar-fund Charps 

TalOIF ...... 

NET COUNlT COST 

C/.PtTAL PROGRAM: 
Capiti' Outlay 
F· ,Ed lusets 
Pevenue 

-Cost 

STAFF YEARS· 
D.r~Pr.;,~ 
O.ct. Orertead 
CETA 

PROGRAM STATEM£NT: 

1976-76 1976-77 

~ ~ 

s 620,572 s 791,568 
658 13,935 

38,875 32,687 

-f .. 660,105 s 838,190 

236,756 146,993 

$ 896,861 $ 985,183 

$ 896,861 
0 
0 

..................... o. 
$ 896,861 

$ 984,016 
0 
0 

. ................ 0 .... . 

$ 984,016 

0 $ 1,167 

1977•78 

~ 

s 926,764 
20,394 
51,556 

s· 998,714 

231,050 

$1,229,764 

$1,229,764 
0 
0 

············ .... JL .. 

$1,229,764 

$ 0 

(lnformabon only: not included tn above pr01ram costs.) 

$ 0 $ 0 $ 0 
2,154 

0 
0 0 
0 0 ., .................... 0. $ ................... 0····· 

33.40 
1.82 

0 

34.40 
1.27 

0 

s· ....... l'., rs.i .... 

39.40 
2.28 

0 

1977-78 

~ 

$ 959,836 
31,076 
38,112 

h·~o29,024 

212,620 

$i, 2,ff,'644 ... 

$1,200,154 
0 
0 

··········· ....... .ll... 
$1,200,154 

$ 41,490 

$ 34,209 
2,363 

0 
$ ....... '36·; sn· 

38.94 
1.60 

0 

% Chaflp 
from 1976-n 

21 
123 

17 

23 

45 

22 

22 

22··········· 

13 
26 

SEED: The Sheriff, as the County's Chief Law Enforcement Officer, provides 
so~e public safety services on a regional basis. The provision of general 
la• enforcement and traffic control is an extension of this responsibility 
for .hich the incorporated cities of Del Mar, San Marcos and Vista contract 
witll the County. 

DESClIPTIO~: The Sheriff's Department provides general law enforcement 
patrol and traffic control services for the cities of Del Mar, San Marcos 
and Vista. Sheriff's personnel respond to calls for service, take reports, 
inYestigate crimes, enforce traffic laws and suppress criminal activity 
throuah preventive patrol. 
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PROGRAM: CONTRACT LAW ENFORCEMENT 

1975-76 
OUTPUTS: Actual 

Avg. Response Tiae/ 
Priority Calls: 

Del Mar 

Vista 

San Marcos 

Calls/1,000 Pop.: 

Del Mar 

Vista 

San Marcos 

Burglnries/1,000 
population: 

Del Mar 

Vista 

San Marcos 

Traffic Accidents: 

Del Mar 

Vista 

San Marcos 

7.0 

5.9 

7.5 

511 

437 

418 

31 

21 

23 

109 

562 

192 

1976- 77 
Budgeted 

U.7 

9.8 

12.9 

506 

427 

386 

S4 

24 

28 

121 

481 

216 

1976-77 
Actual 

6.8 

7.S 

7.4 

474 

434 

428 

124 

469 

210 

*Does not include thefts from vehicles and some bllildings. 

!JHIT COSTS: N/A 

OBJECTIVES: 

1977-'.'8 
Budgeted 

6.8 

7.S 

7.4 

512 

szs 

527 

4S 

27 

24 

112 

4Z2 

189 

1. To maintain response times to priority calls at the 1976-77 
level. 

2. To reduce the nU11ber of traffic accidents in each city by 101. 



STAFANC SCHEDULE 

I PIIOGIIAM: CONTRACT LAW ENFORCBMENT D£PJ.: SHERIFF 
I !'~ Salary and llontlil Costs 
i 1976-17 1911-78 1976-77 1917-78 ; 5a,,,, 
! ... ,. Classificalian Budt•led ldapt..S lladctl<d(S) Adopt,d ($) 

I 

I 
!32. 9( Int. Clerk Typist 1.1111 .Sb s 10,000 $ !1, ll~ I 

~2. 7( Deputy Sheriff 30.40 
I 

34. 73 587,7114 704, \184 

r6.70 Sheriff's Sergeant 3.00 3.~s 64,689 76, 7()2 

I 
I I 

Adjustments $128,995 $168,509 I 
' 

I 
i 

! 

I 

ltllla..d,.._ 34.40 38.94 '791,468 $959,836 
llepartmtlllO-U, I ?? 1 1,n )C: ...... 

'(R '"'' PnpuiTIIIII 35.67 40.S4 $817,156 $990,3.:?6 
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0MB; DPS (R ... J-11) 

PIWCRAII: C[STRAL FIELD OPERATIONS 

Cepa'\mEnt· Sheriff # 2400 Function:Public 

Service: Police Fro6rtm •.i..,a..,. c.-. WiagintoJ!, Captain_ 

Covcmment Code 26000-26602; Charter Section 

r:tlSTS: 
b •ect: 
Safa,...,$& fk""fi" 
!tr.,•.e.s & 

0

Su0;llles 
Cepar!rN'lt Over!IQd 

~ 
t:"arflt'S f:"~~. etc. 
ScbV1esl :,s CETA 
G<a·-~'5 
le.ter•Fun1 Charges 

Tot>IF•"""' 

NET CCIJNTY COST 

,:~;.rT4.L t::~OC,::lAM: 

c • ~-,_ r; :tay 
F" ,er: !.~· ... ts 
P'?»-en-Je 

Pw:t':.c:.t 

;;:rr YE'1!:. 
(; .. ~.t ?r:€rat11 
t':l)t. Oterhead 
CETA 

l'ROGflAM STATEMENT: 

SEED: 

197!> 76 1976 77 

~ !!!!.Q!ill!e 

$2,690,647 
235,983 
168,860 

si.o9S,490 

906,783. 
$4,002,273 

s 32,30S 
33,199 
63,789 
-o-

... iig,:fgf 

$3,872,980 

$2,950,723 
352,577 
197,S24 

h,·soo,s2f· 

992,372 .. 
$4,493,196 

s 90,369 
33,199 

180,173 
..... ~o- ...... 
303,741 

$4,189,455 

1977-71 
PROPOStO 

$3,014,005 
428,576 
203,512 

s3;646;oifa 

9U,039 
$·4,S58,132 

$ 64,185 
S3,000 

173,969 
-o-

Ziif~isf 

$4,266,978 

(ln-fonnats,;., or,.:y. tlllt tnc{ud'ed' m aL~ .. ve program costs.) 

s 

·1 

S6,629 
7,415 
-o-

····"64;·0u· 

141.SO 
7.63 
3.00 

$ 52,900 
44,672 
-o-

l·······91;-s-n· 

156.01) 
9.46 
3.00 

s -o-
26,321 
-o-

··s·········-z1r;3n 

1S6.00 
9.00 
5.00 

# 11007 

Protectiosr 10000 

ProtectioA- 11000 
-·- -·- ---

46 

1977-78 

~ 

$3,256,919 
414,471 
227,177 

·si,ii!is;·s6f' 

. ... 975,297 .. 
$4,873,864 

s 6S,401 
52,200 

170,676 
-o-zas ;zt·r 

$4,S85,S87 

$ 306,377 
27,303 
-o-

r·33s;6sa· 

158.00 
9.60 
S.00 

% Chance 
1mm 1976-n 

10\ 
181 
1S1 

u,···· 

.mJ . 
8 % 

(281\ 
S7 
( s) \ 
--·rsff ... 

91 

479\ 
(39)% 

Z42t .... 

1' 
1' 

67\ 

Sa:lDiego's residents and visitors are entitled to the availability of 
efficient and effective resources to meet their unique and varied needs 
for assistance. During 1976-77, one county resident in twenty-four was 
the ~·ict ia of a serious criminal act. Forty-one percent of these crimes 
will be solved, and 29\ of the stolen property recovered. The complexity 
of cases and the demands of the prosecutorial process are such, that 
highly trained and experienced specialists and support technicians are 
essential. 

Citizens should also feel securc·regarding the abilities of their public 
safety system to respond to those unique circumstances which threaten 
their safety and well being. In support of these resources which 
directly respond to the public need are the requirements that the public 
ha·.-e ready access to the system and further, that the delivery system is 
capable of tiaely response. 

DESCRIPTIOS: 
Personnel assigned to the central operations coaaand are collectively re• 
sponsible for investigating complex crimes; providing technical criminal
istic su~port to investigators, respondin& to hazardous and unique cir
amstances, and processi.11.a coaunicatioas between field units and the 
public. 
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PROr.R/\.1.4: CENTRAL FIELn OPFRIITTONS 

Central Operations staff din·ct tl1eir l·ffort~ at crin,·, im·,_,1 .-i I'. h<'-i 
cides, shootings, rapes, kidnarpings, mis~ing adult~, ro~cer,e ;c~re 
violence occurs, arson, narcotics, fraud anJ ~ajor rr~pertv ~f ~c5c~. 
In the course of the investigative process, dctcctiv~s ccll~ct anJ 
analyze information and evidence 1 interview witnesses and ,Jsperts, 
prepare cases for suhmission to the Pi•trict ~ttcrnev, an~ rc,tl!v In 
Superior Court. Assigned personnel c~rro~cratc with 1nvc~:i;d:~r~ ~re~ 
all County criminal justice agencies, rccogni:lng th~t cri~e is a re
gional problem. 

The Central Operations command also prc\·iJc• all cou ,tv r,•si.!entt ..-ith 
air support, special enforcement tC'ams :md :i ffiineJ r~•serve fc~,e 
consisting of more than 500 volunteers. These resourc,1 ~aintain a 
continuous state of preparedness and are frequently Jcplove4 in a re
sponse to unique and unusual circumstance,, or in th,';~ si~·.ut:.:ns 
where specialized puhlic safety str:itegies (hcllcopt~rs, ,carch and 
rescue teams and canine units) are warranteJ. 

In direct support of field operations are the CommunicJtion1 anJ S-'.~
cntific Investigations divisions. The Communiration; Jivisicn r~~
cesses all citizen requests for ser,ice; disratches ~atrcl u~i!s in 
response to these requests; receives and disse~inate~ cri~inal h'.st~rv 
information to field personnel and other crir.iinal juHice ag<'nc:e,. • 

Personnel assi~ned to the Scientific Investigations Jivision ccllect 
and analyze evidence, prepare documentation anJ testify duri~g t~e 
judicial process. 

1975-76 1976-77 1976-i7 19~7-i'E 
OUTPUTS: Actual Budi;eted Est. Act. BuJ.:.:-tt'J 

Part I Crimes 
(serious offensives) 17,048 18,000 17 ,l!'S lS.: 30 

Part I Crimes 
cleared 6,989 7,500 4,:.:z 7.~.:~ 

Communications 
messages sent and 
received 2,206,796 2,251,861 :.:93_8~£) 2,3C'8.:'1C' 

Laboratory Analyses 14,827 16,700 16,574 1s,:::s~ 

Patrol Units dis-
patched 153,844 157,128 17S,~51 1--:,151 

Helio-Medivacs 
:md assists 40 45 47 55 

Helio-Arrests 400 450 HS ~61 

ProductivitI Index: 
Select crimes* 
per investigator 137 > 137 155 15v 
UNIT COSTS: N/A 

OBJECTIVES: 

l. Provide 100\ staffing of the authorized post position~ within t~e 
Communication Center. 

2. Maintain the clearance rate for crimes of \·iolence at 
*Rape, robbery, aurder, aissing persons, suicides, felony assaults 



STAFFINC SCHEDULE 
OMB· SS (Rev 7-771 -

PROCIIAM: CF.;<;TRAL FIELD OPERATIONS D£PT~ SHERIFF 

~ S.l.ay and llrorfd Casll 

Sal•IJ 1976-17 1971-18 1976-77 1'17-78 
bnRt Clmifima Bud&oleo Adoptt4 8udpted (S) ldopl,d(S) 

32.9fi Jnt. Clerk Typist 8 8 s 81 ,'340 s 95,004 

136. 4( Sr. Clerk Typist 1 l I 2,599 13,53S 

134 .1( Int. Stenographer 1 1 11,780 11,9-17 
I 

!211. hfi .Jr. Clerk Tyri:;t l 1 9,118 9,6j0 

36.<>U Sr. Stenographer 2 2 24,144 26,b-17 

37.9( Comm. Dispatcher 14 14 189,691 20;:,;30 

i.B.l~ Tcl.:type Operator 4 4 43,045 46,Sb! 

!~
4

2.r.,1 
Clin. Lab Technologist l l 16,786 16,540 

49.7U Documents Examiner I l 19,b88 zz, 143 

Sl.Oti Criminalist 111 1 1 23,255 24,633 

9. 7( Criminalist II 7 6 152,329 148,203 

1

2. 7G Deputy Sheriff 82 84 1,570,842 1,772,736 

52, 4( Sheriff's Captain 3 3 85,041 94,585 

56.41 Sheriff's Inspector 1 1 34,379 38,282 

49. 7~ Sheriff's Lieutenant 11 11 276,261 Z93,SH 
• I 
-~6. 70, Shc.~ rr•s Sergeant 13 13 281,418 30S,90.i 

j40.2j
1 

Sheriff's Prop. lnv·. I 1 15,715 15,119 

42. 21 Sheriff's Sr.Prop. Inv. l I 17,30:! l6,b~9 
I 

llxtra llt:lp- 3 4 27,960 35,:!t>9 

CETA 3 s 30,000 50,000 

Adjust■ents 28,030 16,957 

I 
! 

Totalllirld""1a 159.00 16~.oo $2,950,723 $3,256,919 
llepumnt llftlluil 9 46 9.60 16S 743 179 3-lc, ~·- 168.46 172.60 $3,116,466 $3,436,265 
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PROGRAM: _ __ fil>.EC!A~ INVESTJ~ATlONS 
Public 

C~rtrnent: SHEJllFF " Function: Protection # 11000 
Police 

Pr!).t'".'"~ager: .J~ M. ~rroughs, Lieutenant Service: Protection _ 11 11000 __ ._ 

Aulh,;nt_y; GoveTIU1ent Code 26600· 26602; Pena,l Code JJS, 1324 (b), 11400, 11402, 
11460; Business I Professional Code 2S619; County Ordinances re: Licenses 

COSTS: 
~ 

Salaries & Benefits 
Servir.es & Supplies 
Department Ooerbeall 

Indirect Costs 

~ 
C~arges, Fees. etc. 
S.Jb\te;nhons 
Gra~ts 
Inter-Fund Cllaraal r.,...,....,. 

NU COUNTY ClOST 

CAP!T AL PP.OGRAM: 
C,prtal Outlay 
F,,e'.l Assets ,._ ... 

NotCGOt 

STAFF YEARS: 
D,re<.t Pro.,._.. 
Oe;rt. o.emeild 
CET,\ 

PROGRAM STATDltNT: 

197S-76 1976•77 1977.78 

~ ~ ~ 

$368,098 $387,138 $387,174 
7,598 8,306 8,306 

24,430 25,098 25,778 

........................ 
$400,126 $420,542 $421,258 

$131,120 $142,996 $115,525 
........... ··••·· 

S531,246 $563,538 $536,783 

$124,907 $130,810 $136,169 
900 900 380 

0 1,583 8,101 
•••.. ···············o·· 0 0 

$125,807 $133,293 $144,650 

$405,439 $430,245 $392,133 

(lnbmabon only: not included in 1bo¥e prasn,m costs.) 

$ 7,571 $ 0 $ 0 
3,568 

0 
250 2,901 

0 0 ••••• s···· ,·;·szr ··r····r;·gor .. 

20.00 
1.10 

0 

20.00 
1.19 

0 

• ......... 3.568 •• 

20.00 
1.14 

0 

1977-78 

~ 

$425,266 
16,257 
31,409 

··········•·• -····•· ... 
$472,932 

$173,045 

$645,977 

$ 1,749 
10,400 

5,868 
0 

•••• ,···u,01t 

$627,960 

$ 828 
3,780 

0 
····r--··,,608 

20.00 
1.30 
1.00 

% C111np 
!l!!!!l 1911:zz 

10, 
96' 
251 

121 

21\ 

··1sf .. 

( 991) 

cn,r 

461 

301 

91 

NEED: The public is victimized by much criminal activity that is both 
geiierated and perpetrated by persons far removed from the 11c>re visible, 
conventional crime scene.· To treat the broader effects. or individual 
criminal acts, and ignore the cause or source of such acts is unrealistic. 
The proximity of San Diego to the Mexican border, for exaaple. necessi• 
tates participation in special investiaations which at ti-s reach 
national and international levels. The sources of this type of criminal 
activity involving sophisticated, businesslike techniques is an example 
of Organized Crime. 
DESCRIPTIO~: The Special Investiaations Unit monitors and analyzes 
oraan1zed criminal activity which affects San Dieao County. in order to 
enforce applicable laws. The unit also provides reaulation and controL 
by inspection of activities licensed by the County under state law and 
County Ordinances. Another need fulfilled by this unit is the inspection 
and enforceaent of Alcohol-Beverage Control laws as designed to protect 
the public interest, 
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PROGRAM: SPECIAL INVESTIGATIONS 

1975-76 1976-77 1976-77 1977-78 
OUTPUTS: Actual Budgeted Actual Budi;ead 

Liconso 
Invutigations 1,873 1,515 1,372 1,522 

License Arrests 16 62 47 S2 

Vice Investigations 300 S50 315 347 

Vice Arrests 180 284 136 150 

Jail Investigations 482 480 659 725 

Complaints Issued 125 1S4 286 312 

Organized Crime 
Investigations 460 625 1S3 161 

Organized Crime 
Arrests 51 19 26 28 

UNIT COSTS: N/A 

PRODUCTIVITY INDEX: N/A 

OBJECTIVES: 

1. To monitor and suppress organized crime and ~ice by arresting 
the perpetrators and providing investigative support to prose· 
cutorial agencies. 

2. To maintain the capability for conducting 2.1ss investigations. 



STAfflNG SCffEDULl 
OMO· SI lllw 1,77) 

PIOGUII: SPECIAL lNVESTlGATlONS DIPJ~ SHERIFF 

I ~ Salary ud 0.,,tfd Cnsls 

Safar, 1975-77 1977-78 197'-77 19"-78 
lllnge Clnsilicatiol Baq,,led ~ ludpltd ($) Adopted\$) 

~2.1r Int. Clerk Typist 2.0 z.o $ 21,607 $ 2J, 7.!ti 

42. 71 Dcpuly Sheri ff lS.0 15.0 285,279 306,809 

49, 7( Sheriff's Lieutenant 1.0 1.0 25,180 27,271 

46. 71 Sheriff's Sergeant 2.0 2.fl 43,054 4t>,6H 

CETA 1.0 10,000 

I 
Adjustments 12,018 10,817 

TIIIIOirtd,...._ 20.00 21.00 $387,138 $4?5,21'>1> 
~OfttNII _!,_!J_ __ !,_,o 20, '"6 -- __ r• ~ ~~: . ~ ·~ 
""'amTlbll 21.19 22.30 $408,074 $4S0,0c,3 
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PIIOGPAIL P;JERNAL INVESTIGATIONS 

SHERIFF It 2400 

Penal Code 832.S 

1975 76 1976 77 
CIJSTS· 

~ ~ ~ 
~:a·,e: t.,Be·..,hls $45,981 $ 82,205 
',er. ~; & 5u:,plies 252 3,719 
~-:-ent o--head 2,136 4,591 

S1.1t~•·Osr'-"'t! Colts $48,369 s 90,515 

1~.d,f<d Costs $13,16S $ 30,706 

Tcu• C<>!S $61,534 $121,221 

~ 
Cha• ~H. fe,,,. etc 690 375 
Sub.ert.C111s-CETA 90 191 
Gra:-ts 0 528 
Inlier.fund Chaqes ... 0. ... .. 0 ..... 

T<DIF-• $ 780 $ 1,094 

NET C.:lUIITY COST $60,754 $120,127 

Public 
Function: Protection 

II 11006 

f/ 10000 

tt 11000 Police 
Service: ~rotec:t.:ion. 

1977•78 1977 78 <;~. ChJnge 

~ ~ from 1976-TI 

s 8:Z,134 s 87,904 71 
2,155 2,214 40\) 
5,427 S,898 28' 

$ 89,716 $ 96,016 61 

$ 24,321 $ 26,937 121) 

$114,037 $122,953 11 

361 $ 1,155 $ 509 
80 0 1001) 

2,701 1,276 142\ 
............... 0 .... ......... J!... 
s 3,936 $ 1,785 631 

$110;101 $121,168 11 

C~PIT~l ~RAM: (Jnfonnation only: not included rn abc.we Prost.am costs.) 

:ap,·a' ')rrtta1 $ 0 $ 6,450 s 0 $ 675 -( 901) 
F,~re-! ~~·.ea 0 1,170 564 616 521 
?not't!,Eo 0 0 0 0 

r1c1 Cost ! 0 I z,620 ··r·······s6·4 •• $ 11291 (83°1)" 

S-:"AFf Y,:.".RS: 
rme--.t P.~tti>'ll 2.00 4.00 4.00 4.00 
Dept. C.,H~<:ad .10 .22 .24 .20 ( 91) 
CETA 0 0 0 0 

PROGRAM STATt~ENT: 
~~E~: The citizens of San Diego are entitled to the assurance that their 
allegations concerning actions of Sheriff's personnel receive the prompt 
and thorough attention of professional and experienced investigators. 
there ls an internal requirement that rules of conduct, policies and 
procedures are complied with at all levels, and that an appropriate 
■echanis■ exists for insuring the highest standards of police performance. 
DESCRIPTIO~: The Office of Internal Affairs investigates all complaints 
concerning both Sheriff's personnel and procedures. Pertinent testimony 
is gathered, and recOllllllendations are sub■itted to the appointing authority, 
who sanctions those remedies necessary to protect the high standards and 
intesrity of the Department and. its personnel. Additionally, the Office 
of Internal Affairs coordinates all disciplinary proceedings and perfor11s 
backaround investigations on new departmental e■ployees as well as 
Electronic Data Processing Services• e11ployees required to work in the 
Sheriff's security area. 
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PROGRAM: INTERNAi, I N\'EST IGATIONS 

1975-76 197t>-~7 1 ~1 :--{'- • ., '7 l fi-:" - - -;-
OUTPUTS: Actual BuJgeted Actu~l ~CE. ---

Complaint 
Invest igo tions 325 400 :9.: 

Disciplinary 
Proceedings 88 1S0 t,S 

Backi?rounJ 
Investigations 1S2 200 1S9 

Disciplinary 
Appeals s 6 ~ 

UNIT COSTS: N/A 

PRODUCT! V ITY INDEX: N/A 

OBJECTIVES: 

1. To maintain the capohility for thoroughlr invcsri~ati~~ acJ 
objectively adjudicating 400 citi:rns' c~~ploin:s re~~r~i~f 
departmental personnel, procedures and/or policies. 

Jc'(l 

11: 

~I}() 

1 

2. To maintain the capability for thorough bockground invcstiga· 
tions of S00 prospective departmental employees c>r othl'r 
county employees working in the Sheriff's sccurit~· area. 



STAmNG SCHEDULE 

PIOGRAM: INTERNAL I NVESTI GA Tl ONS D(Pf~ SHERIFF 

Sta!f-Y .. rs Sality 11111 Bcntfit Costs --~ 
S,;:uy 1916-71 1971-18 1976-77 1971-78 
Ra,a, Classifiulion Bodgeted Ado¢al illdplal($) Adopted (S) 

3(J. 6l Senior Stenographer 1.0 1.0 s 11,799 s 13,o~!I 

4~. 7U Sheriff's Lieutenant 1.0 1.0 25,180 26,753 

4t'o. 1J Sheriff's Sergeant 2.0 2.0 44,386 45,997 

Adjustments 840 1,505 

. 

i 

I 
l. 

f I 

' 

.. 

Jlll,lfliqdl'llcr• 4.00 4.00 $ .82,205 $ 87,904 
llrJN,lmlllOn,flul 22 :rn l 814 A 64<1 ..... , ... 4.22 4.20 $ 86,039 $ 92,553 
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PROGRAM:_ RECOJlDS ____ _ 

Department: SHERIFF 
R. W. Robinson 

# Function: 

Service: 

# 10000 

# 11000-~ogr.1~ Manager: _ __!:xecutive_ ~sistal!.t_ --- -

Public 
Protection 

Police 
j'ro.t_e~tiQn 

Authority: Penal 

COSTS: 
1iireci: 

Salaries & Benefits 
Services & Supplies 
Oepa,tment Ovethead 

Indirect Costs 

Total Costs 

~ 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund a..

T_ F...,. 

Nf:T COU1'f1Y IXJSJ 

CAPITAL PROGRAM: 
C.p1tal Outlay 
F"uedAssets 
~ 

HetCost 

STAFF YEARS: 
01rea Pro1ram 
Dept. CMrhead 
CETA 

PROGRAM STATEMENT: 

Code 4000. 13020 - 13021 

l!175-76 19711-77 1977-71 

~ ~ ~ 

$650.604 s 663.621• $ 701,844 
u.uo 122.594 62.166 
63,740 46,260 70,551 

••••••••••••••••••••••••• 
$798.484 $ 832.475 $ 834,561 

195,890 197.701 316,173 
··········•···-·•········ n;Iso ~-fa.;-· $994,374 $1.030,176 

$ 50,564 $ 71,650 s 95,400 
37.335 37,234 61,040 

D 0 0 
·············•········o·. ····················o··· 0 

$ 87,899 $ 108,884 r····1s6,44o·· 

S9o6.475 S 921,292 S 994,294 

(I- only. not included in - - cosb.) 

$ 0 $ 0 $ 0 
12,632 

0 
.,.-······u~i"l2·· 

s.6s.t 31.111 
0 0 

·····r·-s;6·3•-- s········u-~-,n··· 

53.SO 
2.93 
4.00 

53.00 
2.03 
4.00 

54.00 
3.12 
6.00 

1977-78 
M!Qf!!!1. 

$ 732 • 724 
61,922 
52,898 

.. 847,544 

211,130 

·lf,os8·,614 

$ 86,753 
73,000 
9,951 

0 
$ ···169, 704° 

888,970 

0 
12,175 

0 
··•·· ····1:r;u~ 

53.00 
2.30 
7.00 

%a-.. 
1Yum 19711-77 

101 
( 491) 

141 

·-·-··21 

71 

31" 

211 
961 

···-sn-

( 41) 

( 621) 

·rul) 

131 
751 

NEED: The Records Division supports the regional cri■inal justice syste■ 
through the ■aintenance of accurate and secure records and the disse■ina
tion of information pursuant to the provisions of privacy and security 
legislation. The voluae of infor■ation and consu■er de■and for sa■e is 
such that an auto■ated syste■ is essential. • 
There is also a need for resources to carry out the licensing and registra
tion requirements of the state and local legislature. 
DESCRIPTION: Federal and State lav and local ordinances ■andate a nu■ber 
of related services which are provided by the Sheriff's Records Division. 
These functions fall into tvo general areas: services to individuals and 
services to lav enforcement agencies. 
Services to individuals include taking fingerprints, issuing licenses and 
permits and sealing of juvenile records. Services to lav enforcement 
agencies include automated data storage. retrieval, and disse■ination of 
criminal histories and records infor■ation in conjunction vith the ■ain
tenance of arrest and cri- reports, dismissals and dispositions. and 
researching requests for inforaation. Personnel gather and report statis
tical data as required by the State Bureau of Criminal Statistics. Licens, 
in& staff registers narcotic and sex offenders. issue per■its and_ licenses 
wider the authority of state and local leaislation. 
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PROGRAM: RECORDS 

1975•76 1976•77 1976-77 1977-78 
OUTPUTS: Actual Budgeted Actual Bud&eted 

Bookings 73,434 78,360 82,230 9S,499(l) 

Case Reports 41,88S 53.514 43.687 48,982 

Arrest Disposition 
19.000<2) reports 8,112 7,019 7,4i0 

Direct Public 
84,088(3) Services (licenses, 42,560 51,175 54,15? 

registration, finger-
prints and photos) 

(!)Substantial increase due to the opening of new facilities at 
Las Colinas and Vista in 1977•78. 

(Z)Definitive statistics initiated in late 1975 in the area of 
Arrest Dispositions has corrected previous calculations. 

(J)This projection was based on 1974-75 actual vhich included 
public contacts. Public contacts have since been elininated 
to avoid duplication of those individuals subsequently requiring 
a specific service, i.e. license, fingerprinting, etcetera. 

UNIT COSTS: 

Cost per service 
(excludes file 
searches) 

PRODUCTIVITY INDEX: 

Bkgs./Cases/Pub.Serv. 
Direct Staff 

OBJECTIVES: 

$S.46 $3.92 

1975-76 1976-77 
~ Budgeted 

1653991 s . s 234~962 
3 

• 3,103 • 4,433 

'S/f\ S4. 31 

1976-77 197':'-78 
Actual Budi:.eted 

184,111 Z06i!03 S, 
• 3.474 ~ 3,889 

1. To maintain near realtime retrieval of cri■inal record infor■ation 
through the Automated Name Index and Criminal Historr systecs 
established by Phase I of an integrated regional la~ enforce~ent 
infor■ation system. 

2. To provide the capability for near realtime retrieval of case 
history information through the i■ple■entation of the Automated 
Case History System. 



STAFFING SCHEDULE 
OMB· SS (Rav 7•771 

PROGRAM: RECORDS 0£'1.: SIIERIH 

~ S,....,1Dd8eotlittosls 

Sal•rr • 1915-11 1911-11 1976-TT 19TT-JI 
R1np ,Clmifiutiae ludltlld AdlJIIIN lud,eted ($) Adopled ($) 

32.90 Int. Clerk Typist 35 3S $385,298 $406,293 

28.60 Jr. Clerk Typist 6 6 50,636 54,228 

42.4E Principal Clerk 1 1 16,655 18,636 

ts6.40 Sr. Clerk Typist 6 6 77,920 82,565 

139.90 Supervising Clerk 3 3 46,014 49,480 

136.60 Sr, Stenographer 1 1 13,232 13,115 

-- Extra Help 1 1 7,023 10,555 

CETA 4 7 30,000 70,000 

. 
!Adjustments S 36,843 27,852 

. 

TalJIDilld,.._ 57.00 60.00 $663,621 $732,724 
lllpllbnal ~ 2.03 2. 30 3,5 4 77 41.759 
l'np!ITIIIII 59.03 62.30 $699,098 $774,483 
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Function: 

Service: 

PUBLIC PROTECTION 

Judicial 

Summary of Direct Public Service Programs 

by Service 

Sub-Goal: To prosecute, process and adjudicate criminal, civil, traffic, and juvenile 
matters. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Grand Jury Proceedings $ 159,919 $ 157,372 $ (-2,547) (-2%) 
Process Service 1,202,761 1,499,294 296,533 25% 
Prisoner Transportation 828,403 735,382 (-93,021) (-11%) 
Court Security 1,331,158 1,439,843 108,685 8% 
Juvenile Court Services 334,947 785,918 450,971 134%. 
Family Support Enforcement 3,246,139 3,823,868 577,729 17% 
Conservatorships 249,561 286,885 37,324 15% 
Jury Selections 192,872 207,706 14,834 8% 
Marshal Services 4,024,905 3,660,503 (-364,402) (-9~ . 
Document Issuance 123,463 136,189 12, 72-6 10% 
Indigent Defense 1,512,819 1,735,166 222,347 15% 
Criminal Proceedings 2,291,058 1,690,325 (-600,733) (-26%) 
Civil Proceedings 3,629,222 4,197,984 568,762 16% 
Juvenile Proceedings 943,115 1,317,837 374,722 40% 
Probate Proceedings 432,296 524,465 92,169 21% 
Juvenile Court Support 3,656,418 3,963,737 307,319 8% 
Adult Court Support 5,254,167 4,794,958 (-459,209) (-8%) 
General Criminal Prosecution 5,241,158 5,600,153 358,995 7% 
Specialized Criminal Prosecution 2,160,647 2,327,697 167,050 7% 
Municipal Ct. Ser. San Diego 7,446,864 8,262,922 816,058 11% 
Municipal Ct. Ser. El Cajon 1,738,893 1,846,212 107,319 6% 
Municipal Ct. Ser. South Bay 1,364,105 1,533,378 169,273 12% 
Municipal Ct. Ser. North County 2,039,570 2,466,757 427,187 21% 

Total Costs $49,404,460 $52,994,551 $3,590,091 7% 

Direct Revenue 9,629,013 11,633,267 2,004,254 20% 

Net Costs $39,775,447 $41,361,284 $1,585,837 3% 

125 



0MB: OPS (Rn, 7-77) / ~ 
PROGRAM: __ Q._ra1td Ju?- 1fr~c;eeding11 

Department: Grand Jury J ,; 2700 

Program ~anager: Pr_esidlng Judge, Sup. Court 

Authority: 
Section 888, et s 

COSTS: 
"'5lrect: 

Salaries & Benefits 

1975,76 

~ 

Services & Supplies $134 , 5 39 
Department Overhead 

Sublotal,l);rKI Costs $134,539 

Indirect Costs 

Tr..t.al Cc,sts. 

FUNDING 

Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

. Total fund1na 

NEr COUNTY COST 

33,816 

$168,355 

$168,355 

of the Penal 
l976-77 

~ 

$139;600 

$139,600 

20,319 

$159,919 

$159,919 

Function: 

____ #_Jl003 _ 

,; 10000 

Service: Judicial # 13000 

Code 
1977,78 

~ 

$139,600 

$139,600 

15,729 

$155,329 

$155,329 

1977,78 

~ 

$139,600 

$139,600 

17,772 

$157,372 

$157,372 

%Chonp 
from 1976-77 

(-131) 

( -21) 

(- 21) 

CAPITAL PROGRAM: (lnlc>nnation onl),: not incl- in•- -•am costs.) 

Capital Outlay 
fi•ed As~els 
Revenue 

NotColl 

STAFF YEARS: 
Oirect Program 
Oept. O,erhead 

PROGRAM STATEMENT: 

~: 

·············-··········· .............. ,w.••········ ·············w.··········· 

A body of citizens of the county is required to inquire into public offenses 
COIDlllitted or triable within the county. 

DESCRIPTION: 

In certain instances, circumstances make it advisable in the public interest 
to bring an accusatory pleading by indictment rather than by an information. 
In addition, the Grand Jury inquires into county and district affairs and 
acts· in proceedings for the removal of district, county or city officers. 

DISCUSSION: 

Expenditure trends for Grand Jury proceedings, as demonstrated during Fiscal 
Year 1976-77, suggest that no increases should be nece11aary during Fiscal 
Year 1977-78. Therefore, the same level of appropriations is r~ed. 
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Depa,1--s: Sberiff 1t 2400 Function:Public 
Protection 

Pn,grml........, _ I:. W. Deertna, Captain _ __ Service: Judicial __ 

# _U0!)S 

# 10000 

# 13000 

AuthordJ: GoYenmeat Code 25503, 26606-26609, Charter Section 46 

COSTS: 
oiiict: 

=:~a::~-
Depa,tllW1tOvwhelCI 

_..,..Clolla 

Indirect Costa 

T-C--

~ 
CNrg~~ Fees. etc. 
Sutwent-CiTA 
Grants 
tnt.-Funela..-
T_,.... 

NET COUWT'J CIIU 

CAPITAL PP.OGRMI: 
Capital OuliaJ 
f"orr.l AsMIS 

-CGoe 

PIIOGRAII STAltlmff: 

lwt-71 19711.77 1!17178 
M:TUAL pupoETED ~ 

s 119,377 s 125,365 s 852,363 
Z0,043 24,201 34,126 
54,032 55,752 59,697 

...... _. ····•···•"··· o••• .. o••••••••••••••• OH ···-········ --········· s 193,452 $ 905,311 $ 946,886 

s 271,719 $ 297,443 $ 267,531 
................. ·····• 

!11165,171 Sl,ZOZ,761 $1,214,417 

s 184,639 s 232,480 s 210,422 
11,851 11,858 30,810 

0 Z,639 13,SOZ 
•.... ····•··•······ .. 0 ••••••••••••• •••••••• Q. ••••••••••••••••••••• Q • 196,497 • 246,977 s 254,804 

s 961,674 s 955,784 s 959,613 

~only: nal 1nc1.- In ebove --> 
0 0 

s Z,079 5,702 
0 0 ·-s· ········r;·o,-o ·-s··········~·;,-u 

45.50 
2.4S 
1.00 

45.50 
2.65 
1.00 

0 
7,200 

0 
···s··········1·;100 

45.S-O 
2.64 
3,00 

lt77•18 
~ 

s 1112,717 
44,174 
65,111 

······--·················· 
$1,023,542 

s 475,752 
···········•·•·········· 
$1,499,294 

s 213,134 
:U,400 
12,503 

...................... It s 257,037 

$1,242,257 

4S.50 
2.70 
3.00 

%CM-
'"'"1 111711-77 

111 
151 
111 

131 

601 

251 

16U 
3741 
•••• ····-· 

301 

21 

~"'fED: The Governaent Code requires the Sheriff to execute all lawful 
orders of tlle 5-perior Courts, receiYe and sene all processes and 
notices deliYerea to bl■ without delay; levy upon and sell property, etc. 
The adjwlicetioa of criainal and civil aatters by the Courts' results 
requires tJae Sheriff to serve process of the comts, either to ensure 
the pres~ of witnesses (subpoeaa) or to effect the Ju41nenu of the 
Court (writs, lnies, etc.). 

DESCJllPrlml: Tile Civil Division is responsible for serviq, throughout 
tlie COllllty, all criaiaal subpoena and civil proc:HSH ori1lnatecl by the 
court ... tJle pabllc. . 
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PROGRAM: PROCES~ SERVICE 

OUTPUTS: 

Civil Process served 

Cri11inal subpoena 
served 

Warrants served 

Field Service Tiae(days): 
(a) Dated Papers 
(b) Undated papers 

Office Process Tiae(days) 

UNIT COSTS: N/A 

PRODUCTIVITY INDEX: 

Civil G Criainal 
process served/ 
staff years 

OBJECTIVES: 

1975-76 
Actual 

42,377 

41,262 

591 

6 
17 

10,5 

1976-77 1976-77 1977-78 
Budgeted Actual Bud&etrd 

40,177 40,123 43,275 

49,316 40,49S 46,490 

600 439 460 

7 7.S 7.S 
11 13 u 

8.5 I 7 

N/A n:~&
5 

•1,753 

1. To ■aintain the tiae required to serve court process ("dated" 
papers) at seven and one-half (7~) days. 

2. To ■aintain the tiae required to serve non-dated civil papers 
at thirteen (13) days. 



STAFFING SCH£0Ul£ 
0MB: SS (-. 7,77) f 

' ' ' PIOGIWI: • PROCESS : ERVICE DEn.: SHERIFF 

' ~;!!!!! Salary 111d lllllfil Casis 
Salary ' 1976-77 19"-71 1971-77 1977-71 
Rl1lp Claui ieltitll i lludcrletl Adopted lud&eted (1) Ada,td(S) 

~ f 

36. 4( Sr. Account Clerk 1 1 s 13,140 s 13,9Z5 

32. 91 Int. Clerk Typist S.5 s.s 60,891 63,840 

28. 6( Jr. Clerk Typist 1 1 9,118 9,343 

36. 41 Sr. Clerk Typist 4 4 49,897 54,861 

39. 9( Supervising Clerk r 1 15,487 16,457 

34 .1( Int. Stenographer 1 1 11,511 12,181 

42. 7( Deputy Sheriff 26 26 507,47S S51,786 

52. 41 Sheriff's Captain 1 1 28,359 31,310 

S6. 41 Sheriff's Inspector 1 1 34,152 36,359 

49. 7( Sheriff's Lieutenant 1 1 25,180 27,271' 

46. 71 Sheriff's Sergeant 3 3 65,337 70,717 

Extra Help 0 0 0 0 . 
CETA 1 3 10·,000 30,000 

Adjustments SC S ,182) $( 5,263) 

-

Tllllllilld,.._ 46.50 48.50 $825,365 $912,787 .......... 2.65 2 70 46.483 sz 004 ,...,., ... 49.15 Sl.20 $871,848 $964,791 
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PWRAII: __J»IJSQNEI TUNSPQITATIOM 

Function: Public # 10000 
Protection 

o.p.rt,-,t: Sheriff ::t 2400 

Procra.mManager:l.W. Deerin1. Captain . ___ Serl_ice: Judicial ____ # 13000 __ 

Penal Code 1611. 4000. 4011, 
Institutions Code 5156, 7278 

4100.s, 4700.l; Welfare and 

COSTS: 
DiiKi: 

Salarie5 & Benefits 
Services & Supplies .;. 
o.s-,tment~ 

---
~ 

c~ a,ges. Fees. etc. 
S..11:went-ons ·CETA 
Grar.ts 
lnts..funda.,._ __.,..... 

N[I' COUlnY CiOST 

C,.PITAI. PROGRAM: 
Capria! Outlay 
;,,e1As:'l!ts 
R-

.._Coot 

STAFF YURS: 
b,re<t ,.;,,.,_ 
Oegt_()w,,tlU!I 

CETA 

PROGRAM STAttMENT: 

197!1·76 
~ 

$ 502.463 
0.212 
34,170 

• $ 579,915 

S 209,582 

S 789,497 

$ 8,888 
1,433 

0 
···-··-······-·D.·-·-
$ 10,321 

$ 779,176 

1971,-n 

~ 

S 515.892 
48.509 
3'.430 

S 598.831 

$ 229.572 

$ 828.403 

7.178 
1,433 
2.111 

··-···-········o·····-s10 •722 

$ 817,681 

1977.79 

~ 

S 490,234 
51,576 
36.633 

S 578,443 

$ 164,167 

$ 742,610 

10,617 
540 

10,801 
··················Q.· .•.• 
$ 21,958 

$ 720,652 

(1-onlr.--"'-----> 
S 2,000 $ 0 $ 0 

1,112 246 1,394 
0 0 

•·····-2·~·n·1r··- s-··-··-·r;·:n,·--· 

28.00 
1.54 

0 

21.80 
1.62 

0-. 

0 
·t·· .. ··T~TU .. 

28.00 
1.62 

0 

1977•78 "CflanlO 
~ l1om 1976-!l 

s 526,515 21 
61,561 271 
38.05 121 

$ 626,571 SI 

$ 108,811 ( 531) 

s 735,382 ( 111) 

8,108 131 

7,145 2381 

s -·u,2~3 • ,n·-··-

s 720,129 ( 121) 

S 0 
1,210 ( 13lt 

0 --. ......... T;·ucr c n,')" .. .. 

28.00 
1. 70 

0 
51 

~"EED: The Sheriff is required to transport prisoners per court orders 
(cosmit■ents), warrants of arrest, and as ■andated by statute (proapt 
court arrai1,aents). 
DESCRIPTIOSS: The Sheriff's Transportation Division is required to 
accept CU$tody of prisoners arrested in other jurisdictions on San Die10 
County warrants, and deliver the■ to San Diego within five days. 
Prisoners must be transported to courts, hospitals and to out-of-county 
locations on a ti■ely basis. Transportation for eJDergency ■edical treat· 
aeat requires the i■aediate action of the Sheriff. The Sheriff provides 
these required services to ensure the safety of prisoners, and aaintain 
efficient coordination and supervision of prisoner IIOYe■ent. The 
Sheriff's Warrant Division is also responsible for the service of those 
court orders requiring the apprehension of individuals and the extra• 
dition an.I relldition of fuaitives. These court orders include inter and 
i•tra CCIIIJlty warrants, ■ental health notices and orders for detention. 
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PROCRAM: PRISONER TRANSPORTATION 

1975-7~ 1976-77 1976-77 1977-78 
OUTPUTS: Actual Budaeted Actual Budaeted 

Prisoners 
transported 10,680 10,500 9,713 10,500 

Warrants received 4,367 N/A 3,720 4,716 

Subjects arrested 2,361 N/A 2,056 2,550 

Warrants recalled/ 2,272 N/A 1,772 2,454 
returned 

UNIT COSTS: N/A 

PRODUCTIVITY INDBX: H/A 

OBJECTIVES: 

1. Maintain the 1001 safety record of prisoners vho, because of 
statutory requireaent or aedical need, require tiaely transpor• 
tation, without additional staff, 

2. To ■aintain an appreHension rate of 471 of the total nuaber of 
warrants recelY11d. 



STAFFING SCHEDULE 
0MB: SS (Rev. 7-77) 

PROGRAM: PRISONER TRANSPORTATION DlPJ.: SHERIFF 
Slaff-Yurs Sllary and Benefit Co$ls --

511111 197&-77 1971-71 1976-77 1971-78 
llanp Oas.sifocatiee lllldpted Adapted llodplld (S) Adopted (S) 

3Z.90 Int. Clerk Typist 1.00 1.00 $ 10,977 $ 10, S40 

34 .10 Int. Stenographer 1.00 1.00 11,570 11,169 

~2.70 Deputy Sheriff Zl.00 23.00 418,719 431,489 

~9.70 Sheriff's Lieutenant 1.00 1.00 25,180 23,Sll 

46.70 Sheriff's Sergeant 2.00 2.00 41, S24 46,083 

Adjustments 7,922 l, 721 

\ 

TalllDindPracna 28.00 28.00 $515,892 $526,515 
~OndltN 1.62 1. 70 28,755 30,393 
Pnl(JIII Tlllla 

29.62 29.70 $544,647 $556,908 

130 



PIIOCIIAM: _ _cmmr__..sEMI.ll___ 

°"Pllrtmlnt: Sheriff #2400 

____ # ___!~007 __ 

Function: Public 
Protection 

f' 10000 

____ s._rvlce: Judicial _ # 13000 

Authority: Govenuaent Code 26603 

COSTS: 
b,rect: 
SalMies & Betwf,ts 
Ser>ic:es & Supplies 
Oepartmem o-llUd 

Indited Casts 

T-0.C. 

~ 
Charges. Fees, etc. 
Subventions • CETA 
Grants 
kur.fundtlwps 
T- ...... 

1975-76 
~ 

S 842,733 
20,845 
15,423 

• s -i>i1-~ooi .. _ 
S 182,726 

$1,099,727 

$ 5,524 
31,249 

0 
-·------·-·--------O.. __ s 36,773 

NET 00UNTf COIT $1,062,954 

1976-77 
BUDGET@ 

$1,049,833 
15,021 
66,142 

------·······-··········-
$1,130,996 

s 200,162 

Sl,331,158 

s 5,257 
21,249 
4,222 

* --···so, 1z~--

$1,300,430 

lt77-71 1977-711 %C"-
~ ~ tn,m197f:77 

$1,017,950 $1,142,739 91 
15,236 S1 ,682 1111 
71,908 82,659 251 

$1,105,094 h,2s1,oao-· ·111··-

s 322,254 $ 182,763 C 9) 

$!°,427 ,348. $1,439,843 ---11·---·· 

s 14,955 $ 15,695 1991 
21,060 20,800 (- ZI)' 
21,603 15,310 2631 

0 0 
$ ·-·--·57 ,618. ,---····n·;-H'S""" -nf _____ 

$1,369,730 $1,388,038 7 ---------------------CAPITAL PIIOGRAM: 
Cap,lal Otrtlay 
filed~ 
p--

-Caot 

STAFF 'l£ARS: 
O•~Proilrant 
Dept_ 0-head 
CETA 

PROGRAM STATEMENT: 

(I-only: IIGt '""""-'In•-___ , 
$ 0 0 

427 3,414 
0 0 s u1 s·-·-·-··--J;nr 

45.00 
2.45 
s.oo 

55.00 
3.11 
2.00 

0 
2,183 

0 
...---------2~·1u-

55.00 
3.11 
2.00 

0 
2,592 

0 
r-------··2·~-svr 

59.00 
3.50 
2.00 

241 

7 
10, 

~: The Sheriff of San Diego County is aandated by the Gove1"1111ent Code 
to attend tb.e Superiol' Courts within this county. Na:d.m security fol' 
the judicial pl'ocess and its operational enviToruaent is essential for 
the conduct of the courts' business, 

DESCRIPTION: The SlleTiff must produce and protect, in-custody defendants, 
witnesses, juroTs, Juda•• and spectators of the Court fol' security pur
poses. In so dotny, Sllel'iff's Bailiffs attend and ulntaln oTclel' iJl each 
of the county•• th rty•eiaht Superior Courts. 
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PROGRAM: COURT SECURITY • 

1975-76 1976-77 1976-77 1977-78 
OUTPUTS: Actual Budaeted Actual Bud&eted 

Prisoners handled 13,458 22,236 13,885 14,000 

sureriol" courts 
ba liffed 36.0 39.0 36.5 38.25 

UNIT COSTS: N/ A 

PRODUCTIVITIY INDEX: 

Suret"ior Courts 36 39 N/A 38.25 • 59 Ba liffed/Staff Yl"s, ~ •. 71 n:1T •.65 ~ . 
OBJECTIVES: 

1. To aaintaln secuTity during 2,700 trials within 38.2S Superior 
Courts, at a level which is 1061 effective at pTeventing escapes 
and disruptions. 



STAFFING SCHEDULE 
OMB· SS (llev 7•77) 

PIOGU: COURT SECURITY DO'f~ SHERIFF 

~-.!!!!! Salary lfld llenelil Casis 

= 191'-n wn-11 1976-71 1971-71 
Clmifulill Ma<tM ...... Mcelld(S) Maplld(S) 

42. 7( Deputy Sheriff 41 41 s 794,038 s 821,542 

141. 4t Sheriff's Bailiff 8 8 133,512 144,658 

14 9. 7( Sheriff's Lieutenant l 1 25,180 27,271 

146. 7( Sheriff's Sergeant 2 2 43,551 44,960 

39.8, Deputy Sheriff· 
Corr. Ofc/Jud. Proc. 0 7 ·0- 92,128 

Extra Help 3 0 25,340 ·0-

CETA 2 2 20,000 20,000 

Adjustments 8,12% (7,820) 

TIIIIDind......_ 57.00 61.00 $1,049,745 Sl,142,739 ........... 3.18 3,SO S4 981 65 264 ...... ,. 60.18 64.SO $1,104,724 S1,2os,003 
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Pl!OGltAll: __ JUVE~l~_COUllT SERVICES 

~ Dietrlct Attorney 1: 2900 

# l3012 1'1.11>1ic_____ -- ---- --
Function: Protection # 10000 

PrQ&ra111 Manqtr. District Attorney Miller ---~~e: ~u~~~i•l __ # 13000 
W & I Code 502, 634.5, 650(b) !,;. !!9.·• 658, 68l(a} & (b}, 

k!llorily: 707(a) & (b); 18 U.S.C. 5032 

COSTS: 
oiiect: 

Salaries & Benefits 
Serac::ft & Supplies 
~Onlflead 

Indirect Costs 

TC'!alCosb 

~ 
c~ or&-es. Fees, etc. 
Sut,entians 
Jlla:D C!TA 
llllw-hndO..-

T_....,. 

.. COUll1Y Cl0II' 

CAPITAL PROGRAM: 
Ca~,tal Outlay 
foe1Assets 
R~,em,e 

l<<tColl 

STAFF YEARS: 

1975-76 

~ 

$241,357 
4,907 

24,466 

$270,730 

50,868 
•••••••••••••••••••••••o• 

$321,598 

$321,598 

1976-77 

~ 

$253,126 
4,903 

23,682 

$281,711 

53,236 

$334,947 

$334,947 

1977-78 

~ 

$551,848 
28,218 
46,433 

$626,499 

113,013 

$739,512 

$300,000 

$300,000 

$439,512 

(lnlonnalion only:,,.,._ in----) 

$ 17,370 
$ 1,926 -0- 11,164 

1977-78 %~ * 
~ ln>m lf7&-71 

$577,786 
28,218 
49,377 

12n 
.476'1. 
109'f. 

··$6.sl:Jaf .... 1331, ··-

130, 531 143'1. 

$785,918 1351 ••••• 

$300,000 
18,890 

·lna·;1,o-····· 

$467,028 

-0-
$ 2,250 

1001 
100'1. 

io01.-
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1001 

D•,.,,;t Program 11. 25 12. 00 32. 00 30. 00 150'1, 

~Ao-head t~: ½:gg 2.00 ~Jg ~= 
*Coi:,parison of 76-77 budgeted v. 77-78 adopted is misleading in view of 76-77 
aid-zear increases aandated by AB 3121. Actual 76-77 expend.were not available. 

PIIOCRAM STATEMENT: 

REED: To prosecute those juveniles accused of criminal acts and represent the 
People in proceedings for those-minors who are orphans, victims of parental 
■i•treat■ent or neglect or who are physically dangerous to the public because 
of mental or physical deficiency disorder or abnormality. In addition, where 
the petition in a juvenile court proceeding alleges that a minor is a person 
cleacribed in specific Hctlona of the W&I Code and either of the parents or 
other person having custody of the minor, or who resides in the home of the 
minor, ia charged in a pending criminal prosecution baaed upon unlawful acts 
COllmf.tted against the minor, the District Attorney shall at the request of the 
.Juvenile Court judge represent the minor at all juvenile court proceedings 
relates to such matters. 

DESCRIPrION: Tha law requires that the District Attorney appear on behalf of 
the People of the State of California in all proceedings before the .Juvenile 
Court wherein the basis of those proceedings is alleged criminal conduct on the 
part of the 111inor. The District Attorney must appear at detention, fitness, 
Jurisdictloftal and dispositional hearings. All police reports and reports froa 
other agencies ant be reviewed by attorney staff to determine if there ie 
sufficient evidence of crillinal conduct t:o support a euccueful criminal 
proaecucioo. Thereafter, Prop-- staff preparH the petition• that eet the 
procen of the .Juvenile Cour& in motion. Tha Diatdct Attorney also prepares 
Search Varranu aDd Varrante of arrut if warranted. 
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jlJVENILE COURT SERVICES 

With respect to dependency proceedin,a, the Deputy Di•trict Attorney 
11U8t review reports, con•ult with dependency end welfere workers, and 
interview victims of molestation. Wardship proceedings, particularly child 
abuse cases, generally involve medical and psychiatric presentations 
requiring the expertise of a skilled and experienced trial deputy supported 
by extensive investigative work by a staff investigator. 

OUTPUTS: 

W&I 600/602 
Petition• 
Submitted 
For Review 

Cases pre
pared for 
trial 

Cases tried/ 
hearings 
attended 

W&I 602 
referrals 
submitted 
for revi-

W&I 602 
referrals 
rejected 

W&I 602 
petitions 
prepared and 
filed 

W&I 300 
referrals 
submitted for 
review 

W&I 300 & 602 
cases prepared 
for trial 

1974-75 
Actual 

10,883 

4,047 

1,715 

W&I 300 & 602 
cases tried/ 
hearings attended 

W&I 707 ·Orders 
processed 

"'fllrougli 12/31/77 

UNIT COSTS: Not applicable 

1975-76 
Actual 

10,348 

4,549 

1,970 

1976-77 
Budgeted 

13,335 

S,183 

2,063 

1976-77 
Est. Act. 

*5,620 

*2,507 

*1,121 

8,634 

1,192 

3,558 

676 

3,184 

3,134 

192 

1977-78 
Proposed 

17.613 

2,432 

7.258 

1,379 

6,495 

6,393 

392 

0BJBCTIVES: (1) To maintain the level of service to the community and 
the courts in reviewing and processing the 17,613 W&l 602 
referrals projected for FY 1977-78. 

(2) To maintain the level of service to the c=unity and the 
courts as the representative of the People in the 6,393 cases 
tried/hearing• projected for FY 1977-78. 



STAFFING SCHEDULE 
OMB· SS (Re• 7-77) 

PROGRAM: JUVENILE COURT SERVICES DEPT.: DISTRICT ATTORNEY 2900 

~ Sllary 1114 Benefit Costs 

s,r,,y 1976-77 1977-71 1976-77 1977-78 
Rln&• Qmilicatioll 8udpltd Adoplri Budpt111($) Ad01>ltll($) 

34.00 Inter. Clerk/Typist · 2.00 9.00 $20,722 $ 93,279 
37.50 Senior Clerk/Typist 1.00 12,919 
35. 20 Inter. Stenographer 1.00 l.00 11,388 ll ,938 
38.50 Legal Proc. Clerk I 1.00 1.00 13,453 . 14,505 
60.70 Deputy O.A. IV 1.00 1.00 34,725 36,490 
57.20 Deputy D. A. I II 2.00 4,00 66,142 139,075 
53.30 Deputy D.A. 11 2.00 1.00 49,783 25,870 
147. 30 Deputy O.A. I 1.00 7.00 19,545 139,616 
50.00 Investigator Ill 1.00 1.00 22,772 24,969 
'48.00 Investigator II 2.00 38,406 
146. 50 Investigator I 1.00 2.00 17,596 36,634 

CETA 1.00 2.00 18,890 

Salary Savings S (3,000) $ (12,922) 
Adjustments (1,883) 

Tllalllilld....,_ u.oo 32.00 $253,126 $577,786 
DlpartmeltO... 1.00 2M ,n .716 43 433 
,..._Tlbll 14.00 34.00 $273,842 621,219 
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~- DPS CR•- 7-77) 

PltOGRAM: fAMILY -~IJJ'PO!T ENTI>R~ __ 

Department: District: Attorney 11 2900 
PuDlic· 

function: Ptotection 

#_13017 _ 

# 10000 

!'._rl)g~ Manager: District A~torney H1_!.~r __ 2"rvice: Judicial # 13000 
W & I Code 11476 Public Law 93-647 

J.uthority: Penal Code 270(f) & (g) B/S (6) of 2/3/76 

COSTS: 
Otrect: 

Salaries & een.fils 
Se,yj,:e & Supplies 
Ces,artment Overhead 

5--Direct Costs 

Indirect Costs 

Ttllol Costs 

~ 
C"a•~es. Fees. etc. 
S~l:venr.ons 
~ CETA 
Inter.fund Cllatps 

T_,,...... 

NO" C0UN1Y aJ5T 

CAP1l1'L PROGRAM: 
C•tm•I Outlay 
f.,ed Assets 
Revenue 

llo!Coll 

STJ.FF YEARS: 
0:-Proaram 
C<e;.t. Overhead 
CETA 

PROGRAM STATEMENT: 

197!>76 1976-77 l977-78 1977-78 

~ ~ PROPOSED ~ 

$ 876,706 $1,461,754 $1,695,953 $1,796,795 
36,185 48,753 85,331 85,331 
91,008 134,855 142,056 153,626 

..... , ................ ......................... ·•····················· 
$1,003,899 $1,645,362 $1,923,340 $2,035,752 

1,063,356 1,600,777 1,711,310 1,788,116 
........................ 

$3,634,650 $·f:a:fais6a •• $2,067,255 $3,246,139 

$4,150,388 $4,159,282 $5,171,854 $5,171,854 
8,261 8,261 

$4,150,388 $4,159,2.82 $5,180,us· $S ,180. 115 • 

(2,083,133) (913,143) (1,545,465) (1,356,247) 

(ln'°"'1ation onJJ: not 1.....- in - p,011ram costs.) 

$ 50,000 $ 24,100 $ 24,100 
$ 12,868 9,149 10,064 8,586 

·r· ···12·;&68" f"""" ··sg-;·149·•• l·······34 ;1n· $········32;·6a·6--· 

60.19 104.00 119.00 111.00 
3.94 6.00 6.25 6.46 
2.01 3.00 1.00 9.00 

%a....-
ln,m 19711-77 

22.97. 
75.07, 
13.97. 

23.71 

11.77, 

17.87. 

24.37. 
100.0T. 

24.st 

(48. ST.) 

(51. 87.) 
( 6.21) 

s·«:n) 

6.71 
1.11 

200.07. 

HEED: In an effort to recoup millions of tax dollars used to support both 
lig!ti.mate and illegitimate children whose parents illegally evade their 
responsibility to furnish the necessities of life, the Federal and State 
Governments have mandated that "each county shall maintain a single organiza
tional unit located in the office of the district attorney which ahall have 
responsibility for pr0111ptly and effectively enforcing the obligations of 
parents to aupport their children 411d determining paternity in the C4Be of 
• child born out of -dlock." 

DESCRIPTION: The Program'• staff locates nonsupporting parents, proves 
paternity when that la an ias-, initiates reciprocal action 1f the parent 
1.a in another state, prosecute• welfare fraud cases, initiates court action 
char resulta in a judicial judgment of cblld support payiaente, and reeerves 
the right to c:dllia.tly prosecute a pu-ent wbo aubsequently •~dea P8JIR91lt. 
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OUTPUTS 

New Active 
Cases 

Complaints 
Filed 

Cases on 
Calendar 

l. of Absent 
Parent• 
Paying Child 
Support 

Average i, 
Payment/ 
Parent/ 
Month 

UNIT COSTS: 

Coat/' Child 
Support 
Collected 

1974-75 
Actual 

13,095 

9,!163 

15,411 

29.47 

!196.56 

$ 0.07 

FAMILY SUPPORT ENFORCEMENT 

1975-76 
Actual 

15,166 

10,876 

16,138 

28,33 

UO!l.36 

~ 0.09 

197ti-77 
Budgeted 

20,000 

20,000 

32,000 

35.00 

$120.00 

$ 0.13 

1976-77 
Est.Act. 

20,000 

16,000 

20,000 

30.00 

nu.oo 

$ 0.13 

1977-78 
Prouosed 

20,000 

lt>,000 

20,000 

30.00 

$115.00 

f 0.14 

Revenue/$ 
Child Support 
Collected $ 0.25 $ 0.36 ' 0.28 $ 0.39 $ 0.37 

Net Gain/i,; 
Child Support 
Collected $ 0.18 ' 0.27 $ 0.15 $ 0.26 f 0.23 

PROJ>UCTIVI'lY INJ>JX: 

Total Collectiona 
and Revenue N/ A ,13,784,232 $16,815,912 $l7,439,S88 ·,19,180,US 

Staff Years H/A * 84.19 104.00 !16.00 119.00 

Index 
(Thousands) N/A 164 162 182 161 

*Adjusted ~o reflect 24 staff years absorbed from Department of Public Welfare. 

OBJECTIVES: (1) To maintain and attempt to increase tbe percent of 
absent parents paying child support payment• during 
FY 1977-78. 

(2) 

(3) 

To maintain and attempt to increase the averege 
, payment/parent/month. 

To give welfare fraud proaecutioa eoual attentiOJa 
atanding with child suppori:: enforceaiimt;. 



STAFFING SCHEDULE 
OMB• SS (R,v 7-77) 

PIIOCIWI: F'AMI LY SUPPORT ENFORCEl£NT 113017 DEPT.: DISTRICT ATTORNEY 12900 

Slaff.,.., S."'1 and lefttfit Casis --
S.11,y 1976-77 1977.71 1976-77 1977-11 ..... ClmirlClliol Bud&ffld Mopled 8udgeled(S) Moplld($) 

34.00 Inter. Cl erk/Typ1s t 33.00 33.00 S 331,337 S 372,304 
43.58 Principal Clerk 1.00 1.00 16,708 18,456 
37.50 Senior Clerk/Typist s.oo 5.00 61,939 66,226 
41.00 Supervising Clerk 2.00 2.00 28,840 31,448 
35.20 lntennediate Stenographer 2.00 2.00 23,226 24,718 
37.70 Senior Stenographer 1.00 1.00 13,232 13,976 
62.74 Deputy O.A. V 1.00 1.00 41,861 44,059 
60.70 Deputy O.A. IV 1.00 1.00 33,870 40,850 
57.20 Deputy O.A. III 1.00 2.00 33,071 64,771 
SJ.JO Deputy 0. A. II 2.00 4.00 49,258 108,652 
47.30 Deputy D. A. I 5.00 7.00 97,446 144,901 
41.00 Invest. Asst. II 11.00 10.00 153,994 159,186 
39.04 Invest. Asst. I 24.00 27.00 285,552 374,366 
52.12 Investigator IV 1.00 1.00 25,971 27,627 
50.00 Investigator Ill 3.00 2.00 65,571 46,033 
48.00 Investigator II 1.00 5.00 20,370 98,471 
46.50 Investigator I 3.00 545,595 
43.00 Senior Inves. Asst. 7.00 7.00 111,041 123,943 

CETA 3.00 9.00 91,799 

Salary Savings S (9,000) $ (56,856) 
Adjustments 22,872 1,875 

TIIIIDirld ..... 107 .00 120.00 $1,461,754 $1,796,JlJS ~°"""' 6 00 i; ai; 117 Qi;Q ·,..., ..... 
..... TIIIII 113.oo I 126.46 $1,579,723 Sl ,931,927 
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# 130111 ~----__ r.ouarYa_!Orabipe ------ -- --- - -------- ----
Svpfff.or Court # 2000 Function: l'llbl.k Protectioit 10000 

Service: .Judicial # 13000 --------- - - --~z,ar,, ....... ~-

Aulhorily. Section 6750, Welfare and'I1111titvtiona Code 

COSTS: 
1975-76 1,1s.n 1977•18 1977•78 %C"-

~ ~ !!l!!!!fil!! ~ ~ ""'"1976-77 

Salaries & Beoefils 144,390 169,0U 176,685 180,081 6.5 
Semcas&Soappliaa 6,050 10,676 15,297 15,115 42.2 
Department Owertlllllll 17,670 30,275 43,764 46,092 52.2 

·······••··•···•·········· ·······················-· ••••••••0000000•00♦ H•OO•O •••••••••••••••••••••••u --- 161,110 209,973 235,746 241,358 14.9 

l,id1rect Costs 63,074 39,588 46,149 45,527 15,0 
···-······-····· ···-···· ••••••••••••••••••••••••·• •••••···•·•••••·•••••••••• ..... •••·••••••••••····•• ,_,Cools 231,114 249,561 281,895 286,885 15.0 

~ 
Charges, ~ ate. 
Sut...entions 
Grants 19,344 23,9ft0 
1111w..,_,a.a- ··-··· .. -······· •····•· ·······-······-······-· ···············-··-····· •••••••••••••••••••••••••• 

T_..,... 19,344 23,940 

NET COUNTT CQilr 231,184 249,561 262,551 262,945 5.4 

CAPfTAl. PROGRAM: 
~onty:not_in ____ , 

eai;,tat Outlay 
ft~~Wb 425 3,909 1.683 968 (75.2) 
~ 

-Coll -·-······-··m····· ···········3;-,c,,····· ·······-··"l·~AY-·· ·······-·······91111···· m:"2r 
S7AfF TEARS: 

Direct Proiram 8.5 10.5 10.5 10,5 .. 
Dept.o-hud 0.9 0.9 1.0 3.5 288.9 

PROGRAM STATEMOCT: 

lfel>tall:, 111 or -tall:, deficimt peraooa in our count:, aaed Judicial protection. In 
aclditim, die ....-1or Court neada profaaaioaal aclTice on aental health -ttera. 

IIESCIIPtICB: 

1be CounNlor la llenul B•ltb ia an officer of the Superior Court. Attmde-land uaiata 
the Pa:,dliatric llapar-t of th• Court in all CODeftfttoralllp proceedlQ18 and to other 
aental llealdl Mtceiw. Bia fac:U- lnclu4a e01111aeli11g .... -=--n, pre-petltion 
acreentap. crhia ~ervatioa 1.Dterri.fta, couCYaeonhip 1n-ttptiooa and re-.n4-
aUona to tJaa a.an. ae placa ud a.a,u,,ia• --r.- -1t:ta4 to hi.a ca,ra; and, 
in per-1 iatani-, adY1a. all penoaa cartilied for ,~__..,. illtwb• tnataant 
of their rfpta t:o -1 _. Jadklal nna.. . 
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PaOCMlh CIIISUYA'l'OUllIPS (13018) 1974-75 1975-76 1976--77 1976--77 1977-78 
~ ACTUAL ~ ~ ESTil'IAffll ~ 

Con•ervator•hip 
bferrale 830 859 850 925 9SO 

Coneervatorahip 
Piling■ 695 722 790 830 150 

I of lle-petit ions 881 861 751 91.l 90% 

OBJECTIVE: 

1. To provide bi&hl:, profaaa1 .... 1 • hi&hly c,apetmt aarvicea to the Court and to 
individuala who seek ita aaaiatance. 

DISCUSSION: 

No incrauea in ataff an pnpoead for thia proar-. Althouah vorltload increases ai-. 
anticipated, tha Office of llental Beelth Counaelor hltmd• to utilUe current leftl 
resovrcu. 



STAFFING SCHEDULE 
0MB: SS (Aw. 1-77) 

PROCRAM: ConseTVatorshfpa (13018) DEPT.: Sup.-rior C<>ur, (2000) 

St,11-Yurs Salary and hlit Costt -~ 
SllalJ 1976-77 1971-78 1976-11 1911-71 
Ran1• Cl&ssiliulion Budaelld ~ lludielNI ($) Adopted (Sl 

33.0C lnter111edlate Clerk Typist 3 3 $ 32,038 $ 34,688 

36.5[ Senior Clerk Typiat l l 12,248 13,038 

36. 7C Senior Stenographer 1 1 13,266 14,000 

46.2~ Deputy CDunaeloi- 1I - 1111 3 3 62,343 64,433 

44.lC Deputy Counselor I - 1111 1 1 16,021 18,002 

48.6E Supervising Counselor - NII 1 1 23,171 23,255 

Temporacy_ Extra Help o.s o.s 1.5,826 15,768 

Adjustments (4,103) 

TIIIIDind,.._ 10,5 10.s $ 174,913 $ 180,Ulll ............ 1.1 3.5 19,699 46,092 ..... , ... 11.6 14.0 -$ 194,612 $ 226,173 
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0118: OPS (llff. 7·77) 

PIIOGltAM; ______ Ju~ry_,__~~~o.,._ 

~= Superior CcNn # 2000 Function: P\lblic Proc.c:tton # 10000 

Proeram Manqer: Service: .Ju_d_ic_la_l _____ # ___ l_3_000_ 

Authority: 

COSTS: 
O.rwct: 

Salaries & Benefits 
Services & Supplies 
~o-t...i 

Indirect Costs 

TGWC:O.ts 

~ 
~rges. Fees, etc. 
Sub.entions 
Grallt$ 
Inlet-fund ChmtlS 
T-~ 

NET COUNTY COS1 

CAPITAL PROGRAM: 
Cai:<tal Outlay 
F,ie-J Assets 
~ 

N<tCost 

STAFF YEARS: 
c,-p;;;.;.. 
Dept. 0vffllead 

NOCRAII STATEMOIT: 

_!!!;!: 

Code of Civil Procedure, Section 204(a) 

1975-76 1976-77 1977•78 

~ ~ PROf'OS[t) 

117,512 127,944 131,189 
.5,275 4,962 11,364 

1.5,877 30,275 32,302 

., .... u ••• ······•·••····· ....... -.................. .......................... 
138,664 163,181 174,855 

85,825 29,691 34,612 
--·····················-- •••••••••••••••••••••••OH ....................... _.. 

224,489 192,872 209,467 

14,400 
OOOooooOooHooooooo-Ooooo ••••••ooOoooOoOoOUHOOHO 000••••••••••••••••-•H♦♦ 

14,400 

224,489 192,872 195,067 

~onty:natine:ludadlna--costa.) 

441 2,109 1,253 

-·-···-·····ui" .. _ ··········y,ifft .. __ ···-······-1-;m-· 

9.0 10.0 10.0 
0.1 o.a • 1.0 

1977•78 %Chanp 

~ from !!!!:77 

129,914 1,5 
10,724 116,1 
32,923 8.7 

••••••••••••••••• .. ·····•· 
173,561 6,4 

34,145 1.5.0 
-••u•••••••••••••••••••• 

207,706 7.7 

17,010 
........................... 

17,010 

190,696 (1,1) 

685 (67.S) 

······-······-,1,·-· r,1:-s, .. 

10.0 • 2., 212,5 

.ID 1D41widual charged v1th a public: offenae la mt1tled to a trial bJ Jury. In addition, 
tbe Utf.&uu 1a drll -ttere are ent1tlad to bawl queat:lona of fact detendnad by • pauel 
of dtetr pun. 

IIESCIIPTICB: 

1he Jury ec-1s•1-r, appointed by the Superior Cout't, la andatell to prcmle tdal jUTOn 
to -t requu-• of the Superior and JIJnic1pa1 Collrta throapoat th• County. Potential 
jurora an aelec:t• at ~ fRl9 atatutorily appmwed --wllkll. ill the cue of SU 
Diego C:0-ty la tbe U..at of ng:latered 'l'Oten. Olauat•t with atatutoEy criteria, tile . 
'"7 c:-iaas-r nalaat• nqw&a for --,t:loa _. aak.- appnpriata reca•adntf-
to the Coart for '1apoa1tSoa. 
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l'IOGIWI: JUI.Y Bl!LECrtCIIS (13019) 

~ 

Jurors Ut ilf.zed 

OBJECTIVES: 

1974-75 1975-76 1976-77 
~~BUDGETED 

8,006 8,890 9,000 

1976-77 1977-78 
ESTIMATED ~ 

8,000 8,000 

1, To qualify prospective juror• in nuabara sufficient to allow for the 
availability of approxiAately 8,000 individual• to eerve all levels of courts. 

2, To ■upport the -ctaent of legialation authqrizing th• uee of six person Juries 
in •iednHUUIOr trial■, 

DISCUSSimt: 

During the second half of fiscal yur 197S-76, the Superior Court and San Diego !llnicipal 
Court adoped rules under which both Courta may use the same pool of jurors. 'Ibis 11erg1q 
of juror panels produced an 11% reduction in the jury payroll in fiscal year 197&-77. 
Those savings are reflected in the "trial expene•" accounts of the several courts. 

During fiscal year 1977-78, contemplating the opening of the nev Vista Court Facility 
(January 1978), it ie anticipated that further aavings will be realized through the 
aergiog of juror panels for"the llmicipal and Superior Courts of North County. 

CAPITAL PIOCaAII: 

Piaed assets of $63S,"Cllare for the acquisition of atandard offic• mac:hinea to replace 
equipunt beyond iec:omaical repair. 



STAFFING SCHEDULE 
OM8: SS (R ... 7•77) 

PIIOGRAII: Jury Selection (13019) D£PT.: Superior Court (2000) 

Sllll·Ytn -- SalllY.., Benefit Cods 

""" 
191'-n 1977-71 1976-77 1977.71 ..... Clml1lcaticlll ...... ...... hdptad(I) Adopltd(S) 

36.7() Senior Stenographer l - $ 13,266 ' --
4.S.36 Aas!stsnt Jury c-tasioner l 1 . 19,763 20,011 

36.5() calendar Clerk II l l 12,379 13,109 

38.2() Deputy JuryCooabsioner 11 4 4 56,678 57,000 

33.0() Deputy JuryC-1aaioner I 3 4 29,393 42,690 

Mmuat111enta (2,896) 

TtlllDnct,..._ 10.0 10.0 $ 131,479 ' 129,914 
.-.co.... 0.8 2.5 14,808 32,923 ...... , ... 10.a 12.5 $ 146,287 $ 162,837 
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OMII: ~ i-. 7-77) 

# l3020 ~----PIIOGAAll:_~~•-h&~ -~p,ic::11111 

Department: Marshal # 2500 Function: Pwllic Protlllct:im # 10000 

~m Mana,er:: _ . Qlarles Shrame~ ____ __!lervlce: Jud!cial 

Authority: Govenunent Code Sections 71264, 71265 and 71366 

COSTS: 
Direct: 

Salaries & ii.n.f its 
Serwicas & Supplies 
01,partmento-tlerld 

--c.. 

Indirect Costs 

TatalOosto 

~ 
Ch•ps. fees, etc. 
s~11ven1-
C&T.A 
1111•-ftlndQ!arpa 

T-F ...... 

NO COUNTr COS1' 

CAPITAL PROGRAM: 
Capital Outlay 
, .... ,., Assets 
R<,·,en .. 

NetCalt 

STAFFYENIS: 
b,,ea Proa.
Dept.~ 
CETA 

PIIOGRAIII STATEMENT: 

1975-H 1971>77 1977-78 
~ BUOO[Ttb PIIOPOSED 

$2,393,935 $2,980,226. $3,028,116 
66,831 86,608 91,251 

327,948 259,279 277,014 

·····•·•··••·•·········· •••·••••••••••••••••·•··•• 
$2,788,714 $3,326,113 $3,402,081 

..... 6.36,69l ... . ..... 69.h79..L ....... .1.?.ti,.H~. 
$314251406 !41024,905 $4,171,557 

289,224 301,923 328,518 

29,204 29,204 29,204 
···················-··· .. 

$ 318,428 $ 331,127 $ 357,122· 

$3,106,978 $3,693,778 lil,820,835 

(Information only. nal incl- on - __,, costs.) 

$ 39,408 $ 80,350 $ 67,010 
5,764 21,688 28,502 

$········4$"~-172··· f····y07;0·31·· -,-·-····95~532" 

154.00 166.25 165.00 
u.oo 12.00 13.25 

3.00 3.00 3,00 

1977-78 
AOOPTEP 

'2,501,024 
97,376 

299,756 

················"·"'"'"" 

$2,898,156 

. ... .?E,}~} .. 
$3,660,503 

328,518 

29,204 

,····357,722·· 

$3,302,781 

$ 23,355 
28,022 

,-······n,3n· 

165.50 
13.25 

3.00 

%Ch•-
l!!l!ll 121a-zz 

(•161) 
121 
161 

(-131) 

91 

(-91) 

91 

••• • 
(-111) 

,..:-so~r 

(-1') 
101 

Need: To meet. statutory provisions in providing security to the public and 
Insuring orderly proceeding• within the courts, including the service of 
court orders. 

Descriraion: 'Ille Marshal ia rupona~le to tbe four. Municipal Courta, 
vfio■-arisdictiona reach c:oartywide, for the provision of bailiff ser
vices, tranaporbltion of in-custody defendants fro. the central jail to 
the ••rioua couru for arraignaeat a:ad/or trial, control of defendant■ 
wbil• iD caart, and the execution of crillinal and civil proceaaea of the 
courts. 
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PROGRAII: MARSHAL S&aVICU 

OOTPU'l'St 1974-75 1975-76 1976-77 1976-77 1977-78 
ACTUAL ACTUAL BUDGETED EST.ACT. ADOPTED 

Civil and Criminal 
Process Served 39,052 40,679 41,726 6S,286 ·68,550 

Average Service Attempt 
Per Process 2.6 2.6 2.4 1.4 1.4 

courts llailiffed 31 35 38 36 36 
Man-Years for Court 

Security 29.73 26.54 33.66 27.30 27.30 

Prisoners Handled 40,908 40,275 46,184 41,281 42,lll 
Juries Assigned 1,173 1,149 1,200 1,200 1,200 

'l'Otal Warrant.a 211,911 220,406 240,2S7 221,679 243,652 
Percentage Cleared 41.00 47.30 47.22 so.so 55.20 

UNIT COSTS1 

Cost per Service of Civil/ 
Criminal Process $11.52 $12.84 $13.82 $ 9.89 $ 9.60 

Cost per Warrant 
$ 4.77 Clearance N/A $ 5.17 $ 5.66 5.66 $ 

OBJEC'IIVBS: 

1. To absorb a projected SI increase in Civil Process received without 
increasing personnel to the Civil Division. 

2. To reduce the coat per clearance of varranta from $5.66 to $4.77. 

3. To reduce man-hours per warrant clearance from .70 to .59. 

4. To -intain the rate of growth in the warrant file to vithul SI. 

PRODUCTIVITY INDEX: 

Nan-Hours par Civil 11114 1.7 1.7 1.7 1.2 '1.2 
Criminal Process 

Nan-Roura par warrant 
Clearance .85 .64 .69 .70 .59 

Man-Roura per COUR 
2,020 2,020 a,020 a,020 a,020 Bailiffed 

llec:iprocal-
- eovta/Staff-Yean .86 .16 .86 ·" .86 



0MB: SS (ROY 7•77) 

PROGRAM: Marshal Services 

Salary 
bnie Clusifiulioo 

52.40 Captain 
0623 

~9.90 Supervising Cler~ 
0625 

~8.60 Junior Typist 
0626 

133.30 Cadet 
0628 

06.40 Senior Typist 
0630 

~5.20 Deputy Marshal 
0631 

06.60 Stenographer 
0635 

32.90 Intermediate Typist 
0636 

50.20 Lieutenant 
0641 

ll 7. 20, Sergeant I 0643 
1 Temporary 

9999 
CETA 

Adjustments 

toll! Dilect l'IO&<IIII 
llepartmenlDfflllud 
rn.am1o1a1a 

STAFFING SCHEDULE 

St•ff-Yeart 

1976-»T1917-78 
a..l,•1"4 I Ad<,pltd 

2.92 3.00 

2.00 2.00 

2.00 2.00 

3.00 3.00 

5.00 S.00 

I 11s.00!114.oo 

3.oo I 3.oo 

18.00 18.00 

3.00 3.00 

ll.00 10. 7S 

1.33 1. 75 
3.00 3.00 

I 

l 
169.25!168.SQ 
12.00: 13.25 

u1.2s l101. 1s 
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DEPT.: Marsha 1 12500 

$ 

$ 

$ 

Salary ,nd Bcnelil Costs 

1976-77 19n.78 
Budgdcd (S) 

78,143 

28,630 

18,043 

31,591 

66,138 

2,109,873 

37,824 

188,559 

74,360 

238, S61 

13,451 
29,204 

65,849 

2,980,226 
259,279 

3,239,505 

Adopted($) 

$ 94,127 

$ 

$ 

32,366 

18,789 

35,847 

71,309 

2,324,314 

42,26S 

205,026 

80,377 

251,537 

22,979 
29,204 

(-707,116 

2,501,024 
299,756 

2,800,780 



GIIS. ;;r$ (llff. 7•77; 

PP.C,GRAII: 

County Clerk # 2800 func1lon: Public Protection It 

1J022 

10000 

,:,y,•· 
t,, .. ,.-

Sa!c·..,·. '• 8•,nef,u 
Se<, :e • & Sspr•oe> 
O,.;: r:~• O,e,1,ene1 

~ 
C· ··gt:· :-~s. ttc. 
~ ~ • .e: .. :ms 
r,~:- •s. 
lnl'. ·•Fu~ Charias 

·,ta: r,,,.,,, 

OF ''-l "P')%AM: 
Cj:. -~ ·..1uttoy 
f'i,,. • A l!t-; 
J?;::-,t:, ... t: 

sr1o:, -,; "'1<; 
C, ~-- ?,oaram 
c,,,.,i O:<rrll%d 

PROC.~ STATtMEff: 

Service. Judid.al - -----
Government Code, SectiOA 268CJ, et. seq. 

1975 75 191Gn 197778 

~ !!!.!!!!l!!!E ~ 

72,765 86,370 88,993 
4,767 5,2.58 7,696 

35,962 20,183 21,112 

113,494 111,811 118,571 

26,234 11,6.52 11,494 

139,778 123,463 130,065 

52,800 56,800 60,071 

9,744 
......................... •••••••••••·••··•••••• 

52,IOO 56,800 69,815 

86,978 66,663 60,250 

(t,iformatiori only: not included in obove program C03ob.) 

996 2,015 848 

.............. ~6··· 2;-ors-.... ··················••· 

7.0 1.0 8.0 
2.7 3.9 4.1 

# 13000 

1977-78 % Chant,e 

~ from 1976-77 

92,055 6.6 
7,634 45.2 

24,143 19.6 

123,832 10. 7 

12,357 6.0 
····•· .. ··•······ ·•··••· 

136,189 10.3 

If (100.0) 

If If 
···················,···· (100.0) 

136,189 104.3 

496 (75.4) 

................ 49~···· r1·$·:l) .. 

8.0 • 1.8 03.8) 

Stat" I.vs require th6t citi&ell8 of the Count:, punsutng certain activitia register with, 
or bt! licensed h:,, the County Clerk • 

. D!l50.:FTI:OII: 

IHues :arriage Uceaea; register& notariu public; filea end illlle:s• artlclH of 
iacor;,oration and individual• doing busilleea ua,le:r flcti~ -• .&a an agent of the 
F..Seral Covern:aent and aa a SUYice to cit1- of Saa Diep, C-t:,, ,roe-- applicatiou 
for r,aeapo:rt:a. Pro'l'idea the p,blic aad .,_ .Ult illfo~t:lon ._t die acti.ttiea 
Ucenad or :reg1"e:red by the County Clerk. 

1.43 

l'ROCRAM: llOCUll!IIT ISSIIAIICE (U022) 

1974-H l975-7b 1Q7b-71 19~b-77 :~•--~s 
~ ~ ACTl'AL B\1"~ETED ~'!:\:-ED .<X:~f.:: 

Marri,,gc L1censC9 16,497 17,480 17,0'.l0 w.•,s ::.x, 

* Corporationa 2,990 3,1Z5 J,WO .: .. '.:.O ,) 

Fictitious Names 10,546 12,411 24.000 ~!. • .3t~ 12. JC~ 

Pussports 17,510 17 ,0)1 14.000 U,0~6 16.N':> 

Processing Tille 0 10.4 Kin. 10 Min. 10 !'!i~. :c• ~·1.-.. 

* Statutory revision no longer requires corporations filing with th<' County Cfrt'I.. 

OBJECTIVES: 

To process the requested document within an average of ten minutes after th~ arpliu~t 
has entered the office. 

DISCUSSION: 

It is eati.aated that filings for Document Issuance for FY 1977-78 will exceed curren: 
year to a •inor atenc. llo additional staff-:,ean are proposed in this pr,>gr .... 



STAFFING SCHEDULE 
OMB· SS (Rov 7-m 

PIIOGIWI: DocU111ent Issuance (13022) D£1'T~ County Clerlt (2800) 

~-!!!!!. ~'·" 111d 8ellefit Cosb 
Salary 1976-77 1977-71 1976-77 1977-71 
Ranae ClmiflCllioll 8qelld Adoptad Bud1md<il Adopted (S) 

33.00 Intermediate Clerk Typist 7 7 $ 75,754 $ 80,342 

36,50 Senior Clerk Typist 1 1 12,973 13,764 

.Adjustment• (2,051) 

TalllDnd,._ 8.0 8.0 $ 88,727 $ 92,055 .,... ..... 3.9 1.8 34,634 24,143 
~TIIIII 11,Y Y,11 ' A"-',.JOA -, llO,iYII 
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0118: DPS( .... 7.17) 

casn;: 
Oiiici: 

s.larils&8',lafita 
s.,vic:115&5elpplila 
Olpaflmlodo-tllN 

·--a.a 
Indirect Costs 

~ 
Cllarps.Fees,etc. 
SubwanliDM 
~ ........... ~ __ ,.... 
N£JCOUNnCUSI' 

CAPITAL PIWGRAM: 

Cap,tal Outla, 
Fiaed~sets ,__ 

lllolOolt 

PIIOGMllffil!Dl!lm 

~ 

# ll023 ----
lupffior CIDurt # 2000 
Coanty Clerk 2800 

Function: Public l'r-otK t lGa# 10000 

Service: 

hctlGD 117 at. seq., Pmaal Coda 

Judicial # 13000 

111&-:M 11176-77 1977-78 1977-78 "a.a,. 
~ !!.!l!!im!! ~ M!2!!Im ft'lrnlffl:ZZ 

• • • • • 1,194,429 1,4n,sn -. 1,600.000 1-I00,000 ,.1 
7,lll 7,lU 10,525 10,974 .,., 

-~·-••·· ... -· ··•···· ·············•······-···· •••••••••••••••••••••••••• •000000000 OO•OUOOOOO•HO 

1,401,622 1,.506,934 1,610,525 1,610,974 6,9 

11,335 5,185 5,747 6,171 5,0 
••••····••••••••••• ••••••••••••·••••••••••••• .......... ············-· 

1.4U,957 1,512,119 1,616,272 1,617,152 6,9 

132,520 142,500 181,097 111,097 27.1 

-•-••••••-••••••••O•Ho 

181.097 • ·······-··-····-·-..... 
W,520 142,500 111,097 27,1 

1,ZID,437 1,370,319 1.os,us 1,436,055 4.1 

---only;--111•----) 

69 256 • • (100.0) 

--··--·-- 69 --· ...... ffl ··-······-• 
! 

··········----·· ,- (ioo:or 

• • • • • • 0.5 • • (100.0} 

A penoa vbo b fomsll,- dlaqtld wttla • pullltc often• tor wtdcla tlleff 18 die pD9nHUty 
of &i,,cuceraUaa, la •tttle4 to be rapreaata4 117 cOU11sal; _., U he l• _.1• to 
affon -11 c-1, Pa a.re -c aNlp aqq-1 ici 4af• iita at ,..Uc ..,_... 

IIDCUPUIIJ: 

A£ die pr-.t ct.a ia .. 8tap CINDt,-, pulic 4•f- 1• prv,14ad tllsoolr eaa1..-r 
of ,nwu acr..na,w <&a:1•111& tm --profit 111tillc Defllll4an be) ti,- lite co.re. 1laaN 
.... )ta ~ .... - • 1'9UWlll!ll .._ •. ' c:.,.a.at$0a 18 Ht 117 t1- DlllrJ .. -,.. 
~ b ........ Clla c,.. of ,..cNltllla, . 
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PROCUM: IWDIGDT DIF!XSE (13023) 

1974-75 197~76 1976-77 1976-77 1977-78 
.!!!!'!!!!!!' AC'ItlAL ~ ~ ESnMATED ~ 

bber of Appearances 26,885 27,364 26,000 25,071 25,000 

tllIT COSTS: $53 $52 $58 $60 

011.11cnvu, 

1, Ia conjunction with the forution of the Office of Defender• Service•, acc011pll•b 
the lettina of third party c01ttracte 4uri• n 77-78 for couaHl ill the .Juireaile 
Proceadinae Progr .. of the Superior Court. 

" 2, To the extent practicable, etand«rdize the f••• proce4uree, sod appoiat!Mnt 
processes aaong the Courts. 

DISCUSSION: 

$6' 

The 8011 of $1,617,152 is hudieted for the Superior Court to provide counsel at Cou:ity 
expanae for the defense of indigents charged for criminal offenses. ln additloa, all 
juveniles brought before the Juvenile Court, ood each parent or eiblil\(I whOBe intenet 
aight be involved, are entitled to defense counsel a

0
t public IQq>t!nH. 

1111 a result of rccoameodattons from an independent conailttna firm, the loard of 
Supervisors ts establishing the Office of Defender Service& to monitor alld coatrol 
axpenditurea for indigent defense, It ta aaticipated that Office will negotiate and 
l•t contract• for leaal ■ervice• in at least two jurilldlction9 durlaa n 77-78. In the 
interia, payment will continue to be -de to court appointed counsel fr.,. tbe indigcat 
defeoae budget of the Superior Court. A8 coatracts are pre•eated to the Board of 
Supervisors by the Office of Defender Service., appropriation traaafen frca the 
Superior Court bu4pt viU lie aa4a. 



l'ROCRAM: Jn~igant DQfense 
Office of 

. . __ ·------ _ #_l_l_Qll __ 
Public 

°'1>,lrtmtnt: Defender Services • 2950 funclton: Protection ti 10000 

~<>&••"'. M•~•_.r: Carl Darnel_l III Servoce· Judicial 
_ If 13000 ---

""'-""'''Y· Section 27700 et California Govern111ent Code 
L..------=S~•:l:c~t~io~nw1~2~2~3~e!!..lti...!l~"-,,/.~~i~SJ.U!.l~:.:?..~~.AJ::...J:.11&.~~~J:U-...:;~~L&to 

1975,76 

s.·~,;a & Benet,rs 
Se ... ,us & SupPlies 
a.pan.--, 0...rtlud 

Indirect Costs 

~ 
C~a,ges. Fees. etc. 
s~t,e,,t10ns 
c,a,rts 
lntw-fun:t 0larpa 

T<>lafF.,..,.. 

"ET COUNTY COST 

CAF!~A!. PPOGRAM: 
C•;..•!a'OJ~1-, 
F:a~1 A,-.t:. 
R•--.-n·.:e 

-Coll 

s' Arr Y[-'RS; 
•. : re- ·.t P,(Jl.,MII 

~~· o. .. ~,Qd 

P~Rl,M STAT£M[NT: 

~· 

M:TUAI. 

$ 94,139 
22,650 

0 

$116,789 

0 

$116,789 

••••••····••··· ........... •••··. ·•······ ············ ..... ····················· 

························-- ...... _ .................. . 

