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Schedule I 

SUMMARY OF TOTAL BUDGET BY AGENCY AND DEPARTMENT 

HUMAN RESOURCES AGENCY 

Agency Administration 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Welfare 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Probation 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Human Services 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

TOTAL HUMAN RESOURCES AGENCY 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

Allocated Federal Revenue Sharing 
and Countercyclical Funds 

Human Services 

Maintenance of Effort­
Countercyclical Funds 

Maintenance of Effort­
Revenue Sharing 
Total Allocation 
Net Aµpropr1atfon 

$ 

1977-78 

326,597 
275,463 

950 
603,010 

-0-

$ 38,845,437 
1 41 , 978,204 

116,707 
180,940,348 
136,326,726 

$ 22,534,345 
2,667,728 

68,082 
25,270,155 

3,082,604 

$10,798,064 
11,618,530 

1,409 
(-4,901,192) 
17,516,811 
14,946,580 

$ 72,504,443 
156,539,925 

187,148 
(-4,901, 192) 
224,330,324 
154,355,910 

$ 6,970,786 

$ 4,000,000 

$ 3,750,000 
14,720,786 

209,609,538 

1978-79 

$ 221,819 
12,073 
l, 044 

234,936* 
6,725 

$ 36,763,222 
138,438,447 

74,349 
175,276,018* 
167,481,794 

$ 22,039,016 
2,736,057 

71,755 
24,846,828 

3,877,765 

$ 8,995,469 
13,549,629 

37,029 
(-5,594, 113) 
16,988,014 
13,906,095 

$ 68,019,526 
154,736,206 

184,177 
(-5,594,113) 
217,345, 796*· 
185,272,379 

$ 7,708,036 

$ 3,253,561 

$ 13,608,170 
24,569,767 

192,776,029 

*Appropriations include CETA Special Projects as follows: 
Agency Administration $ 
Welfare 
Human Services 

i 

6,725 
663,557 
80,935 

Increase/ 
Decrease 

$~= 
104,778) 
263,390) 

94 
( - 368,074) 

6,725 

$(- 2,082,215) 

~- 3,539,757l 
- 42,358 

(- 5,664,330) 
31,155,068 

$(- 495,329) 
68,329 

3,673 
( - 423,327) 

795,161 

$(- 1,802,595) 
1,931,099 

35,620 

~: 692,921) 
528,797) 

( - 1,040,485) 

$~= 
4,484,917) 
1,803,719) 

f: 2,971l 
692,921 

(- 6,984,528) 
30,916,469 

$ 737,250 

$(- 746,439) 

$ 9,858,170 
9,848,981 

(-16,833,509) 



HEALTH CARE AGENCY 

A,gency Administration 
Salar1e•,-~ Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Medical Institutions 
Salaries & Beneifts 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Public Health 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Substance Abuse 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Air Pollution Control 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

TOTAL HEALTH CARE AGENCY 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Allocated Federal Revenue 
Sharing & Countercyclical 

Maintenance of Effort­
Countercyclical 

Maintenance of Effort­
Federal Revenue Sharing 

Net Appropriation 

Schedule I 

1977-78 

$ 475,460 
98,336 
5,190 

578,986 

$15,417,894 
23,092,613 

118,888 
38,629,395 
20,278,784 

$ 8,051,149 
4,643,344 

81,898 
12,776,391 
6,353,757 

$1,539,546 
3,556,011 

2,784 
5,098,341 
3,229,170 

$1,748,221 
174,669 
74,614 

1,998,504 
1,063,200 

$27,232,270 
31,565,973 

283,374 
59,081,617 
30,924,911 

$ 600,000 

2,782,027 

$55,699,590 

* Appropriations include CETA Special Projects as follows: 

Public Health 
APCD 

(cont'd) 

ii 

1978-79 

$ 259,005 
39,295 

298,300 

$16,246,588 
11,729,900 

110,666 
28,087,154 
24,182,602 

$ 8,328,042* 
5,287,384 

111,233 
13,726,659 
7,048,119 

$1,308,935 
3,786,398 

1,146 
5,096,479 
3,509,453 

$ 1,791,031* 
185,584 
51,802 

2,028,417 
1,129,050 

$27,933,601 
21,028,561 

274,847 
49,237,009 
35,869,224 

$ 600,000 

-0-

$48,637,009 

$ 10,075 
2,750 

Increase/ 
Decrease 

$~= 216,455! 
59,041 

~= 5,190 
280,686) 

828,694 
(- 11,362,713) 
(- 8,222) 
(- 10,542,241) 

3,903,818 

276,893 
644,040 
29,355 

950,268 
694,362 

(- 230,611) 
230,387 

(- 1,638) 
(- 1,862) 

280,283 

42,810 
10,915 

(- 22,812) 
29,913 
65,850 

701,331 
(- 10,537,412) 
(- 8,527 ~ 
( - 9,844,608 

4,944,313 

(- 2,782,027) 

$(- 7,062,581) 



Schedule I (cont'd) 

Increase/ 
FISCAL & JUSTICE AGENCY 1977-78 1978-79 Decrease 

Agenct Administration 
Salaries & Benefits $ 289,058 $ 132,764 ${- 156,294) 
Services & Supplies 31,722 10,645 (- 21,077) 
Fixed Assets 340 (- . 340) 

TOTAL 321,120 143,409 (- 177,711) 
Revenue 

Assessor 
Salaries & Benefits $ 5,130,479 $ 4,762,140 ${- 368,339) 
Services & Supplies 313,255 339,325 26,070 
Fixed Assets 9,431 9,183 (- 248~ 

TOTAL 5,453,165 5,110,648 (- 342,021 
Revenue 28,535 28,535 

Ta urer 
ts $1,463,825 $ 1,377,471 .$(- 86,354) 

Services & Supplies 363,894 373,941 10,047 

Fixed Assets 18,162 25,955 7,793 

TOTAL 1,845,881 1,777,367 
~= 

68,514~ 
Revenue 327,215 323,603 • 3,612 

Purchasing Agent 
$ $(- 20,855) Salaries & Benefits $ 729,599 708,744 

Services & Supplies 226,079 247,212 21 , 133 

Fixed Assets 6,304 6,783 479 
Interfund Charges (- 329,702) (- 329,005) 697 

TOTAL 632,280 633,734 1,454 

Revenue 135,000 135,000 

Recorder 
Salaries & Benefits $ 590,300 $ 618,156 $ 27,856 
Services & Supplies 75,236 81,807 6,571 

Fixed Assets 2,818 7,034 4,216 

TOTAL 668,354 706,997 38,643 

Revenue 1,797,000 2,130,000 333,000 

Su~erior Court 
alaries & Benefits $ 2,648,019 $ 2,651,227 $ 3,208 

Services & Supplies 2,941,954 3,311,095 369, 141 
Fixed Assets 43,237 24,192 (- 19,045) 

TOTAL 5,633,210 5,986,514 353,304 
Revenue 630,000 630,000 

Public Administrator 
Salaries & Benefits $ 590,615 $ 608,420 $ 17,805 
Services & Supplies 59,230 59,835 605 
Fixed Assets 3,391 2,026 (- 1,365) 

TOTAL 653,236 670,281 17,045 
Revenue 262,000 292,000 30,000 

North Count1 Municieal Court 
Salaries Benefits $1,271,014 $1,267,665 ${- 3,349) 
Services & Supplies 617,859 569,531 (- 48,328} 
Fixed Assets 38,365 8,428 (- 29,937) 

TOTAL 1,927,238 1,845,624 (- 81,614) 
Revenue 107,354 144,624 37,270 

El Cajon Municieal Court 
Salaries & Benefits $1,148,986 $ 1,261,140 $ 112,154 
Services & Supplies 383,504 388,496 4,992 
Fixed Assets 15,745 9,191 {- 6,554) 

TOTAL 1,548,235 1,658,827 110,592 
fi~venue 77,725 105,490 27,765 

South Bat Mun1c1eal Court 
~r1es & Benefits $ 823,167 $ 902,910 $ 79,743 

Services & Supplies 550,822 455,702 (- 95,120) 
Fixed Assets 2,852 2,714 (- 138) 

TOTAL 1,376,841 1,361,326 (- 15,515) 
Revenue 72,250 76,550 4,300 

iii 



Schedule I (cont'd)· 

Increase/ 
Fiscal & Justice Agency (cont'd) 1977-78 1978-79 Decrease 

San Diego ttJnicieal Court 
Salaries & Benefits $ 4,631,879 $ 4,714,353 $ 82,474 
Services & Supplies 2,202,702 1,939,695 (- 213,007) 
Fixed Assets 9,670 12,381 2,711 

TOTAL 6,844,251 6,666,429 (- 177,822) 
Revenue 718,597 797,947 79,350 

Sheriff 
Salaries & Benefits $21,146,947 $21, 194,225 $ 47,278 
Services & Supplies 2,411,960 2,396,913 (- 15,047) 
Fixed Assets 226,194 136,963 (- 89,231) 
Interfund Charges (- 477,716) 477,716 

TOTAL 23,307,385 23,728,101 420,716 
Revenue 2,341,429 2,331,279 (- 10,150) 

Marshal 
Salaries & Benefits $ 2,827,780 $ 3,611,287 $ 783,507 
Services & Supplies 147,326 121,443 ~= 25,883) 
Fixed Assets 28,022 20,616 7,406) 

TOTAL 3,003,128 3,753,346 750,218 
Revenue 328,518 583,645 255,127 

Revenue & Recover~ 
Salaries & Bene its $ 2,376,253 $ 2,570,837 $ 194,584 
Services & Supplies 62,485 93,865 31,380 
Fixed Assets 19,109 22,105 2,996 

TOTAL 2,457,847 2,686,807 228,960 
Revenue 15,200 15,200 

Grand Jury 
Services & Supplies $ 139,600 $ 139,600 $ 

TOTAL 139,600 139,600 ,. 
Revenue 

Coroner $1,020,567 $1,037,505 $ 16,938 
Salaries & Benefits 211,290 21,410 
Services & Supplies 189,880 

5,668 (- 6,069) 
Fixed Assets 11,737 

1,254,463 32,279 
TOTAL 1,222,184 

90,674 (- 77,626) 
Revenue 168,300 

County Clerk 
$ 2,691,712 $ 2,859,395 $ 167,683 

Salaries & Benefits 217,381 17,750 
Services & Supplies 199,631 
Fixed Assets 22,487 24,645 2,158 

2,913,830 3,101,421 187,591 
TOTAL (- 60,024) 
Revenue 1,730,979 1,670,955 

District Attorney 
$ 8,749,088 $ 8,583,687 $(- 165,401) 

Salaries & Benefits 804,979 235,035 
Services & Supplies 569,944 

(- 16,712) 
Fixed Assets 47,790 31,078 

TOTAL 9,366,822 9,419,744 52,922 

Revenue 5,635,010 6,732,783 1,097,773 

Defender Services 
$ 95,364 $ 216,013 $ 120,649 

Salaries & Benefits 
22,650 42,750 20,100 

Services & Supplies 
11,471 2,040 (- 9,431) 

Fixed Assets 260,803 131,318 
TOTAL 129,485 
Revenue 

TOTAL FISCAL & JUSTICE AGENCY 
$58,224,652 $59,077,939 $ 853,287 

Salaries & Benefits 11,805,505 295,772 
Services & Supplies 11,509,733 (- 166,123) 517,125 351,002 Fixed Assets (- 329,005) 478,413 
Interfund Charges (- 807,418) 

69,444,092 70,905,441 1,461,349 
TOTAL 16,088,285 1,713,173 
Revenue 14,375,112 

iv 



Schedule I (cont'd) 

COMMUNITY SERVICES AGENCY Increase/ 
1977-78 1978-79 Decrease 

Agenct Administration 
Salaries & Benefits $ 485,547 $ 2H, 103 $ (-214,444) 
Services & Supplies 24,720 20,765 (- 3,955) 
Fixed Assets 1,686 1,040 (- 646) 
Interfund Charges (-164,550) (- 79,440) 85,110 

TOTAL 347,403 213,468 (-133,935) 
Revenue 74,720 114,650 39,930 

Environmental Anal~sis 
Salaries & Benefits 381,993 416,919 $ 34,926 
Services & Supplies 20,500 16,000 ( - 4,500) 
Fixed Assets 2,251 865 ( - 1,386) 

TOTAL 404,744 433,784* 29,040 
Revenue 464,572 482,106 17,534 

F 1 re, Disaster and Safety 
Services 
Salaries & Benefits 662,577 719,461 $ 56,884 
Services & Supplies 451,728 290,246 (~161,482) Fixed Assets 105,944 105,462 ( - 482) lnterfund Charges ( - 30,700) (- 30,700) -0-TOTAL 1,189,549 1,084 ,469* (-105,080) P.evenue 298,912 317,792 18,880 

Zoning Administrator 
~aries & Benef.its $ 156,644 $ I 61 , 1 56 $ 4,512 

Services & Supplies 6,800 8,650 1,850 
Fixed Assets 3,391 50 (-3,341) 

TOTAL 166,835 169,856 3,021 
Revenue 50,317 54,500 4, 183 

Registrar of Voters 
Salaries & Benefits $ 1,166,269 $ 993,236 $1 - l 7 3 , 0 3 3 , 
Services & Supplies 2,266,492 1,812,161 (-454,331) 
Fixed Assets 14,595 4,900 • ~- 9,ti95~ 

TOTAL 3,447,356 2,810,297 -637,059 
Revenue 1,115,479 437,000 (-678,479) 

Animal Control 
Salaries & Benefits $ 1,307,086 $ 1,758,505 $ 451,419 
Services & Supplies 115,245 117,075 1,830 
Fixed Assets 3,969 4,650 681 

TOTAL 1,426,300 1,880,230* 453,930 
Revenue l , 149,500 2,314,906 1,165,406 

Countt Veterinarian 
Salaries & Benefits $ 111,999 $ 121,138 $ 9,139 
Services & Supplies 9,691 12,152 2,461 
Fixed Assets 398 3,780 3,382 

TOTAL 122,088 137,070 14,982 
Revenue 7,680 14,880 7,200 

Agriculture 
1,511,143 5,300 Salaries & Benefits $ 1,507,843 $ 

Services & Supplies 226,112 2311,482 ~?., 370 
Fixed Assets 1,861 850 ( - 1 , 011) 
Interfund Charges (-156,400) (-169,200) ( - 12,800) 

TOTAL 1,579,416 1,583,275 3,859 
Revenue 329,605 413,305 83,700 

Gra~ing Lands 
Services & Supplies $ 33,000 $ 39,742 $ 6,742 

TOTAL 33,000 39,742 6,742 
Revenue 33,000 39,742 6,742 

V 

I 
(, 



Schedule I (cont'd) 

COMMUNITY SERVICES AGENCY 
(contd.) 1977-78 1978-79 Increase/Decrease 

Fi sh and Gue 
Services & Supplies $ 21.483 $ 32,327 $ 10,844 
Fixed Assets -0- 1 • 445 1 , 44 5 

TOTAL 21 • 483 33, 772 12,289 
Revenue 21,483 33,772 12,289 

Farm Advisor 
Salaries & Benefits $ 181,094 $ 146 , .. 084 $ ( - 35,010) 
Services & Supplies 15,000 16,900 1,900 
Fixed Assets l ,4 76 850 ( - 626) 

TOTAL 197,570 163,834 ( - 33,736) 
Revenue -0- -0-

Parks & Recreation 
Salaries & Benefits $ 2,568,517 $ 2,416,564 $ (-151,953) 
Services & Supplies 791,754 892,570 100,816 
Fixed Assets 28. 551 21,852 ( - 6,699) 
Interfund Charges (-119,905) (-140,425) ~- 20,520) 

TOTAL 3,268,917 3,190,561 - 78,356) 
Revenue 370,944 518,981 148,037 

Local Park Develoement Fund 
Services & Supplies $ 6,119,045 $ 7,368,715 $ 1,249,670 

TOTAL 6. 119,045 7,368.715 1,249,670 
Revenue 6,119,045 7,368,715 1,249,670 

Governmental Reference L ibrari 
Services & Supplies 29 • 277 34,787 5,510 

TOTAL 29,277 34,787 5. 510 
Revenue -0- -0-

Real ProQertl 
Salaries & Benefits $ 1,259,057 $ 1,072,021 $ (-187,036~ 
Services & Supplies 165,237 105,097 (- 60,HO 
Fixed Assets 4,279 621 ( - 3,658) 
Interfund Charges (-643,620) (-629,880) 13,740 

TOTAL 784,953 547,859 (-237,094) 
Revenue 202,470 168,500 (- 33,970) 

Land Use & Environmental Regulation 
Salaries & Benefits $ 3,419,629 $ 3,660;474 $ 240,845 
Services & Supplies 257,006 314,205 57,199 
Fixed Assets 2,183 10,510 8,327 

TOTAL 3,678,818 3,985,189 306,371 
RPvenue 3,586,683 4,347,349 760 ,6fi6 

General Services 
Salaries & Benefits $ 10,796,258 $ 10,096,270 $ (-699,988) 
Services & Supplies 13,034,768 13,095,483 60,715 
Fixed Assets 57,592 74,180 16,588 
Interfund Charges (>-2,046, 712) (-1,658,782) 387,930 

TOTAL 21,841,906 21,607,151* (-234,755) 
Revenue 360,425 640,285 279,860 

Sanitation & Flood Control 
Salaries & Benefits $ 4,612,429 $ 4,874,920 $ 262,491 
Services & Supplies 2,048,662 2,096,072 47,410 
Fixr:-d Assets 14,870 12,316 ( - 2,554) 
Intr:>rfund Charges (-140,377) -139,876) 501 

TOTAL 6,535,584 6,843,432 307,848 
R••vr:>nue 5,712,371 8,493,911 2,781,540 

vi 



COMMUNITY SERVICES AGENCY 
(contd.) 

Library 
Salaries & Benefits 
Services & Supplies 
Fixed /\ssets 
Interfund Charges 

TOTAL 
Revenue 

Transportation - General Fund 
Salaries and Benefits 
Services and Supplies 
Fixed Assets 

TOTAL 
Revenue 

Trans~ortation - Road Fund 
Sa aries & Benefits 
Services & Supplies 
Contingency Reserve 
Fixed Assets 
Interfund Charges 

TOTAL 
Revenue 

General Aviation Assistance 
Services & Supplies 
Interfund Charges 

TOTAL 
Revenue 

County Wide Equipment 
Acquisition 

TOTAL COMMUNITY SERVICES AGENOY 

Salaries & Benefits 
Services & Supplies 
Contingency Reserve 
Fixed Assets 
Interfund Charges 

TOTAL 
Revenue 

Schedule I (cont'd) 

1977-78 

$ 2,314,177 
2,010,642 

l 8,992 
( - 360) 

4,343,451 
4,343,451 

$ -0-
2,965,702 

34,283 
2,999,985 

812,484 

$ 12,487,708 
14,071,119 

750,000 
45,983 

(- 4,131,694) 
23,223,116 
23,223,116 

$ 165,000 
(- 24,500) 

140,500 
140,500 

$ 2,203,846 

$ 43,418,827 
44,848,983 

750,000 
2,546,150 

(-7,458,818) 
84,105,142 
48,416,757 

$ 

$ 

1978-79 

2,048,661 
1,561,749 

9,260 

3,~19,%i) 
3,619,296 

20,164 
2,871,802 

14,133 
2,906,099* 
1,110,209 

$12,998,943 
16,226,494 

750,000 
36,368 

(-5,047,914) 
24,963,891* 
24,963,891 

$ 200,501 
-0-

200,501 
200,501 

$ 2,446,512 

$43,288,762 
47,371,975 

750,000 
2,749,644 

(-7,896,591) 
86,263,790 
55,654,291 

* Appropriations include CETA Special Projects as follows: 

Facilities Development 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

Allocated Revenue Sharing 

Environmental Analysis Division 
Fire, Disaster & Safety 
Animal Control 
General Services 
Transportation - General Fund 
Transportation - Road Fund 

$ 4,856,600 
41,373,400 

(-5,335,700) 
40,894,300 
26,537,7tl0 
11,428,400 

vii 

TOTAL 

$ 4,386,800 
1 5 ·> 8 8 9 , 3 0 0 

(-1,896,200) 
rn,119 1 900 
8,915,390 
3,519,040 

Increase/Decrease 

$ (-265,516) 
~-448,893) 
- 9,732) 

f:724,1ii~ 
(-724,165) 

$ 20,164 

~- 93,900l 
- 20,150 

(- 93,886 
297,725 

$ 511,235 

$ 

$ 

2,155,375 
-0-

(- 9,615) 
(- 916,220) 

1;740,775 
1,740,775 

35,501 
24,500 
60,001 
60,001 

242,666 

$(- 130,065) 
2,522,992 

-0-
203,494 

(- _437,773) 
2,158,648 
7,2~7,534 

$ 7,800 
44,792 

114,173 
116,467 

22,405 
69.tJ..ll 

fm,llHS 

$(- 469,800) 
(~25,484,100) 

3,439,500 
{~2'2,514,400) 

(-17,622,310) 
(- 7,909,360) 



GENERAL ADMINISTRATION 

D1 strict #.l 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

District #2 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

District #3 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

District #4 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

District /15 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

General Office 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Clerk of the Board 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Chief Administrative Officer 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Equal Op~ortunity M~nt 
Salar P.S & Senef ts 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Office 

$ 

Schedule I (canted) 

1977-78 1978-79 

183,636 $ 167,366 
13,690 8,310 
1,543 -0-

200,287 175,676 
-0- -0-

$193,263 $186,320 
12,812 11,578 

3,508 -0-
209,583 197,898 

-0- -0-

$195,397 $177,896 
14,884 19,902 

413 -0-
210,694 197,798 

-0- -0-

$157,302 $159,274 
12,578 14,726 

841 -0-
170,721 174,000 

-0- -0-

$192,729 $174,607 
10,130 10,080 

164 450 
203,023 185,137 

-0- -0-

$ 26,178 $ 39,975 
13,500 1 3, 300 

-0- 675 
39,678 53,950 

-0- -0-

$731,030 $780,016 
206,907 196,042 

6,588 -0-
944,525 976,058 

25,050 41,990 

$586,559 $573,838 
302,009 287,285 

2,659 3,264 
891,227 864,387 

-0- 23,630 

$366,546 $507,461 
21,022 28,020 

380 3,080 
387,948 538,561 

-0- 123,848 

viii 

Increase/Decrease 

$~-16,270) 
- 5,380) 

( - l ~ 54 3) 
(-24,611) 

-0-

$~= 6,943~ 
l , 234 

(- 3,508) 
( -11 , 685) 

-0-

$(-17,501) 
5,018 

( - 413) 
(-12,896) 

-0-

$ l , 97 2 
2,148 

( - 841 ) 
(- 3,279) 

-0-

$~-18,122) 
- 50) 

286 
(-17,886) 

-0-

$ 13,797 
( - 200) 

675 
14,272 

-0-

$ 48,986 
(-10,865) 
(- 6,588) 

31,533 
16,940 

$(-12,721) 
(-14,724) 

605 
(-26,840) 

23,630 

$140,915 
6,998 
2,700 

150,613 
123,848 



Schedule I (cont'd) 

GENERAL ADMINISTRATION 
(contd) 1977-78 1978-79 

Pro9ram Evaluation 
Salaries & Benefits $477,581 $350,876 $ (-126,705\ 
Services & Supplies 22,400 6,000 (- 16,400 
Fixed Assets 194 898 704 

TOTAL 500,175 357. 774 (-142,401) 
Revenue -0- -0- -0-

CAO Sfecial Projects 
Sa aries & Benefits $ -0- $ -0- $ -0-
Services & Supplies 775,535 553,812 (-221,723) 
Costs Applied {-391,279) (-241,279) 150,000 

TOTAL 384,256 312,533 (- 71,723) 
Revenue 58,000 14,000 ( - 44,000} 

Countf Counsel 
,Sa a r i es & Benefits $ 1,404,625 $ 1,418,405 $ 13,780 
Services & Supplies 92,638 104,760 12 • l?.2 
Fixed Assets 9,395 4,023 ( - 5,372) 

TOTAL 1,506,658 1,527,188 20.530 
Revenue 257,500 257,500 

Personnel 
Salaries & Benefits $ 1,372,373 $ 1,384,073 $ 11 • JOO 
Services & Supplies 319,465 219,875 ( - 99, 590~ 
Fixed Assets 8,362 3,300 ( - 5,062 

TOTAL 1,700,200 1,607,248 ( - 92,952) 
Revenue 90,366 84,509 ( - 5,857) 

Office of Management & Budget 
Salaries & Benefits $ 1,160,596 $ 1,219,619 $ 59,023 
Services & Supplies 602,130 326,854 \ -275,,276) 
Fixed Assets 6,689 4,413 - 2,276 
Cost Applied (- 62,362) ( - 34,, 435) 27 • 927 

TOTAL 1,707,053 1,516,451 (-190,602) 
Revenue 52,500 85,000 32,500 

EDP Services 
Salaries & Benefits $ 3,803,470 $ 3,773,007 $ ( - 30. 463) 
Services & Supplies 2,550,653 2,605,436 54,783 
Fixed Assets 5,271 12,650 7,379 
Cost Applied (-124,979) (-109,452) 15,527 

TOTAL 6,234,415 6. 281,.641 47. 226 
Revenue 72,400 72,350 (- 50) 

Housing & Communitf Develoement 
Salaries & Bene its $ 589,428 $ 954,200 $ 364.772 
Services & Supplies 7,941,360 8,027,637 86. 277 
Fixed Assets 7,324 4,576 ( - 2,748) 

TOTAL 8,538,112 8,986,413 448 • 301 
Revenue 8,541,873 9. 112,858 570.985 

Integrated Planning Office 
Salaries & Benefits $ 2,417,433 $ 1,953,100 $ (-464,333) 
Services & Supplies 416,758 305,548 ~-111,210~ 
Fi x1~d Assets 7,412 674 - 6,738 

TOT/\L 2,ll4l ,603 2,259,322 
~-582,281! 

Revl!nue 486, no 4<1!i ,000 - 41,710 

Criminal Justice Plannin9 
Salaries & Benefits $ 169,649 $ 171,726 $ 2, 077 
Services & Supplies 6,153 8,175 2,022 
Fixed Assets -0- -0- -0-

TOTAL 175,802 179,901 4,099 
RP.venue 187,000 183,500 ( - 3,500) 

ix 



GENERAL ADMINISTRATION 
(cont'd.) 

Auditor & Controller 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Other (Worker's Comp.) 
Cost Applied 

TOTAL 
Revenue 

TOTAL GENERAL ADMINISTRATION 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Other (Worker's Comp.) 
Cost Applied 

TOTAL 
Revenue 

$ 

$ 

Schedule 

1977-78 

3,230,918 
495,793 

24,294 
1,052,822 

(- 1,292,822) 
3,511,005 

190,607 

17,258,713 
13,830,417 

85,037 
1,052,822 

(- 1,871,442) 
30,355,547 
9,962,006 

(cont'd) 

1978-79 

$ 3,591,912 
493,259 

19,554 
900,000 

( - 516,691) 
4,488,034 

340,200 

$ 17,583,671 
13,240,599 

57, 557 
900,000 

(- 901,857) 
30,879,970 
10,784,385 

*Appropriations include CETA Special Projects as follows: 

Clerk of the Board 
Equal Opportunity Mgmt. Office 
IPO 

Debt Service 

Reserves 

Contingency 
Federal Revenue Sharing 

TOTAL 
Revenue 

Maintenance of Effort 
Federal Revenue Sharing 
Countercyclical 

TOTAL • 

TOTAL COUNTY 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
r.ost Applied 

TOTAL 
Revenue 

$ 2,145,463 

$ 7,182,399 
2,000,000 
9,182,399 

$ 7,065,243 
4,600,000 

11,665,243 

$ 219,691,727 
275,252,493 
44,991,934 

(-20,255,000) 
519,681,154 
285,573,057 

X 

$ 3,649,115 

$ 15,781,510 
-0-

15,781,510 

$ 13,608,170 
4,300,000 

]7,908,170 

$ 216,803,499 
273,196,710 

19,506,527 
(-16, 592,082) 

'192,9111,654 
300,585,443 

$ 

$ 

$ 

$ 

Increase/Decrease 

(-
(-
( -

( -
( -
( -

360,994 
2,534) 
4,740) 

152,822) 
776,131 
977,029 
149,593 

324,958 
589,818) 

27,480) 
152,822) 
969,585 
524,423 
822,379 

16,990 
123,848 

15,887 

1,503,652 

8,599,111 
(-2,000·,ooo) 

6,59·9,lll 

$~= 
6,542,927 

3.00,000) 
6 ._242. 927 

$(- 2,888,228) 
(- 2,055,783) 
(-25,485,407) 

3,662,918 
(-26,766,500) 

15,012,386 



Schedule II 

SUMMARY OF FULL COST BUDGET BY AGENCY AND DEPARTMENT 

DIRECT SERVICES 

Human Resources 

Human Relations Commission 
Welfare 
Probation 
Human Services 

Total 

Health Care 

Medical Institutions 
Public Health 
Substance Abuse 
Air Pollution Control 

Total 

Fiscal and Justice 

Assessor 
Tax Collector - Treasurer 
Recorder 
Superior Court 
Public Administrator 
El Cajon Municipal Court 
North County Municipal Court 
South Bay Municipal Court 
San Diego Municipal Court 
Sheri ff 
Marshal 
Grand Jury 
Coroner 
County Cl erk 
District• Attorney 
Office of Defender Services 

Total 

Community Services Agency 

1977-78 

$ 256,258 
187,947,478 

31,879,880 
17,599,704 

$237,683,320 

$ 40,906,688 
14,183,809 
5,566,705 
2,333,063 

$ 62,990,265 

$ 6,983,197 
2,671,097 

942,507 
6,728,143 

860,144 
1,846,212 
2,466,757 
1,568,361 
8,262,922 

29,795,669 
3,660,503 

157,372 
1,434,739 
3,509,180 

12,540,276 
124,725 

$ 83,551,804 

Cable Television Regulation$ 
Environmental Analysis 

46,954 
474,272 

1,476,719 Fire, Disaster, and Safety 
Services 

Zoning Administrator 
Registrar of Voters 
Animal Control 
County Veterinarian 
Agriculture 
Fa rm Ad vi so r 
Parks and Recreation 
Land Use & Environmental 

Regulation 
Sanitation & Flood Control 
Library 
Transportation 

Total 

195,858 
4,136,810 
1,926,324 

166,598 
2,112,202 

292,516 
10,373,224 
4,556,047 

8,953,390 
4,324,459 

24,894,420 
$ 63,929,793 

xi 

1978-79 

$ -0-
182, 390,124 

31,620,815 
17,383,464 

$231,394,403 

$ 29,858,728 
15,105,124 
5,539,026 
2,390,328 

$ 52,893,206 

$ 6,592,182 
2,710,261 
1,008,019 
7,291,160 

817,077 
2,110,814 
2,412,787 
1,597,806 
8,227,784 

30,844,383 
4,576,579 

170,720 
1,464,801 
3,584,062 

12,844,909 
282,869 

$ 86,536,213 

$ 70,437 
501,648 

1,621,169 

241,772 
3,496,474 
2,464,872 

171,222 
2,149,117 

255,658 
11,933,619 
5,183,010 

9,321,593 
3,610,036 

26,017,956 
$ 67,038,583 

Increase/ 
Decrease 

$(- 256,258) 
(- 5,557,354) 
(- 259,065) 

$~= 6.U~:~1~~ 

$(-11,047,960) 
921.315 

(- 27,769) 
.57,265 

$(-10,097,059) 

$(-

$ 

$ 

$ 

( -
(­

(-

( -

( -

(-

391,015) 
39,164 
65,512 

563,017 
43,067) 

264,602 
53,970) 
29,445 
35,138) 

1,048,714 
916,076 

13,348 
30,062 
74,882 

304,633 
158,144 

2,984,409 

23,483 
27,376 

144,450 

45,914 
640,336) 
538,548 

4,624 
36,915 
36,858) 

1,560,395 
626,963 

368,203 
714,423) 

1,123,536 
3,108,790 



Schedule II (cont'd) 

1977-78 

General Administration 

CAO Special Projects (LAFCO)$ 
County Counsel 

273,668 
336,526 
220,940 Office of Management and 

Budget 
EDP Services 
Housing and Community 

Development 
Integrated Planning Office 
Auditor and Controller 

Total 

Reserves 

Contingency Reserves 
Federal Revenue Sharing 

Debt Service 

Total Operations Costs 

Less Depreciation 
Capital Program 

Adjustments (Unallocated 
CETA and Facilities 
Development Indirect 
Costs) 

TOTAL APPROPRIATIONS 

$ 

$ 

$ 

72,400 
8,597,235 

3,446,759 
559,537 

13,507,065 

9,182,399 

7,182,399 
2,000,000 

2,145,463 

$472,348,688 

(-2,958,862) 
44,942,734 

$ 5,348,594 

$519,681,154 

1978-79 

$ 271,424 
338,903 
222,926 

72,350 
9,136,097 

3,067,151 
598!902 

$ 13,707,753 

$ 15,781,510 

15,781,510 
-0-

$ 3,649,115 

$471,000,783 

(-3,318,737) 
17,958,006 

$ 7,274,602 

$492,914,654 

Increase/ 
Decrease 

$(- 2,244) 
2,377 
1,986 

(- 50) 
538,862 

( - 379,608) 
391365 

$ 200,688 

$ 6,599,111 

8,599,111 
(- 2,000,000) 

$ 1,503,652 

$(- 1,347,905) 

(- 359,875) 
(-26,984,728) 

1,926,008 

$(-26,766,500) 

Following are summaries of support and overhead organizations; the costs of which have been 
allocated to direct service agencies noted above. 

xii 



Schedule II 

SUMMARY OF FULL COST BUDGET BY AGENCY AND DEPARTMENT 

SUPPORT & OVERHEAD COSTS 

1977-78 1978-79 

Human Resources 

Agency Administration $ 345,902 $ 233,892 
Welfare Department Overhead 863,653 819,160 
Probation Department Overhead 957,635 667,083 
Human Services Department Overhead 380,314 411i849 

Total $ 2,547,504 $ 2,131,984 

Health Care 

Agency Administration $ 573,796 $ 298,300 
DMI - Administration & 
General Services 

905,437 895,246 

DMI - County Mental Health 3,003,854 2,967,842 
Public Health 728,492 711,402 
DMI - Edgemoor 315,462 330,672 
Substance Abuse 330,472 :U7,J:i7 

Total $ 5,857,513 $ 5,520,819 

Communitr Services A~encr 

Agency Administration $ 306,552 $ 154,514 
Fire, Disaster, and Safety Services 121,079 88,576 
Registrar of Voters 159,777 174,567 
Agriculture 162,363 161,985 
Parks and Recreation 305,729 240,746 
Governmental Reference Library 29,277 34,787 
Real Property 780,674 547,238 
Land Use and Environmental Regulation 184, 772 186,082 
General Services 27,697,314 27,395,407 
Sanitation & Flood Control 179,664 262,814 
Library 134,910 142,256 
Transportation 4,002,255 4,691,823 

Total $ 34,064,366 $ 34,080,795 

Fiscal and Justice A9:ency_ 

Agency Administration $ 320,779 $ 143,409 
Assessor 328,244 347,815 
Tax Collector-Treasurer 429,753 397,838 
Purchasing Agent 626,142 626,981 
Recorder 130,708 98,636 
Superior court 214,658 242,942 
Public Administrator 242,191 263,702 
El Cajon Municipal Court 126,845 95,787 
North County Municipal Court 263,414 84,974 
South Bay Municipal Court 102,412 72,547 
San Diego Municipal Court 343,576 362,284 
Sheriff 1,425,983 1,976,992 
Revenue and Recovery 2,438,942 2,596,702 
Coroner 154,224 160,930 
County Clerk 391,135 403,691 
District Attorney 6981094 697,274 

TOTAL COSTS $8,237,100 $8,572,504 

Revenue 806,991 1,148,640 

NET COSTS $7,430,109 $7,423,864 

xiii 

Increase/ 
Decrease 

$(- 112,010) 
(- 44,493) 
(- 290,552) 

31,535 

$(- 415,520) 

$(- 275,496) 
(- 10,191) 

(- 36,012) 
(- 17,090) 

15,210 
LLJJS 

$(- 336,694) 

$(- 152,038) 
(- 32,503) 

14, 790 
(- 378) 
(- 64,983) 

5,510 
(- 233,436) 

1,310 
(- 301,907) 

83,150 
7,346 

689,568 

$ 16,429 

$(-177,370) 
19,571 

(- 31,915) 
839 

(- 32,072) 
28,284 
21,511 
31,058 

(-178,440) 
(- 29,865) 

18,708 
551,019 
157,760 

6,706 
12,556 

(- 820) 

$ 397,230 

__ 1..:!_.!_L64! 

$ 55,581 



Schedule II (Cont.) 

General Administration 

Board of Supervisors $ 1,026,099 $ 983,334 $(- 42,765) 
Clerk of the Board 937,937 976,058 38,121 
Chief Administrative Office 888,568 861,123 (- 27,445) 
Equal Opportunity Management Office 387,568 535,481 147,913 
Office of Program Evaluation 499,981 356,876 (- 143,105) 
CAO Special Projects 85,687 69,245 (- 67,870) 
county Counsel 1,241,788 1,264,845 23,057 
Civil Service & Personnel 1,691,838 1,603,948 (- 87,890) 
Office of Management & Budget 1,534,758 1,349,542 (- 185,216) 
Electronic Data Process. Services 6,162,518 6,200,393 37,875 
Integrated Planning Office 394,417 370,161 (- 24,256) 
Auditor & Controller 3,152,005 4,064,01.!. 912£036 

Total $ 18,003.164 $ 18,635,047 $ 580,445 

xiv 



Schedule II I 

SUMMARY OF STAFF YEARS BY AGENCY AND DEPARTMENT 

Increase/ 
HUMAN RESOURCES AGENCY 1977-78 1978-79 Decrease 

Agency Administration 
Regular 9.63 6.25 ( - 3. 38) 

CETA 8.00 1. 50 ( - 6.50) 

Welfare 
Regular 2,668.00 2,440.50 (-227.50) 

CETA 64.00 64.00 -0-

Probation 
Regular 1,209.50 1,161.75 ( - 47.75~ 

CETA 31.00 29.00 ( - 2.00 

Human Services 
Regular 93.00 106. 00 13 .00 • 

CETA 34.00 35.00 1.00 

Agency Total 
Regular 3,979.63 3,714.50 (-265.13) 

CETA 137.00 129.50 ( - 7.50} 

Total 4,117.13 3,844.00 (-273.13) 

HEALTH CARE AGENCY 

Agency Administration 
Regular 15.00 7.00 (- 8.00) 

CETA 8.00 2.00 (- 6.00) 

Medical Institutions 
Regular 892.51 931.67 39.16 

CETA 1.00 4.00 3.00 

Public Health 
Regular 475.66 472.50 ( - 3. 16) 

CETA 15.00 15.00 

Substance Abuse 
Regular 97.00 73.00 (- 24.00) 

CETA 1.00 1.00 

Air Pollution Control 
Regular 74.00 73.50 ( - 00.50) 

CETA 22.00 21. 00 ( - 1.00) 

Agency Total 
Regular 1,554.17 1,557.67 3.50 

CETA 47.00 43.00 ( - 4.00) 

xv 



FISCAL & JUSTICE AGENCY 

Agency Administration 
Regular 

CHA 

Assessor 
Regular 

CETA 

Tax Collector-Treasurer 
Regular 

CETA 

Purchasing Agent 

Recorder 

Superior Court 

Regular 
CETA 

Regular 
CHA 

Regular 
CETA 

Public Administrator 
Regular 

CETA 

El Cajon Municipal 
Court 

Regular 
CHA 

North County Municipal 
Court 

Regular 
CETA 

South Bay Municipal 
Court. 

Regular 
CETA 

San Diego Municipal 
Court 

Sheri ff 

Marshall 

Regular 
CETA 

Regular 
CETA 

Regular 
CETA 

Revenue & Recovery 
Regular 

CETA 

Coroner 
Regular 

CHA 

Schedule III 

SUMMARY OF STAFF YEARS BY AGENCY AND DEPARTMENT 

1977-78 

11 . 08 

294.25 
2.00 

98.91 
8.00 

44.00 
6.00 

40.80 
6.00 

149.00 
1.00 

33.25 
4.00 

62.00 
3.00 

69.50 

43.00 

256.00 
2.00 

1,112.25 
48.00 

1 78. 75 
3.00 

174.00 
6.00 

43.25 
5.00 

xvi 

1978-79 

5.25 

262 . 58 
2.00 

93.75 
7.00 

43.00 
6.00 

42.60 
6.00 

153. 50 

33.25 
4.00 

62.0 0 
3.00 

7 1.00 

47 .00 

254. 58 
2.00 

1,109.50 
6 o. 75 

196 .50 
3.00 

174.00 
6.00 

43.25 
5.00 

Increase/ 
Decrease 

(- 5.83) 

(-31.67) 

(- 5.16) 
(- 1.00) 

(- 1.00) 

1.80 

4.50 
(- 1.00) 

l. 50 

4.00 

(- 1.42) 

(- 2. 75) 
12. 75 

1 7. 75 



Schedule III 

SUMMARY OF STAFF YEARS BY AGENCY AND DEPARTMENT 

FISCAL & JUSTICE AuENCY 

County Clerk 
Regular 

CETA 

District Attorney 
Regular 

CETA 

Defender Services 
Regular 

CETA 

Fiscal & Justice Agency 
Regular 

CETA 

Total 

COMMUNITY SERVICES AGENCY 

Agency Administration 
Regular 

CETA 

Environmental Analysis 
Regular 

CETA 

Fire, Disaster, and 
Safety 

Regu 1 a r 
CETA 

Zoning Administrator 
Regular 

CETA 

Registrar of Voters 
Regular 

CETA 

Animal Control 
Regular. 

CETA 

County Veterinarian 
Regular 

CETA 

Agriculture 

Farm Advisor 

Regular 
CETA 

Regular 
CETA 

Parks & Recreation 
Regular 

CETA 

1977-78 

181 . 00 
18.00 

424.50 
20.00 

4.33 

3,219.87 
132. 00 

3,351.87 

24.25 
l. 00 

19.00 
1.00 

25.75 
10.00 

7.00 
-0-

103.09 
2.00 

76.75 
10.00 

6.00 
-0-

79.43' 
7.00 

10.50 
4.00 

153.50 
13. 00 

xvii 

1978-79 

l 77. 50 
18.00 

415.50 
19.00 

10.00 

3, l 94. 7 6 
141.75 

3,336.51 

12.08 
1.00 

19.00 
1.00 

27.75 
11. 00 

6.60 
-0-

87.65 
-0-

98.75 
17.00 

6.25 
-0-

77 .oo 
7.00 

10.00 
1.00 

138 .25 
13.00 

Increase 
Decrease 

(- 3. 50) 

(-_ 9.00) 
( l.00) 

5.67 

(-25.ll) 
• 9. 75 

(--15.36) 

(-12-17) 

-0-
-0-

2.00 
1.00 

, (- 0.40) 

(-15.44) 
(- 2.00) 

22.00 
7.00 

0.25 

(- 2.43) 
-0-

(- 0,501 
( -, 3 . 00) 

(-1s.2s) 
-0-



Schedule III 

SUMMARY OF STAFF YEARS BY AGENCY AND DEPARTMENT 

COMMUNITY SERVICES AGENCY 1977-78 1978-79 
Increase/ 
Decrease 

Real Property 
Regular 60.00 47.50 (-12.50) 

CETA -0- -0-

Land Use & Environ. Reg. 
Regular 175.50 l 73. 50 (- 2.00) 

CETA 4.00 3.00 ( - 1. 00) 

Genera 1 Services 
Regular 641.83 590.08 

~-51.75~ 
CETA 32.50 26.00 - 6.50 

Sanitation & Flood Control 
Regular 234.08 239.67 5.59 

CETA 5.00 5.00 -0-

Library 
Regular 195.92 165.00 (-30.92) 

CETA 8.00 8.00 -0-

Transportation 
Regular 602.75 608.00 5-25 

CETA 54.00 55.00 1.00 

Agency Total 
Regular 2,415.35 2,307.08 (-108 .27) 

CETA 151 . 50 148. 00 3 . 50) 

GENERAL ADMINISTRATION 

District II 1 
Regular 6.50 6.50 

CETA 4.00 1. 50 ( - 2.50) 

District# 2 
Regular 8.25 8. 75 .50 

CETA 3.00 2.00 ( - 1. 00) 

District# 3 
Regular 7.50 8.00 .50 

CETA 5.00 3.00 (- 2.00) 

District# 4 
Regular 7.00 6.25 (- . 75) 

CETA 3.00 3.00 

District # 5 
Regular 6.25 6.00 ( - . 2 5) 

CETA 4.00 3.00 (- 1. 00) 

General Office 
Regular 2.50 2.50 

CETA 1.00 1.00 

Clerk of the Board 
.50) Regular 43.50 43.00 (-

CETA 8.00 10.00 2.00 

Chief Administrative Office 
6,00) Regular 22.00 16.00 ( -

CETA 4.00 3.00 ( - 1.00) 

xviii 



Schedule III 

SUMMARY OF STAFF YEARS BY AGENCY AND DEPARTMENT 

GENERAL ADMINISTRATION 

Equal Opportunity 
Management Office 

Regular 
CETA 

Office of Program Evaluation 
Regular 

CETA 

CAO Special Projects 

County Counsel 

Personnel 

Regular 
CETA 

Regular 
CETA 

Regular 
CETA 

Office of Management & 
Budget 

EDP Services 

Regular 
CETA 

Regular 
CETA 

Housing & Comm. Develop. 
Regular 

CETA 

Integrated Planning Office 
Regular 

CETA 

Criminal Justice Planning 
Regular 

CETA 

Auditor & Controller 
Regular 

CETA 

General Administration 
Total Regular 

TOTAL COUNTY 

CETA 

Regular 
CETA 

1977-78 

16.33 
6.00 

18.00 
4.00 

61. 00 
2.00 

58.75 
17.00 

43.50 
10.00 

207.00 
2.00 

31 . 75 
• 2 .00 

111 . 00 
6.00 

9.00 

181 . 00 
29.00 

839.33 
109.00 

12,008.35 
576.50 

xix 

1978-79 

14.00 
11. 00 

11. 00 
4.00 

62.00 
2.00 

55.7~ 
19.00 

43.00 
i 1 . 00 

204.00 
1.00 

56.00 

.so. 00 
6.00 

9.00 

190.83 
31. 00 

822.58 
11 i". 50 

ll,E96.59 
573.75 

Increase/ 
Decrease 

(- 2.33) 
5.00 

(- 7,00, 

1.00 

(- 3.00) 
2.00 

(- . 50) 
·l . 00 

(- 3.00) 
(- 1.00) 

24.25 
(- 2.00) 

(-31.00) 

9.83 
2.00 

(-16.75) 
2 .·50 

(-411.76) 
(- 2.75) 



Schedule A 

NEED ANB PERFORMANCE INDICATORS 

One of the basic purposes of a program budget is to provide the Board of Supervisors 
with a decision package dealing with service needs. Information is contained in the 
program budgets attempting to indicate the nature and size of needs and how the needs 
are to be met. It is from this data the Board determines how limited financial re-
sources will be allocated. 

The 1978-79 Program Budget contains an improved format for reporting the performance 
of programs. The 78/79 document distinguishes four types of program indicators re­
ferred to as Need and Performance Indicators: 

Workload -

Efficiency -

Effectiveness -

Quantifies the scope or size of the community/clients, condition, 
or problem which the program serves or impacts; 

The volume of work accomplished or projected measured by units of 
work activity; 

Two measures of how economically a program utilizes allocated re­
sources to process its workload -

l. Unit costs - the total program cost including indirects, (sup­
port and overheads) divided by the prime or final work output 
units, 

2. Productivity index - the rrime final work output units divided 
by total staff years including CETA and departmental overhead 
staff. 

Provides indicators on how program results impact the community/ 
clients, condition or problem cited above. 

All of the measures developed over prior budget years appear in the 1978-79 document 
and, in addition, improvements fn performance reporting have been made through the 
development of new measures. In the case of new measures, attempts have been made 
by programs to provide historical actuals where the data was available. However, the 
development of new measures requires changes in record keeping, or program follow-up 
to provide the necessary data and, therefore, some historical data is not available. 

Productivity Index Coverage 

Productivity measures are broadly defined as the efficiency with which resources are 
utilized to produce final outputs. In the Program Budget, both unit costs and the 
productivity index provide measures of productivity in relationship to the type of 
input: one is based on annualized expenditures, the other on labor (staff time) 
only. Output per unit of labor input (staff hours or staff years) is the most 
frequently developed and perhaps the most useful productivity measure because the 
basis of measure is a constant value unaffected by the inflation of costs. 
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The 1977-78 Program Budget contained a productivity measure, referred to as the produc­
tivity Index, for 62 Programs covering approximately 7,000 staff years or 56% of the 
proposed County work force. This year, the Proposed 1978-79 Program Budget contains 
such measures for 86 programs covering approximately 7,980 staff years or 63% of the 
proposed County work force. 

Using the Productivity Index 

Productivity measures for County programs provide comparisons between current and 
planned output-input relationships with that of previous periods. The measures re­
flect the use of resources relative to work output regardless of the effectiveness 
of the program work output. They assume no change in the quality of services. 
Future indicators in the budget will attempt to reflect such changes where p~ssible 
or applicable. 

When reading the productivity index it is necessary to keep in mind the various 
factors impacting the resulting measure. Changes in productivity indices may be 
caused by any or all of variety of influences such as: 

Imposed changes in )aw, policies, resulting in more/less staff time being 
required to process work. 

Voluntary changes in methods, or quality resulting in more/less staff 
time being required to process work. 

Changes in the pace of work whether voluntary or resulting from "tighter" 
staffing ratios (i.e. yardsticks). 

Changes in the amount of "on site" time available per staff year due to 
variation in absent paid time such as vacation. sick leave, training, etc. 

For comparative purposes, labor productivity adequately examines trend changes in 
efficiency and focuses on the reasons for changes in their trends. Therefore, such 
indices should be viewed as indicators of the level of efficiency of a program and 
not as a rigid formula for determining staffing levels. 
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Schedule B 

GLOSSARY OF BUDGET 

TERMS 

Activity 

An element of a program which can be isolated by identification of specific services 
delivered, clientele served, and/or resources allocated. 

Appropriation 

The amount authorized by the County Board of Supervisors to spend and to obligate for 
specific purposes. Limited in amount for each department of the County and during the 
budget year only. 

Assessed Valuation 

A valuation set on real estate as a basis for levying taxes. Real property in San Diego 
County is assessed at 25% of full market value. 

Budget 

A financial plan serving as a pattern for and control over future operations. See also 
"Line-Item Budget" and "Program Budget". 

Capital Program 

That portion of the Budget containing funding for new construction, land acquisition, 
vehicles, communications and other equipment. Also known as "fixed assets". 

Contingency Reserve 

Appropriations provided to meet unprogrammed needs during the fiscal year. Transfers of 
funds from the Contingency Reserve require four votes of the Board of Supervisors. 

Costs Applied 

See Interfund Charges. 

Direct Costs 

Those costs associated with the direct prov1s1on of services to the public. They consist 
of salary costs for employees providing the service, supplies, and any transfer payment 
such as Welfare aids. 

Fiscal Year 

The twelve month period for which the Board authorizes expenditures of funds; July 1, 1978 
through June 30, 1979. 

Fixed Assets 

See Capital Program. 

Full Cost Budget 

Fund 

Direct costs of public services plus all support and overhead costs attributable to pro­
viding those services. 

An independent fiscal and accounting entity with a self-balancing set of accounts for the 
purpose of carrying on specific activities. 
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Fund Balance 

At the end of the Fiscal Year, the excess of the fund's assets and estimated revenues 
over its liabilities, reserves and appropriations for the period. This balance is 
available for financing the subsequent budget year. 

General Fund 

The fund used to account for the ordinary operations of the County which are financed 
from taxes and other general revenues. 

Indirect Costs 

Those support and overhead costs.while not providing direct services are a necessary 
adjunct to service delivery. They include such items as space costs, accounting and 
EDP costs, management, etc. 

Interfund Charges 

The transfer of costs of services performed by one budget unit for the benefit of another 
budget unit. The amount of the performing unit's expenditures is credited to the cost 
applied account which in effect cancels the charge against the performing unit's appro­
priations and in turn is debited as an expenditure against the appropriation of the 
receiving budget unit. 

Line Item Budget 

The budgeted appropriations shown by type of expenditure (i.e., salaries and benefits, 
services and supplies, etc.) and grouped by department. 

Program 

A group of related activities operating together to satisfy one or more similar needs. 
This is the basic element of service delivery in the County. 

Program Budget 

A Budget wherein basit decision-making is at the program level. The Program Budget 
differs from the Line Item Budget in that resources are indicated for specific service 
needs. All financial data includes allocation of support costs providing an indication 
of the full cost of providing services to the public. 

Secured Property Taxes 

Taxes on real propertyon which a tax lien is sufficient to secure payment. 

Unsecured Property Taxes 

Taxes on property which is not real property and on which a tax lien is not sufficient 
to secure payment. Examples of unsecured property include boats, mining claims, business 
inventories and possessory interest. 
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1978-79 PROPOSED BUDGET 

~UMMARY OF CAPITAL PROGRAM 

1977-78 1978-79 Budgeted % 
Budgeted Adopted Change Change 

Capital Projects $28,575,900 $ 8,095,900 (-20,480,000) (-71%) 

Land Acquisition 12,773,000 7,793,400 (-4,979,600) (-39%) 

Vehicle Acquisition 1,938,740 2,140,385 201,645 10% 

Comnunications Equipment 
Acquisition 265,106 306,127 41,021 15% 

Fixed Asset Equipment 1,389,988 l, 122,190 267,798 19% 

Total Cost $44,942,734 $19,458,006 $ (- 25,484,728 (-57%) 

Direct Revenue 26,406,500 8,059,860 (-17, 896,640) (-68%) 

Net Cost $18,536,234 $J.1,3qq,146 $(- 7 ,BB.ORR) (-JG'¥.) 

Recorrmended Revenue Sharing 11,428,400 (-3, 519, 040) (- 7,909,360) (-69%) 

Other General Revenue Sources 7,107,834 7,819,lOfi 771.27? 11s: 
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0MB: OS (Rev. 8·78) 

PROGR.AM: __ V_E_H_IC_U_L_A_R_E_Q_U_IP_M_E_NT ________ _ 86404 (I ___ _ Don Fehlings Manager: _____________ _ 

Department ___ G_e_ne_r_a_l_Se_r_v_i_c_e_s ______ fl 5500 Ref: Pr. Yr. Bud. Vol-Pg. __ l_-3_6_l __ 

Function Capital Costs # 86000 Se ·ce· Equipment and Furniture 86400 
·t . 1ms program was developed tor the purpose o'f carrying out Admin1strat1ve Code Sectigns 398.4 and 

~-~1 lf) which state that the Department of General Services is responsible for acquiring, maintaining, and 
operating the County 1 s automotive and construciion equipment and machinery excepting that of tne uepartment of 
Transportation or equipment purchased with limited purpose funds. 

COSTS 
Direct: 

1976-76 
ACTUAL 

1976-77 
ACTUAL 

1977-78 
BUDGETED 

1978-79 
ADOPTED 

% Change from 
1977-78 
BUDGET 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ -0- -0- -0- -0- \) 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ -0- -0- -0- -0- 0 

FUNDING 
0,arges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ -0- -0- -0- -0- 0 
===================================== 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

$ 

$ l, 107,674 
$ 

S 1, l 07 ,674 

1,005,025 1,938,740 2, 140,3d5* 10 

1,005,025 1,938,740 2, 140,335* 10 

STAFF YEARS 
Direct Program 
CETA 

N/A N/A N/A N/A N/A 

Dept. Overhead 

*Includes 6 tractors costing $1,270,000 to be used in support of Sanitary Landfill 
Operations. 

PROGRAM STATEMENT 

NEED 

There is a need for mobility of personnel and materials to support County public services programs affecting 1.6 
million residents. This program is to readily identify the annual purchase of vehicular equipment on a County­
wide basis. 

DESCRIPTION: 

This budget program is designed to reflect, in a single location, the requests of all County agencies and 
departments for automotive equipment to be purchased with General Fund monies. Recommended.in this program 
are new additional vehicles and replacement vehicles. 

Recorrmended new additional vehicles are those vehicles determined by the individual Agency Administrator to 
be necessary to the work programs of the departments within the Administrator's agency. 

Replacement vehicles are recommended by the Fleet Operations Division of the Department of General Services 
based upon general criteria that have been established to indicate the limits of maximum usage. The normal 
criteria used to determine vehicle replacement are: sedans - 100,000 miles, trucks - 100,000 miles; heavy 
off-road equipment - 10,000 hours of operation. 



PMB, OS {Rev. 8·78) 

PROGRAM: __ C_O_MMU_N_IC_A_T_IO_N_S_E_,Q~Ul--'-P_M_EN_T ______ _ 1 _8_6_4_0_3 ___ Manager: _R_o_b_e_r_t....:R..:..:._H_i .:...ve:...l:.,,:Y _____ _ 

Department __ G_e_n~e_ra_l~S~e_rv~i~c~e_s ______ fl 5500 Ref: Pr. Yr. Bud. Vol-Pg._ 1-362 

Function ____ . Capital Costs ____ fl 86000 Service: _ Equipment & Furniture fl_8_6_4_00 __ _ 
Authority: This program was developed for the purpose of carrying out Administrative Code Sections 398.4 and 
82.85 (d) which state that the Conmunity Services Agency is responsible for development, acquisition, installation 
and operation and maintenance of microwave, radio, audio, and interconmunication systems County wide. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
Inter.fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets s 
Revenue s 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

1975-76 
ACTUAL 

-0-

····••·••··························· 
-0-

·····••·•···················· 

-0-

135,656 

135,656 

N/A 

1976-77 
ACTUAL 

-0-

-0-

-0-

477,212 

NIA 

1977•78 
BUDGETED 

-0-

-0-

265,106 

265,106 

1~/A 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

-0-

-0-

-0-

306,127 

.......... :foi:i~i .. 'ii' ...... . 

NIA 

% Change from 
1977-78 
BUDGET 

0 

0 

0 

15 

. .......... i"s 

1~/A 

There is a need for rapid and efficient two-way conmunications to provide public safety services, i.e. law 
enforcement services, fire suppression services, etc., for l.6 million residents of San Diego County. This 
program is to readily identify the purchasing of two-way co11111unications equipment on a County-wide basis. 

DESCRIPTION: 

This budget program is designed to reflect, in a single location, the requests of all County agencies and depart­
ments for corrmunications equipment to be purchased with General Fund monies. Recommended in this program are 
new additional conmunications equipment and replacement conmunications equipment. 

Request for conmunications equipment items are initially submitted by General Fund departments to the Department 
of General Services. Cost data relative to the requests are computed and the information is referred to the 
respective Agency Administrator for review and approval. 



COMMUNITY SERVICES AGENCY 
DEPARTMENT OF GENERAL SERVICES 

COMMUNICATIONS 
BUDGET SUMMARY 

1975-76 1976-77 1977-78 1978-79 % 
ACTUAL ACTUAL BUDGET ADOPTED CHANGE 

Co11111unications -
New Additiona 1 $ 135,656* $ 477,212* $ 232,371 $ ·208,547 (-10%) 

Corrmunications -
Replacement -0- -0- 32 2735 97,580 198% 

TOTALS $135,656 $ 477,212 $ 265,106 $ 306,127 15% 

* Includes replacement as well as new additional 



COftlUNITY SERVICES AGENCY 
DEPARTMENT OF GENERAL SERVICES 

VEHICULAR 
BUDGET SUMMARY 

1975-76 1976-.77 1977-78 1978-79 % 
ACTIIAL ACTUAL BUDGET ADOPTED CHANGE 

Vehicles - New 
Additional $1, 107 ,674* $1,005,025* $ 885,461 $1,425,130 61% 

Vehicles -
Replacetnent -0- -0- 12053,279 715,255 32% 

TOTALS $1,107,674 $1,005,025 $1,938,740 $2,140,385 10% 

* Includes replacement as well as new additional 



HUMAN RESOURCES AGENCY 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Actual Actual Budgeted Adopted Change Change 

Human Rel at ions 
Commission $ 316,264 $ 252,158 $ 256,258 $ -0- ~- 256,258) (-100) 

Welfare 148,693,104 165,640,031 187,947,478 182,390,124 (-5,557,354) (- 3) 

Probation 29,697,083 29,553,703 31,879,880 31,620,815 (- 259,065) (- 1) 

Human Services 12,805,157 11,319,444 17,599,704 17,383,464 (- 216,240) (--1.L.. 

Total Cost $191,511,608 $206,765,336 $237,683,320 ~31 ,394 ,403 $(-6,288,917) (- 3) 

Revenue 115,6811131 128,647,559 150,213, 141 179,671,541 29,458,4Q9 20 

Net Cost $ 75,830,477 $ 78,117,777 $ 87,470,179 $ 51 , 722 ,862 {35,747~317) (- 41) 

1. 



WELFARE DEPARTMENT 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Actual Actual Budgeted Adopted Change Change 

Eligibility Review $ 1,319,693 $ 1,361,976 $ 1,587,657 $ 1,681,809 $ 94,152 6 

AFDC 86,361,106 102,705,396 116,896,483 120,799,572 3,903,089 3 

AFDC BHI 8,774,481 9,482,784 10,234,861 10,051,832 (- 183,029) (- 2) 

Genera 1 Re 1 i ef 9,727,073 8,417,025 8,451,435 6,641,717 ( - 1,809,718) (-27) 

Refugee Assistance 1,287,119 2,803,489 3,303,655 594,271 (- 2,709,384) (-82) 

Non-Cash Assistance 11,718,162 11,006,108 13,213,745 11,277,723 (- 1,936,022) (-15) 

Adult Aid 6,995,153 7,225,356 8,459,838 300,000 (- 8,159,838) (-97) 

Other Aid 294,177 208,071 200,000 100,000 (- 100,000) (-50) 

Care of Court Wards 134,275 160,074 160,000 160,000 -0- -0-

Dependent Children of 
the Court 1,811,459 1,924,494 2,003,698 2,425,230 421,532 21 

Child Placement & 
Protection 2,109,543 2,744,778 2,915,212 3,233,302 318,090 11 

Boarding Home Licensing 1,065,868 1,097,995 1,152,011 1,196,349 44,388 38 

Adoptions 2,082,718 2,310,002 2,248,620 2,209,567 (- 39,053) (-17) 

Adult Placement 
Protection 1,143,909 1,463,406 1,535,205 1,610,020 74,815 (- 5) 

Social Services 5,450,500 5,459,665 5,725,856 5,539,646 (- 186,210) (- 3) 

Welfare Employment 
(- 39) Development 1,961,175 2,018,819 1,960,000 2,719,254 759,254 

Homemaker 6,456,693 7,250,593 7,899,202 11,849,832 3,950,630 (-50) 
--

Total Cost $148,693,104 $165,640,031 $187,947,478 $182,390,124 $(-5,557,354) (- 3) 

Revenue 106,0481698 120 1842 1321 136,3261726 167,481!794 31,155,068 29 

Net Cost $ 42,644,406 $ 44,797,710 $ 51,620,752 $ 14,908,330$(-36,712,422 (- 71) 

2 



OMllc OS (Rev. 8-781 

PROGRAM: __ E_LI_G_I_B_IL_I_T_Y_R_E_V_IE_W __________ 1 __ 2....cl_00'-4'------ Manager: __ R_. _K_o_e_ni~g,____ ______ _ 

l)epartment -~We~l fc.cac.c.r..c:e __________ t 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

function PUBLIC ASSISTANCE 1 20000 Service: PUBLIC ASSISTANCE QUALIFICATION t 21000 
Authority: This program was developed for the purpose of carrying out Social Security Act, Section 602(4) 42; Civil 
Rights Act of 1964, Title VI; Code of Federal Regulations, Title 45, Section 205.lO(a); Welfare and Institutions 
Code, Division 9, Part 2, Chapter 7; California Administrative Code, Title 22, Par. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

lndilec:t: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Fundillll 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

$ 1,037,365 
S 76,393 
$ 
$ 

s 1,113,758 

$ 21,806 
S 184,129 

$1,319,693 

s 
$ 953,706 
s 
$ 

,, .................................. 
s 953,706 

$ 365,987 

$ 
$ 2,360 
s 1,180 

................... 
s 1,180 

70.75 

1.00 

1979.77 
ACTUAL 

1,056,776 
72,582 

1,129,358 

23,332 
209,286 

1,361,976 

1,006,170 

1,006,170 

355,806 

3,280 
1,640 

1,640 

68.25 

1.00 

1977-78 
BUDGETED 

1,241,277 
111,890 

.................................... 
1,353,167 

25,354 
209,136 

.................................... 
1,587,657 

1,147,325 

2,500 

··•·······•·· .. ······•""'""". 
1,149,825 

437,832 

3,426 
1,713 

1,713 

78.75 
.25 

1.25 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

1,309,822 
114,697 

.................................... 
1,424,519 

26,320 
230,970 

.................................... 

1,681,809 

1,509,077 

2,500 

1,511,577 

170,232 

2,390 
2,100 

290 

79.00 
.25 

1.25 

,C. Change from 
1977-78 
BUDGET 

6% 
3% 

5% 

4% 
10% 

6% 

32% 

31% 

-61% 

-30% 
23% 

-83% 

'lii:ie"to the large volume of applicants for assistance and complex regulations, there is potential for error and fraud 
in the eligibility determination process. There is a need to review the eligibility determination process, investi­
gate potential fraud, and provide an opportunity for recipients to appeal department actions. 
DESCRIPTION: 
Tilg1b1lity Control is responsible for investigation and verification1 on a sampling basis, of the eligibilit~ and 
grant determination processes performed by Eligibility Workers. The rederal Government has established a maximum 
error tolerance of 5% for aid p~nts and 3% for eligibility. By identification of errors and error trends in AFDC, 
Food Stamps and GR, corrective actions are implemented which will mitigate the possibility of fiscal sanctions for 
AFDC and Food Stamps as well as achieving cost control for County GR funds. 
Welfare lnvest1Jations is responsible for completing invest1gat1opf on co11111un1ty cQmplafnts and department originated 
request$ whe~ here is rea5onable grounds to suspect fraud and wh ch require special investigative techniques. Fraud 
preventfon and etection ut11izing the investigatlve process contr bute to total agency efforts directed towards the 
reduction of errors and collection of overpayments caused by recipient failure to report essential facts affecting 
eligibility and grant amount. 
The Appeals Section is responsible for preparation of cases and representing the County at Fair Hearings before the 
State Department of Benefit P~nts, responding to fonnal complaints lodged with the State concerning welfare matters 
in San Otego County and administering evidentiarf hearings for General Relief recipients whose aid the County intends 
to tenninate or reduce by more than 50%. The ma or activities involved in carrying out these responsibilities include: 
review of agency records; discussions with clien s. their representatives, and/or agency personnel in an effort to 
resolve grievances in lieu of a formal hearing; resefrch into regulations; policy guides to clarify issues and deter­
mine valtdity of the County's action which resulted n a hearing request; preparatton of all documents and other evi­
dence necessary to present the County's case at hearings; when necessary. request subpoenas from DBP and serve them 
to witnesses whose testimony is necessary at hearings; and for General Relief evident1ary hearings, review case 
records, conduct hearings. review evidence presentea at hearings and prepare written dec1sions. 

3 



0MB: NP-P (Rov. 8-78) Program: ___ E_L_I_G_IB_I_L_IT_Y_R_EV_I...;;EW _______ _ 

NEED AND PERFORMANCE INDICATORS 1176-78 11711-77 1177-78 1977-78 1978-78 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Eligibility Control Active Cases Subject to Audit 43,988 54,255 62,760 59,467 64,750 
Welfare Investigations' Number of Requests for 

Investigation 2,210 2,674 2.400 2,950 3,000 

WORKLOAD 

Quality Control Audits 5,752 5,522 s.100 5,200 5.700 
Number of Investigations Completed 683 1,076 1,728 1,450 1.850 
Number of Welfare Appeals 2,572 2,597 2,800 2,896 2,900 

EFFICIENCY 

UNIT COSTS: 
Cost per 9uality Control Audits $143 $137 1135 1147 1143 
Cost per nvestigation 340 325 321 332 315 
Cost per Appeal $102 $ 98 94 93 97 

PRODUCTIVITY INDEX: 
9ual1ty Control Audits ~er Staff Year 127.7 142.6 145.7 133.1 145.7 
nvest1gations per Staff Year 54.2 60.5 61.8 55.2 66.2 

Appeal Cases per Staff Year 182. 7 204.2 208.6 207.7 216.1 

EFFECTIVENESS 

Percent of Eligibility Control Total Audits Challenged 
and Found Incorrect 0.7% 0.5% 0.7% 0.5% 0.7% 

Percent of Investigations Resulting in Grant Adjustmen1 
or Termination 56% 59% 70% 58% 65% 

Percent of Hearing Decisions Found in Favor of Dept. 79.3% 75.7% 80% 79.3% 80% 

UNIT COST DEFINED: 

Self-explanatory 

PRODUCTIVITY INDEX DEFINED: 

Self-explanatory 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

To limit the number of audits challenged and found to be incorrect determinations to no more than .7% is being 
realized. 

To maintain or decrease the incidence of fraud by increasing investigations cannot be achieved as the W. I. Unit was; 
understaffed for more than half the fiscal year. 1 

1971H9 OBJECTIVES: 

1. .To limit to no more than .7% the number of Eligibili.ty Control audit determinations which are challenged by 
line staff and actually found to be incorrect determinations on the part of Eligibility Control. 

2. To detect and/or deter the incidence of Welfare fraud by conducting 7% additional investigations. 

4 



0MB SS tRev. 9.79) 

PROGRAM: ELIGIBILITY REVIEW 

Salary 
Range 

52.16 
50.20 
48.14 
47.64 
46.82 
46.80 
45.50 
43.16 
42.16 
37.50 
36.66 
35.00 
34.00 

' 
I 

50.201 
49.42 
46.82 
42.16 
41.00 
38.66 
37.50 
37.50 
35.20 
35.00 
34.00 
34.00 

I 
i 

Classification 

We1f. Admin. III 
We1f. Admin. II 
We1f. Admin. I 
Supv. Welf. Investigator 
Program Assistant 
Sr. Welf. Investigator 
Welf. Investigator 
Elig. Control Supervisor 
Eligibility Supervisor 
Senior Clerk 
Elig. Control Worker 
Int. Account Clerk 
Int. Clerk Typist 

Sub-Total 

FISCAL & ADMINISTRATIVE SUPPORT 
Welfare Admin. II 
Adm. Assistant II 
Program Assistant 
Eligibility Supervisor 
Supervising Clerk 
Eligibility Worker II/I 
Sr. Clerk Typist 
Sr. Account Clerk 
Int. Stenographer 
Int. Account Clerk 
Int. Clerk Typist 
Telephone Operator 
CETA 

Sub-Total 

I ADJUSTMENTS: 
Bilingual Compensation 
Overtime 
Department Salary Savings 
Extraneous Adjustment 

: 
, Total Direct Program 
I Department Ov•rh•d 
I Program Total1 

STAFFING SCHEDULE 

Staff-Years 

1977-78 1978-79 
Budgeted Adopted 

1.00 
2.00 
1.00 
7.00 
4.00 

16.00 
4.00 
1.00 
1.00 

24.00 
1.00 

10.00 

1.00 

2.00 
1.00 
7.00 
4.00 

16.00 
4.00 
1.00 
1.00 

24.00 
1.00 

10.00 

72.00 72.00 

.25 

.50 

.25 

.25 

.25 

.25 

.25 

.75 

.25 
1.25 
2.25 

.25 

.25 

7.00 

.25 

.50 
,50 
.25 
.25 
.25 
.25 
.75 
.25 

1.25 
2.25 

.25 

.25 

7.25 

79.00 79.25 
1.25 1.25 

--S0.25 ••• 80.50 

5 

DEPT.: Welfare 

Salary and Benefit Costs 

$ 

1977-78 
Budgeted ($1 

24,891 
45,202 
22,311 

143,161 
84,546 

297,205 
72,349 
16,383 
13,787 

367,315 
12,368 

114,385 

$1,213,903 

$ 6,223 
11,458 
5,308 
4,298 
4,017 
3,583 
3,454 

10,227 
3,015 

14,134 
25,470 
2,761 
2,500 

$ 96,448 

$ 3,560 
6,917 

$ (-67,400) 
(-12,151) 

$1,241,277 
24,180 

$1,265,457 

$ 

1978-79 
Adopted ($1 

29,382 

49,417 
22,650 

161,216 
86,861 

309,129 
72,871 
17,355 
13,409 

366,831 
12,507 

118,081 

$1,259,709 

$ 6,852 
11,704 
11,306 

4,343 
4,058 
3,628 
3,454 

10,321 
3,083 

14,823 
25,621 
2,830 
3,225 

$ 105,248 

$ 3,509 
6,818 

(-65,462) 

$1,309,822 
25,186 

- •• $1,335 008 



0MB, OS (Rov. 8-781 

PROGRAM: ----'-'A,,__F:cDC"------------------ f_...,2...,40=0.,._l ___ Manager: ___ T~. _S~c~h~we=n~d~------

Department __ W_e_l_fa_r_e---,-_________ fl _3_2_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE # 20000 Service: AID PAYMENTS # 24000 
Auth0ritv: This program was developed for the purpose of carrying out Social Security Act, Title IV, Part A, 
Sections 402, 407, and 408. Welfare and Institutions Code, Division 9, Part 3, Chapter 2. State Eligibility 
Assistance Standards, Divisions 40, 41, 42, 43, 44, and 48. 

1976-76 
COSTS ACTUAL 

Dlree1: 
Salaries & Benefits $ 8,189,329 
Services & Supplies $ 734,238 
Support & Care $ 75.458,234 
Inter-fund Charges s 

.................................... 
Subtotal-Direct Costs $ 84,381,801 

lndiree1: 
Dept. Overhead $ 209.586 
Ext. Support/O'head s 1,769,719 

.................................... 
Total Costs $ 86,361,106 

FUNDING 
Charges, Fees, etc. s 
Subventions $ 71,228,316 
Grants $ 
CETA s 75,000 

·····················•··•···••··•··· 
Total Funding s 71,303,316 

NET COUNTY COSTS s 15,057,790 
CAPITAL PROGRAM 

Capital Outlay s 
Fixed Assets $ 22,668 
Revenue s 11,334 

.................................... 
Net Cost s 11,334 

STAFF YEARS 
Diree1 Program 672.50 
CETA 7.50 
Dept. Overhead 10.00 

NEED: 

19711-77 1977-78 
ACTUAL BUDGETED 

8,901,433 9,255,573 
719,174 999,228 

90,944.633 104.547,600 

.................................... ,,,,,,,,,.,,,,,,,,.,,,,,,,,,,,,,,,,, 

100.565,240 114,802.401 

231,187 226,424 
1,908,969 1,867,658 

. ................................... .................................... 
102,705,396 116,896,483 

83,176,607 95,369,923 

77,500 77,500 

.................... , ....... ................................ 

83,254,107 95,447,423 

19,451,289 21,449,060 

32,498 30,598 
16,249 15,299 

•••••••••••••••••••••••••••••••••••• .................................... 
16,249 15,299 

668.50 697.75 
7.75 7.75 

11.00 10.75 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

8,517.635 
1,026.165 

109.141,456 

..... , .............................. 
118.685.256 

216,290 
1,898,026 

··············· .. ,,., ............... 
120,799.572 

120,078,927 

77,500 

•••••••••••••••••••••••••••••••••••• 
120,156,427 

643,145 

19,630 
16,685 

.................................... 

2,945 

643.50 
7.75 

10.00 

'If, Change from 
1977-78 
BUDGET 

-8% 
3% 
4% 

3% 

-4% 
2% 

3% 

26% 

26% 

-97% 

-36% 
9% 

-8% 

-8% 

-7% 

Some families who are without a head of household or where the head of household is unemployed are in need of 
cash aid. 

DESCRIPTION: 
Aid to Families with Dependent Children is provided to families determined eligible through the Eligibility 
Determination process and assists the family in meeting basic needs of dependent children in their own homes, 
consisting of food, clothing, household supplies, heat, electricity, and shelter. This program provides the 
money to be disbursed in the form of cash grants to eligible families in San Diego County. Cash grant amounts 
are determined by Eligibility Workers during the Eligibility Determination process and are adjusted based on 
monthly evaluations of income and circumstances. 

G 



0MB, NP.p (Rev 8•781 Program: ___ A_F_D_C _____________ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 
ACTUAL 

NEED 
--

AFDC Eligible Households 26,485 

WORKLOAD 

Monthlt Averages: 
Determine Eligibility of Applicants for Assistance: 

Pre-Applications N/A 
Intake 2,729 

Supervise Ongoing Cases Receiving Aid: 
Family Group 23,467 
Unemployed Parent 3,018 

EFFICIENCY 

UNIT COST: 
Eligibility Determination N/A 
Ongoing Caseload Supervision N/A 
Aid Payment Case Costs: 

Family Group $232.14 
Unemployed Parent 275.71 

PRODUCTIVITY INDEX: 
Ongoing Cases 38.4 

EFFECTIVENESS 

% of Pre-Applications Denied N/A 

UNIT COST DEFINED: 

Correslonding Pro~ram Cost 
Pre-Appl cations +ntake x 12 

Corresponding Program Cost 
Ongoing Caseloads 

PRODUCTIVITY INDEX DEFINED: 

Ongoing Cases 
Total Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Substantial achievement of the stated objectives has been realized 

18J8-711 O~ECTIIIES: 

1976-77 1977-78 
ACTUAL BUDGET 

28,659 30,300 

385 3,816 
2,637 2,671 

25,363 26,700 
3,296 3,600 

$57 $48 
$338 $283 

$256.43 $281.00 
329.41 336.00 

41.7 42.3 

20% N/A 

Supgort and Care Costs 
ngoing Caseloads 

1977-78 1978-79 
ACTUAL ADOPTED 

29,421 30,700 

3,443 3,500 
2,550 2,600 

26,749 27,800 
3,066 2,900 

$51 $47 
$288 $268 

$272.63 $288.75 
366.46 368.23 

41.9 46.4 

15% 20% 

1. To assist eligible families in meeting basic needs such as housing, food, and clothing through providing a cash 
grant at a level determined according to state and federal regulations. 

2. To determine Eligibility promptly and efficiently. 

3. To make adjustments in eligibility factors and/or in assistance amount quickly and accurately. 

7 



AFDC 

DISCUSSION: 

SB.154 provides that State funding for AFDC is increased to assume all approved County funding in 1978-79. This 
action resulted in a significant increase in revenue and a concomitant reduction in County costs. Net County 
costs remaining in this program represent the non-claimable portion of indirect costs. 



0MB SS (R,w. 8-78) STAFFING SCHEDULE 

PROGRAM: AFDC DEPT.: Welfare 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted ($1 

52.H Welf. Admin. III 4.25 4.25 $ 118,082 $ 126,295 
50.2( Welf. Amnin. II 8.75 8.75 217,796 227,841 
42.lf Eligibility Supervisor 65.75 48.25- 1,116,907 804,263 
41.0C Supervising Clerk 4.50 4.50 72,339 71,157 
38.66 Eligibility Wkr. II/I 394.25 385.75 5,606,185 5,264,798 
37.5C Sr. Clerk Typist 10.50 10.50 142,760 140,630 
35.2C Int. Stenographer 5.00 5.00 • 64,254 56,205 
34.0C Telephone Operator 2.75 1.75 31,803 18,652 
34.00 Int. Clerk Typist 110.25 85.75 1,187,798 912,489 

, 33.94 Security Guard 1.50 , 1.50 15,029 15,941 
33,90 County Aid II 11.50 11.50 125,528 125,108 
29. 70 Jr. Clerk Typist 13.75 13.75 126,129 119,392 

CETA 6.00 6.00 60,000 70,685 

Sub-Total ~ ~ $8,884,610 $7,953,456 
' i FISCAL & ADMINISTRATIVE SUPPORT 

54.lf Welf. Admin. IV 1.00 1.00 I $ 30,321 $ 32,592 
52.lf Welf. Admin. III 1.00 1.25 27,784 37,826 
50.2( Welf. Admin. II 1.00 .50 24,891 13,704 
50.90 Program Evaluator III - .25 - 6,371 
49.42 Admin. Ass't II 3.75 2.75 85,932 64,372 
49.2C Sr. Soc. Work Supv. .75 .25 17,945 6,030 
48.52 Assoc. Personnel Anal. - .50 - 10,486 
47.44 Prag. Evaluator II - .25 - 5,006 
46.82 Program Ass't 3.25 4.25 69,001 96,097 
42.16 Eligibility Supervisor 2.75 2.25 47,279 39,087 
41.0C Supervising Clerk 1.75 1.75 28,124 28,408 
38.66 Elig. Wkr. II/I 1.00 1.00 14,330 14,510 
37.70 Sr. Stenographer .75 .75 10,264 10,581 
37.50 Sr. Account Clerk 7.75 7.00 105,683 96.326 
37.50 Sr. Clerk Typist 2.00 2.00 27,632 27 .631 
35.2C Int. Steno. 2.00 1.75 24,117 21,580 
35.0C Int. Account Clerk 12.25 10.75 138,518 127,475 
34.0G Te1ephone Operator .75 .75 8,283 8,491 
34.001 Int. Clerk Typist 23.25 2J.2s 1 263,187 264,745 

CETA 1.75 I 1.75 j 17,500 22.574 

i Sub-Total 605 64.00 $ 940,791 $ 933,892 
! 

' ADJUSTMENTS: 
I Bilingual Compensation $ 49,819 $ 49,105 I ' I Overtime 63,167 62.263 I I 

Department Salary Savings I (-514,580) (-481,081) 
Extraneous Adjustment {-168,234) -

I 

' 
I I 

I 

I ; 

'1 ! r 
I 

! i I 

I 

I 

Total Direct Program 705.50 651.25' $9,255,573 $8,517,635 
Department Overhead 10.75 9.75 215.941 206,975 

----
P,ogram T otai. ~716 ?!i 661 nn $9 11.71 t;111. iii n11 ~ in 

9 



0MB: OS ( Rev. 8- 781 

PROGRAM: - AFDC - BHI ,_2_4.,,0,..0""2 ___ Manager: -~I .... ,-S ... cb .... we~o-d _______ _ 

Department _ __,Wcue...,1..._f ... a'"'re..__ _________ fl 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE II 20000 Service: AID PAYMENTS fl 24000 
Authority: This program was developed for the purpose of carrying out Social Security Act, Title IV. Welfare and 
Institutions Code, Division 9, Part 3, Chapter 2, State Eligibility and Assistance Standards, Divisions 40, 41 
42, 43, and 44. 

1976-78 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 532,536 
Services & Supplies $ 48,319 
Support & Care $ 8,063,370 
Inter-fund Charges s 

.. , ................................. 
Subtotal-Direct Costs $ 8,644,225 

Indirect: 
Dept. Overhead $ 13,793 
Ext. Support/O'head s . 116,463 

•••••••••••••••••••••••••·•••••••••• 
Total Costs $ 8,774,481 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 3,599.225 
Grants $ 
CETA $ 

... , ................................ 
Total funding $ 3,599,225 

1978-77 
ACTUAL 

599.057 
48,920 

8,678,024 

9.326,001 

15,726 
141,057 

9,482,784 

3,675.267 

1977-78 
BUDGETED 

617,887 
66,214 

9,411,996 

15,004 
123.760 

10.234,861 

1976-79 
ADOPTED 

591,715 
68,022 

9,246,000 
......... , .......................... 

9,905,737 

14,945 
131,150 

.................................... 

10,051,832 

9,032.083 

4,415,258 9,032,083 

~ Change from 
1977-78 
BUDGET 

-4% 
3% 

-2% 

-2% 

6% 

-2% 

105% 

105% 
NET COUNTY COSTS $ 5,175,256 __;;.;.;..;_,~=-~5 •:..;8_0..,7.., ,5_1_7 ___ ~, ....... 5.,.1_81_9_.1 .... 60"""3 ....... _,_-____j._._,f);,.:l,..,,Ll.,.N-4~9~~-----8 ... 2..,%..__ 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 1,492 
$ 746 

•••••••••••••••••••••••••••••••••••• 
$ 746 

44.75 

.75 

2,210 
1,105 

1,105 

46.00 

.75 

PROGRAM STATEMENT 

NEED: 

2,028 
1,014 

46.75 

.75 

1,356 
1,154 

202 

45.00 

.75 

-33% 
14% 

80% 

-4% 

The physical, mental, and moral welfare of children may necessitate their removal from an environment or condition 
in which they are not receiving adequate care. 

DESCRIPTION: 
The Boarding Homes and Institutions program provides the money for the costs of foster care in boarding homes 
and childrens• institutions throughout the county. Rates paid to boarding homes and institutions are established 
by the Board of Supervi;sors based on cost studies. 

1..0 



0MB: NPP I Rev B-7B) Program: __ _,_,A ... E-DC,.__-_..B,..H.._I ___________ _ 

NEED AND PERFORMANCE INDICATORS 11175-78 11178-77 
ACTUAL ACTUAL 

NEED 
--

Incidence of BHI cases per capita .1328% .1322% 

WORKLOAD 

Honthl~ Averages: 
Oetenn,ne Eligibility of Applicants for Assistance: 

Intake 

Supervise Ongoing Cases Receiving Aid 

JFFICIENCY 

UNIT COSTS: 
Eligibility Determ1nat1on 
Ongoing Caseload Supervision 
Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
Ongoing Cases 

EFFECTIVENESS 

N/A 

UNIT COST DEFINED: 

Corresponding Program Cost 
Pre-Applications+ Intake x 12 

PRODUCTIVITY INDEX DEFINED: 

on1oing Cases 
Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

125 136 

2,340 2,192 

$ 84 $ 98 
$250 $294 
~317.82 $330.36 

51.4 46.9 

Corresponding Program Cost 
Ongoing Caseloads 

Substantial achievement of the stated objective has been realized 

1978-79 OBJECTIVES: 

11177-78 1977-78 
BUDGET ACTUAL 

N/A .1307% 

133 135 

2,260 2,253 

$ 98 $ 98 
$ 295 $ 295 
$ 347.05 $ 341.17 

47.6 47.7 

Support and Care Costs 
Ongoing Caseloads 

1978-78 
ADOPTED 

.1300% 

140 

2,300 

~ 94 
~ 282 
~ 335.00 

50.3 

1. To meet the basic needs such as food, clothing, and shelter of children removed from their homes by providing 
aid payments promptly and with maximum accuracy. 

11 



AFDC - BHI 

DISCUSSION: 

SB 154 provides that 1978-79 State funding for BHI is increased to assume 95% of County funding of aid payments 
and 100% of approved administrative costs. This action resulted in a significant increase in revenue and a 
concomitant reduction in County costs. Net County costs remaining in this program represent 5% of aid payments 
and the non-claimable portion of indirect costs. 

12 



OMS SS ( Rev. 8 78) 

PROGRAM: AFDC-SHI 

I 
Salary I 
Range 

52. H 
50.2( 
42.16 
41.00 
38.66i 

37.51 35.2 
34.0 
34.0 
33.9 
29.7 

i 

54.l~ 
49.4 

• 49.2~ 
i 46,8 I 

42.l~ 37.5 
35.01 34.0 

I 

Classification 

Welf. Admin. III 
Welf. Admin. II 
Eligibility Supervisor 
Supervising Clerk 
Eligibility Wkr. II/I 
Sr. Clerk Typist 
Int. Steno. 
Telephone Operator 
Int. Clerk Typist 
County Aid II 
Jr. Clerk Typist 

Sub-Total 

FISCAL & ADMINISTRATIVE SUPPORT 
We 1 f. Adm in. Iv 
Admin. Ass't. II 
Sr. Social Work Supv. 
Program Ass' t. 
Eligibility Supervisor 
Sr. Account Clerk 
Int. Acct. Clerk 
Int. Clerk Typist 

Sub-Total 

ADJUSTMENTS: 
Bilingual Compensation 
Overtime 
Department Salary Savings 
Extraneous Adjustment 

STAFFING SCHEDULE 

DEPT.: Welfare 
I 

Staff-Years 

1977-78 1' 
1978-79 

Budgeted Adopted 
: I 

I 

.25 .25 I 

.50 1 .50 
4.50 3.50 

I 

.25 .25 
I 26.75 27.00 
I .75 .75 
I ,25 .25 

.25 .25 
7.00 6.00 i 

I 
. 75 1 .75 i 

1.00 1.00 ! ,, 

42 .25 • 40.50 
I 

.25 .25 

.25 .25 

.25 .25 

.25 .25 I 

.25 .25 I 

.50 .50 I 

.75 .75 
I 2.00 2.QQ I 

I 

I 
I 

4.50 • ---r.w: 
I I 

' 
I 

Salary and Benefit Costs 

1977-78 
Budgeted ($) 

$ 6,946 
12,446 
76,442 
4,019 

380,382 
10,198 
3,213 
2,892 

75,416 
8,187 
9,173 

$ 589,314 

$ 7,581 
5,729 
5,981 
5,308 
4,298 
6,818 
8,481 

22,640 

$ 66,836 

$ 3,235 
4,102 

(-34,365) 
(-11,235) 

I 
I 

1978-79 
Adopted($) 

$ 7,314 
12,195 
58,348 
3,952 

368,496 
10,056 
2,743 
2,595 

63,781 
8,104 
8,709 

$ 546,293 

$ '3,148 
5,852 
6,031 
5,652 
4,343 
6,880 
8,894 

22,774 

$ 68,574 

$ 3,189 
4,043 

(-30,384) 

TotalDireetPr091'1m 46,75 45,00 $617,887 $591,715 
Department OmhNd , 75 .75 14,309 14,300 
Program T_ot_al_, ---------------...Jl..---'4.:....7 .,_,, 5:..:,0c...........___:.4.:.5.,_,, 7c..:,5~_.%--:6e.::3a:2.......,9=------'--"--"=',u.,,.a.5,,__ 

13 



0MB: OS (Rev. 8-781 

PROGRAM: __ G_EN_E...:.RA=-=-L---'R.:.::Ec:cL::..clE:;.:.F ___________ _ 1--'2:;_4;_;:0...c.0...:.4 ___ Manager: _ __:.T..:.. _S::..;c:..;.;h:.:..:w.=.:en""'d=----------

Department __ W_e_l_f,;;;.a:..;re;;__ _________ _ #-e3=20c...c0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE # 20000 . Service: AID PAYMENTS fl 24000 
Authority: This program was developed for the purpose of carrying out Welfare and Institutions Code, Division 9, 
Part 5. County Administrative Code, Article XVI, Sections 256 through 262. Board of Supervisors Policy adopted 
10/29/57, 4/8/75, and 5/13/75. 

1976-76 

COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 3,790,514 
Services & Supplies $ 340,935 
Support & Care $ 4,676,557 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 8,808,006 

Indirect: 
Dept. Overhead $ 97,319 
Ext. Support/O'head $ 821,748 

.................................... 
Total Costs $ 9,727,073 

FUNDING 
Charges, Fees, etc. $ 690,028 
Subventions $ 
Grants $ 
CETA $ 60,000 

.............. , ..................... 
Total Funding $ 750,028 

NET COUNTY COSTS $ 8,977,045 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 10,526 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 10,526 

STAFF YEARS 
Diruct Po un, om 309.75 
CETA 6.00 
Dept. Overhead 4,75 

NEED: 

1976-77 1977-78 
ACTUAL BUDGETED 

1,861,955 1,837,420 
154,735 200,412 

5,971,927 5,993,600 

. ................. , ................. •••••••••••••••••••••••••••••••••••• 
7,988,617 8,031,432 

49,740 45,413 
378,668 374,590 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
8,417,025 8,451,435 

605,689 385,000 

62,500 62,500 

.................................... ························•"········· 
668,189 447,500 

7,748,836 8,003,935 

6,993 6,137 

.................................... •••••••••••••••••••••••••••••••••··• 
6,993 6,137 

139.25 135.25 
6.25 6.25 
2,50 2.25 

PROGRAM STATEMENT 

1976-79 
ADOPTED 

1,600,562 
191,386 

4,449,632 

................................. , .. 

6,241,580 

40,933 
359,204 

··•·········••••••••••••••• .. -······ 
6,641,717 

400,000 

62,500 

.................................... 
462,500 

6,179,217 

3,710 

.................................... 

3,710 

117 .00 
6.25 
2.00 

IJrft Change from 
1977-78 
BUDGET 

-13% 
-5% 

-26% 

-22% 

-10% 
-4% 

-21% 

4% 

3% 

-23% 

-40% 

-40% 

-13% 

-11% 

There are indigent persons who do not qualify for one of the categorical programs (AFDC, APSB, and SSI/SSP) or 
who need emergency funds pending approval of their categorical aid application. 

DESCRIPTION: 
The General Relief program provides the necessary funds to be disbursed to eligible persons in the form of cash 
aid, board and care payments, necessary transportation payments, and emergency loans to SSI/SSP recipients and 
veterans. Grant payments are established by the Board of Supervisors. 

14 



0MB: NP P !Rev 8-78) Program: ___ G_E_NE_RA_L_R_E_L_I_EF ________ _ 

NEED AND PERFORMANCE INDICATORS 

NEED --
% of Population Receiving General Relief Assistance 

WORKLOAD 

Monthl~ Averages: 
Determine Eligibility of Applicants for Assistance: 

Pre-Applications 
Intake 

Supervise Ongoing Cases Receiving Aid 

EFFICIENCY 

UNIT COST: 
Eligibility Determination 
Ongoing Caseload Supervision 
Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
Ongoing Cases 

EFFECTIVENESS 

% of Pre-Applications Denied 
% of Intakes Denied 

LINIT COST DEFINED: 

Corresponding Pro~ram Costs 
Pre-Applications+ Inta 

PRODUCTIVITY INDEX DEFINED: 

Total Ongoing Cases 
Total Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-7B OBJECTIVES: 

1975-76 1976-77 1977-78 
ACTUAL ACTUAL BUDGET 

.2331% .2722% N/A 

N/A 3,091 4,018 
1,598 1,400 1,700 

3,709 4,512 4,383 

N/A $ 31 $ 25 
N/A $174 $167 

$97.85 $102.06 $102.00 

N/A 30.5 30.5 

22% 54% -
N/A ~% -

Corresponding Program Cost 
Ongoing Caseloads 

Substantial achievement of the stated objectives has been realized. 

1978-79 OBJECTIVES: 

1977,7B 197B-79 
ACTUAL ADOPTED 

.2811% .2857% 

3,500 4,000 
1,400 1,450 

4,704 2,473 

$ 28 $ 27 
$168 $170 
$106.00 $107 .oo 

32.7 19.7 

71% 71% 
N/A 6% 

sugport and Care Costs 
ngoing Caseloads 

1. To assist eligible persons in meeting basic needs such as food, shelter and clothing through providing a cash 
grant at a level determined according to County Regulations. 

2. ,o recover, to the maximum extent possible, General Relief funds expended. 



GENERAL RELIEF 

DISCUSSION 

Due to fiscal constraints in 1978-79, it became necessary to make a major reduction in this program which is 
largely funded by the County. Procedures have been implemented to restrict eligibility for employable applicants 
and reduce the General Relief caseload. The impact of this effort will be determined through application of the 
procedural change. 



0MB SS I Rev. 8- 7B1 

PROGRAM: GENERAL RELIEF 

1
52.16 
50.20 

142.16 I 
41.00 

138.66: 
137.50 ! 

1

'35.201 
34.00 1 

34.oo' 
!33.94 
i33.90 
129.70 
I 

'54.16• 
52.16· 
50.20 
49.42 
49.20 
48.52 
47.221 
46.82: 
42.16 
41.00 
38.66 
37.70 
37.50 
37.50 
35.20 
35.00 
34.00 
34.00 

I 

I 

I 

I 
: 
i 
i 
I 
I 

I 

i 
I I 

I 

I 
I I 

! 
i 

Clusific:ation 

We l f. Admi n . II I 
Welf. Admin. II 
Eligibility Supervisor 
Supervising Clerk 
Eligibility Wkr. II/I 
Sr. Clerk Typist 
Int. Steno 
Telephone Operator 
Int. Clerk Typist 
Security Guard 
County Aid II 
Jr. Clerk Typist 
CETA 

Sub-Total 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV 
Welf. Admin. III 
Welf. Admin. II 
Admin. Ass't. II 
Sr. Social Work Supv. 
Assoc. Personnel Analyst 
Prog. Evaluator II 
Prog. Ass't 
Eligibility Supervisor 
Supervising Clerk 
Eligibility Worker II/I 
Sr. Steno 
Sr. Acct. Clerk 
Sr, Clerk Typist 
Int. Steno 
Int. Acct. Clerk 
Telephone Oper. 
Int. Clerk Typist 
CETA 

Sub-Total 

ADJUSTMENTS: 
Bilingual Compensation 
Overtime 
Department Salary Savings 
Extraneous Adjustment 

Total Direct Program 
Department Overhead 

I Program Totals 

STAFFING SCHEDULE 

DEPT.: Welfare 

Staff-Years 
1

. 

1977-78 1978-79 
Budgeted Adopted i 

.75 .75 
1.75 I 1.75 

12.50 I 9.50 
1.00 1.00 I 

74.25 68.00 ' 

! 2.00 2.00 i 
1.00 1.00 I 
.50 .50 

I 22.25 15.25 
.25 .25 

ji 2.50 2.50 

I 
2.75 2.75 

i~ 6.00 ! 
I 127,50 111.25 

i 
I 

.25 .25 

.25 
I 

.so 
.25 I .25 
.75 .25 

I .25 -
I - .25 
I .25 -
i .75 .50 

i 
.50 ,25 
.25 .25 
.25 .25 
,25 .25 

1.50 1.00 
.50 .50 
.50 .50 

2.50 1.50 
.25 .25 

4.75 4.75 
.25 .25 

--
14.00 12.00 I 

I: 
I !! 

I! 

' 

I 

I 
I 

I 

I 

Ii 
I: I 

11 

i\ 
I I I 

I! 

' 141.50 123.25 I 

2.25 1. 75 
nl.f.75 125~00 

17 

Salary and Benefit Costs 

1977-78 
Budgeted ($1 

$ 20,838 
43,560 

212,340 
16,075 

1,055,825 
27,192 
12,850 
5,782 

239,714 
2,505 

27,288 
25,226 
60,000 

$1,749,195 

$ 7,581 
6,946 
6,223 

17,187 
5,981 --

15,924 
8,596 
4,017 
3,583 
3,421 

20,456 
6,908 
6,029 

28,269 
2,761 

53,769 
2,500 

$ 200,151 

$ 10,377 
13 • 158 

(-102,086) 
(-33,375) 

$1,837,420 
43,311 

$1.880.731 

I 

I 

1978-79 
Adopted ($1 

$ 22,006 
44,759 

158,431 
15,813 

936,933 
26,818 
11,241 
5,191 

162,302 
2,592 

27,099 
23,898 
70,685 

$1,507,768 

$ 8,148 
15,130 
6,852 
5,852 
-

5,242 
5,006 

11,306 
4,343 
4,058 
3,628 
3,527 

13,761 
6,908 
6,166 

17,787 
2,830 

54,088 
3,225 

$ 177,857 

$ 10,228 
12,969 

(-108 ,260) 

$1,600,562 
39,170 

$1 .6°39.732 

I 

i 
I 

M••---



0MB: OS CRov. B-781 

PROGRAM: ---'-'R=EF....,U=G=EE=....c.A=S=-SI=S'-'T-'-'A=NC=E'------------ ,__,2,,_4,.,.0.,.0.,,_8 ___ Manager: -~T-,~S=ch=w~e=n-d _______ _ 

Department ----"W=e~J~f .... a .... r ... e __________ # 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE . # 20000 Service: AID PAYMENTS -II 24000 
Authority: This program was developed for the purpose of carrying out Public Laws 86-571, 87-64, 87-510, 93-24, 
and 94-24; Title XI of the Social Security Act; Executive Order 11077; Migration and Refugee Assistance Act of 
1962; Welfare and Institutions Code 1200; Eligibility and Assistance Standards 68-100, 69-100, and 69-200. 

1975-76 1976-77 1977-78 1978-79 
% Change from 

COSTS 
Direct: 

5.llaries & Benefits $ 
Services & Supplies $ 

Support & Care $ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revonue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

ACTUAL 

128,414 
11,877 

1,114,810 

······ ... , ............... ,., .. , ..... 
1,255,101 

3,390 
28,628 

.................................... 
1,287,119 

1,276,704 

········ ............................ 
1,276,704 

10,415 

368 
184 

························•··········· 
184 

11.00 

.25 

ACTUAL 

312,050 
27,650 

2,364,500 

···················"··············· 
2,704,200 

8,889 
90,400 

••·•··••···••••••••••••••••••••••••• 
2,803,489 

2,787,130 

2,787,130 

16,359 

1,250 
625 

625 

26.00 

.50 

BUDGETED 

398,319 
42,490 

2,773,800 

•••••••••••••••••••••••••••••••••••• 
3,214,609 

9,628 
79,418 

.................................... 
3,303,655 

3,272,720 

3,272,720 

30,935 

1,300 
650 

650 

30.00 

.so 
PROGRAM STATEMENT 

NEED: 

ADOPTED 

80,465 
16,543 

476,160 

················"·•················ 
573,168 

2,159 
18,944 

.................................... 

594,271 

585,242 

585,242 

9,029 

200 
190 

10 

6.50 

.25 

1977-78 
BUDGET 

-80% 
-61% 
-83% 

-82% 

-78% 
-76% 

-82% 

-82% 

-82% 

-71% 

-85% 
-71% 

-98% 

-78% 

-50% 

The United States Government has admitted refugees from Cuba, Vietnam, Cambodia and Laos into the United States 
who are in need of housing, utilities, food, personal needs, clothing, transportation and medical care. 

DESCRIPTION: 
Refugee applicants who are determined to be eligible through an eligibility determination process by an eligi­
bility worker are provided cash assistance, food stamps and Medi-Cal. A refugee may be eligible for any 
one or all of these forms of assistance. Eligibility for continued assistance is determined by a monthly 
evaluation of income, property and individual or family criteria of need. 



0MB NP P IRe,, 8-781 Program: ___ R_EF_U_G_E_E _A_S_SI_S_T_A_NC_E _______ _ 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-77 
ACTUAL ACTUAL 

NEED 
--

Estimated number of refugees in county 

WORKLOAD 

Monthly Averages: 
Determine Eligibility of Applicants for Assistance 67 106 
Supervise Ongoing Cases Receiving Aid 

EFFICIENCY 

UNIT COST: 
Eligibility Determination 
Ongoing Caseload Supervision 
Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
Ongoing Cases 

EFFECTIVENESS 

UNIT COST DEFINED: 

Corresponding Pro~ram Cost 
Intake X 1 

PRODUCTIVITY INDEX DEFINED: 

On~oing Cases 
Tota Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

420 776 

N/A N/A 
N/A N/A 

$221.15 $253.92 

N/A N/A 

Corresponding Program Cost 
Ongoing Caseloads 

Substantial achievement of the stated objective has been realized. 

1978-79 OBJECTIVES: 

1977-78 1977-78 
BUDGET ACTUAL 

15,000 

150 90 
930 576 

$120 $139 
$337 $357 
$248.55 $246.54 

30.5 23.5 

sugport and Care Costs 
ngoing Caseloads 

1978-79 
ADOPTED 

20,000 

60 
512 

$226 
$453 
$310.00 

20.0 

1. To meet the cash, food stamp, and/or medical need of individuals or families who are classified as refugees. 

2. To determine eligibility promptly and efficiently. 

3. To make adjustments in eligibility factors and/or in assistance amounts quickly and accurately. 



REFUGEE ASSISTANCE 

DISCUSSION 

Approved costs is this program was funded by the Federal Government at 100% until October 1, 1978 and was scheduled 
to decrease to 75% at that time. During budget hearings, the department was directed to delete the 25% County 
costs for the last nine months of 1978-79. This meant deleting the program at October 1, 1978 as no Federal 
funding would be available without County matching funds. Therefore, the program is budgeted for three months and 
no provision is made to provide assistance after that date. 

20 



0MB SS (Rev. B-781 STAFFING SCHEDULE 

PROGRAM: REFUGEE ASSISTANCE ' DEPT.: Welfare 

Staff• Yea rs Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

52.16 Welf. Administrator III .25 .25 $ 6.946 $ 7.314 
50.20 Welf. Administrator II .25 .25 6,223 6,090 
42.16 Eligibility Supervisor 3.00 .25 50,962 4,168 
41.00 Supervising Clerk .25 .25 4,019 3,952 
38.66 Eligibility Wkr. II/I 18.75 2.00 266,622 26,896 
37.50 Sr. Clerk Typist .50 .50 6,798 6,702 
35,20 Int. Steno. .25 .25 3,213 2,743 
34.00 Int. Clerk Typist 3.75 ,50 40,402 5,190 
33.90 County Aid II ,25 .25 2,729 2,660 
29.70 Jr. Clerk Typist .50 .50 4,587 4,250 

Sub-Total 27.75 5.00 $ 392,501 $ 69,965 

FISCAL & ADMINISTRATIVE SUPPORT 
49.42 Admin. Ass't. II .25 .25 $ 5,729 $ 5,852 
46.82 Prog. Ass't .25 .25 5,308 5,652 
37.50 Sr. Acct. Clerk .25 - 3,409 -
35.00 Int. Acct. Clerk .50 - 5,654 -
34,00 Int. Clerk Typist 1.00 1.00 11,320 11,387 

Sub-Total 2.25 1.50 $ 31,420 $ 22,891 

ADJUSTMENTS: 
Bilingual Compensation $ 1,703 $ 1,679 
Overtime 2,160 2,129 
Department Salary Savings (-22,205) (-16,199) 
Extraneous Adjustment (-7,260) -

I 

' 

i 

I 
i 
i 

I 

' I 

I I 
I 
I 

I 

' 

I 
Total Direct Program 30,00 6.50 $ 398,319 $ 80,465 
Department Ov■rh11d .50 .25 9,182 2,066 

I Program Totals 30.50 , G:7S $ 407,5d1 $ 82°,°531·- ----



0MB: OS (Rev. 8 781 

PROGRAM: ___ tilltl...CASH ASSISTANCE .. ----------- . _ fl .. . 24007 __________ Manager: . T. Schwend______ _ ________ _ 

Department __ _.,W,.._e..L) -'-"fa...,r'-'"'----------# 32QQ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PIIBL IC ASSISTANCE # 2QQQO Service: AID PAYMENTS #~2~4=00=0~--
Authoritv: This program was developed for the purpose of carrying out Federal Title 19; Federal Food Stamp Act of 
1964 as Amended; State Title 22; Welfare and Institutions Code, Division 9, Parts 3 and 6; State Department of 
Benefit Payments, Manual of Policy and Procedures, Division 63. 

1975-76 1976-77 1977-78 1978-79 
% Change from 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

ACTUAL 

$ 8,807,091 
$ 787,686 
$ 
$ 

.................................... 
$ 9,594,777 

$ 224,841 
$ 1,898,544 

·················· ... · .............. 
$ 11,718,162 

$ 
$ 10,770,382 
$ 
$ 60,000 

.................................... 

$ 10,830,382 

$ 887,780 

$ 
$ 24,320 
$ 12,160 

······················· ... , ......... 
$ 12,160 

ACTUAL BUDGETED ADOPTED 
1977-78 
BUDGET 

7,790,857 9,908,880 8,310,629 -16% 
687,535 1,067,566 894,984 -16% 

.................................... ............ , ....................... . ................................... 
8,478,392 10,976,446 9,205,613 -16% 

221,016 241,910 211,972 -12% 
2,306,700 1,995,389 1,860,138 -7% 

•••••••••••••••••••••••••••••••••••• .................................... .................................... 
11,006,108 13,213,745 11,277,723 -15% 

10,189,622 12,107,462 10,435,358 -14% 

60,000 65,000 65,000 

.................................... .................................... ···············•···•·· .. ··· 
10,249,622 12,042,462 10,500,358 -13% 

756,486 1,171,283 777,365 -34% 

31,068 32,690 19,240 -41% 
15,534 16,345 17,700 8% 

········"••············ ... -........ ················ .................... ................... 
15,534 16,345 1,540 -91% 

~~=-·-==~.:;:.• =-·· :.--= .... ""-=--- -===s.,...-=:==,z:. =-===-===·==;;=-=·=--==--=---===-~----= 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

723.50 
6.00 

10.75 

640.50 
6.00 

10.50 

747.25 
6.50 

11.50 

PROGRAM STATEMENT 

631. 75 
6.50 
9.75 

-15% 

-15% 

iliere are individuals and families who are able to meet most of their basic daily living needs from earnings 
or other income, but because of low income and/or large families are in need of assistance in the form of 
bonus food stamps or medical care. 

DESCRIPTION: 
Although there are no cash grants disbursed to recipients in this program, the non-cash assistance impact is 
large. According to State Department of Benefit Payments and the State Department of Health statistics, during 
calendar year 1977 the total value of food stamps issued in San Diego County was $38,718,414 and the payment 
of fees to Medi-Cal service providers in San Diego County was approximately $153,691,000. 

Food stamps are available to any person in the county who is otherwise eligible and whose income does not 
exceed a maximum standard for the number of persons in the eating unit and who does not receive SSI/SSP. 

A purchase requirement is established for each eligible applicant which requires the recipient to pay for 
food stamps, including bonus stamps. 

Medi-Cal is available to persons whose income and property does not exceed a certain standard. Some recipients 
will be required to pay for the first portion of their medical bill in a three-month period before Medi-Cal 
will cover any part of medical care, • SSI/SSP recipients receive full Medi-Cal coverage. Eligibility Workers 
are responsible for eligibility determination and for recertifying eligibility after the applicant is found to 
be eligible in both the Food Stamp and/or Medi-Cal programs. 

22 



0MB: NP Pl Rev 8 781 Program: __ __:_N:.::O.:..:.N_;C::;.A.:.::S.:..:.H_;A..:..:S::..::·s:..::I.:::.S.:..:.IA..:.:.N:..=l,;-=1::. ______ _ 

NEED AND PERFORMANCE INDICATORS 1976•76 11178•77 11177•78 
ACTUAL ACTUAL BUDGET 

NEED 
--
Caseload Per Capita (FSO & MNO) .0167% .0189% 

WORKLOAD 

MonthlX Avera~es: 
Determine E igibility of Applicants for Assistance: 

Food Stamps Only Intake 
Medical Assistance Only: 

Pre-Applications 
Intake 

Supervise Ongoing Recipient Caseloads 
Medical Assistance Only 

EFFICIENCY 

UNIT COST: 
Eligibility Determination 
Ongoing Caseload Supv.(MA) 

PRODUCTIVITY INDEX: 
Eligibility Determination 
Medical Assistance Ongoing 

EFFECTIVE NE&& 

UNIT COST DEFINED: 

Corresponding Program Cost 
Intake and Pre-Application Cases x 12 

PRODUCTIVITY INDEX DEFINED: 
Applicant Cases 

Corresponding Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977•78 OBJECTIVES: 

3.602 3.363 

N/A 3.136 
4.583 4.523 

14,769 18,892 

N/A N/A 
N/A N/A 

N/A N/A 
N/A N/A 

Corresponding Program Cost 
Ongoing Caseloads 

MA Ongoing Cases 
Corresponding Staff Years 

Substantial achievement of the stated objective has been realized. 

19711-79 OBJECTIVES: 

3.900 

3.200 
5,450 

25,000 

$ 46 
$174 

373.0 
99.1 

1977,78 1978•79 
ACTUAL ADOPTED 

.0217% .0217% 

2,895 3,500 

5.459 6,500 
4,458 5,000 

23,885 25,000 

$ 43 $ 31 
$174 $182 

412.6 561.0 
101.2 95.4 

1. To provide for the certification of food stamps and/or Medi-Cal for eligible persons promptly and efficiently. 

2. To accurately determine continuing eligibility and purchase requirements for food stamps. 

3. To accurately determine continuing eligibility and spenddown requirements for Medi-Cal. 

23 



NON CASH ASSISTANCE 

DISCUSSION 

SB 154 provides that 1978-79 State funding is increased to assume all approved County funding, This action 
resulted in an increase in revenue and decrease in County costs. Net County costs remaining in this program 
represent the non-claimable portion of indirect costs. 

21 



0MB SS lRev 8 181 STAFFING SCHEDULE 

PROGRAM: I-ION-CASH ASS I STANCE DEPT.: Welfare 

Staff-Years II Salary and Benefit Costs 

Salary 1977-78 ' 1978-79 I 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($} Adopted($) 

52.16 Welf. Admin. Ill 3.50 3.50 $ 97,245 $ 104,005 
50.20 Welf. Admin. II 7.75 7.75 192,906 202,618 
45.44 Med. Services Worker 4.00 4.00 80,863 75,452 
42.16 Eligibility Supervisor 65.25 48.25 1,108,413 804,264 
41.00 Supervising Clerk 4.00 4.00 64,302 63,252 
38.66 Eligibility Wkr. II/I 456.75 385.75 6,494,930 5,264,687 
37.50 Sr. Clerk Typist 9.25 9.25 125,765 123,982 
35.20 Int. Steno 4.50 4.50 57,828 50,544 
34.00 Telephone Operator 2.50 I.SO 28,912 16,011 
34.00 Int. Clerk Typist 109. 75 85.75 1,182,411 912,785 
33.94 Security Guard 1.25 1. 25 12,524 13,221 
33.90 County Aid II 10.00 10.00 109,155 108,900 
29.70 Jr. Clerk Typist 12.00 12.00 110,076 104,508 

CETA 5.00 5.00 50,000 59,897 

Sub-Total 695.50 582.50 $ 9,715,330 
I 

$7,904,126 

FISCAL & ADMINISTRATIVE SUPPORT 
54.16 Welf. Admin. IV 1.00 1.00 $ 30,321 $ 32,592 
52.16 Welf. Admin. III 1.00 1.25 27,784 37,826 
50.20 We lf. Admi n. II 1.00 .75 24,891 20,556 
50.90 Prog. Evaluator III - .25 - 6,372 
49.42 Admin. Ass't. II 3.25 2.50 74,476 58,520 
49.20 Sr. Social Work Supv. .75 .25 17,945 6,031 
48.52 Assoc. Personnel Analyst - .50 - 10,486 
46.82 Program Ass't. 2.75 3.50 58,386 79,139 
42.16 Eligibility Supervisor 2.50 2.00 42,981 34,744 
41.00 Supervising Clerk 1.50 1.50 24,106 24,349 
38.66 Eli gi bil ity Wkr. II/ I 1.00 1.00 14,330 14,510 
37. 70 Sr. Steno .75 .75 10,263 10,581 
37.50 Sr. Account Clerk 6.50 5.75 88,638 79,125 
37.50 Sr. Clerk Typist 1. 75 1.75 24,178 24,177 
35.20 Int. Steno 1.50 1.50 18,087 18,497 
35.00 Int. Account Clerk 10. 75 9.25 121,556 109,688 
34.00 Telephone Operator .75 .75 8,283 8,491 
34.00 Int. Clerk Typist 20.00 20.00 226,398 227,737 

CETA 1.50 1.50 15,000 19,350 

Sub-Total 58.25 55.75 $ 827,623 $ 822,771 

ADJUSTMENTS: 

:I 

Bilingual Compensation $ 43,538 $ 42,914 
Overtime 55,204 54,414 
Department Salary Savings (-552,262) (-513,596) 
Extraneous Adjustment 

I 
(-180,553) -

I 

' 

I 

I 

I 
I 
I 

I 

i 
I 

I 

I 
Total Direct Program 753.75 638.25 $ 9,908,880 $8,310,629 
Dep•tment Overhead I 11.50 9.75 230,709 202,843 --· Program Totals 

11 765 25 r.:,'11:l nn t,n 1 ':lQ i::no tR l;l'l A7? 

25 



0MB: OS I Rev. 8· 78} 

PROGRAM: ___ ADULT AID fl 24006 Manager: __ T_._S_ch_w_e_n_d _______ _ 

Department _Welfare ___ _ # .. 3200 __ Ref: Pr. Yr. Bud. Vol-Pg.-·-······---

Function _ _f!,l~LIC ASSISTANCf _____ . . H _20000_ Service: --~l!)_ PAY.~NTS # _ 24000 ____ _ 
Au th0 rity: This program was developed for the purpose of carrying out Social Security Act. Title XVI, Part A, 
Section 1616. Welfare and Institutions Code, Division 9, Part 3, Chapters 3, 4. and 5, State Eligibility and 
Assistance Standards, Division 46. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Sur,µlies 
Support & Care 
Inter-fund Charyes 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

$ 
$ 
$ 6,995,153 
$ 

•••···•·•··········•·•·•··· 
$ 6,995,153 

$ 
$ 

··················"·······•·"····· 
$ 6,995,153 

$ 
$ 207,653 
$ 
$ 

.................................... 
$ 207,653 

$ 6,787,500 

$ 
$ 
$ 

.................................... 
$ 

1976-77 
ACTUAL 

7,225,356 

7,225,356 

7,225,356 

258,141 

258,141 

6,967,215 

1977-78 
BUDGETED 

8,459,838 

8,459,838 

8,459,838 

350,000 

350,000 

8,109,838 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

300,000 

300,000 

300,000 

300,000 

300,000 

% Change from 
1977-78 
BUDGET 

-96% 

-96% 

-96% 

-14% 

. ............ . 
-14% 

When the federal government assumed responsibility for public assistance programs for the aged, blind, and 
disabled, there were left certain unmet service and cash needs. The California State Legislature subsequently 
established assistance programs for these former recipients to provide for needs not met by the federal programs. 

DESCRIPTION: 
This program provides the funds for making payments to applicants for Aid to the Potentially Self Supporting 
Blind (APSB). The department must also provide funds for special circumstances such as replacing essential 
items destroyed in a catastrophe, making required repairs to a home owned by a recipient, or providing necessary 
moving expenses. 



0MB: NP-PI Rev. '8-78) Program: ___ A_D_UL_l _A_l_U ____________ _ 

NEED AND PERFORMANCE INDICATORS 1975-78 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTEO 

NEED --

WORKLOAD 

Aid Payments to Aid to Potentially Self-Supporting 
Blind and Special Circumstances $ 177,700 $ 258,141 $ 350,000 $ 280,000 $ 300,000 

EFFICIENCY 

EFFECTIVENESS 
- -- -·-·--- -

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

To provide funds for aid payments for SSI/SSP residual programs. 

27 



ADULT AID 

DISCUSSION 

SB 154 provides State funds in 1978-79 to assume the entire County share of the State Supplementary Program which 
augments SSI aid payments to California adult recipients. This action permitted elimination of a $9.4 million 
appropriation and a like amount of County. cost. The remaining appropriation in this program provides for aid 
payments to Potentially Self Supporting Blind and special circumstances related to adult recipients. 
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0MB. OS I Roe. 8· 78) 

PROGRAM: __ O_T_H_ER_A_I_D _______________ (/_~2~4~0~0~5 ___ Manager: T. Schwend 

Department --'-'-We~l~fc.ca~r~e'-------- fl _=32=0=0- Ref: Pr. Yr. Bud. Vol-Pg. -~1--1~3-

Function PUBLIC ASSISTANCE fl 20000 Service: AID PAYMENTS fl 24000 
Auth0ritv: This program was developed for the purpose of carrying out Welfare and Institutions Code, Section 11451, 
County Supplemental Allowance was authorized by the Board of Supervisors in or prior to 1965 and is budgeted each 
year. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Support & Care 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Ov~rhead 
Ext. Supp0rt/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

1975-76 
ACTUAL 

294,177 

............................ 

294,177 

••••••••·••••••••••••••••••••••••••• 
294,177 

................... 

294,177 

·······•··················· 

1976-77 
ACTUAL 

208,071 

208,071 

208,071 

208,071 

1977-78 
BUDGETED 

200,000 

200,000 

200,000 

200,000 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

100,000 

100,000 

10~.000 

100,000 

% Change from 
1977-78 
BUDGET 

-50% 

-50% 

-50% 

-50% 

Families who receive AFDC and have no other income, at times, need emergency funds to pay for items or supplies 
not in the basic grant. 

DESCRIPTION: 
The County Supplemental Allowance fund covers purchase of such emergency items as household necessities, child 
care where parent is ill, furniture such as beds, stoves or refrigerators, housing deposits and certain utility 
costs. 



0MB: NP-P (Rev. 8-781 Program: __ __;O;..:T..:..:H-=-ER'-'-'-A.;.;:I-=-D ____________ _ 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
AFDC Cases Receiving Aid 26,485 28,659 30,300 29,421 30,700 

WORKLOAD 

Number of Supplemental Fund Requests Authorized 5,550 4,151 3,704 3,599 1,818 

EFflCIENCY 

UNIT COSTS: 
Average Amount of Aid Per Request $54 $51 $54 $56 $55 

EFFECTIVENESS 

UNIT COST DEF(NED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The stated objective has been realized. 

1. To insure that AFDC families do not go without shelter or food and meet true emergencies by the provision of 
payments for necessary items not covered in the AFDC grant. 
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OTHER AID 

DISCUSSION 

Due to budget funding limitations. this program was reduced to $100,000" The reduced funding will severely limit 
the numbers of emergency situations that can be assisted. It will be necessary to deny a large number of 
requests due to lack of funding. 
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0MB, OS (Rev. B-781 

PROGRAM: _ __.C.._.A"'8 ..... E_.,,,Q._E...,C..,Q..,.i,.l8._T,_..W,.Aw80 .... S.,_-'---------- (1_2 ... 4,.,Q,...0 .. J.__ ___ Manager: -~J~,~B~e-dw~jn=e~-------

Department ___ . We] fare --------·•- ----··-·---. - # _-32Q{l_ __ Ref: Pr. Yr. Bud. Vol-Pg. ______ 1 __ "'." 10 __ 

Function 
Authority: 

PUBLIC ASSISTANCE ______ _ # 20000 ___ Service: _____ AID PAYMENTS _________ # 24000 ______ _ 

Section 
This program was developed for the purpose of carrying out Welfare and Institutions Code, Article 16, 

900; and by Resolution of the Board of Supervisors on July 1, 1972. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Support & Care 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

$ 
$ 
$ 134,275 
$ 

.................................... 
$ 134,275 

$ 
$ 

.................................... 
$ 134,275 

$ 16,692 
$ 
$ 
$ 

.................................... 
$ 16,692 

$ 117,583 

$ 
$ 
$ 

.................................... 
$ 

1976-77 
ACTUAL 

160,074 

160,074 

160,074 

31,669 

31,669 

128,405 

1977-78 
BUDGETED 

160,000 

160,000 

160,000 

15,000 

15,000 

145,000 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

160,000 

160,000 

160,000 

48,400 

48,400 

111,600 

" Change from 
1977-78 
BUDGET 

223% 

·ff3:f·· 

-23% 

The Welfare & Institutions Code Section 900 et seq. mandates that counties shall provide for basic need and 
maintenance of dependent children not in their own homes. 

Basic need and maintenance can include all or part of care for the child; special medical, dental, or therapy 
needs not covered by any other resource; and travel costs of dependent children who are placed in free homes 
out of the county. 

DESCRIPTION: 
Staff from Dependent Children 
subject to section approval. 
the staff recommendations. 

recommend use of these basic need and maintenance funds on an individual basis 
However, the Juvenile Court at all times has the right to accept, modify or deny 



OMfl, NP-P CAev. 8 78) Program: ___ C_A_R_l:._U_F_-_l._U_U_K_I_W_A_K_u_::. ________ _ 

NEED AND PEAFOAMANCE INDICATORS 11176-71 11171-77 11177-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NIED --
Cases served by Dependent Children of the Court 

Service Workers 1,363 1,528 1,363 1,540 1,740 
Petitions filed recorrrnending Dependency (Court Ward) N/A N/A N/A N/A 1,008 

WORKLOAD 

Monthly Averages: 
Cases receivlng aid 61 66 62 77 64 

EFFICIENCY 

UNIT COSTS: 
Aid Payment Case Cost $183.44 $202.11 $215.05 $192.20 $208.33 

EFFECTIVENESS 

UNIT COST DEFINED: 

Program Cost 
Cases Receiving Aid X 12 

l'RODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 08JECTIVES: 

Substantial achievement after stated objectives has been realized. 

1118-79 OBJECTIVES: 

1. Provide for basic need and maintenance of dependent children in the most economical manner possible. 



CARE OF COURT WARDS 

DISCUSSION 

This program provides County funds to pay certain expenses of children who are under care and custody of the 
Juvenile Court and not in their own homes. Costs have continued to increase because Medi-Cal has reduced and 
restricted payments for certain medical and dental care and Crippled Children Services has curtailed services 
because of insufficient funding. Certain special needs formerly paid by AFDC or BHI have also been discontinued 
serving to decrease other available resources. Funding for these Court ordered costs was reduced to $160,000 
during budget hearings. Anticipated costs will exceed the appropriation unless there is a change in Court 
direction. 



