
.. '". ... ,j-·' _,,.. 
·: j,r· .- \i(V- .-·· .- Ji 
.. ,:.~ .J 

-~{) -
t 

·\ 

;:..-::.----/ • 

- . 

-1979-80 
FINAL ,PROGRAM eu·oGET· 





COUNTY OF SAN DIEGO 

1979-80 PROGRAM BUDGET 

TABLE OF CONTENTS 

Schedules 

I. 

I I. 

I I I. 

Summary of Total Budget by Department 

Summary of Full Cost Budget by Department 

Summary of Staff Years by Department 

Program Budget Detail 

Health & Social Services 

Fiscal & Public Protection 

Community Services 

General Government & Support Services 

Appendix: Direct Public Service Program by Department 

Index 

Page 

; 

X 

xiii 

l 

181 

319 

492 



Health & Social Services by Department 

Health Services 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

Human Services 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

Probation 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

Welfare 

TOTAL 
Revenue 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

TOTAL HEALTH & SOCIAL SERVICES 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

Allocated Federal Revenue 
Sharing & Countercyclical Funds 

Human Services 
Health Services 

Maintenance of Effort -
Countercyclical Funds 

Maintenance of Effort -
Federal Revenue Sharing 

TOTAL ALLOCATION 

~et Appropriation 

SCHEDULE I 

SUMMARY OF TOTAL BUDGET BY DEPARTMENT 

1978-79 
Budget 

$ 25,834,365 
21,986,362 

226,825 
0 

$ 48,047,552 
35,499,724 

$ 8,934,384 
11,643,504 

37,029 
- 5 594 113) 
15,020, 0 
13,804,302 

$ 21,046,574 
2,591,216 

69,132 
0 

$ 23,706,922 
3,772,383 

$ 37,779,999 
138,583,288 

76,972 
0 

$176,440,259 
168,808,986 

$ 93,595,322 
174,804,370 

409,958 
( - 5 I 594 I 113 

$ 263,215,537 
221 ,Hl\5, 395 

$ 5,795,132 
1,912,904 

3,853,561 

13,608,170 

$ 25,169,767 

$ 238,045,770 

1979-80 
Budget 

$ 25,118,955 
22, 111,854 

159,742 
0 

$ 47,390,551 
43,429,221 

$ 5,649,107 
16,368,794 

14,299 
(- 2,688,763) 

$ 19,343,437 
15,282,702 

$ 22,519,789 
2,629,531 

80,928 
0 

$ 25,230,248 
4,749,898 

$ 37,223,195 
140,942,588 

53,830 
0 

$178,219,613 
161,597,367 

$ 90,511,046 
182,052,767 

308,799 
(- 2,688,763) 

$ 270,183,849 
225,059,188 

$ 6,687,783 
2,152,207 

0 

0 

$ 8,839,990 

$ 261,343,859 

Increase/ 
Decrease 

$(- 715,410) 
125,492 

(- 67,083) 
0 

$(- 657,00l) 
7,929,497 

$(- 3,285,277) 
4,725,290 

(- 22,730) 
2,905,350 

$ 4,322,633 
1,478,400 

$ 1,473,215 
38,315 
11,796 

0 
$ 1,523,326 

977,515 

$(- 556,804) 
2,359,300 

(- 23,142) 
0 

$7' Jt9,3;·4 
(- 7,211,619) 

$(- 3,084,276) 
7,248,397 

(- 101,159) 

2,9~~·~~0 $b:•'f • ? 
3,173,793 

$ 892,651 
239,303 

(- 3,853,561) 

(-13,608, 170) 

$(-16,329,777) 

$ 23,298,089 



1978-79 1979-80 Increase/ 
FISCAL AND PUBLIC PROTECTION SERVICES Budget Budget Decrease 

Assessor 
Salaries & Benefits $ 4,762,140 $ 5,111,723 $ 349,583 
Services & Supplies 339,325 312,501 (- 26,824) 
Fixed Assets 91183 91100 {- 83} 

TOTAL $ 5,110,648 $ 5,433,324 $ 322,676 
Revenue 28,535 28,534 (- l) 

Count't Clerk 
Sa aries & Benefits $ 2,859,395 $ 2,971,403 $ 112,008 
Services & Supplies 217,381 239,569 22, 188 
Fixed Assets 241645 28,216 31571 

TOTAL $ 3,101,421 $ 3,239,188 $ 137,767 
Revenue 1,615,431 2,027,203 411,772 

District Attorney 
Salaries & Benefits $ 8,583,687 $ 9,085,968 $ 502,281 
Services & Supplies 804,979 781,849 l_ 23,130) 
Fixed Assets 31 078 261554 4,524) 

TOTAL $ 9,41~ $ 9,894,371 $ 474,627 
Revenue 6,732,763 6,585,060 (- 147,703) 

Grand Jury 
Services & Benefits $ 139,600 $ 134,640 $ (- 4,960) 
Fixed Assets l 1010 11010 

TOTAL $ 139,600 $ 135,650 $ {- 3,950) 
Revenue 

Marshal 
Salaries & Benefits $ 3,611,287 $ 3,904,615 $ 293,328 
Services & Supplies 121 ,443 114,398 (- 7,045) 
Fixed Assets 20,616 20,120 {- 496) 

TOTAL $ 3,753,346 $ 4,039,133 $ 285,787 
Revenue 583,645 577,087 (- 6,558) 

Municipal Courts 

-El Cajon Municipal Court 
Salaries & Benefits $ l ,261, 140 $ 1,262,987 $ l ,847 
Services & Supplies 191,496 193,470 l ,974 
Fixed Assets 9 I 191 6,~~6 L 2,s~s 
TOTAL $ i ,461 ,827 $ 1,463, $ --, .1 
RPvenue <J?,500 117,450 711 ,'J50 

-North County Municipal Court 
Salaries & Benefits $ 1,267,665 $ l ,389,819 $ ,n.154 
Services & Supplies 198,614 210,967 12,353 
Fixed Assets 81428 ll 1778 3,350 
TOTAL $ 1,474,707 $ \,612,564 $ 137,857 
Revenue 124,346 127,312 2,966 

~San D1e~o Municipal Court 
Sa aries & Benefits $ 4,714,353 $ 4,737,281 $ 22,928 
Services & Supplies 688,547 509,405 (- 179,142) 
Fixed Assets 12,381 19,539 7,158 
TOTAL $ 5,415,281 $ 5,266,225 $ {- 149,056} 
Revenue 674,657 449,150 (- 225,507) 

-so~tn Bav Municipal Court 
Salar1es & Benefits $ 902,910 $ 960,818 $ 57,908 
Services & Supplies 198,835 189,422 (- 9,413) 
Fixed Assets 2,714 31286 572 
TOTAL $ 1 , 104,459 $ 1,153,526 $ -~9-;-061 

Revenue 58,500 62,000 3,500 

i 1 



1978-79 1979-80 Increase/ 
FISCAL AND PUBLIC PROTECTION SERVICES (Cont'd) Budget Budget Decrease 

Office of Criminal Justice Planning 
Salaries & Benefits $ 171 , 726 $ 186,815 $ 15,089 
Services & Supplies 8,175 5,836 (- 2,339) 
Fixed Assets 

TOTAL $ 179,901 $ 192,651 $ 12,750 
Revenue 183,500 198,731 15,231 

Office of Defender Servic~~ 
Salaries & Benefits $ 216,013 $ 191,365 $ (- 24,648) 
Services & Supplies 3,934,576 4,047,367 112,791 
Fixed Assets 2 040 (- 2,04Ql 

TOTAL $ 4":152:629 $ 4,238,732 86, lOJ 
Revenue 428,948 612,224 183,276 

·Recorder 
Salaries & Benefits $ 618,156 $ 609,265 $ (- 8,891) 
Services & Supplies 81,807 89,189 7,382 
Fixed Assets 7,034 321266 25,232 

TOTAL . $ 706,997 $ 730,720 $ 23,723 
Revenue 2,130,000 2,134,000 4,000 

Sheriff 
21,194,225 ,,-Salaries & Benefits $ $ 23,153,513 $ l ,959,288 

Services & Supplies 3,220,940 3,761,057 540,117 
FiKed Assets 136,963 109,847 (- 27 I 116} 

TOTAL $ 24,552,128 $ 27,024,417 $ 2,472,289 
Revenue 2,231,279 2,615,160 383,881 

Superior Court 
Salar1es&Benefits $ 2,651,227 $ 3,396,678 $ 745,451 
Services~ Supplies 1,4%,1'.'0l 1 ,6<lR,214 7.03,013 
Fixed Assets i'4 1n s·.,*.!il l-.. 94t-:i·1£J TOTAL $ f, rro:620 $ $ 

Revenue 1 ,377, 938 1,500,220 122,282 

Tax Collector/Treasurer 
Salaries & Benefits $ 1 ,347 ,522 $ 1,344,724 $ (- 2,798) 
Services & Supplies 364,842 375,954 11,112 
Fixed Assets 25,705 24,682 (- 1,023} 

TOTAL $ 1,738,069 $ 1,745,360 $ 7,291 
Revenue 307,503 314,690 7.187 

Fiscal and Public Protection Services 
Salaries & Benefits $ 54,161,446 $ 58,306,974 $ 4,145,528 
Services & Supplies 12,005,761 12,663,838 658,077 
Fixed Assets 314,170 315 i277 1,107 

TOTAL $ 66,481,377 $ 71,286,089 $ 4,804,712 
Revenue 16,569,545 17,348,821 779 ,27f-. 
Maintenance of Effort 
Federal Revenue Sharing 0 2,170,010 2,170,010 

Net Appropriation $ 66,481,377 $ 69,116,079 $ 2,634,702 

i i i 



COMMUNITY SERVICES 

1978-79 1979-80 Increase/ 
Budget Budget Decrease 

AgricultureLWeights & Measures 
Salaries & Benefits $ 1,513,143 $ 1,495,629 $(- 17,514) 
Services & Supplies 238,482 250,264 11,782 
Ffxed Assets 850 0 (- 850) 
Cost Applied (- 1691200) (- 182 2800) 

$f= 
13,600) 

TOTAL $ 1,583,275 $ 1,563,093 20, 182) 
Revenue 413,305 427,576 14,271 

Air Pollution Control 
Salaries & Benefits $ 1 , 791 ,031 $ 1,772,365 $(- 18,666} 
Services & Supplies 185,584 253,157 67,573 
Fixed Assets 51,802 2001277 148,475 

TOTAL $ 2,028,417 $ 2,225,799 $ 197,382 
Revenue 1,129,050 1,519,000 389,950 

Animal Control 
Salaries & Benefits $ 1,764,040 $ 1,732,879 $(- 31,161) 
Services & Supplies 117,075 165,744 48,669 
Fixed Assets 4,650 91263 4,613 

TOTAL $ 1,885,765 $ 1,907,886 $ 22.121 
Revenue 2,130,606 1,742,675 (- 387,931) 

Coroner 
Salaries & Benefits $ 1,037,505 $ 1,017,794 $(- 19,711) 
Services & Supplies 211 ,290 222,076 10,786 
Fixed Assets 5,668 18 1964 13,296 

TOTAL $ l , 254,463 $ 1,258,834 $ 4,371 
Revenue 90,674 80,462 (- 10,212) 

Farm & Home Advisor 
-saTirTrs-&lfenif1 ts $ 146,084 $ 137,888 $(- fl, 196) 

Services & Supplies lb,900 17,884 984 
Fixed Assets 850 31607 2,757 

TOTAL $ 163,834 $ 159,379 $(- 4,455) 
Revenue 0 0 0 

Housing & COflllluniti Develoement 
Salaries & Benefits $ 836,652 $ 1,039,255 $ 202,603 
Services & Supplies 8,005,137 7,S90,134 (- 415,003 
Fixed Assets 41576 31304 

$f = 
11212l 

TOTAL $ 8,846,365 $8,632,693 213,672 
Revenue 8,908,714 8,803,609 (- 105, l 05) 

Librari 
Salaries & Benefits $ 2,048,661 $ 2,079,657 $ 30,996 
Serv1ces & Supplies 1,561,749 1,662,609 100,860 
Fixed Assets 9,260 5,930 3,330} 
Cost Applied (- 374) (- 580) 206) 

"TOTAL $ 3,619,296 $ 3,747,616 128, 
Revenue 2,565,426 2,765,519 200,093 

Parks & Recreation - Gen. Fund 
-~TarTe·-. ~ifi ts $ 2 ,4<'? ,827 $ 2,463,994 $ II 1,167 

Serv1ces & Supplies :!44,402 583,593 239,191 
F1xecl A!>S!!tS 21,852 19, 195 

)-= 
2,657l 

Cost App1ied l.::_ 1401425) (- 141.040) 615 
TOTAL $ 2,648,656 $ 2,925,742 277,086 
Revenue 581,981 405,461 (- 176,520} 

Parks & Recreation - Cultural Inst. 
Salaries & Benefits $ 0 $ 0 $ 0 
Services & Supplies 548,168 441,700 (- 106,468) 
Fixed Assets 0 0 0 

T07AL $ 548,168 $ 441,700 $(- 106,468) 
Revenue 18,000 0 (- 18,000) 

i V 



COMMUNITY SERVICES (cont'd) 

1978-79 1979-80 Increase/ 
Budget Budget Decrease 

Parks & Recreation - Parkland Dedication 
Salaries & Benefits $ 0 $ 0 $ 0 
Services & Supplies 7,368,715 6,367,450 (-1,001,265) 
Fixed Assets 0 0 0 

TOTAL $ 7,368,715 $ 6,367,450 ${-1 ,001 ,265) 
Revenue 7,368,715 6,367,450 (-1,001 ,265) 

P1ann1ng & Land Use 
- ~altlrfn~-Toonif f ts $ fi, i':lf,, 117 $ h,070,fl26 $(- 165,?.91) 

Services & Supplies !i4h,l2!l 7021145 5!i,917 
Ffxed Assets 13;139 17,815 4 676 

TOTAL $ 6,895,484 $ 6,790,786 $(- 104~) 
Revenue 5,042,739 5,108,448 65,709 

Public Administrator 
Salaries & Benefits $ 608,420 $ 595,891 $(- 12,529) 
Services & Supplies 59,835 55,755 (- 4,080) 
Fixed Assets 21026 21244 218 

TOTAL $ 670,281 $ 653,890 $(- 16,391 ~ 
Revenue 492,000 462,000 (- 30,000 

Re~istrar of Voters 
Salaries & Benefits $ 1 ,005:449 $ 1,128,344 $ 122,895 
Services & Supplies 1,812,161 3,379,096 1,566,935 
Fixed Assets 4,900 31201 ful,699) 

TOTAL $ 2,822,510 $ 4,510,641 ' ll:W 
Revenue 437,000 1,905,050 1,4611,050 

Sardtat1ori & Flood Control 
Sal II r fe·s --nrenerns·· •• $ 4,U!!l ,460 $ 4,450,376 $(- . 431,084) 
Services & Supplies 2,096,072 . 3,692,246 1,596,174 
Fixed Assets 12,316 l ,590 (- 10,726) 
Cost App 11 ed (- .139 ,876) (- 232,257) 

tf= 
921381) 

TOTAL $ 6,849,972 $ 6,091,955 758,017) 
Revenue 8,530,241 9,191,665 661,424 

Trans~ortation - Road Fund 
Sa aries & Benefits $ 12,998,943 $ 12,790,023 $(- 208,920) 
Services & Supplies 16,976,494 17,407,850 431,356 
Fixed Assets 36,368 33,558 (- 2,810) 
Cost Applied (- 51047 ,914) · 

TOTAL $ 24,963,891. $ 
(- 6,0751838) 

24,155,593 
~ -1 102 7 1924 ~ 

$ - 808,298 
Revenue 24,963,891 24,155,593 (- 808,298) 

Trans\ortation - Gen. Fund 
Sa aries & Benefits $ 20,164 $ 0 $(- 20,164) 
Services & Supplies 2,871,802 2,721,898 (- 149,904) 
Fixed Assets 141133 451102 30,9;~) TOTAL $ 2,906,099 $ 2,767,000 $(- 139,0 

Revenue 1,110,209 1,204,449 94,240 

TransTortation - Special Aviation 
Sa aries & Benefits $ 0 $ 0 $ 0 
Services & Supplies 200,501 253,156 52,655 
Fixed Assets 0 0 0 
Cost Applied 0 (- 21000) (- 2,000) 

TOTAL $ 200,501 $ 251,156 $ so:m 
Revenue 200,501 251,156 50,655 

Trans~ortat1on - Survey Monument Preserv11t.1on 
Sa arTes&13enef1ts $ 0 $ 0 $ 0 
Services & Supplies 0 130,050 130,050 
Fixed Assets 0 0 0 

TOTAL $ 0 $ 130,050 $ 130,050 
Revenue 0 130,050 130,050 



COMMUNITY SERVICES (cont'd) 

1978-79 1979-80 Increase/ 
Bud~et Budget Decrease 

Fish and Game Conrnission 
Salaries & Benefits $ 0 $ 0 $ 0 
Services & Supplies 33,772 29,030 (- 4,742) 
Fixed Assets 0 0 0 

TOTAL $ 33,772 $ 29,030 $(- 4,742) 
Revenue 33,772 29,030 (- 4,742) 

Grazing Lands 
Salaries & Benefits $ 0 $ 0 $ 0 
Services & Supplies 39,742 44,742 5,000 
Fixed Assets 0 0 0 

TOTAL $ 39,742 $ 44,742 $ 5,000 
Revenue $ 39,742 44,742 5,000 

TOTAL Cl)Ml,l)NITY SERVICES 
Salaries & Benefits $ 37,310,496 $ 36,774,921 $(- 535,575) 
Services & Supplies 43,334,109 45,970,579 2,636,470 
Fixed Assets 182,390 364,050 181,660 
Cost Applied 1::.Ks 4r ,~89) J.:...QJfilH{l 5) f l ,]36 1726) 

TOTAL $ 7 ,3 9, '06 $ 76,475, ! l, 145,829 
Revenue 64,056,566 64,593,935 537,369 

federa1 Revenue Sharing -
Maintenance of effort 0 1,820,000 l ,820,000 

Net Appropriation $ 75,329,206 $ 74,655,035 $(- 674,171) 

Vi 



GENERAL GOVERNMENT & SUPPORT BY DEPARTMENT 

1978-79 1979-80 Increase/ 
Budget Budget Decrease 

Auditor & Controller 
3,437,494 Salaries & Benefits $ $ 3,484,209 $ 46,715 

Services & Supplies 275,235 325,567 50,332 
Fixed Assets 14,585 17,637 3,052 
Cost Applied (- 4141981) (- 469,098) (- 54 1117) 

TOTAL $ 3,312,333 $ 3,358,315 $ 45,982 
Revenue 340,200 391,017 50,817 

D1stritt I 
Salaries & Benefits $ 167,36~ $ 165,647 

$~= 
l, 719) 

Services & Supplies 8,310 7,722 588) 
Fixed Assets - -

TOTAL $ 175,676 $ 173,369 lT- 2,307) 

District II 
Salaries & Benefits $ 186,320 $ 200,049 $ 13,729 
Services & Supplies 11,578 11,462 (- 116) 
Fixed Assets 

TOTAL $ 197,898 $ 211,511· $ 13,613 

District III 
Salaries & ·Benefits $ 177,896 $ 182,068 $ 4,172 
Services &·supplies 19,902 21 , 114 1,212 
Fixed Assets -

TOTAL $ 197,798 $ 203,182 $ 5,384 

District IV 
Salaries & Benefits $ 159,274 $ 171,258· $ 11,984 
Services & Supplies 14,726 15,662 936 
Fixed Assets - -

TOTAL r· ----n-4,i'iOQ $ 186:920 r---w."9!o-

District V 
Salaries & Benefits $ 174,607 $ 197,228 $ 22,621 
Services & Supplies 10,080 12,573 2,493 
Fixed Assets 450 

t 
200 (- 250) 

TOTAL $ 185,137 210,001 $ 24",""[Gif 

General Office 
Salaries& Benefits $ 39,975 $ 40,148 $ 173 
Services & Supplies 13,300 13, 167 {- 133) 
Fixed Assets (- 675) (- 675) 

TOTAL $ 53,950 $ 53,315 $ 635 

Board of Su~ervisors, TOTAL 
Salaries & Benefits $ 905,438 $ 956,398 $ 50,960 
Services & Supplies 77,896 81,700 3,804 
Fixed Assets l, 125 200 (- 925) 

TOTAL $ 984,459 $ 1,038,298 $ 53,839 

Chief Administrative Office 
Salaries & Benefits $ 2,548,768 $ 2,675,289 $ 126,521 
Services & Supplies l, 115,658 1,521,395 405,737 
Fixed Assets 114,739 114,523 (- 216) 
Cost Applied (- 166,845) (- 2951882) 

f= 
779,037) 

TOTAL $ 3,612,320 $ 3,415,325 196,995) 
Revenue 530,844 719,693 188,849 

C1v11 SP.rv1ce & Pr.r~onnrl 
S'al a·r 1 r•s l l\cn"t>fff 5 $ 1,:1.n, 143 $ l,2'1/,5BO $(- 11!, ,563) 
Services & Supplies i-'17,375 227,164 <J,789 
Fixed Assets 3,308 4,037 729 
Cost Applied (- 150,000) (- 150,000) -

TOTAL $ 1,403,826 $ 1,328,781 $(- 75,045) 
Revenue 84,509 71,000 (- 13,509) 

Vii 



GENERAL GOVERNMENT & SUPPORT (cont'd) 

1978-79 1979-80 Increase/ 
Budget Budget Decrease 

Clerk of the Board 
Salaries & Benefits $ 780,016 $ 762,276 $(- 17,740) 
Services & Supplies 196,042 208,392 12,350 
Fixed Assets 4 I 184 4,184 

TOTAL $ 976,058 $ 974,852 $(- l ,206) 
Revenue 41,990 50,679 8,689 

County Counsel 
Salaries& Benefits $ 1,418,405 $ l ,529, 132 $ 110,727 
Services & Supplies 104,761) 102,639 (- 2, 121) 
Fixed Assets 11,023 7,801 3,778 
Cost Appl fed (- 78,000) ~ 78,000) -

TOTAL $ 1,449,188 1,561,572 $---rf2,384 
Revenue 257,500 257,500 

EDP Services 
Salaries & Benefits $ 3,773,007 3,897,600 $ 124,593 
Services & Supplies 2,605,436 2,759,674 154,238 
Fixed Assets 12,650 23,940 11,290 
Cost Applied (- 109,452) (- 106,000) 3,452 

TOTAL $ 6,281,641 $ 6,575,214 $ 293,573 
Revenue 72,350 114,690 42,340 

Egual Oeeortunity Management Office 
Salaries & Benefits $ 507,461 $ 406,280 $(- 101,181) 
Services & Supplies 28,020 15,448 (- 12,572) 
Fixed Assets 3,080 0 h 3,080) 

TOTAL $ 538,561 $ 421,728 ~) 
Revenue 123,848 15,000 (- 108,848) 

Genera 1 Sprv1ces 
.. ·-saTaries &'Be11"f1ts $ 11 ,mrn, 1116 $ 11,471 ,?12 $(- 1:H,,974) 

Services & Supplies 13,447,118 15,262,678 1,131 1, ,560 
Fixed Assets 74,801 128,460 53,659 
Cost Applied (- 2,617,667) (- 2,4061589) 211 078 

TOTAL $ 22,712,438 $ 24,455,761 $ 1,7400 
Revenue 808,785 726,337 (- 82,448) 

Governmental Reference Library 
Salaries & Benefits $ $ 20,697 $ 20,697 
Services & Supplies 34,787 18,810 (- 15,977) 

TOTAL $ 34,787 $ 39,507 $ 4,720 
Revenue 

Office of Management & Budget 
Salaries & Benefits $ 1,237,885 $ l ,290, 116 $ 52,231 
Services & Supplies 88,609 113,644 25,035 
Fixed Assets 51311 3,288 ½ 2,023) 

TOTAL $ 1,331,805 $ 1,407,048 f s-m 
Revenue 35,300 26,000 (- 9,300) 

Purchasing 
Salaries & Benefits $ 605,329 $ 923,901 $ 318,572 
Services & Supplies 61,256 56, 117 (- 5,139) 
Fixed Assets 6,783 141316 71533 

TOTAL $ 673,368 $ 994,334 $ 320,966 
Revenue 135,000 135,000 

~evenue & Recovery 
• ·-salarl!'S ,.- lfonnfits $ i',',70,A37 $ 2,843,477. $ 277. ,635 

Servi~es & Supplies <l] ,116!, 913,DSB 4,193 
Fixed Assets 22,105 31,852 9 747 

TOTAL r-2',686 ,807 $ 2,973,382 r--2s~ 
Revenue 15,000 23,000 8,000 

viii 



GENERAL GOVERNMENT & SUPPORT (cont'd, pg. 3) 

CAO Special Projects 
Salaries & Benefits 
Services & Supplies 
Cost Applied 

TOTAL 
Revenue 

Egu1~ment Acquisition 
alar1es & Benefits 

Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

Facilities Development 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 
Revenue 

Workers' Compensation 
Salaries & Benefits 
Unemployment Insurance 
Cost Applied 

TOTAL 

TOTAL SUPPORT AND OVERHEAD 
Salades & Benel'ffi ·
Services & Supplies 
Fixed Assets 
Workers' Compensation 
Unemployment Insurance 
Cost Applied 

TOTAL 
Revenue 

Federal Revenue Sharing 
Maintenance of Effort 
Capital 

Net Appropriation 

Debt Service 
Anti-Recessionary Funds 
Federal Revenue Sharing 

San Diego Transit 
Human Care Services 
Capital Improvements 
Maintenance of Effort 

Contingency Reserves 
Deferred Compensation 

TOTAL COUNTY 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Cost Applied 

TOTAL 

$ 

1978-79 
Budget 

553,812 
"$.l:..___ .J. 3 'jg~) 480, 

$ 

$ 

14,000 

2,446,512 
2,446,512 

$ 4,386,800 
15,889,300 

- 1 896 200) 
18,379,900 
8,915,390 

$ 900,000 

0 
$ 900,000 

$ 10,Cl?'i,%9 
i'],?116,669 
l8,59A,322 

900,000 
0 

- 5 506 599) 
68,204,361 
11,302,366 

$ 0 
3,519,040 

$ 3,649,115 
4,300,000 

11,279 
7,708,036 
3,519,040 

13,608,170 
15,781,510 

14,405 

$ 216,803,499 
273,196,710 
19,506,527 

(-16,592 082 
l492, inT,554 

ix 

$ 

1979-80 
Budget 

901,733 

r· 901,,33 
21,000 

$ 

$ 
2,507,976 
2,507,976 

$ 12,672,600 
14,562,100 

(- 6,345,500) 
$ 20,889,200 

10,125,400 

$ 1,150,000 
660,000 

(- 11810,ciOO) 
$ . • 0 

$ 31,50H,lfi2 
34,365,619 
17,420,314 
1,150,000 

660,000 
- 11 661 069) 

73. 43,026 
12,676,316 

$ 3,244,000 
956,000 

$ 69,243,026 

$ 3,439,957 
0 

0 
8,839,990 

,956,000 
8,190,010 

26,097,501 
70,000 

$ 218,911,103 
324,783,761 

21 , 711 ,580 

~~~~:~~p 

$ 

Increase/ 
Decrease 

347,921 
73,454 

r 421,J1s 
7,000 

$ 

$ 
61,464 
61,464 

$ 8,285,800 
(-1,327,200) 
(-4,449,300) 

$ 2,509,300 
1,210,010 

$ 250,000 
660,000 

(-1 ,a1_0 ,ogg~ 
~00,0 

$ 'iHr,193 
11 ,0/H ,950 

( -1 , 1 m ,ooa) 
• 250,000 

660,000 
(-6,154,470) 

$ 5,238,665 
1,373,950 

$ 3,244,000 
(-2,563,040) 

$(- 209,158) 
(-4,300,000) 

(- 11,279) 
1,112,514 

(-2,5113,600) 
5,418,160 

10,315,991 
55,595 

$ 2,107,604 
51,587,051 
2,205,053 

(-27,AlB,965) 
f"In,080,743 



SCHEDULE II 

SUMMARY OF FULL COST BUDGET 
BY DEPARTMENT 

Departments 1978-79 1979-80 Increase/ 
Budgeted Adopted Decrease 

HEALTH AND SOCIAL SERVICES 
Heal th Services $ 'i3,7!i9,9l2 $ 53,806,170 $ 46,2!:>fl 
Human Services 14,751,066 19,852,381 5,101,315 
Probation 29,460,345 32,962,749 3,502,404 
Welfare 183,844,085 185,632,169 1,788,084 

Total Health & Social Services $ 281 ,815,40il $ 292,253,469 $ 10,438,061 

FISCAL AND PUBLIC PROTECTION SERVICES 
Assessor $ 6,517,647 $ 6,720,148 $ 202 ,sor 
County Clerk 3,669,600 3,985,600 316,000 
District Attorney 12,844,909 13,878,650 1 ,033 ,741 

Grand Jury 153,297 151,010 (- 2,287) 
Marshal 4,576,579 4,894,582 318,003 
Municipal Courts 

- El Cajon 1,913,814 1,910,723 (- 3,091) 
- North County 2,041,870 2,296,636 254,766 
- San Diego 6,976,636 6,768,687 (- 207,949) 
- south Bay l ,340,939 l ,371 ,629 30,690 

Office of Criminal Justice Planning 213,073 225,379 12,106 
Office of Defender Services 4,167,909 4,554,453 386,544 
Recorder 1,088,019 1,077,796 (- 10,223) 

Sheriff 31,668,410 34,869,171 3,200,761 

Superior Courts 5,475,266 6,914,375 1,439,109 

Tax Collector/Treasurer 2,863,842 2,942,028 78 I 186 
Total Fiscal & Public Protection Services $ 85,511,810 $ 92,560,867 $ 7,049,057 

X 



1978-79 1979-80 Increase/ 
Oapartments Budgeted Adopted Decrease 

COMMUNITY SERVICES 

Agriculture/Weight~ & Measures $ 2,150,562 $ 2,157,334 $ 6,772 

A1r Pollution Control ?,3'l0,3rR ?.,474,634 84,306 

Animal Control 2,565,114 2,351,428 (- 213,686) 

Coroner 1,464,801 1,478,466 13,665 

Fann & Home Advisor 255,658 275,962 20,304 

Housing & Corrmunity Development 8,927,407 8,734,261 (- 193,146) 

Library 3,683,019 3,809,917 126,898 

Parks & Recreation 11,939,882 11,204,500 (- 735,382) 

Planning & Land Use 9,072,294 8,675,447 (- 396,487) 

Public Administrator 817,077 957,058 139,981 

Registrar of Voters 3,496,474 5,500,592 2,004, 118 

San1tat1on & Flood Control 9,fi<Jll,R75 10,757,859 l ,Of>t', 'J84 

Transportation 34.142,029 3414431125 301,096 

Total Corrmunity Services $ 90,599,520 $ 92,820,583 $ 2,Z21,063 

GENERAL GOVERNMENT AND SUPPORT SERVICES 

CAO Special Projects (LAFCo) $ 269,284 $ 281 ,321 $ 12,037 

County Counsel 338,903 329,499 (- 9,404) 

EDP Services 72,350 114,690 42,340 

Auditor & Controller 724,199 9311974 207,775 

Total General Government & Support $ 1,404,736 $ 1,657,484 $ 252,748 
Services 

RESERVES $ 15,781,510 $ 26,097,501 $ 10,315,991 

DEBT SERVICE $ 3,649,115 $ 31439 1957 $(- 209,158) 

Total Operations Cost $ 478,762,099 $ 508,829,861 $ 30,067,762 

Less Depreciation & ACOF* (- 3,318,737) (- 6,529,954) (- 3,211,217) 

CAPITAL 21,768,679 24,735,480 2,966,801 

Adjustments _J..::...hl_ 91..,_'.!_'rr) . (- 610391990) _J_-__ L_7_4_2_,_60=!l 

Total Appropriations $ 492,914,654 $ 520,995,39_7 $ 28,080,743 

* ACOF funds were not included in the FY 78-79 budget. 
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SCHEDULE I I 

SUMMARY OF FULL COST BY DEPARTMENT 

SUPPORT COSTS 

1978-79 1979-80 Increase/ 
GENERAL GOVERNMENT & SUPPORT Budget Budget Decrease 
Auditor & Controller $ 3,511,123 $ 3,626,676 $ 115,553 
Board of Supervisors 1,450,611 1,574,146 123,535 
Chief Administrative Officer 5,763,758 5,513,831 (- 249,927) 
Civil Service & Personnel 1,748,310 1,700,774 (- 47,536) 
Clerk of the Board of Supervisors 1 , 217, 151 1 ,295 ,321 78,170 

County Counsel 1,315,084 1,431 ,050 115,966 
Electronic Data Processing 6,686,823 5,849,850 (- 836,973) 
Equal Opportunity Management Office 605,796 488,741 (- 117,055) 
General Services 25,023,003 27,330,993 2,307,990 
Office of Management & Budget 1,542,325 1 ,621 ,681 79,356 

Purchasing 1 ,065 ,251 1 ,583 ,860 518,609 
Revenue & Recovery 3,705,222 4,068,842 363,620 

Special Projects 237,071 664,465 427,394 

Health Services (Requested Services) 688,203 702,675 141472 
Total General Government & Support $ 54,559,731 $ 57,452,905 $ 2,893,174 
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SCHEDULE I I I 

SUMMARY OF STAFF YEARS BY DEPARTMENT 

1978-79 1979-80 Increase/ 
Budgeted Adopted Decrease 

HEAl1H & SOCIAL SERVICES 

Health Services 
Regular 1,446.93 1,405.43 (- 41.50~ 
CHA 24.99 10.25 (- 14.74 

Human Services 
Regular 125.50 135 .17 9.67 
CHA 35.00 42.00 7.00 

Probation 
Regular 1,100.25 l, 139.00 38.75 
CETA 29.00 30.00 1.00 

Welfare 
Regular 2,490.00 2,398.50 (- 91.50) 
CETA 64.00 34.50 (- 29.50) 

TOTAL HEALTH & SOCIAL SERVICES 
Regular 5,162,68 5,078.10 {- 84.58~ 
CETA 152.99 116. 75 {- 36.24 

FISCAL & PUBLIC PROTECTION SERVICES 

Assessor 
Regular 260.58 263,65 3.07 
CETA 2.00 2.00 0 

County Clerk 
Regular 177. 50 186.60 9 .10 
CETA • 18.00 18.00 0 

District Attorney 
Regular 415.50 423.06 7.56 
CETA 19.00 7.00 (- 12.00) 

Marsha 1 
Regular 196.50 206.00 9.50 
CETA 3.00 .50 (- 2.50) 

El Cajon Municipal Court 
Regular 67 .no 66.30 (- CJ.70) 
CHA 4.00 5.00 1.00 

North County Municipal Court 
Regular 71.00 76.20 5.20 
CETA 0 0 0 

San Diego Municipal Court 
Regular 254.58 254.40 (- 0. 18) 
CETA 2.00 2.00 0 

South Bay Municipal Court 
Regular 47.00 47.50 0.50 
CHA 0 0 0 

Office of Criminal Justice Planning 
Regular 9.00 9.00 0 
CETA 0 0 0 

Office of Defender SP.rvices 
Regular 10.00 8.15 {- l .85) 
CETA 0 0 0 
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SUfltilARY OF STAFF YEARS (cont'd) 

1978-79 1979-80 Increase/ 
Budgeted Adopted Decrease 

Fiscal & Public Protection Services (cont'd) 

Recorder 
Regular 41.80 46.60 4.80 
CETA 6.00 0 (- 6.00) 

Sheriff 'r,o;\,~ Regular l, l 09. 50 1,226.60 117.10 
CETA 60.75 30.00 (- 30.75) 

~ 
Superior Court 

Regular 153.50 182.30 29.00 
CETA 0 0 0 

Treasurer/Tax Collector 
Regular 91.0l 91 .19 . 18 
CETA 7.00 .. _6_. _25 (- ... · 7_5) 

TOTAL FISCAL & PUBLIC PROTECTION 
Regular 2,904.47 3,087.55 183.08 
CETA 121. 75 70.75 (- 51.00) 

CCJlil\JNITY SERVICES 

Agriculture/Weights & Measures 
Regular 77.00 77 .20 .20 
CET'4. 7.00 7.00 0 

Air Pollution Control 
Regular 73.50 84.65 11.15 
CHA 21.00 9.00 (- 12. 00) 

Animal Control 
Regular 100.50 105.50 5.00 
CETA 17.00 19.00 2.00 

Coroner 
Regular 38.25 39.85 1.60 
CETA 5.00 1.25 - (- 3.75) 

Farm & Home Advisor 
Regular 10.00 9.90 (- . 10) 
CETA 1.00 1.00 0 

Housing & Community Development 
Regular 48.00 56.92 H.92 
CETA 

Library 
Regular 165,00 163.07 (- 1. 93) 
CETA 8.00 9.00 1.00 

Parks & Recreation 
Regular 138. 75 138.87 . 12 
CETA 13.00 12.25 {- .75) 

Planning & Land Use 
Regular 281.68 274.25 (- 7.43) 
CHA 10.00 8.25 {- 1. 75) 

Public Administrator 
Regular 33.25 34.35 l. 10 
CETA 4.00 2.50 {- 1.50) 

XIV 



SUl+lARY OF STAFF YEARS {cont'd, pg. 3) 

1978-79 1979-80 Increase/ 
Budgeted Adopted Decrease 

C011111unity Services (cont'd) 

Registrar of Voters 
Regular 87.65 93,85 6.20 
CETA 0 0 0 

Sanitation & flood Control 
Regular 239.67 211.80 (- 27 .87) 
CETA 5,00 4.25 (- .75) 

Transportation 
Regular 609.00 589.05 (- 19.95) 
CETA 55.00 36.25 (- 18. 75) 

TOTAL COMMUNITY SERVICES 
Regular 1,907.25 1 ,879. 26 l- 22.99~ 
CETA 14fi.OO 109.75 - 36.25 

GENERAL GOVERNMENT & SUPPORT 

Auditor & Controller 
Regular 183.83 192.60 8.77 
CETA 29.00 18.40 (- 10. 60) 

District #1 
Regular 6.50 7.00 .50 
CETA 2.50 (- 2.50) 

District #2 
Regular 8.75 9.75 1.00 
CETA 2.00 (- 2.00) 

District #3 
Regular 8.00 9.00 1.00 
CETA 3.00 (- 3.00) 

District #4 
Regular 6.25 9.00 ?.75 
CETA 3.00 (- 3.00) 

District #5 
Regular 6.00 10.00 4.00 
CETA 3.00 (- 3.00) 

General Office 
Regular 2.50 3.50 1.00 
CETA 1.00 (- 1 .00) 

BOARD OF SUPERVISORS - TOTAL 
Regular 38.00 48.25 10.25 
CETA 14.50 0 (- 14. 50) 

Chief Administrative Office 
Regular 93.51 108.20 14.69 
CETA 25.00 13 .25 (- 11.75) 

C1v11 Service & Personnel 
Regular 54.25 53.65 (- .60) 
CETA 19.00 17.00 (- 2.00) 

Clerk of the Board 
Regular 43.00 45.50 2.50 
CETA 10.00 7.00 (- 3.00) 

County Counsel 
Regular ti?..00 61 ,90 1: .10; 
CETA ,'.Oil 0 2.00 
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SUMMARY OF STAFF YEARS (cont'd, pg. 4) 

1978-79 1979-80 Increase/ 
Budgeted Adopted Decrease 

General Government & Support (cont'd) 

EDP Services 
Regular 204.00 207.90 3.90 
CETA 1.00 0.00 (- 1.00) 

Equal Opportunity Management Office 
14.00 16.33 2.33 Regular 

CETA 11 .00 6.93 (- 4.07) 

General Services 
Regular 675.83 631. 74 (- 44.09) 
CETA 26.00 25.00 (- 1.00) 

Governmental Reference Library 
Regular 0 1.00 1.00 
CHA 0 1.00 1.00 

Off'1 c1• of Management ~ 13udgPt 
Regular 4':>.00 46,85 l.85 
CETA 8.00 7.25 { - • .75) 

Purchasing 
Regular 36.75 55.10 18.35 
CETA 5.00 2.50 {- 2.50) 

Revenue & Recovery 
Regular 179.00 198.00 19.00 
CETA 6.00 7.00 l.00 

TOTAL GENERAL GOVERNMENT & SUPPORT 
Regular 1,629.17 1,667.02 37.85 
CETA 156.50 105.33 (- 51.17) 

TOTAL COUNTY STAFF YEARS 
Regular 11,598.57 11,711.93 ll'l.36 
CETA ~77 .24 402.58 (-1711.66) 

----------

.......... '11 
1,_::;.ir . : ·y·· I\,. 
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HEALTH SERVICES DEPARTMENT 

FULL COST BY PROGR~M 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado12ted 1978-79 Change 

Adult Inpatient $4,651,624 $4,544,962 $5,433,301 $ 5,860,594 $ 427,293 8 
Adult Outpatient 4,481,693 4,27,0,693 6,267,612 5,778,643 (- 488,969) (- 8) 
Alcohol 2,200,613 2,157 ,036 2,671,545 2,470,010 (- 201,535) (- 8) 
Animal Health 150,651 157,045 171 ,222 175,560 4,338 3 

Epidemiology 
Child & Adolescent 1,444,516 3,044,201 3,683,386 

Inpatient 
3,250,732 (- 432,654) (-12) 

Child & Adolescent 970,222 1,040,759 2,006,942 
Outpatient 

1,617,130 (- 389,812) (-19) 

Child Health 889,956 1,441,321 l ,924,989 1,905,310 (- 19,679) (- 1) 

Col111lunity Disease 2,896,101 2,562,638 
Control 

2,652,272 2,649,190 (- 3,082) 

Corrmunity Services 1,240,958 1 , 746,911 2,344,723 2,298,483 (- 46,240) (- 2) 
County Patient Services 2,038,844 1,234,177 1,869,413 2,048,015 178,602 10 
Crippled Children 2,654,638 2,597,275 3,738,637 4,043,724 305,087 8 

Services 
Crises Telephone 154,893 156,570 183,812 168,856 (- 14,956) (- 8) 

Services 
Drug 2,432,978 2,836,349 2,683,669 2,483,553 (- 200,116) (- 7) 

Edgemoor Geriatric 4,009,277 4,063,289 4,243,253 4,860,771 617,518 15 
Hospital 

Emergency Medical 711,621 639,765 456,757 423,263 (- 33,494) (- 7) 
Services 

Environmental Health 2,076,344 2,274,561 2,420,221 2,443,687 23,466 
Protection 

Materna 1 Heal th 1 , 289,247 1,773,278 2,018,010 2,570,751 552,741 27 
Medi-Cal Services 12,687,388 15,054,438 0 0 0 0 
Partial Day 1,595,250 1,716,665 3,467,623 2,953,980 (- 513,643) (-15) 
Pdmary Care 348,887 1,401,274 3,424,619 3,812,808 388,189 11 
Records & Statistics 249,748 335,389 423,791 399,863 (- 23,928) (- 6) 
Requested Services 614,668 630,835 701,962 702,675 713 
Special Health Services 619,950 503,819 483,658 493,902 10,244 2 
University Hospital 504,225 485,193 488,495 394,670 (- 93,825) (-19) 
Department Overhead* 31584,313 4,230,576 413221606 4,484,575 161,969 _4_ 

TOTAL COST $50,914,292 $56,668,443 $53,759,912 $53,806,170 $ 46,258 
Revenue 2515781516 32 1380 1255 35,6991265 4315981728 7,8991463 22 
Net Cost $25,335,776 $24,288,188 $18,060,647 $10,207,442 $(-7,853,205) (-43) 

*Memo entry only. Department overhead costs are included in the above program costs 

1 



0MB: OPS(Rev. 11-78) 

ADULT INPATIENT 42001 A. B. Kurl ander, M.D. PROGRAM: ____________________ # _____ Manager: ______________ _ 

HEALTH SERVICES 6000 
Department _______________ *·---- Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 

Authority: 

Health Care # 40000 . ' • Mental Healt~ # 42000 
This pro9,a111 was developed for the purposelrf"~?~flny out the provisions 01' D1v1s1on 5, Part 2, of 
the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a community mental health service to cover the entire area 
of the County in accordance with the County's approved Short-Doyle Plan. 

1976-77 
ACTUAL 

COSTS 
Olnict: 

Salaries & Benefits $ 2,251,078 
Services & Supplies $ 523,090 

$ 

Subtotal-Di reel Costs s 2,774,168 

Indirect 
Dept. Overhead $ 984,021 
Ext. Support/O'head $ 893,435 

Caplltal Oulley Fund s 
Total COlltB s 4,651,624 

FUNDING 
Charges, Fees, etc. $ 1,268,948 
Subventions $ 3,166,942 
Grants s 
CETA s 7,528 
tnterfund Charges $ ... 

Total Funding $ 4,443,418 

NET COUNTY COSTS $ 208,206 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets 13,316 
Vehlcles/Commun,cations 
Revonue 11,9!34 

Ne1 Cost 1,332 

STAFF YEARS 
Direct Program 134.80 
CETA 1.05 
Dept. Overhead 54.66 

1977-78 
ACTUAL 

2,007,059 
731,529 

2,738,588 

821,711 
984,663 

4,544,962 

1,247,401 
3,371,000 

4,618,401 

73,439) 

43,490 

39,14l 

4,349 

146.82 

56.99 

1976-79 
BUDGET 

2,306,189 
919,996 

3,226,185 

1,090,077 
1,117,039 

5,433,301 

1,301,000 
3,363,995 

10,860 

4,675,855 

757,446 

26,586 

. 23,927 

2,659 

130.42 

61. 18 

PROGRAM STATEMENT 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 

2,285,330 (1) 
1,182,484 29 

3,467,814 7 

1,166,887 7 
1,127,573 1 

98,320 100 
5,860,594 8 

1,225,595 (6) 
3,925,109 17 

10,404 (4) 

5,161,108 10 

699,486 (8) 

98,320 100 
25,359 (5) 

22,823 (5) 

100,856 3693 

129.48 (1) 

63.16 3 

NEED: In the summer of 1978, CMH participated in a six Department Cooperative Needs Assessment Survey, which was a 
random sample of the County's 629 000 households. 1.6% of the households participating in the survey stated that a 
member of the household had been ~ospitalized for an emotional problem. The population estimate is approximately 
10,000 of the 629,000 households have had some member hospitalized in the past year. These households in the survey 
were disproportionately likely to have incomes under $10,000; to have been crime victimized, to have at least one 
member unemployed, to have at least one member handicapped to be black and to have a single female head of the 
household. The individuals from these households are unlikely to be able to afford services in the private sector. 
Additionally, CMH's closed wards provide a necessary service as the primary source of treatment for the most violent 
and dangerous types of patients in the County,.who are referred from other psychiatric hospitals, the county jail, 
the courts, and various law-enforcement agencies. 

DESCRIPTION: The Adult Inpatient Program is dPsigned to provide a structured therapeutic environment of mental 
health care and treatment to adult patients (lH years of age and over), within a residential setting, in which the 
patient's stay is 24 hours or more. This program is comprised of services provided by CMH (including Wards 100 & 
200j and the Adult Comprehensive Treatment Unit) and services provided at State Hospitals under contract with the 
California State Department of Health. Wards 100 & 200 (consisting of two closed hospital wards with a combined 
capacity of 92 beds) are housed in the Hillcrest Acute Psychiatric Hospital and provide services such as individual, 
g~oup and milieu therapy1 recreational and occupational therapy, psychotropic medication, placement, and medical 
excmiination for adult patients identified through a formal intaKe procedure on either a voluntary or an involuntary 
basis. The Adult Comprehensive Treatment Unit (ACTU), an open hospital ward with a 19 bed capacity, is housed in the 
Loma Portal Acute Psychiatric Hospital. It provides services similar to those at Hillcrest, except that there is 
less emphasis on the patient's hospital dependence. State Hospital services are provided primarily at Patton and 
Camaril 1 o. 



0MB NP P !Rev 11 181 Program: 
ADULT INPATIENT #42001 

NEED AND PERFORMANCE INDICATORS 111&-n 1en-1a 1878-79 1978-79 1879-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Tiienumber of San Diego County adults estimated to neec 
inpatient mental health treatment 11,000 11,000 10,000 

WORKLOAD ---~ 
OUTPUTS: 

Patient days: 
County operated services 35,339 33,758 35,400 33,700 35,400 
Local contract services 1,000 4,000 
State hospital services 9,246 12,651 13,000 14,800 15,500 

Average# of patient days per discharge: 
County operated services: 100/200 11.12 9.40 10. 71 10.00 10.71 

ACTU 8.93 6.19 9.31 7.02 9.31 

EFFICIENCY 

UNIT COSTS: 
-rounty operated services $ 131.42 $ 125.35 $ 141.86 $ 144.08 $ 152.53(1) 

PRODUCTIVITY INDEX: 
County operated services 178.26 176.19 180.15 188.48 184.92 

EFFECTIVENESS 

Percentage of patients admitted for Lanterman-Petris-
Short evaluation and treatment for whom State Hospital 
treatment is avoided. 95% 95% 95% 

UNIT COST DEFINED: 

The total cost of the County operated services divided by the total number of patient days applicable to such 
services. 

PRODUCTIVITY INDEX DEFINED: 

The tota1 number of patient days for County operated services divided by the total number of staff years applicable 
to such services. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1) Diagnosis, short-term treatment and appropriate placement was provided to all persons admitted. 
Objective met. 

2) Efforts to hold usage of State Hospitals to a minimum have continued. Objective met. 

1971-80 OBJECTIVES: 

1) Provide diagnosis, short-term treatment, and appropriate placement to all persons admitted. 
2) Continue efforts to hold usage of State Hospitals to a minimum, 

(l)Cap1ta1 Out1ay Fund resu1ts in increase of $2.78. 
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STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: ADULT INPATIENT #42001 DEPT. HEAL TH SERVICES 6000 

Staff-Yeal'9 Salary and Benefll Coit• 

1978-79 1979-80 1978-79 1979-80 
Claul!llflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Neurologist .so .50 22,030 23,214 
Consultant in Internal Medicine 1. 00 1.00 50,700 50,964 
Psychiatrist II, I, ACMB 6.67 6.67 319,520 324,000 
Physician III 1.00 1.DO 38,904 39,972 
Physician II, I, ACMB 7.75 7.75 288,672 288,579 
Clinical Psychologist II, I, ACMB 2.50 2.50 72,120 73,950 
Psych Social Worker II, I, ACMB 4.50 4.50 97,848 101,358 
Senior Social Worker .50 .so 10,152 10,296 
Psychiatric Head Nurse 3.00 3.00 60,120 61,272 
Occup Therapist II, I, ACMB 2.00 2.00 33,936 34,872 

·Psych Nurse, Registered Nurse, ACMB 29.50 29.50 511,884 520,734 
Recreational Therapy Spec 2.00 2.00 27,864 28,056 
Psych Tech, Vocational Nurse, ACMB 31.00 31.00 375,348 377,208 
Intermediate Clerk Typist 1.00 1.00 11,616 11,652 
Occup Therapy Asst 1.00 1.00 10,824 11,508 
Clinical Psychology Intern .50 1.00 5,976 10,992 
Nurses Aid, Nurses Asst, ACMB 35.00 35.00 372,540 384,300 
Recreational Therapy Aid 1.00 1.00 8,616 8,880 

Adjustments: 
Premium pay & extra help 90,500 115,000 
Emp. comp. ins. & unemp. 18,902 
Salary savings (102,981) (210,379) 

Staff year reduction ( 1.44) 

. 

\ 

Total Direct Program 130.42 129.48 2,306,189 2,285,330 
Department Overhead 61.18 63 .16 950 187 1 107 ,::;11 

Program Tollllls 191. 60 1Q2 l'i4 1 ?'il'i 17/'i 1 10? Q41 
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OYB DPS(Rev 11-78) 

PROGRAM: ADULT OUTPATIENT # ___ 4_2_0_0_3_ Manager: ____ A_._B_._K_u_rl_a_n_d_e_r~,_M_.D_. __ _ 

Department __ HE_A_L_T_H_S_E_RV_I_C_E_S _________ # 6000 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function_ 

Authority: 

Health Care # 40000 Service· Mental Health # 42000 
!his program was developed for the purpose of carrying out the prov1s1ons of D1v1s1on 5, Part 2, of 
the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a coITTTiunity mental health service to cover the entire area 
of the County in accordance with the County's approved Short-Doyle Plan. --~------~----,--------------~ 

COSTS 

1978-77 1977-78 
ACTUAL ACTUAL 

1978-79 1117t-80 % c~:;l~~rom 
BUDGET ADOPTED BUDGET 

DINCt: 

Salaries & Benefits $ 1,952,497 2,104,174 2,386,359 2,369,128 (1) 
Se<v1ces & Supplies $ 1,374,072 1,330,515 2,717,127 2,206,217 (19) 

$ 

Subtotal-Oirect Costs s 3,326,569 3,434,689 5,103,486 4,575,345 (10) 

Indirect: 

D6pt. Overhead $ 

Ext Support/O'head $ 

644,909 466,986 
510,215 369,018 

723,483 780,316 8 
440,643 411,521 (7) 

Capllal Outlay Fund $. ..... _11,~61 100 
Total Costs $ 4,481,693 4,270,693 6,267,612 5,778,643 (8) 

FUNDING 
Charge•. Fees. etc $ 

Subver1• ons 

Grants $ 

2,026,037 2,037,66/ 
2,137,500 2,099,500 

2,323,685 2,189,005 (6) 
3,282,473 3,160,155 (4) 

CHA $ 

lnter1und Charges $ 

Total Funding $ 
4,163,537 4,137,167 5,606,158 5,349,160 (5) 

NET COUNTY COSTS $ 318,156 133,526 661,454 429,483 (35) 

CAPITAL PROGRAM 
Capital Outlay $ 11,461 100 
Fixed Assets $ 10,638 24,716 13,355 16,831 26 
Vehicles/Communica\,ons $ 

Revenue $ 9,57.4 22,244 .. 12,019 . ........... 15-;148-- ······· 26 

Net Cost $ 1 064 2,472 1 336 13 144 884 

STAFF YEARS 
Direct Program 82.01 61.47 102.25 102.53 1 
CETA 
Dept l iverhead 43.72 37.83 40.61 41.5B 2 

PROGRAM STATEMENT 
1\EED: l'.; the summer of 1978, CMH participated in a six Department Cooperative Needs Assessment Survey, which was a 
ranoom sample of the County's 629,000 households. The Cooperative Needs Assessment Survey shows that 15% of the 
responding households say that an adult member of their households obtained mental health services or contacted a 
social agency t8 deal with emotional problems within the last year. We are 95% confident that the number in the 
County household population is between 90,576 anr1 98,176 (or the point estimate would be 94,350). These households 
wore disproport'.onately likely to: have incomes 11nder $?0,000, have members who were unemployed, crime victims, 
handicapped, bluck, uninsured. The survey also indicatPS that if the necessary outpatient services are not obtained 
by the more dronic mentnl health patient~ that .ire in need of continuing treatment these patients will eventually 
r~qulre r:ore and longer periods of Inpatient car,i. As c1 result of expanded cl fntcaf and continuing care outpatient 
progroms, the ivera~e number of County patients in State Mental Hospitals has been reduced significantly from 397 in 
1970 to only 24 in 1977. 

DESCRIPT,ON: The Adult Outpatient Program is designed to provide the necessary therapy for adult patients (18 years 
~~ver) on a regular1y scheduled basis, with arrangements made for non-scheduled visits during times of in
creased s:ress or crisis. This program is comprised of services provided by CMH (irtcluding the East County 1 South
east, North Inland, North Coastal, H"illcrest, and Grantville clinics, Hillcrest Emergencr Services, Continuing Care 
and Forensic Psychiatry) and services provided under contract to local private agencies (including Douglas Young 
Clinic, South Buy Guidance, San Ysidro Center, Gifford Mental Health Clinic, Adult Protective Services)and State 
runtinu1ng Care Continuing Care Services includP medical evaluation, support, and medication for chronic patients at 
corrwnunity-baseci fdcilit.ies. Services to adults in the t-rimlnal justice system which were previously budgeted within 
the Probation Psychological Services Program, art> merged with this program for 1979-80. The services broaden 
Probation Department ?re-sentencing evaluations, assist probationer management, and improve honor camp resident 
placement and adjustment. Forensic Psychiatry is located at the Courthouse and provides psychiatric examinations in
volving court proceedings related to the determination of legal sanity, the need for involuntary treatment, the need 
for conservatorship for gravely disabled patients, and certain sex and drug abuse offenses. 

C: .., 



0MB: NP-P lf\ev. 11-78) 
ADULT OUTPATIENT #42003 Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 197&-n 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

The estimated number of adults experiencing psycho-
logical problems in the County who could be adequately 
served by outpatient individual or group treatment. 90,000 90,000 94,350 

WORKL'OAO 

OUTPUTS: 

Outpatient visits: 
Clinics 40,908 39,256 45,850 38,874 44,170 
Emergency 6,909 7,372 7,100 7,200 7,200 
Continuing care 33,742 31,094 32,500 30,300 30,500 

Total county operated services 81,559 77,722 85,450 76,374 81,870 
Local contract services 37,207 45,686 70,302 44,936 47,600 

Average Hof visits per discharge: 
County operated services {clinics only) 10.62 10.34 10.34 10.34 10.15 

EFFICIENCY 

UNIT COSTS: 
52.35{1 --COunty operated services $ 40.25 $ 44.60 $ 44.76 $ 49.94 $ 

Local contract services $ 36.84 $ 31.23 $ 34.07 $ 32.98 $ 34.43 

PRODUCTIVITY INDEX: 
County operated services 693.05 536.12 641.06 568.13 563.07 

EFFECTIVENESS 

The percent of adult outpatients completing treatment 
who evidence a decreased level of impairment. 50% 50% 50% 

The percent of adult continuing care patients in 
treatment who evidence no increase in level of 
impairment. 95% 95% 95% 

UNIT COST DEFINED: 

The total cost of County operated services or local contract services divided by the total number of outpatient 
visits applicable to such services. 

PRODUCTIVITY INDEX DEFINED: 

The total number of outpatient visits for the County operated services divided by the total number of staff years 
applicable to such services. 
=========== ===•====== ~~. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1) The mental health impairment was decreased for more than 50% of those completing treatment. 
2) 951 of the Continuing Care patients had no increase in their mental health impairment from entry to discharge. 
3) No treatment in beach and north city areas; senior services teams serve the elderly in several areas, in their 

home. More programs will be serving seniors. 

1979-80 OBJECTIVES: 

1) To decrease the mental health impairment of 50 percent of the outpatients who complete their treatment 

2) 

3) 

program. 
To demonstrate that 95 percent of the Continuing Care patients have no increase in their mental health impair
ment over a six-month period. 
To implement: family oriented adult outpatient program for Spring Valley-Lemon Grove. 

(l)Capital Outlay Fund results in increase of $.14. 

6 



0MB SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADULT OUTPATIENT #42003 DEPT. HEALTH SERVICES 6000 

Staff• YHra Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Clu1lflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Forensic Psychiatry 1.00 50,004 
Psychiatrist II, I, ACMB 20.42 20.42 917,280 992,250 
Clinical Psychologist II, I, ACMB 8.75 8.75 252,420 258,825 
Psych Social Worker II, I, ACMB 23.25 23.25 505,548 523,683 
MH Consultant II, I, Tr, ACMB .25 .25 5,169 5,499 
Senior Social Worker .so .so 10,152 10,296 
Psychiatric Head Nurse 1.00 1.00 20,040 20,424 
Occupational Therapist II, I, ACMB 1.00 1.00 16,968 17,436 
MH Specialist II, I, ACMB .25 1.25 4,011 20,490 
Psych Nurse, Registered Nurse, ACMB 11.58 11.25 200,994 198,585 
Supervising Clerk 1.00 1.00 16,596 16,392 
Recreational Therapy Specia1ist 1.00 14,028 
MH Assistant II, I, ACMB 3.25 4.00 43,485 53,616 
Senior Clerk Typist 1.00 1.00 13,836 13,896 
Psych Tech, Vocational Nurse, ACMB 7.00 7.00 84,756 85,176 
Intermediate Account Clerk 1.00 1.00 12,036 12,096 
Intermediate Clerk Typist 15.50 16.50 180,048 192,258 
Clinical Psychology Intern 3.50 3.50 41,832 38,472 
Junior Clerk Typist 2.00 1.00 18,720 9,204 

Adjustments: 
Premium pay & extra help 68,800 85,000 
Emp. comp. ins. & unemp. 19,595 
Salary savings (76,336) (218,093) 

Staff year reduction ( 1. 14) 

·-•. 

I 
I 

! 

I 
I 

Total Direct Program 102.25 102.53 2,386,359 2,369,128 
Department Overhead 40.61 41.58· 630,714 735,032 

I Program Totals 142.86 144.11 3,011,073 3,104,160 
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0MB: OPS(Rev. 11·78) 

PROGRAM: _A_L_CO_H_O_L _________________ # ____ 4_21_1_1 Manager: ___ R_o_b_e_r_t_I_._R_e~yn_o~l_d~s ____ _ 

HEAL TH SERVICES Department _______________ # 6000 Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 

Authority: 

Health Care # 40000 Serve. Alcohol # 42100 
Per H. & S. C. Section 11790-11844, tne County may 0establisn a community alcoholism preve,....n"Tt~,-,--on ___ _ 
tre·atment and rehabilitation_program and apply for State funds. H. & S. C. Sec. 11850-11851 makes the 
County responsible for assuring that the convicted drinking driver program (COOP) complies with State 
standards. 

1976-77 

COSTS 
ACTUAL 

Dlrac:t: 
Salari811 & Benefits $ 808,026 
Services & Supplies $ 848,650 

s 

Subtotal-Direct Costs $ 1,656,676 

Indirect: 
Dept. Overhead $ 148,650 
Ext. Support/O'head $ 395,287 

Capital Outlay Furld s 
Total Costs s 2,200,613 

FUNDING 15,831 
Charg"11, F ooa. etc s 
Subventions s 1,436,015 
Grants s 4,355 
CETA $ 83,621 
lnterfund Charges $ 

Total Funding $ 1,539,822 

NET COUNTY COSTS $ 660,791 

CAPITAL PROGRAM 

Capital Outlay $ 350,000 
Fixed Assets $ 21,685 
Vehicles/Communications $ 

Revenue $ ................ 

Net Cost 
371,685 

STAFF YEARS 
Direct l'rogram 56.00 
CETA 4.00 
Dept. Overhead 8.41 

1977-78 
ACTUAL 

605,474 
1,157,517 

1,762,991 

155,275 
238,770 

2,157,036 

3,524 
1,722,160 

13,990 

1,739,674 

417,362 

3,725 

3,725 

38.50 

7.06 

1976-79 
BUDGET 

598,705 
1,593,800 

2,192,505 

163,280 
315,760 

2,671,545 

48,500 
1,818,852 

14,152 

1,881,504 

790,041 

573 

573 

38.50 
. 56 

6.27 

1979-80 
ADOPTED 

209,324 
1,950,000 

2,159,324 

166,826 
143,860 

2,470,010 

19,000 
1,719,190 

5,754 

1,743,944 

726,066 

9.89 

5.05 

'II, Change from 
1978-79 

BUDGET 

(65) 
22 

(2) 

2 
(54) 

(8) 

(61) 
(5) 

(59) 

(7) 

(8) 

(100) 

(100) 

(74! (100 
(19 

PROGRAM $TATEM.ENT 
NEED: The Marden formula (National Institute on Alcohol Abuse & Alcoholism) suggests that 130,000 youth and adults 
Tnran Diego County have a serious problem with the use of alcohol. While one of ten persons may be abusin~ alcohol, 
negative effects extend to countless others~ especially family members, employers and law enforcement. During cal
endar year 1978, the County Jail recorded ltl,900 bookings for public fnebriacy and 22,600 bookings for driving under 
the influence of alcohol. 

DESCRIPTION: The County's Alcohol Program offers opportunites for recovery from alcoholism, in partnership with 
community-based organizations. The Pro~ram complements other services, e.g., Alcoholics Anon)'ll1ous 1 Alanon and hos
pital-based recovery units. The County s Program is made up of Neighborhood Recovery Centers (NRC s), Recovery 
Homes, a Downtown Service Center, a Convicted Drinkin~ Driver Program (CDDP), and vocational rehabilitation services. 
NRC's which in 1979-80 will operate from twelve locations around the County, provide both structured and drop-in 
supportive recovery opportunites for alcoholics and family members. NRC's also educate their respective co11111unities 
about alcoholism and about the availability of recovery help. The ten Recovery Homes--partially supported by the 
Program--provide a three month to one year living environment in which to learn and practice sobriety. Recovery Home 
capacity is 219 men, 60 women, and includes pro~rams targeted to minority populations. During 1979-80, the Island 
Avenue Center, in downtown San Diego, will provide inebriate reception, detoxification (20 beds, three days), primary 
recovery (10 beds, seven days) and continuing r~~covery support services. The Center's purposes are to divert alcohol 
offenders from the County Jail, reduce the visibility of the public inebriate 1n downtown San Diego, provide with
drawal services to intoxicated persons and introduce persons to alcoholism recovery with linkage to on-goin9 
recovery services. The five COOP provfders monitored by the County Alcohol Program operate year long education and 
recovery programs for convicted drunk drivers, in lieu of automobile license revocation. Because the majority of 
services are provided by contract, Progr.am staff have mainly system management responsibility. These respons
ibilities include: liaison with the Alcoholism Advisory Board, State funding agencies, and justice system components; 
preparation of the annual State-mandated County Alcoholism Program Budget; contract development, technical assist
ance, training, monitoring, and evaluation, data gathering and analysis; and reporting on program performance to your 
Board anrl other concerned public agencies. 
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0MB NP P IRov 11 781 Program: . ____ _ ALCOHOL #42111 

NEED AND PERFORMANCE INDICATORS 1971-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Residents of San Diego with serious drinking problem 111,000 111,000 111,000 130,000 130,000 
Men 92,000 92,000 92,000 107,000 107,000 
Women 19,000 19,000 19,000 23,000 23,000 

Source: Marden Formula, NIAAA 

WORKLOAD - -- -

NEIGHBORHOOD RECOVERY CENTERS Outreach Contact~ 5,500 18,079 17,500 27,600 31,000 
VisHs N/A 57,605 78,600 101,630 118,000 

RECOVERY HOMES Resident Days 61,200 70,193 82,000 86,000 87,000 
DOWNTOWN SERVICES Inebriate Receptn Police Drop-Offs 1,717 3,600 4,600 6,000 

Inebriate Receptn Total Visits 121,601 242,000 136,000 120,000 
Detoxification Resident Days 22,300 6,025 9,300 6,570 5,600 

I Primary Recovery Resident Days 1,229 6,200 4,380 3,100 
Supportive Recovery Visits 20,000 37,200 30,000 

CONVICTED DRINKING DRIVER PROGRAM Admissions 1,900 1,165 1,500 

EFFICIENCY 
---

UNIT COSTS 
NEIGHBORHOOD RECOVERY CENTERS Visits N/A $ 11 $ 10 $ 8 $ 8 
RECOVERY HOMES Residents Day $ 10 $ 12 $ 12 $ 12 $ 13 

'DOWNTOWN SERVICES Inebriate Receptn Visits $ 1 $ 1 $ 1 $ 1 $ 2 
Detoxification Resident Days $ 55 $ 105 $ 41 $ 58 $ 52 
Primary Recovery Resident Days N/A $ 95 $ 41 $ 43 $ 30 
Supportive Recovery Visits N/A N/A $ 5 $ 3 $ 4 

j,FfECtlVENE~ 

!ii 32,616 37,210 45,Sili ;;;Jr 'to ~n ee, urs ~ro!¥ram-w~· de 
% o residents who com~letl refidencyl wn own ervices 6% 

}8,4 81 fn accord fi~h ~~rsonf ext ~ fn: e~overY. H~mes 
; 9 4 si ,ountl Jai oo.1n~s su~cept be u ljc Inr. riacy 

NfA 
16 7 

to en orceme~t var ancr-,; Drlv g u/ 1nf1uenr. 1:624 2,0 0 23;30 
1~erceat,ige O persons who selt-ry~ort redMc d 1•rob ems 
: frre r/ nk 1 ~i ,15 ~urvered at , , , an~ I mon h 

N/A N/A N/A , in erva s a er a miss on -- rogram-wf de N/A 50% 

UNIT COST DEFINED: 

The unit costs reflect the sum of the full County cost (direct and indirect expense) plus contract earned income 
divided by the number of units identified. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The A1coho1 Program achieved three out of its four objectives established for 1978-79. The fourth, design of 
evaluation study, is complete but awaiting full State funding. 

1979-10 OBJl:CTIVES: 

1) To increase vo1unteer hours by 20 percent (9,200) over the actual 1978-79 level. 
2) To reduce the number of public inebriate (PC647F) bookings at the County Jail by 38 percent (7,458) to less 

than 12,000 for 1979-80 as compared with 19,458 recorded in 1977-78. 
3) To increase by 16 percent (16,370) the number of NRC visits over the actual 1978-79 level. 



STAFFING SCHEDULE 
OMB· SS {Rev 11-78} 

PROGRAM: ALCOHOL #42111 DEPT. HEALTH SERVICES 6000 

Stall-Years Salary and Baneflt Coat• 

1978-79 1979-80 1978-79 1979-80 
ClaHlllcellon Budgeted Adopted Budgeted ($) Adopted($) 

Physician II .50 8,183 
Chief, Division of Alcohol Programs 1.00 1.00 30,190 30,828 
Substance Abuse Program Manager 1.00 1.00 26,906 27,576 
Substance Abuse Program Analyst I I 4.00 4.00 95,902 92,448 
Supervising Nurse 1.00 20,382 
Social Worker, MSW 1.00 20,600 
Substance Abuse Prag Analyst I• Tr, ACMB 3.00 2.00 59,000 39,744 
Alcoholism Counselor 8.00 134,000 
Registered Nurse 1.00 16,500 
Chef 1.00 16,466 
Senior Clerk Typist 1.00 14,458 
Cook 11, 1, ACMB 2.00 28,345 
Intermediate Stenographer 2.00 2.00 23,218 24,264 
Vocational Nurse 1.00 14,284 
Intermediate Clerk Typist 1.00 13,000 
Nurses Aid, Nurses Assistant, ACMB 8.00 90,875 
Food Service Worker .2.00 19,505 

Adjustments: 
Premium pay & extra help 9,000 
Emp. comp. ins. & unemp. 1,731 
Salary Savings (50,600) (7,267) 
Call Back Overtime Pay 100 
Night Shift Differential 3,000 
Other Extraordinary Pay 900 

Staff year reduction ( .11) 

Other 4,491 

(1979-70 Overtime Projection= $9,000) 

---- ·----,- --
Total Dlroot Program JB.'iO 9.89 598,705 209,3?.4 
Oapartmenl Ovttrhead i:; A'.l i; ni; lf;'.l ?An A7 ?Ufl 

Program Totals 45.33 14.94 761,985 296.604 
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0MB. DPS{Rev 11•78) 

PROGRAM: __ A_NI_M_A_L_HE_A_L_T_H_-_E_P_I_O_EM_IO_L_O_G_Y _______ # ____ 41_0_1_8 Manager: ___ O_r_._H_. _C_._J_o_h_ns_t_o_n_e ___ _ 

HEALTH SERVICES 6000 Oepartment_-'-"~'-'-'-~"'-'-'--'-"-'=--'--------11--- _ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function--~H~e~a~l~t~h~Ca=r~e~--------- # 40000 service: _______ P:..;u=-:b:.;l:..;ic=c'-'-'H-=-e-=-a-'-lt"-'h-'--___ # --~4=1-=-0~00"--

Authority. The position of Counti Veterinarian is established bt the County Charter. The County Veterinarian 
enforces veterinary disease control laws and regulations under authority of the California Food & 
Agriculture Code, California Admin. Code, and the Count Re ulatory Code. 

1978-77 

COSTS 
ACTUAL 

Direct: 

Salaries & Benefits $ 

Services & Supplies $ 
$ 

98,364 
7,309 

Subtotal-Direct Costs $ 105,673 

Indirect: 
Dept. Overhead $ 

Ext. Support/O'head $ 44,978 

~ Outlay Fund $_ 

Total Costs $ 150,651 

FUNDING 
Charges, Fees. etc. $ 7,826 
Subventions $ 
Grants $ 

CETA s 
I nterfund Charges $ 

Total Funding $ 7,826 

NET COUNTY COSTS $ 142,825 

CAPITAL PROGRAM 
Capital Outlay s 
l="1xed Aaaels 

278 
Vah1clao1Commun,cat10na $ 

Revenue $ 

278 
Net Co~t $ 

STAFF YEARS 
Direct Program 6.0 
CETA 

Dept Overhead 

1977-78 1978-79 
ACTUAL BUDGET 

111,088 121,138 
10,854 12,152 

121,942 133,290 

35,103 37,932 

157,045 171,222 

10,617 14,880 

10,617 14,880 

146,428 156,342 

398 3,780 

398 3,780 

6.0 6.25 

PROGRAM STATEMENT 

197&-80 
ADOPTED 

119,523 
13,760 

133,283 

8,969 
33,308 

175,560 

16,000 

16,000 

159,560 

925 

925 

6.18 

.51 

% Change from 
1978-79 

BUDGET 

( 1) 
13 

100 
(12) 

3 

8 

8 

2 

(76) 

(76) 

(1) 

100 

NEED: San Diego County's 1.6 mill on people live in close proximity to a large number of livestock and pet ani
ma1s. These animals have a potent al of ov~r 180 diseases transmissable from animal to man. The county s live
stock and poultry industries const tute an ~82 million dollar industry providing a significant economic base to 
the county. This economic base is highly vulnerable to disease epidemics. Therefore, it is essential both for 
the public health and safety, and to the economy of the county to maintain a veterinary disease surveillance and 
control program. 

DESCRIPTION: Veterinarians practicing in the county are required to report major infectious diseases. In addi
nmr,- hog ranches that utilize garbage, livestock salesyards, and animal fairs are checked by this office to 
detect new disease outbreaks. County animal Control and the 9eneral public routinely submit specimens for rabies 
and other zoonotic disease surveillance. A veterinary infectious disease laboratory is maintained to support this 
survei11ance and for the confirmation of disease entities. Preventative disease management systems are instigated 
with the cooperation of the County Farm Advisory, the Health Officer, and the State and Federal Veterinarian's 
Offices. Literature is distributed on disease control and the public informed of interstate and foreign regula
tions pertaining to transporting animals. Recent major diseases have included Bubonic Plague, Wildlife Ra6ies, 
Equine Sleeping Sickness, Newcastle, Tuberculosis, Hog Cholera, Undulant Fever, and Parrot Fever. San Diego is a 
major point of entry for foreign diseases. Insurance of humane treatment of medical research animals is also an 
important need met by this program. 
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0MB NP-P (Rev. 11-781 Program: ___ /\~_I_ll1fil._ HEAL TH EP IDEf1.!_0LOGY ____ _.llilQ18_ 

NEED AND PERFORMANCE INDICATORS 1s1a-n 19n-1e 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Human population served (millions) 1.5 1.6 1.6 1.7 1.7 
Value of livestock & poultry products (mill ions) 91.1 85.2 99.9 99.9 100.0 

WORKLOAD 

LABORATORY SERVICES - 80% of Budget 
Laboratory accessions 

(One or more animals or samples 
2,513 2,435 3,450 2,128 2,450 

received as a single batch) 
FIELD SERVICES & OFFICE - 20% of Budget 

Salesyard inspections 100 100 150 2 2 
Hog ranch inspections 120 100 100 16 8 
Zoonotic inspections -0- -0- -0- 100 100 
Public inquiries & consultations 3,000 3,000 3,500 3,500 3,500 

EFFICIENCY 

LABORATORY SERVICES 
Unit cost/accession (average) $ 47.96 $ 51.59 $ 40;00 $ 58.37 $ 59.25 

EFFECTIVE NESS 

LABORATORY SERVICES 
Average laboratory response time (days) 5.4 5.} 4 4.4 4 

UNIT COST DEFINED: 

Laboratory Services: 80% of program budget's total cost number of laboratory accession (see workload). 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Laboratory response time is currently almost on target at 4.4 days, up from a low average of 7.75 days in early 
FY 77/78 due to vacant positions and recruitinq problems, and 5. 7 days overall average for FY 77/78. 

1979•80 OBJECTIVES: 

Achieve an average laboratory response time of 4 working days (w~itten report). 

12 



0MB: SS {Re,,. 11-78) 
STAFFING SCHEDULE 

PROGRAM: ANIMAL HEALTH - EPIDEMIOLOGY #41018 DEPT. 
HEALTH SERVICES 6000 

Stall-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Claaalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

County Veterinarian 1.00 1.00 33,LH jj,:JU't 

Intermediate Clerk Typist 1.00 1.00 11,821 11,652 
Assoc. Vet. Pathologist 1.00 1.00 25,680 27,564 
Clinical Lab. Technician 1.00 1.00 18,327 18,168 
Histology Technician 1.00 1.00 15,796 14,796 

Adjustments: 
Premium pay & extra help 1.25 1.25 16,588 17,000 
Emp. comp. ins. & unemp. 988 
Salary savings (4,149) 

Staff year reduction ( .07) 

I 

I 

! 
I 
' 

Total Direct Program 6.25 6.18 121,349 119,523 
Department Overhead . 51 8.888 
Program Totals b.~~ b,69 121,349 12ff,411 

--- --



0MB: DPS(Rev. 11-78) 

PROGRAM:_fHILD & ADOLESCENT INPATIENT # ___ 4_20_0_2_ Manager: ____ A_._B_._K_u_r_l a_n_d-'e-'"r_._M_.'-D-'. __ _ 

Department _H_E_A_L_T_H_S_E_R_V_I_CE_S ________ # ___ 60_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Funclion 

Autnorlty: 

Health Care • # 40000 Service· Mental Health # 42000 
lhis program was developed for the purpose orcarrying out the prov1sions of D1v1sion 5, Part 2, of 
the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a co11111unity mental health service to cover the entire area 
of the County in accordance with the County's approved Short-Doyle Plan. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect 
Dept. Overh,aad 

Ext. Support/O'head 

Capita Ouaey Fund 
Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 

CETA 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

1878-77 
ACTUAL 

482,339 
604,729 

1,087,068 

168,051 
189,397 

·······t~·444·,stis··· 

272,025 
900,000 

lnterfund Charges $ . 

Total Funding 

NET COUNTY COST~ 

CAPITAL PROGRAM 
Capitol Outlay 
Fixed Assets 

Vehlcles/Cornmunicoliona 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

$ 

s 
s 

s 

$ 

1,172,025 

272,491 

3,701 

3,331 

370 

31.66 

8.52 

18TT-78 
ACTUAL 

1,100,645 
851,819 

1,952,464 

559,003 
532,734 

••••••• ·j;o44;201· 

594,394 
2,050,000 

2,644,394 

399,807 

29,586 

26,627 

2,959 

65.07 

16.36 

1978-78 
BUDGET 

1,270,576 
1,479,779 

2,750,355 

312,837 
620,194 

•••••• • 3;·GsJ;Jst;· 

895,000 
2,306,368 

3,201,368 

482,018 

16,624 

14,962 

1,662 

75.33 

17.56 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

1,253,687 
1,057,081 

2,310,768 

337,689 
602,275 

········3;2so,132 

843,126 
2,205,325 

3,048,451 

202,281 

7,278 

6,550 

728 

74.50 

18.41 

.. 

'lb c~:;3-~~rom 
BUDGET 

(1 ~ (28 

(16) 

8 
(3) 

• (12) 

~~ ~ 

(5) 

(58) 

(56) 

(56) 

(56) 

(1) 

5 

NEED: In the summer of 1978, CMH participated in a six Department Cooperative Needs Assessment Survey, which was a 
random sample of the County's 629,000 households. The 1978 Cooperative Needs Assessment Survey shows that .9% of the 
households responding indicated a child (under 18) in the household had been hospitalized for an emotional problem. 
The population point estimate would be 5,661 of the 629,000 County households. The persons in these households were 
significantly likely to be handicapped and to be divorced or separated suggesting there would be no resources to deal 
with the difficulty privately. These children and adolescents have severe psychological impairments which make them 
dangerous to themselves or the community. The adolescent ward is the only secure psychiatric unit in San Diego 
County available for certain types of disturbed adolescents. 

DESCRIPTION: The Children and Adolescent Inpatient Program is designed to provide a structured therapeutic environ
ment of mental health care and treatment to children (1? years of age or less) and adolescents (13 through 17 years 
of age), within a residential setting, in which t.he patient's stay is 24 hours or more. This program is comprised of 
services provided by CMH (Children's Ward and the Adolt>scents' Ward) and services provided under contracts with 
other private and public agencies (children's group home, & residential treat111ent services, adolescents' group home, 
and State Hospital Services). The Children's ~ard (19 bed open ward) and the Adolescents' Ward (20 bed locked wardi 
are housed in the Loma Portal Acute Psychiatric Hospital and provide inpatient diagnosis, evaluation, and treatment 
services for severe mental illness, emotional or behavioral disorders, and are complemented by an education program 
offered by the San Diego Unified School District. The children's therapeutic group home and residential treatment 
services are provided by a contract with San Diego Center for Children. The adolescents' therapeutic group home 
services are provided under contract with Boys and Girls Aid Society of San Diego. The group home and residential 
treatment services and are designed for those patients who do not require the intensive treatment and supervision of 
a structured hospital inpatient setting, but require more treatment and supervision than is available in their own 
home or a foster home. State Hospital services are provided pursuant to an agreement with the California State 
Department of Mental Health. 
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NEED AND PERFORMANCE INDICATORS 

NEED 

ne-estimated number of psychologically impaired 
children and adolescents in San Diego County 
requiring inpatient treatment 

WORKLOAD 

OUTPUTS 

Patient days: 
County operated Ch1ldren services 
County operated Adolescents' services 
Local contract services 
State hospital services 

Average# of inpatient days per discharge: 
County operated Children services 
County operated Adolescents' services 

1 ~rtrJ6;TS = 

i -rounty operated Ch1ldren services 
I County operated Adolescents' services 

Local contract serv1ces (res1dent1al & group homes) 

PRODUCTIVITY INDEX: 
County operated services 

EFFECTIVENESS 

Percentage of child and adolescent inpatient discharge• 
not requiring readmission to inpatient treatment. 

UNIT COST DEFINED: 

Program: CHILD & ADOLESCENT INPATIENT 

1978-77 
ACTUAL 

5,905 

12,229 
4,026 

105.45 

$ 149.06 

$ 64.25 

146.96 

1977-78 
ACTUAL 

6,197 
3,683 

14,480 
2,643 

112.67 
48.46 

$ 160.57 
$ 285.26 
$ 61.28 

132.31 

1978-79 
BUDGET 

1,000 

6,300 
6,300 

23,380 
3,500 

105.00 
45.00 

$ 156.85 
$ 199.62 
$ 65.57 

135.82 

90% 

1978-79 
ACTUAL 

1,000 

6,000 
5,500 

17,460 
5,200 

105.00 
45.00 

$ 177.29 
$ 218.10 
$ 65.57 

133.64 

90% 

#42002 

1979-80 
ADOPTED 

5,661 

6,300 
6,300 

15,800 
5,500 

105.00 
45.00 

$ 183.37 
$ 206.78 
$ 48.13 

134.95 

90% 

The total cost of County operated Children services, County operated Adolescents' services, or local Contract 
services divided by the total number of patient days applicable. 

PRODUCTIVITY INDEX DEFINED: 

The total number of patient days for the County operated Children and Adolescents' services divided by the total 
number of staff years applicable to such services. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1) Ali children and adolescents admitted were provided with diagnostic and intensive treatment and were 
and were appropriately placed on discharge. 

2) A'l applicants were screened prior to admittance to an inpatient service to evaluate the appropriateness 
of admittance to the inpatient program. 

3) N~ additional funds were available for 1m11lementation of additional group home treatment serv1ces. 

19l9-80 OBJECTIVES: - ----- -----

1) Provide diagnosis, intensive medium-duration treatment, and appropriate placement to all children and 
aoolescents admitted. 

2) Cor.tinue efforts to divert children and adolescents to treatment modes other than acute inpatient 
hospitalization. 

... r ~..., 



STAFFING SCHEDULE 
0MB: SS (~••· 11-78) 

PROGRAM: CHILO & ADOLESCENT INPATIENT #42002 DEPT. HEALTH SERVICES 6000 

Stalf-Yean1 Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Classlllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Psychiatrist II, I, ACMB 2.83 2.83 127,296 137,700 Physician II, I, ACMB 1.00 1.00 37,248 37,236 
Clinical Psychologist II, I, ACMB 3.00 3.00 86,544 88,740 
Psych Social Worker II, I, ACMB 3.00 3.00 65,232 67,572 
Supervising Psychiatric Nurse 2.00 2.00 44,376 45,888 
MH Consultant II, I, Tr, ACMB 4.00 4.00 82,704 87,984 
Psychiatric Head Nurse 2.00 2.00 40,080 40,848 
Occupational Therapist II, I, ACMB 2.00 2.00 33,936 34,872 
Psych Nurse, Registered Nurse, ACMB 17.00 17.00 294,984 300,084 
Recreational Therapy Spec 1.00 1.00 13,932 14,028 
Psych Tech, Vocational Nurse, ACMB 17.00 17.00 205,836 206,856 
Intermediate Stenographer 1.00 1.00 12,396 12,132 
Intermediate Clerk Typist 1.00 1.00 11,616 11,652 
Clinical Psychology Intern .50 .50 5,976 5,496 
Nurses Aid, Nurses Asst, ACMB 18.00 18.00 191,592 197,640 

Adjustments: 
Premium pay & extra help 56,807 70,000 
Emp. comp. ins. & unemp. 10,369 
Salary savings (39,979) (115,410) 

Staff year reduction ( .83'. 

Total Direct Program 75.33 74.50 1,270,576 1,253,687 
Department Overhead 17. 56 HL41 ?7? 7?? 117 O?'J 

Program Total• 92.89 92.91 1,543,298 1,571,519 
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OM6 OPS(Re,, 11-78} 

I PROGRAM: _C_H_I_L_D_&_A_DO_L_E_SC_E_N_T_O_U_T_PA_T_I_E_NT _______ # 42004 Manager: ____ A_._B_._K_u_r l_a_n_d_e_r~,_M_. D_. __ _ 

Department _H_E_A_L_T_H_S_ER_V_I_C_E_S ________ # ___ 60_0_0_ Ref: Pr, Yr, Bud. Vol-Pg, ____ _ 

r=unct1on 
health Care , 40000 . Mental Health # 42000 
Th1s program was developed for the purpose of c~eN}',ng oat tlie provisions of D1v1s1on 5, Part 2, of 
the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a colllTlunity mental health service to cover the entire area 
of the County in accordance with the County's approved Short-Doyle Plan. 

1976-TT 19TT-78 1978-79 1979-80 
% Change from 

1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 

Salaries & Benefits $ 549,746 615,066 707,590 706,664 
Services & Suppl/es $ 174,918 251,002 1,108,844 718,396 (35) 

$ 

Subtotal-Direct Costa s 724,664 866,068 1,816,434 1,425,060 (22) 

Indirect: 

Dept Overhead $ 89,4B2 97,768 98,597 106,285 8 
Ext Support/O'head $ 156,076 76,923 91,911 85,785 (7) 

Capital OuH■y Fund s 
T olal Cc,ol• s 970,222 1,040,759 2,006,942 1,617,130 (19) 

FUNDING 
Charges, Fees, etc. s 261,230 133,573 580,000 546,384 (6) 
Subventions s 591,750 638,750 1,214,378 897,652 (26) 
Grants $ 

CETA $ 

1nterfund Charges $ 

Total Funding $ 
852,980 772,323 1,794,378 1,444,036 (20) 

NET COUNTY COSTS $ 117,242 268,436 212,564 173,094 (19) 

CAPITAL PROGRAM 
Capital Outlay s 

2,225 3,132 2,294 (27) Fixed Assets s 5,175 
Veh1c!es 1Commun1cat1ons $ 

Revenue $ 2,003 4,657 2,819 2,065 (27) 

Net Co•.1 222 518 313 229 (27) 
-~------ --- - --- ~:.~ 

STAFF YEARS 
Drrect Program 24.09 20.64 30.41 28.59 (6) 
CETA 
Dept Overhead 8.39 5.15 5.53 5.81 5 

PROQRAM STATEMENT . . 
NEED: In the summer of 1978. CMH participated in a six Department Cooperative Needs Assessment Survey, which was a 
raniJom sample of the County's 629,000 households. The 1978 Cooperative Needs Assessment Survey revealed that 6.2% of 
the responding households had sought professional help for a mental health problem of a child in the household, or 
had a perceived need for services. We can be 90% confident that the number of total households in the county seeking 
professional help or having the need for such services is between 36,545 and 41,388 (the point estimate is 38,998). 
I~ one looks at only the households with children, the proportion identifying need is 22%, but since only 36% of all 
responding households had children, and we are predicting total number of households needing children's and adoles
cents' services, we have considered only the total number of households indicating need. These households were 
disproportionately likely to be low income and black and single female household headed (of any income level or 
ethnic group). On the basis of proportionate numbers in outpatient mode of service, approximately 80% of these 
prospective cl·lents can be adequately treated in weekly outpatient programs. 

DE5CRIPTION: The Child and Adolescent Outpatient Program is designed to provide the necessary therapy for child and 
adoTescent7i'at i ,,nt s ( 17 years of age and 11nder), w1 th records opened, on a rPqul arly scheduled has is, with arrange
ments made for :ion-sched1ded visits durfnq times of incre,1sed stress or crisi<;. Thfs program is comprised of ser
vices pruvided llY CMH (including the East County, Southeast, and Loma Portal r:linicsi Continuing Care Services and 
Probation Ps_ychology Services) and serv1ces provided pursuant to contracts with loca, private agencies (including 
South Bay Guidance Center, Central Child Guidance Clinic, North Inland Child Guidance Clinic, North Coastal Chila 
Guidance Clinic, and San Ysidro Community Health Care Center). Services designed to meet the ethnic and geographical 
needs of the co11munity include crisis intervention, individual, group, medication, family therapy, and assessment and 
collater21 services. Specific individualized treatment plans are developed following a comprehensive diagnostic 
evaluation which include psychiatric, psychological, developmental, medical and educational information. Continuing 
Care services are designed to coordinate and evaluate the continuing care needs of children and adolescents once they 
have been dischar9ed or treatment has been terminated from a publicly funded State Hospital or Short-Doyle fundi11\/ 
i11patie11t., uutµ,1tient, or partial day treatment r,rogram. The staff works with patients, families, and agencies in 
providing direc~ treatrnPnt and serves as a resource in planning for additional services. 
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Program: ___ _ 
CHILD & ADOLESCENT OUTPATIENT #42004 

0MB. NP-P IRev. 11-781 

1976-77 1977-78 1978-79 1978-79 1979-80 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Tneestimated number of households in 
the County needing mental health services that can be 
adequately served by outpatient treatment. 45,000 45,000 38,998 

WORKLOAD 

OUTPUTS:· 

Outpatient visits: 
Clinics 16,430 12,906 16,400 13,350 16,200 
Continuing care 625 625 661 1,000 

Total county operated services 16,430 12,968 17,100 13,600 16,450 
Local contract services 9,603 16,821 28,552 16,440 19,300 

Average# of visits per discharge: 
County operated services {clinics only) 11.45 12.01 12.00 11.10 11. 10 

EFFICIENCY 

UNIT COSTS: 
-rounty operated services 

Clinics $ 45.10 $ 67.62 $ 54.38 $ 56.33 $ 51.48 
Continuing care $ 144.00 $ 142.86 $ 455.60 $ 126.31 

Local contract services $ 39.56 $ 37.50 
PRODUCTIVITY INDEX: 

$ 42.24 $ 36.53 $ 36.21 

Clinic 554.56 531. 67 504.48 461.21 516. 72 
Continuing care 121. 73 144.93 57.02 52.63 

EFFECTIVENESS 

The percent of child and adolescent outpatients 
completing treatment who evidence a decreased 
level of impairment. 50% 50% 60% 

UNIT COST DEFINED: 

The total cost of County operated services or local contract services.divided by the total number of outpatient 
visits applicable to such services. 

PRODUCTIVITY INDEX DEFINED: 

The total number of outpatient visits for the County operated services divided by the total number of staff years 
.applicable to such services. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1) 

2) 

Over 50 percent of the outpatients who completed their treatment program evidenced a decrease in mental 
health impairment. 
All assessments and treatment services requested by the Probation Department and County were provided. 
Contracted treatment services were expanded in the North Inland, South Bay, and North Coastal Regions. 

1r9-80 OBJECTIVES: 
) To decrease the mental health impairment of 60 percent of the outpatients who complete their treatment 

program. 
2) To provide assessment evaluations and treatment services requested by the Probation Department and County. 
3) To implement treatment services in Lemon Grove/Spring Valley area. 
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0MB • SS (Rev 11 78) 
STAFFING SCHEDULE 

PROQRAM: CHILD & ADOLESCENT OUTPATIENT #42004 DEPT. HEALTH SERVICES 6000 
I 

Staff-Yea,.. Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Clasalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Psychiatrist II, I, ACMB 3.00 3.00 134,784 145,800 
Chief Clinica1 Psychologist .25 .25 8,865 8,961 
Senior Clinical Psychologist 1.08 1.08 31,668 33,332 
Clinical Psychologist II, I, ACMB 9.08 9.08 262,036 268,685 
Continuing Care Coard 1.00 1.00 21,492 25,548 
Psych Social Worker II, I, ACMB 8.00 8.00 173,952 180,192 
Senior Clerk Typist 1.50 1.50 20,754 20,844 
Intennediate Stenographer .50 .50 6,198 6,066 
Intennediate Clerk Typist 3.00 3.00 34,848 34,956 
Clinical Psychology Intern 2.00 1.50 23,904 16,488 

Adjustments: 
Premium pay & extra help 25,000 
Employee comp. ins. & unemp. 5,845 
Salary savings {23,307) {65,053) 

Staff year reduction { .32) 

i 
t Tot11 Direct Program 29.41 28.59 695,194 706,664 

I
i Department OverhHd 5.53 5.81 85,886 100,256 

Program Totals 34.94 34.40 781,080 806,920 
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0MB: DPS{Rev. 11•78} 

CHILD HEALTH 41013 Georgia P. Reaser PROGRAM: ____________________ # _____ Manager: ______________ _ 

HEALTH SERVICES 6000 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Health Care 40000 Public Health 41000 
Function----------------# _____ Service: _______________ #------

Authority: In accordance with Sections 300~309 of the Health & Safety Code which states the County must provide a 
program designed to reduce infant mortality and improve the health of mothers and children. 

1876-77 1877-78 1876-79 18"n-80 % c~:;l~~rom 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS ------ ·--~ ----·-· -· --------- -· 
Direct: 

• Salaries & Benefits $ 633,737 1,081,325 1,459,577 1,439,487 (1) 
Services & Supplies $ 18,150 45,528 57,134 58,017 2 

$ 

Subtotal-Direct Costs $ 651,887 1,126,853 1,516,711 1,497,504 (1) 

Jndlrect: 
Dept. Overhead $ 59,751 77,489 99,979 83,413 (17) 
Ext. Support/O'head $ 178,318 236,979 308,299 273,722 (11) 

capital Outlay Fund s ............... 5.0,671 .. ... 100 ... 
Total Costs $ 889,956 1,441,321 1,924,989 1,905,310 (1) 

FUNDING 
Charges, Fees. etc. $ 40,568 43,983 45,104. 45,104 
Subventions $ 276,542 434,331 1,012,134 677,835 (33) 
Grants $ 821,597 100 
CETA 2,823 28,325 7,513 2,986 (60~ CETA Spec. Project . J.,.815. . (100 .. 

Total Funding 319,933 506,639 1,066,566 1,547,522 45 

NET COUNTY COSTS $ 570,023 934,682 858,423 357,788 (58) 

CAPITAL PROGRAM 
Capital Outlay 50,671 100 
Fixed Assets $ 2,494 1,597 975 2,210 127 
Vehicles/Communications $ 

Revenue $ ............... 2,494 .. 

Net Cost $ 1,597 975 52,881 5324 

STAFF YEARS 
Direct Program 60.10 60.98 84.58 81.67 (3) 
CETA 4.00 .25 .25 (100) 
Dept. Overhead 3.21 3.92 5.50 5.87 7 

PROGRAM STATEMENT 
NEED: AQproximately 272,000 children are eligible for State mandated Child Health Disability Prevention (CHOP) ser
~. The target population includes children 0-6 years of age, and Medi-Cal children 0-20 years of age who are re
quired by federal law to have access to periodic screening examinations. Approximately 21,000 of an estimated 
108,700 Medi-Cal children have no ongoing source of medical care. Another 39,000 non-Medi-Cal children 0-6 years of 
age are under the 200% proverty level and are therefore unable to afford the mandated first-school grade entry exam
ination. Of those children screened, 20% have been identified as having potential handicapping problems. Prompt 
attention and treatment are necessary to correct physical defects, and prevent costly physical or mental dis
abilities. Many children from low income families have inadeguate diets which can lead to physical or mental dis
abil1t1es. Children, 4 years of age and younger are potential high-risk cases, and the Women, Infant & Children 
(\~IC) program is adm1ni,tered by Cflfld Health to address the special needs of this age group. 

DESCRIPTION: The r.ounty' s f.h1ld Health program prov1des r.Hl11' services to children 0-6 years of age, and to Medi-Cal 
cliTI'dren 0-20 years of age. The program services 1nclude outreach contacts, education, screening exam1nat1ons for 
those ffnanc1ally elfg1ble, 1mmun1zat1ons, and referral/follow-up for diagnosis and treatment of med1cal problems. 
The outreach and education program encourages families to utilize preventive health services and recruits private 
practice physicians to participate in the CHOP and WIC programs. CHOP screening examinations and iJ1111unizations are 
provided by the County's Child Health and Youth Clinics (CHYC). These clinics are located throughout the County to 
serve children 0-6 whose family's income falls below 200% of poverty or Medi-Cal children. Referral and follow-up to 
medical care sources to ensure treatment is coordinated between the Department of Public Health, the Department of 
Public Welfare, schools, and the medical community. The WIC program provides a supplemental food voucher program to 
low income women, infants, and children 0-4 years of age who are medically determined to be nutritionally deprived. 
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0MB NP.P !Rev. 11-781 Program: ___ _ CHILO HEALTH #41013 

NEED AND PERFORMANCE INDICATORS 1978-77 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Children below 200% eovertt (CHYC Eligible) 50,476 52,211 54,903 54,900 60,000 
0-5 year olds non-Medi-Cal 30,589 30,589 30,589 30,600 31,000 
6 year olds non-Medi-Cal (First grade enterers} 6,372 6,691 7,025 7,100 8,000 
0-20 year olds Medi-Cal (EPSOT) without medical care 13,515 14,931 17,289 17,200 21,000 

WORKLOAD ' ---
Child Health Patient Services 

CHYC Patients Screened 6,910 5,110 7,000 6,300 7,000 
CHYC Patient Visits 8,876 8,560 10,000 9,000 10,000 
Child Health PHN Home Contacts 56,216 38,730 40,000 40,000 50,000 
Medi-Cal County-wide Outreach Contacts 16,000 16,000 16,000 16,000 16,800 
WIC Program Participants N/A 383 900 900 1,300 

CHOP Program Services 
6 year old non-Medi-Cal 3,370 4,320 
0-21 year old Medi-Cal 

5,000 5,900 6,200 

(Private providers screenings resulting from OPH 
outreach and coordination efforts) 5,573 6,500 7,000 10,400 10.400 

EHICIENCY 
·ttntt-eust 

Chfld Health & Youth Clinics (CHYC) 
Average Cost/Patient Visits N/A $8.14 $6.91 $7. 71 $7.04 

EPSDT Contacts & Average Cost/Contact N/A N/A N/A N/A $5.43 
Productivitf Index. 

Chi1d Heath & Youth Clinic (CHYC) 
I No. of Patient Vistis/Staff Year N/A 920 1,087 978 1,094 
I 

EFFECTIVENESS 
-eHDP ia~qet Poeulation 

i Patients referrea bt CHOP Providers 
Medi-Cal 0-20 year olds 23% 33% 20% 20% 20% 
Non-Medi-Cal 6 year olds below 200% of Poverty 23% 33% 20% 20% 20% 

% Patients comgleting treatment referred bt CHOP 
I 

Medi-Cat 0-2 year olds 70% 70% 70% 70% 70% 
Non-Medi-Cal 6 year olds below 200% of Poverty 70% 70% 70% 70% 70% 

UNI! COST DEFINED: 

Clinic staff screening costs divided by the number of CHYC visits. The changes are due to the exclusion of non
clinic related costs that were charged to clinics in the past, and thus the clinic program cost was overstated. 

PRDDUCTIVITY INDEX DEFINED: 

Patient visits divided by staff years in clinics. 

r:OMMEIIIT& rJN DEGRI E OF ACHIEVEM~NT OF 197H 79 OBJECTIVES 

Worklocid projections uf 7,000 and 10,000 patients to be screened 1n 1978-79 d1d not materialize because of the staff 
Shortage caused by the hiring freeze (staff vacancies were not filled). This situation limited "out reach" contacts 
that serve to inform families about the CHYC services. CHOP objectives were met since these services are coordinated 
with private providers. 

197~-80 OBJECTIVES: 

1. Provide CHOP screening services in the Health Department Child Health & Youth Clinic (CHYC) to (7,000) Medi-Cal 
and non Medi-Cal children 0-6 years whose families are at or below 200% poverty. 

2. 

4. 

Provide outreach and referral services to 16,800 of the Medi-Cal Children (EPSDT} 0-20 years old who want 
assistance in obtaining preventive health care services and are referred from Department of Public Welfare. 
Ensure screening services by private physicians for 16,000 of the Medi-Cal children (EPSDT} 0-20 year old who 
are without medical care and 6,200 of the non-Medi-Cal first school grade enterers whose families are under 
200% of poverty. 
Detect referable abnormalities in 20% of the Medi-Cal children 0-20 year old, and in 20% of the non-Medi-Cal 
first grade enterers under 200% of poverty who are screened by CHOP providers. 

5. Provide follow-ur for all Medi-Cal children (EPSDT) 0-20 years old and all non-Medi-Cal first grade enterers 
under 200% of poverty screPned by CHOP providers so that at least 70% nre given the opportunity and are 
mot1vatrd to rec(•ive definite diagnosis and treatmrnt. 

ti. Provide WIC 1-'rogr·am services and nutrit1on<1l counseling to at least 1,300 low 1nconie women, infants and childn•11. 
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STAFFING SCHEDULE 
OMB· 5S (Aov. 11-78) 

PROGRAM: CHILD HEAL TH #41013 DEPT. HEAL TH SERVICES 6000 

' Statt-Years Salary and Benaflt Coet• 

1978-79 1979-80 1978-79 1979-80 
Cleaslllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, MCH .42 .42 19,258 23,195 
CHOP Coordinator 1.00 45,114 
Physician III .58 .58 22,341 23,317 
Physician II, I, ACMB 2.50 2.50 92,967 93,090 
Chief, P.H. Nursing .25 .25 7,477 7,575 
Chief, P.H. Educator .25 .25 7,148 7,236 
Assistant Chief, P.H. Nursing .25 .25 6,621 6,711 
Senior Health Educator .67 1.67 15,608 39,820. 
Supervising P.H. Nurse 4.00 3.00 89,882 67,032 
Nutritionist 1.25 1.25 25,639 26,730 
Health Infonnation Specialist .25 .25 5,434 5,466 
Health Educator 1. 75 1.75 38,081 38,283 
Senior P.H. Nurse, P.H. Nurse II, ACMB 6.00 6.00 124,658 123,984 
Public Health Nurse II, I, ACMB 28.00 29.00 543,437 565,848 
Registered Nurse 3.00 3.00 47,841 49,212 
Health Education Associate 2.50 2.50 40,865 38,910 
Supervising Clerk .17 1.17 2,786 19,124 
Health Education Asst. .25 .25 3,077 3,636 
Data Entry Supervisor .08 1,003 
Senior Clerk Typ1~t 2.58 1. 58 35,463 22,002 
Senior Account Clerk .08 1,168 
Vocational Nurse 2.00 2.00 25,734 26,616 
Intermediate Steno .67 .67 7,755 8,088 
Health Education Aid .25 .25 2,798 3,156 
Data Entry Operator .08 .08 993 1,052 
Intermediate Clerk Typist 12.83 10.83 146,359 126,230 
County Aid II, I, ACMB 13.00 13.00 151,814 145,236 

CETA .25 2,313 

Adjustments: 
Premium pay & extra help 5,000 
Emp. comp. ins. & unemp. 11,906 
Salary Savings (42,649) {49,971) 

Staff year reduction ( .91) 

Other {10,405) 

totm Direct Program 84.83 81.67 1,459,577 1,439,487 
Department Overhead 5.50 5.87 94,477 73,736 
Program Totals 90.33 87.54 1,554,054 1,513,223 
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0MB DPS(Rev 11-78) 

PROGRAM: _C_O_M_M_UN_I_T_Y_D_IS_E_A_S_E_C_O_N_T_R_O_L _________ # ___ 4_1_00_3_Manager: ____ W_1_· 1_1...ci.=a.c..m_T'-o-'---w'-n-"s-'-en_d;;..,__M_._O_. __ 

Departrnent __ H_E_A_L T_H_S_E_R_V_I_C_ES ________ # ___ 6_0_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function 

Authority· 

Healtn Care # 40000 Service Public Health # 410000 
This program was created for the purpose of carrying out Sections 3000-3507 of the Health & Safety 
Code which reguires the Health Officer to prevent the spread or occurrence of contagious, infectious 
or communicable disease within the County. 

% Change from 
19711-77 1977-78 1978-79 1978-80 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dln,ct: 
Salaries & Benefits s 2,034,758 1,783,988 1,799,019 1,768,102 (2) 
Services & Supplies $ 306,777 243,646 325,143 332,091 (19) 

$ 

SublOIJII-Direc1 Cost• s 2,341,535 2,027,634 2,124,162 2,100,193 ( 1) 
Indirect: 

139,811 127,843 127,750 113,011 (12) Dept. Overhead $ 

Ext Support/O'head $ 414,755 407,161 400,360 373,392 (7) 

Capital OuU■y Fund $ ... . 6g,594 ... . lOQ_ 
Total Costs $ 2,896,101 2,562,638 2,652,272 2,649,190 100 

FUNDING 
Charge,. Fees, etc $ 115,281 106,963 166,200 64,000 (61) 
Subven: ions $ 280,377 291,287 280,377 291,628 4 Grants $ 107,120 103,656 95,836 1,606,507 1576 CETA $ 6,095 39,413 41,114 42,879 4 lnterlund Charges $ 

Total Funding $ 
508,873 541,319 583,527 2,005,014 244 

NET COUNTY COSTS $ 2,387,228 2,021,319 2,068,745 644,176 (69) 

CAPITAL PROGRAM 
Cop,ta1 <Jatlay 62,594 100 
Fu,ed A•,38l5 15,555 20,970 33,448 37,117 11 
Veh1cle'::.1Commun1cations $ 

Revenue $ 

Net Cos1 $ 15,555 20,970 33,448 99,711 198 

STAFF YEARS 
O,rect Program 132.24 132.18 101.39 96.29 (5) 
CETA 2.00 2.92 2.92 1.00 (7) 
Dept O ,err,ead 7.51 8.83 6.75 7.14 6 

PROGRAM STATEMENT 

NLED: A 1arge number of communicable diseases potentially threaten or actually infect San Diego County residents 
e~year. The presence of the continuing dan~er of widespread illness and disability complication requires a 
well-staffed and well-equipped disease prevention and control ~rogram. There is also a need to examine potential 
County employees to determine the status of their health and t us ensure their well-being on the job, and also 
safety to County personnel. 

D[SCRIPTION: The Community Disease Control (CDC) program prevents and controls communicable diseases in San Diego 
County by: (ll identification of disease or potential disease problems through a reporting system and diagnostic 
assistance; (2) development of recommended prevention and control practices; (3) education of County population to 
adopt the recol1ll1ended disease prevention and control practices; (4) treatment of tuberculosis, venereal disease 
and :eprosy; (5) fo1low-up; (6) immunization of children and adu1ts against disease threats; and {7) immunization 
of trave:ers against disease threats in foreign countries to protect the County from the importation of disease by 
returning travelers. • • 



COMMUNITY DISEASE CONTROL #41003 Program: _________________ _ 
0MB: NP-P CRev. 11-781 

NEED AND PERFORMANCE INDICATORS 1878-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
New Cases Reeort~d in Count:t: (Civilian) 

Gonorrhea ases 7,328 8,149 8,100 8,140 8,100 
Syph il is Cases 497 324 350 524 500 
Measles Cases 740 300 120 90 90 
Rubella Cases 153 150 70 80 80 
Tuberculosis Cases 257 250 250 264 265 

WORKLOAD 

Cases Re~orted by Health De~artment (Included above) 
4,358 4,760 5,300 4,884 4,860 Gonorr ea 

Sychilis 367 .317 230 . 419 400 
Tu erculosis Cases Under Health . 
Department Surveillance 461 431 430 423 430 

Immunizations Given by Health De~artment 
12,625 Measles 16,369 17,000 15,000 15,000 

Rubella 13,284 10,351 15,000 13,000 13,000 
Polio 23,663 24,548 30,000 30,000 30,000 
Diptheria 33,936 34,163 40,000 40,000 40,000 
VD Clinic Visits 32,015 32,015 34,000 32,600 34,000 
.TB Clinic Visits (treatment & prevention) 3,579 4,900 4,900 4,900 4,900 

EFFICIENCY 

Unit Cost 
Average Cost VD Patient Visit 

1
11.84 

1
13.40 

1
12.46 

1
12.99 

1
12.60 

Avera~e Immunization Cost .31 .86 .83 .83 .94 
TB Sk n Test Cost 1. 19 1.69 1. 77 1.87 1. 96 

Productivity • 
8,300 8,312 8,300 lll'lllun. - -

V.D. Clinics/Staff Year - - 1,100 1,118 1,250 
TB Clinic Visits/Staff Year - - 200 206 220 

EFFECTIVENESS 

J Co. Cases under Health De~artment Care 
Gonorrhea 59,:, 67% 671, 601, 60% 
Sy~hil is 73,:, 611, 66% 80% 80% 

% Sc ool Entrants Adequately Irrrnunized • 
Measles 90% 90% 90% 90% 90% 

. Rubella 82% 85% 87% 87% 88% 
Polio 88% 88% 90% 901, 91% 
nlft♦ L--'• 01"1 01"1 01"1 01"1 n,,. 

. -·· 
UN!J COST DEFINED: 

VD Patient Visit Cost: Total VD costs d vided by number of VD patient visits. 
Average lrrrnun1zat1on Costs: Total irrrnun zation costs divided by the total number of immunizations given. 
18 Skin lest Cost: 18 skin test costs d vided by the number of TB tests conducted. 

PRODUCTIVITY INDEX DEFINED: 

Number of immunizations given and TB/VD clinic visits per clinic staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

On the whole, program objectives were met. No polio or diphtheria cases were reported by public nor private health 
providers. Diseases such as measles, rubella, tetanus, and whooping cough were contained to a low level. 
I11111unization levels of school enterers remained high in 1978-79. Syphilis, gonorrhea, tuberculosis, and leprosy 
were al so contained. The treatment of syphilis cases increased because of improved case-finding methods. Unmet 
objectives are attributable to the lack of staff caused by the hiring freeze directed by the Board. 

11179•80 08.Jl!CTIVl!S: 

T.-- r:oritafn or reduc,i the 1973-77 levels of lnnnunizable disease (measles, rubella, diphtheria, tetanus, whooping 
cough, and polio). 

2. Maintain school enterers immunization levels at 85-90%. 
3. Contain or reduce the 1973-77 reported ratio of syphilis, gonorrhea, tuberculosis, and leprosy. 
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0MB: SS (Rev. 11•78) 
STAFFING SCHEDULE 

1
PROGRAM: COMMUNITY DISEASE CONTROL #41003 

Claa1lflcatlon 

Chief, Medical Services - Pub Hlth 
Chief, Public Health Education 
Physician III 
Physician II, I, ACMB 
Chief, Public Health Laboratory 
Chief, Public Health Nursing 
Asst. Chief, Public Health Lab. 
Asst. Chief, Public Health Nursing 
Senior Health Educator 
Supv. Communicable Disease Investigator 
Public Health Virologist 
Medical Social Worker 
Supv. Public Health Nurse 
Heal th Educator 
Nutrit foni st 
Health Information Specialist 
Sr. Communicable Disease Invest. 
Sr. Pub Hlth Nurse, Pub Hlth Nurse II, ACMB 
Sr. Public Health Microbiologist 
Public Health Nurse I, II, ACMB 
Co11111unfcable Disease Investigator 
Pub Hlth Microb, Jr. Pub Hlth Microb, ACMB 
Registered Nurse 
Health Education Associate 
Supervising Clerk 
X-Ray Technician 
Health Education Asst. 
Senior Clerk Typist 
Senior Laboratory Assistant 
Licensed Vocational Nurse 
Intermediate Stenographer 
Health Education Aid 
Intermediate Clerk Typist 
County Aid I, II, ACMB 
Laboratory Asst, Laboratory Aid, ACMB 
Junior Clerk Typist 

CETA 

Adjustments: 
Premium pay & extra help 
Emp. comp. ins. & unemp. 
Salary Savings 

Staff year reduction 

Other 

Total Direct Program 

Department Overhead 

Program Total• 

Slaff-Yeara 

1978-79 1979-80 
Budgeted Adopted 

.92 

.25 
4.00 
4.33 

.83 

.33 

.83 

.33 

.67 
1.DD 

.83 
1.00 
2.50 
1.50 

.08 

.25 
1.00 
3.50 
2.67 

11.5D 
5.00 
8.58 

IO.DD 
.58 
.92 

2.17 
.33 

3.33 
1.75 
2.00 
3.75 

.33 
13.58 
2.42 
5.33 

.75 

2.92 

2.25 

.92 

.25 
4.00 
2.33 
.83 
. 33 
.83 
.33 
.67 

I.DD 
,83 

1.00 
2.50 
1.50 

.DB 

.25 
l.DO 
3.5D 
2.67 

11. 50 
5.00 
8.58 

IO.DO 
.58 
. 92 

2.17 
.33 

3.33 
1.75 
2.00 
3.75 

.33 
11.58 
2.42 
5.33 
.75 

1.00 

2.25 

( 1.10) 

104.31 97.29 
6.75 7.14 

111.06 104.43 

DEPT. HEALTH SERVICES 6000 

Salary and Benefit Costa 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

51,953 
7,148 

154,080 
161,394 
30,039 
9,870 

24,159 
8,74D 

15,608 
23,280 
18,909 
21,262 
56,175 
32,641 
1,846 
5,434 

21,631 
72,717 
55,932 

223,192 
95,782 

158,851 
159,470 

9,481 
15,080 
31,968 
4,061 

45,683 
23,373 
25,735 
44,025 
3,693 

163,845 
28,262 
60,288 
6,767 

35,432 

18,749 

(101,201) 

(26,335) 

1,799,019 
120,721 

1,919,740 

51,029 
7,236 

159,888 
86,884 
29,920 
10,100 
25,360 
8,948 

15,928 
23,SDB 
19,340 
21,300 
55,860 
32,814 
1,782 
5,466 

21,780 
72,324 
56,608 

224,388 
98,160 

162,431 
164,040 

9,079 
15,026 
32,110 
4,848 

46,320 
23,709 
26,616 
45,495 
4,208 

134,969 
26,999 
60,480 
6,903 

3,000 

20,000 
14,624 

(61,378) 

1,768,102 
99,899 

1,868,001 



0MB: OPS(ROY. 11-781 

PROGRAM: COMMUNITY SERVICES # 42006 Manager: ____ A_._B _. _K_u_r_l _an_d_e_r-1_M_._D_. __ _ 

Department_H_E_A_L_T_H_S_E_R_V_I_C_ES ________ # ___ 6_00_0_ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 

Authority: 

Health Care # 40000 Service· Mental Health # 42000 
Ihis program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 
the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a community mental health service to cover the entire area 
of the County in accordance with the County's approved Short-Doyle Plan. 

COSTS 
DlrKI: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costa 

Indirect 
Dept. Overhead 
Ext. Support/O'head 

Capita! Outlay Fund 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

$ 

$ 

$ 

s 

$ 
$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

Capital Outlay $ 

Fixed Assets $ 

Vehlcles/Communicatlons $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1978-77 
ACTUAL 

875,250 
53,779 

929,029 

187,502 
124,427 

1,240,958 

26,746 
1,073,520 

8,932 

1,109,198 

131,760 

2,851 

2,5~6 

285 

39.99 
1.15 

11.23 

1977-78 
ACTUAL 

1,284,086 
216,128 

. 1,500,214 

135,955 
.110,742 

1,746,911 

5,294 
1,232,750 

1,238,044 

508,867 

7,195 

-~-475. 

720 

41.49 

10,83 

1978-79 
BUDGET 

1,363,120 
642,785 

2,005,905 

207,159 
131,659 

2,344,723 

1,930,066 

1,930,066 

414,657 

3,212 

. · 2.~m 

321 

60.01 

11,63 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

1,481,996 
469,600 

1,951,596 

223,332 
123,555 

2,298,483 

2,088,661 

2,088,661 

209,822 

4,819 

. 4.,.337, . 

482 

65,86 

12.19 

% Change from 
1978-79 

BUDGET 

8 
(27) 

(3) 

8 
(6) 

(2) 

8 

8 

(49) 

50 

5() 

50 

10 

5 

NEED: According to the 1978 report of the President's Commission on Mental Health, as many as 25 percent of the 
population are estimated to suffer from mild to moderate depression, anxiety, and other indicators of emotional dis
ord~r at any given time. Up to 15 percent of the population may actually need some form of mental health services at 
any one time. Mental health problems cannot be solved by treatment alone. Efforts to prevent problems before they 
occur and efforts to identify and intervene early as problems develop are necessary ingredients of a systematic 
approach to promotin~ mental health. The success of prevention and early intervention efforts reduces the need for 
later treatment, making them both humane and cost-effective. These prevention services are therefore an inte~ral and 
essential component of the County's mental health program - especially since there is little incentive for private
sector mental health programs to provide these types of services. 

DESCRIPTION: Community Services activities are primarily for the prevention of mental disorder and the promotion of 
mental health. This program is comprised of services provided by CMH on a county-wide basis as well as services 
provided under contract with local private agencies. Services include mental health consultation, mental health 
education, and community development activities with other providers1 community agencies, and groups. ·Problem-solv
ing crisis intervention is provided on a 24-hour basis to the general public, followed by appropriate referrals to 
public and private providers where indicated. Although to be directed to the entire population of the County, in
dividual activities are often directed toward specific population segments such as ethnic minorities, senior, single 
parent families, childrenf and terminally ill. This program is comprised of services provided by CMH (including East 
County, Southeast, North nland, North Coastal, Loma Portal, Hillcrest, and Grantville clinics Continuing Care 
Services and Probation Psychological Services anrl services provided under contract. with locaf privatP. agencies (in
cluding South Ray Guidance, Ch1ld 1,u1danti> r.1in1r:•,, San Ysidro Community Hf!illlh Center, and 1Jn1vorsity of S11n rl1ago), 
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OMS 11,p.p !Rev.11-781 
COMMUNITY SERVICES #42006 

Program: __________________ _ 

NEEO ANO PERFORMANCE INDICATORS 1976-n 19TT-76 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEED 

The-target population for preventive mental health 
programs is the entire County. 

WORKLOAD 

OUTPUTS: (Contacts) 
Mental health skill development for 

corrmunity providers N/A 1,430 1,615 4,800 5,000 
Outreach to underutilizing groups (a) N/A 933 1,062 29,300 29,500 
Coordination between consumers & agencies N/A 620 700 4,300 4,400 
Coordination & integration of human services N/A 351 396 10,400 10,600 
Development of mental health resources N/A 308 348 1,900 2,000 
Preventive mental health education 

presentations N/A 574 610 700 800 
Total 4,216 4,73T ~ 52,300 

(a) Example: aging, single parent, minority 
population 

EFFICIENCY 

UNIT COSTS: 
-"Tounty operated services $ $ 16.21 $ 17.24 $ 18.79 $ 19.66 

Local contract services $ 18.25 $ 13.20 $ 12.83 $ 12.70 $ 12.91 

PRODUCTIVITY INDEX: 
County operated services 1,347.97 1,370.51 1,386.85 1,320.26 1,277.19 

EFFECTIVENESS 
-----

Percentage of planned interactions between CMH staff 
and agencies receiving corrmunity services mutually 
judged to have been productive {based on random sample 
survey). 75% 75% 75% 

UNIT COST DEFINED: 

The total cost of County operated services or local contract services divided by the total number of productive 
hours applicable to such services. 

PRODUCTIVITY INDEX DEFINED: 

The total number of productive hours for the County operated services divided by the total number of staff years 
applicable to such services. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The Corrrnunity Services program continued to provide case and program consultation to over 100 community agencies 
Countywide; prepared and presented programs and training activit1es to cornnunity care providers and to the general 
public on many topics {including holiday stress, single parenting, cultural awareness, problems of working with 
seniors, battering, stress death and dying, etc.)· assisted in tne community development of a battered women's 
program a preventive rnentaf health program especiaily for Pan-Asians, and a mental health outreach program for 
senior citizens {among others) and performed a remarkable number of tasks both coordinating and delivering crisis 
mental health services in the wake of major crises including the PSA air disaster and the sniper incident 
at Cleveland Elementary School. 

1979-80 OBaECTIVES: 

1) 

2) 

3) 
4) 

Educate the general public about positive approaches to handling everyday and crisis situational emotional 
stress. 
Provide case and program consultation to help individual human service agencies more effectively meet their 
goals and serve the needs of their clients. 
Design and offer specific training activities to community care providers in the area of mental health. 
Initiate and participate with other corrununity agencies in developing programs 1n response to identified 
corllTiun1ty needs. 
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STAFFING SCHEDULE 
OMB· SS (Rev 11·78) 

PROGRAM: COMMUNITY SERVICES #42006 DEPT. HEALTH SERVICES 6000 

Staff-Yeara Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Clasalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Psychiatrist II, I, ACMB 6.50 6.50 292,032 315,900 
Chief Clinical Psychologist .75 .75 26,595 26,883 
Senior Clinical Psychologist .92 .92 26,796 28,204 
Clinical Psychologist, II, I, ACMB 10.17 10.17 293,288 300,730 
SupervisiQg Health Educator 1.00 1.00 25,752 26,124 
Psych Social Worker II, I, ACMB 11.25 14.25 244,620 320,967 
MH Consultant II, I, Tr, ACMB 11. 75 12.75 242,943 280,449 
Health Infonnation Specialist 1.00 1.00 21,084 21,864 
MH Specialist II, I, ACMB 5.75 6.75 92,253 110,646 
Psych Nurse, Registered Nurse, ACMB .42 .75 7,230 13,239 
Psych Nurse or Geriatric Nurse 2.00 33,480 
MH Assistant II, I, ACMB 7.00 6.25 93,660 83,775 
Senior Clerk Typist .50 .so 6,918 6,948 
Intermediate Clerk Typist 3.00 3.00 34,848 34,956 

Adjustments: 
Premium pay & extra help 2,000 
Emp. comp. ins. & unemp. 12,258 
Salary savings (44,899) (136,427) 

Staff year reduction ( .73) 

'· 

Total Direct Program 60.01 65.86 1,363,120 1,481,996 
Department Overhead 11.63 12.19 180,626 210,466 

Program Totals 71.64 78.05 1,543,746 1,692,462 
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0MB 0F'S(ROY. 11-78) 

PROGRAM: COUNTY PATIENT SERVICES # ___ 4_26_0_1_ Manager: ____ W_._W_. _S_t_a_d_e_l ;..' _M_._D_. ___ _ 

Department_.;.c.H;;c..EA_L_T_H_S_ER_V_I_C_E_S ________ # ___ 6_0_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 

Authority 

Health Care # 40000 Se vice Medical Services # 42600 
lhe County shal I relieve and support al I indigenf persons, and those incapacitiate~ DY age! disease, 
or accident, lawfully resident therein; when such persons are ryot SUP.ported ~Y their relatives or 
friends bv their own means or by State hospitals or oth~r private ~nst1tut1ons, W~I Code 10804~ 
17000; ~ov1 t. Code Article f, Sec. 13961.5 and County Adm1n Code Art1cle XIII, Sections 180-205.~. 

COSTS 
Direct: 

S.lartes & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

C,llfllfa Outlay Fund 
Total Coats 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
lntertund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixe<I Assets 

s 
s 
s 

$ 

$ 

$ 

•• 
$ 

$ 

$ 

$ 

$ 

$. 

$ 

$ 

$ 

$ 

Vehitles/Commun,cations $ 

Revenue S 

Nel Cos! 

ITA,, YEARS 
Otret;t Progrttm 

CETA 
Dept Overhead 

1s1s-n 
ACTUAL 

1,403,703 

1,403,703 

5,340 
629,801 

2,038,844 

730,876 

1,307,968 

.28 

1sn-1a 1971-79 1979-80 
%C~~l~rom 

ACTUAL BUDGET ADOPTED BUDGET 

775,837 1,322,059 1,536,490 16 

775,837 
.. 

1,322)159 
.... 

1,536,490 16 

5,467 6,232 6,727 8 
452,873 541,122 504,798 (7) 

1,234,177 1,869,413 2,048,015 10 

815,160 825,000 600,000 {27) 

965,542 100 

825,000 "T;5'65,542 9b 

419,017 1,044,413 482,473 (54) 

289 500 145 (71) 

289 500 145 (71) 

.33 .35 .37 6 

PROGRAM STATEMENT 

NEED: To provide quality medical care to those individuals determined to be eligible for County assistance. 

DESCRIPTION: The County is responsible for providing medical services to individuals who have violated County or 
state laws and for those County residents who are unable to finance needed medical care either personally or through 
a third party. Medical/surgical services are provided for inmates of the Probation Aduft Institutions ana Probation 
Children s Institutions. 

The function of providing medical/surgical care to inmates of the County Jail has been transferred to the Sheriff's 
budget for 1979-80. The budget has been restated for prior years. 

Welfare Hospital Intake Service determines eligibility of the recipients and their financial ability to pay for any 
part of the care provided. This information is then furnished to the Department of Revenue and Recovery for billing 
and collection purposes. 

Med1c11l services are purchdsed from Un1vers1ty llosp1tdl under contract and occasionally from a private co11111unity 
hospital in emergencies. 

The County is responsible for defraying the cost of gathering medical evidence in cases of sexual assault when the 
alleged crime occurred in an unincorporated area or when the examination is performed in a district hospital. 
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0MB NPP(R 11 781 ev. Program: -~C~0~U!!.NT2...Y!....!.P.!.!A.!..T'-!I Eo!CN'-'-T-'S,,..E:!cR,..,_V_._I,..,CE...,S,_:it:#4112..,,6,.,,0c,..l ___ --' 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Not Applicable N/A N/A N/A N/A N/A 

WORKLOAD 
Un1vers1ty Hospital 

Inpatient Dayi 
308 180 400 400 Adult lnstttutions 188 

0.thers t·~B .~:ti~X ~·~~g ~•~gg ~•~gg Total Days 
• J J • • Average days per discharge 5.7 5.9 6.2 7.3 7.3 

Outpatient-Visits (Clinic & Emerg) 
Adult Institutions 1,708 1,569 1,602 1,700 1,700 
Others 4,624 4,43j ~,2ag ~•5gg ~·a88 Total Visits 6,332 . • 0 • • Victims of Sexual Assault: Persons served 78, 124 90 140 140 

EFFICIENCY 

Unit Costs: 
University Hospital 

Cost per inpatient day $ 289 $ 347 $ 409 $ 379 $ 436 
Cost per outpatient clinic visit $ 72 $ 77 $ ·93 $ 91 $ 100 
Cost per emergency room visit $ 57 $ 61 $ 64 $ 72 $ 80 

Sexual Assault 
Cost per person served $ 99 $ 107 $ 120 $ 118 $ 118 

EFFECTIVENESS 

Not Applicable N/A N/A N/A N/A N/A 

UNIT COST DEFINED: 

Unit costs reflect the ratio of total costs to the workload units produced. 

PRODUCTIVITY INDEX DEFINED: 

Not Applicable 

COMMENTS ON DEGAlE DF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

During 1978-79, all of those individuals who have been designated as "County patients" or who have become by 
reason of circumstances a "County responsibility" have received appropriate medic a 1 attention. All persons 
referred for County support at University Hospital were screened and their eligibility as patients was 
certified through established procedures. 

1978-80 OBJECTIVES: 

1) To continue to provide adequate medical care to those individuals certified as County patients. 
2
3
) To seek Federal or State participation in the cost of care provided to the alien poor. 
) To continue to limit the provision of medical care for non-resident indigents to instances of true medical 

emergencies. 
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()MB SS (Rev 11•78) 
STAFFING SCHEDULE 

f PROGRAM: COUNTY PATIENT SERVICES #42601 DEPT. HEALTH SERVICES 6000 

Slaff-YHra Salary and Benent Coat■ 

1978-79 1979-80 1978-79 1979-80 
Cla■■ lflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Total Direct Program 

Department OverhHd .35 .37 5,436 6,399 
Program Total■ .35 .37 5,436 6,399 
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OMS: DPS(Rev. 11•78) 

PROGRAM: CRIPPLED CHILDREN SERVICES 41005 Georgia P. Reaser, M.D. #-~~--Manager: _____ _::_ ____ ___:_ ___ _ 

HEALTH SERVICES 6000 Department _______________ # _____ Rel: Pr. Yr. Bud. Vol-Pg. ___ _ 

Health Care 40000 Public Health 41000 function ________________ # _____ Service: _______________ # _....;:c.c...:....:: _ _;___ 

Authority: In accordance with Sections 248-273 of the Health & Safety Code which directs the County to establish 
and administer a program for physically defective or hand1capped persons under the age of 21. 

1178-77 1177-78 1178-71 111•10 
% c~:;i~rom 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
COSTS 
Direct: 

Salaries & Benefits $ 694,945 836,468 972,543 1,015,084 4 
Services & Supplies s 1,760,485 

$ 
1,511,226 2,496,613 2,728,880 9 

Subtotal-Direct Costs $ 2,455,430 2,347,694 3,469,156 3,743,964 8 

Indirect: 
Oept. Overhead s 49,949 59,945 66,653 59,196 (11) 
Ext. Support/O'head s 149,259 189,636 202,828 204,796 1 

Capital Outlay Fund s ........... }5,7.@ .... . ... 100 .. 
Total Costs s 2,654,638 2,597,275 3,738,637 4,043,724 8 

FUNDING 
76,530 62,085 Charges, Fees. etc. $ 80,000 104,703 31 

Subventions s 1,720,396 1,736,513 2,531,348 2,822,678 11 
Grants $ 767,930 100 
CETA $ 2,222 1,350 7,519 2,986 (60) 
1nterlund Charges $. 

Total Funding $ 1,799,148 1,799,948 2,618,867 3,698,297 41 

NET COUNTY COSTS $ 855,490 797,327 1,119,770 345,427 (62) 

CAPITAL PROGRAM 
Capital Outlay $ 35,768 100 
Fixed Assets $ 543 2,591 8,557 2,648 (69) 
Vehlcles/Communicatione $ 

Flevenue $ 

Net Cost 543 2,591 8,557 38,416 349 

STAFF YEARS 
Direct Program 53.08 53,08 60,56 60.88 
CETA 1.00 .25 .25 (100) 
Oopt. Ovorhoad 2.68 3,33 3.67 4.51 23 

PROGRAM STATEMENT 

NEED: There are many physically handicapped children whose parents do not have resources to obtain the care needed 

EfThieir children. Appropriate medical care can make a child an optimally functional member of society. Exact in-
c dence of handicapping conditions is not known. However, based upon averaging the incidence of the known handi-
capping conditions, approximately 2.9% of the population require and qualify for care. 

DESCRIPTION: The State mandated Crippled Children Services (CCS) program includes diagnostic and treatment services 
on a fee schedule basis through existing medical resources to eligible crippled individuals, and the operation of 
Medical Therapy Units as a part of the public school system. This permits patients in elementary schools to obtain 
maximum educatlonal benefits while undergoing therapy and rehabilitation. CCS also provides the school districts 
with the physical and occupational therapy services necessary to fulfill the requirements of PL 94-142. The diag
nostic and treatment services are provided by an approved panel of private physicians working in approved facilities. 
The services are comprised of expert diagnosis, medical treatment, surgical treatment, and the availability of 
materials and appliances (including their upkeep and maintenance). 

Program outputs were greatly hampered because of the attrition of about 1-5 staff months, and CCS's inability to fill 
the positions as a result of the 1978-79 hiring freeze. 
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0MB NP PI Rev 11-781 
CRIPPLED CHILDREN SERVICES #42005 Program: __________________ _ 

NEED ANO PERFORMANCE INDICATORS 1971-77 1977-78 1971•79 19711-79 19711-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Approximate percentage of population requiring and 
qualifying for care 2.8% 2.8% 2.9% 2.9% 2.9% 

WORKLOAD -----
Total number of children receiving one or more 
services. 6,916 8,957 7,200 7,200 7,500 
Total number of children receiving physical or 
occupational therapy treatment 1,024 1,106 1,224 1,230 1,250 
Total therapy treatments 137,685 143,276 202,500 160,500 170,000 

EFFICIENCY 

' 

Unit Cost 
Cost per treatment and diagnostic care $275.74 $268.43 $345.56 $311. 97 $362.43 
Cost per therapy session $ 3.45 $ 4.96 $ 3.52 $ 3.67 $ 3.96 
Productivitl'. 
Therapy treatments per staff year 4,112 4,775 5,473 4,586 4,595 

EFFECTIVENESS 

Percent of acceptance for diagnosis of potentially 
CCS eligible children referred until funds run out 100% 100% 100% 100% 100% 

Percent of eligible children accepted for treatment 
until cured or until they are 21 years old 100% 100% 100% 100% 100% 

UNIT COIT DEFINED: 

Treatment and Diagnostic Care (total cost of treatment and care divided by the number of children diagnosed). 
Cost per Therapy Session (total cost of therapy sessions by the total number of therapy treatments). 

PRODUCTIVITY INDEX DEFINED: 

Total therapy treatments divided by therapist staff years. 

COMMENTS ON DEOAEE OF ACHIEVEMl:NT OF 1978-79 OBJECTIVES: 

Severe staff shortages prevented the giving of a significant number of therapy treatments, therefore, the therapy 
treatment objective of 202,500 treatments was not met. 

However, the workload objectives on the number of children rece1v1ng one or more services, and the number receiving 
physical or occupational therapy were met. That is, we were able to serve the children, but not as often as 
medically indicated. 

1979-80 OBJECTIVES: 

Provide 170,000 therapy treatments, 7,500 diagnostic and treatment services and also 1,250 physical and occupational 
therapy services to eligible children. 
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0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: CRIPPLED CHILDREN SERVICES #41005 DEPT. HEALTH SERVICES 6000 

Stall-Years Salary and Benefit Costs 

1978-79 1979-80 1978-79 1979-80 
Classlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Medical Services - Pub Hlth .08 .08 3,668 4,639 
Physician III .50 .so 19,260 19,986 
Chief, Public Health Ed. .08 .08 2,287 2,412 

.Chief, Crippled Children Services 1.00 1.00 26,955 27,360 
Senior Health Educator .08 .08 1,878 1,991 
Medical Social Worker 1.00 1.00. 21,262 21,300 
Nutritionist .08 .08 1,641 1,782 
Health Educator .08 .08 1,741 1,823 
Supv. Physical Therapist 1.00 1.00 21,592 20,496 
Supv. Occupational Therapist 1.00 1.00 20,799 21,684 
Public Health Nurse II, I, ACMB 3.00 3.00 58,225 58,536 
Senior Therapist 4.00 4.00 74,326 75,504 
Physical Therapist II, I, ACMB 16.00 16.00 281,296 291,264 
Occupational Therapist II, I, ACMB 15.00 15.00 265,520 261,540 
Health Education Associate .08 .08 1,308 1,297 
Supervising Clerk 1.00 1.00 16,388 16,392 
Eligibility Worker II, I, ACMB 2.00 2.00 29,437 26,784 
Senior Clerk 1.08 1.08 14,815 15,054 
Intennediate Stenographer .so .50 5,900 6,066 
Intennediate Account Clerk 2.00 2.00 24,998 24,192 
Intermediate Clerk Typist 11.00 12.00 125,445 139,824 

CETA .25 2,313 

Adjustments: 
Premium pay & extra help 2,000 
Emp. comp. ins. & unemp. 8,396 
Salary Savings (38,907} (35,238) 

Staff year reduction ( .68) 

Other (9,604) 

Total Direct Program 60.81 60.88 972,543 1,015,084 
Department Overhead 3.67 4.51 62,985 52,328 
Program Totals 64.48 65.39 1,035,528 1,067,412 
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0MB DPStRev 11•78) 

r-:OGRAM: CRISIS TELEPHONE SERVICES # ____ 42_2_1_1_ Manager: ____ A_. _B_._K_u_r_l _an_d_e_r_,,'---M_._D_. __ _ 

Department __ H-=-EA_L_T_H_S_E_R_V_IC_E_S ________ # __ .c::6.c::0..=.0..:..0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Fu~ct,on ___ He~a_l_t_h_C~a_r_e __________ # __ 4c..::O...:.O-=-OO;c._ Service: ______ ~C~omm_u_n_i~t~y_S_e_rv_,_· c_e_s __ # ___ 4~2'--'0'-"0--=-0-

Authority: Board action of January 24, 1978 (47) authorized establishments of the DEFY Counseling Line as the 
single 24-hour, 7-day a week crisis telephone service in County Government. 

C08TS 
Dlrec:t: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costa 

Indirect: 

Dept Overhead 
E>t Support/O'head 

C■pltal Outlay Fund 
Total Costs 

FUNDING 
Charges. Fees, etc 
Subventions 

Grants 
CE:TA 
lntertund Charges 

Tota, Funding 

NE, COUNTY COSTS 

CAltlTAL PROQIIIAM 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

c,p,tal Outlay $ 

F, ,ed Assets $ 

V$h1cles/Commun1cations $ 

R~venue S 

Nat Cost $ 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

1978-TT 
ACTUAL 

119,112 
3,510 

122,622 

8,000 
24,271 

154,893 

1,705 

1,705 

153,188 

8.00 

1.31 

19TT-78 ACTUAL 

116,400 
1,772 

118,172 

9,928 
28,470 

156,570 

333 
27,422 

1,399 

29,154 

127,416 

7.50 
.13 

1.40 

1978-79 
BUDGET 

132,930 
8,100 

141,030 

15,840 
26,942 

183,812 

75,000 

1,508 

76,508 

107,304 

7.50 
.13 

1.43 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

123,358 
8,100 

131,458 

12,108 
25,290 

168,856 

67,500 

67,500 

101,356 

7.42 

.68 

% c~:;l~~rom 
BUDGET 

(7) 

(7) 

(24) 
(6) 

(8) 

(10) 

(100) 

(12) 

(6) 

(1) 

(52) 

NEED Since changing its program focus to mental health, the County's 24-hour crisis line receives over 900 mental 
health calls J)er month. Over 50 percent of these calls are crisis in nature. In October 1977, a survey of 11 
County law enforcement agencies indicated an additional 100-150 calls daily could be handied by the 24-hour crisis 
line. The Mental Health Advisory Board (1976) rPCOIT111ended development of a county-wide crisis service. The 9-1-1 
emergency telephone system requires a backup cri',is line to handle non-police. fire and medical calls by 1981. The 
Pacific Telephone syste,11 now USP'- OEFY as a suicirle int.PrVPntion service to h,indle suicidal callers. There are no 
otl,er ?4-tiour crlsic; hot I inP '.f!rvir.f'S in S,rn 011'qo r.ounty. 

Di:.SCf< I PTION: Tne DEFY counsel 1 ng 1.1 ne prov1des Countyw1 de, toll-free, 24-hour cr1 s ls 1 ntervent ion serv lees for 
persons in crisis. Typical problems include, problem relationships, family, maritall suicidal thoughts, grief and 
loss, and other situational crisis. DEFY crisis intervention and counseling activit es are designed to help in
dividuals resolve their own problems. Utilizing an early intervention, preventive af)proach, DEFY seeks to reduce more 
costly institutional care. Since DEFY is always open, ,t provides back-up service for agencies with limited hours. · 
Formal working agreements document referral and back-up linkages with all law enforcement agencies, County Mental 
Health, Public Health and other service providers, both public and private. 



OMB· NP P (Rev 11-781 
CRISIS TELEPHONE SERVICES #42211 Program: ___________________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
I --

Total crisis calls N/A N/A 8,000 11,152 12,000 Total mental health calls N/A N/A 5,000. 11,136 12,000 

WORKLOAD 

Total calls received 35,100 34,821 20,000 16,048 17,500 
Counseling performed 12,679 9,441 13,500 12,452 15,000 
Total hours on mental health calls N/A N/A N/A 2,828 3,000 

EFFICIENCY 

Unit cost of calls received $ 5 $ 4 $ 9 $ 11 $ 10 

EFFECTIVENESS 

Information requests met 17,817 19,546 7,500 3,324 2,500 
Referrals made to other agencies 6,260 10,073 5,000 9,000 10,000 

UNIT COST DEFINED: 

The unit cost is the full cost of the Crisis Telephone Services program divided by total number of calls received. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

A public awareness campaign for the crisis telephone service has been implemented. The referral rate of hotline 
callers to follow-up social services has increased well beyond 25 percent of the total calls this year. The crisis 
line now has over 30 written agreements for back-up emergency crisis services with law enforcement, mental health 
and soci a 1 service providers. Inforrnat ion and referral services are being reduced in favor of increased 
crisis intervention and mental health telephone counseling 

1979-80 O~JECTIVES: 

Establish and develop 15 additional linkaqes with mental health service providers, concentrating on South 
Bay and unincorporated areas. 
Increase the bilingual capacity of the crisis line by adding two bilingual staff members. 
Complete reorganization/integration into the mental health system. 
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0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: CRISIS TELEPHONE SERVICES #42211 DEPT. HEALTH SERVICES 6000 

Staff-Yeart Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Cl111lflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Drug Service Worker I 1.00 1.00 19,788 19,296 
Drug Abuse Counselor 6.50 6.50 113,142 112,398 

Adjustments: 
Premium pay & extra help 2,000 
Emp. comp. ins. & unemp. 1,020 
Salary savings (11,356) 

Staff year reduction ( .08) 

I 

I 
I 

I 

! 

----- --
Tolll Direct Program 7. 'i(l 1.42 132,930 123,35B 
Department Ov■rhe■d J.'ih .68 15 840 11,732 
Proor■m Total■ 9.06 8.10 148 770 135,090 
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OMS: DPS(Rev. 11• 78) 

PROGRAM: 
DRUG 

# 42311 Manager: Howard DeYoung 

Department 
HEALTH SERVICES 

# 6000 Ref: Pr. Yr. Bud. Vol-Pg. 

Health Care 
# 40000 Service: Drug # 42100 Function 

Authority: California Welfare & Institution Code Sec. 5800 et. seq., requires as a condition of State Funding 
that the County prepare an annual dru~ plan, conduct research and study drug program need and 
performance, coordi~ate all public an private programs and services in the County and be accountable 

1976-TT 1977-78 .1976-79 1979-80 '!bC~:;3.~rom 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
COSTS 
Direct: 

Salaries & Benefits $ 437,422 470,405 298,237 254,065 (15) Services & Supplies $ 

$ 
1,734,425 2,044,712 2,146,204 1,784,808 (17) 

Subtotal-Direct Costs $ 2,171,847 2,515,117 2,444,441 2,038,873 (17) 

Indirect: 
Dept. Overhead $ 135,210 136,642 103,860 275,801 166 
Ext. Support/O'head $ 125,921 184,590 135,368 168,879 25 

Capital Outlay Fund $ 

Total Costs $ 2,432,978 2,836,349 2,683,669 2,483,553 (7) 

FUNDING 
Charges. Fees. etc $ 2,206 2,407 
Subventions $ 633,736 646,942 707,102 939,849 33 
Grants $ 714,286 987,204 1,007,999 456,252 rn~~ CETA s 8,526 7,695 7,308 5,846 
lnterfund Charges $ 

Total Funding $ 1,358,754 1,644,248 1,722,409 1,401,947 ( 19) 

NET COUNTY COSTS $ 1,074,224 1,192,101 961,260 1,081,606 13 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets .$ 12,146 573 (100) 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 
12,146 573 (100) 

STAFF YEARS 
Direct Program 26.50 20.85 15.00 11.87 (21) 
CETA .29 (100) 
Dept. Overhead 4.64 5.00 3.08 5.15 67 

PROGRAM STATEMENT 

NEED: San Diego County continues to experience heavy drug trafficking and abuse due to it's closeness to the Mexican 
border. As a result, San Die90 has a significant drug problem ranging from marijuana to heroin. Indirect indices 
such as emergency room admiss1ons 1 availability and purity of drugs, dru9 arrest, and drug overdose rates, continue 
to remain at high levels. An estimated 10,500 heroin addicts (NIDA-Heroin Problem Index) reside in the County. 
There are an estimated 120,000 active drug misusers in San Diego (1978 Arthur Young Study). 

DE SCRIPT ION: The County's drug program provides both educational co111Tiun1ty services for general audiences and a 
multiple array of treatment serv1c1?s for the dru!J abusing population. The Program's Community Services component 
provides factual information concerning the problems and dangers associated with drug abuse. This component also 
conducts outreach, attracting individuals in need into the appropriate treatment services. The Program's drug-free 
treatment services include individual, group and family counseling in outpatient and residential settings. The 
Division maintains supportive linkages with private, fee-supported agencies for provision of heroin detoxification 
and narcotic abuse treatment (Methadone) services indicated in the Short-Doyle Drug Plan as needed treatment options. 
Most of these services, all performed by contract or private agencies, are available throughout the County, with 
several elements designed specifically for women, youth and ethnic populations. Community Services, outpatient drug
free treatment, are available in each of the six health service regions. Long-term (77 adult and 5 children beds) 
and short-term (15 beds) residential services, including those oriented to Black and Spanish cultures, women and ' 
children are located in the South Central, South Bay ana North County regions. Because all direct services are by 
contract, the role of County staff is program planning, managment and evaluation. The processes include: liaison 
w1th the County Advisory Committee on Drug Abuse, State and Federal funding agencies, and Criminal Justice system 
components; preparation of the annual State-mandated Short-Doyle Drug Plan; developing drug abuse prevention strat
egies; contract development, technical assistance and monitoring; data gathering and analysis; and, reporting on 
program performance to your Board and other concerned public agencies. 
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0MB NP-P(Re,, tt-781 
Program: _____ D_R_U_G _____ #_4_2_31_1 _____ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Residents of San Diego who are active drug misusers N/A 90,000 90,000 120,000 120,000 

Source: 1978 Arthur Young Study (for 1978-79 
estimated and proposed only) 

-
WORKLOAD 

OUTPATIENT (Drug-free Treatment)--clients served 3,677 3,148 3,150 2,500 2,875 
RESIDENTIAL iLong-Term)--clients served 322 292 230 370 375 
RESIDENTIAL Short-Term)--clients served N/A 2 mo) 44 500 495 500 

EFFICIENCY 

UNIT COST. 

OUTPATIENT (Drug-free Treatment)--clients served $ 261 $ 397 $ 267 $ 469 $ 479 
RESIDENTIAL (Long Term)--client served $ 3,360 $ 1,022 $ 2,406 $ 1,319 $ 1,799 
RESIDENTIAL (Short Term)--clients served N/A $ 901 $ 315 $ 314 $ 360 

EFFECTIVENESS 

C11ents who successfully complete treatment 

OUTPATIENT (Drug-free Treatment) N/A 31% 19% 30% 30% 
RESIDENTIAL (Long Term) N/A 21% 39% 16% 19% 
RESIDENTIAL (Short Term)--number of referrals N/A 61% 40% 71% 70% 

UNIT COST DEFINED: 

The unit costs are the full County program costs (direct appropriation plus indirect cost) plus contractor earned 
1ncome, if any, for the specified activity divided by the number of units. 

PAODUCTIV(TY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

With the exception of outpatient drug-free, objectives relating to percentage of target group served are being 
met or exceeded. Percent of drug-free discharges are exceeded except Residential (Long Term). 

!!_!11-80 OBJECTIVES: 

1) To provide drug-free treatment services for approximately 2,875 persons misusing drugs, with 25% successfully 
completing treatment. 

2) Design and secure funding for client follow-up study for a sample of clients discharged from outpatient and 
residential programs. 

4
3) To coordinate public and private programs and services in the County as described in the Short-Doyle Drug Plan. 
) Re-evaluate types of drug abuse services in Southeast and South Bay regions through use of Community Advisory 

Committees. 



' 0MB: SS (Rev. 11-781 • 
STAFFING SCHEDULE 

PROGRAM: DRUG #42311 DEPT. .HEALTH SERVICES 6000 

Stafl-Yeara Salary and Benefit Co1la 

1978-79 1979-80 1978-79 1979-80 
Clanlllcatlon Budgeted Adopted Budgeted (S) Adopted($) 

Chief, Division of Drug Programs 1.00 1.00 30,457 30,828 
Substance Abuse Program Manager 1. 00 1.00 26,351 27,576 
Substance Abuse Program Analyst II 4.00 3.00 91,210 69,336 
Research Analyst II, I, Tr, ACMB 1.00 2.00 22,000 47,592 
Research Analyst !,Tr, ACMB 1.00 19,988 
Substance Abuse Prog Analyst I, Tr, ACMB 4.00 3.00 79,384 59,616 
Senior Stenographer 1.00 1.00 13,617 14,184 
Intennediate Stenographer 1.00 12,607 
Intermediate Clerk Typist 1.00 1.00 11,507 11,652 

Adjustments: 
Emp. comp. ins. & unemp. 2,101 
Savings (7,343) (8,820) 

Staff year reduction ( .13) 

Other (1,541) 

Total Direct Program 15.00 11.87 298,237 254,065 
Department Overhead 3 37 5.15 ,m 860 AA AAn 

Program Totals 18.37 17.02 402,097 342,945 
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0MB OPS(Rev 11 • 78) 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL # ___ 4_2_6_5_1_ Manager_· ___ F_r.c.a_n_co_i sc.ce;__E_u_l_i .c..s.c..s _____ _ 

Department_H_EA_L_T_H_S_E_R_V_IC_E_S _________ # __ 6_0_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Funct,on Health Care , 40000 Service: Medical Services # 42000 
Th1s program was developed to carry out W&I Code 17000 et. seq. which mandates the County to provide car 

Authority to persons not supported by other means; Admi n. Code Secs. 180-204 which established the institution to 
provide chronic, convalescent and custodial care; and B/S Order No. 2 (7-25-74) which instructed Edgemoor to shift 
emphasis to intermediate rehabilitation and care needs in exces of h l l 

COSTS 
Dlrec:1: 

Salaries & Benefits 
Services & Supphes 

Subtotal-Direct Costs 

lftdl...:t: 
Dept. Overhead 
E>t Support/O'head 

Capltal Outlay Fund 
Total Costs 

l<UNDING 

s 
$ 

s 

$ 

$ 

$ 

$, 

s 

Charges. Fees, etc $ 

Subventions S 

G,ante S 
CETA $ 

lnterfund Charges S 

Total Funding S 

NET COUNTY COSTS $ 

1171-77 
ACTUAL 

2,346,903 
331,995 

2,678,898 

478,038 
852,341 

4,009,277 

2,161,410 
5,903 

2,167,313 

1,841,964 

1977-71 
ACTUAL 

2,493,176 
352,146 

2,845,322 

489,433 
728,534 

4,063,289 

2,179,353 
866 

2,845 

2,183,064 

1,880,225 

1171-71 
BUDGET 

2,648,392 
304,622 

2,953,014 

557,909 
732,330 

4,243,253 

2,374,546 

60,000 
25,152 

2,459,698 

1,783,555 
========= 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 
Veh,cles/Commun,cations $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

5,021 

5,021 

193.23 

24.91 

26,452 

26,452 

194.78 

29.16 

PROGRAM STATEMENT 

39,425 

39,425 

204.67 
3.00 

31. 31 

11n-10 
ADOPTED 

2,720,310 
416,457 

3,136,767 

601,830 
683,314 

-438;860 
4,860,771 

2,411,619 

1,935,986 
46,320 

4,393,925 

466,846 

438,860 
29,342 

468,202 

201.87 
5.00 

31.84. 

% Change from 
1978-71 

BUDGET 

3 
37 

6 

8 
(7) 

100 
15 

2 

3127 
84 

79 

{74) 

100 
(26) 

1088 

(1) 
67 
2 

NEED: Through public hearings and the report of a professional consulting firm, various types of medical and 
senior community services were identified as heing needed but not available in the private sector. Of these, 
Edgemoor is addressing its efforts toward providing intermediate level physical and mental rehabilitation; care of 
County spon~ored patients; long-term skilled nursing care for patients who are unacceptable to private nursing 
home!.; c;upport of a da¥ care center for elders; participation in the Ea st County "Mea 1 s-on-Whee 1 s" program; and 
operdt1on of a Seniors Nutrition Center for the Santee-Lakeside area. 

DESCRIPTION: Edgemoor provides extended and long-term inpatient care with emphasis on rehabilitation at a self
help level. The use of separate work areas, varying staff ratios and full-time employment of physicians and 
professional therapists enhances continuity of care and allows each patient to progress according to his/her 
capabilities. This program is also involved in support of co11111unity services intended to delay the need to admit 
senior citizens to health care facilities. Services are provided throu9h revenue contracts to an on-site day care 
center and a local meals-on-wheels service. Direct operation of a nutr1tion center for seniors is accomplished 
through County and Federal grant monies. 
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EDGEMOOR GERIATRIC HOSPITAL 142651 
Program: __________________ _ 0MB: NP-P (Rev. 11-781 

NEED AND PERFORMANCE INDICATORS 191&-n 19n-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Admissions 292 273 300 260 230 
% Occupancy of budgeted beds 96 93 100 92 98 
Average admission waiting list 22 20 -0- 18 10 

WORKLOAD 

Average inpatient census 244 236 254 232 254 
Nursing hours per patient day 2.61 2.69 2.54 2.66 2.60 

Nutrition center average attendance -0- 54 150 134 150 
Meals-on-wheels meals served -0- 5,967 10,400 12,600 30,000 

EFFICIENCY 

UNIT COST: 
$45.02 $45.89 $44.26 $48.30 $49.72(1) Cost per inpatient day 

Average recovery per patient day (pat 1 ent & sponsor fee: $24.37 $26.95 $25.16 $27.95 $28.00 
PRODUCTIVITY INDEX: 
~at~ent days per staff year 410 407 403 372 494 

EFFECTIVENESS 

i of discharges planned 53 32 50 30 35 
Length of stay per planned discharge 5 mo 7 da 7 mo 20 da 5 mo 5 mo 18 da 6 mo 

UNIT COST DEFINED: 

Total direct and indirect cost, less amounts allocated to Day Care Support, Meals-on-Wheels support and Nutrition 
Center services, is divided by patient days to arrive at cost per patient day. 

PROOUCTIVITV INDEX DEFINED: 

Actual and estimated patient days divided by actual and estimated staff-years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Year-to-date experience indicates an average of 234 patients, or 92% of the current objective, will be achieved 
during FY 1978-79. The continued demand for admission of heavy care and/or behavior problem patients, as evidenced 
by the average waiting list and a lower percentage of planned discharges, is expected to continue. Difficulty 
in recruiting registered nursing personnel due to a statewide shortage has also contributed to a lower average 
census. 

1) To provide quality inpatient nursing, medical and therapeutic care as needed to an average census of 
254 patients. 

2) To avoid institutionalization of persons through: 
a. Support of Heartland Senior Day Care Center at Edgemoor. 
b. Support of the East County "Meals-on-Wheels" service. 
c. Operati~n of a nutrition-socialization service for 150 seniors at Edgemoor. 

3) To institute a contract, state-licensed respite care program. 

(l)Capital Outlay Fund results in increase of $2.856. 
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0MB: SS (ROY. 11-78) 
STAFFING SCHEDULE 

PROGRAM: EDGEMOOR-GERIATRIC HOSPITAL 642651 DEPT. HEALTH SERVICES 6000 
-

Staff-Yea111 Salary and Banaflt Co1t1 

1978-79 1979-80 1978-79 1979-80 
Clnaltlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief of Geriatrics 1.00 1.00 48,168 40,380 
Physician II, I, ACMB 2.00 2.00 74,496 74,472 
Assoc Admfn, Geriatric Hosp 1.00 1.00 32,268 34,584 
Dir of Nursing, Geriatric 1.00 1.00 27,456 27,540 
Admin Asst II, I, Tr, ACMB 1.00 1.00 24,228 24,264 
Asst Dir of Nursing - Geriatric 1.00 1.00 26,460 25,908 
Inservfce Education Coord 1.00 1.00 22,284 22,956 
Medical Social Worker 1.00 1.00 20,016 21,300 
Supervising Physical Ther 1.00 1.00 18,264 20,496 
Food Services Manager 1.00 1.00 19,776 18,264 
Senior Socia1 Worker 1.00 1.00 20,304 20,592 
Geriatric Head Nurse 5.00 5.00 101,820 102,360 
Occup Therapist II, I, ACMB 1.00 1.00 16,968 17,436 
Geriatric Nurse or RN 17. 75 17.67 312,258 310,792 
Psych Nurse or Ger"iatrfc 1.00 1.00 16,848 16,740 
Recreational Therapy Supv 1.00 1.00 15,924 16,560 
Administrative Aid 1.00 1.00 13,056 13,764 
Secretary II 1.00 1.00 15,240 14,760 
Senior Clerk Typist 2.00 2.00 27,672 27,792 
Senior Account Clerk 1.00 1.00 13,836 13,704 
Cook II, I, ACMB 6.00 6.00 78,120 75,456 
Vocational Nurse 6.00 6.00 77,400 79,848 
Intermediate Account Clerk 1.00 1.00 12,036 12,096 
Cashier Clerk 1.00 1.00 12,348 11,136 
Intermediate Clerk Typist 5,00 5.00 58,080 58,260 
Medical Typist 1.00 1.00 11,616 11,400 
County Aid II 1.00 1.00 10,404 11,172 
Physical Therapist Asst 1.00 2.00 11,328 21,792 
Occupational Therapist Asst 1.00 10,824 
Sewing Room Supervisor 1.00 1.00 11,004 11,124 
~urses Aid, Asst, ACMB 110. 92 110.50 1,180,597 1,213,290 
Sewing Room Operator 2.00 2.00 18,624 19,944 
Laundry Marker Distributor 4.00 4.00 40,176 40,416 
Recreational Therapy Aid 2.00 2.00 17,232 17,760 
Food Services Worker 19.00 19.00 181,944 181,032 
Volunteer Staff Member 0 0 0 0 
Student Volunteer 0 0 0 0 
Auxiliary Volunteer 0 0 0 0 

CETA 3.00 5.00 26,748 46,320 
CETA reduction (13,466) 

Adjustments: 
Premium pay & extra help 106,301 130,000 
Emp. comp. ins. & unemp. 22,500 
Salary savings (83,732) (94,434) 

Staff year reduction ( 2.30) 

Total Dir.cl Progr■m 207.67 206.87 2,648,392 2,720,310 
Department Overhead 31. 31 31.84 486.276 566.872 
Program Total• 238.98 238.71 3,134,668 3 287,182 
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0MB: OPS(Rov. 11-781 

EMERGENCY MEDICAL SERVICES 41012 Ernest Kramer PROGRAM: _____________________ # ______ Manager:: _______________ _ 

Department __ H_EA_L_T_H_S_ER_V_I_C_E_S _______ # ___ 6_0_0_0 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Health Care 40000 Public Health 41000 Function, _____________ __;_ ___ # _____ Service: ________________ # _____ _ 

Authority: Sections 1480-1485 and 1750 of the Health and Safety Code provide for the County Health Officer to 
establish criteria necessary to maintain certification as a mobile intensive care paramedic for the 
delivery of emergency medical care to the ill and injured person at the scene of the emergency. 

% Change from 
19711-77 1977-78 1878-79 197~80 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits s 320,117 229,678 148,773 132,219 (11) 
Services & Supplies $ 253,260 339,981 263,070 264,282 

$ 

Subtotal-Direct Casis $ 573,377 569,659 411,843 396,501 (4) 

Indirect: 

Dept. Overhead $ 20,263 16,416 11,109 4,933 (56) 
Ext. Support/O'head $ 117,981 53,690 33,805 15,868 (53) 

CapHaJ Ou~ay Fund $_ --~._961 _ 100 
Total Costs $ 

711,621 639,765 456,757 423,263 (7) 
FUNDING 

Charges. Fees. etc. s 
Subv$ntions $ 

Grants $ 508,087 274,115 20,000 286,180 1331 
CEH\ s 21,511 75,190 
lntertund Charges s . 

Total F1Jnding $ 529,598 349,305 20,000 286,180 1331 

NET COUNTY COSTS $ 182,023 290,460 436,757 137,083 (69) 
.:::=..:::-.--~ -·::..===------· __ _;. ____ ---------

CAPITAi.. PROGRAM 
Capital Outlay $ 5,961 100 
Fixed Assets $ 288,809 50,387 
Vehicles/Communications $ 

Revenue $ ·············w~ •. ~?.?. 

Net Cost $ 9,934 50,387 5,961 100 

STAFF YEARS 
Direct Program 20.00 4.00 10.08 8.98 (11) 
CETA 3.00 
Dept. Overhead 1.08 .58 .58 .51 (12) 

PROGRAM STATEMENT 
NEED: Over 600 000 persons are attended in hospital emergency departments each year in San Diego County. In 
~ approximalely 50,000 persons experienced medical emergencies in the County which required immediate medical 
care and transport<ltion to a hospital. Approximately 35,000 of these persons were transported to the hospital by 
ambulance. These medical emergencies included heart attacks, traumas, poisonings, burns, automobile accidents, • 
and criminal assaults. 

DESCRIPTION: The major function of this program is to assist communities in improving/providing emergency medicdl 
services. the program staff provides training to the public in cardiQpulmonary resuscitation and in management of 
the victims of sexual abuse. The staff also monitors contracts with agencies providing paramedic services, base 
hospitals, and basic life support level ambulance companies. Emergency Medical Services provides assistance to 
all elements of the system in developing the criteria for training, certifying, and continuing the education of 
emergency medical service providers. Assistance is also provided regarding the specification of ambulances and 
their related equipment. 

44 



0MB NP-P !Rev. 11-781 Program: 
EMERGENCY MEDICAL SERVICES #41012 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Rate of Mortality (per 100,000) 256.0 243.0 243.0 243.0 241.0 

Heart Disease 18.4 17. 5 17.5 17. 5 17. 5 
Auto Accidents 27.7 26.3 26.3 27.0 26.5 

WORKLOAD ---
18 l. Number of Paramedics Trained and Certified 30 100 60 60 

i: RMS Planf Pre~ared for Provider 
12,00~ 

2 
2,008 15,!lg 20,00~ umber o Per ~ns Receiving EMS Presentations 1,000 

Number of EMS resentations Conducted 25 50 10 500 5. Nlmber of Plrsons Tryined in CPR: 2,500 5,000 

tfii 
61, 710 i;·~ g ~vnior ~ ~r Schoo s i:~~8 ii:~~, c 3c~go~ctCg ege Teachers 

d t er 1t1zens 1,250 30:~ ~ 

t~ 6. N1m~er.of E~S 7dvcgt~o~ c1asses Conducted 
t:i88 }:~li g un,o1 H1y~ H1g coo 

t588 3
c~oo tCo ege Teac ers 

c t er 1tfzens 1:000 2,500 2:302 
7. Nu~bfr of Persons Transported to Hospital by 

~b:~22 ~~:£88 ~~:888 ~g:888 j8:888 8. fum~e~ngf Calls to Poison Information Center 

EFFICIENCY 

N/A N/A N/A N/A N/A N/A 

EFFECTIVENESS 
- ---

Amount of Population w1th Access to Paramedic Service 28% 60% 80% 80% 80% 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The mortality rate resulting from life-threatening heart attacks and severe accidental trauma was contained to the 
projected 1978-79 objective in San Diego County. Furthermore, the projected number of Cardiopulmonary Resuscitation 
(CPR) training and emergency medical services education classes to high school and college students and teachers, 
and other persons, was greatly exceeded. The number of persons who utilized emergency ambulance transportation in 
medical emergencies increased by 2.7%. The small increase is due to the public's preconditioned reaction to utilize 
other transportation methods. 

l!J'.11-80 O9JECTIV!_S: 

1. Reduce or contain the mortality ratio from life-threatening heart attacks and severe accidental trauma by 
improving the countywide emergency medical care system in San Diego County. 

2. Continue paramedic service accessibility to the County population at 80% effectiveness or above. 
3. Meet the proposed workload indicators project for 1979-80. 



OMB· SS (Rev 11-78> 
STAFFING SCHEDULE 

PROGRAM: EMERGENCY MEDICAL SERVICES #41012 DEPT. HEALTH SERVICES 6000 

St■lf•Y-■ra Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Cl■calflc■tlon Budgeted Adopted Budgeted ($) Adopted($) 

Paramedic Coordinator 
E.M.S. Planning Coordinator 

1.00 26,330 

(Administrative Asst. II) 1.00 1.00 23,045 24,264 
E.M.S. Education Coordinator 1.00 25,343 
Senior Health Educator .08 .08 1,878 1,991 
Social Worker 1.00 15,564 
Health Education Associate 1.00 1.00 16,346 15,564 
Senior Stenographer 1.00 1.00 12,275 14,184 
Intermediate Clerk Typist 1.00 1.00 11,405 11,652 
Coordinator E.M.S. 1.00 26,628 
E.M.S. Program Analyst 1.00 21,432 

Adjustments: 
Premium pay & extra help 3.00 3.00 24,272 20,000 
Emp. comp. ins. & unemp. 1,094 
Salary Savings (6,084) (4,590} 

Staff year reduction ( .10} 

Other (1,601} 

Total Direct Pr00rem 10.08 8.98 148,773 132,219 
Department Overhead .58 .51 10,497 4 360 
Program Totals 10.66 9.49 159,270 136,579 



0MB OPS(Rev 11-1e1 

P OGRAM ENVIRONMENTAL HEALTH PROTECTION 41029 Daniel Bergman R : _____________________ # ______ Manager_·---------"--'-------

HEAL TH SERVICES 4000 Department ________________ # _____ Rel: Pr. Yr. Bud. Vol-Pg. ____ _ 

Func11on 

Authority 

Health Care # 40000 ; . Public Health 41000 
Dlv1s1on 5, 13, 26, 21, and 22 of the 1-lealth ctWB''S'afety eode provides for the regalat18n......,o .. fo-----
establishments involved in food, housing1 water, and water systems~ mobile parks, homes, sewage and 
solid waste disposal systems in the County. Sections 36.401-36.44~ relating to noise abatement and 
control are also enforced. 

1117&-77 1977-78 197&-711 11179-80 %Cr:;l~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

OINCI: 
s.1ar1n & Benellta s 1,569,577 1,678,981 1,778,158 1,765,460 (1) 
Semen & Supplln s 76,989 92,B30 131,111 140,138 7 

$ 

Subtotal-Direct Costs $ 1,646,566 1,771,811 1,909,269 1,905,598 

Indirect: 
Dept Overhead $ 107,485 120,312 122,197 113,011 (B) 
Ex!. Support/O'head $ 322,293 382,438 388,755 362,484 (7) 

Cepltal Ouflay Fund s. 
Total Costs $ 2,076,344 i,274,561 2;420;221 

..... __ 62,594 JOO. 
2,443,687 1 

FUNDING 
Charges, Fees, etc. $ 828,311 994,727 987,387 1,068,780 8 
Subventions $ 105,477 113,904 105,477 114,044 8 
Grants $ 840,349 100 
CETA s 
CETA Spec. Project $ 

19,919 10,721 70,966 
.3.294 

66,743 (61 (100 

Total Funding $ 953,707 1,119,352 1,167,124 2,089,916 79 

NET COUNTY COSTS $ 1,122,637 1,155,209 1,253,097 353,771 (72) 

CAPITAL PROGRAM 
Capital Outlay $ 62,594 100 
Fixed Assets $ 16,400 18,055 1,913 3,676 92 
Vehicles/Commun1cations $ 

Revenue $ 

16,400 18,055 1,913 66,270 3364 
Net Coal s 

- --- - -~~--=-- -:=-==--=· 
STAFF YEARS 

Direct Program 

CETA 

Dept Overhead 

93.33 99.16 99.33 
3.00 4.00 4.00 
5. 77 7.00 7.00 

96.20 (3) 
2.00 (50) 
7 .13 2 

PROGRAM STATEMENT 
NEED: The San Diego County population needs to be protected from diseases, illness and economic loss that can result 
TrOinlack of control of environmental hazards such as unsafe foods, polluted water, hazardous housing, unsafe recrea
tional facilities, offensive noise, and disease bearing vectors such as rats and mosquitoes. Such conditions may 
result in the occurrence of widespread outbreaks of diseases that have been recorded in the past, such as typhoid, 
dysentery, viral encephalitis and plague. There is also the need to protect County employees from job related 
occupational diseases. 

DESCRIPTION: This program provides environmental protection services regulating foodhandling establishments, apart
ment houses and hotels, small water systems, subsurface sewage disposal system installations, solid waste disposal, 
noise control, recreational activities (swimming pools, public beaches, etc.), and public health nuisances. Services 
include performance of inspections, parcel map reviews, response to complaints, issuance of notifications for 
correction of sanitary hazards, a control program conducted in all unincorporated areas for the control of rodents, 
mosquitoes, and other vectors. Inspections ~rP made, ~nd notifications are qiven for corrrction of rodPnt and insert 
harbor11ges. 

Th1s resource page 1ncludf!'i combined cost ~nd hudgrt. factors that reflect the status of two progrc1111s (I nvirornnent.il 
Health Protect1onA and Hequested Services). Since th~ progrdITTS c,~npliment each other, the consolidatlon is accm~ 
pl 1shed per the l':179-80 budget 1nstructfons. lhe Requested Serv1ces Program provides routine and specidl requested 
surveys of potentially hazardous work locations, environmental conditions or job-related substances and examination 
of selected employees to prevent occupational diseases. 
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0MB: NP,A IR111. 11,78) Program: - . -~!tYJ.~Mt.N IAL Ht.AJ...!.tL~lJ_VIL_.f!.!U.~-

NEED AND PERFORMANCE INDICATORS 1975-77 1977-78 1978-79 1878-78 1878-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
l'ffiliioer of Establishments in Need of Regulation 13,176 13,176 13,400 13,400 13,400 

~ 
Lt') ,'JORKLOAD . requer1cy of Restaurant Inspect10ns Per Year 3.8 3,286 3.0 3.2 3.0 

Food Handling Establishment Services 39,745 40,100 40,100 40,100 40,100 
L&J Health Regulated Establishment Services 85,462 83,824 83,800 83,800 84,000 u .... Water Supply Services 4,425 4,480 4,400 2,500 1,000 > ' c:: Percolation Tests Processed 1,000 11,725 8,000 16,800 16,000 L&J 
V) 

Cl UNIT COST: L&J EFFICIENCY Food EstaQlishment S§rvic;es l1&Jl Ptag 123:~g 12,J~ 123:i~ I-
< Other Environmental erv1ces ...I 
:::> PROFICIENCY: 
c.!:I Food Establlshment Services 816 822 800 800 800 L&J 
c:: Other Environmental Services 1,861 1,719 1.600. 1,715 1,680 

~1 fil-~! v'tNt5S '"Se'pt1cTank Failures in s0st.Less than ID yrs Age 32% 23.7% 25% 33% 33% 

~ % of Food Establish.Scoring 9 or above N/A 92.0% 80% 85% 85% 
% of Water Samples meeting State Standards for 

Bacteriological Quality N/A 86.0% 80% 80% 80% 
"""" Total County Population Served (thousands) 1,591 1,667 1,712 1,738 1. 791 

~ 
N WORKLOAD 

Vector Control Services 103,911 96,050 100,000 104,300 105,000 
Noise Complaints Processed 601 795 650 650 650 

...I Community Noise Equivalent Level Surveys 14 
0 

50 50 50 50 
c:: 
I- EFFICIENCY UNIT COST: z: 
0 Veytor Conf~l sprvices l1dJi 13~:~~ 181:a~ 181:a~ 181:~~ u Nose Comp ant recessing 
L&J Community Noise Equiv. Level Surveys N/A $ 21.12 $ 80.08 $380.08 $ 61.40 V) .... PROFICIENCY: 0 
z: Vector Control Services per staff year 6,927 6,861 7,347 7,663 7,347 

"" Noise Complaints Processed 191 265 206 206 206 

'
~ J;FFECTIVENESS , 

75% 75% 75% 75% 75% >U Yn ~o- Coip111·~ts fiahi~ !rt work1n~ ~1~s - Lo.I iltlaT~contac w ale $e ender wt (3) .. > 
- li working days following reg1s:tr~_tion of noise compl t 75% 80% 80% 80% 80% 

NEED 
Ntr:"7)f Employees Exposed to Hazardous Conditions 2,500 2,500 2,500 1,200 1,000 

~ 
No. of Potentially Hazardous Work Places 235 235 235 200 200 

~~
LOAD . N 

Tne Exams ~ex~osed to hazardous conditions) 628 1,044 1,500 800 900 
Work vir.onmen s nvestigated 220 166 200 150 150 
Work Envir.orvnent Problems 540 385 450 350 350 
Employee Awareness/Education 250 328 300 375 300 

:::c 
I-
...I 
< EFFICIENCY UNIT COST: Lo.I 
:::c Employee Exams (exposed to hazard. cond.) N/A N/A N/A N/A N/A 
...I Work Environments N/A 284.81 259.67 346.23 310.65 < Problem Resolution N/A 126.36 118.08 151.82 103.07 z: 
0 Awareness/Education N/A 34.71 41.92 33.54 35.84 -

;Ii EFFECTIVENESS 
> :::> Emplo1ee Exams 548 961 2,450 700 750 -u .. u Work nvironment Problems Controlled 300 800 1,000 350 350 !i 0 

UNIT COST DEFINED: OSt$ Of e c;h. p Cl fl C functi n Heath Regulated Services, Vector & Noise Control, and 
§~rv,ces) a,v,~ea by the workYoad ,nd,cators. 

equested 
. . . 
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0MB SS (Rev 11•78) 
STAFFING SCHEDULE 

PROGRAM: ENVIRONMENTAL HEALTH PROTECTION #41029 Dl!PT. HEALTH SERVICES 6000 

St1ff-Y11r1 Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Cl111lflc■tlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Medical Services .08 .08 4,518 4,639 
Physician II, I, ACMB .33 .33 12,275 12,412 
Public Health Engineer 1.00 1.00 31,824 32,280 
Chief, Public Health Lab. .08 .08 3,076 2,992 
Chief, Division of Sanitation 1.00 1.00 30,465 30,852 
Industrial Hygienist Engineer 1.00 1.00 23,558 23,748 
Asst. Chief, Division of Sanitation 1.00 1.00 28,592 28,944 
Asst. Chief, Public Health Laboratory .08 .08 2,474 2,536 
Supervising Sanitarian 7.00 7.00 153,292 169,260 
Senior Industrial Hygenist 1.00 24,258 
Public Health Analyst .17 .17 4,050 4,014 
Supervisor, Noise Pollution Cont'l Rep 1.00 1.00 23,292 23,748 
Supervising Laboratory Tech. .92 .92 14,067 12,595 
Public Health Virologist .08 .08 1,936 1,934 
Vector Ecologist 1.00 1.00 20,229 23,112 
Senior Sanitarian 7.00 7.00 150,784 148,260 
Nutrit 1 oni st .08 .08 1,641 1,782 
Hea 1th Educator .08 .08 1,741 1,823 
Health Info. Specialist .17 .17 3,478 3,644 
Industrial Hygenist 1.00 1.00 21,420 21,756 
Sr. Public Health Microbiologist .17 .17 3,456 3,538 
Sanitarian, Asst Sanitarian, ACMB 39.00 39.00 768,857 768,456 
Supervising Vector Control Tech 1.00 1.00 17,237 19,476 
Public Health Microbiologist .so .50 9,260 9,462 
Senior Vector Control Tech. 1.00 1.00 16,123 15,252 
Registered Nurse 1.00 15,940 
Health Education Assoc. .17 .17 2,779 2,594 
Supervising Clerk 1.25 1.25 20,485 20,490 
Vector Control Tech 12.00 12.00 182,960 183,456 
X-Ray Technician .33 .33 4,864 4,940 
Data Entry Supervisor .17 2,006 
Senior Account Clerk .17 2,337 
Senior Clerk Typist 5.58 5.58 76,546 77,586 
Data Entry Operator .25 .25 3,103 3,156 
Senior Laboratory Assistant .17 .17 2,271 2,258 
Intermediate Stenographer 2.50 2.50 29,370 30,330 
Intermediate Clerk Typist 7.58 7.58 86,335 88,361 
Laboratory Assistant, Laboratory Aid, ACMB .42 .42 4,751 4,725 
Junior Clerk Typist 1.17 1.17 10,556 10,738 

CETA 4.00 2.00 50,966 4,990 

Adjustments: 
Premium pay & extra help 1.00 1.00 6,024 10,000 
Emp. comp. ins. & unemp. 14,602 
Salary Savings (83,264) (61,287) 

Staff year reduction ( 1.13) 

Other ( 9,768) 

Total Dlr■ct Program 103.33 98.20 1,778,158 1,765,460 
Department Overhead 7 nn 7 1 ".I 1 n; 117'2 nn nnn 

1,893:630 
. -

Program Total• 110. 33 105.33 1 865,360 



0MB: OPS(Rev. 11· 78) 

pROGRAM: _M_A_T_ER_N_A_l_H_EA_L_T_H _____________ # ___ 4_1_0_06_ Manager: ____ G_e_o_r_.,,g'---i_a_P_._R_e_a_se_r~,~M_. D_. __ 

Department __ H_E_A_L_T_H_S_E_R_V_I_C_E_S ________ # ___ 6_0 ..... 0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ___ H.c.e--a_lt--h_C_a.c.r...ce ______ -,-___ # __ 4 __ 0c....c0....c.O.c.O_ Service: _______ P.ccu.c.b--1--i c:c......c.H~e'-"a'-'-1.c.tc..:.h ____ # ____ 4-=-1--00--0"---_ 

Authority: In accordance with Sections 300-309 of the Health and Safety Code which states the County must provide 
a program designed to reduce infant mortality and improve the health of mothers and children. 

1976-77 1977-78 1978-79 197&-80 
% Change from 

1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dfract: 
Salaries & Benefits s 763,135 1,049,807 1,086,257 1,105,375 2 
Services & Supplies $ 322,801 418,171 626,970 1,145,336 83 

$ 

Subtotal-Direct Costa s 1,085,936 1,467,978 1,713,227 2,250,711 31 

I1\dlrect: 

Dept. Ovorhead s 51,410 75,231 72,207 69,063 ~~ ~ Ext Support/O'hood • 151,901 230,069 232,576 215,209 

Cap!tal Outlay Fund s. .......... 35,.768 100 
Total Costs $ 1,289,247 1,773,278 2,018,010 2,570,751 27 

FUNDING 

Charges. Fees. etc. $ 18,690 15,219 22,000 22,000 
Subventions $ 295,433 339,579 638,283 1,119,690 75 
Grants $ 513,150 611,795 702,000 1,217,650 73 
CETA $ 2,325 24,817 7,113 2,986 {58} 
lnterfund Charges $ 

Total Funding $ 829,598 991,410 1,369,396 2,362,326 73 

NET COUNTY COSTS $ 459,649 781,868 648,614 208,425 (68} 

CAPITAL PROGRAM 

Capital Outlay $ 35,768 100 
Fixed Assets $ 6,747 476 6,070 1175 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 
6,747 476 41,838 8689 

STAFF VEARS 
Direct Program 52.37 52.60 61.17 59.49 (3 ~ CETA 4.00 .25 .25 (100 
Dept. Overhead 2.76 3.33 4.25 4.41 4 

PROGRAM STATEMENT 

NEED: Socioeconomic tragedy may result from unplanned prefnancy, delayed prenatal care and late breast and cervical 
caii"cer detections. Poverty conditions influence the risk actor for ortimall1-sized families, successful preg-
nancies, and healthy children. Studies indicate that morbidity, infan morta ity, low birth,weight and birth rates 
are often higher in low income communities, and dysglasia (abnormal cells) of the cervix appears to occur in almost 
2% of the population. In San Diego County 1 about 2 % of the births are to women with incomes below 200% of poverty; 
of these, over half are ineligible for Medi-Cal. Also 53.7% of the estimated 86,286 low income civilian women of 
childbearing ade in 1977 were not able to obtain family planning services from grivate sources. The prenatal Care 
Services provi ed by this program improves the chances of delivery of a normal aby. 

DESCRIPITON: The County Department of Public Health operates a comprehensive, coordinated and community based 
perinatal program between the County, community clinics, and University Hospital to provide antepartal I intrapartal 
and postpartal services to high risk women in North County. Services are also provided in prenatal clinics; services 
include physical examinations, urine and blood analysis and typing, screening for disease-threatened babies, 
counseling, nutritional guidance, and referrals for complications and delivery. Birth control clinics operate in 
areas unserved or underserved by other family planning providers or private physicians. Clinic services include 
physical examinations, VD and cancer screening, contraceptive education and provision of contraceptive methods, 
pregnancy testing and counseling, and treatment or referral for gynecological problems. Nursing services outside the 
clinics include public health nursing visits and follow-up to high-risk pregnant and postpartal women and women 
eligible for family planning and cancer screening and dysplasia services, genetically high-risk and other health 
problems referred from Health Department clinics, physicians, hospitals, community clinics, and other health and 
social agencies. Pap smear cl infcs are held countywide for women who are un;ible to obtain preventive screening 
privately. The County serves low-income women with abnormal Pap smear test results or thosf' having f'xposure to 
genital carcinogenic agf'nt.s (such as IJ1i•thylsttlhestrol) tn Oyspli!sfa C:11nfc~ where diagnosis, treatn1i>nl: ,1nd/or Cilse 
surve1 l l ancr. 11re prov1iled. 
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MATERNAL HEALTH 
0MB NP.P (R..., 11 • 78) Program: -·-- ---

NEED AND PERFORMANCE INDICATORS 

NEED 
--
Family Planning - 100% of target population (estab-

lished by a uniform nationwide formula) 
Prenatal - Mothers of 25% of total births (high risk) 

WORKLOAD 
Faw11y ;1anning Program 

o. o Medical Users 
- County Provided 
- Contract Provided (Planned Parenthood) 
- Urban League Provided 
- Responsible Parenthood (Contract) 

No. of Medical Encounters 
- County Provided 
- Contract Provided (Planned Parenthood} 
- Urban League 
- Responsible Parenthood (Contract) 

Prenatal 
Number of patients 
Number of visits 

.l~NO UNI:, co1t= ~ 1 +rla11r, ~u-;t per IJSPr) 
~st P€r

7~d c<1l IJo;cr (r.ounty) 
- Cost Per Planned Parenthood (Contrdct) 
- Cost Per Urban League 
- Responsible Parenthood (Contract) 

Cost per Encounter 
- County Provided 
- Planned Parenthood (Contract) 
- Urban League (Contract) 
- Responsible Parenthood (Contract) 

EFFECTIVENESS 

Family Planning 
% of Population in need served 

Prenatal 
% of Population at Risk Served 

UNIT COST DEFINED: 

197&-77 
ACTUAL 

86,529 
6,455 

12,510 
20,228 

858 
* 

34,454 
55,655 
3,583 

* 
353 
749 

$ !i'J.h4 
31.24 

124.91 
* 

21.65 
11.35 
29.91 

* 

11% 

3% 

$ 

1977-78 
ACTUAL 

88,286 
6,880 

12,462 
24,983 
l,42~ 

36,440 
67,569 
2,955 

* 
203 
406 

76.40 
33.11/ 
90.06 

* 
26.12 
12.52 
43.46 

* 

8% 

3% 

$ 

1979-79 
BUDGET 

86,529 
7,175 

16,000 
27,610 
1,725 

580 

47,000 
74,935 
4,965 
4,060 

400 
1,000 

55.06 
43.42 
64.58 
50.87 

18.74 
16.00 
22.44 
7.26 

12% 

6% 

Total medical related costs divided by number of patients or users for each type of clinic. 

PRODUCTIVITY INDEX DEFINED: 

Total number of visits divided by the total staff clinic hours. 

COMMENTS ON OEGR cE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

41006 

197&-79 
ACTUAL 

91,170 
7,250 

12,350 
27,200 
1,330 

200 

35,955 
73,250 
4,364 
1,400 

200 
400 

$ 11. <Jl 
41.18 

102.72 
113.17 

24.70 
15.52 
31.31 
16.16 

8% 

3% 

1979-80 
ADOPTED 

94,090 
7,250 

14,825 
29,325 
1,700 

832 

46,300 
80,150 
4,750 
5,824 

200 
400 

$ h0.57 
42.89 
79.29 
46.23 

19.39 
15.69 
28.38 
6.60 

10% 

3% 

Workload objectives were not met because three clinic sites were cancelled in Fallbrook, Ramona, and Southeast 
San Diego because of duplicated services with other providers. The number of Family Planning patients is expected 
to increase as a result of a newly revised fee scheduled approved by the Board. 

(*) Program not in existence. 

1979-80 OBJECTIVES: 

1. To contain the low maternal mortality ratio reduce the infant mortality and morbidity ratios during the 
next five years by providing prenatal care and arranging for delivery and post-partum care of at least 3% of 
the women identified as being at high risk in San Diego County. 

2. To provide family planning services to at least 10% of the women seeking such services who cannot afford them. 
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0MB: NP-P !Rev. 11-78) Program: ___ MA_T..=E __ RN--A.:.::L:_:__::HE:::..A:..=L..:..:TH'-'--__ _:#:....:4~1:.:00::_:6:___ __ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Perinatal - Low income Mothers in No. Co. & Linda Vista NIA N/A 6,000 6,000 6,500 
Dysplasia - 2% of the estimated 153,640 medically 

underserved women at risk over age 15 with 
incomes below 200% of poverty (100%) 3,070 3,070 3,070 3,070 3,070 

Pao Smear - Low income women over 35 137,322 137,322 137,322 137,320 137,320 
WORKLOAD 

Perin'atal 
Number of patients served N/A N/A 600 600 650 
Number of v1s1ts N/A N/A 5,850 5,850 10,000 

Pa~ Smear Clfnfcs 
umber of patients 1,382 1,496 1,300 1,250 1,300 

Number of abnormalfties 31 40 26 12 13 
Dys pl as i a 

Number of patients 132 297 500 250 250 
Number of visits 225 452 1,000 300 300 
Number of investigations and/or treatments 124 200 250 200 200 

EFFICIENCY 

Unit Costs 
Pap Smear Patient $19.91 $21. 55 $23.87 $24. 72 $24.41 
Dysplasia Patients $49.04 $47.47 $33.81 $48.33 $47.16 

Productivity 
Pap Smear Patient 2,764 2,992 2,600 2,500 2,600 
Dysplasia Visit 715 804 1,354 855 855 

EFFECTIVENESS 

Pap Smear 
% of patients screened requiring foll ow-up 2.2% 2.6% 2.0% 1.0% 1.0% 

0,):'.splasia 
% of investigations treated or referred by County 90% 68% 75% 50% 50% 

UNIT COST DEFINED: 

Total medical related costs d1v1ded by the number of patients or users for 1iach type of clinic 

PRODUCTIVITY INDEX DEFINED: 

The number of visits divided by the total staff clinic hours. 

_ COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The Perinatal program started in December, 1978. Service areas include North County (HSA Region I & II), and Linda 
Vista. Percent decrease of Dysplasia treatments or referrals from 75% to 50% is because treatment is redefined as 
cryosurgery only. Heretofore, the treatments included cryosurgery, biopsy, and coloposcopy. 

1979-80 OBJECTIVES: 

1. Perinatal will provide maternity care to 10% of the high risk, low income women in North County and Linda 
Vista (service area are Vista, North County Health Center, Oceanside, Escondido, Linda Vista, and University 
Hos pita 1). 

2. To identify early cervical cancer among 1% of the Pap Smear clinic patients and refer them for further 
diagnosis and treatment. 

3. To provide treatment and/or referal services to 50% of the investigations conducted in Dysplasia Clinics. 
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O"'B: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: MATERNAL HEALTH #41006 DEPT. HEALTH SERVICES 6000 

Staff-YHra Salary and Benefll Coat, 

1978-79 1979-80 1978-79 1979-80 
Claulflcallon Budgeled Adopted Budgeted ($) Adopted($) 

Chief, Medical Services~ Pub Hlth .50 .50 22,925 27,834 
Physician III 1.00 1.00 38,519 39,972 
Physician II, I, ACMB 2.50 2.50 92,968 93,090 
Chief, P.H. Laboratory .08 .08 3,076 2,992 
Chief, P.H. Nursing .17 .17 5,085 5,050 
Chief, P.H. Education .17 .17 4,860 4,824 
Administrative Assistant I I, I, ACMB 1.00 1.00 22,713 24,264 
Asst. Chief, P.H. Lab. .08 .08 2,474 2,536 
Asst. Chief, P.H. Nursing .25 .25 6,621 6,711 
Senior Health Educator .67 .67 15,607 15,928 
Public Health Virologist .08 .08 1,936 1,934 
Supervising P.H. Nurse 2.50 2.50 56,175 55,860 
Nut rit f onf st .17 .17 3,487 3,564 
Health Infonnat1on Specialist .17 .17 3,695 3,644 
Health Educator 1.00 1.00 21,761 21,876 
Senior P.H. Nurse, P.H. Nurse II, ACMB 3.50 3.50 72,717 72,324 
Senior P.H. Microbiologist .17 .17 3,456 3,538 
Public Health Nurse II, I, ACMB 16.00 16.00 310,538 312,192 
Pub Hlth Microb, Jr. Pub Hlth Microb, ACMB .92 .92 17,035 17,347 
Registered Nurse 6.00 6.00 95,682 98,424 
Health Education Associate 1.50 1.50 24,520 23,346 
Supervising Clerk .33 .33 5,409 5,464 
Supervising Lab. Tech. .08 .08 1,223 1,145 
Health Educator Asst. .17 .17 2,092 2,424 
Data Entry Supervisor .08 1,003 
Senior Clerk Typist 2.58 2.58 35,462 35,898 
Senior Account Clerk .08 1,169 
Senior Lab Assistant .08 .OB 1,068 1,129 
Vocational Nurse 2.00 2.00 25,734 26,616 
Intennediate Steno 1.17 1.17 13,745 14,154 
Health Educator Aid .25 .25 2,797 3,156 
Data Entry Operator .17 .17 2,110 2,104 
Intermediate Clerk Typist 9.67 8.67 110,296 I DO, 984 
County Aid II, I, ACMB 3.75 3.75 43,795 41,!l95 
Laboratory Assistant, Laboratory Aid, ACMB .25 .25 2,828 2,835 
Junior Clerk Typist .08 .08 725 767 
Dietitian 1.00 19,309 
Accounting Technician 1.00 15,780 

CETA .25 2,313 2,000 

Adjustments: 
Premium pay & extra help 1.08 1.08 35,711 40,000 
Emp. comp. ins. & unemp. 9,143 
Salary Savings (40,813) (38,372) 

Staff year reduction ( .68) 

Other ( 4,566) 

i 

Total Direct Program 61.42 59.49 1,086,257 1,105,375 
Department Overhead 4.25 4.41 68,233 61.050 
Program Total• 65.67 63.90 1,154,490 1,166,425 

53 



0MB: DPS(Rev. 11-78) 

MEDI-CAL SERVICES 42602 W. W. Stadel, M.D. 
PROGRAM: ______________________ # ______ Manager: _______________ ~_ 

Health Services 6000 
Depar1ment _________________ # _____ Re!: Pr. Yr. Bud. Vol-Pg. ____ _ 

HEAL TH CARE 40000 Medical Services 42600 
Function __________________ # _____ Service: ________________ # ------

Authority: In accordance with W & I Code 14151, the County shall bear the cost of services and care provided 
adult persons who are recipients under this chapter. 

1976-77 
ACTUAL 

COSTS 
Dlract: 

Salaries & Benefits $ 

Services & Supplies $ 12,687,388 
$ 

Subtotal-Direct Costs s 12,687,388 

lndlract 
Dept. Overhead $ 

Ext. Support/O'head $ 

Capital OuUay Fund $. 

Total Costs $ 12,687,388 

FUNDING 
Charges, Fees, etc. s 
Subventions s 
Grants s 
CETA $ 

lnterfund Charges $ 

Total Funding $ -0-

NET COUNTY COSTS $ 12,687,388 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Nal CoOI 

STAFF YEARS 
Direct Program 

CETA 
Dept. Overhead 

1977-78 
ACTUAL 

15,054,438 

15,054,438 

15,054,438 

4,357,459 

4,357,459 

10,696,979 

1978-79 
BUDGET 

-0-

-0-

-0-

-0-

-0-

PROGRAM STATEMENT 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 

-0- -0-

-0- -0-

-0- -0-

-0- -0-

-0- -0-

NEED: To provide the County's share in· funding the State's Medical Assistance Program (Medi-Cal) which program 
prov1des medical assistance and services for those eligible County residents. 

DESCRIPTION: The County contributes to the funding of the Medi-Cal programs in accordance with the formula 
established in Section 14151 of the Welfare and Institutions Code. 

The County was relieved of its contribution to Medi-Cal in 1978-79. In 1979-80 the State budget will again 
relieve the County of its contribution. 
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0MB DPS(Rev. 11-78) 

PROGRAM: PARTIAL DAY 

Department HEAL TH SERVICES # 

# ___ 4_20_0_5_ Manager: ____ A_._B_. _K_u_r_l_a_nd_e_r~1_M_.O_. __ _ 

6QQQ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 

Authority 

~~~Jth Care , 40000 Service· Mental Health * 42000 
1s program was developed for the purpose"orcarrying"""oiltThe provisions of Oiv1s1on 5, Tart 2, of 

the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the 
County Board of Supervisors shall establish a community mental health service to cover the entire area 
of the Count in accordance with the County's a roved Short-Doyle Plan. 