0 

$116,789 

$11,825 

4,33 
0 

$ 95,364 
22, 6!50 

0 

$118,014 

0 

$118,014 

0 

$118,014 

$11,471 

4.33 
0 

A peraon vho ls fonnally charged with a public offense for which there i• 
a Fessi.bility of a jail sentence, is entitled to be represented by legal 
cou.,sel. If the accused is unable to afford retained counsel the court, 
at ?ul;l~c expen••• must appoint an attorney to defend him, 

DE!'CltIPTIO!I: 

-· 

In Ssn ~iego County, indigent defense is provid@d hy appointment of private 
attcrneys. These appointn-ents are ~•de on a rotational basis with COlll
~~~~ation being set by the court. As a result· of rec0111111endations fr- an 
i~~~;,e~dent consulting firm the Board of Supervisors is establishing the 
Office of Defender Services to monitor and control expenditures for 
i~di~e~t d~fen9e, It is anticipated that the Office will contract with 
various group■ or consortilllls of attorneys to provide legal coanMl. TM 
censultant.has projected a yearly savings of at least $300,000 once the 
contract ■7•t- is 1Jllple111t1nted in all courts. 

Cs.n:c":'IVE: 

To 11990tlate and imi,1-nt contracts for legal ••nice• ill at least two 
jvl.Si~lon• by June JO, 1978, 

146 

STAFFING SCHEDULE 

l'IOCRAM: Indigent Defense Dtl'f~Of!ice c-f rci!e:".de:-
Ser\'~Ces 

.!!';!!!! S.'i:, '""""'"'CISII 
Slll!J 1976-77 1977.71 l91f.11 "77.JI 
taap a.aifiCltiOII ........ .... .._..m .._m 

165, 7• Director of Defender 
Services 0 ,75 0 $ 34,303 

~6.02 Deputy Director of 
Defender Services 0 .so 0 14,321 

1'9,00 Supervising Defense 
Investigator 0 .25 0 5,167 

~6.00 Defense Investigator III 0 .25 0 4,214 

~4.00 Defense Investigator II 0 .50 0 7,654 

p1.oo Defense Investigator I 0 .so 0 6,628 

9.20 Secretary II 0 .75 0 10,3€0 

J?,50 Senior Account Clerk 0 .25 0 J,137 

,.oo Intermediate Clerk/l'ypis 0 ,Jl 0 l,244 

- Extra Help 0 ,25 0 6,361 

Salary Adjustment 0 - 25 

Tllllllmlfllera 0 4,33 u ~ :,:,,.Jt• ............. 0 0 0 i) 

~T- 0 4.33 0 $ 95,lH 



P'ROGRAM: Crtalnal Proc.,edinga # 1)024 
------

D@pa,1...-at: Sapeilior ClDurt it 2000 
County Cl•dt 2800 

Function: PuUc hvt•U• # 

!"'"-'!!."m ~ ____ . _ __ _ _ _ _ __ _ ___ S41rvi_ ·ce: .lllllidal It 

Authority: 

COST'S: 
Dftct: 

Sa•aries & e.ndlts 
Services & Supplies 
Dtpa,tmenl Ovwllud 

Indirect Costs 

Tc:lalCosta 

FUNDING 
~s. tees, etc:. 

s .t-renliar!s 
Grants 
lntw-Flllld aia,._ 
T-1--

flET COUlff1' aJST 

CAPITAL PROGRAM: 
Cap,tal OutlaJ 
fa~Assets 
~ 

-COIi 

ST,\ff YEARS: 
Dirotd PwGi,.n 
Dept.OvertlUd 

PIIOGIIAII ITATDIINT: 

IQJ>: 

Article 6, Section 1, State Caulltitutioll: hlull Code 

197!1-76 1976-77 t9n-n 1177-78 
~ !!!!!l!!fil!! ~ ~ 

636,058 695,593 746,10 744,044 
'50,266 1'6,744 483,330 435,W 
199,120 292,156 113,314 112,N 

.......... -·····•·••·· .. ••••••••••••••••••••••••• ························-- ···········-···········-· 
1,JN,CM6 1,144,ff] 1,4U,81J 1,371,637 

449,l]] 4116,065 323,047 311,6811 
····•······•·· ........ ·····················-··· .......................... ······················--·· 

2,235,177 2,291,058 1,735,920 1,690,325 

77,350 -60,000 60,000 81,792 116,550 

-------········-··-······ ··-·••···•··•············· •••-•••••••••••••n••• .. 

to,000 60,000 151,141 116,U-

2,175,177 2,231,058 1,516,778 1,573,775 

~eni,:nota:t....ain ____ l 

297,1141 
4,197 8,47' 7,117 3,966 

---·-.. ,:n,····· -··-~;'!m··- ---······-----···-- d•-••-•ooOOOo0•00-00-0 

39,Q u.1 u..o "·o u.a 13.J u., 14,6 

lOOOO 

13000 

% Ch .... • 
ltpmll,..77 

7.0 
(49.2) 
UM) 

(Z,, 7) 

(21.6) 

(26.2) 

94.2 

94.l 

(29,5) 

(.53.2) 

,., , .. 

a tmUYidual for.ally charged vith the c-1nlo1l of a pabllc off- -t I>• arrlliped 
Won • ..,.uuate ooa Cbat curse witld.a 41 boun of arreet. SubaequmtlJ, b• ti■• a 
n&Jat co Ulal witlda 60..,. f~ iDdScs:.ac OS fSU. of 86 lar-ttoa. 

asc:aI1"rlmi 

~ of .. ,-.-. ellaqed with public off- aD4 adjadicatioa of ----
offeua OCCU1' Sa the 111111c1,.1 eoun.. ,.i.o., pnlJlduQ lleuillP •n 1leU Sa t1ie 
-..a.r:1pa1 c:..n.. MJ•lU&Jaa or ~ off ..... , ..._ dlaspl ., ldaftaeioll u 
tattcpeat. - eJ Clae llapartor ea.st lnel, 

I 
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PIOGINh CD0.1W, PloalllDDCII (13024) 

1974-7.5 197.5-76 1976-77 1976-71 1977-78 
~I ~ ~ ~ !STt'!IAn:D ~ 

N1111ber of DefendaDte 4,190 4,254 4,200 4,.551 4,700 

Oi■poeitiona1 
hfare Trial 3,132 3,100 3,~ 3,0.59 J,100 
After Trial 421 374 700 300 400 

ea • .,. Avllltba Trial 261 407 661 519 sio 

OIJICTIVIS1 

1, Encouraae eettl-t of criainal caau without trial throup th• uu of "'1ch progr
.,,. dlveuian 1lben appro~iate, 

2. Maintain the backlog of crialn■l caae11 awaiting trial at approximately the cunent 
level. 

DISCUSSION: 

In FY 1977-78, it i11 anticipated that 4,700 defendants will be brought before the su,erior 
Court for trial, 111eae procedu...,. nm th• aa,ut fr011 a single appearance, ■t vhkb tiaa 
the ca.a uy be "-1 .... n pl.a neaottat9' to the other mttr- or aa eight to taa 
week jUl')' crial on a capital off-•. It is in the interest of perllOftS cOflcemed to bep 
those iadividuals whoo oftenaee do not warrant foTlllal trial proceeding■ from the court
ro011s 110 that the trial departaente are uaed where the intereeta of society and the 
defendant are best aervelll 'by trial procNd:lqa. However, cdtkiaa of the plea barptn
ing process aod rac1111t .Appellate C<Nrt dacid0118 •Y liait the ability to aettle case• 
without trial. 

CAPITAL PIIOGIWlli: 

Fixed Allnta of $3,966 ere ~ed to pl'OYide •tandard office fumlalalugs and busine•• 
•chiuea e11aocieteol v1U - poaitiona H well H the replec-t .. , ,iquii-,et,t beyc,nd 
ec-1c:al yepatr. 



STAFFING SCHEDULE 
0MB: SS (11ft 7-77) 

PIIOGIAII: CJ:f.•inal Proceeding• (13024) DEn~ 
u,unty 1:1erk ,,ouu, 
Superior Court (2000) 

.!!!!I·!!!!. SlllnllldletltlilCoSls 

Salary 1976-77 u11-n 1975-17 1917.n 
111111 Clasifaliaa Bui!JelN Mailled laqellll(S) Adopted m 
37.66 Storekeeper I 1 l $ 13,927 $ 14,596 

36.SO Senior Clerk Typist l 1 12,539 13,763 

45.32 Assistant Supervieiag 1 l 17,578 20,026 
Superior Court Clerk 

48.90 Division 0,ief - Branch l l 19,709 20,047 
Operation 

3S. 7< Interpreter Clerk l l 12,629 13,377 

37.50 Legal Procedures Clerk I 4 4 49,882 54,436 

42.96 Superior Court Clerk _ 14 14 241,774 260,418 

33.00 Intermediate Clerk Typist 1 11,477 

46.30 Legal Research Assistant 3 3 59,264 61,511 

36.50 Calendar Clerk II 1 1 11,964 13,109 

33.00 Calendar Clerk I 1 1.5 10,236 15,138 . 

-- Court Reporter 7.5 7.5 196,582 196,421 

- -- Superior Court Judge 7 70,718 

- -- Superior Court Judge Salary 7 66,500 

Adjus-ta (16,775) 

, ..... ,__ 42.5 44.0 $ 716,802 ,:, /44,u"" ............. 13.3 14.6 191,670 192,048 ,__, ... 
55.8 58.6 $ 908,472 $ 936,092 
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-lt:llf"S .... 7-11) 

PROGRAM: 

~ 

~ 
Cl\arges. fees, -s .. -...s 
Grants 
inttr~Chafps ,._,.... 
1'ET COUIITY OOlf 

CAPITAL PROGRAM: 
C.,pctal Outr., 
f,,ed Assets 
Revenue 

HolCall 

STAFF YEARS: 
Du-ectPiiic
Dept.o-ti.l 

PROGltAII STAttMENT: 

~: 

Superior C-rt It 2000 
County Clark 2800 

# 13025 ----- - -----
"unction: hllUc Ptouction # 10000 

13000 Judicial # -------· ----

Article 6, lec:Uan 10, State ConetitutiOll 

1~71; 1975-77 ;977,71 1971-78 % Ch ..... 

~ ~ ,"IIOl'OSIQ "DOl'T[D from 19zt:71 

1,798,520 1,975,087 1,113,334 2,178.851 10.3 
407,146 03,473 337,241 614,909 41,!I 
474,0Z7 464,2U 536,636 564,073 21., 

....................... _. ··············-········· ···········•··•·········· 
2,680,393 2,872,772 ,557,211 3,357,833 16,9 

788,706 756,4SO 826,?54 840,151 11.1 
••••···•·· ··••··•··-· ......................... 

3,469,099 3,629,222 ,,,383,365 4,197,984 U,7 

1,938,888 2,127,788 2,315,496 2,188,920 2.9 
I 

180,000 180,000 :i39,328 331,380 84,l 
o-•••-••-••••••••••••• .......................... 
z.ua .... 2,l07,78e ~-5'4,824 2,520,300 9.2 

l,l.50,211 1,321,434 1,828,541 1,677,684 27.0 

«-an1y: --in __ _, 
490,%60 

ll,764 24,646 20,824 11,640 (52.8) 

13,764 ····-n•;io6···- .......................... ••·•••••••·•·•·••···••·••• 

lll,O 120,0 U9.5 128.5 7.1 
32.3 32.l .. , 42.!I 33.6 

Legal utter• of a -...iaiul •tun, whether coatatel or noncontested, ariae in tba 
-1ty ... lltqlaift .. jwicatial. 

IIESCIIPffOa: 

'Ille..,.... eo.n ... jarialicaoe Sa all aatten, ariaioa vithta tba Collllty, of adoptia, 
faatly i.. -•-nr1-. dril rmuo-nt.N. :la wich tha -t of euit DCNda $5,000, 
-■tal llaaltll aattan, _, ..,..i.. ,_ julpeata of ti. lla1.clpal Courts, 

.• 
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PIOGIWll Cl'llL notal)tJICII (13025) 

1974-75 1975-76 197r.-77 1976-77 1977-78 
~: ~ ~ ~ ESTIM.\l'ED ~ 

Civil Pilings 17,391 18,992 18,SOO 19,808 21,000 

Civil Di._itionat 
lefore Trial 8,434 11,104 15,000 15,046 16,000 
Atta Trial 1,363 1,272 1,300 1,270 1,300 

~•tic F111n&e 12,975 14,097 14,000 13,239 14,000 

DcMeatic Diapoeitioaez 
llefore Trial 11,975 10.932 11,000 11,305 12,000 
After Trial 771 1,388 l,ZOO 1,270 1,300 

Civil Bacltlag 5,212 2,911 12,300 4,768 5,000 

OBJECTIVES: 

1. Within the 1:1.aitations of the procedures available to the Court, to t'educe the badl.loa 
of civil cases at issue in the Superior Court by 30%. 

2. To be &elected by the Stat■ Judicial Council for the 3-ye&'t pilot project uaing 
IDdified procalure• in ct'Vil cases at i■-.e - aceediag $25,000 - the --,unt ill 
contrO"Veray (Chapter 960 of 1976 Statutes, "Civil Actions-Alternative Procedures-
Pf.lat Projects), 

DISCUSSIOII: 

the Superior Court has been unable to achieve any reduction in the bacltlog of civil cases 
av3iting trial because of the continuing growth in the number of civil filln~• as vell u 
delays by the Governor ia fill111& vacant judicial positions. 'flle Civil Proceediup 
Progr- utilizes the greatest nuaber of judicial positions and aecordingly s..ppottive 
staff. 

'ftie State J.egialatun, in recognizing that dvU and domestic proceedings have die 
sreateat fapact upon the workload of the courts, baa directed tllat the State .Judicial 
Council initiate a three-year pilot project utilizing IDOC!ified PTocedurea in civil aatten 
in order to reduce the amount of judicial Uae required in such proceedings •• well •• 
reduce the attendant costs which the litigant■ to the action are experi.nclng. n.. 
Superior Oourt in San Diego County baa formally subaitted its request to the State 
Judicial Couacil that San Diego be included as ona of the juru41ctione for tbe conduct 
of the pilot project. 

CAPIUL noc:uJIS1 

Fixed AIIMta of $11,640 are proposed in order to provide for standard office furniahiDp 
and lluai- aachlnea SHOC:lated with - posltioM •• well aa tile re~-t of old 
equipaent NJD11a -ic•l repair. 



STAf'f'ING SCHEOUlt 
OMO· SS (Rev 7,77) 

PIOGIIAII: Civil Proceedings (13025) DEn.: 
County Clerk (2800) 
Superior Court (2000) 

.!!!!:!!!! Salllt ad llelelll Casts 

S,!iry 1,1 .. n 1,n-n 1976-71 1971-71 
111.,. Classifiuliall ~ .... Mpc.1($) ldopttd($) 

33.00 Intermediate Clerk Typiat 4 4 s 43,226 $ 45,910 

33.0( Telephone Operator 1 1 9,907 9,152 

43.94 Assistant Division Qilef- 1 1 17,692 17,906 
Busineaa 

46.94 Division Chief, Business l 1 .19, 709 20,047 

39.S( Legal Procedures Clerk II 1 1 13,433 15,931 

37.S( Legal Procedures Clerk I • 11 13 146,0~3 176,917 

42.96 Superior Court Clerk 32 34 550,725 632,443 

48.2( Supervising Superior Court 1 1 22,579 22,688 
Clerk 

45.94 Assistant Division Chief - 1 l 17,092 17,907 
Branch Operation 

34.2( Intermediate Stenographer 2 2 22,867 22,587 

36. 7( Senior StenogTapher l 1 13,266 12,531 

s2'.2c Conciliation Counselor 1 1 27,366 27,315 

49. 70 Assoc. Conclliattcm Counselor 2 4 "8,774 97,934 

46.30 Legal lleaeorch Aoaitltant 3 3 59,265 61,Sll 

45.36 Chief Calendar Clerk 1 1 18,854 19,034 

42.98 Calenda·r Clerk III 2 2 34,779 35,781 

36.50 Calendar Clerk II J 3 40,680 39,329 

33.00 Calendar Clerk I 2 2.5 20,473 25,230 

-- - Court lleporter 25 26 655,274 680,926 

-- Superior Court Judge 25 26 252,564 247,000 

Adjuetaenu (49,238) 

Tllllllnd,.._ 120.0 128.S $ 2,0lS,178 $ 2,178,SU .,..... .... 32.8 42.9 480,837 564,073 
"-9tlllll 152.8 17?.4 $2,516,015. $ 2,742,924 
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f'IOGIIAM: ___ _ Jwe•ll• Proc .. ,u,.. 
-·~---- --

~ 

~~ 

COSTS: 
~ 

Salaries & lleMfrts 
Se.mces & Suppf,es 
Department OwethNd 

;ndin!ct Costs 

rcta1~ 

~ 
Chare,,s, fees, etc. 
Subwentions 
Grants 
'nl9r-fundQarpl 

T_,....... 

?ITT COt/N1Y COST 

Sapenor Court # 2000 
O>.mty Clerk 2800 

Velfare and Inatituti0tU1 

l97S-76 S971H7 

~ ~ 

:so9,978 !44,41!1 
76,944 lll,102 • 

172,810 7..21,099 

759,732 '148,616 

lli,374 '..94,499 
·············-···--

A,0.15,106 943,11.S 

1,0li,106 ?43,:.:.1.5 

• -------
function: Pub 1:te ProtecU.DII # 

Service: Judicial # 

Code, Section ''° 
-,g77.75 

~ 

j!Jl,i44 
:.61,072 
'.:.45,882 

• •••••••••••••••• 
'198,698 

l:13,159 
······••·•······•··••····· 

::,~ll,857 

W,032 

3!1,032 

.- . '.)21.82.S 

at. ■eq. 

1977-78 
~ 

600,lU 
344,752 
;!$5,833 

.................. 
1,100,931 

216,899 
·······-················· 

1,317,837 

96,390 

96,390 

:'.,221,"7 

U027 

10000 

13000 

"'~ !!!'!!!1915-1J. 

10.3 
314.8 
21.7 

47.1 

u.5 

39.7 

(.:APITAL PROGRAM: 
t.ap,tal Outlay 
faedAssets 
8-

~nonly;tlatfnciudeciin above prosrarncom; 

'CetCosl 

Sf AfF YEARS.: 
0.f9CIProe,am 
l)ept. o-hud 

PROGltAII STATEMQCT: 

~· 

7.47,700 i.,305,300 
5,068 5,836 

i,1.100 2,305,300 
!",068" • 5,336 

ll,O 
12.2 

:;,266 

36.S 
16.2 

:,,266 (44.0) 

5.8 
(U.O) 

The la,, requirea that off- ~tud bJ juveniles be dealt with differently fr
offeqa -S.tted b:, ..ita, allll rllat tlM care or well-being of ainora are -tta. of 
judlcilll coaeena. 

m:scnP'tUII: 

Aaong tile a1-t ,OC,,000 rae:lileata of thi■ County Ullder the ege of 18, there are -
mo -1t off•-~ tbe public pod, who are in naed of proper care ud ~1, 
wllo.., -t...,. a flt ......_ oc wllo era c1a&-. to tbe pubU.c:. 'Ille llaperior Clout acta 
a, ~la Coan _, dec:U• all -tt•• of 4eliDlpMIQCJ and c!apendenq bnapt to it. 
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PROORAM1 JUV1111U l'llllCUDllfCS (13027) 

OUTPUTS: 

Oriainal Filinpl 
Delinquency 
Dependency 

Supplemental 1'1linp 

hW!raae Time per Contested Matter 

OBJKCTIVES: 

1974-75 
~ 

4,277 
l,073 

2,821 

66 Min. 

1975-76 
~ 

4,204 
1,127 

2,539 

78 1Un. 

1976-77 1976-77 1977-78 
IIUDGETED !ST~TED ~ 

3,900 4,500 6,500 
l,100 l,093 1,200 

2,400 3,200 ,.soo 
80 Kin. 8S tun. 85 Kill. 

l. Make in each of the cases to be brought before the Juvenile Court, the adjudication 
most appropriate to the sometimes conflicting interests of the juvenile. his or bff 
family, and of society as a whole. 

Within the Juvenile Division of the County Clerk, to continue the expansion of 
automated application of procedures to minimise the need• for clerical auPl"Ortiw 
services to the Court. 

l,ISCUSSIOII: 

The i.mplementation of Aaaeably Bill 3121 (Dixon) in January 1977 has had a grc,ving 
ilspact on the Juvenile Proceedings Program of the Superior Court. Although the Court 
«nci cbe County Clerk anticipated that All 3121 would increase thf' vorkl,:,ad, t.'tey detenoi.nt'd 
t~ ·::esm:ve judgment on the extent of ,<uch impact until such time as the "'orklo3'1 ev<0nt:
c·.3ted. \iith the mid-year augmentations authorhed by the lloard of Supen-isors in the 
Office of the District Attorney, the numbers of juvenile filin~s and =tters calend3red 
for hearing before the Court have increased by aver 30%. Further, with the mandated 
?-:equirement that juvenile proceedings must be coaducted within the pt-ovislona of the 
Evidence Code rather than the previously penaitted "relevant inforaat1011- ~he tille per 
individual hearing has increased. The juvenile proceedings are now conducted very -.c:b 
in the fashiou of criili.nal p-roceedinga in the adult couru. , 

CAnTAL PBOCIIAK: 

l'ixed Aa■et■ of $3266 ne proposed to provide standard office Lura1shiugs am equipaent 
for new po■it:lonll. 



STAFFING SCHEDULE 
0MB: SS (Rw. 7°77) 

PIIOGIAII: Juvenile Proceedings (13027) D£n· County Clerk (2800) 
"Superior Court (2000) 

Slaff-Yun SalaftndlleoefilCmlS --
Salary 1976-77 1977.71 1975-77 1977•78 ..,. Clnsilicalia ...,,.... ..... luda<IMm Adopted (S) 

-- - Referee 3 3 $ 128,280 $ 138,71.5 

-- - C..Urt Reporter 3.5 J.5 91,738 91,663 

- -- Superior Court Judge l 10,114 

-- Superior Court Judge Salary 1 9,.500 

33.00 lntermediilte Clerk Typiat 14 14 150,118 160,683 

28.7~ Junior Clerk Typist 4 4 33,174 36,459 

36 . .50 Senior Clerk_ Typiet 2 2 25,838 27,528 

36.70 Senior Stenographer 1 1 13,232 13,826 

4.5.94 Assistant Division Chief - 1 1 18,028 18,236 
Branch Operation 

48.')C Division atief, Branch 1 1 20,534 20,794 
Operation 

52.96 Superior Court Clerk " 4 69,8)5 711,liOS 

37. 5'I Legal Procedures Clerk I[ 1 13,609 

' 
CETA 1 8,.572 

Adjustacmte (13,637) 

Tllllllind,._ 34.5 36.5 $ 560,911 $ 600,353 .......... 13.8 11.9 164,456 lSS,833 ,__,_ 
48.3 48.4 $ 725,367 $ 756,186 
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01111: DPS i-1-m 

PAOGRAal: 

Department: 

Probate l'Nceed~age ________________ 8 ___ 1::cJ0~2-'-8 

Superior Court 
O>unty Clffk 

# 2000 
2800 

1'11nctlon: Public Protecticrnll 

Program~ ________ -------------'Se'-rvlce: Judicial # 

10000 

13000 

Authority: 

COSTS: 
"'i5lnict: 

Salaries & Be¢ef,ts 
~ices & Sllpplis$ 
0-1ment ~ 

lt>din!Ct Costs 

Total Costs 

~ 
Charges. Fees, etc. 
Subventi0"5 
Gra111s 
Inter-Fund 0larps 

Total f""'°"I 

NET COUNTY Q>SI' 

CAPITAL PROGRAM: 
Capital Outlay 
Fixe1 Assets 
Revenue 

f;l..tCost 

STAFF YEARS: 
Direct Program 
Dept. OverhUd 

PROGRAM STATEMENT: 

the Probat41 Code 

197$-76 1976-77 1977-78 

~ BUDGETED PROFOS£tl 

2S8,034 273,881 316,882 
12,066 13,620 .. 21,8811 
52,072 50,458 78,lSl 

---········-····••··· ···-···-···············-· ·······················--· 
322,172 337,959 416,922 

U6,205 94,337 103,131 
................... 

448,377 432,296 520,053 

254,9U 285,032 317,076 

27,360 

---- ™· 912 ..... ··----~n;n:ii··--- ·---···-n4~-w.···· 

193,465 147,264 175,617 

(lm'Gnmlion only: - - in above pn,grom c:ootn.) 

1,396 

--------1;396"--

11.0 
3.31 

32,684 
4,387 

········n;wt··-·· 

18,0 
4.0 

1,348 

1977-78 

~ 

316,552 
20,864 
82,l06 

419,722 

104,743 

524,465 

313,652 

44,730 

-------l"SS";-~:r·· 

166,083 

1,348 

'11,Cllenae 
-197f:7Z 

15.6 
53.2 
G3.l 

24.2 

11.0 

21.3 

10.0 

12.8 

(95.9) 

U.9 
57.S 

Statutes require die adjullicatlon by the Superior Court of matten, pertaf.Aing to the 
probate of wills aail est.ates allll to trusts and guardianships. 

IESCIIPTI(!I: 

~ttera requiriag actioD by the Court are rniewed for legal aufficiency aod adequaey by 
Probate l!:aaiDen - the acaff of the court and are then presented with ~clatioae 
to the .Judge of the ·l"reloeta Court for judicial action. Tbs c-t:, Clerk provides the 
ClAtrk of the Prolate C'Aluff ad u reapa11111ble for tbe ministerial acU.a :la •pport of 
&:ha.Court. 
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PaoGRAK: PROBATB PRO<ZEDIIIGS (13028) 

~· 
Probate Filings 

08.Jl!CTIVl!S: 

1974-75 1975-76 1976-77 
~ ~ ~ 

4,486 4,800 

1976-17 
l!STI!!ATED 

un-78 
~ 

4.600 

1, To establish during FY 77-78 the probate examination/adjudication capability within 
the North County Branch (Vista) of the Superior Court. 

2. Assembly Bill 1417 (1976 Session) Chapter 1357 b""ame operative July 1, 1977. flits 
bill mandates 110""11 eubstantial changes in the Civil Lav as it relates to guardianships 
and conservatorships, Of moat im:uediate impact is the amendment to Section 175~ of the 
Probate Code vhich requires, among other things,. that the court o'l)all have available to 
it court investigators. These investigators would be required to personally interview 
all proposed conservatees, inform them of their rights, deten11ine the ph~·skal/-;:,ental 
ability of the conservatee to attend the court heariog, determine the wishes of the 
conservatee as to representation by counsel, and report his findings (the im-estigator) 
to the court in vriting prior to the date for hearing. Thia particular provision n""' 
creates the requiment, very much like that required in mental health proceedings, that 
no individual can be continued under involuntary conservatorship without an independent 
investigation beina accomplished by an officer of the court and ~or tti.. Court. 

CAPITAL PROGIIAM: 

l'bad Aaaeta of $1,348 are proposed to provide standard office furnishiQSS.!llli:I busiDess 
machines associated vith uew posit:lona. 



STAFFING SCHEDULE 
0MB: SS (Rev 7-77) 

l'IIOGIWI: Probate Proceedings (13028) MPT.: 
County Clerk (2800) 
Superior Court (2000) 

.!!!!!:!!!! Sllanlllldae.litCosts 

Slla,y 1976-77 1977.71 1975-77 1977-71 .... CIISlificatioe w,tte, ...... lalpte,I($) ldapled(S) 

33.00 Intermediate Clerk Typi■ t 3 3 $ 31,182 $ 34,432 

37.SO Legal Procedur■s Clerk I· 1 1 12,429 13,609 

42.96 Superior Court Clerk 1 l 17,418 18,601 

48.30 O.ief, Probate Examiner l 1 22,434 22,886 

4S.36 Probate Examiner III 2 2 39,098 40,022 

42.96 Probate Examiner 11 4 4 70,694 70,988 

37.80 Probate Examiner I 2 2.s 24,261 32,618 

44.86 Probate Accountant 1 l 17,171 17,366 

Conservatorship Investigator 1 17,246 

33.00 calendar Clerlr. l 1 2 11,129 20,184 

-- Court Reporter 1 1 26,211 26,190 

-- Superior Court Judge 1 10,102 

-- Superior Court Judge Salary 1 9,SOO 

Adjustments (7,120) 

Tllalllindl'llpa 18.0 20.S $ 282,~29 IS 311,,>zz ............ 3.6 6.3 45,682 82,306 
l'llpaTIIIII 21.6 26..8 $ 327,811 $ 398,828 
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~ DI'S pm. 1-m 

FflGGRMi: JUVENILE COURT SUPPOR'l' SERVXCBS ______ ·- _________ a 13030 

0epartment ProbatioD # 3600 Function: Public 
Protection "10000 

Prog~~ Y)fill. ~er __ .. _ _ Service: . J.uliic'"'ia ... 1.._ ___ #:.....:,l:.e3~0-=-0=--0-

Authorily: N 6 I Co4lle, sec•a. 300, 600-827, 900-914. 

l!ml-16 19711-77 1977-78 
COSTS: ~ BUDGETED PROl'OS[O 
'"6liect 

Salari2s & ~ 52,636,662 $2,529,294. $2,GH,76~ 
Senrials G ~ Gl,1155 • l<l9,756 Sl,724 
~-~ 141,ll<! 11S3,1G4 Ul,503 

••••••••••••••••••••nu- ···-··············· .. ··-- ·························-
--= $2,839,831 $2,842,:n~ $2,881,07l 

lmlired Com 736,295 814,204 ·--~-~~.!.5.~.? ... ···········-·-···········-
TatlQdo $3,576,126 ~3,656,<118 $3,747,618 

~ 
Cha'R,lS. Fslll. eb:. $ 33,995 $ 30,000 $ 40,000 
SubwenticlO 130,000 
GranlS 70,493 182,007 1133,610 
a:TA ······-0!)·• 7.96 ... _. -·--AD. .. G.Q2. .... ········4-•·sr.al. ... -~ $ ll<l5,21l<l ;:_.._ $ 2S2,GQ9 $ 358,531 

.:0 CIGVi'lT\' 0ll31 $3,430,842 $3,403,729 $3,3119,087 

CAPITAL PROGRAM: ~ OPly: RDt •-In above pn,erom costs.) 

Capital Outlay 
fu.edAssets 

"-IMCost 

STAff YEARS: 
IO,rec.ti¼i,. 
~~ 

$ 

$ 

PltOGIWI STATOIENT: 

~: 

35,982 

···-···········-········· 
35,982 

ll.Stl.16 
7.8(i 

$ 12,845 $ 1,050 

·······-·················· •••••••••••••••••••••••••• s 12·Bf5 f 1,p§P 

ll.52.20 J.64.20 
8.37 7.48 

1977-78 
~ 

U,OSll.,140 
Sl,72<! 

127,821 

••••••••••••••Oo•••••••HO 

$3,070,685 

..... 893, 052 ____ 

$3,963£737 

$ <l0,000 
130,000 
143,610 

.. ..... 11~9.21. .... 
$ 358,531 

$3,605,206 

$ 1,050 
·······-········•·····--

It 1 .,ll'\9 

164.20 
7.02 

')l,Cl,onp 
9197§:l'l 

14 
--65 
-22 

G 

10 

0 

33 

-n 
. .. l.f). .. _ 

Gil 

(o 

-92 

rlt? 

0 
-lfi 

,llppro•imately 19,000 referrals will be received by the Probation Departaent 
frca variOU8 a9encies re<;arding juveniles who need p~tecti:ve care or cor
rective -•ures for delinquent beh«rior. Additionally, about 30,000 juv-
enile traffic ciutiona will be referred for adjudication. • 

DESCRIPTION: 

This proqr- pzovides professionalli, trained probation officers -.ho can.Suet 
CGllprebenai- iavesti9ations for jmreniles who 11111y require protective or 
correcti,,. court ecu.on. Written reporta with re~tiou are nlaitte4 
t:o t:lle court for adjudication. Probation officers serving as traffic bear
ing officars adjll41c:ate traffic citatio-. 

i55 

PROGRA.141 JUVENILE COURT SUPPORT SERVICES 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPU'l'St ACTUAL ACTUAL BUDGETED EST .ACT. Bt:t>GE':ED 

Juvenile Intake1 
Referrals 19,232 19,7117 19,933 19,500 19,110 

Juvenile Investigations: 7,236 7,G44 7,452 7,740 8,364 

Juvenile Traffics 
Citations 27,872 28,025 26,450 30,000 30,000 

UN:I'l.' COS'l'fh 

Raferral ~ 81 $ 74 $ 84 $ 84 $ 90 
investigation 253 261 265 258 231 
Citation g 9 10 8 10 

l?RODCJC'l'IVITY INDEX1 320 34S 342 366 336 

O!i!JllCTIVES• 

Davelop a baoic ~ork unit approach to equating different 'l:fOrk 
taohe with the purpose of relating 1>10rkload yardsticks to op~um 
Productivity and allo~ing for more efficient allocation of staff. 

a. .2:tamil:lo and mcdify, 1:'herever possible~~ =thods uaed !n crurry
ing out required processes oo ~at ~ed yara.iticks emi !)o 
~atod without significruit loss of effectiveness in service. 



STAFFING SCHEDULE 
0MB: SS (RIV. 7-77) 

PIIOGIIAII: JIN . COURT SUPPORT SERVICES DEPT. O(l'J~ Probation 
Sllfl., ... Salall 11d IIMfit Costs -,---

Sall!J lt7'-77 un.n 1'76-n 1,11.n ...,. Clnsifcatiol 8ad,eld ..... llqdld(S) Adopltl ($) 

32. 90 Inter. Clerk Typist 37 37 ~ 414,004 $ 396,261 
28.60 Junior Clerk Typist 2 2 16,204 17,146 
t2.48 Principal Clerk 0.5 0.5 8,304 9,035 
136.40 Senior Clerk Typist 4 4 52,424 53,533 
139.90 Supervising Clerk 1 1 15,446 15,605 
134.10 Inter. Stenographer 1 1 11,749 12,488 
37. 36 Secretary II 0.2 0.2 2,739 2,954 
32. 90 Tel.Opr. 6 Info Clerk 1 1 11,099 10,478 
~4.70 Dep.Prob. Off. II,l 53.5 64 956,838 1,261,852 
l3S.OO Probation Assistant II 1 1 9,292 10,436 
54. 84 Probation Director III o.s 0.5 15,677 15,298 
,1.38 Prob. Director I 2 2 53,338 52,955 
~6.70 Senior Prob. Officer 30.5 33 649,641 748,960 
~8.70 Supv. Prob. Officer 14 13 323,945 324,181 

Driver Training Instr. - - 5,470 2,500 
Salary savings -55,220 -84,654 
CETA 4.0 4.0 38,344 42,112 

TIIIIDn&trns- 152.20 164.20 $2,529,294 $2,891,140 
----0.., 8.37 7.02 135,530 119,437 ,__, ..... 

160.57 171.22 $2,664,824 $3,010,577 
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OIIB: DI'S~- 7-77) 

,.__ l'roba. tioa * 3600 Fundlan: PubU.a * 10000 .....-~-~ Pro~ec~ion 
J>rocram Manaee,: Gerry W!lli-. _ __ _ _ __ Service: ~udicia.!_ ____ #---=l=--3=--00""'0e..-_ 

Authority. p_.1 Code a.ca. 1000, 1203-1203a1 Code of Civil Prooe4ure, 
Section 131.3. 

COSTS: 
1!175-76 1976-77 1977-78 1977-71 %Che,._ 

~ ~ ~ !!!!!mll!. ~ mlftZZ 

Salaries& a.n.,a 
Semcna.&<ppi.. 
~to-to.I 

$3,487,432 
71,147 

186,912 

S Pl Foi-tCallll $3,745,991 

lndiR!dCosts 

Tdll ...... 

973,874 

$4,719,865 

$ 3,291 
407,720 

35,214 

$ H~,225 

'3,722,156 
n,,H 

240,114 

$4,055,Ht 

1,198,198 

$5,254,167 

$ 3,475 

97,548 
·······················-· 

$ 101..023 

$3,344,265 
80,196 

165,705 

$3,St0,961 

1,075,005 

$4,665,971 

$ 3,431 

42,081 
·······-·········. ··•· 

$ 45,512 

'3,483,813 
80,996 

154,024 

$3,718,833 

1,076,125 

$4,794,958 

$ 

$ 

3,431 

42,081 

45,512 

-' .. 14 
•36 

- 8 

-10 

- 9 

- 1 

-57 

-ss 

,,er 00Ulffl' a,sr '';.:•:,:2;,;7.:;3~,,;;'.;;.'o;.._..ifi;.;S;,:,~1.5,.l.;,, 1.,t,;;,4;;.._.ilf .. ';.:;•.;',.2.,0,.. ,,.s .. , ....... s .. , .. ,_1_,_11 ..... '."------a_ 
CAPITAL PROGRAM: 

Capital Outlay 
Fii<ecf As5ets $ 
R-ue 

-Colt $ 

STAFF YEARS: 
&r.aProi ... 
Oapt.o..,tMld 

PIIOGUM STATIMUIT: 

~= 

~only:--•---) 

3,558 $ 17,769 • $ 7,274 $ 6,714 -62 
•-••-•••••••••••••••u •••••••••••••••••--••n• •••••••••••••••••••-••no 

3
•
558 f 17 ,Ut I 1 234 § fi 714 ■53 

203.09 229.IO 210.so 20,.so -10 
18.39 12.31 9.28 8,411 -31 

ApproJtimately 19,450 peraona, c:harqe4 vith or convicted of cri.ae■, will be r~ 
!erred by the Court• to the Probation O.fficer for inveatigatiOJI and the pro-
vldinv of pr ... nteDCtt reports to t:he courts in accordance with atatutory re
~t•-

DESCIUPTION1 

Inveatigationa are made and written report■ subaitb!d to the court• to uaillt 
in the evaluation and proper identif,ication of those offender■ who can be 
aafely released into the c:c..unity .. followas 

Presentence Investigat+ona: Pe~• convicted of criaea and referred by 
the courts are 1nveat.tgatecl and reports are aubait:ted together with rec,aa.
-nd•tion• concerning the granting or withholding of probation. 

o.•.f!ail Jlevi- Protect• Felany anesteea in Co11Dq Jail, and others 
referred liy die cour, are --.l.uate4 relative to posaible releaN on 
their own NC09Disance or bail pendiDg f1lrtber covt hearing. 
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PROG'RAN1 ADUI.T COUltT SUPPORT SERVICES 

1974-75 1975-76 1976-77 1976-77 1977-78 
OOTPOTS1 !CTUAL M:Tt.lAL BUDGETED EST.ACT. Bt:DGE:~EI> 

Preaentence Investigations 25,157 22,333 24,000 19,200 19,450 

II.al. on own ree09nbance 
(OR/Bail Revi-) Report• 7,101 8,229 8,400 8,658 8,760 

UNIT COS'l'St 

Pruenteaae Inveatigat:ion $ 215 198 261 307 218 
OR/8ail a.view Report 53 42 55 54 64 

PRODUCTIVITY IMDlSX1 N/A N/A 143 127 132 

OBJ!:C'1'IVBS: 

To gather pertinent:, accurate.infomation, and submit timely 
reports, with appropriate reco111!lendations, to assist the C1:>urt in 
effective deciaion making relative to the granting or denying of 
probation. 

2. To incifltaae operational efficiency, in terms of PAR guideline■ 
troa epproximat:ely 701 to 801 by the end of FY 1'77•78. 



STAFFING SCHEDULE 
OMB· SS (Rn 7-77) 

l'IIOGIWI: ADULT COURT SUPPORT SERVICES lllPJ.: Probation 

SIIII-Tws -,-- Salary alld Benefit Costs 

Sata,y 197&-n 19n-71 1976-n 1977-71 
bnp Clal1ifatiaa Maelod Mapled Budplecl($) Adopted (S) 

32. 9( Inter. Clerk Typist 71.S 72 $ 772,363 $ 812,740 
28.6( Jr. Clerk Typist 2 2 16,204 19,403 
36.4( Sr. Clerk Typist 6 7 78,036 95,765 
39. 9( Supervising Clerk .. 2 2 30,892 32,221 
42. 41 Principal Clerk o.s 0.5 8,466 9,035 
34 .1( Inter. Steno 1.5 1.5 16,196 18,725 
32. 9( Tel. Opr. & Info Clerk 1 1 11,099 11,749 
44. 7( Dep. Prob. Off. II, I 78 66 1,494,606 1,379,396 
51.31 Prob. Director I 2 2 53,300 53,604 
54. Bl Probation Director III o.s o.s 15,677 15,298 
37.2( Prob. Asst. III 8 8 92,008 108,547 
i46. 7( sr. Prob. Officer 38.S 32 813,387 732,052 
!48. 7( Supv. Prob. Officer 17.5 12 406,200 302,403 

Salary Savings -74,492 -107,125 
Adjustments -11,786 

ltlllllirldfl.- 229.00 206.5C $3,722,156 1$3,483,813 
DlpaitmMIO.., 12.31 8.,., 1CICI U9 1.1 'I ci,, 

,.._TIIIII 241.31 214. 9E $3,921,605 IU,627, 734 

1.58 



01111: DPS (Im. 1·ffl 

PIIOGIWI: GENERAL CRIMINAL 

Di•trict Attorney 

ROS 

,. 2900 

ii 3 33 
Public· --~-- - ----

functiOn: Protect loo # 10000 

Pr~~ger. D1atr1ct Attorn~! Mi_ll._er Service: Judie~~! .. __ # 13000 
Govt:. Code 26500-26501; Penal Code 1548-1558; 271-278.5 

Autflonly: Civil Code 4600, .!£ !!!I.·; 5157, .!£ !!!I.·; W & I 11478, .!£ !5· 

COSTS: 
1975-76 1976-71 \971-78 1977 78 '11,C,,-. 

Donict 
~ ~ PAOPOS[D ~ """'l!?UZ 

s.,;e.s & Benefits $3,507,954 $3,786,533 $4,043,615 f4,053,463 7.0l 
Semces&~ 199,255 220,220 245,572 . 254,561 14,71 
~o..t-.1 366,674 383,062 336,332 346,406 '·"' 

$4. 625 ;·,ig· ····•·· ·•····•········ 
s 11 -a,-. $4,073.183 $4,389,815 f4,654,434 6. Ol 

Indirect Costs 787,887 851,343 806,766 945,719 11.11 

TCCIIIOss $4,861,770 $s~"i41·. i.si • $"s,432;·2as"· • $s'~-600 ;· i"s:f ··6·:a1·· 

~ 
Chari"'•• Fees. etc:. 
S•;t-,elll'Of5 54,711 50,000 60,000 60,000 20.0l 
a.as CITA 49,566 49,566 100.0l 
11:tar.fUlldOlalllll f .. ···so. ooo··· $ 109,566. ..,,..,. $ 54,711 $109,566 119.l'i 

N£T COU1IT1' mu $4,807,059 $5,191,158 $5,322,719 $5,490,587 s.n 
CAPITAL Fffl>GRAM: ~ only: nollnc,._., above ,,_COIIII.) 

Capital 0-.Atar $ 14,055 $ 18,690 $12,000 14.6'1 
foedAssets $ 29,508 17,404 30,200 25,628 47.3% 
P<!-,ertA 

Noteo.t r······29,50a r·----·3r;·4·sg··· r··· ·43 Jm,·· ········,n;na· Uf~'1--
STAFF YEARS· 

0:'Kfl'Mgram 169.73 183.40 190.7.5 112.00 •• 
~Omt.ead 

15.89 15.75 14.50 14.57 6.4X 3.93 4.00 6.00 6.00 50.0l 

NOGltAII STATEIIIPIT: 

Need: To protect the people through prosecution of those indivi
i!iiil"a vbo ccaait misdemeanors •nd felony offenses throughout San 
Diego County. There 1a no other County agency authorized to per
foEm this legally mandated duty. 

DeacretiOP: Criaea prosecuted within thia progr- proceed through 
a myr a of court actions after the complaint issuance phase, c-
cing with arraf.graent, preliminary hearing or grand Jury presenta
tion., diversion hearinga, pretrial motiona, settlement conference•, 
en.al, probation and sentence hearings and thoee appeals not handled 
by the Attormy General. S)ecific activities include the folJ.~•bl: 

1) Coaplaint. iaauance requires a revi- by a Depaty Dietti.ct 
Attorney of all reports submitted by lav enforc-.it agenciu 
to deteflline whether there 1a sufficient evidence to subaun
tiat:e the ianance of • criminal coaplaiDt an4 furtbar ooun 
,nceedlag• or rejection. AB 2549 (Cbild ltealln& 1-) 
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effective 1/3/77 now require• the Diatrict Attomey to investi
gate, review, and issue complaint• in all.lldiaputed cu1todr ard 
child ■ tealing matter■. 

2) When a c0111plaint 1• filed, caaa invaatigation becocea the 
reaponaibility of the Di1trict Attorney'• investigative staff. 
Thi• work may vary from verification of evid~nce au~nitted 
during the complaint issuance phase to intensive and extensive 
investigation■ which include but are not lj.Jnited to locating 
and interviewing witneue1, preparing demonstrative evidence 
for courtro0111 uae, aervice of court order• and warrant•, and 
aaaiating the Deputy District Attorney durtng court proceeding•. 
In addition, the recently enacted child 1tealins law (AB 2549) 
now require• the additional ta■k of locating children and aus
pacta. 

3) The Municipal Court Activity includes representing the 
People in all miademeanor trials and felony preliminary hear
ings of those offen••• occurring within the de ■ ignated judi
cial district• of San Diego County. 

4) ·Th• Superior Court activity require■ the attendance·of a 
Deputy District Attorney at all atage1 of a felony catter, in
cluding but not limited to jury and court trial,, •recial pro
ceedings involving •anity, sex offender, and addiction iaauea, 
sentencing and probation revocation hearing•, all of ~ilich re
quire extenaive preparation and investigation by deputies and 
investigators assigned these mattera. 

5) Specially trained dep9tia• handle motion•, awaala, pre
paration of a weekly analysis of appellate court decisions, 
legislative aU11111ariea, legal reaurch memoranda for varioua 
County agencies and in addition prepare and diJtribute quar
terly legal information bulletins to all County Law Enforca-
1aent Agencie•. 

6) For those defendants apprehended outside the jurisdicticn 
of the state the retum of such individuals to San Diego County 
for ~1•1 require• the implementation of the Unifoffl !:xtraditloa 
Act by specialized personnel within thia program. 

In aupport of all General Criminal Prc•~~~ticn activities 
ia a clerical staff perforaing a .ultiplicicy cf highl7 ap.., 
cialised functiona which includaa but 11 not limited to the 
preparation of all accusatory pleadings, exacting documenta
tion required fo;.: u:.traditiou, ma1nta1ng or. daily bash thou
aanda of caae £ilea and preparillg in exce1a of a hlllldred thcu
aancl aubpoenu annually under 1tringent time requirements and 
reatrainta. 

GUDAL CIIHlNAL PR.OSECIJTION 
1974-75 1975-76 1976-77 1976-77 1971-78 

OUTPUTS: ~ ~ Budgeted Eat. Act. PrO'DOSed 

Hie demeanor 
Cases: 

30,000 IHued 30,303 26,128. 25,000 28,000 
Rejected 2,419 3,182 3,500 3;500 3,EOO 
Jury trial• .544 617 700 540 57.5 
Court triala 3,795 3,408 3,700 3,800 4,000 

Felony caaea: 
6,418 5,245 6,500 6,500 6,750 Isaued 

Rejected 3,580 3,079 3,000 3,000 3,200 
17(b)4 4,585 3,334 2,800 2,200 2,200 

Cu•• ■et for 

C limi.nary 
ring R/A ■/A 6,000 6,500 6,750 



GENERAL CRIMINAL PROSECUTION STAFFING SCHEDULE 

• 1974-75 1975-76 1976-77 1976-77 1977-78 
OMB· SS CR•• 7-77) 

OUTPUTS: Actual Actual Budgeted E•t. Act. Pro2osed PROGRAM: GENERAL CRIMINAL PROSECUTION ,13033 Dena DISTRICT ATTORNEY 

Cuee filed ~ S.ll'J and Btotf.t Cos:, 

Superior Court 
Preliminary 
hearing bind-

Salary 1976-71 19TT-78 197&-TT 19;;.71 

111•1• Classifit1lial1 8ud1tted Adopted ludpled (l) Adlpltd(l' 

2,450 overs 2,574 2,274 2,525 2,600 

Grand Jury 
indictments 131 102 115 so 25 

Superior Court 
Cases: 
Jury trial• 351 376 310 310 32S 
Court trial• 151 120 9S 95 100 
Contested 
Hearings N/A N/A 460 400 420 
Other calen-
dered cases N/A N/A 7,500 15,000 17,000 

Fugitive cases: 449 455 470 450 450 
Processed 

Appellate and 
Research: 
l.'rits & appeals 87 46 90 so 60 
Written opinions N/A N/A 360 400 450 
Motions 627 671 460 500 550 

34.00 Inter. Clerk/Typist 35.00 lS S 377,325 $ ~01,331 
29.70 Junior Clerk/Typist 7.00 7 59,636 6~.55~ 
37.50 Senior Clerk/Typist 9.00 9 114,003 111,.;?3 
41.00 Supervising Clerk 1.00 1 15,040 lC-,313 
35.ZO Intermediate Stenographer 6.00 s 67,665 SS,SS6 
37.70 Senior Stenographer 4.00 l 53,036 -1::,£!~ 
36.30 Radio/Telephone Operator 2.00 z 22,961 1.S. 
34.00 Telephone Operator 1.00 l 10,778 ll1,J6S 
38.20 Legal Stenographer 2.00 2 27,148 ZS,t-57 
38. 50 Legal Procedures Clerk 5.00 s 65,122 71. t'-~ 
62.74 Deputy D.A. V 9.00 8 376.185 359. !?f'." 
60.70 Deputy D.A. IV 9.00 8 332,635 :93, c-.::-
57.20 Deputy 0. A. I II 42.00 46 1,330,131 l.53L'l,5:?0 
53.30 Deputy D.A. II 15.00 16 377,226 4:F,SSZ 
47.30 Deputy 0. A. I 9.00 25 179,314 s:.s:=,2 
50.70 Documents E.aminer 1.00 1 • 20,944 :S,5lil 
52.12 Investigator IV 1.00 l 25,395 z-,05s 
50.00 Investigator III 11.00 12 252,557 .:Sil,JSO 
48.00 Investigator II 9.00 6 180,725 134,C-t,0 
46.50 InvP.stfgator I 1.00 4 18,922 s.i.::1s 
51.24 Supervisor, Tech. Services 1.00 l 21,184 23,510 
41.00 Investigative Asst, II 3 .t9,10i 

Cases requiring 
investigative 

83 Homicide 87 90 82 85 
Other l,SS5 2,005 1,820 3,800 4,375 

CETA 4.00 6 49,566 

Extra-help 3.50 3.50 S 25,271 4,(105 
Salary Savings (165,673) (1 1,394) 
Adj us talents ( 8,155) 

I 
UNIT COSTS: Rot applicable 

01.JECTIVES: (1) Maintain the ~resent level of service in reviewing for 
issuance 45,7 0 misdemeanor and felony cases projected 
for FY 1977-78. 

(2) Maintain the present level of service representing the 
People in the 6,750 cases set for preliminary hearings 
tbat are projected for n 1977-78. 

(3) Maintain the present level of service representing the 
People in the 425 Superior Court and the 4¼575 Municipal 
Court trial• that are projected for FY 197 -78. 

I i 
I 

I 

I 
i I 
I 

! 1 I 

I II 
I 

! 
! 
I 

Tlll!Dillcl,.._ 187 .so 
1

188.(l(lljfl 786 533 l
·u,C's:;,,c-:; ! ___..a.. 15.75 14.S:" 

0

330'.Etsg 304.·ro 
PnpaTIIIII iCUJ.25 I zu.: • :,. 154,117,422 i ),f • .J:Ji~' J.t'!' 

l I: 
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OMS OS~- 7•77) 

l'tlOGltAII: S,ECW,!ffilgpu~ PRO~~l!>" ___ _• _ _um_ 
Dbttict Attorney # 2900 Funclion:P111blic Protecd.OII 10000 

~.......,, Diatrlc~~t~o~!Y- Mil ler ___ Se_rvice: Judicial # 13000 
Govt. Code 26500-26502 B/S (#76) of 4/15/76 
Election Law• 

1!17!1-76 1976-77 1177-18 11177-18 %C,_.. 
COSTS: 

~ !!l!!1!!filQ ~ ~ ,_, 1,71:zz 
o-ct 
Salaries & ~ $1,382,413 $1,612,453 $1,759,412 $1,706,996 5.9'1 
5..-tic:as & Supplies 112,866 151,573 131,19' 118,111 (13.41) 
DlpaflMo,llto.dllld 146,796 116,233 148,113 146,045 25.61. 
Inter-fund a.an 

.r ........................ ··••·••·············-···· ••••••••••o.•••-••••h•- fl, 971,152··· 4.a•C 
·•--Cooll $1,642,075 $1,880,259 $2,038,724 

lndiredemts 
...... ~l-~,31~--- 280,388 ...... 367,792 __ tfJU~Hl-· 2l:-fl···· T-C:- $1,958,388 $2,160,647 $2,406,516 

~ 
$ 161,270 $ 112,000 $ 120,000 $ 120,000 7.11 C,,arps.F-.elc. 

Subve«ionS 
441,215 (36.0'1) - 408,564 689,001 441,215 

34,800 100.0'1 

••n•••-••••••••••••••••• HO♦+•••••O••••••••••••OH ···········--·-······ .. - ----······················ 
T-f' ..... I 569,834 l 801,001 I 561,215 $ 596,015 (25.61) 

11£TCOUN1YaJSr 1,388,554 1,359,646 1,845,301 1,731,682 27.41 

CAPITAL PROGRAM: 
~anty:not_ln ____ , 

~pilaf Outlay 
fo,ed A$sets $ 9,177 $ 5,855 $ 6,749 $ 6,749 15.31 
R-

-CGll 1,····-----,·;ur s-·········s-;·as5···· f·········5'·;1u·· .---·······5;·n9··· u:n··· 
ITAFF YCAP.S: 

DirectJtnii,aia 63.39 69.25 13.75 72.25 4.n 
~-Owethead 6.36 6.50 6.50 6.14 ,.si 
CETA 3.80 100.01 

PflOCRAII STATEM8ff: 

REED: To protect the public frOll individuals and/or eleaenta of organized crime 
iili>"ccanit -tl-truat violation•, civil and criminal fraud, official ad.aconduct, 
election 1- violations, robberies and robbery relat:ed bomicidu by repeat 
offender•. 

llESCRIPTIOII: the crlaes prosecuted wder this progr- reauire individualized and 
specliihed approaches bT deput:iea, investigators and aud{tora working int-. 
Anti-trust. Fr•ud and Special Operations fora an f.nterlocldng network of infozaa
tiGlal exchange -d cooperat:ive effort. Specific actlvitie• are•• foll-: 

(1) Activities of the anti-truat .and fraud sect:iou include-'varied 
and lengt:li.y inveatigative audit:a of docuamts and corporat:e boob in 
order to irecoaatruct financial uanaactiooa. Many C&Na at:ea fraa citi
zen c:ompldnta. In these ca••• t:he Diatrict Attorney la -.,-red to 
inaticute c:rillitl-1 action•. seek civil preliaiDary and ,-..nent in
junctiona, rNtitution, diuolution of un.1-ful bmiDeN atitiea and 
civil aonttary panaltiea. 
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SPICIALIZED CRIMlKAL PROSECtrrIOR 

(2) The Special Operation• daputie1 and investigator• conduct 
inquiri•• and handle pro1ecution1 involving organized criminal 
activities and other caaea of a sensitive nature. Also revieved 
and investigated are accusations of embezzlement and mishandling 
of funds by attorney• and fiduciaries, and alle~ations of misconduct 
by law enforc-nt officer• and public officials. Requests for such 
inve1tigations originate from the Board of Supervisors, the Grand 
Jury, public administrators, and private citizens. The deputies 
are alao responsible for providinR legal advice to the Grand Jury. 

(3) The Major Violator• Unit (MVU) focuaea ita attention on those 
repeat offendeTa who.• criminal act• have increased the incidence 
of robberies and related homicides in San Diego over 100 percent 
since 1968. The 1taff prepares and presents each case from the 
i11uance pha1e through the final sentencing phase in Superior Court. 
An adjunct activity to HVU i• a PROHIS (Pro1ecutorial l1anage:ent 
Information Syat-) illlpl-ntation team effort between the District 
Attorney and E.D.P. which will lead to countywide on-line cri.!!linal 
case monitorinR and tracking 1ystem for use by law enforcement and 
prosecutorial agencies within the entire region. 

(4) The Elections Activity Unit was established in order to cionitor 
election laws. This entails a thorough review of all financial state
ments aubmitted by candidates and committees. In an effort to 
el:l.minaee areu of confusion, an elections manual ii distributed to 
candidatu. The 1taff ranclere legal opinion• on quutionable practices 
and initiate, proeecutions where warranted. 

1974-75 197S-76 1976-77 1976-77 1917-78 
OUTPUTS: Actual Actual Budgeted Eat. Act. ProJ!!!!ed 

Requests for 
Investigation 

Investiga-
tion• Under-
taken 185S 1721 1710 1716 1740 

tnveniga-
tion Requuta 
Rejected/ 
Unfounded 354 470 375 500 500 

lnvestiga-
tion Re:re•U 
Referre to 
Other 
Agencies 369 88S 830 606 550 

Investiga-
tion h:3uesta 
Reeolv by 
Other Action 978 1764 2500 4000 4000 

Election Law 
Enforcement 

Financial 
Statement• 
Submitted 2352 1483 372 950 1400 

Legal Opia.ioaa 
Rendered M 9 NA 150 200 



S?ECIALIZED CRIMINAL PROSECUTION 

0 UTI'UTS : 

Cases Filed 
Superior 
Court 

Civil Com
plaints Filed 

Preliminaey 
Hearing 
Bindovers 

Grand Jury 
Indictments 

Superior Court 
Cases 

1974-75 
Actual 

10 

23 

19 

Jury trials 10 

Court trial• 7 

Contested 
Hearings 254 

J .. dg:nents & 
Recoveries($) 

Penalties. 
Coats and 
Awards 213,250 

llestitu-
tions 176,000 

Injunctive 
Be:iefita 

Ro. of 
Injunctions 

Projected 
Conaumer 

5 

1975-76 
~ 

9 

129 

34 

65 

8 

354 

75,011 

527,593 

5 

Savings Per 
Year($) 176,000 1,650,000 

UNIT COSTS: NA 

1976-77 
• Budgeted 

5 

140 

34 

70 

15 

320 

112,000 

300,000 

5 

500,000 

1976-77 
Est. Act. 

10 

130 

20 

70 

2 

375 

75,000 

225,000 

7 

500,000 

OBJECTIVES: (l) Maintain the present level of service in 
processing the 6790 requests for investigation 
anticipated for FY 1977-78. 

(2) To provide the capability to review more 
thoroughly an estimated 1,400 financial statements 
that are currently expected to be submitted to the 
Elections Activity Task Force in FY 1977-78. 

(3) To recover an estimated $120,000 in penalties, 
coats and awards and $300,000 in restitution 
projected for FY 1977-78. 

1977-78 . 
Proposed 

12 

130 

15 

75 

5 

400 

120,000 

300,000 

9 

800,000 
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STAFFING SCHEDULE 
OMB· SS (Rev 7-77) 

PROGRAM: SPECIALIZED CRIMINAL PROSECUTION ;13032 DEPT.: DISTRICT ATTOR~tY 

~!!!!! S,(lry Ind 11,,w~ Calls 

S,lory 1976-77 1977-78 1976-77 19n-71 
llan&t Cl1uific1tioa 8ud&ded ldopttd 8ud,,t.,f (t) AdolltN(tl 

~s. 94 Administrative Asst. I 1.00 1.00 $ 20,S60 s =.;.ss: 
45. 94 Research Analyst I 1.00 1.00 18,118 1,), ·31 
47.02 Associate Accountant 1.00 1.00 I 19,771 :1, :3-
48.72 Assoc. Systems Analyst . 2.00 2.00 Js . .;10 .i:,~z: 
37.50 Senior Account Clerk 1.00 1.00 12,539 is.:u 
50.80 Senior Systems Analyst 1.00 1.00 23,382 :.a.~:3 
34.00 Intermediate Clerk/Typist 5.00 S.00 49,559 5-1,Sc,3 
29.70 Junior Clerk/Typist 1.00 1.00 8,123 s,·s; 

I 
37.50 Senior Clerk/Typist 1.00 1.00 13,0S7 13,s:s ! 

35.20 Intermediate Stenographer 4.00 S.00 44,565 b:'.,110 l 37.70 Senior Stenographer 3.00 4.00 39 .758 s.i. ~ ~s 
38.20 Legal Stenographer 1.00 1.00 13,574 l~t3S7 
62.74 Deputy 0.A. V 4.00 4. oo I 166,263 Fs,rn I 

60.70 Deputy D.A. IV 8.00 10.00 307,455 37~,3S'7 I 57.20 Deputy O. A. II I 5.00 s. 00 , lf:3,957 .z:-:s, 96-
47.30 Deputy D. A. I 1.00' l~,t-13 I 

41.00 Invest. Assistant II 4.00 3.00 56,258 .:..i' r.:..; i 
52.12 Investigator IV 2.00 2.00 50,212 S3,50Z I 50.00 Investigator II I 7.00 7.00 161,042 16" .s~:; 
48.00 Investigator 11 5.00 10.00 95,836 ?09,556 I 

46.50 Investigator I 7.00 1.00 132,454 lS,3~: 
143.00 Senior Inves. Assistant 1.00 1.00 16,881 17, 9~4 

CETA 3.00 34,800 

Salary Savings $ (14,460) cs::,9n) I Extra-help 4.25 1-.2S 31,108 1:!.7-13 
Adjustments 143,641 U,639) 

I 
I 
I 
I 
I 

l 
! 
I 
' I 
I 

l i 
I 

I 
I 

I I 
l 
' ' ' i 
l 
I 

.1 

i 
I 
t 

I I 

TaCII Ditect l'lo&r1m 69.25 11s.zs I! Sl ,612,453 il,. -.~o, ;-~::-
l o,,a,1-tONrml 6 50 6.14 1r~ ~q4 1:s.~~.i 

PnpaaTIIIII 75.75 111.1., }9 11 $1,718,337 Jl,S.).Ji,-+~..,• 
' I 



CINa:DPS(Rw.J•m 

PIIOG1tMII __..tdJt]____tmart._ Sln.1ett - Sen.JlilllL __ . 

Olpa,tlllelll: S.11 DfllO ltutlfcfpal Court # 23CIO Function: Publtc Protectfon # 10000 

_. ____ Service: Judfc!1l __ _ 

Artfclt 6. Sactfon 1. State Constftutfon. Penal toc11. Vehicle Code, 
Codi of Ml Procedure 

COSTS: 
1975-16 ltJl.77 1977-71 1977,78 "Ch-

oliid: ~ !!!!!!W!2 ~ ~ 1Tom 111':U 

Salaries & ...... 3,723.395 4,046.975 4,141,692 4,306.551 61 
Setvica&Supplial 1.699,0M 1.m.390 2,240.HO 2.184,454 m 
Depa,tmente>v.lllMI 305.348 324,260 325,612 343.576 61 

.......... 
S-·Olrat0Mlt 5.727,807 6,160.625 6.707,864 6.834,581 111 

lndi-.ct Cosls 
.... 1._24.2 -~---- 1.286.239 1.354,331 1.428,341 111 ............ ····- ·····•····· 

lotolcr.ta li.27!!,!!]i 1.g§.!li! s.0&z,19s s.2§2,922 111 

~ 
thar&a,.fas. etc. 383,355 392.162 426.930 401,930 ZS 
Sul!Mntions - CETA 40.830 60,000 20,000 20.000 (661) 
Grants 

·••······ 30,na ____ ·········31,~----· ...... 316.66& .... ........ 316,66~ .. ~---· .,_-nnd°"'IIII _,.,... 
454,958 483.828 763.597 738.597 53S 

N£T COUN11' -- 6,515,058 6,963,036 7,291,598 1.n4,3z5 BS 

CAPITAL PROGRAM: 
~.,.,.,, _______ ) 

CapitalOutlaJ 0 0 0 0 0 
Fi.ed Assets 6,200 17,878 9.969 9,670 (461) ~-- 0 0 0 0 0 ························-· 

NolQllt iam!I lZalZI 2.219 Z11Z2 S!tll 
STAFFV(ARS;; 
""'fi.r.ctPftii,ain 237.50 238 239 239 0 
~pl. Oftrhad 17 17 17 17 0 
CETA 4.83 ' 2 2 (661) 

PROGIIAIII SfliTOIENT: 

~: 

To provide 4- proeesa of 1- and deteraine the guilt or innocence of person• 
charged with the cOl!Diaaion of public offenses and to resolve legal diaputn 
of a DOACrillinal nature whicb ariae in this Judicial District. 

DESCRIPTION, 

Proceedings in t:he Jllwiicipal Court are grouped into four categories; criainal, 
traffic, civil_anc! ._11 clalllB. The San Diego Municipal Court provides these 
services within the San Diego Judioial District. 

Tbe charges in criainal and traffic proceedings are of three basic typea, fel
ony, ai.~r, and infraction. The Jllunicipal Court provides for adjudi
cation of •ill.S-anor and infraction cases fraa arraignaent to disposition, 
but in felony caaes, perfoxas only the functions of arraignment, bail revi-, 
and preliainary hearing. 

Tbe basic j114icial. functions associated vit:h criainal and traffic proeeedinCJ• 
CAD be place4 into t:hrM groups, arrai~t, pretrial hearin9a, and trial•/ 
preliainary hearing•. Atratv-t is a p:r;ocedme whereby an individual is 
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fo~lly -ae avare of the charge■ againat him, ■dvi■ed of conatitutional -.~~ 
atatutory right■, and given the opport1mity to enter a plea. Pretrial hear
ing• are the processes by vhich the Court determine■ the likelihood of a case 
going to trial and gives the defendant and the prosecuting l9.$ency an opportu
nity to negotiate a plea. A trial is the procedure whereby the peofle, 
through the Diatrict Attorney or City Prosecutor, enter evidence and introduce 
witnesses to attempt proof of the defendant's quilt, and where, if he so de
airea, the defendant ia given the opportunity to do the same in an atte:apt to 
ahov lack of guilt. Trials are of two types; jury, where the findir.; 0! c~i:t 
or innocence i• made by a jury of twelve per■ ons1 and court, where that c~ci
aion is the reaponaibility of the Judge hearing the case. Trials or. felo~y 
charges are held in Superior Court1 however, prior to trial a.~d after arraig:-.
-nt when a not guilty plea is entered, a preliminary hearing is held in t~e 
Municipal Court to determine if there is sufficient evidence to brir.~ the de
fendant to trial. 

If individual• have conflicts involving $5,000 or less, they may file suit 
dalllllges in the Municipal Court. Should the conflict involve $750 or less, 
s-11 clai- action may be filed. Civil cases may be heard by either a J~!ge 
or a jury and both parties to the action are typically represented by at
torneys. Small claims cases are heard only by Judges and the parties to t!:.e 
di■pute may not be repre■ented by an attorney. 

The Clerk of t:he Court and his deputies provide adninistrati\"e sup?(lrt to t.'te 
Court and are responsible for the acceptance of case filings, preparatior. of 
court calendar■, entry of minute■ on the cases, maintenance of all court re
cords and docUINllte, and the reception, accoWlting for, and distribution of 
fin••• forfeitaree and bail. 

1975-76 1976-77 
OUTPO'l'S Actual Budget 

Filing•: 

Criainal 
Felony 5,672 5,995 
Kis~anor 2s,J,6 2,,1a2 
.Infraction 
Sel. Traffic 13,069 12,821 

'l'raffie 
Mi■d ... anor 7,080 7,052 
Infraction 167,2'9 197,611 
Parking U7,8'8 U2,870 

Civil 11,614 12,'10 

Small Clai.u 15,097 15,561 

'l'O'rAL FILlNGS 692,957 719,102 

UNI'l' COS'l'S 

Cost per filing $9.69 
Cost per olericel 
weighted caseload 
unit .,1 

PIIODOCTIVI'l'Y INDEX 

Judicial Council 
clerical weighted 
caseload 19,031,682 17,139,038 

Staff years 

.Index 

214 215 

79,716 

1977-78 
Adopted 

5,700 
25,500 

16,000 

8,500 
194,000 
'30,000 

13,500 

15,000 

708,200 

$10.55 

.36 

20,6,J,930 

215 

96,018 

I Change 
From Eat 

21 
11 

61 

41 
41 

21 

...!!. 

11 

91 

JI 

01 

31 



PROGRAM: MUNICIPAL COURT SERVICES 

OBJECTIVES: 

To maintain the existing level of service with regard to the processing of 
criminal, traffic, civil and small claims filings in the face of an increas
ing workload1 e.g., a 1611 increase in civil non-jury cases set for trial on 
November 1976, as compared to November,1975, and a 431 increase in criminal 
non-jury caaea for the same periods, with no increase in personnel. 
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STAFFING SCHEDULE 
OMB· SS (Rev 7•77) 

PROGRAM: MUNICIPAL COURT SERVICES-SAN DIEGO 

~ 
Sala,J 1976-11 1971-71 
Rutt Cllssifiatiln Bud1•tld Adoplfd 

Chief Reporter 1 1 

Court Reporter 12 12 

Judge 21 22 

Corrmi ss toner 1 1 

48.96 Chief Clerk 4 4 

45.96 Assistant Chief Clerk 4 4 

36.50 Supervising Keypunch 1 1 
Operator 

44.46 Supervising Deputy Clerk 5 s 
42.96 Deputy Clerk IV. 36 36 

37.50 Deputy Clerk Ill 36 36 

13s.oo Deputy Clerk II 41 41 . 
33.00 Deputy Cleric I 63 63 

36.50 Court Interpreter 4 4 

34.10 Deputy Clerk Keypunch 9 9 
Operator 

Salary Adjustment 

Salary Savings 

. 

Tall!Dirfd,...,_ 
Deptae,11"""-i 2~, 2n 

~:-1• "~i Z5~ 

DUI.: 2300 I 
s.1,ry mc1 S.n,f.! Casts 

i 1915-n lf,7.71 

Bud,md (SJ ~'.!4,fl I 

29,989 30,001 

315,060 314.~0 

886,244 991,380 

30,597 33,136 

89,484 96,651 

78,016 65,514 

13, 1 S4 13,654 i 
90,586 101,055 

' i 
618, 114 666,909 I 
489,388 521,363 I 
484,662 523,436 I 

l 679,270 714,675 

48,840 54,S74 r 
i 

104,749 109,911 
j 
; 
' i 
i 

94,428 94,428 I 

I (-65,606) (-65,606) ! 
; 

I 

i 
I 

I 

l j 

3,986,975 
"1n.1 n1 4•m·m ! 

4,Zlb·~ 4,611,,)t!J 
20 l 



PIIOGIWII: Nwlieipal Court S.rvicea - B Ca Oil • UO, --~- - - ------ ·-----
~= Bl C.jon Municipal 

Court 
# 2100 F11nction!PUbl10 •roteotian, lflOO 

Prcc<aon u-e-,: Dori• a. Rogers _ _ ______ S.._•~= Judicial # 13000 

Aolltlorily. Art. 6, lee. I, State Conatitutioa, Section• H and 117 Code of 
CiYil Procedure•, C&lifomia Perlal COde 

COSTS: 
o:;;cr 

SalArift & ~its 
S.,,,icM & Supplies 
~o-heed 

--Clola 

ln:fire!d Costs 

T-a.. 

~ 
Charaes. fees, etc. 
Sut:v.nlions 
Grants ...,.,..a.a-

Tobit_,. 

NUCOIJNTYClllSJ 

CAPITAL PROGRAM: 
Capi:al OuCta, 
flMIJ.As5ab 
p......,.. 

Noc~ 

STAff YEARS: 
Core':t PioCT
Das>t. Ow9rhead 
CBTA 

PflOCRAM STATEMflff: 

ea,: 

1975-76 1976-77 1911•18 

~ tUDGtTED ~ 

754,116 877,947 963,313 
292,190 310,5H 401,127 
60,lH 107,031 119,403 

... -..................... 
1,107,1'5 1,365,545 1,'83,143 

3011,049 373,348 287,248 
·····················•·••· ···-············•--·•···· 
l,U5,2H 1,731,193 1,771,0tl 

74,078 10,575 77,725 
10,000 21,000 28,111 

59,171 
•••••••••••••••••••·•••••• -······ ··••·········--· 

84,078 160,753 105,843 

1,331,166 1,578,140 1,665,248 

cwan-Olll,:--in---, 
1,667 4,415 
2,603 . 27,6S0 8,499 

48.5 
3.5 
1.0 

52.0 
s.o 
3.0 

,s.e , .. 
3.0 

1977-71 
AOOPTED 

1,022,141 
3U,904 
126,145 

l,532,UO 

313,722 
·······················--

1,846,212 

77,725 
28,118 

105,843 

1,740,369 

4,415 
15,745 

%C"-
1rammtu 

161 

111 

121···. 

(-161) 

61 

(-31) 
341 

(-341) -

101 

(-431) 

·····20·~·2,o·······1-2nr····· 

55.0 61 
6.0 201 
3.0 

To provic!e due proceas of law and 4ete:ndne t:be gull~ or innocence of 
persons char<Jed with the c0111Usaion of public offens .. and to resolve legal 
disput~• of a DOQ•criainal utan which arise in this Judicial District. 

D!:SCRIP'!'ION1 

Proceeding• in the Municipal Court are grouped into four categories: 
criminal, traffic, civil and small clai-. The El Cajon Municipal court 
provide• these services within the El cajon Judicial District which incluc!es 
the cities of El Cajon and La Mesa, unincorporated towns of Alpine,BouleYard, 
CillllpO, Dulzura, Cros111110nt, Jacuaba, J-ul, Julian, Lakeside, Lemon Grove, 
,r..eaa Grande, ocotillo Wells, bmona, Santee, Spring Valley an4 Tecate. 
Include• Kt. Laguna and Mt. Cuyaaaca and enenda direct:l.y ea•tvard to 
Imperial County Una. We•tern boundary city li.lli.ta of San Di~o~ 

The c:bargea in cr.lainal and traffic proceediJlCJS are of three buic types 1 
felony, mi~anor, and infraction. The IIUllioipal Court provide• for 
a4ju4icaUon of llia4-uor and. infncticm casea frca arrai~t to 
disposiUoa, but in felony. cases, perfozaa oa1y t:Jae ~i-- of arraignment, 
bail review, and prellaiDuy hearing. 
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Progr_, MONICIPAL COURT SIRVICl!S - EL ~ON 

Tbe baaic judicial function■ aaaociated with criainal and traffic 
p.roceedin9a cu N placied into thrH 9roup•1 arrai9lll".ent, pre-trial 
bearin911, ancl trials/preliminary hearings. Arrai9DJ119nt i■ a procedure 
whereby an individual ia formally made aware of the charge■ against 
him, advised of constitutional and •tatutory right■, and given the 
opportunity to enter a plea. Pre-trial hearings are the processes by 
which the Court determine■ the likelihood of a case going to trial 
and gives the defendant and the Diatrict Attorney an opportunity to 
enter evidence and introduce witnesaas to attempt proof of the 
defendant' ■ guilt, and where, if he so desires, the defendant is given 
the opportunity to do the same in an attempt to show lack o! guilt. 
Trial• are of two types, jury, where the finding of guilt or innocence 
is -de by• jury of twelve persons, and court where that decision is 
the responaibillty of the Judge hearing the caM. Trials on felony 
charges are held in Superior Court, hettever, prior to trial and after 
arrai9naent whare a not guilty plea ia entered, a preliminarr t:earing 
is held in tJM Jlmlicipal Court to dater11in• if there ia sufficient 
evidence to bring th• defendant to trial, If individual• t:ave con
flict• involvin9 $5,000 or less, they may file suit for duiages in the 
Municipal Court. Should the conflict involve $750 or lesa, a 1111all 
claia• action 11ay be filed. 

Civil cases -y be heard by either a Judge or a jury and both parti•• 
to the action are typically represented by attorneys. Small claims 
cases are heard only by Judgea and the parties to the dispute may not 
be represented by an attorney. 

'l'he Clerk of tbe COUrt and tlla deputies pro•ide adaini•t.ratift •upport 
to the Court and are responsible for the acceptance of case filing•, 
preparation of court calendars, entry of minutas on the ca•••• ciainte
nance of all court records and docU111ents, and the reception, accounting 
for, and diatrilnation ef fin••• forfeiture• and bail, 

OUTPUTSl 

Pilings 

1975-76 
Actual 

Crillinal 
Felony 
Miaci-anor 
Infraction 
Selected Traffic 

Traffi-c 
Ni•deaeanor 
Infraction• 
Parking 

CiYil 

ball Claias 

'l'otlll Piliaga 
URI'!' COSTS: 

coat per filing• 

Co•t per clerical 
-ighted caseload 
unit 
PRODUC'l'lVITY I11DBZ1 
Judicial Council 
Clerical Weighted 

851 
4,313 

102 
2,751 

3,010 
34,617 
14,470 

2,466 

4,363 

66,930 

15,17 

.u 

C&•eload 3,334,861 

Non-Judicial Staff 
Years 
Index 

46.6 
71,564 

197f-77 
Budgeted 

962 
s,12, 

U6 
3,300 

3,200 
36,500 
16,000 

2,725 

.. ,,oo 
73,162 

17.22 

.44 

3,743,841 

51.0 
73,409 

1977-78 
Proposed, Adopted 

1,050 
4,:,(,0 

240 
4,000 

4,050 
62,000 
18,000 

2,800 

...!Lll!!. 
100,940 

13.79 

.37 

4,688,192 

55.0 
84,876 



Progra.~: MUNICIPAL COURT SERVICES - EL CAJON 

OBJECTIVES: 

(11 To implement an "appear or show proof of payment of fine• procedure 
whereby defendants who have been given time to pay a fine are 
calend~red to reappear in Court on a certain day. This is in lieu 
of setting up Deferred Fines Receivable Accounts and forwarding 
case• to Revenue and Recovery for collection. Savings will exceed 
$50,000 and a percentage of fines collected should increase. 

(2) To reduce the n\ll1\ber of juror days paid for fiscal year 1917-78 by 
251 by continuing the use of Readiness Hearings prior to trial date 
and by use of Code-a-Phone whereby jurors telephone the Court after 
hours for recorded message regarding the next day's jury service. 

(31 To implement new combination forms for criminal filings by 7/1/77 
to decrease clerical typing and entries with a view to maintaining 
the existing·level of service without an increase in clerical staff, 

(4) To move as rapidly as possible toward implementing the Court's 
Productivity Project. The system's development phase is scheduled 
to begin 7/1/77 with the specifications to be finaltzed by 6/30/78, 
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OMB· SS (R .. 7,77) 

PROGRAM: MUNICIPAL COURT 
EL CAJON 

Sala1J 
bap Clusilitali1111 

b'udge 

Court Reporter 

44.46 Supervising Clerk 

42.96 Deputy Clerk IV 

:37. SC Deputy Clerk III 

35.00 Deputy Clerk II 

(34.10 Deputy· Clerk Data 
Operator 

33.00 Deputy Clerk I 

1]6.50 Court Interpreter; 

CETA 

Salary Adjustment 

ToUI Dired Prvo1a 
~o.e.tul 
Pro&rmTallll ____ 

STAFFING SCHEDULE 

SERVICES 
DEPT.: 2100 

Slafl-Tt1rs s,,,,. ''"' s,,,,•1 t."S!S 

1976-77 1977-78 19)$.7) I 1977-71 
8ud1PtNI AdoptNI Bud,PINI ($) Adt-9~1-si 

5.0 5.0 211,124 228,560 

1.0 1.0 26,255 26,314 

5.0 6.0 80,380 117,223 

6.0 6.0 105,652 112,2:~ I 
11.0 ll.0 147,621 158,075 

u.o 14.0 159,176 175,634 

Entry 
2.0 

2.0 I 23,468 24,769 

8.0 e.o 84,308 98,263 

0 ,5( 0 5,721 

3.0 3.0 25,000 29,120 

14,963 47,200 

! 
52.0 ss.o 877,947 1,022,141 
s.o 6.0 104,406 I 126,US 

::,1,u b.l,O ~11-',-'!>-' J. 1 J.411,lltlb 
1 II ~ n 



-,o,sc,i.,,.1-m 

PIIOGltAM: MUIIICIPAL COURT SDVICES - SOUTJI MY # 13037 -·--- - -----~--- --- ------ ------• 
Dl;,a,t,ne,ll: 1autb _, fblidpal 0Nrt " 2250 Funclioll: P\D1ic: ~CIII ft 10000 

~z....,, MaMpr: Steph•1_1 Thunberg _______ s._rvlce: J_u_4_i_c_i_a_l ____ 1t_l_Jo_o_o __ 

Aultloritr. 
Article 6, Section.l, State Con•titution, Penal Coder 
Vehicle Coder Co4e of Civil Procedure 

ClOSTS: 
Dntt 

s.i.nn & a-tits • 
Setvtm5&.SJppii. 
~0-hNd 

s..-c-

Indirect Com 

Teoa1~ 

f\J~C!~ 

~ .. "-·etc. 
Sub,entl0rl$ 
Gnu,u 
Inter-Fund a..-
~F .... 

NtT COUN1Y a,n 

Cll'll~.L PROGRAM: 
C.i,,t;al Outlay 
f'i•ed Assets 
p,_,,.. 

-Cml 

STAFF YEARS: 
Direaf>nii-
Dept_ Onrhead 

PROCAMI STAttlllHT: 

~: 

1975-75 1t11-n 1977-71 

~ !!!!!!!l!!2 !!!!!!!!!W. 

384,760 620,537 653,372 
242,375 351,430 591,900 
116,524 151,4H 139,279 

........................ _ ···-····················· ••••·•··•••·•··••••••••••• 
74l,65t l,130,4l6 1,384,551 

233,669 233,669 
••••••••••••·•··•••••••••• 

1,364,105 1,618,220 

47,361 44,050 72,250 
0 0 0 
0 0 0 

·······-········o•·••·· ···-········· ...... o .. 
0 

47,361 44,050 72,250 

1,320,055 1,545,970 

~only:,__.,_.,...,_,_.._, 
0 0 0 

19,924 15,986 2,940 
0 0 0 

-····1"9;n•····- ·········-is·;-,15·· ········7;9-co···--

25.SO 37.50 36.00 
...L.ll __l.,.li _.1dJl 

1977-78 'll,Clle ... 
AOOl'1'£0 froffillZl:77 

677,413 101 
548,542 531 
Ul,034 ( -31) 

1,373,!IH 221 

159,389 (-471) 
·••······················· 
1,533,378 131 

72,250 641 
0 0 
0 0 
0 0 

······12,2so •••• n~·-···· 

l,4~1,128 111 

0 0 
2,180 (-634') 

0 0 
··········2·;nu···· <-nn-r-

36.01) ( -SI) 
7.00 ( -151) 

To provide due process of law·and deterllline the 911ilt or innocence of per•ona 
charged with the coam.i••ion of public offense• and to resolve legal diaputea 
of e non-crilllinal nature vhich arise in this Judicial District. 

DESCRIPTIORc 

Proc:-ding• in the Municipal Court are grouped into four categoriear cri.Jllinel, 
tteffic, civil and amall clai■a. The South Bay Municipal Court provide• the•• 
services within the South Bay Judicial District which include• the citia• of 
Chula Vista, Coronado, Imperial Beach, National City, that portion of the city 
of San Diego which lie• 1outh of Chula Vi•ta and ceruin adjacent unincor
porated areu. 

The char9e• in criminal and traffic proceeding• are of three basic type•~ 
felony, mia4-anor, and infraction. 'lbe Municipal Court provide• for 
adjudication of aiadeaeanor an4 infraction case• froa an-aignaent to 
4ispotJit:ioa, but b felaay ca ... , perforae only i:ba flUICt.iont1 of arraignaent, 
bail rniav, Uld preU.ai111l" hearing. 
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The ba•ic judicial function• a1sociated with criminal and traffic rrccee~:::;s 
can be placed into three 9roup■ J arraignNnt, pre-trial hearing■, and trisl1 • 
preliainary hearin9• .. Arrai9-nt i• a procedure whereby an indivi~ual is 
for-lly aade aware of the char9e1 against him, advised of constit~~icnal 
and statutory rights, and given the opportunity to enter a plea. Pre-trial 
hearing■ are the procea1e1 by which the Court determines the likelihood c! 
a case going to trial and givea the defendant and the District ~ttcrr.ey an 
opportunity to negotiate a plea. A trial i1 the procedure whereby tt.e 
people, through the Di1trict Attorney, enter evidence and introduces ~it
nes•e• to atte111pt proof of the defendant's guilt, and where, if he so desires, 
the defendant is given the opportunity to do the saree in an atter.,pt to 1h::-w 
lack of guilt. Trials are of two typea1 jury, where the finding of guilt 
or innocence is made by a jury of twelve peraons, and court where t.~at 
deciaioa i• tbe re•pon1ibility of the Judge hearing the case. Trials on 
felony charge• are held in Superior Court1 however, prior to trial and 
after arraign111ent where a not guilty plea is entered, • preliininail· hea.ri::9 
i1 held in the Municipal Court to determine if there i• sufficient evider.ce 
to bring the defendant to trial. 

If individuals have conflicts involving $5,000 or less, they 111ay file auit 
for damages in the Municipal Court. Should the conflict involve $750 or 
le••• a amall claims action may be filed. Civil cases IIIAY be heard by 
either a Judge or a jury and both partie1 to the action are typically 
represented by attorney,. Small Claim11 case• are heard only by Judges 
and the parties to th~ dispu~e may not be represented by an attorney. 

The Clerk of the Court and hi• deputie• provide administrative supp~rt to 
the eourt and are rapon1ible for the acceptance of caae filinga, pr•par.a
tion of court calendars, entey of minute, on the cases, maintenance of all 
co11rt record• and docUJDent1, and the reception, accounting for, and distri
bution of fin••• forfeit-gre1, and bail. 

OUTPUTS: 

Filings 

Criminal 
Felony 
Hisd-anor 
Infraction 
Select. Traffic 

Traffic 
"1•15-anor 
Infraction 
P,ulting 

Civil 

Small Claiu 

Total Pilinq■ 

UNIT COSTSz 

Co•t per filing 

Cost per clerical 
wtd caseload unit 

PRODUCTIVITY INl>Da 

Judicial Council 
clerical vtd. 
caseload 

Ron-Judicial 
staff year■ 

Index 

1975/76 
ACTUAL 

355 
3,774 

0 
3,828 

2,555 
36,032 
19,780 

1,557 

3,470 

71,351 

1976/77 
BUDGET 

720 
3,600 

0 
4,000 

2,500 
42,000 
20,000 

1,500 

3,300 

77,620 

$17.0l 

.38 

3,200,337 3,463,601 

23.50 

136,185 

39.50 

87,616 

1976/77 
ACTUAL 

1,134 
4,4;,. 

4 
3,862 

4,020 
31,856 
20,670 

1,647 

4,250 

71,937 

$18.53 

.40 

1977/71 I CRAN:OE 
PROPOSED FROM 76/77 

1,250 111 
s,ooo lH 

200 
4,000 0 

4,500 121 
40,000 ll 
22,000 71 

l,700 41 

4,600 81 

82,250 s, 

• $17. 77 (-51) 

. 38 (-61) 

3,695,001 3,914,330 61 

35.50 

104,015 

31 



a'i<tA.kA.'-\s XU;;ll:lPAL COURT SERVICES - SOUTH BAY 

OBJECTIVES: 

1. To reduce the number of juror days paid for FY 1977/78 by 25\ through 
the use of a Readiness Conference one week prior to the trial date, 
and by experimenting with a •stand-by• juror system. 

2. Maintain the existing level of service with regard to the processing 
of cri~inal, traffic, civil, and small claims filings in the face of 
an increasingly complex workload with an overall reduction in budgeted 
staff of 2.5 staff years. 

DISCCSSIC!I: 

1) overview. 

All of the resources proposed for this fiscal year relate to the 
caintenance .of the Court's mandated levels of service. Through 
adoption of a revised criminal docketing procedure utilizing multi
purpose pre-printed for~s, the expected workload will be processed 
with a net decrease of 2.5 staff years. The achievement of objective 
fl v~uld create a savings of up to $25,000 in court appointed attorney 
and Juror expense. 

The direct revenues reflected in this program relate to fees required 
for tne filing of civil and small claims actions and the recovery of 
a portion of the expense associated with the provision of court 
appoi~ted counsel for defendants found indigent as required by 
Section 987 et. seq. of the California Penal Code. 

The variations in direct costs between the 1976/77 budget and 76/77 
esticated expenditures, and 1976/77 estimated and 1977/78 proposed 
budget are caused by the following factors: 

2) Incre~ental Changes. 

1976/77 Budget compared to 1976/77 Estimated Expenditures: 

The salary and benefit savings identified in this comparison are 
attributable to the filling of vacant positions proportional to 
inc=ing workload as opposed to filling them all at the beginning 
of the fiscal year. Efficiencies realized during the year through 
the ~odification of case processing and record keeping techniques 
have precluded filling of 2 1/2 staff years which have not been 
budqetcd for fiscal year 1977/78. 

The projected· expenditure of $560,430 in services and supplies which 
is $202,000 more than budgeted is the result of a 67\ increase in 
felony filings over the budgeted workload figure and a 201 increase 
in the nw:-.ber of misdemeanor filings. The major impact of these. in
creased workloads are in court appointed attorney, juror and witness 
costs. 

1976/77 Estimated Expenditures compared to 1977/78 Proposed Budget: 

The increase in salary and benefits cost is related to the addition 
of .5 staff years (Judge), .50 staff years (3 positions) which were 
not filled throughout 1976/77, five promotions which are planned 
during the year in order to compensate individuals for the respon
sibilities of their positions, .and a reduction in salary savings. 
Projected salary savings have been reduced because the Court has 
experienced no turn-over and because the proposed budget contains 
only one new position (Judge) which will minimize the savings 
related to delayed appoin~ents. 

During 1976/77, the number of felony and misdemeanor filings steadily 
increased to an average monthly figure of 100 and 1,011 respectively, 
based upon the projected filings for this fiscal year and historical 
data which indicates an expenditure of approximately $26.00 in court 
ap;,ointed attorney fees for each criminal filing, it is proposed that 
$375,000 be budgeted for this purpose. • 
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This represents a $30,000 or 9\ increase over esti~ated expendi~~= s 
for fiscal year 1976/77. Bar.cd upon the projected w~rkload ~nd t~ s 
Court's experience with regard to jury and witness ex?ense and tak ng 
into account the possible savings to be realized throu;h objective 
11, it is proposed that $102,000 be budgeted for jury and ~itness 
expense which represents a $4,000 or 4\ increase over esti~ated 
expenditures in these cqtegories during 1976/77. The prc~csed 
budget for all other services and supplies accounts re?rese~ts a 
net decrease of $2,510 when compared to esti~ated ex?endit~res !or 
1976/77 largely attributable to decreased expenditures for minor 
equipment i_tems. 

l. Capital Program. 

The $2,940 requested for fixed assets will provide office furniture 
for the additional Judge which has been requested through t.~e 
legislative process, a television set and a radio for the jury 
assembly area, a microfiche reader to provide access to court 
records which will be placed on microfiche during the fiscal year, 
and a safe to provide secure storage for evidence in cases pending 
in the court. 



STAFrlNG SCHEOUL[ 
OMlt;SSfll .. 7,m 

NICIIII: tUllCIPAL <XlJRI' SERll1C!8 - ~ Mr DlrT~ !D1111 BAJ ~ICIPAL caJRI' .... ,_ ........... c. --
SIIIIJ ltl"'17 1tn-11 lt7'-n 1tn-n ... Cllul"outilw ..... ..... Mcttolffl AN,iff($)_ 

Court Reporter 2.0 2.0 $ 52,954 $ 52,490 

Municipal Court Judge 4.0 4.5 168,588 203,838 

43.Je Deputy Cllirk IV 9.0 9.5 139,607 170,161 

37.5( Deputy Clerk III 9.0 12.0 115,410 167,338 

35.0< Deputy Clark II 11.0 10.0 126,843 123,861 

33.0C Deputy Clark I s.o 1.0 52,106 11,147 

36.511 Court Interpreter 1.0 1.0 11,154 12,323 

36."Jli Deputy Clark Steno 1.0 1.0 11,799 13,983 

34.llJ Deput:y Clerk Keypunch 1.5 0 15,699 0 
Operator 

57.86 Clerk/Administrative 1.0 
Officer 

1.0 31,513 37,361 

52.86 Aas't Clerk/Adlllin. 1.0 
Officer 

1.0 24,743 29,605 

S•l~ Saving• (-6,500) (-8,000) 

Adjuataenu 26,030 9,060 

. 

. . 

, .... -..s ..... 37.5 36.0 620,537 677,413 ......., ..... 8.0 7.0 149,409 145- 754 ,__, ... 45.S 43.0 769,946 123,167 
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OMS: DPS (Rft. 7-nJ 

PROGRAM:~MUfticipal Court Services - No~th County ··-· ----··· #_],3034 

C,,partmel'II: North County ,; 2200· Function: Public Protection ii 10000 
Mw,icipal Court 

!'.roe:•~-~-•~~ger: William E._ Hartford Service: Judicial tf 13000 

Authority: Article 6, Section l State Con!ftitution; Penal Code; Vehicle Code; 
r-.o- .,, l"ivil Procedure 

COSTS: 
1975-76 1976-77 1977-78 1977-78 o/o Chane• 

""i5mict: ~ ~ ~ ~ from 1976-77 

Salaries & Benefits 866,985 978,321 1,030,686 1,087,459 u, 
Services & Supplies 452,378 468,444 543,222 538,000 151 
Department Overhead 188,481 224,797 239,340 263,414 171 

Sul>tDIM-Di--1 Cost1 1,507,844 1,671,562 1,813,248 1,888,873 131 

Indirect Coots 440,799 368,008 536,682 S77, 884 S7% 
j':,f-11 Costs 1,948,643 2,039,570 2,349,930 2 1 466 1 7S7 21' 

~ 
C~ arges, Fees. etc. 104,855 104,713 142,462 112,462 71 
S1..b1er.t,ons 
Grant, 
ln!er-Fund Charges 

· 104, ass"··· ····fo4iiH···· Tolal Funclinl T-i2;4ii2· 112,462 ···11······ 

NET COIJhlY COST 1,843,788 1,934,857 2,207,468 2,354,295 221 

CAPITAL PROGRAM: (lnformatiori only: not included in above Pf08ram costs.) 

Ca:,ital O•;tl~ 
Fi,,od Assets 4,871 27,590 
Re..-et'lue 

31,819 38,365 391 

NetCOlt 41871 21 1590 31,819 38 1 36S 39\ 
5TA<F -YEARS: 

Dir&ct Prtgram 52 56 59.5 59.5 6% 
C&;.t. O,erhead 10 10 10 10 
C.ETA 2 0 0 0 

PROGRAM STATEMENT: 

~· 
To provide due process of ~aw and determine the guilt or innocence of persons 
charged with the commission of public offenses and to resolve legal disputes 
of a non-criminal nature which arise in this Judicial District. 

DESCRIPTIOS: 

Proceedings in the Municipal .Court are grouped into four categories: criminal, 
traffic, civil and small claims. The North County Municipal Court provides 
these. services within the North County Judicial District which includes the 
Cities of Oceanside, Del Mar, Carlsbad, Escondido, San Marcos, Vista, and 
certain adjaeent unincorporated areas. 

The charges in criminal and traffic proceedings are of three basic types; 
felony, misdemeanor, and infraction. The Municipal Court provides for adju
dication of ~isdemeanor and infraction cases from arraignment to disposition, 
but in felont cases, performs only the functions of arraignment, bail review, 
and preliminary hearing. 

The basic judicial functions associated with criminal and traffic proceedings 
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can be placed into three groups; arraignment, pre-trial heari~~s, a~d 
trials/preliminary hearings. Arraignment "is a proce.;,ure wberek:y a:1 
individual is formally made aware of the charges asainst hi~, ajvisej 
of constitutional and statutory rights, and given the CF;>Ort1.:.nit)· to 
enter a plea. Pre-trial hearings are the processes by which t~e Court 
determines the likelihood of a case going to trial and gives t~e "e
fendant and the District Attorney an opportunity to negotiate a Flea. 
A trial is the procedure whereby the peo;,le, throu;h the District 
Attorney, enter evidence and introduces witnesses to atte::-.;,t proof of 
the defendant's guilt, and where, if he so desires, the defen.;,ant is 
given the opportunity to do the same in an attempt to sh-:-w lack of 
guilt. Trials are of two types; jury, where the finding of guilt or 