OMa: OS (Rev. B-781 

PROGRAM: ---=D=E~P=EN~D~E=N~T_C~H=I=LD~R~E=N~0=F~T~H=E~C~0=U~RT~----- 1~2~70-0_l ____ Manager: ----"J,....,-'-"Re,._,d""w'-'-i.une,.__ ______ _ 

Department ------'W,.,,.,e~l,...,f..,.a_,_re,._ _________ '1/ 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE -1120000 Service: OTHER PUBLIC ASSISTANCE -N~2~Z~D~DD~--
Allthor ity: This program was developed for the purpose of carrying out Title XX of the Social Security Act; Welfare 

and Institutions Code, Section 10300 and Section 576.5. 

cons 
Dirtct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

lllllirect: 
Dept. Overh,•ad 
txt. SuJlPOII 'O'he1d 

Total Costs 

FUt401NG 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

1975-76 1976-77 
ACTUAL ACTUAL 

1,428,370 1,502,495 
103,657 104,752 

··•················•·····••········ 
1,532,027 1,607,247 

29,589 33,674 
249,843 283,573 

... ·······•····•··· ·····························••·••· 
1,811,459 1,924,494 

1,202,502 1,285,120 

10,000 10,000 

.................................... .................................... 
1,212,502 1,295,120 

1977-78 
BUDGETED 

1,564,919 
141,634 

·······························•··· 
1,706,553 

32,415 
264,730 

······················•···• 

2,003,698 

1,269,973 

32,500 

.................................... 
1,302,473 

1978-79 
ADOPTED 

1,864,965 
186,912 

··················•··••··· 

2,051,877 

38,193 
335,160 

········•·••·•·•········•···· 

2,425,230 

1,465,556 

32,500 

•••••·•••••••••••••••••··•···••••••• 
1,498,056 

% Change from 
1977-78 
BUDGET 

19% 
32% 

20% 

18% 
27% 

21% 

15% 

15% 

NET COUNTY COSTS 
$ -~~~52 ,.,=L•~-•~•_£9,37_!~_ _, ,,~.LOl,22~,-- --~•~ ,.,. ,. . .9.~l~E4,~u-=~=~• 32!_~,n-

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

$ 
$ 3,200 
$ 1,600 

.................................... 
$ 1,600 

95.00 
1.00 
1.50 

4,734 4,338 
2,367 2,169 

.................................... .................................... 
2,367 2,169 

97.50 97.75 
1.00 3.25 
1.50 1.50 

PROGRAM STATEMENT 

'ffils' is a state-mandated program (W & I Code 300) which requires: 
1. The investigation of child abuse, neglect and molestation allegations. 

3,468 -20% 
2,080 -4% 

••·•··••••••••••••••••·••••••••••••• 
1,388 -36% 

111. 75 14% 
3.25 
1.75 17'.i, 

2. The provision of protective services to abused, neglected and molested children, and rehabilitative services to 
their parents. 

The purpose of the investigative program is the early identification of abuse problems, without which children can 
suffer irreparable physical and/or emotional damage, even death. Protective services (or supervision) prevents 
further hann to the children and works towards a safe reuniting of the family, or makes permanent plans for these 
children if they cannot be safely reunited with their parents. 
DESCRIPTION: 
Petitions are filed with the Juvenile Court for children whose safety is contingent upon continuing services from 
the Dependent Children of the Court (Supervision) Section. Referrals are completed to other community social 
agencies for children in less dangerous circumstances. 
The Juvenile Court accepts responsibility for the care and supervision of these children under Section 300 of the 
Welfare and Institutions Code, and directs the Dependent Children staff to provide services to alleviate the condi­
tions which caused the abuse, neglect or molestation. These services may include foster home placements, institu­
tional placements, supervision of children in their own homes or relatives' homes, and referral to County Adoptions 
for pennanent care services. 
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0MB: NP-P (Rev. 8-181 Program: ____ DE_P_E_ND_E_N_T_C_H_I l_D_R_EN_O_F_T_H_E_C_O_UR_T __ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Child Abuse Complaints 
~
San Diego County) 1,896 2,700 N/A 3,742 4,500 

Child Abuse Complaints California) 60,000 65,000 N/A 69,800 75,000 
Child Abuse Complaints National) 294,796 335,000 N/A 380,000 425,000 

WORKLOAD 

Families Served (Monthly Average) 1,094 1,173 N/A 1,140 1,395 
Cases Served (Monthly Average) 1,363 1,528 1,363 1,603 1,740 
Complaints Investigated (Annual) N/A N/A N/A N/A 4,320 
Petitions Filed (Annual) N/A N/A N/A N/A 1,008 

EFFICIENCY 

UNIT COSTS: 
Cases Served $1,329 $1,259 $1,470 $1,060 $1,175 
Complaints Investigated N/A N/A N/A N/A 88 

PRODUCTIVITY INDEX: 
Cases Served and Complaints Investigated 14.0 15.3 13.3 16.4 51.9 

EFFECTIVENESS ------
~verage Months in Service 31.6 28.8 28 28 28 
Dependency Status Terminated By The Court 482 443 N/A 550 575 
% of Dependent Children in Foster Care 26.3% 24.9% N/A 24.5% 24% 
Children Referred to Adoptions For Placement in 

Adoptive Homes 45 55 N/A 60 65 

UNIT COST DEFINED: 

Annual cost per case served and complaint investigated. 

PRODUCTIVITY INDEX DEFINED: 

Average number of cases served and complaints investigated per month per staff year. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Objectives set up for 1977/78 have been met or exceeded. 

1978-79 OBJECTIVU: 

1. To investigate 4320 complaints of child abuse and neglect, and to file petitions with the Juvenile Court 
recommending a Declaration of Dependency to 1008 cases. 

2. To provide the following services to an average of 1,740 cases (1,395 families) per month: 
a. To carry out the orders and plans of the Juvenile Court. 
b. To safely reunite families at the earliest possible time, thus decreasing the percentage of children in 

foster care to 24%. 
c. To refer children to the Adoptions Section who cannot be safely returned to their own homes. 

3, To not let the average time in service exceed 28,0 months. 
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DEPENDENT CHILDREN OF THE COURT 

DISCUSSION 

The 1978-79 proposed budget provides for the transfer of the Intake and Investigation from the Probation Depart­
ment and for an increase of staff-years to handle a projected 27.6% increase in caseload over 1977-78 budgeted 
cases. The projected increase in caseload requires additional staff to: 

1. Adhere to a Juvenile Court mandate that all foster children be visited at least monthly in their foster 
homes. This mandate is currently being violated, with many foster homes contacted only quarterly. 

2. Increase contacts to children in "high-risk" homes, many of whom are seen only monthly at present. 

3. Refer Lo County Adoptions a backlog of 24 children who could be freed for adoption except for personnel 
shortages in this program. 

The Intake and Investigation responsibility was formerly performed in the Probation Department but is now 
assumed by Welfare. No revenue was available under Probation administration and none is available under 
Welfare. Therefore, County costs in this program show a significant increase. 
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OM B SS ( Rav. 8· 7B1 STAFFING SCHEDULE 

PROGRAM: DEPENDENT CHILDREN OF THE COURT DEPT.: Welfare 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

52.16 Welf. Admin. III 1.00 1.00 $ 27.878 $ 30,457 
50.20 Welf. Admin. II 1.00 1.00 25,430 28,028 
49.20 Sr. Social Work Supv. 2.00 5,00 47,376 120,793 
47.70 Sr. Social Worker, MSW 1.00 4.00 21.366 83,344 
46.94 Social Work Supv. 5.00 3.00 108,240 65,928 
45.70 Sr. Soc. Wkr./Soc. Wkr .• MSW 23.00 37.00 443,283 711.923 
45.44 Jr./Sr. Social Worker 22.00 22.00 439,696 447.076 
37.50 Sr. Clerk Typist 1.00 1.00 13,837 14,026 
35.20 Int. Steno. 1.00 1.00 10,605 11,241 
34.00 Int. Clerk Typist 17.00 17.00 190,241 187,691 
33.90 County Aid 11/1 11.00 11.00 116,054 119.790 

CETA 3.00 3.00 30,000 30,682 

Sub-Total 88.00 106.00 $1.474.006 $1,850,979 

FISCAL & ADMINISTRATIVE SUPPORT 
54.16 Welfare Admin. IV .25 .25 $ 7,581 $ 8,148 
52.16 Welfare Admin. II I .25 .50 6,946 15,130 
50.20 Welf. Admin. II .25 .25 6,223 6,852 
49.42 Admin. Ass't. .75 .25 17,187 5,852 
49.20 Sr. Soc. Wk. Supv. .25 - 5,981 -
46.82 Prog. Ass't. .75 .25 15,924 5,652 
42.16 Eli g. Supv. .50 .25 8,596 4,343 
41.00 Supervising Clerk .25 .25 4,017 4,058 I 38.66 Eligibility Wkr. II/I .25 .25 3,583 3,628 I 

37.70 Sr. Steno .25 .25 3,421 3,527 
37.50 Sr. Acct. Clerk 1.50 1.00 20,456 13,761 
37.50 Sr. Clerk Typist .25 .25 3,454 3,454 
35.20 Int. Steno. .25 - 3,015 -
35.00 Int. Account Clerk 2.25 .25 25,442 2,965 
34.00 Telephone Operator .25 .25 2,761 2,830 
34.00 Int. Clerk Typist 4.50 '1.50 50.939 51,241 

CETA .25 .25 2,500 3,225 

Sub-Total 13.00 9.00 $ 188,026 $ 134,666 

ADJUSTMENTS: 
Bilingual Compensation $ 4,527 $ 4,463 
Overtime 2,079 2,050 
Department Salary Savings (-75,496) (-127,193) 
Extraneous Adjustment (-28,223) -

I 

! 

' 

i 
Total Direct Program 101. 00 115.00 $1,564,919 $1,864,965 
Department Overhead 1.50 l. 75 30,914 36,548 
Program Totals --m2-:5o -Tfo.75 •• ·--· -n ,1r9s ,833 

.. ,. - -- - "$"1,901,513 ·-
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OMI: OS {Flev, 8-781 

PROGRAM:_ CHILD PLACEMENT & PROTECTION 1__.2._..7_,.02..,0.__ ___ Manager: __ _;J,,..,.L-.:.;R,.,.e.,.dwlLi.W· n,..e.__ _____ _ 

Department __ w_e~J t~a~r_e~----------H 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function__ PLIBLIC ASSISTANCE __ -N 20000 Service: OTHER PUBLIC ASSISTANCE -N-Z~ZP~O~O.__ __ 

Authoritv: This program was developed for the purpose of carrying out Title XX, Federal Social Security Act; Code 
of Federal Regulations, Title 45, Chapter II, Part 228; California Comprehensive Annual Services Plan. 

1976-76 1976-77 1977-78 
OOSTS ACTUAL ACTUAL BUDGETED 

Direct: 

Salaries & Benefits $ 1,684,554 2,205,670 2,297,309 
Services & Supplies $ 114,995 135,061 199,704 

$ 
Inter-fund Charges $ 

.................................... ••·••••••••·••·••••••••••••••••••••• ··••··••···························· 
Subtotal-Direct Costs $ 1,799,549 2,340,731 2,497,013 

Indirect: 
Dept. Overhead $ 32,825 43,417 44,932 
Ext. Support/O'head $ 277,169 360,630 373,267 

·····················•···•·•········ ·································•·· ••••••••••••• .. ••••••••••••••••••••• 
Total Costs $ 2,109,543 2,744,778 2,915,212 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 1,412,070 1,837,279 1,796,670 
Grants $ 
CETA $ 122,500 

••····••·•··•··••••••••••••••••••••• ·••························ 
Total Funding $ 1,412,070 1,837,279 1,919,170 

NET COUNTY COSTS $ 697,473 907,499 996,042 
CAf'IT AL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 3,550 6,104 6,114 
Revenue $ 1,775 3,052 3,057 

....................... ····•·····•••••••••••••••••••••••••• ··············"·"·•········ .. ••••• 
Net Cost $ 1,775 3,052 3,057 

STAFF YEARS 
Direct Program 106.50 127.00 127.75 
CETA 12.25 
Dept. Overhead 1.50 2.00 2.25 

NEED: PROGRAM STATEMENT 

1978-79 
ADOPTED 

2,525,823 
226,990 

•••••••••••••••••••••·••••••••••••• 
2,752,813 

49,153 
431,336 

.................................... 

3,233,302 

2,203,410 

122,500 

•••••••••••••••••••·•·•••••••••••••• 
2,325,910 

907,392 

4,460 
3,029 

••••••••••••••••••••••• 
1,431 

135.75 
12.25 
2.25 

% Change from 
1977-78 
BUDGET 

10% 
14% 

10% 

9% 
16% 

11% 

23% 

21% 

-9% 

-27% 
-1% 

-53% 

6% 

Sections 16500 through 16511 of the California Welfare and Institutions Code and Title XX of the Social Security Act 
require the County to provide protective services, including out-of-home care where needed, to children who are, or 
are in danger of being neglected, abused or exploited. State and local health, welfare and law enforcement statis­
tics show that both the incidence and the reporting of such neglect and abuse have been increasing at an alarming 
rate for several years. 

The purpose of Child Placement and Protection is to provide or bring into play all possible resources to insure that 
children are protected from the abuse and/or neglect of the family or community. 
DESCRIPTION: 
California law requires that protective services be provided to families on a voluntary basis, including the place­
nient of children in out-of-home care. When the family of a neglected, abused or endangered child does not voluntar­
ily accept these services, the matter is referred for investigation by law enforcement or the juvenile court system, 
Child Placement and Protective Services attempts to brin~ about those conditions which enable a child to live safely 
in his own home in an atmosphere which will promote physical and emotional well being. If circumstances require 
that a child be temporarily placed out-of-home, on a voluntary basis it is the responsibility of this program to 
make every effort to help restore or create the home conditions, incfuding the behavior of parents, which will enable :il child tQ be returned to his fa~ily at the earJiest possible time. Professional counselinq by.orogram staffa is.a 

or method of this program to bring aoout the c11an9e heedea for the we11-oe1ng of the children it serves. A dition­
a y, all relevant resources of the co11111unity are utilized, including health, mental health, financial, employment, 
child care, housing, educational and other services. 
When circumstances dictate that a child cannot remain with or ever return to his family, the goal is to give that 
child the security and continuity of one home for the remainder of his childhood. This may be accomplished through 
pennanent placement with relatives, adoption, or a formal long-term placement plan with foster parents who want and 
are able to accept such a responsibility. 
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0MB: NP•P IRov. 8-78) Program: -----'C:.:..H:..:.I=.:LD=---P...:...LA--'C-'-EM...:..E...:..N:..:..T_&_P...:..RO:..:..T..::E-=-CT:...:I..::ON:.:_ ____ _ 

NEED AND PERFORMANCE INDICATORS 1976-76 
ACTUAL 

NEED 
--

Growth in Monthly Intakes (Community Referrals) 478 
Monthly Number of Cases Needing Service N/A 
Estimated Number of Inda-Chinese Refugees In County N/A 

WORKLOAD 

Average Monthly Number of Cases (Including Intake) 2,041 
Average Monthly Number of Children Served N/A 
Average Number of Indo-Chinese Cases (Monthly) fl/A 

EFFICIENCY 

UNIT COSTS: 
Total Cases Served $1,034 

PRODUCTIVITY INDEX: 
Total Cases Served 18.9 

EFFECTIVENESS 

Ratio of Cases Served to Intake (Monthly) 4.27:1 
Percent of Cases Receiving Continuing Needed Services 76% 
Ratio of Refugees in County to Cases Served N/A 

UNIT COST DEFINED: 

Total Program Costs 
Protective and Indo-Chinese Cases Served 

PRODUCTIVITY INDEX DEFINED: 

Protective and Indo-Chinese Cases Served 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The objectives of 1977/78 have been substantially achieved. 

1918-79 OBJECTIVES: 

1976•77 1977-78 1977-78 
ACTUAL BUDGET ACTUAL 

550 N/A 620 
N/A N/A 2,420 
N/A N/A 15,000 

2,193 1,900 2,073 
N/A N/A 4,125 
N/A 145 140 

$1,252 $1,426 $1,313 

17.0 14.4 17.3 

3.98:1 N/A 3.56:1 
74% N/A 71% 
N/A N/A 107: 1 

1. To protect from neglect and abuse a monthly average of 4,476 children, in an average of 2,370 cases. 

1978-79 
ADOPTED 

716 
2,637 

20,000 

2,370 
4,476 

150 

$1,283 

16.8 

3.31:1 
69% 

133:1 

2. To provide specialized social services to assist a monthly average of 150 refugee Southeast Asian families 
to achieve an adjustment and independent functioning consistent with their new environment. 
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CHILD PLACEMENT & PROTECTION 

DISCUSSION 

The 1978-79 staffing schedule for CPPS begins a process to correct the disparity between actual workload and 
staffing. In consideration of fiscal limitations, 8 additional service staff years are approved although 
worker load trends indicate a need for more. A small increase in Federal Title XX and CWS funding has permitted 
an improvement in this program's revenue ratio as related to proposed expenditures and County funding. In 
support of the 1978-79 Budget Policy Guideline, this program seeks to avoid institutionalization of children 
by providing those services needed to keep children in their own homes. 
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0MB SS (Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: CHILD PLACEMENT AND PROTECTION DEPT.: Welfare 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted 1$) Adopted I$) 

52.16 Welf. Admin. II I 1.00 1.00 $ 27,183 $ 30,457 
50.20 Welf. Admin. II 2.00 2.00 49,206 56,056 
49.20 Sr. Soc. Wrkr. Supv. 12.00 11.00 285,604 266,275 
47.70 Sr. Soc. Wrkr., MSW 23.00 24.00 491,409 508,274 
45.70 Sr. Soc. Wkr./Soc. Wkr, MSW 53.00 64.00 1,024,143 1,269,064 
37.50 Sr. Clerk Typist - 1.00 - 13,080 
35.20 Int. Steno 1.00 1.00 10,605 11,241 
35.00 Int. Acct. Clerk 2.75 .75 31,096 8,894 
34.00 Telephone Operator .25 .25 2,761 2,830 
34.00 Int. Clerk Typist 8.00 8.00 89,430 87,379 
33.90 County Aid II/I 13.00 13.00 133,993 141,082 

CETA 12.00 12.00 120,000 115,443 

Sub-Total 125.00 137.00 $2,231,573 
! 

$2,498,351 

FISCAL ADMINISTRATIVE SUPPORT 
54.16 Welf. Admin. IV .25 .25 $ 7,581 $ 8,148 
52.16 Wel f. Admin. II I .25 .25 6,946 7,565 
50.20 We 1 f. Admi n. II .25 .25 6,223 6,852 
49.42 Admin. Asst. II .75 .25 17,187 5,852 
49.20 Sr. Social Wk. Supv. .25 - 5,981 -
46.82 Prog. Asst. .75 .75 15,924 16,958 
42.16 Elig. Supv. .50 .25 8,596 4,343 
41.00 Supv. Clerk .25 .25 4,017 4,058 
38.66 Elig. Wkr. II/I .25 .25 3,583 3,627 
37.70 Sr. Steno .25 .25 3,421 3,527 
37.50 Sr. Acct. Clerk 1. 75 1.00 23,864 13,761 
37.50 Sr. Clerk Typist .50 .50 6,908 6,908 
35.20 Int. Steno .50 .25 6,029 3,083 
35.00 Int. Acct. Clerk 2.75 .75 31,096 8,894 
34.00 Telephone Operator .25 .25 2,761 2,830 
34.00 Int. Clerk Typist 5.25 5.25 59,429 59,781 

CETA .25 .25 2,500 3,225 

Sub-Total 15.00 11.00 $ 212,046 $ 159,412 

ADJUSTMENTS: 
Bilingual Compensation $ 9,682 $ 9,544 
Overtime 2,407 2,373 
Department Salary Savings (-115,432) (-143,857) 
Extraneous Adjustment (-42,967) -

I 

Total Direct Program 140.00 148.00 $2,297,309 $2,525,823 
Department Overhead 2.25 2.25 42,852 47,036 
Program Totals 142.25 150.25 $2,340,161 • ~·~$2, 572,859 
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0MB: OS (Rev. 8-781 

PROGRAM: _ _..BO.,,,A,.,,RC'-'D .... I~N.,.G....,H....,OM.,_..,E ........ L..cIC ... E.._N .... ScaI.uNG.,_ ________ ,_~2~Z ... □O~Z~-- Manager: __ ___,J~,,___._,R..._e.,,,.dw.._i,..n.u:e _________ _ 

Department _ ___.,W"'e ..... Jf ..... a ... r .... e~---------fl 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function_ . PUBLIC ASSISTANCE _ fl 20000 Service: OTHER PU_lli_C ASSISTANCE fl 2,,__,_7__,,_0=00,,__ __ 
Autharitv: This program was developed for the purpose of carrying out California Health and Safety Code, Section 
1500; California Administrative Code, Title 22: Division 2, Sections 30131, and 30151; and Division 6. 

1975-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 850,381 
Services & Supr,lies $ 58,307 

$ 
Inter-fund Charges $ 

··•······················· 
Subtotal-Direct Costs $ 908,688 

Indirect: 
Dept. Overhead $ 16,644 
Ext. Support/O'head $ 140,536 

••••••••••·•·•••·•··••·····•····•·•• 
Total Costs $ 1,065,868 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 719,790 
Grants $ 
CETA $ 

••••••·•··•··•···•··•··•• 
Total Funding $ 719,790 

NET COUNTY COSTS $ 346,078 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 1,800 
Revenue $ 900 

················••········· 
Net Cost $ 900 

-=--•..a::~~-- • ...,"-•--' ..... 

STAFF YEARS 
Direct Program 54.00 
CETA 
Dept. Overhead .75 

NEED: 

1976-77 
ACTUAL 

876,630 
57,960 

··•••·•··•····••·••••••••••••••••••• 
934,590 

18,632 
144,773 

··•·••·••·•·•·••·•••••••••••••••••• 
1,097,995 

741,486 

741,486 

356,509 

2,618 
1,309 

1,309 

54,50 

1.00 

1977-78 
BUDGETED 

913,051 
77,191 

································•··· 
990,242 

17,492 
144,277 

•••••••••••••••••••••••••••••••••••· 
1,152,011 

744,305 

744,305 

407,706 

2,364 
1,187 

1,187 

54.50 

.75 

PROGRAM STATEMENT 

1978-79 
ADOPTEO 

940,536 
78,876 

••••••••••••••••••••••••••••••••••• 
1,019,412 

18,100 
158,837 

·································•·· 
1,196,349 

785,064 

785,064 

411,285 

1,642 
1,074 

568 

54.50 

.75 

% Change from 
1977-78 
BUOGET 

3% 
2-r. 

3% 

3% 
lQS~ 

4't 

5% 

5% 

1% 

-31% 
-10% 

-52% 

-mt"e law requires that co11111unity facilities, including family homes providing care for unrelated adults and 
children, must be licensed. 

The purpose of Foster Home Licensing Program is to license and monitor residential care homes for adults, foster 
homes for children and day care homes for children. The two support programs were developed by the Welfare Depart­
ment to reduce out of home placement cost for troubled adolescents and to provide respite care to help prevent abuse, 
neglect~ and exploitation of children. 
DESCRIPTION: 
The state has delegated responsibility for licensing all family home facilities caring for 15 or fewer persons, to 
the County of San Diego. These facilities include family homes for children, family residential homes for adults, 
and foster family homes for children. 

The Licensing Section provides 
central function is inspection 
11censure, homes are regularly 
at intervals required by law. 

information and consultation concerning licensing matters to conrnunity persons. The 
and evaluation of potential facilities in terms of general quality of care. Following 
supervised and a yearly evaluation is made. A renewal license study is carried out 
Orientation, training, and referral services are provided. 

The primary function of the Adolescent Foster Care Project is to divert, seriously troubled adolescents from insti­
tutional care. 

The Respite Care Program's primary function is to provide part time out-of-home care for children where protection 
is the goal. The Respite Program is funded by the State Department of Education Title XX child care funds. 
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0MB: NP•P (Rav. a.1s, 

NEED AND PERFORMANCE INDICATORS 

NEED 
--

Family Residential Homes in San Diego County 

WORKLOAD 

Renewals 
New Licenses 
Total Licenses 

EFFICIENCY 

UNIT COSTS: 
Total Licenses 

PRODUCTIVITY INDEX: 
Total L1censes 

EFFECTIVENESS 

% of Total Licenses Renewed 
No. of Violations Discovered 
No. of Violations Solved 
Average Response Time to Citizen Complaints 

UNIT COST OEFINED: 

Total Program Costs 
Total Licenses 

PRODUCTIVITY INDEX DEFINED: 

Total Licenses 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Program: ___ B_O_A_RD_I_N_G_H_O_M_E _L_I_C_EN_S_I_NG ______ _ 
1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTEO 

2,952 2,320 3,163 3,492 3,744 

1,524 1,067 1,734 1,698 1,856 
1,438 1,253 1,429 1,394 1,888 
2,952 2,320 3,163 3,092 3,744 

$361 $473 $364 $372 $320 

53.9 41.8 57.3 56.0 67.8 

52% 36% 74% 56% 49.5% 
156 200 350 350 375 
153 190 340 347 360 
N/A N/A 10 days 7 days 5 days 

The unquantified objectives for 1977/78 have been achieved through the activities of program staff. 

1978-79 OBJECTIVES: 

1. To renew 80 (4.5%) more licenses by June 30, 1979. 

2. To issue 172 (10%) more new licenses by June 30, 1979. 
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0MB SS ( Rev. 8 781 STAFFING SCHEDULE 

PROGRAM: BOARDING HOME LICEtlSING DEPT.: Welfare 

Staff-Years Salary and Benefit Costs ! 
S..ry 1977-78 1978-79 1977-78 1978-79 I 
Rlftll Classification Budgeted Adopted Budgeted ($) Adopted (S) I 

50.2( Wel f. Admi n. II 1.00 1.00 $ 25,430 $ 28,028 
49.2C Sr. Social Work Supv. 2.00 2.00 47,987 47,715 
47 .7C Sr. Social Worker, MSW 1.00 1.00 21,366 22,511 
46.94 Social Work Supv. 3.00 3.00 64,908 64,707 
45.70 Sr. Social Wkr./Social Wkr, MSW 4.00 4.00 77,093 77,813 
45.44 Jr./Sr. Social Worker 26.50 26.50 529,634 533,383 
37 .50 Sr. Clerk Typist 1.00 1.00 13,882 14,026 
35.20 Int. Steno 1.00 1.00 10,605 12,607 
34.00 Int. Clerk Typist 9.00 9.00 100,609 101,637 
33.90 County Aid 11/1 1.00 1.00 10,342 10,890 

Sub-Total 49.50 49.50 $ 901,856 $ 913,317 

FISCAL & ADMINISTRATIVE SUPPORT 
52. 16 We lf. Admi n. II I .25 .25 $ 6,946 $ 7,565 
49.42 Amiin. Ass't. II .25 .25 5,729 5,852 
49,2( Sr. Social Work Supv. .25 .25 5,981 6,031 
46.8~ Program Ass' t. .25 .25 5,308 5,652 
42.H Eligibility Supervisor .25 .25 4,298 4,343 
37.50 Sr. Account Clerk .50 .50 6,818 6,880 
35.20 Int. Steno .25 .25 3,015 3,083 
35.00 Int. Account Clerk 1.00 1.00 11,308 11,858 
34.00 Int. Clerk Typist 2.00 2.00 22,640 22,774 

Sub-Total 5.00 5.00 $ 72,043 $ 74,038 

ADJUSTMENTS: 
Bilingual Compensation $ 957 $ 943 I 
Overtime 810 798 : 
Department Salary Savings (-45,630) (-48,560) ' 
Extraneous Adjustment (-16,985) -

I 

I 
I 
I 

I 

I 
I 

I 
I 

I I 

I 

Total Direct Program 54.50 54.50 $ 913,051 ' $ 940,536 
Department Overh .. d ~---· 75 1.00 16,682 

i 
17,320 

-~ Program Totals 55.25 55.50 $ 929.733 $ 957 856. 
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PROGRAM: _ ADOPTIOiJS fl_ 27009 Manager: __ _J.._Re_dwiruL_ __________ _ 

Department -~Wc..ce~l~fa=r~e~----------# 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE # 20000 Service: OTHER PUBLIC ASSISTANCE ,;~27'-'0~0=0 __ _ 
Authority: This program was developed for the purpose of carrying out Civil Codes 221-239; l~elfare and Institutions 
Codes 16100-16130; California Administrative Code, Title 22, Chapter 3. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Support & Care 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhuad 
E,t. S11ppnr1/O"heed 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

1975-76 1976-77 
ACTUAL ACTUAL 

1,649,343 1,676,990 
113,375 112,728 
14,373 15,245 

.................................... ········•··•························ 

1,777,091 1,804,963 

32,362 36,237 
273,265 468,802 

................... 

2,082,718 2,310,002 

34,255 37,670 
1,871,923 2,097,715 

20,000 20,000 

•••••··•·•··•····•••··•··•·•·••· .................................... 
1,926,178 2,155,385 

1977-78 
BUDGETED 

1,746,664 
150,840 
35,000 

.................................... 

1,932,504 

34,180 
281,936 

...................... 

2,248,620 

33,000 
2,026,536 

22,500 

••••••••••••••••••••••••,o•••••••••• 

2,082,036 

1978-79 
ADOPTED 

1,697,061 
151,488 
25,000 

.................................... 

1,873,549 

34,374 
301,644 

2,209,567 

33,000 
1,986,000 

22,500 

................... 

2,041,500 

% Change from 
1977-78 
BUDGET 

-3% 

-29% 

-3% 

1% 
7"/. 

-2% 

-2% 

NET COUNTY COSTS 
s -~~~o ---~=" 154fa.7-. == ~ _ ..,= 166,58:L =,•.•=~""=•• --•=-"•168,067 ~-"-='-•= =•·1x =· 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

$ 
$ 

$ 

3,500 
1,750 

1,750 

103.00 
2.00 
1.50 

5,094 
2,547 

2,547 

104.00 
2.00 
1. 75 

4,620 
2,310 

2,310 

104.25 
2.25 
1.50 

PROGRAM STATEMENT 
NEED: 

3,120 
2,855 

265 

101. 25 
2.25 
1.50 

-32% 
24% 

-89% 

-3% 

There are children who have no parents or guardians or who have been relinquished by their parents who need care 
and assistance in finding suitable adopting parents. There are adults seeking children who also need help and 
assistance in finding suitable children for adoption. Numerous social and legal services are reouired to properly 
match children with adopting parents. 

DESCRIPTION: 
The Adoptions program provides casework, legal and medical services to children permanently separated from their 
natural family. This involves matching the child's needs and capacities to the family which can offer the best 
setting for his growth and development. 

The Adoptions program provides social service counseling and assistance with medical and legal help for natural 
parents, adopting parents and the child. 

The independent adoption petitions are evaluated and the findings are reported to the Superior Court with a recom­
mendation brtsed on the facts of the case. 

Post Adoption social services to all parties to an adoption are also provided. 



0MB: NP-P ( Re,, 8-781 Program: _ __:A.:.:D:.=O"-PT-'-'1:..::0:..:.:N::.S ___________ _ 

NEED ANO PERFORMANCE INDICATORS 11175-71 11176-77 11177-78 
ACTUAL ACTUAL BUDGET 

NEED --
Children Legally Available for Adoption 331 388 360 

WORKLOAD 

Reviews of Children Offered for Adoption 1,214 1,402 1,405 
Requests for Adoption from Prospective Adoptive Parent 1,651 1,590 1,800 
Children Placed in Adoptive Homes 191 215 262 
Services to Natural Parents 1,039 996 *1,037 
Services to Children Terminated Prior to Placement 535 580 525 
Post Adoption Services N/A N/A N/A 

EFFICIENCY 
------

UNIT COSTS: 
Services to Adoptive Children $1,482 $1,429 $1,349 

PRODUCTIVITY INDEX: 
----Services to ~doptive Children 13.2 15.0 15.4 

EFFECTIVENESS 
-----····-·--· -

Percent of Children available for adoption that 
are placed. 57.7% 55.4% 72.8% 

UNIT COST DEFINED: 

Total Program Cost 
Reviews of children offered for adoption and children placed in adoptive homes 

PRODUCTIVITY INDEX DEFINED: 

Reviews of children offered for adoftions and children placed in adoptive homes 
Tota Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11177-78 OBJECTIVES: 

The objective for 1977-78 has been achieved and exceeded. 

1e71-71108JECTIVES: 

1. To place 70% of children legally free (210). 

2. To approve 80% of fonnal applications received from prospective adoption families (250). 

3. To provide 10% more Post Adoption Services (220). 

* 77-78 Final Budget in error. 

1977-78 1978-79 
ACTUAL ADOPTED 

286 300 

1,412 1,420 
1,800 1,850 

220 210 
985 1,100 
694 630 
200** 220 

$1,361 $1,356 

15.2 15.5 

69.9% 70.0% 

** Post adoption refers to requests for services to individuals whose original adoption service was completed at 
any tilll(> since the agency was licensed (30 years). 
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0MB 55 IR""- 8- 78) STAFFING SCHEDULE 

PROGRAM: ADOPTIONS DEPT.: Welfare 

Staff. Years Salary and Benefit Costs I 
Salary 1977-78 1978-79 1977-78 1978-79 ' 
Range aassification Budgeted Adopted Budgeted ($) Adopted (S) i 
54.16 Welf. Admin. IV 1.00 - $ 30,591 $ - I 52.16 Welf. Admin. III 1.00 1.00 27,183 29,744 
50.20 Welf. Admin. II 1.00 1.00 25,475 28,051 
49.20 Sr. Social WoRK Supv. 8.00 6.00 190,403 143,173 
47.70 Sr. Social Worker, MSW 16.00 16.00 341,850 359,019 
45.70 Social Work, MSW 32.50 32.50 655,256 619,837 
41.00 Supervising Clerk 1.00 1.00 16,397 16,598 
37.50 Sr. Clerk Typist 3.00 3.00 41,511 42,078 
35.20 Int. Steno 2.00 2.00 21,210 23,871 
34.00 Telephone Operator 1.00 1.00 10,474 10,644 
34.00 Int. Clerk Typist 27.00 27.00 318,496 319,755 
33.90 County Aid II/I 1.00 1.00 11,256 11,769 

CETA 2.00 2.00 20,000 19,894 

Sub-Total 96.50 ~ $1,710,102 $1,624,433 

FISCAL & ADMINISTRATIVE SUPPORT 
54.16 Welf. Admin. IV .25 .25 $ 7,581 $ 8,148 
52.16 Welf. Admin. III .25 .25 6,946 7,565 
50.90 Program Evaluator II I - .25 - 6,372 
50.20 We 1f. Adm. II .25 .25 6,223 6,852 
49.42 Adm. Ass' t. II .50 .25 11,458 5,852 
46.82 Prog. Ass't. .50 .50 10,616 11,306 
42.16 Elig. Supv. .50 .50 8,596 8,686 
41.00 Supervising Clerk .25 .25 4,017 4,058 
38.66 Eligibility Wkr. II/I .25 .25 3,583 3,627 
37.70 Sr. Steno. .25 .25 3,421 3,527 
37.50 Sr. Clerk Typist .25 .25 3,454 3,454 
37.50 Sr. Acc't. Clerk 1.25 1.25 17,046 17,201 
35.20 Int. Steno .25 .25 3,015 3,083 
35.00 Int. Acct. Clerk 1. 75 1. 75 19,788 20,752 
34.00 Int. Clerk Typist 3.00 3.00 33,960 34,161 
34.00 Telephone Operator .25 .25 2,761 2,830 

CETA .25 .25 2,500 3,225 

Sub-Total 10.00 10.00 $ 144,965 $ 150,699 

ADJUSTMENTS: 
Bilingual Compensation $ 8,722 $ 8,597 
Overtime 1,567 1,545 
Department Salary Savings (-86 ,496) (-88,213) 
Extraneous Adjustment (-32,196) -

Total Direct Program 106. 50 103. 50 $1,746,664 $1,697,061 
Department Overhead 1.50 1.50 32,598 32,894 
Program T otab 7118.00. 105.00 $1,779~262 $1,129 ,·955 . -·--·-
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QMI: 01 (llov. 1101 

l'ROGRAM: ------"AD...,.,UL.._T.__,_P_..LA...,C,..EM.....,E.._HT.,___,_AwN..._O_,Pc.,.R,.,.O:..L.Ta:EC"'-'TL.OI..,.O ... N ______ , _ _,2~z_o_2_1 ___ Manager: _ __,W,...-=-L,_. _;_P_:::o_._r_,,,te,,_,r_,f..,_i.,,_e 1.:..:d=-------

Oapanment -~He~J~ia~c~e~---------11 3200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE fl 20000 _ Service: OTHER PUBLIC ASSITANCE fl 27000 
Authoritv: This program was developed for the purpose of carrying out Title XX of the Social Security Act; Welfare 
and Institutions, Sections 500 and 10800. 

11175-76 
COSTS ACTUAL 

Dlnct: 
Salaries & Benefits $ 902,483 
S.rvices & Supplies $ 65,326 

$ 
Inter-fund Charges $ 

····························· ....... 
Subtotal-Direct Costs $ 967,809 

Indirect: 
Dept. Overhead $ 18,647 
Ext. Suppon/O'held $ 157,453 

···········••··········••·••········ 
Total Costs $ 1,143,909 

FUNDING 
Olarge1, Fees, etc. $ 
Subventions $ 763,182 
Grants $ 
CETA $ 10,000 

.................................... 
Total Funding $ 773,182 

NET COUNTY COSTS $ 370,727 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 2,016 
Revenue $ 1,008 

.................................... 
Net Cost $ 1,008 

STAFF YEARS 
Direct Program 63.25 
CETA 1.00 
Dept. Overhead 1.00 

NEED: 

1976-77 1977-78 
ACTUAL BUDGETED 

1,163,504 1,211,844 
74,975 104,456 

.................................... .................................... 
1,238,479 1,316,300 

24,102 23,669 
200,825 195,236 

.................................... •••••••••••••••••••••••••••••••••••• 
1.463,406 1,535,205 

978,997 962,713 

10,000 42,500 

.. .................................. . ................................... 
988,997 1,005,213 

474,409 529,992 

3,388 3,198 
1.694 1,599 

.................................... .................................... 
1,694 1,599 

69.50 69.50 
1.00 4.25 
1.25 1.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

1,261,230 
108,546 

.................................... 
1,369,776 

24,576 
215,668 

···························"'······· 
1,610,020 

1,042,472 

42,500 

.................................... 
1,084,972 

525,048 

2,230 
1,460 

.................................... 

770 

69.75 
4.25 
1.25 

% Change from 
1977-78 
BUDGET 

4% 
4% 

4% 

4% 
10% 

5% 

8% 

8% 

-1% 

-30% 
-9% 

-52% 

l'fi1s specialized program is needed by adults whose mental and/or physical functioning is so severely impaired that 
their lives, health or well-being is endangered or the health or welfare of the community is threatened. 
The purpose of the Adult Protective Services Program is to remove or decrease the real or potential danger to the 
client and commur,ity. 

DESCRIPTION: 
Adult Protective Services are available to all persons, age 18 or over, without regard to their economic status. 
Clients servea by this program are "high risk" individuals, characterized by severe emotional 1 mental or phlsical 
f,afrements. Included among this client population are individuals who are potentially suic1dal, self-mut lating 
o present &clanger to others in the community. Also served by this program are indivi~uals who are; living in 
unhealthy or hazardous housing, those who are unable to manage their own affairs, and those who, because of their 
mental or physical limitations, are being financially exploited or physically or emotionally abused. Services are 
provided by specialized social work units located throughout San Diego County. 
Because of the nature of the client population and types of problems being addressed, SW services are characterized 
as being outreaching and aggressive. If the client ls not capable or willing to ask for help, the SW is responsible 
for ini'tiating contact, offering services and mobilizing resources in behalf of the client. 

The as:signed social worker evaluates the client's needs, involves relatives and corrrnun1ty resources as needed to 
stabilize or otherwise maintain the person in his own home. This may include advocating in behalf of the client's 
rights and entitlements, arranging for legal services, substitute payee, guardianship or conservatorship. When 
required, the SW arranges for an alternate living situation including institutionalization if necessary. 

The Conservatorship Unit is one component of the Adult Protective Services Program which serves those individuals 
adjudicated as being incompetent by the Superior Court. 
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0MB: NP-P (Rav. 8-781 Program: __ A...ccD..;;;..UL=Tc.....;_PL=A'-"C=EM'""E:.c.;Nc:...T...:&;;.....;..;PR;.;..:0:...:.T-=-EC::..:Tc=I=ON'-'------

NEED AND PERFORMANCE INDICATORS 

NEED --
Requests for Adult Protective Services 
Number of Conservatorship Investigations 

WORKLOAD 

Number of Adult Protective Service Cases 
Number of Conservatorship Cases 

lll'FICIEMCY 

UNIT COSTS: 
Total Service Cases 

PRODUCTIVITY INDEX: 
Total Service Cases 

~FFECTIVENESS 

Average number of services provided per case/month 

UNIT COST DEFINED: 

Total Program Costs 
APP and Conservatorship case served 

PRODUCTIVITY INDEX DEFINED: 

APP and Conservatorship cases served 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1976-76 
ACTUAL 

N/A 
N/A 

N/A 
657 

N/A 

N/A 

N/A 

The objectives for 1977/78 have been substantially achieved. 

1978-79 OBJECTIVES: 

1976-77 1977-78 1977-79 
ACTUAL BUDGET ACTUAL 

N/A 1,818 1,818 
1,070 1,220 1,220 

1,084 1,085 1,033 
700 675 793 

$820 $872 $836 

24.9 23.5 24.4 

N/A 5.8 5.8 

1. To increase the average number of services given per case/month from 5.8 to 6.0 by June 30, 1979. 
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1978-79 
ADOPTED 

1,950 
1,350 

1,207 
743 

$826 

25.9 

6.0 



STAFFING SCHEDULE 

PROGRAM: ADULT PLACEMENT AND PROTECTION DEPT.: Welfare 

Staff-Years Salary and Benefit Costs 

SIiiery 1977-78 1978-79 1977-78 1978-79 
R11111 Cl■nification Budgeted Adopted Budgeted ($) Adopted($) 

50.20 Wel f. Admi n. II 1.00 1.00 $ 24,448 $ 28,028 
49.20 Sr. Soc. Work Supv. 5.00 5.00 118,174 119,104 
47.70 Sr. Soc. Wkr, MSW 5.00 5.00 106,827 104,995 
45.70 Sr. Soc. Wkr./Soc. Wkr. MSW 29.00 29.00 558,923 567,421 
45.44 Jr./Sr. Social Wkr. 10.00 10.00 199,862 203,191 
37.50 Sr. Clerk Typist 1.00 1.00 13,882 14,026 
35.20 Int. Steno 1.00 1.00 10,605 11,241 
34.00 Int. Clerk Typist 5.00 5.00 55,894 57,935 
33.90 County Aid II/I 6.00 6.00 62,052 70,749 

CETA 4.00 4.00 40,000 39,793 

Sub-Total 67.00 67.00 $1,190,667 $1,216,483 

FISCAL & ADMINISTRATIVE SUPPORT 
50.20 We lf. Admin. II .25 .25 $ 6,223 $ 6,852 
49.42 Adm. Ass't. II .50 .25 11,458 5,852 
47.44 Prog. Eval. II - .25 - 5,005 
46.82 Prog. Ass't. .25 .50 5,308 11,306 
42.16 Eligibility Supv. .25 .25 4,298 4,343 
41.00 Supervising Clerk .25 .25 4,017 4,058 
37.50 Sr. Acc't. Clerk .75 .75 10,227 10,321 
37.50 Sr. Clerk Typist .25 .25 3,454 3,454 
35.20 Int. Steno .25 .25 3,015 3,083 
35.00 Int. Acc't. Clerk 1.25 1.25 14,134 14,823 
34.00 Int. Clerk Typist 2.50 2.50 28,300 28,467 

CETA .25 .25 2,500 3,225 

Sub-Total 6.75 7 .oo. $ 92,934 $ 100,789 

ADJUSTMENTS: 
Bil 1 ngua l Compensation $ 9,043 $ 8,914 
Overtime 1,114 1,098 
Department Salary Savings (-59,694) (-66,054) 
Extraneous Adjustment (-22,220) -

Tote! Direct ""••m 73.75 74.00 $1,211,844 $1,261,230 
Otparu,,.nt Ovetl!Md 1.00 1.25 22,574 23,5)fl 
Prot,■m Totals 74.75 75.25 $1,234,418 $1,284,748 -
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0MB, OS CRev. 8-78) 

PROGRAM: __ S_O_C_I_A_L_S_E_R_V_I_C_ES _____________ f/ __ 2_7_0_2_3 ___ Manager: __ W_. _L_._Po_r_t_e_r_f_i e_l_d ____ _ 

Department ___ We_l_f_a_r_e __________ fl __ 3_2_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function~ ___ PU_B_L_IC_A_S_S_IS_T_A_NC_E _____ fl _2_00_0_0_ Service: __ O_T_H_ER_P_UB_L_I_C_A_S_S_IS_T_A_N_CE ____ 11 __ 2_70_0_0 __ 
Authority: This program was developed for the purpose of carrying out Title XX of the Social Security Act; Welfare 
and Institutions Code, Section 10800. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 4,378,053 
Services & Supplies $ 290,186 

$ 
Inter-fund Charges $ 

......... , .......................... 
Subtotal-Direct Costs $ 4,668,239 

Indirect: 
Dept. Overhead $ 82,832 
Ext. Support/O'head $ 699,429 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 5,450,500 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 3,686,590 
Grants $ 
CETA $ 10,000 

.................................... 
Total Funding $ 3,696,590 

NET COUNTY COSTS $ 1,753,910 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 8,960 
Revenue $ 4,480 

.................................... 
Net Cost $ 4,480 

STAFF YEARS 
Direct Program 267.75 
CETA 1.00 
Dept. Overhead 4.00 

NEED: 

1976-77 1977-78 
ACTUAL BUDGETED 

4,376,813 4,488,313 
283,681 399,762 

. ................................... .................. , ................. 
4,660,494 4,888,075 

91,193 90,586 
707,978 747,195 

•·•••••••••••••••••••••••••••••••••• ···••·••··············· ............. 
5,459,665 5,725,856 

3,687,070 3,589,557 

10,000 157,500 

. ............. , ..................... .................................... 
3,697,070 3,747,057 

1,762,595 1,978,799 

12,820 12,240 
6,410 6,120 

·············•"'''''""""""''"' .................................... 
6,410 6,120 

265.75 260.50 
1.00 15.75 
4.25 4.25 

PROGRAM STATEMENT 

1976-79 
ADOPTED 

4,280,465 
419,136 

.................................... 
4,699,601 

85,935 
754,110 

············· .. ············ ... · ..... 
5,539,646 

3,891,530 

157,500 

. ................................... 
4,049,030 

1,490,616 

7,800 
5,300 

.. .................................. 
2,500 

243.00 
15.75 
4.00 

% Change from 
1977-78 
BUDGET 

-5% 
5% 

-4% 

-5% 
1% 

-3% 

8% 

8% 

-25% 

-36% 
-13% 

-59% 

-7% 

-6% 

Many low income adults and families require special assistance with such problems as, obtaining appropriate health 
care services, entering into employment or training programs. locating and arranging child care. 

DESCRIPTION: 
Services provided under this program are directed at one of the national goals established by Title XX of the 
Social Security Act, and the program contains many sub-components. Social Services, directed at the Title XX 
national goals, are provided throughout the county at service centers and neighborhood outstations, such as Project 
86+. Included in this program for FY 78-79 is the Child Health and Disability Prevention Program (CHOP). CHOP 
involves periodic health screening and follow-up for Medi-Cal eligible children. 
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OMI: NP-P C Rov. 8- 781 Program: __ S_O_C_IA_L_S_ER_V_I_C_ES _________ _ 

NEED AND PEIIFOIIMANCE INDICATOIIS 111715.79 
ACTUAL 

RED --
Nedi-Cal Children (Age 0-20) CHOP N/A 
Potential No. eligible for social services N/A 

WOIIKLOAD 

Nonthl~ Avera!J!s: 
Requests received for CHOP screenings N/A 
Nllllber of social service cases N/A 

EFFICIENCY 

UNIT COST: 
Social Service Cases Served N/A 

PRODUCTIVITY INDEX: 
Socia, Servfce ~ases Served N/A 

EFFECTIVENESS 

INT COST DEFINED: 

Total Program Cost 
Social Service cases served 

l'IIODUCTIVITY INDEX DEFINED: 

Social Service Cases served 
Total Staff-years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1177•78 OBJECTIVES: 

The objectives of 1977-78 have been substantially achieved. 

1111-71 O■JECTIVES: 

1171-77 
ACTUAL 

N/A 
93,659 

427 
8,325 

$656 

30.7 

1. To increase the number of CHOP medical screenings to 15,600 by June 30, 1979. 

1177-71 1177-71 
■UDOET ACTUAL 

77,869 77,869 
334,300 334,300 

650 975 
8,680 9,303 

$660 $613 

30.9 33.3 

2. To increase the average number of social services provided each month to 6.0 by June 30, 1979. 
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1978-71 
ADOPTED 

78,000 
340,997 

1,300 
9,117 

$608 

34.7 



SOCIAL SERVICES 

DISCUSSION 

Due to fiscal constraints, 23.25 staff-years were cut from the CAO proposed budget. In addition, it is 
anticipated a number of staff-years will have to be transferred to the Dependent Children Section. The result 
will be a substantial but undetermined reduction in services provided in this program for the current fiscal 
year. 
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0MB SS I Ro,,. 8- 78) STAFFING SCHEDULE 

PROGRAM: SOCIAL SERVICES DEPT.: Welfare 

Staff-YMrs Salary and Benefit Costs 

Sllla,y 1977-78 1978-79 1977-78 1978-79 

"""' Clauification Budgeted Adopted Budgeted I$) Adopted ISi 

52.16 Welf. Admin. Ill - 1.00 $ - $ 29,382 
50.20 Welf. Admin. II 3.00 3.00 74,673 81,852 
49.20 Sr. Social Work Supv. - 1.00 - 24,123 
46.94 Soc. Wrk. Supv. 19.25 17.00 411,759 373,431 
45.44 Jr./Sr. Social Wkr. 154.00 136.00 3,077,870 2,758,612 
38.66 El ig. Wkr. II/I - 2.00 - 26,034 
37.50 Sr. Clerk Typist 3.50 5.00 46,954 68,782 
35.20 Int. Steno 1.00 1.00 10,605 12,607 
34.00 Int. Clerk Typist 37.00 37.00 413,887 426,473 
33.90 County Aid II/ I 16.00 16.00 171,064 181,855 

CETA 15.00 15.00 150,000 142,060 

Sub-Total 248.75 ~ $4,356,812 $4,125,211 

FISCAL & ADMINISTRATIVE SUPPORT 
54.16 Welf. Admin. IV .50 .50 $ 15,160 $ 16,297 
52.16 Welf. Admin. III .50 .so 13,892 15,130 
50.90 Prog. Eval. III - .25 - 6,372 
50.20 Welf. Admin. II .50 .25 12,446 6,852 
49.42 Adm1n. Ass't. II 1.50 .75 34,372 17,556 
49.20 Sr. Soc. Wrk. Supv. ,25 - 5,981 -
48.52 Assoc. Personnel Analyst - .25 - 5,242 
47.44 Prog. Eva 1. II - .25 - 5,005 
46.82 Prog. Ass't. 1.25 1.50 26,539 33,917 
42.16 Elig. Supv. 1.25 1.00 21,490 17,372 
41.00 Supv. Clerk .75 .75 12,053 12,175 
38.66 Elig. Wkr. II/I .so .50 7,165 7,255 
37.70 Sr. Steno .25 .25 3,421 3,526 
37.50 Sr. Acc't. Clerk 3.25 2.75 44,319 37,842 
37.50 Sr. Clerk Typist .75 .75 10,362 10,362 
35.20 Int. Steno .75 .50 9,042 6,166 
35.00 Int. Acc't. Clerk 5.00 3.50 56,539 41,503 
34,00 Telephone Oper. .25 .25 2,761 2,830 
34.00 Int. Clerk Typist 9.50 9.50 107,538 108,175 

CETA .75 .75 7,500 9,675 

Sub-Total 27.50 ~ $ 390,580 $ 363,252 

ADJUSTMENTS: 
Bili ngua 1 Compensation $ 35,945 $ 35,429 
Overtime 4,429 4,365 
Department Salary Savings (-217,220) (-247,792) 
Extraneous Adjustment (-82,233) -

Total Direct Protr•m 276.25 258,75 $4,488,313 $4,280,465 
Otpertment OvHh•d 4.25 ~- $4-;s*. ~~i-- $.r,·3"~:i§l---Protr•m T 01111 i:t,U,50 
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0MB: OS (Rev, 8-78) 

PROGRAM: __ ___,,W,.,,,E..,LF-'-'A,.,_,,R.,,_E _.,,E"-'M,_,PL,,_,,O'-'-'YM,_,_,E=N...,_T_,D""E...._V.,,,,EL,.,,.0"-P,_.,ME=N..._T _____ 1-~2~70=2=6 ___ Manager: -~W=·-L=•~Po=r~t=er~f~i~e l~d~---

Department __ .... We.._]..,f_,.au...r.._e _________ # 3200 Ref: Pr. Yr. Bud. Vol-Pg. -----

Function PUBLIC ASSISTANCE # 20000 Service: OTHER PUBLIC ASSISTANCE t1 27000 
Auth0ritv: This program was developed for the purpose of providing employment assistance in accordance with the 
comprehensive Employment and Training Act of 1973, Title IVC of the Social Security Act, Welfare and Institutions 
Code, sections 5000-5400, 10800 and 11300 and Board of Supervisors' Policy adopted 6/29/69. 

1976-76 1978-77 1977-78 
COSTS ACTUAL ACTUAL BUDGETED 

Direct: 
Salaries & Benefits $ 1,539,180 1,591,981 1,550,044 
Services & Supplies $ 114,184 109,538 132,429 

$ 
Inter-fund Charges $ 

.................................... ············••••••••• .. -·-·········· ................... , ................ 
Subtotal-Direct Costs $ 1,653,364 1,701,519 1,682,473 

Indirect: 
Dept. Overhead $ 32,594 35,212 30,008 
Ext. Support/O'head $ 275,217 282,088 247,519 

··•·•··•·•·••••·••·•·•••····•••·· ... ··•••••••••••••••••••••••••••••••••• ............................... , .... 
Total Costs $ 1,961,175 2,018,819 1,960,000 

FUNDING 
Charges, Fees, etc. $ 
Subventio"s $ 972,157 996,959 1,024,662 
Grants $ 
CETA $ 50,000 50,000 52,500 

................................. , .. .................................... . ................................... 
Total Funding $ 1,022,157 1,046,959 1,077,162 

NET COUNTY COSTS $ 939,018 971,860 882,838 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 3,525 4,948 4,054 
Revenue $ 1,334 1,838 1,696 

••••••••••·••••••••••••••••••••••••• .................................... .................................... 
Net Cost $ 2,191 3,110 2,358 

STAFF YEARS 
Direct Program 97.00 98.00 94.25 
CETA 5.00 5.00 5.25 
Dept. Overhead 1.50 1. 75 1.50 

PROGRAM STATEMENT 
NEED 

1978-79 
'lE>Chanvelrom 

1977-78 
ADOPTED BUDGET 

2,118,083 37% 
280,575 112% 

·····················••,0••·····•"' 

2,398,658 43% 

32,796 9% 
287,800 16% 

.................................... 
2,719,254 39% 

1,906,784 86% 

52,500 
.................................... 

1,959,284 82% 

759,970 -14% ___ ,.,._·•w 

2,978 -27% 
2,046 21% 

.................................... 
932 -60% 

93.50 -1% 
5.25 
1.50 

The purpose of the Program is to assist recipients in obtaining permanent employment as quickly as possible by 
eliminating barriers to employment. 

All AFDC applicants are required to register for the Work Incentive Program (WIN), unless exempted by law. Indi­
viduals who are exempt may voluntarily register for WIN. Many of the WIN registrants need training and supportive 
services to become job ready. 

The pro~ram also provides many adult Vietnamese refugees with employment assistance to better integrate them­
selves 1nto our social and economic system. 

In order to comply with the recorrmendations of the Office of Program Evaluation {OPE) all employable General 
Relief {GR) recipients must be assigned to a work project. 

DESCRIPTION: 
This program comprises 4 activities; the Work Incentive Program (WIN), the Employment Services Program (ESP), the 
Indochinese Orientation and Employment Program (IOEP), the Comprehensive Employment and Training Act (CETA). 

The WIN Program is jointlr administered by the State Employment Development Department {EDD) and the Separate 
Administrative Units (SAU) of the Social Services Division. SAU's responsibility is to remove any barriers which 
would prevent or limit the individual's ability to enter into employment or job training. SAU carries out its 
responsibilities by providing, arranging for, or purchasing any needed services. The five mandated services to 
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DESCRIPTION: Continued 

be provided are; child care, health services, family planning, counseling, and vocational-rehabilitation services. 
When the person is prepared to accept employment or training, SAU certifies to EDD that the individual is "job 
ready". 

The activities of ESP were authorized by the Board of Supervisors on April 28, 1969, Item #4, as a continuation of 
activities found productive in Title V Economic Opportunity Act efforts. 

To reduce dependence on Public Assistance by Vietnamese refugees, IOEP is designed to provide a means for the 
refugees to acquire marketable job skills or employment. IOEP provides English as a Second Language (ESL) 
training and vocational training services, under a 100% funded federal grant, to assist Vietnamese refugees in 
the transition to the American employment market. 

This program administers a federally funded CETA activity by developing and submitti_ng proposals for employment, 
interviewing applicants, and developing job and training opportunities for specific segments of the local popu­
lation which have been most seriously affected by unemployment. 

The GR Work Project is responsible for the assignment of GR clients to Work Projects, maintaining attendance 
records, monitoring, terminating and maintaining work project credit records. Any non-cooperative clients are 
terminated before they receive their second month check. 
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Program: WELFARE EMPLOYMENT DEVELOPMENT 
OMB:NP-P (Rev. 8-78) 

NEED AND PERFORMANCE INDICATORS 
ftt.t.U 
Average Number of Persons Unemployed 
Nllllber of AFDC clients eligible for training (ESP) 
Average number of registrants (WIN) 
General Relief Cases 
No. of Clients eligible for Work Projects(monthly avg.) 
No. of Indochinese Refugees eligible for employment 

traininQ. 
11111ur ■ n.o.n 

Niiiiber of Clients served by SAU (Monthly Average) 
Number of Certifications· requested by EDD (Annual) 
Number of AFDC Clients Enrolled in ESP (Annual) 
NIRl>er of AFDC Clients Graduated from ESP (Annual) 
Number of Clients placed in Employment from ESP (Annual) 
Number of GR Employment Cases (Monthly Average) 
Number of Confirmed Hires (Annual) 
Cases Closed for Failure to Meet Seek Work Requirements 

(Monthly Average) 
GR Clients Terminated from Work Projects (Annual} 
Indochinese Refugees Enrolled in Training (Annual} 
Indochinese Refugees Graduating from Training (Annual) 
Indochinese fmnloved as a Result of Trainina (Annual) 
r:.tt ICIENCY 

UNIT COSTS: 
Clients served by SAU-
Clients Enrolled in ESP 
Number of Confirmed Hires (GR Recipients) 
Indochinese Refugees Employed . 

PRODUCTIVITY INDEX: 
SAO Clients Served 
ESP Clients Enrolled 
Number of Confirmed Hires (GR) 
Indochinese Refugees Employed 

t.ttt.Ll1Vt.1'i~SS 

Percent of graduates who have obtained full 
employment (ESP) 

time 

Number of Individuals certified Job Ready (WIN) 
AFDC savings through client employment and imposition 

of WIN sanctions 

Minimum aid payment savings due to confinned hires 
and cases closed for failure to seek work (GR) 

UIUT \.U::i I DEFINt.U: 
Related Program Costs Related Pro~ram Costs 

sAO Clients Served Clients Enrol ed in ESP 
PRODUCTIVITY INDEX DEFINED: 

SAU Clients Served Clients Enrolled in ESP 
Related Staff-Years Related Staff~Years 

COftlENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1975-76 bt6-77 
ACTUAL ACTUAL 

77,075 72,409 
12,000 14,000 

N/A N/A 
3,709 4,512 
3,709 4,512 

10.000 14.000 

N/A 2,251 
N/A 6,964 
361 393 
239 254 
199 233 

1,408 1,211 
N/A 1,464 

N/A 365 
2,710 4.091 
- 471 
- 261 
- 257 

N/A N/A 
N/A N/A 
N/A N/A 
N/A N/A 

N/A N/A 
N/A N/A 
N/A N/A 
N/A N/A 

83% 92% 

N/A 6,321 

N/A $177,097 

N/A $1,402,560 

Related Program Costs 
Number of Confinned Hires 

Number of Confirmed Hires 
Related Staff-Years 

1977-78 1977-78 l!:!tts•/!:! 
BUDGET ACTUAL ADOPTED 

- 62,474 62,100 
15,000 15,000 16,000 

N/A 10,608 11,500 
4,383 4,500 4,400 
5,200 4,780 5,000 

20.000 15.000 20.000 

2,000 4,031 3,000 
N/A 7,216 7,900 
450* 607 600 
300 286 400 
225 240 300 
825 1.os5 -

N/A 1,896 -
N/A 430 840 

s.ooo 4,875 6,000 
500 500 500 
270 270 370 
250 260 340 

$500 $329 $481 
$600 $437 $633 
N/A $223 -
$770 $770 $825 

39.6 51.5 46.8 
30.1 32.0 35.4 

N/A 124.1 -
18.2 19.4 21.6 

75% 80% 75% 

N/A 6,512 6,900 

N/A $330,096 $450,000 

- $1.693,440 -
Related Program Costs 

Indochinese Refugees Employed 

Indochinese Refugees Employed 
Related Staff-Years 

The objectives of 1977-78 have been substantially ·achieved particularly as to the number of graduates who have 
obtained full time employment. • 

1978-79 PROPOSED OBJECTIVES: 
1. To complete 85% (6715) of the "job ready" certifications requested by EDD by June 30, 1979. 
2. To place at least 75% of clients who graduate from the ESP program. 
3. To increase the existing level of employment services to GR recipients. 
4. To improve the·programs cost savings level in relation to total program costs. 
5. To achieve an annual savings to San Diego County of $200,000 by daily monitoring of Work Projects. 
6. To train up·to 500 Indochinese refugees on public assistance for full tfme, unsubsidized employment in the 

private sector of our econo111Y. 
7. To place at 1east 75% of those who graduate from the IOEP program into employment. 
8. To remove 500 persons from County Public Assistance by providing employment and training opportunities in FY 

1978-79. 

*Figure of 600 appearing in 77/78 budget was a typo error. 
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WELFARE EMPLOYMENT DEVELOPMENT 

DISCUSSION 

The General Relief Employment portion was eliminated from this program as a part of the cost reduction effort. 
This action deleted 22 staff-years from proposed budget which eliminates employment assistance services for 
GR recipients. 

59 



0MB SS (Aov. 8-78) STAFFING SCHEDULE 

PROGRAM: WELFARE EMPLOYMENT DEVELOPMENT DEPT.: Welfare 

Staff-Years Salary and Benefit Colts 

Salary 1977-78 1978-79 1977-78 1978-79 
llangl Oanification Budgeted Adopted Budgeted ($) Adopted (SI 

50.2( Welf. Admin. II 2.00 2.00 $ 50,905 $ 54,940 
49.4t Supv. Human Serv. Contract Specialist - 1.00 - 20,966 
48. ll Welf. Admin. I 1.00 1.00 19,670 25,190 
47.12 Education Trng. Supv. 1.00 2.00 21,837 40,931 
46.9l Social Work Supv. 7.50 6.00 161,148 129,434 
46.St Prog. Ass't. - 1.00 - 19,806 
45.4l Jr,/Sr. Social Worker 54.50 50.00 990,264 1,010,900 
39.4E Admin. Aid - 2.00 - 26,108 
37 .5( Sr. Clerk Typist 2.00 2.00 23,626 26,489 
34.0( Int. Clerk Typist 10.00 10.00 111,818 116,696 
33.9( County Aid II/I 7.00 7.00 71,472 81,191 

CETA 5.00 5.00 50,000 46,743 
Temporary and Seasonal - - - 430,509 

Sub-Total mr:oo 89.00 $1,500,740 $2,029,903 

FISCAL & ADMINISTRATIVE SUPPORT 
54.16 Welf. Admin. IV .25 .25 $ 7,581 $ 8,148 
52.16 Welf. Admin. III .25 .25 6,946 7,565 
49.42 Admin. Ass't. II .75 .25 17,187 5,852 
48. 52 Assoc. Personnel Analyst - .50 - 10,486 
46.82 Prog. Ass't. .50 .75 10,616 16,958 
42.16 Eligibility Supv. .25 .25 4,298 4,343 
41.0C Supv. Clerk .25 .25 4,017 4,058 
37.7C Sr. Steno .25 .25 3,421 3,527 
37.5C Sr. Clerk Typist .25 .25 3,454 3,454 
37.5C Sr. Account Clerk 1.00 1.00 13,636 13,761 
35.20 Int. Steno .25 .25 3,015 3,083 
35.0C Int. Account Clerk 1. 75 1. 75 19,788 20,752 
34.00 Int. Clerk Typist 3.50 3.50 39.620 39.854 

CETA .25 .25 2.500 3.225 

Sub-Total -9.50 -r.75 $ 136,079 $ 145,066 

ADJUSTMENTS: 
B11 i ngual Compensation $ 15.569 $ 9,662 
Overtime 1.571 918 
Department Salary Savings (-76,731) (-67,466) 
Extraneous Adjustment (-27,184) -

Total Direct Program 99.50 98.75 $1,550,044 $2,118,083 
Department Overhead 1.50 1.50 28,618 31,384 
Program Totals 101.00 100.25 -· --·-·n .51s.662 -- - -- . --w: 149 .467 
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OU9: OS (l'lov. 8-781 

HOMEMAKER 27006 W. L. Porterfield 
PROGRAM: -------------------- #------Manager: -------------

Welfare 3200 Department ______________ (( Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE 1 20000 Service: OTHER PUBLIC ASSISTANCE ff 27000 

Authority: This program was developed for the purpose of carrying out Welfare and Institutions Code, Sections 
12300-12306. 

1975-76 
COSTS ACTUAL 

Dlnct: 
S.l1riff & Benefits $ 1,254,402 
Serviat1 & Supplies $ 128,762 

Svc. Provider Pymts $ 4,726,422 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 6,109,586 

lllllfect: 
Dept. Overhead $ 36,755 
Ext. Support/O'head $ 310,352 

.................................... 
Total Costs $ 6,456,693 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 6,238,523 
Grants $ 
CETA $ 110.000 

.................................... 
Total Funding $ 6,348,523 

NET COUNTY COSTS $ 108,170 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 3,974 
Revenue $ 1,987 

.................................... 
Nat Cost $ 1,987 

STAFF YEARS 
Direct Program 108.25 
CETA 11.00 
Dept. Ovemead 1. 75 

1978-77 
ACTUAL 

849,766 
85,344 

5,964,465 

6,899,575 

27,435 
323,583 

7,250,593 

7,149,730 

7,149,730 

100,863 

3.856 
1,928 

1,928 

80.25 

1.25 

1977-78 
BUDGETED 

990,270 
117,556 

6,545,012 

7,652.838 

26.638 
219.726 

7,899.202 

7,761,663 

2,500 

7,764,614 

134,588 

3.600 
1.aoo 
1,800 

82.75 
.25 

1.25 

PROGRAM STATEMENT 
NEED 

1978-79 
ADOPTED 

880,351 
102,033 

10.638,566 

11,620,950 

23,414 
205,468 

11,849,832 

11,721,218 

2,500 

11,723,718 

126.114 

2,125 
2,000 

125 

70.25 
.25 

1.00 

% Chango from 
1977-78 
BUDGET 

-11% 
-13% 

63% 

52% 

-12% 
-6% 

50% 

51% 

51% 

-6% 

-41% 
11% 

-93% 

-15% 

-20% 

iliiiiieinaker Services are needed by many aged, blind and disabled adults who are unable to perform essential house­
keeping and personal care tasks. The primary purposes of the Homemaker Program are to enable these adults to 
remain in or return to their own homes, as an alternative to institutional care. 

DESCRIPTION: 
lloineinaker Services for the aged, blind and disabled involves providing specific supportive and personal care 
services such as; housecleaning, essential shopping, meal preparation, help with bathing, ambulation and routine 
bodily functions, including bowel and bladder care. 

The assigned social worker assesses the client's needs, determines eligibility, and provides any needed supportive 
social services. The specific homemaker tasks are performed by either individuals who contract with the recipients, 
a county employed homemaker or by a private homemaker agency. 

Cases assigned to the private homemaker agency are routinely monitored. This function is performed by social workers 
to ensure that the appropriate quality and quantity of care 1s provided. 
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OIIAB: NP-P (Rev. 8-781 Program: ___ H_OM_E_MA_K_ER ____________ _ 

NEED AND PERFORMANCE INDICATORS 18711-79 11176-77 11177-78 1977-79 1971-78 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
New referrals plus caseload N/A 5,347 5.2n 5,868 6,683 

WORKLOAD 

Number of individuals served annually N/A N/A 4,762 5,113 6,683 
Average number of persons served/month 3,965 4,373 4,329 4,950 5,390 
Average number of cases monitored/month IVA N/A N/A 200 300 

EFFICIENCY 

UNIT COSTS: 
Individuals served annually N/A N/A $1,659 $1,833 $1,773 

PRODUCTIVITY INDEX: 
Individuals served annually N/A N/A 56.5 61.6 93.5 

EFFECTIVENESS 

Cost savings (Cost of ICF Inst. care for 70% of 
clients, minus IHSS budget) N/A N/A $20.1 mil. $24.2 mil. $26.4 mil. 

Av. number of IHSS hrs./month, per client H/A N/A N/A 43 40 
Av. number of complaints per month N/A N/A N/A 51 35 
Av. number of appeals per month 3 N/A 10 8 

UNIT COST DEFINED: 
Total Program Cost 

Individuals Served Annually 

PRODUCTIVITY INDEX DJFl,.,ED; 
Ind1v1duals Served Annually 

Total Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11177-78 OBJECTIVES: 

The objective of 1977/78 has been exceeded since a larger than anticipated number of elderly and disabled persons 
were provided service. 

1978-79 OBJECTIVES: 

1. To increase the number of cases monitored to 300 per month, by June 30, 1979. 

2. To decrease the number of appeals to 8 per month by June 30, 1979. • 
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0MB SS C Aov. 8· 781 STAFFING SCHEDULE 

PROGRAM: HOMEMAKER DEPT.: Welfare 

Staff, Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R....- Clanification Budgeted Adopted Budgeted ($) Adopted($) 

52.H Welf. Admin. III 1.00 1.00 $ 27.833 $ 30,457 
46.9~ Social Work Supv. 1.00 1.00 21,666 21,782 
45.44 Jr./Sr. Social Worker 6.00 6.00 119 .916 U8,979 
45.H Pub. Hlth. Nurse II 1.00 1.00 17,607 19.727 
37 .SC Sr. Clerk Typist 1.00 1.00 13,225 13,409 
35.9( Homemaker Supv. 6.00 5.00 77,286 64,630 
35.2( Int. Steno 1.00 1.00 10.605 11,241 
34.0C Int. Clerk Typfst 4.00 4.00 44.715 45,136 
33.9( Homemaker III 34.50 28.00 403,901 329,612 
32.4( Homet11aker II 21.00 16.00 228,417 174,817 

Sub-Total ;r.so 64.00 $ 965,171 $ 829,790 

FISCAL & ADMINISTRATIVE SUPPORT 
49.4~ Adnfn. Ass't. rt .25 .25 $ 5,729 $ 5,851 
46.8~ Prog. Ass't. .25 .25 5,308 5,653 
42.H Elig. Supv. .25 .25 4,298 4,342 
41.0C Supv. Clerk .25 .25 4,017 4,059 
38.6E Elig. Wkr. II/I .25 .25 3,583 3,627 
37 .5( Sr. Acc't. Clerk .75 .75 10,227 10,320 
37.5( Sr. Clerk Typist .25 .25 3,454 3 453 
35.2( Int. Steno .25 .25 3,015 3,082 
35.0C Int. Account Clerk 1.25 1.25 14,134 14,822 
34.0C Int. Clerk 2.50 2.50 28,300 28,466 

CETA .25 .25 2,500 3,224 

Sub-Total ""Do ""Do $ 84,565 $ 86,899 

ADJUSTMENTS: 
Bilingual Compensation $ 6,950 $ 6,850 
Overtime 1,048 1,033 
Department Salary Savings (-49,164) (-44,221) 
Extraneous Adjustment (-18,300) -

Total Dirtct Protr■m 83.00 70.50 $ 990,270 $ 880,351 
Depertmem Oveihted 1.25 1.25 25,405 22,406 
Ptogram T 01111 84.25 ··---rr;g ·- .. 

$1 015.675 - -$ 902.757 ___ 
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PROBATION DEPARTMENT 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Actual Actual Budgeted Adopted Change Change 

Juvenile Court 
Support Services $ 3,576,126 $ 3,541,506 $ 3,965,419 $ 3,821,929 (-143,490) (-36) 

Adult Court 
Support Services 4,719,865 4,584,793 4,796,640 5,104,271 307,631 6 

Juvenile Detention 3,009,130 3,201,680 3,331,787 3,495,154 163,367 5 

Institutional Juvenile 
Correction 2,395,798 2,144,763 2,388,003 2,506,459 118,456 5 

Juvenile Correction 4,439,857 3,733,720 3,951,708 3,697,880 (-253,828) 6 

Institutional Adult 
Correction 5,375,481 5,698,741 5,869,812 5,263,484 (-606,328) 10 

Adult Correction 4,808,083 5,209,941 5,874,583 6,018,069 143,486 2 

Protective Placement 1,372,743 1,4381559 1,701,928 1,713,569 11,641 0 

Total Cost $29,697,083 $29,553,703 $31,879,880 $31,620,815 $(-259,065) ${- 1) 

Revenue 3,160,464 2,797,839 3,408,970 3,877,765 468,795 14 

Net Cost $26,536,619 $26,755,864 $28,470,910 $27,743,050 $(-727,860) ${- 3) 
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0M8: DPS fRev. 8-78) 

PROGRAM: JUVENILE COURT SUPPORT SERVICES *'---'-'13::..:0=-=3""0 ___ Manager: Nayade Cabrera 

Department -"'-P,_ro=b=a,.,t,._,_i.,,o,_,_n __________ fl 3600 Ref: Pr. Yr. Bud. Vol-Pg. 1-155 

Function Public Protection 'II 10000 Service: Judicial fl 13000 
Authority: W & I Code, Sections 600-827. 900-914. These code sections require the County Probation O-f-f1-·c_e_r_t_o __ 
receive referrals for juvenile delinquent and civil matters, and in conjunction with the Officer of the District 
Attorney, detennine appropriate disposition in each case. All activities in this program are mandated. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept, Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Qiarges, Fees, etc. 
Subventions 
Grants 
CETA 
I nterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1975-76 
ACTUAL 

$ 2,636,662 
$ 61,855 
$ 

$2,698,517 

$ 141,314 
$ 736,295 

$3,576,126 

$ 
$ 
$ 
$ 
$ 

33,995 

70,493 
40,796 

$ 145,284 

$ 3,430,842 

$ 
$ 
$ 

$ 

35,982 

35,982 

152. 16 
4.00 
7.86 

1976-77 
ACTUAL 

2,567,773 
42,965 

...................... , .. , .......... 
2,610,738 

154,736 
776,032 

.................................... 
3,541,506 

44,165 

99,427 
40,792 

•••••••••••••••••••••••••••••••••••• 
184,384 

3,357,122 

3,369 

3,369 

144.67 
4.00 
8.56 

1977-78 
BUDGETED 

2,892,602 
51,724 

, ................................... 
2,944,326 

128,041 
893,052 

. ................................... 
3,965,419 

40,000 
130,000 
143,610 
44,921 

.................................... 
358,531 

3,606,888 

635 

635 

160.20 
4.00 
7.02 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

2,785,098 
51,700 

. ................................... 
2,836,798 

87,472 
897,659 

••••••••··••h"•••••••••••••••••••• 

3,821,929 

40,000 
330,000 
102,753 
48,986 

. .............................. , .... 
521,739 

3,300,190 

2,295 

2,295 

145.67 
4.00 
5.21 

'II, Change from 
1977-78 
BUDGET 

-4 
0 

-4 

-32 
16 

8 

0 
154 
-28 

9 

18 

-2 

261 

261 

-9 
0 

-26 

Approximately 11,200 referrals will be received by the Probation Department from law enforcement agencies, parents, 
schools, and private citizens indicating that there are juveniles who need corrective measures for antisocial and 
delinquent behavior. Another 4,000 referrals will be received for civil investigations in response to requests for 
stepparent adoptions, free from custody and control actions, and divorce custody petitions. Furthermore, an addi­
tional 42,000 citations issued to juveniles for violation of the Vehicle Code will be referred to the Probation 
Officer. All of the above requests require immediate screening and investigation and many of them result in a court 
adjudicatory hearing. 

DESCRIPTION: 

This program provides professionally trained deputy probation officers who conduct comprehensive investigations for 
juveniles who may require society's intervention into their behavior and possibly corrective court action. Officers 
conduct interviews and field investigations to evaluate the need for court jurisdiction. If a delinquency petition 
is filed, a comprehensive, factual investigation is conducted, followed by a written report and a dispositional re­
commendation to the court. Additionally, this program has the responsibility of adjudicating and providing uniform 
disposition of juvenile traffic citations. 
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0MB: NP-P (Rev. 8-78) Program: JUVENILE COURT SUPPORT SERVICES 

NEED AND PERFORMANCE INDICATORS 197li-78 1111-n 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Delinquency and civil case referrals 19,787 19,261 19,110 20, l 03 15,200 

WORKLOAD 

Intake Referrals 19,787 19,261 19,110 20,103 15,200 

Investigations 7,644 7,216 8,364 6,608 5,400 

Juvenile Traffic Citations Processed 28,025 36,595 30,000 37,617 42,000 

Juvenile Traffic Hearings 24,581 27,177 N/A 27,362 27,000 

EFFICIENCY 

UNIT COST: 
Cost per Intake Referral $ 74 $ 81 $ 90 $ 95 $ 98 
Cost per Investigation 261 258 231 242 249 

PRODUCTIVITY INDEX: 
Tota1 Work1oad (excl. Hearings)/Staff Year 338 401 336 412 360 

EFFECTIVENESS 

Non-Recidivism Rate of Intakes Counseled & Closed 57% 57% 58% 59% 60% 

UNIT COST DEFINED: 

Cost of activity (referrals, investigations) divided by workload of activity 

PRODUCTIVITY INDEX DEFINED: 

Sum of workload outputs (excluding traffic hearings) divided by total staff years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

The impact of legislative changes (AB 3121), the change in Juvenile Court processes (Readiness Hearing) and the impend­
ing transfer of Dependency I & I to DPW have precluded development of a basic work unit approach as delineated in 
Ofjective #1. Objective #2 is being achieved. Development of a classification system of juvenile offenders is planned 
and standardization of services to foster home parents has been instituted to insure that expended yardsticks do not 
diminish effectiveness of services. 

1978-79 OBJECTIVES: 

l. Intake: To provide an effective Intake process so that of those counseled and closed at the Intake level, 60% 
wil1 not return to the Probation Department for juvenile services. 

2. Investi~ation: To establish by October 31, 1978, an ongoing system of evaluation with the Juvenile Court so that 
the qua ity of new investigation reports submitted is reviewed and quantifiably rated quarterly. 

DISCUSSION: 
The reduction of one and one-half staff years in traffic has resulted in the discontinuance of traffic hearings in 
East County and South Bay. Individuals previously served in these areas must now report to the main office in the 
Probation Center. The need to reduce the number of traffic hearings has resulted in the institution of a bail for­
feiture system where certain violators are given the option of a hearing or automatic forfeiture of bail. 
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0MB $S (Rev. 8-781 STAFFING SCHEDULE 

PROGRAM: JUVENILE COURT SUPPORT SERVIC~S DEPT.: PROBATION 
Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R111911 a111ification Budgeted Adopted Budgeted ($) Adopted($) 

155.24 Probation Director I II 0.5 0.5 $ 15,590 $ 15,625 ' 
151.78 Probation Director I 2 2 54,125 55,068 
$0.24 Supervising Probation Officer 13 11 324,181 297,946 
~8.24 Senior Probation Officer 33 27.5 748,960 694,879 
~6.24 Deputy Probation Officer II 64 60 1,261,852 1,177,982 
~2.58 Principal Clerk 0.5 0.5 9,035 9,335 
~0.00 Supervising Clerk 1 1 15,605 15,850 
38.20 Secretary I I 0.2 0.17 2,954 2,214 
36.54 Corrections & Services Officer I l 1 10,436 11,047 
36.50 Senior Clerk Typist 4 4 53,533 54,990 
34.20 Intermediate Stenographer 1 1 12,488 13,090 
33.00 Intermediate Clerk Typist 37 34 396,261 378,242 
33.00 Telephone Operator & Information Clerk 1 l 10,478 10,694 
28.70 Junior Clerk Typist 2 2 17,146 18,291 

Driver Training Instructor - - 2,500 2,500 
CETA 4 4 42,112 49,192 

Adjustments: 
Premium Overtime 0 1,500 
Salary Savings -84,654 -23,847 

Totel Dirtc:t Pr•1111 164.20 149.67 $ 2,892,602 

I : 
2,785,098 

Dlplrtm■nt 0.tmttd 7.02 5.21 119,657 81,690 
"°""m Totals m;t2·· 15"4J38 • $ 3,012 ,2-s9· 2 a6f. iaa· -··-

67 



0MB: DPS (Rev. 8-781 

PROGRAM: ADULT COURT SUPPORT SERVICES 1~J=3=0.._3J..__ ___ Manager: _..,,,G.,.e,__rr....,y._..W._,_i_,_l-'-1 i_...,a..,m.,,.s'---------

Department Probatf on 'II 3600 Ref: Pr. Yr. Bud. Vol-Pg. _,l_-_,_l.,,_57,.___ __ 

Function Public Protection 'II 10000 Service: Judicial f/_.)..,.3.,.;00""0,___ __ _ 
Authority: Penal Code Sec. 1203 et al, Code of Civil Procedure, Sec. 131.3. This program was developed to carry 
out referenced codes which require the Probation Officer, as directed,by the Courts, to investigate convicted 
felons and misdemeanants and make reconrnendations to the Courts as to sentencing, and to make recommendations 
as to bail for felon offenders. This re ram is mandated. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
<;rants $ 
CETA $ 
I nterfund Charges $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlav $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1971;.76 
ACTUAL 

3,487,432 
71,647 

•••••••••••••••••••••••••••••••••••• 
3,559,079 

186,912 
973,874 

............ , ....................... 
4,719,865 

35,214 
3,291 

.................................... 
38,505 

4,681,360 

3,558 

..................... , .............. 
3,588 

203.00 

10.39 

1971J.77 
ACTUAL 

3,320,107 
61,212 

3,381,319 

200,072 
1,003,402 

66,793 
3,165 

69,958 

4,514,835 

8,719 

8,719 

199.00 

11.07 

1977-78 
BUDGETED 

3,485,275 
80,996 

3,566,271 

154,244 
1 ,076, 125 

4,796,640 

42,081 
3,431 

45,512 

4,751,128 

6,195 

6,195 

206.50 

8.46 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

3,729,274 
80,990 

3,810,264 

114,898 
, • 179,109 

5,104,271 

280,000 
39,639 
3,714 

323,353 

4,780,918 

4,705 

4,705 

212.50 

6.85 

"' Change from 
1977-78 
BUDGET 

7 
0 

7 

-26 
9 

6 

-6 
8 

610 

-24 

-24 

3 

-19 

Approximately 19,500 persons charged with or convicted of crimes, will be referred by the courts to the Probation 
Officer for investigation and the providing of presentence reports to the courts in accordance with statutory re­
quirements. 

DESCRIPTION: 

Investigations are made and written reports submitted to the courts to assist in the evaluation and proper indentifi­
cation of those offenders who can be safely released in to the community as follows: 

Presentence lnvesti~ations: Persons convicted of crimes and referred by the courts are investigated and reports 
are submitted toget er with recommendations concerning the granting or withholding of probation. 

O.R./Bail Review Pro,ect: Felony arrestees in County Jail, and others referred by the court, are evaluated rel­
ative to possible re ease on their own recognizance or bail pending further court hearing. 
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OMI: NP-P (Aev. 8-781 Program: ---'A..,_,.O""U,,__L T,.____,,,C,._,OU"-'-R,.,_T__,S._.U'-'-P,.__,PO,,_,_R,.,_T__,S2 E"-'R""'VI...,,C"'-E:,LS ____ _ 

NEED AND PERFORMANCE INDICATORS 
111715-78 11171-77 1177-78 1177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Presentence Investigation Referrals from Courts 22,333 19,551 19,450 18,285 19,500 

OR/Bail Review Referrals from Courts 8,229 8,650 8,760 8,323 8,800 

WORKLOAD 

Presentence Investigation Reports 22,333 19,551 19,450 18,285 19,500 

OR/Bail Review Reports 8,229 8,650 8,760 8,323 8,800 

EFFICIENCY 

Unit Costs: 
Presentence Investigations 188 210 218 221 229 
OR/Bail Reports 64 56 54 54 56 

Productivity Index 143 134 131 130 128 

EFFECTIVENESS 

This measure to be detennined through meetings with 
the Courts. 

UNIT COST DEFINED: 

Full cost of investigation (OR/Bail review) activity~ Number of investigations (OR/Bail reports). 

PRODUCTIVITY INDE)( DEFINED: 
S1111 of investigation and OR/Bail reports~ Total staff year allocation. 

COMMENTS ON DEGRll!E OF ACHIEVEMENT OF 1177-78 OBJECTIVES: 

Objective #1 - to gather pertinent, accurate infonnation, etc. - is being met. 

Objective #2 ~ to increase efficiency according to PAR guidelines - is no longer applicable because new work 
standards are being developed. 

1171-71 OBJECTIVES: 

1. To gather pertinent, accurate information, and submit reports. with appropriate recon111endations, to assist the 
court in effective decision making relative to the granting or denying of probation. 

2. To establish by 1/30/79 a system of ongoing co11111unication with the Superior and Municipal Courts so that this 
program receives a quantifiable evaluation of service quality. 
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0MB SS (Rav. 8-78) STAFFING SCHEDULE 

PROGRAM: ADULT COURT SUPPORT SERVICES DEPT.: Probation 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aassification Budgeted Adopted Budgeted ($1 Adopted ($1 

54.84 Probation Director III 0.5 0.5 $ 15,620 $ 15,625 
51.38 Probation Director I 2 2 54,744 54,916 
50.24 Supervising Probation Officer 12 11 302,403 328,437 
48.24 Senior Probation Officer 32 35 732,052 807,452 
46.24 Deputy Probation Officer II 66 69 l ,379,396 l ,447, 116 
42.58 Principal Clerk 0.5 0.5 9,035 8,825 
40.00 Supervising Clerk 2 2 32,221 31,253 
38.74 Corrections & Services Officer II 8 8 108,547 97,349 
36.50 Senior Clerk Typist 7 7 95,765 90,314 
34.20 Intennediate Stenographer 1.5 1.5 18,725 17,811 
33.00 Intermediate Clerk Typist 73 73 824,489 827,878 
28.70 Junior Clerk Typist 2 3 19,403 27,523 

Adjustments: 
Premium Overtime 9,028 
Salary Savings -107,125 -34,253 

Total Direct Program 206.50 212.50 $ 3,485,275 $ 3,729,274 
Department Ovarhaad 8.46 6.85 144,141 l 07 ,302 
Program Totals 214.96 219.35 $ 3,629,:m; :$ 3.836 576 
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OMa: DPS ( Rev. 8-78) 

PROGRAM: -~J~U_V_EN~X~L .... E"-""PE ... T...,E ..... NT_..I._,ONc..,_ ___________ ,,_]...,5..,.00=><.5 ___ 1\.1anager: _ _.J ... a..,_,n.lc.e_,C...,l"'a"--r,,_k _______ _ 

0tt)lrtment _...,P.J.r.,.o_ba.._t....,i_.,.o,_,_n _________ f/ 3600 Ref: Pr. Yr. Bud. Vol-Pg. 1-179 

Functk>n Public Protection fl 10000 Service: Detention f/_1_5_00_0 __ _ 
Authority: This Program was developed for the purpose of carrying out Article 23 of the Welfare and Institutions 
Code which says that your Board shall provide,maintain, and staff a separate facility for the detention of court 
wards and other persons alleged to be under 18 who have violated any law. This program is mandated. 

COITS 
Dlnct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
lnterfund Charges $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets s 
Revenue s 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

11176-76 
ACTUAL 

2,060,617 
262,639 

.................................... 
2,323,256 

110,441 
575,433 

·········•···············••·••• ..... 
3,009,130 

160,330 
11,906 
20,241 
30,675 

•••••••••••••••••••••••••••••••••••• 
223,152 

2,785,978 

13,978 

.................................... 
13,978 

118.87 
3.00 
6.14 

11178-77 
ACTUAL 

2,102,656 
336,852 

2,439,508 

126,708 
635,464 

3,201,680 

220,838 
78,191 

106,376 
42,378 

447,783 

2,753,897 

4,543 

118.99 
1.00 
7.00 

11177-78 
BUDGETED 

2,239,701 
301,500 

·····••••••••••••••••••••••••••••••• 
2,541,201 

99,180 
691,406 

.................................... 
3,331,787 

194,540 
11,692 
55,599 
23,254 

.................................... 
285,085 

3,046,702 

39,100 
2,004 

.................................... 
41,104 

111.48 
2.00 
5.44 

PROGRAM STATEMENT 

NEED: 

1978-79 
ll, Change from 

1977-78 
ADOPTED BUDGET 

2,338,925 4 
328,916 9 

.................................... 
2,667,841 5 

73,459 0 
753,854 9 

.. .................................. 
3,495,154 5 

225,000 16 
15,000 28 
26,897 -52 
25,600 10 

. ................................... 
292,497 3 

3,202,657 5 

253,500 548 
2,118 6 

. ................................... 
255,618 522 

120.49 9 
2.00 0 
4.38 -20 

To provide secure detention for minors under age 18 who are charged with a criminal offense or are awaiting court 
ordered placement. Juvenile Court Law requires that the Board provide housing for these juveniles. 

DESCRIPTION: 

Temporary detention, shelter and care of those juveniles charged with violation of Section 602 of the Welfare and 
Institutions Code are provided at Juvenile Hall with the population limit of 217, (including beds currently used 
by Girls Rehabilitation Facility) as determined by the California Youth Authority. While detained, these youth 
share in housekeeping activities, participate in group sports and recreation activities, and attend school classes 
specifically developed and conducted for this setting by the Department of Education. Medical attention is provided 
by staff of the Department of Medical Institutions at the institution. 
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0MB: NP-P I Aev. 8-78) Program: __ J.:..;U:...:V..::cE;,;,;NI:..::L:..:cE....:D:..::E:..;,.T;::,:EN....:T..:.I.:..:ON-'---------

NEED AND PERFORMANCE INDICATORS 1976-71 19711-77 1977-71 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --

Juvenile Hall Admissions 5,979 5,880 5,060 5,631 5,650 

WORKLOAD 

Juvenile Ha 11 Average Daily Attendance 188 206 187 212 204 

EFFICIENCY 

UNIT COST: 

Cost per Average Daily Attendance $15,226 $15,542 $17,808 $15,780 $ 17, 133 

PRODUCTIVITY INDEX: 

Average Daily Attendance/Staff Year 1.47 1.62 1.58 1.67 1. 61 

EFFECTIVENESS 

Days in Excess of Youth Authority Standards 28 145 N/A 185 73 
Assaults on Staff 1 18 N/A 27 23 
Staff injured by Detainees 5 9 N/A 20 7 
Juveniles injured as a result of Physical Contacts 29 69 N/A 68 60 
Escapes from Institution 6 12 N/A 8 11 
Suicides Accomplished/Suicides Attemoted 0/12 0/22 N/A 0/14 0/8 

UNIT COST DEFINED: 

Total Cost for the Program divided by Average Daily Attendance. 

PRODUCTIVITY INDEX DEFINED: 

Average Daily Attendance divided by Total Staff Years for the Program. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-71 OBJECTIVES: 

Achievement of current year's objectives is less than satisfactory. Physical incidents are developing more frequently, 
a product of minimum staffing and an increase in the proportion of residents with a violent nature. Training in 
conversational Spanish is progressing on schedule. Compliance with Youth Authority standards was finally accomplished 
in June 1978 by using the Adult Camp West Fork to augment the juvenile facilities. 

1978-79 OBJECTIVES: 

1. To maintain daily population in substantial compliance with Youth Authority standards; exceeding standards not 
more than 73 days {20%). 

2. To maintain a safe and secure setting for detained juveniles with appropriate supervision so that: 
Assaults on staff and minors are reduced by 15% 

. Escapes from the institution are less than 1% of admissions 

. There will be no suicides. 



QM8SSIRo,,.1•78l STAFFING SCHEDULE 

PROGRAM: JUVENILE DETENTION DEPT.: Probation 

Staff-Years Salary and Benefit Costs 

Salay 1977-78 1978-79 1977-78 1978-79 
R11191 a■nification Budgeted Adopted Budgetld ($) Adopted($) 

55.24 Probation Director III 0.33 0.33 $ 10,394 $ 10,416 
53.26 Probation Director II l 1 29,316 29,453 
51.78 Probation Director I l 1 26,416 27,498 

I 50.24 Supervising Probation Officer 7.25 7.25 182,647 186,448 
48.24 Senior Probation Officer 23.25 24 532,857 563,136 
47.10 Chaplain Coordinator 0.10 0.08 2,101 1,785 
46.24 Deputy Probation Officer II or I or 46.50 37 .50 958,428 799,003 

Corrections and Services Officer II or I 
45.52 Food Services Manager 0.10 0.08 2,030 1,630 
41.06 Chef 1 1 16,390 16,466 
40.00 Supervising Clerk 1 1 16,359 15,653 
38.74 Corrections & Services Officer II 13 17.75 172,563 261,147 
36.54 Corrections & Services Officer I 0 12.50 0 151,055 
38.20 Secretary I I 0.20 0.25 2,954 3,592 
37.66 Storekeeper I l l 14,610 14,011 
36.70 Senior Stenographer l l 13,345 13,437 
35.66 Cook II or I 6 6 77,241 73,245 
33.00 Intennediate Clerk Typist 7.75 7.75 90,672 87,174 
31.36 Sewing Room Supervisor l l 10,870 10,423 

CETA 2 2 21,056 23,096 

Adjustments: . 
Premium Overtime 7,659 2,413 
Call Back Overtime 21,549 14,954 
Shift Differential 30,244 32,890 

Total Direct PrQfll'■m 113.48 122.49 $ 2,239,701 $ 2,338,925 
Otpert-nt Ovem■ed 5.44 4.38 92,689 68,603 
Prot,em Total, 118.92 126.87 $ 2 332 390 $ 2.407,528 
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0MB: OPS {Rev. B-7B1 

PROGRAM: _ _,I""N"'"ST,_,.I,._,_T.::,.UT,_,.I,.,.O""'NA""L'-"-JU,,,.,V'-"E.,_,_NI""'L,.,,E~C,..,O""'R"""RE,,_,C'""T.,,_IO,..,_N,___ ____ f._1"""7--'-00-"-4'---- Manager: ___:J:..::a:.:.;,ne.::.....::Cc...:..l a=.:r...,:.;k:...._ ______ _ 

Department _ __,P_,_r..,.o""'ba..._t...,i""o:un _________ * 3600 Ref: Pr. Yr. Bud. Vol-Pg. _1,._-_,_1.:::82=----

Function._·-- Pub] j c Protection fl J 0000 Service: Correction fl 17000 
Authority: This Program was developed for the purpose of carrying out Article 24 of the Welfare & Institutions 
Code which says that your Board may establish juvenile homes, ranches, or camps to provide appropriate facilities 
for the housing of wards under direct supervision of the Juvenile Court. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
lnterfund Charges $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

1,501,717 
394,237 

.................................... 
1,895,954 

80,486 
419,358 

.......... , ........... , ............. 
2,395,798 

143,617 
156,300 
14,544 
30,148 

.................................... 
344,609 

2,051,189 

3,117 

............ , ... ,, ......... , ........ 
3,117 

85.46 
3.00 
4.48 

1978-77 
ACTUAL 

1,406,377 
228,602 

1,634,979 

84,749 
425,035 

2,144,763 

158,931 
153,899 
28,293 
43,865 

384,988 

1,759,775 

13,778 

13,778 

80.18 
2.00 
4.68 

1977-78 
BUDGETED 

l ,447,212 
430,244 

1,877,456 

64,117 
446,430 

2,388,003 

177,200 
151,939 
16,447 
22,466 

368,052 

2,019,951 

7,419 

7,419 

72.09 
2.00 
3.51 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

1,507,133 
466,230 

1,973,363 

47,335 
485,761 

2,506,459 

179,317 
156,015 
17, 152 
24,693 

377,177 

2,129,282 

300 
26,803 
20,594 

6,509 

73.68 
2.00 
2.82 

ll, Chango from 
1977-78 
BUDGET 

4 
8 

5 

1 
9 

5 

1 
3 
4 

10 

2 

5 

261 

-12 

2 
0 

-20 

The Juvenile Court is expected to commit 907 boys and 94 girls to Juvenile Institutions next year, having detennined 
that these juveniles are·in need of specialized treatment programs as a result of their behavior. 

DESCRIPTION: 

This program provides facilities and activities to acconmodate 140 boys at Rancho del Campo and Rancho del Rayo and 
26 girls in Juvenile Hall's vacated Unit 600. The program includes supervised work activities, recreational act­
ivities group sports, and educational programs offered by the County Department of Education. Medical care is 
provided by the Department of Medical Institutions at the facilities. 

During FY 78-79, it is anticipated that a new facility for Rancho del Rayo will be completed, increasing bed space 
from 40 to 50. It is anticipated that a new facility for Girls Rehabilitation program may be completed. decreasing 
bed space fran 26 to 20. 
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OMI: NP-P (Rev. 8- 78) Program: __ I_NS_T_I_T_UT_I_ON_A_L_J_U_VE_N_I_LE_C_O_RK_1:._c;_1 _1 u_N __ _ 

NIED AND PERl'ORMANCE INDICATOAI 111711-71 11171-77 11177-71 11177-78 1978-711 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NIO 
Coriiiftments: 361 Rancho del Campo 331 325 306 347 

Rancho del Rayo 142 150 172 210 164 
lightning l)lit - 391 429 538 435 

Girls Rehabilitation Facility 92 73 94 70 69 

WORKLOAD 

Average Daily Attendance: 

Rancho del Campo 75 67 73 76 74 
Rancho del Rayo 29 28 32 37 45 
Lightning Unit - 20 20 22 20 
Girls Rehabilitation Facility 21 ..li ~ -12. 20 -

Total Average Daily Attendance 125 134 151 154 159 

EFFICIENCY 

1.IUT COST: 
Cost per Total Average Daily Attendance $ 19, 166 $ 16,006 $ 15,815 $ 15,490 $ 15,850 

PRODUCTIVITY INDEX: 
Tota1 Average Daily Attendance/Staff Year 1.34 1.54 1.95 2.00 2.01 

EFFECTIVENESS 

% Graduates, no True Finding within 12 months 65 63 N/A 56 68 

Number of minors completing Program 426 733 N/A 742 770 

UNIT COST DEFINED: 

Total Cost for the Program divided by Total Average Daily Attendance. 

PIIOOUcTIVITY INDEX DEFINED: 

Total Average Daily Attendance divided by Total Staff Years for the Program. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11177-71 OBJECTIVES: 

The Program is functioning satisfactorily although the location of Girl's Rehabilitation has affected the number of 
comnitments and the 5% targeted increase in graduates were not met. Counseling at the boy's camps did not meet the 
stated objective due to a staff reduction in DMI for this activity. 

1178,711 OBJECTIVES: 

1. To provide a program of counseling, education, and group living which ensures that 60% of the minors who grad­
uate do not receive a true finding on a new petition for a period of tweleve months (excluding Lightning Unit). 

2. To increase the number of minors who successfully complete the program from 1977-78 level by 3%. 
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0MB SS !Rev. 8-7B1 STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL JUVENILE CORRECTION DEPT.: Probatinn 
Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aauification Budgeted Adopted Budgeted ($) Adopted (SI 

55.24 Probation Director III 0.34 0.34 $ 10,279 $ 10,418 
53.26 Probation Director II 2 2 58,682 55,749 
51.78 Probation Director I 1 1.25 27,405 33,256 
50.24 Supervising Probation Officer 7.25 7.25 189,870 205,567 
48.24 Senior Probation Officer 11.25 11.25 264,396 264,964 
47 .10 Chaplain Coordinator 0.20 0.17 4,201 3,570 
46.24 Deputy Probation Officer II or I or 24.50 24.50 523,527 523,575 

Corrections and Services Officer II or I 
45.52 Food Services Manager 0.10 0.17 2,030 3,260 
41.06 Chef 1 1 16,390 16,466 
38.74 Corrections & Services Officer II 3 3 40,800 45,180 
38.20 Secretary II 0.20 0.25 2,954 3,592 
36.54 Corrections & Services Officer I 9.00 9.50 107,870 123,385 
36.50 Senior Clerk Typist 1 1 13,888 13,292 
35.66 Cook II or I 5 5 60,503 58,569 
35.06 Stock Clerk 1 1 12,758 11,736 
34.00 Intennediate Account Clerk 1 0 10,966 0 
33.00 Intennediate Clerk Typist 3.25 4.50 37,615 49,115 
31.36 Sewing Room Supervisor l l 10,870 10,423 

CETA 2 2 21,056 23,096 
Boys' Wages 14,021 14,644 

Adjustments: 
Premium Overtime 4,801 2,207 
Standby Overtime 0 14,600 
Call-Back Overtime 4,200 12,296 
Shift Differential 8,130 8,173 

Total Direct Program 74.09 75.68 $ 1,447,212 $ 1,507,133 
Department Overhead 3.51 2.82 59,925 44,206 
~•mTotal1 77.60 ·-]A i;n·· f l c;n7 -lj7. t 1-551.339 
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QM8: OPS (Rev. 8-781 

PROGRAM: ----=-J-"'-UV=E=Na.al=L=E-'C'"'O""'R~RE=C~T...;.I=ON"'------------ f-1~7=0=05~---M•nager: -~N-ay....,a=d=e~Ca=b~r~e~ra ______ _ 

Department -~P~ro=b~a~t~i=on"'----------* 3600 Ref: Pr. Yr. Bud. Vol-Pg. 1-184 

Function Pub 1 i c Protection I l 0000 Service: Correctj on * ]7000 
Authority: W 3 I Code, Sections 600-827,900-914, 1900-1904. These code sections require the County Probation 
Officer to supervise juveniles placed on probation by the Juvenile Court, and also permits the Probation Officer 
to place juveniles on infonnal probation (no Court Order required) and to undertake delinquency prevention mea-
ures. m t 1 O • • • • • 

COSTS 
DINc:t: 

Selaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

111111..ct: 
Dept. Overhead 
Ext. Support/O'heed 

Total Com 

FUNDING 
Charges, Fees, ttc. 
Subventions 
Grants 
CETA 
I nterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
C.,1111 Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

~ 

1975-711 
ACTUAL 

S 2,789,760 
S 721,530 
$ 

s 3,511,290 

S 149,520 
S 779,047 

S 4,439,857 

S 223,376 
s 968,943 
S 26,954 
S 98,402 
$ 

s 1,317,675 

S 3,122,182 

$ 
$ 
$ 

$ 

2,430 

2,430 

166.81 
10.00 
8.31 

1976-77 
ACTUAL 

2,253,492 
663,381 

·························•· ... · •• ••· 
2,916,873 

135,797 
681,050 

······••O,••···········"····"''" 

3,733,720 

219,816 
329,520 
45,335 
50,078 

..... , .............................. 
644,749 

3,088,971 

3,380 

123.92 
5.00 
7.51 

1977,78 
BUDGETED 

2,323,085 
808,628 

•••••••••••••••••••••••••••••••••••• 
3,131,713 

102,862 
717,133 

.................................... 
3,951,708 

220,000 
485,000 

21 , 115 
75,910 

.................................... 
802,025 

3,149,683 

6,040 

6,040 

131.45 
7.00 
5.63 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

2,190,180 
733,000 

.................................... 
2,923,180 

68,788 
705,912 

. ......................... 
3,697,880 

220,000 
604,000 
26,256 
60,208 

.................................... 
910,464 

2,787,416 

7,311 
2,080 

5,231 

122.42 
5.00 
4.10 

" Change from 
1977-78 
BUDGET 

-6 
-9 

-7 

-33 
-2 

-6 

0 
25 
24 

-21 

14 

-12 

21 

-13 

-7 
-29 
-27 

Approximately 6,500 juveniles will come under the jurisdiction of the Juvenile Court because of delinquent conduct. 
They will be placed under the general supervision of the Probation Officer to be placed in one of the correctional 
programs operated by this department. Additionally, 2500 persons will be referred to Youth Service Bureaus for in­
dividual and family counseling to correct antisocial conduct, family dysfunction, to avoid recourse to the Juvenile 
Court. 

DESCRIPTION: 

Deputy probation officers are assigned to provide general supervision of minors who are wards of the Juvenile Court. 
Deputy probation officers are required to insure that the orders of the Court are carried out through programs such 
as work projects, restitution and any other condition of probation deemed appropriate. The program includes two 
connunity day centers which provide intensive supervision of juveniles who require special treatment. When minors 
under probation supervision c0111Tiit subsequent offenses or violate an order of the court, officers investigate the 
present offense and submit written reports to the court for purposes of disposition. 

Minors identified as pre-delinquents and juveniles exposed to family dysfunction deemed to be conducive to anti­
social behavior receive specialized counseling and home crisis intervention to avoid entry into the Juvenile Justice 
system. 
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OMS: NP-P {Rev. 8-78) Program: _ __:;_J..:;.UV.:..:E:.:..:N..::.;IL=-=E=-=-CO::.:.Rc:,;R:::.EC;;,,:T..:;I..::.;ON.;__ ______ _ 

NEED AND PERFORMANCE INDICATORS 1975-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Juveniles placed on probation by the court. 3,758 4,000 4,000 4,120 4,200 

WORKLOAD 

Cases Supervised N/A 6,443 6,500 6,520 6,550 

Youth Service Bureaus 
Individuals Counseled 3,400 4,480 3,260 3,400 2,600 
Juveniles Counseled N/A N/A N/A 1,881 1,300 

EFFICIENCY 

UNIT COST: 
Cost per case supervised N/A 487 503 496 495 

PRODUCTIVITY INDEX: 
Cases supervised plus YSB Individuals Counseled/ N/A 80 68 70 72 

Staff Years 

EFFECTIVENESS 

Supervision Supplemental Petitions N/A 2,308 2,100 2,171 2,000 
Per Cent Successful N/A 64% 67% 69% 69% 
Youth Service Bureau Per Cent Successful 85% 88% 88% 85% 85% 

UNIT COST DEFINED: 

Cost of supervision activity divided by workload (cases supervised) activity 

PROOUCTIIIITV INDEX DEFINED: 

Total program workload (cases supervised, YSB individuals counseled) divided by total staff years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The impact of legislative changes (AB 3121), the change in Juvenile Court Processes (Readiness Hearing) and the impend­
ing transfer of Dependency I & I to DPW have precluded development of a basic work unit approach as delineated in 
Objective #1. Objective #2 is being achieved. Development of a classification system of juvenile offenders is planned 
and standardization of services to foster hane parents has been instituted to insure that expended yardsticks do not 
diminish effectiveness of services. 

1978-79 OBJECTIVES: 

1. Supervision: To provide a level and quality of juvenile supervision to wards of the court so that at lease 65% 
of those active during the year will not have a violation supplemental petition filed. 

2. To develop and implement by December 1978, a classification system to improve differential probation supervision 
to enable the department to more effectively. provide protection to the community. 

3. Youth Service Bureaus: To provide counseling in FY 78-79 to 600 individuals per month in FY 78-79 and maintain 
a juvenile success rate of 85% (no true finding on a delinquency petition within one year following termination 
of services). 

DISCUSSION: 
The closing of two Youth Service Bureaus, one in Oceanside and one in Southeast San Diego, has expanded the areas 
of coverage for the remaining bureaus, increased caseloads per officer, and reduced diversion services available 
to these co11111unities. No impact is anticipated in intake on the number of referrals to the department or in super­
vision on the number of wards in caseloads. 
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OMBSS lRev. 8-781 STAFFING SCHEDULE 

PROGRAM: JUVENILE CORRECTION 
DEPT.: Probation 

Staff-Years Salary and Benefit Costs 
I 

Salary 1977-78 1978-79 1977-78 1978-79 
Ra1191 Cl1uification Budgeted Adopted Budgeted ($1 Adopted($) 

55.24 Probation Di rector II I 0.50 0,50 $ 15,590 $ 15,624 
51.78 Probation Director I 2 2 54,125 55,035 
50.24 Supervising Probation Officer 9.25 7.25 232,995 175,996 ' 
48.24 Senior Probation Officer 22.25 20.25 511,456 460,062 I 

46.24 Deputy P.robation Officer II 43.50 41.50 881,497 870,094 
42.58 Principal Clerk 0.50 0.50 9,034 8,919 
40.00 Supervising Clerk l l 15,605 15,693 
38.72 Corrections & Services Officer II 9 9 106,888 104,968 
38.20 Secretary I I 0.20 0.17 2,954 2,894 
36.54 Corrections & Services Officer I 5 5 61,390 59,435 
36.50 Senior Clerk Typist 2 2 26,460 27,348 
34.20 Intermediate Stenographer 4 4 45,618 45,781 
33.00 Intermediate Clerk Typ1st 29.25 26.25 325,110 283,877 
33.00 Telephone Operator & Information Clerk l l 10,478 11,263 
28.70 Junior Clerk Typist 2 2 17,146 17,689 

CETA 7 5 73,696 57,740 

Adjusbnents: 
Premium Overtime 0 2,400 
Salary Savings -66,957 -24,638 

Total Direct Protr•m 138.45 127.42 $ 2,323,085 $ 2,190, 180 
Department Ovalh•d 5.63 4.10 96,129 64,240 
Program Totals 144.08 131. 52 t 2,419,214 1--2~2"0-



0MB: OPS CR ... 8-781 

PROGRAM: INSTITUTIONAL ADULT CORRECTION ,_~17~0~0~6 ___ Manager: -----'C=e=c-'-il'--"S-"t""'ep...,p=e,._ _____ _ 

Department Probation -/I 3600 Ref: Pr. Yr. Bud. Vol-Pg, 1-186 

Function Public Protection -// 10000 Service: Correction -fl 17000 
Authority: Administrative Code Section 350-356. Penal Code Sections 1208, 4100-4137. Lawful authority for the 
establishment and running of county industrial fanns or road camps and work furlough law authorizing employment 
outside of custody facility. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Fire & Conservat'n. 
Wages (Reimbursed) 

Subtotal-Direct Costs 

Indirect: 
Dept, Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
O,arges, Fees, etc. 
Subventions 
Grants 
CETA 
I nterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

1976-76 
ACTUAL 

$ 3.442.520 
$ 583,542 
$ 152,742 

••••••••·••••••••••••••••••·•••••·•· s 4.178,804 

S 192,691 
S 1,003,986 

$ 5 .375 ,481 

S 214,647 
$ 
$ 50,585 
S 22,547 
$ 

$ 287,779 

S 5.087,702 

$ 
$ 
$ 

$ 

29,355 

29,355 

183.82 
2.00 

10. 71 

1976-77 1977-78 1978-79 
9' Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

3,629,780 3,639,632 3,157,789 -13 
654,880 696,743 787,380 13 
92,766 184.996 176.265 -5 

······"·'•'"''''''''''''''''''''·. .................................... . ................................... 
4,377.426 4,521,371 4,121,434 -9 

224.324 169.028 101 .406 -40 
1,096.991 1,179,413 1,040,644 -12 

•••••••••••••••••••••000000•0,oo,ooo .................................... . ................................... 
5,698,741 5,869,812 5,263,484 -10 

150,560 245,582 277,868 13 

74,890 44,463 44,003 -1 
22,720 24,818 27,193 10 

.................................... .................................... .................................... 

248,170 314,863 349,064 11 

5,450,571 5,554,949 4,914,420 -12 

31,193 27,223 12,575 -54 

.................................... •••••••••••••••••••••••••••••••••••• .................................... 
31,193 27,223 12,575 -54 

192.34 178.30 153.34 -14 
2.00 2.00 2.00 0 

12.4 9.27 6.04 -35 

PROGRAM STATEMENT 

Annually approximately 2,300 sentenced male inmates are classified to the six minimum-security facilities maintained 
by the Adult Institutional Correction Program with an average confinement period of approximately 141 days. Upon re­
lease, these inmates are expected to phase back into productive society as law-abiding citizens. 

DESCRIPTION: 

This program maintains five rural and one urban minimum-security confinement facilities with a maximum capacity of 501 
beds. Activities conducted include supervision, vocational training, high school level academic classes, remedial 
reading classes, the opportuni~y to engage in gainful employment prior to release and productive work-crew assignments. 
Work assignments include fire fighting, fire prevention and disaster relief work for the State, fire prevention for 
federal agencies, as well as park construction, park and beach maintenance, road beautification, and anti-litter proje<" 
for the County of San Diego. 
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OMa: NP-P (Rev. 8-78) Program: -~IN..,.So.:.T~IT,._,U,.,_T.,_.,I ON"'-"-"AL=--=..:A:::.:DU~L,.,_T......:C:..:::O.:.::RR:..:::E:..:::C.:...:TI~O'.!!N ___ _ 

NEID AND PERFORMANCE INDICATORS 11711-7' 1171-77 1177-71 1977-78 1178-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Male Jail inmates classified to minimum security 2003 2572 2300 2419 2300 
facilities. 

WORKLOAD 

Average Daily Count 434 490 ·501 473 465 
Rural Camps 395 420 421 396 385 
Work Furlough Center 39 70 80 78 80 

Work Furlough Participation 308 358 300 936 822 

Residents receiving academic or vocational 461 487 475 295 305 
training 

Work Furlough/Training Participation Percent 38 33 34 51 55 

EFFICIENCY 

Unit Cost (Resident Year) $ 12,034 $ 11,440 $ 11,310 ~ 11,940 $ 11,785 

Productivity Index N/A N/A 2.64 2.52 2.78 

EFFECTIVENESS 

Dollar value of Productive work for County, State, 
and Federal Agencies $3,437,002 $3,192,435 $2,899,274 t2,890,000 $ 2,870,050 

Work Furlough participants employed upon release 203 259 210 874 
(Success Rate Percent) (66) (61) (70) (93) 

UNIT COST OEFINED: 

Total County cost minus reimbursed staff and resident fire and conservation wages• average daily count; unit 
cost for a resident year of confinement. 

PflDOUCTIVITV INDEX OEFINEO: 

Average daily count t direct staff years expended by the program; productivity index. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1177-71 0BJECTIVES: 

750 
(91) 

The program achieved all stated objectives, and exceeded the goal of Objective #3 for Work Furlough/training 
participation by residents. A change in court sentencing policy has since June 1977 assigned employed offenders 
directly to the Work Furlough Center after jail booking. Since these colllllitments are short tenn (4-40 days) and 
job search is not necessary, they have resulted in increased Work Furlough participation totals. 

1178-79 OBJECTIVES: 

1. To provide 2,300 sentenced adult male offenders with minimum-security confinement. 
2. To provide resident labor to indirectly reduce county cost by $1,212,750 and to provide productive work in 

natural resource conservation in the amount of $1,757,200. 
3. To provide work furlough, educational, and vocational opportunities for not less than 55% of the assigned 

population. 
4. To show not less than 85% success rate for work furlough participants with success being defined as having 

a job at the time of release. 
DISCUSSION: 

The loss of Camp West Fork in the FY 78-79 budget will have no effect on total A.I. population estimates since 
anpty bed figures generally totaled higher figures then the compensating loss of beds in Camp West Fork. The 
reduction in staff positions should reduce unit costs throughout A.I. We can expect however, that the loss of 
Camp West Fork will reduce some programi opportunities for residents. Specifically, the GED equivalency & super­
visory skills courses that wire offered at Camp West Fork will contribute to a reduction in the workload, "re­
sidents receiving academic or vocational training" section and this estimated figure has been reduced to 305 
for FY 78-79. 
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0MB SS I Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL ADULT CORRECTION DEPT.: Probation 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rall9I Classification Budpted Adopted Budgeted ($1 Adopted {SI 

I 
l 

55.24 Probation Director III 1 1 $ 30,596 b 31,250 
)3.26 Probation Director II 2 2 57,412 58,951 
51. 78 Probation Director I 8 7 213,767 189,632 
)0.24 Supervising Probation Officer 16 14 417,011 373,392 
~8.24 Senior Probation Officer 23 20 545,504 484,405 
i7 .10 Chaplain Coordinator .60 .67 12,604 14,286 
46.24 Deputy Probation Officer II, I 70 15 1,474,774 332,190 
~6.24 Deputy Probation Officer II or Corrections 

& Services Officer II 0 5 0 102,312 
46.24 Deputy Probation Officer II or Corrections 

& Services Officer I 0 25 0 511,557 
45.52 Food Services Manager .70 .67 14,205 13,848 
41.06 Chef 15 10 238,186 160,144 
38.74 Corrections & Services Officer II 0 13 0 183,576 
37.66 Storekeeper I 0 l 0 13,851 
36.54 Corrections and Services Officer I 21 17 231,118 206,817 
136.50 Senior Clerk Typist 2 2 26,325 25,340 
135.80 Delivery Vehicle Operator 0 3 0 32,757 
~5.66 Cook II 3 5 36,454 56,838 
135.06 Stock Clerk l 0 12,291 0 
34.20 Intermediate Stenographer 1 1 12,473 11,945 
134.00 Intennediate Account Clerk 2 1 24,077 11,796 
33.90 County Aid II 2 0 22,087 0 
33.00 Intennediate Clerk Typist 9 9 103,236 100,585 
28.70 Junior Clerk TJpist 1 1 8,188 8,326 

CETA 2 2 21,056 23,096 

Adjustments: 
Premium 25,011 18,525 
Call Back 0 9,336 
Standby Pay 0 93,472 
Shift Differential 9,855 19,980 
Staff Fire Pay (Reimbursable) 89,710 75,014 
Resident Pay 82,908 69,582 
Resident Fire and Conservation Pay 

(Reimbursable) g5,286 101,251 

Total ·oiract Program 180.30 155.34 $ 3,818,195 ~ 3,334,054 
Department Overhead 9.27 6.04 157,734 94,251 
Program Totals 189.57 161.38 $ 3,975,929 • :J,428,305 
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0MB: DI'S (Rev. 8-78) 

PROGRAM: _ _.A;ioDtJ....._LT..__,C..,OcuRJ>JRE...,C,uT_..I,,.,ON..,__ __________ _ 1, __ 1,..7..,,0"'-00,,__ __ Manager: _....;G,,_,e...,r...,_r..,_y_W,,_1.,_· l,_,l'-'i-=a'-'-'m,,_s _____ _ 

Department __ P_ro_b_a_t1_· o_n __________ 1 3600 Ref: Pr. Yr. Bud. Vol-Pg. _1:_-__:1...::8.::.8 __ 

Function Pub 1 ic Protec ti on fl ] 0000 Service: Correction # 17000 
Authority: Penal Code Sec. 1203, 1215, et al. This Program was developed to carry out referenced codes which 
quire that the Probation Officer supervise persons placed on probation by the Courts. This program is man-

ated. 

1976-711 
COSTS ACTUAL 

1975-77 1977-7B 1978-79 
% Change from 

1977-7B 
ACTUAL BUDGETED ADOPTED BUDGET 

Dhct: 
Salaries & Benefits $ 3,535,017 3,752,267 4,269,339 4,372,537 2 
Services & Supplies $ 96,442 97,550 98,909 98,900 0 

$ 
.................................... ··········"••o,••·······"'""'''' •••••••••••••••••••••••••••••••••••• .................................... 

Subtotal-Direct Costs $ 3,631,459 3,849,817 4,368,248 4,471,437 2 

IIICllffct: 
Dept. Overhead $ 189,462 226,115 188,831 137,329 -27 
Ext. Support/O'head s 987,162 1,134,009 1,317,774 l ,409,303 7 

.................................... ···················--··--··········· •••••••••••••••••••••••••••••••••••• .................................... 
Total Costs s 4,808,083 5,209,941 5,874,853 6,018,069 2 

FUNDING 
Charges, Fees, etc. s 237 99 
Subventions s 451,488 470,569 975,000 1,100,000 13 
Grants s 262,267 212,158 50,277 49,945 -1 
CETA s 3,336 3,577 14,716 16,222 10 
lnterfund Charges s 

.................................... .................................... .................................... . ................................... 
Total Funding s 717,328 686,403 1,039,993 1,166,167 12 

NE:T COUNTY COSTS s 4,090,755 4,523,538 4,834,860 4,851,902 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets s 22,947 10,336 15,165 11,975 -21 
Revenue $ 1,454 

.................................... .................................... .. .................................. .. .................................. 
Net Cost $ 22,947 10,336 15, 165 l 0,521 -31 

STAFF YEARS 
Direct Program 198. l 0 208.00 234.50 231.50 

_, 
CETA 1.00 1.00 0 
Dept. Overhead 10.53 12.50 10.36 8.18 -21 

PROGRAM STATEMENT 

NEED: 

To meet statutory provisions and carry out orders of the court in the superv1s1on of approximately 17,000 probation 
cases placed under the charge and supervision of the Probation Officer. 

DESCRIPTION: 

Persons granted probation and referred to the Probation Officer are supervised and counseled to assist them in ful­
filling the conditions of probation which may include, among other things, payment of fines or restitution. Progress 
under supervision is evaluated and early release from probation recorrmended for those whose performance has demon­
strated that further supervision is not necessary. Those who fail to comply satisfactorily are returned to the 
court for further proceedings. 



0MB: NP-P (A...,. 8-781 Program: ADULT CORRECTION 

NEED AND PERFORMANCE INDICATORS 1976-78 1878-77 19n.11 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Felony and Misdemeanor crime 14,115 13,807 15,919 15,565 15,500 
Convictions resulting in probation grants by the 487 653 1,050 1,224 1,200 

Courts 

WORKLOAD 

Supervision Cases (Average/Month) 
15,500 Regular 14,115 13,807 15,919 15,565 

Special Supervision 487 653 1.050 1.224 1.200 

TOTAL 14,602 14,460 16,969 16,789 16,700 

EFFICIENCY 

Unit Costs: 
Regular Supervision Case $ 270 340 $ 294 $ 295 $ 302 
Special Supervision Case - l, 137 l ,019 1,038 

Productivity Index 70 66 65 72 68 

EFFECTIVENESS 

Number of Supervision Cases Closed 4,208 5,973 5,665 7,330 6,200 
Number of Successful Completions 3,102 4,353 4,022 5,456 4,600 
Percentage of Successful Completions 74 73 71 74 74 

UNIT COST DEFINED: 

Full cost of supervision (regular and special)+ average number of cases under supervision. 

PRODUCTIVITY INDEX DEFINED: 

Sum total of supervision cases T Total staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Objective #1 - to maintain a success rate of 71% - was exceeded. 

Objective #2 - to increase efficiency according to PAR guidelines - is no longer applicable because new work 
standards are being developed. 

1978-79 OBJECTIVES: 

1. To maintain a minimum success rate of 71% for probationers in completing their period of probation satisfactorily. 

2. To establish and implement by 12-78 a classification system which will enable the program to efficiently utilize 
resources and improve differential probation supervision. 
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()MBSS (Rw. 8-781 STAFFING SCHEDULE 

PROGRAM: 
llnl ■ T 

DEPT.: Probation ,ww~ ON 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R11119 Cl1nification Budgeted Adopted Budgeted ($) Adopted ($1 

55.24 Probation Director III 0.5 0.5 $ 15,619 $ 15,625 
53.26 Probation Director II 2 2 58,634 58,997 
51.78 Probation Director I 3 3 81,429 81,573 
50.24 Supervising Probation Officer 19 17 478,130 441,248 
48.24 Senior Probation Officer 46 45 1,056,441 1,061,742 
46.24 Deputy Probation Officer II 94 94 1,918,454 l ,956, 167 
42.58 Principal Clerk 0.5 0.5 9,034 8,825 
40.00 Supervising Clerk 2 2 31,210 31,261 
38.74 Corrections & Services Officer II l l 10,436 11,047 
36.50 Senior Clerk Typist 6 6 79,380 78,116 
34.20 Intennediate Stenographer 1.5 1.5 17,340 15,941 
33.00 Intennediate Clerk Typist 56 56 604,982 614,740 
28.70 Junior Clerk Typist 3 3 25,719 26,067 

CETA 1 l 10,526 l O, 526 

Adjustments: 
Premium Overtime 2,855 
Salary Savings -127,995 -42,193 

Total Direct Program 235.50 232.50 $ 4,269,339 $ 4,372,537 
Department Overhead 10.36 8.18 176,459 128,251 
Ptotr•m Total, 245:86 2"40':68 g 4 445 798 t 4 1;nn ·nui . ---~-
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0MB: DPS (Rev. 8-781 

PROGRAM: PROTECTIVE PLACEMENT 1_JJ_0l,. 9.._ __ Manager: __ Ja.._.n,..e._,,_C_...,la._.r....,k~-------

Department __ P_ro_b_a_t_i.::.on;.:__ _________ 1 3600 Ret: Pr. Yr. Bud. Vol-Pg . ....:.1 _-4.;.:6 __ _ 

Functinn Public Assistance fl 20000 Service: Other Public Assistance fl 27000 
Authoritv: This Program was developed for the purpose of carrying out Article 23 and Section 206 of the Welfare 
and Institutions Code which says that your Board shall provide. maintain. and staff a separate facility for the 
detention of dependent court wards and other persons under 18 alleged to be a dependent child of the Court. This 
ro ram is mandated. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 930.972 
Services & Supplies $ 131,899 

$ 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 1 .062 ,871 

Indirect: 
Dept. Overhead $ 49.896 
Ext. Support/O'head $ 259.976 

.................................... 
Total Costs $ 1,372,743 

FUNDING 
Olarges, Fees, etc. $ 62,218 
Subventions $ 4,506 
Grants $ 8,962 
CETA $ 10,446 
lnterfund Charges $ 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 86,132 

NET COUNTY COSTS $ 1.286.611 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 636 
Revenue $ 

, ................................... 
Net Cost $ 636 

STAFF YEARS 
Direct Program 62,45 
CETA 1.00 
Dept. Overhead 2.78 

NEED: 

1976-77 1977-78 
ACTUAL BUDGETED 

985.820 1 .157 .570 
95.399 135,882 

•••••••••••••••••••••••••••••••••••• .................................... 
1,081,219 1,293.452 

59,406 51.332 
297,934 357,144 

.................................... ·••••••••••••••••••••••••••••••••••• 
1,438,559 1,701,928 

64,729 60,855 
5,529 4.654 

19,833 12,550 
41,313 116.850 

····························--······ , ................................... 
131,404 194.909 

1.307.155 1,507,019 

s. 180 361 

.................................... .................................... 
5,180 361 

64.90 64.48 
1.00 11.00 
3.28 2.81 

PROGRAM STATEMENT 

1976-79 
ADOPTED 

1.158.832 
144,841 

•••••••••••••••••••••••••••••••••••• 
1 .303.673 

36,396 
373,500 

•••••••••••••••••••••••••••••••••••• 
1,713,569 

99,600 
5,782 

13,410 
128,276 

. ................................... 
247,068 

1,466,501 

2,623 

.. .................................. 
2,623 

64.40 
11.00 
2. 17 

" Change from 
1977-78 
BUDGET 

0 
7 

-3 
-5 

-1 

64 
24 
7 

10 

27 

-3 

627 

627 

0 
0 

-23 

It is anticipated that dependent children will be taken into custody or held by the Juvenile Court. Juvenile Court 
Law requires that the Board provide housing accommodations for these children. 