COSTS 
Dlntcl: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 

Ext. Support/O'nead 

Capjllll OuUay Fund 

Total Costs 

FUNDING 
Charges, Fees, etc. 

Subventions 

Grants 

CETA 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

lnterfund Charges $ 

Total Funding 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

f' i xed Assets $ 

Veh1cles/Communications $ 

flevenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

11171-77 
ACTUAL 

594,023 
556,606 

1,150,629 

172,897 
271,724 

1,595,250 

418,451 
1,098,000 

5,606 

1,522,057 

73,193 

3,144 

2,830 

314 

31.46 
.74 

12.79 

1977-78 
ACTUAL 

701,392 
617,389 

1,318,781 

219,000 
178,884 

... 
1,716,665 

667,120 
814,000 

1,481,120 

235,545 

11,590 

10,431 

1,159 

26.53 

9.94 

11178-7!1 
BUDGET 

1,223,905 
1,841,017 

3,064,922 

190,115 
212,586 

3,467,623 

935,000 
2,336,072 

3,271,072 

196,551 

4,332 

3,899 

433 

62.00 

10.67 

PROGRAM STATEMENT 

11179-80 
ADOPTED 

804,664 
1,744,548 

2,549,212 

204,945 
199,823 

2,953,980 

880,808 
1,965,997 

2,846,805 

107,175 

4,423 

3,981 

442 

39.07 

11.19 

% c~;;3.~~rom 

BUDGET 

(34) 
(5) 

(17) 

8 
{6) 

(15) 

(6) 
(16) 

(13) 

(45) 

2 

2 

2 

(37) 

5 

NEED: In the summer of 1978, CMH participated in a six Department Cooperative Needs Assessment Survey, which was a 
ranifom sample of the County's 629,000 households. Most of the adults, children and adolescents in the County 
identified by the CMH needs assessment survey as experiencing psychological problems, and therefore needing mental 
health services, can be adequately treated by weekly outpatient treatment. On the basis of proportionate numbers of 
persons seen in Partial Day Treatment, about 20% of the estimated 94,350 adult need households and 20% of the esti
mated 39,000 child and adolescent need households will require the more frequent and comprehensive treatment offered 
in the partial day hospitalization programs. In some cases these partial day programs assist patients in transition 
to self-sufficiency, while in many other cases patients, although fairly severely impaired, can be referred directly 
to the partial day programs, thus avoiding the more costly inpatient hospital programs. 

OESCRIPTION: The Partial Day Program 1s designed to provide a therapeutic program of care and/or treatment for those 
raTr~wno re4u1re lr!ss than 211 hours a day earl', hut more than outpatient care. It is designed for those patients 
who are dCutely mentdlly ill dnd/or are recover1n11 from an ~cute episode and the treatment ts similar to and 
occas1ona'.ly tht same as that provided for inpatients, except that the patient is able to return to his or her living 
arrangements for the night. These services are most frequently used to shorten the duration of hospitalization or to 
provide intensive treatment in a less than 24-hour care setting. This program is comprised of service provided by 
CMH (including the East Cou~ty, North Coastal, and Grantville Clinicsl Hillcrest Partial Day Program and Loma Portal 
ACTU Partial Day services) and services provided under contract with 1ocal private agencies (including San Diego 
Center for Children, Association for the Retarded, Gifford Mental Health Clinicl Crisis Housel Neighborhood House, 
Salvation Army, National Psychiatric Centers, Inc. and State Department of Rehao). Additiona1 partial day care 
services include those proposed for adults in South Bay and children's in the Northeast or South region. The program 
provides a variety of group experiences, including psycholdrama, recreational activities, special learning 
experiences, and occupational therapy. 
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0MB: NP-P (Re,,. 11-78) 

NEED AND PERFORMANCE INDICATORS 

~stimated number of adults experiencing pyscho-
logical problems in the County who require partial 
day treatment. 
The estimated number of children and adolescents 
experiencing psychological problems in the County 
who require partial day treatment. 
WORKLOAD ----

OUTPUTS: 
Partial days: 

County operated services 
Local contract treatment services 
Local contract social rehabilitation services 

Average# of partial days per discharge: 
County operated services 

EFFICIENCY 

UNIT COSTS: 
----rci'unty operated services 

Local contract treatment services 
Local contract social rehabilitation services 

PRODUCTCVITY INDEX: 
County operated services 

E FFECTIVENE,SS 

The percent of partial day clients that completed 
treatment and evidence a decreased level of impairment. 

UNIT COST DEFINED: 

PARTIAL DAY 
Program: 

1976-77 
ACTUAL 

30,107 
8,211 

27,433 

34.21 

$ 34.85 
$ 53.13 
$ 11.16 

669.22 

1977-78 
ACTUAL 

30,210 
11,445 
26,067 

38.04 

$ 44.09 
$ 53. 77 
$ 14.13 

586.89 

1978-79 
BUDGET 

10,000 

5,000 

39,800 
31,243 
30,400 

38.04 

$ 42.88 
$ 49. 37 
$ 13.60 

532.37 

50% 

#42005 

1978-79 
ACTUAL 

10,000 

5 000 

32,050 
12,144 
23,280 

37.50 

$ 36.25 
$ 74.18 
$ 13.64 

668.68 

75% 

1979-80 
ADOPTED 

18,870 

7,800 

30,650 
25,700 
24,000 

37.50 

$ 41. 78 
$ 45.26 
$ 14. 02 

607.29 

The total cost of County operated services, local contract treatment services, or local contract social rehabilita
tion services divided by the total number of partial days applicable to such services. 

PRODUCTIVITY INDEX DEFINED: 

The total number of partial days for the County operated services divided by the total number of staff years 
applicable to such services. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1) Of the adults who completed treatment, 75% improved (that is decreased) their mental health impairment 
scores on the Global Assessment Scale. 

2) The increased treatment services for children have been advertised for contract operation. 

1979-80 OBJECTIVES: 

To decrease the mental health impairment of 50 percent of the clients who complete their treatment program. 
To implement partial day treatment services for children in a second region to supplement those in the 
Central region. 
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OMB· SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: PARTIAL DAY #42005 DEPT. HEALTH SERVICES 6000 

Slaff-YHrs Salary and Banelll Co•t• 

1978-79 1979-80. 1978-79 1979-80 
Cla1■lllcatlon Budgetad Adoptad Budgated ($) Adopted($) 

Psychiatrist II, I, ACMB 6.25 4.50 280,800 218,700 
Physician II, I, ACMB .25 9,312 
Clinical Psychologist II, I, ACMB 4.00 3.00 115,392 88,740 
Chief, Psych Social Worker 1.00 1.00 26,988 27,336 
Psych Social Worker II, I, ACMB 8.00 6.50 173,952 146,406 
MH Consultant II, I, Tr, ACMB 2.00 1.00 41,352 21,996 
Occupational Therapist II, I, ACMB 5.00 2.50 84,840 43,590 
MH Specialist II, I, ACMB 3.00 48,132 
Psych Nurse, Registered Nurse, ACMB 16.00 11.00 277,632 194,172 
Recreational Therapy Specialist 3.50 2.00 48,762 28,056 
MH Assistant II, I, ACMB 2.00 2.00 26,760 26,808 
Cook II , I , ACMB .50 6,510 
Psych Tech, Vocational Nurse, ACMB 3,00 3.00 36,324 36,504 
Intermediate Stenographer 2.50 1.00 30,990 12,132 
Intermediate Clerk Typist 2.00 1.00 23,232 11,652 
Clinical Psychology Intern 1.00 1.00 11,952 10,992 
Nurses Aid, Nurses Assistant 2.00 21,288 

Adjustments: 
Premium pay & extra help 5,000 
Emp. comp. ins. & unemp. 6,655 
Salary savings (40,313) (74,075) 

Staff year reduction ( .43) 

i 

Total Dlrecl Program 62.00 39.07 1,223,905 804,664 
Department Overhead 10.67 11.19 165,716 193,224 
Program Total• 72.67 50.26 1,389,621 997,888 
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0MB: OPS[Rev. 11-781 

PROGRAM: __ P_R_IM_A_R_Y_C_A_R_E _____________ # 41028 Manager: ____ P_a_u_l_B_. _S_i_m_s _____ _ 

Department __ H_EA_L_T_H_S_ER_V_I_C_E_S _______ # ___ 6_0_0_0_ Ref: Pr. Yr. Bud. Vol_-Pg. ___ _ 

Function Health Care # 4000 Service: Public Health # 41000 

Authority: 
Sections 1445 and 17000 of the California Health and Safety Code authorizes the County to provide 
health care services to the indigent sick and low income persons. Authority is also derived from the 
action of the Board of Supervisors of January 20, 1976 (56}, and also a San Diego Model Cities 

% Change from 
197&-n 19n.1e 1978-79 1979-80 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 113,472 106,131 155,352 144,338 (7) 
Servlc9!1 & Supplies $ 202,116 1,259,938 3,241,256 3,610,707* 11 

$ 

Subtotal-Direct Costs $ 315,588 1,366,069 3,396,608 3,755,045 11 

Indirect: 
Dept Overhead $ 8,859 8,112 11,109 9,866 (11) 
Ext Support/O'head $ 24,440 27,093 16,902 31,736 88 

c.pltal Outlay Fund s .... 16,161 .. 1.00 .. 
Total Costs $ 348,887 1,401,274 3,424,619 3,812,808 11 

FUNDING 
Charges, Fees, etc. $ 361,952 300,000 300,000 175,000 {42) 
Grants $ 1,089,189 100 
CETA $ 17,894 35,581 63,280 45,803 (:t8) 
Interfund Charges $ 70,000 70,000 {100) 
CETA Spec. Project s . 4,966 .. . (100) 

379,846 405,581 438,246 1,309,992 199 
Total Funding $ 

NET COUNTY COSTS $ (30,959) 995,693 2,986,373 2,502,816 (16) 

CAPITAL PROGRAM 
Capital Outlay $ 16,161 100 
Fixed Assets $ 155,587 22,951 6,363 10,000 57 
Vehicles/Communications $ 

Revenue $ ......... _1 _5_5_, _5_8.7. ............. 1,0,20Q JQ0 .. 

Net Cost $ 22,951 6,363 15,961 151 

STAFF Yl!AR8 
Direct Program 8.41 4.08 4.16 6.17 48 
CETA 4.00 3.16 5.17 (100) 
Depl. Overhead .48 .25 .33 1.03 212 

PROGRAM STATEMENT 
NEED: The newly created Division of Primary Care represents San Diego County's commitment to the health needs of the 
medically indigent residents of this area. Health needs for such a diverse population vary from region to region. 
For example studies indicate that Southeast San Diego has an infant mortality rate that is 29% higher than the City 
of San Diego as a whole, that one-third of the school-age children of that area have never received dental care, that 
31% of children identif1ed by school health programs as needing health care remain untreated, and 25% of the adult 

. population are handicapped by a chronic condition. 

DESCRIPTION: The new Division of Primary Care represents the consolidation of the Ambulatory Care Project and the 
Comprehens1ve Health Care Project into one administrative office that is responsible for the coordination of primary 
care clinics in the County. Primary Care assumes the responsibility for community clinic contracting that was 
heretofore under the administration of the County Department of Human Services. Therfore, Primary Care now has 
administrative responsibility over 18 clinics and health related agencies~ and the new Comprehensive Health Care 
Center. The Comprehensive Health Center in Southeast San Diego was estab1ished as part of the Model Cities Program 
under an Agreement with the City of San Diego. The facility provides general medicine, pediatric, geriatric, dental 
care, mental health treatment, and medical social services to approximately 36,000 pat1ents who res1de mostly within 
Southeast San Diego. The facility includes a fully e~uipped X-ray unit, a clinical laboratory, and a pharmacy, and 
provides dental care to youth of the area. The health care complex is operated under an Agreement with the National 
Medical Association, Comprehnsive Health Center, Inc. 

*$2,152,207 of this total is funded by Revenue Sharing. 



0MB IIIP-PiRev.11-7B} 
PRIMARY CARE #41028 Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Mortal it~ Rates Exceeding Average Citt Rate 
• Crude eath Rates 25% 25% 25% 25% 25% 
. Infant Mortality 29% 29% 29% 29% 29% 

WORKLOAD 
--·---

Patients Served ~Comp Health) 8,000 6,000 7,000 8,000 9,000 
Patients SP.rved Corm, f.l!n1cs)* N/A N//1 75,000 11,000 1!0,000 
Pat1ent Vfs1ts (Comp Hedlth) 32,000 22,000 30,000 33,000 40,000 
Patient Visits (Colllll Clinics)* N/A N/A 150,000 151,000 164,000 

Monitoring Site Visits N/A 48 48 48 57 
Program Assessments NIA N/A N/A 1 6 
Technical Assistance to Clinics N/A N/A N/A 10 10 
Grant Sources Identified N/A N/A N/A 5 24 
Comprehensive Data System NIA N/A N/A N/A 1 

EFFICIENCY 

.Cost per patient visit (Comp Health/NMA) N/A $49.95 $41.17 $37.42 $33.96 

.County cost per patient visit (Conrn Clinics) N/A N/A $13.35 $13.26 $13.09 

EFFECTIVENESS 
------

N/A N/A N/A N/A N/A N/A 

UNIT COIT DHINIO 

Total program costs dfvided by the number of patient visfts and patients served. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 
The 1978-79 workload objectives were met. Addjtionally, the Ambulatory Care and Comprehensive Health Care prQjects 
were consolidated in accordance with the Board s directive. Consolidation of the two projects should result ,n 
greater management and service effectiveness. 
Prior year data on co11111unity clinics is not available since contract administration previously rested with the 
Department of Human Services. The 1979-80 data will be utilized as a point of reference, henceforth, by Primary Care 
administration. 

1979-80 OBJECTIVES: -··-------

l. lncrease the numh,.r of patfrnt!\ s1!rvPtl 11t I.he C:omprrhr.nsivr lle,,lth Center to 9,000 and the number of patient 
visits to 40,000. 

2. Increase the number of patients served at co11111unity clinics to 80,000 and the number of patient visits to 
164,000. 

*Previous figures on the Co11111unity Clinics not available since contract administration and responsibility by Primary 
Care for the clinics was authorized in late 1978. 
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STAFFING SCHEDULE 

PROGRAM: PRIMARY CARE #41028 DEPT. HEALTH SERVICES 6000 

Slatt-Yeara Salary end Benelll Co111 

1978-79 1979-80 1878-78 1979-80 
Cl1111lllcallon Budgelecl Adopled Budgelecl ($) Adopted($) 

Physician III 1.00 1.00 38,520 39,972 
Chief, Health Care Project 1.00 27,000 
Senior Health Educator .08 .17 1,878 3,982 
Coordinator, Co11111unity Clinics 1.00 1.00 20,357 20,532 
Health Education Associate .08 .08 1,308 1,297 
Human Services Contract Specialist II 1.00 1.00 18,297 18,300 
Human Services Planner Analyst I 1.00 15,876 
Intermediate Clerk Typist 1.00 11,652 
Chief - Division of Primary Care 1.00 29,544 

CETA 5.17 53,321 2,000 

Adjustments: 
Premium pay & extra help 5,000 
Emp. comp. ins. & unemp. 1,194 
Salary Savings (4,529) (5,011) 

Staff year reduction ( .08) 

Other (800) 

) 

Tctal Direct Program 9.33 6.17 155,352 144,338 
Department Overhead .33 1.03 10 497 R 7?? 

Program Total• 9.66 7.20 165 849 153. 060 
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PROGRAM: RECORDS AND STATISTICS # __ __,4,...)_...Q...,02.._ Manager:: ____ fs:.iltlll'l-'lt~o~s:i~Bubl-lt~l-E81f'r'-------

Department __ H--'-EA"'Lc...T~H~S""ER"-V'--'I'--'C'-"E-=-S ________ # __ ....:6:;:0c:::D.::.D_ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Funct,on __ H:..:.e::..:a:;_;lc...::t""'h~Ca:..:rc...::e=----------- , __ 4'--'0'""D-"-D"-0_ Service:· _____ __.!P:..,u'-"b'--'-1-'-i-"-c_,H.,_,e'-"a,_,_l-"t,.,_h ____ , ___ 4..,.,1..,0._.0"'0'--

Authonty. Sections 10D00-1D690 of the Health and Safety Code requires each County register births, deaths, and 
fetal deaths; and to issue certified copies of such records to bonafide persons requesting them. 

19711-77 11177-711 19711-711 111711-10 % c~:;l~~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
----

DINCt: 
Salaries & Benefits $ 165,215 215,773 227,864 214,737 (6) 
Services & Supplies s 42,223 60,108 128,557 114,278 (11) 

$ 

..... ·•·•••• 
Subtotal-Direct Costs $ 207,438 275,881 356,421 329,015 (7) 

Indirect: 

Dept. Overhead $ 10,603 15,463 16,663 14,799 ( 11) 
Ext. Support/O"head s 31,707 44,045 50,707 47,107 (7) 

Capllel Oullay Fund S. 8 942 100 
Total Costs $ 249;748 • 33s·;3a9 • 423";792 • 399:863 • (6) 

FUNDING 
Charges, Feea, etc s 278,859 348,862 451,380 448,500 ( 1) 
Subventions $ 10,592 11,503 10,592 11,516 9 
Grant• s 
CETA $ 463 
lntarfund Chargea $ 

Total Funding s 
289,914 360,365 461,972 460,016 

NET COUNTY COSTS $ 
(40,166) (24,976) (38,181) (60,153) 58 

CAPITAL PROGRAM 
Capital Outlay $ 8,942 100 
Fixed Assets $ 9,909 455 52,942 3,753 (93) 
Vehicles/Communications s 
Revenue $ 

Net Cost $ 
9,909 455 52,942 12,695 (76) 

STAFF YEARS 
Direct Program 13.98 13.75 17.24 16.14 (7) 
CETA 
D11111 Overh~•d .57 .92 ,92 l.h? 76 

PROGRAM STATl!Ml!NT 

NEED: Birth and death records are used to document the official occurrence of the event for a variety of legal and 
acliiiTnistrative uses. Data from the records are tabulated to yield statistical measures of the natality and mortality 
levels in the communit~ for schools, businesses, government agencies, and individuals. Certified copies are used as 
proof of birth or deat to settle estates, obtain passports, enter school, and many other legal uses. 

DESCRIPTION: Records and Statistics is responsible for registering, processing, reproducing, storage, and analysis 
of approximate 38,000 legal records annually within the County. The program generates tabulation of important data 
which is utilized by numerous community groups and programs. It also acts as the local statutory agent in the birth 
and death registration process within the State vital statistics collection program, 
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STAFFING SCHEDULE 

PROGRAM: RECORDS & STATISTICS #41002 
DEPT. HEALTH SERVICES 6000 

Slall-Ye■ra Salary and Benefit Coat, 

1978-78 11179-80 1978-711 11179-80 
Cla11lflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Research Analyst III 1.00 24,385 
Public Health Analyst .75 .83 17,865 20,070 
Health Educator .08 .08 1,741 1,823 
Pri ncf pal Cl erk 1.00 1.00 18,762 18,660 
Health Education Assoc. .08 .08 1,308 1,297 
Supervising Clerk 1.00 1.00 16,388 16,392 
Senior Account Clerk .50 7,015 
Data Entry Supervisor .50 6,018 
Senior Clerk Typist 1.50 1.50 20,577 20,844 
Intermediate Steno. .08 .08 968 1,011 
Data Entry Operator 1.25 1.25 15,512 15,780 
Intermediate Clerk Typist 10.00 10.00 114,040 116,520 

Adjustments: 
Premium pay & extra help 2,000 
Emp. comp, ins. & unemp. 1,776 
Salary Savings (8,296) (7,454) 

Staff year reduction ( .18) 

Other (2,401) 

' 

Total Direct Program 17.24 16.14 227,864 214,737 
Oep■rlmenl Ov■rhe■d .92 1 (i? 15,74fi.___ 11,082 -
Program Total■ IH, In 17. 76 243,610 22/ ,819 

-
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REQUESTED SERVICES 85498 James A. Forde 
PROGRAM: # Manager: 

Department HEALTH SERVICES 
# 

6000 Ref: Pr. Yr. Bud. Vol-Pg. 

Function Requested Services # 85000 . OHS Regu~sted Servi~es #85400_ 
lfns program was developed for the purpose of c,Al'.rirrg out the prov1s1011s of Ar trcle XV~ Sect1011 

Authority 233.4 of the County Administrative Code, which states that the Director of Health ~ervices ~hall be 
res,onsible for the administrative supervision and control of Interdepartmental Medical Services, 
inc uding all medical ahd/or nursing services supplied by the department to other County departments. 

11711-77 1977-78 1971-79 11711-80 % c~:;l.~~rom 
ACTUAL ACTUAL BUDOl:T ADOPTED HUOGET 

COITI 
Olrect: 

Salaries & Benefits $ 453,225 442,416 507,663 490,753 (3) 
Services & Supplies s 79,100 72,706 88,246 97,403 10 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 
532,325 515,122 595,909 588,156 (1) 

lndlrKt: 

Dept Overhead s 69,977 71,646 81,669 88,346 8 
Ed Support/O'head $ 12,366 44,067 24,384 26,173 7 

Capital Outlay Fund s 
Tolal Cosls $ 614,668 630,835 701,962 702,675 

FUNDING 
Charges Fees, etc $ 

Subvenl,, ms $ 

Grant& s 
CETA s 

Total Funding $ 

NET COUNTY COSTS $ 614,668 630,835 701,962 702.675 

CAPITAL PROGRAM 
Capital Ou11ay $ 

Fixed Assels $ 3,792 3,500 2,174 (38) 
Veh1cJea/Communica1ions $ 

Revenue $ 

Nel Cost $ 3,792 3,500 2,174 (38) 

STAFF YEARS 

Direct Program 26.75 26.50 27.50 27.94 2 
CETA 

Dept OvP rhead 5.06 4.89 5.25 5.50 5 

PROGRAM STATEMENT 
NEED: To assure that adequate interdepartmental laundry, nursing, phannacy and non-acute medical services are 
available. 

DESCRIPTION: OHS Requested Services are provided to the Probation Department's four protectory institutions. 

OHS Nursing staff provide the on-location nursing treatment necessary at the four protectory institutions: Hill
crest Receiving Home, Honor Camps (seven facilitfes), ,Juvenfle Hall, and Rancho del Campo (three facflities). 

Ped1atric services an• provided to Hillcrest RP.cefving Home hy contract with University Hospital. llnc1l l ary 
~ervice5 (lab tests, rndlology, etc.) nre ,,rovlded to the protectory institutions as needed. 
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REQUESTED SERVICES #85498 Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 

~sions by Protector~ Institutions 
Hillcrest Receiving ome 
Honor Cam~s ~total confined) 
Juvenile al 
Rancho Del Campo & Del 

Total Admissions 
Rayo 

WORKLOAD 

Interdepartmental Services 
Nursing Contacts 

Admissions and readmissions at nursing stations 
Sick calls by nurs·es 
Medications and treatments 
Emergency calls treated at the facility 

Total Nursing Contacts 

EFFICIENCY 

Unit Cost 
Cost per nursing contact 

Productivitl Index 
Nursing contacts/staff years 

EFFECTIVENESS 

Not Applicable 

UNIT COST DEFINED: 

Cost Per 
Nursing Contact= Total Direct & Indirect Nursing Costs 

Total U of Nursing Contacts 
PfUl~fli~'ctK'iRfaDEFINED, 

Per Staff Year = Total Nursing Contacts 
Iota I Nursing Staff Years 

COMMENTS ON OEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1976-77 
ACTUAL 

2,221 
2,572 
5,880 

868 
Ir,5U 

N/A 
N/A 
N/A 
N/A 
N/A 

N/A 

N/A 

N/A 

The objective for 1978-79 is being achieved at~ high level. 

1979-80 OBJECTIVES: 

1977-78 1978-79 1978-79 1979-80 
ACTUAL BUDGET ACTUAL ADOPTED 

2,358 2,360 2,200 2,200 
2,419 2,420 2,300 2,430 
5,691 5,700 5,769 6,469 

~ il:igg ~ ~ • , . . 

13,271 13,300 13,250 13,500 
89,237 89,300 89,200 98,250 
79,360 95,000 94,800 108,000 

21794 21800 2,750 2,786 
rn~.002 200.~oo 200,000 222,536 

$ 3.32 $ 3.34 $ 3.22 $ 3.25 

7,253 7,492 7,911 8,019 

N/A N/A N/A N/A 

•====:=·--------

Maintain and provide services at a level commensurate with fiscal restraints and inflation, at the least possible 
cost. 



OMB· BS (Rev 11 78) 
STAFFING SCHEDULE 

PROGRAM: REQUESTED SERVICES #85498 DEPT. HEALTH SERVICES 6000 

Staft-Ye■ra Salary and Benefit Coit• 

1978-79 1979-80 1978-79 1979-80 
Cla••Hlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Physician II, I, ACMB .50 .so 18,624 18,618 
Corr Facility Nurse III 4.00 4.00 71,568 76,992 
Corr Facility Nurse II, I• ACMB 23.00 23.75 397,440 408,120 

Adjustments: 
Premium pay & extra help 35,580 
Emp. comp. fns. & unemp. 4,059 
Salary savings (15,549) {17,036) 

Staff year reduction ( .31) 

I 
I 
I 

Total Direct Program 27.50 27.94 507,663 490,753 
Department Overhead 5.25 5.50 81-538 94 9:,3 

i 
Program Totals 32.75 33.44 589.201 585 676 
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SPECIAL HEAL TH SERVICES 41014 Mariana Churchi 11 PROGRAM:·_.:..._.:..._ __________________ # ______ Manager: _______________ _ 

Department __ H_E_A_L_T_H_S_E_RV_I_C_E_S ________ # ___ 60_0_0_ Rel: Pr: Yr. Bud. Vol-Pg. ____ _ 

Funcllon ___ H_e_a_l_t_h_C_ar_e __________ # ___ 4_00_0_0_ Service: _______ P_u_b_l_i_c_He_a_l_t_h ____ # ___ 4..::1..:.0..;..00.:;__ 

Authority: In accordance with Section 3000-3507 of the Health and Safety Code requiring health infonnation, 
education, and nursing services to senior citizens and high-risk groups, ana also the identification 
of health needs and problems. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 
Ext. SupporVO'head 

c.pital Outley Fund 
Total Costs 

FUNDING 

$ 

$ 

$ 

$ 

$ 

$ 

S. 
$ 

Charges. Fees. etc. S 
Subvention a $ 

Granto S 
CETA $ 

lntertund Charges $ .. 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept. Overhead 

$ 

1978-77 
ACTUAL 

508,700 
19,475 

528,175 

23,089 
68,686 

619,950 

630 
53,913 

54,543 

565,407 

6,583 

6,583 

29.26 

1.24 

1977-78 
ACTUAL 

376,688 
14,167 

390,855 

26,995 
85,969 

503,819 

609 
75,260 

1,467 

77,336 

426,483 

4,111 

3,927 

29.51 
.17 

1.26 

1978-79 
BUDGET 

387,878 
12,005 

399,883 

27,772 
56,003 

483,658 

1,100 
79,484 

3,573 

84,157 

399,501 

6,559 

6,559 

22.50 
.17 

1.50 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

392,764 
12,483 

405,247 

24,665 
52,068 

11,922 

493,902 

l, 100 
31,729 

314,546 
1,904 

349,279 

144,623 

11,922 
678 

12,600 

21. 26 

1. 96 

%C~:;i~rom 

BUDGET 

1 
4 

1 

(11) 
(7) 

100 

2 

{60) 
100 
(47) 

316 

(64) 

100 
(90) 

92 

{6) 
(100) 

31 

NEED: 350,000 older individuals and groups in San Diego County are in need of health education and/or public health 
nursing assistance to prevent or overcome problems affectin~ the public health. Residents may be unaware of re
sources and preventive measures which they can use to minimize risks on their health. The need is determined by 
various means such as morbidity reports, requests for health information, observations of medical ard nursing staff, 
clinic fundings, health education surveyr, and quP.stionnaires, referrals from health and welfare agencies. There are 
cultural, economic and social conditions which may predispose some corrrnunitiPs to public health problems and which 
may be deterrents to the adoption of beneficial health practices and use of health services. The high risk groups in 
greatest need of educational and/or nursing assistance include an estimated 3so

1
ooo low income persons, ethnic minor

ities, the elderly, other nutritionally deficient groups, developmentally disab ed adults, parents prone to child 
abuse, people with drug and alcohol problems, and all other groups with potential public health problems. 

DESCRIPTION: Special health services attempts to minimize or prevent health problems among the high-risk adult 
groups who are not reached by other department programs through public health education programs and public health 
nursing services. Health education aims to promote accurate Rnowledge, favorable attitudes and positive behaviors 
which will in turn lead toward reduction of public health problems. Educational assistance, especially in the areas 
of nutrition, information about health department services, senior citizen health concerns and drug and alcohol pro
blems, is provided through community health education programs, in-service education for staff and volunteers of 
other agencies, educational consultation concerning health issues, and publication of appropriate educational ma
terials. Health nurse servites include the assessment and identification of health needs, direct care, educational 
instructions, referral and follow-up to enable individuals, families and groups to maintain or achieve the degree of 
health possible for them. These services are provided in homes offices, clinics, and other group settings, and are 
delivered by teaching and counseling methodologies. Service deiivery is maximized through cooperative efforts with 
other related disciplines and community resources. 
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0MB NP-P(R.,. 11-781 Program: 
RECORDS AND STATISTICS #41002 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1971-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

r,,eeo 
--

County Population (thousands) 1,591 1,667 1,712 1,728 1,758 
No. of Births and Deaths 38,186 40,160 41,400 42,000 42,600 

WORKLOAD 
--- --

Births Registered 25,821 27,522 28,700 29,000 29,000 
Deaths Registered 12,365 13,032 12,700 13,000 13,000 
Certified Copies of Births 50,788 48,234 59,200 56,200 56,000 
Certified Copies of Deaths 79,142 86,538 87,800 88,000 89,000 
Incoming Phone Calls 18,000 19,200 19,800 20,000 20,000 
Mail (Letters, Orders, etc. handled) 70,020 72,000 74,000 75,000 75,000 
Counter Service contacts (Primary Center) 20,600 22,500 24,000 25,000 25,000 
Data Process Cards Punched N/A n,100,000 11,400,000 11,450,000 ~.soo,ooo 

EFFICIENCY --~-

Unit Cost. 
Average Cost per Document Processed $1.48 $1.91 $2.2~ $2.21 $2.2S 

HFECTIVENESS - ---

Percent of certified copies of births and 
deaths provided within J working days 95% 9!:1% 95% 95% 95% 

UNIT COST DEFINED: 

Total Program costs divided by the number of documents processed. 

Pl!ODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The 1978-79 objectives were met and slightly exceeded. The only workload objective not met was in the "Certified 
Copies of Registered Births Issued". It is believed that the decrease resulted because of the price increase of 
$2.00 per birth certificate copy to $3.00 a copy. The price increase was mandated by the State. 

1nt-lO OBJECTIV!I: 

1. To register all births and deaths occuring in San Diego County and provide certified copies of birth and death 
records for personal or official needs within a customer waiting time of three working days or less. 

2. To abstract, record and store in easily retrievable format all items on birth and death certificates which 
are acknowledged to be valuable indicators of natality and mortality patterns in the County. 

3. To establish and maintain good rapport and working relationships with hospitals, physicians and funeral directors 
and to instill in them an awareness of the importance of good complete birth and death certificates. 

4. To respond and cooperate with law enforcement agencies investigating the misuse of birth and death certificates 
by persons attempting to establish false identities. 
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SPECIAL HEALTH SERVICES #41014 Program: __________________ _ 

NEED AND PERFORMA.NCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEEO 
--

Estimated population in need of educational and/or· 
health nurse care 200,000 275,000 325,000 325,000 350,000 

WORKLOAD 

Public health nurse contacts 30,979 30,979 30,000 21,900 21,900 
Individuals served {37% are senior citizens) 6,460 7,241 7,875 5,760 5,760 

EDUCATIONAL INTERVENTIONS* 
Community group educational programs presented 890 881 740 500 500 
Individuals reached 33,617 30,882 N/A 19,000 20,200 
Individual & group educational consultations 1,470 1,906 N/A 1,200 1,200 

EFFICIENCY 

Unit Costs. 
Costs per educational programs presented $30.62 $32.23 $31. 77 $32.12 $32.54 
Cost per community nursing service $14.70 $11. 84 $13.18 $12. 77 $12.83 

I n1CTIVE Neu 
. - - - -

Attendance at programs 38,029 38,000 31,000 21,000 21,000 
Attendance at exhibits and fairs 5,742 6,000 6,000 4,000 4,000 

UNIT COST DEFINED: 
Average cost of educational programs presented: Total program costs allocated to educational programs divided by the 
number of educational programs presented. 
Co sin service: Total program costs allocated to community nursing service divided by the 

PR nurs1ng encounters. 

Educational programs divided by Health Education staff years. 
Nurse contacts divided by Public Health Nurse staff years. 

-=========---------·==== 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 0B1ECTIVES: 

The 1978-79 objectives of this program were not met because of a reduction of seven staff years which were deleted 
by direction of the Board of Supervisors. Service integration of health education activities as directed by the 
Board was accomplished per Board letter of Nove111her 28, 1978 (26). The feasibility of contracting out the public 
health nursing and health education programs was presented to the Board and contracting out was decided 
against by the Board because of the County's ability to perform the services at a lesser cost than private providers 
as well as the rationality of keeping programs intact. 

1978-BO OBJECTIVES: 

2. 

Maintenance of the level of awareness concerning health needs, resources and appropriate health practices which 
can prevent disease and promote good health through the presentation of 500 educational programs and exhibits 
to 20,200 residents. 
Continuation of the identification and provision of health services to high-risk individuals and the elderly 
through 21,900 nursing encounters servicing 5,760 individuals in an attempt to return them to optimal health 
or to provide the mechanisms for them to cope with their health problems. 

11'0isease prevention and health promotion activities aimed at high risk adult population groups. Example includes 
provision of 1) education activities for senior citizen groups and senior nutrition centers as required by centers' 
funding source; 2) information to minority groups on proper eating tips that are both culturally and financially 
acceptable;and 3) information on services of community health agencies including our department so individuals can· 
best meet their health needs. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: SPECIAL HEALTH #41014 DEPT. HEALTH SERVICES 6000 

Staff-Ve■rt salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Claalllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Public Health Education .25 .25 7,147 7,236 
Chief, Public Health Nursing .25 .25 7,477 7,575 
Asst. Chief, Publfc Health Nursing .17 .17 4,502 4,474 
Senior Health Educator .67 .67 15,607 15,928 
Supv. Public Health Nurse 1.00 1.00 22,472 22,344 
Health Educator 1.50 .50 32,641 10,938 
Nutrft1on1st .33 .33 6,769 7,128 
Health Infonnatfon Specialist .17 .17 3,695 3,644 
Senior Pub Hlth Nurse, Pub Hlth Nurse II, ACMB 

I 
1.00 1.00 20,778 20,664 

Public Health Nurse lI, I, ACMB 9.50 12.50 184,386 243,900 
Health Education Associate 3.00 49,039 
Health Education Assistant I .25 .25 3,077 3,636 
Data Entry Supvervisor .17 2,006 
Senior Account Clerk .17 2,337 
Senior Clerk Typist 1.33 1.33 18,380 18,528 
Intennediate Stenographer .33 .33 3,875 4,044 
Health Education Aid .17 .17 1,902 2,104 
Data Entry Operator .25 .25 3,103 3,156 
Intennediate Clerk Typist 1.33 1.33 15,380 15,536 
County Aid II, I, ACMB .83 .83 9,694 9,310 

CETA .17 1,573 

Adjustments: 
Premium pay & extra help 1,000 
Emp. comp. 1ns. & unemp. 3,248 
Salary Savings (21,954) (13,635) 

Staff year reduction ( .24) 

Other (4,002) 
' 

Total Direct Program 22.67 21.26 387,878 392,764 
Department Overtle■d 1 i:;n 1 nc: ""' ,, .. ?1 on? 

Program Total, 24.17 23.22 414,122 414 567 
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0MB: DPS(Rev. 11•78) 

PROGRAM: _U_N_I V_E_R_S_IT_Y_H_O_SP_I_T_A_L ___________ # ___ 4_2_6_99_ Manager: ___ ....:.Wc..:.._;,;.W.;;,....::S..::.t.::.ad::..:e:...:l....a....;M:..:.;.:.=Dc.c. ___ _ 

Department __ H_E_A_L T_H_S_E_R_V_I_C_ES _________ # ___ 6_0_0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function 

Authority: 

Health Care # 40000 Service: Medical Services # 42600 
Under the terms of the Operating Agreement, Contract No. 2969-6100E, The Regents of the University of 
California shall reimburse the County of San Diego for salary and fringe benefits of those County 
employees retained by the University. 

187&-77 1877-78 1878-79 1878-80 'lb c~;;3.~Jrom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 

Salaries & Benefits $ 464,568 • 453,594 451,306 358,310 (21) 
Services & Supplies $ 

$ 

•·••••·••••·••••••••••• 
Subtotal-Direct Costs $ 464,568 453,594 451,306 358,310 (21) 

lndlr.ct: 
Dept. Overhead $ 10,117 10,358 11,808 12,557 6 
Ext. Support/O'head $ 29,540 21,241 25,381 23,803 (6) 

c11i,1ta1 Outlay Fund $ 
Total Costs $ 504,225 485,193 488,495 394,670 (19) 

FUNDING 
Chargeo. Fees. etc. s 468,163 450,600 430,514 363,107 (16) 
SubYanllcms ' Gr•nt1 ' CETA $ 
lnterfund Charge• $ 

Total Funding $ 468,163 450,600 430,514 363,107 (16) 
NET COUNTY COSTS $ 36,062 34,593 57,981 31,563 (46) 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 29.50 24.00 
CETA 

27.00 19.78 (27) 

Dept Overhead 

PROGRAM STATEMENT 
NEED: To fulfill contractual agreement with University Hospital concerning those County employees at the County 
General Hospital at the time of transfer of the hospital to the University of California. 

DESCRIPTION: Operating Agreement with the Regents of the Unfversfty of California (Sections #10 and #14) provides 
that those County employees in the classified service as of 6-30-66 shall be retained by University Hospital as 
long as the agreement is in effect or until promotion, advancement, retirement, resignation, removal, or assign
lllt!nt to another County activity, whichever occurs first. The University is to reimburse the County for gross 
salary and fringe benefits paid by or on behalf of those employees. 
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OM8 SS (Rev 11 78) 

PROGRAM: UNIVERSITY HOSPITAL #42699 

Clanlllcatlon 

Chief Clinical Lab Technician 
Supervising Clinical Lab Technician 
Nurse Anesthetist 
Nursing Admin Assistant 
Urologist Ass1stdnt 
Operating Engineer 
Building Maintenance Engineer 
Clinical Lab Technician 
Head Nurse 
Physical Therapist II, I, ACMB 
Registered Nurse 
Intermediate Clerk Typist 
Custodian II 
Nurses Aid, Nurses Asst, ACMB 
Laboratory Aid 
Food Services Worker 

Adjustments: 
Premium pay & extra help 
Emp. comp. ins. & unemp. 
Salary savings 

Staff year reduction 

Total Direct Program 

Department Overhead 

Program Totals 

STAFFING SCHEDULE 

Staff• Y e■ra 

1978-79 1979-80 
Budgeted Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
4.00 4.00 
1.00 1.00 
1.00 
1.00 
3.00 3.00 
1.00 1.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 
4.00 1.00 
1.00 1.00 
3.00 2.00 

( .22) 

27.00 19. 78 

27.00 19.78 
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DEPT. HEALTH SERVICES 6000 

Salary and Benaflt Coat, 

1978-79 1979-80 
Budgeted ($) Adopted($) 

24,048 24,168 
23,064 23,292 
20,856 20,952 
95,520 96,576 
19,680 19,944 
19,572 
19,320 
55,872 54,504 
17,568 17,640 
16,980 18,204 
33,672 32,808 
11,616 11,652 
11,832 
42,576 10,980 
9,876 10,008 

28,728 19,056 

6,471 8,000 
2,964 

(5,945) {12,438) 

451,306 358,310 

451,306 358,310 



0MB: OS (Rev.11-78) 

PROGRAM: ____________________ _ 
ADMINISTRATION & SUPPORT SERVICES 92199 # ____ Manager: ______________ -,-__ James A. Forde 

6000 HEAL TH SERVICES Department ________________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function 

Authority: 

Overhead # 91000 service: Intra-Department Overhead # 92100 
This program was developed for the purposes of carrying out the provisions of Section 11, Article XV 
of the County Administrative Code which provides for preparation of budgets, supervision of expendi
tures and coordination of various health activities including but not limited to Public Health, 
Ed emoor Geriatric Hos ital Mental Health Substance Abuse, and Medical and Nursing Services. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Inter-fund Chargea 

Subtotal- Direct Cc,111 

l11dlrect: 

s 
s 

s 

Dept. Overhead S 
Ext. Support/O'head S 

Capltal Outlay Fund 

Total Costs 

FUNDING 

s 
s 

Charges. Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 

Total Funding $ 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

1978-77 
ACTUAL 

3,198,891 
385,422 

3,584,313 

3,584,313 

3,584,313 

1977-78 1978-79 
ACTUAL BUDGET 

3,730,630 3,802,834 
499,946 519,772 

4,230,576 4,322,606 

4,230,576 4,322,606 

4,230,576 4,322,606 

========~==·· =· 
STAFF YEARS 

DH0CI Program 

CETA 
Dept. Overhead 

208.39 
4.00 

224.90 
13.00 

PROGRAM STATEMENT 

226.58 
8.00 

1979-80 
ADOPTED 

3,964,277 
520,298 

4,484,575 

4,484,575 

4,484,575 

233.37 
2.25 

% Change from 
1978-79 

BUDGET 

4 

4 

4 

4 

3 

(34) 

NEED: In order to accomplish the overall goals and objectives of the Department, indirect services are needed to 
manage and support the Department's direct service activities. Without these services, the direct service programs 
could not perform their function properly and the Department would not be able to meet the health needs of the 
community. 

DESCRIPTION: The Administrative-Support Program is designed to provide management and support services to all pro
grams and organizational units within the Department. The program is comprised of indirect support activities in
cluding General Administrative Servicesi Regional Administrative Services, Mental Health Advisory Board, Contract 
Monitoring, Fiscal Services, Payroll & Personnel, Medical Records, Pharmacy, Housekeeping, Admitting, Research and 
Evaluation, Contract Monitoring, Outpatient Appointments, Patient Eligibility, Occupational Therapy, Recreational 
Therapy, and other related support activities. The cost of this program is apportioned or allocated to the direct 
service programs and re9uested services in accordance with the California State Department of Health's "Community 
Services Systems Manual' 1 the "California Health Facilities Accounting Manual", and generally accepted cost 
accounting principles. A "step-down" cost allocation method is used by the Department to distribute administra
tive-support cost (i.e., department overhe~d) on the hasis of statistical data that measurP the amount of service 
rondl?rcri hy e11ch 1Hlminlst.r11t.lvr-~upport 11r.1.1v1t.y t.o nt.hc•r dirnct snrvicu ar.t.lv1t1es of tho llc•p11rtnmnt.. Ttw purpos" 
of thb cost finding proct!dure ts Lo dt!1.ur111l11e l.ltu lolnl or f'ul I cosl of opflratfny the d1rPcl 111trntnl h1i11lt.h servlct! 
l)rograms of the Department, to establish stdnd11rd rates of charge for billing patients and other third pdrty payors 
for services rendered, and to provide financial fnformaf.1on to State and Federal agencies for cost reimbursement 
purposes. 
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Program: 
ADMINISTRATION & SUPPORT SERVICES #92199 

0MB NP-P!Rev 11-781 

NEED AND PERFORMANCE INDICATORS 

NEEO 

""Program expenditures: 
Number of department staff-years 
Total County Revenue dollars 

WORKLOAD 

Number of employees, plus estimated new hires 
Claims and receiving requests processed 
Number of medical record charts, plus new charts 
N11111ber of patient financial contracts processed 
Number of pharmacy prescriptions and issues 
Square footage maintained by housekeeping staff 
Laundry pounds/ 

cost 

EFFICIENCY 

Percentage of revenue to expenditures, including 
indirect costs 

PRODUCTIVITY INDEX: 
Ratio of general administrative 

program expense dollars 

EFFECTIVENESS 
------

Not applicable 

UNIT COIT DEFINED 

Not applicable 

PRODUCTIVITY INDEX DEFINED: 

staff to combined 

1971-77 
ACTUAL 

49,274,740 
1,325.09 

26,022,626 

2,020 
57,110 
34,529 
13,423 
95,161 
43,304 

2,279,086/ 
$.1226 

52.81% 

1:172,265(· 

1977-78 11171-711 11171-711 111711-80 
ACTUAL BUDGET ACTUAL ADOPTED 

57,486,725 51,615,737 48,589,437 54,538,189 
1,380.02 1,496.43 1,400.00 1,427.44 

32,415,676 36,263,084 32,500,000 34,163,832 

2,210 2,300 2,200 2,200 
57,148 58,100 58,100 58,100 
40,874 47,274 47,000 55,000 
12,900 13,000 13,000 13,500 
95,000 98,000 98,000 104,000 
64,260 64,260 64,260 64,260 

2,555,504/ 2,200,000/ 2,000,000/ 2,200,000/ 
$.1284 $.1259 $.1303 $.1242 

1) 56.39% 70.26% 66.89% 62.64% 

) 1: 178,349 1:220,035 1:216,666 1:235,332 

Program expense dollars (County operated, plus net contracts costs)+ 
years. 

administration and support services staff 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Objectives were met. 

111711-IO OBJ_EE_TIYES: 

To provide necessary administrative and support services for direct programs as required by mandate and program 
expansion. 

(l)Does not include County Medt-r.al payments to State. 

73 



STAFFING SCHEDULE 
0MB: SS (Rev. 11-78) 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT~EALTH SERVICES 6000 

Staff-Years Salary and Benelll Coats 

1978-79 1979-80 1978-79 1979-80 
Clasalflcallon " Budgeted Adopted Budgeted ($) Adopted($) 

A&D GENERAL ADMINISTRATION 

Dir., Dept of Substance Abuse 1.00 38,832 
Asst Dir, Dept of Substance Abuse 1.00 1.00 34,812 35,208 
Secretary I I 1.00 1.00 15,240 14,760 
Intennediate Steno 1.00 12,396 

Total 4.00 2.00 101,280 49,968 

lli_.GENrRAl. AOM1 Nl:<;J,&\J_LON 

Director of Public Health 1.00 59,832 
Asst Director of Public Health 1.00 1.00 56,628 49,632 
Public Health Analyst .08 1,985 
Senior Health Educator .08 1,943 
Principal Clerk 1.00 1.00 18,324 18,660 
Supervising Clerk 1.33 .33 22,128 5,464 
Secretary I I 2.00 2.00 30,480 29,520 
Senior Clerk Typist 1.00 13,896 
Intennediate Clerk Typist 3.00 34,848 
Junior Clerk Typist 1.00 9,360 

Total 10.49 5.33 235,528 117,172 

CMH HOSPITAL ADMITTING 

Principal Clerk 1.00 1.00 18,324 18,660 
Senior Clerk Typist 2.00 3.00 27,672 41,688 
Intennediate Clerk Typist 9.33 8.33 108,416 97,100 

Total 12.33 12.33 154,412 157,448 

CMH HOSPITAL NURSING ADMINISTRATION 

Chief Nurse - CMH 1.00 1.00 28,584 28,440 
Assistant Chief Nurse - CMH 1.00 1.00 26,484 ·26,844 
Supervising Psychiatric Nurse 3.00 3.00 66,564 68,832 
Inservice Education Coard 1.00 1.00 22,284 22,956 
Instructor .92 15,356 
Intermediate Steno 1.00 1.00 12,396 12,132 
Intermediate Clerk Typist 1.00 1.00 11,616 11,652 

Total 8.00 8.92 167,928 186,212 

CMH GENERAL OCCUPATIONAL THERAPY 

Supervising Occup Therapist 1.00 1.00 21,564 21,684 

Total 1.00 1.00 21,564 21,684 

CMH GENERAL RECREATIONAL THERAPY 

Recreational Therapy Superv 1.00 1.00 15,924 16,560 
Intermediate Clerk Typist 1.00 1.00 11,616 11,652 

Total 2.00 2.00 27,540 28,212 

CMH VOLUNTEER STAFF (UNCLASSIFIED} 

Volunteer Staff Memher 0 0 0 0 
Student Volunto~r 0 0 0 0 
Intern Volunteer 0 n 0 0 

Total 0 0 0 0 
·-

Total Direct Program 

Department Overhead 

Program Total• 
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0MB: SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT. HEALTH SERVICES 6000 

Staff-Ye■rs Salary and Banetll Co1t1 

1978-79 19r.110 1978-79 1979-110 
c1 ... 111c:at1on Budgated Adopted Budgeted ($) Adopted($) 

CMH ELIGIBILITY INTERVIEWING SERVICE 

Principal Clerk 1.00 1.00 18,324 18,660 
Eligibility Wkr II, I, ACMB 10. 75 10,75 140,352 143,964 
Intermediate Clerk Typist 2.00 2.00 23,232 23,304 
Junior Clerk Typist 1.25 1.25 11,700 11,505 

Total 15.00 15.00 193,608 197,433 

CMH GENERAL ADMINISTRATION 

Chief Admin Services - CMH 1.00 1.00 28,980 33,612 
Admin Asst II, I, Tr, ACMB 2,00 1.00 48,456 24,264 
MH Specialist II, I, ACMB 1.00 1.00 16,044 16,392 
Accounting Technician 1.00 1.00 15,384 15,780 
Intermediate Steno 2.00 3.00 24,792 36,396 
Mail Clerk Driver 1.00 11,592 
Intermediate Clerk Typist 2.50 1.50 29,040 17,478 
Junior Clerk Typist 1.00 1.00 9,360 9,204 

Total 11.50 9.50 183,648 153,126 

CMH MEDICAL RECORDS 

Medical Records Librarian 1.00 1.00 18,288 18,864 
Medical Records Technician 1.25 2.00 15,630 25,848 
Medical Typist 1.50 1.50 17,424 17,100 
Intermediate Clerk Typist 4.00 4.00 46,464 46,608 
Junior Clerk Typist 6.00 6.00 56,160 55,224 

Total 13.75 14.50 153,966 163,644 

CMH ADULT SERVICES ADMINISTRATION 

Chief, Central Adult Services 1.00 1.00 57,768 58,140 
Administrative Asst II, I, ACMB 1.00 24,264 
Senior Steno 2.00 2.00 27,504 28,368 

Total 3.00 4.00 85,272 110,772 

CMH C&A SERVICES ADMINISTRATION 

Chief, Children's Services 1.00 1.00 60,588 60,984 
Administrative Asst II, I, ACMB 1.00 24,264 
Senior Steno 1.00 1.00 13,752 14,184 

Total 2.00 3.00 74,340 99,432 

CMH REGIONAL ADMINISTRATION-GENERAL 

Chief, Regional Adult Services .67 .67 30,928 38,072 
Senior Steno 1.00 1.00 13,752 14,184 

Total 1.67 1.67 44,680 52,256 

CMH REGIONAL ADMINisrnAT_LO_N-fA5_I __ COUN_T.Y 

Regional Manager - CMH 1.00 1.00 27,744 27,444 
Senior Clerk Typist 1.00 1.00 13,836 13,896 
Intermediate Clerk Typist 3.00 3.00 34,848 34,956 
Junior Clerk Typist 1.00 1.00 9,360 9,204 

Total 6.00 6.00 85,788 85,500 
Total Direct Program 

Departmant Overheed 

Program Total• 
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0MB SS {Re 11 78) : .. . STAFFING SCHEDULE 

PROGRAM: 
AnMJNT<;TDJITTm.J JI. 'c:1100110T <:C:D\/Tl"ICC- Hn>,nn 

DEPT. HEALTH SERVICES 6000 

Statt-Yeara Salary and Benefit Coat• 

1978-79 1979-80 1978-79 1979-80 
Claaslflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

CMH REGIONAL ADMINISTRATION-SOUTHEAST 

Regional Manager - CMH 1.00 1.00 27,744 27,444 
Senior Clerk Typist 1.00 1.00 13,836 13,896 
Intermediate Clerk Typist 4.00 4.00 46,464 46,608 

Total 6.00 6.00 88,044 87,948 

CMH REGIONAL ADMINISTRATION-NORTH INLAND 

Regional Manager - CMH 1.00 1.00 27,744 27,444 
Intermediate Clerk Typist 3.00 3.00 34,848 34,956 

Total 4.00 4.00 62,592 62,400 

CMH REGIONAL ADMINISTRATION-NORTH COASTAL 

Regional Manager - CMH 1.00 1.00. 27,744 27,444 
Senior Clerk Typist 1.00 1.00 13,836 13,896 
Intermediate Clerk Typist 3.00 3.00 34,848 34,956 

Total 5.00 5.00 76,428 76,296 

CMH MENTAL HEALTH ADVISORY BOARD 

MH Consultant II, I, Tr, ACMB 1.00 1.00 20,676 21,996 
Senior Steno 1.00 1.00 13,752 14,184 

Total 2.00 2.00 34,428 36,180 

CMH EVALUATION AND RESEARCH 

Research Analyst III .67 1.00 19,216 27,048 
Research Analyst II, I, ACMB 2.00 2.00 49,224 47,592 
Admin Asst II, I, Tr, ACMB 1.00 1.00 24,228 24,264 
Senior Clerk Typist 1.00 1.00 13,836 13,896 
Intermediate Clerk Typist 1.00 1.00 11,616 11,652 

Total 5.67 6.00 118,120 124,452 

CMH PSYCHOLOGY ADMINISTRATION 

Chief Clinical Psychologist 1.00 1.00 35,460 35,844 
Senior Steno 1.00 14,184 
Intermediate Steno 1.00 12,396 

Total 2.00 2.00 47,856 50,028 

OHS PHARMACY OVERHEAD 

Chief Pharmacist 1.00 1.00 30,456 30,828 
Pharmacist 2.00 2.92 52,512 74,830 
Pharmacy Technician 1.00 1.00 16,356 16,584 
Pharmacist Assistant 3.00 3.00 38,844 38,988 

Total 7.00 7.92 138,168 161,230 

Total Direct Program 

Department OverhHd 

Pr09rem Total• 
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OMS: SS (Rev. 11-71) 
STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT. HEAL TH SERVICES 6000 

Staff-YHra Salary and Benefit Coat, 

11178-711 11178-80 11178-711 11178-80 
ClaHlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

DHS LAUNDRY 

Laundry Supervisor 1.00 1.00 13,884 14,436 
Laundry Worker IV 1.00 1.00 13,620 13,692 
Laundry Worker III 5.00 5.00 55,140 57,060 
Sewing Room Operator 1.00 1.00 9,312 9,972 
Laundry Worker II 2.00 2.00 19,584 19,776 
Laundry Worker I 5.00 5.00 44,880 45,960 

Total 15.00 15.00 156,420 160,896 

OHS PURCHASING (GENERAL SUPPLY OVERHEAD} 

Storekeeper I 2.00 2.00 29,664 27,624 
Stock Clerk 2.00 3.00 25,080 37,368 

Total 4.00 5.00 54,744 64,992 

OHS FISCAL SERVICES 

Principal Accountant 1.00 28,440 
Fiscal Analyst 1.00 .75 26,424 20,178 
Senior Accountant 1.00 2.00 23,208 47,736 
Assoc, Asst, Jr Accountant, ACMB 4.00 5.00 70,176 89,880 
Accounting Technician 1.92 1.92 29,486 30,245 
Supervising Clerk 1.00 16,392 
Senior Account Clerk 5.00 3.00 69,180 41,112 
Senior Clerk Typist 3.00 2.00 41,508 27,792 
Intermediate Steno .50 1.00 6,198 12,132 
Intermediate Account Clerk 2.00 3.00 24,072 36,288 
Intermediate Clerk Typist 6.00 5.50 69,696 64,086 
Mail Clerk Driver 1.00 10,416 
Junior Clerk Typist 1.00 9,204 

Total 24.42 28.17 359,948 433,901 

DHS GENERAL ADMINISTRATION 

Director of Health Services 1.00 55,728 
Director of Medical Institutions 1.00 1.00 59,460 59,868 
Asst CAO, Health Care Agency 1.00 47,976 
Asst Dir of Medical Institutions 1.00 1.00 56,628 56,940 
Deputy Admin. Health Care Agency 1.00 45,516 
Deputy Dir - Physical Health .75 26,406 
Executive Assistant 1.00 1.00 33,828 32,076 
Chief, Support Services 1.00 32,076 
r 1 nance Off1 c"r 1.00 ?.9,904 
/\dmirilstrativr• /\r,~t. Ill 7.00 1. 7!> 51,192 49,6b!i 
Adrnir1. Asst. II, I, Tr., ACMB 3.00 3,00 72,684 72,792 
~esearch Analyst Ill 1.00 27,048 
Secretary I I 2.00 2.00 30,480 29,520 
Intermediate Steno 1.00 12,132 
Sr. Citizens Com. Consult I 1.00 17,532 

Total 14.00 14.50 451,200 454,251 

Total Direct Program 

Department Overhead 

Program Total• 
~-- --
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OMB· SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT. HEAL TH SERVICES 6000 

Staff-Years salary and Benefit Coat• 

1978-79 1979-80 1978-79 1979-80 
c1u11t1catlon Budgeted Adopted Budgeted ($) Adopted($) 

DHS PERSONNEL 

Departmental Personnel Officer 1.00 27,084 
Departmental Personnel & Training Officer 1.00 24,408 
Admin Asst II, I, Tr, ACMB 1.00 2.00 24,228 48,528 
Audio-Visual Specialist. 1.00 16,428 
Supervfsfng Clerk 1.00 1.00 16,596 16,392 
Audfo-Vfsual rechn1c1a11 1. 00 13,644 
Senior Account Clerk 2.00 27,401.l 
Senior Clerk Typist 2.00 3.00 27,672 41,688 
Intermediate Steno· 1.00 12,132 
Intermediate Account Clerk 2.00 2.92 24,072 35,280 
Intermediate Clerk Typist 4.00 2.00 46,464 23,304 

Total 12.00 15. 92 179,760 245,568 

OHS HOUSEKEEPING 

Executive Housekeeper 1.00 1.00 17,004 15,396 
Supervising Custodian 1.00 1.00 15,384 15,468 
Custodian III 2.00 2.00 25,248 27,432 
Custodian II 24.00 24.00 283,968 293,472 

Total 28.00 28.00 341,604 351,768 

OHS f.ONTRACT MANAGEMENT 

Fiscal Analyst 1.00 1.00 26,424 26,904 
Departmental Contract Officer .75 21,285 
Admfn Asst II, I, Tr, ACMB 1.00 1.00 24,228 24,264 
Substance Abuse Prog Analyst II 1.00 23,112 
Assoc, Asst, Jr Accountant, ACMB 2.75 3.50 48,246 62,916 
Substance Abuse Prog Analyst I 1.00 19,872 
Intermediate Steno 1.00 1.00 12,396 12,132 
Intermediate Clerk Typist 1.00 11,652 
Junior Clerk Typist 1.00 1.00 9,360 9,204 

Total 6.75 11.25 120,654 211,341 

CETA 8.00 2.25 85,248 54,792 
CETA reduction (15,807) 

Adjustments: 
Premium pay & extra help 67,893 86,000 
Emp. comp. ins. & unemp. 32,799 
Salary savings (109,827) (137,617) 

Staff year reduction (2.64) 

Total Dlrecl Program 234.58 235.62 3,802,834 3,964,277 
D1partment Overhead 

Program Tolll• 234.58 235.62 3,802,834 3,964,277 

78 



0MB CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: HEALTH SERVICES 6000 

197&-TT 1977•71 1971-79 1979-80 
'I, Ch•nge trom 

1971-79 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ 839,022 100 
Capital Projects $ 

Veht~Communlcatlons $ 

Fixed Aasets $ 776,152 372,779 226,825 159,742 (30) 

To1al $ 776,152 372,779 226,825 998,764 340 

,uNDINQ • 49,229 108,838 100,631 65,104 (35) 

NET COUNTY COSTS s 726,923 263,941 126,194 933,660 640 

CAPITAL OUTLAY FUND - The Department of Health Services occupies 279,674 square feet of County-owned space consisting 
of the following: 

Primary Health Center and seven secondary centers 

Edgemoor Hospital 

Hillcrest Mental Health Facility 

a portion of the Vauclain building used for mental health outpatient services. 
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HUMAN SERVICES DEPARTMENT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Senior Citizens Assistance$ 2,831,674 $ 3,296,034 $ 4,391,157 $ 5,993,772 $ l ,602,615 36 
(Area Agency on Aging) 

COlllnunity Action 5,247,959 5,660,664 7 ,779,53i 9,432,836 l ,653,303 21 
Partnership 

Comprehensive Juvenile 101,680 622,409 1,405,376 l ,586, 165 180,789 13 
Justice 

Employment & Training 1,503,694 l ,085,082 1,175,000 2,617,754 1,442,754 123 
Services 

Workfare 0 0 0 221 ,854 221,854 100 

Department Overhead* 488,339 379 1806 4111849 4201460 81611 2 

Total Cost $9,685,007 $10,664,189 $14,751,066 $19,852,381 $5,101,315 35 

Revenue 4,997,399 5,996,463 815851497 12 1075 2492 314892995 41 

Net Cost $ 4,687,608 $ 4,667,726 $ 6,165,569 $ 7,776,889 $1,611,320 26 

* Memo entry only. Department overhead costs are included in the above program costs. 
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0MB: DP!;(Rav. 11-7B1 

PROGRAM: _A_R_E_A_A_G_E_N_CY_O_N_A_G_I_NG ________ _ _ 11 __ 2_7_0_14 __ Manager: _ __..,,_LO,,.,Le.:.A.:......,:J..:.. -'Hc:..:O,,_.,B:::B:.:::S _______ _ 

Department~HU=MA~N~S=ER~V~I~C~E~S _________ #_3~8~0~0 ___ Ref: Pr. Yr. Bud. Vol-Pg. I pp 98-101 

Function--'-P--"U=B=L~I C~A-"'S-"S..c.I S~T~A~N~C~E ________ # 20000 Service:_~O_T~H~ER_P~U_BL~I_C~A_SS~I_S_T_AN~C~E ____ # --'2=7_,,0=00"----

Authority: The Area Agency on Aging is included within the Department of Human Services by authority of Administra
tive Code Section 300.5 and Ordinance 4736, enacted 9/1/76. The program was established to implement 
the Older Americans Act which ensures the provision of necessary services to senior citizens. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 
Service Contracts 

Subtotal-Direct Costa 

Indirect 
Oept, Overhead 
Ext. Support/O'head 

Capita Outlar Fund 
Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
tnterlund Charges 

Total Funding 

NET COUNTY C_OSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixe<i Assets 
Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1978-77 
ACTUAL 

s 564,589 
s 45,679 
s 1,909,454 

s 2,519,722 

s 
$ 

S. 

187,403 
124,549 

0 
s 2,831,674 

s 0 
$ 0 
$ 1,355,254 
s 119 871 
s ... L 
$ 1,475,1~5 

$ 1,356,549 

$ 0 
$ 3,154 

0 
$ . J,lj4 

$ 0 

24.30 
10.68 
5.45 

1977-78 
ACTUAL 

479,430 
50,354 

2,555,273 

3,085,057 

93,421 
117,556 

0 
3,296,034 

0 
0 

2,102,992 
116 739 . J. 

2,219,731 

1,076,303 

0 
1,837 
0 

J.,.8_37. 

20. 21 
9.50 
4.97 

1978-79 
BUDGET 

651,584 
49,890 

3,459,876 

4,161,350 

105,375 
124,432 

0 
4,391,157 

2,936,006 
69 080 .. L 

3,005,0d6 

1,386,071 

34.00 
7.00 
5.50 

PROGRAM STATEMENT 

197&-80 
ADOPTED 

701,507 
49,382 

4,976,064 

5,726,953 

137,845 
128,974 

5,993,772 

4,475,998 
55,666 

4,531,664 

1,462, 108 

9,900 

9,900 

36.56 
6.00 
7.09 

% Change from 
1971-79 

BUDGET 

8 
( l ) 
44 

38 

31 
4 

36 

52 
( 19) 

51 

6 

····· .. lQQ 

100 

8 
(14) 
29 

There are 205,000 persons 60 years and older dnd 51,000 persons over the age of 75 in San Diego County. Some 28,0llO 
older persons in San Diego County live below the poverty level. Older persons have special problems resulting from 
limited mobility, advancing age and fixed incomes. In particular,.older persons as a group require special services 
in the areas of medical care, nutrition, housing, in-home care and employment. 

DESCRIPTION: 

The Area Agency on Aging is charged with implementing and administering the Older Americans Act which mandates ensur
ing the availability of services to seniors. Among services provided county-wide to seniors and senior-serving agen
cies by the AAA, either directly or through contract, are: 

l. Information and Referral; 
2. Nutrition; 
3. Transportation to nutrition sites; 
4. Staff support to the AAA Advisory Council and its sub-committees; 
5. Part-time employment and training of seniors meeting certain need criteria; 
b. Outreach and service brokerage to minority seniors; 
7. Legal services; 
8. Technical assistance to senior-serving aciencies; 
9. Multi-purpose senfor centers; 

10. In-home ~upport ~erv1ces to prevent ins ti tut1ona Ii zat1on; 
11. Model projects to test new ~erv1ce concepts. 

In addition to the above, the AAA
1 

is mandated by the Older American Act (Title IV) to provide training opportunities 
for i~s staff and those of its contractors to meet critical sb.o.rtages in the area of trained personnel in the field 
of ag1ng. t:i1 



0MB NP P !Rev I 1 78, Program: ~BEA_AG_ENCY ON AGIN_(, ____ _ 

NEED AND PERFORMANCE INDICATORS 111711-77 1977-78 1978-79 19711-79 111711-IIO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Seniors with needs identified in Area Plan N/A --
l. Transportation 15,960 15,960 15,960 15,960 
2. Health 44,103 44., 03 44,103 44,103 
3. Home Support 23,353 23,353 23,353 23,353 
4. Nutrition 21,642 21,642 21,642 21,642 
5. Legal Services 5,954 5,954 5,954 5,954 

WORKLOAD ----

1. Nutrition Programs 14 19 20 20 21 
a. Meals served 406,630 596,544 725,000 742,000 762,500 

2. Infonnation & Referral Contracts 2 3 4 3 3 
a. Contacts Made 16,674 14,771 14,000 16,325 16,500 

3. Advisory Councils and other meetings staffed N/A 36 36 60 60 

4. Staff Training Hours N/A 1,916 2,775 1,500 1,500 

EFFICIENCY 
----
Unit Costs: 
l. Administrative Cost per contract dollar N/A N/A 0.15 0. 13 0.11 
2. Meals, including services 2.2 2.06 2.08 2.11 2.09 
3. Cost per legal service case opening 

(Not available at this time) 
N/A 27.45 24.23 

EFFECTIVENESS 
--------- -

1. Number of persons receiving meals 5,801 8,500 11,000 15,700 16,700 
2. Number of persons receiving home support services 2,313 1,515 2,000 

i3' Number of persons receiving legal services 2,612 4,612 5,600 
(#2 & 3 not available at this time) 

I 

I 
UNIT COST DEFINED: 

1. The administrative cost of each contract dollar. 

PRODUCTIVITY INDEX DEFINED: 

1 UMMlNT!. •N nl GAi I l1f ACHll VI Ml NT CJf 111/11 79 ORJI C. 1 IVI S 

The AM rPacheu all it•. 19/U/79 object1v,is. Tttti ArN l'lan was published by March 1979. Reviews of the fiscal 
pract1c.es of al I contrdctors were conducted during thh fiscal year. Publication and distribution of a monthly 
newsletter to seniors and senior serving agencies was accomplished. Technical assistance to 75 different agencies 
and groups serving seniors was extended. 

19_7!·80 O8JE0_!YES: 

1. To publish the Area Plan by March, 1980. 
2. To conduct reviews of the Fiscal practices of all contractors. 
3. To publish and distribute 750 copies of a monthly newsletter to seniors and senior serving agencies. 
4. To extend technical assistance to 75 different agencies and groups serving seniors. 



OMS· SS (Rov 11·78) 

PROGRAM: AREA AGENCY ON AGING 

Claaslllcatlon 

Division Chief 

Assistant Division Chief 

Administrative Assistant II 

Research Analyst II 

Supervising H.S. Contract Specialist 

Supervising H.S. Planner/Analyst 

Senior Accountant 

Junior Accountant 

Nutritionist 

H.S. Contract Specialist II 

H.S. Planner/Analyst II 

Sr. Cit. Community Consultant II 

H.S. Contract Specialist I 

H.S. Planner/Analyst I 

Administrative Trainee 

Sr. Citizen Corrmunity Consultant I 

Accounting Technician 

Administrative Aide 

Senior Stenographer 

Intermediate Stenographer 

Intermediate Account Clerk 

Intermediate Clerk/Typist 

Junior Clerk/Typist 

Telephone Operator and Information Clerk 

Temporary/Extra Help 

CETA 

Salary Savings 

Staff Year Reduction 

Total Direct Program 

Department Overhead 

Program Total• 

STAFFING SCHEDULE 

Statf-Yeara 

1978-79 1979-80 
Budgeted Adopted 

1.00 

0 

1.00 

1.00 

2.00 

1.00 

1.00 

3.00 

1.00 

3.00 

2.00 

1.00 

0 

5.00 

1.00 

0 

1.00 

2.00 

1.00 

3.00 

2.00 

0 

2.00 

7.00 

41 .00 
i; i;n 

47.50 

1.00 

1.00 

0 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

4.00 

1.00 

3.00 

2.00 

1.00 

1.00 

5.00 

1.00 

1.00 

1.00 

2.00 

1.00 

3.00 

1.00 

2.00 

0 

6.00 

( .44) 

42.56 
7 na 

49.65 

83 

DEPT. 

$ 

HUMAN SERVICES 

Salary and Benefll Coat• 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

31,709 

0 

24,829 

24,601 

45,266 

0 

0 

17,832 

21 ,399 

63,469 

20,906 

59,506 

32,964 

15,705 

0 

78,525 

13,849 

0 

12,617 

24,000 

10,616 

35,851 

16,594 

0 

20,131 

92,421 

(11,206) 

651,584 
nc. P.P.7 

]AP. 471 

$ 32,044 

27,222 

0 

25,222 

24,893 

21, 163 

20,663 

J4,040 

21,512 

79,598 

16,835 

59,822 

32,964 

16,573 

16,000 

79,350 

16,281 

15,500 

13,320 

24,022 

12,550 

35,554 

8,392 

20,488 

76,921 

(9,422) 

701,507 
1 ?7 Q(\Q 

A?Q 3li; 



0MB OPS(R,.. It• 78) 

PROGRAM: _C-'-OMM_U_N_I_TY_A_C_T_IO_N_PA_R_T_N_E_RS_H_I_P _______ #_2_7_0_1 _7 ___ Manager:_G_EO_R_G_IA_M_. _T_A_T_E_ 

Department -'-'-HU"-MA--'-"-N'--S=ER~V--'I--'C~E~S ________ # -~3~8~0~0 __ Ref: Pr. Yr. Bud. Vol-Pg. Vo 1 . I Pgs, 94-97 

Function 

Authority 

PUBLIC ASSISTANCE # 20000 Service: OTHER PUBLIC ASSISTANCE # _2_70_0_0 __ _ 

Administrative Code Section 300 - 300.5 Ordinance 4736 (N.S.) 9/2/76. This program was developed for 
the purpose of contracting for human care services to address the needs of the poor and disadvantaged. 

COSTS 
Dlrwt: 

Salaries & Benefits 
Setv1ces & Supplles 
Servfce Contracts 

Subtolal-Dorect Coils 

lndlrec:I: 
Dept. Overhead 
Ext. Support/O'head 

c.,,tal Outley Fund 
Total Costs 

FUNDING 
Charges, Faaa, etc 

Subvention■ 

Grant■ 

CETA 
lnler1und Charges 

Total Funding 

NET COlJNTY COSTS 

CAPITAL PROGRAM 
Cap1tal Outlay 
Foxed Assets 

$ 

$ 

s 

$ 

$ 

s 

$ 

s 

s 
s 
s 
s 
s 

s 

$ 

$ 

s 
Vehicles/Communications S 
Revenue S 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1971-77 
ACTUAL 

684,797 
426,826 

3,975,554 

5,087,177 

108,875 
51,907 

5,247,959 

N/A 
2,211,315 

88,454 

2,299,769 

2,948,190 
-==.·==--====---.:: --

2,499 

18.01 
0 

2.52 

11177-78 
ACTUAL 

------
683,711 
262,143 

4,452,846 

5,398,700 

120,179 
141,785 

5,660,664 

N/A 
2,317,928 

145,730 

2,463,658 

3,197,006 
·- -

24.00 
14.00 
7.27 

11171-79 
BUDGET 

731,537 
158,058 

6,616,723 

7,506,318 

125,279 
147,936 

7,779,533 

32,500 
2,521,574 

162,101 

2,716,175 

5,063,358 
- - - - - - - -

37,029 

37,029 

29.00 
14.00 
6.60 

PROGRAM STATEMENT 

111711-80 
ADOPTED 

688,650 
190,867 

8,283,025 

9,162,542 

116,958 
153,336 

9,432,836 

3,229,734 
64,656 

3,294,390 

6,138,446 

4,200 

4,200 

32.63 
9.00 
6.02 

'II> c~9;i:~rom 
BUDGET 

(6) 
21 
25 

22 

7 
4 

21 

(100) 
28 

(61) 

21 

21 

(89) 

13 
{36} 

(9) 

There are an estimated 177,000 persons below the federal poverty level in San Diego County. This population, along 
with the near poor and the disadvantaged, have a basis socio-economic need that has not been met due to unemploy
ment and under employment, poor or fixed income, lack of transportation, inadequate housing, ·improper medical care, 
and family-oriented problems. 

DESCR1._Pl_ ION: 

The Community Actfon Partnership (CAP) provides services to the poor and disadvantaged through a combination of 
human service delivery systems. CAP administers a total of 86 contracts. Of these contracts, 74 are funded by 
Revenue Sharing funds under policies and procedures as approved by the Board of Supervisors, and 12 contracts are 
funded with federal Cormiunity Services Administration (CSA} funds as mandated by federa1 1egis1ation. The contrac
tors provide a broad spectrum of services including hea1th, counseling, day care, residential, and social services 
throughout San Diego County. 
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0MB: NP-P (Rev. 11-781 Program: ----'C"-'O""'MM"-'-"'-'UN.,_,I,._,_T.,_Y___,_A.,_,,Cu..T=IO..,_N.......,PA'--"R-'-'T_,..N...,ERw.S.,__,H~I ~P ___ _ 

NEED AND PERFORMANCE INDICATORS 197&-n 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Number of projects administered to serve the poor or 
near poor in San Diego County. 81 82 79 101 86 

Estimated persons poor or near poor in San Diego 
County. 135,842 167,000 167,000 172,000 177 ,ODO 
WORKLOAD 

1. Number of site visits. 0 289 482 452 516 

2. Number of claims and monthly progress reports 
processed. 0 1,876 1,896 2,023 2,064 

3. Number of contracts negotiated. 85 79 79 l 01 88 

4. Number of evaluations of projects. N/A 79 79 86 86 

EFFICIENCY 

Administrative cost per contracted dollar. .22 . 17 . 12 .10 .09 

EFFECTIVENESS 

l. Number of poor or near poor served. 103,314 103,496 102,926 104,211 105,249 

2. Counseling contacts. 83,721 112,051 111,435 112,826 113,953 

3. Social service contact. 323,019 446,861 444,403 449,949 454,448 
------- .. 

UNIT COST DEFINED: 

Derived by dividing the dollars used for Salaries and Benefits plus services and supplies divided by the Contract 
dollars plus in-kind contributions. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREf OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

CAP was successful in achieving its goals and objectives for fiscal year 78/79. CAP has provided through its 
contractors social services in the areas of day care, health and nutrition, energy conservation, advocacy and other 
related social services to the poor and near poor within San Diego County. Procured additional funding for energy 
programs and in-kind contributions to augment total federal resources from anti-oovert.v funds. 

19711-80 OBJECTIVES: --- ---

1. To provide human cc1re services to at. least r,5'X, of I.he riersons classified as poor or near poor wi thfn San Diego 
County. 

2. To procure $1,000,000 in-kind contribution to augment total federal resources from anti-poverty funds in San 
Diego County. 

3. To expand service categories to include economic development for poor and near poor communities in San Diego 
County. 
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0MB: SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: COr+lUNITY ACTION PARTNERSHIP DEPT. HUMAN SERVICES 

Steff-YHrl Salary ■nd Benefit Ca.ti 

1978-79 1979-80 1978-79 1979-80 
Cla■ltlcetlon Budgeted Adopted Budgeted ($) Adopted($) 

Division Chief, Human Services Program 1.00 1.00 $ 27,110 $ 31,508 

Research Analyst I or II 1.00 1.00 20,971 23,678 

Supervising Human Service Planner/Analyst 3.00 3.00 66,306 70,689 

Supervisfng Human Service Contract SAecialist 1.00 1.00 20,966 24,543 

Associate Accountant or Assistant Accountant 2.00 3.00 43,585 65,544 

Human Service Planner/Analyst II 2.00 2.00 36,214 37,830 

Human Services Contract Specialist II 5.00 5.00 92,873 102,304 

Human Services Contract Specialist I 6.00 6.00 105,845 114,366 

Human Services Planner/Analyst I 0 2.00 0 32,964 

Accounting Technician 2.00 3.00 30,577 47,497 

Senior Stenographer 1.00 1.00 14,202 13,320 

Senior Clerk/Typist 0 1.00 0 13,219 

Intermediate Stenographer 1.00 1.00 11,987 12,589 

Intennediate Clerk/Typist 3.00 2.00 33,075 23,914 

Salary Adjustment 2,957 

Temporary 1.oo 1.00 15,727 15,733 

CETA 14.00 9.00 219,433 94,656 

Salary Savings (10,291) (35,704) 

Staff Year Reduction ( .37) 

Total Direct Program 43.00 41.63 731,537 688,650 
Department Ov1rhHd 6.60 6.02 115 188 108 444 
Program Tot■I• 49.60 47.65 846,725 797,094 
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0MB: DPS(Rev. 11-78) 

PROGRAM: _C_O_M_P_RE_H_E_N_S_I V_E_J_UV_E_N_I_LE_J_U_ST_I_C_E_PR_O_G_RA_M ___ # _____ Manager:_.;:;.O~ON=A.c-=L=D-'M""'U'--'-R-'-"RA"-'--'-Y---~----

Department _....:.H.:...:Ucc..MA::....::..:.N_Sc..cEc:.cR....:.V_I-'--C"'-ES'---------- # _3~8'-'0~0 ___ Ref: Pr. Yr. Bud. Vol-Pg. I PP. 90-93 

Function--~P~U~B=L ~I C~A~S~S_I S_T~A_N~C=E _______ # 20000 Service: PUBLIC ASSISTANCE # 27000 
Authority: The program was created to develop collillunity-based service resources for non-criminal minors to 

preclude fonnal institutional detention, as mandated by AB 3121. 

1878-77 
ACTUAL 

COITS --- ------ ·--
Direct: 

Salaries & Benefits 21,192 
Services & Supplies $ 1,292 
Service Contracts $ 48 500 
CETA Special Projects ············~·-······ 
Subtotal-Direct Costs $ 70,984 

Indirect: 
Dept. Overhead s 14,978 
Ext. Support/O'head $ 15,718 

Capltaf Outlay Fund • ...... 0. 
Total Costs $ 101,680 

FUNDING 
Charges. Fees. etc. $ 0 
Subventions $ 0 Grants $ 69,910 CETA $ 0 lnferfund Charges $ 

Total Funding s 69,910 

NET COUNTY COSTS $ 31,770 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets s 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 1.26 
CETA 0 Dept. Overhead 

.58 

NEEO: 

1877-78 
ACTUAL 

69,192 
3,535 

515,693 
........... JL .. 

588,420 

15,593 
18,396 

JL. 
622,409 

0 
0 

592,770 
0 

592,770 

29,639 

7.00 
0 
.94 

1878-78 
BUDGET 
- ·--- --

113,995 
50,113 

1,127,337 
. .......... 56.,905 .. 

1,348,350 

26,148 
30,878 

. ............ 0 .. 
1,405,376 

0 
0 

1,284,257 
56,905 

1,341,162 

64,214 

7.00 
0 

1.40 

PROGRAM STATEMENT 

·-

1879-80 ADOPTED 
-·-•------- - -

113,920 
47,579· 

1,371,776 

1,533,275 

20,885 
32,005 

1,586,165 

1,564,027 

1,564,027 

22,138 

5.93 
0 

1.08 

% c~;;3.~rom 
BUDGET 

0 
(5) 
22 

14 

(20) 
4 

13 

22 

17 

(66) 

( 15) 
(0) 

(23) 

To provide counseling, residential, recreational, and other support services to delinquent youths through contracts 
with corrrnunity service agencies. The enactment of AB 3121 on January 1, 1977, prohibited the Probation Department 
from detaining the 601 classified youths {non-criminal minors), and provided counties with the legal right to set 
up shelter care facilities, crisis intervention centers and to provide counseling services. 

In 1978, there were25,364 youths arrested in the 10-17 years age group in San Diego County for 601 and 602 offenses. 
601 offenses constitute approximately 24% of these arrests, and the major problems encountered by these youths, 
especially those at the 16-17 years age grour. are the lack of: employment opportunities; living arrangements (for 
"homeless" youths); and services designed to help reunite families involving 601 offenders, and resolve problem situ
ation·; with those 1n authority (i.e., parent,,. schools, police, probation). 

DESCRIPTION: 

The Comprehensive Juvenile Justice Program {CJJP) is administered by the Department of Human Services to identify 
and address the complexity of individual, community, issues related to human services, and problems associated with 
the prior institutionalization of a non-criminal minor. The program is charged with implementing portions of the 
County's Comprehensive Plan {CCP) for juvenile services throughout the County. Implementation of the CCP encompasses 
the following major program objectives: 1) updating needs assessment; 2) establishing contracts with youth and 
family social service agencies to provide for short term crisis resolution services to predelinquent youths, and non
residential counseling and other services to predelinquent youths and their families through Neighborhood Centers 
located in high-need/high risk areas; 3) developing and implementing Community Youth Development Plans in high
need/high risk areas; and 4) improving the coordination of referral processes between public and private youth
serving agencies and programs. 
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0MB NP-P (Rev. 11 781 Program: COMPREHENSIVE JUVENILE JUSTICE PROGRAM 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Estimated total youth age 10-17 210,973 217,412 223,851 223,851 230,567 
Estimated youth age 10-17 arrested 29,284 30,178 31,072 25,364 28,120 
Number of contracts administered N/A 12 12 12 12 

WORKLOAD 

Contract Administration 
1. Reports on site visits N/A 72 144 110 144 
2. Review arid processing of monthly claims 3 72 144 144 144 
3. Random review of ~tatistical reports 1 12 12 10 12 
4. Contractor Evaluations N/A 12 12 11 12 
5. Technical Assfstance to Corrrn. Development qroups N/A 0 9 7 12 

Planning and Coordination among jurisdictions 
6. JJPAC meetings staffed N/A 10 12 7 0 
7. Prepare and submit grant applications N/A 3 2 2 3 
8. Reports prepared or reviewed for State 8 16 16 14 17 
9. Interdepartmental or Interagency reports N/A N/A 6 6 9 

EFFICIENCY 

Unit Cost 

Administrative cost per contract dollar N/A N/A . l 5 .13 . 12 

EFFECTIVI NESS 
-· -

l. Number of youth served, non residential services N/A 3,257 8,000 8,247 10,000 
2. Number of youth served, residential services N/A 700 1,000 961 l, 100 

'3. Number of i terns in CJJP Workplan implemented; N/A 2 2 2 2 

I 
six possible 

U .. IT COST OE FINED. 

The administrative cost of each contract dollar. Unit cost is derived by adding Salaries and Benefits plus 
Services and Supplies, and dividing the sum by the Service Contracts amount. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The following FY 78/79 objectives were achieved on January 2, 1979: 
l. To establish contractual and administrative agreements with corrrnunity service agencies throughout the 

County; and 
2. To provide residential and non-residential services based on a needs assessment. 

1979-80 OBJECTIVES: 

1. To administer eleven contracts during the course of FY 1979/80 based on the four major program objectives of 
the CJJP stated on the program description. 

2. To coordinate annually administrative and program planning with at least three interdepartmental or inter
agency jurisdictions to improve the '>ystem and the services ava1lable to youths and their fam1l ies. 
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STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: COMPREHENSIVE JUVENILE JUSTICE PROGRAM DEPT. HUMAN SERVICES 

Staff-Yeara Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clanlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Juvenile Justice Planning Co!)rdinator 0 1.00 $ 0 $ 27,222 

Associate Accountant 1.00 1.00 17,015 21,278 

Human Services Planner/Analyst II 2.00 1.00 36,214 19,106 

Human Services contract Specialist II 0 2.00 0 36,594 

HL111an Services contract Specialist I 2.00 0 32,964 0 

Intennediate Stenographer 1.00 1.00 11,241 10,706 

Intennediate Clerk/Typist 1.00 0 10,644 0 

Salary Adjustments 5,917 

Salary Savings (986) 

Staff Year Reduction (.07) 

---Tollll Direct Pr~r•m 7.00 5.93 113,995 113,920 
Departmenl OverhHd 1.40 1.08 24,043 

'-
19,365 

Program Tollll1 8.40 7.01 138,038 133,285 
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0MB OPS(R .. 11•78) 

PROGRAM: EMPLOYMENT AND TRAINING SERVICES 

Department HUMAN SERVICES # 3800 

Funct10n _ __,_P.,._UB,,.L..,I,.,,C'--A~S=S..,.I ... S_,_,TA"'N..,C,._,,E~------ # 20000 

, 27010 Manager:. _ ___;S=-T:.:E:.:..P.:.:H.::.E:.:..N ...:S:c..:·c...::::8-=-I =.:LL::.:I:.:..N:.::G::cS ____ _ 

Rel: Pr. Yr. Bud. Vol-Pg. l, 102-105 

Service: OTHER PUBLIC ASSISTANCE # 27000 
Authority: This program was developed for the purpose of providing employment and training assistance in accor

dance with the Comprehensive Employment and Training Act of 1973 as amended in 1978. 

COSTS 
01-1: 

Salartea & Benefits 
S.rv,cn & Supplies 

CETA 

Subtotal-Direct Coats 

Indirect: 
Dept. Overhead 
bl Support/O'head 

C.., Outlay fund 
Total Costs 

FUNDING 

19711-TT 
ACTUAL 

s 984,213 
s 94,967 
s 3,817,567 

s 4,896,747 

$ 

• 
• 

83,079 
341,435 

s 5,321,261 

Charges Fees, etc. $ 
Subventions 

Grants 

CETA 
lnterlund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 

VehlclestCommun :.ations 

Revenufl 

STAFF YEARS 
Otrect Program 

CETA 
Dept Overhead 

$ 

s 4,896,747 
s 73,415 
$ 

s 4,970,162 

$ 351,099 

99 

99 

55.00 
7.00 
3.45 

19TT-78 
ACTUAL 

648,826 
82,273 

5,679,163 

6,410,262 

162,394 
191,589 

6,764,245 

6,323,682 
75,785 

6,399,467 

364,778 

59.00 
7.00 
9.82 

1971-79 
BUDGET 

768,220 
122,500 

6,272,321 

7,163,041 

130,353 
153,927 

7,447,321 

7,029,965 
108,837 

7,138,802 

308,519 

38.00 
11.00 
6.80 

PROGRAM STATEMENT 

111711-90 
ADOPTED 

927,078 
1,389,110 
3,474,800 

5,790,988 

142,021 
159,545 

6,092,554 

6,007,507 
82,879 

6,090,386 

2,168 

5,436 

5,436 

37.55 
18.00 
7.31 

% c~;~~~rom 

BUDGET 

21 
1,033 

(45) 

(20) 

9 
4 

(18) 

(15) 
(24) 

(15) 

(99) 

100 

100 

(00.45) 
64 

8 

6.10% of the San Diego County work force is unemployed, hence 42,200 people are currently jobless. Many ofthese 
people are economically disadvantaged and must depend on public financial assistance or unemployment insurance 
benefits for support. There is a need, therefore, to develop training, provide work experience and employment 
opportunities that will assist these people to enter or return to the work force and become self-sufficient. 

DESCRIPTION: 

This Division administers federa11y funded Comprehensive Employment and Training Act (CETA) programs. Division 
functions include: developing and submittin~ employment proposals, allocating funds received, interviewing 
applicants a, well as deve1opfng Job and training opportunities for specific segments of the local populaticn 
wh1ct: have been most seriously affected by un~mployment. Services are provided through contracts with private 
non-profit organizations, private industry, dnd various public agencies and special districts in San Diego County. 
Employment and Training Services Division will utilize at least 10% of FY 79/80 funds for training and employa
bility development due to recent CETA reauthorization legislation mandates. 
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0MB: NP-P (Rev. 11-78) Program: EMPLOYMENT AND TRAINING SERVICES 

NEED ANO PERFORMANCE INDICATORS 1978-TT 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUOOET ACTUAL ADOPTED 

NEED 
--

1. Average unemployment rate for San Diego County 11. 13 7.5 9.00 6.11 6. 10 

2. Average total persons unemployed 72,409 49,800 62,100 49,925 42,200 

3. Subaaent contracts administered 93 124 125 122 122 
WORKLOAD 

1. Employment opportunities 0 1,399 1,399 1,399 1,700 

2. Training opportunities 0 877 800 840 7,800 

3. Employability counseling opportunities 0 0 0 0 6,500 

EFFICIENCY 

Unit Costs 
1. Average cost per employment opportunity 0 10,533 11,900 11,900 8,354 
2. Average cost per training opportunity 24 60 60 107 
3. Averaie cost per employability counseling 0 66 

oppor unity 
eroductivitt Indices 

0 28.22 27.98 27.98 30.36 1. Emplo~ment opportunitr/Staff years 
~-

Traiig~1~ng opportunity/ taff years 0 17.57 16.00 l~.00 H~:61 ~mn.l ,i l i tv rn11nc::0·1 inn nnnn~+ .. ..,; +u /C+~-ff vrc:: 

EFFECTIVENESS 

Participants enrolled 768 624 l ,399 1,700 
Significant segments served (%) 

1. Economically disadvantaged 27 50 83 50 
2. Women 67 45 54 45 
3. Minorities 48 35 50 35 

Persons removed from subsidized employment 230 300 309 340 

UNIT COST DEFINED: 
l. The cost per employment opportunity is based on the average federal wage & benefits cost for San Diego County. 
2. The cost per training opportunity is the ratio of total CETA II and VI tra1ning costs to training opportunity. 
3. The cost per employment counseling opportunity is the ratio of tot.11 CETA II and VI employment counseling costs 

PRODUCTIVITY INDEX DEFINED: to employment couns1•l ing opportunity. . 
The productivity indices are the ratios of employment opportunities, training opportunities, and employability 

. counseling opportunities to staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Employment and Training Services fully realized FY 78/79 objectives except training opportunities which were 
overrealized by 10%. 

1979-80 OBJECTIVES: 

l. To distribute federal employment and training funds for 1,700 employment opportunities throughout San Diego 
County by contracting such funds and jobs to 122 different non-profit agencies in the County and to 55 county 
departments during FY 79/80. 

2.· To distribute employment and training assistance to those most in need to meet the significant segment goals 
set by the Regional Employment and Trainin<J Consortium Pol icy Board for FY 79/80. 

3. To provide 7,800 training opportunities and 6,500 employability counseling opportunities during FY 79/80 to 
enhance participant employability. 
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OMS. SS !Rev 11-781 
STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT & TRAINING SERVICES 

Clanlflcatlon 

Division Chief. Human Services 

Supervising Career Development Specialist 

Training Coordinator 

Administrative Assistant II 

Supervising Human Services Contract Specialist 

Senior Accountant 

Associate Accountant 

Human Services Contract Specialist Ii 

Human Services Planner/Analyst II 

Human Services Planner/Analyst I 

Senior Stenographer 

Intennediate Stenographer 

Temporary and Seasonal 

CHA 

Adjustments 

Salary Savings 

Staff Year Reduction 

Total Direct Program 

Department Overhead 

PrOQl'am Total• 

Staff-Yea,. 

1978-79 
Budgeted 

1.00 

0 

1.00 

1.00 

1.00 

0 

1.00 

4.00 

2.00 

2.00 

l.00 

2.00 

22.00 

11.00 

0 

49.00 
6.80 

55.80 

1979-80 
Adopted 

1.00 

1.00 

0 

1.00 

1.00 

1.00 

0 

4.00 

2.00 

2.00 

1.00 

2.00 

22.00 

18.00 

0 

( .45) 

55.55 
7. 31 

62.86 

92 

DEPT. 

$ 

HUMAN SERVICES 

Salary and Benefit Cost• 

1978-79 
Budgeted ($) 

28. 149 

0 

19,386 

23.315 

24,865 

0 

23 • 121 

75.945 

39,731 

31.410 

14.897 

24,835 

347.533 

120,380 

11,275 

(16,622) 

768.220 
119,853 
888.073 

$ 

1979-80 
Adopted($) 

31.973 

24,449 

0 

24,335 

24 .112 

23,859 

0 

85. 140 

38,212 

34.370 

14,888 

25,371 

402,388 

210.413 

(12,432) 

927,078 
131 .681 

1,058.759 



0MB: OPS(Rev. 11· 78) 

PROGRAM: _W_O_R_K_F_A_R_E _________________ # ______ Manager: __ J_O_A_N_Z_I_N_S_E_R _________ _ 

Department __ Hc;.U:ccMA..c.-..c.N'--'-S_E_R_V_IC_E_S _________ #_3_8_0_0 __ Rel: Pr. Yr. Bud. Vol-P~ __ N_/_A __ _ 

Function 

Authority: 

PUBLIC ASSISTANCE # 20000 Service: PUBLIC ASSISTANCE # _2_70_0_0 __ _ 

This program was developed at the direction of the Board of Supervisors on May 1, 1979 for the pur
pose of detennining the cost effectiveness of requiring food stamp recipients to work for their 
benefits. 

1976-77 1977-78 1978-79 1978-80 
% Change from 

1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 139,140 100 
Services & Supplies $ 30,580 100 

$ 

Subtotal-Direct Costs $ 169,720 100 

Indirect: 

Dept. Overhead $ 24,602 100 
Ext. Support/O'head s 27,532 100 

Capita! OuU■y Fund • Total Coots $ 221,854 100 

FUNDING 
Charges, Fees. etc. $ 

Subventions $ 

Grants $ 
CETA $ 69,825 100 
lnterlund Charges $ 

l 0 69,825 100 
Total Funding $ 

NET COUNTY COSTS $ 152,029 100 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Aseets 3,643 100 
Vehli:les/Communications 

Revenue 

Net Cost $ 3,643 100 

STAFF YEARS 
Direct Program 3.00 100 
CETA 7.00 100 
Dept. Overhead 1.50 100 

NEED: PROGRAM STATEMENT 

On May 1, 1979 the Board took act1on to approve the Workfare Demonstration Project which will determine the cost 
effectiveness of requiring food stamp recipients to work for the.1r benefits. 

DESCRIPTION: 

Workfare is a pilot program whereby certain food stamp recipients are required to perfonn work in a public service 
capacity in exchange for their food stamps. The purpose of this pilot project is to determine administrative 
feasibility of the Workfare concept. The project will be evaluated by an independent contractor, using a process 
evaluation to assess operational feasibility and an impact evaluation to determine effect on participants and the 

• local labor market. 



0MB NP-P IRev. 11-78) Program: --~W~O~R~K~F~AR~E~------------

NEED ANO PERFORMANCE INDICATORS 1978-77 1977-78 1978-79 1978-79 1979-IIO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
l . Number of foodstamp cases within project 0 0 0 0 5,000 

boundaries, 

WORKLOAD ,. Number of cases referred to Workfare Project. 346 

2. Number of cases scheduled for interview. 232 

3. Number of cases referred to Department of Public 
Welfare for disqualification. 210 

EFFICIENCY 

1. Cost per completed job scheduling interview. $1,204 

2. Cost per case scheduled for work. $1,414 • 

EFFECTIVENESS 

l. Number of cases completing Workfare obligation. 22 

UNIT COST DEFINED: 
1. 1/3 of staff salaries+ services & supplies divided by number of cases completing job scheduling interview. 
2. 1/3 of staff salaries+ services & supplies divided by number of cases scheduled for work. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENT~ ON DEGRI E OF ACHIE VEl\1ENT OF 197"-79 OBJf C rlVES: 

Not Applicable 

1979-80 OBJECTIVES: 

1. To develop data which detennines the cost effectiveness of the project. 

2. To provide employment opportunities for eligible foodstamp recipients within project boundaries. 
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0MB: SS IRev. 11-78) STAFFING SCHEDULE 

PROGRAM: WORKFARE DEPT.: HUMAN SERVICES 

Staff-Years Salary and Benefit Costs 

Salary 1978-79 1979-80 1978-79 1979-80 
Range aassification Budgeted Proposed Budgeted I$) Proposed IS) 

Divis ion Chief, Human Services 0 1.00 $ 0 $ 30,209 

Administrative Assistant I 0 1.00 0 17,943 

Supervising Human Services Contract 0 

Specialist 0 1.00 0 21,163 

CETA 0 7.00 69,825 

i 

; 

! 

-

I 

Total Direct Program 10.00 0 139,140 
Department Overhead 1.50 26,895 
Program Totals 

- . 
11~50 

·- "166,035 --
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0MB: OPS(ROY. 11-78) 

PROGRAM: -~D~E~P~AB~I~M-E=N~I~O~Y~E~B~H-EA~D~---------- # 92101 Manager:~R~O=BE-B~T~S~, ~G-A~U~L=K _______ _ 

Department __ H_U_MA_N_S_E_R_V_I_C_E_S ________ # _3_8_0_0 ___ Ref: Pr. Yr. Bud. Vol-Pg. Vol . I I pp 12-15 

Function ___ D_EP_A_R_TM_E_NT_O_V_E_R_HE_A_D ______ # _9_1_0_0 ___ service: __ D_E_P_A_RT_M_E_N_T_O_V_E_R_H_E_AD ______ # 92100 

Authority: Under Sections 300 - 300.5 of the County of San Diego Administrative Code, the Department is charged 
with implementing programs which meet the needs of poor and aged citizens of the county. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect 
• Dept. Overhead 
Ext. Support/O'head 

Caplr.l Outlay Fund 
Total Costs 

FUNDING 
Charge•. Fees. etc. 
Subventions 
Granta 
CETA 
lnterlund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 
Vehicles/Commun1catlons 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

$ 

$ 

$ 

$ 

$ 

s 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

s 
$ 

$ 

11176-77 
ACTUAL 

405,124 
83,215 

488,339 

488,339 

0 

488,339 

0 

15.75 
12.00 

11177-78 
ACTUAL 

------

358,423 
21,383 

379;806 

379,806 

0 

379,806 

963 

963 

20.00 
3.00 

11178-711 
BUDGET 

358,842 
31 ,435 
21,572 

411,849 

411,849 

35,290 
n.?n 
56,862 

354,987 

17. 50 
3.00 

PROGRAM STATEMENT 

1879-80 
ADOPTED 

390,049 
30,411 

0 

420,460 

420,460 

420,460 

950 

950 

19.50 
2.00 

'II> Cf ;;.e_~rom 
BUDGET 

9 
( 3) 

( 100) 

2 

2 / 
( 100) 

(100) 

18 

100 

100 

11 
(33) 

To cqordinate a broad spectrum of Human Services to the poor, aged, unemployed and disadvantaged residents of San 
Diego County. These services are identified as priorities by the Board of Supervisors and correspond to requirements 
of federal legislation. In that regard Department Administration provides for contract administration, planning and 
evaluation, program and resource development, as well as liaison with Q.ther local public jurisdications and community 
based organizations involved in the delivery of Human Services. 

DESCRIPTION: 

Department overhead reflects management and support personnel directing a countywide human services delivery network 
that addresses the Board of Supervisor's service priorities through contracts. Services are provided through programs 
under the Area Anency on Aging, Community Action Partnership, Employment and Training Services. and the Comprehensive 
Juvenile Justice Project. The Department overhead develops and directs Department of Human Services policy, has over
all direction for planning and evaluation, resource development, contract administration (250 OHS contracts), grant 
preparation, major human services plans (CETA allocation plan, CAP plan, AAA plan, and CJJP plan), performs supportive 
services to OHS Divisions for budget preparation and review, personnel and fixed assets control. 
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0MB NP-P IA..., 11-781 Program: DEPARTMENT OVERHEAD 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1978-79 1971-79 1979•80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED ; 
--
Department of Human Services -

Annual Appropriation Administered Budgeted 
staff-years $14,700,000 $21,019,997 $22,552,127 $22,000,000 $34,429,015 

150.99 175.0 162. 50 162.5 177.67 

WORKLOAD 

BOARD SUPPORT ACTIVITIES -
Board of Supervisors referrals-fonnal/infonnal ) 
Analysis of Legislative Bills ) 190 170 170 170 170 
Docketed items for Board of Supervisors approval) 

ADVISORY BOARD SUPPORT 
Mandated Advisory Boards staffed 3 4 4 4 4 

EVALUATION - No. of DHS contractors eva l ua ted for 
efficiency 140 196 250 250 265 

EFFICIENCY 

N/A 

PRODUCTIVITY 

N/A 
EFFECTIVENESS --- ---

To direct an effective Human Services network respond-
ing to concerns of the aged, poor, unemployed, and dis-
advantaged residents of San Diego County in accordance 
with priorities established by the Board of Supervisors 

UNIT COIT OEFINEO 

N/A 
PRODUCTIVITY INDEX DEFINED: 

N/A 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Stated objectives were achieved as anticipated. 

1971-80 OBJECTIVES: 

1. To accomplish by December 31, 1979 a major Departmental reorganization. 

2. To develop during the fiscal year, a computer program to enhance data collection and reference capability. 
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0MB: SS (Rev. 11•78) 
STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT. HUMAN SERVICES 

Staff-Years Salary and Benefit Coat■ 

1978-79 1979-80 1978-79 1979-80 
Cla■1lflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Director of Human Services 1.00 1.00 $ 39,609 $ 40, 141 

Assistant Director of Human Services 1.00 1.00 34,745 35,207 

Chief, Planning/Resource Development 1.00 1.00 26,238 28,948 

Administrative Assistant II I 1.00 Loo 26,264 27,663 

Administrative Assistant II 2.50 2.00 50,455 48,923 

Research Analyst II -- 1.00 -- 20,000 

Human Services Contract Specialist I .50 .50 9,404 9,649 

Senior Accountant 1.00 1.00 23,341 23,848 

Secretary II 1.00 1.00 15,214 15,293 

Senior Stenographer 1.00 1.00 13,879 12,674 

Senior Clerk Typist 1.00 1.00 14,049 14,128 

Intermediate Stenographer 1.50 2.00 18,641 23,824 

Intermediate Account Clerk 2.00 3.00 24,769 37,169 

Intermediate Clerk Typist 1.00 1.00 10,644 11,994 

CETA 3.00 2.00 45,403 0 

Temporary and Seasonal 2.00 2.00 6,187 9,200 

Salary Adjustment 31,388 

Total Dlr■cl Program 20.50 21.50 358,842 390,049 
Department Overhe■d 

Program Totals 20.50 21.50 358,842 390,049 



0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

1971-77 1977-78 
ACTUAL ACTUAL 

COSTS 
Cepital Outlay Fund $ 

Capital Projects $ 

Vahicies/Communications $ 

Fixed Assets $ 5,752 2,800 
Total $ 5,752 2,800 

flUNOING $ 3,154 l.,~37 

NIT COUNTY COSTS $ 2,598 963 

CAPITAL OUTLAY FUND - None.occupy leased facilities. 

CAPITAL PROJECTS - None. 

Department: HUMAN SERVICES 

1978-78 197'-80 
BUDGETED ADOPTED 

(J 
£) 

9,900 
37,029 14,299 

37,029 24,129 
5,436 

37,029 18,693 

VEHICLES/COMMUNICATIONS - AAA received authorization for two vehicles in the North County office. 

Fixed Assets - The following items were approved: 

-1 Refrigerator 

-1 Tape recorder 

-1 Overhead projector 

-1 Slide projector with tape recorder 

-2 Microfiche reader/viewers 

-1 Couch/sofa 

-5 Executive desks 

-2 Secretary desks 

-1 Credenza 

-1 Microwave oven 

-5 Electronic calculators 

-7 Electric typewriters 

-6 Hand held dictation recorders 

-2 Transcribing machines 

Funding - $5,436 is available in federal grants (CETA) to assist in funding these fixed assets. 

%C~tfr'~:rom 
BUDGET 

100 
(62) 

(35) 
100 

(50) 



PROBATION DEPARTMENT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change from % 
Actual Actual Budgeted Adopted 1978-79 Change 

Adult Correction $5,209,941 $5,975,ogJ $5,755,914 $6,185,968 $ 430,054 7 

Adult Court 4,584,793 4,783,386 5,006,862 5,468,585 461,723 9 
Support Services 

Institutional 5,698,741 5,977,231 5,198,863 6,498,169 l , 299,306 25 
Adult Correction 

Institutional 2,144,763 2,395,839 2,494,979 3,087,191 592,212 24 
Juvenile Correction 

Juvenile Correction 3,733,720 3,542,761 3,801,686 3,894,713 93,027 2 

Juvenile Court 3,541,506 3,644,627 3,374,182 3,641,654 267,472 8 
Support Services 

Juvenile Detention 3,201,680 3,500,846 3,827,859 4,186,469 358,610 9 

Department Overhead* 1,211 , 907 975,991 748,159 1,146,231 393,072 53 

Total Cost $28, 115, 144 $29,819,781 $29,460,345 $32,962,749 $3,502,404 12 

Revenue 2,666,435 3,323,854 4,080,461 4,994,295 913,834 22 

Net Cost $25,448,709 $26,495,:927 $25,379,884 $27,968,454 $2,588,570 10 

*Memo entry only. Department overhead costs are included in the above program costs 
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0MB: OPS(R"". 11-781 

PROGRAM ·. ___ A_D_U_L_T_C_O_R_R_EC_T_I_O_N __________ # 17009 Ger a rd Wi 11 i ams ______ Manager: _______________ _ 

Department ____ P_r_ob_a_t_i_o_n _________ # __ 3_60_0 __ Ref: Pr. Yr. Bud. Vol-Pg. 

Funclion ____ P_u_b_l_i_c_P_r_o_te_c_t_i_o_n _____ # __ 1_0_0_00 __ Service: Correction # _lZQQQ __ _ 

Authority: Penal Code Sections 1203, 1215, et al. This program was developed to carry out referenced codes which 
require that the Probation Officer supervise persons placed on probation by the Courts. This program is mandated 

1976-77 1977-78 1978-79 
ACTUAL ACTUAL BUDGET 

1979-80 
ADOPTED 

% Change from 
1978-79 

BUDGET 
COSTS 
Direct: 

Salaries & Benehts 

Services & Supphn!I 

Indirect: 
Dept. Overhead 

Ext. Support/O'nead 

Capital Outlay Fund 

Total Costs 

FUNDING 
Charges. Fees. etc. 
Subventions 

Gran1s 

CETA 

s 3,752,267 
97,550 

s 3 ,ll49 ,Hl 7 

s 226,115 
s l , 134,009 

s 
s 5,209,941 

$ 99 
$ 470,569 
$ 212,158 
$ 3,577 

CETA Special Projec~ 

Total Funding 

NET COl lNTY COSTS 

CAPITAi PROGRAM 
C11()Hbl t JlllliJ/ 

F1.-.cCI ,~~!,t:ts 

Veh1cles1Commun1cations 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CHA 
Dept. Overhead 

686,403 

$ 4,523,538 

\ 

$ 10,336 
$ 

$ , ... 

$ 10,336 

208.00 

12.50 

4,405,916 
98,977 

4,504,B93 

197,048 
1,273,150 

l, 142,228 
49,424 
21 , 771 

1,213,423 

4,761,668 

14,685 

14,685 

222.09 
l.89 
9, 51 

----- ----- ·---

4,275,535 
109,453 

4 ,3l\11 ,9Hfl 

156,867 
1,214,059 

5,755,914 

981,813 
51,800 
37,801 

1,071,414 

4,684,500 
------:---- - -

11 , 975 

1,454. 

l O, 521 

225.50 
3.00 
8,54 

PROGRAM STATEMENT 

-- ----- --- -

4,267,856 
120,434 

4,38H,290 

225,231 
1,386,701 

185,746 
6,185,968 

941,533 
5,212 

30,891 
. 96,074 

1,073,710 

5,112,258 
. -------.-

185,746 
5,754 

191,500 

221.26 
3.00 
7.08 

--

-0-
10 

-0-

44 
14 

NA 
7 

- 4 
-90 
-18 

NA 

-0-

9 

N/\ 
-52 

-100 .. 

1,720 

- 2 
-0-
-17 

To meet statutory provisions and carry out orders of the court in the superv1s1on of approximately 17,000 probation 
cases placed under the charge and supervision of the Probation Officer. 

DESCRIPTION: ----
Persons granted probation and referred to the Probation Officer are supervised and counseled to assist them 
filling the conditions of probation which may include, among other things, payment of fines or restitution. 
under supervision is evaluated and early release from probation recommended for those whose performance has 
strated that further supervision is not necessary. Those who fail to comply satisfactorily are returned to 
court for further proceedings. 

in fol -
Progress 

demon-
the 



OWB NP P !Rev 11-781 Program: ADULT CORRECTION 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 
ACTUAL ACTUAL BUDGET 

lloEED 
~-

Felony and misdemeanor crime convictions resulting 14,460 16,789 16,700 
in probation grants by the courts 

WORKLOAD 

Supervision cases (average/month) 

Regular 13,807 15,565 15,500 
Special Supervision 653 1,224 _L1_QQ 

TOTAL 14,460 16,789 16,700 

EfFICIEl\oCV 

UNIT COSTS: 
Regular ~upervision Case $ 340 $ 71)5 $ 302 

I Specidl Superv1s1on Case N/A l ,019 1,038 

PRODUCTIVITY INDEX: 66 72 68 

EFFECTIVENESS . 
- . 

Number of Supervision cases closed 5,973 7,330 6,200 
Number of successful completions 4,353 5,456 4,600 
Percentage of successful completions 73% 74% 74% 

UNIT COST DEFINED 

Full cost of supervision (regular or special) * average number of cases under supervision. 
*(78-79 Costs estimated) 

l'ROOUCTIV; TV INDEX DEFINED 

Sum total of supervision cases t total staff years. 

rOMMEI\ITS DIii DEGREF OF ACHIEVEMENT OF 1978 79 OBJECTIVES 

On tarl)et. 

1 979-80 OBJECTIVES: 

1978-79 
ACTUAL 

16,825 

15,586 
1,239 

16,825 

$ 281 * 
947 * 

69 

6,564 
4,618 

70.3% 

l. To maintain a minimum success rate of 71% for probationers in completing their period of probation 
satisfactorily. 

2. To increase the number of early terminations of probation by 10%. 

1979-80 
ADOPTED 

16,500 

15,300 
1,200 

16,500 

$ 376 
9% 

71 

6,500 
4,810 

74% 



OMB· SS (Rev 11 78) 
STAFFING SCHEDULE. 

PROGRAM: ADUL 'T CORRECTION DEPT. PROBATION 

Staff-Years Salary and Benefit Coils 

1978-79 1979-80 1978-79 1979-80 
Classlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Probation Director II I 0.50 0.50 $ 16,625 $ 17,596 
Probation Director I I 2.00 2.00 63,359 63,063 
Probation Director I 3.00 3.00 88,574 89,832 
Supervising Probation Officer 16.00 16.00 407,021 408,858 
Senior Probation Officer 45.00 45.00 1,039,041 1,059,148 
Deputy Probation Officer rr 90.00 90.00 1,897,505 l ,893,048 
Principal Clerk 0.50 0.50 9,344 9,391 
Supervising Clerk 2.00 2.00 33,016 32,939 
Corrections & Services Officer II 1.00 1.00 14,741 14,956 
Senior Clerk Typist 6.00 6.00 82,588 84,391 
Intermediate Stenographer 1.50 2.50 16,862 30,125 
Intermediate Clerk/Typist 55.00 52.00 636,362 600,100 
Junior Clerk/Typist 3.00 3.00 27,495 27,732 
CETA 3.00 3.00 31,936 31,065 

' 
Adjustments: 

Employee Compensati.on Insurance 18,725 
Unemployment Expense 12,642 

Premium Overtime 2,855 2,855 
Sa 1 ary Savings 91,789 - 86,051 

Staff Year Reduction -0- (-2.24) -0- - 42,759 

·' 
., 

----- ---- $ 4,275,535 $ 4,267,856 Total Direct Program 228.50 224.26 
Department Overhead 8.54 7.08 142.913 125 145 
Program Total• 237.04 231. 34 $ 4,418,448 $ 4,393,001 

103 



0MB DPS(Rev 11-78) 

PROGRAM: ADULT COURT SUPPORT SERVICES # _...:..1...:..30;:_3;:_l;__ __ Manager::_--=G-=e...:..r.::.a r:....d;::__W;:_i_:l...:.l_i_:cam_s:._ ______ _ 

Department Probation Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function .~P~u=b~l~i=c~P~r~o~te=ct~,~· o~n~------ # l 0000 _ service: __ J::..:u::.:d=-cic.:c:..:i.=a_,_l ___________ # _,_l-=-30=-0=-=0=----

Authority Penal Code Sec. 1203 et al, Code of Civil Procedure, Sec. 131.3. This program was developed to carry 
our referenced codes which require the Probation Officer, as directed by the Courts, to investigate convicted 

as to bail for felony offenders. This program is mandated. 

COSTS 
Dlrecl· 

Salar1os & Beneflb 

Serv,ca~ & Supplies 

lndlrecl: 
Dept O,erhead 
Ext SupportlO'head 

Capita/ Outlay Fund 
Total Costs 

FUNDING 

1976-77 
ACTUAL 

3,320,107 
61,212 

s 3,381,319 

s 200,072 
s 1,003,402 

s 
s 4,584,793 

Charges Fees. e1c $ 

Subventions $ 

Grants $ 

CETA $ 

CETA Special Project& 

66,793 
3,165 

NET COUNTY COSTS 

s 69,958 

$ 4,514,835 

CAPITAL PROGRAM 
(, .=.~11t;, ' , , , I 1 ,I/ 

; I I l••J / ',f• ,~. 

STAFF YEARS 
01recr Program 

CETA 
Dept Overhead 

NEED: 

fl, 719 

$ 
--~~-

199.00 

11 .07 

1977-78 
ACTUAL 

3,539,440 
62,880 

3,602,320 

158,296 
1,022,770 

4,783,386 

49 

39,705 
1,590 

41,344 

4,742,042 

1,396 

7-.!.3J6 

196.56 

7.64 

-

1976-79 
BUDGET 

3,740,597 
66,864 

3,807,461 

137,240 
l ,062, 161 

5,006,862 

280,000 
45,319 
15,785 

341,104 

4,665,758 

4,705 

4,705 
----

212.50 
1.00 
7.47 

PROGRAM STATEMENT 

• d o mak recommendations 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 

3,801,965 2 
65, 181 -3 

3,867,146 2 

200,645 46 
l , 235,325 16 

165,469 NA 

5,468,585 9 

280,000 -0-
4,643 -90 
1,889 -88 

85,586 NA 

372,118 9 

5,096,467 9 

165,469 NA 
13, 15? lRO 

178,621 3,699 

215.33 1 
1.00 -0-
6. 31 -16 

Approximately 18,500 persons, charged with or convicted of crimes, will be referred by the courts to the Probation 
Officer for investigation and the providing of presentence reports to the courts in accordance with statutory 
requirements. 

DESCRIPTION: ------

lnves' igations are marle and written reports submitted t.o the courts to assist in the evaluation and proper identifi
ratio11 of tho•,r offendrr-; who c,1n hp •;,ifp]y rrlPit<;Prl int.o t.hr community ii<; follows: 

l're~t•Jtle11u• l11_v_e'>tl~dtlo11•,: l'er'>on•, convlct,•<l ol u·l1t1I'', <111<l l'Plerred by the courb dl'P lnv1i•;tlq<1LPd ,111d rppm·Ls 
are submitted together with recommendations concerninCJ the granting or withholding of probation. 

O.R./Bail Review Project: Felony arrestees in the Main and Vista Jails and others referred by the court, are 
evaluated relative to possible release on their own recognizance or bail pending further court hearing. 

1C4 



0MB NP-P(Rev. 11-78! 
Program: ADULT COURT SUPPORT SERVICES 

NEED AND PERFORMANCE INDICATORS 1976-77 19TT-78 
ACTUAL ACTUAL 

NEED 
--
Presentence Investigation Referrals from Courts 19,551 18,285 

OR/Bail Review Referrals from Courts 8,650 8,323 

WORKLOAD 

Presentence Investigation Reports 19,551 18,285 

OR/Bail Review Reports 8,650 8,323 

EFFICIENCY 

UNIT COSTS: 

Presentence Investigations $ 210 $ 221 
OR/Bail Reports $ 56 $ 54 

PRODUCTIVITY INDEX: 134 130 

EFFECTIVENESS -
This measure to be determined through meetings with 
the courts. 

UNIT COST DEFINED: 

Cost of activity ( Investigation or OR/Sail Review)+ activity workload. 
*(78-79 Costs estimated) 

PRODUCTIVITY INDEX DEFINED: 

Total of Investigations and OR/Bail Revi&i + total staff years. 

COMMENTS ON OEGREF OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

l. Continue 79/80 

2. Accomplished 

1979-80 OBJECTIVES: 

1978-79 1978-79 
BUDGET ACTUAL 

19,500 16,503 

8,800 8,404 

19,500 16,503 

8,800 8,404 

$ 229 $ 223* 
$ 56 $ 43* 

128 128 

1979-80 
ADOPTED 

18,500 

10,400 

18,500 

10,400 

$ 220 
$ 51 

130 

l. To gather pertinent, accurate information, and submit reports, with appropriate recommendations, to assist 
the court in effective decision making relative to the granting or denying of probation. 

2. To assess the Adult Court's evaluation of presentence reports by 3/31/80, and revise format 
and content, if desired by the Court, by _5/30/80. 

1C5 



0MB SS (Rav 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADULT COURT SUPPORT SERVICES DEPT. PROBATION 

Stall-Yeara Salary and Benefit Costs 

1978•79 1979-80 1978-79 1979-80 
Classification Budgeted Adopted Budgeted ($) Adopted($} 

Probation Director III 0.50 0.50 $ 16,625 $ 17,596 
Probation Director I 2.00 2.00 59,815 59,538 
Supervising Probation Officer 11.00 12.00 278,603 307,127 
Senior Probation Officer 35.00 35.00 807,441 823,569 
Deputy Probation Officer II 69.00 70.00 1 ,455 ,464 1,495,634 
Principal Clerk 0.50 0.50 9,345 9,391 
Supervising Clerk 2.00 2.00 33, 191 33,339 
Corrections & Services Officer II 8.00 10.00 115,396 145,160 
Senior Clerk Typist 7.00 7.00 95,874 98,548 
rrtermediate Stenographer 1. 50 l. 50 18,602 19.045 
Intermediate Clerk/Typi5t 73.00 74.00 833,811 H43.763 
Junior Clerk Typ1~t 3.00 3.00 27,523 27,222 
CETA 1.00 1.00 11,548 11 ,252 

Adjustments: 
Employee Compensation Insurance 16,467 
Employment Expense 12,245 
Premium Overtime 9,028 9,028 
Salary Savings -31 ,669 -77 ,615 
Staff Year Reduction -0- -2.17 -0- - 38,092 
CETA Adjustment -11 ,252 

-- - - - ---- ---------· - - - -----f--- l------ -
Total Direct Program 213.50 216.33 $ 3,740,597 $ 3,801,965 
Department Overhead 7.47 6.31 125,032 111,485 
Program Total, ?20.97 222.64 $ 3,865,629 $ 3,913,450 
-· 

lff. 



OMS· OPS!Rev 11•78) 

PROGRAM: INSTITUTIONAL ADULT CCRRECTION # 17006 ___ Manager: Cecil Steppe 

Department __ P~r~o=b~a~t_i ___ on"------------- # 3600 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ___ P_u_b_l_i_c_Pr_o_t_e_c_t_i_o_n _______ # 10000 service:_C_o_r_r_e_c_t_i_o_n __________ # • 17000 

Authority: Administrative Code Section 350-356, Penal Code Sections 1208, 4100-4137, Welfare and Institutions 
Code Sections 1850-1859. Lawful authority for the establishment and r~n~ing of county industrial fanns or road 

COSTS 
Direct: 

Salaries & Benefits $ 

Services & Supplies $ 
Fire & Conservations 
Wages (Reimbursed) 
Subtotal-Direct Costs $ 

Indirect: 

1978-77 
ACTUAL 

3,629,780 
654,880 

92,766 
4,377,426 

Dept. Overhead 
Ext. Support/O'head 

s 224,324 
s 1 , 096, 991 

Capital Outlay Fund 
Total Costs 

FUNDING 
CtiarQl:lb, f- 01;!>, elc; 

Sub~ent1ons 

Grants 

CETA 

s 
s 5,698,741 

150,560 

$ 74,890 
$ 22,720 

CETA Spec ia 1 Project 

Total Funding $ 248,170 

NET COUNTY COSTS $ 5,450,571 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 31 , 193 
Vehicles/Communications $ 
Revenue s 

Net Co,t 31,193 

STAFF YEARS 
Dirucl l'1•Jf'JfRfll 192.34 
CEIA 2.00 
Dept Overh(2ad 12.40 

NEED: 

1977-78 
ACTUAL 

3,897,177 
659,780 

.. . ?9,.?~3. 
4,646,810 

178,314 
1,152,107 

5,977,231 

272, 176 

44,725 
2,629 

319,530 

5,657,701 

25,681 

25,681 

178.29 
0.08 
8.60 

1978-79 
BUDGET 

3,164,137 
787,380 

. _17~_.265 ... 
4,127,782 

122,558 
948,523 

5,198,863 

277,868 

40,471 
38,427 

356,766 

4,842,097 

12,575 

12,575 

153.00 
3.00 
6.68 

PROGRAM STATEMENT 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 
----~-------

3,768,479 19 
887,840 13 

..... 254,516 44 
4,910,835 19 

198,877 62 
1 ,224 ,445 29 

164,012 NA 

6,498,169 25 

275,250 - l 
650,871 100 

4,602 -89 
23,891 -38 
84,832 ··NA 

1,039,446 191 

5,458,723 13 

497,612 NA 
8,444 -33 

506,056 3,·790 

184 .3'l 21 
3.00 -0-
6.25 - 6 

Annually approximately 2,400 sentenced male inmates are classified and sentenced to one of the seven minimum security 
facilities maintained by the Adult Institutional Correction Program with an average confinement period of approxi
mately 141 days. Upon release, these inmates are expected to phase back into productive society as law-abiding 
citizens. 

DESCRIPTION: 

This program maintains six rural and one urban m1n1mum security confinement facilities with a maximum capacity of 
561 beds. Activities conducted include supervision, vocational trainin9, high school level academic classes, 
remedial reading classes, the opportunity to engage in gainful employment prior to release and productive work 
crew assignments. Work assignments include fire fighting, fire prevention and disaster relief work for the State, 
fire prevention for federal agencies, as well as park construction, park and beach maintenance, road beautification, 
and anti-litter projects for the County of San Diego. • 



0MB TvP P ,Rev 11 781 Program: _lNSIITUJlQMALAQULT CORRECJI.ON 

NEED ANO PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEEO 

Male Jail inmates classified and young adults 
sentenced to minimum security facilities 2,572 2,419 2,300 2,366 2,430 

WORKLOAD 
- - -s 

433(l) Average Daily Count 490 473 465 543 
Rural Camps 420 396 385 352 402 
Work Furlough Center 70 77 80 

~~(2) 
87 

Youth Correctional Center N/A N/A N/A 54 

Work Furlough Participation 358 936 822 883 945 

Residents receiving academic or vocational training 487 295 305 308 350 

Work Furlough/Training Participation Percent 33 51 49 50 53 

(1) YCC adjusted to full-year equivalent 
(?) /lvr,r,FJP for t.he 1/ll ye11r Of')C'rational 

. . . - . 
',, It.II fv(.' 

UNIT COS, (Resident Year): $11,440 $12,447 $10,801 $12 ,367* $11,498 

PRODUCTIVITY INDEX: N/A 2.52 2. 78 2.93 2.80 

Average Daily Count/Staff Years 

EFFECTIVENESS -

Dollar value of productive work for County, State, $3,192,435 $2,890,000 $2,870,500 $2,870,500 $3,269,950 
and Federal Agencies 

Work Furlough Participants employed 259 874 750 750 859 
(Success Rate Percent) ( 61) (93) ( 91 ) (91) ( 91 ) 

UNIT COST OEFINEDc 

Total ~aunty Cost minus reimbursed staff and resident fire and conservation wages+ Average Daily Attendance 
*(78-79 Costs estimated) 

PROOUCTIVITV INDEX DEFINED, 

Average Daily Count divided by total staff years. 

f'OMME1"T~ 'JN DEGREF OF ACHIEVEMlNT OF 1978 79 OBJECTIVfS 

The pragram will 11chieve all stilted objectives. 

1979-80 OBJECTIVES: 

l. To provide 2,430 sentenced male adult and juvenile offenders with minimum security confinement. 

2. To provide resident labor to indirectly reduce county cost by $1,312,950 and to provide productive work 
in natural resource conservation in the amount of $1,957,000. 

3. To provide work furlough, education and vocational opportunities for not less than 53% of the assigned 
population. 

4. To show not less than 91% success rate for work furlough participants with success being defined as having 
a job at the time of release. 



OMB· SS (Rev 11·78) 
STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL ADULT CORRECTION DEPT. PROBATION 

Stall-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Classification Budgeted Adopted Budgeted ($) Adopted($) 

Probation Director III 1.00 1.00 $ 34,248 $ 35,192 
Probation Director II 2.00 2.00 63,359 64, 111 
Probation Director I 7.00 7.00 206,072 210,106 
Supervising Probation Officer 14.00 17.00 373,392 441,030 
Senior Probation Officer 20.00 22.00 484,405 541,897 
Chaplain Coordinator 0.50 0.50 10,712 11,255 
Deputy Probation Officer II or I or 45.00 48.25 996,579 1,076,595 
Corrections & Services Officer I I or I 
Food Services Manager 0.!.10 0.50 10,184 10,]32 
Chef 10.00 11.00 159,485 177,730 

-Corrections & Services Officer II 13.00 30.00 183,576 421,991 
Storekeeper I 1.00 1.00 14,665 13,292 
Corrections & Services Officer I 17.00 20.00 208,857 244,802 
Senior Stenographer l.00 1.00 13,437 12,445 
Senior Clerk/Typist 2.00 2.00 26,810 27,948 
Delivery Vehicle Operator 3.00 3.00 34,638 36,528 
Cook II 5.00 7.00 60,101 86,550 
Intennediate Account Clerk 1.00 2.00 12,484 21,932 
Intennediate Clerk/Typist 9.00 10.00 106,366 116,061 
Junior Clerk/Typist l.00 1.00 8,804 9,508 
CETA 3.00 3.00 34,644 35,766 

Adjustments: 

Employee Compensation Insurance 17,031 
Unemployment Expense 10,375 

Premium 18,525 20, 163 
Call Back 9,336 5,098 
Standby Pay 93,472 92,762 
Shift Differential 19,980 19,740 
Staff Fire Pay (RPimhursable) 75,014 120.104 
R1:s 1 dent Pay 69,582 57, 'lll7 
R~sidcnt Fire and Conservation Pay 101,251 134,412 

(Reimbursable) 

Salary Savings -89,576 -0-
Staff Year Reduction -0- -1.86 -0- -37,756 

CETA Adjustment -11, 992 

-Total Direct Program 156.00 187.39 $ 3,340,402 $ 4,ua.~~:i 

Oepartmenl Overhead 6.68 6.25 111,656 110,502 
Program Tolal■ 162.68 193.64 $ 3,452,058 $ 4,133,497 
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0MB OPS(Rev tt-781 

r-
1 PROGRAM: INSTITl,LUONAL JUVENILE CORRECTION # 17QQ1_ Mnnager Jane Clark 

Department -~P~r_,,o=b=at.,,.,~· o..,_n.,__ __________ # __ 3~6~0=0- Ref: Pr. Yr. Bud Vol-Pg. ___ _ 

Funct1on--~P~u~b~J~i_c~Pc~o~t~e~c~t~i~o~n _______ # 10000 Service: Correct ion # 17000 

Authority This Program was developed for the purpose of carrying out Article 24 of the Welfare & Institutions 
Code which says that your Board may establish juvenile homes, ranches, or camps to provide appropriate facil-
ities for the ousin of w 

COSTS 
Olrecl: 

Salaries & Benefits $ 

Services & Supplies $ 

S11hlnl~I n, rPrt Costs $ 

lndlr.ct 
fln1,1 r u1,ll11,nd ' l ,1 ',11JJµ•Jrl/CJ t,11tuJ ' 

C•pllal Outl•y Fund $ 
Total Costs $ 

FUNDING 
Charges, Fees. etc $ 

Subventions $ 

Grants $ 

CETA $ 

CETA Special Projects 

1976-77 
ACTUAL 

l ,406,377 
228,602 

l ,6:14,979 

114, /4'J 
4~5,03~ 

2,144,763 

158,931 
153,899 

28,293 
43,865 

Tolal Funding 

NET COUNTY COSTS 

384,988 

$ 1,759,775 

CAPITAL PROGRAM 
Cap1ta1 , )l,tlay 

~ 1xftd A·.~e,~ 

Veh1cli· r.omnwnH:allons 

Reven1.•· 

STAFF YEARS 
r i1r11r.1 ,.,,,q,~1111 

r.J f/t. 

l 3,778 

13,778 

80.18 
c .00 
4.68 

1977-78 
ACTUAL 

1,508,841 
383,517 

t.,/ ,4HO 
436,001 

2,395,839 

214,480 
150,448 

16,926 
678 

382,532 

2,013,307 

8,844 

8,844 

73.66 
-0-
3.76 

1978-79 
BUDGET 

1,536,181 
466,230 

2,002,411 

!,b,:lbi' 
436,206 

2,494,979 

179,317 
156, 01 5 
18,612 
36,384 

390,328 

2,104,651 

5115,r.lJO 
26,803 

300 
20,594 

552,697 

74 .41 
:l.00 
3.07 

PROGRAM STATEMENT 

NEED: 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 

1,778,822 16 
559, l 05 20 

2,337,927 17 

9:1,H/', h "/ 
577,971 12 

77,418 NA 

3,087,191 24 

278,719 55 
187,240 20 

2,173 -88 
22,966 -37 
40,043 ~JA 

531,141 36 

2,556,050 21 

715,818 46 
32,862 23 
10,087 3,262 

320.000 1,454 

458,767 -17 

87 .21J 17 
3.00 -0-
2.% -4 

The Juvenile Court is expected to co111nit 1684 boys and 69 girls to Juvenile Institutions next year, having determined 
that these juveniles are in need of specialized treatment programs as a result of their behavior. 

DESCRIPTION: 

This program provides facilities and activities to accommodate 200 boys at the Rancho del Campo and Rancho· del Rayo 
and 20 girls in the Girls Rehabilitation Activity in Unit 600 of the Juvenile Hall. The program includes supervised 
work activities, recreational activities, qroup sports, and educational programs offered by the County Department of 
Education. Medical care is provided by the Department of Medical Institutions at the facilities. 

During FY 79-80, it is anticipated that a new facility for Rancho del Rayo will be completed, increasing bed space 
from 50 to 100. 

UC 



0MB NP-PIRev.11-78) Program: INSTITUTIONAL JUVENILE CORRECTION 

NEED AND PERFORMANCE INDICATORS 1976-77 
ACTUAL 

"IEED - -·-

Commitments 
Rancho del Campo 325 
Rancho de 1 Rayo 150 
Lightning Unit 391 
Gi l"l S J?ph:ihi lit;itinn l';,ri litv 71 

WORKLOAD 

Average Daily Attendance: 
Rancho del Campo 67 
Rancho de l Rayo 28 
Lightning Unit 20 
Girls Rehabilitation 19 

Total Average Daily Attendance TI4 

HFICIENCY 
---· 

UNIT COST: 

Cost per total Average Daily Attendance $16,006 

PRODUCTIVITY INDEX: 

Total Average Daily Attendance/Staff Year 1. 54 

HFECTIVENESS 
··----- --
% Graduates, no True Finding within 12 months 63 

Number of Minors Completing Program 733 

U"IIT COST DEFl"IED: 

Total Cost for the Program divided by Total Average Daily Attendance 
*(78-79 Costs estimated) 

PRODUCTIVITY INDEX DEFINED: 

1977-78 
ACTUAL 

347 
210 
538 

1n 

76 
37 
22 
19 m 

$15,490 

2.00 

63 

902 

Total Average Daily Attendance divided by Total Staff Years for the Program 

COMMENn ON DEGRE£ OF ACHIEVfMfNT OF 1978 79 OBJECTIVES 

On tarr1et. 

1~.!_9:~0 OBJECTIVES: 

1978-79 1978-79 1979-8D 
BUDGET ACTUAL ADOPTED 

361 405 365 
164 191 164 
435 556 1,155 

f;Q f;7 t,Q 

74 74 74 
45 28 40 
20 39 60 
20 18 20 

m m T94 

$15,850 $ 15,356* $15,913 

2 .01 1. 95 2.08 

N/A 58 65 

N/A 913 1,400 

1. To provide a program of counseling, education and group living which ensures that 60% of the minors who 
graduate will not receive a True Finding on a new petition for a period of 12 months (Excluding Lightning). 

2. To increase the number of minors who successfully complete the program from 1978-79 level by 3%. 

111 



0MB SS (R•v 11-78) 
STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL JUVErmE CORRECTION DEPT. PROBATION 
I 

Staff-Years Salary and Benefit Costs 

1978-79 1979-80 1978-79 1979-80 
Claaalllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Probation Director III 0.50 0.50 $ 16,625 $ 17,596 
Probation Director II 2.00 1.00 59,892 32,044 
Probation Director I 1.25 2.00 36, 131 57,701 
Supervising Probation Officer 7.83 7.33 208,677 201,402 
Senior Probation Officer 11. 34 12.84 266,111 314,676 
Chaplain Coordinator 0.25 0.25 5,357 5,627 
Deputy Probation Officer II or I or 24.66 26.42 536,542 582,078 

Corrections & Services Officers II or I 
Food Service Mana~er 0.25 0.25 5,092 5,166 
Food Service Worker 0.00 0.75 -0- 5,967 
Chef 1.00 1.00 16,466 16,703 
Corrections & Services Officer II 3.00 12.00 45,180 161,099 
Secretary I I 0.25 0.25 3,591 3,823 
Corrections & Services Officer I 9.50 9.00 123,385 122,188 
Senior Clerk/Typist 1.00 1. 75 14,049 23,783 
Cook rr or I 5.00 5.00 5/l,569 60,813 
Stock Clerk 1.00 1.00 12,427 li',!iO!i 
lntr.rrnrrll,1te Cli•rk/ lypl<.t. 'l.!,11 !.i.O!l !i],939 ~l) .f,O.l 
~ewfnq l<oom !,upervfsor 1.00 1.00 11,036 l l ,097 
Sewing Room \~orker 0.00 o. 75 -0- 6,467 
CETA 3.00 3.00 34,644 35,096 
Boys' l~oges N/A N/A 14,644 21,910 

Adjustments: 
Employee Compensation Insurance 7,224 
Unemployment Expense 4,819 
Premium Overtime 2,207 2,644 

I 
Standby Overtime 14,600 12,775 

I Callback Overtime 12,296 14,012 
Shift Differential 8,173 9,078 
Salary Savings -23,447 -0-
Staff Year Reduction -0- -0.88 -0- 17,822 
CETA Adjustment -11,252 

Total Direct Program 77 .41 90.29 $ 1,536,181 $ 1,778,822 
Department Overhead 3.07 2.95 51 ,348 52,160 
ProgrAm Tolal1 H0./18 91.24 $ l ,5B7 ,529 $ 1 ,1110,9112 
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0MB. DPS(Rev. 11•78) 

PROGRAM:. _ JUVENILE_ CORRECTION 

D1Jpnrlmrn1I Probation 

Funcllan. __ __cP_,u,.=bc..o.l.c.i_,,c_Pc...r,...,o~t=e'-"c'-"tC..O.i-"'o~n ____ _ 

3600 

# l 0000 

17005 Mnrinqm William S. Billburg 

lful 1'1 Yr, Uuc1 Vol-Pu 

Service: __ Corr:~_c:;_t_i_9n._ ______ --·· _ # J7000 __ _ 

Authority: W&I Code, Section 600-827, 900-914, 1900-1904. These code sections require the County Probation 
Officer to sup~rvise j~veniles placed_on probation by the Juv~nile Court, and also perm~ts the Probation Officer 

measures. Approximately 60% of this program is mandated (the general supervision activity). 
% Change from 

1976-77 1977-78 1978-79 1979-80 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 2,253,492 2,229,927 2,329,381 2,378,148 ~ 
Services & Supplies s 663,381 568,736 725,402 514,856 -29 

$ 

Subtotal-Direct Costs $ 2,916,873 2,798,663 3,054,783 2,893,004 - 5 

Indirect: 
Dept. Overhead $ 135,797 99,730 85,464 125,505 47 
Ext Support/O'heed 681,050 644,368 661,439 772. 702 17 

103,502 N/1 
Copltol Outlay Fund s 

ftJll-11 (.,J~h $ 3,733,7?.0 3 ,!i42, 761 3,801,686 3,894,713 2 

FUNDING 
Charges, Fees, etc. $ 219,816 165,978 220,000 119, l 00 -46 
Subventions $ 329,520 503,085 722,187 750,520 4 
Granls $ 45,335 25, 1)15 28,222 2,905 -90 
CETA $ 50,078 71,164 71,926 65,355 - 9 
CETA Special Proj. $ 53,534 NA 

Total Funding 644,749 765,242 1,042,335 991,414 - 5 

NET COUNTY COSTS $ 3,088,971 2,777,519 2,759,351 2,903,299 5 

CAPITAL PROGRAM 
Capital Outlay $ 103,502 NA 
Fixed Assets $ 3,380 5,457 7,311 3,288 -55 
Veh1cles1Communicat1ono $ 

Revenu.- $ ... 2,080 -100 

Net Cost s 3,380 5,457 5,231 106,790 l ,941 

STAFF YEARS 
Direct Program 123.92 116. 78 128. 93 128.04 - 1 
CETA 5.00 6.70 6.00 6.00 -0-
Dept Overhead 7.51 4 .81 4.66 3.94 -15 

PROGRAM STATEMENT 

N[EO: 

Approximately 5,000 juveniles will crnne under the jurisdiction of the Juvenile Court becduse of delinquent conduct. 
They will be placed under the general supervision of the Probation Officer to be placed in one of the correctional 
programs operated by this department. Additionally, 4,000 persons will be referred to Youth Service Bureaus for 
individual and family counseling to correct antisocial conduct, family dysfunction, to avoid recourse to the Juvenile 
Court. 

DESCRIPTION: 

Deputy Probation Officers are assigned to provide general supervision of minors who are wards of the Juvenile Court. 
Deputy Probation Officers are required to insure that the orders of the Court are carried out through programs such 
as work projects, restitution and any other condition of probation deemed appropriate. The program includes two 
co11Tnunity day centers which provide intensive supervision of juveniles who require special treatment. When minors 
under probation supervision commit subsequent offenses or violate an order of the court, officers investigate the 
present offense and submit written reports to the court for purposes of disposition. 

Minors identified as pre-delinquents and juveniles exposed to family dysfunction deemed to be conducive to anti
social behavior receive specialized counsel in~ and home crisis intervention to avoid entry into the Juvenile Justice 
System. 



0MB NP P ,A.-. 11-781 Program: JUVENILE CORRECTIONS 

NEED ANO PERFORMANCE INDICATORS 1976-TT 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED -
Juveni1es placed on probation by the Court 4,000 2,704 2,700 2,639 2,500 

WORKLOAD 

Cases Supervised 6,443 5,000 5,000 5,199 5,000 

Youth Service Bureaus 

Individuals Counseled 4,480 3,400 2,400 3,892 4,000 
Juveniles Counseled N/A 1,881 1,300 1,870 2,000 

EFFICIENCY 
~ - -- - -

UNIT COST: 

Cost per case supervised $ 487 $ 496 $ 500 $ 454* $ 431 

P RODUCTI V ITV INDEX: 
Cases supervised plus YSB Individuals Counseled/ 80 65 53 73 65 

Staff Years 
EFFECTIVENESS 

Supervision Supplemental Petitions 2,308 2,010 2,000 2, 173 2,000 
Percent 0,uccrssfu1 64'.:, 69'1. fi()<'I, 69"'. 65~. 
Youth '.r•rvi u· nurPtlll pc•rrf'n!. r,IJCCf'<;~ f111 llfl'l.. w,•.:'. n~l••.: ()]·:·. B~'!. 

I 
UNIT COST DEFINED 

Cost of supervision activity divided by activity workload (cases supervised). *(78-79 Costs estimated) 

PRODUCTIVITY INDEX DEFINED, 
Total program workload (cases supervised, YSB individuals counseled) divided by total staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES, 

The program will achieve all stated objectives 

1979 80 OBJECTIVES 

1. S_u_Eerv_i_si!)_n: ,o provide a 1eve1 and quality of juveni1e <;uperv1s1on to wards of the court so that at least 
/jlj''. of thosf' act iv<' durinq th<' year wil 1 not have a violation supplernentol petition filed. 

2. Youth ServiLe Bureaus: ------------- To provide counsrlinq in rv 79-80 to 600 individuals per month iind maintilin a 
juvenile success ralP of RSZ (no true finding on a delinquency petition within one 
year following termination of services). 



STAFFING SCHEDULE 
OMB· SS (Rey 11•78) 

PROGRAM: J~ENILE CORRECTION DEPT. PROBATION 

~ Staff-Years Salary and Benefit Coat■ 

1978-79 1979-80 1978-79 1979-80 
. Cln■ltlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Probation Director III 0.50 0.50 $ 16,625 $ 17,596 
Probation Director I 2.00 2.00 56,546 59,561 
Supervising Probation Officer 8.33 8.33 201,776 212,037 
Senior Probation Officer 20.33 20.33 464,074 478,559 
Deputy Probation Officer II 45.68 46.08 950,472 958,690 
Principal Clerk 0.50 0.50 8,908 8,949 
Supervising Clerk 1.00 1.00 16,598 16,681 
Corrections & Services Officer II 9.00 9.00 104,968 119,526 
Secretary I I 0.25 0.25 3,591 3,823 
Corrections & Services Officer I 5.00 5.00 59,435 66,543 
Senior Clerk/Typist 2.00 2.00 27,881 27,948 
Intennediate Stenographer 4.00 1.00 46,330 12,674 
Intennediate Clerk/Typist 27.34 30.34 312,721 348,778 
Telephone Operator & Jnformation Clerk 1.00 1.00 11,924 11,994 
Junior Clerk Typist 2.00 2.00 17,689 17,898 
CETA 6.00 6.00 69,288 69,293 

Adjustments: 

Employee Compensation Insurance 9,843 
Unemployment Expense 7,142 

Premium Overtime 2,400 2,400 
Salary Savings -41,845 -47,960 
Staff Year Reduction -0- -1.29 -0- -23,827 

. 
Total Direct Program 134. 93 134.04 $ 2,329,381 $ 2,378,148 
Department Overhead 4.66 3.94 77.861 69 734 
Program Totals 139. 59 137. 98 $ 2,407,242 $ 2,447 ,882 
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0MB OPSlRev i1-78) 

PROGRAM: _J_U_V_E_NI_L_E_C_O_U_R_T_S_U_P_PO_R_T_S_E_R_V_IC_E_S _____ # 13030 _ -·- Manager: __ William S. Billburg 

3600 Department Probation ----- Ref Pr Yr. Bud Vol-Pg. 

Public Protection 10000 Judicial 13000 

11""'""'Y Welfare and lnstituitions Code, Sections 600-1177, <J00-914. The-;e code section<; rC'quire the County 
Probation Officer to receive referrals for juvenile delinquent and civil matters, and in conjunction with the 
Office of the District Attorney, determine appropriate disposition in eac!:!_case. All activities in this---~ 
program are mandated. 

1976-77 
ACTUAL 

1977-78 
ACTUAL 

1978-79 
BUDGET 

COSTS 
Direct: 

-------- - -----~-

Salaries & Benef11s 

Serv1ces & Supplies 

Subtotal --Direct Costs 

Indirect: 

Oept Overhead 

E,1 Support 'O'head 

$ 

$ 

$ 

$ 

$ 

$ 

Capital Outlay Fund $ 

Tol,11 r:,,~tc; 

FUNDING 
( ~I ,111~11~ I 1•t1'": t1!1. $. 

~iJIJVt',ld,1-, $ 

Gr.tnts $ 

CETA $ 

CETA Specia1 Project 
To1a 1 •·urd 1 '1g s 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital OL.t1ay s 
FI x.ed Assets s 
Vehicle~ C:lmmunicat1ons $ 

Revenue 

Ne1 c,.._, 

STAFF YEARS 
[)1ri•1.t, :c;•am 

CETA 
8epl Ct H•rhead 

2,567,773 
42,965 

2,610,738 

154,736 
776,032 

1,541,5'16 

44, IL', 

99,427 
40,792 

134,384 

3,357,122 

2,681,604 
68,205 

2,749,809 

119,931 
774,887 

3,644,627 

32,418 
20,252 

81,625 

3,563,002 

2,520,126 
45,992 

2,566,118 

92,462 
715,602 

3,374,182 

40,000 
230,000 

30,532 
83,690 

384,222 

2,989,960 
====-==·---- -- -- ------- -

3,369 

3,369 

144.67 
4.00 
8.56 

2,250 

2,250 

137 .17 
1.81 
5.79 

2,295 

2,295 

131 . 25 
7.00 
5.04 

PROGRAM STATEMENT 

NEED: 

1979-80 
ADOPTED 

2,532,232 
42,811 

2,575,043 

133,636 
822,767 
110,208 

3,641,654 

2!,,91!7 
180,456 

3,093 
66,076 
57,003 

332,615 

3,309,039 

110,208 
3,288 

113,496 

l 32. 74 
7.00 
4.20 

% Change from 
1978-79 

BUDGET 

-0-
-7 

-0-

45 
15 

N/A 

8 

-35 
-22 
_·go 
-21 
N/A 

-13 

11 

N/A 
43 

4845 

1 
-0-
-17 

Arproximately 11,500 referrals will be received by the Probation Oepartment from law enforcement agencies, parents, 
schools, and private citizens indicating that there arC' juveniles who nC'C'd corrective mea-;ures for antisocial and 
delinquent behavior. Another 4,000 referrals will be received for civil investiqations in response to requests for 
stepparent adoptions, free from custody and control actions, and divorce custody petitions. Further111orc, an addi
tional 48,000 citations issued to juveniles for violation of the Vehicle Code will be referred to the Probation 
Officer. All of the above requests require immediate screening and investigation and many of them result in a court 
adjudicatory hearing. 