innocence is made by a jury of twelve persons, and court where t.~at 
decision is the responsibility of the Judge hearing the case. :rials 
on felony charges are held in Superior Court: ho,..e,·er, prior to trial 
and after arraignment where a not guilty plea is entered, a preli::-
inary hearing is held in the Municipal Court to determine if there is 
sufficient evidence to bring the defendant to tria_l. 

If individuals have conflicts involving $5,000 or less, they r..ay file 
suit for damages in the Municipal Court. Should the conflict invol\·e 
$750 or less, a small claims action inay be filed. • Civil cases ::-.ay be 
heard by either a Judge or a jury and both parties to the actio~ 3=e 
typically represented by attorneys. Small claims cases are heard 
only by Judges and the parties to the dispute may not be represented 
by an attorney. 

The Clerk of the Court and his deputies provide ad.~inistrative sup;,ort 
to the Court and are responsible for the acceptance of case filings, 
preparation of court calendars, entry of minutes on the cases, ~ain
tenance of all court records and docwnents, and the reception, accour,t
ing for, and distribution of fines, forfeitures and bail. 

OUTPUTS 

Filings 

Criminal 
Felony 
Misd/lnfr. 
Selected 

Traffic 

Traffic 
Misd/Infr, 
Parking 

Civil 

Small Claims 

Total Filings 

UNIT COSTS: 

Cost per Filing 
Cost per Weighted 

Case load Unit 

1974/7S 
ACTUAL 

2,350 
6,686 

4,533 

64,732 
22,334 

2,289 

6,254 

109,178 

1975/76 
ACTUAL 

1,360 
6,216 

4,739 

67,803 
23,132 

2,335 

6,0S0 

111,635 

1976/77 
BUDGET 

1,499 
7,701 

5,695 

67,765 
33,407 

2,548 

6,335 

124,950 

15.48 

0.34 

1977/78 
ADOPTED 

1,360 
7,208 

6,239 

91,921 
34,395 

2,600 

6,795 

150,518 

13.70 

0.31 

2i 
31 

11' 

12, 
16\ 

31 

12, 

(-Si) 

(-31) 



PROCJWI: MUIIICIPAL COURT HRVICES - NORTH COUNTY 

Judicial Council 
Clerical llaigbt.4 
C..eload 

Staff Y-n 

Indei 

OBJl!CTIVES: 

1975/76 
ACTUAL 

1976/77 
BUDGS'l' 

1977/71 
ADOPTBD 

$5,2,1,986 5,77,,690 6,6,7,555 

56 57 60 

93,11, 99,564 110,793 

I 
CHANGE 

91 

51 

61 

1. To impl.-nt procedural consistency bet-.i the branches of the 
Court and prolDOte a rotation of peraonnel to enable broader 
training of ataff. Thia i• in expectation of Court facility con
aoli<Mltion into the Viata complex. 

2. Maintain preHnt compliance with atatutea pertaining to clerk and 
courtrooa procedure•. 

3. Iner .... referral.a to the Department of Mven- and Jtecovery for 
~ of cout appoint.4 at1:0raey goata • 

.. 
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-•~" l'!mount:.v 

~~ 

= im-n 1m-11 
a.lllrlllla ....... ... 

-- Ju4ge 6 ' -- Court Reporter 3 3 

U.16 Superviaing Deputy Cler) 5 5 

lu.,e Deputy Clerk IV 9 10 

131.,0 Deputy Clerk III 15 17 

3,.90 Deputy Clerk II 13 13 

32.90 Deputy Clerk I 5 5.5 

Salary Mjuau.nt 

Tllalllnd,._ 56 59.5 
.,...._a..., 10 10 
,__?.- 66 69.5 

IIP'I~ 2200 

-----ea. 
197'-n Jtn-71 

hqlhdffl Moflld<ll 

253,351 274,272 

78,209 78,735 

85,880 96,293 

153,159 180,854 

197,857 223,042 

15,,001 167,240 

55,575 59,952 

- 711 7,071 

978,321 1,087,459 
157,876 183,555 

1,136,197 1,271.,014 



Function 

Service: 

Sub-Goal: 

Programs 

Adult Detention 

Adult Detention 

Adult Detention 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Detention 

To provide a secure, controlled and humane living environment for persons 
charged with law violations while they await disposition of their case and 
if sentenced by a court. 

1976-77 1977-78 Increase/ % 
Budgeted Bud9:eted Decrease Chang:e 

- Vista $ 0 $ 842,960 $ 842,960 100% 

- Las Colinas 0 1,646,221 1,646,221 100% 

- Central Jail 6,991,213 6,081,313 (-909 I 900) (-13%) 

Juvenile Detention 3,307,207 3,330,204 22,997 1% 

Total Costs $10,298,420 $11,900,698 $1,602,278 15% 

Direct Revenue 744,980 556,281 (-188,699) (-34%) 

Net Costs $9,553,440 $11,344,417 $1,790,977 19% 
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oa: .. ..-.7.n) 

a Ill Pl -• ll'WUM • YDTA JAIL-. •uw 
D1z;l llllttff ..... ,_._ Mlk ttHIIO 

....... -.....:_. --·----
Pntectl• 

--------"'~~ tet•t~••=-----'•~1~so~•~•'--
Gltnrw■t Coa 2660S; h■al C:O.e 4800; loan of Supervisors 
.Al:ti- I/JI/JS (1116) 

COS1S: 
~JIii 1WN7 1977.19 aw,.11 %Ollllllt 

~ ma - .--. Jl!!t!II ..,Jl'l:ZZ 

s.t...a....,_ 
s.m-aSippllef o,,.,. .... o.i..t 

........... 
ltllllMclC.. 

T--

FUNDING 
~.f-..tc. 

...,...,.-ctTA 
Granes ..,.,_.a-.-.... __ 

ND' COUNff CiDIJ 

CAl'ITALW 
Cap;wo.tta, 
f"Uled Assets ..,_ --';:;a. 
Dlpl.°"9111111111 
CETA 

HOOttAM STAffllENf: 

• • $614,ISt • 0 I 72,2$6 • 0 st,6'7 

...-·-·-················· O•Ouooooooo•••••••••hooo .......................... 

• • $746,112 

• 0 $267,551 
OOOOoO•OOoOOo•oO.,OoOOoOH Ooh•••••••••••••••••••-• •••••••••••••••••••••••••• 

0 0 $1,014,30 

0 0 $ 3,462 

• 0 IIO 
0 0 8,101 

············o.··········· ............. 0. .......... .................... 0 .. 

• 0 $ 12,441 

0 0 

.......,_...,, __ ..,_,....__, 
• 0 
0 0 

• • ········•··o··········· ··············o ····-· 

• 0 
0 

• 0 
0 

45.N 
1.64 

0 

SS45,4tt 
$ IO,Ol6 
S 31,724 

••••••••••••••OoOoOoOooOH 

$664,249 

$171,711 
.......................... 
$142,960 

$ 1,655 

7,400 
····················-· 
$ t,055 

$833,905 

45.M 
1.70 • 

NEED: ne Sheriff is required by law to take char1e of and keep the 
County Jail (Governaent Cocle 26605) and the jail's operation ls un~ 
dated by nael'Ous codes and statutes. ne detention systea is pri-

············-

.. rily concerned with protecttn1 the populace froa the criainal 
olfender. ,...se detained prior to arrai,naent or trial, and those 
-reunded to tlle custody of the Sheriff upon sentence of the courts, are 
enti~led to basic creature coaforts, and sanitary livina conditions. 
Tllere ls a need to receive persons arrested and detained in the north 
county in order to ensure expeditious processin1, arrai,naent, aedlcal 
care and diversion to available resource centers when appropriate. 

' DESCRIPTION: Co-location of the Vista Detention Facility with north 
·county aunlcipal and superior courts peraits arrai1naent and trial pro
ceedin1s to be handled aore expeditiously, and it provides a greater 
convenience for those detained. 

It will be a function of the Vista facility to receive those arrested or 
detai!Md. provi4e a secure aad clean eaviromNDt, aad ensure their well 
beia1 4arl111 lac:arceutioa. The aew facility will N bousin1 165 -le 
.S.tab .. s ... it ha1 the capability for future expansion to accoaaodate 
330. • 

1?3 

PIOGR#I: ADULT DiTBNTION • VISTA JAIL 

n. faclllt)' al" •• tH ca,-1JU1t1 to house JwnUe •ffe.._n la 
acCfflaace wltll A.I. 1111• ..ta U•l~N ___,. of f--1•• ... an 
awltl., nt ... a or t.....,.rtatloa to tH I.a• Celina• hte■tlon FIICJ.llty. 

ltn-76 1976-77 1'76-.77 1977•7'· 
OUTPUTS: Achal ludgetN Actual lud1etd 

Public Health Dept. 
Cleanllna11 lati.,: 

AYJ. lie.ii)' lknaN 
Count 

llookiftll 

UNIT COSTS: 

AYI• Colt· paT 
in11ate per day 

PRODUCTIVITY INDEX: 

Ava.Daily Housecount N/A 
• bir. fros. stall u1. 

*Full year 

OBJECTIVES: 

A 

160 

N/A N/A $34.75 

N/A 160. 2 16 '11W' • 

1. To provide aedical and diaanostic screening at in~ake and_dir!ct 
tlaose in nae4 of alteuative treatMnt to appropriate fac:1lit1es. 

2. To establish a level of security throuahout the facility which 
will ensUTe 100\ protection for iuates and staff. 

3. To iasure •xpNitious and courteous processinc of all detained 
persons at intake, durinc confineaent, and upon release. 



.·• 

STAFFING SCHEDULE 
OMB· SS (llw 7-m 

l'IOCIIII: ADULT DETENTION • VISTA .1AlL OCPT~ 

Warr ..... ClnliflCllilll 

44.94 Admin. Assistant I 

33.90 Int. Account Clerk 

32. 90 Int. Clerk Typist 

36.80 Booking Clerk 

37.Ze Laundry Supervisor 

41.42 Jail Nurse 11 

57.54 Nurse Practitioner 

31.62 Nurses Assistant 

.t2. 70 Deputy Sheriff 

39.82 Deputy Sheriff/Corr. 
Officer/Jud. Proc. 

49.70 Sheriff's Lieutenant 

46. 70 Sheriff's Sergeant 

~8. se Chef 

;53.0E Cook I 

Extra Help 

Adjustments 

llbl~Pllclla ......... 
PllcllaT• 

.!!!!!-.!!!!! 
1976-11 
lludptetl 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 

19n-n ...... 
1.00 

.so 

3.00 

s.oo 

.so 

1.50 

.so 

.so 

15.00 

12.00 

.so 

2.50 

.so 

1.50 

.so 

45.00 
1.70 

46.70 
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SHERIFF 

Salm and hfil Com 
1971-TI 

.....,m 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 

tsn-11 
....($) 

s 22,059 

5,131 

29, :'134 

58,740 

6,003 

21,864 

11,497 

4,612 

241,530 

157,932 

10,899 

54,645 

6,804 

16,602 

10,426 

(112,579) 

$545,499 
30,566 

$576,065 



l"IIOGMII: ~LT DETENTION - LAS COLINA~ __ -- _ # 15002 

it 2400 function, Public tt 10000 
Protection 

P~"'Manqer: N.J. _Sa!_t.!!_,_ Li_eute!!a~t ____ Servic_ • e: Detention It .1_5_00_!) __ 
Governaent Code 26605; Penal Code 4000; Board of Supervisors 
Action 1/24/76 (fl) 

1975-76 1976-77 1977•78 1977-76 %~ 
CCSTS: 
Direct: ~ 9UOGET£D ~ ADOPT(D - ll7f:ZZ 

s~·anest......-its 
~rv,ces&Sulll)lies 
~o..-.1 

--eo. 

Total ca.ts 

FU:'I.Dl'IG 

Ch•'II"'• l'ws. ate. 
S ,o-A!f'!><-rn -CET.A 
G...,nts 
Inter.fund a....,_ ,...,.. 

hCT COU'ffY llDST 

CAPITAL PPOGRAII: 
e&:,,tal o.·ia,, 
foed~~ts 
Rr,..-

H<teo.t 

~.,..~~ Y<'J"S: 
C,,•ectP, .. ;;,_ 
o.~t. o-'"ad 
CETA 

4 

rROGRAM STATDIOIT: 

0 0 $1.032.020 
0 0 170.687 
0 0 86,132 

·••········ ········••.e ········••··· .... . 
0 0 u.219,539 

0 0 $ 389,137 

0 0 $1.678,676 

0 0 $ 8,080 
0 0 1,280 
0 0 18,903 

...... ·-····O ... - .. -. ···········.o ·•········· ...... .0. 
0 0 $ 21.263 

0 0 $1,650,413 

(1111-.tiononlr;IIOtincl,_ln ___ .J 

0 0 
0 0 
0 0 

- • · o.......... ············o··· .... ·-· 

0 0 
0 0 
0 0 

0 
53,277 

0 

66.00 
3.84 

0 

$1.095,970 
188,077 

78,636 

$1,362,683 

$ 283,538 

$1,64.6, 221 

$ 3,771 
31,400 
14,800 

.. ...................... 0 
$ 49,1171 

Sl.596,ZSO 

sz.so1,920 
48,118 

0 
• $Z 

I 
s·s6·,·01s 

63.00 
3.30 
3.00 

SEED: The Sheriff is required by law to take charge of and keep the 
County Jail (Governaent Code 26605) and the jail's operation is man
dated by nU11erous codes and statutes. The detention system is pri
marily concerned with protecting the populace from the cri■inal 
offender. fniales detained prior to arraian■ent or trial, and those. 
remanded to the custody of the Sheriff upon sentence of the courts are 
entitled to basic creature coaforts. sanitary living conditions. expe
~itious proc:essin1. aedical care and diversion when appropriate. 

DESCRIPTION: It is a function of the Las Colinas facility to receive 
those teaales who are arrested and detained, provide a secure and clean 
environaeut, and insure their well beina·during incarceration. 

The facilitf houses 128 feaale inmates including those foraerly housed 
at the Vill• del Sol honor c-p. The facility has the capacity to house 
feaale jUYeoile offenders in accordance with AB 3121. 
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PROGRAM: ADULT DETENTION - LAS COLINAS 

OUTPUT: 

Public Health Dept. 
Cleanliness Ratina: 

Ava. Daily House 
Count (feaale) 

Bookinas 

UNIT COSTS: 

Av11. Cost per 
inaate per day 

PRODUCTIVITY INDEX: 

1975-76 
Actual 

N/A 

Avg. OailY Housecount N/A 
Staff Years 

OBJECTIVES: 

11176-77 
lud1eted 

N/A 

N/A 

1976-77 
Actual 

NIA 

N/A 

1977-78 
lud1eted 

A 

12a 

lZ.602 

34.16 

128 
00 • 1.94 

1, To provide ■edical and 'diagnostic screenina at intake and direct 
'those in need of alternative treat■ent to appropriate facilities. 

2. To establish a level of security throughout the facility which 
will ensure 1001 protection for inmates and staff. 

3. To insure expeditious and courteous processing of all detained 
persons at intake. during confinement. and upon release. 



STAFFING SCHEDULE 
OMU: SS (Uev. 7-77) 

PROGRAM: AUULT DETENTION - LAS COLINAS DEPT.: SHERIFF 
I ~ S.lary and Brn,fil Costs 
I 
! Sal:i,'Y 1976-11 1971-78 1976-77 1971-7S 
; Ran;:•: tlmiliution ijut,:..Jed Mo1,?,•d Bud&<led ($) Adopltd \SJ 
I 

I I 
bz. <Jc Int. Clerk Typist I 0 3.00 0 $ 3(1, I 95 
i I ! 
;31. I 0\ Int. Stcnoi:raphcr 0 1. no 0 I (l ,b,!l 

141.421 Jail Sursc I I 0 3.00 0 44,9i9 

:',7.H! ~:urst· l'r;i,: tit i oner 
' 

0 l.00 0 ! ~ , ~)~').:: 

' ! I I i31.fi21 Nurses Assistant 0 1.00 0 9,480 

' ' 
rl .00 I 1i2.10

1 
llcput.y Sheriff 0 0 737,773 

I I Sr. lkputy Sheriff• i's. 2n1 I 

I I Women's Jail 0 , 4. 00 0 80,h4g 

bg. 7al Sheriff's Lieutenant 0 1.00 0 26,358 

~6. 701 Sheri ff' s Sergeant 0 1.00 0 22,911 
i I 

c-56 Chef 0 1.00 0 B,990 

r3 .06 Cook I 0 2.00 0 Z0,278 

Extra Help 0 4.00 0 S0,0~0 
I 

I CETA 0 3.00 0 30,000 I i 
I 

Adjustments 0 (- 4,318) 

I 
I i 

I 

I 
'.i 

I ;i .. 
I 

I i-
: '! 

Total Direct Program 0 
1
66.00 I 0 $1,095,970 

Dep.artm,nl Oredlurl ll ' ,II ll 62 0711 
PrOi!lffl Toub I 

t1 0 69.30 0 158 048 
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NOGltAM, _Al!IIJ,T _DETEH1:I~ _. CENTRAL JAi~ 

~rtll'ellt: Slaeriff 

l'M;,ram~J._A. Galt,_Ca,pta,in 

1r 2400 F.-tion:Publlc 
Protection 

Service: Detention 

# lSOOl 

It 10000 

# 15000 - - --~--

Aut~"'11y: Governaent Code 26605; Penal Code 4000 

COSTS: 
o;-, 

S.!aries & S.--its 
Serv ,en C. SuJIPl,el 
Department <>-1-S 

-1111-0.. 

Tota1 Costs 

~ 
Ct-.a,;,~ fen, etc. 
SM~.ent,cns-CETA 
Glllrits 
lnter•FundOiar.-

Tci.,r...,.. 

MT COUNTY CD5T 

C,.PIT ill PROCAAJII: 
Ca;:,~a: O-...ta., 
r .. ~ .J.ssets 
R .. ...,,.._. 

lldONt 

ST Aff YEJJrS: 
OflC!?r.,,_ 
Dept. Owerflled 
CETA 

f'flOGlfAII STATDIENT: 

1975-76 

~ 

$4,021,948 
730,028 
284,374 

$5,036,350 

$1,491,296 

$6,527,646 

S 14S ,340 
200,202 

0 
................ 0 

S 345,542 

1976 77 
BUDGETED 

$4,227,683 
833,950 
296,229 

$5,357,86Z 

$1,633,351 

$6,991,213 

$ 134,S78 
200,202 
10,556 

.. .Q . 
$ 345,336 

11177.71 

~ 

$3,530,356 
181,222 
305,269 

$4,723,147 

$1,368,058 

$ 203,721 
S4,S00 
27,004 

........... . .. - _Q 
$ 285,225 

11177 71 
M>Ol'T[D 

$3,775,857 
!H0,484 
272,760 

S4,.9s9,ioi' 
$1,122,212 

S 21S,791 
104,400 

51,033 
.................. 0 
$ 371,224 

$6,645,877 $5,806,680 $5,710,089 

(lnfonnatton only: not 1ftCluded Jn •bove pn:JC"llffl CD&ts.) 

S 2,350 $ 109,515 $ 
8,033 31,491 

0 0 

0 
48,673 

0 

s 19, 383 s. 141.006 s 48,673 

231.25 
12.16 
19.00 

2411.25 
13.97 
19.00 

233.ZS 
13.50 

5.00 

$ 50,000 
48,049 

0 

S 91,049 

233.25 
11.60 
10.00 

(111) 
91 

( SI) 

( 71) 

(311) 

601 
(481) 
3831 

....... 11·· 

(UI) 

(S41) 
531 

(301) 

(61) 
(171) 
(471) 

~'IED: The Sheriff ls required by law to take charge of and keep the 
touii'ty Jail (GQvernment Code 26605) and the jail's operation is mandated 
by n1111erous codes and statutes. The detention systea is priaarily con· 
cerned with protecting the populace from the cri■inal offender. Those 
detained prior to arraignment or trial, and those rettanded to the custody 
of the Sheriff upon sentence of the courts, are entitled to basic crea· 
ture conforts, and sanitary living conditions. Individuals detained are 
also entitled to expeditious processing, aedical and psychological 
screening, and diversion to available resource centers when appropriate. 

DESCRIPTIO.~: The continued utilization of pre-arrai1naent and pre-trial 
dn·ers1on pro1raas, field citations, and OR releases, have created an 
iJl!!late population which consists of ■ore serious offenders. 

It is a function of the County Jail to receive those arrested or detained 
provide a secure and clean environment, and insure their well bein1 
during incarceration. The State Board of Corrections in its March 1976 
report, as required by 6031.2 Penal Code, noted "The Jail is exceptionally 
well aanaged coasidering the over-crowdina. Areas of non-coapliance with 
the stanclards were ■inor except for the crowded conditions." 
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PROGRAM: ADULT DETENTION - CENTRAL JAIL 

The central facility detains sentences and pre-senunced aales ojly. 
Feaale arrestees are booked in th• central facility, but detaine at 
the Las Colinas facility; 

OUTPUTS: 

Public llealth Dept. 
Cleanliness ratin1 

Avg. Daily House Count 

Bookings 

Number of Detainees 
over aaxi■ua capacity 
(901) 

UNIT COSTS: 

Avg. cost per inaate 
per day 

PRODUCTIVITY INDEX: 

1975-76 
Actual 

" 
1,048 

73,434 

147 

$16.12 

1976-77 
Budgeted 

" 
1,163 

78,360 

262 

$15. 66 

Avg. Daily Housecount/ -~~.4:s •S.00 !d6.?s •4.66 
Dir. Prog. Staff Yea-rs l4 

OBJBCTIVES: 

197(1-77 1!177-71 
Actual Budse-ted 

A A 

1,177 1,100 

IZ,230 72,117 

276 199 

N/A $14.22 

N/A 

1, To provide aedical ;nd diagnostic screening at intake and direct 
those in need of alternative treataent to appropriate facilities. 

2. To establish a level of security throughout the facility which 
will ensure 1001 protection for inmates and staff. 

3. To insure ezpeditioas and courteous processing of all detained 
persons at intake, during confine■ent, and upon release. 



STAFFING SCHEOULE 
OMO: SS (Rev 7-77) 

PROGRAM: ADULT llETliNTJON - CENTRAL .IA IL D£PT.: SHERI Fl' 

Sal,ry 
RanrP. 

I 

Cl.1,~ficalion 

48.4i A<lmin. Assistant II/I 
33.9 Cashier Clerk 
~3.~ Int. Account Clerk 
36.4tj Sr. Ac~ount Clerk 
32.9~ Int. Clerk Typist 
36.4 Sr. Clerk Typist 
39.9 Supervising Clerk 
'.H. l!J Int. ';t.t·1101:raphcr 

,~6.Hf! n•Joking Clerk 
;54.Rll [)cntbt 
:Sr,.;;q l'hrician II 
J-13. 0,1 FooJ :;crvices Mgr. 
141. 121 .J,1il :;ursc TI 
!·15.,Hj Super .. Jai J Nurse 
i31.,~2 ~urscs Assistant 
l39.8~ IJep. Sheriff-Corr. Ofc/ 
\ . i Ju<l. l'roc. 
1-12,:(1 Deputy Sheriff 
;45.2<1 Sr. lh-puty Sheriff 
I , l~o,:ien' s Jail 
52.4Q Sheri[f's Captain 
56.Jd Sheriff's Inspector 
49.,q Sheriff's Lieutenant 
46.7q Sheriff's Sergeant 
38.561 Chef 
33.nri; Cook I 

I 

Extra Help 

Adjustments 

CETA 

Tolat Duett l'roe,am 
l)epartmeol Overhead 
Pra1r1m Totall 

Slaff-Years --
1976-17 1977-78 
BudRei<d Moi,tr<I 

0 
1.00 
2.00 
2.00 

23 .110 
2.no 
(1, 00 
1. on 

36.00 
. 25 

2.00 
1. no 

17.00 
1.00 
6.00 

0 
87.00 

4.00 
1.00 
1.00 
7.00 

11.00 
6.00 
2.00 

30.00 

19.00 

1.00 
1.00 
2. no 
2. lltl 

23.00 
2.011 
6.00 
1. on 

:,6,00 
. 2 S 

2.110 
I. oo 

17.00 
I.Oil 
6.00 

30,0() 
46.00 

0 
1.00 
1.00 
6.00 

10.00 
6.00 
2.00 

30.00 

10.00 

1976,77 
Budgtltd IS) 

0 
12,218 
22,575 
27,540 

264,514 
25,078 
95,SH 
11, 7RO 

472 ,Oll!l 
7,990 

67,48(, 
17,993 

265,754 
19,982 
65,150 

0 
1,584,868 

81,640 
28,359 
34,340 

171,721 
236,960 

85,594 
19,976 

288,169 

120,145 

200,000 

268.ZS 1243.25 $4,227,683 
lJ 97 I 11 60 '4~ ~U 

2s2.22 l2s4.SS $4,473,21s 

178 

1977-78 
Adopttll ($) 

$ 2~,o~s 
13,031 
2 :! , Ot<:: 
1~. 258 

Z8.;,~l36 
26,61S 

10~.-162 
l l , Jt,!1 

50.',3~10 
8, 3t.1J 

(,~1,3>Cl 
20,H•l 

2RO,Z33 
:I ,$6~ 
(\~), Z8~ 

394,S:9 
943,69-5 

0 
31,536 
36,771 

16!,0S} 
234,540 

97, 725 
21,Z56 

314,599 

( 45,686) 

100,000 

$3, 77S,8S7 
?1 < -.-.? 

$3,991,194 



l'IIOGf!AM: JVV&NILI DETENTION. 

!>@part.,,.,,,: Probation 

~~rarn_l,l_8'1~pr: !ane Clarlt 

-- - -- ______ #_l_~Q._5 __ 

11 3600 Function: Public 
Protection # 10000 

_____ S..Vice: Detention ____ # 15000 __ 

Autho,,1,: W • I Code, Section■ 506 - 509, 850 ~ 8711 
e • 

COSTS: 
1977-78 197H8 %a...-

Corect: 
-sco ADOPTED fnimlP7tn 

S;;•ar~&Benelits ,$2,060,617 
S-Vices&Supplie1 262,Ut 
OtpartmentOvemnd 110,441 

$2,079,480 
424,177 
134,lH 

S..-••llirwctCoots $2,433,697 $2,637,803 

lnd1r1!ctC051s 575,433 669,404 

$2,103,809 
301,500 
104,242 

$2,509,551 

676,264 

$2,238,338 8 
301,500 -29 

98,960 -2, 

$2,638,798 0 

691,406 3 

$3,185,815 $3,330,204 1 T-Ccs!s $3,009,130 $3,307,207 _____________ ..;._ _ _;__ __ _;_..;_. _ _:_.;;..c_ ___ ~_ 

FUNDING 

~,. Fttes. etc. 
St,t,,,es•,ons 

Grants 

$ 160,330 $ 210,416 
ll,90fi 11,408 
20,241 161,445 

$ 194,540 $ 194,540 -e 
11,692 11,692 2 
55,599 55,599 -66 

CJ."l'A 
T_F_,. 

____ Jo.us ...... . ... ll.,S23. .... ···-····23, z.s, .... ···•••2-3.~5·-··· ... J.Q2---
$ 223,15:Z $ 394,792 $ 285,085 

11£1' COUNTY COST $2,785,978 $2,912,415 $2,900,730 

CAPITAL PROGRAM: (Information only; - included ,n •-_, Clllb.) 

Cap,tal Out•ay $ 
fllledA,sels 
P.-,.nu~ 

-Colt • 
STAff YEARS: 

C11Kt P,-,gram 
~t.OYemNd 

PROGRAM STATEMENT: 

~· 

13,978 

----······-···········-·-
13197! 

121.87 
6.14 

$ 268,700 
5,394 

$ 39,100 
2,324 

•••••••••••••••••••••••u nu•••••••••••••••••••••• 

i 274.g9! I H1Ui 

119,41 113.48 
6,88 5.84 

$ 285,085 

$3,045,119 

$ 39,100 
2,324 

·············•··········-a Si1£ij 

113,48 
s.u 

To provide regionalized secure detention for minors under age 18 who are 
ch&rc;ed with• criminal offense or are awaiting court ordered placement. 
Juvenile Court Law require■ that the Boerd provide housing for theae 
juveniles. 

D!:SCRI?TION: 

-28 

5 

-es 
-57 

-u~ 
- 6 
-21 

Temporary detention shelter and care of t~se juveniles charged with violap 
tions of Section 602 of the Welfare, In■titutiona Code are provided at 
Ju~ile Hall within the population lia~t of 178, as determined by the 
California Youth Authority. While detauied these youth share in house
keeping activities, participate in group ■ports and recreation activitie■, 
and attend ■chool classes ■pecifically developed and conducted for thia 
■etting by the Department of Education. lledieal attention is provided by 
•ta.£f of the Department of Medical In■titution• at tbe institution. 

179 

PltOGRAlh JUVENILE DETBNTION 

1974-75 1975-76 1976-77 1976-77 1977-78 
OOTPUTS, ACTUAL ACTUAL BUDGETED EST.ACT. BUDGETED 

Juvenile Hall 
Adiniaaiona 6,689 5,979 6,305 6,364 5,060 
Average Length of Stay 10 11 11 12 14 
Average Daily Attendance 195 1B8 190 204 187 

Tran■ient Care 
Referral■ II/A N/A 1,640 935 N/A 
Average Length of Stay ■/A N/A 5 2 N/A 
Average Daily Attendance N/A N/A 18 7 N/A 

UNIT COSTS: 

Annualized Cost per 
average daily 
attendance 
Juvenile Hall $17,547 $15,226 $16,734 $15,700 $17,808 
Transient Care N/A N/A 6,173 15,854 N/A 

PRODUCTIVITY INDEX: N/A N/A 1.51 l.66 1.58 

OBJECTIVES: 

1. To -inUin a ■afe, secure setting and appropriate supervision for 
those youth who■e detention is necessary pending Court disposition 
or approved placen1ent·outside the home. 

2. To provide staff training for client communication for 251 of the 
■taff in conversational Spanish for a total of not le■s than 100 
hours each during the Fiscal Year. 

3. To -ilatain daily population in sub■tantial complian.ce with Youth 
Authority ■tandards·for 801 of the tiAe. 



STAFFING SCHEDULE 
0MB: SS (Rev 7,77) 

PROGRAM: JUVENILE DETNETION 

ClusificatiOII 

37.66 Storekeeper I 

1
2.qO Inter. Clerk Typist 
9.;0 Supervising Clerk 
6.60 Senior Stenographer 
4.70 Dep.Prob.Off. 11, I 
4.R4 Probation Director III 

e2-06 Pr0bation Director II 

~

1.38 Probation Director I 
37.20 Probation Assistant III 
6.3~ Chaplain-Coordinator 

46.70 Sr. Prob. Officer 
48. 70 Sur,v. Prob. Officer 
43.02 Food Service Manager 
38.56 Chef 
35.56 Cook II, I 
31.2~ Sewi~g Room Supv. 

I Premium Overtime 
Call Back Overtime 
Night Shift Differential 
Salary savings 
Secretary II 
CETA 

lotat Direct Procram 
Department Omllud 
l'to&rtm Totals 

DEPT.: Probation 

St•ff•Yt>r, 

1976-nlJ917,78 
Budgete<I I . Adopted 

S,lary and Benefit Cost, 

I 
~.751 ;.1s 
1 1 
0 1 

49.50 46.50 
0.33 0.33 
1 1 
1 1 

15 13 
0.10 0.10 

25.25 23.25 
7.25 7.25 
0.10 0.10 

1 I 1 6 6 
1 l 

0.20 
1 

0.2 
2 

I. 
$ 

1976,71 

Budjeted ($) 

13,890 
96,562 
15,446 

0 
885,067 
10,451 
28,574 
25,774 

172,515 
2,084 

531,543 
168,243 

1,792 
14,478 
72,882 
10,277 

7,659 
7,847 

43,946 
-41,875 

2,739 
9,586 

119.48 113.48 $2,079,480 
6.88 5.44 111 427 

126.36 118.92 $2,190,907 
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I 

i 

1977-78 
Adopted (S) 

14,610 
90,(172 
16,359 
13,345 

958,428 
10,199 
20,732 
25,832 

172,563 
2,101 

532,857 
182,647 

2,030 
16,390 
77,241 
10,870 

7,659 
7,847 

43,946 
0 

2,954 
21,056 

$2,238,338 
92,469 

$2,330,807 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Corrections 

Sub-Goal: To provide support to the courts in protection of the community and treatment 
of criminal behavior through rehabilitation and supervision of adult and 
juvenile offenders and delinquent and dependent juveniles. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Institutional Juvenile 
Corrections $2,595,172 $2,385,830 $ t-209, 342} (-9%) 

Juvenile Correction 3,702,949 3,950,026 247,077 7% 

Institutional Adult 
Correction 5,816,195 5,863,159 46,964 1% 

Adult Correction 5,628,209 5,871,416 243,207 4% 

Adult Corrections - Jail 212,263 309,035 96,772 46% 

Total Costs $17,954,788 $18,379,466 $424,678 2% 

Direct Revenue 2,725,865 2,399,930 (-335,935) (-14%) 

Net Cost $15,228,923 $15,989,536 $760,613 5% 

1.81 



........ ,-m 
.. , •• •IUfttftw. ~ co•ctna __ _ 
.......,., .... uo. # ,... ,unc11111: twlt1io 

hotNtlN 

• 111N __ 

~11110 

___ _ _ . ___ SeN_ Ice: _ C9.L~-.,,ti"'-=.---'-1=7-0~0=0 
W • I Code, Section• 506-509, 810-8911 
Adala. COcle, Sectioaa 3'5, 3'6 6 36' 

('.)ST'l: 
.. ,.,. ••n-11 lt71-'II 1tn.11 ,i.e.._ 

~ ~ !!!!2!m!! ?:l!l!al. ~ m•nn 
;a• .,ies & e.,.t;is U,501,717 U,558,028 U,357,350 U,US,25t -7 
$er;,cn & 5'1ppiie5 394,237 435,092 430,2H U0,H4 -1 
O,,;.illff'·9'11 o.., .... 10,496 100,508 '7,255 63,997 •3C 

Sc,._...~ $1,t76,440 '2,093,628 U,IH,149 '1,t39,4to -7 

"!direct Co$!S 419,359 501,544 436,317 446,U0 -11 

T~tolCIKIO $2,395,798 $2,595,172 $2,291,166 $2,385,830 -8 

~ 
".:P•ces. r-. etc. • 143,617 $ 210,297 $ 177,200 $ 117,200 -16 
St.i:::.,t::1!!0:1s 156,300 206,148 151,939 151,939 -26 
Granl5 14,544 41,208 16,447 16,447 -60 
CiT& •· . _)4,.1.U ... ... .10..ua ... .......... U •. f.H .. . .... U-til .. - . .. ...... 9 .... 

TGIIIF ..... $ 344,609 $ '71,Hl $ Ml,OG $ 368,052 

NET CX,Uf!TY COST $2,051,189 $2,116,907 $1,923,114 $2,017,778" 

C.;f'ITAL ~(9AM: 
,:.a~ 1,al 'A. H-, 

~only;ftllll-din __ ,_COI .. ,) 

$ $ 693,03S $ 
~,:v:1 Assets. 
~e·.~l'JUe 

3,111 11,152 7,622 7,622 

ll!tC<;II 

~ , AFF YI: AF-5: 
:),r<,-:ti¼i•- ••• ,. 

'.)e;;t. Overh<Nd 4. 48 

* The llet County Cc>•t will 
P;eveaue Shuiag. 

PAOGMM STATU!P!!: 

~= 

I ZH«fPZ f z,w I Z·Hi 
H.H 74.H H.et 
5.15 3.77 3.51 

be partially funde4 by 81,000,000 of Federal 

-23 

-s 

-60 

~~e Juvenile Court i• expected to co.ait 907 boy• and 94 9irl• to Juvenile 
Ins~itutions next year, having determined that th••• juvenile• are in need 
cf specialized tr-taent prograa. as a result of their behavior. 

VESCRIPTION: 

~his progr- will provide facilities and activitie• to ac~ate 140 
boys at Rancho del CallpO and Rancho del Rayo and 26 9irl• in J...,.nile 
Hall'• vacated •ect.iou. Thi• reduced cumulative capacity (free 200 in 
1975-76 to 16' 1n 1977-78) was 75\ real.ized for the Ft.cal Year 197S-76 
and i• e•tiaated to be 131 realised for the Pi•cal Year lt76•7T. 
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PaDCRA111 Pl'Emtlffll ffl!l1Y Sol99TIOII 

lt74-7S lt75•7& 1'76-77 1'7'-77 lt77•°'.'I 
OUTPU'l'I: ACTUAL ACTUAL IIJOOr.ED EST.ACT. 11:J !:'Gr:' £1) 

ltanaho del Capo 
AdiaiHion• 427 331 334 293 30f 
Averac,e Le119tb of Stay 76 80 77 75 17 
Avera9e Daily Attendance 87 75 70 H 73 

Rancho del Rayo 
AdaiHion• 163 142 270 514 €01 
ATera9e :r.envth of Stay 66 61 68 33 32 
Avcr19c Daily Attendance 30 l9 ss 47 s: 

aoy•• lleigbllorbood Facility 
■IA •IA 34 5/A t:/A .W.iHion• 

Averaqe Left9tb of Stay •IA ■/A 1S0 'Ill/A ~/A 
Average D,ily Attendance N/A H/A 15 K/A ~,:. 

La• Colina• (Girl's Rehab.) 
AdlliHions 121 92 54 98 94 
Average Length of Stay 115 117 150 101 10: 
Average Daily Attendance 36 21 22 24 26 

UNIT COSTS: 

coat per ae••lC..r 
$11,564 $12,250 $12,433 $13,905 Rancho 4el Ca.po $15,028 

Rancho del Rayo . 15,203 12,444 13,181 13,298 13,!'41 
Boys' Neigh. Facility N/A N/A 15,001 K/A !;/;. 
Girl• Rehab. Pacility 17,715 25,134 26,624 21,500 1',4" 

PRODUCTIVITY INDEX: N/A N/A .57 .u .so 

OBJECTIVES: 

1. To provide a pr09r- of coun•elin;, education, and group li~in9 
which inaure• that 601 of th~ minors who graduate do n~t receive 

2. 

a true finding on an- petition for a period ot l~ a,ont~•-

To provide a program of individual counseling fer ~inors of 
indeterminate sentence which permits 60\ of the ~inors to gradu3te 
in 16 week• or less. 

J. To increase the nwnber of minors "'ho suc-ceufully coc-.plete the 
progrn fro111 1976-77 level by 51 {excluding Li9htnin9). 

4. To provide weekly family counseling for 15\ of t:,e parer.ts 
(excludin<J Lightning unit) of the minors at Rancho del Ra'!'(), and ~or 
201 of the parents of minors at Rancho del Campo or in the Gi~ls 
Rehabilitation activities at Juvenile Hall. 

5. To provide a pro,ram for re1110val of a minor from the cc.-:r.::ur.it}· 
for a court ordered period of time (Lightning Cnitl "-'hich incl~!e.s 
work, •chool, and liaited recreation activity. 



STAfFING SCHEDULE 
QMI: 19 (llo,/, 7•71) 

PROGRAM: INSTITUTIONAL JUVENILE CORRECTION DO'T~ Probation 

$WI-Tears -,-- Salary l1ICI llnef'd Cosb 

Sllrry 
Ran&• Cassificatiol 

P3.90 Inter. Acct. Clerk 
ps.06 Stock Clerk 
p2.90 Inter.Clerk Typist 
P6.40 Senior Clerk Typist 
p7.36 Secretary II 
~4.70 Dep.Prob.Off. II, I 
~4.84 Probation Director III 
p2.86 Probation Director II 
~1.38 Probation Director I 
~7.20 Probation Assistant III 
~3.30 Probation Assistant I 
~6.70 Sr. Prob. Officer 
~6.30 Chaplain Coordinator 
18.70 Supv. Prob. Officer 
13.02 Food Service Manager 

'~8.56 Chef 
~5.56 Cook II, I 
~1.26 Supv. Sewing Room Oper. 

Boys' Wages 
Premium overtime 
Call Back overtime 
Night Shift Differential 
Salary Savings 
CETA 

Tlbl Direct....,_ 
Dl,artlllat.,.... 
PnplTIIIII 

1976-77 1,n.71 1976-77 
lodpltd ($} ~ Mallltd 

1 
l 
6.75 
2 
0.20 

26.50 
o. 34 
3 
l 
4 

10 
12.25 

0.20 
10.25 
0.10 
2 
7 
1 

2 

90.59 
5 1" 

95.74 

1 
l 
3.25 
l 
0.20 

24.50 
0.34 
2 
1 
3 
9 

11.25 
0.20 
7.25 
0.10 
1 
5 
1 

2 

$ 10,964 
11,487 
71,724 
25,701 
2,740 

503,564 
10,452 
85,722 
26,650 
47,290 

107,137 
265,154 

4,168 
243,812 

1,792 
28,956 
81,589 
10,277 
13,988 

2,912 
800 

12,486 
-30,509 
19,172 

74.09 $1,558,028 
3 51 81 .C8fi 

77,60 $1,641,514 
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$ 10,966 
12,758 
37,615 
13,888 
2,954 

523,527 
10,199 
57,412 
26,802 
40,800 

107,870 
264,396 

4,201 
189,870 

2,030 
16,390 
60,503 
10,870 
14,021 

4,801 
4,200 
8,130 

0 
21,056 

~1,445,259 
59 '7ft0: 

ril,504,964 



..... -~-~~-
Oepartn,nt: Probetioa c!t 3600 

----• lt0H 
. Public 

f1111Cho<1: Protection • 10000 

~-~.,~: --~_ill .lla!lt!~ ___ -~~: Correa~.wn_ _ _,!_.llU9_ 

Autllori!r. If • I COde, Sectiou 600-1127, 900-914, U00-1104. 

COSTS: 
Ctr.a: 
Salaries& Benef"lls . $2,789,760 
Semces 6Suppl• " 721,530 
Departfflfft o-twad 1 U, 520 

5-•·-Collo $3,660,81.0 

lndinld Colts 719 • 04 7 

TOIIICoola '4,439,157 

~ 
C!iarces. Fen. ere:. 
s~11ventions 
er.rm 
CftA _,__ 

$ 223,376 
968,943 
26,954 

....... H~toa .... 
'1,317,'15 

Ma COUIITI' Cl0ST $3,122,112 

Cl-PIT Al. PROGRAM: 
Cspttal O\lllay 
f;,e,1 A•.e-ts 
Reven .. 

-co.t 

STAFF YEJ.RS: 

2,430 

••i..11 
!!!!!!ml! 

$2,136,392 
741,014 
137,811 

·-•-·-.···· ····••·••··•• 
$3,015,224 

'87,725 

$3,702,949 

$ 38',250 
378,004 

56,391 
........ U,876 ... 
$ 871,521 

$2,831,428 

$ 9,477 

f 1·177 

lf77-7e 1977-78 
~ AOOPTtO 

'1,785,130 $2,321,623 
808,628 808,628 
81,452 102,u2 

·-···················· .. ··········•""'"""•······ 

$2,682,210 $3,232,893 

573,8,26 717,133 
············••'·•···· .. ·· ·•··•••••·••·•·••·••••••• 
$3,256,036 $3,950,026 

$ 220,000 $ 220,000 
485,000 485,000 

21,115 21,115 
.......... U,3.30 .. . ........ 7.5,J.lD ... 
$ 793,445 • 802,025 

$2,463,591 U,141,001 • 

6,300 f 6,300 

f t, 309 f t, 399 

"Cl,Mp 
-,an 

' t -26 

7 

• 
7 

-u 
28 

-63 
. .... ,52._ 

- 8 

ll 

-11 

Ci•KtPq...,. u,.11 UJ.45 113,45 ua.u 2 
~pt.Overflud I.Jl 7,07 4,96 5,C3 -20 

•'.!'he Net CoUllty eo.~ 11111 be partially funded by $2,000,000 of r.deral 
Revenue a.eriJl9. 

NOGIWI STAJUm!I: 

~I 

Ap~roxi.Jutely 2450 juvenile■ 11ill come under the jw:iadiction of the Juvenile 
Co~rt for delinquent conduct 11114 will be placed Wider the general ■upeniaion 
of the Probation Offi~ in .arious rehabil1"tion and correctional progr_., 

DESCJlIPTIONs • 

Deputy probation offi~• ~ uaigned to provide general ■uparviaion for 
ai.Jlora in &an Diego County who are required to carry out order• of the Juv
enile Court and aat.iafy conditions of probation including 'lfOrt. projects, pay
-nt of fin••• etc. fh• proqru also inclucle• one ■upervi■icm 1U1it and two 
CDJl:llunity day centers which provide intensive special suparviaion to cert•in 
juvenUe■ wllO require special tre•tment. Tflh •~cial a-qpervi•ion is lOOt 
funded by State p~tlon •~•l4y, Offic:ei-• 'l!llllte fiel4 cont•ct• wit.tl prab
atiOJlara to 099nee tlae~ cotlduct QCS pfOvicta CQ1'P .. l wtlen in4icata4, tQien 
ainor• on prol)AUon CIIIIIIP-t ~~t off•n■ea oi- violate an oi-4~ Qf ~• 
court, offic:eJ"• aullt .JJIYMUpte U4 ,sue w.lt~ l'ltfOff t:Q ~ c:Qwt: fo~ 
pmpoaea of 4hpo•.t.Uott, 
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PIIOGMlh JUVIIIWi COIIUCTl!I! 
1974-75 1975-711176-77 1'7'-77 l.977-78 

OUTPUT81 ACTUAL ACTUAL BUDGETED EIT,ACT. BUDGETED 

Minor• Sup•r•i••4• 
Monthly Avera9e ca■•• 

1,907 2,053 1,961 2,015 Regular 1,937 
Sub■i4y Ul 336 226 320 330 
Individual• CounHlN, Yb 1,017 ISO 1,120 710 840 

UIIIT COSTS: 

Annualized, Per C•••• 
l,2U 1,302 1,361 bgular Suparviaion 1,235 1,318 

S~cial Supervieion 1,172 1,233 1,994 1,333 1,385 
YSB Coun••ling 102 U7 106 lH 165 

PtoOUCTXVlTY INOSX: 33 29 H 35 21 

OB.nCTIVES1 

l. Develop a baaic work unit approach to equating differ•nt work 
taaka with the purpo■• of relating workload yardatick• to optimUII 
productivity and allowing for 1110re efficient allocation of ataff. 

2. Bxaaine and IIOdify, 11ber•"Nr poaaible, tba -thod• used in carry• 
ing out ~nc! p~oe .. ea ao that expanded yard■tick• can be 
a~ted w1tbout, ■ignificant lo■• of effectiveneH in service, 



STAFFING SCHEDULE 
OMB• SS (Row 7,77) 

PIIOGRIII: JUVENILE CORRECTION 11[,r~ Probation 

.!!!!!·!!!! s,111y and ltnetit Casis 

Salary 1976-77 1977-71 1976-77 1977-71 
Ranp Clnsifatiall 8udptad adaptltl llud&eted ($) ... m 

ll2.9C Inter. Clerk Typist 29.25 29.25 ~ 317,567 $ 325,110 
28.6( Junior Clerk Typist 2 2 16,204 17,146 
136.4( Senior Clerk Typist 2 2 26,212 26,460 
137. 3E Secretary II 0.20 0.20 2,739 2,954 
139. 9( Supervising Clerk 1 l 14,725 15,605 
142.4! Principal Clerk o.so 0.50 8,304 9,034 
134.10 Inter. Stenographer 3 4 33,949 45,618 
136. 60 Senior Stenographer l 0 13,231 0 
132.9( Tel.Opr. & Info Clerk l l 10,550 10,478 
135.00 Asst. Transp. Officer 5 5 61,067 61,390 
144.70 Dep. Prob. Off. II, I 40 43.50 764,684 881,497 
54.84 Probation Director III 0.50 0.50 15,677 15,298 
51. 38 Probation Director I 2 2 53,338 52,955 
13s.0c Probation Assistant II 8 8 87,554 92,335 
!46. 7( Senior Prob. Officer 22.75 22.25 482,220 511,456 
!48. 7( Supv. Prob. Officer 9.25 9,25 213,828 232,995 
137.0( Transportation Officer l l 13,422 14,553 

Salary savings -45,108 •66,957, 
Adjustments • 1,701 
CBTA 5 7 47,930 73,696 

. 

11111Dirld ..... 133.45 138,45 $2,136,392 $2,321,623 ....... 7.07 5,63 114,477 95,909 
Pn&rlllllllll 140,52 144.08 $2,250,869 1~2,417,532 
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PIIOGIWI: .....lllffl.'l'VrJ.~~DBCUmL.______ -----• 171106 
Publ1G 

l>ei;art-nl: Probation # 3600 Funcllon: Proteetion # 10000 

~•a'!' M_~~r: -~eri ~cbe~~l --·- . ____ ~i~: Correc~i-~n # 17000 

Authority: Code 6ecti.Ga 350-356, Penal Code Section 1208 
7 

COSTS: 
1976-19 1w11-n 1977-71 1977-7■ "~ 

1ili.ct - !!!.2!!fil!! ?!!2!!i!HI!. ~ 'T!lffl:?Z 

Salaries & llenafils ~- $3,595,262 U,651,1'3 '3,586,113 U,8l8,195 4 
Services & Supplies 513,542 744,UI 696,743 696,743 -' DepartlMlll o..'-1 112,Hl 235,916 177,689 168,808 -21 

.......................... 
-OiNd- $4,371,495 U,638,597 $4,460,545 $4,683,746 1 

lndil'ffl Costs 1,003,916 1,177,598 1,152,747 1,179,413 0 
...................... 

T-Cotto $5,375,411 $5,816,1!15 $5,613,292 $5,863,159 1 

~ 
Charges. F- etc. $ 51,913 $ 148,307 $ 119,601 $ 119,601 -19 
Subventions 155,734 104,501 125,981 125,981 21 
Grants 50,585 102,015 44,463 U,463 .. ~ft CETA ___ 22.,511.-. ·······22•5.77 .. _. ········U,1.J.I-.-- ..... -2.t.,•1~----

TolllF ...... $ 217,779 $ 377,400 $ 314,8'3 $ 314,863 -17 

NET COUHll' COST $5,087,702 $5,438,795 $5,298,429 $5,541,296 2 

CAPITAL PROGRAM: 
o-i-...,,, __ .. , __ -i,.) 

Capital O!Jtlay $ $ 28,450 $ $ 
fixed Assets 29,355 31,385 28,476 27,771 -12 
~ 

•u-••-•o•••-••••.--• 

2,.Jsa -
···-······-·· .. ·······•· NetColt $ i i9,e~s I 28,476 2, 11n -as 

STAFF YEN!S: 
b,rect Pr~c.-- 115.12 113.30 180.30 ll0.30 - 7 
Dlpl.o..,t,ud 10.71 12.0, 9.95 9.27 -23 

PROGRAM STATPIOT: 

~: 

Annu.lly approximately 2,300 ■entenced male illmate• are claaaified to the 
seven llinimum-■ecurity facilitie■ maintained by the Adult Institutional 
Correction Progr- with an average confineaent period of approx1-tely 135 
day■• Cpon release, these inaates are expected to phaae back into pr~ 
ductive society as law-abiding citizen■. 

DESCRIPTION: 

This program -intaina ■ix rural and one "urban ■ininnm-aecurity confine-
ment facilities with a aaxiama capacity of 577 beds. Activities conducted 
inclu~e aupervi■ ion, ,rocational training, high school level academic clasaea, 
remedial reading cla■se■, the opportunity to engage in gainful eaplo)'9ent 
prior to release and productive work-crew a■■ig11111ents. Work as■ign■enta 
include con■-r,,ation and fire-fighting work for ■tate and federal agencies, 
""1ich pay th! county for •ocb ■-rvicea, •• -11 a■ park conat:ruction, park 
and beach aautenuace, ZOlld beautification, and anti-litter projects for 
tbe County of San Diego. 
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PROGltAM: INSTITUTIONAL ADULT CORRBCfION 

OUTPUTS, 

Inmate• Confined 
Average Daily Count 

Rural Caq,a 
Men'• Work Furlough 
Noaen'• Facility 

Total Confined 

I1111at■• Reclaa■ified to 
County Jail (Diaciplinary) 

Work Furlough succ••• 
llllployed Upon R•l••··· 

Men 

lfoaen 

Man-Day■ Productive 
Work for: 

County Agencie• 
State Fore■try 
Federal Forestry 

I11111at•• Receiving Aoa4elllic 
or Vocational Training 

UNIT COST1 

Inmate Year 

PRODUCTIVITY INDEX: 

OBJECTIVES: 

1974-7S 1975-76 1976-77 1976-77 1977-71 
ACTUAL AC'ftlAL BUDGETED EST.ACT. BUDGETED 

494 
427 

38 
29 

2·,114 

289 

254 

24 

15,047 
52,265 
17,743 

05 

462 
395 

39 
21 

2,003 

201 

165 

38 

20,512 
37,296 
17,998 

461 

$10,682 $11,230 

H/A H/A 

529 
421 
10 
21 

2,200 

200 

230 

25 

35,000 
35,000 
15,000 

500 

518 
420 

70 
25 

2,572 

207 

25' 

34 

23,403 
23,301 
11,304 

u, 

501 
421 

80 
0 

2,300 

200 

210 

0 

23,000 
24 ,.eoo 
10,400 

475 

$11,022 $11,221 $11,703 

2.52 2.57 2.64 

1. To provide an alternative to maximlllll-■ecurity confineinent in the 
county jail for ■entenced male adult offender• a■■igned by the 
Jail Claseifieation co-ittee. 

2. To indirectly reduce county coat by prod11Ctiw work-er- aasign
-t■ with the Coaaunity Service■ Agency, thereby avoiding expend
iture■ by that agency. 

3. To provide educational, -rk-furlo119h and vocational opportuniti•• 
for 251 of the aaaigned population during th• fi■c:al year. 



STAFFING SCHEDULE 

PROGIAM: INSTITQtIONAL ADULT CORRECTION DUT~ Probation 
Sllfl-Tun -•llllllfilCeslJ --

Sat,IJ m'"n l9n·11 191'-n 1971-11 
bnae ClwiliclliN lld&etld ...... ..,...(S) adaplld(S) 

i23.0E Prob. Camp Trng. Aide l 0 $ 4,784 $ 0 
33.9( Inter. Account Clerk 2 2 21,981 24,077 
JS.OE Stock Clerk 1 1 12,291 12,481 
32.9( Inter. Clerk Typist 9 9 95,256 103,236 
i28. 6( Junior Clerk Typist 1 1 7,722 8,188 
36.4( Senior Clerk Typist 2 2 25,957 26,325 
34.lC Int. Steno 1 1 11,489 12,473 
31.84 County Aide II, I 2 2 19,838 22,087 
!U.81 Chaplain 1 0 16,917 0 
46. JC Chaplain - Coord. 0.6 0.6 12,501 12,604 
~4. 7( Dep.Prob.Off. II, I 74 ,70 1,397,231 1,474,774 
54.84 Probation Director III 1 1 31,3S4 30,596 
52.86 Prob. Director II 2 2 57,148 57,412 
H.3~ Prob. Director I 9 8 239,232 213,767 
35.0C Prob. Assistant II 2 2 20,815 24,275 
133.3( Prob. Assistant I 21 19 204,479 206,843 
~6.70 Senior Prob. Off. 26 23 562,612 545,504 
118. 7( Supv. Prob. Officer 17 16 406,915 417,011 
~3.02 Food Service Mgr. 0.7 0.7 12,544 14,205 
138. SE Chef 16 15 227,041 238,186 
135.56 Cook II 2 3 22,392 36,454 

CETA 2 2 19,172 21,056 
Inmate Wages 87,375 • 89,710 
Fire Wages 188,973 192,435 
Premium overtime 25,011 24,641 
Salary Saving• -76,831 0 
Adjustments 3,964 0 
Night Shift Differential 0 9,855 

Tllllllind....,_ 193.30 180.30 1$3,658,163 $3,818,195 ___.. ..... 1, no 9.27 196-020 157 734 
~ltllll 205.39 189.57 1$3,8S4,183 $3,975,929 
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PIIOGMM: ADIJI.T 00~1~--

• llOO 

____ , 1,_100, 

Pllblio 
f'uM:tloft: PntecUon # 10HO 

Prnc~ Gerry Willi- __ . _ Service: . ~reedon ___ #_--'1'"''1_.0~0~0 __ 

Aulhority: .._l COCS• Section• 1203-UOlc 

COSTS: 
1Sii.i: 

Salarift & Benettt,: 
S....icft&S,...... 
~o-tlNII 

.. _,....,. 

1975-75 
ACTUAL 

U,535.017 
H,ff2 

lH,4'2 

U,120,921 

917,1'2 

$ 3,336 
237 

262,217 
-·•···········•· ....... 

$ 2,s,1-t0 

IIEr COUNlY COSl' $4.542,243 

1,n-11 
!!!!!!!l!m 

U,Hl,573 
94,21.7 

257,494 

$4,343,284 

1,284,925 

$51 628,209 

$ 3,742 
471,170 
475,021 

----·---· ····-··-· 
$ IH,933 

$4,678,276 

1977-71 
~ 

$3,978,568 
91,909 

191,135 

••• ••••n• ••••••••• 

$4,274,612 

1,278,901 

$5,553,513 

$ 14,716 
975,000 

50,217 

$1,039,Hl 

1'77-78 
~D 

'4,266,122 
98,909 

111,611 

$4,553,Hl 

1,317,774 

'5,871.416 

$ 14,716 
975,000 

50,277 
·•·•·•·• ·••· -········· 
$1,039,993 

$4,513,520 $4,831,423 

%CM-. 
'"'" IIZl:U 

7 
s 

-27 

5 

3 

4 

293 
107 
•89 

9 

3 -----------------CAPITAL f'fiOGRAM: 
Car,rtalo.Ata, 
f"uedl.sSIQ 
~ 

llotCC. 

STN'f YEARS: 
Direct Pncrano 
l>alrt-o-t-.d 

l'IIOGIIAM STAltMOIT: 

~: 

$ 22,947 16,726 16,625 

···-·· 22,947 $ 16,726 f 161625 

ltl.10 
10.53 

230.75 
u.21 

234.50 
11.05 

$ 15,785 

$ 15,7115 

23'.H 
10.36 

- 6 

- 6 

2 
-22 

TO 1t.eet •tatutory provisions and carry out orders of the court in the ■uper
risicm of approsiaatel7 17,000 probatiaa c-•• placed llllder the charge and 
auperwi.ston of the Probation Officar. 

DESCIUP'Zl:Ollr 

Persons granted probation 4lll4 :teferr9d to the probation officer are super• 
Yised and counseled to -■ht th- in ~llltilling the ciondition■ of probatioa 
vbich -ir include, aJDODg other t:hint■, ~t of fine■ or restitution. Pro-
91"eu WMler supervision is evaluated aad early relea■e from probation rec
csa:ended for tllo■e wbose perforaanee baa 4-,natrated that. further auper
,ri■ion ~ DOt n-■aary. Tho" wbo faJ.l to co.ply Hthfactorily are returned 
to tbe O)art for further pnx:eecUog■• • 
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·PROGRAM: ADULT CORAICJ'ION 

1974-75 1975-76 1976-77 l.976-77 1977-71 
OU'l'PUTSr ACTUAL ACTUAL BUDGETED EST.ACT. IIUDCE'l'EI> 

SQPV. Cases (A~./No.) 
ltegular 12,721 14,115 13,950 13,973 15,919 
Special Super,,ision 440 487 420 500 11:~ie Total n;m It";TI"2' rr;m Ir.t'T3' 

Nuaber Closed 4,208 5,104 S,080 S,344 5,665 
Succe•sful Coapletion 3,102 3,675 3,610 3,128 4,022 

(741) (72') (711) (721) (711) 

UIIIT COSTt 

lteglllar Superviaion Case $ 287 $ 228 $ 270 $ 267 $ 294 
Special Supen,iaion ca- 1,200 1,185 1,150 1,137 

PJIODOCTIVI'l'r IJIDEX: 'N/A 'N/A 57 58 " OSJ8CTIVES: 

l. To -int&in a i.inimum ■uecea■ rate of 711 for probationer• in 
coapleting their period of probation ■atisfactorily. 

2. T'O increase ca■ework operational efficiency, in teraa of PAR ti.me 
9'11del.inu, fraa approxiaately 101 to 901 by the end of FY 1977-78. 



0MB: SS (RIV 7•77) 

NOGUM: ADULT CORRECTION 

Sala,y 
Rana• Qmficalila 

32.9( Inter. Clerk Typist 
28.6( Junior Clerk Typist 
42. 4! Principal Clerk 
36. 4( Senior Clerk Typist 
39.9( Supervising Clerk 
34.1( Inter. Stenographer 
32.9( Tel.Opr. & Info Clerk 
44. 7( Dep.Prob.Off. II, I 
54. 8~ Probation Director III 
152. SE Probation Director II 
l5l.J! Probation Director I 
~s.oc Probation Assistant II 
f16. 7( Senior Prob. Officer 
~8. 7( Supv. Prob. Officer 

Temp. , Seasonal 
Salary Savings 
Adjustments 
CETA ,. 

TIIIIDnctrre
Dlflllallll.,..._. ...... , ... 

STAFFING SCHEDULE 

D€PT.: Probation 

Sllll·YMl1 _,..._. 
1971-77 1977-71 
llqttlf MGIIIMI 

u.so ss. 
3 3 
o.so 0.50 
7 6 
2 2 
1.50 1.50 
1 l 

es.so 94 
0.50 0.50 
l 2 
2 3 
1 l 

47.50 46 
19.75 19 
15 0 

0 l 

230.75 235.50 
13.21 10.36 

243.96 245.86 
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S,IIIJ a lltllllll Cosls 
1171-77 

ludplld ($) 

$ 438,999 
23,930 
8,465 

88,217 
29,450 
17,494 
11,099 

1,621,S06 
15,677 
27,888 
53,338 
10,400 

1,006,757 
459,019 
292,886 
-88,762 
-24,790 

0 

$3,991,573 
213,885 

$4,205,458 

1977-71 
Mopltd ($) 

$ 594,504 
25,719 
9,034 

79,380 
31,210 
17,340 
10,478 

1,918,453 
15,298 
57,412 
79,757 
10,436 

1,056,440 
478,130 

0 
-127,995 

0 
10,5u· 

$4,442,361 



l'tlOGIIAM: _ADU.ll. CORiw:rJQIL 

~rtment: Sheriff it 2400 Function: Public 
Protection 

Service: Correction 

Author ·y: Penal Code 4011. 5; Govt. Code 26605 

1t 10000 

tt 17000 

COSTS: 
1975-76 1976-77 1977-78 197778 %C"-

Direct: ~ IUOGETtO ~ ~ from IP7!-77 

Sa'aries & e .. n<lfrts ~ s 98,783 s 100,017 s 190,035 s 205,696 1061 
Se,,,,ce, & Supplies 110,214 90,473 35,465 34,265 ( 621) 

1S71 Department 0..rhNd 6,239 5,601 14,925 14,400 

s-.•o;,oe1 Cools $215,236 s 196,091 s 240,425 s 254,361 301 

Indirect Costs s 14,7U $ 16,172 s 66,882 $ 54,674 2381 

Total Ct11J. S229,980 s 212,263 s 307,307 s 309,035 461 

FU",OING 
Ccarge· .. Ftts. de. s 49 s 0 s 0 s 100 
Sabver·•ons-CETA 10,101 10,101 10,220 20,800 1061 
Grants 133,401 50,403 0 Z,807 ( 94\) 

0 Inter-Fund CU,.. ....... CJ ..... •••••••••••••••••• Q .... o .. 
TGtal fundtftll $143,551 s 60,504 "f 10,220 $ 23,707 ( 611) 

NET COUNTY COIT s 86,429 s 151,759 $ 297,087 $ 285,321 881 

CAPITAL PROGRAM: (lllfonnation only: not included in abcwe Pf'Oll'affl costs.) 

Caprta: 01.1t'11 s 0 s 0 $ 0 s 0 
F,,e1.Assets 0 4,473 8,528 8,550 911 
Rw~"ue 0 0 0 0 

Not C,;,t 
···r··· 0 ·s· ····•i·47j"""" ··$······ii"; sze·· ·$·······s·;·sso ··911···· 

STAFF YEARS: 
D1rit:ttf'"·,gram s.zs s.oo 11.50 10.50 101 
~pt.O.•r~ead .29 .27 ,66 .60 1221 
CETA 1.00 1.00 1.00 2.00 1001 

PROGRAM STATEMENT: 

:,EED: Those individuals who are remanded to the custody of the Sheriff 
liythe judiciary have the opportunity to participate in programs which 
have corrective and/or rehabilitative potential. Those who are confined 
in the maximu■ security facility should also have programs, recreational 
outlets, counseling services, and the availability of greater freedo■ to 
visit fa■ilies, use phones, etc .. 

DESCRIPTION: Correctional counselors, chaplains and volunteers, assist 
through crisis intervention, counseling and redirection progra■s, those 
detained with the problems associated with incarceration. The new fe■ale 
detention center at Las Colinas possesses the requisite facilities to 
develop a modern correctional program. The transfer of the fe■ale honor 
ca■p progru, Villa del Sol, to the Sheriff's Las Colinas facility, will 
enable counselors to classify and assign inmates to the ■ost appropriate 
correctional proara■ consistent with security require■ents. 
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PROGRAM: ADULT CORRECTION 

1975•76 "1976•77 
OUTPUTS: Actual Jlud1eted 

Number of individuals 2,350 s,oss• availina themselves 
of group counselina 
progra■s 

Average in■ates par· 
ticipating in daily 152 1S2 
work programs support· 
ing county operations 

Inmate referrals to 
Co■munity Resources 2,ZSO 2,S20 
Agencies 

Individuals partici-
pating in educational 112 272 
progra■ s 

Inmate service con- 22,360 32,200 
tacts 

Inmates participating 
in arts g crafts g 2,214 3,124 
cos■etology progra■s 

*Includes supervised volunteer work 

UNIT COSTS: N/A 

PRODUCTIVITY INDEX: N/A 

OBJECTIVES: 

1!176 • 77 1977-71 
Actual Bud1eted 

1,080* 2,000• 

145 180 

3,031 3,600 

995* 1,600* 

36,102 24,000 

3,986 S,000 

1. To provide, to the extent possible, increased opportun1t1es for 
i11111ate involvement in positive ti■e structuring activities. 



OMU· SS !Ro• 7-771 

I PROGRAM: AllllLT CORRECTION 

I 
I s,,,,., 
\ b"tf.1? tla\SIHcation 

Chaplain 

Co r l'f:C t i onn 1 Couns. 

St'1<i11r: Room Supvr. 

(:orrc·c:tional Counselor 
/\ssist.1nt 

CorrPctional Counselor 
Aid 

CETA 

Adjustments 

li'J!al Oi,etl Proa,,am 
0t~rtmenl Overhud 
Pro1ram Tolals 

STAFFING SCHEDULE 

DEPT.: 

Sl,li~ 

B•~~•led. ld•!'~d__ I 1976-71 1:917-78 

1. 00 l . 00 I 
3.on 4.~o! 

, I 

I.00 t l.110 I 
0 2. 00 j 

0 

I.00 

I 
I 
I 

i 
I 

I 
l 

6.00 I 
. 21 I 

6. 27 i 
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2.00 

2.00 

12.so 
.t>O 

H.10 

t 
I 

SIIERIH 

S,lary and Bt•el,I Costs 

1976-77 1977-78 
Budi•h•I ($) 

$ 19,477 

5ll ,R(,7 

10,305 

0 

0 

10,000 

1,368 

$100,017 
4.655 

Sl04 ;672 

ldopl•d ($) 

$ 20 ,(,35 

25,891 

20,000 

319 

$205,696 
11, 3(15 

$217,061 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

PUBLIC PROTECTION 

Other Public Protection 

Sub-Goal: To provide management of the fiscal affairs of incompetent or incapacitated persons 
and for uncared estates; to investigate the causes of death under certain circum
stances; and to protect life and property by issuing building permits and inspecting 
private facilities. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Decedent Investigations $ 1,384,424 $ 1,432,953 $ 48,529 4% 

Guardian/Conservatorships 316,685 304,850 (- 11,835) (- 4%) 

Estates of Deceased 545,096 553,837 8,741 2% 

Codes Enforcement 2,398,058 2,448,819 50,761 2% 

Total Costs $ 4,644,264 $ 4,740,459 $ 96,195 2% 

Direct Revenue 2,802,653 3,758,933 956,280 34% 

Net Cost $ 1,841,611 $ 981,526 $(-860,085) (- 52%) 
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NOG•a111: _ D&~D&HT INVBITIGATJ:011 # 19001 

Function: Pllblic lr:otection # 10000 Department: Coroner 2750 

P,01,am Ma"••••· 
. <>ther Public 

. . Service: Protection. 1t 19000 
• - • Section 27491 

J.uthOroty. Section 10250 
et.•eq., California Govern-nt Code 
California Health and Safety Code 

COSTS: 
1975-76 1976-77 1977-78 1977-78 %C..._ 

b,,ec,: ~ ~ ~ ~ lnam 1976-77 

Sal•ries t. Benefits $797,853 $820,491 $831,371 $869,099 6 
S.tvoces & Supplies 124,261 169,940 178,290 178,290 5 
C.i,artment Overhe•d 154,013 153,698 160,376 152,954 0 

Swtolol O,,oct Cools $·1,076,127. U,i44,l29 $1;169,987 u,·200,ld ······!r····· 

1r,:lorect Costs 216,737 240,296 228,703 232,610 3 

TOUICc>t> $i,292,864 u;3s4;42s $1,398,690 •• • s1;O2;9sJ ••• ., .... 
FL1·,0:'.G 

C ... ir~~;. Fees. etc. 150,224 175,000 175,000 175,000 0 
CETA 50,000 50,000 50,000 50,000 0 

c., • .,ts 
lnter•fur.d Charan 

·$200; 224 ·s22s,ooo ···n2siooo s22s·;ooo····· ·····v······ 
Tctol Fondinl 

NIT COUNTY COST $1,092,640 $1,159,425 $1,173,690 $1,207,958 .. 
<;1,1>:TAL PROGRAM: (lnfonnatton onty: not inc:luded in above proctam costs.) 

Ca;r!=-' O:.Jt!,ay 
r.,e1 A;,:;i;ts 

"'-~,. 
Net Ccst 

SU.FF YEJ.RS: 
[, 't':". P~' ... €rarn 
Cei;:. Ov~rhead 

CETA 

P'P.OGPAM STATEMENT: 

9,023 

91023 

32.75 
11.00 

5.00 

19,343 12,100 11,737 (39) 

••••• T9,frf ·······i2,too··· • ·n; fi-r··· .. <°39Y .. 

33.25 33.25 33.25 0 
10.00 10.00 10. 00 0 

5.00 5.00 5.oo· o 

Ne~1: State statutes require that the Coroner investigate and determine the 
eiuse of all unnatural deaths due to apparent natural causes in which the 
decedent has not been seen by a physician within 20 days prior to death, or 
ir. which the attending physician is unable to determine the cause of death. 

~scriotion1 Determination of the cause of death involves three phases of 
1~~est1;ation. Field investigations are made by Deputy Coroners to determine 
tl:e i=.ediate circumstance• surrounding the death, and to develop a case 
histcry. In addition to the investigation, the deputies also take charge of 
a~d protect decedents' property and are responsible for the notification and 
co::.~seling of the next of kin. The second phase of investigation is conduct
e1 by the Coroner's medical staff, The pathologists perform the various 
medical exar.:inations and forensic autopsies necessary to determine the exact 
cause of death. The third phase of the investigatory process is accomplished 
in the laboratory, Toxicologists conduct a multiplicity of chemical analyses 
in order to teat for the presence of various toxic substances. In addition 
to the work performed for the Coroner, the laboratory section also aaai•ts 
tte Probation Oeparbllent by proceaaing the routine drug and alcohol screen
ing• of probationer• and inmate• of the County•• Honor Caap. 
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PROGRI\M: OF.CF.PF.NT INVrf.Tir.ATION 

~.! 
rield Inveati9ationa 

Autop~ies/medical 
exaMinationa 

Chemical analyaea 

Embalming a 

PRODUCTIVITY INDEX 

rield Inveatigationa 

E:taff year• 

Index 

Chemical analyaea 

Staff years 

Index 

~DJF.CTIVES: 

U74•75 
ACT\1AL 

4,79' 

2,848 

31,006 

2,352 

4,796 

10 

479 

21,006 

6 

5,168 

1975-76 
ACTUAL 

4,903 

2,722 

45,107 

2,154 

4,903 

10 

490 

45,107 

6 

7,518 

1976-'!7 
BUDGFTEI> 

4,6$2 

2,8~1 

46,896 

2,384 

4,652 

10 

465 

49,896 

6 

8,316 

1,7E-77 
!'"T,.PCT. 

2,6:?6 

50,154 

2,091 

4,748 

10 

474 

50,854 

6 

8,476 

1,11-11 
A~C!':'!j 

s,coo 

2,en 

54,C00 

2,280 

S,00'3 

1~ 

500 

54. o~o 

6 

9,000 

Investigate an antioipated 5,400 reported deaths and centinue to apply 
aelective screening procedure• to reduce actual field inveatiqationa by 
approxi111ately 40 caaea. Continue vehicle mileage reduction prOq"raa and 
••intain investigative staff at present level. 

To continue to maintain the present forensic Medical staff at the pres•~t 
per case co•t and maintain the present unit cost by a reduction in 
autopsy examinations . 

Perfoni 54, COO che•ical analyaes with no incr-se in laborator:· staff 1::-l· 
the utilization of iinprovec! lat-oratory fflf'thods and inatrwnenta•ion. 



STIIFFING SCHEDULE 
OMB· SS (Rev 7,77) 

PROGRAM: IJl:Cf.OENT INVl:STJCJ\'!'IO"I DEPT.: 2750 

S,l1ry ... ,. ClmificlliCIII 

52.94 Chief Toxicologist 

50.12 Associate Toxicologist 

47.88 Assistant Toxicologist 

17. 90 Supervising Deputy 
Coroner 

IS .96 Deputy Coroner II 

~5.£8 Chief 'El!lhalmer 

~2.66 T'mbalmer III 

l.96 Deputy Coroner I 

0.76 rmbalmer II 

B9.08 Histology Technician 

S.52 Senior Laboratory 
Assistant 

Temporary Expert 
Professional 

Temporary , l'leasonal 

CETA 

Budget Adjustment 

Includes: 

Salary !"aving• 

Premium OVertime Pay 

!light Differential Pay 

TGIII Direct l'rapn 
Dei,lrtmltli a... 
r,oa,am Tollll 

~ Salary and Btnefil Costs 
1976-11 1971-78 1976-17 1971-78 
8ud1eted Adopted Bud&eled (S) Adopted($) 

l.00 l.00 $ 28,391 $ 28,518 

1.00 l.00 24,912 26,213 

4,00 4.00 88,741 93,913 

1.00 1.00 22,475 22,675 

1.00 ,.oo 143,494 150,032 

1.00 1.00 20,29~ 21,736 

2.00 2.00 35,356 37,792 

2.00 2.00 32,967 36,044 

7.00 7.00 112,294 ll8,736 

1.00 1.00 14,900 15,732 

1.00 1.00 10,687 12,006 . 
5.00 5.00 180,571 180,571 

,25 .25 4,361 4,361 

s.oo 5.00 73,445 79,437 

(-8 ,436) 
. , 

30,419 35,713 

5,620 5,620 

33.25 33.25 $820,491 $ 869,099 
10.00 10.00 141 21a 15L!ISt-

l~..;.;; •..1.:. .. ;;.;.'..c,-'"'.~1.,..,,.;;;t.=.-:a-+1--""s9~&~1~,,;. 1~0~19'--+,'"'" s1~, oli2-us 
4,00 
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CY9 : I'$ (Im,. 7-77) 

PRC,~ltAM: GIJAIU)WISHI 11 19004 

Dev<tir_, Publi<i: Adlllinbtrator " 2050 FunctionPublic Protectioir 10000 
Other 

I',,;. ·ar.- Ma<'•;;er: ltaren Shell Service: Pub lie Protection 19000 
- •• ·- California Probate Code Sec. -ii;q<f,-et: seq. ' -and Welfare t. "ins titu.::
Aut· or·•,_ tions Codes 8000 ,et. seq., and AQllll.nistrative Code Sections 397-

:o<·· 
[, •e•.· 

5~'a• es,'!. IH~f•l!a 
Serv :es & Sopi:hes 
De;:a-tlrefll~h..i 

.::.iN:-,·.,:; 

C'"e· :es. r..,,_ etc. 
S.. .. ,,. ~r.s 
CE7.; 
lr.ler-rur.:I ChllrzeS 

T<tll ro-.S 

N£T COIJNl"f COST 

C,.PIT!_ PROGRAM: 

Ca:.. • , • r-.. ... tlai' 
F1~1:: .. t..;-:-t:-ts 
Re.c~ 

fff:'"Cc:st 

<;TAFF t'[i~: 
O,~·.· Pr:.gr.,M 
:le~ '>,e rf:<!ild 

PROGRAM STATEMEfff: 

IW576 

~ 

$137,402 
3,435 

90,594 

$231,431 

70,171 

$301,602 

$116,154 

$185,448 

1976 77 

!!.!!!2!!ill2 

$116,876 
5,383 

90,171 

$212,437 

104,248 

$316,685 

$150,000 

f1so;ooo 

$166,685 

1977 78 

~ 

$127,216 
3,376 

90,050 

$220,642 

74,252 

$294,894 

$140.000 

11,383 

$i51,383 

$143,511 

(Information only: not 1flCluded 1n abQvle Pflllrant costs.) 

$ 59 $ 1,225 $ 1,080 

l 59······ t·-- r:-22:s ··-·· ·$---T-;Mo······ 

7.00 7.00 8.00 
6.25 6.25 5.50 

1977-78 % Change 

~ from 1976 77 

$134,078 15 
3,376 -37 

89,493 - 1 

$226,947 7 

77,903 -25 

$304,850 - 4 

$140,000 - 7 

11,721 100 

"lisC'ii'i ..... ........ i" .. 

$153,129 - 8 

$ 1,037 -12 

$ 1,037 ····.u--

8.00 14 
5.50 -12 

:iEED: County residents, unable to manage their financial affairs, must be 
prov~ded with financial services to insure that their daily needs are 
pro,~ded for and their assets are protected. 

DESC~..IPTIOR: Log and investigate requests for services received from the 
~el:~re Departcent, Mental Health Department, Counselor in Mental Health, 
Sherif~, and other public and private agencies. Determine whether a 
Conservator or Guardian is needed. In those cases where our services are 
needed, ve take custody of the assets, petition the Probate Court for appoint
ment, nake arrangements for the providing of the Conservatee's or Ward's 
daily needs, make application for various benefits to which client has 
entitlement, recover any assets which may have been obtained from client 
illegally, account to the Probate Court and consult with ward/conservatee, 
relatives, friends, creditors and legal counsel. Manage the estates of 
Conservatees/Varda, including renting real property, conducting sales, and 
investing exce1s funds in intere1t bearing accounts and/or certificates of 
deposit. 
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PROGRAM: GUARDIANSIIIPS[CONSERVATORSHIPS 

1974-75 1975-76 1976-77 1976-77 :9"7<~ 
OUTPUTS: ACTUAL ACTUAL BUDGETED ES •. ACT. 'S~.x:::::-r: 
Number of referrals 

(*including tele• 
phone referrals) 105 111 160 llC' ,i-35z.. 

Court appointments 74 72 115 80 91a) 
Percentage of substitute 

payees in lieu of court 
appoint:111ent 15.2 16.5 14.4 13.0 :~.o 

Active cases (total) 385 405 420 400 4Z.5 
Active caaea (per deputy) 128 135 140 13.:. 106 
Number of visitation, per 

case per year 1 1 1 60 1 
Response time per 

referrel 5 days 5 days 5 days 5 days d.;·cs 
Average 1110nthly cash 

flow $208,670 $218,898 $250,000 $30J,OOO ~J:J.C:J 

UNIT COSTS: 
Average cost per 

case year NA $ 745 $ 745 $ 791 s 7:7 
Earned revenue per 
case year NA $ 287 $ 357 $ 300 s 3S7 
Net cost per case year NA $ 458 $ 397 $ 491 364> 

PRODUCTIVITY INI)IX: 

Number of cases per 
staff year 32.08 33.75 32.3 30. 76 JL-41 

OBJECTIVES : 

1. Hake one visitation to each Ward/Conservatee every tw<?h·e ::-cn::hs. 

2. Make initial investigation on all referrals within five days. 

3. Where the only assets consist of Social Security and/or Veterans 
Administration payments, initiate substitute payee pro~ram, to el~~i~ate 
unneceaaary court proceedings. 



STAFFING SCHEDULE 
0M8: SS fRev. 1•77) 

PROCRAII: GUARDIANSHIPS/CONSERVATORSHIPS DEPl.: Public Administrator 

~ Sala,y and Btntfit Costs 

SalllJ 1976-77 1977-71 1975-71 1977-71 
111111 Clnsificalion lludceletl Adopted Buclpled ($) Adopted ($1 

45.51 Sutervising Deputy 
ub lie Admin. / 
Public Gdn. 1.00 1.00 $19,920 $22,153 

43.61 De~uty Public Admin./ 
ublic Guardian 
II or I 3.00 3.00 $58,896 $59,445 

36. SC Sr. Acct. Clerk 2.00 2.00 $26,280 $27,610 

34.2( Inter. Steno 1.00 1.00 $11. 780 $12,409 

Temporary Extra 
Help 0.00 0.00 

CETA o.oo 1.00 0 $12,461 

T8blllittdPJoc,ui 7.00 8.00 $116,876 $134,078 
De,a,l..i ClolrtitM 6.25 5.50 85,895 84,787 
l'lva,aTQlals 13.25 13.50 $202,771 $218,865 
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OM8:DPS~.1-m 

NOCMM: ISTAffS or DICEASID PERSONS ----· 19005 --- ---- --·-·- ---·---
o..,.a,1,wit: Public .Adlliniltrator # 2050 Func:11onJ'ulllic ProtectiOtTt 10000 

Other 
Jeanne McBride Service: Public Protectiont 19000 

--- ---- -- --- ··- ·-· 
CalifoTnia Probate Codes and Adainiatrative Code Sectiona 
397-397.5 and 440. 

cos~s, 
~ 

~•aries&Benetits 
Semen & Supplies 
Drpatt-o-1,-f 

S,IIIL ·-0oo11 

lfld•rectCo5ts 

Tcul~ 

RJNiJiNG 

C~argg. fees, etc. 
-s~~ 
em. 
lntw-Flllld Qlarall 
r-.--. 

NU COUIITY COST 

CAPITJ.l PROGRAM: 

Ca;1tal Outla, 
fi,"1 A:.seb 
Re,enue 

l;e&Ca,t 

STAFF YEARS: 
Oir..ct Proeram 
0.i,L Omtlad 

PROGRAM STATEMEN-T: 

197576 

~ 

$186,745 
37,644 

l;Z9,454 

..... ............... 
$353,843 

107,474 

$461,317 

$389,321 

20,000 

$409,321 

$ 51,996 

1976-77 

~ 

$202,204 
41,524 

141,701 

$385,429 

159,667 

$545,096 

$:300,000 

20,000 

s°l20 ~ ooo········ 

$225,096 

191171 

~ 

$219,165 
43,176 

141,501 

..... ··•·······•···•···· 
$403,842 

113,727 

$517,569 

$292,000 

21,616 

$313,616 

$203,953 

(I- Oftly: not incl- in - - -ts.) 

$ 5,775 -0-
106 2,591 $ 2,415 

12.00 
9.00 

13.25 
9.00 

14.00 
9. 75 

1977 78 

~ 

$227,100 
43,176 

151,599 

........................ 
$421,875 

131,962 

$553,837 

$292,000 

33,212 

$325,212 

$228,625 

-0-
$ 2,354 

14.00 
9.15 

%Ch-
!!2!!! 1971-77 

12 
4 
7 

9 

-17 

2 

- 3 

66 
···-•-··2· 

2 

-100 
- 9 

5 
8 

NEE~: To safeguard the property of deceased persons when there is no known 
rum:ed executor willing to act or relative• entitled to handle the estate for 
the benefit of legatees, heirs and creditors. To arrange funeral and inter
ment of deceaaed persons. • 

DESCRIPTION: Logs the reports of death, makes investigations to ascertain 
the next of kin, whether there is a Will and petitioning the Probate Court 
for authority to settle the estate where appropriate. 

The estate assets are marshalled and generally converted to cash. A warehouse 
ia operated where monthly sales of tangible personal property are held; 
averaging $12,275 per sale, with an average of 500 persons attending. Other 
sales include stocks, bonds, real estate, 1110tor vehiclea, 1110tor homes, 
promissory notes - secured and unsecured - boats and businesses. After all 
taxea (inc:o111e, State inheritance and Federal eatate), creditors and coats of 
administration are paid, the reaaining funds are diaburaad under the te~ of 
th• Will or to th• next of kin in inteatate -ttera pursuant to a Daer- of 
Diatributiaa obtained froa the Probate Court. 
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PROGRAM: ESTATES OF DECEASED PER.SONS 

1974-75 1975-76 1976-77 1976-77 19i7-78 
OUTPUTS: ACTUAL ACTUAL IUOOITID EST.ACT. lt'DGETED 

Estate Investigations 
(total) 1405 1427 1550 1500 1425 

Estate Investigations 
(per Deputy) 324 285 310 280 285 

Formal Probates Opened 205 159 230 154 180 
Percentage closed within 

15 months (-know 12 
month•) 57.l 63.6 70.0 70.0 *75.0 

S~ry probate• opened 469 422 510 410 440 
Su11111&ry probates on hand 284 222 215 200 200 
Number of indigent burial, NA 181 185 192 192 
Average 1110nthly caah 

flow $497,252 $551,650 $525,000 $540,000 $550,000 

UNIT COSTS: 

Average cost per case 
year NA $ 309 $ 339 $_ 351 $ 388 
Earned revenue per 
case year NA $ 273 $ 194 $ 200 $ 228 
Net cost per case year MA $ 36 $ 145 $ 151 $ 160 
Average cost per indigent 
burial HA $ 182 $ 176 $ 193 $ 177 
Ayerage net per indipnt 
burial • NA $ 125 $ 117 $ 134 $ 115 

PRODUCTIVITY INDEX: 

Number of cases per 
staff year 70.25 64.13 $ 68.8 62.22 63.15 

Average man hours per 
investigation 5.83 6.6 6.0 6.7 6.5 

OBJECTIVES: 

1. Complete the investigation of an estate, including the preparation of 
rough inventory wlthln aix hours (on an average basis). 

2. Close 751. of all caaea within 12 months of court appointment. 

3. Hold County burial costs to a maximum increase of 51. by inducing relati'V'es 
to aa•- the liabilit::, for funeral expenae by signing authorization for 
cr-tion. 

4. Reduce number of s1.111111ary probates on hand to equal five 1DOnths intake. 



STAFFING SCHEDULE 

PROr.RAM: !::STATES OF DECEASED PERSOllS om.: PlJBLtC i\N!TNISTRi\TllR 

! ! ~ 
! Salary I 1976-77 I 1917-78 1976-77 1977-78 
! Rang, I Clmifiulion Budgeled Adopled Bvdce!od (l) Adopted (Sl 
.....-----------------!If--,:..__. _ _;__ ➔l-------+-------l 

! 
i47. 5:! 

b9_6J 
! ( 
!36. 50 

: 
134. :q 
)34 .<JO 
; i 
:4s. s~ 
I ; 

! 

43. 6•i 

I 
i ·, 

i 

' 

' ; 

Sr. Accountant 

Accounting 
Technician 

Sr. Acct. Clk. 

Inter. Steno 

Inter. Acct. Clerk 

Supc~vising Deputy 
Public Adrnin./ 

Public Guardian 

Dep•Jty Pi:blic Admin./ 
i'ubl ic Vui1rdi.:tn 

11 or I 

Ter:iporary Extra 
Help 

CETA 

Salary Adjustment 

l r.,:a: [i,,,cr P,oz,am 
l)epa:,tment Overhead 
Proz:,m Totals 

I 1.00 I 1.00 

l.0(1 

2.00 

1.00 

1.00 

2.00 

1.00 

I 2 .00 , 
Ii I 1.00 jl 

1,0() 

I I 

1.00 

4.00 

.25 

2.00 

13.25 

l 

\ 

9 .oo I 

4.00 

.00 

2.00 

14.00 
9.75 

22.25:23.75 
I 
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I 

I 

1, 

I 

I 

$22,075 

$15,Jl'l 

$13,140 

$23,560 

$10,935 

$19,174 

$71,366 

$ 2,924 

$23,711 

$202,204 
134,974 

:;JJ7,l/lS 

l 

$23,163 

$16,048 

$13,805 

$24,350 

$12,340 

$22,153 

$79,260 

0 

$37,201 

-$ 1,220 

~227,lOC 
143,627 

~37U, Ill 



PiabU.o ------ - # J,g00_.6 __ 

~: Lall4 Uae r. 1111¥ironaenta'l 5360 Function· Protection 11 10000 
Re9ulation 

Proc,a,,, ll•n•--•· Jame ■ J. Cil■hian Service: Other Public 11 19000 
- • Sec. 17922 • 17958, CA Health• Safety Code1 Unifora Building ---
Authen-y. Code1 Uniform Plunibing Code, Unifora Mechanical Co4e1 National 

·cl C e oun of S Die Ion Ord. Sub4ivi■ion Ord. Off-
COSTS: 1977-78 197778 % Cllanp 

OIIKI: 
AtlUAL IUOGET£D ~ ADOPTED ffl 197f:U 

Salaries lo lenelits 1,269,402 1,668,465 1,675,964 1,721,607 JI 
s.,,,;c;es & Supplln 11!1,595 148,0H 161,264 161,264 ,, 
~OllerflNd 232,733 101,730 !16, 24!1 98,100 (41) 

-Olola 1,621,730 1,918,263 1,933,477 1,980,971 31 

lndndCom 362,026 479, 7!15 481,510 467,848 <a,> 
............. •········· 

TG!al~ 1,983,756 2,398,058 2,414,987 2,448,819 21 

~ 
Cha~s. Fees. etc. 2,514,164 2,100,153 3,047,000 3,047,000 451 
S..t>-,entiol\s 0 0 0 0 
Grants 0 0 0 0 
CETA ................ fi,.U3 ......... 10,QQQ ............ :U,..?0.9 .............. 10,000 01 
-F--- 2,520,787 2,110,153 3,058,700 3,057,000 451 

NET COUNn' COST (537,031) 287,905 (643,713) (b08, 181) 

C>?IT~ PAOGffAM: (Information only; aaot included in •bow pn,cram costs.) 

Cap rt •I Outlay 0 11,055 0 0 
Frxed Assets 700 2,763 2,250 2,183 (211) 
11.-- . 0 0 0 0 

Notc:mt 
•••• ···•······100 ············1:r;·irra ·--·············2~·250 ···-··············2·;n3 tenr 

ST.,_FF YUJIS; 
01NC1 Propaa 67.9 87.5 90.5 90.5 31 
Dept. Onmead 12.0 4.0 4.0 4.0 01 

C£TA 1.0 1.0 1.0 1.0 501 

,-JGIIAII STATEMENT: 
Needs Faulty or substandard construction can re■ult in serious injury 

or death through electrocution, structural failure, or fire. 
In the absence of regulation and inspection, con■tructors of facilities 
on private property would in ■ome case■ construct building■ which do 
not -et all applicable zoning and building codes. Residents of the 
muneorporat.ed area require protection frca the hazard■ of such 
construction. • 

Desi::ript.ion: I■aue peraits for and perfora i1111pections of - and re-
modeled facilities con■truoted on private property 

through thr- service center■. Infora the general public, and in . 
particular the building induatry, of the regulations contained in the 
varioua codes regulating con■truction of facilities. Major activitie■ 
within this progr- inc::ludei zoning confoJ:IMJICe, 110bileh<88 inspec
tions, pluabing in■pectiona, electrical ioapectioD■, building in
spections, ioaulation inspection■, gradillg iDSpec:tions, plot plan cbeck■, 
pl&D ~. aasig~t of atreet addre■ ... , and investigate alleged 
code riolatiou. 
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PJIOCIUUh Code■ Bnforc-nt 

1974-75 1975-76 1!176-77 1976-77 1977-71 
OU'fPUTSa ACTUAL ACTUAL 8UOCBTID EST. ACT. 8UilGEffl) 

1. Plan Check--
Hr■/Plan Check 
(not at counter) 1.80 1,37 1.70 1.31 1.47 

2. Site Inapec/ 
In■pector 3,250 4,096 3,350 4,346 3,795 

3. Total 
con■t. 

Valua-
tion 142,412,000 295,878,588 250,000,000 377,000,000 377,000,000 

4. Total No. 
Perait■ 
serviced 36,941 46,324 44,000 54,540 54,540 

UMIT COSTS: 

1. Proceseing 
$54 $44 $46 cost/Penait $41 $59 

PRODUCTIVITY INDBX1 

Perllita/StAff Year II/A 580 481 596 477 

OBJECTIVES: 

1. Assure that propoaed building con■truction projecta are in confo:rai&DCa 
with applicable laws and regulation■ while procea■ing plans within 
five working day■• 

2. Aa■ure that building construction projects are in conformance with 
applicable law■ and regulJtions while maint&ining an a...rage of 1eoo 
pezait inspection• per inapector-year. 



STAFFING SCHEDULE 
OMS· SS (Rev 7-71) 

PROGRAM: Codes Enforcement DEPl.: LUER 

~ Salin and Beflefif Co>ls 

Salary 1976-77 1977-78 1976-77 1977-78 
R1n1e a,ssifiulion lloqeled Mopled 8ud1eled (S) Adopfed ($) 

56. 4; Deputy Director, LUER 1 1 31,866 32,950 
48.4, Admin Asst. 11/1/TraineE 1 1 22,400 24,485 
32. 91 Int. Clerk/Typist 5 5 55,700 58,000 
28.6( Jr. Clerk/Typist 3 3 28,157 26,654 
35.4( Cashier 1 1 12,571 13,182 
34. l( Intermediate Steno 3 3 34,536 36,412 
37. 31 Secretary II 1 1 13,046 14,312 
54. 3' Chief, Land use Reg. 2 2 60,027 57,775 
47. O( Asst. Struc. Engr. 3 3 60,438 68,179 
50. O< Assoc. Mech. Engr. 1 1 22,199 25,247 
49. 9( Assoc. Struc. Engr. 3 3 71,108 76,616 
46. 7, Building Inspector 31 31 648,085 685,147 
49. ll Chief Elec. Inspector l l 23,924 25,030 
48. 7! Zoning Enforc. Officer 1 l 23,472 24,718 
44. 21 Jr. Civil Engineer 2 2 37,936 38,672 
48. 71 Supv. Bldg. Inspector 5 5 117,293 109,700 
53. 0' Sr. Struc. Engr. 3 3 84,419 83,721 
43. 2' Bldg. Insp. Aid II 9 0 158,782 0 
38.8 Bldg. Insp. Aid I 3 0 44,217 0 
42. 2E Planning Tech II/I 2 0 33,365 0 
36. 21 Planning Aid II/I 2 0 24,144 0 
44. 7< Sr. Land Use Tech 0 3 0 53,718 
43. 24 Land Use Tech II 0 8 0 150,613 
39.26 Land Use Tech I 0 1 0 14,084 
38.8 Land Use Aid II/I 0 4 0 42,929 
39.8( Adrnin. Secretary 1 1 14,730 16,929 

TernEora~ 

47. 01 Asst. Struc. Engr. 0 l 0 21,985 
43. 21 Bldg. Insp. Aid II 1 0 14,717 0 
38. 8, Bldg. Insp. Aid I l 0 10,101 0 
43. 2< Land Use Tech II 0 1 0 14,717 
38.8 Land Use Aid II/I 0 3 0 32,079 
23.66 Student Worker 1.5 1.5 14,030 14,030 

Adjustments 

Premium overtime 66,305 66,305 

Salary Savings {69,103} {117,173) 

CETA 1 l 10,000 10,000 

CETA - County Share 591 591 

Touf Difect l'ro&rillll 87.5 90.5 1,668,465 .1, ,,u,0u, 

De,lr11Mnl Oftsllm 4.0 4.0 89,421 98,100 
Prqn11 Ttllla 91.5 94. !> 1. 1 /4 / ,Ut,O Qf9";~ 
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Function: 

Summmary of Direct Public Services 
by Service and Function 

HOME AND COMMUNITY SERVICES 

Goal: To enhance and protect the physical, economic and social environment through 
provision of certain regulatory and protective services. 

Services 

Development Assistance & Control 

Housing & Community Development 

Other Protection 

Protection Inspection 

Education 

Solid Waste Disposal 

Integrated Planning 

Total Costs 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$ 4,554,150 

5,323,555 

4,582,378 

1,312,320 

278,757 

5,546,076 

2,940,142 

$24,537,378 

12,889,803 

$11,647,575 
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$ 

1977-78 
Budgeted 

5,330,817 

9,000,320 

5,038,159 

1,410,445 

292,516 

5,316,103 

2,973,694 

$29,362,054 

19,438,618 

$ 9,923,436 

$ 

Increase/ 
Decrease 

776,667 

3,676,765 

455,781 

98,125 

13,759 

(-229,973} 

33,552 

$4,824,676 

6,548,815 

$(-1,724,139) 



Function: 

Service: 

Summary of Direct Public Health Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Development Assistance and Control 

Sub-Goal: To enhance and protect the physical environment of the unincorporated area through 
necessary planning and regulation of land use and construction, and the delivery 
of local public services area-wide. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Land Use Regulation $ 1,686,716 $1,713,143 $ 26,427 2% 

Plan Implementation 367,888 386,777 18,889 5% 

Zoning Hearings and Appeals 177,792 195,117 17,325 10% 

Environmental Impact Analysis 322,073 474,272 152,199 47% 

LAFCO 333,641 273,137 (- 60,504) (-18%) 

Engineering Regulation and 
Assistance 221,144 328,329 107,185 49% 

Regulatory Development 
Engineering 1,444,896 1,960,042 515,146 26% 

Total Costs $4,554,150 $5,330,817 $ 776,667 17% 

Direct Revenue 2,230,258 3,104,745 874,487 39% 

Net Cost $2,323,892 $2,226,072 $(-97,820) (-4 %) 
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owe a,s ca- 1-m 

PIIOGMM:_J.aad u .. Jiepl•tlon 

Oepar,-.nt:Lmld u- , IDvir-ntallr S360 
Regulation 

~"'"!_Manaaer: J-• J. Gilllhian 

ROiie , 
fl i1002 ___ _ 

Function:Ce>aaunity lervi~ 30000 

Service: Develop, A••t. U 31000 
• Cont. 

.&u•h-,,.'y. Section llSOO Governaent Code; County of San Diego 

COSTS: 
O.t..:t: 

S.larie> & S..,.lits ~. 
SerYi<:e; &. Supplies 
Department OwrhNd 

Indirect Costs 

~ 
C~ar~s. Fees, etc. 
s~bver:•~s 
G,a•!s 
CftA 

T_r....,. 

O.PITAL PROGRAM: 
Ca:;,tar 1Jl..11ay 
f.,e-:i.<.s~!> 
Fe'len..;e 

Not Coll 

S~.tFF YE.•~'S: 
C,rec' P•'Ji•
~;:.t. Q;u~..aot 

CETA 

l'IIOGRAM STATEMENT: 

l,147,9S2 
74,921 

207,193 

1,430,065 

299,243 

1,729,308 

363,447 
0 
0 

············ 95,2.5.0 
458,697 

1,270,611 

1171-77 
!l!!!!!fil!! 

1,164,204 
161,807 
69,471 

1,395,482 

291,234 

371,960 
0 
0 

... 27,al>.$ 
399,165 

1,287,551 

1177-71 
~ 

1,162,2'1 
69,684 
65,727 

1,297,702 

318,679 

539,683 
0 
0 

............ ?.}.,.29.5 
566,888 

1,049,493 

(lltfarmation oriry: not included in above proeram costs.) 

0 
8,693 

0 
••••• ·,;693 

68.6 
10.0 
9.0 

0 
1,605 

0 
••••••••••••• .. 1i,·os 

&S.0 
3.0 
4.0 

0 
0 
0 

·············o 

66.0 
3.0 
3.0 

Ordinoce 
1177-71 
~ 

"'~ fnpm197f:77 

1,237,084 61 
69,684 (57') 
70,440 11 

1,377,208 (-21) 

335,935 151 

539,683 451 
0 
0 

............ n,.9.?3 1xrn .... 
562,756 411 

l,U0,387 (111) 

0 
0 
0 .................. o·· 

66.0 
3.0 
3.0 

21 
01 

(251) 

~: The unincorporated area is subject to constant development 
pressure and population expansion. Unregulated urbanization 

will have adverae effect, on the public health, environmental quality, 
and energy needs. If this condition is to be avoided, development 
activity must be evaulated and controlled to ensure that it i• in 
conformance with adopted plans, policies, and standards. 

Description: Review, investigate and make recommendations to the 
Planning Commission and Board of Supervisors on develop

-nt proposal• as they related to the County General Plan, Zoning 
Ordinance, Subdivision Ordinance, and.various Board policies. Major 
program activities include supplying information on land use regula
tioaa to the general public and proceaaing applications for the fol
lowing: subdivisions, ainor land divisions, special use permits, zone 
reclaaaificationa, agricultural preserves, boundary adjuataents, . 
and certificates of compliance. 
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PIR@Nlr Land UN Re9ul•tion 

1974-7S lt7S-76 
om'PUTS: ACTUAL ACTUAL 

1, No. of 
Subdivisions 89 BS 

2. No. of SUP'• 107 137 

3. SUP Mod/Waivers 32 

4. SUP Minor 
Deviations 48 

S. No. of Ti111e 
lxt. (TM• SUP) N/A 

6. No. of Rezone• 

7. No. of Ag. 