DESCRIPTION: 

Temporary dependent shelter and care for those juveniles who meet the criteria of Section 600.of the Welfare and 
Institutions Code are provided at Hillcrest Receiving Home. In accordance with Code requirement, a home-like 
atmosphere is approximated, and staff supervise organized games, craft activities, parties, field trips and informal 
play and TV entertainment. Medical services are provided by the Department of Medical Institutions either on-site 
or ff necessary at the University Hospital. Educational instruction is conducted in classrooms at the facility by 
the Department of Education. As an alternative to detention at Hillcrest. a series of foster homes (provided through 
Welfare Department) has been developed for infants with physical problems and/or other special needs requiring indivi­
dualized attention. 
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NEED AND PERFORMANCE INDICATORS 
11175-71 11171-77 11177-711 1977-78 1978-711 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Hillcrest Receiving Home Admissions 2,203 2,222 2,336 2,358 2,190 

WOflKLOAD 

Hillcrest Receiving Home 
Average Daily Attendance 83 86 85 87 90 

Foster Home Average Daily Attendance* 0 26 0 18 30 

"Memo Indicator only (Administered by Welfare). 

EFFICIENCY 

~IT COST: 

Cost per Average Daily Attendance $ 18,623 $16,727 $19,847 $19,530 $19,155 

PRODUCTIVITY INDEX: 

Average Daily Attendance/Staff Year 1.25 1.24 1.09 1. 19 1.15 

ll'FECTIVENESS 

Assaults on Staff and Minors N/A N/A - 20 17 

Escapes from Institution 68 95 - 111 57 

UNIT COST DEFINED: 

Total Cost for the Program divided by Hillcrest Receiving Home Average Daily Attendance. 

l"IIOOUCTIVITY INDEX DEFINED: 

Average Daily Attendance divided by Total Staff Years for the Program. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11177-78 OBJECTIVES: 

Added staffing for this year has improved considerably the conditions at the facility and all objectives were 
accomp 11 shed . 

1171-78 09.IECTIVES: 

1. To maintain a safe setting for dependent children with appropriate supervision so that assaults on staff and 
minors are reduced by 15%. 

2. To maintain a secure setting for dependent children with appropriate supervision so that escapes number less 
than 57 (3i of admissions). 
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0MB SS !Rav. 8-78) STAFFING SCHEDULE 

PROGRAM: PROTECTIVE PLACEMENT DEPT.: Probation 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

55.24 Probation Director III 0.33 0.33 $ 10.,369 $ 10,416 
53.26 Probation Director II 1 1 29,341 29,498 
51. 78 Probation Director I 1 0 27,360 0 
50.24 Supervising Probation Officer 5,25 6.25 132,298 158,284 
48.24 Senior Probation Officer 5.25 5.25 120,272 121,233 
47 .10 Chaplain Coordinator 0.10 0.08 2 • 101 1,785 
46.24 Deputy Probation Officer II or I or 9.50 9.50 193,839 199,616 

Corrections and Services Officer II or I 
45.52 Food Services Manager 0.10 0.08 2,029 l ,630 
41.06 Chef 1 1 16,390 16,466 
38.20 Secretary II 0.20 0.16 2,953 2,393 
36.70 Senior Stenographer 1 1 13,037 13,392 
36.54 Corrections and Services Officer I 0 1 0 13,015 
36.50 Senior Account Clerk 1 0 13,157 0 
35.66 Cook II or I 3 3 38,430 38,189 
35.62 Senior Child Care Worker 7 7 93,134 89,238 
34.12 Child Care Worker 17 17 206,628 199,698 
33.90 County Aid II 1 0 11,453 0 
33.00 Intennediate Clerk Typist 2.75 3.75 32,226 42,196 
29.36 Sewing Room Operator 1 1 9,920 9,534 
27.66 Food Service Worker 4 4 36,738 35,202 

CETA 11 11 115,808 127,028 
Temporary & Seasonal 3 3 28,445 28,377 

Adjustments: 
Premium Overtime 7,376 7,376 
Call Back Overtime 1,895 1,895 
Shift Differential 12,371 12,371 

Total Direct Program 75.48 75.40 $ 1,157,570 $ 1,158,832 
Department Overhead 2.81 2. 17 47,979 33,989 
Program Totals 78 ?Q 77 i:;7 

T ... •• 1 ,ni:;. i:;11.a - - - • i 1 192 821 



HlM\N SERVI~ DEPARlMENI' 

1975-76 1976-77 1977-78 1978-79 Boogeted % 
.Actual Actual Budgeted .Aoopted Change ~ 

Ccrtprehensive Juvenile 
Justice Program $ N.A. $ 101,680 $1,155,770 $1,405,416 $ 249,646 $ 22% 

Carrmmity Action 
Partnership 8,350,093 7,759,273 9,692,885 10,717,614 1,024,729 11% 

Senior Citizens 
Assistance 2,200,286 1,954,797 2,041,605 3,383,910 1,342,305 66% 

Eltployment & Training 
Services 2,254,778 1,503,694 4,709,444 1,876,524 (-2, 832,920} (-60%} 

'lbtal Cost $12,805,157 $11,319,444 $17,599,704 $17,383,464 $(- 216,240} $ (- 1%} 

Revenue 6,471,969 5,007,399 10,021,953 8,311,982 (-1, 709,971} (-17%) 

Net Cost $6,333,188 $6,312,045 $ 7,577,751 $ 9,071,482 $ 1,493,731 $(-20) 
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0MB, DPS (Rev. 8-78) 

PROGRAM: COMPREHENSIVE JUVENILE JUSTICE PROGRAM 

Department HUMAN SERVICES # 3800 

1~2=7~0=02=-----Manager: _ _,_,RA"""""NO=A=L,..L-'M'""E""C""'H'--'AM'-'--------­

Ref: Pr. Yr. Bud. Vol-Pg. I 26-27 

Function PUBLIC ASSISTANCE ti 20000 Service: PUBLIC ASSISTANCE t1~27,.__,0=0.,,__0 __ _ 
Authority: Administrative Code Section 300 - 300.5 Ordinance 4736 (N/S) 9/2/76. Board of Supervisor's Action 
11/16/76 (49) established this program under terms of the Omnibus Crime Control and Safe Streets Act through 
a grant from the State Office of Criminal Justice Planning. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

1976-76 
ACTUAL 

N/A 

~~fXi~~e~~nt~~j~~t l.. ................................ . 
Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA Spec. Project S 
I nterfund Charges $ 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

$ 

$ 

Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

N/A 

1976-77 
ACTUAL 

21, 192 
1,292 

48,500 
................ 0 .................. 

70,984 

14,978 
15,718 

········ .. -·-·········· .. ,-.. , .... ,. 
101,680 

69,910 

.................................... 
69,910 

'.ll,770 

1.26 
0 

.58 

1977-78 
BUDGETED 

95,711 
80,747 

945,323 
. ............... Rl.. ............... 

l, 121,781 

15,593 
18,396 

········• .. ,0,,0,,,,. •••• ,., ........ 

1,155,770 

1,123,091 

........................ , ........... 
1,123,091 

32,679 

7.00 
0 

.94 

PROGRAM STATEMENT 
NEED: 

1978-79 
ADOPTED 

113,995 
50, ll 3 

l, 127,337 
.. ...... 5.6 ... 9.05 ............. 
1,348,390 

26,148 
'30,878 

, ................................... 
1,405,416 

1,284,257 
56,905 

............................. , ...... 
1,341,162 

64,254 

7.00 
0 
1.40 

'l6 Change from 
1977-78 
BUDGET 

19 
-38 
19 

.1.00 ....... 
20 

68 
68 

22 

14 
100 

19 

97 

0 
0 

49 

There were 29,284 youths arrested in the 10-17 age group in San Diego County during 1976 for 602 and 601 offenses. 
On January 1, 1977, AB 3121 became effective which prohibited the 601 classified youth from being detained in 
Juvenile Hall, but provided that some services be offered to the youth and their families. At the upper range of 
this age group, the major problems encountered are lack of employment opportunities, living arrangements for 
"homeless" youth, and services designed to reunite families and to resolve problem situations between the youth 
in question and the authority figure{s) involved; i.e., parents, schools, police, probation. 

DESCRIPTION: 

The Comprehensive Juvenile Justice Program is charged with implementing portions of the County's Comprehensive 
Plan for juvenile services. This includes: 1) needs assessment updates; 2) developing and implementing Community 
Youth Development Plans in high-need/high-risk areas of the County; and 3) use needs assessment data in establish­
ing contracts with youth and family social service agencies to: 

a) Provide short-tenn crisis resolution services to predelinquent youth; 
b) Provide non-residential counseling and other services to predelinquent youth 

and their families through Neighborhood Centers located in high-need/high-risk 
areas of the county, and; 

4) improve the coordination of referral processes between public and private youth-serving agencies and programs. 



0MB: NP-P (Rov. B-781 Program: COMPREHENSIVE JUVENILE JUSTICE PROGRAM 

NEEO AND PERFORMANCE INDICATORS 1171-711 18711-77 1177-78 1177-78 1978-78 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Estimated total youth age 10-17 210,973 210,973 217,412 223.851 
Estimated youth age 10-17 arrested 29,284 29,284 30,178 31,072 
Number of contracts administered N/A N/A 12 12 

WORKLOAD 

Contract Administration 
1. Reports on site visits N/A 72 72 144 
2. Review and processing of monthly claims 3 72 72 144 
3. Random review of statistical reports 1 36 12 12 
4. Contractor Evaluations N/A N/A 12 12 
s. Technical Assistance to Comm. Development Groups N/A N/A 0 9 

Plannin~ and Coordination among jurisdictions 
6. J PAC meetings staffed • N/A 10 10 12 
7. Prepare and submit grant applications N/A 3 3 2 
8. Reports prepared or reviewed for State 8 16 16 16 
9. Interdepartmental or Interagency reports N/A N/A N/A 6 

EFFICIENCY 

Unit Cost 

Administrative cost per contract dollar N/A N/A N/A .07 

EFFECTIVENESS 

1. Number of youth served, non residential services N/A N/A 3,257 8,000 
2. Number of youth served, residential services N/A N/A 700 1,000 
3. Number of items in CJJP Workplan implemented; N/A N/A 2 2 

six possible 

UNIT COST DEFINED: 

1. The administrative cost of each contract dollar. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVES: 

The following FY 77/78 objectives have been achieved or are target: 1) to establish the majority of contractual 
and administrative agreements by January 1, 1978; 2) by January 1, 1978, to provide residential and non-residential 
services based on a needs assessment 

1978-79 OBJECTIVES: 

1. To administer contracts for the four major program objectives of the CJJP Plan shown on page 1. 
2. To coordinate administrative and program planning with at least three interdepartmental or interagency 

jurisdictions for the purpose of improving the system and thereby the services available to youth and their 
families. 

3. To produce and implement at least one of the major long range goals of the CJJP Plan which will be detennined 
by September of 1978, 
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OMI SS ( Aov. B· 78) STAFFING SCHEDULE 

PROGRAM: COlf>REHENSIVE JUVENILE JUSTICE PROGRAM 

$allly 
R.,... Clauification 

50.80 Juvenile Justice Planning Coordinator 

49.42 Administrative Assistant II 

48.36 Hlllliln Services Specialist II 

47.02 Associate Accountant 
or 

Assistant Accountant 
or 

Junior Accountant 

46.36 Human Services Planner/Analyst II 

44.78 Human Services Specialist I 

43.36 Human Services Contract/Specialist I 

41.52 Junior Accountant 

35.20 Intennediate Stenographer 

34.00 Intermediate Clerk/Typist 

Salary Adjustments 

Anticipated savings from late program 
start-up 

TotAII Direct Program 
D■p■rtment Ov■me■d 

Prot,am TotAll1 

Staff-Years 

1977-78 
Budgeted 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

7.00 
.94 

7.94 
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1978-79 
Adopted 

-0-

-0-

-0-

1.00 

2.00 

-0-

2.00 

-0-

1.00 

1.00 

7.00 
1.40 

DEPT.: HUMAN SERVICES 

Salary and Benefit Costs 

1977-78 
Budgeted (SI 

$ 21,270 

21,869 

19,621 

-0-

-0-

16,230 

-0-

14,210 

10,568 

9,979 

-18,036* 

$ 95,711 
14,564 

""lTTO-,-VS-. - •• --

1978-79 
Adopted (SI 

$ -0-

-0-

-0-

17,015 

36,214 

-0-

32,964 

-0-

11,241 

10,644 

5,917 

$ 113,995 
24,043 

$ 7"3'8';'0'llr"" -• ---



COMPREHENSIVE JUVENILE JUSTICE PROGRAM 

DISCUSSION: 

OVERVIEW: The Comprehensive Juvenile Justice Program (CJJP) is charged with administration of a grant from the 
California Office of Criminal Justice Planning under tenns of the Omnibus Crime Control and Safe Streets Act. The pro­
gram is responsible for assessing the County's youth diversion service needs, and preparing and administering service 
contracts with private agencies to meet those needs. 

The diversion services and the planning and coordination activities of CJJP among those jurisdictions responsible for 
serving juveniles is currently funded by grant monies awarded by OCJP in the amount of $1,219,589. Counter cyclical 
funds were used to provide the local match for the first year. A renewal grant award for FY 78/79 in the amount of 
$1,300,447 is to become effective during October, 1978. 

The CETA Title III Special Project is funded through RETC under tenns of the Youth Employment and Demonstration Projects 
Act (YEOPA). This Demonstration Work Experience Program is designed to provide services to 120 youth ages 16-19 select­
ed from Diversion or Probation status for the purposes of placing them in unsubsidized employment or returning them to 
school. The administrative staff for this project is budgeted for an equivalent of 5.45 staff years. Currently, the 
Board of Supervisors is considering transferring this program to the Probation Department. 

INCREMENTAL CHANGES: CJJP staffing has been restructured to confonn to existing Departmental job classifications, with 
a l9% increase in staffing costs reflecting the filling of positions required to accomplish the existing and renewal 
grant objectives and requirements. Increases in grant funding figures reflect an enlarged State OCJP renewal grant 
award for FY 78/79 and a newly obtained youth employment services grant received from local RETC to augment basic CJJP 
youth diversion services. 



0MB: DI'S (Rev. 8-7111 

PROGRAM: C(Jfl.JNITY ACTION PARTNERSHIP 

Department HUW\N SERVICES fl 3800 

I 2701 Z Manager: ROBERT VAi DERRAMA 
Vol. l 

Ref: Pr. Yr. Bud. Vol-Pg. Pgs, 24-25 

Function PUBLIC ASSISTANCE fl 20000 Service: QTUFR Pll61 IC ASSISTANCE fl__.2 .... 7...._oo...,o..._ __ 
Authority: Administrative Code Section 300 - 300.5 Ordinance 4736 (N/S) 9/2/76. This program was developed for 
the purpose of contracting for human care services to address the needs of the poor and disadvantaged. 

11116-78 
COSTS ACTUAL 

Dhwct: 
Salaries & Benefits s 201,379 
Services & Supplies $ 372,316 
Other (Contracts) $ 7,686,275 

.................................... 
Subtotal-Direct Costs s 8,259,970 

Indirect: 
Dept. Overhead s 90, 121 
Ext. Support/O'head s N/A 

•••••••••••••••••••••••••••••••••••• 
Total Costs s 8,350,091 

FUNDING 
Charges, Fees, etc. s N/A 
Subventions $ 
Grants $ 2,358,107 
CETA $ 73,129 
ln1erfund Charqes $ 

............................. 
Total Funding s 2,431,236 

NeT COUNTY COSTS $ 5,918,855 

CAPITAL PROGRAM 
Capital Outley $ 
Fixed Assets $ 1,883 
Revenue s 

.................................... 
Net Cost s 1,883 

STAFF YEARS 
Direct Program 19.01 
CETA 0 
Dept. Overhead 4.24 

NEED: 

1876-77 
ACTUAL 

703,072 
426,826 

6,468,593 
....... , ............................ 

7,598,491 

108,875 
51,907 

.................................... 
7,759,273 

N/A 

2,211,315 
98,454 

·····················""'"········· 
2,309,769 

5,449,504 

2,499 

2,499 

25.00 
0 
2.52 

1877-78 
BUDGETED 

731,669 
262,143 

8,437,109 
.................................... 

9.430,921 

120,179 
141.785 

··••••••····•·•••••••••••••••••••••• 
9,692,885 

N/A 

2,317,928 
155,730 

.................................... 
2,473,658 

7,219,227 

31.00 
14.00 
7.27 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

762,091 
158,058 

9,524,250 
.................................... 

10,444,399 

125,279 
147,936 

.................................... 
10,717,614 

32,500 

2,521,574 
174,081 

········"·················· 
2,728.155 

7,989,459 

37,029 

37.029 

30.00 
15.00 
6.60 

% Chango from 
1977-78 
BUDGET 

4 
-39 

12 

10 

4 
4 

11 

100 

8 
12 

10 

11 

100 

100 

-3 
7 

-9 

There are an estimated 172,000 persons below the federal poverty level in San Diego County. This population, along 
with the near poor and the disadvantaged, have a basis socio-economic need that has not been met due to unemployment 
and underemployment, poor or fixed income, lack of transportation, inadequate housing, improper medical care, and 
family-oriented problems. 

DESCRIPTION: 

The Conmunity Action Partnership (CAP) provides services to the poor and disadvantaged through a combination of 
human service delivery systems. CAP administers a total of 108 contracts. Of these contracts, 94 are fuooed by 
Revenue Sharing funds under policies and procedures as approved by the Board of Supervisors, and 14 contracts are 
funded with federal Comnunity Services Administration (CSA) funds as mandated by federal legislation. The 
contractors provide a broad spectrum of services including health, counseling, day care, residential, and social 
services throughout San Diego County. 



0MB: NP-P !Rev. 8-781 
Program: __ C_OMM_U_NI_T_Y_A,_C_T_IO_N_PA_R_T_NE_R_S_HI_P ____ _ 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-77 1977-78 1877-78 1878-78 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Number of contracts administered to serve the poor or N/A 110 111 108 108 
near poor in San Diego county. 
Estimated persons poor or near poor in San Diego N/A 135,842 141,000 167,000 167,000 
County. 

WORKLOAD 

1. Number of site visits N/A N/A N/A 425 625 
2. Number of claims and monthly progress reports N/A N/A N/A 2,540 2,592 

processed 
3. Number of contracts negotiated N/A 110 111 108 108 
4. Number of contract amendments N/A 108 132 240 132 
5. Number of evaluations N/A N/A N/A 108 108 

EFFICIENCY 

Administrative cost per contracted dollar N/A N/A .086 .071 .078 

EFFECTIVENESS 

1. Number of poor or near poor served N/A 121,175 142,130 121,175 121,175 
2. Counseling contacts N/A 98,195 102,403 131,193 131,193 
3. Social service contact N/A 378,864 391,864 523,196 523,196 
4. Patient encounter N/A 106,325 110,484 112,468 112,468 

\JNIT COST DEFINED: 

Derived by dividing the dollars used for administration by the d_ollars contracted to projects. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877·78 OBJECTIVES: 

CAP was successful in obtaining over $2.2 million from Co111Tiunity Services Administration for Fiscal Year 77/78 for 
the poor and near poor of San Diego county. CAP has, through its contractors, provided social services in the 
areas of custodial day care, health and nutrition, energy conservation, advocacy and other related social services 
resulting from 523,196 social service contacts by June 30, 1978. 

1978-79 OBJECTIVES: 

1. To provide human care services to at least 65% of the persons classified as poor or near poor within San Diego 
county. 

2. To procure $1,610,172 in-kind contribution to augment total federal resources from anti-poverty funds in San 
Diego by June 30, 1979. 



Program: conmunity Action Partnership 

DISCUSSION: 

Overview: 

The CAP Division of the Human Services Department is currently administering 108 human service contracts. The 
staff of the CAP Division provides monitoring to assure contract compliance, technical assistance, and fiscal 
reimbursement to the contractors. The services monitored by the CAP Division are in the following service 
categories: 

Service Category 

Co11111Unity Mobilization 
Counseling/Problem Solving 
Day Care 
Senior Care 
Health Services/Clinic 
Homemaker/Home Helps 
Legal 
Transportation 
Nutrition Services 
Recreation/Social Services 
Residential Short Term/Long Term 
Social Services 

The Fiscal Year 78/79 approved budget has been increased due to the continuation of mid-year appropriation granted 
by the Board during Fiscal Year 77/78 for human services. The federal funding from the Community Services 
Administration was increased by $108,000. Additional funds for weatherization were received from the Community 
Services Administration. 



OMBSS(Ro,,. 8-781 STAFFING SCHEDULE 

PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPT.: HUMAN SERVICES 

Staff-Years Salary and Benefit Costs 

S.lary 1977-78 1978-79 1977-78 1978-79 
Range Qauification Budgeted Adopted Budgeted ($1 Adopted ($1 

52.60 Division Chief, Human Services Program 1.00 1.00 $ 26,264 $ 27,110 

49.42 Research Analyst I or II 1.00 1.00 19,882 20,971 

49.42 Supervising Human Service Planner Analyst 3.00 3.00 59,646 66,306 

49.42 Supervising Human Service Contract 1.00 1.00 19,882 20,966 
Specialist 

47.02 Associate Accountant 2.00 2.00 41,480 43,585 

46.36 Human Service Planner Analyst II 2.00 2.00 34,241 36,214 

46.36 Human Services Contract Specialist II 6.00 6.00 105,316 111,448 

44.36 Human Services Contract Specialist I or 6.00 6.GO 95,520 105,845 
Administrative Trainee 

43.36 Human Services Planner Analyst I or 1.00 O.'lO 15,530 0 Administrative Trainee 

40.66 Accounting Technician 2.00 2,00 26,556 30,577 

37.70 Senior Stenographer 1 .oo 1.00 14,000 14,202 

35.20 Intermediate Stenographer 1.00 1.00 11,074 11,987 

34.00 Intermediate Clerk Typist 3.00 3.00 30,644 33,075 

Salary Adjustment 717 2,957 

Temporary 1.00 1.00 15,716 15,727 

CETA 14,00 15,00 215,201 231,412 

Salary Savings (10,291) 

Total Direct Program 45.00 45.00 731,669 762,091 
Department Overh•d 7.27 6.60 112,251 115,188 
Program Totals :i;:::.u !>1:00- l:S4J,!:lii:U l:S// ,UY 
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OM•: D~S (Aov. B-)B) 

PROGRAM: SENIOR CITIZENS ASSISTANCE (Area Agency on Agjng)u..#__.2_.7_..o"'J4,.___ ___ M1nager: IQIA ,I HQRRS 

Dapartment WMAN SERVICES I 3800 Ref: Pr. Yr. Bud. Vol-Pg. I pp 42-43 

Function PUBLIC ASSISTANCE I 2DQOO Service: OTHER PIIBI IC ASSISJANEF 11~2~7~00=0~--
Authority: The Area Agency on Aging is included within the Department of Human Services by authority of Admini­
strative Code Section 300.5 and Ordinance 4736, enacted 9/1/76. The program was established to implement the 
Older Americans Act which insures the provision of necessary services to senior citizens. 

11177-78 1978-79 
% Change from 

1117&-78 11176-77 1977-78 
COITS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Dlnlct: 
Salaries & B-fits $ 614,222 564,589 500,816 638,960 28 
Slrvices & SupPlies $ 60,931 45,679 45,050 49,890 11 
CETA Spec. Proj. $ 1,250,071 1,032,577 1,316,674 2,465,253 87 

.................................... ······· ... ················· ......... .................................... .................................... 
Subtotal-Direct Costs $ 1,925,224 1,642,845 l ,862,540 3,154, l 03 69 

lndlNct: 
Dept. Overhead $ 275,062 187,403 82,148 105,375 28 
Ext. Support/O'head $ N/A 124,549 96,917 124,432 28 

.................................... .................................... ························•···· ....... ······""'''''''''''''''''········· 

Total Costs $ 2,200,286 1,954,797 2,041,605 3,383,910 66 

FUNDING 
Olarges, Fees, etc. $ 975 0 0 0 0 
Subventions $ 111 0 111 0 0 
Grants $ l, 724,055 1,355,254 1,970,710 2,936,006 49 
CETA $ 113,095 119,871 109,828 69,080 -37 
I nterfund Charges $ 18,601 0 111 0 0 

.................................... ·························"········· •••••••••••••••••••••••••••••••••••• .................................... 
Total Funding $ 1,856,726 1,475,125 2,080,538 3,005,086 44 

NET COUNTY COSTS $ 343,560 479,672 (38,933) 378,824 1100 

CAPITAL PROGRAM 
Clpital Outlay $ 111 111 0 0 111 
Fixed Assets $ 3,154 122 111 111 0 
Revenue $ 3,154 122 111 0 0 

.................................... .................................... .................................... .................................... ............... 

Net Cost $ 111 111 111 0 111 

STAFF YEARS 
Direct Program 46.50 24.30 21.00 34.00 62 
CETA 12.94 10.68 10.00 6.00 -40 
Dept. Overhead N/A 5.45 4.97 5.50 11 

PROGRAM STATEMENT 
NFFD: 

There are 205,000 persons 60 years and older and 51,000 persons over the age of 75 in San Diego County. Some 28,000 
older persons in San Diego County live below the poverty level. Older persons have special problems resulting from 
limited mobility, advancing age and fixed incomes. In particular, older persons as a group require special services 
in the areas of medical care, nutrition, housing, in-home care and employment. 

DESCRIPTION: 

The Area Agency on Aging is charged with implementing and administering the Older Americans Act which mandates insur­
ing the availability of services to seniors. Among services provided county-wide to seniors and senior-serving 
agencies by the AAA, either directly or through contract, are: 

1. lnfonnation and Referral; 
2. Nutrition; 
3. Transportation to nutrition sites; 
4. Staff support to the AAA Advisory Council and its sub-coR111ittees; 
5. Part-time employment and training of seniors meeting certain need criteria; 
6. Outreach and service brokerage to minority seniors; 
7. Legal services; 
8. Technical assistance to senior-serving agencies; 
9. Multi-purpose senior centers; 

10. ln-h0111e support services to prevent institutionalization; 
11. Model projects to test new service concepts. 

In additiun to the above, the AM 1s mandated by the Older American Acl (Tille IV) tu provide• tra1nint1 opportunities 11, 
its staff and those of its contractors to meet critical shortages in the area of trained personnel 1n the field of ayi11· 
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0MB: NP-P !Rev. 8-781 Program: SENIOR CITIZEN ASSISTANCE 

NEED AND PERFORMANCE INDICATORS 1176-78 1171-n 1177-78 1177-78 1978-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Seniors with needs identified in Area Plan N/A N/A N/A --
l. Transportation $15,960 $15,960 
2. Health 44,103 44,103 
3. Home Support 23,353 23,353 
4. Nutrition 21,642 21,642 5. Legal Services 5,954 5,954 

WORKLOAD 

l. Nutrition Programs 9 14 14 19 20 
a. Meal s Served 310,799 406,630 612,171 596,544 725,000 2. Information & Referral Contracts 2 2 4 3 4 
a. Contacts Made 17, 136 16,674 14,463 14,771 14,000 

3. Advisory Councils and other meetings staffed N/A N/A N/A 36 36 4. Hours of workshops and contractor training 
sessions conducted and/or organized. N/A N/A N/A N/A 200 5. Staff Training Hours N/A N/A N/A 1,916 2,775 

6. Technical Assistance Hours N/A N/A N/A N/A 16,686 

EFFICIENCY 

Unit Costs: 
1. Administrative Cost per contract dollar N/A N/A N/A N/A 0.15 
2. Training and Outreach N/A N/A N/A N/A 17 .14 3. Meals, including services N/A 2.24 2.23 2.06 2.08 4. Cost per legal service case opening N/A N/A N/A 27.45 24,23 

EFFECTIVENESS 

l. Number of persons receiving meals 7,177 5,801 8,808 8,500 11,000 2. Number of persons receiving home support 
services 2,788 2,313 1,515 l ,515 2,000 3. Number of persons receiving legal services j) 2,612 4,612 4,612 5,600 

UNIT COST DEFINED: 

l. The administrative cost of each contract dollar. 
2. The administrative cost of each hour of training and outreach. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

The AAA exceeded expected levels on its first two objectives (providing outreach an~ ser~ice linkages to ~.510 
minority seniors and providing legal services to 4,612 seniors). Ou~rea~h an~ serv1c~ l1nkages were prov1ded 
to 6,616 seniors, and legal services to 6,000 seniors. The third obJect1ve (1ntegrat1on of information and 
referral services) was not achieved during 1977/78 but will be met by October l, 1978. 

1976-79 OBJECTIVES: 

l. To publish the Area Plan by March, 1979. 
2. To conduct reviews of the fiscal practices of all contractors. 
3. To publish and distribute 750 copies of a monthly newsletter to seniors and senior serving agencies. 
4. To extend technical assistance to 75 different agencies and groups serving seniors. 



PROGRAM: SENIOR CITIZENS ASSISTANCE 

Discussion: 

The Area Agency on Aging budget reflects an increase in total costs and grant funding. This results from an in­
crease in the State's allocation of Older Americans Act funds to San Diego County. Net County Costs also reflect 
a substantial increase over 1977/78 budgeted levels. This occurred because supplemental grant funds received in 
mid-year were included in a re-estimation of revenues. but not also reflected in expenditures. This gave the 
incorrect impression that the County had received grant funds that it had no obligation to spend. 
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OM B SS C Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: SENIOR CITIZEN'S ASSISTANCE DEPT.: HUMAN SERVICES 

Staff-Years Salary and 8-fit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rangt Claaiflcatlon Budgeted Adopted Budgeted ISi Adopted ISi 

52.60 Division Chief 1.00 1.00 $ 25,436 $ 31,709 

49.42 Administrative Assistant II 2.00 1.00 46,449 24,829 
or 

Administrative Assistant I 
or 

Administrative Trainee 

49.42 Research Analyst II 1.00 1.00 23,680 24,601 

49.42 Supervising H.S. Contract Specialist 1.00 1.00 23,640 45,266 

47.02 Associate Accountant 1.00 1.00 16,770 17,832 
or 

Assistant Accountant 
or 

Junior Accountant 

46.70 Nutritionist 1.00 1.00 18,640 21,399 

46.36 H.S. Contract Specialist II 3.00 3.00 62,177 63,469 

46.36 H.S. Planner/Analyst II 1.00 1.00 18,225 20,906 

45.86 Sr. Cit. Community Consultant II 3.00 3.00 61,501 59,506 

44.36 H.S. Contract Specialist I 1.00 2.00 17,034 32,964 
or 

Administrative Trainee 

43.36 H.S. Planner/Analyst I 1.00 1.00 16,740 15,705 

43.36 Sr. Cit. Community Consultant I o.oo 5.00 -0- 78,525 

40.66 Accounting Technician o.oo 1.00 -0- 13,849 

37.70 Senior Stenographer 0.00 1.00 -0- 12,617 

35.20 Intermediate Stenographer 2.00 2.00 24,285 24,000 

35.00 Intermediate Account Clerk o.oo 1.00 -0- l 0,616 

34.00 Intermediate Clerk Typist 3.00 3.00 31,266 35,851 

29.70 Junior Clerk Typist 0.00 2.00 -0- 16,594 

Temporary/Extra Help Employees 
(2 Full-Time Equivalent Positions) 

o.oo 2.00 -0- 20,131 

Ceta 10.00 6.00 116,988 79,797 
Salary Adjustments (2,015) 
Salary Savings (11,206) 

Total Direct Program 31 .oo 40.00 $500,816 $638,960 
Department Overh•d 4.97 5.50 76,728 96,887 
Program Totals no.-gr···- ,s. so·· ... ·tsr, .s44° • 

. .. ""$7 35 ,84 ,-·-·--···-··-
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OM9: DPS (A ... 8•78) 

PROGRAM: EMPLOYMENT Afl) TRAINING SERVICES 

Department HUMAN SERVICES 

,._2..,Zu.PuJ.,,.o ___ Manager: STEPHEN S, BILLINGS 

fl 3800 Ref: Pr. Yr. Bud. Vol-Pg . ...J)L:-""3,.,.8 __ _ 

Function PUBLIC ASSISTANCE # 20000 S.vice: OTHER PUBLIC ASSISTANCE fl~Z~Z~O-□-□---
Authoritv: This program was developed for the purpose of providing employment assistance in accordance with the 
Comprehensive Employment and Training Act of 1973. 

1976-78 
COSTS ACTUAL 

DINct: 
Salaries & Benefits s 2,065,968 
Services & Supplies s 126,878 
CETA s 5,424,010 

•••••••••·••·•••··• .... ••••••••••••• 
Subtotal-Direct Costs s 7,616,856 

IINllnct: 
Dept. Overhead s 61,932 
Ext. SuPPQrt/O'head s N/A 

.................................... 
Total Costs s 7,678,788 

FUNDING 
Ch■l'985, Fees, etc. s 
Subventions s 
Grants s 6,441,370 
CETA s 1,166,647 
lnterfund Charges s 

.......... , .... , .................... 
Total Funding s 7,608,017 

NET COUNTY COSTS s 70,771 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets s 0 
Revenue s 0 

.................................... 
Net Cost s 0 

ITAFF YEARS 
Direct Program 11. 00 
CETA 117 .00 
Dept. Overhead 2.92 

NEED: 

1978-77 
ACTUAL 

984,213 
94,967 

3,817,567 
···························•"······ 

4,896,747 

83,079 
341,435 

•••••••••••••••••••••••••••••••••••• 
5,321,26i 

4,896,747 
73,415 

.. .................................. 
4,970,162 

351,099 

99 
0 

99 

55.00 
7.00 
3.45 

19n-78 
BUDGETED 

990,513 
8,335 

8,622,583 
•••••••••••••••••••••••••••••••••••• 

9,621,431 

162,394 
191,589 

•••••••••••••••••••••••••••••••••••• 
9,975,414 

9,534,851 
75,785 

.................................... 
9,610,636 

364,778 

59.00 
7.00 
9.82 

PROGRAM STATEMENT 

1978,79 
ADOPTED 

791,536 
122,500 

6,272,321 
.................................... 

7,186,357 

130,353 
153,927 

.................................... 
7,470,637 

7,053,281 
108,837 

. .................................. 
7,162,118 

308,519 

39.00 
11.00 
6.80 

% Change from 
1977-78 
BUDGET 

-20 
1370 
-27 

-25 

-20 
-20 

-25 

-26 
44 

-26 

-15 

-34 
57 

-31 

While the unemployment rate in San Diego has dropped to 7.5% during this past year, approximately 49,800 persons 
in the County are still jobless. These persons require services such as public assistance or unemployment 
insurance. There is a need, therefore, to find and develop for such persons, training, work experience and 
employment opportunities that will contribute to their return to the work force. 

DESCRIPTION: 

This division administers federally funded Comprehensive Employment and Training Act (CETA) programs by developing 
and submitting proposals for employment, allocating the funds received, interviewing applicants, and developing 
job and training opportunities for specific segments of the local population which have been most seriously 
affected by unemployment. Services are provided through contracts with private non-profit organizations, private 
industry and public agencies such as incorporated cities, water districts, fire districts, and school districts 
throughout San Diego County and through employment with County of San Diego agencies and departments. 
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0MB: NP-P (Rov. 8•781 Program: EMPLOYMENT AND TRAINING SERVICES 

NUD AND PEIIFDIIMANCE INDICATORS 11711-71 1171-77 1177-71 1177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Average Unemployment Rate for San Diego County 12.03 • 11.13 - 7.5 9.00 

Average Total Persons Uneq,loyed 77,075 72,409 - 49,800 62,100 

Subagent Contracts Administered 86 93 95 124 125 
WORKLOAD 

Employment Opportunities - - 2,800 1399 1,399 

Training Opportunities - - - 877 800 

EFFICIENCY 

UNIT COSTS 
1. Cost per Employment Opportunity - - - 10,533 11,900 
2. Cost per Training Opportunity 24 60 

Productiviti Indices 
1. Employment Opportunity/Staff Years - - - 28.22 27.98 
2. Training Opportunity/Staff Years - - - 17.57 16.00 

EFFECTIVENESS 

Participants Enrolled (Cumulative) 768 624 
Significant Segments Served: (%) 

Economically Disadvantaged 27 50 
Women 67 45 
Minorities 48 35 

Persons Removed from Subsidized Employment 230 300 

UNIT COST DEFINED: 

1. The cost per Employment Opportunity is the ratio of total CETA II and VI costs to employment opportunities provided. 
2. The cost per Training Opportunity is the ratio of total CETA II and VI Training Costs to opportunities provided. 

PRODUCTIVITY INDE)C DEFINED: 

1. The Employment Opportunity index is the ratio of opportunities provided to staff-years. 
2. The Training Opportunity index is the ratio of opportunities provided to staff-years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1177-71 0BJECTIVEB: 

All objectives are on-target except one. The objective to provide 100 training workshops annually was misstated in 
the budget and should read "to provide 36 training workshops annually." This restated objective is on-target. 

1978-79 08,IECTIVES: 

1. To distribute federal employment funds and 1,399 employment opportunities throughout San Diego County by contrac­
ting such funds and jobs to 125 different non-profit agencies in the county and to 55 county agency/departments 
during FY 1978-79. 

2. To distribute employment assistance to those most in need to meet the significant segment goals set by the 
Regional Employment and Training Consortium Policy Board for FY 1978-79. 

3. To provide training opportunities to enhance participant employability by enrolling 800 participants in training 
programs during FY 1978-79. 
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EMPLOYMENT AND TRAINING SERVICES 

DISCUSSION: 

Overview: The Employment and Training Services {ETS) program administers Comprehensive Employment and Training 
Act (CETA) funds under Title II and Title VI. This program also coordinates CETA Title VI Special Projects. 

A total of 1399 CETA Title II and Title VI public service employment opportunities are provided throughout San 
Diego County. Of this total, 562 are Title II employment opportunities provided within County of San Diego 
agencies and departments, and 837 are Title VI opportunities within 124 subagents of the County. A total of 62 
CETA Title VI Special Projects are coordinated within County agencies and departments. The appropriation levels 
presented in the resource request form reflect only the CETA appropriation within the County's family of funds. 
Appropriations for the County's subagents are accumulated in separate operating funds which are used to accumu­
late all the expenditures, both County and subagent, incurred and reported under CETA Titles II and VI. 

Incremental Changes: The decrease in salaries and benefits represents primarily the dollar amount of CETA Title 
I personnel transferred to the Department of Public Welfare as part of a program consolidation. The increase in 
services and supplies is due to the revised accounting procedure for training and other costs. The decrease in 
direct costs is due primarily to a decrease in CETA funding of 2.3 million anticipated from new legislation in 
FY '77-'78 which did not materialize. 

Grants and Contracts: CETA Title II, VI and Special Projects are being funded by the Department of Labor via 
revenue contracts with the Regional Employment and Training Consortium. The funding levels for '77-'78 are: 
CETA Titles II and VI, $16.94 million; Title VI Special Projects, $3.5 million. 



0MB SS I Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT AND TRAINING SERVICES 

Salary 
A1ng11 Q1aific■tion 

56.58 Division Chief, Human Services Programs 

49.42 Administrative Assistant II or I 

49.42 Supervising Human Services Contract Spec. 

47.78 

47.02 

46.36 

46.36 

43.36 

37.50 

35.20 

Training Coordinator 

Associate Accountant 

Human Services Contract Specialist 

Human Services Planner/Analyst II 

Human Services Planner/Analyst I 

Senior Ste~ographer 

Intermediate Stenographer 

Temporary and Seasonal 

CETA 

Adjustments 

Salary Savings 

*FY '77-'78 represents one 
Admi n1 st rat ive Assistant I and 
one Administrative Assistant II. 
FY '78-'79 Proposed represents 

II 

two ( 2) Admi ni strati ve Assistant II' s. 

**Includes increased management 
rates, and increased retirement 
and health insurance benefits. 

Total Direct Program 
Depstment Overh•d 
Program Totals 

DEPT.: HUMAN SERVICES 

Staff-Years Salary and Benefit Costs 

1977-78 1978-79 1977-78 1978-79 
Budgeted Adopted Budgeted ($1 Adopted ($1 ** 

1.00 1.00 $ 22,743 $ 28,149 

2.00 2.00 28,772* 46,631 

2.00 1.00 44,728 24,865 

1.00 1.00 17,505 19,386 

1.00 1.00 21,864 23, 121 

4.00 4.00 79,964 75,945 

2.00 2.00 39,982 39,731 

2.00 2.00 32,460 31,410 

1.00 1.00 12,900 14,897 

2.00 2.00 22,977 24,835 

41.00 22.00 581,153 347,533 

7.00 11.00 76,735 120,380 

--- --- 8,730 11,275 

(16,622) 

66.00 50.00 990,513 791,536 
9.82 6.80 151,680 119,853 

7 5. 82 :,o, 1::10- --..... ,-. ,,..,4..,.2· ...... , ... 913•..-----1-----.9""11-r-,, 3""'8'""9,---~ 
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DEPARTMENT OF HUMAN SERVICES 
PROGRAM - LINE ITEM BUDGET RECONCILIATION 

DIRECT DEPT. FIXED TOTAL EARNED CETA DIRECT 
COST OH ASSETS APPROP. REVENUE REVENUE STAFF YRS. 

CJJP 1,348,390- 26, 148 Ill 1,374,538- 1,341, 162-(1) 7.0 
CAP 10,444,399- 125,279- 37,029 10,606,707- 2,554,074- 174,081- 30.0 
AAA 3,154, 103- 105,375- 3,259,478- 2,936,006- 69,080- 34.0 
HS (2) 7, 186,357- 130,353- 7,316, 710- 7,053,281- 108,837- 39.0 
OEPT. OH (390,277) ( ;S) (390,277) W 35,290- 17 .5 
OEPT. OH-CETA VI PROJ. 21,572 3,122 (1) 24,694- 21,572-

22,154,821- 390,277- 37,029 22,582,127- 13,906,095- 357,288 T27":"5(5) 

Less: 
Revenue Sharing Cost Applied (7,708,036-) 
~ETA Cost Applied 3520/3560 (5,594, 113-) 

Auditors Worksheet 
Totals 3800 + 3560 + 3520 9,279,978 (6) 13,906,095 

11) CETA III - Youth Employment Program Of 56.905 included, 
12) Includes CETA budgeted outside of 3800 in 3520 & 3560. 
'. 3) i'4E!IIIO only - not inc 1 uded in tota 1 s, spread to other units. 
'4) Oept OH allocation for CETA VI project not reflected on program budget, but allocated for accounting purposes. 
·5) Includes 22 CETA admin. staff years. 
(6) Net appropriation for 3800 & 3560 & 3520; Total appropriation less cost - applied appropriation. 
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STAFF YRS. 

' 15.0 
6.0 

11.0 
3.0 

35.0 



SU/f,IARY OF FULL COST BY PROGRAM 

RESERVES & DEBT SERVICE 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Actual Actual Budgeted Adopted Change Change 

Unallocated Federal 
Revenue Sharing $13,479,656 $ 109,587 $ 8,876,512 $13,608,170 $4,731,658 53% 

Anti-Recession Fiscal 
Assistance 2,093,936 4,600,000 4,300,000 (-300,000) (-7%) 

Debt Service 2,516,650 2,487,446 2,145,463 3,649,115 1,503,652 70% 

Contingency Reserve 7,182,399 15.781,510 8 2 599 2 111 _J1Q!_ 

Total Cost $15,996,306 $4,690,969 $22,804,374 $37,338,795 $14,534,421 64% 

Revenue 13!479,656 2,203,523 13,476,512 17,908.170 4,431.658 ~ 

Net Cost $ $2,487,446 $ 9,327,862 $19,430,625 $10,102,763 108% 
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IIIIINMM: _ U.Uocate4 EYOCls - Eerie:raJ Revenue Silriog ,_...,_1.,..90 ... 1..._ ___ M1n1ger: Manuel Lopez 

Qlief Maintstr1tive Officer , 0230 

BIHtYI # zaoo 
Ref: Pr. Yr. Bud. Vol-Pg. ___,,3,i49,<.._ __ 

Service: Reserve II 7900 

State and Fiscal Assistance Act of 1912 as amended by Public Law 94-488 

18Jll.7e ..... ACTUAL 
19741-71 11177-78 1978-79 

% Change from 
1977-78 

M:TUA&. BUDGETED ADOPTED BUDGET ... 
........ IIMflls $ ........... $ 101.279 109.587 361,279 11,279 (-312%) 

$ 
..... fundClll,gN • 13.378.377 8,515.233 13,608.170 60% 

•••••••••••o••••••••••••••••••••••• 

........ -C>INctC.. $ 13.479.656 • 109.587 
. ................................... . .............................. , .... 

8.876.512 13,619,449 53% .... 
..... OvwhNd $ 
1n,......,,o,_. $ 

........ _ .......................... 
TMCDIII s 13.479,656 109.587 8,876,512 13,619,449 53% ..... 
....,,_,etc. $ 
M••tioM $ 13.479.656 109,587 8,876,512 13,619,449 53% ... $ 
c:ETA $ 

·--···---···-··· .. ······--······· 
Telllfunllinl $ 

taT COUNTY cans $ ........... 
QIIIIIIIOulll¥ • ,...MIii $ --- $ ..... $ 

,..,,.,... 
DIMtflrepn 
Gl1ll 
.,.._o-tield 

PlleGRAM STA1'1UENT 

TIie 1978-79 Federal Revenue Sharing Budget total $24,846,525 and is reflected in the following 
appropriations: 

1'17-78 1978-79 Increase/ 
Appr:,priations 811!9et Adopted Decrease 

Capital Projects $11.185,406 $ 1,831,000 $(- 9,354,406) 

Land Acquisition 243,000 1,668,600 1,425,600 

Hulllan Services 6.970,786 7,727,476 756,690 

San Diego Transit 11,279 11,279 

Mlintenanct of Service Levels ,.865,233 13,608,170 6,742,937 

UnallocatN Funds 2,000,000 (- 2,000,000) 
---•·-·-···· 

Total $27.275,704 $24,846,525 $(- 2,429,179) 
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Unallocated Funds - Federal Revenue Sharing 

1977-78 1978-79 Increase/ 
Financing Budget Adopted Decrease 

1976-77 Entitlement (J..-,year) $ 7,872,236 $ $(-7,872,236) 

Entitlement 16,098,722 17,000,000 901,278 

Carryover 2,454,746 6,997,125 4,542,379 

Interest Earned 850,000 850,000 

TOTAL $27,275,704 $24 ,846, 525 $(-2,429,179) 

The funds ($13,619,449) appropriated in this program reflect Federal Revenue Sharing Funds for maintenance 
of Current Service levels ($13,608,170) and San Diego Transit ($11,279). 

The funds allocated to maintain current service efforts are cost-applied to the following agencies: 

Agency/Program 

Human Resources Agency 

Probation 

Hillcrest Protective Placement 

Juvenile Correction 

Institutional Juvenile Correction 

Juvenile Detention 

Institutional Adult Correction 

Adult Correction 

Welfare 

General Relief 

TOTAL 

Amount 

$ 1,000,000 

2,500,000 

2,000,000 

711,731 

2,650,000 

2,000,000 

2,746,439 

$13,608,170 

Federal Revenue Sharing funds appropriated for Capital Projects, Land Acquisition, Human Care Services 
are included in the Capital Projects Program and the Human Care Services Program. The amounts allocated 
to these programs are noted in this program for informational purposes only. The payment to the San Diego 
Transit ($11,279) is cost-applied to the General Projects Program. 



OM8: DPS (Rev 8-781 

PROGRAM: _A_n---t;_i_-_Re°'"c;...;e""'scos..:..io-"'n-'---'-F---i-=-s-=-ca---1.;.....;..A"'s-=-s..:..i s::..t;:..;a---n-=-c-=-e ______ ,. ______ Manaver: ---'-'Ma=nu::.,e::..:lc.......::::L=.opc:e,,_.,z=--------

Department Anti-Recession Funds 11 0240 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function, __ _.,R._f'!_.,se...,ruYu.e,..s ___________ II ____ Service: _ _,,R.i:e.;,,SeCJruvu::e:.:is _________ _ , _____ _ 
Authority: Title II of the Public Works Act of 1976 (P.L. 94-369) as amended by (P.L. 95-30) Intergovern­

mental Anti-Recession Assistance Act of 1977. 

1976-76 
COSTS ACTUAL 

1978-77 1977-78 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Difec:t: 
Salaries & Benefits $ 
Services & Supplies $ $ 2,093,936 $ 4,600,000 $ 4,300,000 (-7) 

$ 

•••••••••••••••••••••••••••••••••••• ·····················"'''''••····" .................................... . ................................... 
Subtotal-Direct Com $ $ 2,093,936 $ 4,600,000 $ 4,300,000 (-7) 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'held $ 

.................................... 
Total Costs $ $ 2,093,936 $ 4,600,000 $ 4,300,000 (-7) 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
I nterfund Charges s 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ $ 2,093,936 $ 4,600,000 $ 4,300,000 (-7) 

NET COUNTY COSTS s 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost s 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

PROGRAM STATEMENT 

In establishing the Anti-Recession Fiscal Assistance Program, Congress determined that the economic health of State 
and local governments was essential to national economic prosperity. These governments were suffering financial 
problems which resulted in budget related actions that interfered with Federal efforts to stimulate the economy. 
The Federal Government was reducing taxes, while State and local governments were increasing taxes. The Federal 
Government was allocating funds for additional public service jobs, which the state and local government used to 
replace pennanent employees who were being laid off. It was the view of the Congress that this situation could be 
improved through emergency Federal fiscal assistance to state and local government. 

To implement the program the Congress enacted the Public Works Act of 1976 (P.O. 94-369) which provided fiscal 
assistance to state and local governments for five quarters beginning with July l, 1976. In 1977 the Congress 
amended the Act extending payments to eligible jurisdictions for five quarters from July l, 1977 to September 30, 
1978. The law provides that payments over these five quarters ma_y not exceed $2.25 billion. Whether the program 
will be continued past the expiration date will depend on the state of the national economy. The bill provides for 
$125 million to be made available quarterly to state and local governments when the national unemployment rate 
rises above 6%. Also, for each one-tenth of a point increase of unemployment above 6%, an additional $30 million 
will be released each quarter. 

548 



Discussion - Use of Anti-recession funds 

The intended use of Anti-recession funds in Fiscal Year 1978-79 is to maintain current service levels. Specific 
projects can also be funded in this program if the Board of Supervisors deems it necessary and falls within the 
definition of a basic service customarily provided to persons in the area. One project recorrmended by the Chief 
Administrative Officer is the Mountain Health Project ($70,000) to continue providing primary health care and home 
assistance to elderly or homebound citizens of the rural southeast County area. $3,783,561 is being cost-applied 
to General Relief ($3,253,561) and Edgernoor Hospital ($530,000) appropriations to maintain current service levels. 
Overall, Anti-recession funds will be used as follows: 

Program 

General Relief 
Edgemoor Hospital 
Mountain Health Project 

Total 

Amount 

$ 3,253,561 
530,000 
70,000 

$ 4,300,000 



OM■ , 0$ (Aov. 8 71) 

PROGRAM: __ ...,.Qe,.,...ht,___Su::e.._r.,._v.ui c ... e,______________ f__,0.ul"""l.uO.Ll ___ Manager: _JGe:a:.i.r..aa..1cJ ciLLJl..1.owo11::e.1Jrg~a1.10L-____ _ 

Department __ ....,Dec.ub.1.t _$.,.p,.,r..,.v~i CuP=--------- fl 1800 Ref: Pr. Yr. Bud. Vol-Pg. Vol I , pg 352 

Function 
Authority: 

Capital Costs 'II 86D00 Service: __ ..,.QeCJbwti......;S11:PLfYJLJJ.J°C...<P:..._ ______ _ 

Government Code Sections 29900, et seq., and Section 53852 authorizes counties 
tenn indebtedness for operating and long term, bonded indebtedness for capital 

to incur short 
projects. 

1976-76 1977-78 1978-79 
% Change from 

1976-77 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ 
Services & Supplies $ 2,156,650 2,487,446 2,145,463 3,649,115 

s 
Inter-fund Charges $ 

.................................... •••••••••••••••••••••••••••••••••••• ·············•"''''"'''''''"'"''''' .................................... 
Subtotal-Direct Costs $ 2,156,650 2,487,446 2,145,463 3,649,115 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 2,156,650 2,487,446 2,145,463 3,649,115 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA s 

•••••••••••••••••••••• .. •••••••••••• 
Total Funding s 

NET COUNTY COSTS s 2,156,650 2,487,446 2,145,463 3,649,115 

CAPITAL PROGRAM 
Gapital Outlay s 
Fixed Assets s 
Revenue s 

.................................... 
Net Cost s 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

PROGRAM STATEMENT 

Need: To provide a method of financing capital improvements over an extended period of time as well as 
providing short-tenn financing for current operations. 

1977-78 
BUDGET 

70% 

70% 

70% 

70% 

Description: The County periodically finances the cost of major capital outlays by borrowing the necessary 
funds by the sale of General Obligation Bond issues approved by the voters. The amount appropriated 
annually provides for the payment of the principal and interest on outstanding issues. This budget 
also includes the interest payment on County Revenue Anticipation Notes which are issued to alleviate 
General Fund cash flow problems and thereby provide a more effective cash management program. 

Discussion: Principal and interest payments totalling $919,665 will be made on outstanding bonds issued in 
1958 for the construction of the County Hospital (now run by the University of California). The 
remaining amount of $2,729,450 is interest on Revenue Anticipation Notes. 
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0MB: OS ( Rav. 8· 78) 

PROGRAM: __ C_o_n_t_i n--"g~e_n_cy=--R_e_s_e_r_ve ___________ f/ __ 8_0_2_06 ___ Manager: _E=-1'-"m.:..::ec.:...r_..;..:.Ke::..:s:.;.h"'kc.::ca_· ______ _ 

Department __ C_o_n_t_i n~g~e_n_c~y_R_e __ s_e_r_v_e _____ # __ 18_5_0_ Ref: Pr. Yr. Bud. Vol-Pg. Vo 1 , I, pg, 352 

Function ___ R_e_s_e_r_v_e_s _______ _ 
Authority: 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 
S2rvics,s 8t Supplies $ 

$ 
I nter•fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
E,:t Support/O'head $ 

•••••••••••••••••••••••••••••••••••• 
ToL. Costs $ 

~.;~;:i;;~G 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

••••••••••••••••••••••··•··•·••••·•• 
Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

# 80000 Se • Contingency Reserve _ ____ rv,ce: --------~-----------

1976-77 
ACTUAL 

1977-78 
BUDGETED 

7,182,399 

7,182,399 

7,182,399 

7,182,399 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

15,781,510 

15,781,510 

15,781,510 

15,781,510 

# 80200 

'K, Change from 
1977-78 
BUDGET 

120% 

120% 

120% 

120% 

The purpose of the Contingency Reserve is .to provide a source of funds for any expenditures not specifically 
contained in other appropriations in this budget. Transfers from the Contingency Reserve require 4 votes by 
the Board of Supervisors. 



DEPARTMENT 

Agency Administration 

Welfare Department 

Probation 

Human Services 

DMI - Administration and General 
Services 

DMI - County Mental Health 

Edgemoor 

DMI - University Hospital 

Public Health 

APPENDIX 

Direct Public Service Programs 
by Agency and Department 

PAGE 
NUMBER 

HUMAN RESOURCES AGENCY 

3 
6 

l 0 
14 
18 
22 
26 
29 
32 
35 
39 
43 
46 
49 
52 
56 
61 

65 
68 
71 
74 
77 
80 
83 
86 
90 
94 
98 

102 

HEALTH CARE AGENCY 

126 
129 

109 
112 
115 
118 

121 
124 
127 

130 

137 

140 
143 
146 
149 
152 
155 
158 
161 
164 
167 
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PROGRAMS 

Eligibility Review 
AFDC 
AFDC-BH I 
General Relief 
Refugee Assistance 
Non-Cash Assistance 
Adult Aids 
Other Aid 
Care of Court Wards 
Dependent Children/Court 
Child Placement and Protection 
Boarding Home Licensing 
Adoptions 
Adult Placement and Protection 
Social Services 
Welfare Employment Development 
Homemaker 

Juvenile Court Support Services 
Adult Court Support Services 
Juvenile Detention 
Institutional Juvenile Correction 
Juvenile Correction 
Institutional Adult Correction 
Adult Correction 
Protective Placement 
Comprehensive Juvenile Justice 
Community Action Partnership 
Senior Citizens Assistance 
Employment and Training Services 

Adult Inpatient Care 
Children and Adolescent Inpatient 
Adult Outpatient Care 
Children and Adolescent Outpatient 
Program 
Partial Day Care 
Community Services 
Probation Psychological Services 

Edgemoor Geriatric Hospital 

University Hospital 

Maternal Heal th 
Child Health 
Crippled Children Services 
Special Health Services 
Community Disease Control 
Ambulatory Care Project 
Comprehensive Health Care Project 
Environmental Health Protection 
Records and Statistics 
Emergency Medical Services 



APPENDIX (Cont.) 

Direct Public Service Programs 
by Agency and Department 

S1b1tance Abuse 

Atr Pollutfon Control 

Assessor 

Treasurer - Tex Collector 

••corder 

Superior Court 

,ub11c Adainistrator 

Nunfcfpel Courts 

Sheriff 

Marshal 

Qrand Jury 

Coroner 

County Clerk 

District Attorney 

Office of Defender Services 

CSA Administration Cable TV Review 
Co■■issfon 

Environmental Impact Analysis 

171 
175 
179 

184 

FISCAL ANO JUSTICE AGENCY 

189 
194 
198 
202 

207 
210 
213 
216 

221 

226 

230 
234 

238 
242 
247 ' 
251 

256 
260 
264 
268 
272 
276 
280 
285 
290 
294 
298 
302 
306 

311 

315 

317 

321 
324 

328 
331 
334 
337 

341 

COMMUNITY SERVICES AGENCY 

346 

350 
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Alcohol 
Drug 
Crisis Telephone Services 

Afr Pollution Control 

Real Property 
Personal Property 
Exemption 
Property Identification 

Secured Property Tax 
Unsecured Property Tax 
Licensing 
Treasury 

Recording Services 

Superior Court Services 

Guardianships/Conservatorships 
Estates of Deceased Persons 

Municipal Court Services 
- El Cajon 
- North County 
- South Bay 
- San Diego 

Internal Investigations 
Special Investigations 
Records 
Northern Field Operations 
Contract Law Enforcement 
Process Service 
Central Field Operations 
Eastern Field Operations 
Court Security 
Adult Detention - Central Jail 
Prisoner Transportation 
Adult Detention - Las Colinas 
Adult Detention - Vista 

Marshal Services 

Grand Jury Proceedings 

Decedent Investigation 

Court Support 
Document Issuance 

Juvenile Court Services 
Family Support Enforcement 
General Criminal Prosecution 
Specialized Criminal Prosecution 

Indigent Defense 

Cable Television Regulation 

Environmental Impact Analysis 



APPENDIX (Cont.) 

Direct Public Service Programs 
by Agency and Department 

Fire, Disasters & Safety Services 

Zoning Administrator 

Registrar of Voters 

Animal Control 

County Veterinarian 

Agriculture 

Farm Advisor 

Parks and Recreation 

Land Use and Environmental Regulation 

Sanitation and Flood Control 

County Library 

Transportation 

Capital Program 

355 
359 
364 

369 
372 
375 

379 

384 

388 
3 91 

394 
397 
398 

400 

404 
408 
412 
416 
420 
423 
427 

429 
433 
437 

442 
445 
448 

451 

456 
459 

462 

465 
467 

470 
471 

474 
477 

480 
483 
486 

489 
492 
493 
494 
496 
496 
495 
495 

551 

Fire Protection 
Disaster Preparedness 
Zoning Hearings and Appeals 

Registration 
National - State Elections 
Special Elections 

Animal Health and Regulation 

Animal Health - Epidemiology 

Enforcement 
Plant Pest Suppression/Environmental 
Review 
Weights and Measures 
Grazing Lands 
Fish & Game Committee 

Farm and Home Education Support 

Regional/Subregional Parks 
Local Parks 
County Beaches 
Special Use Parks 
Other Recreational and Cultural 
Park Development . 
Local Park Development 

Codes Enforcement 
Land Use Regulation 
Plan Implementation 

Solid Waste 
Flood Control 
Liquid Waste 

Library Services 

Regulatory Development Engineering 
County Roads Betterment and 
Rehabilitation 
County Roads Mafntenace and 
Operations 
County Roads - New Construction 
County Roads - Grant Construction 
Projects 
County Roads - Contingency Reserve 
Engineering Services Requested by 
Other Governmental Organizations 
Engineering Regulation and Assistance 
Engineering and Transportation 
Services 
Airports 
Other Districts Management 
General Aviation Airport Assistance 
(Special Aviation Fund) 

Capital Projects 
Land Acquisition 
Vehicle Acquisiton 
Communications Equipment Acquisitin 
Vehicles - New 
Vehicles - Replacement 
Communications - New 
Communications - Replacement 



CAO Special Projects 

C.unty Counsel 

IDP Services 

lousing and Community Development 

lnt11rated Planning Office 

lfftce of Manage■ent I Budget 

Auditor and Controller 

CAO 
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APPENDIX (Cont.) 

Direct Public Service Programs 
by Agency and Department 

GENERAL ADMINISTRATION 

498 

502 

508 

512 
514 

517 
521 
524 
526 
530 
532 
536 

505 

539 
. 642 

546 
548 
550 
551 

555 

Local Agency Formation Commission 

Services to Schools and Special 
Districts 

EDP Intergovernmental Services 

Housing Authority 
Community Development 

Regional Coordination 
Information Systems 
Socio-Economic Planning 
County General Plan 
Capital Facilities Planning 
Regional Growth Management 
Criminal Justice Planning 

Citizen Advisory Assistance 

Fiscal Control 
Auditing 

Unallocated Fund - Fed. Revenue Sharing 
Anti.-Recession 
Debt Service 
Contingency Reserve 
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46 
26 
83 
68 

294 
302 
306 
109 
115 

49 
6 

10 
184 
480 
171 
155 
384 
379 
548 
542 

·.n 43 
~ 346 

530 
489 

32 
280· 
102 
143 

39 
112 
505 
118 
429 

90 
494 

94 
152 
514 
124 
158 
551 
272 
412 
526 
133 
290 
321 
536 

INDEX 

DIRECT PUBLIC SERVICE PROGRAMS 

Adoptions 
Adult Aids 
Adult Correction - Probation 
Adult Court Support Services 
Adult Detention - Central Jail 
Adult Detention - Las Colinas 
Adult Detention - Vista 
Adult Inpatient Care 
Adult Outpatient Care 
Adult Placement and Protection 
AFDC 
AFDC - BHI 
Air Pollution Control 
Airports 
Alcohol 
Ambulatory Care Project 
Animal Health Epidemiology 
Animal Health and Regulation 
Anti-recession Funds 
Auditing Intergovernmental Services 
Boarding Home Licensing 
Cable Television Regulation 
Capital Facilities Planning - IPO 
Capital Program 
Care of Court Wards 
Central Field Operations 
CETA 
Child Health 
Child Placement & Protection 
Children and Adolescent Inpatient 
Citizen Advisory Assistance 
Children and Adolescent Outpatient 
Codes Enforcement 
Comprehensive Juvenile Justice Program 
Corrununications Equipment 
Community Action Program 
Conununity Disease Control 
CommWlity Development 
Community Services CMH 
Comprehensive Health Care Project 
Contingency Reserve 
Contract Law Enforcement 
County Beaches 
County General Plan - IPO 
County Patient Services 
Court Security - Sheriff 
Court Support 
Criminal Justice Planning - IPO 

PAGE 
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146 
179 
317 

35 
359 
324 
175 
285 
130 
508 

3 
167 
102 
388 
474 
471 

477 
161 
350 
234 
198 
331 
400 
546 
355 
539 
398 
445 
486 

334 
14 

315 
397 
230 

61 
512 

341 

501 
256 

80 
74 
77 

328 

Crippled Children Services 
Crisis Telephone Service 
Decedent Investigation 
Dependent Children/Court 
Disaster Preparedness 
Document Issuance 
Drug 
Eastern Field Operations 
Edgemoor Geriatric Hospital 
EDP Intergovernmental Services 
Eligibility Review 
Emergency Medical Services 
Employment and Training Services 
Enforcement - Agriculture 
Engineering Regulation and Assistance 
Engineering Services Requested by Other 

Government Organizations 
Engineering and Transportation Services 
Environmental Health Protection 
Environmental Impact Analysis 
Estates of Deceased Persons 
Exemption 
Family Support Enforcement 
Farm and Home Education Support 
Federal Revenue Sharing 
Fire Protection 
Fiscal Control 
Fish and Game Committee 
Flood Control 
General Aviation Airport Assistance - Special 
Aviation Fund 

General Criminal Prosecution 
General Relief 
Grand Jury Proceedings 
Grazing Lands 
Guardianships/Conservatorships 
Homemaker 
Housing Authority 

Indigent Defense - Office of Defender 
Services 

Information Systems - IPO 
Internal Investigations - Sheriff 
Institution Adult Correction 
Institution Juvenile Correction 
Juvenile Correction 
Juvenile Court Services - District 
Attorney 
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65 
71 

433 

451 
213 
448 
498 
427 
408 
311 

. 140 

251 
238 
247 
242 
372 

22 
268 

29 
483 
420 
423 
121 
194 
437 
391 
298 
127 
276 
202 
86 

189 

Juvenile Court Support Servicee 
Juvenile Detetion 
Land OH Ragulation 
Law Library 
Library Services 
Liceneing 
Liquid Waste 
Local Agency Poraation eo.ai.Hion 
Local Park Development Fund 
Local Parks 
Marshal Services 
Maternal Health 
Medi-Cal Services 
llullicipal Court Services - San Diego 
lltinicipal Coutt ser,,ic,ee - ti C&jon 
Municipal Court Services - South Bay 
Municipal Court Services - North County 
National and State Elections 
Non-Cash Assistance 
Northern Field Operations 
Other Aid 
other Districts Management 
Other Recreational and Cultural 
Park Development 
Partial Day 
Personal Property 
Plan Implementation 
Plant Pest Suppression/Environmental Review 
Prisoner Transportation 
Probation Psychological Services 
Process Service - Sheriff 
Property Identification 
Protective Placement 
Real Property 

DIDU 
DIRECT PUBLIC SERVICE PROGRAMS 
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221 
264 
164 

18 
517 
532 
404 
369 
456 
459 
470 
467 
462 
465 
207 

98 
502 

52 
524 
442 
375 
149 
260 
416 
337 
226 
216 
137 
210 
493 
394 

56 
364 

Recording Services 
llacorda - Aedff 
llecor4s and Statistica - Public Health 
Bef\lfjee Aeaiatanoe 
Regional Coordination 
Regional Growth Management 
Regional/Sub-Regional Parke 
Registration • 
Regulatory Development Bngineering 
Roads - Betterments and Rehabilitation 
Roade - Contingency Reserve 
Roads - Grant Construction Projects 
Roads - Maintenance and Operation 
Roads - New Construction 
IM ... •~ Tax 
Senior Citizens Assistance 
Services to Schools and Special Districts -
County Counsel 

Social Services 
Socio-Economic Planning 
Solid Wasta 
Special Blectiona 
Special Health Services 
Special Investigations 
Special Use Parks 
Specialized Criminal Prosecution 
Superior Court 
Treasury 
University Hospital 
Unsecured Property Tax 
Vehicular Equipment 
Weights and Measures 
Welfare Employment Development 
Zoning Hearings and Appeals 
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.VOLUME l~ 

SUPPORT AND OVERHEAD COSTS 

ADOPTED BUDGET 1978~79 

The program budgets included in this volume for the 1977-78 Budget provide executive and support 
services to the public service programs budgeted in Volume I. 

The entire "direct" costs in this volume, excepting fixed assets, have been allocated to the 
public service programs in Volume I and a -ear.as indirect costs. The indirect costs allocated 
to these support units are "memo" on y an o not represent an appropriation. They have been 
included to identify the full costs of support and overhead operations. Therefore, the compa­
rative summaries and schedules are prepared on the basis of direct cost only. 

The support and overhead programs included in Volume II have been arrayed by agency and depart-
ment. • 

SUMMARY OF SUPPORT AND OVERHEAD COSTS BY AGENCY 

Organization Unit 

Human Resources 
Health Care 
Fiscal and Justice 
Community Services 
General Administration 

Total Direct Cost 

1977-78 

$ 2,547,504 
5,857,513 
8,237,100 

34,064,366 
18,003,164 

$68,709,647 

DIRECT COSTS 
1978-79 Inc/Dec 

$ 2,131,984 $ (-415, 520) 
5,520,819 (-336,694) 
8,572,504 335,404 

34,080,795 16,429 
18,631,828 6281664 

_$68, 937,930 $ 228,283 

The direct cost of executive, legislative and central County administrative services such as 
the Board of Supervisors, Chief Administrative Officer, Office of Management and Budget, etc. 
have been allocated to public service programs on a fixed formula basis related to the size 
of the public service program. Other support service departments and their programs have been 
allocated on a specific use basis. Examples are space costs, vehicle usage, communications, 
EDP services, etc. 

The summary sheets for each agency are green and are followed by the program budgets associated 
with that agency. 



SUPPORT & OVERHEAD COSTS 

HUMAN RESOURCES AGENCY 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Actual Actual Budgeted Adopted Change Change 

Agency Administration $ 362,607 $ 355,386 $ 345,902 $ 233,892 $.(-112,010 (-32%) 

Welfare 
Department Overhead 852,983 859,792 863,653 819,160 (- 44,493 (- 5%) 

Probation 
Department Overhead 1,100,722 1,211,907 957,635 667,083 (-290,552) (-30%) 

Human Services 
Department Overhead 604,640 488,339 380, 314 411, 849 31,535 8% 

Total Cost $ 2,920,952 $2,915,424 $2,547,504 $2,131,984 $,('-415, 520) (-16%) 

Revenue 1,787,361 1,159,463 9 85, 300 1,040,741 55,441 6% 

Net Cost 1,133,591 1,755,961 1,562,204 1,091,243 (-470,961) (-30%) 

1 



0MB: OS (Rev. 8·781 

PROGRAM: . Agency Overhead Costs 1~9~1~1=0..,_1 ___ Manager: -~R=u=be~n~E..,_. ~D~om~in""g..,u=e=z ___ _ 

Human Resources Agenc.1._ _______ .. fl __ 3000 ... Ref: Pr. Yr. Bud. vol-Pg .. 11-91 Olpartment 

Function 
Authority: 

Overhead ---··--· fl 91000 Service: _A_q_e_n_cy_O_v __ er_h_e_a_d _______ fl 91100 _____ _ 
Administrative Code, Article III f. 
County Charter and Administrative Code recognizes the need for the Assistant CAO, 
exercise general supervision over the ~partment of P~blic Welfare, the Probation 

Human Resources, to 
Depa~tment, the 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

CETA Special Project 
Inter-fund Charges 

SubtoUI-Direct Costs 

lndilfft: 
Dept. Overhead 
Ext. Support/O'held 

Tot11Costs 

FUNDING 
Charges, Fees, etc. 
SUbventions 
Grants 
CETA 

CETA Special Project 

Totll Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Clpittl Outlay 
Filled Aslets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1975-78 
ACTUAL 

$ 326,482 
$ 36,125 
$ 
$ 

•••••••••••••••••••••••••••••••••••• 
$ 362,607 

$ 
s 125,045 

.................................... 
$ 487,652 

$ 
$ 
$ 
$ 81,755 

.................................... 
$ 81,755 

$ 405,897 

$ 
$ 
$ 

.................................... 
$ 

6.75 
9.00 

1976-77 
ACTUAL 

326,731 
28,655 

•••••••••••••••••••••••••••••••••••• 
355,386 

97,78E 

453,172 

90,860 

90,860 

362,312 

3,394 

3,394 

8.63 
10.00 

1977-78 
BUDGETED 

326,597 
19,305 

.................................... 
345,902 

118,166 

464,068 

70,000 

70,000 

394,068 

9.63 
8.00 

950 

!)50 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

215,767 
11,400 
6,725 

233,892 

116,253 

350,145 

10,723 
6,725 

17,448 

1,044 

1,044 

6.26 
1.50 

% Change from 
1977-78 
8UDGET 

(33%) 
(40%) 

( 2%) 

(25%) 

(85%) 

(75%) 

To respond to the needs of the citizens of San Diego County by provtding quality human services in the areas of 
individual and family services, public protection and income maintenance, in a manner which ensures their integra­
tion with related services provided by public and private agencies; which contributes to the development of a 
C0111110n data base for integrated planning; which is innovative i.n approach and cost-effective in application; and 
which maximizes use of available resources. 

DESCRIPTION: 

The Human Resources Agency is an administrative unit which includes the Department of Human Services, Department 
of Public Welfare and Probation Department. Under the direction of the Assistant Chief Administrative Officer, 
HU1118n Resources, the Agency seeks to provide effective managerial guidance to, and coordinate the progranmatic 
activities of, its component departments, and to plan effectively to meet immediate and long range needs. Agency 
overhead functions include policy management. and planning and evaluation. 

2 



0MB: NP-P (Rev. B-78) Program: AGENCY OVERHEAD COSTS 

NEED AND PERFORMANCE INDICATORS 1975-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL AOOPTEO 

NEED --
Total Agency Budgeted Staff-Years 4173.13 4059. 31 3888.26 
Annual Appropriation Administered 228,043,266 225,284,105 222,602,268 

WORKLOAD 

Estimated Board of Supervisors Referrals 375 375 300 
Estimated Analyzed Legislative Bills 550 550 500 
Estimated Docketed Items for Board of Supervisors' 

Approval 270 270 200 
Estimated Meetings of Boards, Commissions and 

Advisory Committees 174 174 180 

EFFICIENCY 

See comments on degree of achievement of 
1977-78 Objectives. 

EFFECTIVENESS 

Inasmuch as the basic mission of HRA is to coordinate 
departfll(!11t11l functions 11nd programs, then! are few 
measures that would concretely or appropriately assess 
effectiveness. Possible exception: timely submission 
of referrals and other requested information. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Significant progress was made on most, but not all of 1977-78 Objectives. With respect to Objectives 2 and 3 (HRA 
Reorganization Task Force), an Agency Planning Coordinator (APC) position was established and significant progress 
has been made in implementing several recommendations from that report. Additionally, the APC has been working 
with departmental planning staff to establish a common data base. HRA staff was able to negotiate significant 
incr~ases in State and Federal funds for Title XX services (Objective #4). In regard to evaluation of social ser­
vice, institutional foster home placements (Objective #6), three studies were completed during the fiscal year and 
carry recommendations for the next fiscal year (see FY 79 Objective #4). Finally, with respect to Objective #8, a 
major study was completed furing FY 78 for juvenile services, the reco111(11endations from which are currently being 
imp 1 emented. • 

The only FY 78 Objective for which little progress was made was Objective #7. However, a report on Employment 
Services Consolidation, to be presented to the Board by HRA, may provide some impetus during FY 79 for ensuring 
training and employment opportunities for residents of honor camps. 

3 



PROGRAM: AGENCY OVERHEAD COSTS 

1978-79 PROPOSED OBJECTIVES: 

l. To enhance Agency management by developing policy priorities for the roost cost effective allocation of scarce 
resources. 

2. To develop further the Agency Planning Coordinator function in order to provide analysis of departmental 
functions and possible proposals for further HRA reorganization, and to put forth a minimum of six (6} policy 
position papers on issues of special interest to HR/\ by June 1, 1979. 

3. To develop and implement a uniform data base that will meet State and Federal reporting requirements as well 
as for use in policy development and departmental planning, by January l, 1979. 

4. To implement the recommendations of two major evaluation studies in the areas of social services and institu­
tional and foster home placements, by June 30, 1979. 

5. To develop and implement a comprehensive, county-wide information and referral system for human services, 
by October 1, 1978. 

DISCUSS ION: 

During the budget review process 9.87 staff years and $191,265 were cut from Agency Administration. This 
significant reduction will result in: 

1. Reduced fiscal management and liaison with other agencies, jurisdictions and the community; 

2. Elimination of the departmental liaison function, with reduced coordination and information flow 
between the Agency and its Departments; 

3. The elimination of all special projects, such as the Redlining/Neighborhood Reinvestment Program; 

4. A diminished capacity to provide staffing for the Agency Advisory Board and other special committees 
and boards. 



OM B 55 ( Rev. B· 78) STAFFING SCHEDULE 

PROGRAM: Agency Overhead Cost DEPT.: Human Resources Agency 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted B11dgeted ($1 Adopted ($1 

64.84 Assistant CAO, Human Resources 1.00 1.00 $ 50,520 $ 54,093 
60.94 Deputy Administrator, Human Resources 1.00 .42 40,528 26,067 
50.90 Administrative Asst Ill 1.00 -0- 25,116 -0-
54.36 Executive Assistant 2.00 1.42 61,884 52,047 
49.42 Administrative Asst I/II or Trainee 1.00 1.00 19,736 25,792 
41. 70 Administrative Secretary 1.00 1.00 17,017 17, 172 
39 .20 Secretary II 1.00 1.00 15,045 15,214 
35.20 Intermediate Stenographer 1.00 .42 11,138 7,722 

CETA 8.00 1.50 70,000 21,386 
CETA Excess - - 3,299 
Temp. & Seasonal .63 -0- 4,334 -0-
HRAAB - - 9,624 -0-
Premium OT 1,655 -0-
Adjustme'1ts - (7,025) 

1977-78 Estimated 
Actual Overtime 
Cost: $1,800 

' 

Total Direct Program 16.63 7.76 $ 326,597 $ 215,767 
Department Overhead 

·-
Program Totals 



OM ■· OPS IAov. 8 /81 

PROGRAM: __ D,uE.,_P.u.ARUJTLI.JM ... ENwTL.....><.QV._.E,.,_,R.,_,_HE,.._A.,.Dc___ _______ _ 1·~9~2~1=0-1 ___ Manager: ----=-S.:... --'-W"".'--'-'H=-er,..,z"'"'i'-"k,__ __ _ 

Department __ W_e_l_fa_r_e __________ fl __ 3_20_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ____ D_EP_A_R_TM_E_N_T_O_V_E_RH_E_A_D ______ fl 91000 _ Service: ___ DEPARTME_NT OVERHEAD ________ fl __ 92100 ______ _ 
Authority: 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
lnterfund Charges $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capita I Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-78 
ACTUAL 

808,713 
44,270 

.................................... 
852,983 

·····························"'•'·•· 
852,983 

639,737 

•••••••••••••••••••••••••••••••••••• 
639,737 

213,246 

•••••••••••••••••••••••••••••••••••• 

41.00 

197~77 
ACTUAL 

816,190 
43,602 

.................................... 
859,792 

859,792 

644,840 

644,840 

214,952 

41.00 

1977-78 
BUDGETED 

823,667 
39,986 

... , .................. , ............. 
863,653 

863,653 

647,740 

647,740 

215,913 

41.00 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

783,880 
35,280 

•••••••••••••·•••••••••••••••••••••• 
819,160 

819,160 

696,280 

696,280 

122,880 

38.00 

% Change from 
1977-78 
BUDGET 

-5% 
-12% 

-5% 

-5% 

7% 

7% 

-43% 

-10% 

Tliellepartment of Public Welfare is mandated through federal, state, and local regulations provide a broad 
spectrum of services to eligible residents of San Diego County. In order to coordinate these various programs it 
is necessary that the department provide effective department administration through policy fonnulation, overall 
administration, liaison activities with the public as well as other governmental units, and supportive services 
to the line operating units. 

DESCRIPTION: 
Department Overhead includes top management personnel together with supportive services in the areas of budget and 
management, personnel, fiscal processing and controls, and supply. Also included in this program are division level 
personnel responsible for coordination of line program operations. 

Through this program the department develops and monitors policy, provides administrative direction for the divisions, 
hires and trains personnel, monitors and keeps records on expenditures, files claims for state and federal revenue, 
provides supplies to staff, maintains closed case records, and develops plans for future department operations. 

6 



Program: DEPARTMENT OVERHEAD 

1975-76 1976-77 1977-78 1977-78 1978-79 
Performance Indicators: Actual Actual Budget Est. Act. Proeosed 

Administer Federal/State/County Mandated Welfare 
Programs in San Diego County: 

Total.Budget Appropriation (Mi 1 lions) $141.6 $160.0 $180.9 $175.9 $175.3 
Total Revenue (Millions) 105.7 120.6 136.3 138.5 167. 5 

Total Direct Staff-Years 2769.50 2750.00 2691.00 2604.75 2466.50 
Total Overhead Staff-Years 39.00 41.00 41.00 42.00 38.00 

Ratio of Total Budget Appropriation to Overhead 
Appropriation 166: 1 186:1 208:1 204: 1 214:1 

'7 



OM B SS ( Rev. B- 78) STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT.: Welfare 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

61.84 Director Pub. Welfare 1.00 1.00 $ 43,729 $ 47,252 
56.20 Asst. Director Public Welf. 2.00 2.00 67,173 72,977 

' 54.36 Executive Assistant 1.00 1.00 30,832 33,756 
52.48 Graduate Trng. Supv. 2.00 - 51,637 -
52.34 Welfare Finance Off. 1.00 1.00 28,119 30,465 
51.50 Dept. Personnel & Trng. Officer 1.00 1.00 27,036 25,331 
51.50 Dept. Training Officer 1.00 1.00 I 22,670 23,670 

!51.02 EDP Coordinator 1.00 1.00 26,045 28,544 
50.90 Adm. Assistant III 1.00 1.00 26,243 28,583 
50.90 Prog. Evaluator III 1.00 1.00 22,451 25,487 
50.06 Asst. Welf. Fin. Officer 1.00 1.00 24,930 28,031 
49.42 Research Analyst II 1.00 1.00 24,558 24,624 
48.52 Senior Accountant 1.00 1.00 23,263 23,617 
48".46 ProgralllTier Analyst II 1.00 1.00 23,151 23,306 
48.14 Welf. Admin. I 2.00 2.00. 42,438 47,608 
47.70 Med. Soc. Wrkr II 1.00 1.00 22,422 22,556 
47.70 Sr. Soc. Wrkr., MSW 2.00 2.00 40,629 45,067 
47.02 Associate Accountant 2.00 2.00 42,510 43,204 
45.70 Sr. Soc. Wkr. Soc. Wrkr., MSW 1.00 1.00 17,254 20,591 
45.44 Jr./Sr. Social Worker 1.00 1.00 19,986 20,302 
44.46 Prog. Evaluator I - 2.00 - 33,088 
43.58 Pri nci pa 1 Cl erk 2.00 2.00 35,107 37,100 
42.16 Eligibility Supv. 1.00 - 16,009 -
40.66 Accounting Technician 2.00 2.00 32,172 32,608 
39.20 Secretary II 3.00 2.00 45,024 30,451 
38.66 Eligibility Wkr. II/I 1.00 - 14,663 -
38.66 Storekeeper I 1.00 1.00 14,649 14,857 
36.06 Stock Clerk 2.00 2.00 25,836 25,462 
35.80 Offset Equip. Oper 2.00 2.00 23,382 24,523 
29.70 Jr. Clerk Typist 2.00 2.00 19,265 19,508 

I ; I 
I EXTRA HELP 
146.82 Program Assistant - - 17,305 -
I 

ADJUSTMENTS: 
' Department Salary Savings $(-46,821) $(-48,688) 

: 

! I I 
I I 

I 
I 

I 

I 

! 

I 

' 
I 

i 

I 
! 
I 

! ' 
I 

Total DirPct Program 
I 41.00 38.00 $ 823,667 $ 783,880 

I 

Department Ovarhud I 
I -----+ Program Totals ---· -- - $ 823 .667 -- -- •• --·---r 783.88□------41.00 i 38.00 



0MB: OS (Rav. B-7B) 

PROGRAM: _....,D ... E .... Pc.AR..._TLLM .... E..,Nu..I_,Q"'-"V ... E..,R._.H..,FA.,,D.._.C ... Q ... s .... TS.,.__ ________ fl_~9=2~l~Ol~ __ Manager: -~M~i=ke~G=a~r~v=ey,__ ______ _ 

Department _....,P_,_r-=o=b=a=t1,_,· o~n~ _________ (I 3600 Ref: Pr. Yr. Bud. Vol-Pg. 11-95 

Function Department Overhead # 92100 Service: Department Overhead 6 _9_2_1_0_0 __ _ 
Authority: County Charter, Art. IV, Sec. 14 & Art. XII, Sec. 57. Admin. Code Art. XIX, Sec. 350, and Art. XXA, 
Sec. 336. County Charter and Administrative Code recognizes the need for department heads, management and support 
staff including personnel & payroll, training, budget & fiscal, and general administratien. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 1,005,425 
Services & Supplies $ 95,297 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 1,100,722 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 1, 100-,722 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 203,480 
CETA $ 19, 172 

..................... , .............. 
Total Funding $ 222,652 

NET COUNTY COSTS $ 878,070 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 14,432 
Revenue $ 

.................................... 
Net Cost $ 14,432 

STAFF YEARS 
Direct Program 61.20 
CETA 1.00 
Dept. Overhead 

NEED: 

1978-77 
ACTUAL 

1,135,628 
76,279 

······················•"••········· 
l ,2ll ,907 

1,211,907 

404,591 
19, 172 

423,763 

788,144 

13,196 
980 

12,216 

66.00 
1.00 

1977-78 
BUDGETED 

894,933 
62,702 

.................................... 
957,635 

957,635 

246,504 
21,056 

267,560 

690,075 

3,040 

3,040 

50.50 
2.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

622,983 
44,100 

··········"························ 
667,083 

667,083 

247,055 
23,096 

270,151 

396,932 

1,350 
1,000 

350 

37.75 
2.00 

% Change from 
1977-78 
BUDGET 

-30 
-30 

-30 

-30 

-42 

-56 

-88 

-25 
0 

To provide centralized basic administrative services for the department, to provide support services to the programs 
and activities, and to serve as the primary liaison office with other governmental agencies. 

The basic mission of the San Diego County Probation Department is to protect the community by stabilizing the behav­
ior of both the adult and juvenile offender, to provide services to the courts, as both mandated by law and as re­
quested, and to prevent further penetration of pre-delinquent youth into the juvenile justice system. The depart­
ment's mission is carried out through the operation of eight major programs described in the program budget. 

DESCRIPTION: 

This program provides administrative and support services to the department's 1,200 employe·es working in nine programs 
situated in more than 30 facilities and offices. These services consist of personnel and payroll, budgeting, fiscal 
control, statistics and records maintenance, planning, program and operations evaluation, staff development and training. 
co1T111unity relations, and centralized general administration which includes facilities maintenance and liaison, telephone 
service, travel requests, requisitions, work orders, car pool operations, office management, administrative manual pre­
paration and maintenance, Board Letters, and general communications. This centralized administration, while not always 
inmediately responsive to the branch sites, considerably reduces the amount of overhead staff support required for 
decentralized administrative control. The total permanent staff of 28.5 staff-years (9.0 staff-years are associated 
with a grant that expires June 30-, 1979) and related costs represents 2.5% of the Probation Department's total budget. 



PROGRAM: DEPARTMENT OVERHEAD COSTS 

1975-76 1976-77 1977-78 1977-78 1978-79 
OUTPUTS: ACTUAL ACTUAL BUDGETED ACTUAL ADOPTED 

Evaluations Completed 2 7 6 6 5 

Training Hours Provided N/A 16,000 16,000 16,000 16,000 

% of Underutilized Minority New Hires N/A N/A 52 52 60 

% of Promotions Filled by Underutilized Minority N/A N/A 57 57 60 

% of Appeals Above Department Level N/A N/A 42 42 25 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

All objectives have been accomplished except the objective (#3) to begin and complete automation of the 
juvenile index. The start of that project has been delayed until April or May 1978 because other data . 
systems work of higher priority had to be attended to. 

1978-79 PROPOSED OBJECTIVES: 

l. To complete at least five evaluation or work standard reports during FY 1978-79. 

2. To provide 16,000 Training hours to staff of institutions and field services personnel. 

3. To establish employment and promotional practices to ensure equal probability for selection and promotion 
of under-utilized minority groups {by class, new hires required from 30 to 60%, in accordance with consent 
decree). 

4. To strengthen the ability of departmental management to resolve personnel problems and reduce to 25% the 
number of appeals referred above the departmental level. 

10 
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PROGRAM: DEPARTMENT OVERHi:-"An COSTS 

Salary 
Range 

E0.60 
54.36 
50.50 
50.24 
48.42 
48.42 
48.24 
46.24 
42.58 
38.20 
37.66 
36.50 
34.20 
34.00 
33.00 
33.00 
28.70 

Clanification 

Probation Officer 
Executive Assistant 
Departmental Personnel Officer 
Supervising Probation Officer 
Administrative Assistant II 
Research Analyst rr 
Senior Probation Officer 
Deputy Probation Officer II/I 
Principal Clerk 
Secretary I I 
Storekeeper I 
Senior Clerk Typist 
Intermediate Stenographer 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Telephone Operator & Information 
Junior Clerk Typist 
CETA 
Temporary & Seasonal 

Adjustments 
Premium Overtime 
Sa 1 ary Savings 

Total Direct Program 
Department Overhead 
Program Totals 

STAFFING SCHEDULE 

Staff-Years 

1977-78 1978-79 
Budgeted Adopted 

1 1 
1 1 
1 1 
2 2 
6 3.25 
1 l 
l 1 
3 0 
1 l 
l l 
2 1 
5 5 
l 1 
0.5 0.5 

11 9 
Clerk 1 0 

l 0 
2 2 

11 9 

52.50 39.75 

52.50 

DEPT.: 

$ 

$ 

Probati nn 

Salary and Benefit Costs 

1977-78 
811dgeted ($) 

41,591 
30,804 
27,635 
50,348 

145,970 
24,524 
22,997 
62,925 
18,128 
14,770 
29,218 
69,260 
12,473 
6,258 

128,528 
11,794 
9,034 

21,056 
153,260 

0 
-41 ,753 

894,933 

$ 

$ 

1978-79 
Adopted($) 

41,463 
30,961 
25,550 
50,648 
75,476 
23,238 
23,115 

0 
17,311 
14,365 
12,942 
65,695 
11,945 
5,806 

101,455 
0 
0 

23,096 
134,961 

1,300 
-36,344 

622,983 

I. 

I 
I 



0MB; OS (Rev. 8 78) 

PROGRAM: ___ DEPARTMENT OVERHEAD 

Department ----'-H=UM=A=N'---'S-_.,,E,.,_,_RV.,_,I=C=ES,,____ _____ 1/ 3800 

-,_~9=2~10~1~--Manager: ROBERT S. CAULK 

Ref: Pr. Yr. Bud. Vol-Pg. I I pp 97-98 

Function__ DEPARTMENT OVERHEAD ___ 'I/ 91000 Service: . DEPARTMENT OVERHEAD #~9=2~10=0~--
Authoritv: This Program was developed for the purpose of carrying out County of San Diego Admin. Code Sections 
300. - 300.5 which states that the Department of Human Services will provide administrative, comprehensive plan­
ning, research, evaluation & resource development services designed to address the needs of the poor, aged, unem-
lo ed and disadvanta ed residents of San Di o Count Ord. 4736 N.S. 9/2/76) 

COSTS 
Direct: 

Salaries & Benefits $ 
Ser.ices & Supplies $ 
CETA Spec. Proj. $ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect, 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges. Fee,,. etc. $ 
Subventions $ 
Grants $ 
CETA $ 

CETA Spec. Proj. 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

N~t Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

496,763 
107,877 

0 

···············"''··••·········· ... 
604,640 

·······•·•··•·••· ... · ...... 
604,640 

0 
.................................... 

0 

604,640 

0 

20.10 
15.00 
0 

1976-77 
ACTUAL 

405,124 
83,215 

0 

······"'················· 
488,339 

488,339 

0 

488,339 

15. 75 
12.00 
0 

1977-78 
BUDGETED 

355,223 
25,091 

0 

.................................... 
380,314 

380,314 

0 

0 

380,314 

1,409 

20.00 
3.00 
0 

PROGRAM STATEMENT 
NEED: 

1978-79 
ADOPTED 

358,842 
31,435 
21,572 

. ................................... 
411,849 

411,849 

35,290 
21,572 

56,862 

354,987 

0 

17.50 
3.00 
0 

% Change from 
1977-78 
BUDGET 

l 
29 

100 

8 

8 

100 
100 

100 

-7 

-100 

-100 

0 
0 
0 

To coordinate a broad spectrum of Human $ervices to the poor, aged, unemployed and disadvantaged residents of San DiegP 
C.ounty. These services are identified as priorities by the Board of Supervisors and correspond to requirements of 
f edera 1 l egi s l ati on. In that regard Department Admi ni strat ion provides for contract admi ni strati on, planning and eva l" 
ation, program and resource development, as well as liaison with other local public jurisdictions and co11T11unity based 
organizations involved in the delivery of Human Services. 

DESCRIPTION: 
------- --

ll£!partmr•11t overhead rr.flect•, rnana!Jr.11111nt. .inrl support pPrsonnPI cl ircctinq ,1 1u1rntywlde human services dcl ivery network 
whicll c1tldresses the l!Odt'd of Supervisor's <,crvfcc µ1·i1wiL1e•, l.hrough umlr·c1ds. Services are provided thruu\Jh progr,ii11· 
under the Area Agency on Aging, Colllllunity Action Partnership, L111µloyment and Training Services, and the Comprehensive 
Juvenile Justice Project. The Department overhead develops and directs Department of Human Services policy, has over­
all direction for planning and evaluation, resource development, contract administration (250 DHS contracts), grant 
preparation, major human services plans (CETA allocation plan, CAP plan, AAA plan, and CJJP plan), performs supportive 
services to DHS Divisions for budget preparation, budget review, personnel, fiscal processing for supplies, and moni­
tors fixed assets control. 

1.2 



OMS: NP-P (Rev. 8-78) Program: _..e:D.:::.e,c:pa::..:r_,tm=e.:..:.n.::.t _,0:_:v..e:ec:...r.:..:.he::..:ac.::d,___ ________ _ 

NEED AND PERFORMANCE INDICATORS 1975-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Department of Human Services -

Annual Appropriation Administered N/A $14,700,000 $22,418,000 $21,019,997 $22,552,127 
Budgeted staff-years. N/A 150. 99 172.00 175.0 162.50 

WORKLOAD 

BOARD SUPPORT ACTIVITIES -
Board of Supervisors referrals - formal/informal) 
Analysis of Legislative Bills ) N/A 190 170 170 170 
Docketed items for Board of Supervisors approval) 

ADVISORY BOARD SUPPORT 
Mandated Advisory Boards Staffed N/A 3 3 4 4 

EVALUATION - No. of OHS contractors eva luateci for 
efficiency N/A 140 210 196 250 

EFFICIENCY 

N/A 

PRODUCTIV ITV 

N/A 

EFFECTIVENESS 

To direct an effective Human Services network respond-
ing to concerns of the aged, poor, unemployed, and 
disadvantaged residents of San Diego County in accord-
ance with priorities established by the Board of 
Supervisors. 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The current objectives are progressing on course and we expect them to be achieved during the present fiscal year. 
Since the stated objectives are primarily progra111natic in nature, the end product is measured through our service 
delivery capacity. It is expected that in the future our service delivery capacity will expand to reach a greater 1 

number of San Diego County residents in need as defined by the Board of Supervisors. 

1978-19 OBJECTIVES: 

l. ·To maintain a systematic approach to the provision of Human Services as defined by Board of Supervisors, by 
integration of funds (grants management), development of comprehensive planning and evaluation systems, 
maintenance of model for coordination between and among county agencies, other public agencies, and community 
based providers of Human Services for purpose of infonnation exchange. 

ii. ro l!._l.,1hl1sh and malnt,l"ln, !Jased on Uoard approved priorities, contract~ (250) for specific ttum11n Scrvicw; in 
the area of aged, poor, disadvantaged and unemployed; which are administered through four OHS contraLtinu 
divisions. 

13 



DEPARTMENTAL DV ERHEAD 

DISCUSSION: 

Program Overview: The Department overhead reflects management and support personnel directing the Human Services 
contracting divisions and the planning, evaluation and resource development activities related to provision of 
Human Services. Although Salaries and Benefits show a small increase for FY 78/79, staffing for Department Over­
head has been reduced approximately ten percent (10%) over the prior year level - the resultant dollar amount of 
the reduced staffing being offset by in-service and management and step increases for top management personnel 
and promotion and step increases for other staff. 

Grants and Contracts: The Department of Human Services will administer the following grants and contracts during 
fiscal year 1978-79. 

ArPa Agency on Aging 
Older American~ Act 

Title III 
Title VII 
Title IV-A 
Title IX 

$1,195,939 
1,555,578 

21,000 
121,489 
42,000 

$2,936,006 

California Department of Aging 
California Department of Aging 
California Department of Aging 
California Department of Aging 

City of San Diego (Revenue Sharing) 
TOTAL 

Employment & Training Services: 
Department of Labor 

Via Regional & Training Consortium -
10/1/77 - 9/30/78. 
CETA Title I General Relief/OJT Project Regional Employment & Training Consortium was 

Department of Public Welfare during FY 1977-78. 
CETA Title II: Public Service Employment Regional Employment & Training Consortium -

amount estimated by fiscal years 10/1/76 - 9/30/78. 
CETA Title VI - Public Service Employment Regional Employment & Training Consortium -

2/1/77 - 9/30/77 
7/1/77 - 9/30/78 

CETA Title VI - under operating funds 7/1/77 - 6/30/78 

Community Action Partnership - Community Services Act of 1974 - Anti Poverty Program 
Revenue Sharing 

Comprehensive Juvenile Justice Project - LEAA 

1'1 

transferred to 

$11,687,974 

$ 6,170,501 
$10,724,119 
$10,059,000 

$ 2,459,876 
$ 7,708,036 

$1,284,257 



0MB SS !Rev. 8-7B) STAFFING SCHEDULE 

PROGRAM: Department Overhead DEPT.: Human Services 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted ($1 

58.6( Director of Human Services* 1.00 1.00 $ 32,424 $ 39,609 

55. 6( Asst. DirEctor of Human Services* 1.00 1.00 28,063 34,745 

53. 2( Chief, Planning - Resource Development* 1.00 1.00 21,548 26,238 

50. 9( Admin. Assistant III 1.00 1.00 24,631 26,264 

49.4( Admin. Assistant I I , I, or Trainee 3.00 2.50 58,019 50,455 

48. 51 Senior Accountant 1.00 1.00 23,364 23,341 

44.3f Human Services Contract Spec. I or 1.00 .50 13,977 9,404 
Admin. Trainee 

39. 2( Secretary I I 1.00 1.00 13,978 15,214 

37. 7( Senior Stenographer 1.00 1.00 12,417 13,879 

37. 5( Senior Clerk Typist 1.00 1.00 12,900 14,049 

35. 2( Inte_rmedi ate Stenographer 3.00 1.50 33,765 18,641 

35.0( Intermediate Account Clerk 2.00 2.00 20,910 24,769 

34.0C Intermediate Clerk Typist 1.00 1.00 9,979 10,644 

CETA 3.00 3.00 39,237 45,403 

Temporary & Seasonal 2.00 2.00 l O ,011 6,187 

*Budgeted rates for FY 1977-78 were 
understated as these were based on. 
provisional "A" steps for positions 
that became permanent during mid-
fiscal year. 

Total Direct Program 23.00 20.50 $355,223 $358,842 

Department Overhead 
Program Totals 73".lJu- ··,w.ou '$355";22T ________ , __ '--$358';airz-· ------



SUPPORT & OVERHEAD COSTS 

HEAL TH CARE AGENCY 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
f\ctua l Actual Budgeted f\dOQted Change C_t.!_a~ 

AGENCY ADMINISTRATION $ 554,860 $ 429,508 $ 573,796 $ 298,300 $(-275,496) (-48) 

DMI-Admin. & General Services 
Requested Services 595,082 622,400 707,174 704,356 (- 2,818) 
Department Overhead 238,603 197,402 198,263 190,890 ( - 7,373) (- 4 .) 

DMI-Coonty ·Mental Health 
Requested Services 151,592 76,938 82,833 85,539 2,706 3 
Administration & Support 
Services 2,336,618 2,316,744 2,921,021 2,882,303 -38,718) ( - l ) 

DMI-Edgemoor 
Requested Services 109,009 314,036 315,462 330,672 15,210 5 

PUBLIC HEALTH 
Requested Services 161,544 77,772 162,885 169,452 6,567 4 
Department Overhead 388,158 471,220 565,607 541,950 (-23,657) 4 

SUBSTANCE ABUSE 
Employee Assistance 25,876 26,058 26,877 28,711 l , 834 7 
Department Overhead 262,175 302,759 303,595 288,646 (-14,949) (- 5} 

TOTAL COST $4,823,517 $4,834,837 $5,857,513 $5,520,819 $(-336,694) ( - 6) 

REVENUE 60,892 69,64_1 157,110 69,830 (- 87,280J_ .l:iti__ 

NET COST $4,762,625 $4,765,193 $5,700,403 $5,450,989 $(-249,414) (- 4) 



0MB: OS (Rev. 8•781 

PROGRAM: Agency Administration 

Department Hea 1th Care Agency -----* 6150 

f_-=9~1~1-=-01,:___ __ Manager: Frank Panarisi 

Ref: Pr. Yr. Bud. Vol-Pg. Vol , II, Page 160 

Function _____ Health Care________ fl 91000 S.vice: Health ________ #~91_0_0_0 __ _ 
Authority: The Administrative Code of the County of San Diego, Article Ille, Section 82.4 provides for the 
creation of a Health Care Agency to provide direction to the health related services of the County. 

1111-76 
COSTS ACTUAL 

Dlreat: 
Salaries & Benefits $ 517,034 
Services & Supplies $ 37,826 

$ 
Inter-fund Charges $ 

................................... 
Subtotal-Direct Costs $ 554,860 

lndltect: 
Dept. Overhead $ 
Ext. Support/O'head $ 51,907 

.................................... 
Total Costs s 606,767 

FUNDING 
0,arges, FNs, etc. $ 
Subventions $ 
Grant• $ 
CETA $ 57,031 
CETA Special 
Projects 

Total Funding $ 57,031 

l'<IET COUNTY COSTS $ 549,736 

CAPITAL PROGRAM 
Capital Outlay $ 
F=ixed Aaets $ 1,888 
Revenue $ 

.................................... 
Net Cost $ 1,888 

STAFF YEARS 
Direct Program 25 
CETA 
bapt. Overhead 

1176-77 
ACTUAL 

399,248 
30,260 

···••·•····················· .. -·-·-· 
429.508 

44,657 
. .................................. 

474,165 

65,435 

65,435 

408,730 

5,609 

5,609 

17 
8 

1177-78 
BUDGETED 

475,460 
98,336 

......................... 

573,796 

65,581 
.................................... 

658,909 

89, 160 
23.844 

113,004 

545,905 

5,190 

5,190 

15 
8 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

259,005 
39,295 

··•··············••o,··•·····•··· 

298,300 

64,288 
. ................................... 

362,588 

23,269 

23,269 

339,319 

7 
2 

%, Change from 
1977-78 
BUDGET 

( 46) 
( 60) 

( 55) 

( 2) 

( 45) 

( 74) 
(100) 

( 79) 

( 38) 

( 100) 

(100) 

( 47) 
( 75) 

During the Board of Supervisors' discussions of the Proposed Fiscal Year 1978-79 Budget, certain actions were 
taken to direct a County-wide reorganization which included the elimination of the Agency concept. Specifically, 
for the Health Care Agency direction was given to reduce the budget for the Agency and to develop an alternative 
organizational structure that would allow for the 111erger of the Health Care and Human Resources Agencies. The 
total reduction in the Agency budget is 8.0 staff-years and $275,496 (exclusive of Fixed Assets) of which l.O 
staff-year and $48.195 are related to SB 154 reductions. 

1"7 



0MB 55 ( Rev. 8· 78) STAFFING SCHEDULE 

PROGRAM: Agency Administration 

Salary 
Range Classification 

6 7 . 9 ~ ACAO-Hea l th Care 
64.3 Deputy Administrator 
59. 8 l Physician III 
54. 3 > Executive Assistant 
57. 5 > Chief, Health Planning 
53. 9 ~ Administrative Assistant III 
51 . 7 l Heal th Program Analyst I I I 
49. 4' Administrative Assistant II 
45.8> Senior Citizens Community Consultant II 
41. 7 l Administrative Secretary 
3 9. 2 l Secretary II . 
41. o) Supervising Clerk 
37. 7) Senior Stenographer 
37. 5) Senior Clerk/Typist 
35. 2 J Intermediate Stenographer 
34. o l Intermediate Clerk/Typist 

Agency Advisory Board 
CETA 

Adjustments 

1---....L...---- --------------------
Total Direct Program 
Departr,,ent Overhead 
Program Totals 

Staff-Years 
1977-78 1978-79 

Budgeted Adopted 

1.0 
1.0 1.0 
1.0 1.0 
1.0 
1.0 1.0 
2.0 1.0 
1.0 
1.0 
1.0 1.0 
1.0 

1.0 
1.0 
1.0 

1.0 
1.0 
1.0 

8.0 2.0 

23.0 

DEPT.: Health Care Agency 

Salary and Benefit Costs 
1977-78 1978-79 

Budgeted ($) Adopted ($t 

$ 49,190 $ 
36,399 45,650 
35,767 36,553 
30,134 
29,855 33,417 
49,793 28,013 
23,024 
24,501 
18,688 20,412 
16,919 

12,136 
15, 199 
13,002 

13,560 
11,074 
11,115 
11 , 135 11 , 135 
81,172 20,318 

18,812 17,493 

$ ~75",779 ••• 



OMS. OS I Rev. 8•781 

PROGRAM: REQUE~T~~ SERVICES fl 85404 M W. W. Stadel, M.D. 
-- -------- anager: _________ _ 

Department DMI_ Admi n_ & Gen _Services ___ fl 6000 _ Ref: Pr. Yr. Bud. Vol-Pg ... Vol. II, p.164 

Requested Services fl 850~- Service: ____ D_M_I_R_e_q_u_es_t_e_d_S_e_r_v_ic_e_s __ fl 85400 Function 
Authority: County Admin Code, Article XIII, Section 182(d) provides for the administrative supervision and control 

of all medical and/or nursing services supplied by the department to other County departments. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 556,444 
Service.s & Supplies $ 

$ 
38,638 

Inter-fund Charges $ 

·······•·•··•··•···················· 
Subtotal-Direct Costs $ 595,082 

Indirect: 
Dept. Overhead $ 224,656 
Ext. Support, O'head $ 153,040 

•••••••••••••••••••••••••• 
Total Costs $ 972,778 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 

NET COUNTY COSTS $ 972,778 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 859 
Revenue $ 

•••••••••••••••••·•••••••••••••••••• 
Net Cost $ 859 

STAFF YEARS 
Direct Program 41.14 
CETA 
Dept. Overhead 7.50 

1976-77 
ACTUAL 

579,351 
43,049 

.................................... 
622,400 

184,979 
180,942 

................................... 
988,321 

988,321 

40.48 

7.50 

1977-78 
BUDGETED 

646,339 
60,835 

•••••••••••••••••••••••••••••••••••• 
707,174 

184,209 
189,566 

.................................... 
1,080,949 

1,080,949 

57,715 

57,715 

41. 75 

6.50 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

643,846 
60,510 

·······························"··· 
704,356 

177,655 
151,899 

·················••••••••••••••••• .. 
1,033,910 

1,033,910 

44,000 

44,000 

42.50 

6.50 

% Change from 
1977-78 
BUDGET 

0 
(1) 

0 

(4) 
(20) 

(4) 

(4) 

(24) 

(24) 

2 

0 

NEED: : o assure that adequate interdepartmental 1 aundry, nursing and non-acute medical services are avai 1 ab 1 e. 

DESCRIP~I0N: DMI Requested Services provides laundry, medical, and nursing services to other County departments. 

Laundry Services are provided to Edgemoor Geriatric Hospital, Mental Health Services, and the Probation 
Department's four protectory institutions. 

DMI Nursing staff provide the on-location nursing tredtment necessary at the four protectory institutions: 
Hillcrest Receiving Home, Honor Camps (seven faciliti1•s), Juvenile Hall, and Rancho del Campo (three facilities). 

Pediatric services are provided to Hillcrest RecPivinfJ Home by contract with University Hospital. Ancillary 
services (lab tests, radiology, etc.) are provided to I.he protPctory instit.,itions as needed. 
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0MB: NP•P (Rev. 8-78) 

NEED AND PERFDRMANCE INDICATORS 

~sions by Protectory Institutions 
Hillcrest Receiving Home 
Honor Camps (total confined) 
Juvenile Ha 11 
Rancho Del Campo & Del Rayo 

Total Admissions 

WORKLOAD 

Interdepartmental Services 
Nursing Contacts 

Admissions and readmissions at nursing stations 
Sick calls by nurses 
Medications and treatments 
Emergency calls treated at the facility 

Total Nursing Contacts 

Laundrt Pounds Processed 
Tota1 Laundry Pounds Processed 

EFFCCIENCV 

Unit Cost 
Cost per nursing contact 
Cost per laundry pound 

Productivitx Index 
Nursing contacts/staff years 
Laundry pounds/staff years 

EFFECTIVENESS 

Not Applicable 

UNIT COST DEFINED: 

Cost Per 
Nursing Contact= Total Direct & Indirect Nursing Costs 

Total # of Nursing Contacts -
PRODUCTIVITY INDEX DEFINED: 

Nursing Contacts 
Per Staff Year 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

$ 

Program: ___ R_EQ_U_E_ST_E_D_SE_R_V_I C_E_S_8_5_4_04 __ 

1976-76 1976-77 1977-78 1977-78 1978•79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

2,203 2,221 2,336 2,358 2,360 
2,003 2,572 2,300 2,419 2,420 
5,979 5,880 5,060 5,691 5,700 

473 868 907 ~ _j_J_QQ_ 
10,658 11,541 10,603 11,563 11,580 

N/A N/A N/A 13,271 13,300 
N/A N/A N/A 89,237 89,300 
N/A N/A N/A 213,755 213,800 
N/A N/A N/A 2,794 2,800 
N/A N/A N/A 319,057 319,200 

2,193,172 2,279,006 2,400,000 2,255,504 2,200,000 

N/A N/A N/A ~ 1. 72 $ 1.83 
.1199 $ .1226 $ .1278 $ .1284 $ .1259 

N/A N/A N/A 12,271 11,822 
156,655 162,786 171,429 161,107 157,143 

N/A N/A N/A N/A N/A 

Cost Per 
Laundry Pound = Total Direct & Indirect Laundrx Costs 

Tota 1 # of Laundry Pounds Processed 

Laundry Pounds 
Per Staff Year 

The objective for 1977-78 is being achieved at a high level. 

1976-79 OBJECTIVES: 

Maintain and provide services at a level col1lllensurate with fiscal restraints and inflation, at the least possible 
cost. 

QJ SCUSS I ON: 

The passage of Proposition 13 did not result in any significant changes to this program. 
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0MB SS I Rov. 8-7B) STAFFING SCHEDULE 

PROGRAM: REQUESTED SERVICES 85404 

Staff-Years 

S.l■ry 1977-78 1978-79 
Rtnge C1111ification Budgeted Adopted 

56.80 Physician II, I .75 .50 
43.02 Correctional Facility Nurse I I I 3.00 4.00 
42.28 Head Nurse 1.00 
41.02 [orrPctlonal Facility Nur~P II, I 18.00 23.00 
40.?B RP<Jf'ilPrPd Nurse 11.00 
3/.Jfi l dundry Superv1 sor 1.00 l.00 

1
3!:i.Bo Laundry Worker IV 1.00 l.0Q 
32.36 Laundry Worker III 5.00 5.00 
j29.36 Sewing Room Operator 1.00 1.00 
128.86 Laundry Worker II 2.00 2.00 
i27 .86 i Laundry Worker I 5.00 5.00 
I 

I 

Subtotal-Permanent Employees I 
' 

i Premium pay and extra help 
i Premium overtime 
! Call back overtime 

Night shift differential 
Extra help 

Subtotal 
Charge nurse differential 

Total premium pay and extra help 
Salary adjustments 
Salary savings 

! 
I 

! i 
' 
I 
I 

I 

I 

I 

I 

I 
! 

I I 

' 

' 
i l 
I 

I 
I 

' 
I 

I 

I 

I ' 

I 

(l)Reclassified to Correctional Facility Nursej' 
II, I ~4 positions), Salar! Ordinance 

I ! No. 49 6, effective Sept. 3, 1977 I 
i K?)Reclassified to Correctional Facility Nurse, 

i III !l position), Salary Ordinance • 
I 

, No. 966, effective Sept. 23, 1977 
i 

I 

Total Direct Program 41. 75 42,50 
Department Overhead 

I:. i::n l -6..-5-0-Program Tottl1 i!A :,~ . 4g nn 

21 

DEPT.:DMI Admi n & General Services 6000 

Salary and Benefit Co1t1 

1977-78 1978-79 
Budgeted ($1 Adopted($) 

27,029 18,624 
56,562 71,568 
15,404 

306,353 397,440 
6!1,303 
14,386 13,llU4 
13,401 13,620 
55,230 55,140 
9,785 9,312 

19,161 19,584 
46,095 44,880 

628,709 644,052 

6,4g9 2,537 
1,963 2,674 
4,660 4,700 

13,161 ~ 
26,283 17,083 
--- ~ 

26,283 
(344) 

22,008 

(8,309) (22,214) 

I 

I 

' 

I 

I 
I 

I 

I 

i 

646,339 643,846 

,an i:.?a ,.,,, "'-30-- -... 
A?t:..Q/;R a?n i:;7,::. 



0MB: OS (Rov. 8-78) 

1 W. W. Stadel, M.D. 

DMI-Admi n & Gen Services 6000 Department ________________ fl ___ _ Ref: Pr. Yr. Bud. Vol-Pg. Vol.II, p.174 

Function __ O_V_E_R_H_E_AD ____________ fl 91000 Service: Intra-Department Overhead fl 92100 
Authority: 

County Admin Code, Article XIII, Sec 180-205.2 provides for coordination of various activities of the 
department and within the scope of Board policy, issuance of Administrative regulations designed to 
accomp 1 i sh this end. • • 

1975-78 1977-78 1978-79 
'II, Change from 

1976-77 1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits s 230,742 188,576 188,398 183,700 (2) 
Services & Supplies s 7,861 8,826 9,865 7,190 (27) 

$ 
Inter-fund Charges s 

.................................... •••••••••••••••••••••••••••••••••••• ··················"•''''''''"''''' .................................... 
Subtotal-Direct Costs s 238,603 197,402 198,263 190,890 (4) 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 238,603 197,402 198,2fi3 190,890 (4) 

FUNDING 
Charges. Fees. etc. $ 
Subventions $ 
Grants $ 
CETA $ 

................................. , .. 
Total Funding $ 

NET COUNTY COSTS $ 238,603 197,402 198,263 190,890 (4) 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets s 
Revenue s 

.................................... 
Net Cost s 

STAFF YEARS 
Direct Program 8.20 7 .12 
CETA 

7.00 6.00 (14) 

Dept. Overhead 

PROGRAM STATEMENT 

NEED: To provide administration and fiscal management as indicated under the program description. 

DESCRIPTION: DMI Administration and General Services provides administration and fiscal management for Mental 
Health Services, Edgemoor Geriatric Hospital, and the medical sections of the Probation Department Institutions. 
In addition,_DMI Administration and General Services provides fiscal and contract management for the University 
Hospital Contract, administers payments to private hospitals, for emergency medical service and for gathering 
medical evidence on victims of sexual assault. The function of administering payments to private ambulance 
companies for emergency services in unincorporated areas has been transferred to Department of Public Health 
effective July l, 1978. 



ADMINISTRATION & SUPPORT PROGRAM 92105 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

For the fiscal year 1977-78, the Department is achieving the objectives set out for the year. Medical services 
are being provided to those who have met the various eligibility requirements. The internal operations of these 
administrative and support services monitor the medical care which is given and the cost at which it is provided. 

1978-79 PROPOSED OBJECTIVES: 

1). To maintain medical, administrative, fiscal, eligibility, services and supplies at a level co1T111ensurate 
with fiscal restraints and inflation. 

2). To see that adequate medical service is provided to those who have been determined to be eligible for such 
care and that this care is provided in accordance with County and State requirements. 

DISCUSSION: 

The passage of Proposition 13 did not result in any significant changes to this program. 



0MB SS (Rov. B-781 STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES 92105 DEPT.: DMI Admin & General Services 6000 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted 1$1 Adopted l$) 

66.14 Director of Medical Institutions 1.00 1.00 55,946 59,460 
63.66 Asst Director of Medical Institutions • 1.00 ·1.00 52,170 56,628 
51.38 DMI Finance Officer 1.00 1.00 26,763 29,904 
46.02 Assoc, Asst; Junior Accountant 1.00 .. so 17,574 8,772 
38.20 Secretary II 1.00 1.00 15,003 15,240 
36.50 Senior Account Clerk 1.00 1.00 13,194 13,836 
34.20 Intermediate Stenographer 1.00 .so 12,454 6,198 

Salary adjustments 
Salary savings ~2,257~ 

2,449 (6,338) 

i 
i i I 

I I 
' l 

Total Direct Program 
7.00 6.00 188,398 183,700 

Department Overtlead 
Program Totals >--·r:oo 6.00 

--- .. 
188-398 183"700 

Z·1 



0MB: OS (Rev. 8-78) 

PROGRAM: REQUESTED SERVICES 1_8_5_4_9_8 ____ Manager: W. W. Stadel, M.O. 

DMI-County Menta 1 Hea 1th 6050 
Department -------'------------# ___ _ Ref: Pr. Yr. Bud. Vol-Pg. Vol. II p • 168 

Function 
Authority: 

Requested Services # 85000 Service: DMI Requested Services #_8_5_40_0 __ _ 
This program was developed for the purpose of carrying out the provisions of Article XIII, Section 182, 
of the County Administrative Code, which states that the Director of Medical Institutions shall be 
responsible for the administrative supervision and control of Interdepartmental Medical Services, 
includin all medical and or nursin s rvi s u lied b the de artment to other Count de artments. 

1976-76 
COSTS ACTUAL 

1977-76 1978-79 
% Change from 

1978-77 1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Sltlaries & Benefits $ 

80,667 So!rvices & Supplies $ 
$ 70,925 

5,417 
71,521 82,526 85,539 4 

Inter-fund Charges $ 
.................................... .................................... ......................... , .......... .................................... 

Subtotal-Direct Costs $ 151,592 76,938 82,833 85,539 4 

Indirect: 
Dept. Overhead $ 147,087 108,089 137,445 107,798 (22) 
Ext. Support/O'head $ 40,091 8,288 5,484 15,201 177 

.................................... ·······"··········--···--····· .. ·· .................................... .................................... 
Total Costs $ 338,770 193,315 225,455 208,538 (8) 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

····················· ............... 
Total Funding $ 

NET COUNTY COSTS $ 338,770 193,315 225,455 208,538 (8) 

CAPITAL PROGRAM 
Capital Outlay $ 
F 1xed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
1.22 Direct Pr 011, am 0.05 

CETA 
Dept Ov~rhPad 9.32 2.40 1. 75 (?7) 

PROGRAM STATEMENT 

NEED: Various County departments need the type of medical services that are available at CMH in order to support 
or supplement their own patient services. These departments have determined that it is more economically feasible 
to obtain such services from CMH, rather than developing the services for themselves or purchasing them from other 
private or public agencies. 

DESCRIPTION: This program is designed to meet the needs of those County departments requ1r1ng the type of medical 
services which are available through CMH's existing service programs and facilities. The program is comprised en­
tirely of services provided by CMH, including pharmacy services for Edgemoor Geriatric Hospital and County 
Protectory Institutions, utility services via University Hospital for the DMI Laundry, and utilization review ser­
vices by CMH physicians for Edgemoor Geriatric Hospital and various other County departments. The total cost of 
these services (including CMH direct and indirect costs) are reported to the other departments on memorandum bill­
ings, permitting these departments to include the cost of such services in their overall cost of operations for 
cost reimbursement and rate setting purposes. 



OM B SS ( Rov. 8- 78) STAFFING SCHEDULE 

PROGRAM: REQUESTED SERVICES #85498 DEPT.: COUNTY MENTAL HEALTH 6050 

Staff-Years Salary end Benefit Costs 

Salary I 
1977-78 1978-79 1977-78 1978-79 

Range Cla11ification Budgeted Adopted Budgeted ($) Adopted($) 

Total Direct Program - - - -
Department Overhead 2.40 1. 75 35,332 26,313 
Program Totals 2.40 2.75 35,332 ~o.313 
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PROGRAM: ADMINISTRATION & SUPPORT SERVICES 1_92_1_9_9 ____ Manager: W. W. Stadel, M.D. 

Department _D~I-County Ment~~ Healt_h __ _ #_6_0_50_ Ref: Pr. Yr. Bud. Vol-Pg. Vol. II ,P.172 

Function Overhe~~ . _ _ # 91000 Service: ____ Intra-Department Overhead # ~2.1~0 
Authoritv: This program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 

the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a co11111Unity mental health service to cover the entire area 
of the Count in accordance with the Count 's a roved Short-Do le lan. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 2,060,584 
Services & Supplies $ 276,034 

$ 
Inter.fund Charges $ 

.......................... 
Subtotal-Direct Costs $ 2,336,618 

Indirect: 
Dept Overhead $ 
Ex!. Support/O'head $ 

················· ..... 
Total Costs $ 

FUNDING 
Charges, Fe~,. etc. $ 
Sul>vent1om $ 
(jrnnh $ 
CETA $ 

........................ 
Total Funding $ 

NET COUNTY COSTS $ 2,336,618 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 9,143 
Revenue $ 8,229 ........................... 
Net Cost $ 914 

STAFF YEARS 
Direct Program 148.12 CETA 
Dept. Overhead 

1976-77 
ACTUAL 

1,991,935 
324,809 

.................................... 
2,316,744 

2,216,744 

35,875 
................ 32,288 ... 

3,587 

141.06 

1977-78 
BUDGETED 

2,504,688 
416,333 

.................................... 
2,921,021 

2,921,021 

41,153 
................ ?? .. ~.~~·~···· 

4 115 

171.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

2,482,278 
400,025 

...... , ............................. 
2,882,303 

2,882,303 

47,241 
................. 42,51.7 ... 

4 724 

164.09 
1.00 

% Challge from 
1977.79 
BUDGET 

(1) 
(4) 

(1) 

(1) 

15 
15 

15 

( 4) 

NEED: In order to accomplish the overall goals and objectives of the Department, indirect services are needed to 
manage and support the Department's direct service activities. Without these services, the direct mental health 
service programs could not perform their function properly and the Department would not be able to meet the mental 
health needs of the corrmJnity. 

DESCRIPTION: The Administrative-Support Program is designed to provide management and support services to all pro­
grams and organizational units within the Department. The program is comprised of indirect support activities per­
formed by CMH, including General Administrative Services, Regional Administrative Services, Mental Health Advisory 
Board, Fiscal Services, Personnel, Medical Records, Pharmacy, Housekeeping, Admitting, Evaluation and Research, 
Contract Monitoring, Outpatient Appointments, Patient Eligibility, Occupational Therapy, Recreational Therapy, and 
other related support activities. The cost of this program is apportioned or allocated to the direct mental health 
service programs and requested services in accordance with the California State Department of Health's "Co1T111unity 
Services Systems Manual", the "California Health Facilities Accounting Manual", and generally accepted cost account­
ing principles. A "step-down" cost allocation method is used by t.he Department to distribute administrative-support 
cost (i.e., department overhead) on the basis of statistical dat.J that measurl' the amount of service rendered by each 
administrative-support activity to other direct service activities of the Depdrtment. The purpose of this cost 
finding procedure is to determine the total or full cost of operating the direct mental health service programs of 
the Department, to establish standard rates of charge for billing patients and other third party payors for services 
rendered, and to provide financial information to State and Federal agencies for cost reimbursement purposes. 
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0MB: NP-P (Rev, B-78) Program: ADMINISTRATION & SUPPORT SERVICES #92199 

NEED AND PERFORMANCE INDICATORS 1975-76 19711-n 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
Program expenditures: 

County operated 11,914,304 12,512,221 15,723,585 14,794,556 17,173,296 
Contracted (gross costs) 3,201,351 3,628,774 5,348,426 4,767,948 7,747,079 

Number of department staff-years 500.03 488.06 571.26 527 .18 606.51 
Number of provider contracts administered 41 
Total Countv Revenue dollars 11.570.602 13.139 548 16 850.00 15.000 000 20 539.414 
WORKLOAD 

Number of employees, plus estimated new hires 897 1,220 1,350 1,410 1,500 
Monitoring and/or site visits to contractors 164 
Claims and receiving requests processed 9,500 
Number of medical record charts, plus new charts 28,072 34,529 40,000 40,874 47,274 
Number of patient financial contracts processed 13,889 13,423 13,500 12,900 13,000 
Number of pharmacy prescriptions and issues 94,700 95,161 95,000 95,000 98,000 
Square footage maintained by housekeeping staff 42,304 43,304 64,260 64,260 64,260 

EFFICIENCY 

Percentage of revenue to expenditures, including 
indirect costs 84.34% 89.91% 86.64% 83.61% 88.48% 

PRODUCTIVITY INDEX: 
Ratio of general administrative staff to combined 

program expense dollars 1:102,050 1:114,426 1:122,869 1:124,348 1 :150,950 

EFFECTIVENESS j 

Not applicable 

UNIT COST DEFINED: 
Not appl ;cable 

PRODUCTIVITY INDEX DEFINED: 
Program expense dollars (County operated, plus gross contracts costs) - administration and support services staff 
years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

Not applicable 

1978-79 OBJECTIVES: 

To provide necessary administrative and support services for direct programs as required by mandate and µrogram 
expansion, 

DISCUSSION: 

The passage of Proposition 13 did not result in any significant changes to this program. 