DESCRIPTION: 

This program provides professionally trained deputy probation officers who conduct comprehensive investigations for 
juveniles who may require society's intervention into their behavior and possibly corrective court action. Officers 
conduct interviews and field investigations to evaluate the need for court jurisdiction. If a delinquency petition 
is filed, a comprehensive, factual investigation is conducted, followed by a written report and a dispositional 
recorrrnendation to the court. Additionally, this program has the responsibility of adjudicating and providing uniform 
disposition of juvenile traffic citations as prescribed by the Juvenile Court's Bail system. 



0MB NP-P IAov.11-78I Program: ___ JUVENILE_ COURT SUPPORT SERy_I_CES __________ _ 

NEED ANO PERFORMANCE INDICATORS 1976-77 1977-78 
ACTUAL ACTUAL 

NEED --
Del i nquency and Civil Case referrals 19,261 20,103 

., 

WORKLOAD 
----·-- -
Intake Referra 1 s 19,261 20,103 
Investigations 7,216 6,608 
Juvenile Traffic Citations Processed 36,595 37,617 
Juvenile Traffic Hearings 27,177 27,362 

EFFICIENCY - -

UNIT COST: 

Cost per Intake Referral $ 81 $ 95 
Cost per Investigation $ 258 $ 242 

PRODUCTIVITY INDEX: 

Total Workload (Excluding Hearings)/Staff Year 401 412 
EFFECTIVENESS 
-- -·----

Non-Recidivism Rate of Intakes Counseled and Closed 57% 59% 

UNIT COST DEFINED, 

Cost of Activity (referrals, investigations) divided by workload of activity 
*(78-79 Costs estimated) 

PRODUCTIVITY INDEX DEFINED, 

$ 
$ 

Sum of workload outputs (excluding traffic hearings) divided by total staff years 

COMMtNT~; ON DEGRH OF ACHIEVEMENT OF 1978 79 OBJECTIVES, 

The program will achieve all stated objectives 

t~~:!!9_ OBJECTIVES: 

1978-79 1978-79 1979-80 
BUDGET ACTUAL ADOPTED 

15,200 15,710 15,500 

15,200 15,710 15,500 
5,400 4,535 6,045 

42,000 42,904 48,000 
27,000 24,037 22,000 

" 

113 $ 112* $ 101 
252 $ 300* $ 292 

360 478 482 

50% 61 .7% 60% 

l. Intake: To provide an effective Intake process so that of those counseled and closed at the Intake level, 
60% will not return to the Probation Department for juvenile services. 

2. Investigation: To assess the Juvenile Court's evaluation of investigation reports by 3/31/80 and make 
changes in format and content, if desired by the Court, by 5/30/80. 



0MB. $$ {Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: JUVENILE COURT SUPPORT SERVICES DEPT. PROBATION 

Stalf-Y e■rs Salary and Benefit Costs 

1978-79 1979-80 1978-79 1979-80 
Classlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Probation Director III D.50 0.50 $ 16,625 $ 17,596 
Probation Director I 2.00 2.00 59,838 59,561 
Supervising Probation Officer 10.00 10.00 250,959 259,205 
Senior Probation Officer 26.00 23.50 595,983 552,788 
Deputy Probation Officer II 48.00 50.33 l ,028, 727 1,070,222 
Principal Clerk 0.50 0.50 8,907 8,948 
Supervising Clerk 1.00 1.00 16,575 16,658 
Secretary I I 0.25 0.25 3,591 3,824 
Corrections & Services Officer I 1.00 1.00 11,051 11,518 
Senior Clerk Typist 4.00 4.00 55,829 56,471 
Intermediate Stenographer 1 .00 1.00 12,630 12,697 
Intermediate Clerk/Typist 34.00 36.00 393,824 409,962 
Telephone Operator & Information Clerk 1.00 1.00 11,323 11,386 
Junior Clerk Typist 2.00 3.00 19,362 26,374 
Driver Training Instructor - - 2,500 2,500 

CETA 7.00 7.00 83,836 81,241 

Adjustments: 
Employee Compensation Insurance 10,771 
Unemployment Expense 7,567 
Premium Overtime 1,500 1,500 
Salary Savings -52 ,934 -51 ,935 
Staff Year Reduction -0- -1 .34 -0- - 25,370 
CETA Adjustment -11,252 

---
Tot1I Olr1ct Program I :!H.?!, l 1<J. 711 $ 2,5?0,126 $ 2,5]2,232 
Department Overhead ~.04 4.2() 84,237 74,252 

Program Tot■la 143. 29 143. 94 $ 2,604,363 $ 2,606,484 
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0MB: DPS(Rev. 11•78) 

PROGRAM: JUVENILE DETENTION # ~1=5=0=0~5 ___ Manager: Jane Clark 

Department --'P'--'r'---'o""b~a~t~i=o~n __________ N _--16.Q_Q__ __ Ref: Pr. Yr. Bud. Vol-Pg. --------

Function Pub) ic e_r_o.~t_ec_t~i~·o_n~------- _ # .10.illl.0.. __ _ Service: ... Detention _ __# ___ ]5000 

Authority: This Program was developed for the purpose of carrying out Article 23 of the Welfare & Institutions 
Code which says that your Board shall provide, maintain, and staff a separate facility for the detention of 

% Change from 
1976-77 1977-78 1976-79 1979-80 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 2,102,656 2,371,969 2,649,421 2,679,308 1 
Services & Supplies s 336,852 337,381 328,916 378,600 15 

$ 

Subtotal-Direct Costs s 2,439,508 2,709,350 2,978,337 3,057,908 3 

Indirect: 
Dept. Overhead s 126,708 106,083 97,206 141,398 45 
Ext. Support/O'head s 635,464 685,413 752,316 870,554 16 

116,609 NA 
Capital Outlay Fund s 

Total Costs $ 3,201,680 3,500,846 3,827,859 4,186,469 9 

FUNDING 
Churgns. f- uos. otc s 220,838 263,343 225,000 270,750 20 
S11hvnn1um~. s 78, 191 15,380 115,000 286, lB6 149 
(i,1;1n1<;. s 106,376 184,279 105,099 3,27? -97 
CUA s 42, 371! ~,7,156 49,193 J3,J?'l -:12 
r;[TA ·-,pr,,. iill Pro_jects fiO ,JI~ NI\ 

I r;1al f ur1rJ1ov 447,783 5r.0, 15H 494,292 653 .8~:,I .12 

NET COUNTY COSTS $ 2,753,897 2,980,688 3,333,567 3,532',618 6 

CAPITAL PROGRAM 
Capilal Oullay 599,500 116,609 -81 
Fixed Assets 4,543 1,887 2,118 l 0,696 42R Veh1cles/Communications 2,147 
Revenue $ -0-

Net Cost 4,543 1,887 601, ,618 129,452 -78 
-· -- -- --- ·--- . -------- - --- -- ---- --~----=--~--== 

STAFF YEARS 
Direct Program 118.99 121 . 50 135. 91 137. 78 1 
CETA 3.00 4.53 4.00 4.00 -0-
Dept Overnead 7.00 5 .12 5.29 4.44 -16 

PROGRAM STATEMENT 

NEED: 

To provide secure detention for minors under age 18 who are charged with a criminal offense or are awaiting court 
ordered placement. Juvenile Court Law requires that the Board provide housing for these juveniles. 

DESCRIPTION: 

Temporary detention, shelter and care of those juveniles charged with violation of Section 602 of the Welfare and 
Institutions Code are provided at Juvenile Hall within the population limit of 237, (including 22 beds to be added 
by January 1980) as determined by the California Youth Authority. While detained, these youth share in housekeeping 
activities, participate in group sports and recreation activities, and attend school classes specifically developed 
and conducted for this settin<J by the Department of Education. Medical attention is provided by staff of the 
Department of Medical Institutions at the institution. 



0MB 11jp ~ ,Re-, 11 .751 Program: JUVENILE DETENTION 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
---

Juvenile Hall Admissions 5,880 5,631 5,650 5,446 6,075 

WORKLOAD 

Juvenile Hall Average Daily Attendance 206 212 204 209 228 

EFFICIE/1/CY - - - -

UNIT COST: 

Cost per Average Daily Attendance $15,542 $15,780 $ 17,133 $ 18,541* $ 16,388 

. PRODUCTIVITY INDEX: 
I 

Average Daily Attendance/Staff Year 1.62 1.67 1.61 1.45 1. 56 

EFFECTIVENESS 

Days in Excess of Youth Authority Standards 145 185 73 152 73 
Assault<; on Staff 18 27 23 36 23 
Staff injured by Detainees 9 20 7 16 20 
Juveniles injured as a result of Physical Contacts 69 68 60 62 60 
Escapes from Institution 12 8 11 13 11 
Suicides Accomplished/Suicides Attempted 0/22 0/14 0/8 0/36 0/15 

UNIT COST DEFINED: 

Total Cost (less Detention Control & Home Supervision) for the Program divided by Average Daily Attendance. 
* (1978-79 Costs Estimated) 

PRODUCTIVITY INDEX DEFINED: 

Average Daily Attendance divided by Total Staff Years for the Program 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Because the Girls Rehabilitation Activity was unable to relocate, all of the 1978-79 Objectives were unattainable 
but will be expectations for 1979-80 when one additional residential unit should be opened. 

1979 80 OB.If CTIVES: 

1. To malntain Dally l'opulatlon in suL5tantial compl lance with Youth Authority Standards: Exceedin9 Standards 
not more than 73 d,1y-; ( 70%). 

To maintain a •,.ifr ,rnrl •,nurerl ',Pt.tinq for rlf'tainf'd minor,; with appropri~tr supervision so that: 

f, l 
c) 
d) 

Tllf'rt' wi l I h1• 110 •,1ilff1fl!', 
l•,capf'5 will h,• J, .. ,., th,111 11. of t11h11l•,•,l11w, 
Minors injured Ly a~saul t from otlwr detainee~ h1• 
Assaults on staff be maintained at present level 

less than n: of .idmissions 

J2C 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: JUVENILE DETENTION DEPT. PROBATION 

Staff-Years Salary and Benefit Costs 

1978-79 1979-80 1978-79 1979-80 
Claaslflcallon Budgeted Adopted Budgeted ($) Adopted($) 

Probation Director III 0.50 0.50 $ 16,625 $ 17,596 
Probation Director II l.00 l.00 31,668 32,044 
Probation Director I l.00 l.00 29,896 30,294 
Supervising Probation Officer 8.34 8.34 211 ,423 217,828 
Senior Probation Officer 25.58 25.33 602,965 594,390 
Chaplain Coordinator 0.25 0.25 5,357 5,627 
Deputy Probation Officer II or I or 4:9.66 50.92 1,038,119 1 ,022 ,048 

'corrections & Services Officers II or I 
Food Services Manager 0.25 0.25 5,092 5,166 
Chef 1.00 1.00 ·16,466 16,703 
Supervising Clerk 1.00 1.00 16,575 16,658 
Corrections & Services Officer II 17.75 18. 50 237,630 258,219 
Secretary II 0.25 0.25 3,592 3,823 
Storekeeper I 1.00 1.00 14,834 14,910 
Corrections & Services Officer I 12.50 13.00 151,055 168,220 
Cook II or I 6.00 6.00 77,526 76,975 
Intermediate Stenographer l.00 0.00 11,945 -0-
Intermediate Account Clerk 0.00 l.00 -0- 10,726 
Intermediate (lerk/Typist 7.fl3 !Lfl:J 90,174 105,fifl? 
Sewinf) Room Supervisor 1.00 l.00 l l ,03fi l l ,0<17 
[[Tl\ 4.00 4.00 46,192 4!:i ,/l02 

Adjustments: 
Employee Compensation Insurance 11,075 
Employment Expense 7,710 
Premium Overtime 2,413 2,413 
Callback Overtime 14,954 12,368 
Shift Differential 28,080 30,030 
Salary Savings -14, 196 -0-
Staff Year Reduction -0- -1. 39 -0- - 26,844 
CETA Adjustment -11 ,252 

Total Direct Program 139.91 141,78 $ 2,649,421 $ 2,679,308 
Department Overhead 5,29 4.44 88,559 78,565 
Program Totals 145,20 146.22 $ 2,737,980 $ 2,757,873 

_.,...,...., 



OMS· OS (Rev 11 • 781 

PROGRAM: _D_E_P_A_RT_M_E_N_T_D_V_E_R_H_EA_D_C_OS_T_S _______ _ # 92101 Manager:: __ _:.M:..:i..::C.:..:ha::ce=-1:........::G::.::a:.:.r..:.V.::,ey,__ ___ _ 

Probation 3600 Department _______________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function.. Department Overhead ____ # 91000 service Department Overhead _____ n _ 92100. ·-··-

Authon1y County Charter, Art. VII, Sec. 700 & Art. XII, Sec. 57. Admin. Code, Art. XIX, Sec. 350, and Art. XXA, 
Sec. 336. County Charter and Administrative Code recognizes the need for department heads, management and 
support staff including personnel and payroll, training, budget and fiscal, and general administration. 

COSTS 
Direct: 

8,.lar1c~ & Bi,ntJ11ts s 
Services & Supplies s 

CETA SPEC.PROJECTS 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept Overhead S 

Exl. Support/O.head S 

Capital Outlay Fund 

Total Costs 

FUNDING 

Charges. Fees. elc 

Subvent,ons 

Grants 

CETII 

CETA ~µec. Proj. 

Total fur t1111q 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay 

Fixed Assets 

Vehicles,Communications 

Revenue 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 

Dept Overnead 

NEED: 

s 
s 

s 

1976-77 
ACTUAL 

l, 135,628 
76,279 

l ,211,907 

1,211,907 

404,591 
19,172 

423,763 

788,144 

13,196 

980 

12,216 

66.00 
1.00 

1977-78 1978-79 
ACTUAL BUDGET 

885,389 681,606 
90,602 66,553 

975,991 748,159 

975,991 748,159 

244,802 247,055 
18,547 23,096 

263,349 270,151 

712,642 478,008 

9,090 l ,350 

1,000 

9,090 350 

45.35 38.75 
l. 75 2.00 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

621 ,843 
19,938 

477,386 

1,119,167 

27,064 
1,146,231 

25,900 
10,539 

477,386 

513,825 

632,406 
- -- - --=-· =-··~·:: __ -::;---

27,064 
3,444 

30,508 

-----

32 .17 
3.00 

% Change tram 
1978-79 

UUl1GET 

-9 
-70 
N/A 

50 

N/A 
53 

-90 
-54 
N/A 

90 

32 
----

l 00 
155 

-100 

8,617 
------ ----

-17 
50 

To provide centralized basic administrative services for the department, to provide support services to the programs 
and activities, and to serve as the primary liaison office with other governmental agencies. 

The basic mission of the San Diego County Probation Department is to protect the community by stabilizing the behav
ior of both the adult and juvenile offender, to provide services to the Courts, as both mandated by law and as re
quested, and to prevent further penetration of pre-delinquent youth into the juvenile justice system. The depart
ment',, rni<;<;ion 1~ carrfod out throuqh thr. operntion of Piqht major programs described in the program h11dr1r.t. 

DESCRIPTION: 

This program provides administrative and support services to the department's 1,200 employees working in seven program· 
situated in more than 30 facilities and offices. These services consist of personnel and payroll, budgeting, fiscal 
control, statistics and records maintenance, planning (PPMS), program and operations evaluation, staff development 
and training, corrmunity relations, and centralized general administration which includes facilities maintenance and 
liaison, telephone service, travel requests, requisitions, work orders, car pool operations, office management, 
administrative manual preparation and maintenance, Board letters and general corrmunications. This centralized 
administration, while not always immediately responsive to the branch sites, considerably reduces the amount of 
overhead staff support required for decentralized administrative control. The total permanent staff of 30.50 staff
years and related costs represents 3,47% of the Probation Department's total budget. 



PROGRAM: DEPARTMENT OVERHEAD COSTS 

1976-77 1977-78 1978-79 1978-79 1979-80 
OUTPUTS: ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

Evaluations Completed 7 6 6 6 5 

Training Hours Provided 16,000 16,000 16,000 16,000 4,000 

% of Underutilized Classes New Hires N/A 52 52 66 85 

% of Promotions Filled by Underutilized Classes N/A 57 57 58 85 

% of Appeals Above Department Level N/A 42 42 8 25 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

On target. 

1979-80 PROPOSED OBJECTIVES: 

l. To complete at least five evaluation or work standard reports during FY 1979-80. 

2. To provide 4,000 Training Hours to staff of institutions and field services personnel. 

3. To establish employment and promotional practices to ensure equal probability for selection and 
promotion of underutilized minority groups {by class, new hires required from 30 to 60%, in accord
ance with consent decree). 

4. To strengthen the ability of departmental management to resolve personnel problems and reduce to 
25% the number of appeals referred above the departmental level. 

5. To have automation of Juvenile Indexes 80% complete by June 30, 1980. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11-78) 

PROGRAM: DEPARTMENT OVERHEAD COSTS DEPT. PROBATION 

Staff-Years Salary and Benefit Costs 

1978-79 1979-80 1978-79 1979-80 
Classlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Probation Officer l.00 l.00 $ 43,673 $ 44,067 
Executive Assistant l.00 l.00 33,756 32,460 
Administrative Assistant III 0.00 1.00 -0- 26,622 
Department Personnel Officer l.00 1.00 27,057 27,833 
Supervising Probation Officer 2.00 2.00 50,675 51,834 
Administratiave Assistant II 4.25 4.00 104,382 97,319 
Research Analyst II 1.00 1.00 24,601 25,222 
Senior Probation Officer l.00 l.00 23,131 23,530 
Pri nci pal Cl erk 1.00 l.00 18,327 18,854 
Se ere ta ry I I 1.00 1.00 15,214 15,293 
Storekeeper I 1.00 1.00 l?,94? 13,292 
Senior Clerk/Typist 5.00 5.00 69,536 6H ,436 
Intermediate Stenographer 1.00 1.00 12,630 12,697 
Inten11ediate Account Clerk 0.50 0.50 6,146 6,109 
Inten11ediate Clerk Typist 9.00 9.00 119,319 107,933 
CETA 2.00 3.00 23,096 54,380 
Temporary & Seasonal 9.00 2.00 133,798 45,636 

Adjustment: 
Employee Compensation Insurance 3,124 
Employee Compensation Insurance-CETA 3,698 
Unemployment Expense 2,721 
Premium Overtime l ,300 1,300 
Salary Savings -37 ,977 -13,456 
Staff Year Reduction -0- -.33 -0- - 4,061 
CETA Adjustment -43,000 

-
Total Dlrecl Program 40.75 35.17 $ 681,606 $ 621 ,843 
Departmenl Overhead 

-· 

Program Tolal■ 
---· -- ·- -------· -· - - -·- --- -



0MB CAS !11-18) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

COSTS 
Capital Outlay Fund 

Capital Projects 

VehicJea1Commun1cat1ons 

Fixed Assets 

Total 

FUNDING 

NET COUNTY COSTS 

$ 

$ 

s 
$ 

$ 

s 

$ 

1976-TT 
ACTUAL 

97,444 

19TT•78 
ACTUAL 

75,290 

___ Department. ______ E_ROB~I_O_N ____ 

1978•79 1979-80 
0Ja Change trom 

1978-79 
BUDGETED ADOPTED BUDGET 

950,028 
253,500 992,000 291 

300 10,087 3262 
69,132 80,928 17 

322,932 2,033,043 530 

25,128 320,000 1173 

297,804 1,713,043 475 

Capital Outlay Fund: The Probation Department occupies nine county-owned facilities with a total square footage of 
316,676 at a Capital Outlay Fund amount of $950,028. These nine facilities and their use is as follows: 

1. Probation Center - Houses activities associated with departmental administration, juvenile intake, investi
gation and supervision; staff development; stores, etc. 

2. Juvenile Hall - Provides secure detention for male and female juveniles, and treatment for girl juvenile 
wards. 

3. Rancho del Campo - Houses male juvenile wards conmitted by Juvenile Court. 

Rancho del Rayo - Houses male juvenile wards conmitted by the Juvenile Court. 

4. Work Furlough Center - Houses male adult offenders while working in the community. 

5. Camp Viejas, Camp Descanso, and Camp Barrett house adult inmates classified from the County Jail. 

6. Camp West Fork - Houses male juveniles and young adults corrmitted by the Juvenile and Adult Courts. 

KK 0157 Camp Viejas - Fire Safety Requirements 
KK 0158 Camp Descanso - u ti ti 

KK 0159 Camp Barrett - Fire Safety Requirements 
KK 0160 Rancho del Campo 11 II " 
KK 0161 Rancho del Rayo " " 
KK 0170 Camp Oescanso - Insulate office, galley and 
KK 0171 Camp Barrett - II " II II 

KK 0210 Camp West Fork - " " " " 
KK 0213 Camp West Fork - ti " ti 

KK 0215 Camp West Fork - Fire Safety Requirements 
KK 8991 Girls Rehabilitation 

Vehicle/Conrnunications: 

New Corrrnunications Equipment: 
2 Base-Station Radios 

Facility 

dormitory buildings 
" " 
" " 

II 

83,600 
77,700 
84,200 
84,200 
84,200 
5,300 
4,200 
9,000 
4,800 

64,800 
490,000 

These are recrnrmended for Juvenile Hall and Rancho del Campo/Rayo to implement the 
DP-partment's "Hostage Contingency Plan" and provide the boys camps with a means of 
corrrnunication with work crews in isolated areas. 
4 Hand Radios 
These are recorrmended for Rancho del Campo/Rayo to provide a means of communication 
for work crews while in isolated areas. 
3 Mobile Radios 
These are recommended for Rancho del Campo/Rayo to complete the communications link 
between work crews in isolated areas and the camp. 
Total Conmunications 

rixed A~~l'l'>: -- ----·· . -

Reconmended are thirty-four types of equipment (201 items) to replace office equipment no 
longer economically repairable (32 typewriters - $26,238) as well as a number of items needed 
for the institutions ($52,002). 

_.n, ... 
V 

$ 4,294 

3,351 

3,162 

10,087 

$ ll0,9?1! 



WELFARE DEPARTMENT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Budgeted % 
Actual Actual Budgeted Ado2ted Change Change 

Adoptions $ 2,310,002 $ 2,145, 164 $ 2,154,014 $ 2,207,446 $ 53,432 2 

Adult Aid 7,225,356 8,727,084 300,000 250,000 (- 50,000) (-17) 

Adult Placement & 1,463,406 1,530,090 1,650,385 2,339,827 689,442 42 
Protection 

AFDC 102,705,396 113,297,156 120,751,069 119,809,576 (-941,493) (- 1) 

AFDC-BHI 9,482,784 10,052,801 9,970.217 10,636,691 666,474 7 

Boarding Home Licensing 1,097,995 930,070 939,352 977,986 3R,634 4 

Child Placement & Protection 2,744,778 2,975,470 3,443,205 3,469,334 26,129 

Dependent Children of 2,084,568 2,579,381 3,196,668 3,417,768 221,100 7 
the Court 

Eligibility Review 1,361,976 1,511,778 1,683,636 1,726, 140 42,504 3 

General Relief 8,417,025 9,268,950 6,679,305 6,700,019 20,714 

Homemaker 7,250,593 9,188,801 11,873,003 12,845,339 972,336 8 

Non-Cash Assistance 11,006,108 12,091,757 11,566,210 11,849,656 283,446 2 

Other Aid 208,071 198,285 100,000 10,000 (- 90,000) (-90) 

Protective Placement 1,438,559 1,595,378 1,576,017 1,168,033 (-407,984) (-26) 

Refugee Assistance 2,803,489 2,035,102 548,807 556,851 8,044 

Social Services 5,459,665 5,623,356 4,896,440 4,879,344 (- 17,096) 

Welfare Employment 2,018,819 2,230,487 2,515,757 2,788,159 272,402 11 
Development 

Department Overhead* 859, 7J? 893!552 910,612_ 929,317 _ __!_!L 7 0 5 __ 2_ 

TOTAL COST $169,078,590 $in~,, 981 , 110 $1B3,844,085 $1H5,632, 169 $ 1,788,084 

Revenue 1201968,877 133,636,416 169,391,313 160,755,797 (-8,635,516) .L:21 
Net Cost $ 48,100,733 $ 52,344,694 $ 14,452,772 $ 24,876,372 $10,423,600 72 

~emo entry only. Department overhead costs are included in the above program costs. 



OMS: OPS(Rev. 11-78) 

PROGRAM: ----'A'-"D:c.:Oc:..P....:.T-=-IO=N-'--'S'--------------- # 27009 Manager: ____ J::..:O::..:h.:..:.n'---'-'M=-a.,,,thc.:.,e<!;w,.,,s _____ _ 

Department --~We~l~f~a~r~e __________ # __ 3-20-0 __ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

PUBLIC ASSISTANCE # 20000 function _______________ _ service: ___ OT_H_E_R_PU_B_l_I_C_A_S_S_I_ST_A_N_C_E ___ # __ 2_7_00_0 __ 

Authority: This program was developed for the purpose of carrying out Civil Codes 221-239; Welfare and Institutions 
Codes 16100-16130; California Administrative Code, Title 22, Chapter 3. 

COSTS 
Direct: 

Salaries & Benetits 

Services & Supplies 

Support & Care 

Indirect: 
Oepl. Overhead 

Ext. SupportJO'head 

Capital Outlay Fund 
Total Costs 

FUNDING 
Charges, Fees, etc. 

Subventions 

Grants 

CETA 

1976--77 
ACTUAL 

s 1,676,990 
s 112,728 
s 15,245 

S 1,llOIJ,963 

$ 

$ 
36,237 

468,802 

$ 

s 2,31·0,002 

s 37,670 
s 2,097,715 
$ 

s 20,000 
lnterfund Charges S 

Total Funding s 2,155,385 

NET COUNTY COSTS s 154,617 

CAPITAL PROGRAM 
Cap1lal t J11tl11y t 
fr,od /,I, "'l"')~lt, \ 5,094 
veh1ctes/Commurncations $ 

Revenue 2,547 

Net Cost 2,547 

STAFF YEARS 
Direct Program 104.00 
CETA 2.00 
Depl., Overhead 1.75 

1977-78 
ACTUAL 

1,684,497 
149,324 
17,099 

37,232 
257,012 

35,085 
1,943,329 

22,500 

2,000,914 

144,250 

'1,150 

2,075 

2,075 

100.50 
2.25 
1. 75 

1978-79 
BUDGET 

1,642,181 
156,974 
25,000 

1,824,155 

37,942 
291,917 

33,000 
1,934,673 

22,500 

1,990,173 

163,841 

3,020 

········· ?,!7~ 
246 

97.75 
2.25 
1.75 

PROGRAM STATEMENT 

NEED: 

1979-80 
ADOPTED 

----·------ -- --· 

1,671,882 
162,575 
25,000 

1,859,457 

38,722 
292,444 

16.823 .. 
2,207,446 

33,000 
2,000,450 

12,500 

2,045,950 

161,496 

2,300 

........... ?,190 ... 

200 

97.75 
1.25 
1.75 

% Change from 
1978-79 

BUDGET 
·-· -----

2% 
4% 

2:r. 

2% 

2% 

3% 

-44% 

3% 

-1% 

-24% 

-24% 

-19% 

-44% 

Tiiere are children who have no parents or guardians or who have been relinquished by their parents who need care 
and assistance in finding suitable adopting parents. There are adults seeking children who also need help and 
assistance in finding suitable children for adoption. Numerous social and legal services are required to properly 
match children with adopting parents. 

DESCRIPTION: 
The Adoptions program provides casework, legal and medical services to children permanently separated from their 
natural family. This involves matching the child's needs and capacities to the family which can offer the best 
setting for his growth and development. 

The Adoptions program provides social service counseling and assistance with medical and legal help for natural 
parents, adopting parents and the child. 

The independent adoption petitions are evaluated and the findings are reported to the Superior Court with a recom
mendation based on the facts of the case. 

Post Adoption social ~crv1cos to all part1os to en adoption nro also provided. 

1,, ... , _..,' 



OM$ NP PI Rev 11 781 Program: ADOPTIONS 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
1 
I - - --
I 

Children Lega11y Avai1ab1e for Adoption 388 286 300 291 320 

I 
WORKLOAD 

Reviews of Children Offered for Adoption 1,402 1,412 1,420 1,098 1,450 
Requests for Adoption from Prospective Adoptive Parent 1,590 *1,054 *1,250 982 1,150 
Children Placed 1n Adoptive Homes 215 220 210 206 240 
Services to Natural Parents 996 985 1,100 720 1,100 
Services to Children Tenninated Prior to Placement 580 694 630 465 700 

1 Post Adoption Services** N/A 200 220 288 264 
I Formal Applications Received 315 270 *** 282 280 
I Formal Applications Approved 203 202 *** 231 224 

I 

HF1CIENCV 

UNIT COSTS: 
Services to Adoptive Children and Natural Parents $878 $813 $780 $824 $787 

I PRODUCTIVITY INDEX: I 
: Services to Adoptive Children and Natural Parents 24.3 25.0 26.8 25.8 27.7 

---- ----~ 
! HHCTIVl N~SS 

Percent of Children available for adoption that 
I 

are placed. 55.4% 76.9% 70.0% 70.8% 75% 

L __ 

UNIT COST DEFINED. 

Total Program Cost 
Reviews of children offered for adoption, children placed in adoptive Homes and servfces to natural parents 

PRODUCTIVITV INDEX DEFINED: 

Reviews of children offered for adoption, children placed in adoptive homes and services to natural parents 
Total Staff-Years 

COMMENTS Of', DEGRH OF ACHIEVEMENT OF 1978 79 OBJECTIVES 

The objectives for 1978-79 have been essentially achieved. 

1979-80 OBJECTIVES: 
. -

1. To p1ace 75% of children lega11y free. 
2. To approve 80% of formal app1ications received from prospective adoption families. 
3. To provide 20% more Post Adoption Services. 

*77-78 actual was prev1ous1y ind1cated as 1800 in error. Budget of 1850 was predicated on erroneous actual of 1800. 

**Post adoption refers to requests for services to individuals whose original adoption services was completed at any 
time since agency was licensed 31 years. 

***Workload component not included in 19711-79 budget. 



STAFFING SCHEDULE 
OMB· SS (Ro,. 11-78) 

PROGRAM: ADOPTIONS DEPT. Welfare 

Slaff-Years Salary and Benefit Co118 

1978-79 1979-80 1978-79 1979-80 
Cl1111fflcatlon Budgeted Adopled Budgeted ($) Adopted (S) 

Welf. Admin. IV - $ - $ -
Welf. Admin. III 1.00 1.00 29,744 28,438 
We l f. Admi n. II 1.00 1.00 27,594 27,481 
Sr. Social Work Supv. 6.00 6.00 144,253 147,751 
Sr. Social Worker, MSW 16.00 16.00 359,019 365,332 
Social Work, MSW 32.50 32.50 624,757 630,801 
Supervising Clerk 1.00 1.00 16,598 16,681 
Sr. Clerk Typist 3.00 3.00 42,078 42,025 
Int. Steno 2.00 2.00 23,857 25,354 
Telephone Operator 1.00 1.00 10,644 10,706 
Int. Clerk Typist 24.00 24.00 275,755 281,398 
County Aid II/I 1.00 1.00 11,224 11.120 
CETA . 2.00 1.25 19,615 12,443 

Sub-Total '9o30 ~ $1,585,138 $1. 599,530 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV .25 .25 $ 8,148 $ 8,085 
Welf. Admin. III .25 .25 7,528 7,568 
Adm. Ass't. II .50 .50 11,704 11,806 
Prog. Ass't. .50 .so 11.212 11,279 
Jr./Sr./Soc. Wkr. .25 .25 5,035 4,842 
Elig. Supv. .50 .50 8,581 8,376 
Supervising Clerk .25 .25 4,058 4,136 
Sr. Steno. .25 .25 3,473 3,393 
Sr. Clerk Typist .50 .50 6,908 6,886 
Sr. Acc't. Clerk 1.00 1.00 13,761 14,033 
Int. Steno .25 .25 3,082 3. 101 
Int. Acct. Clerk 2.00 2.00 23,641 23,563 
Int. Clerk Typist 2.75 2.75 31,314 31,299 
CETA .25 - 3,150 -

Sub-Total 9.50 9.25 $ 141,595 $ 138,367 

ADJUSTMENTS: 
Bilingual Compensation $ 8,947 $ 7,602 
Overtime 1,503 1,540 
Workmans Comp. & UIB 11,834 
Department Salary Savings (-95,002) (-86,991) 

--- •. ---·- - -· . - - -- - . - -- - - .. ·• - -- --------- ---- -- '---------····· -- ·--
Total Dir•~• Program 100.00 99.00 $1,642,181 $1,671,1!82 
Department Overhead 1. 75 I. 75 36.436 38. 722 
Program Total• 101.75 100.75 $1,678,617 $1,710.604 



0MB OPS(RIV 11-78) 

PROGRAM: ___ A_D_U_L T_A_I_D _______________ # __ 24_0_0_6 ___ Manager. ____ R_._K_o_e_n_i g-=----------

Welfare 3200 Department ________________ # Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Funct,on ____ P_U_B_L_IC_A_S_S_I_ST_A_N_C_E ______ #_2_0_0_00 ___ service: __ A_I_D_PA_Y_M_E_N_T_S ________ • _2_4_0_0_0 __ _ 

Authority This program was developed for the purpose of carrying out Social Security Act. Title XVI, Part A, 
Section 1616. Welfare and Institutions Code, Division 9, Part 3, Chapters 3, 4. and 5, State Eligibility and 
Assistance Standards Division 46. 

COSTS 
Direct: 

Salaries & Benefits 

Sftrv,ces & Supplies 

Support & Care 

SlJbtotal-- Direct Costs 

Jndlr-«:J: 
Dept Ovnrhoad 

bl Suppr,rt/O"head 

C■Plllll Outlay Fund 

Total Costs 

FUNDING 

s 
s 
s 

$ 

s 

s 
s 

Charges, Fees, etc $ 

S1Jbvent1ons 

Granls 

CETA 

lnterlund Charges 

Tola! Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Cap,ta1 'Jutlay 

FIJ(ftd P'i'A!t-. 

V"h,c.lt,• 1(,ommunu.atmn11 

Revenu1• 

Ne! Cosl 

STAFF YEARS 
Direct F-'roqrarn 

CETA 
DApt ( J ,erhttHd 

s 
$ 

s 
s 

s 

$ 

1976-77 
ACTUAL 

7.225,356 

7.225,356 

7.225,356 

258,141 

258,141 

1977-78 
ACTUAL 

8,727,084 

8,727,084 

166,546 

166,546 

8,560,538 

1976-79 
BUDGET 

300.000 

300.000 

300,000 

300,000 

300.000 

PROGRAM STATEMENT 

NEED: 

191i.-ao 
ADOPTED 

250,000 

2so.ooo 

250,000 

250,000 

250.000 

% Change from 
1978-79 

BUDGET 

-17% 

-17% 

-17% 

-17% 

-17% 

-17% 

When the federal government assumed responsibility for public assistance programs for the aged. blind, and 
disabled, there were left certain unmet service and cash needs. The California State Legislature subsequently 
established assistance programs for these former recipients to provide for needs not met by the federal programs. 

DESCRIPTION: 
This program provides the funds for making payments to applicants for Aid to the Potentially Self Supporting 
Blind (APSB). The department must also provide funds for special circumstances such as replacing essential 
items destroyed in a catastrophe, making required repairs to a home owned by a recipient, or providing necessary 
moving expenses. 



0MB NP-P !Rev. 11-781 
ADULT AID Program: __________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --

WORl(LOAD 

Aid Payments to Aid to Potentially Self-Supporting 
$166,546 $ 300,000 $162,364 Blind and Special Circumstances $ 258,141 $ 250,000 

EFFICIENCY -----

EFFECTIVENESS -----

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGRlE OF ACHIEVEMtNT 01' 1978-79 OBJlCTIVtS: 

1979-80 OBJECTIVES: 

To provide funds for aid payments for ssi/SSP residual programs. 



0MB tlPS(Rev 11-7B) 

ADULT PLACEMENT AND PROTECTION 27021 R. Whittaker PROGRAM: ____________________ # _____ Manager: ______________ _ 

Department ____ w_e_l f_a_r_e _________ # _ 3_2Q_Q_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE - ----------- ---- --- Service .. _ OTHER PUBLIC ASSISTANCE --- , ·-·· 27_0_0_0 __ 
Authority This program was developed for the purpose of carrying out Title XX of the Social Security Act; Welfare 

and Institutions, Sections 500 and 10800. 

191s-n 19n-1e 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET 

Direct: 
Salaries & Benefits $ 1,163,504 1,211,844 1,274,652 
Services & Supplies $ 74,975 107,179 118,123 

$ 

Subtotal-Direct Costs $ 1,238,479 1,319,023 1,392,775 

lndltect: 
□~pt. Overhead $ 24,102 26,594 37,942 
El<t. Support/O'head $ 200,825 184,473 219,668 

Capltal Outlay Fund $_ 
Total Costs $ 1,463,406 1,530,090 '' i~650,385 

FUNDING 
Charges Fees. etc $ 

Subventions $ 978,997 1,034,288 1,069,673 
Grants $ 

CETA $ 10.000 42,500 42,500 
lnterfund Charges $ 

Tol~I Funding $ 988,997 1,076,788 1,112.173 

NE1 COIJN TV c;osn; $ 474,409 453,302 538,212 
- - •• ·- - - - - - - - - -- - - - - -

CAPITAL PROGRAM 
C~pital Outlay $ 

Fixed Assets $ 3,388 2,976 2,270 . 
Vtth1cles/Commun1cations $ 

Revenue $ 1,694 J,488 .. ..... J.4~4 

Net Cost $ 1,694 1,488 776 

STA.FF YEARS 
Direct Program 69.50 69.50 71.00 
CETA 1.00 4.25 4.25 
Dept Overhead 1.25 1.25 1.75 

NEED: PROGRAM STATEMENT . 

1979-80 
ADOPTED 

1,802,933 
171,607 

1,974,540 

38,722 
308,690 

.... " 17..~75_ 
2,339,827 

1,807,980 

15,000 

1,822,980 

516,847 
·--- ---·- -----

2,400 

J,6QQ,, 

800 

102.00 
2.50 
1.75 

----

% Change from 
1978-79 

BUDGET 

41% 
45% 

42% 

2% 
41% 

69% 

-65% 

64% 

-4% 

6% 

_7_%,. 

3% 

44% 
-41% 

This specialized program is needed by adults whose mental and/or physical functioning is so severely impaired that 
their lives, health or well-being 1s endangered or the health or welfare of the corrmunity is threatened. 
The purµo<,e o1 the Adult Plac.enumt and Protection Srrv1ce·, Program 1s to romove or docroase tho real or potential 
danger tu the r;l 1 ant ,ind c:011111un 1 ty. 

DESCRIPTION: 
Adult Placement and Protection Services are available to all persons. age 18 or over, without regard to their eco
nomic status. Clients served by this program are "high risk" individuals, characterized by severe emotionalf mental 
or ~hysical impai"iinents. Included among this client population are individuals who are potentially su1c1da • seif
mut lat1ng or present a danger to others in the corrmunity. Also served by this program are individuals who are; 
liv1ng_in unhealthy or hazardous housing. those who 4re unable to manag~ their own affairs, and those who, because 
of their mental or physical l1m1tat1ons 1 are being financially exploited or physical y or emotionally abused. 
Services are provided by specialized social work units located throughout San Diego County. 
Because of the nature of the client population and types of problems being addressed, SW services are characterized 
as being outreaching and aggressive. If the client ls not capable or willing to ask for help, the SW is responsible 
for initiating contact, offering services and mobilizing resources in behalf of the client. 
ThebijS~iqned social .worker ev9lua~es the clien~'.s needs, involvhes relativesdand corrmvo1ty_resources as needed to, 
sta 111ze or otherwise maintain t11e person ,n 11is own home. Tis may 1nclu e advocating in behalf of the clients 
rights and entitlements, arranging for legal services, substitute payee. guardianship or conservatorship. When 
required, the SW arranges for an alternate living situation including institutionalization if necessary. 

The Conservatorship Unit is one component of the Adult Placement and Protection Services Program which serves those 
individuals adjudicated as being incompetent by the Superior Court. 
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0MB: NP.p (Rev. 11-78) 
Program: __ A_D_U_L_T_P_L_AC_E_M_EN_T_& _P_R_OT_E_C_TI_O_N ___ _ 

NEED AND PERFORMANCE INDICATORS 1976-n 
ACTUAL 

NEED 
--

Estimated Number to be Served Annually 

WORKLOAD ----
Monthlt Average: 

Number of Adult Protective Ser-vice Cases 
Number of Conservatorsh1p Cases 
Number of Conservatorship Cases per Social Worker 

EFFICIENCY 

UNIT COSTS: 
Total Service Cases 

PRODUCTIVITY INDEX: 
Tota1 Service Cases 

EFFECTIVENESS -

Averaye Number of Persons Protected from Neglect and 
Exp o1tat1on per Month 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Total Program Costs 
APP and Conservatorship cases served 

APP and Conservatorship cases served 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHII.VEMENT OF 1978-79 OBJECTIVES: 

N/A 

1084 
700 

N/A 

$820 

24.9 

N/A 

The objectives for 1978/79 have been substantially achieved. 

19~:1!0_ OBJECTIVE_S: 

1977-78 1978-79 1978-79 1979-80 
ACTUAL BUDGET ACTUAL ADOPTED 

3038 3300 4608 5000 

1033 1207 1131 1300 
793 743 1062 1600 
89 N/A 75 50 

$838 $846 $827 $807 

24.3 25.3 26.3 27.3 

N/A 1950 2818 2900 

1. To protect from neglect and explo1tat1on an average of 1300 APS and 1600 Conservatorship cases by June 30, 1980. 

2. To improve the level and quality of Conservatorship services by reducing the average caseload to fifty by 
June 30, 1980. 



0MB SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADULT PLACEMENT AND PROTECTION DEPT. Welfare 

Staff-Years Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clualflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. II 1.00 1.00 $ 28,028 $ 28,415 
Sr. Social Work Supv. 5.00 9.00 119,104 217,390 
Sr. Social Worker, MSW 5.00 5.00 105,995 106,820 
Soc. Wkr,, MSW 30.00 52.00 589,579 997,209 
Jr./Sr./Social Wkr. 10.00 10.00 203,191 206,025 
Sr. Clerk Typist 1.00 1.00 13,708 13,815 
Int. Steno 1.00 1.00 11,929 11,302 
Int. Clerk Typist 5.00 8.00 57,449 90,230 
County Aid II/I 6.00 8.00 67,345 87,558 
CETA 4.00 2,50 39,769 24,620 

! Sub-Total 68.00 97.50 $1,236,097 $1,783,384 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. III .25 .25 $ 7,528 $ 7,568 
Adm. Ass't. II .25 .25 5,852 5,903 
Prog. Ass't. .50 .50 11,212 11,279 
Jr./Sr./Soc. Wkr. .25 .25 5,034 4,842 
Eligibility Supv. .25 .25 4,290 4,188 
Supervising Clerk .25 .25 4,059 4,136 
Sr. Acc't. Clerk .75 .75 10,321 10,524 
Sr. Clerk Typist .25 .25 3,454 3,443 
Int. Steno .25 .25 3,083 3,101 
Int. Acc't. Clerk 1.50 1.50 17,731 17,672 
Int. Clerk Typist 2.50 2.50 28,467 28,453 
CETA .25 - 3,150 -

Sub-Total 7.25" DO" $ 104,181 $ 101,109 

ADJUSTMENTS: 
Bilingual Compensation $ 6,946 $ 8,320 
Overtime 1,167 1,680 
Workmans Comp. & UIB 12,617 
CETA Federal Share Adjustment (-10,000) 
Department Salary Savings (-73,739) (-94, 177) 

I 

I 

Total Direct Program 75.25 104.50 $1,274,652 $1,802,933 
Department Overhead 1.75 1.75 36,436 38,722 
Program Totals 76.50 106.25 $1,311,088 $1,841,655 
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0MB: DPS(Rev. 11•78) 

PROGRAM: __ -"A'--'FDc..cC'---------------- # 24001 Manager:, ___ ...:,R.:..,•:.....:..:K=.oe,,_,nc,,,;ie..,;:gL-., ______ _ 

Department ___ .:..:;W=.el.,___fc...::a:.:.r-=e _________ # 3200 Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function, ___ __,,P....,,U=B,.,L,,,.,I C"--'-'A=SS,,_I,.,S'-'T..,_,A'""NC=E,,___ ____ # 20000 service:_~A=I=D~P~A""Y_,_,M=EN"'-T~S,.__ _______ # 24000 
Authority This program was developed for the purpose of carrying out Social Security Act, Title IV, Part A, 
Sections 402, 407, and 408. Welfare and Institutions Code, Division 9, Part 3, Chapter 2. State Eligibility 
Assistance Standards, Divisions 40, 41, 42, 43, 44 and 48. 

% Change from 
1978-TT 19TT-78 1978-79 1979-80 1978-79 

ACTUAL 
COSTS 

ACTUAL BUDGET ADOPTED BUDGET 

Direct: 

Salaries & Benefits s 8,901,433 9,262,066 8,459,128 7,940,526 -6% 
Services & Supplies $ 719,174 1,026,010· 1,016,409 1,017,320 

Support & Care s 90,944,633 100,998,477 109,141,456 108,759,300 

Sublotal - Oirecr Coate S100,565,240 111,286,553 118,616,993 117,717,146 -1% 

Indirect: 

Dept. Overhead $ 231,187 244,663 243,914 243,392 
Ext. Support/O'head s 1,908,969 1,765,940 1,890,162 1,741,369 -8% 

Cepllal Outlay Fund $, •••··•••• ......... J0],66_9 
Total Costs S102, 705,396 113,297,156 120,751,069 119,809,576 -1% 

FUNDING 
Charges, Fees. etc. $ 

Subventions $ 83,176,607 91,762,402 120,295,537 110,807 • 760 -8% 
Grants $ 

CETA $ 77,500 77,500 77,500 20,000 -74% 
lnterfund Charges S. 

Total Funding s 83,254,107 91,839,902 120,373,037 110,827,760 -8% 

NET COUNTY COSTS $ 19,451,289 21,457,254 378,032 8,981,816 2276% 
-=--=-==-== ----- --- - ·-- --- - - - - --- ---- - -- - --- . --.-----

CAPITAL PROGRAM 
Capital Outlay $ 

Fuced Assets $ 32,498 28,500 19,550 13,790 -29% 
Vehicles/Communications $ 

Revenue $ 16,249. 14,250 ... . .... 16,600 ······ . 10,3,4.0 .. -:-38% 

Net Cost $ 16,249 14,250 2,950 3,450 17% 

STAFF YEARS 
Direct Program 668.50 698.25 639.75 587.50 -8% 
CETA 7.75 7.75 7.75 2.00 -74% 
Dept. Overhead 10.00 11.50 11.25 11.00 -8% 

PROGRAM STATEMENT 

NEED: 
Some families who are without a head of household or where the head of household is unemployed are in need of 
cash aid. 

DESCRIPTION: 
Aid to Families with Dependent Children is provided to families determined eligible through the Eligibility 
Detennination process and assists the family in meeting basic needs of dependent children in their own homes, 
consisting of food, clothing, household supplies, heat, electricity, and shelter. This program provides the 
money to be disbursed in the form of cash grants to eligible families in San Diego County. Cash grant amounts 
are deten11ined by Eligibility Workers during the Eligibility Determination process and are adjusted based on 
monthly evaluations of income and circumstances. 
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0MB NP P !Rev l l 781 Program: AFDC 

NEEO AND PERFORMANCE INDICATORS 1976-77 
ACTUAL 

! NEED 

,-AF-DC Eligible Households 

WORKLOAD 

Monthlt Averages: 
Determine Eligibility of Applicants 

Pre-Applications 

I Intake 
I 

i Supervise Ongoing Cases: 
I Family Group 
! Unemployed Parent 

! f lflr.lfN~-~ 
--

! 
UNIT COST: 

Eligibility Determination 
I Ongoing Caseload Supervision 
I Aid Payment Case Costs: 
I Family Group 

I 
Unemployed Parent 

PRODUCTIVITY INDEX: 
I Ongoing Cases 
i EF_FE_CTI\/ENESS 

% of Pre-Applications Denied 

I 
I 

! 
I 

UNIT COST DFFINEO 

r;_o_r_re2JJr~n_d_ i_n!]_J't o.!l_r_am Crr·, t_ 
Pn~-/lpplir;atlono; 1 !11t.ikr! 1 12 

~HUIJUI_ ! 1\/1 l t INUI ;< UI ~INI U 

On~oing Cases 
Tota Staff Years 

28,659 

for Assistance: 
385 

2,637 

25,363 
3,296 

-- --- - - -----

$57 
$338 

$256.43 
329.41 

41. 7 

20% 

C:orrespondi!]!J_ Program Cost 
Ongo-i11q-r.,1•,rTilil1f•, - ---

COMMENTS 0'< DEGREE Of ACHIEVEMENT OF 1978-79 OBJECTIVES. 

Substantial achievement of the stated objectives has been realized 

1979-80 OBJECTIVES: 

1977-78 
ACTUAL 

29,815 

2,886 
2,497 

26,749 
3,066 

---·- --

$50 
$304 

$272.63 
366.46 

41.6 

15% 

1978-79 1978-79 1979-80 
BUDGET ACTUAL ADOPTED 

30,700 29,721 29,900 

3,500 3,236 2,650 
2,600 2,206 2,150 

27,800 26,847 27,000 
2,900 2,874 2,900 

$47 $51 $55 
$268 $266 $264 

$288.75 $271.04 $289.00 
368.23 374.55 384.75 

46.4 48.1 49.8 

20% 15% 15% 

1. To assist eligible families in meeting basic needs such as housing, food, and clothing through providing a 
c,,sh cirar,t at a '.rivel deti•rmined accordin!J to state and federal regulations. 

2. fo d1•ten 1iine Elfqil>i lily promptly und efficiently. 

3. fo make c1djustrner.ts in el iuib111ty factors and/or in assistance amount quickly and accurately. 



STAFFING SCHEDULE 
OMB· SS {Rev 11-78) 

PROGRAM: AFDC DEPT. Welfare 

Stall-Years Salary end Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clasalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. III 4.00 4.00 $ 118,866 $ 117,068 
Welf. Admin. II 8.25 8.25 214,822 226,330 
Eligibility Supervisor 48.00 43.75 800,113 718,289 
Supervising Clerk 4.00 4.00 63,257 65,124 
Eligibility Wkr. II/I 385.75 347.25 5,264,798 4,832,134 
Sr. Clerk Typist 10.5D 10.50 140,630 144,876 
Int. Stenographer 5.00 4.50 56,205 50,709 
Telephone Operator 1. 75 1. 75 18,652 18,689 
Int. Clerk Typist 86.00 77.25 915,149 826,840 
Security Guard 1.50 1.00 15,941 10,682 
County Aid II 11.50 11.50 125,108 127,774 
Jr. Clerk Typist 13.75 13.75 119,392 120,395 
CETA 6.0Q 1. 50 70,685 17,505 

Sub-Total w:oO" m:oIT $7,923,618 $7,276,415 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV 1.00 1.00 $ 32,593 $ 32,086 
Welf. Admin. I II 1.50 1.25 45,171 37,577 
Admin. Ass't II 2.25 2.25 52,668 53,125 
Welf. Admin. I .75 .75 17,853 18,103 
Assoc/Ass't/Jr. Acct. .50 .75 10,801 14,566 
Program Ass't 4.25 4.50 95,302 101,512 
Jr./Sr./Social Worker 1.50 1.50 30,207 29,051 
Eligibility Supervisor 3.00 3.00 51,484 50,253 
Supervising Clerk 1.50 1.50 24,349 24,815 
Elig. Wkr. II/I 1.00 1.00 14,510 14,919 
Sr. Stenographer 1.00 1.00 13,893 13,574 
Sr. Account Clerk 6.25 6.25 86,005 87,704 
Sr. Clerk Typist 2.25 2.25 31,086 30,985 
Int. Steno. 1.25 1.25 15,414 15,505 
Int. Account Clerk 12.25 12.50 144,799 147,269 
Telephone Operator 1.00 1.00 11,321 10,919 
Int. Clerk Typist 18.50 18.25 210,656 207,710 
GETA 1. 75 .50 22,046 6,307 

~1Jb-Tota I .6T:SO 7io:so $ 910,158 $ 895,980 

ADJUSTMENTS: 
Bilingual Compensation $ 49,105 $ 48,470 
Overtime 62,263 61,460 
Workmans Comp. & UIB 65,433 
Department Salary Savings (-486,016) (-407,232) 

1---------· ---·- .. - --- - ·-·--·-· - - . - -- -· - -- .... . ····-·------ ---· .... ·-----··· - ----
Total Direct Program GIJ I. 50 5B9.50 $11,459,12!1 $7,940,57.6 
Department Overhead 11.25 11.00 234.234 ?43.392 
Program Totals 658.75 600.50 $8.693.362 $8.183-918 
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0MB DPS{Aev 11·78) 

PROGRAM: ___ A_F_O_C_-_B_H_I ______________ , ___ 24 ...... 0 ...... 0'-'2'-- Manager: ____ __:R..:..:.,___,_K,,,o..:e.:..:.n.:...i g;,._ _____ _ 

Department ____ W_e_l_fa_r_e __________ #_........c3 ...... 2 ...... 0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ____ P_UB_L_I_C_A_S_S_I_S_TA_N_C_E _____ #_.:2.::.:00~0~0_ service: __ ..:..;Ac:.I=-D....,_P..,_A,_,_Y'-'ME::.:N.,.,T...,,S'-------- # __ .... 2=4□....,0....,0,____ 

Authority This program was developed for the purpose of carrying out Social Security Act, Title IV. Welfare and 
Institutions Code, Division 9, Part 3, Chapter 2. State Eligibility and Assistance Standards, Divisions 40, 41 
42 43 and 44 

COSTS 
Direct: 

S.alar1H1l Bi Benefits 

Serv1C.P!I & Si..ppl1es 

Support & Care 

Subtotal-Direct Costs 

Indirect: 

Dept Overhead 

Ex! SupportJO'head 

Capital Outlay Fund 

Total Costs 

FUNDING 

Charges. Fees. etc 

Subventions 

Grants 

CETA 

1ntertund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital 0ullay 

F,xed Assets 

Veh,cle'>-'Commun1cat,ons 

Aeveni.,i• 

STAFF YEARS 

Direct Program 

CETA 

Dept O-.,trhead 

1976-77 
ACTUAL 

$ 599,057 
$ 48,920 
$ 8,678,024 

$ 9,326,001 

$ 15,726 
$ 141,057 

$ 

$ 9,482,784 

$ 

$ 3,675,267 
$ 

$ 

$ 

3,675,267 

$ 5,807,517 

2,210 

1.105 

1,105 

46.00 

.75 

1977-78 
ACTUAL 

·-----· 

626,676 
68,304 

9,224,302 

9,919,282 

15,956 
117,563 

10,052,801 

3,896,189 

3,896,189 

6,156,612 

1,896 

948 

948 

47.00 

.75 

1978-79 
BUDGET 

··--·· ----

535,874 
63,967 

9,246,000 

9,845,841 

5,420 
118,956 

9,970,217 

9,484,120 

9,484,120 

486,097 

1.270 

1.oao 

190 

40.75 

.25 

PROGRAM STATEMENT 

NEED: 

1979-80 
ADOPTED 

319,849 
30,380 

10,208,400 

10,558,629 

5,532 
69,418 

3,112 
10,636,691 

10,006,030 

10.006,030 

630,661 

500 

400 

100 

% Change from 
1978-78 

BUDGET 
--·---

-40% 
-53% 
-10% 

7% 

2% 
-42% 

7% 

6% 

6% 

30% 

-61% 

-63% 

-53% 
___ .;=-_ -=-~=-~-=-~--==----==·= 

23.50 -42% 

.25 

Tlie'°physical, mental, and moral welfare of children may necessitate their removal from an environment or condition 
in which they are not receiving adequate care. 

DESCRIPTION: 
The Boarding Homes and Institutions program provides the money for the costs of foster care in boarding homes 
and childrens' institutions throughout the county. Rates paid to boarding homes and institutions are established 
by the Board of Supervisors based on cost studies. 



0MB. NP-P !Rev. 11-781 
Program: ___ A_F_D_C_-_B_H_I ___________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 
ACTUAL ACTUAL 

NEED 
--

Incidence of BHI cases per Thousand Population 1.38 1.36 

WORKLOAD ----

Monthly Averages: 
Determine Eligibility of Applicants for Assistance: 

Intake 136 141 

Supervise Ongoing Cases 2,192 2,253 

EFFICIENCY 

UNIT COSTS: 
Eligibility Determination $ 98 $ 98 
Ongoing Caseload Supervision $294 $294. 
Aid Payment Case Cost $330.36 $341.17 

PRODUCTIVITY INDEX: 
Ongoing Cases 46.9 47.2 

EFFECTIV(NESS 
-·----

N/A 

UNIT COST DEFINED: 

Corresponding Program Cost 
Pre-Applications+ Intake x 12 

Corresponding Program Cost 
Ongoing Caseloads 

PRODUCTIVITY INDEX DEFINED: 

Ongoing Cases 
Total Staff Years 

COMI\IENTS ON DEGREE OF ACHIEVEMENT-OF 1978-79 OBJECTIVES: 

Substantial achievement of the stated objective has been realized 

1978-79 1978-79 
BUDGET ACTUAL 

1.32 1. 31 

140 141 

2,300 2,227 

$ 86 $ 72 
$257 $198 
$335.00 $329.94 

56.1 77.5 

" 

Support and Care Costs 
Ongoing Caseloads 

1979-80 
ADOPTED 

1.31 

145 

2,350 

$ 58 
$139 
$362.00 

98.9 

1. To meet the basic needs such as food, clothing, and shelter of children removed from their homes by providing 
aid payments promptly and with maximum accuracy. 



OMS. SS lllev 11-78) 
STAFFING SCHEDULE 

PROGRAM: AFDC - BHI DEPT. Welfare 

Slall-YHl'll Salary and Benefit Coat, 

1978-79 1979-80 1978-79 1979-80 
CIHalllcallon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. III .25 .25 $ 7,314 $ 7,134 
Welf. Admin. II .25 .25 6,098 6,680 
Eligibility Supervisor 3.00 1. 75 50,048 28,673 
Supervising Clerk .25 .25 3,952 3,957 
Eligibility Wkr. II/I 27.00 13.75 368,496 191,228 
Sr, Clerk Typist .25 .25 3,352 3,359 
Int. Steno. .25 .25 2,743 2,748 
Int. Clerk Typist 6.00 3.25 63,781 34,644 
County Aid II .25 .25 2,704 2,706 
Jr. Clerk Typist .50 .50 4,355 4,265 

Sub-Total 38.00 20.75 $ 512,843 $ 285,394 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Adrnin. III .25 .25 $ 7,529 $ 7,568 
Admin. Ass't. II .25 .25 5,852 5,903 
Program Ass' t. .25 .25 5,606 5,640 
Jr./Sr./Social Worker .25 .25 5,034 4,842 
Supervising Clerk .25 .25 4,058 4,136 
Sr. Account Clerk .25 .25 3,440 3,508 
Sr. Clerk Typist .25 .25 3,454 3,443 
Int. Acct. Clerk .50 .50 5,910 5,892 
Int. Clerk Typist .50 .50 5,694 5,690 

Sub-Total z:15" 2.iS" $ 46,577 $ 46,622 

ADJ U'.i TMENTS: 
B i1 i ngua 1 Compensation $ 3,189 $ 1,322 
Overtime 4,043 1,676 
Workmans Comp. & UIB 2,019 
Department Salary Savings (-30,778) (-17,184) .. 

I 
I 

I 

i 
I 

i 
I 

I 

I 
I 

L -~-

\ Total Direct Progrem 40.75 23.50 $ 535,874 $ 319,849 
\ Oepnrlmen! Overhead .25 .25 5.205 5.532 
L_"_'.:_~••~ To~I• _ _ _ _ 41.00 23.75 $ 541,079 $ 325,381 

·- ·- -~-- -- -~-- ---- L-------s 



0MB: 0PS(Rev. 11-78) 

PROGRAM: ___ B~OA'-"R-'-D_I_N_G_H~O_M_E_L~I_C_E_NS_I_N-'-G _______ # ----'2=-'-7--"0.c;..0'-7 Manager: ______ V~._A_.'--M'-'-o-"-se=s'--__ _ 

Department ___ ....:;W,.,,ec.,.l.,_fa""r'--'e..__ ________ # ---'3,,_,2,,_,0=0'--- Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function--~--'-P~U ... BL~X~C~A~S~S =I S~I~A=N~C_E _____ # 20000 Service: __ _,,Oc..,_T,_,_,HE,,,_R'-'-PU,,_,B,..L._._I.,,_C _,_A=S=S...,I S....,T.,_,AucNC=E~-- # -~2=7~0~□-□-

Authority: This program was developed for the purpose of carrying out California Health and Safety Code, Section 
1500; California Administrative Code, Title 22: Division 2, Sections 30131, and 30151; and Division 6. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 

Dept Ovorhead 
Ext Supporl/O'hDAd 

Capital Oullay Fund 

Total Costs 

FUNDING 
Charges. Fees. etc. 

Subventions 
Grants 
CETA 

lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed AsSt?ts 

Vehicle'i/Commun1cations 

Revenu,~ 

Net Co•,I 

STAFF YEARS 
Direct P~ogram 
CETA 

Dept. Overhead 

NEED: 

$ 

$ 

$ 

$ 

$ 

s 

• 
$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

s 

1976-77 
ACTUAL 

876,630 
57,960 

934,590 

18~632 
144,773 

1,097,995 

741,486 

741,486 

356,509 

2,618 

1,309. 

1,309 

54.50 

1.00 

19TT-78 
ACTUAL 

739,123 
64,307 

803,430 

15,956 
110,684 

930,070 

728,085 

728,085 

201,985 

1,786 

...... 893 

893 

44,25 

.75 

1978-79 
BUDGET 

731 ;273 
67,057 

798,330 

16,262 
124,760 

939,352 

747,280 

747,280 

192,072 

1,200 

. . .. 790 

410 

43.25 

.75 

PROGRAM STATEMENT 

1978-80 
ADOPTED 

755,331 
71,025 

826,356 

16,595 
127,759 

.7 ,276 
977,986 

760,169 

760,169 

217,817 

1,000 

.660. 

340 

43.25 

.75 

'lb Change from 
1978-79 

BUDGET 

3% 
6% 

4% 

2% 
2% 

4% 

2% 

2% 

13% 

-17% 

. -16% .. 

-17% 

State law requires that co11111unity facilities, including family homes providing care for unrelated adults and 
children, must be licensed. 

The purpose of Foster Home Licensing Program is to license and monitor residential care homes for adults, foster 
homes for children and day care homes for children. The support program was developed by the Welfare Depart
ment to provide respite care to help prevent abuse, neglect, and exploitation of children. 

DESCRIPTION: 
The state has delegated responsibility for licensing all family home facilities caring for 15 or fewer persons, to 
the County of San Diego. These facilities include family homes for children, family residential homes for adults, 
and foster family homes for children. 

The Licensing Section provides information and consultation concerning licensing matters to co11111unity persons. The 
central function is inspection and evaluation of potential facilities in terms of general quality of care. Following 
licensure, homes are regularly supervised and a yearly evaluation is made. A renewal license study is carried out 
at intervals required by law. Orientation, training, and referral services are provided. 

The Respite Care Program's primary function is to provide part time out-of-home care for children where protection 
is tho goal, The Respite Program is funded by the State Department of Education Title XX child care funds. 



0MB IIIP P 1Re, 11 •781 Program: 

NEED AND PERFORMANCE INDICATORS 1976-77 
ACTUAL 

NEED 
---~ 

Licensed Family Residential Homes in San Diego County 2,345 

i 
1 

WORKLOAD 
-·· -

Renewals: 
Family Day Care 167 
Foster Care 651 
Adult Residential Care 274 

New Licenses: 
f'ami ly Day Care 719 
Foster Care 442 

I Adult Residential Care 92 
Respite Care Applications Processed N/A 
Respite Care Families Recruited N/A 
Trng. and Orientation Hrs. Available to Foster Parents 48 
Number of Respite Care Families Trained N/A 

EFFICIENCY 

: UNIT COSTS: 
Total Licenses and Respite Care Applications 

Processed N/A 

PRODUCTIVITY INDEX: 
I Total Licenses and Respite Care Applications 

Processed N/A 

' EFFECTIVENESS 
I - ------ - -

' % of Total Licenses Renewed 46% 
No. of Violations Discovered 200 
No. of Violations Resolved 190 
Average Response Time to Citizen Complaints 
No. of Children maintained in own Homes in lieu of 

N/A 

Foster Care N/A 

UNIT COST DEFINED, 

Total Program Costs 
Total Licenses & Respite Care Applications 

PRODUCTl'.1TY INDEX DEFINED; 
Total Licenses & Respite Care Applications 

Total Staff-Years 

'_OMMENT'. [Jr,, DEGRI f OF ACHII VlMlNT OF 1978 79 OBJlCllVES 

BOARDING HOME LICENSING 

1977-78 1978-79 1978-79 
ACTUAL BUDGET ACTUAL 

3,093 3,744 3,480 

851 * 719 
575 * 479 
273 * 240 

848 * 694 
477 * 462 
69 * 231 

1,226 * 1,941 
130 * 206 

48 * 72 
130 * 206 

$215 • $197 

96.0 * 108.3 

55% 49.5% 41% 
350 375 779 
348 360 663 
10 days 5 days 5 days 

275 * 425 

The objectives for 1978/79 have been achieved through the activities of program staff. 

1979-80 
ADOPTED 

4,002 

1,035 
690 
345 

966 
644 
322 

1,941 
250 
96 

250 

$165 

135.1 

52% 
475 
474 

10 days 

520 

1. To renew 270 (15%) more licenses in Family Day Care, Foster Care and Adult Residential Care by the end of the 
fiscal ye'ii:r:" 

2. To issue 252 (13%) more new licenses in Family Day Care, Foster Care and Adult Residential Care by the end of 
the fisca,--:Year. 

3. To provide Respite Care during the fiscal year for 170 (49%) more children to reduce potential abuse, neglect 
and exploitation in the home. 

4. fo recruit and train 60 (32%) more new Family Day Care providers in Respite Care by the end of the fiscal year. 

*Not included in 1978-79 budget, 



STAFFING SCHEDULE 
OMB· SS (Rev 11-781 

PROGRAM: BOARDING HOME LICENSING DEPT. Welfare 

Staff-Years Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Cla11lflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. II 1.00 1.00 $ 28,028 $ 28,415 
Sr. Social Work Supv. 1.00 1.00 24,042 24,671 
Social Work Supv. 2.00 2.00 43,018 43,294 
Soc. Wkr. MSW 2.00 2.00 39,305 41,722 
Jr./Sr./Social Worker 22.75 23.75 457,388 479,061 
Sr. Clerk Typist 1.00 1.00 13,274 12,513 
Int. Steno 1.00 1.00 11,929 12,674 
Int. Clerk Typist 8.00 8.00 91,919 94,278 
County Aid II/I 1.00 - 11,224 -

Sub-Total ~ 39.iS" $ 720,127 $ 736,628 

FISCAL & ADMINISTRATIVE SUPPORT 
Admin. Ass't. II .25 .25 5,852 $ 5,903 
Program Ass' t. .25 .25 5,606 5,640 
Eligibility Supervisor .25 .25 4,290 4,188 
Sr. Account Clerk .so .50 6,880 7,016 
Sr. Clerk .25 .25 3,454 3,443 
Int. Account Clerk .75 .75 8,865 8,836 
Int. Clerk Typist 1.25 1.25 14,234 14,227 

Sub-Total 3."50"" ~ $ 49,181 $ 49,253 

ADJUSTMENTS: 
Bilingual Compensation $ 3,587 $ 3,024 
Overtime 603 612 
Workmans Comp. & UIB 5,290 
Department Salary Savings (-42,225) (-39,476) 

Total Direct Program 43.25 43.25 $ 731,273 $ 755,331 
Department Overhead .75 .75 15,616 16,595 
Program Totals 44.00 44.00 $ 746,889 $ 771,926 

143 



0MB OPS{Ae11 11-78) 

PROGRAM: __ C_H_I_LD_P_L_A_CE_M_E_N_T_&_P_R_0T_E_C_T_IO_N ______ # ___ 2_70_2_0_ Manager: ______ B_ru __ c_e_Be_c;;..;.k.:.::e--r ___ _ 

Department ____ W_e_l _fa_r_e _________ # ___ 32_0_0_ Rel. Pr Yr. Bud. Vol-Pg. ___ _ 

Func11ori _ PUBLIC AS~ISJANCl _ -- # __ 20000_ Serv,ce. ____ 0THER PUBLIC ASSISTANCE 

Authority This program was developed for the purpose of carrying out Title XX, Federal Social Security Act; Code 
of Federal Regulations, Title 45, Chapter II, Part 228. California Comprehensive Annual Services Plan. 

% Change from 
1976-77 1977-78 1978-79 1979-80 1978-79 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
COSTS ----- -- - - - ·- . 

Dlract: 
Salaries & Benefits $ 2,205,670 2,359,127 2,682,188 2,677,177 
Services & Supplies $ 135,061 208,908 245,272 251,653 3% 

$ 

Subtotal-D·rect Costs s 2,340,731 2,568,035 2,927,460 2,928,830 

Indirect: 

Dept Over'iead s 43,417 47,869 59,623 60,848 2% 
Ext Support 1 O head $ 360,630 359,566 456,122 452,697 -1% 

Capital Outlay Fund $ 26,959 
Total Costs $ 2,744,778 2,975,470 3,443,205 3,469,334 1% 

FUNDING 
Charge~ Fees, etc $ 

Sub.-ent,ons $ 1,837,279 1,912,700 2,371,906 2,459,470 4% 
Grants $ 

r:ETA $ 122,500 105,000 49,200 -53% 
, nrerlund Charges $ 

r, •a1 r •1ri1J,n·t 1,837,279 2,035,200 2,476,906 2,508,670 1% 

r~f T (,(JIJNfY r,()',T'; $ 907,499 940,270 966,299 960,664 -1% 
. ---

CAPITAL PROGRAM 
Capital Ou!ia) s 
Fixed As,!>ets $ 6,104 5,806 4.704 3,500 -26% 
Ven1cle'"- Comrnunice1!1ons 

Revem.a_ 3,052 2,903 3,205 2,620 -18% 

Net Ga,· $ 3,052 2,903 1,499 880 -41% 

STAFF YEARS 
'.J,rer:' i::iro:;;·aT' 127.00 131.50 145.75 146.00 
CETA 12.25 10.50 7.25 -31% 
Dept O erhea:: 2.00 2.25 2.75 2.75 

PROGRAM STATEMENT 
NEED· 
Sect1or,s 1650J through 16511 of the California Welfare and Institutions Code and Title XX of the Social Security Act 
requirf• the Countb to provide volungary protective services, including out-of-home care where needed, to children who 
are in danger of ein~ nealectr!d, a used or ex~•lofted. National, state and local health, welfare and law enforcement 
statistic~ ~how that he reporllng of such neg ect and abu~e continues to increase, placing a growing demand on 
prograrll'. r1!quired to provide protection to the~e ch1ldren. 

The purposr, of Child Placement and Protection 1s to provide or bring into play all possible resources to ensure that 
children are protected from the abuse and/or neglect of the family or conmunity, and to effect the rehabilitation 
of neglecting, abusing families. 

DESCRIPTi0N: 
California law requires that protective services be provided to families on a voluntary basis. including the place
ment of children in out-of-home care. When the family of a neglected, abused or endangered child does not voluntar
ily accept these services, the matter is referred for investigation by law enforcement and/or the juvenile court 
system. 
Child Placement and Protective Services attempts to bring about those conditions which enable a child to live safely 
in his own home in an atmosphere which will promote physical and emotional well being. If circumstances require 
that a child Qe temgorarily placed out-of-home on a vol~QtijrY basis it is the responsibility of this program to 
make every eftort t ne1p restore or create tne name cona1t1ons, 1nc1ua1ng tne benav1or or pa~ents, which w,11 enable 
the child to be returned to his family at the ear·1 iest possible time. Professional cgunseli~g by program staff is a 
ma~or~thod af this program to bring about the change needed for the well-being oft e chii ren it serves. Addition
a-Fy,al relevant resources of the community are utilized, including health, mental health, financial, employment, 
child ,_are, housing, educational and other services. 



OMB:NP-P (Rev. 11-78) 
Program: CHILD PLACEMENT & PROTECTION 

1976-77 1977-78 1978-79 1978-79 1979-80 
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
Growth in Monthly Intakes (Community Referrals) 550 662 716 730 807 
Monthly Number of Cases Needing Service 2,193 2,501 2,637 2,603 2,735 
Monthly Number of Rejected Requests for Service 321 375 N/A 435 505 
Annual Number of Referals to Youth Services Bureaus 2,545 2,348 N/A 1,748 1,800 
Monthly No. of Unaccompanied Minors N/A 5,8 N/A 7.5 9.0 
Monthly No. of Inda-Chinese Referrals 9 6 N/A 10 10 
Mo. Av. of Adol. Incen. Prog. Referrals for Service 101 118 N/A 125 140 
Mo. Av. No. of Co, Children in Institutions 476 369 N/A 317 300 
WORKLOAD 
Ch1ld Placement & Protection: 

Average Monthly Number of Cases (Including Intake) 2,193 2,501 2,370 2,534 2,584 
Average Monthly Number of Children Protected 4,386 4,951 4,476 3,791 4,896 
Average Monthly Number of Children in Placement 671 644 N/A 610 636 

Youth Service Bureau: 
Annual Number of Cases per Worker 150 138 N/A 140 140 
Average Monthly No. of Individuals Served per Worker. N/A 63 N/A 67 67 

Inda-Chinese Unit: 
Average Monthly Number of Cases (Including Intake) 137 146 150 155 146 
Average Monthly Number of Children Served N/A 234 N/A 235 234 

Adolescent Incentive Program: 
Average Monthly Number of Active Cases 40 73 N/A 85 96 
Annual Number of New Incentive Homes 16 20 N/A 22 24 
Annual Number of Placements Comoleted 57 75 N/A 83 99 

Et-FICIENCY 
UNIT COSTS: 
Total Cases Served $1158 $1094 $1269 $1248 $1228 

PRODUCTIVITY INDEX: 
Total Cases Served 18.4 18.6 17.1 17.1 18.1 ✓c 

EFFECTIVENESS ~ 

Chfld Placement & Protection: 
Ratfo of Cases Served to Intake (Monthly) 3.98: 1 3. 77: 1 3.31:1 3.40:1 3.37:1 
Percent of Cases Receiving Continuing Needed Services 85% 85% 69% 78% 80% 
Mo. No. of Active Cases in Svc. less than 6 months 707(43%) 816(44%) N/A 728(41%) 957(50%) 
% of Plcments. Relative to No. of Children Protected 15% 13% N/A 

Youth Service Bureaus: 
% of Cases Closed-No Further Svc. Indicated 64% 61% N/A 
% of Cases Not Entering Juv. Just. Syst. After 1 Yr. 91% N/A N/A 

Inda-Chinese Unit: 
Number of Unaccompanied Minors Placed N/A 37 N/A 
Number of Guardianships Processed 9 30 N/A 

Adolescent Incentive Program: 
% o'f Placement Diverted from Inst. Care 90% 90% N/A 
Annual Savings in Placement Costs $160,800 $346,091 N/A 
Number of Incentive Homes Providina Care 15 20 N/A 

UNIT COST DEFINED: 
Total Program Costs . 

Protective, Adolescent Incentive and Inda-Chinese Cases Served 

PRODUCTIVITY INDEX DEFINED: 
Protective, Adolescent Incentive and Inda-Chinese Cases Served 

Total Staff-Years 

COMMENTS ON DEGREE or ACHIEVEMENT OF 1978-79 OBJECTIVES: 
lhe objectives of 1978-79 have been substantially achieved. 

1979-J:0 PR0P0'.;[O OlhJI r:T I vc;: 
,.-Ti, "fii',:'r-oi~·e-·Uio·mi,nll11'i av,,rauo nur11lmr of 1.11~0•, ( ln1:lwJ1n,1 fntako) hy '1'1.. 

13% 

65% 
90% 

60 
53 

90% 
$366,972 

28 

2. To increase tha numlJor of ,;h11dren µrotectud from ne11lect or abuse IJy II monthly average of 10'.t. 

13% 

65% 
90% 

60 
60 

90% 
$408,516 

36 

3. To maintain the number of children 1n placement at no more than 13% of the total number of children protected. 
4. To reduce the percent of active cases in service more than 6 months to 50% or less. 
5. To assist in diverting from the Juvenile Justice System, through Youth Service Bureau counselling, 90% of the 

minors served by the Bureau. 
6. To maintain at 1978-79 levels the specialized social services required to assist and protect Indochinese refugee 

family members and unaccompanied minors. 
7. To increase by 20% the number of placements of adolescents in incentive homes. 
8. To increase by 11% the annual plcmnt. cost savings achieved by diverting children from inst. plcmnt. to foster 

homes. 
9. To increase the number of Adolescent Incentive Foster Homes by 33%. 

*Revised components not included in 1978-79 budget. 



0MB 5S (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: CHILD PLACEMENT AND PROTECTION DEPT. Welfare 

Slaff-Ye■,- Salary and Benelll Co1t1 

1978-79 1979-80 1978-79 1979-80 
Cla11lflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. III 1.00 1.00 $ 30,163 $ 30,832 
We l f. Admi n. II 2.00 2.00 56,056 56,830 
Sr. Soc. Wkr. Supv. 11.00 11.00 266,275 271,151,~ 
Sr. Soc. Wkr., MSW 24.00 24.00 518,405 525,742 ~ 
Soc. Wkr, MSW 

1
. 45.00 45.00 905,379 918,432 .... ~ 

Jr./Sr./Social Worker 22.00 22.00 421,300 421,466 
Sr. Clerk Typist 1.00 1.00 13,708 14,105 ~9·' 
Int. Steno 1.00 1.00 11,929 12,697 J 
Int. Clerk Typist 12.00 12.00 133,069 134,775 
County Aid II/I i 12 .00 12.00 134,689 133,440 
CETA 10.00 7.00 98,075 66,143 

Sub-Total 141.00 138.00 $2,589,048 $2,585,613 

FISCAL ADMINISTRATIVE SUPPORT 
Welf. Admin. IV .25 .25 $ 8,148 $ 8,022 
Welf. Admin. III .so .25 15,057 7,114 
Admin. Asst. II .so .50 11,704 11,806 
Welf. Adm. I .25 .25 5,951 6,034 
Assoc./Ass't./Jr. Acct. .25 .so 5,400 9,711 
Prog. Asst. 1.00 1.25 22,424 28,198 
Jr./Sr./Soc. Wkr. .50 .so 10,069 9,684 
Elig. Supv. .75 .75 12,871 12,563 
Supv. Clerk .50 .50 8,116 8,272 
Elig. Wkr. I I/I .25 .25 3,627 3,729 
Sr. ',t1•no .2S 2,-. :, 3,473 3,393 
Sr. Acct. Clerk l.!iO 1.50 20,641 21,049 
Sr. Clerk Typ1st .so .so 6,908 6,886 
Int. Steno .25 .25 3,083 3,101 
Int. Acct. Clerk 2.75 3.00 32,506 35,344 
Telephone Operator .25 .25 2,830 2,730 
Int. Clerk Typist 4.50 4.25 51,241 48,371 
CETA .so .25 6,298 3,153 

' 

Sub-Total ~ ~ $ 230,347 $ 229,160 

ADJUSTMENTS: 
Bilingual Compensation $ 14,745 $ 12,180 

I 
Overtime 2,477 2,465 
Workmans Comp. & UIB 18,501 
CETA Federal Share Adjustment (-23,300~ 

I Department Salary Savings (-154,429) (-147,442 
I 
I 

-~---·---
Total Direct Program 156.25 153.25 $2,682,188 $2,677,177 
Department Overheed 2.75 2.75 57,257 55,315 
Program Total• 159.00 156.00 $2,739,445 $2,732,492 



0MB: DPS!Rev. 11•78) 

PROGRAM: __ __:D:..=Ec:...P=ENc.:..:O:..:E:.:.:Nc.:..T...cC::.:.H.:.:I-=l=ORc.:..:E::.:.N:_::.0'--F ....:Tc.:..H-=E_C.::..:O:...:Uc:.cR.c..T ____ # ---=2-'-70.::..:0'---'l'-- Manager: ____ __,_V..._ . ....,G::.::e,.,n""go .... r _____ _ 
We 1 fa re 3200 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function _____ PU.c...B...cl_I_C_A_S_S_I_ST_A_N_C_E ____ # _.::..20:...:0c..::.O.=..O_ Service: __ .::;_OT.;..:Hc.::E:.:cR:.....c...cPU=..,Bc..=l=I=C -'-A-'-=S=S-=-I S=-T~A=N=C:..E ___ # _ __,,2.,_70,._,0,.,.0c_.__ 

Authority: This program was developed for the purpose of carrying out Title XX of the Social Security Act; 
Welfare and Institutions Code, Section 10300 and Section 576.5. 

COSTS 

Direct: 
Salaries & Benefits 

Services & Supplies 

Support & Care 

Subtotal-Direct Costs 

Indirect: 

Dept Overhead 

Exl Support/O'hoad 

Capital Outlay Fund 

Tcital Costs 

FUNDING 

Charges, Fees, etc. 

Subventions 

Grants 

CETA 

lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital r)utlay 

Fixed f• ·,•mis 

Veh1ch:·.t~r:,,nmuri,(.t1tlonn 

Revenu,: 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 

Dept Overhead 

1976-77 
ACTUAL 

$ 1,502,495 
$ 104,752 
$ 160,074 

$ 1,767,321 

$ 33,674 
$ 283,573 

• 
$ 2,084,568 

$ 31,669 
$ 1,285,120 

$ 10,000 
$ . 

$ 1,326,789 

$ 757,779 

4,734 

2,367 

2,367 

97.50 
1.00 
1.50 

1977-78 1978-79 
ACTUAL BUDGET 

1,915,940 2,352,812 
164,583 220,206 
178,352 160,000 

2,258,875 2,733,018 

37,230 54,203 
283,276 409,447 

2,579,381 3,196,668 

27,054 48,400 
1,588,217 1,834,053 

35,000 35,000 

1,650,271 1,917,453 

929,110 1,279,215 

4,572 4,320 

2,286 .2.,603 

2,286 1,717 

109.75 136.25 
3.50 3.50 
1.75 2.50 

PROGRAM STATEMENT 
NEED: 
i1iTs is a state-mandated program (W & I Codes 300 & 900) which requires: 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 

2,511,282 7% 
238,115 8% 
160,000 

2,909,397 6% 

55,315 2% 
428,326 5% 
24,730 

3,417,768 7% 

30,000 -38% 
2,095,588 14% 

1,500 -96% 

2,127,088 11% 

1,290,680 1% 

3,300 -24X 

1,980 -24% 

1,320 -23% 

143.50 5% 
1.50 -57% 
2.50 

1. 
2. 

The inye~t~gatj~p of child abuse, neglect and molestation allegations. 
The rov1s1on o protective sery1ces to abused, neglected and molested children, and rehabilitative services to 
thei parent:,• 

3. Provide for basic need and maintenance of dependent children not in their own homes, which can include all or 
part of care; special medical, dental, or therapy needs and travel costs of children who are placed in free homes 
out of the county. 

The purpose of the investigative program is the early identification of abuse problems, without which children can 
suffer irreparable physical and/or emotional damage 1 even death. Protective services \Or supervision) prevents 
further hann to the children and works towards a sate reuniting of the family, or makes pennanent plans for these 
children if they cannot be safely reunited with their parents. 
DESCRIPTION: 
~~t1t1nn5 are filed with the Juvenile Court for children whose safety is contingent upon continuing services from 

e Dependent Children of the Court (Supervision) Section. Referrals are completed to other community social 
agencies for children in less dangerous circumstances. 

The Juvenile Court accepts responsibility for the care and supervision of these children under Sections 300 and 900 
of the Welfare and Institutions Code. and directs the Dependent Children staff to provide services to alleviate the 
conditions which caused the abuse. neglect or molestation. These services may include foster home placements, insti
tutional placements, supervision of children in their own homes or relatives' homes, and referral to County Adoptions 
for permanent care servi cus. 



OM8 NP P IRe, 11 781 Program: _____ _ DEPENDENT CHILDREN OF THE COURT 

NEED AND PERFORMANCE INDICATORS 1s1s-n 19n-7B 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
---

Child Abuse Complaints (San Diego County) 2,700 3,742 4,500 4,176 4,500 
Percent of County Complaints to State Total 4% 5% 6% 5.5% 5.6% 

WORKLOAD 

Monthli Averages: 
Children Served 2,641 2,949 * 3,177 3,431 
Cases Served 1,528 1,554 1,740 1,898 2,080 
Complaints Investigated 420 544 360 512 600 

I 
Petitions Fi led 96 108 84 156 120 

I 

EFFICIENCY 

UNIT COSTS: 
Cases Served and Complaints Investigated $1070 $1144 $1446 $1270 $1216 

PRODUCTIVITY INDEX: 
Cases Served and Complaints Investigated 19.5 18.2 14.8 16.8 18.2 

I 

ffFECTIVf NFS.<; 

Averarw Mnr1th•, in 'irrv I r;o i'B.11 23.') 2A 2A 7.2 
Deperidenc.y ~t11tu~ ferm10d ted lly The Court 443 !>94 575 738 625 
Ch1 l dren Referred to Adoptions Section - 60 65 127 162 

UNIT COST DEFINED 

Annual cost per case served and complaint investigated. 

PRODUCTIVITY INDEX DEFINED: 

Average number of cases served and complaints investigated per month per staff year. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES 

Objectives set up for 1978/79 have been essentially met. 

*This wJrkload component not b1idgeted in 1978-79 

1979-80 OBJECTIVES 

1. Tu investigate an average of 600 complaints per month of child abuse and neglect, and to file petitions with 
tr,<: Juvenile Court recorrmending a Declaration of Dependency to an average of 120 cases per month. 

2. To 
J;; 

a. 
b. 
C. 

r,rovide the fol lowing ';ervices to an average of 20110 cases (3431 children) per month (increase of 16% and 
respectively): 

To carry out the orders and plans of the Juvenile Court. 
To safe1y reunite 8% more families at the ear1iest possib1e time. 
To increase by 8% the number of children referred to Adoptions Section because they cannot be safely 
returned to their own homes. 

3. To reduce the !verage time in service to 22 month:_: 



STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: DEPENDENT CHILDREN OF THE COURT DEPT. Welfare 

Staff-Years Salary and Benefit Costs 

1978-79 1979-80 1978-79 1979-80 
Clanlllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. III 1.00 1.00 $ 30.163 $ 30,832 
Welf. Admin. II 2.00 2.00 56,056 56,830 
Sr. Social Work Supv. 5.00 5.00 120,211 123,251 
Sr. Social Worker, MSW 5.00 6.00 108,056 129,667 
Social Work Supv. 4.00 5.00 88.039 110,419 
Social Worker, MSW 34.00 34.00 668,189 688.366 
Jr./Sr./Social Worker 39.75 44.00 799,177 875,621 
Sr. Clerk Typist 1.00 1.00 13,708 14,105 
Int. Steno. 1.00 1.00 11,929 11,302 
Int. Clerk Typist 18.00 18.00 203,228 204,373 
County Aid II/I 12.00 13.00 134.689 148.721 
CETA 3.00 1.50 29.422 15,809 

Sub-Total ~ TIT:5o" $2.262.867 $2,409,296 

FISCAL & ADMINISTRATIVE SUPPORT 
Welfare Admin. IV .25 .25 $ 8,148 $ 8,086 
Welfare Admin. III .25 .25 7,529 7,568 
Admin. Ass't. II .50 .50 11.704 11,806 
Welfare Admin. I .25 .25 5,951 6,034 
Assoc./Ass't/Jr. Acct. .25 .25 5.401 4,855 
Prog. Ass't. 1.00 1.00 22,424 22.557 
Jr./Sr./Soc. Wkr. .25 .25 5,034 4,842 
Elig. Supv. .75 .75 12,871 12,563 
Supervising Clerk .25 .25 4.058 4,136 
Eligibility Wkr. II/I .25 .25 3,628 3,729 
Sr. Steno .25 .25 3.473 3,393 
Sr. Acct. Clerk 1.50 1.50 20,641 21,049 
Sr. Clerk Typist .50 .50 6,908 6,886 
Int. Steno. .25 .25 3,083 3,101 
Int. Account Clerk 2.75 2.75 32,506 32,399 
Telephone Operator .25 .25 2,830 2,730 
Int. Clerk Typist 4.00 4.00 45.547 45,525 
CETA .50 - 6,298 -

Sub-Total T4.0o n:mr $ 208.034 $ 201,259 

ADJUSTMENTS: 
Bilingual Compensation $ 13.217 $ 11,170 
Overtime 2.221 2,260 
Workmans Comp. & UIB 17,604 
Department Salary Savings (-133,527) (-130,307) 

Total Direct Program 139.75 145.00 $2,352,812 $2,511,282 
Departmenl Overhead 2.50 2.50 52,052 55,315 
Program Totals 142.25 147.50 $2.404,864 $2.566,597 
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0MB OPS{Rev 11-78) 

ELIGIBILITY REVIEW 21004 PROGRAM: ____________________ # _____ Manager: ______________ _ 
Vacant 

Welfare 3200 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE # 20000 service: PUBLIC ASSISTANCE QUALIFICATION # 21000 
Authority This program was developed for the purpose of carrying out Social Security Act. Section 602(4) 4~; C~vil 
Rights Act of 1964, Title VI; Code of Federal Regulations, Title 45. Section 205.lO(a); Welfare and Inst1tut1ons 
Code. Division 9. Part 2. Cha ter 7; California Administrative Code, Title 22, Par. 

1976-77 1977-78 1976-79 

COSTS 
ACTUAL ACTUAL BUDGET 

Direct: 
Salaries & Benefits $ 1,056,776 1,186,612 1,296,490 
Services & Supplies $ 72.582 109.722 124.010 

s 

Subtotal-Direct Costs s 1,129,358 1,296,334 1,420.500 

Indirect: 

Dept Overhead $ 23.332 26,594 32,522 
Ext SupportlO"hea~ $ 209,286 188.850 230.614 

Capital Oullei Fund $ 

Total Costs $ 1,361,976 1,511,778 1,683.636 

FUNDING 

Charges, Fees, etc 

Subventions $ 1.006.170 1,114,338 1,553,260 
Grants 

CETA $ 2,500 2.soo 
lnterfund Charges $ 

Total Funding 1.006,170 1,116.838 1,555.760 

NET COUNTY COSTS s 355,806 394,940 127.876 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 3.280 3,050 2,400 
Veti1cles1Commun1ca:t1ons 

RRvfmUP 1.640 1,525 2.109 

N,:t r~,,·,1 1,640 1,525 291 

STAFF YEARS 
Direct Program 68.25 75.25 78.75 
CETA .25 .25 
Dept Overriead 1.00 1.25 1.50 

NEED: PROGRAM STATEMENT 

197&-80 
ADOPTED 

1.317.714 
129.320 

1 .447 ,034 

33,190 
232.626 
13,290 

1,726.140 

1 • 185.980 

1,185,980 

540,160 

1.000 

1.350 

450 
: . -

78.75 

1.50 

% Change from 
1978•79 

BUDGET 

2% 
4% 

2% 

3% 

-24% 

-100% 

-24% 

322% 

-25% 

-36% 

55X 
. -~·--

-100% 

Due to the large volume of applicants for assistance and complex regulations. there is potential for error and fraud 
in the eligibility determination process. There is a need to review the eligibility determination process, investi
gate potential fraud. and provide an opportunity for recipients to appeal department actions. 
DESCRIPTION: 
Eligibility Control is responsible for investigation and verification. on a sampling basis. of the eligibility and 
grant determination processes performed by Eligibility Workers. The state has established a maximum error tolerance 
~dt~ct9rcg~~~c~1ree~~iigg~ !~:11Mi~!~ntetw~1~gtir1~a~1~~ggfeethgr~o~~1btlf~y 5fe?1~c!9 ~~~g!io~~01o~ta~B~.a~god 
Stamps and Medi-Cal. 

~e1far·e Investigations is responsib1e for completing investigations on community complaints and department originated 
reque·,ts where there is reasonable grounds to suspect fraud and which require special investigative techniques, Fraud 
prevention arid detect1on ut1liz1ng the investigative process contribute to total agency efforts directed towards the 
reduction of errors and collection of overpayments caused by recipient failure to report essential facts affecting 
eligil,ility and grant amount. 

The Apgeals Section is responsible for preparation of cases and representing the County at Fair Hearings before the 
State epartment of Social Services, responding to formal complaints lodged with the State concerning welfare matters 
in San Die~o County. The maJor act1vities involved in carrying out these responsibilities include: review of agency 
records; discussions with cl1ents, their representatives, and/or agency personnel in an effort to resolve grievances 
in lieu of a formal hearing; research into regulations; policy guides to clarify issues and determine validity of 
the County's action which resulted in a hearing request; preparation of all documents and other evidence necessary 
to present the County's case at hearings; when necessary, request subpoenas from DSS and serve them to witnesses 
whose te~tirnony 1s necessary at hearings. 



0MB. NP-P (Rev. 11-781 
ELIGIBILITY REVIEW Program: .... _ . _ . __________ .... ·-------- _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Eligibility Control Active Cases Subject to Audit 54,255 62,760 64,750 64,750 65,050 
Welfare Investigations' Number of Requests for 

Investigation 2,674 2,535 3,000 3,192 3,200 

WORKLOAD 

Quality Control Audits 5,522 5,297 5,700 5,149 5,700 
Number of Investigations Completed 1,076 1,286 1,850 1,589 1,900 

Number of Welfare Appeals 2,597 2,675 2,900 1,937 2,004 

EFFICIENCY 

UNIT COSTS: 
Cost per Quality Control Audits $137 $143 $143 $146 $142 
Cost per Investigation 325 325 315 347 327 
Cost per Appeal 98 123 97 133 146 

PRODUCTIVITY INDEX: 
Quality Control Audits per Staff Year 142.6 137.6 145.7 141.9 151.1 
Investigations per Staff Year 60.5 59.8 66.2 60.1 65.8 
Aooeal Cases oer Staff Year 204.2 159.7 216.1 157.3 146.9 

EFFECTIVENESS 
------
Percent of Eligibility Control Total Audits Challenged 

and Found Incorrect 0.5% o.n 0.7% 0.3% 0.7% 
Percent of Investigations Resulting in Grant /\djustmen1 

or Tennination 59% 59.4% 65% 52% 63% 
Percent of Hearing Decisions Found in Favor of Uept. 75.7% 78.7% 80% 81.3% 80% 

UNIT COST DEFINED: 

Self-explanatory 

PRODUCTIVITY INDEX DEFINED: 

Self-explanatory 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

To limit the number of audits challenged ·and found to be incorrect detenninations to no more than .7% is being 
realized. 

To maintain or decrease the incidence of fraud by increasing investigations cannot be achieved as the W.I. Unit was 
understaffed for more than half the fiscal year. 

1. To limit to no more than .7% the number of Eligibility Control audit detenninations which are challenged by 
line staff and actually found to be incorrect detenninations on the part of Eligibility Control. 

2. To detect and/or deter the incidence of Welfare fraud by conducting 3% additional investigations. 



0MB SS (Rav 11-78) 
STAFFING SCHEDULE 

PROGRAM: ELIGIBILITY REVIEW OEPT. Welfare 

Staff-Years Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clasalllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. III 1.00 1.00 $ 29,382 $ 29,267 
Welf. Admin. I 2.00 2.00 49,417 49,557 
Supv. Welf. Investigator 1.00 1.00 22,650 22,850 
Program Assistant 7.00 7.00 161,216 163,174 
Sr. Welf. Investigator 4.00 4.00 86,861 87,915 
Welf. Investigator 16.00 16.00 309,129 317,157 
Elig. Control Supervisor 4.00 4.00 72,871 73,954 
Eligibility Supervisor 1.00 1.00 17,355 17,606 
Senior Clerk 1.00 1.00 13,409 13,815 
Elig. Control Worker 24.00 24.00 366,831 365,851 
Int. Account Clerk 1.00 1.00 12,507 12,573 
Int. Clerk Typist 10.00 10.00 118,081 114,490 

Sub-Total 72.00 72.00 $1,259,709 $1,268,209 

FISCAL & ADMINISTRATIVE SUPPORT 
Welfare Admin. III .25 .25 $ 7,529 $ 7,568 
Adm, Assistant II .25 .25 5,852 5,903 
Program Assistant .so .50 11,212 11,279 
Jr./Sr./Social Worker .25 .25 5,035 4,842 
Eligibility Supervisor .25 .25 4,290 4,188 
Supervising Clerk .25 .25 4,058 4,136 
Sr. Clerk Typist .25 .25 3,454 3,443 
Sr. Account Clerk .75 .75 10,321 10,524 
Int. Stenographer .25 .25 3,083 3,101 
Int. Account Clerk 1.50 1.50 17,731 17,672 
Int. Clerk Typist 2.25 2.25 25,621 25,608 
CETA .25 - 3,150 -

Sub-Total 7.00 6.75 $ 101,336 $ 98,264 

ADJUSTMENTS: 
Bil ingua 1 Compensation $ 3,509 $ 3,510 
Overtime 6,818 6,810 
Workmans Comp. & UIB 9,409 
Department Salary Savings (-74,882) (-68,488) 

·------ - - - ---- -- - - ----- -- -- --- -------
Total Direct Program 7Q.OO 78.75 $1,296,490 $1,317,714 
Department ov-,hHd 1.50 1.50 31,23?. :n, JQO - -
Progr■m Total• 11().!JO H0,2!i $1,321,7?.2 $1, 3!,0, 'JOI\ 

~-·---- -- -- -- -- --- -- -- - - . ----· - ---- -·- - - ---

152 



0MB: OPS(Rev. 11•78) 

PROGRAM: ___ GE~N....:E=-RA-=L_R_E_L_I..c.E_F ____________ # _2_4_0_0_4 __ Manager: ____ R_._K_o_e_n_i=g _______ _ 

oepartment ---~W~e-'-1 _fa~r-'-e~--------- # ___ 3_20_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function _____ PU~B~L~I~C~A_S_S_IS_T_A_N~C_E _____ # _--=2-=-0=--00""0"--- service: ___ A~I=D_P~A_YM~E=N~T~S ________ # 24000 
_p.ufhori!Y: This program was developed for the purpose of carrying out Welfare and Institutions Code, Division 9, 
Part~- County Administrative Code, Article XVI, Sections 256 through 262. Board of Supervisors Policy adopted 
10/29/57, 4/8/75, and 5/13/75. 

1976-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ 1,861,955 
Services & Supplies $ 154,735 
Support & Care $ 5,971,927 

Subtotal-Direct Costs $ 7,988,617 

lndlro,ct 
Dept. Overhead $ 49,740 
Ext. Support/O'head $ 378,668 

Capital Outlay Fund s 
Total Costs $ 8,417,025 

FUNDING 
CMrges. Fees. etc. $ 605,689 
Subventions $ 

Grants $ 

CETA $ 62,500 
lnterfund Charges $ 

Total F und1ng 668,189 

NET COUNTY COSTS $ 7,748,036 

CAPITAL PROGRAM 
Capital Outlay $ 

• Fixed Assets 6,993 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 6,993 

STAFF YEARS 
Direct Program 139.25 
CETA 6.25 
Dept. Overhead 2.50 

NEED: 

1977-78 1978-79 
ACTUAL BUDGET 

1,986,896 1,621,090 
209,270 193,863 

6,664,723 4,449,632 

8,860,889 6,264,585 

47,869 54,203 
360,192 360,517 

9,268,950 6,679,305 

663,118 400,000 

62,500 55,000 

725,618 455,000 

8,!.i43,332 6,224,305 

5,814 3,670 

5,814 3,670 

137.75 118.00 
6.25 5.50 
2.25 2.50 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

1,604,617 
195,829 

4,474,520 

6,274,966 

49,785 
352,262 
23,006 

6,700,019 

600,000 

1,250 

601,250 

6,098,769 

3,000 

3,000 

118.00 
1.25 
2.25 

% Change from 
1978-79 

BUDGET 

-1% 
1% 
1% 

50% 

-98% 

32% 

-2'.I', 

-18% 

-18% 

-77% 
-10% 

There are indigent persons who do not qualify for one of the categorical programs (AFDC, APSB, and SSI/SSP) or 
who need emergency funds pending approval of their categorical aid application. 

DESCRIPTION: 
The General Relief program provides the necessary funds to be disbursed to eligible persons in the fonn of cash 
aid, board and care payments, necessary transportation payments, and emergency loans to SSI/SSP recipients and 
veterans. Grant payments are established by the Board of Supervisors. 



Program: __ ___ _ GENERAL REL! EF 

NEED AND PERFORMANCE INDICATORS 

NEED 
---

Incidence of GR cases per Thousand population 

WORKLOAD 

Monthlt Averages: 
Determine Eligibility of Applicants for Assistance: 

Pre-Applications 
Intake 

Supervise Ongoing Cases 

Cases Receiving Aid 

HFICIENCV 

I UNIT COST: 
--UfgTTiT11ty Determination 

Onuolny Ca~eload ~uporv1~1on 
A1d l'dyment Case Cost 

PRODUCTIVITY INDEX: 
Ongoing Cases 

EFFECTIVENESS - - - -

I % of Pre-Applications Denied 
I % of Intakes Denied 

UI\IIT COST DEFINED: 

Corresponding Program Costs 
Pre-Applications+ Intake X 12 

~~ODUCTI\ I TV INDEX DEFINED: 

Total Ongoing Cases 
Total Staff Years 

COMMENTb ON DEGRH Of ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1976-77 1977-78 1978-79 
ACTUAL ACTUAL BUDGET 

2.84 2.84 1.42 

3091 2895 4000 
1400 1359 1450 

- - 2473 

4512 4704 3121 

$ :n $ ]!i $ 77 
$174 $174 $173 
$102.06 $105.67 $107.00 

30.5 32.2 19.6 

54% 51% 71% 
9% 10% 6% 

Corresponding Program Cost 
Ongoing Caseloads 

Substa~tial achievement of the stated objectives has been realized. 

1979-80 OBJECTIVES· 

1978-79 1979-80 
ACTUAL ADOPTED 

1.42 1.39 

2605 3700 
1308 1455 

2508 2500 

3205 3120 

$ 28 $ 79 
$175 $177 
$115.00 $108.00 

20.1 20.6 

71% 56% 
6% 10% 

Support and Care Costs 
Cases Receiving Aid 

1. To assist eligible persons in meeting basic needs such as food, shelter and clothing through providing a cash 
grant at a level determined according to County Regulations. 

2. To recover, to the maximum extent possible, General Relief funds expended. 



STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: GENERAL RELIEF DEPT. Welfare 

Staff-Years Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Cla11lllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. Ill .75 .75 $ 22,006 $ 21,783 
We 1f. Admi n. I I 1. 75 1.75 44,759 47,955 
Eligibility Supervisor 8.25 8.25 137,680 135,354 
Supervising Clerk .75 .75 11,863 12,131 
Eligibility Wkr. II/I 69.00 69.00 950,633 960,204 
Sr. Clerk Typist 2.25 2.25 30,170 30,832 
Int. Steno 1.00 1.00 11,241 11,302 
Telephone Operator .50 .so 5,191 5,246 
Int. Clerk Typist 15.50 15.50 164,963 165,802 
Security Guard .25 .25 2,592 2,597 
County Aid I I 2.25 2.25 24,389 24,946 
Jr. Clerk Typist 2.75 2.75 23,898 24,059 
CETA 5.00 1.25 59,899 14,273 

Sub-Total 110.00 106.25 $1,489,284 $1,456,484 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV .25 .25 $ 8,148 $ 8,085 
We 1f. Admi n. I II .25 .25 7,529 7,568 
Admin. Ass't. JI .50 .so 11,704 11,806 
We lf. Admi n. I .25 .25 5,951 6,034 
Assoc./Ass't./Jr. Acct. .25 .25 5,401 4,855 
Prog. Ass't 1.00 1.00 22,424 22,557 
Jr./Sr./Social Worker .25 .25 5,035 4,842 
Eligibility Supervisor .75 .75 12,871 12,563 
Supervising Clerk .25 .25 4,058 4,136 
Eligibility Worker I I/I .25 .25 3,628 3,729 
Sr. Steno .25 .25 3,473 3,393 
Sr. Acct. Cl erk 1. 25 1.25 17,201 17,542 
Sr. r,Jerk Typist .50 .so 6,908 6,886 
Int. Steno .25 .25 3,083 3,101 
Int. Acct. Clerk 2.50 2.50 29,551 29,454 
Telephone Oper. .25 .25 2,830 2,730 
Int. Clerk Typist 4.00 4.00 45,548 45,525 
CETA .50 - 6,298 -

Sub-Total TI:"50 IT.DO" $ 201,641 $ 194,806 

ADJUSTMENTS: 
Bilingual Compensation $ 10,228 $ 10,650 
Overtime 12,969 13,210 
Workmans Comp. & UIB 12,674 
Department Salary Savings (-93,032) (-83,207) 

Total Direct Progran'I 123.50 119.25 $1,621,090 $1,604,617 
Department Overhesd 2.50 2.25 52,052 49,785 
Program Totals 126.00 121.50 $1,673,142 $1,654,402 



O!olB DPS(Rev 11-78) 

PROGRAM: ___ H_O_ME_MA_K_E_R ______________ # 27006 Manager: ______ G_l_e_n_C_o~p_l _in _____ _ 

Depar1rnenl We lf_a_re~_ 

PUBLIC ASSISTANCE 

_____ #_. 3200 

20000 

Rat Pr. Yr. Bud. Vol-Pg 

f-unctmn Smv1ct1 OTHER PUBLIC ASSISTANCE 27000 
A.urf'ior1ry This program was developed for the purpose of carrying out Welfare and Institutions Code, Sections 

12300-12306. 

COSTS 
[)1rect: 

Salaries & Benefits $ 

Services & Supphes $ 

Svc. Provider Pymts s 

Subtotal-01rect Costs 

Indirect: 
Dept Overhead 
Ex1 Support/ffhead 

Capital Outlay Fund 
Tnt"I r.fl111!c; 

FUNDING 
Charge1:i t t:l~~ etc 

Subvenl1on!> 

Grants 

CETA 

ln1erlund Charges 

To1al Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 

Vehicles, Commun1cat1ons 

Revenue 

Net Cc ' 

STAFF YEARS 

CETA 

Dept U, erhead 

NEED 

$ 

$ 
$ 

s 
$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

1976-77 
ACTUAL 

------

849,766 
85,344 

5,964,465 

6,899,575 

27,435 
323,583 

7,250,593 

7,149,730 

7,149,730 

100,863 

3,856 

1,928 

1,928 

80.25 

1.25 

Homemaker Services are needed by many 
housekeeping and persona1 care tasks. 
individuals to remain in or return to 

DESCRIPTION: 

1977-78 
ACTUAL 

876,205 
106,816 

7,995,338 

8,978,359 

26,594 
183,848 

9,WH,801 

9,074,999 

2,500 

9,077,499 

111,302 

2,966 

1,483 

1,483 

73.25 
.25 

1.25 

1978-79 
BUDGET 

902,637 
112,238 

10,638,566 

11,653,441 

10,841 
208,721 

11,1173 ,003 

11,744,142 

2,500 

11,746,642 

126,361 

2,133 

2,008 

125 

71.25 
.25 
.so 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

364,123 
36,538 

12,364,104 

12,764,765 

11,063 
65,726 

3,785 
12,A45,339 

12,817,960 

12,817,960 

27,379 

540 

500 

40 

22.25 

.so 

% Change from 
1978-79 

BUDGET 

-60% 
-67% 

16% 

10% 

2% 
-69% 

8% 

9% 

-100% 

9% 

-78% 

-75% 

-75% 

-68% 

-69% 
~100% 

aged, blind and disabled individuals who are unable to perform essential 
The primary purposes of the Homemaker Program are to enable these 

their own homes, as an alternative to institutional care. 

Homemaker services involves providing specific supportive and personal care tasks such as housekeeping, essential 
shopping, medical transportation, meal preparation, help with bathing and assistance with routine bodily functions, 
including bowel and bladder care. 

These services are performed by individuals who contract with the recipient, a County employed homemaker or through 
a private homemaker agency. 

The homemaker monitoring section routinely monitors the quantity and quality of care provided. 



0MB: NP-P !Rev. 11-78) Program: _____ H_O_M_EMA_K_E_R __ ~-------

NEED AND PERFORMANCE INDICATORS 

NEED --
Number of persons to be served 

WORKLOAD 
------➔ 

Average number of cases served/month 

Average number of cases mon1tored/month 

EFFICIENCY 

UNIT COSTS: 
Number of cases served 

PRODUCTIVITY INDEX: 
Number of cases served 

EFFECTIVLNESS 

Cost savings (Cost of ICF Inst. care for 70% of 
clients, minus IHSS budget) 

(*78-79 budget in error due to overestimate of 
Medi-Cal ICF Payments.) 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Total Program Cost 
No. of cases served 

No. of cases served 
Total Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1976-TT 1977-78 1978-79 
ACTUAL ACTUAL BUDGET 

5,347 5,868 6,683 

4,373 4,950 5,390 • 

N/A 200 300 

$1658 $1856 $220~ 

53.7 66.2 74.9 

N/A N/A *$20. l mil 

The average number of cases monitored is less than proposed because of staff shortages. 

1979-80 OBJECTIVES: 

To increase the number of cases monitored to 250/month by June 30, 1979 . 

... c:.-, 
• ._, I 

1978-79 1979-80 
ACTUAL ADOPTED 

9,500 10.000 

5,632 5,700 

155 250 

$2228 $2254 

175.6 250.5 

$18.2 mil $23. 7 mil 



STAFFING SCHEDULE 
0MB SS (Rev. 11-78) 

PROGRAM: HOMEMAKER DEPT. Welfare 

Staff-Years Salary ■nd Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Cl111lflc1tlon Budgeted Adopted Budgeted ($) Adopted($) 

Welf, Admin. III 1.00 1.00 $ 30,457 $ 30,832 
Social Work Supv. 1.00 1.00 21,842 22,119 
Jr,/Sr./Social Worker 6.00 6,00 121,159 122. 177 
Pub, Hlth. Nurse II 1.00 1.00 19,727 20,347 
Sr, Clerk Typist 1.00 1.00 13,708 13,354 
Homemaker Supv. 5.00 - 64,630 -
Int. Steno 1.00 1.00 11,928 12,674 
Int. Clerk Typist 4.00 4.00 45,136 44,112 
Ho111ema ker I I I 28.00 - 329,612 -
Homemaker I I 16.00 - 174,817 -

Sub-Total ~ rr:oo $ 833,016 $ 265,615 

FISCAL & ADMINISTRATIVE SUPPORT Welf. Admin.r'T _____ ------- .25 .25 $ 8,147 $ 8,0fl5 
Welf. Admin, III .25 ,25 7,528 7,568 
Admin. Ass't. II .25 ,25 5,851 5,903 
Welf. Admin. I .25 .25 5,951 6,034 
Prog. Ass't. .so .50 11.212 11,279 
Jr,/Sr./Social Worker .25 .25 5,035 4,842 
Elig. Supv. .25 .25 4,291 4,188 
Supv. Clerk . 25 .25 4,059 4,136 
Sr. Steno .25 .25 3,474 3,393 
Sr. Acc't. Clerk .75 .75 10,321 10,524 
Sr, Clerk Typist .25 ,25 3,454 3,443 
Int. Steno .25 .25 3,083 3,101 
Int. Account Clerk 1.50 1.50 17,730 17,672 
Int. Clerk 2.00 2.00 22,774 22,763 
CETA .25 - 3,150 -

Sub-Total 7.50 7.25 $ 116,060 $ 112,931 

ADJUSTMENTS: 
Bilingual Compensation $ 4,946 $ 1,260 
Overtime 831 350 
Workmans Comp. & UIB 2,623 
Department Salary Savings (-52,216) (-18,656) 

_____ ,_ -- - --- -- --- i.-------------~--~ --r----
Total Direct Program 71.50 22.25 $ 902,637 $ 364,123 
Department Overhead .50 .50 10,410 11,0(i) 

l--- ----~- -- ----- -~-- - -~-----·- -
Program Total• 72.00 22.75 $ 913,047 $ 375,186 



0MB: OPS(Rev 11-78) 

NON CASH ASSISTANCE 24007 E. Cardall PROGRAM: ____________________ # _____ Manager: ______________ _ 

Welfare Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 
3200 

Function ___ P_U_BL_I_C_AS_S_I_S_T_AN_C_E ______ # 20000 AID PAYMENTS 24000 
Service: _______________ #------

Authority: This program was developed for the purpose of carrying out Federal Title 19; Federal Food Stamp Act of 
1964 as Amended; State Title 22; Welfare and Institutions Code, Division 9, Parts 3 and 6; State Department of 
Benefit Pa ents Manual of Polic and Procedures Division 63. 

% Change from 
1976-77 1977-78 1978-79 1979-80 1978-79 

ACTUAL ACTUAL 
COSTS 

BUDGET ADOPTED BUDGET 

Dlrecl: 
Salaries & Benefits $ 7,790,857 9,114,838 8,436,666 8,641,435 2% 
Services & Supplies $ 687,535 1,006,028 1,012,877 970,110 -4% 

$ 

Subtotal-Direct Costs $ 8,478,392 10,120,866 9,449,543 9,611,545 2% 

Indirect; 

Dept Overhead $ 221,016 239,344 233,073 232,329 
Ext. Support/O'head s 2,306,700 1,731,547 1,883,594 1,902,360 1% 

Capllal Outlay Fund s ...... _103,422 
Total Costs s 11,006,108 ··i2,09i,isi· 11,566,210 11,849,656 2% 

FUNDING 

Ch_arge•. Fees. etc. s 
Subventions $ 10,189,622 11,371,774 11,120,990 10,252,220 -8% 
Grants $ 

CETA $ 60,000 65,000 67,500 1,750 -97% 
lnterfund Charges $ .. 

Total Funding $ 10,249,622 11,436,774 11,188,490 10,253,970 -8% 

NET COUNTY COSTS $ 756,486 654,983 377,720 1,595,686 322% 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets s 31,068 27,946 19,536 14,500 -26% 
Vehicles/Communications s 
Revenue s 15,534 13,973 ····· ... p.~50_. 12,700 -29% ... . ............. 

Nel Cost 15,534 13,973 1,586 1,800 13% 
--- ---- -- - -_ -- -- :---·-=- :-· . - ---- -- - - ----· 

STAFF YEARS 
Oirttr.:1 Pro gr am 640.50 685.75 638,50 642.25 1% 
CETA 6.00 6.50 6.75 1.75 -74% 
Dept Overhead 10.50 11.25 10.75 10.50 -2% 

PROGRAM STATEMENT 
NEED: 
There are individuals and families who are able to meet most of their basic daily living needs from earnings or 
other income, but because of low income and/or large families are in need of assistance in the form of bonus food 
stamps or medical care. 

DES CR I PTI ON: 
Although there are no cash grants disbursed to recipients in this program, the non-cash assistance impact is large. 
According to State Department of Benefit Payments and the State Department of Health statistics, during calendar 
year 1978 the total value of food stamps issued in San Diego County was $40,040,200 and the payment of fees to 
Medi-Cal service providers in San Diego County was approximately $176,591,800. 

Food stamps are available to any person in the county who is otherwise eligible and whose income does not exceed 
a maximum standard for the number of persons in _the eating unit and who does not receive SSI/SSP. 

A purchase requirement is established for each eligible applicant which requires the recipient to pay for food 
stamps, including bonus stamps. 

Medi-Cal is available to persons whose income and property does not exceed a certain standard. Some recipients 
will be required to pay for the first portion of their medical bill in a three-month period before Medi-Cal 
will cover any part of medical care, SSI/SSP recipients receive full Medi-Cal coverage. Eligibility Workers are 
responsible for eligibility determination and for recertifying eligibility after the applicant is found to be 
eligible in both the Food Stamp and/or Medi-Cal programs. 



OM8 NP P IR"" 11 781 

NEED AND PERFORMANCE INDICATORS 

NEEO 
--

Incidence of Food Stamp Only and Medical 
Needy Only Cases Per Thousand Population 

WORKLOAD 
----

Monthly Averages: 
Determine Eligibility of Applicants for Assistance: 

Food Stamps Only Intake 
Medical Assistance Only: 

Pre-Applications 
Intake 

Supervise Ongoing Recipient Caseloads 
Medical Assistance Only 

EFFICIENCY 

UNIT COST: 
Eligibility Determination 
Ongoing Caseload Supv.(MA) 

PRODUCTIVITY INDEX: 
Eligibility Determination 
Medical Assistance Ongoing 

HFECTIVENESS 
-~----·---

I 
UNIT COST DEFINED: 

Corresponding Program Cost 
Intake and Pre-Application Cases x 12 

PA()DUCTIVITV INDEX DEFINED· 

Applicant Cases 
Corresponding Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Program: NON CASH ASSISTANCE 
1975.n 1977-78 1978-79 

ACTUAL ACTUAL BUDGET 

18.9 21.7 20.6 

3.363 2,895 3,500 

3,136 4,270 6,500 
4,523 4,640 5,000 

18,892 25,247 25,000 

- $ 40 $ 32 
- $210 $187 

- 427.7 554.1 
- 82.0 94.2 

Corresponding Program Cost 
Ongoing Caseloads 

MA Ongoing Cases 
Corresponding Staff Years 

1978-79 
ACTUAL 

21.1 

2.552 

5,572 
4,764 

25,314 

$37 
$170 

500.1 
106.4 

Substant1al achievement of the stated objective has been realized. 

!_~9-80 OBJECTIVES;_ 

1879-80 
ADOPTED 

21.5 

2,775 

5,500 
4,800 

27,500 

$42 
$153 

426.9 
118.7 

1. To provide for the certification of food stamps and/or Medi-Cal for eligible persons promptly and efficiently. 

2. To accurately determine continuing eligibility and purchase requirements for food stamps. 

3. To accurately determine continuing eligibility and spenddown requirements for Medi-Cal. 



STAFFING SCHEDULE 
OMB· SS (Rev 11-781 

PROGRAM: NON-CASH ASSISTANCE DEPT. Welfare 

Stall-Ye■ra Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Welf. Admin. III 4.00 4.00 $ 118,748 $ 117,068 
We lf. Admi n. I I 7.75 7.75 202,618 212,745 
Med. Services Worker 4.00 4.00 75,452 76,796 
Eligibility Supervisor 47.25 48.75 787,664 798,790 
Supervising Clerk 4.00 4.00 63,252 65,124 
Eligibility Wkr. II/I 385.75 387.00 5,264,687 5,385,443 
Sr. Clerk Typist 10.00 10.00 134,035 138,150 
lnt. Steno 4.50 4.25 50,544 47,915 
Telephone Operator 1. 75 1. 75 18,606 18,644 
lnt. Clerk Typist 86.25 87.75 918,035 939,315 
Security Guard 1.25 .75 13,221 7,921 
County Aid II 11.00 11.00 119,670 121,619 
Jr. Clerk Typist 13.00 13.00 113,217 113,560 
CETA 5.00 1.25 59,897 14,902 

Sub-Tota 1 ~ 585.25' $7,939,646 $8,057,992 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV 1.00 1.00 $ 32.593 $ 32,086 
Welf. Admin. III 1.50 1.25 45.171 37,576 
Admin. Ass't. II 2.25 2.25 52.668 53,125 
We 1f. Admi n . I .75 .75 17.853 18,103 
Assoc./Ass't./Jr. Ar.ct. .50 .75 10.ao1 14,566 
Program Ass't. 4.00 4,25 89.696 95,872 
Jr./',r./Soc1al Work1:r 1. 50 l. 50 30,207 29,051 
E11gib111ty Superv1~or 2.75 2.75 47,194 46,065 
Supervising Clerk 1.50 1.50 24,349 24,816 
Eligibility Wkr. II/I 1.00 1.00 14,510 14,918 
Sr. Steno 1.00 1.00 13,892 13,574 
Sr. Account Clerk 6.00 6.00 82,565 84,195 
Sr. Clerk Typist 2.25 2.25 31,086 30,985 
Int. Steno 1.25 1.25 15,414 15,505 
Int. Account Clerk 11. 75 12.00 138,889 141,378 
Telephone Operator 1.00 1.00 11,321 10,919 
Int. Clerk Typist 18.00 17.75 204,963 202,019 
CETA 1.75 .50 22,046 6,307 

Sub-Total 59.75 58.75 $ 885,218 $ 871,060 

ADJUSTMENTS : 
Bilingual Compensation $ 42,914 $ 40,680 
Overtime 54,414 51,580 
Workmans Comp. & UIB 63,851 
Dr•partment Salary Savings (-485,526) (-443,72R) 

-- ------- - --- _____ .,_ ___ ··------ .. -- -· ------ ·- ------ ---·- --·---- ,,__...__ ... 
'--- - . 

Total Direct Program 64!>.25 644.00 $8,436,666 $8,641,435 
Oepartmenl Overhead 10. 75 10.50 223.823 232.329 
Program Totals 656.00 654.50 $8,660.489 $8,873,764 

161 
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0MB DPS(Rov 11-78) 

PROGRAM: ___ OT_H_E_R_A_I_D ______________ # _2_4_0_0_5 __ Manager: ___ R_._W_h1_·t_t_a_k_e_r ______ _ 

Department ___ W_e_l_f_ar_e __________ # 3200 1-13 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function PUBLIC ASSISTANCE _____ # __ 20000_ service: __ AID _PAYM_E_N_TS ________ # ____ 24000 

Authonty This program was developed for the purpose of carrying out Welfare and Institutions Code, Section 11451. 
County Supplemental Allowance was authorized by the Board of Supervisors in or prior to 1965 and is budgeted each 
ear. 

COSTS 

Direct: 
Salaries & Benefits $ 

Services & Supplies $ 

Support & Care $ 

Subtotal-Direct Costs $ 

Indirect: 

Dept. Overhead $ 

Ext Support/O'head s 

Capllal Outlay Fund s 
Total Costs $ 

FUNDING 
Charges. Fees. etc $ 

Subventions $ 

Grants $ 

CETA $ 

lnterlund Charges $ 

Total Fur,rj,nq $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Veh1c/es1CommunIcat1ons $ 

Revenue S 

Net C1, -! 

STAFF YEARS 
Direct Program 

CETA 

Dept { 1vertiead 

1976-77 
ACTUAL 

208,071 

208,071 

208,071 

208,071 

1977-78 
ACTUAL 

198,285 

198,285 

198,285 

198,285 

1978-79 
BUDGET 

100.000 

100.000 

100.000 

100,000 

PROGRAM STATEMENT 

NEED: 

1979-80 
ADOPTED 

10,000 

10,000 

10.000 

10.000 

'lb c~:~l~!"'m 
BUDGET 

-90% 

-90% 

-90% 

-90% 

mE" 'Jrdnt•, are frequ•~ntly insuffic1ont to provide for emergency expenditures. This program provides funds to 
meet L1•rtain of the'.>e ernergenlies which cannot be m1!t 111 any other way. 

DESCRIPTION: 
The County Supplemental Allowance is used as a last resort source of funds for purchase of household necessities; 
purchase of major furniture items (beds. stoves, refrigerators); housing rental deposits; and utility costs 
(where a final turn-off notice has been received). These funds are .Q!!]_y used when the circumstances surrounding 
the need have been investigated by a social worker and preclude qualTfyfng for the AFDC Non-Recurring Special Needs 
Program. 

16Z 



0MB: NP-P !Rev. 11-78) 
OTHER AID Program: ____________________ _ 

NEED ANO PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

AFDC Cases Receiving Aid 28,659 29,815 30,700 29,721 29,900 

WORKLOAD ---

Number of Supplemental Fund Requests Authorized 4151 3720 1818 1820 192 

EFFICIENCY 

UNIT COSTS: 
Average Amount of Aid Per Request $51 $53 $55 $52 $52 

EFFECTIVENESS 

UNIT COST IJHINEO, 

PROOUCTIVITV INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The stated objective has been realized. 

1979-80 OBJECTIVES: 

1. To insure that AFDC familirs do not go without shelter or food and meet true emergencies by the provision of 
pa vments for nece',sary 1 tems not covered i II tho AFDC ~rant. 
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OTHER AID 

DISCUSSION 

An appropriation of $100,000 was proposed in this emergency assistance program for 1979-80. That amount 
was reduced to $10,000 during the Board of Supervisor's budget review. It will be necessary to reduce the 
number of emergency requests approved for assistance to reflect the decreased funding level. 
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0MB: DPS(Rav. 11-78) 

PROGRAM: ___ P_R_O_T_EC_T_I_V_E_P_L_A_C_EM_E_N_T _________ # __ 2_7_0_19_1_ Manager: ___ __:B:...:._P_;_cl u::;.cm.:.::;b ______ _ 

Oepanmenl ____ W~e_lf_a_r_e __________ # __ 3_2_00 __ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Funct,on. PUBLIC ASSISTANCE # __ 20000 service OTHER PUBLIC ASSISTANCE # 27000 
This program was developed for the purpose of carrying out Article 1 (Section 206), Article 5 (Section 

Au
th0

rity: 272), and Article 23 (Sections 850 and 851) of the Welfare and Institutions Code which mandate that your 
and staffs pa ij f cilities or the detention of dependent court wards and other 

COSTS 

Direct: 
Salaries & Benefits 
Services & Supplies 

Other Charges 

Subtotal-O"ect Costs 

Indirect: 

Dept. Overhead 

Ext. Support/O'head 

C•pllal OuUay Fund 
Total Costs 

FUNDING 
Charges. Fees, etc. 
Subventions 

Grants 

s 
$ 

s 

s 

$ 

$ 

s. 
$ 

s 
$ 

$ 

CE1A $ 

lnterfund Charges S . 

1976-77 
ACTUAL 

985,820 
95,399 

1,081,219 

59,406 
297,934 

1,438,559 

64,729 
5,529 

"Total Funding 

NE1 COUNTY COSTS 

s 70,258 

$ 1,368,301 

CAPITAL PROGRAM 

Capital Outlay 

Fixed Assets 

$ 

$ 

Vehicles/Communications $ 

Revenue $ 

Not Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept. Overhead 

NEED: 

5,180 

5,180 

64.90 

3.28 

1977-78 
ACTUAL 

1,098,056 
130,914 

1,228,970 

49,109 
317,299 

1,595,378 

92,052 
5,565 

97,617 

1,497,761 

62.98 

2.37 

1978-79 
BUDGET 

1,016,777 
144,841 

1,161,618 

40,899 
373,500 

1,576,017 

99,600 
5,782 

105,382 

1,470,635 

2,623 

62.50 

2.21 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

659,023 
311,954 
42,000 

1,012,977 

22,127 
132,929 

1,168,033 

75,000 

75,000 

1,093,033 

45.00 

l.00 

% Change from 
1978-79 

BUDGET 

-35% 
115% 

-13% 

-46% 
-64% 

-26% 

-25% 

-29% 

-26% 

-28% 

-55% 

The Welfare and Institutions Code requires that dependent children taken into custody, by law enforcement authori
ties or held by the Juvenile Court, be provided separate housing accommodations. 

DESCRIPTION: 
Temporary dependent shelter and care are provided at a central receiving facility or in licensed foster and group 
homes for those juveniles who meet the criteria of Section 300 of the Welfare and Institutions Code. Medical 
services are provided by the Department of Medical Institutions, private medical providers paid through Medi-Cal, or 
contractually with the provider of central receiving facility services. Educational services will be provided by 
the puhlic school district in which the child resides. 

1.65 



0MB NP P IAev. 11-781 
Program: ___ PR_O_T_EC_T_I_V_E_P_LA_C_E_M_E_NT ________ _ 

NEED AND PERFORMANCE INDICATORS 197&-n 1sn-78 1978-79 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--·-

Central Receiving Facility Admissions 2,222 2,358 2,190 2,400 

WORKLOAD 
--~- -

Central Receiving Facility Admissions Average 
Daily Attendance 86 87 90 90 

Foster/Group Homes Average Daily Attendance N/A N/A N/A N/A 

Children Placed Into Foster Home/Group Home (Mo. Av.) N/A N/A N/A N/A 

EFFICIENCY 

UNIT COST: 
Average Daily Attendance N/A N/A N/A N/A 

PRODUCTIVITY INDEX: 
Average Daily Attendance N/A N/A N/A N/A 

I 

EFFECTIVENESS 
-- ~ 

Average Length of Stay at Central Receiving Facility N/A N/A N/A N/A 

UNIT COST DEFINED: 

Total cost for the program divided by average daily attendance. 

PRODUCTIVITY INDEX DEFINED: 

Average daily attendance per staff year. 

1 .UMMlNT~. 'JN DlGRf:f OF ACHII V~Ml:NT Of l'HB 79 OBJlt:llVfS 

This will be a new program for the Welfare Department. 

1979-80 OBJECTIVES: 

1. To reduce average length of stay at the central receiving facility to 3 days. 

2. To provide foster home or group home detention care for 180 children per month or as determined by 
actual experience. 

16G 

1979-80 
ADOPTED 

2,400 

35 

120 

180 

$7,265 

3.4 

3 Days 
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0MB: SS (Rev. 11-78) 
ST1FFING SCHEDULE 

PROGRAM: PROTECTIVE PLACEMENT DEPT. Welfare 

Staff-Years Salary and Benefit Cost, 

1978-79 1979-80 1978-79 1979-80 
Classlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Welfare Admin. III - 1.00 $" - $ 29,744. 
Probation Director II 1.00 - 29,498 -
Supervising Probation Officer 6.00 - 156,525 -
Senior Probation Officer 5.00 - 118,928 -
Sr. Social Work Supervisor - 5.00 - 123,950 
Deputy Probation Officer II/I 9.00 - 194,756 -
Corrections & Svs. Officer II - 6,00 - 81,162 
Chef 1.00 1.00 16,466 16,703 
Senior Stenographer 1.00 1.00 13,392 13,574 
Corrections & Services Officer I 1.00 - 13,015 -
Cook I I/I 3.00 2.00 39,338 26,182 
Senior Child Care Worker 7.00 5,00 91,923 67,795 
Child Care Worker 17.00 12.00 205,707 151,812 
County Aid II - 3.00 - 35,301 
Intermediate Clerk Typist 3.50 3.00 40,562 33,414 
Sewing Room Operator 1.00 - 9,534 -
Food Services Worker 4.00 2.00 36,260 18,712 
Temporary & Seasonal 3.00 4.00 29,231 40,000 

ADJUSTMENTS: 
Premium Overtime 7,376 6,000 
Call Back Overtime 1,895 2,300 
Shift Differential 12,371 11,000 
Workmans Comp. & UIB 1,374 

\ 

Total Direct Program 62.50 45.00 $1,016,777 $ 659,023 
Department Overhead 2.17 1.00 47,979 22,127 
Pro9ram Total• 64.67 46.00 $1,064,756 $ 681,150 
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OMEI DPS(Rev 11-7B) 

PROGRAM: ___ R_E_F_UG_E_E_A_SS_IS_T_A_N_CE __________ # __ 2_40_0_8 __ Manager: ____ R_.:"c__K_o_en_i...,g'-----------

Oepartmenl ____ W_e_l_f_a_r_e _________ , __ 32_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ______ P_U_B_L=I~C_A_S~S_I_S_TA_N_C_E _____ # -.::.20.c..0'--'0'---~- service: __ A_I _D_P_A_Y_M-'-EN'-'-T'-'S:......_ ________ # 24000 

Auth0rity This program was developed for the purpose of carrying out Public Laws 86-571, 87-64, 87-510, 93-24, 
and 94-24; Title XI of.the.social Security A~t; Ex~cutive Ord~r 11077; Migration and Refugee Assistance Act of 

1978-77 1977-78 11178-79 1978-80 
% Change from 

1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dlr..:t: 

Salaries & Benelits $ 312,050 252,795 54,691 56,142 3% 
SerYlces & Supplies $ 27,650 26,886 6,279 6,570 5% 
Support & Care $ 2,364,500 1,703,827 476,160 481,650 1% 

Subtotal-Direct Costs $ 2,704,200 1,983,508 537,130 544.362 1% 

fncllr..:t: 

Dept Overhead s 8,889 5,319 
Ext Support/O'head s 90,400 46,275 11,677 11,816 10% 

Capital OuH■y Fund s 673 
iotal r:011ts $ 2,803,489 2,035,102 548,807 556,851 1% 

FUNDING 
Charges. Fees etc $ 

Subventions $ 2,787,130 2,025,077 546,277 553,760 1% 
Grants $ 

CETA $ 

I nterfund Charges $ 

Total Funding $ 2,787,130 2,025,077 546,277 553,760 1% 

NET COUNTY COSTS $ 16,359 10,025 2,530 3,091 22% 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 1,250 746 100 
Veh1cles/Commun1cat1ons 

Aevenu~· 625 373 90 

r-..iet Co • 625 373 10 

STAFF YEARS 
Direct Program 26.00 18.50 4.00 4.00 
CETA 

Dept O•erhead .50 .25 

PROGRAM STATEMENT 

NEED: 
'f'Fie"IJr, 1 tr.d <;t11tes Gov,,rnment has admitted refu<Jees from Cuba, Vietnam, Cambodift and Laos into tho United Sl11 tes 
who n n• I rt need of hous1ny, ut111t1or., food, p1irsonol noocls, cloth1ny, transport11t1on and mocJ1ca1 cnr,,. 

DESCRIPTION: 
Refugee applicants who are determined to be eligible through an el1g1b111ty detennination process by an eligi-
bility worker are provided cash assistance, food stamps and Medi-Cal. A refugee may be eligible for any 
one or all of these fonns of assistance. Eligibility for continued assistance is determined by a monthly 
evaluation of income, property and individual or family criteria of need. 



OMS· NP-P !Rev. 11-781 Program: REFUGEE ASSISTANCE 

NEED AND PERFORMANCE INDICATORS 
1976-77 1977-78 1978-79 1978-79 

ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Estimated number of refugees in county - 15,000 20,000 20,000 

WORKLOAD 

Monthlt Averages: I 
Detennine Eligibility of Applicants for Assistance 106 63 60 125 
Supervise Ongoing Cases 776 594 512 568 

EFFICIENCY 

UNIT COST: 
Eligibility Determination - $171 $170 $144 
Ongoing Caseload Supervision - $340 $340 $324 
Aid Payment Case Cost $253.92 $277.58 $310.00 $282.85 

PRODUCTIVITY INDEX: 
Ongoing Cases 

EFFECTIVENESS 

UNIT COST DEFINED. 

Corresponding Program Cost 
Intake X 12 

PRODUCTIVITY INDEX DEFINED: 

Ongoing Cases 
Total Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

- 31.7 

Corresponding Program Cost 
Ongoing Caseloads 

Substantial achievement of the stated objective has been realized. 

1979-80 OBJECTIVES: 

32.0 36.3 

Support and Care Costs 
Ongoing Caseloads 

1979-80 
ADOPTED 

25,000 

70 
650 

$119 
$309 
$247.orn 

40.6 

1. To meet the cash, food stamp, and/or medical need of individuals or families who are classified as refugees. 

2. To detennine eligibility promptly and efficiently. 

3. To make adjustments in eligibility factors and/or in assistance amounts quickly and accurately. 

1.69 



0MB SS (Rev 11•78) 
STAFFING SCHEDULE 

PROGRAM: REFUGEE ASSISTANCE DEPT. Welfare 

Staff-Years Salary and Benefit Coat, 

1978-79 1979-80 1978-79 1979-80 
Cla111flcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Eligibility Supervisor .25 .25 $ 4.168 $ 3.994 
Eligibility Wkr, II/I 2.00 2.25 26.896 30.827 
Int. Steno. .25 - 2.743 -
Int. Clerk Typist .so ,50 s.190 s.206 

Sub-Total J':oo J:aa $ 38.997 $ 40,027 

FISCAL & ADMINISTRATIVE SUPPORT 
Prog. Ass't .25 .25 $ 5.606 $ 5,640 
Sr. Acct. Clerk .25 .25 3.440 3,508 
Int. Acct. Clerk .25 .25 2.955 2,945 
Int. Clerk Typist .25 .25 2.847 2,845 

Sub-Total 1.00 1.00 $ 14.848 $ 14,938 

ADJUSTMENTS: 
Bilingual Compensation $ 1,679 $ 1,679 
Overtime 2,129 2,129 
Workmans Comp. & UIB 436 
Department Salary Savings (-2,962) (-3,067) 

l ... ,-00,KOP ...... 
----· ----

4.00 4.00 $ 54,691 $ 56,142 

I 
Department OverhHd 

Program Tot.la 4.00 4.00 $ 54.691 $ 56,142 
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0MB: DPS(Rev. 11• 78) 

PROGRAM: __ ___:S:...:O:..::C-=.Ic...:.AL=--S....:E:.c...Rc.c.V.;;:.I C.:.;E::..:S:,.._ __________ # __ 2_7_02_3 __ Manager: ___ R_;_. _W_h_i....:t..:.tac::..k:.:.:e::..:.r _______ _ 

Department ___ _;W:.:.:e::...l:..cf....:accr..=ce __________ # ___ 3_2~0_0_ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function-----'--P=UB=L=I~C~A~SS~I~S~T~A~N~CE~---- # __ 2_0_0~0~0- service: __ --=-OT'-'H-'-=E~R~P=UB~L~I~C~AS=S~I~S~T'-'A~NC=E~-- # --~27~0~0~□-

Authority: This program was developed for the purpose of carrying out Title XX of the Social Security Act; Welfare 
and Institutions Code, Section 10800. 

1976-77 
ACTUAL 

COSTS - --- --- -
Direct: 

Salarlea & Benetlla 4,376,813 
Services & Supplies 283,681 

$ 

Subtotal-Direct Costs $ 4,660,494 

Indirect: 

Dept. Overhead $ 91,193 
Ext. Support/O'head $ 707,978 

Capita! Outlay Fund $ .. 

Total Costs $ 5,459,665 

FUNDING 
C~arges, Fees. etc. $ 

Subventions $ 3,687,070 
Grants $ 

CETA 10,000 
lnterfund Charges 

To1111 r,in<lmQ 3,697,070 

NET COUN·r Y COSTS ~ 1,762,!,95 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 12,820 
Vehicles/Communications $ 

Revenue $ ···········6~.4.10 ___ 

Net Cost $ 6,410 

STAFF YEARS 
Direct Program 265.75 
CETA 1.00 
Dept. Overhead 4.25 

NEED: 

1977-78 1978-79 
ACTUAL BUDGET 

. ·-- ·---- ------ --- - ------•·-

4,465,193 3,737,988 
392,384 374,776 

4,857,577 4,112,764 

90,419 86,725 
675,360 696,951 

5,623,356 4,896,440 

3,952,716 3,422,460 

157,500 157,500 

11,110,216 1,579,960 

1,513,140 1,316,480 

10,900 7,206 

... 5.?_4_50. A,9.gq . 
5,450 2,286 

254.25 210.00 
15.75 15.75 
4.25 4.00 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

-------··------- -- - --·- --

3,726,162 
377, lfl5 

4,103,347 

82,975 
655,044 

__ 37,978 __ 
4,879,344 

3,468,540 

70,000 

2,53/l,~40 

1,340,804 

5,000 
9,900 

···············12·.90_0_ 

2,900 

210.25 
11.50 
3.75 

% c~:;l~~rom 
BUDGET 

1% 

-4% 
-6% 

1% 

-56% 

-U. 

2% 

-31% 
100% 
144% 

27% 

-27% 
-6% 

Many aged, blind and disabled adults and low income families require special assistance· with such problems as 
obtaining adequate health care, in-home supportive services, employment/rehabilitation services and locating child 
care or appropriate out-of-home placement. 

DESCRIPTION: 
Services provided under this program are directed at one of the following five national goals established by 
Title XX of the Social Security Act: Economic self support, self-sufficiency, reducing inappropriate institu
tional care, protection and out-of-home care. 

Social services provided under this program are very specific and concrete activities such as protective respite 
child c;ire for over burdened parents who are considered potentially abusive; arran(Jin(J for in-home care for aged, 
blind or disabled individuals who would otherwise require institutional nl11t11ment; assistinq employahl<' General 
Rcl1ef 1rnd non-WIN AFUC i:licnt~ ohtidn a.pproprtate trnfrdn!J/vocnt1onal rehab111tnt1on services; and locatfn(J and 
arrang1 ng for appropr1 ate 1 nstitut1ona l pl a cement when necessary. 
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OMS NP-PIRev 11-781 Program: SOCIAL SERVICES 

NEED ANO PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --~ 

Monthll Averages: 
Potential No. eligible for social services 93,659 250,000 340,997 280,000 300,000 

WORKLOAD - ~-----

NL111ber of persons served (annually) 69,309 47,140 * 40,000 40,000 

EFFICIENCY 
-- -

UNIT COST: 
No. Persons Served $79 $119 * $121 $122 

PRODUCTIVITY INDEX: 
No. Persons Served 255.8 171.9 * 176.6 177.4 

- - -- -- -- - . - -- --- - - -----. ··---
If r fr. flVI NI t.r.. 

Av. Nu. uf C.h1ldrun Provld~d Ch1ld Care (lxcl. WIN) NIA 51l4 * 650 700 
Aged, Blind and Disabled Persons: 

Assisted in remaining in their own home N/A 5,057 * 5,606 5,800 
Placed in out-of-home care 1,877 1,449 * 1,400 1,300 

Utility Shut-Offs/Evictions/Other Hsg. Problems allev. N/A 1,317 * 1,000 1,000 
Individuals Assisted in Obtaining Employment N/A 511 * 600 650 

UNIT COST DEFINED: 

Total Program Cost 
Number Persons Served 

PRODUCTIVITY INDEX DEFINED: 

Number Persons Served 
Total Staff-Years 

r.OP,1MENTS ON DEGRH OF ACHIEVEMENT OF 1978 79 OBJECTIVES 

The CflnP Medical Screening Program was transferred to the Health Department 1n October 1978. Remaining objectives 
have hr-en substantially achieved. 

1979-80 OBJECTIVES: 

l. To increase the number of children receiving child care by 7.6% by June 30, 1980. 

2. To increase the number of individuals who are assisted in obtaining employment by 8.3% by June 30, 1980. 

~Revised components not included in 1978-79 budget. 
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STAFFING SCHEDULE 
OMB· SS (Rev. 11-78) 

PROGRAM: SOCIAL SERVICES DEPT. Welfare 

Slaff-Years Salary and Benefll Costs 

1978-79 1979-80 1978-79 1979-80 
Cla11lflcatlon Budgeted Adopled Budgeted ($) Adopted($) 

Welf. Admin. II 3.00 3.00 $ 82,780 $ 82,483 
Sr. Social Work Supv. 2.00 2.00 48,084 49,296 
Soc. Wrk. Supv. 15.00 15.00 327.641 331,612 
Jr./Sr./Social Wkr. 119.00 119 .oo 2,392,501 2,426,161 
Elig. Wkr. II/I 2.00 2.00 26,034 29,820 
Sr. Clerk Typist 4.00 4.00 54,831 56,494 
Int. Steno 1.00 1.00 11,929 12,674 
Int. Clerk Typist 34.00 34.00 390,660 392,933 
County Aid II/I 8.00 8.00 89,792 95,636 
CETA 15.00 11.25 147,112 108,973 

Sub~Total 203.00 199.25 $3,571,364 $3,586,082 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV .50 .50 $ 16,296 $ 16,108 
Welf. Admin. III .50 .25 15,057 7,114 
Admin. Ass't. II 1.00 1.00 23,408 23,608 
We 1f. Admi n. I .25 .25 5,951 6,034 
Assoc./Ass't./Jr. Acct. .25 .50 5,400 9,711 
Prog. Ass't. 1.50 1.75 33,636 39,477 
Jr./Sr. Soc. Wkr. .50 .50 10,069 9,684 
Elig. Supv. 1.00 1.00 17,161 16,750 
Supv. Clerk .50 .50 8,117 8,272 
El ig. Wkr. II/I .25 .25 3,627 3,729 
Sr. Steno .50 .50 6,946 6,788 
Sr. Acc't. Clerk 2.25 2.25 30,962 31,573 
Sr. Clerk Typist 1.00 1.00 13,816 13,772 
Int. Steno .50 .50 6,165 6,203 
Int. Acc't. Clerk 4.50 4.75 53,192 55,962 
Telephone Oper. .25 .25 2,830 2,730 
Int. Clerk Typist 6.75 6.50 76,861 73,979 
CETA .75 .25 9,448 3,152 

Sub-Total 22.75 22.50 $ 338,942 $ 334,646 

ADJUSTMENTS: 
Bilingual Compensation $ 20,906 $ 17,052 
Overtime 3,512 3,450 
Workmans Comp. & UIB 26,130 
CETA Federal Share Adjustment (-45,000) 
Department Salary Savings (-196,736) $(-196,198) 

Total Direct Program 225.75 221. 75 $3,737,988 $3,726,162 
Department Overhead 4.00 3.75 83.283 82 975 
Program Totals 229.75 225.50 $3,821,271 $3,809,137 
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0MB OPS(Rev 11-78) 

PROGRAM: __ W_E_LF_A_R_E_E_M_PL_O_Y_M_EN_T_D£_V_E_LO_P_M_£N_T __ _ # _2_70_2_6 __ Manager: ____ R_. _W_h_i_t_ta'-'-k--'e'-r ______ _ 

Department _ Welfa_r_e ___________ # _ 3200 . Ref Pr. Yr. Bud Vol-Pg 

Function_ -~P~UB=L=I~C~A~SS~I~S'-T_A_N~CE~----- # 20000 service: __ O_T~HE~R_P~UB_L_I~C_A_S~S~I~S~TA~N~C=E ____ # 2 7000 
Authority This program was developed for the purpose of providing employment assistance in accordance with the 
comprehensive Employment and Training Act of 1973, Title IVC of the Social Security Act, Welfare and Institutions 
Code, sections 5000-5400, 10800 and 11300 and Board of Supervisors' Policy adopted 6/29/69. 

19711-77 1977-78 1978-79 1979-80 
% Change from 

1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS -------
Direct: 

Salar11ta & Bnnof1t1 $ 1,591,981 1,805,090 2,039,024 2,232,182 12% 
Service& & Supplies $ 109,538 144,602 153,442 160,933 5% 

$ 

Subtotal-Direct Costs $ 1,701,519 1,949,692 2,192,466 2,443,115 11% 

ln<Hrec:t: 

Dept Overhead $ 35,212 31,913 37,942 38,772 2% 
Ext Support/O'head $ 282,088 248,882 285,349 289,490 1% 

Capital Outlay Fund s 16,782 
Total Costs $ 2,018,819 2,230;487 2,515,757 2,788,159 11% 

FUNDING 
Charges Fees, etc $ 
Subventions $ 996,959 1,551,227 1,740,160 2,345,690 35% 
Gran1s 

CETA $ 50,000 52,500 72,500 35,000 -24% 
lnterfurid Charges 

Tota( Fun,11ng 1,046,959 1,603,227 1,812,660 2,380,690 31% 

NET COUNTY COSTS $ 971,860 627,260 703,097 407,469 -58% 
. ~- -=----- ----. -

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 4,948 4,016 2,970 2,200 -26% 
Veh1cle~/Commun1cat1ons $ 

Revenu~ 1,838 2,008 2,050 _1,520 -26% 

Net Cost $ 3,110 2,008 920 680 -26% 

STAFF YEARS 
Direct Program 98.00 94.25 90.50 92.50 2% 
CETA 5.00 5.25 7.25 5.50 -24% 
Dept Overhead 1. 75 1.50 1.75 1.75 

PROGRAM STATEMENT 
NEED 
The purpose of the Program is to assist recipients in obtaining permanent employment as quickly as possible by 
eliminating barriers to employment. 

All AFDC applicants are required to register for the Work Incentive Program (WIN), unless exempted by law. Indi
viduals who are exempt may voluntarily register for WIN. Many of the WIN registrants need training and supportive 
services to become job ready. 
The proqram also provides many adult Vietnamese refugees with employment assistance to better integrate them
selves into our social and economic system. 
DESCRIPTION: 
inis1irogram compriser, 4 activities; the Work Incentive Program (WIN), the Employment Services Program (ESP), the 
Indochinese Orientation and Employment Program (IOEP), tho Comprehensive Employment and Training Act (CETA). 
The WIN program is jointly administered by the State Employment Development Department (EDD) and the separate 
Administrative Units (SAU) of the Social Services Division. SAU's responsibility is to remove any barriers which 
would prevent or limit the individual's ability to enter into employment or job training. SAU carries out its 
responsibilities by providing, arranging for, or purchasing any needed services. The five mandated services to 
be provided are; child care, health services, family planning, counseling, and vocational-rehabilitation services. 
When the person is prepared to accept employment or training, SAU certifies to EDD that the individual is "job 
ready". 
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Program: WELFARE EMPLOYMENT DEVELOPMENT 
OMB:NP-P (Rev. 11-781 

1976-77 1977-78 1978-79 1978-79 1979-80 
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ Number of WIN registrants (monthly average) N/A 10,855 11,500 11,500 12,000 
~umber of employable General Relief clients (mo. av.) N/A 1,363 * 1,400 1,450 
~o. of Indochinese Refugees eligible for employment 

training. (annual) 14,000 15,000 20,000 16,000 18,000 

IWUKKLOAD 
mumber of WIN Registrants appraised (annual) N/A 13,934 * 13,000 13,000 
Number of WIN Registrants Certified Job Ready (annual) 6,321 6,512 6.900 5,346 6,000 
Number of AFDC Clients Enrolled in ESP (annual) 393 607 600 497 600 
Number of AFDC Clients Graduated from ESP (annual) 254 286 400 273 400 
Indochinese Refugees Enrolled in Training (annual) 471 500 500 518 465 
Indochinese Refugees Graduating from Training (annual) 261 207 370 219 350 
Indochinese Employed as a Result of Training (annual) 257 307 340 219 320 
Number of Employable GR Clients Evaluated by 

CETA Title II (annually) N/A 1,055 * 2,400 2,400 
Number of Employable GR Clients Enrolled in CETA 

Title II (annually) N/A 430 * 400 400 

EFFICIENCY 
UNIT COSTS: 

WIN Registrants Appraised, AFD Clients enrolled 
in ESP, Indochinese Refugees enrolled in training, 
GR clients evaluated by CETA Title II N/A $135 $153 $161 $169 

PRODUCTIVITY INDEX: 
WIN Registrants Appraised, AFD Clients enrolled 

in ESP, Indochinese Refugees enrolled in training, 
GR clients evaluated by CETA Title II N/A 159.4 165.5 164.5 165.1 

EFFECTIVENESS 
AFDC savings through client employment and impo-

sition of WIN sanctions. $177,097 $330,096 $450.000 $200,000 $210,000 
Percent of ESP graduates who have obtained full 

time employment 92% 80% 75% 80% 85% 
Indochinese Refugee graduates employed (annual) 257 307 340 320 320 
Number of GR clients placed in un-subsidized 

employment upon completion of CETA Title II training N/A 328 * 325 340 

UNIT COST DEFINED: 
Related Program Costs 

WIN Regis. Appraised, AFD Clients enrld. in ESP,Indo-Ch. Ref. enrld. in trng., GR Clients evaluated by CETA Title II 

PRODUCTIVITY INDEX DEFINED: 

WIN Regis. Appraised, AFD Clients enrld. in ESP, Indo Ch.Ref. enrld. in tng., GR Clients evaluated by CETA Title II 
Related Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 
Most 1978-79 objectives will be achieved and in some areas exceeded. 

1979-80 PROPOSED OBJECTIVES: 
1. To increase AFDC grant savings by $10,000 by June 30, 1980. 
2. To place at least 85% of ESP graduates by June 30, 1980. 
3. To place at least 80% of IOEP graduates by June 30, 1980. 
4. To place at least 80% of CETA trainees in unsubsidized employment by June 30, 1980. 

*Revised components not included in 1978-79 budget. 
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0MB SS !Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: WELFARE EMPLOYMENT DEVELOPMENT DEPT. Welfare 

Staff-Ye■ra Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Clasalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

We 1f. Admi n, II 2,00 2.00 $ 54,940 $ 54,492 
Supv. Human Serv. Contract Specialist 1.00 1.00 21,213 22,096 
We l f. Admi n . I 1.00 1.00 25,190 25,492 
Education Trng. Supv. 2.00 2.00 40,931 42,126 
Social Work Supv. 6.00 5.00 131,056 109,363 
Jr./Sr./Social Worker 50.00 55,00 1,005,253 1,107,937 
Admin. Aid 1.00 1.00 13,054 13,765 
Sr. Clerk Typist 2.00 2.00 27,416 27,630 
Int. Clerk Typist 10.00 8.00 114,898 93,829 
County Aid II/I 7.00 7.00 78,569 78,663 
CETA 7.00 5.50 68,652 50,146 
Temporary and Seasonal - - 430,509 640,900 

Sub-Total "B9:1iO 89.50 $2,011,681 $2,266,439 

FISCAL & ADMINISTRATIVE SUPPORT 
Welf. Admin. IV .25 .25 $ 8,148 $ 8,085 
Welf. Admin. III .25 .25 7,528 7,568 
Admin. Ass't. II .25 .25 5,852 5,903 
Welf. Admin. I .25 .25 5,951 6,034 
Prog. Ass't. .50 ,50 11,212 11,279 
Jr. Sr./Soc. Wkr. .25 .25 5,034 4,842 
Eligibility Supv, .50 .50 8,581 R,376 
Supv. Clerk .25 .25 4,058 4,136 
Sr. ~teno .25 .25 3,473 3,393 
Sr. Clerk Typist .25 ,25 3,454 3,443 
Sr. Account Clerk 1.00 1.00 13,761 14,033 
Int. Steno ,25 .25 3,083 3,101 
Int. Account Clerk 1.50 1.50 17,730 17,672 
Int. Clerk Typist 2.75 2.75 31,313 31,299 
CETA .25 - 3,150 -

Sub-Total 8.75 8.50 $ 132,328 $ 129,164 

ADJUSTMENTS: 
Bi1 i ngua l Compensation $ 11,108 $ 10,644 
Overtime 1,866 1,550 
Workmans Comp. & UIB 14,276 
CETA Federal Share Adjustment (-20,000) 
Department Salary Savings (-117,959) (-119,891) 

Total Direct Program 97.75 98.00 $2,039,024 $2,282,182 
Department Overhead 1.75 1.75 36.436 38.722 
Program Total• 99.50 99.75 $2,075.460 $2,320,904 
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0MB: OS (Rev 11-781 

PROGRAM: __ .::..D=EP..:...A"-R"--TM_E_N_T_O_V_E_RH_E_A_D ________ _ 92101 Manager: ___ R_o_b_e_r_t_W~. ~P_e~e~r _______ _ 

Department __ ______,W.:..:e'-.!1---'-f-=a~r=e ________ _ 3200 Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Func11on 

Authonty. 

DEPARTMENT OVERHEAD ---- _ -- # __ 91QQQ_ _ Service····- ___ QEURIMENT OVERHEAD ------ # -- .22_10~□--

1976-77 1977-78 1978-79 
ACTUAL ACTUAL BUDGET 

COSTS 
Direct: 

Salaries & Benefits $ 816,190 848,238 874,472 
Services & Supplies $ 43,602 45,314 36,140 

lnler-fund Charges $ 

Subtotal-Direct Cos1s 859,792 893,552 910,612 

lndirecl: 

Dept Overhead $ 

Ext Support/O'head $ 

Capllal Outlay Fund s 
Total Co,1, $ 859,792 893,552 910,612 

FUNDING 
Charges, Fees. etc $ 

Subventions $ 644,840 670,160 774,014 
Grants 

CETA $ 

Total Funding $ 644,840 670,160 774,014 

NET COUNTY COSTS $ 214,952 223,392 136,598 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications 

Revenue $ 

Net Cost 

STAFF YEARS 
D1rnct flroqr;im 41.00 42.00 42.00 
CETA 

0'~DI O ,ertwc1d 

PROGRAM STATEMENT 

NEED: 

% Change from 
1979-80 1978-79 

ADOPTED BUDGET 

892,817 2% 
36,500 1% 

929,317 2% 

929,317 2% 

743,450 -4% 

743,450 -4% 

185,867 36% 

----~------ - - ------ -·--. 

42.00 

ilieDepartment of Public Welfare is mandated through federal, state, and local regulations provide a broad 
spectrum of services to eligible residents of San Diego County. In order to coordinate these various programs it 
is necessary that the department provide effective department administration through policy formulation, overall 
administration, liaison activities with the public as well as other governmental units, and supportive services 
to the line operating units. 

DESCRIPTION: 
Department Overhead includes top management personnel together with supportive services in the areas of budget and 
management, personnel, fiscal processing and controls, and supply. Also included in this program are division level 
personnel responsible for coordination of line program operations. 

Through this program the department develops and monitors policy, provides administrative direction for the divisions, 
hires and trains personnel, monitors and keeps records on expenditures, files claims for state and federal revenue, 
provides supplies to staff, maintains closed case records, and develops plans for future department operations. 



Program: DEPARTMENT OVERHEAD 

1976-77 1977-78 1978-79 1978-79 1979-80 
NEED AND PERFORMANCE INDICATORS: ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

Administer Federal/State/County Mandated Welfare 
Programs in San Diego County: 

Total Budget Appropriation (Mill ions) $160.0 $180.0 $176.4 $171.3 $178.2 

Total Revenue (Millions) 120.6 137.1 167.5 162.7 161.6 

Total Direct Staff-Years 2750.00 2646.00 2512.00 2433.50 2391.00 

Total Overhead Staff-Years 41.00 42.00 42.00 40.00 42.00 

Ratio of Total Budget Appropriation to Overhead 
Appl"opriation 186:1 201:1 194:1 196:1 192:1 
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STAFFING SCHEDULE 
0MB: SS (Rev. 11-78) 

PROGRAM: DEPARTMENT OVERHEAD DEPT. Welfare 

Staff-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Classlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Director Pub. Welfare 1.00 1.00 $ 46,252 $ 46,065 
Asst. Director Public Welf. 2.00 2.00 71,977 71,300 
Chief Admin. Services 1.00 1.00 32,756 32,460 
Welfare Finance Off. 1.00 1.00 29,465 29,267 
Dept. Personnel & Trng. Officer 1.00 1.00 25,331 27,856 
Dept. Training Officer 1.00 1.00 23,670 24,418 
EDP Coordinator 1.00 1.00 28,544 28.919 
Adm. Assistant III 1.00 1.00 27,583 27,481 
Prag. Evaluator III 2.00 1.00 50,474 28,439 
Welfare Admin. II 2.00 2.00 56,084 56,853 
Asst. Welf. Fin. Officer 1.00 1.00 28,031 28,415 
Assoc. Personnel Analyst 2.00 2.00 48,942 50,422 
Research Analyst II 1.00 1.00 24,624 25,245 
Sr. Social Work Supv. 2.00 2.00 46,966 48,241 
Senior Accountant 1.00 1.00 23,617 23,871 
Prograrrmer Analyst II 1.00 1.00 23,306 23,775 
Program Evaluator II 1.00 3.00 20.022 61,955 
Med. Soc. Wrkr II 1.00 - 22,056 -
Sr. Soc. Wrkr .• MSW 2.00 2.00 44,067 44,310 
Social Work Supv. 1.00 1.00 21.967 22.031 
Prog. Evaluator I 2.00 1.00 32,088 19,667 
Principal Clerk 2.00 2.00 37,100 37,720 
Administratiave Secretary - 1.00 - 16,496 
Accounting Technician 2.00 2.00 32,608 32,807 
Administrative Aid 1.00 1.00 13,054 13,765 
Secretary I I 2.00 2.00 30,451 30,609 
Storekeeper I 1.00 1.00 14,857 14,933 
Stock Clerk 2.00 2.00 25,462 26,304 
Offset Equip. Oper 2.00 2.00 24,523 24,654 
Jr. Clerk Typist 2.00 2.00 19,508 19,282 

ADJUSTMENTS: 
Workmans Comp. & UIB $ 6,683 
Department Salary Savings $(-50,913) $ (-51,426) 

Total Direct Program 42.00 42.00 $ 874,472 $ 892,817 
Department Overhead 

Program Totals 42.00 42.00 $ 874,472 $ 892,817 



0MB CAS (11· 76) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

COSTS 
Capital Outlay Fund 

Capital Proiects 

Vehicles/Communications 

Fi•ed Assets 

Total 

FUNDING 

NET COUNTY COSTS 

CAPITAL OUTLAY FUND -

County Owned 
Welfare Facilities 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

Southeast District Office 

1978-77 
ACTUAL 

126.041 

126.041 

56.298 

69.743 

4588 Market St., San Diego. CA. 

Northeast District Office 
5001 73rd St., San Diego. CA. 

El Cajon District Office 
220 South 1st St., El Cajon, CA. 

Escondido District Office 
620 East Valley Pkwy., Escondido, CA. 

Adoption Center 
6950 Levant St., San Diego, CA. 

Kearny Mesa District Office 
5201 K Ruffin Rd., San Diego. CA. 

Welfare Administrative Services 
5201 M Ruffin Rd., San Diego. CA. 

Welfare Training Section 
5201 G Ruffin Rd. 1 San Diego, CA. 

CAPITAL PROJECTS - None 

Department: 

1977-78 1978-79 
ACTUAL BUDGETED 

105,124 76,972 

105,124 76.972 

49,655 57,673 

55.469 19,299 

Applied 
caeital Outl~ Fund 

$ 50,229 

$ 50,229 

$ 50,22g 

$ 50,229 

$ 94,862 

$ 50,730 

$ 45,497 

$ 11,375 

$403,380 

Welfare 

1979-80 
ADOPTED 

403,380 

9.900 
53,830 

467,110 

48,447 

418.663 

Use 

General Welfare 

Genera 1 Welfare 

General Welfare 

General Welfare 

General Welfare 

General Welfare 

Supply, Printing 
Record Room 

Training 

and 

% Change from 
1978-79 

BUDGET 

-30 

-16 

VEHICLES/COMMUNICATIONS - 2 new 4-door sedans estimated cost of $4950 per car are requested for the East County 
Integrated Services Project. Vehicles are to provide various forms of priority, 
ridership associated with the delivery of crisis intervention and other emergency 
service needs. It is anticipated that 6 to 8 round trips per day for each vehicle 
will be required. Because of the large geographic area to be covered. it is estimated 
that each vehicle will average over 1000 miles per month. Vehicles will be garaged 
at 833 Broadway El Cajon, the East County Integrated Services Project office. 

FUNDING - The $48 1 447 represents the anticipated Federal and State reimbursement. 
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ASSESSOR 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Property Valuation $ 5,060~888 $ 5,137,575 $ 4,750,373 $ 4,930,406 $ 180,033 4% 

Property Identification 1,497,648 1,736,394 l ,767 ,274 l ,789,742 22,468 

Department Overhead 
(memo only)* 

365 I 101 401 1323 343,977 341,910 (- 21067) (.::...l) 

Total Cost $ 6,558,536 $ 6,873,969 $ 6,517,647 $ 6,720,148 $ 202,501 3% 

Revenue 51,195 421656 511116 441192 {- 61924) i:..W. 
Net Cost $ 6,507,341 $6,831,313 $ 6,466,531 $ 6,675,956 $ 209,425 3% 

* Memo Entry only: Departmental Overhead 
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0MB: OS (Rev.11-78) 

PROGRAM: __ P_ro~p~e_r_t-=-y_Va_l_u_a_t_i_on __________ _ 07104 Ralph King # ____ Manager: ________________ _ 

Depar1ment __ A_ss_e_s_s_o_r _________ _ 1150 Ref: Pr. Yr. Bud. Vol-Pg. 
Vol. I, Pg. 189 & 194 

Fiscal Administration ~ 07000 . Property Assessment 07100 
Function this program was·-developedfor-·the pu-rpose -o·("car~~;•~eg _out fl,e"talifornia Constitution" P.-rtfcle XIiia 
Auihonty Section 2 and pertinent sections of the Revenue ana Taxation Code stating that the Assessor sha 11 pre

pare an annual Assessment Roll illustrating the full market value assessments of all taxable Real and Personal 
ert 

COSTS 
Direct: 

Salaries & Benefi1s 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 

Ex1 Supporl/O'head 

Capllal Outlay Fund 

Total Cosfs 

FUNDING 
Charge~. FoP.S, etc 

Subvenl1on!i 

Granls 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 

Vehicles/Commun1cat1ons 

Revenue 

Net Cost 

STAFF YEARS 

Direct Progrnm 

CETA 
Ot!pl OvPrh,,;,,t 

NEED 

1976-77 
ACTUAL 

$ 3,539,832 
$ 222,115 

$ 

$ 3,761,947 

$ 212,735 
$ 1,086,206 

$ -0-
$ 5,060,888 

$ 33,477 
$ 

$ 33,477 

$ 5,027,411 

$ -0-
$ 4,191 

-0-
-0-

$ 4,191 

205.75 

9.00 

1977-78 1978-79 1979-80 
'lb Change from 

1978-79 
ACTUAL BUDGET ADOPTED BUDGET 

---- --------

$3,654,151 $3,269,282 $3,570,383 09 
213,631 253,911 240,185 (05) 

$3,867,782 $3,523,193 $3,810,568 08 

246,694 183,678 186,684 02 
1,023,099 1,043,502 887,264 (15) 

-0- -0- 45,890 100 
$5,137,575 $4,750,373 $4,930,406 04 

29,078 22,257 22,257 -0-

22,581 15,658 (31) 

$ 29,078 $ 44,838 $ 37,915 ( 15) 

$5,108,497 $4,705,535 $4,892,491 04 

-0- -0- -0- -0-
6,107 2,831 3,700 31 

-0- -0- -0- -0-
-0- -0- -0- -0-

$ 6, l 07 $ 2,831 $ 3,700 31 

209.00 169.23 169.80 -0-
2.00 2.00 2.00 -0-
9.75 8.00 8.00 -0-

PROGRAM STATEMENT 

In accordance with state law to provide for the assessment of real and personal property at full market value at 
the date of sale or transfer of ownership, to add full market value of new construction at completion or if unfin
ished at lien date and to increase base values of remaining properties by 2% each year when inflation factors 
reflect that amount or more for the purpose of determining the ad valorem tax base for all local taxing jurisdic
tions in the County. 

DESCRIPTION 

The Property Valuation Program operates an annual real estate appraisal program designed to appraise all new con
struction, new land parcels and properties undergoing a change of ownership at full market value. The key 
appraisal methods utilized in determining the full market value of new construction, new land parcels and parcels 
undergoing changes of ownership are the market value, cost, and income approach to valuing property. 

A Personal Property Valuation System is designed to maintain personal property assessments at 25% of market val~e. 
The key systems employed are: (l) A detailed analysis of property statements submitted by owners of businesses 
for the purpose of determining the a~curacy of the reporting of taxabl~ personal property; (2) An appraisal pro
gram for lower value accounts for which property statements are not demanded; (3) A post audit program by which 
the Assessor is able to determine the accuracy of the taxpayers' reporting on the property statement and levy an 
additional assessment if the audit illustrates failure to properly report taxable assets; and (4) A field canvass 
program to insure location and identification of commercial and industrial accounts. 
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0MB: NP-A (Rev. 11-781 Program: _P_r_o_:_p_e_r--'ty'--V_a_l_u_at_i_o_n _________ _ 

NEED ANO PERFORMANCE INDICATORS 1976-77 1977-78 1976-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Total Taxable Parcels 513,565 531,244 550,000 548,237 560,000 

* WORKLOAD 
New Construction Appraisals 41,051 47,959 45,000 43,000 45,000 
New Land Parcels to Value 24,329 30,340 34,000 32,200 33,000 
Reappraisal of Sold Properties (Property Transfers) N/A N/A 70.,000 73,150 75,000 
Reappraisal of 1975 Values N/A N/A N/A N/A 
Reappraisal of Transferred Properties 1975-1978 N/A N/A N/A N/A 43,000 

EFFICIENCY 
Unit Cost 
Cost ~er New Construction Appraisal 17. 47 19.40 20.10 20. 16 20.70 

Produc ivitl Index 
Rew Construction Aooraisals oer Staff Year 19.68 20.19 20.24 20. 31 20.44 

ii EFFECTIVENESS 

See Discussion 

NEED --
Total Business Accounts 44,549 45,400 48,536 51,000 54,000 

* WORKLOAD 

Mandatory Audits Over $100,000 894 786 743 600 856 
Required Audits $50,000 to $100,000 N/A N/A 517 15 600 
Required Audits $0 to $50,000 122 35 100 5 500 
Assessrrent Appeals Cases l ,434 l, 139 1,600 l, 196 1,200 

EFFICIENCY ... -

II EFFECTIVENESS 

Escape Assessments - MV 51,960,000 56,000,000 53,000,000 52,000,000 48,000,000 
General Fund - Tax Dollars Received 1,299,018 1,444,000 1,425,000 961,980 850,000 

UNIT COST DEFINED: 
Unit Cost for New Construction Appraisals was developed by calculating the percentage of the appraisal staff time 
annually expended on new construction appraisals. That percentage was then applied to the direct cost for real 
estate appraisals and then divided by the number of new construction appraisals. 

PRODUCTIVITY INDEX DEFINED: 

New construction appraisals per staff year was developed by dividing the number of staff years expended on new 
construction by the number of new construction appraisals. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The proposed objectives for 1978-79 were all made invalid and non-operative as a result of the passage of 
Proposition 13. 