Preserves 

8. No. of Large 
Scale Proj. 

9. No. of Road 
Openings 

10. No. of Road 
vacations 

11. No. of Official 
Centerline 

53 

59 

** 

s 

41 

Adoptions 12 

12. No. of Minor 
Sub's 1,061 

13. No. of Cert. 
of Coapliancea 759 

14. No. of Bdry. 
Adjustments 461 

15. No. of I.A. 
Permits 

16. No. of 
Variances 
w/SUP 

17. Person Hrs/ 
Subdivision 

18. Person Hrs/ 
SUP 

19. Person Hrs/ 
Zone Reclaas 

20. Person Hrs/ 
Minor Subdiv. 

UNIT COSTS: 

1. Processing 
Coat/Subdiv. 

370 

N/A 

N/A 

N/A 

N/A 

N/A 

48 

72 

81 

82 

79 

8 

5 

49 

17 

1,279 

1,081 

443 

S4 

423 

N/A 

N/A 

N/A 

N/A 

N/A 

1976-77 
8UDGITID 

70 

140 

so 

80 

77 

80 

so 

10 

7 

46 

20 

l,lSO 

1,100 

450 

N/A 

N/A 

76 

57 

38 

15 

N/A 

1976-77 
EST. ACT. 

130 

150 

30 

so 

110 

85 

50 

10 

7 

46 

20 

1,500 

1,175 

495 

62 

460 

57 

40 

46 

11 

645 

1'77-78 
BUDGETED 

130 

150 

30 

50 

110 

85 

50 

10 

7 

45 

15 

1,250 

1,100 

450 

65 

400 

54 

38 

11 

645 



STAFFING SCHEDUlt 

PROGRAM: Land UM Regulation (Cont.) 
OMB· SS (Rav 7-77) 

PAOGRAII: Land Uee Re9ulation om~ LUER 
1974-75 1975-76 1976-77 1976-77 1977-78 

UNIT COSTS: ACTUAi. ACTUAL BUDGETED BS'l'. ACT. • Stlfl•Yt111 Sat.., and Stnefit Cm BUOOBTBD -,-
Sataiy ms.n 1971·71 1975-77 1977-71 

2. Proces■ing hap Cbssiflcatioll luqeflll ld09IN Budptod ($) ~m Coet/SUP N/A N/A N/A 453 453 

3. Processing 56. 4, Deputy Director, LUER l l 31,866 33,816 
Cost/Zone 53. 91 Executive Assistant l l 28,653 30,153 Reclass N/A N/A N/A 515 515 

4. Processing 48. 4, Admin. Aest. II/I l l 20,878 24 ,.485 
Cost/Min.Sub. N/A N/A N/A 232 232 39. 91 supervising Clerk l .1 14,804 16,299 

PRODUCTIVITY IHDEX1 32. 91 Int. Clerk/Typist 11 ll 114,940 122,281 
Discretionary 38. 3• Commission Secretary l 1 12,252 15,754 Permits/Staff 
Year N/A 41 45 53 47 !48. oc Assoc/Asst/Jr Planner 17 17 344,320 388,906 
OBJECTIVES: ~4- 3~ Chief, Planning Div. l l 30,513 30,681 
1. To reduce by 51 the average time required to procesa an application 154. 3< Chief, Land use Reg. l l 30,514 28,887 while attaining a high level of certainty that it c:omplied with all 

applicable standards and policies. 151. 00 Senior Planner 7 1 186,434 189,317 

42.06 Drafting Tech II l l 17,228 16,146 

134. 7( Offset Equip. Oper~tor l l 12,514 12,759 

142.26 Plannin9 Tech II/I 9 0 166,063 0 

1)6.26 Planning Aid II/1 - 11 0 130,100 0 

~4.74 Sr. Land Use Tech 0 2 0 38,800 

tlJ. 24 Land Use Tech II 0 7 0 130,827 

P9.2E Land Use Tech I 0 7 0 102,593-

!38.82 Land Use Aid II/1 0 4 0 53,301 

Tem~ran: 

P6.26 Planning Aid II/1 l 0 10,101 0 

!38.8, Land Use Aid II/I 0 l 0 12,899 

Adjustments 

Planning Camnission 33,554 33,554 

Salary Savings (44,375) (68,827) 

CETA 4 3 17,487 23,073 
.. 

CETA - County Share 1,380 1,380 

69.0 69-0 ~.154,486 
lt-":::J::-•-..0,--t-:3.0 61,065 

72,U 72.u 1.1.,.1.:111,vv• 
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Olla: DI'S~. 1•m 

HOIN and -
·--- # -11031 __ 

o.p.r11nenc~ UH • Bnviroraental* 5360 
Re9Ulation 

function: eo..ani ty 
senioea 

tt 30000 

!'<oe••~'·'l_a~...-, J-• J. _Gil•hian S.rviceDevelop, Aaaht # 31000 
---·-- • and Cont·.--

Aut'1crily: Section 

COSTS: 
Otrect: 
Satarit-s & 8enefits • 
Servi«s & Supplies~ 
l)ep,l,tment Owwhucl 

lncliNCt Com 

~ 
C'la<;,>$. Fees, etc. 
Sutt,rt,ons 
GA!lls 
lnw·FundChalps 

TablF• .... 

NETCou,,'IYOOST 

CAPITAL PROGRAM: 
Capita' Outtay 
for.l~;sets 
R-nlA 

-Coot 

STAFF YEARS: 
01~t r"'Oitaffl 

Dept. o.-er!:N':I 

CETA 

l'IIOGRAM 5TATtM€"1': 

65586, Government Code1 County of 

1!175-76 1!176-77 l!!177•711 
~ IUOGUtD l'IIOl'OSEO 

241,973 261,6'0 257,856 
12,138 9,468 15,990 
45,643 15,700 14,854 

......................... 
306,754 286,851 288,700 

68,770 11,030 72,"27 
..... ····•····•· ········· ··••·••······ .. ···········--············ 
375,524 367,888 361,127 

0 0 0 

375,524 367,888 361,127 

~onty:ftOl_in ___ ., 

0 0 
5,100 0 

0 0 
5,100 •••••••••••• o·····----·· ··············ti--·-··-· 

13.00 
2.50 
0 

12.00 
1.0 
0 

12.00 
1.0 

1!177•71 %Ch-
~ from I !Zl:ZZ 

279,299 71 
15,990 691 
15,8511 11 

····················•··•·· 
311,148 a, 

75,629 ( 71) 
.......................... 

386,771 s, 

0 01 

386,777 51 

···············o········ • 11,···-···· 

12.00 
1.0 

01 
01 

Need: In the peat a nwnber of well-intended, long-range plans have not 
adequately served their purpose for lack of implementation. In 

developing long-range plan■, c011111unitiee and public agencies deteniine 
vhat they consider to be desirable uaes of their land resources. 
After these plans have been adopted, a method must be devised for 
b:pl-nti119 the c011111Unity' ■ deaires. 

Description: Develop zoning plane, with citizen participation, which 
adequately reflect c011111unity desire• a■ expres•ed in the 

General Plan. Develop zoning plan• for areas which are susceptible 
to flooding to protect the residents and meet the requirements of the 
Federal Flood Insurance Progr-. llllend ordinance• to reflect new or 
aodified Board of Supervisors' policies and to iaplement the General 
an~ Camunity Plana. Refine ordinance■ and other document■ to specify 
aore clearly the requir--nu governing development and related 
peraiu in order that the public -y have a better understanding of 
the proce•-• 
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PROGRAM: Plan blpl-entation 

OUTPUTS: 1974-75 1975-76 
ACTUAL ACTUAL 

l. No. of Ord. 
Allendaent■ 35 38 

2. No. of Legi•. 
Review■ 135 

3. Ho. of coa. 
loning Plana 
in Progrea■ 13 

a. No. of 
Plan■ to B/S 
Hearing 8 

b. No. of 
Plans to P/C 
Hearing 2· 

c. No. of 
Plans not 
at Hearing 
Stage 

4. No. of Staff 
Hours for ERB 

5. No. of Staff 
Hour• for IPO 
Liaison 

UNIT COSTS: 

l. Average Co•t/ 
Zoning Plan 

OBJECTIVES: 

3 

N/A 

N/A 

N/A 

132 

10 

3 

l 

' 
N/A 

N/A 

$22,300 

1976-77 
BUDGETBD 

35 

125 

9 

l 

7 

l 

0 

0 

$24,500 

1976-77 
EST.ACT. 

60 

100 

10 

l 

8 

l 

600 

600 

$27,800 

1977-71 
BliDGttEn 

40 

100 

13 

8 

5 

0 

600 

600 

$28,000 

1. Coaplete Fallbrook, Santee, Lemon Grove, Escondido Subarea (Pha■e I) 
and San Dieguito (Solana Beach Phase) zoning Plane. 

2. Coaplete initial staff work and Planning Commission hearing on San 
Di99uito (6 reaaining •ubareae), Lakeside, Julian (excluaive of 
tovnsite), Valle de Oro, Escondido Subarea (Pha•e• II and III), 
Sweetwater. 

3. Ccaplete staff work and Planninq C0111111iHion hearing on Poway and 
Spring Valley Flood Plain loning Plana. 



STAFFING SCHEDULE 
0MB: SS (Rev. 7-77) 

PIOUUI: Plan Implementation DEPT.: LUER 

.!!11!!! Sllln ... lattilCG!II 

SIIIIJ 191&-n un-11 1,1&-n lffl-71 .... Clmllatiaa kdplN ...... ~m ldQllltd(l) 

36.6C Senior Stenographer l l 13,302 13,464 

!08.0C Assoc/Asst/Jr 
Planner 8 8 174,160 181,064 

54. 34 Chief, Planning Div. l l 31,270 30,681 

51.0C Senior Planner 2 2 54,004 54,090 

Adjust:JDenta 

Salary Savings (11,046) 

. 

TIIIIDind,__ 12.00 12.00 261,690 219,299 .......... 1.00 1.00 13,800 15,858 ,..., ... 13.00 13.uu 21:»,4:,u 29:>,J.:H 
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_, DPS (11N. 7-77) 

l'IIOC.IWII: _ _lll!!t .. HeJrin..91 111!1_ Wffll _ t _31010 
Hoat I eo.infty-

O,,,pa,t-,i; Z.t1t9 Adltinistr1tor "4000 Function: Servi c:e # 30000 

~"''" af~aee,: llobert Jentsch Service: OevtlopMnt • 31000 - . . Assistanc, i Controi------
Section 601, and Ordinanc:es 4332 and 3634; Califom11 

1976-77 1977-78 1977-78 %Ch•IIII• COSTS: 
~ PROl'06£0 ~ '!!I!!! •211:zz t,tY.t: 

~iaries&e.n.tils $102,793 $119,728 $116,067 $122,108 2 S 
Se..-.ices & Sue>cilles 6,302 7,692 6,800 6,800 (12)S 
l>r,:a,t.-o-t!Nd 30,065 31,786 33,795 33,795 6 S 

-···••····•··•····· ····••·••·••·· ........... -- $139,160 S159,206 S156,662 S162,703 2 S 

lnd•rwa Costs 26,851 18,586 31,871 32,414 ···•·· .................. ····················•··•·· ........................ .74 .. s .. _. 
Tou!Cma $1§6.011 $177.792 $188.533 $195.117 10 S 

~ 
c~ a,, .. s_ F-,es. e1e. 

' 
$ 42,380 $ 50,317 $ 50,317 19 S 

S.::,,,e~ll()l1S • ' ' ' II 
Gral1ls 

' • • • • Inter-fund Char.-s .... ··················- ..........•......... ····-rsl.3ti····· • •• ·r·sl.irr··· ··1ts······ T_,_. $ 42,380 

IIICT COUlllT aJSJ $166,011 1135,412 Sll§,2l§ SJ 44 ,899 5 S -
CAPl"'"AL PROGRAM: ,._ only: - - in·---) 

C,,c,'a' Outlay 

' II It ' Ill 
Fi,~d As,;ets 1,055 726 3,495 3,391 367 
R~lefli.t! II ' ' ' ' NetCool s···1 ;oss-··-······- -·-·-s·······12&···-- -···l···l;ffi··-·· ··········1;·39r··· 35r··-·-

STAFF'l'EARS: 
0.~?tce,MR 5.5 5.5 6 6 ' Om.(Mrt!Ud 1.5 1.5 1 1 II • • • II II 

P'ROCRAM STATEMENT: 
NEED: To 11ake avaflilbl1 to 111 cftfzens within the unincorporated portions of the county the 

knowledge of and their legal recourse to a public hearing or to an administrative 
review of land use and zoning 111tters. 

DESCP.IPTl<ll: Receive, process, investigate, analyze and hear variance and special use per11it 
applications froa individuals within the county unincorporated area. Citizens 

ilre provided the opportunity to review probleas with st.lff and to present testiaony during 
public hffrings in either s141port of or opposition to applications. Prehearfng discussions 
are actiftly encouraged froa 111 interested parties. Applfcations ire granted or denied based 
1111 a COllbination of independent investigations and publfc testfaony. Adlllfnistratfvely approved 
variances and sign pe,-tts are processed in a like 11111ner with the exception of the ptblic 
hearing. The recently-enacted swimfng pool fencing ordinance provides for mdiffations to 
be granud or dlllfed by the Zllning Adllfnistrator wtiic:11 wfll hive 1n unknown h1p1ct during 
the cmi:ng yur. The l.onfng Adllfnstrator also serves u Secretary to the Board of Planning 
and lonf11g AppNls and provfdel necessary staff support. 
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PROGRAM: loning Hearing■ ' Appeal■ 
1175-75 1'75-76 1976-77 1976-77 1977-71 

OUTPUTS: ACTUAL ACTUAL BUOGETID EST.ACT. 111~!.i~IEI! • 

1. Variance■ 377 418 500 480 500 

2. Special O■e 197 69 100 75 100 
Perait■ 

3. Appeal■ 128 263 200 400 350 

,. Variance■ 104 60 125 105 125 
(Minor) 

5. Sign Pe:nait■ 193 209 250 295 300 

6. Minor I 10 10 29 30 
Deviation■ 

7. Swilnllling Pool , , , 35 100 
Fence Nodif. 

UNIT COSTS: 

Not Applicable 

OBJBCTIVES: 

1. To increase the nlllllber of variance requests handled administratively by 
15. 

2. To reduce the nuaber of ca■e■ continued by 201. 

3. To transfer 101 of applications field-checked to personnel located in 
the outlying offices. 

4. To reduce proceasi119 time for ■ign permit■ by 251. 

A■ this Departaent exists to support a single prograa, our entire re■ourcea 
are utilized in achieving its objectives. State and County legislation 
mandate that a proce■■ be available whereby an individual may be ·heard, and 
if ju■tified, obtain relief frau land use regulations and admini■trative 
deterainationa. 



STAFANG SCHEDULE 
OMO· 5S (Rev 7 77) .. 

l'IOGUII: Zoning Hearings and Appeals l)(Pf~ Zoning Adlltntstrator 

Slall·YIIII _ _.._.CIIII --
SalliJ m1-n 19n-71 1sn-n 1'11·11 ... 0milalila lludidd lllapllf .._..m ...... ($) 

56.42 Zoning Administrator l l 33,937 33,795 

1)1.00 Senior Planner 1 1 26,002 27,197 

118.00 Associate Planner 2 2 41,730 44,790 

~7.36 Secretary II l l 13,282 15,029 

136.60 Senior Stenographer l l 13,268 14.000 

!32.90 Int. Clerk/Typist l l 11,117 11,717 

Adjustments 

Board of Appeals 21,170 14,120 

5alary Savings (8,992) (4,647) . 

Salary Adjustment ( 98) 

. 

Tlllllllirlct,._ s:s 6 119,728 122,108 
----0...., 1 ,: 1 ]1 7K ........ " ...... , ... 

7.0 7.0 151,514 155.903 

" " " 
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c,u■ t,l'S (llw. 7·77) 

PROGRAM:_~ Jllll8ct J1nA1yaia 

::>.t:•~ment: Environaeatal Analy•i• f5310 
Division 

Protnrn P~nager. Jlobert L. Rodger• 

1131011 

Funclion: Home and Coan. #30000 
Servi-• 

. __ Service: Dev.A■at./Cont. 1131000 

California Enviro11111ental Quality Act, 19701 National Environmental 

COSTS 
C.re,;t. 

Solar.es & Benefits. 
Se,,.:es & Supplifl 
Depa,tment o..rhead 

Ir.dire:: Cr.sts 

~ 
Ct,ar;:'!s. fMs. etc. 
S .. !:.e.,t1cns 
CETn 
Inter-Fund ChatpS 

To:.,r,..,. 

NET COUNTY 005T 

CAPITA!. PROGRAM: 
Ca~•t•· O,tlay 
... ~ ~$>1!15 

Pe,~- .. e 
Net Cost 

STAFF VE,&RS: 
C1:-1:-,:.•=>r,;.iram 
Dept.Owr'INd 
CETA 

PltOCP.J.M STATEMENT: 

Law 91-190 Initial Growth Po ic , BS Res.7 l 
l97S•76 

~ 

$176,351 
8,301 

64,775 

$249,427 

30,942 

$280,369 

$ 97,071 
0 

21,423 
..... 0 

$118,494 

$161,875 

197677 

~ 

$200,259 
ll,791 
63,660 

$275,710 

46,363 

$322,073 

$232,000 
0 

30,000 
...... 0. 
$262,000 

$ 60,073 

1977 78 
PROPOstD 

'281,771 
20,500 
83,416 

$385,687 

53,746 

$439,433 

$232,000 
0 

9,700 
Q 

$241,700 

$197,733 

ca,i,o,a.&1cn CW,:. not incklded in above Pf'Olram COits.) 

$ 0 
338 

0 
$ 33i ... 

8 
3 
3 

$ 0 
1,065 

0 
, • • fio,s 

9 
3 
3 

$ 0 
2,320 

0 
• , .. ··"z;320· 

15 
4 
1 

1977.79 

~ 

$294,135 
20,500 
87,858 

$402,493 

71,779 

$474,272 

$464,572 
0 

9,700 
············o············ 
$474,272 

$ 0 

$ 0 
2,251 

0 
... , 2,251 

15 
4 
1 

%C"-na• 
from \?7§-77 

47 
74 
38 

46 

55 

47 

100 
0 

(68) 
... o ....... . 
81 

0 
111 

0 
uc·--· 

67 
33 

(67) 

~~ED: San Diego County annually reviews development proposa1sfor 1110re 
tEan ten thousand acres of land within the unincorporated area and for 
$21,000,000 of public capital improvement projects. 

Uncontrolled development could adversely affect: (1) Significant natural 
resources such as agriculture, groundwater supplies, coastal wetlands, 
native wildlife and vegetation, archaeological and historical site■, 
mineral resources, astronomical dark sky, and unique geologic features, 
and (2) human comfort and health through air, water and noise pollution, 
geologic hazards, and fire hazards. 

DESCRIPTION: The Environmental Analysis Division prepares and processes 
Er.v1ronmental Impact Initial Studies and Environmental Impact Report■, 
using guidelines established by the State of California and, in so
cases, the Federal Government. The reports deal with projects located 
privArily in the unincorporated areas and proposed by meabera of the 
general public or by County departments. The reports identify environ
mental problems or hasards, measure■ which can mitigate potential prob
lems, alternative• to the project, conformance to certain policies of 
the General Plan, and conformance to the Board of Supervisor•• Initial 
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~· INVIMNM!NTAL IMPACT ANALYSIS (Cont'd) 

Growth Policy. Subregional reports are prepared for areas where t,~e 
impact of numerous small projects may be cumul3ti\•ely significant. 

The environ-ntal review of• proposed project begin• w~en a pr~je~t 
sponsor sub•it■ environmentel information using guidelines or forz=:s 
supplied by the Division. The Divi ■ion reviews the document•, conducts 
field checks, circulates the documents for review by affected agen~ies 
and the general public, and prepares final reports for ap?roval o! t,~e 
Environmental Review Board. EAD staff represents the ERB at public 
hearings of various appointed Boards and Commission and the Board of 
Supervisors. 

OUTPUTS1 
1974-75 
Actual 

Initial Studie■ 1 

Significant 
Projects 

Extended Initial 
Studies 

Negative Dec.· 

54 

4 
1337 

E!!! 
Standard Processing 
Permits (TM, TPM, 
Rezone, ZAP, APCD, 
Easements, Grading) 
Drafts 
Finals 

Special Use Peraits 
Drafts 
Finals 

Large Scale Pez-.its 
(LSP, PDP, SP) 

52 
52 

24. 
24 

Drafts 4 
Finals 4 

Public Projects 
Drafts 38 
Finals 38 

Subregional Reports 2 

Administrative Actions 
EIR, Initial Study 

Other Agency Reviews 
EIR 5 Initial Study 

Federal Enviro11111ental 
Doc\11118nta 1 

OBJECTIVES: 

1975-76 
Actual 

51 

13 
1610 

36 
36 

15 
18 

4 
5 

29 
33 

1 

242 

70 

16 

1976-77 
Budgeted 

45 

20 
1551 

50 
so 

26 
26 

7 
7 

35 
35 
0 

0 

1976-77 
Est.Act. 

72 

70 
2316 

48 
66 • 

28 
36 

6 
4 

10 
8 

4 

379 

116 

35 

1977-78 
Budgeted 

72 

70 
2316 

65 
65 

35 
35 

5 
5 

8 
8 

4 

621 

18' 

35 

1. To complete Environmental Impact Revi- on 113 draft EIRs and 113 
final EIRs. 

2. To complete Environmental Initial Studies on 2,458 projects. 
3. To impl-nt policies and progrUIS in the County General Plan 

for all project• processed by the Bnvirona.ntal Analysis Division. 



STAFFING SCHEDULE 
OMB· S$ (RH 7-77) 

PIOGRAM: ENVIRONMEMTAL IMPACT 11.NALYSIS !Kn.: ~~!~~~NTAL ANALYSIS 

.!!!'·!!!!!. -.. ....... Clslt 

Salary 1915-17 1977-71 lt7'-17 1977.71 
lbqe Claalficllill ..... . ldaplN Mlllld(S) Adopltd(S) 

SO.BE Environmental Management 
Specialist III 2 1 $50,371 $ 27,952 

148. 31 Environmental Management 
Specialist II/I/'l'raineE 6 11 83,159 223,922 

M.lC Intermediate 
Stenographer l 1 10,921 12,109 

132. 9( Intermediate Clerk/ 
Typist 1 2 9,944 20,452 

148.4: Research Analyst I 1 0 • 15,864 0 

CETA 3 ]. 30,000 9,700 

TtlllDind,...,_ 9 15 $200,259 $294,135 ............ ' .II. ,;3.,;,;n .. ., .. ., .. ,..., ... 15 20, $233,919 8381,993 
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OMI: DI'S( ..... 7•77) 

Depa11..-: CAO Special Projects 11 0250 function:R~ and 0-.. # 30000 
servicee 

Prot:ram Manqtr. _ Nlcbael J. Gotch 

Aut~ority: Gov't. Coda Section 54776 

___ Se_rv~•DIYel~_ ~-~.! # 31000 

COSTS· 
lt75-71 1976-77 11177•71 1977.79 % ChOfll■ 

DaMt: ~ !.!!E!lill!! -g, AOOl'T£0 "9T lt7t77 

s.,.~ II, Benefit$ $193,280 $211,346 $211,346 91 
$en,1(»S & Supplies 83,880 35,795 35,795 (571) 
Oepat1-,tt 0verhud 

••••••••••••••••••••••··•• -·--- $277,160 $247,141 $247,141 (111) 

lndir~~I Costs 
························-· -----···56,,.al .... ...... 25~.99.6 ..... . ....... 25.9.96 .... (5'.ti.-... 

Tota•CMb $333,641 $273,137 $273,137 (181) 

~ 
Chartes, fees, etc. $ 12,000 $ 1',000 $ 14,000 171 
Sub·. eMt :ins 
Gr.,r.:s 
Inter• Fund Charps ••························ ............ ........... •······················· 

Tctalr ...... $ 12,000 $ 1',000 $ 1',000 171 

NET COUIITI' con $321,641 $259,137 $259,137 (191) 

CAPITH PROGRAM: ~only: llotlnchadod 111----1 

C.~.•al C~tla7 
foe1 Ass.eh 1,407 -o-
Reve" ,e 

•••••••-••••••••o••••••• .......................... ···················-···-· ··············--·······--fir.Coot 

STAFF YE.&RS: 
bart<.~ Prr ... c:•m u.oo 9.50 ,.so (1'1) 
Dept. Overhead 

PROGRAM STATIMENT: 

~= 

To encourage, pro.)te and ... ke atudies of tha orderly forution and develop
ment of local governaental agencies in San Diego County. 

DESCRIPTIOH: 

Exercises authority delegated by the State Legialature to: 
(1) Regulate the creation of new citiee and special di1trict1; 
(2) Regulate boundary changes of existing citiu and special districts; 
(JJ Make studies regarding the probable"ultiaate physical boundaries 

(Spberu of influence) of aervice aganoie• in 8an 01990 County. 
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OUTPUTS1 

Norkload Stetistice 
(by Calendar Year) 

~el1cation fora 

ill! ~ ill! 1975 1976 

City Annexation• 45 52 32 40 37 
City Exclu■ ions 0 0 1 0 0 
City Incorporation■ l 2 1 2 0 
County Service Area 
For.ation1 18 20 8 10 18 

Di■trict Annexation• 182 136 96 100 147 
District Detacbaente 23 31 • 19 20 :r7 
Other Application• 6 9 7 10 15 

M ~ m- m m-



STAmNG SCHEDULE 
OMA· SS /Rev 7•77) 

l'IIOGUU: LOcal Agency Formation commission DEPT.: CAO Special Projects 

!!!I;!!!! Sa1an••11t111Calb 

SllarJ lt1'-1J 1911-11 191'-11 1911-71 

• .... Clmifatial .._._. ....... luqtld($) MoptldCS) 

Executive Officer 1.00 1.00 $ 31,837 $ 35,205 

Ass't. Exec. Officer 1.00 1.00 23,227 29,844 

Environmental Adlllin. 1.00 1.00 21,599 26,864 

Staff Analyst II --- 1.00 -o- 23,931 

• Staff Analyst I 2.00 1.00 34,684 19,257 

Drafting Tech. II 1.00 1.00 16,176 18,433 

Secretary II 1.00 1.00 13,333 14,320 

Intermediate Steno. 1.00 ---- 11,251 -o-
Intermediate Typist 2.00 2.00 20,673 24,292 

Per 
Diem commissioners 8,500 13,200 

Student Worker 1.00 .so 12,000 6,000 

Salary and Benefit 
costs Include Estimated 
61 county Cost-of-

• Living Increase July 1 . 

Tllalllilld,.._ ............. 11.00 9 50 $ 193.280 $ 211, 3'6 .... , ... 
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Ololl: CP'S ( ..... 7-m 

l'ROCRAM: _ _J~(;IIIBBIUNG. JIEGUUTIOW io ASSISTANCB GFP l # ll035 

~pa,t,....,c: Tran•porQJ:ion ,.5700 functionJIOM ii c- Svc,• 30000 
Dvl11pt A11t. , 

!_r~i••~: ~•"•l.r. I\._ J. MASSMAN . ____ Ser.ice: Controls. •. !!~00 __ 

AlJ+rorit1: ~1m11-~eA_,r,=ti~~7!5l!.,f~Cf!U,.8InA0l-U, ·:&i 8~rUKr~~ei B/S 

CO'STS 
c;;:;;r. 

Salanes & Benefits 
Ser ""•s & Suwt• 
Oet:a-tment (),erhud 

Indirect Costs 

~ 
0,a•.:~s. Fees. etc. 
Sut.. ~~t •c-.s 
G~c.~:; 
lntet•Fund Olarps 

Tocal F,,.,.. 

NET COUNTY COST 

CAP1T>~ F-POGRAM: 

Cap,t,· 0-ctlay 
Ft.-e:! 1,;s,ttS 

Revence 
NotCQII 

STI.FF YEAPS: 
O,re~t Pr'jc;:ram 
Dept. C, ,erl>Nd 

PROGRAM STATEMENT: 

~= 

197S-76 

~ 

264,181 

26·4,188 

23,713 

297,901 

48,224 

48,224 

23!t,677 

1976•77 

~ 

213,756 

213,756 

7,388 

221,144 

96,142 

96,142 

125,002 

1977•71 
~ 

222,892 

197HII 

~ 

297,560 

222,892 297,560 

28,730 30,769 

251,622 318,329 

150,222 146,404 

150,222 146,404 

101,400 181,925 

%C...,.. 
from 127t77 

• 39 

39 

316 

48 

52 

52 

46 

.................... IL .............. JL.... . ................. O ..... .. ................. 0..... . ...... o _ 

6.75 7.05 5.32 8.25 17 
3.50 1.48 2.2, 1.96 32 

An average of 1200 written and oral inquirie• per 1110nth are receiwd 
fro~ the public, Board of Supervisor,, County Officials, and other 
goverrunents regarding the aultiple and complex land development lava, 
regulations, and policiea. Tiaely information is needed by the public 
to avoid unneceaeary expenditure• of tille and 1110ney. 

Land development by property owners in the unincorporated area 
average• 8,500 lots annually. Thia development results in minor 
grading proposals on approxi-tely 270.sites per year and may lead to 
environmental damage or hazardou■ excavations and embanlalent■ or other 
condition■ adver■ely affecting both private and public property. Th••• 
condition■ may re■ult froa failure to comply with an approved·grading 
plan or failure to obtain a grading permit as required by ordinance. 

Jtegulation of minor gradin9 activity i■ required by the County GracU.119 
Ordinance. There are no private organisation■ or other governaental 
agencies regulating 9Z"adin9 iA the unincorporated area. 
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PROGRAM: ENGINl!!ltRING REGULATION, ASSISTANCE 

~: (Cont'd) 

Bnactment of the California Coaatal Act of 1976 will require the 
County to confor■ it■ 6-neral Plan and Land Develop-nt Ordinance■ 
to the Coaatal Plan. Intenaified regulatory activity will also be 
nece■aary within the coaatal sone. 

DESCRIPTION: 

Thi• program provide■ infonution on land development through written 
and oral reapon,ea to inquiriea from citizen■ and officals, and 
preparation of report■, 111anual■ and revised policies.and ordinance■. 

Control of grading ia achieved throughs 

l. Assistance to citizen■ in understanding and preparing ■inor 
g~ading plan, (3000 cubic yard• or leas, earth 1110ved). (A 
minor grading plan need not be prepared by a civil engineer.) 

2. Enforcement of the grading ordinance through review of minor 
grading plan, for compliance with state and local law and 
inspection of grading performed under permit. 

Work to be performed by the County for permitted grading activity is 
done on~ fee ba■ia. Standar~ fee■ for both plan checking and minor 
grading inspection are establ11hed by the Board of Supervisors and co,ts 
are recovered to the extent that these fee schedule■ reflect actlal 
average expenditures for plan checking and inapection. 

OUTPUTS: 

BPFICIBNCY: 

Written Inq or 
Req/mo (ll 

New Minor Grading 
Plana reviewed 
Lbr. hrs/Plan (2) 

Minor Grading 
Permits insp. 
Lbr. hrs/ 
Permit (3) 

EPPECTIVENESS: 

I 10 day■ responae 
time (inquiries) 
(4) 

Minor Grading 
Plan• reviewed 
(I revenue to 
coat■) (5) 

Minor Grading 
Permits inap. 
(\ reven- to 
coats) (6) 

1974-.:75 
Actual 

45 

186 
N/A 

N/A 

N/A 

17\ 

36\ 

1975-76 
Actual 

N/A 

311 
IC/A 

Ji/A 

N/A 

■/A 

75 

1976-77 
Budgeted 

50 

271 
6.5 

154 

2.9 

90\ 

100\ 

100, 

1976-77 
Est. Act. 

50 

263 
i.1 

190 

4.2 

,o, 

100,. 

531 

1977-78 
Budgeted 

so 

270 
7;3 

230 

4.0 

90\ 

100, 

100, 



PIIOGJUIII: EHGIHEERING REGULATION, ASSISTANCE 

1974-75 1975-76 1976•77 
USIT COSTS: Actual Actual Budgeted 

llinor Gradin9 
Plans reviewed(?) N/A N/A $126 $150 

llinor Gradin9 
Plans insp. (8) R/A R/A $53.6:2 $68. 31 · 

OBJ£CTXVES ·~ 

1. • Respond ttitbin ten days to all cithena, Board of Supervisors, 
and internal inquiries and/or requests. (See Outputs 1, 4) 

2. Reduce by 51 tbe time required to revi- minor grading plans 
(under 3,000 cubic yards). (See Outputs 2, 5, 7) 

3. Reduce by 51 the time required to inspect· approved minor 
. gr~cli.ng pl-. (~ Outputs 3, 6 , 8) 

1977-78 
Budgeted 

$145 

$65.24 
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STAFFING SCHEDULE 
OMII: SS (Atv 7•77) GFP l 

l'IOGIIAM: ENG. REG. , ASSISTANCE (31035) DLn.: TRANSPORTATIO~ 5777 

Slwy ..... 
17. 76 

17,26 

50.04 

14. 76 

'4. 26 

>4.84 

;3,12 

17.04 

>0.04 

39.26 

4.76 

2.26 

~;!!!!! Slb,ylftdll<nrfitC.asll 
191&.n 1971-11 19n.n IS77-71 

Clmificltita Bud&dld Adopltd lud1et.d (S) ~($) 

Aaat. Civil Engr/Engr 
Tech III 2.00 1.00 43,704 21,550 

Asst. Civil Engineer 1.00 0.75 20,661 17,404 

Assoc. Civil Engineer 1.35 0.75 35,562 18,543 

Jr. Civil Bngr/Bngr 
Tech II o.oo 1.25 0 23,628 

Jr. Civil Engineer 0.35 0.25 6,556 4,760 

Principal Civil Engr 0.00 0.25 0 7,674 

Senior Civil Engr 0,15 0.25 4,203 7,491 

Asst, Land Surveyor 0.25 o.oo 5,199 0 

Assoc. Land surveyor 0.20 o.so 4,555 12,678 

Engineering Aid 0.25 0.2s 3,611 3,815 

Engineering Tech II 0.25 0.75 4,105 15,440 

Engineering Tech I 0.25 o.oo 4,203 0 

-

Permanent 6.05 6.00 132,359 132,983 
' Tmnporary , Seasonal 1.00 2.2s 6,33-Y 43,883 

Salary Savings 0 0 0 

Adjuataents 0 486 3,627 . 

Note: Theae are Bo&d Ful d staff years s ,rvicing a General Fund 
progr- an4 are p esentad here a11 I on page 1 fc r 
information purpo es. 

7.05 
1-48 
8.53 

8.25 
1 ,u, 

110.21 

139,182 
29 144 
168,326 

180,493 
51,340 

231,833 



OW$ OS!l' .... 1.m 

l)epa"'-l: Transportation "5750 Function:Hoaie , Cona Svcsll 30000 

~P'"~~J._ ~s~ __ .. _______ s."."~e_: Dl~~~i-~~t. ~Uj)JHL_ 
Streets, Hig9way1 Code; St♦te Subdiy Map Act Title 71 CQunty "'"'~=~ Charter, Section 331 Co l\dmin coae, section 4~5, et eeq; county 

Re lato Ordinances-Title 7 v • • 
COSTS: 

1975-76 1976-77 1977-78 1977-78 % Ch1np 

o;;;;;:- ~ !!!!!!5!!!! ~ ~ 1rom1mn 

Salar-es & Benefits~ 835,723 825,144 1,100,862 1,136,197 38 
~rv,:es & Supplies 68,341 98,979 '125,884 70,841 - 28 
CJei)artment Over1lead 559,935 494,448 663,311 649,958 31 
lnte<-F""" Chalps 

......... ····••·······-- ••••••••••••••••••••••••n ·····•···················· 
-o....a.. 1,463,999 1,418,571 1,890,057 1,856,996 31 

lnd,rectCQSls 67,112 26,325 105,106 103,046 291 
-----···············----- ··········-·········----- ·························- ••••••••••••••••••••••••n 

TotalCCIO!a 1,531,111 1,444,896 1,9951163 1,960,042 3 

fU",CIM, 

Cha~Fees.dc. 917,490 897,108 1,374,507 1,319,331 47 
Sut.e,tiQns 546,509 521,463 515,550 537,665 3 
Grar.ts 

-·••O•O•Ho•••••••••••••· ••n•••••••••••••••••••••• ...... , ................... .......................... 
TclalF ....... 1,463,999 1,418,571 1,890,057 1,856,996 31 

NU COUNn' ClOST 67,112 26,325 105,106 103,046 291 

CAPITAl.~: ~only:--in----) 

Cap<'a 0.1ia, 
F,~e-;: As.el$ 5,930 1,975 10,754 10,754 445 
R~,. _. -5,930 ..... -1, 975 ······ ... -10, 754 ..... ..... -10 ,_754 .... -us 

Noteoot o····· 

STAFF ~RS: 
&rr&'7 Pn;i'M' 37.25 40.69 55.25 53.25 31 
Dept 0.erllud 15.75 14.72 19.07 19.00 29 

NOTE: The Direct Costa oft.hi■ progrU1 do~ iapact the General Fwid. 

PIIOGRAII STATOIENT: 

NEZD: 

Land Develos;nent in the unincorporated area i11 proceeding at a rate of 
8500 lots, 140 subdivision -ps, 1400 parcel maps, 200 special use 
per--its and 130 zoning ca■es per year. These development■ increa■e 
t!te need for an upgraded road system to provide added capacity to serve 
the increasing population in developing area■• 

Developers .u■t provide illprovementa to serve their development■ and 
corridor■ -t be protected to -t the needs foreseen int.he County 
General Plan. • 

Du.ring and development, property is graded. Improperly perfor-4 
grading coulcJ lead to structural failures, drainage probl-■ and 
eaviro-Ul ~ge. 
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PROGRAMt REGULATORY DEVELOPMENT ENGINEERING 

!!!!!!• (Cont'd) 

Developaent control ie mandated by State law and County ordinance. 
There are no private organization■ or other 9overnaental agencies 
regulating road related development in the unincorporated areas of 
the county. 

DESCRIPTION: 

Regulation of ■pecial and/or intensified uses of land and the pro
tection of present and future transportation corridor■ i■ accomplished 
through the following: 

1. Revi- tentative ■ubdivieion and parcel maps; and field inspections 
of site■ in the unincorporated area of the County. 

2. As required, revi- and inspect all improvement and major grading 
plans and all actions affecting public improvements and/or righta-
of-vay, prepared by private engineer■ for conformance with the 
tentative -P and/or County design etandards. 

3. Review and record final subdivision and parcel maps in the unincor
porated area upon completion of all requirements of the Subdivision 
Map Act, County Subdivision Ordinance and tentative map conditions 
of approval. 

4. Issue permits and inspect work performed within the public right
of-way . 

Costs incurred in the review and inspection of subdivision, parcel, 
i■provement, and grading plans are fully recoverable from deposits 
JUde by land developers. 

Because the development of land causes continual changes to the 
network of County roads and drainage systems, ■econdar)· effects 
are experienced in other Department of Transportation prograI:1S 
(such as County Road Maintenance and Operations). These seeondar,· 
effects normally entail increased work load and public expenditure■• 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: Actual Actual Budgeted Est. Act. Budgeted 

EFFICIENCY: 

Subdiv. Map 
Revi- 46 43 59 67 75 
Lbr. Hr/ 

N/l\ N/A 38 36 Map (11 N/A 

Parcel Map 
Review 710 757 767 970 1000 
Lbr. hrs/ 
Map (2) N/l\ N/l\ N/l\ 14 13 

Subdiv. Impr. 
47 72 110 Insp. N/A N/l\ 

Lbr. hr/ 
250 162 160 plan (3) N/A N/l\ 

Major Guding 
90 101 104 140 145 Plan Ravi-

Lbr. hr•/-p(4) 11/A N/A 14.5 7.8 7.5 



PROGAA..'I: REGULATORY DEVELOPMENT ENGINEERING 

OUT?'JTS i - (Cont'd) 

General Pennit 
Inspection 
Lbr. Hrs/Insp (S} 

EFFl:CTIVENESS: 

Subciv. Map ~vi
ii re·1en•.1e to 

1974-75 
Actual 

N/A 
N/A 

costs) (6) N/A 

Parcel Map Review 
( I re·,enue to 
ccsts} (7) N/A 

Sub<liv. Ir.,pr. Insp. 
Cl re ·,en ue to 
ccsts) (8) N/A 

~jcr Grading 
Pla:l Review 
(I revenue to 
costs) (9) N/A 

Deposit type Gen. 
Pe=it Insp. 
(I re•renue to 
costs) (10) N/A 

UNIT COSTS: 

Parcel Maps (11) N/A 

Imp. Plan Insp.(12) N/A 

Gen,;ral .i?ecin.it 
Insp. (13) 

OBJECTIVES: 

N/A 

197S-76 
Actual 

N/A 
N/A 

N/A 

N/A 

N/A 

N/A 

331 

N/A 

N/A 

N/A 

1976-77 
Budgeted 

2600 
3.4 

N/A 

N/A 

N/A 

N/A 

351 

N/A 

$4,535 

$S4.06 

1976-77 
Bat. Act. 

1810 
2.8 

100 

100 

100 

100 

1001 

$ 160 

$2,642 

$38.48 

1977-78 
Budgeted 

2300 
2.5 

1001 

1001 

1001 

1001 

1001 

$ 155 

$2,610 

$41.S3 

1. P.educe labor hours/map to 51 below current year for subdivision 
:,aps. (See output 1) 

2. Reduce labor hours/map for parcel map review to SI below current 
year. (See Outputs 2 & 11) 

3. Reduce labor hours/permit inspection to S\ below current year. 
(See outputs 3, 5, 12 & 13) 

4. Maintain a 1001 revenue to cost ratio for all land developnent 
services requests. (See Outputs 6 through 10) 

S. Reduce labor hours/major grading plan review to 51 below current 
year. (See output 4) 
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STAFFING SCHEDULE RFP l 
OMB· SS (Aw. 7,77) 

PROGRAM: REGULATORY DVLMPT ENGRG (31032) DtPT.: TRAN_S?ORr.;-:10s 5777 
Sllfl-Ywt S.J'.1" r~ Pt"·=--~ c .. -s!'s I S,t,ry 1176-71 1977-71 1915-77 

i 
lS77-i1 ... ,. Clmif 1t.11ioa 8ud1,ttd Adopttd Bu~t•ttd (S) Al',c!fd (ll l 

2. 00 1
1 I ! 

136,50 Senior Clerk Typist 1.00 13,064 I 27,704 I ! i 
ks.20 Asst. Landscape I I 

Architect 0.35 0.25 7,061 i 5,082 I 
~7.76 Asst. Civil Engr/Engr I ! ! 

Tech III 5.50 7.00 120,186 ' 150,850 I I 
I 

p,26 Asst. Civil Engineer 6.83 11. 00 141,115 I 255,255 I I 

p0. 04 Assoc. Civil Engineer 4.10 3.75 98,892 \ 92,715 ! 
I i ~7.10 Eng. Geologist /Jr.Eng, I I Geologist o.oo 0.25 0 
' 

4,SiO } 

k4.76 Jr. Civ. Engr/Engr I I 
I 

Tech II 4,00 4.75 70,108 69,786 l 

I 
J4.26 Jr. Civil Engineer 4.10 3.25 76,801 61,877 

I 
1 

~4.84 
I i Principal Civil Engr. o.oo o. 25 I 0 7,674 I 

~3.12 Senior Civil Engineer 2.61 2.25 73,135 I 67,417 ! 
,1. 04 Asst. Land surveyor 2.75 3.00 57,192 67,711 j 

! ' I 10. 04 Assoc. Land Surveyor 1. 70 2.00 38,716 50,712 

I i 
50.74 Construction Tech. 1.00 0.75 25,722 i 20,295 l 142.26 Drafting Tech II/I 1.00 1.00 1 16,906 l 

15,871 l 

139.26 Engineering Aid i i 0.75 1.75 10, 8j4 

I 
26,704 l 

I 

~4.76 Engineering Tech II 1.65 0.25 27,093 ! 5,147 I 
I I ~2.26 Engineering Tech I l. 40 3.50 23,53~ ' .;6,539 

l 
j 
I 
I 

' Permanent 38.74 47.00 808,801 :l,016,209 

Temporary , Seasonal 1.95 6.25 16,343 i 94,607 ! 

Salary savings -- -- 0 I - 11,494 
i 

Adjustments -- -- 8,442 I 36,875 
I 
' 
I 
I 

i 
I 
I 
! 
i 
I 

Total Direct Procrl• 40.69 53. 25 i 625,144 ),136,197 
Depart■ell Ollltlall 14 72 1 a nn . 271 253 I 409 029 
Pro&r1111 Tllall 55.u

1 12.25 '1,096,397 )1,634,216 



Function: 

Service: 

Sub-Goal: 

Programs 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Housing and Community Development 

To develop and implement a regional housing and community development program and a 
growth management plan to meet the County's low cost housing and related community 
environmental and economic needs. 

1976-77 
Budgeted 

1977-78 
Budgeted 

Increase/ 
Decrease 

% 
Change 

Housing Authority $ 265,974 205,721 $ (-60,253) (-23%) 

Community Development 5,057,581 8,389,887 3,332,306 66% 

Regional Growth Management -0- 404,712 404,712 100% 

Total Costs $ 5,323,555 9,000,320 $ 3,676,765 69% 

Direct Revenue 5,312,859 8,929,383 3,616,524 68% 

Net Cost $ 10,696 70,937 $ 60,241 563% 
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Rl?PPI_~.-~ _ ... ______ tJIOf.~-

Dls- tnllllll. .... ....... ca-a!~ .PIO '-tiell. C ,_ ._,,1- UIN 
DeftlGjllaat: --- ... 011 .. aait:y 

,.,.,._ 11i1M11er. .:S-. s. ■11••• 3r. ---= DeftlO..-nt t 3HOO 
-- ----ad or sapentaor:a All:ticm ,:.n.:;-1s- <4•> • -- - -- -- -· 
Autll:iril,: lloar:cl of sapeniNH ActiOII 10-12-11 (441 

COSofl 
~ 

Salariff & Blnefit\ 
Sln,r:,es & SutlPliw 
O.,.r1meMOvetllMd 

.... , ........ 
1n11,,.~Casts 

~ 
C..,a,t~>- F•\• etc. 

---- C&TA Gra~:s 
Inter-Fund Chaf&'M 

T-F ....... 

CAPITAL~ 
Capo,~· 0..-tia, 
Fi•~ Assets 
R ... .-.,.. 

llltC-

l'IIOGRAM $TAJ!IIENT: 

~= 

·~~ •-11 1911-78 

!Ena !!ll!l!!IR !111!!1111. 

fll0,615 '245,123 '175,404 
1,0'7 4,511 

•··•·•·••·······••·••·••· ·········•·······•········ 
fll0,'1S f246,1'0 $179,915 

' 11,075 ' 19,784 ' 14,520 
·•···• ·•••·············· ···•····•· ···-··········· .......................... 
$121,HO $2'5,974 $194,435 

' 
16,183 $ 21,511 

$ 61,177 245,321 170,115 
···•·•·····••·•··· 

$ 61,177 $262,124 $191,633 

$ 67,513 $ 3,850 

' 
2,802 

....,,_...,, ... _ ....... __ , 
$ 956 -o-

(956) -o-.......................... HoOOOoOOHOHoOOOOHOOOH .......................... 
-o- -o-

,.27 13.16 11.27 

••• 2.00 2.00 

1977-11 
.!l!l!E!IR 

,112,110 
4,511 

., ................... 
fll7,321 

$ 11,400 

$205,721 

$ 21,518 
170,115 

........ ·••·•··········· 
fUl,633 

$ 14,081 

-o-
-o-

OOoOOOooOooooOoOHoOOO,HO 

-o-
10.27 

2.00 

%Ctlalt 
•1PHZ 

(-25) 
323 

C-24) 

(-7) 

(-23) 

21 
(-31) 

(-27) 

266 

(-100) 
(-100) __ 

(-25) 

-o-

San Diego county•• Rousing Need• As•e••-nt Project identifies 48,000 
lover-inco- houaehold•, with earnings of le•• than 801 of the County•• 
median ineonie requiring 801H type of a•sist4nce. Approxillately 35,000 
household• are eligible for rent aub•idies. 

DESCRIPTION: 

This progr .. is intended to i■pact the need for rent •ubsidie• in 
existing units through the Section 8 JExi•ting) rental a••i•t4nce pay
aents prograa funded by the Depart:aent of Hou•ing and Urban Developaent 
(BUD). The Authority has a $1.9 million contract per annua over a five
year period to fund 900 lower-incoae household•. The Authority•• 
Section 8 (ExistilMJ) progr .. provide• as•iat4nce to lower-ineo■e bouH
belds in the unincorporated area and the citiea of Chula Vist:4, Del Mar, 
El Cajon, Escondido, La Mesa, I■perial Beach, OCean•ide, San Narcoa, 
Viau, and Coronado. A contract exi•ta bet-en the County and the 
Aathority under which the County provides •taff and adaini•t:rative 
support neceaur:y for illpl-ntation of the Section I (Bxi•tillg) pro
vr-• 
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PROGIUlll1 HOUSING AUTHORITY 

The 11o11ai111 Autbority ataff provide• tMH Hr:vices bf receivin9 appl1-
oat1W, atead"lllf elifJ.Nl.lq of a,plieaU, auiatint per1011aia 
flndlitlt -1--. ...._,. ~ auea, H¥iw.llll 1 ..... -_. •ta
int into contracte ritll ownwa, andl •klnt Mntlaly payaent• to land
lor:da. In addltlon, tile ataff a..-11:r naert1f1• t:M el191bil1tr of 
applicant• a .. 1na.,.ata unite. 

OU'l'PUTS1 1977-71 

600 

,00 

lOI 

Appl1canta/Houehol4a Recertified 

U111ta :i-Hd 

I of Leaae• Ter:ainated 

OBJBCTIVES: 

2. 

3. 

COAtinue adllinistration and aana9-,at of the too Section 8 unite 
which pro,,ide rent a11Nicl1ea to 31 of the 1-er-i- houHbol4• 
i._ntifiitd in the Rouain9 Weecl• AaHa .. nt Project as requir1n9 
rental aaaistance. 

By January, 1978, coapaterize the 110nitorin9 and evaluation 
capabilitie• of the Section 8 (Existing> progr••· 

Deter:aine the feaaibility of eonaol1datin9 operation of the 
county'• Section 8 prograa with that of the City of San Diego by 
Sep~, 1977. 



STAmNG SCHEDULI 
OMB· SI (Rr, 7•77) 

l'IOGUIII: HOUSING AUTHORITY D(pf~ HOUSING AUTHORITY 

.!!!!;!!!! 1mtw 11111 lleMfit Cosb 

$1111J ~n un-11 m1-n 1977.71 ..,. Clnlificatlell ..,._ ..... l-,tlld(S) Mopltd($) 

61.4• Housing and Co111111unity .61 .21 $ 23,952 $ 8,983 
Development Director 

54.Ji Housing Authority 1.00 .JS 25,793 10,215 
coordinator 

48.4 Administrative 1.00 .so 22,685 12,260 
Assistant lI 

45.8 Senior Housing 2.00 2.00 34,614 39,049 
Specialist 

39.8 Housing Specialist 4.00 4.00 52,100 60,219 

37.3 Secretary II .61 .21 8,159 3,260 

34.9 Secretary 1 1.00 1.00 10,345 12,123 

34.11 Intermediate Steno 1.00 1.00 9,968 11,074 

Extra Help 2.44 1.00 40,704 3,520 

CE'l'A Employees 2.00 2.00 16,803 22,718 

•'. 

Tllllllnd_. 15.66 12.27 $245,123 $182,810 ............ 
,..._T_ 15.66 12.27 $245,123 $182,810 
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PROGRAM:_c~unity Developaent It 39001 

~part"'-1: Housing and Coaaunity 
Developaent 

" 0760 Function· Home and ~ 3000 
co.unity Services 

!""•,..,.. __ 1.•1,ia;;:~r: J ... s s. Wilson, Jr. Service: Houai119 and # J9000--
Action 7-22-75 (46)Co-unity Development 
Action 10-12~76 (44) 

Board of Supervisor• 
ol,•>o,,ty: Board of Supervisor• 

COSTS 
b,rect: 

Salaries & &.tlef,ts 
Ser,:ces & Suppl• 
Department O.erhucl 

lndrr~ct Costs 

Tot•: Costs 

Cha,;.es. Fees, etc. 
Sut.,•:n••-:,;~ 
Gnr!s 
Inter-Fund a.a,._ 

To~r-.,. 

NET COUNTI' 0051' 

1975-76 

~ 

$89,346 
49,604 

$138,950 

$ 14,788 

$153,738 

$112,400 
··•···················· 

$112,400 

$ 41,338 

1976 77 
BUOGtTCO 

$ 146,208 
4,872,238 

$5,018,446 

$ 39,135 

$5,057,581 

$5,050,735 
•••••••••••••••••••••u 

$5,050,735 

$ 6,846 

1977-78 
PROPOSCO 

$ 393,438 
7,936,849 

····•···•···············•• 
$8,330,287 

$ 25,730 
········•·············· 

$8,356,017 

$8.350,014 
••••••••••••·•····••••••• 

$8,350,014 

$ 6,003 

C,.PITI-L F~OGRAM: 0--....,, ... i-in·- - _, •. , 

Cap,t ., Outlay 
Fi,~ Assets 
llevE<ue 

-Coot 

STHF YEARS: 
D":r~- p .... g,~m 
tw,,t. O,erhead 

PROGRAM STATEMENT: 

NEEDs 

----················•··-· 

3.81 

$5,426 $7,550 
....... (5,_426) ... ........ <7,_550) __ 

7.67 21.48 

11177-78 % Chana• 

~ from 1976-77 

$ 404,604 177 
7,936,849 63 

-~ ········· ............... 
$8,341,453 66 

$ 48,434 24 
···········•········· .. ·-· 
$8", 389,887 66 

$8,350,240 65 
········•················· 
$8,350,240 65 

$ 39,647 479 

$7,324 35 
. ........... <7_,_324) (-35).__ 

21.48 180 

Within the Urban County, there are 48,000 lower-income households 
with earninl'!of le•• than 801 of the County median income. These 
households require assistance in rehabilitating 7,500 units and the 
construction of 5,500 n- Wlita annually to accoiaK>date the increase 
in low-incoae faailies within the County. 

DESCRIPTIOII: 

The Comr.,unity Development Program is directed toward the elimination 
of slwns, blight and detrimental living conditions; the conservation 
and expansion of housing and housing opportunities; the provision of 
increased public service•; the improved use of land; increased 
neighborhood diversity; and the preservation of property with special 
values. Thia program, funded by a federal grant, ia carried out in 
the unincorporated area as well as within the seven cities (Carlsbad, 
Coronado, Del Mar, Escondido, La Heaa, San Marcos, and Vista) who 
participate in this pr09r- with the County. 

The focus of the Third-Y-r Block Grant will be directed to-rd 
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PROGRAM: COMMUNITY DEVELOPMENT 

rehabilitation, site acguisition, construction of necessary ;::J.blic 
improvemonts and program planninq and development. The rehabilita
tion activity will provide low-interest loans and assistar.,e to 300 
low-inco- households for improving their houses. The acquisition 
of land will be used to facilitate conatruction of approximately 
550 units of low-coat housing. 

The C0111111unity Development ataff provide• planning, ad~inistrative 
support and coordination for the Co1N11unity Development Program in 
accordance with regulation■ preacribed by the Federal DeparL~ent of 
Housing and Urban Development. In addition to administering the 
grant■, the staff negotiates with cities for the acco~plis~.ment of 
approved projects, proceaaea notice• of intent to request the re
l•••• of funds for individual projects and prepares documentation 
which certifies to HUD that all requir-nta for the release of 
funds have been met. 

OUTPU1'S1 1977-78 

30 

$5,748,000 

15 

1,200 

Project• approved 

Amount of funds released 

Project• completed 

Applicants ~ualified 

Loans approved 

Sit•• acquired 

300 

6 

Unit• constructed per site 

OBJBCTIVBS1 

100 

1. 

2. 

3. 

By June, 1978, initiate projects to rehabilitate four percent 
of the County's 7,500 substandard units identified in the 
Housing Need• Aaaessment Project. 

By June, 1978, initiate projects which would facilitate cons
truction of ten percent of the County's annual ~eed for low-. 
coat houaing units for lower-inc0111e households. 

TO insure that the County's responsibilities to HUD are met 
for the conduct of the Convnunity Development Pr~gr~m in cities 
by negotiating the necessary project contracts with participa
ting cities by January 1, 1978. 

TO prepare a short-term (3-8 years) Community Development 
strategy for the Urban County, responsive to the housing needs 
of lower-incoae persona by the end of the fiscal year. 



STAFnNG SCHEDULE 
OMO· SS (R .. 7-77) 

PIIIGRAII: COMMUNITY DEVELOPMENT aur~ Housing and Community 
""'velonment 

.!!!·!!!.! lllln•llltlllllCCllb 

Slwy 1'1'-11 1971-71 lffl-11 1977-71 ... ClmilicatioA ..._. McllllN ...,....m ldap!M(S) 

61.4• Housing and Community 
15,313 Development Director .39 .79 33,791 

S4.3 Housing Authority 
Coordinator -o- .6S -o- 18,970 

S1.91 Management Assistant 1.00 1.00 30,068 30,068 

Sl.01 senior Planner 1.00 1.00 23,296 24,547 

51.01 Rehabilitation Chief -o- 1.00 -o- 23,271 

48.4 Administrative 
Assistant II 1.00 1.50 22,923 37,520 

48.0( Associate Planner 1.00 3.00 19,246 63,506 

45.8( Senior Housing 
Specialist-

.·1s 13,570 Rehabilitation -o- -o-
42.41 Principal Clerk -o- 1.00 -o- 17,602 

39.81 Housing Specialist- . 
Rehabilitation -o- 3.00 -o- 41,340 

37.31 Sec_retary II .39 .• 79 5,217 12,263 

34.1( Intermediate 
Stenographer 1.00 1.00 11,787 12,409 

Extra Help 1.89 6.00 18,358 75,747 

Tllllllnd,...,_ 7.67 21.48 $146,208 $404,604 ........... 
,..._T.it 7.67 21.48 $146,208 $404,604 
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CMI: DPS (-. 7-m 

PROGRAM:_ ~IONAL GRQW'l'I! MANAGEMENT_ 1f 39003 
IIOM • C:O..Un1ty - -

Depart,-,.ent: Housing • ea-unity tt 0760 Function'.Servicee # 3000 
Developaent . Houei119 • C-Unity 

~i:oeram_l,'.•nacer: Jainea s. Wilson, Jr. _ ~rv,ce: Developaept . . ~ -1..!!.C!Q.!L.. 
Board of Supervisor• Action 7-22-75 (461 

Aulh0r,:y: Board of Supervisor• Action 10-12-76 (44) 

COSTS: 
Oorect: 

Salaries & Benef,ts . 
Services & Supplies ' 
Depart,.,..,t 0..rtlead 

Indirect Cost• 

~ 
Char,;~;. r-. etc. 
S•.;bver:t cr.s 
Grants 
lrrtet•Fund Cllarps 

Tctal runc1.,. 

NET COUNlY a>ST 

CAPITAL PPOGRAM: 

Ca~rta! C•.rtlay 
f'i,ed Assets 
P.even•,e 

-ec..i 

STl,ff YEARS: 
O.rect Pr•,cram 
Oer,t. 0-tHhead 

PROGRAM STATEMENT: 

~: 

1!175-76 

~ 
l!176-77 

BUDGETED 
1977-78 

PROf'OSED 

$263,050 
110,250 

$373,300 

$18,746 

$392,046 

$387,510 

$387,510 

$ 4,536 

13.00 

1!177,71 % Cha,.. 
~ from l97tz7 

$263,050 100 
110,250 100 

$373,300 

$ 31,412 

100 

100 

$404,712 100 

$387,510 100 

$387,510 100 

$17,202 100 

13.00 100 

San Diego County 1• responsible for long-range planning, zoning, and 
develo~-nt review in the unincorporated area. The unincorporated area 
ha& grown very rapidly in the past 20 years. In 1960, the population 
for San Diego county waa 1,033,000. The present (19771 population ia 
1,640,000 and the projected population to 1980 will be 1,768,000. Thia 
repr~•ents a population increase of 711 in the paat 20 years. Failure 
to ~anage and coordinate thia growth haa resulted in significant im
pacts on the natural enviroMtent and poaes a threat to human health and 
welfare. 

DESCRIPTION: 

The Board of Supervisors has directed that a regional growth management 
plan for the unincorporated area be developed within one year. Prepara
tion of the plan is to be closely coordinated with the cities of the 
region, the Comprehensive Planning Organization, and the Local Agency 
Formation Conaiaaion. Public participation will be accoaplished through 
a Growth ManagelMAt Advisory Board and by conducting a aeries of public 
forums in the coanmity. Tbe'purpoae of the progr- will be to, 
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locate future growth in a manner compatible with environmental con
atrainta and coaaunity valuea, 

phaae growth in a Mnner conaiatent with the availability and ade
quacy of public aervicee. 

The atepa which have been identified in order to accomplish the ulti
aate goal of a growth .. nagement plan are: 

1. 
2. 
3. 
4. 
5. 
6. 
7. 

Formulation of asaumptions 
Establiahment of goala, objectivea, policiea and standard• 
Identification of candidate growth areas 
Identification and evaluation of implementing techni~uea 
Preliainary plan 
I111pact analysis 
Plan refine-nt 

The plan will conaiat of a 1118P ahowing where growth ahould occur and 
the necesaary iaple-nting tools and policiea. 

OUTPUTS: • 1977-78 Bud5:eted 

Impact analysis 1 

Public foru111s 6 

Growth plan aap • 1 

Growth plan implementing tools package 1 

OBJECTIVES: 

l. To identify areas where growth should occur by November, 1977. 

2. 

3. 

To conduct six growth management public forums. 

To complete a growth ll\llnagement plan and implementing policies 
and ordinance• by June, 1978. 



STAFFING SCHEDULE 
0MB: SS (lhv. 7•77) 

PROGRAM: REGIONAL GROWTH MANAGEMENT DEPT.: Housing, Community 
Develooment 

Sttlf-Yars -.--- Sllan_. .... CIIIII 

S.IIIJ 1975-77 19"-71 1171-77 1977-n ... Clmilkalllll lld&lltd Mop! .. .,....m ... m 

Bxtra Help 13.00 . 
263,0SO 

Tllllllnd,._ 13.00 $263,0SO ........... ,...,., ... 13.00 $263,0SO 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Other Protection 

Sub-Goal: To protect persons and property through regulation in the non-criminal sense and to 
provide specialized professional services to safeguard and protect the general public, 
industry, and other governmental agencies from specific environmental problems. 

1976-77 
Budgeted 

Programs 

Fire Protection $ 915,385 $ 

Emergency Services 311,615 

Animal Health & Regulation 1,814,223 

Recording Services 800,271 

Plant-Pest Suppre_ssion/ 
Environmental Review 699,552 

Cable Television Regulation 41,332 

Total Costs $4,582,378 $ 

Direct Revenue 3!406,217 

Net Cost $1,176,161 $ 
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1977-78 
Budgeted 

1,159,507 

316,629 

1,924,492 

942,507 

644,417 

50,607 

5,038,159 

3,878,575 

1,159,584 

Increase/ 
Decrease 

$ 244,122 

5,014 

110,269 

142,236 

(- 55,).35) 

9,275 

$ 455,781 

472,358 

$(- 16,577) 

% 
Change 

27% 

21 

61 

181 

(- 8%) 

• 221 

101 

141 

(- 1%) 



Olla: IDfl Ola 7#)_ 

PIH .. .. _____ I JlSH __ 

1'7$-76 1971.77 1177•71 1977,78 %&-. CCISTS: ~ llll!IW2 !!!2!:!!!U!. 5!ll!lllt ,,,...,, 
~ 

Salarin & ...... ~ '215,131 f2tl,H4 ,u,,111 fJll,711 11 
Semces&futlpfies 411,318 357,413 38',745 417,113 (-17) 
.,.,.,,_. OWmud '·"· 10,, .. 10,157 18,157 (-1) 

111111ID.._. .... f7H,J11 '666,GaS f714,710 f?Sl,051 13 

lndi.-tCOIIS HJ7,115 fHt,HO '271,660 ...... u, ,. 
···•········· ••• ·••···· ···••·••·················· 

T-c:a.. '1,031,163 $915,315 $986,370 '1,159,507 26 
f'JNOING 

-;;;;s, Fees. elc. $ 54,290 • 15,000 $118,000 $118,000 31 
Sub'le~t1on1 91,19' 71,664 12,548 82,548 4 
C..nts -•- -•- -o- -o-
lntM-fund ~ ..... -0- ............. ...... :'"f:'" .......... -o-

T_.,..,... $l45,4H $163,664 $200,548° •• ·,·no~sn····· ·n······-

27 Na C'JUlffl' C0U $115,674 $751,721 $785,822 $958,959 

_,_...,. _____________________ _ 

Ca:,ital 'lutllir 
foe-:IA,s.ts 
Re,,ence 

NotC<.tll 

S,Tl,l'f YfJJ>S: 
G;;;i&ji~ 
Dept, o,..,,. 
C&TA 

PROGltAt,t STATEMENT: 

NEED: 

.... l ■r-.-■e__, ...... ,._~ 
f ,,221 $ '12,504 $108,600 
166,229 104,555 104,220 

-o- -o-
$175Aft""·--··· ··,11•,-;111--·· ·n12;12.-----

21.,s 
0.35 

u.as 
1.35 
7.00 

12.11 
0.35 
7.00 

$108,600 
100,944 

-o-
$209,SU 

12.00 
O.JS 
7.00 

73 
(-4) 

' • 

Residents living in the unincorporated areas of the County, outside of 
cities -d fire protection di•tcicts, have demonstrated a need for a 
level of fire protection services necessary to protect their life and 
property. In recent years this need has been 111agnified as a result of 
an increase in land-use 4evelopaent1 conversion of brush-covered land 
to housing and other atructur••J an increase in the n\lllber of -r
gency incident• due to an increased population, an increased use of 
rural are•• foe recr-tion•l purpose• by urban residents, an increased 
use of hazardous aaterials in all occupencie• and their oonstruction1 
aging structure■ and their conversion fr011 residential to other uaea1 
the inability of citiaens to obtain fire insurance at reasonable rates, 
and increased public awareness of the fire probl-. 

DESCRIPTION: 
To meet the need for fire protection ■ervices in tha unincorporated 
areas of the County the Fire Protection Progr- provides for support 
and assistance to loc:.l volunteer fire coapanies as aandated by 
Board Policy I-61 (Pire Protection), enforc-t of fire related 
ordinances, and deYelopaent and coordination of• countywida-
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watershed fire -na9-.it protr-• -•cue and fire suppression 
aerviaea are a00011Pliahed by the utiliaatioa of IO0 ,rolunt-c fir~ 
fi9htera attaohed to 35 volunteer fir• cOIIIMlftl••· Fire prevention ,..,.,n 1t _,__ &M uaitlltn l'in c.ie• .._. AWUll!lllt Or.Ii~, 
..a hate Pin w • p.a••t Ula aawr•u -.f fins. ft,...,,._ 
tbe apnacl of w1141and fires, vba tbef occu, a coordinated network 
of watersbe4 ---t ayat-., inclull1n9 f•lbreua, type converaioaa, 
and cheClll:erboarcli119 of cliffer-t age chaparral, will be expanded and 
•intained on Indian Trust Landa, funda4 thrOufh a contractual agree
-nt with tbe BarMu of Indian Affairs, to prevent tile build-up of 
lar9e concentrations of hi9hly fl...abl• fuela. 

OUftutl• 1974-75 1t7S-7t lt7t-77 lt7f-77 1177-71 
!!l!!i. I!!!!!.,.,. .. -~- Act. hfl•ted 

NUllber of Fire, 
Rescue Incident• 
Responcled 

A-rate .. 11pona• 
Tiae/Incillent. 
(Ninutea) 

lhlllber of Fire 
Hasard Inspections 

NUslber of Pire 
Hazards Resolved 

lhaber of Pire 
Code Inspections 

Nwlber of Lot Split 
Pl-• Jlft'iewecl 

Percent Volunteer 
Pirefi9hters 
Certified 

N-ber of Building 
Plana Jtevie-d 
for Pire lafety 

Aereage of Puelbreaka 
Constructed, 
Maintained 

UNIT COSTS: 

Average Cost/Incident 

444 

15 

85 

85 

N/A 

N/A 

N/A 

6820 

Responded $1850 

Average Cost/Acre of 
Puelbreak Constructed $12 
, Maintained 

Average cost/Volunteer K/A 
Firefighter Trained 

O8JECTIVBS: 

613 750 1051 1200 

15 10 7.0 

750 1250 1500 1650 

1150 1750 2000 2200 

N/A II/A 400 150 

1316 1050 1100 

II/A 35 35 40 

N/11. If/A 75 150 

7200 6950 6950 7500 

$990 $685 $488 $54S 

$16 $20 $20 

$65 $55 $55 $60 

l. Provide •truetural fire auppre•sion services to 751 of the esti
mated 50,000 resident•, living outside of cities and fire 
protection district•, within• 7.0 ai.nute response ti.Ille. 

2. Reduce by 101 the average lo•• per structural fire occurring 
outside of cities and fire protection district■ to •n average 
of $5,000, or le••• 



3. Reduce by 351 the average annual fire pr-ium costa for ba■ic . 
■traight fire insurance for dwellings located in areaa protected 
by the volunteer fire companies. 

• 4. Form eight (8) eounty service Areaa with taxinq authority to 
f'1nd structural fire protection aervicea in rural ccaaunitle■ 
protected by volunt-r■• 

5. Develop and coordinate with atate and,federal agencies a county• 
vi.de watershed fire manag-nt progra111 to manage the fuel load 
on approximately 3.51 of the total 1.5 iaillion aore■ of water
abed per year. 

6. Recluce, the dan9er of wildfire■ to park vi■itore and· faoilitiee 
at five c:oanty paru by manavin9 tJia nau.,. growth on HO acne 
of park land. 

.. 

226 

OMB· SS (Rw 7-77) 

rlOGIUI: 
,T-

SalalJ ... Clmiliclllll 

51.4< Fire Service■ 
Coordinator 

149.U Administrative 
AIIBi■tant 

151.2, Senior Fire Pre'VUtion 
Specialist 

149.4( Fire Prevention 
Specialist 

!48.JE Watershed Manager 

IU.4< Watershed Field 
Supeiviaor 

134.0( Intermediate Clerk 
'l'ypiet 

Bxt:ra Belp 

CBTA . 

11111 ........ ........... .... , ... 

SJAFFING SCHEDULE 

Dl'7~ Office of Fire Servica 
Coordinator 

~-!.!!! s,ra,., •nd 8'n<f1 Cosll 
1911-n lffl-1'1 1976-77 1'77-11 
Mplld ... laqeted ($) ~m 
1.0 1.0 $ 25,955 $ 25,908 

1.0 1.0 22,389 24,456 

1.0 1.0 24,990 26,296 

,.o ,.o 86,497 95,518 

1.0 1.0 20,198 23,065 

1.0 1.0 15,457 17,615 

2.0 2.0 21,091 23,005 

0.25 1.0 3,003 10,602 

7.00 7.00 78,664 85,246 

18.25 19.00 $298,244 $331,711 
0.35 0.35 10,308 10,157 

18.60 19.35 $308,552 $341,161 



OMI: Ol'S (-. 1•m 

---·-- # 11519. _ ·-

Depe,t,,,....,Offlce of £111~ hrviceu 5127 function:IIGM I «=-nity # 30000 
S.rvieee 

~"!._M.,....,: Donald L. llea!ltlon _ _ _ _ __ Serv~: Other Protection _ __!! 11500 __ _ 

Authonty: Art 9, Ch. 7, Title 2, Calif. Gov. Code; Div. l Title a, San Diego County Code 

COSTS: 
0,1'9Ct: 
S•larie\ & 8Melit1 -' 
S.r-.icei & Supplies 
Oepa~o-t...s 

Indirect Coots 

F'J!';!)l:'.G 

Char.es. fees, etc. 
s-.,cver' ·ons 
Grants 
a:I1. 

T-r .... 

NUCOUNTf alSI' 

CAPITAL PROGRAM; 
C.p,tal 0.JtllJ 
f,.ed Assets 
Revenue 

-CG,I 

STAFF YEA.qS: 
i.ur~,t p,~,,ana 
OeptO.~ 
CZ'rA 

l'ROGRAM STAT[IIOCT: 

1975-7' 1976•77 1'77•71 

~ IUOGETEO PROPOSER 

176;560 138,319 167,203 
18, 79 14,536 • 19,600 
9,160 10,308 10,157 

···········•···•·········· 
204,999 158,163 196,960 

105,959 153,452 116,910 
••••·······••······••••••· .......................... 

310,958 311,615 313,870 

54,973 41,004 53,134 
-o- -0- -0-

96,960 63,517 106,595 
... 19,600. ........ .... ~~.~~ ............ ....... Jl.,_?.?.i ...... 
171,533 128,105 171,521 

139,425 183,510 142,349 

~~-;-.. ----·> 
-0- 1,030 

1,178 1,000 
-0- -0-

•• ····1~ 1n········· ······-i;·osa········· 

14 
.as • .as 

2 

-0-
1,000 
-o

·········T~OOO······ 

7 .ss 
2 

1977.71 % Cho ... 

~ '""" 197!:ZZ 

173,880 30 
18,855 so 
10,157 (1) 

•••••••••••••••••••••••••• 
202,892 28 

113,737 (26) 

··············••······· 
316,629 2 

ss, 1.34 30 
-0- -0-

106,595 68 
. ........ 23,512 .... -0-

183,241 43········· 

133,388 (27) 

-0- 100 
1,000 -0-
-0- -0-

············1~000···· ·1:0S"·--·· 

7 
.ss 

17 
-0-

2 

:;,,,ii!, To provide 11isaster rellted technical eervkes which a1sfet citisens, govennental 
age:-.cies, and public organizations prior to and in tiaea of local emergencies proclaimed 
b7 t'le Board of Supervfeore, state of emergencies proclaiined by the Govemor, and major 
disasters or state of var emergencies proclaiaed by the President. 

llvscription, lo ::Ifft this need the Unified San Diego County Emergency Services Organization 
c.or.sisting of the County ■nd its thirteen (13) cities function under a Joint ~rs 
Agre'.!:ll!:rt and is regional in scope. Under the provisions of the Unified Emergency Service• 
Agreee:ient, the Office of Emergency Services (OES) provides such technical services as the 
develop:,ent of regional disast.r rvcovery progn111111, public education, surplus and excess 
propert".f liaison, ei,,ergency and contingency planning, reviaion and updating of region1l 
plar.s and resources inventoriee, and hazardous- materials safety. 

Durint FY 7S-i6 OES acquired surplus and excess property for the region through the 
Dafer.se Civil Prepareclnees Agency program valued at $409,377.47; completed the Muclear 
Power Plant Eo!,rgenc".1 Response Plan; designed a basic Evacuation Plan for Areas .Bel.al, 
Da:-.s; de\-eloped ■nd prcx:iulgated a Multi-casualty Incident Respo11BB Procedures; prepared 
and distributed a Procedures for Hazardous Hateriala; prepared ■nd published an Ellergency 
Reeoul'Cetl Directory; developed a Hospital llelipad Directory to aid in aedivacs. Jn 
additiaa, ots trained 200 new atuderibl in Radiological Monitoring and conducted refresher 
tniJl:lllll for 700 fin acience peraomal in the City of San Diego. Other training included 
quaUEyfDC 5 1-pttala -m handla radiation accident plttenta; conducting sub-regional 
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11Ulti-c:aau11lty exen:ieea (coordinating law, fire, and medical) for the p-Jblic anll pshate 
aoct-ora for 11pproxi•t-cI.v l,~00 penoM. Cfi:ht (11) Coun~• exerciffa. drill. and Neirwrw 
were bald involving approxhat-.1,y 500 per■ona. Total trained - 2900. PU'!>lic educatior. 
tlu-ou111t p.-..ent:ati- oa DINetllr Prep■rwd- and r■-11.y !lurdval 111\'o>lved ...-~l 
offlcf1la, local .,.,..-nt (CitiN & County) ,-r0t1pe, etc. for a total of 3.400 pe:"90ns. 
Additi-11,y, over 10 1'9dio and TV broadce1t■ were •de on varioua disaster education 
toptca. DlNatvr aNiatllnce to dietrlct■, c.-unltiff, and individuals - c,1nducted in 
the wake of hurricane Kathleen. 

.2ll!J!!!!l: 1974-75 1975-76 1976-77 1976-~7 10-:----:-s 
~ ~ ~ l!stlaated ~ 

New or Revised 
Emergency Plana 14 14 1.6 4 12 

Dieaeter Siatlatioa ' Exercbee 4 6 6 6 " Surplus Prop■rty 
Savinp (Asliet) $726,924 100,000 614,700 325,000 :so.ooo 

E11ergency Prepared-
neH Tl'llining 
Attendance 1,650 2,000 s,200 2,500 1,200 

Public 
Presentations 60 104 150 60 

!llilT COS!§ : None 

QBJECTIVESt 

1. 

2. 

s. 

4. 

s. 

6. 

Contiroe work on evacuation plane for all areas beloll dame in the County, the 
failure of which could result in loss of life and property. 

C011plete "En?rgency Resource, Manual" tio include private re1ources available in 
San Diego County. 

Continue develo(aent of s disaster IIIObilization and resp.,nse plan for all County 
agencies and departaents. (Procedures & Resources) 

C011plete a regi-1 hlnranlous 11111terials invent-,1ry and nospoNIB plan. 

Continue the conducting of emergency operations simulation exen:ises in as many 
cities and county a:roaa as 1taff 111111power P,,11!'ibl. expand the SL..,pe ,1f t?w 
exercises to fncbide appropriate special dietricbl, schools, and the prh·ate Netior. 

Jmprove diRa■tcr wnmfn(: caflllbilities (disastt-r C.-Olll!'unic.-atfons) 1-}• inc.-ludir.g all 
radio and television ,tations in the Lifesaving Infonnation f..,.- £rnergencies (Llfl:) 
broadcast syst:ea. 

7. Maintain ■helter pro~ and rvdiological defenee, equipnent and suppli•· 

8. Expand the training ■nd utilimtion of Mobilization Deligneee (l«:'BDES-Rese~) 
in 1pecial projectll and taab. 

so 



STAFFING SCHEDULE 

,_ Ellergeney Servicu DD'f.: Loss Prevention 

~,!!!! 
__ .... Costs 

Salarr im.n un-11 1976-77 1m-11 ... Clmificlliell ladlffld .... lud&ttw($) Adoptd($) 

37.66 Storekeeper I 1 1 • 13,965 $ 14,570 
82.90 Intrnnediate Clerk 1'yp18t 1 1 11.lF•II 11,050 
86.40 Senior Cl.erk Typist 1 1 13,176 1.3,850 
47.76 Deputy Director, F.mer. Serv, 3 8 69,356 70,647 
53,96 Cllief Deputy Director 0 1 -0- 27,222 
44.94 CETA 2 2 26,084 39,419 

Sela~ Adjuatment -420 -2,878 

. 

,. 
.• 

, .. Dilld,... 8 9 US,319 17S,880 .......... .ss .ss 10,308 10 157 ,..., ... a.as 9,85 1113,627 184,037 
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OMII: 01"5 (llw. 7-77) 

PIIOGl!AII: AIIINAL IIEALTB AND RZQULATION ~. - ---
i:UOO 

Pr.,.,.,,, Manarer: l:ncil It. RAin• 

~----- - " l).UJ -

Func1ion:H0111e , c-unity# 30000 

Service: Other Protection# 31500 
- - • - - -County Code Chapter 6 
,lulhonty: Article XIII-B: B , S 

ol ·oh~ 2, Title 61 county Adiain. ·code __ _ 
Code Sec. 19 0-1922· v. Code Sec.317921 

CCSTS: 
~ 

~larie, & lleneli11 ~· 
Ser,i-:e, & Supi:,lies 
Department O..rflead 

Indirect Costs 

Tcta!Cbm 

~ 
Chrges. fees. etc. • 
S,,bve,.••ons CETA 
Grants 
lntw-fundChatps 

T-f" ..... 

NET COUklY QJST 

(:APIT,ll PROGRAM: 

Cai:rt•f Outlay 
fi,e<I Assets 
Peve"\..1t 

_c,11 

STA<F YEARS: 
C:r~ct F-~i:.trMR 
Oep:. O>er~ud 
CETA 

Admin. C 

$ 1,111,u5 
92,219 
12,975 

1'7ri-77 

!!!!!9!!!!! 

$1,136,858 
113,560 

51,091 

1977 78 

~ 

$1,205,078 
115,245 
47,765 

c. 597f. 
1917•78 

ADOl'TtO 

$1,256,178 
115,245 

49,076 

$1,216,609 $1,301,509 $1,368,088 $1,420,499 

512,714 499,463 503,993 

s 1,814,223 s 1,867,551 s 1,924,492 

$1,080,157 
91,000 

f 1,111,157 

$1,069,500 
121,000 

·······-····•········"··· t 1,190,500 

$ 1,149,500 
108,165 

$1,257,665 

$1,149,500 
108,165 

••••••••••••••••···•••••• 
$1,257,665 

524,252 $ 623,723 $ 609,886 $ 666,827 

s 
15,104 

15,lPf I 

74.94 
1.00 

12.00 

59,900 
10,753 

79 §53 

72.94 
2.00 

12.00 

3,300 
4,091 

············,-,"j9i $ 

74.75 
2.00 

10.00 

3,300 
3,969 

7,269 

74.75 
2.00 

10.00 
**Includes dog licensing 

$ 880,000 $ 880,000 collected by Tax co11ectoreo2, 763 s 800.000 

PROGRAM STATEMENT: 

%Ch. ... 
•rom 1211-n 

+ 101 
+ 11 

JI 

+ 91 

+ 71 
- 101 

~ 

+ 71 

+ 61 

- 971 
- 631 

- 891 

+ 21 
- 0 -

- 161 

+ 101 

NEEO: Approxi.,.tely fifty percent of the dogs in San Diego County are 
unlicensed, most of these not vaccinated against Rabies. There are more 
than 6,000 biter animals annually, each requiring quarantine. An estimated 
120,000 dogs either have no owner, are abandoned, or allowed to run at large. 
Stray animals can cause property damage, endanger citizens and other aniaals, 
create a traffic hazard, and reproduce at a high rate. AniP.als which become 
old or siqk are often tilnesabandoned by owners. Livestock -Y escape, 
possibly destrt7Jing and injuring the public. In addition, stray animals may 
readily t.ra:w'litdiseases other than Rabies to hwaans. 

DESCRIPTION: The Department of Animal ~ontrol provides regulatory and humane 
ser~1ces for the unincorporated areas of the County and six contract cities
San Piego, Imperial Beach, Del Mar, Carlsbad, San Marcos, and Vista. The 
Department maintains three animal shelters, seven days a week, to adequately 
serve both the animal owning and non-owning populations residing within the 
County of San Diego. The staff serving this public is~ 
assigned to the three shelters to duties within the shelters, as field officers 
and for necessary administrative tasks. With the exceptions of emergency 
-dical care, outside vaccination clinics and neutering clinics, all services 
are provided by County -ployees. ~ged with Rabies control, the 
dl!pab!&.lt provides low-cost l!og Rabies vaccinatim clinics and quarantines 
biter .aoiaals to ensure they do not carry the di•--• Field officers • 
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patrol the area• of juri•diction and pick up lo•t or abandoned animals, 
i•1ui119 citation• for violation• of ani .. 1 control and humane laws as 
-11 a, investi9ati119 citisan ccaplaint•. Stray ani .. ls which have bMn 
injured are retrieved and provided with -r9ency 111edical treatment. 
care i• provided at the shelters for •tray or lost animals so they can 
be returned to owners ·or adopted. unwanted aniaals are acce?ted at the 
shelters for adoption or hia&ne disposal. &ducation and information about 
laws, local ordinances, and responsible animal ownership is disseainated 
for the public. 



PROGJWh Alll:INAL IIBALTB AND RBGULA'l'IOR 

OO'l'PUS'lh 

* Animal Impollftd 
Stray at Large 
Owner Rellnqui■hecl 
Son-o..ner aelinq. 

Total 

Aniaal Dl■~ldc!D 
Claimed 
Adopted 
Research 
Put to .Sleep 

Total 

Valid 009 Lie.nae■ 
Dec:e:aber 1 

I Lic:ensed 
Females Spayed 

Spay/Reuter 
Referral■ 

1974 ... 75 
Actual 

13,566 
13,360 
16,446 
43,372 

10,512 
2,315 
1,394 

29,081 
43,,372 

140,283 

HI 

19,015 

Referral Sur9eri.. 8,389 

ouar-tines-
People Bitten 6,615 

Injured Animals 
Treated 3,080 

Jtables vaecinati- 30,065 

Pield Actions 11A 

lf75-76 
Actual 

20,415 
19,720 

40,135 

8,698 
2,562 
1,729 

27,146 
40,135 

144,270 

691 

26,489 

·1,286 

6,045 

3,642 

26,824 

54,623 

1''16-77 
Bu4geted 

12,209 
13,360 
14,801 
40,370 

11,HO 
2,777 
1,255 

24,698 
40,310 

154,311 

661 

19,585 

•. ,u 

6,285 

2,998 

33,000 

lfA 

1976-77 1977-71 
Bat. Act. BUdgetad 

23,361 
21,806 

45,444 

6,192 
3,682 
1,462 

34,108 
45,444 

150,311 

671 

15,500. 

7,000 

5,500 

4,000 

25,000 

74,722 

24,299 (PU) 
:U,351 (Bl) 

46,580 

6,347 
3,77, 
1,499 

34.9§0 
46,590 

154,311 

15,888 

7,175 

5,638 

4,100 

25,625 

76,590 

• Figure■ for 1976-77 .. timated actual an4 for 1977•78 budgeted are not broken 
into three catevc,ries. Pr-■-t stat1-Ucs kept by the clepartMnt reflect 
only those an1-la pic:Jte4 up in the flel4 [PU) and those brouqbt into (BI) 
the three ■helter■•• 

WIT COS1'Ss 

Field Action• 
Daily Impouncl 
Coat/Anilllal 

.,.- $12.36 

.,. 
lfA 

$ .56 

$ 8.57 

$ .51 

$ 7.09 

$ .so 
Clerical Public 
eontacta lfA $ .63 $ .58 $ .58 ·s .86 
OBJEC'l'IWS: 

1. Provide increa■ec! licensing enforcement to achieve 10,000 adclitional 
vali.4 licenaea. 

2. Increase a4optiona of both d09a &¥d c:ata by 101 through increased 
publicity. . • -

3 .. Bncouave ■paling to ha- 691 of the licensed f-l•s spayed. 
,. Expand the vo unteer progr- to provide better public ■ervice without: 

llddit:ional expense. . 
s. Widen public contact: and increase public education about aniail control 

laws and pet: ownerahip. • 
6. Increa■e·Rabaa vaccination■ to aaintain aero incidence of Rabies in "°9•• 
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STAFFING SCHEDULE 

,_ 
MINAL IIBALTB I REGIJtA'l'ION DEPT~ ANIMAL CONTROL 4300 

.!!!! t-!!!! Salnalllhll!Calb 

= lt1l-11 un-n m&-77 1977.71 
Glllillclllll Mpllll ... ludplal (I) M-,(SI 

48.4 ,Adllin.AHi■t. (I, II) 0 l 0 $ 18,033 

33.91 Int, Acct. Clerk 3 3 $ 35,067 37,172 

36.41 Sr. Acct. Clerk l 1 12,573 13,486 

32.9C Int:. Clerk t'ypiat ' ' 41,318 46,040 

28.6 Jr. Clerk Typist ' 4 35,405 38,2'2 

29.9C Jr. Sten09rapher l l 8,665 8,993 

51. 7c Chief, Animal Health 1 1 27,290 27~822 

51.SC Superv. Veterinarian 1 l 22,034 24,799 

49.0C Veterinarian l 1 23,702 23,181 

39.21 Animal Reg. Officer II 35 35 526,597 56~,525 

35.lc .Animal a.g. Officer I 10 10 122,310 130,612 

48.5 Chief, Animal Reg. 1 l 20,711 23,010 

41.5 Superv. Aniaal. Be9. ()j ,. g 9 146,210 162,816 

Bletra Help 1.94 2.75 19,715 20,067 

AJ)JUSTMBll'l'S & 

Preaiua, Stand-by, 
overtime, Ri9ht Shift, 38,506 24,294 
Etc. 

Salary &avinv• (- 74,245) (- 20,831) 

CJl'l'A 12 10 131,000 110,917 

Tliallllnd,.._ 84.94ill 84.75 $1,136,858 $ _l,256,178 ............ 2.00 2.00 Sl-091 49 076 ...,_.,... 
H.941 86.75 $ 1,1117,949 , 1.,u:,,,54 



OU■: CPS (-. 1•71) 

PPOGRAM: RECORDING SERVICES 

Department: Recorder • 1500 

II 31526 
Home and 

Funclio'l. # 30000 
~011111\Jnity Service■ 

Service:Other Protection 't 31500 

Cov't. Code Section 24000 and Sectipns 27201-27383; 
Charter, Section 13 

l97S-76 1976 77 1977-78 1977 78 ""Cha-COSTS: 
~ !l!!!2fil!! ~ M!2m!!. from 1!7'-77 

~ 
Satar .es & Benet,ts ~ $ 371,283 $ 393,845 $ 454,494 $ 462,831 18 
Serv,tes & SupplieS 43,586 62,185 71,997 71,997 16 
~rtment Overhud 83,801 83,974 117,587 130,708 56 

s..-<[l,NCt Cmb $ 498,670 $ 540,004 $ 644,078 $ 665,536 23 

t'1direr..t Co!.ls 241,152 260,267 277,953 276,971 6 
.......................... 

Tct.ll Coots $ 739,822 $ 800,271 $ 922,031 $ 942,507 18 
fUNDi''\G 

C?--arges. fees. etc. $1,538,400 $1,520,000 $1,900,000 $1,797,000 18 
'S.;t~f:-,t,c.ns 
CETA 8,935 9,500 60,768 60,768 540 
lnter-Fu,,.J <:harps 

$1,547 jif"" $Lsif.s·oo···· Tc:.:.a1f'1o ...... $1,960,768 $1,857,768 21 

N£T COUNTY COST -$807,513 -$729,229 -$1,038,737 -$915,261 26 

CAPITAL FFOGRAM: (lftfonnabon on1Y: not inch,ded in~ pr01ram eot.ll.) 

Ca;,,ta • O•;tlay 
$ $ $ $ F11e1 A,,..,ts 5,929 7,217 2,905 2,818 -61 

Pever.·;e 
f<totC- r·· ··5·.929 i 71217 ! 2,905 i 29818 -61 

ST}-Ff ·tURS: 
C1rt-:~t ?rogram 32.00 34.25 35.80 34.80 2 
0-,;,t. Q-,e..+,eacf 4.00 4.00 6.00 6.00 50 
CETA 1.00 1.00 6.00 6.00 500 

PROGRAM STATEMEJfT: 

:rEE:D: 

To produce and maintain a permanent official record for the protection of 
t~e p~blic relating to ownership and encumbrances of real and personal 
property, marriages and miscellaneous records. 

D!:SCP.IP7IC:l: 

The P..ecorder accepts docanents for recording that comply with the recording 
lava, produces and maintains the permanent record·and provides the means 
for citizens to locate and examine the records through the indexing syst
and c~tain copies. Recording services relate to property and vital records 
vithin San Diego County and are available to the general public but, due to 
the nature of the records, are more heavily utilized by title companies, 
lav fi=s a~d other organizations providing information derived froa the 
recorcs. Current records are produced on microfilm and older book records 
are presently being processed into this medium for greater security and 
reduction of storage costs. Real Property Transfer Tax declarations are 
revieved for accuracy and the tax is collected for apportionment to the 
county and cities based on the location of the real property. Fees for 
recording aervice■ are prescribed by the State of California. 
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PROGRAM: RECORDING SERVICES 

1974-75 1975-76 1976-77 1976-77 197i-78 
OUTPUTS: Actual Actual Bud&•E•d Est. Act. PrC£CUc! 

Efficiencl:'.: 

Recd'g task■ N/A 513,563 507,000 588,000 623.00C 
Index entries 951,874 1,193,169 1,105.000 1,350,000 1,431,000 
Micrflm. reels 282 332 311 364 386 

Records retr'vd 100,305 114,100 125,000 125,000 133,000 
Books procesaed 1,370 1,656 1,550 1,407 2 ,O:l:l 
Docmnts recd'd 354,596 436,526 436,525 500,000 530,COO 

OUTPUTS: 

Effectiveness: 

Recd'f taaka/ N/A 46,267/1 48,286/1 46,667/1 51,917/1 
sta f yrs . (11.1 SY) (10.5 SY) (12.6 SY) (12.0 SY) 

Index entries/ 176,273/1 180,783/1 193,860/1 190,141/1 204,429/1 
staff yrs. (5.4 SY) (6.6 SY) (5.7 SY) (7.1 SY) (7. 0 SY) 

Tele. responses N/A 951 95'1. 80'1. 95~ 

Books froces'd/ 806/1 753/1 1,550/1 828/1 1,000/1 
staf yrs. (1.7 SY) (2.2 SY) (1.0 SY) (1. 7 SY) (2.0 SY) 

UNIT COSTS: 

Recd'g task $ N/A $ .56 $ .53 $ .47 $ .49 
Index entry .17 .14 .15 .13 .14 
Micrflm. reel 453.19 432.36 508.74 434.15 432.18 
Record retr'vd 1.15 1.36 1.32 1.32 1.39 
Book processed 24.13 22.22 21.40 31.33 18.26 

PRODUCTIVITY INDEX: 

Because there are tvo distinct activities within this program, any index 
based on total program labor years is inappropriate. 

OBJECTIVES: 

1. 

2. 

3. 

4. 

Increase response to public recording demand by increasing recorc!ing 
task to staff year ratio by 5,250 tasks per staff year. 

Increase response to index workload which relates directly to public 
recording demand by increasing the ratio of index entries to staff 
years by 14,288 entries per staff year. 

Increase telephone response to 951 from current 801 response. 

Increase production of boolts processed to 2,000 by rein•tating staff 
level of FY 1975-76. 



STAmNG SCHEDULE 
OMO· SS (Rov 7-77) 

PROGRAM: RECORDING SERVICES DEPT.: RECORDER 1500 
Slall,, ... SllilJllldlltflelllColll --

S.lary a,15-n i,n.11 1m11 1977,71 ..... Clmiftalim lldlfld .._. Wplad(f) Adr,pltd (S) 

~5.00 Int. Acct. Clerk (2493) 1.00 1.00 $ 11,658 $ 11,626 
~4.00 Int. Clk Typ (2700) 14.00 14.00 153,966 162,833 D9.70 Jr. Clk Typ (2710) 3.00 3.00 25,SSS 28,497 
~7.50 Sr.Clk Typ (2730) 4.00 4.00 52,560 55,905 
f'l. 00 Supv. Cl<!rk (2745) 2.00 1.00 JO, 971, 16,504 
~~.JOI Index Clerk (3024) 5.00 6.00 60,488 75,604 
4.00 Micro Opr. (3040) 1.00 1.00 10,778 11,704 
9. 54 i Micro Supv. (3045) 1.00 0 14,467 0 

89,30 Sr. Index Clk (3071) 1.00 1.00 14,277 15,255 
B8.20 Trsf. Tax Clk (3088) 1.00 LOO 13,574 14,450 

Temp. Extra Help (9999} 1.25 2.SO 10,185 25,477 
CETA 1.00 6.00 9,500 60,768 

' 

ADJUSTMEttTS -14,137 -15,792 

Jobi Dired l'nlcrui 35.25 40.80 $393,845 $462,831 
Dr,a,lniellOllalllN 4.00 6.00 80,520 127 469 ....,., ... 39.25 46.80 $474,365 $590,300 
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PROGRAM: __ P_y.JIT )'ES_'.l' _$Uf PJtEUI9N/Etr/DQ~"!JJi.!AL _ _IU,'lfJ;~ # _lilll__ 
A9r~c:ulture-Wei9hta Ho- , Cc,-unlty 

Oei>art--'= , Neaaurea # 4850 Function: Services # 30000 

Pro1••111Mana19r. Morris _J_;.o_h_n_ao_n _______ S..:...cc.rvice_: 2ther Protectionl 31500 

~uthorily. California Food• Agriculture Codea Section• 2271 through 2279 and 
Sec::tion 6022 California Govern-nt Codea Sec. 25142 

COSTS: 
Direct: 
Saqrin&Benelils 
Servicu&Supplin.: 
Oepartr:wnl Overhead 

Indirect Costs 

ToWC,-

~-
Char;;u. Fees. ale. 
Sob",e-:tiofls 
CETA 
lnter•Fund Q,arps 

Tot.If....,. 

NET COUlfTf 00SJ 

C~TAl PROGRAM: 
Capilal Outla)' 

'"'"" /.;sets 
P.evenu, 

NdCoot 

STAFF YEARS: 
Direct Prc;irMI 
Oe;,t. O,uhead 
CETA 

P'ROGP.AM STATEMENT: 

197S-76 

~ 

$ 412,669 
122,204 

37,783 

$ 572,656 

$ 77,087 

$ 649,743 

$ 121,127 
-o-

113,195 
........ 134,536 
$ 368,858 

$ 280,885 

1976-77 

~ 

$ 456,021 
122,982 

37,572 

•••••••••••••••••••••••••• 
$ 616,575 

$ 82,977 
•••••••••·•·•·· 
$ 699,552 

$ 68,749 
-o-

145,699 
....... 135,000 .. 
$ 349,448 

$ 350,104 

1971-78 

~ 

$ 344,882 
149,254 

40,039 