I 

I 
I 

I 



0MB SS IR•• 8 781 STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES 92190 

, Salary 
R1nga Cl1uific:ation 

General Administration & Other 
~5.06 Chief, Clinical Psychologist 
~0.50 Chief, Administrative Services 
~9.04 Chief, Psych Social Worker 
~8.42 Administrative Asst II, I, Tr 
~7.60 MH Consultant II, I, Tr 
~5.54 Supervising Occupational Therapist 
~2.82 MH Specialist II, I 
~2.20 Occupational Therapist II, I 
~9.66 Accounting Technician 
P6,70 Senior Steno 
G4.20 Intermediate Stenographer 
~3.40 Mail Clerk Driver 
~3.00 Intermediate Clerk Typist 
~2.12 Occupational Therapy Assistant 
~8.70 Junior Clerk Typist 

Sub-Total 

Program Administration 
65.74 Chief, Children's Services 
65.74 Chief, Regional Adult Services 
~5.70 Chief, Central Adult Services 
50.72 Regional Manager-CMH 
~8.42 Administrative Asst II, I, Tr 
41.08 Recreational Therapy Supervisor 
37.92 Recreational Therapy Spec 
36.70 Senior Stenographer 
36.50 Senior Clerk Typist 
33.00 Intermediate Clerk Typist 
29.02 Recreational Therapy Aid 
28.70 Junior Clerk Typist 

Sub-total 

Personnel, Payroll Svcs & Staff Development 
50.50 Departmental Personnel Officer 
48.42 Administrative Asst II, I, Tr 
47.60 MH Consultant II, I, Tr 
40.00 I Supervising Clerk 
,37.86 Audio Visual Technician 
i36.50 Senior Clerk Typist 
;34.00 Intermediate Account Clerk 
133.00 Intermediate Clerk Typist 
i Sub-total 

I 

: 1 Fiscal Services 
150,00 ! Fiscal Analyst 
147 .52 Senior Accountant 
;40,52: Associate, Assistant, Jr. Accountant 
139.66, Accounting Technician 
36,501

1 
Senior Account Clerk 

36,50 Senior Clerk Typist 
34.00 I Intermediate Account Clerk 
33.00 Intermediate Clerk Typist 

I Sub-total 

Evaluation & Research 
/50.50 Research Analyst III 
148.42 Administrative Asst II, I, Tr 
148. 42 Research Analyst I I, I 
136,501 Senior Clerk Typist 
133.00 f Intermediate Clerk Typist 

Sub-total 

I 
Total Direct Program 
Department OvtrhNd 

Progr1 m Totall 

DEPT.: COUNTY MENTAL HEAL TH SERVIC{s ·•·wso 

Staff-Years 

1977-78 II 1978-79 
Budgeted Adopted 1 

1.00 
1.00 

,50 
2.50 
1.00 
1.00 
1.00 
2.00 
1.00 

4.00 
1.00 
3.00 
1.00 
1.00 

I 

22._00 . 

1.00 
1.00 
1.00 
4.00 
2.00 
1.00 
2.00 
4.00 
2.00 

15.00 
1.00 
2.00 

36.00 

1.00 

1.00 
1.00 
1.00 
1.00 
2.00 
3.00 

10.00 

1.00 I 
1.00 
4.58 

.92 
1.00 
1.00 
1.00 
1.00 

11,50 I 

I 

1.00 I 
1.00; 
2.00 
2.00 

6,00 

I 

1.00 
1.00 
.so 

2.00 
1.00 
1.00 
1.00 
2.00 
1.00 I 
1.00 
5.00 !I 
1.00 : 
3,50 ;1 
1.00 I 
1.00 

u.7Rf 

1.00 
.67 

1.00 
4.00 
2.00 
1.00 
2.00 I 
4.00 , 
3.00 i 

15.QQ I 

1.00 I 
1.00' 

35.83 

1.00 
1.00 

1.00 i 
1.00 
2.00 I 
2.00 i 
2.00 ' 

rr.oo 

1.00 : 
1.00 1 

4.25 
.92 I 

1.00 I 
1.00 
1.00 
1.00 

IT.so 

-:1 
1.00 
2.00 
1.00 
1.00; 
6,00 , 

Salary and Benefit Costs 

1977-78 
Budgated {$1 

32,064 
26,352 
12,120 
60,870 
20,640 
21,240 
16,620 
35,208 
15,972 

67,848 
11,988 
34,956 
11,280 
9 048 

376,Tot 

56,136 
53,556 
52,896 

104,400 
48,696 
15,300 
29,784 
52,944 
25,896 

174,780 
8,532 

18,096 
641,016 

27,096 

20,640 
16,440 
12,852 
12,948 
24,096 
34,956 

149,028_ 

26,424 
23,244 
83,215 
14,641 
13,848 
12,948 
12,048 
11,652 

198,020 

25,800 
24,348 
49,128 
25,896 

125,172 

1978-79 
Adopted{$) 

35,460 
28,980 
13,494 
48,456 
20,676 
21,564 
16,044 
33,936 
15,384 
13,752 
49,584 
11,592 
40,656 
10,824 
9,360 

369,762 

60,588 
30,928 
57,768 

110,976 
48,456 
15,924 
27,864 
55,008 
41,508 

174,240 
8,616 
9,360 

641,236 

27,084 
24,228 

16,596 
13,644 
27,672 
24,072 
23,232 

J56,528 

26,424 
23,208 
74,562 
14,102 
13,836 
13,836 
12,036 
11,616 

189,620 

19,216 
24,228 
49,224 
13,836 

.J,W>J.§. 
lHS,120 

----1-----11---------------1------- -·-
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0MB SS (Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES 92190 DEPT.:COUNTY MENTAL HEAL TH SERVICES 6050 

Staff- Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

Clerical Services 
42.58 Principal Clerk 1.00 1.00 18,540 18,324 
~0.00 Supervising Clerk 1.00 1.00 16,440 16,596 I 

36.50 Senior Clerk Typist 3.00 3.00 38,844 41,508 
34.20 Intermediate Stenographer 2.00 2.00 24,672 24,792 
33.00 Intermediate Clerk Typist 25.00 20.83 291,300 242,000 
28.70 Junior Cl erk Typist 3.00 2.00 27,144 18,720 

Sub-tot a 1 35.00 32.50 416,940 361,940 -- --

Eligibilitt Interviewing Services 
42.58 Principal Clerk 1.00( ~) 18,324 
40.00 Supervising Clerk 1.00 16,440 
37.66 Eligibility Worker II, I. 11.25 10. 75 140,265 146,802 
33.00 Intermediate Clerk Typist 2.00 2.00 23,304 23,232 
28. 70 Junior Clerk Typist 2.00 1.25 18,096 11 I 7QQ 

Sub-tot a 1 16.25 16.25 198,105 200,058 -- --
Medical Records 

42.60 Medical Records Librarian 1.00 1.00 17,676 18,288 
36.10 Medical Records Technician 1.25 1.25 16,080 15,630 
33.00 Intermediate Clerk Typist 4.00 4.00 46,608 46,464 
33.00 Medical Typist 2.00 1.50 22,440 17,424 
28.70 Junior Clerk Typist 4.00 6.00 36,192 56,160 

Sub-total 12.25 15.00 138,996 153,966 

52.02 
Pharma~fi 
Ch fe"f annaci st 1.00 1.00 27,816 30,456 

51.04 Pharmacist 2.50 2.00 63,720 52,512 
40.92 Pharmacy Technician 1.00 1.00 16,296 16,356 
37.12 Pharmacist Assistant 3.50 3.00 46,410 38,844 

Sub-total a.no nm- 154,242 138,168 --

34.90 
Housekeeeinf 
Custodian I I 2.00 2.00 24,408 25,248 

32.90 Custodian II 12.00 12.00 132,768 141,984 
Sub-total 14.00 14.00 157,176 167,232 
CETA 1.00 10,860 

Adjustments: 
Premium overtime 10,000 23,000 
Other extraordinary pay 

(Charge Nurse & Bilingual) 14,500 29,393 
Night shift differential 9,500 9,500 
Extra help 6,000 6,000 
Salary savings (90,213} (93,105) 

Memo: 
1977-78 est. actual premium pay & other I Premium overtime 20,700 
Other extraordinary pay I 

(Charge nurse & bilingual) 26,454 I 

Night shift differential 8,550 I 

(a)Reclassified from Supervising Clerk-
Amendment #4966 

Total Direct Program 171.00 165.09 2,504,688 2,482,278 

Department Overhead 
Program Totals 1/1.UU lb!>.U!I ·2,:iu-.,Ol:ll:l 2,482,278 



0MB OS IRov. 8-781 

PROGRAM: ~s=ted=~Serv=~i=ces=------------ _ I 85458 Manager: W. W. Stadel, M.Q. 

Department DMI-lligerroor fl 6004 Ref: Pr. Yr. Bud. Vol-Pg. I I, Page 166 

Function ~Jm.lested Services fl ...8.5.rulO ___ Service: DMI-Eeqnested Sendces fl-6-54~0-0~---
Authority: This program was developed tmder B/S Order No. 60 (11-25-75) which approved carbined, centralized 
DMt Store.roan and rraintenance functions at lligerroor to achieve savings through coordination and elimination of 
duplicated efforts. 

1976-76 
COSTS ACTUAL 

1977-78 
% Change from 

1978-77 1978-79 1977-7B 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 82,410 238,509 238,312 246,442 3 
Services & Supplies $ 26,599 75,427 77,150 84,230 9 

$ 
Inter-fund Charges $ 

•·••••••••••••••••••••••• .................................... .................................... .................................... 
Subtotal-D11ect Costs $ 109,009 314,036 315,462 330,672 5 

Indirect: 
Dept. Overhead $ 
Ext. SupportiO'head $ 5,649 16,166 19,102 16,713 (13) 

··········•·••······················ ................................... ·············"·•··················· .................................... 
Tot<1I Costs $ 114,658 330,202 334,564 347,385 4 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 114,658 330,202 334,564 347,385 4 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
Dirnct Program 6.74 14.72 15.00 15.00 
Cl:TA 

Dep1. Overha1d 

PROGRAM STATEMENT 

NEED: 

The establishrrent of various geographical locations housing County l-Ental Health activities and the lack of available 
space have created the need to provide storeroan, rraintenance and laundry transportation services fran lligerroor 
to achieve better cex>rdination and efficiency. There is also a need to distribute rredical supplies to DMI personnel 
assigned to the Probation protectory institutions. 

;)ESCRIPI'IC JN: ---------

ReqUested Services are allocated through an internal cost accounting system to receiving departrrent activities. Fiscal 
Year 1976-79 services to be provided by Edgenoor are: 

All rraintenance, unless otherwise provided through lease arrangenents, of buildings and grounds occupied by the 
various divisions of the Department of Medical Institutions. 

2. Issuance of supplies fran a oanbined storeroan to all DMI activities. 
l. Laundry transportation service to County M:ntal Health, Juvenile Hall and Hillcrest 'Receiving Hone. 



0MB: NP-P (Aov. B-7B1 Program: Requested Services 

NEED ANO PERFORMANCE INDICATORS 1975-78 1978-77 1977-79 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

WORKLOAD 

EFFICIENCY 

EFFECTIVENESS 

: 

UNITCOSTDEFINED: costs associated with these services are deducted from F.dgerroor's prinary program of patient care 
and coommity services. These costs will becorre a part of other programs and be billed through their•respective 
reirrburserrent rcechanisms. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF PoCHIEVEMENT OF 1977-78 OBJECTIVES: 

The organizational plan'as established has enabled TlMI to provide for its supµly and repair needs without capital 
expansion or leasing. Centralization of these services has also enhanced department control of doubtful expendi­
tures. 

1978-79 OBJECTIVES: 

1. TO provide SllpIX)rt services as needed within budgetary limitations. 
2. TO maximize discounts through jooicious quantity purchasing and storage procedures. 

Note: The diversification of services preclooes the use of rreaningful statistical output rreasureneits. 



0MB SS IRov. 8•78) STAFFING SCHEDULE 

PROGRAM: JEquested Services 

! I 
I 

Salary I 
Range I Classification 

! 

48.04 ! Hospital Plant & Maintenance SUpervisor 
47.54 i Building Maintenance Supervisor II 
46.48 I Plurrber 
46.10 Painter SUpervisor 
,4 6 .1 0 Electrician 
144.00 Painter 
143. 50 Carpenter 
143. 50 Building Maintenance Engineer 
i42.00 Building Maint. Engineer Assistant II/I 
140.60 Gardener SUpervisor I 
l39. 00 Construction and Services Worker II 
j38. 00 Construction and Services Worker I/Public 
1 Works Trainee 
37.66 i Storekeeper I 
37.08 j Gardener II/I 
36.00 1 Senior J\ccount Clerk 
35.06 1 Stock Clerk 

1
34. 00 i !nterITEdiate Account Clerk 
29.88 Parking IDt Attendant 
• Overtine 

! 

i 
i 
I 
I 

I 

I 

! 
I 

I 

i 
I 

' I 

I 

I 

I 

! 

I 

Night Differential 
't'crrporary Extra llclp 
1';ilary savings 

Total Direct Program 

Department Overhead 
Program Totals 

DEPT.: 

Staff-Years 

1977-78 
Budgeted 

.7 

.2 

.2 

.s 

.3 
1.8 
1.1 
1.1 

.1 
1 
1 

2.2 
.7 

1 
.3 

1.5 
.3 

1 

15.00 

ii-15.00 

1978-79 
Adopted 

.7 
11 .2 

11 

.2 

.5 

.3 
ii 1.8 

1.1 i 1.1 
.1 

1 
2 

1.2 
.7 

1 
.3 

1.5' 
.3 

1 

I 

15,00 I 

15.00 

DMI - F.dgenoor 

Salary and Benefit Costs 

1977-78 1978-79 
Budgeted ($) Adopted($) 

13,962 17,254 
4,447 4,721 
4,429 4,498 

10,903 11,052 
6,395 6,631 

34,663 35,813 
21,027 21,569 
20,858 21,252 
1,597 1,766 

16,801 17,052 
15,622 29,112 

29,759 17,899 
10,219 10,382 
12,946 13,908 

4,163 4,151 
18,558 19,354 

3,709 3,610 
10,218 10,332 
8,910 8,910 
2,142 2,069 
2,593 2,593 

(15,609) (17,488) 

238,312 246,442 

----- -----------
rlR,112 ?,14:; ,!,!? 



0MB: OS (Rev. B-781 

PROGRAM: REQUESTED SERVICES 81211 John Me 1 bourn , ______ Manager: _____________ _ 

Public Health 6350 II 162 Department ---------------* ____ Ref: Pr. Yr. Bud. Vol-Pg. ___ -__ _ 

Function Health Care N 81000 _ Service: Health N 81200 
Authority: This program was designed to implement the mandated provision of Title 7 and 8 of the California 
Administrative Code, and the California Occupational Safety and Health Act to reduce the risk of environ­
mental health hazards and to determine the physical qualification of employees to perform assigned work. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter.fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
O'larges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 
$ 

s 

$ 
s 

$ 

$ 
$ 

s 
s 

s 

s 

s 
s 
s 

s 

1976-76 
ACTUAL 

156,158 
5,386 

•••••••••••••••••••••••••••••••••••• 
161,544 

10,480 
31,565 

, .. , .... , ........................... 
203,589 

3,701 

3,701 

199,888 

14,372 

14,372 

6.57 

.59 

1976-77 
ACTUAL 

73,973 
3,799 

.................................... 
77,772 

12,299 
36,984 

.................................... 
127,055 

3,996 

3,'l96 

123,059 

5,182 

5,182 

7.49 

.66 

1977-78 
BUDGETED 

147,897 
14,988 

.................................... 
162,885 

11,448 
33,636 

. .......... ,., ...................... 
207,969 

3,990 

3,990 

203,979 

2,791 

2,791 

7.49 

.58 

PROGRAM STATEMENT 

1976-79 
ADOPTED 

155,639 
13,813 

169,452 

10,839 
34,081 

214,372 

3,996 

3,996 

210,376 

225 

225 

7.49 

.58 

'I(, Change from 
1977-78 
BUDGET 

5 
(8) 

4 

(5) 
l 

3 

3 

(92) 

(92) 

The County has approximately 11,500 employees. In order to decrease the loss of employee productivity and cost 
of disability to the County and to protect the occupational health of the employee, it is necessary to reduce the 
risk of environmental health hazards and to determine that a given employee is physically qualified to perform 
the assigned work. The individual and work environment must be evaluated to determine (1) the physical 
eligibility of applicants for County employment; (2) the continuing physical fitness of County employees in 
selected positions; (3) that certain hazardous environments do not result in health problems for County employees; 
(4) the work relatedness and extent of disability in County employees seeking disability retirement; and (5) that 
healthful working conditions are maintained for all County employees. 

DESCRIPTION: 
The program involves three types of activities; (1) pre-employment, periodic and special employee examinations 
which include a medical history, physical examination and selected screening and laboratory tests; (2) routine 
and special request surveys of potentially hazardous work locations, environmental conditions or job-related 
substances; (3) control of hazardous work conditions by (a) making reconmendations for improvements or correction 
to the responsible Agency and/or (b) stimulating interest in good occupational health through education. 



0MB NP P !Rev. 8-78) Program: __ .:..:;RE:.:0,.,,U:..:Ec::.ST-'-'E=-=D'--"S""ER'°'V'--'I"'C.:::.E::c..S ________ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

No. Employees Potentially Exposed to Hazardous Work 
Conditions 2,500 2,500 2,500 2,500 2,500 

No. Potentially Hazardous Places of Employment. 235 235 235 235 235 

WORKLOAD 

Pre-employment Medical Exams 1,443 1,365 1,500 1,882 2,000 
Employee Exams 383 628 2,600 1,044 1,500 
Work Environments Investigated 156 220 200 166 200 
Work Environment Problems 450 540 400 385 450 
Employee Awareness/Education 200 250 500 328 300 

EFFICIENCY 
----

Physical Exams N/A N/A 30.50 29.21 26.19 
Work Environments N/A N/A 295.22 284.81 259.67 
Problem Resolution N/A N/A 170.43 126.36 118.08 
Awareness/Education N/A N/A 37.02 34.71 41. 92 

EFFECTIVENESS 

No Significant Findings 
Pre-Employment Exams 1,227 1,209 1,280 1,713 1,800 
Employee Exams 2% 548 2,000 961 2,450 

Work fnvironment ProblPms Contro 11 ed 250 300 600 800 1,000 

uNiT cosT DEFINED: Physi ca 1 Exams: Tota 1 direct and indirect costs related to physical examinations divided by the 
total number of pre-employment and employee medical exams. 

Work Environments: Total direct and indirect costs related to work environment investigations/problem 
resolutions divided by the number of work environments investigated and problem 

PRODUCTIVITY INDEX DEFINED: reso 1 ut ions. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Objectives are being met. 

1978-79 OBJECTIVES: 

1. Provide pre-employment examinations to determine medical qualifications for employment. 
2. Provide periodic and special examinations to determine medical qualifications for continuing employment for 

(a) safety officers, (b) employees exposed to hazardous working conditions or substances; and (c) other em­
ployees with special needs (such as wearing certain types of protective equipment); and (d) employees work­
ing with patients (exam. required by law). 

3. To locate, identify and evaluate occupational health hazards through routine programmatic means and through 
requests on a priority basis. 

4. To control or eliminate those existing identified occupational health hazards. 
5. To educate employees as to an awareness and protection against occupational health hazards. 
G. Tc institute monitoring and medical surveillance activities. 



0MB SS CRov. 8•781 STAFFING SCHEDULE 
--·--·-

PROGRAM: REQUESTED SERVICES DEPT.: PUBLIC HEAL TH 

Staff-Years Salery and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Qallification Budgeted Adopted Budgeted ($) Adopted($) 

63.38 Chief, Medical Services .08 .08 4,125 4,518 

57.60 Physician II 1.00 1.00 36,319 37,188 

::>5.00 Public Health Engineer .25 .25 7,488 7,956 

::>0.90 Industrial Hygienist Engineer 1.00 1.00 25,911 23,558 

~9.12 Senior Industrial Hygienist 1.00 1.00 21,352 24,258 

IJ7.68 Supervising Public Health Nurse .08 .08 1,751 1,798 

c\6.70 Health Educator .08 .08 1,708 1,738 

c\6.60 Industrial Hygienist 1.00 1.00 18,939. 21,420 

ctl.28 Registered Nurse 1.00 1.00 16,402 15,946 

37.50 Senior Clerk Typist 1.00 1.00 13,631 13,718 

34.00 Intennediate Clerk 1.00 1.00 11,226 11,405 

Salary Adjustments (1,501) (1,601) 

Salary Savings (9,454) (6,263) 

.-, 

--. 

Total Direct Program 7.49 7.49 147,897 155,639 

Department Overheed .58 .58 11,448 10,283 
Program Totals 8.07 8.07 159 345 165.922 
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0MB, 05 {Rov. B-7B1 

PROGRAM: __ oE .... P...,_A.wRcLJTM..,E ... NuT__,,._OV._.Eu'R .... H .... EAwD,._..S,..UMMUULA.wRu.Y _______ '--~92=1~0-"1 __ Manager: _ _..c...Jo"'h.;_n;__;.S..:... _;Cc...:.e_l_i s'--------

Department ____ _,p""uu.,h.Ll .ui C-.rcH1.ee:<1.a..1..lt,.,h,__ ____ fl 6350 Ref: Pr. Yr. Bud. Vol-Pg. __ l~l~-~l-'-7-"-6_ 

Function Health Gare _ fl --21.QOO Service: Hea 1th fl 92100 
Authority: This program was developed to implement Sections 450-547 of the Health and Safety Code regarding the 

administration and enforcement of all state statues, orders of the State Health Director, City and County 
ordinances to protect the health and sanitation in all incorporated and unincorporated areas in the San Diego 
County. 

1976-76 197~77 1977-78 1978-79 
% Change from 

1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 370,852 430,806 524,767 514,145 (2) 
Services & Supplies $ 17,306 40,414 40,840 25,472 (38) 

$ 2,333 100 
Inter-fund Charges $ 

.................................... .................................... .................................... 
541,950 ········un Subtotal-Direct Costs $ 388,158 471,220 565,607 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... ················•"'''"'"'"''''' .................................... ·······-r4) 
Total Costs $ 388,158 471,220 565,607 541,950 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 40,000 40,000 
CETA Special Prog. 2,333 100 

•••••••••••••••••••••••••••••••••••• .................................... ···························••HO,,o, . ................................... ······--r· 
Total Funding $ 40,000 42,333 

NET COUNTY COSTS $ 388,158 471,220 525,607 499,617 (5) 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 13,893 650 100 
Revenue $ 

••••••••••••••••••••••••.,•••••••••• .................................... . ................................... .................................... 
Net Cost $ 13,893 650 100 

STAFF YEARS 
Direct Program 
CETA 4.00 4.00 4.00 -0-
Dept. Overhead 28.69 26.33 26.33 24.33 (8) 

NEED: PROGRAM STATEMENT 

To provide direction, coordination, budgeting, and management of County-wide Public Health and Sanitation Programs. 

DESCRIPTION: 

Administers pub1ic hea1th and sanitation programs adopted to meet the current and potential needs of the County 
of San Diego. Establishes imediate and long range goals and objectives of the department based on priorities 
of need and comprehensive planning. Directs the total resources of staff, supplies and services, equipment and 
facilit1e~ to attain an optimum level of service. Makes evaluations and provides administration support to 
programs. Directs the preparation and control of the annual fiscal hudget. Reviews sources and fee schedules 
and makes recOlllllendations. 
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0MB: NP-P (Rev. 8-78) Program: ---=D=E,._,_PA"""R""'TM:...:.,E=N'-'-T....:O...aV-=-E"-"RH-'=E"""AD::.....:,:S;.::;UMc::.MA-"..'.!..!RY.:__ ___ _ 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-77 1977-78 1877-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
N/A 

WORKLOAD ) 

Cla1ms Processed N/A N/A 42,000 43,728 45,000 
Mail Processed N/A N/A 5,000 5,987 6,500 
Requisition/Purchase Order Processed N/A N/A 3,000 3,420 3,600 
Receipt/Issue Transactions N/A N/A 8,000 8,402 8,800 
Payroll Transactions N/A N/A 13,500 14,229 16,000 

EFFICIENCY 

N/A 

EFFECTIVENESS 

N/A 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Objective being met. 

19711-79 OBJECTIVES: 

1. To provide required support services to Public Health Department Programs commensurate with current fiscal 
constraints. 



OM B SS ( Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT.: PUBLIC HEALTH 

Sal1ry 
Ran111 

b].32 

63.86 
64.36 
49.42 
48.70 
47.02 

~3.58 
41.00 

~
9.20 

8.66 

~7.50 

137 .50 I 
~5.00 

~4.oo I 
f9.10 I 

I 

I 

' 
I 

I 

Staff-Years Salary and Benefit Costs 

1977-78 1978-79 1977-78 1978-79 
Cl111iflcation Budgeted Adopted Budgeted ($1 Adopted ($1 

Director of Public Health 1.00 1.00 56,454 59,826 
Assistant Director of Public Health 1.00 1.00 52,764 56,626 
Executive Assistant 1.00 1.00 30,808 33,756 
Administrative Assistant II/I 2.00 2.00 43,806 45,427 
Public Health Analyst 1.00 1.00 23,438 23,821 
Associate Accountant 1.00 1.00 21,557 21,080 
Principal Clerk 1.00 1.00 18,481 18,762 
Supervising Clerk l. 33 1.33 16,343 21,797 
Secretary I I 2.00 2.00 28,606 29,609 
Storekeeper I 1.00 1.00 14,593 14,834 
Senior Account Clerk 1.00 1.00 13,827 14,026 
Senior Clerk Typist 3.00 3.00 40,890 41,154 
Intermediate Account Clerk 2.00 2.00 24,347 24,997 
Intermediate Clerk/Typist 6.00 4.00 67,379 45,656 
Junior Clerk Typist 2.00 2.00 17,873 18,046 

CETA 4.00 4.00 64,302 70,955 
/\djustments 3,078 (4,802) 
Salary Savings (13,779) (21,425) 

The Board of Supervisors reduced the CAO Proposed Budget by deleting two (2) staff 
years ($24,238) in Salaries & Benefits and $2,000 in Services and Supplies and re­
ferred to the CAO for inclusion in the report on reorganization the following recom­
mendations: 

Explore the use of nurse practitioners in family planning, tuberculosis, 
venereal disease and well child screening programs; assign doctors to direct 
service programs rather than administration; retain the doctor assigned to 
the Ambulatory Care Project and transfer this individual to DHS for the 
purpose of planning, monitoring and contracting for health services; examine 
the feasibility of coordinating Public Health Management Information System 
with the County MIS; centralize control over data processing input; eliminate 
manual reporting preparation; explore the feasibility of combining Admin­
istrative Services with business management services and possibly imple­
menting the DMI business management organization; and examine the eliminat­
ion of duplicate bookkeeping with the County ARMS system by expanding the use 
of the ARMS reporting system. 

Total Direct Program 

Department Overhead 
Program Totals 

30.33 ! 28.33 524,767 
I 

-m:-rr 1 ""N:""JJ- ••• - 524,767 

514,145 



0MB: OPS CRov. 8•781 

PROGRAM: El1PLOYEE ASSISTANCE PRO(;RAM '-----~210 __ Manager: Charles Pennell 

Department ___ S_u_b_s_ta_n_c_e_A_bu_s_e ______ fl 6650 Ref: Pr. Yr. Bud. Vol-Pg. Il-70. 

Function 
Authority: 

Support Costs # 81000 Service: Personnel , 81200 
Board of Suoervisors Policy C-14 establishes the Employee Assistance Prooram. San Die~o County Admin. 
Code§ 245 authorizes the Department of Substance Abuse .to perform these duties as assigned by the Board. 

COSTS 
Direct: 

Salaries & Benefits 
Service, & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Suppon.'O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
I nterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

1976-76 
ACTUAL 

21,399 
c:1 ,477 

.................................... 
25,876 

2,742 
6,402 

.................................... 
35,020 

160 

160 

34,860 

19711-77 
ACTUAL 

21,938 
4,120 

·····················•········· ..... 
26,058 

10,899 
7,150 

•••••••••••••••••••••••••••••••••••• 
44,107 

213 

213 

43,894 

1977-78 
BUDGETED 

22,677 
4,200 

............ ,, ....... , .............. 
?.6,877 

7,590 
5,865 

•••••••••••••••••••••••••••••••••••• 
40,332 

11'5 

116 

40,216 

1978-79 
ADOPTED 

?.4 ,511 
4,200 

······•·"·························· 
28,711 

5,666 
6,983 

.................................... 

41,360 

232 

232 

41,128 

----- ------------·~---------· 
305 

305 

1.(10 

.16 

311 

311 

1.00 

.14 

1.00 
.02 
.28 

PROGRAM STATEMENT 

1.00 
.02 
.22 

'If, Chanll" from 
1977-78 
BUDGET 

8 

7 

(25) 
19 

3 

100 

100 

2 

(21) 

Approximately 8 percent of the County's work force (1,050 emr,loyees) is affected by serious substance abuse and/or 
health-behavior r>roblems. These personal problems have been shown to repeatedly and continually interfere with 
an employee's ability to perform on the job. Specifically, the "troubled" employee, as compared to the norm, 
exhibits the followinq characteristics: (1) absence from the job 3 to 6 times more often; (2) 2.5 times as many 
absences of 8 days or more: (3) an accident rate 3.6 times as high; (4) receive 3 times the sickness benefits; 
(5) files 5 times the compensation claims; (6) subject to garnishment proceedings 7 times as often; (7) repeated 
involvement in grievances; and (8) demonstrated falterino dependability and ooor judoment. Losses due to such 
decreased work performance are estimated by the Government Accounting Office and other oroups to be one-quarter or 
more (equivalent to $3,900.QO for the avera9e county salary) of the affected employee's annual salary and benefit 
cost. 

DESCRIPTION: 

The Employee Assistance Program (EAP) assists all County employees fn resolvin(l personal problems which cause 
decreased work performance. This assistance is provided through troubled employee pre-treatment/motivational 
interviews, direct linkage to conmunity public and private resources, and fol10~1-up evaluation for ur to one year. 
The program provides supervisors and managers with staff consultation and training services, and orientation for 
general employee groups. 
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NEED AND PERFORMANCE INDICATORS 
1976,71 11178-77 11177-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Estimated number of troubled county employees n/a n/a 1,100 1,000 1,050 

WORKLOAD 

County supervisors, managers and/or employees 
receiving EAP consultation, training and 
orientation 684 1,226 1,980 1,368 1,565 

Employee interview by EAP ]86 205 200 282 231 

Number of follow-up evaluations 647 697 680 681 924 

EFFICIENCY 

Unit Costs: 

EAP consultation/referrals $ 40 $ 31 $ 18 $ 22 $ 23 

EFFECTIVENESS 

Number of employees referred to EAP, who show 155 172 120 226 193 
improved work perfonnance ratings and/or resolution 
of personal problems at follow-up. 

UNITCDSTDEFINED: The full program cost is divided by the sum of "County supervisors, managers, and/or employees 
receiving EAP consultation, training, and orientation" and "Employees interviewed by EAP". 

PRODUCTIVITY INDEX DEFINED: n/ a 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Due to acceptance of EAP by County staff, stated program objectives will be exceeded this year in all categories 
except training. The higher than expected number of employee interviews and follow-up evaluations limit the time 
available for training. 

1978-79 OBJECTIVES: 

1. Throuoh EAP consultation, trainin~ and orientation, 22 percent of the troubled employee population in the 
County work force will be referred to and interviewed by the program. 

2. To effect improved employees work performance ratings and/or resolution of personal problems in 70 percent 
of those employees referred to EAP as measured at 6 month and one year follow-up. 

4J 



PROGRAM: CRISIS TELEPHONE SERVICES 

DISCUSSION: 

As a result of Proposition 13 cutbacks, 7.5 staff years were approved, rather than the 8 staff years 
requested in the 1978-79 Proposed Program Budget. 

In addition, during Budget deliberations the Board of Supervisors made the decision to initiate a 
Countywide reorganization which would eliminate Substance Abuse as a separate department and thereby 
placing the Crisis Telephone Service under another operating department. The Board also froze 
one half of the Crisis Telephone Services Budget pending that reorganization. 
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PROGRAM: EMPLOYEE ASS I ST MICE PPOG~AN DEPT.: SUBSTANCE ABUSE 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clanification Budgeted Adopted Budgeted ($) Adopted($) 

48.70 Senior Health Educator 1.00 -- $ 22,357 -- I 48.70 Employee Assistance Program Coordinator -- 1.00 -- $ 24,511 

Adjustments/Savings 
I I 

I 

I Ad.iustments 
' 

! 
320 

' I 

I 
1: 

(Esti~ated overtime ~ay for 1978-79 0) 
I !I = 
I I 
I 

I 
I 

I 

I ! I 
I 
I 

i 
I 

I 

I 

I 

I 

' 

' 

I 

I 
I 

I 
I 

I I : 
I 

I I 
' ' 

ii 

i1 

11 

' I 
I 

I 

' 

I 

I 1 
I I 

Total Direct Program 1.00 I 1.00 22,677 24,511 
Department Overhead ~--I~-~ .24 7,590 
Progr■ m Totals 

------ ------ - ·- -- - -· ·-•·-·-

1.30 1.24 30,267 
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PROGRAM: --=D:..:E"-P'-'AR""T"'"M=E'-'-NT.:........,O""'"V=E""RH=E"-A=D-'S=U"'-M"-"-'MA,..,_RY~------- , ______ Manager: Richard W. Jacobsen, Jr. 

Department _ _,S=u=b=s...,ta=n~c=e'-'-'A=by,.,s=e~------# 6650 Ref: Pr. Yr. Bud. Vol-Pg. I I-177 

Function Health Care _ fl 40000 Service: __ Substance Abuse fl 42100 
Authoritv: S. D. County Admi n. Code § 245 es tab 1 i shes the Department and assigns its functions and res pons ibil i ti es. 
Cal. Wel. & Inst. Code§ 5600 & 19900 et. seq. specify conditions which the Department must meet to receive 
State funds for substance abuse. Board policies A-64 and B-29 specify policies and procedures for service con­
tracts and revenue recover which reouire the De artment to maintain contract mana ement and monitorin s stems. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 212,215 
Services & Supplies $ 49,960 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Com $ 262,175 

Indirect: 
Dept. Overhead $ 
Ext. Support/O"head $ 

.................................... 
Total Costs $ 262,175 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 75,149 
Grants $ 9,450 
CETA $ 16,039 

••••••·••••••••••••••••••••••••••••• 
Total Funding $ 100,638 

NET COUNTY COSTS $ 161,537 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 8,482 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 8,482 

STAFF YEARS 
Direct Program 14.50 
CETA 2.00 
Dept. Overhead 

NEED: 

1978-77 
ACTUAL 

250,062 
52,697 

··················"·"''''''"''''' 

302,759 

302,759 

105,411 
9,000 

21,316 

135,727 

167,032 

20,451 

20,451 

12.50 
2.00 

1977-78 
BUDGETED 

256,820 
46,775 

.................................... 
303,595 

303,595 

122,772 
11,226 
11,600 

145,598 

157,997 

14.00 
1.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

254,552 
34,094 

.................................... 
288,646 

288,646 

6,000 
130,100 
11,900 
11,600 

159,600 

129,046 

1,146 

1,146 

11.00 
1.00 

')I, Change from 
1977-78 
BUDGET 

(1) 
(27) 

(5) 

(5) 

100 
6 
6 

10 

(18) 

loo 

100 

(21) 

To provide direction, administrative and fiscal services,.and hr.alth i.nformation in support of the Department's 
direct service programs, ALCOHOL; DRU<,, CRISIS TELEPHONE SERVICE and EMPLOYEE ASSISTANCE. These direct rrograms 
have unique management and support service requirements because of multiple funding sources and the number of 
contract agencies which perform the services. 

DESCRIPTION: 

The Department's Overhead Program consists of the Director's office, an Administrative Services section and a 
Fiscal Services section. The Director's office provides: general management; liaison with the Board of Super­
visors, Health Systems Aqency. Health Care Agency Advisory Board, Mental Health Advisory Board, and the State and 
Federal substance abuse agencies; health information; affirmative action compliance; contracting-for-service 
systems management; Board policies A-64 (contracting) and B-29 (revenue management compliance; and program research 
and ·reporting. The Administrative Services section is responsible for: employee services; plan and property 
management; material procurement and inventory; duplicating; mail; loan of films to community; audiovisual support 
to Substance.Abuse direct service elements; development of Department procedures; and preparation, control and 
accounting for the Departmental budget. The Fiscal Services section instructs contract agencies on internal con­
trol and accounting systems; conducts fiscal reviews; prepares indirect cost allocation plan; prepares budgets 
for grants and subvention; manages revenue recovery from State and Federal sources; and provides fiscal analysis 
for program evaluations, contract negotiations. and reports to.the Board of Supervisors. 



01\4B, NP-P (Rev 8-781 Program: __ D_E_PA_R..c..TM..;.;;E;....N_T _O_VE-'-R_H_EA_D_S_U_M_MA_R_Y ____ _ 

NHO AND PIRfOIIMANCI INDICATORI 111715-71 11178-77 11177-78 1877-78 1978-78 
ACTUAL ACTUAL BUDOET ACTUAL ADOPTED 

NUD . -~- -
Combined program expense dollars (county & contract)* $ 5,811,000 $ 5,692,000 $ 6,451,000 $ 6,038,000 $ 
Number of provider contracts administered 25 30 37 45 
Total dollars of contracts administered $ 3,043,000 $ 2,906~000 $ 4,174,0QO $ 3,965,000 
Number of revenue sources 8 9 ·s 8 
Total county revenue dollars $ 2,329,000 $ 2,807,000 $ 3,241,000 $ 3,279,000 
WORKLOAD 

Claims and deposits certified n/a 1,089 1,150 1,154 1,160 
Material orders placed n/a 357 429 429 430 
Maintenance requests placed n/a 490 350 350 325 
Fiscal monitoring visits 6 92 134 134 130 
Health information releases issued n/a 12 20 20 20 
Media appearances arranged n/a 75 85 85 80 
Department procedures issued n/a 42 58 60 60 
Substance abuse films loaned to comunity n/a 1,203 n/a 1,168 1,800 
Legislative bills analyzed n/a 46 50 50 50 
Board and agency referrals n/a 129 100 100 100 
Number of advisory corrrnittee meetings staffed 36 42 42 44 46 
Board docket items 94 61 90 90 60 

EFFICIENCY 

Net County Cost $ 3,220,000 $ 2,376,000 $ 2,366,000 $ 2,050,000 
Number of department staff-years 121. 50 105.00 98.00 84.25 

Productivitt Index 

Ratio of overhead staff to combined program expense 1:352,000 1:393,000 1:430,000 1:415,000 
dollars 

EFFECTIVENESS 

Percent of new department hires filled by members of n/a 75% 75% 75% 75% 
consent decree protected groups 

UNIT COST DEFINED: N/A 

PR0Duc-r1v1TY INDEX DEFINED: Overhead staff is the number of staff years identified in the program. Combined program 
expense means the total of County appropriations and contractor earned income for which the Department is accountable 
to State and Federal funding sources, as analyzed in the folloiwng table (*): 

1975-76 1976-77 1977-78 1977-78 1978-79 
l te11, -~f_TUAL ACTUAL BUDGET ESTIMATED PROPOSED 

Cuunty direct & indirect cost $5,550,000 $5, JB2,000 $5,607,000 $5,290,000 $5,754,000 
Contractor earned income 261,000 510,000 844,000 7481000 947,000 

Combined Program Expense fs-;aIT,ooo $5~~_92;00Q ~000 $~.O~B.ooo $6, 701, 00 .. 0 
-----

COMMEIIITS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The Department has exceeded its 1977-78 objective. Net County cost decreased 14%, compared to the budgeted decrease 
of 12%, while the level of services increased by $346,000, as measured by total public and private resources expanded . 

.!!.7 .. !:-7.!~I_V~ 

1. To manage 1978-79 delivery of substance abuse prour11m servicr.s at 11 level equal to or greater than budgeted in 
1977-78 (measured in total public and private resources) with a 6 percent decrease in net County cost and a 
reduction of 20 staff years. 

2. To avoid audit disallowances by County, State or Federal funding agencies. 

3. To conduct three fiscal reviews per contract agency per fiscal year. 

4. To meet or exceed County objectives for hiring members of Consent Decree protected groups. 

5. To research and evaluate three Department activities: narcotic abuse treatment alternatives; alcoholism service 
follow-up; and convicted drinking driver programs (CDDPs). 45 



PROGRAM: DEPARTMENT OVERHEAD SUMMARY 

DISCUSSION: 

As a result of Proposition 13 cuts, two positions were deleted from the 1978-79 Proposed Overhead Budget. 
These are one Audio Visual Technician and one Public Information Specialist. Also, $6,706 was cut from 
Services and Supplies. 

In addition, during Budget deliberations the Board of Supervisors made the decision to initiate a County­
wide reorganization which would eliminate the Department of Substance Abuse as a separate department and 
relocate it under another existing department within the County. The Board also froze one half of the 
Department's Overhead budget pending that reorganization. 
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PROGRAM: DEPARTMENT OVERHEAD SUMMARY 

I 
Salary I 
R1ng1 Cl111ifie1tion 

58.98 Director, Department of Substance Abuse 
56.62 Asst. Director, Dept. of Substance Abuse 
51.00 Fiscal Analyst 
50.90 Administrative Assistant III 
47.02 Associate/Assistant/Junior Accountant 
46.04 Public Information Specialist 
40.66' Accounting Technician 
39.20 Secretary II 
37.BO Audio Visual Technician 
37.70 Senior Stenographer 
37. 50 Senior Jl.ccount Cl erk 

135.20 Intermediate Stenographer 
35.00 Intermediate Account Clerk 

l34.00 1 Intenned1ate Clerk Typist 
I 

Subtotal 

Administrative Assistant II/I/Trainee-CETA 

~djustments/Savings 

Adjustments 
Savings 

(Estimated overtime pay for 1977-78 = $150) 

Total Direct Pr011fam 

Department Overhud 
Program Totals 

:1 
I 

Staff. Years 

I 1977-78 1978-79 
Adopted Budgeted 

1.00 
1.00 
1.00 
1.00 

1.00 
1.00 
1.00 
1.00 
1.00 
2.00 

1.00 
2.00 

1.00 
1.00 
1.00 
1.00 
1.00 

1.00 
1.00 

2.00 
1.00 

1.00 

14. 00 11. 00 

I 1.00 1.00 

i 

47 

12 .00 I 

12.00 

DEPT.: SUBSTANCE ABUSE 

Selary and Benefit Co1t1 

1977-78 
Budg1tad 1$) 

36,758 
29,740 
22,505 
26,206 

19,785 
13,628 
15,003 
14,102 
13,955 
27,655 

12,119 
22,193 

253,649 

13,748 

(10,577) 

256,820 

1978-79 
Adopted($) 

38,833 
34,806 
25,852 
28,560 
21,080 

16,242 
15,237 

28,075 
10,723 

11,343 

230,751 

19,200 

4,601 

254,552 

-·-----------+---------
256. 820 254 552 



SUMMARY OF SUPPORT AND OVERHEAD COSTS 
FISCAL AND JUSTICE AGENCY 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Actual Actual Budgeted Adoeted Change Change 

Agencx Administration $ 362,064 $ 395,941 $ 320,779 $ 143,409 $(-177,370) (-55%) 

Assessor 
Department Overhead 301,041 287,515 328,244 347,815 19,571 6% 

Tax Collector-Treasurer 
Retirement Administration 141,966 142,395 170,877 161,291 (- 9,856) (- 6%) 
Deferred Compensation 23,000 14,405 (- 8,595) (-37%) 
Department Overhead 223,480 382,164 235,876 222,142 (- 13,734) (- 6%) 

Purchasing Agent 
Purchasing 567,703 497,204 596,187 558,781 (- 37,436) (- 7%) 
Central Duplicating 11,834 (- 55,837) (- 47,116) (- 39,634) 7,482 15% 
Department Overhead 76,933 75,317 77,071 107,834 30,763 40% 

Recorder 
Department Overhead 83,801 84,129 130,708 98,636 (- 32,072) (-25%) 

Superior Court 
Department Overhead 256,081 269,482 214,658 242,942 28,284 13% 

Public Administrator 
Department Overhead 220,048 231,879 242,191 263,702 21,511 9% 

El Cajon Municieal Court 
Department Overhead 60,189 107,038 126,845 95,787 31,058 (-24%) 

North Countl Municieal Court 
Department Overhead 188,481 197,070 263,414 84,974 (-178,440) {-67%) 

South Bay Municieal Court 
Department Overhead 86,524 96,033 102,412 72,547 (- 29,865) (-29%) 

San Diego Municieal Court 
Department Overhead 305,348 321,235 343,576 362,284 18,708 5% 

Sheriff 
Department Overhead 1,059,028 1,109,889 1,425,983 1,976,992 551,019 38% 

Revenue and Recoverl 
Collection of Acct. Rec. 1,677,358 1,948,917 2,233,824 2,478,453 244,629 11% 
Department Overhead 186,690 251,344 205,118 118,249 (- 86,869) (- 9%) 

Coroner 
Department Overhead 154,013 154,592 154,224 160,930 6,706 4% 

County Clerk 
Department Overhead 357,238 368,814 391,135 403,691 12,556 3% 

District Attorney 
Department Overhead 628,944 659,H96 698,094 697,274 (- 820) 

----- ---·-· 
TOTAL COSTS $6,948,764 $7,525,017 $8,237,100 $ 8,572,504 $ 397,230 5% 

Revenue 303,094 375,673 806,991 1,148,640 341,649 42% 

NET COSTS $6,645,670 $7,149,344 $7,430,109 $7,423,864 $ 55,581 
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PROGRAM: __ AG...c=Ec...:N.c..CY-'----"0-'-VE=R-'-H=EAD..;:c..-___________ 1_9_1_10_l ____ Manager: J.A.Bruhn, ACAO-fiscal & Justice 

Department __ F'--1;:..;:sc.c:.c.c;.al.;......;;.&_J"-"u;...;;s""'"t-'-ice"-"'--_Ag.._e;;,.._n'"""'cy,.__ ___ -/I 1950 Ref: Pr. Yr. Bud. Vol-Pg. _II_-_6_3 __ 

Fuflc:tion Agency Overhead fl 91000 Service: Agency Overhead 6 _9_11_0_0 __ _ 
Authority: This program exists for the purpose of carrying out Administr11tive Code Section 82,01 and Section 
82.20 which establish the agency concept. This pennits the coordination and gutdance of the function of those 
departments which relate to the broad area of fiscal and justice matters of the county. 

1111H8 
COSTI ACTUAL 

Direct: 
Slllries 6 Benefits $ 334,327 
Services 6 Supplies $ 27,737 

$ 
lnUtr-fund Char911 $ 

.................................... 
Subtotal-Direct Colts $ 362,064 

........ : 
OeJ>t. Overhead $ 
Ext. Support/O'heed $ 213,552 

········ ... -, ....................... 
Total Costs $ 575,616 

FUNDING 
Ollrges, Fees, etc. $ 
Subventions $ 
Gr.ms $ 
CETA $ 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 0 

NET COUNTY COSTS $ 575,616 

CAPITAL PROGRAM 
Capital Out lay s 
Fi11ed Auets s 625 
Revenue $ 

···•···························"''' 
Net Cost $ 625 

STAFF YEARS 
Oitect Program 10.83 
CETA 
Dept. Overhead 

*Includes overhead cost for Law Library 
~: 

1971-71 
ACTUAL 

230,930 
165,011 

.................................... 
395,941 

231,636 
................................... 

627,577 

40,752 

40,752 

586,825 

350 

350 

11.50 

11177-78 
BUDGETED ·-------

301,057 
19,722 

.................................... 
320,779 

152,287 
.................................... 

473,066 

11,400 

11,400 

461,666 

340 

340 

11.50 
1.00 

PROGRAM STATEMENT 

11171-711 
ADOPTED 

132,764 
10,645 

.................................... 
143,409 

148,284* 
.................................... 

291,693 

11,979 

11,979 

279,714 

0 

0 

4.75 
0.50 

% Change from 
1977-78 
BUDGET 

(-56)% 
(-46)% 

(-55)% 

(- 3)% 

(-61)% 

5% 

5% 

(-60)% 

(-100)% 

(-100)% 

(-59)% 
(-50)% 

To provide coordination and assistance to the Agency organizational units to ensure within legal restraints, their 
ability to 1111plement programs and policies mandated or authorized by units of federal, state and county governments. 

DESCRIPTION: 

The Agency Office until FY 78-79 has provided administrative guidance and support to the eleven departments, the 
Superior Court, four Municipal Court Districts, and Marshal's Office. The Agency Office has conducted budget review 
and analysis, special reports and studies, and coordination of issues having interdepartmental consequences. 

DISCUSSION: 

During FY 78-79 budget deliberations, the Board of Supervisors detennined to abolish the Fiscal & Justice Agency in 
order to achieve sav1ngs in general administration. The Chief Administrative Officer was also directed to devise a 
successor adln1nistrat1on. One-half year funding provided in this program is to pennit the orderly disbanding of the 
Agency and contemplates an effective date on or about October 19, 1978. Unexpended funds will revert to the General 
Fund year end surplus. 

.,.. 
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PROGRAM: AGENCY OVERH,AD ,l : DEPT.: FISCAL & JUSTICE AGENCY 

J t . Staff-Years Salary and Benefit Costs 

Salary ~; • 1977-78 1978-79 1977-78 1978-79 
Range a~nificailon Budgeted Adopted Budgeted ($) Adopted($) 

,. 
; 

Assistant CAO - Fiscal & Justice 1.00 .50 45.456 54,093 

Deputy Coordinator, Fiscal & Justice 1.00 .50 42,588 42,508 

Executive Assistant 1.00 .50 31,407 31,700 

Administrative A.ssistant III 2.00 .50 50,908 27,231 

Administrative Assistant II/I/Trainee ?.00 .50 44,576 48,358 

Administrative Secretary 2.00 1.00 33,991 34,321 

Intennediate Stengorapher 2.00 1.00 25,337 25,237 

CETA 1.00 .50 11,650 12,973 

Extra Help 0.50 .25 4,268 4,181 

Adv1 sory Board ---- ---- 9,600 9,600 

Salary Adjustment 6,977 **(-157,438) 

Salary Savings (-5,701) 0 

. 
** Salary adjustment reflects action of Bo, rd of Su1 ervisors disbanding Fiscal & , ustice Agency Office 

Salary appropriation provides one-half ear fundi ng to pe mit orderly phase-cu of this program. 

Total Direct Program 
Department Ovarh•d 12.50 5.25 $301 057 $132,764 
ProW1m Totals 12. 50 5.25 $301,057 $132,764 
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PROGRAM: __ O_v_e_r_he_a_d _______________ 1 __ 9_2_1_0_1 ___ Manager: E. C. Willi ams 

Assessor 1150 
Department ---------------* ---- Ref: Pr. Yr. Bud. Vol-Pg. Vol ' 2 Pg' 73 

Function ___ Fiscal Administration 1 92100 Service: Property Assessment fl 92101 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article XIII which says that the Assessor shall prepare an Assessment Roll 
illustrating name, addr~ss, legal description, revenue di~trict and assessed value for land, improvements and 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CEiA 
I nt~rfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

s 281,409 
s 19,632 
S -O-

s 301,041 

$ 
$ 

-0-
77, 180 

S 378,221 

s 
s 
$ 
$ 
s 

$ 

-0-
-0-
-0-
-0-
-0-

-0-

S 378,221 

s -O-
s 1,500 
S -O-

S 1,500 

14.50 
-0-
-0-

1976-77 
ACTUAL 

$ 270,295 
17,220 

-0-

$ 2a1,'s·15· 

-0-
97,228 

$ 384,743 

-0-
-0-
-0-
-0-
-0-

$ -0-

$ 384,743 

-0-
184 
-0-

184 

12.50 
-0-
-0-

1977-78 
BUDGETED 

$ 309,547 
18,697 

-0-

$ 328,244 

-0-
84,390 

$ 412,634 

-0-
-0-
-0-
-0-
-0-

$ -0-

$ 412,634 

-0-
2,828 

-0-

2,828 

13.50 
-0-
-0-

PROGRAM STATEMENT 

NEED 

1978-79 
ADOPTED 

$ 333,167 
14,648 

-0-

$ 347,815 

-0-
104,350 

$ 452,165 

-0-
-0-
-0-
-0-
-0-

$ -0-

$ 452,165 

-0-
-0-
-0-

·······················:::o:.:····· 

13. 50 
-0-
-0-

% Change from 
1977-78 
BUDGET 

8 
(21) 
-0-

6 

-0-
24 

10 

-0-
-0-
-0-
-0-
-0-

-0-

10 

-0-
(100) 

-0-

.(TOO)"" 

-0-
-0-
-0-

Overhead consists of Administrative and Administrative Services Divisions and 5.5 man years staffed to Standards 
Division. The primary function of Overhead is to administer the four major programs within the Department. 

DESCRIPTION 

The Assessor sets policy, manages the budget, and directs day-to-day operations for his Department. The Adminis­
trative staff provides general administrative and clerical support to the Department. 
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DISCUSSION: 

Staff resources for the Overhead Program reflect a 1.00 staff year increase for an additional Administrative Aid 
to perform the duties and tasks associated with that of a Personnel Officer. 

Administrative tasks such as interviewing job candidates, liaison with the Personnel Department in all matters 
dealing with this department's examination needs, reviewing departmental job descriptions, monitoring position 
duties to assure that duties are being performed consistent with the employees' classification, and manage and 
coordinate all matters dealing with Equal Employment matters. 

The majority of the above tasks and other tasks associated with personnel matters are, for the most part, decen­
tralized activities performed at the division level by multiple persons. A Personnel Officer would free divi­
sional management personnel to concentrate on their operational responsibilities and operate their divisions in 
a more efficient manner. Centralized personnel interviewing and coordinated liaison with the Personnel Depart~ 
ment and EOMO will assure a more responsible EOMO effort and an improved service to the department. The cost 
for the additional Administrative Aid position is $12,340. 
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0MB 55 IRov B-78) 

PROGRAM: Overhead 92101 

Salary I 
Range aauification 

0110 Assessor 

0210 

56.32 

154.84 
I -52.20 
I 
I 

/ 49.42 

148.86 

• 39.20 

Chief Deputy 

Asst. Assessor-Valuation 

Assessor Division Chief 11 

Supervising Audit-Appraiser 

Administrative Assistant 

Assessor's Field Assistant 

Secretary 11 

37.50 Senior Account Clerk 

35.20 

35.00 

34.0~ 

I 
I 

i 

i 

Intennediate Stenographer 

Intennediate Account Clerk 

lntennediate Clerk Typist 

I 

I

. Total Direct Pr1191'■m 

Department Overhud 
[ Proll'lm Totals 

STAFFING SCHEDULE 

..., 

DEPT.: 

Staff-Years l/ 

1977-78 1978-79 1 
Budgeted Adopted 

1.00 

1.00 

1.00 

2.00 I 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 I 
1. 50 
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1.00 

1.00 I 
LOO I 

2.aa I! 

1.00 11 

1.00 

Assessor 

Salary and Benefit Costs 

1977-78 
Budgeted ($) 

41,414 

37,715 

33,051 

58,954 

24,555 

21,891 

23,065 

14,645 

13,819 

12,327 

10,947 

17,164 

309,547 

1978-79 
Adopted($) 

41 , 714 

37,702 

36,490 

69,642 

27,964 

23,067 

26,500 

14,697 

14,026 

12,591 

11 , 144 

17,630 

333,167 



0MB: OPS (RttY, 8-78) 

PROGRAM: __ R_ET_I_R_EM_E_N_T_A_D_M_IN_I_S_T_RA_T_I_O_N ________ f. __ 81_2;...c.0..:..3 ___ Manager: _c.::RI:..:C;,,;,,:H.:..;.AR:..:.:D~H..:.. . ....:Jc:,,;A.:..:.RV.:...:I:.::S:__ ___ _ 

Department _..:..;TR:.:.:E=-A==-S-=-'UR:.:.:E:.:..:Rc..-T.:..:.A.,,.X:__:::CD::..:L=-=L=EC.::..T:....::O:.:.:R ____ # _..o.l ..:.,;10:..:0'-- Ref: Pr. Yr. Bud. Vol-Pg. I I-66 

Function SUPPORT COSTS fl 81000 Service: PERSONNEL *-----
Authority: PROGRAM DEVELOPED TO CARRY OUT GOVERNMENT CODE SECTION 31451 et seq, WHICH STATES THAT RETIREMENT 
COMPENSATION AND DEATH BENEFIT SHALL BE ADDITIONAL ELEMENTS OF EMPLOYEE COMPENSATION AND THE SYSTEM IS A 
RESPONSIBILITY OF THE TREASURER. 

1976-78 1978-77 1977-78 
CQSTS ACTUAL ACTUAL BUDGETED 

Direct: 
Salaries & Benefits $ 132,915 93,815 115,872 
Services & Supplies $ 9,051 48,580 55,005 

$ 
.................................... •••••••••••••••••••••••••••••••••••• .................................... 

Subtotal-Direct Costs $ 141,966 142,395 170,877 

Indirect: 
Dept. Overhead $ 25,036 82,386 27,518 
Ext. Support/O'head $ 99,463 73,722 47,287 

.................................... ······"···························· ············"·"'"'''"''''''''''' 

Total Costs $ 266,465 298,503 245,682 

FUNDING 
Charges, Fees, etc. $ 172 
Subventior1s $ 
Grants $ 
CETA $ 18,374 23,330 
lnterfund Charges $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... 
Total Funding $ 18,374 172 23,330 

NET COUNTY COSTS $ 248,091 298,331 222,352 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 2,600 500 265 
Revenue $ 

................................... , ........... , .............. , ......... •••••••••••••••••••••••••••••••••••• 
Net Cost $ 2,600 500 265 

STAFF YEARS 
Direct Program 6.40 6.45 6.50 
CETA 1.00 2.00 2.00 
Dept. Overhead .90 1.00 .90 

PROGRAM STATEMENT 

NEED: 

TO PROVIDE MANAGEMENT AN ACCOUNTABILITY OF FUNDS FOR EMPLOYEES' RETIREMENT SYSTEM. 

DESCRIPTION: 

1978-79 
ADOPTED 

118,240 
43,051 

161,291 

21,845 
71,151 

254,287 

73 

34,055 

34,128 

220,232 

3,261 

3,261 

5.17 
3.00 

.67 

,r. Chango from 
1977-78 
BUDGET 

2 
-22 

-6 

-21 
50 

4 

46 

46 

-1 

1,131 

1, 131 

-20 
50 

-25 

THE RETIREMENT OFFICER MAINTAINS RECORDS AND ACCOUNTS OF ALL ACTIVE AND RETIRED MEMBERS OF THE COUNTY RETIREMENT 
SYSTEM. DUTIES INCLUDE COUNSELING EMPLOYEES REGARDING THEIR RETIREMENT BENEFITS, DETERMINATION OF ALL ELIGIBLE 
SERVICE TIME, COMPUTATION OF MONTHLY ALLOWANCES USING COMPUTERIZED BENEFIT ESTIMATES, DEVELOPING ACTUARIAL DATA, 
MAINTENANCE OF A VOLUNTARY DEDUCTION REGISTER FOR 12,300 ACTIVE EMPLOYEES, AND A PAYROLL FOR 3,200 RETIREES, 
INCLUDING A PAID HEALTH INSURANCE PLAN. 

THE RETIREMENT STAFF PREPARES DISABILITY CASES WHICH INVOLVE MEDICAL AND LEGAL INVESTIGATION FOR FORMAL HEARING 
BY THE RETIRMENT BOARD OR BY A HEARING OFFICER. THE STAFF ALSO PREPARES THE AGENDA FOR THE RETIREMENT BOARD 
MEETINGS. 

THE RETIREMENT OFFICER INTERPRETS THE 1937 RETIREMENT ACT FOR STAFF, REVIEWS PENDING LEGISLATION REGARDING THIS 
ACT FOR CAO RECOMMENDATIONS, AND PREPARES NEW LEGISLATION FOR INTRODUCTION INTO THE STATE LEGISLATURE. 
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OMB· NP P !Rev. 8-78) Program: _RE'-T_I_R_EM_E_N_T_A_D_M_IN_I_S_T_RA_T_I_ON ______ _ 

NEED AND PERFORMANCE INDICATORS \975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL 8UDGE.T ACTUAL ADOPTED 

NEED --
ACTIVE GERS 11 ,873 11,853 

j 
12,aoo 12,401 13,038 

RETIRED GERS 2,714 3,042 3,195 3,374 3,423 
AVERAGE DAILY FUNDS INVESTED 100,314 231,205 230,500 340,627 

WORKLOAD 

REQUESTS FOR SERVICE N/A 6,988 21,680 14,405 15,080 
RETIREMENT COMPUTATIONS N/A 988 1,577 1,258 l ,254 
NEW ENROLLMENTS 1,255 1,441 1 , 161 2,105 1,060 
RETIREMENTS 272 467 425 378 407 
TERMINATIONS 775 1,481 1,379 1,562 1,288 

EFFICIENCY 

ADM COST/MEMBER 18.27 20.04 15.85 19.81 19.50 

EFFfCTIVENESS 

AVERAGE RATE OF RETURN ON INVESTMENTS 7.39 7.89 - 8.02 7.9 
INTEREST EARNED ON INVESTMENTS 13,972,421 16,523,120 - 18,431,208 19,500,000 

UNIT COST OEFINED: 

TOTAL COSTS OF PROVIDING SERVICES FOR ACTIVE GERS MEMBERS. 

PRODUCTIVITY INDEI< DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19TT-78 OBJECTIVES: 

USE OF COMPUTERIZED EQUIPMENT PLACES OBJECTIVE ON SCHEDULE, PROCESSING TIME FOR RETIREMENT BENEFIT ESTIMATES 
HAS BEEN REDUCED TO 30 DAYS. 

1978-79 OBJECTIVES: 

TO PROCESS AND PLACE ON THE RETIREMENT PAYROLL ALL RETIREMENTS WITHIN SIX WEEKS AFTER BOARD OF RETIREMENT 
APPROVAL. 

.., 
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0MB SS CRov. B-78) STAFFING SCHEDULE 

! 
PROGRAM: RETIREMENT ADMjNISTRATION DEPT.: TREASURER-TAX COLLECTOR 

' Staff-Years Salary and Benefit Co1t1 

Salary ,, . 
1977-78 1978-79 1977-78 1978-79 

Range a,uificatlon Budgeted Adopted Budgeted ($1 Adopted ($1 

; 

51 .. 48 RETIREMENT OFFICER 1.00 1.00 27,399 26,622 

45.44 ASSISTANT RETIREMENT OFFICER 1.00 - 20,105 -
36.50 SENIOR ACCOUNT CLERK 2.00 2.00 27,700 27,387 

34.20 INTERMEDIATE STENOGRAPHER 1.00 1.00 11,435 12,254 

34.00 INTERMEDIATE ACCOUNT CLERK 1.00 1.00 12,295 11, 144 

RETIREMENT BOARD (5 MEMBERS) 7,200 7,200 

CETA 2.00 3.00 28,504 41,924 

TEMPORARY EMPLOYEES .50 .17 6,318 1,819 

SALARY SAVINGS -26,000 -12,000 

SALARY ADJUSTMENTS 916 1,890 

'· 

Total Direct Progr&m 8.50 8. 17 $115,872 $118,240 
Deptrtment Overhead .90 .67 $ 27,503 $17,221 
Program Tomi, ~.4U Ii. !i4 ----$ IIJj' j/:J -"-$T3s-;.16r 
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0MB. OPS (Rev. 8-78) 

PROGRAM: _D_E_F_ER_R_E_D --C..:..OM_P_E_NS-'-A __ T_IO_N_MA..:..N_A_GE_M_E_NT _____ _ ' RICHARD H. JARVIS ------- Manager: _________ _ 

Department _T_R_EA_S_U_RE_R _________ fl __ _ Ref: Pr. Yr. Bud. Vol•Pg. __ N_o_ne __ _ 

Functio SUPPORT OVERHEAD fl ____ Service: PERSONNEL fl _____ _ 

Authority: This program carries out County Ordinance 4779 which establishes a Deferred Compensation Plan for the 
officers and employees of San Diego County, and authorizes the Treasurer to invest such funds in a variety of 
government and public securities and other investments. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Other Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
I nterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

197S.78 
ACTUAL 

$ 
$ 
$ 

.................................... 
$ 

$ 
$ 

•••••••••••••••••••••••••••••••••••• 
$ 

$ 
$ 
$ 
$ 
$ 

.................................... 
$ 

$ 

$ 
$ 
$ 

············"······ ................ 
$ 

1978-77 
ACTUAL 

2,561 

$2,561 

$(-2,561) 

1177-78 
BUDGETED 

23,000 

23,000 

23,000 

20,440 

$20,440 

$ 2,560 

PROGRAM STATEMENT 

NEED: To provide accountability for funds of the Deferred Compensation Plan. 

1978-711 
ADOPTED 

14,405 

14,405 

14,405 

14,405 

14,405 

11, Chen(lt from 
1977-78 
BUDGET 

-37 

-37 

-37 

-30 

-30 

DESCRIPTION: The Plan is a vehicle whereby employees may defer all or a portion of their salary to provide for 
retirement, disability, and death benefits. It is available to full-time employees and currently includes 305 
participants. Gains or losses are credited or debited to the participant accounts from a separate investment fund, 
composed of the deferred amounts. Accounts are also charged a biweekly administrative fee accounted for in 
program 07701. Various repayment options are available upon tennination or retirement. 



0MB: DPS (Rev. B-7B1 

P DEPARTMENT OVERHEAD 92101 PAUL BOLAND ROGRAM: __::....:;_-'---'-'-'---'--'--------------- ,, ______ Manager: ____________ _ 

Department -----'T---R __ EA.....:S:..::U_R_ER_-_T---AX--'C---O_LL_E...:.C_TO.:..R ____ fl _1_2_01 __ Ref: Pr. Yr. Bud. Vol-Pg. II-72, 74 

Function OVERHEAD fl 91000 Service: INTRA-DEPARTMENT OVERHEAD fl 92100 
Authority: THIS PROGRAM WAS DEVELOPED FOR THE PURPOSE OF CARRYING OUT COUNTY CHARTER, SECTIONS 13 and -::3-=-□-, ...,-W::-,-H=-:IC'"'"'H,--­
SAY THAT THE TREASURER-TAX COLLECTOR IS Atl ELECTIVE COUNTY OFFICE, SHALL BE THE EX-OFFICIO LICENSE COLLECTOR, 
AND SHALL HAVE THE POWERS AND DUTIES PRESCRIBED BY GENERAL LAI·/ AND THE COUNTY CHARTER. 

1976-76 
COSTS ACTUAL 

1976-77 1977-78 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 213,087 212,523 208,262 175,113 -18 
Services & Supplies $ 1 a ,393 169,641 27,614 47,029 

$ 
.................................... •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... 

Subtotal-Direct Costs $ 223,480 382,164 235,876 222,142 -6 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 223,480 382,164 235,876 222,142 -6 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 10,000 
I nterfund Charge, $ 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 213,480 382,164 235,876 222,142 -6 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 375 492 680 150 -77 
Revenue $ 

.................................... 
Net Cost $ 375 492 680 150 -77 

STAFF YEARS 
Direct Program 
CETA 1.0 
Dept. Overhead 9.70 9.25 9.00 7.42 -18 

PROGRAM STATEMENT 

NEED: 

TO PROV IDE MANAGEMENT AND ADMIIHSTRATIVE DI RE CTI ON FOR 5 PROGRAMS IN THE nEASURER-TAX COLLECTOR'S OFFICE. 

DES CR I PT ION: 

THE PROGRAM SETS DEPARTMENTAL POLICY, MANAGES AND DIRECTS OPERATIONS FOR THE FIVE DEPARTMENT PROGRAMS: 
TREASURY, RETIREMENT ADMINISTRATION, SECURED PROPERTY TAX, UNSECURED PROPERTY TAX, AND LICENSING. 
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DEPARTMEtlT OVERHEAD 

DISCUSSION: 

Overview: The 1978-79 budget for department overhead reflects the combination of the Treasurer and the Tax Collector 
into one department. This consolidation was effective on February l, 1978 pursuant to Charter Section 13. Budgeted 
resources are allocated to the four department direct service programs and one support service program on the basis 
of salary and benefit costs of each program. The Treasury program has 25 percent, the secured property tax program 
has 41 percent, the unsecured property tax program has 22 percent, the license program has three percent, and the 
retirement administration program has 10 percent. 

Incremental Changes: The $33,149 decrease in salaries and benefits reflects the combination of the Treasurer and the 
Tax Collector positions into one position and the elimination of one Secretary II position as a result of the merger 
of the two offices. 



0MB SS U .. v 8· 78} STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT.: TREASURER-TAX COLLECTOR 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aassific:ation Budgeted Adopted Budgeted ($1 Adopted ($1 

TREASURER-TAX COLLECTOR - 1.00 - 38,375 

TREASURER 1.00 - 35,426 -
TAX COLLECTOR 1.00 - 33,244 -
CHIEF DEPUTY TREASURER 1.00 1.00 32,408 34,272 

CHIEF DEPUTY TAX COLLECTOR 1.00 1.00 31,425 34,348 

50.50 ADMINISTRATIVE ASST III 1.00 1.00 24,839 27,231 

38.20 SECRETARY II 2.00 1.00 29,651 15,214 

36.50 SENIOR CLERK TYPIST 1.00 1.00 13,921 14,026 

36.20 SECRETARY I 1.00 1.00 13,751 12,328 

TEMPORARY & SEASONAL EMPLOYEES - 0.42 - 3,899 

ADJUSTMENTS 

BI-LINGUAL PAY 1,690 

SALARY SAVINGS -6,317 -6,317 

SALARY ADJUSTMENTS - 56 47 

' 

Total Direct Program 

Department Overhead 9.00 7.42 208,262 175,113 
Program Totals 9.00 7.42 208,262 175,113 
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0MB, DPS (ROY. 8,78) 

PROGRAM: _ .... e~uLL.r .. cbwaa..Suic.JJDcwll--------------- ,.__.8_)~3~□ .... ) ___ Manager: James G, Tapp 

Department -~P~1 ... ir-c~ba~s.._i..,n~g...._ ________ fl J 30D Ref: Pr. Yr. Bud. Vol-Pg . ...,IuI.J./..,6...,8 __ _ 

Function Support Costs # BJ QQQ Service: Purchasing II 81300 
Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Administra­

tive Code and Section 705 of the County Charter which defines the Purchasing Agent's responsibilities regarding 
the acquisition of material and services, stocking and issuance of colllllonly used materials and the disposal of 

1976-78 
COSTS ACTUAL 
Direct: 

Salaries & Benefits $ 449,280 
Services & Supplies $ 118,423 

$ 
.................................... 

Subtotal-Direct Costs $ 567,703 

Indirect: 
Dept. Overhead $ 60,508 
Ext. Support/O'head s 273,309 

.................................... 
Total Costs $ 901,520 

FUNDING 
Charges, Fees, etc. s 111,450 
Subventions $ 
Grants s 
CETA $ 25,000 
I nterfund Charges s 0 

·················•"''"''"''''••·"' 

Total Funding $ 136,450 

NET COUNTY COSTS $ 765,070 

CAPITAL PROGRAM 
Capital Outlay s -0-
Fixed Assets $ 909 
Revenue $ -0-

···························"······· 
Net Cost s 909 

STAFF YEARS 
Direct Prog1 am 30.06 
CETA 2.40 
Dept. Overhead 2.50 

1978-77 1977-78 
ACTUAL BUDGETED 

466,302 554,522 
30,902 41,665 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
497,204 596,187 

58,656 61,657 
268,923 292,479 

•••••••••••••••••••••••••••••••••••• .................................... 

824,783 950,323 

111,996 135,000 

11,875 69,413 
0 0 

.................................... ·················· .. ···· .. -·-··"'"' 
123,871 204,413 

700,912 745,910 

-0- -0-
9,957 1,854 

-0- -0-
·········•··•········ .. ·•····· .. -·,- •••••••••••••••••••••••••••••••••••· 

9.957 ; .854 

35.00 33.75 
3.00 6.0 
2.28 2.4 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

500,495 
58,256 

•••••••••••••••••••••••••••••••••••• 
558,751 

90,580 
398,666 .. .................................. 

1,047,997 

135,000 

55,541 
0 

.................................... 
190,541 

857,456 

-0-
6,783 

-0-
.................................... 

6,783 

31. 75 
5.0 
4.25 

'6 Change from 
1977-78 
BUDGET 

-10 
+40 

-7 

47 
36 

10 

-0-

-20 

-7 

15 

365 

365 

-6 
-17 

77 

NEED: Sixty-nine County departments and offices, the County Department of Education and other governmental entities 
require the centralized professional purchasing and contracting expertise necessary for the economical and efficient 
acquisition of material and services; storage and issuance of common use items; and centralized disposal of salvage 
and surplus material. 

DESCRIPTION: On receipt of properly executed requisitions, the Purchasing Department issues from store purchases or 
enters into contract for that material and services required for County operations. By means of public sale, the 
Purchasing Department disposes of County and Public School System surplus and excess material. 
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0MB: NP-P (Rev. B-78) Program: _...;.P..;..U...;.RC-'-'H.c..A;..:;.S.;;..;IN""'G'-------------

NEED AND PERFORMANCE INDICATORS 19711-78 1178-77 1177-78 1977-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--
Number of County Employees 12,779 12,894 --- 13, 191 

Purchase Order Value (Million Dollars) 25.6 28.5 33.0 33.0 

WORKLOAD 

Purchase Orders Processed 28,482 28,000 27,000 25,155 

Line Items Processed 42,573 

Line Items Carried in Stores 4,300 4,781 5,000 5,000 

Line Items Issued 132,688 157,000 170,000 170,000 

EFFICIENCY 

Unit Cost (Cost per $100 of purchase) 2.83 2.23 2.25 2.25 

Productivity Index (Purchase Orders per Buyer hour) 

EFFECTIVENESS 

Maximum Processing Time (in weeks) for 90% of Purchase 
Orders 5 7 3 3 

UNIT COST DEFINED: 

Cost of Purchasing Department operation per $100 of purchase. = Cost of Department Operation x 100 
Total Dollar Value of Purchases 

PRODUCTIVITY INDEX DEFINED: 

Purchase Orders processed per Buyer Hour. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1en-1a OBJECTIVES: 

Number of Purchase Orders for Year 
Buyer Staff Hours 

The change in management direction and emphasis along with reorganization of the Department has reduced 
the backlog of outstanding requisitioned items by approximately 50% since August 30, 1977. 

1978-79 OBJECTIVES: 

1978-79 
ADOPTED 

13,500 

37.3 

26,000 

44,000 

5,000 

170,000 

2.28 

1.5 

3 

Implement 75 percent of the recommendations of Admiral Howard's report as approved by the Board of Supervisors 
by the end of FY 78-79. 
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PROGRAM: PURCHASING 

DISCUSSION: 

The Purchasing Department provides services to all County departments and offices, the County Department of Educa­
tion and some special districts and other governmental agencies. The services provided can be grouped into two 
categories: 

l. The acquisition of equipment, services, materials and supplies including fixed asset items. Procurement in­
cludes establishment of specifications and standardization of products to ensure the lowest cost possible for 
volume buying. 

2. A second function of Purchasing is to maintain in the Stores warehouse an inventory of approximately 5,000 
"high-use" items needed by County departments. These items are issued and delivered to the using departments 
as requested. 

Since July 7, 1977, there have been several changes in the Purchasing Department. The previous Purchasing Agent 
retired and the Chief Deputy, who was appointed Acting Purchasing Agent, resigned. Mr. M. R. Pion {Director of 
Revenue and Recovery) was then appointed Acting Purchasing Agent until a new Purchasing Agent was recruited and 
appointed. 

In early July, 1977, the Board of Supervisors authorized Rear Admiral Joseph Howard, SC USN (Ret.) to conduct a 
study of the Purchasing Department. His report containing 76 findings and some 170 reco11111endations was presented 
to the Board on November 15, 1977. The reco1rrnendations contained in this report are currently being implemented. 
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0MB SS 4 Rov. B· 781 STAFFING SCHEDULE 

PROGRAM: PURCHASING DEPT.: Purchasing 1300 

Staff-Yean Salery and Benefit Com 

Salary 1977-78 1971-79 1977-78 1978-79 
Range Clauific:ation Budgeted Adopted Budgeted ($) Adopted($) 

Chief Buyer -0- l.0 $ -0- $ 23,157 

45,86 Senior Buyer 1.0 5.0 21,595 97,779 

44.44 Chief Storekeeper -0- 2.0 -0- 34,692 

43.86 Buyer/Assistant Buyer (As Case May Be) 7.0 4.0 126,486 79,718 

41. 10 Automotive Parts Storekeeper II l.0 0,0 77,496 -0-

40.20 Property Salvage Coordinator 1.0 1.0 16,746 17,028 

39.30 Accounting Technician 1.0 1.0 16,093 16,327 

39.22 Buyer Aid 1.0 -0- 12,747 -0-

38.80 Storekeeper II l.0 -0- 73,942 -0-

38.66 Storekeeper I -0- 4.0 -0- 50,372 

37.50 Data Entry Supervisor -0- 1.0 -0- 11,908 

37 .10 Auto Parts Storekeeper I 2.0 -0- 28,886 -0-

36. l 0 Senior Account Clerk 1.0 -0- 13,805 -0-

35.0( Intermediate Account Clerk -0- 1.0 -0- 12,803 

34. 7( Stock Cl erk 6.0 2.0 75,673 25,632 

33.8( lntennediate Stenographer l.0 -0- 12,454 -0-

32.6( Intermediate Clerk Typist 7.0 9.0 76,038 99,411 

Temporary Extra Help 3.75 0.75 45,210 10,626 

CETA 6.0 5.0 77,802 60,309 

Salary Adjustments 9,045 7,500 

Salary Savings - 9,496 - 46,767 

Total Direct Program 39.75 36.75 $554,522 $500,495 
Department Overh•d 2.4 4.25 $61,657 $87,580 
Program Totals '1£. 1:, ii, .00 :)010. 1/:1 :);;,ov,u,., 
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0MB: OS {Rev. 8-78) 

PROGRAM: Central D11p]icating I 81501 Manager: James G. Ta pp 

_______ fl 1300 ... Ref:Pr.Yr.Bud.Vol-Pg. 11/70 Department -~P=u ~r ~c b~a=s~i~· 0~9-

Function_ Su P port Cos ts 
Authority: 

_________ fl 8100 O Service: --□-u...,p_J_,_. c_a_t_,_. n_g _________ 'II -81.5110~---

Administrative Directive 

1976-76 

COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 96,842 
Services & Supplies $ 152,970 

$ 
Inter-fund Charges s(-237 ,834) 

............ , .. , .................... 
Subtotal-Direct Costs $ 11,978 

Indirect: 
Dept. Overhead $ 16,425 
Ext. Support/O'head $ 40,747 

.................................... 
Total Costs s 69,150 

FUNDING 
Charges, Fees, etc. $ -0-
Subventions s 
Grants $ 
CETA $ 

··············· .................... 
Total Funding $ 

NET COUNTY COSTS s 69,150 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 177 
Revenue s -0-

.................................... 
Net Cost $ 177 

STAFF YEARS 
Direct Program 8.0 
CETA -0-
Dept Overhead .6 

1976-77 
ACTUAL 

83,790 
140,974 

(-280,601) 
.................................... 

(- 55,837) 

16,661 
34,294 

................................... 
( - 4,882) 

(- 4,882) 

-0-
4,701 
-0-

4,701 

7.25 
-0-

.72 

1977-78 
BUDGETED 

100,172 
182,414 

(-329,702) 
.................................... 

(- 47,116) 

15,414 
39,500 

.................................... 
7,798 

7,798 

-0-
4,450 
-0-

4,450 

7.25 
-0-

. 6 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

103,415 
185,956 

(-329,005) 
.................................... 

(- 39,634) 

17,254 
22,800 

................ , ................... 
420 

420 

-0-
-0-
-0-

-0-

7.25 
-0-
. 75 

% Change from 
1977-78 
BUDGET 

3 
2 

15% 

12 
-42 

(-95%) 

-0-
-100 
-0-

-0-

-0-
-0-

25 

NEED: County departments require centralized in-house printing services to facilitate lowest 
cost duplicating. 

DESCRIPTION: Requests are received for printing from County departments and a determination is 
made whether to use Central Duplicating facilities or outside printing firms. Serv­
ices of this operation include composition and typesetting for camera-ready copy 
as well as platemaking and offset printing of various forms, brochures, and reports. 
Costs of printing are reimbursed by user departments. 
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0MB: NP-P (Rev. 8-78) Program: CENTRAL DUPLICATING 

NEED AND PERFORMANCE INDICATORS 19711-78 1978-77 1977-78 1977-78 1978-78 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Number of County Employees 12,779 12,894 13, 191 

WORKLOAD 

Job Orders 3,316 3,200 3,200 3,200 * 
Number of Impressions 25,168,200 20,828,900 20.323,300 21.016,112 * 

Number of Forms 43,900,400 42,161,300 40,858,800 40,061,212 * 

Outside Vendor Costs (Do 11 ars) 45,000 90,000 100,000 100,000 * 

EFFICIENCY 

Unit Cost .0070 .0067 .0082 .0083 * ' 

EFFECTIVENESS 

Percent of Job Orders Processed in One Month or Less 70 37 37 38 85 

UNIT COST DEFINED: 

Total cost of Central Duplicating divided by number of forms printed. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

* Central Duplicating is presently being studied and evaluated to determine the most cost effective method of provi­
ding duplicating services to all County Departments. Until the type and levels of service are determined,a"y pro­
jection of 1978-79 workload indicators would be premature. If, for example, a true copy center is established the 
number of job orders will increase substantially while the number of forms and impressions would decrease due to 
more low production runs. If Central Duplicating assumes all large production work presently done by Welfare, then 
the reverse would be true. Expansion of the centralized concept is being considered by the Duplication Standards 
Committee, chaired by 0MB. 

Establish a Fonns Control and Standardization Program. 

Further reduce the use.of outside duplicating vendors. 



()MB SS IRov 8 781 STAFFING SCHEDULE 

PROGRAM: CENTRAL DUPLICATING DEPT.: Purchasing 1300 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Claaification Budgeted Adopted Budi,,tted ($) Adopted($) 

44.44 Chief Duplicating Services -0- 1.0 $ -0- $ 18,605 

40.50 Publication Supervisor l.O -0- 16,959 -0-

36.40 Senior Offset Equipment Operator l.O 2.0 13,998 26,323 

35.90 Layout Composer 1.0 1.0 13,487 13,935 

34.40 Offset Equipment Operator 3.0 2.0 37,354 25,961 

29.4( Print Shop Helper 1.0 l.O 11,349 11,554 

Temporary Extra Help 0.25 0.25 3,024 3,026 

Salary Adjustment 4,001 4,011 

i I 

I 

I I 
I 

I 

I I 

II 

' 
I I 

I I I 
I 

/1 I 
I 

I 
' 

I 

I ' 

I 
I 

I 

II 

I 

I 
' 
I 

i 

i 
Total Direct Program 7.25 7.25 $100. 172 $103,415 
Depstment Overhead .60 .75 15,414 17,254 

I Program Totals 7.85 8.00 -- $115,586 --~-$120;669 --·-I 
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PROGRAM: CENTRAL DUPLICATION 

DISCUSSION: 

The Fiscal and Justice Agency has recently completed a comprehensive study of printing and duplicating equipment 
and practices in all County departments. The results of this study when analyzed and combined with Admiral 
Howard's report will have a major impact on the future role of Central Duplicating. Until this role is defined 
and established by action of the Board of Supervisors, long-range projections of workload, staffing and equipment 
requirements would be misleading. This study is being pursued by the Duplicating Standards Committee. 

With this in mind, the proposed budget contains no major changes in program or equipment. 
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OM ■ OPS (II ... 8 111 

PROGRAM: Department Overhead , ______ Manager: -~Ja=m=e=s_G~·~T=ap~p _______ _ 

Department Purchasing fl 1300 Ref: Pr. Yr. Bud. Vol-Pg. I I/75 

Function Supp0rt Costs I ____ Service: Purchasing (I _____ _ 

Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Administra­
tive Code and Section 32 of the County Charter which defines the Purchasing Agent's responsibilities regarding 
the acquisition of material and services, stocking and issuance of commonly used materials and the disposal of 
salva e and sur lus ro ert . 

COSTS 
Direct: 

S,l,ries & Benefit, s 
Services & SuppliH s 

s 

Subtotal-Direct Corts s 

Indirect: 
Dept, Overhead $ 
Ext. Support/O"head $ 

Total Costs $ 

FUNDING 
O,arges, Fees, etc. $ 
Subventions $ 
Grants s 
CETA s 
lnterfund Charges $ 

Total Funding s 

NET COUNTY COSTS s 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Progran, 
CETA 
Dept. Overhead 

11171>-78 11178-77 
ACTUAL ACTUAL 

71,933 73,317 
5,000 2,000 

.................................... .................................... 
76,933 75.317 

... , ................................ 
76,933 75,317 

-0- -0-

.................................... 

76,933 75,317 

-0- -0-
················"·''''••·······"" 

11177-78 
BUDGETED 

75,071 
2,000 

.................................... 
77,071 

77,071 

-0-

77,071 

-0-

111711-79 
ADOPTED 

104,834 
3,000 

. ................................... 
107,834 

107,834 

11,979 

11 ,979 

95,855 

-0-

% Change from 
1977-78 
BUDGET 

40 
50 

40 

40 

100 

100 

24 

---------------------------------~-==--=-•-
3.0 3.0 3.0 

PROGRAM STATEMENT 

4.0 
1.0 

33 
100 

NEED: Administer the programs and manage personnel in Purchasi~& WJ1tral Duplicating within this department. 

DESCRIPTION: The Purchasing Agent sets departmental policy, manages and supervises his departmental budget, 
appoints and supervises personnel, and directs the operation of the Purchasing Department. Staff support 
develops policy and procedural guidelines and performs special studies for the efficient performance of depart­
mental functions. 
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0MB: NP-P (Rev. B-78) Program: __ __,nwFc.,P:,AuRuT..,Mu:E.1.1N..LI....uQ.._VFc..R"'H:uFc.,A,uQ,__ ________ _ 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-n 1977-78 1677-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED -- Number of County Employees 12,779 12,844 13,191 13,500 

P!Jrchase Order Value (Million Dollars) 25.6 28.5 33.0 33.0 37.3 

WORKLOAD 

EFFICIENCY 

EFFECTIVENE88 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 
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OM8 55 IRov. 8•78) STAFFING SCHEDULE 

PROGRAM: Department Overhead DEPT.: Purchasing 

Staff- Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R11111 aauific:ltlon Budgeted Adopted Budgeted ($1 Adopted ($t 

56.82 Purchasing Agent 1.0 1.0 33,795 36,267 

51.38 Chief Deputy Purchasing Agent 1.0 1.0 26,273 29,921 

39.20 Secretary II 1.0 1.0 15,003 14,526 

37.50 Senior Account Clerk -0- 1.0 13,409 

I 

CETA -0- 1.0 17 ,211 

SALARY ADJUSTMENT - 6,500 

I 
I 

I 
I 

i I 

! 
I 

I 
I 

! 
i 
I 

I I 
I I 
i I 

I ! 

I I 

I 

I I 
I 

I 

I 
i 
I 

I 
I 

I 

I 
I 

I 

Total Direct Program 
! 

Depstment Overh•d I 
Pro~m Totals 3.0 

-
5.0 75,071 104 834 
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PROGRAM: PURCHASING DEPARTMENT OVERHEAD 

DISCUSSION: 

The Purchasing Department, including Stores and Central Duplicating Divisions, provided goods and services for 
County Departments, Offices and certain governmental agencies, of over $33,000,000 in value this year. Many of 
the decisions and agreements reached by the Purchasing Department have long-lasting financial and policy impact. 
A decision made early this year (77-78) in regard to standardization and ·combined bidding on· office furniture 
will result in a minimum savings to the County for this year of $110,000 with comparable savings expected next year 
on the renewal option of the bid. The Purchasing Department administration provides the leadership and direction 
for the Department along with the administrative support services (i.e., payroll/personnel, etc.) needed for ef­
ficient operation. 

The overhead program cost increase of 40 percent over last year reflects the reallocation of two staff years to 
more accurately reflect true costs. 
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0MB. OPS (Rov. 8-781 

PROGRAM: 
DEPARTMENT OVERHFAD 

Department _R_E_CO_R_D_E_R ___________ f/ 1500 Ref: Pr. Yr. Bud. Vol-Pg. _I_I_7_5 __ _ 

Functio,,_O_V_E_R_HE_A_D ____________ 'II 91000 Service: INTRA-DEPARTMENT OVERHEAD 
Authority: Government Code Section 24000, and Sections 27201 through 27383 

11175-78 
COSTS ACTUAL 

Direc:t: 
Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 

$ 
s 
s 

s 

Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 

Subventions $ 
Grants S 
CETA S 
I nterfund Charges $ 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

$ 

$ 

s 
$ 

$ 

82,004 
1,797 

83,801 

83,801 

83,801 

0 

0 

4.00 

197&-77 11177-78 1978-79 
ACTUAL BUDGETED ADOPTED 

82,624 127,469 95,150 
1,505 3,239 3,486 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
84,129 130,708 98,636 

84,129 130,708 98,636 

84,129 130,708 98,636 

41 0 0 

41 0 0 

4.00 6.00 4.00 

PROGRAM STATEMENT 

NEED: To manage the program "Recording Services" within the office of the Recorder. 

# 92100 

% Change from 
1977,78 
BUDGET 

(25) 
8 

(25) 

(25) 

(25) 

(33) 

DESCRIPTION: The Recorder, Chief Deputy Recorder, and Chief, Recording Services, have the responsibility and control 
for all operations of the department including budget, personnel matters, and policy setting. Administration, 
operational management and supervision of the department, purchasing, budget preparation and reports, payroll and 
personnel report requirements constitute the workload of the department overhead program. 

DISCUSSION: Decreased staff years relate to the transfer of one Supervisin~ Clerk and one Microfilm Supervisor 
position to the Recording Services Program, thereby reducinq Department Overhead Salaries and Benefits by $32,319 
and increasinq Recording Services Salaries and Benefits by the same amount. 



OM B SS ( Rev. B· 78) STAFFING SCHEDULE 

PROGRAM: RECORDING SERVICES.- DEPARTMENT OVERHEAD DEPT.: RECORDER 1500 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Qallification Budgeted Adopted Budgeted ($) Adopted($) 

; 

Recorder l l 32,043 31,709 

Chief Deputy Recorder l l 30,642 29,702 

44.96 Chief, Recording Services l l 19,938 21,530 

41.00 Supervising Clerk l 0 16,504 0 

39.54 Microfilm Supervisor l 0 15,381 0 

37.20 Secretary I l l 13,498 13,840 

Adjustments -( 537) 

Salary Savings 0 -(1,631) 

Total Direct Pr09<am 
6 4 127,469 95,150 

Department Ov•rh•d 
Program Total• 6 4 121~·459 95,150 



0MB, OPS (Rev. 8-781 

PROGRAM: Department Overhead 92101 Presiding Judre _ _., _ __;_ _________________ , _______ Manager: ___________ _ 

Department Superior Court ff 
2000 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Functio Public Relations ., 10000 Service: Judicial 
Authority: Article six, Section ten of the Constitution of the State of California 

1976-78 

COSTS ACTUAL 
Direct: 

Salaries & Benefits $ 245,051 
Services & Supplies $ 11,040 

$ 
.................................... 

Subtotal-Direct Costs $ 256,081 

Indirect: 
Dept. Overhead $ 0 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 256,081 

FUNDING 
Charges, Fees, etc. $ 0 
Subventions $ 
Grants $ 
CETA $ 
I nterfund Charges $ 

.................................... 
Total Funding $ 0 

NET COUNTY COSTS $ 256,081 

CAPITAL PROGRAM 
Capital Outlay $ 856 
Fixed Assats $ 
Revenue $ 

···············•···•·· 
Net Cost $ 856 

STAFF YEARS 
Direct Program 13.0 
CETA 
Dept. Overhead 

NEED: 

1978-77 11177-78 
ACTUAL BUDGETED 

259,098 193,293 
10,384 21,365 

········"'''''"''"''''''''''''''''' ····•••••••••••••••••••••••••••••••• 
269,482 214,658 

0 0 

.................................... •••••••••••••••••••••••••••••••••••• 
269,482 214,658 

0 0 

.................................... .................................... 
0 0 

269,482 214,658 

1,420 3,113 

.................................... .................................... 
1,420 3,113 

13. 0 11.0 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

216,006 
26,936 

242,942 

0 

242,942 

242,942 

12,840 

12,840 

12.0 

-- The Superior Court needs administrative and secretarial support in order to carry out its 
constitutionally mandated responsibilities. 

DESCRIPTION: 
----i'"heExecut1ve Officer of the Superior Court cr1n-ic>s out the non-ju<licial functions of the 
Court. lhis includes program dnd budget management, µersonnel administration, logistic support 
and the other general administration functions associated with the orderly conduct of the 
administration of the Court. 

13000 *------

'16 Change from 
1977-78 
BUDGET 

12 
26 

13 

13 

13 

312 

312 

9 



0MB SS (Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: DEPARTMENTAi. OVERHEAD - 92101 DEPT.: Superior Court (2000) 

Staff-Years Salary and Benefit Cosu 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clauification Budgeted Adopted Budgeted ($) Adopted($) 

56.22 Superior.Court Administrator/ 
Jury Commissioner l l $ 35,382 $ 38,796 

45.36 Asst. Superior Court Administrator l 1 20,011 24,502 

42.2E Sr. Asst. Secretary to Superior Court 
(Judicial) l l 18,251 18,529 

39.0( Asst. Secretary (Judicial) 8 9 123,004 141,059 

Adjustments (3,355) 

Salary Savings (6,880) 

Total Direct Proeram 11 12 $193,293 $216,006 
Department Overhead 
Progrem Total• -,-,---- ·-n-·- -- $193,293 -'--·--mo.0"06-



0MB OS (Rev. 8-78) 

PROGRAM: __ IEP. __ '.Afmffif ____ OVERf __ JEAD ____________ f ______ Manager: W. E. 'IH/\CKF.R 

Department __ Ptb __ l_i_c_Admini ___ str_a_t_o_r _____ -11 2050 Ref: Pr. Yr. Bud. Vol-Pg. _Il_-_7_8 __ _ 

Function Intra-Depararental Overhead (I 91000 Service: Administrative ~, Support Service -11~9-=-21::.:0,o.:,O,__ __ _ 
A\lthoritv: This program was developed to adtmnister the two direct service progral!B of this departlrent pursuant to 
the provisions of California Probate Codes, Welfare and Institutions Code Section 8000, et seq. , and County 
Adni.nistrative Code Sections 397-397.5 and 440. 

COSTS 
Direc:t: 

Salarie, & Benefits $ 
Serv1c11 & Suppliet $ 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

lllllinlct 
Dept. ~mead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

212,690 
7,358 

.................................... 
220,048 

79,940 

.................................... 
299,988 

······· ............................. 

299,988 

.................................... 

15.25 

1976-77 
ACTUAL 

$ 220,869 
11,010 

231,879 

118,762 

350,641 

350,641 

15.25 

1977-78 
BUDGETED 

$ 229,513 
12,678 

242,191 

242,191 

242,191 

1,267 

l ,267 

15.25 

PROGRAM STATEMENT 

?£ED: 

1976-79 
ADOPTED 

$ 252,976 
10,726 

263,702 

NA 

263,702 

10,980 

252,722 

l , 131 

l , 131 

16.25 

% Change from 
1977-78 
BUDGET 

10 
(15) 

9 

NA 

9 

100 

4 

(11) 

( 11) 

6 

To rmnage and acininister the no~ direct service progrBl!B entitled "Estates of Deceased Persons" and "Guardian­
ships/ Conservatorships" within the Public Administrator's Department. 

DESCRIPITON: 

The Public Aaninistrator exercises direct prop.;raM authority, has budgetary control and sets policy for the depart­
t1e1t. This program supports the two direct program, by ftmi.ishi.ng telephone an<l reception service , legal steno­
graphic service, budget, payroll, personnel and custody, warehousing and liouidation of estate tangible properties. 



DISCCESION: 

(1) 

(2) 

Overview. The budeeted resources of this prop::ram will be allocated to the 
support of the ''Estates of Deceased Persons" and Guardianships/Conservator­
ships'' programs. One sale of personal property of estates of deceased 
persons and conservatorships will be held each mm.th, three real property, 
autom:>bile and m,bile home sales will be conducted dudng 1978/79, and all 
estates will be reviewed and directions given for closing or filing an annual 
accomting. 'Ihis program will put into effect the C,ounty' s policy of in­
creasing the nunber of minorities and warren hired in support of the "Consent 
Decree". 

Incremmtal ~s. There is no change in the budgeted staff years. One 
ckrA position eted in ''Estates of Deceased Persons" program for 1977 /78 
is being transferred to the "Overllead" program for 1978/79, needed due to 
the ti.IIE restrictions placed on the department for closing estates in the 

''Estates of Deceased Persons" program, and the filing of accounts in the 
,,Guardianship/Conservatorships11 program. This transfer and the increase in 
salaries and benefits results in a 9% increase in the cost of this program. 

(3) Grants and Q:mtracts. None. 

(4) Capital Program. 

..., 



OM B SS I llov. B· 78) STAFFING SCHEDULE 

PROGRAM: IEPAR'.ll-1Et-n' OVERHF.AD DEPT.: PUBLIC AIMINISTRA'l'OR 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clanification Budgeted Adopted Budgeted ($1 Adopted ($1 

I I 
53.36 Public Actninistrator 1.00 1.00 $ 29,362 $33,174 

49. 70 Assistant Public Adrni..nistrator 1.00 1.00 24,787 25,182 
i 

47.341 E.state Property Manager 1.00 1.00 21,997 22,192 

38.96; Estate Property Custodian II 1.00 1.00 ! 14,841 14,954 
' I : 

38.zor Secretary II ii 1.00 1.00 ' 14,958 15,214 
I 

I 
37.201 Legal Steooerapher I 3.00 3.00 41,969 Lfl,661 

35.96j Estate Property Custodian I 4.00 4.00 50,979 50,484 

34.ool Intemecli.ate Account Clerl< 1.00 1.00 12,295 12,507 

33.00i Intemecli.ate Clerl< Typist I 2.00 2.00 23,071 22,568 
I I 

I CETA 0.00 1.00 -0- 12,388 

Te!I!JC>rary Extra Help .25 .25 2,650 2,652 

: 
Salary Savings (7,000) 

Snlary Ad.1t1Stl1E1t i (396) 

I 
' 
' i 

I I 
t I 

I 
I 

I 

' 

I 

! 
I ' ! 
I 

I 
1i 

I 

I 

: 

I 

I 
I I 
! 

' 
I 

I 
I 

I 
I I 

i 
I 

ii 
j1 

i I 
I 

; 
I I 

I 
Total Direct Program 15.25 I 16.?.5 $229,513 $252,976 i I 

I 

I 
Department Ov•rh•d I 

I 
I Program Totals I- I $229 513 

-- .. --
I l 'i ?'i lf> ?'i S?'i? Q7f> 
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OM8, l)PS (Rev. 8-78) 

PROGRAM: _ _,D:..:Ecc..PA~R"'"'T"'"'M=ENC'-'T'--=-OV-'-'E=R=H=EA~D~---------

Department . __ E_l_C_a_J_· o_n_M_u_n_i c_,~· p_a_l_C_o_u_rt ____ -/1 _2_1_0_0 __ 

Function ___ P_u_b_l_i_c_P_r_o_t_e_c_t_i_o_n ______ -N l 0000 
Authority: California Government Code 

1976-76 
COSTS ACTUAL 
Direct: 

Salaries & Benefits $ 57,000 
Services & Supplies $ 3, 167 

$ 0 
···••••••••••••••••••·• 

Subtotal-Direct Costs $ 60,189 

Indirect: 
Dept. Overhead $ 0 
Ex I. Support/0 'head $ 0 

.................................... 
Total Costs $ 60,189 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
I nterfund Charges $ 

••••••·••••••••·•••••••••••••••••••• 
Total Funding $ 0 

NET COUNTY COSTS $ 60,189 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 

STAFF YEARS 
Direct Program 48.50 
CETA 1.00 
Dept. Overhead 3.50 

1976-77 
ACTUAL 

104,406 
2,632 

0 

107,038 

0 
0 

107,038 

0 

107,038 

52.00 
3.00 
5.00 

1 _1_30-'-3'-5'-___ Manager: Doris R. Rogers 

Ref: Pr. Yr. Bud. Vol-Pg. __ !_!_::-22 __ _ 

Service: _J_u_d_i_c_i_a_l __________ _ 

1977-78 
BUDGETED 

124,006 
2,839 

0 

126,845 

0 
0 

126,845 

0 

126,845 

56.00 
3.00 
6.00 

1978-79 
ADOPTED 

92,287 
3,500 

0 

95,787 

0 
0 

95,787 

0 

95,787 

63.00 
4.00 
4.00 

PROGRAM STATEMENT 

# 13000 ________ _ 

% Change from 
1977-78 
BUDGET 

(26%) 
23'¾, 

{24%) 

(24%) 

(24%) 

13% 
33% 

(33%) 

NEED: To provide administrative support to the court through the accounting for and allocation of all fines, forfei­
tures, and charges for supplies; and to support the Municipal Court service program through management of the Clerk's 
Office. 

DESCRIPTION: The Clerk's Office accepts and files all documents filed with the Court, maintains court records, and 
under direction of the Presiding Judge, the Clerk is responsible for the day to day administration of the Court. 



0MB SS I Rov. B· 78) 

PROGRAM: DEPARTMENT OVERHEAD - EL CAJON 

Salary 
Range Classification 

28.46 Clerk - Administrative Officer 

53.46 Assistant Clerk-Administrative Officer 

39.80 Judicial Secretary 

34.90 Deputy Clerk II 

i 32.90 Deputy Clerk I 

SALARY SAVING 

SALARY ADJUSTMENT 

i 
I 

I 
I 
I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

i 

I 

I 
Total Direct Program 

Department Overhead 
Program Totals 

STAFFING SCHEDULE 

DEPT.: EL CAJON MUNICIPAL COURT 

Staff- Years 

1977-78 1978-79 
Budgeted Adopted 

1.0 

1.0 

2.0 

1.0 

1.0 

1.0 
' 

i. 2.0 
I 

1.0 / 

' 
I 

I 

: 

' 
i 

i 

:I 
I :1 

I 

II 

1· 

I 
I 
I I i 

I 

I 

i 

Ii 
' 
I 

I 

I 6.0 4.0 
6.0 4.0 

~1 

Salary and Benefit Costs 

1977-78 1978-79 
Budgeted ($) Adopted{$) 

37,364 37,863 

28,652 30,016 

31, 177 0 

0 12,964 

21,840 11,719 

0 (275) 
7,812 0 

126,845 92,287 
126.845 92 287 

.. -



0MB: OPS IRov. 8•781 

PROGRAM: __ ...;DcccEcccPc..cART=00ME=-NT~-=O-'-VE=RHE=ADa=-__________ _ f __ 1_3_0_34 ____ Manager: __ W_I~LL=I~AM~-'E~. --'HAR=ccT=-cF'-"O=-cRD=------

Department __ N_o_r~t~h---"Co=un=t.._y~Mu=n=i =c=io~a=l~C~o=u=r=t~--fl 2200 Ref: Pr. Yr, Bud. Vol-Pg. __ II-80 

Functlo Public Protection (I 10000 Service: --~udic_~~-~--- ____ (I _ _ 13000 ______ _ 

Authority: Article VI, Section 1, State Constitution; Penal Code; Vehicle Coder Code of Civil Procedure 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept, Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 

$ 
$ 
$ 

$ 

s 
s 

$ 

Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
1 nterfund Charges $ 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept, Overhead 

NEED: 

$ 

$ 

$ 
$ 
s 

$ 

1976-76 
ACTUAL 

145,267 
43,214 

188,481 

63,424 

251,905 

251,905 

2 
10 

1976-77 
ACTUAL 

130,149 
66,921 

197,070 

52,951 

250,021 

250,021 

10 

1977-78 
BUDGETED 

183,555 
79,859 

263,414 

83,148 

346,562 

346,562 

10 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

67,889 
17,085 

84,974 

17,267 

102,241 

102,241 

2 

% Change from 
1977-78 

BUDGET 

-0.63 
-0.79 

-0.68 

-0.79 

-0.74 

-0.70 

-0.80 

To provide administrative support to the court through the accounting for and allocation of all fines, forfeitures, and 
charges for services; and to support the Municipal Court service program through management of the Clerk's Office. 

DESCRIPTION: 

The Clerk's Office accepts and files all documents filed with the Court, maintains court records, and under direction 
of the Presiding Judge, the Clerk is responsible for the day to day administration of the Court. 



OMI SS ( Plov. 8• 78) 

PROGRAM: DEPARl'MENT OVERHEAD 

Salary 
Rlngt 

53.46 

37.40 

36.00 

Qallific:ltion 

Assistant Clerk/North County 

Deputy Clerk III 

Deputy Clerk II 

STAFFING SCHEDULE 

S'l!Jot'I" 
1977-78 1978-79 

Budgeted Adopted 

Municipal Court 1 1 

4 fa 

1 Ii' 

35.10 Deputy Clerk Keypunch Operator 2 Ii' 

37.70 Deputy Clerk, Stenographer 

58.46 Clerk, Municipal Court, North 

I SALARY ADJUSTMENTS 

Total Diract Protr•m 

Dtpstment Ov1rhlld 
Prot,1m Totals 

1 Ii' 

County 1 1 

10 2 

S3 

DEPT.: 2200 

S.lary~ 0'¥"•flt Costs 

1977-78 1978-79 
Budgeted ($1 Adopted ($1 

26,304 30,026 

68,628 fa 

12,865 Ii' 

23,685 fa 

11,544 fa 

37,340 37,863 

1,189 fa 

183,555 67,889 



0MB: OS (Rov.8-781 

PROGRAM: __ D_e_pa_r_tm_e_n_t_O_v_e_r_h_ea_d _______ __,_ ____ 1_9_2_10_1 ____ Manager: _s_t_e_ph_e_n_T_hu_n_b_e_r_g _____ _ 

Department -~S~o~u~th'-'--"B""a.,__y_M'-'-u=n-'"'i~c""'"i._pa~l~C""'"o_u_rt-'--__ fl 2250 Ref: Pr. Yr. Bud. Vol-Pg. __ 11_-_8_1 __ 

Function 
Authority: 

Overhead fl 91000 Service:· Intra-Dept. Overhead Costs 
California Government Code Sections 74742 an·d 74743 provide a Clerk/Administrator and 
support personnel to carry out the mandate of the Court. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
O\arges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Alleta 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 
ACTUAL 

s 74,711 
$ 11,813 
$ 
$ 

................................. , .. 
$ 86,524 

$ 
$ 

••••••••••••••••••••·•·••••••·•··•·• 
$ 86,524 

$ 
$ 
$ 
$ 

.................................... 
$ 

$ 86,524 

$ 0 
s 2,463 
s 0 

....... , ............................ 
$ 2,.463 

5.00 

1978-77 
ACTUAL 

93,734 
2,299 

... , ...................... , ......... 
96,033 

96,033 

96,033 

0 
773 

0 

773 

6.00 

1977-78 
BUDGETED 

100,132 
2,280 

. ................................... 
102,412 

102,412 

102,412 

0 
672 

0 

672 

4.00 

PROGRAM STATEMENT 

1978-79, 
ADOPTED 

70,292 
2,355 

•••••••••••••••••••••••••••••••••••• 
72,547 

72,547 

72,547 

0 
0 
0 

0 

3.00 

fl 92100 
various 

• Change from 
1977-78 
BUDGET 

(-30%) 
4% 

(-29%) 

(-29%) 

(-29%) 

(-25%) 

The South Bay Municipal Court is mandated by the State Constitution and statutory law to adjudicate and process cases 
involving public offenses and civil disputes. In order to effectively and efficiently accomplish these mandates, it 
is necessary to provide effective court administration through management of the Clerk's Office and the provision of 
administrative and secretarial support to the Judges. 

DESCRIPTION 

The Clerk's Office accepts and files all documents pertinent to court cases, maintains court records, and accounts 
for all fines and forfeitures under direction. 



0MB SS (Rev. 8-7B) STAFFING SCHEDULE 

PROGRAM: Department Overhead DEPT.: South Bay Municipal Court 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ra1191 aauification Budgeted Adopted Budgeted ($) Adopted($) 

58.46 Clerk/Administrative Officer 1.0 1.0 37,361 37,840 

53.46 Asst. Clerk/Administrative Officer 1.0 - 29,605 0 

45.46 Supervising Deputy Clerk - 1.0 0 18,673 

43.96 Deputy Clerk IV 1.0 - 17,483 0 

37.70 neputy Clerk Stenographer 1.0 1.0 13,983 14,179 

Salary Adjustments 5,700 

Salary Savings (-4,000) (-500) 

, 

Total Direct Pr091'1m 
Departrntnt Overh•d 4.0 3,0 100,132 70,192 
Program Total, -·ir:u-- .. ·--r,-o-- -- • • 100,132 ·- 7o;n2---



0MB: OPS (Rev. B-781 

PROGRAM:. MUNICIPAL COURT SERVICES - SAN DIEGO 
OVERHEAD 

__ ,~1~0~1 ____ Manager: .........,PA'""U,..L._..E .... _,D..,A .... J.,.O'---

Department SAN DIEGO MUNICIPAL COURT fl ...,,2,.,.3"'0.,..0 __ Ref: Pr. Yr. Bud. Vol-Pg. ~I..,I._..8_2 __ _ 

Function PUBLIC PROTECTION fl 10000 Service: JUDICIAL fl~J~J~PP~P~-­
Authoritv: California Government Code, Sections 74342 and 74343 provide a Clerk/Administrative Officer and various 

support personnel to carry out the mandate of the Court. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 

Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

1976-76 
ACTUAL 

1977-78 1976-77 
ACTUAL BUDGETED 

292,141 298,793 325,328 
13,207 2z .. 442 18,248 

.................................... .................................... , ................................... 
305,348 321,235 343,576 

.................... , ............... 
305,348 321,235 343,576 

.................................... 

305,348 321,235 343,576 

17 16.48 17 

PROGRAM STATEMENT 

NEED: 

1978-79 
% Change from 

1977-78 
ADOPTED BUDGET 

340,609 5% 
21,675 19% 

.................................... 
362,284 5% 

362,284 5% 

362,284 5% 

17 0 

The San Diego Municipal Court is mandated by the State Constitution and statutory law to adjudicate and process cases 
involving public offenses and civil disputes. In order to effectively and efficiently accomplish these mandates, it 
is necessary to provide effective court administration through management of the Clerk's Office and the provision of 
administrative and secretarial support to the Judges. 

DESCRIPTION: 

The Clerk's Office accepts and files all documents pertinent to court cases, maintains court records, and accounts 
for all fines and forfeitures under direction. 

86 



0MB 55 (Flov. 8-78) STAFFING SCHEDULE 

PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO - OVERHEAD DEPT.: 2300 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Qallificatlon Budgeted Adopted Budgated 1$) Adopted 1$) 

162.86 Clerk /Administrative Officer 1.0 1.0 46,863 48,006 

56.86 Assistant Clerk 1.0 1.0 32,586 34,604 

53.46 Assistant Clerk-Administrative Officer - 1.0 - 25,476 

~9.36 Chief Clerk 1.0 1.0 24,850 24,894 

146.36 Assistant Chief Clerk 1.0 1.0 21,663 21,760 

143. 36 Deputy Clerk IV 3.0 4.0 56,482 75,312 

142.28 Chief Judicial Secretary 1.0 1.0 18,254 18,507 

39.00 Judicial Secretary 4.0 4.0 61,655 62,891 

37.50 Deputy Cl erk III 1.0 - 14,482 -
35.00 Deputy Clerk II 2.0 - 25,843 -
33.00 Deputy Clerk I 2.0 3.0 21,758 34,840 

Salary Adjustment 5,302 303 

Salary Savings (-4,410) (-5.984) 

I 

I 

Total Direct Program 

DepartlMnt Overheid 17.0 17 .o 325,328 340.609 
--Program Totals 



0MB: OPS IRov. B-78) 

PROGRAM: DEPARTMENTAL OVERHEAD 

Department Sheri ff # 2400 Ref: Pr. Yr, Bud, Vol-Pg, __ IT_-_.g-3 __ 

Function Public Protectjon # 10000 Service:--------------- *------
Autltority: Section 6'05 of the County Charter charges the Sheriff with organizing his department in order to provide 

the county with efficient and effective police protection. The Sheriff is the chief law enforcement officer in his 
CQunty and is charged with preserving the Deace ~nd arresting all oersons who col]J{llit.Qr attemrt to 
w1thin the c~unty \Governmeht ~ode 26600 et seq:J· The stat~ also mandates the s~er1ff_to execute 

1976-76 1978-77 1977-78 1978-79 

COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ 930,628 $ 920,719 $ 1,127 997 $ 1,508,868 
Services & Supplies $ 128,400 189,170 297,986 373,513 
CETA Spec. Proj s. $ -0- -0- -0- 94,611 

.................................... ..... ,., ............................ ··········••••·•····•••• .. -·- .. •··•• . ................................... 
Subtotal-Direct Costs $1,059,028 $ 1,109,889 $ 1,425,983 $ 1,976,992 

Indirect: 
Dept. Overhead $ -0- -0- -0- -0-
Ext. Support/O'head $ -0- -0- -0- -0-

...... , ............................. ····························•"''''' .................................... ·············"····················· 
Total Costs $ 1,059,028 $ 1 , 109,889 $ 1,425,983 $ 1,976,992 

FUNDING 
Charges, Fees, etc. $ 69,050 $ 75,096 $ 198,463 $ 135,188 
Subventions $ -0- -0- -0- -0-
Grants $ -0- 52,778 255,165 243,407 
CETA $ 36,000 10,000 20,000 321,612 
CETA Sper.. Projs. $ -0- -0- -0- 94,611 

.................................... .................................... ···················--········"····· ···················••"· .. •••••••••• 
Total Funding $ 105,050 $ 137,874 $ 473,628 $ 794,818 

NET COUNTY COSTS $ 953,978 $ 972,015 $ 952,355 $ l, 182, 174 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- $ 40,087 $ 19,150 
Fixed Assets $ 8,212 46,516 43,215 48,729 
Revenue $ -0- -0- -0- (23,906) 

..... , ...... , ....................... .................................... .................................... ········•"'''•··· .. ······"········· 
Net Cost $ 8,212 $ 46,516 $ 83,302 $ 43,973 

STAFF YEARS 
Direct Program -0- -0- -0- -0-
CETA 4.00 1.00 2.00 23.75 
Dept. Overhead 48.00 54.00 60.00 64.75 

PROGRAM STATEMENT 

% Change from 
1977-78 
BUDGET 

34% 
25% 

39% 

-0-
-0-

39% 

(32)% 
-0-

( 5)% 
1, 508% 

68% 

24% 

(52)% 
13 ., 

lo 

(47)% 

-0-
1,088% 

8 % 

NEED: To provide administrative control and direction, and onerational support to the thirteen program activities 
included within the Sheriff's Department. 

DESCRIPTION: The Office of the Sheriff, as the executive unit orovides overall management of the Department, along 
with conmunity and intergovernmenta1 liaison operations. 

The Sheriff's:Office of Special Services includes the personnel unit, the De~artmental Training Unit, and the Reserve 
Unit. The Sheriff's Personnel Unit has the orimary responsibility for recruitinq and selecting qualified personnel 
for the position of Deputy Sheriff and for civilian support positions. The unit also monitors the Departmental 
Affirmative Action program, nrocesses employee complaints and claims, and maintains the payroll and personnel records 
for 1200 employees. Additionallv, it is responsible for personnel evaluation and career development. The Sheriff's 
Training Division administers the Sheriff's Regional Training Academy, which provides basic training to Sheriff's 
sworn personnel, as well as to personnel employed by other local law enforcement and military agencies. The unit 
provides the training required by statute and by regulations established by the 'commission on PeacP. Officers Stilndards & 
Training, which has established minimum standards for recruitment and trainina. The Sheriff's Reserves Unit consists 
of more than 400 volunteers who are frequent1y der1oyed to unique and unusual circumstances vihere specialized public 
safety strategies (search and rescue, etc.) are warranted. The Sheriff's Crime Prevention program is responsible 
to Government Code 26600 which prov1 des for his sponsors hi ri of Crime Prevention oroorams. "Neighborhood 14atch", 
"t1erchants Alert", and self defense seri,inars for women are typical of such nresentations. The Office of Special Ser­
vices also maintains relations with Mexico through the International Liaison Officer. 

The Sheriff's Office of Staff Services provides budget coordination, comprehensive research and planning for short­
term planning, research assignments, grant development and rnonitorina, contract development and administration, and 
project management. The office maintains the derartmental capital facilities pro~ram and oversees a productivity 

-58 



OM 8: NP-A I Aov. 8 78) Program: _ _,D~E~P~AR..,_T,.,_M,..,E"-'-NT~O~V-=-E-'""RH"'E,,_·A=D ________ _ 

NIED ANO PERFORMANCE INDICATORS 1975-76 1978-77 1877-78 11177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NHD To nrovide overall administrative direction ~ 

Wrfn:01 to· 13 direct sTrviTe ~ro~bi~s. T~us en-
~ 

~~r ng !b~J:L~be highe~J: ~v~~ ~--~Q c $ii e:J:y ser-
. re .. - ·- -. -- -- • .... WORKLOAD 

~ 

.... .... . ,.. 
I,. EFFICIENCY 
CIJ 
.r. 
V, 

.... 
0 

CIJ 

I!:,.:: EFFECTIVENE. s; ..... 
i: ..... 
~o 

NEED Citizens of San Diego are entitled to the 
liTgliest quality of public safety personnel. 

f, 
N WORKLOAD 

# of emrlo_vment interviews 925 1,020 1,460 1,650 1,675 
# of deputies trained (includes limited duty) 36 76 127 127 75 
# of Reserves trained 142 100 90 90 165 
# of payroll records maintained 1,060 1,120 1,200 1,200 l ,260 
# of formal employee complaints & claims investigatE~ 92 135 150 167 199 

C, 
C: .,.. 
C: EFFICIENCY .,.. 
ltl 

;:. Interviews oer interviewer per year ~63 510 730 825 558 --~ 
C: 

;,~ EFFECTIVENE8S 
> I,. 
i: CIJ 
~c.. 

IJIIIITC08T DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON OE GREE OF ACHIEVEMENT OF 1177-71 oaJECTIVES: 

During 1977~78 the Sheriff's Personnel Unit was res~onsihle for the successful imnlementation of the Limited D1Jty 
program; a career development officer has been employed in support of the Denartment's Affirmative Action program. 
The Training Division was instrumental in the develo~ment of job-related ohvsical agility tests and a ohysical 
conditioning program for inservice personnel, and a oroqram is bein~ develooed in response to a state mandated 
increase in the hours of instruction for entry level sworn nersonnel (from 640 hours to 880 hours). 

11171-79 OBJECTIVES: 

l. To provide 20 hours of inservice training for 150 sworn officers; 16 hours for 50 civilian staff members and 
develop a formal supervisory training program. 

2. To establish the capability for conductinq thorough hackrirounrl investigations on 500 prospective personnel at 
8 hours each. 

3. To establish the capability for legal traininD and advise in support of departmental operations. 
4. To maintain an aggressive and effective affirmative action oroqram. 
5. To establish the capability for processinq 1675 emplovment applications and conducting 1675 interviews. 



0MB: NP•A (Rev. 8-78) Program: __ O~V~E=R~HE=A=D~(~Pa""g""e~2 ~9~f~2,_) __ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

N11D To provide administrative support, fiscal 
iiiinagement assistance and program development 

'ill- PllnPrti<:.<> tn ttirPrt corvi~a 
-

N WORKLOAD 
N 

EIRS processed for law enforcement impact 31 79 N/A 106 260 
Revenue contracts administered 8($894 ,000) 8($1 ,067, 754 8($1,391,995) 8($1,327 ,963) ~($1, 350, 000) 
Requisitions processed 1,735 2,018 2,282 .2,282 2,556 
Inventory Maintained $140,165 $175,359 $187,634 2~5,000 229,500 

g 
-~ 
C: EFFICIENCY 
C: 

"' ..... 
c.. 
~ 

.... 
~1~ EFFECTIVENEII > "C Grant revenue received $197, 189 $351,034 $383,228 $267,50!:f $317,746 i:: c6 
~ Mnual savings returned to general fund or trans- $ 64,000 $334,768 N/.A. $125,000 N/A 

'"'' --· 
NEED Citizen involvement has the potential for 
decreasing the opportunities for the commission of 

* 
,,....,._,._.,,,: n ,...,..; ... --

\0 WORKLOAD 
M 

Number of formal crime prevention presentations 98 162 708 l ,022 1,140 
Number of county residents participating in the N/A 500 l, 160 1 .768 3,300 "Neighborhood Watch" program 

C: 
0 EFFICIENCY 
-~ .... 
C: 
Qj 
> 
Qj 
s.. 
c.. 

ii~ EFFECTIVENE88 

Community surveys have indicated positive support 
and increased feeling of security. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

~ENTs oN DEGREE OF ACHIEVEMENT oF 11177-78 OBJECTIVES: Through a judicious fi seal management effort the Department was ab le . 
to return approximately $158,000 to the general fund and an additional $176,500 was transferred to other Depart­
ments. The Budget and Planning Division has streamlined workload EDP systems and has recommended changes in 
patrol deployment which are projected to annually increase the amount of preventive patrol time in Santee/Lakeside 
by approximately 6,900 hours. The division has also been involved in the testing of tape recorders as an alterna­
tive to manually written reports. These programs are helping to maximize the use of existing personnel. The 
crime prevention unit has expanded its operation to all unincorporated areas and the public's interest has been 
extensive. 

197~79 OBJECTIVES: 

1. To maintain the capability for a crime prevention forum which emphasizes community involvement through 
Neighborhood Watch, Merchants Alert, self defense for women and school instruction. 

2. To formalize a departmental long range planning process and to expand the application of the PPMS process 
to thirteen (vs. one pilot) programs. 

3. To test the effectiveness of automated patrol manpower allocation systems, based on research conducted during 
1977-78, in order to minimize response times and e~ualize workload with minimal increases 1n personnel. 

4. To establish the capability for timely crime analysis in orrler to selectively impact the occurrences of 
burglaries and robberies. 



PROGRAM: DEPARTMENTAL OVERHEAD DEPARTMENT: SHERIFF 

DESCRIPTION - continued 

improvement project in support of patrol operations. The offtce provides expanded, timely and complete 
logistical support for programs and activities in terms of accounting, procurement, storage, distribution and 
control of all classes and categories of services/supplies and fixed assets. This Office is responsible 
for the control of all expenditures and generated or anticipated revenue of the Sheriff's Department. 

DISCUSSION: 

The increase in Salaries & Benefits is the result of the addition of 26.50 staff years, which includes both new 
positions and existing positions transferred from other programs due to an internal reorganization. 

One (1) Administrative Assistant III will assume the responsibility for the Fiscal Control Unit {one (1) Admin1s• 
FaflveTssistant II/I/Trainee 1s-re'leted), supervising the accounting, travel and purchasing/supply functions. 
One 1 Administrative Assistant III will function as the Departmental Personnel Officer (one (1) Administrative 
ss stant II ra1nee s de ete or civilian personnel. One 1 Administrative Assistant II I Trainee will be 

assigned to the Budget and Planning Division and one 1 Adm1nistrat1ve ss1stant ranee w assigned to 
Special Services with responsibility within the Tra1n1ng an ersonne ,visions. ne De ut Sheriff position 
has been added for the Conmunity Crime Prevention grant program. One l Intermediate ccount C ~rk wil provide 
overtime mamangement and more expeditious processing of payroll-re ated paperwor. ne ntenne iate Account 
Clerk will handle accounts payable, claim processing and other fiscal functions (one Interme ate Stenograp er 
position is deleted). One (1) Senior Clerk will function as staff assistant within the Office of Staff Services 
(one (1) Intermediate Clerk Typist position is deleted). The 21.75 increase in CETA staff years includes the 
Crime Prevention Specialists assigned to the Sheriff's Crime Prevention program. The special project portion of 
the program has been absorbed within the "Salaries and Benefits" category. Extra Help decreased by 3.0 staff 
years due to the expiration of a Law Enforcement Assistance Administration grant program. Increases or de­
creases in other classifications directly relate to transfers from other Sheriff's programs (which indicate 
corresponding changes). 