1979-80 PROPOSED OBJEC!IVES: 



OMS SS {Re. 11-781 

PROGRAM: Property Valuation 

Cl■11lllcallon 

Asst. Assessor-Valuation 
Division Chief II 
Division Chief I 
Supervising Audit-Appraiser 
Supervising Appraiser 

Valuation Estimator 
Research Analyst III 

Real Property 
Personal Property 

Total 

Research Analyst II 
Departmental EDP Coordinator 
Audit-Appraiser III 
Audit-Appraiser II 

or 
Audit Appraiser I 

or 
Junior Accountant 
Appraiser III 

Appraiser II 
or 

Appraiser I 
or 

Appraiser Aid 

Apprai5er Technician II 
~uperv1~tng Clerk 

Real Property 
Personal Property 

Total 

Real Property 
Personal Property 

Total 

~enior Clerk Typi5t 

Intennediate Clerk Typist 
Junior Clerk Typist 
Intermediate Stenographer 
Senior Data Entry Operator 
Data Entry Supervisor 
Data Entry Operator 
Junior Clerk/CETA 
Seasonal-Extra Help 

Clerical 
Real Property Appraisers 

Staff Year Reduction 

AdjustmPnt: 
Adj us t111ent: 
Adjustment: 

Budyetpd ~dldry Savings 
Salary Adjustment 
Other Extraordinary Pay 

Total Olrecl Program 

Departmenl OverhHd 

Program Tot1l1 

STAFFING SCHEDULE 

Stall-YHrl 

1978-79 197S.-80 
Budgatad Adoptad 

1.00 1.00 
2. 50 2. 50 
3.50 

2.00 

6.00 
2.00 
8.00 
1.00 
1.00 
1.00 

1.00 
8.00 

12.00 

21.00 
3.00 

2"4.00 

53.83 
9.00 

62.83 
4.00 
.1.00 

1.00 

17.00 

1.00 

2.00 

0.40 
0.40 

1.60 
2.00 

5.00 
0.00 

3.50 

2.00 

6.00 
2.00 
8.00 
1.00 
1.00 

1.00 
1.00 
8.00 

12.00 

21.00 
3.00 

24.00 

58.50 
9.00 

67.50 

4.00 
3.00 

7.00 

17.00 
1.00 

2.00 

0.40 
0.40 

1.60 
2.00 

5.00 
0.00 

-4.10 

171.23 171.80 
8.00 8.00 

179.23 181.80 

DEPT. Assessor 

Salary and B■naflt Co1t1 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

36,490 36,887 
87,053 88,018 

107,656 109,533 

55,928 

163,392 
54,464 

217,856 
27,438 
28,560 
24,276 
22,812 

205,610 

266,139 

530,494 
75,786 

606,280 

1,185,056 
183,888 

1,368,944 
50,137 
49, 17ll 
99, 114 

204,248 
9,157 

24,654 

5,620 
5,620 

19, 149 
22,581 

51,004 
-0-

-130,122 
-199,652 
+ 3,552 

3,269,282 
177,247 

3,446,529 

56,809 

164,516 
54,839 

219,355 
27,481 
27,481 

25,200 
23,706 

207, 134 

262,184 

536,689 
76,670 

613,359 

1,209,198 
187,634 

1,396,832 
52,738 
49,9!,H 
96,640 

198,860 

9,656 

25,200 

4,817 

5,652 

20,047 
15,658 

56,291 
80,340 

-50,335 

-115 ,000 
21,087 

+ 4,795 

3,570,383 
183, 132 

3,753,515 



0MB: DPStRev. 11-78) 

PROGRAM: _P_r_o'-pe_r_t...::y_I_d_e_n_t_i f_i_c_a_t_i_o_n __________ # _0_7_1_0_6 ___ Manager:_M_a_x_R_._B_e_l o_v_,_· c_h ________ _ 

Department ____ Ac:..sc:..sec:..s:....s:....o:....r ____________ # 1150 Ref: Pr. Yr. Bud. Vol-Pg. Vol • I , Pg. 198-202 

Function 

Authority: 
address, 
Count . 

Fiscal Administration # 07000 service: Property Assessment # 07100 
This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 which says that the Assessor shall preeare an.Assessment Roll that shall illustrate the nijme 

legal descr1pt1on, exemption status, and re enue d1str1ct for each piece of property situated 1n !he 

% Change from 
1978-77 1977-78 1978-79 197&-8D 1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS - - ··--·· 
Direct: 

Salar1ea & Banehta $ 974,076 $1,207,949 $1,238,065 $1,278,705 03 
Services & Supplies $ 60,861 81,502 70,766 61,759 ( 13) 

$ 

Subtotal-Direct Costs $ 1,034,937 $1,289,451 $1,308,831 $1,340,464 02 

Indirect: 

Dept. Overhead $ 74,780 81,550 85,763 86,508 01 
Ext. Support/O'head $ 387,931 365,393 372,680 316,880 ( 15) 

Capltal Outlay Fund s -0- -0- -0- ......... 4.5_,_8_90 .. 100 
1~497;648 

. . . . . . . . 
Total Costs $ $1,736,394 $1,767,274 $1,789,742 01 

FUNDING 
Charges. Fees. etc. $ 17,718 13,578 6,278 6,277 -0-
Subventions $ -0- -0- -0- -0- -0-
Grants $ -0- -0- -0- -0- -0-
CETA $ -s- -s- -s- -g- -s-lntertund Charges - - - - - - - - - -.. 

Total Funding 17,718 $ 13,578 $ 6,278 $ 6,277 -0-

NET COUNTY COSTS $ 1,479,930 $1,722,816 $1,760,996 $1,783,465 01 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0- -0-
Fixed Assets $ 1,430 2,851 6,352 3,800 (40) 
Vehicles/Communications $ -0- -0- -0- -0- -0-
Revenue $ -0- .. -0- .. :-0-: -0- -0-

Net Cost 1,430 $ 2,851 $ 6,352 $ 3,800 (40) 

STAFF YEARS 
Direct Program 60.00 69.75 79.85 82.35 03 
CETA 0.00 0.00 0.00 0.00 -0-
Dept. Overhead 3.50 3.75 3.50 3.50 -0-

PROGRAM STATEMENT 
NEED 

Property Identification is a legal requirement and is essential to an orderly process of assessment and collection 
of property taxes as a source of revenue to the County of San Diego. Over one-half million annual property assess'." 
ments must be illustrated on an Assessment Roll. Those assessments must be identified by: the name of the owner 
or owners, the parcel number assigned to the property, the legal description·of the property, a map describing 
the property, the situs address and tax bill mailing address of the property, and the exemption status (where 
applicable) of the property. Without the aforementioned identifiers, assessments could not be levied to the 
owner, delivered to the owner, or collected from the owner. 

DESCRIPTION 

The Property Identification Program reflects changes annually made to the Assessment Roll through changes in own
ership, addresses, parcel number, legal description, exemption status, and Assessor maps describing property. 
These changes for the most part are generated by citizens of San Diego County. 

The aforementioned changes come to the Assessor in the form of various legal documents such as grant deeds, trust 
deeds, death certificates, subdivision maps, Record of Surveys, exemption claims from Homeowners, Veterans, 
Churches, Hospitals and Charitable Organizations, and parcel maps all undergo various clerical and engineering 
operations preliminary to their being submitted to data entry environment for conversion into computer accept
able input. That input is submitted to computers where complex computer programs update large electronic master 
files with the change data and ultimately produces a master file that reflects a current status of property. 



Program: _P_r_o_p_e_rt_y_I_d_e_nt_,_· f_i_c_a_t_i o_n _______ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Total 

* 
Taxable Parcels 513,565 531,346 350,000 546,000 555,000 

WORKLOAD 

Deeds Processed 103,935 103,035 120,000 105,000 100,000 
Changes in Ownership 136,576 170,206 190,000 170,000 170,000 
Property Segregations (New Land Parcels) 24,329 30,340 34,000 32,000 32,000 
Tax Rate Area & Boundary Changes 629 761 800 830 850 
Deed Identification 28,326 32,020 35,000 34,500 35,000 

EFFICIENCY 

Unit Cost 
Unit Cost per Deed Processed 1. 12 1.27 1.13 1. 30 1.25 

► 1 .... , EFFECTIVENESS 
>I ---

~I Deeds Processed per Staff Hour 8.29 l 0.22 9.00 10.50 10.00 

NEED --
Paree ls with Exemptions 283,092 296,897 310,392 306,000 316,125 

* WORKLOAD 

Homeowners ' Exemptions 281,900 293,057 306,000 302,000 312,000 
Veterans' Exemptions 964 1,210 1,210 1,300 1,400 
Institutional Exemptions 2,729 2,630 3,182 2,700 2,725 
New Homeowners' Exemption Claims Processed 44,846 44,448 46,000 45,000 45,000 

----- - - --- ·------- - - -------- --
HFICIENCY 

Unit Cost 
Cost per Homeowners' Exemption 1.06 1.15 1.10 1.10 1.00 

~I EFFECTIVENESS 
--- ----

Homeowners' Claims Granted by Board Action in ~i Lieu of Routine Process 4 I 141 3,224 2,500 3,500 4,000 
UNIT COST DEFINED. 

The Unit Cost per Homeowners' Exemption is developed by (1) utilizing 90% of costs dedicated to exemptions, and 
(2) dividing that base figure by number of Homeowners' Exemptions. Unit cost per deed processed was developed by 
using total man hours expended on deed processing converted to$ and then divided into number of deeds processed. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The 1978-79 objective - reduce the number of Homeowners' Exemption by Board action - will not be achieved. The 
passage of Proposition 13 delayed necessary input relative to new construction of homes that is essential to a 
timely granting of the Homeowners' Exemption. 

1q79.90 PROPOSED OBJECTIVES· 

Reduction of Homeowners' Exemptions unit cost by approximately 10% through conversion of the following procedures 
from manual clerical processing to electronic data processing: deletion of exemptions without social security 
numbers, edit system to provide early detection of ineligible claimants, detennination of duplicate claims, cate
gorical listing of miscellaneous value changes affecting exemptions, 



STAFFING SCHEDULE 
0MB: SS (Rev. 11-78) 

PROGRAM: Property Identification DEPT. Assessor 

Staff-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Claulllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Assessor Division Chief II 0.50 0.50 17,410 17,604 

Assessor Division Chief I 2.00 2.00 62,450 63,554 

Asst. Chief, Mapping 1.00 1.00 21,893 24,818 

Asst. Chief, Records 1.00 1.00 20,052 19,802 

Departmental EDP Coordinator 1.00 1.00 22,812 23,706 

Exemptions Supervisor 1.00 1.00 25,871 23,545 

Mapping Supervisor 3.00 3.00 67,282 67,838 

Drafting Technician III 4.00 4.00 82,134 83,036 

Drafting Technician II 
or 

Drafting Technician I 
or 

Drafting Aid 15.50 18.00 324,262 307,147 

Supervising Clerk 2.00 2.00 27,510 33 I 305 

Senior Clerk Typist 13.00 13.00 182,637 179,473 

Intennedi ate Clerk Typist 21.00 21.00 252,307 245,651 

Secretary I I 1.00 1.00 14,697 14,638 

Intermediate Stenographer 1.00 1.00 12,327 12,343 

Data Entry Supervisor 0.60 0.60 8,429 8,477 

Senior Data Entry Operator 0.60 0.60 8,545 7,226 

Data Entry Operator 2.40 2.40 28,724 30,072 

Seasonal-Extra Help 9.25 9.25 94,353 104,139 

Adjustment: Budgeted Salary Savings -36,879 -0-
Adjustment: Other Extraordinary Pay + l ,249 +2,223 
Adj us tmen t : Salary Adjustment -0- l 0, l 08 

Total Direct Program 79.85 82.35 1,238,065 1,278,705 
Department Overhead 3.50 3.50 77,546 79,503 
Pro11ram Tot■l1 83.35 85.85 1,315,611 1,358,208 



OMB· OPS(Rev 11-78) 

Overhead 
PROGRAM: __________ _ 

Assessor 
Oupartment 

92101 E. C. Williams _ _______ # 

1150 Vol . II , Pg. 51 
flol Pr. Yr. Bud. Vol-Pg 

Funci,on Fiscal Administration # 07000 Service: Property Assessment # 07100 
This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 

Auth0r~ty: 601 al)d California Constjtutjon Article XIII which SOYS that the Assessor shall greoare al) Assessment 
Roll 1llustrat1ng name, add~ess, legal descr1pt1on, revenue d~~trict and assessed value fr land, improvements 

% Change from 
1976-77 1977-78 1978-79 1979-80 1978-79 

ACTUAL 
COSTS 

ACTUAL BUDGET ADOPTED BUDGET 

Direct: 

Salaries & Benefits $ 270,295 $ 309,547 $ 254,793 $ 262,635 03 
Services & Supplies $ 17,220 18,697 14,648 10,557 (28) 

$ 

Subtotal-Direct Casis $ 287,515 $ 328,244 $ 269,441 $ 273,192 01 

Indirect: 

Dept Overhead s -0- -0- -0- -0- -0-
E.:t Sup~rirt/O'hmu1 $ 77,586 73,079 74,536 63,376 ( 15) 

Capita! Oulloy Fund s -0- -0- -0- 5,342 100 
folfll Cot1fa $ 365,101 $ 401,323 $ 343,977 $ 341,910 ( 01) 

FUNDING 
Charges. Fees, etc. $ -0- -0- -0- -0- -0-
Subventions $ -0- -0- -0- -0- -0-
Grants $ -0- -0- -0- -0- -0-
CETA $ -0- -0- -0- -0- -0-
lnterfund Charges $ . ........... -0-. ....... -0.-.. .... ,,,Q,,, .................... -0,, .. -0-,. 

Total Funding $ -0- $ -0- $ -0- $ -0- -0-

NET COUNTY COSTS $ 365,101 $ 401,323 $ 343,977 $ 341,910 (01) 
CAPITAL PROGRAM 

Capital Outlay $ -0- -0- -0- -0- -0-
Fixed Assets $ 184 -0- -0- 1,600 100 
Veh1cles/Comml1nicalions $ -0- -0- -0- -0- -0-
Revonue $ -0- -0- -0- -0- -0-

Net Cosl 184 $ -0- $ -0- $ 1,600 100 

STAFF YEARS 
Direct Program 12. 50 13.50 11.50 11. 50 -0-
CETA -0- -0- -0- -0- -0-
Dept. Overhead -0- -0- -0- -0- -0-

PROGRAM STATEMENT 

NEED 

Overhead consists of Administrative and Administrative Services Divisions and 3.5 years staffed to Standards 
Division. The primary function of Overhead is to administer the two major programs within the Department. 

DESCRIPTION 

The Assessor sets policy, manages the budget, and directs day-to-day operations for his Department. The Adminis
trative staff provides general administrative and clerical support to the Department. 

·1 ~ .' ,.,, 
.1 '- '. 



0MB NP.A (Rev 11 · 781 Program: 
Overhead 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
7'fllmber of department employees requiring policy 

278.25 294.25 264.58 264.58 296.25 
'iR direction & suooort 

WORKLOAD Budget Preparation and Control $5,090,204 5,382,431 5,110,648 5,110,648 5,901,289 
Purchase Requisition Processed 346 324 360 400 375 
Personnel Transactions 276 309 279 285 290 
Mail Received 132,525 165,879 192,000 192,000 220,000 
Letters Sent 2,899 2,424 2 900 2,900 3,500 
Board Actions Processed 5,514 6,605 12:000 12,000 15,000 
Leqislative Analvsis 270 280 325 325 410 

EFFICIENCY 

-Dep-arfment Overhead Staff Years to Department 
Staff Years .047 .048 .045 .045 .040 

Department Overhead Cost to Department Budget Cost .060 .064 .056 .056 .048 
►' 
... 1 EFFECTIVENESS The Overhead Program has been able to 
>i provide the services associated with the above ;::, 
u' workload indicators without any increase in staff !Years. cl 

NEED -~ 

ii' 
WORKLOAD 

EFFICIENCY 
----- ·- -

~I EFFECTIVENESS 

~I ... , 
~j 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED· 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

N/A 

1979-80 PROPOSED OBJECTIVES: 

The resources of the Overhead Program are those directly related to supporting the line operations of the Assessor's 
Department. 

l. Continue to meet the personnel hiring needs of the department. 

2. Continue to meet or exceed our Affirmative Action policies and hiring goals. 

3. Maintain and provide services at a level corrmensurate with fiscal restraints and inflation, at the least 
possible cost. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: Overhead DEPT. Assessor 

St■ff-Yeara Salary and Banelll Coat• 

1978-79 1979-80 1978-79 1979-80 
Claaalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Assessor 1.00 1.00 41,714 42,551 

Chief Deputy Assessor 1.00 1.00 37,702 38,515 

Assessor Division Chief II 1.00 1.00 34,821 35,207 

Assessor Division Chief I 0.50 o. 50 13,982 14,202 

Assessor's Field Asst. 1.00 1.00 26,500 26,841 

Administrative Assistant II I 1.00 1.00 23,067 23,426 

Administrative Secretary 1.00 1.00 14,697 16,496 

Secretary I I 1.00 1.00 12,534 14,638 

Senior Account Clerk 1.00 1.00 14,026 14,105 

Intennediate Account Clerk 1.00 1.00 11 , 144 11,206 

Intennedi ate Stenographer 1.00 1.00 12,591 12,343 

Intennediate Clerk Typist 1.00 1.00 12,015 11 , 694 

Adjustment: Salary Adjustment 1,411 

Total Direct Program 

Department Overhaad 11. 50 11.50 254,793 262,635 

Program Total• 11.50 11. 50 254,793 262,635 



COUNTY CLERK 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

County Clerk Services i 311571205 i 3,4811832 $ 316691600 i 3,985.600 i 316.000 -2! 
Total Cost $ 3,157,205 $3,481,832 $ 3,669,600 $ 3,985,600 $ 316,000 9% 

Revenue 1,5281054 1,8632425 1,7962242 21194,878 398,636 fL. 
Net Cost $ 1,629,151 $ 1,618,407 $1,873,358 $ l ,790 ,722 $(- 82,636) (- 4%) 



0MB: DPS(Rev. 11-78] 

PROGRAM: COUNTY CLERK 
# 

13038 
Manager: 

COUNTY CLERK 

oepar1ment COUNTY CLERK 
# 

2800 
Rel: Pr. Yr .. Bud. Vol-Pg. 

function 
Public Protection # 10000 Service: Judicial # 13000 

Authority: California Government Code Section 26800 et seq. 

COSTS 
DlrKt: 

$11Iarloo a Bttnefll ■ 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Capital OuUay Fund 
Total Costs 

FUNDING 
Charges. Fees. etc. 

Subventions 

19711-77 
ACTUAL 

s 2,153,295 
184,603 

s 2,337,898 

s 273,220 
s 546,087 

s .... 
S 3,157,205 

s 1,528,054 
$ 

1977-78 
ACTUAL 

2,432,603 
195,274 

2,627,877 

304,921 
549,334 

3,481,832 

1,863,425 

1978-711 
BUDGET 

2,554,725 
217,381 

2,772,106 

304,670 
592,824 

3,669,600 

1,615,431 

'lb Change from 
1179-80 1978-79 

ADOPTED BUDGET 
--·---· ----

2,665,340 4.3 
239,569 10.2 

2,904,909 4.8 

306,063 0.5 
659,719 11. 3 

........ 114.,.9.99. .. 1qq.o . 
3,985,600 8.6 

2,027,203 25.5 

Grants $ 

CETA $ 180,811 167,675 (7.3) 
lnterfund Charges $ 

ro1ar Funding 

NET COUNTY COSTS 

s 1,528,054 

$ 1,629, 151 

1,863,425 

1,618,407 

1,796,242 

1,873,358 

2,194,878 22.2 

1,790,722 (4.4) 

CAPITAL PROGRAM 
capital Outlay $ 

Fixed Assets $ 

Vehlcleo/Communlcallona $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 

oept. Overhead 

NEED: 

DESCRIPTION: 

21,864 

21,864 

152 .0 

20.5 

17,663 

17,663 

163.5 
18.0 
19.0 

24,645 

24,645 

159.5 
18.0 
18.0 

PROGRAM STATEMENT 

28,216 14.5 

28,216 14.5 

168.6 5.7 
18.0 0.0 
18.0 0.0 

The County Clerk acting as Clerk of the Superior Court provides clerical support to the 
forty three departments of the Superior Court. He also registers and licenses certain 
activities as required by law. 

The County Clerk through his deputies attends all sessions of the Superior Court and 
makes the official recorrl of the proceedings. His office also receives all documents 
fil eel with the Superior r.ourt. examines them for conformity with Court rules, registers 
them, microfilms them, files them, and makes them available to the public on request. 
The County Clerk also issues writs, abstracts, and notices. He takes other action which 
may be required to carry out the orders of the Court. All these duties are required by 
State law. 

The County Clerk also, issues marriage licenses; registers notaries public; registers 
individuals doing business under fictitious names. As an agent of the Federal Government 
and as a service to citizens of San Diego County, processes applications for passports. 
Provides the public and press with information about the activities licensed or registered 
by the County Clerk. 



0MB: NP-A !Rev. 11-781 Program: __ C_O_U_NT_Y_C_L_ER_K ___________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1976-79 1976-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
<D New Cases 49,053 52,322 52,611 50,724 "' ~ 

WORKLOAD 

Total Documents Filed 740,531 1,137,325 1,044,963 1,048,197 

..... Weighted Case Load 327,126 344,189 --- 333,662 
s.. 
0 
C. 
C. 
:, 

EFFICIENCY Unit Cost: V, ~-~--
..... Cost Per Document Filed $ 4.04 2.57 2.96 3.36 s.. 
:, 
0 Cost Per New Case 60.95 55.97 58.95 60.38 u 

~I EFFECTIVENESS Productivity: 
~I ~-·----

Documents Filed/Staff Years 4,524 5,817 5,345 5,531 
~: 

NEED 
V ---- -

County Population 1 ,6!i6 ,800 
~ 

WORKLOAD 

(l/ 
Marriage Licenses 17,003 17,879 21,735 18,966 

u Fictitious Names 18,947 18,357 22,473 20,906 C: 

"' :, Passports 15,902 13,519 12, 142 10,835 1/l 
1/l ...... 

..... EFFICIENCY Unit Cost: C: 

~ 
-- ----

:, Cost Per Document Processed $ 2.20 2.35 2.20 2.96 u 
0 
Cl 

~I EFFECTIVENESS Productivity: ·------ --

~i Documents processed/Staff Years 5,892 6,219 6,477 6,338 

UNIT COST DEFINED: 

Actual or estimated cost divided by the number of units produced or estimated. 

~ROOUC:TIVITY INDEX DEFINED· 

Number of documents processed divided by the number of man year assigned to the activity. 

C~EIIITS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

It has not been possible to computerize the Juvenile Calendar because of the impact of the 
new juvenile traffic procedures. 

1979-80 PROPOSED OBJECTIVES: 

l. Provide the many services that the law requires the County Clerk to provide to the 
Superior Court and the public. 

2. Raise the quality of the services the County Clerk is providing in order to reduce 
the complaints from the Court. 

3. Increase the productivity of the County Clerk's staff by computerizing the Juvenile 
Court calendar and the Register of Action. 

1979-80 
ADOPTED 

51,000 

1,100,000 

335,000 

3.48 
75.09 

5,595 

20,000 

21,000 
10,000 

3.06 

6,375 



STAFFING SCHEDULE 
OMB· SS (ROY 11· 78) 

PROGRAM: COUNTY CLERK DEPT. COUNTY CLERK 

Staff-Yeani Salary and Benefit Coals 

1978-79 1979-80 1978-79 1979-80 
cl ... lflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Division Chief-Branch Operations 2 2 $ 53,005 $ 53,659 
Supervising Superior Court Clerk l l 26,521 26,778 
Division Chief-Business l l 24,737 24,998 
Division Chief-Records l l 24,714 24,975 
Assistant Div. Chief-Branch Operations 2 2 46,766 46,169 
Assistant Supervising Superior Court Clerk 1 1 22,981 23,018 
Assistant Div. Chief-Business l 1 21,082 21 ,217 
Assistant Div. Chief-Records l l 21,106 21 , 171 
Superior Court Clerk 58 61. 5 1,093,837 1,160,564 
Legal Procedures Clerk I I 3 3.5 46,120 52,379 
Storekeeper I 1 2 14,834 28,363 
Legal Procedures Clerk I 22 24.5 307,322 340,346 
Senior Stenographer l 1 14,202 14,253 
Senior Clerk Typist 6 6.5 83,665 89,658 
Interpreter Clerk l 1 13,548 13,618 
Intermediate Stenographer 1 1 12,496 12,674 
Cashier Clerk 0 0 -0- -0-
Intermediate Clerk Typist 41 45 483,356 525,550 
Microfilm Operator 3 l 32,669 11,834 
Junior Clerk Typist 11 12 104,178 111,049 
CETA 18 18 180,811 118,975 
Temporary Extra Help 1.5 1. 5 10,176 11 , 164 

Staff Year Reduction - (1. 9) - {28,672) 
Premium Overtime - 5,844 5,900 
Bilingual Pay - I 4,200 4,200 

Employee Compensation 
Insurance 3, 186 

Unemployment Expense 10,685 

Salary Savings 
"177.5 

(93.445) (62,371} 
Sub Total 186.6 $2,554,725 $2,665,340 

De~artment Overhead 

County Clerk l l 37,471 38,281 
Chief Deputy County Clerk 1 1 33,889 34,653 
Administrative Assistant III l l 28,560 28,919 
Associate Accountant 1 1 22,032 22,196 
Supervising Clerk l l 16,575 16,281 
Accounting Technician l l 16,304 16,392 
Storekeeper I 1 1 14,834 14, 181 
Secretary I I l l 15,237 74,953 
Secretary I l 1 13,863 13,628 
Cashier Clerk 2 2 23,324 23,237 
Intermediate Account Clerk 5 5 58,285 58,914 
Mail Clerk Driver 2 2 24,296 24,428 

Sub Total 18 18 -$ 304,670 $ 306,063 

Total Direct Program 177 .5 186.6 $2,554,725 $2,665,340 
Department Overhead 18.0 18.0 304,670 306,063 

Program Totals 195.5 204.6 $2,859,395 $2,971,403 

1S4 



0MB: CAS (11-78) 

.. 
PROGRAM: CAPITAL ALLOCATION SUMMARY Department: COUNTY CLERK 

197&-n ,en-re 1071-79 1079-80 
AC:TUAL AC:TUAL BUDGETED ADOPnD 

COSTS 
Capital Outlay Fund s 114,909 
capital Projects $ 

Vehlcles/Communlcatlons $ 

Fixed Assets s 21,864 17,663 24,645 28,216 
.... , ........... 

Total • 21,864 17,663 24,645 143,125 

,uNDING • 
NET COUNTY COSTS t 21,864 17,663 24,645 143,125 

CAPITAL OUTLAY FUND: 

The County Clerk occupies 38,303 square feet of spate located in the Downtown Courthouse, Juvenile 
Court and North County Branch Courthouse. This space is used for office space and file storage. 

195 
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DISTRICT ATTORNEY 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change-From % 
Actual Actual Budget Adoeted 1978-79 Change 

Family Support Enforcement $ 3,470,836 $ 4,lOJ,894 $ 4,230,607 $ 4,651,528 $ 420,921 10% 

General Criminal 5,088,992 5,508,748 5,498,896 5,944,106 445,210 8% 
Prosecution 

Juvenile Court Services 480,737 860,224 950,319 906,152 (- 44,167) (-5%) 

Specialized Criminal 2,109,934 2,287,472 2,165,087 2,376,864 211,777 10% 
Prosecution 

Department Overhead 659,896 684,233 697,274 647,335 (- 49,939) 1.:1.!l 
(Memo Only) 

TOTAL COST $11,150,499 $12,765,338 $12,844,909 $13,878,650 $1,033,741 8% 

Revenue 6,234,467 6,539,425 6,935,124 6,627 1561 (-307,563) -4% 

NET COST $ 4,916,032 $ 6,225,913 $ 5,909,785 $7,251,089 $1,341,304 23% 



~: OS (Rov.11-78) 

PROGRAM: _ ___._f~AM~I~L~Y-5-LIP~P~0=R~I-□~IY~1~5~1~0~N _______ _ # 1301 Z Manager: District Attorney Mill er 

Department __ ..,D...,i 5,,._t .... r_,i""c""'t....,Ac:..t...,t..,n.._r .... o..,ey,__ _____ # 2900 Ref: Pr. Yr. Bud. Vol-Pg .. ___Jlc.:-:..i3..._,3.,_l __ _ 

Funciion Puhl i c Pratectinn # 10000 Service: ,Judi ci a) # ~l_,3..,0D~D~--
Authorty: Mandated Civil Child Support Enforcement: Cal. Civil Code 470D et ~-, W&I Code 11476 mandated 

Criminal Child Support Enforcement: Penal Code 270 (f) & (g). Federal mandate relative to Child Support Enforce
t· Public Law 93-647 (IV-D) Board of Supervisors Endorsement of enhanced Child Support Enforcement: B/S (62) of 

18711-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits s 1,451,343 
Services & Supplies $ 60,566 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 1,511,909 

Indirect: 
Dept. Overhead $ 134,751 
Ext. Support/O'head $ 1,824,176 

Capllal Outlay Fund $ .... 

Total Costs $ 3,470,836 

FUNDING 
Charges. Fees. etc. $ 

Subventions $ 5,581,955 
Grants s 
CETA s 

Total Funding $ 5,581,955 

NET COUNTY COSTS s(2,lll,119) 

CAPITAL PROGRAM 
Capital Ou11ay $ 

765 Fixed Asaets s 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 765 

STAFF YEARS 
Direcl Program 100. 72 
CETA 1. 29 
Dept. Overhead 5.19 

1177-71 1979-71 
ACTUAL BUDGEr 

1,601,830 1,854,293 
74,393 115,046 

1,676,223 1,969,339 

137,736 162,465 
2,2g4,935 2,098,803 

4,108,894 4,230,607 

6,121,111 5,720,908 

56,386 91,961 

6,177,497 5,812,869 

(2,068,603) (1,582,262) 

820 4,696 

820 4,696 

105. 76 115.00 
5.74 8.00 
4.93 6.86 

PROGRAM STATEMENT 

1171-80 
ADOPTED 

l ,807 ,024 
157,504 

1,964,528 

138,465 
2,548,535 

4,651,528 

5,602,711 

5,602,711 

(951,183) 

12,864 

12,864 

115.17 

5.34 

% c~;;j_;~•om 
BUDGET 

( 3) 
37 

( 15) 
21 

10 

(2) 

( 100) 

(4) 

40 

174 

174 

( 100) 
(22) 

Need: In an effort to recoup millions of tax doflars used to support both legitimate and illegitimate children whose 
parents illegally evade their responsibility to furnish the necessities of life, the Federal and State Governments 
have mandated that "each county shall maintain a single organizational unit located in the office of the district 
attorney which shall have responsibility for promptly and effectively enforcing the obligations of parents to support 
their children and determining paternity in the case of a child born out of wedlock." 

Description: The Program's staff locates nonsupporting parents, proves paternity when that is an issue, initiates 
reciprocal action if the parent is in another state, initiates court action that results in a judicial judgement of 
child support payments, and reserves the right to criminally prosecute a parent who subsequently evades payment. Under 
the generally mandated responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in order to 
deter the commission of such offenses as well as aiding in the recovery of the stolen public assistance funds. 

197 



0MB NP-PIRov.11-78I Program: _ _cF.:...cA.c..cMI::...:L:...:.Y_S::...:U:..:..:P.:....PO::..:.R.:..:.T_E::.:.N.:c..F..:..OR:..:..:C::...:E.:..:.ME::.:.N.:..:T _____ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1971•79 1179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Some welfare recipients obtain aid fraudulently and 
must be prosecuted. Continued enforcement efforts are 70.66 74.92 75.00- 73.58 73.00 
needed since a large percentage of parents are not 
paying support as indicated by FY: 

WORKLOAD 
··---

Referral cases act1vated 19,239 24,179 22,000 25,918 28,000 

Complaints filed (includes welfare fraud) 15,476 15,869 14,400 13,417 14,000 

Cases on Calendar 21,956 25,723 23,300 21,773 23,600 

Total collections and revenue 18,941,334 21,934,298 21,534,100 21,973,326 25,495,196 

Welfare fraud referrals from D.P.W. 885 793 1,100 792 1,100 

Complaints filed (welfare fraud only) 261 915 1,200 508 750 

EFFICIENCY ~---

Unit Cost 
Cost/$ Child Support Collected $0.12 $0. l l $0.12 N/A $0.10 
Revenue/$ Child Support Collected 0.42 0.39 0.36 N/A 0.24 
Net Gain/$ Child Support Collected 0.30 0.28 0.24 N/A 0 .14 

Productivitl Index: 
Totai coi ections & Revenue/staff year ( l ,000) 185 197 175 N/A 220 

EFFECTIVENESS 
_" ____ 

% of absent parents paying child support 29.34 25.08 25.00 26.42 27 .OD 

Average$ payment/parent/month $116.10 $115. 09 $115.00 $116.81 $115,00 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES 

All objectives were met. The% of absent parents paying child support exceeded budget by 5.68%. The average$ 
payment/parent/month exceeded budget by 1.57%, The prosecution of welfare fraud achieved an equal footing with 
child support enforcement. 

1Q79-10 OBJECTIIIES: 

1. To maintain and at.tempt. to lncrcasr thr- prrnintage of ilbscnt parents making child support p11yments during 
FY 1979-H0, 

2. To maintain and attempt to increase the averate $ payment/parent/month. 



STAFFING SCHEDULE· 
OMB· SS (Rev 11•78) 

PROGRAM: FAMILY SUPPORT DIVISION DEPT. DISTRICT ATTORNEY 

Staff-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Clnalflcatlon Budgeted Adopted Budgeted (S) Adopted($) 

Deputy District Attorney V l.00 2.00 44,672 91,103 
Deputy District Attorney IV l.00 41,569 
Deputy District Attorney III 3.00 3.00 104,089 107,164 
Deputy District Attorney II 6.00 8.00 157,058 202,758 
Investigator IV 1.00 1.00 25,069 28,373 
Investigator III 3.00 5.00 68,450 123,940 
Investigator II 2.00 1.00 46,359 23,277 
Deputy District Attorney I 4.00 83,312 
Investigator l 2.00 1.00 36,036 19,252 
Principal Clerk 1.00 1.00 18,750 18,843 
Senior Investigative Assistant 7.00 7.00 126,576 128,015 
Supervising Clerk 2.00 2.00 33,069 33,255 
Investigative Assistant II 12.00 9.00 195,009 149,308 
Investigative Assistant I 25.00 25.00 372,417 358,123 
Legal Procedures Clerk I 1.00 1.00 11,919 14,062 
Senior Steno 1.00 1.00 14, 179 13,320 
Senior Clerk/Typist 4.00 4.00 55,014 54,384 
Radio Telephone Operator 1.00 l O, 781 
Stock Clerk 1.00 11,274 
Intennediate Steno 2.00 2.00 23,595 24,827 
Intennediate Clerk/Typist 36.00 42.00 420,121 477,803 
CETA 8.00 8.00 91,961 

ADJUSTMENTS 
' 

Unemployment Expense 16,363 
Bilingual Pay 5,039 5,039 
Premium Overtime 500 
Night Differential 9,396 9,000 
Adjustment (100,398} (48,085} 
Salary Savings (40,249) (36,000) 

Staff Year Reduction (0.83) 1 
(18,374) 

' 

Total Direct Program 123.00 115.17 1,854,293 1,807,024 
Departmenl Overhead 6.86 5.34 144 .320 118,417 
Program Total, 129.86 l 20. 51 l,99B,6l3 1,925,441 



0MB DPS(AOY '1 • 78) 

PROGRAM: _....,G=E,.,_N=E"--'R'"""AL.,_,C,.,_R~I.,_,M-"-'IN"'A_,_,L'-'-P-'-'R""OS,,.,E..,C<->U'-'-T..._I"-ON"-------- # _ _,_13,e.,0<-==3'-"'3 __ Manager:_..,,D'-'-i_,,_s.,,_tr,._1,.,· c..,tc..uA.,,_tt,,.,o,.,r-"n"'e.i.v_,M"-iwlul..se.1-r ___ _ 

Department _ ___.D~i~s~t~r~ic"-'t......_A..,.t-to.._r~□~e...,y ______ , _ ___.2...,9""0.,.0_ Ref: Pr. Yr. Bud. Vol-Pg. I-334 

Functron Pub] ic Protection__ --- 11 _ __ .lOOillL_ - Service:. - - ..J.udici.al ---------- # -- 13000 
Authority Mandates Prosecution of Crimi na1 Cases: Govt. Code 26500-26502 

Mandates Precessing of Criminal Fugitives: Penal Code 1548-1558 
Mandates Inves i i P i i 

191a-n 1sn-1a 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET 

DINCt: 

Salaries & Benefits s 3,731,286 4,012,431 3,855,077 
Servrces & Supplies $ 241,564 277,009 449,753 

$ 

Subtota/-D,rect Costs s 3,972,850 4,289,440 4,304,830 

Indirect: 
Dept. Overhead $ 346,445 344,922 337,481 
Ext Support/O'head $ 769,697 874,386 856,585 

Capllel Outley Fund $ 

Total Costs s 5,088,992 5,508,748 5,498,896 

FUNDING 
Charges. Fees. etc s 200 
Sub1tentJons s 54,106 72,285 93,052 
Grants $ 
CETA $ 

lnterfund Charges s 47,090 50,371 

T ot■ I Funding $ 
54,326 119,375 143,423 

NET COUNTY COSTS $ 5,034,666 5,389,373 5,355,473 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 11,467 22,124 16,196 
Veh,cles/Communrcatrons $ 

Revenue $ 

Net Cost $ 11,467 22, 124 16, 196 

STAFF YEARS 
O!recf Program 117. 94 181. 11 177.00 
CETA 3.46 4.98 5.00 
Dept Overhead 13.35 12.36 14. 14 

PROGRAM STATEMENT 

197S.-80 
ADOPTED 

4,216,518 
420,959 

4,637,477 

323 409 
983 :uu 

5,944,106 

80,000 

24,628 

104,62fl 

5,792,153 

8,290 

8,290 

184.06 
4.00 

12.50 

de 278 e s 

% cl';;l~rom 
BUDGET 

9 
(-6) 

8 

( 8) 

( 14 ) 

( 51 ) 

(?. 7) 

8 

(49) 

( 49) 

4 
(20) 
{12) 

Need: To protect the people through prosecution of those individuals who corrrnit misdemeanors and felony offenses 
throughout San Diego County. There is no other County Agency authorized to perform this legally mandated duty. 

Description:Crimes prosecuted within this program proceed through a myriad of court actions after the complaint 
issuance phase, coIT111encing with arraignment, preliminary hearing or grand jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled by 
the Attorney General. Specific activities include the following: 

1) Complaint issuance requires a review by a Deputy District Attorney of all reports submitted by law enforcement 
agencies to determine whether there is sufficient evidence to substantiate the issuance of a criminal complaint 
and further court proceedings or rejection, AB 2549 (Child Stealing law) effective 1-3-77 now requires the District 
Attorney to investigate, review and issue complaints in all disputed custody and child stealing matters. 

2) When a complaint is filed, case investigation becomes the responsibility of the District Attorney's investigative 
staff. This work may vary from verification of evidence submitted during the complaint issuance phase to intensive 
and extensive investigat·ions which include but are not limited to locating and interviewing witnesses, preparing 
demonstrative evidence for courtroom use, service of court orders and warrants, and assisting the Deputy District 
Attorney during court proceedings. In addition, the recently enacted child stealing law (AB 2549) now requires the 

2cc 



0MB: NP-P !Rev. 11-7B1 Program: --------"G'-"-E'""NE,,.,_R"-'A"'"L...,C"-'-R'-.e.I!..!.Mie..!.N!!.:Ae=.L...,P...:.R,.,,O.::c:SE:.,C'-!,U'--'-T.o.;IO"-'-N'------

NEED AND PERFORMANCE INDICATORS 197&-n 19n-1e 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --

WORKLOAD 

Misdemeanor Cases: 
Issued 34,801 40,479 39,000 52,374 53,000 
Rejected 3,219 3,200 3,300 3,121 3,500 
Jury Trials 529 539 535 504 535 
Court Trials 4,231 2,981 3,100 2,459 2,700 

Felony Cases: 
Issued 6,668 7,741 7,300 7,363 7,600 
Rejected 2,904 2,874 3,000 3,224 3,000 
17(b)4 2,416 2,470 2,SOO 2,729 2,SOO 

Cases set for Prelininary Hearing: 6,807 7,773 7,300 7,032 7,000 

cases filed Superior Court 
Preliminary Hearing bindovers 2,391 2,369 2,400 2,184 2,300 
Grand Jury indictments 61 42 25 29 12 

Superior Court Cases: 
Jury Trials 254 222 230 229 245 
Court Trials 158 132 135 80 120 
Contested hearing and motions 975 976 980 1,036 1,100 
Oth~r calendered cases 16,439 12,721 13,000 12,128 12,000 

FugitJve Cases Processed: 451 494 450 485 460 

Appellate and Research: 
Writs and Appeals 45 45 45 60 66 
Written Opions 491 468 470 740 450 

cases requiring investigative assistance 
Homicide 76 BS 80 86 BS 
Other 3,900 4,916 4,7SO 4,930 4,800 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The maintenance of the level of service in reviewing for issuance misdemeanor and felony cases was exceeded by 
31.2% in misdemeanor cases and 4.0% in felony cases. 

cases set for Preliminary Hearing was 3.6% below the budgeted objective. The number of Superior and Municipal 
Court trials were below expectations because of increased pleas short of trial. 

1979--80 OBJECTIVES: 

1. Maintain the present level of service in reviewing for issuance 69,600 misdemeanor and felony cases projected 
for FY 1979-80. 

2. Maintain the present level of service representing the People in the 7,000 cases set for preliminary hearing 
that are projected for FY 1979-80. 

3. Maintain the present level of service representing the People in the 365 Superior Court and the 3,235 Municipal 
Court trials that are projected for rv 1979-80. 

2c1 



OMB· SS (Rev 11-71) 

PROGRAM: GENERAL CRIMINAL PROSECUTION 

C .... lflcatlon 

Deputy District Attorney V 
Deputy District Attorney IV 
Deputy District Attorney III 
Deputy District Attorney II 
Investigator IV 
Supervisor, Technical Services 
Documents Examiner 
Investigator III 
Investigator II 
Deputy District Attorney I 
Investigator I 
Supervising Clerk 
Investigative Assistant II 
Supervising Legal Stenographer 
Legal Procedures Clerk II 
Investigative Trainee 
Legal Procedures Clerk I 
Legal Stenographer 
Senior Stenographer 
Senior Clerk/Typist 
Radio Telephone Operator 
Intermediate Stenographer 
Intermediate Clerk/Typist 
Telephone Operator 
CETA 
Temporary Extra Help 
ADJUSTMENTS 
Unemployment Expense 
Premium Overtime 
Bilingual Pay 
Adjustment 
Salary Savings 

(Estimated actual overtime$) 

Staff Year Adjustment 

STAFFING SCHEDULE 

Staff-Ye■l'9 

1978-79 1979-80 
Budgeted Adopted 

10.00 
7.00 

44.00 
l 5. 00 
1.00 
l . 00 
1. 00 

14.00 
4.00 
2.00 
3.00 
1.00 
4.00 
2.00 
2.00 

5.00 
1. 00 
3.00 
7.00 
1.00 
4.00 

41 . 00 
1.00 
5.00 
3.00 

11. 00 
8.00 

44.00 
18.00 

4.00 
1. 00 
1.00 

15.00 
2.00 

1.00 
1.00 
6.00 
2.00 
2.00 
1.00 
4.00 
2.00 
3.00 
7.00 
1.00 
4.00 

46.00 
1.00 
4.00 
l . 16 

(2. 10} 

DEPT- DISTRICT ATTORNEY 

S~lary and Benefit Coate 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

459,217 
262,142 

l, 525,483 
413,052 

28,268 
27,086 
26,087 

343,970 
88,533 
42,963 
64,600 
16,575 
63,587 
27,938 
27,480 

72,083 
13,877 
41,959 
95,939 
13,308 
48,678 

479,247 
11 , 504 
50,371 

9,104 

5,300 
2,520 

(289,943} 
(115,851) 

(1,000) 

509,807 
337,161 

1,536,101 
447,423 
103,511 

27,208 
26,493 

376,316 
46,554 

19,252 
16,658 
95,008 
33,069 
31,574 
13, 166 
59,209 
27,775 
41 , l 7 3 
97,037 
12,788 
50,719 

518,356 
11 , 480 
24,628 

36, 197 
700 
840 

(114,460) 
(153,000) 

(46,225) 

t---·-·-··--------------- -------1----+---~f---------+------------1 
Total Direct Program 

Daper1manl Overhead 

Program Total■ 

182.00 188.06 
14.14 12.50 

196.14 200.56 

2(2 

3,855,077 
299 789 

4,154,866 

4,216,518 
216.584 

4 493.102 



0MB: DPS(Rev. 11-78) 

PROGRAM: ---=J-=U-'-'VE~N""'l'-"L=E---=-CO""'U""'R""T---=-S=-ER"'"V'"'l'-'Cc:E'-=-S ________ # _ ___;l:..::3:.:::0..:..12=--- Manager: _ ___;D::..f:..::s,_,t"'-r..:..i ,,_c t"--'-A,.,t:..:t,.,o,._,rn"'e:.iYc.....:..,Mc,..i .,__11,.,e,.,,r __ .:._ 

Department -----"D_,_i s,,_t,..r...,i'-"c"'t_,Au.t"'t .. o..._r.,_.n.,.,e.,_y _____ 11 2900 Rel: Pr. Yr. Bud. Vol-Pg. 1-328 

Function Pub]jc Protectjon # 10000 Service: Judicial # 13000 
Authority: Mandates the filing of petitions charging minors with violation of the law: W&I 602,650 (b), 653. 

Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: W&I 681. Hearings to 
detennine which court ·uvenile is to b ti d 

1978-77 1977-78 1978-79 197&-80 'lb c~:;i~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits $ 356,533 
Services & Supplies $ 17,545 

640,314 669,972 664,995 ( l ) 
26,852 73,112 38, 39 (-48) 

$ 

Subtotal-Direct Costs $ 374,078 667,166 743,084 703,134 (5) 

lndl..c:t: 
Dept. Overhead $ 33,061 
Ext. Support/O'head $ 73,598 

55,081 58,571 51,009 ( 13) 
137,977 148,664 152,942 3 

Capital Ou11ay Fund $, 

Total Costs $ 480,737 860,224 950,319 906,152 ( 5) 

FUNDING 
Charges. Fees, etc. s 5 
Subvenllons s 
Grant& .S 
CETA • 

450 463,178 467, .349 l 
111,86:l 20,686 6,042 (-71') 

lntertund Charges s 

Total Funding $ 480,737 15,318 483,864, 473,391 (2) 

NET COUNTY COSTS $ 480,737 844,906 466,455 432,761 (7) 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 2,208 8,070 6,240 900 (86) 
Vehicles/Communications $ 

Revenue s 
2,208 a;o10 s;t4cf "'9'00 ••••• {86)' 

Net Cost $ 

STAFF YEARS 
Direct Program 17 .61 29.43 31.00 27 .68 (-:11) 
CETA 

Oept. Overhead 1.28 
l. 65 2.00 l.00 (50) 
l.97 2.44 l. 98 (-19) 

PROGRAM STATEMENT 

Need: To prosecute those juveniles accused of criminal acts and represent the People in proceedings for those minors 
wfioare orphans, victims of parental mistreatment or neglect or who are physically dangerous to the public because of 
mental or physical deficiency, disorder or abnormality. In addition, where the petition in a juvenile court proceeding 
alleges that a minor is a person described in specific sections of the W&I Code and either of the parents or other 
person having custody of the minor, or who resides in the home of the minor, is charged in a pending criminal pro
secution based upon unlawful acts committed against the minor, the District Attorney shall at the request of the 
Juvenile Court judge represent the minor at all juvenile court proceedings relative to such matters. 

Description: The law requires that the District Attorney appear on behalf of the People of the State of California 
in all preceedings before the Juvenile Court wherein the basis of those proceedings is alleged criminal conduct on 
the part of the minor (W&I 681). The District Attorney must appear at detention, fitness, jurisdictional and dispo
sitional hearings (W&I 602, 650(b), 653, 707). All police reports and reports from other agencies must be reviewed 
by attorney staff to determine if there is sufficient evidence of criminal conduct to support a successful criminal 
prosecution. Thereafter, Program staff prepares the petitions that set the process of the Juvenile Court in motion 
(W&I 602, 650(b), 653, 707). The District Attorney also prepares Search Warrants and Warrants of Arrest if warranted. 



Program: JUVENILE COURT SERVICES 

NEED AND PERFORMANCE INDICATORS 1s1s-n 19n-7B 1978-79 111711-79 11179-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Census figures relating to the County population --~ 
of individuals under 18 years of age, including militar1Y 
indicate 434,191 in CY 1970, 441,682 in CY 1975 and a 
projection of 479,832 in 1980. Juvenile Court Service! 
workload indicates an increase in criminal activity of 
this group far exceeding their percentage of growth. 
WORl(LOAD 
·----

W&I 602 referrals submitted for review 8,414 15,828 16,500 16,405 16,500 
W&I 602 referrals rejected l, 184 2,265 2,350 2,497 2,350 
W&l 602 petitions prepared and filed 3,479 7,067 7,000 6,880 7,000 
W&I 300 referrals submitted for review 613 1 , 121 1,165 1,109 1,165 
W&I 300 & 602 cases prepared for trial 2,978 2,608 2,600 974 1,260 
W&I 300 & 602 cases tried/hearings attended 4,435 11,504 12,100 14, 122 12, 100 
W&I 707 orders processed 162 362 360 194 360 

Prior to enactment of AB 3121 (7/1-12/31/1976) 4,807 
W&I 600/602 petitions submitted for review 2,260 
W&I 600/602 cases prepared for trial 899 
W&I 600/602 cases tried/hearings attended 

EFFICIENCY 
---·--

EFFECTIVENESS 
------ ~-

UNIT COST DEFINED 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The number of W&I 607 referrals submitted for review was slightly below budget(l6,405 vs 16,500) but the number of 
cases tried/hearings attended exceeded budget by 2,022 or 16.7%. The coordination of the prosecution of child 
abuse and sexual molestation cases has been successfully achieved. 

To maintain the level of service to the community and the courts in reviewing and processing the 16,500 W&I 602 
referrals projected for rv 1979-80. 

2. To maintain the level of service to the comunfty and the courts as the representative of the People in the 
12,000 W&I 300/602 cases tried/hearings attended that are projected for FY 1979-80. 

3. To continue to increase the level of service to the courts and the community by coordinating the prosecution 
of child abuse and sexual molestation cases. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11-781 

. PROGRAM: JUVENILE COURT SERVICES DEPT, DISTRICT ATTORNEY 

Staff-Years Salary and s-m Costl 

1978-79 1979-80 1978-79 1979-80 
Claultlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy District Attorney V 1.00 47,318 
Deputy District Attorney IV 1.00 3.00 37,050 127,794 
Deputy District Attorney Ill 9.00 8.00 307,496 282,136 
Deputy District Attorney II 3.00 87,810 
Investigator III 2.00 2.00 50,348 49,938 
Investigator II 2.00 1.00 45,153 22,523 
Deputy District Attorney II 
Investigator I 1.00 19,164 
Legal Procedures Clerk II 1.00 1.00 13,740 16,190 
Legal Procedures Clerk I 
Senior Clerk Typist 2.00 2.00 27,381 27,571 
Intennediate Steno 1.00 ?.00 12,385 23,498 
Intennediate Clerk Typist 9.00 8.00 100,371 93,315 
CETA 2.00 1 .00 20,686 6,042 

ADJUSTMENTS 

Unemployment Expense 5,437 
Premium Overtime 500 (17,773) 
Salary Adjustments (38,429) (12,000) 
Salary Savings (13,683) 

Staff Year Reduction (0.32) (6,994) 

Total Direct Program 33.00 28.68 669,972 6i\:i~1 
Pepartmenl Overhaad 2.44 1.98 52,029 

Program Total• 35.44 30.66 722.001 708 619 

2(5 



OlilB OPS(Rft 11-78) 

PROGRAM· SPECIALIZED CRIMINAL PROSECUTION 13032 District Attorney Mi 11 er • ----=-'---='=-====::......:::..:..::.:..:..::..:=:.....:...==.:::.:::..:...:..::.:.:__ ____ # _____ Manager_·----------=------

Department _~Dl.:.,;· s"--'t'-'-r-'-i-=-c-"-t-'A..,_,t,.,t:,::O.!.-rc::ne~yi__ ______ # __ 29_0'---'0 __ Rel: Pr. Yr. Bud. Vol-Pg. I-337 

Function Public Protection # 10000 service: Judicial # 13000 
Authority Mandates the enforcement of Election Laws: Election Code 29000-29800: Govt. Code 910001 (a) & (b). 

Mandates prosecution of Criminal & Designated Civil Cases and Act as Grand Jury Advisor: Govt. Code 
26500-26502. 

1e11-n 1sn-1e 11178-711 18711-80 %C~:;i~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINCt: 
Salaries & Benefits $ 1,568,451 l , 704,271 1,584,947 1,753,574 11 
Services & Supplies $ 72,425 59,317 89, 192 71,522 ( 20) 

$ 

Subtotal-Direct Costs $ 1,640,876 1,763,588 L674,i39 l ;a25,696 ••• 9 

lndlrac:t: 
Dept. Overhead $ 145,639 146,494 138,757 134,452 ( 3) 
Ext. Support/O'head $ 323,419 377,390 352,191 417,316 18 

Capital Ouflay Fund $ 

Total C011ts s 2,109,934 2,287,472 2,165,087 2,376,864 10 

"UNOINO 
Charo•• J Af:lll Jtlt. s ¥§:6~5 (n:~ag) 120,000 160,000 33 
~utwen11or,~ s 
Gr■nla $ 489,674 133,787 335,625 275,000 ( 1 8) 
CETA $ 9,978 39,343 11 , 831 (70) 
lnterfund Charges $ 

598,186 227,235 494,968 446,831 (,of 
lotal Funding $ 

NET COUNTY COSTS $ 1,511,748 2,060,237 1,670,119 l ,930 ,033 16 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 3, 184 5,344 1,886 4,500 l 41 
Veh1cles/Commun1cations $ 

Revenue $ 

Net Cost s 3,184 5,344 1,886 4,500 139 

$TAFF YEARS 
Direct Program 69.62 67.56 63.25 71. 15 12 
CETA 1.11 4.00 2.00 ( 50) 
Dept Overhead 5. 61 5.25 5.81 5.81 

PROGRAM STATEMENT 

Need: To protect the public from individuals who corrmit antitrust violations, civil and criminal fraud, official 
misconduct, election law violations, robberies and robbery-related homicides by repeat offenders or participate 
in organized activities. 

Des.E.r_i£_U_o_n: The crimes prosecuted under this program require individualized and specialized approaches by deputies, 
investigators and auditors working in teams. Anti-trust, Fraud, and Special Operations activities form an inter1ockinq 
network of informational exchange and cooperative effort. Specific activities are as follows: 

a) Activities of the anti-trust and fraud sections include varied and lengthy investigative audits of documents 
and corporate books in order to recontrict financial transactions. Cases may stem from citizen complaints or 
information provided by the District Attorney's investigative staff. In these cases :he District Attorney is 
empowered to institute criminal actions, seek civil preliminary and pennanent injunctions, restitution, 
dissolution of unlawful business entities and civil monetary penalties. 

b) The Special Operations deputies and investigators conduct inquiries and handle prosecutions involving or
ganized criminal activities and other cases of a sensitive nature. Also reviewed and investigated are ac
cusations of embezzlement and mishandling of funds by attorneys and fiduciaries, and allegation of misconduct 
by law enforcement officers and public officials. Requests for such investigations originate from the Board of 
Supervisors, the Grand Jury, public administrators and private citizens. The deputies are also responsible for 
providing legal advice to the Grand Jury. 



PROGRAM: SPECIALIZED CRIMINAL PROSECUTION 

Description: (continued) 

c) The Major Violators Unit (MVU) focuses its attention on those repeat offenders whose criminal acts have 
increased the incidence of robberies and related homicides in San Diego over 150 per cent since 1970. The 
staff prepares and presents each case from the issuance phase through the final sentencing phase in Superior 
Court. An adjunct activity to MVU is PROMIS (Prosecutorial Management Information System) implementation 
team effort between the District Attorney and E.D.P. which will lead to a countywide on-line criminal case 
monitoring and tracking system for use by law enforcement and prosecutorial agencies within the entire 
region. 

d) The Elections Activity Unit was established in order to monitor election laws. This entails a thorough 
review of all financial statements submitted by candidates and committees. In an effort to eliminate areas 
of confusion, an elections manual is distributed to candidates. The staff renders legal opinions on question
able practices and initiates prosecutions where warranted. 
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0MB NP-P (Rev 11 -781 Program: ~EClALIZED CRIMINA~ PROSECUTIO~ 

NEED AND PERFORMANCE INDICATORS 1978-77 1sn-1s 1 1978-79 11178-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Requests for investigation: 

Investigative requests rejected/unfounded 500 366 360 524 450 
Investigative requests referred to other agencies 708 275 325 853 200 
Investigative requests resolved by other action 4,517 8,660 7,500 8,083 10,000 
InvestiQative undertaken 1,660 1,606 1,650 1,645 1,700 

WORKLOAD 

Election law enforcement: 
Financial statements submitted 2,063 4,012 2,200 3,427 2,200 
Legal opinions rendered 294 589 275 450 300 

Cases filed Superior Court 
Civil complaints filed 12 3 5 10 12 
Preliminary hearing bindovers 130 112 125 147 125 
Grand Jury indictments 14 25 20 1 2 

Superior Court cases: 
Jury trials 54 40 40 38 40 
Court trials 7 13 12 13 12 
Contested hearings 381 389 350 822 375 

EFFICIENCY -~--

EFFECTIVENESS 
-·------

Judgements and Recoveries: 
Penalties, costs and awards (Revenue) 116,194 95,350 120,000 120,000 , st 160,000 
Restitutions 406,554 504,847 300,000 402,785 300,000 

Injunctive benefits: 
No. of injunctions 11 14 10 2 10 
n-.... .: ... .- ........ 6' _.,. __ .- ct,,. .... • ____ , -- ..... ? -:ion nnn , &;ln nnn 1 nnn nnn l inn nnn l 000 000 

w - -
UNIT COST DEFINED. 

PRODUCTIVITY INOEX DEFINED, 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES, 

The number of requests for investigation were exceeded by 1270 or 12.9% The anticipated number of financial 
statements attendant to the Elections Activity Task Force was exceeded by 1270 or 55.8%. Revenue was down 
$97,075 but restitutions exceeded budget by $102,785. 

1. Maintain the present level of service processing the 12,350 request for investigation anticipated for FY 1979-80. 
2. Maintain the present level of service in reviewing the estimated 2,200 financial statements that are expected 

to be submitted to the Elections Activity Task Force in FY 1979~80. 
3. Recover on estimated $160,000 in penalties, costs and awards and $300,000 in restitution projected for FY 1979-80. 



STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: SPECIALIZED CRIMINAL PROSECUTION DEPT. DISTRICT ATTORNEY 

Staff-Yeara Salary and Benefit Colla 

1978-79 1979-80 1978-79 1979-80 
Claulflcatton Budgeted Adopted Budgeted ($) Adopted($) 

Deputy District Attorney V 7.00 10.00 315,764 465,728 
Deputy District Attorney IV 6.00 5.00 231,361 210,232 ' 
Diputy District Attorney I I I 9.00 7.00 317,350 250,030 
Investigator IV 2.00 4.00 51 ,861 100,299 
Investigator I I I 9.00 12.00 212,060 301,751 
Research Analyst I I 1.00 1.00 20,971 23,269 
Investigator I I 5.00 2.00 108,666 41 , 346 
Associate Accountant 1.00 1.00 21,061 21,890 
Administrative Assistant I 1.00 1.00 17,796 18,746 
Senior Investigative Assistant 1.00 1.00 18,232 18,329 
Junior Accountant l . 00 14,541 
_Investigative Assistant I I 2.00 6.00 33,195 92,438 
Legal Stenographer 1.00 1.00 14,514 14,592 
Senior Stenographer 4.00 5.00 55,468 70,226 
Senior Account Clerk l . 00 13,409 
Senior Clerk/Typist 1 .00 1 . 00 14,026 14,105 
Intermediate Stenographer 5.00 3.00 63,086 35,301 
Intermediate Clerk/Typist 6.00 11 . 00 65,271 118,965 
CETA 4.00 2.00 39,343 11 , 831 

ADJUSTMENTS 
Unemployment Expense 13,328 
Premium Overtime 900 100 
Adjustments (6,833) 
Bilingual Pay 840 (44,819) 
Salary Savings (34,723) {20,000) 

Staff Year Reduction (0.85) {18,654) 

' 

Total Dlrecl Program 67.25 7 3. 15 1,584,947 l ,]!jJ,574 
Department Overhead !;.Bl 5. 18 123,260 114,985 
Program Total• 73.06 78.33 1,708,207 1,868,559 

ZC:9 



0MB: DPS(Rr,. 11-78) 

\ 

PROGRAM: __ D_E_PA_R_T_M_E_N_T_O_V_E_R_H_E_AD_C_O_S_T_S ________ # __ ..:..9.::.2.:..10:..cl_ Manager:. __ _:D:..ci-=s-=t.:..r.:..i c::..t::.....c..A:..:ct..::;.to::..rc..cn.c:::e"'y-'-'-M.:..il:...cl;..;:e:..:..r __ _ 

Department ---=□c..ci.=.s..::;.tc...r.:..i c::..t"-'-A'"'t'-=t-=-o'-r'-'-ne=-y.__ ______ , 2900 

Function,----=0-'-v-=-e.:..rh~e"'a"'d~--------- # 92000 
Authority: 

197&-77 1177-78 
ACTUAL ACTUAL 

COSTS 
DINCt: 

Salaries & Benefits s 591,372 596,357 
Services & Supplies s 68,524 87,876 

s 

Subtotal-Direct Costs s 659,896 684,233 

Indirect: 
Dept. Overhead s 
Ext. Support/O'head $ 

Capital Outlay Fund s 
Total Costs $ 659,896 684,233 

FUNDING 
Charges. Fees. etc. $ 8 
Subventions $ 46 
Grants $ 

CETA $ 

lnterfund Charges $ .. 

8 46 
Total Funding $ 

NET COUNTY COSTS $ 659,888 648,187 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Ass,!IS $ 1,647 5,740 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 
1,647 5,740 

STAFF YEARS 
Direct Program 25.43 24, 51 
CETA 
Dept. Overhead 

Ref: Pr. Yr. Bud. Vol-Pg. II - l O 5 

Service: __ ..:D:..::ecc:P..:::t-=----'O"-v"-'e~r-'-h'-"e""a""'d _______ # -~9~2~1-=0~0 __ 

197&-71 1979-80 %Cf:;i~rom 
BUDGET ADOPTED BUDGET 

619,398 553,610 { 11) 
77,876 93,725 20 

697,274 647,335 ( 7) 

697,274 647,335 (7) 

697,274 647,335 ( 7) 

2,060 0 (100) 

2,060 0 { 100) 

29.25 25.00 ( 15) 

PROGRAM STATEMENT 

Need: To provide administrative control and direction, program management and logistic support to a geographically 
dispersed staff serving the courts in six locations. 

Description: Administration includes overall supervision of department division, personnel procurement and 
training, aquisition and distribution of services and supplies, payroll, office management, grant administration, 
revenue acquisition, budget formulation, public relations and citizen liaison. 



0MB NP-PIRe,, 11-781 Program: _ ___.,Dc::.E:....:PA..:.:.R'-'..T.:..:ME=-:N.:..:T---'°-OV=-=E::.:..R:.:..cH=EA_:::D:.._ ______ _ 

NEED AND PERFORMANCE INDICATORS 1s1&-n 1an-11 1978-79 1971-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Nllllber of personnel (SY) in the Office 396.07 410.02 434.50 393.48 

Total Office appropriation administered ($) 8,178,880 9,122,748 9,419,744 

VVORKLOAD 

Aquisition of revenue (less CETA funding) 6,234,475 6,411,154 6,732,763 N/A 

EFFICIENCY 
---·-

% of Overhead versus total appropriation 8.09 7.53 7.42 N/A 

% of revenue versus appropriation 76.23 70.28 71.48 N/A 

EFFECTIVENESS 
--- -

UNIT COST DEFINED, 

P~OOUCTIVITY INDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES, 

1,11-IIO OBJE_!:_TIVES: 

To continue to provide administrative control and direction, program management and logistic support to a 
geographically dispersed staff serving the courts in six locations. 

Zl:1 

1979-IIO 
ADOPTED 

430.06 

9,989,212 

5,935,060 

6.43 

59.41 



0MB: SS (Rev. 11•78) 

PROGRAM: DISTRICT ATTORNEY OVERHEAD 

Clualflcatlon 

District Attorney 
Assistant District Attorney 
Chief Deputy District Attorney 
Confidential Investigator 
Chief Investigator 
Executive Assistant 
Assistant Chief Investigator 
Administrative Assistant III 
Investigator III 
Investigator II 
Investigator I 
Principal Clerk 
Administrative Secretary 
Supervising Clerk 
Investigative Assistant II 
Secretary I I 
Storekeeper 
Senior Stenographer 
Senior Account Clerk 
Senior Clerk Typist 
Stock Clerk 
Intermediate Steno 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Temporary Extra Help 

ADJUSTMENTS 

Unemployment Expense 
Premium Overtime 
Bi-Lingual Pay 
Salary Adjustments 
Salary Savings 

(Estimated actual overtime$) 

Tout Direct Program 

D•p■rtm•nl Ovarhead 

Progr•m Toi.la 

STAFFING SCHEDULE 

Staff-Yeara 
1978-79 1979-80 

Budgeted Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
3.00 3.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
3.00 2.00 

1.00 
1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
2.00 
1.00 1.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
2.00 2.00 

1.00 1.00 

1.00 1.00 
1.25 

29.25 25.00 

29.25 25.00 

DEPT. DISTRICT ATTORNEY 

Salary and Benefit Costa 

1978-79 
Budgeted ($) 

53,037 
50,460 
49,222 
85,230 
32,940 
33,681 
29,344 
27,231 
75,254 

19,221 
18,773 
17,149 
16,575 
31,971 
15,214 
12,593 
27,757 
14,408 
27,458 

10,735 

11 , 571 

l ,000 
840 

(29,142) 
( 13,124) 

(600) 

619,398 

619,398 

1979-80 
Adopted($) 

53,752 
51 , 175 
49,955 
87,122 
33,083 
32,460 
29,471 
28,438 
49,961 
19,777 

18,866 
17,238 
16,658 

15,293 
14,809 
26,640 
14, 105 
27,178 

13,173 

10,706 

4,850 
400 

(61,500) 

553,610 

553,610 ...._ _____________________ ___,.__ ______ ~~-------...._ ______ ___, 
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GRAND JURY 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adoeted 1978-79 Change 

Grand Jury Services $ 111 1872 $ 1401736 $ 153 1297 $ 1511010 $ (- 21287) i:ill_ 

Tota 1 Cost $ 111,872 $ 140,736 $ 153,297 $ 151,010 $ (- 2,287) (-1%) 

Revenue 0 0 0 0 

Net Cost $ 111,872 $ 140,736 $ 153,297 $ 151,010 $ (- 2,287) (-1%} 

213 



OMS: OPS(Rev. 11-78) 

PROGRAM: __ G_R_A_N_D_J_U_R_Y_P_R_O_CE_E_D_IN_G_S _________ , _1_3_00_3 __ Meneger:_---=G=R;;_;;ANc:..:D::....:::.J=URc.:..:Y-'--FO=R=E,,_,MA'""N"------

oepartment ___ G_R_AN_D_J_U_R_Y ______________ • 27.QQ_ ..... Rel Pr. Yr. Bud. Vol-Pg. J.:-.JJ§__ 

Functlon ____ P_u_bl_1_c_P_r_o_t_e_ct_i_o_n ________ , ___ 1_0_0_0 __ Servlce: __ ..:Jc::u:.::dc:.i-=-c-'-'1 a::..1,__ _________ • _1 _30_0""'0 __ _ 

Autl'lorily: 
Penal Code Section 888, et seq. 

1976-77 

COSTS 
ACTUAL 

Dir.ct: 
Salaries & Benefits $ 

Services & Supplies $ 98,030 
$ 

Subtotal-Direct Costs $ 98,030 

tncllrect: 
Dept. Overhead $ 

Ext. Support/O'head $ 13,842 

Capli.l Outlay Fund s 
Total Costs s 111,872 

FUNDING 
Charges, Fees, etc. $ 

Subven1ions $ 

Qr1nt1 $ 

CETA $ 

lnlerlund Charges $ 

Total Funding $ 0 

NET COUNTY COSTS $ 111 ,872 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue s 

Net Cost $ 0 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

1977-78 
ACTUAL 

127,573 

127,573 

13, 163 

140,736 

0 

140,736 

0 

1976-79 
BUDGET 

139,600 

139,600 

13,697 

153,297 

0 

153,297 

0 

PROGRAM STATEMENT 

197&-80 
ADOPTED 

134,640 

134,640 

16,370 

151,010 

0 

151,010 

l ,010 

l ,010 

A body of citizens of the County is required to inquire into public offenses committed 
or triable within the County. 

DESCRIPTION: 

In certain instances, circumstances make it advisable in the public interest to bring 
an accusatory pleading by indictment rather than by an information. In addition, the 
Grand Jury inquires into county and district affairs and acts in proceedings for the 
removal of district.county or city officers. 
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MARSHAL 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Marshal Services $ 329661439 I 42554 1155 $ 415761579 $ 418941582 $ 3181003 ...1:f 

Total Cost $ 3,966,439 $4,554,155 $ 4,576,579 $ 4,894,582 $ 318,003 7% 

Revenue 3351722 4191541 6111405 5801641 {- 301764) 1.::ill 
Net Cost $ 3,630,717 $ 4,134,614 $ 3,965,174 $ 4,313,941 $ 348,767 9% 
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OMS· DPS(Rov. 11-78) 

PROGRAM: MARSHAi SERVICES # _J ... 3 .... 0 ... 2 .... Q ___ Manager: Mi cbaeJ Sgobba 

Oepartment _ _,,.Maa.r"'s._.b..,a~l----------- # 2500 Ref: Pr. Yr. Bud. Vol-Pg Vo] 1, Pg, 311 

Function 

Authority: 

Publ k ProtectioA ' 1000 Service: Judicial # .... 13 ... 0 .... D~0~---

This program was developed for the purpose of complying with California Government Code Sections 
71264, 71265, and 71266, which provide that Marshals shall attend the Municipal Courts. 

1978-77 1sn-1a 1978-79 1979-80 %C~:rl~rom 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Benefits s 2,888,121 3,335,661 3,353,041 3,626,381 8 
Services & Supplies $ 74,083 146,757 121,443 114,398 (-6) 
CETA Spec. Project $ 14,937 

Subtot•I--Dlr""I Co1t1 s 2,962,204 3,482,418 3,474,484 3,755,716 8 

lndlrKt: 
Dept. Overhead s 259,279 281,111 258,246 263,297 2 
Ext. Support/O'head $ 744,956 790,626 843,849 824,404 (-2) 

Capltal Ou!lay Fund S. . 51,165. . . . . . . . . . . . 
Total Costs S 3,966,439 4,554,155 4,576,579 4,894,582 7 

FUNDING 
Charges, Fees, etc. $ 332,290 390,337 583,645 562,150 (-4) 
Subventions $ 

Grants $ 

CETA $ 3,432 29,204 27,760 3,554 (-87) 
CETA Spec. Project $. · 14;937 

Total Funding $ 335,722 419,541 611,405 580,641 (-5) 

NET COUNTY COSTS $ 3,630,717 4,134,614 3,965,174 4,313,941 9 

CAPITAL PROQRAM 
Capital Outlay s N/A N/A 4,400 61,700 1302 
Fixed Assets $ 20,872 25,453 20,616 20,120 (-2) 
Vehicles/Communications $ N/A N/A 24,705 96,741 292 
Revenue s .... -,,0.-,, ... ....... "'.'.0-:-....... ·········"0"' .. ··········""0.-:-... ........ 

Net Cost $ 20,872 25,453 49,721 178,561 618 

STAFF YEARS 
Direct Program 166.25 166.50 183.50 195.00 6 
CETA 3.00 3.00 3.00 .50 (-83) 
Dept. Overhead 12.00 13.00 13.00 11.00 ( -15) 

PROGRAM STATEMENT 

NEED: To meet statutory prov1s1ons in providing security to the public and insuring orderly proceedings within 
tfie'Municipal Courts, including the service of court orders. 

DESCRIPTION: The Marshal is responsible to the four Municipal Court Judicial Districts for the provision of 
ba1l1ff services; transportation of in-custody defendants from the central jail to the various courts for 
arraignment and/or trial; control of defendants while in court; and the execution of criminal and civil pro
cesses of the courts. 
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0MB NP P IR"" 11-781 Program: _ MARSHAi SERVICES 

NEED AND PERFORMANCE INDICATORS 1s1&-n 19n-1e 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Number of Municipal Courts 36 38 41 42 44 
Civil Process Received For Service 83,273 96,811 126,000 119,111 129,569 
Warrants Received For Service 142,492 164,745 126,853 139,480 158,653 
Unserved Warrant Backlog 161,700 189,834 209,576 178,011 178,011 

WORKLOAD 
------~-

Court Days Bai11ffed N/A 8,670 9,346 9,453 9,563 
Prisoners Handled 43,677 45,515 45,888 56,957 53,750 
Warrants Cleared 120,438 131,715 107,111 154,292 158,653 
Civil Process Cleared 83,273 96,811 126,000 119,111 129,569 

EFFICIENCY 

Bailiff Hours Per Court Day * * 7.79 7.89 7.89 
Cost Per Court Day * * $138.82 $140.97 $178.47 
Security Hours Per Prisoner Handled * * .95 .94 1.20 
Cost Per Prisoner Handled * * $15.60 $16.33 $23.68 
Staff Hours Per Warrant Cleared * * .57 .78 .85 
Cost Per Warrant Cleared * * $9.12 $10.96 $13.88 
Staff Hours Per Civil Process Cleared * * .74 .83 .89 
rnct PPr r'.i vi 1 p .. nroc;!; r,,,.,. .. ,,.,1 ~ * * 'tl 1 11 'tl? 27 't14.ll 

EFFECTIVENESS - _, ___ 

Field Calls Per Civil Process £1earance * * 1.55 1.60 1.60 
Field Calls Per Warrant Field Clearance * * .85 .85 .92 
% Increase/Decrease Actual Warrant Backlog +33 +17 +10 (-6) -0-

i 
uN1TcosToEF1NED.Total Ba1l1ff Costs+ Court Days= Cost Per Court Day 

Total Security Cost~+ Prisoners Handled= Cost Per Prisoner Handled 
Total Warrant Cost!:+ Warrants Cleared = Cost Per Warrant Clearance 
Total Civil Process Cost$+ Process Cleared= Cost Per Civil Process Clearance 

PRooucT1v1Tv 1NDEx oEFINEo: Total Bailiff Staff Hours+ Court Days = Staff Hours Per Court Day 
Total Security Staff Hour£+ Prisoners Handled= Staff Hours Per Prisoner Handled 
Tota 1 Warrant Activity Hours+ Warrants Cl eared = Staff Hours Per Warrant Cl eared 
Total_ .C:i-11H ~ss llDIU".S ~..Civi L Proc.ess~e,arcd = Sta.fUi@r,S Per~ _Cj yjLPrgc~s £1~-Br.e.d. a= 

coMMENTs oN DEGREE oF ACHIEVEMENT oF 1919.79 oeJecnvEs our primary objective to 1 imi t unserved warrant backlog growth to 10% 
over 1977-78 Actual was achieved and surpassed. A major reason for the reduction in unserved warrant backlog 
between 1977-78 Actual and 1978-79 Actual is the discontinuance of the entry of parking warrants into our warrant 
system. These warrants constitute no field workload and minimal clerical processing time. The more serious warrants 
which are worked by field personnel increased approximately 25%. Our other effectiveness objectives related to field 
calls per warrant and civil clearance were met. 

1979-80 OBJECTIVES: 
~----- - ------

1. To maintain unserved warrant backlog at the 1978-79 actual level while servicing a projected 15% increase in war-
rants received. 

2. To maintain a field call per civil process to field clearance ratio of 1.60. 
3. To achieve a field call per warrant to field clearance ratio of .92. 

* This data is not provided as prior to 1978-79 this department did not have a consistent method of accumulating this 
information. In 1978-79 an automated time accounting system was instituted which provides consistent tracking of 
this data. 
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STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: MARSHAL SERVICES DEPT. MARSHAL 

Staff-Years Salary and Benefit Costs 
' 

1978-79 1979-80 1978-79 1979-80 
Claeeltlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Captain 3.00 3.00 94,593 92,473 

Lieutenant 3.00 3.00 81,130 83,189 

Sergeant 11.00 12.00 257,805 286,215 

Deputy Marshal 125.00 127.00 2,511,903 2,599,427 

Principal Clerk 1.00 1.00 19,671 18,843 

Supervising Clerk 1.00 1.00 16,616 16,681 

Legal Procedures Clerk II 5.00 5.00 84,961 81,378 

Legal Procedures Cl~rk l lU.00 10.00 150,388 133,467 

Corrmunications Dispatcher -0- 1.00 -0- 12,918 

Senior Stenographer 1.00 1.00 14,149 14,982 

Senior Typist 2.00 2.00 28,062 28,976 

Cadet 3.00 7.00 34,328 78,990 

Intermediate Typist 14.00 19.50 159,650 214,448 

Junior Typist 3.00 3.00 26,783 27,158 

CETA 3.00 .50 27,760 3,554 

Temporary Extra Help 1.50 1.50 23,115 38,207 

Adjustments 
Premium Overtime 32,000 32,000 

Workers' Compensation & Unemployment Ins. 94,189 

Salary Adjustments (-137 ,818) (-109,960) 

Salary Savings (-72 ,055) ( -81 ,950) 

Staff Year Reduction (-2.0) (-38,804) 

Sub Total ---
186.50 195.50 3,353,041 3,626,381 

Deeartment Overhead 
Marshal 1.00 1.00 49,790 51,947 

Assistant Marshal 1.00 1.00 38,237 34,151 

Administrative Assistant I II 1.00 1.00 26,443 28,919 

Lieutenant 1.00 1.00 27,043 27,729 

Sergeant 3.00 2.00 70,311 47,703 

Deputy Marsha 1 1.00 -0- 20,095 -0-

Secretary II 1.00 1.00 13,537 13,610 

Senior Stenographer 1.00 1.00 14,150 14,981 

Senior Typist 1.00 1.00 14,031 14,488 

Cadet 1.00 1.00 11,442 11,440 

Intermediate Typist 1.00 1.00 11,404 11,457 

Adjustments 
Salary Adjustments (-38,237) 

l~orkers' Compensation & Unemployment Ins. 6,872 

Sub Total -- ---
13.00 11.00 258,246 263,297 

Total Direct Program 186.50 195.50 3,353,041 3,626,381 
Department Overhead n nn 11 nn ?t;A ?Al': ?1',1 ?Q7 

Program Total• 1QQ sn ?ni:; c;n 1 l',l 1 ?A7 1 000 ,:;7g 
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OUII: CAS (11-781 

PftOGRAM: CAPITAL ALLOCATION SUMMARY Department MARSHA 

1111-n 11n-11 1871-71 1879-80 "'c~:i'r.11'""" 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

COSTS 
Cepltal Outlay Fund $ N/A N/A N/A 51,165 
Capiul Pro1ec1s $ N/A N/A 4,400 61,700 1302 
YehlclN/Communlcaltons $ N/A N/A 24,705 96,741 292 
Fixed Asaets $ 20,872 25,453 20,616 20,120 (-2) 

Total $ 20,872 25,453 49,721 229,726 362 

l'UNDING s -0- -0- :-0- -0- -0-

NET COUNTY COSTS s 20,872 25,453 49,721 229,726 362 

CAPITAL OUTLAY FUND 

These allocated costs are for space at each of the department locations. Marshal's Offices are located within 
courthouse facilities in Vista, Escondido, San Diego (including the Traffic Court), El Cajon and Chula Vista. 
This space is utililed to provide prisoner holding, public service counters and employee office areas. 

CAPITAL PROJECTS 

Two (2) capital projects have been approved. 

1. Removal and Relocation of Bankers Window--San Diego ..... $13,700 

This project will provide for the removal and relocation of the bankers window from the San Diego 
Municipal Court Clerk's arraignment area to the east window area of the Marshal's Office. 

2. Restroom Facilities--San Diego Courthouse Basement ..... $48,000 

This project will provide restroom facilities adjacent to our male and female deputy locker rooms. 

VEHICLES/CCJ,1MUNICATIONS 

Vehicles: 

8 Field Sedans 

1 15-Passenger Van 

Conmunications: 

13 Mobile Radios 
(9) to equip mew vehicles 
(1) to equip an undercover vehicle 

currently without a radio 
(3) to utilize as necessary spares when 

radio units are being repaired 

20 Hand-held radios 

2 Voter Receiver Systems 
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Cost 

$46,800 

$9,350 

$12,645 

$18,346 

$9,600 



EL CAJON MUNICIPAL COURT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado11ted 1978-79 Change 

Muni ci pa 1 Court Services $ l 1601 1919 $ 11815,536 i l 1913 1814 $ l 1910 1723 $ (- 3,091) 

Total Cost $ 1,601,919 $ 1,815,536 $ 1,913,814 $ 1,910,723 $ (- 3,091) 

Revenue 127,871 1271689 1321235 1551230 22,995 ~ 

Net Cost $ 1,474,048 $1,687,847 $ 1,781,579 $ 1,755,493 $ (- 26,086) (- 1%) 
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0MB: DPS(Rev. 11-78) 

MUNICIPAL COURT SERVICES - EL CAJON 13035 Doris R. Rogers PROGRAM: _____________________ # ______ Manager: ______ _;;. ________ _ 

El Cajon Municipal Court 2100 1-237 Department ________________ #----- Rel: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function Public Protection # 10000 Service: Judicial • _1_3...,.0_00_...,...,.--,--
This program was created by the enactment of Article 6, Sections l & 11 of the State Constitution wnich 

Authority: provide for municipal courts, and for the legislature to enact such other laws as may be necessary to 
carry out the provisions of the constitution. The legislature has enacted many sections in the penal, vehicle, 
government and code of civil rocedure which mandate the functions of this ro ram. 

1978-77 

COSTS 
ACTUAL 

Dlreel: 
Salaries & Benefits s 880,766 
Services & Supplies s 180,289 

s 
................. 

Subtotal-Direct Costs s 1,061,055 

Indirect: 

Dept. Overhead $ 107,038 
Ext. Support/O'head $ 433,826 

Capital Outlay Fund s ........ NA ........... 
Total Costs s l ,601 ,919 

FUNDING 
Charges. Fees, etc. s 70,331 
Subventions s 
Granto s 25,462 
CETA $ 32,078 
lnterfund Charges s 

Total Funding 127,871 

NET COUNTY COSTS $ 1,474,048 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 9,627 
Vehicles/Communications $ 

Revenue $ 

Net Cost s 9,627 

STAFF YEARS 
Direct Program 52.0 
CETA 3.0 
Dept. Overhead 5.0 

1977-78 1978-79 
ACTUAL BUDGET 

1,005,589 1,163,013 
188,167 191,496 

1,193,756 1,354,509 

126,845 98, 127 
494,935 461,178 

.... ...... NA .......... .. ....... NA .. 
1,815,536 1,913,814 

94,323 92,500 

33,366 39,735 

127,689 132,235 

1,687,847 1,781,579 

22,238 9,191 

22 ,-23s 9,191 

56.0 63.0 
3.0 4.0 
6.0 4.0 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

1,168,133 
193,470 

1,361,603 

94,854 
398,211 

....... ~~ .• 055 . 
1,910,723 

117,450 

37,780 

155,230 

1,755,493 

6,673 

6,673 

62.3 
5.0 
4.0 

% Change from 
1978-79 

BUDGET 

+ l 

3 
- 14 

+ 27 

- 5 

+ 15 

- 1 

- 27 

- 27 

- l 
+ 25 

NEED: To provide due process of law in the determination of guilt or innocence for persons charged with the 
conmission of public offenses; and to resolve legal disputes of a non-criminal nature. 

DESCRIPTION: Municipal Courts have original jurisdiction over all misdemeanors, infractions, traffic and park
ing offenses, civil cases involving less than $5,000 (July l, 1979 this increases to $15,000), and small claims 
cases. Municipal Court judges also preside over preliminary hearings in felony cases. The purpose of these 
hearings is to determine whether there is sufficient evidence to hold a defendant to answer felony charges. In 
addition, under a five year experimental project (Senate Bill 1134), the El Cajon Municipal Courts jurisdiction 
has been increased to include felonies, family law and civil cases involving less than $30,000. 

The Clerk of the Court and deputies provide administrative support to the Court and are responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on cases, maintenance of all court 
records and documents, and reception, accounting for, and distribution of fines, forfeitures, and bails. 



0MB NP-P IR"" 11 781 

NEED AND PERFORMANCE INDICATORS 

FILINGS: MUNICIPAL COURT 

WORKLOAD 

Felonies 
Misdemeanors: Group A 

Group B 
Group C 
Group D 

Criminal Infractions 
Traffic Infractions 
Parking 
Civil 
Small Claims 
Judicial Weighted Caseload 
Clerical Weighted Caseload 

FILINGS: SUPERIOR COURT 

EFFICIENCY 

Felonies 
Personal Injury 
Other Civil 
Family Law 
Judicial Weiahted Caseload 
Clerical Weighted Caseload 

Unit Cost: 
Cost per clerical weighted caseload unit 

(Does not include Superior Court Filings) 
Productivity Indices: 

EFFECTIVENESS 

UNIT COIT UHINID 

Clerical weighted caseload per non
judicial staff 

TOTAL 

Judicial weighted caseload per non 
judicial staff 

TOTAL 

Program: MUNICIPAL COURT SERVICES - EL CAJON 
197&-n 

ACTUAL 

103,860 
1,143 
3,749 

807 
4,266 
4,403 

216 
65,272 
16.742 
2,822 
4,440 

445,030 
14.861.920 

19n-1s 
ACTUAL 

103,832 
1,577 
4. 196 
1,063 
4,954 
4,429 

311 
61 • 165 
17,530 
3,289 
5,316 

555. 110 
5,160,297 

643 
321 

17 
20 

285 
106,774 

373,155 

. 19 • 21 

93,498 * 90,532 
** .....§...ML 
***97.079 

8,558 * 9,739 
** 1,873 
***11,612 

1978-79 
BUDGET 

106,000 
1,450 
4,000 
1.000 
5,000 
4,500 

j:JU 

63,000 
18,000 
3,300 
5,400 

543.690 
5,181,590 

1,350 
450 

150 
750 

178.800 

650. 100 

.23 

83.547 
J..Ll.8.5. 
94. 032 

8,769 
2,884 

11.653 

19711-79 
ACTUAL 

112.791 
1.406 
4.498 
1,025 
5,178 
5,396 

150 
71,668 
13,026 
3,997 
6.447 

587,366 
5.731.281 

1,272 
389 

58 
155 
670 

163,511 

599.913 

.22 

92.440 
_bill. 

102.116 

9,473 
2,637 

12. 110 

1979-IIO 
ADOPTED 

115.300 
1,800 
4,200 
1.000 
6,000 
5,500 

200 
10.000 
16.000 
4,000 
6,600 

632,680 
5,885.200 

1,260 
360 

60 
180 
660 

158,340 

582,006 

.21 

91.243 
-2....QU 

100,266 

9,809 
2,455 

12,264 

Net County cost less external overhead and trial expense {juror fees, witnesses. transcripts) divided by total 
clerical weighted caseload units. Revenue rece;ved from Superior Court f1J;ngs is credited to the Superior Court 
budget. 

PAOOUCTIVITY JNDEX DEFINED 
The number of non-judicial staff (judges, court reporters and judicial secretaries are judicial staff) divided into 

t~~~i ~ji~rl~~~!:;~i~~l~;:{~~~t~~:i~;r ~~u}l°~11~h~~d iI;;;,g;df;n~m~~~\g;!>r~;~J;[a r: ~-t~~~-~ea:.- . ~=- _ 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES 

The Superior Court experiment in the El Cajon Municipal Court has proven successful. During the calendar year 1978 
there were 381 criminal felony cases filed with 16 proceeding to trial by jury. In addition. 532 family law and 
123 civi1 cases were filed. 

By effective use of early readiness hearings we have reduced the time from arraignment to disposition. 

1979-80 OBJECTIVES: 

fa further progress in rrr11Jr.1nri the time betwel'n arrai11nrnent and tria1 which w111 reduce the ultimate cost to the 
part1 es 11nrl taxpayer~ for thr.~f' r,ror.ef'dl nri~. 
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STAFFING SCHEDULE 
OMB· SS (ROY 11-78) -

PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON DEPT. EL CAJON MUNICIPAL COURT 

Staff-Yeara Salary and Benefit Co1ts 

1978-79 1979-80 1978-79 1979-80 
Ciani ft cation Budgeted Adopted Budgeted (S) Adopted($) 

0580 Judge 6.0 6.0 282,671 287,503 

0545 Court Reporter 1.0 2.0 28,259 52,871 

0608 Supervising Deputy Clerk 6.0 6.0 120,757 122,725 

0610 Deputy Cl erk IV 7.0 7.0 131,030 132,410 

0614 Judicial Secretary 2.0 2.0 31,661 31,642 

0611 Deputy Clerk I II 12.0 12.0 176,097 175,280 

0615 Deputy Clerk Interpreter 1.0 1,0 12,495 12,564 

0612 Deputy Cl erk II 12.0 12.0 151,243 156, 115 

0619 Deputy Clerk Data Entry 2.0 2.0 25,079 24,844 

0613 Deputy Clerk I 13.0 13.0 152,344 150,164 

CETA 4.0 5.0 39,735 37,780 

Temporary Extra Help 1.0 - 11,874 -

Adjustments 

Salary Adjustments 6,768 (- 765) 

Salary Savings (- 7,000) (- 15,000) 

Staff Year Reduction - (-0.7) - (- 12,327) 

SUB TOTALS 67.0 67.3 1,163,013 1,168,133 

DEPARTMENT OVERHEAD 

0650 Clerk-Administrative Officer 1.0 1.0 37,863 38,351 

0609 Assistant Clerk-Administrative Officer 1.0 1,0 30,016 30,484 

0612 Deputy Clerk II 2.0 2.0 30,248 26,019 

SUB TOTALS 4.0 4.0 98,127 94,854 

.. 
Total Dlrec:I Program 67.0 67.3 1,163,013 l, 168,133 
Department Overhead 4.0 4.0 98,127 94,854 

Program Total• 71,0 71.3 1,261,140 1.262,987 
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NORTH COUNTY MUNICI~A.L COURT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado~ted 1978-79 Change 

Municipal Court Services $1,659,303 $ 1,9051071 $ 2,0411870 $ 2,296,636 $ 254,766 .J..L 
Total Cost $1,659,303 $1,905,071 $ 2,041,870 $ 2,296,636 $ 254,766 

Revenue 75,097 83,511 1241346 127,312 2,966 2 

Net Cost $1,584,206 $ 1,821,560 $ 1,917,524 $ 2,169,324 $ 251,800 13 
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0MB: DPS(Rev. 11-78) 

PROGRAM: Municipal Court Services (North County) , J 3034 Manager:. Wj] 11 am E. Hartford 

Department __ N_o_r_t_h_Co_u_n_t_y_M_u_n_i c_i~p_a_l_C_o_u_rt ___ # _2_2_0_0 ___ Rel: Pr. Yr. Bud. Vol-Pg._....cl'---'-1-'--7-"-0_ 

Funclion ___ P_u_b_l_i_c_P_r_o_t-'e-'c-'-t_i_on _______ # 10000 Service: __ J_u_d_i_c_i_a_l ___________ # 13000 

Authority: Article VI, Section 1, State Constitution; Penal Code; Vehicle Code; Code of Civil Procedure. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 
Ext Support/O'head 

C,ipllal Outley Fund 
Total Costs 

FUNDING 
Charges. Fees. etc. 
Subventions 
Grants 
CETA 
ln1erfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
fixed Assets 
Vehicles/Communications 
Revenue 

Net Cost 

STAFF YEARS 
Oirect Program 

CETA 
Dept. Overhead 

NEED: 

$ 

$ 

$ 

1976-TT 
ACTUAL 

1,054,748 
134,413 

s Lls9;l6l 

s 62,759 
s 407,383 

• .. N/A ....... 
$ 1,659,303 

$ 75,097 
$ 0 
s 0 
$ 

$. 

$ 75,097 

$ l ,584,206 

$ 0 
$ 24,190 
$ 0 
$ 0 

24,190 
$ 

64 
0 
2 

1977-78 
ACTUAL 

l, 172,260 
133,719 

62,455 
536,637 

. ......... N/A ...... . 
1,905,071 

83,511 
0 
0 

83,511 

1,821,560 

0 
38,365 
0 
0 

38,365 

67.5 
0 
2 

1976-79 
BUDGET 

1,199,776 
198,614 

................... 
l ,398,390 

67,889 
575,591 

2 ,'ci~{~ a ici 

124,346 
0 
0 

124,346 

1,917,524 

0 
8,428 
0 
0 
8,428 

69 
0 
2 

PROGRAM STATEMENT 

197&-80 
ADOPTED 

1,320,248 
210,967 

1,531,215 

69,571 
608, 184 

87.~666 
2,296,636 

127,312 
0 
0 

127,312 

2,169,324 

0 
11,778 
0 
0 

lT,778. 

74.2 
~ 
2 

% c~:;i~rom 
BUDGET 

10 
6 

9 

2 
5 

.... N/A .. 
12 

2 

2 

13 

39 

39 

7 
0 

To provde due process of law and determine the guilt or innocence of persons charged with the corrmission of public 
offenses and to resolve legal disputes of a non-criminal nature which arise in this Judicial District. 

DESCRIPTION: 

Proceedings in the Municipal Court are grouped into four categories: criminal, traffic, civil and small claims. The 
North County Municipal Court provides these services within the North County Judicial District which includes the citie 
of Oceanside, Del Mar, Carlsbad, Escondido, San Marcos, Vista and certain adjacent unincorporated areas. 

The charges in criminal and traffic proceedings are of three basic types: felony, misdemeanor, and infraction. The 
Municipal Court provides for adjudication of misdemeanor and infraction cases from arraignment to disposition, but in 
felony cases, performs only the functions of a~raignment, bail review, and preliminary hearing. 

l 

The basic judicial functions associated with criminal and traffic proceedings can be placed into three groups, 
arraignments, pre-trial hearings, and trials/preliminary heraings. Arraignment is a procedure whereby an individual 
is formally made aware of the charges against him, advised of constitutional and statutory rights, and given the 
opportunity to enter a plea. Pre-trial hearinqs are the processes by which the Court determines the likelihood of 
a case going to trial and gives the defendant ~nd the District Attorney an opportunity to negotiate a plea. A trial 
is the procedure whereby the People, through the District Attorney, enter evidence and introduces witnesses to attempt 
proof of the defendant's guilt and where, if he so desires, the defendant is given the opportunity,to do the same 
in an attempt to show lack of guilt. Trials are of two types: jury, where the finding of guilty or innocence is 
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made by a jury of twelve persons, and court where that decision is the responsibility of the Judge hearing the 
case. Trials on felony charges are held in Superior Court; however, prior to trial and after arraignment where 
a not guilty plea is entered, a preliminary hearing is held in the Municipal Court to determine if there is 
sufficient evidence to bring the defendant to trial. 

If individuals have conflicts involving $15,000 or less, they may file suit for damages in the Municipal Court. 
Should the conflict involve $750 or less, a small claims action may be filed. Civil cases may be heard by either 
a Judge or a jury and both parties to the action are typically represented by attorneys. Small claims cases are 
heard by Judges and the parties to the dispute may not be represented by an attorney. 

The Clerk of the Court and his deputies provide administrative support to the Court and are responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on the cases, maintenance of all court 
records and documents, and the reception, accounting for, and distribution of fines, forfeitures and bail. 



0MB: NP-P (Rev. 11-781 
Program: __ N_o_r_t_h_Co_u_n_t..c.y_Mu_n_i_c_i-'--p_a l_C_o_u_r_t ____ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Filings: 

Felonies: 1,286 1,508 l ,600 1,533 1,567 
Misdemeanors: 

Group A 1·~~~ 5,171 7,500 6,356 8,356 
r-"Sun R 2 670 3.798 2.245 3 029 
Group C 4,975 4,981 4,500 4,689 4,794 
Group D 7,120 7,779 10,000 9,495 13,940 

Criminal Infractions: 963 718 600 2,666 2,160 
Traffic Infractions: 75,290 73,399 81,012 80,559 88,296 
Parking 30,197 34,344 30,000 25,356 32,909 
Civil: 2,491 2,752 3,228 3,620 3,689 
Smal 1 Claims: 6,813 6,780 7,962 8,492 9,216 

Judicial Weighted Caseload: 587,174 623,653 723,774 693,818 795,686 
Clerical Weighted Caseload: 5,950,656 6,241,147 7,156,269 6,867,431 7,828,698 

EFFICIENCY 

Unit Cost: 

Cost (less trial expense) per clerical 
weighted caseload unit 0.19 0.20 0.18 0.19 0. 19 

EFFECTIVENESS --··--
Producti v1 ty Index: 

Clerical weighted caseload for non-judicial . staff 102,597 102,314 115,423 110,765 118,258 
Judicial weighted caseload for non-judicial staff 10,301 10,224 11 ,674 11 , 192 12,019 

uNiTCOSTDEF1NeD, Unit cost is the cost per clerical weighted caseload less those expenditures attributable to trial 
expenses and external overhead. Trial expenses are witness costs, jury fees, court appointed attorney costs less 
that recovered by court order, transcripts and related costs of investigators and expert witness testimony. 

PRoDucT1v1TY 1NDEx DEFINED: Productivity index is the tota 1 cl eri ca 1 weighted case load, as defined by the Judici a 1 Council 
of the State of California, divided by the number of direct program staff. 

coMMENTs ON DEGREE oF Ac1-i1EvEMENT OF 1978-79 O0JecT1vEs, The objective of con sol i dati on of the court's master calendar with the 
several courtrooms consolidated into the Vista complex has been achieved. The court has been in compliance with 
California statutes relating to court and clerical procedures. The court has handled an increased workload with 
a net decrease in unit cost of $.02. 

191e-&00BJECT1ves, 1) The phasing out of criminal and accounting sections in the Escondido branch, to facilitate 
a more centralized operation in the Vista complex. 2) Compliance with State statutes relating to court and clerical 
procedures with emphasis in accounting and drunr. dr1vinq programs. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PAOOflAM: MUNICIPAL COURT SERVICES (NORTH COUNTY) DEPT. 

Staff-Yura Salary and Benefit Coal■ 

1978-79 1979-80 1978-79 1979-80 
ClaultlcaUon Budgeted Adopted Budgeted ($) Adopted($) 

Court Reporter, North County 3 3 83,625 85.713 

Judge of the Municipal Court 6 7 286,410 331,699 

Deputy Clerk IV 8 10 137,485 180,577 

Deputy Cl erk III 20 22 293,987 310,915 

Deputy Clerk II 19 19 233,295 239,640 

Deputy Cl erk I 8 8 89,963 94,725 

Supervising Deputy Clerk, 
North County 4 4 82,056 82,387 

Deputy Clerk, Keypunch Operator l 2 12, 162 22,825 

ADJUSTMENTS: 

Salary Savings (26,800) (19,500) 

Salary Adjustments . 71593 - 5,235 

Staff Year Reduction (. 8) (13,968) 

Subtotal 1 , 199,776 1,320,248 

DeQartment Overhead 

Assistant Clerk, North County 1 l 30,026 29,189 

Clerk, Municipal Court, North County l l 37,863 40,164 

ADJUSTMENTS: ~ 218 

Subtotal 67,889 69,571 

·. 

Total blrecl Program 69 74.2 l, 199,776 1,320,248 
Department Overhead 2 2 67,889 69,571 
Progr•m Totals 71 76.2 1,267,665 1,389,819 



0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

1a111-n 19TT-78 
ACTUAL ACTUAL 

COSTS 
Capital Outlay Fund $ N/A N/A 
Capital Projects $ 0 0 
Vehicles/Communications $ 0 0 
Fixed Assets $ 24,190 38,365 

Total $ 24,190 38,365 

FUNDING $ 0 0 

NET COUNTY COSTS $ 24,190 38,365 

CAPITAL OUTLAY FUND: 

.Escondido Branch North County Municipal Court 
600 E. Valley Parkway, Escondido • 

Vista Branch North County Municipal Court 
325 So. Melrose Drive, Vista 
Cost $87,666 per year 

Department: North County Municipal Court 

1978-79 1979-80 
BUDGETED ADOPTED 

N/A 87,666 
0 0 
0 0 

8,428 13,089 

8,428 100,755 

0 0 

8,428 100,755 

Both facilities used to house courtrooms, Clerk's Office and Judges' chambers for the 
North County Municipal Court. 

"1,C~:;r.~rom 
BUDGET 

55 

N/A 

N/A 



SAN DIEGO MUNICIPAL COURT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change from % 
Actual Actual Budgeted Adopted 1978-79 Change 

Municipal Court Services $6,068,223 $6,363,437 $6,976,636 $6,768,687 (-207,949) (-3) 

Total Cost 6,068,223 6,363,437 6,976,636 6,768,687 (-207,90) (-3) 

Revenue 367,693 384,307 695,274 464,353 (-230,921) (-33) 

Net Cost 5,700,530 5,979,130 6,281 ,362 6,304,334 22,972 

Z30 



0MB: DPS(Rev. 11-78) 

PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO 

oepar1men1 __ S=-A'-'-N'-'-=0-=-l =E-=-G-=-O~M""'U-'-N~I~C~I~P~A'""L~C'-'O~U'-"'R~T~_ • 2 3 00 

# __ 1_3~0_3~6 __ Manager:--'P'-'A'-'-U=--=-L -=-E .,_. -=-D'-'A..,_T=O _______ _ 

Ref: Pr. Yr. Bud. Vol-Pg. I 2 5 0 - 4 

Function PUBLIC PROTECTION # 10000 ServiceJUDICIAL # 13000 
This program was created by the enactment of Article 6 Sections I & II of the State Constitution which 

Au thority: provide for municipal courts, and for the legislature to enact such other law as may be necessary to 
carry out the provisions of the constitution. The le islature has enacted many sections in the penal, vehicle, 
overnment and cod f i • • • • 

1e1s-n 1en-1a 1978-79 1979-80 
% Change from 

1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salarlea & Benellls s 3,969,677 
Servlcea & Supplies s 629,999 

4,292,919 4,373,744 4,381,837 
548,839 688,547 509,405 ( -26) 

$ 

Subtotal-Direct Costs $ 4,599,676 4,841,758 5,062,291 4,891,242 2 

Indirect: 
Dept. Overhead $ 298,793 
Ext. Support/O'head $ 1,169,754 

323,130 340,609 355,444 4 
1,198,549 1,573,736 1,522,001 ( -3) 

Capital Outlay Fund s ... 
Total Costs s 6,068,223 6,363,437 6,976,636 6,768,687 -3 

FUNDING 
Charges. Fees. etc. $ 307,493 
Subventions $ 0 

328,755 342,665 367,450 (-7) 
40,286 0 0 

Grants $ 32,378 
CETA $ 27,822 

8,312 331,992 81,700 (-75~ 
6,954 20,617 15,203 (-26 

lnterfund Charges $. 

Total Funding $ 367,693 384,307 695,274 464,353 ( - 3 3) 

NET COUNTY COSTS $ 5,700,530 5,979,130 6,281,362 6,304,334 

CAPITAL PROGRAM 
Capital Outlay s 
Fi,ed Assets s 15,779 9,315 12,381 19,539 +58 
Vehicl81/Communlcatlono s 2,410 
Revunu• s 

Nol Coit 15,779 '), 315 12,381 21,949 
----·· .. ----- -·----·- ·- ---· - ·- - . --·· .. _. ··-- -·· -· ··- ..... -

STAFF YEARS 
Direct Program 230.8 227.50 237.58 238.4 
CETA 2.43 . 97 2.00 2.0 
Dept. Overhead 16.48 16.03 17.00 16.0 

PROGRAM STATEMENT 
NEED 

To provide due process of law in the determination of guilt or innocence for persons charged 
with the commission of public offense, and to resolve legal disputes of a noncriminal nature. 

DISCRIPTION: 

Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic offenses, 
and civil cases involving less than $15,000, and small claims cases. In addition, Municipal 
Court Judges also preside over preliminary hearings in felony cases. The purpose of these hear
ings is to determine whether there is sufficient evidence to hold a defendant to answer felony 
charges. 

The Clerk of the Court and deputies provide administrative support to the Court and are respon
sible for the acceptance of case filings, preparation of court calendars, entry of minutes on 
cases, maintenance of all court records and documents, and reception, accounting for and dis
tribution of fines, forfeitures, and bails. 

?.31.. 



0MB NP-P !Rev 11 781 Program: MUNICIPAL COURT SERVICES 

NEED AND PERFORMANCE INDICATORS 1&111-n 19TT-78 1971-79 1971-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED WORKLOAD --

Total Filings: 710,714 794,046 636,690 681,017 621,500 

Felonies 5,271 5,897 7,500 6,124 7,275 
* Misdemeanors: 

WOflKLOAD Group A 21,372 20,547 24,250 20,040 20,000 
Group B 8,999 10,521 12,300 17,499 20,050 
Group C 12,204 11,855 12,750 12,639 12,875 
Group D 11,858 13,700 15,828 15,335 21,250 

Traffic Infraction 168,384 173,253 178,262 202,363 229,750 
Parking 455,159 528,612 353,000 375,952 266,400 
Civil 12,760 13,408 15,000 14,080 23,400 
Small Claims 14,707 16,253 17,800 16,985 20,050 

' Judicial Weighted Caseload 1,937,522 1,988,760 t2,221,238 2,096,520 2,364,667 
Clerical Weighted Caseload 19,956,146 21,093,860 1,700,417 22,350,425 24,897,300 

EFFICIENCY 
--

Unit Cost: 
Cost (less trial expenses) per 

clerical weighted caseload unit .28 .23 .22 .17 .17 

EFFECTIVENESS 

Productivity Indices: 
Clerical weighted caseload per non-Judicial 92,819 100,227 100,349 112,223 115,052 

staff 
Judicial weighted caseload per non-Judicial 9,012 9,426 10,284 10,526 10,948 

staff 
UNIT COST OEFINED. 

Net County cost less trial expense (transcript and witness fees) divided by Judicial Council clerical weighted 
caseload units. 

PAOOUCTIVITV INDEX DEFINED 

Total amount of Judicial Council clerical weighted units divided by clerical staff years. Index set by Judicial 
Council is 93,000 per clerical staff years. Total of judicial weighted caseload units divided by Non-Judicial 
s..t.a.ff_,year!i.c •. ·.··· .. ·.-. ---··.·-···••···--·-···.--·. . -·=-~~--=~- ..• -···· - - --------... • 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Unit cost has been reduced even further in spite of greater caseloads for both clerical and judicial staff and 
continuing inflationary sprial. 

1979-80 OBJECTIVES: 

To maintain existing level of services and current unit cost despite an anticipated increase in filings of 11%, 
excluding parking tickets, while reducing direct costs by 5% from 78/79 budgeted amount. 

DISCUSSION: Not included in this program are revenues deposited directly to the County General Fund. These 
amounted to $1,394,665 in FY 77/78 and $1,628,936. 

Group A - Penal Code violations and other state statutes excluding Fish & Game and Intoxication. 
Group B - Other misdemeanors including local ordinances, Fish & Game, and Intoxication. 
Group C - Vehicle Code misdemeanors§§ 20002, 23102, 23104, and 23105,and Vehicle Code felonies 

filed as misdemeanors under Penal Code§ 17b4. 
Group D - All other traffic misdemeanor offenses except those specified in Group C above. 
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STAFFING SCHEDULE 
0MB: SS (Rev. 11-1a, 

PROGRAM: Municipal Court Services 

Judge 
Commissioner 
Chief Reporter 
Court Reporter 
Chief Clerk 

Clualfleatlon 

Assistant Chief Clerk 
Supervising Deputy Clerk 
Deputy Clerk IV 
Deputy Clerk III 
Supervising Keypunch Operator 
Court Interpreter 
Deputy Cl erk II 
Deputy Clerk Keypunch Operator 
Deputy Clerk I 
Intermediate Clerk-Typist CETA 
Adjustments 

Premium Overtime 
Salary Adjustments 
Salary Savings 
Staff Year Reduction (1%) 

Sub Total 

Department Overhead 

clerk Administrative Officer 
Assistant Clerk 
Assistant Clerk, Administrative Officer 
Chief Clerk 
Assistant Chief Clerk 
Deputy Clerk IV 
Chief Judicial Secretary 
Judicial Secretary 
Deputy Clerk III 
Deputy Clerk II 
Deputy Clerk I 
Adjustments 

Salary Adjustments 
Salary Savings 

Workman's Compensation Adjustment 
Small Claim Court Project 
Subtotal 

Total Direct Program 

Department Overhead 

Program Total■ 

Staff-Yea,. 

1978-79 1979-80 
Budgeted Adopted 

22.0 

1.0 
1.0 

11. 0 
4.0 
4.0 
5.0 

37.0 
36.0 

1.0 
4.0 

41. 0 
9.0 

65.0 
2.0 

22.0 

1.0 
1.0 

11. 0 
4.0 
4.0 
5.0 

37.0 
36.0 

1.0 
4.0 

41. 0 
9.0 

65.0 
2.0 

(2.6) (2.6) 

240.4 240.4 

1.0 
1.0 

0 
1.0 
1.0 
2.0 
1.0 
4.0 
1.0 
2.0 
2.0 

16.0 

1.0 
1.0 

0 
1.0 
1.0 
2.0 
1.0 
4.0 
1.0 
2.0 
2.0 

16.0 

240.4 240.4 
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DEPT. San Di ego Muni ci pal Court 

Salary and Benefit Coat■ 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

1,038,713 
33,469 
30,320 

304,100 
99,576 
87,038 

101,498 

658,974 
543,304 

14,049 
55,076 

561,137 
111,167 
699,700 

20,617 

100,000 
4,022 

(89,016) 

4,373,744 

48,006 
34,604 

25,476 
24,894 
21,760 
75,312 
18,507 
62,981 

0 
26,224 
24,840 

303 
(5,984) 

4,373,744 
340.609 

4,714,353 

1,050,282 
35,843 
32,757 

311,031 
97,704 
87,615 

101,986 

699,093 
530,462 

14,126 
56,196 

537,593 
113,559 
747,735 

15,203 

80,000 
10,445 

(92,576) 
(47,219) 

4,381,837 

48,343 
35,201 

0 
24,426 
21,904 
37,789 
18,599 
63,619 
14,735 
26,224 

23,007 

475 
(6,284) 

18,221 
29,185 

355,444 

4,381,837 
355,444 

4,737,281 



0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

COSTS 
Capital Outlay Fun<1 
Capital Projects 
Vehicles/Communications 
Fixed Assets 

Total 

$ 

$ 

1976-TT 
ACTUAL 

$ 

slS,799 

$ 

FUNDING $ 

NET COUNTY C0$TS $ 

19TT-78 
ACTUAL 

9,315 

Department: __,S,,,_A-"'N'---"'D_._I E:..:G,,.,O'---'-'M""U,__,_N~I C""'I'-'-P""A"'-L----'C,,_.,O"'U"'R,_,_T _______ _ 

1978-79 
BUDGETED 

12,381 

1979-80 
ADOPTED 

439,995 
2,410 

19,539 

461,944 

'loC~~r.~rom 
BUDGET 

+58 

COr+IUNICATION EQUIPMENT: Replacement for part of the recording system used in connection with County-wide 
telephonic search warrant system 1s requested, present system 1s 10 years old and no longer manufactured 
hence replacement parts are unavailable. $2,410 is requested to purchase adequate system. 



SOUTH BAY MUNICIPAL COURT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Municipal Court Services $ l 2484 2678 $ l 2274 2424 $ 12340 2939 $l 1371 1629 $ 30!690 2 

Total Cost $1,484,678 $ l ,274,424 $ l ,340,939 $ l ,371 ,629 $ 30,690 2 

Revenue 451001 561033 58 2550 621000 31450 _§_ 

Net Cost $1,439,677 $ 1,218,391 $1,282,389 $ 1,309,629 $ 27,240 2 



0MB: OPS(RIY. 11-78) 

PROGRAM: Municipal Court Services• South Bay •~1~3~0~37 ___ Manager: Stephen Thunberg 

Department -~S,uo,..u._.t ... b'---""Ba.._yl'---LM.,.uL.Un.,_i c.._1~· p""au]_..Co..,y..,r_,t.__ __ # 22 so Ref: Pr. Yr. Bud. Vol-Pg. I -2 46 
Public Protection 10000 Judicial 13000 

Funclion---=--,---------~.---~- #--~-~ Servjc~.--------------- # -y-,,-.--~---Thi S program was created by the enactment of Article 6 Sections I & II of the State Constitution 
which orovide for municipal courts, and for the legislature to enact such other laws as may be Authority: 

;o carry out the provisions of the constitution. The le islature has enacted many sections in the 
• • • • f this ro ram. 

11178-77 11177-71 1878-711 1879-10 '14'C~:;l~rom 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
COITS ··-- ---·- ---·-----·- ------ ----- -· ----------· -- - --------·--
Dlrec:t: 

Salaries & Benefits $ 644,338 721,625 832,718 908,688 9% 
Services & Supplies $ 520,762 214,125 198,835 189,422 ( -5%) 

$ 

Sublolal-Oirect Costs $ i;165;"ibi:i. ....... ·g:35)50 ·····co":fLssI·· ··uY!is;i"iO 6% 

Indirect: 

Dept. Overhead $ 96,033 98,860 70,192 52,130 (-26%) 
Ext. Support/O'head $ 223,545 239,314 239,194 195,889 (-18%) 

Captlal Outlay Fund $ 
1;·274~ii2ii 

........... 2.~. • 5()() ... 
Total Costs $ 1,484,678 ·····t·;"j4Q;939 1,371,629 2% 

FUNDING 
Charges, Fees. elc. s 45,001 56,033 58,550 62,000 6% 
Subventions $ 

Grants s 
CETA $ 

lnterfund Charges $ . 

Total Funding s 45,001 56,033 58,550 62,000 6% 

NET COUNTY COSTS $ 1,439,677 1,218,391 1,282,389 1,309,629 2% 

CAPITAL PROGRAM 
Capilal Outley s 2,400 
Fixed Auet5 s 17,724 2,415 2,714 3,286 21X 
Vehicles/Communicalions $ 

Revenue $ 

Net Cost $ 17,224 2,415 5,114 3,286 (-36%) 

STAFF YEARS 
Direct Program 39.0 39.0 44.0 45.50 4% 
CETA 0 0 0 0 0 
Dept. Overhead 4.0 4.0 3.0 2.00 (-33%) 

PROGRAM STATEMENT 

NEED: 

To provide due process of law in the determination of guilt or innocence for persons charged with the commission 
of public offenses; and to resolve legal disputes of a non-criminal nature. 

DESCRIPTION: 

Municipal Courts have or1rJ1nn1 jurhc11tl.1ou of 1111 mhdo111r11nm·s, lnfr11ction~. traffic and p11rk1ng offonses, c1v11 
cases Involving less than $15,000 and small cl11ims cases. In addition, Municipal Court Judges also preside over 
preliminary hearings fn felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges. The South Bay Municipal Court is involved in an experi
mental progr4m whereby &P~roxi~atjlY..oQe-

1
half of the felony cases bound over for trial ~t jhe superior.court 

level are 5eing retaihed 1n this u8icia District for processing. For this purpose, the udges of this 
Judicial District are operating under a blanket assignment as superior court judges by the Chief Justice of 
the California Supreme Court. 

The Clerk of the Court and deputies provide administrative support to the Court and are responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on cases, maintenance of all court 
records and documents, issuance of warrants and reception, accounting for, and distribution of fines, forfeitures 
and bails. 



P Municipal Court Services.South Bay rogram: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-7B 1978-711 1978-711 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
---
Filings 78,937 93,496 98,550 113,062 

Felonies 1,134 1,113 1,200 1,159 
Misdemeanors 

Group A 3,353 3,984 4,000 4,284 
Group B 1,141 1,037 1,000 566 

WORKLOAD Group C 3,862 3,592 3,600 3,523 
----- Group D 4,020 3,780 4,000 5,408 

Criminal Infractions 4 324 750 808 
Traffic Infractions 38,856 46,235 48,000 52,079 
Parking 20,670 27,534 30,000 38,889 
Civil 1,647 1,847 1,900 2,290 
Sma11 Claims 4,250 4,050 4,100 4,056 

Judicial Weighted Caseload 413,168 429,977 442,100 458,270 
Clerical Weighted Caseload 3,695,143 4,049,396 4,317,080 4,415,484 

Superior Court criminal Cases 0 17 0 200 
Judicial Weighted Caseload 0 4,794 0 56,400 
Clerical Weighted Caseload 0 15,176 0 178,540 

EFFICIENCY ----
Unit Cost: 

Cost per clerical weighted caseload unit .23 .21 .22 .20 

EFFECTIVENESS 
-------
Productivity Indices: 

Clerical weighted caseload per non•judicial staff 104,089 109,443 110,694 115,287 
Clerical weighted caseload per non-judicial staff* 112,905 110,694 119,948 
Judicial weighted caseload per non-judicial staff 11,639 11,944 11,336 11,965 
Judicial weighted caseload per non-judicial staff* 12,077 11,336 13,438 

UNIT COST DEFINlD 

Net County cost less external overhead and trial expense (court appointed attorneys, jurors, witnesses, 
and psychiatric and medical examinations) and excluding any revenue received from the recovery of court 
attorney fees, divided by total clerical weighted caseload units. 

PRODUCTIVITY INDEX DEFINED: 
The number of non-judicial staff (judges, referees, and court reporters are judicial staff) divided into 
clerical or judicial weighted caseload to provide an index of the amount of workload per staff year. 

"*~_ludes Su~r_ior _(;gurt _wf:!j_g_~_!;gQ_c:~J_o~__d? __ _ _ _ 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1979-80 
ADOPTED 

129,500 
1,300 

4,500 
450 

3,800 
5,700 

750 
62,000 
15,000 
3,000 
4,000 

498,950 
4,809,345 

240 
67,680 

214,248 

.21 

120,234 
125,590 
12,474 
14,166 

transcripts 
appointed 

either 

1978/79 clerical weighted caseload is estimated to be 9% higher than 1977/78 actual, a 6.6% increase was 
budgetea. The increase in direct costs as a result of this unexpected workload were less than 1%, thereby 
surpassing our 1978/79 objective. 

1979-IO OBJECTIVES: 

Reduce the juror cost per jury sworn from $400 to $250, a reduction of 37.51 through expanded use of telephone 
alert jury panels. 

DISCUSS ION: 

Overview· This program is established to carry out the mandate of Article 6 Sections 1 and 11 of the State 
Constitution and various statutes enacted by the legislature relative to the functions of the Municipal 
Court. All requested pro~ram resources are to perform the Court's mandated functions. 

Effectiye July 1. 1g7q, the monetary jurisdiction of the Municipal Court in civil cases will increase from 
$5,000 to $15,000. This is expected to increase civil filings by 25% and may necessitate the addition of 
staff in the Civil Division later in the fiscal year. The Judges of the South Bay Municipal Court will 
continue on assignment as Superior Court Judges and approximately 50% of all felony criminal cases will 
be retained for trial in the South Bay. 



STAFFING SCHEDULE 
0MB: SS (R...,. 11•78) 

PROGRAM: Municipal Court Services - South Bay 

Claulflcatlon 

Municipal Court Judge 

Traffic Referee 

Court Reporter 

Supervising Deputy Clerk 

Deputy Clerk IV 

Deputy Cl erk II I 

Court Interpreter 

Deputy Clerk II 

Data Entry Operator 

Deputy Clerk I 

Salary Adjustments 

Salary Savings 
Workman's Comp (unemp) Exp. 

Traffic Referee Salary Increase 

(Memo Entry) Estimated Actual Overtime Cost 
Staff Year Reduction 
Sub-Total Direct Program 

Department Overhead 

Clerk/Administrative Officer 

Supervising Deputy Clerk 

Deputy Clerk Stenographer 

Salary Adjustments 

Sub-Total Department Overhead 

Total Direct Program 

Department Overhead 

Program Total• 

Staff-Years 

1978-79 1979-80 
Budgeted Adopted 

5.0 

1.0 

2.0 

3.0 

8.0 

10.0 

1.0 

10.0 

1.0 

3.0 

44.0 

1.0 

1.0 

1.0 

3.0 

44.0 
3.0 

47.0 

5.0 

1.0 

2.0 

5.0 

9.0 

13.0 

1.0 

9.0 

1.0 

0 

(-.50) 
45.!iO 

LO 

0 

LO 

2.0 

45.50 
2.00 

47.50 

DEPT. South Bay Municipal Court 

Salary and Benefit Costa 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

234,876 

34 • 147 

53,051 

50,895 

150,164 

145,489 

12,495 

123,679 

12,194 

30,441 

(-14,713) 

5,000 

832,718 

37,840 

18,673 

14,179 

(-500) 

70,192 

832,718 
70,192 

902,910 

239,549 

34,211 

57,119 

90,824 

162,842 

186,358 

12,564 

113,633 

11,800 

0 

(-2,000) 
3,468 

7,900 

(-9,670) 
908,688 

37,877 

0 

14,253 

52,130 

908,688 
52,130 

960,818 



0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

1en-n 
ACTUAL 

COSTS 
Capital Outlay Fund $ 

Capital Projects $ 

Vehiclest~mmunicalions s 
Fixed Assets $ 17,724 

Total $ 17,724 

FUNDING $ 0 

NET COUNTY COSTS $ 17,724 

Department: South 

1sn-1a 1978-79 
ACTUAL BUDGETED 

2,400 
2,415 2,714 

2,415 5,114 

0 0 

2,415 5,114 

Bay Municipal Court 

1179-80 
ADOPTED 

25,500 

3,286 

28,650 

0 

28,78!i 

'lo Change lrom 
1978-79 

BUDGET 

34% 

NA 

NA 

CAPITAL OUTLAY FUND - The Court occupies one building and six trailers which total 8,500 sq. ft. at a cost of 
$25,500 per year. The facilities are used to provide courtroom and chambers for five 
Judges and a Traffic Referee and general office space for the Court's 39 support personnel. 

CAPITAL PROJECTS - None 

VEHICLES/COMMUNICATIONS - None 

FIXED ASSETS - See program budget discussion. 

FUNDING - County General Fund 
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OFFICE OF CRIMINAL JUSTICE PLANNING 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado12ted 1978-79 Chal!fil! 

Criminal Justice Planning $ 1711954 $ 1931645 $ 213,073 $ 2251379 $ 121306 __§! 

Total Cost $ 171,954 $ 193,645 $ 213,073 $ 225,379 $ 12,306 6% 

Revenue 1521520 156 I 138 1831500 1981731 151231 _8_ 

Net Cost $ 19,434 $ 37,507 $ 29,573 $ 26,648 $(- 2,925) (-10%) 
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0MB: DPS(Re,,. 11-781 

PROGRAM: __ C_R_IM_I_N_AL_JU_S_T_I_C_E_P_LANN __ I_N_G _________ # _~31_4_0_8 ___ Manager: __ .::.B..:cev-'-e"'r:..:l::.Yc.___:D..:i:..:G:..::r-=e""g"'o.:.r.::.i.::.o _____ _ 

Department ___ C:..:r:..:iini=:..:n~al=-~J"'u""s'-t:..:i:..:c:..:e~P'"'l:..:an=-n_i_n~g~-- 11 __ 1~9_6_0__ Ref: Pr. Yr. Bud. Vol-Pg. Vol. 1 , P. 127 

Function Home and Community Services # 30000 Service: Integrated Planning Services # 31400 
This program carries out:l) The Omnibus Crime Control Act of 1970(Public Law 91-644) as amended, and Titl 

Auth0rity: 65 Part IV, Sec. 13903 of the Calif. Penal Code, which provides for the establishment of local Criminal 
Justice Planning Board. 2) The County ~ustice System Subv. Prog:(AB 90/2091) which provides for Advisory Group to 

COSTS 
Direct: 

Salaries & Benefits 
Services & Suppli6S 

Subtotal-Direct costs 

Indirect 
Dept. Overhead 
Ext. Support/O'head 

Capita! Outlay Fund 
Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 

Grants 

CETA 

lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

1978-77 
ACTUAL 

$ 142,056 
$ 5,482 
$ 

$ 147,538 

$ 

$ 24,416 

$ 

s 171,954 

$ 

s 152,520 
$ 

$ 

$ 

$152,520 

$ 19,434 

Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

9 
-0-
-0-

1977-71 
ACTUAL 

-·-- --·-··---

169,649 
6,153 

175,802 

17,843 

193,645 

156,138 

156,138 

37,507 

9 
-0-
-0-

1178-71 
BUDGET 

--·----------· ·-· 

171,886 
8,175 

··········•·•·"·· 
180,061 

33,012 

213,073 

183,500 

183,500 

29,573 

9 
-0-
-0-

PROGRAM STATEMENT 

117e-lO 
ADOPTED 

-·-------

186,815 
5,836 

192,651 

32,728 

225,379 

198,731 

198,731 

26,648 

9 
-0-
-0-

"liC~:;i~rom 

BUDGET 

9% 
- 29% 

7% 

-.08% 

6% 

8% 

8% 

- 10% 

NEED: Penal Code Section 13800 et seq establishes the authority for Regional Planning Units throughout California for 
the purpose of administering the distribution of an average 2.5 million dollars per year of federal and state Law 
Enforcement Assistance Administration funds of which the County of San Diego is the principal recipient. Other 
recipients include the City of San Diego and all other municipal jurisdictions within the County boundaries. Eligibl,· 
agencies include law enforcement, courts, correctional organizations, as well as private non-profit community service 
agencies which deliver criminal Justice services. 

The County Justice System Advisory Group was Pstablished by the San Diego County Board of Supervisors on August 8, 19·, 
(105), as required by AB 90/AB 2091 for the purpose of advising the Board of Supervisors regarding the planning for 
and allocation of funds made available to thj,_: County under this legislation. 

DESCRIPTION: The Office of ,Cr'lminal .Justice Planninp; provides staff support for the San Diego Criminnl Justice Plan11 ;, 
Board. The RCJPB Bon rd 1 s r.omposed of l.oclll :i egislat lve officials, representatives of the criminal .Justice system, <'; 

and county managers, and citizen reprcsentntj ves from throup;hout the :,an Di ego Region. 'I'he Planning Board assesses 
various causative factors, resource limi tntio11, communi.ty ntti tudes vhlch create obstacles to the fulfillment of locn I 
government's crime control responsibilities. 'rhe P]nnnlnp; Board identifies possible methods of overcoming these 
obstacles nnd provides the financial and technical support needed to demonstrate the potential utility of these methoi: 

The County Justice System Advisory Group makes recommendations to the Board of Supervisors regarding the allocation 01· 

AB 90/2091 state subvention funds after a process of needs assessment, priority setting and project review. 

OCJP provides staff support to the Group, submits applications and modifications authorized by the Board of Supervisor, 
to the California Youth Authority. 
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0MB l\jp.p IRe,,. 11-781 Program: ___ C_R_I_M_IN~A~L ___ J_US_T_I_C=E_P~L~A~N~N=I N~G _______ _ 

NEED AND PERFORMANCE INDICATORS 197&-n 19n-1a 1978-79 19711-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

{ 1) Manage annual grant revenue, both current and $2,690.43 $2,811,897 $2,525,000 $6,230,205 $6,335,000 
prior years. 

(2) Manage grant projects both current and prior 27 17 15 18 20 
years 

WOAl(LDAD -----
(1) Planning Board, Advisory Group & Conmittee Mtgs. 14 14 18 18 45 
(2~ Project Monitoring Visits 54 34 30 36 76 
(3 Project Evaluations 27 17 10 18 17 
(4) Federal, State & Local Technical Assistance 86 54 36 54 204 
(5) Grant Award Modifications 41 26 30 22 29 
(6) Financial Reports 405 255 180 239 327 
(7) Progress Reports 108 68 60 65 140 
(8) State Level and Local Meetings 33 31 54 48 73 
(9) Proposal Review (Projects) -0- -0- -0- -0- 50 

EFFICIENCY 

Budgeted Direct Cost = 6% 6% 7% 8% 10% 
Grant Funds {Federal Share 

EFFECTIVENESS 
---- -

Percent of Available Funds Awarded 100% 100% 100% 100% 100% 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON OEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

This office, in concert with the Regional Criminal Justice Planning Board, has completed a planning process resulting 
in the establishment of priority problem statements to guide the allocation of Federal Grant Funds for calendar 1979 
through 1981. In addition, Planning Board staff has provided administrative support to the County Justice System 
Advisory Group in developing two applications which entitle the County to approximately 8 million dollars in State 
Subvention Revenue for FY 78-79 and 79-80. 

1Q19-IO OBJECTIVES: 

(I} fo dw,lqn 11nct l111plr,1111•nl qr,1111. prn,l1•1!.•, wht1l1 rr~prmd t.o I.hr nrw prlor1t.1, .. ,. 

(2) To re-allocate surplus money from previous grant allocation to grant projects that address the new priorities. 

(3) To insure the expenditure of grant funds by all grant projects in accordance with the federal and state guidelines 
and regulations. 

(4) To respond in a timely fashion to all inquiries from all local criminal justice agencies. 

(5) To provide staff support to the County Justice System Advisory Group in developing an application for State 
Subvention funding (AB 90/2091). 

(6) To more closely coordinate federal and state funding revenues and programs for Criminal Justice in the San Diego 
region. 

(7) To allocate AB 90 money. 



STAFFING SCHEDULE 
0MB: 5$ (Rev. 11-78) 

PROGRAM: CRIMINAL JUSTICE PLANNING DEPT. CRIMINAL JUSTICE PLANNING 

Stalf-Yeara Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Clallflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Criminal Justice Planning Coordinator 1 l 30,738 31,398 

Administrative Assistant II 2 3 48,137 75,633 

Research Analyst I 1 1 21,985 17,943 

Associate Accountant l l 22,286 22,219 

Administrative Assistant I l l 18,654 20,716 

Senior Stenographer l 1 13,247 14,253 

Intennediate Clerk Typist 1 l 11,677 10,706 

Surrrnary Extra Help 1 -0- 5,002 -0-

Salary Adjustment -0- (5,000) 

Compensation Insurance Adjustment 1 -0- 573 

Staff Year Reduction -0- (1,626) 

' 

Total Direct Program 9 9 171,726 186,815 
D11partm11nl Ovtrhead -0- -0- -0- -0-
Program Total• 9 9 171,726 186,815 
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OFFICE OF INDIGENT DEFENSE 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Indigent Defense $ 4,711,723 $ 4,167,909 $ 415541453 $ 3861544 _.!__ 

Total Cost $4,711,723 $ 4,167,909 $ 4,554,453 $ 386,544 9 

Revenue 4591834 4281948 6121224 1831276 ~ 

Net Cost $4,251,889 $ 3,738,961 $ 3,942,229 $ 203,268 5 
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PROGRAM: Indigent Defense 

Department Office of Defender Services # 2950 

#_1_3_0_2_3 __ Manager· Louis S. Katz 

Rel: Pr. Yr. Bud. Vol-Pg. 1-427 

Functlon_P_ub __ l_i_c_P_r_o_t_e_c_t_i_· o_n _______ # 10000 Service: __ J--'-u'""d_i_cc...icc.· _a_l ___________ • ~1~3~0~0~0 __ _ 

Authorify: U.S. Constitution, California Penal Code and Welfare and Institutions Code require 
that all indigent persons accused of crimes must be represented by legal counsel. 
The costs of such le al defense is a char n ra Fu 

111&-n 
ACTUAL 

COSTS 
Direct: 

Salaries & eenellta $ 

Services & Supplies $ 
$ 

Subtotal-Direct Costs $ 

Indirect: 
Dept. Overhead $ 

Ext. Support/O'head $ 

Capltal Outlay Fund • Total Costs s 

FUNDING 
Charge5. Fees, etc. s 
Subventions $ 

Grants $ 

CETA $ 

lnterfund CHarges $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

Axed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Coat $ 

STAFF VEAAS 
Direcr Program 
CETA 
Dept. Overhead 

Need: 

1ffl-78 
ACTUAL 

10,826 
4,694,186 

······ ......... 
4,705,012 

6,711 

4~711,723 

459,834 

459,834 

4,251,889 

11,471 

11,471 

4.33 

1978-79 
BUDGET 

216,013 
3,934,576 

4,150,589 

17,320 

•• 4~T6i~9i:i9 

428,948 

428,948 

3,738,961 

. 2,040 

2,040 

10.00 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

191,365 
4,047,367 

. 4,238,732 

·315,721 

• 4~554;;i53 

612,224 

612,224 

3,942,229 

8.15 

'Mi cr:;i~rom 
BUDGET 

(-11%) 
5% 

2% 

9% 

43'l 

43% 

5% 

(-1.00) 

(-100) 

(-12%) 

Description: For the provision of. legal services to indigent defendants, San Diego County has 
begun a two-year process of change; from a Court appointment of counsel method to a combination 
of 10% appointment and 90% legal contractor method. The contract method gives greater control 
over expenditures and facilitates monitoring of attorney efficiency, competency and performance. 

Cost savings should occur through personnel reductions in the various Court Clerk offices and 
through a reduced cost-per-case payable to contracting attorneys. 



0MB: NP-PIR ... 11-78) Program: 

NEED AND PERFORMANCE INDICATORS 
1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET EST. ACT. PROPOSED 

NEED --
Requests for legal assistance 35,623 36,487 33,498 40,952 38,300 

WORKLOAD 

Superior Court 7,500 
Juvenile Division 4,500 

San Diego Judicial District Municipal Court 18,000 
El Cajon Judicial District Municipal Court 2,000 
North County Judicial District Municipal Cour 3,800 
South Bay Judicial Diatrict Municipal Court 2,500 

EFFICIENCY 

EFfECTIVENES 

UNIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COloNENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

All 1978/79 proposed objectives have been exceeded in that legislation enabling increased 
recovery of costs from defendants was enacted and is now in operation; a special panel of 
attorneys to handle felony matters is in operation; and more than five contracts for legal 
services have been implemented. Consolidation of legal services under the office will be 
completed during the 1979/80 fiscal year. 

111711-«1 PROPOSED 08.IECTIVES: 

1. Negotiate additional contracts for legal services with a goal of 70% - 80% of all cases 
being handled under contract. 

2. Secure Board authorization to contract for legal services in mental competency hearings 
and other public defender cases where Courts are presently appointing counsel. 

3. Sponsor and conduct training seminars for greater efficiency by contract attorneys. 

4. Create a panel of medical experts for appointment by contract authorization. 

5. Determine whether investigators should be County employees or contractors for investigative 
services. 
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STAFFING SCHEDULE 
0MB: 88 (Rev. 11-78) 

PROGRAM: Indigent Defense DEPT. Office of Defender Services 

Staff-Years Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Clallflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

66.94 Director, Defender Services 1.00 1.00 57,626 57,626 

56.02 Deputy Director, Defender Services 1.00 1.00 30,704 33,531 

52.12 Supervising Defense Investigator .75 1.00 21,083 29,549 

50.00 Defense Investigator III 1.25 22,004 

48.00 Defense Investigator II 1. 50 24,076 

46.50 Defense Investigator I 1.00 13,477 

41.52 Junior Accountant 1.00 14,541 

41.70 Administrative Secretary 1.00 16,496 

39.20 Secretary II 1.00 14,526 

37.50 Senior Account Clerk .75 1.00 10,056 12,297 

34.00 Intermediate Clerk Typist 1.50 2.00 16,096 21,412 

Extra Help .25 .15 6,365 4,438 

Adjustments: 

Salary Savings 
Overtime 6,786 

Bilingual Compensation 840 

Workman's Compensation Adjustment 635 

Total Direct Progr,m 
10.00 8.25 

De1111rtm11n1 Overtlfad 
222,799 l<Jl,365 

Progrlim Total• 

?48 



Recording Services 

Total Cost 

Revenue 

Net Cost 

RECORDING SERVICES 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 
Actual Actual Budgeted Ado~ted 

$ 812,041 $ 935,378 $1,008,019 $1,077,796 

812,041 935,378 1,008,019 1,077,796 

1,939,142 2,233,178 2,175,314 2,134,000 

$(-l, 127,101) $(-1,287,800) $(- l, 167,295) $(-1 ;056,204) 

Change From % 
1978-79 Change 

$ 69,777 7% 

69,777 7% 

(-41 ,314) i:W_ 

$ 111,091 10% 



O1.1B • DPS(Ae,,. 11• 78) 

Recording Services 31526 Vera L. Lyle 
PROGRAM=----~~-------------- # _____ Manager: _____ -=-------------

Departmen1 __ R_e_c_o_rd_e_r __________ # _15_0_0 ___ Rer: Pr. Yr. Bud. Vol-Pg. I 136 

Function __ Ho_m_e_a_n_d_C_o_nm_u_n_i t_.y_S_e_rv_i_c_e_s ____ # 30000 Service: __ Ot_h_e_r_P_ro_t.c..ec.ccc...t_i_on _______ • 31500 

Auth0ritv: Government Code 24000 and Charter Section 13 provide for an elected County Recorder, and Government 
Code Sections 27201 through 27383 describe the duties. 

1978-TT 
ACTUAL 

COSTS 

Direct: 
Salaries & Benerits $ 407,868 
Services & supplies $ 59,737 

$ 

Subtotal-Direct Costs $ 467,605 

Indirect: 

Dept. Overhead $ 84,129 
Ext. Support/O'head $ 260,307 

Cepllal Ouday Fund s. 
812~04i. Total Costs $ 

FUNDING 
Charges, Fee,. etc. $ 1,937,991 
Subventions $ 

Grants $ 

CETA $ 1,151 
lntertund Chsrgee s 

Total Funding $ 1,939,142 

NET COUNTY COSTS $-1,127,101 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 6,472 
Vehicles/Communications $ 

Revenue $ 

Net Cost 6,472 

STAFF YEAR$ 
Direct Program 34.52 
CETA .08 
Dept. Overhead 4.00 

* Due to organizational change 

NEED: 

1977-78 1978-79 
ACTUAL BUDGET 

493,753 523,006 
69,945 78,321 

563,698 601,327 

94,709 98,636 
276,971 308,056 

935,378 1,008,019 

2,202,421 2,130,000 

30,757 45,314 

2,233,178 2,175,314 

-1,287,800 -1,167,295 

2,548 7,034 

2,548 7,034 

34.80 37.80 
6.00 6.00 
6.00 *4.00 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

512,594 
89,189 

601,783 

96,671 
322,747 

......... _5_6. .•. 5.9.5 .. 
1,077,796 

2,134,000 

2,134,000 

-1,056,204 

32,266 

32,266 

42.60 

4.00 

% Change from 
1978-79 

BUDGET 

(2) 
14 

0 

(2) 
5 

7 

0 

(2) 

(10) 

359 

13 

0 

To produce and maintain a permanent, official record for the protection of the public relating to ownership and 
encumbrances of real and personal property, marriages and miscellaneous records. 

DESCRIPTION: 

The Recorder accepts documents for recording that comply with the recording laws, produces and maintains the 
pennanent record and provides the means for citizens to locate and examine the records through the indexing 
system and obtain copies. Recording services relate to property and vital records within San Diego County 
and are available to the general public, but, due to the nature of the records, are more heavily utilized by 
title companies, law firms and other organizations providing information derived fran the records. Current 
records are produced on microfilm and older book records are being processed into this medium for greater 
security and reduction of storage costs. Real property transfer tax declarations are reviewed for accuracy 
and the tax collected for apportionment to the county and cities based on the location of the real property. 
A user fee is collected on non-exempt deeds and deposited in a monument preservation fund to pay expenses 
incurred or authorized by the County Surveyor in any retracement or remonument survey of major or historical/ 
division lines upon which later surveys are based. 
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0MB: NP-A (Rev.11-781 Program: -----'-R=E..::...C0:.;_R=D=IN.;:,_;G___;;_;SE::...R...:;.V..::...IC;;..;;E;.;cS _____ _ 

NEED ANO PERFORMANCE INDICATORS 1978-77 1977-78 1978-79 1978-79 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Docll!lents Recorded 581,100 580,000 

* 
Books to be Processed, 1884-1960 (Qty. 13,94:) 2,000 2,000 

WORKLOAD 

Recording Tasks 621,538 620,438 
Index Entries 1,528,825 1,526,625 
Microfilm Reels 347 423 
Documents Recorded 581,100 580,000 

EFFICIENCY 

Unft Costs: 
Documents Recorded $1.33 $1.42 
Records Retrieved $1.34 $1.43 

~I EFFECTIVENEliS - ---- ~ Documents Recorded 100% 100% 
~I Books Processed 0 % 0 % 

NEED Records Retrieved 
-- Request for Copies 62,000 62,000 

* 
R11aul!St for InfnnMtinn 104.023 105.200 

WORKLOAD 
----

Records Retrieved 
Copies of Records Produced 62,000 60,215 
Requests for Infonnatfon 83,219 99,940 

EFFICIENCY 
--- -----

Productivity Index 
Documents Recorded 20,753/1 24,166/1 
Records Rl"trieved 15.913/1 20,069/1 

ii EFFECTIVENESS Records Retrieved 
--· 

---Copies Produced 100% 100% 
~I Requests for Infonnation 80% 95% 

UNIT COST DEFINED: 

Cost of org unit, less fixed assets, plus overhead, divided by workload. 

PROOUCTIVITY INDEX DEFINED: 

Total productivity units divided by staff years. 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Because of the large turnover this Department has experienced and the full-time use of supervisory 
and management time needed to accomplish workload, ft has been impossible to meet the goals set 
last year. 

1879-80 PROPOSED OBJl!CTIVEB: 

1. Increase recording task to staff year rates by 4,097 tasks per staff year. 
2. Increase telephone response to 95% from current 80% response. 

1·,t ., 
·.l 



0MB: SS (Re•. 11-78) 
STAFFING SCHEDULE 

PROGRAM: RECORDING SERVICES DEPT. RECORDER 

Stalf-Yeara Salary and Benefit Cost, 

1978-79 1979-80 1978-79 1979-80 
Claaslflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Supervising Clerk 2 2 33.150 32,939 

Supervising In~ex Clerk 1 1 13.689 13,826 

Microfilm Supervisor 1 1 15,461 13,836 

Senior Index Clerk 1 1 15,319 15,036 

Transfer Tax Clerk l l 14.514 14,592 

Senior Clerk Typist 4 4 56,150 56.153 

Index Clerk 6 6 77 .966 79,683 

Intennediate Account Clerk 1 1 12.291 12,206 

Intennediate Clerk Typist 16 21 185.186 233.135 

Microfilm Operator 1 1 11,360 10.699 

J~nior Clerk Typist 3 3 26,947 27.547 

CETA 6 0 54,954 - 0 -

Temporary Extra Help 1.60 1.0 15,378 20.459 

Adjustments 

Premium Overtime - 0 - 20.000 
Salary Adjustments 10,699 
Salary Savings (-9 ,359) (-51,190) 

Staff-Year Reduction (-.40) - 0 - - 0 -

--- ---
Subtotal 44.60 42.60 523,006 509.620 

Recorder 1 1 31,709 33,585 

Chief Deputy Recorder 1 1 29,702 30.409 

Chief. Recording Services 1 1 21,530 21,636 

Secretary I 1 1 13,840 13,014 

Adjustments 
(-1.631) (-1.973) Salary Savings 

--- ---
Subtotal 4.00 4.00 95,150 96.671 

Workman's Comp Adjustment 2,974 

Tot&I Direct Program 44.60 42.60 523,006 512,594 
Department Overhead 4.00 4.00 95,150 96,671 
Program Total• 48.60 46.60 618,156 609,265 



0MB: CAS (11•78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: RECORDER 

1976-77 1977-78 1978-79 
'I. Change from 

1979-80 1978-79 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ 

Capital Projects $ 

Vehicles/Communications $ 

Fixed Asllets $ 6,472 2,548 7,034 32,266 359 

Total $ 6,472 2,548 7,034 32,266 359 

FUNDING s 

NET COUNTY COSTS s 6,472 2,548 7,034 32,266 359 



SHERIFF 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Bud9eted Adopted 1978-79 Change 

Adult Detention Central $ 6,770,824 $ 7,073,302 $ 6,821 ,555 $ 7 ,891 ,405 $ l ,069,850 16 
Jai 1 

Adult Detention - l ,065,340 1,640,535 2,114,863 474,328 29 
Las Colinas 

Adult Detention - Vista 1,513,470 1,688,010 174,540 12 

Central Field Operations 4,339,626 4,995 ,Q70 4,268,423 4,085 ,767 (- 182,656) (- 4) 

Contract Law Enforcement 985,183 l , 183,981 1,579,757 l ,594 ,437 14,680 

Court Services 3,138,705 3 ,446 ,236 2,500,931 3,270,970 770,039 31 

Eastern Field Operations 5,241,054 6,194,897 6,141,352 6,511 ,667 370,315 6 

Northern Field Operations 2,652,599 3,093,902 3,132 ,521 3,582,722 450,201 14 

Special Investigation 548,735 602,828 656,067 630,774 (- 25,293) (- 4) 

Special Services 785,952 1,331,069 l ,925 ,825 1,980,790 54,965 3 

Staff Services l ,368 ,253 1,575,588 l ,487 ,974 1,517,766 29,792 2 

Department Overhead* 265 2126 364 2005 316,121 342,587 26,466 8 

Total Cost $25,830,931 $25,562,213 $31,668,410 $34,869,171 $ 3,200,761 10% 

Revenue 212681163 217281831 2 1942 1891 219071910 (- 341981) .l:..l) 

Net Cost $23,562 ,768 $27,833,831 $28,725,519 $31,961,261 $ 3,235,742 11% 

* Memo entry only. Department overhead 
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0MB: DPS(R ... 11-781 

PROGRAM: ___ A_DU_L_T_DE_T_E_N_T_IO_N_-_C_E_N_T...,.RA_L_J_A_IL _____ # _1_5_0_0_1 __ Manager_· _C_. _R_._Po_w_e_l_l_, _I_n_s~pe_c_t_o_r ___ _ 
' 

Department ___ S_he_r_i_f_f __________ 1/ __ 2_4_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg.--=.I-'-2""'9'-'4 __ 

1978-77 11177-78 1978-79 11-n.eo % c~:;i~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salaries & Benefits s 4,195,097 4,172,688 4,033,729 4,316,319 7 
Services & Suppllea $ l ,511 ,302 1,730,374 1,821,986 2,095,613 15 

$ 

Subtotal-Direct Costs $ 5,706,399 5,903,062 5,855,715 6,411,932 9 

lncilroct: 
Dept. Overhead $ 71,584 82,353 60,696 66,221 9 
Ext. Support/O'head $ 992,841 1,087,887 905,144 1,006,020 11 

CQplll!I Outlay Fund s ·········:-.9:-.... ..::Cl.": .. .. :-:9:-:. 407,232 
Total Costs $ 6,770,824 7,073,302 6,821,555 i~ML4cis • ·;6· 

FUNDING 
Charges, Fees, etc. $ 123,218 153,690 174,924 171,092 2 
Subventions $ -0- -0- -0- -0-
Grants $ 109,672 -0- -0- -0-
CETA $ 

20~6~~~- 10~6~~~-- ..... 8.~6~~~ ... 
10,000 (-88) 

lntertund Charges $ ... ······. :-:Q:-: 

Total Funding $ 432,890 253,690 254,924 181,092 (-29) 

NET COUNTY COSTS $ 6,337,934 6,819,612 6,566,631 7,710,313 17 

CAPITAL PROGRAM 
(-59) Capital Outlay $ 99,250 50,000 656,200 268,000 

Fixed Assets $ 23,265 39,406 29,943 26,644 (-11) 
Vehicles/Communications $ 10,265 -0- 10,700 14,691 37 
Revenue s -0.- -0- (656,200) . {163,6~1) (-75) 

Not Coot $ 132,780 89,406 40,643 145,714 259 
-· - .. -•-"·-- -· -·-· -- ~ -

STAFF \'!EARS 
Direct Program 249.25 233.25 247.25 257.03 4 
CETA 20.00 10.00 8.00 1.00 (-88) 
Dept. Overhead 2.43 2 .18 1. 92 1.93 1 

PROGRAM STATEMENT 

NEED: The Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is man
dated by numerous codes and statutes. The detention system is primarily concerned with protecting the populace 
from the criminal offender. Those detained prior to arraignment or trial, and those remanded to the custody of 
the Sheriff upon sentence of the courts, are entitled to basic creature comforts, sanitary living conditions, 
and the assurance of protection while they are•incarcerated. Individuals detained are also entitled to expedi
tious processing, medical and psychological screening, and diversion to available resource centers when appropriate. 

Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to partic
ipate in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum 
security facility should also have programs, recreational outlets, counseling services, and the availability of 
greater freedom to visit families, use phones, etc. 

DESCRIPTION: The continued utilization of pre-arraignment and pre-trial diversion programs, field citations, and 
OR releases, have created an inmate population which consists of more serious offenders. 

It is a function of the County Jail to receive those arrested or detained, provide a secure and clean environment, 
and insure their well being during incarceration. 

Correctional counselors, chaplains and volunteers assist through crisis intervention, counseling and redirection 
programs, those who are detained. 
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Program: _ ADULT DETENTION -_ CENTRAL JAi L 
197&-n 1977-78 1971-79 1978-71 11171-80 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Total Inmate Housing Days 429,605 396,755 420,845 445,665 443,226 

WORKLD"O 

Presentenced Inmates (Daily Average) 812 806 841 891 885 
Sentenced Inmates (Daily Average) 365 281 312 330 326 
Average Daily Housecount 1,177 1,087 l, 153 1,221 1,211 
Bookings 82,23.0 80, 151 75,905 85,996 78,008 

EFFICIENCY 
-~---

Unit Cost: 15. 76 17.83 16.21 15. 31 17.80 

Productivity Index: 1,596 1,631 1,649 1,746 1,718 

EFFECTIVENESS 
---~--- -

Detainees over Maximum Capacity 364 274 340 408 398 
Public Health Cleanliness Rating A A A A A 

Inmate Escapes --- 20 10 25 20 
Inmate Assaults on Other Inmates & Staff --- 275 225 329 350 

lJNIT COST DEFINED: 

Average cost per inmate day. Total cost divided by days in year; resultant average daily cost divided by average 
daily housecounts. 

PRODlJCTIVITV INDEX DEFINED: Total Inmate Housing Days 
Direct Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMtNT OF 1978-79 OBJECTIVES: 

The Central Jail has provided appropriate medical treatment for inmates and has ensured expeditious processing 
of all persons detained. The level of security in the facility provided virtually 100% protection for inmates 
and staff despite the increase in assault and escape occurrences over projections. Escapes from the facility 
increased by 25%, over 1977/78, with 11 of the 25 escapes occurring from either University Hospital or Community 
Mental Health. 

197t-10 Ol!IJECTIVES: 

l. To provide medical diagnostic screening at intake and direct those in need of alternative treatment to 
appropriate facilities. 

2. To establish a level of security within the facility which will ensure virtually 100% protection for inmates 
and staff, by limiting the number of assaults on inmates and staff to 350. 

3. To insure expeditious and courteous processing of all detained persons at intake, during confinement, and 
upon release 

4. To increase the security of the facility by reducing escapes by 20%. 



STAFFING SCHEDULE 
0MB: SS (Rav. 11-78> 

PROGRAM: ADULT DETENTION - CENTRAL JAIL DEPT. Sheriff 

Stalf-Veara Salary and Benefit Coste 

1978-79 1979-80 1978-79 1979-B0 
Cln■lflclltlon Budgeted Adopted Budgeted (S) Adopted($) 

Physician II 2.00 2.00 $ 71 , 740 73,418 
Sheri ff' s Inspector 1.00 1.00 38,192 38,943 
Dentist .25 .25 8,195 8,019 
Sheriff's Captain 1.00 1.00 31 , 516 32,140 
Medical Services Administrator 1.00 1.00 28,998 33,531 
Sheriff's Lieutenant 6.00 6.00 158,877 158,996 
Administrative Assistant II/I 1.00 1.00 25,815 23,426 
Correctional Counselor 3.00 4.00 69,234 90,585 
Sheriff's Sergeant 10.00 10.00 234,800 240,134 
Supervising Jail Nurse 1.00 1.00 22,055 19,741 
Food Services Manager 1.00 1.00 20,375 20,664 
Deputy Sheri ff 43.00 94.00 842,713 1,706,422 
Chaplain 1.00 1.00 20,853 20,954 
Jail Nurse II 17 .00 17.00 269,416 270,827 
Chef 6.00 6.00 96,114 98,502 
Supervising Clerk 6.00 6.00 98,490 99,898 
Storekeeper I 1.00 1.00 12,593 11 ,929 
Deputy Sheriff (Limited Duty) 39.00 -0- 496,332 -0-
Laundry Supervisor 1.00 1.00 13,018 13,011 
Booking Clerk 36.00 39.00 502,457 539,813 
Senior Stenographer ·1.00 1.00 14,425 14,253 
Senior Clerk Typist 2.00 2.00 28,075 28,233 
Senior Account Clerk 2.00 2.00 28,098 28,261 
Cook II/I 2.00 3.00 21,446 3!i I 131 

Cashier Clerk 1.00 1.00 12,507 11,206 
Intermediate Account Clerk 2.00 2.00 23,037 23,201 
Intermediate Clerk Typist 23.00 24.00 269,363 280,367 
County Aid 1.00 1.00 10,890 10,419 
Nurses Assistant 6.00 6.00 66,653 66,687 
Extra Help 30.00 24.00 283,801 255,518 
CETA 8.00 1.00 118,495 11,682 
Adj us tmen ts 95,156 141,676 
Principal Clerk -0- 1.00 -0- 18,058 

Additional Salary Savings (3.22) (109,326) 

Total Direct Program 255.25 258.03 $4,033,729 $4,316,319 
OEJpartmenl Overhead l.92 l. 93 $ 45,338 52,536 

Program Total■ 257.17 259.96 $ 4,079,067 • $4,368,855 
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0MB: DPS(-. 11-71) 

! PROGRAM: __ A_D_U_L_T_D_E_T_E_N_T_l_O_N __ - _L_A_S_C_O_L_I_N_A_S ____ # _1_5_0_0_2 ___ Manager: C . R . Powe 11 , Inspector 

Oepartment __ Sh_e_r_i_f_f ___________ ,_24_0_0 ___ Rel: Pr. Yr. Bud. Vol-Pg. T-302 

Funct,on Pub 1 i C Protection # 10000 Se{..vice: De ten ti on # 15000 
Mandated by Government Code section 26605; Penal ~oae 4000,4018.5; Board of Supervisors 9ct,on 8/24/76{# ). 

Authonty: The Sheriff is required to take charge of and keep the county jai I and the pr1Soners ,n lt. The Shenff 
must use the jail for the confinement of material witnesses, sentenced prisoners, unsentenced persons awaiting 
trial and those persons coR111itted for contempt, upon civil process, or other authority of law. The Sheriff provi es 
or voca rain ng an re a 1 1 a 10n o pr soners con n n 

191s-n 1977-78 1978-79 

COSTS 
ACTUAL ACTUAL BUDGET 

Direct: 1,172,720 Salaries & Benefits $ -0- 662,355 
Services & Supplies $ -0- 111,895 174,586 

$ 

Subtotal-Direct Cost■ $ -0- 7'74,250 •• • 7 ,347;306 

Indirect: 

Dept. Overhead $ -0- 22,476 1"/,702 
Ext. Support/O'head $ -0- 268,614 275,527 

Capllll Outlay Fund $ .. -0- -0-
. ......... 

Total Costs $ -0- 1,065,340 l ,640,535 

FUNDING 
Charges, Fees. etc. $ -0- 1,420 2,000 
Subventions $ -0- -0- -0-
Grants $ -0- -0- -0-
CETA $ -0- 50,000 50,000 
lnler1und Charges $ -0- -0- -Q,-

Total Fund,ng $ -0- 51,420 52,000 

NET COUNTY COSTS $ -0- 1,013,920 l ,588,535 

CAPITAL PROGRAM 
Capital Outlay s -0- 2,803,100 -0-
Fixed Assets $ -0- 50,641 8,337 
Vehicles/Communications $ -0- 4,820 l O ,475 
Revenue $ -0- -0- -0-

• 2.ass;sGi • ••••• 1a;ai 2 
Net Cost $ -0-

STAFF YEARS 63.00 69.00 -0-Direct Program 
5.00 5.00 

CETA -0-
Dept Overhead -0- .59 . 56 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

1,411,025 
253,981 

• ••• ,. ,665 I 006 

21,744 
343,183 

84,930 

2,114,863 

3,600 
-0-

57,833 
26,000 

-:0-

87,433 

2,027,430 

-0-
10,362 
12,244 
-0-

22)i06. 

80.75 
4.00 

.63 

% Change from 
1978-79 

BUDGET 

20 
45 

24 

23 
25 

29 

80 

(-48) 

68 

28 

24 
17 

20 • 

17 
(-20) 

13 

NEED: fhe Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is mandated 
by numerous codes and statutes. The detention system is primarily concerned with protecting the populace from the 
criminal offender. Females detained prior to arraignment or trial, and those remanded to the custody of the Sheriff 
upon sentence of the courts are entitled to their basic creature comforts, sanitary living conditions, expeditious 
processing, medical care and diversion when appropriate. 
Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to participate 
1n programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum security 
facility should also have programs, recreational outlets, counseling services, and the availability of greater freedom 
to visit females. use phones, etc. 
DESCRIPTION: It is a function of the Las Colinas facility to receive those females who are arrested and detained, 
provide a secure and clean environment, and insure their well being during incarceration. 
The facility houses 140 female inmates, including those formerly housed at the Villa del Sol honor camp. The capacity 
of the facility will increase to 188 in 1979/80 when the Maximum Security wing is opened. 
Correctional counselors, chaplains and volunteers assist those detained through crisis intervention, and counseling 
and redirection programs. The female detention center at Las Colinas possesses the requisite facilities to maintain 
a modern correctional program. The transfer of the female honor camp program, Villa del Sol, to the Sheriff's Las 
Colfnas facility, has enabled counselors to classify and assign inmates to the most appropriate correctional 
program consistent with security requirements. 



0MB: NP-P (Rev. 11-781 Program: __ A~DU_L_T_DE_T_E_NT_I~O~N_-_L~A_S ~C~O=L~IN~A~S ____ _ 
1976-TT 19TT-78 1978-79 1978-79 19711-80 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Total Inmate Housing Days --- 52,195 52,925 57,305 63,318 

WORKLOAD 

Presentenced Inmates (Daily Average) --- 75 76 87 91 
Sentenced Inmates (Daily Average) --- 68 69 70 74 
Average Daily Housecount --- 143 145 157 173 
Bookings --- l 0,492 12,045 12,357 12,970 

EFFICIENCY 

Unit Cost: --- 31.04 31.00 28.63 33.40 

Productivity Index: --- 768 715 774 747 

EfFECTIVENESS 

Detainees over Maximum Capacity --- 3 5 17 -0-
Public Health Cleanliness Rating --- A A A A 
Inmate Escapes --- 4 -0- 3 -0-
Inmate Assaults on Other Inmates and Staff --- 20 20 18 18 

UNIT COST DE FINED: 
Average cost per inmate day. Total cost divided by days in year; resultant average daily cost divided by average 
daily housecount. 

PRooucnv1rv1NoExoeF1NED: Total Inmate Housing Days 
Direct Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 
The Las Colinas facility has provided appropriate medical treatment for inmates and has ensured expeditious and 
courteous processing of all persons detained. The level of security in the facility has provided virtually 100% 
protection for inmates and staff by limiting the number of escapes and assaults. 

1070-80 OBJECTIVES: 

1. To provide medical diagnostic screening at intake and direct those in need of alternative treatment to 
appropriate facilities. 

2. To establish a level of security within the facility which will ensure virtually 100% protection for 
inmates and staff, by limiting the number of assaults on inmates and staff to 18. 

3. To insure expeditious and courteous processing of all detained persons at intake, during confinement and 
upon release. 

4. To establish a totally secure facility by reducing the number of escapes to zero. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - LAS COLINAS DEPT. Sheri ff 

Slalf-Yeara Salary and Benaflt Coata 

1978-79 1979-80 1978-79 1979-80 
Cla11lllcetlon Budgeted Adopted Budgatecl ($) Adopted($) 

Sheriff's Lieutenant 1.00 1.00 $ 27,192 $ 27,729 

Correctional Counselor 1.00 1.00 20,601 23,530 

Sheriff's Sergeant 5.00 5.00 110,475 118,395 

Nurse Practitioner 1.no 1.00 16,228 17,118 

Senior Social Worker 2.00 2.00 35,950 38,398 

Deputy Sheri ff 41 .00 47.75 687,764 838,971 

Jail Nurse II 3.00 4.75 50,275 79,721 

Chef 1.00 1.00 14,681 16,726 

Intennediate Stenographer 1.00 1.00 11,241 11,302 

Cook I 2.00 2.00 21,446 21,560 

Intennediate Clerk Typist 3.00 3.00 31,932 36,032 

Sewing Room Supervisor 1.00 1.00 10,536 11,097 

Nurses Assistant 1.00 1.00 11,756 11,824 

Extra Help 4.00 4.00 41,584 41 ,600 

CETA 5.00 4.00 62,600 19,568 

Deputy Sheri ff (Limited Duty) 2.00 -0- 29,570 ~o-

Cook II -0- .75 -0- l O, 191 

Adjustments (11,111) 54,993 

Booking Clerk -0- 3.75 -0- 45,885 

Supervising Clerk -0- .75 -0- 11,385 

Additional Salary Savings (25,000) 

I 
I 
I 

I 

I 
I 

-· 
Tolal Dir.cl Program 74.00 84.75 $ l , 172,720 $1,411,025 
Department Overhead .56 .63 $ 13,222 17,251 
Program Tol■la 74.56 85.38 $1,185,942 $1,428,276 



0MB: OPS(Rev. 11-78) 

PROGRAM: __ A_D_U_L T_D_E_TE_N_T_I_O_N_-_V_I S_T_A_J_A_I L ______ # _1_50_0_6 ___ Manager: C.R. Powe 11 , Inspector 

Department ___ S_h_e_r1_· f_f __________ # _ 2_4_0_0 ___ Ref: Pr. Yr. Bud. Vol-Pg __ I_-_3_06 __ 

Function Public Protection # 10000 s v . Detention #_-,.-1 ... 5,.,.oo..,o~......,.~ 
Mandated by Government Code 26605, Penal Code ~Bo~,4018.5; Board of Supervisors action of 8/26//5(#106 

Authority: The Sheriff is required to take charge and keep the County Jail and the prisoners in it. The Sheriff mus 
use the jail for confinement of material witoe$ses, sentenced Prisoners~ unsentenced per~ons awaiting trial aod 
those persons corrm1tted for contempt, upon c1v1l process or authority OT Jaw. The Sher1ff prov1des for vocational 
training and rehabilitation of prisoners confinced in the County Jail. 

1978-77 1877-78 1978-711 

COSTS 
ACTUAL ACTUAL BUDGET 

Direct: 
Salaries & Bene1its $ -0- -0- $ 1,051,167 
Services & Supplies $ -0- -0- 162,397 

$ 

Subtotal-Direct Costs $ -0- -0- $ l ,213, 564 

Indirect: 
Dept. Overhead $ -0- -0- 15,805 
Ext. Support/O'hoad $ -0- -0- 284, l 01 

Caple.I Outlay Fund $ .......... ,co_., __ . .. ---~-o'.". .. -0-
Total Costs $ -0- -0- ·····1·.s1J,4iO •• 

FUNDING 
Charges, Fees, etc. $ -0- -0- -0-
Subventions $ -0- -0- -0-
Grants $ -0- -0- -0-
CETA $ -0- -0- -0-
lnterfund Charges $ ... ········'"Q,-___ -0- ........... ::.0."": .. .. 

Total Funding $ -0- -0- -0-

NET COUNTY COS'TS $ -0- -0- l ,513 ,470 

CAPITAL PROGRAM 
-0- -0- -0-

Capital Outlay s 3,956 
$ -0- -0-

Fixed Assets -0- -0--0-Vehlcles/Communlcstlona 
-0- -0-

Revenue -0-

Ner Coot $ -0- -0- 3,%6 

STAFF YEARS 
Direct Program -0- 45.00 73.50 
CETA -0- -0- -0-
Dept. Overhead -0- .40 .50 

PROGRAM STATEMENT 

111711-80 
ADOPTED 

1,165,956 
216,474 

T~3a2~43o 

17,790 
287,790 

-0-
l,688;010 

-0-
-0-
-0-
-0-

.. . ,-Q,-

-0-

1,688,010 

-0-
6,979 

10,636 
-0-

17,61S 

74.50 
-0-

.52 

% c~7l~~rom 
BUDGET 

11 
33 

13 
l 

12 

76 

345 

4 

NEED: - The Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is mandated 
oynumerous codes and statutes. The detention system is primarily concerned with protecting the populace from the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to the custody of the Sheriff 
upon sentence of the courts, are entitled to basic creature comforts, and sanitary living conditions. There is a 
need to receive persons arrested and detained in the north county in order to ensure expeditious processing, arraign
ment, medical care and diversion to available resource centers when appropriate. 
Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to participate 
in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum security 
facility should also have programs, recreational outlets, counseling services, and the availability of greater 
freedom to visit families, use phones, etc. 
DESCRIPTION: Co-location of the Vista Detention Facility with North County Municipal and Superior courts permits 
arrai gr.ment and trf al proceedf ngs to be handled more ex·pediti ously, and it pro vi des a greater conven fence for those 
detained. 
lt is a function of the Vista faci'lity to receive 
and ensure their well being during incarceration. 
for future expansion to accommodate 253. 
Correctional counselors, chaplains and volunteers 
redirection programs. 

those arrested or detained, provide a secure and clean environment 
The facility houses 164 male detainees and ft has the capability 

assist those detained through crisis intervention, counseling and 



0MB NP-P !Rev 11-781 Program: ADULT DETENTION - VISTA JAIL 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 * 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Total Inmate Housing Days --- --- 59,860 2,280 51,240 

WORKLOAD Period: June 1-June 30, 1979 

Pre-Sentenced Inmates (Daily Average) --- --- 120 76 80 

Sentenced Inmates (Daily Average) --- --- 44 -0- 60 

Average Daily Housecount --- --- 164 76 140 

Bookings --- --- 17,170 1,250 16,000 

EFFICIENCY 

Unit Cost: --- --- 25.28 27.28 32.94 

Productivity Index: --- --- 814 745 688 

EFFECTIVENESS 
------

Detainees over Maximum Capacity --- --- -0- -0- -0-
Public Health Cleanliness Rating --- --- A A A 

Escc1pes --- --- -0- -0- -0-
Inmate Assaults on Other Inmates & Staff --- --- 29 -0- 30 

UNIT COST DEFINED: 

Average cost per inmate day. For 1979/80_ total cost divided by 366 days; resultant average daily cost, divided 
by average daily housecount. 

PR0DucTIvIrv INDEx DEFINED= Total Inmate Housing Days 
Direct Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978 79 OBJECTIVES 

The Vista Jail opened in June, 1979. There were no reported assaults on other inmates and staff. 1978-79 
actual indicators are for June, 1979 only. 

1979-80 OBJECTIVES: 

l. To provide medical diagnostic screening at intake and direct those in need of alternative treatment to 
appropriate facilities. 

2. To maintain a level of security within the facility which will ensure virtually 100% protection for 
inmates and staff by limiting the number of assaults on inmates and staff to 30. 

3. To ensure expeditious and courteous processing of all detained persons at intake, during confinement, and 
upon release. 

4. To maintain a totally secure facility which is 100% effective at preventing escapes. 

'Z6Z 



STAFFING SCHEDULE 
0MB: SS (Re,. 11-78) 

PROGRAM: ADULT DETENTION - VISTA JAIL. DEPT. Sheriff 

Slaff-Years Salary 11nd Benefit Coata 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Sheriff's Captain l.00 1.00 $ 26,583 $ 28,170 

Sheri ff' s Lieutenant 1.00 1.00 23,494 27,729 

Correctional Counselor 1.00 1.00 20,601 20,881 

Sheriff's Sergeant 5.00 5.00 112,305 117,203 

Hurse Practitioner l.00 1.00 16,228 17,118 

Deputy Sheriff 15.00 39.00 253,380 660,800 

Jail Nurse II 3.00 4.00 47,544 63,041 

Chef 1.00 1.00 14,681 14,882 

Deputy Sheriff (Limited Duty) 24.00 .o- 301,176 -0-

Booking Clerk 10.00 10.00 127,760 128,430 

lntennediate Account Clerk 1.00 1.00 11,144 11,206 

Cook II 3.00 3.00 36,075 36,264 . 

intermediate Clerk Typist 6.00 6.00 63,864 64,236 

Nurses Assistant 1.00 1.00 9,995 10,050 

Extra Help .50 .50 14,870 14,875 

Adjustments (28,533) (23,929) 

Additional Salary Savings (25,000) 

' 

Total Direct Program 73.50 74.50 11,051,167 $1,165,956 

Department Overhead .50 .52 $ 11,806 14,114 

Program Total• 74.00 75.02 $ 1,062,973 $1,180,070 

?63 



0MB OPS[Rev. 11-78) 

PROGRA
M: CENTRAL FIELD OPERATIONS 11007 J.A. Galt, Inspector --------------------# _____ Manager: ______________ _ 

Department .. __ S_h_er_i_f_f ___________ , _z_4_0_0 __ Rel: Pr. Yr. Bud. Vol-Pg. __ I-_Z_S_O_ 

Function Public Protection , l 0000 rvice· Pol ice Protection ll 000 
Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, lo prevent 

Auth0" 1Y unlawful disturbances, which come to his attention to investigate public offenses which have been 
OG111itted. The Countv Charter (Section 605).requires the Sheriff to provide the County efficient and effective 
011ce rotect1on ancfto erform all the duties re uired of him b law. 

1171-77 1177-78 1171-711 1171-80 'II. c~:;i~rom 

COSTS 
ACTUAL 
·-----

ACTUAL BUDGET ADOPTED BUDGET 

Direct: 

Salarin & Benef1ta s 2,950,723 3,372,503 2,814,076 2,716,523 (-3) 
Serv,cn & Supplies $ 302,577 419,099 346,530 340,093 (-2) 

s 

Subtotal-Ditect Costs $ 3,253,300 3J9l ~602 3,160,606 3,056,616 ( ..:3) 

Indirect: 41,511 (-2) 
Dept Deerhead s 42,420 55,144 42,360 
EJ<I Support/O'head s 1,043,906 1,148,324 1,065,457 945,667 (-11) 

Capital Outlay Fund s -0- -0- -0- 41,973 
4,339,626 •• 4 ;995 ;010 ••• 4,268,423 ·•·· 4,085,767 T-4) ••• 

Total Costs $ 

FUNDING 265, 171 673 
Charges. Fees. etc $ 29,758 33,033 34,321 
Subventions $ -0- -0- -0- -0-
Grants $ 112,208 114,345 75,689 -0- (-100~ 
CETA s 30,000 50,000 50,000 30,000 (-40 
lnterlund Cha,ges s -0- -0- -0- -0-

Total Funding s 111,966 197,378 160,010 295,171 84 

NET COUNTY COSTS $ 4,167,660 4,797,692 4,108,413 3,790,596 (-8) 

CAPITAL PROGRAM 
Capital Outlay $ -0- 288,200 270,700 373,900 38 
Fixed Assets $ 36,938 17,086 16,528 15,597 (-6) 
Veh1cle11Commun1cat1ons s 52,900 18,177 32,670 74,715 129 
Revenue $ -0- -0- . _(245,0QO) -0- (:'.100) 

Net Cost $ 89,838 323,463 74,898 464,212 520 

STAFF YEARS 139.01 Direct Program 159.00 163.00 139. 00 
CETA 3.00 5.00 4.00 2.00 (-50) 
Dept Overhead 1.44 i.46 1.34 1. 21 (-10) 

NEED: San Diego's residents and visitors are en~~~fe~t"o5l~l\~ff'i~bility of efficient and effective resources to 
meet their unique and varied needs for assistance. During 1979-80 one county resident in twenty-five will be the 
victim of a serious criminal act. Thirty-seven percent (37%) of these crimes will be solved, and 39% of the stolen 
property recovered. The complexity of cases and the demands of the prosecutorial process are such, that highly 
trained and experienced specialists and support technicians are essential. 
Citizens should also feel secure regarding the abilities of their public safety system to respond to those unique 
circumstances which threaten their safety and well being. In addition to these resources which directly respond 
to the public need, are the requirements that the public have ready access to the system and further, that the 
delivery system is capable of timely response. 
DlSCRIPflON: Pcr~onne·1 t1s'i1f]nrrl to thr. cPntral operiit1ons commilnd are collr.ctively responsible for 1nvestigat1ng 
viofent ·and complex crimes; providing technical criminalistic support to investigators, responding to hazardous 
and unique circumstances, and processing conmunicat1ons between field units and the public. 
Central operations staff direct their efforts at crimes involving homicides, felony arrests, rapes, kidnapping, 
missing adults, robberies where violence occurs, arson, narcotics, fraud and major property offenses, specifically 
the buyers and sellers of stolen property ("fences"). In the course of the investigative process, detectives 
collect and analyze information and evidence, interview witnesses and suspects, prepare cases for submission to 
the District Attorney, and testify in Superior Court. Assigned personnel collaborate with investigators from all 
County criminal justice agencies, recognizing that crime is a regional problem. 
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PROGRAM: CENTRAL FIELD OPERATIONS DEPARTMENT: SHERIFF 

The Special Operations Division provides all county residents with air support for law enforcement and emergency 
medical evaluation and special enforcement teams. These resources are in a continuous state of preparedness and 
are frequently deployed in response to unique and unusual circumstances where specialized public safety strategies 
(helicopters, canine units, etc.) are warranted. 