.......... ··············· 
$ 534,175 

$ 85,115 
············-············-
$ 619,290 

$ 101,349 
-o-
46,884 

...... 156_,.400 ... 
$ 304,633 

$ 314,657 

~ ""'1: nat Included in •bowo prca,..,, -) 

$ -o- $ -o- $ 6,900 
351 

6,900 
663 710 

-o- -0-
.. , .............. 663,·············· 710. 

18.00 
3.27 

12.00 

16.43 
2.44 

11.00 

................ 351·· 

17.43 
2.58 
4.00 

1,11.n "~ ~ ,,_ 1976-77 

$ 364,420 (-201) 
149,254 211 

43,653 161 

·······················-
$ 557,327 (-101) 

$ 87,090 51 
···············-·········· 

$ 644,417 (-81) 

$ 101,Jt!J 471 
-o- -o-
46,884 

..... 156,400 .... 
(-681) 

161 
$ 304,633 (-131) 

$ 339,784 (-31) 

$ -o- -o-
351 (-391) 

-o- -0-
, .............. 351-· (-391)·- · 

17.43 
2.51 
4.00 

61 

" -o-

Need: There are 500,000 ac:res of agricultural land in San Diego County 
producing a crop valued at $319,503,200. Agricultural resources are 
menaced by natural eneaiea including inaecta, rodents, weeds, and disease, 
as ~ell aa development through urbanization which, if allowed to continue 
uncontrolled, would result in financial loss to the agric:ultural industry, 
increasing food c:ost to the general public. 

Descriotion: To provide specialized professional pest c:ontrol service to 
the public and other governmental agencies as needed; by -nufacturin9, 
packaging and selling poisonous baita for the control of rodents, by sur
veying for all plant pests on private ~nd public landsJ by collection and 
release of biological p,redatora on certain plant pests; and by -int4inin9 
a laboratory vhich aids in the identification of plant pests. A9ricul
tural revl- of environmental impact atu4iu and_ reports ia conducted for 
projects located within the unincorporated area or initiated by ~qr 
depa~ta. 
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OUTPUTSa 

Weed Suppression 
Acres 

1974-75 
Actual 

Dept~ of Tran■p. 3,416 
Sanitation• Fld. 
Control 182 

Parka, Recrea-
tion 61 
Labor Hours/Acre 2.12 

Rodent Bait Prep. 
, Sales lbs. 181,818 
Labor Hours/cwt. 2.04 

Pest Eradic:ation, 
Det. Inspec. 24,422 
Labor Hours/Insp. .54 

No. Biol. Parasite 
, Pred. Coll. , 
Release 20,147 

Labor Hours/ 
Release .12 

Laboratory Services, 
Samples Coll. , 
Processed 5,382 
Lab or Hours/ 
Sample .78 

UNIT COSTS: 

Cost per acre treated N/A 

OBJBCTIVBS: 

1975-7' 
Actual 

2,995 

202 

3,615 
2.07 

165,951 
2.19 

26,162 
.62 

30,200 

.22 

4,913 

1.0 

N/A 

1976-77 
Budgeted 

3,150 

210 

320 
1. 73 

196,000 
1.60 

20,000 
.60 

100,000 

.06 

5,000 

1.20 

$ 21. 70 

1976-77 
Act/Est. 

3,231 

214 

303 
1.73 

180,000 
l.'4 

20,000 
.60 

50,000 

.10 

5,000 

1.0 

$ 21.70 

1977-71 
Budgeted 

3,230 

330 

300 
1.7$ 

184,000 
1.64 

20,000 
.60 

50,000 

.10 

5,000 

l.O 

$ 24.12 

To maintain the same level of availability of poison bait to the general 
public and governing agencies by increasing production by 21. 



ITArnNG ICHEDULI 
0MB: 59 (111¥, 7°77) 

PIIOGWI: PLI\N'l PEST SUPPRBSSlON/SNV. REVIEW DUt: Agriculture - WIN 
·,!!!·;!!! -•Bllllilt.11 

Sala,y ltJl.11 lffl-11 19JS.77 1111-11 ... Clmifialllll ....... ...... Bld&tlldG) Adophd($) 

55.4, Asst. Connisaioner 1 1 • '25,877 • 25,738 

47.51 Deputy Agric. Coia. J J 66,059 69,661 

47.61 Plant Pathol09iet· 1 l 21,403 22,653 

41.41 Senior Agric. 'lec:11. J J 49,174 Sl,484 

39.41 Agricultural 'lecla. 8.43 8.43 121,554 130,788 

35.51 Agric. Te(!h. Ai4 0 1 -o- 13,435 

. Salary Saving• (-10,137) (-8,296) 

Adjustment 13,892 --
cm 11 • 168,19' 58,950 

. 

~ 

. 

. 
\ 

' 

lmllhl,__ 27.43 21.43 • ,s,,021 $ 364,420 .......... 2.44 2.58 JS.OU C0.751 
Fn&ia'-' n.•7 , .... 01, ••&•v•• 405,171 
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OMlt: :)PS (IIN. 1·11) 

PROGRAM: CABLE TELEVISION BCULATION 

Oeportrnent:CSA Mminiatration "5303 

Pr~:;-am Mana1•r. Cable TV Review Coaunisaion 
- John Harney 

# 31521 

Function: HOiie and Co■- # 30000 
1DUnity Servicea 

-~rvice:other Prol;ection tt _ _JlS0Q_~ 

Au•~'lrity: GC 530661 County Admin. Code, Art. XXXII (Section• 630.1-630,16) 1 

COSTS 
~ 

Salanes & Benefit~ 
Sernces & Suppllft 
Oe~rtmenl o-tiead 

'"""•ct Costs 

Toto: Cosls 

~ 
Crar:;es. fees. etc. 
Sub..ent.ons 
Gra··s 
Inter.fund Charps 

Tc.., f""""" 

N£T COUNTY COST 

C,.PIT~L PROGRAM: 
Cai:;,•,1 0-,Uay 
f,.e-:l As:,ets 
Re-~e-ue 

Ne!OOtt 

ST-FF YEARS: 
Cirec· P,.c 5ram 
Oei;.I O,~rhead 
CETA 

1975 76 

~ 

26,940 
1,384 
-o-

28,324 

5,148 

33,472 

61,866 
-o-
-o-

··········"'o""·········· 
61,866 

(28,354) 

191&.n 

~ 

29,337 
2,000 
-o-

31,337 

9,995 

41,332 

4S,ooo• 
-o-
-o-

········""·o"' ••. 
45,000 

13,668) 

1977.79 

~ 

36,849 
1,715 
-o-

38,564 

13,380 

51,944 

74,720* 
-o-
-o-

·········""·o"' .......... 
74,720* 

122,776) 

(Information only. IIOt ,_ in - _,.m costs.) 

-o-
-o-
-o-
-o.,; 

1.50 
-o-
-o-

-o-
700 

-o
····100 •• 

l.00 
-o-
-o-

-o-
-o-
-o-
-o-········· 

1.41 
-o-
-o-

1977-7& 

~ 

36,874 
l, 715 
-o-

·••···············• 
38,589 

12,018 

50,607 

74,720 
-o-
-o-
·"Do: ........ 

74,720 

(24,113) 

-o-
-o-
-o-

···········-o-······· 

1.41 
-o-
-o-

•easpd on p~nding annexations and incorooration elections, 
PROGRAM STATEMENT: 

% Ch•"I• 
from 1976-77 

25 
114) 
-o-

23 

20 

22 

66 
-o-
-o-
-.n-.... _. 
66 

-o-
-o-
-o-
-o-····· 

41 
-o-
-o-

See~: This program, fully user-funded, is operative for the unincorporated 
area only. Its purpose is the specific protection of individual subscribers 
and would-be subscribers to cable television systems, and the general pro
tection of the public interest through the process of licensing such systems 
and encouraging the provision of such service where residences cannot receive 
TV signals directly off the air. 

Description: Within the unincorporated area, over 48,000 (431) of the 113,000 + 
oecu~1ed dvelling units receive their television signals via some one of the 
twelve cable television systems licensed by the County. The majority of these 
subscribers either could receive no television signals at all, or would be 
limited to programs carried over the local stations. Many are precluded from 
erecting individual antennas either by the zoning ordinance or by deed restric
tions. For others, nearby hills or 1110untains "shadow" them from the television 
signals. 

When these people have problems with the cable television system operator, 
they tuni to the local gove~nt for help, as the Federal Communications 
Comllli■sion in Washington is not only far •-Y, but also has stated that local 
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PROGRAM: CABLE TELEVISION REGULATION 

Description: (continued 

jurisdiction& should handle such local problem■, The cable system operator• 
and television broadcast stations have associations and lobbyists to plead 
their interests; the public must rely on County Government to protect its 
interests against abuae■ or callousness, as well as to assist the syste?:t 
operator petitioning the FCC for permission to provide additional service 
to the subscribers. 

A Commission is specifically appointed to advise the Board of Supervisors 
on the following cable television matters: (ll Licenses, all aspects, (21 
Cons11111er complaint■, 13) Subscriber rate schedules, (4) The impact of FCC 
rules and regulations, (5) Legislation affecting cable television, (6) Other 
matters relating to cable television. The Commission meets twice l!!Onthly, 
following procedural rules approved by the Board of Supervisors. Public 
Hearings are conducted, normally in the area local to the matter under con
sideration. The day-to-day busine■s of the Cor.J11ission is conducted by an 
Executive Officer appointed by the Chief Administrative Officer. This ir.di
vidual also serves as liaison between the Board and the Cor..::iission, a.~d 
between the conunission and interrelated programs of the County and other 
local jurisdictions. 

A Deputy County Counsel, on a part time basis, advises the Com::iissicn, as 
does an Electronics Engineer from General Services. Electronics tecl":.~icians 
are also provided by General Services' Conununications to conduct tech.~ical 
tests as needed. Most complaints from subscribers are resolved during 
daily activities, less than 21 come before the C01111\\ission. Meat of these 
are requests for service which has been denied or delayed by the system 
operator. 

Objectives: 

To resolve subscriber complaints within one week after their receipt in 
writing. 

To resolve would-be subscriber complaints within one month after their 
receipt in writing. 

To answer requests for identification of system serving o lveality (for 
would-be subscriber) within 24 hours. 

To provide service to one-third of the by-passed "pockets" of unserved 
would-be subscribers adjacent to or within the existing distribution sys~ei:,s. 



STAFFING SCHEDULE 
OMB· SS (Re• 7 77) 

rv a,erv .. ces Agency 
PIOCRAII: CABLE TELEVISION REGULATION DEPT.: Agency Office, Cable TV 5 303) 

.!!!Ii!!!. satanllldllemfitCGSIS • 

Sallry 191&-n 1977-78 191&-n 19n-7& 
llla&t Clmif ltlliol lluditltil Adopted lludp!N(S) Adcpt1dm 

MIiin. Assistant Ill 1.0 1.0 24,237 25,651 
Aallin. l\ssistant II -0- ,16 -0- 3,22S 

Olamissialers - - 5,100 5,100 

~andSellscMl 
Ellployees -0- .25 -o- 2,898 

. 

Tlblllilacl,..._ l.0 1.41 29,337 36,874 ............... -0- -"- -"- _,,__ ..... , .. 1.0 1.41 29,337 36,874 
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Function: 

Service: 

Summar_y of oirect Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Protection Inspection 

Sub-Goal: To enforce State laws and regulations thereby reducing the occurrences of economic 
loss to the purchaser. 

Programs 

Enforcement 

Weights & Measures 

Total Costs 

Direct Revenue 

Net Costs 

1976-77 
Budgeted 

$1,008,914 

303,406 

$1,312,320 

169,756 

$1,142,564 
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1977-78 
Budgeted 

$1,109,775 

300,670 

$1,410,445 

263,420 

$1,147,025 

Increase/ 
Decrease 

$ 100,861 

(- 2,736) 

$ 98,125 

93,664 

$ 4,461 

% 
Change 

10% 

(- 1%) 

8% 

55% 



. 

Glota:DPS&llff-7•7') 

PIIGGltAMl ___ _,,~_J.C.P.!D'f='--- , _llU,L_ 
--•c11:m-iaow. 

Olpa,t...c: Alldcult...--tpta • 41H Flllldlall: .. m_. --. JOIN 
I IINs-- ProbMtl• 

..,.,_-.....,: •• SOott .. clcllffe _ Servic1: lnae_l!oU• • J20H 
State Food. 6 A,-aciii"iuie"codeshr:iloa_l _ througfl22iO; 5001 

"""'-ftr- thr'OIIF IHI{ UOl thJ'OU!lh lUHt l14tl th~ 12121
1
- 27501 

th 2114; 29001 tbro 29735; 42501 tb SOit 
ltn-i. ltJ'l.77 1'77-M IW7-Ja " CIIHi9 
!£!!t!l auoamp t!!1!!9!m. .!!!!!!!U. pl!Zt:U 

s.i.ries & lleMfils • 714,021 • 161,Hl • 745,117 • 776,4U 11\ 
Senrices & Su#li9S ~- 51,844 54,500 55,110 55,110 l\ 
Oepettmenta-tiud 81,641 89,00> 81,079 92,H2 ., 

.......................... oooooooooo•••oooooooHOo•• .................. _____ ....................... -. 
..... , .... o.... • 154,511 • 812,354 • .. ,., .. • '24,lH 14\ 

lndiNdCosls • 182,607 • lH,H0 • 201,'24 • lH,Ht c-n, .......................... .......................... . .............. __________ ........................... 
T-C:0.. fl,037,118 $1,008,914 !lt091t420. !1 1109171S 10, 

~--
Char&es, r- lie. $ -o- $ -o- $ -o- $ -o- -o-
Sull,er>tian5 301,Sll 167,579 226,079 226,079 35' 
CffA -o- -o- 3S,1'4- 35,164 1001 
lntw-rund a.a,115 .......... -0- ........ ......... -0- ......... ....... -o-......... _ ....... -0-............ -•- ........ 

T_......,. $ 308,531 • 167,579 $ 2'1,243 $ 2'1,2U sn 

NUCOUHITCllf $ 721,580 $ 141,335 $ 130,177 $ 148,532 11 

CAPrl'Al PROGRAM. ~n:..itiun...,,lllt_....,ln..._,...,__, 

Capita'OutfllJ • -o- $ -o- $ 2,000 $ 2,000 1001 
f"MCIAsMU 3'5 -o- 1,097 1,040 1001 
"-- -o- -o- -o- -o- -o-·-··-•••••••••ouonu••••••••• oOoOoo•ou•••••-•O•HH- ················--·--·-· OoO-••Oo••Ho•••••-u-o 

-ea., 

' ~fil • -a- I ~.11z a ~ 11•• 1aa1 
SlMf YEMS; 
&eciPrcc•- 40.00 39.00 "'·" '°·" JI 
Dept.()_._. 5.54 s.,. s.n 5.1"4°' (- 11) 
CETA 3.00 1001 

PROGRAIIII STATEMENT: 

~•d: There are 500,000 acres of agricultural land in San Diego County 
pro~ucing a crop valued at $319,503,200. In order to protect this 
industry and the public, State lawa deterring fraud, pesticide ■isuae, 
and establishing ~ini~WI agricultural quality standard• have been P•••ecl. 
The enforceMnt of these laws aid• in providing high quality agricul
tural product• to the conaunity. 

Description: Conduct inspection• to provide induatry and co-unity 
protection through plant peat exclusion, pe•ticide ue enforce•nt, 
enforce••t of agricultural peat control operator•' la_, fruit, 
vegetable, nut and honey quality control, naraery inapection for peat 
cleanllaeaa and labeling and seed inapection. TbeH inapect.lona, aa 
a deterrent, aa -11 aa detecting violation• of 1-, 91- protection 
to tbe iadutry and the co.aunity. 
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. .,,4 •• , ·-· .... 

OUTPUTS& 
1'74-75 1975-7' 1976-17 1n,-n 1977-71 
Act.laal !s\ul ........ .. t/Act:. ...,.tel 

._t: lblcl•ioa 
lnapectl• H,ltl U,H4 H,000 U,000 45,000 

I Jn•pect.d lOA lOOI 1001 lOOI lOot 
Lllbor Jloun/ 
lnapectl• 

•••ticide Bnf. 
.31 .31 .31 .31 .31 

Jnapec:t.lOD 
Labor Boura/ 

,.,,, 3,991 4,000 4,500 5,220 

tn•pectlOft 2.89 2.90 2.90 2.90 2.90 
Seed Inepoctlona 477 438 480 480 410 

Labor Noun/ 
In•pectlOI\ 1.10 1.10 1.10 1.10 1.10 

•ur .. zy 
IMpecti- 2,140 1,H4 2,200 2,200 2,250 
\ Jnapect .. 100\ 1001 lOOI lOOI 100, 
Labor lloura/ 
JnspectlOft • 

Pruit, ·v..,. a 
4.14 4.14 4.14 4.14 4.14 

Ho-y 7,132 7,417 
Labor Hour•/ 

7,200 7,200 7,200 

Inspection .81 .80 .80 .eo .80 
B99 In•pectlona 2,962 2,491 3,000 3,000 3,000 

I Inspected • 21 21 21 21 21 
Labor Hours/ 
Inapection 2.08 2.01 2.01 2.0I 2.0I 

UNIT COSTS: 

Coat of Inapectioa N/A N/A $ U.82 ' 13.42 ' 13.15 

OBJIICTIVBS 1 

'J'o reduce the dan9er to the public cau••d by pesticide 
incr-•ln9 pesticide lnspectiona by 111. 

llisuse bJ 

PRODUCTIVIff INDBXa 

1974-75 1975-7' 1971-77 U7'-77 1917-71 
Actual Actual B9eted E•tlAct. Budjiletell 

Mo. of lnapectiona 7',900 59,879 ,o,8ao 61,380 63,170 
Staff Year• 45.4 46.5 44.8 47.8 46.7 
Index 1,'93.1 1,2,1., 1,351.9 1,284.1 l,ln., 



STAFFING SCHEDULE 
OMO· ss (Rev 7-77) ·-

PROGRAM: ENFORCEMENT DEPT.: Agriculture - W5M 

~-!!!!! Sala,. and Benefit Colll 

SalaiJ 1916-11 1977-11 1976-77 1977-11 
.Ranp ClnsilltaliGa Buditlt4 Adopld Badceled (S) Adopled (SJ 

50.91 Asst. Agric. Con111. 1 '1 • $ 25,877 $ 25,738 

47.51 Deputy A9ric. Coll'IIII. 7 7 154,137 162,559 

44.1( Agric. Biclogista 27 28 480,230 523,729 

32.9C Intermediate Clerk • • 43,607 46,380 

Salary Saving■ (-35,000) (-19 ,652) 

Adjustments (-4,973) 

CETA -o- 3.0 42,633 

. 

' .·. 

Tlblllindl'r'IQa 39.00 43.00 $ 668,851 $ 776,414 ...... .,... 5.78 5.74 83 006 86,484 
,..._TM 44.78 48.74 751,857 862,898 
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PROGRAM: WEIGH'l'S AMO MEASURES ________ # ~~2 __ _ 
~;,ricultur•·-=-we19-Jat■- =c..---.... _ no.e , C-nity 

~,1,..~nt: and Ket.sure• # 4850 functlOII! Services ti 30000 

Proerarn Ma,,.,cer: Ste11hen R. Miller S.rvic~~roj;!!__g__llilt.Jnspej:~QO.IL_ 

A~thority: Business , Profession■ Code, Sections 12001 through 21950 
California Administrative Code, Section■ 2611 through 3352 

COSTS: 
~ 

11175-76 

~ 

Salaries & Benefits $ 
Set,,ices & S..pPlies ~ 
[)epartmenl. Ovemud 

208,706 
12,657 
27,5n 

----··-··· .. ·······• 
,___ $ 241,925 

Indirect Cofls $ 56,236 

$ 305,161 

~-Char,es. fees. etc. 
Sabventi~ns 
CETA 
lr.tw•fund Charps 

Tcul fesdin, 

l'tET COUNTY COST 

$ -o-
3,004 
7,563 

......... ::-.0::-....... . 
$ . 10,567 

$ 294,5'4 

1976-77 1977•71 
~ l'tl()N)S(D 

$ 203,965 ' 204,151 
11,500 11,000 
27,409 26,072 

•••••••••••••••••••••••••• 0000000o#H•o•ooo•o-H-

' 242,874 $ 241,223 

$ 60,532 ' 62,092 
•••••••••••••••••••••o•- 0•00,0oooOOoHoOooo•ooOO-

$ 303,406 $ 303,315 

$ -o- $ -o-
2,177 2,177 

-o- -o-
·······-·-o-......... . ·······-Q- ........ _. 
$ 2,177 $ 2,177 

$ 301,229 ' 301,131 

CAPITAL PP.OGRAM: (Information only. not included in abow -•m COits.) 

Ca~•tal O"tlay 
fj,e,:t Assets 
Re·,enue 

~Coot 

STMF YEARS; 
Oir~ct Prciram 
O..pt. 0',er"ead 
CETA 

PP.OGRAM STATEMENT: 

' -o-
600 

-o-........... 600··· 

12.00 
1.19 
1.00 

$ -o- $ -o-
-o- 470 
-o- ········-o-........... 

f -o- $ 479 

12.00 12.00 
1.78 1.68 
-o- -o-

1977-71 

~ 

213,230 
11,000 
2S,314 

41 
(-41) 
(-71) 

f 249,614 31 

'···-·· 51.,0.s6··-· (-161) 

f 300.670 

$ -o-
2,177 

-o-
·······-o-........... . 

$ 2,177 

$ 291,493 

$ -o-
470 

....... -0-............ 
s 170 

12.00 
1.68 
-o-

(-11) 

-o-
-o-
-0-
-0- ...... _ 

-o-

(-11) 

-o-
100\ 
-o-..... _ 

lOPI 

-o-
(-61) 
-o-

~: The citizens of San Diego County and the 13 incorporated cities 
are subjected to losses caused by retail and wholesale use of inaccurate 
weighing and measuring devices, distribution of inferior petroleum 
products, short weight or measure package■ and deliberate or uninten
tional errors by vendors. 

Descriptiona In order to protect the public, inspections are perfon.d 
to test the accuracy of electric meters, gas -ters, taxi -ters, -igh
ing device■, etc. ~dequate maintenance is a -jor factor in device 
accuracy. Through the variable frequency of inspection plan and . 
e111p'hasia on uaer responaibility, ~ pe~t:age of deYlcea found 
deficient ia reduced. , 
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PIIOGRAM: 

OUTPUTS: 

No. of ffeighing 
Device■ 

Labor Hours/ 
Inspection 

"o· of Measuri119 
Devices 

Labor Hours/ 
Inspection 

Quality Control 
(Lot■) 
Labor Hour■/ 
Inspection 

No. Undercover 
Purchases 

Labor Hours/ 
In■pection 

No. of Complaints 
Labor Roura/ 
Inapection 

UNIT COSTSa 

Coat of Inspection 

OBJECTIVES: 

1'74-75 
Actual 

13,004 

.55 

11,208 

.27 

2,959 

.33 

347 

.79 
419 

.97 

R/A 

1'75-7' 
Actual 

12,940 

.55 

19,220 

.25 

3,138 

.ao 

363 

.ao 
523 

1.2 

W/A 

Increase the niaber of -ighing cSevice 
inspection■ by 101. 

197'-77 
Budgeted 

10,000 

.63 

15,000 

.26 

,4 ,500 

.51 

550 

.65 
600 

.as 

$ 9.89 

1976-77 
Est/Act. 

10,000 

.u 
15,000 

.26 

4,500 

.65 

500 

.75 
600 

.,o 

$ 10.44 

1977-71 
Budgeted 

11,000 

.60 

16,500 

.26 

4,000 

.65 

500 

.75 
600 

.90 

$ 9.29 

inspection• and aeasuing cSevice 



STAFFING SCIIEOULE 

PROGRAM: WEIGHTS• HEASUltES DEPT.: Agriculture - W&H 
Staff-Years Salary and Bcntfil Com -~ 

SalalJ 1916-11 1911-18 1976-17 1917-71 
Ran11 Qmif1uliol Budeeled Adopled Bud&eled ($) Adopled ($) 

50.91 Scaler of Weights • 1 1 $ 26,309 $ 26,223 
Measures 

45. 1, Chief Deputy Sealer 1 1 19,824 19,856 

27.9( Secretary II 1 1 12,916 14,280 

41.9f Weights• Measures 9 9 149,779 158,923 
Inspector :u 

Salary savings· (-4, 863) (-6 ,052) 

. 

' 
' 

Tobi Dired '1oolll 12.00 12.00 $ 203,965 $ 213,230 
D&par\lDtDlllnillm 1.78 1.68 25.562 23 696 
PraoaaTIIIII 13.78 13.68 229,527 236,926 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by'Service 

HOME AND COMMUNITY SERVICES 

Education 

Sub-Goal: To provide effective support services to the University of California's 
Cooperative Extension Service. 

Program 

Farm & Harne Education Support 

Total Cost 

Direct Reyenue 

Net Cost 

1976-77 
Budgeted 

$278,757 

$278,757 

46,388 

$232,369 

242 

1977-78 
Budgeted 

$292,516 

$292,516 

44,333 

$248,183 

Increase/ 
Decrease 

$ 13,759 

$13,759 

(-2,055) 

$15,814 

% 
Change 

5% 

5% 

(-4%) 

7% 



PROGltMI: PAM 6 110111 SDUCATICII SUPPOltT --·--·--'·45801 __ _ --·------·· 
o.,c-.-: Pua Mwieec • Hit ,---._ • C.--it- JlfM 

•111:•n 
~.....,. flnDr •· ania ...,_ Jtduoatloa • 11711 

Aullloril,: NuaaUoa eo.e, seouoa 314111 Cooperative A9naent of 7/31/57 

COSTS: 
Oi<ed: 

~·9elllllilr, ............ , 
Depa,tmentONrl!Nd 

~-
CETA 

Subvent~ 
Gr~nt5 
Inter.fund~ 
T-F~ 

NCTCOUH1YC091" 

CAPITAL PROGRAM: 
~o..., 
Fixed Assets 
P.--

lktCoot 

STAFF YEAP.S: 
Direct Proeram 
Olpt.O.., .... 

CSft 

PROGRAM STATEMENT: 

i,n.,a 1975-11 
5!!!5. IIUIIGlrqp 

• 155,547 ' 169,817 
12,0U H,045 
-o- -•-

$ 167;560 $ 183,862 

11,0,, , ••• ,s 
$ 241,659 

$ u,,u 
-o-
-o-

··········-.o-........ . 
$ 44,643 

$ 204,016 

$ 211,757 

$ 46,388 
-o-
-o-

········-o-......... . 
$ 46,388 

$ 232,369 

1117•11 
!:!2!!!m 

f 173,775 
15,000 
-o-

•••-•••n•n••••••••••••• 

' 
1w1-1a 
~ 

111,0H 
15,000 
-o-

$ 118,775 $ 196,094 

89,564 96,422 

$ 278,339 $ 292,516 

$ 44,333 $ 44,333 
-o- -o-
-o- -o-

············-o- ..... . ···········-o- ...... . 
$ 44,333 $ 44,333 

$ 234,006 $ 248,183 

,i.a.. ,_,nu 
l\ 
71 

... .,.,-
2\ 

s, 

-41 

71 

..... lllllli■R""'1:IIIIIR-...loi----.J 

-•- -t-
• 789 $ 2,010 
·······-· -o- ······- -o-s 789 

10.00 
-t
s.oo 

f 2,010 
10.50 
-t-

··" 

-o-
$ 1,521 

-o-
f 1«H1 

10.so 
-o-

4.00 

-o-
' 1,476 -241 

-o-··,····y~n,··-· .;20-

10.50 
-t-
4.00 

Heed: "'9ricult\lre, with its $319,503,200 9ro•s product value, provides 
i""iiiijor econo■ic base to people of San Diego County. The strength of 
the industry, its efficient production, and resourceful utilization of 
its products, relies on a high level of technology adapted to local 
conditions. Without th••• features agricultural production would be 
reduced and food costs increased. Thi• technology is adapted to the 
County of San Diego by the University of California Cooperative Extension 
under an agreement with the County to administer a program of education 
in agriculture, fa_aily and cons-r science, and 4-H Club youth work. 

Description: To provide clerical and support services to the University 
of California'• Cooperative Extension Service. Under the Cooperative 
Agreell!8nt, San Diego County provides office facilities, autoaoti
equipment, insurance such a• County deeas necessary, travel and subai•
tence expenses, public utiliti••• postage, aaterial• and cU9tocUal 
personnel, also personnel as •Y be needed to assist in laboratory an4 
field operation•. 'l'he University-paid 1taff includes 9 !'aDS Mvi1or•, 
1 some &co-1st■, 3 4-B Youtb Mvi•on, l Narine Advisor, an4 15 para
profes1ional1. 
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•aoGIWf• 
OUTPUT111 

Para I 8oM Bdacatloa 8apport 

aa1.,. cau,. 1tatt 
PaliNUOM 

Dl■uibuted 
Offi" 

COn1ult.ation• 
PhoM 

Couultation• 
Letter 
Con■ult.ation■ 

Pield Te1t I 
Oeao. Plots 

UNIT COSTS: 
County 
coat to Support 

a Staff-YMr 

OBJBCTIYBSc 

1'74-75 
Actual 

21 

427,355 

12,878 

64,964 

6,395 

358 

$ 4,313 

1975-76 
A9tpftl 

2' 

500,000 

12,000 

75,000 

7,111 

400 

'., . ., 

1976-77 1976-77 1977-71 
l!fdi•t•f S,t./Aft. 9Uo!9•5r!4 

2, 2t 2, 

500,000 500,000 525,000 

12,000 12,000 13,000 

75,000 75,000 75,000 

7,111 7,111 ···" 400 400 450 

$ 4,642 

~ provide an adequate level of clerical •upport to th• University staff 
pu•uant to the eoop.rative A9reeaent. 



STAFFING SCHEDULE 
0MB: SS (Rev 7-7n 

PROGRAM: Farm & Home Education Support OCPJ~ Farm Advisor 

~-!!!!?, Salary and Bener.t Costs 

Salary 1976-11 ""·" 1916-11 1977-11 
R1n11 Cla\~fulioo Bud1"1ed Adoi,leol Budaeled ($) Adopled (S) 

2767 Secretary II 1 1 $ 13,767 s 15,003 

2770 Senior Stenographer 0 1 12,417 

2770 Intermediate Clerk 3.5 3.5 38,732 39,402 

2·160 Intermediate Steno. 4 3 45,422 37,362 

7510 Field Assistant 2 2 27,012 29,043 

Salary Adjustments C-1,159) 389 

Salary savings (- 345) -
CETA 4 4 46,388 47,478 

. 

I 

TolllDiredPrai,alll 14.5 14 .5 $ 169,817 $ 181,094 
Depa,tmealhltlld _ n_ _n_ _ ,., _ _,., _ 
Prai,IJIITollls 14.5 14.5 169,817 181,094 
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Function: 

Service: 

Sub-Goal: 

Program 

Solid Waste 

Total Costs 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Solid Waste Disposal 

To assure the effective collection, transportation, and disposal of solid waste 
and encourage the recovery and re-use of materials in San Diego County. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

$5,546,076 $5,316,103 $(-229,973) (-4%) 

$5,546,076 $5,316;103 $(-229,973) (-4%) 

Direct Revenue 1,402,264 2,897,093 1,494,829 107% 

Net Cost $4,143,812 $2,419,010 $(-1,724,802) (-42%) 
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0119:DPl~7-n) 

,..,..AM,_ SOLID _.,_ta_____ ·-·-·. __ .. __ # _3500L-. 

Dlipa,!1111111: IAIIW Ma ROmt • Int ,___ ._ a C 1':f HIM 
COllt:&'ol lent.._ 

~••'-'-..,.: J. •· llarke SMlce: 9ol1' lllate " .JHN 
to ora >410 <■ .s.,, GoY Cd•• 25127, ·,noo •~ ._, 11 ct 1ec: no~·.-., 
.l<lth'l"•'Y= Ad C4 lee 17200 et _, Pen C4 Sec 374, 26 ••• 72(97> as aoo ar-~ 

c~fs.appr prin; Veil Ol7911e 2 HO d1tlal 
,;;;. S!la l!IIB!II 

s.,.,1H&...,._ ,. H,5>5,llt '1,Ht,11t 

s.r,;u5 & SuppliN 467, 434 1, 399, 687 
Dapaft.-- o...tMN 41,103 ... , ,,, 

1111 FDFIIIOIIII 

,_ee.-

~ C&TA 
Cllar~s. F-, «. 
S:.bvr!ions 
Grat:ts 
lntw-Fulld Cha ... 

T_,_.. 

ND eoutnY CIIIY 

$2,N.J,65' 

$1,734,514 

$3,778,240 

$ 34,273 
1,120,244 

77,082 
(-650,080) 

-~-s,.~-~~-~-
$1,241.,155 

*2,537,tlS 

$3,410,503 

$2,135,573 
••H••••••••••••••••••••oo 

$5,S<f6,07' 

$ 62,914 
1,279,350 

60,000 
-o-
-o-

,1~·.,fa ~2,, .. 

$4,143,812 

'1,6H,H5 
1,507,3'4 

37,7'3 

········•··••············· 
$3,21l,7'2 

$2,328,527 
····••·····•·············· 
$5,542,319 

$ 28,120 
1,423,972 

-o-
-o-

,1;,s2 io,2° .. 

$4,090,227 

CAPITAL MG■ W: .............. _.,..._, 
Cai::ita• Ovit., 
fiAt<! j;5el5 

R-~• 
NttC,_ 

ST ,\Ff YEloRS: 
b.-tPrGa-
0ept. o .. .,,.., 
CETA 

PROGRAM STAl'UIDff: 

~= 

$ 
2,947 

••••• ···---1~N1 

'3.10 
l.'2 

$1,988,680 
15,142 

$2,490,220 
1,280 

1,405,500 40,700 
·,-···B1·~-n2· s2·;·n-cr;-sn-·· 

102.57 92.74 
1.52 1.6' 
,.oo 2.n 

'1,7H,162 
1,513,074 

38,127 

$3;-,,·s;o,3 

$1,971,040 
·······················--

$5,316,103 

$ 28,121 
2,868,972 

-o-
-o-

$2,897,093 

$2,419,010 

$2,630,256 
1,280 

956,600 
n;·,n·;-,35··· 

92.74 
l.M 
2.43 

(t) 

• (5) 

(2) • 

(8) 

(4) 

(55) 
124 

M/A 
11/A 

101···-

(42) 

32 
(92}. 
(32) 

uo-··-

(10) 
5 

(60) 

Th• CoW1ty 9ener•t- approxiaately 1,700,000 tons of solid vast• per 
year, of which the CoWlty dispo••• epproxi-tley 750,000 tons, consisti119 
of residential, c~rcial, industrial, and ha%ardous ■aterials. These 
wastes require collection and disposal in a safe and effective -nner, 
vhich includes viable -thod• of resource recovery at the lowest possible 
overall cost. 

DESCRtP'l'IOlh 

Operate ei9ht (8) landfill■ located ■ainly in the ■ore heavily populated 
regions of the County, and ten (10) rural bin container aites in the 
unincorporated East COW1ty area for the disposal of solid waste. 'l'be 
collecUOft of vasu is not included in this progra■• 

JtecJulate, to - extent, the privau vast• hauler•, by the iasuance of 
collection peraita and ■onitor th- for coapliance vith regulationa. 
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PIIOGIWII SOLID WAITI 

I ,..,,, 
llana,9 die Count.1'• put.lclpat.ioa in a r.-rce neo.ery daonaua
tioa projeot. at al cajon and reM&rcll tbe applicabilit.y of otber 
-thod• and prooe•H• to San Die90 Collnty'• neecla • 

A••- the r•pon•lblllty for die 4ispoeal of nearly all sollcl vaat.e 
in Ian Die,o county by the adoption of th• San Di990 8oli4 Waste 
1111n111■1n~ Plan ll!r die c-~y and Citi ... 

OUTPU'l'I• 
1974-75 1975-76 1976-77 1976-77 
Actual Actual ae,ted :.E•:;5:.·---

1977-78 
lu4geu4 

92•nt:t,ons 

lolid 1f~ 418-
poaecl at landfUl• 
(ton•>· 700,000 

Solid 1fHte 
received at bin 
sites (tone) 8,760 

710,500 750,000 745,000 750,000 

12,440 10,000 16,900 11,600 

·Industrial waste 
disposed l9al
lone) 1,150,000 1,255,500 1,320,000 1,000,000 1,000.000 

Inv .. tigation• 

Nuaber of aban
.... 'Nlllclee 
investi9ated 

Number of ab&n-
4onN vehicl
abated 

..._r cxaplalnt 
1--tlptlone 

3,000 

3,000 

621 

Bl Cajon Resource Recovery 

Percent deaonatration 
period co■pleted 11/A 

Solid Waste input 
(tons) N/A 

Metal recovered 
(Fe) (tons) N/A 

Metal recovered 
(All (tons) N/A 

Glass recovered 
(tons) N/A 

Oil produced (tons) N/A 

Residues disposed 
(tons) (9\ by vt) H/A 

Value of -terials 
recovered H/A 

3,049 

1,1'0 

N/A 

N/A 

N/A 

N/A 

II/A 

N/A 

N/A 

H/A 

2,500 l,IOO • 
600* lSO 0 

7IO 1,2H 1,aso 

50/6 ■o. 2S\ 771 

17,500 4, soo 21,750 

1,22s 300 1,,so 

N/A 1Z 84 

1,000 :?33 1,150 

3,500 91$) 4,950 

1,575 ~OS 1,960 

$9,,&so $2;,400 $131,210 



PflOGIWCI SOLID WAS'l'B 

OUTPUTS• 

.,. aaziau. of 300 abated veh.t.cl .. are remburaed at $100/per vehicle 
pur•uant to IINV contract, Re!Mlning vehtcl-. ~ted pu,::,~nt to loc4'1 
ordinance•. • 

UJIIT COSTS1 

1974-75 1975-76 1976-77 1976-77 1977-78 
~ Actual Actual • Budgeted au, Budget1ul 

Solid WA•te die-
posed at landfill• $ 3.00 f 2.87 ' 4.84 • 3.09 • $ 3.73 
(cost per ton) • 

Bin Site Waste 
(cost per ton) 27.04 26.30 52. 70 13.0l 27.87 

lndustrial Waste 
disposed (cost 
per gallon) .047 .02 .08 .OS .065 

Cost per abandoned 
vehicle .abated 25.00 25.00 100.00 100.00 N/A 

cost per ton of 
vaste processed 
at El cajon (net 
after revenue) N/A N/A 21.62 4,.03• 32.64* 

•&ased on demonstration periocS of 2 montha during PY 76-77 and 6.7 month• 
during PY 77-78. 

PJlOOOCTIVITY INDEX: 
1974-7S 1975-76 1976-77 1976-77 
Actual Actual Budgeted =E~s~t~·--

.'tonnage received at 
landfill sites - by N/A H/A 7S0 1000 745,000 
omaber landfill oper- 68.62 64.79 
ations •taff years 

IBDEX N/A R/A 10,930 11,,sa 

OBJECTIVES: 

1977-78 
Budgeted 

7S0 1000 
65.97 

U,369 

1. Dispose of 750,000 tons of solid waste at an average cost of 
$3.73 per ton. 

2. Acquire the San Marcos landfill site. 

3. Continue the operation of ten (10) rural container sites, convert 
two of these into drag-on service, and investigate contracting of 
operetiona. 

4. Revise disposal fees to recov~·a larger share of operations and 
maintenance co•ts. 

5. Contract with the City of San Diego and other■ for landfill oper
ationa. 

6. cc.plete the demonstration period at the Bl <:ajon resource re
covery plant and determine the subsequent use of the facility. 
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PROGRAM1 SOLID lfAS'l'B 

OBJECTIVES 1 

7. Start the design and construction of a 1,000 ton per day resource 
recovery facility in the South Bay area if external funds are 
available. 

8. Implement a new regulatory procedure for solid waste collector• to 
achieve the ability to direct the waste flow and assure continued 
corapetition. . 

9. Develop staff capabilities through training to achieve better 
program performance (2.16 staff yeara at total cost of $30,590}. 

Capital Projects 

Project NO. Description Appropriation 

KK 0327 
KK 6145 
KK 7092 
I<K 7141 
KR 7426 
KK 8112 
KK 8113 
KK 8115 
KK 8116 

. El Cajon Resource Recovery Plant $ 40,700 
134,100 
180,000 

s,oco 
187,000 

10,000 
47,000 

KK 8117 
Kl< 8118 

Kl< 0327 

Site Development - Otay L.:lndfill 
Service Road - Sycamore Landfill 
Monitoring Well - Sycamore Landfill 
Site Development - San Marcos Landfill 
3 Injection Wells - Otay Landfill 
s.E. Canyon Drainage Structure - Otay Lndfl 
Fence Borrow Pit - Viejas Honor Camp 
Construct rock lined channel - Encinita• 
landfill 

Extend Access Road - Bonsall Landfill 
Drainage Structure - Bonsall Landfill 

Total Capital Projects $ 
Remaining portion of EPA Grant 
Capital Net County Cost $ 

Land Acquisition 

KA 6147 Sycamore Landfill $ 
KA 7144 Slope Rights - N. E, Miramar 
KA 714S Right-of-way-waterline - N, E. Miramar 
KA 7426 Acquire 200 Acres - San Marcos Landfill 
KA 8489 Descanso Landfill Acqui•ition 

S,600 

29,800 
27,000 
2S,200 

69~,400 
(40,700) 
653,700 

20,000 
10,100 

7,800 
1,034,000 

62,000 

KA 7426 Revenue Sharing 
Total Land Acquisition si,13:3,900 

Land Acquisition Net County Cost $ 

Equipnent Acquisition 

Four (4) Heavy Tractors $ 
Three (3) Used, Air Compressors 
Three (3) Portable 2-vay Radios 
One (ll Telephone Ans-ring Device 

Total Equipment Acquisition$ 

Fixed Assets 

The Principal Civil Engineer, as Operations Manager has 
need for a cassette recorder to record meetings, hearings 
and field information. A microfilm reader is al•o· 
necessary for budget control. _$ 

s--.ry Capital Program 

(91S,9.001 
218,000 

£2!! 
787,836 
10,620 

3,300 
200 

aoi,§56 

1,280 

Capital outlay 
Pixed Asaets 

• $2,630,256 

Ravenue . 
Net Coat 

• 1,280 
(956,600) 

$1,674,936 



ITAFPING SCHEOULt 
OMI: SS (11ft 1-m .... ••11.a. ~ ~1.on ••"" r .a.vvu 

SOLID IIASTS IEP(~ Control 
,_ SOLID WASTE IIUT~ 

"Sanitation and F""Iood 
Control 

.I! !!I!! 
__ ,.._ 

Wiry ll1W1 1111-11 IIJl.11 ltff-71 ... a..Jiralila ...... ...... ..,...m ...... CS) 

!!I;!.!!! labft1NleMlilt.:s 

lllllr lffl.71 lt77-71 1'16-11 1971-71 .... Cllllliclllla ......... Me,W ludploil(S) .....,m 

Peraanent ADIIIN, FINANCIAL SUPPOJ ~ 
l>eraanent 

56.8, Deputy Director 1.00 1.00 $ 34,560 $ 34,954 
118.4:l Adlllin. Asst. II/I/Trne 1.00 1.00 21,834 22,205 
34.2( Int.· Steno 2.50 3.00 27,464 35,136 
~4.84 Prin. Civil Engineer .75 l.oo 28,323 28,773 
33.00 Int. Clerk Typist 2.00 1.00 19,414 10,781 
~0.60 Chief Field Operations .75 1.00 19,334 23,095 
~7.84 s.w. Supervitor 4.50 5.00 92,075 112,463 
115.68 Equip. Operator III 8.00 7.25 164,360 161,307 
••.68 Equip. Operator II 25.62 25.22 509,310 531,156 
.2.68 Equip. Op I/Pub Wka Tm a.oo 6.50 131,798 101,693 
18.00 Const. Svs Wltr/PW Trn 1.00 1.00 12,618 13,711 
!4. 86 Ref Disp Fee Collector 15.00 13.00 177,924 167,568 
,0.44 Assoc. Civ. Engineer 2.00 1.75 48,483 40,636 
,S.16 Engineering Tech II 1.00 1.00 16,420 18,458 
12.66 Engineering Tech I 1.00 1.00 17,228 16,384 

53.5 Sr. Civil Engineer 0 .40 $ -o- $ 11,557 
50. 5( Adain. Asst, III .JO .43 7,725 11,202 
48.4, Amin. Asst. II/I/Trne 3.65 2.76 78,562 64,038 
50.0( Fiscal Analyst .20 .u 5,033 11,497 
06.5( Senior Clerk Typist .40 .43 5,270 6,027 
33.0( Int. Clerk Typist 1.50 1. 72 16,273 20,390 
34.0( Int. Account Clerk .45 .43 5,075 5,368 
34.2( Interaediate Steno _& -=.il 4,985 4,919 

Subtotal Peraanent 6.95 7.03 $ 122,923 $ 134,998 

Te1122rari 
33.0( Int. Clerk Typist 0 .22 $ -o- $ 2,522 
32.61 Student 111tr III/II/I 1.50 ~ 10,535 3,651 

!6.50 Senior Clerk Typist 1.00 1.00 12,281 13,396 
15.10 S. W. Comp Officer Ill 1.00 1.00 16,608 17,551 Subtotal Temporary ..l:J.Q. _:.!! $ 10,535 $ 6,173 
12.26 s. w. Ccmp Officer II 4.00 3.00 57,496 49,479 
19.26 S. w. Comp Officer 1 1.00 0 12,496 -o- Total Adainistrative 8.45 7.90 $ 133,458 $ 141,171 
;4. 76 s. W. Program Manager 1.00 1.00 30,921 31,347 
•t.64 Chief Fae Maint Ops 1.00 1.00 25,097 28,669 
60.40 Assoc Mech Engineer _h!!! _h!!! 241839 261442 

overtime 79,984 31,140 

other Extra Pay 1,680 -o-
Subtotal Permanent 84.12 77.72 $1,500,883 $1,485,204 

Standby 3,800 2,434 
Tem22rarl£ 

~4.86 Ref Disp Fee Collector 1.25 0 $ 14,826 $ -o- Subtotal Overtime -- $ 85,464 $ 331574 ---
U.66 Student Wkr III/11/I -=1! _:!! 61352 71866 

Total All Divisions 102.57 92.74 $1,928,816 $1,816,516 
Subtotal T-porary ..!.:.ll _:!! $ 211178 $ 7,866 

C. B. T. A. 
Total Solid Waste Div. 85.17 78.64 $ l,5:U,061 $1,493,070 

County Share $ 3,449 $ 3,776 
LIQUID WASTE SUPPORT Pederal Share 62,914 28,121 

n.10 Sr. Sanitary Chemist __ o _d(1_ -o- 11,861 
'l'OrAL C.E.T.A. 6.00 2.43 $ 66,lbJ $ 31,887 

Total L. W. Support 0 .so $ -o- $ 11,861 

EllGlt:EERIHG SUPPORT 
Permanent 

56.82 Deputy Director .25 .25 $ 8,640 $ 8,739 
54.84 Prin. Civil Engineer .so 1.00 15,402 31,862 
~3.52 Sr. Civil Engineer 1.00 .so 28,721 14,921 
$0.44 Assoc. Civil Engin._ 2.00 .30 48,715 7,857 
51.26 Env Mgmt Spec III 0 .25 -o- 6,771 
l7 .66 Asst. Civ Eng/Tech Ill 3.00 l.60 63,734 36,027 
H. 615 Jr. Civ Eft9/Tech II 1.00 1.00 16,978 19,944 
34.20 Int. Steno .25 .25 2,952 3,161 
33.00 Int. Clerk.Typist . .is .25 2,691 2,866 
12.26 Drafting Tech. II/I ~ --..:1! -o- 4,692 

Total Eng. Support 8.25 5.70 $ 187,833 $ 136,840 

Adjust:llenta • 
Salarv Savings $ (-25, 360) $ (-55,241) 

Talllllnd~ .............. 
fnpaT ... 

Tlllllliial..,._ 108.57 95.17 $1,969,819 1$1, 793,162 ............ 1.52 1.60 40,997 38,827 
,.._T ... 110.09 96. 77 $2,010,816 $1,831,989 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

HOME AND COMMUNITY SERVICES 

Integrated Planning 

Sub-Goal: To enhance and improve the quality of life for the citizens of the County in 
the use of physical resources. 

Program 

Regional Coordination 

Information Systems 

County General Plan 

Program Planning and 
Management System 

Capital Facilities Planning 

Criminal Justice Planning 

Total Costs 

Direct Revenue 

Net Cost 

$ 

1976-77 
Budgeted 

431,074 

240,111 

1,420,467 

216,351 

431,857 

200,282 

$2,940,142 

322,061 

$2,618,081 

$ 

249 

1977-78 
Budgeted 

423,962 

250,636 

1,414,211 

216,816 

468,109 

199,960 

$2,973,694 

321,069 

$2,652,625 

Increase/ 
Decrease 

$ (-7,112) 

10,525 

(-6,256) 

465 

36,252 

(-322) 

$ 33,552 

(-992) 

$ 34,544 

% 
Change 

(-2%) 

4% 

8% 

1% 

1% 



PIIUGllllll: _ _.nr;_T,IJ(Wl,8llo.lIIL COOIDJJIITIOI - -- -·- . ·----- # -3.liU -...... ~ * .... ,__.: ~= «-n\tY 30100 

~-~ ~. J.Ui Sh .. ban 

Autl'ICrily. B/S M:ICT. 7/30/74 (45) 

Inu,ratell PlaMi., 
_ _!emce: OfUoe ~- ___ _ _ _,31.40L_ 

COSTS: 
0.-.t: 
Sa!arie5& ...... 
S-as&~-
0.:--o-t.d 

--c.. 
lndil'v.tc:o.t. 

T-~ 

~ 
Cliar~F.s.etc. 
S,.;t,,~-.~;.-....,,.s 
Grr•s 
Inter-fund 0larps 
T-,---. 

NU COU'tlY con 

CAPITAL Pltllra. II· 
Ci,p,la. 0..!laJ 
roe1J1.$WCS 
R_,.,,_ --

l'IIOGRAII $JAT01£1ff: 

~ 

B/S lPOlioy I-1, A-36 

1975-76 1'75-77 1911•11 

~ !!!!!!!!ml! .!:!!m!IIR. 

'252,645 '226,216 fZH,037 
154,063 106,670 • 88,642 

44,080 46,848 51,008 

........................ 
$450,788 $379,73' $442,873 

45,UO 51,340 51,317 
················•········· ••••••••••••••••••••••••h 

$496,408 $431,074 $494,190 

$31,049 $67,500 $35,000 

.......................... •··········-···········-· 
$31,049 $ 67,500 $ 35,000 

$ 45,359 $ 363,574 $459,190 

,...__...,, ............... _ _, 
1,489 

J ''' 
13.72 
1.11 

200 

zoo 
10.14 
2.11 

900 

299 

10.14 
2.02 

1917-78 %Ch-
S!!m2 1¥!17f:U 

$239, 11, " 88,642 (-171) 
51,008 91 

····•···•·············•··· 

$379,'29 01 

44,533 -131 
···••·•·······••-•·•·•·· 

$423,962 21 

$35,000 (-481) 

.................... 
$ 35,000 (-481) 

$388,962 71 

900 3501 

!90 1$91 

10.14 0 
2.02 (-41) 

The people of San Diego county have a need to be involved in and contribute 
to local qovernaent decisions which affect their lives. Planning 
activities have a direct effect on the caamnities in which San Diego citizens 
live; thus citizens' needs and values are an essential part of the planning 
process. T&e County's planning activities are aandated largely by State and 
Federal planning and environ111ental legislation. As a result, constant review 
and response to legislative proposals is required to ensure that local 
citizens' Yalues are also reflected in the legal fraaevork of planning. In 
addition, there is a need for coordinate4 planning effort among public agencies 
in the region ancl within departments of the County to avoid costly duplication 
of planning services. 

DESCIUPTIOII 

Because of its illpact on communities and individuals, the planning process 
should be highly visible, accessible and understandable to the public. For 
the public to aake suggestions or -.nta regarding County planning deciaiona, 
they ..st lla,re tiaely and unde~atandal:lle inforaation about planning i■-uea and 
tbe nature of IPO'• pr09raaa. IPO aakea inforaation availal:lle to the pUQliC 
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through -intaining a "Key contact" list of significant citizens' 
organization■ and public agencies within the county and sending 
-joc 1,0 ~u to 1:111 ■ liat on a rS911lar baaia. Mditioully, 
the ia-.iu111111e1;1_.1 0aOINlilultiot1 lection of IfO Nm• aa the 
-tral oontact point fH public inqulriea allout planni09 actiYitiea. 

The aoope and content of the County's plannil\9 progr-• are -ndate4 
in large part by State and Federal law. In order to carry out its 
planning pzogr- in keeping with citizen values and needs, it is 
i11perative that the County 1110nitor and respond to proposed legislati
chan9es and determine hov existing State and Federal statutes can be 
chan9ecS to illprove the planning process. 

Public questions and requests for infoniation or problem evaluation are 
often directed to IPO through the Board of Supervisors or county 
Adlliniatrator'a Office. While in 1110at instances these requests are 
outside the scope of IPO'a ongoing planning pr09ra111s, they represent an 
i-ediate public need which requires pr0111pt and thorough response. 

OUTPUTS FY " BUDGB'l'BD UT. BUDGETED 
74/75 75/76 76/77 76/77 77/78 

1. Key contact List 1 1 1 
2. Board Referrals N/A 0 0 115 115 
3. Development of 

1978 Legislative 
Pr09r- 0 l 1 

4. Monitor and Report 
on CPO Meetings N/A 0 0 12 24 

OBJECTIVES 

l. Increase the public's knowledge of county planning activities. 
2. Reapond to Board of Supervisors' referrals within the designated 

u.. period. 
3. Maintain an active participation in regional planning efforts. 
4. Establish and coordinate an ongoing procedure for review, analysis 

and response to significant legislative proposalaaffecting the 
COUnty•a planning goals and policies. 

s. Establish a ayst- for identifying deficiencies and needed additions 
to existing State and Federal law and develop proposals to iapleaent 
i:he needed chan9••• 



STAFFING SCHEDULE 
0MB: SS (Rn. 1-1n 

l'IOGWI: IIBG10NAL COORDINATION DEPT~ INTEGRATED PLANNING 

!!!!·!!!!! -111111111efi1CG111 

S.la!y 197'-77 1977-71 1976-77 1977-71 
llnp. Clauiliatiol lludcetl4 Adl(llad lludp!N ($) Ma,lld(S) 

n.18 Director, DOT .so 0 $ 15,989 $ 0 

19.42 AA II/I/Trainee 1.00 1.00 22,931 23,485 

58.66 Tranap. Planning Dir. 0 .50 0 18,252 

,8.66 Inter. Liaison Dir. 0 .50 0 15,953 

15.20 Inter. Steno .75 .75 8,407 .·9,150 

n.10 Sr. Steno 1.00 1.00 12,320 14,028 

19.00 ABBOC/Aaat/Jr Planner 1.85 1.62 39,212 37,863 

51.86 EMS III 0 .23 0 6,235 

.9.36 EMS II/I/Trainee .so .80 17,233 18,653 

54.74 Chief, Plg. Division 1.00 1.00 30,543 30,436 

;2.00 Sr. Planner 1.00 1.00 26,081 27,224 

U.26 Assistant CB .24 .24 4,988 4,966 

~S.72 Reg. Trans. • LU Dir. .so 0 16,304 0 
. 

~4.12 Sr. civil Engineer 1.50 1.50 41,995 45,144 

Ad,uataenta 

Salary Savings -9,787 610 

lllllDnd,.._ 10.14 10.14 $226,216 $239,779 ........... 2 11 2.02 34.894 40.981 
,.._T ... 12.25 12.16 $261,110 $280,760 
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P'ROGRAM: _ _IHFORMATI~ SY$TENS 

0.,:- Dft'IIGJIU'BD PLAaIIIG 

____ .. 11 ll402 
Hoae and c-nity 

: 0800 function: ,.rvioee # 30000 
Integrated Planni~ 

--~rvl_c_e: Office ___ . __ t J,U-00 _ 

Au!~ority: B/S Policy A-36, I-1, :t-63 B/S ACCT. 7/30/74 (45) 

CO~TS 
~ 

~1a,,es & Benefilt 
s.... ;:,es & Suppl• 
Dq,a,trr.ent OwerhUd 

~ 
C~a•&H, rees, e1c. 
S:..t,er• ?ns 
Gra-ts 
CETA 

"lT COUNTY COST 

CAPITAL PROGRAM: 
Ca~,•~I Outlay 
fve:l Assets 
Re1t~~e 

NittO'>lt 

ST-<f YEARS: 
D1•0,•.•Pr,:;a,am 
[)e::'.. 0..rheacl 
CETA 

PROGRAM STATEMENT: 

~ 

197!HI 

~ 

$144,369 
u,ua 
24,795 

$183,312 

26,069 

$209,381 

$4,381 
... ············•········ 

$4,381 

$205,000 

851 

7.84 
1.06 
1.00 

1976-77 

!.!l!!!lill!! 

$156,271 
22,070 
32,Ul 

$210,774 

29,337 

$240,111 

0 
11,7'4 ...... 

$11,744 

$228,367 

450 

8.40 
l.'6 
1.00 

1977-78 
PROPOSED 

$182,407 
17,791 
33,297 

·········•·•·············· 
$233,495 

29,324 
·············•············ 
$262,819 

0 
... 11.,.744 ....... 
$11,744 

$251,075 

0 

8.37 
1.08 
1.00 

1977-78 % Ch-
~ from 1976-77 

$167,842 71 
17,791 (-191) 
35,314 91 

$220,947 51 

29,689 (-11) 

$250,636 ti 

0 
.. . .11.,.7.U ... . .. 0 ......... 
$11,744 

$238,892 0 

0 (-1001) 

8.40 
1.40 
1.00 

01 
(-41) 

0 

A thorough eyete. of t1-ly data and atatistice applicable to planning and 
■ervice need■ to ■inilli~e the cost to the public of County Services while 
illlproving the produ~t of the County's planning effort. 

DESClUPTICti 

IPO will eerv• u a central data depoeitory IUld ■ource for County agenciee 
and other govern■ent:al jurisdiction■, so that the same basic data can be 
used for all County progr- planning, including land use planning clone within 
thi• depart:aent. Thi• effort will include population and !lousing estiaate■ • 
econoaic i■pect analy■ia, a land uee iftfoJ:1N1tion sy■tea and a c-,n Data Ba••· 

252 

OUTPUTS FY FY BUOCET!D EST. .l'l>C:E'l'!:D 
74/75 75/76 76/77 76/77 77/78 

l. Population and Houaing 
leti■atea and Poreca■te 9 9 ' ' ' 2. Data Dase Reports 2 12 5 5 5 

3. lcon0111ic letim•t•• 
and Foreca1t1 N/A N/A 4 4 6 

OBJECTIVES 

1. 

2. 
l. 
4. 

5. 

Provide demographic eatimates and forecast, for State Department 
of Finance and local govern111ent juri1dictions. 
Provide ay■tBR■ and EDP 1upport to IPO Core Groupe. 
Revi■e C011111on Data Ba■e and iasua update reporta. 
Evaluate the private sector econ0111ic•1apact of county prograae, 
develop111ent proposal■, General Plan ~ndment■, and CCll!llllunity Plana. 
Complete design of a reviaed baaic land use information system and 
te■t iapl-ntation of it• subcoaponent■ • 



STAFFING SCHEDULE 
0MB: 55 (ROY 7,77) 

PIIOGUII: INFORMATION SYSTBMS IID'f~ INTEGRATED PLANNING 

Slall-Turs -- 5.IIMrlllllleNlil.Caslt 

Sallry 1971-77 1'77-71 197&-n 1977-71 .... Clwilicatial .... .... ledpted(S) Adoptd(S) 

19.42 RA II/I/Trainee 3.00 3.00 $66,315 $71,582 

)4.00 Inter. Clerk/T)'!'ist. l.OO 1.00 lO, 770 11,171 

U.36 EMS II/I/Trainee l.00 LOO 21,541 23,316 

54.74 Chief, Planning Div, .so .so 15,272 15,218 

51.04 Assoc. Civil Engineer l.OO 1.00 24,725 26,093 

•0.26 Engineering Aid .so .so 6,296 7,884 

U.46 Planning Tech. II/I ,40 .40 6,132 7,221 

Adjustlllenta 

Salary savings 
-6,525 -7,740 

CETA 1.0 1.0 11,745 13,097 

TIIIIDirld~ 8.40 8.40 $156,271 $167,842 .......... l.46 1.,0 24,157 28,371 ...... ,. 9,86 9.80 $180,428 $196,213 
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OMII: 0PS (llr,, 7•77) 

IlffllGBATBD PLAUIIIlfG :: 0800 

# 31404 
HOMC , ·COIIN(Jlln,y • 

Function: SBRVICU 1t 30000 
INTEGIIATED 

PTocnm Manacer: Bud Gray Servic:e: PLl\JINING orrxcs• 31400 
·- • - - Pub. lie■. code Section 21000, Governaent Cod• Section 6500cr;--· - ·-

kl!l,onty: 65400, 65401, 65402. B/S Policy A-36, I-1, I-63. B/S Acct. 

Ct:,TS 1975-76 1976 77 1977•78 1977-78 %C ...... 

~ ~ ~ ~ AOOPTCO from 197677 

S•'.•,cn & SenefolS ,:: $776,960 $954,528 $844,855 $9•C4,619 (- 11) 
s.,,,,,..e, & Supplift 80,763 120,418 105,754 98,560 (-181) 
Departorent Owrhead 130,865 187,393 175,732 204,033 91 

--c.. $988,588 $1,262,339 $1,126,341 $1,247,212 (- 111 

lrdirect C:;sts 138,'89 159,128 160,364 106,999 301 

T"""eo... $1,127,077 $1,420,467 $1,286,705 $1,414,211 21 

F'J";:;;sc 

Ct,a,zes. Fees, et,:. $2,157 $7,500 $14,000 $14,000 871 
S..,1,-,t;._ 0 26,000 50,000 50,000 921 
Gr•'11s 34,500 3,000 0 0 01 
CETA 0 .. ,l,7,445 20,389 17,453 01 

Tolol Fu,.,.. $36,657 $53,945 ...... $84,389 ·$e1;•·s:f 511"··· 

,_[T COUNTY CXlSJ $1,090,420 $1,366,522 $1,202,316 $1,332,758 (-11) 

CAPITAL PROGRAM: ~only.--in---.J 

C.,p,lal O ,tlay 
F.,'!1 ,.,sm $4,519 $3,570 $3,291 $3,062 (-141) 
Re.-e:iue 

NotC- ···········4~519" ·--········l,·s·ur-- ···········3;2n·· ............. 3·;0·,2· c:.:u,r· 
SUFF YE.ARS: 

C,•..,;;t Pr~aram 41.65 48.43 39.26 43.93 (- 91) 
(►.~t. ~•head 5.51 2.93 6.17 2.78 (- 51) 
CETA 1.75 1.51 1.75 1.51 01 

PROGRAM STATtM[NT: 

~ 

State lav mandates the county to adopt and -intain a Coaprehensive General 
Plan. 

Each planning agency is required to prepare and the legislative body of -ch 
county and city is required to adopt a comprehensive, long-term general 
plan for the physical developnent of the county or city and of any land 
outside it■ boundaries which in the planning agency's judgement bear■ 
relation to its planning. 

Planning for the use of physical reaource■ of the unincorporated area to 
provide An equitable balance between the forces of development and the 
necessity for conservation must be provided for the citizens of San Diego 
County. 

DESCRI?TI011 

IPO ataff develop■, -intain■, and amend■ the County General Plan and ita 
el-t■ i daYelopa and -n4a aubregional and coaaunity plan, integrat1119 
traasportat:.iOD, eDVir-tal, ■oc:ial, eco-1-c, capital facilities and 

land use considerations into long-range systems level integrated plans. 
This fiscal year, emphasis will be placed on the revision of the Land 
Uae, O~n Space, Agriculture, and Circulation Elemants, the preparation 
of a coaatal plan, and the oontinued expan■ion of aocial and econ0111ic planning 
capability. 

COUNTY GEN&RAL PLAN 

OUTPUTS c. • C0111plete FY FY BUDGETED EST. BUDGETED 
74/75 75/76 76/77 76/77 77/78 

l. Basic Data Report■ 0 0 l l 3 
2. coastal Plan, Program 0 0 0 251 c. 751 c. 
3. General Plan Alllendnlent■ 12 3 2 2 3 
4. co111111unity Plans 5 l 4 4 2 
5. General Plan Iaplementation 

Procedural Manual 0 0 0 0 l 
6. General Plan Elements 

Land uae, Open Space, 
Agriculture, Circulation 
Revision 0 0 so, c. 251 c. 751 c. 

7. Lot Split Study, Pha■e II, 
Final Report 

OBJECTIVES 

1. Complete 751 of the revision of the Land Use, Open Space, Agriculture, 
and Circulation Elements. 

2. complete alternative coastal plans for the Board of Supervisors 
hearing process. 

3. Design a socio-economic component of the Common Data Base and integrate 
a socio-economic consideration into the planning process. 

4. Complete two general plan amendments and begin a third. 
5. Complete Ramona comaunity Plan. 
6. Provide input to LUER on the revision of the Zoning Ordinance to 

conform with the General Plan. 
7. Complete a Procedural Manual for the General Plan Implementation 

Process. 
S. coiaplete an Off-Road Vehicle Element . 
9. By January of 1978, complete follow-up work to implement the actions 

approved by the Board of Supervi■ora regarding lot split■• 



STAFFING SCHEDULE 
0MB: SS (Rov. 7,77) 

noGIAII: COUNTY GENERAL PLA?l llln.: INTEGRATED' PLAllNING 

~~ Salary IN Bellefit Casis 

Slllry 197&-n 19n-78 19711-77 19n·78 
Ran1e Clnsifulia lludplld Adapttd Budpted($) Adapted($) 

58.61 Envir. llanagement Dir. .50 0 $ 18,371 $ 0 

59. SC Director of Planning 1.00 0 39,379 0 

49.4• RA II/I Trainee 4.00 4.00 ,88,421 9S,443 

58.6E Envir. Plg. Dir. 0 .so 0 18,4S6 

58. 6E Trans. Plg. Dir 0 .so 0 13,2Sl 

S8.6E LUP Director 0 1.00 0 35,659 

)4.0C Inter. Clerk/'rypist 2.00 2.00 21,538 22,342 

~5. 2C Inter. Steno 3.2S 3.25 36,430 39,656 

)9.2C Secretary II 1.50 1.50 20,139 21,297 

$1. 7C Arcr.. Master PlannE,r 1.00 1.00 2S,496 26,898 

49.0C Assoc/Asst/Jr Planner 12.87 12.10 272,791 282,800 

$1.8E EMS III 0 .77 0 20,872 

49.JE EMS II/I/Trainee 4.81 4.81 103,611 112,116 

$4.7~ Chief, Plg. Division 2.00 2.00 61,086 60,872 

52.oc Sr. Planner 5.00 s.oo 130,400 116.124 

1&8.2E Asst. Civil Enc,. .53 .SJ 11.013 10.965 

ss.n Pea. Trans~. £ LU Dir. .so 0 16.304 0 

$5.2~ PrJnc. Civil 'Bnaineer 1.00 1.00 31.297 31.432 

i37.4E Plannina Aid IIl'Trainee 2.00 2.00 23.80(1 26,487 

43,4E Planning Tech lI/1 .46 .46 7,051 8,303 

IJ999 Tei:iporary 4.50 0 66,648 0 

Ad;;ustments 

Salary Savings -36,701 -43,537 

cET:. Eaployeea 1.51 1.51 r,,446 20,lSl 

, .... Dillct ..... 48.43 43.93 $954,528 $944,619 
....... 0..., 2.93 2.78 48,315 56,742 
l'll(IIIIT ... 

51.36 46-71 $1,002,843 11,001,361 
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oua: OPS (II .... 7-77) 

l'IIOGRAM:_pBQG!WJ Pl.,ANJt;IN_G AND MANAG~ .l!X.S.1EM H 31403 
Roae and c~unity 

Oep,a~-nent: IHTEGRATED PLANNING " 0800 function: Service■ # 30000 
Integrated Planning 

F'."£'•"" r.•a~ager. Larry Taylor . _5ervice:office . . I!.. 314(10 __ 

l.a:~c,ity: B/S Policy A-36, I-l 

CCSTS: 
C,r~: 

5-!.!TJe-; & Benefits ~ 
Senicl!s & Supplies,. 
Dei;artment Owrflead 

--ca.a 

lndirKI Costs 

Tctal C::-sts 

~ 
C~a,;:e,. Fees, etc. 
S·_,t;ve,~,~io"'l.S 

Grants 
lnter-F und <:harps 

T_ F..,,..,. 

H£r COU"ITY COST 

1975-76 

~ 

$152,415 
4,716 

30,305 

$187,436 

29,327 

$216,763 

.................. 

$216,763 

B/S Conference 8-5-76 (CP-l) 

1976-77 1977-78 1977-78 

~ ~ ~ 

$143,493 $158,261 $152,206 
7,356 7,243 7,243 

28,830 40,696 31,390 

$179,679 $206,200 $190,839 

36,672 29,342 25,977 
......... ··········•···· -····•·•·····•···········- ••••••••••••··•·•••••••••• 
$216,351 $235,542 $216,816 

. ................ -····· ·················•··•··-·· 

$216,351 $235,542 $216,816 

CAPITA.. PP.OGRAM: (Jnfonnabon only. not 1nduded HI HIOYe' pn:,s,.,,, costs.) 

Ca;:rta • 0-.1tlay 
F,<e<: A;se1s $957 $154 0 0 
P.e-tt'"l-,..,9: 

-Cost °$957 ···········s1s,····· ..... o··· •················•···o--· 

STAFF YEARS: 
01fK1 Frograni 8.82 6.50 6.97 6.50 
~.O.erhead l.29 l.30 1.32 1.24 

l'ROGRAM STATEMENT: 

%C,._,., 
from 1976-77 

61 
(-21) 

91 

61 

(-291) 

0 

81 

(-1001) 

(-"11)"(11}" 

0 
(-51) 

To identify and prioritize public needs: to plan and budget progrlllllS to meet 
those high priority needs: and to illlpleaent, monitor and evaluate those 
bad;eted progrilllS. 

D:::.SClUPTION 

In order to inpr:ove the process of allocating scarce resources to iaeet public 
needs the county has_bequn a Prograa Planning and Management System. Thi■ 
■yste= will identify and prioritize need9, and develop alternative program 
plan■ for high priority needs. Included will be 11141luals and training for 
proqrallll aanager■ • 
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OUTPUTS FY FY BUDGETED EST. BUDGETEO 
74/75 75/76 76/77 76/77 77/78 

l. Progra■ Need■ 
Assessment N/A N/A 12 12 163 

2. Annual Planning 
Guidelines N/A N/A 1 l 1 

3. Program Plans N/A N/A 12 12 163 

OBJECTIVES 

l. Complete Pilot Program, evaluate PPMS effort, plan and begin 
impl-entation of PPMS to all areas of direct public service. 

2. Identify those needs within the county which are likely to 
compete for existing and future resources. 

3. Establish, document and prioritize public needs. Identify the 
-jor issues and problem■ that will confront the county in the 
future, and identify the major County policies affecting these 
areas. 

4. C011plete all strategy planning, organization and training for the 
Program Planning Phase and receive alternative program plans by 
the end of fiscal 77-78. 



STAFFING SCHEDULE 
OMB· SS (Rev 7-77) 

PIOGIIAM: PROGRAM PLANNING MANAGEMENT SYSTEM Dln.: INTEGRATED PLANNING 

~;!!!!! Salm 1111 llmfil Casis 

Salaty 1975-77 1,n.71 1976-77 1917-71 
llap CmifatiOI lllllrelft ldlpted ladpl!dl$) Adop!d(S) 

~4.36 Executive Assistant l.00 1.00 $ 28,473 $ 30,196 

119.42 Cit. Asst. Spec. l.00 l.00 21,794 23,981 

BS.20 Inter. Steno l.00 1.00 11,210 12,202 

54.74 Chief, PlaMing oiv. .so .so 15,272 15,218 

52.00 Sr, Planner 2.00 2.00 S2,160 S4,449 

54,12 Sr. Civil Engineer .so .so 13,998 lS,048 

110.26 Engineer Aid .so .50 6,295 7,88S 

Adjustments 

Salary Savings -5,709 -6,773 
. 

... 
Tlllllhtfnpa 6.50 6,50 $143,493 $152,206 ........... 1.30 1,24 21,473 25,219 ...... , ... 7.80 • 7,74 $164,966 $177,42S. 
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l"IIOGIIAM: _ --Cl1'.J.i:AL_Z'&ClLU'lZS PLAHNlNG __ 

Department: INTEGIIA'l'ED PLAHBIUG # 0800. 

1t 31405 
H-. ana- C0iiiliun1 ty -- -- -

Function: Servic.. # 30000 
Int99rat:ed Planning 

Service Office It 31400 
- ·- ·- ----·--- ~--

~02,a_m Marager. H~ ROs_en~ha_l_ 

Aut•?rity: B/S Policy A-36, I-63 B/S ACCT, 7/30/74 (45) 

COSTS· 
1975-76 1976-77 1977 78 1977-71 'I(, Chanp 

~ ~ !!!:!.!?.!!ill! J:!!2f2lli!. ~ from 1976-77 

Sala•ies & Benefit~ $261,661 $300,401 $287,768 $324,681 81 
Ser,•~• & Supptaes 8,843 19,356 9,941 17,135 (-111) 
Department o-t-.s 45,458 64,867 61,044 70,627 91 

··················••·· .. 
--c- $315,969 $384,624 $358,753 $412,443 71 

Indirect Costs n,2so 4 7, 233 52,233 55,666 261 
..................... ·········•-······•··•··· .. . .... ············ 

Tctal Costs $ 363,219 $4Jl,857 $410,986 $468,109 91 

~ 
Charges. F-. lllc. 
Subvtntions 
Grants 
CETA ...... , ............. .. 5.,Bn .... .......... 2,U.6. .... ---t:n--Tctolf" ....... 5,872 2,936 

NIT COUNTI' COIi .$363,219 $425,985 $408,050 $462,237 31 

CAPIT i L PffOGRAM: ~on!J: notlnc:- In •--, .... -11.) 

Cap,tal 0-.rtla, 
foe,j Assets $1,542 $274 $1,450 $1,450 4291 
Re-,e"lue 

NctCost £1,542 $274 ..... ···•···········••·· 
i!1450 4291 • fl,450 

STAFF <EARS: 
o,,~-:.~ Prc.&ram 14.21 13.53 12.82 13.53 01 
Otpt. Overhead 1.95 8.45 2.15 a.o, (-51) 
CETA .25 .49 .25 .49 01 

PROGRAM STATEM£NT: 

~ 

Many agencies are expending County funds for capital improv-nts to meet 
the needs of a growing population in San Diego. These facilities will include 
sewers and highways as well as buildings to house public services in locations 
around the county. There is a need for a syste111 to evaluate the various 
requests far capital facility funding and the capital facilities plans and 
projects of other agencies, to relate th- to the General Plan, and to 
prioritize these improvements in a manner which ref~ecta public needs and 
county development policies. 

callfornia Gover-nt COde Sections 65401 and 65402 require the review of 
public projects for conformance to the General Plan. 

DESCRlPTIOll 

At the present tiae there is no -chanism for coordi114ting the location and 
timing of public facilities. As the facilities greatly influence a developaent, 
t:heir hapbasard locatial creates pro.blw by sponaodng pr--tm"e davelopaent 
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in some areas and inadequate facilities in areas where jevelcpment is 
desired. At the present ti- the Board of Supervisors and co"rity 
agencies cannot anticipate capital expenditure for more than one fiscal 
year or assess the total budgetary implication of projects which require 
budgeting over several years. 

Thia progra111 will produce an annual 6-}'ear capital facilities program 
which will serve as a base for budgeting for the implementation of a 
variety of plans. This program will also produce a long-range capital 
facilities plan as part of the implementation phase of the Growth 
Management Program and the General Plan Revision. The progra.~ also 
includes the refinement of an information system to assist the Board 
of Supervisors in making growth management deciaions. 

OU'l'PUTS FY FY BUDGETED EST. BUDGETED 
74/75 75/76 76/77 76/77 77/78 

1. Six-Year Capital Facilities 
Program N/A l l l 1 

2. Capital Facilities 
Inventory N/A 0 1 l 1 

3. Public Project Review 48 32 0 35 30 
4. School Project Review 11 8 0 12 10 
5. Growth Information Syst-1 

Operational N/A 0 0 0 1 

OBJECTIVES 

1. 

2. 

3. 

4. 

5. 

6. 

Prepare a capital facilities program docWllent that identifies all 
proposed capital projects in excess of $100,000 through FY 84-85 
and identify land use, fiscal and organizational implications of 
the total program. 
Inventory existing capital facilities and services to evaluate status 
of each including size, location, service area, capacity and present 
adequacy. 
Evaluate facility standards currently in use by the County and other 
agencies in order to fonnulate COIDmOn standards for use b,· all. 
Prepare criteria for evaluating service and facility programs &nd 
assess strategies for attaining minimum standards. 
Review public projects for general plan conformance and prepare 
reports for presentation to the Planning Commi~~i~n. 
Expand the Growth Information Syst• to include incorporated area 
data. 



STAFFING SCHEDULE 
0MB: SS !Rev, 7-77) 

PROtlAII: CAPITAL FACILITIES DEPT.: INTl:GRAT&O PLl\llNING 

Sllff•lllll lllanr IINl ltlllfil Codi --1975-77 1tn-11 
Clmific.ltiol lud&fflll Adaptd 

58.66 Envir. Manage111ent Dir. .so 0 

58.6E Envir. Plg. Dir_. 0 .SO 

149.4:i Cap. Facl. Plg. Dir. 0 1.00 

51.OC Fi-seal Analyst 1.00 1.00 

135.2C Inter. Steno 1.00 1.00 

:l9.2C Secretary II ,50 .50 

51.7C Arch. Master Planner 1.00 1.00 

49,00 Assoc/Asst/Jr Planner 4,28 4.28 

49.36 EHS II/I/Trainee .39 ,39 

~4.7 ◄ Chief, Plg. Division 1.00 1.00 

~8.2E Asst. Civil Engineer .23 .23 

~1.04 Assoc. Civil Engineer 1.00 1,00 

~5.24 Principle Civil Bnginee 1.00 O 

~4.12 Sr. Civil Bnqineer 

~3.4E Planning Tech. II/I 

Adjustment• 

1.00 1.00 

.14 .14 

1975-77 
lufp!N ($) 

$18,370 

0 

0 

24,367 

11,210 

6,713 

25,496, 

90,719 

8,400 

30,544 

4,779 

24,725 

31,297 

27,997 

2,145 

-12,233 -~ Salary savings 
CffA Bllployeee .49 .49 5,872 

13.53 13.53 $300,401 
8.45 8.06 139,575 

21.98 21.59 $439 976 
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$ 

19"•71 
Mopttd($) 

0 

18,456 

36,912 

26,021 

12,202 

7,100 

26,897 

100,032 

9,092 

30,.436 

4,758 

26,093 

0 

30,096 

2,527 

-14,513 
8,572 

$324,681 
163 922 

$488,603 



PROGRAM:_CRJ"INAL_ ,11.JSTICE_ PLANNING 

Dr.:•-· Criainal Justice 
Planni119 

!°!"l"!"' ~~ee,: ll!__r_c J. Wi_l■on _ 

"":~'lnty: Title 6.5, Part IV, 
Cal Penal Code, 

COSTS 
~ 

Sa'•·-es & Benet,1, 
Ser,.-:es & s..pp1res 
Der,attmffll Overhead 

ru,:; •;c 
C,,1·;:es. Fees. ate. 
Sut; •ertt ·ons 
Gr•··s 
Inter-Fund 0larps 

To,_,F__,. 

NET COUNTT COST 

1975-76 
ACTUAL 

$121,060 
37,704 

---······ .... - ............ 
$158,764 

19,924 

$178,688 

$172,567 

•••••·····•····•·········• 
$172,567 

$ 6,121 

-; 1960 

1976-77 
BUOOETED 

$158,506 
13,268 

·····•·················· 
$171,774 

28,508 

$200,282 

$183,000 

........... .......... 
$183,000 

$ 17,282 

# ..1HM_ __ _ 

Function: Hoae , Coaauni tt 30000 
Servi~• 

Service: Integrated __ N __ 3ji_QQ _~ 

of the 
Planning Service• 

$163,043 
6,90 

········•··············· 
$169,990 

25,914 

$195,904 

$187,000 

............ ····••··•· 

$187,000 

$ 8,904 

$168,575 
6,153 

•• ·•·····•············· 
$174,728 

25,232 

$199,960 

$187,000 

....................... 
$187,000 

$ 12,960 

+ 6.41 
-53.61 

+ 1.71 

-11.5' 

- 0.2, 

+ 2.2, 

+ 2.2, 

-25.0, 

CAPITJ.L PPOGRAM: (lafontl.c;o,,Ollly. notinc.-m •boW--ta.) 

Cao,'.al Cutlay 
Fi•..r. As!.ds 
Re.,-e""~ 

"" Cott 

STAFF f£J.RS: 
IA,ec;Fr.;i~ 
De;,t.~rl!Ud 

PROGPAM STATEMEHT: 

m2 

-o- $500 

-o- ············500· ••• 

10.50 9 

-o- -o- -100, 
-························· ················•···•····· -o- -o- -100, 

9 9 -o-

The cOll!bination of a growing crime rate, failure of traditional crime con
trol ~echniques, and a dwindling supply of resources for support of the 
cri::unal justice system, demands that local goverJllllent in the San Diego 
Region initiate fundaaental changes in its approach to pro■oting public 
security. 
DESCP.IPTIO!i 

The Office of Criminal Justice Planning provides staff support for the San 
Die~o ~egional Criminal Justice Planning Board. This Board is composed of 
local legislative officials, representatives from throughout the San Diego. 
region, who coordinate an intergover11111ental planning effort aimed at assis
ting local goven-nt in its efforts to control local crt- probleas. lfith 
the analytical support provided by the Office of Criainal Justice Planning, 
the Board asaesaea variou• cauaative factora, resource liaitationa, service 
inefficienciea, co-unity attitude•, and technological deficiencie• which 
create obstacle• to fulfillment of local gove~nt•• criae control 
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re■ponsibilitie■. The Board identifies po■■ible methods of overcoming 
"the■e obstacles, and provide• the financial and technical aupport needed 
to demonstrate the potential utility of the•• new methods. co=unity 
participation in need• aa•e••-nt and i11prov-nt program develop~•~t i• 
also encouraged. The coabined effort• of the COlllllunity, Planning Board, 
and ataff cul■inate in the e■ tabli ■haent of a three-year ■tragety for the 
allocation of federal cri- control fund• a• well as an annual review and 
update of that allocation atrategy. 

Progruu CRIMINAL JUSTICE PLANNING 

OUTPUTS 

Actual Actual Actual Actual Budgeted 
1973.!74 1974.!75 1975.!76 1976.!77 197}:'.78 

Active Demonstration 28 21 37 30 30 
Projects 
Technical Aaaistance/ 43 35 50 50 75 
Monitoring 
Demonstration.Projects 28 21 35 30 30 
Completed 
Grant Funds Managed $1,850,000 $2,333,978 $3,03l,5o{s1,666,243$1,800,JOO 

*Represents 16 months allocation due to change in federal fiscal cycle. 

OBJECTIVES 

l. 

2. 

3. 

Development of a comprehenaive program to deal with juvenile crime 
and delinquency through implementation and testing of alternative 
juvenile programs ami service■, based on a thorough needs assessment. 

Improvement of the prospects of rehabilitation of adult offender• 
referred to local correctional programs by increasing accessibility 
of reliable information regarding treatment alternatives by reducing 
overcrowded condition■ at the jail and its attendant proble~si and 
by expanding the training resources for local corrections personnel. 

Improvement of the Criminal Justice System's capacity to deal with 
major felony crime by increasing system accessibility to timely an~ 
reliable operations and management information, by developc:ient of 
improved law enforc-nt prevention, detection and apprehenaion 
1118thod•1 and by enhancing productivity of the defense, prosecution 
and court• in dealing with 1110unting workloads. 



STAFFING SCHEDULE 
OMO: SS (Rev 7-77) 

PROGRAM: CRIMINAL JUSTICE PLANNING DlPTa CRIMINAL JUSTICE PLAN-

.!!!!!;!!!!! Sltarr 11111 Btnefil Costs 

Salarr 1976-77 1977-71 1916-77 1977-71 ... ,. Classilicatitn ledptad ...... ludplwm Adopted (S) 

'8.42 Administrative Assistant 2 2 $41,720 $45,883 
II 

16.02 Associate Accountant l l 15,960 20,740 

52.46 Criminal Justice l l 28,145 25,804 
Planning Coordinator 

19.40 Deputy Criminal Justice l l 23,708 23,019 
Planning coordinator 

32.90 Intermediate Clerk- l 1 .9,907 10,918 
Typist 

18.42 Research Analyst II l l 20,860 23,855 

136.60 Senior Stenographer l 1 13,206 13,4!:i,2 

~l.66 summary Extra Help 1 l 5,000 5,000 

Salary Adjustmenta (96) 

' 

TIIIIDind,.,._ ___..,._ 9 9 $158,506 $168,575 ...... , ... 
9 9 s1c11 en,: s1u.,;75 
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Function: 

Swnmary of Direct Public Services 

by Service and Function 

RECREATION AND CULTURAL 

Goal: To provide and support regional, sub-regional and local leisure facilities 
and programs for County residents and visitors. 

Recreation Facility Operation 
and Maintenance 

Facility Planning Development 

Parkland Dedication 

Education 

TOTAL COSTS 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$ 3,318,994 

581,420 

4,823,100 

4,183,994 

$12,907,508 

9,376,906 

$ 3,530,602 
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1977-78 
Budgeted 

$ 3,612,224 

638,464 

6,119,045 

4,324,459 

$14,694,192 

11,081,760 

$ 3,612,432 

Increase/ 
Decrease 

$ 293,230 

57,044 

1,295,945 

140,465 

$1,786,684 

1,704,854 

$ 81,830 



Summary of Direct Public Service Programs 

by service 

Function: RECREATION AND CULTURAL 

Service: Recreation Facility Operation and Maintenance 

Sub-Goal: To provide an adequate, safe, well-maintained park system and 
recreational opportunities for the general public 

1976-77 1977-78 Increase/ 
Budgeted Budgeted Decrease 

Programs 

Regional/Subregional Parks $2,017,521 $2,050,136 $ 32,615 

Local Parks 333,811 362,694 28,883 

County Beaches 290,891 359,137 68,246 

Special Use Parks 310,483 407,968 97,485 

Other Recreational and 
Cultural 366,288 432,289 66,001 

TOTAL COSTS $3,318,994 $3,612,224 $293,230 

Direct Revenue 369.812 518.351 148,539 

Net Cost $2,949,182 $3,093,873 $144,691 
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% 
Change 

2% 

9% 

23% 

31% 

18% 

9% 

40% 

5% 



Old: DI'S (lllw. 7·11) 

• SlH ,___ ...... u. ....... 
calt:llftl 

~........., _ tildo ael'IIUlles tervtce: JIN. he1Ut:y • 45300 ---=- - Oper/llaln""t-~ • • 
Aulhorit1: CoaDt:y Adaini■trat:ift 00de 430 

COSTS: 1-N 1116-11 1911-78 1977-JS ,c.a...e 

,s:;:.r: E!I!!!. !ll2ll!IR .mll9IR. Jllllf!IIR -llll:Zl 

Sa1arift &, 9Mlllts .1,0'1,JH 1,195,10, 1,227,&H 1,220,110 2 
Service$ .. Supplils 100,917 121,333 111,0, 111,6'4 (-13)· 

~OowllNd 2ot,'50 157,914 lH,eH 155,100 (-2) 

--0... 1,371,HS 1,412,123 1,503,H4 1,48',974 0 

lndifWCICCIIIS ,u.,u 535,391 '90,171 50,162 5 
........................ . ·•··· ..... ~ ..... -··-··· 

Toteleo.ta 1,983,751 2,017,521 2,194,872 2,050,136 2 

~ 
C.,ar~i. ie..s. «c:. 222,043 266,000 292,000 292,000 10 
CHA ll,594 54,000 124,300 78,967 46 
Gra'lts 23,316 10,600 10,600 100 
l'11w•FulldCll#IN •••····•···••••••••••• ········--·········· r_,_,. 329,023 320,000 426,to0 381,567 lt 

NffCOUNn'COIT 1,654,735 1,697,521 1,767,972 1,668,569 (-2) 

CM'ITALl'IIOGIIIIIM: ,_,,_...,, ... _ .. _....,__, 
~;:;,t~r O•,tl■:, 1,974,016 5,662,567 3,536,900 6,929,800 22 
Fi,e-J .-.~ sets 14,853 29,150 11,178 11,178 38 
p-,,IA 1~_1_n.~~o __ 4,717,lU 2,442,000 t,666,900 (-2) 

flfteo.t H6,73t ···•·,u.&0s·· 1,106,078 2,27t,0iii"" •• u,····-
S!&~F VURSc 
&-iPi~- .... 12.11 I0.20 71.20 (-4) 
o.i;,. O..tl!Mcl ,_,, ,.st 7.55 1.55 (-24) 
CETA ,.so s.oe 9.00 s.eo 

PIIOGRAM STAT(M£NT: 

ff!!D: Because of the increaee in Cowaty population, the public use of 
leisure ti- facilities such aa caaping and picnicking parks has also 
increased. In order to •et thie increasing demand, it is neceesary 
to maintain and 1-prove services at existing developed parks. Mainte
nance services are necessary for providing the public with safe, 
sanitary, and attractive parks while interpretive services increase 
the public'• appreciation and care of the park'• natural environ•nts. 

Description: Regional Parks provide camping and/or picnicking facil
ities which are utilized by County reeidents throughout the entire 
County. Subregional parks provide the.same opportunitiee on generally 
a sr.ialler scale and are aore heavily utilized by a liaited ga<>cJrapbical 
area. The Departaent of Parks and Recreation ha• the re■ponsibility of 
operating and -intaining 17 regional and subregional parks, Bec11aae 
these parks serve the entire County population, they can be in an in
corporated area as -11 as the unincorporated area. In these park■, 
the County provides fvll-ti• park ranc;er staff. The part rangers 
provide info~t:ion and assistance to park visitors, reserve and assign 
camping and picnic sites, and provide special interpretive progr■-
iflc:lu4in9 -rir-t:al displays, .. it-guided nature trails, ·and 

2G4 

PIIOGIUllh Ra9ional/lubre9ional Parka 

g,aqriptiog, (con 't. ) 

•r-U• _. nntat Napftn pcofl'- ill t:M part■. The llepartNat: 
alao Millt:ain■ t:M parlt■ iacl111Ha9 9udenin9, t:rH tri-inc;, painting, 
ol■uinv and ■t:racrt:ural rapt1ir■ . Naint■nanc■ wort 18 parfo111■d bf 
county ■-ploy••• exoapt for tre■h hauling which is 1110re efficiently 
bandl~ by out■ide oontract. 

1974-75 1975-7' 197'-77 1976-77 1977-71 

m!fflon■, MSMl MSMl •9fUt!f Bat/Act. ay49ete4 

VhUor Days-
All Park• 2,955,481 2,H4,t37 3,0lt,150 2,725,390 3,134,198 

Vis. Daya-Lake 
Morena, Potrero 85,947 107,395 135,000 169,000 

No. of Picnic/caap. 
Maervat:ions 4,H4 4,191 6,226 5,748 5,IOO 

Percent of Parks with 
Interpretive Prgraa. 271 54' 94\ eo, 100, 

Interpretive Progra• 
Attendance 13,000 41,000 79,000 131,000 

Haintemmce: 
Devel.fark Acrt• 1io 1io 875 815 850 

PRODUCTIVITY IND!X 

Maintained Acru 
per Staff Year 7 10 t t t 

Visitor Days per 
Staff Year 271533 341804 311306 29 1955 34,536 

IMI'l' COSTS 

11et eounty coat 
ar Yi!Y:tor 1!g I o. 74 I 0.1, ! 0.56 I 0.59 ! 0.1:s 

OIIJBCTIVBS 

1. To establish with no increase in staff special interpretive pro• 
graas in 1001 of the Regional/Subregional Park, and increase in
terpretive prograa attendance by 651 in all parks, to further 
public awareness and enjoyment of the park environment. 

2, To increase annual visitor day use at all County camping and picnic 
parks by 15 percent and by 25 percent at Lake Morena and Potrero 
Parks in order to ... xiaize public use of county Parts, especially 
those parts which are under-utilized. 

3. To adjust park ranger and park maintenance st~ffing, hours of 
operation and reaource allocation to increase viaitor sati■faction 
as -••ur•d by public opinion surveys. 

4. Reduce the net County cost per visitor day by 101. 

S. Illpl-nt an agree-nt for ona concessionaire-operated recreational 
facility at SWeatvater Park to reduce the over-all County coat per 
visitor day. 



STAFFING SCHEDULE 
0MB; SS (flov. 7-77) 

PIIOCIWI: RPgtonal/SubTPgiooal Pvluo D£'1~ ParkS & Rec-reation 

Sllfl.Turs 11111 8-fil Costs 

Sallry m&-n 1917-71 1976-77 1977.71 
... CIISsificllila lluci,IIN Adapte4 Mpltd($) ldoptl($l 

t . Park flallger /or 
rk Rangpr 35 35.5 474,143 525,014 

2 2 37,496 45,704 

1 1 19,821 22,248 

I! 5 78,238 85,535 

. Parkftangp,r 11 11.5 183,'3ST 2<fl,650 

1 .94 18,877 18,701 

J .49 .47 8,526 8,648 

.75 .47 13,310 7,804 

3.04 1.88 48,992 32,015 

. s. Serv. Supr. .54 .47 9,732 8,923 
. • Serv. lier. Ill 2,159 1.88 39,172 32,476 

. a. Serv. Ila. II .5.2 ,47 7,728 7,:n3 

. 11 Senr. Wkr. l }.tr.I 1.88 25.'lSO 25,555 

9 4.23 138,311& fT1 .950 

0 l 0 10,543 

0 l 0 13,426 

tty o.nter Sec. 0 3 33,226 

.66 0 4,132 0 

Aide 1,41 0 12,258 0 

tty Onter Sec, 2.38 0 18,447 0 

4,41 8.51 38,425 72,978 

ra Help BeoeUts 4,947 5,108 

5.00 5.00 M,000 57,542 

16,000 16,000 
(-53,862) (-43,705) 

-40 532 
lllalDind....,_ 82. 71 84.20 1,139,806 1,220,180 ............. 
,,..,.,. 90.75 
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f'IIOGoltAll: ....J.ac&l.... Raru _ ·-__ . . - - . - - ·--- -- •.'5.lOl.--

~-: Parks , Recreation • 5100 fuftdioft: lecrNtional , • 45000 

~i'>'"'_~a~pr: ~rald Cullison ___ Serv_ Ice: :!~a;:!ility _ #45300 
Oper./llalnt. 

~:r.t,o,•r- County Adainistrative Code 430 

CC,,1S: 
~ 

:aia,..,, & Benefits ,. 
~--~• & Supplies 
~-o..rllNd 

F.;•.:,·•,G 

Oia~;. Fea, et~ 
CETA 
G~ 
.,_.fu...SCharps 
T-F~ 

IIIO' COUIITf COSI' 

1975-76 

~ 

203,578 
59,803 
55,626 

.............. ·•·••· 

319,007 

107,365 

426,372 

15,560 
11,837 

•••••••••••·•·····•···•• 
27,397 

398,975 

1976-77 
!UOG£JW 

136,369 
53,123 
U,800 

233,992 

99,819 

333,811 

9,200 
10,584 

19,784 

314,027 

1,11.79 1977-78 "c,._ 
~ ~ '""'11P!!:ZZ 

194,731 208,223 53 
"26,714 26,714 (-50) 
29,421 29,428 67 

··········•······ ......................... 
250,173 264,365 12 

121,107 98,329 (-1) 
.......................... OOOOO•OHoOooooooOOOOOoooo 

371,980 362,694 9 

48,344 48,344 425 
0 (-100) 

48,344 48,344 144 

323,636 314,350 

Clor1TAI. PROGRAM: (1-..,aloononly;IIGINIC- in ___ , 

Capo, o..tla, 
f•ddAs:.ch 
P-.-

-Cost 

S~~FF YUPS: 
!:rectPr:,&ranl 
~O,<-<head 

CftA 

l'IIOGRAIII STATEMENT: 

346,726 
8,020 

.... ,346, 72CL. 
8,020 

14.16 
2.89 
1.50 

2,010,400. 
675 

i.,.Ol.C! •. 400. .. __ 
675 

9.29 
2.64 
1.00 

4,163,000 4,583,000 127 
3,409 2,527 274 

f ... 163.,.00.0 .... ..4..,.583.,.0.00 ... .12:7 ____ 
3,409 2,527 271 

15.93 15.93 70 
1.53 1.53 (-30) 

0 (-100) 

Need: The rapid growth of housing developments in the unincorporated 
area has resulted in a need for -.11 ~unity park■ in proxiaity to 
the homes of County residents. With intenaive urban-style develop
ment, the recreational needs of residents in the unincorporated area 
become the same as those in the cities. One of these la the need for 
911'.all local parks for weekday family use, toddler play, and after
school 9ames in order to satisfy 1110111e recreational needs close to~ 
as recommended in the California outdoor Recreation Resources Plan. 
Park maintenance services are necessary in these parks to protect the 
public'• health and safety and to increase the public's enjoyment of 
the parks. • 

Desctiption: The County provides maintenance services for local parka 
Iii the unincorporated area. Upon in=rporation or foraation of a 
local park apecial district, financial responsibility for encompas•ecl 
parks is transferred to then- city or special district, In 1975, it 
-• decided by the Board of Supervi-ra that non- local parka -uld 
be developed and .. intained by the County-wide property tu:. Becauae 
local park■ aerve •pacific local -iu-. it waa not considered 