Fixed Assets reflect $33,000 for the mandated acquisition of duty weapons. Similarly the services and supplies 
request reflects $26,400 for mandated leather equipment. The provision of weapons and leather equipment is 
mandated by Section 6401 of the Labor Code. 

The Services and Supplies budget reflects range supplies and ammunition ($113,000); medical and psychiatric exams 
($10,000); travel ($59,000 of which $30,000 reimbursed); Sheriff's special fund ($35,000); crime prevention 
supplies ($38,500 grant funded); and lease of ARJIS c~mputer terminals ($20,000). 

The increase in Revenue is the result of the addition of the CETA Crime Prevention program which augments the 
Conmunity Crime Prevention grant progra~. 



OM B 69 I Rev. B- 78) STAFFING SCHEDULE 

PROGRAM: DEPARTMENTAL OVERHEAD DEPT.: Sheriff 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aassification Budgeted Adopted Budgeted ($1 Adopted ($1 

Sheriff 1.00 1.00 $ 47,522 $ 47,448 

Undersheriff 1.00 1.00 43,004 42,794 

56.40 Sheriff's Inspector 1.00 1.00 38,237 38,237 

53.96 Executive Assistant 1.no 1.00 28,976 33,586 

52.40 Sheriff's Captain 1.00 1.00 3'1,423 31,561 

Confidential Investigator 3.00 3.00 83,109 91,302 

50.50 Admin. Assistant III 1.00 3.00 24,312 82,181 

49. 70 Sheriff's Lieutenant ?..00 4.00 54,542 103,953 

48.42 Admin. Assistant Trainee, I, I I 5.00 5.00 120,833 117,365 

46.70 Sheriff's Sergeant 3.00 4.00 69,152 93,416 

46.02 Associate Accountant 1.00 1.00 21,838 21,602 

44.30 Weapons Training Coordinator 1.00 1.00 20,103 20,588 

42.70 Deputy Sheriff 'l.00 10.75 158,586 224,530 

39.90 Supervising Clerk ].()0 1.00 16,502 lfi,598 

39.80 Administrative Secretary 1.00 1.00 17,021 17,149 

37.76 Assistant Range Master 1.00 1.00 15,171 15, 173 

37.66 Storekeeper I 1.00 -0- 15,099 -0-

37.36 Secretary II 1.00 1.00 15,133 15,237 

36.60 Senior Stenographer 2.00 2.00 27,162 28,307 

36.40 Senior Clerk Typist -0- 1.00 -0- 13,409 

35.06 Stock Clerk 1.00 2.00 13,360 26,931 

34. 10 Intermediate Stenographer 3.00 2.00 34,7-18 24,6'14 

34.00 Intermediate Account Clerk -0- 2.00 -0- 21,232 

32.90 Intermediate Clerk Typist 10.00 9.00 113,558 105,350 

28.60 Junior Clerk Typist 1.00 1.00 8,623 8,709 

Extra Help 8.00 5.00 89,443 44,058 

CETA ?..00 23.75 20,000 311,467 

Adjustments 570 (87,929} 

Total Direct Program -0- -0- $ -0- -0-

Department Ovtrh•d 62.00 88.50 l, 127,997 $ 1,508,868 
Program Total• - ,;2 on BR '10 

. ··--· ... 
l . l 27 997 --- . - 1.508-868 -



0MB: OS (Rev. 8-78) 

PROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE 1...,8 .... l..,_7-=-0l,__ ___ Manager: _.:..:M-=-or ... r""'i'""s'-'-'R-=--. --'P--'i'""o""'n ______ _ 

Department Revenue and Recovery 

1976-78 
COSTS ACTUAL 
Direct: 

Salaries & 8enefits $ 1,588,269 
Services & Supplies $ 89,089 
CETA Special Proj. $ 
Inter-fund Charges $ 

··•··••··················· 
Subtotal-0,rect Costs $ l ,677. 358 

Indirect: 
Dept. Overhead $ 186,690 
Ext. Support/O'head $ 715,615 

................................... 
Total Costs $ 2,579,663 

FUNDING 
Charges, Fees, etc. $ 32,720 
Subventions $ 
Grants $ 
CETA $ 

....................... 
Total Funding $ 32,720 

NET COUNTY COSTS $ 2,546,943 

CAPITAL PROGRAM 
Capital Outlay $ 0 
Fixed Assets $ 12,504 
Revenue $ 

............................ 

Net Cost $ 12,504 

STAFF YEARS 
Direct Program 129.75 
CETA 9.00 
Dept. Overhead 13.00 

# 2600 Ref: Pr. Yr. Bud. Vol-Pg. I l -64 

1978-77 1977-78 
ACTUAL BUDGETED 

l ,863,065 2,178,071 
85,852 55,753 

.................................... .................................... 
1,948,917 2,233,824 

251,344 205,118 
898,769 853,343 

•·••···· ........................... ······•--·•• ....................... 
3,099,030 3,292,285 

23,548 15,200 

46,895 58,580 

.................................... ····················••·•····· 
70,443 73,780 

3,028,587 3,218,505 

0 240 
15,575 19, l 09 

·••••·•••••••••••••••••••••••••••••• .................................... 
15,575 19,349 

152.0 161 .0 
9.0 6.0 

13 .0 13.0 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

2,386,793 
85,430 
6,230 

.................................... 
2,478,453 

186,249 
1,034,290 

························•""''·'··· 
3,698,992 

15,000 

58,580 
6,230 

.................................... 
79,810 

3,619,182 

0 
22,105 

. ................................... 
22,105 

168.0 
6.0 

11.0 

% Change from 
1971-78 
BUDGET 

10 
53 
0 

11 

(9) 
21 

12 

8 

12 

(240) 
16 

16 

4 
0 

( 15) 

NEED: To provide centralized, cost effective professional billing and collection services to other County Depart­
ments which administer programs for which there is provision or mandate to recover the costs for services. 

DESCRIPTION: The professional collections services include the computation of charges, billing for services, 
evaluation of financial ability to pay, reconmending civil litigation, reconmending compromise and 
discharges of accountability, and receipt of, account for, and disbursement of payments. In cases of 
non-compliance, referrals are made to the District Attorney, Municipal and Superior Courts. These 
activities are accomplished by professional recovery officers supported by clerical staff at six locations 
throughout the County. Efforts are directed primarily toward the recovery of monies from the legally 
responsible parties who have received County services and, when feasible, from Federal Medicare, State 
Medi-Cal, or other third parties. 



0MB: NP-P (Rov. 8-781 Program: COLLECTION OF ACCOUNTS RECEIVABLE 

NEED AND PERFORMANCE INDICATORS 1975-78 11111-n 11n.1a 1an.1a 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Total Estimated Outstanding Debt($) 41,793,947 54,484,670 57,000,000 54,323,800 

WORKLOAD 

Volume of Accounts 
Beginning Accounts: 63,258 70,955 77,954 82,700 

Accounts Opened: 53,915 53,842 69,000 52,200 

Accounts Closed: 461219 43,637 60,500 401800 

Net Inc/Dec: 7,696 10,205 8,500 11,400 
Ending Accounts: 70,954 81,160 86,454 94,100 

Payments Processed: 214,456 262,819 275,000 280,600 

Total Collections ($) 19,748,613 24,595,082 25,743,000 27,399,000 

EFFICIENCY ----
Unit Cost: 12.4 ¢ 12.6 ¢ 12.3 ¢ 13. 5 ¢ 

Productivity Index: 130 141 143 148 

EFFECTIVENESS 

Percent of Estimated Amount Due Collected 47 45 45 50 

UNIT COST DEFINED: 

Cost/$ Collected 

PROOUCTIVITV INOEX DEFINED: 

Total $Collected/Total.Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1en-1a OBJECTIVES: 

A mid-year staff augmentation of ten positions will result in an additional $1.2 million over the 
1977-78 Budgeted amount. 

1978-79 OBJECTIVES: 

l. To collect $28,143,000 during FY 78-79 while maintaining overall collections program costs at less 
than 15 cents per dollar collected. 

2. To survey all County programs to determine if there is a prov1s1on to recover costs for services 
which has not been applied or where a more effective collection effort could be provided by the 
Department of Revenue and Recovery. 

1878-79 
ADOPTED 

61,000,000 

96,604 
110,000 

99!750 
10,250 

106,854 

320,629 

28,143,000 

11.6 ¢ 

152 

46 

3. To work together with the Department of Electronic Data Processing Services to modernize the Department's 
Accounts Receivable Trust Account System to, when and where possible, increase the utilization of 
automated processes. 



COLLECTION OF ACCOUNTS RECEIVABLE 

DISCUSSION: 

As a result of the passage of Proposition 13 and the subsequent temporary State funding through SB154, the 
direct program has been reduced by three (3) staff years. These deletions amount to $-34,614 for positions 
associated with collection of deferred fines. 

The program for Department Overhead was also reduced by two (2) staff years. Deletions included one (1) 
staff year for an administrative position, and one (1) staff year for extra help funding. The total 
overhead reduction amounts to $-35,886. 



0MB SS I Rev. B-7B1 STAFFING SCHEDULE 

PROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE 

Salary 
Ranga aauification 

51.50 Principal Accountant 

48.52 Senior Accountant 

47.30 Chief of Revenue and Investigations 

47.02 Associate Accountant 

45.68 Supervising Revenue and Recovery Officer* 

45.54 Supervising Collections Field Investigator* 

43.80 Collections Field Investigator* 

42.98 Revenue and Recovery Officer IV* 

41.00 Supervising Clerk 

40.98 Revenue and Recovery Officer 11!*(3) 

40: 98 R0ve11ue and Recovery Officer I I or I I I 

40.66 Accounting Technician* 

40.50 Legal Procedures Clerk II 

38.98 Revenue and Recovery 1/11 

38.50 Legal Procedures Clerk I 

37.70 Senior Stenographer 

37.50 Senior Clerk Typist 

37.50 Senior Account Clerk 

35.20 lntennediate Stenographer 

35.00 Cashier Clerk 

35.00 Intennediate Account Clerk 

34.00 Intennediate Clerk Typist 

Other Extraordinary Pay 

CETA 

Adjustments: 

Salary Savings 

Salary Adjustments 

*Positions reclassified on 6/30/78. New 
Classification not listed. 

Total Direct l'Togram 
Department Overhead 
Pros,-am Total, 

Staff-Years 

1977-78 1978-79 
Budgeted Adopted 

1.00 

1.00 

1.00 

1.00 

l.00 

1.00 

5.00 

6.00 

0.00 

20.00 

3.00 

3.00 

1.00 

26.00 

2.00 

1.00 

1.00 

7.00 

4.00 

1.00 

34.00 

41 .00 

6.00 

167 
13 

180 

1.00 

1.00 

1.00 

1.00 

1.00 

6.00 

6.00 

1.00 

20.00 

3.00/ 

3.00 

1.00 

28.00 

2.00 

2.00 

0.00 

7.00 

3.00 

1.00 

37.00 

43.00 

6.00 

174 
11 

185 

DEPT.: REVENUE AND RECOVERY 

Salary and Benefit Coftl 

1977-78 
Budgetad ($) 

26,973 

22,211 

22,235 

21,646 

20,330 

20,216 

93,205 

107,649 

.0 

325,268 

43,612 

48,234 

15,917 

340,530 

26,810 

13,955 

13,850 

95,830 

45,801 

12,295 

405,781 

457,632 

16,300 

74,683 

-70,210 

-22,682 

2,178,071 
198,386 

1978-79 
Adopted 1$) 

30,113 

22,538 

22,032 

20,731 

20,586 

110,782 

109,324 

17,414 

330,166 

45,746 

48,849 

16,158 

405,867 

26,691 

29,053 

97,940 

36,936 

12,484 

445,703 

496,949 

16,300 

74,683 

-50,252 

2,386,793 
177,814 

2,564, 6u-,---



0MB: OS (Rev. 8•78) 

PROGRAM: _D_EP_A_R_T_ME_N_T_OV_E_R_H_EA_D_S_U_r+I_A_R_Y ________ 1 _9_2_1 _0l ____ Manager: _M_o_rr_i_s_R_. _P_i..:..o_n ______ _ 

Department _R_e_v_e_nu_e_a_n_d_R_ec_o_v_e_r~y ______ fl 2600 Ref: Pr. Yr. Bud. Vol-Pg. _I_I-_8_6 __ _ 

Function _________________ fl ____ Service: Operational fl _____ _ 
Authority: This program was developed for the purpose of carrying out the Administrative Code, Article XIII-A; 

Section 210.l et. seq. which establishes the department and its functions. 

1975-76 

COSTS ACTUAL 
1976-77 1977-78 1978-79 

% Change from 
1977,78 

ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits s 186,690 243,141 198,386 177,814 (10) 
Services & Supplies $ 8,203 6,732 8,435 25 

$ 
Inter-fund Charges $ 

•••••••• .. ····"··················· .................................... ············ .. -... , ................. .................................... 
Subtotal-Direct Costs $ 186,690 251,344 205,118 186 I 249 (9) 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 186,690 251,344 205,118 186,249 (9) 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 186,690 251,344 205,118 186,249 (9) 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue s 

······•··•·························· 
Net Cost s 

STAFF YEARS 
Direct Program 13.0 13.0 13.0 11.0 ( 15) 
CETA 
Dept. Overhead 

PROGRAM STATEMENT 

NEED: To provide administrative control and direction, program management, and logistic support to the operating 
subelements of the Department's singular program, the collection of Accounts Receivable. 

DESCRIPTION: This program provides for the Director's administration and general supervision of the overall 
functions of the Department. Included in this program are the personnel, budget, safety, training, 
purchasing, expenditure control, program review, and account file control activities. 



0MB: NP-P IRw. 8-781 Program: DEPARTMENT OVERHEAD SUMMARY 

Nl!ID ANO PERFORMANCE INDICATORS 19711-78 1178-77 1177-78 1177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Number of staff in the Department 151. 75 174 180 185 185 

Total Department appropriation administered ($) 2,579,663 3,099,030 3,292,285 3,287,764 3,698,992 

WORKLOAD 

Number of interviews conducted for new or 
vacated positions 226 260 395 335 372 

Legislative Bills Analyzed 4 4 5 5 7 

EPFICIINCV 

Department Overhead {Administrative Costs) as a 
percent of total departmental costs 7.3 8.1 6.2 5.6 5.0 

EFFECTIVINE• 

Effectiveness of Collectors and Investigators is 
measured against the turnover rate of clerical 
and accounting personnel: 

42f102) 59~107) 53fll4) 67~114) No. of new Clerical & Accountinf personnel (total) 33f87) 
% or total Defirtmtnt CleriEa and Acc?~nfi?Y i lo) 18 lsi 1~ ln 1i ;O) 2T ;O) No. o new nve ga ors and o lectors o a 
it nf tnt;il ft ,. Tnvi>,;:tia;itnr<: ;inti Cnllor-tnrc: 12% 17% 27% 23% 30% 

UNIT COST DIFINED: 

PROOUCTlvtTY INDEX DEPINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

A control group study was begun during the second half of the fiscal year. Insufficient data has been collected 
and continued work is being done to establish better parameters. A final report will be submitted at mid-year 
1978-79. 

1978-79 OBJECTIVES: 

To continue development of a Co~t Benefit Analysis Model which will enable the Department to examine program 
cost effectiveness in tenns of the relc1tionships of collectio11~, casPload ,ind staffing patterns. 



OMBSS l .. ov. 8-78) STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD SUMMARY DEPT.: REVENUE AND RECOVERY 

Staff-Y•n Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R1ng1 Cl111iflc:ation Budgeted Adopted Budgeted ISi Adopted($) 

54.36 Director of Revenue and Recovery 1.00 1.00 30,804 34,857 

51.38 Assistant Director of Revenue and Recovery 1.00 1.00 25,780 28,747 

49.42 Administrative Assistant II 1.00 1.00 23, 152 24,252 
or 
Administrative Assistant I 
or 
Administrative Trainee 

45.94 Administrative Assistant I 1.00 1.00 17,643 18,655 
or 
Administrative Trainee 
or 
Administrative Aid 

39.20 Secretary I I 1.00 1.00 14,958 15,214 

37.50 Senior Clerk Typist l.00 9) 12,651 9) 

37.20 Secretary I 1.00 1.00 13,682 13,263 

34.00 Telephone Operator Infonnation Clerk 1.00 9) ll, 512 9) 

34.00 Intennediate Clerk Typist 0.00 l.00 9) l l, 557 

29.70 Junior Clerk Typist 4.00 4.00 36,472 37,832 

Temporary Extra Help 1.00 0 12,935 0 

Adjustments: 

Salary Savings -962 -1,082 

Salary Adjustments -241 -5,481 

I ! 

I 

i 

i I 

I 
I 
I 

I 

! 

I 
I 

i 
Total Direct Protr•m 13.00 11.00 198,386 177,814 
Dlpatrnent Ov■rhNd 
Protram Tot1l1 -- --- -rr.oo fga--:3s6 - - . - - --177,814 ----

13.00 I 



OM8: OS (Rov. 8-781 

PROGRAM:. DEPARTMENT OVERHEAD f_9~2~l~O~l ____ Manager: Dayid Stark 

Department -'-CO.:cR..;cO:..;.N.:c:Ec.cR ___________ 'I( 2750 Ref: Pr. Yr. Bud. Vol-Pg. I I - 87 

Function INTRA-DEPARTMENT OVERHEAD (I 91000 Service: INTRA-DEPARTMENT OVERHEAD (1_9_2_1 O_O __ _ 
Authority: This program was developed for the purpose of providing administrative support and guidance to the 

Direct Public Service Program Decedent Investigation. The Coroner is designated as an appointive 
officer in the County Charter, Section 14. 

1876-78 
COSTS ACTUAL 

Oirec:t: 
Salaries & Benefits $ 145,1)13 
Services & Supplies $ 9,000 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 154,013 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 154,013 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ -0-

NET COUNTY COSTS $ 154,013 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets • Revenue $ 

.............................. , .... , 
Net Cost $ 

STAFF YEARS 
Direct Program 11.0 
CETA 
Dept. Overhead 

1878-77 
ACTUAL 

144,476 
10,116 

.................................... 
154,592 

154,592 

-0-

154,592 

2,003 

2,003 

10.0 

1877-78 
BUDGETED 

142,634 
11,590 

.................................... 
154,224 

154,224 

-0-

154 ,224 

10.0 

PROGRAM STATEMENT 

18711-78 
ADOPTED 

147 • 100 
13,830 

.................................... 
160,930 

160,930 

-0-

160,930 

10.0 

NEED: To administer the program "Decedent Investigation" within the office of the County Coroner. 
' 

'!I Change from 
1977-78 
BUDGET 

3 
19 

4 

4 

-0-

4 

-0-

DESCRIPTION: The overhead support group in the Coroner's Department provides administrative guidance and clerical 
support to personnel engaged in the direct program, Decedent Investigation. The Coroner has direct responsibility 
and control for all departmental operations including budget, personnel matters, and the setting of departmental 
policy and must personally attest to the cause of death for all cases. 

100 



0MB: NP-P (Rov. 8-781 Program: __ ____:::D::.:EPc.:.A.:.:.:R:.:.:TM:...::E::..N:..:.T_0::..;Vc.::E"-'R'-"HE=-A~D ______ _ 

NEED AND PERFORMANCE INDICATORS 11711-71 1171-77 1177-78 1177-78 1978-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NHD --
To provide administrative guidance and support to the 
staffyears associated with the direct Public Service 
Program Decedent Investigation 37.75 38.75 38.75 38.75 38.75 

WORKLOAD 

Number of fie 1 d i nves ti ga ti ons 4,903 5,083 5,000 5,589 5,200 

EFFICIENCY 

Productivitt Index 
Ffeia Investigations/Total Staff years 101 105 103 116 108 

EFFECTIVENESS 

uN1TcosToEF1NED: No applicable unit cost data for department overhead. 

P110ouCT1v1TY 1N01xoEF1NID: The Productivity Index was developed by dividinq field investigations by the total depart­
mental staffyears. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1177-78 OBJECTIVES: 

1178-79 OBJECTIVES: 

1. To conduct a comprehensive review and update of the department's policy manual during the 1978-79 fiscal year. 

101 



OM B SS I Rev. 8-78) STAFFING SCHEDULE 
--

PROGRAM: DEPARTMENT OVERHEAD 
.. ... ---~~ .... ~, 

CORONER #2750 DEPT.: 

.. Staff• Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aanific:ation Budgeted Adopted Budgeted ($) Adopted 1$) 

55.74 Coroner l l 32,861 34,770 

50.30 Assistant Coroner 1 l 25,569 28,047 

39.2') Secretary II/Senior Clerk l l 
. 14,324" 14,526 

35.00 Intennediate Account Clerk l 2' 12,313 23,100 

34.00 Intennediate Clerk Typist 5 4 56,629 47,144 

34.00 Medical Typist l l 12,057 11,947 

Temporary Extra Help 5,587 5,581 

Salary Adjustments -13,015 -13,015 

Salary Savings - 3,691 - 5,000 

.. . , . ,. 

,. 

Total Direct Program 10.0 10.0 142,634 147,100 
Department Overhead 
Program Totals TU.TI IU.U -- ··---142~-- ~-----T4T;TOo- --

102 



OMII: DPS IR..,, 8-781 

PROGRAM: _ Departmental Overhead 1 __ 9_2_1_0_1 ___ MaNger: _C_o_u_n...,ty'--C_l_e_rk _______ _ 

Department __ Co_u_nt_.,y_C_l_e_rk _______ fl _2_8_00_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function 
Authority: 

Public Protection I 10000 Service: __ J_u_d_i_c_ia_l _________ _ #_1_30_00 __ _ 
California Government Code Sections 26800 to 26804. 

COSTS 
DiNc:t: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Oirect Costs 

lndinc:t: 
Dept. Overhead 
Ext. Suppc,rt/O'head 

Total Costs 

FUNDING 
Dl■rllll, F11t11, etc. 
Subventioru 
Grants 
CETA 
I nterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed As111ts 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

19715-78 
ACTUAL 

s 266,430 
$ 90,808 
s 

················ .................... 
s 357,238 

$ 0 s 
•••••••••••••••••••••••••••••••••••• s 357,238 

s 0 s 
s 
s 
$ 

•••••••••••••••••••••••••••••••••••• 
$ 0 

$ 357,238 

s 
$ 2,579 
s 

.................................... 
s 2,579 

273,220 
95,594 

368,814 

368,814 

0 

368,814 

5,865 

5,865 

1977-78 
BUDGETED 

304,921 
86,214 

391,135 

391,135 

0 

391,135 

4,028 

4,028 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

317,914 
85,777 

403,691 

0 

403,691 

0 

403,691 

8,927 

8,927 

-- The Document Issuance and Court Support Programs require administrative and accounting support. 

DESCRIPTION: 
The Administration Division of the County Clerk's Department manages the two direct programs 

mentioned above. The Accounting Division provides them with accounting for their trust funds, fees, 
purchases, payroll, and trial costs. The Accounting Division also operates the supply room and 
provides a messenger service. 

103 

,r. Change from 
1977-78 
BUDGET 

1 
( -1 ) 

0 

0 

122 

122 



0MB SS (Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: Departmental Overhead - 92101 DEPT.: County Clerk (2800) 

Staff-Vean Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga Q1aiflcation Budgeted Adopted Budgatad ($1 Adopted($) 

- County Clerk 1 1 $ 37,504 $ 37,471 

- Chief Deputy County Clerk 1 1 34,555 33,889 

50. 5( Administrative Assistant I II l l 26,274 28,560 

46.02 Associate Accountant l l 21,685 22,032 

40.0( Supervising Clerk l 1 16,343 16,575 

39.6€ Accounting Technician l l 15,964 16,304 

37.66 Storekeeper l l 14,596 14,834 

37 .3E Secretary II l l 14,984 15,237 

35.0€ Stock Clerk l 0 12,910 ~ 

34. 9( Secretary I l l 13 I 661 13,863 

34.0C Intermediate Account Clerk 3 5 35,811 58,285 

34.0C Cashier Clerk 2 2 .22,324 23,324 

33.4( Mail Clerk Driver 2 2 23,940 24,296 

33.0( Intermediate Clerk Typist 2 2 22,955 23,635 

Salary Savings (8,585) (10,391) 

Total Direct Program 19 20 $304,921 $317,914 
Depstment Ovarh•d 
Program Totals 19 ZU .;,jU'l,921 $31 /,~I 'I 
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OMII: OS IRov. 8•78) 

PROGRAM: .QE.PARTMENT OVERHEAD....co.sIS.... _______ _ ,,_..._92.._l.._.0._.l ___ Manager: District Attorney Miller 

Department __ D1 str1 ct Attorney fl 2900 

Function, __ O~Y~E~RH-EA~P~---------- (192000 

Ref: Pr. Yr. Bud. Vol-Pg. _.I..._I.::.J-8..._9.__ __ 

Service: Dept, Overhead fl 92100 
Authority: 

COSTS 
Dlr1et: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

1976-78 
ACTUAL 

s 561,378 
s 67,566 
$ 
$ 

S 628,944 

Dept. Overhead $ 
l:xt. Support/O'held $ 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

S 628,944 

$ 
$ 
$ 
$ 

$ 

500 

500 

11176-77 
ACTUAL 

591,372 
68,524 

659,896 

8 

8 

11177-78 
BUDGETED 

614,375 
83,719 

698,094 

698,094 

11178-711 
ADOPTED 

619,398 
77,876 

697,274 

697,274 

'If, Change from 
1977-78 
BUDGET 

.8 
7.0 

(. 1 ) 

( .1) 

NETCOUNTYCOSTS $ 628,444 659,888 698,094 697,274 (.1) -------------~--------·-----------~....;. __ CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Oiract Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

$ 

1,409 

1,409 

27.25 

1,647 4,577 2,060 

1,647 4,577 2,060 

25.43 29.25 29.25 

PROGRAM STATEMENT 
Need: To provide administrative control and direction, program management and logistic support to a 
geographically dispersed staff serving the courts in eight locations. 

(55) 

(55) 

0 

Description: Administration includes overall supervision of departmental divisions, personnel procurement 
and training, acquisition and distribution of services and supplies, payroll, office management, grant administration, 
revenue acquisition, budget formulation, public relations and citizen liaison. 
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0MB: NP-P CRev. 8-781 Program: _...:;D"""E'-'-PA.;_R...;..T--'-ME;;;.;.N.;.;.T_O.::..V:..:E:.:..R.;..cHE;;;.;.Acc:D ________ _ 

NEED AND PERFORMANCE INDICATORS 1976-78 1I111-n 1177-78 1177-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Number of personnel (SY} in the Office 362 .13 396.07 444.00 427 .13 

Total Office appropriation administered ($} 7,090,949 8,178,880 9,367,149 9,367,149 

WORKLOAD 

Acquisition of revenue (less CETA funding} 4,537,951 6,234,475 6,093,069 6,411,154 

EFFICIENCY 

% of Overhead versus total appropriation 8.89 8.09 7.50 7.45 

% of revenue versus appropriation 64.00 76.23 65.05 68.44 

EFFECTIVENESS 

UNl'T COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

Closely administer prosecutorial efforts to see that 1977-78 effectiveness is not diminished despite 
$248,249 reduction in program funding. • 

1978-79 
ADOPTED 

434.50 

9,419,744 

6,732,763 

7.40 

71.48 



0MB ss I ROY, 8· 78) STAFFING SCHEDULE 

PROGRAM: DISTRICT ATTORNEY OVERHEAD DEPT,: DISTRICT ATTORNEY 

Staff-YNra Salary ind B1n1fit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
R11191 Cl1uification Budgeted Adopted Budgetld ($) Adopted($) 

District Attorney 1.00 1.00 52,430 53,037 
Assistant District Attorney 1.00 1.00 49,934 50,460 
Chief Deputy District Attorney 1.00 1.00 48,841 49,222 
Confidential Investigator 3.00 3.00 67,511 85,230 

!i6.42 Chief Investigator 1.00 1.00 32,496 32,940 
!i7.56 Executive Assistant 1.00 1.00 29,385 33,681 
$4.02 Assistant Chief Investigator 1.00 1.00 28,969 29,344 
t>3.94 Administrative Assistant III 1.00 1.00 26,266 27,231 
50.00 Investigator III 4.00 3.00 95,970 75,254 
46.50 Investigator I 1.00 19,221 ' 43.58 Pri nci pa 1 Clerk 1.00 1.00 18,046 18,773 
41.70 Administrative Secretary 1.00 1.00 16,899 17,149 
41.00 Supervising Clerk 1.00 1.00 16,383 16,575 
41.00 Investigative Assistant II 2.00 2.00 27,702 31,971 
39.20 Secretary II 1.00 1.00 14,980 15,214 
138.66 Storekeeper 1.00 12,593 
37.70 Senior Stenographer 2.00 2.00 27,248 27,757 
37. 50 J Senior Account Cl erk 1.00 14,408 
37.50 Senior Clerk Typist 1.00 2.00 13,870 27,458 
36.06 , Stock Clerk 1.00 12,606 
35.20 I Intenned'late Steno 1.00 1.00 

i 
11,983 10,735 

PS.00 Intermediate Account Clerk 1.00 12,024 
P4.oo Intermediate Clerk Typist 2.00 1.00 I 22,199 11,571 

Temporary Extra Help 1.25 1.25 8,565 

ADJUSTMENTS 

Premium Overtime 1,000 
Bi-Lingual Pay 840 840 
Salary Adjustments (2,843) (29,142) 
Salary Savings (17,929) (13,124) 

I 

I 
' 
I 
I 

I 
! 

I! 
! I 

I 

I I 
I 

' 
I I 

, : 

Total Direct Protr•m 
I 

29.25 29.25 614,375 619,398 
Department Ovlrtl•d 
Program Total, 1~-;ig:25- t --- - . 

614 375 ------ -- ·--·-
29.25 619 398 
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SUMMARY OF SUPPORT AND OVERHEAD COST 

COMMUNITY SERVICES AGENCY 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Act~aJ_. Actual_ Budgeted Adopted Change Change 

Agency Administration $ 367,921 $ 358,654 $ 306,552 $ 154,514 $(-152,038) (- 50%) 

Fire, Disaster & Safety 
Services, Safety Support 98,022 139,626 121,079 88,576 (- 32,503) (- 27%) 

Registrar of Voters 
Department Overhead 142,879 157,838 159,777 174,567 14,790 9% 

Agriculture 
Department Overhead 153,986 153,603 162,363 161,985 (- 378) 

Parks & Recreation 
Department Overhead 356,197 298,537 305,729 240,746 (- 64,983) (- 21%) 

Governmental Reference 
Library 29,126 24,377 29,277 34,787 5,510 19% 

Real Property 
Property Management 44,281 221,380 224,257 181,772 (- 42,485) (- 191 
Real Property Services 81,969 171,301 247,258 187,545 (- 59,713) (- 24% 
Property Leasing 22,126 97,103 132,422 93,620 (- 38,802~ (- 29% 
Property Acquisition 168,913 (-7,889) 64,396 (- 15,724) (- 80,120 ~-124% 
Department Overhead 140,026 123,952 112,341 100,025 (- 12,316) - 11% 

Land Use & Environmental 
Regulation 
Department Overhead 485,569 182,853 184,772 186,082 1,310 1% 

General Services 
Internal Mail 1,255, 181 1,570,848 1,623,467 1,688,738 65,271 4% 
Custodial Services 2,155,467 2,151,097 2,296,881 2,250,436 46,445 2% 
Security Services 328,877 360,287 . 476,365 496,507 20,142 4% 
Building Maintenance & Operations 3,570,116 3,735,319 4,782,794 4,556,456 (-226,338) (- 5%) 
Utility Payments 2,124,954 2,344,125 2,980,769 3,120,505 139,736 5% 
Fleet Equipment Maintenance 
& Operation 3,501,658 3,778,795 3,974,580 3,871,638 (-102,942) (- 3%) 

Telephone & Public Infonnation 2,96!i,305 3,078,770 3,594,820 3,:i35,258 (- 59,562) (- 2%) 
Radio & Electronics 664,103 737,272 883,743 917,032 33,289 4% 
Records Management 161,869 187,695 288,449 276,025 (- 12,424) {- 4%) 
Facilities Development & 
Managsnent 83,889 ll 8,387 242,921 208,031 {· 34,890) {- 14%) 
Lease Payments 3,585 J40 4,029,292 4,444,600 5,116,636 672,036 15% 
Major Maintenance 773,214 786,741 1,468,400 745,800 (-722,600) (- 49%) 

Project 11anagellleflt -0- (- 9,467) (-51,325) -0- Sl,325 
Architectural Services 380,040 199,069 414,292 339,2'.ll (- 75,091) (- 18%) 
Department Overhead 259,551 215,733 276,558 273,144 (- 3,414) 1% 

Sanitation & Flood Control 
Support to Others 239,139 104,169 81,024 154,509 73,485 91% 
Department Overhead 97,865 92,200 98,640 108,305 9,665 10% 

library 
Department Overhead 109,787 113,821 134,910 142,256 7,346 5% 

Transportation 
Services Requested by Other 

(- 891,960) ( - 7'9 Ii , 294 ) (-690,391) (- 557,388) County Organizations 133,003 19% 
Road Fund Plant & Equipment 

220,568 288,183 597,968 Operation 183,022 309,785 108% 
Surveying & Mapping 1,211,333 1,488,371 l, 367,754 1,441,076 73,322 5% 
Department Overhead 3,413,087 3,293,088 3,036,709 1,210.167 173,458 6% 

Total Cost $ 28,263,252 $ 29,721 , 221 $ 34,064,366 $34,080,795 $ 16,429 

Revenue 2!095 .. ,859 2,424,629 2,410,170 -.la.f 68....ill.. ~8.255 ---16:L. 

Net Cost $ 26 I 167,393 $ 27 1~96 I 592 $ 31,654,196 $ 30,811,870 (- 842,326) (- 3%) 
108 



PROGRAM: . AGENCY ADMINISTRATION 

Depa"tment Connunity Services Agency 

1-'-91_1_0-'-l ___ Manager: ___ Da_n_i_e_l _B_o.::.gg=-a_n...:.,_J_r_. ___ _ 

fl 5300 Ref: Pr. Vr. Bud. Vol•P,i. l l -100 

Function Agency Overhead , 91000 Service: Agency Overhead 11 _9___,l,_10_0 __ _ 
Authoritv: In order to promote efficiency and effectiveness in County operations several departments and 

offices have been organized under the central aegis of the C011111Unity Services Agency in confor-
mance with the Administrative Code 1111, Section 82.30. 

1115-71 1l'JS.77 1177-78 1978-79 
"Cll1ngo from 

\977-78 
COIT'I ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

DINcl: 
.,.,ies & Benefits $ 449,000 436,035 448,097 215,014 (52) 
llrvices & Supplies s 35,518 36,576 23,005 18,940 ( 18) 

s 
•-•fund Char911 s (116,597) (113,957) (164,550) {79,440) ( 48) 

•••••••••••••••••••••••••••••••••••• ····••············· .. ·······--······ ········· .. ,-,., .................... ······••"·•····"·················· 
SubtoUII-Direct Colts $ 367,921 358,654 306,552 154,514 ( 50) 

lndlNct: 
Dept. Overhead $ -0- -0- -0- -0- -0-
Ext. Support/O'held $ 225,337 195,268 190,440 160,304 (16) 

.................................... ................................... ········••·········"·'···········" ······•···········•····••·•·· ....... 
Totll Cotti s 593,258 553,922 496,992 314,818 (37) 

FUNDING 
0111111s. Fees, etc. $ 9,603 32,072 -0- -0- -0-
..,_ntlon1 s -0- -0- -0- -0- -0-
Grants s -0- -0- -0- -0- -0-
CETA s -0- -0- 11,470 11,115 (3) 

•••••••••••••HO•OO••ooOOOOOO••••••• ················ ... · ................ ·········· .......................... . ................................... 
Total Funding $ 9,603 32,072 11,470 11,115 (3) 

NIT COUNTY com $ 583,655 521,850 485,522 303,703 (37) 
CAPITALPftOGRAM 

c.,ltalOutlay s -0- -0- -0- -0- -0-
Fixed Anats s 1,236 4,742 1,686 -0- ( 100) 

"'"""' 
s -0- -0- -0- -0- -0-

.................................... .................................... ············••o0••·········· .. •••••• ······················· .. ·--·""''' 

Nit Cort s 1,236 4,742 1,686 -0- ( 100) 

STAFFVEARS 
Direct Program 23 24 22.84 9.5 (58) 
CETA -0- 0.5 1 1 -0-
Dlpt.Owrhead -0- -0- -0- -0- -0-

PROGRAM STATEMENT 

NEED: 

Citizens of the County and departments within County government receive services from the thirteen departments and 
two offices of Connunity Services Agency. The delivery of these services requires an organizational structure that 
ensures that the services are provided effectively and in a cost efficient manner. The Chief Administrative Officer 
utilizes an Agency fonn of organization to assist in the provision of services to the c001111unity and to departments 
of County government, with the least cost to the taxpayer and without duplication or overlapping efforts. 

DESCRIPTION: 

This program provides managerial guidance, general administration and supervision for all departments/offices within 
the Agency. Central coordination of major C011111unity Services Agency activities and functions includes planning and 
organizing to meet irnnediate and long range needs; formulating internal policies and procedures; evaluating depart­
lllel'ltal perfonnance; coordinating and supporting citizen participation through the Agency Advisory Board; centralized 
operations for personnel and payroll activities, covering the Agency's 2500 employees; performing Agency-wide fiscal 
analysis; preparing major c0111ponents in the Cost Allocation system; development of the annual budget; maintenance 
and operation of a system for processing and assigning all Board, CAO, and other referrals; and performing cost/ 
benefit analysis of all new departmental programs. 

Additionally, this program assists and supports the Chief Administrative Officer in carrying out the policies and 
directives of the Board of Supervisors. 
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OM8: NP-P IAIIV. 8-78) Program: -~AG=E=N~CY'----'-'A.;;:.;DM..:.::Ic.:.:N.c.IS~T-'R_AT'-"I...:.O...;..N ______ _ 

NIID AND P111,onMANCI INDICATOIII 111711-71 1178•77 1177-71 
ACTUAL ACTUAL IUDQIT 

NEED 
--

Departments and Divisions within the 
Co11111unity Services Agency 16 15 15 

WORKLOAD 

Agency Administration: 
Board of Supervisors/CAO Referrals 579 644 NA 
Legislative Reviews NA 400 NA 
Special Reports/Assignments NA NA NA 
Program Budgets Analyzed 80 80 80 
CSA Advisory Board Meetings Staffed 12 18 18 
Issues Considered by CSA Advisory Board NA NA NA 
CSA Advisory Board Standing Committees NA NA NA 

Personnel Section: 
Total Agency Employees 2,990 2,933 2,900 

EFFICIENCY 

Ratio of Agency Administrative staff years to 
total Agency staff years l: l 02 l: 104 NA 

EFFECTIVENESS 

Board Reports reviewed by Agency and requested 
NA NA NA changes or additional information before docket 

uN1T cosT DEFINED: Not App 1 i cab 1 e 

PRODUCTIVITY INDEl( DEFINED: Not App 1 i cable 

COMMENTS ON DEGREE OF ACHIEVIMENT OF 1977-78 OBJECTIVES: A 11 1 is ted 77 -78 objectives were accomp 1 is hed. 
Unplanned/Unscheduled Achievements: 
1. Lead coordination on all Local Public Works projects. . 
2. Guidance and assistance in conducting Integrated Program Budgeting System pilot program. 
3. Conducted management audit of Department of Real Property. 
4. Coordinated and assisted in Agency participation in Energy Element. 
5. Direction and guidance in completing PPMS pilot programs. 
6. Expanded planning efforts to strengthen CSA's Space Manaqement responsibilities. 

197~79 OBJECTIVES: 

1877,71 1171•711 
ACTUAL ADOPTID 

15 15 

610 350 
460 150 
15 15 
80 80 
24 12 

150 75 
7 5 

2,900 2,900 

l: l 06 1: 111 

245 125 

1. To achieve 1978-79 Affirmative Actio~ Goals for minorities and women in compliance with Consent Decree. 
2. To complete the Local Public Works projects, funded by the Economic Development Administration, in full 

compliance with all applicable rules and regulations. 
3. Provide direct and immediate assistance to departments and divisions of CSA to ensure timely and 

accurate reports to the Board of Supervisors and to the CAO. 
4. To fully implement an efficient system for 1 and use project and permit processing. 
5. Implement PPMS in CSA's 43 direct public service proqrams. 
6. Initiate a training pol icy for management personnel. 
7. Increase communications with Board of Supervisors liaisons. 

Discussion: 

On July 7, 1978 (2) the Board of Supervisors directed the elimination of the Community Services Agency commencing 
90 days after the adoption of the Fiscal Year 1978-79 Budget (9-12-78). The Chief Administrative Officer was 
directed to eliminate the Agency level of administration and devise an appropriate successor administration of 
consolidated departments. Funding has been provided accordingly. 

1.10 



01111 B SS I Rov. B· 78) STAFFING SCHEDULE 

PROGRAM: AGENCY ADMINISTRATION DEPT.: Corrrnun1ty Services Agency 

Staff-Yeara S1l1ry and B1n1flt Co1U 

8111ry 1977-78 1978-79 1977-78 1878-79 
R1ng1 Cl111lficltlon Budgeted Adopted Budgeted (SI Adopted($) 

AGENCY ADMINISTRATION 

65.lE Assistant CAO - Corrrnunity Services Agency 1 0.5 $ 46,481 $ 25,065 

60.9C Deputy Administrator l 0.5 41,713 22,099 

54.3~ 
Executive Assistant 1 0.5 I 30,759 16,524 

51.0 Fiscal Analyst 
I 

l 0 I 26,373 I -0-
I 

50.9 Administrative Assistant II I 2 I 0.5 52,502 14,067 

' 49.4~ Administrative Assistant II/I/Trn. 2.84 l 62,107 24,426 

41.79 Administrative Secretary I 1 0.5 16,874 8,570 

40.6~ 
Accounting Technician l 0 I 16,093 -0-

39.2 Secretary II l 0.5 15,003 7,616 

34.0 Intermediate Clerk Typist l 0.5 ! 12,619 5,970 

I 

! PERSONNEL SECTION ! 

41.od Supervising Clerk I l 0.5 16,359 8,296 
I 

37.59 Senior Clerk Typist 1 0.5 13,194 7,022 
I 

35.0j Intennediate Account Clerk 1 I 0.5 13, 174 6,263 

34.0 Intennediate Clerk Typist I 6 3 62,787 33,235 
I 

"-'! Junior Clerk Typist l 0.5 9,475 3,929 

Sub-Total Pennanent 22.84 9.5 $435,513 $183,082 

Boards and COlllllissions - -' 
I 6,612 6,612 

l Premium Overtime I I 5,000 4,000 
i ! - -

I 

I i Adjustment - I - (12,118) 7,530 
I 

CETA 1 l 
Ii 

13,090 13,790 

I i 
I 

: 
! 

I I 
! 

I I 
I I 

I I 
I 

I 
'I 

I 

0 

I 

u 
I 

I 
! 

'I ! I 

I 

! 
----I-•--·-----Total Direct Protr•m 

I 

23.114 10.5 
I 

$448,097 $215,014 
Depwtmant Ovtrh•d -0- -o- -0- -0-
Protr•m Totals 23.84 lb.5 • S44i3"~ 097· - • • • "t2,s.01.f • ·--
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0MB: OS (Rov, 8-78) 

PROGRAM: Safety Support f_.c:..82=-4:....;;0;..;..7 ___ Manager: Charlotte Langley 

Department Fire, Disater & Safety Services N 5329 Ref: Pr. Yr. Bud. Vol-Pg. V2, p. l 02 

Function, __ S=-U=P~P:..::Oc.:..r..:.t ___________ N 81000 Service: __ 0=-t=h=e'-'-r_S:::.cU::..iP:..cP:..::Oc.:..r..:.t ________ • I 82400 
Authority: This program carries out: (l) Labor Code 6400 et. seq., which holds the County responsible for pro­

tecting the health and safety of its employees and (2) the Administrative Code, Sections 60-60.2 and 132-132.5, 
which states that the Board provides for accident reports, a County Safety Officer, a loss prevention comnittee, 
and De artmental Safet Officers. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 97,009 
Services & Supplies $ 22,380 

s 
Inter-fund Charges s (30,169) 

.......................... , ......... 
Subtotal-Direct Costs $ 89,220 

Indirect: 
Dept. Overhead $ 8,802 
Ext. Support/O'head $ 9,474 

.................. , ................. 
Total Costs $ 107,496 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 
Grents $ 
CETA $ 34,455 

.................................... 
Total Funding $ 34,455 

NET COUNTY COSTS $ 73,041 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 3,408 
Revenue $ 

.................................... 
Net Cost $ 3,408 

STAFF YEARS 
Direct Program 6.50 
CETA 3.00 
Dept. Overhead .30 

1978-77 
ACTUAL 

146,056 
10,667 

(26,877) 
.................................... 

129,846 

10,039 
9,898 

•••••••••••••••••••••••••••••••••••• 
149,783 

29, 127 

29,127 

120,656 

l ,244 

1,244 

5.60 
3.00 

.30 

1977-78 
BUDGETED 

127,062 
15,390 

(30,700) 
.................................... 

111,752 

9,327 
12,680 

•••••••••••••••••••••••••••••••••••• 
133,759 

9,308 

9,308 

124,451 

4,000 

4,000 

5.75 
1.00 

.30 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

89,330 
14,390 

(30,700) 
.................................... 

73,020 

15,556 
12,441 

.................................... 
101,088 

12,962 

12,962 

88,046 

-0-

-0-

3. 75 
1.00 

.64 

'II, Chango from 
1977-78 
BUDGET 

(30) 
(6) 

-0-

(35) 

67 
(2) 

( 11) 

39 

39 

(29) 

100 

100 

(35) 
-0-

113 

Need: To provide an accident prevention program for all County activities which will reduce workers' compensation 
costs and potential problem areas affecting the safety, of employees, vehicles, and property; and to provide 
audio-visual support for the Agency's public service, training, and safety efforts. 

Description: The Safety Officer's staff performs inspections and investigations, conducts safety training, and 
provides consulting services to management in order to comply with the State Occupational Safety and Health Act 
(CAL-OSHA). 

Both the number of employee injuries and the number of vehicle accidents are on a dramatic increase. Safety 
staff time must be diverted from a prevention/training program emphasis to the investigation of accidents and 
injuries. Analysis is currently underway to determine the types of injuries, their causes and the location of 
injuries to provide information that could lead to an effective training program and a reduction in injuries 
and acc;dents. 
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0MB, NP-P (Rov. 8-78) Program: SAFETY SUPPORT 

NlED AND PERFORMANCE INDICATORS 19711-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
County (Employees) Budgeted Staff Years 12,401 12,478 12,565 12,565 12,565 
Reported Injuries 785 818 760 1,200 l, 140 

WORKLOAD 

Accident Prevention Inspections 111 125 125 200 175 
Investigations 50 55 70 180 100 
Persons Safety Trained 365 370 300 130 150 

EFFICIENCY 

Unit Cost 
Cost per accident prevention inspection $ 224 $ 222 $ 184 $ 170 $ 188 
Cost per person trained 91 101 101 84 109 

EFFECTIVENESS 

No. of "Lost Time" Injuries Per 100 Employees 1.95 1. 95 1.90 2.50 2.40 
Vehicle Collisions/Accidents n/a 127 120 360 340 
No. of Vehicle Accidents Per 100 Employees n/a 1.01 1.00 3.00 2.80 
Per Cent of County Staff Safety Trained 3.0 3.0 2.5 1.1 1.2 

UNIT COIT DEFINED: 
Cost per accident prevention inspection: Total cost of accident prevention inspections divided by number of 
inspections. Cost per person trained: Total cost of training program divided by number of persons trained. 

PROOUCTIVITY INDEX l)EFINED: 

COMMENTS ON DEGREE OF ACHIEVIMENT OF 1977-78 OBJECTIVES: 

The degree of achievement of 1977-78 objectives was minimal due to the increase in employee injuries and 
accidents. Safety staff effort was devoted to .iccident and injury investigations with a lesser amount of staff 
time devoted to prevention, inspections and training. An injury and accident analysis study is underway, hope­
fully resulting in a reduction of injuries and accidents. 

1178-79 OBJECTIVES: 

l. Assist departments in correcting unsafe equipment and behavior (1) incident by incident, and (2) ongoing training. 
2. Develop data base to identify accident cause, frequency,and pattern. 
3. Complete the initial training of all Departmental Safety Officers started in FY 77-78, complying with OSHA. 
4. Identify causes of accidents, develop procedures to lead to reduction of the number of employee injuries 

and vehicle collisions by 5%. 
5. Coordinate with worker's compensation and liability programs. 
6. Coordinate purchasing of equipment for safety needs. 
7. Inspect each low risk department at least once every two years; inspect each higher risk department annually. 

Discussion: 

The adopted salaries and benefits amount shows a decrease in the amount of $37,732 from FY 77-78 due to the 
deletion of the position of Assistant Safety Officer and Audio Visual Specialist. Requested fixed assets 
were also deleted. 

1.13 



0MB SS ( Rev. B• 7B) STAFFING SCHEDULE 
.. 

PROGRAM: SAFETY SUPPORT DEPT.: Fire, Disaster & Safety Services 

Staff. Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clanification Budgeted Adopted Budgeted ($) Adopted($) 

51.98 Safety Officer 1 .0 1.0 $ 27,571 $ 27,691 

46.80 Safety Specialist 2.0 2.0 42,867 43,667 

46.14 Asst. Safety Officer 1.0 20,632 

44.06 Audio-Visual Specialist 1.0 18,454 

Extra Help .75 .75 7,230 7,234 

Premium Overtime 1,000 1,000 

CETA 1.0 1.0 9,308 9,738 

NOTE: No separate overhead program is pre-
sented. Department overhead for this office 
consists of: $15,547, which includes 32% of 
the salaries of the Division Chief and Admin-
istrative Aid and $1,000 in services and 
supplies (33%). 

Total Direct Proer•m 6.75 4.75 $ 127,062 $ 89,330 
D■partment Ov■rhNd .35 .64 9,327 14,556 
Progr■ m Total1 7 .10 5.39 T36 ,'Jag-· 103·,iiss. ... 
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()MB: OS (Flov. 8-78) 

PROGRAM: ----□~E-P~A-R~I~H-E~NI~O~Y~E-8-H_f~A□---------- f_~9~Z~J-P~J ___ Manager: Keith P Bo~er. Actjng 

Department ____ Re-9 .... J~· s~t~r_a~r_of~V~o~t~e~r~s ____ # 4230 Ref: Pr. Yr. Bud. Vol-Pg. I I-147 

Function ____ _,O'"'v ... e ... r.J.Jb .. e~ad,.._ _________ # 91 QOO Service: ---□~ve~c~b.~e~a~d~--------- # 92]00 
Authority: 

San Diego County Charter - Section 14 
San Diego County Administrative Code - Section 24-A 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

1976-76 
ACTUAL 

S 139,447 
s 3,432 
$ 
$ 

$ 142,879 

Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs S 142,879 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 142,879 

CAPITAL PROGRAM 
Capital Outlay 
F ,xed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

$ -0-

8.00 

1976-77 1977-76 
ACTUAL BUDGETED 

154,138 152,517 
3,700 7,260 

..................... , .............. ··············""'"''''••········· 

157,838 159,777 

157,838 159,777 

157,838 159,777 

-0- -0-

8.00 8.00 

PROGRAM STATEMENT 

1978-79 
'6 Change from 

1977-78 
ADOPTED BUDGET 

165,522 8 
9,045 20 

.................................... 
174,567 8 

174,567 8 

174,567 8 

-0- -0-
-0- -0-

-0- -0-

8.00 -0-

NEED: To operate the election process as mandated by federal, state, and local laws, regulations and codes; an 
administrative staff is required at the department level. 

DESCRIPTION: The Registrar of Voters' Administrative Division is responsible for the overall direction, coordi­
nation and operation of the Department of Registrar of Voters. This includes Accounting, Personnel, Budget, 
Planning and Election Processing. 

11!> 



0MB: NP-P ( Rev. B-7B1 Program: ___ O_V_E_RH_E_A_D ____________ _ 

NEED AND PERFORMANCE INDICATORS 19711-78 1978-77 1977-78 1977-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED --
46 Pennanent Employees 46 46 46 46 
10,000 Temporary and Seasonal Employees 8,000 8,000 9,500 9,500 
Annual Budget Appropriation $2,493,021 $2,341,433 $3,447,356 $3,447,356 

WORKLOAD 

Board of Supervisors Referrals 10 10 
Board of Supervisors Docket Items 11 11 
Legislation Reviewed 80 80 
Special Reports 75 75 
General Administration of Elections Held 55 93 78 78 

IFPICIINCV 

General Department Operation - % of total budget $139,447 $154,138 $152,517 $152,517 
6% 7% 4% 4% 

EFFICTIVl!NID 

Reduce ballot processing time 13 hrs. 16 hrs. 12 hrs. 12 hrs. 

' 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1. Total county registrations increased - 125,000 
2. Outreach program expanded - 400 schools, civic, fraternal and service groups and McDonald's 

Restaurants Program 
3. Training and processing time improved - 10% 

1878-711 OBJECTIVES: 

1. Shorter ballot processing time - 10% 
2. Automatic percincting 
3. Increase outreach activity 
4. Increase number of registered voters by 50,000 

116 

1978-79 
ADOPTED 

46 
10,000 

$2,810,297 

15 
15 

100 
100 

90 

$165,522 
6% 

10 hrs. 



0MB SS (Rev. B-781 STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT.: REGISTRAR OF VOTERS 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rallfl Claaiflcatlon Budgeted Adopted Budgeted ($) Adopted 1$1 

55.34 Registrar of Voters 1.00 1.00 30,053 34,728 

50.40 Assistant Registrar of Voters 1.00 1.00 25,080 28,039 

49.42 Administrative Assistant II 1.00 1.00 24,509 24,624 

47.02 Associate Accountant 1.00 1.00 21,691 22,055 

39.20 Secretary II 1.00 1.00 15,003 15,237 

37.50 Senior Cl erk 1.00 1.00 13,690 14,105 

33.98 Intennediate Clerk 2.00 2.00 22,491 22,984 

Premium Pay 3,750 

I 

i 

I 
I 

I 

I ' ' 
' 
! I I 

I 

I I 
I 

I 
I 

I 

I I 
I 

Total Direct Protr•m 

_B.00 ~-Department Overh•d 8.00 152,517 165,522 
Program Totals 8.00 

·--
152 517 

. -- - - 16.5,522--8.00 

1.17 



OM B: OS ( Rov. 8-78) 

PROGRAM: -~O~V=ER=H=E:...:A::..D ______________ • I 92101 Manager: Stephen G. Schier 

Department Agriculture-Weights & Measures # 4850 Ref: Pr. Yr. Bud. Vol-Pg. Il-177 

Function 
Authority: 

Overhead # 91000 Service: Department Overhead # 92100 
This program was developed for the purpose of carrying out the Administrative Code, SectlOil·~,--76,a-..... ,-.-­
which establishes a Department of Agriculture within the County and the enforcement of all applicable 
State and local laws. 

1976-76 19711-77 1977-78 1978-79 
'll, Change from 

1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 141,737 142,173 151,615 150,985 (-1 %) 
Services & Supplies $ 12,249 11 ,430 10,748 11,000 2% 

$ 
Inter-fund Charges $ 

.................................... •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• . ..... , .................... , ........ 
Subtotal-Direct Costs $ 153,986 153,603 162,363 161,985 -0-

Indirect: 
Dept. Overhead $ -0- -0- -0- -0- -0-
Ext. Support/O'hesd $ -0- -0- -0- -0- -0-

•••••••••••••••••••••••••••••••••••• ·····························"·· ... .................................... . ................................... 
Total Costs $ 153,986 153,603 162,363 161,985 -0-

FUNDING 
Olarges, Fees, etc. $ -0- -0- -0- -0- -0-
Subventions $ 3,300 3,300 -0- 6,600 100% 
Grants $ -0- -0- -0- -0- -0-
CETA s -0- -0- -0- -0- -0-

.................................... .................................... .................................... . ................................... 
Total Funding s 3,300 3,300 -0- 6,600 100% 

NET COUNTY COSTS s 150,686 150,303 162,363 155,385 {-4%) 
CAPITAL PROGRAM 

capital Outlay $ -0- -0- -0- -0- -0-
Fixed Assets $ -0- -0- -0- -0- -0-
Revenue s -0- -0- -0-• -0- -0-

.................................... .................................... .................................... .................................... 
Net Cost $ -0- -0- -0- -0- -U-

STAFF YEARS 
Direct Program 10.00 10.00 10.00 9.00 (-10%) 
CETA 1.00 -0- -U- -0- -0-
Dept. Overhead -0- -0- ~O- -0- -0-

PROGRAM STATEMENT 

Need: In order to operate three County programs {Enforcement, Weights & Measures, and Plant Pest Suppress/ 
Environmental Review), an administrative staff is required at the department level of Agriculture, Weights & 
Measures. • 

Description: Department Overhead in Agriculture, Weights & Measures consists of the ColTlllissioner, Administrative 
Assistant, and all personnel in the Administrative Division. The Administrative Division is responsible for the 
overall direction and coordination at the department level of all programs. The Administrative Division includes 
the accounting and personnel functions for the department. 
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0MB: NP-P (Rev. 8-78) Program: DEPARTMENT OVERHEAD 

NEED AND PERFORMANCE INDICATORS 111715-71 11111-n 1177-7B 1877-7B 197B-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Population of County 1,590,700 1,656,800 1,705,500 1,705,500 1,754,300 

Economic Base of Agriculture 239.9 292.2 322.0 322.0 355.0 

Department Staffing 81.00 77 .43 79.43 79.43 79.43 
WORKLOAD 

Legislative Reviews N/A N/A N/A 30 30 

Board Referrals N/A N/A N/A N/A N/A 

CAO - Agency Referrals N/A N/A N/A 44 44 

Citizen Participation Meetings Conducted 12 7 7 7 7 
(Fish & Wildlife and Grazing Advisory Bd.) 

EFFICIENCY 

Ratio of Overhead Staff to Dept. l /7. l 1/6.7 1/6.9 1/6.9 1/ 7. 7 

l!FFECTIVINE• 

N/A 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

~ENTS ON DEGREE OF ACHIEVEMENT OF ,en-11 OBJECTIVES: 

1178-71 OBJECTIVES: 

l. Decrease cost to the County for mandate nursery inspections in the Enforcement program through legislative efforts. 

t.19 



0MB SS ( R.,,. B· 78) STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT.: Agriculture-Weights & Measures 

Staff-YBBrs Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Claaification Budgeted Adopted Budgeted ($1 Adopted (St 

55.82 Agricultural Commissioner l l 31,948 33,690 

49.42 Administrative Assistant II l l 24,501 24,601 

40.00 Supervising Clerk 0 l -0- 16,246 

39.20 Secretary I I l l 14,281 14,526 

37.70 Senior Stenographer l 0 14,000 -0-

37.50 Senior Clerk 1 l 13,805 14,026 

35.00 Intennediate Account Clerk 1 1 12,295 12,484 

34.00 Intennediate Clerk 4 3 42,785 35,412 

Salary Savings (-2,000) -0-

Total Direct Program 10.00 9.00 151,615 150,985 
Department Overhead -0- -0- -0- -0-
Progn m Totals IU,UU ~.uu l:>1,01:> 1:>u,~o:> 
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OMS DPS IRov. 8·78) 

PROGRAM: _D_e.:...pa_r_t_me_n_t_Ov_e_r_h_ea_d ____________ 1 _-'-92_1_0--'l ___ Manager: _..::L.::.au::.:rc...:a:.......::L~oi:..pe.::.z=---------

Department _P_a_r_ks_a_n_d_R_e_c_re_a_t_i_on ______ f/ ___ _ Ref: Pr. Yr. Bud. Vol-Pg. Vol • 2, 151 

Overhead I 91000 . Service: . De~~w.,ent O~~head __ _ 92100 Function 

Authority: 
County Adm1n1strative Code 430. Establishes a Department of Parks and Recreation and charges 
its Director with the operation and maintenance of all County parks and beaches. 

1975-76 
COSTS ACTUAL 
Direct: 

Salaries & Benefits $ 356,197 
Services & Supplies $ 

$ 
.................................... 

Subtotal-Direct Costs $ 356,197 

lndlrKt: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 356,197 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 28,601 
I nterfund Charges $ 

..................... , .............. 
Total Funding $ 28,601 

NET COUNTY COSTS $ 327,596 

CAPITAL PROGRAM 
Cepita/ Out/av $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 

STAFF YEARS 
Direct Program 17 .00 
CETA 2.50 
Dept. Overhead 

1976-77 
ACTUAL 

283,641 
14,896 

298,537 

298,537 

22,264 

•••••••• .. ···················""'" 
22,264 

276,273 

15.00 
2.00 

1977-78 
BUDGETED 

298,249 
7,480 

305,729 

305,729 

22,000 

.................................... 
22,000 

283,729 

14.20 
2.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

233,060 
7,686 

240,746 

240,746 

23,527 

, ........................ 
23,527 

217,219 

10.17 
2.00 

,r. Change from 
1977-78 
BUDGET 

(-22) 
+3 

(-22) 

(-21) 

+7 

+7 

(-23) 

(-28) 
-0-

Need: In order to operate six County programs {Regional/Subregional Parks; Local Parks, County Beaches; Special 
Use Parks; Park Development; and Other Recreational and Cultural), an administrative staff is required both at 
the Department level and the Division level in the Department of Parks and Recreation. 

Description: Department Overhead in the Parks and Recreation Department consists of the Department Director and 
alt administrative personnel. It includes all staff in the Administrative Division responsible for the overall 
direction and coordination at the department level of park programs. The Administrative Division is responsible 
for the accounting, budgeting, fiscal control, and personnel functions in the Department. Department Overhead 
also includes administrative personnel who are responsible for direction and coordination of several Department 
programs. 
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0MB: NP-P (Rev. B-78) Program: __ _,.,n""e.,.pawrut..uroice.un,._t .... Q...,v""ec,..rube""a""d.__ _______ _ 

NEED AND PERFORMANCE INDICATORS 19715-76 1976-71 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEEO --

Total Department Expenditures $2,996,180 $2,894,383 $3,385,331 $3,393,569 $3,190,561 

WORKLOAD 
·, 

Soard Referrals 24 64 - 185 185 

Revenue Collected $304,989 $349,076 $370,944 $432,198 $500,000 

Contract administration and evaluation 13 12 - 12 12 

EFFICIENCY 

EFFECTIVENESS 

Expenditures per staff year $153,650 $170,257 $196,821 $209,479 $262,166 

UNl'l"COST DEFINED: 

Total Department expenditures, as shown above, divided by Staff Years shown on first page. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1976-711 OBJECTIVES: 

1. To further reduce the net County cost per park in all programs while still providing an adequate level of 
public service. 

2. To administer efficiently and effectively an ever increasing work program (parks, park visitors, park 
County Service Areas administration, budget and revenue requirements, lifeguard consolidation and Board 
referrals)with a 381 decrease in overhead staff since 1975-76. . 

3. To provide adequate park services to an estimated 12% increase in park and beach visitors with an overall 
decrease in department staff. 
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PROGRAM: Department Overhead 

DISCUSSION: 

The elimination of the Chief, Park Maintenance position, the transfer of 2 Park Management Specialist positions 
from overhead to direct line supervision, and the elimination of the Senior Clerk/Typist position will result 
in reduced job and time analysis and delays in responding to public inquiries and complaints. The Department's 
central office will also experience delays in obtaining infonnation required to meet Board referral and budget 
preparation deadlines. 

Several of the objectives specified in the park programs may also of necessity be delayed or postponed. The 
department's capability for conducting special management studies (i.e. Lifeguard Consolidation, Water Con­
servation) will be significantly reduced. 



0MB SS I Rav. 8- 78) 

PROGRAM: Department Overhead 

Salary 
Range 

p6.72 

pl.64 

151. 64 

151.40 

~8.74 

~8.52 

~7.96 

t39.20 

~8.66 

t37.50 

37.-50 

35.20 

134.00 

Clanific:ation 

Director, Parks and Recreation 

Chief, Park Services 

Chief, Park Maintenance 

Administrative Assistant III 

Deputy Chief, Park Maintenance 

Senior Accountant 

Park Management Specialist 

Secretary I I 

Storekeeper I 

Senior Clerk/Typist 

Senior Account Clerk 

Intermediate Stenographer 

Intermediate Clerk/Typist 

CETA 

Adjustments: 

Salary Savings 
Salary Adjustments 

Total Dlrec:t Program 
Department Overhead 
Program Total, 

STAFFING SCHEDULE 

Stall- Voura 

1977-78 1978-79 
Budgeted Adopted 

1 1 

1 1 

1 0 

1 1 

1 1 

2 

1 

1 

1 

2 

1 

2 

.20 

0 

1 

1 

0 

1 

2 

1 

2 

.17 

16.20 12.17 

DEPT.: Parks and Recreation 

Salary und Benefit Coltl 

1977-78 
Budgeted ($) 

33,820 

26,663 

26,663 

26,402 

23,518 

4,716 

45,614 

15,093 

14,701 

13,877 

13,929 

23,133 

11,822 

23,100 

(-4,651} 
(-151} 

298,249 

1978-79 
Adopted($) 

36,495 

28,557 

0 

28,583 

23,621 

4,011 

0 

15,214 

14,754 

0 

14,026 

24,318 

11 , 700 

25,977 

0 
5,804 

233,060 

n---,l"l6~ ........ 20+--..-,1. 2..-,-.l/--rli-----.l!''.~!ra,..-,, 2,.....,.4!:l.-----il-----.2,-.:3,...,13-, u,,..,..,ou.--· -
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0MB: OS ( Rev. 8· 78) 

PROGRAM: __ G_o_v_er_n_me_n_ta_l_R_ef_e_r_e_nc_e_L_i_br_a_r~y ______ 1_8_24_0_4 ____ Manager: Arthur B. Murray 

Department __ C::..:o:..:u:.:..:n..::,ty<._;;L:.;.i.c:.b.:....ra:.:..:r..,,_y _______ fl 5150 Ref: Pr. Yr. Bud. Vol-Pgyol I I Pg 104 

Function 
Authority: 

Support Costs Other (I 81000 . Service: Support Costs fl=82~4~0=0 ___ _ 
The City and County agreed to provide the Governmental Reference Library in County Contract 
Number 3707-1800-E (March 7, 1967 #36) 

1976-76 1976-77 19n-7B 1978-79 

COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits s 0 0 0 0 
Services & Supplies $ 29,126 24,377 29,277 34,787 

s 
Inter-fund Charges s 0 0 0 0 

........... ,, ....................... .................................... .................................... .................................... 
Subtotal-Direct Costs $ 29,126 24,377 29,277 34,787 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head s 45,397 40,600 41,691 38,196 

••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• ................................. , .. 
Total Costs s 74,523 64,977 70,968 72,983 

FUNDING 
Olarges, Fees, etc. $ 
Subventions s 0 0 0 0 
Grants $ 

CETA s 

Total Funding S 0 0 0 0 

NET COUNTY COSTS $ 74,523 64,977 70,968 72,983 

% Change from 
1977-78 
BUDGET 

0 
19 

0 

19 

(8) 

3 

0 

0 

3 
-------------~--=~-----=--=~~~======~== 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

PROGRAM STATEMENT 

NEED: City and County employees require specialized library resources for operational and planning purposes, and 
l'or""professional development. 

DESCRIPTION: The Governmental Reference Library is located in the County Administration Building. Formally 
Jointly supported by the County and the City, and staffed by the City Library, in 1978-79 sole support will be 
from the County. The collection consists of 9,200 books, 28,000 pamphlets, surveys and reports, and subscriptions 
to 412 periodicals, which pertain to government operations. 

DISCUSSION: At this time, the Governmental Reference Library is funded for six months and is staffed by one 
County Library employee. Two CETA positions have been requested in order to minimize labor expenditures and have 
funds available to continue subscriptions and material acquisitions. A report of alternative funding is due the 
Board of Supervisors by October 28, 1978. 



0MB: NP-P IRov. 8-78) 
Program: Governmenta 1 Reference Library 

NEED AND PIIIPORMANCI INDICATOll8 11176-76 1111-n 11177-71 1977-78 1178-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
County Staff Years 11,975 11,867 11,867 12,005 11,990 
City Staff Years 5,501 5,843 5,843 6,075 6,622 

TOTAL 17,476 17,710 17,710 18,080 18,612 

WORKLOAD 
I 

Circulation 
Books 12,788 10,681 11,271 11,271 11,271 
Periodicals/Documents 70,717 79,431 71,729 71,729 71,729 
TOTAL 83,505 90,112 83,000 83,000 83,000 

Reference Questions Asked 15,924 15,493 15,952 15,952 15,952 
Number of Volumes 9,569 9,139 11,600 9,199 9,199 

EFFICIENCY 

Unit Cost: 
Cost per County Staff Year 6.22 5.48 5.98 5.91 6.09 

EFFECTIVENESS 
--

Circulation Per City/County Staff Year 4. 778 5.088 4.687 4.591 4.460 
Volumes Per City/County Staff Year .548 .516 .655 .509 .494 
lnfonnation/Reference Questions Per City/ .911 .875 .901 .882 .857 

County Staff Year 

UNIT COST DEFINED: Total appropriation divided by County staff years. 

PRODUCTIVITY INDEX DEFINED: None 

COMMENTS ON DEGREE OP ACHIEVEMENT OF 1977-71 OBJECTIVES: 

All objectives will be achieved within 5% or exceeded except the projected volume/staff-year increase. Due to weight 
limitations in the floors in the County Operations Center tower, few book increases will be possible. 

1978-79 OBJECTIVES: 

1. Analyze the funding fonnula for this program. 

lZG 



0MB: OS (Rev. 8•78) 

PROGRAM: _P~r~o~p~e~r--=t,.,y--=-M-==a==n::.:a=-g_._e=::m=e=-=n-=t~--------- , __ 8_2_1_0_9 ___ Manager: James O. Tennant 

Department __ R_e_a_l_P-'r'--'o'-'p~e_r_t~y.__ _______ fl _5_3_4_0 __ Ref: Pr. Yr. Bud. Vol-Pg. _I_I_-_l_32 __ 

Function Support Services Space fl 81000 Service: Occupancy Costs 'II 82100 

Authority: The County of San Diego is authorized to acquire land for public purposes and to use 
said land for the general benefit of the County through Section 25371 of the Government Code; 
the Administrative Code, Section 73.9 et seq; and Board of Supervisors Policies F-34 and F-31. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 146,761 
Services & Supplies $ 15,541 

$ -o-
Inter-fund Charges $ (118,021) 

Subtotal-Direct Costs $ 44,281 

Indirect: 
Dept. Overhead $ 19,884 
Ext. Support/O'head $ 34,916 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 99,081 

FUNDING 
Charges, Fees, etc. $ 22,930 
Subventions $ 
Grants $ 
CETA $ 

•••••••••••••••••·•••••••·•••••••••• 
Total Funding $ 22,930 

NET COUNTY COSTS $ 76,151 

CAPITAL PROGRAM 
Capital Outlay $ 

628 Fixed Assets $ 
Revenue $ 

······················--············ 
Net Cost $ 628 

STAFF YEARS 
Direct Program 7.93 
CETA 
Dept. Overhead 1.04 

Need: 

1976-77 
ACTUAL 

244,771 
16,214 

3,523 
(43,128) 

221,380 

19,164 
32,865 

273,409 

41,219 

41,219 

232,190 

661 

661 

7.34 

1.04 

1977-78 
BUDGETED 

295,324 
23,373 

(94,440) 

224,257 

25,228 
38,278 

.................................... 
287,763 

4,000 

4,000 

283,763 

225 

225 

13.60 

1. 45 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

208,244 
17,528 

(44,000) 

181,772 

22,372 
61,799 

.................................... 
265,943 

9,500 

9,500 

256,443 

-0-

-0-

8.85 

1.05 

% Change from 
1977-78 
BUDGET 

(29)% 
(25) 

(53) 

"TPll"% 

(11) 
61 

(8) % 

138 % 

138 % 

(9)% 

(100)% 

(100)% 

(35) % 

(28)% 

When real property is acquired for road right of way or new County facilities, occasionally, 
either by mandate of law or economic feasibility, property excess to project requirements must 
be acquired. Also, because of the lead time involved in acquiring land for large complex projects 
(roads, regional centers, parks, etc.), some properties must be acquired far in advance of 
construction dates. Properties owned represent a possible revenue producing asset; they must 
be leased or razed as best suits current economics and intended usage. Some properties owned by 
the County are leased to business, private individuals, or service organizations to stimulate 
economic activity or provide greater service to the public (airport operations and park concession, 
When a project is completed or when County property is vacated with no future use, the property 
is declared surplus and disposed of at the best market price; 25 properties will be sold in 
Fiscal Year 1978/79. 

Description: 

Real properties owned by the County and not specifically used for County service f~cilities are 
leased out for revenue, recycled, or sold at the request of a client department, with the approval 
of the Board of supervisors. This is a Countywide program to coordinate the lease, sale, or 
protection of property rights vested in the County or its community agencies.· When a property is 
designated as available for lease or sale, it is advertised, offers are received and evaluated, anc 
the most beneficial offer is presented to the Board of Supervisors for acceptance. When a propert,, 
is sold, the documents are recorded and ownership title is transferred. When a property is leased, 
ongoing management and site inspection continue for the term of the lease. 
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0MB: NP-P (Aev. 8-781 Program: Property Management 

NEED AND PERFORMANCE INDICATORS 19711-78 1976-77 1977.79 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Protect County property rights, generate 
revenue from an anticipated 41 sites; 12 20 23 . -30. 43 41 
structures for new construction; raze and 9 10 19 19 12 
dis1~ose of 25 lroperties declared surplus 21 25 30 30 25 
~n 'utnre Coun :v oroaram n<>~r'ls. 

WORKLOAD 

Properties required by client to be sold 21 25 30 18 25 
Structures razed 9 10 19 9 12 
New out-leases negotiated 20 23 30 26 41 
Existing leases re-negotiated 15 35 35 13 44 
Ongoing management of leased properties 130 145 170 154 133 
Pre-project consultation with clients * * * 5 52 
Easements and right of entry permits issued * * * 16 12 
Public inquiries * * * 1,900 2,020 
Major new leases negotiated * * * -o- 2 

EfFICIENCY (Average cost is staff) 
' Surplus property sold 120 130 135 135 130 

Structures razed 32 17 19 24 24 
New leases negotiated 55 50 55 55 80 
Existing leases re-negotiated 24 24 25 25 40 
Ongoing management of existing leases 36 36 24 24 32 
?re-project consultations with clients * * * 5 2 
Easements and right of entry permits issued * * * 24 24 
Maior new leases neaotiated * * * -n- ai:;n 

EFFECTIVENESS (Percent of respective total) 

Surplus property sold on schedule 75 75 75 80 80 
Structures razed on schedule 75 75 75 80 80 
Leases negotiated on schedule 50 50 60 70 80 
Easements and R/W permits issued on schedule 75 75 75 90 95. 

*New indicator 

UNIT COST DEFINED: 

Unit costs are defined as the average staff hours required to produce a counted unit of workload. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Of the 35 sites available for lease, new or re-leased, 83% were leased. Also, of the 30 surplus 
properties available for sale, 86% were sold. 

1978-78 OBJECTIVES: 

Rent County-owned property identified as a rental (limit one year or $500/mo. or less), within 
one month from the date a client's work request is received. 

Process all rights of entry and permits to use County property within seven working days after 
receiving work request. 
Raze structures on schedule so that client programs are not delayed. 
Complete the sale of 70% of the surplus properties that clients request be sold this year. 

process two major Sweetwater Regional Park development lease projects to 75% completion this year . 
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OMS 55 ( l'lev. 8 78) STAFFING SCHEDULE 

PROGRAM: Property Management 

Salary I 
Range I Classification 

I 
I 

58 .38 Director of Real Property 

54.70 Supervising Real Property Agent 

51.70 Senior Real Property Agent 

49.90 Assoc./Ass't. Real Property Agent 

48.06 l\.ss't. Land Surveyor 

45. 71 Engineering Tech. JI 

43. 2E Engineering Tech. I 

37. 7( Senior Stenographer 

35. 2( Intermediate Stenographer 

34.00 Intermediate Clerk Typist 

Adjustments: 

I 
Total Direct Program 
Del)llrtment Overhead 
Pro;ram Totals 

Salary Savings: 

/I 

' 
: 

DEPT.: Real Property 

Staff-Years I 

1978-79 I 1977-78 
Budgeted 

.10 

1.00 

2.00 

7.50 

.25 

.so 

.so 

.25 

.so 
1.00 

13. 60 
1. 45 

15.05 

129 

I 

! 
I 

: 

Adopted 

.10 

1.00 

1.25 
I 

4.00 

.25 

-o- l 

.so 

.25 

.50 

1.00 

8.85 
1.05 

9.90 

I 

i 

I 
< 

I 

Salary and Benefit Costs 

$ 

1977-78 
Budgeted ($) 

3,710 

32,320 

56,264 

153,658 

5,244 

10,203 

9,066 

3,489 

5,537 

10, 778 

16,165 

(10,110) 

295,324 
23,681 

-319,005 

1978-79 
Adopted($) 

$ 3,972 

32,585 

·35, 393 

98,272 

5,934 

-0-

9,237 

3,367 

6,304 

11,754 

1,426 

208,244 
20,372 

·'-·-220-,616--



0MB: OS CRev. 8•78) 

PROGRAM: Real Property Services 1--~8=2..,_10...,8....___Manager: James 0. Tennant 

Department Real Property fl _..,.5 ... 3.;,.4,._0_ Ref: Pr. Yr. Bud. Vol-Pg. II-136 

Function Support Services Space fl 81000 Service: Ocuppancy Costs fl 82000 
Authority: This program was developed to provide expert, profess ion al support for real property activities of 
consultation, negotiation, and ownership validation under provisions of the Land Conservation Act of 1965; Admin. 
Code, Section 475; Joint Powers Act, Section 6500; and B/S Policies I-17 and I-18. 

1976-78 
COSTS ACTUAL 

Direc:t: 
Salaries & Benefits $ 258,830 
Services & Supplies $ 26,767 
Contracts $ -0-

Inter-fund Charges $ (203,628) 
.................................... 

Subtotel-Direct Costs $ 81,969 

Indirect: 
Dept. Overhead $ 34,306 
Ext. Support/O'head $ 17,458 

.................................... 
Total Costs $ 133,733 

FUNDING 
Charges, Fees, etc. $ 39,562 
Subventions $ 
Grants $ 
CETA $ 5,615 

.... , ................... , ........... 
Total Funding $ 45,177 

NET COUNTY COSTS $ 88,556 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 1,084 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 1,084 

STAFF YEARS 
Direct Program , 13.68 
CETA .so 
Dept. Overhead 1.45 

Need: 

1978-77 
ACTUAL 

218,295 
18,758 

-0-
(65,752) 

..................... , .............. 
171,301 

22,150 
57,968 

.................................... 
251,419 

36,940 

36,940 

214,479 

2,287 

2,287 

13.02 
-0-

1.45 

1977-78 
BUDGETED 

222,582 
11,476 
28,000 

(18,800) 
.................................... 

247,258 

21,405 
63,706 

.................................... 
332,369 

117,300 

117,300 

215,069 

1,858 

1,858 

11.10 

1.10 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

186,961 
10,584 

-0-
(10,000) 

.................................... 
187,545 

18,233 
55,913 

•••••••••••••••••••••••••••••••••••• 
261,691 

122,700 

122,700 

138,991 

-0-

-0-

8.10 

.90 

" Cllange tram 
1977-78 
BUOGET 

(17)% 
(8) 

(100) 
(47} 

(24)% 

( 15 )% 
(12) 

(21)% 

5% 

5% 

(35)% 

( 100)% 

(100)% 

(27)% 

(18)% 

Many County departments, Flood Control Zones and Special Districts require profess.ional Real Property expertise to 
accomplish their program objectives, but their needs are not large enough to warrant separate support programs; these 
services are centered here. The engineering, appraisal, negotiation and consulting services concentrated in this 
program affect many citizen services throughout the County. 

Description: 

Services provided are: Real Property consultation, negotiation and ownership validation. Some of these services 
are: agricultural preserves, mandated by the "Williamson" California Conservation Act of 1965 which provides for 
reduced taxation for agricultural preserves; land dedicated to the County by law in return for development permits 
(streets and storm drains in a new housing development, etc.); and, road right-of-way plan checks performed through 
trust accounts for private citizens. Other services include land title checks and title research plus, real property 
consultation and coordination for client pre-project planning. Estimates of real property value are prepared to 
assist in pre-project budgeting, scheduling, and management decisions. County interests in real property are 
protected through trust deed reviews and lien recovery procedures. Finally, all facilities leased or owned by the 
County are inventoried, and property record drawings are prepared in this program. 

The funding of this program stems primarily from General Funds; however, requested services involving $122,700 of 
revenue are marked for this program through work requests received from plan check trust funds. 
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OMS: NP-P I Rev. 8- 78) Program: __ R_E_A_L_P_R-'O_P_E_R_T_Y_· _S_E_R_V_I_C_E_S ______ _ 

NIED AND Pllll'OIIMANCI INDICATDIII 19711-71 1971-n 1977-79 1977-71 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Planning and budgeting of projects involv 
Ing real property acquisition or leasing 
requires advanced estimates of property value. 148 47 75 75 75 
county service of Mandatory Dedication plan 797 882 1,050 950 1,000 
checks. The preparation of Agricultural 82 44 110 70 65 
Preserves. 

WORKLOAD 

Estimates of property value prepared. 148 47 75 (es~ 217 75 
Agricultural Preserve contracts prepared. 82 44 110 71 65 
Parcel property record drawings prepared. 12 15 15 16 25 
Mandatory Dedication--deeds prepared. 797 882 1,050 1,018 1,000 
Parcel exhibit and display packet--prepared. 70 42 85 52 50 

EFFICIENCY (Cost in average staff hours) 
Estimates of property value prepared. 5 10 8 4 8 
Agricultural Preserve contracts prepared. 11 15 15 15 15 
Parcel property record drawings prepared. 100 75 70 70 80 
Mandatory Dedication--deeds prepared. 4.5 4.5 5 4.4 4.5 
Parcel exhibit and display packets prepared. 20 25 30 35 40 

EFFECTIVENESS (Percent of respective totals) 
Estimates of property value delivered on time. 90 90 90 90 90 
Agricultural Preserve contracts done on time. 100 100 100 100 100 
Property record drawings done on time. 85 85 85 70 85 
Mandatory Dedication--deeds accepted on time. 95 95 95 95 95 
Parcel exhibit/display packets on time. 95 95 95 95 95 

UNIT COIT DEFINED: 

Unit costs are based on an average staff hour to produce a counted unit of work. Hours of 
work are an indicator of efficiency unaffected by promotion, pay increases, or changes in 
assigned personnel. 

PIIIOl>IJCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIIVl!MINT 01' 1177-71 OBJECTIVES: 

All objectives were met. All agricultural preserve contracts were ready for recordation. All 
Mandatory Dedications were delivered within one week of their respective work requests. 
Property record drawings were available per the client's request date and project exhibits 
were delivered on time. 

1978-79 OBJECTIVES: 

To process to completion by February 28, the State of California final ownership filing date, 
all open space/agricultural preserve contracts received on or bef.ore the previous December 31st. 

ProcPss ~11 Mandatory Dedications within five workinq days after receiving the work requests. 

Provide estimates of property value within 30 days after receiving the work requests. 

131 



0MB SS (Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: REAL PROPERTY SERVICES DEPT.: REAL PROPERTY 

. Staff, Years Salary and Benefit Costs 

satary 1977-78 1978-79 1977-78 1978-79 
Range Clanification Budgeted Adopted Budgeted 1$) Adopted($) 

58.38 Director of Real Property .10 .10 $ 3,710 $ 3,972 

55.70 Supervising Real Property Agent .50 .50 16,160 16,293 

54.12 Senior Land Surveyor .50 .50 14,491 15,290 

52.70 Senior Real Property Agent .50 .50 14,066 14,157 

51.04 Associate Land Surveyor .50 .50 11,645 13,086 

49.90 Assoc./Assist. Real Property Agent 3.00 3.00 65,465 73,704 

48.06 Assistant Land Surveyor .50 .50 10,487 11,868 

45.76 Engineering Tech II 1.00 -0- 20,405 -0-

43.26 Engineering Tech I 1.50 1.00 27,198 18,474 

41.00 Supervising Clerk .25 .25 3,937 ,. 144 

40.26 Engineering Aid 1.00 -0- 15,711 -0-

35.20 Intermediate Stenographer .50 -0- 5,537 -0-

34.00 Intermediate Clerk Typist 1.25 1.25 13,473 14,693 

Adjustments: 12,891 1,280 

Salary Savings: (8,594) 

Total Direct Program 11.10 8.10 $226,582 $186,961 
l)apartment Overhead 1.10 .90 20,093 18,233 
Program Total, 12.?0 9 00 $246 .675 $?01; 1Q4 
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0MB: OS (Rev. 8•781 

PROGRAM: Property Leasing 

Department _R_e_a_l_P_r_o-=p_e_r_t....:yc.._ _______ 6 __ 5_3_4_0_ 

f _ _.,8'""2 ... 1 .... 1...,0.._ __ Manager: James O. Tennant 

Ref: Pr. Yr. Bud. Vol-Pg. _II_-_l_3_4 __ 

Function Support Services # 81000 Service: Occupancy Costs # 82100 
Authoritv: This program is provided to acquire and manage leased facilities for County Services. 
This program locates, negotiates and manages leases for Department Clients under the provision 
of State of CA Govt.; Code Sec. 25351; Co. of San Diego Admin. Code, Sec. 73.3 and B/S Policy 
F-22. 

1976-78 

COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 73,381 
Services & Supplies $ 7,756 

$ -0-
Inter-fund Charges $ (59,011) 

·······················""''''''"' 

Subtotal-Direct Costs $ 22,126 

Indirect: 
Dept. Overhead $ 9,942 
Ext. Support/O'head $ 60,242 

...... , ............................. 

Total Costs $ 92,310 

FUNDING 
Charges. Fees, etc. $ 11,465 
Subventions s 
Grants s 
CETA $ 

.................................... 
Total Funding $ 11,465 

NET COUNTY COSTS $ 80,845 
CAPITAL PROGRAM 

Capital Outlav $ 
Fixed Assets $ 314 
Revenue $ 

·····························"····· 
Net Cost $ 314 

STAFF YEARS 
Direct Program 3.96 
CETA 
Dept. Overhead .83 

Need: 

1976-77 
ACTUAL 

99,421 
8,994 

-0-
(11,312) 

.................................... 
97,103 

10,088 
26,578 

................................... 
133,769 

-0-

-0-

133,769 

408 

408 

5.80 

.83 

1977-78 
BUDGETED 

129,519 
11,713 

-0-
(8,810) 

............ , ....................... 
132,422 

13,508 
31,719 

.................................... 
177,649 

2,200 

2,200 

175,449 

164 

164 

6.00 

.75 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

115,433 
4,887 

-0-
(26,700) 

.................................... 
93,620 

11,258 
35,314 

, ................................... 
140,192 

-o-

-o-
140,192 

-o-

-0-

5.00 

.60 

Numerous County service programs require space in which to operate. However, 
sufficient County-owned space available to accommodate all of these programs. 
is leased throughout the County in order to satisfy the housing needs of such 
health, welfare, criminal justice, libraries, et al. There are currently 170 
with an approximate square footage of 705,000. 

Description: 

% Change from 
1977-78 
BUDGET 

(11) % 
(58) 
-0-

203 

(29) % 

(17) % 
11 

(21)% 

(100)% 

(100)% 

(20)% 

(100)% 

(100)% 

(17)% 

(20)% 

there is in­
Therefore, space 

activities as 
leases in effect 

Leased facilities for County services are acquired and managed through this program. Client 
departments of this program provide many of the direct citizen services of the County. Program 
managers with space and budget authorizations become clients through approved service requests. 
Space requirements are tested against published standards. A search for a suitable facility 
is commenced by staff. If appropriate space cannot be found within existing County facilities, 
leased space is considered. Responding to advertisements, property owners submit lease offers 
which are screened for the best combination of time, space, location, special purposes and 
budget. Negotiations are commenced with the owners of the best suited properties and specific 
lease terms are finalized. A lease document is prepared, signed by the property owner and 
approved by the Board of Supervisors. Lease negotiations range from a one-room "as-is" , "fice 
to a modern multi-story build-to-suit facility. County interests are protecter'I through cngoing 
manaqement and inspection of the leased propertiP.s, Client complaints arc resolved and renego­
tiation efforts, if needed, are conducted for the life of the lease, This year a balance of 
170 leases will be managed; 51 new or renegotiation efforts will be conducted. Client program 
space needs do change. When possible existing leases with favorable terms are held by moving 
in new clients and programs replacing deleted programs. Negotiations to terminate early 6 
leases will be conducted to prepare for the move-in schedules of the new Downtown, Vista and 
Ruffin Road buildings. • - 133 



0MB: NP•P IRov. 8-78) Program: -=I~N_-=L=E~A=S~I~N~G~-------------

NEED AND PERFORMANCE INDICATORS 1975-71 1171-77 1177-78 1177-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEEO '· --
Manage leases housing County services. 163 161 152 149 
Conduct negotiations involving new leases 80 85 51 50 
plus re-negotiations: options, amendments 
and early terminations. 

WORKLOAD 

New leases negotiated. 50 45 6 17 
Existing leases - re-negotiated (amendments, 30 40 45 50 

options, terminations). 
Existing leases - ongoing management. 163 161 152 149 
Existing lease sites inspected. 26 35 * 20 

' 

EFFICIENCY (Cost in average staff hours/lease)** 

New lease negotiated. 100 125 80 140 
Existing lease re-negotiated. 30 30 35 30 
Existing lease managed. 20 20 20 10 
Lease site inspected * * * 4 

** Data from 11/22/77 CAO's Report 

EFFECTIVENESS (Percent of respective totals) 

New leases acquired per client's. project 75 80 80 80 
schedule. 
Existing leases re-negotiated on time. 85 90 90 90 
Lease sites inspected 16 22 24 10 

* New Indicator 
UNIT COST DEFINED: 

Costs measured in average staff hours per unit of work measured. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DliGRII 01' ACHIIVIMINT OF 1877-78 O&IECTIVES: 

In cases where client departments had firm project timetables, the objective to provide 
facilities on time was met. 

1978-79 OBJECTIVES: 

1978-78 
ADOPTED 

170 
115 

21 
94 

170 
73 

120 
32 
18 

4 

80 

90 
50 

Counsel client departments to establish realistic housing needs and occupancy dates, then meet 
those firm dates in at least 80% of the cases. 

Protect County leasehold property rights by inspecting 50% of the existing lease sites this 
year. 

Develop a system to monitor the leasing process. In concept, this system will set reasonable 
project timetables, establish inter-departmental responsibilities, call-out variances and 
keep projects on schedule. 
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0MB SS (Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: 

Salary ,..,.. 

PROPERTY LEASING 

Claaification 

52. 70 Senior Real Property Agent 

49. 90 Assoc. /Ass' t. Real Property Agent 

35. 20 Intermediate Stenographer 

Adjustments: 

Salary Savings: 

i 
I 

' 

I 

Total Direct PrCIIJl'lffl 

O.swtment Ovtrh•d 
Protr• m Total, 

I 
I 

I 
' 

Staff-V•ra 

1977-78 1978-79 
Budgeted Adopted 

1.00 1.00 

4.00 3.00 

1.00 1.00 

6. 00 1' 

5,00 
.75 .60 

6.75 5.60 

1.35 

DEPT.: 

Salary and Benefit Costs 

1977-78 1978-79 
Budgeted ($) Adopted ($1 

I 
$ 28,132 $ 28,315 

87,280 73,704 

11,074 12,604 

9,099 807 

(6,066) 

I 

!I 

ji 

I $129,519 
~

115,433 I 
12,680 __ 11,258 -

$142 lQQ :, ?~ ~Q1 



OMS: OS (Rev. B-781 

PROGRAM: Property Acquisition 

Department Rea 1 Property # 5340 

fl. __ __.8.,,6""3,.,38"--_ Manager: James 0. Tennant 

Ref: Pr. Yr. Bud. Vol-Pg, I I-130 

Function Capital Costs # 86000 Service: Land Acquisition # 86300 
Authority: In accordance with Fed. Public law 91646 (1970); State of CA Govt. Code 25350; Assembly Bill-11; Co. of 
San Diego Admin., Code Sec. 73; Sec. 475(a), this program acquires land, buildings, and property use rights that are 
needed for the operations of County Flood Contra 1 Zones, Special Districts and County governmental agencies/ 
departments. 

1975-76 
COSTS ACTUAL 

1978-77 1977-7B 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED 9UOGET 

Direct: 
Salaries & Benefits $ 560,173 518,179 504,178 465,424 (8)% 
Services & Supplies $ 14,799 25,466 25,783 34,032 32 
Contracts $ 44,416 
Inter-fund Charges $ (450,475) 

35,286 56,005 34,000 (39) 
(586,820) (521,570) (549,180) 5 

.................................... •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••··· .................................... 
Subtotal-Direct Costs $ 168,913 (7,889) 64,396 (15,724) (124)% 

lndire::t: 
Dept. Overhead $ 75,894 72,550 52,200 48,162 (8)% 
Ext. Support/O'head $ 133,270 126,843 139,719 141,255 1 

.................................... ························"••········ .................................... .. .................................. 
Total Costs $ 378,077 191,504 256,315 173,693 {32)% 

FUNDING 
Charges, Fees, etc. $ 87,522 64,467 78,970 36,300 (54)% 
Subventions $ 
Grants $ 
CETA $ 

•••••••••••••••••••••••••••••••••••• .................................... .................................... . ................................... 
Total Funding $ 87,522 64,467 78,970 36,300 (54)% 

NET COUNTY COSTS $ 290,555 127,037 177 .345 137,393 (23)% 

CAPITAL PROGRAM 
Cspital Outlay s 
Fixed Assets s 2,345 4,069 2,032 621 (69)% 
Revenue s 

·······················"''"''''"''' ..... , .............................. .................................... .. .................................. 
Net Cost $ 2,345 4,069 2,032 621 (69)% 

STAFF YEARS 
Direct Program 30.26 27.54 23.85 20.85 (13 )% 
CETA 
Dept. Overhead 3.68 3.68 2.40 2.15 (10)% 

Need: PROGRAM STATEMENT 

In order to provide and deliver public services, the County of San Diego acquires land and/or structures in/on which 
the services are placed. Services requirjng the County to own land. or structures include parks, sewers, landfills, 
airports, flood control channels, courts, jails, general office facilities, etc. County ownership of land and 
structures enables a more economical service delivery to the community because leased space with annual, recurring 
costs is not required. 

Description: 
Land, buildings or property use rights needed for the operations of the County, Flood Control Zones, Special 
Districts or related governmental agencies are acquired thr9ugh this program. Projects range from temporary entry 
permits through the purchase of multi-million dollar structures and grounds. Most acquisition activities are handled 
with in-house professional staff. However, provision is made to contract for staff augmentation and special 
professional skills when needed. Condemnation procedures and federally funded projects normally require independent 
contracted appraisals. When a work request is received, a site search is started for properties suitable for a 
client's program or right-of-way needs. Studies are made to determine the best selection. Property ownerships are 
confirmed, values estimated, documents prepared, and efforts to acquire are begun. If settlement is reached, a 
contract is signed and presented to the Board of Supervisors for acceptance. However, if preliminary negotiations 
are not successful, authority for a suit in condemnation is requested, filed, and a trial is scheduled. Efforts 
continue during the condemnation process to settle before trial. If an acquisition will require an individual or a· 
business to move, relocation assistance efforts co11111ence early in the process and continue until those affected are 
relocated and their claims are satisfied. Program expenses are partially offset through specific work requests 
involving $579,180 of interfund charges and $36,300 of revenue; the remainder is covered by the general fund. 
Property rights are also secured for the County from property owners who wish to donate or endow said rights to the 
County. 
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0MB, NP-P (Rev. 8-78) Program: PROPERTY ACQUISITION 

NEED AND PERFORMANCE INDICATORS 1971-71 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Work requests implementing the County's 
facil~ty development program of "community" 
agencies indicate 100 parcels of land must be 
appraised, legally described and purchased. 150 104 109 120 
These purchases will involve satisfying 
relocation assistance claims from those dis-
nl;,~=A 

WORKLOAD 

Parcels acquired by contract 124 79 89 94 
Parcels acquired after condemnation suit filed 26 25 20 9 
Parcels in process 250 200 117 160 
Relocation assistance claims processed 105 62 180 122 
Relocation plan/housing studies completed 2 6 6 6 
Parcels valuated - in-house 102 51 80 61 
Parcels valuated - through contract 25 15 25 44 
Parcels described (Engineering drawings) 150 100 110 111 

EFFICIENCY (Cost measured in staff hours) 
AcFJ:uisition Unit--Parcels acquired by contract 50 60 72 72 
Acquisition Unit--Parcels acquired by 

condemnation 75 101 105 105 
Relocation Assistance--Claims processed 40 90 • 32 34 
Relocation Assistance--Plan/housing study 64 56 56 56 
Valuation Unit--Parcels appraised in-house 62 92 90 65 
Valuation Unit--Parcels appraised contract 118 91 180 :3 
Engineering Unit-Parcels described 45 45 45 45 

EFFECTIVENEIIS (Percent of measured totals) 
Parcels acquired through actual condemnation 

court hearings 3 3 3 3 
Relocation claims requiring formal hearing 0 1 1 0 
Relocation plans/housing studies completed 

on schedule 100 100 100 100 

UNIT COST DEFINED: 

Costs are developed by staff hours needed in each of the major processes involved in the 
acquisition of a parcel. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON [)EGREE OF ACHIEVEMENT OF 1977-71 OBJECTIVES: 

100 

80 
20 

180 
160 

6 
80 
20 

110 

80 

115 
35 
56 
90 

130 
45 

4 
1 

100 

Parcels have to be acquired on schedule. Parcels acquired through actual condemnation trial 
work have been kept at 3% which was below the 6% objective. All relocation assistance claims 
have been resolved before the last resort, an Administrative Appeal hearing. 

1978-79 OBJECTIVES: 

Establish land acquisition schedules with client departments and meet 100% of those schedules. 

Hold incidence of actual condemantion trials to less than 6% of all parcels acquired. 

Hold average negotiation (Acquisition Unit)staff hours per parcel acquired by contract to 
80 hours. 

Maintain the incidence of relocation claims brought to formal administrative hearing to less 
than 1% of the claims open this year. 
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0MB SS (Ro,,, 8-78) STAFFING SCHEDULE 

PROGRAM: PROPERTY ACQUISITION DEPT.: REAL PROPERTY 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aassification Budgeted Adopted Budgeted ($) Adopted($) 

58.38 Director of Real Property .10 .10 $ 3,710 $ 3,972 

55.70 Supervising Real Property Agent 1.50 1.50 48,480 48,878 

54.12 Senior Land Surveyor .50 .50 14,491 15,290 

52.70 Senior Real Property Agent 1.50 1.50 42,198 42,472 

51.04 Associate Land Surveyor .50 .50 11,645 13,086 

49.90 Assoc./Assist. Real Property Agent 11.00 11.00 240,020 248,761 

48.06 Assistant Land Surveyor .25 .25 5,244 5,934 

45.76 Engineering Tech II 1.00 1.00 20,405 20,808 

43.26 Engineering Tech I 2.00 1.50 36,264 27,711 

41.00 Supervising Clerk 1.00 -0- 15,747 -0-

40.26 Engineering Aid 1.00 -0- 15,711 -0-

37.50 Senior Clerk Typist 1.00 1.00 13,522 14,049 

35.20 Intermediate Stenographer 1.50 1.00 16,611 12,607 

34.00 Intermediate Clerk Typist 1.00 1.00 10,778 11,754 

Adjustments: 28,056 

Salary Savings: (18,704) 

I 
I I 

I 
I 

Total Direct Program 23.85 19.85 $504,178 $465,424 
Department Overhead 2.40 ?.15 49,000 46,096 
Program Totals 26.?5 

------ -••-·· 

$553.178 
···- -- •• + -··· isi1,sio ··--;>2 DO 



PROGRAM: Department Overhead ,_~9_2~l=0~l ___ Manager: James 0, Tennant 

Department -~R=e=a=l~P~r __ o=p-=e=r'--'t~Y~------- fl -=5=3~4~0- Ref: Pr. Yr, Bud. Vol-Pg. II-152 

Function __ O_v_e~r~h~e~a=d~----------* 91000 _ Service: Department Overhead 
Authority: In compliance with State of California Govt. Code Section 25351; County of San Diego 

Administrative Code, Section 470-5; this program is set up to manage and administer 
Department resources and services. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 133,209 
Services & Supplies $ 6,817 

$ 
Inter-fund Charges $ 

...... , ..................... 
Subtotal-Direct Co,ts s 140,026 

Indirect: 
Dept. Overhead s 
Ext. Support/O'heacl s 

.................................... 
Total Costs $ 140,026 

FUNDING 
Charges, Fees, etc. s 
Subventions s 
Grants $ 
CETA s 

.................................... 
Total Funding $ 090 

NET COUNTY COSTS $ 140,026 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 875 
Revenue s 

.................................... 
Net Cost s 875 

STAFF YEARS 
Direct Program 7.00 
CETA 
Dept Overhead 

Need: 

1976-77 
ACTUAL 

113,584 
10,368 

.................................. ,, 
123,952 

123,952 

-0-

123,952 

-o-

-0-

7.00 

1977-78 
BUDGETED 

103,454 
8,887 

.................................... 
112,341 

112,341 

-0-

112,341 

-o-

-0-

5.45 

PROGRAM STATEMENT 

11178-79 
% Chango from 

1977-78 
ADOPTED BUDGET 

95,959 (7)% 
4,066 (54) 

.................................... 

100,025 (11) % 

100,025 (11) % 

-o- -0-

100.025 (11) % 

-0- -0-

-o- -0-

4.70 ( 14) % 

The Department of Real Property provides support services to County agencies through four 
programs; Leasing, Property Management, Property Services, and Acquisition. To ensure 
that these four programs operate in a time and responsive manner, this Overhead Program 
provides administrative support, including personnel services, fiscal management, staff 
analysis, and general management. 

Description: 

This program provides general management, administration, and supervision to the department's 
four programs. Major activities include development and coordination of the budget; 
initiation, review, approval of personnel actions; review and approval of all department 
originated correspondence with the Board of Supervisors; preparation and coordination of 
responses to Board and Chief Administrative Officer's referrals; analysis of budget 
performance; and management coordination of all department activities. 
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0MB: NP-P {Rev. 8-78) Program: Department Overhead 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Number of County Departments Serviced 46 46 46 46 46 
Total Resources Administered 
Number of Program Staff Years - - 60.5 61. 0 56.0 

WORKLDAD 

Number of Referrals - 55 60 53 60 
Number of Board Letters - 294 300 244 295 
Legislative Reviews - 22 20 11 20 
Special Reports/Assignments - - -0- 3 5 
Number of Work Authorizations (includes Trusts) 1 700 900 1070 900 

EFFICIENCY 

Ratio of Department Administrative staff yearE - - 1:16 1:16 1:15 
total Department years 

Admin. Cost/Dept. Cost - - 14% 14% 14% 

EFFECTIVENESS 

Number of Programs Operating Within Budget - - 4 3 4 

Number of Referrals Responded to Within Due - - - 95% 95% 
Dates 

UNIT COST DEFINED: 

Computed as Overhead Net Cost divided by total department Net Cost. 

PRDDUCTIVITV INDEX DEFINED: N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

Not applicable. Objectives not required for Overhead in 1977-78 per Office of Management & 
Budget. 

1979-79 OBJECTIVES: 

* Implement an In-Leasing system which is more responsive to client needs. 

* Develop service delivery proposals that will generate new revenues from sources outside 
County departments, i.e., property services for school districts. 
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OM8 SS I Rov. 8- 781 STAFFING SCHEDULE 

PROGRAM: Department Overhead DEPT.: Real Property 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga aauification Budgeted Adopted Budgeted ($) Adopted($) 

~-38 Director of Real Property . 70 .70 $ 25,971 $ 27,804 
~9. 42 Administrative Assistant 1.00 1.00 24,524 24,624 
~l.00 Supervising Clerk .75 .75 11,810 12,431 
37. 70 Senior Stenographer .75 .75 10,466 10,100 
l37. 50 Senior Clerk Typist 1.00 1.00 13,522 14,049 
35.20 Intermediate Stenographer .50 .50 5,537 6,304 
34. 00 Intermediate Clerk Typist .75 -0- 8,084 -0-

Adjustments: 10,616 647 

Salary Savings: (7,076) 

I 

I 

I 
I 

I I 

. 
I 

I 

I 
I I 

I 
I 

I 
I 
I 

I 

I 

I 

I 

I i I 

I 
i 

I I 
I 

I I 

I 

I 

I Total Direct Program 
-- 5. 45 j 

4.70 $103,454 $ 95,959 

l 
Department OvtrhNd 
Program Total, $f03; 45.f 

. --
"95; 959 ·-·-5.45 4.10 $ 
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OM9: OS CRov. 9·79) 

PROGRAM: _ __.,Q"'F.P"-"'Nm1ENJ'~e.1w1,u.....,_OVERHFAQ..,.....,.._....,.,.._ ___ __,. _______ *-------'--· Manager: __ J,.;atre.,.....,.s"--'"J'-",_G.,.1.=· l""s,,.hi.,.'.,.an,.,__ ____ _ 

Department Land Use & Envirornnental R~qlat:jon fl 5~3~6..,1~-- Ref: Pr. Yt. Bud. Vol-Pg.Vol. II, Pg. 153 

Function Ov:erbead (1921013 Service: Departlrent O\Terhead #~92=1=0~0 ___ _ 
Authority: Section 14 of the County Charter and Article XXII of the County l\dministrative Code require this 
program to exercise general supervision over the Departrrent and to enforce rules and regulations established 
by the Civil service O::mnissian, the Plarming Ctmni.ssion and the_ Board of SUpervisors. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 

1976-76 
ACTUAL 

$457,508 
$ 28,061 

$485,569 

Dept. Overhead $ 

Ext. Support/O'head $ 

Total Costs $485,569 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 0 

$485,569 

$ 0 
S 18,472 
$ 0 

S 18,472 

24 
0 
0 

1976-77 
ACTUAL 

161,505 
21,348 

·······•"'"'''"'''''''••············ 

182,853 

182,853 

0 

182,853 

0 
1,541 

0 

1,541 

8 
0 
0 

1977-78 
BUDGETED 

174,704 
10,068 

.................................... 
184,772 

184,772 

0 

184,772 

0 

8 
0 
0 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

164,052 
22,030 

·····························--····· 
186,082 

186~082 

0 

186,082 

0 
350 

0 

350 

7 
0 
0 

% Change lrom 
1977-78 
BUDGET 

(6) 
119 

l 

1 

l 

0 

0 

100 

(13) 

Need: Without supervision, and administrative and policy guidance, the direct department programs would not 
function properly. An administrative structure is required to ensure that sound p::,licies arrl consistent 

procedures are developed and follCMed in providing the direct services required of the departlrent. 

Description: 'Ihe administrative structure of the departlrent consists of all top managanent positions and 
functions as well as the administrative and clerical personnel and functions which support all 

of the department programs. 'lhe functions associated w.i.tJ1 dcpurtm:mtal overhead are m.1.inly thoso which provide 
overall guidance, direction and support to the direct services provided by the department. 

Discussion: 'Ihe increased arrounts for services and supplies is because of increased costs for the rent and lease 
of xerographic and narory typing equiprent to $6,800 and a one-time purchase in minor equiprent of 

conference chairs at $2,430 to replace chairs which have been an loan to the Departmant for the past two years. 'Ille 
rE111ainder of the increase, which arrounts to $2,732, r.eflects current operating costs. 

'1lle program will be decreased fran eight staff years to seven staff years to provide one additional professional 
position in the direct service program, Codes Enforcsnent, 'l'1e increasing oaiplexity of regulations enforced by 
this depart:Jrent necessitates the m:,ve of this p::,sition so that the level of public service in application processing 
and infoll!lation will be maintained, 

1.12 



0MB: NP-P IRov. 8-78) Program: -----=Departm.nc.==.c=::.:..:.t_OVer:...:...:=hc:.ead=:.. ______ _ 

NEED AND PERFORMANCE INDICATORS 1971-71 1111-n 1177-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --

Numer of Progrcm; Managa:l. an:1 supp:>rted 3 3 3 3 3 

WORKLOAD 

Dollars of Resources Managa:l. 7,202,911 8,458,288 8,177,986 8,366,100 8,816,255 
Staff Years Managed an:1 Supported 184 177.5 180.~ 180~ 177.5 
Minority Recruitment an:1 Hires - - - 80 40 

EFFICIENCY 

Ratio of Departlnent Administrative Staff Years 
to Total Department Staff Years .13 .045 .044 .o« .039 

.Admin. Cost as Percent of Total Dept. Cost 11.5 4.2 4.1 3.8 3.7 
Percent of Direct Cost Offset by Revenue 59 115 98 94 99 

EFFECTIVENESS 

Numer of Progrcm; Oferating Within Bu:iget 3 3 3 3 3 
Percent of Minority Hires to Total Hires - - 33.3% 47.5% 37% 

UNIT COST DEFINED: 

Overhead cost/department total cost. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

~ENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Not applicable. Cbjectives not requira:l. for Overhead in 1977-78 per Office of Managarent & Bu:iget . 

.!_171-711 OBJECTIVES: 

u Fiscal xranagarent to increase percentage of direct cost offset by revenues. 

o Meet oonsent decree objectives in all hiring categories. 

o IIrq:>rove service delivery by ilrplementing OPE recamedations involvjng the Project an:1 Penni.t Processing (PAPP) 
system. 



0MB SS (Rov. 8-781 STAFFING SCHEDULE 

PROGRAM: DEPARIMENl' OVERHFAD DEPT.: land Use & Environmental Regulation 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aassification Budgeted Adopted Budgeted ($1 Adopted($) 

59.66 Director 1 1 38,613 40,719 

57.68 Assistant Director 1 1 35,191 36,965 

51.50 Administrative Assistant III 1 1 24,116 26,580 

49.00 Associate Planner 1 - 22,799 

38.20 Secretary II 2 2 29,782 28,932 

37.50 Senior Account Clerk - 1 13,032 

35.06 Stock Clerk 1 l 12,479 12,699 

33.00 Intenrediate Clerk Typist 1 - 11,724 

Sala.Iy J\djusorent (In-Service) 0 5,125 

Total Direct Progr■m 8 7 174,704 164,052 

D■partment Ovarhud 
Program Totals 

---·--· ·-- - ·-·---- 174,704 -----7:64;052. .. ·-
8 7 



OMII: OS IRov. 8-781 

PROGRAM: -~IN~I~E=R,.,.NA""'L,._,_,MA..,.,I...,L'-=-SY...,S'-'-T-=EM:..,._ _________ ,_s_l_65~l ___ Manager: Robert R. Hhely 

Department -~G~e~ae-r~a~J-Se.,_.r_.y_._j=ce=se...,_ ______ H 5500 

Function __ ~S~u ... p.,..po-r~t ....... C-os...,t,..Sc__. _______ H 81000 

Ref: Pr. Yr. Bud. Vol-Pg. l I - 113 

Service: Internal Mail System fl 81650 
Authority: 

This program was developed for the purpose of carrying out Administrative Code Section 82.85 (d) which 
says that the Conmunity Services Agency is responsible for development, acquisition, installation and operdtion 
and maintenance of microwave, radio, audio, and intercommunication systems County wide. 

1976-76 
COSTS ACTUAL 

1976-77 1977-78 
ACTUAL BUDGETED 

Direct: 
Salaries & Benefits $ 246,951 275,599 299,808 
Services & Supplies $ 1,024,826 
Service contracts s -o-
Inter-fund Charges s (16,596) 

1,355,189 1,355,835 
-0- 1,584 

(59,940) (33,760) 
•••••••••••••••••••••••••••••••••••• .................................... 

Subtotal-Direct Costs $ 1,255,181 1,570,848 1,623,467 

Indirect: 
Oept. Overhead s 3,709 
l:xt. Support/O'head s 37,333 

2,589 3,236 
56,613 43,433 

.............. , ..................... ................................... . ................................... 
'total Costs $ 1,296,223 1,630,050 1,670,136 

FUNDING 
Charges, Fees, etc. $ 442 13 -0-
Subventions $ -0- -0- -0-
Grants (CETA X) $ l O, 135 
CETA $ 16,410 

21,630 -0-
1,057 39,631 

.................................... .................................... 
Total Funding $ 26,987 22,700 39,631 

NET COUNTY COSTS S l ,269 ,236 1,607,350 l,630,ti05 
CAPITAL PROGRAM ---~-----~---~===~---~=-

Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

s 

-0-
68 

68 

21.52 
3.08* 

.21 

14,805 -0-
-0- 365 

.................................... .................................... 
14,805 365 

24.72 21.25 
.10 4.00 

o. 15 0. 16 

* Includes 1.10 SY CETA X PROGRAM STATEMENT 

NEED: 

1978-79 
% Change from 

1977-78 
ADOPTED BUDGET 

317,012 6 
1,413,147 4 

1,584 0 
(43,005) 27 

l,6&3,738 
. ............ 4 

6,009 86 
63,839 47 

. ................................... .. ........... 5 
1,758,586 

-0- 0 
-0- 0 
-0- 0 

50,803 28 

. ................................... 
50,803 28 

1,707,783 5 

-0- 0 
250 (32) 

.. .................................. 
250 (32) 

21.25 0 
5.00 25 
0.29 81 

Effective operation of the County organization requires the rapid and efficient processing and delivery of inter­
office mail. Prompt delivery and processing of mail routed through the U.S. Postal System is also required in 
order to maintain an informational and service link to County residents. 

DESCRIPTION: 

This program provides inter-office mail processing by furnishing four pick-ups/deliveries per working day at the 
County Administration Center, downtown Courthouse, and County Operations Center; three pick-ups/deliveries per 
working day at the major Welfare Centers except those in riorth County; and two pick-ups deliveries per working 
day to most other County facilities. It provides a central mail processing center for entering County mail 
into the U.S. Postal system including folding, inserting, and stamping equipment. Costs for all U.S. Postal 
charges (with mfnor exceptions) pafd by the County fall within this program. In addition, the progrdm provides 
for period1c reviews of ma11 routes to determine methods of reducing cost and/or improving services. Mail 
Section personnel assist in reducing mafl costs by reconvnending the use of the lowest cost class of mail 
and encouraging the use of pre-sorted mail, bulk mail, and the County's business reply mail permit when applicable. 
County departments are also advised on cost saving methods such as reducing postcard size and reducing individual 
piece weights. 



pMB: NP-P (Rev. 8-78) Program: _=-:ll'.;..:IT-=E.:..:RN~A.:-=Lc...MA='-'I'-=L_S:::..;Yc.:S..:..T=EM--=------------

NEED AND PERFORMANCE INDICATORS 19711-78 1911-n 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Departments Supported 57 56 57 57 57 

WORKLOAD 

Total Dollars U.S. Postage $ 1,003,041 $1,349,799 $1,350,874 $1,373,227 ~ 1,407,770 
Total Miles Driven 263,877 300,d04 260,000 316,889 300,000 
Pieces of Mail Processed 

by machine (x 1,000) 5,527 4,811-l 5,100 5,789 5,400 
Mail Stops per day (average) 929 1,058 935 899 950 
Parcels Handled Per Day (average) 136 143 151 172 158 

*This reduction was due to the activation of the pre-
sort mail program and the pre-paid return mail progran. 

EFFICIENCY 

Productivity Index: 
Mail Stops per day per SY 44.3 3c3.5 44.5 41.6 39.2 
of direct labor. 

Unit Cost: 
Direct labor Cost per mail stop per day $ 0.85 $ 0.91 $ 0.97 $ l. 10 $ 1.08 

EFFECTIVENESS 

UNIT COBT OE FINED: 
Average Daily Salaries and Benefits of Mail Center Personnel (including CETA but not including Mail Center 
Supervisor) divided by the number of mail stops per day as listed in "WORKLOAD". 

PRODUCTIVITY INDEX DEFINED: 
Mail Stops per day (as listed in "WORKLOAD") divided by Staff Years of Direct Labor (including CETA but not 
including the Mail Center Supervisor). 

COMMENTS ON DEGRE!! OF ACHIEVEMENT OF 1977-79 OBJECTIVES: 

1977-78 objective of maintaining a level of 44.5 mail stops per day per actual staff year will not oe achieved due 
to addition of CETA staff coupled with required CETA training. 

1978-79 OBJECTIVES: 

To maintain a level of 39.2 mail stops/day per actual staff-year. 



OM B SS I Rev. 8- 781 

PROGRAM: INTER1'lAL MAIL SYSTEM 

Salary 
Ra119t 

56,22 
55.00 
47.40 
40,00 
36,50 
35.40 
33.40 

Cla11ification 

Deputy Director, Co11111unications 
Electronics Engineer 
Assistant Electronics Engineer 
Mail Center Supervisor 
Senior Clerk Typist 
Senior Mail Clerk Driver 
Mail Clerk Driver 

CETA 

Temporary and Seasonal 

Adjustments: 
Salary Savings 
Salary Adjustments 

Sub-Total Adjustments 

, Tobll Direct Program 
I 
II D■partment Ov•rh•d 

Program Toblls 

STAFFING SCHEDULE 

Staff-Years 

1977-78 1978-79 
Budgeted Adopted 

0.20 0.20 
0.20 0.20 
0.40 0.40 , 
1.00 1.00 
0.20 0.20 
1.00 1.00 

18.00 18.00 

4.00 5.00 

0.25 0.25 

I 

i 

25.25 , 26.25 
0.16 i 0.29 

25.41 26.54 

I 

i 

DEPT.: GENERAL SERVICES 

Salary and Benefit Costs 

1977-78 
Budgeted ($1 

$ 6,889 
6,477 
9,116 

16,453 
2,788 

13,233 
208,508 

39,631 

1,015 

(4,302) 
-0-

(4,302) 

$ 299,808 
2,813 

$ 302.621 

1978-79 
Adopted ($1 

$ 7,424 
ti,542 
9,221 

16,5913 
2,712 

13,353 
ll0,618 

50,803 

1,790 

(4,302) 
2,253 

(2,049) 

$ 317,012 
5,326 

$ 322.338 

I 
t 



0MB: OS (Rev. B-781 

CUSTODIAL SERVICES 82101 Joseph Mi 11 iorn PROGRAM:--------------------- (I ______ Msnager: ______________ _ 

Department General Services ____ j/ 5500 Vol. II p.107 
Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ___ S_u_,p...,_p_o_r_t_S_e_r_v_i_ce_s _______ # 81000 Service: 
Space Occupancy Costs 82100 

j/ _____ _ 

Authority: This program was developed for the purpose of carrying out the Administrative Code Section 398.5 (d), 
which says the Department shall provide custodial, window cleaning and trash removal services required for 
County facilities. •• •• 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 2,157,461 
Services & Supplies $ 127,348 
Service contracts $ 39,874 
Inter-fund Charges $ (169,216) 

········· ........................... 
Subtotal-Direct Costs $ 2,155,467 

Indirect: 
Dept. Overhead $ 9,967 
Ext. Support/O'head $ 185,078 

..................... , .............. 
Total Costs $ 2,350,512 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 6,492 

························"·········· 
Total Funding $ 6,492 

NET COUNTY COSTS $ 2,344,020 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 7,761 
Revenue $ 

.................................... 
Net Cost $ 7,761 

STAFF YEARS 
193.97 Direct Program 

CETA 0.18 
Dept. Overhead .58 

NEED: 

1976-77 . 
ACTUAL 

2,074,775 
150,065 
71,967 

(145,710) 

2,151 ,097 

6,752 
263,237 

2,421,086 

2,166 

7,484 

9,650 
2,411,436 

690 
3,451 

4,141 

169.63 
0.82 
0.39 

1977-78 
BUDGETED 

2,274,403 
104,880 
106,998 

(189,400) 
.................................... 

2,296,881 

8,684 
225,125 

.................................... 
2,530,690 

100,814 

.................................... 
100,814 

2 ,429,1376 

-0-
4,550 

................ , ................... 
4,550 

175. 08 
10.50 
0.42· 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

1,918,940 
112,665 
375,290 

(156,459) 
. ................................... 

2,250,436 

9,014 
302,988 

. ................................... 
2,562,438 

-0-

.................................... 
-0-

2,562,438 

-u-
225 

. ................................... 
225 

150.08 
-0-

0.44 

The normal occupancy of County facilities by employees and the public can create unsightly, unsafe and 
unsanitary conditions which, if unattended, may adversely affect the health and safety of the public 
and employees frequenting the facilities, employee work performance and the public attitude towards 
County government. 

DESCRIPTION: 

The Custodial Services Program provides regular, thorough cleaning of County facilities; monitors this· 
service in other buildings where it is lessor or contractually supplied and provides contract trash 
disposal services. Program staff also provide advisory services to the Department of Real Property in 
their efforts to obtain lessor supplied custodial services for leased County facilities. 

% Change from 
1977-78 
BUDGET 

( 16) 
7 

251 
(17) 

(2) 

4 
35 

(100) 

(100) 
5 

0 
(95) 

(95) 

( 14) 
( l 00) 

5 



Program: _..=.C.:;.;US::...:Tc.::::O.=:.D:::.:IA..:.:L~SE:..:.R.:.:V.:.I .:;,;CE:..:S=------------

NEED AND PERFORMANCE INDICATORS 1975-78 1178-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County Employees Serviced 12,401 12,478 12,565 12,565 
Total County Area Serviced (Average sq. footage) 1,721,241 1,712.141 1,836,722 1,787,562 2,007,744 

WORKLOAD 

Buildings Cleaned by Contract -0- -0- -4 -10 -13 
Buildings Cleaned by County Staff 127 128 119 99 98 
Area Cleaned by Contract Staff (Average Sq. Foota~e) -0- -0- 48,832 52,259 295,833 
Area Cleaned by County Staff (Average Sq. Footage 1,721,241 1,712,141 1,787,890 1,735,303 l ,711,911 

EFFICIENCY 

Unit Cost: 
Foot Per Year Cleaning Cost 

Staff: 
Per Sguare 

$ 1.36 $ 1.Z9 $ 1.25 $ 1.17 s 1.10 
Contract Cleaner: -0- -0- 0.94 0.37 0.78 

Productivitt Index: 
Area Cleaned per Staff Custodian II (Sq. Ft.) 11 , 932 l.3,8!:12 14,275 13,970 16,265 
Area Cleaned per Contract Cleaner {Sq. Ft.) -0- -0- 13,952 b,OuO 17,000 

EF~lj!~~tE~ Areas Meeting InsEection Standards: 
• Staff: - - - !:18 100 

Contract Cleaner: - - - 90 100 

uN1TcosTDEF1N1:o, Staff: Costs include Custodian II and III wages, night premium and overtime costs, plus cost 
of cleaning supplies and trash service costs. The unit costs figures are based on direct cost only. 
Contract Cleaner: Costs include actual contract costs, County contract administrative costs, and trash service 
costs associated with the facilities involved. 

PRooucT1v1TY INDEX DEFINED: Staff: This is obtained by dividing the total square footage of area cleaned by the 
number of Custodian II~signed to s~ecific areas to be cleaned daily, which does not include day personnel. 
Contract Cleaner: Square footage divi ed by the number of contract cleaning personnel staff years. 

~ENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The objective for increasing the workload per staff Custodian over the 1976-77 Actual level will not be 
achieved in 1977-78, as reflected in the above data. This is due to the unpredicted loss of facilities 
being serviced, plus contracting out additional buildings. 

1978-79 OBJECTIVES: 
The proposed objective for 1978-79 is to reduce the square foot cost of custodial services provided by County 
County staff 6% over the 1977-78 Actual level and expand contract custodial services in additional facilities as 
normal attrition of County staff permits. 



0MB 55 (Rov. 8,78) STAFFING SCHEDULE 

PROGRAM: CUSTODIAL SERVICES DEPT.: GENERAL SERVICES 

Staff• Yea rs Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ran1111 Clauification Budgeted Adopted Budgated ($t Adopted($) 

50.20 Deputy Director, Building Services 0.50 0.50 $ 12,793 $ 14,025 
49.42 Administrative Assistant II/I/Trainee 0.83 0.83 19,069 18,266 
44.98 Chief of Custodial Services 1.00 1.00 18,700 20,193 
40.80 Building Services Specialist 1.00 1.00 15,186 17,230 
40.80 Building Services Supervisor 4.50 5.00 15,186 79,716 
38.44 Supervising Custodian 3.50 3.00 50,159 43,9~2 
37 .70 Senior Stenographer 0.58 0.58 7,796 7,683 
37.50 Senior Clerk Typist 0.92 0.92 12,195 12,270 
37.40 Window Cleaner 3.00 2.00 41,550 27,939 
35.90 Custodian II I , 24.00 18.00 305,382 234,492 
33.90 Custodian II 135.25 112.25 1,584,069 1,333,648 
99.99 Temporary and Seasonal -0- 5.00 -0- 56,000 

CETA 10.50 100,314 -0-

Adjustments 

Premium overtime 6,846 6,800 
Night Premium 79,800 69,400 
Salary Savings (50,797) (24,270) 
Salary Adjustments -0- l ,!>56 

Sub-Total Adjustments 35,849 53,486 

Total Direct Prograrn 185.58 150.08 $2,274,403 $1,918,940 
Department Overh11d .42 0.44 7-550 7 988 
Pro(jram Total• 186.00 150.52 $2.281.953 $1.926 928 

150 



0MB, OS IFlev. 8-78) 

PROGRAM: 

Departrnont 

Function. 

SECIIRIIY SERVICES 

General Services 

Support Services 

_______ 1_J2_1_02 ____ Manager:J _o_s_e_p_h_M_i_l_l_i_o_rn _______ _ 

. Vo 1 II I p. l 09 
Ref. Pr. Yr. Bud. Vol-Pg. . . ______ _ 

1 li_!~O ____ Service: Space Occupanc_y_C_o_st_s _____ _ fl 8210_0 ___ _ 
Authority; This program was developed for the purpose of carrying out the Administrative Code, Section 398.5 (e), 
which says the Department shall provide security protection services for County facilities and property. 