In direct support of field operations are the Communications and Scientific Investigations Divisions. The COOlnu
nications Division processes all citizen requests for service; dispatches patrol units in response to these 
requests; receives and disseminates criminal history information to field personnel and other criminal justice 
agencies. 

Personnel assigned to the Scientific Investigations Division collect and analyze evidence, prepare documentation 
and testify during the judicial process, and store and maintain for court or legal disposition more than 150,000 
items of seized evidence, narcotics and other personal property. 
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0MB, NP-A(Rev.11-78I Program: __ C_E_N_TR_A_L---'--FI:...::Ec..c;L_D_O_P_E __ RA_T_I_O_NS---'(_Pa_,9"-e_l _o_f---=-2 ,_) _ 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1971-79 1971-79 197tMO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEED Part I Crimes (Reported) 17,198 17,106 19,672 18,725 21,633 

l/1. 
ID wollKLDAD Seleci ~~rt I Crime rnvestigat1ons \by type 31 46 M 

~om191 e ~i? j;i iii ns aughter !2~ H~ C: ~gg5ery 
0 gt~ .,.. Felony Assault 1,002 1,004 1,154 1,017 
"' Suicide Attempts 203 191 220 178 2~6 ·-> 

t:ai88d~~~s~g~nd 13~ ~~! ~B 193 2 9 
0 308 341 

- EHICllNCY 
542.961 "' Un1t Cost: 213.00 419.34 492. 31 439.89 I,. .., 

C: Productivity Index: 191 150 188 160 165 Ill u 

l: I EFFECTIVENESS 

~I 
-------

Percentage of Select Part I Crimes Cleared 76.7% 80% 82% 78% 81% 

NEED --
Part I Crimes (Reported) 17,198 17,106 19,672 18,725 21,633 

* 0 WORKLOAD - Hei io-medi vacs and assists 47 83 88 26 56 
C: # of assists provided to other law enforcement, 0 ·- fire and government agencies 1,721 1,922 2,018 1,476 2,304 
"' ·- Unincorporated Areas & Contract Cities Assists 3,890 3,863 2,666 3,366 3,481 
> 
0 
C: 
0 EFFICIENCY 
:::; -UnitC:ost: 57.982 62.73 67.48 62.79 52.83 
"' ·- Productivity > Index: 431 164 360 374 449 

<C 

l: I EFFECTIVENESS 
ii -----

~i Helie Arrests 488 276 372 487 584 

UNIT COIT DEFINED l 2 Direct Activity Costs (Salaries & Services & Supplies) Direct Activity Costs (Salaries & Services & Suppli 
• # of Select Crime Investigations # of Assists Provided 

,1100UCTIVITY INDEX DlflNED: 
Total Select Part I Crime Investigations 

Total Investigative Staff Years 
# of Assists Provided 

Total Staff Years 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Central Field Operations due to the 1978/79 adopted budget was unable to increase the availability of their public 
safety air support by 20% (900 hours). Laboratory time required to analyze blood alcohol specimens was reduced 
from 5 days to 48 hours. The ColllTiunications Center was successfully civilianized by replacing sworn personnel 
with non-sworn, thereby reducing related staffing costs. 

1979-IO PROPOSED OBJECTIVES: 

1. To increase the availability of public air support by 20% (900 hours) without additional staff. 

2. To plan and design a computer aided dispatch system within the Communications Center capable of an efficient/ 
effective processinq of all current and projected calls for service and the development of a sophisticated 
manaqement information system. 

3. To incredse the clearance rate for crimes of violence to 81%. 

4. To reduce the laboratory turnaround time required to analyze blood alcohol specimens from 48 hours to 24 
hour!">. 



OMS: NP-A tRev. 11-781 

NEED AND PERFORMANCE INDICATORS 

~ 
# of Field Calls 

* C(I WORKLOAD .... 
€ # of Laboratory Analyses 

:.::; 

~ 
+' 
"' Cl.I 
> EFFICIENCY i:: -
V Unit Cost: .... .... Productivity Index: ... ... ~1 ~ EFFECTIVE NESS -1..-> u Time per Analysis (minutes) ;: V) Average Process 

0 
< 

NEED 
--County Population Served 

* 1,0 WORKLOAD ...., 
Calls for Service Received 

"' C: 
0 Patrol Units Dispatched ..... ... 
ca 
u .,_. 
C: 
:::, 

~ EFFICIENCY ----0 Unit Cost: u 

Productivity Index: 

ii EFFECTIVENESS *Communication Center response time 
(in minutes) from the time a call for service is 
received until the time of patrol unit dispatch. 

UNIT COST DEFINED: 

1Direct Activit Costs Salaries & Services & Su lies) 
of Laboratory Analyses 

PRODUCTIVITY INDEX DEFINED: 

Program: __ C_E_NT_RA_L _F_I_EL_D_OP_E_R_AT_I_O_NS--..:.(.,_pa-=g'-e_2_o_;_f_2...:.)_ 

1978-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

696 711 729 327 354 

16,574 18,512 21,212 17, 197 18,612 

35.331 33.90 26.82 33.08 29.56 
690 661 884 688 744 

59 55 54 60 60 

443,500 444,180 491,000 493,980 513,306 

431,364 442,040 471,920 388,406 404,272 

157,952 178,629 189,671 159,998 168,097 

2.722 2.84 2.34 2.93 2.72 
8,803 9,021 9,631 7,762 8,079 

3.6 3.4 N/A 3.4 3.4 

2oirect Activit Costs Salaries & Services & Su lies) 
# of Ca s for Service Received 

# of Laboratory Analyses (Scien. Inv.) 
Total Staff Years 

# of Calls for Service Received Communications) 
Tota Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

See Preceding Sheets 

1979-80 PROPOSED OBJECTIVES: 

See Preceding Sheets 

•occurrences do present themselves whereby a call for service ls ready for dispatch, but the available patrol 
un1ts are busy. 
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0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: CENTRAL FIELD OP~RATIONS DEPT. Sheri ff 

Staff-Years Salary and Benefit Co1ts 

1978-79 1979-80 1978-79 191'9-80 
Cl■nlflc■tlon Budgeted Adopted Budgeted ($) Adopted($) 

Sheriff's Inspector 1.00 1.00 $ 38,237 $ 34,151 

Sheriff's Captain 2.00 2.00 63,065 64,280 

Criminalist III i.00 1.00 24,854 25, 121 

Sheriff's Lieutenant 9.00 9.00 245,043 245,940 

Documents Examiner 1.00 2.00 25,233 48,902 

Crirninalist II/I 6.00 6.00 141,201 143,900 

Sheriff's Sergeant 13.00 13.00 304,326 309,359 

Deputy Sheri ff 57.50 48.00 l ,225 ,534 1,018,057 

Clinical Lab Technologist 1.00 2.00 17, 126 34,489 

Sheriff's Sr. Property Investigator 1.00 1.00 18,202 17,238 

Sheriff's Property Investigator 1.00 1.00 15, l 02 18,936 

Coomunications Dispatcher 25.50 37.00 357,437 503,380 

Senior Stenographer 2.00 2,00 28,381 27,573 

Senior Clerk Typist 2.00 2.00 28, 166 28,179 

Intennedi ate Stenographer 2.00 2.00 22,717 23,220 

Teletype Operator 2.00 -0- 24,221 -0-

Intermediate Clerk Typist 7.00 7.00 83,295 81,803 

Junior Clerk Typist 1.00 1.00 9,673 9,648 

Extra Help 4.00 4.00 18,247 35,410 

CETA 4.00 2.00 67,435 22,422 

Adjustments 56,581 99,546 

Additional Salary Savings (1. 99) (75,031) 

I 

Touil Direct Program 143.00 141. 01 $ 2,814,076 ~2,716,523 
Department Overhead 1.34 1. 21 31,642 32,933 
Program Touil1 144.34 142.22 $ 2,845,718 $2,749,456 
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o~: OPS(Rev. 11-781 

CONTRACT LAW ENFORCEMENT 11001 Richard W. Robinson PROGRAM: _____________________ # ______ Manager: _______________ _ 

Oepartment __ S_h_e_r_i_f_f ___________ # 2400 __ Rel: Pr. Yr. Bud. Vol-Pg. __ I-_2_72_ 

Function Public Protection # 10000 Service· Police Protection 
The Govemment Code (51301 & 51304) authorizes intergovernmental agreements 

Authority: 

11000 
for the provisfon of law 

enforcement services. The Sheriff, as a provider of such services, acknowledges his authority as granted under 
provisions of Govemment Code 26600-26602, et.se . 

1878-77 1177-78 1878-71 

COSTS 
ACTUAL ACTUAL BUDGET 

Otrect: 
791,568 $ 959,836 $ 1,197,231 Salaries & Benefits $ 

Services & Supplies $ 37,344 56,448 20,934 
$ 

Subtotal-Direct Costs $ 
• ·82a~912· r;o15;2s4· ·······cffa;rMi" 

IIICllrect: 

Dept. Overhead $ 9,278 13,244 13,460 
Ext. s,,pport/O'head $ 146,993 154,453 348,132 

Capital Outlay Fund •• -:.0-: .. -:0.:- -:0-: 
Total Costs $ 985,183 1 , 183,981 1,579,757 

FUNDING 
Charges, Fees, elc. $ 984,016 1,139,183 1,299,639 
Subventions $ -0- -0- -0-
Grants $ -0- -0- -0-
CETA $ -0- -0- -0-
lnlerfund Charges $ . . -:.0.,- .. '.'.0'.'. .. . .... -:0.-: .. 

Total Funding $ 984,016 l , 139,183 1,299,639 

NET COUNTY COSTS $ l, 167 44,798 280,118 

CAPITAL PROGRAM 
Capital Outlay s -0- -0- -0-
Fixed Assets s -0- -0- -0-
Vehlcles/Communicallons $ -0- 34,209 62,229 
Revenue $ .. . ..... -.0'.'.. :-:0'.'. ... . . . :-:0"'." .. 

Net Cost $ -0- 34,209 62,229 

STAFF YEARS 
Direct Program 34.40 38.94 51.48 
CETA -0- -0- -0-
Oepl. Overhead .315 .35 .57 

PROGRAM STATEMENT 

1178-80 
ADOPTEO 

r 

1,217,486 
24,687 

••• i";2,i2,Ti3 

13, 130 
339,134 

. . :-.0.-:- . 
1,594,437 

1,414,956 
-0-
-0-
-0-. ....... ,.o-. 

1,414,956 

179,481 

-0-
-0-
-0-

. ...... -:-.0.-:- .. 

-0-

52.48 
-0-

.38 

'lb Change from 
1178-78 

BUDGET 

2 
18 

2 

(-2) 
(-3) 

8 

8 

(-36) 

(-100) 

(-100) 

2 

(-33) 

NEED: The Sheriff, as the County's Chief Law Enforcement Officer, provides some public safety services on a regional 
EasTs. The provision of general law enforcement and traffic control is an extension of this responsibility for which 
the incorporated cities of Del Mar, San Marcos, Vista and Lemon Grove contract with the County. 

DESCRIPTION: The Sheriff's Department provides general law enforcement patrol and traffic control services for the 
cities of the Del Mar, San Marcos, Vista and Lemon Grove. Sheriff's personnel respond to calls for service take 
reports, investigate crimes, enforce traffic laws and suppress criminal activity through preventive patrol. 
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0MB: NP-A (ROY. 11-7B) Program: _.:..C:.:O.:.:NT.:.:RA.::.:..:.CT.:.....:L::.:A:.:..W-=E:.:.:N::...FO:.:.R.:.::.C.::;EM..::E:.:.:N.:..T _____ _ 

NEED AND PERFORMANCE INDICATORS 1978-77 1877-71 1871-78 1871-78 19n-10 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEED To provide to citizens of the incorporated 
contract cities an efficient and effective level 

'# of ool ice services. 
u, WORKLOAD Population: Del Mar 4,800 4,930 5,000 5,240 5,305 ,-.. 

San Marcos 10,500 12,100 14,800 14,610 15,992 
"' Vista 29,700 30,300 32,700 33,340 34,467 
C: 
0 Total calls/1,000: Del Mar 495 555 602 568 634 I~ .... population San Marcos 394 403 405 402 437 ]I: ,0 

,0 '- Vista 448 480 492 517 570 
~~ 
.... o 
u EFFICI~~ ,0 -g 
'-- Calls per unit: Del Mar 1,220 1,369 1,505 1,600 1,742 .... cu 
C ,,.. San Marcos 953 975 856 1,261 1,502 OLI-u Vista l, 132 l ,211 l, 150 1,594 1,727 C: 

'-
► 1cu Avg. Response time to Priority Calls: I- .c EFFEC'rlVENESS 6.7 6.9 7.2 7.2 
>It 

----- Del Mar 6.9 
- 0 Sc)n Marcos 8.3 7.5 7.4 7.9 7.9 iz Vista 6.7 6.9 6.0 6.9 6.9 

NEED To provide to citizens of the incorporated 
contract cities an efficient and effective level of 

* 
oolice services. 

u, WORKLOAD Population: Lemon Grove N/A N/A 21,100 19,920 20,750 N ----

"'Total calls per 1,000 population: Lemon Grove N/A N/A 316 588 610 
C: 

10 

3'.;:; 
"' ,0 ~'-

i! ....... 
uo EFFICIENCY 
'° '- -g ...,_ 

Calls per unit: Lemon Grove N/A N/A 1,729 1,630 1,634 C CU 
o•.-
uu.. 

C: ;1~ EFFECTIVENESS Avg. response time to priority calls: N/A N/A 5. l 5. l 5.0 
> "' 

------ -~ 

r:: ,0 Lemon Grove 
~ ..... 

UNIT COIT DEFINED: 

Not Applicable 

PRODUCTIVITY INDEX DEFINED: 

Not Applicable 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 197B-79 OBJECTIVES: 

Due to the increase in call for service activity within the contract cities, response time to priority calls 
exceeded stated objectives. 

1979-80 PROPOSED OBJECTIVES: 

1. Maintain the current level of response times in Del Mar, Vista and San Marcos, given anticipated increase 
in call for service activity. 

2. Maintain the level of effectiveness of service in Lemon Grove, and reduce response time to 5.0 minutes. 
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STAFFING SCHEDULE 
0MB: 5S (Rev. 11·78) 

PROGRAM: CONTRACT LAW ENFORCEMENT DEPT. Sheriff 

Staff-Veora Salary and Benefit Costa 

1978-79 1979-80 1978-79 1879-80 
Claulflcatton Budgeted Adopted Budgeted ($) Adopted($) 

Sheri ff 's Sergeant 3.44 3.44 $ 82,450 $ 82,450 

Deputy Sheri ff 46.04 47.04 932,540 952,795 

Jntennedi ate Clerk Typist 2.00 2.00 22,354 22,354 

Adjustments 
' 

159,887 159,887 

I 

Total Direct Program 51 .4H 52.4H $ 1 , 191,231 $1,217 ,'+00 

Dopartmenl OwerllHd .5/ .38 13,4b0 10,416 

Program Tollla 52.05 52.86 $1,210,691 $1,227,902 
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OMS· OPSfflev 11-78) 

PROGR •M COURT SERVICES 13005 B. Hardin, Inspector ,. =-------------------- # _____ Manager: ______________ _ 

Department __ S_h_e_r_i f_f ___________ # _2_4_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. I-127,129, 131 

Public Protection , 10000 Se Judicial • 13000 
Funcl,on Government Code 26603,26606 & 26611; Penal Code sect'f'on 400,4011.5 & 4700.1: The Sherltf shall: serve al 
Authority: process & notices in the manner prescribed by law, certifying the manner & time of Service, or if not 

served, the reasons for non-service with immediate return of the process or notices; attend all Superior Courts 
held within his Count & obe all lawful orders and directions of all courts held within his County; transport 
any pr soner, 1n need of i11J11ediate attention under guard to a osp ta an cooperate w e p. o orrec ions 1n 
the transportation of inmates to & from a state orison within his countv. %Changefrom 

COSTS 
DlrKI: 

Salaries & Benefits $ 
Services & Supplies $ 

s 

Subtotal-Direct Co1t1 s 

Indirect: 
Dept Overhead $ 
Ext. Support/O'head $ 

Capital Outlay Fund s. 
Total Costs $ 

FUNDING 
Charges, Fees, etc $ 

Subventions s 
Grants $ 
CETA s 
lnterfund Charges $. 

Total Funding s 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Veh1cles/Communicat1ons $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

1971-TI 19n-78 1978-79' 197&-80 1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

2,391,090 2,582,041 
77,731 119,067 

2,468,821 2,701,108 

35,262 46,732 
634,622 698,396 

-0- -0-
3,138,705 3,446,236 

195,539 171,782 
-0- -0-
-0- -0-

30,000 50,000 
-0- ,.,a.,. 

225,539 221,782 

2,913,166 3,224,454 

-0- -0-
4,092 5,388 
-0- -0-
-0- :-0-. 

4,092 5,388 

129.50 135.50 
3.00 5.00 
1.20 1.23 

1,647,319 
74,193 

1,721,512 

24,974 
754,445 

-0-
2,socJ,9Ji • 

7,600 
-0-
-0-

20,000 
.-.0.-, ... 

27,600 

2,473,331 

-0-
1,400 

10,475 
:-0,-,,. 

11 ,875 

87.00 
2.00, 

.79 

2,333,822 
91,449 

2,425,271 

35,911 
782,074 

27,714 
3~270,970 

195,121 
-0-
-0-

20,000 
' ::0-

215,121 

3,055,849 

-0-
1,802 
-0-
~o-

1,802 

122.37 
3.00 
1.05 

42 
23 

41 

44 
4 

2,467 

679 

24 

29 
(-100) 

(-85) 

41 
50 
33 

NEED: The Government Code requires the Sheriff'l~PM~ffi:fTtJ¥'1~1 process directed to him from any California State 
Court (Superior, Municipal, Justice) receive and serve all processes and notices delivered to him, without delay, levy 
upon and sell property, etc .. The adjudication of criminal and civil matters by the Courts' results requires the 
Sheriff to serve process of the courts, either to ensure the presence of witness (subpoena) or to effect the judgements 
of the Court (writs, levies, etc.). 
Additionally, the Sheriff of San Uiego County is required to serve all Superior Court arrest warrants, mental health 
orders and other court order apprehensions; to transport prisoners per court orders (collfl'litments) and as mandated by 
statute (prompt court arraignments); and attend the Superior Courts within his county. Maximum security for the 
judicial process and its operational environment is essential for the conduct of the courts' business. 

DESCRIPTION: Personnel assigned to the Court Services command are responsible for serving, throughout the County, all 
criminal subpoena and civil processes originated by the court and the public, and accepting prisoners, arrested in other 
jurisd1ctions on San Diego County warrants, and delivering them to San Diego within five days. Prisoners mu~t be 
transported to and from courts, hospitals and to out-of-county locations on a timely basis to ensure prisoner safety 
and efficient coordination and supervision of prisoner movement. 
Court Services staff also service those Superior Court orders (inter and intra county traffic, criminal and contempt 
warrants, mental health notices, child custody matters and detention orders) requiring the apprenhension of individuals 
and the extradition and rendition of fugitives; and produce and protect in-custody defendants, witnesses, jurors, 
judges and spectators of the court for security purposes. In so doing, Sheriff's Bailiffs attend and maintain order 
in each of the 45 Superior Courts (including 5.5 protem courts). 
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0MB: NP-A IRev. 11-781 Program: __ C_O_UR_T_SE_R_V_I C_E_S--=-( P_a-"-ge_l_o.:....f_2"--) ____ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1976-711 
ACTUAL ACTUAL BUDGET 

NEED Number of Superior Courts 36.5 39.5 45 

m Includes 5.5 Protem Courts last 6 mo. of 77 /78 

* 
Includes 2.5 Protem Courts 

...... WORKLOAD N 

Civil Process Served 40,123 32,732 23,452 

"' "' Criminal Subpoenas Served 48,765 42,300 30,914 QI 
u e 
Q. 

.... .,.. EFFICIENCY > 
7.221 .,.. 

Unit cost: u 9.36 -0-

Productivity Index: 2,5543 2,028 -0-

ii EFFECTIVENESS Firld Service Time (Days) 

f
a Dated 7.5 7.5 7.5 
b Undated 1~-~ lt 8 12 

7 
.o 

(H'f'i~h ·o-h~"ICC Timo ln~vc:l .o 

'
fff7 Number of Superior Courts 36.5 39.5 45 

ncludes 5.5 Protem Courts last 6 mo. of 77/78 

* 
2 Includes 2.5 Protem Courts 

co WORKLOAD 
s;t-

Court Days Bail iffed 8,212.5 9,215 10, 125 
;:;, Prisoners Handled (within- Courthouse) 13,885 12,441 15,000 
1: 
:::, 
u 
QI 

V) 

.µ EFFICIENCY s.. 
153.312 :::, Unit cost: 149.49 86.71 

0 u 
120.44 

Productivity Index: 127.5 140 

ii 
EFFECTIVENESS Escapes/Attempts while ,n Ballin custo y -1)- -u- -u-

there ~ra no unres3lved com~laints from Supi~ior 
ourt Ju ~es regar ing cour security. We erefo 

consider his orogram to be operating properly and 
UNIT COST DEFINED. l 

Total Pro~ram Costs 
Number of Civil/Criminal Process Served 

PRODUCTIVITY INDEX DEFINED: 3 
Total Civil & Criminal Process Served 

Direct Program Staff Years 

:ffectively 

Total Direct Program Costs2 
Number of Court Days 

Number of Court Days Bailiffed4 
Direct Program Staff Years 

1976-79 197HO 
ACTUAL ADOPTED 

45 45 

19,982 22,314 

31,582 32,460 

8.92 9.97 

2,214 2,025 

6.0 6.0 
7.0 7.0 
7.5 7.5 

45 45 

9,071 12,302 

12,178 15,731 

91.10 94.63 
104 209 

-0- -u-

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 
During 1978/79 Process Service maintained the time required to serve both dated court process and non-dated civil 
process at 6 and 7 days respectively. However, the 1978/79 workload for Process Service decreased by 31% as a 
result of the Board of Supervisors' directive to transfer this function to the Marshal's Office. This workload is 
measured by a standard of 200 process served per month per Deputy Sheriff. The Court Security Division was suc
cessful in maintaining security at a 100% effectiveness level in preventing escapes and disruptions, within the 
County's Superior Courts. By completion of fiscal year 1978/79, the number of Superior Courts increased to 45. 
The Prisoner Transportation Division has maintained a 100% safety record of all prisoners requiring transportation. 

19
79-BOPROPosEDOBJECTIVES: The Warrants unit had a 55% apprehension rate on all criminal warrants received for 1978/79. 

1. To maintain the time required to serve court process ("date papers") at six days. 
2. To maintain the time required to serve non-dated civil papers at seven days. 
3. To establish a clerical career ladder which reflects the legal complexities of the process service program. 
4. To maintain security within 45 Superior Courts at a level which is 100% effective at preventing escapes and 

disruptions. 
5. To establish an effective level of security and a probation liaison capability in support of the Juvenile 

Court. 
6. To maintain the 100% safety record of prisoners, who because of statutory requirements or medical needs re

quire timely transportation, without oduition,11 sl.,ll'f. 

7. To increasetheapprehension rate to 57% of the total number of criminal warrants received. 
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0MB: NP-A !Rev. 11-781 Program: _ ___:C:...::O:...::UR:..:..T:.._::;S:...::ER:..:..V:...::l:...::C-=-ES"--...,_( :..:..Pa::.:ge...::e_2=----:o:..:..f:..:..2::..!):___ __ _ 
1976-77 1977-78 11178-79 11178-711 197M0 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Average Daily Jail Housecount 
(Incl. Central Jail, Las Colinas & Vista) 

"111-.,., 
WORKLOAD N 

C: 
Prisoners Transported 

0 Warrants Received 
:;:; Subjects Arrested ,a 

Warrants Recalled/Returned .., 
I-
g 
Ill 
C: EFFICIENCY ,a 
I- Unit Cost: I-

I- Unit Cost: cu 
C: 
0 

~1~ EFFECTIVENESS 
- I- ------> 0.. Escapes During Transport j:: 

~ Apprehension Rate on Warrants Received 

NEED --

* WORKLOAD 

EFFICIENCY 
-----

ii EFFECTIVENESS 

UNIT COST DEFIN,O: 
Direct Activity Costs (Sal. & Serv. & Supplies) 

Number of Prisoners Transported 

PAOOUCTIVITY INDEX DEFINED: 

Not Applicable 

C«-ENTI ON DEGREE OF ACHIEVEMENT OF 1178-711 OBJECTIVES: 

(See Preceding Sheets) 

1979-80 PROPOSED OBJECTIVES: 

(See Preceding Sheets) 

1,176 1,310 1,467 1,454 1,524 

9,713 11,819 12,119 12,634 13,500 
3,720 3,460 4,000 3,030 3,068 
2,056 2,019 2,000 1,668 1,749 
1,772 1,358 2,000 916 772 

40.671 36.57 32.67 29.21 44.91 

46.462 54.65 30.13 26.45 55.34 

-0- -0- -0- -0- -0-
54% 58% 58% 55% 57% 

2Direct Activit7 Costs (Sal. & Serv. & Supplies) 
Number o Warrants Received 
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STAFFING SCHEDULE 
0MB: SS (ROY. 11-78) 

PROGRAM: COURT SERVICES DEPT. Sheri ff 

Slaff-Yeara Salary and Bonefll Coat, 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Sheriff's Inspector -0- 1.00 $ -0- $ 38,966 

Sheriff's Lieutenant 2.00 3.00 50,731 79,522 

Sheriff's Sergeant 4.00 7.00 91,487 165,805 

Deputy Sheriff 64.00 93.00 1,258,852 1,751,548 

Sheriff's Bailiff 8.00 8.00 142,521 140,344 

Deputy Sheriff (Limited Duty) 7.00 -0~ 88,690 ~o-

Supervising Clerk -0- 1.00 -0- 16, 187 

Senior Account Clerk -0- 1.00 -0- 13,319 

Senior Clerk Typist -0- 3.00 -0- 41,352 

Intermediate Stenographer 1.00 1.00 12,607 11,302 

Intermediate Clerk Typist 1.00 6.00 11 , 924 69,392 

CETA 2.00 3.00 27,048 17 ,028 

Adjustments (36,541) 14,057 

Additional Salary Savings (1 . 63) (25,000) 

1978/79 Process Service 
Positions (Unfunded) 

Sheriff's Inspector - l 

Sheri ff' s Lieutenant - l 

Sheriff's Sergeant • 3 

Deputy Sheri ff - 17 

Supervising Clerk - 1 

Senior Clerk Typist - 3 

Senior Account Clerk - l 

Intermediate Clerk Typist - 5 

Total Dlrecl Program 89.00 125.37 $1,647,319 $2,333,822 
D11partm1nt Overhoad .79 l .05 $ 18 655 28,490 

Progrom Totet, fl9. 19 ~~'::_ _1!_!..(~6J ,974 $2,362,312 
·--,--~--------~- -·--- ..---·--- ··-·---- -R-- ---------~-
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0MB: OPS(Rev. 11·78) 

PROGRAM: 
EASTERN FIELD OPERATIONS 12002 F.P. Hi 11 , Inspector 

# Manager: 

Sheriff 2400 I-285 
Department # Ref: Pr. Yr. Bud. Vol-Pg. 

Public Protection 10000 Police Protection 11000 
Function Th # Secvr-· f: # e County Charter {Sect1on 605) re~u1res the Sher, to provide the Countt efficient and effect1ve 
Authority: police protection and to perfonn a l the duties required of him by law. Te Government Code (Section 266 

26602) requires the Sheriff to preserve the peace, make arrests, to prevent unlawful distrubances which come to his 
attention and to invest1 ate ublic offenses which have been co11111itted. 

1111-n 11n-1a 197&-79 11179-80 %Cf:j'l~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINCI: 
Salaro" & Benefits $ 3,599,661 4,309,077 4,219,604 4,527,043 7 
Serv,cn & Supplies $ 70, 131 150,802 92,945 174,784 88 

$ 

Subtotal-Direct Costs $ 3,669,792 4,459,879 4,312,549 4/701,827 9 

Indirect: 

Dept. Overhead $ 50,374 69,612 66,906 68,527 2 
Ext. Support/O'head $ 1,520,888 1,665,406 1,761,897 1,670,183 (-5) 

C.,.... Outlay ,und • -0- -0- -0- 71,130 
Total Coats s 5,241,054 6,194,897 6,141,352 6,511,667 6 

FUNDING 
Charges, Fees, etc. $ 31,822 29,306 32,350 43,200 34 
Subventions $ -0- -0- -0- -0-
Grants $ 129, 154 -0- -0- -0-
CETA $ 30,000 80,000 50,000 33,500 (-33) 
lnterfund Charges s . . ,._o,., .. ,-0,- .. . . . .... :,..0.-,. .... ...... ~o-. 

Total Funding $ 190,976 l 09 ,306 82,350 76,700 (-7) 

NET COUNTY COSTS $ 5,050,078 6,085,591 6,059,002 6,434,967 6 

CAPITAL PROGRAM 
309,800 287 Capital Outlay $ 54,500 22,000 80,000 

Fl•ed Aaaets $ 5,444 11,417 15,100 6,399 (-58l 
Vahlc1n1Commun1catlon1 $ 46,733 41 , 159 60,619 24,966 (-59 
Revenue s -0- -0- {80,000) -0- (-100) 

Net Cost $ 106,577 74,576 75,719 341, 165 351 

STAFF YEARS 
Direct Program 185.00 197. 00 196.84 210.48 7 
CETA 3.00 8.00 5.00 5.00 
Dept. Overhead 1. 71 1.83 2.02 2. 01 (- l) 

. . PROQRAM STAJ'J:MENT 
NEED: Residents of eastern San D1ego County have unique public safety needs as a result of the heterogeneous, 
demographic and geographic characteristics of the area. Ranging from urban residential communities to remote 
recreational areas, the Sheriff is responsible to 305,000 residents and 2,975 square miles. 

DESCRIPTION: Law enforcement services in the unincorporated areas of east county are deployed from Sheriff's patrol 
stations ,n Santee and Lemon Grove, team policing offices in Poway and Ramona, and nine smaller resident deputy 
offices loc~ted throughout the rural area. Sheriff's officers respond to requests for service, investigate crimes 
and serve c1vil process. Assigned staff are specifically charged with protecting lives and property, effecting 
arrests, preserving the peace, and maintaining a visible posture. Specialized resources are available to east 
county residents in the form of air support, Reserves, and selective enforcement teams. Resident deputies provide 
law enforcement services in the smaller rural cOJrmunities in eastern San Diego County. Dual purpose ambu·lances 
operate from Pine Valley and Julian, providing both police protection and emergency medical services in the remote 
areas of the county. 
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OMS: NP-A IRe,,. 11-781 Program: EASTERN FIELD OPERATIONS (Page l of 2) 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-78 1978-79 1878-79 1978-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ POJ)Ulation 1167795 122
7
,uuu 128,150 T2B71so 132,,tl!:I I 

Effective Square Miles l 5.6 1 5.6 1 5.6 1 5.6 1 5.6 
.,,_ Poculation cer effective square mile 665 695 730 730 757 
N WORKLOAD 
i.n 

Calls for Service per 1,000 Population 306 313 370 330 314 

e Thefts per 1,000 Population 12.4 35.7 35.6 33.2 35.0 
Reports Taken 8,583 7,849 7,748 7,684 8,068 

.... Total Arrests 3,291 3,498 3,804 2,874 3,017 ., 
c.. Citations 3,261 3,212 3,725 3,114 3,270 
C1l 
C1l .... Unit Cost: C EFFICIENCY ., 

Cost to respond to each call for service 37.00 44.00 42.00 53.00 58.00 
Vl 

Productivitt Index: 
Ca11s per Unit 1,471 1,603 1,693 1,410 1,438 

!I 
EFFECTIVENESS Avg. Response Ti me to Priority Ca 11 s: 

8.30 9.90 9.60 Urban 9.50 8.50 
Semi-urban 12.00 12.79 11. 50 11.62 11.25 

Auth. Patrol Units ner 10 000 nonulatio1 .73 .77 . 77 . 77 .83 

NEED PoJ)ulation 1214515 1284000 *1134,300 1134300 117,492 
-- Effective Square Miles 7.8 7.8 4.0 4.0 44.0 

# 
Population per effective square mile 2,542 2,678 2,575 2,575 2,670 

~ WORKLOAD 
M --ca1Ts-for Service per 1,000 Population 307 306 304 287 301 

- Thefts per 1,000 Population 43.8 38. 1 30.7 33. 1 35.0 
0 Reports Taken 8,325 7,553 7,317 6,673 7,006 I,. .... Total Arrests 2,322 2,201 1,540 2,194 2,304 ., 

c.. Citations 886 941 800 1,662 1,745 
C1l 
> 
0 

EFFICIENCY Unit Cost: I,. 
<!I Cost to respond to each call for service 40.00 47.00 50.00 45.00 45.00 
C Productivitt Index: 
~ Calls per Unit 1,953 1,579 l ,655 1,548 1,684 _, 

ii EFFECTIVENESS 

Average Response Time to Priority Calls 8.60 6.70 6.50 7 .10 6.75 
Auth. Patrol Units per 10,000 Population .53 .63 .60 .53 .56 

UNIT COST OE FINED: 

See page 2 of 2 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 08JECTIVES: 

1979-80 PROPOSED OBJECTIVES: 

See page 2 of 2 

~Reduction due to removal of Lemon Grove population following incorporation. 
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0MB: NP-A IR ... 11-78) 

NEED AND PERFORMANCE INDICATORS 

NEED PoJ?ulation 
-- Effective square miles 

~ 
Population Per effective sauare mile 

c:t woRKLOAD Calls for service per 1,000 population .... 
Thefts per 1,000 population 

£ Reports Taken 
.... Total Arrests 
1G Citations Q. 

>, 

I 
0 

Q. EFFICIENCY Unit Cost: 
Cost to respond to each call for service 

Productivity Index: 
Ca11s per Unh 

II 
EFFECTIVENESS Average response time to priority call' 

Auth. patrol units per 10,000 pop. 

NEED --

~ 
WORKLOAD 

EFFICIENCY 

ii EFFECTIVENESS 

UNIT COST DEFINED: Total Direct Cost Per Activity 
Calls For Service per Activity 

PRODUCTIVITY INDEX DEFINED: 

Total Calls per Activity 
Number of Units per Activity 

C~ENTS ON DEG REI: OF ACHIEVEMENT OF 1978-79 08JECTIVES: 

Program: EASTERN FIELD OPERATIONS. ( Page 2 of 2) 

19711-77 11177-78 11178-711 11178-711 11711-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

402260 412000 422250 422250 42,776 
5.0 5.0 5.0 5.0 25.0 

1.610 1 640 1.690 1,690 1,711 
224 266 297 237 286 

21. 7 21.5 22.6 24.8 31.6 
1,523 1,546 1,797 1,802 1,892 

741 810 968 676 709 
497 588 653 566 594 

61.00 61.00 65.00 60.00 54.00 

1,521 1,293 2,092 1,668 1,752 

8.50 8.80 8.50 7.40 7.40 
.70 ,50 .47 .47 .57 

l. Crime Prevention and training programs continued at the station level (Lemon Grove and Santee). 

2. Average response times were increased in Santee to 9.90 minutes for priority calls in the urban areas with 
response times increasing slightly in the semi-urban areas to 11.62. Lemon Grove reflected a slight increase 
in response time to 7. l minutes, while Poway's average response time was reduced to 7.4 minutes. 

1971•80 PROPOSED OBJECTIVES: 

l. To continue comun1ty based crime prevention and training programs at the station level (Lemon Grove and 
Santee). 

2. To maintain the average priority response time at the Poway Station at 7.4 minutes; to reduce average 
priority response times at the Lemon Grove Station to 6.75 minutes; and to reduce average priority response 
times in the Semi-Urban area of Santee to 11.25 minutes while reflecting a slight decrease in the urban 
areas to 9.6 minutes. 
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STAFFING SCHEDULE 
0MB: SS (Rev. 11-78) 

PPJOGRAM: EASTERN FIELD OPERATIONS DEPT. Sheri ff 

Staff-Years Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Clanlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Sheriff's Inspector 1.00 1.00 $ 38,060 $ 38,943 

Sheriff's Captain 2.00 2.00 63,032 64,280 

Sheriff's Lieutenant 4.00 4.00 l 08, 924 102,512 

Sheriff's Sergeant 19.00 21.00 448,337 503,674 

Deputy Sheri ff 151 .84 163.84 3,179,620 3,360,463 

Senior Stenographer 3.00 3.00 39,413 41,697 

Senior Clerk Typist 2.00 2.00 .27,129 27,943 

Intermediate Stenographer 4.50 4.50 56,510 55,683 

Intermediate Clerk Typist 5.00 8.00 58,680 86,400 

Country Deputy Sheriff 2.00 2.00 17,760 19,358 

Extra Help 2.50 2.50 23,425 21,963 

CETA 5.00 5.00 52,115 36,943 

Adj us tmen ts 106,599 278,918 

Additional Salary Savings {3.36) (111,734) 

Total Direct Progrsm 201 .84 215.48 $ 4,219,604 $4,527,043 
Dopartmenl Overhead 2.02 2. 01 $ 47,699 54,366 
Program Tola!& 203.86 217,49 $ 4,267,JUJ $4,581,409 



0MB OPS(R ... 11-78) 

NORTHERN FIELD OPERATIONS 12007 B.R. Oldham, Inspector PROGRAM: ____________________ # _____ Manager:__· ______________ _ 

Sheri ff 
Department _______________ # _____ Rel: Pr. Yr. Bud. Vol-Pg. ___ _ 

2400 I-268 

Public Protection # 10000 Police Protection 11000 
Funct,on The County Charter (Section 605) requires the Sh~;.-'if

1f' to provide the County efficient an~ effective 
Auth0rttv police protection and to perform all the duties required of him by law. The Government Code (Sections 

26600--26602 ) requires the Sheriff to preserve the peace, to make arrests, to prevent unlawful disturbances which 

come o s attent on, an to nvest gate pu ave een comm e 

COITI 
Olract: 

Selanea & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept Overhead 
Ext. Support/O'head 

C..,ita! Outlay Fund 
Total Costs 

FUNDING 
Charges, Fees. etc. 

Subventions 
Grants 
CETA 
lntertund Charges 

Tolal Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

$ 

Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

1111-11 11n-11 
ACTUAL ACTUAL 

1,798,375 
40,613 

1,838,988 

25,983 
787,628 

-0-

2,652,599 

29,118 
-0-
-0-
-0-
-0-

29, 118 

2,623,481 

71,082 
3,317 

60,552 
-0-... 

134,951 

94.60 
-0-
.882 

2,096,835 
96,263 

2,193,098 

34,524 
866,280 

-0-

3,093,902 

36,166 
-0-
-0-

50,000 
-,Q-, 

86,166 

3,007,736 

-0-
25,740 
18,069 

-0-

43,809 

107.06 
5.00 

. 91 

1171-71 1171-IO 
BUDGET ADOPTED 

2,102,757 
55,833 

2,158,590 

33 122 
940:809 

-0-

3,132,521 

36,650 
-0-
-0-

20,000 
-,0- .. 

56,650 

3,075,871 

-0-
4,660 

20,242 
-0-

24,902 

l 01 . 68 
2.00 
1.00 

2,408,949 
78,923 

2,487,872 

35,252 
938,845 

120,753 

3,582,722 

36,600 
-0-
-0-

15,000 
-0-

51,600 

3,531,122 

-0-
3,600 

35,581 
:-9:'. 

39, 181 

112. 98 
2.00 
1.03 

PROGRAM STATEMENT 

'!liC~m~.~rom 
BUDGET 

15 
41 

15 

6 
(-1) 

14 

(-1) 

(-25) 

(-9) 

15 

(-23) 
76 

57 

11 

3 

NEED: The citizens of Northern San Diego County have unique and varied needs as a result of the heterogeneous 
characteristics of the area. With a densely populated coastal belt, sparsely populated agricultural areas, miles 
of recreational beaches, and the forests of Palomar Mountain, the rapidly growing North County consists of 539 
square miles with a resident population of 186,000 persons. The Sheriff's jurisdiction also includes the cities 
of Del Mar, San Marcos and Vista, which contract for police services. The coastal communities, with high tourist 
volumes, and sizeable transient population, also have one of the highest property crime rates in the County. 

DESCRIPTION: Law enforcement services in the unincorporated North County and contract cities are provided by 
resources deployed from the Vista and Encinitas stations and officers located in Valley Center and Fallbrook. 
Sheriff's personnel respond to citizen requests for service, investigate reported crimes and serve civil process. 
Of~1cer~ are specifically re~pon~ible for proter.t1ng lives and property, effecting arrests, preserving the peace 
nnd prevPnt1nq r.r1me throuqh thP ma1ntenAnr.<' of n v1~1hle ro~ture. Specilllized resources are available to North 
County res1dent'I, 1n the fonn of a1r supµort, f!Pserves, 11ml selective enforcement teams. 
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0MB: NP-A (Rev. 11-781 

NEED AND PERFORMANCE INDICATORS 

~ Poi:iulation 
Effective Square Miles 

tfl. Population per effective sauare mile 
\0 WORKLOAD 

'° Calls for service per 1,000 population .... Thefts per 1,000 population 0 
s.. Reports Taken .... 
,0 Total Arrests 0. 

"' Citations .... .,, .... EFFICIENCY Unit Cost: > 
Cost to respond to each call for service 

Productivity Index: 
cai1s per unit 

ii EFFECTIVENESS 

Average response time to priority calls 
Auth. patrol units per 10,000 population 

NEED Po~ulation 
Ef ective Square Miles 

* 
Population per Effective Square Mile 

<st- WORKLOAD Calls for service per 1,000 population <st-

Thefts per 1,000 population 
0 Reports taken 
s.. Total Arrests .... .., Citations c.. .,, 
<ti .... EFFICIENCY Unit Cost: .,.. 
C Cost to respond to each call for service .... 
u Productivity Index: C 

I.I.I Ca11s per Unit 

ii EFFECTIVENESS 

Average response time to priority calls 
~ Auth. patrol units per 10,000 population 

UNIT COST DEFINED: 
Total Direct Cost per Activity 
Calls for Service per Activity 

PRODUCTIVITY INDEX DEFINED: 

Total Calls per Activity 
Number of Units per Activity 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197B-79 OBJECTIVES: 

Program: NORTHERN FIELD OPERATIONS 
19711-77 1977-78 19711-79 19711-79 
ACTUAL ACTUAL BUDGET ACTUAL 

63,320 64,000 74,750 74,750 
361 361 361 361 
175 177 207 207 

193 198 210 199 
22 25 20 23 

2,302 2,168 2,076 2,923 
838 810 815 896 
945 791 691 837 

84.00 97.00 77 .00 81.00 

1,373 1,093 1,540 1,460 

15.3 14.0 14.0 8.5 
.70 . 77 . 77 .73 

544130 554000 584950 58,950 
6.4 6.4 6.4 46.4 

l, 160 l, 185 1,270 1.270 

316 342 304 327 
38 38 40 47 

3,574 3,300 3,000 3,986 
1,329 1,558 1,656 1,683 
1,319 1,870 2,132 1,320 

51.00 55.00 48.00 41.00 

1,096 1,271 1,285 1,344 

6.9 7.3 6.9 7.3 
l.03 .93 .93 .83 

l. Crime Prevention programs and training programs continued at the station level (Encinitas and Vista). 

2. Average response time for priority calls decreased to 8.5 minutes in Vista while Encinitas increased 
average response time to 7.3 minutes. 

1979-SO_PROPOSED OBJECTIVES: 

1979-80 
ADOPTED 

81,650 
361 
226 

208 
24 

3,332 
940 
878 

82.00 

1,705 

8.5 
.80 

60,350 
46.4 

l 300 
359 

51 
4,185 
1,884 
1,399 

56.00 

1,444 

7.3 
.93 

1. To continue community based crime prevention and training programs at the station level {Encinitas and 
Vista). 

2. To maintain the average priority response time within the Vista corrrnand at 8.5 minutes and within the 
Encinitas command at 7.3 minutes. 
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0MB. SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: NORTHERN FIELD OPERATIONS DEPT. Sheriff 

Staff-Years Salary and a-flt Coat, 

1978-79 1979-80 1978-79 1979-80 
Claallflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Sheriff's Inspector 1.00 1.00 $ 38,060 $ 38,943 

Sheriff's Captain 2.00 2.00 63,077 64,326 

Sheriff's Lieutenant 3.00 3.00 81,711 79,522 

Sheriff's Sergeant 11. 56 12.56 269,295 298,044 

Deputy Sheri ff 71. 12 79.12 1,470,366 1,636 I 192 

Senior Stenographer l.00 1.00 12,617 14,276 

Senior Clerk Typist 2.00 2.00 27,129 27,943 

Intennediate Stenographer 5.00 5.00 63,150 60,695 

Intennediate Clerk Typist 2.00 6.00 24,158 65,751 

Country Deputy Sheriff 1.00 1.00 8,880 9,683 

Extra Help 2.00 2.00 17,599 19,958 

CETA 2.00 2.00 21,627 17,453 

Adjustments 5,088 157,468 

Additional Salary Savings ( 1. 70) (81,305) 

I 
I 
I 

Total Direct Prosiram 103.68 114, 98 i 2,102,757 $2,408,949 
Department Ovamaed l .00 I 1.03 23,613 27-967 
Program Total• 104.68 116. 01 $ 2,126,370 $2,436,916 
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OMS: DPS(RO\I. 11-78) 

PROGRAM: __ S_P_EC_I_A_L_IN_V_E_S_T_IG_A_T_I_O_NS _________ # _l _l 0_0_5 ___ Manager_· _W_._B_. _S_h_o_pe_, _U_n_de_r_s_h_er_1_· f_f ___ _ 

Sheriff 2400 I-260 Oepar1ment _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 
Public Protection # 10000 Service: Police Protection # 11000 

In addition to general mandates to investigate crimes and arrest offenders, the Sheriff i~s-s-pe_c_i~f~i-c-al~ly 
Authority. charged with enforcing gaming laws. He must produce evidence pertaining to organized crime, terrorism, 

and para-military organizations. He must vigorously enforce provisions of the Alcohol Beverage Control Act. 
Refusal or ne lect of Sheriff must also investigate license 

COSTS 
Direct: 

Salaries & Benefits $ 387,138 
&lrvlc!)S & Supplies s 8,306 

$ 

Subtotal-Direct Costs $ 395,444 

lncilrect: 
Dept. Overhead $ 5,303 
Ext. Support/O'head $ 147,988 

Capli.l Outlay F"nd •. -0-
Total Costa $ 548,735 

FUNDING 
Charges. Fees, etc. $ 224 
Subventions $ -0-
Grants $ -0-
CETA $ -0-
lnterfund Charges $ ..... ····"0--:- .. 

Total Funding $ 224 

NET COUNTY COSTS $ 548,511 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 1,878 
Vehicles/Communications $ -0-
Revenue $ -0-

Net Cost $ 1,878 

STAFF YEARS 
Direct Program 20.00 
CETA -0-
Dept. Overhead .18 

425,266 436,043 
16,257 14,515 

441,523 450,558 

6,852 6,639 
154,453 198,870 

-0- -0-
602,828 656,067 

-0- 200 
-0- -0-
-0- -0-

10,000 10,000 
. ..... ::0.".. . ....... --:-,0-:-

10,000 l O ,200 

592,828 645,867 

-0- -0-
2,786 1,018 

828 -0-
-0- -0-

3,614 1,018 

20.00 20.00 
1.00 1.00 
. rn .21 

PROGRAM STATEMENT 

440,086 
12,400 

452,486 

6,590 
171,698 

-0-
630,774 

100 
-0-
-0-

10,000 
... "'.'.O"'.' .. 

10, l 00 

620,674 

-0-
1,925 
2,400 

. ".'0".' . 

4,325 

20.00 
1.00 
. 19 

l 
(-15) 

(-.1 ) 
(-14) 

(-4) 

(-50) 

(-1) 

(-4) 

89 

325 

(-10) 

NEED: The public is victimized by much criminal activity that is both generated and perpetrated by persons far removed 
from the more visible conventional crime scene. To treat the broader effects, or individual criminal acts, and 
ignore the cause or source of such acts is unrealistic. The proximity of San Diego to the Mexican border, for 
example, necessitates participation in special investigations which at times reach national and international levels. 
The sources of this type of criminal _activity involving sophisticated, business-like techniques is an example of 
Organized Crime. 

The Sheriff is obligated to investigate and enforce the licensing provisions as required by state law. 

DESCRIPTION: The Special Investigations Unit monitors and analyzes organized criminal activity which affects 
San Diego County, in order to enforce applicable laws. The unit also provides regulation and control by inspection 
of activities licensed by the County under state law and County Ordinances. Another need fulfilled by this unit 
is the inspection and enforcement of Alcohol Beverage Control laws as designed to protect the public interest. 



0MB NP-P !Rev 11-781 

NEED AND PERFORMANCE INDICATORS 

NEED 
--

Sheriff Regulated Business 

WORKLOAD ----
License Investigations 

V1ce Investigations 

Organized Crime Investigations 

EFFICIENCY 
------

Unit Cost 

EFFECTIVENESS 
.. -·---

License Arrests 

Vice Arrests 

Organized Crime Arrests 

uNIT cosT DEFINED, Total Costs 
Total Investigations 

PRODUCTIVITY INDEX DEFINED, 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES· 

Program: __ S_P_E~C~IA~L~IN_V~E_S_TI~GA~T_IO_N~S ______ _ 
1976-77 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

--- 1,087 1,100 1,100 l, 100 

l ,372 1,108 1,219 1,291 1,300 

315 222 250 278 300 

153 402 400 187 200 

298.23 348.05 351.03 373.61 350.43 

47 31 35 19 27 

136 92 90 100 110 

26 34 35 58 40 

Note: The complexity and time-consuming nature of many of 
the Special Investigations' activities are such that a unit 
cost may be inappropriate. 

The budgeted total number of investigations exceeded the actual number of investigations by 113. Due to the non
availability of required manpower, the program has not been able to intensify vice enforcement mandates during 
the evening and night hours. Total arrests for special investigations have exceeded the budgeted total by 17 
and increased by 13% over the 1977/78 actual. 

1979-90 OBJECTIVES: ·-------

1. 

,., 
L • 

3. 

To maintain and suppress organized crime and vice by arresting the perpetrators and providing investigative 
support to prosecutorial agencies. 

To maintain the capability for conducting 1,800 investigations. 

To establish the capability for itensifyin11 vice enforcement mandates during the evening and nighttime hours. 
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STAFFING SCHEDULE 
0MB: SS (Rev. 11•78) 

PROGRAM: SPECIAL INVESTIGATIONS DEPT. Sheriff 

Staff-Yeara s,1ary .nd een,111 co,11 

1978-79 1979-80 1978-79 1979-80 
c1,u111c:,11on Budgeted Adopted Budgeted (S) Adopted (S) 

Sheri ff' s Lieutenant 1.00 1.00 $ 27,237 $27,753 

Sheriff's Sergeant 2.00 2.00 46,610 48,054 

Deputy Sheri ff 15.00 15.00 314,795 305,951 

Intennediate Clerk Typist 2.00 2.00 22,507 22,639 

CETA 1.00 1.00 10,813 10,244 

Adjustments 14,081 25,445 

Total DlrllCt Program 21.00 21.00 $ 436,043 $440,086 
Department Overhead .21 .19 $ 4,959 5,228 

Program Totals 21 .21 21.19 $ 441,002 $445,314 
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0MB: DPS(ROY 11·78) 

PROGRAM: SPECIAL SERVICES # 12006 Manager: R. E. Sandberg, Inspector 

__ S_h_er_i_f_f __________ , 2400 I-256 & II-88 Department _____ Rel: Pr. Yr. Bud. Vol-Pg. ___ _ 

Funct,on Public Protection 11 10000 Service: Police Protection , 11000 

I 
Authority 

procedure 
procedure 

Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 
ttheiCounty with efficient aodieffective police protection. Each Sheriff's Department shall establish a 
o nvestigate c1t1zen compla nts against its pers9nne1 and shall make a written descr1ption of the 

available to the public. (Penal Code Section 832.5) 

1971-77 

COSTS 
ACTUAL 

01-1: 
Salarln I Benef,ts $ 437,750 
Services & Supplies $ 150,253 
CETA Spec. Proj. $ -0-

Subtotal-Direct Co1t1 s 588,003 

llldlreot: 

Dept Overhead s 6,363 
Ext SupportJO'head s 191,586 

Capital Outlay F1111d $ -0-:-
Total Costs $ 785,952 

FUNDING 
Charges, Fees. etc. $ 101,296 
Subventions s -0-
Grants s -0-
CETA s -0-
CETA Spec. Proj. $ .,..o.-

Total Funding s 101 ,296 

NET COUNTY COSTS $ 684,656 

CAPITAL PROQRAM 
Ca1>1lal Outlay s -0-
F1.aed AIMt, s 38,392 
Veh1clea1Cammun1cat1on1 s 6,450 
Revenue $ -0-

Net Cost $ 44,842 

STAFF YEARS 
Direct Program 24.00 
CETA -0-
Dept Overhead .216 

1977-71 1971-711 
ACTUAL BUDGET 

680,058 1,173,951 
248,130 259,767 
190,465 94,611 

1,118,653 1,528,329 

10,956 18,967 
201,460 378,529 

-0- .. -:-0-:- .... 
l ,331 ,069 1,925,825 

129,599 135,188 
-0- -0-

153,165 243,407 
10,000 331 ,612 

19.0,465 ... 94.,611 

483,229 804,818 

847,840 1 , 121 ,007 

-0- -0-
41,200 40,595 
40,762 19,150 

-0- (23,906) 

81 ,962 35,839 

33.00 46.75 
1.00 23.75 

.29 .60 

PROGRAM STATEMENT 

19n,.I0 
ADOPTED 

1,245,541 
312,868 

-0-

1,558,409 

19, l 09 
365,958 

3-7.,31 ~ 
1,980,790 

111,920 
-0-

164,453 
82,550 

__ 3_4,91_~ 

393,837 

1,586,953 

-0-
28,305 
6,723 

-0'." 

35,028 

77 .00 
2.00 

.56 

% c~;l~~rom 
BUDGET 

6 
20 

(-100) 

2 

1 
(-3) 

3 

(-17) 

(-32) 

~=~~~ 
(-51) 

42 

(-30) 
(-65) 

(-1 Q0) .. 

(-2) 

65 
(-92) 
(-7) 

NEED: To provide administrative control and direction, and operational support to the thirteen program activities 
1nciuded within the Sheriff's Department. 
Additionally, the citizens of San Diego are entitled to the assurance that their allegations concerning actions of 
Sheriff's personnel receive the prompt and thorough attention of professional and experienced investigators. There 
is an internal requirement that rules of conduct, policies and procedures are complied with at all levels, and that 
an appropriate mechanism exists for insuring the highest standards of police performance. 
DESCR!PTlON: The Sheriff's Office of Special Services fncludes the Personnel Unit, the Departmental Trafning Unit, the 
Internal Affairs Unit, and the Reserve Unit. The Sheriff's Personnel Unit has the primary responsibility for recruit
ing and selecting qualified personnel for the position of Deputy Sheriff and for civilian support positions. The unit 
also monitors the Departmental Affirmative Action program, processes employee complaints and claims, maintains the 
payroll and personnel records for 1200 employees, and provides polygraph examination services to other departments as 
well as the Sheriff's Department. Additionally, it is responsible for personnel evaluation and career development. The 
Sheriff's Training Division administers the Sheriff's Regional Training Academy, which provides basic training to 
Sheriff's sworn personnel, as well as to personnel employed by other loca·1 law enforcement agencies. The unit provides 
the training required by statute and by regulations established by the Commission on Peace Officers Standards and Train
ing, which ha~ established minimum standards for recru1tment and training. The Sheriff's Reserves Unit consists of more 
than 400 volunteers who are frequently deployed to unique and unusual circumstances where specialized public safety 
strategies (search & rescue, etc.) are warranted. The Sheriff's Crime Prevention program is responsible to Gov't Code 
26600 which provides for the sponsorship of Crime Prevention Programs. "Neighborhood Watch", "Merchants Alert", and 
self defense seminars for women are typical of such presentations. The Office of Special Services also maintains relatior 
with Mexico through the International Liaison Officer and is responsible for equipment control, security, and vehicle 
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PROGRAM: SPECIAL SERVICES 

coordination through the Logistics Officer. 

The Office of Special Services includes the Internal Affairs Unit which investigates all complaints concerning 
both Sheriff's personnel and procedures. Pertinent testimony is gathered, and recommendations are submitted 
to the appointing authority, who sanctions those remedies necessary to protect the high standards and integrity 
of the Department and its personnel. Additionally, the Internal Affairs Unit coordinates all disciplinary 
proceedings and perfonns background investigations on new departmental employees as well as Electronic Data 
Processing Services' employees required to work in the Sheriff's security area. The Internal Affairs Unit staff 
provides investigative support to County retained legal representatives in their defense of civil suits, and is 
responsible for the coordination of claims against the county where the Sheriff's Department is involved in 
false arrest, general liability and auto liability matters. 



0MB: NP-A (Rev. 11-78) Program: ---=Sc:..P=-EC::..:l:..:..A=L-'S=-=E=Rc:..V::..:I C=-=E~S------'(u:P..:::a...:ge::........::l_o=-:f-.:.2.,_) ___ _ 

NEEO AND PERFORMANCE INDICATORS 1978-TT 1977-78 1971-79 1978-79 1179-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Citizens of San Diego are entitled to the 
highest quality of public safety personnel. 

# 

"' WORKLOAD in 

Employment Interviews 1,020 1,650 1,675 1,018 1,359 
er, Deputies Trained 76 127 75 120 94 
C 100 90 165 100 100 ... Reserves Trained 
C Payroll Records Maintained 1,120 1,200 1,260 1,230 1,340 ... 
"' 677 891 900 1,011 1,126 s.. Polygraph Examinations 
~ ...... 
'; EFFICIENCY 
C 
C Not Applicable 0 
Ill 
s.. 
CII 
0. 

Iii 
EFFECTIVENESS 

Not Applicable 

NEED Citizen involvement has the potential for 
decreasing the opportunities for the commission 

~ 
Inf c-Prt.ain c-rimoc 

0 WORKLOAD ..,. 
C Fonnal Crime Prevention Presentations 162 1,022 l, 140 1,384 1,530 

I 

I 
0 County Residents participating in "Neighborhood .,.., ..., Watch" Programs 500 1,768 3,300 4,100 4,000 C 
CII Security Inspection (Residential & Commercial) --- --- -0- 4,520 6,000 > 
CII 
s.. 
0. 

(II 
EFFICIENCY 

.!§ 
s.. Not Applicable u 

ii EFFECTIVENESS 

Not Applicable 

UNIT COIT DEFINED: 

The nature of the Personnel/Training and Crime Prevention functions are such that a unit cost is inappropriate. 

PROOUCTIVITY INDEX DEFINED: 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The objectives for 1978/79 have been met. Crime Prevention continues to operate throughout the entire unincor
porated area, and the public has maintained an extensive interest in crime prevention. 

197!-80 PROPO_SED_ ~f!J~CTIVES: 

l. To maintain the capability for a crime prevention forum which emphasizes community involvement through 
Neighborhood Watch, Merchants Alert, security surveys for homes/businesses, self-defense for women, and 
school instruction. 

2. To maintain the capability to recruit and train 194 new Deputy and Reserve candidates. 
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0MB: NP-A IRev. 11-78) Program: ___ S_P_E_C_IA_L_S_E_R_;_V_I C_E_S__:(.:...Pa_,g::...e_2_o_;_f_2....:.) __ _ 

l\lEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 187~80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

fJiSCi:D Total Sheriff's Personnel 1,092 1,297 1,420 1,544 1,586 
Complaints Received 292 234 350 136 250 

-;;e. 
i.n WORKLOAD Complaint Investigations 292 234 350 152 264 

1/l 
Disciplinary Proceedings 68 79 125 75 80 

s.. Back1round Investi~ations 189 392 300 369 381 - Disc plinary Ap~ea s 9 8 20 6 8 ., .... Criminal & Civi Litigations 17 24 30 .12 28 .... 
ci:: Claims against the County --- 107 55 49 72 -., 
C 
s.. §!.':.!£! ~ ~'£! C!J 
.(,j 

Not Applicable C -

II 
IE~ PECTIVE NESS 

Not Applicable 

l\llEED --

~ 
~'i/ORKLOAD 

EFFICIENCY ---

ii efL"IECTIVENESS 

U~IY COOT DEFINED. 

The complexity and time-consuming nature of many of the Internal Affairs investigations are such that a unit cost 
is inappropriate. 

PC'IODlU:YIVITY INDEX DEFINED: 

Not Applicable 

C0:!.:',1EI\ITS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The projected number of citizen complaints, disciplinary proceedings, appeals, litigations and claims were not 
realized. Background investigations exceeded projections for the fi seal year. Interna 1 Affairs' staff has 
thoroughly investigated and adjudicated the complaints which have been filed and has provided thorough back
ground investigations of appropriate employees. 

1979-IJ0 PROPOSED OBJECTIVES: 

l. To maintain the capability for thoroughly and objectively adjudicating 264 citizen's complaints regarding 
departmental personnel, procedures and/or policies. 

2. To maintain the capability for thorough background investigations of 381 prospective departmental employees 
working in the Sheriff's security area. 
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OMS: SS (R ... 11-71) 
STAFFING SCHEDULE 

PROGRAM: SPECIAL SERVICES DEPT. Sheri ff 

Staff•V-■ra Salary and Banefft Co•ta 

1978-79 1979-80 1978-711 1979-80 
c,-Iflcallon Budgal.cl Adopled Budgat.cl (S) Adopt.cl (S) 

Sheriff's Inspector 1.00 1.00 $ 38,237 $ 38,966 

Sheriff's Captain 1.00 1.00 31,561 32,163 

Admin. Assistant III 1.00 1.00 27,394 28,919 

Sheriff's Lieutenant 5.00 5.00 131,190 127,530 

Admin. Assistant Trainee, I, II 2.00 2.00 46,946 48,499 

Sheriff's Sergeant 5.00 5.00 116,963 120,099 

Weapons Training Coordinator 1.00 1.00 20,588 20,893 

Deputy Sheri ff 14.75 15. 00 298,511 306,802 

Assistant Range Master 1.00 1.00 15, 173 15,370 

Secretary Il 1.00 1.00 14,175 14,953 

Senior Stenographer 1.00 1.00 14,153 12,674 

Senior Clerk Typist 1.00 1.00 13,409 12,911 

Intermediate Stenographer 1.00 l.00 12,307 12,589 

Intennediate Account Clerk 1.00 1.00 10,616 12,550 

Intermediate Clerk Typist 5.00 6.00 58,528 70,287 

Extra Help 5.00 5.00 44,058 40,659 

CETA 23.75 2.00 299,904 12,988 

Junior Clerk Typist -0- 5.00 -0- 41,960 

Crime Prevention Specialist -0- 24.00 -0- 290,045 

Adjustments (19,762) (15,316) 

I 

Total Direct Pr09ram 70.50 79.00 $ l, 173,951 $1,245,541 
Department Overh-■d .60 .56 $ 14, 168 15, 160 

Pr09ram Total• 71.10 79.56 $ 1,188,119 1,260,701 
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0MB: OPS(Rev. 11-78) 

~~oG~A••·. STAFF SERVICES 12004 R.W. Robinson, Exec. Assistant 
.-n n '"' -------------------- # _____ Manager: ______________ _ 

Sheriff 2400 I-264 & II-88 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

F t
. Public Protection # 10000 s . Police Protection 11000 

unc ,on---------------- -;--,.-.,---. erv1ce:~~~~-~~~-------# The Sheriff is required to majnt9in the County Jail and related criminal r~cords maintain_re_co_r_d~s-o..,.f-
Authority: crtmeshand criminals for,stat1sr1cadl purposes a0 oreosrt joforJt1ation perta1g1ng_ fo m1sdemeaeor v10lations as requ1 rect uy t e Attorney Genera tPena c.;o e ::iettl on '+ , t 3 zo, ij0i:'. I/. ::,ect1on oo of the county harter 

charges the Sheriff with organizing his department in order to provide the County with efficient and effective 

1976-77 

COSTS 
ACTUAL 

Dlroci: 
Salaries & Benefits $ 869,705 
Servlceo & Supplies $ 47,030 

$ 

Subtotal-Direct Costs $ 916,735 

tm:llroct: 

Dept. Overhead $ 18,559 
Ext. Support/O'head $ 432,959 

Cc;;l1Cl Ou0oy l'und $ . -0.-
Totof Cooto s 1 , 368,253 

l'Ul\:DING 
Charges, Fees, etc. $ 82,138 
Subventions $ -0-
Grants $ -0-
CETA $ 50,000 
fntertund Charges $ ..... '.".0'." .. 

Tot.sf Funding $ 132,138 

NET COUNTY COSTS $ 1,236,115 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ 33,678 
Vshicles/Cornrnunications $ -0-
Revenue $ -0-... ,. .... 

Nel Cosl $ 33,678 

STAFF VIEARS 
Direct Program 69.00 
CETA 5.00 
Dept. Overhead .63 

1977-78 1976-79 
ACTUAL BUDGET 

994,315 1,024,345 
89,087 107,805 

1,083,402 1,132,150 

22, 112 15,490 
470,074 340,334 

-0- -0-
1 ,575~588 •• l ;487 ,974 

96,228 94,700 
-0- -0-
-0- -0-

80,000 100,000 
::0:-:. • . ....... -:-.0.-:-. 

176,228 194,700 

1,399,360 1,293,274 

-0- -0-
11 ,859 14,071 

-0- -0-
-0- -0-

11 ,859 14,071 

65.00 67.00 
8.00 10.00 

.58 .49 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

1,098,972 
88,989 

1 ~iai;!i6i 

16,802 
259,627 

....... 53 .~76 
1,517,766 

116,200 
-0-
-0-

65,700 
. :-0-: 

181,900 

1,335,866 

-0-
8,234 

-0-
-0-

8,234 

70.00 
10.00 

.49 

% cr:;t~;rom 
BUDGET 

7 
(-17) 

5 

8 
(-24) 

23 

(-34) 

(-7) 

3 

(-41) 

(-41) 

4 

NEED: To support the regional criminal justice information system through the maintenance of accurate and 
secure records, and the dissemination of information pursuant to the provisions of privacy and security legislation, 
and to provide administrative control, direction and operational support to the eleven widely varying program 
activities within the Sheriff's Department. 

DESCRIPTION: The Office of Staff Services is directed by the Department's Executive Assistant and includes four 
d1v1sions: Records, License, Budget and Planning and Fiscal Control. 

The Records Division fulfills federal, state and local mandates to provide justice system data and services to 
~ndividuals and to law enforcement agencies. Services include automated data storage, retrieval and dissemination 
of criminal histories and records infonnation in conjunction with the maintenance of arrest and crime reports, 
dismissals and dispositions, and researching requests for information. Personnel also gather and report statistical 
data as required by the State Bureau of Criminal Statistics. 
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PROGRAM: STAFF SERVICES DEPT: Sheriff 

The License Division provides mandated services to private individuals, and services to other law enforcement 
agencies. Services to individuals include taking fingerprints, and issuing a variety of licenses and permits. 
Services to law enforcement include records' checks, fingerprinting, and the registration of adjudicated 
narcotics and sex offenders. 

Budget and Planning provides budget coordination, comprehensive research, and short and long range planning. The 
unit also handles special assignments, grant development and monitoring, contract development and administration, 
and project management. The unit maintains the departmental capital facilities program, processes Environmental 
Impact Reports and oversees a productivity improvement project in support of patrol operations. 

The Fiscal Control Unit provides complete logistical support for programs and activities in terms of accounting, 
procurement, storage, distribution of and control of all classes and categories of services/supplies and fixed 
assets. Fiscal Control is responsible for the large volume of all expenditures and generated or anticipated 
revenue of the Sheriff's Department. 



0MB: NP-A IAIIY. 11-78) 

NIEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1978-79 1978-79 1979-10 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEll:D Total Requests for Information 307,134 337,847 371 ,631 425,944 420,000 
Total Documents Requ'i ring Storage 750,358 1,580,787 2,505,471 3,384,268 4,304,520 

.fl. 
ti) WOIU(LOAD ----.., 

Bookings 82,230 90,643 105,120 100,651 106,978 .,, Case Reports 43,687 48,982 47,211 43,560 44,000 
-0 
j,. Arrest Disposition Reports 7,019 7,470 7,723 8,227 8,647 
() 
(.J Documents Microfilmed --- --- 924,684 4,608 924,684 
c1J 

0:: 

EFFICIENCY 

Unit Cost: 6.69 6. 96 6.04 6.35 6. 18 
Productivity Index: 2,770 3,002 3,138 2,989 3,012 

II 
EFFECTIVENESS 

Not Applicable 

NEED To provide mandated services to private 
indl"viduals and services to other 1 aw enforce-

"#- men aaenc1es. 
c::> WORKLOAD --·-·. - Direct Public Services (registration, permits 

& licenses issued, photographs, fingerprints) 29,840 42,430 45,303 43,275 44,164 
c1J Services to outside law enforcement agencies: <II c:: Criminal Record checks 34,438 46,732 48,640 59,838 65,179 c1J 
V Criminal File Searches 37,213 41.493 44. 169 59,688 51 , 721 .... 
_J 

EFFICIENCY 

Unit Cost: 1.35 1. 21 1.08 . 91 .94 
Productivity Index: 12,686 14,517 15,346 18,089 17,896 

ii EFFECTIVENESS 

Not Applicable 

U',llT COST DEFINED: 
Total Cost * Total Workload Measures* Excludes "Documents Microfilmed." 

PFlOOUCTIVITY INDEX DEFINED: 

Total Workload 
Total Staff Year Allocations 

COO/'Jl'JENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Employee turnover was reduced to some extent during the past year. However, due to an increased workload, an 
excessive backlog of fingerprint cards (one month - over 3,000 cards) has continued to accumulate. 

1!)79-80 PROPOSED OBJECTIVES: 

1. To continue to work closely with EDP services to achieve near realtime retrieval of criminal history 
information. 

2. To hire and train microfilm operators to accomplish conversion of at least 924,000 documents from hard copy 
to film. 



0MB: NP-A Ill.,, 11-781 Program: . STAFF SERVICES (Page 2 of 2) 

Nl!l!D AND PERFORMANCE INDICATORS 1876-77 1977-71 1871-71 1871-78 1879-10 
ACTUAL ACTUAL BUDQET ACTUAL ADOPTl!D 

NEED To provide administrative supporti fiscal 
management assistance and program deve opment 

~ 
ovn1>rtico to dirpct c1>rviro • 

l.O WORKLOAD N 

79 N/A 106 112 217 
g 

EIR's processed for law enforcement impact 
Revenue contracts administered 8(1,067,754) 8(1,391,995) 8(1,350,000) ~1( 1,897,561 ~4(2,472,311 ---..- 2,018 2,282 2,556 2,750 3,125 ,- C Requisitions processed oc 

I- ,a Inventory Maintained 175,359 225,000 229,500 164,352 187,361 ...,,_ 
co.. 
0 uoe 
,- +-' EFFICIENCY 

~~ Not Applicable 111-C 

~~ 

~I EFFECTIVENESS Grant revenue receive6 351,034 267,509 317,746 319,096 222,286 

~ 

NU.D 
--·-

* WORKLOAD 

EFFICIENCY ----

!I 
EFFECTIVENESS 

UNIT COIT DEFINED. 

The nature of the Budget and Planning/Fiscal Control function is such that a unit cost is inappropriate. 

PRODUCTIVITY INDEX DEFINED: 

Not Applicable 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The patrol manpower allocation systems were tested. The long-range planning process was not formalized during 
1978-79 and the capability for timely crime analysis was not established. 

1979-80 PROPOSED OBJECTIVES: . --- ---

l. To fonnalize a departmental long-range planning process, and to develop a multi-agency, systematic process for 
the analysis of growth impact upon the law enforcement function {Environmental Impact Reports). 

2. To establish a building security ordinance requiring the inclusion of effective security locks at time of 
building construction. 

3. To establish an alarm ordinance for regulation leading to reductions in the current large number of false 
alanns to which the Department must respond. 

4. To re-evaluate al1 existing fees for licenses, permits, etc., and to pursue associated ordinance changes to 
ensure full-cost recovery. 

S. To complete incorporation impact studies for the areas of Santee, Poway, Fallbrook and San Dieguito. 



STAFFING SCHEDULE 
0MB: SS (Rov. 11-78) 

P;;JCGAA!lil: STAFF SERVICES DEPT. Sheriff 

Stoll-V001'Q Salary and Benefit Coalll 

1978-79 1979-80 1978-79 197&-80 
Claaalllc■llon Budgeted Adopted Budgeted (S) Adopted (S) 

Executive Assistant 1.00 1.00 $ 33,586 $ 33,535 

Administrative Assistant II I 2.00 2.00 54,787 54,962 

Administrative Assistant Trainee, I, II 3.00 3.00 70,419 72,431 

Associate Accountant 1.00 1.00 21,602 22,219 

Principal Clerk 1.00 1.00 17,815 17,897 

Supervising Clerk 4.00 4.00 66,392 66,324 

Senior Stenographer 1.00 2.00 13,483 25,765 

Senior Clerk Typist 6.00 7.00 85,147 97,348 

Stock Clerk 2.00 2.00 26,931 27,075 

Intermediate Stenographer 1.00 -0- 12,307 -0-

Intermediate Account Clerk 1.00 2.00 10,616 21,932 

Intermediate Clerk Typist 36.00 38.00 434,765 450,176 

Junior Clerk Typist 7.00 7.00 54,556 62,117 

Extra Help 1.00 -0- 8,044 -0-

CETA 10.00 10.00 104,983 65,054 

Adjustments 8,912 82,137 

Yet::! Dlioc:1 Program 77.00 80.00 $ 1,024,345 $1,098,972 
Dctll'<lrtmo.il Overhead .49 .49 11,571 13,330 

l?'rcercm Totals 77 .49 80.49 $ 1,035,916 $1,112,302 



OMS: OPS(Rov. 11-781 

,RoGRAM: __ __.,_QF...,PuA"'B .... Iu.M ... F_..N_._T.,_AI...._.Q ..... V,..F..,RwHu...F.,_A..,_Q _________ # ~l Ol -_2400 Manager: _ __.e,__.,w..._ .... eo"'b..,_i...,n_...s..,n..,n..__ ______ _ 

Oilpartment ___ _.Sb ... e ... r~i~£~£ __________ # 2400 Ref: Pr. Yr. Bud. Vol-Pg. TT-83 

Function Pqh]ic Protection # 10000 Service:--------------.,.---#-------,-..,..-
. Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 

Auth0"tY: the County with efficient and effective police protection. The Sheriff is the chief law enforcement 
officer in the County and is char ed with preservin the peace and arresting all persons who commit or attempt to 

• • • • d e s e s e also mandates the Sheriff to execute 

COSTS 
Otroct: 

Salaries & Benefits $ 226,926 
Services & Supplies $ 38,200 

$ 

Subtotal-Direct Costs $ 265,126 
ln,:iilrect: 

Oapl. Overhead $ -0-
Ext. Support/O'head $ -0-

Cap!ld Outlay Fund $_ ..... :-'.0:-: .. 
Total Costs $ 265, 126 

FUNDING 
Charges. Fees. etc. $ -0-
Subventions $ -0-
Granto $ -0-
CETA s -0-
l~tertund Charges $ -0- . 

Total Funding $ -0-

NET COUNTY COSTS $ 265,126 

CAi'l'IT~L PROGRAM 
Capital Outlay $ -0-
Fixed Assats $ 4,407 
Vehiclos/Communications $ -0-
Revenue $ ...... ..,.Q . ..,., ...... 

Net Cost $ 4 407 

STAFF YEARS 
Direct Program -0-
CETA -0-
Dept. Overhead 9.00 

291,020 236,133 
72,985 79,988 

364,005 316,121 

-0- -0-
-0- -0-

. ............ -:-.0::-.. ....... c:Oc: .... 
364,005 316,121 

-0- -0-
-0- -0-
-0- -0-
-0- -0-
-0- -0-

-0- -0-

364,005 316,121 

-0- -0-
-0- 1,355 
-0- -0-

·············--0-.. ··--·O"'-· 

-0- 355 

-0- -0-
-0- -0-

10.00 10.00 

PROGRAM STATEMENT 

271,791 
70,796 

342,587 

-0-
-0-

-0-
342,587 

-0-
-0-
-0-
-0-
,,-,0-

-0-

342,587 

-0-
-0-
-0-

,_,.Q,._,_ 

-0-

-0-
-0-

10.00 

15 
(-12) 

8 

8 

8 

(-100) 

(-100) 

To provide administrative control and direction to the eleven program activities included within 
the Sheriff's Department. 

DESCRIPTION: The Office of the Sheriff, as the executive unit, provides overall management of the Department, 
and maintains relations with other governmental programs and the community at large. 

ZS6 



0MB: NP-P I Rev. 11-781 Program: --=D.:::EP:..:.A.::.:Rc:.:TM:...:.:Ec:.:Nc:.:TA:...:.:L=---=.OV;;_;E:.:.cR::..:.HE:::.A.:::Dc_ ______ _ 

NEID AND PERFORMANCE INDICATORS 1171-77 1977•71 117'•711 117'-711 11171-IO 
ACTUAL ACTUAL BUDQET ACTUAL ADOPTED 

NHD --
To provide overall administrative direction to 11 
direct service programs, thus ensuring that the 
highest level of public safety services possible are 
provided to county residents. 

WORKLOAD Total Appropriations 19,415,495 22,883,675 23,728,101 24,136,531 27,024,417 

Total Number of Permanent Employees 938 1,097 1,123 1,123 1,224 

Population of the Unincorporated Area 396,020 410,000 417,400 411,300 426,667 

Population of the Contract Cities 45,000 47,330 73,600 73,110 76,514 

"'ICtlNCY 

Not Applicable 

EFFECTIVENESS 

Not Applicable 

UtW1rc01roEF1NED: Not Applicable 

,i11ooucr1v1rv 1N0Ex DIFINED: Not Applicable 

COMMENTS ON OE GREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Not Applicable 

11n-lO 08.IECTIVES: 

Not Applicable 
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0MB: SS (Rev. 11•78) 
STAFFING SCHEDULE 

p;,,oGRAM: DEPARTMENTAL OVERHEAD DEPT. Sheriff 

Stalf-YHra Salary and Benaflt Costa 

1978-79 1979-80 1978-79 1979-80 
Classification Budgeted Adopted Budgeted ($) Adopted($) 

Sheriff 1.00 1.00 $ 47,448 $48,356 

Undersheriff 1.00 1.00 42,794 43,612 

Confidential Investigator 3.00 3.00 91,302 95,180 

Administrative Secretary 1.00 1.00 17, 149 17,238 

Secretary II 1.00 1.00 15,237 15,316 

Senior Stenographer 1.00 1.00 14,154 13,320 

Senior Clerk Typist 1.00 1.00 13,409 12,911 

Intennediate Clerk Typist 1.00 1.00 8,709 10,244 

Adjustments (14,069) 15,614 

E.1111cl l'ro;;ram -0- -0- $ -0- $ -0-

D~l)G monl Ovorhlillad 10.00 10.00 236,133 271,791 

j ProQ,rom Yotalo 10.00 10.00 $ 236,133 t 271 -791 



0MB: CAS 111•78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: SHERIFF 

,,n-n 11TT-7I 1171-79 1179-IO ... cr:;r.~rom 
ACTUAL ACTUAL BUDGETED ADOPTED SUDOl!T 

COIT8 
capital Outlay Fund $ -0- -0- -0- 844,422 
Capital Projects $ 224,732 3,163,300 1,006,900 951,700 (-6) 
Valllc...,Communicatlon1 $ 176,900 158,024 226,560 181,956 (-20) 
Fixed ANet■ $ 151,411 227,178 136,963 l 09 ,847 (-20) 

Total $ 553,043 3,548,502 1,370,423 2,087,925 52 

FUNDING $ -0- -0- ( l , 005, 1 06) (163,621) (-84) 

NET COUNTY COSTS $ 553,043 3,548,502 365,317 1,924,304 427 



SUPERIOR COURT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Superior Court Services i 417871960 i 5,5331696 i 514751266 $ 619141375 $ 114391109 26% 

Total Cost $ 4,787,960 $ 5,533,696 $ 5,475,266 $ 6,914,375 $ l ,439, l 09 26% 

Revenue 1 ! 1381015 1,3471340 l 1377 1938 115001220 1221282 -1 
Net Cost $ 3,649,945 $ 4,186,356 $ 4,097,745 $ 5,414,155 $ 1,316,410 32% 

3CO 



0MB: OPS(Rav. 11-78) 

SUPERIOR COURT 13039 PRESIDING JUDGE PROGRAM: _____________________ it ______ Manager: _______________ _ 

SUPERIOR COURT 2000 Department ________________ #----- Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Funclion ____ Pu_b_l_i_c_P_r_o_te_c_t_i_o_n ______ # _l_O_O_OO ___ Service: __ J_u_d_i_c_i_a_l ___________ # _1_3_0_0_0 __ _ 

Authority: This program was developed to carry out the provisions of Article Six, Section Ten of the 
Constitution of the State of California which states that there shall be a Superior Court in 
ever count 

11178-77 

COOTS 
ACTUAL 

Direct: 
Salaries & Benefits s 2,466,075 
Services & Suppttes $],299,102 

$ 

Subtotol-Direct Costa 53,765,177 

Indirect: 

Dept. Overhead $ 50,328 
~I. Support/O'head $ 972,455 

Cq,ltci OU11ay Fund 
: 4·;187;9"60·· Total Costs 

FUNDING 
Charges, Fees, etc. $ 778,015 
Subventions $ 360,000 
Grants $ 
CETA $ 

lnterfund Charges $ 

Total Funding $ 1,138,015 

NET COUNTY COSTS $ 3,649,945 

CAPITAL PROGRAM 
Capllal Outlay s 
Fl•od Aocolo s 13,784 
Voh1cloo/Communlcat10ne s 
Revenue $ 

Net Cost $ 13,784 

STAFF YEARS 
Direct Program 138.5 
CETA 
Dept. Overhead 2.0 

1177-78 
ACTUAL 

2,764,097 
1,427,718 

4,191,815 

55,282 
1,286,599 

·5,533;595·· 

799,673 
547,667 

1,347,340 

4,186,356 

11,590 

11,590 

152.0 
1.0 
2.0 

1878-711 
BUDGET 

2,596,758 
1,495,201 

4,091,959 

54,469 
1,328,838 

••• ·5·;475;266 

747,938 
630,000 

1,377,938 

4,097,745 

24, 192 

24,192 

151.5 

2.0 

PROGRAM STATEMENT 

18711-80 
ADOPTED 

3,255,074 
1,698,214 

4,953,288 

109,853 
l ,431, 711 

419.523 
••• 5~·9,-4·,375· 

870,220 
630,000 

1,500,220 

5,414,155 

22,206 

22,206 

177 .8 

4.5 

Citizens of this county become involved in legal disputes which must be decided. 

DESCRIPTION: 

'II, Change from 
1878-78 

BUDGET 

25.4 
13.6 

21.0 

l 01. 7 
7.7 

100.0 
•• ··25·;3 

16.4 
0 

8.9 

32 .1 

(8.2) 

(8. 2) 

17.4 

125.0 

The Superior Court has authority over al 1 adoption, family law, condemnation, civil (over $15,000), 
mental health, appeals (from the Municipal Courts), juvenile, probate, and felony cases arising 
within the county. 

301 



0MB. NP-P tRev. 11-781 
Program: __ S_U_P_E_R_IO_R_C_O_U_RT ____________ _ 

NEID AND PERFORMANCE INDICATORS 191e-n 1Bn-1e 11171-71 1971•711 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

New Cases 49,053 52,322 52,611 50,724 51,000 

WORKLOAD 

Disposition Before Trial 36,494 36,511 35,547 34,931 35,000 
Disposition After Trial 4,599 4,859 5,189 4,173 4,000 
Total Dispositions 41,093 41,370 40,736 39,104 39,000 
Weighted Caseload 3,713,814 3,877,118 3,851,072 3,758,648 3,710,000 

EHICIINCV ------·---
Unit Cost: 

Cost per disposition $ 155. 32 132. 29 146.36 149.39 176.82 

Productivit,l'.: 
Disposition/Staff Year 292 267 213 255 214 
Weighted Caseload/Staff Year 26,433 25,014 20, 163 24,486 20,351 

EHECTIVENESS 

Civil Backlog - Year End 7,105 7,121 7,000 7,694 7,400 

Average Time to Trial (Civil) Jury 21 mo. 31 mo. 30 IOO. 33 mo. 27 mo. 
Non-Jury 18 mo. 20 rro. 25 rro. 21 rro. 23 rro. 

UNIT COIT DEFINED: 

PROIJUCTIVITV INDEX DEFINED: 

COMMENTS ON DEGRE£ OF ACHIEVEMENT.OF 1978 79 OBJECTIVES, 

1979-80 OBJECTIVES: 

3C2 



STAFFING SCHEDULE 
OMS· SS (Rev 11-78) 

Pi'JOGRAIII: SUPERIOR COURT DEPT. SUPERIOR COURT 

Staff-Yeal'II Salary and Benefit Com 

1978-79 1979-80 1978-79 1979-80 
Claaslllcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Judge of the Superior Court 35 40 $ 332,500 $ 380,000 
Referee 3 3 140,195 149,291 
Referee - Pro Tem 0 0 -0- -0-
Conciliation Counselor .1 l 29,659 30,387 
court Reporter 38 43 1,058,509 1,191,049 
Court Reporter - Pro Tem 3.5 3.5 97,990 91,886 
Associate Conciliation Counselor 1.5 3.5 39,457 94,913 
Supervising Counselor/Mental Health l l 26,510 25 I 911 
Chief Probate Examiner l l 28,097 24,430 
Legal Research Assistant 6 8 131,676 173,236 
Deputy Counselor/Mental Health II 3 5 64,216 102,183 
Sr. Asst. Secretary to Superior Court , l 18,529 18,622 
Probate Examiner Ill 2 2 46,867 42,605 
Asst. Superior Court Administrator , 1 24,502 21,194 
Asst. Jury Corrmissioner l l 24,479 21, 171 
Chief Calendar Clerk l l 20,215 20,116 
Probate Accountant l 0 17,906 -0-
Deputy Jury Corrmissioner III l l 16,753 16,753 
Deputy Counselor/Mental Health I l 6 19,489 104,251 
Probate Examiner II 4 5 74,887 94,637 
Calendar Clerk III 2 3 41 , 711 53,915 
Asst. Secretary (Judicial) 8 9 125,386 140,667 
Deputy Jury Commissioner II 4 6 61,649 91,827 
Arbitration Clerk/Typist II 0 l -0- 14,427 
Administrative Clerk/Typist 0 1 -0- 14,427 
Conservatorship Investigator 2 2 17,663 18,951 
Clerk Interpreter 0 1 -0- 13,263 
Probate Examiner I 2.5 2.5 34,695 35,309 
Arbitration Clerk/Typist I 0 l -0- 12,100 
Senior Clerk Typist 2 l 26,489 14,133 
Senior Stenographer (Unclassified) l l 14,202 14,276 
Senior Stenographer l l 14,202 13,320 
Calendar Clerk 11 6 7 82,320 97,139 
lntennedfate Stenographer 2 2 24,904 25,348 
Intermediate Clerk/Typfst 3 2 35,321 23,908 
Deputy Jury Corrmfssfoner I 3 1 32,946 12,044 
Calendar Clerk I 9 10 96,699 108,249 
county Aid l 8,857 
Adjustments - - (146,474) 17,753 
Staff Year Reduction - (l. 7) -D- (31,751) 
Salary Savings - - (77,391) (56,498) 

Employee Compensation 
Insurance 3,321 

Unemployment Expense 7.454 
Sub Total 151. 5 177.8 $2 ,1196, 758 $3,255,074 

Overhead 

Court Executive l l 38,796 36,017 
Asst. Court Executive 0 1 -0- 29,549 
Asst. Secretary l 1 15,673 15,323 
Temporary Extra Help 0 1.5 -0- 28,964 

Sub Total 2 4.5 $ 54,469 $ 109,853 

"i'otcl Dlrocl Program 151. 5 177 .8 $2,596,758 $3,255,074 
D@iX'.)rimont OverhHd 2.0 4.5 54,469 109,853 

i>rOfjr&m Tol&la 153.5 182.3 $2,651,227 $3,364,927 
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0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: 
SUPERIOR COURT 

191e-n 1an-1a 1978-79 1979-80 
Ac-tUAL ACTUAL BUDGETED ADOPTED 

COSTS 
Capital Outlay Fund $ 419,523 
Capital Proj9CIS $ 

Vehiclas/Communications $ 

Fixed Assets s 13,784 11 ,590 24,192 22,206 

Total S 13,784 11,590 24,192 441,729 

FUNDING s ... -:-.0:-: ... .......... :-0:-: ....... '.".0.".' .. -:-9:-

NET COUNTY COSTS S 13,784 11,590 24,192 441,729 

CAPITAL OUTLAY FUND: 

The Superior Court occupies 139,841 square feet of space located in the Downtown Courthouse, 
Juvenile Court, and the North County Branch Courthouse. This space is used for courtrooms, 
chambers, and office space. 

% Chong,, from 
1978-79 

BUDGET 

(8.2) 



TAX COLLECTOR/TREASURER 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Tax Collection $1,867,283 $ l ,879 ,833 $1,863,492 $ l ,926,464 $ 62,972 3 

Treasury 527,979 724,260 718,070 716,447 (- 1,623) 

Department Overhead 382,164 267,164 222,142 221,841 (- 301) 
(memo only) 

Retirement 250,472 246,481 282,280 299,117 16,837 6 
Administration 

Total Cost $ 2,645,734 $ 2,850,574 $ 2,863,842 $ 2,942,028 $ 78,186 3% 

Revenue 3531001 368,477 382,136 3641705 (- 17,431) (...:.l!) 

Net Cost $ 2,292,733 $ 2,482,097 $2,481,706 • $ 2,577,323 $ 95,617 4% 
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0MB: OS (Aev.11-78) 

PROORAM:_T_A_X_C_0_L_L_EC_T_l_0_N ___________ _ # __ 07_4_0_1_ Manager: ___ Pa_u_l_Bo_l_a_nd __________ _ 

Oepartmeni __ Tr_e_a_s_u_r_e_r_-_Ta_x_C_o_l_l_e_c_to_r _____ # _1_2_0_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Funclion Fiscal Administration # 07000 Service:_T_a_x_C_o_l_l_e_c_t_i_on ________ _ # 

Authority: This program was developed for the purpose of carrying out California Revenue and 
Section 2602 et seq, which states that the Tax Collector shall collect all property taxes 
specific instructions for the collection of these taxes. 

191&-n 1977-78 1978-79 
ACTUAL ACTUAL BUDGET 

COSTS 
Direct: 

SalarlGll & Benefits $ 684,469 710,338 7~6,450 
Service; & S11ppll1>0 $ n,449 82,486 7b,543 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 756,918 792,824 832,993 

lndlroct: 
Dept. Overhead $ 250,623 171,306 143,326 
Ext. SupporVO'head $ 859,742 915,703 887,173' 

Capital Ou11ay Fund $ 

Total Costs Sl ,867 ,283 1,879,833 1,863,492 

FUNDING 
Charges, Fees, etc. $ 38,678 22,282 11, 150 
Subventions $ 

Grants $ 

CETA $ 15,942 21,059 

Total Funding $ 38,678 38,224 32,209 

NET COUNTY COSTS S].828,605 1,841,609 1,831,433 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 5,769 12,08::! 8,844 
Vehicles/Communications $ 

Revenue $ 

Nel Cosl 5,769 12,083 8,844 
- ·,-;-- -· ... ·-

STAFP YeARII 
Direct Program 58. 94 59.66 60.67 
CETA 2.00 
Dept Overhead 6.24 6.06 4.83 

PROGRAM STATEMENT 

Nt.ED: 

19711-80 
ADOPTED 

174,602 
74,627 

849,229 

146,865 
881,320 
49,050 

1,926,464 

26,150 

10,970 

37,120 

1,889.344 

19,254 

19,254 

60.36 
2.00 
4.78 

Taxation 
and sets 

07400 

Code 
forth 

'lb c~;;3.~~rom 
BUDGET 

2 
-3 

2 

2 
-1 

3 

135 

-48 

15 

3 

118 

118 

. l 
0 
0 

To provide centralized collection of secured and unsecured property taxes for local government taxing agencies 
within the county. 

DESCRIPTION: 

Distribute 910,000 tax bills to property owners or their agents. Collect $372,500,000 in property taxes for 
the county, school districts, most special districts, and all cities within the county. Issue redemption 
certificates when prior year secured property taxes are completely paid; manage tax deeded lands and sell at 
auction all property on which taxes are unpaid. Collect transient occupancy taxes in unincorporated areas 
of the county (89 accounts); collect 11 vestock head taxes (17 5 accounts) anrl racehorse taxes (340 accounts). 
State law requires that the Tax Collector shal 1 collect ol l property taxes and sets forth specific duties, 
procedures to be fol lowed, and legal requirements to be met. 
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0MB: NP-A (RIV.11-78I Program: _T_A_X_t;_OL_L_E_C_T_IO_N ___________ _ 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-71 197&-71 1178-79 197MO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NHD 

Total collections 534,000,00C 
'ill 

591 ,000,00C 275,000,00C 333,000, 00( 375,000,00( 
U') 

WOflKLOAD 

f8 Tax bi 11 s issued 792,UOC 802,00( 82U,0U( 802,60( 820,00( 
Current year tax payments 976,8!:I( 1,005,57~ 1,021,00( l ,042,29l 1,050, 00( 
Prior year redanption payments 11 ,35( 10,33( 11 ,20( 9,993 11,00( .,, 

CII 
>< 
{!!. 

al EFFICIENCY Un1t;t?~ts l 0.85 i 0.86 l o. !:11 Cos urrent year tax payment l 0.90 l 0.92 
I- Cost/Prior fear unpaid parcel 23.08 22.66 25.87 20.65 20.65 ::, 
u Prruuctilitt n~ex CII urren y ar ax payment/staff hour 14. 7 15. 1 15.3 16.6 16.4 V, 

Redanotions oa"'°ent7staff hours 0.32 0.29 0.32 0.35 0.37 

ii EFFECTIVENESS 

Current year tax charge collected 97.8% 97. 9% 97.8% 97. 9% 98.0% 
Sold-to-state parcels redeemed 57% 59% 59% 55% 60% 

NEED --
Total collections 48,300,00( 51,300,00( 55,000,00( 30,436,00( 32,500,000 

* U') WORKLOAD 

- Tax bills issued 61,688 68,221 70,00( 74,833 75,00C M 

Tax payments 59,66( 65,5!>3 6/, 70( 69, 53( 71,00C 

"'C 
CII EFFICIENCY Unit Cost I-
::, Cost/Tax payment $7.76 $7. 77 $7.90 $8.37 $8.48 u 
CII Productivity Index .,, 
C: Tax payment/staff hour l. 75 l.90 l. 97 1.86 1.84 ::::, 

~I EFFECTIVENESS ------

ii Tax charge collected 99.37% 99.61% 99.45% 98.47% 99.50% 

uNircosrDEFINED Cost includes all phases of payments collection fran initial cost of producing tax bills, mailing, 
the collection process itself including enforced collection in the Unsecured Taxes activity, and finally the 
apportionment of taxes collected to the various taxing agencies. 

PRODUCTIVITY INDEX DEFINED: 

Staff hours are total departmental hours associated with any phase of this program. 

c~ENTSONDEGREEOFACHIEVEMENTOF 197B-790BJecrivEs, All objectives were met except for: a. delays in mailing secured 
property tax bills due to Proposition 13 related reasons, and; b. the collection effectiveness for Unsecured Taxes 
was severely degraded because of lengthy delays in tax billings caused by court actions. 

197~80 PROPOSED O_BJEC_!IVES: 

1. To maintain efficient billing and collection service on 555,000 parcels of secured property. 
2. To complete mailing of current year tax bills by October 15, 1979, to maximize interest earnings on early 

payments. 
3. To advance payment processing procedures to reduce internal processing time to one day to maximize interest 

earnings. 
4. To regain our position as the best major County in the State in the collection of Unsecured Property Taxes. 



OMS: SS (Rev. 11-78) 

fnOGiliAM: TAX COLLECTION 

Cl&BlllflcaUon 

Chief of Field Collections 

Chief, Secured Tax Services 

Chief, Delinquent Secured Taxes 

Senior Accountant 

Field Deputy Tax Collector 

Supervising Clerk 

Accounting Technician 

Senior Cashier 

Senior Account Clerk 

Senior Clerk Typist 

Cashier 

Intennediate Stenographer 

Intennediate Account Clerk 

Microfilm Operator 

Intermediate Clerk Typist 

Temporary & Seasonal Employees 

CETA 

Adjustments 

Premium Overtime 

Salary Adjustments 

Salary Savings 

Workers Compensation Insurance 

Unemployment Insurance 

T1111il Direct Proerem 

D11p.irimant Ov3rhead 

i>r~10m Totals 

STAFFING SCHEDULE 

Sloff-Yeoro 
1978-79 

Budgeted 

l.00 

1.00 

1.00 

1.00 

4.00 

3.00 

1.00 

1.00 

3.00 

6.00 

2.50 

4.00 

14. 00 

1.00 

9.00 

8. 17 

2.00 

62.67 
4.83 

67.50 

1979-80 
Adopted 

1.00 

1.00 

1.00 

1.00 

4.00 

3.00 

1. 00 

1.00 

3.00 

6.00 

2.50 

4.00 

15.00 

1.00 

10.00 

6.42 

2.00 

(0.56) 

62.36 
4.78 

67. 14 

3C·8 

DEPT. TREASURER-TAX COLLECTOR 

Salary end Benefit Couts 

1978-79 
Budgeted ($) 

$ 21,847 

21,072 

21, 127 

23,594 

67,644 

49,004 

16,327 

13, l 00 

41,484 

83,052 

33,446 

46,831 

167,395 

11,953 

97,712 

77,009 

21,059 

(1,360) 

(55,846) 

$756,450 
112,985 

$869,435 

1979-80 
Adopted($) 

$ 22,306 

21,110 

21 , 217 

22,075 

70,252 

49,620 

14,581 

13, 169 

42,371 

84,019 

32,780 

47,763 

179,498 

12,017 

112,881 

64,080 

1 o, 970 

4,200 

(55,150) 

1,389 

3,454 

$774,602 
115,642 

$890,244 



OMB 011 ,,....,,.1a1 

PAOGAAM: __ TR_EA_S_U_R_Y ______________ _ # 07701 Manager. __ R_i_c_h_ar_d_H_.__:.J.c.a_rv_i s.::.._ _______ _ 

Department ___ T_r_e_a_s_u_re_r_-_T_a_x_Co_l _l e_c_t_o_r ___ # ___ l 2_0.::..0.::..__ Ref. Pr. Yr. Bud. Vol-Pg .. _____ _ 

Fu ~Chon ____ Fi_s_c_a_l _Adm in is tra ti on # _ _;;_07_0_;;_00_ Service· Treasury » _...::0:.:..7;...:70=-=0 __ 
Autnonty Program developed to carry out foll owing: Government Code Section 53601 et seq, states the County 
Treasurer may invest surplus money; inheritance and gift tax code Sections 14341-47 and 14791-95 states the 
Treasurer may consent to transfer stock or property in safe deposit box after death of owner, list contents of 

, 1 a es, a r ewe c s n 
6440-6632 and 10600-09, states the Treasurer mav act as Fiscal Aaent for assessment districts. 

1976-77 19T7-7I • 
0

"1971-79 1179-IO 
ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 
Olract: 

Salann & Benefits $ 21'>5,425 290,597 268,931 256,907 
Servicn & Supplies $ 20,593 169,421 198,219 194,862 

Inter-fund Chargn $ 

Subtotal-Direct Costa $ 286,018 460,018 467,150 451,769 

fndlrec:t: 
Dept Overhead $ 97, 184 70,077 50,959 48,710 
Ext Support/O'head $ 144,777 194,165 199,961 200,104 

15,864 
Capital Outley Fund $ 

Total Coats $ 527,979 724,260 718,070 716,447 

FUNDING 
Cha,gea. Fees. etc $ 286,013 261,715 296,353 288,540 
Subventions $ 

Gra~ts $ 

CETA $ 16,084 26,646 19,519 23,226 

Total Funding $ 302,097 288,361 315,872 311,766 

NET COUNTY COSTS $ 225,882 ....A35,899 402,] 98 -- 404.681 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets s 1,200 2,959 13,450 3,391 
Veh1cles/Communications s 
Aevl!inue $ 

Net Cost s 1,200 2,959 13,450 3,391 

STAF~ YEARS 

Direct Program 20.40 18.26 15. 75 15. 57 
CETA 2.00 2.00 
Dept Overhead 2.00 1.88 1.67 1.65 

PROGRAM STATEMENT 

NEED: 

% Change from 
1978-79 

BUDGET 

-4 
-2 

-3 

-4 

-3 

19 

-1 

-75 

-75 

-1 
0 

-1 

To protect and conserve public funds by means of centralized management of banking, investment, disbursement, and 
accountability of all funds. 

DESCRIPTION: 

The Treasurer provides custody and payment of all County, school and special district monies in the County Treasury. 
He manages the investment of the pooled money fund. Temporarily unneeded County funds and monies from participating 
school and specfal districts are invested fn interest-bearing bank accounts, government securities, treasury 
obligations, and bankPr's acceptances. These funds currently range upwards to $525,000,000 at peak times. Using 
ccmputer1zed telephonic equipment to keep 1nfonned of changing short-term rates and a sophisticated cash flow, and 
daily contact with brokers and banks nationwide, ensures a maximum rate of return. 

The Treasurer acts as an agent for the State Controller in matters of inheritance tax. This office collects approxi
mately $28,000,000 annually in inheritance tax payments and remits the proceeds to the State. In addition, Inheritancl' 
Tax Examiners list the contents of the safe deposit boxes of deceased persons, issue consents to transfer bank account~. 
and certain other assets, and answer questions from taxpayers, Trust Officers, and attorneys concerning inheritance 
taxes. 

The Treasurer administers the Improvement Bond Acts of 1911 and 1913, which includes the issuing of bonds, billing 
and collection of payments, and payments of coupons. 

The Treasurer is the paying-agent for the payment and redempti~~ general obligation school and district bonds. 



OM3: NP-A (Rov.11-781 
TREASUHY Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1979-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~HD Total average daily balance of funds 
available for investment 336,247,381 364,007,151 345,600,000 446,424,612 410,000,000 

~ 
WOIIKLOAD 

~ 1,50( 1,500 ..... Investment transactions Z,304 l, 751 I, 742 
Warrants processed Z,216,J33 2,410,59' 1,158,/5( z,238,tsll z,000,000 
Deposits made 1,398 803,229 917 ,241l 1,026,824 1,000,000 

>, 
EFFICIENCY I II-

:::, 

"' Unit Cost per warrant processed - N/A tt/A .12 .07 .07 
"' iii Unit Cost per deposit made N/A N/A . 19 .19 .18 
I-
I-

ii 
EFFECTIVENESS 

Average rate of return to fund 5.49% 7.til% b.2b% 9. 57% 9.50% 
Interest Earned on Investments 18, 199,9m 23,949, 15'. 21,600,00( 42,735 ,36~ 38,~50,000 

I NEED 

I * Amount of Inheritance Tax Payments 24,541,71~ 24,454, m 26,036,30~ 29,718,033 30,000,00C 
WORKLOAD 

IO 
~ Safe Deposit Box Exams 3 ,32( 3,48i 3,65i 3,571 3,787 

Number of Receipts Issued 4,47f 4,58( 4, 19( 4,6m 4,858 
X 

~ 
iii 
u 
C: EFFICIENCY 

l "' ... 
I ·;: Unit Cost per Box Exam $22.20 $20.34 $30.24 $29.67 $28.75 
I iii 

I 
.s::: 
C: -

iii 
EFFECTIVENESS 

Revenue earned from State on Inheritance Tax 
Co 11 ections $69,82'. $69,076 $72,000 $77,499 $78,000 

UNIT COST DEFINED. 

Allocated according to total costs for each activity 

?RO~UCTI\IITY INDEX DEFINED: 

C~cNT13 ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: Being met. 

19,~GO PROPOSED OBJECTIVES: 

1. To process and deposit in the County's bank account by 4:00 p.m. daily all monies received for deposit 
by 3:00 p.m. the same day. 

2. To make cost-benefit analysis of direct deposits of payments received into major local banks and to 
·initiate such a procedure if economics can be achieved. 
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()Mtl_ NP-A IRo,,. 11-78) Program: _T_R_E_A_SU_R_Y _____________ _ 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1171-71 1178-71 117t-lO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEED Number of 1911 Act Bonds outstanding 4, 10( 4,66( 4,50( 3,76( 3 ,55( 
Value of Bond and Coupon Payments 21,623,77! 32,255,631 28,562,031 28,282,181 28,282,181 

"ill .., IIIIOIIKLOAD - Bonds and Coupons Paid 186,28! 262 ,89i 244,74l 245,00( 230,00( 
Ill 

'"8 1911 Act Assessments Billed b, 151 4, 12~ 4,60( 2,49( 2,50( 
t:8 
:a 
0 

C EFFICIENCY 
Jl 
-c 
C 

"' ... 
;l;J. EFFECTIVENESS 
> ..... - ,.. 
~ ~ 

NEED --

~ 
WOl'IKlOAO -- -- -

EFFICIENCY ---------· 

ii EFFECTIVENESS 

I 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

C~ENTI ON DEGREE OF ACHIEVtMENT OF 1978-79 OBJECTIVES: 

1911-,0 PAOPOSfO OIIJfCTl\lfS: 

111 



STAFFING SCHEDULE 
01.18: SS (Rev. 11-78) 

PiRIOG!rlA~: TREASURY DEPT. TREASURER-TAX COLLECTOR 
, 

SalBry and Benam Coats Sl111t-V11are 
1978-79 1979-80 1978-79 1979-80 

Ciesalflcailon Budgeted Adopted Budgeted ($) Adopted _($) 
,. 

Investment Manager 1.00 1.00 $22,286 $24,650' 

•Senior Accountant 1.00 1.00 23,617 23,871 

Associate Accountant 1.00 1.00 21,602 22,230 

Senior Inheritance Tax Examiner 1.00 1.00 19,909 20,007 

Inheritance Tax Examiner 2.00 2.00 36,267 36,451 

Senior Cashier 1.00 1.00 14,732 14,808 

Senior Account Clerk 1.00 1.00 14,049 14,128 

Cashier 1.50 1. 50 19,381 18,999 

Intermediate Stenographer 1.00 1.00 11,241 11,302 

Intermediate Account Clerk 1.00 1.00 12,373 12,573 

Intermediate Clerk Typist 4.00 4.00 46,416 47,360 

Temporary and Seasonal Help 0.25 0.25 2,781 2,362 

CETA 2.00 2.00 19,519 23,226 

Adjustments 

Salary Adjustments 5,234 (537) 

Salary Savings (0. 18) (476} (15,866) 

Workers Compensation Insurance 450 

Unemployment Insurance 893 

Yctal Dlroct Pro9rcm 17.75 17.57 $268,931 $256,907 
. De~rtment Ovemeod 1.67 l. 65 40,168 38,354 

Program Yotalo 19.42 19. 22 $309,099 $295,261 



0MB: OS (Ra¥.11-781 

PROG~AM: __ R_E_T_IR_E_ME_N_T_A_D_M_IN_I_S_T_RA_T_I_ON ______ _ # 81203 Manager:_-'-'R"-i c"'h"-'a'-'-r-=d'-'-'-H;.... • ...,J'-=a"-r_,_v_,_i s=---------

oepartmenr __ T_r_e_a_s_ur_e_r_-_T_a_x _Co_l_l_e_ct_o_r ___ # 1200 Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Functton Support Costs # 8100 Service: Personne 1 # 81200 
Aµthority. This program was developed to carry out California Government Code Section 31451 et seq, which states 
tnat retirement compensation and death benefit shall be additional elements of employee compensation and the 
system is a responsibility of the Treasurer. 

1976-77 1977-78 1976-79 1979-80 % c~9;l~trom 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Benefits $ 93,815 106,902 147,028 138,537 -6 
Services & Supplies $ 48,580 55,934 43,051 59,302 38 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 142,395 162,836 190,079 197,839 4 

lndl.ect: 

Dept Overhead $ 34,357 25,781 27,857 26,266 -6 Ext. Support/O'head s 73,722 57,864 64,344 71,202 11 

Capllal Outlay Fund s 
3,810 

Totcl Coats $ 250,472 246,481 282,280 299,117 6 

FUNOIHO 
Chargea, Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 12,226 41,895 34,055 15,819 -54 

Total Funding $ 12,226 41,895 34,055 15,819 -54 

NET COUNTY COSTS $ 238,246 204.586 248,225 283.298 14 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 500 247 3,261 1,877 -42 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 500 247 3,261 1,877 -42 

STAFF YEARS 

Direct Program 9.45 9.4b 7 .17 7. 91 10 
CETA 3.00 2.25 
Dept. Overhead 1.00 . 90 .92 .. 91 _, 

PROGRAM STATEMENT 

NEED: 

To provide management and accountability of funds for employees' retirement system. 

DESCRIPTION: 

The Retirement Officer maintains records and accounts of all active and retired members of the County 
retirement system. Duties include counseling employees regarding their retirement benefits, determination of all 
eiigible service time, canputation of monthly allowances using computerized benefit estimates, developing actuarial 
data, maintenence of a voluntary deduction register for 12,000 active employees, and a payroll for 3,900 retirees, 
including a paid health insurance plan. 

The Retirement staff prepares disability cases which involve medical and legal investigation for fonnal hearing by 
the Retirement Board or by a Hearing Officer. The staff also prepares the agenda for the Retirement Board meetings. 

The Retirement Officer interprets the 1937 Retirement Act for staff, reviews pending legislation regarding this Act 
for CAO recommendations, and prepares new legislation for introduction into the State Legislature. 
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OMI: NP-A IR.,. 11-781 
RETIREMENT ADMINISTRATION Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-71 1971-71 1171-79 11-n.eo 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

~ 
AC't1Ye l.tK:i 11 ,ti:>.:l ll,401 13,U.:lti 12, 132 Il,IUU 
Retired CERS 3,042 3,374 3,423 3,944 4,400 

ii/. Average Daily Funds Invested $231.2 Mil $~42. g Mil $240. 6 Mil $256.4 Mil $280.4 Mil 
WOflKLOAD Requests for Service 6,988 14,405 15,080 16,000 18,000 

Retirement Computations 988 1,258 1,254 969 1,400 
New Enrollments 1,441 2,105 1,060 2,129 2,000 
Retirements 467 378 407 636 500 
Tenninations 1,481 1,562 1,288 2,382 2,500 

EFFICIENCY 

Average Cost/Member $17.07 $15.87 $17.38 $17. 56 $18. 12 

ii EFFECTIVENESS 

Average Rate of Return on Investments 7.89% 8.02% 7.9% 8.3% 8.3% 
Interest earned on investments $16. 5 Mil $18.4 Mil $19.5 Mil $21. 5 Mil $23.3 Mil 

NEED --

* WORKLOAD 

EFFICIENCY 

-· 

!I IF'ICTIVINIU 

UNIT COST DEFINED: 

Total costs of providing services for active and retired CERS members 

PRODUCTIVITY INDEX DEFINED: 

c~ENTS ON DEGREE OF ACHIEVEMENT oF 1e1s-79 OBJEcr1vEs, Except for the 463 employees who retired during the first quarter 
of 1978-79, the objective of placing on the retirement payroll within six weeks has been met. 

11171-IO PROPOSED OBJICTIYH: 

To process and place on the retirement payroll all retirements within five weeks of effective date of 
retirement. 

To process 95% of refunds of retirement contributions within five weeks of tennination of employee. 

To reduce the avera~e processing time for aµproval or denial of disability retirements fr001 six months to 
three months. 

To mechanize the processing of retirement payroll warrants going to the same financial institution to save 
approximately $1,500 on postage and handling costs. 
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OlolB· SS (Aov. 11-78) 

PROGRAM: RETIREMENT ADMINISTRATION 

Claulflcallon 

Retirement Officer 

Accounting Technician 

Senfor Account Clerk 

Intermediate Stenographer 

Intermediate Account Clerk 

CETA 

Temporary & Seasonal Employees 

Adjustments 

Retirement Board (5 member) 

CETA - County Share 

Salary Adjustments 

Salary Savings 

Workers Cornpensa t ion Insurance 

Unemployment Insurance 

Total Direct Progrem 

Department Overhead 

Program Totals 

STAFFING SCHEDULE 

Staff-Yeara 

1978-79 1979-80 
Budgeted Adopted 

1.00 

1.00 

2.00 

1.00 

2.00 

3.00 

0. 17 

10.17 
0. 92 

11. 09 

1.00 

1.00 

2. 75 

1.00 

2.00 

2.25 

0.25 

(0.09) 

10. 16 
0. 91 

11. 07 

3.1,5 

DEPT. TREASURER-TAX COLLECTOR 

Salary and Benefit Coats 

1978-79 1979-80 
Budgeted (S) Adopted ($) 

$26,622 

16,304 

27,387 

12,254 

23,628 

34,055 

1,819 

7,200 

7,869 

1,890 

(12,000) 

$147,028 
21,960 

$168,988 

$30,284 

14. 581 

3/. 192 

11. 700 

25, 123 

15,819 

2,362 

7,200 

2,485 

(8,923) 

260 

454 

$138,537 
20,682 

$159,219 



~: OS r-.11-78) 

PROORAM: __ D_E_PA_R_TM_E_N_T_0_V_E_RH_E_AD ________ _ # _9_2_1 _0l __ Manager: __ P_a_u_l_Bo_l_a_n_d __________ _ 

Treasurer-Tax Collector 1200 Department _______________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function Overhead # 91000 Service: Intra-department Overhead #-=-92=-l"-'O'-"O __ _ 
Authority This program was developed for the purpose of carrying out County charter Section 602 which states that 
the Treasurer-Tax Collector duties shall be perfonned by one person elected by general law. 

1171-77 1177-78 1178-79 1179-80 % c~:~l~~rom 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COITI --------
Direct: 

Salatt" & Benef1t1 s 212,523 228,525 175,113 174,678 
Sen,icn & Suppll" s 169,641 38,639 47,029 47, 163 

lnt9<-lund ChargN s 

Subtotal-Doracl Co1t1 $ 382,164 267,164 222,142 221,841 

Indirect: 

Dep!. Overhead s 
Ext Support/O'head $ 

Capital Out1aJ Fund s 
Total Costs s 382,164 267,164 222,142 221,841 

FUNDING 
Charge■. Fees. etc s 
Subventions s 
Grants $ 

CETA s 

Total Funding $ 

NET COUNTY COSTS $ 382,164 267,164 222,142 221,841 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets $ 492 1,673 150 160 l 
Vehiclea/Commumcat,ons $ 

Revenue $ 

Net Cost 492 l ,673 150 160 7 

STAFF YEARS 
Direct Program 

CETA 

Dept Overhead 9.25 8.84 7.42 7.35 -1 

PROGRAM STATEMENT 

To provide management and administrative direction for three programs in the Treasurer-Tax Collector's Office. 

DESCRIPTION: 

The program sets departmental policy, manages and directs operations for the three department programs: Treasury, 
Tax Collection, and Retirement Administration. 

316 



STAFFING SCHEDULE 
OMS· SS (Rev 11-78) 

PROGRAM: DEPARTMENT OVERHEAD DEPT- TREASURER-TAX COLLECTOR 

Staff-Years Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Treasurer-Tax Collector 1.00 1.00 $38,375 $38,988 

Chief Deputy Treasurer 1.00 1.00 34,272 34,698 

Chief Deputy Tax Collector 1.00 1.00 34,348 34,721 

Administrative Assistant III 1.00 1.00 27,231 27,481 

Secretary II 1.00 1.00 15,214 15,293 

Senior Clerk Typist 1.00 1.00 14,026 14, 105 

Secretary I 1.00 1.00 12,328 13,006 

Temporary & Seasonal Employees 0.42 0.42 3,899 3,942 

·Adjustments 

Bi-lingual pay 1,690 2,519 

Salary Adjustments 47 

Salary Savings (0.07) (6,317) (10,810) 

Workers Compensation Insurance 315 

Unemployment Insurance 420 

Total Direct Program 

Department Overhead 7 .42 7.35 $175,113 $174,678 
Program Totals 7.42 7.35 $175,113 $174,678 



~; CAa (11·71) 

'910GIIIAM: CAPITAL ALLOCATION SUMMARY Department: 
TREASURER-TAX COLLECTOR 

1171-TT ,,n.11 1171•71 1178-IO .... cr;r.ri"'"' 
ACTUAL ACTUAL BUOGETED ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ 68,724 
Capital Projects $ 

Vehlclel/Communicationa $ 

Fixed AeMII $ 7,961 16,962 25,705 24,682 -4 
Total $ 7,961 16,962 25,705 93,406 263 

FUNDING $ 

NET COUNTY COSTS $ 7,961 16,962 25,705 93,406 263 
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AGRICULTURE/WEIGHTS & MEASURES 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado!;!ted 1978-79 Change 

Enforcement $1,051,628 $1,086,261 $ 1,114,398 $ 1,126,241 $ 11,843 

Fish & Game 5,312 1, 153 33,772 29,030 4,742 (-14) 

Grazing Lands 0 0 39,742 44,742 5,000 13 

Plant Pest Suppression 547,419 591,700 674,999 675,308 309 0 

Weights & Measures 301,808 289,686 287,651 282,013 (- 5,638) (- 2) 

Department Overhead* 1531603 1631642 161,185 1621873 11688 1 

Total Cost $1,907,167 $1,968,800 $ 2,150,562 $ 2,157,334 $ 6,772 0 

Revenue 567,946 632,383 7381067 749,951 111884 2 

Net Costs $ 1,338,221 $ 1,336,417 $1,412,495 $1,407,383 $(- 5,112) 0 

• Memo entry only. Department overhead costs are included in the above program costs. 



0MB: DPS(Rev. 11-78) 

ENFORCEMENT 32001 Morris L. Johnson PROGRAM: ____________________ # _____ Manager:. ______________ _ 

Agriculture-Weights & Measures 4850 1-238 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function, ___ H_ome __ &_C_o11111_u_n_i_ty_S_e_r_v_i_ce ____ # 30000 Service: Protection Inspection # 32000 

Authority: This program was developed for the purpose of carrying out the State Food & Agriculture Code, Section 
1 - 228~; 5001 - 8808; 1~301 - 11392; 11401 - 12121; 27501 - 28141; 29001 - 29735; 42501 - 50891, which mandates 

1178-77 1177-78 1978-71 11171-80 'II, c~:~l~;rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

----
Direct: 

Salaries & Benefits $ 738,859 752;924 779,776 785,284 1% 
Services & Supplies $ 53,219 56,333 56,800 60,645 7% 

$ 

············'·'····· 
Subtotal-Direct Costs $ 792,078 809,257 836,576 845,929 1% 

Indirect: 
Dept. Overhead s 88,475 91,395 92,331 91 , 211 (-1%~ 
Ext. Support/O"head $ 171,075 185,609 185,491 164,618 (-11% 

Capllal Outlay Fund • N/A N/A N/A 24,483 100% 
Total Costs $ 1;051;628 - "L086~26l 1;114,398 - •• "l,l26,24l ,x· 

FUNDING 
Charges. Fees. etc. $ -0- -0- -0- -0-
Subventions $ 214,465 242,640 302, 169 325,000 3% 
Grants $ -0- -0- -0- -0-
CETA $ 36,926 35,164 23,442 18,951 (-2%) 
lnterfund Charges $ . -0- .. _,-.0,- .. ... ---0-. .. -0-. .. 

Total Funding $ 251,391 277,804 325,611 343,951 6% 

NET COUNTY COSTS $ 800,237 808,457 788,787 782,290 (-1%) 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- 24,483 100% 
Fixed Assets $ -0- 484 850 -0- (-100%) 
Vehicles/Communications s -0- -0- -0- -0-
Revenue $ ....... _.,._Q.,. ____ , ___ ,.,Q.,. __ ··-·······-"o . ., ____ ........ ___ .,._Q.,. __ 

Net Cost $ -0- 484 850 24,483 2880% 

STAFF YEARS 
Direct Program 39.00 40.00 40.00 39.60 (-1%) 
CETA 3.00 3.00 2.00 2.00 
Dept. Overhead 5.78 5.74 5.13 5.60 9% 

PROGRAM STATEMENT 

Need: There are 500,000 acres of agricultural land in the County producing a crop valued at $325.6 million 
TT918) which, in turn, generates nearly $1 billion of income within the County. To promote and protect this 
industry and to provide the health, safety and welfare of the public, State laws deterring fraud, pesticide misuse, 
unsafe working conditions, and establishing minimum quality standards for agricultural products are enforced. 
Deletion of this program would no longer assure the consumer of high quality agricultural products. Users would 
not have appropriate pesticides available for crop production, landscape and recreational use, and available 
pesticides would be overused. Pests, new or of limited distribution, could easily be introduced into the County. 

Descr1lt1on: Conduct inspections to prov1d~ industry and community protection through Plant, Pest Exclusion; 
Pest1c aelJse Enforcement; Worker Safety; Enforcement of Agricultural Pest Control Operator's laws; fresh fruit, 
nut, vegetable, egg and honey quality control; Nursery Inspection for nest cleanliness, labeling, health of stock; 
seed inspection and enforcement of Apiary ordinances. These inspections act as a deterrent and detect violations 
of law and give protection to the consumer, the community, the worker and industry. 



0MB NP-P IAev 11-781 
Program: __ E_N_F_O_RC_E_M_E_N_T ___________ _ 

NEED AND PERFORMANCE INDICATORS 1s1a-n 19n.1a 1978-711 11178-711 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Population of County 1,681,259 1,738,044 1,754,300 1,757,771 1,804,105 
! Economic Base of Agriculture (mi 11 ions) 292.2 335.0 355.0 325.6 355.0 I 

I 
I WORKLOAD 

Inspections: 
Pest Exclusion 42,723 45,547 46,000 46,000 46,000 
Pesticide Enforcement 4,183 4,666 5,000 5,000 5,500 Seed 444 370 400 400 400 Nursery 2,042 2,478 2,675 2,675 2,194 
Fruit, vegetable, honey, nut & egg ~ l 0-,020 10,000 10,000 10,000 

Total Inspections 58,773 64,081 64,075 64,075 64,094 

EFFICIENCY 

Cost Per Inspection $ 17,89 $ 16.95 $ 17.39 $ 16,96 $ 17 .86 
I Productivity Index I 

! Inspections 58. 773 64,081 64,075 64,075 64,094 
i Staff Years 44.78 48. 74 47.13 47 .13 47.20 

Index 1312. 5 1314.7 1359.5 1359,5 1357.9 

EFFECTIVENESS 
~---------

Enforcement - Citations/Violations N/A 1,075 1,100 1,100 l, 100 

No. of Administrative Hearings and Prosecutions N/A 3 3 3 4 

l 
UNIT COST DEFINED: 

Total program cost divided by total inspections, 

PRODUCTIVITY INDEX DEFINED: 

Total inspections divided by total staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

T~e 1978-79 objective of increasing nursery inspection by 10% was eliminated because of subsequent Board 
direction to reduce nursery inspection over current year by -18%. 

19711-80 OBJECTIVES: 

1. Increase by 10% the number of Pesticide Enforcement Inspections. 



0MB: SS (Rev. 11•78) 
STAFFING SCHEDULE 

PROGRAM: ENFORCEMENT DEPT. Agdcul ture~Wei ghts & Measures 

Staff-Years Salary and Benefit Coab 

1978-79 1979-80 1978-79 1979-80 
Claalllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

51. 38 Assistant Agricultural Commissioner 1.00 1.00 $ 29,576 $ 30,294 

48.76 Deputy Agricultural Conmissioner 7.00 7.00 162,234 167,971 

45. 10 Agricultural Biologist 28.00 28,00 533,987 552,374 

34.00 Intennediate Clerk Typist 4.00 4,00 47,216 47,763 

CETA 2.00 2.00 28,690 23,656 

Adjustments (Workers' Com)ensation and 
Unemployment 4,875 . 

Salary Savings (-27,056) (-37,714) 

Staff Year Savings -0- (-0.40) -0- (-3,935) 

. 

Total Direct Program 42.00 41.60 $ 776,998 $ 785,284 
Department Overhead 5 .13 5,60 86,061 91 211 
Program Total• 47 .13 47.20 865,837 876,495 



OM8 DPS(Rev. 11-78) 

PROGRAM
·. PLANT PEST SUPPRESSION/ENV. REVIEW 31528 W. Scott Radel iffe ____________________ # _____ Manager: ______________ _ 

Agriculture-Weights & Measures 4850 1-233 
Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Home and Co11TT1unity Service # 30000 
Function----------------

Service: Other Protection # 31500 

, Authonty: This program was developed for the purpose of carrying out the State Food & Agriculture Code, Sections 
2271 2279 and 6022; also California Government Code: Section 25842 which directs the Corrmissioner of 

1111-n 

COSTS 
ACTUAL 

01...ct: 
SalarieS & Benefits $ 317,319 
Services & Supplies $ 106,463 

$ 

Subtotal-Dirac! Co1t1 $ 423,782 

IMlrNI; 
O.pl OverhNd • 38,554 
Ext. Support/O'head $ 85,083 

CaplUil Outlay Fund $ .. N/A .. 
Total Costs $ 547,419 

FUNDING 
Charges, Fees, etc. $ 81,470 
Subventions $ -0-
Grants $ -0-
CETA $ 48,949 
I nterfund Charges $. 125.,.765 .. 

Total Funding s 256,184 

NET COUNTY COSTS $ 291,235 

CAPITAL PROQIIAM 
Cap,tal CJutlay $ -0-
F, xed Aase tit $ 571 
Veh1cles1CommunlcatIons s -0-
Revenue s -0-

Net Cost $ 571 

STAFF YEARS 
Direct Program 17.43 
CETA 4.00 
Dept Overhead 2.44 

11n-1a 11711-79 
ACTUAL BUDGET 

349,876 380,092 
111,441 158,432 

-161,317 538,524 

43,293 45,356 
87,090 91,119 

. ... N/A. . .... NJ.A. . 
591,700 674,999 

75,495 102,359 
-0- -0· 
-0- -0-

48,772 58,606 
157.715. .169.,200 

281,982 330,165 

309,718 344,834 

-0- -0-
419 -0-

-0- -0-
.:-:0:-: :-:0:-: 

419 -0-

17.43 17.00 
4.00 5.00 
2.58 2.52 

PROGRAM STATEMENT 

1978-80 
ADOPTED 

363,141 
165,354 

528,495 

47,771 
86,218 

.. l.2,.8.24 
675,308 

92,476 
-0-
-0-

46,852 
. ... 182,800 .. 

322,128 

353,180 

12,824 
-0-
-0-

.. ::-.0.".'. 

12,824 

16.80 
5.00 
2.70 

%C~;;i~rom 
BUDGET 

(-4%) 
4% 

(-2%) 

5% 
(-5%) 

JOO%. 

(-20%) 
.8% ... 

(-2%) 

2% 

100% 

100% 

(-1%) 

7% 

Need: There are 500,000 acres of agricultural land in the County producing a crop valued at $325 million (1978) 
which, in turn, generates nearly $1 billion of income within the County. Agricultural resources are subject 
to pest infestations and threatened by urbanization, Environmental concern with the overuse of pesticides neces
sitates pro~t detection of pests and biological controls as alternative approaches. Other County departments 
rely on the programs' expertise to control pests infesting facilities or property under their jurisdiction. The 
i~act of urbanization on agriculture has required the Board of Supervisors to direct the Agricultural 
Coomissioner's staff to review environmental reports. Loss of this program would reduce the department's 
representation on the Environmental Review Board. The successful Biological Control activities would cease, 
and more reliance would therefore be placed on chemical pesticides. The County would face the prospect of a 
well-established pest infestation before discovery, with the resultant loss to native flora, recreational plants, 
nome gardens, and commercial growers. The cost to other County departments for weed and interior pest control 
would rise due to increased cost of application by convnercial operators and reduced availability of this service. 

Oescripti..9_~: Provide specialized professional level pest control service and advice to other County depart
ments. Package and sell poison baits to the commercial grower and home gardener for the control of certain 
vertebrate pest species. Survey for all plant pests on private and public lands. Collect and release of 
biological predators of certain plant pests. Maintain a laboratory which aids in the identification of plant 
pests. Agricultural review of environmental impact studies and reports and representation on the Environmental 
Review Board. 

"23 



0MB: NP-P !Rev. 11-78) 
Program: _P_L_AN_T_PE_S_T_S_U_PP_R_ES_S_I_ON_/_E_NV_._R_E_V_I E_W __ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED --
Population of County 1,681,259 1,738,044 1,754,300 1,757,771 

Economic Base of Agriculture (mi 11 ions) 292.2 335.0 355.0 

WORKLOAO 

Weed Suppression (acre/miles) 3,512 3,772 3,860 
Rodent Bait Prep. & Sales (lbs.) 128,467 109,518 190,000 
Pest Detection & Eradication Inspections 26,565 21,434 22,500 
Biologicals Collected & Released 65,700 63,997 57,750 
Environmental Impact Reports Reviewed N/A 80 90 
Laboratory Samples Collected & Processed 4,782 4,800 

EFFICIENCY 
-------

Unit Cost: 
Cost per acre/mile treated 40,00 46.37 51.92 

Cost per inspection .63 .62 .62 

EFFECTIVENESS 

No. of acre/miles County roads treated 2,850 3,403 3,260 

Estimated reduction of crops loss due to insect, 
disease, pest (millions) 14.6 16. 1 17,7 

UNIT COST OEFINED: 

Total number of roads treated for Department of Transportatfon divided by cost applied. 

PRODUCTIVITY INOEX OEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The 1978-79 objective of increased biological agents by 10% was met. 

The level of services to facilities maintenance was increased from 64 to 185. 

1979-80 OBJECTIVES: 

1. Reduce the current 22,134 pest detection inspections by 12.76% by combining urban grid 
inspection and trap locations. 

2. Reduce the current 3,608 staff hours required for visual pest detection by 20% with the 
use of detection traps. 

325.6 

3,860 
120,000 
22,500 
57,750 

90 
4,800 

51.92 

.62 

3,260 

17 .7 

11179-80 
ADOPTED 

1,804,105 

355.0 

4,247 
150,000 
22,500 
63,525 

120 
4,800 

56.07 

.62 

3,260 

N/A 



0MB 85 (R 11 78) 
STAFFING SCHEDULE ... -

PROGRAM: PLANT PEST SUPPRESSION/ENV, REVIEW DEPT. Agriculture..Weights & Measures 
r 

Staff-Ye■ra S■l■,y and Benefit Coat■ 

1978-79 1979-80 1978-79 197~80 
Cl■l■ltlcatlon Budgeted Adopted Budgeted ($) Adopted ($) 

51.38 Assistant Agricultural CollJllissioner 1.00 1.00 $ 29,576 $ 30,294 
48.98 Plant Pathologist 1.00 1.00 22,795 23,121 

48.76 Deputy Agricultural Corrmissioner 3.00 3.00 69,529 71,988 

42.86 Senior Agricultural Technician 3.00 3.00 54,363 54,642 

40,86 Agr1 cultural Technician 8.00 8.00 126,318 130,157 
36,96 Agricultural Technician Aid 1.00 1.00 13,717 12,271 

CETA 5.00 5.00 74,566 58,485 

Adjustments (Workers' Compensation and 
Unemployment) -0- 2,556 

Salary Savings (-13,291) (-17,203) 

Adjustments 2,519 -0-

I 

Staff Year Savings -0- (-0.20) -0- (-3,170) 

I 

i 
I 
I 
I 

I 
I 

T ocal Olrec:t Program 22.00 21.80 $ 380,092 $ 363,141 
D-,.,tment Overhead 2.52 2.70 42 276 47 .771 
Program Total• 24.52 24.50 422.368 410,912 



0MB: OPS(Aav. 11•78) 

PROGRAM: WEIGIITS & MEASURES # 32002 Manager Stephen R. 11iller --------------------- ------
Oe p • rt men t _.~-'-g_r_i c_u_l_t_u_r_e_-_W_e_f g_h_t_s_r._Me_a_s_u_r_e_s ___ , __ 48_5_0___ I -240 ,. Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function Home & Co111T1unity Service ,_30000 Service: Protection Inspection # _3_2_0_0_0 __ _ 

Authority: This program \'las developed for the purpose of carrying out the Business ?, Professions Code, Division 5 
& 8 which requires that the Sealer insure that all comercial transactions involving t~e detennination of 
quantity are impartial. 

11111-n 

COSTS 
ACTUAL 

Direct: 
Salaries & Beneflta s 217,209 
Services & Supplies $ 11,396 

s 

Subtotal-Direct Costs s 228,605 

lndlrac:t: 

Dept Overhead s 26,574 
Ext. Support/O'head s 46,629 

Cepltal Outlay ,und • ..... ..... NJ.A ...... 
Total Costs $ 301,808 

FUNDING 
Charges, Fees, etc. $ .-0-
Subventions $ 2,043 
Grants $ -0-
CETA s -0-
tnterfund ChargM $ .. -0-

Tor.I Funding s 2,043 

NET COUNTY COSTS $ 299,71i5 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Vehicles/Communications $ -0-
Revenue $ -0-

Net Cost $ -0-

STAFF YEARS 
Direct Program 12.00 
CETA -0-
Dept. Overhead 1. 78 

111n-11 111719-71 
ACTUAL BUDGET 

203,031 202,290 
9,945 12,250 

212,976 214,540 

25,654 24,298 
51,056 48 ,fll 3 

...... N/\ .... . .Jl/1\. . 
289,636 287,li51 

-0- -'l-
2,105 2,177 
-0- -0-
-0- -0-

.. ·-0- -0-

2,105 2,177 

207,581 235,474 

-0- -0-
1\47 -0-

-0- -0-
-0- .. ::9:: ... 

447 -0-

12.00 11.00 
-0- -0-
1.68 1.35 

PROGRAM STATEMENT 

1179-80 
ADOPTED 

195,763 
12,830 

208,593 

23,894 
43,114 

2s~:dH · 

-0-
3,500 
-0-
-0-

' ' " -□-· ,,, 

3,500 

278,513 

6,412 
-0-
-0-

''' "'' ..... "."}".",'' 
6,412 

10.90 

1.60 

'!bcr:~~rom 

BUDGET 

(-3%) 
5% 

(-3%) 

(-2%) 

61% 

61% 

(-2%) 

100% 

101)7, 

(-1%) 

( 19%) 

'.Iced: The citizens of San Oie<Jo County and the 11\ incorporated citfos are suhjected to losses caused by retail 
aiiai,holesale use of inaccurate ••reighin<i anrf rneasurin!] devices, Ji~trihution of inferior petroleum products, 
short ~,ei riht or measure packa']es and deli he rate or unintentional errors hy venrlors. 

Description: In order to rrotect the 011hlic, insoections are perfomed to test the accuracy of electric meters, 
')as meters, taxi nu~ters, 1·1eiqhin'l devices, etc. /\rlequittc rnaintenunce is a r.1ajor factor in device accuracy. 
Throu!Jh the var1ahle frerp1l'!ncv of fn-;wctinn plan anrl c1.1rfi,1sf!; on user reo;pnns1hilfty, the 11ereent,ir1e of devices 
found d(!fic1ent is rerfuc(!rf. 



Program: _1/_[_I_r.l_lT_S_&_ME_A_S_U_IT_E_S _________ _ 

NEED AND PERFORMANCE INDICATORS 
I 1978-77 1977-78 1978-79 1878-79 1979-IO 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED i --
Population of County 1,681,259 -, ,738,044 1,754,30'.) 1,757,771 1,304, 105 

Tota 1 n Ul'lber of devi ccs suhject to inspection 26,!:i93 27,50') 27,750 27,750 28,000 

WD .. KLOAD 

Inspections: 
',/eighing ::>evices 14,264 13,50i1 11,0JO 11,000 11 , O:JO 
'1easuring Devices Vi,062 15,500 10,()(10 10,aoo 1 J ,0·10 
0uantity Control ('!o. of rstahl ish11ents) 1,386 

I 
1,401 1,540 1,54:J 1,540 

1/eighnaster 51 15!) 150 150 150 
Petroleum 1,010 1,25'.l 1,250 1,250 1,250 

Total Inspections 31,773 31,80'.l 23,9110 23,940 23,940 

EFFICIENCY ' 

I Unit Cost of Inspection 9.50 9 .11 12.02 11.98 11,98 
I 

EFFECTIVENESS 

i Co~~laints ~e~olverl 4:;r, 3Bl 450 1150 450 i V1o ations 21'J2 20() 200 200 200 
Correcti VI'! .~ct ion Taken g(J 77 100 101 100 
Penalty Assessed (S) 10,()00 -0- N/A N/1\ ~I/A 

UNIT C06T DEFINED: 

Total nrogra~ cost divided by total inspections. 

PRODUCTIVITY INDEX DEFINED: 

'I//\ 

COMMENTS 0111 DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The increase in the number of quality control inspections by 10% was not ~t because of a reduction in budgeted 
staff at final Board consideration. 

11711-80 OBJECTIVES: ----- ----- ---



STAFFING SCHEDULE 
OMB· SS (A9¥ 11-781 

PROGRAM: HEIGHTS & MEASURES DEPT. /\grfculture-~lei ghts ,\ Measures 

Staft-Yura Salary and a-flt Coata 

1978-79 • 1979-80 1978-79 1979-80 
Clualflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Sealer of Weights & Measures 1.00 1.00 $ 29.921 ~ 30.294 ~ 

Chief Deputy Sealer 1.00 1.00 22.670 23.133 

Wei rihts & tleasures Inspector 8.00 8.00 143.665 142.336 

Intennediate Clerk 1.00 1.00 11.804 11.940 

S~ 1 ary Savings (-7.120) (-11.248) 

M.justMents (Workers' Compensation 
Unemployment} 

and 1.:iso 1,273 

St11ff Vr'!ar <;11vinr11 -0- (-0. 10) -0- (-1,965) 

Total Direct Program 11.00 10.90 $ 202,290 $ 195,763 
Department O'llerhe~d 1.35 l.60 22,648 23,894 

Program Total• 12.35 12.50 224,938 219,657 



0MB: DPS(R.w. 11-78) 

OVERHEAD 92101 Hayne D. Shinley PROGRAM: ____________________ # _____ Manager:: _______ ,·___:. ______ _ 

Department Agr1 culture-Heights & Measures 11_4_S_SO ___ Rel: Pr. Yr. Bud. Vol-Pg. l l-7? 

Functk)n 

Authority: 

Overhead # 91000 service: Derrnrtment Overhead # _9;;..c2;;.cl....c.O..c..0 __ _ 

This program was developed for the purpose of carrying out the Administrative Code, Section 176.l 
which establishes a 11epartment of Agriculture within the County and the enforcer,ient of all applicable 
State and local laws. 

1e1e-n 

COSTS 
ACTUAL 

Direct: 

Salariee & Benefit• s 142,173 
Services & Supplies s 11,430 

s 
................. 

Subtotal-Direct Costa $ 153,603 

Indirect 
Dept. Overhead s -0-
Ext. S..pport/O'head • -ri-

Capital Outlay ,unc1 •.. -ri-
Total C:0.ta • • fs:i,6oj • 

FUNDING 
Chargfttl, Fees, etc. $ -0-
Subventions $ 3,300 
Grants $ -0-
CETA $ -0-
lnterfund Charges $ ··········"o ...... 

Total Funding $ 3,300 

NET COUNTY COSTS $ 150,303 

CAPIT.\L PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Vehicl<is/Communlcatlons $ -0-
Revenue $ ········"'o"' 

Net Cc>st $ 

STAFF YEARS 
Direct Program 10.00 
CETA -0-
Dept Overhead -0-

111n-1a 
ACTUAL 

152,503 
11, l 39 

163,64f • 

-0-
-0-

-0-
• 1'ij:f~642° 

-0-
3.300 
-0-
-0-

·····"'O"' ...... 

3,300 

160,342 

-0-
-0-
-0-

... ..,o,., 

10.00 
-0-
-0-

11178-711 
BUDGET 

150,985 
11,000 

161,985 

-0-
-0-

-0-• ••• ··;61,9/35 

-0-
6,600 
-0-
-0-
. .... a ... 

6,600 

155,385 

-0-
-0-
-0-

............. 0..,. .. 

9.00 
-:-.0-
..0-

PROGRAM STATEMENT 

111711-80 
ADOPTED 

151,441 
11,435 

•• l62~876 

-0-
-0-

-0-
iti2;8?6 

-0-
6,600 
-0-
-0-

·····"'o" 

6,600 

156,276 

-0-
-0-
-0-
.,.,a,., 

9,90 
-0-
~-

'!bCr:;i~rom 
BUDGET 

-0-
4% 

-0-

-0-
-0-

-0-. ····· 1x· 

-0-
-0-
-0-
-0-

···'"0 . .,. 

-0-

1% 

10% 

Need: The r.ianaoer.ient and operation of three County pro']rams (Enforcement!. \lr!ights & Measures, and Plant Pest 
Suppression/Environmental Review), requires an administrative staft to ensure control, direction and 
support of all department activities. 

Description: This program provides for the Conmissioner's Management. administration and general supervision 
of the overall functions of the department. flajor activities include development and coordination of 
the budget; initation, review and approval of all personnel actions; policy development; fiscal control; 
and staff support to the operating divisions of the department. 



0MB NP-P IR..., 11-781 Program: OVERHEAD 

NEl!D AND PERFORMANCE INDICATORS 1&16-n 111TT-78 11171-711 11178-711 19711-80 
ACTUAL ACTUAL BUDGET ACTUAL AOOPTl!D 

NEED --

Population of County 1,681,259 1,733,044 1,754,300 1,757,771 1 ,804, 105 

Economic Base of Agriculture 292.2 322.0 355.0 325.6 355.0 

WORKLOAD 

Legislative Reviews 11/A 32 30 30 30 
Board Referrals 11/A 11 18 18 18 
CAO Referra 1 s ti/A 27 44 44 44 
Citizen Participation 7 7 7 5 5 

EFFICIENCY 

I Overhead Staff of Department 12.1\ 12.6 11.7 11. 7 12.8 

EFFECTIVENESS 

N/A 

UNIT CDIIT DEFINED: 

N/A 

PROOUCTIVITY INDEX DEFINED: 

N/A 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

11711-10 08JECTIVES: 



STAFFING SCHEDULE 
OMB· SS (Rev. 11-78) 

PROGRAM: OVERHEAD DEPT. Agriculture-Weights & Measures 

Staff• YHra Salary and Benefit co,ta 

1978-79 1979-80 1978-79 1979-80 
Cla1lflc:atlon Budgeted Adopted Budgeted (S) Adopted (S) 

Agricultural Conmissioner 1.00 1.00 $ 33,690 $ 33,803 

Administrative Assistant 1.00 1.00 24,601 25,222 

Supervising Clerk 1.00 l .DO 16,246 16,631 

Secretary JI 1.00 1.00 14,526 14,Q53 

Senior Clerk l.00 1.00 14,026 14,lO!j 

lntennedfate Account Clerk l.0') l .00 12,484 11,206 

Intennediate Clerk Typist 3.'JO • 4.0'.J 35,412 35,824 

Adjustments (Workers' Compensation and l, 165 
.. Unemployment) 

Staff Year Savings - (-0.10) (-1,513) 

Total Direct Program 9.QO 9.90 $ 150,985 $ 151,441 
Department Overf1Hd -0- -0-

Program Total• 'l.00 'J.90 " 150,')8!; $ 151,441 ~ 

33:'.I. 



0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY ~"--'-'.c..=~"-""=-"-'-'-"-""--'-==------------ Department. ~gr_iculture-Weights & Measures 

1179-77 1877-78 
ACTUAL ACTUAL 

COSTS 
C.pjtal Outlay Fund s .Q. -0-
CapltalProjects s -0- -0-
Vel'ilct./Communlcatlona $ -0- 2,000 
Fl•.OAINII s 571 1,350 

Total s 571 3,350 

AINDINO s -0- .-0-. 

NIIT COUNTY COITI • 571 3,350 

CAPITAL OUTLAY FUND: 

1. Agriculture-Weights & Measures (headquarters) 
5555 Overland Avenue, Bldg. #3 

2. Chula Vista lnsectary 
511 "G" Street 

3. Fallbrook Office 
130 E. A 1 varado 

4. Ramona Office 
1424 Monteci to 

5. Santa Ysabel Storage 

1871-78 1979-80 .. cr:;r.n'""" 
BUDGl!TED ADOPTED BUDGl!T 

-0- 43,719 100% 
-0- -0-

850 
-0-

( -100%) 

850 43,719 52% 

-0,-... .. ... -0-: .. 

850 43,719 52% 

Sguare Ft. 
Space 
Cost 

10,033 sq. ft. $ 30,099 

2,410 7,230 

500 1,500 

330 990 

11300 3z900 

14,573 $ 43,719 

The main headquarters located at the County Operations Center, along with the Fallbrook and Ramona offices, are 
used as office facilities for existing staff and to service the public. The Chula Vista Insectary, also open to 
the public on a limited basis, serves as the headquarters for the Bio-Control activity. The facility located at 
Santa Ysabel is used for the destruction of contaminated bee hives. 

Capital Projects. NONE 

Vehio~es/C011111un1cat1ons. NONE 



0MB: OPS(Rov. 11•78) 

PROGRAM: __ GRA_Z_IN_G_L_AN_D_S __________ _ 75803 Kenneth K. Little, Jr. # _____ Manager: ________________ _ 

Department __ G_r_a_z_i n-'g'--L_a_n_d_s_C_o_rrm_. ______ , __ 4_4_5_0_ I-335 
Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Other Protection 75800 Inter-Govt. 75000 Function __________________ # _____ Service: ________________ # _____ _ 

Authority: This program was developed for the purpose of carrying out Public Resources Code: Section 8557.5 which 
provides for the reimbursement to the Leases of Federal Land, the Fees collected; for the improvement 
of 

197&-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ -0-
Services & Supplies $ -0-

s 

Subtotal-Direct Costs s -0-

Indirect: 
Dept. Overhead $ -0-
EJCI. Support/O'head $ -0-

Capital Outlay Fund • -0-
Total Costs $ -0-

FUNDING 5,873 Charges, Fees, etc. $ 
Subventions $ -0-
Grants $ -0-

.;;s:Q Fund Balance $ 22,868 
lnterfund Charges $ ..... .,..o.,. 

Total Funding $ 28,742 

NET COUNTY COSTS $ (-28,742) 

CAPITAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Vehicles/Communications $ -0-
Revenue $ . .. -:0:-:. 

Net Cost $ 

STAFF YEARS 
Direct Program -0-
CETA -0-
Dept. Overhead -0-

1977-78 1978-79 
ACTUAL BUDGET 

-0- -0-
-0- 39,742 

.......... 

-0- 39,742 

-0- -0-
-0- -0-

-0- -0-
:.:o:.. •• :39;742 

5,939 5,061 
-0- -0-
-0- -0-

28,742 34,681' 
...... ,,o,, ............... ..,.o_..,._. 

34,681 39,742 

(-34,681) -0-

-0- -0-
-0- -0-
-0- -0-
:-:0::. .::0.-: . 

-0- -0-
-0- -0-
-0- -0-

PROGRAM STATEMENT 

11178-80 
ADOPTED 

-0-
44,742 

44,742 

-0-
-0-

-0-
•• 44,742 

5,000 
-0-
-0-

39,742 
........ .,..0.,. . 

44,742 

-0-

-0-
-0-
-0-
-0-

-0-
-0-
-0-

'II, Change from 
1878-79 

BUDGET 

13% 

13% ..... 

-1% 

15% 

13% 



PROGRAM: FISH & GAME COMMITTEE # 75802 Manager: Wayne o. Shipley 

Fish & Game 4800 I-334 Department _______________ # ____ Rel: Pr. Yr. Bud. Vol-Pg. ___ _ 

Inter-Govt. 75000 Other Protection 75800 
FUl'\Cllon--------------- # _____ Service: ______________ #-----

Authority: This program was developed to carry out Board Policy which provided for the establishment of a County 
Fish & Wildlife Commit~ee whose re~ponsibility is to annually review proposed projects designed to 

1876-77 1177-78 1178-71 11n-ao 
'Ml Chante from 

117 71 

COITI 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINO!: 
Sale,._&S...ellta • -0- -0- -0- -0- -0-
ServlCN & SUPPIIN • 5,312 l, 153 33,772 29,030 -14% 

$ 

S<Jbtotal-Dtrect Costs $ 5,312 1,153 33,772 29,030 -14% 

Indirect: 
Dllpl. 0.erhNd • -0- -0- -0- -0- -0-
Ext. SopportJO'hNd s -0- -0- -0- -0- -0-

ea,ltalOUllayfllllcl •..... .... .,..o . .,. .. .......... :-0,-, .. ... ... -.o..,. . ··········"a" . ...:-0-, 
Total Costs $ 5,312 l, 153 33,772 29,030 -14% 

FUNDING 
Chargee. Fee•. etc. s -0- -0- -0- -0- -0-
Subventions $ 10,227 11,537 2,414 8,000 231% 
Granta $ -0- -0- -0- -0- -0-

-of!'l'1' Fund Bal s 16,059 20,974 31,358 21,030 -33% 
lnterfund Charges $ -0-· -0- ...... ····-0-············ ........ ·-0-·· -0- .... 

TotBJ Funding s 26,286 32,511 33,772 29,030 -14% 

NET COUNTY COSTS $ (-20,974) (-31,358) -0- -0- -0· 

CAPITAL PROGRAM 
Capital Outlay s -0- -0- -0- -0- -0-
Fi~acl Alaala $ -0- -0- -0- -0- -0-
Va111c1N/Commun1ca1lon1 • -0- -0- -0- -0- -0-
R""anue • -0- -o- ... -o.,. .. -0- -0:-

N•t Cost s -0- -0- -0- -0- -0-

STAFF YEARS 
Direct Program. -0- -0- -0- -0- -0-
CETA -0- -0- -0- -0- -0-
Ot,pt Overhead -0- -0- -0- -0- -0-

PROGRAM STATEMENT 

Need: Fish and Wildlife habitat improvement and protection in the incorporated and unincorporated areas of the 
county. 

Description: A Fish and Wildlife Committee annually recommends fish and wildlife project expenditures financed 
totally by the County's appointment of collected Fish and Game fines. The committee also considers and records 
action and policies which improve the habitat and/or management of fish and wildlife throughout the county. 

Outputs: 

No. of Projects 

1976-77 
Actual 

5 

1977-78 
Actual 

-0-

1978-79 
Actual 

11 

1979-80 
Adopted 

11 



AIR POLLUTION CONTROL 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Air Pollution Control I 11919 1980 $ 22384 1308 $ 2!390,328 $ 21474,634 $ 841306 4 

Total Costs $1,919,980 $ 2,384,308 $ 2,390,328 $ 2,474,634 $ 84,306 4 

Revenue 1,084,726 1,445,450 l 1379 1475 1,416,081 36 1606 3 

Net Costs $ 835,254 $ 938,858 $1,010,853 $1,058,553 $ 47,700 5 



O!.CB· OPS(Rev 11•78) 

PROGRAM: _ ___,_,A~I R'-'--'-P-=Oc.:L=LU=-T:....:I:..=0.:..:.N_C:..:Oc;,;N:..:.T.:..:.RO,.,L=---------- # __ 41_0_1_0 __ Manager: __ R'-".'---"J.!. . ....,S:,,.,O,,_MM"-!-'='ER"-'V'-'I""L-"'-LE,,__ ____ _ 

Department _ ____;_cA..c..;I R-'---PO_L_LU_T_IO_N_C_O_NT_R_OL ____ # _6_7_1 o __ Ref: Pr. Yr. Bud. Vol-Pg. I -183 

Function ___ """HE::.:A..;;:Lc....T_H_CA_R_E _________ # 40000 Service: __ A_I_R_P_O_L_LU_T_I_ON_C_O_NT_R_O_L ____ # __ 4=2cc.4;...00=---

Authority: This program was developed for the purpose of achieving and maintaining State and Federal ambient 
air quality standards as required by the California Health and Safety Code, Division 26, Parts l 
and 4 colllllencin with Section 40000 and 41500 res ectivel . 

1976-TT 

COSTS 
ACTUAL 

Direct: 
Salaries & Benefits $ 1,403,119 
Services & Supplies $ 132,044 

s 

Subtotal-Direct C01ta s l ,535, 163 

1nc11rec1: 
Dept. Overhead $ . 

Ext. Support/O"head s 384,817 

Capital Outlay Fund s ... 
Total Costs s 1,919,980 

FUNDING 
Charges, Fees. etc. s 100,544 
Subvontions $ 365,850 
Grants $ 454,070 
CETA $ 164,262 
CETA-SPEC. PROJ. $. 

Total Funding $ 1,084,726 

NET COUNTY COSTS $ 835,254 

CAPITAL PROGRAM 
Capitlll Outlay $ 

Fixed Assets $ 135,543 
Vehicles/Communications $ 25,219 
Revenue $ ········ .. 77 ,90,0 

Net Cost $ 82,862 

STAFF YEARS 
Direct Proqram 66.00 
<::ETA 14.00 
Dept. Ov•rhead 

19TT•78 1978-79 
ACTUAL BUDGET 

l, 775,530 1,560,746 
187,832 185,309 

2,750 

1,963,362 1,748,805 

227,810 
420,946 413,713 

2,384,308 2,390,328 

221,927 275,000 
380,673 365,000 
558,950 486,300 
283,900 250,425 

--- .............. .2.750 ... ...... 

1,445,450 l ,379,475 

938,858 1,010,853 

78,010 51,802 
2,700 

80,710 51,802 

70. 10 62.00 
24.80 21.00 

11.50 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

l ,556, 153 
253,157 

1,809,310 

216,212 
449,112 

2,474,634 

310,000 
525,000 
513,000 
68,081 

. . . . . . . . . . . . . . . . . . . 

1,416,081 

1,058,553 

200,277 

171,000 

29,277 

73. 15 
9.00 

11. 50 

% Change from 
1978-79 

BUDGET 

-0-
37 

3 

{l) 
9 

4 

13 
44 
5 

{73) 

3 

5 

87 

{43) 

18 
{57) 
-0-

NEED: To achieve and maintain air quality• standards and, where air is cleaner than the standards, to prevent 
its significant deterioration. 

Both the state and federal governments have established ambient air quality standards. The federal standards are 
divided into primary and secondary standards. A primary standard establishes the level of air quality necessary, 
with a margin of safety, to protect public health. Present primary standards are to be attained by 1982. A five 
year extension· is available for carbon monoxide and ozone under certain conditions. The secondary standards establish 
the level of air quality to protect the public welfare {property and aesthetics) from any known or anticipated adverse 
effects of a pollutant. The secondary standards are to be achieved "as expeditiously as practicable". Since both 
the state and federal governments have established air quality standards, the District is required to attain the more 
restrictive criteria. 

DESCRIPTION: The Board of Supervisors, acting as the governing board of the San Diego Air Pollution Control District 
{APCD), relies on the Afr Pollution Control Officer and staff to manage a program that will enable the 

County to meet state and federal air quality standards. State and federal laws require that plans be developed and 
implemented for meeting the standards. The Revised Regional Afr Quality Strategy (RAQS) has been submitted to the 
state and federal governments for incorporation as the State Implementation Plan {SIP) required by the Clean Afr Act. 
The Revised RAQS includes actions that must be taken by APCD, local, state and federal governments to meet the 
ambient air quality standards. This must be done through a process involving other local governments and a citizen 
panel. APCD activities include development of specific strategies and related regulations, engineering evaluation of 
control equipment, source testing, air monitoring, variances, enforcement, public education, and implementing various 
federal and state requirements. 



0MB NP-P IR.,_ t t-78) Program: _ _,A-'-'I'"'"R'----'-'PO=--=L=L=UT-=-=I=--=O=N_C=O=N'-'--T,.,,RO=--=L,..._ ______ _ 

NEED AND PERFORMANCE INDICATORS 19711-77 11177-78 1971-79 1971-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 

i 
--

Achieve air quality standards - Oxidants 0.08 ppm 0.08 ppm 0.08 ppm 0.12 ppm 

WORKLOAD 

Source Tests Perfonned 100 115 110 90 
Monitoring Instrument Hours 880,000 1,014,000 940,000 881,000 
Surveillance Investigations 9,026 9,555 6,000 8,335 
Notice of Violations 572 560 400 385 
Complaint Investigations 1,337 l ,825 1,600 1,232 

EFFICIENCY 
---- - -

Gaseous Source Tests $ 251 $ 502 $ 502 ---
Particulate Source Tests $ 252 $ 504 $ 504 $ 740 
Oxides of Nitrogen Source Tests --- --- --- $ 410 

EFFECTIVENESS 

% Major Sources in Compliance 99.0 97.5 99.0 97.5 
% Valid Monitoring Instrument Hours 95.0 88.0 95.0 92.0 
% Sites in Compliance With Vapor Recovery 26.0 23.0 52.0 47.5 

UNIT COST DEFINED: 

Unit costs are based on staff time, supplies, materials and indirect costs. 

PRODUCTIVITY INDEX DEFINED· 

APCD has no major workload indicator that is reflective of District activity. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES 

A Revised Regional Air Quality Strategy (RAQS) has been adopted and 1s incorporated into the State 
Implementation Plan (SIP) as required by the Clean Air Act. 

l. Achieve adoption of the State Implementation Plan (SIP) by the state and federal governments. 
2. Implement tactics of the SIP as required. 
3. Implement annual updating of the emission inventory. 
4. Continue evaluations of air quality impacts resulting from Outer Continental Shelf development. 
5. Meet air monitoring quality assurance and reporting requirements of 40 CFR 58. 
6. Resolve CETA staffing problems. 
7. Increase minorities and women on staff, especially in professional positions. 
8. Refine SIP 
9. Seek additional funding sources. 

1971MO 
ADOPTED 

0.12 ppm 

110 
1,000,000 

3,000 
400 

1,600 

---
$ 792 
$ 440 

99.0 
95.0 
68.0 
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PROGRAM: Air Pollution Control 

Clanlflc:IIHon 

Coord. Technical Services, APCD 
Chief, Afr Monitoring', Tech. Services 
Chief, APC Surveillance & Enforcement 
Research Analyst III 
Senior APC Engineer 
Hearing Board Liaison Officer 
Senior Air Pollution Meteorologist 
Associate APC Engineer 
Senior AP Chemist 
Environ. Management Specialist II 
Associate ~ystems Analyst 
Prograrnner Analyst II 
Associate Afr Pollution Meteorologist 
Air Pollution Inspector II 
Air Resources Specialist 
APC Engineer 
Assistant Air Pollution Meteorologist 
Hea 1th Educator 
Air Pollution Chemist 
Supervising AP Instrument Technician 
Junior AP Chemist 
Afr Pollution Inspector I 
AP Instrument Technician 
AP Control Aid 
Engineering Aid 
Data Entry Operator 
Intennediate Clerk Typist 

ADJUSTMENTS: 

(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 
(8) 

CETA - Federal 
Non-Permanent 
CETA - County 
Salary Savings 
Staff-Year Reductions 
Salary Adjustments 
Employee Comp. Insurance 
Unemployment Expense 

SUBTOTAL 

DEPARTMENT OVERHEAD: 

Di rector, APCD 
Assistant Director, APCD 
Administrative Assistant II 
Supervising Clerk 
Accounting Technician 
Secretary II 
Senior Clerk Typist 
Intermediate Steno 
Intennediate Account Clerk 
Intermediate Clerk Typist 

ADJUSTMENTS: 

(1) CETA - Federal 
(2) Salary Savings 

Total Direct Program 

Department Overhead 

Program Total• 

SUBTOTAL 

STAFFING SCHEDULE 

Staff-Years 

1978-79 1979-80 
Budgeted Adopted 

1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
2.00 
9.00 
1.00 
2.00 
1.00 
1.00 

3.00 
2.00 
4.00 

1.00 
2.00 
1.00 
1.00 

11.00 
9.00 
1.00 

1.00 
1.00 

19.00 
1.00 

81.00 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.50 

2.00 

13. 50 

81.00 
13. 50 
94.50 

1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 

11.00 
1.00 
2.00 
2.00 
1.00 
1.00 
3.00 
2.00 
4.00 
1.00 
1.00 
2.00 
1.00 
4.00 

11.00 
10.00 
2.00 
4.00 
1.00 
1.00 

7.00 

(. 85) 

80.15 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.50 

2.00 

13.50 

80.15 
13.50 
93.65 

DEPT. Air Pollution Control 

Salary and Benefl1 Costa 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

$ 32,284 
31,259 
30,788 
28,613 
87,741 
28,262 
53,720 

224,081 
24,529 
45,974 
21 , 111 
20,197 

67,887 
40,905 
84,913 

21,713 
42,707 
19,820 
18,895 

211,836 
152,438 
13,701 

12,551 
11,563 

227,605 
9,114 

55,560 
(59,021) 

$ 1.560.746 

41,798 
34,376 
24,601 
15,606 
16,047 
15,052 
13,090 
12,452 
12,134 
28,909 

22,820 
(9,075) 

$ 221 810 

1,560,746 
227,810 

$ 1,788,556 

$ 32,627 
31,019 
32,106 
27,481 
86,620 
29,934 
28,272 

274,935 
25,057 
46,782 
42,104 
21,077 
20,798 
68,481 
41,324 
84,967 
18,684 
21,857 
43,339 
20,080 
68,491 

211,724 
175,317 
28,887 
54,900 
12,624 
11,859 

56,539 

(60,560) 
(17,098) 

4,347 
6,732 
4,847 

$ 1 556, 153 

42,199 
34,035 
25,222 
15,364 
15,993 
15,316 
13,050 
11,994 
12,533 
29,646 

11,542 
(10,682) 

$ 216.212 

1,556,153 
216,212 

$1,772,365 



0MB: CAS (11•78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

1978-TT 
ACTUAL 

COSTS 
C4pital Oullay Fund $ 

Capital Projects $ 

Vehlclea/Communicatlons $ 25,219 
Fixed Assets $ 135,543 

Total $ 160,762 

FUNDING $ J?,9O0 

NET COUNTY COSTS s 82,862 

DISCUSSION: 

PROGRAM: Air Pollution Control 

19TT•78 
ACTUAL 

2,700 
78,010 

80,710 

80,710 

Department: __________________ _ 

1978-79 
BUDGETED 

51,802 

51,802 

51,802 

1979-80 
ADOPTED 

20,000 
180,277 

200,277 

········· J.71,O00 .. 

29,277 

% c\':".,:."ri'°m 
BUDGET 

{43) 

During budget deliberation the Board of Supervisors authorized additional appropriations of $234,000 for modification 
on the APCD's air monitoring network. All costs are to be offset by a supplemental grant award from the Environmental 
Protection Agency. The funds have been appropriated to service and supplies {$63,000) and to Fixed Assets ($171,000). 
See the corrments below for additional information. 

Vehicles Communication $20,000 - APCD was authorized one van for mobile calibration of the air monitoring network. 
Te cost of this veh cleis fu ly offset by a supplemental grant awarded by the Environmental Protection Agency. 

Fixed Assets $180 277 - The equipment being requested is for air monitoring ($14,800), laboratory testing and 
calibration 14,730 , vapor recovery testing ($1,282), source testing ($1,109), and field inspection ($308). In 
addition, EPA has made available $171,000 supplemental grant funds on a one-time basis for fixed assets necessary 
to inl)lement EPA's anbient air monitoring regulation (40 CFR 58). The· funds will purchase air monitoring equipment 
and the mobile calibration van mentioned above. 

'.''39 



ANIMAL CONTROL 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado~ted 1978-79 Change 

Animal Health and $1,809,000 $ 2,407,852 $ 2,565,114 $ 2,454,299 $(- 110,815) (- 4) 
Regulation 

Total Cost $1,809,000 $ 2,407,852 $ 2,565, 114 $ 2,454,299 $(- 110,815) (- 4) 

Revenue 1,094,052 l 1776 1140 2,4291079 118791549 (- 579,530) 1::llL 
Net Cost $ 714,948 $ 631,712 $ 136,035 $ 574,750 $ 411,715 300 

"10 



0MB: DPS(Rev. 11-78) 

PROGRAM: ANIMAL HEALTH & REGULATION # 31523 Manager: ENCII E RAINS 

oepartment_A_N_I_MA_L~CO""N""'T--'-R""O=L ________ # 4300 

Function __ H_O_ME_&~C~Or+l~U_N~IT~Y~S~E~RV~I~C=E~S ___ # 3300 

Ref: Pr. Yr. Bud. Vol-Pg. 1-470 

Service: OTHER PROTECTION 
Authority: This program was developed for the purpose of carrying out Chapter 6 of 
Animal Control and Re~ulation which provides for the operation of County Animal 
Control ordinances, l1censin of dos and establishment of as neuter 
emergency care or nJure s ray an1ma s are man a e y a e 
2606 and Pena 1 Code Sect io~

97
s-n 

18
n_

78 59]f • ACTUAL ACTUAL 
COSTS 
Dl-1: 

Salaries & Benefits $ 1,100,065 1,478,660 
Services & Supp.lies s 99,681 124,571 
CETA SPL Proj. s 160,435 

Subtotal-Direct Costs s 1,199,746 1,763,666 

Indirect: 
Dept. Overhead s 51,091 53,650 
Ext. Support/O'head $ 558,163 644,186 

Capli.l Outlay Fund •..................... 
Total Costs $ 1,809,000 2°~407 ,'852 

FUNDING 
Charges, Feee. etc. $ 251,231 323,981 
Licenses s 812,868 967,822 
CETA SPL. Proj. s 160,435 
CETA s 29,953 
Contracts $ . 

290,664 
.......... 33,.238 .. 

Total Funding s 1,094,052 1,776,140 

NET COUNTY COSTS s 714,948 631,712 

CAPITAL PROGRAM 
Capital Outlay s 59,900 
Fixed Assets s 17 ,831 5,652 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 77,005 5,652 

STAFF YEARS 
Direct Program 75.08 72.22 
CETA 12.00 12. 14 
Dept. Overhead 2.00 2.00 

1878-78 
BUDGET 

1,619,350 
126,174 
114,173 

1,859,697· 

54,931 
650,486 

•• • 2;s6s;fi4·· 

328,360 
1,706,046 

114,173 
184,300 

. .......... 96,200 .. 

2,429,079 

136,035 

4,900 

4,900 

99.50 
17 .00 
2.00 

PROGRAM STATEMENT 

# 31500 

the San Diego Code, Rabies, 
Shelter, enforcement of Animal 

1879-80 ADOPTED 

1,655,430 
165,744 
21,969 

1,843,143 

55,480 
531,958 

... 23,718 
2,454,299 

302,000 
1,300,000 

37,741 
136,874. 

. .. 102,934 .. • 

1,879,549 

574,750 

9,263 

9,263 

103.50 
19.00 
2.00 

d 
10n 

'II Change from 
1978-79 

BUDGET 

2 
31 

-81 

-1 

-22 

-5 

-9 
-31 

-202 
-35 

··············t7.. 

-29 

423 

102 

102 

4 
12 

NEED: More than fifty percent of the dogs in San Diego County are unlicensed, most of these are not vaccinated 
against Rabies. There are more than 5,000 biter animals annually, each requiring quarantine. An estimated 12,000 
dogs either have no owner, are abandoned, or allowed to run at large. Stray animals can cause property damage, 
endanger citizens and other animals, create traffic hazards, and reproduce at a high rate. Animals which becoms 
old or sick are often times abandoned by owners. Livestock may escape, possibly destroying property and injuring 
the public. In addition, stray animals may readily transmit diseases other than Rabies to humans. There are 
estimated 200+ owned exotic pets in the County requiring permits and annual inspection. There are 120 kennels in 
the County, each requiring a minimum of two inspections each year. 

DESCRIPTION: This program provides regulatory and humane services for the unincorporated areas of the County and 
seven contract cities:· San Diego, Imperial Beach, Del Mar, Carlsbad, Lemon Grove, San Marcos, and Vista. The 
Department operates three animal shelters, seven days a week, serving both the animal owning and non-owning 
populations residing within the County of San Diego. Staff is proportionately assigned to the three shelters to 
duties within the shelters, as field officers and for necessary administrative tasks. With the exception of 
emergency veterinary medical care, and neutering clinics, all services are provided by the County employees. Charged 
with Rabies control, the Department provides low-cost dog Rabies vaccination clinics and quarantine of biter animals 
to ensure they do not carry the disease. Field Officers patrol the areas of jurisdiction and pick up lost or abandone, 
animals, issuing citations for violations of animal control and humane laws as well as investigating citizen complaint.· 
Injured stray animals are retrieved and provided with emergency medical treatment. Care is provided at the shelters 
for stray or lost animals so they can be returned to owners or adopted. Unwanted animals are accepted at the shelter~. 
for adoption or humane disposal. Educational material and information about laws, local ordinances, and responsible 
animal ownership is disseminated to the public. During Fiscal Year 1978/79, responsibility for the collection of dog 
and dog kennel license fees was assumed from the Tax Collector. 