equitable to -intain an increuing nlmber of local parka at general 
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.-OCIWh tooal Parlee 

County taxpayer expen••· In 1976-77, only two local parka were main
tained by a epaeial district ta,c. The r-ini119 fourt- local parka 
-re -intaiaed by tbt County-ide property tax. In 1976, four -
county Nrvioe area• for local parka were approved by the electorate. 
In 1977-71, 9 local parka will be -intained by a special district 
tax and 11 local parka will be -intained by the county-wide pro.,.rty 
tax. The -intenance of local parka ie currently performed by County 
eaployee•. llllintenance ia tbt only service provided br the County in 
local parka and include• 9ardenin9, tr- triaai119, -i.ng, restroom 
cleanillCJ and tra■b baulinq. 

OUTPl:rrS 

llo. of LOC&l 
Park■ llllint . 
by Co. Tax 
Rate 

110. Parka 
Naint. by 
Dist. Tax 

llo. of 
Special 
District• 

Developed 
Local Park 
Acreage 

UNIT COSTS 
.. t County 
Coat per Park 

OBJBCTIVES 

1974-75 
Actual 

12 

2 

2 

45 

WA 

1975-76 
Actual 

14 

2 

2 

52 

$24.935 

1976-77 
Budgeted 

14 

2 

66 

$19,626 

1976-77 
Eat/Act 

16 

2 

2 

66 

$11,659 

1977-71 
Bud.1eted 

11 

9 

6 

81 

$15,717 

l. ~ reduce the net County .. intenance co■t per local p&rk by 
161 through the u■e of outside -intenance contracts f~r n
local park■ and the aasignaent of coats to county Servi.ce 
Areas fonied for the developaent and -intenancc oi local 
parks. 

2. 

3. 

~ develop an on-going, in-bou■e capability of evaluat~ng . 
tiae/taak atatiatic■ per park in order to provide a uni.form 
level of -intenance in -ch park. 

~ eatabliab one - county Service Area for operation by 
1971-79. 



STA,FINO SCHEDULE 

PIIOGUlt. Local Parke DEn.: Parke, Recreation 

Sllfl-Turs -- Salary 111111 111M1i1 Cosb 

Salary 1,1.n 19n.11 1m-n 19"-71 
lla&t Clmificllllll Ma.W AdoplN lllqelll ($) MaplM(l) 

37 .08 Gardener II 3 4 40,515 53,702 

10.60 Gardener Supervisor 1 1 16,065 16,919 

~0.50 Sr. Park Maint.llorker l 2 14,221 32,592 

~7.SO Park Maint. worker 2 3 27,752 39,000 

~4.00 Painter .5 .38 9,438 7,560 

u.28 Equipment Oper. I .24 .19 4,176 3,495 

u.oo Const. , Serv. Supr. .24 .19 4,325 3,606 

111.00 Const. & Serv. Wkr. III .53 .76 8,0lS 13,128 

~9.00 Const. , Serv. Wkr. II .24 .19 3,566 2,980 

~8.00 Const. & Serv. Wkr. I .76 10,329 

2.68 Tree Maint. Supr. .19 3,154 

10.68 Tree Maint. Crew Ldr. .76 12,940 

39.54 Tree Maint. Worker l.71 27,473 

'7.52 Senior Accountant .80 18,861 

Extra Help 

)3. 76 Lifeguard I .16 0 2,040 0 

~l.34 Asst. Pool Manager .16 0 2,638 0 

U.66 Student Worker ,17 0 614 0 

p4.00 Park Attendant .OS 0 553 0 

Extra Help Benefits 292 0 

CETA 1.00 0 10,584 0 
Adjustments 

Premium 0Vert1- 1,500 3,000 
Salary Saving• (-9,9251 (-40,5161 

JIIIIDirld....,_ 'l.,, .L:>.Y.J .L,:>, ,a:, ,uo,,,., ............ 2,64 1.53 43,210 28,755 ..... , .. 11.93 17.46 168,995· 236,978 
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PftOGaAN: ~unty Beach- _______ _ .. •0105 __ _ 
Del)art,.,.,.i:Parks • Recreation ,; 5100 

P_!'-,l"':-1 ,.,~ger. Bildo Hern~ez 

>-,:hon·r- County .Administrative Code 430 

function: Recreation • 
cultural 

• 45000 

Service: Rec. Pacilitie■ 11 45300 

Oper./Naint. 

COSTS: 
1975-76 1976-77 1977-78 19J7.78 %CII•-

~ ~ !!!!!!!!ill!! ~ ~ m 1976:U 

Sa!anes & Betlefils 159,604 171,695 162,372 219,327 28 
Senices & Supplies 

¥ 10,463 16,992 33,200 33,200 95 
Or.,artrr.ent Owerhud 26,177 20,534 26,159 26,159 27 

s..-•-o..tc:.a. i96,2c4 209,22f ...... 221,731 - 278,68°6 ···33'"··· 

l"<li.-.ctC~ 
91,499 81,670 103,221 80,451 (-1) 

T•.M'C<»ts 
.. 287,143 ...... ·no,aH ........ • 124 ;lis2 ...... ·--:rsli;u1·--·· ·--n--·--· 

f'J•;:1'\G 

~:i- Fee-s. etc. 
CETA 8,174 8,000 10,500 57,940 624 
G•a..:s 
lr.ter-fur>:l Chatps 

l,l74 • s;ooo .... 10;500" .... .. "'57;941J""" fi'Z4'""'"' T_F.....,. 

N[T CCUHT'I' COSf 279,569 282,891 314,452 301,197 6 

OPIT.&.l F'ROGRAM: (Information only: not included in abova proaram costs.) 

Ca=,ta· C,-.11a:, 7,831 250,500 98,000 (-61) 
f,,~ As;ets 1,458 1,210 10,197 10,197 742 
Pl!Ven,ie 55,000 55,000 

NftCc:-st ·9;289""" ·1:96~710-"'."'" ----·10~197----·-- ----·53·;·197·---· ·t-7'3)· 

ST/.:F YEiRS: 
ti,~t Pr-..g,am 10.77 12.37 10.45 10.87 (-12) 
C~:;'.. O.~,t~ad 1.36 1.15 l. 36 1.36 18 
CETA 1.00 1.00 1.00 5.00 400 

PROGRAM STATEMENT: 

~e~, Since fi■cal year 1973-74, there has been a significant annual 
increase of visitor days at County guarded beaches. This increasing 
usage results in a need for additional miles of accessible, lifeguard
ed, and well-maintained beach in order to maintain a constant level of 
service to beach users. Without the lifeguard and maintenance ser
vices provided by this program, the heavily used County beaches would 
be both unsafe and unsightly. 

Descriotion: The County is responsible for beach maintenance and 
lifeguard ■ervice■ in the unincorporated coastal area exclusive of 
State beaches. The unincorporated coastal area is 6 miles in length 
and lies north of Del Mar and south of Oceanside. county beaches are 
utilized by the general population throughout the entire county. At 
present, County beaches are maintained year round by County employees 
with contract service■ only for trash haul and ■ewer maintenance. The 
County currently 111aintains 8 beach acce■ses comprising 2,536 lineal 
feet. In 1977-78, 4 more beach accesses will be added to this -in
t.enance progr-. In 1976-77 lifeguard service■ were provided by 
County employee■ (aostly seasonal/temporary) at 5 County beaches 
during the s1-er. In 1977-78, suaaer lifeguard services will again be 
provided at tl\eM 5 County beaches. s-r lifeguard coverage will be 
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PROGRAM: County Beache■ 
De■cription (con'td.) 

extended year round to the five n- County beaches under the CETA 
progra•. Year round coverage i■ also provided at Solana leach . 
Maintenance and lifeguard service i ■ funded by the County-wide 
property tax. 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS Actual Actual Budgeted E■t.i:'.Act. Budaeted 

Vi■itor Day■-
All Guarded 
Beache■ 766,000 914,500 1,048,577 1,100,000 1,760,000 

Beach Acee■■•• 3 5 10 8 12 

Percent of Beach 
Acce■■e■ Guarded 100, 100, so, 63\ 

Lineal Ft.Maint. 
Beach 2,092 2,092 3,168 2,536 

Visitor Days per 
Staff year ss,an 69,649 72,216 94,827 102,147 

UNIT COSTS 

Maint. Cost per 
Lin.ft. Haint. 
Beach NA $ 54 $ 41 $ 50 $ 22 $ 

Lifegullrd Cost per 
Vidtor Day NA $ .17 $ .17 $ .14 $ 16 $ 

OBJECTIVES 

1. To achieve by public information and public relations methods 
a more even distribution of summer Visitor use of County 
Beaches, or approximately 101 of the summer attendance at each 
guarded beach. 

2. To work with other lifeguard jurisdictions in a joint effort 
to develop uniform lifeguard standards and mutual aid agree
ments in order to provide an adequate level of public safety 
on all guarded County and City Beaches. 

3. To develop work standards for beach maintenance tasks which re
duce staffing requirement■, and to evaluate outside mainten
ance contracts in order to reduce the maintenance cost per 
lineal foot of maintained beach by 221. 

4. To effect a kelp removel program on County Beaches for the 
re1110val of approximately 50 cubic yards of kelp per week to 
alleviate a public nuisance. 



STAFFING SCHEDULt 
0MB: SS (IIIY. 7•77) 

PROGRAM: county Beaches DEPT.: Parks, Recreation 

Stlll•l- Slllr,•llllefilQIIII --
$all1J 1m-n nn-n 1w1-n 1,n.n ..... Clmificlllll Slid,- ~ luq,:lld($) Ma,1111($) 

~6.H captain Lifequard11 1 1 20,794 22,142 

~4.2 ◄ Lieut. Lifeguard• 1 1 18,994 20,218 

l42,2E Lifeguard II 2 2 34,577 36,880 

137.0E Gardener II 2 1 25,008 13,426 

~o.5c Sr. Park Maint. Worker 1 0 14,221 0 

137,50 Park Maint, Worker 1 0 13,876 0 

1n.oc Const. Serv. Supv. .05 949 

In.a~ Const. Serv. Wltr. III .20 3,454 

142.28 Equip. Oper. l ,OS .os 870 920 

1)9.00 Const. • Serv. Wkr. II .02 .os 297 785 

38,00 Const. ' serv. llkr. I .20 .20 2,682 2,718 

10.00 Painter .10 1,990 

112.68 Tree Maint, Supv. .os 830 

~0.68 Tree Maint, er- Leader .20 3,405 

39. 54 Tree Maint. Worker .45 7,228 

Extra Help 

U.76 Lifeguard I J.15 4.27 36,014 40;327 

~,.oo Part Attendant ,2S 0 2,23S 0 

116,10 Asst. Park Ranger .25 2,413 

Extra Help Benefits 2,563 3,084 

Salary Adj. 618 
Adjustment11 

Salary Savings (-8,436) 
CETA 1.00 s.oo 8,000 57,940 

Ttlll Dind ....,_ 12.37 15.87 163,695 219,327 .......... l 15 1-36 111 .oa•• .,.,_c.:n ,,__,_ 
13.52 17.23" 183,639 244,887 
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OM8: DI'$ (Row. 7-m 

PROGRAM: Special Use Parks 

Or,iartment: Parks• a.creation 

Pro1ram Manage,-: Gerald Cullison 

------- II 45303 _ 

1;5100 FunctiOn: Recreation • 

-- • - Count:y- - - • -

Cultural 
---~rvice: Rec. Pacility 

Oper,/Maint. 

#45000 

_#45300 ----

Autl>ority: Adaini.attative Code 430 

C05TS: 
1975-76 1976-77 1977-78 1977-78 % Chene• 

~ ~ !!l2!!lli!! ~ ~ from 197&• 77 

S•••nes & Benefits .;: 150,530 167,779 238,507 247,924 48 
~rvices & Supplies 26,464 19,955 43,632 43,632 118 
Department Owert-' 26,177 41,079 35,961 35,961 (-12) 

......... ..... 321,si, ...... ······43"" 
s..-rDiNclC.. 203,171 228,813 318,100 

l~:l,rect C--,sts 91,501 81,670 103,221 80,451 (-1) 
.................... ··········•··•········· ·····31--

T~.1-I C,S";S 294,672 310,483 421,321 407,968 

~ 
&Ties. r-s_ elc. 8,173 8,173 10,500 10,500 28 
Grants 
Inter-Fur.cl Cha,p,s 

•~u3--· ·····a;1n······· •• T(f~ $0if ..... 
T_F__,_ ·•····1 o, soo--···· ·······29·· 

N£T COUNTY aJST 286,499 302,310 410,821 397,468 31 

CAPITAL PROGRAM: (lflformat,on only: not Included in allow -,am costs.) 

Ca:,italO.tlay 273,554 1,150,000 1,000,000 1,200,700 4 
F,,~Ass~s 974 

1,ooo,83a 1,003:Sti 
4 649 620 

P.e.eni.,e 993:ooo (-1) 
......................... ························•· ···•······················ 

Neteo.t iUt ~21 l 5Q §.5 • ,.s 2J2 J•a 4_0 

STAFF YURS: 
O.rt::ct Pr .... t,,am 10.57 12.13 15,83 15.83 ~t.OverhNd 30 

1.36 1.84 1.87 1.87 1 
CETA 1.00 1.00 1.00 1.00 

PROGRAM STATEMENT: 

Need: Due to increased leisure time and affluence, County residents 
are devel~ping a wide range of special interests including horticul
ture, 1!18r1ne life, historical architecture, and history. The develop
ment of these special interests results in a need to preserve for 
future public use special botanical parks, historical sites, and archi
tectural preserves. 

Description: Special Use Parks can be in either the incorporated or 
unincorporated ar-•• These parks and sites are visited by people from 
throughout the County. The maintenance and operation of these 17 
parks, including the new Oakoasis Park, .is performed by county em
ployees ar.d is supported by the County-wide property tax. Some very 
popul;sr special use parks are Quail Botanical Gardens, Heritage Park, 
and t:be south Bay Biological Study Area. The operation of these parks 
is beinlJ espanded to include special inforaational displaya and tours. 
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PROGRAM• Special Use Parks 

1974-75 1975-76 1976-77 1976-77 1977-71 
OUTPUTS Actual Actyal Budgetf4 Est./Act. Budgeted 

Total Recorded 
Attendance 100,540 135,982 136,000 179,496 180,000 

Heritage Park 
Attendance 14,286 21,740 24,000 17,000 28,500 

No. of School 
Groups using 
Special Use 
Parks 40 110 110 170 250 

No. of Historic 
io Archaeologi-
cal sites 
registered 0 3 3 5 10 

UNIT COSTS 

cost Net county 
per Park $16,892 $17,906 $18,894 $23,515 $23,380 

OBJECTIVES 

1. To increase attendance by 61 in selected County Special Use 
Parks including Heritage Park, Oakoasis Nature Preserve, Sout.b 
Bay Marine Biology Study Area, and In-Ko-Pah Park, by means of 
pro1110tional displays, guided or self-guided tours, the news 
media, and community presentations by Ranger staff. 

2. To register with the appropriate agencies 10 historic and 
archaeological sites in the County parks system for lasting 
identification of County historical resources. 

3. To move two additional Victorian structures to Heritage Park 
and to complete a bandstand started in 1976-77 at Heritage 
Park to increase public enjoyment and appreciation of the 
County'• Victorian heritage. 

4. To lease the 3 existing Victorian structures at Heritage Park 
for $43,000 per year (or its equivalent in interior restora- • 
tion) to offset park operation cost. 



STAFFING SCHEDULE 
OMB· ss <Rev 1-m 

PIOGIUI: Special Use Parks DEPT.: Parks & Recreation 

.!!!!!:!!!'! Salalrlllda..filCals 

Salaly 1t1,.n 1,n.71 1976-n 1tn,11 
llnse Classiliclliall Budcllld ~ ladpltll($). MeplN($) 

37 .oe Gardener II 4 4 54',020 53,704 

40.6C Gardener Supervisor l l 16,065 16,919 

IU.OC Painter .so .58 9,439 11,539 

l42.2E Equip. Oper. I .22 .29 3,828 5,335 

l42.6E Tree Maint. Supr. .25 .29 4,436 4,815 

Ito. 6E Tree Maint.cr- Ldr. .96 1.16 15,471 19,751 

139.54 Tree Maint. WOrke~ 2.61 41,927 

143. oc Const. & Serv. Supr. .22 .29 3,965 5,504 

~l.00 Const.& Serv.Wkr. III .88 1.16 13,309 20,037 

139.00 Const.& Serv.Wltr. II .22 .29 3,269 4,548 

138. 0~ Const.& Serv.wtr.· I'" .88 1.16 11,801 15,767 

tn.H 
Asst. Park Ranger/ . Park Ranger 1 l 13,624 14,790 

Peraianent/ 
Onclassifiecl 

tl4.0~ Park Attendant 0 2.00 0 22,788 

Extra Help 

b4.oo Park Attendant · 1.75 0 15,204 0 

132.90 COIIIII. Ctr. secy. .25 0 2,049 0 

Extra Help Benefit• 1,156 0 

CETA 1.00 1.00 .8,173 10,500 
Mju•t:aenta 

• i,soo Pr-iua OVertiae 
Salary SaVil'ICJ• (-9,530) 

Ttlllllnct,._ 12.13 16.83 159,606 247,924 ........... 1 84 1 87 29 841 35-141 ,__, ... 13.97 ltl. 70 189,447 -ZB3,uo:, 
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C:MB: OPS CR ... 7•77) 

Oeiiart-nt: Parka Ii aecrMtion #5100 function: Recreation Ii # 45000 

~ogram_Ma'!_a&er: _ Laura LopH 
county 

Cultural 
___ Serl_ Ice: Rec. J.l'ac. _ Oper .)'_t5.3o.n_ __ 

Authority: Mainiatrati,,. COde 430 

COSTS: 
~ 

Salaries & Benefits ~ 
Services &. Supplies 
Oepart,r,enl 0..~ 

Subtotal-O,<ect Cales 

ladi~tCosts 

Tct.ar 0-.JSts 

~ 
Ch.trees. Fees. etc. 

365,906 

365,906 

0 

365,906 

Gta~s (City of S.D.)24,000 
lnter.fur,d Charps 

N[f COONTY 0DSf 

CAPITAL PROGRAM: 
Capital Outlay 
Fixed Assets 
Revenue 

N.iCott 

STAFF YEARS: 
011'1:'C.t Prn&ram 
Oept_O;erhead 

CETA 

l"ROCRAM STATEMENT: 

24,000 

341,906 

1976•77 
IUDGETEO 

366,288 

•·•··•·•·••·•••·••• 
366,288 

366,288 

12,000 
.1,85S ..... 

13,855 

352,433 

Maint. 

1977•78 1977•711 %Cl\o-

~ ADOl'Tt:D lfom 1976-77 

179,418 432,289 18 

279,418 432,289 18 

-························· ····················•····· 
279,.fl8 432,289 18 

0 20,000 H 
··············~- •••••••••••••••••••••••••• 

0 20,000 H 

279,418 412,289 16 

Need: Due to increa&ed leisure time and an increase in the education
ir"Tevel of County reaidents, there has been an increase in public in
terest in cultural institutions (111UseUJ1111 and fine arts galleries), the 
perforl!ling arts, and music concerts. A11 the operational costs of pro
viding these services increase, local government ha11 recognized the 
need to assure their continued existence through direct financial par
ticipation· and the encouragement of more financial participation fr011 
the private ■ector. 

Description: This program con11i1ta of County subsidies to private and 
other governmental entities which prov:i:de special recreational and 
cultu~al programs for the benefit of the general County population. 
Direct payment i■ -de Wider contract agreements bet-en the county 
and various o~anizations and i■ financed by the County property tax. 
Cpunty staff provides County liaison. • 

272 

PROGRAM1 Other Recreational and Cultural 

1974-75 197S-76 1976-77 1976-77 1977-78 
OUTPUTS !!:tual Actual Bud9etad Est./Act. Bud!iieS:~ 

Cultural In-
stitution 
Funding 147,645 233,913 279,418 279,418 326,717 

Percent of Co. 
Funding of 
Cult. Insti. 161 241 251 2S1 261 

Cultural In-
11titution 2,554,631 2,674,000 2,492,000 2,212,450 2,2S4,750 
Visitor Daya 

UNIT COSTS 

County Coat 
per Visitor $.06 $.09 $.11 $.12 $.15 
Day 

OBJECTIVES 

1. To establish coat/benefit comparisons which will enable the 
County to aatabliah funding prioritie• which result in maximlllll 
benefit from limited tax dollars available for progra111 aupport. 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

RECREATION AND CULTURAL 

Facility Planning Development 

Sub-Goal: To provide for the development of new parks through comprehensive planning 
and land acquisition activities. 

Program 

Park Development 

TOTAL COSTS 

Direct Revenue 

Net Cost 

.; 

1976-77 
Budgeted 

$581,420 

$581,420 

-0-

$581,420 
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1977-78 
Budgeted 

$638,464 

$638,464 

119,905 

$518,559 

Increase/ 
Decrease 

$57,044 

$ 57,044 

119,905 

$(-62,861) 

% 
Change 

10% 

10% 

100% 

(-11%) 



OUI; IIPI «-· 7-77) 

Sf ... 
Dlpell ..... : hdra I llacreatiOll tt 5100 ,UIICIIM: llaonatiOll I ft •slOO 

Cdanl 
Prctram M-,V..:_ Jia ~~'!~- __ _ __ ·--~' ::.~~ I t 45600 

lolll!lority: CIDaatr Allllini■uadve <:ode 00 

cgsg, ,,_ 
s. .... &..-s 
S.,..,icn. Sa,plies • 
o.i,.,t1Mlll°'9r'-I 

----
lncliNct C~s 

~ 
Ch¥ps. Fees. e1c.. 
OTA 
Granls 
lnNr.fundClwall 

T_,...,..,. 

ND COUH1Y QIA' 

CA?ITAL P!'!OGRAM: 
~;,ilal 0At.y 
F1Aed As!<K5 
p~,.-

Nole.xt 

STAFF YURS: 
b,,ect Pr~ pani 
Q-,:,t. 0...rlMad 

CETA 

PROGRAM STATEMENT: 

273,492 
202,197 

39,267 

515,HI 

tl,101 

599,'57 

20,000 
11,569 

31,SH 

$67,111 

761 

768 

1'.95 
2.04 
1.00 

1971-77 lt77•11 1177-78 "a.. 
111111111 !l!llflllll. M!lm2 WIPtR 

277,H4 357,174 374,614 35 
179,422 136,7.5 136,745 (-24) 

15,140 55~590 55,590 267 

························•· •••••••••••••••••••••••••• ·········••····••··••-··• 

.t72,52' 550,209 , .. ,,., 20 

101,194 '2,151 71,515 (-34) 
.......................... .......................... ··············••········•• 

581,420 '42,160 638,464 10 

... J.U,.H5...... . .... ll9,.H5. .... 
llt,905 119,905 

511,420· 522,955 518,559 (-11) 

50 0 0 (-100) 
.......................... ·······-················· 

50 0 0 (-100) 

u.so 
.78 

0 

17.50 
2.89 
0 

17.50 
2.19 
0 

21 
270 

NEED: All County population increases, the public use of leisure ti
facilities such as camping/picpic parks, beaches, and local parks, 
also increase•. In order to -•t this increasing d•-nd, it is neces
sary to develop new parks at a rate which will maintain the present 
ratio of County population to developed park acreage. In addition as 
Cou.~ty population grows, so does land develop-nt. Through the-park 
develop-nt ?rogram, the County is able to preserve for future gener
aticns naturel land areas of ecological importance and sites for 
future local parks, and to prevent coastal bluff erosion. 

Description: The park develop-nt program eneoatpasses all of the work 
perforaed by the Park Development Division in the County Parks and 
Recreation Depart9ent. This includes all of the planning, coordina
tion and grant administration required for all p.·.rk capital projects. 
This work is financed by the County property tax for Regional Parks, 
Special Use Parks, and County Beaches. For local park project• thi• 
work is clarged to funds obtained from local land developer• under the 
County'• Park Land Dedication Ordinance (Local Park Developaent l"ulld). 
Th• Development of n- parks 1■ directed by comprehensive planning 
proqr ... approved by the Board of Supervhor•. The fund■ fot the ac
taal acqui•itioo of park land,and for the phy•ical 4evelopaent of 
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PIIOGIAII: Park Develop11ent 

P111rl'"9• cc.',.> 
... 1-1, .. acb, ud Special UN Pull■ are GIKalMd tbro\19h CDWtty
wlcle property tax la oonjactlOD wltb federal ant ■tat• f11D4in9. In 
die 1-al park pro9r•, die f'llllda for parkland aoqubltion and 4e'Wel
opaent ara 4eriva4 froa lan4 4•4ioation■ an4 tha Local Park Develop
-t Plllld. 

OU'l'Pffl 
Re9ional/Sllb
M9lonal Park•• 

Add'l Acre• Acq. 

.IMN'l Acre• Dev. 

county Populatl• 

2,000 

100 

to Dev.Park Acre■ 5,400 

County Beach•• 

Add'l Acee•••• 

Local Parks: 

New Park Acre• 
Acquired 
Developed 

Total Park Aon• 
per 1, ... pep. 

(Unincorp.) 

UNIT coslfs 
iiet Plan.cost 
per Acre Acq. 

~l'YBS 

24 
7 

.1' 

$ 231 

1975-7, 
Mtual 

450 

10 

4,000 

2 

2, 
7 

.16 

$ 751 • 

1n,-11 
"49!ted 

900 

us 

0 

144 

.22 

$ 646 

197'-77 
Bat/Act 

550 

H 

4,000 

2 

41 
14 

.17 

$ 950 

1977-78 
!udstY:4 

500 

35 

3,700 

2 

'5 
15 

.20 

$ 917 

l. To plan and direct the acquisition of 500 additional acres for 
future regional parks to 111aintain a constant ratio of 4,000 to l 
of County population to total developed regional park acreage. 

2. To plan and direct the acquisition of local park sites in conjllllc
tion with local schools in six or 1110re Local Park Planning Areas 
to achieve an initial goal of S acres of local parks per 1,000 
population. (Unincorp. area). 

3 .. To plan and direct the acquisition of land and the development of 
two new beach ace••• stairways to facilitate public beach use and 
to reduce erosion caused by.foot traffic or destructive foot paths. 

4. To plan an4 direct the development of ■even or 1110re local parks on 
publicly-owned land in the unincorporated area in cooperation with 
ColllltY Service Ar••• for park -intenance to provide unincorporated 
areas with local parks without support of the overall County prop
erty tax. 



STAFFING SCHEDULE 
OMB• SS (Rev 7-77) 

PIIOGRAII: 'Park Development DEPT.: Parks & Recreation 

!!!!;!!!!! . Salffl Ind 8etlelit Casis 

5111,y 111&-n 19n•71 1976-77 19",71 
Ranp Clls>ifiutioll Blld&tt'4 Mopld 9ud&eltd($) Adopted($) 

48.4, Admin, Asst. II/I 
Trainee l 1 21,803 24,723 

32. 91 Int. Clerk Typist 0 l 0 10,82S 

34. l< Intermediate Steno 2· l 22,959 12,S20 

36.6l Senior Steno l l 13,302 14,081 

so. 71 senior Landscape Arch. l l 22,837 27,072 

47.91 Park Planner 4 6 88,220 138,5S0 

54.51 Park Develop.Director l 1 31,107 31,265 

51.0( senior Planner 2 2 51,134 54,689 

50.0• Assoc. Civil Engineer l l 24,890 26,326 

42. 01 Drafting Tech-.· II 1 2 16,634 36,32S 

. 

Extra Help 

2].61 Student Worker .5 .s 3,648 3,648 

Extra Help Benefit• 245 258 

' 

Adjustments 

Salary Savings (-18,815) (-5,200) 
Salary Mj. (-468) 

Tllllllind,.._ 14.5( 17.SO 2!!·?!! 374,614 ........... .,~ 2.R~ ...... , " ,..._,.,. 15.28 20.39 291,850 428,930 
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Function: 

Service: 

Sub-Goal: 

Program 

Summary of Direct Public Service Programs 

by Service 

RECREATION AND CULTURAL 

Parkland Dedication 

To provide for the accumulation of revenues from fees paid by developers 
for the purpose of acquiring local park sites. 

1976-77 
Budgeted 

1977-78 
Budgeted 

Increase/ 
Decrease 

% 
Change 

Local Park Development Fund $4,823,100 $6,119,045 $1,295,945 27% 

TOTAL COSTS $4,823,100 $6,119,045 $1,295,945 27% 

Direct Revenue 4,823,100 6,119,045 1,295,945 27% 

Net Cost -o- -o- -o- . -o-
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OUS: Olfllw, 7-771 

# 45511 

.,........._ ,aru t IINNati• • 51N ,--- Mcnatiwl a tt HOOi • 
Calhral 

,.,,._ ~ Jill .,_nnant Selvica: Park Land • 45500 
···-- ----·-....aiou.ton7>rcllnan~ ------

Aulhorily:county COde of 1te911latory Orclinanae• (810.10) 

COSTS: 
,,, .. ,. twe-77 1977-71 1977-71 %C._.. 

1iiiici: Ell& !!!!&!12 !!!lll:5!IIR. ~ m lffl:U 

Other Charc,e• J,247,to0 2,691,300 5,169,045 5,IH,045 111 
Strvic.s & Supplies 906,315 2,131,100 250,000 250,000 (-H) 
OeparttMIII Ov.meld -o- -o- -o- -o-
Inter-Fund Char .. , 

···-······················ 
.............. °"" 4,154,215 4,823,100 6,119,045 6,119,045 26 

llldincteoets 
.. ······· ........ ···········-·············· ·•··········•··•·······---

TolAICoilt 4,154,285 4,823,100 6,119,045 6,119,045 26 

~ 
Cha,ces. f"s· etc. 1,693,085 1,626,600 1,412,780 1,412,700 (-U) 
Fund Balance 2,461,200 3,196,500 4,706,345 4,706,345 47 
Grants 

•••••••••••••••••••••••••• ••••··••••··••·•··•••••·•· .......................... ························--
Total FunclMIC 4,154,285 4,823,100 6,119,045 6,119,045 26 

NU COUH1V COIT -o- -o- -•- -o- --
CAPITAL l'IIOGMM: ............................... __ , 

Capital Outlay 
Fixed Assets 
Revenue 

•••••••••••••••••••••••••• .......................... ....... -................. ······•··················· 
llotColt 

STAFF YEARS: 
l)lqd~ 
o.pt. OWrflMd 

PROGRAM STATEMENT: 

Need: The rapid growth of housing developaent in the unincorporated area ha• 
resulted in a need for •aall comunity park• in proxi■ity to the home• of 
County residents. With intensive urban-style developaient, the recreational 
needs of residents in the unincorporated area becoMe the same as those in the 
cities. One of these ii the need for small local parka for weekday family u•e, 
toddler play, and after school ga111es in order to satisfy recreation needs cloee 
to home as reco11111ended in the California Outdoor Recreation Reeources Plan. 
Descri,tion: This progr- wa11 established by the Board of Supervisors in 
l972/Y for the purpose of accwaulating funds for local park ac~uisition and 
development. Revenues to this fund are entirely fro■ fees paid by developers 
as r4i!<Juired by the Park Lands Dedication Ordinance. Expenditures for land 
acquisition and capital i■prove■ents are 11hown a• Other Charges. This is be
cause local park land acquisition projects are budgeted in the Facilities Dev
elopm<!!nt Budget. This special fund tnen reiaburse• Facilitie11 Development fror.t 
contributions to Other Agencies (Account 3453). The amount shown in services 
and Supplies is to provide for staff planning and adainistrative co•t• through 
Special Departmental Expense (Account 2340). 
The percentage changes fro■ 1976-77 Budgeted to 1977-78 Adopted reflect a 
change in the budgeting for this special fund to 1110re accurately correlate 
budgeted amounts with anticipated expenditure,. 

OUTPUTS: Rot applicable. Thi• prograa is a apecial fund. 
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Function: 

Service: 

Sub-Goal: 

Program 

Summary of Direct Public Service Programs 

by Service 

RECREATION AND CULTURAL 

Education 

To provide equal public access to informational, educational and 
recreational library materials and programs 

1976-77 1977-78 Increase/ 
Budgeted Budgeted Decrease 

Library Services $4,183,994 $4,324,459 $140,465 

TOTAL COSTS $4,183,994 $4,324,459 $140,465 

Direct Revenue 4,183,994 4,324,459 140,465 

Net Cost -o- -o- -o-
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% 
Change 

3% 

3% 

3% 

-o-



Olll:CIICllw.7•771 

PAHA 1M: LDMal IUVlOIII # HIOJ 

,....._ IINnaUOn ... II HOOO 
c.ltural 

_,,..,._ ___ Mal_ ..... ~·-k_tlmr __ a_._llllr!!J __________ s.,_._illl_:_ld9G __ atlon # 45800 

Au111or11r: Nacation COde 27HJ 

COST$: 
1975-71 1•,.11 1•11-11 1177-71 11,C....,.. 

1ll'iiict 5!!a MB!II !!111!:!!M. 5!!12 ttplftff 

$elaries ,. lhntflt• 1,711,JIO 1,923,911 2,068,037 2,lBJ,068 13 
Selvas&Supplies 1,314,525 2,146,507 2,010,642 2,010,642 (6) 
Depa,t-Ooe"'-d 109,967 113,801 128,434 131,lOt 15 
lnllr•fundO...,. (94) (275) (360) (360) (31) 

.............. ••····•·•···•·•······••••· ......................... . ......................... 
•-o-~ 3,135,778 4,lll,tH 4,206,753 4,324,459 J 

lnelitKtColts 172,704* 126,554* 202,046* 157,017* 24 
.......................... ···········••············· .......................... •························· 

TolalCotlS 3,135,778 4,183,994 4,206,753 4,324,459 J 
Af:i:f.q!ffATION ONLY -1nclud.a 1n appropriate accounts 

C~a,ces. Fees. etc. 75,864 69,400 75,200 84,200 21 
S-,bventionl 365,370 372,688 400,317 400,317 7 
G•allls 84,703 88,205 78,430 78,430 !¼ti CETA 72,662 98,734 58,834 58 834 
FIIDII Balaace 242,574 312,::0 337,373 337:373 8 
-Property 'f-e• _2,n,_,101 ___ 3,242, 67 3,256,59' .. 3,365,305. 4 .......................... ··················••······ 

T-fundiftc 3,760,274 4,183,994 4,206,753 4,324,459 3 
N£T COUtlfY ClCIIT -o- -o- -o- -o- -o-

CN'ITM. l"'IOGRAM: ..,._,....,,,__..,_,...,.,,. __ , 
C•pital Oulllly 133,500 -o- -o- (100) 
Fi•ed Assets 53,607 50,560 18,992 18,992 (62) 
Reven..e (53,607) (184,060) (18,992) (18,992) 90 

-Celt 
............... -o-··· 

-o- ······-···········-o-· ·················-o- • --ii- •••• 

ST'-Fflf!i!. 
oi..a 164.49 169.50 187.92 117.92 11 
De:,t.o-tiNd 6.73 7.00 8.00 8.00 14 
CETA 7.96 12.00 7.00 8.00 ilj1-TOTAL nr.n ~ ~ ~ 

NOOIWI STATEMENT: 

!leed: To facilitate and aaximize the public pursuit of information and 
ltr:ovledge, comprehensive library resources and service• are necessawy for 
the 546,100 citizens of the library service area which conaista of the 
unincorporated portion• of the County·and the Cities of Del Mar, El Cajon, 
La Mesa. Lemon Grove, Imperial Beach, San Marcos and Vista. 

Description: Thirty-three branches and two bookmobiles provide to the 
resident• of all a9e1 access to 688,847 volU111es and 525 periodical titlea, 
in addition to non-print media such as 822 l6nan films and 3,200 audio 
cassettea. Staff in each facility is available to provide information 
research assistance including government information, and social service 
agency referrals. Special interest presentations such as puppet ■hows and 
story hours are provided, as are services to the Spaniah-speaking. The 
Headq-Jarters facility houaea the Department Administration, Professional 
Support and Special Program Divisions. The Professional Support Staff 
coordinates materials acquiaitiona and answers difficult reference question• 
referred from the branches. The Special Program Division provides coordin
ation of the Audio Visual, Children's Services and Mexican-American Progr .... 
The .Adainiatration Diviaion provide• personnel, fiscal and clerical support 
functiona lncludin9 centr~lized catal09in9 and proceaainq of new aateriala, 
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PJIOGIIAM1 LIBRAJlY ISRVICZS 

OU'lflJ'NI 

lt74•75 1975-7' 1971-77 
Ac1:llal Aotl!l audaet:!t 

.. ference Service H/A .,,. 3.00 
UHr Sa&iafaction 
C. o--4. oo ecale) 
Circulation per 

capita 4,83 4.98 5.10 

Circulation per 
Staff-yNre 15,048 15,891 16,078 

Fil.II Audience per 
Capita .48 .49 .so 

Pn ... 1:a1:1oaa 
Aodience per 
Capita .16 .12 .u 

Mexican Allerican 
Material• 
Circulation 57,865 84,454 88,373 

Huaber of Vol11111e• 597,740 637,030 704,000 

Vol1,111ea Added 59,381 39,290 66,970 

UNIT COSTS: 

Information Unit Coat$ 

......,lVlff IIIDRI 

O&JBCTIVBS: 

.98 $ .98 $ 1.29 

MIA 11,121 17,97' 

1971-77 
ht.Act. 

3.00 

5.17 

16,705 

.53 

.12 

88,373 

688,847 

51,817 

$ 1.18 

lt,237 

1977-78 
Bacleetec! 

3.00 

5.41 

16,289 

.82 

.12 

93,600 

757,847 

69,000 

$ 1.11 

lt,312 

l, Maintain uaer aatiafaction with reference/reader aaaiatance aer-
vice. 

2. Naincain rate of circulation/capita ina:NM. 

3. Maintain rate of fila audience/capita incr..H. 

4. Maintain preaentation audience/capita. 

5. 0.teraine percanta9e of availability of requeated titl••• 



STAFFING SCHEDULE 
0MB: SS (Rev. 7,77) 

PIIOGIIAM: LIBRARY SERVICES D£n; County Library 

.!!!!·!!!!! Salin 1M lenelit Colll 

Slla,y 1916-11 l9"-11 1976,77 1977-11 ..... Classif,ut;an lluqcltd AdGp\1111 llad&llllll ($) Adopted($) 

34.01 Int. Acct. Clerk l.00 l.00 10,998 11,998 
JJ. 01 Int. Clerk Typist 16.50 16.50 176,597 190,822 
28. 71 Junior Clerk Typist 8.oo 9.00 68,881 93,949 
36. 51 Senior Clerk Typist 1.00 2.00 13,176 26,733 
29.51 Asst. Book Repairer 2.00 2.00 18,946 19,951 
38.6 Bookmobile Driver 2.00 2.00 25,943 26,940 
Jl.01 Book Repairer 1.00 1.00 11,158 11,774 
32. 01 Branch Lib, Aid II 21.50 23.92 227,352 263,989 
29,01 Branch Lib, Aid I 36.84 46.75 336,051 435,002 
35.01 Branch Lib. Asst, 20.33 18.58 244,305 236,636 
38,11 Catalog Technician 1.00 1.00 13,539 14,264 
45,21 Librarian III 18.00 15.00 337,722 . 297,951 
43.21 Librarian II 7.00 9.00 122,593 162,619 
41,21 Librarian I 2.00 6.00 31,518 92,065 
23.91 Library Page 16.58 18.92 105,437 125,803 
47.7 Supervising Librarian 2.00 2.00 40,309 42,392 
37. 81 Audio Visual Tech. 2.00 2.00 24,669 25,390 
43.SI Carpenter 1.00 1.00 18,437 19,335 
35.81 Delivery Veh. Driver 2.00 2.00 21,672 22,790 
26.91 Extra Help 7.75 8.25 63,126 66,654 

Salary Savin9e (-48,120) (-52,723) 
Adjustments (-39,082) 0 . 

CETA 12.00 8.00 98,734 58,834 

TllalDilld,.._ 11.69,50 
1
'195 .92 1,923,961 2,183,068 

---..o-.i 1.00 e.oo 113 801 131 109 
,.._l._ ~n.so jLV:>,'U 2,v.11, "'" 2,311,177 
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Function: TRANSPORTATION 

Swnrnary of Direct Public Services 

by Service and Function 

Goal: To provide safe and efficient transportation systems and facilities to the 
citizens of San Diego County. 

1976-77 1977-78 Increase/ 
Transportation Bud9:eted Bud9:eted Decrease 

Engineering and Transportation 
Services $ 427,846 $ 438,172 $ 10,326 

County Roads Rehabilitation and 
Betterments $ 4,369,402 $ 5,144,729 $ 775,327 

County Roads Maintenance and 
Operation $ 8,340,822 $ 9,080,984 $ 740,162 

Roads - New Construction $ 126,141 $ -0- $(-126,141) 

County Roads Grant Construction 
Projects $ 5,372,063 $ 4,939,692 $(-432,371) 

County Roads Contingency 
Reserve $ -o- 750,000 $ 750,000 

Airports $ 877,700 $ 880,223 $ 2,523 

Total Costs $19,513,974 $21,233,800 $1,719,826 

Direct Revenue $19,021,646 $20,595,544 $1,573,898 

Net Costs $ 492,328 $ 638,256 $ 145,928 
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Summary of Direct Public Service Programs 

by Service 

Function: TRANSPORTATION 

Service: Engineering and Transportation Services 

Sub-Goal: To provide safe, diverse, efficient transportation and engineering services 
and facilities to the citizens of San Diego County. 

Program 

Engineering and Transportation 
Services 

Total Costs 

Direct Revenue 

Net Cost 

$ 

$ 

$ 

$ 

1976-77 
Budgeted 

427,846 

427,846 

101,499 

326,347 

282 

$ 

1977-78 
Budgeted 

438 ,172 

$ 438,172 

$ ___ 8_5.:.,,_3_8_0 

$ 352,792 

Increase/ 
Decrease 

$10,326 

$ 10,326 

$(-16,119) 

$ 26,445 

% 
Change 

2% 

(-1:6%) 

8% 



l'IIOGMM:~flOlll&VlCIL. .. <ill.J._. ____ t_uo11.__ 

......... T:rs f n ■teUal #Ifft ,_.._; Tr• JI '6tiea fl ..... 

~-.mMan..-,: a •. J. ~ ~II'~~• •MSOO 

Autt>;rily: Co Ada1a Code, Seed- 4551 8/1 Poliay A-59 an4 I-so, NDA, caca, 
1 tinctiftS. 

C~TS. 
15ii.i: 

1976-77 
!!!l!lme 

1977-71 
!!!mllll!. 

1977-79 '11,0.,.. 
~ PWf:R 

Slllerin& ........ 
S.,.,i~es & Supplie/ 297, 529 417,451 398,490 434,033 4 
Department OverhNd 

---·· .. ·•··· .. •••••••• 
---a.. 297,529 

lndire(lCostS 13,277 

310,806 

417,451 

10,395 

427,846 

398,490 

18,191 

416,688 

04,033 

4,139 

438,172 

4 

- ·60 

2 

FU~l)l:;~ 

~s. fees. etc. 
Su!lve-.1-

• Gnolls 

608 

Jt,076 

6,000 
25,.&99 
70,000 

399 
-100 
- 21 

lnte<•fUfld Chat,
T_ ,.....,. 

........... 1 ... 63.2 ... 
41,31' 101·~,-.,······· 

29,918 

55,462 

•• --•s-~:iiif 

29,918 

55,462 

85,380 ·;;;··u--· 

Nt1' COUN1Y con 26t,4H 326,347 331,308 352,792 - 1 
........ ...,. .. _____ ., 

0 483,700 333,600 333,600 - 31 
1,125 - 1 

CNl'ITAL Mqp•t 
Capita' Outlay 
Ft.-ed 1-ssets 
Reven.;• 

OoOOOO•o•H•••••••• l. ~ul;U.8. ...... .. ~ul~Ui-··· ~.l.U.6.00 .... --~ ... ll.. 
,i,ttoal 

STAFF Y£,UIS; 
Lcif'iiii
o.,,t.o..rheld 

PROGRAM STATtMENT: 

ml!= 

• 
8.75 
3.H 

11210 11125 

1.69 10.05 10,05 
2.H 2.H 2.39 

Private citizens, the Board of Supervisor■, CM>, other County depart-
111ents, and other governmental entities require diverse transportation 
and engineering services such as: public bus service and facilities, 
carpool pro<_,ram support, reports and analysis regarding transportation 
policies, financing and legislation, uniform standard drawings and 
specifications for construction, environmental impact reports, and 
civil engineering .-vices as required by law or Board of Supervi-rs' 
Policy. This prograa also includes subventions to the San Diego 
Safety council and School progr-. . 

This program impacts nearly all of the 350,000 residents of the 
unincorporated ar-. 

Failure to provide these aervices would result in: hardship on thoN 
citizens dependent on public transportation, require Board of 
Supervisora, CAO, other depart:aents and entities to .-ploy other 
engineering personnel to provide these services elsewhere, reduce 
acbool Afety pat.role with resultant incr-•e in accident• and d-tha, 

- 7 

1' 
-11 
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PIIOCRAM• atGINIUIIIC • TJW!lpollTATIOII RIIVICll 

11111• (COllt' 4) 

_, ililoekdlllkM. • inal, ... d palic _. prlftW" wtr.ctiH ·
lnorea ... firat aoat,. •lnten■noe and liability. 

DUCRiffIOll 1 

1. Adllinister contract• for $1. 3 llillion in public bu• Hrvice. As 
indicated in the 4iaousaion (It- 3, Grants and Contracts) the 
$1. 3 llillion contract 4oea not appear 1• any Co11nty bu49et. bapoDd 
to oiti._ inquiriea and C011Plaint:a. o,erat• s.s. Rural Tranaporta
tion Projeet. Provide staff support to -■9ional Carpool PZ'C)9r-, 
North county Transit Board, Metropolitan Tran1it Board and Board 
of Director• of San Die90 Transit Corporation and staff support to 
CPO technical ce>RRittea, 

2. Adlliniater State ■Dd Federal fllllcla to 4esi9n and constr11Ct transit 
facilities, and provide transportation Hrvices. 

3. Prepare transportation, environmental and engin-rins reports and 
analysis regarding transportation operations, projects, policies 
and legislation in response to requests fro• Board of supervisors, 
CAO, other County departaenta and private citizens. 

4. Maintain and reviH r■9ional standard drawings and specifications 
for construction of public works projects. 

s. Provide civil en9in-ri119 nrvices and Bnviro-ntal Jtevi- Board 
support to Boerd of Supervisors, CAO, other County departmeDU 
and as necessary to guide private illl)rove-nts. 

~

IPFICIBNCYI 

1974-75 
Mbal 

197S-7' 
le\¥1 

1976-77 .,. .. 1976-77 
.. t. MS· 

1977-78 ---
Total bus rider• 

aubsidy/rider{l) 
464,398 

$0.66 

'JIOtal Rural Tl'IIDS• 
Project riclera 
aubsidy/rider(2) 

Total std. drawings 
revised 
lbr. hours/std. 
drawing (3) 

EFFECTIVENESS: 

I urban unincorp. 
area population 
served by public 
transportation (4) 

I increase in Rural 
Transportation 
Project Rider
ship (S) 

1 tr&naportation i 
engr. requests 
C011Pl■ted in 10 
days (6) 

II/A 
II/A 

4S 

II/A 

II/A 

so, 

738,J33 
$1.SS 

2,311 
$11.'1 

255 

II/A 

401 

II/A 

501 

1,336,518 1,301,00S 1,447,640 
$1.41 $1.U ·$1.SS 

,,ooo 5,100 5,600 
$11.67 $9.IS $1.90 

45 50 50 

15 lS 15 

601 601 601 

111 101 

so, so, SOI 



PROGRAM: ENGINEERING, TRANSPORTATION SERVICES 

UNIT COSTS: 

This program combine• several engineering and tranaportation services. 
The unit cost for any single element would not be an accurate measure
ment of total program. 

OBJECTIVES: 

1. Provide t~ansportation services to 601 of the urban unincorporated 
area population. (See Outputs l, 4) 

2. Increase ridership 101 on the Rural Transportation Project. (See 
Outputs 2, 5) 

3. Maintain ten-day response time to requests from Board of Super
visors, CAO, Qther departments and private developers on transporta
tion operations, policies, legislation and financing matters 
and for civil engineering services as required by law or Board of 
Supervisors' Policy. (See Output 6) 

4. Maintain an up-to-date and coordinated program of regional standard 
drawings and specifications for ~001 of government entities in 
San Diego county. (See output 3) 

284 

STAFFING SCHEDULE 
OMB· SS (Rw 7-77) GFP 2 

PIIOCUII: ENGINEERING ' TRANSPORTATION SVCS D[Pfa 'J'RANSPORTATIOS 5700 
51111-Years Sil!Jry Ind 8entfil Costs -~ 

SaluJ 1976-17 1977-71 1976-77 1977-71 .... Qwifiulion Bud11tod Adopltll Budielld (S) Adoplod(S) 

154.34 Chief Planning Division o.oo 0.50 0 16,433 

IU.3E Environmental Mgmt 
Spec II/I/T 0.05 o.oo 1,097 0 

~7.it Asst Civil Engr/Engr 
Tech III 0. 34 0.25 7,430 5,388 

17.26 Asst Civil Engineer 1. 77 2.25 36,570 52,211 

50.04 Assoc Civil Engineer o. 71 1.75 17,125 43,267 

56.82 Deputy Co Engineer 0.00 0.25 0 8,186 

14.26 Jr Civil Engineer 0.75 2.50 14,049 47,598 

54. 84 Prin. Civil Engineer 0.75 o.oo 23,174 0 

SJ.12 Sr Civil Engineer 2.20 0.30 61,646 8,989 

12.26 Drafting Tech II/I 1.00 1.25 16,906 19,839 

14. 76 Bngr Technician II o.oo 0.25 0 5,147 

12.28 Bqpt Oper/PW Trainee 0.52 o.oo 8,723 0 

Permanent 8.09 9.30 186,720 207,058 

Temporary , Seasonal 0.60 0.75 5,065 7,621 

salary savings··· -16,999 

Mjusa.nts 4,049 0 

Rote: These are Road Fill d staff I 
Fwld years s irvicing a Gen aral 

progr8111 and are p esented here an on page 1 fo~ 
information purpo es. 

Tllllllirld,._ 8.69 It~\ 195,834 197,680 ...,.. ..... ., AA .a,: An,;. ,., ,:n,i .... , ... 11.59 12.44 242,6'0 260,283 



Swnmary of Direct Public Service Programs 

by Service 

Function: TRANSPORTATION 

Service: County Roads Rehabilitation and Betterments 

Sub-Goal: To recap and rehabilitate existing County roads. 

Program 

County Roads Betterments 
and Rehabilitation $ 

Total Cost $ 

Direct Revenue $ 

Net Cost $ 

1976-77 
Budgeted 

4,369,402 

4,369,402 

4,349,584 

19,818 

285 

$ 

$ 

$ 

$ 

1977-78 
Budgeted 

5,144,729 

5,144,729 

5,079,636 

65,093 

$ 

$ 

$ 

$ 

Increase/ 
Decrease 

775,327 

775,327 

730,052 

45,275 

% 
Change 

18% 

18% 

17% 

228% 



GUS: OI (l'w. 7 77) 

Prac,am~ a. J._NA&Sllb_______ Semce:Jld• Btr a lleJtu __ ll§!tt.f. __ _ 

Authority: C&Ufonaia su-u -• Bi :r• Coc1•1- California Vehicle COile, co 

COSTS: 
1976-77 "c:..._ 

f.,rr.t; l!l2!lm2 fMIIZt:R 

s.tariel&llanllils • 5'9,171 566,913 ,21,ut 7H,32t 32 
S.n,;c.s & SullPliU c,510.,,. 3,532,131 c,5ot,051 4,028,196 14 
Det>ertmellt o-tlNd 271,033 20,753 402,394 30t,411 22 
lnt..--Fur.d Ch.,ae& 

···············-''•·••····· ········-················ ·········•·••············· ••••••••••••••o•O•oOO•ooU 

~--GIIM 5,ltl,177 4,ltt,SH 5,132,IH 5,079,636 17 

llldiHct CollS 44,101 19,811 87,977 65,on 228 
············•····· ···········•·•············ •••••••••••·•••••••••••••• 

TcUICotla 51 H51 27' 4,36',t02 51 t20,a11 5,14',729 18 

A;ll.OING 

Chi;s. fees. etc. 
2,749,636 - 27 Subwent,_ 5,258,340 3,76t,584 3,261,8~4 

Grants 132,131 580,000 2,571,000 2,330,000 302 

...................... ___ ··············-·•··-····· .......................... ···········-·············· 
TCWf""""'• 5,391,177 4,349,584 5,832,894 5,o",'lt 2ll Nn COUN'IV con 44,101 U,11' 87,977 65,0 

C#ITALPIIOGMM: "" I ................ _.....,._, 
Cap,tal 0..11ay 
Fi1e1 Anets 2,229 2,22, 11A 
p~.,.., ... . ........ -2,.22:-- -2,22, 11A 

-ec..t 
·-····-············"6"· ·······-···········o···· ··················-··o··· ·······tr··· 

sr.aFF YEARS: 
b,'K't Pr,;.patn 31.21 H.57 46.50 35.75 3 
Dept. 0.tft!Nd , ... 7.17 11.57 8.tl 24 

ROTE: The Direct costs of thi■ prograa do !!2!a impact the General P'und. 

PltOGIIAM STATEMENT: 

~: 

The physical condition of the CoW1ty Road Syst- is constantly 
chan9in9. The effect■ of autollobile and heavy truck traffic, toget:Jwr 
with the weathering effect of heat and aoiature, result in a continuou 
deterioration of the road ■y■tea. Much of the ■ystea vaa constructed 
in an earlier era and require■ upgrading of alig~nt, drainage or 
structural condition. In addition, as population increase■ lead to 
traffic increase■, it becoaea necessary to in■tall signals. railur• 
to provide betteraenu would 1 .. ve the public vith a ■:r■tea which i■ 
inadequata for pre■ent day d-...1•. Thi■ service is required by 
State Statute■ and is duirecl by the Bul•Diego County public. 

286 

PROGRAM: COUNTY IIOADS 8E'l''l'BNl8NT8 AND ltEIIAlllLITATIOII 

llpCfll"fl9l1 

fti■ pcogr- provide■ for recapping exi■ting roada with aaphalt eo~ta 
(AC) by 0011traot, and with 1load on Mix (lt.O. 11 > by County foroe1 to -1a
tain the ■tructural integrity of the Jtoad Sy■t••· In addition, drainage 
and 1afety rehabilitation project■ are included to eliminate potential 
■afety hasard8 and to aolv• epec:ific drainage probl-. Al■o, thi■ 
pr09r- include■ the de■ign and in■tallation of traffic ■ignal■• 5one of 
the project■ incllMlad in the prograa provide for any increased capacity 
of th• road •J•~ but are n-■■aq, nonethele••• to ■olve ■pecific 
operational probl-■ on ■xi■tillcJ road■ and •tr .. ta. 

OUTPUTS:_ 

IPFICIENCYz 

aoact •il•• 
recapped ( 1) 

Bnviro11111ental 
report■ 
prepared (2) 

Labor hours/per 
report prepared 

(3) 

EFFECTIVENESS: 

\ of roads 

1'74-75 
Actul 

91.U 

II/A 

250 

reoappecl ( ◄) 4 • 61 

I prioritised 
traffic signal■ 
in■talled/llOdi-
fied (5) 7.6' 

UNIT COSTS: 

Cost/1111• of 
road recappe4(6) 17,803 

Coat/signal (7) 

08JIIC'l'IVBS: 

N/A 

115.31 

N/A 

250 

II/A 

N/A 

N/A 

N/A 

121 

20 

450 

5.11 

68' 

22,651 

N/A 

1976-77 
Bft. Act. 

121 

22 

300 

II 

lt,861 

1. Recap 101 of the lt50 aile■ in the County'• Paved Road Sy■t-. 
(See output■ 1, 4, • 6) 

2. Design, in■tall or IIOdify 501 of the 26 u-affic signals on the 
traffic signal priority list. (S" Output• 5 • 7) 

1977-79 
Proposed 

137 

25 

200 

6.71 

501 

20,700 

53,900 

3. Provide 25 enviroruaental analysis report■ for road project■ in the 
road worlt prograa. (See Output. 2, 3) 



STAFFING SCHEDULE RFP 2 
Olo\8: SS (R.-.. 7-77) 

PllOGPII: COUNTY DUI.: 
' D'C"U1'.~TT -- u;,nvv) 

Slafl-tt111 -•leaefitl:lllls --
S,llry 1976-77 1,n.71 1975-77 1977-71 ..... Cllssillrltion Budiettd Adopted lllllp!M(S) Adopltd CS> 

47.4E Programmer Analyst 
II/I o.oo 0.25 0 5,015 

45.2~ Asst Landscape Arch 0.50 0.50 10,087 10,165 
50.SE Environmental Mgmt 

Spec III o.oo 0.25 0 6,572 
48. 3E Environmental Mgmt 

Spec II/I/T 0.15 0.50 3,291 9,919 
17. 7E Asst Civil Bngr/Engr 

Tech III 0.34 l.00 7,430 21,550 
47.26 Asst Civil Engineer l.60 2.50 33,058 58,013 
S0.04 Assoc Civil Engineer 2.21 2.25 53,305 55,629 
17.10 Eng Geologist/Jr Eng 

Geologist 0.89 o.oo 19,353 0 
U.76 Jr Civil Engr/Engr 

Tech II o.oo 2.50 0 47,255 
'4.26 Jr Civil Engineer 1.25 2.00 23,415 38,078 
53.12 Sr Civil Engineer 0.00 0.50 0 14,982 
50.74 Constr Tech o.oo 1.00 0 27,060 
14.76 Drafting Tech III o.so 0.50 9,667 9,394 
12.26 Drafting Tech II/I l.00 0.25 16,906 3,968 
~9.26 Engineering Aid 1.19 o.oo 17,190 0 
12.26 Engr Tech I o.oo 0.25 0 4,753 
U.06 ArchaeologicalResearchez 0.36 o.oo 5,910 0 . so. 34 Asst Div Rd Supt l.00 1.00 25,262 25,090 
52.66 Div Rd Supt 1.00 l.00 27,737 27,198 
18.78 Rd Crew Supr II l.00 l.00 23,448 24,338 
16.78 Rd Crew Supr I 1.00 1.00 21,043 21;730 
15.28 Equip Operator III 2.00 2.00 39,140 41,878 
14.28 Equip Operator II 8,00 8.00 151,608 159,224 
.2.28 Eqpt Oper I/Public 

Wits Trainee 4.98 5.00 83,540 87,735 
~8.00 c,s Worker I 1.00 1.00 14,206 14,139 

Permanent 29.97 34.25 585,5!16 713,685· 
.. 

Telllporary· • Beeaonal·-. 4.60. 1.so. 2·3, 714 • 20,201 

Salary savuag■ ---- ------ -7,550 

Adjwstment■ ---- (-42,117) 19,993 

, .......... 34.57 35.75 566,993 746,329 ............ 7.17 8.91 125.947 233.255 .... , ... 
41,34 44.66 692,940 979 ,;:a.a 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

TRANSPORTATION 

County Roads Maintenance and Operation 

Sub-Goal: Maintain the integrity of existing roads and streets in the County 
maintained system. 

Program 

County Roads Maintenance 
and Operation 

Total Cost 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$8,340,822 

$8,340,822 

$8,230,768 

$ 110,054 

288 

1977-78 
Budgeted 

$9,080,984 

$9,080,984 

$8,740,541 

$ 340,443 

Increase/ 
Decrease 

$740,162 

$740,162 

$509,773 

$230,389 

% 
Change 

9% 

9% 

6% 

209% 



l"ROGIUM: ...@Ul!D_ll()ADI - ll!JftllllJIICZ -'--ODlaTIOU-- ."1', .. I ______ • 

D1J■~- .ftnn•nz•t.&a • 57H '1IMlllll:'lnnap0rut.ia #61111 

,.,._ Ma.,...r. _ a. J. _ MSW ... _ +-- ---~:Co,Ma!lllin~aGpn_:!_~~oot ·
AutllOriti: county Cbarur, lection 33; C&lifornia Streets anll Bi9bwaya 0ode1 

C.liforaia Vebicl• COde, an4 co .Main COIie, s.cu- 455. 

CO.TS: 
..,,..,. 1976-77 1977·11 1'77-11 %Cb-. 

l),f9Ct: ~ ll!2im2 !!!Z!HI!. .!l!5!!Dlt m•IZl:ZZ 
SalarieS&....,. J,124,134 J,573,lto 3,715,712 J,H0,112 11 
Sen,m&Su#lill ... 2,873,078 J, 266,167 3, Hl, 716 3,365,948 3 
ClpertmentOvartlUd 1,421,212 1,391,411 1,428,487 1,413,711 2 
lntw-FundCll■rfN 

•••••••••••••••••••••••••• ······ ................... ·········-·····•·••······· 
s..-.-c:.. 7,425,494 8,230,768 8,755,965 8,740,541 ' ln,JiftCICo■III 234,680 110,054 361,451 340,443 209 

-------- ............. ····•············•-······· ••••••••u•••••••••••••-• 

TotalCllota 1,,60,174 8,340,822 9,117,416 9,080,984 9 

~ 
Char,-. FMs. 911:. 1,232,840 1,114,227 1,258,121 1,258,121 13 
Su~-ons 6,192,654 7,048,300 7,497,844 7,482,420 ' Grr.,15 68,241 -100 

T-F-·• 
NET COUNTY 00Sf 

7,425,494 
234,680 

8,230,768 
110,054 

8,755,965 
361,451 

8,740,541 
340,443 ' 209 

~~PIIOGRMl' ....,_..., ........... -....... -) 

Capit1110A1e-1 191,075 194,200 242,200 242,200 
fi,~AsHts 134,950 74,500 33,000 33,000 -
Rew.- ···--326 ,_025 .. -268,700 .... -275, 200 __ -275,200 .......................... ···············-··-··· .. 

-Clllt 0 0 e A 
ST,.Ff YE-'RS: 
c,.-.a P•~- lH.00 194.72 206.50 206.18 
llept.ONIINd Jt.st 41.43 41.06 41.H 

liorE: The Direct Co•a of tbis prograa do !!,21 iapact the oen.ral Panel. 

NOCRAM STA1EMUff: 

~= 
The physical condition of the 2200 mil•• in the County Maintained Road 
System is constantly changing. The effect• of aut01110bile and heavy 
track traffic, together with the weathering effect of heat and 
110isture, cause a continuous deterioration of the road syst-. 
Failure to.provide for the aaintenance of the traveled way and the 
adjacent roadside area would eventually result in the loss of a 
capital inwataent in•-•• of $800,000,000 and would aate the rCNld 
•Y•t- unusable. Thi■ service i1 required by State Statute■, and i• 
deaired by the San Diego County public. , 

25 
5' 

2 

9 

' • 
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PltOGMlh COUNTY ROADS - MINTBMIICB I OPEMTlOU 

-,CUPfIO!! • 

Thia profr- provide• for 99neral routine Mintenance of 2200 mile• of 
road■ and atreeta. Thi• incllld•• grading of unpaved roada, pothole 
patching, cleaning of culvert•, roadaide -in9, tree trimming, 1idewalk 
repair, litter collection, atreet •-•ping, ■boulder grading, repaintiav 
of traffic 1tripin9 and legend■, -intenance of traffic control device•, 
repair of curb■ and 9uttera, 91111W re110val and rain dama9e repair work. 
Bigbty-fift percent of all rolltine -intenance activitie1 are perforaed 
in accordance with approved 4epat:aental •tandarda and are schedul~d on 
a regular baeie. ln addition, this progr- provide■ for maintaining 
record• and inventories .--ry to in•ure that all traffic conuol 
devices are Mintained in their proper location. 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPU'l'S: Acltul Actual !!!!flte4 ht1 Act, Bu4ftted 

EPFICIBNC~: 

Perforaed level of 
atandardizad routine 
-int. activities(ll N/A N/A N/A N/A as - ,o, 
EFFECTIVENESS: 

' of road aurfacea 
protected by the 
application of 
sealcoats (2) 191 N/A 121 111 141 

C\lrb •11- of 
road ■wept ( 3 l 23,640 28,709 23,900 30,000 33,600 

Number of traffic 
ai9111 inetalled, 
repaired, or 
replaced (4) N/A N/A N/A 28,SOO 30,000 

Lane Id.le• 
1triped (5) N/A N/A N/A 3,700 3,800 

UNIT COST: 

Cost/aile curb 
■weeping (6) $6,99 $7.49 $7.83 $ 7.19 $ 8.24 

Cost/mile road 
atriped (7) N/A N/A N/A $26.39 $28.36 

OBJECTIVES: 

l. Provide for the appropriate seal coat on 201 of the maintained road 
syst-s. (See Output 2) 

2. Maintain the cleanliness of curbed streets in the unincorporated 
areas of the County by sweeping 1225 curb miles 1DOnthly and 730 
curb ail•• bi-weekly. (See Outputs 3 and 6) 

3. Repair, replace, or install 30,000 traffic signs. (See output 4) 

4. Repaint 1,900 ■ilea of striping twice annually to help provide for 
the 1afe, efficient and convanient guidance of vehicle drivers. 
(See Outputa Sand 7) 



PROGRAM: COUNTY ROADS - MAINTENANCE , OPERATION 

OBJECTIVES: (Cont'd) 

S. Accomplish 1001 of the following routine maintenance sub-elements. 
(See Output■ l) 

Repair or conatruct 92,000 lineal feet of berm. 
G~ade 1300 miles of shoulder twice annually. 
F1ll and repair 1300 miles of shoulder. 
Replace 3800 lineal feet of sidewalk. 
Replace 12,000 lineal feet of culvert. 
Clean 4400 culverts. . 
Mo~ 1500 miles of roadside area once annually. 
Trim and prune 600 miles of roadside trees. 
Grade 2S9 mJ.lea of Decomposed Grainite (D.G.) roads twice annually 
Provide skin patching for 213,000 square yards of pavement. • 
Provide pothole patching for 36,0000 square yards of pavement. 
Provide a seal coat on 249,000 square yards of repaired pavement 

surface. 
Prov~de spot D.G. resurfacing for 259 miles of unpaved roads. 
Provide for street sweeping on 729 curb miles in business 
districts bi-weekly and on 1221 curb miles in residential areas 
c,onthly. 

Provide for litter collection on 740 miles of maintained roads. 
Repa~nt 1900 miles of road striping twice annually. 
Repair, replace, or install 30,000 traffic signs. 
Repaint 6,000 traffic legends twice annually. 
Provide for routine rain damage repair on 2,209 Iii.lea of road. 
Provide for snow removal on 300 miles of road. 
Provide miscellaneous routine maintenance work on 2,209 miles 
of road. 
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OMB· SS (R .. 7-77) 

PROGRAM: co ROAOS-MAINT i OPN 

SIIIIJ 
Ranp Cla-.if1t11ioa 

14a. 30. Traffic Safety Spec 
133. 00 Intermediate Clerk 

Typist 
147. 76 Asst Civil Engr/Engr 

Tech III 
147. 26 Asst Civil Engr 
lso. 04 Associate Civil Engr 
144. 7E Jr Civil Engr/Engr 

144.26 
Tech II 
Jr Civil Engr 

53.12 Sr Civil Engr 
50.04 Associate Land 

surveyor 
139.26 Engineering Aid 
142.26 Engr Technician I 
~3.50 Carptenter 
146.10 Electrician 
144.00 Painter 
~5.04 Sign Painter 
50.34 Asst Div Road 

Superintendent 
52.66 Division Road 

Superintendent 
18.78 Rd crew Supervisor II 
16.78 Rd crew Supervisor I 
15.28 Equip Operator III 
14.28 Equip Operator II 
12.28 Equip Oper I/Public 

Wks Trainee 
13.28 Motor Sweeper 

Operator 
16.10 Traffic Sg Tech II/I/ 

Trainee 
18.35 Traffic Sig Tech UI 
10.68 Tree Maintenance er-
~9.54 

Leader 
Tree Maintenance 
Worker 

39.00 c,s Worker II 
38.00 CiS Worker I 

Permanent 
Temporary, seasonal 
salary savings 
Mjusu.nts 

ToblllmtPr.-......, __ __ ,_ 

IT,V,tNO ICH!DULI REP 3 

(62000) Mn.: Transportation 

~ SalalJ and Btl'f!i! Casis 

1976-77 1977•71 1976-77 19n-71 
Blldatltd Adcpltd luditltd ($) ~(t) 

1.00 1.00 21,792 24,227 

l.00 o.oo 10,883 0 

0.28 1.00 6,119 21,550 
4.24 4.25 87,603 98,621 
2.00 2.25 48,240 55,629 

1.50 2.25 26,291 42,530 
1.00 2.00 18,732 38,078 
1.00 1.00 28,021 29,963 

0.00 0.50 0 12,678 
0.50 1.00 7,223 15,259 
2.00 3 .oo 33,620 57,033 
2.00 2.00 36,874 37,904 
1.50 1.50 31,136 32,831 
2.00 2.00 37,754 39,726 
1.00 1.00 19,782 20,882 

2.00 2.00 50,524 50,1S0 

2.00 3.00 55,474 81,594 
4.00 5.00 93,792 121,690 

15.00 15.00 315,645 325,950 
4.00 4.00 78,280 83,756 

40.70 40.00 771,306 796,120 

68.00 78.00 1,140,700 1,368,666 

9.00 9.00 158,148 

I 
167,112 

4.00 4.00 67,428 70,932 
1.00 1.00 19,700 :?0,721 

I 3.00 3.00 48,348 50,907 

5.00 s.oo 76,310 80,310 
1.00 1.00 14,862 • 15,695 
1.00 1.00 14,206 14,139 

180.72 195.75 3,318,613 3,774,E83 
14.00 10.75 173,249 103,433 ----- -------- -40,067 ----- 81,328 122,763 

I 

194.72 !206. 50 3,573,190 3,960,812 
41 41. l 41 36 .... , '"' l 083.307 

236.15 1247.86 1
: 4,336,515 5,044,119 



Function: 

Service: 

TRANSPORTATION 

Summary of Direct Public Service Programs 

by Service 

Roads - New Construction 

Sub-Goal: To design and construct new roads and lengthen and widen existing roads 
in the County highway system. 

Program 

County Roads - New 
Construction 

Total Cost 

Direct Revenue 

Net Cost 

$ 

$ 

$ 

$ 

1976-77 
Budgeted 

126,141 

126,141 

125,822 

319 
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$ 

$ 

$ 

$ 

1977-78 
Budgeted 

-o-

-o-

-o-
-o-

Increase/ 
Decrease 

$(-126,141) 

$(-126,141) 

$(-125,822) 

$ (-319) 

% 
Change 

(-100%) 

(-100%) 

(-100%) 

(-100%) 



PllOGMIII: _allllln -SW ..aa_.ca-l'RIJCII~ -----# .il.001..._ 

r ...... -=• 1 1..u. -.ne .,-..-r,u1■irtau.a ...... 
co ..... -

P,aar-•~,-~~• MIWII ..,._, "1!!....CIJIUL- #f .. 000 

.&..lllorilr- caUfornJ.a atreeu ud B11Jbwy• eode1 Clllifornla v.lliale ~, 
co • 

COSTS: 
Jffl-71 %CN.-

~ .MKIIR mlllt:ZZ 

Sal.-& ..... ( 
s.,vicu&~ 
~o.hlN 
._.flollda...-

13,115 
170,'22 
14,796 

125,122 
0 
0 
0 

·········-·-··•· .. ······· •·············•····••···· .......................... ························--

-101 
-100 
-100 

--CIAI 209,533 125,822 0 -100 

lfldiflldCIIIII 1,912 319 0 -100 
••••• ••••••••••••• •••••••••• .. •• .,, .. ,&•••• •••*"•••n .. •••••••••••••• ,,,,aaoo•••••••••••••••••• 

T-- 211,'55 126,lU O -100 

Fl.NOING 
C!>ar1H-F-.91c. 
$ .. ~,e~,..'j!\S 

Gra."111 
Road hnc1 Bal. 

CN'f!AL Pf!9IU: 
Ca:i,ta: 0-.·tl., 
Fiftd Assets 
P.we.,.,. --

NOGltAM SJA1E11181r: 

!!!!_!!; 

209,533 

209,533 
1,912 

125,822 

125,t22 
319 

.................................. _, 

····················,r· ················o········ 

• • 

0 -100 

0 -100 
0 -100 

···················o····· ---

0 -111 
0 -111 

The population of the County has increased approxi1Utely 31 annually 
for several years. Much of this growth, ha• been concentrated in 
relatively ... 11 areas such as Poway (211 annually since 1970 to 
32,000), Santee-Lakeside (121 annually since 1970 to 35,000), and 
San OiecJQite no, to 41,000). Since virtually all Cowity travel 1• by 
autol:Obile, the continuing population increase has severely •trained 
t:be capacity of aany ail•• of Cowity roads. Older roacla are often too 
narrow; with pav-nt constructed many years ago for light traffic. 

Add.it.ioaal 1- and road aileage are IINded to provide the increaHCI 
popalatioo vitb circulation capacity between population centers. 
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....... CCMMn ... - - coppnuc:nc. 
!!!!e• (Cont 1d) 

,-u .. • ... a.ti tlN MWeuy illpnwta ruialu la ..._. 
11- UM and enern·•• to uafflc con..-tion, inc:reaMd accidentar 
ud -tecl f•l due to delay■ and out-of-direction travel. 

There are no f\llld■ available for this pro9r- in Fiscal Year 1977-78. 
Road coa■traction project■ in this progra■ do not qualify for Federal 
and State 9rant■ and ■ust be funded with 1001 local road funds. 
Inflation ha■ reduced discretionary Road Funds to the extent that all 
local funcl■ -t be llH4 tor road ■aintenance, better■ents and 
nbabiUtatloll, and H -tahin9 fllllda for grant projeete. 

DSSCRIPTIOll i 

Design, oonu-act, inspect and construct major road projects in the 
wiincorporated area for the benefit of the San Diego Re9ion•• l.S 
llillion vellicular uaftlers wtao operate an esti_t .. 940,000 vehicle■. 
De■itn and contract ■-ini■tration is provicle4 by Co"llllty eaployee■ • 
All act~l road con■truction in this pr09ru is acco■pli■hed by 
private fir■s under ce>11petitive bidding proe•••• 

Thi■ year, no projeet■ will be funded wholly with local subventions. 
The only con■truction possible depend• on grants. 

OUTPUTS: 
1974-75 
Actual 

1975-76 
Actual 

1976-77 
Actual 

1976-77 1977-78 
Sat. Act. Budgeted 

IIPJ'ICIIIIICY: 

Ratio design cost/ 
project oonstr. coat 

.. uo caaatr. ... 
coat/project eonatr. 
coat. 

BPl'IIC'l'IVBIIBSS 1 

I COUtr projects 
dHi.....,..Wn 

I Progr- roads 
constructed/lane 
•ile 

UIIIT COST: 

Bngrg costs/lane 
■ile 

conatr. coats/lane 
•il• 

011.J!!CTIVES: 

Note: 961 of the 1976-77 
Budget work has been trans
ferred to the - County aoa4a -
Grent Con■1:ruction■ Projects 
Program, In addition, the 
previous output indicators and 
objectives have been changed to 
express 111C>re -aningful infor■a• 
tion and are silllilar to the out• 
puts and objectives in the new 
prop:• nferre4 to above. 
Because of the minor level of 
service for 1976•77 Estimated, 
output indicators have been 
Ollitted for current and prior year. 

None 

None 

NOfte 

None 

None 

l. Maintain and improve existing -jor road syst- such that sufficient 
capacity exists to avoid unnecessary delays and congestion. 

2. I■prove existing -jor roads to remove substandard shoulder width 
and curves. 

3. Construct missing links in circulation el■-nt roads to lllinilaize 
out-of-direction travel and energy eonsu■ption. 



Function: 

Service: 

TRANSPORTATION 

Sununary of Direct Public Service Programs 

by Service 

County Roads - Grant Construction Projects 

Sub-Goal: To obtain Federal qrants for rebuilding of substandard roads or new 
road construction in the unincorporated area of the County. 

Program 

County Roads - Grant 
Construction Projects 

Total Cost 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$5,372,063 

$5,372,063 

$5,356,272 

$ 15,791 
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1977-78 
Budgeted 

$4,939,692 

$4,939,692 

$4,890,140 

$ 49,552 

Increase/ 
Decrease 

$(-432,371) 

$(-432,371) 

$(-466,132) 

$ 33,761 

% 
Change 

(-8%) 

(-8%) 

(-9%) 

214% 



D■11,....., ft_....,. • .,.. ,_._ ,. 1r:nedAla • HIN 

"'°"'"'"'......., •• _J. ..... ·--~= =~~- !.60t.t .. _ .. 
AulllOritJ: C.U.fonah str .. t• ..S Hifhway■ Code, C.liforaia Vllhicl• eoder co 

Maia CDee s.ouon 4551 caQA. • 

COSTS: 

°'*t: 

19,s.71 1971-77 
!5Ja 111111!!11 

%Clllftle 
•JW:Zr 

5a,.,...,...,_ c- J57,H4 559,1'7 324,744 55',1'1 - l 
~&Supcilills l,7't,702 ......... 364 3,f41,04l 4,065,003 - 9 
De;,altffllnt o.ti.ad 111,224 312,741 172,815 261,976 - 14 
lnter-fun<f ciu,._ 

··••··•····· ···••·••·········•········ ·······················•• ···••·•··············· .. ·· 
.-.-a.■- 2,204,590 5,356,272 4,138,670 4,ltt,140 - • 

ln-JiredColts '7,157 15,791 216,403 49,552 214 
••••····•••••••••••••••••• ·························• ·················•·••····· 

TolalCalla 2,301,747 5,372,063 4,355,073 4,939,692 - 8 

~ 
Char,es. r-. 91e. 
S~::,ent'?I\S 311,765 1,195,133 1,755,528 1,545,096 29 
Grants 1,096,479 3,086,961 3,235,000 3,207,541 4 
Road Fund Bal 796,346 1,074,178 148,142 137,503 - 87 

·············--··•········ .......................... . ......................... - 9 Talllf ...... 2,204,590 S,356,272 4,138,670 4,890,140 
ftf:T 0DU'tTY ..,. 97,157 15, 791· 216,403 49,952 214 

OU'ITAL l'ROMIIII 
..,.._...,, ______ _, 

Cao,u,, 0"11-, 
ftJte~A5Hts 
Re..,.• -- ·······-··--····-·· 0 ······················o-· ....................... 0- ·············--······o· 

17.2. 21.45 4 ST•&:'~ ~CS: 

e:..a - 21.N 25.34 
Oer;t. 0-"-d 1.00 9.51 .f.97 7.87 - lt 

!:OTZ: The Direct CO•t• of thh program do~ iapact the General Fund. 

NOGlt.W ITAUMplf: 

~: 

The population of the County ha• increaaed approxi-tely 31 annually 
for aeveral year■. Nueh of thi• growth, however, hll■ been concentrated 
in relatively a.all ar••• such a• Poway (21\ annually ■inc• 1970 to 
32,000), Santee-Lakeside (12\ annually since 1970 to 35,000), and 
San Dieg,iitd (101 to 41,000). Since virtually all County travel is by 
autoir.obile, tbe result of this continuing population increa" ha■ been 
to severely strain the capacity of 11any Jliles of county roads. Older 
roads are often toO narrow with pav-nt con■tructed aany y-r• ago 
for lifht traffic. 

Additional 1-• and road llileage are needed to provide tbe increaucl 
populatioD vith circulation capacity be~n population center■• 

PROGIWI: COUNTY ..,._ - GIWff CXllllftUCTION PIIOo11CTS 

!I!!• (CGat:' d) 

ran-. to con■tract: dla __.■-r7 illprov-te re■ult■ in -•w 
b-n tiN and ._r9J' •- to uafUc conve■tion: increa■ed accident■ 
and wa•W f-1 clue to dela}'9 and out-of-direction tra,,.l. 

lnflaU.o-. has reducell the State If&• tax aulwention •• an effecl:ive 
-re• of reftllue for conetru~ion. Therefore, a11·available 
4i■cretionary Roell Funds are u■-4 to -tcb Federal and State granu 
for project. in t:hi• PZ'09r-. 

DUClllPTJ:ON: 

The county -intained z:oad ay■tea contain■ over 2200 •11•• of roads 
~nd thi■ progra■ theoretically provides for the need• of the most 
important 1000 ■ilea (Federal Aid System■). Federal grants are avail
bl• in tbie pJ:09r- to iapnve the ao■t: deficient: 7.31 a11 ... All 
road construction ie - ba■ecl on receipt of grants. 

Thia program concentrates all available Federal grants for the rebuild
ing of ■ubstandarcl roads or the conatruction of isolated missing links 
for 1110torists and bu■e• in the unincorporated area. 

Design, contract, inspect and con■truct major road projects in the 
unincorporated area for the benefit of the San Diego Region's 1.5 
million vehicular travelers who operate an estimated 940,000 vehicles. 
Design and contract adainistration is provided by County e:::ployees. All 
actual road conftrucU.on in till■ progr- i■ acco■plished by private 
firms under coapetitive bidding process. Projects will be funded by 
Pederal and St.ate grant• u■in9 local 9as tax as Mtching fund■. 

OOffVftll 

BFFICDNCY: 

Ratio deeign oo■t/ 
project con■tr. cost(l) 

Ratio ~•tr. 11119. 
aoet/pzoject ooneu. 
oost (2) 

BPFECTIVENBSS: 

I Grant Projects 
deaigned/aclltin (3) 

I Progr- road■ 
constructed/1-• 
mile (4) • 

UNIT COSTS: 

Engrg coats/lane 
mile (5) 

Constr. co■ta/lane 
■ile (6) 

08.71:CTIVBS: 

lt7S-76 
Act:•l 

1976-77 
hill!!!!! 

This i■ a new program 
with n- output■. 
Data froa previous year■ 
1• unavailable. 

1/7 1/10 

1/13 1/13 

501 

881 100\ 

$11,500 $11,500 

$140,000 $150,000 

l. Reduce congestion and delay■ and improve safety on Existing Circula
tion Bl-t roada by adding 2.33 mile• of additional lan••· 
(Se• output 4 > 



PROGRAM: C0IJlffY ROADS - GRANT CONSTRUCTION PROJECTS 

OBJE::TIVES: (Cont'd) 

2. Reconstruct 4.47 milee of Federal Aid Secondary road to replace 
routine maintenance costs and improve safety by increasing shoulder 
width and realigning curves. (See Output 4) 

l. Reduce out-of-direction travel and resultant energy consumption by 
constructing 0.51 milee of new road and bridge construction. 
(See outeut 4 I 

4. Deaign and adminiater SOI of 28 Federal or State grant projects. 
(See Output• 1, 2, 3, 5 , 6) 
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STAFFING SCHEDULE 
0MB: SS (Rov. 7•77) 

PROCIIAII: l"n Rna.ns -
(64200) 

GRANT CONSTR. PROJECTS 
.!!!!!:!!!!! 

SlltlJ 1976-71 1977-71 ..... Clmifatiolt Bud&eltd Adopltd 

~5.2( Asst. Landscape Arch 0.50 0.25 

SO.SE Environ Mgmt Spec III 0.00 0.25 

48. 3E Envir Mgmt Spec II/I/T 0.20 0.25 

47.76 Asst Civil Engr/Engr 
Tech III 3.00 3.25 

~7.26 Asst Civil Engineer 2.58 3.50 

50.04 Assoc Civil Engineer 3.15 4.25 

~7.10 Eng Geologist/Jr Eng 
Geologist o.oo 0.50 

~4.76 Jr Civil Engr/Engr 
Tech II 3.19 1.50 

p4.26 Jr Civil Engineer 1.50 2.00 

3.12 Sr Civil Engineer 2.04 0.95 

,7.04 Asst Land Surveyor o.oo l.00 

,o. 74 Construction Tech 1.00 o.oo 
4.76 Drafting Tech III 0.50 0.50 

,2.26 Drafting Tech Il/I 1.00 1.50 

J9.26 Engineering Aid 2.00 2.50 

2.26 Engineering Tech I 2.29 2.00 

1.06 Archaeological 
Reaearcher o.,o o.oo 

Permanent 23.35 24.20 

Temporary , Seasonal 1.99 2.25 

Salary saving• 

Adjuat:menta 

Tt&alDnd,..,_ 25.34 tl6.45 
..,..o.i., 9.58 7 87 ,....,. 

34.92 34.32 

RFP 5 

orn.: TRANSPORTATION 5750 

Sal•IJ and ltotht c.&ls 
1976-77 1971.)1 

Buditled (S) l.1o¢,d(l) 

10,087 5,082 

0 6,572 

4,388 4,959 

65,556 70,038 

53,305 81,217 

75,978 105,077 

0 9,739 

55,911 28,354 

28,098 38,078 

57,163 28,465 

0 22,570 

25,722 0 

9,667· 9,394 

16,906 23,807 

28,890 38,147 

38,495 38,022 

6,567 0 

476,733 509,521 

37,987 27,578 

-S,625 

44,447 24,687 

559,167 556,161 
182 636 206 102 

741,803 762 263 



Function: 

Service: 

Sub-Goal: 

Program 

Summary of Direct Public Services 

by Service and Function 

TRANSPORTATION 

County Roads Contingency Reserve 

To provide a mechanism for appropriating and managing the estimated 
Road Fund Contingency Reserve Fund Balance. 

1976-77 1977-78 Increase/ 
Budgeted Budgeted Decrease 

County Road Contingency 
Reserve $ -o- $750,000 $750,000. 

Total Cost $ -a- $750,000 $750,000 

Direct Revenue $ -a- $750, 0.00 $750,000 

Net Cost $ -o- $ -o- -o-
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% 
Change 

100% 

100% 

100% 

-o-



OUI· ~ ~- 1·77) 

PIIIMII: CQ _,. ~~ •u-----J!ILJ_____ _ _____ ,,.6U8l.-

o.p. t....t. Trmport:ation • 5740 f'1IIIClilll: ~tloa # HOH 

..... "'lll'alllfllr. a. J. IIUW ___ Slnriot:CO ~ ~tg -~nr HJOO 

~ufflorty: Califzvnia su .. u • Ri9lnlaya Co4ei California "-biol• c:ode1 CO 
Allain eode, Saction 4551 IIDA .... caQ&. 

$alarie, & ....,its , 
~s & Sulllllias 
0..-rtMefttOwedlMd 
1n1.,-F~nd a.a-

1,weo.-

~ 
Cr.ar,e,. fNs, et<;. 
S..llwr.:iOnS 
Grams 
Road Fund Bal 

CAPITAL l'POGRMI: 
ta;:ital Outlay 
ti•ed Assets 

·•-:.e 
-C¢tl 

STAFF Y~4Ro;: 
s.-ii,;i,.. 
C)ept.O,e."Nld 

I.,._,_ 1-.n lll'7•7a l'7MI 1' -,.. 
ma 111111111 mllBII. .!l!!lmR. • lftn 

0 

• 
0 

0 

0 
0 

0 

• 
0 

0 

0 
0 

750,000 

,,., ... 
750,000 

750,000 

750,000 
0 

750,000 

750,000 

750,000 

750,000 

IIIO'l'E: The Direct Co•ta of thi• prograa do~ i.llpact the General Pund. 

PIIOGltAM STAllllltff: 

~= 
The exact aaount of fund balance ia unknown during the budget proceH. 
Failure to appropriate an adequate fund balance aakea it inaccesaabl• 
for one full fiscal year. This progr- appropriates an eatiaated 
Fund Balance that in previous years vaa budgeted in one or aore other 
Road Fund progra• budgets. The actual Fund Balance deterained after 
7-1-77 will thereby be available for Roed project• or progr-• ul)On 
ap;;rovel by the Board of Supervisora. If the aaount shown in the 
progr- is greeter than the funds actually available, the difference 
vould be frosen since it would not represent apendable funds. 

m:5CRlPTl011: 

Thia progr- vill provide the funding to proceed vith desirable projects 
vhich vere not rebudgeted. It provides ail.ti-year flexibility. High 
priority betteraent• and rehabilitation, con•truction or 9rant type 
projects not currently budgeted can obtain funding f~ thie progr-
to tbe degree that the actual Pund Bal.&nce penu.ta. The Co Roede -

PROGJtAN: co IIOADI - COIITIIIGBIICY usuva 

ppclllffpa (C.t'•> 

Grant Project• progr- toe• not include full -tchin9 fund• for all of 
the propoaed project• becaun it i■ uncertain whether all of the grants 
will be appro..S. To the extent that the available Fund Balance permit.a, 
thi• progru will provide the additional Road Pund matching fund■ where 
grant approftlla exceed our eatiaat••· 

OU'l'PUH: 

Hot applies.bl• to thi• type of pro9r ... 

OIJIICTIVBa 

To aerw u a -cbaai• to appzopriate anll wt• the ••ti•ted llload 
hD4 BalanGe. 



Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

TRANSPORTATION 

Airports 

Sub-Goal: To administer, operate and maintain the County's eight general 
aviation airports. 

Programs 

Airports 

General Aviation Airport 
Assistance (Special Aviation Fund) 

Total Costs 

Direct Revenue 

Net Cost 

1976-77 
Budgeted 

$821,139 

56,561 

$877,700 

857,701 

$19,999 
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1977-78 
Budgeted 

$ 739,723 

140,500 

$ 880,223 

1,049,847 

$(-169,624) 

Increase/ 
Decrease 

$(-81,416) 

83,939 

$ 2,523 

192,146 

$(-189,623) 

% 
Change 

(-10%) 

148% 

22% 

948% 



-·· ,.,. ..... u.-1.-ia...._ 

•.Ht.IL._ 
,.._~ ...... 

COSTS: 
lt1t-77 

til.l!IIWR 
.,,, . .,. "~ 

1iiici: JIIIIEla !!WM:ZZ 

Salaries& ........ 
Ser,i•.es & Supi;lles 
Dlpa,trnent OvertlNd 

T-0Nl!I 

~ 
Cllarits- rees. ttc. 
Taxu 
'In-Lie11_a.nu1 
rni.r:run11 Clilfltl 

T~l-'.F ...... 

N£TCOUH1YCIOlr 

(.api1•! 0.:tley 
r,xed Assets 
Revec.Je 

NotCoot 

STAFF Vu.RS; 
&;;i,itiej;. 
Oepl.~ 

l'llOGRAM STAffMEIIJ: 

~: 

• '57,549 
0 

'57,541 

261,536 

926,085 

306,185 
309,614 
133,747 
··•··•·····•········ 

749,54' 

17',539 

0 
SH,465 

0 

561,4'5 

251,674 
.......................... 

821,139 

357,356 
309,614 
134,170 

···········•·············· 
801,140 

lt,999 

570,409 

570,409 

227,945 
•••••••••••••••••••••••n• 

798,354 

C00,000 
375,174* 
134,173* 

.......................... 
909,347 

(110,993! 

....-... --.. -...... _, 
1,111,715 3,898,900 3,113,500 

1,010 6,750 0 
_529,256- -3,011,900 -2,618,900 

5flsf'2 •n,1s0 42"·'99 
24.51 20.'8 20.75 

I.SO 4.15 3.87 

SI0,130 

580,130 

159,513 
·················•········ 

739,723 

400,000 
375,174* 
134,173* 

··•••-•················--
tot,347 

11691H41 

3,113,500 
0 

-2_,611,.,00. 
414:fOP 

20.75 
s.oo 

The County Airports serve all County flying activities except 
coizercial airlines and the military. These activities, known as 
General Aviation, represent 951 of all active aircraft:- and account 

2 

2 

- 37 

- 10 

12 
21 

0 

14 

NA 

- 20 
-100 
-.u ... 

• 3 

for 751 of all operations at Federal Aviation Jldainistration controlled 
airports. The General Aviation category consists of bu9iness, special 
purpoN, instructional and personal flying. Agriculture spray service, 
forest fir•• •up?ression service, support for missionary activities, 
the Tuna Industry, construction and industrial logistics are a f-
of the General Aviation Airport uses.' 

There are eight county Airports, five of which ares Gillespie, Paloaar, 
b::lona, Borrego, and Pallbrook. These are in the National Airport 
Systea Pl- and they serve the national general aviation fleet as 

*For info~tion parpo- only, famished by the Auditor an4 Controller. 
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PROGRAM: AIRPORTa 

-• (Cont'd) 

-11 as the 1,471 aircraft tutu. NN4 in the County. The r-in1119 
airports, aqua call•te lpri1199 Airatrip, Ocotillo Dry Lake Airport 
and JSC1aba Airstrip an~ airstrips, 

The naber of flipu aa4e at Pal-r Airport has passed th• point 
identified by PAA as appropriate for one runway and an additional run-y 
is required to provide capacity in accordance with PAA standards, 

aaaca1r.n0111 

1. Tba progra• is designed to, 

- Maintain the present airport facilities in a safe condition. 
- K"P oosts below projected revenue an4 revenue credits. 
- Provide for increased capacity and facilities to -et national 

standazds. . 
- Provide input to the Board of Supervisors on aviation matters • 

2. The two -jor airports Gillespie, and PalOllllr have FAA air traffic 
control towers and County personnel on duty to provide for .. intenance. 

3. The .. intenance and operational sllpport costs are offset fully by 
rental revena, aircraft taxes, fuel tax, possessory interest tax 
and in liell rental credits. 

1974-75 1975-76 1976-77 
Bud9eted 

1976-77 1977-78 
OUTPUTS Actual . Actual Est. Act. Budgeted 

BFFICIBNCY1 

Paving Naint. coat/ 
sq. yd. (1) N/A N/A H/A $ 7 $ 9 

Non-paving Mint. 
cost/acre (2) R/A R/A N/A $ 16 $ 92 

Leases adain/lbr br 
per lNN (3) II/A lt 16 16 31 

Pac. -int. costs/ 
Gillespie (4) R/A N/A ff/A $22,000 $22,000 

•PPIICTIVIAIBSSt 

I Rev-Rev credits/ 
costs (5) N/A 81' 981 1091 1231 

I Acres Leased/ 
Leasable acres(6) R/A N/A 721 721 

I Projects Cc.pleted/ 
Tot. Projects 
Rqtd. (7) 58' 331 1001 90 

UNIT COSTS: 

Not appropriate to this type of program ina-uch as unit costs are not 
-asurable. 

OBJECTIVES: 

1. Provide only essential services in order to -intain current lavel 
of service and costs (See outputs 1, 2,, 4) 

131 
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PROGRAM: AIRPORTS 

OBJECTIVES: (Cont'd) 

2. Increase lease revenue to general fund in order to keep ahead of 
inflation. (See Outputs 3, 5, • 6) 

3. Construct facilities in order to meet the need■ of general 
aviation. (See Output 7) 

4, Conduct environmental and aviation research in order to provide 
rec:o •~ationa to th• Board of Superv~aors. (See Output 7) 
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STAFFING SCHEDULE 
OMB· SS (II .. 7-77) 

l'IOtllAII: AIRPORTS 

Salary 
111111' Clmilication 

ISO.SO Admin. Aaat. III 

34.20 Intermediate Steno 

17,26 Asst. Civil Engineer 