1975-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 291,935 
Services & Supplies $ 23,241 
Service contracts $ 23,113 
Inter-fund Charges $ (9,412) 

......................... 
Sub1otal-Direct Coats $ 328,877 

Indirect: 
Dept. Overhead $ 5,795 
Ext. Support/O'head $ 24,965 

.................................... 
Total Costs $ 359,637 

FUNDING 
Charges, Fees, etc. $ 5,492 
Subventions $ 
Granu $ 
CETA $ 19,476 

···•··················· ............. 
Total Funding $ 24,968 

NET COUNTY COSTS $ 334,669 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 1,585 
Revenue $ 

.................................... 
Net Cott $ 1,585 

STAFF YEARS 
Direct Program 19.59 
CETA 3.19 
Dept. Overhead 0.34 

NEED: 

1976-77 1977-78 
ACTUAL BUDGETED 

311 ,081 411,301 
30,651 26,200 
27,067 50,964 
(8,512) (12,100) 

•·•••···""'''''"'"'•······· .................................. 

360,287 476,365 

4,077 5,0li9 
39,334 39,728 

··············· .. ,--,,-............ .................................... 
403,698 521,182 

5,617 4,750 

26,879 32,939 

.................................... . ................................... 
32,496 37,689 

371,202 483,493 

l 5,900 10,500 
4,490 2,766 

.................................... .................................... 
20,390 13,266 

24.26 26.67 
2.37 3.00 
0.23 0.24 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

393,507 
23,850 
93,550 

(14,400) 
, ...... , ............................ 

496,507 

5,190 
62,058 

. ................................... 

6,150 

34,541 

. .. , ................................ 
40,691 

523,064 

6,700 
1,200 

. ................................... 
7,900 

24.67 
3.00 
0.25 

% Change from 
1977-78 
BUDGET 

(4) 
(9) 
l:14 

(19) 

4 

2 
56 

29 

5 

8 

8 

(36} 
(57) 

( 40) 

7 
a 
4 

All County facilities and County property therein require some type of security protection. Failure to provide 
this protection can adversely affect the provision of County Services and result in significant monetary losses 
to the County. 

DESCRIPTION: 

The Security Services Program provides alann systems, guard services, locksmith services and procedures to 
insure protection to County facilities and property. In addition, all new County facility designs are 
reviewed for inclusion of appropriate security measures. 

:J.51 



0MB: NP·P C Rov. 8· 781 Program: SECURITY SERVICES 

NEED AND PERFORMANCE INDICATORS 19715-7B 187B-77 1877-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

l. Security Incident Reports 350 361 425 325 350 
2. County Facilities Kequiring Security G90 700 710 710 710 

WORKI-OAD 

l. Facilities Guarded by County Staff 
1iumber - 3 3 3 3 3 
Square footage - (Average) - 1,429,410 1.429,410 1,429,410. 1,384,215 1,339,220 

2. Facilities Guarded by Contract: 
Number - 0 0 1.5 1.33 2 
Square footage (Average) - - - 457,315 504,910 673.820 

3. County Facilities w/alarm Systems 60 70 82 90 105 
4. Alann Systems Maintained by County 

Staff 90 110 124 142 151 
5. Alann systems maintained by contract 23 24 18 12 7 

EFFICIENCY 

Unit Cost: 
1. Cost per Sq. Ft. Guarded by County Staff $ . 176 $ . ld6 $ .193 $ .185 P .177 
2. Cost per Sq. Ft. Guarded by Contract - - .088 .109 .123* 
3. Cost per Alann System maintained by Staff - 185.00 152.00 144.00 140.00 
4. Cost per Alarm System maintained by Contract 480.00 510.00 521.00 521.00 671.00** 

EFFECTIVENESS 

% of losses to unprotected facilities Effectiv ness data w 11 not be a 1·ailable unt 1 the end 
% of 1 osses to protected facilities of FY 78 79 as perfo ~mance indic ator informa ~ ion is 
% of time systems operational based on a new Compr ~hensive Sec ~ri ty Inci de ~t Report 

Form. 

uNiTcOST DEFINED: 1. Costs include sal ar1es and benefits for permanent and temporary secun ty Guards ana assoc1atea 
night premium and overtime, 2. Costs are actual maximum contract amounts. 3. Costs include salary and benefits 
and overtime costs for staff maintaining alarm systems. 4. Costs include actual or planned expenditures for 
such services. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

All objectives have been met or exceeded. 
Increase number of County-owned locations with guard service by 2. Actual 2. 
Increase number of Facilities with Alann Systems by 5. Actual 8. 
Increase number of facilities monitored by Central Alarm Systems by 8. Actual 10. 

1978-79 08.IECTIVES: 

Reduce the per square foot cost of security guard service provided by County staff by 4% over the 1977-78 
Actual level. 

*This increase in cost per square foot is due to the mid 1977-78 fiscal year shift of contract guards from the 
COC Annex, Ruffin Road. to the County Operations Center. The County Operations Center has a higher per square ; 
foot cost since this facility requires two guards on duty at all times after working hours whereas the COC Annex 
requires only one guard. 

**This increase in the unit cost of maintaining alarm systems by contract is being caused by the increasing use 
of contracts to maintain only highly specialized systems not normally serviceable by County staff. Such 
specialized systems naturally involve a higher per unit cost for maintenance. 



0MB SS I Rov. 8 78l 

PROGRAM: SECURITY SERVICES 
I 

Salary 
Ra11111 a11lification 

50.20 Deputy Director, Building Services 
49.42 Administrative Assistant II/I/Trainee 
47, 10 Security Alarm Specialist 
45,34 Chief, Security Services 
142.54 Locksmith 

1
37.70 Senior Stenographer 
37.50 Senior Clerk Typist 
33.94 Security Guard 
130.88 Parking Lot Attendant 

CETA I 
I 

Temporary and Seasonal 

I 
I 

I Adjustments: 
Premium Overtime 

' 
Night Premium 
Sa1ary Savings 
Salary Adjustments 

! Sub-total Adjustments 
I 

I 

I 

' I I 

I ! 

I 
I I 

I 

' 

I 

' 

I 
I I 

I 

: 

i I 

I 
I l 

I 

' ! 

! Total Direct Program 
Department Overh•d 
Program Totals 

STAFFING SCHEDULE 

DEPT.: 

I Staff-Years 

I 

1977-78 1978-79 
Budgeted Adopted 

0,50 0.50 
0. 17 0.17 I 
1.00 l.00 I 
1.00 1.00 ! 
1.00 1.00 
0.42 0.42 
0.08 0.08 

19.00 16.00 
1.00 2.00 

3.00 3.00 

2.50 2.50 

i 
I 

I 
I 

I I 

I 
I 
I 

I 

I 

1 29.67 21.61 II 

I 0,24 I 0.25 4 
Ii 29.91 -i 21.92· i 

GE1~ERAL SERVICES 

Salary and Benefit Costs 

1977-78 
Budgeted ($1 

$ 12,792 
3,906 

18,721 
20,160 
17,664 
5,645 
1,060 

222,584 
d,823 

34,234 

28,729 

28,411 
11,712 
(3,140) 

-0-

$ 36,983 

$ 411,301 
4,424 

l 

r41s .ns- - -+----

1978-79 
Adopted($) 

$ 14,026 
3,741 

21,502 
20,206 
17,830 
5,564 
1,068 

190,416 
18,654 

37,216 

31,949 

23,472 
10,400 
(3,000) 

463 

$ 31 , 335 

' 

$393,507 
4,599 

398,106 ··-



0MB: OS (Rov. 8 78) 

PROGRAM: _ .. BUILDING MAINTENANCE ANO OPERAT_I_O_rl __ _ 82103 Cy Masuen fl __________ .. ____ Manager: _______ _ 

Department __ General Services 5500 II - 117 · 
--·-- ---- fl ------ Ref: Pr. Yr. Bud. Vol-Pg . . ____ _ 

Function ___ S_u.c...p..;,_p_or_t_S_e_r_v_ic_e_s _______ 11 81000 Service: Space Occupancy Cost p100 
Authority: The program was developed for the purpose of carrying out Administrative Code 39d.5 (d) whicn 
says that the Department of General Services shall operate and maintain County facilities including the 
structural, mechanical, electrical, plumbing and lighting systems, and the adjoining grounds and parking lots. 

1976-76 1976-77 1977-78 1978-79 
% Change from 

ACTUAL ACTUAL BUDGETED ADOPTED 
1977-78 

COSTS BUDGET 
Direct: 

$ 3,328,321 3,423,313 3,871,650 3,627,766 (6) Salaries & Benefits 784,204 755,563 745,030 0 
crr.r~ie5c'.'fi~e5proj . 

$ 759,893 
-0- -0- -0- 88,862 N/A 

$ 6,865 Service Contracts 
5} ... (§.~i.i.9..?.~.) ......... 

11,377 513,665 433,000 ( 16) 
Inter-fund Charges (483,575) (358,084) (33d,202) (6) .................................... ·········""'"'""''""""'"''""'''' ............ , ............ , .......... 
Subtotal-Direct Costs $ J,570,116 3,735,319 4,782,794 4,556,456 (5) 

Indirect: 
113,57!:l 105,796 127,715 130,290 Dept. Overhead $ C. 

Ext. Support/O'head $ 593,470 721,161 713,821 675,943 (5) 

•••••••••••••••••••••••••••••••••••• ········ ... · ........................ . ................................... .................................... 
Total Costs $ 4,277,165 4,562,276 5,624,330 5,362,6!H (5) 

FUNDING 
Charges, Fees, etc. $ 176,002 39,404 184,975 174,616 (6) 
Subventions $ 
Grants $ 

54,516 49,609 43,391 45,2JO 4 CETA $ 
CETA Special Proj. -0- -0- -0- 38,862 ii/A 

······ .. ······ .. ·······•·"•········ .................................... . ......... , ......................... . ................ , .................. 
Total Funding $ 230,518 '39,013 228,366 308,758 35 

NET COUNTY COSTS $ 4,046,647 4,473,263 5,395,964 5,0o3,:Bl (6) 
CAPITAL PROGRAM 

Capital Outlay $ 2,070 -0- v 
Fixed Assets $ lti,554 7,61i5 14,240 20,510 44 
Revenue $ 

............................. .................................... . ................................... •••••••••••••••••••••••• 
Net Cost $ 16,554 9,755 14,240 20,510 44 

STAFF YEARS 
190. 33 212.25 (7) Direct Program 196. 94 197.00 

CETA 7.74 4.86 4.00 4.00 0 
Dept. Overhead 6.57 6.08 6.11 6.32 3 

NEED PROGRAM STATEMENT 

Maintenance of County buildings and outside areas is required to prevent structural and grounds deterioration. 
In addition, the health and safety of the public and County ~mployees requires that building structures be 
efficiently maintained and the proper cl imat·ic environment be provided through the efficient anJ economical 
operation of.building, electrical, and mechanical systems. Tnis program serves over 700 County buildings 
encompassing 4,239,200 square feet of building space and 2,375,000 square feet of landscaµe area. 

DESCRIPTION 

This program provides for the economic maintenance and operation of all County facilities. It includes many 
varied and diverse operations including the care and maintenance of gardens, grounds, pavements and parking 
lots; the care and maintenance of the building external and internal structure; the care, maintenance 
and servicing of the mechanical, electrical, and plumbing systems; operating centrally located trade and 
craft groups to provide light construction capability; repairing, renovating and moving furniture, fittings, 
dividing walls, outlets, etc. 

This program also provides for the efficient and economical operation of environmental climate control 
equipment. D.1rect support of the County's energy and water conservation efforts wnich generc1tes savings 
and cost avoidanct? in the utility proyra111. Energy coriservation activities will include the initiation 
of procedures for identifying total a_ctuc1·1 energy consumption in energy units by !::UP; i111µleme11tc1tion of 
methods for reducing the use of potable water for irrigation; supplementing gas neating by solar at selected 
County locations. 

Additional activities include the operation of clerical and supporting technical functions and the training 
and skill enrichment of personnel. 



OMe NP-P <Rev. 8.,81 Program: BUILDING MAI1HENANC£ AND OPERATION 

NEED AND PERFORMANCE INDICATORS 19711-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
-- b,726,000 B,5d5,100 , 143,300 ~.921,100 l,239,200 Sq. Ft. Building Space (Gross) 

Sq. Ft. Landscape Area h ,825,600 12. 114,000 12,313,950 12,313,950 12,375,000 

WORKLOAD Crafts ana 1raaes l 1ota1 HoursJ (126,514) (l:iB,/jU) (176,850) (184,175) l l ~d ,:>D4 J 
RoUt1ne Maintenance 39,036 3i:!,3du 71,150 59,380 66,946 
Emergency N/A NIA 8,d45 d, 10:i 7,92d 
Alterations 22,021 18,280 35,370 51,29:i 39,641 
Construction Projects ld,1310 34,73i! 17,270 17,270 12,336 
Misc. Services 46,647 67,330 44,215 40,·12ti 31,713 

Building Maintenance (Total Hours) (62,607) (82,208) (112,42ti) (9!:l,700) (112,623) 
Routine Maintenance 61,511 60,324 61,d35 49,390 67,574 
Emergency NIA NIA 22,48:i 30,~40 22,525 
Alterations 5,441 5,484 16,865 13,040 11,262 
Construction Projects 3,790 5,484 5,620 315 5,631 
Misc. Services 11,865 10,916 5,620 5,015 5,631 

Grounds Maintenance (Total Hours) {50,586) (48,00~) (52,850) (48,900) (47,617) 
Scheduled NA 1~A 46,500 41,550 41,897 
Non-Scheduled NA ,~A 6.350 7.350 :i,720 

EFFICIENCY 

Productivitt Index: 
Sq, Ft. Building Space/Staff Year 15,904 21,532 22,600 22,125 24,751 
Sq, Ft. Landscape Space/Staff Year 57,050 6~,750 70,300 75,850 78,970 
% Performance - Crafts and Trades 78 78 80 82 d5 
% Coverage - Crafts and Trades 85 30 85 62 70 

EFFECTIVENESS 

Alterations (Total Hours)/ 
Routine Maintenance (Total Hours) .273 .241 .393 . 5~1 .378 

Emergency (Total Hours)/ 
Routine i4a intenance (Total Hours) N/A N/A .236 .359 .226 

Scheduled (Hours/ Non-Scheduled (Hours) N/A NIA 7.32 :i.65 7.33 

UNIT COST DEFINED: N/ A 

PRODUCTIvITYINDEXDEPINED: S. Ft. Buildin Landsca e S ace Staff Year is defined as the ratio of total building 
(landscape) space tote tota num er o maintenance grounds personnel including CETA and division overhead 
personnel. % Performance-Crafts and Trades is tne ratio of total allowed hours (MTM Standards) to the total 

. actuaJ hours to comp) ete the 106, J cgyerage-Crafts agg Trades ; 5 the rati O 0t work performed covered by 
MTM standards to the total work per ormed. 

COMMENTS ON DEGREE OF ACHl~VEMENT OF 1971-78 OIIJECTIVES: 
1. Increase ratio of sq. ft. ot bui I ding space maintained to direct staff-years expended by 10 i->ercent over 

1976-77 Budgeted level. Only a 2 percent increase is realized due to hiring of new staff in current year for 
facilities beginning operation next fiscal year. 

2. Increase ratio of sq. ft. of landscape maintained to direct staff-years expended by 3 percent over 1976-77 
budgeted level. This level will be exceeded; it is anticipated that and.~ percent increase will be achieved. 

3. 1~aintain the Unit Cost of Welfare moves at 1976-77 budgeted level irrespective of inflationary cost increases 
and salary increases. Due to a refinement of the Maintenance Management System, Unit Cost of Welfare moves 
cannot be obtained. 

l ~7/J-79 Proposed Object_i_v~: 

1. Increase level of sq. ft. of building space maintained 12 per cent over FY77-7'd Actual level. 

2. Increase the level of sq. ft. of landscape space maintained 12 per cent over FY77-7'd oudgeted level. 

:J55 



0MB SS I Rov. 8· 78) STAFFING SCHEDULE 

PROGRAM: BUILDING MAINTENANCE AND OPERATION DEPT.: GENERAL SEKVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clanification Budgeted Adopted Budgeted ($) Adopted($) 

56.22 Deputy Director, Fae. Maint. 1.00 1.00 . 34,442 33,06::i 
54.88 Chief, Fae. Maint. Programs 1.00 1.00 32,008 34,802 
54.64 Chief, Fae. Maint. Operations 1.00 1.00 31,556 30,9d0 
52.90 Resource Conservation Engineer 1.00 1.00 2.3,301 32,170 
50.20 Building Mechanical Specialist 1.00 1.00 26,452 26,700 
50.00 Assoc. Mechanical Engineer 1.00 1.00 23,299 2ti,4d6 
49.90 Building Structure Maintenance Suprt. l.00 l.00 23,262 .!4,305 
49. 76 Building Mechanical Systems Suprt. 1.00 l.00 26,059 .!.4,737 
49.46 Program Analyst III l,l.)L) 1.00 21,828 .!4,099 
48.94 Estimator, Bldg. Const. 3.00 3.00 72,402 73,741 
48.42 Admin. Asst. 11/1 Trn. 1.00 1.00 22,013 23,067 
48.38 Refrig. Supr. 1.00 1.00 24,255 24,553 
48.38 Plumber Supr. 1.00 1.00 23,301 23,497 
48.38 Mason Supr. l.00 1.00 24,255 24,552 
48.38 Electrician Supr. 1.00 1.00 23, l 07 24,576 
47.54 Building Maintenance Supr. II 3.50 3.00 76,661 70,880 
46.48 Refrig. Mech. 4.00 4.75 Jtl,558 105,737 
46.48 Plumber 5.00 4.uo 110,300 89,520 
46. li) Painter Supr. 1.00 1.00 21,863 22, l 01 
46.10 Mason 3.00 2.00 65,634 4J,699 
46.10 Electrician 6,;jQ 7.00 141,711 154,Jlo 
46.04 Supervising Maintenance Technician 1.00 1.00 21,812 22,053 
45.38 Carpenter Supr. 1.00 1.00 20,199 21,413 
45.38 Building Maintenance Supr. I 8.00 8.00 167,654 167,931 
45.04 Welder 2.00 2,00 41,631 42,201 
45.04 Sign Painter 1.00 1.00 20,835 21,093 
45.04 Senior Painter 2.00 1.00 41,715 21,116 
44.44 Senior Carpenter 2.00 2.00 37,441:! 38,715 
44.30 Gardner Suprt. 1.00 1.00 19,565 21,480 
44.04 Maintenance Technician 4.00 4.00 79,645 78,167 
44.00 Painter 9.00 7.00 171.i,330 140,405 
43.50 Carpenter 11.00 10.00 212,512 195,733 
43.50 Building Maintenance Engineer 27.00 2.3.00 511,221 536,926 
43.00 Construction and Services Supervisor 1.00 1.00 13,960 19, 135 
42.28 Refrigeration Mechanic Asst. II/I 2.00 2.00 34,565 36,990 
42.28 Plumber Asst. II/I 3.00 3.00 54,540 ;jJ,406 
42.10 Gardner Supervisor II 2.00 1.00 36,313 18,334 
42.00 Mason Tender II/I 4.00 3.00 71,369 53,0.!.9 
42.00 Electrician Asst. 11/1 4.00 5.00 68,310 86,391 
42.00 Building Maintenance Engineer Asst. II/I 14.50 13.50 2::i7,881 237,059 
41.76 Computer Operations Specialist 1.00 0 1::i, 118 -0-
41.14 Tool and Equipment Repairer 1.00 1.00 16,727 17,518 
41.00 Construction and Services Worker III 4.00 3.00 70,628 52,22LI 
40.70 Welder Asst. 11/1 1.00 1.00 19,998 15,294 
40.60 Gardner Supervisor I 1.00 1.00 16,879 17,049 
39.00 Construction and Services Worker II 9.00 9.00 140, l 06 139,761 
38.00 Construction and Services Worker 1/PWT 22.00 19.00 279,378 201,429 
37.08 Gardner I I/ I 21.50 20.00 302,9::i::i 203,506 
36.70 Senior Steno. 1.00 1.00 14,047 13,247 
36.50 Senior Clerk/Typist 3.00 3.00 41,778 41,4d4 
34.20 Intermediate Steno. 1.00 1.00 11,794 n ,241 
33.00 Intermediate Clerk/Typist 1.00 1.00 11,839 11 , 947 

99.99 Temporary and Seasonal 6.25 3.75 d3 ,891 61:S ,528 
CETA 4.00 4.LlO 43,391 46,826 

ADJUSTMENTS 
~r1miumsov1rtime $ ,,ij:~g9) $ ~~S:SS~~ a ary av ngs 
Salary Adjustment $ -0- & 14,204 

SUB-TOTAL ADJUSTMENTS $ (29,657) $ (44,204) 

Total Direct Program 216.25 201.00 $3,871,650 $3,627,76ti 

Department Overhud 6.11 6.32 111,044 115,468 
Program Total, 222 ':if; ?fl7 ':i? --b o..i? ia11.· 

... 
fi_ Y4i~T34 ·-
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0MB OS lAev. 8•78) 

UTILITY PAYMENTS 82104 Cy Masuen 
PROGRAM: -------------------- (/ ______ Manager: ______________ _ 

Department . 
General Services 5500 

____ # _ ____ Ref: Pr. Yr. Bud. Vol-Pg .. 
II pg. 119 

Support Services 31000 . Space Occupancy Cost tl2l 00 
f-unction ___ ·---···-- ·-----· # --·-···. Service: _ ---·-·--· __ _______ -{f ______ _ 

Au th0 rity. This program was developed for the purpose of carrying out Administrative Code 398.5 (j) which 
says that the Department of General Services shall budget for, manage and monitor the County's utilities 
consumption and related costs. 

1975-78 1977-78 1978-79 
% Change from 

COHS ACTUAL ------. -
Direct: 

Salaries & Benefits $ -0-
Services & Supplies $ 2,303,124 

$ -0-
lr11e,.fund Charges $ (178,170) 

............................... 
!>ubtntal O11ect Co,ts $ 2,124,954 

Indirect: 
Dept. Overhead $ -0-
Ext. Support/O'head $ -0-

.................................... 
Total Costs $ 2,124,954 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

............. ......... 
Total Funding $ -0-

l~ET COUNTY COSTS $ 2,124,954 

CAPITAL PROGRAM 
C',ap1tal Outlay $ 
~ ,xed Assets $ 
~evenue $ 

........................... 
Net Cost $ -0-.__.._ ______ , 

STAFF YEARS 
1)rrect Program -0-
CETA -0-
Dept. Overhead -0-

NEED 

1976-77 
ACTUAL --·---·· 

-0-
2,605,728 

-0-
(261,603) 

·······••·•• ... · .. · ......... 
2,344,125 

-0-
-0-

................................... 
2,344,125 

140,186 

-0-

2,203,939 

-0-

-0-
-0-
-0-

BUDGETED 

-0-
3,285,670 

-0-
(304,901) 

.................................... 
2,980,769 

-0-
-0-

.................................... 
2,980,769 

-0-

-0-

2,980,769 

-0-
-0-
-0-

PROGRAM STATEMENT 

ADOPTED 

-0-
3,454,cldO 

-0-
{334,375) 

.................................... 
3,120,505 

-0-
-0-

. ................................... 
3,120,505 

121,300 

121,300 

2,9~9,205 

-0-
-0-
-0-

1977-78 
BUOGET 

-o-
5 

-u-
10 

!> 

-0-
-0-

5 

NIA 

N/A 

-0-
-o-
-0-

There is a budgetary and management need to isolate and identify in one budget unit water and energy costs 
necessary for the operation of electrical, heating, cooling, potable. sanitation, and irrigation systems 
at over 700 County buildings. 

DESCRIPTION 

~ssentially all County utility costs are identified in this program while the resources for implementation of 
energy conserving activities are allocated in the Building Maintenance and Operations program. Analysis of 
resource consumption will continue by expanding efforts to conserve water, natural gas, and electricity as 
part of the Building Maintenance and Operations program. The major thrust of this conservation program will 
be accomplished by a new and innovative automated building control system. 

The Central Monitoring and Control System is a computer based energy management system which through a series 
of customized application programs will optimize the energy consumed by the major County facilities. The 
programs will, through a system of priorities and commands: 

l. Schedule loads to contain the electric demands within a pre-determined level. 
2. Turn off lights to a time and calendar program . 
.. L Optimize heating and cooling equipment to provide an acceptable comfort level with the minimum use of energy, 

The Central Computer System installation is completed and the Operations Center is scheduled for fu·11 control 
in the current fiscal year. Sub-systems are currently being installed at the C.A.C., Vista and the Juvenile 
Centers. Energy savings of 10 to 20 percent are anticipated, dependent upon the current efficiencies of the 
lighting, heating and cooling systems. 
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0MB: NP-P (RO\I, 8-78) Program: _.....;U:a..:T....:I=-L.:.;IT'-'Y__,_,PA..,_,Y""'M::EN:.:.;T:.=S'----------· _ 

NEED AND PERFORMANCE INDICATORS 1978-78 1978-77 1177-78 1977-78 1978-79 
.ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Sq. Ft. Building space - Utility Payments 2,726,000 3,765,900* 3,988,100 3,765,900 4,084,000 

*Large Increase is due to more accurate data available 
from Facilities Inventory Report in FY 77-78. 

WORKLOAD All Facilities: 

Electricity (1,000) KWHR 45,995 45,569 48,300 48,234 53,300 
(1,000,000) BTUs 156,981 155,527 164,848 164,623 181,913 

Gas (1,000) THERM 869 76a 914 880 969 
(1,000,000) BTUs 86,900 76,800 91,400 88,000 96.900 

Steam (1,000) LBS. 44,041 41,965 43,000 43,220 43,200 
(1,000,000) BTUs 42,000 40,000 41,000 41,000 41,000 

TOTAL (1,000,000) BTUs 243,923 232,367 256,289 252,664 278,854 
Water ( 100) CU . FT . 495,191 514,7dl 520,150 470,000 483,000 

EFFICIENCY Unit Cost All Facilities 

Electricity Per il,000) KWHR NIA $ 44.40 $ 51.00 $ 46.23 $ 57.40 
Gas Per 1,000) THERM NIA 189.50 221.10 241.ti6 327.30 
Steam Per 1,000) LBS. N/A 3.55 3.70 4.01 4.50 
Productivitl Index: 
BfOs/SQ. FT. 89,480 til ,700 64,260 ' 67, l 00 68,280 
FY 72-73 Base Year BTUs/SQ. FT. - 172,120 
% Change Over Base Year (48,0) (64.2) (62.7) ( 61 . 0) (60.3) 

EFFECTIVENESS 

.. 
uN1TcosTDEFINED: Unit Cost was determmed by separatmg the total cost of the program for electr1c1ty, gas 

and steam. These figures were then divided by total consumption of that utility. 

PRO0uCT1v1TY1NDEXDEFINED: BTU/SQ. FT. is defined as the total energy consumption paid by this program (converted into BTUs) 
and divided by total square feet of area serviced. The percent change over base year is the variance between 
the total annual energy consumption (in BTUs/SQ. FT.) and the total energy consumption in FY 72-73 (first year of 
energy conservation program} 

COMMENTSONDEGREEOFACtllEVEMENTOF1877·rOBJECTIVES,: It is anticipated that a total net reduction Of 50% in gas 
consumption and 25% in electrica consumpt1on, from Base Year 1972-73, will be achieved. 

1878-78 OBJECTIVES: 

l. Intensify our conservation efforts to offset waning employee interest in conserving energy and to reduce 
the projected productivity index level for BTU/per SQ. FT. in FY 78-79 to the FY 77-78 budgeted level. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE AND OPERATIONS 11, _8_22_X_X___ Don Fehlings 
_ Manager: ------'----------

General Services 5500 II 120 Department -------------- __ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

F • Support Services 81000 . . Fleet Equipment d2200 
A~~:~~-;--· Thfs program was developed for-t~e purpose or8~a%·y1ng out Admrn1stratwe Code 398.5 {f) ....... w""'ll~1=cn--­
says £~at the Department of General Services shall acquire, maintain, and operate the County's automotive 
and construction equipment and machinery except such equipment and machinery of the Department of Transportation 
or such equipment purchased out of special district or other limited purpose funds. 

1976-76 1976-77 1977-78 1978-79 
% Change from 

1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 1,013,963 1,116,764 1,295,096 l ,384,784 7 
Se, vices & Supplies $ 2,586,373 2,775,997 2,807,471 2,573,141 (d) 
CETA Special Proj. $ -0- -0- -s- 21;RgB Mi ~rrYiittB 6,g~rac ts $ -0- -0- - -

........ (_98 ,_678) ....... ...... (1_13_,966) ..... , (127,987) (115,742) ( 10) .................................... ·························""''"'''' 
Subtotal-Direct Costs $ 3,501,658 3,778,795 3,974,580 3,871,638 (3) 

lcdiroct: 
Dept. Overhead $ 27,120 25,349 46,434 47,526 2 
Ext. Support/O'head $ 398,779 508,457 517,712 473,034 (9) 

············••-,···················· ................................... .................................... . ................................... 
1otal Co!ts $ 3,927,557 4,312,601 4,538,726 4,3n, 198 (3) 

FUNDING 
r:harges, Fees, etc. $ l 0,995 8,191 J,000 8,000 0 
Subventions $ 
Grants $ 
CETA $ 32,555 37,798 53,172 l 03,330 94 
CETA Special Proj. -0- -0- -0- 27,605 NIA 

.................................... . ................ , .................. .. .................................. .. .................................. 
1 otal Funding $ 43,550 45,989 61,172 138,93& 127 

NET COUNTY COSTS $ 3,884,007 4,266,812 4,477,554 4,253,263 (ti) 

CAPITAL PROGRAM 
Capital Outlay $ 2,565 7,355 22,507 31,335 39 Fixed Assets $ 
Revenue $ 

.......... , ......................... .................................... .. .................................. . ................................... 
Net Cost $ 2,565 7,355 22,507 31,335 39 

STc\FF YEARS 
!)irect Program 57.78 59.57 64.60 68.50 6 
Cf-rA 3.63 3.77 6.00 9.00 50 
Dept. Overhead l.57 1.46 2.22 2.30 4 

PROGRAM STATEMENT 
1'iEED: 

rhe performance of County public service programs requires mobility of County personnel and materials. This 
necessitates the effective management and maintenance of the County's automotive and construction equipment, and 
')ther units of equipment (i.e. fire vehicles, trailers, etc.). 

DESCRIPTION: 

rh1s program provides for the cost effective management of all County units of automotive and construction 
eqt1iprnent by providing a central repair and service facility and six (6) satellite automotive service centers 
to provide repairs, preventive maintenance service, and emergency mechanical service. In addition, this program 
specifies the procurement of vehicles; tests equipment for compliance with safety and environmental standards; 
:'.lntro1 s vehicle al location; 111011itors, reviews and investigates the util iZ<Jtion of vehicles; operates and super­
' i st!s motor pools ,rnd shuttle bus servkes. 
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0MB: NP.p (Rav. 8-781 Program: FLEET MANAGEMENT, MAI1HENAiiCE AND OPERATIONS 

NEED AND PERFORMANCE INDICATORS 1976-78 19111-n 1977-78 1877-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Number of Passenger Vehicles 747 762 762 762 708 
Number of Patrol Vehicles 199 205 211 211 219 
Number of Trucks/Busses 531 542 566 566 619 
Number of Units of Construction Equipment 374 364 364 364 370 
Number of Units of Fire Apparatus (Pumper, tankers,bru h) 38 44 44 67 92 

WORKLOAD 

Miles Used Per Year 
Passenger 8,758,044 d,860,029 8,491,044 
Patrol 4,243,200 5,440,170 4,673,679 
Trucks/Busses 5,659,060 5,913;057 6,307,610 
Construction (hours) 473,824 490,321 495,060 

Average Miles (hours) Per Vehicle Per Year 
Passenger 11,494 11,627 11,993 
Patrol 20,110 25,811 21,341 
Trucks/Busses 9,998 l 0,447 l 0, 190 
Construction (hours) 1,302 1,347 1,338 

EFFICIENCY 

Unit Cost Average Cost Per Mile (hour) Per Vehicle 
Passenger .122 .128 .133 . l 39 .145 
Patrol .167 .170 .175 . l 75 .183 
Trucks/Buss es .220 .243 .254 .259 .262 
Construction (hour) $15.00 $19.25 $34.25 $35.15 $37.00 
Fire Apparatus (Cost/Yr./Veh.) $1,865.00 $2,051.00 

Effectiveness Scheduled to Unscheduled Maintenance Ra do 

Passenger 3:2 
Patrol l : l 
Trucks/Busses 2:3 
Construction (hours) 3:7 
Fire Apparatus J:7 
Maintenance Downtime 8% 
Parts Downtime 2% . -~ 
Fl.,.,t- Jiu _age uownt1me 

UNIT 
,vN 

Average Cost Per Mile (hour) Per Vehicle has been derived from the Cost and Earning Statement. 

PR~'ii'i:!1J~'jfJJ 111f5XtfJft'Yi\~uled Maintenance is the ratio of total planned maintenance to the total emergency or unplanned 
maintenance by vehicle class. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The objectives for 1977-78 were: 

1. Increase employee productivity by 3% over 1976-77 Budgeted. Due to the expansion and refinement of the 
Maintenance Management System, employee productivity cannot be measured. 

2. Reduce the Fleet Vehicle Cost per Mile 4%. The cost per mile has increased 2% due to the age of the fleet 
and the cost needed to rehabilitate older vehicles. 

3. Reduce Construction Equipment Cost per hour 4%. The cost per hour has increased 3%. 
1978-70 OBJECTIVES: 

Through establishment of motor pools, expansion of shuttle bus services, and increasing the utilization of non­
pooled vehicles to reduce the current passenger vehicle fleet by 61 units. 

Through establishment of a vehicle maintenance production control activity improve downtime rates, increase the 
ratio of scheduled service to unscheduled repairs., and improve preventive maintenance scheduling effectiveness. 

NOTE: Most of the infonnation shown above is not available for years passed. Due to a new Work (Production) 
Control System it will be obtained during FY 1978-79. 

160 



OM B SS I Rev. 8· 781 STAFFING SCHEDULE 

PROGRAM: FLEET EQUIPMENT, MAINTENANCE AND OPERATIONS DEPT.: GENERAL SERVICES 
I 

Staff-Years Salary and Benefit Costs 
I 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted($) 

52. 76 I Deputy Director 1.00 1.00 $ 29,316 $ 27,914 
50.14 Chief, Fleet Maintenance Operations 1.00 1.00 25,771 26,166 
50.14 Ch1ef, Fleet Management 1.00 

! 
l.00 25,881 23,913 

49.42 Administrative Asst. II/I Trainee 1.00 l.00 22,975 22,007 

1

148.68 Road Equipment Specialist 1.00 
i 

l.00 23,l:!42 24,653 
46.48 Equipment Shop Supervisor 4.00 4.00 89,135 88,931 
145.04 Welder 3.00 i 3.00 62,550 62,295 
144.10 Equipment Mechanic 14.00 14. 00 282,626 281,649 
~4.10 Automobile Mechanic 10.00 I 10.00 198,504 200,280 
144.10 Machinist 1.00 ! l.00 19,873 20,151 
44.04 Maintenance Technician 3.00 I 3.00 56,295 58,231 
41.14 Tool and Equipment Repair l.00 I 1.00 17,379 17,518 ! 
40.70 Equipment Service Technician III 2.00 I 2.00 32,089 33,283 
38.70 Equipment Service Technician II/ I 14.00 i 12.00 210,416 180, 130 
36.70 Senior ~tenographer l.00 

I 

l.00 13,353 14, 179 
' 

36.50 Senior Clerk/Typist l.00 I 1.00 13,385 13,628 
33.00 Intermediate Clerk/Typist l.00 j 1.00 n ,794 11,924 
99.99 Temporary and Seasonal 4.50 10.50 78,496 212,386 

l 
CETA 6.00 I 9.00 65,011 l 06 ,587 : 

I 

I 
Adjustments: 

I Salary Savings (7,193) (30,227) 
I Premium Overtime 23, 111 23,111 
I Night Premium 487 487 

Salary Adjustment -0- {34,412) 

Total Adjustments 
I 

$ 16,405 $ (41,041) 

Estimated Premium Overtime i 
i 

for FY77-78 is $20,000 I 
I 

I 

i 
1 

: 

! I 

I I 
i ' i 

I 

I ' 
I I 

i 
I 

I 
I 

' 
I 
I 

; 

I 
' I 
I 

I 
I 

I 
I 

Total Direct Program 70.50 77.50 $1,295,096 $1,384,784 

Department Ov■rhaad 2.22 2.30 40,373 42, 120 
Progn1 m Tot1II 72.72 79.80 $1 _3j5:469 • il 426 904 ·---
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0MB: OS I Rev. B-7111 

TELEPHONE AND PUBLIC INFORMATION 82302 Robert R. Hively 
PROGRAM:-------------------- f ______ Manager: -,-------------

General Services 5500 II - 115 Department ______________ # ____ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Functio Support Costs ,, 81000 Se . Corranunication Costs 82300 ,.__ __ ....:....:'-------------,, rv1ce: ______________ #---,-----
Authority: This program was developed for the purpose of carrying out Administrative Code Section 82.85 (d) 
which says that the Community Services Agency is responsible for development, acquisition, installation and 
operation and maintenance of microwave, radio, audio, and intercommunication systems County wide. 

1977-78 1978-79 
" Chango from 

1976-78 1978-77 1977-78 
COSTS 
Dlroot: 

ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Sclorlos 1k Bonufltl 
~rvlces & Suppllu 

Inter-fund Chargas 

Subtotal-Direct Costs 

lndlre~: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assats 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

$ 
s 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

226.091 
2.a11 .145 

(71,931) 
·······················"··········· 
2,965,305 

3,709 
14,127 

....... , ............................ 
2,983,141 

26,043 
-0-
-0-
-0-

.................................... 
26,043 

2,957,098 

-0-
784 

.................................... 
784 

19. 34 
0.04 
0.21 

216,187 256,437 209,312 
2,942,572 3,390,011 3,382,181 

(79,989) (51,628) (56,235) 
........... , ........................ .................................... . ............................... , ... 

3,078,770 3,594,820 3,535,258 

2,589 3,236 3,824 
22,873 22,670 38,079 

•••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••·••••••• •••••••••••••••••••••••••••••••••••• 
3,104,232 3,620,726 3,577,161 

24,546 14,727 23,850 
-0- -0- -0-
-0- -0- -0-
-0- -0- -0-

···············"···"''"''"'""''''' ........................... . ................................... 
24,546 14,727 23,850 

3,079,686 3,600,999 3,553,311 

-0- -0- -0-
230 620 530 

.................................... ············ ........................ . ................................... 
230 620 530 

18.19 19.00 14.00 
0 0 -0-
o. 15 o. 16 0.19 

PROGRAM STATEMENT 

The County of San Diego, like any large organization, cannot operate effectively without a comprehensive 
telephone system. A centralized program is needed to monitor use and service requests. 

DESCRIPTION: 

Provide all County offices with adequate telephone services. Maintain control of all telephone service 
requests from County departments to Pacific Telephone in order to provide adequate service at minimum 
cost. Process all Pacific Telephone billings. Provide switchboard operators to answer calls from the 
public and assist callers in reaching the proper department. Continuously analyze County telephone needs 
and implement improvements or cost saving methods by the installation of CENTREX equipment, addition or 
subtraction of ATSS lines. and changes in equipment. 
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0MB. NP-P !Rev. 8·78) Program: TELEPHONE & PU8L;:C INFORMATION 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Departments/Offices Supported 57 56 57 57 57 
County Employees Staff Years Including CETA 12,401 12,471:! 12,565 12,565 12,565 
Est. Total County Population (X 1,000) 1,600 1,657 1,706 1,706 1,754 

WOl'IKLOAD 

Telephone Billing Cost (x l,000)* $ 2,668 $ 3,0Hl $ 3,370 $ 3,062 $ 3,358 
Telephone Data Line Cost (x 1,000) 64 100 144 174 255 
Telephone Service Requests & Service Orders (GS/119) 4,500 4,500 4,500 3,7~2 5,100 
Telephone Inquiries N.A. N.A. **350,000 646,633 656,500 
Telephone Switchboards/Centrex Consoles Staffed 4 4 4 4 3 

Total Telephone Instruments 9,000 8,800 

* Includes Telephone Data Line Cost 
**Does not include Telephone inquiries to North 

County Facilities 

EFFICIENCY 
Productivity Indexes: 
felephone Inquiries per Staff Year Expended N.A. N.A. 87,500 86,218 87,533 
Telephone Service Requests & Service Orders per 
Staff Year Expended l, 125 1,286 1,286 1,517 1,457 

Unit Costs: 
County fe1ephone System Cost per County Staff Year $ 215 $ 242 $ 268 $ 244 $ 295 

EFFECTIVENESS 

UNIT COST DEFINED: 
Total annual Telephone Billing Cost (see Workload) divided by the total County Employees Staff Years including 
CETA ( see Need). 

PRODUCTIVITY INDEX DEFINED; 
Telephone inquiries (see Workload) divided by the number of Staff Years assigned to that task. 
Telephone Service Requests (see Workload) divided by the number of Staff Years assigned to that task. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

To answer 87,500 or more telephone inquiries per Staff Year expended. 
1977-78 Actual is within 1% of objectives. 

To increase tne number of telephone service requests and service orders handled per staff year expended by 13% 
over 1~77-78 Budget. 



OM B SS ( Rev. 8· 78) STAFFING SCHEDULE 

PROGRAM: TELEPHONE AND PUBLIC INFORMATION DEPT.: GENERAL SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rings Cl111iflcatlon Budgeted Adopted Budgeted 1$1 Adopted 1$1 

56.22 Deputy Director, Communications 0.20 0.20 6,888 7,424 
55.00 Electronics Engineer 0.20 0.20 6,477 6,542 
50.50 Corrmunications Resources Mgr. 1.00 1.00 23,413 26,214 
47.40 Assistant Electronics Engr. 0.40 0.40 9,116 9,221 
45.02 Telephone Systems Coordinator 1.00 1.00 20,273 20,357 
40.00 Supervising Clerk 1.00 1.00 16,422 16,575 
36.50 Senior Clerk/Typist 0.20 1.20 2,788 16,278 
34.70 Telephone Supervisor 1.00 1.00 12,468 12,943 
33.00 Intermediate Clerk/Typist 6.00 2.50 70,365 28,896 
33.00 Telephone Operator/Info. Clerk tl.00 5.50 89,840 64,307 

Adjustments: 
Salary Savings (1,613) (1,698) 
Salary Adjustments 2,253 

Sub-Total Adjustments (1,613) 555 

Tottl Direct ProWam 
19.00 14.00 $ 256,437 $ 20':1,312 

Ocpc7tment Ovo~a.:d o. 16 0.19 2.813 3 389 
~mTotcls 19. 16 14.19 1 259.250 t 212,701 
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0MB: OS (Rev. 8 781 

PROGRAM: __ RA_D_I_O_AN_D_E_L_EC_T_R_O_N_IC_S __________ f/_8_2_3_0_3 ____ Manager: _Ro_b_e_r_t_R_._H_iv_e_l_Y ______ _ 

General Services # 5500 II - 111 Department _______________ _ ____ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function ___ Su~p~p_o_r_t_C_o_s_t_s ________ # 810()_()_ __ Service: Co1T111unication Costs ti 82300 
..9.uthority: ( 1n1s program was developed for the purpose of carrying out Administrative Code Section 82.85 d) which says tnat 
the Co1T111unity Services Agency is responsible for development, acquisition, installation and operation and 
maintenance of microwave, radio, audio, and interco1T111unication systems County wide. 

1976-76 

COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 687,442 
Services & Supplies $ 129,080 
Service contracts $ -0-
Inter-fund Charges $ (152,419) 

Subtotal D1rf!ct Costs $ 664,i"OJ 

Indirect: 
Dept. Overhead $ 18,775 
Ext. Support/O'head $ 141,388 

·······•·•························· 
Total Costs $ 324,266 

FUNDING 
Charges, Fees, etc. $ 50,705 
Subventions $ -0-
Grants $ -0-
CETA $ 4,213 

.................................... 
Total Funding $ 54,918 

NET COUNTY COSTS $ 769,348 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 1,909 
Revenue $ 

Net Cost $ 1,909 

STAFF YEARS 
Direct Program 43.47 
CETA .73 
Dept. Overhead 1.09 

NEED: 

1976-77 1977-78 
ACTUAL BUDGETED 

826,412 790,470 
155,324 168,456 

-0- 17,932 
(244,464) (93,165) 

•••• ··nr;"i12 .. ··--··· ....... MJJh .... 

17,366 18,391 
232,988 214,289 

·······--gai;6i6········ --·--·r;·rti5·;tii3······ 

44,903· 13,973 
-0- -0-
-0- -0-
-0- -0-

.................................... ··············"'''"""'""'''"''"'""' 

44,903 13,973 

942,723 1,102,400 

8,065 -0-
-0- 405 

•••••••••••••••••••••••••••••••••••• .................................... 
8,065 .io5 

44.49 46.00 
0 l) 

1.00 0.88 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

tl37,635 
168,977 
10,500 

( l 00,080) 

···········gn·;·o"Ji······· 

l!J,569 
239,838 

.................................... 
1,172,439 

24,7d0 
-0-
-0-

35,937 

.................................... 
60,717 

l , 111 , 722 

1,460 
1,300 

.................................... 
2,760 

43.00 
3.00 
0.76 

% Change from 
1977-78 
BUDGET 

6 
0 

(42) 
7 

"""ii 

(15) 
12 

5 

77 
0 
0 

N/A 

335 

N/A 
221 

581 

7 
N/A 
( 14) 

The 1.6 million residents of San Diego County are entitled to effective law ~nforcement, fire suppression 
services, emergency medical services, and other public-safety services. A centralized, two-way radio con1nuni­
cations system is required to enable these services to be delivered ind rapid and efficient manner. If this 
equipment is not maintained and monitored, the effectiveness of these services is impaired. 

DESCRIPTION: 

This program provides support to law enforcement agencies, fire Jepartments, ambulances, nospitals, and other 
public-safety agencies by the installation and maintenance of radios, microwave systems and other electronic 
equipment for all County agencies and a number of contract districts. The Radio Operations Center provides 
direct dispatch and/or relay services 24 hours per day, seven days per week in support of emergency medical 
units, fire departments, animal regulations, road 111aintenance, building security, uuilding inspection, coroner, 
parks and recreation sites and others. 



0MB: NP-P !Rev. 8-78) Program: RADIO AND ELECTRONICS 

NEED AND PERFORMANCE INDICATORS 1976-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County Departments Supported 57 56 57 57 57 
Fire Districts Supported 12 12 12 11 ll 
Volunteer Fire Depts. Supported 2 28 28 30 35 

WORKLOAD 

Mobile Radios Maintained 1,644 1,759 1,750 1,658 l,800 
Handheld Radios Maintained 544 620 650 598 670 
Base Stations Maintained 175 175 185 151 180 
Mobile Radio Installations N/A 540 600 633 600 
Security Alanns Monitored 271 311 419 372 47~ 
Average Messages Per Month on Medical Network 3,985 4,695 4,700 2,361 4,700 

EFFICIENCY 

Productivity Index: 
Direct Labor Hours/Mobile Radio Maintained 8.36 a.20 7.95 7.05 7.90 

Unit Cost: 
Average Maintenance Cost/Mobile Radio Maintained $154 $161 $169 $126 $165 
Including all overhead cost 

EFFECTIVENESS 

UNIT COST DEFINED: 

Maintenance Cost includes all costs and overheads for work done on Mobile Radios. This figure is divided by 
the number of Mobile Radios maintained as listed under WORKLOAD. 

PRODUCTIVITY INDEX DEFINED: 

Defined as total direct hours spent on Mobile Radio Maintenance divided by the number of Mobile Radios maintained 
as Jisted under W98Kl08R, 

CQIV;MENTI ON DEOPIEli 01' ACHll3VIIMINT 01' 1877-78 OIJICTIVEI: 

1977-78 Objective to reduce the number of Direct Labor Hours expended µer Mobile Radio maintained by 10% 
from 1976-77 Budgeted figure is on schedule. 

1970-79 OBJECTIVES: 

To set up a Work Control Center, resulting in improved productivity, enabling this program to handle an 
increased workload with no additional personnel. 
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P~OGRAM: RADIO AND ELECTRONICS 

S.lary 
R1nga 

56.22 
55.00 

1
150.20 
48.38 
i47 .40 
146.10 
138.00 
!37.30 
/37 .16 
,36.50 
135.30 

Classification 

Deputy Director, Convnunications 
Electronics Engineer 
Senior Radio Technician 
Radio Technician III 
Assistant Electronics Engineer 
Radio Technician II/I/Trainee 
Construction and Services Worker I 
Senior Radio Telephone Operator 
Electronics Parts Storekeeper 
Senior Clerk Typist 
Radio Telephone Operator 

Temporary and Seasonal 
: CETA 
: Adjustments: 

Salary Savings 
Standby 
Premium Overtime 
Night Premium 

, Sub-Total Adjustments 

rotal Direct Program 

Department Overh•d 
Pro gr■ m Totals 

STAFFING SCHEDULE 

I 
I 

! 

! 
I 

I 

I 

I 

! ,, 

Staff. Years 

1977-78 1978-79 
Budgeted Adopted 

0.60 
0.60 
1.00 
4.00 
1.20 

19.00 
1.00 

I 
1.00 
3.00 
0.60 
4.00 

10.00 
-0-

46.00 
0.88 

-46.88 

0.60 I 
0.60 ! 
1.00 
4.00 l 

1.20 I 
19.00 
1. 00 I 
1.00 
2.00 
0.60 
9.00 

3.00 : 
3.00 

46.00 I 

0.76 I 
,j 

46 76 I 

1r..'? 

Salary and Benefit Costs 

1977-78 1978-79 
Budgeted 1$) Adopted I$) 

$ 20,665 $ 22,270 
19,431 19,626 
26,407 26,700 
97,200 95,64d 
27,347 2.7,661 

400,187 407,613 
13,593 14,148 
14,422 14,591 
40,942 28,961 
d,365 8,139 

51,108 l 08,929 

71,092 21,487 
-0- 42,151 

(26,028) (26,028) i 12,til 0 12,510 

I 9,237 9,237 
3,992 3,99£ 

$ (289) $ (289) i 
! 

$ 790,470 $ 837,635 
15,991 13,798 

dOif 461 
.. 851 433 ----



0MB: OS CRov. 8-781 

PROGRAM: RECORDS MANAGEMENT 

Department General Services 

,_a_2_4_0l ____ Maneger: Don Christiansen 

-H 5500 Ref: Pr. Yr. Bud. Vol-Pg. II 123 

Function Support Services -H 81000 Service9ther Sup2ort Costs ~2400 
Authority: This program was developed for the purpose of carrying outAdministrative Code 398.5 (h}--wh...,i.-c~h---
says tnat the Department of General Services shall manage the County's Central Records storage and provide 
microfilming, and reference services to County departments and to such other public agencies as may be 
directed by the Board. 

1976-76 1976-77 1977-78 1978-79 
" Change from 

1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 
Direct: 

104,310 143,380 Salaries & Benefits $ 182,595 180,886 1 
Services & Supplies $ 65,285 56,897 96,688 101,325 5 
Service contracts $ 1,861 4,900 9,166 8,395 8 
Inter-fund Charges $ (9,587) (17,482) -0- (14,581) NIA 

.................................... ··················"················ .................................... . ................................... 
Subtotal-Direct Costs $ 161,869 187,695 288,449 276,025 ( 4) 

Indirect: 
Dept. Overhead $ 5,795 5,415 6,250 6,282 l 
EK1. Suppotl/O'hoad s 68,275 73,427 60,594 67,62ti 12 

..... i:is·;·ifag············· ·····iii·6·;·s1i····· .. •••• ·······"j5's';·2g3''"'''''' .................................... "lir·· Total Cotti s 349,932 

FUMDING 
Olar!J81, Fees, etc. $ 9,948 5,054 5,000 4,000 (la) 
Subventions $ 
Grants $ 
CETA $ l 0, 150 12,135 9,634 11,048 15 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... .................................... 
Total Funding $ 20,098 17,189 14,634 15,048 3 

NET COUNTY COSTS $ 215,841 249,348 340,659 334,884 (2) 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 11 , 179 20,841 d,360 17,930 114 
Revenue $ 

.................................... .................................... 
Net Cost $ 11,179 20,841 8,360 17,930 114 

STAFF YEARS 
Direct Program 7.40 11.90 14.00 14.00 0 
CETA .93 1.36 1.00 1.00 0 
Dept. Overhead -0- . 31 .30 0.30 0 

NEED PROGRAM STATEMENT 

County qovernment is required to maintain records of its transactions with otner governmental agencies and 
the public. Records Management has the responsibility of providing off site centralized records management 
for various County departments. Such a program will aid these departments in responding to public demands 
in a more timely and efficient manner. An economical records storage, retrieval, and micro-filming program 
is needed for County departments. The client departments being serviced have approximately 13,000,000 documents 
identified for microfilming and about 90,000 cubic feet of semi~active records in their departments' on site 
record storage facilities. Growth factors in both box storage and microfilming project a continuing growth 
of about 10% per year. Based upon contacts with client departments, it has been estimated that approximately 
4,000,000 documents are currently planned for microfilming for FY78-79. Approximately 22,000 cubic feet are 
scheduled for storage in Central Records facilities. Due to the trend of a diminishing level of services 
provided by support services, it is anticipated the backlog for Record Services will continue for the next 
several years. Critical relief is indicated in those departments where limited space and access to active 
records have combined to create overcrowded conditions. Where these two factors are present, an effective 
and efficient microfilming program is the most economical solution to the overcrowding problem. 

DESCRIPTION 

Records Management is striving to become the record management center for the County. As such, Records 
Management perfonns services in three distinct areas. The first is in advising, coordinating, and cooperating 
with all County departments on their records storage, retrieval, and disposition needs. This would include 
determining the most cost effective methods for meeting each departments' individual record function. Also 

1.68 



PROGRAM: RECORDS MANAGEMENT 

advising departments on such matters as equipment requirements, the various types of microforms available, and 
retrieval requirements. Records Management is also involved in a centralized plan to include all County 
processing and purchasing of film for the purpose of obtaining an economy of scale. 

The second area of service is in actual microfilming of documents. In addition to the routine annual 
microfilming done for County departments, Records Management is involved in several major microfilming 
projects for various departments. One such project is for the Clerk of the Board of Supervisors where a 
Special CETA Project is filming the backlog of over a million frames. Another major project is the record 
conversion to microfilm jackets for the Department of Medical Institutions. Film, processing, and auditing 
support are planned to assist the Sheriff's Department in their conversion to an automated records retri~val 
system. fhere is al so increased usage of i1perture cards by m<1jor County departments in their service deli very 
to the public. 

The third area is the archival storage of records for all County departments. Records Management provides 
the facilities and staff for storage of active, semi-active, and inactive County records. This service 
is provided in a manner that complies with the provisions of the Board of Supervisors resolution concerning 
the orderly destruction of records. A major expansion of this function is planned with tne transfer of 
operations to COC Annex. 

Records Management will continue to pursue an aggressive program for the utilization of all available resources 
in an effort to meet current work requirements. Employee resources used nave included CETA, Student Workers, 
temporary, and regular County employees. 



0MB: NP-P C Rov. B-7B1 Program: RECORDS MANAGEMENT 

NEED AND PERFDRMANCE INDICATORS 11171-71 11171-77 11177.71 11177-78 11171-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Client departments requiring records management 
services 49 49 49 

Documents requiring microfilming 13,000,000 13,000,000 13,000,000 
Cubic feet requiring box storage 83,618 83,6113 91,752 

WORKLOAD 

Microfilm 
Film exposures (all departments) 2,372,000 2,684,450 5,276,000 4,200,000 4,000,000 
Film processed (total in feet) 232,600 234,509 527,600 192,642 300,000 

Record Storage 
Cubic feet stored 0 a a 21,357 22,500 
Cubic feet received 0 0 a 3,500 6.500 
Cubic feet removed 0 0 0 ti.200 6,200 
Retrieval Services 

Number of requests 0 0 0 14,318 14,000 
Items retrieved 0 0 0 38,111 42,000 

EFFICIENCY 

Unit Cost I 

Cost per exposure $ -0- $ -0- $ .059 $ .06 $ .053, 
Cost per cubic foot serviced -0-, -0- -0- .94 l.O~ 

Utilization 
Camera% 0 0 83% 70% 7m,' 
Space% 0 a 0 62% 68%: 

EFFECTIVENESS 

Total Count~ Need Filled bx Program 
Microfilm ng % 0 0 41% 32% 3u; 
Record Storage% 0 0 0 26% 29% 

uNlijfi«jllcTeM'e'Eias determined by separating the total costs for microfilming and record storage. These figures were 
then divided by the corresponding workload indicator (exposures and cubic feet serviced) which resulted in the two 
unit costs. Cubic feet serviced is defined as the total cubic feet stored plus the number of items retrieved by· 
re<iuest. 