0MB l\iP.P (Rev 11 •781 
Program: Animal Health & Regulation 

NEED AND PERFORMANCE INDICATORS 1976-77 
ACTUAL 

NEED Animal Population (incl. dogs, horses, cats & ---- exotic animals) 
Service Requests 35,600 

I 
Biter Animals 5,500 
Injured Anima 1 s 7,050 
Dog Population 

WORKLOAD Animal Impounds 44,294 
Dogs 33,862 
Cats 9,604 
Livestock 
Other 828 

Dispositions 
Claimed 8,283 
Adopted 3,555 
Research l ,401 
Put to Sleep 31,059 
Licenses Issued 97,147 
Rabies Vaccinations 26,848 
Field Contacts 41,100 

lfftCl[NCV 

Unit Costs 
rield Contact 14.86 

EFFECTIVENESS 
-·---

Valid Dog Licenses 144,810 
% Dog Population Licenses 49% 
% Licenses Females Spayed 67% 
Education Programs 74 
School Children Contacted 2,580 
% Department Employees Trained 17% 

UNIT COST DEFINED: 

Field Contacts --- Animal Control Officer II total costs 
Number of field contacts 

PRODUCTIVITY INDEX DEFINED: 

1977-78 11178-711 1971-711 
ACTUAL BUDGET ACTUAL 

522,580 535,580 535,580 
44,676 41,050 40,734 
5,045 6,200 4,698 
3,498 5,400 

304,000 311,600 311,600 

45,428 54,295 46,040 
36,417 41,264 36,622 
7,850 11,940 8,181 

280 350 468 
827 741 769 

10,186 11,945 10,521 
3,045 3,600 2,551 
1,229 1,525 943 

30,969 35,395 32,034 
110,700 110,000 86,055 
32,245 27,675 33,000 
49,721 47,250 45,432 

10.80 12.67 N/A 

141,387 165,000 126,393 
47% 53% 41% 
72% 70% 75% 

171 125 221 
9,379 7,000 17,000 
66% 75% 75% 

11179-80 
ADOPTl!D 

548,900 
43,000 
5,000 

319,000 

50,300 
40,000 
9,000 

500 
800 

12,000 
2,700 

850 
34,000 

110,000 
35,000 
48,000 

13.25 

135,000 
43% 
75% 

125 
7,000 
80% 

coMMENTs ON DEGREE oF ACHIEVEMENT oF 191a.19 oeJEcTIves, Public reaction to the increased fees which became effective July l st 
and October 1st 1978 resulted in a 22% reduction in dog license sales compared to FY 1977-78. Continued effort by 
the Department's License Inspectors will be required to return license sales to the previous level. 

1979-8.0 OBJECTIVES: 

1. To implement year round dog licensing corrmencing July 1st 1979. 
2. To develop and establish a voluntary system of cat registration. 
3. To encourage surgical sterilization with a goal of 70% of the licensed dogs neutered by FY 1983/84. 
4. To maintain a zero incidence of rabies in domestic animals through provision of low cost rabies clinics 

and enforcement of the rabies vaccination law. 
5. To encourage extension of contract animal control services to all incorporated cities in the county. 
6. To maintain at least a 50% level in total dogs licensed and controlled in spite of an incoming pet population. 
7. Widen public contact and increase public education about animal control laws, humane treatment, and pet ownership 

particularly through schools and civic organizations. 



STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: ANIMAL HEALTH & REGULATION 

Clanlflcatlon 

Chief, Animal Health 

Chief, Animal Control 

Supervising Veterinarian 

Veterinarian 

Administrative Assistant (I,II) 

Superv. Animal Control Officer 

Animal Control Officer II 

Sr. Account Clerk 

Animal Control Officer I 

Cashier 

Inter. Account Clerk 

Inter. Clerk Typist 

Jr. Stenographer 

Jr. Clerk Typist 

Extra Help 

ADJUSTMENTS 

Premium, Stand-By, Overtime Night Shift, etc. 

Worker's Compensation 

Salary Savings 

Staff Year Savings 

CETA 

DEPARTMENT OVERHEAD 

Director of.Animal Control 

Secretary I I 

Total Direct Program 

Department OvertlHd 

Program Total■ 

Sub-Total 

Sub-Total 

Staff-Yeara 

1978-79 1979-80 
Budgeted Adopted 

l 

1 

1 

1 

1 

9 

39 

l 

19 

l 

3 

4 

l 

4 

13.50 

9 

40 

l 

22 

l 

4 

5 

1 

4 

12. 50 

0 (-1) 

17 19 

116. 50 122. 50 

2 2 

116.50 122.50 
2.00 2.00 

118.50 124.50 

DEPT. 4300 

satary and Benefit Co1t1 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

30,457 

26,475 

25,322 

25,236 

22,007 

163,93g 

598,623 

14,026 

234,946 

13,378 

36,509 

46,944 

9,454 

38,175 

128,360 

38,027 

(-24,676) 

0 

192, 148 

1,619,350 

39,717 

15,214 

54,931 

1,619,350 
54,931 

l ,674 ,281 

30,832 

26,818 

22,605 

22,752 

25,245 

162,825 

635,815 

14, l 05 

262,829 

11,493 

46,831 

57,337 

9,251 

37,431 

120,976 

38,382 

36,837 

(-34,787) 

(-15,433) 

165,255 

1,677,399 

40,164 

15,316 

55,480 

1,677,399 
55,480 

l ,732,879 



0MB: CAS !11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department:~ IM~ CONTROL 

11111-n 1en-1a 
1ft Chenge from 

1978-79 1978-80 1978-79 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ 23,718 
Capital Projects $ 59,900 
Vehicles/Communications $ 

Fixed Assets $ 17, l 05 5,652 4,650 9,263 99 

Total $ 77,005 5,652 4,650 32,981 609 

FUNDING s 

NET COUNTY COSTS s 77,005 5,652 4,650 32,981 609 

The Capital Outlay Fund represents a standard charge of $25 per square foot per month of space occupied by the 
Department at the North Shelter on Palomar Airport Road, Carlsbad, and the South Shelter on Sweetwater Road in 
Bonita. The Central Shelter is leased from the City of San Diego with two (2) leased trailers added for 
add1t1onal space. 

Fixed assets requested include replacement of two (2) safes which are inadequate security wise for storage of funds, 
$2,200; for a synchronized tape recorder/slide projector system for pres en ta ti on of educational programs, $750; 
three (3) examining tables for use at the she·1ters for euthanasia of animals by injection, $5,350; two (2) 
"mini office" desk/storage units to provide secure storage for euthanasia materials and drugs, $278; and one (l) 
electric letter opener for use in the licensing function to open 100,000+ dog license applications per year, $685. 



CORONER 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Decendent Investigation $ l 1335 1608 $ 12352,068 $ l 1464 1801 $ l 1478 1466 $ 131665 1 

Total Cost $ l ,335,608 $1,352,068 $ l ,464,801 $1,478,466 $ 13,665 

Revenue 195,881 186,490 1501570 941668 (- 55,902) 1:1.?..L 
Net Cost $ 1,139,727 $1,165,578 $ 1,314,231 $1,383,798 $ 69,567 5 



OMS: DPS(Rev. 11-78) 

PROGRAM: DECEDENT INVESTIGATION # 19001 Manager: David J. Stark 

Department CORONER # 2750 Rel: Pr. Yr. Bud. Vol-Pg. I - 317 

Function PUBLIC PROTECTION # 10000 Service: OTHER PUBLIC PROTECTION # 19000 

Authority: This program was developed for the purpose of complying with Section 27491 of the California 
Government Code which requires the Coroner to investigate and detennine the cause of death in 
certain instance~. 

1171-77 1177-71 1178-711 11711-80 ~ c~:;i~~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED RUDOET 

Direct: 
Salariea & Benefit, $ 874,907 940,189 960,162 942,329 (2) 
Services & Supplies s 168,887 181,489 211,290 222,076 5 

s 

Subtotal-Direct Costs $ 1,043,794 l, 121,678 1,171,452 1,164,405 ( l) 

Indirect: 

Dept. Overhead s 69,917 75,134 77,343 75,465 
~
2) 

Ext. Support/O'head s 221,897 155,256 216,006 211,596 2) 

Capital Outlay Fund S. ............ 27.,.0.0.D ... 
Total Costs $ 1,335,608 l ,352,068 1,464,801 1,478,466 

FUNDING 
Charges. Fees. etc. $ 145,881 126,594 90,674 80,462 (11) 
Subventions s 
Grants s 
CETA $ 50,000 59,896 59,896 14,206 (76) 
lnterfund Chargea 

Total Funding $ 195,881 186,490 150,570 94,668 (37) 

NET COUNTY COSTS $ l, 139,727 1,165,578 1,314,231 1,383,798 5 

CAPITAL PROGRAM 
Capital Outlay -0- -0- -0- 332,900 100 
Ft;ited Aasen, s 18,228 11,642 5,668 18,964 235 
Veh1clea/Communications s 32,524 40,648 32,725 43,525 33 
Revenue $ . . . -0- ....... -:-.0.-:-... . . ... '."'.0'." . .. 3,600 ······ ... 1.0.0 ... 

Net Cost $ 50,752 52,290 38,393 391,789 920 

STAFF YEARS 
Direct Program 34.94 35.75 35.25 36.85 5 
CETA 5.00 5.00 5.00 1.25 (75) 
Dept. Overhead 3.00 3.00 3.00 3.00 -0-

PROGRAM STATEMENT 

NEED: State statutes require that the Coroner investigate and determine the cause of all unnatural deaths and 
aeaths due to apparent natural causes in which the decedent has not been seen by a physician within 20 days prior 
to death, or in which the attending physician is unable to detennine the cause of death. 

DESCRIPTION: Detennination of the cause of death involves three phases of investigation. Field investigations 
are made by the Deputy Coroners to determine the ill111ediate circumstances surrounding the death, and to develop a 
case history. In addition to the investigation, the deputies also take charge of and protect decedents' property 
and are responsible for the notification and counseling of the next of kin. The second phase of investigation is 
conducted by the Coroner's medical staff. The pathologists perfonn the various medical examinations and forensic 
autopsies necessary to detennine the exact cause of death. The third phase of the investigatory process is 
accomplished in the laboratory. Toxicologists conduct a multiplicity of chemical analyses in order to test for 
the presence of various toxic substances. In addition to the work perfonned for the Coroner, the laboratory 
section also assists the Probation Department by processing the routine drug and alcohol screenings of probationers 
and inmates of the County's Honor Camp. 



0MB NP-P IR..., 11-781 
Program: DECE!)~_NT INVESTIGAT_IO_N _________ _ 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 1978-79 11178-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED I --

Coantywide Deaths (Resident and Non-Resident) ' 12,204 
I 

12,678 12,700 13,410 13,998 
' 

WORKLOAD 

~ield Investigations 5,083 5,589 5,050 6,092 6,159 

Autopsies/Medical Examinations 2,699 2,862 2,900 2,993 3,168 

Chemical Analyses 50,176 53,211 50,000 48,433 56,000 

Embalmings 2,131 1,768 1,700 1,023 1,267 

EFFICIENCY 

Productivity Index 118 127 116 141 150 

EFFECTIVENESS 

Percentage of times the cause of death is 
established and a death certificate is issued within 
30 days of the initial investigation 85% 85% 87% 87% 89% 

i 
UNIT COST DEFINED: 

PRooucT1vIry IN0ExoeF1Neo, Filed investigations divided by total staff years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The objectives set forth in the 1978-79 budget will be achieved. Selective screening procedures will reduce specific 
types of field investigations by more than 25 cases, and an 87% effectiveness rate will be achieved. 

1979-80 OBJECTIVES: 

To increase the percentage of times the cause of death is established and a death certificate is issued within 30 
days by 2% over fiscal year 1978-79. 



STAFFING SCHEDULE 
OMS· SS (R"" 11-1'9) 

PROGRAM: DEPT. CORONER 

Staff-Years Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Claslflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

DIRECT SALARIES & BENEFITS 

CHIEF TOXICOLOGIST l l 32,279 32,650 
TOXICOLOGIST III l l 26,595 23,967 
SUPERVISING DEPUTY CORONER l l 23,628 22,366 
TOXICOLOGIST II 4 4 95,953 97,074 
DEPUTY CORONER II/I 9 11 188,680 238,532 
CHIEF EMBALMER l l 22,055 22,219 
EMBALMER I I I 2 2 38,300 36,407 
EMBALMER II/I 7 7 122,660 121 ,886 
HISTOLOGY TECHNICIAN l l 15,841 14,264 
SENIOR LABORATORY ASSISTANT l 1 12,119 12,068 
INTERMEDIATE ACCOUNT CLERK 2 2 23,100 23,756 
INTERMEDIATE CLERK TYPIST 4 4 47,144 48,022 
MEDICAL TYPIST l l 11,947 12,017 
TEMPORARY EXPERT PROFESSIONAL 184,571 184,324 
CETA-DEPUTY CORONER 11/1 iFEDERAL SHARE) 5 1.25 59,896 14,206 

COUNTY SHARE) 31,214 7,636 
TEMPORARY EXTRA HELP .25 .25 9,942 3,608 

ADJUSTMENTS: 
PREMIUM OVERTIME (78-79 Est. $55,553) 30,719 32,719 
SHIFT PREMIUM (78-79 Est. $ 5,620) 5,620 5,620 
SALARY ADJUSTMENTS ( 17, l 01) 17,845 
SALARY SAVINGS (5,000) (18,598) 
STAFF YEAR SAVINGS -0-

~
) -0- (10,2591 

SUB TOTAL 40.25 0 960,162 942,329 
DEPARTMENT OVERHEAD 

CORONER l l 34,770 35,090 
ASSISTANT CORONER l -0- 28,047 -0-
ADMINISTRAT!VE ASSISTANT III/II -0- l -0- 25,422 
SECRETARY II/SENIOR CLERK l l 14,526 14,953 

SUB TOTAL 3 3 77,3~3 75,465 

Total Dlract Program 40.25 38.10 960,162 942,329 
Department Overhead 3 3 77 ,343 75,465 

Program Tolal• 43. 25 4 l. lo 1,037,505 1,017,794 



0MB: CAS (11•781 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: CORONER 

1978•TT 19TT-7B 1978-79 18711-80 ..,c~r.~rom 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ NA NA NA 27,000 100 
Capital Projects $ -0-
Vehicles/Communications s 32,524 

-0- -0- 332,900 100 
40,648 32,725 43,525 '33 

Fixed Assets $ 18,228 11,642 5,668 18,964 100+ 

Total s 50,752 52,290 38,392 422,389 100+ 

FUNDING s . "."0"." .. :-:0:-:. . ........ -:.0.-: ..... .... ..3,6.0.0 .. JQQ 

NET COUNTY COSTS s 50,752 52,290 38,392 418,789 100+ 

CAPITAL OUTLAY FUND 

The Coroner's Department occupies one 9,000 square foot building at the County Operations Center. This building 
includes: an area for medical examinations, forensic autopsies, and decedent storage; a toxicology laboratory; 
and office space for staff. At $.25/square foot/month, the cost of this operating space will be $27,000 for fiscal 
year 1979-80. 

CAPITAL PROJECTS 

A 2,000 square foot addition to the existing Coroner's toxicological laboratory has been approved. The existing 
laboratory was designed and built in 1964 to last an estimated 10 years, acconmodate a maximum of 4 people, and 
process a maximum of 24,000 tests/year. These maximums were exceeded 3½ years ago but due to improved equipment, 
innovative procedures, and minor internal remodeling, the existing laboratory square footage now acconnnodates 6 
people, and will process an estimated 56,000 tests this fiscal year. The workload of the laboratory is directly 
related to population, both of which are increasing steadily. The laboratory addition should provide sufficient 
space for County toxicological services for the next 10 years. This additional space will also allow the Coroner to 
provide some toxicological services to other public agencies in the area. 

VEHICLES/COMMUNICATIONS 

The Vehicle/Co1T111unications proposal includes replacement of two single channel mobile radios with five channel 
mobile radios and new portable radios for the Coroner's vehicles. The deputy coroners in the field must routinely 
colTlllunicate with the Sheriff, San Diego Police Department, California Highway Patrol, and other emergency vehicles. 
Currently, the deputy coroners in the field cannot directly conmunicate with ,!nz'.. other law enforcement or emergency 
aid agency. This is particularly unsafe and time wasteful during the nighttime~hours onhis 24 hour/day operation. 
This communication limitation continues to be the overwhelming weakness in the disaster plan as utilized after the 
recent plane crash in San Diego. 

FIXED ASSETS 

Fixed Assets for this program include a U.V. Spectrophotometer with accessories, a gas chromatograph, a reporting 
integrator, and an overhead projector. The Spectrophotometer ($7,640) and gas chromatograph ($6,148) are replace
ments for essential non-repairable equipment purchased in 1971 and 1963 respectively. Both of these units are used 
daily to screen, analyze, and quantitate drugs, narcotics, and common poisons for detennination of causes of death 
that are acceptable to the judiciary. The reporting integrator ($4,876) automatically measures graphic presentations 
from a gas chromatograph, eliminating manual computations. This accessory will reduce computation time by approxi
mately one third and allow processing of increased number of tests with existing staff. The overhead projector ($300) 
will be used for in-service training and presentations to small groups. 

FUNDING 

The $3,600 revenue listed in the Capital Program may be realized if a pending Civil Defense grant proposal results 
in 50% Federal funding of the portable radios. 



FARM & HOME ADVISOR 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted AdoQted 1978-79 Change 

Farm & Home Education $ 257,680 $ 284,694 $ 255,658 $ 275,962 $ 20,304 8 
Support 

Total Cost $ 257,680 $ 284,694 $ 255,658 $ 275,962 $ 20,304 8 

Revenue 321803 441333 11 z 352 7 1601 (- 31751) l:.fil_ 

Net Cost $ 224,877 $ 240,361 $ 244,306 $ 268,361 $ 24,055 10 



0MB: DPS(FIO\I. 11-78) 

PROGRAM: __ F_A_RM---'&_HO-'--M_E_AD_V_I-'S""""O_R_E-'--D-'U_;_C_AT-'--I-'O_N-'-SU:;._P_P_;_O_RT'---- # _4_5_8_0_1 ___ Manager:_---'V-'i-'-c-'-toc.cr_W-'-. _B_;_r....::o.;..:.w:.c.n _____ _ 

Department __ F_a_nn_A_d_v_i_so_r _________ # __ 5_0_50 __ Ref: Pr. Yr. Bud. Vol-Pg. _..:._I -_4:...:::0~0_ 

Funclion Home & Conrnunity Sup~rt # 30000 Servi e· Education --~----~-~ • 31700 
This program was deveoped for the purpose of carrying out Education code Section 31401 and the 

Auth0'i1Y' Cooperative Agreement between the University of California and the County of San Diego which calls for 
the establishnent of a Farm Advisors Office providing Agricultural Education, Family and Consumer Science and 

197&-77 

COSTS 
ACTUAL 

DlrKI: 
155,377 Salaries & Benefits $ 

Services & Supplies $ 14,911 
$ 

······•·········. 
Subtotal-Direct Costs $ 170,288 

Indirect: 

Dept. Overhead $ -0-
Ext. Support/O"head $ 87,392 

Capli.l Outlay Fund • N/A 
Total Coats $ 257,680 

FUNDING 
Charges. Fees. etc. s -0-
Subvention a s -0-
Granta s -0-
CETA $ 32,803 
lnterfund Charges s ... o-

Total funding 32,803 

NET COUNTY COSTS $ 224,877 

CAPITAL PROGRAM 
Capital Outlay s -0-
Fixed Assets s 1,798 
Vehicles/Communications $ -0-
Revenue $ .,._Q.,. 

Net Cost s 1,798 

STAFF YEARS 
Direct Program 10. 50 
CETA 4.00 Dept. Overhead -0-

1977-78 1978-79 ACTUAL BUDGET 

173,059 146,084 
15, 193 16,900 

,. ....... ···········•·· 
188,252 162,984 

-0- -0-
96,442 92,674 

N/A .WA 
284,694 255,658 

-0- -0-
-0- -0-
-0- -0-

44,333 11,352 
-:-0- .. -0-

44,333 11,352 

240,361 244,306 

-0- -0-
l,449 850 
-0- -0-

.... o .... . ... _.,o_., .... 

1,449 850 

l 0.50 10.00 
4.00 l.00 

-0- -0-

PROGRAM STATEMENT 

1979-80 ADOPTED 

137,888 
17,884 

155,772 

-0-
96,145 
24,045 

275,962 

-0-
-0-
-0-
7,601 
.,.Q-

7,601 

268,361 

-0-
3,607 
-0-

. .... ".".0"." .. 

3,607 

9.90 
1.00 

-0-

q;,c~;~~~rom 
BUDGET 

( - 6%) 
6% 

4% 
100% 

8% 

( - 33%) 

( - 33%) 

10% 

324% 

324% 

( - l %) 

Need: Agriculture, with its $325,652,000 gross product value, provides a major economic base to people of San Diego 
County. The strength of the industry, its efficient production and resourceful utilization of its product, relies 
on the high level of technology adapted to local conditions. Increased costs of water, energy, and land for agri
cultural production accentuates the continual need for technical services from the Farm and Home Advisor Office. 
Agricultural technology is adapted to the County of San Diego by the University of Galifornia Cooperative Extension 
under an agreement with the County to administer a program of education in agriculture, family and consumer science 
and 4-H Club youth work. The County provides support services making up approximately 20% of the total program costs 
with the balance supplied by the University of California and federal funds. 

Description: To provide clerical and support service to the University of California Cooperative Extension Service 
under the Cooperative Agreement, San Diego County provides office facilities, automotive equipment, insurance as 
County deems necessary, travel and subsistence expenses, public utilities, postage, materials and custodial personnel; 
also, personnel as may be needed to assist in laboratory and field operations. The University-paid staff includes 9 
Farm Advisors, 1 Home·Economist, 3 4-H Youth Advisors, 1 Marine Advisor and 15 paraprofessionals. 

:::51 



0MB NP PI Rev 11-781 
Program: _F_AR_M_&_H_O_ME_E_OU_C_A_T_IO_N_S_U_P_PO_R_T ____ _ 

f NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

I NEED 

Population of the County 1,681,259 l ,738,044 1,754,300 1,757,771 1,804,105 

Economic Base of Agriculture (mill ions) 292.2 335.0 355.0 325.6 355.0 
I 

WORKLOAD 

Clerical 

Publication distributed 527,053 588,948 500,000 450,000 450,000 
Letters and phone consultations 73,021 67,014 80,000 70,000 75,000 

Other 

Fann & Home consultation 4,096 4,115 4,000 3,800 3,800 
Meetings conducted 951 960 975 850 850 
Office consultation 11 ,541 9,097 12,000 9,000 10,000 
Field test & demonstration plots 400 417 300 390 300 

EFFICIENCY 
----

Unit Cost: 

County-cost to support a staff year $ 8,885 $ 9,817 $ 8,816 $ 8,744 $ 9,515 

Ratio of County secretarial staff to University 1/2 1/2 1/2 1/2 1/2 
of California professional staff 

EHECTIVENESS 
-------

See corrments regarding achievement of 78/79 
i objectives below 

I 
UNIT COST DEFINED: 

Total program cost divided by total University staff 
PRODUCTIVITY INDEX DEFINED: 

Not applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT DF 1978-79 OBJECTIVES: 

The prior year objective to provide adequate support to the University staff pursuant to the Cooperative Agreement 
was met. Major accomplishments include: (1) The refinement of drip irrigation systems previously introduced by thi 
aepartrnent now cover approximately 20,000 acres of irrigated crops saving up to 10,000 acre feet of water each year 
over other systems of irrigation. (2) Avocado root rot threatened the 20,000 acre avocado industry and is now 
contained to 2,000 acres. Through techniques now developed diseased acreage can be replanted. Resistant root stoc~ 
is becoming available to overcome the disease. The introduction and testing of greenhouse construction innovations 
affected a 25-40%fuel savings to the flower industry. (3) Field experiments on tomato varieties, found a new variet· 
to be resistant to wilt and Alernaria disease. One third of the County's 1979 spring crop 1s now planted to this nP1 

variety. (4) The roultry industr* cost studies program assisted 90 poultry ranches to make San Diego the third 
largest egg produc ng county int e State. (5) A dairy production testing program has enabled dairy herds to maint0 
the highest mil~ production average in the State. (6} Expanded Food and Nutrition Education Program (EFNEP) has 
enrol1 eci 1,000 fami1 ies enabling them to improve their diets with less cost. ( 7)4-H Club work enrollment has re ache•, 
8,700 youth involving 1,100 volunteer leaders. 

1. ~o ~rovide an adequate level of clerical support to the University staff pursuant to the Cooperative Agreement. 
2. To provide agricultural producers access to technology that will maintain a viable agricultural industry.facing 

high production costs of water, energy and other resources. 
3. To provide a 4-H Youth Program for the development of youth to become responsible citizens, to achieve personal 

goals, and to live and work cooperatively with others. 
4. Tc provide basic information and educational needs to people in the areas of agriculture, family 1 i vi ng, and yoll' 

development. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11•78) 

PROGRAM: FARM & HOME EDUCATION SUPPORT DEPT. Fann Advisor 

Staff-Ye■ra Salary and B-flt Coata 
Salary 1978-79 1979-80 1978-79 1979-80 
Range CtaulflcaUon Budgeted Adopted Budgeted ($) Adopted($) 

39.20 Secretary II 1 1 $15.214 $15,293 

38.74 Field Assistant 2 2 29,781 28,320 

37.70 Senior Stenographer l 1 14,179 14,253 

35.20 Intermediate Stenographer 3 3 36,501 38,045 

34.20 Intermediate Clerk 3 3 35,525 34,594 

CETA l l 14,097 7,601 

Salary Adjustments (Unemployment and 787 1,087 
Workmens Compensation) 

Staff Year Savings ( -. 10) ( -1,305) 

I 

Total Direct Program 11.0 10.9 $146,084 $137,888 
Department Overhead -0- -0- -0- -0-

Program Tot.ii• 11. 0 10.9 $146,084 137,888 



0MB: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: 
Farm Advisor 

1&111-n 1en-1a 
ACTUAL 

1978-78 1879-80 ,. c~:;r.ri'°"' 
ACTUAL 

COSTS 
Capital Outlay Fund $ -0-
Capital Projects $ -0-
Vehicles/Communications s -0-
Fixed Assets $ 1,798 

Total s 1,798 

FUNDING s -0-

NET COUNTY COSTS • 1,798 

CAPITAL OUTLAY FUND 

Headquarters Fac111ty 
County Operat1ons Center 

-0-
·-0-
-0-

1,449 

1,449 

-0-

1,449 

BUDGETED 

-0-
-0-
-0-
850 

850 

-0-

850 

Square Feet 

8, 01 5 

ADOPTED 

24,045 
-0-
-0-

3,607 

27,652 

-0-

27,652 

Space Cost 

$24,045 

This facility provides a central headquarters for the Farm and Home Advisors and their support staff. 
The Fann Advisor conference room of approximately 1890 square feet was provided in direct support of 
the activities of the Farm and Home Advisor pursuant to the Memorandum of Understanding between the 
University of California and the County of San Diego. When not in use by the Fann Advisor, the facility 
has been made available to many other County departments. Therefore, the space allocation charge for 

BUDGET 

100% 

324% 

3153% 

3153% 

the use of this facility should be spread to those departments using the facility and not be borne solely 
by the office of the Farm and Home Advisor. 

CAPITAL PROJECTS - None 



COUNTY LIBRARY 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Library Services $ 3,578,576 $ 4,069,370 $ 3,610,036 $3,741,686 $ 131 ,650 4 

Governmental Reference 64,977 70,968 72,983 68,231 (- 4,752) (- 7) 
Library 

Total Cost $ 3,643,553 $ 4,140,338 $ 3,683,019 $ 3,809,917 $ 126,898 4 

Revenue 4,466,950 4,426,295 215651426 217711477 2061051 8 

Net Cost $ 0 $ 0 $ 1,117,593 $1,038,440 $(- 79,153) (- 7) 



0MB: OS (Aov.11-78) 

PROGRAM: __ L_r_B~AA~B~Y~5-E~BV-I~G-E-5~---------- # 45803 • Manager: Catherine E. Lucas 

Department __ ...,C...,Q,..HN.._T,_,Y..__._! .... I ... 8wRA:uR,.,Y'-------- # 495Q Ref: Pr. Yr. Bud. Vol-Pg. VQI I I PG 184 

Funclion ___ R_E_C_R_E_A_T_IO_N_A_N_D_C_U_L_T_U_RA_L ___ # _____ servlce: ___ E_D_UC_A_T_J_O_N _______ _ 
Authority: The Library Department is estabished by the Board of Supervisors in accordance with 

the provisions of the State of California Education Code Section 27263. 

1976-77 1977-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 
Direct: 

Salaries & Benefits s 1,794,399 2,105,408 1,907,336 1,928,256 
Services & Supplies s 1,671,317 1,837,145 1,561,749 1,662,609 

Inter-fund Charges $ (306} (345). (374) (580) 

Subtotal-Direct Costs s 3,465,410 3,942,208 3,468,711 3,590,285 

Indirect: 
127,162 Dept. Overhead $ 113,166 141,325 151 ,401 

Ext. SupporVO'head $ 155,468* 329,026* 308,177* 405, 176* 

Capital Outlay Fund s. -0- ········ ..... -:-.0.-:-. ... ~o~ ..... 192,432* 
Total Costs s ••••• 3,578,576. 4,069,370 3,610,036 3,741,686 
* In~gnnation 

FUNDI 
only - included in appropriation accounts. 

Charges. Fees, etc. s 89,114 99,037 92,000 85,000 
Subventtona s 398,388 361,815 219,687 236,941 
Granls $ 64,054 38,247 14,118 -0-
CETA s 57,502 96,727 77,928 89,137 

Fund Balance $ 493,820 423,131 488,086 375,871 
Property Taxes $ ••• 3i364i072 • •• 3i407i338·· • 1,673,607 · 1,978,570 
Total Funding $ 4,466,950 4,426,295 2,665,426 2,765,519 

NET COUNTY COSTS s 1,044,610 976,167 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0-
Fixed Assets $ 50,816 46,884 780 5,930 
Vehicles/Communications $ -0- -0- 8,480 -0-
Revenue $ 50,816 46,884 9,260 5,930 

Net Cost $ -0- -0- -0- -0-
STAFF YEARS 

Direcl Progrnm 170.31 185.68 157.00 154.07 
CETA 6.34 10.45 8.00 9.00 
O"P' Qvf,flH~nct 6. 71 7.23 8.00 9,00 

PROGRAM STATEMENT 

45800 

% Change from 
1978-79 

BUDGET 

l 
6 

(55) 

4 

7 
31 

100 
4 

(8) 
8 

(100) 
14 

(23) 
18 -,-
(7) 

-0-
660 

(100~ 
(36 

-0-

(2) 
13 
13 

NEED: To facilitate and maximize the public pursuit of information and knowledge, comprehensive library resources 
ancr-servfces are necessary for the 626,425 citizens of the library service area which consists of the unincorpo
rated portions of the County and the Cities of Del Mar, El Cajon, La Mesa, Lemon Grove, Imperial Beach, San Marcos 
and Vista. 

DESCRIPTION: Thirty-three branches and two bookmobiles provide to the residents of all ages access to 816,422 
volumes and 464 periodical titles, in addition to non-print media such as 1,300 16rrm films and 11,150 audio cas
settes. Staff in each facility is available to provide information research assistance including government 
infonnation, and social service agency referrals. Special interest presentations such as puppet shows and story 
hours are provided, as are services to the Spanish-speaking. The Headquarters facility houses the Department 
Administration, Professional Support and Special Program Divisions, The Professional Support Staff coordinates 
material acquisitions and answers difficult reference questions referred from the branches. The Special Program 
Division provides coordination of the Audio Visual, Children's Services and Mexican-American Programs. The 
Administration Division provides personnel, fiscal and clerical support functions including centralized cata
loging and processing of new material. 



0MB NP-PIA"" 11-781 Program: -~L~I=B~RA=R~Y~SE=R=Y~I=C=ES~----------
NEED AND PERFORMANCE INDICATORS 1975.n 19n.1s 1978-79 1978-79 1979-80 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

I NEED 

I Direct: Population of Library Service Area 572,850 600,440 590,035 626,425 651,020 
I 

Overhead: Administration of 
(1) Staff Years 183.36 203.36 173.00 163. 79 172.07 
(2) Appropriation 3,629,392 14.116.254 3.619.296 3,356.595 3 747 616 

WORKLOAD 

I Direct: Infonnation Units 
Circulation 2,927,224 3,066,002 2,761,202 2,995,149 3,050,000 
Reference Questions 384,625 

I 
481,633 433,470 437,770 406,467 

F11m Aud1ence 442,338 512,774 387,290 490,235 501,450 
Program Audience 94,990 82,839 68,756 62,642 72,028 

TOTAL Information Unit 3,849,177 14,143,248 3,650,718 3,985,796 4,029,945 
NU111De~ Of Volumes 688,847 738,422 778,422 787,535 816,422 
Volumes Added 51,817 49,575 40,000 49,113 38,000 

Overhead: Payroll/Personnel Functions -0- 15,845 12,100 104,392 251 , 131 
Clerical Functions -0- 142,658 166,400 129,816 135,700 
Fiscal Functions -0- 3,598 2,900 4,327 3,800 

EFFICIENCY 

~: Unft Cost: 
Cost per Information Unit .94 .99 .99 .84 .93 

Productivity Index: 
I Infonnatfon Units per staff year 20,993 20,374 21,103 24,335 23,420 

Overheed: Overhead to direct labor ratio i l :25 l :26 1:20 1 :19 1:17 
Appropriations administered per overhead I 

' i staff hour I 260 274 218 205 200 
! EFFECTIVENESS 

I 

I Circulation per capita I 5.11 5.11 4.68 4.78 4.69 
I Volumes per capita i 1.20 1 .23 1.32 1.26 1.25 I 

Film & Program Audience per capita .94 .99 .77 .88 .88 
I Reference service user satisfaction 87% 92% 92% 92% 92% 
i 

i 
UNIT COST DEFINED. Total appropriation divided by total information units (workload). 

PR00ucTIvITv INDEx DEFINED: Total information unf ts (workload) divided by total staff years incl ud:lng CETA. 

COMMeNTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1 & 2. The comprehensive library user survey was originally planned to be conducted in the third quarter of 
1978"79. Due to the expense involved and the staff intensive nature of such a survey conducted 
simultaneously county-wide in all library facilities, ft was detennfned to conduct ft every other year. 

3. The Lemon Grove branch was opened at its new location in the third quarter, 
4. The Master Plan for Library Facilities was never issued from I.P.O. Facility expansions will now be a 

function of priorities assigned in the use of A.C.O.F. resources. 
1~~QBJECTIVES: 

Maintain user satisfaction with reference reader assistance service. 

2. Conauct comprehens~ve lib~ary survey and determine variation from prior year. 



STAFFING SCHEDULE 
0MB: SS (ROY. 11·78) 

PROGRAM: LIBRARY SERVICES DEPT. COUNTY LIBRARY 

Staff-Yeara Salary and Benefit Co1ta 

1978-79 1979-80 1978-79 1979-80 
Clalllllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Supervising Librarian 1.00 1.00 22,556 22,973 
Librarian III 12.00 12.00 242,979 244,171 
Building Maintenance Engineer 1.00 - 16,575 -
Carpenter 1.00 1.00 19,594 19,690 
Lfbrari an II 8.00 9.00 145,460 166,554 
Librarian I 6.00 6.00 92,820 96,966 
Supervising Clerk 1.00 1.00 15,457 16,187 
Bookmobile Driver 2.00. 2.00 28,723 29,605 
Catalog Technician 1.00 1.00 14,355 13,675 
Audio Visual Technician 1.00 1.00 13,673 14,349 
Senior Clerk Typist 1.00 1.00 14,026 13,427 
Delivery Vehicle Drive 2.00 2.00 26,882 25,866 
Branch Library Assistant 18.60 19.84 242,749 259,801 
Intennediate Account Clerk 1.00 - 11,606 -
Book Repairer 1.00 1.00 11,947 12,017 
Intennediate Clerk Typist 11.50 11.50 135,575 132,731 
Branch Library Aid II 20.72 20.67 234,974 236,058 
Assistant Book Repairer 2.00 2.00 20,243 20,367 
Branch Library Aid I 42.10 41.08 401,712 404,078 
Junior Clerk Typist 7.00 7.00 66,684 67,219 
Extra Help - - - -
L fbrary Page 16.08 15.58 113,121 110,576 
Salary Savings (63,065) (61,863) 
Salary Adjustments 10,970 
Staff Year Reduction (1.60) (19,974) 

CETA 8.00 9.00 781690 921813 
Sub-total 165.ffi> T63.0i 1,907,336 1,928,256 

DEPARTMENT OVERHEAD 

County Librarian 1.00 1.00 36,495 36,887 
Administrative Assistant III 1.00 1.00 28,583 28,942 
Principal Clerk 1.00 1.00 18,750 18,843 
Senior Account Clerk 1.00 1.00 14,049 14,128 
Senior Clerk Typist - 1,00 -0- 13,427 
Intermediate Account Clerk 1.00 1.00 11,607 12,123 
Intermediate Clerk Typist 3.00 3.00 35,370 34,626 
Salary Savings (3,529) (8,436) 
Salary Adjustment -- -- 861 

Sub-total 8.00 9.00 141,325 151 ,401 

; 

Total Direct Program 165.00 163.07 1,907,336 1,928,256 
Department Overh■ad 8.00 9.00 141,325 151,401 
Program Total• 173.00 172.07 2,048,661 2,079,657 



OMB· OS IAev 11-78) 

PAOGAAM: __ G_O_VE_R_N_ME_N_T_AL_R_EF_E_R_EN_C'-E_L.c...I_B_RA_R_Y ____ _ # 82404 Manager: __ ..,,Ce,:a..,,t,._,_he:,_:rc_i'-'-n'-"e'-"E.!...-'L::;U:,_:C:.;a::;:sc_ ______ _ 

COUNTY LIBRARY 5150 Department ________________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. 
Vol I, Pg. 190 

Function Support Costs Other # 81000 Service: Support Costs 82400 
------

Authority: The City and County agreed to provide the Governmental Reference Library in Contract Number 
3707-1800-E (March 7, 1967 #36). The County assumed responsibility for the program when the 
City tenninated their 50% contribution ~n 1978-79. 

% Change from 
1978-77 1977-78 1978-79 1979-80 1978-79 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Ronellls s -0- -:.o- -0- 20,697 100 
Serv,cea & Supplies s 24,377 29,277 34,787 18,810 (46) 

Inter-fund Charges .-0-:-. "'.0:- -0- -0- -0-

Subtotal-Direct Costs $ 24,377 29,277 34,787 39,507 14 

Indirect: 

Dept. Overhead s -0- -0- -0- -0- -0-
Ext. Support/O'head s 41,321 38,036 38,196 28,724 (25) 

C■pllat Outlay Fund $ 
65,698 i;i,313 72,983 Total Costs $ 68,231 ( 7) 

FUNDING 
Charges, Fees, etc. $ -0- -0- -0- -0- -0-
Subventions s -0- -0- -0- -0- -0-
Grants $ -0- -0- -0- -0- -0-
CETA $ -0- -0- -0- 5,958 100 

Total Funding $ -0- -0- -0- 5,958 100 

NET COUNTY COSTS $ 65,698 67,313 72,983 62,273 ( 15) 

CAPITAL PROGRAM 

Capital Outlay s -0- -0- -0- -0- -0-
Fixed Assets $ -0- -0- -0- -0- -0-
Vehicles/Communications $ -0- -0- -0- -0- -0-
Revenue s -0- -0- -0- -0- -0-

Net Cost $ -0- -0- -0- -0- -0-

STAFF YEARS 
Direct Program -0- -0- -0- 1.00 100 
CETA -0- -0- -0- 1.00 100 
Dept 6verhead -0- -0- -0- -0- -0-

PROGRAM STATEMENT 

NEED: County employees require specialized library resources for operational and planning purposes, and for 
professional development. 

DESCRIPTION: The Governmental Reference Library is located in the County Administration Building. Fonnerly 
jointly supported by the County and the City, and staffed by the City, in 1978-79 the County assumed sole 
support for the facility. The collection consists of 9,200 books, 28,000 pamphelts, surveys and reports, and 
subscr1pt1ons to 350 periodicals which pertain to government operations. 



0MB NP-PiAev 11-781 
Program: __ G_OV_E_RN_M_E_NT_A_L_R_E_FE_R_E_NC_E_LI_B_RA_R_Y ___ _ 

NEED AND PERFORMANCE INDICATORS 
1976-TT 19TT-78 1978-79 11178-79 19711-80 

ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County Staff Years 11,867 12,005 11,990 11,990 11,830 
I 
I 

WORKLOAD 

Circulation 
Books 10,681 11 ,271 11 ,271 5,811 
Periodicals/Documents 79,431 71,729 71,729 -0-
TOTAL 90,112 83,000 83,000 5,811 

Reference Questions Asked 15,493 15,952 15,952 3,169 
Number of Volumes 9,139 9,199 9,199 9,199 

EFFICIENCY 

Unit Cost: 
Cost per County Staff Year .5.48 5. 91 6.09 6.09 

EFFECTIVENESS 
----·"-

Circulation Per County Staff Year 7.59 6. 91 6.92 .48 
Volumes Per County Staff Year .77 .77 .77 .77 
Information/Reference Questions Per 

County Staff Year 1.31 1.33 1.33 .26 

uNIrc06rDeFINEo Total appropriation divided by County staff years. 

PRODUCTIVITY INDEX DEFINED: None 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The Funding Fonnula for the program has been reviewed, and it has been determined that no local agencies are 
interested in joining the County in operating the Governmental Reference Library. 

The substantial output reductions reflected above are a function of the reduced operating hours, and greatly 
reduced staffing of the facility. The weight limitations on the floors in the tower which require the 
facility to be split between the 6th and 7th floor aggravates this situation. 
IV7'.II-IO O•Jl!CTIVI_I: 

7,000 
-0-

7,000 

7,500 
9,199 

6.90 

.59 

.78 

.63 

, . Survey each departments needs to guide in materials acquisition and determne the extent of overlap ff any. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: GOVERNMENTAL REFERENCE LIBRARY DEPT. COUNTY LIBRARY 

Staff-Years Salary and Benefit Coat, 

1978-79 1979-80 1978-79 1979-80 
Claulllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

librarian I -0- 1.00 -0- 14.665 

CETA -0- 1.00 -0- 5,958 

Total Direct Program -0- 2.00 -0- 20.623 
Department OHl'head -0- o.oo -0- -0-
Program Total• -0- 2.00 -0- 20.623 



HOUSING AND COMMUNITY DEVELOPMENT 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Conmunity Development $1,017,387 $1,587,663 $ 8,505,166 $ 8,207,896 $(- 297,270) (- 3) 

Housing Authority 248,879 258,520 .422 ,241 526,365 104,124 25 

Tota 1 Costs $ 1,266,266 $ 1,846, 183 $ 8,927,407 $ 8,734,261 $(- 193,146) (- 2) 

Revenue lz479,614 21027,179 81904 1138 81806 1913 (- 97 1225_) (.:_J_) 

Net Costs $(- 213,348) $(- 180,996) $ 23,269 $(- 72,652) $(- 95,921) (-412) 



0MB: OPS(Rev. 11-78) 

PROGRAM: Corrmunity Development # _3_9_0_01 ___ Manager: _ __:J:..:a:..:m.=.e.=.s_S_._W_i_l .:...so:...n...:•~J_r_. ____ _ 

De t Housing and Corrmunity Development # __ 5_63_0 __ Rel: Pr. Yr. Bud. vol-Pg. 1-514 partmen ----=-------'------

Home and Corrmunity Services # 3000 service: Housing and Corrmunity Development~ 39000 Function--------~-------
Authority: This program was initiated by Board of Supervisors actions of 7/22/75(46}, 10/12/76(44}, 8/16/77(77} and 
8/8/78(7), which pennits the County to apply for and receive federal assistance for carrying out a community 
develo m 

1978-TT 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ 228,388 
Services & Supplies $ 761,733 

$ 

Subtotal-Direct Costs $ 990, 121 

Indirect: 
Dept. Overhead $ 

Ext. Support/O"head s 27,266 

Capital Outlay Fund S. 
Total Costs S l ,017,387 

FUNDING 
Charges, Fees, etc. $ 

Subventions s 
Grant• !1,316,954 CETA 
lnterlund Charges s 

Total Funding Sl,316,954 

NET COUNTY COSTS $ (299,567) 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets $ 1 , 715 
Vehicles/Communications s 
_Revenue $ ..... (J,715} 

Net Cost $ -0-

STAFF YEARS 
Direct Program 10.65 
CETA 
Dept. Overhead 

19TT-78 
ACTUAL 

257,535 
l,22D,282 

1,477,817 

109,846 

1,587,663 

1,792,611 

1,792,611 

(204,948) 

4,248 

.. (4.248) .. 

-0-

11.49 

1978-79 
BUDGET 

438,613 
7,995,726 

8,434,339 

70,827 

8,505,166 

8,492,467 

8,492,467 

12,699 

4,576 

......... (4.57(i) 

-0-

22.99 

PROGRAM STATEMENT 

11179-80 
ADOPTED 

568,545 
7,581,671 

8,150,216 

57,680 

8,207,896 

8,274,251 

8,274,251 

(-66,355)* 

3,304 

....... (3,3.04) .. 

-0-

27.47 

'lo Chan'l-e from 
197 711 

BUDGET 

30 
(-5) 

(-3) 

(-19) 

(-4) 

(-3) 

(-3) 

(-623) 

(-28) 

('.".28) 

-0-

19 

NEED: Within the Urban County, there are 48,000 lower-income households with earnings of less than 80% of the 
County median income, which need assistance. These households require assistance in rehabilitating 5,200 units 
and the construction of 4,550 new units annually to acconunodate the increase in low-income families within the 
County. 

DESCRIPTION: The C011111unfty Development Program is directed toward the elimination of slums, blight and detri
mental living conditions, the conservation and expansion of housing and housing opportunities; the provision 
of increased public services, the improved use of land; increased neighborhood diversity; and the preservation of 
property with special values. This program, funded by a federal grant, is carried out in the unincorporated 
area as well as within the seven cities (Carlsbad, Coronado, Del Mar, Imperial Beach, Lemon Grove, San Marcos 
and Vista) who participate in this program with the County. 

The focus of the Fifth-Year Block Grant will be directed toward rehabilitation, site acquisition, construction 
of necessary public improvements and program planning and development. The rehabilitation activity will provide 
low-interest loans and assistance to 300 low-income households for improving their houses. The acquisition of 
land will be used to facilitate construction of approximately 400 units of low-cost housing. 

Staff provides planning, administrative support and coordination for the Corrmunity Development Program in 
accordance with U.S. Department of Housing and Urban Development regulations. The staff also negotiates with 
cities for the accomplishment of approved projects, processes notices of intent to request release of funds for 
individual projects, prepares documentation which certifies to HUD that all requirements for the release of 
funds have been met and monitors progress and compliance of projects in accordance with HUD requirements. 



0MB 11,P P IR"" 11-781 
COMMUNITY DEVELOPMENT Program: _________________ _ 

' NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 I 1978-79 1978-71! 1979-80 
; i.CTUAl. ACTUAL I BUDGET ACTUAL ADOPTED 

I I NEED I -- I I 

Households with Less than so:; of County Median Income 48,000 48,000 48,000 48,000 
Estimated Households Eligible for Rehab 5,200 5,200 5,200 5,200 
Estimated New Units to Accommodate Increase 4,550 4,550 4,550 4,550 
Funds Eligible to County 3,766,000 6,756,000 6,441,000 6,441,000 5,833,000 

WORKLOAD ---
Site Acquisition 

Sites Studied 5 18 20 25 
Sites Acquired 0 9 0 4 

Rehabi1 itation 
Applications Processed/Qualified 24/21 2,000/1 ,500 505/220 500/250 
Loans Approved 12 500 32 120 

j Number of Projects 

I 
County 14 19 30 30 41 
City 23 14 21 21 18 

EFFICIENCY 
---
Unit Cost 

Adm. Cost Per Site Acquired N/A 3,773 29,382 7,474 
Adm. Cost Per Loan Approved 7,459 382 5,284 2,718 

I 

I I 

EFFECTIVENESS 
--~---

Dwelling Units Constructed Per Site 250 0 100 
Total Loan Amount Approved 68,000 1,500,000 158,000 600,000 
Projects Completed 10 20 41 54 122 
Percentage of Funds Expended 26 33 60 51 45 

I 
I 

U,.ll COIIT DeFINi.D 

Costs for site acquisition were derived by taking the direct and indirect costs for the activity divided by the 
number of sites. Units costs for rehab were calculated by taking direct and indirect costs divided by the number 
of loans. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Objective 1 will not be met due to the delays encountered in recruiting staff for the Rehabilitation activity and 
no sites were acquired. Objective 3 has been met with the exception that one city contract was not executed. 

1979-80 OBJECTIVES: 

l. By June, 1980, initiate projects to rehabilitate six percent of the County's 5,200 substandard units identified 
in the Housing Needs Assessment Project. 

2. By June, 1980, initiate projects which would facilitate construction of nine percent of the County's annual 
need for low-cost housing units for lower-income households. 

3. To insure that the County's responsibilities to HUD are met for the conduct of the Co11111unity Development 
Program in cities by negotiating the necessary project contracts with participating cities by January l, 1980. 



STAFFING SCHEDULE 
0MB: SS (Rev 11•78 ► 

PAOOAAII: Colllllunity Development DEPT. Housing and Conmunity Development 

Staff-Years S81ary and Benefit Coat■ 

1978-79 1979-80 1978-79 1979-80 
Cla1lflcat1on Budgeted Adopted Budgeted ($) Adopted($) 

Housing and Co11111unity Development Director .62 .55 32,804 26,201 

Housing Authority Coordinator .58 .35 19,522 11,728 

Management Assistant 1.00 1.00 34,743 30,832 

Senior Planner l.00 1.00 26,956 28, 153 

Chief, Housing Programs 1.00 1.00 23,526 28,144 

Administrative Assistant II/I or Trainee 2.75 3.70 56,735 80,738 

Associate Planner 3.00 3.00 67,678 67,262 -
Estimator/Building Construction 1.00 21,685 

Senior Housing Specialist 1.00 1.00 21,204 22,041 

Intermediate Account Clerk .92 .55 9,767 6,915 

Housing Specialist 3.00 6.00 43,974 88,404 

Secretary II .62 .55 9,627 8,411 

Secretary I .50 .35 6,775 4,877 

Intermediate Stenographer 1.00 2.00 11,677 22,126 

Extra Help 6.00 5.42 73,625 117,131 

Adjustments 3,897 

' 

Total Direct Program 22.99 27.47 438,613 568,545 
Department Overhead 

Program Totals 22.99 27.47 438,613 568,545 



OMI'!. OPS(Rov. 11-78) 

Housing Authority 39002 M James S. Wilson, Jr. 
1 

PROQRAM: ____________________ # _____ anager: _______ _.:_ ______ _ 

Department Housing and Community Development #_5_6_3_0 __ Ref:Pr.Yr.Bud.Vol-Pg. 1-512 

Housing and Community Services 3000 Service·. Function ________________ # ____ _ Housing and Conmunity Development#_39_0_0_0 __ _ 

Autnority· This program was initiated by Board of Supervisors action of 7/22/75 (46) and 10/12/76 (44) which 
pennits the County to apply for and receive federal rental assistance payments for low and moderate-income 
Count residents. 

1976-TT 19TT-78 1978-79 1979-80 'lb Cf :fl~;rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dl19Ct: 
Salaries & Benefits $ 208,066 234,131 358,299 470,710 31 
Services & Supplies $ 6,334 5,989 5,911 8,463 43 

$ 

Subtotal-Direct Costs $ 214,400 240,120 364,210 479,173 32 

llldlrect: 
Dept Overhead $ 
Ext Support/O'head $ 34,479 18,400 58,031 47,192 (-19) 

Capita Outlay Fund • 
Total Costs $ 248,879 258,520 422,241 526,365 25 

FUNDING 
Charges. Fees, etc. $ 
SubVentions $ 172,660 220,608 411,671 529,358 29 
Grants $ 13,960 
CETA $ 
, nterfund Charges $ .... 

Total Funding $ 172,660 234,568 411,671 529,358 29 

NET COUNTY COSTS $ 76,219 23,952 10,570 (-2,993)* (-128) 

CAPITAL PROGRAM 
Capital Outlay s 
Ft•ed Assets $ 
Veh1cles/Commun1cations $ 

Revenue $ 

Net Cost $ 

ITAFI' VIARS 
DtrltCI Program 13 .14 13.97 25.01 29.45 18 
CETA l. 70 1. 39 
Dept Overhead 

PROGRAM STATEMENT 

NEED: San Diego County's Housing Needs Assessment Project identifies 48,000 lower-income households with earnings 
of less than 80% of the County's median income and, therefore, requiring some type of housing assistance. Of the 
total, approximately 22,300 households are eligible for rent subsidies. 

D[SCRIPTION: The rental assistance is intended to impact the need for rent subsidies in existing units through 
~he Section 8 (Existing) rental assistance payments program funded by the Department of Housing and Urban 
Development (HUD). In 1978-79, the authority's contract with HUD was increased from $4.5 million per annum 
over a five-year period to fund 1,900 lower-income households to $5.4 million annually for 2,250 units. The 
authority's Section 8 (Existing) program provides assistance to lower-income households in the unincorporated 
~rea ana the cities of Chula Vista, Del Mar, El Cajon, Escondido, La Mesa, Imperial Beach, Oceanside, San Marcos, 
Vistct, Coronado and Lemon Grove. A contract exists between the County and the authority under which the County 
provides staff and administrative support necessary for implementation of the Section 8 (Existing) program. 

T!-1e Hnusi:,~ Authority staff provides these s0rvices by receiving applications, detennining el1gib111ty of 
~upll,.ants, ~~&1\t1ng persons 1n finding sutl~blo houi;lng, inspecting units, reviewing leases and ent~r1ng fnto 
contracts with owndrs and making monthly payments to landlords. In addition, staff annually recertifies the 
e·iigibi:1ty of applicants and inspects units. In September, 1978, an application for 100 units of low rent 
public housing was approved oy HUD and the authority will be responsible for developing, constructing, 
owning and maintaining the units, which will be located in Chula Vista. 



0MB, NP-P (Rev. 11 • 78) 
Program: __ H_o_u_s_i_ng_A_u_t_h_or_,_· t_y _________ _ 

NEED AND PERFORMANCE INDICATORS 1s1s-n 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

Estimated households eligible in housing assistance 20,062 20,354 21,896 21,896 22,300 

WORKLOAD 

Households issued certificates of participation 892 896 1,881 2,171 405 

Households leased. 786 1,141 1,805 1,947 2,250 

Households requesting assistance. 5,093 5,650 5,750 5,725 2,025 

Housing units developed. N/A N/A N/A N/A 100 

HFICIENCY 
__ _, _____ ----

Proportion of revenue earned to eligible revenue 85 90 92 87 94 
(including 5% vacancy factor). 

EFFECTIVENESS 

Percent tota 1 units authorized to total needs 4 9 10 10 10 

UNIT COST DEFINED, 

PRODUCTIVITY INDEX DEFINED, 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES, 

The administration of the allocated Section 8 units is continuing according to_ schedule. 

1979-80 OBJECTIVES: 

Lease up and administer 2,250 Section 8 units which provide rent subsidies to approximately 10 percent of the 
lower-income households identified in the Housing Needs Assessment Project as requiring rental assistance. 

Implement the work program for 100 units of low rent public housing as approved by HUD in order to increase 
housing opportunities for low-income persons. 

DISCUSS ION 

This program is funded by the U. S. Department of Housing and Urban Development (HUD). The Section 8 (Existing) 
housing assistance payments program provides rent subsidies to lower-income households. In Fiscal Year 1978-79 
the Annual Contributions Contract (ACC) with HUD was increased to $5.4 million per annum over a five-year period, 
with a total allocation of 2,250 units. It is aniticipated that a $3.5 million contract for 100 units of low rent 
public housing will be approved at the beginning of FY 79-80. Currently the Housing Authority is providing 
$3,667,950 in rental assistance payments to approximately 2,000 households. 



OMS. SS (Rev. 11-78) 
STAFFING SCHEDULE 

l PROGRAM: Housing Authority DEPT. Housing '.and Community Development 

Statt-Y ears Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
Claulflc■Uon Budgeted Adopted Budgeted ($) Adopted($) 

Housfng and Community Development Director .38 .45 20,105 21,437 

Housing Authority Coordinator .42 .65 14,137 21,780 

Chief, Housing Programs 1.00 1.00 23,526 25,012 

Acininistrative Assistant I I/I 1.25 1.30 23,637 28,058 

Senior Housing Specialist 2.00 3.00 40,446 61,401 

Housing Specialist 8.00 10.00 127,360 151,915 

Secretary II .38 .45 5,901 6,882 

Secretary I .50 .65 6,776 9,058 

Intermediate Stenographer 1.00 -0- 12,183 -0-

Intennediate Account Clerk .08 l.45 849 16,384 

Intennediate Clerk Typist 2.00 3.00 20,294 31,656 

E~tra-Help 8.00 7.50 63,085 95,070 

Adjustments 2,057 

: 

I 
: 

I 
I 

I 
I 

I 

I 
i 

' 
I Total Olri,ct Progr■m 25 .01 29.45 358,299 470,710 
I 

I 
Department Ov1rM1ci 

Proeram Total• 25.01 29.45 358,299 470,710 



PARKS & RECREATION 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado~ted 1978-79 Change 

' Local Parks $ 345,396 $ 362,694 $ 394,594 $ 439,170 $ 44,576 11 

Local Park 342,796 939,678 7,368,715 6,367,450 (- 1,001,265) (-14) 
Development Fund 

Park Development 744,997 574,500 815,900 910,336 94,436 12 

Regional/Subregional 1,967,189 2,111,709 2,057,499 2,154,427 96,928 5 
Parks 

Special Use Parks 663,953 767,105 755,006 891,417 136,411 18 

Other Recreational/ 366,288 432,289 548,168 441,700 (- 106,468) (-19) 
Cultural 

Department Overhead* 298 2 537* 305!729* 247,009* 254,431* 7,422 3 

Total Cost $ 4,430,619 $ 5,187,975 $11,939,882 $11 ,204, 500 $(- 735,382) (- 6) 

Revenue 5,717,807 7,6562976 8!179!080 7,033,930 ( - l 1 145, 1 50) C::..!il 
Net Costs $(-1,287,188) $(-2,469,001) $ 3,760,802 $ 4,170,570 $ 409,768 11 

* Memo entry only. Department overhead costs are included in above program costs. 



0MB: DPS(Rev. 11-78) 

PROGRAM: Local Parks # _4_5_3-'-0-'-l ___ Manager: L 1 oyd T. Lowrey 

Department -'-Pa=-r'-'k-'-'s'--'a"'n'-"d-'-'Re=-c=-r'--'e'"'a'"'t'--'i-=o-'--'n ______ # 5100 Rel: Pr. Yr. Bud. Vol-Pg. Vol , l , 40 8 

Function Recreation & Cultura 1 # 45000 service: Facilities Operation/Maintenance • ~4=-53=0=0~--

Authority: County Admin. Code 430. Establishes a County Department of Parks and Recreation which is responsible 
for the operation and maintenance of all parks and beaches owned by the County. 

COSTS 
Dlract: 

Salaries & Benefits $ 

Services & Supplies $ 

$ 

Subtotal-Direct Costs S 

Indirect: 
Dept. Overhead $ 

Ext. Support/O'head S 

Capital Outlay Fund $ .. 
Total Costs S 

I 

FUNDING 
<::harga1, f no•, otc S 
Subvent1ortb $ 

Grants S 
CETA $ 
lnterfund Charges S 

Total Funding 

NET COUNTY COSTS $ 

1976-77 
ACTUAL 

165,404 
36,373 

201,777 

43,800 
99,819 

345,396 

6,213 

6,213 

339,183 

CAPITAL PROGRAM 
Capital Outlay s 1,576,200 
Fixed Assets 
Vehicles/CommunicattOns 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept Overhead 

s 675 
s D 
s 1,576,200 

675 

10.37 
-0-
2.64 

'lb Change from 
1977-78 1976-79 1979-80 1978-79 

ACTUAL BUDGET ADOPTED BUDGET 

208,223 202,407 221,686 10 
26,714 59,699 47,600 (-20) 

234,937 262,106 269,286 3 

29,428 24,074 24,221 0 
98,329 108,414 99,803 (-8) 

..... 4.5,86_0 __ 
362,694 394,594 439,170 11 

78,393 80,000 60,000 (-25) 

78,393 80,000 60,000 (-25) 

284,301 314,594 379,170 21 

750,499 2,943,160 4,590,000 56 
2,527 1,070 1,025 (-4) 

0 0 0 0 
.. ... . .750s499 .. ........ 2,943,160 .. . .... 4,.5.9.0,000 .. . ... 56 

2,527 1,070 1,025 (-4) 

15.93 12.59 13. 51 7 
-0- -0- -0- 0 
l. 53 1.03 1.03 D 

PROGRAM STATEMENT 
Need: The rapid growth of housing developments in the unincorporated area has resulted in a need for sma 11 , community 
parks in proximity to the homes of County residents. With intensive urban-style development, the recreational needs 
of residents in the unincorporated area become the same as those of inner city residents. One of these is the need fo, 
small local parks for weekday family use, toddler play, and after-school games in order to satisfy recreational needs 
close to home as recornnended in the California Outdoor Recreation Resources Plan. Park maintenance services are 
necessary in these parks to protect the public's health and safety and to increase the public's enjoyment of the parks. 

Description: The County provides maintenance services for local parks in the unincorporated area. Upon incorporation 
or fonnation of a local park special district, financial responsibility for encompassed parks is transferred to the neh 
City or special district. In 1975, it was decided by the Board of Supervisors that new loca1 parks would not be devel
oped and maintained by the County-wide property tax. Because local parks serve specific local communities, it was not 
considered equitable to maintain an increasing number of local parks at general County taxpayer expense. In 1975-76, 
only two local parks were maintained by a special district tax. The remaining fourteen local parks were maintained 
by the County-wide property tax. In 1976, five new county service areas for local parks were approved by the elec
torate. In 1979-80, six local parks will be maintained through special district taxes and six will be maintained 
through the County-wide property tax. Most of the maintenance of local parks is performed by County employees. 
Maintenance is the only service provided by the County in local parks and includes gardening, tree trimming, mowing, 
restroom cleaning and trash hauling. In 1978-79, the County was authorized to go to outside contract on tree trim
ming, painting, and limited gardening. All but one of the local parks located within special districts are main-
tained by the County. 



0MB. NP-P {Rev 11-78) Program: Local Parks 

NEED AND PERFORMANCE INDICATORS ' 101s-n 1977-78 1978-79 1978-79 1979-IO 
I ACTUAL I ACTUAL BUDOET ACTUAL ADOPTED 

:~ 
I 

i 
I Population of Unincorporated Area 396,170 I 392,800 434,910 414,404 437,196 
I I I 
i 
I 

: WORKLOAD i---· 
parks owned by County 16 18 21 12 12 Number of developed 1oca1 

Number of developed local parks maintained by County 
tax rate 14 12 12 6 6 

I 

Number of developed 1oca1 parks maintained by County 
I Service Area tax rate 2 6 9 6 6 

De:veloped park acreage maintained 75 75 59 57 57 
: 

I I I 
! I 

i 
EFFICIEIIICY I 
---~-

Net County cost per local park $21,198 $15,794 $14,980 $28,374 $27,775 

j 
I 
I 

EFFECTIVENESS i -----
I 

Total developed and undeveloped ·1oca1 park acres per 
i 1,000 population (Unincorporated) .05 .79 .94 .96 1.07 
I 

UNIT COST DEFINED: 

Net County cost (excluding Capital Outlay) shown on first page divided by the corresponding number of developed 
Local Parks above. 

PROOUCTIV1TY INDEX DEFINED: 

The sum of developed park acreage mafntained and undeveloped park acreage divided by population of unincorporated 
area divided by 1,000. 

COMMENTS ON DtGREE OF ACHIEVEMENT Of 1978-79 OBJECTIVES 

The number cf developed local parks estimated for maintenance by County Service Areas (CSA's) is significantly 
~nder buaget. Because of Proposition 13, CSA's have experienced drastic reductions in revenue available for 
park maintenance. The reduction from 12 to 6 in local parks maintained by the County is from the incorporation 
of Lemon Grove and transfers to La Mesa. 

1979-8{, Ql!_JECTIVES: 

;; Ta ~educe the net County cost per 1ocal park by 3% through the assignment of costs to County Service Areas 
formed for tne support of 1ocai parks. 

2; Tc aeve1op two agreements with organized citizen groups for the maintenance and upkeep of local parks at no 
cost :c the County. 

3; To 2xecJte three outside contracts for maintenance of 1oca1 parks. 

4) T,. expJnd tne boundM·ies of Spring Valley Recreatiun and Park Distr.ict in Fiscal Year 1979-80 to increase 
tl.e recreational services and parks for the entire area. 

5; To deve1op a oe:,e-Fit charge for special districts to subsidize the limited property tax revenues so that 
planned local park oeve1opment and community centers can proceed. 



STAFFING SCHEDULE 
OMB· SS (Rev 11-78) 

PROGRAM: Local Parks DEPT. Parks and Recreation 

Staff-Yeans Sal•ry and Benefit Coat• 

1978-79 1979-80 1978-79 1979-80 
Claulllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Senior Accountant .83 .83 19,583 19,794 

Park Management Specialist l l 22,362 22,955 

Construction & Services Supervisor .17 .17 3,249 2,906 

Equipment Operator I .17 . 17 3,146 3,158 

Construction & Services Worker III .75 .75 12,683 12,629 

Tree Maintenance Crew LeadP.r .75 .75 12,855 12,910 

Senior Park Maintenance Worker 2 2 31,999 33,577 

Construction & Services Worker II . 17 . 17 2,689 2,703 

Construction & Services Worker I .75 .75 11,040 11,278 

Park Maintenance Worker 3 3 41,824 41,594 

Gardener II 3 3 42,777 41,841 

Volunteer Services Coordinator 0 .50 0 11,866 

Pennanent/Unclassified 

Park Attendant 0 .42 0 5,018 

Adj us tmen ts 

Premium Overtime 3,000 
Salary Savings (-10,000) (-4, 107) 
Salary Adjustments 5,200 
Workman's Comp. & Unemploy. 3,564 

Total Direct Program 12.59 13. 51 202,407 221,686 
Departmant Overhead l.03 1.03 23 932 23 451 
Program Total• 13.62 14.54 226 339 245.137 



i..ocai Park Deve·1opment Fund PROGRAM: ___________________ _ # _4_5_5_X_X ___ Manager_· _D_a_v_i_d_A._. _B_i_l_l_i_n-=-g_s ______ _ 

ParKs and Recreation 5·00 Department _________________ 11 I Rel: Pr. Yr. Bud. Vol-Pg.VO 1. 1, Page 427 

?unct,on Recreational & Cu1tural #45000 Servica: Park Lands Dedication Ordinance # 45500 ------
Authority: County Code of Regulatory Ordinances (810.101). Park Lands Dedication Ordinance was established for 

the donation of land or payment of fees for purposes of providing local recreational or local park 
facilities to future residents. 

1911-n 1en-1a 1117&-79 11171>-80 'lbCf;;f~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dlrec1: 

Salarin & Benel,ta $ 
Services & Supplies $ 120,844 97,070 250,000 250,000 0 
Other Charges s 221,952 842,608 7,118,715 6,117,450 (-14) 

Subtotal-Direct Costs $ 342,796 939,678 7,368,715 6,367,450 (-14) 

Indirect 
Dept Overhead $ 

E><t. Support/O'head $ 

Cap/!M Outlay Fund S. 
" ...... 

Total Costs $ 342,796 939,678 7,368,115 ., "6~367;450 (-14) 

FUNDING 
Cliarges, Fees. etc. $ 1,862,196 2,052,095 2,402,939 1,225,000 (-49) 
Subventions $ 
Srants $ 

::ETA $ 

lnterlurn:1 Charges s 3,298,715 4,818,115 4,965,776 5,142,450 4 
... 

Total Funding $ 5,160,911 6,870,210 7,368,715 6,367,450 (-14) 

NET COUNTY COSTS $ (4,818,115) (5,930,532) -0- -0-
-=--==-=--= ---~-

CAPITAL PROGRAM 
Capital Ou;1ay $ 

Fl'ecl "5sets $ 

'✓eh1cles/Communlcallons $ 

Rcve:iue $ 

'I/et Cos! $ 

STAFF YEARS 
2,rect Progrnm 

::;HA 

Jept Overhead 

PROGRAM STATEMENT 

NF.~~: :ne rapid growth cf housing development in the unincorporated area has resulted in a need for small 
corrmunity parks in proximity to the homes of County residents. With intensive urban-style development, the 
recreationa1 needs of residents in the unincorporated area become the same as those in the cities. One of 
these 1 s the need for sma 11 l oca 1 parks for weekday family use, todd1 er play, and after school games in order 
to satisfy recreation needs c;ose to home as recommended in the California Outdoor Recreation Resources Plan. 

Oe£criptior,: This program was established by the Board of Supervisors in 1972/73 for the purpose of accumu-
1atirg funds for local park acquisition and development. Revenues to this fund are entirely from fees paid 
b1 .ievelo;:iers as required by the Park Lands Dedication Ordinance. Expenditures for land acquisition and 
c,. it~~ 1~prov~rnents are shown as Ct~er Charges. This ls because local park land acquisition projects are 
i:;;.~9etec :n the FacL i•;iei: Jevelopmert Budget. This specia·i fund then reimburses Faci1ities Development from 
~ortr'o~t1Qns to Other A1encies (A.c:ount 3453). The amount shown in Services and Supplies is to provide for 
staH J·1anning and admfoistrative costs through Special Departmental Expense (Account 2340). 

Q,.,tputs: fliot app1icable. This program is a special fund. 



0MB: OPS(Re.. 11-78) 

PROGRAM: Park Development # _4_5_6_0_1 ___ Manager: __ --"D,,,a:,.,:Ve=--.,B<.,ic.,l_,l_,_i.!.!n~gs,._ ______ _ 

Department_P:..;a""r:.ek""s'--"a"'n""d_R""e"-'c=-=r_,e,..a,.,tc.:.i.:co""n ______ #_....,5'""1""0=0 __ Ref: Pr. Yr. Bud. vol-Pg. Vol. l, 423 

Function Recreatjon & Cul tura) # 45000 Service: Facil itj es Pl an, /Deye). , 456QQ 

Authority: County Admin. Code 430 states that the Director of the County Department of Parks and Recreation 
shall reco11111end to the Board means of conserving and developing recreational resources of the 

19711-77 

COSTS 
ACTUAL 

Dlrec1: 

Salaries & Benefits $ 341,513 
Services & Supplies $ 87,554 

$ 

Subtotal-Direct Costs s 429,067 

lndlreet: 

Dept. Overhead $ 35,140 
Ext. Support/O'head $ 280,790 

C1111Uat Outlay Fund $ . 
Total Costs $ 744,997 

FUNDING 
Charges. Fees, etc. $ 1,498 
Sutwenlions $ 

Grants $ 
CETA $ 5,566 
lnterfund Charges $ 102.,.728 . 

Tole! Funding $ 109,792 

NET COUNTY COSTS $ 635,205 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 50 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 50 

STAFF YEARS 
Direct Program 17 .05 
CETA .50 
Dept. Overhead 2.78 

1877-78 
ACTUAL 

374,614 
72,781 

447,395 

55,590 
71,515 

574,500 

15,287 

136,85.0 .. 

152,137 

422,363 

17.50 
0 
2.89 

0 

0 

1978-711 
BUDGET 

323,282 
94,553 

417,835 

45,744 
352,321 

815,900 

. 140.,425 .. 

140,425 

675,475 

14.50 
0 
l.89 

0 

o 

PROGRAM STATEMENT 

197S.-80 
ADOPTED 

329,191 
346,135 

675,326 

43,419 
175,816 

15.,7.?5. 
910,336 

141,040 . 

141,040 

769,296 

14.50 
0 
l.89 

0 

0 

% c~:;l~~rom 
BUDGET 

2 
266 

62 

(-5) 
(-51) 

12 

0 .. 

0 

14 

0 

0 

0 
0 
0 

Need: As County population increases, the public use of leisure time facilities such as camping/picnic parks, 
beaches, and local parks, also increases. In order to meet this increasing demand, it is necessary to develop 
new parks at a rate which will maintain the present ratio of County population to developed park acreage. In 
addition as County population grows, so does land development. Through the park development program, the County 
is able to preserve for future generations natural land areas of ecological importance and sites for futurelocal 
parks, and to prevent coastal bluff erosion. 

Ocscrlptlon: The p,1rk clPvr.lopnumt prorirnm encnmp,1ssr.s ,,11 of lhr work pcrfonned by the Park Development DI.vision 
r;,- the County Pdrks .u1d llecreatlo11 IJHparlment. This Includes all of the planning, coordination, and grant admin
istration required for all park capital projects. This work Is financed by the County property tax for Regional 
camping and picnic parks, Special use Parks, and County beaches. For local park projects, this work is charged 
to funds obtained from local land developers under the County's Park lands Dedication Ordinance (local Park 
Development Fund). The development of new parks is directed by comprehensive planning programs approved by 
the Board of Supervisors. The funds for the actual acquisition of park land and for the physical development 
of Regional, Beach, and Special Use Parks are obtained through County-wide property tax in conjunction with 
Federa 1 and State funding. In the local park program, the funds for park 1 and acquisition and development are 
derived from land dedications, the local Park Development Fund, and Federal and State funding. 



0MB NP-P !Rev.11-781 Program: Park Development 

! NEED AND PERFORMANCE INDICATORS ~976-TT 19n-78 11171-79 11178-79 1979-80 
I ACTLiAL ACTUAL ilUDOET ACTUAL ADOPTED 

: NEED 
I 

/Coun-ty 
' 

Population 1,656,800 1,696,800 1,736,800 1,733,780 1,773,650 
I 
iUnincorporated Population 396,170 392,800 434,910 414,404 437,196 
I 

I 
I 
I 
I 
J WORKLOAD 

l'_!{e~ional & Seecial Use Parks 
Additional park acres acquired 550 575 500 173 300 

i Additional park acres developed 65 25 30 0 10 
Total Regional Park acres 11,683 12,258 12,758 12,431 12,731 . 

Local Parks 
local park acres owned by the County 169 189 209 217 284 

I Local park acres owned by other entities 20 120 200 179 184 
Local parks owned by the County 24 27 31 31 33 

I County developed local parks, owned by other entitie! 5 13 25 18 18 

I 

EFFICIENCY 
----

Unit Cost 

Net ColJnty cost per additional acre acquired $1,075 $ 607 $1,126 $2,645 $2,026 

I 
I 
I 

I ~fECTIVENE~ 

I 

'

Regional & Sfecial Use Parks 
. Total par acres per 1,000 total population 7.05 7.22 7.34 7. 17 7. 18 

iLocal Parks 
Total park acres per 1,000 unincorporated population .05 .79 .94 .96 1 .07 

I 

UNIT COST OE FINED: 

Net County cost on first page (excluding Capital Outlay fund) divided by additional Regional park acres and the 
increase in Total Local Park acres. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

ODjr.ctives were essentially met in the Local Park area. 
acres deve 7oped were under budget. This was mainly due 
Murray, Cowles/Fortuna Mountain Park. The reduction in 
C,1unty Cost per additional park acres acquired. 

19'.·S-80 OBJECTIVES; 

In Regional Parks, both additional park acres acquired and 
to acquisition delays with the City of San Diego on Lake 
regional park acres acquired results in an increase in Net 

1. Tc pl1n and direct the acquisition of 300 additional acres for future regional parks to work toward the goal of 
20 acres/,,000 population as expressed in the Recreation Element of the County General Plan. 

2. To Jlar. and jjrect the deve1opment of 1oca1 park sites in conjunction with local schools and other districts in 
six or more Local ?ark Planning Areas to achieve an initial goal of 5 acres of local parks per l ,000 population. 
,~~•n~orporateci area) 

3. To :;·:c.:1 and c.1rect the acquisitfon anci developnent of new local parks on publicly-owned land in the unincorporated 
area ir. cooperation with County Service Areas for park maintenance wherever feasible in view of reduced CSA 
reven,.;i:!S. 

4 ;,J c~V"P.ct the ro::1µ·1et~vn o+- the initial phase of development for nine community centers in local parks throughout 
the unincorporated area. 

5. ~o ,r~p1ement tne develooment of at least twelve local parks in cooperation with federally supported community 
deve:Q~ment efforts in neighborhood revitalization areas throughout unincorporated areas. 



PROGRAM: Park Development 

DISCUSSION: 

The adopted 1979-80 direct costs are $257,491 or 62% higher than in the previous year's budget. This increase 
is the result of the inclusion by the Board of Supervisors of $200,000 for a master plan for the San Diego 
River Park Project and $50,000 for the Harry Griffin Park project, a joint venture by the Cities of La Mesa 
and El Cajon. 

The 51% decrease from the 1978-79 Budget in external support/overhead is mainly the result of a decrease of 
$213,949 in real property services assigned to the Department of Parks and Recreation. 

'76 



OMS, S8 (Rev 11•78) 
STAFFING SCHEDULE 

r PROGRAM: Park Development DEPT. Parks and Recreation 
i 

! 
) 

S.lary and Benefit Costa ' Staff-Years 

i 191s-1s; I 1 s1s-so 1978-79 1979-80 

' Clasllflclltlon Budgeted Adopted Budgeted ($) Adopted($) 
I 

Park Development Di rector l 1 30,997 34,035 

Senior Planner 2 2 53,971 56,305 

Senior Landscape Architect l l 27,324 27,768 

Administrative Assistant II/I/Trainee l l 24,624 25,245 

Park Planner 5 6 120,103 145,695 

Drafting Technician II l 0 18,507 0 

Senior Stenographer l l 14,179 14,253 

Intermediate Stenographer 1 1 12,160 12,224 

Intennediate Clerk Typist 1 1 11 ,871 11 ,871 

Temporary & Seasonal .5 .5 3,801 3,639 

I 

I 
I 

I 

I 

I 
I 

I 
I 

I 
! 

! AaJ us tments 

5a1ary Sav"fngs (-6,991) 

l 
S~iary Adjustment 5,745 
~orkmar,'s Comp. & lJnemploy. 5,147 

' 

I I 

I Totau Direct Program 14.50 I 14.50 323,282 329,191 i 
I Department Overheed 7.89 i 1.89 43,078 42.212 I 
l Program Totals 16.39 16.39 366,360 371,403 



0MB: DPS(Rev. 11-78) 

PROGRAM: RegionalLSubregional Parks # 45302 Manager: LlOJ'.'.d T. Lowre~ 

Department Parks and Recreation # 5100 Ref: Pr. Yr. Bud. Vol-Pg. Vol. 12 404 

Function Recreation & Cultural # 4500 Service: Rec. FacilitlL Oper.LMaintenance # 45300 

Authority: County Admin. Code 430. Establishes a County Department of Parks and Recreation which is responsible 
for the operation and maintenance of all parks and beaches owned by·the County. 

1979-77 1977-78 1978-79 117.80 
'lbC~9;l~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUOGET 

DINCI: 
Salaries & Benefits s l, 143,763 1,278,262 1,216,982 1,224,750 1 
Services & Supplies $ 100,970 111 ,694 108,207 107,838 (-1) 

$ 
... 1.6,}8_6 ___ 

Subtotal-Direct Costs $ 1,244,733 1,389,956 l ,325, 189 1,348,974 2 

Indirect: 
Dept. Overhead s 157,984 158,591 117,965 116,264 (-1) 
Exl. Support/O'head $ 564,472 563,162 614,345 595,304 (-3) 

93,885 
Caplt.i Outlay Fund • 

Total Costs $ 1,967,189 2, 111 , 709 2,057,499 2,154,427 5 

FUNDING 
Charges, Fees, etc. $ 321,365 355,401 420,981 329,075 (-22) 
Subventions $ 

Grants $ 16,386 
CETA $ 88,394 132,395 82,685 32,707 (-60) 
lnterlund Charges $. 

Total Funding $ 409,759 487,796 503,666 378,168 (-25) 

NET COUNTY COSTS $ 1,557,430 1,623,913 1,553,833 1,776,259 14 

CAPITAL PROGRAM 
Capital Outlay $ 3,439,400 1,720,480 4,993,460 l ,695, 100 (-66) 
Fixed Assets $ 15, 129 9,372 17,572 16,350 (-7) 
Vehicles/Communica1ions $ 19,664 24;000 -0- 850 
Revenue $ .. 2.,089 ,200 ........ l .242 .542 .. .. 3~865.,560 ... .... l.,69.5.,.100 ... (-56). 

Net Cost $ 384 993 511 310 145,472 17,200 (-98) 

STAFF YEARS 
Direct Program 71,86 79,20 76,96 75.23 (-3) 
CETA 5.94 5.00 5.00 5.00 0 
Dept Overhead 7.43 6.55 4.52 4.52 0 

PROGRAM STATEMENT 
Need: Hr.cause of the Increase 1n County population, the puhlic use of leisure time facll i ties such as camping and 
plcii1ck1n(J parks has 111s0 Increased. In order to meet this 1nt:reas1ng de11111nd, it is necessary to 111aintain and 
Improve services at existing developed parks. Maintenance services are necessary for providing the public with 
safe, sanitary, and attractive parks while interpretive services increase the public's appreciation and care of 
the parks natural environments. 

Description: Regional Parks provide camping and/or picnicking facilities which are utilized by County residents 
from throughout the entire County. Subregional parks provide the same opportunities on generally a smaller scale 
and are more heavily utilized by a limited geographical area. The Department of Parks and Recreation has the 
responsibility of operating and maintaining 17 regional and subregional parks. Because these parks serve the 
entire County population, they can be in an incorporated area as well as the unincorporated area. In these parks, 
the County provides full-time park ranger staff. The park rangers provide infonnation and assistance to park 
visitors, reserve and assign camping and picnic sites, perform routine maintenance, and provide special inter
pretive programs including environmental displays, self-guided nature trails, and daytime and evening campfire 
programs in the parks. The Department also maintains the parks including gardening, tree trimming, painting, 
cleaning and structural repairs. Maintenance work is performed by County employees except for trash hauling 
which is more efficiently handled by outside contract. 



Program: Regional/Subregional Parks 

NEED AND PERFORMANCE INDICATORS ' 1976-77 1677-78 1971-79 1978-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NfEO 
--

County Population l,656,800 1,694,800 1,736,800 1,733,780 1,773,650 

I 
I WORKLOAD 

I Park O~erations i 
1 

Visitor Days I 2,824,817 2,960,880 3,517,822 3,207,523 3,335,823 

I 
Picnic & Camping Reservations 5,748 5,494 5,900 6,344 6,820 
Interpretive Program Attendance 79,000 119,212 175,000 103,500 113,850 

Maintenance 
Developed Park Acres 8"15 840 870 840 840 
?icnic & Camp sites Maintained 2,433 2,448 2,480 2,510 2,510 

Number of Regiona1/Subregiona1 Parks 16 17 17 17 17 

EFFICIENCY 
----

I Unit Cost I 

Net County Cost per Visitor Day $.55 $. 51 $.44 $.56 $.50 
Net County Cost per Developed Park Acre Maintained $1,910 $1,963 $1,786 $1,964 $2,002 

Productivitt Index 
Visltor Days per Staff Year 33,143 33,667 39,776 34,521 39,360 

EFFECTIVENESS -~----

Percent of Visitor days to County Population 170% 192% 203% 172% 188% 

UNIT COST DEFINED: 

l) Net County cost shown on first page divided by corresponding visitor days shown above. 
2) Net County cost on first page divided by corresponding Developed Park acres above. 

In both (1) and (2) Capital Outlay is not included. 
PRODUCTIVITY INDEX DEFINED: 

Visitor Days as shown above divided by corresponding Staff Years (tota1) on first page. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The number of visitor days estimated for 1978-79 is under budget by 9%. However, it should be emphasized that this 
is a reduction in the rate of increase and is not an actual reduction in attendance. It is projected that 
attendance will further increase in 1979-80. Reduction in interpretive program attendance results from park rangers 
assuming more maintenance tasks (with less time available for interpretive programs) due to staff reduction. 

197&-IO_ OBJECTIVES: 

1. To allocate Park Ranger and park maintenance staffing and other resources to increase public satisfaction, as 
expressed in and measured by public opinion surveys. 

2. To achieve without staffing increase a 10% increase in interpretive program attendance in Regional Parks, to 
further increase publlc awareness of Department programs and the park environment. (Output: Interpretive 
program attendance.) 

3. To increase annual visitor days at County Parks by 4% overall, and by 10% at Lake Morena, Potrero, and 
Sweetwater Parks to maximize public use of the new or under-utilized parks. (Output: Visitor days.) 
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PROGRAM: Regional/Subregional Parks 

Claulflcatlon 

Park Management Specialist 

Recreation Services Specialist 

Construction & Services Supervisor 

Equipment Operator I 

Supervising Park Ranger 

Construction and Services Worker III 

Tree Maintenance Crew Leader 

Senior Park Ranger 

Tree Maintenance Worker 

Construction & Services Worker II 

Park Ranger 

Construction & Services Worker I 

Gardener 

Intennediate Clerk/Typist 

Volunteer Services Coordinator 

Permanent/Unclassified 

Park Attendant 

Corrmunity Center Secretary 

Swirrming Pool Attendant 

CETA 

CETA Reduction 

Temporary & Seasonal 

CETA Special Projects (memo only) 

Adjustments 

Premium Overtime 
Salary Savings 
Salary Adjustments 
Workman's Comp. & Unemploy. 

Staff Year Reducation 

Total Direct Program 

Dap■rtm■nt Ov■rh■■d 

STAFFING SCHEDULE 

Staff-Years 

1978-79 1979-80 
Budgeted Adopted 

2 2 

l l 

.50 • .50 

.50 .50 

12 12 

l.BJ 1.83 

.42 .08 

5 5 

3 3 

.50 .50 

36 36 

l.92 l.92 

1 l 

l l 

0 .50 

.50 

3 

.67 

6.12 

0 

3 

!.i 

.67 

6.11 

( 1. 38) 

DEPT. Parks and Recreation 

Salary and Benefit Coats 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

44,725 

20,364 

9,556 

9,252 

224,354 

30,947 

7,198 

86,271 

48,651 

7,909 

541,822 

28,262 

14,258 

11,701 

0 

5,941 

34,440 

6,673 

65,756 

77,212 

16,000 
(-54,814 
(-19,496) 

45,910 

22,317 

8,549 

9,288 

222,251 

30,Bl'I 

l ,377 

86,655 

48,480 

7,950 

536,541 

28,872 

13,947 

11,871 

11 ,866 

0 

35,283 

6,358 

73,082 

(42,902) 

79,436 

(16,386) 

15,000 
(-25 ,087) 

19,799 

(-22,907) 

81 .96 80.23 1,216,982 1,224,750 
II t;? 4 t;? 114 A7C:. 11? t;7n 

~•~~0_1■_1, ____ -·· .... -·-·-----· _______ .......__8_6.;.._· /\.;....f_l -'--'--84_ • ..;.7..c.5_.,____1...;,:...3..c.3-'-l...._8;..;5..c.7 ___ .___l_,""'3_3-'-7.._3,;..;c2'-'--0 ·-
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PROGRAM: Special Use Parks 

! Deprrtmenl Parks and Recreation # 5100 

# __,_4.,,_53=0e.:3,____ __ Manager: L 1 oyd T. Lowrey 

Rel: ?r. YI'. Bud. Vol-?g.VO). ). 4] 2,416 

Function Recreatjpn & Cultural # 45000 Service: Facilities Oper./Majnt. #~4 .... 5_3...,00..__ __ _ 
Authority County Admin. Code 430 establishes a County Department of Parks and Recreation which is responsible 

for the operation and maintenance of all parks and beaches owned by the County. 

1178-77 1977-78 1171-711 11n-10 

COITS 
ACTUAL ACTUAL BUDGET ADOPTED 

-- - -· -- ----·-·-----· •• 
Dir.et: 

S.U.rifl II,. 8',neflll $ 385,953 467,251 440,833 437,465 
Serv1cN 11,. Suppilll6 s 53,047 76,832 74,257 74,500 

s 

Subtotal-Direct Costs $ 439,000 544,083 515,090 511,965 

lncllrKt 
Dept Overhead $ 61,613 62,120 59,226 58,132 
Ext. Support/O'head $ 163,340 160,902 180,690 288,604 

Capital Outlay Fund $ . J.2.,7J6. 
Total Costs $ 663,953 767,105 755,006 891,417 

FUNDING 
Charges, Fees, etc. $ 

Sutwent,ons $ 

Grants $ 

CETA $ 

lnterlund Chargea $ 
11,132 68,440 68,274 72,160 

Total Funding s 11,132 68,440 68,274 72,160 

NET COUNTY COSTS $ 652,821 698,665 686,732 819,257 

CAPITAL. PROGRAM 
Capital Outlay $ 629,300 110,454 228,600 475,000 
F ixad Asaelll $ 1,855 14,846 3,210 1,820 
Veh1cla•1Commun1catlon1 $ -0- -0- 875 -0-
Revenue $ -o~ ... ~o~ .. "o" 325,000 

Net Cost $ 631,155 125,300 232,685 151,820* 

STAFF YEARS 
Direct Program 24.99 26.69 24.03 24.46 
CETA 1.00 6.00 6.00 6.00 
Dep1 Overhead 2.15 3.23 3.23 3.73 

PROGRAM STATEMENT *$150,000 funded by ACOF. 

'lbC~:;l~rom 
BUDGET 

(-1) 
0 

(-1) 

(-2) 
59 

18 

6 

6 

19 

107 
(-43) 

0 

(-35) 

2 
0 

15 

Need: Since fiscal year 1973-74, there has been a significant increase of visitor days at County guarded 
beaches. This increasing usage results in a need for accessible, lifeguarded, and well-maintained beach 
in order to maint~in a constant level of service to beach users. Without the lifeguard and maintenance 
services provided by this program, the heavily used County beaches would be both unsafe and unsightly. 
Also, due to increased leisure time and affluence, County residents are developing a wide range of special 
11terests including horticulture, marine life, historical architecture, and history. The development of 
tnese special interests results in a need to preserve for future public use special botanical parks, his
torical sites, and architectural preserves. 

Desc..!:.1,1t1on: Special Use Pc.1rks ure µarks which serve specialized interests and unique uses. Included in 
thTs par'rcategory are 10 beach accesses, 12 sµecia1 interest parks, and 5 historical sites. The operation 
rtr.d maintenance of these parks is performed by County employees supported by the County-wide property 
tax. Some very popular special interest parks and historical sites are Quail Botanical Gardens, Heritage 
Park, South Bay Biological Study Area, Julian ~useum and Campo Stone Store. The County is also responsible 
for lifeguard services and beach maintenance in the unincorporated coastal area. In 1979-80, sunmer lifeguard 
coverage will be provided by pennanent and add1tiona1 extra-help iifeguards at 7 beach accesses. Off-season 
coverage Dy permanent staff will be provided at Solana Beach with a roving patrol to service the other beaches. 



OMS NP-PI Rev. 11- 781 Program: Special Use Parks 

NEl!D AND PERFORMANCE INDICATORS 191s-n 1977-78 1978-79 1978-79 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County Population 1,656,800 1,694,800 1,736,800 1,733,780 1,773,650 

WORKLOAD 

Counti Beaches 
Nurrt>er of County Beaches Lifeguarded 5 5 8 7 7 
Rescues and Other Public Assistance 424 899 900 1,159 1,495 
Visitor days all guarded beaches 1,100,000 1,041,000 1,300,000 835,000 900,000 
No. County Beach Accesses 8 12 12 12 10 

Other Seecial Use Parks 
Number of Other Special Use Parks 16 17 17 17 17 
Total Recorded Attendance 179,496 162,000 190,000 172,020 182,341 
School Groups Using Parks 170 267 285 101 120 

EFFICIENCY 

Un1t Cost 
lfetCounty Cost per Park $27,200 $24,080 $23,464 $23,658 $29,131 
Lifeguard Cost per beach visitor $.14 $.20 $.15 $.21 $.22 

Producti vi ti Index 
Visitor days per staff year 

EFFECTIVENESS 

Percent of Visitors to County Population 77% 71% 86% 62% 51% 

UNIT COST DEFINED: 

1) Net County Cost (excluding Capital Outlay) shown on first page divided by number of County Beaches and Other 
Soecial Use Parks. 2) D~rect Salary and Benefits of lifeguard personnel plus 48% for services and supplies and overhead divided by 

PIIODIJt:TYJ~i\ijf;, ~¥,n,tMJ>ve. 

Vis1tor Days as shown above divided by corresponding Staff Years (total) on first page. 
===··- .. -· .. -- . ---- .. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The number of visitor days at guarded beaches is estimated to be 36% under budget. This is due to the transfer 
of Batiquitos Lagoon and South Sea Bluff to the State. Although recorded attendance is down, rescues and other 
public assistance incidents are up by 29%. School attendance is down substantially due to Proposition 13 cut
backs in school bus transportation; however, this attendance should be up in 1979-80 due to new sources of trans
portation funding. 

1979-80 OBJECTIVES: 

1. To increase the level of beach maintenance with no increase in County cost by utilizing General Relief Wel
fare Workers in a year-round beach maintenance program. 

2. To execute an agreement with the State Department of Transportation (CALTRANS) for the maintenance and upkeep 
of the South Bay Marine Biology Study Area at no cost to the County. 

3. To develop, in cooperation with the Cities of San Diego, Imperial Beach, Coronado, Del Mar and Oceanside, 
uniform lifeguard safety, equipment, training and staffing standards. 

4. To complete the first stage of the renovation of the Guajome Ranch House to insure preservation of this 
deteriorating historic structure, through the use of grant funds and California Conservation Corps labor. 



PROGRAM: Special Use Parks 

DISCUSSION: 

The adopted 1979-80 externa1 support/overhead cost is 59% or $107,914 higher than in the previous year's budget. 
This increase is the result of the inclusion of $285,600 in 1979-80 for major maintenance projects at County 
Beaches. The inclusion of these projects in major maintenance and the assignment of costs to the Capital Out
lay Fund result in the 18% increase in Total Costs. 
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PROGRAM: Special Use Parks 

Claultlcatlon 

Park Management Specialist 

Captain Lifeguards 

Lieutenant Lifeguards 

Horticulturist 

Construction & Services Supervisor 

Sergeant Lifeguards 

Lifeguard I I 

Equipment Operator I 

Construction & Servicer Worker 

Senior Lifeguards 

Tree Maintenance Crew Leader 

Gardener Supervisor 

Tree Maintenance Worker 

Construction & Services 

Construction & Services 

Gardener I I 

Pennanent/Unclassified 

Ranger Aide 

Park Attendant 

CETA 

Temporary & Seasonal 

Adjustments 

Salary Adjustments 
Sa 1 ary Savings 

Worker 

Worker 

Workeman's Comp. & Unemploy. 

Total Direct Program 

Department Overhead 

Program Total• 

II I 

II 

I 

STAFFING SCHEDULE 

Staff-Yeani 
1978-79 

Budgeted 

1 

1 

1 

0 

.33 

0 

2 

.33 

1. 41 

0 

.83 

1 

1 

.33 

1.33 

5 

0 

1.92 

6 

5.55 

30.03 
3.23 

33.26 

:...:·84 

1979-80 
Adopted 

1 

1 

1 

1 

.33 

1 

0 

.33 

1.42 

1 

. 17 

1 

1 

.33 

1.33 

5 

.50 

1.50 

6 

5.55 

30.46 
3.73 

34.19 

DEPT. Parks and Recreation 

Salary and Benefit Coat■ 

1978-79 
Budgeted ($) 

22,364 

22,100 

20,217 

0 

6,307 

0 

34,773 

6,106 

23,844 

0 

14,226 

17,049 

16,216 

5,221 

19,576 

71,295 

0 

22,816 

68,505 

58,737 

11,481 
0 

440,833 
57,438 

498,271 

1979-80 
Adopted($) 

22,955 

19,994 

20,599 

14,901 

5,642 

18,777 

0 

6,130 

23,742 

15,689 

2,926 

17,141 

16,160 

5,247 

19,999 

69,735 

6,708 

17,919 

72,160 

61,627 

0 
(-7,713) 

7,127 

437,465 
56,283 

493,748 



0MB DPS(R .. 11-78) 

PROGRAM: Other Recreationa1/Cu1tural # __ 4_5_30_6 ___ Manager: __ L~a-'-u_r_a_L~o_.p-'e-'z ________ _ 

O.partment _...cP...cac.cr...;.k;..cs---'C&-'-'Re"'-c"-'r-'e~a....ct~i...;.o...;.n ______ , _5_1'"-'0'"-"0 ___ Ref· Pr. Yr. Bud. Vol-Pg. Vo] , J , 420 

Function Recreation & Cultural #_ 45000 Service: Facilities Oper./Maint. • _4.,_,5'-"3"'0"'0 ___ _ 
, Authority: County Admin. Code 430. Authorized the Director of the Dept. of Parks and Recreation to recommend to 

the Board the best means of utilizing the recreational resources of the County. 

COSTS 
Direct: 

Salaries & Benefits $ 

Sentices & Supplies $ 

$ 

Subtotal-Oirect Costs s 

Indirect: 
Dept Overhead s 
Ext. Support/O'head $ 

Caplaal Oullay Fund s 
Total Costs $ 

FUNDING 
Charges. Fees. etc. $ 

Subventions s 
Grant, $ 

CETA s 
lntarlund Chargn s 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Aaaets $ 

Vehicles/Communicat10ns $ 

Revenue s 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 
Dept Oserhead 

191&-n 
ACTUAL 

366,288 

366,288 

366,288 

20,000 

20,000 

346,288 

19n-1a 
ACTUAL 

432,289 

432,289 

432,289 

-0-

432,289 

432,289 

1117&-79 
BUDGET 

548,168 

548,168 

548,168 

18,000 

18,000 

530,168 

PROGRAM STATEMENT 

197S.-80 
ADOPTED 

441,700 

441,700 

441,700 

-0-

-0-

441 ,700 

%C~:;i~rom 
BUDGET 

(-19) 

(-19) 

(-19) 

(-100) 

-0-

(-17) 

Need: Due to increased leisure time and an increase in the educational level of County residents, there has been 
an,ncrease in public interest in cultural institutions (museums and galleries) and the performing arts. As the 
operational costs of providing these services increase, local government has recognized the need to assure their 
continued existence through direct financial participation and the encouragement of more financial participation 
from the private sector. 

1Jescr1ption: This program consists of County subsidies to private and other governmental agencies and organiza
tions which provide special recreational and cultural programs for the benefit of the general County population. 
Direct payment is made under contract agreements between the County and various organizations. Under Board Policy 
B-35, funding for this program is based on revenue received by the County from the Transient Occupancy Tax. Orga
nizations funded under this program are COMBO, and seven cultural institutions. In 1978-79, the San Diego Conven
tion and Visitors Bureau was also funded under this program, however, County funding for this organization was 
subsequently moved to CAO Special Projects. 



0MB. I\IP-P !Rev. 11-78) 
Program: Other Recreational & Cultural 

NEED AND PERFORMANCE INDICATORS 197&-n 19n-1a 1978-79 1978-79 19711-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
County Population 1,656,800 1,696,800 1,736,800 1,733,780 1,773,650 

WORKLOAD 

Cultural Institutions 
COUNTY FUNDING & VISITOR COST 
Fine Arts Gallery 

Visitor days 350,103 361,934 375,000 375,000 350,000 
County cost per visitor day .29 . 31 .33 .33 .34 

Serra Museum 
Visitor days 160,103 146,229 200,000 200,000 150,000 
County cost per visitor day .16 .20 .16 . 16 .20 

Natural History Museum 
Visitor days 233,281 343,101 280,000 350,000 370,000 
County cost per visitor day .31 .27 .37 .29 .28 

Museum of Man 
Visitor days 196,500 174,540 205,000 205,000 200,000 
County cost per visitor day .26 .35 .33 .33 .33 

Hall of Champions 
Visitor days 147,641 120,487 165,000 165,000 165,000 
County cost per visitor day .06 .08 .06 .06 .06 

Int. Aerospace Hall of Fame 
Visitor days 205,000 170,000 170,000 100,000* 200,000 
County cost per visitor day .02 .03 .03 .05 .03 

Aerospace Museum 
Visitor days 390,830 236,320 400,000 150,000* 300,000 
County cost per visitor day .05 .08 .05 . 13 .06 

*Fire destroyed museums on February 22, l ~78, to be r ~opened May, 1979. 

UNIT COST OEFIIIIED: 

County funding for each cultural institution as shown on following page divided by corresponding visitor days as 
shown above. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMEIIIT OF 1978-79 OBJECTIVES: 

The County cost per visitor day is higher than originally budgeted for the Aerospace Museum and the International 
Aerospace Hall of Fame owing to the fire which destroyed both museums. The same cost is lower for the Natural 
History Museum due to a higher increase in attendance. 

1979-80 OBJECTIVES: 

l) To combine the operation of the San Diego Aerospace Museum and the International Hall of Fame, now that both 
organizations are in the Ford Building in Balboa Park thus reducing considerably the duplicated administrative 
and operational expenses incurred by funding them as two separate entities. 

2) To encourage the organizations and cultural institutions funded under revenue based on transient occupancy tax 
to generate more non-government revenues to fund their organizations because of limited County funds. 



PROGRAM: OTHER RECREATION AND CULTURAL 

DISCUSSION: 

Overview: The "Other Recreational and Cultural Program" includes total adopted County funding for the seven 
cultural institutions and COMBO. All funds for this program are contained in the Contributions to Other 
Agencies subobject account and are paid directly to outside agencies and organizations. Under Board Policy 8-35, 
total County funding for this program is based on revenue received by the County from the Transient Occupancy 
Tax (TOT). 

The following table shows the amount approved for each organization in 1977-78 and 1978-79, the amount requested 
by each organization in proposed 1979-80, and the amount adopted for 1979-80. 

Other Recreational and Cultural Program 

1977-78 1978-79 1979-80 1979-80 
Actual Total Total Total 

Actual Requested Adoeted 

COMBO $ 60,000 $ 75,000 $ 75,000 $ 70,000 
S.O. Convention and Visitors Bureau 65,000 65,000 * * 
City-County Band 32,000 28,800 28,800 0 
Natural History Museum 91,711 102,509 102,509 102,000 
Fine Arts Ga 11 ery 110,529 123,430 129,600 120,000 
Serra Museum 28,637 31,501 40,426 30,000 
Museum of Man 61,049 67,151 73,866 65,000 
Hall of Champions 9,702 l O, 144 12,000 10,000 
S.D. Aerospace Museum 19,790 19,431 19 ,790 19,000 
Inter. Aerospace Hall of Fame 5,299 5,202 8,326 5,000 
Activities in Rural Areas 0 20,000 20.000 201700 

Total Appropriations $483,717 $548,168 $510,317 $441,700 

Revenue City-County Band 0 -18 1000 -18,000 0 

Total Net Appropriations $483,717 $530,168 $492,317 $441,700 

*Fund1ng for San 01e$o Convention and Visitors Bureau (CONVIS) was transferred by the Board to CAO Special 
Projects 1n 1979-80 {January 2, 1979 #108). However, under Board Policy B-35 CONVIS is included with organi
zations listed above for funding based on TOT revenue. 

Transient Occupancy Tax (TOT) Revenue 

The following chart shows TOT revenue for the last three completed fiscal years and the estimate for 1979-80. 

1976-77 
Actual 

$398,621 

1977-78 
Actual 

$420,959 

1978-79 
Actual 

$468,579 

1979-80 
Estimated 

$500,000 
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PROGRAM: Department Overhead 

Department Parks and Recreation 

# ~9,..,2=..,lc..=Oc...,.l_ Manager: __ _,L,.,a,.,,uc,..r_,,,a_L:;O::.,D:,.,e,.,z,.._ _________ _ 

# ____ _ Ret: Pr. Yr. Bud. Vol-Pg. Vol . 2, 121 

Function-~O_,_v=-er'-'h"-'e=--'a=--'d'------------- # _~9~1=-00=-0~_ service: Department Overhead # 92100 
Au1hority: County Administrative Code 430. Establishes a Department of Parks and Recreation and charges 

its Director with the operation and maintenance of all County parks and beaches. 

1978-77 1977-78 1978-79 1978-80 % c~:n~~~rom 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS -----·- ----
Direct: 

Salaries & Benefits $ 283,641 298,249 239,323 234,516 (-2) 
Services & Supplies $ 14,896 7,480 7,686 7,520 (-2) 

Inter-fund Charges • s 

SuhloUJ.I Dir,w:;1 cu,11 s 298,537 305,729 247,009 242,036 (-2) 

Indirect: 

Dep1 Overhead $ 

Ext. Support/O'head $ 

Capital Outlay Fund S. 12,395 
Total Cost5 $ 298,537 305,729 247,009 254,431 3 

FUNDING 
Charges, Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 22,264 22,000 23,527 15,112 (-36) 

Total Funding $ 22,264 22,000 23,527 15,112 (-36) 

NET COUNTY COSTS $ 276,273 283,729 223,482 239,319 7 
·------

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets $ 

Vehicles/COmmunications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
D1rec1 P•ogra:m 15.00 14.20 10.67 11. 17 4 
r,ETA 2.00 2.00 2.00 l. 25 (-38) 
rmpt r1,,:,r11:a'1 

PROGRAM STATEMENT 

Need: in order to operate five County programs (Regional/Subregional Parks, Local Parks, Special Use Parks, Park 
Development, and Other Recreational and Cultural), an administrative staff is required both at the Department level 
and the Division level in the Department of Parks and Recreation. 

Description: Department Overhead in the Parks and Recreation Department consists of the Department Director and 
all administrative personnel. It includes all staff in the Administrative Division responsible for the overall 
direction and coordination at the department level of park programs. The Administrative Division is responsible 
for the accounting, budgeting, fiscal control, and personnel functions in the Department. Department Overhead 
also includes administrative personnel who are responsible for direction and coordination of several Department 
programs. 



0MB. NP-PtRe. 11-78) 
Program: _ Department Overhead 

Nl!EO ANO PERFORMANCE INOICATORS 1e1t-n 111n-7B 11171-71 11171-711 11179-80 
ACTUAL ACTUAL IUOGET ACTUAL ADOPTED 

NEED ---
Total Department Expenditures $2,894,383 $3,393,569 $3,330,986 $3,189,177 $3,489,287 

WORKLOAD 

Board Referrals , 64 134 185 106 130 

Revenue Collected $ 349,076 $ 432,198 $ 518,981 $ 445,515 $ 405,461 

Contract Amiinistration and Evaluation 12 12 12 11 11 

EFFICIENCY 

EFFECTIVENESS 

Expenditures per staff year $ 170,257 $ 209,479 $ 262,903 $ 267,548 $ 280,940 

UNIT COST DEFINED: 

Total Department expenditures, as shown above, divided by Staff Years shown on first page. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Revenue collected is down 14% from Budget. This is due to the Board of Supervisor's non-approval of proposed 
camping and picnic fee increases, the reduced rate of increase in park attendance, and a reduction in rents 
and concessions due to development at Sweetwater Park. 

1t1t-lCI O•Jt:CTIYII: 

1) To further reduce the net County cost per park in all programs while still providing an adequate level of 
public service. 

2) To administer efficiently and effectively an ever increasing work program {parks, park visitors, park 
County Service Areas administration, budget and revenue requirements, lifeguard consolidation and Board 
referrals) with a 39% decrease in overhead staff since 1976-77. 

3) To provide adequate park services to an estimated 5% increase in park and beach visitors with an overall 
decrease in department staff since 1977-78. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11•78) 

PROGRAM: Department Overhead DEPT. Parks and Recreation 

Staff-Yeara Salary and Benefit Coall 

1978-79 1979-80 1978-79 1979-80 
Claaalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Di rector, Parks and Recreation l l 36,495 36,887 

Chief, Park Services l l 28,557 28,919 

Administrative Assistant I II l l 28,583 28,942 

Deputy Chief, Park Maintenance l l 23,621 26,841 

Senior Accountant .17 .17 4,011 4,054 

Secretary I I l l 15,214 15,293 

Storekeeper I l l 14,754 14,882 

Senior Account Clerk l l 14,026 14,128 

lntennediate Stenographer 2 2 23,871 24,448 

Intermediate Clerk/Typist l 1 11,700 11,871 

CHA 2 1.25 25,977 17,491 

Intermediate Account Clerk .50 l 6,263 11 ,265 

Adjustments 

Salary Savings 0 (-4,465) 
Salary Adjustments 6,251 
Workman's Comp. & Unemploy. 3,960 

-

Total Direct Program 12.67 12.42 239,323 234,516 
Department Overhead / 

Program Total• 12.67 12.42 239 323 214 516 



0MB: CAS (11-78) 

PROGIIAM: CAPITAL ALLOCATION SUMMARY oepartmenr: ____ P_ar_k_s_an_d_R_e_cr---'e'-a_t_io,;..cn _______ _ 

1t11-n 
ACTUAL 

COSTS 
Capital Outlay Fund s -0-
Capllel Projects s 5,644,900 
Vehlelea/Communication1 s 19,664 
FlxadANels s 17,709 

Total s 5,682,273 

FUNDING $ J.~65,400 

Nl!T COUNTY COSTS $ 2,016,873 

PARKS AND RECREATION 

CAPITAL OUTLAY FUNDS 1979-80 

Headquarters Facilities 

.. 

1en-7a 
o\CTUAL 

-0-
2,581,433 

24,000 
26,745 

2,632,178 

.. 1 __ ~993~(),lL 

639,137 

County Operations Center and El Cajon: 9390 square feet 

1178-79 
IUOGETED 

-0-
8,165,220 

875 
21,852 

8,187,947 

.. ~ .• 808,720 . 

1,379,227 

Annual Cost 
$28,170 

Park Operations Building $60,069 

Maintenance garages and ranger duty quarters, pump houses: 20,023 square feet 

Sanitary Facilities $63,420 

1179-tO 
ADOPTED 

200,631 
6,760,100 

850 
19,195 

6,980,776 

__ 6_,_6_10,1_00 

370,676 * 
*$150,000 funded by ACOF 

Includes restrooms, shower buildings and fish cleaning buildings: 21,140 square feet 

General Recreational Buildings • $30,210 

Includes community centers, scout headquarters, etc.: 10,070 square feet 

Other Structures $18,762 

Includes dance slabs, picnic ramadas, sun shelters, swimming and therapeutic pools: 6254 square feet 

CAPITAL PROJECTS 1979-80 

Local Park Improvements: 

Woodglen Vista Park 

Cost 

$150,000 

Revenue 

$150,000 

"' Change lrom 
1178-79 

BUDGET 

(-17) 
--

(-12) 

(-15) 

(:: 3) 

(-73) 

Toward completion of park development; includes grading, irrigation and turf on remaining vacant land, and exterior 
recreational facilities including picnic areas, active and passive play areas and play equipment as proposed in 
park plan. 

Eden Gardens Park $374,000 $374,000 

Toward completion of construction of Phase One of a two-phase development project for a four acre neighborhood 
park with a neighborhood recreation building, bandstand and plaza, picnic and play areas, and multi-purpose play
field. 

Big Rock Park $200,000 $200,000 

Toward completion of park development; includes development of remaining vacant land and exterior recreation fac
ilities including picnic areas, active and passive play areas and play equipment as proposed in park plan. 

Spring Valley Community Center $510,000 $510,000 

Toward completion of construction of 9000 sq. ft. (approx.) community center building and development of remaining 
vacant land and related park facilities as proposed in park plan. 

Poway Community Park $500,000 $500,000 

Toward completion of Phase One construction and improvements of a five-phase development plan; includes 6400 sq. 



CAPITAL ALLOCATION SUMMARY -2- Parks and Recreation 

(approx.) community center building, and grading and flood control improvements. Phase One improvements also in
clude parking area, roads, limited planting and irrigation. 

Cost Revenue 

Oak Crest Park $400,000 $400,000 

Toward completion of Phase One construction and improvements of a six-phase development plan; includes 50 meter 
swimming pool, childrens pool, pool building, utilities, childrens adventure playground and parking. (May also 
include street improvements, picnic and lawn areas, amphitheatre, colllTiunity recreation building complex, tennis 
and handball courts.) 

Lauderbach Park $550,000 $550,000 

Toward completion of construction of 8000 sq. ft. (approx.) conmunity center building and related park facilities 
as proposed in park master plan. 

Ramona Neighborhood Facility $300,000 $300,000 

Toward completion of construction of 7000 sq. ft. (approx.) community center building, and development of approxi
mately 1.8 acres of vacant land as proposed in park plan. 

Fallbrook Street Park and Community Center $400,000 $400,000 

Toward completion of construction of 7500 sq. ft. (approx.) conrnunity center building and development of approxi
mately four acres of vacant land; to include picnic areas, active and passive play areas and play equipment as 
proposed in park plan. 

Otay Conmunity Center $500,000 $500,000 

Toward completion of construction of 500 sq. ft. (approx.) community center building, including multi-purpose 
room, meeting rooms, storage and administrative office spaces, restrooms and kitchen, on land owned by the Chula 
Vista Unified School District. • 

Ramona Pool $ 50,000 $ 50,000 

To complete preparation of construction drawings and specs. for a 25 yard x 25 meter swimming pool facility to. 
be located on Ramona High School campus. 

Cardiff School - San Dieguito 

For completion of recreation facilities. 

Ada Harris School - San Dieguito 

For completion of recreation facilities. 

Linda Vista Park - San Marcos 

For phased development. 

Woodlawn Park - Chula Vista 

Development of Community Center. 

Vista 

Construction of handicapped pool. 

Escondido Community Park 

Planning and initial development. 

Sweetwater Park Phase IV 

Phased development of local park facilities. 

Local Park Acquisitions: 

Valley Center Conmunity Park 

$ 6,000 $ 6,000 

$ 6,000 $ 6,000 

$151,000 $151,000 

$ 40,000 $ 40,000 

$103~000 $103,000 

$200,000 $200,000 

$100,000 ~100,000 

$ 50,000 $ 50,000 



CAPITAL ALLOCATION SUMMARY Parks and Recreation 

Regional Park Improvements: 

Lindo Lake 

Cost 

$180,000 

Revenue 

$180,000 

Revise drainage in the South parking area and ballfield, repair tennis court, excavate and sump pump drainage 
basin. 

Guajome Ranch House $144,300 

Beginning restoration of house using construction drawings completed in 1978-79. 

Regional Park Acquisftfons: 

San Elijo Lagoon $470,000 

$144,300 

$470,000 

Requested funding will supplement existing grant funds to complete acquisitions 1n the Middle Basin Area of 
the Lagoon. 

Lake Murray/Cowles/Fortuna Mountain $600,800 $600,800 

Continued acquisition at Lake Murray/Cowles/Fortuna Mountain under a signed agreement with the City of San Diego 
to share costs on a 50/50 basis. 

Sweetwater Regional Park 

Special Use Park Improvements: 

$300,000 $300,000 

Heritage Park $150,000* $ 0 
*Funded by ACOF 

Provide landscape improvements and service access to the Christian House, Bushyhead House, and Senlis Cottage. 

Louis Stelzer $325,000 $325,000 

Provide improvements which will meet the conditions of the Stelzer Trust. First phase of development which wfll 
eventually include restrooms, trails, picnic, camping, park ranger facilities and vehicle parking. 

COfMJNICATIONS 1979-80 

Citizen band handi-talkies (4) $ 

Cost 

600 

Program: Regional/Sub-regional Parks. Required for crowd control and security communications at two new parks: 
Guajome and Sweetwater Park. 

Public Address System, portable (1) $ 250 

Required for public presentations, programs, lectures, and interpretive activities at the new Sweetwater Park. 

FIXED ASSETS 1979-80 

Resuscitator, (1) $ 645 

Program: Special Use Parks. This resuscitator will be used to replace a unit used by the lifeguards at Solana 
Beach. The present unit is an old piece of equipment that is no longer reliable for first-line use. This resus
citator is an important tool in reviving drowning victims and will be used at various County beach locations. 

Mower, 84", 20 hp, riding (1) $ 9,000 

Program: Regional/Subregional Parks. This mower will be used to replace a Hustler mower that is approximately 
five years old and which requires extensive annual repairs. This mower will be used for turf maintenance. The 
large cutting width of this machine will enable the Department to make the turf program more mechanized and less 
labor-intensive. 

Mower, Bl", 14 hp, riding (1) $ 6,000 

Program: Regional/Sub-regional Parks. This mower will replace a seven year old National lawn mower which is 
non-operative and beyond economical repair. This mower will enable the Department to maintain turf areas wfth 
less available labor. 

Mowers, 21", non-self propelled (3) $ 1,050 

Program: Local Parks. These 3 mowers will replace one unit that was stolen from Eucalyptus Park and two units 



PLANNING & LAND USE 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change from % 
Actual Actual Budgeted Adopted 1978-79 Change 

Cable Television $ 41,631 $ 46,954 $ 75,039 $ 87,313 $ 12,274 16 

Codes Inforcement 2,357,014 2,452,882 3,803,952 3,558,209 {245,743) {-6) 

County General Plan 1,533,476 1,708,499 1,164,907 1,289,517 124,610 11 

Environmental 343,046 415,483 508,144 607,691 99,547 20 
Impact Analysis 

Information Systems 223,060 267,733 264,918 245,788 (19,130) {-7) 

Land Use Regulation 1,704,027 1,715,796 1,117,373 1,033,826 (83,547} (-7) 

Plan _Implementation 361,858 387,269 384,872 382,114 {2,758) (-1) 

Regional Coordination 441,906 435,428 412,751 385,202 (-27,549) (-7) 

Regional Growth 408,055 972,716 l ,093, 136 848,395 {244,741) (-22) 
Management 

Zoning Hearing & 187,126 209,172 247,202 237,392 (-9,810) (-4) 
Appeals 

Department Overhead* 484,022* 564,500* 543,008* 479,097* (-63,911}* i:fil__ 

Total Costs $7,601,199 $8,612,032 $9,072,294 $8,675,447 $(396,847) (-4) 

Revenue 4,497,728 5,1471703 5 I 174 I 62] 5,197,792 23,171 

Net Costs $3,103,471 $3,464,329 $3,897,673 $3,477,655 $(-420,018) (-11) 

*Memo entry only. Department overhead costs are included in above program costs 



0MB: OPS(-. 11-78) 

PROGRAM: CABLE TELEVISION REnlIATION 11 315211 --------------------- Manager: ___ El.l:J-.::...ene __ w_._Y_ee _______ _ 

Oep art men I _P_l..amimJ __ ---""_aro __ Lan:i __ u_se _______ # _5_6_6_5 __ Rel: Pr. Yr. Bud. Vol-Pg. I-)46 

Function Hane am carm.mity Services # 30000 Service: Other Protection # 31500 
State law autrorizes CO\mty to license, regulate cable tv to safeguard the local public interest/pro-

Authority: tect indi vi.dual subscribers. County laws require oanpanies furnishing cable 'IV services to be licensed; 
lish a cxmnis~on to advise the Eba.rd of Supervisors on cable 'IV mat~ers, incl~ licensing, 

1878-77 1977-71 1978-79 19~10 
'Mi Chanfe from 

197 79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dl1'9Ct: 
Salaries & Benefits s 28,916 37,450 55,261 60,208 9 
Services & Supplies s 756 1,715 1,825 1,953 7 

s 

Subtotal-Direct Costs s 29,672 39,165 57,086 62,161 9 

lndnct: 
Dept. Overhead s 6,212 0 5,430 5,026 (7) 
Ext. Support/O'head s 5,747 7,789 12,523 20,126 61 

Capital Outlay Fund s ... ............... 
Total Costs s 41,631 46,954 75,039 87,313 16 

FUNDING 
Cha,ges, Fees, ale. s 78,780 74,720 114,650 107,500 (6) 
Subventions s 0 0 0 0 0 
Grants s 0 0 0 0 0 
CETA s 0 0 0 0 0 

$ 

TolaJ Funding $ 78,780 74,720 114,650 107,500 (6) 
(37.1 

NET COUNTY COSTS $ 49) (27,766) (39,611) (20,187) (49) 

CAPITAL PROGRAM 
Capital Oullay s 0 0 0 0 0 
Fixed A11eta s 64 0 1,040 '1,040 0 
Vehlcles/Communlcallona s 0 0 0 0 0 
Revenue s ..... 0. . 0. ................ ... 0 ... ... 0 ... ............... 0 .............. 

Net Cosl s 64 0 1,040 1,040 0 

STAFF YEARS 
Direct Program 1.0 1.41 2.50 2.50 0 
CETA 0 0 0 0 0 
Dept. Overhead 0.5 0 .19 .17 (11) 

NEED: PROGRAM STATEMENT 
nils" program, fully user fumed, is operative for the uni.ncorp)rated area only. Its purpose is the specific protec-
tioo of irdividual subscribers an:i would-be subscribers to cable television systens; the general protection of the 
public interest ~h the process of licensing; and, encx,uragenent of such service where 'IV signals cannot be re
ceived off the air. In the past four :years there has been a 5%/average increase in the number of dwelling units 
depen:iinJ on cable for their television reception. 

DESCUPl'I~: 
Wltfiln the urunoorporated area, over 59,000 (44%) of the 134,000 + occupied dwlling units receive their television 
signals via one of tho fourteen cable tolovision systans liconsetl by the county. Many are preclwe:i fran erecting 
individual antennas eithor by zoning ordinance or by deed restrictions. For others, hills, or nountains "sMda,,t" 
than fran the television signals. The Federal Ccmnunications carmission has stated that local JUrisdictioos 
soould han:ile local proolE!ll.8 such as subscriber rates arxi service canplaints. While cable systsn operators arxi 
television broadcast stations have associations am lcbbyists to plead their interests, the public ITD.1St rely on 
county government to prote::t its interest. The carmission also assists the systsn operator in petitioning the 
FCX:: for pennissioo to provide additional service to the subscriber. 



0MB NP-PIA"" 11-781 
Program: __ CABLE TELEVISION 'RfillU!.TION 

HEED AHO PERFORMANCE INDICATORS 19711-TT 19TT-78 1978-79 1978-79 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

HEED 

Nlm:>er of cable systan.s under County regulation 13 13 15 14 14 
Dwellin3' units receiving cable television (uninc. area) 49,205 53,750 55,030 56,225 59,025 
J:>ercent of occupied dwelling units actually served 41% 41% 42% 41% 44% 
Nl.lrber" of perscns desiring wt unable to d:Jtain service NA NA 1,500 1,200 800 

WORKLOAD 

Meetings involving Public Hearings 18 15 17 13 12 
Regular meetings not involving Public Hearing 2 5 3 7 8 
canp1aints fran subscribers NA NI\ 500 450 450 
catpJaints fran wcul.d-be subscribers unable to 

obtain service NA NA 320 300 300 
Requests for inforrra.tion NA NA 380 420 420 
COardi.nation on sulxlivision proposals NA NA 45 60 60 
State legislative prOJ:X)sals reviewe:l 3 2 2 2 6 
Federal proposed regulations, legislation reviewe:l 18 NA 16 10 10 
License applications processed(new, renewal, transfer) 8 NA 6 3 3 
Rate chan:Je propasals processed 3 2 4 2 2 

I 

I EFFICIENCY 

1. Mni.nistrative oost of dwelling unit receiving cable TV $ 0.98 $ 1.11 $ 1.36 $ 1.34 
: Percent of oosts rec:overerl by fees 142% 163% 150% 135% 
: Average time to process rate increase proposal 7 mos. NA 9 mos. 5 mos. 4 nos. 
: Average time to process license application 5 mos. NA 6 nos. 5 mos. 4 nns. 
I I ! 

' 

EFFECTIVENESS Percent of subscriber canplaints resolved 
within ooe week after their receipt in writing. NA 85 90 92 94 

Percent of wcxil.d-be subscriber canplaints resolved 
within one nnnth after their receipt in writing. NA 66 60 70 75 

Percent of identified by-passed pxkets of unserverl 
woold-be subscribers for wh:ln service scheduled, NA 33 15 20 25 

Percent of requests far identification of ~ serv-
i.1'10 "°'-1.ltl-be subscriber answered within 24 ~s. NJ!. 90 95 95 99 

UNIT COIT DEFINED 

PRODUCTIVITY INDEX DEFINED: 

SOMMENTS DN DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES· 

Subscriber o:1llllaints: All wt tJ.io major canplaints were resolved. 
Would-be subscribers: Where one m::nth resolution was not possible (s~le case), average time was 9 months (canplex case 
Identificatioo of systan servin3' lcx:ation: Revised identification system imprOll'e:i effectiveness. 

19711-80 OBJECTIVES: 

To resolve 94% of subscriber canplaints within one week after their receipt in writing. 
To resolve 7 5% of individual w:>ul.d-be subscr .il:)er carplaints within one ItDnth after their receipt in writing. 
To identify and encourage service to one-fourth of the by-passed pockets of wcw.d-be subscribers adjacent to or 

with.in the existi.l'¥J distriootion systems. 
To answer 97% of the requests for identification of the systan(s) serving a locality within 24 hours. 
To process license applicatioos within an average period of four IYOnths. 
To process prqioeals for chm]es in rates within an average period of four rronths. 



STAFFING SCHEDULE 
OMS· SS (Rev 11·78) 

PROGRAM: CABLE TELE.VISIOO :RmJIATIOO DEPT. PIANNlN'.i AND IAND USE FUR: 
PUBLIC' SERVICES AND =rrnw ('Y"M,f. 

Staff-Yeara Salary and B-ftt Costa 

1978-79 1979-80 1978-79 1979-80 
Clanlflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

1\dministrative Assistant III 1.0 1.0 28,583 27,481 

Administrative Assistant II/I/trn. 0.5 0 7,038 0 

Associate Planner 0 .5 0 10,843 

Steoographic Reporter 1.0 1.0 13,740 14,484 

Camlissianers (7)* 0 0 5,100 6,600 * 

P.reniun OVert.ine 0 0 800 800 

* Per Board of Supervisors Instruction 
January 9, 1979(5) 

Total Direct Program 2.50 2.50 55,261 60,208 
Department Overhead .19 .17 4 432 4 203 
Program Tot■la 2.69 2.67 59,693 64,411 



PROGRAM·. __ C_O_DE_S_EN_F_O_R_CE_M_E_NT ___________ # 19006 James J. Gilshian _____ Manager· ______________ _ 

Department __ P_l _an_n_i_n~g_a_n_d_La_n_d_Us_e _____ , ~665 Ref: Pr. Yr. Bud. Vol-Pg. I-429 

I Function Public Protection #. 10000 Service: Other Public # _1_90_0_0 __ _ 
j "uthOrtty This program enforces Sections 17922 and 17958 of the CA Health and Safety Codes; the Unifonn Building 

I
I Code; Uniform Plumbing Code; Uniform Mechanical Code; National Electrical Code; and County of San Diego Zoning 
, • • es h ch state that ro osed build-

1119 construction projects and minor subdivisions must be in conformance with applicable laws and regulttMil~~·,rom 
1t7t-77 1177-7t 1171·7' 1171-10 1t71-7t 

COITI 

SalllrlN & Benellta 
Servk:N & Suppllea 

Subtotal-Direct Costs 

kllllrM:t: 
Dept. Overhead 

Ext. Support/O'head 

~Oulta)'Fund 
Total Costs 

FUNDING 
Charges Feea. etc. 
8ubveftt IOnl 

Qnnta 
CITA 
lnterfund Cllargea 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Aasets 
Vehicles/Communications 
Ravenue 

Net Cost 

STAFF YEARS 
Direct Program 

CET" 
Dept Overhaad 

ACTU"L ACTUAL l!IUDG!l ADOPTED BUDGET 
--- -- ----

s 1,640,225 
$ 139,721 
$ 

$ 1,779,946 

s 97,278 
s 479,795(8) 

s .. . .... 
s 2,357,014 

s 3,384,398 
$ 0 
s 0 
• 0 
s 

s 3,384,398 

S (1,027,379) 

$ 0 
$ 2,982 
$ 

$ .0 .. 

s 2,982 

87.5 
1.0 
4.0 

--- -----

1,725,297 
161 ,264 

• r;·aa6 ~·s6i • 

98,473 
467,848 

.. , .. ·····•"" 

2,452,882 

3,596,685 
0 
0 

',,507 

3,602,192 

(l, 149,310) 

0 
2,183 

...... 0. 

2,183 

90.5 
1.0 
4.0 

2,529,498 
205,960 

·2,i3s-;iiss 

198,496 
869,998 

3,803,952 

3,428,060 
0 
0 

22, 121 

3,450,181 

353,771 

0 
7,660 

........... 0 

7,660 

122.5 
2.0 
7.96 

PROGRAM STATEMENT 

-·---
2,363,744 (7) 

205,960 0 

2,569,704 ••• (6) 

197,536 0 
790,969 (9) 

3,558,209 (6) 

3,603,748 5 
0 0 
0 0 

13,353 (40) 

3,617,101 5 

(58,892) ( 117) 

0 0 
7,030 (8) 

···········•·o····· ..... 0 .. 

7,030 (8) 

116 .22 (5) 
2.0 0 
6.77 ( 15) 

Need: Faulty or substandard construction can result in serious injury or death through electrocution, structural 
failure, or fire. In the absence of regulation and inspection, constructors of facilities on private 

Property would in some cases construct buildings which do not meet all applicable zoning and building codes. 
Residents of the unincorporated area require protection from the hazards of such construction. 

Land divisions create new building sites and place demands on public services and facilities. Regulations are 
required to ensure that new lots can qualify as building sites and that adequate publi~ services are provided. 

Description: The mission of this program is to process applications for divisions of land of four or fewer 
parcels, issue permits for and perform inspections of new and remodeled facilities constructed 

on private property, process lot line adjustments, and determine if lots have been created in compliance with 
all applicable ordinances through three service centers, inform the general public, and in particular the 
building industry, of the regulations contained in the various codes and ordinances regulating creation of lots 
and b~ilding sites, and the construction of facilities. Major activities within this program include: Accept 
all land development applications; conduct mobilehome inspections, plumbing, electrical, building, and energy 
insulation inspections, grading inspections, p1ot plan checks, plan checks for grading, building and compliance 
with State energy conservation regulations; assign street addresses; investigate alleged code and land use vio
lations; process tentative parcel maps; provide zoning and general plan information to the public; process boundary 
adjustments; and made determinations of creation of legal lots. 



OMS: NP-A (Rev. 11-781 Program: CODES ENFORCEMENT 

NEED AND PERFORMANCE INDIC4TOR8 1971H7 1977-78 11171-79 1978-79 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

New dwelling units constructed 9,~9Z 9,6Z9 9,t>Z!:I tl,J// 5,.,~ .. 
NEED 

Total number of construction projects 55,641 54,450 54,450 4D,OOO 40,000 
Total value of construction (millions) 427 377 377 305 346 

* ,... wotlKLOAD 
C0 

Construction plans checked 14,163 15,223 15,223 13,244 14,568 
Field inspections 148,614 117,645 117,645 102,351 112,586 
Total permits serviced 55,641 54,450 54,450 47,372 52,109 

Ill ... 
e EFFICIENCY 
cu 

0.. Processing direct cost/pennit 44 46. 46 52 46 
';;; Permits/staff year 636 600 603 425 489 
t i:"io1rt in<:"ft"tinnc:Hn---•._ __ 4 7Q4 1 7QI; ~ 7Qt; 3.302 4-021 

r::~ EFFECTIVENESS 
96 96 96 - Ill % of inspections made on day following request 96 96 > .. 

► C % plan checks completed within 5 work days 98 98 98 98 98 ~r 

NEED No. of minor subdivisions (lot splits) 1,421 1,250 1i400 1,348 1,348 
--No. of boundary adjustments and certificates 

1,821 1,550 950 1,366 1,366 
* 

n-f ""ml'\1 i;inr<> 
...., WORKLOAD ... 

No. of minor subdivisions l ,421 1,250 1,400 1,348 1,348 
No. of boundary adjustments and certificates 
of compliance l ,821 1,550 950 1,366 1,366 

Ill 
C 
0 EFFICIENCY 

266 ... 
Processing direct cost/number of minor No No 243 263 Ill ... 

data data > subdivisions 
=6 
~ 

~~ 1,,ECTIV&NIII 

98 ~o -· ··%-of minor subdivisions processed within 98 98 98 98 
li C 50 days of environmental decision 

UNIT COST DEFINED: 

Salaries and Benefits, Services and Supplies, plus Department Overhead divided by number of units. 
PAOOUCTIVITY INDEX DEFINED: 

P.ennits/staff year: Number of ministerial permits divided by staff assigned to ministerial pennit processing. 
Lot splits/staff year: Number of minor subdivisions divided by staff assigned to minor subdivision group (staff 
also dg boundary adiustments and certificates of cnmoliance) 
CC:-ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1. The Department has met its objective of processing plans within five working days. 
2. Average inspections in the field per inspector are currently 3,302 due to a temporary decrease in permit 

activity due to weather, interest rates, moratoria, and large volume of pennits issued in June 1978 ahead 
of new State regulations for energy conservation design for all new buildings. 

3. The Department has met its goals of processing applications for minor subdivisions within 50 days of 
environmental action. 

11179-IO PAf:>POHD Oll!~~C!!'.J~8: 

1. Assure that proposed building construction projects are in conformance with applicable laws and regulations 
while processing plans within five working days. 

2. Assure that building construction projects are in conformance with applicable laws and regulations while 
maintaining an average of 4,021 inspections in the field per inspector-year. 

3. Assure that minor subdivisions are processed within the 50-calendar-day statutory time limits and meet all 
the requirements of applicable ordinances. 



01118: SIi ( ..... 11•71) 
STAFFING SCHEDULE 

PROGRAM: CODES ENFORCEMENT DEPT. PLANNING AND LAND USE 

Staff-Yeara Salary and a-flt Cotta 

11178-711 1179-80 11178-711 11179-80 
Claulflcallon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Director of LUER l l 35.468 37,561 
Chief, Land Use Regulation 3 3 99,327 105,190 
Senior Structural Engineer 3 3 90,233 92,307 
Senior Planner 3 3 88,092 84,434 
Assoc. Mechanical Engineer l l 26,706 26,856 
Assoc. Structural Engineer 3 3 79,694 74,238 
Zoning Enforcement Officer l l 25,330 25,522 
Supervising Building Inspector 5 5 125,540 124.678 
Chief Electrical Inspector l l 25.651 25,840 
Assoc./Asst,/Jr. Planner 7 6 148,078 132,473 
Admin. Asst. II/I/ Trainee 1 l 24.716 23,426 
Asst. Structural Engineer 3 3 66,570 69,451 
Building Inspector 31 28 696,310 636,827 
Land Use Technician III 5 5 101,901 101,429 
Junior Civil Engineer 2 2 37,748 40,314 
Land Use Technician II 13 12 221,639 223,399 
Drafting Technician II l 1 16,519 17,957 
Land Use Technician I 9 9 126,628 139,010 
Land Use Aid II/I 8 8 92,854 101,865 
Cashier 1 1 l O ,824 12,402 
Intennediate Stenographer 3 3 36,837 36,650 
Cashier Clerk 2 2 23,496 23,435 
Intennediate Clerk/Typist 8 8 97,694 93,942 

I Senior Account Clerk l l 13,032 13,833 
Executive Assistant l 0.5* 31,442 18,151 
TEMPORARY 
Associate Structural Engineer 1 l 22,074 22,336 
Land Use Technician II 1 1 15,443 16,719 
Land Use Aid II/I 2 2 22,458 22.623 
Student Worker 1.5 1.5 14,040 14,040 

ADJUSTMENTS 

Premium Overtime 67,502 67,502 
Salary Savings (53,488) (84,539) 
CETA-Jr. Clerk/Typist, Planning Aid I 2 2 22,121 21,798 
Salary Adjustment (In-Service) 77,019 -0-

I Position Savings (. 78) 
CETA-County Share -0- 1,975 

*Position will be phased out in January. 

Total Direct Program 124.5 118.22 2,529,498 2,363,744 
Depa,tmentONfflffd 7.96 6.77 192,584 165,176 
Program Totals 117 ,1.,:; l'lA 00 ? 7?? nR? ? t:;?R Q?n 



0MB: DPS(R ... 11·78) 

PROGRAM: a:xJNIX GEm:RAL PLAN # 31404 Manager: _ _,,,Bud......_..>;Gra..,...~'i----------

Department _ __.i;P:.ilana1.1nLL]M. ~-4-_..and......,_.r..,.a ... trlM-JP.use"""'----- # 5650 Rel: Pr. Yr. Bud. Vol-Pg. I-526 

f Ion Hane an:i camunity services 1 30000 Service·_---.-T_=In~ated Planning # 31400 
unct Goveriinent Ccx1e 65400 reqw.res the County t.o administer the Genez-al Plan. Board of SUpervi_so_r_s_'_Po_ll._·cy-

Authortty: A-36 provides for the developnent of near am loog-raIY,Je County programs; Policy I-1: adoption of local 
lans for unin~ated ~ties; Po~icy .I-:-63: c;:ounty will establish guidelines.for ame:rrlments to the General 

111•11 11177-78 111711-?t 1117$-80 
'Ml Chan:e from 

1117 7t 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dl-1: 
Salaries & Bene!l19 s 1,039,501 1,045,196 652,781 832,265 27 
Services & Supplies $ 68,670 97,111 70,593 109,164 55 

CErA Special Proj . $ 10,623 0 (100) 
·••··················"•' 

Subtotal-Oirect Costa $ 1,108,171 1,142,307 733,997 941,429 28 

Indirect 
Dept. Overhead s 185,219 227,836 107,509 69,559 (35) 
Ext. Support/O"head s 240,086 338,356 323,401 278,529 (14) 

Capital Outlay Fund . .. ......... 1.~ .• ~~9 .. 100 
••••·• 

Total Coals $ 1,533,476 1,708,499 1,164,907 1,308,177 12 

FUNDING 
Charges, Fees, etc. $ 6,300 10,577 5,000 15,000 200 
Subventions s 25,623 30,772 40,000 0 (100) 
Grants s 18,439 25,000 100 
CETA s 7,990 

C2TA Special Proj. $ 
21,573 23,958 11,892 . c158~. ············7,269,,, 10,623 ..... Q .... 

Total Funding $ 39,913 88,630 79,581 51,892 (35) 

NET COUNTY COSTS $ 1,493,563 1,619,869 1,085,326 1,256,285 16 

CAPITAL PROGRAM 
Capita! Outlay $ 

Fhted Assets $ 2,593 1,850 429 3,610 739 
Vahlcles/Communlcations $ 

Revenue s ····••••·······•• •••••••••••••••••••••••• 

Net Cosl $ 2,593 1,850 429 3,610 739 

STAFF YEARS 
Oirect Program 53.42 48.92 28.58 32.70 15 
CETA 1.51 1.51 2.00 1.00 (50) 
Dept. Overhead 9.92 8.06 2.13 2.39 12 

PROGRAM STATEMENT 
NEED 

State law mandates the County to adopt and ma1nta1n a comprehens1ve general plan. Each plann1ng agency is 
required to prepare, and the legislat1ve body of each county and city is required to adopt, a comprehensive. 
long-tenn general plan for the physical development of the county or city and of any land outside its 
boundaries which in the planning agency's judgement bears relation to its planning. 

Planning for the use of physical resources of the unincorporated area to provide an equitable balance 
l:>etween development and the necessity for conservation must be provided for the citizens of San Diego 
County. • 

In addition, the General Plan provides the necessary coordination of the growth of the unincorporated 
area with the planned provision of roads and public facilities. 

DESCRIPTION 

This program serves to develop and systematize policies regarding Land Use, Open Space, Circulation, Con
servation, Energy, Housing, Scenic Highway, Public Safety, Noise, and Seismic Safety for the unincorporated 
area of the County. This Program also carries out Board policies with respect to the organization and 
operation of corrmunity planning groups. The corrmunity planning process serves to refine Countywide policies 
to meet local corrmunity needs. 



0MB NP P !Rev 11 781 
COUNTY GENERAL PLAN Program: 

NEED AND PERFORMANCE INDICATORS 11176-77 1977-71 11171-71 11178-71 11171-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NIED 

lSlinning Areas Without Detailed or Recent Local 
(Crest/Jamul Partial Plans) 

Plans 18 13 12 12 
Proposals for Co11111unity Plan Amendment 10 21 3 59 
Proposals for Count,:ide Plan Element Amendment 5 8 1 0 Proposals for Circu ation Element Revision 1 4 4 4 
Planning Areas Without Environmental Resources Phn ')f, ?1 1 ".t n 

WORKLOAD 

1. Prepare for Board Consideration New or Revised 
Plan Element or Chapter 1 2 4 5 

2. Prepare New or Revised ColllllJnity Plan 0 5 0 2 
3, Special Amendments to C011111unity Plan 9 10 3 59 4. Special Miendments to Plan Elements 2 1 0 1 
5. Special Area and Private Land Use Element Amend-

ments 7 3 1 0 
6. Energy Plan or Ordinances - - 1 1 

i:FFICIENCV 

At this time it is impractical to try to estimate 
efficiency because of the complexity and diversity 
of outputs associated with General Plan Amendments. 

EFFECTIVENESS 

Specific measurement of various policies, ordinances, 
and General Plan Amendments cannot be determined. A 
1neasure of effectiveness can only be based on the 
success of expressing and implementing the direction 
oy the Board of Supervisors. 

UhlT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

c~ENTS oN DEGREE oF ACHIEVEMENT oF 1s18-79 oeJEcnves, The first phase of revising the Genera 1 Pl an to inc 1 ude 
G~owth Management was completed. The final phase will be brought to hearing early in fiscal year 
79-80. The Ramona and Poway Co11111unity Plans were adopted. The revisions to the San Dieguito Circulation 
~lement were completed. Revisions to the San Oieguito, Santee, Julian, and Lakeside Plans were completed. 
The report to the Board on revision to the Lot Split Ordinance was completed. Four General Plan Amendments 
were processed. The Agriculture Element will be set to hearing in early fiscal year 79-80. The Fallbrook 
Circulation Element will be brought to hearing in early fiscal year 79-80. 

1971MO OBJECTIVES: 

l. Complete revision of Land Use Element in conjunction with adoption of Growth Management Plan. 
2. Complete hearing process on Coastal Plan and Agriculture Element. 
3. Complete revisions to Fallbrook, Valley Center, Rainbow, South Bay, County Islands, and Co11111unity Plans. 
4. Prepare revisions and implementation reports for North County Metro, Jamul, and Crest areas. 
5. Process four General Plan Amendments. 
6. Adoption of an alignment for SA680 in the San Dieguito Community Plan Circulation Element. 
7. Complete a revision to the Fallbrook, Santee, and Lakeside Community Plan Circulation Elements. 
8. Completion of an updated set of bicycle network standards. 
9. Complete hearing process on the Sand and Gravel Plan; and complete the Sand and Gravel Plan. 
10. Complete mapping of Environmental Resource Conservation Areas. 
11. Complete 20 percent of Resource Conservation Area zoning implementation; complete a Solar Water 

Heating Ordinance. 
12. Complete a towncenter plan for the community of Lakeside. 

10 

383 
4 
4 
n 

4 
6 

383 
1 

0 
1 



COOHTY GENERAL PLAN 

1979-80 Work Program includes the following projects: 

Project 

General Plan Amendment 79-01 
General Plan Amendment 79-02 
General Plan Amendment 80-01 
General Plan Amendment 80-02 
Agriculture Element 
Coastal Plan 
C011111Un1ty Planning Groups 
Energy Office 
Environmental Resource Management 
General Plan Implementation 
Lakeside Towncenter 
Private Plan Conformance 
Project Review Improvements 
Sand and Gravel Plan 
San Diego River 
Crest/Dehesa Study 
Jamul/Oulzura Study 
North County Metro Study 
Bike Lane Program 
Fallbrook Circulation Element 
lakeside/Santee Circulation Element 
San Dieguito Circulation 
Borrego 

TOTAL 

Labor Years 

.9 
3.4 
3.4 

.6 

.9 
2.4 

.5 
2.2 
2.6 
1.0 
1.8 
.a 
. 5 
.6 
.8 

1.5 
1.5 
3.0 

.5 

.7 
2.7 

.9 
_.5_ 

33.7 



OMS· SS (Rev 11-78) 
STAFFING SCHEDULE 

PIIOORAM: COUNTY GENERAL PLAN DEPT. PLANNING AND LAND USE 

Staff-Yeara Salary and BanefH Costa 

197&-79 1979-80 197&-79 1979-80 
Clualflcatlon Budgetad Adoptad Budgetad ($) Adoptad ($) 

Land Use Planning Director 1.00 1.00 40,492 40,908 

Environmental Planning Director .33 .80 13,362 32,745 

Transportation Planning Director .75 .80 30,367 32,745 

Principal Civil Engineer .so .50 16,241 17,592 

Chief, Planning Division 2.00 2.00 64,533 66,600 

Program Evaluator IV 0 .20 0 6,453 

Senior Planner 2.67 3.90 73,288 136,235 

Environmental Management Specialist III .67 1 .60 17,110 42,256 

Associate Civil Engineer .50 .80 12,027 19,772 

Research Analyst II/I/Trainee 1. 75 0 40,084 0 

Environmental Management Specialist II/I/Tr. 2.08 6.00 49,155 145,775 

Associate/Assistant/Junior Planner 6.00 8.05 138,726 191,842 

Planning Technician II/I 1.00 1.00 17,619 18,746 

Secretary II 2.00 2.00 30,068 29,810 

Intermediate Stenographer 2.33 2.30 28,960 38,604 

Intermediate Clerk/Typist 2.00 1.00 23,016 11,988 

Senior Clerk/Typist 0 1.00 0 13,276 

CETA 2.00 1.00 24,658 11,892 

I 

Adjustments 

Salary Savings -13,554 -18,784 
Salary Adjustments 3,922 0 
Staff Year Reduction -.25 -8,084 
CETA County Share 1,894 

Total Dlract Program 30.58 33,70 652,781 832,265 
Oapartment Ovarhead 2. 13 2.39 46,866 58.164 
Program Total, 32.71 36,09 699,647 890,429 



OMS: OPS(Aew. 11-78) 

PROGRAM: ENVIRONMENTAL IMPACT ANALYSIS 

Department Planning and Land Use 

# _3_10_1_1 ___ Manager: Randa 11 Hur 1 bu rt 

#.=..56;:;..;Sc..;;0 ___ Rel: Pr. Yr. Sud. Vol-Pg._I::..-....:c3..c..50"---_ 

Function Home and Co11111uni ty Services # 30000 Service: Development Assistance , 31000 
.. This program was developed to ensure· local compliance with provis!ons of the California Environmental 

A~i1'Tty Act, National Environmental Policy Act 1969, and Board of Supervisors Resol~tion 7-1-75. All are 
intended to establish a project review for assessment. 

1e1s-n 1en-1a 11711-79 11179-80 
'II, Chan'le from 

117 79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dlract: 
Salarid & Benefits $ 219,402 278,792 390,465 412,799 6 
Services & Supplies $ 11 , 794 20,397 16,000 22,200 39 
CETA Spedal Proj, $ 18,283 7,800 0 {100) 

.... . ........... ...... :-:-3.,Z.51. .. ....................... 
• • 434,999 Subtotsl-Dlrect Costs s 231,196 314,221 414,265 5 

lfldlrlet: 
o.pt. 0-•rh•l4 • 69,354 52,405 25,150 34,471 37 
EMI. &upport/O'head • 42,496 48,857 68,729 138,221 101 

Capital ouaay Fund s ............... ............. 
Total costs $ 343,046 415,483 508,144 607,691 20 

FUNDING 
Charges. Fees, etc. $ 140,675 359,315 474,306 475,000 0 
Subventions $ 

CETA Special Proj. $ 18,283 7,800 0 (100) 
CETA $ 11 ,097 10,000 10,000 20,000 100 
lnterfur1d Charges $ ..... ············· 

Total Funding $ 151,772 387,598 492,106 495,000 

NET COUNTY COSTS $ 191,274 27,885 16,038 112,691 603 

CAPIT~ PROGRAM 
Capital Outlay $ 

16 Fixed A&aets $ 904 1,747 865 l ,000 
VehicleB/Communications s 
Revenue $ 

Net Cost $ 904 l ,747 865 1,000 16 

STAFF VEARS 
16.50 18.00 17 .42 ( 3) Direct Program 9.00 

CETA 3.00 1.00 1.00 2.00 100 
Dept Overhead 3.00 2.50 1.35 1.18 ( 13) 

!!llQ. PROGRAM STATEMENT 

San Diego County annually reviews development proposals for more than ten thousand acres of land within the 
unincorporated area and for $20,000,000 of public capital improvement projects. 

Uncontrolled development could adversely affect: (1) Significant natural resources such as agriculture, 
groundwater supplies, coastal wetlands, native wildlife and vegetation, archaeological and historical sites, 
mineral resources, astronomical dark sky, and unique geologic features; and (2) human comfort and health 
through air, water, and noise pollution, geologic hazards, and fire hazards. 

DESCRIPTION 

The Environmental Analysis Division prepares and processes Environmental Impact Initial Studies and Environ
mental Impact Reports, using guidelines established by the State of California and, in some cases, the 
Federal government. The reports deal with projects proposed by members of the general public or by County 
departments and are located primarily in the unincorporated area. The reports identify environmental 
problems or hazards, measures which can mitigate potential problems, alternatives to the project, 
confonnance to certain policies of the General Plan, and conformance to the Board of Supervisors' 
In1 tia l Growth Policy. Subregional reports are prepared for areas where the 1 mpact of numerous sma 11 
projects may be cumulatively s1gn1f1cant. 



0MB NP P (Rev 11-781 Program: ---"EN..:..:V...;:;I_;_c_RO::..;.N"""M-"--EN"""T"""A-'--L_I_M_PA_C_T_A_N_AL_Y_S_I_S ___ _ 

NEED AND PERFORMANCE INDICATORS 197&-n 19TT•78 1878-79 1978-78 
ACTUAL ACTUAL BUDGET ACTUAL 

NEEQ 

County Population Unincorporated Area 396,200 415,800 435,400 392,800* 

Urban Growth Rate 11% 11 % 10% 11% 

*Decrease due to incorporation of City of Lemon Grove 

WORKLOAD 

Initial Studies 1,672 1,888 2,234 2,202 
Significant Projects 88 127 150 24 
Extended Initial Study 28 165 90 200 

l
iiegative Declarations 1,770 1,742 l ,850 1,400 
Ad•1n1strative Actions* N/A N/A N/A 150 
Public Projects 156 196 144 120 
~fscontinued, cancelled, in-process* N/A N/A N/A 308 
Envfro1111ental Imoact Reoorts 82 91 106 310 
IStanaar<1 Processing a•I ,7~u:~ 46 71 65 40 
Special Use Permits $2,000 20 5 25 10 
Large Scale Projects ($3,225) 7 6 8 5 
Public Projects 9 9 8 5 
1Adm1n1strative Actions* N/A N/A N/A 250 
Subregional Reports 4 4 4 0 
Other Agency Reviews 92 90 300 64 
~ederal Environmental Documents 35 32 30 42 

Efffciencv 

Percentage of Initial Studies Completed in Fiscal Year N/A N/A 85 85.5 
Percentage of EIR's Completed in Fiscal Year N/A N/A 85 93 

l*New Workload Indicator 
EFFlCTIVENESS 

Percentage of Initial Studies Processed Within the 
Time Frame of Assembly Bill 884 

Ratio of Negative Declarations/Extended Studies/ 
N/A N/A l 00 100 

Significant Finding 94/1/5 8~/8/6 89/4/7 86/13/1 
Ratio of EIR's to Analysts 20.5 22.7 26.5 26.6 
Ratio of Initial Studies to Analysts (New Ratio) N/A NIA N/A 508.4 
~IT COST DEFINED. 

Unft costs are defined in EAD's Fee/Deposit Schedule (Ordinance 4901) amended by Board of Supervisors 
September 29, 1978. 
PAOOIJCTIVITY INDEX DEFINED: 

1879-80 
ADOPTED 

432,000 

10% 

2,190 
20 

200 
1,400 

150 
120 
300 
360 
40 
10 
5 
5 

300 
0 

61 
42 

85 
85 

100 

86/13/1 
26 

500 

Total number of projects reviewed by category, divided by the number of Environmental Management Specialists 
assigned to each group. 

·-· - • --~...a:--"--·:::ss=c-:--~-~ 

COMlo!ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

All three 1978-79 objectives were achieved: the City/County environmental offices adopted a uniform application 
for environmental initial studies; EAD's fee/deposit schedule was revised to meet full costs recovery in 
accordance with Board Policy B-29; and, the County's Environmental Review guidelines were revised and implemented 
in accordance with AB884. 

1979-IIO OBJECTIVES: 

1. Modification and simplification of project filing system to allow filing of projects by applicant name 
as well as project number and EAD Lag number. 

2. Purge and microfilm 1977 project files. 

3. Initiate applicant consultation program regarding environmental resources and permit processing. 

4. Consolidate two public review periods for Extended Initial Study projects into one review period. 



01119: SS (Rev. 11-711) 
STAFFING SCHEDULE 

PROGRAM: ENVIRONMENTAL IMPACT ANALYSIS DEPT. PLANNING AND LAND USE 

Staff-Ynra Salary and Baneflt Costa 

1978-79 1979-80 1978-79 1979-80 
ClaNlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Environmental Analysis Coordinator 1.00 1.00 33.449 33.531 

Envi ronmenta 1 Management Specialist II I 2.00 2.00 53,140 55.478 

Environmental Management Specialist II/I/Trn. 11.00 11.00 247,293 249,814 

Senior Stenographer 1.00 1.00 13,247 13,855 

Intennediate Stenographer 1.00 1.00 12,607 12,674 

lntennediate Clerk/Typist 2.00 2.00 23,180 24,021 

CHA 1.00 2.00 11,777 23,984 

Adjustments 

Salary Savings -4,228 -2,205 
Salary Adjustment 0 5,670 
Staff Year Reduction -.58 -4, 122 
CETA County Share 99 

Total Direct Program 19.00 19.42 390.465 412.799 
Department Overhead 1.35 1.18 31,025 28.824 
Program Totala 20.35 20.60 421.490 441.623 

tC8 



OM8. OPS(Rev 11-781 

PROGRAM: __ IN;.;..F--'O'-RMA-'---'-T_IO_N'--S_Y_ST_E_M-'S ___________ # ~3_1~40_2 ___ Manager_· __ _..D._ay.._J .... • d......,N._._i_eJ .... s ... e .... n.__ _____ _ 

Department __ P_l_a_n_n_i_ng~a_n_d_La_nd __ U_s_e _____ , __ 5c,.c6;..=5.cc0 __ Ref: Pr. Yr. Bud. Vol-Pg. I-521 

Funt.lion Home and Conmunity Services , 30000 Service: Integrated Plannjng , 3)400 

Autt1oro1y Board of supervisors' Policy A-36 mandates a centralized data base for management planning. Policy A-70 
requ1res a central clearinghouse for all surveys proposed by County departments. State legislation (SB 90 and 
subsequent amendments) re uires o ulation estimates for dis ri u • n of • 

1171-77 

C087S 
ACTUAL 

DI-': 
Salllries & Benefits $ 149,332 
SllrvlCN a Supplies $ 11,772 

$ 

Subtotal-Direct Coata $ 161,104 

IIICIINct: 
Dept. Ovemeed $ 27,105 
Ext. SupporVO'heed $ 34,851 

c.,... OUlley ,unc1 • 
Total Coat1 • 223,060 

,uNDtNo 
c,,e,gea. Fee1, etc. $ 

Subventions $ 

Granta s 56,993 
CETA $ 5,433 
lnferfund Charges $. 

Total Funding $ 62,426 

NET COUNTY COSTS $ 160,634 

CAPITAL PROGRAM 
Capital Outlay s 
FlxedAsMtS s 450 
Vehici.s/CommunicatiOns $ 

Revienue s 

Net Cost s 450 

STAFF YEARS 
Direct Program 7.40 
CETA 1.00 
Dept Oeerhead 1.46 

NEED 

11177-78 
ACTUAL 

163,952 
16,530 

180,482 

34, 176 
53,075 

267,733 

10,424 
9,146 

19,570 

248,163 

0 

0 

7.40 
1.00 
1.40 

1171-71 
BUDGET 

150,227 
24,636 

174,863 

17,290 
72,765 

264,918 

11,979 

11,979 

252,939 

0 

0 

6.17 
1.00 

.53 

PROGRAM STATEMENT 

1171-80 
ADOPTED 

149,272 
30,265 

179,537 

12,471 
49,934 
3,846 

245,788 

13, l 00 

13,100 

232,688 

175 

175 

5.63 
1.00 
.43 

_ 'Iii c~:~l~~rom 
BUDGET 

( l ) 
23 

3 

(28) 
(31) 
l 00 
( 7) 

9 

9 

( 8) 

100 

100 

( 9) 
0 

(19) 

To facilitate planning County-wide and minimize the costs of data collection and analysis it is important 
that County agencies and departments use the same basic data assumptions. Population and housing estimates 
must be available for use by state and federal governments in allocating monies to the County and other 
jurisdictions. Central review of all proposed County surveys is necessary in order to maximize survey 
benefits and reduce related costs. 

DESCRIPTION 

The Department of Planning and Land Use serves as a central depository and source for County agencies 
and other governmental jurisdictions to insure that consistent data assumptions can be used for County 
planning/management efforts (Board Policy A-36). This includes population and housing estimates, social 
indicators, land use information, and the general County Data Base. In addition, this program provides 
a survey clearinghouse for all surveys proposed by County departments (Board Policy A-70). 



STAFFING SCHEDULE 
OMS· SS (Rev 11•78) 

PROGRAM: ENVIRONMENTAL IMPACT ANALYSIS DEPT. PLANNING AND LAND USE 

Staff•YHra Salary and Benaflt Costa 

1978-79 1979-80 1978-79 1979-80 
Clualflcallon Budgeted Adopted Budgeted ($) Adopted($) 

Environmental Analysis Coordinator 1.00 1.00 33,449 33,531 

Environmental Management Specialist II I 2.00 2.00 53,140 55,478 

Environmental Management Specialist II/I/Trn. 11.00 11.00 247,293 249,814 

Senior Stenographer 1.00 1.00 13,247 13,855 

Intermediate Stenographer 1.00 1.00 12,607 12,674 

Intennediate Clerk/Typist 2.00 2.00 23,180 24,021 

CETA 1.00 2.00 11,777 23,984 

Adjustments 

Salary Savings -4,228 -2,205 
Salary Adjustment 0 5,670 
Staff Year Reduction -.58 -4, 122 
CETA County Share 99 

. 

Total Direct Program 19.00 19.42 390,465 412,799 
Oapartmant Ovartlaad 1.35 1.18 31,025 28,824 
Program Totals 20.35 20.60 421,490 441,623 



0MB OPS{Rev 11-78) 

PROGRAM: INFORMATION SYSTEMS # _3_1_40_2 ___ Manager: ___ D.,,aol.JvuillodL-llN.J.Jj e'""]'-"su:e;un ______ _ 

Oepllrtmeni __ P_l_a_n_n_i_ng,<._a_n_d_La_n_d_U_s_e _____ # __ 5_6_5_0 __ Ref: Pr. vr. Bud. Vol-Pg. I-521 

Func.lion __ Ho_me __ a_nd_C_onmu __ n_,_· t_y_S_er_v_i_c_e_s ____ # __ 30_0_0_0 __ Service:_..,,I,..nt=e..,g,.,r..,.a...,,te><.ed,.__.P~J~a=n~o~1 a ... g..,_ _____ • _..,3 .... J ... 40wQ.,__ __ 

Authorit: Board of Supervisors' Policy A-36 mandates a centralized data base for management planning. Policy A-70 
requlres a central clearinghouse for all surveys proposed by County departments. State legislation (SB 90 and 
subsequent amendments) re uires o ulation estimates for distri u • n f • 

1178-77 

COl7S 
ACTUAL 

DINCI: 
Salaries & Benefits $ 149.332 
SelvlcN & Supplies $ 11.772 

$ 

Subtotal-Direct Costa $ 161.104 

Indirect 
Dept. O.erhNd $ 27,105 
Ext. Support/O'head s 34.851 

C .... 0t111ey,unc1 • Total C011t1 • 223,060 

fUNOINO 
Ch•'g4R, Feea, etc. s 
Subventions $ 

Grants $ 56,993 
CETA s 5,433 
lnterfund Charges s ..... 

Total Funding $ 62,426 

NET COUNTY COSTS $ 160.634 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed AsMts s 450 
Vehicl1191Communicat1ons s 
Revenue $ .. 

Net Cost s 450 

STAFF YEARS 
Dorect Program 7.40 
CETA 1.00 
Dept Overhead 1.46 

NEED 

11177-78 1178-711 
ACTUAL BUDGET 

163,952 150,227 
16,530 24,636 

180.482 174.863 

34.176 17.290 
53.075 72.765 

267.733 264,918 

10,424 
9,146 11.979 

19.570 11 .979 

248, l 63 252,939 

0 0 

0 0 

7.40 6.17 
1.00 1.00 
1.40 .53 

PROGRAM STATEMENT 

1171-IO ADOPTED 

149,272 
30,265 

179.537 

12,471 
49.934 
3,846 

245,788 

13. 100 
··••········•·········· 

13,100 

232,688 

175 

175 

5,63 
1.00 

.43 

'M, c~;;3.~;rom 
BUDGET 

( l} 
23 

3 

(28) 
(31) 
100 
( 7) 

9 

9 

( 8) 

100 

JOO 

( 9) 
0 

(19) 

To facilitate planning County-wide and minimize the costs of data collection and analysis it is important 
that County agencies and departments use the same basic data assumptions. Population and housing estimates 
must be available for use by state and federal governments in allocating monies to the County and other 
jurisdictions. Central review of all proposed County surveys is necessary in order to maximize survey 
benefits and reduce related costs. 

DESCRIPTION 

The Department of Planning and Land Use serves as a central depository and source for County agencies 
and other governmental jurisdictions to insure that consistent data assumptions can be used for County 
planning/management efforts (Board Policy A-36). This includes population and housing estimates. social 
indicators. land use information. and the general County Data Base. In addition, this program provides 
a survey clearinghouse for all surveys proposed by County departments (Board Policy A-70). 



OMS· NP-P !Re,, 11 781 
INFORMATION SYSTEMS Program: _________________ _ 

HIED AND P11i,0AMANCE INDICATOR& 1971•77 1177-78 18'1'8•71 ,,.,...,. 1171-IO. 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTlli 

NEED --
Data Requests from Departments, Other Jurisdictions N/A 2,400 2,500 2,400 2,500 

Survey Proposed by County Departments N/A N/A N/A 40 40 

WORKLOAD 

1. Population and Housing Estimates N/A 9 6 9 9 
2. Requests for Which Data Are Supplied N/A N/A 2,300 l ,900 2,300 
3. Surveys Analyzed· N/A 0 20 25 20 
4. Data Base Reports N/A N/A 8 12 12 
5. Economic Estimates and Forecasts N/A. N/A 3 5 5 

EFFICIENCY 

Data Requests Processed/Staff Year N/A N/A N/A 304 417 
Requests for Which Data Are Supplied/Staff Year N/A N/A N/A 241 383 
Surveys Processed/Staff Year N/A N/A 0 34 89 
Surveys Analyzed/Staff Year N/A N/A 6 21 33 

EFFECTIVENESS 

Percent of Requests for Which Data Are Supplied N/A N/A 92% 80% 93% 

Percent of Surveys Received Which Are Analyzed N/A N/A 40% 63% 50% 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Ratio of Output-Workload to Professionals and Technical Staff. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Dat4 has been compiled for population and housing completion estimates. Work continues on the County Data Base, 
and eight reports wfll be completed this fiscal year. Models and information systems have been maintained. 
Bureau of Census requirements relating to the 1980 Census will be met. 

1979-80 OBJECTIVES: 

1. Conduct surveys, compile and analyze data for the preparation of estimates of current population and 
housing completions. 

2. Add new data as required and update existing infonnation in the County Data Base, including EDP Systems. 
3. Maintain the models needed for economic impact analysis and forecasts. 
4. Complete the 1980 Census of Population and Housing, including local checks of the Federal counts. 
5. Prepare the annual plan of proposed surveys and reduce costs by reviewing and combining where appropriate. 
6. Provide economic impact reports when directed by the Board of Supervisors. 

110 



INFORMATION SYSTEMS 

1979-80 Work Program includes the following projects: 

Project 

County Data Base 
Demographic Estimates 
Economic Model Analysis 
Land Use Information/Assessor's File 
Survey Coordination 

TOTAL 

Labor Years 

2.2 
1.6 

.9 
1.3 
~ 

6.63 



STAFFING SCHEDULE 
OMB· SS (Re• 11-78) 

PROGRAM: INFORMATION SYSTEMS DEPT. PLANNING AND LAND USE 

Staff-YHrw Salary and a-flt Coats 

1978-79 1979-80 1978-79 1979-80 
Claalflc:atlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Planning Division .92 1.00 29,685 33,300 

Senior Planner 1.00 0 27,448 0 

Prograrmier Analyst III 0 .80 0 17,799 

Research Analyst II/I/Trainee 3.25 2.63 74,441 71,563 

Associate/Assistant/Junior Planner 0 .20 0 4,813 

lntennediate Clerk/Typist 1.00 1.00 11,508 11,988 

CETA 1.00 1.00 12,805 13,351 

Adjustments 

Salary Savings -5,660 -3,542 

' 

Total Direct Program 7 .17 6,63 150,227 149,272 
Department OverhHd .53 .43 12,782 10,428 
Program Tot■S. 7.70 7.06 163 .nM 1 i;q 1nn 



0MB: DPS(llev. 11-78) 

PROGRAM: -~IHD=~U=SE~RmJIAT-~ __ IOO ___________ #_3_1_0_0_2 __ Manager· __ J_ames __ J_. _G_i_l_shi_' an ______ _ 

Oepartment __ P_lanning __ • __ an:l __ I..atxl. __ U_s_e _____ # 5665 Ref: Pr. Yr. Bud. Vol-Pg. 1-433 

1 
Funct10n lane & Camumity Services # 30000 Service: Develop, Assist & Cont. # _3_10_0_0 ___ _ 

1 
. This program was developed for the purfOse of carrying out Section 11500 of the Governnent Code, the 

~~ San Di~ Zoning Ordinance, an:1 the Sul:division Ord:inazx:e~ which ~y. that the Dept. of Plng • ~ Laro 
llll8t review, investigate, an:1 Itake reccmnerx:'lations to the Planrung Camussian an:i the Board of Supervisors 

en prcposa • 
1975-77 1177-78 1978-71 11n.ao 'lb c~:;ig,~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINct: 
S.l■rt• & Benefits $ 1,144,499 1,239,737 737,087 692,269 (6) 
Servleee&Supplies $ 152,646 69,684 50,515 52,030 3 

$ 

Subto1II-D1rect Colla $ 1,297,145 1,309,421 787,602 744,299 (5) 

ltllllNoc:t: 
Dept. Overhead $ 70,947 70,440 76,021 57,894 (24) 
Ext. Support/O'heed $ 335,935(B) 335,935 253,750 231,633 (9) 

Ceplla!OulllyFund s .... ................. 

Total Costs $ 1,704,027 1,715,796 1,117,373 1,033,826 (7) 

FUNDING 
Q,argee, F .... etc. $ 662,288 667,098 518,423 728,800 41 
SubYentions $ 0 0 0 0 0 
Granta $ 0 0 0 0 0 
CETA $ 14,341 12,706 12,000 7,351 (39) 
lnterlund Charges $. . 0 ... ....... 0 .. .... ........ 0 .......... 0 ... ········ 0. 

Total Funding s 676,629 679,804 530,423 736,151 39 

NET COUNTY COSTS $ 1,027,398 1,035,992 586,950 297,675 (49) 

CAPITAL PROGRAM 
Capital Outlay $ 0 0 0 0 0 
Fixed A11ets $ 194 0 2,500 2,100 (19) 
Vehicles/Communications s 
Revenue $ . Q, .. o () 0 0 

Net Cost $ 194 0 2,500 2,100 (19) 

STAFF YEARS 
Direct Program 65.0 65.0 35.0 33.78 (3) 
CETA 4.0 3.0 1.0 1.0 0 
Dept. Overhead 3.0 3.0 2.59 1.98 (24) 

PROGRAM STATEMENT 
Need: The unincorporated area is subject to constant development pressure and population 

urbanization will have adverse effects on the public health, 
expansion. Unregulated 

environmental quality, and energy needs. If 
~his condition is to be avoided, development activity must be evaluated and controlled to ensure that it is in con-
formance with adopted plans, policies, and standards. 

Description: The mission of this program is to review. investigate, and make recorrrnendations to the Planning 
Corrrnission and Board of Supervisors on development proposals as they relate to the County General 

Plan. Zoning Ordinance. Subdivision Ordinance, and various Board policies. Major program activities include 
supplying information on land use regulations to the general public and processing applications for the following: 
major subdivision, special use permits, zone reclassifications, large scale projects, agricultural preserves, plus 
road openings and vacations. 



l 
0MB: NP-P (Rev. 11-78)' 

NEED AND PERFORMANCE INDICATORS 

NEED 

The desire to develop land in the uninooqo.rated 
area. The number represents the sum of ma.jor 
di.sc:retionary land developnent actions that 
reasooably nust. be regulated by the decision of the 
Plannin; Ccmnissioo or the 8:>ard of Supervisors 

WORKLOAD 

Nl.lnber of Subdivisions 
Nl.lnber of Special Use Permits 
Special Use PeJ:mit Modifications/Waivers 
Special Use PeJ:mit Minor Deviations 
Nl.lnber of Tboo Extensions ('IM & SUP) 
Nll!ber of Rezones 
Nll!ber of .Agricultural Preserves 
Nl.lnber of Large scale Projects/Specific Plans 
Nunber of Road Openings 
Nunber of Road Vacations 
Nunber of Official Centerline Adoptions 

. 

EFFICIENCY 

Unit Direct Cost, inclu:ling Department overhead/ 
Discretionary Pennit Processed 

PR(J)tCI'IVITl( 

Discretionary Pennita/Staff Year 

EFFECTIVENESS . --
Average Process Time calendar Days/Sulxiivision 

(After ERB Decisioo) 
Average Process Time calendar Days/Special 

Use Pennit (After ERB Decision) 
Average Proc:ess Time calen::lar Days/Zane 

Reclassification (After ERB Decision) 

UNIT COST DEFINED: 

Direct cost, incluiing Department overhead, for program. 