~0.04 Assoc. Civil Engineer 

"7.04 Aaat. Land Surveyor 

16.84 Airport Manager 

52. 76 Airport Director 

J2.04 Asst. Airport Manager 

ta.26 Sr. Airport Manager 

.4.28 Equip. Operator II 

.2.28 Equip. Operator 
I/PW Trainee 

~7.36 Airport Service Wkr 

u.oo c,s worker III 

ae.oo C&S Worker I/Public 
Works Trainee 

Permanent 

Temporary , Seasonal 

Salary ~avinga 

Adjustments 

Note: These are Road .Fu 
program and are p 
information purpo 

r;yp 3 

DtnaTRJINSPORTATION 5700 

~ Sai,ry llld 8tntft Costs 

1976-77 1911•71 1976-11 1911-71 
S.dltltd Adopltd BudJl'ffll (I) Ado!lllll(JI 

0,75 1.00 19,205 25,322 

.2,00 2.00 23,092 23,898 

1,50 0.25 30,992 5,801 

l.ll 0.25 26,773 6,181 

0.07 o.oo 1,456 0 

1.00 1.00 21,183 21,568 

0.25 o.oo 7,147 0 

3,00 3.00 50,742 54,387 

1.00 l.OO 22,630 23,001 

1.00 o.oo 18,951 0 

2.00 2.00 33,550 35,094 

4.00. 4.00 53,624 59,336 

1.08 2.00 17,681 32,560 

1.00 1.00 10,850 12,317 

' 

19.76 17.50 337,876 299,465 

0.92 3.25 13,320 30,527 

0 0 

(22,807) 3,967 

d Staff years Fund 
esented here 

iwrvicing a Gen,eral 
ar ,a on page 1 fer 

es. 

20.68 
4 11 S 

25.53 

20.75 
,; nn 

25.75 

328,389 
89.387 

417,776 

33J,959 
130.969 

46',928 

I 
I 

l 



PROGRAM: GENE..Y-L AVlATIOH AIRPORT ASSISTA~C.!l.__ f;!\Y ')810.X -·-

[>epartmeftl: Tran■portation 1t 5950 Function: Tran•portation # 60000 

··- ---~rviceSpec,_ Avi•tion P'dU :~_no.!) __ _ 

Auth~rity Public Utilitie■ Code, Section 2168~ through 21690.2 

COSTS· 
Cirttt 

1975-71 1976-77 1977-78 1977-78 % Chon119 

~ ~ ~ ~ from I 976-77 

S1la•-~s & Benefits.; 
~-•<~ & Supplies 
Dei;ar"me-:t ONhUd 
Inter Fund CN,ves 

lnda1'9Ct Costs 

flJ•-.c,-•.~ 

Cr.ar;;,s. Fees. etc. 
S-atv~-.f C"'S 

Gra~ts 
l"wld B&lance 

0 
260,153 

0 
-125,759 

134,394 

0 

134,394 

30,166 
0 

147,514 

0 
78,122 

0 
-21,561 

··················--
56,561 

0 

56,561 

0 
0 

56,561 

0 0 0 
165,000 165,000 lll 

0 0 0 
-24,500 -24,500 14 

........................ ························•• 
140,500 140,500 148 

0 0 0 

140,500 140,500 148 

0 0 0 
0 0 0 

59,500 59,500 5 
81,000 81,000 NA 

.......................... .......................... 
Tcta<f'1, ..... 177,680 

143,286) 
56,561 

0 
140,500 140,500 148 

NU :OC.NYT Cl0IS1' 

C,C.PITA_ F"OGRAM: 
ca~ '.i- c.:ta, 
f,q,jA~ts 
Revt,..A 

0 0 0 

NIIC.. 0 ················o ·• -· •••••··••••········ o···· •••••••••••••••••• o..... ·····o··· 

STAFF YU.RS: 
:;,rt-e.:F-~i~ 
Oec,t.O~ 

NOGVII STATOIDff: 

JIIEEO: 

This progr- satisfies a State leg•l requirement to provide a -an• to 
account for funding of County airport capital improvement■ fro■ 
1111&tching State and County fund■• 

DESCIUP'l'IOH: 

This State -ndated program provide■ improved avi•tion facilities for 
pul:lic and -rcial clientele at County-owned airport■ by the 
devel0£m9nt of eligible capital iaprov ... nt project• that will be 
f=.ded by the State and the county Generd Fund. 

OOT?CTSs 

Bot applic~le to thia type of p:rogr-. 

tnn:T COSTS: 

1IOt applicable to thia type pf progr-. 

301 

PROGRAM: GENERAL AVIATION AIRPORT ASSISTANCE 

OBJISCTIVSS 1 

Plan and develop •irport capital improvement project■ for acceptance 
and approval of joint funding by the State and the County which are 
budgeted in the P'acilitie■ Development Budget. 



Function: 

Summary of Direct Public Services 

by Service and Function 

FISCAL ADMINISTRATION 

Goal: To continue providing property assessment and tax collection service for all public 
agencies within the County in accordance with State law and also the safekeeping 
and investment of public funds under the County's jurisdiction. 

1976-77 1977-78 Increase/ 
Budgeted Budgeted Decrease 

Fiscal Administration Services 

Property Assessment $6,615,233 $6,983,197 $ 367,964 

Tax Collection 1,907,662 1,897,568 (-10,094) 

Treasury 727,797 771,749 43,952 

Total Costs $9,250,692 $9,652,514 $ 401,822 

Direct Revenue 433,350 402,587 (-30,763) 

Net Costs $8,817,342 $9,249,927 $ 432,585 
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Function: 

Service: 

Summary of Direct Public Service Programs 

by Service 

FISCAL ADMINISTRATION 

Property Assessment 

Sub-Goal: Equitable appraisal of all taxable real and personal property at 25% of market value 
within the County to determine the ad valorem tax base for all local taxing jurisdic
tions. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Programs 

Real Property $3,837,239 $4,044,164 $206,925 5% 

Personal Property 1,361,171 1,422,203 61,032 4% 

Property Identification 1,095,344 1,157,061 61,717 6% 

Exemption 321,479 35·9 ,769 38,290 12% 

Total Costs $6,615,233 $6,983,197 $367,964 6% 

Direct Revenue 22,000 28,535 6,535 30% 

Net Cost $6,593,233 $6,954,662 $361,429 5% 
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~ 
19711-Jll 1976-77 1977-71 1977-71 "-.. Ea !!!Blml! !ll!l!!IIR .M!lmR ftPllftR 

Salar• a BeMrlls. f2,552,215 $2,643,517 U,761,819 $2,802,590 ' s-,-:v a. $ujlpliw 178,052 163,925 146,634 146,04 (11) 
.,.,.,_.Owwdlelld 181,H5 Ut,507 163,378 170,197 14 

··•······················· ·······················•· 
--Ollla u,,11,,12 N,tst,149 '3,071,823 f:l,llt,421 5 

lndifwctc:o.ts 802,220 880,290 921,834 924,743 
··••····················· •••••••••••••••••••••••••• ···••·•v••···••····•···•• 

T-Qaots U,714,132 $3,837,239 U,t93,6S7 $4,044,164 5 

~ 
C!la,;.•s. fMS. ete. $ 28,744 $ 12,781 • 16,SSO • 16,550 
S..llo'9flti~ -o- -o- -o- -o-
Grants -o- -o- -o- -o-
llltef-FunclO.,.. ........................... ······•·•················ ··················••····-· •••••••••••••••••••••••••• .,_~ • 28,744 • 12,781 • 16,550 • U,550 2t 

N£I' COUNYY COIT 

CAPITA:. PP.OGRAM: 
Capitol Outlay 
F'i>.c!Assets 
P.--... 

$3,685,388 

$ 3,758 
-o-

$3,824,458 $3,977,107 f,t,027,614 5 

$ 2,098 -o- -o-
-o- -o- ···················•-NetColll I 317s8 I 210t1 -o- -2- lllHH 

~TAFF YU,R5; 
0,,r;tPff,ii.. 
Dept. O,erfleed 

PIIOGltAM STAlOIINT: 

~ 

150,'5 ,.so 156.N ,.so 
HJ,IO 111.11 ,.oo ,.oo 

In accorduce with state 1- to provide for the a••e•-t of real 
property at 251 of aarket value for the p11rpoae of deterainin9 the a4 
valor- tax ba•• for all local taxing juriadiction■ in the county. 

DHCRIPTION 

The Real Property Prograa operate■ an annual val11ation progr .. de
■ i9ned to aaintain 524,000 real property assess-nt■ at 251 of fair 
market value, The key devices designed and employed by the Assessor 
to lll'Jlintain real property as■•■-ents at the .. ndated level of 251 
of carket value area (1) A cot11p11ter-b1■ed Sales/As■essment Ratio 
ts•t, that illustrates properties, property types, and nelghborhoocss 
.at eviete from the 111ar1dated asseswnt level, (2) A P,■ical 

Reappraisal Sy•t- coapoaed of two suh-systw, on• of wh ch Is a 
computer-oriented Appraisal O.ta Sy■t- peraittin9 high appraisal 
011tput at low per-•l coat 4-1.gned to appraiH ruident.ial prop-

3 • 
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erti•• pos•••int an actift -rket and cbaracteri1a4 by a high 
....... el :rru!U.t,, tlle ocher lliei .. a .,.._ .._■nerhN ., 
Mp...... -- ...... to wl• -.elal and ou..- prcpnU• 
wllDN allancad.Uu an in- PZ'04ucint or vlloae caaplexity 1a 
._. that oalr • .. tailN plafaicel appreiaal -1• detenaine the 
Yal•, ... (3) A OOllpllter-NHd 111 .. xinf Int• designed to adjut 
••••■-nt• by a percentat• incr•••• on propuliH with a hi9h detr•• 
of ecauitf but who•• aua■■-nt■ have been .. tenined to be unifoffllr 
low or hl9h b .. •d on data froa th• Sale6'AaH■-nt Ratio Systa, and 
can, accocdin9ly, be adjused without£ co■b 1Hociatd w:i.£Ji the 
Pbyaic.l .. apprainl IJ'.._, 

HOGIIAlh MAL PJIIOHI.TY 

9Plffll 
\lotal Parcels 'laxalllle 
Physical Reapprlliaala 
Indexing Reappraiaal■ 
Apprai■al Ratio 
Coef. of Disper■ion 
Investi9ationt 
Auaaa. Appeal■ Boar4 
Nan Hrs. Per AAB Ca■• 
Parcels in Appraisal 
Data 8Y•t-

UNIT OOST 

IINWftieal 
current Work 

OUTPUTS 

total Parcel• Taxable 
"'"1-1 Reappraual• 
Ina.xtn, Reappraisal• 
Appraisal Ratio 
Coef. of Dispersion 
Investigation■ 
Aese■s. Appeal• Boud 
Nan Bra, Per AM CaH 
Parcels in Apprai■el 

Data Systea 

. UNIT COST 

..appraisal 
Current Work 

OBJBCTIVBS 

1974-75 
AC:flW, 

491,460 
125,000 

18,000 
88.l 
14.1 

2,352 
1,040 
14.17 

125,000 

KA 

1976-77 
EST. ACT. 

507,000 
114,000 
231,000 

88,6 
13.2 

1,700 
1,831 
16.00 

214,000 

661 

1975-76 1976-77 
acruu. aw;rae 
498,HI . 524,000 
112,0DD 175,000 

81,621 180,000 
88.l 87,7 
13.5 13.2 

l,SU 2,400 
1,731 1,600 
20.00 16.24 

Ut,800 200,0ot 

NA 671 

1977-78 
BUDGETED 

515,000 
154,Sot 
uo,.oo 

8'.3 
12.9 

1,800 
1,930 
15.00 

235,000 

711 

l. Increase single family re■idential appraisal output per can per 
year by 151 through use of a newly installed (July 1, 1976) com
p11ter oriented reporting system. The eyst- will enable l!llnage
aent to develop more -aningful work ■tandards leading to higher 
011tput, The systea identifies the nWllber of appraisals made in 
a 9iYen time frame in report gro11ping■ that relate to level of 
difficulty and tba appraiser who 111de the appraisal. 



STAFFING SCHEDULE 
0MB: SS (Rev. 7-77) 

PROGRAM: Real Property 

s.11.., 
a..,e Cl1ssific1tion 

54.4• Asseasor Div. Chief II 

52. SI Assessor Div. Chief I 

so. 7• Supervising Appraiser 

50.61 Valuation Estimator 

50. 5( Research Analyst Ill 

48, 4, Research Analyst II 

4'.,I, 02 Appraiser Ill 

46. 52! Appraiser II 
or 

!43. 82! Appraiser I 
or 

138,86 Appraiser Aid 

135,96 Appraiser Tech. II 

~0.00 supervising Clerk 

~6. 50 Senior Clerk/'l'ypist 

~4.20 Inter. Stenographer 

B3.00 Inter. Clerk/Typist 

DB,70 Junior Clerk 

9991 Inter. Clerk/Typist CET1 

9999 Seasonal-Extra Help 

Adjustment, Budgeted Sa 
Adjustment: Other Extra 
Adjustments Salary Adju 

TII.IIDirectl'ropa 
D!pa,tmenl Onthad 
flvcJniTIIIII 

~ 
1976-77 
BudJcled 

1.00 

2.00 

9.00 

1.00 

1.00 

1.00 

20.00 

74,00 

s.oo 
2.00 

5.00 

2.00 

28.00 

1.00 

o.oo 
4,00 

ary Sav 
rdinary 
tment 

156.00 
6.50 

162.50 
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19"·71 
Ad11111ed 

l.00 

2.00 

9.00 

1.00 

1.00 

1.00 

20.00 

77.00 

s.oo 
2.00 

5.00 

2.00 

28.00 

1.00 

2.00 

4.00 

ngs 
Pay 

161.00 
7.00 

168.00 

!VT.: Assessor 1150 

Salary and Benefit Costs 

1976-77 
Budreted (S) 

30,828 

SS,665 

227,438 

24,635 

2S,68l 

21,744 

466,698 

1,353,975 

62,919 

30,588 

64,460 

23,218 

301,974 

9,118 

-0-

31,802 

-56,652 
+2,637 

-33,211 

2,643,517 
140,553 

2,784,070 

1977-78 
Adopled ($) 

30,826 

56,2S6 

262,912 

24,SSl 

25,887 

23,031 

560,600 

1,451,635 

61,005 

31,739 

67,425 

24,653 

320,389 

9,642 

23;200 

36,811" 

-177, 400 
+2,637 

-33,211 

2,802,590 
160,506 

2,963,096 



l'IIOCRAM: Penonal Pr~perty --- -- __ It __ 07105 

Depanment: M•••eor ~ 1150 Function: f'iec•l Main. # 07000 
Property 

Progr-a'11 M1n1,er: Ralph king Service: A••••-nt # 07100 
- California Con ■titution Art. XIII ·sec: 2. California Revenue-and

Authc;rsty. Taxation Code Sec, 103, 201,219, Art, 2 Sec, ttl-t71. State 
1 z Admini• 

COSTS: 
~ 

1916n 1977-78 1977 78 % Chanco 

!!!l!1!illl2 ~ ~ rrom 19111-zz 

'794,C38 $906,055 $950,229 $982,87' 8 Sal1rie; & B<tnelit1 • 
Sen,1ces & Supf)lies' 
Oepar1ment o-tlNd 

SS,C23 98,238 86,073 86,073 (12) 
56,178 57,SH 6',180 66,865 16 

Indirect Costs 

TObl0-'1b 

~ 
Cflarges. Fee.. etc. 
s~b-.e0 •;ons 
Grants 

$906,039 

$249,734 

$1,155,773 

$ 8,947 
-o-
-o-

$1,061,857 

$ 299,314 

$1,361,171 

$ 4,390 
-o-
-o-

...... •·••• 
$l,100,C82 $1,135,812 7 

' 285,538 $ 286,391 
·····••·············· ... 
$1,386,020 $1,'22,203 ' 
$ 5,707 $ 5,707 

-o- -o-
-o- -o-

Inter-Fund Olarps 
T_,...... $ 8,947 $ 4,390 ' 5,707 $ s, 707 30 

11£1" COUNTf CIOST 

CAPITAL PROGRAM: 
Ca~ita1 Outlay 
Fi.ed Assets 
Revenue 

$1,146,826 $1,356,781 $1,380,313 $1,416,'96 4 

<-nonl)':natincl-"'•----l 

$ 3,065 $ 1,483 $ 800 $ 800 
-o- -o- -0- -o-

.... Cost $ 3,065 $ ·---1,483- -.-------------·-eoo· .. • • 800 (46) ----

STAFF YEARS: 
-o;.~f-~ 

Dept. 0 ,erhead 
4',85 

2,50 
so.oo 
:z.so 

50,00 
:Z.75 

so.oo -o-
2.75 10 

PROGRAM STAT£M£NT: 

!!!!!? 
In accordance vitl\ state lav to provide for the taxation of personal 
property at 25\ of .. rket value for the purpoa• of determining the ad 
valorem tax base for all local taxing jurisdictions in the county. 

OESCP.IPTION 

The Personal Propttrty Progr- operates a valuation system designed to 
111aintain personal property assessment• at 2S1 of -rket value. The 
key systems employed are: (l) A detailed analysis of Property Stata
~enes ■ubmitted by owners of larger busine■aes for tl\e purpose of 
deten:u.ning the accuracy of the reporting of taxable personal prop
erty; (2) An appraisal program for lower value accounts for which -
property statement• are not demanded, and (3) A post audit program 
by which the AaHaaor ia able to detend.ne the accuracy of tl\e tax
payer■' reporting on the Property St.a~t an4 levy an additional 
aas••-t if the audit illustrates failun to properly report tax
able aaNU. 
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An external audit function in the forffi of an appraisal and audit 
sampling progr- ia conducted by th• St•te Board of Equalization 
every three year■ to deterain• that the A■-■■or 1 ■ a■■e■■in9 per
sonal property at 25, of urket value. 

PROGRAM: PERSONAL PROPERTY 

1974-75 1975-76 1976-77 
OUTPUTS ACTUAL ACTUAL BUDG:E':'ED 

Mandatory Audits 892 899 1,027 
Non-Mandatory Audit■ 212 220 250 
Mandatory Audit■ 
Hour■ Per Audit 13.9 lC 13.5 

Direct Billing 
Appraisals 704 409 3,100 

Boat A■■■■-t■ 40,501 44,819 42,000 
Aircraft A■ sea-t■ . 1,290 1,240 1,400 
Boat Tele. Inquirie■ 10,080 13,470 11,000 

UNIT COST 

Audit Program NA 466,487 677,2'9 

1976-77 1977-78 
OUTPUTS EST, ACT, BUDGETED 

Mandatory Audits 980 659 
Non-Mandatory Audit■ 110 700 
Mandatory Audit• 

Hours Per Audit lC,8 13.5 
Direct Billing 
Appraisal■ 2,500 4,500 

Boat Aaaessmenta CB,700 52,000 
Aircraft Aasea-nt■ 1,350 1,400 
Boat Tele. Inquirie■ U,000 U,500 

UNIT COST 

Audit ProgrUl 677,2'9 767,392 

OBJECTIVES 

l. Reduce extra help clerical ■taff by approximately 1,00 man year 
through use of Programmable Calculator■• 

2. Decrease extre help Data Bntry staff coats by ,25 man y-r through 
u■e of reaote Data Bntry (present extra help Data Entry co■t• are 
at 4,50 aan years). 



STAFFING SCHEOUU 
0MB: SS (A ... 7-77) 

l'I06IMI: Personal Property D£PT.: Assessor 1150 

!!I·~ --lmtfit Casts 
Salary 1976-77 19n-11 1916-77 19"·11 ..... Cllssifiatillll lludpbd Adopted ...,..($) Adopltd (S) 

54.44 Assessor Division 
Chief II 1.00 LOO 30,828 30,826 

152. SE Assessor Division 
Chief l 1.00 1.00 28,282 28,128 

5l,2C Super. Audit-Appraiser. 2.00 2.00 52,178 57,637 

50.74 Supervising Appraiaer 1.00 1.00 48,305 52,583 

49. 52 Audit-Appraiser III 6.00 8.00 145,290 193,664 

o.o. Appraiser III 2.00 3.00 44,799 73,664 

48.0, EDP Coordinator 1.00 1.00 18,U4 20,252 

47.0:i Audit-Appraiser II 
or 

44.32 Audit Appraiser r 
or 

40.52 Junior Accountant 14.00 12.00 288,904 268,657 

46.52 Appraiser II 
or 

~

43.82! Apprais~~ I 

8.86i Appraiser Aid a.oo 8.00 147,520 143,276 

6,S1 senior Clerk/Typist 2.00 2.00 25,784 26,970 

4.2~ Inter. Stenographer 1.00 1.00 11,609 12,327 

il.Oj Inter. Clerk/Typist 4.00 5.00 43,140 57,212 

U99 Seasonal Extra Help 6,00 ,.oo 51,769 48,475 

Adjustment, Bud9eted Sa ary Sav n9s -20,383 -20,383 
Adjustment, Other Extra rdinary Pay + 898 + 898 
Adjustment, Salary Adjll tlllent -11,312 -li',312 

TIIIIDinJd,.._ 50.00 50.00 906,055 982,874 
..... °""-' 2.50 2.75 54,059 63,056 ....... , ... 52.50 52.75 960,114 1,045,930 
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OMII: DPS (Rw. 7-77) 

P'IIOGRAII: ___!!~per_':Lidentification - ______________________ # 07106 

~<tment: Assessor # 1150 Function: Piacal Adain, # 07000 
Property 

Prcgra"' Manager. MaX R. Belcvich Service: Assessment # 07100 
- - --California eonlititution Art. xtIYsic: l. • 10. --·calHornla Revenue 
Autt.:-ity. and Taxation Code Sec. 116, 122, 321-328, 405, 456, 601, 602, 603, 

6 647 648 1251-1 

COSTS: 
1975-76 1976-77 1977-78 1977-78 'll,Cha-

Oirett ~ BUOGf.:TED ~ ~ fn,n, 19,S.77 

$733,729 $7'8,756 '796, 7'6 9 S.iart1,S & Benefits _ 
Ser.,1i:cs & Suppl.es .. 

Department Ovemead 

$683,919 
'7,713 
'8,362 

57,989 47,'81 47,481 (18) 
57,564 64,180 66,868 16 

lndire<:'Costs 

Tou!Coots 

n;\.Di""~G 

CN~s, Fees. etc. 
Subve-:ions 
Gran.ts 

$779,Hf 

$214,627 

$994,621 

$ 7,712 
-o-
-o-

········· .......... 
$849,282 

$246,062 

$1,095,34' 

$ 3,732 
-o-
-o-

$860,'17 $!111,095 7 

$245,389 $245,966 
························•• ......................... 

$1,105,806 $1,157,061 6 

$ 4,852 $ 4,852 
-o- -o-
-o- -o-

lnter-Fur,d Charps 
Tolalr ........ $ 7,712 $ 3,732 $ 4,852 $ 4,852 ·30·--·-· 

CAPITAL PF.OGRAM: 
Ca~~- Ou!la, 
f'-,ed •ssets 
Re1oe~u• 
-c-

STAFF Y~,_P.S: 

$916,909 $1,091,612 $1,100,954 

(I- onty: not included in above _,.,,, -'"·> 

$ 540 $ 4,492 $ 5,110 
-o- -o- -o-

$ 540··- s 4,492 $ 5,110 

$1,152,209 

$ 5,110 
-o

$ • 5,110 

6 

OtnKI Pro;trMII 
Oe;:t. 0 ~rteacl 

40.25 51,75 51.75 
2,75 

51.75 
2.75 

-o-
3.00 2.50 

PROGIWIII STATEMENT: 

~ 

Preperty Identification ia a legal requir-ent and ia essential to 
eJ1roll.ment of an aaaea■-nt on the Aaaeaament Roll, -iling of tax 
bill■, exemption statements to the property owner and operations of 
other county departments, and the data ia a public record. 

DESCRIPTION 

The Assessment Roll must illustrate the name, address and legal des
cription of land for each aasesaed parcel of property in the county. 
It is the first consideration in the aaae■BIDl!nt process. It entail■ 
t.ke location of property, who owns it, and how it is legally des
cribed. 

In the case of ownership and address, th• records take the fora of 
COIQpUter filea that can be diaplayed on visual screen• for the tax
payer u -11 aa beiJMJ reproctucecl on hard copy as Bingle iteaa for 

10 
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the individual taxpayer or thou■&nd■ of items for a public agency. 
Legal de ■cription■ of property are graphically displayed on 16,000 
Assessor -P• open to public view a■ well aa being vi■ually stored 
in COlllputer file■, Change■ to the file■ and maps are generally in 
re■pon•• to ■al•• of property and require various clerical, draft
ing and computer operations to a ■■imilate the new ownerships, ad
drea■e■ , and legal description■ and to delete the obsolete. The 
Aaaeaament Roll ia a by-product of th• on-line computer ay■t-. 

PROGRAM: PROPBRTY IDINTIFICATION 

1974-75 1975-76 1976-77 
OUTPUTS 

OWnership Changes 
Property Segregation• 
Nev subdiviaion Lota 
Tax Rate Area Changes 
OWnership Changes: 

Man Hrs. Per lM 
Man Hrs. Per Property 

Segregation 
Data Entry Transaction• 

UNIT COST 

Coat of Identifying 
and Enrolling Ownership 

OUTPUTS 

Ownership Changes 
Property Segregations 
New Subdivision Lota 
Tax Rate Area Chang•• 
OVnerahip Changes: 

Man Hrs. Per 1M 
Man Hrs. Per Property 

Segregation 
Data Entry Transactions 

UNIT COST 

Coat of Identifying 
and Enrolling OWner■hip 

OBJECTIVES 

ACTUAL 

68,502 
4,71' 

1',641 
560 

125 

2,75 
2,620,219 

NA 

1976-77 
EST. ACT. 

84,000 
5,500 

10,133 
595 

125 

3.00 
1,750,000 

621 

ACTUAL BUDGETED 

78,693 74,000 
4,454 4,800 
7,826 10,500 

570 600 

125 130 

3.37 2.35 
1,594",415 1,750,000 

581 611 

1977-78 
BUDGETED 

89,000 
5,900 

12,000 
615 

119 

2.35 
1,900,000 

601 

l. Reduce Data Entry coat by .so man year through deletion of key 
verification of apecified non-valuation change data. 

2. Reduce 11&11 hr, coat per 1M ownership changes by 51 by utilizing 
keypunch as a means of data entry in lieu of teleprocessing 
data entry. 



STAFFING SCHEDULE 
0MB; SS (~ ... 7-77) 

PROGRAM: Property Identification DlPJ.: Assessor 1150 

~~ Sllary 11111 llwflt CoslJ 

Salarf 1976-77 ttn.71 1916-11 1977-7& ..... Cl,ssifiulion lli,dzeted A,k,pted 8udpted ($) Adopl1d (S) 

52.51 Assessor Div. Chief I l.50 l.50 42,423 42,192 

48, 3• Asst. Chief Mapping l.00 1.00 22,757 24,052 

48.0• EDP Coordinator 1.00 l.00 23',059 20,252 

46.4C Mapping Supervisor 3.00 3.00 55,424 66,207 

44, 7E Drafting Tech, III 4.00 4.00 77;l24 76,192 

44.6:i Asst. Chief, Records o.oo l.00 -o- . 1.7 ,255 

42.21 Drafting Tech. II 18.00 18.00 296,957 317,919 

40.0( Supervising Clerk 1.00 1.00 15,294 15,870 

36.5( Senior Clerk 2,.00 2.00 25,784 26,970 

33.0C Inter. Clerk/Typist 7.50 9,50 80,888 108,703 

36. SC Data Entry supervisor 1.00 1.00 11,710 12,304 

34.lC Data Entry Operator 5,00 s.oo 57,362 62,050 . 
28. 71 Junior Clerk/Typist 1.00 l.00 8,755 9,642 

9999 Seasonal Extra Help s.1s 2.75 45,718 26,664 

Adjustment: Budgeted Sa ary Sav ngs _-,20, 777 -20,777 
Adjustment: Other Extn 1>rdinary Pay + 755 + 755 
Adjustment: Salary Adj~ ~t - 9,504 - 9,504 

' 

lol.allliredPYoc,aa 51.75 51,75 733,729 796,746 
.-.io.a.. 2,50 2.75 54,059 63,056 
Pll(Al!Ttllla S4.25 54.S0 787,788 859,802 
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OM9: ors cw-. 7-771 

PROGRAM: b-.ption ___ _ ---------- # 07107 

Department: A9MHor -Jt 1150 function: rt.cal Main. # 07000 
Property 

Pfcg-am Ma"ar~•: Kax R, Belovich Service: Asse■■-nt tt 07100 
- - California Con■titution Art. x1i1·sec. 4. CalifomiaReveiiue·IIJld

,.ulh~ri~,. Taxation Code Art. 1 Section■ 201-:n2. State Board of Equalization 

COSTS: 
6,re-:t: 

Safar es & Benefit,. 
Ser,ices & Supplies 
[)epartment Owe,...., 

So.btmH)if- Caola 

Indirect Costs 

ToUI Coots 

FiJ:'iDf~,G 

Charges. fees, etc. 
Subv~Clf,ons 
Gnrrts 
lnler•Fund Char&es 
T-F-• 

HCT COU~ COST 

CAP:T.IL FP.OGRAM: 
Cap,tai Outlay 
fixed As>ets 
Reven,,e 

NelColt 

STAFF YEARS: 
Direct Pro5ram 
Dept. 0,erhead 

PROGRAM STATEMENT: 

~ 

1975•76 

~ 

$210,096 
14,657 
14,856 

$239,609 

$ 77,180 .. . .. 
$316,789 

$ 5,526 
-o-
-o-

$ 5,526 

$311,263 

1976•77 

~ 

$212,991 
15,447 
22,1110 

$251,325 

$ 70,154 

$321,479 

$ 1,097 
-o-
-o-

••••••••••····••••··• 
$ 1,097 

$320,382 

1977.79 
PIIOl'OS£D 

. $233,909 
14,370 
23,340 

$271,619 

$ 88,236 .................. 
$359,855 

$ 1,426 
-o-
-o-

.......................... 
$ 1,426 

$358,429 

(lnfonnabon only. not incl,_ in•- pnJlrMl1 costs.) 

$ 75 
-o-····, ........ 75 

14.50 
1.50 

$ 8 
-o-.. , .............. 8 ... . 

11.00 
1.00 

$ 693 
-o-··s····· .. •••59f" 

18.00 
1.00 

1977•78 % Chana• 
~ from 1976-77 

$232,576 9 
14,370 (7) 
24,314 6 

••••••••••••·•··•••····••• 
$271,260 8 

$ 88,509 
·••·············•········· 

$359,769 12 

$ 1,426 
-o-
-o-

······················-··· 
$ 1,426 30 

$358,343 12 

$ 693 
-o-............ 693. 856 ...... 

18,00 
1.00 

-o-
-o-

To provide for exemption from property tax the Legislature may exempt 
from property taxation various properties in whole or in part such 
as the $1,750 Bameowner■' Exemption, the $1,000 Veterans' Exemption 
and variou. properties used exclusively for religioua, charitable 
and hospital purposes. 

DESCP.IPTION 

The Assessor provide■ and makes available state approved claim forms, 
sue~ a■ the $1,750 llollleowner■' Exelllption, $1,000 Veterans' Exemption, 
Church, Welfare Home■, Orphanages and certain College■ upon which 
individuals and/or institutions -Y submit l99ally required infor~ 
-tion that will pen1it the Assessor through uae of computer eyst_. 
and an&lyaia performed by hi• staff to approve or reject the exeap
tions for inclusion on the annual As•••-t Roll, 

PROGRAM: EXBMPTION 

OUTPUTS 

Veteran■' Exeaption■ 
Homeowner■' Exemption■ 
Inetitutional Exemption• 
Veteran■' Exemptionea 

Man Hr■• Per lC Unit■ 
Homeowner■ ' Exeaption 

Man Hre, Per 1M Unit■ 

UNIT COST 

Coat for Proce■ei119 
H0111eowner■ ' Exemption 

OUTPUTS 

Veterans' Exemption■ 
Homeowner•' Exemption■ 
Inatitutional Exemptions 
Veteran■' Exemption■ a 

Man Bra. Per lC Unit■ 
Homeowner•' Exemption 

Man Bra. Per lM Unit■ 

UNIT COST 

Co•t for Proce■■ing 
Bcaeownera' Exemption 

OBJECTIVBS 

1974-75 
ACTUAL 

1,303 
260,765 

2,444 

363 

67,1 

NA 

1976-77 
EST. ACT, 

1,200 
280,000 

2,570 

420 

54 

237,059 

1975-76 1976-77 
ACTUAL BODGETED 

1,246 2,400 
269,586 283,000 

2,513 2,400 

431 340 

60.5 50.5 

238,945 229,740 

1977-78 
BUDGETED 

1,210 
290,000 

2,630 

378 

53 

241,114 

1. Centralize Veterana' Exemption■ under a specific supervisor to 
provide improved direction, staff utilization and work sinpli
fiaation for the purpose of reducing a rather inordinate cost. 
of proceaaing • ■-11 number of exe111ption■• 



STAFFING SCHEDULE 
0MB; SS (R••· 1-11) 

PROGRAM: Exempt.ion 

S.la,y 
Ra•&• Classification 

52. SE Assessor Div. Chief I 

f49.74 Exemption Supervisor 

40.00 Supervising Clerk 

37.36 Secretary II 

36.50 Senior Clerk/Typist 

33.00 Inter. Clerk/Typist 

9999 Seasonal Extra Heip 

Adjustment: Other Extra 
Adjustment: Salary Adju 

~~ 
1976-77 
Budgeted 

o.so 
1.00 

1.00 

1.00 

s.oo 
3.00 

6.50 

~rdinary 
itment 

18.00 
1.00 

19.00 

1977-78 
Adopted 

0.50 

1.00 

1.00 

1.00 

s.oo 
3.00 

6.50 

Pay 

18,00 
1.00 

19.00 
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DEPT.: Assessor llSO 

Sab,y di! Bt .. fit Cods 

1976-77 
Bud1eftd ($) 

14,141 

20,878 

15,294 

12,797 

64,460 

32,355 

55,561 

+ 214 
-2,702 

212,998 
21 624 

234,622 

1977-78 
Adopted (S) 

14,064 

25,706 

15,870 

14,644 

67,425 

34,327 

63,028 

+ 214 
-2, 702· 

232,576 
22,929 

255,505 

. 



Function: 

Service: 

Sub-Goal: 

Pro2rams 

Summary of Direct Public Service Programs 

by Service 

FISCAL ADMINISTRATION 

Tax Collection 

To provide efficient property tax collection for all local governmental agencies 
within the County, to manage tax-deeded lands, to collect transient occupancy tax 
and certain business licenses for the County, and to collect dog licenses for the 
County and six cities within the County. 

1976-77 1977-78 Increase/ % 
Budgeted Budgeted Decrease Change 

Secured Property Tax $1,275,720 $1,217,342 $(-58,378) (-5%} 

Unsecured Property Tax 495,018 535,470 40,452 8% 

Licensing 136,924 144,756 7,832 6% 

Total Costs $1,907,662 $1,897,568 $(-10,094) -% 

Direct Revenue 25 I 750 28,050 2,300 9% 

Net Cost $1,881,912 $1,869,518 $(-12,394) (-1%} 
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NOGRAM: err-., nu8ILIM. .. . _____ •01401 
.,..,_.. tu auac:na -i.2.. PwCIIIII: ,1...i Mlala. .., ... 
"'~~.:...,P ~~-· ________ s.rv~-~.:~ COllection #07400 

Q .. Yenu • Taxation COda, Sactiona 2602 at ••II• 

COSTS· 
15'iiwa: 

Salarift • .....,ils 
Se,,,ites .. Supptid 
lltl)art-ntOverhucl 

••1•1DilMICN11 

lndiNctCoSII 

Su~.r-='1!1005 
Gra!1ts 
lntw-Fund Qiarps 

Tota:F ...... 

NET C- CDIJ 

c.v,fAt""°81MM: 
~pita Oullay 
fLCe'J ~ssets 
Rever...e 

flolCOtt 

STAFF YEARS: 
0,,-t Pn;&<-
Dtpl.o.em.ct 

l'IIOGRAM STATDIENT: 

~· 

HH,714 
53,368 
13,020 

$5;6,172 

600,721 

$1,196,893 

$11,883 

$11,813 

$1,185,010 

1971-77 l97H8 
!!!&!le !:l!llf!IB2. 

f487,76t $485,005 
73,320 76,749 
812,653 83,579 

-·-······················• 
$644,741 $645,333 

630,979 SU,3J6 
••••••••••••••· ····•···•• ........................ 
$1,275,720 $1,189,669 

$3,150 $3,150 

$3,150 $3,~S0 

$1,272,570 $1,262,984 

.---=--------> 
$4,332 $6,457 $9,189 

···-·····n~·1n· ··-·······n;ur ·········n;-r1!r· 

41.00 42.84 42.75 
4,73 t.s, 3.1,~ 

1917-78 
~ 

$507,990 
76,749 
90,225 

$674,964 

SU,378 
. ......................... 
$1,217,342 

$3,150 

$3,150 

$1,214,192 

$8,949 

·······-n~·n,··· 

42.75 
3.75 

%C-. 
fnMn lfztR 

+41 
+51 
+81 

+SI 

-141 

-s, 

-s, 

+391 

+3ff ... 

o, 
-18\ 

To provide centralized collection of real estate property taxes for local 
gover!lllleAt taxing agencies within tha County, 

DESCRIPTION: 

Diatribute 800,000 tax bill• to property ownera1 collect $577,000,000 secured 
{real estate) property taxea for the County, school districts, aost special 
districts, and all cities within th• County; issue 11,000 redeaption certi
ficates when prior year secured property uxes are completely paid1 aanage 
tax-deeded lands and sell at auction r-1 property on which taxes are unpaid. 
Sute law require• that the tax collector shall collect all property taxaa 
and ••ta forth specific duties, proceduraa to ba followed and legal require
-bl to be aet. 
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...... IICOMD PIOPlllfl TAX 

1974-75 1175-76 1976-77 1976-77 1977-71 
OU'lllaa• MfflJAt, AC'llal. ....., !l!·!E· RDB11l! 

Tax COllectione f411 Nil f4H Nil '540 Nil $527 Nil $577 NU 

Tax 8111• laaued 523,381 770,000 763,000 785,000 800,000 

Cur. Yr Tax ••~•• 931,122 !157,192 966,000 972,000 992,000 

Tela. • Other 
Inquiriaa lll,231 107,593 125,000 120,000 125,000 

Refunds 5,936 5,266 6,650 6,650 6,800 

Prior Yr. Unpcl, 
Parcels 16,251 20,313 23,000 18,383 16,182 

Redemption Payta, 8,700 11,HO 13,000 11,361 10,000 

UNIT COSTS1 

Cost/cur. Yr. Tax 
Payaent $ o.ao $ 0.,1 $ 0.97 $ 0.96 $ 0.89 

Cost./Prior Yr. Unpd. 
Parcel 14,22 16.00 15.15 18.95 20.42 

PR>DUCTlVlTY IHDBX: 

Cur. Yr. Tax Payt,/ 
Staff Rour 16.1 16.0 15. 7 15.8 16.0 

Recleaption Payt/ 
Staff Bour 0.25 0.33 o.36 0.28 0.21 

OBJECTIVES: 

1. To -intain efficient billing· and collection service on 520,000 
parcels of property, an increase of 31 from last year. 

2, To reduce processing ti111e froa receipt of payment. to deposit of 
funds frOlll three to two days during heavy payment periods. 

3. To maintain accurate manual records and pro,•ide in~or.nation to the 
public relating to the status of 16,182 prior year unpaid parcels 
of property, of which an estiffillted 11,000 parcels will be redeemed, 
a decrease of 91 in unpaid parcels and 101 in red-pt.ions. 

4. To conduct ona public auction and one sealed bid sale for 300 
parcel• of property deeded to the State, no change from last year. 

.s. To provide property manageaent service for 25 parcels of income
producing real property deeded to the State, no change from last 
year. 

6. To reduce postage costs by one cent per envelope in tax bill mail
ings by using pre-aortad .ailing techniques on approxiaately 400,000 
anvalopaa. 



STAFFING SCHEDULE 
OMB· SS (Rev 7-77) 

PIIOGIIAM: SECURED PROPERTY TAX DEPT.: 

Sllff-f11ra --
S.bry 1916-71 IS77•71 
111.,. Claslific,fion M(tled '4o/l!ed 

~9.66 ACCOUNTING TECHNICIAN o.s o.• 

~5.40 CASHIER 1.5 l.' 

14.00 CHIEF, SECURED TAX 
SERVICES 1.0 1.( 

aJ.90 INTERMEDIATE ACCOUNT 
CLERI< ll.5 11.! 

p7.52 SENIOR ACCOUNTANT 0.5 o.• 

B6.40 SENIOR ACCOUNT CLERK 2. 5 2.) 

p7.40 SENIOR CASHIER o. 7' 0.7~ 

B2.90 INTERMEDIATE CLERK 
TYPIST 7.0 7.0 

p6.40 SENIOR CLERK TYPIST 5.0 s.o 
9.90 SUPERVISING CLERK 2.0 2.0 

14 .10 INTERMEDIATE STENOGRAPHEl 2.0 2.0 

2.94 CHIEF, DELINQUENT 
SECURED TAXES 

,2.90 MICROFILM OPERATOR 

TEMPORARY i. 
EMPLOYEES 

ADJUSTMENTS 

Toal Direct p,._ ~-~ TIiiis 

SEASONAL 

1.0 

1.0 

6.SE 

42.83 
3 IIC 

46.n 

314 

1.0 

1.0 

6.5 

42.7 
3 8 

46.6 

TAX COLLECTOR 
Sallry and lletlellt Casis 

1976-77 
Blldteled ($) 

$ 7,659 

17,923 

18,786 

129,766 

11,037 

32,850 

9,785 

74,852 

65,547 

30,974 

23,250 

17,921 

11,129 

58,620 

-22,322 

$487,768 
73 614 

$561,382 

1977-71 
Maplod($) 

$ 8,115 

19,012 

19,013 

139,287 

11,681 

34,750 

9,956 

78,814 

67,983 

30,724 

25,026 

18,117 

11,860 

58,679 

-25,027 

$507,990 
'711 AA'> 

$586,433 



OIIIL DI'S (-7-m 

PROGRAM: ---

PAUL BOLAMD -- -

#1200 

# 07402 ···- ---
Function: PISCAL ADNIN. 

Service: TAX COLLBCTION 

# 07000 

~ 07400 

Aulhori1y: C.lifornia Revenue and Taxation Code, Section■ 2903 et a■q. 
Section■ 5501-5601 and 5701-5801. County Ordinance 4120 (N.S.) 

COSTS: 
]975·76 1976 77 1977-78 1977 78 % Ch•lll• 

ir.;;;::r: ~ ~ PROPOSED ~ """' 1176;77 

Sal¥ies & a..e,-,ts . $185,071 $217,084 $240,856 $248,870 +151 
Servus & Supplies~ 9,385 15,967 .12,426 12,426 -221 
Oepa,1nwrto-tlud 33,418 37,238 41,454 44,204 +161 

······•·········-- ·········•··•············· 
--c:- $227,874 $270,289 $294,736 $305,500 +131 

lndwectCost5 237,635 224,729 215,327 229,970 +21 
········•·····•·•······· •··•••• ··•············ 

T-CG11b $465,509 $495,018 $510,063 $535,470 +81 

fUNOl"-;G 

Char~;, fees, ele. $10,710 $8,000 $8,000 $8,000 
Sub.e-,ions 
Grants 
Inter-fund Clarps -·-····-·················· •••••••••••••••••••••••• •····•···················- -······················ ,-~ $10,710 $1,000 $8,000 $8,000 

NU COUN1Y aJIJ $454,799 $487,018 $502,063 $527,470 +81 

OPlTAl PPOGRAM: ~ onlJ: not iocluded In oboVo _,..,,-..1 

Cc:;.!al Outlay 
f,.e-:J Assets $1,415 $1,150 $8,475 $8,175 +6101 
Phen .. e 

-Celt $1,415 ·····$r;uo······ ···- tii-;·, ,·s· ·······n;u!r···· +filO"i ____ 

STAFF ~..ARS: 
c .. ect Pros,_ 14.89 17.33 19.67 19.67 +131 
Oept.O,_,.... 1.62 2.03 1.16 1.86 -81 

l'POGRAII STATDIEJff: 

NEED: 

To provide cent.ralised collection of unsecured property taxe■ for local 
goverr.z::ent taxing agenciea within the County. Also to provide for col
lection of tran■ient occupancy taxes for the unincorporated area■ of the 
County. 

DESCRIPTIO!I: 

Distribute 64,500 tax bills, collect all taxes on unsecured property (all 
pro;,erty not taxed on the secured tax roll and includea boats, aircraft, 
and posse■-ry interest■). Collect transient occupancy taxes in unincor
porated" areas of the County (88 account■). Collect live■tock head taxe■ 
(200 accounts) and race horse taxe■ (300 accounts). Stat■ law require■ 
that the Tu: collector ■hall collect taxe■ on unsecured property and set■ 
forth apecific duties, procedure■ to be followed, and legal requirement■ 
to be aet. 
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PAOGltAlh UNIIICUMD HOPUTY TAX 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTSi ACTUAL ACTUAL BUDGETED EST. ACT. BUDGETED 

Collection■ '39.4 Nil $44.3 Nil $50.0 Nil $48.2 Mil $52.0 Nil 

Tax Bill ■ 54,925 57,789 58,000 60,700 64,500 

Tax Payment• 53,848 56,545 57,000 64,000 67,000 

I Not Collected 0.711 1.421 0.10, 0.901 0.60\ 

UNIT COSTS: 

coat/Tax Payt. $7.59 $1.23 $8.63 $7.68 $7.99 

PRODUCTIVITY INDEX: 

Tax Payt./Staff 
Hour 1.57 ·1.62 1.44 1.61 1.47 

OBJECTIVES: 

1. To improve unsecured tax collection record (98.58\ of tax due) so 
that San Diego county is again the beat major County in the State 
in the least percentage of dollar delinquencies on unsecured pro
perty tax••• 



STAFnNG SCHEDULE 
0MB: SS (Rev 7-77) 

PROGRAM: UNSECURED PROPERTY TAX D£PT.: TAX COLLECTOR 

Ml!!!! Salary llld Benefit Casis 

Slllry 19n.n 19"-78 1976-77 1977-71 
Range Cl11sific1tlon &id&•ted Mopt.d B..Satteti ($) Adopted($) 

~9. 66 ACCOUNTING TECHNICIAN o.25 0.25 $ 3,'830 $ 4,057 

ps.40 CASHIER o.so o.so 5,97'1 6,337 

IJJ.82 CHIEF OF FIELD COLLECTIOI S 1.00 l.00 17,750 17,948 

~l.46 FJELD DEPUTY TAX COLLECT< ~ 4.00 4.00 63 ,·oe2 68,704 

133.90 INTERMEDIATE ACCOUNT 
CLERK 2.50 2.50 28,210 30,028 

·- -
133.90 INTERMEDIATE ACCOUNT 

CLERK - CETA o.oo 1.00 -o- 11,626 

~7.52 SENIOR ACCOUNTANT 0.25 0.2s 5,519 5,841 

136.40 SENIOR ACCOUNT CLERK 0.50 0.50 6,570 6,961 

37.40 SENIOR CASHIER 0.25 0.25 3,261 3,318 

P2.9o INTERMEDIATE CLERK TYPIS 3.00 3.00 32,080 34,401 

32.90 INTERMEDIATE CLERK 
TYPIST - CETA o.oo LOO -o- 11,574 

36.4( SENIOR CLERK TYPIST LOO 1.00 13,109 13,921 

:)9.90 SUPERVISING CLERK 1.00 1.00 15,487 1'4,208 

34.10 INTERMEDIATE STENOGRAPHEI 2.00 2.00 23,249 21,858 

TEMPORARY & SEASONAL 
E!IPLOYEES 1.08 1.42 9,369 12,639 

ADJUSTMENTS -10,406 -14,551 

, 

.. 

Tab!DimtPrvc- 17.JJ 19.67 $217,084 $248,870 
Oepartmat~ I 73 1 "13 32. -,,;, 38.43S 
Pro,,ara ToWs 19.06 21.40 $249,846 $287,305 
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OMii: DI'S (IIW. 7-m 

l'tlOGRAM: LICEMSllfG _____ _ 

Depart"1ent: TAX COLLECTOR 

COSTS: 
1975-76 

0;rect: ~ 

Salarie, & Benefits ,:, $38,812 
SeMces & Supplies 10,582 
Departmerrt (),erflead 7,012 

hlatot1I.I),- 0... $56,406 

Indirect Costs 64,170 

Total O::sb $120,576 

fUNO!t-;".; 

Cl'targ~;. Fe<!S. etc. $16,131 
Subver.t,ons 
Grants 
Inter-Fund Charps ······••············· 

Tow rur.d.,. $16,131 

NET C?UNTY COST $104,445 

1t 1200 

1 .0l.403-

Function: FISCAL ADMIN. # 07000 

_ . --~ic!,: TAX COLLEC'l'IOH . It 07400 

1976-77 1977-78 1977-78 %Ch-

!!!Eill!.2 ~ ~ from 197t77 

$48,080 $49,975 $51,989 +81 
14,600 12,235 12,235 -161 
8,250 8,693 9,238 +121 

·········••··· ···•······· 
$70,930 $70,903 $73,462 +41 

65,994 58,180 71,294 +81 
····••············· ···········.-·· ......... 

$136,924 $129,083 $144,756 +61 

$14,600 $16,900 $16,900 +161 

... .......... ••·•····••········•••···· .......................... 
$14,600 $16,900 $16,900 +161 

$122,324 $112,183 $127,856 +SI 

C>PITAL PROGRAM: (lnfotnm;on only: not included in •bow_,..,, cost,.) 

Cao•ta! Outlay 
Fixed Assets $316 $1,313 $344 $344 
Pevenu~ 

NetColl 
............. $316""" $1,313 ............. $344 .. . ......... $344 • 

STAFF YEA!!S: 
Direct Prciram 3.64 4.58 4.58 4.58 
Oept. O,er~ead 0.35 0.38 0.39 0.39 

PROGRAM STATEMENT: 

~: 

To provide collection assistance and accounting functions for dog and 
various other County licenses. 

DESCRIPTION: 

-741 

-741 

+31 

Collect dog license fees for the unincorporated areas of the County and 
the cities of Carlsbad, Del. Mar, llllperial Beach, San Diego, San Marcos, 
and Vista. Collect auctioneer, cable TV, concealable weapon, itinerant 
vendor, kennel, swap meet, and taxicab lidenae fees for the unincorpora
ted areu of the county. 

PROGRAM: LICENSING 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ACTUAL ACTUAL BUDGETED EST. N::T. BCOGE':£::J 

Collections $0. 7 Mil $0.8 Mil $0.8 Mil $0.8 Kil $0.8 Mil 

Dog Lie. Issued 108,142 96,931 125,000 100,000 105,000 

Other.Lie. Isa. 2,552 1,717 500 500 500 

Lie. Isa./a.h. 17.1 15.l 16.5 15.5 15.5 

UNIT COSTS: 

Coat/Lie. Isa. $1.14 $1.22 $1.09 $1.28 $1.37 

OBJECTIVES: 

1.. To -intain efficient coll,ection service on 105,000 licenses. 



STAFFING SCHEDULE 
OMO· SS {Rev 7-71) 

PROGRAM: LICENSING DEPT.: TAX COLLECTOR 

.!!!!!~ Salary IN Bea,fil Cosl$ 

Sat,ry 1976-77 19"·78 1976-77 19"-71 ... ,. Classilic,tion Bud&eled Adopted Bud(lled($) Adopted (S) 

39. 66 ACCOUNTING TECHNICIAN 0.25 0.25 $ i,830 $ 4,057 

IJS.40 CASHIER 2.00 2.00 23,898 25,350 

~7.52 SENIOR ACCOUNTANT o. 25 0.25 5,519 5,840 

TEMPORARY & SEASONAL 
EMPLOYEES 2.08 2.08 17,169 18,957 

ADJUSTMENTS -2,336 -2,215 

Toul Dittd Proe,1111 4.58 4.58 $48,080 $51,989 
Dtp,r1-I Dndla1I 0.38 0.39 7,256 8,032 
Pro,ramTIIIII 4.96 4.97 $:>:>,., .. sc, ~1>0,021 
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Function: 

Service: 

Sub-Goal: 

Program 

Treasury 

Total Costs 

Summary of Direct Public Service Programs 

by Service 

FISCAL ADMINISTRATION 

Treasury 

To provide custody and investment of monies deposited and payment of all County 
warrants. 

1976-77 
Budgeted 

$727,797 

$727,797 

1977-78 
Budgeted 

$771!749 

$771,749 

Increase/ 
Decrease 

$ 43!952 

$ 43,952 

% 
Change 

6% 

6% 

Direct Revenue 385,600 346,002 (-39,598) (-10%) 

Net Cost $342,197 $425,747 $ 83,550 24% 
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,_,._ __ .JiUSIIY 

"1100 

-·-••-• -·· • _a111n __ 

Function: FISCAL ADNIN. " 07000 

~,.......,, RICHARD H . .JARVIS _ Service: TREASURY • JlllOO 
&overnMnt Code Section-53601-,t-s•q-.; Section 29915; -lnller1tlftce 
folJfl4J8!6i!f! l•t&!CRi2!4l31n8!og~4341-47; Streets I Htthways 

COSTS: 
15ii.ci: 

Silar•i; & Benefits 
~s&SufiPlies' 
Oepa-to..rlllad 

lndnct Costs 

ft':'(0lSG 
Cra-ees. Fees. ale. 
Si.::V.--tions 
Grar1s 

CETA _,..... 
ND CQl.""11' OOST 

C,l l'!T.-.L f'IIOGRAM: 
~;:ii'a;l)ut~ 

Fitt-1 Assets 
P.-,~n ... ,e: 

MotCml 

SfAFF YEAl'S; 
t. ..a Proram 
Dept_ O,emud 
CETA 

PROGIIAM STAffMUIT: 

NEEC: 

1'1S•n 1'76-77 1977•78 

~ lll!!il!l2 ?!mllll. 

$280,173 $311,252 
71,151 221,803 
59,177 58,459 

$305,948 
202,865 
58,463 

................. ............. ············ 
$410,511 $591,514 $567,276 

128,927 136,283 136,283 
········•···•··•····•···•· 

$539.428 s121 ,1,1 S703 .559 

105,249 345,600 374,165 

..... H!.~UL .... . .. 4Q,_Q0.0 ...... . ... J~ .•. i?lL .... 
$123,721 $385,600 $409,400 

1415.707 HH1lH 12H 1aa 
.-,.._..,ly:IIOll-it>•--om-.) 

429 
1,200 5,472 

-s--· r~?"oo··· ••• s··---5"~n2········ r···--···u9·····"· 

17.15 l9.40 18.35 
Z.10 2.16 2.10 
1.00 4.00 3.00 

1977-78 %C ....... 
a!!ll:III!. blll!l:ZZ 

$330,940 6 
202,865 (8) 

64 ,l72 10 

$597,977 

173,772 27 
·······•················-

$771 .749 6 

299,165 (13) 

..... U ... 8.31... ... 11 ........... 
$346,002 ( 10) 

IHi1Z!Z rnu 
(92) 

•••••••••••••••••n••••••• (9-z-r·-···· 

18.35 1 
2.10 2 
4.00 ' 

To proiect and conserve public funds by aeans of centralized manageaent of 
b1nktn1, tnvestaent, dtsburse■ent. and accountability of 111 funds. 

DESCP.H'TIOII: 

The Trtasurer provides custody and payment of all county, school and special 
district -.ontes tn the County Treasury. He manages the invest■ent of the 
Pooled Money fund. Te■porarily unneeded county funds and ■onies fro• parti
cip1ting school and speci1l districts are •invested in Interest-bearing 
bank accounts, govern•ent securities, treasury obligations, and banker's 
acceptances. Tbese funds currently range upwards to $430.000,000 at peak 
ti~es. Us1ag co■puter1zed telephonic equipaent to keep infor■ed of changing 
short-ter■ .rates and• sophisticated cash flow, 1nd dally contact with 
broters and bants nattonwfde, ensures• ■1xf ■u■ rate of return. 
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P.RO&RAM: TREASURY 

The Treasurer acts as an •tent for the State Controller fn ••tters of fn
bertt1nce t1x. Thts offtce collects approxi•ately $24,000,000 annually tn 
1nher1t1nce tax payaents and reatts the proceeds to the State. In addition, 
Inheritance Tax Exaainers 11st the contents of the safe deposit boxes of 
deceased persons. fssue consents to transfer bank accounts and certain other 
assets, and answer questions fro• taxpayers, trust officers, and attorneys 
concerning inheritances taxes. 

The Treasurer adafnfsters the l•proveaent Bond Acts or 1911 and 1913. which 
includes the issuing of bonds, collection of payments. and p1yment of coupons. 

The paying-agency functten for payment and rtdtaptfon of school and district 
bonds 1s also 1da1n1stered by the Treasurer . 

1974-75 1975-76 1976-77 1976-77 1977-78 
OUTPUTS: ACTUAL ACTUAL §UDGETEO EST. ACT 8UDGETU! 

Interest earned 
on investments $20,675,432 $16,173,023 $15,000,000 $17,600,000 $18,500,000 

Interest appor• 
tionaent to 
General Fund 4,091,570. 3,946,215 3,750,000 4,400,000 4,925,000 

Warrants 
processed 2,385,166 1,955,371 2,100,000 2,200,000 2.250,000 

Deposits aade N/A N/A N/A 622,900 890,532 

Safe depos 1t 
, .. exa•s 3,214 3,163 3,500 3,522 3,550 

h1prove■ent Act 
bonds processed 4,300 4,500 4,800 4,200 4,600 

Bonds processed 
/staff year 1,720 2,250 2,400 2,100 2,300 

UNIT COST: 

Cost per 
box exa• N/A 26.46 24.05 20.00 18.42 
OBJECTIVES: 

To process and deposit fn the County's bank account all property ta~ monies 
received fro• the Tax Collector before 4:00 p.a. on the d1y of receipt, • 
while •aintaining the current level of deposit service to 111 other County 
Depart•ents. • 



STAFFING SCHEDULE 
OM8· SS (Rev 7-77) 

PROGIIAII: TREASURY 

S.Llry 
llln1• Clauitication 

39.66 Accounting Technician 

~6.02 Associate Accountant 

tis.so Cashier 

t
4.00 

7.52 

Intermediate Account 
Clerk 

Senior Accountant 

B6.50 Senior Account Clerk 

67.50 Senior Cashier 

83.00 Intermediate Clerk 
Typist 

bl.86 Inheritance Tax 
Examiners 

~3.86 Senior Inheritance Tax 
Examiner 

~8.42 Administrative Assis
tant 11/1* 

Temporary Employees 

CETA 

*Pr~posed Reclassifica
tion to Investment and 
Cash Management Officer 

Salary Adjustments 

Tobi Dioo Pro(/111 

Dftlatlmadlhemad 
l'rllrUITIIIII 

si,n.,.,,. -~ 
1976-77 1971-71 
Bud&eled Mopted 

1.00 

1.00 

2.00 

2.00 

1.00 

1.00 

1.00 

5.00 

3.00 

1.00 

1.00 

.40 

4.00 

23.40 
2. 16 

25.56 

1.00 

1.00 

2.00 

2.00 

l.00 

1.00 

1.00 

5.00 

2.00 

1.00 

1.00 

.35 

4.00 

22.35 
2. 10 

24.45 

D£1'T.: TREASURER 
S.l1ry Ind S.nefit Costs 

1976-77 1917-78 
Budeetod ($) Adop!ed (S) 

$15,319 

18,823 

25,020 

22,858 

21,174 

12,813 

12,250 

55,416 

47,757 

18,628 

15,847 

3,717 

50,252 

(8,622) 

311,252 
58,459 

369,711 

S16,048 

21,691 

25,912 

22,832 

22,211 

13,164 

14,424 

56,195 

35,645 

19,586 

21,869 

4,213 

53,349 

3,801 

330,940 
64,172 

395,112 



Function: 

Summary of Direct Public Service Programs 

by Service and Function 

INTERGOVERNMENTAL SERVICES 

Goal: To provide various services which are less than Countywide in scope. 

Programs 

Election Registration 

National & State Elections 

Special Elections 

City of San Diego Election 

Liquid Waste 

Flood Control 

Fish & Game Committee 

Grazing Lands 

Law Library 

Fiscal Control 

Other Districts Management 

Services to Schools & Special Districts 

EDP Intergovernmental Services 

Auditing Intergovernmental Services 

Engineering Services Requested by 
Other Governmental Organizations 

Total Costs 

Direct Revenue 

Net Costs 

1976-77 
Budgeted 

$1,068,717 

2,225,672 

J95,138 

0 

2,464,075 

1,478,041 

7,500 

29,000 

]91,451 

220,522 

321,945 

286,318 

74,200 

134,588 

667,035 

$9,564,202 

4,340,247 

$5,223,955 
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1977-78 
Budgeted 

$1,107,785 

1,854,550 

307,573 

865,214 

2,429,094 

1,196,114 

21,483 

33,000 

93,488 

211,088 

336,413 

336,526 

72,400 

251,916 

1,023,371 

$10,140,015 

5,576,649 

$ 4,563,366 

Increase/ 
Decrease 

$ 39,068 

(-371,122) 

(-87,565) 

865,214 

(-34,981) 

(-281,927) 

13,983 

4,000 

(-97, 963) 

(-9,434) 

14,468 

50,208 

(-1, 800) 

117,328 

356,336 

$ 575,813 

1,236,402 

$(-660,589) 



01.19· SS (Ros 7•77) -
PROGRAM: EIEC.l'ION ffiGISTRATIOO DEPT.: REGISTRAR OF VO'.IER5 

~':!!!!! SllllJ lfld Ben•fit Costs 

Solar, I 1916-17 1971-18 1976-71 1977-71 
Rant• , Dmiliulion 8udcc1N1 Adopted Budt•led ($) Adopted (SJ 

47.84 EDP Supervisor, .60 ,65 $ 13.160 $14,294 
Registrar of Votem 

33,98 Intennediate Clerk 10.20 
Typist 

9.00 108,082 101,187 

43.58 ?r:lncipal Clerk 1.00 1.00 16,703 18,474 

137.50 Senior Clerk Typist 2.00 2.00 26,311 27,380 
IIJ1.oo :iuperv:l.s1.ng Clerk 1.00 1.00 15.164 16.240 

~5.10 Data Ehtry (perator 1.80 1.95 20,327 23,732 
137,50 Dita Flltry Cperator .60 ,65 7.569 7,629 

Supervisor 

JI0.76 Senior Data Processing .60 ,65 9,258 10,508 
~layees 

Touporary and Seasonal 22.62 24.80 215,359 238,025 
~~ 

I , CF1'A 2.00 2.00 16,512 16,512 

~ Savings (19,308) 

tot,t Dire<! Praz,ur 40.42 43.70 448,445 4!~·~ Dtpart111e11I Oftrhtad 11.00 4.00 74 471 ··--
Pruz,1m Talals 1111.112 111.70 522,916 S30,8114 
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PROGRAM: IIATIOIIAL AND STATE EIECTICHS 

DPpa,1ment·Jl!lllS'l'IWl a, wmm 
# 04102 

Function: In~tal It 75000 
SerY1oN 

~Oi~n l.bna.-,: ft .. T. IEtfY Service: Electiaw . _ # OU~--

Au!l><mty: iilact1m 00dt, Division l throt.t@'1 16. 
~ •--'-- "· 

1975-76 1976-77 1977•71 1971-78 % Ch•-
COSTS· ~ ~ ~ ~ Iron, 1976-77 
C·1re,;.t: 

Sal•ries & Benefits •m:~ t~:~li !.i~:i~ • 154,270 - 2 
Services & Supplin + 9 
Oer,art,.,.,,I Q,,erhud -46,019 57,1911 113,424 

1, z6,1167 
4,991 - 22 

S•beoh'-0,roct Colla . 949,211 1,795,652 1,564,910 1,575,728 - 12 

.... 349,213 ....... ___ 113),020 ....... . .... 278,822 ······· 
l,8113,732 

.... 278,822........ - -~ ··-
fotalCoab 1,298,11211 2,225,672 1,854,550 - 17 

FUSCING 
Charges. Fett, etc. 
Su~ ,e::lior.s 
Gra'llS 

16,000 16,000 20,000 20,000 ♦ 20 

Inter-Fund Chara
ToW FOftCliAa 16,000 16,000 20,000 20,000 + 20 

r•ET COUNiY COST 
l.282.421f 2 2Q9,§Z? l 823 IP 18]4 550 - JI 

Cl,?ITAL PROGRAM: (lnlormatioft onl,: not - In•-_,... COlb.) 

C~;>''•' O•Jt!aJ 
f.,e-:, Assets 57 ,1152 -0- 9,980 9,980 +100 
P.~1enue ·········--·-············ ·······················--· .......................... .......................... 

HetColt 52 95? rOs 9 960 9 PM ♦JOO 

STAFF YEARS: 
31.00 34.65 - 6 C;,r~t Prt.Crant 38.3" 311.~ 

~.o-.-.,hud 2.67 3.01 2. 2.36 - 23 

~d: To conduct elections for natioMl and state offices and 11easurea as required 
to presen,e the democratic process of citizen choice. 

De,crfption: Conduct Presidential and Gubernatorial elect:iona in the county: 
recruiting and training precinct officers; updating precinct 11111ps for population 
air.d di.9trict boundary change; locating and leasing precinct polling places; 
coc:,posing and printing sample ballots, official ballot:11, and other election material 
in the English and Spanish languages; mailing aample ballots and election material 
to regiatered voten; progranaing and certifying vote counting uchlnea; :Issuing, 
processing, a114 filing nor.iination papers, financial di.sclollure papers, caapaign e:it
penditure papen, and other papen for candiclatie11 and political groups; issuing ab
sentee balloU •• ·requested; collecting voted ballots, and countin& votaa for th! 
aemt-Gfficfal returns and the official abetnct, and publillhing the official elec
tion ~nvaaa reaulb. 

1974-75 1975-76 1976-77 1976-77 1977-78 
~ ~ l!!!dm:gd E1ti!!1ted 11!.!d~ld 

QI.JPl"TS: 
P.e1Jiatered vown 736, 1.00 672,300 840,000 781,000 840,000 
Total Vowr Tumout 63.~ 74.0¥ as.a¥ 12.0¥ 59,0% 
Pnebcts 1,791 1,797 2,000 1,875 2,000 
AbNDtlee Vomn 17,025 21,900 45,000 85,000 20,000 
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Percent Abeentee Ballots Voted 88.0'"~ 89.0J 88.os 90.0S ~.oi 
Election N1ght Proces11tng T.lme 

Sem1-orrtc1Bl re11ult11 9,5 hrs 13 hrll 10 hrs 12 hrs 12 hrs 

I.NIT COS'lS: 
Cost per Registered Voter $1.17 $2.23 $2.20 $2.59 $2.1S 
Col!t per Voted Ballot $1.85 3.02 2.50 11.l!O 3.99 

~: 

Efficiency: ProVide f'1nal llellli-of'f1c1al sir.mary of votes cast w1th1n ~ve (12) 
hours f'ran the close of polls. 

Jl'DCEI) ASSE:l'S: 

IJll>llcator: 'lhere is a need to replace the current d:.iplicator, wh!.c..'l has tee: 1.-i 
cQ'llltant use for over 6 years. It has bee~ a U3Jor m.:u.nte."13--ice a.--:d ·,.:~:w;: ;:;so
blem. 'll'le wpllcator 1s used for smaller production of sa-:;::.e ba:.:.c:; =-=-~:-!.~, 
polls 1nstruct1Cl'l8, and other registration and electi.;,n pr:..::.~l:ig re .. ~~:::~. 

Ml.cro viewer: 'lhe requirement for voter file process1.-i;;, petiticr. c::~~"le,, a.-.;1 
tor elect1m 1nfonnaticn, especially d\lr1ng an electicn period. Tue de=:;1 t;:::
the Ml.crotiche V'.l.e,ier hllll neoeuitiated the borro'.dng 1'ra:1 all =-~Y ~~.ts, 
(.tdch llt1ll does not prov1ae eno1¥1) and w at1ll DJJSt meet the requira:1!nta fDr 
wte1'1nftmat1on, 



STAFFING SCHEDULE 
01.111: SS (Hes 7-77) 

PROGRAM: NATIOW. AND STA'IE EIEOI'ICNI DEPT.: REGISTRAR OF VOIERS 
Sl1II-Ye1rs SlllfI and Benelil tosls -.---

SIIJry 1976-77 1977-78 1975-77 1977-78 
R1n1e Cllssifrc•tion llu<lgeltd Adopted Budgeted ($) AR,ted($) 

47,84 EDP Supervisor ,31 .21 $ 6,800 $ 4,618 
Registrar or Voters 

37,50 Senior AcCOWlt Cleric ,77 ,59 10,124 8,171 

33,98 Intemediate Cleric 3,69 2.36 39,100 26,533 
fypist 

37;50 Senior Cleric Typist 2.30 2.36 2,760 32,308 

41.00 Supervising Cleric 3.07 2.36 46,552 38,326 
44.56 Election Processing ,77 ,59 13,558 U,428 

Supervisor 

37,50 Election Cleric 3,07 2.36 3,983 32,6n 
35.10 !:eta Entry Cperator ,92 .62 10,390 7,545 

37.50 Data Entry Supervisor ,31 .21 3,9ll 2,464 

40.76 Senior Data Processing ,31 .21 4,783 3,394 
Cperator 

~0.26 Drafting Tech. I -0- .59 -0- 7.878 
Tenporery and SeasooaJ. 22.82 22.19 205,210 187,517 

Salary Saving -(8,583) 

Tol1I Oin<t f'nl&ra. 38.34 34.65 359,216 ~·~~ 0.rtmerd ~ ~ n7 "~ r:;7 2011 
rn,r...TCIIIIS 111.111 37-~ IU6,404 B99,261 
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l'ROCRAII: ~-EU"Cl'J~--

o.r,art...,t: IEGISfflAR OF VOJERS " 4230 Function: Inte19>w~ If 75000 
Sem.oea 

Prtiram Mar.,,~r: R. T. a;:;:rf Service: Electiona " 011100 
-- -- - E1ect1ad;oc:1e, l)lvisim 1 t11roi~Jd-o;ciowmnent Codi; -viricius Sectiona. 
Aut'1ority: F.ducation Code; Water Code; Health and Safety Code; and variOUII ~ 

CCSTS: 
197677 1977-711 1977 711 %Ch-

C,rect: ~ PROl'OSEO ~ ,,.,...1,111-11 

Salaries & Beoelits • 96,5IIO $121,399 • 64,701 • 65.965 - IWi 
Setvas & Supplies 225,11"8 186,505 188,200 188.200 + l 
Department o-bud 15,3~ 17,276 6,760 7,059 - -1 

••••••·•••••••••••••••••• ··············•··•······· 
Su--o-.ct0olb 337.327 325,180 259,661 261,224 - 20 

ll'direct QJ5ts lll,325 69,958 116,3'19 116,3"19 -~ 
•••••·•••··••••••••••·•••• ., ....................... 

Tcta•C0.tl 41;8,652 395,138 386,010 307.57) - 22 

~ 
0,arges. fffs. etc. 219,839 220,000 
Si.:.-ent·ons 

210,000 210,000 - 5 
Grants 
Inter-fund Charps .... ·····•·············· ···········•············· ····················•··•·· ·························-

T-1-.,,, 219,8~ 220,000 210,000 210,000 - 5 

ll[T COUlfTf all1' 228,8111 175,138 96,010 97,57) - 411 

C.t.?ITAL PROGRNA: 
(WormetiOnOftir:not_lfl ____ ., 

Capital Outlay 
fi,e-:l Assets 20,720 -0- -0- -0- -0-
Pe-,enue 

Net Coot 
.. .......... ·-····· ···········-o-· ...... ···-o-··- ... ......... -0- ··-··-· -o-··--··-
i:21~ 

STAFF YEARS: 
t,ract Pro5ram 12.85 10,93 6. 7lt 6:~ :I Dept. Ovethead .91 ,93 ,37 

l'ROGRAM STATDIENT: 

I~: 7'J ::mduct Special Electia'ls for orn.ces and measures for var1oul! fedel'lll., 
iitat-e, ar.1 co,.nt:, JurisdictiCIIS as required to preserve t.he deffDcrattc process or 
citizen choice. 

'lt.ese districts 11lclud! cities, CCl!IIUlity college, high school, elementar.v school, 
U'lifi~ s'Zh:lcl, hospital, water a:.ithority, IIUlicipal wter, 1rr1gatim, ptj>llc 
utility, sou conservation, N.re protection, co1.11ty wat.er, sanitation, 001111U'11ty 
serti::e llft!a& (landscape, road maintenance, structural fire prot.ection, panas, 
poll~ p~tion, p&1'8rnedlc, lleJit and/or sei1er services, land ~rvat1on1 etc.) 
an1 =ty plarsrlng areas. Elect1a1S are also ccnducted for 1"1.lllng vacanc1.es 
withln tho? t:e:111 or federal, state and ~ocal offices as required by la,. 

Dls-=!-!pt!-r.: Ccnduet Special ElectialS within the 0:>1.11ty throQgtl: recnd.tizg and 
tra!r.!r.e; pre-::!nct off:icers; 11>dat:lng precinct maps for JXl)ulat1m and district 
bo·.r. ~ '.:har"~s; ..ocating and leasing precinct poll:lng places• 0CJll)OB1ng and 
printing ss:;,le ballots, orncial ballots, and other el.ecticn mater1ala to regla
ter.r- voters; progt'l!CJll1ng and certtfy~ vote ccutt~ machinea; 1ssuhg and ~ 
cess~ naninatim papers, financial disclosun! papers, ~ upendiba'9 
papers, and other papers tbr candidates and political gn>l.l)B; 1asu1ng absentee 
ballota as requested; collecting voted ballota and COl.l1t~ 110tea· tor 1D! amt
at't1dal fttuma and the o,rn.cJal abstract; and pg,~ tbe official electlan 
C81VUaftSUlta. 
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~= SFtCIAL EILCTIONS 1974-75 l975-i6 1976-77 l9io-77 19-;--~ 

6"lla.L ~ ~ f;ltl""'!ild 
Q!!llllII.: 
Regtstered Votlllra 736,100 672,300 840,000 768,000 
lhlber of El.ectio1111/Co11110liclat1one 50 52 90 90 
Average E}J)ction Night ProceasinJ 

Time 4,5 hra 4,5 hrs 4,5 hrs 

WI COSTS: 
Coat per Rogi1tered Voter $2.20 $2.20 

QBJtCJIVES: 

Efficiep;Y1 Provide final -1-fficial a1.1a1iy of VOQII cut within four (4) 
houn of c1- of pol.la. 

1,,iz~£d 

S-l0,000 
75 

4.5 hrs 



STAFFING SCHEDULE 
OMO· SS (R.., 7-77) 

PROCRAII: SPECIAL Er.E.c'l'ICHS DCPr.: REOISTRAR OP WIER:, 

Stall-Tears Sallry and Bmfit Ccn1! -~ 
Salary 1976-77 1911-71 1916-11 1911-78 
Rani• Clmification Buc11.ie11 Adapted 8lldptld($) Adopted($) 

~7.84 EDP Supervisor, .09 .03 
Jep;istrar or Voters 

$ 1,974 $ 659 

~7.50 Senior Account Cleri< .23 .09 3,024 1,246 

63.98 Intetm:!diate Clerk 1.11 
Typist 

,37 ll,762 4,159 

67-50 Senior Cleri< Typist .70 .37 9,209 5,065 

~l.00 Supervising Clerk ,93 ,37 111,102 6,008 

14.56 Elections Processing .23 
Supervisor 

.09 11,050 1,743 

7.50 Electicn Clerk .93 .36 12,088 4,983 

35.10 Data Ehtry ~rater .28 .10 3,162 1,217 

,7.50 Data Entry Supervisor .09 .03 1,135 352 

0,76 Senior Dita Processing .09 .03 1,389 1184 
~re.tor 

)0~26 Drafting Tech. I -0- .09 -0- 1,201 

Teq)orary and Seasonal 6.25 4.81 56,201 38,848 

.. 

Taul Direct l'toira■ 10,93 6. 74 121,399 65,965 
De,,ttmulllledleN •. .Q'.l '.17 u-c ~ ---
f'ro&ra■ T ... 11.86 7.11 138,675 73;01a 
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NOGIIArt: ___ ~ C, SNf Dllm 

Dlipl -.-: JIBJilfflWI I» 10lllll • 112J) FVlldion: Inbtiw:>WZl'all"at.il • 15000 
a.mo. 

Prozr.- Mani,,er: R. T. IEl!IY Setviw: Elect-. # Olll.00 
- • ••• • llitot1CN Coaa, Dlvialclli °l. t.brcilllJl° 16. Oovermilnt Ooot,- var!cilii ""!ectl.i:iiii: 
Aulh'Jfitr Sin 1)1.&go City Blllctlcrt Codi. 

COSTS· 
l>.:Kt: 

S...ia & BeMfitS 
SeNicn & SucJpli.1 
(Apam,,ent a-held 

1915.,-

~ 

----~ ~8.372 
lrlditfflC<nlS 6",626 

i,1r,n 
IUOGUQ 

-0-
-0-
-0-

••••Oo•••••••••-••••-

-0-

-0-
■-••••••••••••-••u••-• 

1977·'11 1977-71 %C....,._ 
~ M!2!:!!2 '"'"' 19Zf·ZZ 

$ 131,8711 $137,201 +100 
5711,183 57ll,180 +100 
23,291 211,211 +100 

OOo•••••••••••••••Ooooo,u .......................... 
729,345 735,592 +100 

129,622 129,622 +100 

865,2111 +100 8'j8,967 T-Ooola 392,998 ____________ ,.;.._ __ 
~ 

ChafiU,Fees,,ek. 
Sc,t,,,eniions 
Gn~ 
lnler.fllnd Charps 
T-r-. 

CAPITAL PROGRAM: 
Ca:;.•tail Outla, 
r ... -.,.s~s 
ir-ue 

"9tCal 

STAFF YfARS: 
Dilwct.....,.. 
Dlpt.o.t,had 

PllOGltAM STATOIINT: 

-0-

-0-
9,1118 
-o-

--·9.111§········· 

-0- 8';8,967 865,2111 +100 

-0- -0- -0- -0-

-0- -0- -0- -0-
-0- -0- -0- -0-

. -o- -0- -0- -o-
··-··-o-··········· •········ -o-·····--·-- .......... -0-··••"'·· -o-······· 

-0- 12.00 12.00 +100 
-0- 1.27 1.21 +JDO 

!~: '1'> caaict tbzo the Cl.ty or .sa, QI.ego the el.ecttons for omcea an:1 --• 
as requ1red to p~ t,,e di!mcrattc prooeas or c1t1Jlen choice. 

Desc:i.Ption: Cmduct the Pr1mlu7 a,<1 Oenerfll Elect1<ll'III tor thlt City or san meco 
iii theo&l :uit>eftd )'981'11. 'lheae electl<n1 cansiat ot tile l'r1aal7 El.ectton 1n 
Se;>w::t>er and the Genanl. Elect.1011 1n lt>1lll!ldler am 8"! ccnu:ted on req~t bJ' u. 
C1t.7 or San Dles,:,. • 

~ 1975--76 1976-77 1977-78 1977-78 
~ ."'"" ~ ~ 

Gm'!"<T.S: 
fteglsten,d ~ 292,987 1110.000 1110~000 
'lbtalvotier'nimout 116.U 

ii 
50J sos 

berage Elect1cn I~ 
~ 'l'lme 7hn 7 br11 6 hnl 

am <DS'JS: 
~'Ml,r t .83 • • 98 •• 99 
Qa1; per 'Vbte4 Ballot 1.80 1.96 1.98 
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STAFFINQ 1CfftDUL£ 
OMD: IS (llr, 7.77) 

PIIIIIIMI: ,......, c, .... ., nnrn 1(11; 
,,,,...~-• ., cwt~ 

.!!!-·~ 111n r,~ k>tft! ~ 

w., 1m.n 1971-11 lffl.n a,n.,-... Clauir1tatiM IW&f!N ldc,IN M.,:fl(S) Ml.!d(fl 

lt7.8" Em' Superv1eor -o- • .ll -0- $ 2,U? 
Ragiatrar or Yo1-W 

1:37.50 s.ntar AcOOl,ht c:i.nc -0- .32 -0- 4,-',3.: 

~3-98 lntenadiate Clerk -0- 1.21 -0- H.27s 
'lTIIUt 

37.50 Sal\101' Clerk ~1st -0- 1.27 -0- 17.35:5 

111.00 ~~ Clei11: -0- 1.27 I -0- 20.62-i 

-•-56 Election ~ -0- .32 -0- 6,193 
Supel'Yillor 

37.50 Election Clerk -0- 1.28 -0- l7,72'J 

B5.l0 Data Bntry ~rater -0- .33 -0- li,~5 

~.50 Data Bntry ~:M.1101' -0- .ll -0- 1,29:.. 

!lo. 76 San1.or Data Pl'oceeaq --0,I 
q:,eratcr . .11 -0- 1.11s 

lo.26 ~'nlctl.I -0- .32 -0- ii.m 

~alds..c-J. -0- 5.29 -0- 112,'187 

Tlllltilltt,._ - 12.w -0- 137 .2-:1 ._...__. -o- .31 -0- z;. .,,, ..... , ... 
-0-

i ...., • .,, 

-0- ,.., Jn;t --



0..8: DPS<-· 7-m 

PROGltAM: LIQUID WASTE ________ _ 

Department: Sanitation , Flood 11 5850 Function: Intergovern- # 75000 
Control mental Services 

~-&~!!' Man~ger. ~~es Fran~sen,_ .?8P~_Ei_!='.:. S6F<Service: Special_ Dist. Hgt:I __ 75300 _ 

Authority: Section 4700 et. seq. of the California Health , Safety Code 

COSTS: 
Direct: 
Salaries & Benefits 
Ser.ices & Supplin 
Department Overtiud 

Indirect Costs 

ToutCoob 

FV:'-4DING 
~s. Fees, etc. 

St.b·,e:vions 
CETA 
lnter-F1.1nd Charan 
T-F-. 

NET COUIOY COST 

CA?l'TAL PROGVJ,1: 

Capital O:Jtlay 
Fixed Assets 
Re-,enue 

-Cost 

STAFF YEARS: 
C,re<.! P,-:.&ram 
Oepl. 0 ,erhead 
CETA 

PROGRAM STATEMENT: 

1975-76 
~ 

$1,456,691 
il2,263 

33,274 

$1,722,228 

388,142 
$2,110,370 

$1,560,930 

21,810 
.................... 

$1,582,740 

$ 527,630 

1976-77 
!!.\!!!!!ill2 

$1,638,263 
321,954 

35,603 

$2,001,820 

.. 4~~ ·-~-5-~--
$2,464,075 

$2,413,868 

49,061 
••·············•·· 
$2,462,929 

1,146 

1977-78 
~ 

$1,588,989 
295,475 
34,930 

$1,919,394 

...... 517_.566 
$2,436,960 

$2,421,490 

15,410 
············•············• 

$2,436,960 

-o-

(lnfonnatjon only; not included in above propam coste.) 

$ -o- $ 23,650 $ 
i,042 25,340 

-o-
-o- -o-

$ 1,042···. $ 48,990 

80.75 
1.32 

89.01 
1.32 
4.82 

11,580 
-o

$ u 1seo 

86.89 
1.50 
1.40 

1977-78 
ADOPTED 

$1,692,739 
310,093 

36,401 

$2,039,233 

~89/~~J 
$2,429,094 

$2,347,104 
29,150 
15,470 

••·•••••··•••••••••••••··• 
$2,392,324 

$ 36,770 

$ -o-
11,883 

'-0-
$ 11,ee·3 

88.89 
1 .. 50 
l,40 

% Chanp 
lrom 1976-77 

3 
(5) 
2 

2 

!~-~L .... 
(1) 

(3) 
N/A 

(68) 

(3) 

N/A 

(100) 
(53) 

176) 

14 
171) 

~• In an overview there is a need for a coordinated system of water 
management to maximize the beneficial enjoyment of water for the resident 
of the_County of San Diego. As part of this overall need there is a 
specific.need to collect and safely dispose of sewage in thirteen sani
t~tion districts and one sewer maintenance district which are under the 
directio~ of the Board of Supervisors acting as the Board of Directors 
of the Districts. Sharply rising costs of energy and stringent discharge 
requirements can be expected to cause an increasing emphasis on water 
reclamation and conservation. 

DESCRIPTION: 
I. Provide engineering and administrative services for the thirteen· 

sani~tion districts and one sewer maintenance district. These 
services include the operation and maintenance of fourteen sewage 
collection systelll and seven (7) treatment facilities of which two 
have ocean outfalls. 

2. Prcwide e11gineering, administrative and operational services to the 
Joint .Advisory Calnittee for the Bncina Water Pollutio~ Control 
Facilicy. 
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PROGRAM: LJOUJD WASTE 

DESCRIPTION: 
3. Control and Regulate the wanton disposal of hazardous li~id 

wastes with the objective to keep such wastes out of the sewage. 

4. Render emergency service to other sewering agencies on a 
contractual basis. 

5. Attempt to establish a Study Center for inland:discharges and 
water reclamation and conservation supported by moat if not all 
sewering agencies in the County. 

6. Review and comment on private development proposals and issue 
industrial waste permits. 

,. Provide County-wide assistance to other agencies as requested. 

OUTPUTS: 

Sewer line main
tained miles/yr 

Liquid waste 
treated million 
gallons/day 

Industrial dis
chargers moni-

1974-75 1975-76 
Actual Actual 

503 517 

8.50 11,37 

tored/yr 124 148 

UNIT COSTS: 

Sewer line main-
tained cost/mile $350 $363 

Liquid Waste 
treated; average 
cost/million 
gallons 

Industrial dis
chargers monitor
ed; cost/indus-
trial discharger N/A 

OBJECTIVES: 

$177 

$116 

1976-77 
Budgeted 

600 

9.0 

150 

$370 

$200 

$100 

S21 

12.3 

153 

.$370 

$200 

$100 

1977-78 
Bud,~ad ... 

550 

13.0 

175 

$380 

$200 

$100 

1. Continue the operation and maintenance of collection systems 
until local agencies or private contractors can do it 1110re 
effectively or at a lesser cost. 

2. Compile a capital facilities plan (5 year) for the sanitation 
districts. 

3. Implement a hazardous waste source control program and continue 
a stringent industrial waste source control progra:n to preve~t 
unneceasary contamination of receiving waters and prevent health 
hazards. 

4. Establish a regional study center preferably at the Santee 
Reclamation Plant, in cooperation with a nUlllber of other agencies 
such as the City of San Diego, Rio San Diego Municipal Water 
District, City of El Cajon and other Cities and Diatricta. 



..:IGMll1 LIQUID WAITS 

5. Provide re~nc!ation• for land u•• change• in not 1••• tllan 
10 days fr011 the data of th• reque■t or in accordance with 
establi■hed tiae limits. 

,. Further develop a program for the a■■e■-t of wa■tewater 
capacity in the dependent and independent 1pecial diatrict■. 
In cooperation with IPO and the independent n-ring agencie1, 
develop a -an• wbereby the Board of 8upervi10r1 can adequately 
evaluate the exi■ting ••-r capabilitie■ in aaking land u■e 
cleci1ion11. 

7. U■e of coaputer1 to develop a pr09r• for all ■anitation diatrict■ 
to analyze flow capaciti•• and maintenance 1chedulincJ. 

a. Develop ataff capability thro119h training in order to achieve 
better progr- perforaanc• (1 •taff year at total co1t of 
$11,100). 

Capital Program■, 

There are no capital project■ in this progr-. Capital coats for the 
sanitation districts are budgeted in the sanitation district budget 
and include -jor project■ ■uch a■ treatment plant expansion at 
£ncina WPCP ($1,000,000) San Elijo WPCP ($172,500), Julian WPCP 
($332,000), Whiapering Pai.. ($651,000), waat-ater a.c1 ... tion Study 
Center (f60,000) and an operation■ Y•rd for t:ba &outh County Diatricta 
($250,000). 

Fixed asset■ thi• year are $11,580 for field equipaent and laboratory 
iaa~ution to auppl-t 110nitor:lng requir~t■ and collection 
and t.raaaaiHiOll -intenance protr•• 

331. 

OMI: IS '"'°"• 7•11) ,_ 
LIQUID WAB'l'B 

Sal-, ..... Cllllilallell 

Li~id Waste Divi ■ion 
er■1anent 

33. 0C Inter. Clerk Typi■t 
34.2( Inter. Steno 
47.6E A■st. Civ Engr/Tech III 
50. 44 Assoc. Civil Engineer 
56.82 Dep. Dir. SU'C 
44.6E Jr. Civil Engr/Tech II 
54.8◄ Prin. Civil Engineer 
53. 52 Sr. Civil Engineer 
53.4f Sr. Sanitary Bngineer 
48.U Engt. 'l'ech. III 
42.6E Engr. Tech. 1 
44.SC Asst. San. Chemist 
46. oc Assoc. San. Chemist 
42. SC Ind. Waste Contr. Rep. 
~8. lC Sr. Sanitary Chemist 
44 .6E Equip. Operator II 
~2.68 Equip. Operator I 
)7.011 Gardener II 
•o.6t Gardener Supervisor I 
47 .4C Asst, Chief L.W. Col. 
49.88 Chief L.W. Operation• 
~8.88 Chief L.W. Collection n., .. Sew. Tlat. Plant Supvr. 
.S.9C Sew. TIit. Operator III 
~3.94 Sew. Tlllt. Operator II 
U.94 Sew. Tmt. Operator I 
~8.64 STPO/PUblic Works Trne. 
-6.74 Sewerage Supervisor II 
U.64 Sew. Const. M•int. Wltr. 

Subtotal 

Tein1?2rar~ 

38.64 Trat. Plant Op/Public 
Work■ Trainee 

~5.8C Public Work• Trainee 

Subtotal 
Total L, w. Divi■ion 

Engineering Division 
Permanent 

33.00 Int. Clerk Typist 
34.20 Int. Steno 
,l.26 Env. Mgmt. Spec. III 
17 .66 AB■t. Civil/Tech. III 
,o.44 Assoc. Civil Engineer 
,6.82 Dep. Director s,Pc 
,4.84 Prin. Civil Engineer 
,3.52 Sr. Civil Engineer 
,3.46 Sr. Sanitary Engineer 
.9.26 Iapro. Acts 'l'ech. 

Tllalllinll,.._ ............. .... ~ 

STAFFING ICHEDUlt: 

fUJ.: Sanitation and .,_ ..... --- _, 

!!!!:!!!!, S.IMJandlttef.ti:.a 
1,11-11 1177-11 lt7'-7T U77-71 
M&llt4 ....,... ~($) ....,m 

o.oo 1.00 $ -0- $ 10,130 
1.00 1.00 11,185 12,)29 
1.00 2.00 20,913 45,519 
1.00 1.50 24,676 36,2'0 
1.00 1.00 34,560 34,999 

.80 0 13,582 0 
0,75 2.00 21,379 59,512 
o. 75 1.50 20,726 43,699 
1.00 1.00 28,609 30,455 

.60 1.00 13,318 20,319 
2.60 3.00 41,362 52,Sil 
0.96 0.94 15,421 17,772 
0.96 0.94 19,461 20,254 
1.00 1.00 14,543 17, Si 9 
1.00 0.50 :?2,324 11,861 
8.67 8.34 147,373 167,979 

11.66 ll.33 193,690 202,761 
1.00 l.00 12,448 14,014 
1.00 l.00 16,065 15,165 
0.50 0 9,808 0 
1.00 l.00 23,766 24,038 
1.00 1.00 22,658 21,312 
1.00 1.00 22,396 23,815 
4.00 4.00 79,278 U,2ES 
4.75 4.69 87,437 91,9Sl 
8.00 8.00 131,100 140,8J2 
3.00 3.00 36,870 43,BU 
3.08 3.00 63,733 65,932 
~ ~ 106,675 100,897 

71.08 72.74 $1,255,356 Sl.409,012 

I 
0.50 o.so $ 6,145 $ 7,S.f8 l 
~ ~ 10,012 15,096 

1.50 1.50 161157 22,6H 
rr:TI n:n n,211,si3 $l,4ll,656 

0.25 0.75 $ 2,691 $ 8,599 
0.75 0.75 8,858 9,483 
1.00 0.50 24,847 13,SU 
3.00 1.40 62,739 31,524 
1.40 1.20 34,100 31,UO 
0.75 0.50 25,920 17,476 
2.00 0.50 61,609 15,931 
0.35 0.40 9,478 11,937 
1.00 0.80 28,609 24,328 
0.08 0 2,049 0 



OM11: DPS (Rn. 7•77) 

. PROGRAM: FLOOD CONTROL 

COSTS: 
olrtd: 

Salaries & Benefits $ 
Services & Supplies 
Cepartment Overhead 

727,057 
863,321 
17,616 

S-·DIMctColls $1,607,994 

1976,77 

!l!E2lli!! 

$ 756,351 
535,234 
15,105 

$1,306,690 

Indirect Costs 

TotalColb 

FW,OING 

..... ~~-~ !.62~..... .. ... }.7.1. ! 3.5.1 .... 

~s. Fees, etc: 
5,,t,,entions 
Grants 
CZTA 

Total Fu-.. 

$1,772,618 $1,478,041 

$ 598,242 
-o-

203,838 
....... ".6.,.J.n .... 

$ 818,437 

$ 477,475 
-o-
-o-

.. 8..,.9.8-.9.... 
$ 486,464, 

1977,78 1977,78 %Che-
~ ~ 1rom 191&-ZZ 

$ 778,080 $ 823,286 9 
198,110 198,110 (63) 

16,993 16,987 12 

·••······ ... ········ ·······•·······-·········· 
$ 993,183 $1,038,383 (21) 

?4.~!1.3.~ .. .. .. }.5.?.1.!3.1. ... . .. (Bl ..... 
$1,239,313 $1,196,114 (19) 

$ 380,540 $ 380,540 (20) 
-o- -o-
-o- -o-

. ....... ..1.(),_5-()_5 ... . ....... 10_,,504 ... ..11 ....... 
$ 391,045 $ 391,044 (20) 

N£1' COUlfTY COST $ 954,181 $ 991,577 $ 848,268 $ 805,070 (19) 
==olZX""==-----==------------==--;.;;;,;;,;-

CAPITAL PROGRAM: (Information only. noc included in above proctam costs.) 

$ -o- $ -o- $ -o- $ -o-Capital Outlay 
fi.e<I Assets 
Revenue 

..... Cost 

8,549 
. -o-

$ 8,549 

11,847 
-o-

$'"'"'n·;·li'4''/''' 

1,629 
-o-. ~ ......... T;·1mr 

1,629 
-o-

$'"''""T;·62!i'•• 

(86) 

le6l·-

STAFF YEARS: 
O, rect Program 
/!i!i;. Overhead 

PROGRAM STATEMENT: 

36.43 
. 70 

37.86 
.56 

1.18 

37.24 
.70 

1.17 

37.24 . 
.70 

1.17 

(2) 
25 

~: As an integral part of county-wide water management, there is 
a need to prevent loss of life and property resulting from flood 
waters, prevent drainage problems, and to minimize ·damage to ecologi
cal systems, all in general support of land use objectives. 

DESCRIPTION: 

1. Collect and analyze hydrologic data for identification of flood 
hazard areas, prepare annual Hydrologic Report. 

2. React to and record complaints, identify locations and causes of 
drainage problelllS. 

3. Conceive, delineate and prioritize solutions for flood hasarda and 
drainage proble-. 

•• Moatly by contract, desiqn and construct flood control and drainage 
facilities. • 

5. r..aint.ain Flobd Co11t:rol District facilities. 
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PROGRAM: FLOOD CONTROL 

6. Provide engineering and administrative services for the San Diego 
County Flood Control District. 

7. Operate an emergency storm warning system. 

a. 

9. 

Maintain eligibility of San Diego County for Federal Flood 
Inaurance Program. 

Review private development project• and iasuance of v.atercourae 
permits. 

10. Provide county-wide technical assistance to other agencies. 

Note: This program does not provide resources for.physical assistance 
aiiri'ng flood-related emergencies. 

~: 
74-75 75-76 76-77 76-77 77-78 
~ Actual Budaeted LU.._ 11 .. ~.i:- ~.i 

1. Rain, Stream Gauge 156 175 175 175 175 
Maintained 

2. '$000's of construction $1,627 $1,498 $2;641 $1,641' $3,527.6• 
Project 

3. Land Use Reviews 7 7 8 8 8 
Man Years 

4. co-op Stoilll Drain 21 40 49 45 0 
Projects Completed 

5. Miles of Maintained 43 55 62 60 63 
Facilities 

UNIT COSTS1 

Sa. Cost per Mile of 
Maintained Facilities $2,476 $3,372 $4,282 $4.423 $4,652 

OBJECTIVES: For Fiscal Year 1977-78 

l. Publish annual Hydrology Report. 

2. In cooperation with Corps of Engineers, Departr.,ent of Water 
Resources, the Federal Insurance Administration and others, 
delineate flood plains and floodways for 200 miles of streams. 

3. Complete construction of 16 major flood· control projects at a 
cost of $3,243,600.' *Includes funds for design of projects 
where actual construction. is scheduled for a subsequent year. 
(Fully reimbursable from Flood Control District Funds.) 

4. Maintain 63 miles of flood control facilities at a cost of 
$4,652 per mile. (Fully rei~bursable from District Funds.) 

5 •.. Provide advance warning to the Office of Emergency Services and 
if necessary to residents, for all flood• exceeding a two (2) 
year frequency. 

6. Provide reconmendations for land \1118 change• in not lea• than 10 
days from date of requests or in accordance with t:lme-liaits 
eat&bliahed for the project. 



PIIOGMfh FLOOD COll'l'ROL 

7. Develop ••dimentation and ero•ion •tandard11. 

I. Develop an acceptable •olution to tha problt1111 po••d by Board of 
super•i■or•• Policy l-56 relating to requin-nta of aubdivider• 
to provide off-■ite drainage and Plood Control facilitiea. 

9. Deftlop ataff capability through training in order to achieft 
bett~ pn>9raa perforaance. (.17 Man Year• I coat of $3,967.) 

caei ta1 •r0~Jr-
flle propo■ed capital progr• con11i11ta of three fixed aaaet reque11ta, 
totaliaf U,629. Two 110rtc area.a would be enc:loaed, afforiin9 quiet 
to two profeHicmal eD9ineer• ($972). An acoU9tic hoed would be 
prodded ($311) to -~ a aoi■y kefPIIIWb -chine. A tni-writ:•r would 
ba parc:hued ($269). 
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STAFFING ICHEDUL! 

Paa: PLOOD CONTROL 

J!!!! !I!! 

= im-n lffl-71 
Cllaillclllll ...... _... 

FLOOD CONTROL DIVISION 
PIRAANM 

117. 6E A■at. Civil Engineer 4.30 5.50 
150,44 Aaaoc. Civil !nginffr 4.40 5.20 
is, .•• Deputy Director 1.00 1.00 
112.,e Stl9inNrin9 Tedi. I .50 1.00 
11s;sc Hydrographic I1111tr. '1'9ch, 2.00 2.00 
~4,2C Inte:raediate Steno 1.00 1.00 
•4.&E Jr. Civil Engineer 6.70 4.50 
154,14 Principal Civil Engineer 1.84 2.00 
153,52 Senior Civil Enginffr 3,30 4.00 
~6,7C Senior Stenographer 1.00 1.00 

Subtotal rr:R n:1"a" 

Temp. Subtotal 1.50 .66 
TOTAL, P. c. Divi■ion "7si 2"7:TI" 

ENGINEERING SUPPORT 
PERMANENT 

.7,H A••t. Civil Engin"r 1.50 3.00 
~o.u Assoc. Civil Engineer 1.10 1.20 
~6.82 Deputy Director 0 0.25 
~9.66 Engineering Aide 0.90 0 
11.16 Engineering Tech. III o.co 0 
13.00 Int. Clark Typi11t 0.50 0 
.4,66 Jr. Civil Engineer 1.20 0 
,4.84 Principal Civil Engineer o.50 0.50 
3;52 Senior Civil Engineer ~ !ill 

TOTAL Engr. Support 7.00 5.65 

ADHDIISTJtATIVB , PINAJtCIJ r. 
•& 

13.52 Sr, Civil Engineer 0 .18 
,8.42 Adain. A•11t. II/I/Tr, 1.50 1.19 
,o.so Adain. Allat. Ill 0.30 0.17 
~o.oo Pi■cal Analyst 0.20 0.17 
4.00 Int. Account Clerk 0.05 0.17 

13.00 Int. Clerk Typi11t 0.37 0.68 
14.20 Intermediate Steno 0.20 0.17 
16,50 Senior.Clerk Typi■t 0.20 0.17 

Subtotal r.n nw 
Temp. Subtotal 0.50 0.83 

TOTAL, Admini•trative, r.n- r.,J 
Financial Support 

TOTAL ALL DIVISIONS 37.86 37.24 

~ 

County Share 
Federal Shan 

1.18 1.17 ---~~~E'A~ .,_, --· ,, ., 

Tllllllllld,__ 39.04 38.41 ........... 511: ."7n ......... 39,60 39.11 

Kn.: Sanitation and 
Fl"""' Cont:n>l 

W..H41,N111C.. 

1'1'-n 1177-11 
MctWm _...Cll 

$ 95,272 $124,6(17 
108,708 136,755 

34,560 34,954 
8,614 15,UO 

32,641 42,173 
11,811 11,242 

119,595 83,078 
57,651 60,635 
92,644 121,447 
13,302 

$574,798 
14,169 

$644,700 

10,828 
$585,626 

5 1 931 
$650,631 

• ll,361 ' 67,550 
26,791 31,430 

-o- 8,739 
12,691 -o-

8,879 -o-
5,312 -o-

20,373 -o-
15,402 15,931 
2S 1 848 20,889 

$146,741 $144,539 

$ -o- $ 5;201 
32,663 27,611 
7,724 4,429 
5,033 4,545 

564 2,122 
4,014 8,061 
2,215 1,945 

$ 
2,636 

54,849 $ 
2,383 

56,297 

$ 
J,512 

58,36l $ 
s,su 

62,186 

$790,728 $857,356 

$ 255 $ 1,121 
81989 10,504 

s ,..i•~~~' s 11,s.:s 
145.6!!5\ 

$756,351 $823,286 
15 .105 Hi.1187 

$771,456 $840,273 



0MB: DPS (Rev. 7-77) 

PROGRAM: FISH g GAME COMMITTEE 

Department: Phh g Ga•o 11000 Function: lnter-Govt. 

# 7S802 

# 7S000 
Co11■ ittoo 

~og.ra_'!l_~a~!ger: ~_t_ephe.n G. Schier Service: Othor Protection# 7S800 --·-- - -· -··-•·· -- --- --- ----- -· .. 
Authority: 

1975-76 1!176-77 1977-78 1977-78 % Chtnae COSTS: 
l5iriici: ~ !!:!!!!illi!? PROPOsfO ADOPTEP from 11176-77 

Salaries & Benefits s -o- s -0- $ -0-
Services & Supplies S,318 7,500 21,483 
Department Overhead -0- -0- -0-

....................... 
Subtotal-Direct Costs • • S,318 s 7,500 s 21,483 

Indirect Costs s -0- $ -0- $ -0-