PRODUCTIVITV IND~X DEFINED: 
This program does not have productivity indices in accordance with 0MB Guidelines for programs with less than 30 
positions. 

~~~gje~1:~Rl:s0 ~~~l~V~:~i 0f 1~V-1' ir,~i~vp~ase program were accomplished. Phase I was primarily concerned with 
defining the total backlog and automating a work control system. 
The objective of reducing the Clerk of the Board's backlog by increasing the work program to 700,000 frames per 
year has been achieved. Due to the implementation of a CETA Special Project the work program will be increased 
from 700,000 frames to l ,500,000 this year. 
The additional support required by the CETA Special Project necessitated a shift of permanent employees for the 
purpose of training and supervision. As a result, camera utilization is estimated at 70% this year. 

1978-79 OBJECTIVES: 

1. To reduce the cost of microfilming from $.06 to $.053 per exposure. 
2. To increase the space utilization by 10% from 62% to 68%. 
3. To develop Central Records Service as the central location for all processing of microfilm for the County 

of San Diego. 

*Included is one-time cost for acquisition of shelving for COC Annex. Without shelving unit cost per unit 
serviced is $.68. 

170 
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PROGRAM: RECORDS MANAGEMENT 

Salary 
Ranga 

48.42 
38.54 
36.50 
36.20 
33.00 

Cl1nification 

Admin. Asst. II/1/Trn. 
Microfilm Supervisor 
Senior Clerk/Typist 
Photo Reduction Technician 
Microfilm Operator 

Temporary and Seasonal 

CETA 

; Al)JUSTMENTS 
Premium Overtime 
Salary Savings 

TOTAL ADJUSTMENTS 

! ! Total Direct Program 

1 D1patm111t Ov1rh11d 
Protr• m T ot1l1 

STAFFING SCHEDULE 

I 
i 

Staff. Yeara 

1977-78 
Budgeted 

1.00 
1.00 
2.00 
1.00 
3.00 

6.00 

1.00 

15.00 
.30 

15.30 

I 

I 

i 

1978-79 
Adopted 

1.00 
1.00 
2.00 
1.00 
3.00 

6.00 

1.00 

15.00 
.30 

15.30 

DEPT.: 

' 

' 

GENERAL SERVICES 

Salary and Benafit Co1t1 

1977-78 
Budgated {$) 

$ 22,975 
15,350 
28,060 
13,76d 
33,405 

61,700 

9,634 

$ 1,500 

$ 
~3,797l 
2,297 

$182,5% 
5,434 

$188.029 

1978-79 
Adopted($) 

$ 24,610 
13,769 
27,586 
13,913 
34,927 

58,321 

11,048 

$ l .~Oll 
(4 ,78tl) 

$ (3,28d) 

$lo0,886 
5,568 

$186 454 



OMS: OS (Rov. 8·781 

PROGRAM: OVERHEAD - FACILITIES DEVELOPMENT AND MANAGEMENT ~2405 Manager: R_._W_._d_e_la_n_ce...a::y _____ _ 
OFFICE • 

Department General Services fl 5500 Ref: Pr. Yr. Bud. Vol-Pg.Vol. II.p.126 

Function Support Services fl 81000 Service: Other Support Costs fl 82400 
Authoritv: This program was developed for the purpose of carrying out the Administrative Code. Section_3_98 ___ 5_(_a_) __ 
(b.4). which says the Department shall _provide facilities management including development and control of the 
County's Capital Improvement Program and manqge space utilization. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 
Service contracts $ 
Inter-fund Charges $ 

1976-76 
ACTUAL 

83.310 
579 
-0-
-0-

Subtotal-Direct Costs $ ........ a'J"~·ssg········----

IIIClfreC:C: 
Dept. Overhead $ 13.444 
Ext. Support/O'head $ 32.412 

Total Cosu $ 129.745 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 450 

Total Funding $ 
................ 450 ............ 

NET COUNTY COSTS $ 129.295 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Revenue $ 

Net Cost $ -0-

STAFF YEARS 
Direct Program 4.39 
CETA 0.14 
Dept. Overhead 0.77 

NEED: 

1976-77 
ACTUAL 

113.139 
13.749 

-0-
(13.501) 

..... ,.1'8'~'3'87"''"''"''''' 

12.620 
27.391 

...... f58
1
398 ........ .. 

874 

11.786 

12,660 

145,738 

-0-
475 

............... 475 ........... . 

4.80 
0.96 
0.72 

1977.79 
BUDGETED 

164,496 
10.425 
68.000 

-0-
......... 242·;·927'·· .. ·· ... 

21 .516 
50.294 

........ '31l~nr ....... 

34,961 

34,961. • 

279,770 

-0-
2513 

................... 2.5°ff ........ 

5.33 
3,00 
1.03 

PROGRAM STATEMENT 

1978-79 
" Cha11119 from 

1977-78 
ADOPTED BUDGET 

159,896 (3) 
12.520 20 
35,615 (48) 

-0-
....... 2'08';·031 ........... 04)""" 

21.852 2 
18.275 (64) 

• ...... 24'lf~T58 ........... t21r-·· 

12~095 (65) 

12,095 {6'5}" .. 

236,063 ( 16) 

-0- 0 
-0- (100) 

.. ............... _Q_ ........... (lO'O}" .. 

6.33 19 
1.00 (67} 
1.06 3 

The County's Capital Improvement Program for fiscal year 1978-79 is anticipated to encompass approximately 
117 approved improvement requests and 281 projects totaling approximately $18,776,000. A close integration 
of financial and physical planning, and budget preparation and monitoring by a central office can facilitate 
an effective and responsive County capital program. 

Such an administrative structure will ensure the efficient coordination and planning that is necessary to 
develop a consistency in facilities development. including evaluation and management of space utilization, 
lease and lease-purchase requirements and funding sources. 

DESCRIPTION: 

The Facilities Development and Management Office program (1) coordinates budgeting, scheduling and expenditure 
of funds for capital projects, leases, land acquisition, and major maintenance projects throughout the 
County and (2) manages space allocation and ut111zat1on by all County organizations. 

The functions associated with budgeting include the annual Facilities Development Budget. coordination of the 
Six-Year Capital Improvement Program and the physical and fiscal status of the authorized annual capital 
program. 



0MB NP P (Rh 8 78) Program: FACILITIES DEVELOPME1'H AND MANAGEMENT OFFICE 

NEED AND PERFORMANCE INDICATORS 1975-78 19711•77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
$ value of Annual Facilities Development Budget $40,808,600 $38,017,300 $47,416,900 $39,000,000 $18,776,000 
# of projects in annual budget 357 333 337 277 281 
Approximate# of sq. ft. in County owned facilities 3,101,626 3,385,682 3,575,117 3,575,117 3,848,595 
Approximate# of sq. ft. in County leased facilities 647,970 689,914 695,444 695,444 693,728 

W~RK~O~D 488 505 400 418 375 omprovement Requests processed 
# of Improvement Requests approved 177 176 160 116 117 
# of existing lease contracts 158 167 161 161 164 
# of new lease contracts 16 g 6 17 2 
# of major maintenance projects budgeted/completed 63/54 68/55 42 34 29 
# of capital projects budgeted/completed 75/42 61/27 88 49 58 
# of land projects budgeted/completed 45/17 28/11 40 16 28 
# of VMA projects completed 99 dd 60 60 60 
# of status reports produced per year 13 4 4 4 4 
# of facility inventory reports produced per year 0 0 0 0 4 
# of County owned facilities 549 !>50 552 552 553 
# of County leased facilities 163 161 152 165 167 
# of consultant contracts - - 3 j 2 
# of referrals (BIS. CAO, oublic) - - :;o 50 50 

EFFICIENCY 

Apprx. total County cost of estimating 
Improvement Kequests - $ 48,000 $ 44,000 $ 40,000 $ 40,000 

% of referrals responded to on time (B/S, CAO, 
Public) - - 90% 70% 92% 

% of major maintenance projects completed 86 dl NA Jl 85 
% of capital projects completed 56 44 NA 56 70 
% of land projects completed 38 39 NA 40 60 

EFFECTIVENESS 

% of form 12 requests approved to submitted 41 36 35 28 31 
r, of projects managed to within+ 5% of project 
appropriations - - 6:j 65 65 6d 

r uf 5Jl,H.e unalyscs approved - - 1001. 1001, IOU'X, 

IJNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Not applicable. Objectives were not required for overhead programs in 1977-78 per 0MB budget instructions. 

1978 79 OBJECTIVES: 

1. To decrease number of Improvement Requests submitted by 10/4. 

2. To maintain current year expenditure for estimating Improvement Requests. 

3. To increase percent of completed to budgeted capital projects by 14:t.. 

4. To increase percent of completed to budgeted land projects by 20:.r.. 

5. To produce for distribution d facilities inventory report 4 times .i year. 

6. To confirm conformance with County space standards for 20% of County office personnel. 



OMBSS fRev. 8-781 STAFFING SCHEDULE 

PROGRAM: OVERHEAD - FACILITIES DEVELOPMENT AND MANAGEMENT OFFICE DEPT.: GENERAL SERVICES 

Staff-Years Salary and Benefit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Aaflll9 a■aiflatlon Budgeted Adopted Bucl91tad ($) Adopted 4$1 

54.36 Executive Assistant 1.00 1.00 $ 31,011 $ 33.779 
54.12 Senior Civil Engineer 1.00 1.00 30,224 29.207 
50.90 Administrative Assistant III 1.00 1.00 26,405 27.896 
49.42 Administrative Assistant II, I, Trainee -0- 1.00 -0- 23.067 
37.50 Senior Clerk Typist 1.00 1.00 14.030 13.793 
35.20 Intennediate Stenographer 1.00 1.00 12. 156 11,241 

CETA 3.00 1.00 42,053 14.839 t 

Temporary and Seasonal 0.33 0.33 8.617 8.571 

Adjustments: 

Salary Savings f 1.437;~ 
Salary Adjustments 1.060 

Sub-Total Adjustments $ (2.497) 

, 

Total Direct Program 
8.33 7.33 $164.496 $159.896 
1.03 1.00 18.708 19.366 

Department Overhead 
Program Totals 9.36 8.39 $183.204 Sl79.262 

174 



0MB: OS !Rev. B-78) 

PROGRAM: --~L=EA~S=E~PA~Y~M=EN~T=S~----------- (l_.......,8,.,,2'-'-l,,,_0><-5 ___ Manager: _____________ _ 

Department 

Function 
Authority: 

Eac1Jities Developme~t 

Support Costs . 

- - - # 5350 - Ref: Pr. Yr. Bud. Vol-Pg. ~l.20-8---

# _81.QOO - Service: Space Oc~c~up~a~n~c~y'---------

California Government Code #24255, 25350, and 25351.3 

1976-76 1976-77 1977-78 1978-79 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ -0- -0- -0- -0-
Services & Supplies $ 3,599,516 4,046,992 4,460,500 5,151,976 

$ 
Inter-fund Charges $ {- 13,776) {- 17,700) {- 15,900) {- 35,340) 

............................ ................................... , •••••••••••••••••••••••••••••••••••• .................................... 
Subtotal-Direct Costs $ 3,585,740 4,029,292 4,444,600 5,116,636 

Indirect: 
Dept. Overhead $ -0- -0- -0- -0-
Ext. Support/O'head $ -0- -0- -0- -0-

•••••••••••••••••••••••••••••••••••• ···········••·••••••••••••••••••••• ••··••·••••·•••••·•••·•·••·••·•·•••• .................................... 
Total Costs $ 3,585,740 4,029,292 4,444,600 5,116,636 

FUNDING 
Oiarges, Fees, etc. $ 352,235 444,957 296,200 286,200 
Subventions $ -0- -0- -0- -0-
Grants $ -0- 10,400 10,400 14,630 
CETA $ -0- 7,200 -0- 24,200 

··········•··········· ·•·••·•••••···•·••••·· ··•···················•····· •••••••••••••••••••••••••••••••••••• 
Total Funding $ 352,235 462,557 306,600 325,030 

NET COUNTY COSTS $ 3,233,505 3,566,735 4,138,000 4,791,606 
CAPITAL PROGRAM 

Capital Outlay $ -0- -0- -0- -0-
Fixed Assets $ -0- -0- -0- -0-
Revenue $ -0- -0- -0- -0-

............................... .................................... .................................... . ................................... 
Net Cost $ -0- -0- -0- -0-

STAFF YEARS 
Direct Program -0- -0- -0- -0-
CETA -0- -0- -0- -0-
Dept Overhead -0- -0- -0- -0-

PROGRAM STATEMENT 

NEED: 

-N_!Rl!>Q __ 

% Change from 
1977-78 
BUDGET 

16% 

122% 

15% 

15% 

6% 

16% 

To provide a budget unit in which to identify the leases of real property on a County-wide basis in support of 
County adopted programs. 

DESCRIPTION: 

This program provides authority and funding for the temporary leasing of real property as required in support of 
approved County functions. 

AuthorHy: California GovcrnmP.nt Code - $211255,25350. and 253!:il.3. 
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PROGRAM:. Major Maintenance 

Department Facilities Development fl 5350 

Function __ _..S"'u'+'p'+'p .... o .... r .... t ........ C ... o .... s .... t ________ fl 8 JD Q Q 
Authority: 

1975-76 1978-77 
COSTS ACTUAL ACTUAL 

Direct: 
Salaries & Benefits $ -0- -0-
Services & Supplies $ 773,214 869,041 

$ -0- -0-
Inter-fund Charges $ -0- (- 82,300) 

......... , ......... , ................ ..... , .............................. 
Subtotal-Direct Costs $ 773,214 786,741 

Indirect: 
Dept. Overhead $ -0- -0-
Ext. Support/O'head $ -0- -0-

.................................... .................................... 
Total Costs $ 773,214 786,741 

FUNDING 
Charges, Fees, etc. $ -0- -0-
Subventions $ -0- -0-
Grants $ -0- -0-
CETA $ -0- -0-

......... ,., ........................ .................. , ................. 
Total Funding $ -0- -0-

NET COUNTY COSTS $ 773,214 786,741 
CAPITAL PROGRAM 

Capital Outlay $ -0- -0-
Fixed Assets $ -0- -0-
Revenue $ -0- -0-

.................................... ···························•·"'''''' 
Net Cost $ -0- -0-

STAFF YEARS 
Direct Program -0- -0-
CETA -0- -0-
Dept. Overhead -0- -0-

f...,R..._J.._9.._,X""X..__ ___ Manager: _____________ _ 

Ref: Pr. Yr. Bud. Vol-Pg . ......._l.._2.,_9 __ _ 

Service, Major Maintenance 

1977-78 1978-79 
BUDGETED ADOPTED 

-0- -0-
1,583,000 787,300 

-0- -0-
( - 114,600) ( - 41,500) 

.., .. ,., ............................ .................................... 
1,468,400 745,800 

-0- -0-
-0- -0-

. ................................ , .. •••••••••••••••••••••••••••••••••••• 
1,468,400 745,800 

-0- -0-
-0- -0-
-0- 63,200 
-0- -0-

. ....................... , ........... •••••••••••••••••••••••••••••••••••• 
-0- 63,200 

1,468,400 682,600 

-0- -0-
-0- -0-
-0- -0-

.................................... .................................... 
-0- -0-

-0- -0-
-0- -0-
-0- -0-

(181900 

'16 Changa from 
1977-78 
BUDGET 

(- 50%) 

( - 64%) 

(- 49%) 

(- 49%) 

100% 

100% 

(- 54%) 

PROGRAM STATEMENT 

NEED: 

To provide a budget unit in which to identify major maintenance projects required in support of 
County adopted programs. 

DESCRIPTION: 

This program provides authority and funding for the remodeling and alteration of existing County 
real property as required in support of approved County functions. 

Authority: 

California Government Code - #830-840.6. 
County Administrative Code - #82.85(b) and 308.5. 
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PROGRAM: _ PROJECT MANAGEMENT 82406 William Sullins ------------------- (/ ______ Manager: _____________ _ 

Department __ G_e_ne_r_a_l_S_er_v_i_c_e_s ______ fl _5_5_0_5 __ II Pg. 124 Ref: Pr. Yr. Bud. Vol-Pg. _, ___ _ 

Function Support Services . # 81000 Service: Other Support Costs fl_8_2_4_00 ___ _ 
Authority: Th. d l d h d . • 1s program was eve ope to manage t e es1gn and construct1on of the South Bay and East County 
Regional Center projects through the construction management process. Utilization of Construction Manage­
ment for these projects was directed by Board action of June 22, 1976 (177). 

COSTS 
Direct: 

Salaries & Benefits $ 

Services & Supplies $ 

Service Contracts $ 
I nter•fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

$ 
$ 

1976-76 
ACTUAL 

-0-
-0-
-0-
-0-

-0-

-0-
-0-

Total Costs 
s ....... ···········.::o::···· ...... 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

$ 
$ 
$ 
$ 

-0-
-0-
-0-
-0-

$ -0-

NET COUNTY COSTS $ -0-
CAPITAL PROGRAM 

Capita I Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

$ 

-0-
-0-
-0-

·····.:.o·::········· 

-0-

-0-

1976-77 
ACTUAL 

S5,57l 
1,004 
9,800 

(75,842) 

(9,467) 

15,317 
15,634 

. .......... 2T;'484 ........ . 

4,619 
-0-
-0-
-0-

16,865 

-0-
-0-
-0-

·········•·•:;:o·.::········· 

2.67 

.88 

1977-78 
BUDGETED 

67,951 
6,090 

30,000 
(155,366) 

.................................... 
(51,325) 

9,126 
26,608 

············rr5·;·5·grr··· 

-0-
-0-
-0-
-0-

•••••••••••••••••••• -o-······· 

(15,591) 

-0-
25 

-0-

•• ·······25····· 

3.00 

.44 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

-0-

··················::u:.:-·········· 

-0-

··················::o::······•·••· 

-0-
-0-
-0-

% Change from 
1977•78 

____ BUDGET __ _ 

( l 00) 

( l 00) 

(100) 

This Program has been eliminated because it provided construction management services for completion of the 
Regional Center projects and these projects have either been eliminated or greatly reduced in scope. 

17'=' 
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PROGRAM: PROJECT MANAGEMENT DEPT.: GENERAL SERVICES 

Staff-Years Salary and Banefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aassification Budgeted Adopted Budgeted ($) Adopted($) 

ALL TEMPORARY 

55.50 Project Manager 
1.0 0 28,610 0 

50.90 Assistant Project Manager 
1.0 0 25,149 0 

39.20 Secretary II 1.0 0 14, B2 0 

Total Direct Program 3.00 0 $ 67,%1 0 
Department Overhead .44 7,935 0 

Program Totals --·3---:-44------- ---·---,s-;mJo ___ ---- ·a---
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PROGRAM: ARCHITECTURAL SERVICES J5201 #. __________ Manager: George Kern 

Department - _G_!neral _ _:>~~y_ices # .. ~-~0 . Ref: Pr. Yr. Bud. Vol-Pg. Vo~!~ 105 

Function Reques~ed Se~!~e~, ~ll?~_ated Costs 1 . _ ~5000 r i e: General Services 85200 
Author't . TfiIT program was deveTopea to carry out tnose r~p~ns1b1itt1-es ·or ttre Department of Generh---swvtces- -­
as sp'etified in the County's Admin. Code., Section 398.5 (b), which says the Llepartment shall prepare plans and 
specifications for the construction of County buildings, inspect and supervise the construction of such buildings 
and maintain records of drawings and plans for all construction. 

1976-76 1976-77 1977-78 1978-79 
% Change from 

1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Dir•ct: 
Salaries & Benefits $ 621,603 717,142 941,593 707,994 (25) 
Services & Supplies $ 173,290 106,574 135,370 112,010 (17) 
Service contracts $ 79,918 66,755 57,6ti0 4,900 (92) 
Inter-fund Charges $ (494,771) (691,402) (720,321) (485,703) (33) 

······••·••··•···-··•·" ··········•····•··••··· .. -·.---····· ·•·•····••••••••••••••••••••·•••···• .................................... 
Subtotal-Direct Costs $ 380,040 199,069 414,292 339,201 ( 18) 

Indirect: 
Dept. Overhead $ 29,901 17,863 26,881 27,588 3 
Ext. Support/O'head $ 86,625 l 05 ,583 105,263 104,847 0 

··••·•··•···················· ••••••••••••··••••••••••••••••••••· ··•••••••••••••••····•·•·· ········•··•···• .. ···········"····· 
Total Costs $ 496,566 322,515 546,436 471,636 ( 14) 

FUNDING 
Charges, Fees, etc. $ 149,693 184,317 129,000 161,122 25 
Subventions $ 
Grants $ 
CETA $ -0- 11,806 11,799 -0- (100) 

Total Funding 
s ........ linl;5·g3-- ..... ......... 19'6:1·23·•··•··-- .. .......... 140;79·9····-- .......... l6T;Tn--····· ····r4 

NET COUNTY COSTS $ 346,873 126,392 405,637 310,514 (23) 

CAPITAL PROGRAM 
690 -0- -0-Capital Outlav $ -0- 0 

l=ixed Assets $ l ,901 2,408 2,260 900 (60) 
~evenue $ 

Net Cost 
s .......... T;·goT ......... ............. '3.;'09'8"'"'"''' ................ '2';2·60····-- ..................... 900'''' ....... '{6'0) 

STAFF YEARS 
Direct Program 28.48 34.51 41.50 38.00 (8) 
CETA 0.32 0.94 1.00 -0- (100) 
Dept. Overhead l.73 1.02 1.29 1.34 4 

PROGRAM STATEMENT 

NEED: 

All County services require operating space within County facilities. These facility and space needs are 
constantly being modified or expanded due to population shifts, variations in County operating procedures, and 
nonnal growth within County government. The modification and expansion of County facilities and space must be 
carefully designed and constructed for safe, efficient, economical operations and to meet legal requirements. 

DESCRIPTI01'l: 

The Architectural Services Program is the primary vehicle through which the County obtains its needed facilities 
space. This Program's broad function consists of filling the essential role of direct Owner representation in 
accomplishing these facilities. Program staff provide professional definition of facilities requirements, and 
manage design development and construction quality control. 

This Program retains architects and engineers in private practice to provide services for all large County 
projects, in which case Program staff act as the County's representative and liaison agent. Architectural 
services for smaller projects are provided directly by Program Staff, often with assistance by private 
consultants. 



0MB: NP-P (Aov. 11-781 Program:AR_Ctl_I_T_E_CT_U_RA_L_S_E_R_V_IC_E_s _________ _ 

NEED ANO PERFORMANCE INDICATORS 1971-76 1976-77 1177-11 1177-11 1978-111 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Active County construction projects in various 
stages of development: 

$ 32.B $ 93.ti $100.9 ~-,01,;j ~ Value of Projects (x $1,000,000} 39.3 
Number of Projects 44 dO 7'o 76 41 

WORKLOAD 

Projects produced entirely in-house witn program 
staff: 

Value of Projects (x $1,000,000) $ 12. l $ 12.iJ $ 2.9 $ 2.5 $ 5 . .i 
Number of Projects 29 69 45 44 .lb 

Projects produced in conjunction with private 
Architects or Engineers: 

$ 81.6 Value of Projects (x $1,000,000) $ 20.7 $ 9d.O $ 99.0 s 34.0 
rtumber of Projects 1:i 11 30 3, 13 

EFFICIENCY 

Percentage of total construction project costs that 3X 2.'J, 2% 2% 3% ' 

are required by the Architect Services Proyr,.un to 
produce those projects. (The percentage is 
lower than industry standards when project 
volume is high, but percentage rises as 
volume drops off) 

EFFECTIVENESS 
% of in-house projects on schedule 63% 73% 78% 70% ]ti% 

% of Architect/Engineer projects on schedule 62% 70% 75% 70% ]ti% 

% of in-house projects within budget ts9% 90% 85% 90% 
% of Architect/Engineer projects within budget 89% 90% 90% 9,% 

UNIT cosT DEFINED: Not app l 1 cable 

PRODUCTIVITY INDEX DEFINED: Not applicable 

COMMENTS oN DEGREE oF ACHIEVEMENT o,= 1111-11 OBJECTIVES: Objectives to increase the percencdge of projects on sciledu le fell 
short due to the mid-year assignment of unforeseen priority projects. Effectiveness for increasing the percentage 
of in-nouse projects within budget was short of achievement due to a rapid rise in construction costs caused 
by high construction activity and material shortages. The percentage of Architect/Engineer Projects within 
budget is being maintained as planned. The program is pursuing careful monitoring and reducing project 
scopes where possible. 

1978-79 OBJECTIVES: 

1. To increase the number of in-nouse projects on schedule by five percent. 

2. To increase the number of contract Architect/Engineer projects on schedule by five percent. 

3. To increase the number of in-house projects within budget by five percent. 

4. To increase the number of contract Architect/Engineer projects within budget by two percent. 



PROGRAM: ARCHITECTURAL SERVICES 

DISCUSSION: 

There is a substantial reduction in the dollar volume of active projects budgeted for FY 1973-79 relative to 
the two prior years. This is due to deferment of major projects occasioned by reduction of tne capital projects 
improvement budget. 

Budgeted staff has been reduced. and should oe further reduced by attrition during tne current year. It appears 
tnat staff may be more substantially reduced in the following year if the County's building program continues 
to be curtailed. 

lNJ 
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PROGRAM: ARCHITECTURAL SERVICES DEPT.: GE~ERAL SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga Qassific:ation Budgeted Adopted Budgeted ($) Adopted($) 

155.16 Deputy Director, Arch. Services 1.00 1.00 $ 32,117 $ 34,798 
154.62 Principal Architect 1.00 1.00 2ci,tidl 33,4Ll5 
54.08 Senior Architect 1.00 0.25 30,226 7,637 
Sl.70 Project Architect 7.00 6.00 1U6,236 163,d5l 
51.62 Senior Architectural uesigner 1.00 1.00 28, ld2 2t$,4~d 
51.00 Associate Mechanical Engineer 1.00 u.:iO 26,208 l3,U75 
:i0.90 Associate Electrical Engineer 1.00 1.00 lo,041 .l6,30l 
50.34 Supervising Building Construction Inspector 1.00 0 23,884 -0-
49.24 B~ilding Construction Inspector 3.00 3.00 72,3ti6 73,205 
~8.00 Assistant Mecnanical Engineer 1.00 0 19,433 -0-
U.20 Architectural Designer 5.0u 3.00 110,818 oo,651 
45.66 Arch. Design Technician 3.00 3.00 59,30d ol,225 
37.70 Senior Stenographer 1.00 1.00 13,612 14,114 
37.50 Senior Account Clerk 1.00 0 13 ,2dl -0-
34.00 Intermediate Clerk/Typist 1.uO 2.00 10,518 21,73d 

CETA 1.00 0 17,001 -u- I 
Temporary and Seasonal 12.50 15.2:i 257,445 169,loO 

Adjustments 
Salary Savings (11,764) (5,0Uu) 

Salary Adjustments (091) 

Sub-Total Adjustments (11,764) (5,691) 

Total Direct Program 42.:ill 38.00 $ 941,593 $ 707,994 
Department Ovarh•d 1.29 1.34 23,373 24,449 
Program Tota11 41 7g ·~u ':id t .:i.;.1_01:.: ~ 71? u.d ~ 

18Z 
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PROGRAM: OVERHEAD - ADMINISTRATION 9210i S. D. Hazzard (/ ______ Manager: _____________ _ 

General Services 5502 II - 154 
Department --------------_fl ___ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

cfo Overhead .. . 91000 . . Department Overhead ~2100 
fun~-~.· lnis programwasesmtfslieato su8poff"tflerecfurrµ:~inentnrH\dm1n1strat1ve CotlFSect1on §ga which 
tt'a~M~vthat the Department of General Services shall manage the County's Capital Improvement Program; design, 
inspect, operate, maintain and protect County facilities; manage, maintain and operate the County's Automotive 
Fleet, Co111Tiunications Systems and Records Management Program and Utilities Consumption including Energy Conser-

1976-76 1976-77 1977-78 1976-79 
% Change from 

1977-78 
COSTS 
Direct: 

ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
E•t Sur,r,mt/O'head 

Total Costs 

FUNDING 
Charges Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

190,219 
69.332 

-0-
•••••••••••••••••••••••••••••••••••• 

259.5::il 

-0-
-0-

····•·•·•·•············ 

259,551 

-0-
-0-
-0-

27.757 

.................................... 
27.757 

231.794 

12 .891 

•• T2';8'9l······· 

188,096 240,458 242,071 l 
29.150 36.100 31,073 ( 14) 

(1.513) -0- -0-
.................................... ········"·························· .................................... 

215.733 276.558 273.144 ( l) 

-0- -0- -0- 0 
-0- -0- -0- 0 

···••················•·· .. ......................... 
215.733 [16,558 273,144 ( l ) 

-0- -0- -0- I) 

-0- -0- -0- 0 
-0- -0- -0- 0 
-0- -0- -0- 0 

.................................... ·············· ...................... ···············--·················· 
-0- -0- -0- 0 

215.733 276.558 273.144 ( l) 

l.239 l.236 -0- (100) 

•••••• ···r;·2Jg······ ·T~2J6 • ····:.:n::.····· {TOO) 
~-----....-..~~·-- _-...;.·.=..=,-----ac--~,,... . ........,._ .. - __ ..,- - -·-•--=~-~--~--~~"'---·-- .. --=.u=..,,.... 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

l 0. 92 
2.48 

12.39 13.25 

PROGRAM STATEMENT 

NEED: 

13.2:i 
-0-
-0-

The Department of General Services is responsible for 11 programs providing operating support to all other 
County Departments. Each program requires a variety of administrative support activities including general 
administration and coordination, staff analyses. personnel services, fiscal management, processing and 
origination of correspondence and a variety of special assignments. 

DESCR 1 PT ION: 

This program provides general administration and superv1s1on over all programs included within the Department 
of General Services. Major activities include development and coordination of the department's program 
budgets, review and approval of personnel changes throughout the department, review and approval of Board 
letters initiated within the department. coordination of responses to 13oanl Referrals, analysis of program 
budget performance, management coordination and staff support to each operating unit and division. 

0 
0 
I) 



0MB: NP-P (Rav. 8-78) 
OVERHEAD-ADMINISTRATION Program: _______________ _ _ 

NEED AND PERFORMANCE INDICATORS 
1975-76 11711-77 1177-76 1977-76 1976-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
7flf"mber of Departmental Programs .. - - 13 13 12 

Total Resources Administered (Sum of Salary & 
23,199.7d6 123,265,933 Benefits, Services & Supplies and Fixed Assets) - - 23,876.468 

Number of Proaram Staff Years - - 675.33 659.od 616.08 
WORKLOAD 

Number of Referrals (B/S,CAO,Public) - - - 210 210 

Number of Board Letters - - - 120 120 

Number of Personnel Actions - - - 314 300 

Number of Word Processing Job Requests - - - 425 450 

EFFICIENCY 

Productivitt Index: 
~amin. Cost as% of Department Cost - - 1.2% 1.2% 1.2% 

EFFECTIVENESS 

Number of Programs Operating Within Budget Levels - - 13 13 12 

Number of Referrals Responded to within - - - 95% 95% 
established time constraints 

UNIT COST DEFINED: N/ A 

PRODUCTIVITY INDEX DEFINED: 
Computed as Administration Overhead Program Net County Cost divided by total department Net County Cost (XlOO). 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-76 OBJECTIVES: 

Not applicable. Objectives were not required for Overhead Programs in 1977-78 per O.M.B. budget instructions. 

1979-79 OBJECTIVES: 

1. Respond to all Board Referrals within established deadlines. 

2. Maintain the ratio of Administrative Services Program costs to total department costs during Fiscal 1978-79 
at 1.2%. 

181 
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PROGRAM: OVERHEAD - ADMINISTRATION 

Salary 
Range 

60.84 
57.38 
51.00 
50.90 
49.42 
39.20 

1
'37 .:iO 
37.50 
'34.00 

Clanific:ation 

Director General Services 
Asst. Director, General Services 
Fiscal Analyst 
Administrative Assistant III 
Administrative Assistant II/I/Trainee 
Secretary II 
Senior Clerk/Typist 
Senior Account Clerk 
Intermediate Clerk/Typist 

Temporary and Seasonal 

Adjustments: 
Salary Savings 
Overtime 

Total Oireci Program 

Department Ov1rh•d 
Progr1m Tot1l1 
~ 

STAFFING SCHEDULE 

DEPT.: GENERAL SERVICES 

Staff-Year1 

1977-78 1978-79 
Budgeted Adopted 

1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 
0 
3.00 

1.2:i 

1.00 
1.00 
1.00 , 
1.00 I 1.00 
2.00 
2.00 I 
1.00 
2.00' 

ii 
l.b 

$ 

Salary and Benefit Costs 

1977-78 
Budgeted {$) 

41,926 
31,750 
26,504 
26,406 
.!2,975 
29,454 
28,059 

-0~ 
31,913 

8,471 

(9,000) 
2,000 

1978-79 
Adopted($) 

$ 44,022 
38,880 
26,450 
27,895 
24,609 
30,451 
27,585 
14,742 
23,667 

dOO 

(B,030) 
2,000 

13.25 ! 13.25 $ 240,458 $ 242,071 
-0- : -0- -0- -0-

13. 2 5 I _l;..a3-'"-'. 2;c..as.....__ ..... $_· _;;2...:.40....,:'"""4--'so'---_....___...._$""'°24=2'-'-. 0=1...:.1 __ -...... 



0MB: OS (Rev. B-78) 

PROGRAM: -~S~U~PP .... O=R~T~T'""O'-"-OT'-'-H=E~RS~---------- f_=85=3=0~1 ___ Manager: -=B~, ~H=·~H=O~F~FM=A~S~T=ER'-'-------

Department Sanitation & Flood Control 1 5850 Ref: Pr. Yr. Bud. Vol-Pg. Il-143 

Function Requested Services fl 85000 Service: Support Costs '--"8~53=0'-'0~--
Autharity: This program was developed to accumulate costs incurred by this Department to support other County 

agencies and departments in accomplishing their programs. 

1976-76 1976-77 1977-78 

COSTS ACTUAL ACTUAL BUDGETED 
1978-79 

%Cha119Blrom 
1977-78 

ADOPTED BUDGET 
Direct: 

Salaries & Benefits $ 266,072 192,064 194,016 264,955 37 
Services & Supplies $ 29,002 37,624 27,385 29,430 7 

$ 
Inter-fund Charges $ (-55,935) (-125,519) (-140,377) (139,876) -0-

········"'··· ....................... •••••••••••••••••••••••••••••••••••• .................................... . ................................... 
Subtotal-Direct Costs $ 239,139 104,169 81,024 154,509 91 

Indirect: 
Dept. Overhead $ 5,872 4,260 4,932 
Ext. Support/O'head $ 31,302 33,761 45,531 

4,331 ( 12) 
38,236 ( 16) 

.................. , ................. •••••••••••••••••••••••••••••••••••• .................................... .................................... 
Total Costs $ 276,313 142,190 131,487 197,076 50 

FUNDING 
O,arges, Fees, etc. $ 48,744 65,353 81,500 147,230 81 
Subventions $ -0- -0- -0-
Grants $ -0- -0- -0-
CETA $ 5,453 -0- -0-

•••••••••••••••••••••••••••••••••••• ···························"······· •••••••••••••••••••••••••••••••••••• .................................... 
Total Funding $ 54,197 65,353 81,500 147,230 81 

NET COUNTY COSTS $ 222,116 76,837 49,987 49,846 -0-
CAPITAL PROGRAM 

Capital Outlay $ -0- -0- -0- -0- -0-
Fixed Assets $ 421 297 78 125 60 
Revenue $ -0- -0- -0- -0- -0-

••••••••oo••••••••••••••••••"'''"' .................................... .................................... . ................................... 
Net Cost $ 421 297 78 125 60 

S'tAFF YEARS 
Direct Program 13.67 9.89 11.21 12.52 12 
CETA .38 -0- -0- -0- -0-
Dept. Overhead .23 .10 .20 .23 15 

PROGRAM STATEMENT 

NEED: This program contains all activities whereby the Department of Sanitation and Flood Control responds to 
requests of other County departments to do work in support of their programs. 

DESCRIPTION: 

a. Improvement Requests (Form 12's): Request this Department to prepare studies and designs for some projects 
included in the County's capital improvement program. 

b. Service Requests (Form 21 's): Request the performance of services enabling other departments to accomplish 
their programs. These services range from providing engineering services to the operation of sewer treatment 
facilities for honor camps. 

c. In response to requests by LAFCO and IPO, reports are reviewed and technical infonnation provided . 

.t.86 



0MB: NP-P (Rov. B-78) Program: SUPPORT TO OTHERS 

NEED AND PERFORMANCE INDICATORS 1975-78 1978-77 11177-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

To perform services requested by other County N/A 31 33 42 32 
Departments 

WORKLOAD 

Number of County sewage facilities operated/maintained N/A 26 25 23 32 
Number of capital design projects requested N/A 12 17 26 18 
Number of land use reviews 1857 1800 1600 2300 2200 

EFFICIENCY 

Land use reviews per staff year 742 708 620 760 647 

EFFECTIVENESS 

Number of capital projects completed for facilities N/A 11 18 20 18 
development 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON OEGREE OF ACHIEVEMENT OF 1977-71 OBJECTIVES: 

Departmental service to other County departments was ilccomplished in an efficient manner. 

1978-79 OBJECTIVES: 

Render satisfactory service in an efficient manner to the requesting department. 



OM8 SS !Rev. 8•78) STAFFING SCHEDULE 

PROGRAM: SUPPORT TO OTHERS DEPT.: SANITATION & FLOOD CONTROL 

Staff-Years Salary and Benefit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranp Q11uiflcation Budgeted Adoptad Budgetad ($1 Adoptad ($) 

57.22 Deputy Director of Sanitation & F-lood Control -0- .33 -0- 12.247 
55.24 Principal Civil Engineer -0- .91 -0- 31,675 
53.52 Senior Civil Engineer .45 1.00 13,382 30,375 
53.46 Senior Sanitary Engineer .20 .08 6,082 2,439 
51.26 Environmental Management Specialist III .25 .08 6,770 2,204 
50.90 Administrative Assistant III .04 .08 1,042 2,285 
50.44 Associate Civil Engineer 2. 10 3.33 55,087 87,193 
50.00 Fiscal Analyst .04 .08 1,070 2,220 
48.42 Adminstrative Assistant II/I/Trainee .28 .33 6,497 8,214 
47.66 Assistant Civil Engineer/Eng. Tech. Ill 1.50 2. 17 33,845 50,645 
46.74 Sewerage Supervisor II -0- .17 -0- 3,741 
46.00 Associate Sanitary Chemist .06 -0- 1,293 -0-
45.90 Sewage Treatment Plant Operator Ill -0- .25 -0- 5,280 
44.68 Equipment Operator II .69 .41 13,925 8,486 
44.66 Junior Civil Engineer/Eng. Tech. II 2.50 .58 46,154 11,293 
44.50 Assistant Sanitary Chemist .06 .33 1,134 6,543 
43.94 Sewage Treatment Plant Operator II 1.31 .25 25,683 4,977 
42.68 Equipment Operator I .67 .33 11,990 5,911 
42.50 Industrial Waste Control Representative -0- .08 -0- 1,441 
42.26 Drafting Technician II/I .70 -0- 10,948 -0-
41.94 Sewage Treatment Plant Operator I -0- .08 -0- 1,393 
38.64 Sewer Const. & Maint. Wkr/Pub. Works Trainee -0- .33 -0- 4,785 
36.70 Senior Stenographer -0- .33 -0- 4,679 
36.50 Senior Clerk Typist .04 -0- 561 -0-
34.20 Intennediate Stenographer .04 .25 458 3,031 
34.00 Intennediate Account Clerk .04 .08 499 1,021 
33.00 Intennediate Clerk Typist .16 .41 1,897 4,929 

Sub Total ITTI 12.27 238,317 297,007 

Extra Help .08 .25 568 2,412 
TT:""2T T2.52 238,885 299,419 

: 

Management-Compensation Adjustment 838 -0-
Adjustment & Salary Savings (45,707) (34,464) 

Total Direct Progrem 11 .21 12.52 1~4,0lt> 264,955 
.20 .23 4,932 4,331 

Department Ov•m•d 
Program Total• 11.41 ,, 7i; 198,948 ?fiQ.?Rfi 

188 



0MB. OS (Rov. a 781 

PROGRAM: ____ Qfpartmenta 1 Overhead f1~9~2~1~0~1 ___ Manager: C. J. HOUSON, Director 

Department Sanitation & Flood Control fl 5850 Ref: Pr. Yr. Bud. Vol-Pg. I 1-157 

Function _pverhead . fl 91000 Service: Intra Department Overhead fl 92100 
Authoritv: This program was established to support the requirements of Administrative Code, Section 448 which 
established the Department within the County and delineates Departmental functions. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Ovrr h,•all 
Ext. Suppott/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capita I Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Over'1ead 

$ 
$ 
$ 
$ 

$ 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

1976-76 
ACTUAL 

97,865 

97,865 

-0-

97,865 

-0-

97,865 

1976-77 
ACTUAL 

92,200 

92,200 

-0-

92,200 

-0-

92,200 
~ =n===~= 

-0-

3.87 
0 

N/A 

-0-

3.27 
0 

N/A 

1977-7B 
BUDGETED 

98,640 

98,640 

-0-

98,640 

-0-

98,640 

-0-

4.00 
0 

N/A 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

108,305 

108,305 

108,305 

36,330 

36,330 

71,975 

-0-

4.00 
-O­
N/A 

% Change from 
1977-7B 
BUDGET 

10 

10 

10 

100+ 

100+ 

(27) 

-0-

-0-
-O-
N/A 

NEED: Supervision and coordination of Departmental Programs which includes the management of Sanitation Districts 
and the Flood Control District. An administrative structure is required to ensure that policies and procedures 
are consistently applied in directing the affairs of the Department. 

DESCRIPTION: This program consists of all personnel costs of the Director's Office which are not directly 
atfrfouta"6Te to Departmental Programs. These costs are allocated to all direct and support programs as 
Departmental overhead. 



0MB, NP-P (Rev. 8-78) Program: _ __::D:.:::ecr:p=-a r,_tme=:.:..:n..::ta=.l.:.._oO:..:v..::e.:..r:.:;he::..:a:.:d:__ ______ _ 

NEED AND PERFORMANCE INDICATORS 1975-78 1971-77 1177-71 111n-11 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED --
Total Resources Administer.ed ($ Millions) 12.02 11.58 18. 73 14.84 
Number of Departmental staff years 228.80 223.36 239.08 246.48 

WORKLOAD 

Legislation reviewed N/A 135 140 155 
Bo~rd of Supervisors/Board of Directors' Referrals N/A 241 140 144 

Completed 
CAO-Agency Referrals completed N/A 122 125 120 
Number of Board of Supervisors/Board of Directors' N/A 280 300 340 

letters prepared 

EFFICIENCY 

Departmental Overhead cost as a% of total Depart- N/A 7o/., 8% 7r. 
mental General Fund Appropriations 

EFFECTIVENESS 

% of Department positions filled by protected groups N/A 30 35 37 
Net County cost as a% of total Departmental General 75% 78% 50% 49% 
Fund Appropriations 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF ,an-78 OBJECTIVES: 

Objectives were not specifically identified in previous years. 

1978-79 OBJECTIVES: 

l. Maintain a minority hiring rate to comply or exceed the requirements of the consent decree. 

2. Continue to develop outside sources of revenue to offset dependency on County tax rate. 

1971-711 
ADOPTED 

14.84 
244.67 

150 
150 

125 
340 

2% 

' 

40 
16% 



I 
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I 

I 
I 
I 

I 
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I 

I 

i 

0MB 55 I Rov. 8 781 

PROGRAM: DEPARTMENTAL OVERHEAD 

Salary 
Ra11111 

Permanent 

59.76 Director 

Classification 

57.78 Assistant Director 
39.20 Secretary II 
37.20 Secretary I 

I 
I 

I 
I 

I 
I 

f Adjustments 

i 

Total Direct Program 

0.p■rtment Ov•rh•d 
Program Totals 

Total 

STAFFING SCHEDULE 

Staff-Years 

1977-78 1978-79 
Budgeted Adopted 

l.00 l.00 
I 

l.00 l.00 
1.00 l.00 
1.00 l.00 

I 4.00 4.00 

I 

I 

I 

I 
I 

I 
I 

4.UO 4.00 
-0- -0-

4.00 4.00 

1S:J 

I 

I 

I 

I 

I 

I 
i 

I 
I 

DEPT.: SANITATION & FLOOD CONTROL 

.. 

Salary and Benefit Costs 

1977-78 
Budgeted ($) 

40,217 
36,626 
15,233 
12,307 

104,383 

(5,743) 

~ts,640 
-0-

98_,640 

1978-79 
Adopted($) 

41 ,818 
38,856 
15,237 
13,673 

109,584 

( l ,279) 

108,305 
-0-

108.305 
--



0MB, 0$ (Rev. B-79) 

PROGRAM: _..:L::..:i:.-=b.:...;ra::.,r:.,,.Y-=.:Se:.:r_,v..;.i c:::.:e,,_,s=----=De=p=car:....:tme=n:.;.;t:....:Ov.:.ce=rh-'-=ea=d~-- , 92101 ' Manager: Arthur B. Mu..,rur...,a.,._y _____ _ 

Department ___ Jounty Library _________________________ fl _Ai~--- Ref: Pr. Yr. Bud. Vol-Pg. Vol II pg 150 

Function Overhead . fl 91000 Service: Department Overl ead f/.....:c:92,,__,l,.,,0"'0 __ _ 
Authoritv: The Library Department is established by the Board of Supervisors in accordance with the provisions 

of the State of California Education COde Section 27263. 

11178-79 
% Change from 

1976-76 1976-77 1977-78 1977-78 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 
Direct: 

Salaries & Benefits $ 109,273 113,166 134,106 141,325 5 
Services & Supplies $ 514 655 804 931 16 

$ 
Inter-fund Charges $ 0 0 0 0 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... 
Subtotal-Direct Costs $ 109,787 113,821 134,910 142,256 5 

Indirect: 
Dept. Overhead $ 0 0 0 0 
EMt. Support/O'head $ 0 0 0 0 

.................................... ................................... .................................... .................................... 
Total Costs $ 109,787 113,821 134,910 142,256 5 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
Property Taxes $ 109,787 113,821 134,910 142,256 5 

.................................... .................................... .................................... .................................... 
Total Funding $ 109,787 113,821 134,910 142,256 5 

NET COUNTY COSTS s 0 0 0 0 0 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... .................................... .................................... , .................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 6.73 6.71 8.00 8.00 0 

PROGRAM STATEMENT 

Need: To manage and administer library resources and services an Administrative Division is required. 

Description: The Administrative Division provides program, finance and personnel management, in addition to 
administrative and clerical support to the Library Services program. 

tS2 



0MB, NP P IAov 8-78) Program: Library Services - Department Overhead 

NEED AND PERFORMANCE INDICATORS 19715-71 1971-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Administration of 

~g Staff Years 179.18 183.36 203.92 203.36 172.99 
Appropriation 3.189,385 3,628,931 4,343,451 3,947,072 3,619,296 

WORKLOAD ~---
Personnel Functions 14,599 12.100 
Correspondence and forms prepared 200,429 166,400 
Fiscal documents prepared (such as Receiving 3,491 2,900 

Reports, Sub-Orders, Cash Transfers, Claims 
Deposits Permits) 

EFFICIENCY 

Overhead to direct labor ratio 1:24 1:25 1:24 1:26 1:20 
Appropriations administered per overhead 228 260 261 262 218 

staff hour 

EFFECTIVENESS 

UNIT COST DEFINED: None 

PRODUCTIVITY INDEX DEFINED: None 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

None 

1978-79 OBJECTIVES: 

1. Conduct and analyze comprehensive library survey. 



OM B SS C Rov. 8- 7B1 STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT.: County Library 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aaaification Budgeted Adopted Budgeted ($1 Adopted ($1 

155.82 County Librarian 1.00 1.00 32,896 36,495. 
=,0.50 Administrative Assistant III 1.00 1.00 25,678 28,583 
~2.58 Principal Clerk 1.00 1.00 18,449 18,750 
136.50 Senior Account Clerk 1.00 1.00 12,913 14,049 
134.00 Intermediate Account Clerk 1.00 1.00 11,998 11,607 
133.00 Intermediate Clerk Typist 3.00 3.00 32,344 35,370 

Salary Adjustment 3,179 
Salary Savings (-3,351) (-3,529) 

Total Direct Program 
l)epa-tment Ov,rhead 8.00 8.00 134,106 141,325 

----··--- --- ·-------
Program Totals 



0MB: OS (Rev. 8-78) 

PROGRAM: SERVICES REQUESTED BY OTHER CO. ORGANIZATIONS f1~6~6=0=XX-'--__ Manager: R. J. MASSMAN 

Department Transportation # 5750 Ref: Pr. Yr. Bud. Vol-Pg. I I-140 

Function S.YQQQ.r~'U c_e.~ _. _____ __ _ # 13-1 OOJ)_ Service: Other Support Costs # 82400 
Authority: County Charter Section 33 and Admin. Code Section 455 provide that the Director of Transportation is 

responsible for construction, maintenance repair of County roads and bridges; engineering and surveying and 
ontract administration for the County. This program was developed to provide these services to General Fund 

artments on re uest. 

RFP-8 

1975-76 t978-77 1977-78 1978-79 
% Change from 

COSTS ACTUAL 
1977-78 

ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 2,928,701 3,332,489 2,997,767 3,272,556 +9 
Services & Supplies $ 335,687 709,951 443,536 1 ,217 ,970 +175 $ 
Inter-fund Charges $-4, 156,348 

·····-····························--
Subtotal-Direct Costs $ (891,960) 

Indirect: 
Dept. Overhead $ 891,960 
Ext. Support/O'heed * $ 182,945 

.................................. 
Total Costs $ 182,945 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

.................................... 
Total Funding $ 0 

NET COUNTY COSTS $ 182,945 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••• 
Net Cost $ 0 

STAFF YEARS 
Direct Program 195.83 
CETA 
Dept. Overhead 14.42 

NEED: 

-4,838,734 
.................................... 

(796,294) 

796,294 
116,965 

................................... 
116,965 

0 

116,965 

183.57 

11.34 

0 

-4, 131.694 
········"·•······--·········--···" 

(690,391) 

690,391 
239,4?6 

. ................................... 
239,426 

0 

239,426 

0 

166. 54 

l 0. 39 

PROGRAM STATEMENT 

-5,047,914 
. ................................... 

(557,388) 

557,388 
199,997 

. ................................... 
199,997 

0 

199,997 

0 

165.85 

8. 91 

+22 

+19 

-19 
-16 

-16 

0 

-16 

0 

-14 

Other County departments and activities require engineering and maintenance support services from Road Fund 
resources on an as-needed basis. The services provided are unique to the Department of Transportation's function­
al capability. The alternatives are: add staff and facilities in the requesting departments or activities or 
contract for services. Some County administrative responsibilities cannot be delegated to contractors. 

DESCRIPTION: 
Various types of engineering, maintenance, computer and environmental support services are provided on request 
from other departments or activities. The work is done on a recoverable basis through Inter-Fund Transfers for 
the following principal users: 

DOT General Fund Budget Unit; Road Equipment Intergovernmental Service (IGS) Fund; Dept. of Sanitation 
& Flood Control; Facilities Development Budget Unit; Department of General Services. 

*These are unallowable as Road Fund costs under Federal Management Circular 74-4 rules. The allowable Indirect 
Costs are included in the Direct Costs subtotal. 



0MB: NP-P (Rev. 8-781 Program: SERVICES REQUESTED BY OTHER CO. ORGANIZATIONS 

NEED AND PERFORMANCE INDICATORS 1975-78 
ACTUAL 

NEED --
County Departments Requesting Service N/A 

WORKLOAD 

Road IGS Fund Equipment Maintained (1) N/A 

Facilities Development Projects Supporter! N/A 
DOT General Fund Programs (3) N/A 
Environmental Documents Requested N/A 

EFFICIENCY 

Cost/Environmental Impact Review (average) $5,780 

Cost/Negative Declaration (average) $ 360 

EFFECTIVENESS 

0 Environmental Documents Completed N/A 

UNIT COST DEFINED: Total Cost 
Environmental Documents: Completed Documents 

Documents Completed 

PRODUCTIVITY INDEX DEFINED: 

1178-77 1177-71 1177-78 1978-79 
ACTUAL BUDGET ACTUAL ADOPTED 

23 13 18 15 

751 765 783 722 

115 70 100 52 
6 5 5 5 

40 25 25 35 

$6,150 -- $6,350 $1-,000 

$ 350 -- $ 380 $ 400 

29 25 25 30 

Work load, efficiency and effectiveness indicators for the DOT General Fund Programs may be 
found in those program submittals. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1877-78 OBJECTIVES: 

1978-19 OBJECTIVES: 

Program objectives and outputs were not specifically identified in previous years. 
Traditionally the objective of this program has been to provide a satisfactory level 
of services to the requesting departments. 

1. Manage all DOT General Fund Program support at or below budgeted amounts. 

l96 

·1 

' 



0MB SS ( Rav. B· 78} STAFFING SCHEDULE 

PROGRAM: SERVICES REQUESTED BY OTHER COUNTY ORGANIZATIONS DEPT.: TRANSPORTATION RFP-8 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 I 1978-79 1977-78 1978-79 
Range Clauification Budgeted Adopted Budgeted ($) Adopted($) 

I 

57.22 Deputy County Engineer 0.25 0.25 8,186 8,186 
55.50 Principal Land Surveyor 0. 75 0.75 21,840 21,840 
55.24 Principal Civil Engineer 1.25 0.42 39,228 13, 181 
55.24 Principal Transportation Spec 0.00 0.92 0 28,871 
55. 14 Service Area Planner Coordinator 1.00 1.00 32,095 32,095 
54.74 Chief, Planning Division 1.00 0.00 30,084 0 
54. 12 Senior Civil Engineer I 2.47 2.17 74.010 65,021 
54.12 Senior Land Surveyor 0.50 0.50 14 ;921 14,920 
54. 12 Senior Transportation Specialist 0.00 1.00 0 29,963 
54.10 Field Maintenance Superintendent 0.50 0.50 I 15,323 15,323 
53.26 Principal Cartographer 1.00 i 1.00 

I 
28,156 28,156 ' 

53. 16 Airport Operations Director 1.00 1.00 28,685 28,685 
52. 16 Chief of Cartography Services 1.00 

I 
l.OD 24,937 24,937 

51.86 Environmental Management Spec. II I 0.50 0.50 13,144 13,144 
51. 04 Associate Civil Engineer 5.53 3.08 136,724 76, 150 
51.04 Associate Land Surveyor 1.00 1.25 25,356 31 ,695 

! 

5l.D4 Construction Technician 1.00 1.00 27,060 27,060 
51.04 Assoc. Transportation Spec. 0.00 1.00 0 24,724 
50.90 Administrative Assistant III 1.00 1.00 26,007 26,007 
50.4~ Programmer Analyst III 0.00 0.25 0 6,374 I 49.6~ Road Equip Specialist 1.00 1.00 24,659 24,659 
49.421' Admin Assistant II/I/Trainee 2.00 2.92 42,920 62,663 I 
49.36 Environnental Mgmt Spst II/I D.00 1.50 0 29,756 
48.66 Senior Airport Manager 1.00 1.00 23,001 23,001 
48.41 Progra11111er Analyst II/I 1.25 0.50 25,074 10,030 
48.26 Asst Civil Engr/Engr Tech III 2.25 5.25 i 48,488 113,139 I 

48.26 Asst Civil Engineer 7.75 7.25 179,839 168,237 
48.06 Assistant Land Surveyor 4.00 4.50 90,281 101,566 
47.7 Road Crew Supervisor I 0.50 0.00 10,865 0 
47.48 Equipment Shop Supervisor 3.00 3.00 65,826 65,826 
47.46 Graphics Supervisor ' 1.00 1.00 22,282 22,282 
47.40 Mapping Supervisor 2.00 2.00 44,331 44,331 
47.24 Airport Manager 1.00 1.00 21,568 21,568 
46.20 Assistant Landscape Architect 1.00 1.00 20,329 20,329 
46.04 Welder 3.00 3.00 62,553 62,553 

145.76, Drafting Tech III 6.00 5.75 112,728 108,031 
'45.76i Engineering Technician II 1. 75 1.00 

ii 

36,027 20,587 
I 

. 45.28: Equipment Operator II 3. 14 3. 17 62,495 63,093 
I 

: 45. 261. Jr. Civil Engr/Engr. Tech II 4.25 7.83 80,334 148,004 ' I 
45.26 Junior Civil Engineer 3.75 2.50 71,397 47,599 
45.101 Equipment Mechanic 14.00 

! 
14.00 280,868 280,868 

43.46 Planning Technician II 0.00 1.00 0 18,325 
43.28 Eqpt Oper I/Public Works Trainee 7.50 ' 9.00 131,603 157,924 

I 43.26 Drafting Tech II/I 22.25 ' 21.50 353,131 341,227 
43.26 Carte Repro Tzch 2.00 2.00 32,902 32,902 
43.26 Engineering Technician I I 9.23 5.25 ' 175,471 99,809 
43.04 Assistant Airport Manager ' 3.00 3.00 54,387 54,387 
42.76 Computer Opns Specialist 1.00 0.25 15,119 3,780 
42.00 C&S Worker II I 2.00 2.00 32,560 32,560 

I 40.26 Engineering Aid 1.50 1. 75 22,889 26,704 
i 39.00 C&S Worker I/Public Works Trainee 1.00 ' 1.00 12,317 12,318 
i 38.86 Airport Services Worker 4.00 4.00 59,336 59.336 
i 38. 66 Storekeeper 3.00 4.00 42,426 56,568 
I 37. 50 Senior Clerk Typist 1.00 1.00 13,852 13,852 
36.06 Stock Clerk 0.00 1.00 0 12,974 
35.20 Intermediate Stenographer 5.39 4.58 I 64,406 54,727 
35 .10 Data Entry Operator 0.75 0.25 I 9,360 3,120 

Permanent 147.01 149.34 2,891,380 2,934,967 
: Temp & Seasona 1 i 19.53 16.51 247.205 233,521 
[ Overtime I --- --- 0 0 

I Salary Savings --- --- 0 -41,484 
Adjustments --- --- 140,818 145,552 

Total Direct Program 
1
166.54 165.85 2,997,767 3,272,556 

Depatmtnt Ovtrh•d 10.39 8. 91 238,175 186.336 --
Program Totals 176.93 174.76 3 23i; Q42 3 II.Iii:\ Ra? 

t97 



0MB: OS (Rav. 8-78) 

PROGRAM: ROAD EIIMD Pl ANT & FQIIIPMFNI ACQIIISIJTQN f _ _..5..._z .... o,...xx,.__ __ Manager: R J MASSMAN BEP-9 

Department Transportation -// 5750 Ref: Pr. Yr. Bud. Vol-Pg. l...,I,_-_,_l_,_4=-2 __ _ 

Function Capital Costs # 86000 Service: Equignent & Furniture *-8~6~4~0~0 __ _ 
Authority: Co. Charter Sec 33 and Admin Code Sec. 455 provide that the Director of Transp. is responsible for con­

struction, maintenance repair of Co. roads and bridges; engineering, surveying and Contract Admin. for the County. 
This program was developed to provide for the capital facilities and wquipment necessary to carry out the 
De artment of Trans en ineerin and road construction and maintenance res onsibilities. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assats 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 

1976-76 
ACTUAL 

$ 
$ 141,371 
$ 41,631 
$ 

...................... , ............. 
$ 183,002 

$ 0 
$ 0 

.................................... 
$ 183,002 

$ 
$ 183,002 
$ 
$ 

•••••••••••••••••••••••••••••••••••• 
$ 183,002 

$ 0 

$ 141,371 
$ 41,631 
$ -183,002 

.................................... 
$ 0 

1976-77 
ACTUAL 

210,636 
9,932 

.................................... 
220,568 

0 
0 

.................................... 
220,568 

220,568 

220,568 

0 

61,589 
9,932 

-71,521 

0 

1977-78 
BUDGETED 

242,200 
45,983 

.................................... 
288,183 

0 
0 

., ....................... , .......... 
288,183 

288,183 

288,183 

0 

242,200 
45,983 

-288,183 

0 

1978-79 
ADOPTED 

561,600 
36,368 

.................................... 
597,968 

0 
0 

••••••••••••••• .. ••••••••••••••••••• 
597,968 

597,968 

597,968 

0 

561,600 
36,368 

-597,968 

0 

Dept. Overhead 
NOTE: The Direct Costs of this program do not impact the General Fund 

PROGRAM STATEMENT 
NEED: 

% Change from 
1977-78 
BUDGET 

+132 
- 21 

+107 

0 
0 

+107 

+107 

0 

+132 
-21 

+107 

0 

The acquisition of fixed assets, land and structures and improvement of existing facilities is necessary to effective­
ly carry out the Department's Road Fund Work Programs. 

DESCRIPTION: 
Acquire essential new equipment, land and structures and improvements. Provide funds to upgrade obsolete equipment. 
All funds are provided by the Road Fund. 

OUTPUTS & UNIT COSTS: 
Not appl icahle to this type of program. 

OBJECTIVES: 
1. To UP!Jruda uhso·lt!te or detE1riorath1!1 equipment durinu the huduet year to support departmental work programs. 

2. To provide required new equipment, land, structures, and improvements to carry out departmental work programs 
and master plans for facility improvements. 

3. To contribute annually supplementary funds to the Road Equipment Intergovernmental Services (IGS) Fund for the 
acquisition of new and upgraded equipment. 



OM8: OPS (Rov. 8-781 

PROGRAM: ~URVEYING AND MAPPING 

Department Transportation 

___________ f_3_1_0_05 ____ Manager: R. J. MASSMAN GFP-5 ~----

II 5700 Ref: Pr. Yr. Bud. Vol-Pg. -"-'I l'--~l 3~8-

Function Support Services II 81000 Service: Other Support Costs 11 82400 
Au ho •t • This program was developed for the purpose of carrying out State Gov' t Code Sections 27551, 27557, 

27512r1{275g4 and County Admin Code, Sec. 455 which requires the County Surveyor_and_Engineer to perfonn . 
retracement or remonument surveys within the County, keep records thereof and ma1nta1n County maps and draw1ngs 
as required by law or the Board of Supervisors. 

11176-76 
COSTS ACTUAL 

Direct: 
Salaries & Ben~f its $ 0 
Services & Supplies $ 1,211,333 
CETA Spec Proj. $ 0 

.................. , ................. 
Subtotal-Direct Costs $ 1,211,333 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 39,002 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 1,250,335 

FUNDING 
Charges, Fees, etc. $ 23,625 
CET.ll. Spec. Proj. $ 0 
Grants $ 0 
CETA $ 88,575 
I nterfund Charges $ 0 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 112,200 

NET COUNTY COSTS $ 1,138,135 

CAPITAL PROGRAM 
Capital Outlay $ 0 
Fixed Assets $ 4,724 
Rl!Venue $ 0 

Ne1 Gost $ 4, /'14 

STAFF YEARS 
~i8. 78 Direct Program 

Proj. 0 CETA Spec. 
Dept. Overhead 4.97 

NEED: 

1976-77 11177-78 
A~TUAL BUDGETED 

(] 0 
1,488,371 1,367,754 

0 0 
.................................... •••••••••••••••••••••••••••••••••••• 

1,488,371 1,367,754 

45,764 56,089 
.................................... •••••••••••••••••••••••••••••••••••• 

1,534,135 1,423,843 

32,345 30,000 
0 0 
0 0 

126,902 0 
0 0 

•••••••••••••••••••••••••••••••••••• .................................... 
159,247 30,000 

0 1,393,843 

0 0 
3,244 33, 158 

0 0 

.l,i:'4~ 33, l !,II 

!i4. 54 53.08 
0 0 

3.71 3. 31 

PROGRAM STATEMENT 

11178-79 
ADOPTED ---------

1,418,671 
22,405 

.................................... 
l ,441 ,076 

197,132 
···•·••••••••••••••••••••••••••••••• 

1,638,208 

141,500 
22,405 

0 
0 
0 

•••••••••••••••••••••••••••••••••••• 
163,905 

1,474,303 

0 
13,003 

0 
...... , ................. 

13,003 

52.34 
0 

2. 81 

% Change from 
1977-78 
l!l!DO_~T 

+4 
NA 

+5 

+251 

+15 

+372 
NA 
NA 
NA 
NA 

+446 

+6 

-61 

-61 

-1 
0 

-15 

In all County land use planning and plan evaluation activities, it is necessary to acquire and portray the physical 
facts in map form as accurately and completely as possible. Boundary and land form data is obtained by land sur­
veyors and put into graphic form by cartographers. 

It is not convenient for decision-makers to go out to the site on every occasion, nor is all the required data 
apparent through a field review. Data must be accumulated and updated regularly to prepare accurate maps. These 
provide a convenient way to bring all the information before the decision maker. 

The Board of Supervisors has previously determined that it is best to centralize County surveying and mapping ex­
pertise to provide a single carefully maintained and unified data base system to accomplish County purposes. A 
drcrntrali:<'d <;_ystem would res11lt in duplicntion of effort ,1nd inaccuracic<;. 
:1r ~l'.R1 r1 I llN: 
Thi•; p1'tHJr,1111 th•vc•lo[l', ,ind 111di11Ldl11s d cu11•;oliddL1•d 1mlltl·JJ1H'JHl~f' !,UrVt!yinq ,rnd muppiny ',ystr111, It provide••· fi1dtl ,rnd 
grarihic information to the Board of Supervisors, County Deµdrtments, other public agencies, anJ private citizens. 
The information includes both the precise recorded monumentation on the ground and the final map display. Survey crews 
establish horizontal and vertical ground control points, and a mathematical framework is built which ensures correct 
ties by surveyors and engineers. The existing Base Mapping System is continually maintained and updated. Zoning maps, 
lot split books, precinct maps, General Plan maps and others are provided to County departments, other governmental 
and private agencies. The land control network of the County is gee-coded and entered into a data base for automation. 
Records of survey are reviewed for accuracy in accordance with the Business and Professions Code. 



OMO: NP-P (Rev. 8-781 Program: SURVEYING & MAPPING 

NEED AND PERFDRMANCE INDICATORS 1975-78 1978-77 1977-78 11177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
No. County Departments _Served N/A 26 28 28 28 

WORKLOAD 

Monuments Placed (1) 275 100 150 155 200 

No. Parcels Geo Coded (2) N/A 14,000 100,000 4,916 5,000 
No. Map Changes Received {3) N/A 14,899 13,000 20,136 20,000 

No. Mand. Rqsts. Received (4) N/A 2,633 2,500 1,973 2,500 

No. Supp. Rqsts. Received (5) N/A 5,774 5,500 6,401 5,500 

EFFICIENCY 

Labor Hrs/Monument Placed ( l ) 5.00 4.50 4.50 4.00 3.00 

Labor Hrs/Parcel Coded (2) N/A .75 .15 .so .50 
Labor Hrs/Map Chng. Complt. (3) N/A 1.27 3.00 1.55 1.55 
Labor Hrs/Mand. Rqst. Complt. (4) N/A 6.05 8.00 8.00 8.00 
Labor Hrs/Support Rqst. Complt. (5) N/A 4.66 4.25 4.25 4.25 

EFFECTIVENESS 

% County Land Monumented (1) 5% 3% 5% 5% 5% 
% Parcels Geo Coded (2) N/A 3% 20% 2% 2% 
# Map Chngs Complt, of those received (3) N/A 14,899 12,000 13,535 15,800 
# Mand. Rqsts. Complt. of.those received (4) N/A 2,633 2,500 1,973 2,500 
# Support Rqsts. Complt of those received (5) N/A 5,774 5,100 6,501 5,500 

UNIT COST DEFINED: 

Labor hours for map changes, mandatory and support requests do not include CETA funded labor. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

The quantity of detailed map changes and support requests received was larger than budgeted, therefore all budgeted 
work was completed. Geo-coding of land parcels fell short of budgeted levels due to delays in the development_ of 
technology to perform this function with existing staff. 

1978-79 OBJECTIVES: 

l. Place survey monuments for 5% of the 4,261 sq. miles of County land to ensure correct ties by surveyors and 
engineers, and allow the preparation of reliable maps. 

2. Complete 79% of the approximately 20,000 detailed map changes occurring annually in order to update the County 
Base Map System using source materials gathered from various governmenta 1 and private sources, and thereby 
provide requestors with current maps. 

3. Complete 100% of the approximately 5,500 support service requests to County organizations, other government 
organizations, and private requesters by use of updated map overlays and map changes from other County organi­
zations. 
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0MB SS (F\w. 8•781 

PROGRAM: SURVEYING AND MAPPING 

Salary 
Ranga 

I 

Classification 

55.50 Principal Land Surveyor 
54. 12 Sr Land Surveyor 
53.26 Principal Cartographer 
52. 16 Chief of Cartographic Svcs 
51.04 Associate Civil Engineer 
51.04 Associate Land Surveyor 
49.42 Admin Assistant II/I/Trainee 
48.26 Asst Civil Engineer 
48.06 Assistant Land Surveyor 
47.46 Graphics Supervisor 
47.40 Mapping Supervisor 
45.76 Drafting Tech III 
45.76 Engineering Technician II 
45.26 Jr. Civil Engr/Engr Tech II 
43.46 Planning Tech II 
43.26 Drafting Tech II/I 
43.26 Carto Repro Tech 
43.26 Engineering Technician I 
40.26 Engineering Aid 

I : 

Permanent 
Temp & Seasonal 
Overtime 
Salary Savings 

! Adjustments 

i 

i 
1 Total Oiract Program 

: Department Overhead 
I Pr09F8mTotal1 

STAFFING SCHEDULE 

DEPT.: TRANSPORTATION GFP-5 

1: 
Staff-Vea rs I Salary and Benefit Costs 

1977-78 1978-79 
Budgeted Adopted 

0.50 
0.50 
0.92 
1.00 

\ l. 33 
I 0.25 

I 0.50 
• 2.00 
·11 3.25 1.00 

2.00 

I 6.00 
0.75 

I 1.00 
I 0.00 

21. 25 

6.33 
1,1· 2.00 

j 0.25 

1. 

Ii 
I' 
I 
I 

50.83 
2.25 

0.50 
0.50 
0.92 
1.00 

, l. 00 
0.75 
0.50 
l. 50 
3.25 
l. 00 i 
2.QQ I 

5.75 
1.00 

, 4. 75 1 

I 1.00 
20.00 
2.00 
1.00 
1.25 

I 
49.67 I 

2.67 I 

1977-78 
Budgeted ($1 

14,560 
14,921 
25,904 
24,937 
32,883 
6,339 

10,730 
46,410 
73,353 
22,282 
44,331 

112,728 
15,440 
18,902 

0 
337,259 
32,902 

120,339 
3,815 

958,035 
19,640 

0 
-6,270 
8,946 

53.03 52.34 980,351 
3.31 2.81 78,036 

1978-79 
Adopted ($1 

14,560 
14,920 
25,904 
24,937 
24,724 
19,017 
l 0, 730 
34,808 
73,353 
22,282 
44,331 

108,031 
20,587 
89,785 
18,325 

317,420 
32,902 
19,011 
19,074 

934,701 
38,600 

0 
-12,741 
44,709 

1,005,269 
58,766 

·sK:39·• • ss-:-rr • -, ,O!IB.Jar -· -'------------- -
1.064.035 
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0MB: OS (Rev. 8-781 

DEPARTMENT OVERHEAD (ROAD FUND) 9210X R. J. MASSMAN RFP-10 PROGRAM: -------------------- , ______ Manager: _____________ _ 

Department __ T_r_an_s....cpo_r_t_a_t1_· o_n ________ fl _5_7_5_0 __ Ref: Pr. Yr. Bud. Vol-Pg. I l- l 55 

Function Overhead fJ 9100 Service: Overhead & Indirect Cost Pool ,_9_2_1 o_o __ _ 
Authority: County Charter Section 33 and Admin. Code Section 455 provide that the Director of Transportation is 

responsible for construction, maintenance repair of County roads and bridges; engineering, surveying and con-
tract administration for the County. This program was developed to provide for the management, administrative 
and • • • • • f r n 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 

1976-76 
ACTUAL 

$1,711,297 
$1,701,790 
$ 

$-2,983,196 

$ 429,891 

$ 0 
$ 0 

.................................... 
$ 429,891 

$ 
$ 
$ 
$ 429,891 

$ 429,891 

$ 0 

$ 
$ 32,000 
$ 32,000 

......... , ................. , ........ 
$ 0 

36.26 
95.00 

1976-77 
ACTUAL 

l ,708,604 
1,584,484 

-2,759,468 
.................................... 

533,620 

0 
0 

•··••••••••••••···•·•• .. -·-········ 
533,620 

533,620 

.533,620 

0 

0 

33.18 
59.30 

1977-78 
BUDGETED 

1,464,840 
1,571,869 

-2,399,746 
.................................... 

636,963 

0 
0 

········"""''''''''''''''"'''''' 

636,963 

636,963 

636,963 

0 

0 

35.39 
54.00 

1978-79 
ADOl'TED 

l ,285,289 
1,924,878 

-2,573,184 
.................................... 

636,983 

0 
0 

.................................... 
636,983 

636,983 

636,983 

0 

0 

31.00 
55.00 

Dept. Overhead 
NOTE: The Direct Costs of this program do not impact the General Fund. 

PROGRAM STATEMENT 
NEED: 

'I!. Change from 
1977,78 
BUDGET 

-56 
+22 

-19 

0 

0 
0 

0 

0 

0 

0 

-12 
+ 2 

To provide management, administrative control and support services the the sixteen programs operated by the 
Department. 

DESCRIPTION: 
Department of Transportation Overhead includes allowable external support costs; Department management, administra­
tive, clerical, telephone and utility costs and Road Station maintenance costs. 

The Direct Services and Supplies cost shown includes payment to other County departments for support costs as 
determined by the Office of Management and Budget. These payments by the Road Fund reduce the Net County Costs of 
the deP,artments receiving payment. These support costs are Indirect Costs in General Fund departments. 



0MB, NP•P !Rev. B-7B) Program: DEPARTMENT OVERHEAD (ROAD FUND) 

NEED AND PERFORMANCE INDICATORS 1975-78 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Department Staff Years 594.19 626.07 656.75 677.05 663.0 

WORKLOAD 

Work Authorizations Administered 9,000 8,600 9,800 10,700 12,000 
Program Budgets Developed 15 16 16 16 16 
Program Budgets Administered 25 15 16 16 16 
Board of Supervisors Referrals 159 204 180 185 190 
CAO/OMB Agency Referrals 166 149 150 165 165 
Affirmative Action Opportunities N/A 124 150 174 200 
Personnel Actions N/A 720 1,026 1,100 1,200 
Inservice Training (# employees) N/A 109 110 223 100 
Contracted Productivity Studies 0 0 0 0 3 

EFFICIENCY 

0/H Staff Yrs. to total Staff Yrs. (%) 6 5 5.4 5 4.7 
Board of Supervisors Referrals (Hrs/referral) 5 6 7.5 8 8 
CAO/OMB, Agency Referrals (Hrs./referral) 5 8 6 7 7 
Personnel Actions (Hrs/action) N/A 1.2 2.0 2.9 2.3 
Program Budgets Developed (Hrs/budget) N/A 428 631 728 840 
Program Budgets Administered (Hrs/budget) N/A 513 619 430 510 
Cost/Productivity Study 0 0 0 0 8,300 

EFFECTIVENESS 

Affirmative Action Opportunities Met (%) N/A 36 60 62 60 
% Employees Receiving Inservice Training N/A 17 17 33 15 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Objectives were not specifically identified in previous years. 

11178-79 OBJECTIVE~.: 

1. Maintain Overhead staff to total Htafr percenluf!.e ul r,z. 

2. Maintain a 60% minority hiring rate until requirements of the Consent Decree are met. Subsequently, 
maintain a minority hiring rate of 30%. 

3. Provide inservice training for 15% of Department staff. 



OM8 SS (A...,, 8•781 STAFFING SCHEDULE 

PROGRAM:DEPARTMENT OVERHEAD DEPT.: TRANSPORTATION RFP-10 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($) Adopted($) 

'62. 72 Director of Transportation 1.00 1.00 45,888 45,888 
59.26 Assist. Director of Transportation 1.00 1.00 38,918 38.918 
57 .22 Deputy County Engineer 3.75 3.25 122,783 106,412 
55.24 Principal Civil Engineer 4.50 1.00 141,219 31 ,382 
52.16 Chief of Carto Svcs 1.00 1.00 24,937 24,937 
51.00 Fiscal Analyst 1.00 1.00 26,506 26,506 
50.90 Admin Asst. III 2.00 2.00 52,014 52,014 
50.46 Progranmer Analyst III 1.00 0.75 25,495 19, 121 
49.42 Admin Assistant II/I/Trainee 1.00 0.00 21,460 0 
48.46 Programmer Analyst II/I 0.00 0.50 0 10,030 
48.26 Asst Civil Engr/Engr. Tech I I I 0.00 1.00 0 21,550 
43.58 Principal Clerk 1.00 1.00 18,598 18,598 
42.76 Computer Opns Specialist 0.00 0.25 0 3,780 
41.00 Supervising Clerk 1.00 1.00 16,423 16,423 
39.20 Secretary II 2.00 2.00 29,684 29,684 
38.66 Storekeeper 0.00 1.00 0 14, 142 
37.70 Senior Stenographer 1.00 1.00 13,590 13,590 
37.50 Senior Account Clerk 1.00 1.00 13 ,471 13,471 
37.50 Senior Clerk Typist 1.00 1.00 13,852 13,852 
36.06 Stock Clerk 1.00 0.00 12,974 0 
35.80 Offset Equipment Operator 1.00 1.00 12,836 12,S36 
35.20 Intermediate Stenographer 2.00 2.00 23,898 23,898 
35.10 Data Entry Operator 0.00 0.25 0 3,120 
34.00 Intermediate Clerk Typist 5.00 4.00 57,380 45,904 

Permanent 32.25 28.00 7ll ,926 586,056 
Temporary & Seasonal 3.14 3.00 47,287 41,633 
CETA 54.00 55.00 671,963 656,983 
Overtime --- --- 0 0 
Salary Savings ---- --- -14,817 -8,216 
Adjustments --- --- 48,481 8,833 

Tot&! Direc:t Program 89.39 86.00 l ,464,840 l ,285,289 
Depsrtment Overhead --- --- --- ---
Program Totals o~.j'J tit,. uu I ,'+0'+ ,O'+U I ,c.o;, ,c.o,:, 
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DEPARTMENT 

Agency Office 

Welfare 

Probation 

Human Services 

Agency Office 

DMI Administration & 
General Services 

DMI County Mental Health 

Edgemoor 

Public Health 

Substance Abuse 

Agency Office 

Assessor 

Treasurer - Tax Collector 

Purchasing 

County Recorder 

Superior Court 

Public Administrator 

El Cajon Municipal Court 

North County Municipal Court 

South Bay Municipal Court 

Municipal Court Services -
San Diego 

APPENDIX 

Support and Overhead Programs 
by Agency and Department 

PAGE 
NUMBER 

HUMAN RESOURCES AGENCY 

2 

6 

9 

12 

HEALTH CARE AGENCY 

17 

19 
22 

25 
27 

31 

34 
37 

40 
44 

FISCAL AND JUSTICE AGENCY 

49 

57 

54 
57 

58 

61 
65 
69 

73 

75 

77 

80 

82 

84 

86 

PROGRAM 

Agency Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Agency Overhead 

Requested Services 
Department Overhead 

Requested Services 
Department Overhead 

Requested Services 

Requested Services 
Department Overhead 

Employee Assistance 
Department Overhead 

Agency Overhead 

Department Overhead 

Retirement Administration 
Deferred Compensation 
Management 

Department Overhead 

Purchasing 
Central Duplicating 
Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 



DEPARTMENT 

Sheriff 

Revenue & Recovery 

Coroner 

County Clerk 

District Attorney 

Agency Office 

APPENDIX 

Support and Overhead Programs 
by Agency and Department 

PAGE 
NUMBER 

FISCAL AND JUSTICE AGENCY 
(contd.) 

88 

93 

97 

100 

l 03 

l 05 

COMMUNITY SERVICES AGENCY 

109 

Fire, Disaster & Safety Services 112 

Registrar of Voters 

Agriculture Weights & 
Measures 

Parks~ Recreation 

County Library 

Real Property 

LUER 

General Services 

115 

118 

121 

125 

127 
130 
133 
136 
139 

142 

145 
148 
151 
154 

157 
159 

162 

165 
168 
172 

175 
176 
177 
179 
183 

PROGRAM 

Department Overhead 

Collection of Accounts 
Receivable 

Department Overhead 

Department Overhead 

Department Overhead 

Department Overhead 

Agency Overhead 

Safety, Support 

Department Overhead 

Department Overhead 

Department Overhead 

Governmental Reference 
Library 

Property Management 
Real Property Service 
Property Leasing 
Property Acquisition 
Department Overhead 

Department Overhead 

Internal Mail System 
Custodial Services 
Security Services 
Building Maintenance 
& Operation 

Utility Payments 
Fleet Equipment Mainte­

nance & Operations 
Telephone & Public 

Information 
Radio & Electronics 
Records Management 
Facilities Development & 
Management 

Rent/Lease Payments 
Major Maintenance 
Project Management 
Architectural Services 
Department Overhead 



DEPARTMENT 

Sanitation & Flood Control 

County Library 

Transportation 

Board of Supervisors 

Clerk of the Board of 
Supervisors 

Chief Administrative Officer 

Equal Opportunity 
Management Office 

Office of Program Evaluation 

Chief Administrative Officer 

County Counsel 

Civil Service & Personnel 

Office of Management & Budget 

EDP Services 

Integrated Planning 

Auditor & Controller 

APPENDIX 

Support and Overhead Programs 
by Agency and Department 

PAGE 
NUMBER 

COMMUNITY SERVICES AGENCY 
(contd.) 

186 
189 

192 

195 

198 

199 
202 

GENERAL ADMINISTRATION 

206 

219 

222 

226 
229 

232 
235 
238 

241 

244 

247 

250 

252 
255 

258 
261 
264 
267 

270 
273 

276 
279 

282 
286 
289 

292 

295 
299 
302 
306 

:11.1 

PROGRAM 

Support to Others 
Department Overhead 

Department Overhead 

Services Requested by 
Other County Organizations 

Road Fund Plant & 
Equipment Acquisition 

Surveying & Mapping 
Department Overhead 

Legislative 

Reporting/Staff Services 

Central County 
Administration 

Legislative 
Public Information 

Equal Employment 
Contract Compliance 
Commission on the Status 
of Women 

Committee on the 
Handicapped 

Department Overhead 

Program Evaluation 

General Projects 

Support Cost 
Department Overhead 

Personnel Services 
Employee Relations 
Training 
Department Overhead 

Budget & Fiscal Management 
Policy & Management 
Analysis 

Risk Management 
Department Overhead 

EDP Operations 
EDP Systems 
Department Overhead 

Department Overhead 

Ftscal Control 
Auditing 
County Liability Claims 
Department Overhead 



SUMMARY OF SUPPORT AND OVERHEAD DIRECT COSTS 

GENERAL ADMINISTRATION 

1975-76 1976-77 1977-78 1978-79 Budgeted % 
Programs Actual Actual Budgeted 8dirnt~d Change Change 

eoard of Supervisors $ 724,569 $ 821,048 $1,026,099 $ 983,334 $(- 42, 765) (- 4) 

Clerk, Board of Supervisors 
Reporting/Staff Services 774,805 771,859 937,937 976,058 38,121 4 

Chief Administrative Office 
Central County Administration 303,932 247,704 234,538 301,753 67,215 29 
Legislative - DIA 343,520 358,834 413,968 453,862 39,894 9 
Public Infonnation Office 248,755 182,056 240,062 105,508 (- 134,554) (- 56) 

Equal Opportunity Management Office 
Equal Employment 218,124 169,258 148,125 185,738 37,613 25 
Contract Compliance 108,201 114,989 103,116 123,147 20,031 19 
Coll'ill. on Status of Women 16,721 36,436 115,250 78,814 216 
Convnittee on the Handicapped 18,356 22,411 4,055 22 
Department Overhead 81,535 88,935 7,400 9 

Office of Program Evaluation 
Program Evaluation 503,262 474,866 499,981 356,876 (- 143,105) (- 29) 

CAO - Special Projects 
(- 164,722) General Projects 96,880 85,687 69,245 (- 16,442} (- 19} 

County Counsel 
County Counse 1 836,064 930,518 1,029,755 1,083,626 53,871 5 
Department Overhead 143,325 189,639 212,033 178,000 (- 34,033) (- 16) 

Civil Service & Personnel 
Personnel Services 804,345 921,962 855,301 856,521 1,220 
Employee Relations 156,481 219,160 335,347 324,075 (- 11,272) (- 3) 
Training 141,585 175,144 211,869 145,170 (- 66,699) (- 31) 
Department Overhead 296,505 258,989 289,321 278,182 (- 11,139) (- 4) 

Office of Management & Budget 
Budget & Fiscal Management 379,406 471,957 472,561 503,313 30,752 7 
Policy & Management Analysis 119,093 249,085 370,188 335,439 (- 34,749) (- 9) 
Risk Management 496,438 671,660 430,726 269,252 (- 161,474) (- 37) 
Administration 184,369 233,262 261,283 241,538 (- 19,745) (- 8) 

EDP Services 
Operations 3,180,282 3,183,715 3,733,754 3,858,233 124,479 3 
Systems 1,937,488 2,059,875 2,255,984 2,162,954 (- 93,030) (- 4) 
Department Overhead 197,702 185,377 172,780 179,206 6,426 4 

Integrated Planning Office 
Department Overhead 275,483 301,169 394,417 370,161 (- 24,256) (- 6) 

Auditor & Controller 
Fiscal Control 1,440,083 1,499,534 1,573,232 1,522,197 (- 51,035) (- "' -Auditing 459,131 435,584 477,846 496,950 19,104 4 
County L1ab111ty Claims 305,049 1,171,261 866,212 284 
Department Overhead __ 6l!>..Lb70 /bl 555 

-•W•--•-•- - ! __ , __ ___ 7_2_5__i_S_~ _ 873,633 77 755 __!Q___ 

TOTAL DIRECT COST $14,985,498 $15,740,798 $18,003,164 $18,631,828 $ 628,664 3 

REVENUE l 1139,755 998,907 1,098,871 1.589.478 4901607 45 

NET COST $13,845,743 $14,741,891 $16,904,293 $17,042,350 $ 138,057 1 

.,. 
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0118: OS (Aev, 8•781 

PROGRAM: __ ..,L ... e_.g ... i""s""l ... a""t""i_..y_..e'-------------- , ...... s""O'"'"l_,,0""1~--Mlllllll'f': Torn Harn i 1 ton 

Department _ ... B.,o,..a..,r...,d,__,,o""f._...S...,u..,p ... e ... r....,y'""i ... s .. o .. r._.s.__ ___ f 0010 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function General County overhead , sooo Service: Lecislative & Executive * so100 
Authority: 

Article I, II and III of the County of San Diego Charter, the Constitution of the 
State of California and other State Statutes 

1815-71 
COSTS ACTUAL 

DINct: 
Salaries & Benefits s 137,963 
Services & Supplies s 25,620 

s 
fnt8r-fund Cher91s s 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Colts s 163,583 

ltldl1'9Ct: 
Dept.Owrhffd s 26,323 
Ext. Support/O'head s 

.................................... 
Total Costs s 189,906 

FUNDING 
ai.1111, Fees, etc. s 
Subventions s 
Gr1nt1 s 
CETA $ 

.................................... 
Total Funding s 

NET COUNTY COSTS s 189,906 

CAPITAL PROGRAM 
Capital Outfay s 
Fixed Assets s 730 
Revenue s 

.................................... 
Net Cost s 730 

STAFF YEARS 
Direct Program 10.0 
CETA 8.0 
Dept. Overhead 

19.,.77 
ACTUAL 

$ 191,382 
28,800 

220,182 

27,750 

247,932 

51,852 

51,852 

299,784 

730 

730 

10.0 
8.0 

1977-78 
BUDGETED 

$ 183,636 
16,651 

200,287 

25,697 

225,984 

46, !)57 

46,957 

179,027 

1,543 

1,543 

6.50 
4.00 

PROGRAM STATEMENT 

-· 2f6 

1878-78 
ADOPTED 

$ 167,366 
8,310 

175,676 

22,486 

198,162 

24,057 

24,057 

174,105 

6.50 
1.50 

"Chan99 from 
1977-78 

BUDGET 

-9% 
-50% 

-12% 

-12% 

-12% 

-4 9•. 

-3 % 

-100~ 

-100% 



OM8 SS IRov. 8-781 STAFFING SCHEDULE 

PROGRAM: Legislative - District #1 DEPT.: Board of Supervisors 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rango Classification Budgeted Adopted Budgeted 1$I Adopted (SI 

0100 County Supervisor 1.00 1.00 32,096 32,678 

0372 Confidential Investigator 2.00 2.00 27,421 29,872 

0373 Confidential Investi~ator 3.00 3.00 67,261 73,203 

Temporary Extra Help . so . so 1,822 1,400 

CETA Employees 4.00 1. so 46,957 17,730 

CETA County Share 3,212 6,327 

Salary Adjustments 4,867 6,156 

Total Direct Program 6.SO 6.SO 
Department Overhead 4.00 1.SO 183,636 167,366 
Prol,l'am Totals 10.SO -8.1)1)- --1~96 167,306 

--



0"'9: OS (Rev, 8,78) 

PROGRAM: I EGISI AIIYE ,__.s ..... o'-'JuOwJ.__ __ Manager: Luci 11 e Y . Moo re 

Rel: Pr. Yr. Bud. Vol-Pg. VI I P ~. 3 Department Board__of .. Sup.e..r.1£..i,_c;ars Dj s 2 fl 0020 

Function __ 

Authority: 

COSTS 
Direct: 

General County Dverbead .. fl soooo _Service:. Legislative & Executive fl 80101 
The State Constitution and County Charter require the Second District Supervisor 
to perform a wide variety of legislative, executive and ceremonial duties. 

1976-78 
ACTUAL 

197&-77 
ACTUAL 

11177-78 
BUDGETED 

11178-79 
ADOPTED 

% Chan119 from 
1977-78 

BUDGET 

Salaries & Benefits $ 127,153 126,425 
5,017 

193,263 
12,812 

186,320 
11,578 

(4) 
(10) Services & Supplies $ 3,416 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 130,569 131,442 206,075 197,898 

Indirect: 
Dept. Overhead $ 

(21) 

(6) 

Ext. Support/O'head $ 29,706 27,426 

158,863 

30, S 7 5 

236,650 

24,105 

222,003 ···················"········· .. ···· 
Total Costs $ 160,275 

FUNDING 
Olarges, Fees, etc. $ 81 
Subventions $ 
Grants $ 
CETA $ -0- -0- 33,639 23,842 (30) 

•••••••••••••••••·•••••••••••••••••• 
Total Funding $ - 0- (2) 

NET COUNTY COSTS $ 160,275 

81 

158,787 

33,639 

203,011 

23,842 

198,161 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assats $ -0-
Revenue $ 

16 7 3,508 -0-

.................................... 
Net Cost $ -0- 167 3,508 -0-

STAFF YEARS 
Direct Program 6.25 6.25 

0 

8.25 
3.00 

0 

8. 75 
2.00 

0 

CETA 
Dept. Overhead 0 

PROGRAM STATEMENT 

NEED: The Second Supervisorial District has a constituency of 316,000 persons, 
'l""S"r,000 of which reside in the unincorporated portion of the County. The District 
encompasses the whole of three cities a portion of a fourth, seven subregional/ 
community planning areas and over a dozen smaller rural communities. In a real 
sense, this office services as both a City Council and City Manager for each of 
these unincorporated communities. 

The Second District is bounded on the North by the Sunrise Highway and on the 
South by the Mexican border from the cities of San Diego and Chula Vista to the 
Imperial County line. The District contains an endless variety of lifestyles 
to match its diversified topography, from the suburban character of the District's 
fringe cities to the rural nature of its mountain and desert towns. 

The Second District Supervisor is charged with executive and legislative responsi­
bilities while representing the citizens of the Second District on the Board of 
Supervisors. Presently the ndditionnl responsibility of chairing the Board of 
Supervisors is accorded thi~ office. 



DESCRIPTION: As a member of the Board of Supervisors, the Second. District 
Supervisor is responsible for the policy direction of the County of San Diego. 
Amongst this office's responsibilities is the adoption of an annual budget, 
establishment of a tax rate, administration of state laws, review and adoption 
of local ordinances and policies, the appointment of administrative offices, 
and the preparation of policy alternatives to be considered by the Board of 
Supervisors. . 

Chief amongst the duties of the Second District Supervisor is to aid and assist 
constituents. To this end, the Supervisor has established a district office 
which serves as a liaison between the citizen and the County. Given the large 
number of citizens residing in unincorporated areas of the Second District, and 
because of the severe problem attendant with rapid urban development and the 
provision of public services, the constituent function is extremely important 
within the Second District. 

The Second District Supervisor also serves as the Chairwoman of the Board of 
Supervisors. In this capacity, the office is charged with the additional re­
sponsibility of scheduling Board sessions, presiding over Board meetings, rec­
commending appointments to various Boards and Commissions, issuing proclamations, 
representing the Board of Supervisors at various official and ceremonial func­
tions, and tracking correspondence to and from the Board of Supervisors. 

In addition to the responsibilities as a member of the Board of Supervisors, the 
Second District Supervisor also serves as a member of the Local Agency Formation 
Commission, the Regional Employment and Training Consortium, the Regional Water 
Reclamation Agency, the Local Mental Health Advisory Board, San Diego Community 
Disaster Council, and the St~te CETA Council. 

OBJECTIVE: 

(1) Serve and inform the residents of the Second Supervisorial District, 
as well as the whole of the County; 

(2) Provide for the orderly conduct of meetings by the Board of Super­
visors; 

(3) Positively contribute to the morale and productivity of the County's 
employees; 

(4) Review and analyze policy proposals before the Board of Supervisors; 

(5) Propose legislation to enhance the quality and efficiency of public 
services; 

(6) Propose legislation to protect and improve the well being and quality 
of life of the residents of the Second District. 

2C9 



0MB SS (Aov. B-781 STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE DEPT.: 
Hoard ot ~uperv1sors 
District 2 #0020 

Staff. Years I Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ra1191 Clauification Budgeted Adopted Budgeted ($1 Adopted ($1 

0100 County Supervisor 1.00 1.00 
I 

$ 32,096 $ 32,435 

0372 Confidential Investigator 3.00 3.00 45,418 44,927 

0373 Confidential Investigator 4.00 4.00 100,056 95,351 
! 
I 

Temporary & Extra Help . 25 . 75 1,061 6,125 

I 

Salary Savings (27,212) (19,818) 

CETA Employees 3.00 2.00 41,844 27,300 
I 

I 

I 
I 

I 
I 

I 

I 

' 

! 

I i 

I 

I 
I 

' 
I 

$193,263 Total Direct Program IT. 25 
j 

10. 75 $186,320 
l>epwtmant Ovtrh•d 
Protram Total, 1t 7c; 10 ?Ii $.193. 263 

..... .ctiR~ ji.L: 
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OMS: OS !Rev. 8-78) 

PROGRAM: Legislative 

Department Board of SUpervisors, District 3 # ~0~0-3~0 __ 

f/~8=01=0=1~---Manager: I«)ger Hedgecock 

Ref: Pr. Yr. Bud. Vol-Pg. Vol II pg. 4 

Function General Cotm.ty OVerhead # 80000 Service: legislative and Executive f/_8=0=1=0~0~---
Authority: The State Constitution, the Cotm.ty Charter and associated laws and policies of other governrrental en­
tities, require the 'Ihird District Supervisor to perfonn a wide variety of legislative, executive and cereronial 
duties. These functions are perfonred on behalf of Third District constituents as well as the residents of the 
Coun at e. 

1976-76 
COSTS ACTUAL 
Direct: 

Salaries & Benefits $ 128,553 
Services & Supplies $ 6,175 

$ 
Inter-fund Charges $ 

········"·························· 
Subtotal-Direct Costs $ 134,728 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 16,026 

•••·•••••••••••••••••••·•••••••••••• 
Total Costs $ 150,754 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 19,013 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 19,013 

NET COUNTY COSTS $ 131,741 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 6.50 
CETA 4.00 
Dept. Overhead 

1976-77 
ACTUAL 

134,320 
4,386 

•••••••••••······••••••••••••••••••• 
138,706 

18,292 
.................................... 

156,998 

22,172 

22,172 

134,826 

6.50 
2.00 

1977-78 
BUDGETED 

197,899 
20,884 

.................................... 
218,783 

18,446 
.................................... 

237,229 

57,600 

57,600 

179,629 

513 

513 

7.25 
4.25 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

177,896 
19,902 

.................................... 
197,798 

17,101 
•••••••••••••••••••••••••••••••••••• 

214,899 

32,516 

32,516 

182,383 

0 

0 

8.00 
3.00 

% Change from 
1977-78 
BUDGET 

(10) 
( 5) 

(10) 

( 7) 

( 9) 

(44) 

(44) 

2 

(100) 

(100) 

NEED The Third District Supervisor is charged under the California State constitution and in the San Diego 
-- County Charter with the responsibility of representing the 332,000 residents of the Third District on the 

San Diego County Board of Supervisors. The Third District presently encnnpasses roughly the north half of 
the City of San Diego, the entire City of Del Mar, and a small portion of the unincorporated area of the 
c::amumity of Poway. 

Fbger Hedgecock is the Board of Supervisors' representative to the Catq:)rehensive Planning Qrganizatioo, 
the San Diego Coastal carmission, the Criminal Justice Planning Board, the Indigent Defense Policy Board, 
Cowles ~untain Task Force, and the Policy Advisory camtl.ttee - Air Quality Task Force. In addition, Mr. 
Hedgecock is Chainnan of the Water Reclamation Task Force and is also Chainnan of the Air Quality Subocrn­
mittee of the Environrcent and Energy Steering carmittee of the National Association of Counties. 

DESCRIPl'ION As a llanber of the San Diego County Board of Supervisors, Roger Hedgecock is responsible for re-
viewing and acting upon all proposed legislation which canes before the Board, reviewing and acting upon all 
proposed legislation which canes before the Board, reviewing and approving the annual County budget, and 
setting the tax rate. 

In addition, as a llanber of the Board of Supervisors, Mr. Hedgecock acts also in a capacity as a ITBli)er 
of the Air Pollution Control District Board of Directors and as a manber of the Board of Directors of the 
county Housing Authority and of a variety of special districts. 
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DISCUSSICN A broad range of legislative matters are heard before the Board of Supervisors. Inclu:led within 
this ran:Je are legislative proposals introduced by individual Board manbers. As a County Supervisor, Mr. 
l'i~ecock has been responsible for the introduction and irrplementation of a variety of proposals in the 
folla,,ing subject areas: the federal designation of San Diego Cotmty as an :Econanic Developrent District; 
regional air quality planning and irrq?lementation of air pollution control tactics; wastewater management, 
water reclamation and water conservation; local and regional park planning and acqaj.sition; and, human 
care service projects inclooing an expansion of juvenile job and cotmciling programs and senior housing 
and food programs. 

The review of the Cotmty's annual boo.get is one of the rrost irrq?ortant responsibilities charged to the 
Board of Supervisors. Mr. Hedgecock's introduction of the "hold the line" budget policy resulted directly 
in an actual decrease in 1977-78 revenues. On the average, this substantial dollar reduction rrore than 
offset the increase in assessed valuations and provided the lowest tax rate to fimd Cotmty government in 
37 years. 

Mr. Hedgecock has also established an ongoing program for rreeting with area residents of his District. 
Through publicized Cannunity Advisory Meetings, Mr. Hedgecock rreets many of his constituents to hear their 
views on local issues and matters relating to Cotmty government in general. These ccmnunity ireetings rotate 
throughout the District and have proven to be a valuable resource in rreeting the needs of Third District 
cc::nsti tuents. 

In addition, Mr. Hedgecock hosts a twice-rronthly television program Sundays at 3:00 p.rn. on cable Station 
2C and also authors a weekly column for District newspapers on topics of concern to residents of San Diego 
Cotmty. Three editons - winter, spring, and fall - of a special newsletter are also published and distrib­
uted throughout the Third District and in other places in San Diego Cotmty. 

CEJECTIVES 

1. To provide timely, accessible and constant information and representational services to the constituents 
of the Thii:a. District. To provide the level of service necessary to rreet these ends, the Third District 
field office will be relocated to a rrore accessible and service-oriented area situated in the heart of the 
district. The field office will be staffed primarily with voltmteers. 

2. To continue drafting and proposing meaningful legislative proposals that relate directly to the residents 
of the Thii:a. District and/or to the needs of the entire Cotmty. These proposals will be directed towards 
a mix of services incluiing the issues of grcMth managerrent, enviroranental quality, econanic develoµrent 
and human care services. 

3. To act on behalf of all citizens of San Diego County to increase the efficiency and econany of governrrent. 

4. To "hold the line" on the County btrlget with the resultant easing of the property tax burden borne by all 
citizens of the Cotmty. To continue the responsible effort of the Board reducing the tax rate without a 
reduction in critical services to the public. 

0MB SS (Rev 8-781 STAFFING SCHEDULE 

PROGRAM: IffiISlATIVE DEPT.: Board of Supervisors, District 3 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ra1191 Clas1iflcatlon Budgeted Adopted Budgeted 1$) Adopted 1$1 

0100 Cotmty Supervisor 1.00 1.00 32,096 32,096 
0373 Confidential Investigator 3.00 3.00 69,047 58,705 
48.42 J\dministrative Assistant II 1.00 20,792 
0372 Confidential Investigator 2.00 2.00 29,008 30,105 
8203 J\dministrative Aide - CETA 4.00 2.00 46,998 23,959 
8306 Clerk Typist - CETA 1.00 1.00 10,785 8,557 
9991 'l'elrpOrary and seasonal 1.50 1.00 10,602 4,726 

Salary .Adjustirent (637) (1,044) 
I 

Total Direct Program 7.50 8.00 
I Department OvtrhNd s.oo 3.00 

Program Totals J.-'.::,u .1..1..uu .I.~/ ,o:,:, J.11 1 g;;,u 
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0MB: OS (Rev. 8-78) 

PROGRAM: _..::L,,,e:.::,ge,ic::es:.:el"'a'-"t""i"'v-"'e'------------------ fl--=8-"0=-l~Ol=----- Manager: Supervisor Jim Bates 

Department _ _.Bo"""a'"'r"'d"-'o"""-f_,,s.,,u..,pe"""'rv-"-"i"'s"'o"'r"'s'-------# __ 0~0~4~0~- Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function General County overhead 80000 Service: Legislative and Executive fl 80100 

Authority: Article I, II and III of the County of San Diego Charter, the Constitution of the State of California, 
and other State Statutes. 

19715-78 
COSTS ACTUAL 

Direct: 
Salaries & Benufits $ 100,304 
Services & Supplies $ 9,018 

$ 
Inter-fund Charges $ 

•••••••••••••••••••••••••••h•••••o• 

Subtotal-Direct Costs $ 109,322 

Indirect: 
Dept. Overhead $ 30,870 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 140,192 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 38,440 

······················· .. ,, ......... 
Total Funding $ 

NET COUNTY COSTS $ 101,752 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 600 

........................... , ........ 
Net Cost $ 600 

STAFF YEARS 
Direct Program 6.25 
CETA 4.00 
Dept. Overhead 

NEED: 

1976-77 
___ ACTUAL __ 

138,953 
9,712 

.................................... 
148,665 

19,285 

··················• ... , ............. 
167,950 

27,313 

140,637 

600 

600 

6.00 
4.00 

1977-78 
BUDGETED 

157 ,:302 
12 1578 

•••••••••••••••••••••••••••••••••••• 
169,880 

26,557 

••••••••••••••••u<• .. ••H•••••••••• 

196,437 

167,943 

866 

866 

7.00 
3.00 

PROGRAM STATEMENT 

1978-711 
ADOPTED 

159,274 
14,726 

·••••••••••••••••••••····•·•••·•·••• 
174,000 

22,198 

. ................................... 
1961198 

35,938 

160,260 

6.25 
3.00 

~Cha-from 
1977-78 

BUDGET 

n. 
17\ 

2, 

-16\ 

59% 

-4\ 

As the Fourth District Supervisor, Jim Bates is responsible under the California State Constitution and Article II of 
the San Diego County Charter for representing 318,000 residents who reside in Serra Mesa, Linda Vista, Mission Valley, 
Mission Hills, Hillcrest, North Park, Normal Heights, Montezuma, Rolando Redwood, Middletown, Balboa Park, South Park, 
Centre City, Golden Hills, Southeast San Diego, Chollas Park, Encanto, and Paradise Hills in the City of San Diego and 
a small part of West Spring Valley. 

DESCRIPTION: 

The County Charter requires the Supervisor to perform various legislative assignments i.ncluding reviewing and proposing 
legislation to the Board of Supervisors that will increase the quality and reduce the cost of County services. In 
addition, Supervisor Bates is responsible for reviewing the County's annual budget and setting the County tax rate. 

Supervisor Bates represents all County residents on numerous policy and legislative boards including: the City/County 
Task Force on the Consolidiation of Services and Facilities - (Co-Chairman)1 San Diego Metropolitan Transit Development 
Boardi Air Ouality Task Force, Health Systems Agency; Ad-Hoc Committee on Family Violence, (Co-Chairman) Reinvestment 
Task Force. He also serves on the Executive Committee of the Cl'.lunty Super.visors Association of Californi.a (c.s.A.C.) i 
the Nationlll Association of. Count.i es (NACo) Task Forcr. on l\g.i ng, and was r.econtl y appointed by Governor Flrown to 
serve on hls l\dvisory Committee on Solar Ennrgy. 

DISCUSSION: 

As a County Supervisor, Jim Bates has been responsible for the introduction and implementation of several legislative 
proposals including: reduction of the property tax rate by 46¢ in 1977 1 which resulted in a reduction of $5.8 million 
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FOURTH DISTRICT Program Statement Continued 

in property tax revenues (during his three years on the Board the County tax rate has been reduced by 86¢ and there has 
been no dollar amo11.nt increase in property tax revenues); establishment of one of the most comprehensive Sunset ordi­
nances in the country, which requires the periodic termination and review of all County laws, programs, policies, and 
guidelines: development of a Regional Growth Management Plan; a ballot proposition approved by the voters in 1976 which 
1) placed a three-year term limit on County elected officials and 2) combined the office of the tax collector and 
treasurer; development and exceleration of an Energy Element to the General Plan aimed at reducing energy consumption 
and utilization of alternative energy sources; establishement of an Office of Energy Resource and Conservation (without 
increasing the budget) for the purpose of implementing a comprehensive energy program: utilization of solar energy 
systems in County Buildings,establishment ofa Joint City/County Task Force to consolidate services and facilities 
(i.e. life guards) in an effort to reduce government spending; development of a program to preserve prime agricultural 
land in the County including: 1) lowering the minimum acreage required for agricultural preserves to assist the small 
farmers; 21 application for Federal Crop Insurance to prevent future economic losses due to wind and rain damage; 
3) development of the State's only Agricultural Subdivision Ordinance to insure the preservation of agricultural lands 
for agricultural use only; establishment of a Reinvestment Task Force made up of representatives from local lending 
institutions to save neighborhoods in the inner-city; development of a proqram to enable all County employees and tax 
payers to attend Cardio Pulminary RecuRitation (CPR) claRscn free of charqo ~t National University, utilization of 
Las Colinas as a women's detention facility to relieve over-crowding in tho Downtown Jail; extension of the hours at 
the County Animal Shelter; and establishment of a Public Arts Advisory Council to promote the use of art in public 
facilities. 

Supervisor Bates meets the third Wednesday of every month with hisFourthDistrict Advisory Committee at 7:30 p.m. in 
Room 302 of the County Administration Center at 1600 Pacific Highway. Supervisor Bates has developed several sub­
committees on specific issues including: senior citizens, energy, transportation, youth, child care, and employment. 
In addition, a Semi-Annual Report is published and distributed for the information and education of the residents of 
the fourth district. 

OBJECTIVES: 

1) To represent and be accessible to the residents of the Fourth District. 

2) To review and propose legislation to the Board of Supervisors that will increase the quality, and efficiency of 
County services for all of the citizens of San Diego County. 

3) To insure an austere County budget, a reduced property tax burden, for which reflects responsible managed 
growth, and elimination of wasteful spending. 



0MB SS I Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: Legislative - District Four DEPT.: Voard Qf Supervisors 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted (SI 

I 0100 County Supervisor 1.00 l._00. $31,207 $30,097 I 

0373 Confidential Investigator 2.00 3,00 47,552 59,609 

0372 Confidential Investigator 3.00 2.00 43,396 27,000 

9999 Temporary/Extra Help 1.00 .25 21,412 4,284 

C.E.T.A. 3.00 3.00 22,494 35,938 

C.E.T.A. County Share 6,361 2,346 

Salary Adjustment 0 

Salary Savings -15,120 

Total Direct Program 10.00 9.25 157,302 159,274 
Department Overhead 

-------- ----·---·-- -----. -----···- ---Program Totals 
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0MB, OS !Roy, 8 78) 

PROGRAM:. Legislative 
Board of Supervisors 

fl_8_0_l_O_l ____ Manager: Supervisor Lee R. Taylor 

Department __ F_i_f_t_h __ D_i_s_t_r_1_· c_t _______ f/ _0_0_5_0 __ Ref: Pr. Yr. Bud. Vol-Pg, II-P. 8- 9 

Function General County Overhead fl 80000 Service: Legislative and Executive f/_8_0_1_0_0 __ 
Authority: 
Articles I, II, and III of the County of San Diego Chapter, the Constitution of the 
State of California, and other State statutes. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter.fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 
amges, Fllll$, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

1976-76 
ACTUAL ---- ----

$$154,590 
$ 4,957 
$ 
$ -o-

$$159, 547 

$ -0-
$ -o-

, ... ,.;;>,ar9-9.f> ........ , .. 
$$186,542 

$ -o­
$ -o-
$ 23,244 
$ 

$ 

$$163,298 

$$ -0-
$ 1,209 
$ -o-

7.00 
4.00 
-0-

1976-77 
ACTUAL 

$141,295 
5,917 

-o­
$147,212 

-o-
-o-

...... .32.,8,7,8 ......... 
$180,090 

-o-
-o-

33,535 

$146,555 

$ -o-
733 

-o-

$ 733 

6.25 
4.00 
-o-

1977-78 
BUDGETED 

$192,729 
10,130 

-o­

$202,859 

-o-
-o-

. ........ JG.~.f}.9..0 ....... .. 
$239,749 

-o-
-o-

35,624 

$204,125 

$ -o-
170 

-o-

$ 170 

6.25 
4.00 
-0-

PROGRAM STATEMENT 

1976-79 
ADOPTED 

$174,607 
10,080 

-o­
$184,687 

. ....... .3.3., . .1.n ......... . 
$218,419 

35,937 

$182,482 

$ -o-
450 

-0-

$ 450 

6.00 
3.00 
-0-

% Change from 
1977-78 
BUDGET 

(9) 
(0. 4) 

(9) 

(9) 

1 

(11) 

-0-
-o-
-0-

~he Fifth Supervisorial District covers more than half of San Diego County, including five 
cities, in an area that can generally be described as bounded on the West by the Pacific Ocean, 
on the North by the Orange and Riverside County lines, on the East by the Imperial County line, 
and bounded on the South by Jacumba, Pine Valley, Lakeside, Rancho Bernardo, Poway Road, Via de la 
Val le, and the City of Del ~,ar. 

This area comprises 62% of the total land area of the County, and has more than 160,000 
constituents in the unincorporated area that rely on the County for their basic local governmental 
services. 

DE.<;C~IPTION: 

The Fifth District Supervisor is an elected member of the Board of Supervisors, which is the 
chief leqislative and executive body for the County of San Diego responsible for adoption of an 
annual budget and tax rates, administration of State laws, adoption and enforcement of local laws 
as deeMerl necessary, and provision of various public services. The Fifth District Supervisor 
provides County representation at community meetings, and performs more formal ceremonial functions 
in the district. The Fifth District Supervisor meets with City officials of the North County on a 
monthly basis and serves as an intermediary in matters of concern to private citizens and other 
local jurisdictions (Cities, Special Districts, and State agencies). 



The Fifth District Supervisor also serves on County-wide boards with vital policy and 
legislative impacts. These boards include the North San Diego County Transit Development Board, 
Watershed Fire Council of Southern California, and Health Systems Agency Governing Board. 

The Fifth District Supervisor maintains contact with the public through a branch office in 
Vista, and field offices located in Fallbrook, Julian, Borrego Springs, and other unincorporated 
communities throughout the District. 

As a member of the Board of Supervisors, the Fifth District Supervisor deals with special 
districts for various purposes, such as water and soil conservation, pest control, sanitation and 
fire protection. The Supervisors :serve in many instances as the Board of Directors of these 
various districts. The Board of Supervisors also sits as the Air Pollution Control District Board 
and the County Housing Authority. 

OBJECTIVES: 

1. To provide a consistent level of representation and service to all the constituents 
of the Fifth District, and San Di.ego County as a whole, through maintenance of 
citizen contact and provision of County services in a cost-effective manner. 

2. To improve communications between citizens, community agencies and other local 
governmental jurisdictions to speed service delivery and reduce costly duplication 
of effort. 

3. To continue fostering the Fifth District's role as ombudsman and mediator in solving 
problems for constituents dealing with County government. 



0MB SS I Rov. 8 781 STAFFING SCHEDULE 

PROGRAM: Legislative - District Five DEPT.: Board of Supervisors 

I 
Staff. Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
R1n111 Clanification Budgeted Adopted 1 Budgeted ($) Adopted ($1 

0100 County Supervisor 1.00 1.00 
I 

$ 32,096 $ 32,435 

I 
42. Sf 0372 Confidential Investigator 1.00 1.00 I 12,699 14,094 

53. 9E 0373 Confidential Investigator 1.00 2.00 
Ii 

25,215 49,683 
I 

54.3J 2310 Executive Assistant 1.00 -0- 29,117 -o-

js2. 3 2311 ~anagement Assistant 1.00 1.00 28,072 27,133 

l,1. '1 2755 Administrative Secretary 1.00 1.00 16,919 16,743 

Temporary and Seasonal .25 -0- 319 -0-

! Salary Adjustment 7,437 

J: Salary Savings (20,609) 

I 

I 

CETA Emelorees 

45. 9l
1 8207 Administrative Assistant - CETA 3.00 I 3.00 I 

34.0 8306 Intermediate Clerk Typist- CETA 1.00 -0-
I ! 
I Total CETA funding 33,615 35,937 
I 

CETA County Share 
: 

7,240 19,191 

I I 

I 11 
I 

I 
I 

I 
I 
I 

I 

I 
I ,. 

I 
I I! 
! I 

I 

i 

i 

I 

I 

i 
i I 

I i ! 

Ii 
I i 
I 

I 
I ' I 

j' 

! 
I 
I 

I I 

i 

I I I 

! 
Ii 

Ii 

I I! 

I 
ii 

:I 

Total Direct PrOll'lffl 
:1 

9. 00 ii' 

I 

Depatment Ovarh11d 0.25 $192,729 

i 
$174,607 

PrOll'lm Totals ·o. 25 9 .1f0 $192·;;-n- -s-n;r;··6u7- • • • -
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0MB: OS (Rev. 8-781 

PROGRAM: . __ _,.L,.,,e4g,_.i...,s"--'l...,a..._t~iv-"--"'e_-_..B'-"o'-"a .... r....,d'"-'o.._f.._.,s ... u¼'p""e'-"r .... vc.i ... s ... o...,r....,s.z..__ 1~8~0~1~0~1~--- Manager: --------------

Department --~G~e~n~e~r~a~l___,.O .... f..,.f~i .. c~e~-----11 ___ _ Ref: Pr. Yr. Bud. ~ol-Pg. ____ _ 

Function General County Overhead II ____ Service: ---------------- (/ _____ _ 
Authority: 

Article I, II and II of the County of San Diego Charter, the Constitution of 
the State of California and Other State Statutes 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Co111 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Costs 

FUNDING 

1975-76 
ACTUAL 

$ 20,392 
$ 6,428 
$ 
$ 

$ 26,820 

$ 266,885 
$ 

$ 293,705 

Charges, Fees, etc. $ 
Subventions • $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 293,705 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

$ 

644 

644 

2.50 

1976-77 1977-78 
ACTUAL BUDGETED 

23,341 24,904 
11,500 14,808 

.................................... ··········•·•···········• ... ---····· 
3~ ,81)1 39,712 

302,610 330,606 

············"·'·······"··"······· .................................... 
337,451 370,318 

337,451 370,318 

300 

:mo 

2.00 2.50 

PROGRAM STATEMENT 

~ 218 

1978-79 
ADOPTED 

39,975 
13,300 

••••••••••••••••••••••••.,•••••••••• 

53,275 

291,363 

•••••••••••••••••••••••••••••••••••• 
344,638 

344,638 

675 

2.50 
1.00 

,r. Change from 
1977-78 
BUDGET 

+60% 
-10% 

+34% 

-12% 

-7 % 

-7% 



OM B SS ( Rov. 8· 78) STAFFING SCHEDULE 

PROGRAM: Legislative - General Office DEPT.: Board of Supervisors 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
R111g1 a■nification Budgeted Adopted Budgeted ($) Adopted($) 

36.10 Senior Clerk Typist 1.00 1.00 $ 13,136 $ 14,86S 

2 7. DC Intermediate Clerk Typist - - 1.00 - - 11,461 

27. 6( Intermediate Steno 1.00 -- 10,S14 --
CETA Employees - - 1.00 - - 11,500 

CETA County Share 781 

Temporary Seasonal .so .so 1,246 1,368 

Salary Adjustments 8 - -

Total Direct Program 2.50 2.SO 
[)epatment Overh•d 1. 00 24,904 39,975 
Program Totals J c;n 3 c;o $ 24 904 $ 39 975 



0MB: OS (Rev, 8·78) 

PROGRAM: Reporting/Staff Services ,_8_0_1_0_2 ___ Manager: Porter D. Cremans 

Department 
Clerk of the Bd. of Supervisors # 0130 Ref: Pr. Yr. Bud. Vol-Pg. Vol .2 Pg.12 

Functio Overhead fl 80000 Service: Legislative & Executive 80100 
Authority: Government Code Section 25100 et seq., Charter Section 14, Admin. Code Sec. 500, 503. 
Record & preserve proceedings of Board of Supervisors & other boards, conmittees & c011111issions; maintain official 
County records & provide access as required by law; prepare & print agenda, publish legal notices, ordinances & 
statements of roceedin 

1975-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits s 622,344 
Sl!rvices & Supplies $ 152,461 
CETA-Spec. Proj. $ gl 
Inter-fund Charges $ 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 774,805 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 143,074 

•••••••••••••••••••••••••••••••••••• 
Total Cosu $ 917,879 

FUNDING 
Charges, Fees, etc. $ 33t95 
Subventions $ 
CETA-Spec. Proj. $ (I) 
CETA $ 44,632 

•••••••••••••••••••••••••••••••••••• 
Total Fu11ding $ 78,327 

NET COUNTY COSTS $ 839.552 
CAPiTAL PROGRAM 

Capital Outlay s 
Fixed Assets $ 17,820 
Revenue $ 9l 

·············"······ .. ·······"·· .. 
Net Cost $ 17,820 

STAFF YEARS 
Direct Program 41.42 
CETA 7.00 
Dept. Overhead 

1976-77 1977-78 
ACTUAL BUDGETED 

630,701 731,030 
141,158 206.907 

" " .................................... •••••••••••••••••••••••••••••••••••• 
771,859 937,937 

211,262 191.658 
................................... ••••••••••••,00,00,,.,,,,,,,,,,,,,., 

983.121 1,129.595 

25j755 25t50 
(I) " 43,133 69,265 

.................................... .................................... 
68,888 94,315 

914,233 1.035.280 

0.974 6,588 

" e, 
.................................... .................................... 

8,974 6,588 

43.42 43.50 
6.00 8.00 

PROGRAM STATEMENT 

19711-79 
ADOPTED 

763,026 
196.042 
16.990 

.................................... 
976,058 

241.093 .................................... 
1,217,151 

25t00 

16,990 
104,160 

.................................... 
146,150 

1.011 .001 

(I) 
(I) 

.................................... 
(I) 

43.00 
10.00 

% Change from 
1977-78 
BUDGET 

4.4 
(5.3) 
100.0 

4.1 

25.8 
7.8 

(.002) 

100.0 
50.4 

55.0 

3.5 

(100.0) 

(100.0) 

( 1.1) 
25.0 

Need: To prepare agendas, report meetings and prepare minutes., maintain official records of all Board of Supervisors 
maetings, and publish statements of proceedings and legal notices. as required by Government Code, for Board of Super­
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Afr Pollution Control District 
Hearing Board, Employee Relations Panel, City-County Camp Authority. Local Agency Fonnation C011111ission, San Diego 
County Redevelop~nt Agency, San Diego County Housing Authority. Noise Control Hearing Board, and various other boards, 
commissions and committees. 

Describtion: Receive, refer. and process material from public, County and other governmental agencies; prepare and 
d1stri ute regular and 1nfonnationa1 agendas. and master calendar; record meetings, prepare minutes, and publish 
statements of proceedings; receive applications and set hearings for various Boards; answer 1nqu1r1es; provide 
access to official public records; process Conflict of Interest Codes and annual statements, lobbyist registrations. 
and incompatible activities statements; schedule and set-up meetings in two Board Chambers and conference rooms, 
and maintain directory; provide printing services; publish additions and amendments to Charter, San Diego County 
Code, Board of Supervisors Policy Manual •. Boards. Conmissions and Conmittees Register. and Roster of Public Agencies. 
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0MB: NP-P (Rov. B-78) Program: __________ _ 

NEED AND PERFORMANCE INDICATORS 111711-71 1971-77 1977-78 1977-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--
Scheduled Meetings of Bodies Served 512 570 575 575 

Number of Subject Index Titles Maintained No_t Avail. Not Avail. 5,000 27,967 

WORKLOAD 

No. of Co11111unications/Applications Processed 22,673 27,689 31,000 28,797 
Inquiries for Records 4,000 6,563 7,500 8,000 
Tapes & Transcripts Hours Processing Time 1,742 543 650 300 
Legal Publications: 

Number 976 980 1,050 918 
Lines 150,000 210,688 220,000 452,000 

Board Meetings/Hours 748 942 950 1,000 
Agenda & Informational Agenda Items 9,500 9,795 9,850 14,245 
Air Pollution Hours Processing Time 4,500 4,660 4,700 4,700 

EFFICIENCY 

EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

Microfilm conversion projects: 
Remaining .7 million documents to be prepared by RETC project in 78-79 FY. Goals of documents prepared 
exceeded by 470,000. Indexing of microfilm will continue in 78-79 FY by means of second RETC project. 
This project fell short of goal by 360,000. 

1978-79 OBJECTIVES: 

1878-711 
ADOPTED 

585 

10,000 

31,500 
9,550 

500 

1,150 
285,000 

1,100 
11,500 
4,700 

1. On daily basis process referrals relative to incoming communications and respond to public inquiries by furnishing 
requested documents or information. 

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held 
that week by numerous boards. 

3. Within five working days after a meeting have legal notices and ordinances processed for publication and have 
correspondence out on actions taken. 

4. Within 15 working days after a meeting have papers indexed and filed as permanent record. 

5. By end of Fiscal Year, complete preparation of entire backlog of six million supporting documents for microfilming. 
Index two million frames of microfilm into retrieval system as part of second phase of microfilm conversion project. 
Enter 50,000 index items into computer and continue preparation of key phrase dictionary for computer application . 
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0MB SS (Rov. 8-78) STAFFING SCHEDULE 

PROGRAM: REPORTING/STAFF SERVICES DEPT.: CLERK OF THE BOARD OF SUPERVISORS 

Staff-Yean Salary and BeMfit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga Caaiflcation Budgetad Adopted Budget9d ISi Adopted($) 

57.56 Clerk of the Board of Supervisors 1.00 1.00 29,407 33,197 

52.72 Asst. Clerk of the Board of Supervisors 1.00 1.00 23,495 26,515 

47.78 Supervising Board Clerk 2.00 2.00 38,965 42,939 

43.68 Senior Board Clerk 3.00 3.00 54,103 55,945 

42.30 Board Clerk 9.00 9.00 148,054 152,514 

40.66 Publications Supervisor I 1.00 1.00 12,741 14,568 

39.82 Secretary I I 1.00 1.00 14,958 15,214 

38.34 Senior Stenographer 2.00 2.00 27,910 28,358 

37.50 Senior Clerk Typist 4.00 4.00 54,654 55,510 

35.60 Intennediate Account Clerk i:, 1.00 i:, 10,616 

35.22 Intennediate Stenographer 3.00 3.00 36,217 36,096 

34.02 Intermediate Clerk Typist 12.00 11.00 135,805 117,054 

30.34 Junior Clerk Typist 3.00 3.00 28,480 28,799 

Premium Overtime 9,100 4,100 

Salary Adjustment 1,457 (4,190) 

AAB Members 20.00* 16.00* 28,530 28,530 

AA Hearing Officers 4.00* 

Employee Relations Panel 5.00* 6,000 

Extra Help 1.50 1.00 17,889 7,101 

CETA 8.00 10.00 69,265 104 • 160 

CETA - Special Projects 92,027** 16,990** 

*Positions only. Not staff years. 
Not shown fn staff year total. 

**Grant funding for RETC Special 
Projects in Records Section. 

Total Direct Program 51.50 53.00 731,030 763,026 
Department Overhead 
Prognim Totals 01.:>u 53.uu 731,030 763.026 

.... 
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OMI: OS (Aov, 8-781 

PROGRAM: CENTRAL COUNTY ADMJNISTRATTQN 

Department Chief Administrative Office (I 0201 

,._ ... a ... 0 .. 1_..o'-"3'--__ Manager: Clifford w. Graves 

Ref: Pr. Yr. Bud. Vol-Pg. I I - 14 

Function 
Authority: 

General County Overhead * a 000 Service: Executive * 8 0100 
The County Charter Section V.03 mandates a Chief Administrative Officer who under 
direction of the Board of Supervisors exercises administrative supervision over all the 
affairs of the County except those of the Civil Service Commission, and those offices 
of Assessor, Superintendent of Schools, District Attorney and Sheriff. 

1975-76 1971H7 1977-78 1978-79 

COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ 296,990 240,501 224,538 292,753 
Services & Supplies $ 6,942 7,203 10,000 9,000 

$ 
Inter-fund Charges $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... .................................... 
Subtotal-Direct Costs $ 303,932 247,704 234,538 301,753 

llldirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 34,016 74,456 65,179 95,400 

•••••••••••••••••••••••••••••••••••• .................................... . ................................... •••••••••••••••••••••••••••••••••••• 
Total Costs $ 337,948 322,160 299,717 397,153 

FUNDING 
0,arges, Fees, etc. $ -0- -o- -0- -0-
Subventions $ -0- -0- -0- -o-
Grants $ -0- -o- -0- 23,630 
CETA $ -0- -o- -0- -o-

•••••••••••••••••••••••••••••••••••• .................................... . ................................... . ................................... 
Total Funding $ 23,630 

NET COUNTY COSTS $ 337,948 322,160 299,717 373,523 

CAPITAL PROGRAM 
Capital Outlay $ -0- -o- -o- -o-
Fixed Asiets $ 324 1,584 826 1,375 
Revenue $ -0- -o- -o- -o-

.................................... . ................................... . ................................... .. .................................. 
Net Cost $ 324 1,584 826 1,375 

STAFF YEARS 
Direct Program 8 8 8 7 
CETA 0 0 0 0 
Dept. Overhead 0 0 D 0 

PROGRAM STATEMENT 

Need 

" Change from 
1977-78 
BUDGET 

30 
q .. oJ 

29 

46 

33 

25 

66 

66 

{14) 

The administration of a county with over 11,000 employees requires a high degree of organization, 
control, planning and leadership. 

There is a need to manage the resources of the County, to prepare economic forecasts and to 
assess the impact of state and federal actions which affect our activities. There is a need 
to present policy options to the Board of Supervisors for the establishment of priorities 
and commitment of resources toward the advancement of the social, economic, legal and 
environmental well being of its citizens. This requires an ability to analyze budgets 
and plans and the structure of county government in order to deliver service in the most 
responsive and cost effective fashion. 

Description 

The Chief Administrative Officer is the administrative head of the County. He is responsible 
for the administrative leadership, supervision and control of the affairs of the County, as 
well as the deployment of resources within established Board of Supervisors' policy. The 
Chief Administrative Officer attends meetings of the Board. He supervises the expenditures 
of all offices, departments, institutions, district boards and commissions of the County. 
He assists the Board in carrying out policy and recommends the assignment of persons to 
accomplish their work with the greatest efficiency. In addition to his internal responsibilities, 
he is responsible for keeping citizens informed as well as maintaining intergovernmental 
relations between the County of San Diego and the federal government, the state government, 
and the 14 cities within the County. 
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0 U T P U T S 

1977-78 OBJECTIVES 

Within FY 1977-78 to provide the leadership 
necessary to: 

1) Provide current or increased levels of 
service to the citizens of San Diego with­
out raising the property tax. 

2) Make County managers aware that it is their 
responsibility to integrate equal opportu­
nity management into each office and to 
achieve the 1977-78 affirmative action goals 
concerning women and minorities. 

3) Increase efforts toward equal opportunity 
and upward mobility for women and minorities. 

4) Continue to modify the agency structure to 
meet the changing needs of the County by 
decentralizing and regionalizing County 
services; and continue to integrate and 
coordinate the Health Care Agency and 
Human Resources Agency services. 

5) Begin to develop six year plans which address 
the fiscal, social, legal, health and 
economic needs of the County. To develop 
alternative solutions to identified problems, 
and a forecast of expected revenues and 
expenditures required to meet them 
(completion in FY 78-79). 

6) Improve the information available to the 
Board of Supervisors and top management 
for decision purposes by presentation of 
a long-range plan for management infor­
mation systems to the Board. 

... - -
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DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES 

1) Exceeded Objective: 
Board action with CAO support resulted in 46¢ 
tax reduction for FY 1977-78 without a notice­
able drop in service level. 

2) Exceeded Ob~ective: 
Several training sessions were held covering 
all levels of management and supervision. 
The results in objective #3 indicate the 
efforts were a success. 

3) Exceeded Objective: 
During the first six months of fiscal 1977-78, 
there was a 2.3% increase of minority 
employees and a 1% increase in women in the 
County workforce. Some of the higher level 
appointments included nine appointments in 
the management & executive service & eleven 
appointments in the professional category. 

4) Objective on Schedule: . 
The Board of Supervisors directed a comple·te 
reorganization study of the county structure 
which is in process. 

5) Objective on Schedule: 
The twelve pilot program areas were completed. 
The PPMS plan has been refined and presented 
to the Board of Supervisors for review and 
decision during the budget process. If the 
Board of Supervisors approve implementation 
of PPMS countywide, six-year plans will be 
prepared for each program. 0MB will 
continue to provide revenue and expenditure 
reports such as the one presented on Capital 
Facilities. 

6) Objective Modified: 
The scope of the objective has changed. We 
are now concentrating on improving existir.g 
information for County management in four: 
areas: financial, personnel objectives 
and output reports, and program planning 
data. The expansion of the computerized 
referral system and the development of the 
Cabinet Information Report will enhance the 
information available to managers. This 
process will ultimately improve the infor­
mation available to the Board of Supervisors . 



1978-79 OBJECTIVES 

Within fiscal year 1978-79 to provide leadership necessary: 

l) To continue efforts toward equal opportunity and upward mobility for women and minorities 
by achieving the 1978-79 Affirmative Action goals in those classifications which are 
under-represented. 

2) To implement a pilot program for integration of social services in the East County area 
(subject to Board approval). 

3) To implement a reorganization of the County structure which will reduce administrative costs, 
improve service delivery and effectively manage limited County resources. 

4) To implement the management information system (MIS) by providing timely reports to 
management staff in the areas of (a) financial information; (b) personnel information; 
(c) objectives and output reports, and (d) program planning data. 

5) To increase the interaction between management staff and the Board of Supervisors and 
their staff for the purpose of enhancing the quality of staff work presented to the Board 
of Supervisors. 

6) To significantly improve the land use permit processing in the County through improved 
methods and organizational changes if required. 

7) To integrate the Board approved Growth Management Plan into all programs to assure com­
pliance with the established goals. 

Discussion 

The major change in this budget is the reduction of the funding for one clerical employee. 
The workload will be handled through a reorganization of the clerical activities in the 
office. Another change relates to the grant received from the Department of Commerce for 
the assignment of an employee under the Intergovernmental Personnel Act. The salary and 
benefits of the employee are fully reimbursed by the Federal Government. The retirement of 
the CAO will have a major impact on this unit and $40,000 has been budgeted for payoff of 
accumulated entitlements. 

The capital program consists of the purchase of a central transcribing unit ($1,375) which 
is presently leased. The purchase price is slightly in excess of an additional year's 
lease cost. The savings of buying vs. leasing are substantial. 
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0MB SS (Rev. 8-78) STAFFING SCHEDULE 
.. 

PROGRAM: CENTRAL COUNTY ADMINISTRATION DEPT.:CHIEF ADMINISTRATIVE OFFICE 

Staff. Years Salary and Benefit Costa 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Cla11ificatlon Budgeted Adopted Budgeted ISi Jlr"lr,.n+-orl 

68. 4( Chief Administrative Officer 1 1 $ 60,654 $ 64,203 

65. 4< Principal Assistant Chief 1 1 46,839 56,602 
Administrative Officer 

so. 5( Administrative Assistant III 2 2 52,240 56,157 

40. 7( Administrative secretary 2 2 33,928 34,344 

34. 2( Intermediate Stenographer 1 0 11,103 -0-

33. 0( Intermediate Clerk Typist 1 1 11,793 11,947 

Extra Help 5,279 25,916 

Salary Adjustments 2,702 43,584* 

*$40,000 of the salary adjustment is 
budgeted for funding of the retire-
ment payoff of the CAO 

Total Direc:t Pr09'am 8 7 $224,538 $292,753 
Department Overhead 

Program Totals 0 ., "")'>A C?O <c?Q? 7r:;-:i 

.,. 
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o ... e, OS (Rev. B-78) 

PROGRAM: __ L_e_g_is_l_a_t_i_ve ______________ 1. __ 8_0_1_0_1 ___ Manager: _ _..:Bc.:e..:...n_G.::..·:.......:C..:...l.::,ay,__ _____ _ 

Department __ I n-'t'-"e_r.,._go:;.cvc;:e""r"""nme"-"-'-nc..::t.:.:.a l'---'-A-'C.f-'-f.:;_a ,'-'· rc;:s ___ fl _c:.;02=-=0c.=2_ Ref: Pr. Yr. Bud. Vol-Pg. __ I_!_-1_6 __ 

Function 
Authority: 

General County Overhead fl 80000 Service: Legislative and Executive fl 80100 
Board of Supervisors - August 27, 1974, No. 75: Authorized the creation of this office to coordinate 
the legislative activities of the County and to carry out a liaison function with cities, special 
districts, and other related bodies. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 154,656 
Ser•ices & Supplies $ 188,864 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 343,520 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 27,817 

.................................... 
Total Costs $ 371 ,337 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 18,722 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 352,615 
C4PITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 

STAFF YEARS 
Direct Program 5.75 
CETA 2.00 
Dept. Overhead 

NEED: 

1976-77 
ACTUAL 

127,092 
231,742 

.................................... 
358,834 

38,483 
.................................... 

397,317 

20,276 

377,041 

4.00 
2.00 

1977-78 
BUDGETED 

168,490 
245,478 

. ................................... 
413,968 

48,888 
.. ....... , .......................... 

462,856 

21,500 

441,356 

5.00 
2.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

196,577 
257,285 

. ........................ , .......... 
453,862 

74,250 
. ................................... 

528,112 

31 , 171 

496,941 

5.00 
3.00 

% Change from 
1977-78 
BUDGET 

17 % 
5 % 

10 % 

52 % 

14 % 

45 % 

13 % 

To coordinate and direct the County's legislative representation and advocacy activities in Sacramento and 
Washington, D.C. Legislation and administrative regulations enacted or promulgated in both Sacramento and Washington 
significantly impact the capacity of the County to provide the services of government to the citizens of San Diego 
County. Service programs affected include health, welfare, human services, transportation, sanitation and flood 
control, public works, land use, and public protection. 

DESCRIPTION: 

Responsibility for coordinating and directing Washington and Sacramento programs of legislative representation is 
assigned to the Office of Intergovernmental Affairs. In addition to these State and federal lobbying activities, 
this office performs many other functions in carrying out its objectives, including, 1) review and analysis of 
State and federal bills, regulations, and guidelines; 2) coordination of agency and department responses to proposed 
State and federal legislation; 3) preparation of annual County sponsored legislative proposals; 4) development of 
legislative policy guidelines for Board consideration; 5) development of position recommendations on various State 
and federal legislation for the Board of Supervisors; 6) directing the implementation of these positions in 
Washington and Sacramento; 7) providing administrative support for the Washington and Sacramento legislative 
programs; 8) maintaining continuous liaison with cities, LAFCo, other regional agencies and special districts; 
9) scheduling weekly Board Conferences on intergovernmental matters and preparing and arranging agendas for these 
conferences; and 10) providing liaison between unincorporated areas and the County during incorporation transition 
periods. 

2Z6 



0MB: NP-P IRav. B-7B1 Program: --=L-=-EG=--=Ic:.S::::.LA~T~I""'VE=---"-'#8:a.:0~l 0-=-l'----------

NEED AND PERFORMANCE INDICATORS 19711-76 1971-77 1977-71 1977-78 1178-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Volume of federal and State Legislation, Regulations 
and Guidelines promulgated during the year. $25,954 $16,614 $21,284 $24,221 $22,263 

* Calendar Vear 

WORKLOAD 

l. Number of State/federal Bills, Regulations and 8,879 10,647 9,763 10,338 10,100 Guidelines managed 
2. Number of Board of Supervisors posit ions on 102 63 82 161 100 federal and State Bills and issues. 
3. Nurrber of County Legislative Proposals developed 30 25 30 58 and managed. 
4. Nurrber of municipal incorporations studies/ l 3 3 possible incorporations. - - - -

EFFICIENCY 

See Discussion 

EFFECTIVENESS 

See Dis cuss ion 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1178-79 OBJECTIVES: 

1. To advocate and secure passage of federal and State measures which enhance the County's capacity to govern and 
provide essential community services. ' 

2. To protect the County of San Diego from State and federal decisions which would adversely affect the County's 
budget and operations. 

3. To update each year the Board of Supervisors' Legislative Policy Guidelines. 

1 
< 

4. To assist County officials in negotiations with other government entities relative to administrative regulations 
and the funding of grant assisted programs desired by the County of San Diego Board of Supervisors. 

5. To maintain a centralized legislative management system for the County on federal, State and local administrative 
and legislative issues. 

6. To operate and manage a timely process for providing our legislative representatives with Board of Supervisors' 
positions on legislative issues, legislative analysis, position papers and other data necessary in the advocacy 
process. 

7. To provide local liaison with the federal, r~gional offices, LAFCo, local cities, and special districts. 
22'1 
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LEGISLATIVE #80101 

Overview of Budget Increases 

The adopted budget for OIA in FY 1978-79 is $55,585 higher in Net County Costs than the FY 1977-78 budget - an 
increase of 13%. This increase is attributable primarily to the following factors: 

Salaries and Benefits (+ $28,087) 
This increase reflects the addition of one Junior Clerk Typist-CETA ($8,752) which will be fully reimbursed 
with federal CETA monies, and $19,335 associated with management salary adjustments and staff step increases. 

I 
I 

5~~vices and Supplies (+ $11,807) 
This increase results from a $19,560 increase in the cost of legislative representation services in 
Sacramento, and a $2,258 increase in the cost of such services in Washington, D.C. The cost increase 
in the Sacramento program reflects the fact that the previous Services Agreement with the County's 
Sacramento Legislative Representative provided inadequate compensation for the scope and quantity of 
services provided. There is also an $850 increase in office rental costs anticipated in Sacramento. 
These increases in contractual services costs are partially offset by significant reductions in non­
contractual services, principally in the categories of out-of-county travel and general office expenses. 

0MB SS lA1-tJ 8 JUI STAFFING SCHEDULE 
- .. ------~ . -- -------------·· ---------- ------ - - ---- ---·- ---- ----

PROGRAM: Legislative #80101 DEPT.: Intergovernmental Affairs 

Staff-Years I Salary and Benefit Costs 
I 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted : Budgeted ($) Adopted($) 

I 

i 
I 

160. 64: 
I I 2276 Intergovernmental Affairs Di rector I 1.00 l.00 $ 3i.l,606 $ 42,683 

i 
I 

11 I 

154 .36 2310 Executive Assistant 3.00 2.00 !' 83,884 65,953 
I 

157.56 2309 Pri nci pa 1 
: 

Legislative Coordinator 1.00 32,717 

: 
137. 70 2770 Senior Stenographer 1.00 1.00 14,038 13,247 
I 

I 
I 

I 

I 

I 

I Ex'tra Help i 3,191 0 
I I 

I 

I 
I CETA Employees 2.00 3.00 28,962 41,084 
i 

I 
Adjustments 'I 

I; 
I 

', (2,320) B93 I 

I 

i 
I 

I 
I 

I 

I 
I 

I 
I 
I I I 

I i 

I !I 
I 

ii I 

I I I 

I 

Total Direct Program 
Department Overhead I .. 

7.00 8.00 $166,361 $ 196,577 
... -- -- -· --- . ·-- .. ·---- .. -~----

Program Totals 

I 
I 

I 



0MB: OS ( Rev. B· 78) 

PROGRAM: PUBLIC INFORMATION OFFICE f_80_2_0_1 ____ Man191r: _H_._H_._PE_Y_E_R _______ _ 

Department ~C.:..;H.;;;.IE:::cFc_.;;AD.=:..Mc.c:I.:..cN-"-ISc...TccR.ccA.:..cTccI'--'V.;;;;E_Oc...F'-'F'--'I'-'CccE;.;.R;..._ __ -(I __ 0_20_4_• _ Ref: Pr. Yr. Bud. Vol-Pg. II, Pg. 18 

Function GENERAL COUNTY OVERHEAD -(I 80000 Service: GENERAL COUNTY ADMINISTRATION I 80200 
Authority: This program was developed per Government Code 25207. 5 which says a County may disseminate info:nnation 
to the public concerning the rights, duties, properties, and activities of the County, and by the Board of 
Supervisors action September 23, 1969 (6) which approved the implementation of a County Public Information­
Communit Relations Program under the Chief Administrative Officer. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 202,170 
Services & Supplies $ 46,585 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 248,755 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head s 25,816 

Total Costs $ 274,571 

FUNDING 
Charges, Fees, etc. s 
Subventions s 
Grants s 
CETA s 52,857 

............................. , .. , ... 
Total Funding $ 52,857 

NET COUNTY COSTS $ 221,714 

CAPITAL PROGRAM 
Capital Outlay $ fJ 
Fixed Assets $ 1,092 
Revenue s 0 

Net Cost $ 1,092 

STAFF YEARS 
Direct Program 9 
·cETA 4 
Dept. Overhead 

NEED: 

1976-77 
ACTUAL 

161,980 
20,076 

182,056 

54,378 

236,434 

23,484 

23,484 

212,950 

0 
3,569 

0 

3,569 

9 
2 

1977-78 
BUDGETED 

193,531 
46,531 

.................................... 
240,062 

56,808 

•••••••••••••••••••••••••••••••••••• 296,870 

23,506 

23,506 

273,364 

fJ 
1,833 

fJ 

1,833 

9 
2 

PROGRAM STATEMENT 

19711-79 
ADOPTED 

84,508 
21,000 

105,508 

31,920 

137,428 

. ... ... 0 

137,428 

0 
1,889 

fJ 

1,889 

4 
fJ 

"Cha-from 
1977-78 
BUDGET 

56 
55 

····5~·-···· 

44 

54 

so 

There is a continuing and growing need to provide for an exchange of information regarding County functions, 
activities, services, and goals between County government and the citizens it serves. 

DESCRIPTION: 

The Public Information Office is responsible for the development and continuing implementation of a comprehensive 
program of public information involving media relations, publications, public speaking, television and radio 
interviews, news releases and features, press conferences, and audiovisual presentations for the purpose of 
increasing citizen awareness and understanding of the goals, objectives, functions, services and programs of the 
County. This office is also responsible for providing support to the Board of Supervisors, the Chief Administrative 
Officer, agencies, departments and offices of County government in their efforts to inform the public about County 
actions, services, functions and programs. 
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0MB: NP-P (Rev, 8-78) Program: __ P::...;U:.:B;.:L:..=l.:=:C_I::.:N...:F...:Oc;,.R;;.::.:.MA:T:...;I:...;Oc;,.N__:_Oc...FF'-1-'C_E ______ _ 

NIED ANO PEIIFOIIMANCI INOICATOIIS 1171-71 111I-n 1177-71 1177-78 1178-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED COUNTY POPULATION 1. 75 Millio1 --
COVERAGE OF/ASSISTANCE OF: 

1. Boarddof Supervisors 
2. CAO 
3. Departments 
4. Offices 

WOR KLOAO NEWS: 
Releases 600 650 650 698 260 

PHOTOS: 
Prints 5,000 4,000 4,000 4,210 4,000 

PRESENTATIONS TO PUBLIC: 
Tours 550 75 75 75 0 
Audiovisual Presentations 45 25 25 25 10 

l:LECTRONIC MEDIA PREPARATIONS: 
Radio News Services Reports 200 220 220 220 0 
Radio Features/Programs 20 40 40 25 10 
TV Programs 20 50 so 25 10 

GRAPHICS: 250 
Layouts/Illustrations 

EFFICIENCY 

EFFECTIVENESS 

Number of Releases/Features Printed 

UNIT COIIT OE~INIO• 

PROOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1In-7■ OBJECTIVES: 

1. Maintain the on-going public information program by providing continuing coverage of functions, 
deliberations, and decisions of the Board with between three and five news releases, including 
the News Across the Board roundup, per week. 

77 % 

2. Assist in the continuing coverage of County departments anc offices by all segments of the media, 
and to coordinate that coverage where necessary. 

3, Provide photographic coverage of County activities and functions jn support of the Board of 
Supervisors, CAO, departments and offices. 

4. Provide graphic arts support to the Board of Supervisors, CAO, departments and offices. 

5. Serve as a general clearing house and coordinator of all public information activities within 
the County in cooperation with personnel in departments and offices who have a public information 
role for specific programs or activites. 



OM8 SS I Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: PUBLIC INFORMATION OFFICE DEPT.: CHIEF ADMINISTRATIVE OFFICER 

Staff-Years Salary and 8-fit Costa 

Salary 1977-78 1978-79 1977-78 1978-79 
Rangt aassification Budgeted Adopted Budgeted ($1 Adopted ISi 

' 
53.76 Public Information Director 1 1 29,611 32,855 
57.04 Public Information Officer 1 ,, 20,328 ,, 
44.36 Graphic Artist 1 1 20,147 20,412 
43.26 Public Information Assistant 3 ,, 54,702 ,, 
42.86 Audio/Visual Specialist 1 1 18,958 19,181 
34.20 Intermediate Stenographer 1 ,, 12,442 ,, 
28.70 Junior Clerk/Typist 1 1 8,573 9,576 

CETA Employees 2 ,, 27,198 ,, 

ADJUSTMENTS : 

Salary Adjustment 1,453 2,484 
Extra Help 3,431 ,, 
Salary Savings 3,312 ,, 

Total Direct Program 11 4 $193,531 $84,508 
Department Overhead 
Pr09Qm Tot1l1 

-----·--· ---
$193 531 

---·---- ·- ----
11 4 S84 508 



0MB: OS (Rov. 8-78) 

PROGRAM: -~E-OU=A~L~E~MP~L=O~Y~M=EN~T~----------- l--.:8c.:.l-=-20~6"--___ Manager: _G....;.l.c;.oc....r1c....:· a'--=L-'-• ...cSc..:e....;.r.c...ra'-n-'o _____ _ 

Department EQUAL OPPORTUNITY MANAGEMENT OFFICE1 0210 Ref: Pr. Yr. Bud. Vol-Pg. Il-20 

Function Support # 81000 Service: Personne 1 # 81200 
Authority: Board of Supervisor Policy C-17 and the Consent Decree place responsibility for the County's equal 
opportunity compliance monitoring with the Equal Employment Division (EEO). Aclmin. Code, Article IIIm, places 
EEO organizationally in EOMO. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 216,988 
Services & Supplies $ 1,136 
CETA VI $ -0-
Inter-fund Charges $ -0-

Subtotal-Direct Costs $ 218, 12f· ••• 

Indirect: 
Dept. Overhead $ 33,402 
Ext. Support/O'head $ -0-

••••••••••••••••••••••••••••······•• 
Total Costs $ 251,526 

FUNDING 
Olarges, Fees, etc. $ -0-
Subventions s -0-
Grants s -0-
CETA s 23,134 
CETA Vl Spec!al 

JJrojec:t .............................. 
Total Funding $ 23,134 

NET COUNTY COSTS $ 228,392 
CAPITAL PROGRAM 

Capital Outlay $ -0-
Fixed Assets $ -0-
Revenue $ -0-

········•"'''"'""""''''''""'"""' 

Net Cost $ -0-

STAFF YEARS 
Direct Program -0-
CETA 4.0 
Dept. Overhead 1.5 

1976-77 1977-78 
ACTUAL BUDGETED 

164,266 141,264 
4,992 6,861 
-0- -0-
-0- -0-

169,258 148,125 

-0- 39,952 
6,701 10,287 

•••••••••••••••••••••••••••••••••••• ................................. , .. 
175,959 198,364 

-0- -0-
-0- -0-
-0- -0-

30,389 11,797 

············· .... -,., ............... ••••••••••••••••••••••••••••• .. ••••• 
30,389 11 ,797 

145,570 186,567 

-0- -0-
-0- -0-
-0- -0-

.................................... .................................... 
-0· -0-

11.16 6.50 
3.00 1.00 
-0- 2.86 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

154,931 
3,863 

2~tl1-44 

185,738 

44,467 
35,158 

••••••••••••••••••••••••••••••••·••• 
265,363 

-0-
-0-
-0-

57,744 
26,944 

. ................................... 
84,688 

180,675 

-0-
1,260 
-0-

. ................................... 
1,260 

4.0 
5.0 
3.0 

'6 Change from 
1977-78 
BUDGET 

9 
(43) 

11 
241 

33 ..... . 

389 

617 

(3) 

(38) 
400 

4 

NEED: Existing federal and state non-discrimination laws, regulations, executive orders, and mandates prohibit 
discrimination in employment on the basis of sex, age, color, creed, race or ancestry. national origin and 
handicap. This requires the County as an employer and/or contractor to take positive measures to ensure equal 
treatment to all persons in all matters affecting employment within the County. 

Provisions in the negotiated Consent Decree are legal and binding on the County and require vigorous 
efforts to achieve the goals established therein. The need for continuous monitoring of affirmative action 
endeavors has been well documented and established as policy by the Board of Supervisors. The demonstrated needs 
and goals as outlined in the Consent Decree will be adjusted from time-to-time during its five-year span with the 
consensus of the Department of Justice, the County of San Diego, and parties to the Decree. 

DESCRIPTION: The Equal Employment Division has the responsibility to administer, enforde, and monitor the 
execution of County ordinances, rules, regulations, federal and state laws, executive orders and the Consent 
Decree which effect equal employment opportunities for County employees and applicants. The effective 
operation of this program benefits both the County and its employees or applicants by assuring that equal oppor­
tunity fs extended to all persons 1n matters of employment and by minimizing cost, tfme, and lfabfltty incurred 
by employers when opportunities are not provided and/or efforts to correct/remedy discrepancies are not evident. 

The major activities include: monitor and review the County's personnel system practices and procedures, and 
recoomend revisions; advise applicants and employees of their rights; provide technical assistance and training 
County agencies/departments; monitor hiring to assure compliance with goals of the Consent Decree; generate, 
maintain, analyze, and interpret a comprehensive MIS; prepare status and informative reports to management, 
federal government; receive, investigate and conciliate discrimination complaints; review, compile data. and 
prepare response to charges of discrimination filed with compliance agencies; provide staff support to the 
Affirmative Action Advisory Conrnittee. ... 232 



OM8: NP-P IRov. 8-78) Program: EOUAL EMPLOYMENT DIVISION 

NEED AND PERFORMANCE INDICATOR& 19711-71 197.77 1177-78 1177-71 1978-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED -- Employed by County: TOTAL PERMANENT 9,662 10,051 9,927 9,502 10,000 
% employed--% labor force Rep. Minorities 11.9--17.7 13.3--17.7 14.7--17.7 16.0--17.7 16.5--17.7 
% employed--% labor force Rep. Female 49.3--38.7 49.9--38.7 50.3--38.7 ~0.1--38.7 :,0.0--38.7 

Average Turnover Rate--Pennanent Employees 8.2% 8.2% 

WORKLOAD 

1. Appointments reviewed 250 4,763 5,000 
2. Internal discrimination complaints handled *120 *41 85 
3. MIS, Status Reports--Data Analysis 240 441 450 
4. Fonnal discrimination charges handled 20 23 **0 
5. Departmental--Technical assistance 360 2,521 1,500 

*Now using different criteria for defining 
complaints which accounts for this dramatic changE 

**The plan in FY 78-79 is to refer formal discrimi-
nation complaints to the respective departments. 

EFFICIENCY UNIT COST 
1. Appointment review 10.93 10.93 
2. Internal discrimination complaints 774.85 774.85 
3. MIS, Status Reports--Data Analysis 93.70 93.70 
4. Formal discrimination complaints 608.00 --
5. Oepartmental--Technical Assistance 9.63 9.63 

EFFECTIVENESS (New Hires and Promotions) 
1. Hires: A. Minorities--#/%-of Total County 295--16. 2% 470--40.0% 

employees hired 
B. Females--#/% of Total County employees 118--50.9% --51. 5% 

hired 
2. Internal discrimination cases closed 18 54 

UNITcOSTDEFINED: Unit Cost = Total cost of individual staff hours expended per unit of activity. 

PRODUCTIVITY INDEX DEflNED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

#1-.Increased representation of ethnic minorities in pennanent County service by 2.7%; however, Mexican-American/ 
Latinos remain as only group underrepresented by 5.6%. 

#2--This objective obsolete due to a change in base labor market data which focuses on classes rather than occupa­
tional categories as required by Consent Decree. 

#'s 3 & 4--Were achieved and number projected in corresponding output measures were exceeded. In first half of 
budget year, #3 was exceeded by 266.6% and #4 by 77.1%. 

#5--This objective was not achieved. The County median monthly salary increased by $54. The% of women earning 
more than County median salary increased by .6% from 12/76 to 11/77 and minorities decreased by .4%. 

1978-79 PROPOSED OBJECTIVES: 

l. Monitor the County personnel system and all matters effecting employment to ensure equal treatment to all persons. 
2. Evaluate current personnel practices and, where necessary, recommend appropriate modifications of such. 
3. Develop, design, and implement policies and procedures to assure the organized execution of the County's EEO/AA 

program and compliance with fair employment practices. 
4. Monitor employee appointments to ensure compliance with Consent Decree goals. 
5. Generate and maintain a comprehensive Management Information System in order to analyze data, identify EEO 

problem areas, recommend and implement corrective actions, and keep management informed of status, progress, and 
reporting requirements of the Consent Decree. 

6. Monitor departmental compliance with EEO/AA guidelines of external funding agencies. 

233 



EQUAL EMPLOYMENT 

DISCUSSION 

Budget reductions in the Equal Employment Division resulted in the loss of two permanent staff positions: one 
Equal Opportunity Officer III and one Equal Opportunity Officer II. These staff reductions necessitated a 
revision of the Equal Employment Division's need and performance indicators which are reflected in this adopted 
budget. 

The remaining Equal Employment Division staff were reassigned to permit essential coverage of the most urgent 
program functions: Management Information System (MIS). Appointments Review. and Internal Discrimination 
Complaints. 

OMS SS I Rev. 8-781 STAFFING SCHEDULE 

PROGRAM: EQUAL EMPLOYMENT . ijUAL OPPORTUNITY 
DEPT ••• NAGEMENT OFFICE 

Staff. Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Rant11 Cla11iflcation Budgeted Adopted Budgeted ($) Adopted($) 

ADD: 
! 

55.34 Equal Opportunity Coordinator 1.00 28,569 

DELETE: 

53.94 Affirmative Action Coordinator 
I 

1.00 23,011 

49.42 Equal Opportunity Officer I II 3.00 2.00 

I 
65,376 48.736 

or 
I 

Equal Opportunity Officer II 1.00 -0- 19,490 -0-

35.20 Intermediate Stenographer 1.50 1.00 24,679 12,569 

CETA 1.00 5.00 12.078 70.984 
I 

. ii 144,634 160,858 

Adjustments 
I I 

Salary Savings -5.920 -8.477 
Extraordinary Pay I +2.550 +2.550 

I I 
I 

I 

I 
I 

I 
I 
I 

I 
' 

' I 

' 

I 

---t ·-· ------- -------·- - ··----

Total Direct Program 7.50 9.00 141,264 154.931 
I Department Ov•rh•d 

2.86 3.00 

~ 
38,148 43,578 

I 

I f'rotram Totals - 9.36 • • 12.00 rn~;m · •·· · -- 198.509 ---
..,. 234 
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0MB: OS ( Rov. B-781 

CONTRACT COMPLIANCE 81210 Victor L. Reed PROGRAM:-------------------- f ______ Manager: ____________ _ 

Departmem Equal Opportunity Management Officef/ 0210 Ref P v II-22 ---- : r. ,r. Bud. Vol-Pg. ____ _ 

Functio Support fl 81000 Service: Personnel fl 81200 
Authority: 8/S on 12-14-76 ( 177) established the Equal Opportunity Management Office which includes the Contract 
Compliance Division. Administrative Code Articles III j and k establish affinnative action programs for County 
construction projects and County vendors; Resolution No. 76 establishes the Affinnative Fair Housing Marketing 
Pro ram. 

19711-78 
COSTS ACTUAL -----
Dirisct: 

Salaries & Benefits $ l 01 ,697 
Services & Supplies $ 6,504 
CETA VI $ -0-
Inter-fund Charges $ -0-

.................................... 
Subtotal-Direct Costs $ 108,201 

Indirect: 
Dept. Overhead $ 18,849 
Ext. Support/O'head $ -0-

·······················"····"····· 
Total Costs $ 127,050 

FUNDING 
Olarges, Fees, etc. $ -0-
Subventions $ -0-
Grants $ -0-
CETA $ 17,166 
CETA VI Special 

Project ........ , ........................... 
Total Funding s 17,166 

NET COUNTY COSTS $ 109,884 
CAPITAL PROGRAM 

Capital Outlay $ -0-
Fixed Assets $ 449 
Revenue s -0-

.................................... 
Net Cost $ 449 

STAFF YEARS 
Direct Program 4.50 
CETA 1. 75 
Dept. Overhead .78 

18711-77 1117,78 
ACTUAL BUDGETEO 

107,872 95,988 
7,117 7,128 
-0- -0-
-0- -0-

••••••••••••••••••u•••••••••••••••• .................................... 
114,989 103,116 

-0- 26,907 
4,468 6,790 

.................................... .................................... 
119,457 136,813 

-0- -0-
-0- -0-
-0- -0-

11,556 11,721 

············ ... · .. · ................. .................................... 
11,556 11,721 

107.901 125.092 

-0- -0-
-0- -0-
-0- -0-

·············· ...................... ............. , ...................... 
-0- -0-

5.0 4.0 
1.0 1.0 
-0- 1.92 

PROGRAM STATEMENT 

1878-78 
ADOPTED 

109,682 
4,139 
9,326 
-0-

•••••••••n••••••••••••••••••••••••• 

123,147 

32,017 
25,313 

. ................................... 
180,477 

-0-
-0-
-0-

23,958 
9,326 

. ................................... 
33,284 

147,193 

-0-
910 
-0-

. ................................... 
910 

4.0 
2.0 
2.16 

,. Chango from 
11177-78 
BUDGET 

14 
(41) 

19 

18 
272 

31 

104 

183 

17 

100 
12 

NEED: Federal legislation requires that affinnative action be taken to assure that minorities, handicapped persons 
and women receive equal opportunity in employment. Also, HUD regulations require that adequate housing availability 
be assured for women and minorities. Additionally, the Economic Development Administration requires that 10% of 
construction projects financed under Round II of the Public Works Program be set aside for minority contractors. 
Ethnic minorities, handicapped persons and women constitute 17.7%, 5.9% and 31.9% of the San Diego County labor 