PRODUCTIVITY INDEX DEFINED: 

Program: __ IAND....,,....,_.,.us..,E..._..RmIIAT ..... ..,,... ...... r..,ON....___ ________ _ 

1976-77 1977-78 1978-79 1978-79 1971>-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

N/A 692 760 684 678 

127 130 130 164 258 
167 150 160 160 165 

48 30 45 34 34 
61 50 60 56 56 

101 110 100 64 64 
96 95 95 84 91 
94 50 90 10 8 
14 10 19 26 26 

6 7 7 7 7 
41 45 50 64 64 
12 15 14 15 15 

1,257 1,275 

N/A 18 20 18 18 

N/A 82 75 44 44 

N/A 78 70 52 so 

N/A 103 90 49 45 

Discretioria:ry pennits per staff year. (Discretionary pennits are those requiring Planning Camti.ssion an:l/or 8:>ard 
of Supervisors awroval.) 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The objective of reducing by 10% the average time to process the major discretionary approvals fran the time the 
envi.rorrnental decisioo is rendered am the project "filed" has been met an:l further reduced to 25%. 

me-eo OB,!!!.£7~ 

To incraaee prcrluctivity arxl thereby realize the same level of discretionary pm:mits per staff year in spite of 
tho incroanin;, caii,laxity of tlla projoc:tn. CllllplGXity .is J.ncroe.sad due to rroro call>ll!IX regulatia'IS, aude:i olcrnents 
in our process, and develoµnents bein;J prOfX)sai on margi.nnl properties heretofore considered to be problem properties 
and numeroos citizen in:Jui.ries regardin;J lan:l developnent regulations. 

'Ibis program does not provide far any funding to .in;>lenent changes re:itti.red un:ier: AB 884 processing times, the Project 
& Permit Processing(PAPP) Systan as recx:mnended by OPE, special stuiies periodically required, aey gra.>th mana.ganent 
systsn, State mamated energy regulations, potential Coi.mty energy regulations, increasa3. application processing activity 
far other County deparbnents, SB 201 and related activity an impacted schools, an:l upward nobility training for un:ier
utilized groups un:ier the consent decree. It is anticipated that these items of additional workload will be absorbed 
by the current staff in the program. No fun:is ·are incluied to CCNer departmental costs that may develop due to 
~snentation of the OPE recameroations regarding changes in organization an:l facilities location. 



OMS· SS (Re• II 78) 
STAFFING SCHEDULE 

PROGRAM: I.AND USE RmJIATION DEPT. 
~ AND IAND USE 

Stllff•YHra Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Claealtlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Dire::tor 1 1 35,468 37,561 
Chief, Planning Division 1 1 32,028 33,752 

Senior Planner 4 4 112,124 108,902 
Assoc,11).sst./Jr. Planner 11 10 239,356 231,469 
Admin. Asst. II/I/l'rainee 1 1 24,716 25,245 
La1XI Use Technician II 2 2 38,340 38,856 
Supervising Clerk 1 1 16,372 14,105 
Ccmni.ssion Secretary 1 1 15,759 16,074 
Lani Use Aid II/I 1 1 13,439 13,021 
Senior Clerk/l'ypist l 1 13,818 12,737 
Offset fl:Jui?llElrlt O(.,crator I 1 12,713 12,972 
Intermediate Clerk/l'ypist 9 9 90,577 103,013 

Tenp:>rary 

Interroodiate Clerk/I'ypist 1 1 11,404 10,229 

hljust7rents 

Preniun Overtim:! 4,943 4,943 
Planning Ccmni.ssion 50,960 51,156 
Salary Savings (15,202) (34,977) 
CErA Land Use Aid I 1 1 12,000 12,101 
CErA Col.ll'lty Share 4,618 1,110 
Salary hljustments (In-Service) 23,654 -

Positioo Savings (.22) 

Total Direct Program 36.00 34.78 737,087 692,269 
Department Overhead 2.59 1.98 n7 .n,;n 4H 410 

Progrem Total• 38.59 36.76 799,137 740,679 



0MB: DPS(ROY. 11-78) 

PROGRAM PLAN IMPLEMENTATION 31031 Bud Gray : ____________________ # _____ Manager=----=------------

Planning .and Land Use 5665 1 437 Department _______________ , _____ Rel: Pr. Yr. Bud. Vol-Pg. -

Function 
Home & Comnunity Services 

# 
3000 service: Devel op, Assist & Cont- # 

31000 

AuthOrlty· Section 65860 of the Government Code and the County General Plan require the Department of Planning and 
Land Use to develop, with citizen participation, zoning plans which adequately reflect corrrnunity desires 

and to reconmend ordinance changes to reflect new or modified Board of Supervisors policies, general and corrrnu-
n1ty plans and changes in State Law. 

<11,C~:;1.~rom 11171-77 11177-71 11178-711 111n-eo 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DlrKt: 
Salaries & Benefits $ 257,262 279,891 242,869 243,075 0 
Services & Supplies $ 8,938 15,990 35,700 37,485 5 

$ 

Subtotal-Direct Costs $ 266,200 295,881 278,569 280,560 

Indirect: 

Dept. Overhead $ 14,628 15,859 21,720 20,293 (7) 
Ext. Support/O'head s 81,030 75,629 84,583 81 , Z61 (4) 

Capital Outlay Fund s. . ..... 
Total Costs $ 361,858 387,369 384,872 ••• :fo2~ii4. n.,-·· 

FUNDING 
ChargM, Fees. etc. $ 0 0 0 0 0 
Subv■ntlono s 0 0 0 0 0 
Grant• s 0 0 0 0 0 
CETA $ 0 0 0 0 0 
lnterfund Charges $. 

Total Funding $ 0 0 0 0 0 

NET COUNTY COSTS $ 361,858 387,369 384,872 382,114 { l ) 

CAPITAL PROGRAM 
Capital Outlay s 0 0 0 0 0 
Fixed Aaaets $ 0 0 0 0 0 
Vehlclea/Communlcations $ 0 0 0 0 0 
Revenue $ .0 0 ···········9 .. 0 0 

Net Cost $ 0 0 0 0 0 

STAFF YEARS 
Direct Program 12.0 12.0 10.0 10.0 0 
CETA 0 0 0 0 0 
Dept. Overhead 1.0 1.0 .74 .70 (6) 

PROGRAM STATEMENT 

Need: Zoning implementation of adopted community and subregional plans must be accomplished within a reasonable 
time following the adoption of the plans; Board policy has established this implementation period to be 

90 days. Concurrent or near-concurrent processing and adoption of both the subregional and corrrnunity plans and 
the zoning implementation plans serve to accomplish the time goal. Timely zoning implementation will allow sub
regional and corrrnunity plans to fully serve the purpose for which they were initiated. 

Description: Develop zoning implementation plans with citizen participation which adequately reflect community 
desires as expressed in the General Plan. Amend ordinances to reflect new or modified Board of 

Supervisors' policies, to implement the general or community plans, or to·ach1eve conformance with State law. 
Prepare reports on items referred by the Planning Commission, the Board of Supervisors, or other entities within 
the County. 



PLAN IMPLEMENTATION 
0MB NP,A (Rev 11,781 Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-78 1117&-711 1117&-79 1111-..ao 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Parcels needing zoning review or change for 

* 
conformance to adopted plan 4,195 18,894 28,196 39,000 41,000 

0 WORKLOAD Zoning plans adopted l 
(X) Previously adopted plans reworked* 

11 10 13 ( 16) 13 
* * * 

Number of special zoning interim plans 
9 ( 16) 8 

adopted 2 2 2 2 0 
NOTES: * New workload indicator. 

c.!J ( ) High priority projects which exceed st aff capabil i y to comple e in FY 79-~0 z - 13 and 8 indicate estimated number of high briority pro ects that c an be comple ed in FY 79 80. z 
0 
N 

z EFFICIENC:_V 
-- --

0 - Cost/ adopted, reworked or special plan 27,800 28,000 29,000 13,004 15, 161 t-
c:: 
t-
z 
u.J 

EFFE~.!_IVENE~ -~ > c.. 1:~1i5 
;:: Number of parcels brought to plan conformance N/A 18,894 33,812 39,000 41,000 · ~ 

NEED Prepare new or amend existing County ordi-
;;n;;a.:ncr~~ and policies; provide liaison with other N/A 

* 
·'i io,: N/A N/A N/A N/A 

WORKLOAD ----
0 
N 

Number of ordinances or policies adopted 17 22 20 25 30 
Staff hours on joint projects, task forces, 1,200 l ,800 1,800 900 900 

~ 
u.J 
UC. EFFICIENCY z~ ----
<- Staff hours/ordinance or policy adopted 
~ ... (2 X 2,080 = 4,160 - liaison+ no. ordinances 174 107 118 130 109 ~ ... and policies) O';; 

~I EFFECTIVENESS 
?I Board of Supervisors/Planning Co1T111ission percentage 90+ 90+ 90+ 90+ 90+ .. , 
~I acceptance of ordinance/policv 

UNIT C06T DEFINED: 

(1) Cost/plan adopted and (2) Cost/ordinance or policy adopted 

PRD0UCTIVITV INDEX DEFINED: 

(1) Parcels conformed/staff year and (2) Ordinance or policy adopted/staff year 
·================= ========•~===========~-~= 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Objectives were exceeded. In addition to completing the ten zoning plans budgeted, plan implementation work was 
completed for three other new plans plus a rework of nine previously adopted plans. The rework resulted from 
Board of Supervisors direction that certain areas be restudied during the initial zoning hearings. In addition, 
most of the implementation action programs contained in the various elements of the County General Plan and 
Community Plans which have "high" budget priorities have been implemented. 

19711-10 PROPOSED OBJECTIVES: 

l. Complete research, reports, and recolTITiendations to Board of Supervisors regarding adoption of the following 
zoning plans: implementing growth management and referrals from previously adopted zoning plans requiring 
rework, i.e., Solana Beach, Cardiff, Encinitas, Leucadia, South Carlsbad, Olivenhain, Rancho Santa Fe, 
Lakeside, Sweetwater, Valle de Oro, Ramona, Poway, Santee, Fallbrook, Valley Center, and Julian. 

2. Complete research, reports, and recommendations to Board of Supervisors regarding adoption of zoning plans 
implementing growth management, adopted community and subregional plans which have not been previously zoned 
in conformance with the General Plan for Alpine, Bonsall, Crest-Dehesa, Pendleton-Delzura subregion, Pala
Pauma subregion, North Mountain subregion, Central Mountain subregion, Desert subregion, Otay subregion, 
Jamul-Delzura subregion, and North County Metropolitan subregion, South Bay, County Islands, and Carlsbad. 

3. Complete research and make recommendations to Board of Supervisors or Planning Corrmission regarding adoption 
of 30 major ordinances or policy amendments as assigned. 

4. Complete research, reports, and recomendations to Board of Supervisors regarding adoption of zoning plans 
as a result of inconsistencies with the new Zoning Ordinance. 

5. Continue implementing the action programs of the County General Plan. 



STAFFING SCHEDULE 
OMB· SS (R .. 11-78) 

PROGRAM: PLAN IMPLEMENTATION DEPT. PLANNING AND LAND USE 

Staff•YHrs Salary and a-flt Co■ta 

1978-79 1979-80 1978-79 1979-80 
Claslflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Planning Division 1 1 32,028 33,753 

Senior Planner 2 2 56,062 57,450 

Assoc./Asst./Jr. Planner 6 6 139,596 137,619 

Senior Stenographer 1 1 13,234 14,253 

Adjustments 

Salary Savings (5,649) 0 

Salary Adjustments (In-Service) 7,598 0 

0 

Total Direct Program 10.00 10.00 242,869 243,075 
D-.,artment Overhead .74 .70 17 .728 lfi g,:;g 

Program Total• 10. 74 10.70 260 597 260 044 



0MB DPS(RltY. 11-78) 

PROGRAM: __ R_EG_I_ON_Al_C_O_O_R_D_IN_A_T_I_O_N __________ # __ 3_14_0_1 __ Managar: __ -=L.:::.a.:..n.:..· -'S"'h""e.:::.eh"'a""n.,__ ______ _ 

Planning and Land Use 5650 1-517 Department _______________ 11--~-- Ref: Pr. Yr. Bud. Vol-Pg. _ _..c......c...c-'---

F cton Home and Conmunity Services # 30000 Service: Integrated Planning # 31400 
un' Public Res. Code 21000 directs DPLU to solicit public co11111ent on environmental impact reports prepared by 

Authority:_DPLU and to provide co11111ent on other agencies' EIR's. 8/S Policies M-Z give to DPLU the responsibility 
support of regiona 

1171-77 1877-71 1171-79 1171-10 %C~:ft~rom 

COITI 
ACTUAL AGTUAL BUDGET ADOPTED BUDGET 

OIINt: 
Salarlea & Benefits $ 
Services & Supplies $ 

Other Charges $ 

213.332 225,434 223,416 214.370 ( 4) 
140,587 87,649 45,840 3.742 (92) 

77,398 100 

Subtotal-Direct Costs $ 353,919 313,083 269.256 295.510 10 

lndhct: 
Dept. Overhead $ 
Ext. Support/O'head $ 

37.646 49.365 22,220 17 .924 
f 
19) 

50,341 72,980 121 ,275 71,768 41) 

Capital Ollllay Fund $. ..... .4.4?8. .1.00 .. 
Total Costs $ 441,906 435,428 412,751 389,660 ( 6) 

FUNDING 
Charges, Fees, etc. $ 85,008 0 0 
Subventions $ 
Grants s 
CETA $ 5 .181 100 
lnterfund Charge• $ 

Total Funding s 85,008 0 0 5 • 181 100 

NET COUNTY COSTS $ 356.898 435,428 412,751 384,479 ( 7) 

CAPITAL PROGRAM 
Capital Outley $ 
Fixed Aasets s 0 870 0 0 0 
Vehicles/Commun,cations s 
Revenue $ 

Net Cost $ 0 870 0 0 0 

STAFF YEARS 
Direct Program 
CETA 

10.14 l 0.14 9.08 7,40 ( 18) 
1.00 1.00 0 

Dept Overhead 2.02 2.02 .70 .61 ( 13) 

NEED PROGRAM STATEMENT 

Planning activities and decisions may have a significant impact upon the physical, social, and economic 
development of the co11111unities in which San Diego citizens live. Planning in San Diego is undertaken 
by a number of local, regional, state, and federal agencies in addition to the County. There is a need 
for coordination among the planning activities of these numerous agencies to avoid duplication and incon
sistency, to minimize the cost of these efforts and maximize their productivity. 

DESCRIPTION 

In the Regional Coordination Program staff seeks: 
1. To respond to Board of Supervisors or CAO requests for short-term study or evaluation of planning 

problems or proposals which are of immediate interest to the public and are outside the Department's 
established work program. 

2. To analyze and attempt to influence legislative and regulatory proposals introduced by the federal 
and state legislatures and administrative agencies to be certain that the values and aspirations 
of San Diego citizens are reflected in the laws that form the framework of the County's planning 
activities. 

3. To reduce the overall cost of government within the San Diego region by maximizing joint efforts 
and coordination between the County's planning programs and those of other agencies within the 
region. 



REGIONAL COORDINATION 
0MB: NP-P CRov. 11-7B1 Program: _ 

NEED AND PERFORMANCE INDICATORS 197&-n 19n-7B 1978-79 1178-79 1179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Population of Unincorporated Area -- 392,800 (1/78) 
Governmental Agencies: 14 cities; Comprehensive 

Planning Organization; LAFCo 
Referrals in 1978/79 est. 165 

WORKLOAD 

1. Monitor and Report on CPO Meetings 12 3! 36 28 

2. Develop Legislative Policy Guidelines f 10 2 

3. Review/Analyze Legislation 55 18( 180 165 

4. Board Referrals 115 14f 150 200 

EFFICIENCY 

Because public inquiries, and legislative and Board 
referrals vary greatly in complexity and amount of 
new research that rrust be performed, the efficiency 
with which they are prepared cannot be suitably 
measured. 

EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON ·oEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1. Provided response to public inquiries as needed. Assisted Advisory Board in maintafoing a high level of 
involvement in activities. 

30 

2 

180 

150 

2. Increased monitoring and knowledge of CPO activities and served as liaison with CPO for all County departments. 
Provided staff support to County's CPO, MTDB, and LAFCo representatives as needed. 

3. Analyzed significant legislation in fields of regional planning, energy, annexation, agricultural, and 
environmental review which provided basis for a Board of Supervisors position. 

4. Monitored and provided technical response to federal Outer Continental Shelf activities. 
5. Responded to Board of Supervisors and CAO referrals as needed. 

1979-80 Objectives: 

1. Provide infonnation to the public upon request. 
2. Continue to monitor and work jointly with CPO, LAFCo, and other agencies. 
3. Establish better infonnation exchange and coordination of activities with the City of San Diego and 

other 13 cities. 
4. Continue to staff Planning Advisory Committee. 
5. Continue to review and analyze legislation as required. 
6. Continue to develop legislative policy guide1ines involving significant planning issues to provide 

County input at State and Federal levels, 



REGIONAL COORDINATION 

1979-80 Work Program includes the following projects: 

Project 

Air Quality 
Board and CAO Referrals 
CPO Coordination 
Environmental Review Board Support 
Legislative Review 
MTDB Coordination 
Other Regional Coordination 

TOTAL 

Labor Years 

.6 
3.0 

.5 

.6 
2.4 
.4 

_.9_ 

8.4 



STAFFING SCHEDULE 
0MB BS (Rev 11 78) : . 

PROGRAM: REGIONAL COORDINATION DEPT. PLANNING AND LAND USE 

Staff-Yura Salary and Benefit Cotts 

1978-79 1979-80 1978-79 1979-80 
Clualflc:atlon Budgeted Adopted Budgeted ($) Adopted($) 

Environmental Planning Director .33 .20 13,362 8,186 

Transportation Planning Director .17 .20 6,883 8,186 

Interjurisdictional Liaison Director .50 .50 19,411 19,894 

Principal Civil Engineer .42 .50 13,642 17,592 

Chief, Planning Division .08 .50 2,582 16,650 

Senior Planner 1.00 1.60 27,448 44,306 

Environmental Management Specialist II I .33 .40 9,428 10,564 

Associate Civil Engineer .33 0 7,939 0 

Administrative Assistant II/I/Trainee 1.00 0 24,470 0 

Research Analyst II/I/Trainee 0 1.10 0 27, 145 

Citizen Assistance Specialist 0 1.00 0 21,427 

Environmental Management Specialist II/I/Tr. 1.58 0 37,339 0 

Associate/Assistant/Junior Planner 1.00 .80 23,121 19,253 

Secretary II 1.00 1.00 15,035 14,617 

Intermediate Stenographer .67 .30 8,328 3,733 

CETA l.00 1.00 10,824 8,640 

' 

Adjustments 

Salary Savings -5 ,490 -4,927 
Salary Adjustments 1,384 0 
Staff Year Reductions -.70 -2 ,097 
CETA County Share 1,201 

'· 

Total Direct Program 10.08 8 .. 40 223,416 214,370 
Department Overhead .70 .61 17,042 14,987 
Program Total• 10.78 9.01 240,458 229.357 



0MB 0PS(Rev 11-18) 

PROGRAM: __ R..:..E:_G..:..I..:..O..:..NA-=L=-=G..:..RO=-WT.:..:..:..H..:..MA:...::...::.N..:..A..c.G.::.EM"-'E:..:.N..:..T _______ # -----=3-'-l---'-40-'-6'--__ Manager: David Nie 1 sen 

Oepartment Planning and Land Use # 5650 Ref: Pr. Yr. Bud. Vol-Pg. 1-532 

" nction Home and Corrmunity Services , 30000 Service: Integrated Planning # 3J4QQ 
u This program was authorized by the Board of Supervisors' action of 2/15/77(99,100) and 3/15/77(68) 

Authority: for the purpose of preparing a Regional Growth Management Plan which was approved ,n concept 8/16/18(1 ). 
A revi~ed Land Use Element to the County General Plan (GPA78-03, Subitem (3)) was adopted by the Board of 
Su erv1sors on Januar 3 

1971-77 

COIT8 
ACTUAL 

DINct: *Capital Facilities 
Salarln & Benefit• $ 

Servicn & SupplieI $ 

CETA Special Proj. $ 

Subtotal-Direct Co1t1 $ 

lntllrec:t: 

Dept. Overhead $ 
Ext. Support/O'head s 

CIPllal Oulley Fund $ ... 
Tola! Coets $ 

FUNDING 
Charges, Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 
CETA Special Proj. s 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 
F i,ed Aa .. r. $ 

Yeh1c1n1Cornmun1cat1on1 $ 

Revenu• $ 

Net Cost 

STAFF YEARS 
o.-ect Program 

CETA • 
Oepl. Overhead 

NEED 

*285,088 
9,810 

294,898 

51,199 
61,958 

408,055 

2,557 

2,557 

405,498 

190 

190 

13.04 
.49 

2.76 

1977-78 1971-711 
ACTUAL BUDGET 

Program located within IPO -- now 
607,336 642,795 
97,997 86,715 

5,264 

705,333 734,774 

68,351 67,300 
199,032 291,062 

972,716 1,093,136 

203,000 400,000 
5,872 0 
4.,.834 .... ....... 5.,264 ..... 

213,706 405,264 

758,738 687,872 

l ,263 0 

1,263 0 

26.04 27.17 
.49 0 

2.78 1.75 

PROGRAM STATEMENT 

197.80 
% Chanie from 

197 •79 
ADOPTED BUDGET 

part of Regional Growth Management Program 
545,448 ( 15) 
74,922 ( 14) 

0 (100) 

620,370 (16) 

45,567 g~~ 182,458 
11,799 100 ..... 

860,194 (21) 

0 (100) 
11,892 100 

··············o·- (100) .. 

11,892 (97} 

848,302 23 

2,450 100 

2,450 100 

26.00 (4) 
0 0 

1.56 (11) 

san Diego County is responsible for long-range planning, zoning, and development review in the unincorporated 
area. The unincorporated area has grown very rapidly in the past 20 years. In 1960 the population of San 
Diego County was 1,033,000. The present (July, 1978) population is 1,738,000 and by 1980, the population 
is expected to be 1,820,000. This represents a population inbrease of 76% in the past 20 years. Failure 
to manage and coordinate this growth has resulted in significant impacts on the natural environment and 
poses a threat to human health and welfare. 

DESCRIPTION 

The Regional Growth Management Plan was approved in concept on August 16, 1978. By the end of FY 78-79, most 
of the revisions to the General Plan and Board policies necessary to implement the Plan will be approved. 
During FY 79-80 the revised General Plan and new Board Policies will be implemented. This effort will 
include the operation of Facility Management and Growth Information Systems, review of major public works 
for conformance to the Plan, and implementation of housing, groundwater, and government structure policies. 
These actions will complete the implementation of the Regional Growth Management Plan. 

~23 



0MB: NP-P (Rev. 11-78) 
REGIONAL GROWTH MANAGEMENT Program: __________________ _ 

Nl!ED AND PERFORMANCE INDICATORS 1976-TT 19TT-79 1978-79 1178-79 1171-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
July, l 97E July, 1976 July, 1977 July, 197!: , Projected 

County Population 1,594,100 1,623,700 1 ,681,300 1,738,000 1,820,000 
(Increase over 1960 - 76%) 

WORKLOAD 

1. Policies 8 8 

2. General Plan Amendments 2 2 

EFFICIENCY 

At thfs tfme ft fs impractical to try to estimate 
efficiency because of the complexity and diversity of 
outputs associated wfth General Plan Amendments and 
Board of Supervisors policies. 

EFFECTIVENESS 

Scientific measurement of various policies and General 
Plan Amendments cannot be detennined. A measure of 
effectiveness can only be based on the success of 
expressing and implementing the direction of the 
Board of Supervisors. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

coMMENTs oN DEGREE oF ACH1EvEMEN1 OF 10,a.,a oaJEcnvEs, The following objectives were completed: the impl ementa
tion of the Growth Management Plan, policies and ordinances; the location of areas for growth consistent 
with the Growth Management Plan; the second edition of the San Diego County Coordinated Capital Improve
ment Program; Facilities Adequacy Standards; Integrated Facilities Adequacy System; a total of two 
General Plan Amendments. The Growth Information System General Index will be partially completed. 
The 6 Year Capital Improvement Program function-has been transferred from the Department. 

1919-80 OBJECTIVES: 

1. To complete the implementation of a Facility Management System to phase growth management with 
water, sewer, fire protection, school, and road facilities. 

2. Install a Growth Information System to provide regular reports on land development and facilities 
availability. 

3. To assure m~or public works are consistent with the County General and the Regiona,l Growth 
Management Plans. 

4. Design and implement an ongoing Development Capability System which provides detailed, quantitative 
analysts of the development capability of the Land Use Element of the General Plan. 

5. To complete and maintain a General Plan Implementation Manual which provides a current, central 
reference to all policies, procedures, and guidelines necessary to implement the General Plan. 

6. To complete the 1mplementatfon of the County Ground Water Policy and to initiate the County Ground 
Water study. 

7. To complete the revisions of the Housing Element of the General Plan. 
8. To adopt SERIES V Regional Population Forecasts which are consistent with the County General Plan. 
9. To complete revision of the Government Structure Policy, complete reorganization studies for three 

unincorporated co111T1Unftfes and perform staff analysis on government reorganfzatfon proposals referred 
by LAFCo. 

c 
~ 



REGIONAL GROWTH MANAGEMENT 

1979-80 Work Program includes the following projects: 

Project 

Facility Management System 
Growth Information System 
65401 Review 
65402 Review 
Multi-Year Capital Improvement Program Review 
Development Capability System 
Development Regulation Review 
Groundwater Policy Implementation 
Groundwater Study 
Housing Element 
Planning Implementation Manual 
Series V Population Forecasts 
Government Review, LAFCo Policy 
Poway Reorganization Study 
Reorganization Study Implementation 
Valle de Oro and Fall brook Wrap Up 

TOTAL 

Labor Years 

5.1 
3.7 
2.5 
1.8 
.9 
.9 

1.2 
1.2 

.1 
3.0 

.3 
1.4 
2.0 
1.0 

. 5 
_.4_ 

26.0 



STAFFING SCHEDULE 
0MB: 5S (Rev. 11•78) 

PROGRAM: REGIONAL GROWTH MANAGEMENT 

Clflalllcatlon 

Growth Management Director 

Environmental Planning Director 

Transportation Planning Director 

Interjurisdictional Liaison Director 

Principal Civil Engineer 

Chief, Planning Division 

Program Evaluator IV 

Senior Planner 

Environmental Management Specialist Ill 

Associate Civil Engineer 

Fiscal Analyst 

Progranmer Analyst III 

Administrative Assistant II/I/Trainee 

Research Analyst II/I/Trainee 

Environmental Management Specialist II/I/Tr. 

Associate/Assistant/Junior Planner 

Assistant Civil Engineer 

Senior Stenographer 

Senior Clerk/Typist 

Planning Aid II/I 

lntennedtate Stenographer 

Intermediate Clerk/Typist 

Adjustments 

Salary Savings 
Salary Adjustments 
Staff Year Reduction 

Total Direct Proar•m 
, 

Dapartment OverhHd 

Pr09r11m Total• 

Statt-Yeara 

1978-79 1979-80 
Budgeted Adopted 

1.00 

.34 

.08 

.50 

.08 

1.00 

1.00 

2.33 

1.00 

1. 17 

1.00 

0 

0 

1.00 

3.34 

9.00 

1.00 

1.00 

0 

0 

2.00 

.33 

27 .17 
1. 75 

28.92 

1.00 

0 

0 

.50 

0 

.50 

.80 

1.50 

0 

.20 

1.00 

.20 

1.00 

1.27 

2.00 

9.70 

1.00 

1.00 

1.00 

1.00 

2.40 

0 

-.01 

26.00 
1.56 

127 'ifi 

-i26 

DEPT. PLANNING AND LAND USE 

Salary and Benefit Co1b 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

36,040 

13,766 

3,240 

19,411 

2,598 

32,266 

26,059 

63,954 

24,538 

28,143 

26,427 

0 

0 

22,905 

78,930 

208,092 

24,153 

13,298 

0 

0 

24,860 

3,798 

-14, 182 
4,499 

642,795 
42.605 

i;Ri; .Ann 

38,176 

0 

0 

19,894 

0 

16,650 

25,810 

41,538 

0 

4,944 

27,185 

4,450 

23,990 

24,677 

48,592 

190,282 

24,716 

14,253 

13,815 

14,078 

29,846 

0 

-12,171 
- 4,500 

.,.777 

545,448 
38-102 

co~ cc;n 



OM6· DPS(Rev. 11-78) 

PROGRAM: _ _:Z:..:Oc:.cNc::.l.:..:.NG::......:H.:.:E:.:..A::..:R..=:IN:.::G:..:S:......:..:A::.:N:::..D-'A..::.P...:..P-=E::...:A=.LS=--------- # ___,,3_,,_l 0,.,.1,_,0.__ __ Manager: Ro be rt ,la nt sc b 

Planning and Land Use 5650 r 363 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. -

Function Home and Co11111unity Services # 30000 Service: Development, Assistance, & Control• ___..3u.J.u.DDUJQ.,__ __ 
This program implements Sections 65900, 65901, 65903, and 65906 of the Government Code, Sections 6100, 

Au
th0

"ty 6200, 7000, 7100, 7200, and 7350 of The Zoning Ordinance, Article XXX of the County of San Diego Admin
istrative Code, and Sections 55.101 and 67.324 of the San Diego County Code of Regulatory Ordinances. 

11171-77 

COSTS 
ACTUAL 

Direct 
Salaries & Benefits $ 119,728 
Services & Supplles $ 7,692 

$ 

Subtotal-Direct Costs $ 127,420 

IIICIINCI: 

Dept. Overhead $ 31,786 
Ext. Support/O'head $ 27,920 

CaplulOUllayFund S. 
Total Costs s 187, 126 

FUNDING 
Chargn. Fees, etc. 

SubYentlon• 

Grant• 
CETA s 
lnterlund Charge• $ 

Total Funding $ 

~ET COUNTY COSTS $ 187, 126 

CAPITAL PROGRAM 
Capital Outlay $ 

Foxed Assets $ 720 
Veh1cles/Communicat1ons $ 

Revenue $ 

Net Cost $ 720 

STAFF YEARS 
Direct Program 5.50 
CETA 

Dept Ovnrhead 1.50 

NEED 

11177-71 1171-71 
ACTUAL BUDGET 

122,108 161,156 
6,800 8,650 

128,908 169,806 

34,536 5,430 
45,728 71,966 

209,172 247,202 

50,317 54,500 

50,317 54,500 

158,855 192,702 

3,391 50 

3,391 50 

6.00 6.60 

1.00 .56 

PROGRAM STATEMENT 

1179-80 
ADOPTED 

160,893 
9,350 

170,243 

13,418 
53,731 

237,392 

133,400 

133,400 

103,992 

410 

410 

6.60 

.46 

% Change from 
11178-71 

BUDGET 

a 
8 

a 

147 
(25) 

( 4) 

145 

145 

(46) 

720 

720 

0 

(17) 

All residents or owners of real estate within the unincorporated portions of the County have the right to 
relief from provisions of The Zoning Ordinance which treat them inequitably via a public hearing or an 
administrative review of land use and zoning matters. 

DESCRIPTION 

The mission of this program is to receive, process, investigate, analyze, and hear variance and use permit 
applications from individuals within the unincorporated area. Residents are provided the opportunity to 
review problems with staff and to present testimony during public hearings either in support of or in 
opposition to applications. Prehearing discussions are actively encouraged from all interested parties. 
Applications are granted or denied based on a combination of independent investigations and public 
testimony. Administratively approved variances and sign pennits are processed in a like manner and do not 
require a public hearing. The Zoning Administrator also serves as Secretary to the Board of Planning 
and Zoning Appeals and provides necessary staff support. 



0MB: NP-PI Rev. 11-781 
Program: _ZO_N_I_NG_H_EA_R_I_NG_S_AN_D_AP_P_E_AL_S _____ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --

Population of Unincorporated Area 376,800 396,170 416,400 415,700 430,970 

WORKLOAD 

Variances 451 459 500 500 500 

Use Pennits 67 59 100 105 110 

Appeals 319 251 310 290 310 

Adm1n1strat1ve Variances 73 94 125 120 • 140 

Administrative Permits* -- -- -- 15 30 

Sign Permits 323 255 330 340 340 

(*New Zoning Ordinance Activity) 
EFFICIENCY 

Percentage of Costs Recovered by Fees** 67% 65% 65% 80% 88% 

EFFECTIVENESS 

% of Variance Requests Handled Administratively 14 17 20 20 20 

% of Cases Continued 21 18 15 15 15 

Processing Time for Sign Permits (Calendar Days) 12 10 9 9 9 

UNIT COST DEFINED: 

** Percentage derived from dividing revenues by direct and office overhead appropriations less nonrecovered costs 
of the Board of Planning and Zoning Appeals. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1. Increases the number of variance requests handled administratively by 15%; Code provisions limit these 
cases to approximately 20% of requests. 

2. Increases preapplication consultations by 20%. 
3. Reduces processing time for sign permits by 10%. 

·4. Reduces time from application to hearing by 10%. 

1979-80 OBJECTIVES: 

1. Increase cost recovery by 10%. 
2. As a result of the new Zoning Ordinance, accommodate an estimated increase in workload by 10% without 

additional staff by streamlining administrative and processing procedures. 
3. Reduce reproduction costs 20% by carefully screening mailing lists and using two-sided copy. 
4. Increase notification time by 10% by earlier mailout of legal notices. 



STAFFING SCHEDULE 
OMS: SS (Rev. 11 •78) 

l"ROGAAM: ZONING HEARINGS ANO APPEALS DEPT. PLANNING AND 1 111.rn rr<:r 

Staff-Years Salary and Benefit Cost, 

1978-79 1979-80 1978-79 1979-80 
Clfltlflcatlon Budpted Adopted Budgeted ($) Adopted($) 

Zoning Administrator 1.00 1.00 34,414 36,887 

Senior Planner 1.00 1.00 28,030 28,137 

Associate Planner 2.00 2.00 48,392 46,089 

Secretary II 1.00 1.00 14,992 15,316 

Senior Stenographer 1.00 1.00 13,303 14,253 

Intermediate Clerk/Typist .60 .60 6,208 7,292 

Adjustments 

Board of Appeals (5 members) 11,900 11,900 
Salary Adjustment 3,917 l ,019 

- ----
Total Dlrecl Program 6.60 6.60 161 , 156 160,893 
Department Overhead .56 .46 13,296 11 ,220 
Protr•m Total• 7 .16 7.06 174,452 172,113 



0MB: OS {Rev. 11•78) 

PAOGRAM: _ __:_D::.:EP..:.A __ R_TM_:E __ N_T_0..:.V::.:ER __ H..=E....:AD ________ _ # _.c,.92_1,;_0,;_1_ Manager: __ :_:Pa,,.,u,:.:lc......,:Z:,UC::.;k:.:.,e::.,:r _________ _ 

Department _P_l_a_n_n_i_ ng=--a_nd __ La_n_d_U_s_e ____ # _....:5....:6-'-5..;__0_ Ref: Pr. Yr. Bud. Vol-Pg. II-142, II-292 

Function Home and Corrmunity Services # 30000 Service: Integrated Planning 
AuthOrity: This program was developed to provide administrative support for 1 ong range planning 
Board of Supervisors established the Department of Planning and Land Use on March 29, 1979. 

1171-77 
ACTUAL 

co•n .. - ·- _ .... ~...._._,_,__...._ __ 
Dir.ct: 

Salariet & Benefit• s 413,624 
Services & Supplies $ 70,398 

Inter-fund Charges $ .. 

Subtotal-Direct Costs $ 484,022 

lndlrffl: 

Dept. Overhead $ 

Ext. Support/O'head $ 

Capital Outl•Y Fund $ .. 

Total Costs $ 484,022 

FUNDING 
Charges, Fees, etc. $ 265 
Subventions $ 

Grants s 
CETA $ 15,980 

Total Funding $ 16,245 

NET COUNTY COSTS s 467,777 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Aue15 $ 2,111 
'VehiclntCommunlca11on1 s 
Revenue s 

Net Cost s 2,111 

STAFF YEARS 
Direct Program 21.25 
CETA 3.00 
Dept. Overhead 

NEED 

1111-78 1178-711 
ACTUAL BUDGET 

482,115 443,214 
82,385 99,794 

564,500 543,008 

564,500 543,008 

31,166 35,937 

31,166 35,937 
533,334 507,071 

1,860 595 

1,860 595 

20.50 16.50 
3.00 2.00 

PROGRAM STATEMENT 

1171-IO 
ADOPTED 

-~ •-•-~• M •---• 

396,483 
77,676 

474,159 

.... .4.,938. 
479,097 

6,575 

6,575 
472,522 

0 

0 

16.00 
.25 

# 31400 
functions. The 

'14> c~;;i~;rom 
BUDGET 

~
11) 
22) 

(13) 

100 .. 
{12) 

{82) 

(82) 
( 7) 

(100) 

(100) 

~a:! 

The citizens of San Diego want to be assured that they receive the most effective, productive, and efficient 
level of governmental services possible for the tax dollars they pay. To meet this need, the County must hire 
proven, professional program managers/administrators; and provide adequate administrative support personnel 
to ensure that program objectives are met efficiently and effectively, and that basic program support 
activit.ies such as ~udgeting, time accounting, payroll, typing and reproduction, provision of needed supplies, 
are available. 

DESCRIPTION 

Department Overhead 1 nc 1 udes: 
1. Top management responsible for the overall policy direction and operation of the Office. 
2. Clerical support to management personnel. 
3. Administrative personnel to provide Department-wide support in the following areas: staff recruitment and 

personnel matters; staff training and development; budget management; program management and time 
accounting; payroll/employee benefits; printing, maintenance of research library, pursuit of grant 
funds; contract administration; and space arrangements. 



DEPARTMENT OVERHEhl) 
0MB. NP-PIRev. 11-781 

Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1178-77 1977-78 
ACTUAL ACTUAL 

NHO --
Department of 282 employees requires support in areas 
of administration, payroll, personnel, budget, grant 
managaent, fiscal control, time accounting, and cent al 
clerical support in order to continue functioning. 

WOflllLOAO 

1 • Work Program/Budget Development l 

2. Grant Fund Research and Application 

EFl'ICIENCV 

Efll<ECTIVENESS 

UNlt COIT DEFINED 

PROOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

l. General Plan Pmendment availability has been increased. 
2. Time accounting/work program analysis capabilities have been improved. 
3. Grant research has been expanded and new funds have been obtained. 
4. Continued administrative support has been provided to work program. 
S. Hove to new quarters will not now occur. 

1117t-lO 08.IE~TIVfiS: 

l 

4 

1. Install new word processing system to decrease project support labor costs. 

11171-79 
BUDGET 

l 

12 

2. Maintain an adequate level of general administrative support to work program. 

11111-79 1179-80 
ACTUAL ADOPTED 

l l 

5 5 



STAFFING SCHEDULE 
OMB· SS (A..- 11-78) 

PROGRAM: DEPARTMENT OVERHEAD DEPT. PLANNING AND LAND USE 

Staff-YHra Salary and a-flt C081a 

1978-79 1979-80 1978-79 197&-80 
Clualllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Director of Planning and Land Use 1.00 1.00 52,559 54,315 

Deputy Director of Planning and Land Use 2.00 2.00 86,217 88,092 

Assistant Director - Development Regulation 1.00 1.00 36,965 39,282 

Executive Assistant 1 .oo 1.00 32,581 34,124 

Administrat1ve Assistant III 1.00 0 26,580 0 
' 

Administrative Assistant I I/ 1/Tra i nee 2.00 1.00 43,124 25,245 

Administrative Secretary 2.00 1.00 34,321 17,261 

Administrative Aid 0 .75 0 9,844 

Department Personnel Officer 0 1 .oo 0 23,658 

Secretary II 2.00 3.00 28,932 44,115 

Senior Stenographer 1.00 0 13,298 0 

Senior Clerk/Typist 0 1.00 0 13,363 

Stock Clerk 1.00 1.00 12,699 11,875 

Intermediate Account Clerk 2.50 3.00 30,483 34,025 

CETA 2.00 .25 35,861 10,988 

Adjustments 

Boards and Commissions 9,600 
Salary Savings -6,861 -9,062 
Salary Adjustments 6,855 1,975 
Staff Year Reduction -.75 4,141 
CETA County Share 1,524 

Total Direct Pr09ram 18.50 16.25 443,214 396,483 
Department Offrheld 

PfoOram Total• 18.50 16.25 443,214 396,483 



0MB: CAS (11-711 

PAOGIIIAM: CAPITAL ALLOCATION SUMMARY Department: PLANNING ANO LAND USE 

1•11-11 1177-71 197 •• 79 ,,_ ~c~a;ir.~rom 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

cons 
~ Oullay Fund $ 0 0 0 43,701 100 
Clpltal Projects $ 

Valllclel/Communlcallon■ $ 

FlllalANets $ 
10,210 ... 1.3 ,16:4. ... 13,139 17,815 36 

Tola! $ 10,210 13, 164 13,139 61,516 368 

FUttDING s 0 0 Q .... 0 0 

NIT COUNTY COITI s 10,210 13, 164 13, 139 61,516 368 

-- -- ------ - - --~ .. ·····------ - --- ---- -- -- ----- -

.:,.33 



PUBLIC ADMINISTRATOR 

1976-77 1977-78 1978-79 1979-80 Change Prom % 
Actual Actual Budgeted Adoeted 1978-79 Char.ge 

Fiduciary Services $ 8571312 $ 8561365 $ 8171077 $ 9571058 $ 1391981 _17_ 

Total Cost $ 857,312 $ 856,365 $ 817,077 $ 957,058 $ 139,981 17 

Revenue 4701000 483,547 538,280 484,808 531472 1=.J.fil_ 

Net Cost $ 387,312 $ 372,818 $ 278,797 $ 472,250 $ 193,453 69 



0MB: DPS(Rev. 11·78) 

PROGRAM: __ F_I_D~UC_IAR __ Y __ S_E_R_V_I~C_E_S ________ # 19004 Manager_· _ __,,W.:.. . .__,E,.,_._. -'THA"-""""C,..KE._,R..__ _____ _ 

0epartmen1 __ -=-P=U=B=L=I=C-'A==DM==IN==I=STRA==T=-O=R=--- , 2050 

Functlon--'P,._u,..b.._.14,.i.,.c-"-P..,_r.,.o""'t"'e"'c..,tu,i.,,o,...nL--__,O..,t,..h..,e...,r.__ # 100 o o 
Ref: Pr. Yr. Bud. Vol-Pg. Vol. 1 Pgs. 230-236 

Vol. 2 Pgs. 75-79 
Servlc~· Public Protection • # J 9000 

Authority: This program was developed 
Probate Code which says that the 
who die when sai o 
trative Code Sections 397-397.5, 

1978-77 

COSTS 
ACTUAL 

Direct: 
Salarlea & Benafile $ 472,435 
Services & Supplies $ 54,159 

$ 

··••·······•··· 
Subtotal-Direct Costs $ 526,594 

Indirect: 
Dept. Overhead $ 66,803 
Ext. Support/O'head $ 263,915 

Capital OUU,.y Fund •.. 
857,312 Total C0111s $ 

FUNDING 
Charges, Fees, etc. $ 450,000 
Subventions $ 

Granll $ 

CETA $ 20,000 
lnterfund Charges $. 

Total Funding • 470,000 

NET COUNTY COSTS s 387,312 

CAPITAL PROGRAM 
Cepilal Outlay s 5,775 
Fixed Assets $ 3,646 
Vehicles/Communications $ 

Revenue s 

Net Cost s 9,421 

STAFF YEARS 
Direct Program 30.50 
CETA 2.00 
Dept. Overhead 3.00 

NEED: 

for the purpose of carrying out state law pursuant to Califo 
Public Administrator property of pers 

and 440. 'II, Chan:e from 
1877-78 1978-78 1978-80 187 78 

ACTUAL BUDGET ADOPTED BUDGET 

522,461 534,850 521,662 -2 
54,962 59,835 55,755 -1 

577,423 594,685 577,417 -3 

69,077 73,570 74,229 1 
209,865 148,822 205,248 38 

....... 1fs6i:f5·s·· . l00,J64 J,0.0 ... 
817,077 957,058 17 

438,614 492,000 462,000 -6 

44,933 46,280 22,808 -51 
................... 

483,547 538,280 484,808 -19 

372,818 278,797 472,250 69 

3,186 2,026 2,254. 1 

············""'' ••••••••••••••••• 

3,186 2,026 2,254 

30.25 30.25 31.35 
4.00 4.00 2.50 
3.00 3.00 3.00 • 

PROGRAM STATEMENT 

To safeguard the property of deceased persons when said property is uncared for or being wasted. 
To administer the Estates of persons who have died, when there is no other person qualified and 
willing to act, for the benefit of legatees, heirs and creditors. To arrange funeral and inter
ment of deceased persons. Approximately 770, usually elderly, individuals a year are referred 
to this program. The individuals referred are thought to be unable to manage their financial 
affairs and, therefore, need to be provided with services to insure their daily needs are met 
and their assets protected. 

DESCRIPTION: 

s 

The Public Administrator settles the estates of all County residents who have died when no other 
person is qualified or refuses to act and non-residents who have died leaving real property 
situated in the County of San Diego and acts as Guardian or Conservator of approximately 400 
persons on an ongoing basis. Upon referral of a death, an investigation is made to ascertain the 
next of kin, whether the decedent left a Will, the extent of the assets, and who is entitled to 
administer the Estate. On those cases wherein the Public Administrator has priority, a petition 
is filed with the Probate Court for authority to settle the Estate. 

The Estate assets are marshalled and generally converted to cash. A 28,000 square foot warehouse 
is utilized in storing and selling tangible personal property. Other liquidations include real 
estate, motor vehicles, stocks, bonds, notes--secured and unsecured, and businesses. All taxes 
(income, inheritance, Federal Estate and_excise), creditors and costs of administration are paid, 

;_3~ 



and the remaining funds are disbursed under the terms of the Will or to the next of kin pursuant 
to a Decree of Distribution obtained from the Probate Court. 

In Conservatorship cases, we petition the Probate Court for appointment, take custody of the 
assets, arrange for the provision of the Conservatee's daily needs, apply for benefits to which 
the client is entitled, recover assets illegally obtained from client, account annually to the 
Probate Court and consult with the Conservatee, relatives, friends, creditors and legal counsel. 
Management of these Estates includes renting and/or selling real property, storing and/or selling 
personal property and investing excess funds in interest bearing accounts, time certificates 
of deposit, stocks and municipal bonds. 



0MB: NP,P IRe,,. 11-781 Program: ___ F_l~D_U_C_IAR_Y_S_E_R_V_I_C_E_S ______ _ 

NEED AND PERFORMANCE INDICATORS 191e-n 19n.1a 
ACTUAL ACTUAL 

NEED 
--County population 1,677,800 1,690,000 

Population age 65+ 156,075 158,190 
Death referrals 1,381 1,429 
Number of Conservatorship referrals 

(*including telephone referrals) 145 *524 

WORKLOAD 

Annual Estate Liability N.A. N.A. 
Decedent Estate investigation 1,381 1,429 
Formal probates opened 119 130 
Sumnary probates opened 454 479 
Decedent estates on hand 435 463 
Number of indigent burials 170 161 
Conservatorship investigations 145 176 
Active cases (total) 389 405 

EFFICIENCY 

Unit Cost 
Average cost per case year - decedents $ 389 $ 388 
Average cost per case year - conservatorsh lip 780 754 
Average cost per indigent burial 189 202 
Productivitl Index 
Number of cases per· staff year - decedents 62.07 62.13 
Average staff hours per investigation-dece ldents 7.30 6.20 
Number of cases per staff year-conservator ~hip 29.36 30.0C 

EFFECTIVENlSS 

Formal probates closed 143 141 
Summary probates closed 44ft 439 
Substitute payee in lieu of court appointn ent N.A. 232 

UNIT COST DEFINED: 

Cost of decedent services 
Decedent Estate investigations 
PRODUCTIVITY INDEX DEFINED: 

Cost of Conservatorship services 
Active cases 

1978-79 1978-79 1979-tO 
BUDGET ACTUAL ADOPTED 

1,700,000 1,720,000 1,740,000 
160,000 160,000 164,800 

1,410 1,350 1,400 

*525 *768 *770 

~ $ 
N.A. IL3,405,500 14,746,050 
1,410 1,225 l,liOO 

150 106 130 
440 319 450 
400 417 405 
170 139 165 
175 130 175 
425 418 390 

$ 367 $ 48ft $ 363 
705 870 i9S 
196 203 21S 

61.30 56.97 60.86 
7.40 8.48 7.42 

29.82 30.96 30.00 

16C 100 13C 
46~ 371 450 
23~ 576 575 

Total cost of Indi~ent Burials 
Total number of In igent Burials 

Total decedent investi~ations Total work hours of decedent investigative staff Active cases 
Staff in decedent service Total dece4ent investigations • Staff in conservatorshi 

service 
COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1. This program was 98% effective in achieving the objective of completing an investigation and 
rough inventory in 7.5 hours. 

2. Closed 40 more cases than were opened in current fiscal year, thereby reducing backlog to a 
minimum. 

3. Indigent burial costs for 1978/79 was 13% below 1977/78. 
4. 460 Visitations were made during 1978/79. Our initial investigations were made within five 

days of referral on proposed conservatees and approximately 66% of our total referrals are 
1979-SOOBJECTIVES: directed to a substitute payee program (an increase of 50% over the preceeding year) 

1. Close 75% of formal probates within 12 months. 
2. Maintain county burials at the same cost as 1978/79. 
3. Make one Visitation to each Ward/Conservatee every 12 months. 
4. Where the only assets of proposed conservatee consists of Social Security and/or Veterans 

Administration payments, initiate substitute payee program to eliminate unnecessary court 
proceedings. 

5. Close as many Estates as we open, thus avoiding building up a backlog of i.mclosed cases. 



OM8: II (Rev 11-71J 
STAFFING SCHEDULE 

PROGRAM: FIDUCIARY SERVICES DEPT. PUBLIC ADMINISTRATOR 

Stalf• Y-■ra Salary and Benefit Coat, 

1978-79 1979-110 19711-79 1979-80 
Claulflcallon Budgeted Adopted Budgeted ($) Adopted($) 

Senior Accountant 1.00 1.00 23,606 23,848 

Supervising Deputy Public Administrator/ 
Guardian 2.00 2.00 42,405 45.210 

Estate Property Manager 1.00 1.00 22,192 22,559 

Deputy Public Administrator/Guardian II 7.00 7.75 144,967 163,276 

Accounting Technician 1.00 1.00 16,304 15,857 

Estate Property Custodian II 1.00 1.00 14,954 15,149 

Legal Stenographer 3.00 3.00 41,661 42,174 

Senior Account Clerk 3.00 3.00 42,101 42,338 

Estate Property Custodian I 4.00 4.00 50,484 51,173 

Intermediate Account Clerk 2.00 2.75 23,651 33,018 

Intermediate Stenographer 3.00 3.00 35,089 36,008 

Intermediate Clerk Typist 2.00 2.00 22,568 24,038 

CETA 4.00 2.50 52,216 22,808 

Temporary Extra Help .25 .25 2,652 2,653 

Adjustments 

Salary Adjustment (.40) (20,719) 

Workers Compensation 624 

Unemployment Insurance 1 970 

Sub Total 34.25 34.25 534,850 521,984 

DeEartment Overhead 

Public Administrator 1.00 1.00 33,174 33,508 

Assistant Public Administrator 1.00 1.00 25,182 25,446 

Secretary II 1.00 1.00 15,214 14,953 

3.00 3.00 73,570 73,907 

Total Direct Program 34.25 33. 85 534,850 521,984 
Depenmenl Overhead 3.00 3.00 73 570 73 907 
Program Totall 37.25 36. 85 608,420 595,891 



REGISTRAR OF VOTERS 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

National & State $ l ,480,624 $1,662,430 $ 2,177,285 $ 2,205,301 $ 28,016 l 
Elections 

Reg1strat1on 1,124,055 1,073,102 957,528 1,082,035 124,507 13 

Special Elections 443,957 1,323,359 361,661 2,213,256 1,861,595 512 

Department Overhead* 157,838 154 !342 174,567 169,252 (- 5,315) i::.l.L 
Total Cost $ 3,048,636 $ 4,058,891 $ 3,496,474 $ 5,500,592 $ 2,004,118 57 

Revenue 692,519 1,338,936 437!000 12905,050 1,4681050 336 

Net Cost $ 2,356,117 $ 2,719,955 $ 3,059,474 $ 3,595,542 $ 536,068 18 

* Memo entry only . Department overhead costs are included in the above program costs. 

., 



0MB: OS (Rev.11-78) 

PROGRAM: __ R_EG_I_S_T_RA_T_I_0_N ___________ _ # _0_4_1_0_1_ Manager: __ R_a_y_J_._O_r_t_i z _________ _ 

oepartment __ R_e~g_i s_t_r_a_r_o_f_V_o_t_e_rs_· _____ # __ 4_23_0 __ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

F<Jnction Intergovernmental Services # 75000 Service: Elections #_0_4_1_0_0 __ _ 
.. This program was developed for the purpose of carrying out federal, state and local elections. These 

ma~'t>ilt'·activities are for the. necessary and proper conduct of election operations and registration. This mandated 
authority includes: U.S. Consititution-Amends. 14,15,19,26; Calif. Constitution-Arts. 2i20; Calif. 
Political Refonn At of t R s· r D cisions·Bd of~ er i s 

1978-TT 1177-78 1978-79 . 1879-80 
ACTUAL ACTUAL BUDGET •• ADOPTED 

COSTS ------·---- ----------
01,ect: 

Salaries & Benellta $ 454,738 456,316 316,238 263,887 
Services & Supplies s 250,762 274,311 312,344 • 515,727 

Inter-fund Charges $ 

Sut>total-Direct Costa $ 705,500 730,627 628,582 779,614 

lndlrtlCt: 

Dept. Overhead $ 75,762 65,465 • 66,336 30,465 
Ext. Support/O'head $ 342,793 276,010 262,610 242,687 

Cepl ... OuU.y Fund $ -0- -0- -0- ....... .29.,26.9 ... 
Total Costs $ r;12·4;oss i;ti13~lo2· 957~528 l ,082,035 

FUNCIING 
CMrges. Fees. etc. $ 6,044 6,000 15,000 15,050 
Sutivantoons $ 

Grants $ 

CETA s 16,512 16,512 -0- -0-

Total Funding $ 22,556 22,512 15,000 15,050 

NET COUNTY COSTS s 1,101,499 l ,050,590 942,528 1,066,985 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -,.Q- -0-
Fixed Assets $ 6,948 4,615 4,900 1,142 
Vehicles/Communications $ -0- -0- -0- -0-
Revenue $ -0- -0- -0- -0-

Net Cost $ 6,948 4,615 4,900 1 I 142 

STAFF YEARS 
Direct Program 40.42 41.70 30.92 21.25 
CETA 2.00 2.00 -0- -0-
Dept. Overhead 4.00 4.00 4.27 2.00 

PROGRAM STATEMENT 

% c~;;3.~~rom 
BUDGET 

( 17) 
65 

24 

(54) 
(8) 

100 
ff 

-0-

-0-

-0-

13 

-0-
(77) 
-0-
-0-

(77) 

(31) 
-0-
(53) 

NEED: To provide all eligible citizens an opportunity to register to vote, to enable them to take part in the 
.democratic process of citizen choice through elections. 

DESCRIPTION: This program consists of: Voter registration through active deputy registrars, distribution of mailed 
voter registration cards, the continuation of the outreach program; maintenance of the registered voter files; and 
the checking of all properly submitted petitions for validity and sufficiency of signatures. The post election regis
tration purge (formerly called cancellation for failure to vote) is now conducted yearly and will be done to the entire 
file in January of 1980. To carry out the program requires the recruiting and training of a maximum of 2500 deputy 
registrars. 



0MB. NP-P !Rev. 11-781 
Program: __ RE_G_I_S_TRA_T_IO_N_0_4 l_O_l ________ _ 

NEED AND PERFORMANCE INDICATORS 1978-77 1877-78 1978-79 1978-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

San Diego County Population l ,590,700 1,656,800 1,694,800 l ,700,000 1,760,000 
Estimated number of eligible voters 1,200,000 1,225,000 1,226,000 1,310,000 1,350,000 
Estimated number of registered voters 710,000 828,000 840,000 830,000 850,750 

WOIIKLOAO 
Reg1stratfon Cancellatfon Outreach Procedures: 
1. Mail Address Confirmation Cards (Number) N/A N/A 300,000 626,000 850,000 
2. Return Confirmation Cards & File Purge (Number) N/A N/A 395,000 395,000 350,000 
3. Out-of County/State Address Correction N/A N/A 12,000 21,000 53,000 
Cancellation for Failure to Vote 138,000 N/A N/A N/A N/A 
New Affidavits of Registration Processed 204,000 195,000 200,000 215,000 275,000 
Petition Signatures Verified ~5%) 31,000 274,000 200,000 250,000 350,000 
Petition Signatures Verified 100%) 73,000 39,000 200,000 120,000 300,000 
Outreach: 
l. Mail Registration Materials to Post Offices, City 

Clerks, Libraries, etc. (Number of Affidavits) 300,000 500,000 500,000 550,000 700,000 
2. Personal Contacts with Civic, Service, Fraternal, 

Ethnic Groups, Schools, etc. (Number of Contacts 25 200 250 300 450 
I lft,h+a Vn+a~ Da~a~,..,~,. l=i l <> "'"'" nnn ?nn nnn ??i:: nnn ?i::n nnn inn nnn 

EFFICIENCY 

Outreach Procedures - Personal Contacts 4.75 5.00 5.00 5.00 5.00 
Outreach Procedures - Distribute Materials .01 .01 .01 .01 .01 
Out-of-County/State Registrations -- -- .16 .16 .16 
New Registrations Processed .50 .56 .56 .56 .56 
Registration Cancellation Outreach Procedures N/A N/A .55 .55 .30 
Petition Signatures Verified ~5%) .02 .02 .02 .02 .02 
Petition Signatures Verified 100%) .30 .31 . 31 .31 .31 
Update Voter Reference File .26 .28 . 31 . 31 .31 

EFFECTIVENESS 

This program continues to provide effective voter 
registration, new innovative outreach activities, 
meeting petition checking requirements, maintaining 
fiscal control 

IJHIT COST DEFINED: 

Total direct cost for each procedure divided by number of units processed 

PRODUCTIVITY INDEX DEFINED: 

Ca-<IENTS ON DEGREE Of ACHIEVEMENT Of 1978-79 OBJECTIVES· 

Prosposed registration of 840,000 was short by 10,000; all other objectives were achieved as proposed. 

1'7t-lO OBJECTIVES: 

1. Increase the total number of registered voters by 2.5% 
2. Initiate new EDP procedures 
3. Expand outreach program to reach the approximately 500,000 unregistered voters 
4. Eliminate duplicate file 



STAFFING SCHEDULE 
0MB: SS (Rev. 11·781 

PR()GAAM: REGISTRATION 04101 DEPT. Registrar of Voters 

Staff-Yeera Salary and B-flt C:O.ts 

1978-79 1978-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Electronic Data Processing Supervisor .70 .25 17,321 6,022 

Principal Clerk 1.00 LOO 18,773 18,854 

Supervising Clerk 1.00 1.00 16,589 16,681 

Senior Data Processing Operator .70 .25 11,392 4,122 

Senior Clerk 3.00 2.00 42,315 28,238 

Data Entry Supervisor .70 .25 9,834 3,532 

Data Entry Operator 1.00 .25 12,394 3,042 

Intermediate Clerk 7.00 9.25 80,443 108,177 

Temporary and Seasonal Employees 15.82 7.00 90,643 51,620 

Adjustments: 

Premium Pay 29,250 31,050 

Salary Savings (12,716) (9,000) 

Employee Compensation Insurance -0- 314 

Unemployment Expense -0- 1,235 

Total Direct Program 30.92 21.25 316,238 263,887 
Department Overhead 4.27 2.00 62,898 42,374 

Program -rotala '35.19 23.25 379,136 306,261 

14..!. 



0MB: DPS(Aev. 11-78) 

PROGRAM: __ N_A_T_IO_NA_L_A_N_D_ST_A_T_E_E_L_E_C_T_IO_N_S ______ # __ 04_1_0_2 __ Manager· __ Ra_y_J_._O_r_t_i_z _______ _ 

Oepartment ___ R_e..:.g_i s_t_r_a_r_of_V_o_t_e_rs _____ , __ 4_2_3_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function Intergovernmental Services , 75000 Service: Elections , ---=0...,_4-'-'10=-=0=----
Thi$ Drogram was developed for the purpose of carrying out fed,state,loca1 elections. These mandated ~c

AuthOrity: ti v, t'I es are for the necessary and proper conduct of a 11 elect, ons and to insure the persona 1 voting r1_ghts . 
of all eligible Americans in our democratic process. This mandated authority includes U.S.Constn;Cal .Constn;Car. 
Elec.Code;Cal.Govern.Code;Pol.Ref.Act/1974-amended·Sec. of State Re s·Ct.Oecns·Prin.Acts of S ec.Oist·Bd Su .Pol. 

1171-17 1177-71 1171-71 11711-IO 'II, c~:;i~rom 
co•T• 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
-------•-

DINO!: 
S.larlN & Benefit• $ 374,335 354,270 424,524 340,888 (20) 
SarviCN & Supplies $ 766,214 1,038,330 1,304,372 1,417,076 8 

$ 

Subtotal-Direct Costs $ 1,140,549 1,392,600 1,728,896 1,757,964 2 

lndhct: 
Dept. Overhead $ 61,557 55,922 89,029 67,701 (24) 
Ext. Support/O'head $ 278,518 213,908 359,360 314,594 ( 12) 

Capital Outlay Fund $_ -0- -0- -0- .... ~.5_,_042 ... 100 
Total Costs $ 1,480,624 1,662,430 2,177,285 2,205,301 

FUNDING 
Charges. Fees. etc. $ -0- -0- 112,000 65,000 (42) 
Subventions $ 

Granta $ 
CETA s 
ln1etfun,, Chargee $ 

Total Funding $ -0- -0- 112,000 65,000 (42) 

NET COUNTY COSTS s 1,480,624 1,662,430 2,065,285 2,140,301 4 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0- -0-
Flxe<I AaMta $ -0- 9,134 -0- 1,037 100 
Vehicles/Communication• $ -0- -0- -0- -0- -0-
Revenue $ -0- ".".0."." ... '.".0'." ... . ..... -:0.- .... ".".0."." ... 

Net Cost $ -0- 9,134 -0- 1,037 100 

STAFF YEARS 
Direct Program 38.34 34.65 40.14 30.50 (24) 
CETA -0- -0- -0- -0- -0-
Dept Overhead 3.04 2.36 2.86 2.50 ( 13) 

PROGRAM STATEMENT 

NEED: To conduct elections for national and state offices and measures as required to preserve the democratic 
process of citizen choice. This fical year will include the Presidential Primary. 

DESCRIPTION: To conduct Presidential and Gubernatorial elections in the county requiring: Recruiting and train-
1ng of precinct officers; updating of precinct maps for population and district boundary change; locating and 
leasing of precinct polling places; composing and printing of sample ballots, official ballots, candidate state
ments, proposition pamphlets, and other election material in the English and Spanish languages; mailing of sample 
ballots and election material to registered voters; progranming and certifying of vote counting machines; issuing, 
processing, and filing of nomination papers, financial disclosure papers, campaign expenditure papers, and other 
papers for candidates and political groups; issuing of absentee ballots as requested; collecting of voted ballots, 
and counting votes for the semi-official returns and the official abstract, and publishing the official election 
canvass results. All of these procedures and activities are mandated under federal, state and local law. 



0MB: NP,P (Rev. 11-791 

NEED AND PeRFOAMANCE INDICATORS 1978-77 1977-78 1911-79 1171-79 1en-eo 
ACTUAL ACTUAL BUDOl!T ACTUAL ADOPnD 

NEED --
Registered Voters 788,000 828,000 840,000 805,000 850,000 
Number Actually Voting 646,000 535,000 600,000 562,000 640,000 
Absentee Ballots Issued 35,000 29,000 40,000 26,000 50,000 

WORKLOAD 

Precinct Established 2,100 2,400 2,700 2,900 3,200 
Polling Places Established 1,875 2,000 2,100 2,200 1,900 
Recruit Election Personnel 600 800 1,000 1,200 1,300 
Number of Ballot Styles 119 460 100 101 750 
Precinct Consolidations 225 400 600 700 1,000 
Campaign and Financial Disclosure Statements Processed 900 1,600 2,400 1,400 4,000 
Ballot Districts Established 119 92 100 101 150 
Index Preparation 66,600 68,400 75,600 79,200 79,200 
Ballots, Statements & Prop. Pamphlets Issued 3,650,000 3,000,000 3,400,000 3,200,000 3,600,000 

EFF1c1ENCY - Unit Cost: 
Precincts Established 13.00 14.00 14.50 15.00 15.00 
Polling Places Established 180.00 195.00 195.00 195.00 195.00 
Recruit Other Election Personnel 3.50 4.00 4.00 4.00 4.00 
Number of Ballot Styles Developed 5.00 6.00 6.00 6.00 6.00 
Precinct Consolidations 1.90 2.00 2.00 2.00 2.00 
Campaign and Financial Disclosure Statements Processed 13.25 14.00 14.00 14.00 1.4.00 
Ballot Districts Established 1.90 2.00 2.00 2.00 2.00 
Index Preparation .17 .18 .19 .19 .19 
Rall~+r c+ ·r J1. Prnn o~M~i,1 .. tc: Tc:c:,,o~ -:in ':tl 1? 1? ':t4 

EFFECTIVENESS 

Continue to provide election services to an increas-
ing number of registered voters and maintaining op-
timum operational procedures to obtain a 100% vote 
accuracy, while implementing those mandated and re-
quested elections. 

UNIT COST DEFINED: 

Total direct cost for each procedure divided by number of units produced 

PAODUCTIVITY INDEX DEFINED: 

COMMENTS 0111 DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The reduction in processing time for election night ballot processing was five hours exceeding the proposed 
objective. All other proposed objectives·were achieved. 

191&-80 OBJECTIVES: 

To improve ballot processing time and election day operating procedures. 



0MB: IS (fllev. 11-78) 
STAFFING SCHEDULE 

PltOOflAM: NATIONAL AND STATE ELECTIONS 04102 DEPT. Reqistrar of Voters 

Staff-Yun Salary and a-tit Costa 

19711-79 1979-80 1978-79 1979-80 
Claulflcallon Budgated Adopted Budgeted ($) Adopted($) 

Electronic Data Processing Supervisor .26 .50 6,433 12,044 

Election Processing Supervisor .85 .50 16,697 8,772 

Supervising Clerk 3.40 2.00 56,402 32,868 

Senior Data Processing Operator .26 .50 4,231 8,243 

Drafting Technician I .85 .50 12,816 7,782 

Senior Account Clerk .85 .50 11,942 7,064 

Senior Clerk 3.40 2.50 47,957 35,294 

Election Clerk 3.40 2.00 47,767 28,256 

Data Entry Supervisor .26 .50 3,653 7,064 

Data Entry Operator 1. 70 1.50 21,070 18,252 

Intennediate Clerk 4.25 1.50 48,841 17,542 

Temporary and Seasonal Employees 20.66 18.00 128,913 134,035 

Adjustments: 

Premium Pay 35,250 29,250 

Salary Savings (17,448) (7,600) 

Employee Compensation Insurance 410 

Unemployment Expense 1,612 

Total Direct Program 40. 14 30.50 424,524 340,888 
Department Oftfhffd 2.86 2.50 84,416 54,930 

Program Total• 43.00 33.00 508,940 395,818 



0MB: DPS(Rev. 11-78) 

SPECIAL ELECTIONS 04103 Ray J. Ortiz PROGRAM: ____________________ # _____ Manager_· ______________ _ 

Registrar of Voters 4230 Departmen1 _______________ # _____ Re1: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function Intergovernmental Services , 75000 Service: Elections • _0_41_0_0 __ _ 
This ~rogram was developed for the purpose of carrying out state/local elections. These mandated activities 

Authorlry:are for the necessary and proper conduct of all these types of elections and to insure all eligiblecitiza, 
heir right to vote. This authority includes: U.S.Constn;Cal.Constn;Cal.Elec.Code;Cal.Govern.Code;Cal.Ed.Code;Pol. 
ef.Act 1974-amended·Sec StateRe s·Ct.Decns·Prin.Acts Sec.Diss· h d s when cons.w these ele s. 

11176-77 11177-78 1876-79 11171MO 'lbCr:;:~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINCt: 
Salaries & Benefits $ 121,109 331,641 86,952 366,627 322 
Services & Supplies $ 209,489 759,656 186,400 l ,433,983 669 

$ 

................ .................... ................. ·············"''''"''' ··················" 
Subtotal-Direct Costa $ 330,598 1,091,297 273,352 1,800,610 559 

lndlnlc:t 
Dept Overhead $ 20,519 31,955 19,202 71,086 270 
Ext. Support/O'head $ 92,840 200,107 69,107 341,560 394 

Capita! Outlay Fund •• -0- -0- -0- .......... ~~-.~~~--- 100 
Total Cost, s 443,957 1,323,359 361,661 2,213,256 512 

,uNDINQ 
Charga1, Fen, ate. • 669,963 1,316,424 310,000 1,825,000 489 
BubYenrlont • Grant, $ 

CETA $ 
lnterlund Charges $. . ................ 

Total Funding $ 669,963 1,316,424 310,000 1,825,000 489 

NET COUNTY COSTS $ (226,006) 6,935 51,561 388,256 652 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0- -0-
Fixed Assets $ -0- -0- -0- 1,022 100 
Vehicles/Communications $ -0- -0- -0- -0- -0-
Revenue $ -0- -0- -0- -0- -0-•••••••••••••••·•• 

Net Cost $ -0- -0- -0- 1,022 100 

STAFF YEARS 
Direct Program 10.93 18.74 8.59 34 .10 297 
CETA -0- -0- -0- -0- -0-
Dept. O•erheaO . 93 1.64 .87 • 3.50 302 

PROGRAM STATEMENT 

NEED: To conduct Spec·; a 1 Elections for offices and measures of various federal, state and local jurisdictions as 
required to preserve the democratic process of citizen choice. 

DESCRIPTION: These jurisdictions include cities, corrmunity college, high school, elementary school, unified school, 
hospital, water authority, municipal water, irrigation, public utility, soil conservation, fire protection, county 
water, sanitation, community service areas (landscape, road maintenance, structural fire protection, parks, police 
protection, paramedic, light and/or sewer services, land conservation, etc.) and county planning areas. Elections 
are also conducted for filling vacancies within the term of federal, state and local offices as required by law. 

At the request of the City Council, the Primary and General Elections for the City of San Diego will also be con
ducted in this fiscal year, the Primary Election in September and the General Election in November. 



OM8. NP-P(Rev. 11-781 Program: SPECIAL ELECTIONS 04103 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1979-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Registered Voters 420,000 900,000 450,.000 141,000 1,660,000 
NU111ber actually voting 152,000 324,000 125,000 19,400 831,000 
Absentee ballots issued 14,000 • 14,000 11,000 370 19,000 
Elections held 90 82 90 15 120 

WORKLOAD 

Precincts established 900 2,000 1,000 170 3,400 
Polling places established 700 1,500 800 136 2,400 
Recruit other election personnel 300 500 800 300 1,000 
Nulllber of ballot styles 170 160 150 30 200 
Precinct consolidations 200 500 200 40 1,000 
campaign & Financial Disclosure Statements Processed 600 650 900 100 1,000 
Ballot districts established 51 70 50 51 200 
Index preparation 6,200 32,000 6,400 3,200 40,000 
Ballots, Statements & Prop. Pamphlets issued 903,000 1,935,000 967,500 303,150 3,550.000 

EFF1c1ENCY - Unit Cos ts: 
Precincts Established 13,00 14.00 14.50 15.00 15.00 
Polling Places Established 180.00 195 .. 00 195.00 195.00 195.00 
Recruit Other Election Personnel 3,50 4.00 4.00 4.00 4.00 
Number of Ballot Styles 5.00 6.00 6.00 6.00 6.00 
Precinct Consolidations 1.90 2.00 2.00 2.00 2.00 
Campaign and Financial Disclosure Statements Proces2d 13.25 14,00 14.00 14.00 14,00 
Ballot Districts Established 1.90 2.00 2.00 2.00 2.00 
~l1,~t~~A~!!!~~ts & Prop. Pamphlets Issued ·i9 -n -r~ :?~ J3 

EFFECTIVENESS 
-----

Continue to provide election services to an increas-
ing number of registered voters and maintaining op-
t111a1m operational procedures to obtain a 100% vote 
accuracy, while implementing those mandated and re-
quested elections. 

UNIT COIT DEFINED: 

Total direct costs for each procedure divided by number of units produced 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

All proposed objectives were achieved. 

11179-IO OBJECTIVES: 

1. To improve ballot processing time and election day operating procedures 

2. To provide maximum service to the estimated 120 special elections to be held, maintaining 100% accuracy 
of results 



OMS: S8 (Rev. 11-78) 

PIIOGRAM: SPECIAL ELECTIONS 04103 

Claulflcatlon 

Electronic Data Processing Supervisor 

Election Processing Supevisor 

Supervising Clerk 

Senior Data Processing Operator 

Drafting Technician I 

Senior Account Clerk 

Senior Clerk 

Election Clerk 

Data Entry Supervisor 

Data Entry Operator 

Intenned1ate Clerk 

Temporary and Seasonal 

Adjustments: 

Premium Pay 

Salary Savings 

Staff Year Reduction 

Employment Compensation 

Unemployment Expense 

Total Direct Progr11m 

Department Overhead 

Program Total• 

Employees 

Insurance 

STAFFING SCHEDULE 

Staff-Years 

19711-79 1979-80 
Budgeted Adopted 

.04 

.15 

.60 

.04 

. 15 

.15 

.60 

.60 

.04 

.30 

.75 

5.17 

.25 

.50 

2.00 

.25 

.50 

.50 

2.50 

2.00 

.25 

1.25 

1.25 

23.75 

(.90) 

8.59 34.10 
.87 3.50 

9.46 37.60 

DEPT. Registrar of Voters 

Salary and Benefit Coats 

1978-79 11179-80 
Budgeted ($) Adopted ($) 

990 

2,947 

9,953 

651 

• 2,262 

2,107 

8,463 

8,429 

562 

3,718 

8,619 

35,005 

6,750 

(3,504) 

-0-

.:o-

86,952 
18,208 

105,160 

6,022 

8,772 

33,033 

4,122 

7,782 

7,064 

35,300 

28,256 

3,532 

15,210 

14,618 

193,985 

25,200 

(7,100) 

(11,392) 

450 

1,773 

366,627 
59,638 

426,265 



0MB: DPS(Aev. 11-78) 

PROGRAM: _ ___:D.,,,_,EP_,_All-'R..:..:TM..:.,,E,.,_,N.,_T ...,Ou.Y..,,ER'-1!.H!JcEU,AP"---------- # 92] DJ Manager: __ _.,R..,ay,_., .... J ,......OLLr.1.t..1.i L.Z --------

Registrar of Voters 4230 Oepartment ___ ..:._ ______ c....:.... _____ '-~~~- Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function_.:..! n_t.:..e.:..r_.g:.:;o..;.v.::.e.:..rn_me;,..;,..n;....;t;.;:;a:..;.l.....:cSe=-r:....v:...i:...:c:..:e:.=s'----- , _ _,_7-=5=0=00"--_ Service: _ .... E...,] e..,c..,t..,j"'ownc,.s ___________ • -=04~1'"'0"'0'-----

Authority: San Diego County Charter - Section 14 
San Diego County Administrative Code - Section 24-A 

COSTS 
DINCt: 

Salaries & Benellla 
Services & Supplies 

Subtotal-Direct Costs 

tndlrac:t: 
Dept. Overhead 
Ext. Support/O'head 

Capital oua.y Fund 
Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
lnterlund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Vehicles/Communications 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept. Overhead 

1111-n 11n-11 
ACTUAL ACTUAL 

$ 154, 138 152,517 
$ 3,700 1,825 
s 

s 157,838 154,342 

$ 

$ 

• ........... ':".0.-, ... ·····"o" .. 
s 157,838 154,342 

$ 

$ 

$ 

$ 

$ . 

$ 

$ 157,838 154,342 

$ -0- -0-
$ -0- -0-
s -0- -0-
s ............ :-:0:-: .. ·····::0:: .. 

$ -0- -0-

8.00 8.00 

1171-71 
BUDGET 

165,522 
9,,045 

174,567 

. ............ o ..... . 

174,567 

174,567 

-0-
-0-
-O-

··········-:-.Q::-.... 

-0-

8.00 

PROGRAM STATEMENT 

1171-80 
ADOPTED 

156,942 
12,310 

169,252 

··············'"·0,-.... 
169,252 

169,252 

-0-
-0-
-0-

··············:'.9:'. 

-0-

8.00 

'!I. c~:;'j_~rom 

BUDGET 

(5) 
36 

(3) 

. .... ,,o,.,. 
(3) 

(3) 

-0-

-0-

NEED: To administer the election process, which is mandated by federal, state, local laws, regulations and codes, 
management and support staff is required at the department level. 

DESCRIPTION: The Registrar of Voters' Administative Division is responsible for the overall direction, coordinatio 1 

and operation of the Department of Registrar of Voters. 



OMa: NP-PIA..,. 11-78) 
Program: __ 0:...V...::.E_RH-=E:...A:...0_4_2..:.1..:.01 _________ _ 

NHO ANO Pl!RFOMIIANCE INDICATORS 1178-77 11177-78 1178-71 1171-71 111711-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

"'IED --
Number of Employees requiring administrative 

direction and support: 
Permanent 46 46 46 46 46 
Tellf)Orary and Seasonal 8,000 9,500 10,000 10,300 11,000 

M)IIIKL~ 

Budget Preparation and Control 2,341,433 3,382,615 2,810,297 2,660,297 5,169,074 
Legislative Bills Analyzed 60 80 100 110 125 
Department Tr~ining Courses Held 5 10 10 15 25 
Purchase Requisitions Processed 474 366 300 333 700 
Invoices for Election Services 630,281 1,190,070 437,000 130,000 1,770,000 
Voting System Task Force - Meetings Attended 90 -- 110 110 200 
New Personnel Processed 600 900 1,300 1,300 1,500 
Board of Supervisors Agenda Items-Referrals and 

Items Docketed 10 11 15 15 20 
General Administrations of Elections Held 93 78 90 75 184 
Special Reports to Governmental Agencies and 

Citizen Groups 40 75 100 90 110 

IFFICIENCY 

S of Overhead Cost to Departmental Budget Cost 7% 5% 6% 6% 4% 
S of Overhead Staff to Departmental Staff 8% 8% 8% 8% 7% 

llFFECTIVENESS 

Through this unit's administration and support, the 
departlllent has been able to add new programs, e.g., 
Outreach, Spanish targeting, early ballot pickup, and 
handle increased registration and election services 

= otim: f>VfrtWen~lda2en~ies wh11a ted~~in@ thT rcen g o over a os compare o e o a 
MDArtlllental budaet. 

Uf!MT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

CO-ENTS ON DEGREE OF ACHIEVEMENT OF 11178-79 OBJECTIVES: 

1. The objective of shorter ballot processing time of 11% was achieved 
2. Automatic precincting is 75% complete 
3. Outreach activity was increased substantially 
4. Registered voters were increased by 2,000 

1. Continue to develop personnel recruiting, operations and training procedures 
2. Complete automatic precincting except for field updating by EDP 
3. Increase voter outreach activity 
4. Eliminate duplicate file 
5. Establish new fee schedule 
6. Continue legislative review 
7. Increase state contributions in 704 proqranvn1n9 



STAFFING SCHEDULE 
0MB: SS (R ... 11•78) 

PROGRAM: OVERHEAD 92101 DEPT. Registrar of Voters 

Staff-Yeare Salary and 8-flt Cotta 

1978-79 1979-80 1978-79 1979-80 
Ctaalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Registrar of Voters 1.00 1.00 34,728 . 35,205 

Assistant Registrar of Voters 1.00 1.00 28,039 27,481 

Administrative Assistant II 1.00 1.00 24,624 25,245 

Associate Accountant 1.00 -0- 22,055 -0-

Accounting Technician -0- 1.00 -0- 16,000 

Secretary I I 1.00 1.00 15,237 14,953 

Senior Clerk 1.00 1.00 14, l 05 14,128 

Intennediate Clerk 2.00 2.00 22,984 19,987 

Temporary and Seasonal Employees -0- -0- -0- -0-

Adjustments: 

Premium Pay 3,750 4,500 

Salary Savings -0- ( l ,500) 

Employee Compensation Insurance 191 

Unemployment Expense 752 

/ 

I 

Total Direct Program 8.00 8.00 165,522 156,942 
Department OnrhHd 

Program Total• 8.00 8.00 165,522 156,942 



Ola: CAS (11-71) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: Registrar of Voters 

1111-n 1tn-71 1171-71 1171MO 11.c~;ie.,;rom 
ACTUAL ACTUAL IUDGETED ADOPTED IIUDGET 

COSTS 
Clipllal Outlay Fund $ -0- -0- -0- 162,606 100 
CllpllalProjects $ -0- -0- -0- -0- -0-
"9lllolel/COmmunlcat1on1 $ -0- -0- -0- -0- -0-
l"llllld,._.. $ 5,987 13,749 4,900 3,201 (35) 

. . . . . . . . . . . 
Total $ 5,987 13,749 4,900 165,807 3,284 

FUNDING $ -0- -:-0-:- -0- -0- -0-

NIT COUNTY COITI $ 5,987 13,749 4,900 165,807 3,284 

CAPITAL OUTLAY FUND - The Reg1strar of Voters occup1es 54,202 square feet located at 5201-I Ruffin Road. There 
1s a need for an add1t1onal 20,000 square feet. The current charge 1s 25¢ per square foot 
per month. 



SANITATION & FLOOD CONTROL 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-BO Change From ., ,. 
Actual Actual Budgeted Adopted 1978-79 Change 

Flood Control $1,637,990 $1,281,050 $ 1,804,326 $1,601,726 $(- 202,600) (-11 ) 

L1qu1d Waste 2,161,761 2,683,500 2,831,770 2,776,859 (- 54,911) (- 2) 

Solid Waste 4,720,686 5,127,315 5,058,779 6,379,274 1,320,495 26 

Department Overhead* 92,900* 1121953* 1081305* 731641* {- 341664)* (-32) 

Total Cost $ 8,520,437 $ 9,091,865 $ 9,694,875 $10,757,859 $1,062,984 11 

Revenue 411551896 515301350 816931706 914741246 7801540 -1 
Net Cost $ 4,364,541 $ 3,561,515 $1,001,169 $1,283,613 $ 282,444 28 

* Memo entry only. Department overhead costs are included in the above program costs. 



0MB: DPS(R8Y. 11-78) 

PROGRAM: FLOOD CONTROL # 
75351 M J. A. Remley _____ anager: ______________ _ 

Department Sanitation & Flood Control # _5_8_5....cQ __ Ref: Pr. Yr. Bud. Vol-Pg. J-445 

Function lntergovemmenta 1 Services # 75000 Service: Flood Centro 1 # 75350 
. Pursuant to the San Diego Flood Control District Act (6 October 1966). this program "provides for the 

Au
th0

rtty: control of the flood and stonn waters of the district ... " This program is also responsible for 
collecting and analyzing hydrologic data as a prerequisite for qualifying for the Federal Flood Insurance Program 

1978-n 11n-1e 1978-79 19n-lO 
% c~;;.r~ro,., 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dl1'9Ct: 
Salaries & Benefits s 751.429 919,716 956,306 943.897 (1) 
Senlices & Supplln $ 711,998 193,124 619.312 426,049 (31) 

• 
Subtotal-Direct Coats s 1,463,427 1,112,840 1,575,618 l ,369,946 ( 13) 

lncl!Nct 
Oept. Ovemead s 15,517 22.207 21 .607 15,877 (27) 
Ext. Support/O'head s 159,046 146,003 207.101 199,902 (3) 

Capltal Outlay Fund s . ··············t:1.lfl.. .. ..... NIA. . ....... JWL 16.,00J .......... JOO. 
Total Costs $ 1,637,990 1,281,050 1,804,326 1,601,726 (11) 

FUNDING 
Charges, Fees, elc. $ 527,207 469,283 570,428 1,075,619 89 
Subventions $ 201,154 5,574 169,400 50,000 (70) 
Grants $ -0- 14,440 378,875 344,050 ~~) CETA $ 

.... .J9.,~9 }l .• ~~4 .............. 31.;YU 
4,860 

lnterlund Charges $ ······33.851 ...... 9 .... 

Total Funding s 747,741 520,841 l, 153,839 1,508,386 31 

NET COUNTY COSTS s 890,249 760,209 650,487 93,340 (86) 

CAPITAL PROGRAM 
Capii.l Outlly • -o- -0- -0- -0- -0-
Flud A111811 • 12,086 8,802 6,852 343 (95) 
Vehicles/Communlcalion■ $ -0- -0- -0- -0- -0-
Revenue s .. .. :-:0:". ... ......... :".o.-~ .. ··········.,.·O::-... . .. :,-.0.':' ... ... .,-.0-... 

Net Cost $ 12,086 8,802 6,852 343 (95) 

STAFF YEARS 
36.59 39.37 42.85 40.33 (5) Direct Program 

CETA 1.00 .22 .34 .42 24 
Dept. Overhead .54 .75 .75 .50 (33) 

PROGRAM STATEMENT 

NEED: To prevent loss of 1 i fe and property resulting from flood waters, drainage problems, and where feasible, 
i~ound water. 

OESCRI PTION: 

1. Collect, analyze, and maintain data from network of 175 rain and stream gauges for identification of flood 
hazard areas, publish annual hydrology report and reports of major storms. 

2. Respond to and record complaints, identify locations and causes of drainage problems. 
3. Conceive, delineate, and prioritize solutions for flood hazards and drainage problems. 
4. Mostly by contract, design and construct flood control and drainage facilities. 
5. Maintain Flood Control District facilities. 
6. Provide engineering and management services for the San Diego County Flood Control District. 
7. Operate an emergency stonn warning system to provide warning to Office of Disaster Preparedness and residents 

of floods exceeding two year frequency. 
8. Maintain eligibility of San Diego County for Federal Flood Insurance Program. 
9. Review private development projects and issue watercoutse permits. 

10. Provide county-wide technical assistance to other agencies. 

The proposed budget rec0111Tiendations do not provide resources for physical assistance to citizens during 
flood related emergencies. 



0MB. NP-P !Rev. 11-781 
Program: _F_L_OO_D_C_ON_T_R_O_L ___________ _ 

NEID AND PERFORMANCE INDICATORS 197&-n 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
To provide Flood Control Services for the residents 1.623 1.681 1. 754 1. 733 l. 791 
of San Diego County (including the management of 250 million mill ion mill ion 1 million mill ion 
miles of flood plain on 25 major rivers and streams). 

WORKLOAD 

HYDROLOGY 
Ttain & Stream gauges maintained 175 175 175 175 175 
No. of ministerial & discretionary permits & reviews 

of Land Use Proposals (equivalent work units) 
2,732 3,500 2,900 3,500 3,500 

ZONE SERVICES 
$000 1s of construction work in place (includes design 1 ,282. 2 3,710 1,390 1,823 1,029 

and right of way) 
No. of drainage investigations 800 1,320 750 947 850 
Miles of maintained facilities 63 66.5 71 67.6 69 

EFFICIENCY 

UNIT COST 

Cost per mile of maintained facility 4,150 4,595 3,944 4,111 4,074 
Average cost per gauge (rain & stream maintained)$ 382 378 388 383 406 

EFFECTIVENESS 

Average number of days to process permits 10 10 10 10 10 
M11es of flood plains delineated 50 27 50 23 32 
Number of flood hazard areas eliminated 8 8 15 3 2 

uNITcosTDEFINEo: The cost per mile of maintained facility is the cost of cleaning, repa1r1ng, replacing, and weed 
spraying to keep channels, pipes, and culverts ready to carry runoff flows divided by the number of miles maintained. 
The cost per ~auge maintained is the personnel costs of two Hydrographic Instrument Technicians and the costs of 
suoolies 1 _eau1Dlill!nt and tools they use divided by the number of gauges. 

PR<fflUcTIVITY IN'DElfOtFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES· 

1978-79 objectives numbers 1,7,8 and 9 were accomplished as stated. Numbers 4 and 5 were accomplished at a greater 
workload level than budgeted with an increase of approximately 21% in ministerial and discretionary reviews and 
26% in drainage investigations. Objective 2, construction of 15 major projects at a cost of $4,366,000 was reduced 
to 3 projects with a total cost of $1,823,000 due to Proposition 13 limitations. Objective 3, maintaining 
facilities was carried out but at a higher cost than budget due to the high amount of rainfall last season. Twenty 
three miles of flood plains were delineated rather than the 150 miles projected in objective 6. 

1. Implement experimental program of contracting out waterway maintenance as directed by Board of Supervisors/ 
Di rectors. 

2. Complete construction of 2 major flood control projects at a cost of $1,029,000. 
3. With Corps of Engineers, Department of Water Resources, Federal Insurance Administration, and others 

a. complete 100 miles of Flood Insurance Rate Maps (FIRM) as part of National Flood Insurance Program, 
b. complete 0.5 miles and purchase base maps for 10 miles of flood plain mapping requested by Flood Control 

zones, and 
c. complete delineation of flood plains and floodways for 150 miles of streams, in progress over period 

1976-1979. 



FLOOD CONTROL 

OVERVIEW: 

The Flood Control Program in San Diego County is budgeted through a combination of this General Fund Program 
and the San Diego County Flood Control District's five zone budgets. In Fiscal Year 1979-80 the zone budget~ 
will begin absorbing the costs of the Hydrology Section in addition to the design, construction and maintenance 
of flood control facilities and personnel costs for the management of the District. Personnel costs for 
district services and hydrology are reimbursed to the General Fund. In addition, the County earns revenues 
for its discretionary and ministerial plan reviews, issuance of flood hazard letters and watercourse pennits, 
State and Federal grants for the Water Reuse Study, and services provided to other agencies by contract. The 
contract with the State Department of Water Resources to provide flood plain maps for the Federal Flood 
Insurance Administration will be ending one-quarter into this year having begun in Fiscal Year 1977-78. 

The net county costs of this program are allocated costs to DPLU, the water reuse study, and the County 
General Overhead for the Department of Water Resources contract. 

DISCUSSION: 

During budget deliberations the Board of Supervisors approved the rebudgeting of $340,000 in grants for the 
Water Reuse Study. This will be used to award consultant contracts which could not be concluded last year 
due to delays in receiving the funding from the State. • 



Olla: 8S (flay 11-78) 
STAFFING SCHEDULE 

PROGRAM: FLOOD CONTROL DEPT. SANITATION & FLOOD CONTROL 

Staff-YHra Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Claulflc■llon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Di rector 1.17 1.42 43,512 53,370 
Principal Civil Engineer 2.42 2.50 84,019 87,983 
Senior Civil Engineer 4.59 4.16 139,329 128,733 
Senior Sanitary Engineer .25 -0- 7,621 -0-
Environmental Management Specialist I II -0- .41 -0- 11,471 
Administrative Assistant III .25 .17 7,140 4,916 
Assoc,iate Civil Engineer 6. 91 8.00 181,044 210,368 
Fiscal Analyst .33 . 17 9,157 4,621 
Administrative Assistant II/I/Trainee 1. 17 1.25 29,003 30,539 
Assistant Civil Engineer 2.00 2.00 44,650 46,050 
Assistant Civil Eng./Engineering Tech. III 6 .17 7.00 146,080 165,437 
Hydrographic Instrument Technician 2.00 2.00 42,295 42,521 
Junior Civil Eng./Engineering Technician II 7.00 5.00 136,297 93,462 
Drafting Technician II/I .67 1.00 10,998 16,499 
Senior Stenographer 1.00 1.00 14,179 14,253 
Senior Clerk Typist .25 .17 3,511 2,398 
Intermediate Stenographer 1.67 1.58 20,157 19,352 
Intennediate Account Clerk .25 .17 3,191 2,137 
Intermediate Clerk Typist 1.25 ...!Al. 15,049 16,223 

Sub Total 39.35 39 .41 937,232 950,333 

Extra Help 3.50 1.34 92,257 11,773 
CETA - County Share 9 60 

- Federal Share .34 .42 3,991 4,860 

Adjustment -0- 19,747 
Salary Saving/Adjustcoont (77,183) (34,300) 
Staff Year Savings (.42) (8,576) 

I 

Toi.I Direct Program 43 .19 40.75 956,306 943,897 
Department Overhead .75 .50 21,607 15,560 

Protr■m Total• 43 94 41 .25 977 .913 959,457 

-,_56 



0MB: OPS(Rev. tt-78> 

PROGAA_.: LIQUID WASTE #_7_5_30_1 ___ Manager: James Frandsen 

Department San1tat1on & Flood Control • 5850 Rel: Pr. Yr. Bud. Vol-Pg. I -448 

Function Intergovernmental Services # 75000 service: Spec1 al District Management # . 75300 
This program was developed for the purpose of carrying out California Health and Safety Code, Sections 

Authority: 4700-4858. Pursuant to 4742.1, the Board of Supervisors "may contract with any district, city govern
~ental agency, or pers9n for th~ h~ndling, tre~tment or disP,osal by the district of refuse, sewage, or 

197&-n 19n-78 1978-79 11179-80 
% Chanie from 

197 79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dir.ct: 
Salaries & Benefits $ 1,534,447 1,897,643 1,881,742 l,721,464 (9) 
Services & Supplies $ 163,722 379,173 414,960 414,299 0 

$ 

·······"·'····· ... .................... .................... •••••••••••••••• . . . . . ' . . . . . . . . . . . . . . ' . . . . . . 
Subtotal-Direct Costs $ 1 ,698, l 69 2,276,816 2,296,702 2,135,763 (7) 

Indirect 
O.pt. Overhead $ 34,505 45,825 42,672 28,956 (32) 
EJit. 8uppo,t/O'hell0 • 429,087 360,859 492,396 599,327 22 

Cqltal Ollllay ,unc1 • N/A N/A N/A ......... l~ .• s.13_. 100 
Total Costa $ i,Tiil",iii1 ••• • •••• 2. 683; 500 • ,. • • • • 2,'aJi. t"rio • 2,776,859 • ·rzr 

FUNDING 
Charges. F88S. etc. $ 2,041,227 2,306,911 2,693,990 2,565,672 (5) 
Subven1 ion& $ -0- -0- 56,324 56,324 0 
Grants $ -0- 170,333 -0- -0- 0 
CETA $ 10,079 7,445 19,967 16,566 (17) 
tntenund Cllarges $ . ?,fi7.fi .... ~,544 ,,,, ........ '.".0-... ..,.,, ... :'.0:: .. 0 

Total Funding $ 2,053,982 2,487,233 2,770,281 2,638,562 (5) 

NET COUNTY COSTS $ 107,779 196,267 61,489 138,297 100+ 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0- 0 
Fixed Asset& $ 19,643 16,534 893 625 (30) 
VehlclestCommunlcallona $ -0- -0- 1,250 150,224 100+ 
Revenue $ -0- -:Q-: ,., .. '.".0-... . .:-:Q:- . .. , 0 ··•··········•· 

Net Cos1 $ 19,643 16,534 2,143 150,849 100+ 

STAFF YEAFtS 
Direct Program 83.64 85.48 96.00 83.53 (13) 
CETA 2.00 15 .12 1.33 1.41 6 
Dept. Overhead 1.29 1.67 1.58 . 1. 25 (21 ) 

PROGRAM STATEMENT 

NEED: To safely collect and dispose of wastewater in twelve sanitation districts and one sewer maintenance 
district that are under the direction of the Board of Supervisors acting as the Board of Directors. and the 
Lemon Grove Sanitation District that is under the direction of the Lemon Grove City Council. 

DESCRIPTION: 

1. Provide management, engineering, operation and administrative services for the thirteen sanitation districts 
and one sewer maintenance di~trict. These services include the operation and maintenance of thirteen sewage 
collection systems and ten treatment facilities, including one ocean outfall. 

2. Develop and implement reclamation methods utilizing the results of the 208 reclamation study. 

3. Control and regulate the wanton disposal of hazardous waste. 

4. Review and comment on private development proposals and issue industrial waste permits. 

5. Provide County-wide emergency assistance to other agencies as requested. 



0MB. NP-P IRev. 11-78) 
Program: LIQUID WASTE 

NEl!D AND PERFORMANCE INDICATORS 19111-n 1977-78 1978-79 1978-79 1979-80· 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Population served in EDU's 68,604 72,555 77,000 75,400 78,000 
Sewer Lines in existence (miles) 524 524 530 540 560 
Approximate MGD's to be disposed N/A 32 35 34.5 36 

WORKLOAD 

Operations - No. of Treatment Plants 10 10 10 10 10 
No. of PLlllp Stations 22 22 21 21 19 
No. of Outfalls (Ocean) 2 2 2 2 1 
No. of Meter Stations 6 6 6 6 5 
Indust. Discharg. Monitored 160 180 230 235 300 
Liquid Waste Treated (MGD) 12.4 13. 5 13.2 14. 5 3.8 
Afr Injection Statton N/A N/A N/A N/A 1 

Maintenance--Miles Sewer Line Cleaned/Rodded 420 345 425 314 450 
No. of Main Line Stoppages N/A 216 175 138 100 
No. of Laterals Installed N/A 459 460 300 300 
No. of Saddles Installed N/A 223 220 154 700 

EFFICIENCY 

Cost per Million Gallons Liquid Waste Treated $161 $157 $170 $153 $167 
Cost per Discharger Monitored $114 $104 $115 $ 94 $109 
Cost per Mile Sewer Line Maintained $407 $393 $395 $350 $375 

{Line Repair & Maintenance - $ t Total Miles 
of Line) 

EFFECTIVENESS 

Sewage Stoppage Complaints Received/Resolved N/A 540 525 306 250 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The Department's inability to fill vacant positions, along with inoperative equipment, has limited its abilit¥ to 
achieve its objective of sewer line cleaning. With the addition of new cleaning equipment (Vactor Jet Rodder} in 
1979-80, sewer cleaning and rodding should once again be on target. 

117.,'.IO OIJICTIYl!I: 

1. Operate and fflllintain Sanitation Districts at or below cost parameters shown, with operations and maintenance 
costs borne by service charges and fees, and bonded indebtedness funded by District taxes. 

2. Perform an intensive sewer system inspection program for system maintenance and cleaning. 
3. Continue to develop 5-year Capital Facilities Plans in support of County's Major Public Works Program policies 

and in compliance with County General Plan. 
4. Implement computerized Sewer Capacity and Maintenance Program to be performed by outside consultant contracts. 
5. Complete production of approximately 300 mylars and prints of sewer topographic/boundary maps using computer 

graphics developed by the Department of Transportation. 
6. Expand industrial waste source control activity to assure equitable user charges. 
7. Develop staff capability through training in order to achieve better program performance. 
8. Implement intensive Preventive Sewer Maintenance Program involving sewer main and special cleaning repairs. 
9. Implement pending federal regulations of Public Law 94580 (RCRA) regarding hazardous waste management. 

10. Operate a centralized laboratory to support countywide mandated water quality control measures. 
11. Initiate operation of new Whispering Palms, Fairbanks Ranch, and Julian Water Pollution Control facilities 

(WPCF). Whispering Palms and Julian are replacements of existing facilities. 



LIQUID WASTE 

OVERVIEW: 

Staff support to the Sanitation Districts includes operations and maintenance, laboratory and industrial waste 
control, issuance of various permits to residents of the Districts, project engineering and administrative serivces. 

ihf Liqufd Waste Program fs primarily supported by the Sanitation Districts. Those costs which are attributable 
io a particular District are budgeted in that District. Those expenses which cross District Boundaries, such as 
staff support, are budgeted in the General Fund and charged to the affected Districts as they are incurred. Thus, 
with one exception, all General Fund monies relative to the Liquid Waste Program are reimbursable to the County. 
The one exception occurs when services are provided to other General Fund Departments. For example, the Liquid 
Waste Program assists the Departments of Parks and Recreation, General Services and Transportation in the areas 
of water pollution control, sewer system maintenance and operation and emergency maintenance. 

This assistance, which is estimated at $138,297 for the 1979-80 fiscal year, will result in a Net County Cost. 

DISCUSSION: 

On December 12, 1978 (l,4,2 and 5}, your Board approved and authorized the Director of Sanitation and Flood 
Control to establish a policy eliminating the installation of sewer service laterals for property owners. 
Prior to this action, this Department was responsible for installing laterals to district residents for a fee. The 
elimination of this activity, which resulted in a reduction of 7.00 staff years ($125,500 in salaries) and 
$24,100 in services and supplies, was reflected in the 1979-80 CAO proposed budget. 

At the direction of the several members of your Board, the Department of Sanitation and Flood Control, on 
June 22, 1979, presented a budget issue (No. 26} to your Board relative to the resumption of the installation 
of sewer service laterals. At that time, your Board voted to reinstate the 7.00 staff years and $24,100 in 
services and supplies, but held in abeyance the filling of the positions until a report is presented comparing 
the cost of providing laterals by County forces versus contracting with one or more private construction firms. 
This latest action by your Board has been included in the 1979-80 adopted budget. 

On June 26, 1979 (62)(1-SAN Buena), your Board, acting as the Board of Supervisors and the Board of Directors 
of the Buena Sanitation District, approved an agreement terminating the services of the County of San Diego 
as Operator of the Encina Joint Sewer System. This action, which resulted in the elimination of 12.00 staff 
years ($204,950 in salaries) and $32,000 in services and supplies, was not reflected in the 1979-80 CAO pro
posed budget, but does appear in the 1979-80 adopted budget. 



STAFFING SCHEDULE 

PROGRAM: LIQUID WASTE DEPT. SANITATION & FLOOD CONTROL 

Staff• YNrs Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
CIMalllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Director 1.33 1.41 49,358 53,369 
Principal Civil Engineer 2.50 2.42 87,115 83,996 
Senior Civil Engineer 3.33 3.50 101,148 107,516 
Senior Sanitary Engineer 1.67 2.00 50,905 61,216 
Waste Resources Officer .25 -0- 7,436 -0-
Environmental Management Specialist III .84 .42 23,150 ll, 749 
Administrative Assistant III .42 .42 11,995 12,146 
Associate Civil Engineer 2.92 4.00 76,465 104,649 
Fiscal Analyst .42 .42 11,655 11,418 
Chief of L1qu1d Waste Operations 1.00 1.00 28,079 27,034 
Ch1tf of L1qu1d Waste Collection 1.00 1.00 26,889 27,011 
Admin1strat1ve Assistant II/I/Trainee 2. 5!3 2.92 64,284 71 ,339 
Senior Sanitary Chemist .50 .50 11,899 11,961 
Sewage Treatment Plant Supervisor 1.00 1.00 21,301 24,132 
Assistant Civil Engineer/Eng. Technician III 3.83 3.75 88,885 87,654 
Engineering Technician III 1.00 l.00 23,837 24,109 
Sewage Supervisor II 3.00 3.00 66,010 66,467 
Associate Sanitary Chemist 1.00 1.00 21,608 21,759 
Sewage Treatment Plant Operator III 4.00 2.00 84,453 43,714 
Equipment Operator II 9.00 11 .DO 186,223 217,396 
Junior Civil Engineer -0- 1.00 -0- 18,151 
Assistant Sanitary Chemist 1.00 -0- 19,828 -0-
Sewage Treatment Plant Operator II 7.00 5.50 139,372 109,540 
Equipment Operator I/Public Works Trainee 12. 00 11.00 214,932 193,693 
Engineering Technician I 3.00 3.00 55,358 55,705 
Industrial Waste Control Representative 1.00 1.00 18,018 16,355 
Drafting Technician II/I .33 -0- 5,417 -0-
Sewage Treatment Plant Operator I 9.00 5.00 156,676 90,459 
Gardener Supervisor I 1.00 1.00 15,156 15,237 
Sewage Construction & Maint.· Wkr./P.W.T. 7.00 5.00 101,496 74,945 
Gardener II/I 1.00 -0- 14,318 -0-
Senior Clerk Typist .42 .41 5,900 5,783 
Sewage Treatment Plant Opr. Trainee/P.W. T. 3.00 -0- 41,082 -0-
Intermediate St~nographer 1.66 1.84 20,249 22,470 
Intern~diate Account Clerk .42 .41 5,362 5,155 
Intermediate Clerk Typist 3.33 3.92 39,960 44,433 

Sub Total Permanent 92. 75 81 .84 1,895,819 1,720,561 

Extra Help . 3.25 2.58 35,120 27,502 
Premium Overtime 14,219 17,000 
Standby Overtime 7,540 8,000 
Callback 6,690 15,000 
Other Extraordinary Pay 1,200 -0-

CETA - County Share 14 103 
Federal Share 1.33 1.41 19,967 16,566 

Adjustments -0- 8, 111 
Salary Saving/Adjustments (98,827) 

~
73, 100~ 

Staff Vear Reduction ( .89) 18,279 

Total Direct Program 97.33 84.94 1,881,742 l ,721 ,464 
Department OvertlNd 1.58 1.25 42 672 28 956 
Program Total• 98.91 86.19 1.924.414 l 750.420 



0MB: DPS(Rev. 11-78) 

PROGRAllli: __ S ___ Olc:..I::..:D:__W_A.c..ST_E ______________ # __ 3_5_00_l __ Manager:_J_o_h_n_S_. _B_u_r_k_e ________ _ 

0epanment _S_a_n_i _ta_t_i_o_n_& _F_l_o_o_d_C_o_n_t_r_o_l ___ # 5850 

Function--"H=om=e=---'&"--=C=o'-"11111:.:au:..cn"""'i'"'t.._y_S=e=r--'v--'i""'c=es=------ # 30000 

Ref: Pr. Yr. Bud. Vol-Pg. _!_-_44_2_ 

service: Sol id Waste 

Authority: This program implements various Federal, State, and local regulations outlining appropriate Sol id Waste 
disposal and resource recovery acti~ities, e:g.: Californi~ Administrative Code, Title 14D~ Section 17682 mandates 
da 1 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies' 
Palomar Transfer 

Station 
Subtotal-Direct Costa 

Indirect: 
Dept. Overhead 
Ext. Suppon/O'hHd 

<:apltal Outlay ,unc1 
Total Cosll 

FUNDING 
Charges, Fees. etc. 
Subventions 
Grants 
CETA 
lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

1978-77 
ACTUAL 

s l ,871,834 
s 824,376 
$ 

s 2,696,210 

s 42,178 
s 1,982,298 

• .N/A 
• 4,720,685 

· s 1,204,495 
s 36,707 
s -O-
s 9,508 
s . . .103.,.463 

s 1,354,173 

$ 3,366,513 

Capital Outlay $ N/A 
81,023 

N/A 
Fixed Assets S 
Vellicles/Communlcatione $ 

Revenue $ 

Net Coe1 $ 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

. NIA .. 
81,023 

93.75 
3.11 
1.44 

1977-78 
ACTUAL 

1,859,950 
1,398,022 

. . . . . . . . . . . . . 
3,257,972 

44,921 
l ,824,422 

.............. WA ... 

5,127,315 

2,299,991 
-0-
-0-

29,473 
. ..J.9.4.!;H4 .. 

2,522,276 

2,605,039 

N/A 
3,931 

N/A 
. .. N/1\ ... 

3,931 

89. 51 
2.27 
1.58 

1978-79 
BUDGET 

1,928,567 
925,800 
136,000 

2,99'6;367 

44,026 
2,024,386 

........... N/A ..... 
5,058,779 

4,624,894 
-0-
-0-

35 ,961 
....... 19.8.,DJ. 

4,769,586 

289,193 

1,267,500 
4,571 

1,270,000 
.. t,lQQ,.~00 . 

1,375,571 

96.82 
3.33 
1.67 

*Capf tal Projects funded by Accumulated Capita~R~d~'llMF~RTEMENT 

11-,.ao 
ADOPTED 

1,712,844 
1,031,898 
1,820,000 

4,564,742 

28,808 
1,769,808 

..J.~ •. 9.1~ 
6,379,274 

4,790,000 
-0-

310,000 
28,898 

............ l9.$.400 .. 

5,327,298 

1,051,976 

1,506,800* 
622 

2,681 
........... ~/A .. 

1,510,103 

84.94 
2.42 
1.25 

% Change from 
1978-79 

BUDGET 

( 11) 
11 

loo+ 

52 

lQO+ 
26 

3 
0 

100+ 
( 19) 
.~~ 

11 

100+ 

19 
(86~ 
(99~ 

... jlQQ 

10 

NEED: 2,250,000 tons of solid waste per year are generated countywide consisting of residential, co11111ercial, 
industrial and hazardous materials. Of this amount the County is responsible for the disposal of approximately 
1,100,000 tons; the remainder is disposed of by the City of San Diego. 

DESCRIPTION: Operate four landfilis and one transfer station serving mainly the more1ieavily populated coastal 
regions of the County and nine rural bin container sites and three landfills in the unincorporated East County 
area. Maintain eight completed landfills countywide. 

Plan, design and construct a 1000-1500 ton resource recovery facility in the Metropolitan area. Monitor 
research and development at the El Cajon Resource Recovery Center: continue recycling and waste reduction 
projects. 

Although the collection of solid waste is not a County function, this program provides for the regulation of 
private haulers by issuance of collector and transporter permits and monitors their operation for compliance 
with County regulations. Reduce littering and illegal dumping through enforcement, public education and cleanup. 

Provide services, expertise and assistance to private or public entities that wish to develop resource recovery 
and waste reduction activities. 



Program: Sol id Waste 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-711 1878-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Population of area served (excluding City of San 860,000 903,000 948,000 986,000 1,000,000 

Diego) 
(excluding Approximate tons of solid waste generated 790,000 774,760 875,500 910,590 1,100,000 

City of San Diego) 

WOIUCLOAD 

Tons Disposed Directly at Landfills 779,000 760,000 860,000 1,040,000 1,100,000 
Tons Processed at East County Bin Sites 11,000 14, l 00 15,500 10,300 19,000 
Tons Processed at Palomar Transfer Station N/A N/A N/A N/A 172,000 
Tons Recycled at Palomar Transfer Station N/A N/A N/A N/A 5,300 
Hazardous Waste Disposed (Gallons) 1,062,250 1,201,635 1,200,000 2,300,000 . 2,400,000 
Complaints Investigated NIA N/A 650 650 650 
N1.1m>er of Cleanup Events NIA N/A 20 35 120 
Public Infonnation Contacts N/A 1,470 2,200 2,500 3,000 

EFFICIENCY 

Cost Per Ton for Landfill Disposal (operations cost) 3.17 3.49 3.55 3.15 2.72 
Cost Per Ton for East County Bin Sites 26.69 26.94 21 .47 26.90 31.47 
Cost Per Ton for Palomar Transfer Station NIA N/A N/A N/A 9.50 
Productivity Indicator 12,565 11,412 13,095 15,580 18,644 

~vENE~ Resource Recovery - Materials Recovered 
Me ta 1 s (tons) NIA 766.5 2,830 700 5,300 
Value of Materials ($) N/A 162,333 236,000 10,500 143,000 
Poultry Organics & Compost (tons) N/A N/A N/A N/A 20,000 
Cubic Yds. of Landfill Conserved N/A 5,165 40,450 7,000 88,650 
Tons Generated/Tons Disposed (%) NIA N/A N/A N/A 100% 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Tons of Solid Waste disposed at landfills divided by landfill operations staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES 

1. Due to construction delays at Palomar Transfer Station and the temporary cessation of operations at El Cajon 
Plant we will reclaim 700 tons. 2. We expect to dispose 910,590 tons at an average cost of $3.35. 3. Occidental 
Petroleum temporarily terminated operation August 1978. Future use is currently under study. 4. Road construction 
and right-of-way acquisition delays have postponed the start of this program until FY 1979-80. 5. State Grant 
funding delayed until February 1979. Consultant contracting will begin April 1979. 6. Palomar Transfer Station 
complete Sept. 1979. 7. A Jamacha facility replacement will be incorporated with the development of the SCURR 
Project. 8. Alternative sites have been located. Funds for pre-engineering & analysis are budgeted for FY 1979-80. 
9. Complete - using new data base (Borrego 11stpd as landfill not bin transfer) and calculating back to FY 1977-78, 
the $26.90 FY 1978-79 estimated cost per ton represents a 26'". decrease. Second part of the objective is being re
studied to determine feasibility. 
1979-80 OBJECTIVES: 
1. Reclaim and/or recycle (a) 5,300 tons of ferrous metals from the Palomar Transfer Station (b) 455 tons of 

salvageable material from the Otay Sanitary landfill (c) 20,000 tons of poultry organics from the Sycamore 
landfill composting project. 

2. Dispose and process 1,100,000 tons of solid waste 
3. Examine funding alternatives for East County services. 
4. Plan and design 1000-1500 tons per day resource recovery facility on Harbor Drive. (SCURR) 
5. Location studies and preliminary engineering for a facility to replace Bonsall landfill. 
6. Monitor research and development improvements at the El Cajon Resource Recovery Center. 
7. Investigate waste reduction technology for application in San Diego County. 
8. Review and revise Solid Waste Management Plan as required by state law. 
9. Administer litter programs for unincorporated area and 12 cities contracting through this Department and 

provide regional litter enforcement program in keeping with the Solid Waste Management Plan goals. 

-,,62 



SOLID WASTE 

OVERVIEW: 

This program consists of three elements: the disposal of solid waste at landfills (70%); the processing and 
transferring of solid waste (20%); program development (10%) which includes maintenance of the Solid Waste 
Management Plan and the study of alternative resource recovery methods. 

The Operations Section, with Engineering Section support, maintains closed landfill sites, operates landfills 
and bin sites, oversees operations and administers the Palomar Transfer Station contract and provides for 
compliance activities. 

Program Development will direct the planning and design of the SCURR Project, a 1000-1500 ton a day resource 
recovery facility, revise the Solid Waste Management Plan and coordinate SB650 the litter cleanup program for 
San Diego County. 

Funding for the Solid Waste Program consists primarily of landfill & Transfer Station gate fees. Pennit fees 
and product sales contribute approximately $190,000 to the total funding. 

DISCUSSION: 
0 

The Board of Supervisors approved a rebudget request for $390,000 in Services and Supplies in connection with 
the Southern California Urban Resource Recovery (SCURR) Project. 

$310,000 of revenue was added to the Solid Waste Program as a result of this rebudget issue. These funds 
represent the County's anticipated grant from the State Solid Waste Management Board's SB1855 funds. 



STAFFING SCHEDULE 
Olloa: SS (Rev. 11-711) 

PROGRAM: SOLID WASTE DEPT. SANITATION & FLOOD CONTROL 

Staff-Yurs Salary and Benefit Co.19 

1978-79 1979-80 1978-79 1979-80 
Clualflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Director 1.50 1.17 55,574 43,597 
Principal Civil Engineer 2.08 2.08 72,525 73,206 
Solid Waste Program Manager 1.00 1.00 34,798 35,184 
Chief, Facilities Maintenance Operation 1.00 1.00 33,769 34,473 
Senior Civil Engineer 1.08 1.34 32,906 41,458 
Senior Sanitary Engineer .08 -0- 2,439 -0-
Waste Resources Officer .75 1.00 22,310 28,469 
Environmental Management Specialist III .16 .17 4,409 4,756 
Chief of Solid Waste Operations 2.00 2.00 52,345 56,551 
Administrative Assistant III .33 .41 9,425 11 ,857 
Associate Civil Engineer 4.17 2.00 109,078 50,82g 
Associate Mechanical Engineer 1.00 1.00 26,456 26,879 
Fiscal Analyst .25 .41 6,938 11,146 
Administrative Assistant II/I/Trainee 3.25 2.83 80,962 69,140 
Senior Sanitary Chemist .50 .50 11,899 11 ,961 
Solid Waste Supervisor 5.00 4.00 115,855 94,849 
Asst. Civil Eng./Engineering Technician III 3.00 1.25 69,968 28,969 
Equipment Operator III 6.00 5.00 132,741 112,305 
Engineering Technician II 1.00 1.00 18,495 18,592 
Solid Waste Compliance Officer Ill 1.00 1.00 19,912 20,838 
Equipment Operator II 25.25 23.00 522,637 490,720 
Junior Civil Engineer/Eng. Technician II 1.00 1.00 19,472 18,151 
Equipment Operator I/Public Works Trainee 7.50 6.00 140,980 113,056 
Solid Waste Compliance Officer II 4.00 4.00 67,236 69,971 
Construction & Services Worker/Public Works Trne. 1.00 1.00 13,414 13,484 
Senior Clerk Typist 1.33 1.42 18,683 19,739 
Refuse Disposal Fee Collector 13.00 12.00 166,413 146,781 
Intennediate Stenographer 3.67 3.58 44,454 43,330 
Intermediate Account Clerk .33 .42 4,213 5,281 
Intennediate Clerk Typist 2.42 2.67 292140 30,907 

Sub Total 94.65 84.25 1,939,446 1,726,479 

Extra Help 2 .17 1.58 19,736 13,981 
Overtime* 25,061 24,000 
Standby 995 2,000 
CETA - County Share 4,588 1,524 

- Federal Share 3.33 2.42 35,961 28,898 

*FY 1978-79 Estimated Actuals - $23,800 

Management Compensation Adjustment -0- 6,707 
Salary Saving/Adjustment {97,220) 

~
72 ,600) 

Staff Year Sav1ngs ( .89) 18,145) 

Total Direct Program 100.15 87.36 1,928,567 1,712,844 
Department OverhHd l.67 1.25 44,026 28,233 
Program Total• l 01 .82 88.61 1,972,593 1,741,077 



OMS: DPS(ROY- 11•78) 

PROGRAM: Departmental Overhead 

Department Sanitation & Flood Control 

#_9_2_10_l ___ Manager: C. J. HOUSON, Director 

# _5_8_5_0__ Ref: Pr_ Yr_ Bud_ Vol-Pg_ I I -189 

Function __ O_v_e_rh_e_ad ____________ # 91000 Service: Intra Department Overhead # 92100 

Au1hor1ty: This program was established to support the requirements of Administrative Code, Section 448, which 
established the Department within the County and delineates Departmental functions. 

19711-77 11177-78 1978-711 11179-80 'lbcr:~~rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salarla & Bene!lta s 92,200 112,953 108,305 72,171 (33) 
Setvlca & Supplla s -0- -0- -0- -0-

$ 

Subtotal-Direct Costa s 92,200 112,953 108,305 72,171 (33) 

lndhet: 
Dept. Overhead $ 

Ext_ Support/O'head s 

Caplbl Outlay fw,d $ __ N~----- -- . --- -- ___ N/A._ ____ NI\ ____ ________ l_,47_0 ___ - J_QQ ___ -
Total Costs $ 92,200 112,953 108,305 73,641 (32) 

FUNDING 
Charges, Fees. elc. s -0- -0- 36,330 -0- (100) 
SubYenllons $ 

Grants s 
CETA $ 

lnlerlund Charges $ ., ______ ....... , ........ 

Total Funding $ -0- -0- 36,330 -0- (100) 

NET COUNTY COSTS $ 92,200 112,953 71,975 73,641 -0-

CAPITAL PROGRAM 
Capllal Outlay $ 

Fixed Assels $ 

Vehicles/Communications $ 
Revenue $ •···· .......................... 

Net Cost s -0- -0- -0- -0- -0-

STAFF YEARS 
Direct Program 3.27 4.00 4.00 3.00 (25) 
CETA -0- -0- -0- -0- -0-
Dept_ Overhead N/A N/A N/A N/A N/A 

PROGRAM STATEMENT 

NEED: Supervision and coordination of Departmental Programs which includes the management of Sanitation Districts 
aridthe Flood Control District. An administrative structure is required to ensure that policies and procedures 
are consistently applied in directing the affairs of the Department. 

DESCRIPTION: This program consists of all personnel costs of the Director's Office which are not directly 
attributable to Departmental Programs. These costs are allocated to all programs as Departmental overhead. 



0MB NP-PIR...,_ 11-78I 
Program: _O_v_e_rh_e_a_d ______________ _ 

NEED AND PERFORMANCE INDICATORS 1976•TT 19TT•78 1978•79 11178·79 1979-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEID --
Total Resources Administered{$ Millions) 11. 58 14.4 32.5 14.7 28.9 
Number of Departmental Staff Years 233.36 235.97 244.67 211. 26 218.25 

WOftKLOAD 

Legislation Reviewed 135 165 150 135 140 
Board of Supervisors/Board of Di rectors Referrals 241 366 150 200 200 

Completed 
CAO-Agency Referrals Completed 122 180 125 150 150 
Number of Board of Supervisors/Board of Directors 280 250 340 300 300 

Letters Prepared 

EFFICIENCY 

Department Overhead Cost as a% of Total 7% 8% 2% 1.5% 1% 
Departmenal General Fund Appropriations 

EFFECTIVENESS 

I of Department Positions filled by Protected 30% 411. 40% 40% 42% 
Groups 

Net County Cost as a% of Total Departmental 78% 56% 15% 23% 4% 
General Fund Appropriations 

UNIT COST DEFINED, 

N/A 

PRODOCTI\IITV INDEX DEFINED, 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES, 

First objective was to maintain a majority hiring rate to comply or exceed the requirements of the Consent 
Decree. This has been accomplished and exceeded by 6.4%. 

197._IO OBJECTIVES: 

Continue to develop outside sources of revenue to offset dependency on County tax rate. 



0MB: 8S (ROY. 11•78) 
STAFFING SCHEDULE 

PROGRAU: DEPARTMENTAL OVERHEAD DEPT. SANITATION & FLOOD CONTROL 

Staff-Years Salary and a-flt Coats 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Director of Sanitation & Flood Control 1.00 1.00 41,818 42,271 
Asst. Director of Sanitation & Flood Control 1.00 -0- 38,856 -0-
Secretary I I 1.00 1.00 15,237 15,316 
Secretary I 1.00 1.00 13,673 13,912 

Sub Total 4.00 3.00 109,584 71,499 

Salary Savings/Adjustments (1,279) 672 

Total Direct Program 4.00 3.00 108,305 72,171 
DepartrnentOYerhead -0- -0- -0- -0-
Program Total• 4.00 3.00 108,305 72,171 



0MB: CAS (11-78} 

PfllOGRAM: CAPITAL ALLOCATION SUMMARY Department: Sanitation & Flood Control 

1111-n 11n-11 1171-78 
"' Change from 

1t79-80 1971-71 
ACTUAL ACTUAL BUDGETED ADOPTED IIUDGET 

COITI 
Cllpltal Oullay Fund $ N/A N/A N/A 46,200 100 
C8pllalProjects s N/A N/A 1,267,500 1,506,800* 19 
v.tllclel/Communicationa s N/A N/A 1,271,250 152,905 (88} 
Flllacl~ s 112,752 29,267 12,316 1,590 (87} 

Total $ 112,752 29,267 2,551,066 1,707,495 (33} 

l'UNDING • N/A N/A 1,166,500 N/A (100) 

Nn COUNTY COSTS • 112,752 29,267 1,384,566 1,707,495 (23} 
*Capital Projects funded by Accumulated Capital Outlay Fund 

So11d L1qu1d Flood 
Waste Waste Control Overhead TOTAL 

CAPITAL OUTLAY FUND (Bldg. 1 only} 15,916 12,813 16,001 1,470 46,200 
CAPITAL PROJECTS 1,506,800 -0- -0- -0- 1,506,800 
VEHICLES[COlf'1UNICATIONS 2,681 150,224 -0- -0- 152,905 
FIXED ASSETS 611 644 335 -0- 1,590 

TOTAL 1,526,008 163,681 16,336 1,470 1,707,495 

DISCUSSION: 

Capital Outlay Fund 
Building 1, County Operations Center - 15,400 sq. ft. X $.25 mo. X 12 mos. = $46,200 
Office space for the Department 

Capital Projects 

Project 
0043 

0044 

0045 

Title 
Descanso Landfill Monitoring Wells 

Construct two (2) six inch diameter by 80 1 deep groundwater monitoring wells 
and instrumentation. 

The Regional Water Quality Control Board requires Class II landfills (Descanso} 
to monitor groundwater conditions below the site. These wells will provide Solid 
Waste Division Engineers with sampling and monitoring capability in order to 
detect leachate infiltration. Without these wells the site cannot be legally 
operated. 

Sycamore Landfill Haul Road Extension 
Construct a 30' wide, 600' long asphalt paved road with dikes and drainage 
structures. 
As solid waste is buried in the landfill, the fill is raised beyond the access 
of incoming vehicles. This project will extend the haul road to the new higher 
fill level. This extension will become critical in late 1979; without it the 
fill will close. 

Otay II Landfill Haul Road Extension 
Construct a 30' wide, 1500' long asphalt paved road with dikes and drainage 
structures. 

The existing working area of the Otay sanitary landfill is reaching capacitr. 
Operations will have to be shifted to the recently purchased annex (Otay II). 
This project will extend all-weather access into the annex. This road will be 
necessary in mid-1979; without it, Otay II cannot be used. 

Cost 
$10,700 

56,500 

92,400 



CAPITAL ALLOCATION SUMMARY 

Project 
0046 

0047 

Title 
Otay Landfill Hazardous Waste Receiving and Disposal Area 

Construct a concrete unloading ramp, open containment reservoir and safety wash 
facilities. 

Otay sanitary landfill is the only site in San Diego County licensed to dispose 
of hazardous wastes. In order to continue to provide this critical service, a 
new hazardous waste disposal facility must be constructed. Without this project, 
liquid hazardous wastes could not be effectively received; some illegal dumping 
could occur and result in dangerous environmental pollution. 

Improve Intersection of Maxwell and Otay Valley Roads 
Construct left turn pocket and acceleration and deceleration lanes on Otay Valley 
Road at Maxwell Road. 

The Otay Annex will open mid-1979. A condition of the County-issued Special Use 
Permit (SUP) is to improve the intersection of Otay Valley Road and Maxwell Road. 
The annex cannot be operated in conformance with the SUP until the intersection 

Cost 
$84,400 

56,500 

is improved. Purchase of right of way for this project will be completed FY 1978-79. 

0049 

0050 

0051 

0052 

0057 

Bonsall Haul Road Extension 
Construct an 800' long, 30' wide asphalt paved road with berms and drainage 
structures. 

As solid waste is buried in the landfill. the fill is raised beyond the access of 
incoming vehicles. This project will extend the haul road to the new higher fill 
level. This extension will become critical in late 1979; without it the fill will 
close. 

Borrego Haul Road Extension 
Construct 800' long, 30' wide asphalt paved road. 

As solid waste is buried in the landfill, the fill is raised beyond the access of 
incoming vehicles. This project will extend the haul road to the new higher fill 
level. This extension will become critical in late 1979; without it the fill will 
close. In addition, this project will provide all-weather access to the Borrego 
landfill disposal area. 

Encinitas Monitoring Wells 
Construct two (2) six inch diameter by 80 1 leachate monitoring wells. 

Wells are needed to test the groundwater for leachate infiltration from the fill. 
This project is in conformance with both Board of Supervisors Policy F-36 "Use of 
Completed Sanitary Landfill Sites" and the California Administrative Code Section 
17734 which places on the owner (County) the responsibility of protecting the 
public's health and safety from the hazards of completed landfills. 

Valley Center Drainage Improvements 
Construct 1000' of ditching and install 250' of 24" corrugated metal pipe. 

This project will direct the drainage away from the fill. Presently the drainage 
is going into the fill, which will accelerate the production of leachate. This 
project is in conformance with both Board of Supervisors Policy F-36 "Use of 
Completed Sanitary Landfill Sites" and the California Administrative Code Section 
17734 which places on the owner (County) the responsibility of protecting the 
public's health and safety from hazards of completed landfills. 

Otay Landfill Hazardous Waste Haul Road Improvement 
Construct 1200' by 30 1 asphalt paved road over 12" imported base with dikes and 
drainage structures. 

Otay sanitary landfill is the only hazardous waste disposal site in San Diego 
County. This project will provide an all-weather road to the hazardous waste 
disposal area. Without this road, hazardous wastes cannot be handled in wet 
weather because of the danger of spills. 

59,500 

26,600 

10,700 

27,500 

80,300 



CAPITAL ALLOCATION SUl+IARY 

Project 

0058 

0209 

9325 

Land Acquisition 

Project 

0209 

7426 

Title Cost 

Poway Landfill Methane Monitoring System $ 7,500 
Construct two (2) six inch diameter by 25' to 30' deep wells and instrumentation. 

This project will provide a system to detect presence of methane gas at the 
completed fill. This project is in conformance with Board of Supervisors Policy 
F-36 "Use of Completed Sanitary Landfill Sites" and California Administrative 
Code Section 17734 which places on the owner (County) responsibility of pro-
tecting public's health and safety from hazards of completed landfills. 

Construction of Road Imrovements for the Palomar Sol id l~aste Transfer Station 
Construct 1900 1 of one ane widening on Pnlomar Airport Road and 900 1 on El Camino 
Real. 

The Palomar Transfer Station is a County-owned facility to be completed in the 
su11111er of 1979. As a condition of operating the facility, the County must meet 
the requirements of the City of Carlsbad's Conditional Use Permit (CUP). Require
ment No. 10 of the CUP states the County must agree to construct improvements 
along the County-owned frontage of El Camino Real and Palomar Airport Road. This 
project provides for the construction of those improvements. 

Sycamore Landfill On-Site Water Supply 
Install a 12,000 gallon water tank, a generator and pump at an existing well. 

Water is necessary at landfills to control dust and to achieve proper compaction. 
Presently at this site the water truck must make a 10-mile round trip. This 
project will provide water on-site which is more cost effective. 

SUB TOTAL CAPITAL 

269,100 

49,400 

$831,100 

Title Cost 

Acquire Right of Way for Road Improvements $ 39,100 
for the Palomar Solid Waste Transfer Station 

This project will provide for the acquisition of a sliver of right of way in the 
north east quadrant needed to construct the road improvements on El Camino Real. 
The road improvement is required by the City of Carlsbad's Conditional Use Permit 
1n order to operate the transfer station. 

San Marcos Landfill Acquisition 496,000 
This project is a rebudget of FY 1978-79 appropriations. 

The County has secured an order of possession and has gone to condemnation in 
order to acquire this property. A court date has been set for November 1979. 
These funds will provide for anticipated awards and other court costs related 
to the acquisition of the four parcels in question. 

The San Marcos Sanitary Landfill is an essential facility serving North County, 
When the Palomar Transfer Station opens in September, the San Marcos site will 
receive the shredded waste from the plant. 

SUB TOTAL LAND ACQUISITION $535,100 

Major Maintenance 

Project Title Cost 

$10,400 0048 Various Landfills Road Seal 
(Sycamore. Bonsall. Otay and Ramona) 

Sand seal asphalt access roads. 

Because of the high volume of heavy truck traffic, roads within the County's 
landfills have high maintenance costs. Seal coating has proven to be the most 
effective means of maintaining these roads. Without this project, resurfacing 
will be done with the more expensive asphalt cement recap. 



CAPITAL ALLOCATION SUMMARY 

Project Title 

0053 

0055 

0056 

0059 

0052 

Barrett Junction Bin Site Im rovements 
Raise (5') and extend 90' a portion of the existing concrete block wall. 

The existing facilities at this site consist of a masonry dock wall and a series 
of small bin trash containers. These work well for most waste; however, there 
are always materials that are too bulky to fit the containers, i.e., old sofas, 
sheets of plywood. This project will provide facilities for the larger "drag-on" 
units to accommodate bulky items. 

Screen Planting Descanso Landfill 
Install shrubbery. 

The installation of a screen planting is a condition of the Special Use Permit 
(II P 73-193) adopted by the Board of Supervisors on 13 February 1974 (92). The 
fill cannot be operated in conformance with the SUP until the installation is made. 

Poway Landfill Drainage Improvements 
Construct drainage ditches and install culverts. 

This project will direct drainage away from the fill. Presently drainage is going 
into the fill, which will accelerate production of leachate. This project is in 
confonnance with Board of Supervisors Pol icy F-36 "Use of Completed Sanitary Land
fill Sites" and California Administrative Code Section 17734 which places on the 
owner (County) the responsibility of protecting the public's health and safety 
from hazards of completed landfills. 

Maintenance of Existin Cover Old Gilles ie Landfill 
Construct drainage ditches and insta l culverts. 800' of 24" corrugated metal 
pipe and 1000 cu. yds. of cover material.) 

This project will direct the drainage away from the fill. Presently the drainage 
is going into the fill, accelerating the production of leachate. This project is 
in conformance with both Board of Supervisors Pol icy F-36 "Use of Completed Sanitary 
Landfill Sites" and the California Administrative Code Section 17734 which places on 
the owner (County) the responsibility of protecting the public's health and safety 
from hazards of completed landfills. 

Sycamore Screen Planting 
Install Shrubbery. 

The purpose of this project is to mitigate neighborhood complaints that might 
develop as a result of traffic noise from vehicles going to the landfill. 

Cost 

$14,900 

8,900 

11,500 

42,900 

5,800 

0136 Sunshine Summit Bin Site Improvements 16,700 
Remove existing timber dock and replace with a concrete block wall. (5' high X 120' 

0137 

long) 

The wooden dock walls used for unloading refuse into containers have deteriorated. 
Continued maintenance is prqhibitively expensive. This project will provide a 
masonry dock wall which will be durable, resistant to deterioration, and virtually 
maintenance free. 

Ocotillo Wells Bin Site Improvements 
Remove existing timber dock, re-align the site and replace with concrete block 
wa 11 . ( 5' high X 115' 1 ong) 

The wooden dock walls used for unloading refuse into containers have deteriorated. 
Continued maintenance is prohibitively expensive. This project will provide a 
masonry dock wall which will be durable, resistant to deterioration, and virtually 
maintenance free. In addition, this project will provide for the realignment of 
the dock wall during construction. At present, users must unload upwind, a diffi
cult procedure in gusty weather and one that creates unnecessary litter problems. 

29,500 

SUB TOTAL MAJOR MAINTENANCE $140,600 

SUB TOTAL CAPITAL PROJECTS $1,506,800 

1.'i'l 



CAPITAL ALLOCATION SUt-tlARY 

Vehicles/Corrmunications - New Cost 

a. Television Van. This vehicle is presently leased with an option to purchase. To date, $ 55,184 
this van and accessories have been invaluable in locating and repairing sewer line leaks 
and damage. Its continued use is essential for the health and welfare of County citizens. 

b. Vactor-Jet Rodderfi Model 810. A special sewer inspection program has been performed during 86,750 
the past few mont s. This program has detennined that a good part of the high flows in sani-
tation district sewers is due to sediment deposits in sewers. These deposits have occurred 
because our sewer maintenance crews are unable to effectively remove all of the sediment and 
root debris washed down the sewer line during cleaning. 

Our present method of removing sewer line sediments requires a crewperson to enter a manhole 
and manually shovel sediments into a bucket. This is time consuming, dangerous, and in
efficient, since half of the sediments settle out in a downstream section of pipe. This 
reduces the capacity of the downstream section of sewer until it is cleaned. 

To help our sewer cleaning crews more completely clean district sewers, there is now avail
able jet rodding equipment with vacuum removal of sediments. One particular unit is called 
a Vactor jet-rodder. This particular equipment will allow our crews to remove sediments 
and other debris from sewer lines without personnel needing to enter dangerous manholes. 
Also, this equipment has been proven capable of cleaning from two to three times more sewer 
footage than conventional equipment. 

Personnel reductions are placing greater demands than ever before on line maintenance crews. 
Equipment such as the Vactor is needed this year to help our limited number of maintenance 
personnel do as effective a cleaning job as possible. 

c. 3/4 Ton Pickup. This vehicle will be utilized in the operation and maintenance of Whispering$ 7,315 
Palms and Rancho Santa Fe Water Pollution Control facilities and pumping stations. Average 
monthly mileage minimum 500, maximum 1000 per vehicle. Required to haul and transport cen-
trifugal pumps, piping, chlorine cylinders, and miscellaneous supplies associated with the 
faci11ties operation and maintenance. Vehicle to be garaged at San Elijo WPCF. 

d. Vehicles - Replacement. Infonnation regarding replacement vehicles is not currently available. 

e. Co111111.1nications - New. 
1) Mobile radio. 975 

This piece of equipment, which will be installed in the Vactor jet-rodder, will enable 
the operator of the rodder to respond quickly to emergency and routine sewage stoppage, 
thereby avoiding potential health hazards. 

2) Two hand-held portable radios. 1,816 
Provide c001Runications for field personnel at two new county landfill sites, Descanso 
and San Marcos. These radios are necessary for the safety and security of operations 
staff. 

f. Conmunications - Replacement. 865 
Auto phone answering device - Property #1379457. The existing Code-a-phone 180 will not 
replay until the entire two minute message has been completed. Most users of the pre-recorded 
message do not listen to the entire message. Because the message must play the full two 
minutes, this ties up the information phone. Unable to get through, many are calling the 
office number. This creates a constant source of interruption for the clerical staff, and 
limits the usefulness of the automatic phone answering device (Code-a-phone). 

SUB TOTAL VEHICLES/CCJ,IMUNICATIONS $152,905 

Fixed Assets 

A microfiche reader-printer for Administrative Services is included in this sulllllary as a 
separate item because the estimated cost {$1,590) has been allocated to the operating programs 
of the Department. Purchase of this item will reduce the frequent and costly trips to the 
Department of Transportation to reproduce ARMS expenditure detail. This data is required in 
print-out fonn to comply with Federal Grant reporting requirements. 

GRAND TOTAL CAPITAL ALLOCATION SUMMARY 

1,590 

$1,707,495 



TRANSPORT A TI ON 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Airports $1,172,650 $ 905,948 $1,317,262 $ 1,239,774 ${- 77,488) {- 6) 

Construction 2,087,065 5,460,829 4,432,613 3,695,189 {- 737,424) (-17) 

County Roads Maintenance 13,688,635 17,001,913 19,107,964 19,420,855 312,891 2 
& Rehabil 1 tat 1 on 

Engineering Support 8,259,434 9,024,777 9,284,190 10,087,307 803,117 9 

Department Overhead* 2,310,873* 1,6071698* 1,943,388* 2,207,061 263,673 ...li 
Total Cost $25,207,784 $32,393,467 $34,142,029 $34,443,125 $ 301,096 

Revenue 23 1183 1817 2917521291 31,817,731 3213621757 5451026 ---1. 
Net Cost $ 2,023,967 $ 2,641,176 $ 2,324,298 $ 2,080,368 $ 243,930 (-10) 

*Memo entry only. Department overhead costs are included in the above program costs. 



0MB: DPS(Rev. 11· l'll) 

intaai-AM: ____ _..A..,.JA,..PQcw,R ... IS~----------- # .-Ja...,0 ... 0,.,.2~-- Manage,, 8, J, MASSMAN. 9/28/79. DOT 4 

• 0e;,artment ____ -'-J .. ri:.cau;D~S.i.POU.JCt:.1t~au.t-LJiQwDC1...-----" SZQQ/595D Rel: Pr. Yr. Bud. Vol-Pg.Vol I; 609,618 

Function Transportation 11 60000 Service: Airports • -=-6-,'-'47c.:,O:.,:O __ _ 
. This program carries out County Admin. Code.Sec. 455.1 which says the Dir. of Transp. shall have responsi 

~ar·fo,- management, supervision, and operation of all County Airports and such av1ation-oriented functions as 
·maybe assigned to 1t by the Board; the conditions and terms of Federal gifts of airports under Public Law 289;an 

COSTS 
l>lroct: 

Salaries & Benefits 
5ervice3 & Supplies 

Subtotal-Dlr11c1 Costs 

lmilrGct: 

Dept. Overhead 
Ext. SupPort/O'head 

~Ou!la7Fund 
Total Coeta 

PUNDINQ 
Chargn, FeH, etc. 
Spec.Av1at1on Fund 
In Lieu Rental 
Taxes 
Interfund Char~es 
CETA 

Total Funding 

1878-77 
ACTUAL 

s 361,641 
s 555,228 
$ 

s 916,869 

s 72,328 
S 183,453 

•................. 0. 
• 1,172,650 

a 364,331 
• 8,566 
s 134,173 
S 309,514 
s 436.,35.1 
$ 11,368 
s ·r;299~303 • • •••• 

1877-78 
ACTUAL 

291,149 
419,844 

710,993 

39,184 
263,144 

............. 0 ... 

1,013,321 

422,392 
27,697 

186,570 
375,174 
29.1.,.14.9 
15,274 

• • ·1 ,J1s·;256· 

1178-79 
BUDGET 

295,436 
837,451 

1,132,887 

44,778 
139,597 

0 
r~:nt;2Eit·· • 

456,608 
200,000 
186,570 
375, 174 
315~060 
15,528 

; ;1,os,940· • 

1~ 
ADOPTED 

235,778 
834,548 

1,070,326 

44,648 
124,800 

····················· .0 ..... 

1,239,774 

707,340 
253,156 
202,055 
375,174 
296.,D.9B 

0 
i ;s33;a23 • 

t, Change from 
1178-711 

BUDGET 

-21 
0 

- 6 

0 
-11 

. ... WA ................. . 
- 6 

+55 
+27 
+ 8 

0 
-.22 
N/A .. ··+ff·. 

NETCOUNTYCOSTS $ -126,653 ..304,935 -291,678 ...594,049 +104 
(Airport Operations) ================================= 

CAfflAL PROGRAM 
Capital Outlay 

Fixed.A:isets 
Vohlctes/Comtnunlcatlona 
Re\lenue 

Net Cost(tap1tal 
Net Revenues 

STAFF YEARS 
Direct Program 

CETA 
Dept. Ovomead 

S 657,660 
s 6,217 
$ 0 
s .... :-542 ,.886 ... 

Prog.) 120,991 
S -5,662 

18.08 
.76 
.76 

2,569,679 
0 
0 

·······''"·4,.1.80~426 ..... 
-1,610,752 
-1,915,687 

14.56 
1.00 

.45 

3,434,200 
1,130 

0 
·······"'3•0lA.600 ... 

420,730 
129,052 

16.25 
1.00 

.57 

PROGRAM STATEMENT 

1,131,700 
22,655 

0 
. .......... -: a 11. •. 9.0.0 .. . 

336,455 
-257,594 

14.90 
0 

.53 

-67 
+1905 

0 
. ...... ::-.7.3 .... .............. . 

-20 
+ 300 

- 8 
N/A 
- 7 

*Overall, the Airports Program produces$257,594 revenues in excess of operating and capital costs. 

NEED: All flying activities other than convnercial airlines and the military are known as General Aviation (GA). 
itl:"represents 95Z of all active aircraft and accounts for 75% of all operations at FAA controlled airports. GA 
consists of business, special purposes, instructional and personal flying, including agriculture spraying, 
forest fire suppression, support for missionary activities, tuna industry, construction and industrial logistics. 

The eight County airports are GA Airports and serve 2,096 based aircraft in San DieQo County, and a national 
transient fleet of 224,500 aircraft. Federal Grant conditions require the County to manaqe the property and 
facilities for public use. The airports are self-supporting. According to FAA criteria, Palomar Airport is at 
operational capacity and a second runway for light aircraft is needed to meet the demand. To account for 
capital improvements funded by State and County matching funds, a Special Aviation Fund (SAF) is legall.v mandated. 

D,SCRIPTION: Maintenance at Gillespie and Palomar airports 1s provided b.v Count.v personnel assigned there. Five 
other cirports are maintained by airport personnel and contracts with other County Divisions. Support costs 
are fully offset by rental revenue, aircraft, fuel, possessory interest taxes, and in-lieu rental credits. 
B€cause airport land, by Grant Deed restriction, can only be used for airport purposes, a rental credit is 
shown for use of this land by other County Departments. Revenues in excess of operating expenses are used to 
offset the Capital Program. This reduces the program net County costs to zero for both operating and Capital 
expenditures. Lease management is a major activity in the program and includes the new 50-acre industrial park 
for which a private lease broker is under contract to obtain leases. The SAF provides improved aviation 
facilities through capital projects funded by the State with matching County General Funds. 

474 



0MB NP-P I Rev 11-78) 
Program: _A_I_RP_O_R_T_S _____________ _ 

191e-n 11n-7B 1978-79 11171-79 1971-BO 
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Nlllllber of airports managed 8 8 8 8 8 
NUlllber of industrial park parcels managed 0 5 25 25 25 
Aircraft based in San Diego County 1,435 1,471 2,024 2,096 2,075 
Aircraft based in United States 138,375 141,750 211,916 224,500 217,000 

WOIIKLOAD 

Airport Maintenance 
A. Sq yds. pavement maintained (1) 622,111 622, 111 622,111 644,333 662,200 
B. Acres non-paved area maintained (2) 484 484 484 480 474 

Leases administered (3) 113 131 156 14~ 165 

Airport operations incidents (4) 1, 156 87 90 87 90 

EFFICIENCY 

Paving maintenance cost/sq. yd. (5) .03 .01 .08 .06 .08 
Non-paving maintenance cost/acre (6) 159 138 409 278 368 
Labor hr/leases administered (7) 15 14 12 11 17 
Labor hr/1nc1dent (8) 15 34 175 190 173 

E FFICTIVINESS 

S Revenue and rev. cred1t~/costs (9) 11~- 123% 137% 188% 149% 

% Acres leased/leasable acres (10) 72% 83% 90% 90% 88% 

UNIT COST DEFINED: 

Gillespie Field and Palomar Airport will be staffed during one 8-hour shift in 1979-80. 
The disparity between 1978-79 Budgeted and 1978-79 Actual is a result of diverting funds from paved areas to the 
industrial park. This is a one-time occurrence. 

PRODUCTIVITY INDEX DEFINED: 

Because the firefighting activity is no longer a duty of airport operations, the firefighting incidents have been 
removed from the airport operations incidents workload measure. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The Airports Program has completed the transition of emphasis in operations to maintenance by changing the tasks 
of the airport operations assistants from purely operations to maintenance. This has reduced costs. An effort is 
in progress to establish a reliable output indicator for maintenance of paved and unpaved areas of the airport. 
To date we are within our established goals. Total revenues in the Airports program increased by 55% over 1977-78. 
Two weeks staff time was provided to the National Transportation Safety Board relative to the crash of PSA Flight 
182 on approach to Lindbergh F1eld. 

117t-lO (?_!tl~T_!VII~ 

1. Provide only essential services 1n order to maintain current level of service and costs (See Outputs 4 & 9). 
2. Provide pavement maintenance at or below a cost of $.08 per sq. yd. and non-paved area maintenance at a 

cost of $368 per acre (See Outputs 1, 2, 5, & 6). 
3. Increase lease revenue to General Fund to maintain or reduce net County Costs (See Outputs 3, 7, & 10). 
4. Conduct aviation research to provide reconmendations to the Board of Supervisors as requested (See Outputs 

4, 8 & 9). 



STAFFING SCHEDULE 
OMS· SS (R9Y 11-78) 

PROGRAM: AIRPORTS DEPT. TRANS PORT A TI ON 

Staff-Yeara Salary and Benefit COiia 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Airport Operations Director 1.00 1.00 28,685 32,067 
Administrative Asst. III 1.00 1.00 26,007 27,208 
Senior Airport Manager 1.00 -0- 23,001 -0-
Airport Manager 1.00 1.00 21,568 24,088 
Assistant Airport Manager 3.00 2.00 54,387 36,258 
Accounting Technician -0- 1.00 -0- 16, 100 
C&S Worker/PWT -0- 1.00 -0- 15, 172 
Airport Services Worker 4.00 3.00 59,336 44,502 
lntennediate Stenographer 2.00 2.00 23,898 23,978 

Pennanent 13.00 12.00 236,882 219,373 

CETA 1.00 -0- 16,664 -0-

Temporary & Seasonal 3.25 3.00 30,527 20,559 

Overtime 

Salary Savings --- --- -5,208 -4,834 

Adjustment --- --- 16,571 3,044 

Req. 1% Staff Year Reduction -. 10 -2,364 

Tolal Direct Program 17. 25 14.90 295,436 235,778 
Department Overhead .57 .53 10,234 11,152 

Protr•m Total• 17.82 15.43 305,670 246,930 



OM8 DPS(Flev 11-78) 

PROGRAM: __ ..,,t;.,.,Q111N.._SJ .... R..,U,..C_...T..,IO...,NL------------- # __ 5_42_0~1 __ Manager: __ -'-'R"'-. --"J"-'."--'-'MA'-"S::.;:S<=--MA=-=-N--"9.._/-=2""8,._/7~9~,~DO~T~2-'--

0epartment __ ______cT;..;.r..::a-'-'n.c..SP._O_r_ta--'-t_io-'n-'--------, 5750/5740 Ref: Pr. Yr. Bud. Vol-Pg. Vol. I; 584,588,594 

Function 

Aulhority: Thi S 

Code Section 

Transportation # 6000 Service: Construction • 64200 
program was developed to carry out the provision of County Charter Section 33 and Administrative 
455 which provide that the D~rector of Tran~portation is responsible for the construction, 

11111-n 19TT-78 1978-79 197~80 
%Cr:~~rom 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
COSTS 
Direct: 

Salaries & Benefit• 382,369 606,893 781,619 758,754 - 3 
Servlca1 & Su1111iln s 1,603,814 4,710,231 2,739,766 2,038,348 -26 
Contingency s 0 12,493 750,000 750,000 0 
SubtOlal-Olfecl C~t• ' 1,986,183 5,329,617 4,271,385 3,547,102 -17 

lndlrKt: 
Dept. Overhead s 76,682 81,676 118,651 79,958 -33 
Ext. Support/O'head $ 24,200 37,729 42,577 64,082 +51 

Capllal Outley Fund $, 0 0 o. ... 4,047 N/A 
Tola! Coals s 2,087,065 5,449,022 4,432,613 3,695,189 -17 

FUNDING 
Charges, Fees. etc. $ 0 0 375,000 0 N/A 
Road Funds $ 1,004,883 724,737 1,625,517 822,488 -49 
Gra!Tts s 1,042,726 4,653,164 1 •6J8:ga6 2,042,000 +26 
CETA s 15 ,25fi. 20, 99 16,619 ,,, ~.28 Contingency $ .,,,,. 12,493 75.0,.000 .. . ........ 750,000. 

Total Funding $ 2,062,865 5,411,293 4,390,036 3,631,107 -17 

NET COUNTY COSTS $ 24,200 37,729 42,577 64,082 +51 

CAPITAL PROGRAM 
Capital Outlay s 0 0 0 0 0 
Fl•ed Aaaets $ 0 0 0 0 0 
Veh1clN/Commun1c,it10na $ 0 0 0 0 0 
Aevenue $ 0 0 0 0 0 

Ne!Coat s 0 0 0 0 0 
------

ITAFF YEARS 
Direct Program 19.2 30.34 36.42 33 .13 -9 
CETA 1.02 1.37 2.00 2.00 0 
Dept. Overhead .80 1.02 1.26 1.27 +l 

PROGRAM STATEMENT 

NEED: The population of the County has increased approximately 3% each year for the last five years. Much of 
this growth, however, has been concentrated in relatively small areas such as Poway, Ramona, Santee-Lakeside, 
and San D1eguito. Since virtually all County travel is by automobile, the result of this population increase 
has been to severely strain the capacity of the 4,574 lane miles in the County Road System. The County's 
population requires assurance of safe, efficient, and convenient movement of vehicular, bicycle, equestrian and 
pedestrian traffic. Improved or additional facilities are needed to provide the population with adequate 
circulation capacity between population centers. Construction of the needed roads and facilities results in 
increased productivity, energy conservation, fewer accidents and less out-of-direction travel for the public. 

D~SCRIPTION: This program provides for designing, contracting, constructing and inspecting transportation 
projects primarily in the unincorporated area of the County. Most design and contract administration is 
provided by County employees. Actual construction in this program is accomplished by private firms under 
competitively bid contracts. Projects in this program are selected from the County's six-year Capital Improve
ment Priority Program (CIP). Grant funds are not always provided specifically for transportation needs, but 
may have social or other purposes as a primary goal. Thus, pro.1ect priorities as shown in the six-year GIP 
may be modified to obtain such grants. 

The Contruction Cost Index has increased 42% since 1972-73 while the gas tax revenues have only increased by 
13%. Thus, gas tax subventions have been virtually eliminated as an effective source of revenue for construction. 
All available discretionary Road Funds are used to match Federal and State grants in this program for essential 
isolated missing links or other improvements and facilities to serve the traveling public's needs. 



0MB: NP-P IR...,_ 11-781 Program: CONSTRUCTION 

NEED AND PERFORMANCE INDICATORS 1sn-n 1en-1a 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED -Bridges which should be wiaened or replaced that 
are below current minimum standard N/A 18.00 21.00 21.00 19.00 

-Miles of road where traffic volume exceeds practical 
capacity for convenience and safety N/A 51.60 166.68 166.68 164. 76 

-Miles of missing links N/A 8.40 8.40 8.40 10.00 
-Miles of bike lanes or paths N/A 0 2.90 5.60 32.90 

WORKLOAD 

Design projects programmed 
-Bridges N/A 7.00 1.00 1.00 2.00 
-Lane miles of roads unable to meet volume capacity N/A 14.58 45.06 4.0 70.92 
-Lane miles of missing ·links N/A 0 1.00 0 0 
-Bike lane miles N/A 6.20 0.40 0.40 2.00 

Construction projects progra1111'1ed 
-Bridges N/A 5.00 3.00 3.00 0 
-Lane miles of roads unable to meet volume capacity N/A 7.20 5.32 7.83 19.04 
-Lane miles of missing links N/A 0 1.00 0 0 
-Bike lane miles N/A 0.13 6.20 0 2.00 

EFFICIENCY 

% Design cost to estimated project cost 6% 14% 10% 9% 10% 

%Contract admin1station and inspection to actual 
project costs 10% 8% 15% 12% 15% 

%Lane miles of roads improved to lane miles of roads 
in the Road System N/A .07% .1% .2% .4% 

EFFECTIVENESS 

Number of locations improved N/A 6 12 7 5 

Projects designed N/A 4 18 5 12 

NfED INDICATORS DEFINED 
--Actual number of bridges which should be widened or replaced is 19. Funds are available to widen or replace 

0. Funds are available to design 2 or 11%. 
--Actual lane miles of substandard road which should be improved are 164.76. Funds are available to improve 

19.04 or 12% and to design 70.92 or 43%. 
--Actual lane miles of missing links which should be built are 10. Funds are available to build or design 0. 
--Actual nunber of bike lane miles which should be built are 32.90. Funds are available to build 2.00 or 6% 

and design 2.00 o~ 6%, 
COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Staff support was shifted from the Construction Program during this fiscal year to allow the disaster project work 
to be accomplished in the Maintenance and Rehabilitation Program. Emphasis was also shifted to the Engineering 
Support Program to accomplish the CDBG projects. Due to vacant positions, lack of right-of-way, and shift in 
emphasis between programs approximately 60% of the programmed 1978-79 projer.ts were not completed. These projects 
are at various stages of completion at year end. 

1979-80 OBJECTIVES: 

1. Use available resources to construct 5 of the highest priority projects from the County's six-year 
Capital Improvement Program. 

2. Prepare for short deadline mid-year grant possibilities by designing 12 projects. 

3. Design projects at 1oi of project cost and perform construction engineering at 15% of project cost. 

q78 



STAFFING SCHEDULE 
OMB· SS (Re¥ 11-711) 

PROGRAM: CONSTRUCTION DEPT. TRANSPORTATION 

Statt-Yura Salary and Benefit Co1t1 

1978-79 1979-80 1978-79 1979-80 
ClaNlflcatlon Budgetad Adopted Budgetad ($) Adoptad ($) 

Deputy County Engineer .75 .75 24,557 29,453 
Supv. Real Property Agent -0- .so -0- 17,073 
Principal Land Surveyor .25 .25 7,280 8,509 
Principal Civil Engineer 1.09 1.00 34,206 34,771 
Senior Civil Engineer 1.00 1.00 29,964 30,825 
Senior Land Surveyor .25 .25 7,460 7,460 
Environmental Management Specialist I II .25 .25 6,572 6,572 
Associate Civil Engineer 4.75 4.75 117,439 126,346 
Associate Land Surveyor .25 .25 6,339 6,429 
Administrative Assistant Ill -0- .25 -0- 6,802 
Fiscal Analyst 1.00 1.00 26,506 26,506 
Administrative Assistant II/I/Trainee -0- .so -0- 12,072 
Environmental Mgmt. Specialist II/I/Trainee .50 .50 9,919 11,746 
Asst. Civil Engr./Engr. Technician III 3.25 3.25 70,038 74,831 
Asst. Civil Engineer 3.75 2.50 87,019 58,783 
Assoc./Asst. Engineering Geologist .so .50 12,362 12,362 
Assistant Landscape Architect .25 -0- 5,082 -0-
Drafting Technician III .50 .50 9,394 l O, 125 
Jr. Civ11 Engr./Engr. Technician I I 1.58 1.00 29,866 18,903 
Engineering Technician II/I -0- .50 -0- 9,451 
Junior Civil Engineer 2.50 2.50 47,598 48,675 
Drafting Technician II/I 1.00 1.00 15,871 18,225 
Engineering Technician I 3.50 1. 75 66,540 33,270 
Engineering Technician I/Aid -0- 1.50 -0- 28,517 
Engineering Aid 3.00 3.00 45,778 46,358 
Administrative Aid 1.00 1.00 15,164 15,164 
Intermediate Stenographer 2.34 1.25 27,961 14,987 
Intermediate Clerk Typist 1.00 1.00 11,476 11,859 

Permanent 34.26 32.50 714,391 726,074 

Temporary & Seasonal 2.16 1.00 14,802 18,321 

CETA 2.00 2.00 22,364 16,619 

Salary Savings --- --- -15,622 -15,417 

Adjustment --- --- 45,684 20,930 

Regular 1% Staff Year Reduction --- -.37 -0- -7,773 

Total Direct Program 38.42 35. 13 781,619 758,754 
O.pertmenl OverllHd 

1.,'6 1. 27 27,588 'l.ti,77? 

Proeram Total• 39.68 36.40 809,207 785,476 



0MB: OPS(Rr,. 11-781 

PROGRAM: COUNTY ROADS MAINTENANCE & REHABILITATION 

0epar1ment _T_RA_NS_PO_~_T_A_T_IO_N ________ # 5750 

Function TRANSPORTATION. CAPITAL COSTS 

181&-n 1877-78 

COSTS 
ACTUAL ACTUAL 

Direct: 
Salanes & Benefits $ 4,799,061 6,151,982 
Services & Supplies $ 7,741,619 9,642,511 

$ 

s t2,540~686 
. . . . . . . . . . . . . . . . . . . . 

Subtotal-Direct Costs 15,794,493 

Indirect: 
Dept. Overhead $ 962,425 827,941 
Ext. Support/O'head $ 185,530 382,451 

Capital Outlay Fund $ .................... 
Total Costs $13,688,635 17,004,885 

FUNDING 
Charges, Fees, etc. $ 602,547 612,383 
Road Fund sll,322,529 14,531,120 
Granu $ 0 0 
CETA s 275,271 368,869 
lnterfund Charges s .l,.271,.7.58 .. . l,081~93L 

Total Funding sl3,472,105 16,594,303 

NET COUNTY COSTS $ 216,530 410,582 

CAPITAL PROGRAM 
Capital. Outlay $ 61,589 49,008 
Fixed Assets $ 9,923 13,977 
Vehic1es1Equi pment $ 79,500 117,500 
Revenue $ . ,-J5l~Ol2 . .,-180~485 .. 

Net Cost $ 0 0 

STAFF YEARS 
Direct Program 239.95 305.59 
CETA 18.35 24.60 
Dept. Overhead 10.10 10.63 

610XX, 62XXX 
# 53XXX 670XX Manager· R. J. MASSMAN, 9/28/79 DOT l 

Vol. I: 574, 579, 596 
Rel: Pr. Yr. Bud. Vol-Pg. Vol I I: 253 

, 61000 

1978-79 1871-110 
'14.C~:;i~rom 

BUDGET ADOPTED BUDGET 

6,928,076 6,761,389 - 2 
10,718,843 10,820,650 + l 

......... 
17,646,919 17,582,039 0 

1,055,616 1,203,374 +14 
405,429 570,370 +41 

··•••••••••••••··•••• ~~.9i'L 
19,107,964 19,420,855 +14 

465,527 548,767 +18 
16,450,295 16,161,993 - 2 

0 568,108 N/A 
376,017 197,727 -47 

..... l.,3.78,.585 .... . ... l,341,848 ..... - 3. 

18,670,424 18,818,443 + 1 

437,540 602,412 +47 

427,700 59,200 -86 
36,368 8,082 -77 

133,900 175,830 +31 
........ -,597.,968 ... . ....... ,..243.,112 ....... :-:59 .................. 

0 0 0 

332.00 317.10 - 4 
27.00 14.50 -46 
11. 74 12. 01 + 2 

PROGRAM STATEMENT 

NEED: The physical condition of the 4,574 lane miles in the County maintained road system is constantly changing. 
The effects of automobile and heavy truck traffic, together with the weathering effect of heat and moisture, cause 
a continuous deterioration of the road system. Failure to provide for the rehabilitation and maintenance of the 
traveled way and the adjacent roadside area would eventually result in the loss of a capital investment in excess 
of one billion dollars. It would result in increased public expense and inconvenience, increased County liability, 
and would make the road system unusable to a great extent. This service is required by State Statutes, and is 
desired by the San Diego public. 

DESCRIPTION: This program provides for routine maintenance of 4,574 lane miles of roads and streets, which 
includes grading of unpaved roads, pothole patching,. cleaning of culverts, roadside mowing, tree trirrming, side~ 
walk repair, litter collection, street sweeping, shoulder grading, repainting of traffic striping and legends, 
maintenance of traffic control devices, repair of curbs and gutters, snow removal and rain damage repair work. 
Eighty-five percent of all routine maintenance activities are performed in accordance with approved departmental 
standards and are scheduled on a regular basis. Also included is the maintenance of records and inventories 
necessary to insure that all traffic control devices are maintained in accordance with appropriate standards. 

The program also provides for the rehabilitation of County roads. Existin~ roads are recapped with asphalt 
concrete (A.C.) by contract on a County-wide basis, and with road oil mix (R.O.M.) by County forces. The design 
and installation of traffic signals are included to increase the safety of the road system. 

Road Fund appropriations are provided for the acquisition of essential new and upgraded equipment used for road 
maintenance, land and structures and improvements. 



OMS NP-P (Rov. 11-781 Program: COUNTY ROADS MAINTFNANCF & RFHABII ITATION 

NEED AND PERFORMANCE INDICATORS 1978-77 1977-78 11178-79 11178-79 111711-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Lane miles of road maintained 4,520 4,504 4,532 4,544 4,574 

Number of signalized intersections maintained 190 215 225 111 118 

WORKLOAD 

Lane miles of road seal coated 598 263.72 400 470 500 

Miles of curb swept (scheduled) 22,835 30,336 35,000 26,612 35,000 

Miles of road striped 3,700 2,600 3,800 3,069 3,800 

Lane Miles recapped with A.C. 132.94 180 167.64 178. 41 106 

Lane Miles recapped with R.O.M. 85.2 93.18 102.96 140.2 105 

Nuri>er of traffic signals installed or modified 18 13 12 10 13 

N1a1ber of traffic inquiries received 3,904 3,861 4,000 4,058 4,000 
l"ICIINCY ----
Lane Miles of road seal/staff hour .025 .015 .015 . 015 .015 

Miles of curb swept/staff hour 3 3 3 2.7 3 

Contractor cost/lane mile of road recapped with A.C. 9,343 10,000 9,885 13,300 11,700 

Road recapped with R.O.M., staff year/lane mile .08 .08 .082~ .0821 .09 

EFFECTIVENESS 

Number of traffic studies conducted 466 312 400 225 400 

Percent of paved lane miles recapped with R.O.M. 2.1 2.3 2.5 3.1 3.5 

Percent of paved lane miles recapped with A.C. 3.3 4.4 4.1 3.9 3.0 

UNIT COST DEFINED: 

Cost per lane mile of A.C. recap= Total contractor cost 
Total miles recapped with 1 inch A.C. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Work load for curb sweeping and road striping affected by spring storm. Crews normally assigned to routine 
maintenance were reassigned to emergency work. 

19711-IO OBJECTIVES: 

1. A.C. recap 2.6% of the 4,050 lane miles in the County's Paved Road System. 

2. Apply R.O.M. to 2.6% of the 4,050 lane miles in the County's Paved Road System. 

3. Install or modify 13 traffic signals on the Traffic Signal Priority List. 

4. Provide for the appropriate seal coat on 11.2% of the maintained system. 

5. Maintain the cleanliness of curbed street in the unincorporated area of the County by sweeping 35,000 miles 
yearly. 

6. Repaint 1,900 miles of striping twice annually to help provide for the safe and convenient guidance of vehicles. 



STAFFING SCHEDULE 
OMS· SS (R.. 11-78) 

PROGRAM: COUNTY ROADS MAINTENANCE & REHABILITATION DEPT. TRANSPORTATION 

Staff-Years Salary and a-flt Costa 

1978-79 1979-80 1978-79 11179-80 
ClaNlflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Deputy County Engineer 1.00 1.00 32,742 39,271 
Supv. Real Property Agent -0- .50 0 17,073 . 
Principal Civil Engineer 1.41 1.50 44,249 52,155 
Senior Civil Engineer 3.00 3.00 89,890 92,475 
Senior Land Surveyor .25 .25 7,460 7,460 
Field Maintenance Superintendent 1.00 1.00 30,646 32,460 
Division Road Superintendent 4.00 4.00 113,576 127, 196 
Environmental Mgmt. Specialist II I .25 .25 6,572 6,572 
Traffic Signal Technician IV -0- 1.00 -0- 19,008 
Associate Civil Engineer 6.09 5.75 150,569 152,945 
Associate Land Surveyor .25 .25 6,339 6,429 
Construction Technician 2.25 2.25 60,885 60,885 
Admin. Assistant III -0- .25 -0- 6,802 
Asst. Div. Road Superintendent 4.00 4.00 98,124 113,728 
Assoc. C. E. /Structural Engineer -0- .50 -0- 13,300 
Road Crew Supervisor II 7.00 7.00 170,366 173,369 
Road Equipment Specialist 1.00 1.00 24,659 25,232 
Admin. Asst. II/I/Trainee 1.00 1.50 21,460 36,216 
Traffic Signal Technician III 1.00 1.00 20,721 24,864 
Envirorvnental Mgmt. Specialist II/I 1.00 1.00 19,837 23,492 
Traffic Safety Specialist 1.00 1.00 24,227 24,472 
Prograrrmer Analyst II/I .75 .75 15,044 16,829 
Asst. Civil Engineer/Engineering Tech. III 2.50 2.50 53,875 57,563 
Asst. Civil Engineer 6.50 5.50 150,833 129,322 
Asst. Land surveyor .25 .25 5,643 5,643 
Road Crew Supervisor I 21.00 22.00 456,330 501,336 
Equipment Shop Supervisor 3.00 3.00 65,826 65,826 
Electrician 2.00 2.00 43,775 44,564 
Traffic Signal Technician II/I/Trainee 4.00 1.00 70,932 19,816 
Equipment Operator III 7.00 7.00 146,573 146,573 
Asst. Landscape Architect .50 -0- 10, 165 -0-
Sign Painter 1.00 1.00 20,882 21 , 221 
Welder 3.00 3.00 62,553 62,796 
Drafting Technician III .50 .50 9,394 10,125 
Senior Carpenter 1.00 1.00 18,301 18,301 
Equipment Operator II 54.00 54.00 1,074,762 1,081,512 
Jr. Civil Engineer/Engineering Tech. II 4.67 4.25 88,272 80,334 
Engineering Technician 11/1 -0- .50 -0- 9,451 
Junior Civil Engineer 3.75 3.75 71,396 73,013 
Equipment Mechanic 14.00 15.00 280,868 301,845 
Painter 3.00 3.00 59,589 60,462 
Senior Water Systems Maint. Worker 1.00 1.00 19,521 19,521 
Landscape Maint. Supervisor 1.00 -0- 18,569 -0-
Carpenter 2.00 2.00 37,904 39,358 
Motor Sweeper Operator 9.00 9.00 167,112 168,579 
Equip. Oper./Public Works Trainee 100.00 100.00 1,754,700 1,780,200 
Drafting Technician II/I .50 .50 7,936 9,113 
Engineering Technician I 3.58 2.50 68,060 47,528 
Engineering Technician I/Aid -0- 1.00 -0- 19,011 
Computer Operations Specialist .25 .25 3,780 4,025 
C&S Worker III 2.00 2.00 32,560 32,560 
Tree Maintenance Crew Leader 3.00 3.00 50,907 50,907 
Tree Maintenance Worker 5.00 5.00 80,310 80,310 
Engineering Aid .75 1.00 11,445 15,453 
C&S Worker II 1.00 1.00 15,695 15,881 
C&S Worker 1/PWT 1.00 1.00 12,317 15,172 
Storekeeper 4.00 4.00 56,568 56,568 
Senior Clerk Typist 4.00 5.00 55,408 70,210 
Stock Cl erk 1.00 -0- 12,974 -0-
Intennediate Stenographer 2. 16 1. 75 25,810 20,981 
Intenned1ate Clerk Typist 

\ 
4.00 4.00 45,904 47,436 

Total Direct Program 

Department OverhHd 

Program Total• 

q_82 



0MB: SS (Rev. 11-71) 
STAflFING SCHEDULE 

PROGRAM: COUNTY ROADS MAINTENANCE & REHABILITATION DEPT. TRANSPORTATION 

St■lf•YHn S■l■ry ■nd Benefit Costa 

1978-79 1879-80 1978-79 197t-80 
Cl■Nltlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Pennanent 313. 16 312.00 6,104,815 6,254,749 

Temporary & Seasonal 18.84 8.25 223,906 145,534 

CETA 27.00 14.50 328,900 197,727 

Overtime --- --- 100,000 150,000 

Salary Savings --- --- -138,002 -138,902 

Adjustment --- --- 308,457 218,958 

Required 1% Staff Year Reduction -0- -3.15 -0- -66,677 

Tolel Direct Progrem 359.00 331.60 6,928,076 6,761, 3B9 
Department Overhead 11. 74 12. 01 245,620 252,700 
Progrem Tot■la 370.74 343. 61 7, 173,696 7,014,089 

1.83 



0MB: DPS(Rev. 11-78) 

PAOOAAM: __ _.E...,N-G_IN~E-E_R~X~N-G~S~V~P~P_O-RT __________ # _____ Manager: R. J. MASSMAN, 9{28179, DOT 3 

Oapartment __ __.T.,_r ... a ... ns,..p.,.o ... r_.t_a.._t...,fo,..n.__ ______ , 5750/5200 Rel: Pr. Yr. Bud. Vol-Pg . .\l.o.l I· 569, 600, 604, 614 
Vol II: 248, 256 

Function ___ __..r~raitJa ... s .. p ... o..,_r_..ta.._t,._f,..own.__ ______ , 60000 Servi~AFngineering Traosportatinn Services • 64500 

Authority: County Regulatory Code, State Streets and Highways Code, Subdivision Map Act, General Plan, and C.E.Q.A 
require the County to perfonn engineer~ng , surveying, contract administration, map maintenance, grading and 

1117&-77 11177-78 11178-711 111711-80 
~ Chanfl from 

1117 711 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINCt: 
Salaries & Benetlta s 4,946,935 4,689,955 4,569,012 .4,569 ,658 0 
Services & Supplies s 2,009,480 3,120,149 3,503,812 4,326,791 +23 

s 
. . . . . . . . . . . . . . . . . . . . . . ................................. 