......... ···•················· 

T'ltal Costs s 5,318 $ 7,500 $ 21,483 

~ 
Charges. Fees. etc. $ 14,701 
Subventions -0-

$ 5,500 s 7,000 
-0- -0-

Fund Ba~nco 3,558 
lnter•fund .arps ........ ~o .•. 

Total Fundlna $ 18,259 

2,000 14,483 
•···········•·0".······· ···········0-......... s 7,500 s 21,483 

NET COUNlY COST • ( . $ 12,941 -0-

CAPITAL PROGRAM: 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 

PROGRAM STATEMENT: 

(Information only; not 1nc1.- in•- P"'ll••m cosb.) 

s -o-
929 

-O-
S 929 

$ -0-
-0-
-O-

S -0-

$ -0-
-0-
-O-

S -o-

• Pund balanco carriod forward 

s -0-
21,483 
-o-

··••••···•••••••·••• 
s 21,483 

s -0-

s 21,483 

s 7,000 
-0-
14,483 

·········"·Q" .......... 
$ 21,483 

$ -o-
-0-
-o-

$ -0-

Need: Fish and Wildlife habitat i■proveaent and protection in the 
Iiicorporated and unincorporated areas of the county, 

Description: A Fish and Wildlife Co■■ittee annually recoa■ends fish 
and wildlife project expenditures financed totally by the ~ounty•a 
appoint■ent of collected Fish and Ga■e finos. The co■■ittee also 
considers and records action and policies which i■provo the habitat 
and/or ■anaae■ent of fish and wildlife throuahout the County. 

OUTPUTS: 

No, of Projects 

1974-75 
Actual 

5 

1975-76 
Actual 

5 
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1976-77 
Budaeted 

5 

1976-77 
.Est/Act. 

a 

-0-
165 
-o-

165 

-0-

186 

27 
,0-
624 

... -0-.... 
186 

-0-
-0-
-0-
-0-

1977-78 
Budaeted 

s 



PROGRAM: GRASING LANDI t 75803 

t 75000 t 4450 Function: Inter-Govt. 

Prncr~m Man_aser.. -~•Metia It, Little _ _ _ __ Service: Other Protection, 75800_ 

Authority: Pub. Alla. Code, Sec. 8557.s, 
0

Ad•in. Code Sec. 348 

COSTS: 
Direct: 
Salaries & Benefits $ -0-
Servicos & Supplies -0-
0ep,rtment o-head -o-

Sublotal-Oiroct a.ts 

Indirect Costs 

Total Costs 

~-Charcn, Fees, etc. 
Subventions 
Fund Balance 
Inter-Fund Charps r_,....,. 

• -o

' -o
$ -o-

' -o-
-o-

........ 2~6!" ___ 

' 22,168 

NU COUNTY COST *(-$ 22,868) 

CAPITAL PROGRAM: 
Capital Outlay 
fixedA$Sets 
Revent1t1 

NolONt 

STAFF YEARS: 

•-11 
ltUOO[TQ) 

' -o-
29,000 
-o-

•••••••••••••••••••••••• 
$ 29,000 

$ -o-.......................... 
$ 29,000 

' -o-
4,000 

····-··2~6!00 ·--· 

' 29,000 

• -o-

1977-71 1977-71 %a-■-
~ M!2m2 ''11"' 117f:77 

' -o- ' -o- -o-
33,000 33,000 401 
-o- -o- -o-

•···•····· .. ·············· .......................... 
$ 33,000 $ 33,000 401 

' -o- ' -o- -o-. ......................... ·······················-· 
$ 33,000 $ 33,000 401 

$ -o- ' -o- -o-
4,000 4,000 -o-

2!6!00 2!6!00 16' 
-o-························-· ·······················-· • 33,000 $ 33,000 161 

• -o- • :-0- -o-

DirectProc,am 
Depl.o-llNd • hn4 balance -rri•4 foEVar4 

PROGRAM STATEMENT: 

Need1 bn«J• land de-lopaent and predator control (for approximately 
l1lr,lfoo acre• of fe~ral grazing land). 

Description1 A State -n4ated Graaing Advisory Board annually recoa
aenda an appropriate ranp i11pro-nt plan which includes reaeeclin9, 
fencing, waterhole de,,.lc,saent, au. 
OUTP111'81 

1974-75 1175-'M 1'76-77 1976-77 1977-71 
Actual Actaal Bu49eted BatlAct. Bud9ete4 

No. Acres 190,00, 190,000 190,000 190,000 190,000 

llo. Projects 5 -o- -o- -o- ·- 5 
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0MB; DPS (ROY, 7-77) 

PROGRAM: LAW LIBRARY ---··· - -- . . - --·· 

Department; LAN LIBRARY 

f:'_rogra1T1_M_a'!ager; 

·-------- # 70fi02 __ 

Function; IN'l'ERCOVERN• # 7000 
MENTAL S~RVlCP,S 

. --·-·- Service; JUDICIAL # 70600 

Authority: Business , Profe■■ionals Code, Sections 6:lOO et. see. 

COSTS: 
oiiiici: 

Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotal-Direct Costs 

Indirect Costs 

total Costs 

~ 
Charges. fees, etc. 
Subventions 
Grants 
Inter-Fund Charaes 

Total Fllftlting 

NET COUNTY COST 

CAPITAL PROGRAM: 
Capital Outlay 
Fixed Assets 
Revenue 

NetCo>I 

STAFF YEARS: 
Darecl Pr,,gram 
Dept. Overhead 

PROGRAM STATEMENT: 

11175-76 

~ 

$155,686 
············•·······-···· 
$155,686 

$155,686 

1976-77 
!!!!!!!!lli!! 

$191,451 

$191,451 

$191,451 

1977-78 
PROl'OSED 

1977-78 

~ 

$177,242 $93,488 

$177,242 $93,488 

$177,242 $93,488 

(lntonnation onty. not,,,.._ In .-_,..., costa.) 

%Chanp 
from 1976-77 

NEEDs Extensive amounts of legal research are necessary to prepare attorneys 
toarque legal issues, and keep the Judiciary abreast of the latest: ease 1-. 

DESCRIPTION1 The Law Library, located across the str-t: from the County 
courthouse, and the branch library in Vista, provide an easily accessible 
repository for legal volumes and publications. 

0U'1'PU'IS 

Voluaiit• on hand 

ACTUAL 
1975•76 

146,000 • 

BUDGE'l'BD 
1976-77 

154,000 
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BSTIMATBD 
1976-77 

154,000 

IIUOOE'l'ED 
1977-78 

172,000 



OMe: DPS (llft. 7-m 

PflOGRAII: ~mal Conti-ol - _In~ergovv..DINn~•l serv~c,11. ____ # ....15.l.1..?_ 

°'Pllltmellt Auditor I Controller 

Rod Calvao 

Authority. GC 26881, 0C 26882 

COSTS: 
~ 

s.tanes &Jlenetits 
Servkas&Supplies 
Depamnento-i-d 

Total COm 

~ 
Charps. Fees. etc. 
Subver.t,ons 
Grants (CETA) 
Inter-Fund Charps 

T-F.-,. 

NU COUIITf COIT 

1975-76 

~ 

$ 93,988 
971 

26,715 

$121,674 

87,846 
····•··•················· 

$209,520 

--························ 

$209,520 

• 1050 Functioll: Inter-oov'tl, # 75000 
Sel'vice 

____ ____ Se_rvi~e: Acc~u~tJ.!Yt _______ #--12!_!0_ 

1976-71 1977-78 1971-78 % Ch•ns• 
~ PIIOPOSEO ~ !llllll 1271:Z! 

$123,267 $105,231 $109,958 (11) , 1,698 1,698 
40,1112 39,993 39,008 ( 1) 

•·ih,ii19··· $146,922 ····r1so;6ff 8) 

56,843 80,1191 60,424 6 
····•··· ............ • ( 4) •• $220,522 $227,413 $211,088 

• 20,330 $ 20,000 $ 20,000 ( 2) 

17,703 22,815 22,815 29 

·.-··3s,033····· .... ij2,815--· ····•1i2;ll15 .. ···13"·----

$1811, 598 $168,273 ( 8) 

CAPITAL PROGRAM; 
Capital Outia, 

""'-"only.not 1nc..- In ____ , 

F,zed Assets 
Revenue 

Noteo.t 

ST-'ff YEARS: 
O.rect Proa,Mft 
Dept. 0verhnd 

P'AOGltM1 STATOIENT: 

• 481 $ 1,487 

-·,··········111JI··· ··.-···--x-;·11&7···· 

7.26 9,25 
1.08 1.15 

$ 918 • 890 (40) 

···1··········"918··· ·····r·········s-go·· ·-c-4-cry--

7-lf7 7,47 (19) 
2.20 2.20 91 

~ To provide financial services to non-County agencies to assist them in 
carr71ng 011t their programs. 

De•cr1pt1on: The Auditor-Controller provides a variety of accounting and 
fiscal advisory senices to tbose agencies, their offioers and 
eaplo7eea. 
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PISCAL CONTROL - INTBftOOVlftNMINTAL S!BVIC!S 

0111' P 111'S 

1274-75 

General Ledger Funds 775 
Warrants: 

Issued I Reconciled 852,237 
Dollar Amount $500M 

Deposit Penllits 1,085 
CBO 

Billings Prepared 175 
Special District Account■ 184 
Claima Processed 1;200 

HW11ber or Grants (1) 
Value of Grants (1) 
Instant Purchase Orders 2,730 
Expenditure Vouchers 17,260 
Contracts Reviewed 70 

OBJECTIVES 

1275-76 1216-11• 1977-iSH 

845 860 875 

920,254 954,00Q 1,000, o::; 
577M Hu7~ ff52~'. 

1,076 1,100 1,10'.l 

251 1Eo ~~~ "~-
174 200 210 

1,265 1,200 1,2~(' 
22 28 31 

$21M $26M $3J~ 
2,506 3,350 11,JOC' 

17,948 18,600 19,1u::: 
115 400 · 500 

To provide comprehensive and accurate financial data to the various 
agencies, to improve service to the citizens. 

•Actual I Estimated 
HBudgeted 



STAFFING SCHEDULE 
01111, ss oi-. 1-m 

PIOlilAII: Fiscal Control - Intergovt'l. Svcs. DErr~ Auditor & Controller 

.!!!!'-!!!!! IIIIIYll411P1fi1Cllls 
Salary 111'-11 1977-11 ll1'-17 1977-11 .... Clmiflclllaa IINpW .... ..... (S) Adoplld(S) 

39. 66 Accounting Technician l. 65 .12 $24,548 $ 1,932 

46.o. Associate Accountant J.13 1.26 62,756 27,029 

34.oc Intermediate Account 
Clerk 1.44 2.19 16,211 26,543 

50.5c Principal Accountant (I .37 , 9,490 

~7-5, Senior Accountant , .27 , 6,262 

~6. Sil Senior Account Clerk 1.03 1.26 13,352 17,262 

CETA 2 2 17,703 22,815 
CETA-COUNTY SHARE 2,863 
Salary Savings (11,303) ( 4,089) 

Salary Adjustments ( 149) 

, .............. 9.25 7.47 '123,267 $109,958 
....... 0.-. 1.155 2.2 $ 40. 412 ,...,_,._ J.u.qu, ~.Qf ,J.oj,Of~ 
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NOGU11: ...911P __ 1:>If'rl'ICTJ_ JW1Aa..., _ _ an_ 4 ___ _ _ _________ • .uou__ 
Intertovt'l 75000 ~ TruaporUtiOD # 5700 Function: Senio.■ # 

f'racram'"-eer: Jl. J. MASSMAII ServiceSpec. Di■1:__■ .M911t.# 75300 
section 455,-Gove:rililitnt (:ode Section■ 252W.r■E Nq, 

str .. t■ and Btgtwaya Code Section 5000-67t4, 

COSTS: 
19~76 %c..._ 

~ ~ ""'W!:U 

Salaries & Qenefils 
Se,vic,es&SucJplies 
o.s-,tmealo..-.1 

SllikOiMclCOIII 

Indited Costs 

223,900 

223,900 

28,451 

0 
:ZH,H2 

0 

268,982 

52,9'3 

0 
184,614 286,225 6 

0 

·····•··••···•·•·········· 
184,684 286,225 6 

26,097 50,188 - 5 

TotalColb 
········•····••··········· ·········•·••····••······· ···••••·•••••••••••••···• ....... 4. 

252,351 321,945 210,781 336,413 

FUNDING 

0-ses, Fees. -
Subwentiorl5 

72,636 141,262 148,284 150,700 7 

Grants 
lnlw-f1■1dQla,pl -..... ········--·-············· 

72,636 141,262 148,284 150,700 
........ ., ... 

NET DUlfff 0IISI' 179,715 180,183 62,'97 115,713 3 

~only:not_ln ____ ., 
CAPITAL PROGRAM: 

c.prtal Outlay 
f'uedAssels 
R_,.,. 

1,010 0 0 -100 

··•-······-··········-· ················-·-··-· ···-··-··········••-. ... -°""' 
STAFF YEARS: 

·-····,:' en:~···· -100 

DorectJ>roc,-. 
Depl..~ 

PllOGltAII STA1£11Df1': 

~= 

1.25 
2.75 

7.57 4.n 
1.75 2.H 

7.50 l 
1.14 l 

Individual residents, or special interest groups, in the unincorporated 
area of the County desire special service{■), which are not noraally 
provided through general taxation of the County. A• an alt■rnate 
-ans for these services, state law permits the public to self-i111p0ae 
an additional property tax by requesting County gover1UNnt to e■Ubliab 
appropriate special benefitted taxing districts. 

Approximately 65 new regue■ts for extended County ■ervices are 
received annually fr0111 the public. In meeting these reque■ts through 
the special district and eervice aru foraation proc•••• the County 
baa been spending approximately $135,000 (direct costs) annually. 
Tbi• coat is recovered only when foraations are ■ucca■sful and tax 
rate■ are approved by the voters in the districts. 

Tb■ Board of Supervisor■ 1a the government board of 103 exi■ting 
spect.l 4iatricu and nrvice ar-•. The county ha■ the ongoing 
reapon■ il>ility to administer the affair■ of the■■ e■tabliabed special 
4istrict■ ana ..rYice ■rM■• $141,214 or 801 of the 1977-78 Propo■-d 
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PROGRAM: OTHER DISTRICTS MANAGEMENT 

!!!I!!• {Cont'd) 

bud9et is devoted to this effort. Coste are reco,rerable ~uqb fee■ 
and aaae■-nts levied again■t the ■pecial districts and service areas. 

DESCRIPTION a 

Thia progran provides formation and manag-ent services for special 
County Districts as follows: County Service Areas (CSA'si Assess-
ment Act Di■tricts, Highway Lighting Districts (HLD's) and Lighting 
Maintenance Di■tricts (LMD'a) and Utility Undergrounding Districts 
(UUD's). Staff conduct■ or prepares: Field investigations to 
deteraine extent and feasibility of work program request-.!: docU.11ent 
research a■ required, preliainary boundary maps and property owner 
listinge1 projected tax ratea, property owner information meetings to 
discuss implications of work program and district for111ation procees: 
fonaation/annexation propo■al■ for approval by appropriate government 
authoritiea, annual budget■ for district■ and proce■■ee through citizens 
advi■ory committHs and Board of Supervi ■ore for approval; liaison 
with property owners and Board of Supervisors on the affair• of the 
districts1 and coat controls against district budgets. 

1974-75 
OUTPUTS: Actual 

EFFICIENCY1 

CSA/Asses. Act 
Proposals 
Received (ll 48 

Lbr Hours/ 
Propoaal■ (2) 106 

Lighting Petition■ 
Reg. (3) 30 

Lbr Hours/ 
Petitions {4) 43 

CSA's Admin-
istered {5) 64 

Lbr Hours/ 
CSA (6) 42 

Lighting Di■t. 
Administered (71 33 

Lbr Hours/ 
Lighting Dis-
tricts (8) 43 

EPPBC'!'IVEIIESS I 

I CSA/Asses. 
Act Responns 
PrepaTed on 
Time (9) 

I Lighting 
Petitions 
Prepared on 
Tille (10) 

I CSA Service(■) 
Provided Within 
Budget (11) 100 

I LiCJhting Di■t, 
Serv. Provided 
Within Bud41et U2) 100 

1975-76 
Actual 

53 

82 

8 

41 

65 

40 

33 

60 

85 

50 

99 

100 

1976-77 
Budgeted 

60 

80 

20 

80 

75 

49 

33 

50 

100 

80 

100 

100 

1976-77 
Est. Act. 

55 

10 

5 

80 

70 

42 

l3 

70 

80 

40 

100 

100 

1977-78 
Budgeted 

60 

85 

5 

80 

75 

40 

29 

70 

60 

100 

100 



PROGRAM1 OTHER DISTRICTS MANAGEMENT 

UNIT COSTS: 

Units of work in this program which can be logically identified, and 
which to an extent costed out, are in reality merely single elements 
in the governmental process for forming, reorganizing, or dissolving 
special taxing districts. Consequently, they do not stand on their own, 
and their cost, therefore, would be meaningless from a management 
point of view. Cost data to form (or annex to) each district have not 
been collected in the past and, therefore, are not available now. 

OB.JECTIVES1 

1. To respond to proponents (s) for CSA'e or Assessment Act Districts 
_with work program, cost estimates and tax rate implications, within 
five (S) weeks from receipt of project proposals. (See Outputs 1, 
2 • 9) 

2. To prepare petitions for street light installation within four 
(4) weeks from receipt of property owner requests.· (See outputs 
3, 4 i 10) 

3. To provide the districts' authorized services(s) within the annual 
budget ·appropriations approved by the Board of Supervisors. (See 
Outputs S, 6, 7, 8, ll, 12) 
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STArFING SCHEDULE 
OMB· SS (R .. 7-77) GFP 4 

PROGRAM: OTHER DISTRICTS MANAGEMENT om~ TRANSPORT;o.TION 5700 

$11,IJ 
llln1e 

148.4• 

36. 5( 

45. 2( 

ls4. 74 

47. 7E 

47,2E 

50. 0~ 

44. 2E 

42. 2E 

49.2E 

~ ~i,IJ ,nd B,,.t.t Cos:s 
1976-77 1977-71 1976-77 mns 

Cl.!ssification Budieted Adopted Bud&rted (fl AdOll!td (1) 

Admin Asst II/I/Trne. 0,40 o.so 8,980 10,730 

Senior Clerk Typist 1.00 1.00 13,064 13,852 

Asst Landscape Arch. 0.30 0.25 6,052 5,082 

Serv Area Plan Coord 0.20 .0. 25 5,820 7,768 

Asst Civil Engr/Engr 
Tech III 1.00 1.00 21,852 21,550 

Asst: Civil Engineer 1.25 0.75 25,826 ' 17,404 

Assoc, Civil Engineer 0.00 1.00 0 24,724 

Jr Civil Engineer 0,00 0.25 0 4,760 

Engineering Te~h I 3.00 2.50 50,430 47,528 

Impr. Acts Technician 0.42 o.oo 9,208 0 

. 

' Permanent 7.57 7.50 141,232 153,398 

Temporary ' seasonal ---- ---- ----- ----
salary savings ---- --- ----- -2;430 

Adjustments ---- --- 4,856 0 

I 

Note1 These are Road Fu1d staff years lervicing a Ge1eral 
program and are ~ esented here a 

0

d on page l fc r 
information• purpo 1ea .. 

Fund 

7.57 
1. 75 
9.32 

7.SO 
1. 74 

9.24 

146,088 
33,Sll 

179,619 

150,9bll 
45.577 

196,545 



OU$, 01 '"""· 7•77) 
l"ltOGlltAM: HlVIC!S TO S 

Departfflllll: COIIIIT'f CGUIISBL 

~~-~L.a.lB 

# 0)00 

. # 751Ql 

Function: lntv..,,. S.n. # 75000 

Service: # 75100 

Aulhorily: eo-t Code S.C:tS- 26529, 26520, 26522, 27642; 
lducatioD Code S.Ctloa• 1015, 3149.5; Cbarter Section 31 

~: 
b,ract: 

Salaries & Benefits f 
Services l, "Suppli95 
0.,,.rtment o-llNd 
lnter•Fund Cllllf'IN 

1975-71 
~ 

197,451 
17,537 
32,095 

197177 

~ 

$ 206,371 
15,703 
41,641 

1977•71 

!:!!S!!:2H2. 

$223,023 
15,741 
44,582 

l97HI %~ 
A00l'TtO m JIZl:ZZ 

$ 239, 726 141 
15, 74!1 
42,305 21 

........................... ········•···············-· ·······-·················· ·························· 

lndirectCoSls 

F\JrlOING 

247,083 

......... 25,7.25 .. _ 
$ 272,808 

~ FNS, etc. $ 
Subventions 

21,106 

2,412 Grants CEU 

Tolll F...... $ 23,588 
NET COUNTY COS1' $ 249,220 

CAPITAi. PROGRAM: 
Capital Outlay 
fixed Assets 
Revenue 

NolCclll 

STAFF YEARS: 
Direct Prc.,-am 
Oept~rhad 

$ 488 

I 618 

9.5 

.s 

f'II05ltAII STATOIENT: 

$ 1,963 

161 

9.5 
2 

• 213,353 

.... 31,025 ........ . 
$ 314,378 

$ 256,000 

$ 256,000 
$ 51,371 

$ 1,646 

§ 1 §♦§ 

10.5 
2 

$ 297,710 

. ........... 38,746_ 
$ 336,526 

$ 256~000 

$ 256,000 
$ 80,526 

$ 1,597 

§ 1 ,,, 

10.5 
2 

5EED: To furnish required legal 1erTices to school districts and other 
1peeial dutrict• (e.1., fire protectiaa di1trict1, c-t•ry diatricta, etc.) 
within the Couoty of Su Diego. 

111 

411 
········151 

940J 

-·940% 
(691) 

(191) 

o:m 
10% 

DESCUPTIOII: County CounHl proridu for 1ebool1 and apecial diatrict• lepl servicu 
includtna vritten opinioaa, reYiev of J.eaislation, preparation of ordinancea, 
re,,;1ut1on1 aad contracta, aeta u 1---1 uv110r at ....-ming board -ttnaa and 
reprunt• tbe dutticu, tMir .,.,..._. ~de, offku• am apl~ 1n 
littaation. • 

OL'TPUTS: 1974-75 1975--76 

~ ~ 
26 ·35 

1976-77 
~ 
975 

23 

1976-77 
!STllllTID 
884 

53 

1977-71 
~ 
980" 

77 

OSJ!CTIV!S: lapl-t and -nitor llillia& ay•tea to recover full coete for 
char..-ia legal Hrricu. 
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STAFFING SCHEDULE 
OMI: IS (llov. 7•77) ..... ICIIOOLS Allll IPICIAL Dt&TlICTS IIEPT~ COl'lrrr CX>l"SSEL .. "" ... -- -. ...... e...s ...., 1111-77 lt77•71 1'1'-77 1977-71 ... Clllllllcllla ....... Mo,IM ....._m .,.._.m 

34.20 lnter Steno1rapher 2 2 $ 22,750 $ 23,652 

37.20 Lqal Stenosr~pher 1 1.5 13,060 20,770 

59.66 Dep County Coun•el IV 1 1 36,505 38,363 

56.16 Dep County Counaal til 5 5,5 140,S47 168,994 
or 

52.50 Dep County CounHl II 
or 

46,50 Dep County Counael 1 

btra Kelp .5 .5 3,883 3,185 

.Mju-t (Salary Sa•iqa) -10,367 -15,938 I 
I 

I 
i 

I 
I 
1 
I 

, .......... 9.5 10.5 '206,378 f 39,726 I ........... ~ 
, 35 341 .. 2.305 

,_._T ... 11.5 12.5 $ 241,71' fS.Z,031 



0MB: OPS (Rov. 7-77) 

PIIOCRAM: EDP __ Intergovernmental Serv~c-~------- _ ii 75161 - - ·-····-· 

~rtrnent: EDP Services : 9752 interaovernmentaJ: SerYices 
Function: county 11erv cat t:HJuu 

Other r.eneral Administration 
Program Manai:er: _}>irector, EDP Ser~!£es _____ S~rvi~e: E~P s~i:vices __ H __ 7~1_~0 

COSTS: 
75r;;;;-; 

Contract 

Salaries & Benefits 
Services & Supplies 
Department Overhead 

Indirect ~ts 

Totol C>oi.t 

rn:;01~,r, 

~•-fees.etc. 
S:..O..-ent,on5 
Grarits 
Inter-fund Charge5 

T- Funcflns 

H£T COUHTY COST 

$27,788 
43,723 
1,642 

$73,153 

3,901 

$77,054 

$77,054 

$77,054 

, 

1976-77 1977-78 

~ ~ 

$14,663 $13,255 
54,423 53,371 
l,404 1,228 

$70,490 $67,854 

3,710 4,546 
······-·······-··-········ 

$74,200 $72,400 

$74,200 $72,400 

·····················•'""" 
$74,200 $72,400 

, , 
CAPITAL PilOGPAM: (lnfom,alion onr,: not included In •- _,.,., costs.) 

Ca;:.,ta! O;;tia-1 
F11ed ,':;sets 
P.e,ert·Je 

lift Cost 

5T/.,F YUPS: 
C"<,ct Pr~g•arn 
Oe~t. O.e,~ead 

PROGRAM STATEMENT: 

1.0 1.0 1.0 

State mandated 

1917-78 % Change 

~ from 1976-77 

$13,255 (-9.6) 
53,371 (-1.9) 
1,228 (-12. 5) 

·••••••··•··••••••• 
$67,854 (-3. 7) 

4,546 22.5 
••••••••••••••••••• .. •••H 

$72,400 (-2.4) 

$72,400 (-2.4) 

•••·••••••··•••••••••••••• 
$72,400 (-2.4) 

, , 

" 
1.0 

NEED: Improve service to the public by providing data and data process
Iiigservices to other governmental agencies. 

DESCRIPTION: Support and assist public service activities of other govern
mental agencies by providing the following data processing services: 

1. Provide data processing services to the Federal Metropolitan Correc
tional Center and maintain a central file of all persons incarcerated 
in county or Federal facilities. • 

2. Provide public welfare, justice,· election, and fiscal data to the State. 

3. Share planning land use and assessor data with other agencies. 

4. Share criminal justice information with the State and all law enforce
ment agencies in our County. 

S. Provide data processing services to the Comprehensive Planning Organ
ization, San Diego City Planning Department, Transit Authority, County 
Superintendent of SC~ls, and San Diego Unified School District. 

342 

EDP INTERGOVE11Nt-\ENTAL SERVICES 

1974-75 1975-76 1976-77 1976-77 l97i-78 
OUTPUTS: ~ ACTUAL BUDGETED ~-

B:..'DG£7£D 

1. Cost b::z: Agenc::z: 
a. Metropolitan 

Correctional 
Center $ 45,935 $ 53,711 $ 56,816 $ SS,416 $ 54,270 

b. Comprehensive 
Planning Org. 1,444 1,019 530 530 690 

c. S.D. City Planning 4,752 6,488 3,710 3,710 4,135 
d. Supt. of Schools 479 1,075 530 530 s,5 
e. s.o. Police Dept. 20,311 10,947 ll, 766 ll,766 11,235 
f. s.o. Unified 

Schools 351 215 159 159 105 
g. Special Request 2,728 2,893 55 
h. Flood Control zones 706 689 689 425 
i. Majestic Pines 1,400 640 
j. S.D. City Data 

Processing 66,633 
~ 74,200 $ 74,200 $ 72,400 $TI'"2,6TI' $ $ 

2. Teleprocessing "" Transactions 
processed (in 
thousands) 199.7 281.1 265.0 244.0 240.0 

UNIT COST: 

a. Teleprocessing 
Transaction/Second .33065 .20729 .36487 .36487 . 38806 

b. Standard Line 1.00 .78 .90 .90 .75 
Printed (per 
thousand) 

c. Keypunch Hour 13.17 14.20 14.20 13.84 

OBJECTIVE: 

As requested and within our capacity, provide data processing services 
at cost to other governmental agencies during 1971-78. 



STAFFING SCHEDULE 
OMB· SS (lltv 7,n) 

r--= SOP I~AL SBRVICBS IIEPJJ IDP Service• 

.!! Ml 
__ ._._ 

Slllly ltJl.17 1t71.71 ms-n 1.tn-11 ..... a...... ._.. .... ....... ($) .....($) 

,u.u Data Proce••ing 
Supervi■or I .25 

~7. 76 Data Prooe■■ing 
.25 SS,203 $4,795 

Operator .25 
33.0~ Data Control 

.25 •. ,u 3,225 

Techniciu II .50 .so 4,546 5,235 

Tlllll>illcl,.._ 1.00 1.00 $14,663 $13,255 ............ .30 .20 1.366 1 15'-,__, ... 1.30 1.20- $16,029 $14,Ul 
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0118: Ol'S (Rev. 7-m 

PROGRAM: Aud1t1ng - Intergovernmental Services ---- # 75111 _ 

Department: Auditor II Controller # 1050 Function: Intergovt 'l. # 75000 
Services 

Program Manager: __ Ed Ryan ______________ Sec.c.rvice: Accounting ___ #-'-'75'-l_l_O __ 

Authonty: County Charter 34. 4 

COSTS: 
1975-76 1976-77 1977-78 1977-78 % Chonae 

~ ~ ~ ~ tn,m 1976-77 
Direct: 

Salarit; & Benehts $7,423 $ 89,090 $163,977 $172,725 94 
Services & Supplies 65 88 1,663 1,663 1,790 
Department 0..1head 1,639 28,384 62,212 61,688 117 

s..-~o;t11<1 eo.u $9,127 $117,562 $227,852 $236,076 101 

Indirect Costs 854 17,026 18,759 15,840 (7} 
•••·••••··•••••··••• ···········•·············· 

Tct,I Costs $9,981 $134,588 $246,611 $251,916 87 

~ 
Chargu, Fees, etc. $17,589 $157,300 $114,500 $114,500 (27) 
s ... bventions 
Grants ( CETA} 849 
Inter-Fund Charges •••••••••••••··•••···•·••• ·················•········ 

T_F..,,,,.,. $18,438 $157,300 $114,500 $114,500 (27} 

NET COUNlY COST $(8,457) $(22, 712} $132,111 $137,416 705 

CAPITAL PROGRAM: (Information only. not included in above proar•m costs.) 

Capital Outlay 
Fi,ed Assets $ 
Re,enut 

58 $ 1,158 $ 1,336. $ 1,296 12 

PletC:>st 
.. , ......... s·s··----·- ... , ... T~I58 ..... • ......... 1,33'6'''' ....... 1,296'""" .... 12"" 

STAFF YEARS: 
Direct Procram .38 4.5 8 8 78 
Dept. (>,ert,ud .073 .78 3.11 3.4 335 

PROGRAM STATEMENT: 

~: To provide audit services to: 

1. Functions that by their nature are largely or entirely external to 
the County, such aa Department of Education or Franchises and 
Licenses audits, but that we have an audit interest in. 

2 .. Functions that by contract or agreement the County has agreed to 
audit for another governmental entity or in:place of an outside 
auditor, such as Child Support or Child Development Audits. 

3- Funct"ions that are external to the County but the Board of Super
visors has directed that we audit, such as the County Law Library. 

MOTE: Contract audits, not done separately but as part of a regular 
departmental audit are considered internal audits .. 

Description: The Auditor and Controller under statute and direction of the 
Board of Supervisors audits the records and operations of sue~ agencies. 
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AUDITINO - INTEROOVERNMENTAL SERVICES 

OUTPUTS 

1977-TEH 

Unlimited Scope Audits 
Limited Scope Audits 
Joint Powers Activities 

1974-75 

8 
47 

2 

1975-76 

15 
75 

2 

1976:::11.* 

11 
90 

3 
9J 

3 

OBJECTIVES 

1. 

2. 

3. 

Complete prioritized audit work required by la~, contract or agree
ment with fixed deadlines. We anticipate completing 13 unli:1:ej 
scope audits, 90 11m1ted scope audits, three joint powers aud!ts 
and one computer system audit. 

Complete special or on-going audit requests frcl:\ your ?oar::, c=·.:.:i.t:; 
agencies and departments, the Grand Jury and o~-her g.:,\·er::=.e:::al 
agencies. 

Develop new or improved audit techniques and :ethods to l:cth 
improve the quality of our work and/or in~rease the s,;:;-;:,e c:· c:.:r 
coverage in Objectives 1 and 2. These -.;ill t:e r::eas;.;rable t:: - .. ~ 
adoption of them or a decision to abandon these proJe.::.s. :::ey 
are controllable only to a minor degree in that so:e Kill t...~dcubtedly 
be contingent on approval of others. Plus, it is !c~ossible :o 
predict with certainty we will come up with x nu:ber of ne...- or 
improved techniques ·or ideas. 

•Actual and Estimated 
HBudgeted 



ITAfFING SCHEDULE 
Olilll· IS (IIIY 7-77) .... Auditing - IntergovernHntal Serv1c.lP'~ Auditor I Controller 

.!!!!!!!!! -•---C. _, ltJl.17 lffl-11 JtN.n 1177-11 .... Cllllillcllla ..... ..... ...... GI .._.m 
46.0, Associate Accountant 3.5 4.8 $ 10.1711 $102,1143 

50.5C Principal Accountant (I 1.28 ' 34,092 

47.9; Senior Auditor 1 1.92 22.130 45,027 

Salary Savings (3,2111) (8,837) 

. 

Tllllliwct,__ q_5 8 $ 89,090 h72,725 ......... .78 ,i II i ~A '!All 
...... 1 ... 5.28 11.11 '1.17,474 
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CYS. 0$ (!!ff. 7-m 

PROGRAM: ~~lt.U!G....Sf:~vu:ts __ JEQUEliTEILBY....OTllElL GOVT 1.L _ QJUlNS -- - -

Department: Trusportation # 5750 Funtlion: lntergovt I l Scv,r 75000 

Pr<lii"il"' Manager: fl. J_. _ MASSMAN_ _ _______ Se_rv_i~_: )1:ng~ffing_Jivcs -~·-·--

Au!horily: Co Adlllin. Code, Section 455. 

COSTS: 
1975-76 1976•77 1977•78 1977-78 % Change 

~ fil!!!!!.lliQ ~ ~ ''""' 1976-77 C,rect: 

Salaries & Benefits 
se~,ices & Supplies 
r..i;art=nt Overllud 
lnter•Fund Charaes 

-~-Cootl 

!~direct Costs 

TOU!c:osts 

~ 
Charses. Fees, etc. 
SJbve;,tions 
Grans 

Total Fund,n1 
NET COUNlY COST 

CJ.P!T.t.L FROCiRAM: 
C•r.,••I O"tta1 
F, ,ea Assets 
P-:-•~:--.·..:e 

H4rtColt 

STAFF YEARS: 
t-e-:·Prt.gram 
c~i;t. o.-emead 

334,554 
208,046 
185,191 

-168,656 

559,135 

26,866 

586,001 

559,135 

559,135 
26,866 

315,757 
188,743 
152,461 

.................. 
656,961 

10,074 
·····--··················· 

667,035 

656,961 

656,961 
10,074 

443,635 
278,105 

• 203,Hl. 

925,481 

42,357 
••·•••••••••••••••·••••••• 

967,838 

925,481 

925,481 
42,357 

(Information only: not included in above Pf'llP'•m costs.) 

0 

22,50 
6,75 

0 

22.50 
4.54 

22.50 
5.86 

486,034 
282,826 
211,797 

····•··········--········ 
980,657 

42,714 
........................... 
1,023,371 

980,657 

980,657 
42,714 

................... o·· 

23.50 
6.20 

54 
50 
39 

49 

324 

SJ 

49 

49 
324 

4 
37 

HOTE: The Direct Costs of this program do!!!?!_ impact the General. Fund, 

PROGRAM STATt:MENT: 

~· 
Other taxing entities outside of the County Pamily of Funds require 
en1ine-,ring and maintenance support services .from Department of 
Transportation resources on an as-needed basis. These include the 
six Flood Control zones, 54 County Service Areas, various sanitation 
districts, State of California, various school distrticts, etc. :'l'he 
services provided are unique to the Department of Transportation'• 
functional capability. These services are completely reimbursed by 
the receiving agencies. The majority of these agenciee are 
administered by the County but funded separately. 
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PROGRAM1 ENGINEERING SERVICES REQUESTED BY OTHER GOVT'L ORGNS 

DESCRIPTION: 

On request, the Department of Transportation provides the following 
engineering and maintenance support services. 

1. Patching over lateral water, sewer trenches, contract administration 
and inspection services for Sanitation Districts. 

2. Street maintenance, centerline striping, road patching, landscape 
maintenance for county Service Areas and other governmental agencies. 

3. Maintenance and cleaning and construction of drainage facilities for 
the Flood Control District. 

This program accumulates the costs and reimbursements of support furnished 
to each of the requesting governmental agencies. 

. OUTPUTS: 

Not applicable to this type of program inasmuch as the work requested 
varies according to the needs of the requesting governmental organiaa
tion. 

UNIT COSTS: 

Not applicable to this type of program inasmuch as the full costs are 
recovered, 

OBJECTIVES: . 

The objective of this program is to provide services in an efficient 
and effective manner in conformance with the critieria established by 
the various taxing entities which request services. 



ITAf'1NG SCHEDULE RFP 7 

,_ lhlG .IVC8 JIQ!'O O'l'IISJl 00\IT'L OltGS(7520ll""J T!WfSPOM'ATION 
.!!!:!!!!! -...... 

w., im-n 1117-71 1IJl.11 nn-11 ..... Clllllllllill ..... .... .._.ca .......ISi 

111.,i Progr-r Analy■t II/I o.oo 0.50 0 10,030 

n.76 A■■t Civil Bngr/sngr 
Tech III 4.00 5.25 87,401 lll,138 

17.26 A■■t Civil Sn9inMr 0.00 o.so 0 11,Hl 

50.04 As■ociate Civil Bngr 0.00 0.75 0 11,543 

17.10 Bng Geologiat/Jr,sng 
Geologi■t o.oo 0.25 0 4,1170 

"· 76 Jr Civil Engr/Bngr 
Tech II 2.00 2.25 35,054 U,530 

U.26 Engineering Aid 0.50 0.00 7,223 0 

12.26 Engr Tech I 1,00 0.50 16,810 9,506 

18. 78 Rd er- supervi■or II 2,00 1.00 '6,896 24,338 

.5.28 Equip Operator III 1.00 1.00 19,570 20,939 . 
14.28 Equip Operator II o.oo 1.00 0 19,903 

12. 28 Bqpt <>per I/Public 
Wk■ TrainM 10.00 6.50 167,750 lU,056 

,3.62 Land■cape llaint 
Supervi■or 1.00 1.00 17,635 18,569 

,3.6' Senior Water Sya~ 
Naint Writ 1.00 1.00 11,570 19,521 

Peraan-t 22.50 21.50 '16,916 '27,546 

Teaporary • sea-al --- 2.00 ----- 40,666 

Salary llavinp -- ----- -4,9i7 

A4jua~t• (-101,159) 22,739 

Tmlllind,..._ 122.50 23.50 315,757 486,834 ............. .. "'~ 6.20 8" &.IQ 162,290 ......... l::n_o.1 29.70 399 397 641,224 
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Summary of Reserves and Debt Service 

Reserves 

Federal Revenue Sharing 

Anti-recession Fiscal Assistance 

Contingency Reserve 

Total Reserves 

Direct Revenue 

Net Costs 

Debt Services 

1976-77 
Budgeted 

$ 595,119 

4,750,000 

$5,345,119 

$ 595,119 

$4,750,000 

$2,747,400 

1977-78 
Budgeted 

$ 8,876,512 

4,600,000 

6,887,021 

$20,363,533 

$13,476,512 

$ 6,887,021 

$ 2,145,463 

Increase/ % 
Decrease Change 

$ 8,281,393 1, 391% 

4,600,000 100% 

2,137,021 45% 

$15,018,414 280% 

$12,881,393 2,164% 

$ 2,137,021 45% 

$(- 601,937} (-22%} 



PIIOGRAM: ~~~Mt. RIYllfUI SWUIIH~G~----- # 7901 

0epa,t1Mftt:Chief Adainistrative # 0230 Function: a. ....... # 7000 
Officer 

ProiramManapr. Manuel Lope:& __________ Sent __ ice: ___ ae_a_erv_e _____ # 7900 

The State and Local Fiscal Aaaiatance Act of 1972 aa amended 
b Pwtlic Law 94-488 

COSTS: 
1975-15 1111a.n 19"-11 1977-78 %Cllanae 

Oirr.t: ~ !.IIR9!!!!! ~ ~ m&Vt:U 

Salaries & Benefits 
S.,1i«:e$ & Supplies 101,37' 336,279 6,449,581 6,876,512 1940 
Department OvethuCI 
Inter-Fund CharllS 13,378,377 258,740 3,·374, 713 2,000,000 7331 

.......................... •••••••••••••••••••••nooo ·······················-- ,,,,,,_.,,,,,._,,,,,,,,,_. 

k-C-. 13,479,656 595,119 9,824,354 8,876,512 14911 

Indirect Casts 
····-·•···•············· .......................... .......................... . ......................... 

TOlalCc,ols 

~ 
Cnarps, Fees, ate. 
Su!:--ions 
Grants 

Tolllf'-.S 
NET COU"1Y COSI' 

CAPITAL PROGRAM: 

c.pital OutlaJ 
F"i.ce-:!Ass«s 
Revenue 

-Coll 

STAFF YEARS: 
oi .. dP,oar
Dept. Ovarheld 

PltOGIWI l"fAltMUT: 

13,479,656 595,119 • 9,824,354 8,876,512 14911 

13,479,656 595,119 9,824,354 8,876,512 

13,479,656 595,119 9,824,354 8,876,512 14911 

Tbe 1977-78 Pederal Revenue Sharing 
1D the following appropriations, 

Budget totals $27,275,704 and is reflected 

1976-77 
AppropriatiODS Budget 

C&pital Projects • laprov-nta $10,521,100 • 
Land Acquisitioo 7,304,800 
e_.n care SerTicea 4,884,660 

San DiecJO Transit 11,279 
Maintenance of 

Service Leve1 325,000 
Un&llocaull Panda 258,741! 

1977-78 
Proposed 

9,168,500 
225,000 

6,638,844 
11,279 

6,438,302 

J,P!, 72~ 

1977-78 
!!!!!L 

$11,115,406 
243,000 

6,970,786 
11,279 

6,865,233 

2,!!Hi!IIIII • 

• 

Increase/ 
Decrease 

657,306 
(-7,061,800) 

2,086,126 

6,540,233 

l,14,1,2§11 
TOt'AL $23,312,579 $26,556,698 $27,275,704 $3,963,125 

•11,000,000 to be tranafered to COnttnve,lcy .. __,,e• daring the :,N1'. 
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PROGRAM: UNALLOCATED - FEDERAL REVENUE SHARING 

1976-77 1977-78 1977-78 Increase/ 
Financing 8ud9!t Pro22aed Final Decrease 

1976 Entitl~t 
June-Dec. $ 7,947,609 ${-7,947,609) 

1977 Entitlement 
Jan.-June $ 7,872,236 $ 7,872,236 7,872,236 

1977-78 Entitleaent 
July-June 16,098,722 16,098,722 16,098,722 

Interest Earned 1,300,000 850,000 850,000 (-450, 000) 
Carryover 14,055,310 1,735,740 2,454,746 (-11,600.564) 
Salary Adjustment 9,660 (-9,6601 
TOTAL $23,312,579 $26,556,698 $27,275,704 $ 3,963,125 

Discussion 

The funds appropriated in this program represent Federal Revenue Sharing 
Fund• allocated for -intenance of current service levels {$6,865,243), San 
Diego Transit {$11,279), and Unallocated funds {$2,000,000). The unallocated 
funds will be used for program requirements which develop during Fiscal 
1977-78. The funds allocated for maintenance of current service level• are 
coat-applied to the followin9 agencies, 

Health Care Agency 
- Comprehensive H-ltb care Project 
- Drug Program 
- Alcohol Progr-
- Ambulatory Care 

Fiscal• Justice Agency 
- Adult Detention-Laa Colina• 
- Sheriff - Patrols 

HUlllan Resources Agency 
- Juvenile Correction 
- Institutional Juv.enlle ~rection 
- Hillcrest Protective Placaient Program 

co-unity servic.a Agency 
- Vehicle - Sheriff 

TOTAL 

$1,000,844 
1,000,000 

750,000 
31,183 

$2,000,000 
1,00-0,000 

550,000 

$ 55,500 

$6,865,243 

Federal revenue abarinf funds appropriated for Capital Projects, Land 
Acquisition, e- care service• are included in the capital Projects Progrua 
and the Publio Aaaiatuace Punction in thia progr .. budget. Th• appropri&t.iollS 
are noted in thia progr- for inforaational purposes only. The payment to tlle 
au Diego Transit ($11,279) ia coat-applied to the General Projects Prograa. 



PROGRAM: ANTI-RECESSION FISCAL ASSISTANCE "-----
~t: Anti-recession Funds 

ProorarnMAnaaor: M. Lo0e1 

• 0230 Function: Reserves 

Service: Reserves 
• 
" 

Authority: Title II of the Public Works Employment Act of 1976 
(P.L. 94-3691 enacted. 

1/llf>/6 11116-11 1916-11 
~ .d'1ll& BUDGETED EST(MAWl 

Oireet: 
Salaries & Benefits 
Services & Supplies $2,321,424 
Department Overhead 
Inter-Fund Charg11 ..., ___ 

$2,321,424 

Indirect Costs 
T-C:-. $2,321,424 

FUNDING 
Charge,, Fees. irtc. 
Subventions $2,321,424 
Grants 
Fmd Balance 

Tc,taffw ..... $2,321,424 
.. ET COUNTY COST 

CAPtTAt PROGRAM· __ , ... _.,._ --.i 
Capital Oullay 
Fixed Assets 
Revenue 

.... c., 

STAFF YEARS· 
Oireet Program 
OepL 0.~ead 
CETA 

PROGRAM STATEMENT· 

1911-18 

l/Jm:!JHR. 

$4,600,000 

$4,600,000 

$4,600,000 

$4,600,000 

$4,600,000 

·~ J/Jl!lwJ, 

981 

98\ 

~ 

~ 

The countercyclical antirecession program, authorized by Title II of the 
Public ~orks Employment Act of 1976, provides emergency budgetary assis
tan~e (grants) to state and local governments hard hit by the recession. 
The grants are intended to help these governments avoid service cutbacks, 
er.ployee layoffs or tax increases, and thus avoid actions which contra-
diet other federal actions intended to spur economic recovery. The pro
gram would be activated when the national rate of unemployment exceeds ·61, 
and would shut itself off when national unemployment drops below that level. 

The level of countercyclical assistance authorized by Title II varies with 
changes in the national unemployment rate. Title II authorizes funds for 
fi7e consecutive calendar quarters beginning with the quarter which began 
on July 1, 1976. The aggregate amount authorized for the five calendar 
quarters (July 1, 1976 - June 30, 1977) is $1.25 billion. Grants are then 
made quarterly to eligible state and local governments based o·n changes in 
national and local unemployment. 

Discussion - Use of Anti-recession Funds 

The intended use of Anti-recession funtls in Fiscal 1977-78 is for mainten
ance of current service levels, however, specific projects can be funded 
fro~ this allocation if the Board of Supervisors deems it necessary. One 
particular project recommended by the Chief Administrative Officer is the 
~..o~ntain Health Project ($70,000) to continue providing primary health care 
and home asaistance to the elderly or homebound resident• of the rural 
southeaat County area. The remaining funds ($4,530,000) has been cost
applied to General Relief and Edgemoor Hospital appropriation• to maintain 
current aervice level•- overall Anti-recession funds would be used as 
followa: 
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PROGRAM, ANTI-RECESSION FISCAL ASSISTA?ICE 

Program ~ 

General Relief $4,000,000 

Edgemoor 530,000 

~untain Health Project 701000 

Total $4,600,000 



OY8: Dl'I (11ft. 7-11) 

NOaMM: CIOlft'Wr unava ---- • to20I __ 

~,nM~ 

Authority: 

COSTS: 
Direct: 

S.larin 6 Benefits 
ServiceS & Supplies 
~o-bad 

Indirect Costs 

Totalo.ts 

~ 
ci..rges. Fees, etc. 
SubYw>tions 
Grants 
lntw-F11nd aiara
T- .-..... 

NU COUNTY COST 

CAPITAL PROGRAM: 
Capital Outia, 
Fi..ed~s 
Re-

-c... 
STAFF YEARS: 

Diractl>niiain 
o.i,t.Owwhead 

PROCltMI STATEMOl1': 

# 18$0 Function: lle•ervea • 10000 

1976-77 1977-71 1977-71 'II, CllMta 
!!!!!!ll!Y !:le!lHR. .!l!!£!lR m!Vl:Zl 

,,,750,000 $16,000,000 $6,117,021 451 

f',750,000 $16,000,000 '5,117,021 451 

$,, 750 ,ooo $16,000,000 $6,887,021 451 

$ 5,ooo,ooo 

$ 5,000,000 

ft, 750,000 • $11,000,000 $6,887,021 451 

~Olllr.not-lft ___ ......_) 

flle purpose of the Oontingency Reserve is to provide a source of fund• for 
any expenditures not specifically contained in other appropriation■ in this 
budget. 'l'ran■ fers froa the COAtingency a.serve require four votes by tile 
Board of Super,risors. 

DiscW1aion: 
Daring budget hearings, additions -re aada to the Contingencr Jteaerve to 
provide a reserve of $17,500,000. 'lhi• aao'al\t vu adopted by dla Board 
of Supervieors and included the following aaounut 

Salary adjuataenta (other than aana~t) fl0,612,979 
Additional reti~t cost■ • z,200,000 
llaMr998 $ 4,617,021 

'rile $10,612,979 for ••lary adjW1t:aenu baa been allocat.d to the varioua 
prograas in this budget, fo i• included in those progr .. coats. 
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0MB: DPS (Rev. 7-77) 

______ /101101 ___ _ PROGRAM: __ pJBT SERVICE . 

Department: Debt Service 

!':og_r:a~ ~a~~ger: . _!~ay Fell~re 

# 1800 Function: Capital . Ctie·ts 11
86000 

Authority: Government Code 29900 et.seq., and Section 5)852 

COSTS: 
Direct 

Salaries & Benefits 
Services & Supplies 
Department Overhead 

Subtotal-Direct Cost1 

Indirect Costs 

~ 
Charges, Fees, etc. 
Subventions 
Grants 
Inter-Fund Charges 

Total Funding 

NET COUNTY COST 

CAPITAL PROGRAM: 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS: 
Direct Program 
Dept. Overhead 

PROGRAM STATEMENT: 

1975,76 1976-77 1977-78 1917-78 "%, Ch~nae 
~ ~ ~ ~ from 1976,77 

$2,516,650 $2,747,400 $2,764,963 $2,145,463 (-221) 

$2,516,650 $2,747,400 $2,764,963 $2, 14s°,'46°3 (-221) 

$2,516,650 $2,747,400 $2,764,963 '' 's'2ii4if;4r;'3 (-221) 

$2,516,650 $2,747,400 $2,764,963 $2,145,463 (-221) 

(Information onty: not included in above J)fOlram costs.) 

Need: To provide a method of financing capital improvements over an extended 
penod of time as well as providing short-term financing for current 
operations. 

Description: The County periodically finances the cost of major capital 
outlays by borrowing the neceseary frmds by the sale of General Obligation 
Bond issues approved by the voters. The amount appropriated annually 
provides for the payment of the principal and interest on outstanding 
issues. This budget also includes the interest payment on county Revenue 
Anticipation Notes wbich are issued to alleviate General Pund·cash flow 
problems and thereby provide a 1110re effective cash management program. 

Discussion 

The following bond pa~nts will be made during 1977-78: 

County Hospital 

1958 Serie11 A 
1958 Series B 

Principal, Interest 

$ 369,131 
$ 538,832 
$ 907,963 
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1977-78 FINAL BUDGET 

SUMMARY OF CAPITAL PROGRAM 

1976-77 1977-78 
Budget Budget 

Capital Projects $16,477,400 $28,575,900 

Land Acquisition 15,466,800 12,773,000 

Vehicle Acquisition 1,187,827 1,938,740 

Communications Equipment 
Acquisition 554,708 265,106 

Fixed Asset Equipment 1,517,054 1,389,988 

Total Costs $35,203,789 $44,942,734 

Direct Revenue 10,398,400 26,406,500 

Net Cost $24,805,389 $18,536,234 

Recommended Revenue Sharing $17,832,900 $11,428,400 

Other General Revenue Sources $ 6,972,489 $ 7,107,834 

Increase/ 
Decrease 

$12,098,500 

(-2,693,800) 

750,913 

(-289,602) 

(-127,066) 

$ 9,738,945 

16,008,100 

$(-6,269,155) 

$(-6,404,500) 

$ 135,345 

Funding for capital projects, land acquisition and new equipment has been allocated to 
the benefiting programs and is shown on the corresponding program budget sheets under 
"Capital Program." Replacement vehicles and communications equipment have been ac
counted for in the individual program budgets as part of the "Indirect Costs." The 
total County capital program is summarized in this section to facilitate review. 
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FACJ~ITIES OEYELOPMENJ RU_~O~GE.::...c.T __ _ _________ l1177-1978 __ FINI\L __ RUOGET 

01112111 DETATL OF CAPTTAL PROJ[CTS (AMOUNTS IN $) 

RECOMMENDED 
APPROPRIATION 

RELATEO ___ NETCOST ---------
P~OJf.CT TJTLE REVENUE TO COUNTY 

K"J47\?. ~1-'~J'K, V"LLFV Pt\RK Jt4P\:11WEMF.NTS (REIIUl)GET 'li\J,QOO) \4,100 14,100 
KN5717 :Hf~JTAGF PAHK n~VELOP~ENT IREHUOGET) l6lt200 
KNS7il "J" STRFET ~FAtH ACCESS DF.'VFLOPMENT IREHUDGET! 55,000 55,noo 
KN5711 ~JTE •OqK-HEHITAAE PAHK 44,SOO 44•500 
l(Nf-2hl f"'-,. i;AQ1)£~s DAl~K utv1:1.0P'-1ENT - SAN 01Er,urrn ~1ro--.oo11-··--·--;roo.ooo _______ -- • - ··- ---- •••• 

KNh?70 nr~v RJV~M DA~K nlVELOPMfNT - MONTGUME~Y 200,000 200,000 
KNh•nl LAUO~A~AC~ PAPI( nEVELOP'-1fNf - MONTGU~ERY 1so,ooo 1so,ioo 
l(Nf..41'~ • t':O'lPt.ETF" flF.VEt.0P"4[NT nF RJG R()CK PAHK • SIINTf" 1so,ooo 150,000 ---
KN73P i<ATTl_fSNAKE co--•~I.INITY CTR. (RF.:RUOAEl) 230,000 ?30,000 
KN73l3 -V4LLF.Y CTI~. IIIF.lGHAURt'IOOI) PARK (~ERll()G(Tl 8St000 85,00(\ 
KN73)4 PJVt~VJf~ ~AQK f~EHUUGETJ ~o,ooo R0,000 
K~7~4~ ~fll ~LUFF ViLLARF. RESTQOQMS CRERUnGfT J40,500l 40,500 40,500 
KN7421 l,Jr.iOO LAKF. PARK OEVELOP, (RESUOGETI 94,000 94,000 

-=l(~,..,""'7,...,.4...:,;?"'.14,........."7l~I;..,111.,..,C~O;..,L....;lll=--.A,...,C""'Q~,...,_s«-c=-/)=-c ... ....;M::,,U,:.,,N~I"'rv,r--c=-T--R=-'=-• .::...:.c~R~E:.;;B;.,ll.;_D~G=E-sf~,---------------------------.--1g~,J~O;;.O;.__------z-l~9,30o"-----··----·•--

KN74?.9 wnn~LA~N PA~K CTq. RENOVATtON IRERUDGET) 3lf000 31,000 
KN7410 ·Sp~[~G VALLEY O~RK COMMUNITY CENTfk - PHASE 1 ~ 2 

11,IFPU[Ji,fT 1- p<;,nOO) 273,500 -·213.soo·· ····-------· •• ··- -·-····· ···---·· 

KNA04~ LA~FV)f~ ELE~FNTARY SCHOOL PAqK nFVtLOPMENT 80,000 ao,ooo 
KN~050 i1 0 t1 0 Ht>l.L SCHOOL PARK DFVEL!)P,'.1ENT - LAKESfOE 80,000 80,000 
KN80"i2 n1:vnr11:, 1 ACMF. F'OR lf"'NJS COURTS - JULIAN HIGH SCHOOL 60,o=o=o----~60-,000 _____ _ 
t<N~0",7 ~-11o1,~1,,c; POOL - t-lOUNT MIGUEL ~ilGH SCHOOL 100,000 100,._~oo 
l(Nq1?7 POWAY co~~UNTTY P~RK DEVELOPMENT 400,000 400,000 
KNAJ;SQ 4nnFqf IIOA"IS C0"4M0NITY PARK 100,000 J00,1J-00 ___ -··· --- ·----·- ···---····· 

KNfl3~2 (..f',1-'l~I\TlOo. OF ',\IAJOMf. A0013E I-IACtENOA - PHASE 300,000 300,000 • 
KNA~4q ~-r~~JNG POOL - SANTEF SCHn()L DISTRICT 100,000 100,000 
kN8356 f>FVELOP PA~i< 0111 WATER f)fSflHCT PfWPEIHY • RAMONA 200,000 ·-c00i1J"IH1- ---····-···-·-- ·---··-·-
KNqJ~7 OAKC?~ST PA~K UEVELOPMENT 300,000 300,000 
KNR4B4 (OLLIFM PAAK I~PROVEMENTS lOOtOOO 100,000 

-.,.K....,N""'A.,..5-r.n..,.1,-""c,~l,.:;11:..;:v;..:..,.,,ic.,.F...,f...,c;~H""'q~q"'"4.,.;-1:,..,n...,r~Ji,,...j ~F...:A;,:.,C..;T;..,L...,t=-....,,,_.-------------------------------.......;;.lrO, 0 0 0 300,0011-· 
KNA~07 h4~041\ NEIGt'IRnRHnon FACILITY 120,000 120,000 

lOTAL 4,320,100 4,071,900 --------=------------------------------------------------'--''-----------------···-- • .. 248,200 

1(1( 71\ [ 1) F L c II JOI~ L 1 ,..., AfH c UNSHll.icT 11 
lPTIIL 

'--r,nr.·JlJo.-· -·---T,111,31rl!··-:- ····-- ···--- ··•·• ... 

1;111,Joo 1,111,joo · 

---------------------··· ··----------·-····-··· ··---------- ·---···· 

INSTALL VJSUAl APP~OACH SLOPF.: JNnJCATUR - 4AMnNA 
______ l_f'_=--11-, ,--=, 1--=G~F~T t I ~, •~ 0 o l -- • --- - - • 

l(J7}f,4 

f•,->1<1)11~ T:clA:~STF"IT Pl\~,<p1G AµE.11 - ,.;I\MC•NA 

------------------------------------- -- --------------------- - ·-----------····- ·---



____ _____..;_f_· x_H...,_f"'"''"'-=-'-r-=-1 ;:.l ________________ ..,_f..;:•=c~t=L 1 T 1 ES n',VEL OPMENl suoan --------=l'--9_1_1_• ____ 19_7_8 _FINAL ____ AUOG~'!__ _______ . 

011p117 OETATL OF CAPITAL PROJ[ClS IAMOUNTS IN ,1 

S~RIAL 
NlJMkF. .. 

RECOMMENDED 
APP,-OPRIATlON 

REL A ftif ~fcoff ___ _ 
PROJECT TtTLE REVENUE TO COUNTY 

------------------------------------------------------ --- ---

----~1R_r='-'-_fi ___ 1~•0 ..... G...,£....,.T.,,...c..s_64-'--'-,c;ac..o ... "->-,--------,c,-:-----------------------------"6'""'4~,-"'s-=-o..._o ____ ...c:cs-=-e..;..,..,_l-=-0o,,__ ____ 6_,~•-o_o __ _ 
KJ7172 FFNCF NO~TH ROUNOAQT OF 9JLL£5~If Fl!LO 

IRFR~UGET S•9,JOO) 49tl00 44,400 4,900 
~EnESIAN EXISTING QUNW4Y, FAQ SITF.S - PALOMAR lIRPO~T 
lllFSll,111 REV.'4AY RE APPLtEO FOR ONCE PROJ.OOES T() CONST.) 86,800 el,;eoo 
cn~STRUCT T4XIWAY•RUNWAY 17/l~ • GILLESPIE FIFLn 237,600 237,600 KJA222 

l(IIR22• 
l(Jq725 
l(,J~226 
KJIJ2lff 

ro~~TRUCT -PRON~ HELICOPTER PADS - PALOMAR AJRPO~T 114,600 103,100 ll,5!)J!__ ___ _ 
CONSTRUCT s~u,~ ENTRANCE ROAD• PALO~AA ~JRDOAT 201,500 101,500 
STRENGTHEN RVIIIWAY • R0RR£GO VALLEY AIRPORT i40tT00 126t600 14,100 

ICJA248 
l<JA•AO 
l<JA4Rl 

EPOSJO~ CONTROL Of S~NITARY LANDFILL• PALOMAR AIRPORT 2S,OOO 
CQNSfQIJ(:T ~FAUL ATOR VAIJL T • RAMONA AJRPOIH 49,000 
nEStr.~ QECONST~UCTtON OF RUNWAY 17/JS • 6ILLE~PtE FIELD 
(O[SJ5N NEV.MAY BE APPLIED FOP ONCE PROJ1 GOfS TO CONST 1 ) 

RfDLlCF TAitwAY ltGHTS • OtLLESPlf FJELD 
LfASEHOLD uTJLtTY OEVELOP~t~f • GILLESPIE 'IELO 

27,300 
661100 
40,000 

CONSTkUCT SE~FR LINE TQ PERMIT ABANDONMENT OF~~•~-----------------.....,,.-,,...-,,~----
PU~PtNr. 5TATJON - GILLE~PIE FIELD 30,~00 

49,000 

59,500 
10,000 

---- 25t000 -------

27,lOO -- 6,io~o---
30 , 000 

30,300 • 
fOTAL 1,146,600 902,300 244,300 

TR-NSPORT-TIOH DEPT· 

KH6370 LA MfSA PA~I( i RJOE FACILtTV • DESIGN & CONST~UCTION ~32,JOO 28?.•300 
-K-~~,~J~~~.-=n=EL-~~.-Q,,........,,P~A~R~k--~---R~In~E-,~R~E-~=u~o~r.~,.~T-,,-S~l5~1~,~o~n-o~,------'--'----------"----'------------------6~8~2~.~o~o~o,-----6~8~2,·ooo 

l<HAOA3 ~ESIAN, CON~TRUCT TEN PASSENG~R SHELTFHS • VAAJOUS LOC 0 51,300 51,300 
KH~OAA FE~Cf ~ETWEfN VALLEY CTR RO STATJON ~ WAfE~ DIST 3,200 3,200 
l(M80-•19 £QUjt,14t,MJ ~10' •<OlVtitoN 3 Ht>ClfRs. 8t800 lh&O""o ________ _ 
KHAl31 IIO~OII ·Ptf OEYl!C.OjlMtAft • nioous LOCATIONS 11,800 18,800 

ToTaL lto4e,•oo l•046,,oo 

SANITATIQN ~ FLOOD CONT 

KK0327 rL·~·c~A-JO_"_,,A--F.=s~o~u=~c~£,,,_,R=t~c~o~v=r.=R=Y-P-L~AN=T=-----------.------------------~.~o~.~7~0~0c-----,4~0~,=t~o=o-------
1(1(6J ♦& SITE O.EYEt.OPMf.Nt • ()TAY LANotu.L ll4tl00 134t100 

_K..;..K.;.;7;.;;o~~~z'-=s=F.Q_v..;..1~c~£,_,~~o~•~o-•=s=v_c=A~N...;O~R~£~·~L~A~N=2~~~Jl~l,._~cA~E=A~u=o=G=E~T~'-1•~6~•~o~o'""'o~,------------------=-1a_o_.~o~o~o _________ _...;1~a~o~•~o~~---
KK11•1 co~~TPUCT MO~JfO~JNG WF.LL • SYCAMOAl LANOFJLL 

(HfPUO~fT ~5,800) 8,000 e,ooo 
KK7426 SITE OfVf.LOP~f.~T • PQOPOS[D SAN ~AQCOS LANDFILL 187,000 187,000 

_K.;....l\.;.;A,....,l;.;;l:...,,2-""'3-=--1 N:..J_F;:c.;C;;...,T,...;;l;..;O~,.,........;w..::.E....;.LL..;..S,,_..,F,,.,O,...,q.,..;;...H-A""'Z,.::Ac.,.lf-O~O.:..:.U=s-w-'Ac....,S,,..T--'E-•~O=t-"-a.;.,Y.::..L::.ca=-N....,O,,..,F""t~L~L-----------------1r,Or-,~O ..... O...,O------------',l~Ot0il ___ _ 
l(k~\13 SE ca~vn~ D~~I~AGE Sf~UCTU~£ • OTAY LANDFILL .,.o~~ 47~000 
l(K~llS FENCF eoqpo~ PTT At VJEJAS ~ONOq CAMP FO~ U~E AT 

VJF.JAS LANDFILL 
l(ICfi) 16 co~sr~ucT UOCK LJNf.U OR1lNAr.E CHANHEL • ENCJNTTAS 
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!J7/l?/77 

~ A 
NUMHFR 

HH(lilT 11 

PRO,.IEC T TT TL£ 

L a ,,m F r LL 
~XTF~O ~CCESS ROAD 
O~ftll\/AAE STRUCTURE 

• HONSALL LANOFlLL 
• AONSALL LANOttLL 

FACILITIES DEVELOPMENT ~UOGtT 

nETATL OF CAPITAL PROJECTS 

RECOMR!NDEO 
APPROPIH II r lON 

29,800 

BUDGET 

t AMOUNTS IN $1 

l-l£tnrn-- -·-Nrrcon - -
REVENUE TO COUNTY 

29,800 
------- -------u,ooo -

TOTAL -------...CC....--------------------------------------------

21,000 
25,2il0. 

694,~00 40,700 
25,200 

653,700 

t.t,F~tr.Y TOTALS 8,330,700 7,172,600 1,158,100 

-.,.-,H-:f-,,-A.,...L-=T..,.,H----=c....,A-:-:l<c::F,-------------------------------------------------------------·- ---·-------------------·----

--------------------------------------------------------------··-·----- --·--·--· --· ··-·-·-·---· -----------· -

Kl(;>j47 .,flllFt_ <:Trtf.'> PA~t<tl\/G (Pfl:WDAET) 
-<Kll2JC, Cll"-IST,,'L1".:T OL'TPATTENT PSYCHIAT'<lC <:L l"IIC TO tJtPLACE 

IIAlJCLAJN FACILITY • nMt -----------------
TOT /II_ 

56,000 

---m.soo 
l73t800 

56tOOO 

56,000 

-1n,eoo··-------
111,eoo 

ll 7tMD 

i<'iq I e;c; 
t<K4.l!lQ 
t<t<52Sl 

FA<.; I (, illll~ IV 4ft, lt}N i\L Cf"' I ER CONS IAOC Tt OKJ 3,B3ot0VU--_____ J't~36Tl10tJ- -------------- ---- -- - --

l(K5303 
1(1(6305 

t<K7013 
Ki<P4J4 

Kl< P4c;2 

l(fC"44f,~ 

Kt<».470 

l(l(q471 

CIIC QF'iflOEL Jrrn Ii, 4TH FLOOR INTERtOHS (l<EHUIIGFTI 
CAC• PfMOtlF.L 2Nn FLOO~, SE SECT JON FOH IPO 
CR~~UOG~f i6J7,000I 
SOUTH COUNTY REr,JONAL CENTER CONSTRUCTION 
Cf~TQAL RUILDI!IIR AUTOMATION• PHA~FS 2 ~ 4 

150,000 lS0,ooo 

, cr.ooo 
J,9u,ooo 

l , ff'l::! ,· o o o 
3,919t000 

ctinidr,Grt '41n,10/J) 0 1s-1;T00·-------- ·---------- --
00-'INT<'~N OFi:'ICE ~IJllf)lNc; (RFB\tO<;ET ,;~3,9001 
tTOlAL COST iq.i<, '-'Ill 
SOLt.R ~F-AT S'f'5Tf.M - HLfll;S. 2t 6, E.. 14 COC trtfol)nC,E_T) 
l"'ST fill L/INl1SCAPJ!11Gt }QRJGATlt'N SYSTEM, II. FFNrJNA 

6,033,900 
6,000 

COC ANNFX 18,600 lfh600 
C':U•J~TQll(:T N<hHl-i ACCESS !.IOAD - Cor. AN-'-:--:111-::E"'X--------------------------.-,,---,off=o--- - --·------ -----·- --- ---1 I ,Doll. 
l.l~ ✓ F PUPCHASINA ~ CENTHAL HF.Cn~ns TO coc AN~F• (OESJAN) 61,100 
C6<:, ~FMOOEL 1ST FLOOR L SASE~ENT Nf wlNG Fn~ PERSONNEL 
,._ f\lJ() tto,~ iDESJGN> -------------------

C.AC, i-!f:'-10flEL 2'-10 FLOOR, CENTRAL SECTION, FOIi 111;fNCY 
no~[NJST~ATORS (OESJGN) 
ntSJ,;ri PARt<l"-lr. STl<llClllHF - nuWNTOwN 
TOT.AL 

74,800 74,~00 
-- ---·7.uo,·inro-----------~00-; oo!'r··-- -

l~,288,\00 16,197,400 

--------------- ------·--·---·------ --------·--·-· ·--·----

-- --- --- - - ---- --·-· ------ ---

61,100 

90,700 

----------------------- -- - -- -·· - - -- --· _J5'7 ___ -------- --------. -- . -. - ·-



____ ___,,,_E..:.:.11..:..:.1-1...._1 H'-'--Lt T'----'1:...::1=-----------------'-Fr:../IC"-'f Lt Tl ES l'EVELOPM£NT HllOGET 

07/l?/77 DETAJL OF CAPITAL PROJECTS 

PQf)JECT Tl TLE 

FINAL TIJTIILS 

RECOMMENDED 
APPROPRIATION 

28,575,91)0 

(AMOUNTS IN II 

RELATEO ___ NErcm ----
~EVENUE TO COUNTY 

16, 19.7, 400 ------- 90,100 --- _ 

26,737tl00 1,838,800 

--------------------------------------------------------~---------·--·-·. -···-· 

---------------------------------------------------------------·--------

---------------------

-----------------------···- --- ---- ----- ___ 35_8 __ 



----------~------------· ·---·-·----------------------- ------------

------~-~_'i_I_fl_T_T_l_2 _________________________ r~C_!!:.!_T __ IES OEVELOPMF.Nf Hl!DGET 1'177-trH8 FINAL AUDGET 

1J7 / l ?./17 OEl ATL'•-OF LANI) AC«WIStTION· (AHOllNTS IN JI 

:,E~lAL 
"IIJ~1HE~ PROJECT TITLE 

--·--~CO"IME'.NDF.'.O 
A PPROPR U Tl ON 

-Rt'LATED •• 
REVENUE: 

Nn· cosr - --- -
To COUNTY 

-----------------'--'-'-------- -------·•·•------------~---------------·-·--· -· -· . --· •..... -· ··•·•·--·-··-··--- ---·-. 

r,nwI.;NJTY Sf'4V ICES AGF.: 1'1CY 

i<,.,.,,c;" co--ir r NliF ,, ht'J.l' rs, t t 0111 oF swr::EfiilA fl:A ~.,-c.toNAL PARK 1,4 t J, ooo 1,n :r.·0·olf··· - ------------------
KAh2~2 SAN ELTJO Ll\~OnN ACQIIISTTION 1,254,400 50-0,000 754,400 
KI\A?.'-3 Lll5 PPll\5QlJlTOS <\CtWISJ TlO!II 2Z'h000 2«!9,000 
KA'1.?':>1 · l:Ol'"N GARl>ENS PAl"o!K (RE"1UOGETI S0,000 50,000 ___ _ 
KA627U OTAY ~IVER PARK (REBUDArTI 57,000 57,000 
KAf,]Q7 OR~hEUS ST~EET PARK IRERUOGET) 250,000 250,000 
KI\AJQfi liANr.~nF'T PA~K tRF.:HUD<lETI ,20,000 20,000 --·-----· ·------------
Kl\6JQQ ~.ST~l':LLA 1-'~~K IRF:HUDGETI 143,900 143,900 
Kl\n400 FALLlil•IOOI( ST. P,\l'./K IR[qlJDGETl 142,100 142,100 
kAh40l LAUl)F:PIUCH PARK (~E"8U0(;ET) 1so,o~oo~--- 150,000 --- ------------ -
Kl\7305 ~flll~OO" n~IVE PARK too,ooo 200,000 

_K~t. 7-;-30,,,'1;,---_;L::-::Ac:-:"4;-A_R-:--=-:S::-:-T-,-R-:-:f~,.:f;-T-:=P:--:-A:--::~c::K:-;-;:(c-R.;Ec-:fl-:':U-:--:n_G-'-E_T'a::) -:-:-:-=-;--;--"",<""-------------------------=-1..:.s_o_,_,_o-'--0..:..0 ____ 1 so, 00 0 --- ·-- ---·--- --- -· ·--- ---- --
1( A 7~ ?S n~F-HTnH~AY VF:HICLE PARK - PHASE l & 2 

(Pl'"RUIH~FT 'li'H~,000I 1,993,000 l,9'13t000 
KA74~<1 WOOQLAWN PA~K F:XPI\NStON (RERUOGET) 3,JOO 3,300 

--K-A~~~3=5~~--l~f.-,~-O~N;..._G~~~o-v=Eec--,L-n-c~A~L--,P~A~R~~,-,--,u~,-~o~r=.~=~~T~G~N~A=r=E~o-,--------------------------1~2~0,ooo 120,000 

K&rlJ59 CHULA V)STA LOCAL PARK (UN~ESTGNATEO) 150,000 1so,ooo 
~A~]f,O ~SCONOJOO-LOCAL PARK ( 1JNOESI6NATEDl lOOtOOO 100,000 

--,,k,....."""".\c...Jr;on-.l-..,.,v'"r,.,,.,""'t....,11---i-L-,n'7t'""'· A""[--,P:,-,A.i~:.-,i<-=---"< 0,r.N""trsi)E"'s,... _ _.T r."',Nrr.-11. r;-t,,_r,..)T"I -----------------------------1""'2""0""~, 0,...0,,..0....-- -72""", "O o i,--------" -- -- ·----
K II rl JA? Al l>Jl\lf' L'lCAL PA~K (UNl)F'SlGlllATEOI 80,000 80,000 
KA~lh3 5~FET~ATER LOCAL PARK (UNOESlGNATFD) 100,000 100,000 

--ck,.,"'.'i➔.,.'.\ .. 1..,.,z-"c ... P"Ff.',.~..,.t,......,L"'""o"'c'""A,,.l.........,,P'"'A'""R""K.-<"O""N'"t..,)t""s,...,1""'G...,N,,.A.,t.,E""o,_..., -----------------------------....,6=om-0----~6·ir.-oo-o------------------ ---
K11R374 ACQUJRE FALLR~OOK UNIO~ SC~OOL OJSTRtCT PROPERTY 350+000 ]50,000 
KAB375 ACQUIRE 7 ACRES ADJACENT TO KEMPTON ST SCHOOL FOH 

[Ol;A[ Pi\Qk - SPRJN/; VALLEY 165,oOo 165,0oif _____ _ 
VALLEY C~~Tfq COMMlJNtTY HALL 100,000 100,000 
TOTAL 7,400,700 6,646,300 754,400 -------~------------------------------------------------- ··-·---·-·--

KAn),q 
t<l\nl'i2 
Kllfl2)0 
K!\~?'31 
K ~fl? J?. 

,,:1111rIn11J To HU,\IWA'i' ~ T11)(hlAY - PALOMA!i AIITT'Oiff 
(RF~IIOGF,T i>l,hR<;.700I 1,750,000 1,575,000 175,000 
<:Ll'"AA l.•>NE - 1->I\LOMAH AJtJPO~T (lff'-lllOGF.:TI ln7,300 167,300 
lL"'.H zo,JF.'. - r.tLLf5PIE FIELO (QF.:M1JT)","'E=--rir-------------------------43~.01r~---~"J~-,1l!Jlf _______________ _ 

I\CQUJRE PA~C[L F0M V0R - RAMONA AtMPOHT 17,900 14,300 3t600 
UE~OLTTTON OF' STAUCTURF.:5 - GJLLF.:SPJf FIELO 10,000 10,000 
rLf:/\Q lO'~E ACOlJJ~I TJON - tifLLFSPlF. f- Jt.l-0 ------- ·-- -----2T4,0olr ___ _. _______ llf t200·---·-·· p- '42,8ff0 __________ _ 
T{)f/lL ?,5~3,200 2,36! ,BOO 231,400 

------=r=~...,.l\.,..N"'"'-;=u..,.,,1.,.,~-=r-:A-.T'""J~i)...,."1~1)-,F.'"'"P...,T,------------ ---· ---· 

---------••· -·--· ·- - -·-



.... 
------------------------------

-----~f_x_11~t __ l'l~J_T--'l __ l _________________ F_A_C~t_L_I_T_~IE~S_O __ ,-_V_E~L~O_P_M_E_N_T_B_U_D_G_E_T __________ l_9_1_7• l 918 f'[ Nll ____ BUDGET 

07/12177 Of.TAJL OF LUfO ACAIIJSITION 

PROJECT TITLE 

KA~37U [XP~ESS RUS FACILITY• LA MESA (REBUOGETJ 
KA7J91 ~A-IC I, RtOt Ml Ml~ Mfs, (R£8UO<;ET> 

TOTAL 

KM,}47 
KHl4• 
Kll 714S 
Kl f•?.& 
KAH4f\9 

SfCAMORE LANOFILL ACQUISITION IREAUOGET SB,600) 
ACQutPE SLOPE ~I6~TS ,o~ AO•o IMPROVE~ENTS • NE MJqAMlA 
ACClllt~ft ~IGHT•l'l-F•WAY '0A WAT€A l..tNE CONST.• NE MIRAMAR 
ACijUJRE 200 lCR~S rOR s•N M-RCOS LlNOFlLL 
IJF.'ir.aNSO LAIIIOFtLL ACQUISITION (RE~IIDGET Sl l ,SnO> 
TOTAL 

AffElllr.'I TOTALS 

GF.NERAL GOIIERNMfNT 

KA5 303 
KAi,flZCI 
KAH4/31 

!-lilJTM ('l'lllNTY q(G ION AL CENT El' ACQIJI St Tl ON 
UO~NTOwN OFFICF BUILOI~A IREBUDGETI 
~ELOC~TI~N ASSISTANCE (ACCT 1 45211 
TOTAL 

AECO.cME .. 0£0 
APPROPRIATION 

1n.ouo 
l$9t200 
332t200 

20,000 
to,100 
1t800 

lt034,000 
6lt000 

1 t 133,900 

lt000t000 
30t000 

llU,000 

(lMOU~TS IN 1) 

RfiifEO 
REVENUE 

173,000 
159,200 
332,too 

t«T con------

ro COUNTY 

20,000 
10.roo---

t,eoo 
91St900 118,100 

~--~T62~t00~0---
915t900 218,000 

10t2S6tl!OO ltlffiffe __ _ 

1 ,000,00=-o=------ --------
30,000 

283,000 
I •OJ0,000 ______ ZiJ•000 -----. 

------'-A~C.~E __ N~r,~Y__;_T_O_T~A~L~S ___________________________________ ~l"-•'-'3~1~3~•~0~0~0 ___ ~1~•~0~3_0_,_o __ o~o ___ 283,00_0 __ _ 

FINAL TOTIILS 12•113,000 11,286,200 1,486,800 

LJ·H-'AHV T0TALS 

-'G=-=F'--'N-'-'F'--'~'-'/\-"'L,_,_F....:.l.:.:IN:.:.:O'---'-T.:.:O....:.T.:..::l\c::L~S---------------·----------------------l"-'2"-•'-'7~7c..::3c..:t:....:0:....:0:....:0 __ ---=.l l t 286 • 200 __ __ lt486 t IJOO ____ _ 

---- ··------ -- ... 

--------------------· ------····- --·-



OMS: OS (Rev. 7·77) 

PROGRAM: ------ ____ VEHICULAR EQUIPMENT ____ . ________ # 864Qj ____ . 

De1>3rtmen1: General Services 

Program Manager:--··_ 

# 5500 

Authority: lldm.in. Code 398.4 and 398.S(f) 

FunctionCapi tal . Costs 
Equipment and 

Service: Furniture 

# 86000 

., 86400 

COSTS; 
Oirett 

11175•76 

~ 
1976•77 

BUDGETED 
1977-78 

PRDPOSf;D 
1971-78 

~ 
% Ch1nse 

from I 976-77 

Sa!aries & Benefits $ 
Sen,ices & Supplies 
Ce;,artment Ove•head 
Inter-Fund Charges 

Su-<0'...ct Cacto $ 

lndire'1 Costs 

T-:.!alCo-lts $ 

F:.J',:)e,G 

Cc arges. Fees. etc. 
S~bventions 
Grants 

Total fundina 

t<~ COUNTY COST $ 

CJ.PlTAL PP.OGRAM: 

Ca~:tal Outlay $ 
f;.1e1 A~sets 
Re,•~•• 

-o- -o- $ -o-

-o- $ -o- $ -o-

···············--········· ••••••••••·••••••••••••••• ··········•··-········ 
-o- $ -o- $ -o-

-o- $ -o- $ -o-

(Information only: not il'ICluded in above program costs.) 

-o- $ -o- $ -o-
1,107,674 1,187,827 2,049,745 

-o- -o- -o-
,..,c,,si $Ll07,674 $1,187.827 $2,049,745 

$ -o-

$ -o-

··············•··········· 
$ -o-

$ -o-

$ -o-
l,938,740* 

-o-
$1.938,740* 

0 

0 

0 

0 

0 
63 

0 

63 

s;:.;:.: ~~:~,~;m N/A N/A N/A N/A 
• Includes extraordinary items consisting of five (S) heavy 

De~ri~tJPi (4 new additional & l replacement) for Sanitation & Flood Control 
costing $984,795. Also includes $30,500 for Sheriff's vehicles to be 
reiMburs~d through Federal Revenue Sharing. 

PROGRAM STATEMENT: 

~· 
There is a need for mobility of personnel and materials to support 
Cou~t1 public s~rviceo programs affecting 1.6 million residents. 
Th.is program is to readily identify the annual purchase of vehicular 
equip,,ient on a County-wide basis. 

DESCRIPTION i 

This budget program is designed to reflect, in a single location, the 
recrJests of all County agencies and departments for automotive equip
Qent to be purchased with General Fund monies. Recommended in this 
program are new additional vehicles and replacement vehicles. 

RecOCl!!lended new additional vehicles are those vehicles determined 
by the individual Agency Adl\\inistrator to be necessary to the 
work programs of the departments within the Adnlinistrator•a agency. 

361 

~: VEHICULAR EOUIPHENT 

Replacement vehicles.are recomr.iended by the Fleet Operations Divisio~ 
of the Department of General Services based upon general criteria that 
have been established to indicate the limits of maxi~= usage. T~e 
normal criteria used to determine.vehicle replacement are: sedans -
90,000.miles, trucks - 100,000 miles, heavy, off-road eq-Jipment -
10,000 hours of operation. 



OMS: OS (llov. 7·77) 

l'ROGRAM: . ....COHNUNICATIOHI. aauu.-n # BU0l - - -
llepartmtnl: General Service■ # 5500 functlontapi tal coat■ # 86000 

Bquii-ent and 
Proeram Manacer: ---~!!~=- - .. ..rurnit.ure.__ 

u IUitoO. .. --.. 

Authority:· Main. Coda 391.4 and 2,85 (dl 

COSTS: lt71•7a 19711-77 1977•78 1911-71 ~;. Chan1e 

~ ~ !li!S!!IW2 .c!!!!tS!H!!. ~ lrpm 1'7§-77 

Salaries & llenelits $ -0- ' -o- $ -o- $ -o- 0 
Services & Supplies 
Department O..rllUd 
Inter-fund Cha,aes 

•••••••••••••••••••••••••• ••••·•·••·•••••• ·•··•••••••••••••••••••••• ··•······••·•·······•·•· 

--Calla $ -o- ' -o- $ -o- $ -o- 0 

Indirect Co$1s 
.......................... ·•························ 

Tolol Costs $ -o- $ -o- $ -o- $ -o- 0 

~ 
Charges. fees, etc. 
Sul>Yentions 
Grants 

.......................... .......................... ••ooooooOoOoUoo•oo••••••o ••••••••••••••··•••••••••• 
Toi.f'-111 

N£T COUNTY COST $ -o- $ -o- $ -o- $ -o- 0 

CAPITAL PROGRAM: (lnlonnetion only: not included In •bow _, __ ,,.1 

Capital Outlay 
Fixed Assets 
Re~em,e 

NalColt 

$ -o- $ -o- $ -o-
135,656 554,708 250,106 

-o- -o- -o-
$ "l:3S'i656"'"' $ "'55'(~708' $"'"25'0,105 ... 

$ -o-
265,106* 

-o-
$ .. 265~10611'" 

0 
(52) 

0 
·····ls2) 

STAFF YEARS: 
Direct Proe,am 
Dept. OverhNd 

N/A N/A N/A N/A 

* Includes $15,000 for Sheriff'• eqw.paent to be reimbursed 
through Federal Revenue Sharing. 

PROGRAM STATEMENT: 

~: 

There 1• a need for rapid and efficient two-way coanunications to 
provide public ■afety services, i.e. law enforcement services, fire 
■uppression ■ervice■, etc., for 1.6 aillion residents of San Diego 
CoW1ty. This prograa is to readily identify the purchasing of two-way 
communications equip111ent on a county-wide basis. 
DESCRIPTION: 

This budget prograa is designed to reflect, in a single location, the 
request■ of all County agencies and departaents for coammication■ 
equipment to be purchased with General Pund aonies. Reco1m11ended in 
this prograa are n- additional c~icationa equipment and replace
-t ~Wlications equipment. 

Request for -nication■ equipment itams are initially swaitted 
by General Fund depart:aent■ to the Departllent of General Service■• 
Cost data relative to the request■ are coaputed and the inforaation 
i■ referred to the reapective Aqency Adaini■trator for r.vi- and 
approval. 
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Direct Public Service Programs 
by Agency and Department 

PAGE 
DEPAR'nlENT ~ PROGRAMS 

GENERAL ADMINISTRATION 

Auditor and Controller 

County Counael 

CAO Special Projects 

CAO 

Integrated Planning Office 

Lav Library 

337 
344 

341 

211 

349 

350 
351 
352 

250 
252 
254 
256 

258 
260 

336 

Fiscal Control 
Auditing 

Services to Schools and 
Special Districts 

Local Agency Formation 
Commission 

Unallocated Funds-Federal Revenue 
Sharing 

Anti-Recession Fiscal Assistance 
Contingency Reserve 
Debt Service 

Regional Coordination 
Information Systems 
county General Plan 
Program Planning & Management 

System 
capital Facilities Planning 
criminal Justice Planning 

Law Library 

OFFICE OP MANAGEMENT AND BUDGET 

EDP Services 

Bo-ing and Coamunity 
Develoi-ent 

342 

218 
220 
222 

EDP Intergovernmental Services 

Housing Authority 
Community Development 
Regional Growth Management 

COMMUNITY SERVICES AGENCY 

Agriculture 

Animal Control 

CSA Administration Cable 
TV Review Co111111ission 

County Library 

CoUDty Veterinarian 

Environmental Impact 
Analysis 

Fara Mvi■or 

Fi.sh and Game Committee 

Gra;i;ing Land■ 

L&Dd OM and Znviro-ntal 
Reg11lation 

233 

238 
240 

229 

235 

279 

52 

209 

243 

334 

335 

203 
205 
199 

Plant Pest Suppression/ 
Environmental Review 

Enforcement 
Weights and Measures 

Animal Health and Regulation 

Cable Television Regulation 

Library Services 

Animal Health - Epidemiology 

Environmental Impact Analysis 

Farm and Home Education Support 

Fish and Game Committee 

Grazing Lands 

Land Use Regulation 
Plan Impleaentation 
Codes Enforcement 

DEPARTMENT 

Loss Prevention 

Parks and Recreation 

Jlegistrar of Voters 

Sanitation and Flood 
Control 

Transportation 

Zoning Administrator 

PAGE 
~ 

227 

225 

264 
266 
268 
270 
272 

274 
277 

327 
323 
325 
329 

332 
330 
246 

213 

283 

215 

286 

292 
289 

299 
301 

339 
346 

294 

297 

207 

PROGRAMS 

Emergency Services 

Fire Protection 

Regional/Subregional Parks 
Local Parks 
County Beaches 
Special Use Parks 
Other Recreational and 
Cultural 

Park De,·elopment 
Local Park Oevelop::ient 

Special Elections • 
Election Registration 
National and State Elections 
City of San Diego Elections 

Flood Control 
Liquid Waste 
Solid 1,aste 

Engineering Regulation and 
Assistance 

Engineering and Transportation 
Sen·ices 

Regulatory oe,·elopment 
Engineering 

County Roads Betterr.,ent and 
Rehabilitation 

County Roads - New Construction 
County Roads Maintenance 

and Operations 
Airports 
General Aviation Airport
Assistance (Special A,·iation 
Fund) 

Other Districts ~'.anagement 
Engin~l!rinq Sc.?r,·i.:-~s 

Requested by Other Govern
mental Organizations 

County Roads - Grant 
Construction Projects 

County Roads - Contingency 
Reserve 

zoning Hearings and Appeals 



-- .... 
!111!!1 

PlacAL aam JUfflC:S MIIIIICY 

304 
3H 
JOI 
JlO 

Real Proparty 
Peraonal Propertf 
Propertf Identiflcati
..... tion 

APPIBIX (Cont.> 

.... wu.--. ..... =..,~ ... ~ 
-Ull■II 

T- Collecuar 

NGI 
!!Y!!!II! 

JU 
315 
317 

330 

QRG!M! 
Sec~ Property T
Un■ecur .. Property Tax 
Licenain9 

Tneaury 

1'3 

133 
135 
1'1 

Dec:edent Inve■tigation 

Juvenile court Service• 
Paaily Support 11nroro-t 
llpeeialis .. «:rtalMl 

IIDLTII CAD AGBNCY 

CrADII J-.rr 

119ftllal 

.... icipal eo.rts 

Office of Defender Servia .. 

..UC Aai&■..,.IUF 

a.corder 

Sheriff 

Superior Court 

CoWlty Clerk 

si,perior court/County Clerk 

159 

126 

141 

163 
165 
167 
170 

146 

195 
197 

231 

111 
113 
115 
117 
119 
121 
123 
127 
129 
131 
177 
175 
173 
190 

137 
139 

143 

145 
147 
149 
151 
153 

Air Pollution Control 

Pzo■ecutiN 
General Crillinal ho■ec:atioll IIIIJ - county Mental IIMl~ 
Grand Jury Proc:Mding• 

Nar•h•l Servic:e• 

Munic:ipal court service• 
- San Diego 
- Bl C.jon 
- South .. y 
- North C0'-8ty 

Indigent Defense OIII - uaiwrsity lloapital 

Cllludi..ati,-~natonllipe 
Estate• of Deceased Person■ 

Recording Service• 

Eastern Field Operation• 
Northern Field Operation• 
contract Lw BnforaaMllt 
Central Field Operationa 
Special tnve■tigation• 
Internal Investigation• 
Record• 
Process Service 
Pri■oner Tran■portation 
court Security 
Adult Detention - central Jail 
Adult Detention - La• Colin•• 
Adult Detention - Vi■ta 
Adult correction - Jail 

Conservatorship• 
Jury Selections 

DocWNnt Issuance 

Indigent Defense 
Criainal Proceeding■ 
Civil Proceeding• 
Juvenile Proceeding• 
Probete Proceedings 

Public Health 

Sub■tance Abuse 

96 Air Pollution control 

" County Patient .. rvi_. 
101 Medi-Cal &ervlcea 

1• Aduit Inpatient Care 
76 Children and Adole■cent 

Inpatient 
78 Adult outpatient Care 
80 Children and Adolescent 

Outpatient Progr-
82 Partial Day Care 
84 c-unity Service• 

" Continuing Care Pr09r-
88 Probation Psychological 

Service• 

103 University Hoapital 

105 Edgei:ioor Geriatric: Rospital 

54 Maternal Health 
!K Child llffl tll 
58 Crippled Children Servic:e• 
60 Ambulatory Care Project 
62 Colllprehen■i- Health can 

Projec:t 
64 C~unity Di••••• Control 
66 Environmental Health Protection 
68 Record• and Statistic:• 
70 General Health S.rvic:•• 

107 Bllergency Medical Servic:e• 

91 Alcohol 
93 Drug 

354 capital Project. 
359 Land Acquisition 
361 Vehicular Equipment 
362 Co..unications Equipaent 



APPENDIX (Cont.) 

Direct Public Service Programs 
by Agency and Department 

DEPARTMENT 

Agency Administration 

Probation 

Human Services 

Welfare Department 

PAGE 
NUMBER PROGRAMS 

HUMAN RESOURCES AGENCY 

40 

46 
155 

157 
179 
182 

184 
186 

Human Relations Commission 

Protective Placement 
.Juvenile Court Support 

Services 
Adult Court Support Services 
Juvenile Detention 
Institutional Juvenile 
Correction 

Juvenile correction 
Institutional Adult 
Correction 

188 Adult Correction 

38 

42 
24 
26 

3 
6 
8 

10 
11 
13 
14 
15 
17 
20 
22 
28 
30 
32 
34 
36 
44 
48 

Employment and Training 
Services 

Senior Citizens Assistance 
Community Action Partnership 
Comprehensive Juvenile Justice 

Eligibility Review 
AFDC 
AFOC-BHI 
Care of Court Wards 
General Relief 
Other Aid 
Adult Aids 
Refugee Assistance 
Non-cash Assistance 
General Relief Employment 
Work Incentive 
Adult Placement and Protection 
Dependent Children/Court 
Homemaker 
Boarding Home Licensing 
Adoptions 
Social Services 
Child Placement and Protection 



PAGE 
~ 
5 Aid Payments 
95 Air Pollution 
298 Airports 
353 Capital Program 
181 corrections 
172 Detention 
202 _Development Assistance and Control 
242 ·Education - Home and Community Services 
278 Education - Recreation and Cultural 
282 Engineering and Transportation service• 
273 Facility Planning Development 
302 FISCAL ADMINISTRATION 
50 HEALTH CARE 
201 HOME AND COMMUNITY SERVICES 
217 Housing and Community Development 
322 INTERGOVERNMENTAL SERVICES 
249 Integrated Planning 
125 Judicial 
98 Medical Services 
73 Mental Health 
224 Other Protection 
19 other Public Assistance 

36 
14 
188 
190 
157 
177 
175 
173 
74 
78 
28 
6 
8 
96 
299 
91. 
60 
52 
229 
350 
344 
34 
235 
258 
354 
10 
117 
56 
48 
76 
80 
329 
149 
199 

Adoptions 
Adult Aid 
Adult correction - Probation 
Adult Correction - Jail 
Adult Court Support Services 
Adult Detention - Central Jail 
Adult Detention - Las colinas 
Adult Detention - Vista 
Adult Inpatient Care 
Adult Outoatient Care 
Adult Placement and Protection 
AFDC 
AFDC-BHI 
Air Pollution Control 
Airports 
Alcohol 
Al!lbulatory Care Project 
Animal Health Epidemiology 
Animal Health and Regulation 
Anti-Recession Fiscal Assistance 
Auditing Intergovernmental Services 
Boarding H?me Licensing 
Cable Television Regulation 
Capital Facilities Planning - IPO 
Capital Projects 
Care of Court Wards 
Central Field Operations 
Child Health 
Child Placement , Protection 
Children and Adolescent Inpatient 
Children and Adolescent Outpatient 
City of San Diego Electiona 
Civil Proceedings - Superior Court 
Code• Enforcement - LUER 

~ 
FUNCTIONS AND SERVICES 

PAGE 
NUMBER 

192 
276 
110 
303 
237 
l 
:: 
51 
109 
262 
263 
296 
293 
288 
291 
285 
245 
90 
312 
281 
319 

Other Public Protection 
Parkland Dedication 
Police Protection 
Property Assessment 
Protection Inspection 
PUBLIC ASSISTANCE 
Public Assistance Qualification 
Public Health 
PUBLIC PROTECTION AND CORRECTION 
RECREATION AND CULTURAL 
Recreation Facility Operation and Maintenance 
Roads - Contingency Reserve 
Roads - Grant Construction Projects 
Roads - Maintenance and Operation 
Roads - New Construction 
Roads - Rehabilitation and Betterments 
Solid 11aste Disposal 
substance Abuse 
Tax Collection 
TRANSPORTATION 
Treasury • 

DIRr.C'l' POPI.IC SERVICE PROGRAMS 

362 
24 
64 
220 
64 
84 
62 
26 
137 
351 
86 
115 
268 
254 
99 
131 
260 
147 
58 
352 
193 
30 
143 
93 
111 
106 
342 
323 
3 
107 
227 
38 
238 
213 

Communications Equipment 
Community Action Program 
Community Disease Control 
Community Development 
Community Disease Control 
Community Services CMR 
Comprehensive Health Care Project 
Comprehensive Juvenile Justice 
Conservator ships 
Contingency Reserve 
Continuing Care Program - DMI 
Contract Law Enforcement 
County Deaches 
County General Plan - IPO 
County Patient Services 
Court Security - Sheriff 
Criminal Justice Planning - IPO 
Criminal Proceedings - Superior Court 
Crippled Children Services 
Debt Service 
Decedent Investigation 
Dependent Children/Court 
Document Issuance 
Drug 
Eastern Field Operations 
Edgemoor Geriatric Hospital 
EDP Intergovernmental Services 
Election Registration 
Eligibility Reveiw 
Emergency Medical Services 
Emergency Services 
Emplo)'lllent and Training Services 
Enforcement - Agriculture 
Engineering Regulation and Assistance - DOT 



346 
283 
66 
209 
197 
310 
135 
243 
225 
337 
334 
332 
301 
159 
80 
11 
2(1 
126 
335 
195 
32 
211 
40 
146 
145 
252 
121 
116 
112 
139 
184 
UJ 
155 
179 
151 .. 
HJ 
336 
279 
317 
JJI 
211 
277 
266 
141 
54 
111 
163 
165 
Ml 
l'N 

INOBX 
DIRECT PUBLIC SERVICE PROGRAMS 

Engineering Services Reque•ted by Other Governaent Org. - DOT 
Engineering and Transportation,Service• 
Environmental Health Protection 
Environmental Impact Analyeie 
Eetatea of Decea•ed Pereone 
Ex-ption 

: Family Support EnforceMnt 
Fat'lll and Home Education Support 
Fire Protection 
Fiscal Control 
Fish and Game Conwnittee 
Flood Control 
General Aviation Airport A••i•tance - Special Aviation Pund 
General Criminal Prosecution 
General Health Service• 
General Relief 
General Relief Employment 
Grand Jury Proceeding• 
Grazing Land• 
Guardianship•/Conservator•hip• 
Bomeaall:er 
Boueing Authority 
Buman Relation• Conni•eion 
Indigent Defense - Office of Defender ••rvioe• 
Indigent Defense - superior Court 
Inforaation Sy•t-• - IPO 
Internal Investigations - lberiff 
hnl-wU4NI Adult Cornttlat 
~lt11tlon J11Ymtile cor~tl
.Jury Selections 
Juvenile Correction 
.J-il• Coart Servi- - District Attor--, 
Juvenile Court Support Services 
J-il• Det:ention 
Juvenile Proc"'1n9• - laperior Court 
.......... ltta 
Lancl Use 1te9ulatlon 
Law Library 
Libr•ry Servicu 
Licenai119 
Liqui4 ... te 
Local Agency PorNtion ec-is•ion 
Loc:al Park Develop111ent ,unc1 
1.Nalhrlts 
Marshal Services 
llatunal ..._1 tla 
lle411-C.1 servica 
.... ici,al COUr1: lervices - San DiAfo 
llla1cipal co.art ,.rvicea - Bl Cajon 
-.iolpal. Coar1: ftni-.. - lo1ldl .. ,. 
llllala,el CIINr1: lefflaat - lfonll Coat.)' 

PAGE 
~ 

325 
17 
113 
13 
339 
272 
274 
82 
306 
205 
233 
129 
88 
127 
153 
256 
308 
'6 
304 
231 
123 
68 
15 
250 
222 
264 
215 
216 
297 
294 
289 
292 
313 
42 
341 .. 
246 
327 
119 
270 
161 
320 
103 
349 
315 
361· 
240 
22 
207 

National and State Elections 
Non-cash Assistance 
Northern Field Operations 
Other Aid 
Other District• Management - DOT 
Other Recreational and Cultural 
Park Development 
Partial Day Care 
Personal Property 
Plan Implementation LUER 
Plant Pest Suppression/Environmental Review 
Prisoner Transportation 
Probation Psychological Service• 
Proce•• service - Sheriff 
Probate Proceedings 
Program Planning and Manag-nt Sylt- - IPO 
Property Identification 
Protective Placement 
Real Property 
Recording Services 
Records - Sheriff 
Records and Statistics - Publ. .ic Health 
R•ifugee Assistance 
Re9ional Coordination - IPO 
Regional Growth Management - 0MB 
Regional/Sub-Regional Parks 
bgulatory Developaant Bn9in••ring - D0'1' 
JIDads - .. tte~ts and ltebab.ilitltiOD 
IIDa4ls - Contln9eaoy ..__. 
Roada - Grant construction Project, 
Roads - Maintenance and Operation 
Jtoads - Hew Construction 
Secured Property Tax 
Senior Citizens A•sistance 
services to SChoola and Speci.al Diltri.cu - eo-ty Coun••l. 
aacw 1es,,1-
soua "-1:e 
Special Elections 
Special Investigations 
Special Use Parts 
Specialised Criainal ProsecutJ.on 
Treasury 
University Hospital 
unall-1:ed Pllllds - Pederal ..,,.... Sharing 
Unaecure4 Property Ta~ 
Vellicular Equipment 
1fe1CJ11t• an4 ....... 
Work JncMnti-
loaia9 ~in98 u4 Appeals 
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