market, respectively. As a result of institutionalized discrimination, language barrires, racial isolation, and 
the difficulty of obtaining adequate housing in proximity to employment. minority unemployment rates are higher 
than non-minority rates. Also, mobility barriers, inflexible employment systems and procedures, and 
institutionalized discrimination have caused the handicapped to be under-represented in employment. And, although 
total employment of non-minority women exceeds their labor market representation, institutionalized sex bias has 
prevented them from advancing above low-level jobs. The County's external affinnative action programs address 
the needs of the protected groups and must be monitored to assure compliance by construction contractors, vendors, 
and housing sponsors/developers. 

DESCRIPTION: The Contract Compliance Division administers and monitors three equal opportunity compliance pro­
grams instituted to improve minority, handicapped and women employment and to promote equal opportunity in the 
availability of housing in San Diego County. Construction firms and vendors who contract with the County are 
monitored to assure compliance with equal opportunity legislation. Also, certain housing developers/sponsors 
are monitored to assure that their marketing procedures promote racially balanced neighborhoods. The monitoring 
process includes analysis of employment data, on-site investigations, and maintenance of records. 
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0MB: NP P IRov. B-7B) Program: CONTRACT COMPLIANCE 

NEED AND PERFORMANCE INDICATORS 11711-71 1171-77 1177-71 1877-78 1878-71 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
To monitor and evaluate: 

County Construction Contracts N/A N/A N/A 693 270 

County Vendors 670 760 N/A 775 920 

County Housina Projects 180 280 N/A 31 240 

WORKLOAD 1. Compliance Reviews: A. Construction 180 260 250 693 250 
B. Vendor 670 854 780 775 920 
c. Housing 8 9 10 31 480 

2. Formal Compliance A. Construction N/A 6 5 1 -0-
Reviews: B. Vendor N/A 9 10 11 -0-

c. Housing N/A 2 3 16 -0-
3. Field Investigations: A. Construction 147 150 i.40 128 150 

B. Vendor 200 385 375 381 425 
c. Housing 52 85 65 50 60 

4. Number of Violations A. Construction 9 14 10 15 10 
Brought Into Compliance: B. Vendor 15 38 40 29 74 

c. Housing 4 18 10 18 80 
5. Technical Assistance A. Construction N/A N/A N/A N/A 150 

and Conciliation B. Vendor N/A N/A N/A N/A 175 
Meetings: c. Housing N/A N/A N/A N/A 60 

EFFICIINCV 

Field Investigations 
A, Construction N/A $ 55 117 $ 99 $118 
B. Vendor N/A 58 38 29 36 
c. Housing N/A 44 157 159 184 

Violations Into Compliance 
A. Construction N/A 197 273 141 $295 
B. Vendor N/A 197 60 64 35 
C. Housino- NIA 70 170 73 23 

EFFECTIVENEa 

Utilization of minority, handicapped, or women 
employees: 

A. Vendor Program 
1. Minorities 16.7% 21.5% 17.7% 21.5% 17.7% 
2. Non-minority women 24.0 27.1 31.9 27.1% 31.9 
3. Handicapped N/A N/A N/A N/A 3.0 

UNIT COIT DE~INED: It is estimated that 
$16,693, of which: 

field investigationR will consume 15% of the total program resources, or 
Construct{on--n•qulrc•s 18% or $3,023/1',0 projects• $20.15/project 
Vendor --requires 49% or $8,130/425 projects a $19.13/project 
Housing --requires 33% or $5,540/360 projects= $15.39/project 

PRODUCTIVIT"I INDEX DEFINED: 

~ENTS ON DEGREE OF ACHIEVEMENT OF 19n.71 OBJECTIVES: 

The Contract Compliance Division has met or exceeded all objectives to assure compliance with Construction and 
Vendor Program goals for the utilization of minorities and women. The level of accomplishment of compliance 
with the Housing Program goals has been a 15%--55% racial mix for new housing developments and a 10% minority 
racial mi~ on the one rental project monitored. The reason for the somewhat lower than projected goal achievement is 
the scarcity of affordable homes throughout the San Diego area. 

1878-711 O&IECTIVES: 

1. 

2. 

3. 

4. 

5. 

6. 

Ensure compliance with 1978 job classification goals for minority, women, and the handicapped in the work 
forces of vendors conducting business with the County. 

Encourage the utilization of minorities, non-minority women, and the handicapped in administrative, 
professional and skilled job classifications of vendor firms in accordance with the availability of minorities, 
non-minority women, and handicapped persons in the local labor market who possess corresponding skills. 

Ensure compliance with adopted program goals of 24%--30% for minority and 3.1% women utilization in construc­
tion. 

Ensure that 10% of Round II EDA (Environmental Development Agency) Public Works projects has been p~rformed 
by ~inority-owned firms. 

Enr r,urage a 26%--74% mlnr,rl ty/non-minority rad.Ill mix for Rnle of new housing and 30%--70% rad1d mix for 
nPlol rentols throughout Son Di<!p;o C:ounLy. 

Carry out provisions of new or revised Fe~al, SJ~t.£, and County equal opportunity regulations and 
guidelines. . ... ;.n, 



OM8 SS (Rev. 8•78) STAFFING SCHEDULE 

PROGRAM: CONTRACT COMPLIANCE DEPT.: 
EQUAL OPPORTUNITY 
MANAGEMENT OFFICE 

Staff-Veara Salary and B-11t Com 

Salary 1977-78 1978-79 1977-78 1918-79 
Ranp aaulf icatlon Budgatad Adopted Budg1nd 1$) Aclopt9Cf(Sl 

55.34 Equal Opportunity Coordinator 1.00 1.00 26,350 29,901 

ADD: 

49.42 Equal Opportunity Officer III 1.00 21,423 

or 
Equal Opportunity Officer II 1.00 19,417 

or 
Equal Opportunity Officer I 

DELETE: 
' 

48.46 Contract Compliance Officer 1.00 26,654 

43.50 Contract Compliance Investigator 1.00 18,732 

34.00 Intermediate Clerk Typist 1.00 1.00 11,077 11,347 i 

C.E.T.A. 1.00 2.00 17,147 31,174 

97,960 113,262 

Adjustments 

Salary Savings -1,972 -3,580 

Total Direct Program 5.00 6.00 95,988 109,682 

Depanment Overhead 
1,92 2. 16 25,691 31, 127 

Protll'am Totals -··6-.92 a: 15 121.679 •••••• - ....... ·-·, ~if ,1!09 ... ·-
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0MB: OS {Ros. 8-78) 

PROGRAM: CQt,tlISSION ON THE STATUS OF WOMEN 

Departmtnt Equal Opportunity Management fl 0210 

f_ -2l.2.06----Manager: --Alu:LJ!.oluney&.-__ 

Ref: Pr. Yr. Bud. Vol-Pg. --=I=-=I,_-=-24.,___ 

Function Support fl 81000 Service: _P_e_rs_o_n_n_e_l __________ fl_8_12_0_0 __ _ 
Authority: B/S established this Conmission by Ordinance 4552, effective 9-4-75, to identify needs and problems 
of women in the County, and to provide an open forum for discussion and action. Admin. Code Illm established 
the EOMO, which includes the C0111Tiission on the Status of Women. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

CETA VI SPEC. PROJ. $ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Ov11rhead $ 
Ext. Supl)ort/O'head $ 

Total Costs $ 

FUNDING 
Charges, F=ees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
CETA Vt SPECIAL 

PROJECT 

Total Furiding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-78 
ACTUAL 

·································"· 

••••••····•·•··•·••••••••••••••••• .. 

................. , ... ,, ............. 

•••••••••••••••••••••••••••••••••••• 

1978-77 
ACTUAL 

14,596 
2,125 

-0-
-0-

16 ,721 

-0-

588 

17,309 

-0-
-0-
-0-

11 , 721 

11,721 

5,588 

-0-
-0-
-0-

-0-

-0-
1.0 
-0-

1977-78 
BUDGETED 

33,086 
3,350 
-0-
-0-

36,436 

9,784 
2,263 

48,483 

-0-
-0-
-0-

21 ,902 

21,902 

26,581 

-0-
-0-
-0-

-0-

-0-
2.00 

.70 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

27,272 
400 

87,578 

115,250 

7,115 
5,625 

127,990 

-0-
-0-
-0-

22,210 
87,578 

l 09,788 

18,202 

-0-
910 
-0-

910 

-0-
2.00 
.48 

% Change from 
1977-78 
BUDGET 

( 17) 
(88) 

216 

(27) 
148 

163 

401 

(31) 

( 31 ) 

NEED: A disproportionate number of women in San Diego County are unemployed, underemployed, and living on poverty 
reve,- incomes. (These conditions and related problems are largely the result of societal factors that have 
traditionally kept women from gainful employment.) Recent trends are forcing even greater numbers of women into 
these categories. The most significant trend is the rising divorce rate which is creating two groups of disadvantaged 
women: the displaced homemaker and the single female head of household. Of all persons on welfare, it is estimated 
that one~third are displaced homemaker and of all families headed by single females, one-third lives below the 
poverty 1evel. 

Because there is a sizable disparity between the proportion of women in San Diego County and the number of women 
serving in public office, the needs and concerns of women have not been traditionally addressed by public policy 
decision makers. 

DESCRIPTION: The Conmission on the Status of Women, a 13-person advisory board was established by the Board of 
Supervisors on August 15, 1975 (4). Its function is: (1) to identify County policies and procedures that 
discriminate against women; and (2) provide input to the Board of Supervisor~, the Equal Opportunity Management 
OfficP. and County agencies dnd departments to promote r.qual rights and opportunities for women. Major activities 
consist of 11a1son work with govP.rnmentdl agencies, school districts, the private sector dnd corm1unity organizations 
to promote legislation, policies, Jnd programs to improve the status of women. A CETA staff person assigned to 
assist the Conmission reports to the Equal Opportunity Management Director, and receives routine administrative 
supervision from the Equal Employment Coordinator. 
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0MB: NP•P !Rav. 8-78) Program: COMMISSION ON THE STATUS OF WOMEN 
NEED AND PERFORMANCE INDICATORS 11711-76 1976-77 1977-71 1977-71 1178-71 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED In San D1ego County: 
Unemployed women 32,000 35,000 
Employed women's earnings are 59% less than employed 265,000 ~75,000 
men 

Lack of work furlough programs for incarcerated women 150 200 
Lack of shelter for battered women 950 400 
27% increase in forcible rane victims 800 
WORKLOAD 

Review and analyze legislation 25 30 50 

Advocate legislation 3 3 6 9 10 

Needs Assessment 1 3 5 8 10 

Consultations 40 25 195 25 

Grant Applications 4 2 

Grant Administration 3 2 

Direct Service/Clients 950 400 

EFFICIENCY 

EFFECTIVENESS 

- Number of new policies, programs, procedures that 
address the needs of women. 2 8 4 

- Number of changes in public policies, procedures 
and programs that eliminate sex discrimination. 3 1 17 8 

- Number of violations; discovered violations brought 
into compliance. 3 7 10 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

COIIITlission achieved five out of the seven stated 77-78 objectives with all related outputs achieved. Accomplishments 
exceeded projections due to additional staff provided thru grant monies. 

11>78-79 OBJECTIVES: 

1, Clearinghouse to promote non-traditional education and training for women, 
2. Cause to be eli.minated and/or changed, ten public policies, procedu,res and programs that discriminate against 

women, 
3, An equitable program and/or service for incarcerated women in San Diego County. 
4. The establ i.shment of a residential shelter for battered women in San Diego County. 
5, Recornnend four new public policies that address the needs and concerns of women in• San Diego County. 
6. Twelve 02l. conmunity sessions on women's self-defense. 
7, Th.ree community workshops for women on how to secure gainful employment. 
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0MB SS I"'°"· 8-78) STAFFING SCHEDULE 

PROGRAM: COr+tISSION ON THE STATUS OF WOMEN DEPT.: EQUAL OPPORTUNITY 
MANAGEMENT OFFICE 

Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 i 1977-78 1978-79 
R11191 Cla11lfication Budgeted Adopted Budgeted (SI Adopted I$) 

C.E.T.A. 2.00 2.00 27,136 28,164 

Extraordinary Pay 
I 

Co11111issioner's Compensation I 6,240 -0-
33,376 28, 164 

Salary Savings I -290 -892 

I 

I 
11 

I 

I 

i 
1. 

I 

' 

I I 

' I 

I 
I I 

I 

I 

I 
I 
I I I 

I 
I 
I 
I 

Total Direct Pro.,am 2.00 2.00 33,086 27,272 

Department 0Yerfl•d .70 .50 9,342 7,115 
I Protflm Tota11 ? 1n ? i;n 42T?12 '>A "IR7 
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0MB: OS (Rov. 8·781 

PROGRAM: CQMMJIIEE QN THE HANDICAPPED , ______ Manager: Jon Christensen 

Department Equa 1 Opportunity Management Offi If 0210 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function Support fl ____ Service: Personnel fl ,-,------
Authority: This program serves to fulfill B/S Policy (C-17), a convnitment of equal opportunity to handicapped 
persons. This program also monitors County compliance with Section 504 Regulations of the Rehabilitation Act 
?f 1973. Oridinance 4875, authority for the Committee on the Handicapped, places the Conmittee organizationally 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
ln1er-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Suppor,/O'head $ 

Totat"Costs $ 

FUNDING 
O,arges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 
CETA VI SPEC. PROJ, 

Total Funding $ 

NET COUNTY COSTS $ 

1976-76 
ACTUAL 

.................................... 

.................................... 

1976-77 
ACTUAL 

1977-79 
BUDGETED 

18,356 
-0-
-0-

18,356 

4,892 
-0-

23,248 

-0-
-0-
-0-

16,679 

16,679 
6,569 

1976-79 
ADOPTED 

22,011 
400 

-0-

22,411 

5,336 
4,219 

31,966 

-0-
-0-
-0-

22,130 
-0-

22,130 
9,836 

,. Change from 
1977-79 
BUDGET 

19 

22 

9 

37 

32 

32 
49 

CAPITAL PROGRAM ~-----------~~=====-===~~---=-=-~--~-=--=--

Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

s 

-0-
-0-
-0-

-0-

-0-

2.00 
.70 

PROGRAM STATEMENT 

-0-
-0-
-0-

-0-

-o-
2.00 
,36 (48) 

NEED: Public policies, architectural arrangements, and community attitudes have historically tended to discriminate 
agafnst persons with physical or mental disabilities. Ongoing consultation with the handicapped and affinnative 
steps to bring them into the mainstream of public life are important County responsibilities. The Board of 
Supervisors through Policy C-17 reaffirms the County's commitment to provide equal employment opportunities to the 
handicapped. On October 4, 1977 (57), the Board signed a statement of compliance assurance with Section 504 of the: 
Rehabilitation Act of 1973. These regulations bar discrimination in employment on the basis of handicap and 
require that programs, activities and facilities must be available and accessible to handicapped persons. The 
guidelines require agencies receiving HEW funds to comply with these provisions and are also binding on contractors. 
and subcontractors receiving HEW funds through the County. 

DESCRIPTION: Through Ordinance 4875, the Board of Supervisors established a policy to take action to identify needs 
and problems of the handicapped persons in the Cou~ty that are affected by public policy decisions and to safeguard· 
against discrimination and prejudice on the basis of handicap. The Cornnittee on the Handicapped, an eleven-menber 
conmittee, was established to promote the Board Policy and to provide an open forum for discussion and action. 
The Conmittee's responsfbilfty includes the following: (a) study and evaluation of County Charter provisions, 
ordinances, policies and proposed policies to determine their implication for the handicapped; (b) study of areas 
of concern as they pertain to the lives and needs of the handicapped; and (c) conduct workshops and public hearings. 
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0MB: NP-P (Flev. 8-781 Program: COMMITTEE ON THE HANDICAPPED 

NEED AND PERFORMANCE INDICATORS 111711-78 11178-77 11177-78 11177-78 11178-711 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Handicapped persons in San Diego County *129,000 **221,000 **221,000 

* 1970 Census data extrapolated conservatively 
** From Calif. Department of Rehabilitation-non-

institutional oooulation 16-64 vr. old July 1971 -Projected for 1978 
WORKLOAD 

1. Fonnulate and monitor County programs and 4 8 10 
policies. 

2. Sponsor conferences and workshops for public, 2 2 5 
employers, and local government. 

3. Coordinate local groups representing various 5 6 8 
disabilities through corrmunity advocacy and 
mediation. 

El'FICIENCY 

El'FECTIVINE• 

1. Number of policy issues successfully addressed by 3 4 4 
Advisory Corrmittee. 

2. Degree of County compliance with laws and regula- Partially - under advis ment 
tions regarding the handicapped. 

3. Number of attendees at conferences and workshops 430 400 
addressing the rights of the handicapped. 

UNIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11177-78 OBJECTIVES: 

1178-711 OBJECTIVES: 

1. Conduct monthly advisory committee meetings, plus supplementary subcommittee meetings that yield the County 
recommendations in at least the following areas: (a) affirmative action for the handicapped; (b) revision 
of County medical standards; (c) removal of architectural and other dccessibility barriers; (d) design of 
Stelzer Park; and (e) review of other County services impacting the disabled. 

2. Achieve full compliance with recent regulations requiring non-discrimination on the basis of handicap in 
County employment practices. 

3. Achieve progressive implementation of an architectural barriers removal project which will result in 
complete accessibility to County programs by 1980. 

4. Design and implement an affirmative action program for the handicapped. 
5. Sponsor one conference wn the rights of the disabled and on employment, attended by more than 250 

persons, plus two workshops, each attended by more than 60 persons and dealing respectively with the 
employment, transportation, and recreational needs of the disabled, 

6. Develop and implement a grant proposal for an employment clearinghouse for disabled job applicants 
resident 1n the County. 
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0MB SS lR..,. 8-18) STAFFING SCHEDULE 

PROGRAM: COMMITTEE ON THE HANDICAPPED DEPT.: EQUAL OPPORTUNITY 
M4NAGEMFNT OFFICE 

Staff-Years Salary and 8-fit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range aanific:ation Budgeted Adopted Budgeted ($) Adopted($) 

C.E.T.A. 2.0 2.0 18,356 22,793 I 
' 

Salary Savings -782 
i 
I 

I 
! 

Totd Direct Program 2.00 2.00 18,356 22,011 
0el)lll'tment Overhead .70 .50 4,671 5,336 
ProgamTotals 2.,u 2.50 23,UU 27.347 
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OM a, OS I Rov. 8-781 

PROGRAM: *l'ARTMEbl.T OVERHE....,__ ___________ 1-9210._ ___ Manager: ..11.ICTOR A. NIETO 

Department EQUAL. OP-PORTUNITY MANAGEMENT OFFICE --'0210-- Ref: Pr. Yr. Bud. Vol-Pg. TT 26 

Function_ Support # 8]QQQ Service: Personnel #~6-1~2~0~0 __ _ 
Auth0 ritv: This program was established by B/S Action on 12/14/76 (177) and Admin. Code, Article IIIm, which 

combined all affirmative action/equal opportunity activities into one office. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 
CETA VI SPEC. PROJ.S 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead 
Ext. Support/O"head 

Total Costs 

FUNDING 
Olarges, Fees, etc. 
Subventions 
Grants 
CETA 
CETA VI SPEC. 

Total Funding 

$ 
$ 

$ 

s 
$ 
s 
$ 

PROJ. 

$ 

1976-76 
ACTUAL 

1978-77 
ACTUAL 

1977-78 
BUDGETED 

77,852 
3,683 

-0-

81,535 

-0-

81,535 

-0-
-0-
-0-
-0-

-0-

1878-79 
ADOPTED 

83,133 
5,802 
-0-

-o-
88,935 

-0-
-0-

88,935 

-0-
-0-
-0-
-0-

-0-

% Change from 
1977-78 
BUDGET 

6 
57 

9 

9 

NET COUNTY COSTS s~-=~~-~=~=~~-======8=1=·=5='3=5=======8,..8,._ • ..,9"'3.,.5=======9=== 
CAPITAL PROGRAM 

Capital Outlay 
Fixed Assets 
Revenue 

Net CoS1 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 
$ 
$ 

s 

-0- -0-
-0- -o-
-0- -0-

-0- -0-

5.83 6.0 2 

PROGRAM STATEMENT 

NEED: The County's affirmative action/equal opportunity activities require direction and monitoring to assure County-wi,' 
compliance with Consent Decree and other applicable Federal, State, and County legislation, policies, and regulations. 
Equal opportunity compliance is necessary in all phases of employment and employment practices. Compliance is also 
necessary to minimize and, where possible, to prevent legal actions which may arise from allegations of discrimination. 
ln addition, regulations covering the acceptance of various Federal and State funds require t~e County to make assurance~ 
of equal opportunity and non-discrimination. EOMO is responsible for the County's compliance monitoring in all matters 
of affirmative action/equal opportunity, both internally and externally. The overhead unit provides planning, 
coordination, and direction to the County's equal opportunity management programs which consist of the Equal Employment 
and Contract Compliance Divisions, the Co1T111ission on the Status of Women and the Convnittee on the Handicapped. Staff 
support is also provided to the Affirmative Action Advisory Convnittee. 

DESCRIPTION: This unit exercises general supervision over all functions of the office: is responsible for 
co1T111un1cation, budgetary coordination, presentations to the Board of Supervisors, Chief Administrative Officer, and 
other bodies and officials. The Director is responsible for final operational decisions and speaks for the office 
regarding program and fiscal priorities, policy revisions and matters that require coordination with County agencies, 
departments, and various subdivisions. 
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0MB: NP-P (Rev. B-781 Program: DEPARTMENT OVERHEAD 

NEED AND PERFORMANCE INDICATORS 197&-71 1978-77 1977-71 1977-78 11178-711 
ACTUAL ACTUAL BUDGET ACTUAL BUDGETED 

NEED --
County employees (Pennanent and Temporary) 11,898 10,946 12,500 12,500 12,500 
Employment applicants N/A N/A 26,700 26,700 28,000 

WORKLOAD 

1. Coordinate department program activities (Time spent) 50% 50% 

2. Coordinate, review, and evaluate equal opportunity 25 30 
legislation and policies. 

3. Number of consultations with employees. 75 60 

4. Number of conciliation meetings with agencies and 40 40 
departments. 

5. Number of B/S agenda items from divisions reviewed. 30 35 

6. Number of Civil Service referrals. 25 30 

7. Division Management Audit. 1 

EFFICIENCY UNIT COST 

1. Coordination, review and evaluation of equal 3.90 4.87 
opportunity legislation and policies. 

2. B/S agenda items reviewed. 1.80 2.36 

3. Conciliation meetings with agencies and departments 22.00 28.60 

EFFECTIVENESS 

Through this unit's direction and coordination, 
EOMO programs have achieved substantial progress 
toward alleviating needs and achieving objectives 
(see individual programs for details). 

UN1TcoaTDt!FINED: Cost of individual staff hours expended per unit of activity. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

19711-79 OBJECTIVES: 

1. Direct the implementation and monitoring of the Consent Decree. 
2. Recommend revisions to Personnel policies and procedures to positively impact equal opportunity-related 

complaints. 
3. Reduce the number of formal discrimination complaints. 
4. Decrease by 5% the processing time of internal discrimination complaints. 
5. Conduct Division Management Audit. 
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0MB SS IRov. B-7B1 

, 
i 
I 

I 

PROGRAM: DEPARTMENT OVERHEAD 

Salary 
Range Clauiflcation 

59. 6, Equal Opportunity Management 

49. 4, Administrative Assistant 

or 

Administrative Assistant 

or 

Administrative Trainee 

35. 2( Intermediate Stenographer 

Extra Help 

Adjustments 
Salary Savings 

I 
I 

I 

Total Direct Program 

0.p.-tment Overhud 
Protram Total• 

I I 

I 

STAFFING SCHEDULE 

DEPT.: EQUAL OPPORTUNirv 
MJIN.llr.•Ml="NT n••Tr. 

Staff. Years Salary and Benefit Costs 

1977-78 1978-79 1977-78 1978-79 
Budgeted Adopted Budg11tad (SI Adopted ($1 

Director 1.00 l.00 29.725 34,752 

1.00 1.00 21,869 24,103 

I 

I 

.50 1.00 ! 5,902 12,568 
I 

3.33 3.00 
I 

20,356 13,278 

- l , 5 68 

I 
I 

I I 

i 
I 
I 

I 
, 
I 
I 

, 

I I 

I 
I 
I 

I 
I I 

I 
I 
, 

i 
I 

5.83 5.00 77,852 83,133 
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0MB: OS (Rev. B-78) 

PROGRAM: PROGRAM EVALUATION '----"8'-"0..,_20,,.,_5"----- Manager: Ruby B, Yaryan 

Department Office of Program Evaluation fl 0220 Ref: Pr. Yr. Bud. Vol-Pg. II-27 

Function __ Overhead -·-- ----·-·· ······- fl &QOOQ __ .. . Service: ... Mm.:ln.i~r.a.t.to • --- , .602110 .. ·- ----
Authority: Board of Supervhors Resolution (86) approved October 9, 1973, which provided funds to develop 

a program to provide the Board of Supervisors with an independent in-house evaluation capability. 

1975-78 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 486,452 
Services & Supplies $ 16,810 

$ 
Inter-fund Charges $ 

.................................... 
Subtotal-Direct Costs $ 503,262 

Indirect: 
Dept. Overhead $ 
Ext. Support/0 'head $ 35, 148 

..... , .............. , ............... 
Total Costs $ 538,410 

FUNDING 
Charges, Fees, etc. $ 135 
Subventions $ 
Grants $ 
CETA $ 76,120 

.................................... 
Total Funding $ 76,255 

NET COUNTY COSTS $ 462,155 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 700 
Revenue $ 

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 700 

STAFF YEARS 
Direct Program 12.40 
CETA 13.00 
Dept. Overhead 

t978-77 
ACTUAL 

$ 461,089 
13,777 

$ 474,866 

47,273 

$ 522,139 

110 

46,300 

$ 46,410 

$ 475,729 

-0-

-0-

18.00 
13.00 

1977-78 
BUDGETED 

$ 477,581 
22,400 

$ 499,981 

60,968 

$ 560,949 

42,537 

.................. , ................. 
$ 42,537 

$ 5.18,412 

$ 194 

············"·····••Oo•o0••····••00 

$ 194 

18.00 
4.00 

PROGRAM STATEMENT 

1878-79 
% Change from 

1977-78 
ADOPTED BUDGET 

$ 350,876 (26) 
6,000 (73) 

.................................... 
$ 356,876 (29) 

43,976 (28) 
••••••••••••••••••••••••••••••"Oooo 

$ 400,852 (29) 

44,460 5 

. ................................... 
$ 44,460 5 

$ 356,392 (31) 

$ 898 363 
.................................... 

$ 898 363 

11.00 (39) 
4.00 -0-

NEED: This program was developed to assist County policymakers and administrators in the decisionmaking 
process by providing an objective evaluation of the performance of County programs in meeting stated goals 
and objectives. 

DESCRIPTION: OPE evaluates the effectiveness and efficiency of County programs. Starting with this fiscal year, 
OPE's annual workload will primarily consist of limited scope evaluations (2-10 weeks duration). For these 
evaluations, OPE will present extended Executive Sunmaries focusing on major problems and policy issues. 
In addition, OPE will still have the capability to do selected major evaluations. 



0MB: NP-P (Rev. 8-78) Program: __ PR_O_G_RA_M_EV_A_L_U_AT_I_O_N ________ _ 

NEED AND PERFORMANCE INDICATORS 18711-71 1971-n 1877-78 1977-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Number of County Programs 233 258 271 271 
Total County Budget 426,836,024 453,126,838 537,081,154 537,081,154 
Total County Budgeted Staff Years (incl. CETA) 12,426 12,489 12,565 12,009 

WORKLOAI) 

In-Depth Evaluations 2 2 4 4 
----------- ----------- ----------- -----------

Implementation Projects 3 2 2 2 
----------- ----------- ----------- -----------

Limited Scope Evaluations/ 
Special Assignments 2 2 2 6 

EFFICIENCY 

OPE Appropriations Including Indirect Costs/ 538,410/ 522,139/ 560,949/ _516,939 
Total County Budget 426,836,024 453,126,838 537,081,154 537 ;MT, 154 

Percent of Total Budget .126% .115% .104% .096% 

EFFECTIVIINESS 

Actual Cumulative Annualized Savings Resulting 800,000 
from OPE Projects 

3,300,000 3,500,000 3,700,000 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF ,an-78 OBJECTIVES: 

Objectives exceeded. 

_11178-79 OBJECTIVES: 

l. To perform assigned evaluations. 

a. 10-15 limited scope evaluations. 
b. 1-2 major evaluations. 

2. To provide technical assistance in implementing OPE reco111nendations when !iuch help is needed. 

3. To conduct 10-15 special analytic assignments for the CAO and the Boa1·d of Supervisors. 

DISCUSSION 

1978-79 
ADOPTED 

275 
515,754,654 
11,560 

1-2 
-----------

2-3 
-----------

20-30 

400,852/ 
515,754,654 

.078% 

7,000,000 

OPE's workload will be significantly different from prior years. OPE will do 10-15 limited scope evaluations 
and 10-15 special studies. One to two major evaluations will also be performed. Additionally, OPE will 
provide technical assistance in implementing efficiency and effectiveness improvements. These evaluations 
and studies will be conducted with a total staff of 15, a 39% reduction from the 1977-78 budgeted staff. 

As part of the County reorganization, OPE will become a division of 0MB. 
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OM8 SSC Rw. 8· 781 STAFFING SCHEQULE 

PROGRAM: PROGRAM EVALUATION DEPT.: OFFICE OF PROGRAM EVALUATION 

Staff-Years Salary and Benefit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Qanification Budgeted Adopted Budgatad ISi Adopted ISi 

61.84 Program Evaluation Director 1 1 $ 43,176 $47,229 

57.84 Assistant Program Evaluation Director 1 1 35,250 38,861 

55.82 Program Evaluator V 
or 

55.16 Program Evaluator IV 
or 

50.90 Program Evaluator II I 14 8 317,727 202,043 
or 

48.44 Program Evaluator II 
or 

44.46 Program Evaluator I 

39.20 Secretary I I 1 1 14,958 13,672 

34.10 Intermediate Stenographer l - 12,454 

Extra Help - - 10,602 

CETA Employee 4 4 51,714 49,071 

Salary Savings (8,300) 

' i 

Total Direct Program 22 15 $477,581 $350,876 
Depa-tment Overhead 
Program Totals 22 15 $477 581 $350.876 
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0MB: OS tRov. 8·78) 

PROGRAM: CAO - GENERAL PROJECTS 1_8_0_20_3 ____ Manager: __ J_a_n_e_l _E--=g_m_an _______ _ 

Department __ C_h_i e_f_A_an_i_n_i _s t_r_a_t_i v_e----.:.O_ff_i_c_e __ # _0_2_50 __ Ref: Pr. Yr. Bud. Vol-Pg. 

Function 
Authority: 

General County Overhead (I 80000 Service: _G_en_e_r_a_l _C_o_u_n..;;ty'-A_dm_1_· n_i_s_tr_a_t_i_on __ f/ __ 80_2_0_0 __ _ 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
Inter-fund Charges $ 

Subtc,tal-Oirect Costs $ 

Indirect: 
Dept. Overhead $ 
Ext. Support/O"head $ 

Total Costs $ 

FUNDING 
Oiarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1976-76 1976-77 
ACTUAL ACTUAL 

96,880 215,278 

(-380,000) 
·············· ...................... ·············· ...................... 

96,880 (-164,722) 

······••·••···········•··••·"····· 
96,880 (-164,722) 

•••••••••••••••••••••••••••••••••••• 

.................................... 

1977-78 
BUDGETED 

528,394 

(-391 ,279) 
.................................... 

137,115 

137,115 

44,000 

44,000 

93,115 

PROGRAM STATEMENT 

NEED: 

1978-79 
ADOPTED 

310,524 

(-241 ,279) 
•••••••••••••••••••••••••••••••••••• 

69,245 

69,245 

69,245 

% Change from 
1977-78 
BUDGET 

(- 41) 

(- 49) 

(-100) 

·T::ti.1°6) 

(- 26) 

This program includes funding for special projects proposed by the Board of Supervisors and the 
Chief Administrative Officer. These projects are either of a Countywide nature or lack sufficient 
definition to be included in operational programs. 

DESCRIPTION: 

Projects 
Memberships 
Independent Audit 
SANDTAC 
Miscellaneous 
San Diego Transit 
FRON TE RAS 
Ecology Center 
Employee Recognftion 
Consumer Protection Agency 
Rural Ambulance Service 
Jr. Traffic Camperships 
Economic Development Corp. 
South Bay Economic Devel. Corp. 

1977-78 
Budget 

$ 55,750 
100,000 

10,000 
10,000 
11,279 
16,805 
10,918 

6,000 
130,000 
112,642 

13,572 

$476,966 
250 

1978-79 
Budget 

$ 55,750 
100,000 

10,000 
4,000 

11,279 
10,005 
10,918 

13,572 
75,000 
20,000 

$310,524 

$ 

Increase/ 
Decrease 

(.- 6,000) 

(- 6,800) 

(- 6,000) 
(-130,000) 
(-112,642) 

75,000 
20,000 

$(-166,442) 



0MB: OS tRov, 8-78) 

PROGRAM: --'C""'O""'U:;.;:N.:.:T:..;:Y'--'C::.::Oa.:U:.=.N=S=E=L"------------- f,_8,..1""1""0""1.,___ __ Manager:· --1P.tiO,!IN11.4A~Li.uP.L....L......_ • ...JCi...LARK~~-----

Department . COUNTY COUNSEL fl_ 0300 Ref: Pr. Yr. Bud. Vol-Pg. Vol, 2 , p. 4 3 

Func:tion ___ ...§Q.P~~-TI?______ fl 81000 - Service: ... Counsel I 81100 
Authoriw: This program was developed for the purpose of carrying out Government Code SS 27642, 
27643, 27645, 27646, 27647, 26529, 26520, 26522, 26523, 26524, 26526 and 31529; Probate Code SS 
910 & 911; Charter§§ 31 & 31.2 which state that County Counsel will provide legal service to 
County officers, employees, boards and commissions. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

lndirec:t: 
Dept. Overhead 
Ext. Support/O'head 

Total Cosu 

FUNDING 
O,arges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1975-76 
ACTUAL 

$ 767,863 
$ 68,201 
$ 
$ 

$ 836,064 

$ 128,380 
$ 100,042 

•••••••••••••••••••••••••••••••••••• 
Sl.,064,486 

$ 8,011 
$ 
$ 
$ 7,696 

S 15,707 

Sl.,048, 779 

$ 
$ 4,868 
$ 

.................................... 
s 4,868 

31 
1.5 

11 

1976-77 
ACTUAL 

816,781 
113,737 

.................................... 
930,518 

166,593 
91,683 

1,188,794 

500 

8,594 

9,094 

1,179,700 

19,617 

19,617 

34 
1 

11 

1977-78 
BUDGETED 

964,910 
63,920 

········ .. -························· 
1,028,830 

170,409 
154,983 

•••••••••••••••••••••••••••••••••••• 
1,354,222 

1,500 

1,500 

1,352,722 

6,483 

6,483 

39.5 

11 

PROGRAM STATEMENT 

1978,79 
ADOPTED 

1,010,294 
73,332 

••••••••••••••••••••••••••••••••·••• 
1,083,626 

142,400 
167,058 

.................................... 
1,393,084 

1,500 

1,500 

1,391,584 

3,219 

3,219 

41. 5 

10 

" Change from 
1977-78 
BUDGET 

4% 
13% 

5% 

(17%) 
7% 

3% 

3% 

(51%) 

5% 

(9%) 

Need: Furnish required legal services to the Board of Supervisors, and County officers, and 
agencies and departments of the County, including sanitation districts under jurisdiction 
of the Board of Supervisors. Act as legal advisor at meetings of the Board of Supervisors 
and other boards and commissions, and the courts. 

Description: County Counsel reviews legislation; drafts ordinances, resolutions, and contracts; 
represents the County, Board of Supervisors and County officers in litigation; 
investigates legality of all claims upon County; acts as legal advisor on contractual 
negotiations; and represents tne Public Administrator. 
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0MB: NP P I Rov. 8·781 Program: ___ .=C.=O.=U.:.:N:.::T:.::Y-=C-=O-=U~N:.::S:.::E:.::L:__ _______ _ 

NEED ANO PEll'OIIMANCI INOICATORI 1176-71 1171-77 
ACTUAL ACTUAL 

NEED 
--

CLIENTS N/A 93 

WORKLOAD 

CASES 650 638 

ASSIGNMENTS 1,845 1,865 

EFFICIENCY 

PERCENT INCREASE IN WORKLOAD 

a. Cases (2) 

b. Assignments 1 

10% 

EFFECTIVENESS 

UNIT COST DEFINED: 

PROOUCllVITY INDEX DEFINED: 

COMMENTS ON OEORH OP ACHIEVEMENT OF 1977-7108.IECTIVES: 

RESPONSIBILITY FOR GENERAL LIABILITY LITIGATION ASSUMED AND STAFF 
SELECTED TO HANDLE LITIGATION, 

1178-71 08.IECTIVES: 

1177-71 
IUDOIT 

107 

793 

2,100 

20 

11 

9% 

DEVELOP AND IMPLEMENT PROGRAM TO UTILIZE PARA-LEGAL AND LAW CLERK STAFF. 
EVALUATE AND IMPROVE LITIGATION SKILLS, 

11177-78 1878-78 
ACTUAL ADOPTED 

108 108 

' 

900 860 

2,202 2,260 

12 (4) 

4 (2) 

.3% 6% 



0MB SS ( Rov. 8· 78) STAFFING SCHEDULE 

PROGRAM: COUNTY COUNSEL DEPT.: COUNTY COUNSEL 

Staff-Years Salary and Benefit Coltl 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranga aamfic:ation Budgeted Adopted Budgeted ($1 Adopted ISi 

165.34 County Counsel l 1 50,888 56,606 

60.84 Chief Dep County Counsel 1.75 2 64,985 85,991 

59.66 Oep County Counsel IV 5 5 191,817 203,729 

56.16 Dep County Counsel III 17.5 18 522,762 567,202 
or 

52.50 Dep County Counsel II 
or 

46.50 Dep County Counsel I 

46.00 Litigation Investigator 1 l 20,554 21,569 

37.2C Legal Stenographer 4.5 6.5 62,311 88,598 

36.4( Senior Stenographer l l 14,000 14,202 

34. 2( Inter Stenographer 7.75 6 91,650 70,346 

Extra Help -- l --o-- 8,827 

(Salary Increase) 11,570 

Adjustment 
(Salary Savings) -65,627 -106,776 

Total Direct Program 39.5 41.5 964,910 1,010,294 
Department Overhead 11 10 159,992 131,505 
Program Totals !:>O. 5 51. 5 1,124,902 1,141,799 



0MB, PS (Rev. 8-78) 

PROGRAM: OVERHEAD I 92101 Manager: DONALD L. CLARK 

Department COUNTY COUNSEL -----·····*- Ref: Pr. Yr. Bud. Vol-Pg. Vol. 2, P• 45 

Function___ Overhead 
Authority: 

________ _ I _____ Service: . Department overhead * ~_o_o __ _ 

1976-78 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 131,634 
Services & Supplies $ 11,691 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 143,325 

Indirect: 
Dept. Overhead $ 17,150 
Ext. Support/O'held s 

····•··•"'''''''''''••··••···· 

Total Com s 160,475 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA s 

•••••••••••••••••••••••••••••••••••• 
Total Funding $ 

NET COUNTY COSTS s 
CAPITAL PROGRAM 

Capita I Outlay $ 
Fixed Assets s 730 
Revenue s 

•••••••••••••••••••••••••••••••••••• 
Net Cost s 730 

STAFF YEARS 
Direct Program 13 
CETA 
Dept. Overhead 

1976-77 
ACTUAL 

176,706 
12,933 

189,639 

18,602 

208,241 

10,141 

10,141 

198,100 

2,942 

2,942 

12 
1 

1977-78 
BUDGETED 

199,989 
12,969 

212,958 

212,958 

19,874 

19,874 

193,084 

1,315 

1,315 

11 
2 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

164,381 
13,619 

178,000 

178,000 

20,799 

20,799 

157,201 

0 

0 

10 
2 

% Change frorn 
1977-78 
BUDGET 

(18) 
5 

(17) 

(17) 

4 

4 

(19) 

( 9%) 

Need: To provide and facilitate effective, efficient office-wide planning, coordination and 
direction of the various legal divisions, administrative and clerical support staff. 

Description: This program provides general administrative support to the various programs 
within the Office of County Counsel. Possible responsibilities included in 
this general administrative function are budget and fiscal, personnel and 
payroll, law library upkeep, systems development, clerical and para-legal 
support and clerical supervision. 



PROGRAM: 

OBJECTIVE: 

DISCUSSION: 

Overhead County Counsel 

Develop criteria and system to evaluate effectiveness of litigation 
work. 

The staff resources reduction in this program is the result of an 
overall reduction in funding for the Office of County Counsel and the 
reassignment of one staff year of extra help to the County Counsel 
program. This extra help staff year is for law clerk or student 
worker to support that program's activities. The increase in services 
and supplies cost relate to increased costs in maintaining the County 
Counsel law library and word-processing equipment. The County Counsel 
overhead program is responsible for developing, implementing and 
maintaining management systems to insure the efficient delivery of 
legal services to numerous and varied. In this regard the primary effort 
for fiscal year 1978-79 will be to develop the tools and criteria necessary 
to evaluate the effectiveness with which litigation is handled by the 
Office of County Counsel. This effort is necessary because in the past 
two years the litigation workload has increased significantly and the 
improvements in man~gement tools to monitor this litigation have not 
kept pace with the workload increase. This effort will be in addition 
to maintaining the current work in the area of improving the word­
processing system in the office and monitoring the completion of 
correspondence assignments. 
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0MB SSC Rev. 8- 781 STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT,: COUNTY COUNSEL 

Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 1977-78 1978-79 
Ranta Clauification Budgeted Adopted Budgeted ($1 Adopted ($1 

61. 8, Ass't County Counsel l l 44,402 47,258 

50. 5( Admin Ass't III 1 
I 

1 
I 

24,631 27,231 
I 

39. 9( Supv Legal Steno l 
I 

l I 16,291 16,529 
I 

I 
39. 8( County Counsel Ass't 1 1 16,919 17,172 

37. 2( Legal Stenographer l l 13,847 13,630 

36. 5( Senior Clk Typist l l 13,729 14,049 

34. 0( Inter Account Clerk 1 1 12,340 11,144 

33. 0( Inter Clk Typist 3 i 3 35,158 35,808 I 
' Aggregate total for 

CETA Employees 2 2 25,919 20,799 

Extra Help l 2,146 

(Salary Increases) 6,795 

Adjustment 
(Salary Savings) 

I 
-12,188 -39,239 

' I 
I 
I 
I 
i 
I 

I 

I 

! 
i 
I 

I 

I 

I 
I I 

I 
; 
! 

Total Direct PrOll'■ffl 11 10 199,989 
-l---~~4,381 Dtpstment Overh•d 

--rr --- -- -ProtramTatal1 10 199,989 164 381 
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0MB: OS (Rov. 8·78) 

PERSONNEL SERVICES 81201 Archie Garcia 
PROGRAM:--------------------- 1------,:;,er=i--------------

Oepartment _C"-1'--·v_i_l_S_e_r_v_i_c_e_&_P_e_r_so_n_n_e_l ___ l/ __ 0_40_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ___ 46 __ _ 

Func:tiori 
Authority: 

Support Cost .. fl 81000 _ Service: __ Personnel 1 _8_1_2_00 __ _ 
Section 907of the San Diego County Charter provides for the County's examination and classification 
system. 

1976-76 
COSTS ACTUAL 

Dirnc:t: 
Salaries & Benefits $ 741,416 
Services & Supplies $ 62,929 

$ 
Inter-fund Charges $ -0-

.................................... 
Subtotal-Direct Costs $ 804,345 

Indirect: 
Dept. Overhead $ 204,588 
Ext. Support/O'head $ 184,498 

.................................... 
Total Cotts sl,193,431 

FUNDING 
Olarges, Fees, etc. $ 7,118 
Subventions $ -0-
Grants $ 39,104 
CETA $ 79,827 

••••······•····•·····•··········• .. , 
Total Funding $ 126,049 

NET COUNTY COSTS $ l ,067 ,382 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 1,586 
Aevenu~ $ -0-

.................................... 
Net Cost $ 1,586 

STAFF YEARS 
Direct Program 38.80 
CETA 8.00 
Dept. Overhead 5.75 

197fJ.77 1977-78 
ACTUAL BUDGETED 

797,895 801,326 
124,067 53,975 

-0- -0-
•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 

921,962 855,301 

178,702 199,631 
227,370 218,753 

............. , ...................... .................................... 
l ,328,034 1,273,685 

4,832 15,000 
-0- -0-

115,063 75,366 
125,270 50,549 

.................................... .................................... 
245,165 140,915 

1,082,869 1,132,770 

-0- -0-
5,379 -0-

-0- -0-
................................... .................................... 

5,379 -0-

37.92 36.75 
10.65 10.00 
5.36 6.50 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

822,031 
34,490 

-0-
.................................... 

856,521 

203,072 
218,015 

.................................... 
1 ,277 ,608 

15,000 
-0-

69,509 
110,510 

.................................... 
195,019 

1,082,589 

-0-
2,381 

-0-
.................................... 

2,381 

34.75 
14.00 
6.00 

"Change from 
1977-78 
BUDGET 

3 
(36) 

2 

o 

(8) 
119 

38 

(4) 

(5) 
40 
(8) 

NfED: To provide qualified employee candidates to County agencies and departments so they may fill vacancies 
and thereby perform their assigned functions. 

DESCRIPTION: The Personnel Services Division determines the duties and titles of positions; recruits candidates 
through various advertising methods; prepares, administers, validates and grades written and oral competitive 
examinations; and certifies eligible candidates to various County operations for hiring. 



0MB: t;p.p IR..,. 8-78) Program: ___ P.ccE;..c.RS:...:0:--N_N_EL_S_ER_V_I_C_ES _______ _ 

NEED AND PERFORMANCE INDICATORS 19711-71 
ACTUAL 

NEED --
Requests to Fill Positions 3699 

Number of County Job Classes 1040 

WORKLOAD 

Applications Screened 24,089 
Interviews 11 , 325 
Placements 3,699 
Examinations - Regular 305 

Executive 22 
Validation Studies 12 
Classification Studies 1,282 

Candidates Certified to Positions 24,169 

EFFICIENCY 

Cost per Placement $ 289 

Placements per Staff Year 70 

EFFECTIVENESS 

Processing Days per Examination 97 

% of Position Reclassifications - Upgraded 18% 
- Downgraded 2% 

% of Total County Positions w/Job Analysis Completed 28% 

UNIT COIT DEFINED: Personnel Services Costs (Net) Cost per Placement 
Placements 

PRDD1JCT1v1rv INDEX DEFINED: Placements = Placements per Staff Year 
Personnel Services Staff 

~l:NTII ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1976-77 
ACTUAL 

4847 

1322 

23,447 
10,595 
4,847 

339 
9 

42 
975 

32,245 

$ 222 

90 

124 

21% 
6% 

50% 

1. A total of 44 validation studies were done. This far exceeded the goal of 15. 

1177-78 1977-78 1978-79 
BUDGET ACTUAL ADOPTED 

4200 2928 3000 

1350 1349 1300 

35,000 28,219 26,000 
14,000 12,543 12,000 
4,200 8,250 6,000 

390 359 330 
15 12 12 
15 44 40 

1,465 136 250 

N/A 31,345 32,000 

$ 270 $ 137 $ 180 

78 155 110 

90 111 90 

N/A 65% 60% 
N/A 9% 10% 
N/A 60% 65% 

2. Although we did not achieve our goal of 90 days, examination processing time did drop from 124 to 111 days -
a 10% improvement. 

1978-711 OBJECTIVES: 

Achieve a 90-day examination processing time to respond to needs of departments and agencies. 
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0MB 55 (Rov. 8-78) STAFFING SCHEDULE 

.. .. 
PROGRAM: PERSONNEL SERVICES DEPT.: Civil Service and Personnel 

Sta,ff-Years Salary and Benefit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Clauification • Budgeted Adopted Budgeted ISi Adopted ISi 

56.58 Chief of Personnel Services l.Ci 0 $ 29,362 $ -0-

55.34 Supervising Personnel Analyst 4.0 3.0 106,620 89,747 

50.50 Senior Personnel Analyst 0 . 4.0 

I 
-0- 87,632 

49.42 Associate Personnel Analyst or Assistant 15. 0 11.0 355,425 230,681 
Personnel Analyst or Administrative· \ 

Trainee 

41.00 Supervising Clerk 1.0 1.0 16,246 16,598 

39.24 Publications Supervisor I 1.0 1.0 14,290 14,369 

37.70 Senior Stenographer 1.0 1.0 12,417 13,247 

37.50 Senior Clerk Typist 2.0 2.0 27,700 25,663 

35.80 Offset Equipment Operator 1.0 1.0 12,751 12,969 

35.20 Intennediate Stenographer 1.0 1.0 11,475 12,275 
' 

35. l 0 Data Entry Operator 1.0 1.0 12,363 12,528 

34.00 Intermediate Clerk Typist 8.0 8.0 91,002 91 , 734 
-··-···-·- ··- --·----- '-- -- --

Subtotal $ 689,651 $ 607,443 

CETA 10.0 14.0 134,364 200,209 

Extra Help .75 .75 6,360 6,360 

Adjustments 

Extraordinary Pay 720 l ,340 

Salary Adjustment - 742 30,000 

Salary Savings - 29,027 - 23,321 

(Estimated paid overtime for 1977-78 
is $800) 

Total Direct Program 46.75 48.75 $ 801,326 $ 822,031 
Department Overhead 6.50 6.00 145,508 148,699 
Program Totals 53,25 55.75 -r- 946,834 $ ~,u,930 



0MB: OS (Rev. 8•781 

EMPLOYEE RELATIONS PROGRAM:_...::;_:.:...=..::...:...::.=.--~=.c..c....c...c.c..c...c.. __________ _ 

' 81207 Manager: Caroline V. Long 

Department ---"-'--'--'--'-----'=-~~-~~-~---Civil Service & Personnel # 0400 Ref: Pr. Yr. Bud. Vol-Pg. 
V~l. g. u 

Support Cost # 81000 Service: Personnel 
# 

81200 Function 
Authority: As a result of State legislation (Myers-Milias-Brown Act), on l/7/70, the Board o.f Supervisors 

adopted an Employee Relations Policy which requires County staff to meet and confer in good faith 
with representatives from recognized employee labor organizations. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 149,012 
Services & Supplies $ 7,469 

$ 
Inter-fund Charges $ -0-

.................................... 
Subtotal-Direct Costs $ 156,481 

Indirect: 
Dept. Overhead $ 71,161 
Ext. Support/O'head $ 64,173 

·········"··········· .............. 
Total Costs $ 291,815 

FUNDING 
Charges, Fees, etc. $ -0-
Subventions $ -0-
Grants $ -0-
CETA $ 19,065 

,, .................................. 
Total Funding $ 19,065 

NET COUNTY COSTS $ 272,750 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Revenue $ -0-

............................ 
Net Cost $ -0-

STAFF YEARS 
Direct Program 8.2 
CETA 2.2 
Dept. Overhead 2.0 

1976-77 1977-78 
ACTUAL BUDGETED 

160,821 277,207 
58,339 58,140 

-0- -0-
.................................... •••••••••••••••••••••••••••••••••••• 

219,160 335,347 

62,157 68,437 
79,086 75,890 

.................................... .................................... 
360,403 479,674 

-0- -0-
-0- -0-
-0- -0-

12,761 52,837 

.................................... .................................... 
12,761 52,837 

347,642 426,837 

-0- -0-
-0- -0-
-0- -0-

.................................... 0000••••••0•,oo,ooo•••--••oo,o•ooOOO 

-0- -0-

8.2 9.5 
1.2 5.0 
2.0 2.5 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

270,575 
53,500 

-0-
.................................... 

324,075 

52,855 
56,744 

. .............................. , .. , . 
433,674 

-0-
-0-
-0-

32,435 

·······--·······"···"············· 
32,435 

401,239 

-0-
-0-
-0-

···•·•·•········•·• .. -·-··· .. •···•·· 
-0-

9.5 
3.0 
l. 75 

% Change from 
1977-78 
BUDGET 

(2) 
(8) 

( 3) 

(23) 
(25) 

( l 0) 

(39) 

{Jgf'" 

(6) 

0 
(40) 
(30) 

NEED: To meet and confer in good faith with recognized employee organizations on behalf of the Board of Supervisors, 
to assist management in all matters relating to employer-employee relations in order to promote communications, 
to provide a system which facilitates the submission of employee suggestions as a means of reducing County operating 
costs and to recognize long-tenn employees through a service awards program. 

DESCRIPTION: The Employee Relations Unit: negotiates with the seventeen recognized bargaining units on behalf 
of the Board of Supervisors; prepares Memorandums of Understanding with bargaining units; assists and represents 
management in arbitration cases, employee grievance cases and unfair labor practice charges; and advises agencies 
and departments on all employee relations matters. The costs of the Suggestion Awards Program and Service Awards 
Program, while directed by Administration, are included in this unit. 

26:1 



0MB: NP-P (Rev. 8-781 f>rogram: ____ E_m_,_p_l...,oy:...e_e_Re_l_a_t_io_n_s _______ _ 

NEED AND PERFORMANCE INDICATORS 

l<IEED 
--
Number of Employee Bargaining Units 
Number of County Employees (Budgeted Staff Years) 

% Represented by Bargaining Units 

WORKLOAD 

Unfair Labor Charges/Employee Grievances and 
Arbitration Cases 

Meet and Confer Session 
Surveys for Salary & Benefit Information 

- Business 
- Business Classes 
- Government Agencies (Revised figures) 
- Government Classes (Revised figures) 

Su~gestions 
uggestions Received 

Suggestions Adopted 
Service Awards 

EFFICIENCY 

Employee Relations Cost per Employee 

Employee Relations Staff per 1000 Employees 

EFFECTIVENESS 

Suggestions - Estimated net Annual Savings 

U1111TcosTDEFINE0: Employee Relations Program Costs 
Total Employees Budgeted 

197&-78 1978-77 
ACTUAL ACTUAL 

16 14 

12000.96 11867. 63 

82% 82% 

69 33 
128 98 

151 413 
38 51 
8 8 

10 22 

1428 1216 
269 693 
N/A 634 

$23 $29 

1.03 .96 

$957,172 $693,576 

- Employee Relations 
Cost per Employee 

11177-78 11177-78 
BUDGET ACTUAL 

14 17 

12004.72 12004.72 

83% 952: 

85 31 
95 140 

350 270 
60 48 
8 29 

20 26 

1500 564 
550 160 
-0- 763 

$36 $36 

1.41 1.41 

$450,000 $222,626 

PRODUCTIVITY INDEX DEFINED: Emplofee Relations Staff x 1000 = Employee Relations Staff per 1000 Employees 
Tota Employees Budgeted 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1878-79 
ADOPTED 

17 

11 ,559 

95% 

35 
120 

350 
50 
8 

50 

750 
250 
900 

$35 

1.23 

$450,000 

1. & 2. Discipline and grievance training was presented to 255 middle managers and supervisory personnel at the 
Supervisory and Management Forums presented by the Training Division of the Personnel Department. 

3. Although the exact salary survey figures were not all reached, the basic aims of the survey were achieved. 

1918-79 OBJECTIVES: 

Reach agreement with all bargaining units by July 1, 1979. 
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0MB SS (Rev. B-78) STAFFING SCHEDULE 

PROGRAM: EMPLOYEE RELATIONS DEPT.: Civil Service and Personnel 

Staff-Years ! Salary and Benefit Costa 
I 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Cl1111ification Budgeted Adopted Budgeted ($1 Adopted($) 

61. 4€ Chief of Employee Relations l.O 1.0 $ 37,378 s 35,364 

55.34 Supervising Personnel Analyst 1.0 l.O 26,748 29,923 

51. SC Suggestion Awards Coordinator . 5 .5 13,297 12,198 

49.41 Associate Personnel Analyst or 2.0 2.0 44,465 48.605 
Administrative Assistant II 

49 .lli- Associate Personnel Analyst or Assistant I 2.0 2.0 43,584 45,946 
Personnel Analyst or Administrative I 

Trainee 

37.5( Senior Clerk Typist 2.0 2.0 23,443 27,458 

34.0( Intennediate Clerk Typist l.O l.O 11,551 11,686 

Subtota 1 $ 200,466 $ 211,180 

CHA 5.0 3.0 60,026 37,875 

I 
I 

Adjustments 

i Extraordinary Pay - Suggestion Awards 
I 

27,000 27,000 
' 

Salary Adjustment - 141 -0-

Salary Savings - 10,144 - 5,480 

! 

(Estimated paid overtime for 1977-78 is I 

I 
$100) 

I 
I 
I 

I 
I 

' 

I 
I 

I I 

I 

I 

! I 

11 

Total Direi:t Program 14.5 12.50 I $ 277,207 $ 270,575 
Dtl)ll'tment Ov•rh•d 2.5 1. 75 50,611 38,702 
Pr0tnimTot1l1 -,·1:0- - f4-:1s • $ ·327 a,a·- ·-· --·· ··s-·· 309 .2n-···· -----
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0MB: OS (Rev. 8-78) 

. ...~ 
PROGRAM: -~ __ T_RA_I_N_I_NG ___________ -:-----:---:. _I___ _ 81208 Manager: Betsy Jacobson 

Vol. II 
Department _C=--i'--'v-'i-'-l_S=--e=--r-'v-'i~c~e-'&~P_e_r~so_n-'n-'e_l ___ ff __ 04_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. __ P..,_g_. _5_0 __ 

Function~_-'-S_u~PP~O_r_t~Co_s_t_s _________ * _8_1_0_0_0_ Service: ___ Pe_r_s_o_n_ne_l _________ , __ 8_12_0_0 __ _ 
Authority: 

Section 11.l (b), Article XI of the Civil Service Commission Rules and the Consent Decree require 
the Director of Personnel and the County to administer an in-service training program. 

1976-76 1978-77 1977-78 1978-79 
COSTS ACTUAL ACTUAL BUDGETED ADOPTED 

Direct: 
Salaries & Benefits $ 69,446 91 , 310 82,959 87,770 
Services & Sur,plies $ 72,139 83,834 128,910 57,400 

$ 
Inter-fund CharQOs s -0- -0- -0- -0-

.................................... •• Tis·;y4;f·············· ·······""""'''"'''''""''"'''''' .................. , ................. 
Subtotal-Direct Costs $ 141,585 211,869 145,170 

Indirect: 
Dept. Overhead $ 20,756 18,130 20,253 22,255 
Ext. Support/Q'head $ 18,717 23,067 22,447 23,891 

.................................... .................................... •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
Total Costs $ 181 ,058 216,341 254,569 191,316 

FUNDING 
Charges, Fees, etc. $ 358 -0- -0- -0-
Subventions $ -0- -0- -0- -0-
Grants $ 22,500 -0- -0- -0-
CETA $ 15,044 12,844 10,043 22,820 

····················"'''''''''''••· •••••••••••••••••••••••••••••••••••• .................................... ·••••·•··•··•••·•·••••••••·••••·•••· 
Total Funding $ 37,902 12,844 l 0 ,043 22,820 

NET COUNTY COSTS $ 143,156 203,947 244,526 168,496 
CAPITAL PROGRAM 

Capital Outlay $ -0- -0- -0- -0-
Fixed Assets $ -0- -0- l ,265 919 
Revenue $ -0- -0- -0- -0-

.................................... ···························"''"···· .................................... . ................................... 
Net Cost $ 0 0 1,265 919 

STAFF YEARS 
Direct Program 3.7 4.4 4.0 3.00 
CETA ,4 l.0 l.0 2.00 
Dapt. Overhead .5 .5 .5 .75 

PROGRAM STATEMENT 

'l6 Change from 
1977-78 
BUDGET 

6 
(55) 

10 
6 

(25) 

127 

127 

(31) 

(27) 

(27) 

(25) 
100 

50 

NEED: To provide job related training and educational opportunities to all levels of County employees in· order 
to increase employee capabilities and work effectiveness. 

DESCRIPTION: 
agencies and 
departments. 
Decree. 

Design, implement, and evaluate training and educational activities which meet needs common to all 
departments. Offer skill development projects and management training capabilities in agencies and 

Implement training projects in support of the County's Affirmative Action goals and the Consent 
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OMS, NP-P (Rov 8-781 Program: ____ T_R_A_I_N_IN_G ___________ _ 

NEED AND PERFORMANCE INDICATOIII 

NEED 
--
County Employees (Budgeted Staff Years) 

WORKLOAD 

Training Activities Coordinated 

Employees Participating in Training 

EFFICIENCY 

Cost per Employee Trained 

Training Allowance per County Employee 

EFFECTIVENESS 

% of Employees Participating in Training 

uN1TcosTDEFINED: Training Programs Costs 
No. Employees Trained 

Training Program Costs 
Budgeted Staff Years 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVE8: 

11175-71 11111-n 11177-78 11177-78 11178-71 
ACTUAL ·. ACTUAL BUDGET ACTUAL ADOPTED 

12000.96 11867 .63 12004.72 12004.72 11559 

17 38 28 15 6 

1862 3306 3842 2497 2000 

$77 $62 $64 $98 $84 

$12 $17 $20 $20 $15 

16% 28% 32% 21% 17% 

Cost per Employee Trained 

= Training Budget per Staff Year Budgeted 

l. Persons trained was 2497 rather than 3842 projected because staff efforts were redirected toward Consent Decree 
curriculum development. 

2. Customized training was provided for 4 departments/agencies as planned. 
3. Emphasis on Consent Decree curriculum development rather than training individuals caused training costs per 

participant to increase rather than decrease. 

1878-79 OBJECTIVES: 

1. Provide training for 2000 County employees. 
2. Reduce training costs to approximately $80 per participant. 
3. Provide skill needs assessment for 1035 minorities and women who desire upward mobility in specific trade 

specifications. 



0MB SS (Rev. 8-781 STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT.: CIVIL SERVICE AND PERSONNEL 

Staff-Years Salary and Benefit Colts 

Sclary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted B!l(lgated 1$1 Adopted($) 

51.50 Training Officer 1.0 1.0 $ 26,489 $ 27,082 
' 

49.42 Associate Personnel Analyst 1.0 1.0 23,633 24,624 

39.46 Personnel Aid 1.0 1.0 12 ,871 13,693 

39.46 Training Assistant 1.0 -0- 15,148 -0-

Subtotal $ 78, 141 $ 65,399 

CETA 1.0 2.0 10,043 24, 171 

Adjustments 

Salary Adjustment - 2,188 -0-

Salary Savings - 3,037 - 1,800 

(Estimated paid overtime for 1977-78 is 
$100) 

0 

Total Direct Program 5.0 5.00 $ 82,959 $ 87,770 
OePC7tment Overhood . 5 .75 14,762 16,296 
Pro&7am Total, • 5. 5 5.75 't <ii-iii 

-~· . 
<t 104 066 ··-



0MB: OS I Fl••· 8· 78) 

PROGRAM: -·--'--OV'-"E-'-'-RH..c..cE'"'"AD'------------- ,. __ 9_2_1 O_l ___ Manager: .......:Wc:..:i:....:1..:.1...:.i =am.:;_:D:....:·~W..:.:i nc:..t:..:e:..:.r..::b.::.o=ur:....:n.:.:e:...._ __ 

Department __ C_i_v_i_l _S_e_r_v_i_ce---'&_P.c_e __ rs--o_n_n_e_l ___ fl ---'-04--0'--'0'--
Vol. II 

Ref: Pr. Yr. Bud. Vol-Pg. __._P_,,gu.,_5..,2.,___ 

Function, ___ o~ve..,rub .... e""a,.._d __________ fl 91000 Service: _....;I;.c.n;.;:t--r.::.a-....:D;....ce"-p~t--. _O::...vc..:ec.:.r-'-'h.::.ea.::.d;c._ ___ _ fl 92100 
Authority: This program exists to manage the operations directed by Article IX of the San Diego County Charter. 

These sections provide for a Department of Civil Service and Personnel and the basic duties 
of the organization. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 195,864 
Services & Supplies $ 100,641 

$ 
I nter-lund Charges $ -0-

.................................... 
Subtotal-Direct Com $ 296,505 

Indirect: 
Dept. Overhead $ -0-
Ext. Support/O'head $ -0-

.................................... 
Total Costs $ 296,505 

FUNDING 
O,arges, Fees, etc. $ 20 
Subventions $ -0-
Grants $ -0-
CETA $ 10,295 

.................................... 
Total Funding $ 10,315 

NET COUNTY COSTS $ 286,190 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 6,075 
Revenue s -0-

•••••••••••••••••••••••••••••••••••• 
Net Cost $ 6,075 

STAFF YEARS 
Direct Program 7.21 
CETA 1.04 
Dept. Overhead -0-

1976-77 1977-78 
ACTUAL BUDGETED 

181,386 210,881 
77,603 78,440 

-0- -0-
....... , ............................ . ................................... 

258,989 289,321 

-0- -0-
-0- -0-

··•·······•····••••••••••••••••••••• ••••••·••••••••••••••••••••··•·••••• 
258,989 289,321 

-0- -0-
-0- -0-
-0- -0-

8,281 11,721 

····························"······ •••••••••••••••••••••••••••••••••••• 
8,281 11,721 

250,708 277,600 

-0- -0-
l ,012 7,097 
-0- -0-

···········••·•••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
1,012 7,097 

7.36 8.5 
.50 1.0 

-0- -0-

PROGRAM STATEMENT 

1978-79 
ADOPTED 

203,697 
74,485 

-0-
...... , ............................. 

278,182 

-0-
-0-

•••••••••••••••••••••••••••••••••••• 
278,182 

-0-
-0-
-0-
-0-

.................................... 
-0-

278,182 

-0-
-0-
-0-

.................................... 
-0-

8.5 
-0-
-0-

% Change from 
1977-78 
BUDGET 

(3) 
(5) 

(4) 

(4) 

( 100) 

(100) 

(100) 

(100) 

0 
(100) 

NEED: To provide department-wide planning, coordination, and direction to the County's Personnel Services, 
Employee Relations, and Training programs, and to act as staff to the Civil Service Commission as required 
by the San Diego County Charter. 

DESCRIPTION: Program staff includes the Director of Personnel, Assistant Personnel Director, two Administrative 
Assistants and clerical support. They are responsible for central management of the various personnel programs; 
department-wide communications; budgetary coordination, and formal representation of the department before the 
Board of Supervisors, Civil Service Commission, Chief Administrative Officer and other bodies and officials. 
They make final operational decisions and speak for the department regarding program and fiscal priorities, 
policy revisions, and matters requiring joint effort with other departments or agencies. 
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0MB: NP-P IRov. 8-78) Program: ____ O_V_E_RH_E_A_D ___________ _ 

NEED AND PERFORMANCE INDICATORS 1976-78 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Number of County Employees (Budgeted Staff Years) 12000.96 11867 .63 12004.72 12004.72 11559 

WORKLOAD 

See Personnel Services, Employee Relations and 
Training Programs 

EFFICIENCY 

Personnel Staff~ 1000 Employees: 

Regular 4.8 4.9 4.9 4.9 4.8 
CETA 1.0 1.1 1.3 1.3 1.6 

Personnel Costs per Employee Budgeted $124 $138 $150 $150 $143 

EFl'ECTIVENESS 

See Personnel Services, Employee Relations and 
Training Programs 

u111ITcosT DEFINED: Net Personnel Program Costs (a 11) 
Total Employees Budgeted 

Personnel Costs Per Employee Budgeted 

PRooucTIvIrv INDEX DEFINED: Personnel Staff x 1000 = Personnel Staff Per 1000 Employees 
Total Employees Budgeted 

CO~l\,IENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1. The department's time accounting system was evaluated, redesigned and implemented with the assistance of 
the Office of Program Evaluation. Data is being developed which is becoming more and more useful as a 
management tool. 

2. With the exception of recommendations which require Charter changes to be voted on in November, 1978, all 
proposals in OPE's study of the personnel system have been implemented or otherwise resolved. 

1078-79 OBJECTIVES: 

1. Institute changes to the Personnel programs to improve overall responsiveness to the needs of operating 
departments. 

2. Implement, or develop a plan to implement, any Charter changes which are approved in the November, 1978 
election. 



0MB 5S IRov. 8-78) STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT.: Civil Service and Personnel 

Staff-Years Salary and Benefit Costs-

Salary 1977-78 1978-79 1977-78 1978-79 
Range Claaification Budgeted Adopted Budgeted ($1 Adopted ($1 

63.64 Director of Personnel 1.0 1.0 $ 41,641 $ 44,022 

60.98 Assistant Personnel Director 1.0 1.0 31,335 38,872 

53.94 Administrative Assistant II I 1.0 1.0 25,870 28,299 

45.94 Administrative Assistant I 1.0 1.0 20,924 20,988 

40.20 Co1T111ission Secretary 1.0 1.0 15,699 15,971 

39.20 Secretary I I 2.0 2.0 29,306 29,052 

37.50 Senior Clerk Typist 1.0 1.0 12,735 14,402 

Subtotal $ 177,510 $ 191,606 

I Civil Service CoITinission 14,905 12,000 
I 
' I CETA 1.0 0 16,895 -0-

Extra Help .5 .5 4,241 4,241 

Adjustments I 

I 
I I Salary Adjustments 1,110 -0-

Salary Savings - 3,780 - 4,150 

(Estimated paid overtime for 1977-78 is 
$500) 

I 

I 

I 

I 
I 

Total Direc:t Program 9.5 8.5 
O.pstment Overhead 

$ 210,881 $ 203,697 

Prognm Totals 9.5 a:-s-~ 210,881 $ 203 697 
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0MB: DPS (Rev. 8•78) 

PROGRAM: __ B_U_D_G_ET_&_F_I_S_C_A_L_M_A_N_A_.G_E_M_E_N_T ___ _ ,_8_0_2_0_2 ___ Manag8 r: _E_L_M_E_R_K_E_S_H_K_A ______ _ 

Office of Management & Budget 0700 
Department --------"--------''----# Ref: Pr. Yr. Bud. Vol-Pg. _I_I_-3_0 __ 

Functio General County Overhead fl 80000 Service: General County Administration f/_8_0_2_0_0 __ _ 
Authority: Administrative Code Section 82.70 et. seq. states that the responsibility for budgetary 

development, review and control is that of the Office of Management and Budget. 

1976-76 

COSTS' ACTUAL 

Direct: 
Salaries & Benefits $ 335,855 
Services & Supplies $ 43,551 

$ 

•••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 379,406 

Indirect: 
Dept. Overhead $ 117,904 
Ext. Support/O'head $ 89,098 

····················"·············· 
Total Costs $ 586,408 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 26,095 
CETA $ 42,433 
Other Revenue $ 

.................................... 
Total Funding $ 68,528 

NET COUNTY COSTS $ 517,880 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

.................................... 
Net Cost $ 

STAFF YEARS 
Direct Program 11.00 
CETA 2.25 
Dept. Overhead 8.00 

NEED 

1976-77 
ACTUAL 

408,934 
63,023 

·••••••··••••••••••••••••••••••••••• 
471,957 

114,298 
81,082 

.................................... 
667,337 

42,221 
48,856 

500 
•••••••••••••••••••••••••••••••••••• 

91,577 

575,760 

1 ~371 

1,371 

14.00 
3.00 
6.40 

1977-78 
BUDGETED 

430,761 
41,800 

.................................... 
472,561 

120,190 
94,568 

•••••••••••••••••••••••••••••••••••• 
687,319 

52,500 
49, 149 

.................................. ,. 

101,649 

585,670 

550 

550 

15.00 
3.00 
6.40 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

463,113 
40,200 

•••••••••••••••••••••••••••••••••••• 
503 .313 

108,692 
105,403 

•••••••••••••••••••••••••••••••••••• 
717,408 

84,000 
36,875 

.................................... 

120.875 

596,533 

1,538 
1,000 

538 

16.00 
2.00 
6.00 

'1ft Change from 
1977-78 
BUDGET 

8% 
(- 4%) 

7% 

(-11%) 
11% 

4% 

60% 
(-33%) 

19% 

2% 

179% 

2% 

7% 
(-33%) 

6% 

The County is a large, complex organization for which the Board of Supervisors and Chief Administrative Officer 
must make important short and long run forecasts and program plans. These plans require timely, accurate infonnation 
as well as mechanisms for annual budget development, oversight and control. 

County Government is an important contributor to the local economy. In recognition of this fact, recent Board 
actions have indicated the need for development of Economic plans and policies that will have a positive influence 
on the local economy. 

DESCRIPTION 

This program is basically concerned with fiscal analysis and impact of the County's operation. It operates to pro-· 
vide administrative assistance to the Board, CAO, agencies and departments regarding the following activities: 

1. Budget development and control - Professional oversight, analysis, presentation, and control of County 
budget. 

2. Economic and Financial Planning - development of County economic plans and policies as well as long range 
financial plans and analysis. 

3. Quality control - review, clearance, and corranent on contracts, personnel allocations, budget adjustments, 
and other Agency/Department actions requiring Board approval. 
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0MB: Np.p CROY. 8-781 Program: -~B=udc..g""'e'""'t_a=n-'-d'-F_i s"""c"""a_l_M_a;...n_a..._g-'-em_e_n_t ____ _ 

NEED AND ,ERFORMANCE INDICATORS 1976-78 19711-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ -BUDGET MANAGEMENT 
County Budgeted staff years and dollars (Mi 1.) 12000/426.8 12488/453. l 12568/519. 7 12000/492.9 
Number of County Offices/Departments 53 53 52 52 52 
Number of County Programs 233 258 271 271 275 

-ECONOMIC PLANNING 
Unemployment rate in region 11.9% 9.8~ 7.7% 
Per Capital Personal Income (SD/CA Avg.) 5447/6039 Not Avail. 
County Budget per capita cost (SD/CA Avg.) 277/338 291 /361 

WORKLOAD 

-BUDGET MANAGEMENT 
Programs Analyzed/Monitored 233 258 271 271 275 
Board Referrals - assigned/reviewed unk. 45 - 42 42 
PPMS Needs Assessment 0 3 12 12 0 

-PRODUCTIVITY.MANAGEMENT 
Programs reviewed for indicators 0 181 252 252 252 
Board Referrals unk. 5 - 6 6 

-ECONCJ,IIC PLANNING AND ANALYSIS 
Quarterly economic indicator reports 2 4 4 4 4 
EDD/OEDP/other C01l111ittee meetings staffed 9 16 20 24 24 
Major economic studies/reports 3 4 6 6 6 
Board referrals re: economic analysis unk. 8 - 19 19 
Contracts/Grants re: economic development 2 3 5 6 6 

COMMllNn ON DEGAIE OF ACHIEVEMENT OF 1177-78 OBJECTIVES: 

All 1977-78 objectives were accomplished or achieved significant progress: The program oversight function was 
strengthened with the full implementation of the "lead analyst" system; program budget documentation and preparation 
was revised and significantly improved; the initial long range financial plan was completed; the budget guideline 
package expanded; and initial Economic Development policies and strategies were adopted by the Board. 

1171-711 OBJECTIVES: 

l. Analyze departmental and Agency budget submissions in order to meet Board adopted pudget guidelines, and recomnend 
alternatives for CAO to meet .Board set goals and objectives for 79-80 concerning property tax and other funding 
requirements. 

. . 
2. Refill1:! and incorporate past and current changes in the program budget into a budget manual in order to improve 

budget documentation and utilization. 

3. Improve the quality and use of work standards and productivity measurement for County program management and 
budget purposes. 

4. Work toward EDA designation of an Economic Development District (EDD). including: a) provisional designation 
as an EDD; b) the acceptance of EDD boundaries, bylaws, charter, and organizational structure; c) a joint 
powers agreement (or similar authorizing agreement) and selection of Board of Directors; d)approval of initial 
OEDP report; and e) full designation to the EDD. . 

5. Refine the adopted County Economic Development Policies and implement by carrying out the 21 statutory elements 
approved by the Board. 

6. Complete first revision of the six year financial plan by the end of August. 
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0MB 55 I Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: BUDGET AND FISCAL MANAGEMENT DEPT.: OFFICE OF MANAGEMENT AND BUDGET 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 

Ra11111_ Classification Budgeted. Adopted Budgeted ($) Adopted (Sl 

65.12 Budget & Fiscal Director 1.00 1.00 $ 43,624 $ 47,252 

57.56 Executive Assistant 1.00 1.00 30,804 33,779 

57.56 Section Chief, Management & Budget 2.00 2.00 54,804 67,632 

55.34 Management Assistant 1.00 -0- 23,842 -0-

51.00 Fiscal Analyst 1.00 1.00 25,975 26,459 

53.94 Administrative Asst. I II 6.00 6.00 154,373 167,396 

49.42 Administrative Asst. I I/I/Trn. 1.00 1.00 19,809 20,748 

48.44 Program Eva l_uator I I 1.00 1.00 23,347 22,626 

48.42 Research Analyst II -0- 1.00 -0- 20,971 

39.20 Secretary I I 1.00 1.00 14,303 14,526 

34.00 Intermediate Clerk Typist -0- 1.00 -0- 10, 147 

CETA 3.00 2.00 48,404 34,388 

Adjustment ( 8,524) ( 2,811) 

Totlll Direct ProWam 18.00 18.00 430,761 463, 113 
Depa,tment Overhead 6.40 6.00 101,489 89,410 
Program Touils ZLf.LfU 24.00 532,250 552. 523 
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OM B, OS I R•v. 8-781 

PROGRAM: _P_O_L_I_C_V_&_M_A_N_A_G_E_M_EN_T __________ 1 _8_0_2_0_4 ___ Manager: __ J_o_h_n_W_._P_e_a_r_s_o_n ____ _ 

Department Office of Management & Budget fl 0700 Ref: Pr. Yr. Bud. Vol-Pg. Vol · I I ; P. 32 

Function General County Overhead 1 80000 Service: General County Administration *-"8=0=2=0=□---

Auth0ritv: Charter Section 17 .2 provides for the supervision of County departments and operations by the Chief 
Administrative Officer, who is assisted in this effort by the Office of Management & Budget. 0MB functions 
outlined in Administrativ: Code S:ction 82.72 include organizational p~anning, and development of programs, 

197r,.79 

COSTS _ ACTUAL ___ 
1978-71 1977-78 1978-79 

% Change from 
11177-78 

ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 118,358 
Services & Supplies $ 735 

243,738 328,168 324,530 
~= 1%~ 5,347 42,020 10,909 74% 

$ 
Inter-fund Charges $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• ·········•"''••···•"''''''''''"··· •••••••••••••••••••••••••••••••••••• 
Subtotal-Direct Costs $ 119,093 249,085 370,188 335,439 (- 9%) 

Indirect: 
Dept. Overhead $ 48,029 86,307 104,513 77,292 (- 26%) 
Ext. Support/O'head $ 25,879 52,449 95,018 93,387 (- 2%) 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• 
Total Costs $ 193,001 387,941 569,719 506,118 (- 11%) 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 10,443 10,563 21,164 100% 

·····················"············· .................................... .................................... .................................... 
Total Funding $ -0- 10,443 10,563 21,164 100% 

NET COUNTY COSTS $ 193,001 377,388 559,156 484,954 (- 13%) 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 996 1,133 1,700 -0- (-100%) 
Revenue $ 

•••••••••••••••••••••••••••••••••••• .................................... .................................... .................................... 
Net Cost $ 996 1,133 1,700 -0~ (-100%) 

STAFF YEARS 
Direct Program 5.50 10.00 11.50 11.00 (- 4%) 
CETA -0- -0- 1.00 1.00 -0-
Dept. Overhead 3.50 4.80 4.80 4.00 (- 17%) 

PROGRAM STATEMENT 

NEED 

The Board of Supervisors and the CAO require the provision of timely and accurate information, clearly defined 
alternative courses of action and reasonable administrative controls to assure the implementation of public 
policies. 

DESCRIPTION 

This program provides staff support to the CAO and Board of Supervisors for program activities including organiza­
tional and managerial improvement throughout County government; the development and analysis of management infor­
mation for the use of the Board, CAO, Agency and Department Heads; the development of alternative policy and 
admin1strat1ve options for the Board of Supervisors on selected issues; and the review, issuance and maintenance 
of administrative instructions. 

The need for these central management services is a function of the number of County programs, decisions made by 
the Board of Supervisors, and referrals to staff for information and recorrrnendations. This is reflected in the 
program's need and performance indicators below. 
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0MB: NP-P (Rev. 8-78) Program: Policy & Management Analysis 

NEED 4ND PERFORMANCE INDICATORS 
1976-78 1978-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --Number of County Programs 224 263 271 271 271 
Number of Board of Supervisors Minute Orders 6,270 est. 6,465 est. 6,501 est. 8,273 est. 8,500 

Number of Board of Supervisors Referrals Assigned N/A 444 N/A 716 750 

WORKLOAD 

Board of Supervisors Referrals 
- Management/Organization Studies N/A 30 30 35 30 
- Policy Studies N/A 3 6 8 8 

Activities in Support of County Organizations and 
Programs 
- Number of Statistical Information Reports N/A 14 18 14 14 
- Number of Grants Reviewed N/A 60 70 56 80 
- Number of Board of Supervisors Policies and 

Administrative Ordinances Reviewed N/A 50 60 65 60 
- Number of Programs for which Ordinances and 

Policies are subject to Sunset process 0 0 0 0 50 
- Number of Grand Jury Responses prepared N/A 8 N/A 10 10 
- Number of Manaoement Information Svstem Studies 0 1 N/A 1 4 

EFFICIENCY 

The nature of Board referrals and other assignments 
varies greatly in complexity and staff requirements. 
Therefore, efficiency has not been measured. 

EFFECTIVENESS 

Number of Recommendations N/A N/A N/A 70 est. 65 

Number of Recommendations Adopted N/A N/A N/A 63 est. 58 

% of Recommendations Adopted N/A N/A N/A 90% est. 90% 

UNIT COST DEFINED: 

Unit Cost has not been measured due to the variety of work assignment. 

PRODUCTIVITY INDEX DEFINED: 

A Productivity Index has not been established due to the variety of work assignment. 

COMIIIIENTS ON DEGREE OF ACHIEVEMENT OF 19n-78 OBJECTIVES: 

The objectives established for 1977-78 were exceeded in most areas. Proposition 13 increased the number of 
Board of Supervisors' Referrals, and thus fewer Statistical Information Reports were produced than were planned. 
Proposition 13 also apparently caused a workshift within departments that resulted in fewer grant applications 
being submitted to 0MB for review than were anticipated. 

1978-79 OBJECTIVES: 

1. Review all proposed Board of Supervisors' Policies and Administrative Code Amendments to assure consistency 
with other policy and code sections and co-ordination between affected organizations. 

2. Co-ordinate the Sunset review process for ordinances and policies related to fifty (50) programs. 
3. Complete 4 studies of Management Information Systems as part of long-range MIS plan implementation. 
4. Complete at least 8 policy studies for the CAO's or Board of Supervisors' use in decision making. 
5. Provide staff support to groups such as the Grand Jury, City/County Task Force on Consolidation of Services, 

and special committees. 
6. Assist Board of Supervisors in placing Charter revisions on the November, 1978 ballot. 
7, Complete thfrty (30) significant management and organization improvement projects in order to analyze admin .. 

istration options and procedures, and to optimize the use of the County's personnel and financial resources, 
8. Perform staff support projects for the Board of Supervisors and the CAO. 
9. Perform eighty (80) nrant reviews for the CAO and the Board of Supervisors .. 



0MB SS ( Rev. B- 78) 

PROGRAM: Policy & Management 

Salary 
R■RII Claaification 

65. 12 Policy and Management Director 

57.56 Section Chief, Management and Budget 

55.34 Management Assistant 

53.94 Administrative Assistant 

49.42 Administrative Assistant 

45.94 Trainee 

39.20 Secretary II 

CETA 

Extra Help 

Adjustment 

Total Direct PrOtll'•m 

Depwtment Ovtrh•d 
Program Totals 

II I 

II, I 

STAFFING SCHEDULE 

DEPT,: Office of Management and Budget 

II 
Staff-Yaars Salary and Benefit Costs 

1977-78 1978-711 : 1977-78 1978-79 
Budgeted Adopted I Budgeted 1$) Adopted($) 

1.00 1.00 40,633 45,555 

2.00 2.00 60,551 67,618 

2.00 2.00 56,311 60,918 

1.00 1.00 
I 

24,631 27,231 

I 4.00 4.00 94,017 95,159 I 

I 

' 
1.00 1.00 14,303 14,526 

1.00 1.00 -0- 13,039 

.5 -0- 3,922 -0-

33,800 484 

12.50 12.00' 328,168 324,530 

lt---,,r...4"">!. 8;;;-0 --t- -..,,4.,..,., 0.,.,.,.0,....-,t---. --~~, 45~-+l ----,~6.,.-,3 ,:.58r,O,---....., ..__ ____________________ ....__ I /. JO I b. uu 4 62 1 388 110 



0MB: OS (Rev. 8•78) 

PROGRAM:. Risk Aanioistration fl--81..,3,..5.,.1~--- Manager: R::>bert Walters 

Department Qffire of ManagsIB)t & Budget fl 0702 Ref: Pr. Yr. Bud. Vol-Pg. VII, Pg. 58 

Function ~ <mts fl 81000 Service: Risk .Mm:i.nistration (I 81_3~5=0~---
Authoritv: Board of Supervisors' action, Septati)er 26, 1972 (#93) established the Risk J\aninistration pt:\.yl.am to 

administer the Co1.ID.tywide means of identifying and evaluating risk exi;x,sure for the purpose of limiting 
and reducing the County's liabilities and costs. 

1976-76 
COSTS ACTUAL 

1976-77 1977-78 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 34,099 30,895 23,128 77,592 235 
Services & Supplies $ 462,339 682,751 469,960 226,095 (-52) 

$ 
Inter-fund Charge, $ (-41,986) (-62, 362) (-34,435) (-45) 

.................................... . ................................... . ................................... . ................................... 
Subtotal-Direct Co,ts $ 496,438 671,660 430,726 269,252 (-38) 

Indirect: 
Dept. Overhead $ 5,026 6,270 8,400 19,323 130 
Ext. Support/O'head $ 14,641 13,886 11,647 33,247 185 

.................................... . ................................... . ................................... . ................................... 
Total Costs $ 516,105 691,816 450,773 321,822 (-29) 

FUNDING 
Olarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 11,118 9,563 11,721 25,724 119 

.................................... . ................................... . ................................... . ................................... 
Total Funding $ 11,118 9,563 11,721 25,724 119 

NET COUNTY COSTS $ 504,407 682,253 439,052 296,098 (-33) 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

Need: 

Description: 

Discussion: 

$ 
$ 48 
$ 

... , ................................ 
$ 48 

2 

.20 

1.64 

.41 

PROGRAM STATEMENT 

1 
1 

.8 

2 
2 
1 

100 
100 
.25 

To maintain and protect Col.ID.ty assets, E!!ployees, premises against losses which oould materially . 
affect Col.ID.ty services. To rea::mmend actions to reduce, minimize and prevent such losses on a timely 
and oost effective basis. 

To identify and neasure those pure risks which constitute i:otential major losses to the Col.ID.ty am 
to rea:mnend methods such as transfer to ccmnercial insurance, non-insurance transfer through oc:ntract, 
avoidance or self-insurance, to provide the best protection for the Col.ID.ty at the lowest i:ossible ex­
pensei and to nonitor and evaluate the results of this risk nanagenent program. This function coor­
dinates and nonitors all loss prevention and claims rranaganen.t functions within the County and main­
tains all reoords of insurance contracts. 

'!he budget reflects three significant changes for 1978-79: 

l. The Board of Supervisors authorized the mid-year addition of three staff years ~r expanded pro­
gram effort. '1'le difference bebleell program years represents the full year equivcllent of that 

change fran 1977-78 to 1978-79. 

2. As of May 1, 1978 the Col.ID.ty became fully self insured for general public liability (including a~to­
ncbile) pUipOses. 'Ibis results in a decrease in premium payments budgeted for 1978-79. 

3, During 1978-79 Budget deliberations, the Board of Supervisors authorized the additioo of $65,000 to 
the Risk Administration budget. This funding will augnent the County's public liability cl.aims 
settletent and litigation capabilities relative to beoom.i.ng self insured. '1bese funds will be allo­
cated, as needed, to appropriate budget \ID.its to provide for this au;mentation either through 
additional staff resources or cxmtract services. 
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0MB, NP-P IRIIV. 8-78) Program: rusk Mmj nj strati an 

NEED AND PERFORMANCE INDICATORS 19715-71 1978-77 1977-711 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Value of Coi.mty Assets: Real Property ~ 61.3 (Mil) $126.4 (M) Sl29.1 (M) 6129.1 (M) ~129.1 (M) --
Fixed Assets S 25.9 (M) ~ 27.6 (M) S303.9 (M) S 30.4 (M) S 30.4 (M) 
cash IS475.2 (M) ~523.l (M) $520 (M) 6520 (Ml 1Ss20 (M) 
N1.llber Enployees 12,475 12,400 13,200 13,200 13,200 
Nuzrber Vehicles 2,500 2,500 2,500 

WORKLOAD 

1. Planned sw:veys of infornation f:ran all departlrents • N/A N/A 12 9 12 
2. Sw:veys for infonra.tian as a result of Bd. ra:iuests, 3 3 3 

new projects or cperatia1S. 
3. Hours of oonsulting services to departI!ents and 1,000 Hrs. 600 1,000 

agencies (i.e. Task Force) 
4. 'Ibtal of all incidents and reports £:ran Safety, 1,000 sot> 1,500 

Security, Claims reviewed. 
5. 'Ibtal of claims processed with insurance ooverages. -o- 7 7 

EFFICIENCY 

EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

~ENT$ DN DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

'1be Board ac'bpted a risk rranagement J;Olicy (B-31) an 1/24/78; Task Force efforts were coordinated between Loss 
PreVentian, Coi.mty Counsel and Claims, saving J;Otential oontract losses and rewrites; Surveys of Coi.mty depart:llents 
revealed several areas of exposure not currently insured; a i.mifonn "risk file" of assets, claims and losses was 
initiated. 

1978-71 OBJECTIVES: 

'Ib provide a ooordinated Coi.mty approach to handling all risk matters and assure conpliance and i.mderstanding anong 
Coi.mty depart:Ilents and staff by: 

- oonsolidating the purchase of outside services to handle risks; 

- ooordinating with Ioss Prevention, Coi.mty Counsel and Claims to further review J;Otential risks and risk oontrol 
actions; 

- establish method for reviewing risk J;Otential in all oontracts and agrearents prior to execution; 

- further illplemmting a i.mifonn risk infomation file; 

- preparing adninistrative instructions to illplsrent J;Olicy on risk rranagenent; and, 

- reporting and settling all claims that are covered by insurance in an efficient manner. 



OM B SS I Rev. 8-78) STAFFING SCHEDULE 

PROGRAM: Risk Administration DEPT.: Office of Managanent & Budget 

Staff-Years Salary and Benefit Co1t1 

Salary 1977-78 1978-79 · 1977-78 1978-79 
Ralli3 aauification Budgeted Adopted Bud91tecl ($) Adopi.ci IS) 

57.56 Risk Aaninistrator 0 1 0 31,049 

53.94 Risk Manager 1 0 23,128 0 

49.42 Administrative Assistant II/I,l'l'rainee 0 1 - 22,007 

CRm 0 2 - 26,160 

Adjusunent (- 1,624) 

Total Direct Program 1 4 $23,128 $77,592 
Department Overhead .8 1 8,082 15 895 
Program Totals 1.8 5 $31,210 $93,487 
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0"4B: OS (Rev. 8-78) 

PROGRAM: AQMTNTSTBATTQN f,__.9,.._2 ..... 10,..1...._ ___ Manager: Elmer Keshka 

Department Office of Management & Budget # Q7QQ Ref: Pr. Yr. Bud. Vol-Pg. I I, 36 

Function General County Qverbead # 92101 Service: Gen. County Admin. #_9_2..,..10_0,......., __ 
Authority: Administrative Code 82.70 et seq., Charter Sections 17.2, 17.3. The Office of Management and Budget 
was established to assist the Chief Administrative Officer in the supervision of County departments and operations 
through organizational planning; specific program development; budget development, review and control; economic 
anal sis and ro·ection; olic anal sis, development and review; management information systems; and risk manage­
ment services. 

1976-76 
COSTS ACTUAL 

1976-77 1977-78 1978-79 
% Change from 

1977-78 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 155,744 
Services & Supplies $ 28,625 

202,331 220,183 198,688 (-10) 
30,931 41, 100 42,850 4 

$ 
Inter-fund Charges $ 

.................................... . ............ , ...................... . ................................... . ................................... 
Subtotal-Direct Costs $ 184,369 233,262 261,283 241,538 (- 8) 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 184,369 233,262 261,283 241,538 (- 8) 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 27,948 28,226 28,549 28,703 

.................................... ··············"····"·'······"···· .................................... .. .................................. 
Total Funding $ 27,948 28,226 28,549 28,703 

NET COUNTY COSTS $ 156,241 205,036 232,734 212,835 (- 9) 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 9,388 6,143 2,989 2,875 (- 4) 
Revenue $ 

.................................... .................................... . ................................... . ................................... 
Net Cost $ 9,388 6,143 2,989 2,875 (- 4) 

STAFF YEARS 
Direct Program 9 
CETA 4 

10 10 9 (-10) 
3 3 3 

Dept. Overhead 

PROGRAM STATEMENT 

To oversee and provide administration and support to the complement of programs conducted in the Divisions, and 
Department, of the Office of Management & Budget. 

DESCRIPTION: 

This program, through the Assistant CAO-OMB, provides supervisory guidance and direction to the Budget and Fiscal 
Division, Policy and Management Division, Risk Administration Division, Citizens Assistance Office, and the 
Department of Electronic Data Processing Services. Administrative services involving budget, personnel, fiscal, 
and clerical support are furnished for all the operating divisions, the Office of the Chief Administrative Officer, 
and the CAO's functional offices. 

DJ_~~-Ujf, l ON: 

Centralized verbatim reporting services have been eliminated from this program. Services were re-assigned to the 
supported programs where revenue offset is made. 



0"48: NP-P (Rov. 8•78) Program: Office of Management & Budget Administration 

NEED AND PERFORMANCE INDICATORS 1976-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Administration of Program Staff Years - - 288.5 289 270 

WORKLOAD 

Central O<Jcument Preparation - - 16,200 16,200 16,500 

Program Budgets Oeve1oped/Adm1n1stered - - 10 10 11 

Personnel Actions - - - 460 540 

Organization Units Supported - - 10 10 12 

EFFICIENCY 

Admin. Staff Years/Program Staff Years - - .05 .05 .04 

EFFECTIVENESS 

-- - - - - -

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

1. Set and assure accomplishment of the 0MB goals and objectives within the framework of Board of Supervisors 
and CAO directives. 

2. Balance and match 0MB workload demands and capacity requirements with prescribed resources. 

3. Effect a h1gh degree of managerial competence in the organizational units. 
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0MB SS (Aov. 8•78) STAFFING SCHEDULE 

PROGRAM: Office of Management and Budget DEPT.: Office of Management & Budget 
Administration 

Staff-Years Salary and Benefit Colts 

Salary 1977-78 1978-79 1977-78 1978-79 
R1ng11 Clanification I Budgeted Adopted Budgeted ($) Adopted($) 

67.96 Assistant CAO-OMB 1 1 50,080 54,070 

57.56 Executive Assistant 1 1 30,804 33,779 

41. 70 Administrative Secretary I 1 16,874 17,149 

41.00 Supervising Clerk 1 1 16,359 16,598 

40.50 Stenographic Reporter 1 0 16,689 0 
I 

37.50 Senior Clerk Typist 1 1 14,503 14,049 

35.20 Intermediate Stenographer 2 2 22,148 22,482 

34.00 Intermediate Clerk Typist 2 2 23,196 23,646 

CETA 3 3 28,549 28,703 

Adjustment 981 (-11, 788) 

I 

I 
I 

' 

I 
I 

: 

I 

Total Direct Program 13 
i 

13 220,183 198,688 
Department Overh•d 

-· 
Program Totals 13 13 220 183 198.688 
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OMB:.OS IRov. 8-78) 

PROGRAM: EDP OPERATIONS 

Department EDP SERVICES 

fl~8l~4~0~3 ____ Manager: Di rector, EDP Services 

# 0752 Ref: Pr. Yr. Bud. Vol-Pg. I l 38 

Function SUPPORT COST ---·--. fl filOQO_ ___ Service: EPP SERVICES fl....,8...,1"""4""00::.,....,---
Authoritv: This program was developed for the purpose of carrying out Admin. Code XXll C and Adrain. Manual 750-2 
which state that the Dept. of EDP Services.will strive to integrate the County data processing effort into a 11an-­
agement infonnation system serving all levels of County government and maximize the efficient use of EDP Tech-
niques. The Dept. shall coordinate all EDP activities, manage the Central Computer Facility, and develop and 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 1,227,542 
Services & Supplies $ 2,037,377 

$ 
Inter-fund Charges $ (~84,637) 

.................................... 
Subtotal-Direct Costs $ 3,180,282 

Indirect: 
Dept. Overhead $ 74,895 
Ext. Support/O'head $ 151,555 

························"·········· 
Total Costs $ 3,406,732 

FUNDING 
O\arges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 23,153 

................................... 
Total Funding $ 23,153 

NET COUNTY COSTS $ 3,383,579 
CAPITAL PROGRAM 

Capital Outlay $ 
F ix~d Assets $ 14,407 
Revenue $ 

............. , ...................... 
Net Cost $ 14,407 

STAFF YEARS 
Direct Program 90.0 
CETA 2.9 
Dept. Overhead 2.6 

1976-77 
ACTUAL 

1,201,328 
2,129,803 

(a..147,416) 
.......... , ...................... , .. 

3,183,715 

66,340 
167,996 

.................................... 
3,418,051 

0 

0 

3,418,051 

15,367 

15,367 

90.3 
.5 

2.3 

1977-78 
BUDGETED 

1,342,851 
2,457,203 

(-66,300) 
•••••••••••••••••••••••••••••••••••• 

3,733,754 

63,474 
198,941 

.................................... 
3,996,169 

0 

0 

3,996,169 

4,997 

4,997 

98.0 

2.0 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

1,382,162 
2,529,519 

(--53,448) 
............................. , .. , ... 

3,858,233 

68,484 
227,324 

.................................... 
4,154,041 

0 

0 

4,154,041 

12,650 

12,650 

99.0 

2.1 

,i. Chango from 
1977-78 
BUDGET 

3' 
31 

(-191) 

31 

81 
14S 

4' 

4'1, 

1531 

1531 

NEED: To provide timely and economical data processing services that will assist public service activities and all 
levels of management in reducing the cost of public service, improving service to clients, and responding to unanti­
cipated critical situations. Facilitate improvements in staff productivity and program management through the shar­
ing and integration of essential information. 

DESCRIPTION: This program has been established to bring together all of the costs associated with the management and 
operat1ons of the County's computer facilities. These facilities operate from two to three shifts, five to seven days 
per week, receiving, processing, storing, displaying, and printing information to meet critical and legally mandated 
deadlines; and they operate and maintain the general and law enforcement teleprocessing networks consisting of 336 
terminals at 65 locations. 



0MB: NP-A (Rev. 8-78} Program: --=EO"-'P----"0-'-'PE=R=A.:..:.T-=-IO=N=S'--_________ _ 

NEED AND PERFORMANCE INDICATORS 
1975-78 1976-77 1977-78 1977-78 1978-79 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ 
NEED Nu■ber of County Dept/Offices served by 48 48 48 48 48 

EDP Services 
"ii/. 

WORKLOAD 

Production jobs processed (in thousands) N/A 92.0 82.0 94.0 96.0 
Lines of information printed (in millions) 486.2 554.2 597.0 931.3 1,235.0 
Microfiche produced (in thousands) N/A 18.5 23.5 27.0 34.7 
Key strokes (in millions) 581.5 594.7 630.0 563.9 630.0 

"' 

] EFFICIENCY 

Cost per production job processed N/A $28.42 $33.58 $32.74 $34.00 
Cost per thousand lines printed $ .78 $ . 75 $ . 75 $ .75 $ .48 
Key strokes per staff year (in millions) 14.2 13.9 14.0 13.8 14.0 

111 
EFFECTIVENEa 

I of job connitments met (on a sample basis 94.61 94.81 94.71 92.41 95.oi 

~ 
NIED Number of County Dept/Offices served by 16 18 24 24 26 

EDP Services teleprocessing networks. 

* 
IJu-i.a~ nf ~-A♦ft ♦ft-'nalc, 1 i::o 100 ?7Q ')QQ -:i·:u; 

WORKLOAD 

Teleprocessing transaction processed 14. 7 17 .1 18.3 20.4 22.5 
{in mi 11 ions) 

t 
EFFICIENCY 

Cost per teleprocessing transaction $ .07 $ .06 $ .08 $ .07 $ .07 

ii! EFFECTIVENESS 

I of teleprocessing networks availability 97.81 98.61 97.01 98.01 98.01 

UNIT COIT DEFINED: 

PRODUCTIVITY INOEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

We processed 12,000 (151) more production jobs than estimated. 

We also processed 2.1 million more teleprocessing transactions than planned and improved the teleprocessing network 
availability by lt to 98t. 

We did not achieve the estimated 11,750 data entry strokes per hour because of greater than usual staff turnover. 

1178-79 OBJECTIVES: 

1. Manage and operate the computer facilities during 1978-79 in an effective and efficient manner, meeting the 
critical and mandated deadlines in perfonning the following services: 

a. Process 96,000 production jobs in a timely manner. 

b. Maintain a minimum of 98t teleprocessing network availability for the users of our two networks. 

c. Process 22.5 million teleprocessing transactions. 

2. Achieve a minimum average of 11,500 data entry strokes per hour during 1978-79. 



EDP OPERATIONS 

DISCUSSION: The work program for operations, more specifically described in the long-range plans for EDP, is the 
producing of infonnation for using agencies and departments. The systems that provide this information have in 
addition to improving the quality of service, meeting deadlines, responding to unanticipated situations and pro­
viding information to management, resulted in significant direct savings or cost avoidance. 

The need and performance indicators are up overall around 2oi. The exception is in key strokes which was down 
1oi. The loi decrease in key strokes was the result of high personnel turnover, which in turn required additional 
training; and the freeze which delayed the replacing of personnel. 

The direct cost for this program is up $124,479. (3t) over the 1977~78 budget. This increase is similar to 
last year's increase in this program and primarily results from the following: 

l. Additional costs resulting from increase in workload related to existing systems or new locations for Councy 
Services. 

* a. Increased Computer Capacity 
b. Full year funding of equipment installed in 1977-78 
c. Additional direct access storage equipment 
d. Equipment in new offices or locations 

$65,037 
42,291 
11,963 
21,695 

$140,986 

* Additional computer capacity will be required to process workload growth and new systems. 

2. Additional costs for planned new systems to be implemented in 1978-79. 
This year our major new systems are for the criminal justice activities in 
the Municipal Courts, and the Sheriff's Department. 
a. Teleprocessing equipment 
b. Direct access storage equipment for new files 

* c. One additonal computer operator 

the District Attorney's office, 

$17,837 
14,471 
12,545 

~ 44,853 

* Increased number of teleprocessing units requires more staff attention on 2nd and 3rd shifts. 

3. Changes in unit cost of staff, equipment, and supplies. 
a. Salary savings, Employee Benefits, and salary adjustments 
b. Equipment maintenance cost increases 
c. Lease cost increases and unit cost reductions 

4. Transfer of Assessor's special forms procurement back to the Assessor 
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$ 26,766 
6,072 

-64,198 
$~31,360 

$-30,000 



OM B SS I Rov. B· 78) STAFFING SCHEDULE 

PROGRAM: EDP OPERATIONS DEPT.: EDP SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Q111ification Budgeted Adopted Budgeted ($) Adopted ($1 

52.66 EDP Operations Manager 1.00 1.00 28,449 31,658 . 
49.70 Assistant Manager, EDP Operations 1.00 1.00 24,812 28,612 
47.14 Data Processing Supervisor II 3.00 3.00 66,213 65,826 
45.16 Data Processing Supervisor I 4.75 4.75 I 95,985 95,090 
42.76 Computer Operations Specialist 5.00 5.00 I 87,450 89,268 
41.00 Supervising Data Control Technician 1.00 1.00 I 14,503 14,733 
40.76 Senior Data Processing Operator 6.00 6.00 ' 96,306 94,934 ' 
38.86 Data Entry Coordinator 1.00 1.00 I 14,782 16,094 
38.76 Data Processing Operator 16.75 17.75 224,271 246,478 
37.66 Tabulating Operator 1.00 1.00 13,287 13,326 
37.50 Data Control Technician III 5.00 5.00 64,575 66,696 
37.50 Data Entry Supervisor 4.00 4.00 55,391 53,337 
36.60 Senior Data Entry Operator 4.00 4.00 53,041 53,951 
36.06 Stock Clerk 1.00 I 1.00 10,993 11,935 
35.10 Data Entry Operator 29.00 i 29.00 355,875 358,926 
34.00 Data Control Technician II or I 5.50 5.50 I 61,147 62,465 I 

34.00 Intennediate Clerk Typist 1.00 1.00 

I 
11,728 11,924 

Extra Help 8.00 8.00 71,490 74,643 
I 

Adjustments 
Salary Savings (-33,440) (-59,123) 
Night Shift Differential 19,933 19,933 
Salary Adjustments 6,060 456 
Premi1.111 Overtime 28,000 
Standby Overtime 3,000 

i 
I ' 1977-78 Estimated Actual Overtime 

I I 

Premi1111 $28,000 
Standard 31000 

$31,000 

' I ! 
! I 

I 
; 

I i 

I 

I I 
' 

i I ! 
'I 

I 
I 

1, 

I II 
' I I 

' I 

I i ! 
! 

I I 
I I 
I I 

I 

I i 

Total Direct Program 98.00 99.0 1,342,851 1,382,162 
0.partment Ov■rft•d 2.00 2,00 56,852 62,860 

I Program Total, 00.00 01.00 1,399,703 1,445 022 



OM8: OS (Rev. 8-781 

PROGRAM: EDP SYSTEMS 

Department EDP SERVICES # 0753 

,_8~1~4~0=2 ____ Manager:Di rector. EDP Services 

Ref: Pr. Yr. Bud. Vol-Pg. I I 40 

Function SUPPORT COST 181000 Service:EDP SERVICES ,S.._14.,_,0...,,0'-------
Authority: This program -,as developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 
which state that the Dept. of EDP Services will strive to integrate the County data processing effort into a man­
agement information system serving all levels of County government and maximize the efficient use of EDP tech-
ni ues. The De t. shall coordinate all EDP activities mana e the Central Co uter Facilit and develo and 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Total Cosu 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

1976-76 
ACTUAL 

S 1,987,287 
S 11,189 
$ 

S (-60,988) 

S 1,937,488 

S 121,165 
S 218,277 

S 2,276,930 

$ 
$ 
$ 
$ 

$ 

55,068 

55,068 

1976-77 
ACTUAL 

2,047,153 
12,722 

0 

2,059,875 

111,515 
231,995 

2,403,385 

13,612 

13,612 

1977-78 
BUDGETED 

2,292,552 
22, 111 

(-58,679) 

2,255,984 

108,078 
243,151 

2,607,213 

32,095 

1978-79 
ADOPTED 

2,212,492 
6,466 

(-56,004) 

2,162,954 

110,032 
259,796 

2,532,782 

14,702 

% Chango from 
1977-78 
BUDGET 

(-3'f,) 
(-71'f.) 

(-41,) 

(-4'f,) 

2'£ 
7'f. 

(-3'£) 

(-54'f,) 

NET COUNTY COSTS $ 2,221 , 862 2,389, 773 

32,095 

2,575,118 

14,702 

2,518,080 

(-54'f.) 

(-2'1,) 
CAPITAL PROGRAM 

Capital Outlay 
Fixed Assets 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

=====~=-===============~=~===~m====~= 

$ 
$ 
$ 

$ 

1,190 

1,190 

93.5 
4.9 
4.4 

1,087 

1,087 

97.2 
2.9 
3.9 

137 

137 

102.0 
2.0 
3.8 

PROGRAM STATEMENT 

0 

0 

98.0 
1.0 
3.7 

(-lOO'I,) 

(-lOQ'f,) 

(-4'1,) 
(-50'l,) 
(-3'£) 

NEED: To develop, implement, and maintain labor saving computer systems that will assist public service activities 
aiid"all levels of management in reducing the cost of public service, improving service to clients, and responding to 
unanticipated critical situations. 

DESCRIPTION: This program has been established to collect all costs associated with the analysis, design, implemen­
tation, enhancement, and modification of computer applications. These tasks are performed by Systems Analysts who 
have the professional backgrounds and skills to understand and evaluate the user's problem, detennine the feasibil­
ity of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems, and trans­
late these designs into programs which the computer can execute. 
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Program: _ _,E,,,,D"""P_,,_SY...,SuT...,E ... MS"--------------

NEED ANO PERFORMANCE INDICATORS 
1975-76 1976-77 1977-78 1977-78 1978-79 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NIED 
:;:; ~umber of County Dept/Offices 52 52 52 52 52 
~ 

WORKLOAD 

Number of new procedure steps implemented N/A 1,715 1,750 2,054 2,050 
Number of new c0111puter programs developed N/A 463 500 487 475 

C 
0 
:; 
"' ... 
C 

I EFFICIENCY CV 

i Cost per system analysis productive hour $15.84 $15.51 $16.11 $16.00 $15.88 
..... Ratio of clerical support to technical staff 1:11.3 1 :11.5 1:12 1: 11. 7 1: 11.0 .. 

;,.! !fFECTIVENI• 
>"' 'l. of implementation commitments met N/A 80'1, 100, 781, 1001, i: CV 
~o 

NEED 
a, --Number of County Dept/Offices needing 48 48 48 48 48 q-

al? svstems ~intained. 
WORKLOAD 

Number of production programs N/A N/A 2,690 2,832 2,975 
+> maintained. 
C Number of procedure steps modified N/A 4,713 3,800 5,326 5,300 j Number of computer programs modified N/A 3,556 3,500 3,504 3,600 
u 
C 

"' .c 
C EFFICIENCY uJ 

-e Cost per system analysis productive hour $15.84 $15.51 $16.11 $16.00 $15.88 
111 Ratio of clerical support to technical staff 1:11.3 1:11.5 1:12 1:11. 7 1 :11.0 u 
C 
1'111 

1::lc EFFECTIVENEa 
_, 
> C 'l. of reruns caused by program failure .42'f, .3l'f, .351, .36'f, .35'f, ~-i :E 

UNIT COIT DEFINED: 

PIIOOUClWITY INDEX DEFINED: 

COliallENTS ON DEGREE OF ACHIEVEMENT OF 1177•78 OIIJECTIIIES: 

We have successfully maintained the production computer programs and procedures. 

We have implemented, on schedule, seven of the eleven systems scheduled for implementation in 1977-78. Of the four 
systems not implemented two (Assessor's Appraisal Data, and Community Redevelopment Module to the Appropriation 
system) were held because of Proposition #13; the Sheriff Records - Case History system was delayed pending deter­
mination on the advisability of sharing the City of San Diego system; and the Land Information System Study and 
proposal was not completed due to the unavailability of staff. 
1178-71 OBJECTIVES: 

1. Maintain 2975 production computer programs during 1978-79 that are utilized by agencies and departments to 
maximize their operations or achieve greater benefits. 

2. Design and implement 475 new computer programs during 1978-79 which will, through improved operational 
efficiency and reliability, result in net annual savings. 

3. Develop and implement Management Information Systems (MIS) that will be helpful to administrators and policy 
m11kers. 



EDP SYSTEMS 

DISCUSSION: The work program for systems, more specifically described in the long•range plan, is divided into the 
two following categories: 

1. Maintaining and improving 2975 production programs: 

2. Developing and implementing new computer systems: 

Staff Months 

Staff Months 

519 

501 

The need and perfonnance indicators are exceeding budget in most cases. The major exceptions are the number of 
new computer programs developed (down 2.51) and the i of implementation co11111itments met (down 221). These excep~ 
tions were primarily caused by the impact of Proposition 13; a major turnover and non-replacement of staff (budget 
freeze); and user change in priorities. 

The reasons for the decrease from the 1977~78 budget of $90,030 (41) for this program are as follows: 

1. Reductions of five systems analysts staff years 
(This reduction was brought about because of budget 
constraints, and will result in the delaying of 
some of the development of new coll1)uter systems 
scheduled for 1978-79.) 

2. Reduced DOT (interfund) changes resulting from 
incorporating DOT systems into ARMS. 

3. Changes in unit cost of staff, and Service and 
Supplies. 
a. Salary savings, ell1)1oyee benefits, salary 

adjustments, and step increases. 
b. Reduced service and supplies 
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$~103,460 

$ 2,675 

$ 28,400 
-15,645 

$ 12,755 
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0MB SS IRov B 78) 

PROGRAM: EDP SYSTEMS 

Salary 
Range Clauification 

52.66 DP Systems Managers 
52.16 Principal Systems Analyst 
50.80 Senior Systems Analyst 
48.72 ~ssociate Systems Analyst 

or 
Assistant Systems Analyst 
or 
Trainee 

37.50 Senior Clerk Typist 
34.00 lntennediate Clerk Typist 
29.70 Junior Clerk Typist 

I 

I 
: 
i 
I 
I 

I 
I 

I 

I 
I 

! 

I 

Extra Help 
CETA 

Adjustment 
Salary Savings 
Salary Adjustment 

Total Direct Pr091"1m 

Department 0..1rh11d 
Program Total• 

STAFFING SCHEDULE 

DEPT.: EDP SERVICES 

1:,. Ii , Staff-Years I 

1977-78 1978-79 I 

I 
! 
I 
I 

Budgeted Adopted ' 

3.00 
5.00 

21.00 
63.00 

2.0U 
5.00 
1.00 
2.00 
2.00 

104.00 

3.00 : 
5.00 I 

21.00 
59.00 

2.00 
5.00 
1.00 
2.00 
1.00 

99.00 
3.70 3.80 

1--1=0=-1-=.8"'0·-+---102. 10 ·--

Salary and Benefit Costs 

1977-78 
Budgeted ($) 

85,437 
137,870 
544,194 

1,447,258 

27,681 
58,106 
8,842 
5,802 

32,095 

(-54,560) 
(-173) 

1978-79 
Adopted ($1 

94,997 
148,113 
543,702 

1,376,409 

28,075 
58,845 
9,459 
5,799 

14,702 

(-65,921) 
(-1,688) 

2,292,552 2,212,492 
96,804 l 00, 963 

-2;389. 356- - +----=2-3=1-3·,-4~5=5-·-



OMS: OS (Rov. 8•781 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD , __ 9_2_10_1 ___ Manager: D1 rector, EDP Services 

Department _ EDP SERVICES -----·-·-· ·- -----. fl 0751 Ref: Pr. Yr. Bud. Vol-Pg. _1_1_4_2_ 

Function OVERHEAD fl 91000 Service: DEPARTMENT OVERHEAD fi--.:::..92=1'""0--'--0 __ _ 
Authoritv: This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 
ich state that the Dept. of EDP Services will strive to integrate the County data processing effort into a 111an~ 

agement information system serving all levels of County government and maximize the efficient use of EDP tech-

1976-76 
COSTS ACTUAL 

1977-78 1978-79 
'11,Chano,,from 

1976-77 1977-79 
ACTUAL BUDGETED ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 181,074 168,583 154,812 164,435 6'1, 
Services & Supplies $ 16,628 16,794 17,968 14,771 (18\) 

$ 
Inter.fund Charges $ 

........ , ........................... ····················•"'''""······· ................ , ................... ................ , ................... 
Subtotal-Direct Costs $ 197,702 185,377 172,780 179,206 4'1, 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

•••••••••••••••••••••••••••••••••••• 
Total Costs $ 197,702 185,377 172,780 179,206 4i 

FUNDING 
Otarges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

.................................... 
Total Funding $ 

NET COUNTY COSTS $ 197,702 185,377 172,780 179,206 4\ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 0 889 137 0 (-100'1,) 
Revenue $ 

.................................... 
Net Cost $ 0 889 137 0 (-lOQ'l,) 

STAFF YEARS 
Direct Program 7.3 6.5 6.0 6.0 
CETA 
Dept. Overhead 

PROGRAM STATEMENT 

NEED: To provide direction for the County's EDP Services programs. 

DESCRIPTION: Department overhead in the EDP Services Department consists of the Director, Assistant Director, and 
all personnel in the Administrative D1v1sion. Administration is responsible for the overall planning, direction and 
coordination of EDP Services programs. The Administrative Division also perfonns the fiscal, personnel, and security 
functions for the Department. 
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0MB NP-P (Rev. B-78) Program: EDP SERVICES DEPARTMENTAL OVERHEAD 

NEED AND PERFORMANCE INDICATORS 111715-71 11171-77 11177-71 111n-18 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Staff requiring policy direction and 
support 199.6 198.4 209.0 201.5 205.0 

Computer Equipment & supplies managed $2,108,917 ~2,198,952 $2,550,653 1$2,535,410 $2,605,436 
County Departments and Agencies served 48 48 48 48 52 
Non-County Governmental Agencies served 25 27 28 28 30 

WORKLOAD 

Budget Preparation and Control $5,402,580 $5,526,133 $6,234,415 $6,185,194 $6,281,641 
Equipment and software contracts 

managed 48 66 80 80 69 
Cost and utilization reports sent to 

users per ARMS period 93 100 112 112 112 
Purchase Requisitions processed 731 629 500 453 500 
Personnel transactions processed 302 399 440 530 500 

EFFICIENCY 

Department overhead staff years to 
total staff years 1:26 1:30 1:34 1:32 1:32 

Department overhead cost to total 
department cost 3.6'1 3.4% 2.8% 2.8% 2.8'1 

EDP Budget to total County Budget 1.3% 1.3% 1.2'1 1.n. 1.21'. 

EFFECTIVENESS 

Percent of program objectives met or N/A 94% 100% 901, 901, 
exceeded 

I 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1978-79 OBJECTIVES: 

1. Continue to support Departmental programs and insure that our service conmitments are met. 
2. Continue to inform our users and Administration on EDP cost and utilization. 
3. Continue to meet the personnel hiring needs of the Department. 
4. Continue to meet or exceed our affirmative action policies and hiring goals. 
5. Continue to develop better workload measurements. 



PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD DEPT.: EDP SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted($) 

~0.84 Director of EDP Services 1.00 1.00 40,718 42,857 
~6.82 Assistant Director of EDP Services 1.00 1.00 34,570 36,448 
~1.38 Asst. to the Director of EDP Services 1.00 1.00 26,789 29,898 
~0~90 Administrative Assistant 111 1.00 1.00 24,655 28,605 
139.20 Secretary I I 1.00 1.00 I 14,272 14,464 
37~50 Senior Account Clerk ..... 1.00 1.00 13,863 14,049 

Adjustments 
Salary Adjustments (.a.55) 1,232 
Salary Savings (-3,118) 

l 

: 

Total Direct Program 6.00 6.00 154,812 164,435 
Dopartmont Ov1rhHd 
Program Totah f.. llll 1, nn 11:A 111!> 1,;11 4·11; 

--



0MB: OS I R■v. 8· 78) 

PROGRAM: Department Overhead ,__ 92101 Manager: ___ __.P ... a,.,,.._,1L..z-.1 .... 1c .. ko.es:a.r ______ _ 

Department __ I_n_t_e~g .. r_a_t_e_d_P_l_an_n_1._· n_g_O_f_f_i~c_e ___ -/I _ __,0~8=0~0~ Ref: Pr. Yr. Bud. Vol-Pg. -~I_I~--6~7 __ 

Function ___ li=ome=--=an=d:__::Cc::0111111="-'un=i'-'t""y'-'S""e"'rv"--'-'1.=-· ce=s=--- -/I 30000 Service: Integrated Plaonjog *-~3=1,_,4=0=0 __ 
Authority: 

This program was developed to provide administrative support for long range planning functions. 
&lard of Supervisors established the Integrated Planning Office on April 11, 1975 (59). 

The 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 216,533 
Services & Supplies $ 58,950 

$ 
lntftr-fund Char{lfts $ 

................... 
Subtotal-Direct Coats $ 275,483 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Costs $ 275,483 

FUNDING 
O,,rge,, Fees, etc. $ 110 
Subventions $ 
Grants $ 
CETA $ 22,320 

.................................... 
Total Funding $ 22,430 

NET COUNTY COSTS $ 253,053 

CAPITAL PROGRAM 
Capital Outlay s 
fixed Assets $ 1,276 
Revenue $ 

.................................... 
Net Cost $ 1,276 

STAFF YEARS 
Direct Program 9.76 
CETA 2.00 
Dept. Overhead 

NEED 

1976-77 
ACTUAL 

252,119 
49,050 

.................................... 
301,169 

301,169 

265 

15,980 

16,245 

284,924 

570 

570 

13.25 
3.00 

1977-78 
BUDGETED 

317,280 
77,137 

............................. 
394,417 

394,417 

200 

35,231 

35,431 

358,986 

2,000 

2,000 

12.50 
3.00 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

292,397 
77,764 

.................................... 
370,161 

370,161 

0 

35,937 

35,937 

334,224 

245 

245 

10.16 
3.00 

% Change from 
1977-78 
BUDGET 

-8 
1 

-6 

-6 

1 

1 

-7 

-88 

-88 

-19 
0 

The citizens of San Diego want to be assured that they receive the most effective, productive, and efficient level 
of governmental services possible for the tax dollars they pay. To meet this need, the County must hire proven, 
professional program managers/administrators; and provide adequate administrative support personnel to ensure 
that program objectives are met efficiently and effectively, and that basic program support activities such as 
budgeting, time accounting, payroll, typing and reproduction, provision of needed supplies, are available. 

DESCRIPTION 

Department overhead includes: 

l. IPO top management responsible for the overall policy direction and operation of the Office. 

2. Clerical support to these management personnel. 

3. Administrative personnel providing office-ide support in the following areas: staff recruitment and 
personnel matters; staff training and development; budget management, program management and time accounting; 
payroll/employee benefits; printing; maintenance of research library; pursuit of grant funds; contr~ct 
administration; space arrangements; and public counter/general plan sales. 



0MB: NP-P CRev. 8,78) Program: _____ ..:Oe~p~ar~tm=e::n:..:t:....:OV:...:....:e:;:r:.:h::e:..:a::d:__ _____ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1177-71 1877-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Department of 86petmanent employees requires support in 
areas of administration, payroll, personnel, budget, 
grant management, fiscal control, time accounting and 
<rentral clerical support in order to continue function• 
ing. 

WORKLOAD 

1. Work Program/Budget Development 1 1 l l 1 
2. Monthly Work Program Objectives Analysis - - .. 9 12 
3. Personnel Administration Unknown Unknown 250 250 days 250 
4. Public Counter/General Plan Sales Unknown Unknown 250 300 days 250 
s. Contract Administration Unknown Unknown 2 14 contracts 12 
6. Grant Fund Research and Application Unknown Unknown None 1 grant 3 

EFFICIENCY 

l. Work Program/Budget Development Unknown Unknown .35 LY .35 LY .35 
2. Monthly Work Program Objectives Analysis Unknown Unknown - ,30 LY .30 
3, Personnel Administration Unknown Unknown 1,00 LY 1.20 LY 1.00 
4. Public Counter/General Plan Sales Unknown Unknown 1,00 LY 1.20 LY 1.00 
s. Contract Administration Unknown Unknown ,05 LY ,05 LY .20 
6. Grant Fund Research and Application Unknown Unknown - . 75 LY 1.00 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 
1. Assumed responsibility for maintaining General Plan document inventories for LUER as well as IPO; and for 

printing and distribution of General Plan Amendments. 
2. Initiated new weekly and monthly time accounting procedure and work program progress analysis. Systems 

enable managers to better monitor program achievements. 
3. Completed two major space rearrangements and several minor ones. 
4. Instituted program for more involvement in civil service exam procedures and for internal performance 

appraisal. 
1976-79 OBJECTIVES: 

1. Decrease time span between adoption of General Plan Amendments and availability to the public. 
2. Maintain and improve time accounting/work program analysis capabilities. 
3. Arrange and oversee move of office into new quarters. 
4. Increase grant research and application program. 
5, Maintain adequate level of general administrative support to IPO Work Program, 
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0MB SS ( Rev. B· 78) 

PROGRAM: DEPARTMENT OVERHEAD 

Salary 
R1ng1 Classification 

STAFFING SCHEDULE 

Staff-Years 

1977-78 
Budgeted 

1978-79 
Adopted 

67.9E Assistant Chief Administr~tive Officer.- ~PC 1.00 

1.00 

.so 

0 

1.00 

2.00 

0 

1.00 

.33 

.so 

1.00 

64.4' Deputy Administrator - IPO 

61.4E Interjurisdictional Liaison Director 

57.SE Executive Assistant 

51.0C Fiscal Analyst 

49,4, Administrative Assistant II/I/Trainee 

49,4, Research Analyst II/I/Trainee 

41. 7( 

39. 2( 

37.5( 

35. 2( 

35.09 

34.01 

I 

I 

Administrative Secretary 

Secretary II 

Senior Clerk Typist 

Intermediate Stenographer 

Intermediate Account Clerk 

Intermediate Clerk Typist 

CETA 

Adjustments 

Boards & Commissions 

Salary Savings 

Salary Adjustments 

Total Direct Program 

Department Overhead 
Program Totals 

2.00 

1.00 

1.00 

1.00 

1.00 

1.00 

3.00 

15,50 

.L::>.::>U 
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0 

1.00 

1.00 

1.33 

1.00 

0 

1.00 

1.00 

1.00 

3,00 

13.16 

.L-> • .LO 

DEPT.: INTEGAATED l?IIINN:tNG 0Fi'ICE 

Salary and Benefit Costs 

1977-78 
Budgeted ($1 

44,658 

41,778 

16,293 

0 

26,020 

46,970 

0 

33,861 

14,198 

13,833 

12,202 

12,364 

11,171 

49,383 

8,648 

.-12,578 

-1,521 

317,280 

317,280 
I 

1978-79 
Adopted ($1 

52,559 

15,014 

19,411 

32,581 

0 

24,470 

22,905 

22,823 

15,035 

0 

12,430 

12,507 

11,508 

46,685 

9,600 

-6,861 

1,730 

292,397 

L.-:u.;:,,,, 



0MB: OS (Rev, B-7B) 

PROGRAM: _ _,fuI._..S.,,Co.AL~C..,O,..NT.uBw.O"""l ..:::-=,-S..,lu.lP.LP...,,Oo..RI._,,.C..,Q ... SJ ... S..__"------~-- f __ 8~1~8~0.:..l ___ Manager: __ R'-"O=-=D~CA""L:..:V.:..A"'"O _______ _ 

Department --'A""U:..::Dc.::.IT..:...O::..:.R~&-'C=O=NT..:..R=O=L=LE=R.:...._. ____ # l 050 Ref: Pr. Yr. Bud. Vol-Pg. VOL I I PG 54 

Function _ _;S:.:U:.:.P.:..P.:.OR:.:.T:.....::C'°"OS=-T=-=S'----------- # 81000 Service: ACCOUNTING # 81800 
Authority: This program which is mandated under GC 26882 and 29704, R&J 2152 and Co. Charter 34 and 35 

fiscal management and control of County appropriations and the real and unsecured property tax system, 
payment of all County claims, payroll accounting and control, revenue analysis, tabulation of the annual 
bud et rants accountin and fiscal services to the Probation De artment. 

1976-76 1976,77 1977-78 1978-79 
'II, Change from 

COSTS ACTUAi. ACTUAL BUDGETED 
1977-78 

ADOPTED BUDGET 
Direct: 

Salaries & Benefits $ 1,623,759 1,690,530 1,762,885 1,898,918 8 
Services & Supplies $ 46,236 29,004 50,347 58,670 17 

$ 
Inter-fund Charges $( 229,912) 220,000) 240,000) 414,981) 73 

.................................... ··················"·'············" 0000000000000000000000000HOO•oo•oo> 

Subtotal-Direct Costs $ 1,440,083 1,499,534 1,573,232 1,542,607 2) 

Indirect: 
Dept. Overhead $ 471,570 547,186 533,238 560,957 5 
Ext. Support/O'head $ 1,361,608 1,134,896 1,248,677 641,872 ( 49) 

.................................... . ................................... .................................... ••••••••••••••••••••••••••·••••·•••• 
Total Costs $ 3,273,261 3,181,616 3,355,147 2,745,436 ( 18) 

FUNDING 
Olarges, Fees, etc. $ 14,150 9,304 13,500 121,000 796 
Subventions $ 
Grants $ 
CETA $ 98,035 100,414 128,037 137,622 7 

························· ... ·.,,.,., •••••••••••••••••••••••••••••••••••• .................................... ···············"·'"'''''''"'''''''' 

Total Funding $ 112,185 109,718 141,537 258,622 83 

NET COUNTY COSTS $ 3,161,076 3,071,898 3,213,610 2,486,814 ( 23) 
CAPITAL PROGRAM 

Capital Outlay $ 
Fixed Assets $ 8,637 20,944 18,545 8,897 ( 52) 
Revenue $ 

•••••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••• .................................... .................................... 
Net Cost $ 8,637 20,944 18,545 8,897 52) 

STAFF YEARS 
Direct Program 119. 73 102.83 111. 32 113.15 2 
CETA 18.5 14.2 12 13 8 
Dept. Overhead 19.66 24.72 28.81 27.52 4) 

PROGRAM STATEMENT 

NEED: The need is. to maintain public confidence in County government by maintaining financial records of 
County officers. 

DESCRIPTION: This department maintains centralized accounting records to provide accurate and timely 
financial information for administrative and policy decision-making purposes, advisory services and for 
public information. 



0MB: NP-PI Rev. B-781 Program: _....:.F~l-=-SC=A=L_C=O:.:..:N"'"'TR:.:..:Oc.=L_-__;:;S..::..UPc..:.P....:.O.;..;.RT-'---"C..::..OS~T....:.S ___ _ 

Nli:ED AND PERFORMANCE INDICATORS 1975-76 1978-77 1977-78 11177-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Unqualified Opinion Received From Outside CPA Firm l l l l l 
Receipts & Disbursement Accurately Accounted For N/A $5.75 bil. $6.80 bil. $6.80 bil. $7 .97 bil. 

WORKLOAD 
8,046 8,100 8,300 8,200 General Journals Processed 8,095 

Revenue Contracts Processed 200 228 250 236 275 
Vendor Invoices N/A N/A 99,200 88,636 IDS ,000 
Purchase Orders - Instant 7,520 9,900 12,900 7,548 15,000 
Personnel Action Notices Processed 26,023 30,400 35,000 33,792 37,500 
Health & Life Insurance Transactions 14,248 14,200 14,300 14,235 14,500 
Travel Claims Processed 4,385 3,600 4,000 3,970 4,250 
Special Tax Assessments 112,677 16,312 120,000 128,704 153,861 
Number Tax Rate Areas 2,066 2,124 2,175 2,207 2,255 
Number of Grants 41 50 59 158 122 
Adult & Juvenile Probation Services 

jA~~ofl~igu~a19~;9ed ~~~ l~:~~~ J~i~~ !~Hi 1i:~~~ 
ccoun s ose 

11. rn Deposit Permits 
EFFICIENCY 

This program continues to provide a substantial in-
crease in support services while reducing unit cost. 

Program Cost/$1 ,000 receipts and disbursements N/A .516 .516 .436 

EFFECTIVENESS 

This program continues to receive unqualified 
opinions for independent CPA firms and favorable Granc 
Jury reports which is evidence of effectiveness. 

UNIT COST DEFINED: 

Program cost per $1,000 increment of receipts and disbursements. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVl!MENT OF 11177•711 OBJECTIVES: 

Generally, 1977/78 objectives have been achieved. Further consolidations of accounting services is being 
reviewed by 0MB. Completion of the objective will depend on the outcome of the 0MB study. 

1978-79 OBJECTIVES: 

1. Reduce processing time of vendor payments while maintaining fiscal integrity 
2. Maintain existing high credit ratings for the County 
3. To fully implement a new fi.l(ed asset control system by January, 1979 
4. To fully implement a computerized accounts receivable system at Controller Branch Office 
5. Pursue County claims against the State of California 
6. Pursue implementation of recent presidential directives dealing with grant procedures 



FISCAL CONTROL--SUPPORT COSTS 

DISCUSSION: 

The appropriations ·in this program are directly related to maintaining a satisfactory level of 
accounting support services and to insure fiscal control and legal compliance. These activities 
are mandated by the Government Code and County Charter which impose personal fines on the Auditor 
and Controller in the event reporting commitments are not made as required. 

There is a net increase of .83 staff years in this program which represents extra help to provide 
the District Attorney with the necessary documentation which is used to pursue Welfare Fraud cases. 
The increase of one CETA position is an accountant position which was approved and utilized during 
FY 1977/78 to work on the Integrated Budget Preparation System in Revenue and Budget Management. 

The increase in Services and Supplies is due primarily to an increase in the expenditures associated 
with the reissue of overaged warrants which were cancelled but can be claimed against the County. 
The Services and Supplies contains provisions for a $5DO Life Insurance Brokerage contract. The 
services provided by this contract are necessary to obtain professional review and updating of the 
County's Basic Life Insurance benefit structure, which includes review of benefits vs. premiums 
and renewal information. 

The increase in Inter-Fund Charges results from using an estimate based on 1976/77 actual allocation 
of accounting services to the Road and Library funds. This increase in identifiable charges to be 
realized from the Road and Library funds will result in a decrease in net County costs. 

Earned revenue has increased $107,500 as a result of identifying the Auditor and Controller department 
as the appropriate earning budget unit. This has resulted in a reduction of net County cost for this 
program by 4%. The main sources of these revenues are from overage warrants. returned check fees, 
and taxable sales of public documents and records. The major portion of the increase is due to 
revenue from averaged warrants. In the previous year the related expenditures for reissuing warrants 
were shown in this program but not the associated revenue. 



0MB SS (Rev. 8·78} STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL--SUPPORT COSTS DEPT.: AUDITOR AND CONTROLLER 

Staff-Years Salary and Benefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Classification Budgeted Adopted Budgeted ($1 Adopted($) 

52.86 Accounting Control Coordinator .75 .75 $ 21,546 $ 23,768 

52.36 Employee Information & Services Manager l l 27,070 30,032 

52.36 Accounts Payable Manager .83 .83 21,288 24,367 

52.16 Property Tax Coordinator l l 27,767 30.,457 

51. 50 Principal Accountant 4.75 4.75 117,940 137,854 

51.00 Fiscal Analyst 2 2 49,806 50,961 

49.42 Administrative Assistant II l l 20,917 20,988 

49.02 Departmental EDP Coordinator 0 l " 20,410 

48.52 Senior Accountant 4.83 4.83 112,021 112,297 

47.02 Associate Accountant 11.67 12.67 250,339 273,337 

40.66 Accounting Technician 11.83 10.83 182,791 173,264 

39.24 Insurance Supervisor 1 l 15,032 15,258 

37.50 Senior Account Clerk 19.83 19.83 271,677 275,618 

37.50 Senior Clerk Typist 5 5 68,433 70,245 

35.20 Intermediate Stenographer l l 12,409 12,607 

35.00 Intermediate Account Clerk 23.00 23.00 278,764 276,782 

35.00 Cashier Clerk l l 12,295 11 , 144 

34.00 Intermediate Clerk Typist 13.83 13.83 155,351 159,197 

29.70 Junior Clerk Typist 2 2 19,266 19,402 

CETA 12 13 126,341 137,622 

CETA--County Share 10,381 16,847 

Extra Help 5 5.83 42,190 51,280 

Salary Savings ( 77,697) ( 60,819) 

Salary Adjustments ( 3,042) ( 0) 

Premium Overtime 0 16,000 

Total Direct Prll9'■m 123.32 126.15 $1,762,885 $1,898,918 
Dapstm•nt 0••rh•d 2!l. Bl 27.52 400,223 427,848 
Program Tot1l1 152.13 l 52. 67 $2 .163.108 $2 ':1?6 .766 

.. 



' 0MB: DPS (Rev. 8-781 

PROGRAM: ----""-AU=D'-=1-'-T.::..:I N..:..:G'---'-S=U:.:.P.:...P.:.:ORc:..:T......:.CO=S::..:T..,.S ______ f_~8~18=0=2~ __ Manager: --=ED"--'-'R~YA""N.:..._ ______ _ 

Department -'-'AU.::..:D::..:l:...:cT..,.0'-'-R..:.A""N:.::cD_C::..:Oe..:.NT:..:....:..:.RO:..:L=-=L=E"-'R _____ fl ~l 0=5~0 __ Ref: Pr. Yr. Bud. Vol-Pg. VOL. I I, PG 56 

Function SUPPORT COSTS (I 81000 Service: -~A=CC=O~U=NT~l~N=G~-------- 1 81800 
Authoritv: This program is necessary to carry out those res pons i bil i ti es mandated 

Co. Charter 34.4 which require the Auditor and Controller to audit the accounts 
boards, commissions and employees who are responsible for public funds. 

1876-76 
COSTS ACTUAL 

Dlre:t: 
Salaries & Benefits $ 453,628 
Services & Supplies $ 5,503 

$ 
.................................... 

Subtotal-Direct Costs $ 459,131 

Indirect 
Dept. Overhead $ 105,701 
Ext. Support/O'head $ 41,822 

., .................................. 
Total Costs $ 606,654 

FUNDING 
Olargef, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 49,292 
I nterfund Charges $ 

.................................... 
Total Funding $ 49,292 

NET COUNTY COSTS $ 557,362 

CAPITAL PROGRAM 
Capital Outlay $ 
F lxed Assets $ 1,875 
Revenue $ 

.................................... 
Net Cost $ 1,875 

STAFF YEARS 
Direct Program 22.63 
CETA 4.5 
Dept. Overhead 4,49 

1976-77 
ACTUAL 

430,541 
5,043 

.................................... 
435,584 

139,357 
29,564 

.... , ............................... 
604,505 

19,126 

•••••••••••••••••••••••--•••••oo•••• 

19, 126 

585,379 

4,143 

4,143 

18.84 
2.86 
6.29 

1977-78 
BUDGETED 

473,481 
4,365 

.................................... 
477,846 

143,258 
39,546 

.................................... 
660,650 

23,442 

.................................... 
23,442 

637,208 

3,401 

3,401 

20.67 
2 
7.74 

PROGRAM STATEMENT 

in GC 26883 and 26900 and 
of all County officers, 

1876-79 
AOOl'TED 

492,429 
4,521 

. ................................... 
496,950 

168,259 
34,893 

•••••••••••••••••••••••••••••••oo••• 

709,102 

23,958 

········--·························· 
23,958 

724,060 

1,750 

1,750 

20.67 
2 
7.31 

"Cha-from 
1877-78 
BUDGET 

( l) 
4 

3 

2 
( 1) 

7 

2 

2 

( 52) 

( 52) 

( 5) 

NEED: To maintain confidence in County government through independent review of County records and operations. 

DESCRIPTION: The Auditor and Controller Department develops and applies professional audit standards and 
techniques in the independent review of County records operations. Special emphasis is given to the review 
of all major financial computerized systems. These audits are perfonned by County employees in compliance 
with statutory requirements and with the expressed intent of providing assistance to County management. 
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0"48· NP-P !Rev. 8-78) Program: __ A_U_DI_T_I_NG_-_-_S_UP_P_O_RT_C_O_ST_S ______ _ 
1175-71 1171-77 1177-78 1177-78 1978-79 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County Receipts and Disbursements Subject to Audit N/A $5.75 bil $6.8 bil $6.8 bil $7 .97 bil 
Number of Organizational Units Subject to Audit N/A 103 108 108 113 

WORKLOAD 

Planned Prioritized Audits SEE DISCU t>SION 30 26 45 
Unplanned Prioritized Audits - - 8 
Special Request Audits 4 4 7 
Other Required Audits 20 8 13 

EFFICIENCY 

Total Direct Program Staff Years per Organizational 
Unit Subject to Audit NIA .211 .194 . 194 .201 

EFFECTIVENESS 

This program continues to provide effective auditing 
services and has consistently received favorable 
management reports from independent Certified Public 
Accountants and favorable grand jury reports. 

UNIT COST DEFINED: 

A general indicator of efficiency is difficult to show in this program. Therefore, the number of total direct 
program staff years needed per each organizational unit subject to audit has been shown. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVES: 

1977/78 objectives were all achieved by completing the audits budgeted for during the fiscal year. 

1178-79 OBJECTIVES: 

l. Complete priority audit work required by law, contract or agreement, (i.e., grant provision) with fixed 
deadlines. We will complete all planned prioritized audit work for the fiscal year 1978/79. We are 
planning 45 planned prioritized audits {38,880 hours), nearly all of which will be measurable by the 
issuance of our audit reports on completion. The audits are mostly controllable by us. 

2. Complete special examination requests from your Board, County agencies and departments, the Grand Jury 
and other governmental agencies. We are planning for 7 of these audits (3,205 hours). These audits 
will be measurable by the issuance of our audit reports on completion. Control over these audits is 
contingent upon the workload of Objective #1. 

3. Complete 13 audits required by the County Charter which do not have fixed deadlines. These audits 
are selected based on such factors as vulnerability of the entity or program to major risk factors, 
history of internal control problems, budget size, sensitivity and general interest of the public, 
and experience of similar programs or units. These audits will be measurable by the issuance of 
our audit reports on completion. Control over these audits is contingent upon the workload of 
Objective #1. 

3CO 



0MB SS I Rav. 8-78) STAFFING SCHEDULE 

PROGRAM: AUDITING--SUPPORT COSTS DEPT.: AUDITOR AND CONTROLLER 

Staff-Years Salary and e-fit Com 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Claslific:ation Budgeted Adopted Budgeted ($) Adopted ($1 

52.86 Audits Coordinator .75 .75 $ 20,807 $ 22,908 

51.50 Principal Accountant 2.92 2.92 77,773 84,744 

51.00 Fiscal Analyst .92 .92 24,222 23,443 

48.92 Senior Auditor 4.25 4,25 99,669 l 01 ,441 

47.02 Associate Accountant 10.83 10.83 231,136 233,646 

CETA 2 2 23,442 23,958 

CETA--County Share 11,431 12,398 

Extra Help l l 5,621 5,835 

Salary Savings ( 20,620) ( 15,944) 

Totct Direct Program 22.67 22.67 $ 473,481 $ 492,429 
Department Overhead 7.74 7. 31 l 07 ,523 112,155 
Program Total, .-~, 29.98- ·----58T·:oM 604,584 ___ -·-

30:1 



0MB: OS (Rev. 8·78) 

PROGRAM: COUNTY LIABILITY CLAIMS 

Department AUDITOR AND CONTROLLER 

fl ______ Manager: ROD CAL VAO 

# ____ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function SUPPORT COSTS # ____ Service: COUNTY LIABILITY CLAIMS # _____ _ 
Authoritv: This program is developed to carry out those functions mandated under GC 815, LC 3300, and Co. 
Charter 34.5 and 35 which provide for the investigation and settlement of workers' compensation claims 
and a program of self-insurance against 1iabi1ity for any injury resulting within the scope of employment. 

COSTS 
Direct: 

Salaries & Benefits $ 
Services & Supplies $ 

$ 
Inter-fund Charges $ 

Subtotal-Direct Costs $ 

lndirec:t: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 
Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1975-76 
ACTUAL 

.................................... 

.................................... 

·················"················· 

•••••••••••••••••••••••••••••••••••• 

1976-77 
ACTUAL 

1977-78 
BUDGETED 

65,859 
239,190 

l ,052 ,822 
(1,052,822) 

305,049 

23,876 
47,976 

376,901 

23,331 

23,331 

353,570 

2 
2 
1.29 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

154,418 
218,553 
900,000 
101,710) 

l, 171,261 

46,112 
52,763 

1,270,136 

5,000 

23,331 

28,331 

1,298,467 • 

4,969 

4,969 

7 
2 
2.15 

% Change from 
1977-78 
BUDGET 

67 
(9) 

( 15) 
(90) 

253 

93 
10 

215 

100 

21 

241 

100 

211 

67 

NEED: To properly administer workers'compensation benefits as mandated by California Labor Code and to 
provide for third party bodily injury and property damage losses that arise out of County premises, operations 
or programs and to assure continuity of services to the community. 

DESCRIPTION: This department administers the self-insured workers' compensation program as well as maintaining 
centralized workers' compensation claims records, providing accurate and timely assistance to claimants, 
California Appeals Board, and State Compensation Insurance Fund. In addition this department administers 
self-insurance third party liability claims and maintains centrali:zed records to provide accurate and 
timely assistance to claimants, legal counsel, and for administrative decision-making purposes. 
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0MB: NP•A IRov. B-781 Program: ___ C_O_U_NT_Y_L_IA_B_I_LI_T_Y_C_L_A_I_MS _____ _ 

NEED AND PERFORMANCE INDICATORS 1975-76 1976-77 1977-78 1977-78 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Manage Tort Claims Filed Against County 
Total Potential Liability Claims Against County N/A N/A 920 1,307 1,400 

';JI. 

0 WORKLOAD General Liability_ Claims Set Up 120 527 450 .,., 
Auto Liability Claims Set Up 140 155 290 Incident Reports Received 660 625 660 V, Lawsuits Received N/A 150 364 ::e: N/A 429 .... 

c:,: Claims Settled With Payment 130 161 . 
§qi -' I gf E:~~~ Rlgi:~ 2~~ ~i~ u 

>-
~ EFFICIENCY --' - Number of Claims per Professional Staff Years (.7~ N/A N/A 1,227 1,743 1,867 IXl 
c:,: --' 

~,~ EFFECTIVENl&S 

~~ % of Claims Resulting in Lawsuit N/A N/A N/A 14% 12% 

~ Administer County's Workers' Compensation 
Program (mandated) # of Cases Received 785 1,001 1,200 l, 182 1,500 

'#. 
0 WORKLOAD .,., 

Total Number of Cases Denied 25 40 50 39 60 
Total Number of Cases Accepted 760 961 l, 150 1,143 1,440 
Pending Litigation 127 213 300 250 350 

z Active Cases at Fiscal Year End 482 663 1,000 847 1,061 ) 0 .... ' 
~ 
V, 

EFFICIENCY z 
Lo.I Numbers of Claims per Professional Workers' 0.. 
::e: Compensation Staff Years (1.5) 523 667 800 986 1,000 0 
u 

EFFECTIVENESS ~,~ ?c,: % of Litigated Claims to Total Claims 16.67% 21.27% 25% 21. 15% 23.33%1 1--o 
~3: Savings from being Self-Insured vs. State Fund $2,606,000 $3,365,000 $3,210,000 $3,600,000 $4,100,000 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 08JECTIVES: 

197&79 OBJECTIVES: 

1. To formulate a Workers' Compensation policy statement supported by the Board of Supervisors and implemented 
through the Claims Manager. 

2. To analyze and review legislative actions and recommend new legislation regarding Workers' Compensation. 

3. To coordinate the Workers' Compensation efforts of County Counsel, Public Health, Retirement, Payroll and Personnel. 

4. To assist County departments and agencies in returning employees to active duty(.'!.!.!_,, Vocational Rehabilitation). 

5. To assist the County Risk Manager to develop ongoing Countywide education as it relates to both Workers' 
Compensation and loss prevention. 

6. To aggressively pursue subrogation recovery in conjunction with County Counsel on Workers' Compensation benefits 
from responsible third parties. 

7. To establish coordination procedures for handling of tort litigation with County Counsel. 



COUNTY LIABILITY CLAIMS 

8. To implement proposed revision of Board Policy B-4 effecting the filing and notice procedures of 
tort claims. 

9. To implement proper procedures in conjunction with County Counsel to report potential hazards on 
site; to assist the public in filing claims; to respond to inquiries of claims; and in handling 
public inquiries on litigated cases. 

10. To formulate a Claims Management policy statement supported by the Board of Supervisors and 
implemented through the Claims Manager. 

DISCUSSION: 

The County Liability Claims Program is being established for the first time in FY 1978/79. In prior 
years, costs which are included in this program were part of Fiscal Control - Support Costs, Risk 
Management, and County Employee Benefits. This program is now shown separately to better identify 
the costs of the Workers' Compensation and General Liability Claims functions. 

The costs of this program relate to benefit payments and administrative expenses necessary to admin­
ister the delivery of Workers' Compensation benefits as mandated by the California Labor Code, and 
to the processing and payment of General Liability claims against the County. As a result of broader 
acceptance of the Appeals Board of certain categories of mental, physical and social illness as 
work related, coupled with the ever-increasing publicity of legal professional units, more claims are 
being filed and benefits awarded. Consequently, more staff attention will be directed towards 
legislative actions that will enable defense of border-line claims. 

As the County increases its corrrnitment to self-insurance of public liability, more control over the 
claims process is essential and this new program reflects the elements to achieving success in this 
commitment. Personnel in this program are comprised of one Claims Examiner, one Senior Account Clerk, 
one Assistant Claims Manager - CETA, and one Intermediate Account Clerk - CETA which were budgeted 
in FY 1977/78. 

In January, 1978 the Board of Supervisors approved four additional positions to carry out the Workers' 
Compensation and General Liability functions. These four positions approved were one Claims Manager, 
one Claims Examiner, one Claims Adjuster, and one Senior Clerk Typist. An additional position of 
Intermediate Clerk Typist is proposed for FY 1978/79 to lend clerical support to the expanded profes­
sional staff in the County Liability Claims program. 

Contracts included in this program are with Gene M. Gehres Insurance Adjusters for $9,900 to assist 
in claims adjusting of Workers' Compensation claims filed against the County. There are two contracts 
of $5,000 each with A. L. Wisdom & Associates and Pyramid Investigations to assist in field investigations 
regarding Workers' Compensation cases. A continuation of the contract with National Loss Control 
Service Corporation {NATLSCO) in the amount of $40,000 is proposed to allow for processing of General 
liability claims filed against the County. With the large number of claims filed, this service contract 
is essential to the General Liability program. Each of these contracts is necessary to receive 
professional services on an on-call basis without having the expense of County staff for this purpose. 

Included in the amount for Services and Supplies is $600,060 for Employee Compensation Insurance and 
$733,407 for Employee Compensation Claims. In FY 1977/78 these items were budgeted as part of County 
Employee Benefits and were taken out of departments automatically each payroll period via EIS. In 
1978/79 this process will change to show the Employee Compensation costs as part of the County Liability 
Claims program. These costs will then be allocated back to user departments via the County-wide cost 
allocation plan. The exception to this will be the Employee Compensation costs for the Road Fund and 
Library Fund which will be an inter-fund charge as is shown in the budgeted amount of $101,710. Also 
included in the services and supplies is $250,000 for payment of General Liability Claims up to $5,000 
each claim. Claims in excess of $5,000 will come out of contingency reserve which contains $1,000,000 
designated for claims purposes. 

It is expected that $5,000 will be received as revenue for third-party recoveries of claims due the County. 

General liability claims workload data were not kept on an ongoing basis prior to the 1977/78 fiscal year 
due to lack of staff for this program. Claims submitted against the County were reviewed by County staff, 
then sent to the National Loss Control Service Corporation (NATLSCO} for processing of payments. The 
Workers' Compensation section had been keeping some workload statistics as best they could with limited 
staff. There is currently a better data-keeping system in effect and with the addition of new staff members 
it will be possible to have more accurate data available in the future. 

Fixed assets in this program include items such as desks, typewriters, calculators, dictating equipment, 
cameras, file cabinets, and other office equipment necessary for the five additional personnel in FY 1978/79. 



0MB SS I Rev. 8- 78) STAFFING SCHEDULE 

PROGRAM: COUNTY LIABILITY CLAIMS DEPT.: AUDITOR AND CONTROLLER 

Staff-Years Salary and Banefit Costs 

Salary 1977-78 1978-79 1977-78 1978-79 
Range Cassification Budgeted Adopted Budgeted ($) Adopted($) 

50.90 Claims Manager 0 l $ 0 $ 24,358 

49.42 Claims Representative l 3 21,810 66,116 

37.50 Senior Account Clerk 1 1 13,686 13,899 

37.50 Senior Clerk Typist 0 1 0 14,049 

34.00 Intennediate Clerk Typist 0 l 0 11,511 

CETA 2 2 23,331 23,331 

CETA--County Share 7,032 7,032 

Salary Savings ( 5,878) 

I 

Total Direct Program 4 9 $ 65,859 $ 154,418 
Department Overhead 1.29 2. 15 17,920 35,170 
Program Totals 5.29 11.15 A~ .779 100 i::oo 



0MB: OS ( Rev. 8- 78) 

PROGRAM: DEPARTMENT OVERHEAD 

Department AUDITOR & CONTROLLER # 

,_~9=2~1 o=-,~--· Manager: -~RO~P~C~A-l V~A~0~-------

1050 Ref: Pr, Yr. Bud. Vol-Pg. VOL. I I PG 60 

Function OVERHEAD fl 91000 Service: INTRA-DEPARTMENTAL OVERHEAD # 92100 
Authority: This program is necessary to administer and control departmenta 1 programs and responsi bil iti es 
of the Auditor and Controller. County Charter Section 34 and GC Section 26881 designate the Auditor and 
Controller as the Chief Accounting and Fiscal Officer responsible for public funds. 

1976-76 
COSTS ACTUAL 

Direct: 
Salaries & Benefits $ 478,075 
Services & Supplies $ 137,595 

$ 
Inter-fund Charges $ 

.......................... 
Subtotal-Direct Costs $ 615,670 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head $ 

.................................... 
Total Cosu $ 615,670 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 79,322 

················ .................... 
Total Funding $ 79,322 

NET COUNTY COSTS $ 536,348 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 11 ,099 
Revenue $ 

................... , ................ 
Net Cost $ 11,099 

STAFF YEARS 
Direct Program 25.5 
CETA 9 
Dept. Overhead 

1976-77 
ACTUAL 

569,973 
191,582 

·············· ...................... 
761,555 

761,555 

93,241 

93,241 

668,314 

27,100 

27,100 

26.66 
7. 72 

1977-78 
BUDGETED 

597,348 
198,530 

·····•··•·············· .. ,, ......... 
795,878 

795,878 

20,000 

118,967 

138,967 

656,911 

24,294 

24,294 

33 
10 

PROGRAM STATEMENT 

1978-79 
ADOPTED 

666,329 
207,304 

.................................... 
873,633 

873,633 

111,298 

111,298 

762,335 

2,480 

2,480 

33 
10 

NEED: The need is to provide general administration and support services to the department. 

% Change from 
1977-78 
BUDGET 

12 
4 

10 

10 

( l OD) 

6) 

( 20) 

16 

DESCRIPTION: Department overhead includes management positions which serve the entire department together with 
administrative and clerical support personnel providing department-wide personnel and payroll services, budget, 
fiscal and program management, staff development and general administrative support. 



0MB: NP-P (Rov. B-781 
Program: ___ D_E_PA_R_TM_E_N_T_O_V_E_RH_E_A_D ~~-

NEED AND PERFORMANCE INDICATORS 1975-78 19711-77 1177-78 1177-78 1978-11 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Number of Department Employees Requiring Policy Direc-

tion and Support 176 211 204 204 213 

WORKLOAD 

Legislative Bills Analyzed N/A 385 450 405 500 
Organizational Units Serviced N/A 419 440 440 465 
Budget Preparation and Control $3,126,310 $3,645,958 $3,780,347 $3,780,347 $5,514,909 
Departmental Training Courses Developed and Processed 8 13 20 20 20 
Warrants Signed 1,737,816 1,720,043 1,632,352 1,653,547 1,600,000 
Purchase Requisitions Processed 550 580 525 501 575 
Controlled Stationery Requisitions Filed 267 246 225 220 250 
Personnel New Hire Transactions 85 72 80 47 90 
Interviews Conducted 425 360 800 817 850 

EFFICIENCY 

Department Overhead Staff Years to Org. Units Servicec N/A .09 . ll . ll .09 
Department Overhead Staff Years to Dept. Staff Years .20 . 16 .24 .24 .20 
Department Overhead Cost to Dept. Budget Costs .20 .21 .24 .24 .16 

EFFECTIVENESS 

This department has been able to add new programs suet 
as County Liability Claims and to provide services to 
expanding intergovernmental and County government 
operations while at the same time reducing the total ' 
staff and cost of the department overhead program. 

I 

UNIT COST DEFINED: 

Overhead costs are the total costs of the overhead program. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1977-78 OBJECTIVE&: 

N/A 

1978-79 OBJECTIVES: 

1. To continue to meet department personnel interviewing and hiring needs which have increased substantially with 
the same staff support. 

2. To continue developing and presenting in-house training programs to improve staff efficiency and effectiveness. 

3. To develop better workloadmeasurements. 

4. To improve our coordination of legislative review with other County departments. 

5. To maintain our longstanding affirmative action policies and hiring goals. 



0MB SS (Rr.,. B-7B1 

PROGRAM: DEPARTMENTAL OVERHEAD 

Salary 
R■nt1 aanification 

61.84 Auditor and Controller 

155.34 Assistant County Controller 

55.34 Assistant County Auditor 

~5.34 Assistant Auditor & Controller-Admin. 

!>0.90 Administrative Assistant III 

149.42 Administrative Assistant II 

\43.58 Principal Clerk 

141.00 Supervising Clerk 

39.20 Secretary II 

I Storekeeper I .38.66 
I 

37.50 Senior Clerk Typist 

36.06 Stock Clerk 

~5.00 Intermediate Account Clerk 

34.00 j Intermediate Clerk Typist 

i CETA 

CETA--County Share 

Extra Help 

Salary Savings 

/ Sa 1 ary Adjustments 
I 
! 

Total Direct Protr•m 

Oepatment Ovtrh•d 
Program Totals 

STAFFING SCHEDULE 

Staff. Years 

1977-78 1978-79 
Budgeted Adopted 

1 l 

1 1 

1 l 

1 1 

l 1 

2 2 

1 i l 

2 2 

1 l 

1 1 

4 5 

1 1 

2 2 

13 13 

10 10 

1 l 

43 43 

DEPT.: AUDITOR AND CONTROLLER 

Salary and Benefit Costs 

1977-78 1978-79 
Budgeted ($) Adopted($) 

$ 43,624 $ 50,380 

31,872 34,728 

32,041 34,792 

30,676 30,978 

23,925 27,231 

45,546 48,962 

18,474 17,595 

31,558 33,173 

12,010 14,175 

14,570 14,834 

54,732 56,195 

11 ,515 12,737 

24,415 24,068 

139,724 149,641 

99,139 111,298 

10,805 17,857 

I 
9,254 9,260 

( 35,022) ( 21,575) 

( 1,510) fll 

$597,348 $666,329 

-$ 59T;34'S- ·--. •. -·-ro6'6';!29 _____ _ 


	TABLE OF CONTENTS
	SCHEDULE 1 - SUMMARY OF TOTAL BUDGET BY AGENCY AND DEPARTMENT
	SCHEDULE 2 - SUMMARY OF FULL COST BUDGET BY AGENCY AND DEPARTMENT
	SCHEDULE 3 - SUMMARY OF STAFF YEARS BY AGENCY AND DEPARTMENT
	SCHEDULE A - NEED AND PERFORMANCE INDICATORS
	SCHEDULE B - GLOSSARY OF BUDGET TERMS
	CAPITAL PROGRAM
	HUMAN RESOURCES AGENCY
	RESERVES AND DEBT SERVICE
	APPENDIX _ DIRECT PUBLIC SERVICE PROGRAM BY AGENCY AND DEPARTMENT
	INDEX
	COVER
	BUDGET SUMMARY
	HUMAN RESOURCE AGENCY
	HEALTH CARE AGENCY
	FISCAL AND JUSTICE AGENCY
	COMMUNITY SERVICES AGENCY
	APPENDIX _ SUPPORT AND OVERHEAD PROGRAMS BY AGENCY AND DEPARTMENT
	GENERAL ADMINISTRATION