Subtotal-Direct Costs s 6,956,415 7,810,104 8,072,824 8,896,449 +10 

Indirect 
Oepl. Overhead s 992,080 629,723 694,684 763,962 +10 
Ext. Support/O'head $ 310,939 291,561 516,682 386,650 -25 

Capita! OutlaJ Fund •• . . . 0 . 0 . .. 0 ..... 40,.246 .. ....... N/A. 
Total Costs s 8,259,434 8,734,388 9,284,190 10,087,307 + 1 

FUNDING 
Charget, Feea, etc. • 2,013,642 1,795,254 2,569,811 2,598,808 + 1 
Road Fund • 561, 136 407,000 819,376 673,769 -18 
Qranll • 743,137 178,000 211,146 +19 
CETA s 210,012 282,183 286,875 152,015 . ;it lnterfund Charges $ . 3,.131.,69.4 .... .. 3,.200 ,.865 .. .. . . 3~294.,259 . ....... 4,437.,892 .. 

Total Funding s 5,916,484 6,428,439 7,148,331 8,073,630 +13 

NET COUNTY COSTS $ 2,342,950 2,305,949 2,135,859 2,013,677 0 

CAPITAL PAOOAAM 
Capllal Outlay $ 483,700 333,600 819,400 1,449,900 +77 
Fixed Assets $ 4,999 5,802 13,003 30,747 +136 
Vehicles/Communications $ 0 0 0 0 0 
Revenue s .... ".'4.8.3. ,7.0.0. . . '."3.3.3.,.600 .. :-:789~400. ...... -:-.l.,458,WO .. ..... +.8.5 ... 

Net Cost $ 4,999 5,802 43,003 22,447 -48 

STAFF YEARS 
Direct Program 247.35 234.49 203.33 202 .12 0 
CETA 14.00 18.81 23.00 19.25 -16 
0"f)1 ()vqthru1irl 10.42 7.87 7.43 7.99 + n 

PROGRAM STATEMENT 
* This program earns $170,368 in mapping revenues which are credited to LUER and not shown here. 

NEED: Private and public sector initiate action and place requirements on DOT for engineering support services. 
Basic land control net and precise topographic maps are essential to orderly control of land boundaries and the 
transfer of property and preparation of engineered plans. Maps, surveys, improvement plans, and grading plans 
must be reviewed, approved, and inspected in the field to assure the quality control necessary for reasonable 
maintenance and liability. 

In all County land use planning and plan evaluation activities, it is necessary to acquire and portray the 
physical facts in map form as accurately and completely as possible. 

The private and public sectors of the County require public transportation services and special service(s) which 
are not nonnally provided through general taxation of the County. 

DESCRIPTION: Design and engineering support services are furnished to other governments and County departments. 
Trace maps, other maps, and records of survey are reviewed for accuracy in accordance with California Code. 
Engineering plans prepared by private engineers are reviewed and approved. This program protects and develops 
the road system through review and conditioned control of activities in the road Right-of-Way .. It protects 
public and private property by review and approval of grading plans, and assurance of inspection and approval 
of grading operations. It provides staff to fonn and administer County Service Areas (CSA's), Street Lighting 
Districts, and Utility Undergrounding Districts (UDD's). It administers contractual bus service and State and 
Federal funds to design and construct transit facilities and transportation services; and develops and maintains 
a consolidated multi-purpose surveying and mapping system which provides field and graphic information and 
includes both the precise recorded monumentation on the ground and the final map display. 

'-£84 



0MB: NP-PIRev.11-78) Program: ENGINEERING SUPPORT 

Nl!ID AND PERFORMANCE INDICATORS 19711-77 11177-78 1971-79 1971-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEED --
No. County Departments & Other Public Entities Served 26 28 28 34 28 
Miles of Road 2,203 2,195 2,209 2,209 2,230 
CSA's & Other Specia1 Districts Existing 103 94 96 95 98 
Population of Unincorporated Area 376,800 396;170 N/A 392,911 394,800 

WOftKLOAD 

Private Projects (Actual) Weighted i 
1691) 1918 i2133! 2099 (2775! 2859 ( 3029! 2881 (2942) 2664 

Road System Protection & Development (Actual) Weighted 6439) 2628 6758 3448 (7267 3235 (6897 4476 (7154) 3514 
Engfneerfng & Transportation Studies Completed N/A 14 20 18 20 
Nllllber of Map Changes Completed 14,899 20,136 20,000 17,613 12,000 
Nlllt>er of Support Requests Received 8,407 8,000 8,000 7,364 8,000 
Monuments Established 100 155 200 450 1,000 
CSA's, RID's & Other Special Districts Administered 103 94 96 95 98 
Maps Recorded (Actual) - 925 - 946 1,014 

EFFICIENCY 

Engineering Plans Approved (wtd. units/SY) 117 113 118 114 118 
Engineering Plans (field control) (wtd. units/SY) 12.9 12.4 12.4 13.6 12.2 
Development Proposals Evaluated (wtd. units/SY) 511 510 518 783 700 
Engineering Studies Col!1lleted (wtd. units/SY) 3.62 7.0 3.28 3.6 4.8 
Road Pennits Issued & Controlled (wtd. units/SY) 760 679 679 726 679 
Lbr. hrs/Support Requests Completed 10. 71 12.25 12.25 6.0 6.0 
Lbr. hrs/Monument Established 4.50 4.0 3.0 5.8 6.0 
Lbr. hrs/District Administered N/A N/A N/A 99.6 80 

EFFECTIVENESS 

Initiate Final Map Check(% within 10 days) 50% 5% 75% 29% 50% 
Initiate Engineering Plan Check(% within 10 days~ 72% 37% 90% 17% 75% 
Development Proposals Evaluated within 24 days (% 100% 100% 100% 100% 100% 
lUnincorporated Area Pop. Served by Public Transpor. 55% 61% 62% 62% 90% 
#Support Requests Completed of Those Received 8,407 8,000 8,000 6,980 8,000 
Sof Monument Networfk Increased i'n.- i N/A N/A 5% 5% 10% 
• ~~ rAM•ii'irll•ar n Linn Prnr lln nr-nr 4 .. , .. 

UNIT COIT DEFINED: 

PRooucnv1Tv 1NDex DEFINED: Work Load I ndi ca tors for Private Projects and Road System Protection and Oeve 1 opment are an 
index coll'4lrised of two or more activities. These activities are statistically weighted according to relative diffi
culty (time required) so that "weighted'work load units are comparable. All other work load data are given in the 

-actual mo+er of YA.its =====, .---=---- ~·- =-=--=-=--=---=--~ __ . _--;..--=--:=---=-=.::...:-==------=--•--==-----===-· ----,..:'d-=-.. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Output objectives were achieved for survey remonumentation network increases, map changes completed, and the conver
sion of 65 CSA's. Transportation services to the urban unincorporated area was increased by 62%, resulting in an 
increased ridership of 40%. Achieved citizens input regarding Riding and Hiking Trails through County Trails 
council. Obje~tives to reduce the wafting time on first checks for final maps and final parcel maps to 10 days was 
achieved only 29i of the time due to staff turnover and recruitment problems. 

1tn-lO O8JICTIVH: 

1. Increase Survey Monuments net work by 10% (Approximately 1000 monuments). 
2. Complete 100% of the 12,000 map changes required to update the County Base Map System and 100% of the 8,000 

support requests received. 
3. Increase the t of the urban unincorporated area served by public transportation to 90%. 
4. Initiate Map and Plan check within 10 days. 
5. Evaluate Development Proposals within 24 days 100% of the time. 



0MB: SS (R ... 11•78) 
STAFFING SCHEDULE 

PROGRAM: ENGINEERING SUPPORT DEPT1RANSPORTATION 

Staff-Ye■ra Salary and BeMfll Coste 

1978-78 1979-80 1978-78 1979-80 
Clallflcatlon Budgated Adopted Budgeted (S) Adopted (S) 

Deputy Count.v Er,g i neer 1.75 1. 75 57,299 68,725 
Principal Land Surveyor .75 .75 21,840 25,527 
Principal Civil Engineer 3.00 3.00 94, 149 104,313 
Principal Transportation Specialist 1.00 1.00 31,382 34,7J8 
Service Area Planner Coordinator 1.00 1.00 32,095 34,035 
Senior Civil Engineer 7.00 7.00 209,744 215,776 
Senior Land Surveyor 1.50 1.50 44,761 44,761 
Senior Transportation Specialist 1.00 1.00 29,963 30,825 
Principal Cartographer 1.00 1.00 28, 156 32,044 
Chief of Cartographic Services 1.00 2.00 24,937 61,104 
Envirorvnental Management Spec. III .50 .50 13,144 13, 144 

.Assoc. Civil Engineer 12 .16 11.50 300,644 305,892 
Assoc. Land Surveyor 4.50 5.50 114, 102 141,444 
Construction Technician 1. 75 1. 75 47,355 47,355 
Assoc. Transportation Specialist 1.00 2.00 24,724 51,434 
Administrative Asst. 1I/III -0- 2.50 -0- 68,020 
Progranrner Analyst III 1.00 1.00 25,495 26,203 
Assoc. Planner/Carpools -o- 1.00 -0- 21,266 
Assoc. Civil Engineer/Struct. Engineer -0- .50 -0- 13,300 
Admin. Asst. II/I/Trainee 3.00 4.00 64,380 96,576 
Associate/Assistant Accountant -0- 1.00 -0- 15,164 
EnviroMJental Mgmt. Spec. II/I/Trainee 1.50 1.50 29,756 35,238 
Prograrrrner Analyst II/I 1.25 3.25 25,074 72,924 
Department EDP Coordinator -0- 1.00 -0- 25,243 
Asst. Civil Engineer/Engr. Technician II I 17.25 15.25 371,738 351,131 
Asst. Civil Engr. 18. 75 19.00 435,095 446,748 
Asst. Land Surveyor 8. 75 8.75 197,489 197,489 
Graphics Supervisor 1.00 1.00 22,282 22,282 
Mapping Supervisor 2.00 2.00 44,331 44,331 
Assoc. Eng. Geologist .50 .50 12,362 12,362 
Asst. Landscape Architect 1.25 1.00 25,411 20,676 
Drafting Technician III 6.00 5.00 112,728 101,251 
Graphic Artist -0- 1.00 -0- 19,336 
Jr. Civil Engineer/Engineering Tech. II 13.75 9.75 259,906 184,297 

' Engineering Technician II/I 2.00 7.00 41,174 136,353 
Jr. Civil Engineer 6.75 5. 75. 128,514 111,954 
Planning Technician II 1.00 1.00 • 18,325 18,325 
Drafting Technician II/I 23.50 21.50 372,969 391,838 
Cartographic Reproduction Technician 2.00 2.00 32,902 37,106 
Engineer Technician I 12.92 10.75 245,625 204,371 
Engineer Technician I/Aid -0- 3.50 -0- 66,539 
Computer Operations Specialist .75 .75 11,340 12,075 
Engineering Aid 5.25 7.00 80,112 108, 173 
AdministratiYe Atd 1.00 -0- 15, 164 -0-
Storekeeper .50 .50 7,071 7,071 
Senior Stenographer 1.00 1.00 13,590 13,787 
Senior Clerk Typist 3.00 3.00 41,556 42, 126 
Offset Equipment Operator .50 .so 6,418 6,519 
Intennediate Stenographer 5.50 6.00 65,720 71,934 
Data Entry Operator 1.00 1.00 12,480 12,601 
Intermediate Clerk Typist 2.50 3.50 28,690 41,507 , . 

Pennanent 184.08 195.00 3,821,992 4,267,213 

Temporary & Seasonal 19.25 9.25 268,088 172,748 

CETA 23.00 19.25 283,812 152,015 

Overtime --- --- -0- 32,727 

Salary Savings --- --- -93,738 -95,608 

Adjustment --- --- 288,858 85,763 

1% Staff Year Reduction -2.13 -45,200 

Total Direct Program 226.33 221.37 4,569,012 4,569,658 
Department Overtlead 7.43 7.99 161,522 168,116 
Program Totale 233.76 229.36 4,730,534 4,737,774 



0MB: OS (Rev.11-78) 

PROGRAM: __ D-'-EP--'-A"""R_TM--'E--'N_T--'O~V=ER=H~E_AD'----"(_R'-'-'0'-'-A"'"D--'F~U-'-'-ND"-')~--- Manager: R • J, MASSMAN, 9/28/79, DOT 5 

Oepartment ___ T_r~a~n~s~po_r_t_a_t_io_n _______ # _57_5_0 __ _ Rel: Pr. Yr. Bud. Vol-PgYO] , I I : 262 

1976-77 19n.1s 1978-79 1979-80 
'\lo Change from 

1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Benefits $ 426,389 
Services & Supplies $ 1,784,484 

430,502 444,964 464,444 + 4 
1,177,196 1,498,424 1,742,617 +16 

Distributed to 
Programs s-2,289.,222. .. '." J,?7!3.~2.4. ... '."l.913.72.9 .. ... ~2.20.1.307 .... +.15 

Subtotal-Direct Costs $ 21,651 29, 174 29,659 5,754 -81 

Indirect: 

Dept Overhead $ 0 0 0 0 0 
Ext Support/O'head $ 0 0 0 0 0 

CapKal OuUay Fund • 0 0 0 0 0 
Total Costs $ 21 • 651 29, 174 29,659 5.754 -81 

FUNDING 
Charges, Fees. etc. $ 

Subventions $ 

Grants $ 

CETA s 21,651 29, 174 29,659 5,754 -81 

Total Funding $ 21,651 29,174 29,659 5,754 
NET COUNTY COSTS s 

CAPITAL PROGRAM 

Capital Outlay s 0 0 0 0 0 
Fixed Assets $ 

8 Vehicles/Communications s 
0 0 17,176 N/A 
0 0 0 0 

Revenue s 0 0 0 -17, 176 N/A 

Net Cost s 0 0 0 0 0 

STAFF YEARS 
Direct Program 22.08 19.95 21.00 21.80 + 4 
CETA 1.44 2.00 2.00 .50 -75 
Dept. Overhead 0 0 0 0 0 

PROGRAM STATEMENT 

To provide management, administrative control and support services for the four programs operated by the 
Department. 

DESCRIPTION: 

The Department of Transportation's Overhead Program includes those expenses related to the management and operation 
of the entire Depar'bnent; costs include labor budgeted for Depar'bnent management. administration and central 
support. Direct services and supplies budgeted include payment to other County departments for support costs. 
These payments by the Road Fund reduce the net County costs of the Depar'bnent receiving payment. These expenses 
total $1,218,205, as follows: Space cost - $226,518; County Counsel - $52,000; Electronic Data Processing -
$155,000; Accounting & Personnel - $729,000; Other Allowable Cost Transfers - $55,687. 



0MB: NP-P (Rev 11-78) Program: DEPARTMENT OVERHEAD 

N£ED AND PERFORMANCE INDICATORS 1978-77 1977-78 1978-79 11171-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED --
Department Staff Years 626.07 677 .05 663.0 636 

WOfllKLOAD 

Work Authorizations Administered 8,600 10,700 12,000 11,200 
Program Budgets Developed 16 16 16 16 
Program Budgets Administered 15 16 16 16 
Board of Supervisors Referrals 204 185 190 199 
Affinnative Action Opportunities 124 174 200 344 
{willing to interview) 

Personnel Actions (appointments, rejections, appeals, 1,000 1,100 1,200 1,712 
transfers, etc.) 

lnservice Training (#employees) 109 223 100 163 
Contracted Productivity Studies 0 0 3 3 

EFFICIENCY 

0/H Staff Yrs. to total Staff Yrs. ( %) 5 5 3.0 4.4 
Board of Supervisors Referrals (Hrs./Referral) 6 8 8 9 
Personnel Actions {Hrs./Action) 1. 2 2.9 2.3 2.7 
Program Budgets Developed {Hrs./Budget) 428 728 2,500* 2,650 
Program Budgets Administered {Hrs./Budget) 513 430 1,500* 1,595 
Cost/Productivity Study 0 0 8,300 0 

EFFl:CTIVENESS 
·-

Affinnative Action Opportunities Met{%) 36% 62% 60% 58% 
E111>loyees Receiving Inservice Training 17% 33% 15% 20% 

UNITCDIT DEFINED 

*The 16 programs for 78-79 have been combined into 5 for 1979-80. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Overhead staff to total staff was maintained at a level well below 5%. 

Due to formal appointment of Affirmative Action Officer, a 60% + Minority hiring rate was achieved as 
well as implementation of Department training programs. 

1971-IO OBJECTIVES: 

I. Maintain Overhead staff to total staff percentage at below 5%. 

1979-80 
ADOPTED 

625.30 

11,500 
5* 
5* 

190 
250 

2,000 

200 
0 

3.6 
8 
2.3 

2,350 
1,450* 

0 

60% 
25% 

2. Maintain a 60% minority hiring rate until requirements of the Consent Decree are met. Subsequently, maintain 
a minority hiring rate of 30%. 

3. Provide inservice training for 25% of Department staff. 



STAFFING SCHEDULE 
OMB· SS jROY.11-711) 

PROGflAM: DEPARTMENT OVERHEAD DEPT. TRANSPORTATION 

Slaff•YHrl Salary and Benefit Co.ta 

1978-79 1979-80 1978-79 1979-80 
Cla11lflc■llon Budgeted Adopted Budgeted (S) Adopted($) 

Director of Transportation 1.00 1.00 45,888 48,734 
Asst. Director of Transportation 1.00 1.00 38,918 42,248 
Deputy County Engineer .50 .50 16,371 19,636 
Principal Civil Engineer .50 .50 15,691 17,385 
Chief of Cartographic Services 1.00 1.00 24,937 33,896 
Administrative Assistant III 2.00 1.00 52,014 27,581 
Fiscal Analyst -0- 1.00 -0- 27,581 
Equal Opportunity Officer II/I -0- 1.00 -0- 18,321 
Administrative Asst. II/I/Trainee 1.00 1.00 21,460 24,144 
Principal Clerk 1.00 1.00 18,598 18,866 
Supervising Clerk 1.50 2.00 24,179 32,962 
Secretary II 2.00 2.00 29,684 29,684 
Storekeeper .50 .50 7,071 7,071 
Senior Stenographer 1.00 1.00 13,590 13,787 
Senior Account Clerk 1.00 1.00 13,471 13,618 
Senior Clerk Typist 1.00 1.00 13,852 14,042 
Offset Equipment Operator .50 .50 6,418 6,519 
Intennediate Stenographer 1.00 1.00 11,949 11,989 
Intenned1ate Clerk Typist 1.50 1.50 17,214 17,789 
Junior Clerk Typist .50 1.00 3,929 7,816 

Pennanent l 8.5 20.5 375,234 433,669 

CETA 2.0 .50 31,828 5,747 

Temporary & Seasonal 2.5 1.5 32,473 24,692 

Salary Savings --- --- -7,812 -9,537 

Adjustment 13,241 14,435 

1% Staff Year Reduction -0- -.20 -0- -4,569 

Total Direct Program 23.00 22.30 444,964 464,444 

Department Overhead -0- -0- -0- -0-
Progral'II Total• 23.00 22.30 444,964 464,444 

-i:83 



OMII: CAS ( 11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: TRANSPORTATION 9/28/79 

111e-n 111n-11 
B~~E~

1b:i 1979-IO 
'lo Ch111ge from 

ACTUAL ACTUAL 
1871-79 

ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ N/A N/A N/A 109,365 N/A 
Capital Projects $ 1,202,949 2,952,282 4,681,300 I 2,640,800 -44 
Vehiclee/ Equipment $ 79,500 117,500 133,900 175,830 +31 
Fixed Auels $ 21,139 19,779 50,501 78,660 +56 

...... 
Total $ 1,303,588 3,089,561 4,865,701 3,004,655 -38 

FUNDING s 1,177,598 4,694,51L 4,491,968 2,645,753 -40 

NIT COUNTY COSTS s 125,990 -1,604,950 463,733 358,902 -23 

CAPITAL OUTLAY FUND - Rental rate on 36,455 square feet in the County Operations Center totals $109,365. 

Facilities Square Footage Costs 

5555 Overland Avenue (Operations Center) 
Building 2 15,345 $ 46,035 
Building 5 10,440 31,320 
Building 6 9,480 28,440 
Building 12 1 190 3,570 

TOTAL 36:455 $109,365 

The Department of Transportation does not pay rental on property owned and maintained by the Road Fund. Under 
Federal Grant conditions all Airport property must be used for airports exclusively. Therefore, no rental rate 
is applied to Airports space. 

Space at the County Operations Center is used for central administration of the Department, map and plan check 
services to land developers, design and contract administration for road and other projects, and central admin
istration of road operations. 

CAPITAL PROJECTS AND LAND ACQUISITION 

Road $59,200 
Acquire and develop borrow pits in various locations. Borrow pits provide needed materials at low cost for road 

maintenance ($59,200: $29,100 acquire/$30,100 develop). 

Transit $1,449,900 
Construct park and ride facility for public transit interchange in La Mesa ($370,600). 
Acquire land and accomplish design and construction of public transfer facility in Del Mar ($1,079,300). 

Airports $1,131,700 
A major emphasis for 1979-80 Airport CIP is to directly or indirectly prepare additional airport land for 
leasing. Projects which will assist this effort include: redesign existing runway and existing FBO sites 
at Palomar Airport ($100,000), and acquire land for Railroad Avenue ($18,000). 

Projects requested to maintain airports in a safe operating condition include: design replacement lighting 
($32,000), repair taxiway drainage system ($22,000), erosion control at Palomar Airport ($62,900); replace 
navigational beacons at Palomar, Ramona and Borrego airports ($20,200); at Gillespie Field, replace taxiway 
lights east section of east/west taxiway ($103,500), demolish one World War II building ($16,200), rebuild 
rurMay #17/35 and taxiway lighting system on west side of Gillespie ($700,000}, and complete easterly water
main loop for fire protection ($56,900}. 

TOTAL CAPITAL AND LAND PROJECTS $2,640,800 



CAPITAL ALLOCATION SUMMARY TRANSPORTATION 

VEHICLES AND EQUIPMENT 

The following equipment purchases are budgeted in the Road Equipment Intergovernmental Service Fund and are 
provided here for infonnation only. Cost is fully offset by the Road Fund. 

Units 

1 
1 

1 
1 
1 
1 
2 

2 
3 
5 
1 

1 

1 

1 

1 

5 

Item 

10 Yd. Trailer 
Sand Spreader 

Paint Sprayer 
Bitumul Trailer 
140,000 GPH Pump 
5 Yd. Dump Truck 
Vibratory 
Compactors 
Gas Pumps 
Lubrication Units 
Slip-In Radios 
Data Graphix No 
132B Tenninal 
Graphics Display 
Tenninal 
Software for 
11/45 Computer 
Monolithic Systems 
PDP-11 
Electronic Total 
Station HP3820A 

TOTAL NEW EQUIPMENT 

5 Yd. Dump Truck 

Arrorti zation 
Payment 

Road Fund, New Equipment 

Purpose/Use 

Provide efficient hauling capability 
Provide efficient, safe method of spreading sand and salt on 
roads 
Increase productivity in road striping 
Improved productivity over·existing spreader truck 
Meet pumping demands of various County Departments 
Increase flexibility of tree maintenance crew 

Cost 

$15,000 
8,000 

2,500 
11,000 
4,500 

12,000 

Needed for compacting digouts, culvert installation, etc. 3,500 
Needed for unleaded gasoline 3,000 
For equipment maintenance between regular servicing 3,000 
For mobile sweeper, striping vehicles, and Asst. Division Supt. 5,000 

Needed for on-line program debugging, data entry and file editing 

Used for cash flow analysis and fiscal maintenance 

Necessary for accurate computer program operation 

Increase computer storage capacity for engineering programs 

Improves efficiency & cost-effectiveness of survey crews 

Upgraded Equipment 

Upgraded with diesel engine and airbrakes 

POP 11 Amortization 

Final payment of Scientific Computer 

6,000 

19,000 

1,600 

20,000 

31,930 

$146,030 

15,000 

TOTAL VEHICLES AND EQUIPMENT 

14,800 

$175,830 

FUNDING 

Capital Outlay Fund 
Costs of $109,365 will be paid by the Road Fund via cash transfer to the General Fund. 

Capital Projects 
Road projects are fully offset by Road Fund revenues in the amount of $59,200. The two transit projects are 
fully funded by grant revenue (Federal Aid Urban and Local Transportation Fund) in the total amount of 
$1,449,900. 

Airport projects totaling $1,113,700 are offset by $799,900 in grant revenue from various sources and 
$18,000 in airport lease revenue. The Airports Division receives Federal Aviation Administration (FAA), 
Airport Development Air Program (ADAP), and State Division of Aeronautics California Airport Assistance 
Program (CAAP) grants for capital improvements. Airport capital projects which are included in the CIP 
Budget are eligible for 80% funding from ADAP or 90% funding from CAAP. 

Vehicles and E~uipment 
Costs of $175, 30 will be paid by the Road Fund via cash transfer to the General Fund. 

Fixed Assets 
Of a total cost of $78,660, the Road Fund will pay for $33,558. The remaining $45,102 is in support of 
General Fund acti~ities. 



AUDITOR & CONTROLLER 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted AdoQted 1978-79 Change 

Fiscal Control - $ 274,462 $ 357,263 $ 475,430 $ 620,774 $ 145,344 31 
Interg. Services 

Auditing - Interg. 113,623 200,303 248,769 311,200 62,431 25 
Services 

Fiscal Control/ 2,638,160 2,749,389 2,702,805 2,821,912 119,107 4 
Support Cost-

Auditing/Support 722,801 781,476 808,318 804,764 {- 3,554) 0 
Cost 

Department Overhead* 7611555 794,113 1,005,784 9901608 {- 151176) _l::_11 

Total Cost $ 3,749,046 $ 4,088,431 $ 4,235,322 $ 4,558,650 $ 323,328 8 

Revenue 232,861 292,862 476,997 5291236 52,239 11 

Net Cost $ 3,516,185 $ 3,795,569 $ 3,758,325 $ 4,029,414 $ 271,089 7 

* Memo entry only. Department overhead costs are_ included 1n the above program costs. 

'-iS2 



0MB: OS (Re\,.11-78> 

PROGRAM: FISCAL CONTROL--INTERGOVERNMENTAL SERVICES # 75112 Manager: __ G.c..cEc...RA_c.;c;L.c..D_J'-.:.....::Lc.c.O'"'N~ER_GA_;_.c..N'-----

Oapartment. AUDITOR AND CONTROLLER __ • _ 1050 _ .. . Ref Pr. Yr. Bud. Vol-Pg. YQ~J I Pg• 539 

Function INTERGOVERNMENTAL SERVICES • 75000 Service: ACCOUNTING • _7_5_11_0 __ _ 
Authority: This program which is governed by GC 25880, R&T 4701 and Co. Charter 800 and 801, requires the 

Auditor and Controller to exercise general supervision over the accour,ts of all institutions under the control 
of the Board of Supervisors and of many districts whose funds are kept in the County treasury. 

COSTS 
Dlract: 

Salaries & Benefits 
Services & Supplies 

s 
s 

11178-77 
ACTUAL 

116,589 

Inter-fund Charges $ 

Subtotal-Direct Costs 

lndlrKI: 

Dept. Overhead 
Ext. Support/O'head 

Capltal Outlay Fund 
Total Costs 

FUNDINO 
Charges, Fees, etc. 

Subventions 
Grants 
CETA 

$ 116,589 

S 37,737 
S 120,136 

• s 274,462 

$ 

$ 

s 
s 

16,593 

16,735 

11177-78 
ACTUAL 

170,150 
1,739 

171,889 

53,284 
132,090 

357,263 

29,903 

22,815 

1978-711 
BUDGET 

263,673 
6,100 

269,773 

75,702 
129,955 

475,430 

221,500 

17,356 

11711-80 
ADOPTED 

321,935 
13,688 

335,623 

126,395 
152,210 

·············6··546 ... 
620,774 

269,100 

Total Funding s 33,328 52,718 238,856 269,100 

'Ill Change from 
1978-71 

BUDGET 

22 
124 

24 

67 
17 

100 
30 

21 

12 

49 NET COUNTY COSTS s 241,134 304,545 236,574 351,674 
==================~~======= 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

1,132 

1,132 

6.22 
1.70 
1.72 

656 

656 

7.68 
3.00 
2.58 

1,021 

1,021 

14.43 
1.60 
4.68 

PROGRAM STATEMENT 

1,366 

1,366 

19.01 
-0-
6.00 

33 

33 

31 
(100) 

28 

NEED: To provide financial services to non-County agencies to assist them in operations of their program. 

DESCRIPTION: This program provides a variety of necessary accounting and fiscal advisory services to non-County 
agencies, their officers and employees. The levels and types of services rendered are based upon the agencies' 
specific requirements and generally acceptable accounting standards. 

<i9J 



0MB, NP-P IAev. 11 •781 Program: Fiscal Control -- Intergovernmental Services 

NHD AND ""'ORMANCI INDICATO"I 1171-77 1177-78 1171-71 1171-71 
ACTUAL ACTUAL IUDQIT ACTUAL 

NIIO --
Unqualified opinion received from outside CPA firm 1 1 1 1 

WORKLOAD 

General Journals Reviewed, Approved and Processed 1,054 1,C:lO 1,800 1,944 
Deposit permits reviewed, approved and processed 1,100 3,225 1,600 1,851 
Accounts Payable Claims Processed N/A NIA 40,000 44,192 
Accounts Payable Warrants Issued N/A NIA 35,000 31,085 
Nllllber of grants for which full accounting services 

provided 22 21 23 19 
Value of grants for which full accounting services 

provided $19Mil, $ 39Mi 1 $40Mil $63Mi 1 

IFFICIENCY 

Staff Year/Grant Accounted for .109 .140 .123 .158 

EFFECTIVENESS 

This program continues to provide services to an in-
creasing number of intergovernmental agencies while 
continuing to receive unqualified opinions from our 
outside CPA firm and favorable Grand Jury reports. 

UIIIIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

The nianber of direct program staff years needed to review, maintain and provide accounting services for 
each grant. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES. 

1171-IO 
ADOl"TID 

1 

2,000 
1,600 

50,000 
50,000 

27 

$65Mil 

.150 

This program continues to provide financial services to the various non-County agencies served in conformance 
with generally accepted accounting principles. 

117t-10 OBJECTIVES: 

1. To provide acceptable accounting control over the expected increase in value and number of grants. 

2. To provide unqualified comprehensive financial data to the various agencies served. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11-78) 

PROGRAM: FISCAL CONTROL--INTERGOVERNMENTAL COSTS DEPT. AUDITOR AND CONTROLLER 

Staff-Years Salary and Benefit Co1ta 

1978-79 1979-80 1978-79 1979-80 
ClaMlflcatlon Budgeted Adoptlld Budgetlld ($) Adopted (S) 

Accounting Control Coordinator .25 .25 7,923 8,017 

Principal Accountant .65 .65 18,864 19,481 

Accounts Payable Manager .10 .10 2,936 3,029 

PTS Coordinator .40 .40 12,183 12,333 

Senior Accountant 1.50 1.50 34,875 35,789 

Junior-Associate Accountant 2.70 4.70 58,249 102,305 

Accounting Technician 1.40 2.40 22,398 35,639 

Senior Account Clerk 2.80 2.80 38,917 39,076 

Senior Clerk Typist .20 .20 2,810 2,782 

Intennediate Account Clerk 2.60 3.60 31,289 43,405 

Intennediate Clerk Typist 1.25 1.25 14,389 14,659 

CETA 1.60 -0- 17,356 -0-

CETA--County Share 2,450 -0-

Extra Help .58 1.16 5,128 9,399 

Premium Overtime 1,300 2,520 

Salary Savings (7,394) (6,499) 

···----~ 
Total Dlrecl Progralll 16.03 19.01 263,673 321,935 
Department OverllNd 

Program Total■ 



OMB· OS (Re• 11-78) 

PROORAM:_A_U_D_IT_I_NG_-_-_IN_T_E_RGO_V_E_RN_M_E_NT_A_L_S_E_R_V I_C_E_S __ _ # 75111 Manager: __ G_E_RA_L_D_J_. _L_O--N_ER_G __ A __ N _____ _ 

o.panment __ A_U_D_IT_O_R_A_N_D_CO_N_T_RO_L_L_E_R ____ # __ 10_5_0 __ Rel: Pr. Yr. Bud. Vol-Pg. VOL I , Pg• 542 

Funct,on_----"I-'-'-NT_:E;_;_RGO~V=ER""'NM'--'E~N'-'-TA_:L:..._:_:SE:..;..R;.;_.V I_:C..cc.ES'--_ # _7;__.:5_;;_00"-"0- Service: ACCOUNT_IN""G"--------- •--'-7=-=51:.::1.::.-0 __ 
Authority This program is necessary to carry those responsibilities mandated in GC 26883, 26909, and 26910 
and County Charter 801.1 which require the Auditor and Controller to audit accounts of many districts whose 
funds are ke tin the Count Treasur 

COSTS 
OINct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Coat, 

llldlncl: 

Dept O•erhead 

Ext Support/O'head 

Cepltal Oulley Fund 

Total Costs 

'UN01NO 
Chargea, Fees, etc 

Subventions 
Grants 

CETA 

Total FundlnQ 

s 
s 

s 

$ 

s 
s 

S. 
s 

$ 

s 
s 
$ 

1171-77 
ACTUAL 

84,264 
82 

(62,686) 

21,660 

27,275 
64,688 

70,689 

11TT•78 
ACTUAL 

157,013 
1,713 

(78,627) 

80,099 

49,079 
71,125 

200,303 

88,665 

70,689 88,665 

NET COUNTY COSTS s ==4=2=='=9=34=====1=1=1 '==6=3=8 =· 

CAPITAL PROGRAM 

G:apotal Outlay 

Fixed Assets 

s 
$ 

Vehicles/Communications $ 

Revenue S 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Dept Overhead 

881 

881 

3.83 
-0-

1.24 

956 

956 

7.33 
-0-

2.58 

1171-71 
BUDGET 

164,288 
1,206 

(53,439} 

112,055 

66,738 
69,976 

248,769 

60,261 

4,792 

65,053 

183,716 

1,021 

1,021 

7.20 
.40 

3.96 

PROGRAM STATEMENT 

NEED: To provide audit services to: 

1179-80 
ADOPTED 

221,894 
3,804 

(69,098) 

156,600 

68,060 
81,958 
4,582 

311,200 

121,917 

121,917 

189 283 

217 

217 

10.00 
-0-
4.00 

% Change lrom 
1978-79 

BUDGET 

35 
215 

29 

40 

2 
17 

100 

25 

102 

(100) 

87 

3 

(78) 

(78) 

38 
(100) 

1 

l. Functions that by their nature ~re largely or entirely external to the County, such as Special 
District, Co11111unity Action Program and Franchises and Licenses Audits, but which we have an audit 
interest fn. 

2. Functions that by contract or agreement, the County has agreed to audit for another governmental 
entity or in place of an outside Auditor, such as Child Development or CEIF. 

3. Functions that are external to the County but the Board of Supervisors has directed that we audit 
such as Joint Power Agencies (ITOC, CEIF, etc.). 

DESCRIPTION: The Auditor and Controller, under statute and direction of the Board of Supervisors, audits 
the records and operations of outside agencies with County employees. 



0MB: NP-PIRev. 11-78) Program: __ A~u'""d'"'"i -"-t i""'n-'-"g._-_-=I n"-'t=-=e"--r.._go"-'v'""e'-'-r""'nme==-n=--=t==a-=--1 _,S::.::e:..:..r_,__v-'-'i c,,_,e,,,s'---

NEED AND PERFORMANCE INDICATORS 11111-n 1en-1a 1971-79 18711-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED --
Special Districts and Joint Power Authorities 

Subject to Audit 196 204 214 214 
Intergovernmental Service Fund Receipts and 

Disbursements Subject to Audit $ 16.3M $ 16.3M $ 22.6M $ 22.6M 

WORKLOAD 

See 
Planned Prioritized Audits Discuss ion• 95 55 37 
Unplanned Prioritized.Audits g 3 0 
Special Request Audits 2 0 6 
Other Required Audits ~ . 1 3 

EFFICIENCY 

Staff Years per Special Districts and Joint Power 
Authorities N/A .04 .03 .04 

EFFECTIVENESS 

This program continues to provide effective auditing 
services and has consistently received favorable 
management reports from independent Certified Public 
Accountants and favorable Grand Jury reports. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Direct program staff years all used to fonnulate the relationship with total Special District and Joint 
Power Authorities. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1979-80 
ADOPTED 

214 

$ 22.6M 

53 
2 
2 
2 

.03 

During this fiscal year, as with every year, the objectives of this program have been revised to reflect manage
ment decisions made based on most current information. This year the actual objectives are different from 
budgeted due to the reclassification of terminal audits from Planned Prioritized Audits to.Other Required Audits 
due to the adoption of the new County Charter and the decision to do larger, more complex audits instead of 
shorter, less complex ones. 

1879-10 OBJ!CTIVl!I: 

1. Complete 100% of Prioritized Audtts required by law, contract or agreement. 
2. Complete 100% of Special Request Audits from the Board of Supervisors, County departments, Grand Jury 

and other governmental agencies. 
3. Complete other audits as required. 

*Workload statistics for 1977/78 were changed and are not comparable to previous categories. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: AUDITING--INTERGOVERNMENTAL SERVICES DEPT. AUDITOR AND CONTROLLER 

Staff-Years Salary and B-111 Coats 

1978-79 1979-80 1978-79 1979-80 
Claulflcallon Budgeted Adopted Budgeted ($) Adopted($) 

Pr1nc1pal Accountant 1 l 29,022 29,936 

Senior Auditor 1 3 23,868 68,379 

Jun1or-Assoc1ate Accountant 5 6 107,868 127,470 

CETA .40 (il 4,792 (il 

CETA--County Share 2,480 (il 

Extra Help .20 9l 1,167 9l 

Salary Savings (4,909) (3,899) 

Total Direct Program 7.60 10.00 164,288 221,894 
Department Oflrhead 
ProgfamTOtall 



OMS: OS (Rov.11-78) 

PROGRAM: FISCAL CONTROL--SUPPORT COSTS # 81801 Manager: GERALD J. LONERGAN 

Department AUDITOR AND CONTROLLER # 1050 Rel: Pr. Yr. Bud. Vol-Pg. VOL II , Pg. 295 

Function SUPPORT COSTS # 81000 Service: ACCOUNTING # 81800 
A th . This program which is mandated under GC 26882 and 29704, R&T 2152 and County Charter 800 and 801 
u orifiscal management and control of County appropriations and the real and unsecured property tax system, 

ayinent of all County ~laims, R~yroll accounting and contro], revenue analysis, tabulation of the annual 

1111-n 1977-78 1978-79 
% Change lrom 

11n-80 1979-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Olract: 

Salaries & Benefits $ 1,690,530 1,742,156 1,749,756 1,745,254 0.3 
Services & Supplies s 29,004 51,708 54,900 77,568 41 

Inter-fund Charges s .... J?.?O,OOQ). __ ·······(240.QQQ) .. ... l4H.,Q&U ... (400,000} .. (4) 

Subtotal-Direct Costs s 1,499,534 1,553,864 1,389,675 1,422,822 2 

lndlracl: 
Dept. Overhead $ 547,186 545,237 673,352 622,259 (8) 
E•t Supporl/O'head s 591,440 650,288 639,778 749,338 17 

27,493 100 
C:apftal Outlay Fund • Total Costa $ 2,638,160 2,749,389 2,702,805 2,821,912 4 
FUNDING 

Charges. Fees. etc. s 9,304 
Subvention• s 
Grants s 
CETA s 100,414 128,037 156,204 105,383 (32) 

Total Funding s 109,718 128,037 156,204 105,383 (32) 

NET COUNTY COSTS $ 2,528,442 2,621.352 2,546,601 2,716,529 7 

CAPITAL PROGRAM 
Capital Outlay $ -
Fixed Assets $ 20,944 13,672 9,772 7,170 (26) 
Vehicles/Communications $ 

Revenue s 

Net Cost $ 20,944 13,672 9,772 7,170 (26) 
STAFF YEARS 

Direct Program 102.83 111. 32 100.40 100.91 1 
CETA 14.20 12.00 14.40 10.40 (27) 
Dept. Overhead 24.72 28.81 22.34 26.00 16 

PROGRAM STATEMENT 

NEED: The need is to maintain public confidence in County government by maintaining financial records 
of County officers. 

DESCRIPTION: This department maintains centralized accounting records to provide accurate and timely 
financial information for administrative and policy decision-making purposes, advisory services and 
public information. 



0MB. NP•PIRev 11-781 
Program: __ F_i _sc_a_l_Co_n_t_r_o_l _--_S_u.c...p_po_r_t_Co_s_t_s ____ _ 

NEED AND PERFORMANCE INDICATORS 1876-77 1977-78 1978-78 1171-78 1178-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Unqualified Opinion Received from Outside CPA Finn 1 1 1 1 1 
Receipts and Disbursements Accurately Accounted for p 5.75B p 6,80B $ 7. 97B P 7.97B t 9.16B 

!WORKLOA°General Journals reviewed, approved & processed 8,046 8,300 8,200 8,856 8,300 
Deposit pennits reviewed, approved & processed 11,900 9,675 11,000 12,384 11,000 
Juvenile Court orders processed 29,991 ~ 1,089 31,128 36,747 33,684 
Admittances & released from juvenile institutions 17,064 15,431 18,200 12,999 21,000 
Dollar amounts of Juvenile fine payments collected 555,159 449,393 737,064 376,492 788,658 
Revenue Contracts Processed 228 236 275 275 280 
Accounts Payable Claims Processed N/A N/A 150,000 166,247 160,000 
Accounts Payable Warrants Issued N/A N/A 100,000 132,948 110,000 

Cost Allocation Plans - Costs Allocated 42,556,129 42,633,115 47,201,596 47,201,596 48,000,000 
Estimated Revenue 7,000,000 7,000,000 8,000,000 8,000,000 8,200,000 

Personnel Action Notices Processed 30,400 33,792 37,500 34,251 41,000 
Health & Life Insurance Transactions 14,200 14,235 14,500 14,709 14,950 
Special Tax Assessments 116,312 128,704 153,861 153,861 300,000 
Taxing Funds 773 775 942 942 950 
Nllllber of Accounts (Parcels) 561,900 578,528 605,581 605,581 625,000 
Ef'ficienci 
This program continues to provide a substantial in-
crease in support services while reducing unit cost. 
Program Cost/$1,000 receipts and disbursements .44 .39 .32 .30 .30 
Ratio for Probation Accounting payments received vs. 

Staff Years 579 710 1,594 1,594 1,684 
Ratio for disbursements from Adult Camps/Staff Years 10,298 10,574 11,228 11,228 12,014 

EFFECTIVENESS 

This program continues to receive unqualified opinions 
from independent CPA f1nns and favorable Grand Jury 
Reports. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Program cost is net County costs. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1978/79 objectives have been achieved. Further consolidations of accounting services is under study 
by the Chief Administrative Officer and completion of that objective is dependent upon his recommendations. 

1178-80 OBJECTIVES: 

1. Maintain existing high credit rating of the County. 

2. Pursue County claims against the State of California. 

3. Actively pursue presidential directives dealing with grant procedures. 

4. Adopt Auditor and Controller accounting systems and procedures to meet new challenges created by the 
County's rtorgan1tat1on effort! to ennbla us to as~lst in the smooth 1mplementat1on of these changes 
w1th1n the current environment. 

5 ... 0 



0MB: SS (Rev. 11-78} 
STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL--SUPPORT COSTS DEPT. AUDITOR AND CONTROLLER 

Slaff-Ye■ra Salary and Benelll Coal■ 

1978-79 1979-80 1978-711 11179-80 
ClaHlflcallon Budgeted Adopted Budgeted ($) Adopted($) 

Accounting Control Coordinator .75 .75 23,768 24,050 

Principal Accountant 4.35 4.35 126,246 130,399 

Accounts Payable Manager .90 .90 26,422 27,265 

E.I.S. Manager 1.00 1.00 30,032 30,279 

P.T.S. Coordinator .60 .60 18;274 18,499 

Fiscal Analyst 3.00 2.00 76,442 48,279 

Administrative Assistant I I/I 1.00 1.00 20,988 18,746 

Departmental EDP Coordinator 1.00 1.00 20,410 21,709 

Senior Accountant 4.50 6.50 104,625 155,085 

Junior-Associate Accountant 12.30 16.30 265,354 354,808 

Accounting Technician 9.60 9.60 153,586 142,555 

Insurance Supervisor 1.00 1.00 15,258 15,342 

Senior Account Clerk 19.20 17.20 266,862 240,035 

Senior Clerk Typist 2.80 2.80 39,336 38,976 

Intermediate Stenographer 1.00 1.00 12,607 11,994 

Intermediate Account Clerk 22.40 22.40 269,564 270,092 

Intermediate Clerk Typist 8.75 8.75 100,720 102,614 

Junior Clerk Typist 1.00 ~ 9,701 ~ 

CETA 14.40 10.40 156,204 105,383 

CETA--County Share 22,047 7,163 

Extra Help 5.25 4.66 46,152 37,595 

Premium Overtime 11,700 10,080 

Salary Savings (66,542) (32,497) 

Staff Year Reduction (.90) (33,197) 

Total Direct Program 114.80 111. 31 1,749,756 1,745,254 
Department Overhead 

Program Totals 



0MB OS (ROY 11-781 

PAOGRAM: __ A_UD_I_T_I_NG_-_-_SU_P_P_0_RT_C_0_ST_S _______ _ 81802 # ____ Manager: 
GERALD J. LONERGAN 

Department __ AU_D_I_T_O_R_A_N_D_CO_N_T_R_OL_L_E_R ____ # __ 10_5_0 __ Ref: Pr Vr Bud. Vol-Pg. VOL I I ' Pg• 299 

Funct,on ___ S_U_P_P_O_RT_C_O_S_T_S ________ # __ 8_10_0_0_ service __ A_C_C_O_U_N_T_IN_G __________ # __ 8_1_8_0_0 __ _ 
Authority This program is necessary to carry out those responsibilities mandated in GC 26883 and 26900 and 
County Charter 801.1 which require the Auditor and Controller to audit the accounts of all County officers, 
boards, cOllfllissions, and employees who are responsible for public funds. 

1976-77 1977-78 1978-79 
% Change from 

1979-80 1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Benefits s 430,541 467,911 463,261 445,631 (4) 
Serv1ce1 & Suppllef s 5,043 4,480 4,822 7,723 60 

Inter-fund Charges s 

Subtotal-Direct costs $ 435,584 472,391 468,083 453,354 (3) 

Indirect: 
Dept Overhead s 
EK! Supporl/O'head s 

139,357 146,513 180,291 155,565 (15) 
147,860 162,572 159,944 187,335 17 

Capltal Outlay Fund s 
Tr,lal <::r,tla $ 

8,510 100 
722,801 781,476 808,318 804,764 (0.4) 

FUNDING 
Charges. Fees. etc $ 

Subventions s 
Grants $ 

CETA s 19,126 23,442 19,166 (100) 

To1al Funding $ 19,126 23,442 19,166 (100) 

NET COUNTY COSTS $ 703,675 758,034 789,152 804,764 2 

CAPITAL PROGRAM 
Capital Outlay s 
Fi,i.ed Assets $ 4,143 2,508 2,771 533 (80) 
Veh1cles/Commun1cat1ons $ 

Revenue $ 

NA! Cnc.1 4,143 2,508 2,771 533 (80) 

STA,, Yl!AA!i 
Dirt::[1 Prog,arn 18.84 20.67 19.80 19.67 -0-
CETA 2.86 2.00 1.60 -0- (100) 
Dept Overhead 6.29 7.74 11.02 7.00 (36) 

PROGRAM STATEMENT 

NEED: To maintain confidence in County government through independent review of County records and operations. 

DESCRIPTION: The Auditor and Controller Department develops and applies professional audit standards and 
techiques in the independent review of County records operations. Special emphasis is given to the review 
of all major financial computerized systems. These audits are perfonned by County employees in compliance 
with statutory requirements and with the expressed intent of providing assistance to County management. 



OM8: NP-P (Rev. 11-781 
Program: __ A_u_d_i_ti_n--=g=--_-_S_upc....:p_o_r_t_Co_s_t_s ______ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 19711-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
County Receipts & Disbursements Subject to Audit $5. 75Bil $6.8Bil $7.97Bil $7. 97Bil $9.16Bil 
Number:. of Organizational Units Subject to Audit 103 108 113 113 80* 

WORKLOAD 

See 
Planned Prioritized Audits Discuss i off 26 45 17 29 
Unplanned Prioritized.Audits 0 8 0 6. 
Special Request Audits 4 7 10 23 
Other Required Audits 8 13 24 31 

EFFICIENCY 

Total Direct Program Staff-Years per Organizational 
Unit Subject to Audit .21 .19 .20 .20 .23* 

EFFECTIVENESS 

This program continues to provide effective auditing 
services and has consistently received favorable 
management reports from independent Certified 
Public Accountants and favorable Grand Jury reports. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

A general indicator of efficiency is difficult to show in this program. Therefore, the number of total direct 
program staff years needed per each organizational unit subject to audit has been shown . 

. ...:.=::=---=.=.-= ===· - - . - - - --===--=:= - - -·-------~----- -------.-------=-=-=-=---=-==-~==--==--=---===----·.-:.....-:. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

During this fiscal year, as with every year, the objectives of this_ program have been revised to reflect manage
ment decisions made based on most current information. This year the actual objectives are different from 
budgeted due to the reclassification of terminal audits from Planned Prioritized Audits to Other Required Audits 
due to the adoption of the new County Charter and the decision to do larger, more complex audits instead of 
shorter, less complex ones. , 

1979-80 OBJECTIVES: 

1. Complete 100% of Prioritized Audits required by law, contract or agreemen~. 
2. Complete 100% of Special Request Audits from the Board of Supervisors, County departments, Grand Jury, 

and other governmental agencies. 
3. Complete other audits as required. 

*The number of organizational units has decreased due to the County reorganization. Workload statistics 
measurement categories were changed in 1977/78 and are not comparable to previous statistics. 



OMS: SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: AUDITING--SUPPORT COSTS DEPT. AUDITOR AND CONTROLLER 

Staff-YHl'9 Salary and Benaflt Coate 

1971-79 1979-IO 1971-79 1979-80 
Clualflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Audits Coordinator 1 1 30,544 31,019 

Principal Accountant 2 2 58,044 59,873 

EDP Audit Specialist Ill 1 Ill 28,385 

Fiscal Analyst 1 0 25,481 0 

Senior Auditor 5 5 119,341 113,961 

Junior-Associate Accountant 10 10 215,735 212,460 

CETA 1.60 0 19,166 Ill 

CETA--County Share 9,918 Ill 

Extra Help .80 .67 4,668 9,032 

Salary Savings (19,636) (9,099) 

' ' 

Total Direct Program 21.40 
o.partment Overhead 

19.67 463,261 445,631 

Program Total• 



0MB: OS (Rev.11-78) 

PROGRAM: DEPARTMENT OVERHEAD # 92101 Manager: _ _,G,,.,E,_,_RA~L.,,,_D_,J,c.,.,._,,L""O"'NE=.,R.,,G"'A"-'N'----------

Department --'-'AU""D...,l'--'-T.,,_OR'-'-'-A=N=D__,C=O.,_,_NT..:...:R.,_,O=l=LE=R-'----- # 1050 Ref: Pr. Yr. Bud. Vol-Pg. VOL. I I , Pg. 306 

Function __ _::;O..:..V::cERH=-==E:::.A.:::D:__ _________ # 91000 Service: INTRA-DEPARTMENTAL # 92100 
Authoroty: This program is necessary to administer and control departmenta 1 pro9rams and res pons i bi l i ties 

of the Auditor and Controller. County Charter Section 801 designates the Aud1tor and Controller as the 
Chief Accounting and Fiscal Officer responsible for public funds. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

$ 

s 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 

Dept Overhead $ 

E•t Suppor1Io·head S 

Capital Outtay Fund 

Total Costs 

FUNDING 
Charges. Fees, e1c. 

Subventions 

Grants 

CETA 

Total Funding 

s 
s 

s 
$ 

$ 

$ 

1976-77 
ACTUAL 

569,973 
191,582 

761,555 

761,555 

93,241 

1977-78 
ACTUAL 

590,206 
203,907 

794,113 

794,113 

21,502 

118,967 

1976-79 
BUDGET 

798,480 
207,304 

1,005,784 

1,005,784 

123,277 

1979-80 
ADOPTED 

749,495 
222,784 

972,279 

18,329 
990,608 

32,836 

% Change rrom 
1978-79 

BUDGET 

(6) 
7 

(3) 

100 
(2) 

(73) 

93,241 140,469 123,277 32,836 (73) 

NET COUNTY COSTS s ==66=8='=31=4=====6=5=3=,6=4=4=====8=8=2 =·5=07=====9=57~·=7=72=======9 == 
CAPITAL PROGRAM 

Capital Outlay 

Fixed Assets 
s 
$ 

Vehicles/Communications $ 

Revenue $ 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

$ 

10,526 

10,526 

26.66 
7.72 
-0-

7,797 

7,797 

33.00 
10.00 
-0-

6,664 

6,664 

42.00 
11.00 
-0-

PAOQRAM STATEMENT 

8,351 

8,351 

43.00 
8.00 
-0-

NEED: The need is to provide general administration of support services to the department. 

25 

25 

2 
(27) 
-0-

DESCRIPTION: Department overhead includes management positions which serve the entire department together 
with administrative and clerical support personnel providing department-wide personnel and payroll services, 
budget, fiscal and program management, staff development and general administrative support. 



0MB NP-PIRov. 11•781 Program: ___ _!l~partment Overh~a_d~---· _ 

NHD AND PERFOflMANCE INDICATORS 1179-77 1177-71 1171-71 1171-71 
ACTUAL ACTUAL BUDGET ACTUAL 

NUD --
Total Resources Administered (Direct Costs) 2,962,134 3,193,176 3,312,333 3,051,690 
Nllllber of Department Employees 211 204 213 213 
Nc.lnber of Program Budgets 5 5 5 5 
NUlllber of Operational Units 9 9 9 9 

WORKLOAO 
"'ti§TsTative Bills Analyzed 385 405 500 274 
Warrants Signed 1,720,043 1,653,547 1,600,000 1,651,655 
Controlled Stationery Requisitions Handled 246 220 250 437 
Personnel New Hire Transactions 72 47 90 104 
Interviews Conducted 360 817 850 678 
Hail Pieces Processed 2,564,455 3,170,296 3,200,000 2,886,303 

EFFICIENCY 

Department Overhead staff years to Department .16 .24 .25 .25 
Staff years {permanent) 
Administrative Total Resource Cost to 

Total Department Resource Cost .27 .32 .32 .30 

EFFECTIVENESS 

Number of Program Budgets Within Budget Limits 5 5 5 5 

UNIT COST DEFINED, 

PRODUCTIVITY INDEX DEFINED 

Total Resource Cost includes salaries and benefits, services and supplies, other charges, fixed 
assets, and cost applied. 

COMMENTS ON O~GAEE OF ACHIEVEMEN I Of 1978 79 08JH:TIVl S 

All 78/79object1ves have been made or exceeded with the exception of reducing the turnover rate, It is 
felt that external circumstances have caused this rate to increase. 

1111-IO OBJECTIVES: 

1. Obtain a productivity ratio of administrative total direct costs to total department direct 
costs of 25%. 

2. Maintain affinnative action goals. 

3. Improve in-house training by 15%. 

4. Reduce department turnover rate to 25%. 

1119-80 
ADOPTED 

3,358,315 
211 

5 
10 

450 
1,700,000 

275 
150 
900 

3,208,782 

.24 

.25 

5 



STAFFING SCHEDULE 
0MB: SS (Rev 11-78} 

PROGRAM: DEPARTMENTAL OVERHEAD DEPT. AUDITOR AND CONTROLLER 

Staff-Years Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clallflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Auditor and Controller 1 1 50,380 50,644 

Assistant County Controller 1 r 34,728 35,184 

Assistant County Auditor 1 1 34,792 35,207 

Chief, Administrative Services 0 1 0 31,680 

Assistant Auditor & Controller - Administration 1 0 30,978 0 

Principal Accountant 1 1 29,022 30,294 

Administrative Assistant III/II 1 1 27,231 28,438 

Administrative Assistant II/I/Trainee 2 2 48,962 46,852 

Fiscal Analyst 0 1 -0- 27,208 

Principal Clerk 1 1 17,595 18,716 

Supervising Clerk 2 2 33,173 32,962 

Secretary I I 1 1 14,175 13,627 

Storekeeper I 1 1 14,834 13,208 

Senior Clerk Typist 6 6 84,292 82,588 

Stock Cl erk 1 1 12,737 11,746 

Intennediate Account Clerk 2 2 24,069 23,463 

Cashier Clerk 1 1 11,144 11,096 

Intennediate Clerk Typist 17 17 195,684 192,052 

Junior Clerk Typist 1 1 9,701 9,785 

CETA 11 8 123,277 32,836 

CETA--County Share 20,674 7,858 

Extra Help 1 1 9,260 9,828 

Premium Overtime 3,000 3,000 

Salary Savings (31,228) (12,998) 

Employee Compensation Insurance 3,348 

Unemployment Expense 10,873 

Total Direct Program 53 51 798,480 749,495 
Department Overhead 

Program Totals 



BOARD OF SUPERVISORS 
FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adoeted 1978-79 Change 

Legislative District #1 $ 217,942 $ 196,030 $ 195,304 $ 191,449 $ (-3,855) (-2%) 

Legislative District# 2 158,863 227,516 222,003 237,141 15, 138 7'1. 

Legislative District# 3 156,998 233,877 214,899 222,972 8,073 4'1, 

Legislative District# 4 157,652 201,790 196,198 212,062 15,864 8% 

Legislative District# 5 180,090 237,251 218,419 243,498 25,079 12% 

Legislative General Office 337,451 391,484 403,788 467,024 63,236 16'1, 

Total Cost $1,208i996 $1,487,948 $1,450,611 $1,574,146 $ 123,535 9% 

Revenue 133!296 180! 110 143! 165 (.!.143,165) (-100%) 

Net Cost $1,675,700 $1,307,838 $1,307,446 $1,574,146 $ 266,700 20% 



0MB: OS (Rev.11-78) 

PAOGRAM: __ L_eg~i_s_l_a_t,_·v_e_D_i s_t_r_i_ct---'-#_l _______ _ 

oepartmenr Board of Supervisors #_~O~O~l-=-0-

Funcrion __ G~e_n_er_a_l----'C'"'o~u_n~ty.___O'-v'""e'-r-'-h-=e-"a-"-d __ ~_ # _....::8:..::0-=0-=0 __ 

# 80101 Manager: ___ T.:..o::.:m.::.....:Hc:..:a::.:;m::.:ic..:lc..:t:..::oc:..:nc._ ________ _ 

Ref. Pr. Yr. Bud. Vol-Pg. _ __,2=-'0c.:6,__ __ 

service: Legislative and Executive 80100 
Authority: 

Article 1, 11, and 111 of the County of San Diego Charter, the Constitution of the State of 
California and other State statutes. 

1978-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ 172,828 
Services & Supplies $ 17,364 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 190, 192 

lndlre.:t: 

Dept. Overhead $ 

Ext. SupporVO'head $ 27,750 

Capita! Ouday Fund $ ........ iii;942···· 
Total Costs $ 

FUNDING 
Charges. Fees, etc. $ 

Subvent,ong $ 

()ranls s 
r::ETA • 53,3B9 

Total Funding $ 53,389 

NET COUNTY COSTS s 164,553 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 

Direct Program 10.0 
CETA 8.0 
Dept. Overhead 

1877-78 
ACTUAL 

162,873 
11 ,847 

174,720 

21,310 

i96;03i:i 

31,867 

31,867 

164,163 

6.50 
4.00 

1978-78 
BUDGET 

167,366 
8,310 

175,676 

19,628 

195,304 

22, 151 

22,151 

173,153 

6.50 
1.50 

PROGRAM STATEMENT 

187&-80 
ADOPTED 

165,647 
7,722 

173,369 

15,540 
2,540 

191;449 

i91,449 

7.00 

'lb Change from 
1978-79 

BUDGET 
----~--- ----

(- l ) 
(- 7) 

(- l) 

(-21) 
100 

(- 2) 

(-100) 

(-100) 

(-11) 

8 
(-100) 



0MB; SS (Rev. 11-78) 

PROGRAM: Legislative - District #1 

Claulflclltlon 

County Supervisor 

Confidential Investigators 

Conf1dent1al Investigators 

Salary Adjustment 

Extra Help 

CETA 

Workman's Compensation Adj. 

Total Direct Program 

Department Overhead 

Program Total• 

STAFFING SCHEDULE 

Staff-YHr8 

1978-79 1979-80 
Budgeted Adopted 

1.00 1.00 

2.00 1.00 

3.00 5.00 

- -
.50 -

1.50 -
- -

8.00 7.00 

8.00 7.00 

DEPT. Board of Supervisors 

Salary and Benefit Coah 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

32,435 33, 178 

30,531 15,473 

80,133 123,339 

(- 216) (-6,876) 

1,823 -
22,660 -

- 533 

167,366 165,647 

167,366 165,647 



0MB: OPS(Rev. 11-78) 

LEGISLATIVE 80101 Lucille V. Moore PROGRAM: ______________________ # ______ Manager: ________________ _ 

Second District Supervisor 0020 Department __________________ , ____ _ Ref: Pr. Yr. Bud. Vol-Pg. 
VII Pg. 208 

Function 

Authorlly: 

General Cou~_t_~_9_v~_rhca~ .. -- ----•--~oo_~~- servlco· Legislative _and Executive • 80101 ___ _ 

The State Constitution and County Charter require the Second District Supervisor 
to perform a variety of legislative, executive and ceremonial duties. 

1976-77 1977-78 1979-79 1979-80 
% Change from 

197&-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Dln,ct: 

Salaries & Benefits $ 126,425 188,262 186,320 200,049 7 
Services & Supplies $ 5,017 12,270 11,578 11,462 (1) 

$ 

.................. 
Subtotal-Direct Costs $ 131,442 200,532 197,898 211,511 7 

Indirect: 
Dept. Overhead $ 

Ext. Support/O'head s 27,426 227,516 24,105 23,110 (1) 

Capital Outley Fund • lSR,863 Toi.II Cotll s 

2,520 100 
227,516 222,003 

.. 
237,141 

.. 
7 

FUNDING 
Charges, Fees, etc. s 81 
Subventions $ 

Grants $ 

CETA $ -0- 33,639 23,842 -0- ( 100) 
lnterfund Charges $ 

Total Funding $ 81 33,639 23,842 -0- (100) 

NET COUNTY COSTS $ 158,787 19_3, 8 77 198,161 237,141 20 

CAPITAL PROGRAM -0-
Capital Outlay $ 

Fixed Assets $ 167 3,112 -0-
Vehicles/Communications $ 

Revenue s 

Net Cost $ 167 3,112 -0- -0-

STAFF YEARS 
Direct Program 6.25 8.25 8.75 9.75 
CETA -0- 3.00 2.00 -0-
Dept. Overhead -0- • 0- -0- -0-

PROGRAM STATEMENT 

NEED 

The Second Supervisorial Distict has a constituency of over 325,000 persons, two-thirds 
of which reside in the unincorporated portion of the County. The District encompasses 
the whole of three cities a portion of a_.fourth, seven subregional/community planning 
areas and over a dozen smaller rural communities. In a real sense, this office services 
as both a City Council and City Manager for each of these unincorporated communities. 

The Second District is bounded on the North by the Sunrise Highway and on the South by 
the Mexican border from the Cities of San Diego and Chula Vista to the Imperial County 
line. The District contains an endless variety of lifestyles to match its diversified 
topography, from the suburban character of the District's fringe cities to the rural 
nature of its mountain and desert towns. 



I 
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The Second District Supervisor is charged with executive and legislative responsibilities 
while representing the citizens of the Second District on the Board of Supervisors. 

DESCRIPTION: 

As a member of the Board of Supervisors, the Second Distric~ Supervisor is responsible 
for the policy of direction of the County of San Diego. Amongst this office's responsi
bilities is the adoption of an annual budget, administration of state laws, review and 
adoption of local ordinances and policies, the appointment uf administrative offices and 
the preparation of policy alternatives to be considered by t.he Board of Supervisors. 

Chief amongst the duties of the Second District Supervisor :s to aid and assist consti
tuents. To this end, the Supervisor has established a dist,·ict office which serves as a 
liaison between the citizen and the County. Given the largo number of citizens residing 
in unincorporated areas of the Second District, and due to the severe problem nttendunt 
with rapid urban development nnd the provision of public services, the constituent 
function is extremely important within the Second District. 

In addition to the responsibilities as a member of the Board of Supervisors, the Second 
District Supervisor also serves as a member of the Local Agency Formation Commission, 
the Health Systems Agency, the Regional Water Reclamation Agency, and the Executive Board 
of the County Supervisors Association of California. 

OBJECTIVE: 

(1) Serve and inform the residents of the Second Supervisorial District, as well 
as the whole of the County; 

(2) Positively contribute to the morale and productivity of the County's employees; 

(3) Review and analyze policy proposals before the Board of Supervisors; 

(4) Propose legislation to enhance the quality, efficiency, and effectiveness of 
public services; 

(5) Propose legislation to protect and improve the we~l being and quality of life 
of the residents of the Second Supervisorial District. 

OMe Ml- 11-71) 
ITAFFINO SCH!DULI! 

l'flOQflAM: J.EGISLATIVE Dt:PT. lloard of Supl'rvisors 
Distrlct 2 110020 

Stall-Ve■ra Salary and Benefit Coal■ 

1978-79 11179-80 11178-79 11179-110 
Claaslllcatlon Budgeted Adopted Budgeted (SI Adopled (S) 

County Supervisor 1.00 1.00 32,435 33,256 
Confidential Investigator 3.00 3.00 44,927 43,121 
Confidential Investigator 4.00 5.00 95,351 112,329 
Temporary and Extra Help . 75 . 75 6,125 11,343 
Salary Savings ( 19,818) 
CETA Employees 2.00 - - 27,300 -0-

- - . -e--- -- .. ------ -- -· 
Tollll Direct lltr09r11111 I o . '/ !, \l. 7 5 I ~t,, ~lo 200, 04\} 
Depertmant Overhead 

Proeram Total• 10.75 9.75 186,320 200,049 

',12 



OMS: DPS(RB¥. 11-78) 

PROGRAM: LEXiISIATIVE # ~8~0=1=0=1~ __ Manager: Ibqer Hedgea:x:k 

Department Board of Supecyisors « District 3 ,~0=0~3=0 ___ Ref: Pr. Yr. Bud. Vol-Pg.IL 211 

Function General Cotmcy Pvex:bead # 8000 Service: Legislative and EKecutive # _.R,.,Oul.,..0...,0'-----

Authority: The State COnstitution, the County Charter and associated laws und policies of other goverrurental en-
tities, require the '.third District Supervisor to perfonn a wide variety of legislative, and cerem::mial 
duties. '1hese • :15 o • • • i 

1111&-n 

COSTS 
ACTUAL 

------- -----• 

01,-:i: 

Salarlea & Beneflta $ 134,320 
Services & Supplies $ 4,386 

$ 

Sublolal-Direct Costa $ 138,706 

Indirect: 
Dept Overhead s 
Ext Support/O'head $ 18,292 

Capital Outlay Fund $. ............... 
Total Costs s 156,998 

FUNDING 
Charges, Fees, etc. $ 
Subventions $ 
Grants $ 

CETA $ 
lnterlund Charges $ ....... 2.2,J72. .. 

Total Funding $ 22,172 

NET COUNTY COSTS $ 134,826 

CAPITA!. PROGRAM 
Capllal Oullay $ 

Fl1.0 A•--1• • -0-
Vehicl .. /Cr,rnmunlcallon■ s 
Revenuo $ 

Net Cost s -0-

STAFF YEARS 
Direct Program 6.50 
CETA 2.00 
Dept. Overhead 

111n-1e 
ACTUAL 

188,165 
24,471 

212,471 

21,241 

233,877 

A~,~~~ . 

48,885 

184,992 

543 

543 

7.25 
4.25 

11178-711 
BUDGET 

-------- ------· 

177,896 
19,902 

197,798 

17,101 

214,899 

J.J,Olf.i .. 

13,016 

201,883 

-o-

-0-

7.00 
2.25 

PROGRAM STATEMENT 

111711-80 
ADOPTED __ ... ________ .. 

182,068 
21,114 

203,182 

17,270 

...... ~r.~2.~ .. 
222,.972 

.. ::-0.-:-.... 

222,972 

-o-

-0-

9.00 

'lb c~8;g_~rom 
BUDGET 

.. --- ·--------------
2 
6 

3 

0 

100% ········-······ 
4 

UOOL ... 

(100) 

10 

-0-

-o-

Third District Supervisor Poger Hedgecock is charged under the california State Constitution and the San Diego 
County Charter with the responsibility of representing the 344,850 residents of the 'lhird District on the San 
Diego County Board of Supervisors. '!he Third District presently encarpasses roughly the north half of the City 
of San Diego, the entire City of Del Mar, and a snal.l portion of the uninoorporated area of the camnmity of 
Poway, 

Mr. Hedgea:x::k is the Board of Supervisors' representative to the Carprehensive Planning Organization,. the 
San Diego Coastal Ccmnission, the Criminal Justice Planning Board, the Indigent Defense Policy Board, Co.v-les ?-bun
tain Task Force, Penasquitos Park Task Force, am the Policy Mvisory camti.ttee - Air Quality Task Force. In 
addition, Mr. Hedgeoock is Chairman of the Water Reuse Study Camdttee and is also Chainnan of the Air Quality 
Subocmnittee of the EnvironJTent am Energy Steering Ccmnittce of the Nationnl Association of Counties. 

In addition, as a llle!lber of ·the Board of Supervisors, Mr. Hedgecock also acts as a rrerber of the Air Pollution 
Control District Board of Directors am as a rrerber of the Board of Directors of the County Housing Authority and 
of a variety of special districts. 

As n l1lE!ITb3r of the San Di,, 10 county OOard of SuJX!rv isors, Roc:rer Hedgecock is responsible for reviewing and 
acting UEX>n all proposed legisl.:ition which cares before the Board and with reviewing and approving the annual 
County budget. 



' 

A brOad range of legislative matters are heard before the Board of Supervisors. Included wi. thin this range 
are legislative proposals introduced by individual Board IIBlbers. As a County Supervisor, Mr. Hedgecock has 
been responsible for the introduction and :i.n;>lemantation of a variety of proposals in the follCMing subject 
areas: a first-in-~nation mandato:ry Solar Hot Water Heating Ordinance to prarote the developoont of sun 
power as an effective alternative source of energy; reduction of the Co\mty's reliance upon deficit federal 
noney to reduce the ranpmt inflationary spiral; enactrrent and :i.n;>lemantation of a strong grcMth managerrent 
plan to acccrrrrodate gro,,th in the l!OSt environnentally sensitive and ecxncrnically souro manner; regional air 
quality planning and inl>lenentation of air pollution cxmtrol tactics; wastewater managemant, water reclanation 
and water oonaervation; local and regiOl'll11 park planninq and acxiuisition including oarplotion of Penasquitoe 
Regional Park and Ccwles M:>untain Regional Park (the larycst urban [>l'\rk in the United Statcs)1 de-regulation 
of waste oollecti.on, taxis, and hog farms; and, human care service projEcts including an expansion of juvenile 
jd:> and counseling prograrrs and senior housing and food progranB. 

'I.be review of the County's annual budget is one of the rrost inµ:)rtcnt responsibilities charged to the 
Board of Supervisors. Mr. Hedgecock first introduced a "hold the line" budget policy in fiscal year 1977-78. 
'lhis policy stated a goal of restricting property tax revenues to the previous year's level of $117.1 million. 
By fighting for specific reductions in excess of that, property tax revenues for 1977-78 were actually reduced 
to $111. 9 million, requiring the lowest tax rate to fund County goverramnt in 37 years! Mr. Hedgeoock continued 
his policy during fiscal year 1978-79 trimni.ng the budget by $3.6 million reduction below reo:mrended Proposition 
13 cutbacJcs. His efforts for the FY 1979-80 boo.get were equally successful with R:Jger leading the efforts to 
again "oold the line" on County expenditures l~g the tax rate bela,,, the 1% alla.ved by Proposition 13 and 
providing a tax credit of at least $9.00 for eve:ry haneotmer in the County. 

'lbe Volunteer Citizens Bu:iget Ccmni.ttee's input for FY 1979-80 keyed on :i.nportant organizational changes in 
the COUnty's Welfare Deparbrent. 'lbese proposals were adopted unanirrously by the Board of Supervisors and will 
substantially :ilrprove the operation of the depa.rtnent and reduce the rrountains of red tape on the Welfare Program. 
'Ihe Ccmni. ttee was also responsible for an estimated $3. 6 million in budget reductions which were presented by 
R:,ger during this year's budget deliberations. 

In addition, Mr. Hedgecock autoors a weekly column for District newspapers on topics of oonoern to residents 
of San Diego County. 'lbree editions - winter, spring, and fall - of a special newsletter are also published and 
distributed througty.:>ut the 'I.bird District and to other interested parties. 

os.m:TIVES 

1. To provide timely, acoessilile and constant information and representational services to the constituents 
of the Third District. To assist in rooeting these constituents of the 'I.bird District. To assist in 
neeting these ronstituent goals, the 'lbird District Field Office will be maintained at: 8333 
Clairem:>nt Mesa Blvd., SU.ite 211. 

2. To a:xttinue drafting aoo proposing rreaningful proposals that relate directly to the residents of the 
'I.bird District am/or to the needs of the entire County. 

3. To act on behalf of all citizens of San Diego County to reduce the oost of County ~venment and increase 
the effectiveness of necessa:ry services, 

0MB SS (Rev 11•79) 
STAFFING SCHEDULE 

PflOOAAM: IJ:X;ISIATIVE DEPT. Board of Supervisors, 'I.bird District 

Stafl-Ye■ra Salary and Benefit Coat• 
1971-79 11179-10 1971-79 19711-80 

CIH1lllc:1tlon Budgeted Adopted Budgeted (S) Adopted (S) 

County Supervisor 1.00 1.00 32,096 32,096 
Confidential Investigator 4.00 9.00 118,159 145,380 

CETA 3.00 -o- 23,959 -0-

'I'enporat:Y and Seasonal 1.00 1.00 3,682 4,000 

~·~ rr,•tr~Mt.irn hiiuntnent - - - 592 

Total Dirac:! Program 11.00 11.00 177,896 182,068 
Department Ovamaad 
Program Total• 11.00 11.00 177,896 182,068 



0MB: OS (ROY.11-78) 

PROGRAM: __ L_eg~,_· s_l_a_t_i_v_e_-_D_i_s_t_r_i_c_t_#_4 ________ _ 80101 Supervisor Jim Bates # ____ Manager: ________________ _ 

Department __ Bo_a_r_d_o_f_S~up~e_r_v_i_s_D_r_s ______ # _0_0_4_0 __ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function _-----'GC-'e'-'-n'"'e"-r-"a-'-l _C"-o'"'u"'-n--'t,._y--'-O_ve-"-r--'h""e'"'a_d ____ # 80000 service: __ L_e-g_i s_l __ a_t_i_v_e_a_n_d_E_x_e_c_u_t_i v_e __ _ 80100 
Authority: Article I, II, and III of the County of San Diego Charter, the Constitution of the State of 

California and other State statutes 

COtTt 
Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 
Ext. Support/O'head 

Capital OuUay Fund 

Total Costs 

FUNDING 
Charges. Fees. etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Oullay 
Fixed Assets 

Veh1cles/Co,nmun1c1tiona 

Rr,vr,nuo 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

s 
s 

$ 

$ 

s 
$ 

S. 
$ 

$ 

$ 

s 
s 

s 

s 

$ 

$ 

1978-77 ACT I/AL 

124,232 
9,220 

133,452 

24,200 

157,652 

25,590 

25,590 

130,062 

6.00 
4.00 

1977•71 
ACTUAL 

155,842 
15,697 

171,539 

30,251 

201,790 

28,993 

28,993 

172,797 

1,786 

1,786 

7.00 
3.00 

1978-79 
AUDOET 

159,274 
14,726 

174,000 

22,198 

196,198 

35,938 

35,938 

160,260 

6.25 
3.00 

PROGRAM STATEMENT 

1979-10 ADOPTED 

171,258 
15,662 

186,920 

22,622 
2,520 

212,062 

212,062 

9.00 

<\lo c~:;j_~~rnm 
1H l110F T 

8 
6 

7 

2 
100 

8 

(-100) 

(-100) 

8 

44 
(-100) 

As the Fourth District Supervisor, Jim Bates, is responsible under the California State Constitution and Article II 
of the San Diego County Charter for representing 320,000 residents who reside in Serra Mesa, Linda Vista, Mission 
Valley, Mission Hills, Hillcrest, North Park, Normal Heights, Montezuma, Rolando Redwood, Middletown, Balboa Park, 
South Park, Centre City, Golden Hills, Southeast San Diego, Chollas Park, Encanto, and Paradise Hills in the City 
of San Diego and a small part of West Spring Valley. 

DESCRIPTION --------- --

The County Charter requires the Supervisor to perform various leg1slat1ve assignments including revtewtng and pro
posing legislation to the Board of Supervisors that will increase the quality and reduce the cost of County 
services. In addition, Supervisor Bates is responsible for reviewing the County's annual budget. 

Supervisor Bates represents all County's 1.7 million residents on numerous policy and legislative boards including: 
(Co-Chairman) City/County Task Force on the Consolidation of Services and Facilities; San Diego Metropolitan 
Transit Development Board; Air Quality Task Force; (Chairman) Health Systems Agency; (Co-Chairman) Reinvestment 
Task Force. He also serves on the National Association of Counties (NACo) Task Force on Aging, and Welfare and 
Social Services Steering Committee, and was appointed by Governor Brown to serve on his Solar Energy Advisory 
Council. 



DEPARTMENT: BOARD OF SUPERVISORS 

Discussion 

As a County Supervisor, Jim Bates has been responsible for the introductiJn and implementation of several legis
lative proposals including: reduction of the property tax rate by 46¢ in 1977, which resulted in a reduction of 
$5.8 million in property tax revenues; during his first three years on th? Board (prior to Proposition 13) the 
County tax rate was reduced by 86¢; establishment of one of the most comp~ehensive Sunset Ordinances in the country, 
which requires the per1od1c termination and review of all County laws, prJgrams, policies and guidelines; develop
ment of a Regional Growth Management Plan; a ballot proposition approved JY the voters in 1976 which, 1) placed a 
three-year term limit on County elected officials and 2) combined the office of the tax collector and treasurer; 
development and acceleration of an Energy Element to the General Plan aim~d at reducing energy consumption and 
utilization of alternative energy sources; establishment of an Office of :nergy Resource and Conservation for the 
purpose of implementing a comprehensive energy program; utilization of solar energy systems in County Buildings, 
establishment of a joint City/County task force to consolidate services a1d facilities (i.e., lifeguards} in an 
effort to reduce government spending; development of a program to preserv? prime agricultural land in the County 
including: l) lowering the minimum acreage required for agricultural pre;erves to assist the small farmers; 
2) application for Federal Crop Insurance to prevent future economic loss?s due to wind and rain damage; 3) de
velopment of the State's only Agricultural Subdivision Ordinance to insur~ the preservation of agricultural lands 
for agricultural use only; establishment of a Reinvestment Task Force mad? up of representatives from local lending 
institutions to save neighborhoods in the inner-city; development of a prJgram to enable all County employees and 
tax payers to attend Cardio Pulminary Resuscitation (CPR) classes free of charge at National University; utiliza
tion of Las Colinas as a women's detention facility to relieve overcrowding in the Downtown Jail; extension of the 
hours at the County Animal Shelter; and establishment of a Public Arts Advisory Council to promote the use of art 
in public buildings. 

During the past year, Supervisor Bates has authored numerous legislative items including: Proposition G (County 
Spending Limit) which was approved by 75% of the voters in November, 1978; a revised Trash Ordinance which opens 
up competition in the industry and increases the level of service to the corrmunity; a proposal for a senior 
citizen's Multi-service Center in the North Park/Normal Heights area which has received National attention; a 
proposal to lower the fees for dog licenses; a resolution calling for Congress to adopt a balanced budget; a 
resolution supporting Federal Trade Corrmission Regulations on television convnercials aimed at small children; 
and development of a local anti-inflation plan. 

In order to better corrmunicate with his constituency, Supervisor Bates meets with his Fourth District Advisory 
Corrmittee the third Wednesday of every month at 7:30 p.m. in Room 302 of the County Administration Center at 
1600 Pacific Highway. In addition, a quarterly report is published and distributed for the information and 
education of the residents of the Fourth District. Supervisor Bates also hosts a Television Interview show on 
Mission Cable Two once a month. 

OBJECTIVES 

l) To represent and be accessible to the residents of the Fourth District. 

2) To review and propose legislation to the Board of Supervisors that will increase the quality, and efficiency 
of County services for all of the citizens of San Diego County. 

3) To insure an austere County budget, a reduced property tax burden, which reflects responsible managed growth, 
and elimination of wasteful spending. 



0MB: SS (Rev. 11-78} 
STAFFING SCHEDULE 

PROGRAM: Legislation District #4 DEPT. Board of Supervisors 

Staff-Years Salary and BeMfll Costa 

1978-79 1979-80 1978-79 1979-80 
Claulllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

County Supervisor 1.00 1.00 30,097 42, 127 

Confidential Investigator 3.00 4.00 59,609 58,341 

Confidential Investigator 2.00 4.00 27,000 88,640 

Temporary/Extra Help .25 - 4,284 -
CETA Employees 3.00 - 38,284 -
Salary Adjustments (-18,542) 

Workman's Compensation Adjustment 692 

' 

Total Direct Program 9.25 9.00 159,274 171,258 
Department Overhead - - - -
Program Total• 9.25 9.00 159,274 171,258 



0MB: OPS(Rev 11-78) 

PROGRAM: I egi s] at bre # BDJ DJ Manager: Supenri sor Paul Eckert 
Board of Supervisors 

Dee>artment Fifth District 

Function GeJ:Leral County Overhead. 

, aasa 

* saaoa 

Ref: Pr. Yr. Bud. Vol-Pg. T T , P 216 & 21 7 

Service·Legislatine and Executive 

Authority.: Ar~icles I, II, and III of the County of San Diego Chapter, the 
Constitution of the State of California, and other State statues. 

1876-77 1877-78 1878-711 11n-10 
ACTUAL ACTUAL BUDGET ADOPTED 

COSTS ----- - - -----·--- -------- --
Dl,..I, 

S.larlH I Benell" • 1 I\ I, Z!J ', $ I !lZ, 72!) $174,607 $1!)7,228 
!lerv1c .. I !lupplle1 • ~,,!JI 7 IO, 130 10,080 12,573 

Subtotal-Direct Costa $ 147,212 $202,859 $184,687 $209,801 

lndlNct: 
Dept. Overhead $ -0- -0- -0- -0-
Ext. Support/O'head $ 32,878 34,392 33,732 31,177 

capllal Outlay Fund $ .. - 0.-.. ... . 7.0.7 .. - 0.- . . 2.,s.20 .. 
Total Costs $ 180,090 $237,251 $218,419 $243,498 

FUNDING 
Charges, Fees. etc. $ -0- -0- -0- -0-
Subventions $ -0- -0- -0- -0-
Grants $ -0- -0- -0- -0-
CETA $ 32,145 36,726 35,937 -0-
lnterfund Charges $ -0- -0- -0.- .... 7.0.c .. 

Total Fund ong s 32,145 $ 36,726 $ 35,937 $ -0-

NET COUNTY COSTS s 147,945 $200,525 $182,482 $243,498 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0-
Fixed Assets $ 733 164 450 200 
Veh1cles/Communicat1ons $ -0- -0- -0- -0-
Revenue $ -0- -0- • O~-- --0-

Net Coll $ 733 164 450 200 

STAFF YEARS 
Direct Program 6.25 6.25 6.00 10.0 
CETA 4.00 4.00 3.00 -0-
Dept Overhead -0- -0- -0- -0-

PROGRAM STATEMENT 

Need: 

* llQlOO 

% c~:~t~rom 
BUDGET 

13 
25 

14 

(7) 

100 
11 

(100) 

33 

(44) 

(44) 

67 

The Fifth Supervisorial District covers more than half of San Diego County, including five 
cities, in an area that can generally be described as bounded on the West by the Pacific Ocean, 
on the North by the Orange and Riverside County lines, on the East by the Imperial County line, 
and bounded on the South by Jacumba, Pine Valley, Lakeside, Rancho Bernardo, Poway Road, Via 
de la Valle, and the City of Del Mar. 

This area comprises more than half of the total land area of the County, and has more than 
172,000 constituents in the unincorporated area that rely on the County for their basic local 
governmentnl services. 

Description: 

The Fifth District Supervisor is an elected member of the Board of Supervisors, which is the 
chief legislative and executive body for the County of San Diego responsible for adoption of an 
annual budget and tax rates, administration of State laws, adoption and enforcement of local laws 
as deemed necessary, and provision of various public services. The Fifth District Supervisor 
provides County representation at community meetings, and performs ceremonial functions in the 
district. The Fifth District Supervisor meets with City officials of the North County on a 
monthly basis and serves as an intermediary in matters of concern to private citizens and other 
local jurisdictions (Cities, Special Districts, and State agencies). 



The Fifth District Supervisor also serves on County-wide boards with vital policy and 
legislative impacts. These boards include the North San Diego County Transit Development 
Board, Watershed Fire Council of Southern California, Local Agency Formation Commission, and 
Regional Employment and Training Consortium. 

The Fifth District Supervisor maintains contact with the public through a branch office in 
Vista, and field offices located in Fallbrook, Julian, Borrego, Valley Center, and Ramona. 

As a member of the Board of Supervisors, the 11ifth District Supervisor deals with special 
districts for various purposes, such as water and soil conservation, pest control, sanitation 
and fire protection. The Supervisors serve in many instances as the Board of Directors of 
these various districts. The Board of Supervisors also sits as the Air Pollution Control 
District Board and the County Housing Authority. 

Objectives: 

1. To provide a consistent level of representation and service to all the constituents 
of the Fifth District, and San Diego County as a whole, through maintenance of 
citizen contact and provision of County services in a cost-effective manner. 

2. To improve communications to speed service delivery and reduce costly duplication 
of effort. 

3. To continue fostering the Fifth District's role as ombudsman and mediator in solving 
problems for constituents dealing with County government. 

4. To stimulate orderly, non-polluting economic development to broaden the tax base and 
create new job opportunities in the North County. 



0MB: S5 (ROY 11-78) 
STAFFING SCHEDULE 

PROGRAM: Legislative - District Five DEPT. Board of Supervisors 

Stalf-YHra Salary and Banellt Coat■ 

1978-78 197S.-II0 19711-79 197S.-80 
Clalllflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

0100 County Supervisor 1.00 1.00 $ 32,435 $ 42,150 

0372 Confidential Investigator 1.00 4.00 14,094 58,680 

0373 Confidential Investigator 2.00 4.00 49,683 102,990 

2302 Administrative Assistant III -0- -0- -0- -0-

2311 Management Assistant 1.00 N/A 27,133 -0-

2755 Administrative Secretary 1.00 -0- 16,743 -0-

Temporary - Extra Help -0- 1.00 -0- -0-

8207 Administrative Assistant - CETA 3.00 -0- 35,937 -0-

CETA County Share 19,191 -0-

Salary Savings (20,609) (3,944) 

Salary Adjustment (2,648) 

Total Direct Program 

Department OverhHd Q 0 1 0 0 ~174 607 t1Q7 ??R 

Program Total■ 



0MB: OPS(-- 11• 78) 

PROGRAM: Legislative - Board of Supervisors # _B_O_l_O_l ___ Manager: __ F_a_,y,__e __ B_e_n_s_o_n __________ _ 

Department __ G_e_n_e_r_a_l __ o_f_f_i_c_e _________ # __ 0_0_6_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. I I , 218 

Function_G_e_n_e_r_a_l_C_o_u_n_t"-y_O_v_e_r_h_e_a_d _____ # __ B_O_O_O __ Service: __ L_e_g"-i_s_l_a_t_i_v_e_a.;__;n-'-d_E_x=e-"c--'u'-t-'--i--'-v--'e'--_ 1 ~8--'-0~l~O--'O __ _ 

Auth0rity: Articles I,II and III of the San Diego County Charter, the Constitution of the State 
of California and other State Statutes 

111a-n 

COSTS 
ACTUAL 

Direct: 
Salaries & Benefits $ 23,341 
Services & Supplies $ 11,500 

$ 

Subtotal-Direct Costs s 34,841 

Indirect: 
Dept. Overhead $ 
Ext. Support/O'head s 302,610 

c.pltlll Outl.y Fund $ 
Total Costs $ 337,451 

FUNDING 
Charges, Fees. etc. $ 
Subventions $ 
Granie s 
CETA $ 
lnterfund Charges $. 

0 
Total Funding $ 

NET COUNTY COSTS $ 337,451 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 300 
Vehicles/Communications $ 
Revenue $ 

Net Cost $ 300 

STAFF YEARS 
Direct Program 2.00 
CETA 
Dept Overhead 

0MB: SS (Rev. 11·78) 

PROGRAM: Legislative - General 

Cl■ulllcatlon 

Senior Clerk Typist 

Intermediate Clerk 

CETA 

Temporary & Seasonal 

' 

11n-1a 
ACTUAL 

24,904 
14,808 

39,712 

351,772 

391,484 

0 

391,484 

0 

0 

2.50 

1978-79 
BUDGET 

39,975 
13,300 

53,275 

350,513 

403,788 

12,281 

12,281 

391,507 

0 

2.50 

1.00 

STAFFING SCHEDULE 

Office 

Staff-Yeara 
1978-79 1979-80 

Budgeted Adopted 

1.00 1.00 

1.00 1.00 

1.00 - 0 -

. 50 1.50 

W>rknan's Carpensati.al 1\djuntltult -
Total Direct Program 

D■p■r1m■nt Ov■rfleed 
3.50 3.50 

Program Totals 1. 50 3. 50 

DEPT. 

1979-80 
ADOPTED 

40,148 
13,167 

53,315 

360,309 

?J,409 
467,024 

0 

0 

467,024 

0 

3.50 

- 0 -

% c~:rl~~rom 
BUDGET 

0 
0 

0 

2 

16 

16 

0 

Board of Supervisors 

Salary and Benefit Coats 

1978-79 1979-80 
Budgeted ($) Adopted($) 

14,865 14,128 

11,461 10,706 

12,281 0 

1,368 15,141 

- 173 

39,975 40,148 

39,975 40,l4R 



CHIEF ADMINISTRATIVE OFFICE 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado~ted 1978-79 Change 

Citizens Assistance $ 0 $ 0 $ 598,243 $ 653,928 $ 55,685 9 

Fire Protection 1,090,009 1,042,862 1,280,259 1,222,292 (- 57,967} (- 5) 

Disaster Preparedness 252,637 299,880 340,910 416,765 75,855 22 

Central County 0 0 $ l , 140,638 968,260 (- 172,378) ( -15) 
Administration 

Capital Improvement 0 0 0 203,475 203,475 100 
Program 

Economic Development 90,325 100,215 133,228 163,987 30,759 23 
Planning 

Intergovernmental 397,317 453,857 528,112 534,976 6,864 
Affairs 

Health & Social 0 0 0 243,783 243,783 100 
Services Standards 

Risk Administration 885,706 110011765 11742,368 1,1061365 (- 636,003) i::lli_ 

Total Cost $ 2,715,994 $ 2,898,579 $ 5,763,758 $ 5,513,831 $(- 249,927) (- 4) 

Revenue 315,646 673,879 909,699 l 1428 1089 518,390 56 

Net Cost $ 2,400,348 $ 2,224,700 $ 4,854,059 $ 4,085,742 $(- 768,317) (-16) 



0MB: OPS(Rov. 11-78) 

PROGRAM: __ Cl'-"-''1--=1..::ZEN=c....cAINI.'-=--'-=SO'-"-"-Ri-"--PS'-='S::..:Ic.cSc.cTJ\N~--=CE::...... _______ # -'0.,2""'0._.5,__ ___ Manager:_...cVI..::C'roR==--=L::..:•---=-REED=::......--------

Oepanment ---=CHIEF==-=AIMIN==IS=TRATIVE=='-'-=--'OF=F.F=·=IC=ER"---_ # _02,...0..,.0 __ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function __ G_e_ne_r_a_l_C_o_u_n_ty~0_v_e_r_h_e_a_d _____ # 80000 Service: General County Administration # __ 80_2_00 __ 

Authority: 'Ihis program was created as the result of the reorganizatia, (Board of Supervisors actien) to 
centralize citizen advisory and participatory functions in a. nme prominent managenent level. 

1978-77 

COSTS 
ACTUAL 

Direct: 
Salaries & Benefits $ 
Services & Supplies $ 

s 

Subtotal-Direct Costa s 

Indirect: 
Dept. Overhead • ~I. Support/O'head s 

Cepltal Outlay Fund s 
Total Costs $ 

FUNDING 
Charges, Fees. etc. $ 

Subventions s 
Grants $ 

CETA s 
tnterfund Charges $ 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay s 
Fixed Assets $ 

Vehicles/Communications $ 

ReYenue $ 

Net Cost $ 

STAFF YEARS 
Direct Program 

CETA 
Qqpl O.orr,qofl 

1977-78 
ACTUAL 

1978-79 
BUDGET 

508,983 
40,650 

549,633 

48,610 

........ 
598,243 

204,144 
71,552 

275,696 

/332,547 

22.00 
7.00 

PROGRAM STATEMENT 

1978-80 
ADOPTED 

499,938 
89,361 

589,299 

62,748 

. J.,_aa1. 
653,928 

195,556 
14,84?. 

210,398 

443,530 

2,724 

25.30 
2.00 

% Chanle from 
197 79 

BUDGET 

(2) 
120 

7 

29 

9 

(4) 
(79) 

(22) 

33 

15 
(71) 

NEED: 'lhe purpose of C01.11ty gove:mrrent is to deliver public servi.res as authorized by law in an effective manner. 
Comty g::ivemnent, together with city, state, and federal g::ivemnent, has becorre terribly oonplex and inpersenal 
as it touclles nore end rrore aspects of citizens' lives. '!his has created a demand for rentralized assistanre to 
the B/S and CK), to handle substantive oonplaints and suggesticns £ran citizens; to p:rovide a wey of replying to 
routine citizen inquiries, and to disseminate public infonnatia,.. 'lhe growth of citizens participating in local 
govemnent, oonbined with federal rcandates for citizen input, have created a countywide citizen neighborllood 
cx:mmnity network of which extensive support is required. While responding to the cxn= of the public is of 
critical :i.npartanre, 'IE I1UJSt reex>g1ize internally those enployees who suggest changes in q:,eraticns and procedures 
that translate into savings for San Dieg::i Cbunty. Providing tedmical audio visual, graphic artist, and writing 
assistanre to depart:nents seeking to educate and create gcodwi.11 for the County is another needed service. 

IESCRIPI'ICN: '11le Citizen Assistanre and in:fu:anatian disseminaticn program will cxnoentrate en resolutien of 
citizen carplaints, identificatien of J:X)tential and recu=ing citizen p:roblerrs, and suggest preventive rreasu:res 
or policy ocnsideratien respcnsi ve to the needs and ccnrem eJ<pressed by the public. 'lhe Cbunty focal point for 
citizen participatia,. is the advisory board system. 'lhe program sl.l)pOrts the countywide citizen cx:mnittee nen.urk 
by ~loping and evaluating citizen related prograrrs, J:X)licies and prooedures, oomdinating appointrrents to 
citizen crmnittees, and providing resourre material cxnreming county program, and servires. 'lhe prorrctiai. of 
citizen participaticn will be refined to a greater degree through the pilot Neighborllood Inwlverrent Program by 
<Etermi.ning needs and providing infonraticn regarding various COmty services en a neighbo:rhood basis. 'lhe 
disseminatien of info.maticn will cxntintE by absorpticn of rertain pli>lic infonnaticn ftmctiens and the infor
matien CXlU'lter program currently available to the public in major Cbunty facilities. 'Ihe Suggestien Award and 
Services J\ward prograrm will also be an intern.al faoet of this program. 

'2J 



0MB: NP-P (Rev. 11-78) 

NEED ~ND PERFORMANCE INDICATORS 

NEED --

Total Co\Jlty Pqlul.atiai 

WOflKLOAO 

Citizen Assistance: .R!ferrals, Advise & Jequest for 
InfonMti.rn, Ccnplaints 

Citizen Parti.cipatirn: Work with SDCX) camri.ttees 
& Camuu.ty Gmq:is 

SUggestirn & Service AWards: Suggestia1 leoeived, 
Service Jwards 

Pl:tllic Infonra.tial: Photos, Prints, Illu.stratirn 
Pi.Elicaticns, Material Distributed 

Informatial comters: Ptblic Q:ntacts, (in perSal 
tel.eJ;n:nel, Materials Distributed 

EFFICIENCY 

Total Citizen Services and Infcmna.tirn Utlt cost 

EFFECTIVENESS 

cases Ccnpleted 
Callllittees S~rted 
Infonra.tirn Distributed 
Su,igestims .Adcpt:ed 

UNIT COST DEFINED: 

Citizen Services & Info:oration Program Bl.rlget 
Nmber of Comq lesiciimts Served -

Tedmir..a 1 Assistance Provided 
PROIIUcTIVlfvlNDEX DEFINED: 

coaatENTS ON DEGREE OF ACHIEVEMENT OF 197B-79 OBJECTIVES: 

197t-lO PROPOSED OBJECTIVES: 

& 

Program: CITIZEN ADVISOR'i ASSISTANCE 
1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET EST. ACT. PROPOSEO 

1,754,300 1,754,300 

10,928 6,900 

295 354 

1,280 1,960 

4,260 5,112 

209,000 241,800 

6,900 
75 

146 175 

To ensure that every citizen with an inquiry or ccmplaint is given full ccnsideratirn as prorrptly as possible, using 
interdepart:n-ental cxx,rdinatim for the resoluticn of sudl cx:ntacts; initiate acticn to correct the cause of recurring 
CX1Tplaints; to rccnitor key citizen ccntact points to attenpt to anticipate and prevent carplaints and better infoi.-m 
the public. 

To cx:nduct an cn-g;:iing public informati01 program by O(:erating three Infonraticn Counters within major County facili
ties end to assist departnent end office p:?rsamel by providing tedmical audio visual, graphic arts, and journalis-
t. ic assistai.a:? to perscnnel preparing publicati01s, slim talks, displays, directories, mailing lists, special e'vel'lts, 
C'tc. To provide for the tirrely flow of inforrratioo from Comty gmerrurent to the citizenry. 

Conplete the reorga;izatioo of citizen oonmittees with revisia1s to Board policies, manuals, procedures and conputer
ize prograrrs and assist the B/5 in citizen parti.cipatioo in County decisicn-naking. 

Calduct a; evaluaticn of =rent County volunteer program, to determine the feasibility of expanding the use of vol
mteers in Comty prog:rarrs, the fiscal inpact and potential funding sourO:!s for the 80/81 budget. 

To assist the Neighborllood Involverrent Program to develop and maintain public awareness of COmty services and program,; 
C01SOlidate the federal lllclldated public tearings, and develop a proCEss for citizen input into program planning. 

To naxirni.ze the Suggesticn Awards Program as an incentive to Couotv enplovees who ccntribute creative and innovative 
oost-saving inprovenents in Comty cperaticns, and maintain Service Aifrclrd" Program recogm.zmg tne services ot 
enployees to San Dieg:, Comty. .524 



0MB: SS (Rev. 11·78) 
STAFFING SCHEDULE 

PROGRAM: CITIZEN ADVISORl ASSISTllNa: DEPT. ClllEF AtMINISTRATIVE OFFia: 

Stelf-Vurs Salary and Benent C09ta 

1978-79 1979-80 1978-79 1979-80 
Claulflcetlon Budgeted Adopted Budgeted ($) Adopted($) 

Program Di.rector .so 1.00 22,099 4S,884 

Citizen Assistaloo Offioar 1.00 1.00 29,898 30,271 

Suggesticn Awa:rds Coordinator .so .so 12,198 10,948 

Citizen Assistmoo Specialist 8.00 7.00 180,BSS 163,239 

Graphic Artist 1.00 1.00 20,412 20,Sl7 

Audio Visual Specialist 1.00 1,00 19,181 19,27S 

Ptt>lic Infomaticn Specialist -o- 1.00 -0- 10,244 

o:mnittee Assistant -o- 2.00 -0- 36,992 

Secretary I 1.00 1.00 12,328 13,747 

Senior Clerl< Typist 1.00 1.00 13,729 12,911 

Intenrediate Clerl< 'fypist S.00 6.00 56,039 Sl,682 

CFI'A 7.00 2.00 71,552 18,561 

Extra Help 3.00 3.00 45,692 33,640 

Extraordinary Pay - S,;ggesticn Al.v'ards 25,000 32,000 

Salary Saving Staff Year Ieducticn (.20) -1,994 

Warl<ers Ccmpensaticn/lhenploynent 2,021 

Total Dlrecl Pr09rem 29.00 27.3 508,893 499,938 
De~r1ment Overhead 

Program Tot■la 29.00 27.3 508,893 499,938 



0MB DPS(R ... 11-78) 

PROGRAM: Fire Protection # _3_15_2_0 ___ Manager::_--=B-=-o-=-b...:L:.:a:.:.w:.:.r-=.e.:.:.nc-=-e=----------
Office of Disaster Preparedness 

Department and Fi re Services , 5320 Ret: Pr. Yr. Bud. Vol-Pg. 1-355 

Function Home and C0111Tiuni ty Services # 30000 Service: Other Protection # --=3:..cl.:::.50""0"---
A t t This program was developed for the purpose of carrying out the Ccunty 's Uni form Fi re Code and Weed Abate-

" • • • • ch states that the County sha 11 enforce pro vi -
y; support and assist local volunteer fire depart 

11178-77 11177-78 1978-79 11179-80 '14> c~;;f.~~rom 
ACTUAL ACTUAL 

COSTS 
BUDGET ADOPTED BUDGET 

DINc:t: 
Salaries & Benefits $ 320,313 367,276 371 , 701 319,627 -14 
Services & Supplies $ 334,004 414,684 249,879 254,080 02 

PET~ S~ecial $ -0- 250,745 31,829 25,580 -29 
roJec 

Subtotal-Direct Costs $ 654,317 1,032,705 653,409 599,287 (-100) • 

lndir.ct: 
Dept. Overhead $ 10,308 10,157 16,528 17,878 08 
Ext. Support/O'head $ 425,384 -NA- 610,322 616,127 01 

Capital Outlay Fund s . -0,- . ,-,0.,-, -0.-c .. .. . . .. . .,.o..,. .. ..'.".0'.".. 
Total Costs s 1,090,009 -NA- l ,280,259 ,,~22,292 (-51) 

FUNDING 
Charges. Fees. etc $ 51,431 40,000 110,000 220,000 100 
Subven11ona s -0- -0- -0- -0- -0-
Grants s 4,000 33,183 -0- -0- -0-
CETA $ 86,554 86,069 83,855 25,773 -69 
CHA Special Proj. $ -0- 250,745 31,829 .. 25 ,.5.80 -20 
Interfund Charge 600,000 

Total Fund ong $ 141,985 370,036 225,684 871,353 20 

NET COUNTY COSTS $ 948,024 -NA- 1,054,575 361,939 (-66) 

CAPITAL PROGRAM 
Capital Outlay $ 62,504 108,600 46,697 46,697 -0-
Fixed Assets $ 144,342 96,607 105,242 98,462 -6 
Vehicles/Commun1cat1ons $ -0- -0- -0- -0- -0-
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept Overhead 

NEED: 

DESCRIPTION: 

$ -0- :-0.:- ~o~ -0- -0-

$ 206,846 205,207 151,389 145,159 (-4) 

11. 25 12.00 14.00 14.50 -7 
7.00 7.00 7.00 4.75 -64 
0.35 0.35 0.68 0.50 -26 

PROGRAM STATEMENT 
The ever present structural fire prob1em, coupled with a projected 5.0% annual increase in population 
in the unincorporated areas of the County, has demonstrated a need for a level of fire protection 
services necessary to protect life and property. This need continues to grow as the result of an 
increase in land-use development; continued conversion of chaparral and brush-covered wildlands to 
housing; an increase in the number of emergency incidents due to an increased use of rural areas for 
recreational purposes by urban residents; an increased use of hazardous materials in all occupancies 
and their construction and the inability of property owners to obtain fire insurance at reasonable 
rates. 

To meet the need for fire protection services, in the unincorporated areas of the County, the Fire 
Protection Program provides for support and assistance to local Volunteer Fire Departments as man
dated by Board Policy I-61 (fire protection). Rescue and fire-suppression services are accomplished 
by the utilization of 750 volunteer firefighters attached to 32 volunteer fire units. Fire prevention 
personnel enforce the Unifonn Fire Code, Weed Abatement Ordinance, subdivision Ordinance, and State 
Fire Codes. This is accomplished by on-site inspections, meetings with the private business sector 
and through public awareness programs. The Watershed Fire Management Program through development and 
coordination with other Watershed Management agencies, will expand and strengthen the Countywide 
watershed program. This will be accomplished by the checkerboarding of chaparral, utilizing controlled 
burning methods and various discing procedures, to prevent the buildup on concentrations of fire 
hazardous wildlands. Much of this work will be accomplished on Indian Reservations. Additional fire 
nazard reduction work will be accomplished in County parks and comnunity demonstration projects shall 
be continued to encourage large private landholdings to manage their brush lands. 



0MB: NP-P (Rev. 11-781 
Program: _F_i_r_e_P_r_o_t_e_ct_,_· o_n ___________ _ 

NEED AND PERFORMANCE INDICATORS 191&-n 19n-1e 1978-79 1978-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Square miles in service area 2,300 2,300 2,300 2,300 2,300 
Estimated population of service area 78,500 80,000 84,000 84,000 88,200 
Number of structures in service area 24,650 25,000 26,000 26,000 27,100 

' 

WOAKLOAO ----
FIRE PREVENTION SERVICES 
Fire Hazard Inspections 1,500 2,orn 2,400 2,450 1,700 
Fire Code Inspections 400 850 1,800 2,010 1,200 
Number of Public Education Programs 114 130 150 162 100 
Lot Split Plans Reviewed 1,100 1,260 1,700 1,300 1,500 
Building Plans Reveiwed 155 240 300 320 350 
Acreage of Fuelbreaks Constructed and Maintained 6,950 7,500 7,000 7,240 8,000 
Conmunity Demonstration Projects 6 9 8 9 8 

VOLUNTEER FIRE SUPPRESSION SERVICES 
Fire and Rescue Incidents Responded 

<I 
1,050 1,680 2,700 2,662 2,700 

Volunteer Firefighters Trained 400 700 750 750 775 

EFFICIENCY 

Average Cost Per: 

Fire Inspection 40.00 24.00 21.00 17.00 15.00 
Lot Split Plan Reviewed 45.00 49.00 30.00 30.00 28.00 
Volunteer Firefighter Trained 55.00 60.00 60.00 60.00 42.00 
Incident Responded 488.00 450.00 280.00 332.00 274.00 

EFFECTIVENESS 

Average Calendar Days to Process Permits 3 3 3 2.5 4 
Number of Fire Hazards Resolved 2,000 2,450 2,800 3,025 3,000 
Average Response Time/Incident (minutes) 7.5 6.0 5.2 5.0 5.0 
Area Fanned or Annexed for Funding of Structural 70.5 8.0 100 2.0 2,300 

Fire Protection (square miles) 

uN1TcosTornNeo, Unit cost has been calculated by dividing task units into (Annual salary x staff years) plus percent 
overhead plus materials utilized in task performance, where: Annual Salary= Salary of personnel involved with task; 
Staff years= Portion of year expended on task;% Overhead= Cost of overhead proportional to Staff Years; Materials 
Utilized= Services and Supplies plus Fixed Assets; and Task Units= Fire Inspections, Acres Fuelbreak constructed, 
Incidents Responded, etc ... 

coMMENTsoN DEGREE oF AcH1evEMENTOF 191a.19oeJecr1ves, Increased operational efficiency has resulted in the average response 
time to emergency incidents being reduced to 5.0 minutes. The combined fire prevention/volunteer fire suppression 
effort has allowed for the availability of fire insurance to rural residents in addition to providing up to a 35% 
rate reduction for many property owners. While a number of volunteer fire companies initiated action necessary to 
fonn taxing entities Proposition 13 precluded further individual effort in this area. Overall fire prevention/ 
inspection activity continued to increase. 

19~1il:f!.O. O13Ji!C_TIV~B: 

1. Form one (1) County Service Area to serve as the basis for continuation of the volunteer fire protection program. 

2. Provide structural fire protection and medical/rescue services to the estimated 84,000 people within a 5.0 minute 
average response time. 

3. Provide on-going fire training to more than 700 volunteers to sustain the State Board of Fire Services Certification 
Program minimum requirement of 240-hours training for Firefighter I, or its equivalent. 

4. Develop and coordinate with local, state, and federal agencies and private ownership, a countywide watershed fire 
management program to manage fuel load on approximately 3.5% of the total l .47 million acres of service area. 
Planned projects to include community/fire hazard interface "pilot" project which involves joint participation by 
local residents and governmental agencies. 

5. Complete implementation of Uniform Fire Code permit/fee program. 



0MB: 98 (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: DEPT. 

St■ff-Y■■ra Salary ■nd B■n■fll Co■ta 

1978-79 1179-80 1978-79 1179-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Fire Services Coordinator 1.0 1.0 29,919 30,294 

Senior Fire Prevention Specialist 1.0 1.0 26,296 27,143 

Fire Prevention Specialist 4.0 4.0 97,635 99,505 

Watershed Manager 1.0 1.0 23,216 23,678 

Administrative Assistant 1.0 -0- 24,601 -0-

Fire Services Operations Officer -0- .75 -0- 14,869 

Watershed Field Supervisor 1.0 1.0 19,321 19,569 

Fire Prevention Aide -0- . 75,, -0- 13,191 

lntennediate Clerk-Typist 2.0 2.0 23,451 23,951 

Extra Help 3.0 3.0 43,945 51,639 

CETA 7.0 4 .75 84,665 25,653 

Salary Adjustment -1,754 -11,423 

Employee Compensation 434 

Unemployment Insurance 1 , 134 

NOTE: No separate overhead program is 
presented. Department overhead for 
this office consists of: $17,878 
which includes 50% of the Division 
Chief and 50% of the Services and 
Supplies. 

Tot■t Direct Program 21.00 19.25 371,701 319,627 
Department Ov■rhNd .68 .50 16,528 17,878 
Program Tot■I■ 21 .68 19.75 388,229 337.505 

.S:.!8 



0MB: OPS(R9". 11-78) 

PROGRAM: Disaster Preparedness #~3~1~5~1~9 ___ Manager: James w. Hunt 
Office of.Disaster Preparedness and 

Department Fl re SerVl CeS . # _0_2_3_5 __ Ref: Pr. Yr. Bud. Vol-Pg. l , p. 359 

Function Home and Comnunity Services • #_3~1~5~0~0 __ service: Other Protec ti on # 31500 

A~h~tt~ Art. 9, Ch. 7, Title 2, Calif. Gov. Code: Div. 1, Title 3, San Diego Code "To provide for the 
preparation and carrying out of plans for the protection of persons and property within this 
county in the event of an emergency." 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

CETA Project 

Subtotal-Direct Costs 

lndlrK1: 
Dept. Overhead 
Ext. Support/O"head 

Capital Outlay Fund 
Total Costs 

FUNDING 

s 
$ 

$ 

s 

s 
s 

$ 

s 

Charg89, Fees. etc. S 
Subventions S 

Granll S 
CETA S 
lnterfund Charges $ 
CETA Special Proj. 

Total Funding $ 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 

$ 

$ 

Vehicles/Communications $ 

Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

$ 

11179-77 
ACTUAL 

125,651 
14,328 

139,979 

10,157 
102,501 

252,637 

71,869 

11 I 792 

83,661 

168,976 

-0-

-0-

7.00 
1.00 
.35 

11177-78 
ACTUAL 

158,726 
17,260 

175,986 

10,157 
113,737 

299,880 

159,729 

23,512 

183,241 

116,639 

1,000 

1,000 

7.00 
2.00 

.35 

11179-711 
BUDGET 

i 72, 148 
18,885 
12,963 

203,966 

16,528 
120,416 

340,910 

163,000 

28,000 

12,963 
203,963 

136,947 

770 

770 

7.00 
2.00 

.68 

PROGRAM STATEMENT 

11179-80 
ADOPTED 

177,657 
16,889 

194,546 

17,878 
121,561 

. . &2,.7&0 
416,765 

182,454 

5,000 

187,454 

229,311 

720 

720 

8.75 
.50 
.50 

% c~:;l7~rom 

BUDGET 

3 
( 11} 

( 100) 

(5) 

8 
1 

.100 ... 
22 

12 

(82) 

( 100) 
(8) 

67 

(6) 

(6) 

25 
(75) 
(26) 

Need: To provide natural and man-made disaster related technical services and education which will assist 
citizens, government agencies, and other public organizations prior to and during local emergencies proclaimed 
by the Board of Supervisors, states of emergency proclaimed by the Governor, and major disasters or states-of-war 
proclaimed by the President. 

Description: To meet this need the Unified San Diego County Emergency Services Organization, consisting of the 
County and its fourteen (14) cities, functions under a Joint Powers Agreement and is regional in scope. Under 
the provisions of this Unified Emergency Agreement, the Office of Disaster Preparedness (ODP) provides such 
technical services as the development of reqional disaster recovery programs, public education, surplus and 
excess property liaison, emergency and contingency planning, revision and updating of regional plans and resource 
inventories, hazardous material safety training and radiological incidence response. 



0MB NP-Plfl...,. 11-781 
Program: Disaster Preparedness 

NEED AND PERFORMANCE INDICATORS 197&-n 19n-7B 1978-79 111711-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTEt' 

NEED --

County Population 1,656,800 1,705,500 1,754,300 1,754,300 1,791,00D 

WOIIKLOAD 

Emergency Plans, new or revised 4 12 14 49 49 

Disaster Simulation Exercises 6 4 4 4 4 

Emergency Preparedness Training Sessions - 28 30 30 32 

Public Education Presentations & Broadcasts - 24 24 14 25 

Surplus Property Savings $ 339,135 $ 249,986 $ 400,000 $ 561,432 $ 500,000 

EFFICIENCY 

Unit Costs: 

Cost of entire program per capita $ .07 $ .13 $ .16 $ . 16 $ .23 

EFFECTIVENESS 

Public Safety Employees trained in 
disaster preparedness 1,600 700 1,400 750 800 

UNIT COST OEFINED: 

Cost of Disaster Preparedness program for each person in the entire county, including the 14 cities. 

PRODUCTIVITY INDEX DEFINED: 

Undefined 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978 79 OBJECTIVES 

The Lifesaving Information For Emergencies has been modified to include warning and all hardware is now 
available except for the receivers. More comprehensive disaster exercises are being planned. A new 
shelter survey has been completed and is being compiled. The Emergency Resources Directory has been 
completed and distributed. The dam evacuation plans have been completed. 

117t-lO O■JtCTIVH: 

l. Continue development of a disaster response and mobilization plan for all County agencies and 
departments (Procedures and Resources}. 

2. Keep up to date the hazardous materials inventory and response plan. 
3. Continue conducting emergency operations simulation exercises in as many cities and County areas as 

staffing permits. Also to include in these exercises special districts, schools, and the private 
sector. 

4. Improve disaster warning capabilities {disaster co11111unications) by including all radio and TV 
stations in the Lifesaving Information For Emergencies (LIFE) broadcast system. 

5. Maintain a shelter system and radiological defense, including equipment and supplies. 
6. Expand the training and utilization of Mobilization Designees (Military Reservists) in special 

projects and tasks while at the same time ~roviding less direct supervision. 
7. Continue to provide liaison among Disaster Council members, working to keep the staffs of member 

cities trained. 
8. Increase the number of shelters when the federal survey results are available. 

, Ji) 



0MB: SS (Rev. 11· 78) 

PROGRAM: Disaster Preparedness 

Claulffcallon 

Chief Deputy Director/Admin. Asst. III 

Disaster Preparedness Operations Officer 

Storekeeper 

Senior Clerk Typist 

Intermediate Clerk Typist 

Planning Aid I 

Administrative Assistant I - CETA 

Administrative Trainee - CETA 

Salary Adjustments: 

Employee Compensation 

Unemployment Expense 

NOTE: No separate overhead program is 
presented. Department overhead for this 
office consistsof:$17,878, which includes 
50t of the salary of the Division Chief 
and $750 in services and supplies {50%). 

STAFFING SCHEDULE 

Staff-Yeara 

1978-79 1979-80 
Budgeted Adopted 

1 

3 

l 

1 

l 

-0-

l 

1 

9.00 
.68 

g_riH 

l 

4 

1 

l 

1 

.75 

.25 

.25 

9.25 
.50 

9.75 

DEPT. Disaster Preparedness & Fire Serv. 

Salary and Benefit Costa 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

30,064 

69,337 

14,834 

14,049 

11,525 

-0-

18,757 

13,582 

172,148 
15,528 

lll7 ,676 

28,919 

90,583 

14,910 

13,815 

11,994 

7,793 

5,221 

3,689 

2"37 

496 

177,657 
17,878 

195,535 

Total Dlr■ct Program 

Department Ov■rflHd 

Program Total• '------------ ----------------l- - ____ _._ ___ ..,__ ________ ...._ _______ __. 

'. J.l 



0MB DPStllev 11· 78) 

PROGRAM: _C_EN-'-T_RA_L_C_O_UN_T_Y_A_DM_I_N_I S_T_R_AT_I_O_N ______ # --=8:...:.0...:...l 0::...:3:..._. __ Manager:__:C:.::L~I;...;FF....::O~Rc::.D-...:W.:..:·--=GRA~V-=-E::..S _____ _ 

Oepat1ment _..=.CH:..:.;I:..:E:c-F--'-'-AIJ,l~l"-'N..:;.I S-=-T~RA.;;_;.;_T-=-I V.:....:E=--.::0.:....F:....;F l:..:C:..::Ec.._ __ # -=02=.:0:...;.l __ Ref: Pr. Yr. Bud. Vol-Pg. VOL. I I - 222 

Function 
"uthority: 

GENERAL COUNTY OVERHEAD # 8000 Service: EXECUTIVE # 80100 
Countv Charter Section 703 mandates the Chief Administrative Officer. under the direction of the Board 
of Supervisors, to exercise administrative supervision over all the affairs of the County except those 
of the Civil Service Co111Tiission, and the offices of the Assessor, Superintendent of Schools, District 

1911-n 

COSTS 
ACTUAL 

DINct: 
SalanN & Benefits s 240,501 
ServicN & Supplies s 7,203 

s -0-

Subtotal-Direct Costs s 247,704 

lndlNct: 
Dept. Overhead s -0-
Ext. Support/O'head s 74,456 

C-"al Oullay Fund • -0-
Total CMts s 322,160 

,UHDINO 
Chargn Fee1. 11tc s -0-
8ubvent1on1 $ -0-
Or•nt■ s -0-
CETA s -0-
Jnterfund Charges s 

Total Funding s 322,160 

NET COUNTY COSTS $ 322,160 

CAPITAL PROGRAM 
Capital Outlay s -0-
Fixed Auets $ 324 
Veh1cles/Communicat1ons s -0-
Revenue s 

Net Cost $ 324 

STAFF YEARS 
Direct Program 8 
CETA -0-
Dept Overhead -0-

Need 

111n-1a 1978-79 
ACTUAL BUDGET 

246,520 B90,200 
9,600 48,868 

-0- -0-

256,120 939,068 

-0- -0-
65,179 201,570 

.... ::0"'.', ... .... -:-.0-
321,299 1,140,638 

-0- -0-
-0- -0-

20,000 23,630 
-0- -0-

-0- 23,630 

301,299 l, 117,008 

-0- -0-
820 4,308 
-0- -0-

820 4 308 

8 28.26 
-0- 2.5 
-0- -0-

PROGRAM STATEMENT 

1979-80 
ADOPTED 

598,053 
37,855 

-0-

635,908 

-0-
323,352 

.... 9.,000 
968,260 

-0-
-0-

2,700 
-0-

2,700 

965,560 

-0-
-0-
-0-

_,.,Q.., 

-0-

19 
-0-
-0-

% Change from 
1971-79 

BUDGET 

{33%) 
{23%) 
-0-

(32%) 

-0-
60% 

{15%) 

{89%) 

{14%) 

{100%) 

{33%) 

The administration of a county with over 11,000 employees requires a high degree of organization, control, planning 
and leadership. 

There is a need to manage the resources of the County, to prepare economic forecasts and to assess the impact of 
state and federal actions which affect our activities. There is a need to present policy options to the Board of 
Supervisors for the establishment of priorities and co111Tiitment of resources toward the advancement of the social, 
economic, legal and environmental well being of its citizens. This requires an ability to analyze budgets and plans 
and the structure of County government in order to deliver service in the most responsive and cost effective fashion. 

Description 

The Chief Administrative Officer is the administrative head of the County. He is responsible for the administrative 
leadership, supervison and control of the affairs of the County, as well as the deployment of resources within 
established Board of Supervisors' policy. The Chief Administrative Officer attends meetings of the Board. He 
supervises the expenditures of all offices, departments, institutions, district boards and conmissions of the County. 
He assists the Board in carrying out policy and rec0111Tiends the assignment of persons to accomplish their work with 
the greatest efficiency. In addition to his internal responsibilities, he is responsible for keeping citizens in
formed as well as maintaining intergovernmental relations between the County of San Diego and the federal government. 
the state government, and the 14 cities within the County. 



1978-79 OBJECTIVES 

Within FY 1978-79 to provide leadership 
necessary: 

1) To continue efforts toward equal 
opportunity and upward mobility 
for women and minorities by achiev
ing the 1978-79 Affirmative Action 
goals in those classifications 
which are under-represented. 

2) To implement a pilot program for 
integration of social ~ervices in the 
East County area (subject to Board 
approval). 

3) To implement a reorganization of 
the County structure which will 
reduce administrative costs, im-
prove service delivery and effect
ively manage limited County resources. 

4) To implement the management infor
mation system (MIS) by providing 
timely reports to management staff 
in the areas of (a) financial in
formation; (b) personnel information; 
(c) objectives and output reports; 
and (d) program planning data. 

5) To intrease the interaction be
tween management staff and the 
Board of Supervisors and their 
staff for the purpose of enhancing 
the quality of staff work presented 
to the Board of Supervisors. 

6) To significantly improve the land 
use permit processing in the County 
through improved methods and organi
zational changes if required. 

7) To integrate the Board approved 
Growth Management Plan into all 
programs to assure compliance with 
the established goals. 

OUTPUTS 

DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES 

1) Exceeded Objectives: 
The Consent Decree became effective in May 1977. In imple
menting the five year Consent Decree plan the County has 
exceeded its interim ~iring goals with a substantial in
crease in the hiring Jf protected groups in various occupa
tional categories. T,e only group that remains under
represented County-wije is the Mexican-American/Latino 
group. With the exceation of Blacks, protected groups are 
still under-represent?d in Administration, Law Enforcement, 
and Technical categories. 

2) Objective on Schedule: 
ihls· ·oliJc.EtTvcna-s-be ~n up proved by the Uoard of Suµerv i sors 
and is being i111ple1nented. A director has been hired and 
began working on Marc, 15, 1979. A progress report will be 
submitted to the Boarj by May 1, 1979. 

3) Objective Met: 
This objective has been accomplished through the elimination 
of several administrative agencies and departments which 
has resulted in a significant decrease in staff and staff 
hours. The annual savings resulting from this reorganization 
will be approximately 1 .08 million dollars. 

4) Objective Not Met: 
The number of management/organization studies increased 
significantly during the County reorganization. 0MB has 
assumed analytical work formally performed by the agencies, 
such as legislative analysis, financing of special districts, 
and personnel and labor relations. The original objective 
has changed consideraply and the concept of a formal Manage
ment Information System was not implemented. 

5) ~_or_ !'!:..0_9.!:.ess On Object_i~e: 
This objective was intended to encourage information meetings 
between county manage~ent staff and the Board of Supervisors 
in order to identify problems prior to board meetings. The 
degree of accomplishment of this objective has been minimal. 
Although individual board members have attended meetings of 
county employee organizations and no formal interaction has 
been established. The CAO is working with the chairman to 
identify issues and problems prior to Board cf Supervisors 
meetings. Board members have expressed their interest in 
improving communication with department heads and the recent 
reorganization has increased the access of department heads 
to board members. 

6) Objective Met: 
This objective has been accomplished through the implementa
tion of PAPP and the project processing control center. As 
a result processing time has been reduced by approximately 20%. 

7) Objective On Schedule: 
Implementation of the Regional Growth Management approved by 
the Board of Supervisors in August 1978 on schedule. The 
Board of Supervisors has approved a Countywide land use 
element map and text to guide development consistent with the 
growth management objectives. Final implementation including 
a n1ral qround water policy, a housing policy and the applica
tion of I.he new land use elements to co11u11untiy dnd sub regional 
pl,rn•. I•; expected by December 1979. 



1979-80 OBJECTIVES 

Within the Fiscal Year 1979-80 to provide leadership necessary 

1. To continue the improvement in reaching our goal of equal opportunity and upward mobility for women and min
orities by meeting the Affinnative Action objectives for those classifications which are under-represented. 

2. To complete the implementation of the reorganization of County structure. 

3. To continue to examine County programs for savings in administrative costs and possible reorganization and 
cost reductions. 

4. To establish a system under the Chief Administrative Officer to investigate and satisfactorily resolve 
citizen complaints. 

5. To improve the delivery of health and social services by establishing more stringent standards and a system 
for closely monitoring compliance with those standards. 

6. To establish a multi-year capital facilities funding mechanism which will allow better control on capital 
outlays. 

7. To increase the County's training efforts for management and supervisory personnel. 

8. To improve the employee's work environment and training opportunity and to recognize the outstanding achieve
ment of individual employees. 

9. To reduce the costs of County liability for Workers' Compensation and Disability Retirements by implementing 
a carefully managed pre-and-post employment medical screening program, establishing a limited and light duty 
program to bring recovering injured employees back to work at an early stage, and creating an internal Voca
tional Rehabilitation Program to keep trained work-disabled employees within the County workforce. 



0MB: SS (Rev. 11•78) 
STAFFING SCHEDULE 

PROGRAM: CENTRAL COUNTY ADMINISTRATION 

Chief Administrative Officer 

Principal Assistant Chief Administrative Officer 

Assistant Chief Administrative Officer 

Executive Assistant 

Deputy Coordinator 

Deputy Administrator, Human Resources 

Administrative Assistant III 

Administrative Assistant II/I Trainee 

Chief, Health Planning 

Public Information Director 

Administrative Secretary 

Secretary II 

Intermediate Stenographer 

Intermediate Clerk-Typist 

Junior Clerk-Typist 

Intermediate Clerk-Typist (CETA) 

Senior Clerk-Typist 

Extra Help 

CETA 

Advisory Boards 

CETA Special Projects 

Adjustments 

Salary Adjustments 

Salary Savings 

Staff Year Reduction 

Workman's Comp./Unemployment 

Total Dir.cl Proerem 

DeSNrlmenl Overtiaad 

Proiram Total• 

Staff-Years 
1978-79 1979-80 

Budgeted Adopted 

l.00 

1.00 

2.00 

2.42 

.50 

.67 

3.0 

3.0 

l.O 

1.0 

5.50 

2.0 

1.42 

1.50 

1.00 

.50 

1.0 

.25 

2.00 

- 0 -

- 0 -

30.76 

30.76 

1.00 

1.00 

3.00 

1.00 

- 0 -

- 0 -

5.00 

- 0 -

-.0 -

1.0 

5.00 

- 0 -

- 0 -

2.00 

- 0 -

- 0 -

- 0 -

. 10 

- 0 -

- 0 -

- 0 -

(- .10) 

19.00 
- 0 -

19.00 

DEPT.CHIEF ADMINISTRATIVE OFFICE 

$ 

Salary and B-flt Coats 

1978-79 1979-80 
Budgeted (Sl Adopted (S) 

64,203 

56,602 

106,204 

84,421 

21,254 

26,067 

83,839 

74,718 

33,417 

32,855 

94,407 

22,830 

20,340 

17,917 

9,576 

5,125 

13,560 

26,961 

31,153 

16,212 

6,052 

42,487 

- 0 -

- 0 -

890,200 

890 200 

$ 63,481 

56,917 

159,940 

33,812 

- 0 -

- 0 -

137,733 

- 0 -

- 0 -

33,560 

85,494 

- 0 -

- 0 -

22,261 

- 0 -

- 0 -

- 0 -

2,866 

- 0 -

- 0 -

- 0 -

5,909 

- 0 -

(-5,774) 

1,854 

598,053 

598,053 



OM8· OS (ReY 11-78) 

PROGAAM:_-=C~AP~I~T~AL=--=I-'--'MP'-'R=0_,_V=EM-=E=NT"'"'S"-'-P'"'H0""'G""'RAMM;...c..c..=I=NG"---__ _ # _0=2"-'0-'--7_ Manager: __ ___.;J::..:o:..:.h:..:.;nc...=.B.!.. . ...:S:..::a:..::uC!.v~aJIL.:o::.:t,c__ _____ _ 

Department Chief Administrative Office # --=0=2-=-00-=--- Rel: Pr. Yr. Bud. Vol-Pg.---'-'n.._/ a=-----

Funcllon General County Overhead 11 80000 Service General County Admfnfstration # 80200 
Authority: On February 13, 1979 (7-8), the Board of Supervisors adopted an ordinance (Ord. 5356) amending the 

Administrative Code to implement the 1978-79 County Reorganization. A staff office for Capital 
ImprovementsProgra11111ing {CIP) was included in that ordinance. Article VIII, Section 125.3 of the 
Administrative Code. 

1,1e.-n ACTUAL 
COSTS 
DINct: 

S.lanes & Benefits $ 

ServlCH & Suppllel s 

Inter-fund Ch•rgea s 

Subtotal-Dtrecl Costs s 

lftcllrect: 

Depl Overhead s 
Ext. SupporVO'head s 

c.,Hel Outlay ,und • Total Colla s 

l'UNOING 
Charges, Fees, etc. s 
Subven11ons $ 

Grants $ 

CETA $ 

Totel Funding s 

NET COUNTY COSTS s 

C;UIITAL PROGRAM 
Cepilal Outlay s 
Fixed Assets s 
VehlclestCommun,cat,ons $ 

Revenue s 

Net Cost s 

ll'Al'I' Yl!ARS 
Direct Program 
CETA 
Dept Overhead 

111n-11 11171-79 
ACTUAL BUDGET 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
----- -

PROGRAM STATEMENT 

111n-ao ADOPTED 

145,255 
4,170 

-0-

149,425 

54,050 

-0-
203,475 

-0-
-0-
-0-
-0-

-0-

203,475 

-0-
-0-
-0-
-0-

-0-
------

5.90 
-0-
-0-

•---·-· 

% Change from 
19711-79 BUDGET 

NEED: As the County provides a considerable variety of services to the public, the Board of Supervisors and Chief 
'Gifnistrative Officer are required to examine short and long term County facility and land use needs in a compre
hensive fashion. Public facilities should be developed in such ways to enhance public convenience and environmental 
quality, improve operational efficiency, and promote cost-effective government. Through this program, the Board of 
Supervisors and Chief Administrative Officer are provided a central management resource for the analysis and control 
of the County's Capital Improvements Program and Budget. 

DESCRIPTION: This unit assists the Board of Supervisors and Chief Administrative Officer in their decision-making 
process with regard to capital progranming and budgeting. This assistance is provided by rec011111ending project 
priorities; by analyzing issues related to the County's capital investment policies; and, by coordinating the County's 
capital program and proposals with County departments and other jurisdictions in the region. The CIP Unit provides 
a system for scheduling capital expenditures through the preparation of the annual Capital Improvements Budget and 
the multi-year Capital Improvement Program. It also manages revenue and debt financing machanisms, administers the 
Accumulated t:apital Outlay Fund; provides a means of transforming general plans and County policies into concrete 
proposals for implementation; and, gives technical assistance to County departments in the area of capital progra1T1T1ing 
and financing. 



0MB: NP-P CRev. 11-78) 
Program: __ C_AP_I_T_AL_I_MP_R_O_VE_M_E_NT_S_P_R_O_GRAM __ M_IN_G __ _ 

NEED AND PERFORMANCE INDICATORS 1976-TT 19TT-78 1978-79 1971-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Projected population of San Diego County 1,681,300 1,738,000 l, 791 , 100 1,791,100 1,836,500 
Estimated County Budgeted staff-years 12,488 12,568 12,000 11,800 
# County programs 258 271 275 275 225 
Total County Budget (Millions$) 453.1 519. 7 492.9 521 

WORKLOAD 

I Improvement Requests (Fonn 12's) received/evaluated 505 418 375 275 250 
I Improvement Requests (Fonn 12'sJ approved 1/6 116 117 145 120 
# Facility use evaluations n/a n/a n/a , 5 
# Issures reviewed with other jurisdictions n/a n/a n/a 2 5 
# Board of Supervisors and CAO referrals, special 

reports/studies n/a n/a n/a 3 12 
Preparation of 3-Year Capital Improvement Program 1 1 1 1 1 
Prepatation of Annual Capital Improvement Budget 1 1 1 1 1 
$ Appropriation of Annual CIB 18.620,205 20(7861363 16,,619,900 16,577 ,!'>00 22.970,500 
CIB Net Cost 2,331,039 3,230r209 2.694.800 1,735,700 5,959,200 
Revenue Sharing 17,832,900 11,428,400 3,499,bOO 2,410,000 956,000 

EFFICIENCY 

% of Board of Supervisors and CAO referrals completed 
by due date 100 

EFFECTIVENESS 

Annual decrease in Improvement Requests (%) 20 17 10 27 33 
CIB as a% of Total Budget 4, 1 3,9 3.4 4.4 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

This program was created as a result of the recent County reorganization. Implementation was begun during December 
and January. Objectives for February through June 1979 included: (1) Development of the Accumulated Capital _Outlay 
Fund and Board Policy; (2) Detennination of County space needs and financing in relationto proposed Downtown 
Office Building, East County and South County Regional Centers, court requirements, parking, etc. (2/27/79); 
(3) Preparation of Capital Improvements Budget and 3-Year Capital Improvement Program (4/79); (4) Successful bond 
sale for the South Bay Regional Center. 

1 afll-80 OBJECTIVES: 

1. Scrutinize countywide capital improvement requests for confonnance with Board Budget and Program Guidelines and 
rec0111T1end cost-effective alternatives to meet Board Policy Goals and Objectives. 

2. Monitor project progress and expenditures for the South Bay Regional Center. 
3. Package the bond issue for the East County Regional Center. 
4. Develop financing mechanisms to construct 3 major proposed County facilities. 
5. Conduct a minimum of 5 analyses which will address capital needs con111ensurate with projected activit1es of 

programs, and the means for capital facility financing, e.g. programs for the Courts, the Jails/ detention 
fac111t1es, Animal Control, Parks (regional and local). Libraries, Airports and Sol id Waste. 

6. Submit quarterly reports on capital project progress and financial status to the Board of Supervisors and CAO. 
7. Assist and improve efforts directed toward sound scheduling, bidding, and budgeting practices for capital projects 
8. Revise the 3-Year Capital Improvements Program (CIP) as necessary. 



0MB: 118 (Rev. 11-71) 
STAFflNG SCHEDULE 

l'IIOOIIAM: CAPITAL IMPROVEMENTS PROGRAl+IING DEPT. CAO 

Staff-Ye■rs Salary and BeMflt Costa 

1978-79 11179-80 1978-79 1979-80 
Claultlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Director 1.0 $ 41,181 

Adln1nistrat1ve Assistant III 1.0 25,222 

Adl1n1strative Assistant II• I • or Tra 1nee 2.0 50,467 

Secretary I I 1.0 17,304 

Intenned1ate Typist 1.0 12,017 

Staff Year Savings (-. 10) (-1,461) 

AdJustments 525 

: 

Total Direct Program 5.90 $ 145,255 
Department OvarhNd 

Program Totals 5.90 $ 145,255 

'..:38 



OMS: DPS(RIY. 11-78) 

PROGRAM: __ __.E""C ... O,..N....,O-M-l-C~O~E~YE ....... X ... ,C ... P ...... ME......,N..,.T......,P_.L,..A""'NN...,..I_N~G,.._ __ # ___c0c...c2c...c0...c3 ___ Manager: MICHAEL SHONTZ , Jr. 

Department Office of Economic Development 1!0200 Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function--G~e.i,n.ce,.i;r;..,a._J.......,C ... o.,.1 ... 1n ...... t-:1Y__._Ol,..rcoaeurC4b.ue;O<a;11d.--- # ~B""'0""'O~-- service: ....Ge.ne.ra.l Conn t y Adm i n i st rat i ollt 8 0 2 9 9 

Authority: Administrative Code (Ordinance No. 5356NS), Article VIII, Section 125.7 Board Policy 
A-71 

COSTS 
Dlrac:t: 

Salaries & Benefits 
Services & Supplies 

Subtotal-Direct Costs 

lndnct: 
Dept. Overhead 
Ext. Support/O'head 

Capital Outley Fund 
Total Costs 

FUNDING 
Char~. Feet. etc. 
Subllan11on1 
Granto 
CETA 
tnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Asaets 
Vehicles/Communications 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dep1. Overhead 

1971-77 
ACTUAL 

$ 62,949 
$ 17,646 
$ 

$ 80,595 

$ 
$ 9,730 

s -··············" 
$ 90,325 

I 

• f 6,471 
$ 24,350 
$ ... 

$ 30,821 

s 59,504 

$ 

$ 
$ 
$ ............... 

$ 

1.00 
2.00 

1977-78 
ACTUAL 

74,868 
12,391 

87,529 

12,956 

20,552 
26,000 

46,552 

53,663 

1.00 
2.00 

111711-79 
BUDGET 

99,322 
11,350 

110,672 

22,556 

133,228 

48,700 
24,622 

73,322 

59,906 

1,328 

.. 1,000. 

328 

3.00 
2.00 

PROGRAM STATEMENT 
NEED 

111711-80 
ADOPTED 

111,327. 
9,400 

120,727 

41,332 

.............. 1.,!na .... 
163,987 

68,210 
5,876 

74,086 

89,901 

238 

. ................ ~ 

238 

4.40 
.so 

'lo c~:rt~:rom 
BUDGET 

12.1% 
(17.2%) 

9. }% 

83.2% 

..l.0.0 ... U. 
23.1% 

40.2% 
76.U 

1.1% 

50.U 

(82.1%) 

100 .. 0% ..... 

(27 ,4%) 

50.0% 
(75.0%) 

County Government is an important contributor to the local economy. The County is also responsible 
for maintaining area eligibility for Federal economic development programs and funds. In recognitio, 
of these facts, recent Board actions have indicated the need for development of economic plans and 
policies that will have a positive influence on the local economy, 

DESCRIPTION 
This program is basically concerned with the establishment of annual County Economic Development 
Strategies, and their subsequent implementation. These annual Economic Development Strategies 
identify major workplan objectives which set forth the programmatic and internal operational 
actions to guide staff in implementing the annual ecomic development strategy. Two of the principal 
workplan objectives for 79/80 are to: 

1. Improve regional economic development planning, decision making and implementation effort: 

2. Enhance the County's own capabilities to perform economic analyses and provide County 
manag~ent with accurate assessme~ts of the ways various decision or practices further 
or retard our Economic Dev~lopment Policy. 



Program: 

NEED AND PERFORMANCE INDICATORS 111711-TT 111TT-78 11178-79 11178-79 111711-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
SAN DIEGO SMSA Unemployment Rate 9.8% 8,7 -- 6.5% -
Per Capital Personal Income (SD/Statewide) 6553/7142 7344/'1939 8082/8668 - 8801/9427 
Estimated County Population Growth 47,034 45,043 55,444 50,150 

-KLOAD 

EDD/OEDP/other Committee meeting staffed 16 20 24 24 30 
Major Economic Studies/Reports 4 6 6 6 6 
Board Referrals 8 19 19 17 19 
Economic Development Strategy Elements - 21 21 21 21 

EFFICIENCY 

EFFECTIVENESS 

UHIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

All 1978-79 objectives have been accomplished or are progressing towards accomplishment. The primary 
work objective, provisional designation as an EDD, has been completed, However, with the withdrawal 
of Imperial County from the formation of the EDD, further work on the EDD has been terminated. 

1179-IO OBJECTIVES: 

1. Advocate this area's interests in investment strategies being developed by the Southwest Border 
Regional Commission (SWBRC) 

2. Interface the respective planning roles of the OEDP and SWBRC with the County. 

3. Continue participation in the seven-phase San Diego Economic Development/Planning Study Program, 

4. Prepare a recommended 1981 economic development strategy, including potential future directions 
tor th• county'• ~conomio Development Policy. 

5. Joint Planning effort with City of San Diego regarding development of Otay Mesa. 

'_·4i) 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: ECONOMIC DEVELOPMENT PLANNING DEPT. OFFICE OF ECONOMIC DEVELOPM~ir T 

Staff-Yean Salary and a-,11 Coats 

1978-79 1979-80 1978-79 1979-80 
Clallflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Director, OED -0- 1.00 .. -o- $41,181 
Section Chief, 0MB 1.00 -o- $33,816 -o-
Research Analyst II/I·Trainee 1.00 3.50 20,971 51,190 
Intermediate Stenographer 1.00 1.00 10,174 10,824 

CETA 2.00 .so 34,388 8,932 

Staff-year Saving ■ (. 10) ( 1,179) 

Total Direct Program 5 4.90 $99,322 $110,948 
Department Overhead - - - -
Program Total• 5 4.90 $99,322 SllQ.948 



0MB: OS fRev.11-78) 

PROGRAM:_----=L=EG=I=S=LA"'"'T...;:;l.;..;VE"--_________ _ # 80101 Manager:: __ ,,_Be,._n,,___,G,..,'--"'-C-'-'l a.,_y,__ ________ _ 

Oepartmenr ___ l_n_te_rg-o_v_e_r_nme_n_ta_l_A_f_f_a_i_r_s __ # __ 0_2_02 __ Ref: Pr. Yr. Bud. Vol-Pg. __ __,Ie.:Ic...:2=26,,_ 

Funct10n 

Authority: 

General County Overhead # 80000 Service. Legislative and Executive # 80100 

Board of Supervisors - August 27, 1974 (#75), authorized the creation of the Office of 
Intergovernmental Affairs to coordinate the legislative activities of the County of San Diego 
and to carry out a liaison function with cities, s cial districts and other related bodies. 

1171-77 1977-78 11178-79 111711-10 
'lb Change from 

1971-71 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS ----------
DING1: 

Salines & Benefit• s 127,092 181,643 196,577 178,454 - 9.2% 
Services & Supplies s 231,742 233,731 257,285 266,755 3.7% 

Inter-fund Charges $ .................. 

Subtotal-Direct Co111 $ 358,834 415,374 453,862 445,209 - 1.9% 

ltldlNct: 
Depe. Overhead $ 
E•I Support/O'hHd s 38,483 74,741 74,250 89,767 20.7% 

C ....... Outlay ,und • 
Tolll Coals $ 397,317 490,115 528,112 534,976 1.2% 

FUNDING 
Charges, Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 20,276 29,574 31 , 171 25,899 -16.0% 

Total Funding $ 20,276 29,574 31,171 25,899 -16.0% . 

NET COUNTY COSTS $ 377,041 460,541 496,941 509,077 2.4% 

CAPITAL PROGRAM 
C81)1tal Outlay $ 

Fixed Aasets $ 

Vetiiclea/Communica110ns $ 

Re¥enue s 

Netc,,., $ 42 0 0 0 0 
STAFF YEARS 

Direct Program 4.00 5.00 5.00 4.90 - 2.0% 
CETA 2.00 2.00 3.75 2.50 -33.0% 
Dept Overhead 

PROGRAM STATEMENT 
NEED: 

To coordinate and direct the County's legislative representation and advocacy activities in Sacramento and Washington, 
o.c. Legislation and administrative regulations enacted or promulgated in both Sacramento and Washington signifi-
cantly impact the capacity of the County to provide the services of government to the citizens of San Diego County. 
Service programs affected include health, welfare, human services, transportation, sanitation and flood control, 
public works, land use and public protection. 

DESCRIPTION: 

Responsib111ty for coordinating and directing Washington and Sacramento programs of legislative representation is 
assigned to the Office of Intergovernmental Affairs. Besides these State and federal lobbying activities, this 
office performs many other functions in carrying out its objectives, including: (1) review and analysis of State 
and federal bills, regulations, and guidelines; (2) coordination of agency and department responses to proposed 
State and federal legislation; (3) preparation of annual County sponsored legislative proposals; (4) development 
of legislative policy guidelines for Board consideration; (5) development of position recorrmendations on various 
State and federal legislation for the Board of Supervisnrs; (6) directing the implementation of these positions 
1n Washington and Sacramento; (7) providing administrat1ve support for the Washington and Sacramento legislative 
programs; (8) maintaining continuous liaison with c1t1cs, LAFCo, and other regional agencies and special districts; 
(9) schedulin~ weekly Board Conferences on Intergovernmental Matters and preparing and arranging agenda for these 
conferences; (10) providing liaison between unincorporated areas and the County during city incorporation transition 
periods. 

'.:42 



0MB: NP-P CRov. 11-7B1 
Program: ___ L_E_G_IS_L_A_T_IV_E __ #_!:!_Ol-'-0'-'l ______ _ 

NEED AND PERFORMANCE INDICATORS 197&-n 1sn-1a 1978-79 1971-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Volume of federal and State legislation, regulations 16,614 24,221 22,236 22,236 23,500 and guidelines promulgated during the year: 

WORKLOAD 

l. Number of State and federal bills, regulations and 10,647 l 0,338 l 0, l 00 l 0, l 00 11,200 guidelines managed: 
2. Number of Board of Supervisors positions on 63 161 100 100 135 federal and State bills and issues. 
3. Number of County Legislative Proposals developed 25 58 36 36 41 and managed: 
4. Federal Rules and Regulations: 600 1,079 l ,251 l ,251 1,347 

5. General information materials (Washington): 2,500 2,600 2,763 2,763 2,903 

EFFICIENCY 

See Discussion 

EFFECTIVENESS 

See Discussion 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

* Calendar Year 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The Office of Intergovernmental Affairs has met or exceeded all of the 1978-79 objectives. 

1979-80 OBJECTIVES: 

1. To advocate and secure passage of federal and State measures which enhance the County's capacity to govern and 
provide essential community services. 

2. To protect the County of San Diego from State and federal decisions which would adversely affect the County's 
budget and operations. 

3. To update each year the Board of Supervisors Legislative Policy guidelines. 
4. To assist County officials in negotiations with other government entities relative to administrative regulations 

and the funding of grant-assisted programs desired by the County of San Diego Board of Supervisors. 
5. To maintain a centralized 1 egislative management system for the County of federal, State and local administrative 

and legislative issues. 
6. To operate and manage a timely process for providing our legislative representatives with Board of Supervisors 

positions on legislative issues, legislative analyses, position papers and other data necessary in the 
advocacy process. 

7. To provide local liaison with the federal and regional offices, LAFCo, local cities and special districts. 

'_,43 



STAFFING SCHEDULE 
OMII: SS ( ..... 11·7111 

PROGRAM: LEGISLATIVE #80101 DEPT. INTERGOVERNMENTAL AFFAIRS 

Staff-YHr, Salary and B-111 Com 

1978-79 19711-80 1978-79 19711-80 
ClaPlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Intergovernmental Affairs Director 1.00 1.00 $ 42,683 $ 44,100 

Principal Legislative Coordinator 1.00 1.00 32,717 33,508 

Executive Assistant 2.00 2.00 65,953 68,280 

Senior Stenographer 1.00 1.00 13,247 12,697 

CETA 4.00 -- 2.50 41,084 27,399 

ADJUSTMENTS 

Adjustment 893 ( -6,655) 
Staff Vear Savings - .10 ( -l ,667) 
Workers' Compensation & Unemployment Ins. 792 

Total Direct Program 9.00 7.40 196,577 178,454 
DepertnMnt 0YerhNd - - - -
~amTo\1118 9.00 7.40 196,577 178,454 



0MB: OPS(Rev. 11-78) 

Health and Social Services Standards and 
PROGRAM: Compliance Unit #~D ... 2 ... 0,.._6 ___ Manager: Frank I aoderv1)Je 

Department Chief Administrative Office #_02_0_0 ___ Rel: Pr. Yr. Bud. Vol-Pg._N~/_A __ _ 

Function General County Overhead # 81000 Service: General County Administration # ~8~0=2~00-"-----
Authonty: This unit was established by the Board of Supervisors on January 16, 1978 as part of the County 
reorgijnizatioot County Admioistrative Coqe SectiQn 125

5
est~blishes a H~aUh

1
and SQ.cial Ser;vices Standards and 

CompT1ance Un, . county Admin1strat1ve Code section 12 .4 defines the runct ons--bf the unit. 

COSTS 
DINCt: 

Salaries & Benefits . 
Services & Supplies 

Subtotal-Direct Costa 

Indirect: 
Dept. Overhead 
e.i. Support/O'head 

Caplgl Outley Fund 
Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 
lnterlund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Aasets 

Vehicles/Communications 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

NEED: 

$ 

$ 

$ 

s 

$ 

$ 

•.... 
$ 

$ 

$ 
s 
$ 

$. 

s 

$ 

$ 

$ 

$ 

$ 

$ 

197&-n 
ACTUAL 

19n.1e 
ACTUAL 

1978-79 
BUDGET 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

175,503 
3,100 

178,603 

65,180 

243,783 

-0-

243,783 

-0-

-0-

6.90 
-0-
-0-

'Ml Change from 
1978-79 

BUDGET 

Many health and human care service programs, categorical and specialized in nature, result in a fragmented impact 
on the population. Full use of federal, state, and county funds seldom is realized because such program is 
directed to only a part of the population's needs. There is a need for integrated service planning and delivery. 
Such integratton can be directed by a central unit responsible for coordinated planning procedures, practices, and 
documents, and responsible for the development of programs which expand the County's capabilities in meeting the 
population's health and human service needs. 

DESCRIPTION: 

This unit is responsible for carrying out the CAO's charge to secure departmental participation in coordinated 
planning, resource allocation, and program operation activities. The unit monitors and detennines the acceptance 
of all departmental planning procedures and documents. The unit also performs lead activities during the 
developmental phases of programs in service integration. 
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NEED AND Pf:RFORMANCE INDICATORS 
NEED --
Coordinate planning procedures, practices, and docu-
aents for health and human service programs 
(see below) 

WORKLOAD 

1. Colllpliance documents and plans reviewed (AAA,Title 
XX, Short-Doyle, CAP, etc.). 

2. Estimated grant proposals written. 
3. Estimated special projects and studies. 
4. Estimated meetings of HSA Board, Body, planning, 

and prograaatic conmittees. 
5. Estimated hours spent on development of regional 

services inventory system. 
6. Estimated hours spent on service integration 

activities. 
7. Estimated hours spent on analysis and development 

of Medi-Cal and County-supported medical care 
program alternatives. 

EFFICIENCY 

1. Compliance docllllE!nt and plan review assistance. 
2. Research and application for grant funds. 
3. Special projects and studies. 
4. Health Systems Agency monitoring and participation 
5. Regional services inventory system development. 
6. Integrated servfces pilot project develOIJ1lent(East 

7. 
County and Long-Tenn Care). 
~,lo~nt oDf a

I0
lrternat1ves for County-supported ca care ro amc. 

EFFECTIVENESS 
r-. COiiipliance documents approved by funding agencies. 
2. New grant proposals submitted for funding. 
3. Special projects and studies accepted and approved. 
4. County reconmendations implemented through HSA. 

9: 
Regi9nal .servicef inventory s{stre im~lamented. 

rv e 1n e rat o ro rams en ~Higy 2f}F~Rl~S!2nJ!m~~~!~l~ynii!~ role in 
UNIT COST DEFINED; 

PRODUCTIVITY INDEX DEFINED; 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Not applicable. 

1979-IO OBJECTIVES: 

Health and Social Services Standards 
Program: and Compliance Unit 

1s1&-n 1sn-1a 1971-79 1971-79 1979-80 ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

N/A NIA 19 

N/A N/A 12 
2 
4 

45 

918 hrs. 
2,754 hrs. 

550 hrs 

N/A N/A 1.4 
.3 
.8 
.2 
.5 

1.5 
.3 

12 
2 
6 

l . Conduct ongoing departmental planning document review processes to establish compatibility and economies among 
health and human care service programs. 

2. 

3, 
4. 

5. 

Develop two, and review four, proposals for federal and state subvention of extsttng or proposed County health 
and human care programs. 
Conduct four special projects or issue studies in response to Board of CAO directives. 
Increase County participation in the Health Systems Agency's admtntstrative, planning, program development, and 
review activities, and implement rec01l111endations included tn current planning documents. 
Develop a regional service inventory system by January 1980, for use by 200 tnformatton and referral providers, 
as well as by planning and funding agencies tn San Diego County. 

6. Assume primary responsibility for the conceptual and the developmental phases of interdepartmental projects tn 
service integration, e.g. East County Pilot Project, Long-Tenn CAre Demonstratton Project. 

7. Analyze and develop County alternatives for participation in the Medi-Cal and County-supported medical care 
programs. 

'...:46 



STAFFING SCHEDULE 
OMS· SS (Rev 11-78) 

PROGRAM: Health and Social Services Standards and Compliance Unit DEPt.Chief Administrative Officer 

Claalffcatlon 

Director 

Chief, Health Planning 

Administrative Assistant 

Research Analyst II 

Secretary I I 

Senior Clerk Typist 

Salary Adjustment 

Staff-Year Savings 

Total Direct Program 

Department Overhead 

Program Total• 

II 

Staft• Ye■ra 

1978-79 1979-80 
Budgeted Adopted 

0 1 

0 l 

0 l 

0 2 

0 1 

0 l 

(. 10) 

6.90 

6.90 

Salary and Benefit Coata 

1978-79 11179-80 
Budgeted (Sl Adopted (S) 

0 44,958 

0 34,163 

0 25,222 

0 42,854 

0 15,293 

0 13,815 

313 

(1,416) 

-o- 175,503 

-o- 175 503 



0MB: DPS(Aev. 11·?8) 

PROGRAM: __ Risk_. __ J\drni.ni. __ • _·_s_tr_ati_· on ____________ #_8_1_3_51 ___ Manager l:t:'bert G. Walters 

Department Ori.ef Administrative Officer ,_02_2_1 ___ Rel: Pr. Yr. Bud. Vol-Pg. II (40) (112) (276) (302) 

Function SuJ;p)rt Costs # 81000 Service: Risk Mlli.nistration # 81350 
. Board of ~sors Policy B-31 (Risk Managenent) ;C-14 (Drployee Assistance) ; Labor Code 6400 and 

Aulhor1ty:,1\dtninistraµve Code 60-60.2 and 132-1~2.5 (Loss PreventiQnl ;OC 815, Labor Code 3300 Countv Charter 34.5-35 
~ Calpensation) ;Una1ployne1t catpensation Allierldm:!nts of 1976-P.L. 9'¾-566. (UnaQ:>loyne1t In!ruranceJ 

• • - eral Liabili 

* 1171-77 

CO.Tl 
ACTUAL 

DINot: 
SalarlN l 8e'1elit1 s 198,889 
Servlc:N l SuppllN s 697,538 

'Jrlcers I Ckllp!rlsati.on s 
,eapl.ajment Insuranoe 

896,427 Subtotel-Dlr-=t Costa s 

...-.ct 
Dept. Overh .. d $ 27,208 
Ext. ~pport/O'head $ 30,934 

capllalOullaJP:und s ... 
Total Coats $ 954,569 

FUNDING 
Cha,ges. Fee,. etc. $ 
Subventions $ 
Grenlll s 
CETA $ 38,903 
lnterfund Charges $ . 68,863 

Total Funding $ 107,766 

NET COUNTY COSTS $ 846,803 

CAPtTM. PROGRAM 
Capital Outlay $ 
FlxedAuets $ 1,555 
VehiclN/Communicat10ns $ 
A8'1enue $ 

Nel Coat $ 1,555 

STAFF YEARS 
Direct Program 8.24 
CETA 3. 
Dept Overhead .85 

* 1177-71 
ACTUAL 

238,726 
728,740 

1,052,822 

2,020,288 

49,193 
78,168 

2,147,649 

44,476 
. J,lAS, ~84 

1,190,360 

957,289 

4,000 

4,000 

9.75 
4.02 
2.67 

* 1171-71 
BUDGET 

354,884 
462,238 
900,000 

1,717,122 

86,657 
105,434 

... •· 

1,909,213 

5,000 

62,249 
..... 16.6, 84.5 ... 

234,094 

1,675,119 

8,263 

8,263 

14.25 
5. 

PROGRAM STATl!MINT 

1171-IO % c~:;l~rom 
ADOPTED BUDGET 

409,6~9 15 
838,285 81 

1,150,000 28 
... 660~000. .100 
3,057,924 44 

152,610 45 

1,713 100 .. , .............. 
3,212,247 68 

25,000 400 

31,199 (50) 
.2,105,.882 .1162. 

2,162,081 823 

1,050,166 (63) 

12,379 49 

-............... . ................ 

12,379 49 

19.55 37 
3. (40) 

Nm:>: 'lb el.imiriate, reduce or transfer risks which oonstitute loss t.o County property or personnel. 'lb administer 
effective loss preventi.cn, liability, worker's carq;,ensation, una1ployne1t insurance, vocational rehabilitation, eJll)loyee 
assistance, and vocational medical exaninations programs. 

Description: To identify and rreasure risks which are !X)tential losses t.o the County and institute metoods t.o eliminate, 
transfer or lessen loss. Accurmilate and rraintain underwriting infonnation. Mlli.nisters the· self-funded workers' Ccrtpen
sation Program providing accurate am t.inely investigative and oojusting resp;::,nse t.o claimants. 1\dministers self-funded 
third party liability claim; providing accurate and t.inely investigative and oojusting resp:,nse t.o claimants. Mlli.nisters 
the self-funded Uner!ployment Insurance Program investigating claims and providing accurate and timely information to 
State &tployrnent Developnent Dept. and Appeals Board. Performs safety inspections and investigations, oonducts safety 
trainin;J, and provides oonsultm:J sexvices t.o m:magenent in order t.o crnply with State Ocaipational Safety and Health 
Act (CAI.rOSHA). Enployee Assistance Program (FAP) assists all County employees in resolving personal problans which 
cause decreased worlt perfonnance by providing tix>se troubled employees with pre-treatment/m:>tivational intervia..is and 
solutions. The Vocational Rehabilitation Program provides interviews and evaluation of irrlustrially injured County (311-

ployees to detemrine extent of injury and eligiliility for feasiliility and i.nplenentation of rehabilitation. Provides 
for personal .3:ljustment by arran,Jing oourses of study and training. Develops job openings and places the individual 
in atpl.ajment to lessen the inpact on County funds . 

*Prior years rost and fundi~ has been restructured for cxrnparison ?,1I'POSes. 
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0MB: NP-P (Rev. 11 • 781 
Program: __ Ri_'_sk_Mnini __ ·_·_str_a_ti_'_on ________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
'lbrt liability claims filai against County N/A 1,307 1,400 1,231 1,250 
i't>rker's Co'lpensation filai against County 1,001 1,182 1,500 1,306 1,400 
Reported Accidents/Injuries 818 1,200 1,140 1,100 1,100 

StY1miit9 ~~t:~ ~ r,1-:'tioo NA ri~J;~5o NA r,~1;~00 NA l_gg~ 
WORKLOAD 

Tort liability claims closai N/A 615 606 610 650 
Tort liability claims deniai N/A 405 333 340 350 
i't>rker's CCl!p:!llSation cases accepted 961 1,143 1,440 1,278 1,340 
i't>rker's CCl!p:!llSation cases deniai 40 39 60 28 60 
Accidents investigations 55 180 100 100 100 
Accident prevention inspections 125 200 175 175 190 
Disabled vocational assistance referrals N/A N/A N/A N/A 200 
Ehployees participating in limited duty programs N/A N/A N/A N/A 100 
Troublai ercployees inte.t:vie,;ed in EAP 205 282 250 256 225 
Unarploynent claims accepted N/A N/A N/A N/A 918 
Unenploynent claims deniai N/A N/A N/A N/A 162 

EFFICIENCY Mninistrative Costs: 
per tort liability claim filed N/A N/A $ 63 $ 66 $ 54 
per workers' oarpmsation claim. filed N/A N/A $ 83 $ 89 $ 87 
per accident prevention inspection $ 222 $ 184 $ 188 $ 189 $ 185 
per vocational resources referral N/A N/A N/A N/A $ 130 
per EAP consultation referral $ 31 $ 22 $ 23 $ 38 $ 40 
per unmployment claims filed N/A N/A N/A N/A $ 40 

EFFECTIVENESS 
Liability sa~ fran being self-funded N/A N/A N/A $1,750,000 $1,700,000 
vs. a:mnercial i.ru;;urance 

$3,365,000 $3,600,000 $4,100,000 $4,100,000 $4,200,000 Worker's ~tion savings fran being self-funded 
vs. State 

Percentage of County staff safety trained 3.0 1.1 1.2 1.2 1.4 
Savi.n;J realized fran vocational assistance program N/A N/A N/A N/A $ 700,000 
Saving realized fran limited duty program N/A N/A N/A N/A $ 300,000 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19/R-79 OBJECTIVES· 

1979-80 OBJECTIVES: 

1. To reduce administrative costs and increase efficiency through the oonsolidation of risk related programs. . 

2. To reduce the oosts of insurance premiums by accumulating rrore effective underwriting infm:rnation. 

3. To make a ~rehensive study of workers' cx:mpensation claims and ooordinate with Loss Prevention with view 
to re:lucing escalating costs of this program. 

4. To make a cx:rtl)rehensive study of tort liability claims and ooordinate with responsible County departments with 
view to preventing further clains. 

5. To effect inproved Efll>loyee work perfonrance and/or resolution of personal problem; in at least 70% of all troubled 
ercployees entering the Dtployee Assistance Program. 

6. To re:luoe by 1/3, the cost of service connected disability retirements to the County. 

7. To reduce by 1/3, the cost of injury leave benefits by use of the limited duty program. 

8. To minimize tho coat of the mandated Unffil)loyment Insurnnce Program by the effective use of "exit interviews" 
and thorough investigation of claims. 

S49 
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0MB: S$ r-. 11•71) 
STAFFING SCHEDULE 

PIIOQIIAM: Risk Administration DEPT. Chief .Administrative Officer 

Stllff-Y-■ra Salary and Banetlt Cotti 

1978-79 1979-80 1978-79 1979-80 
ClaNfllc:atlon Budgeted Adopted Budgeted ($) Adopted($) 

Risk Administrator 1 1 31,049 33,508 

Cla:ins M!lnager 1 1 24,385 27,789 

Vocatialal Iesouroes Manager .25 1 6,709 26,695 

Loss PreVentiat Mmlager 1 1 27,691 24,989 

!AP Coordinator 1 l 24,511 24,087 

Mninistrative Assistant II 1 1 22,007 23,426 

Insurance Coordinator 1 21,008 

VM; Coordinator l 19,714 

Claims Representative II 3 3 66,116 67,002 

Claims Representative I l 17,804 

toss Preventiat Analyst 2 2 43,667 39,022 

Senior .Aca:>unt Clerk 2 2 27,106 27,155 

Intennediate Clerk Typist 1.25 3 14,600 31,194 

CETA 5 3 56,497 31,199 

CETA--county Share 9,764 415 

Extra Help .75 .75 7,234 7,237 

Preniun Overtine 1,000 1,000 

Adjustnents: 

Salary Savings (7,502) (12,123) 

Staff-Year Savings (.20) (3,135) 

workers' cat{lensati.on 534 

Unenploynent Insurance 1,119 

Total Direct ProtrMI 19.25 22.55 354,884 409,639 
0.S,.rtment 0ffmHd 
Proflr_,. Totllla 19.25 22.55 354884 409,639 

'·5{) 



CIVIL SERVICE & PERSONNEL 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted AdoQted 1978-79 Change 

Employee Relations $ 343,169 $ 372,313 $ 359,608 $ 280,601 $(- 79,007) (-22) 

Personnel Services 1,259,565 1,297,688 1,203,422 1,174,172 (- 29,250) (- 2) 

Training 208,889 231,395 185,280 246,001 60,721 33 

Department Overhead* 2581989 2941793 2781182 278.289 107 __ o_ 

Total Cost $1,811,623 $1,901,396 $1,748,310 $1,700,774 $(- 47,536) 3 

Revenue 2701770 234,430 250,274 173.878 {- 76,396) 1:.ill_ 

Net Cost $1,540,853 $1,666,966 $1,498,036 $1,526,896 $ 28,860 2 

* Memo entry only. Department overhead costs are included in the above program costs. 



OIS: OS (Rev. I 1•78) 

PAOGRAM: _ _.;c;EM..c.P-=L-=-OYc..:E:.::E_R...cE:.::L'-'AT.:..:I:.c.O_NS ________ _ # 81207 Manager_· ..,.,--c'c=a'--'ro'ccl'-'i'-"n"'e_V,__,_. -=L=o-'-"n.._g _______ _ 
Vol. II 

Department ---'C.._j._.y._.j_.J _S"'e..,ruYui.,.c.,.e-'&.,_,_p_,,e..,_r.,.s.,.oncuo,.,e,..,l___ # --=0'-'-4.,,_00,,___ Ref: Pr. Yr. Bud. Vol-Pg,, _ _,Pc..:9:u•'-"2.,._6.,_1 _ 

Function Support Cost # :8)000 Service: Personnel # 81200 
Authority: As a result of State legislation (Myers-Milias-Brown Act), on 1-7-70, the Board of Supervisors 

adopted an Employee Relations Policy which requires County staff to meet and confer in good faith 
with representatives from recognized employee labor organizations. 

1976-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ 160,821 
Services & Supplies $ 58,339 

Inter-fund Charges $ (17,234) 

Subtotal-Direct Costs $ 201,926 

lrnflrac:1: 
Dept. Overhead $ 62, 157 
EJCI. Support/O'head $ 79,086 

Capital Outl•y Fund s -:-0-:-... 
Total Costs $ 343,169 

FUNDING 
Charges, Fees. etc. s -0-
Subventions $ -0-
Grants $ -0-
CETA s 12,761 

Total Fundrng s 12,761 

NET COUNTY COSTS $ 330.,408 

CAPTTAL PROGRAM 
Capital Outlay $ -0-
Fixed Assets $ -0-
Vehicles/Communications $ -0-
Revenue s -0-

Net Cost $ -0-

STAFF YEARS 
Direct Program 8.2 
CETA 1.2 
Dept. Overhead 2.0 

1977-78 1978-79 
ACTUAL .BUDGET 

215,200 219,052 
63,418 51 ,000 

{28,445) (18,549) 

250,203 251,503 

53,852 52,855 
68,258 55,250 

.... -0.-:. -.0-:-. 
372,313 359,608 

-0- -0-
-0- -0-
:..Q- -0-

28,945 32,435 

28,945 32,435 

343,368 327,173 

-0- -0-
-0- -0-
-0- -0-
-0- -0-

-0- -0-

6.3 8.0 
2.4 3.0 
1.50 1. 75 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

199,866 
8,687 

(27,000) 

181,553 

40,618 
46,280 

.. lZ,150 
280,601 

-0-
-0-
-0-

12,089 

12,089 

268,512 

-0-
1,010 

-0-
-0-

1,010 

8.00 
1.00 
1.50 

% Change from 
1978-79 

BUDGET 

( 9) 
(83) 

46 

(28) 

(23) 
( 16) 

100 
(22) 

( 63) 

(63) 

(18) 

100 

100 

(67) 
( 14) 

To advise and represent the Board of Supervisors in the County's Employee-Employer Relations with organized 
labor groups in accord w1th the Meyers-Mi11as-Brown Act: 

DESCRIPTION: The Employee Relations Unit: 

Negotiates labor agreements with five recognized employee organizations on behalf of the Board of Supervf5ors, 
the Civil Service Corrmission and County management. 

Prepares and implements provisions of agreements reached through ordinance changes, code revisions, CSC rules 
changes, etc. 

Represents the Board of Supervisors in unit determination questions and representation elections. 

Advises and/or represents the County in arbitrations, lawsuits, or other neutral hearing arrangements 
relating to labor relations. 

Organizes, directs and conducts wage and benefit surveys and analyses. Determines costs of current wages 
and benef1ts and costs of alternatives. 

Maintains the County's salary ordinances. 

-- Advises and trains County managers in County labor policy. 
*Figures for Suggestions Awards and Services Awards not included because programs have been transferred to new 
Gitfzens Services and Information unit. '.:5.2 



0MB NP-PI Rev 11-781 
Program: __ E_MP_L_0_Y_EE_R_EL_A_T_I_0N_S ________ _ 

Nl!ED AND PERFORMANCE INDICATORS 11n-n 111n-11 11178-71 
ACTUAL ACTUAL BUDGET 

NEED --
Nl.lllber of Employee Bargaining Units 14 17 17 
N1111btr of County Employees (Budgeted Staff Years) 11867 .63 12004. 72 11,596 
% Represented by Bargaining Units 82% 95% 95% 

WORKLOAD 

Neutral Hearing Procedures - - -
Meet and Confer Session 98 110 120 
Surveys for Salary & Benefit Information 

- Business 413 2 70 350 
- Business Classes 51 46 50 
- Government Agencies (Revised figures) 8 29 8 
- Goverrvnent Classes (Revised figures) 22 26 50 
- Insurance Benefits Project 
- Automation Project 

Training Sessions Conducted N/A 3 4 

EFFICIENCY 

Employee Relations Cost per Employee $28 $29 $28 

Employee Relations Staff per 1000 Employees .96 .85 1.10 

EFFECTIVENESS 

UNIT COl;T DEFINED: Employee Relations Program Costs 
Total Employees Budgeted 

- Employee Relations 
Cost per Employee 

PRODUCTIVITY INDEX DEFINED: E,loile Relations Staff xl00O 
ota Employees Budgeted 

= Employee Relations Staff per 
1000 Employees 

1878-711 11711-IO 
ACTUAL ADOPTl!D 

19 19 
11,596 11,629 

95% 95% 

40 40 
200 30 

250 250 
35 35 
15 15 
35 35 

- 1 
- 1 
4 4 

$27 $23 

.94 .90 

.• - ---------- -- ---------------=.::--'-----=--=-·==-----=---= 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

A two and one-half year agreement (January l, 1979 - June 30, 1981) has been reached with the Deputy Sheriffs 
Association (one unit) as of February. Agreements with the remaining organizations are anticipated by May. 

1918-IO C)BJICTIVEI: 

1. Reach agreements with appropriate employee organizations by May 1, 1980. 

2. Examine and make appropriate adjustments to assignment of classifications to bargaining 
units by January 1, 1980. 

3. Complete review of costs and alternatives of the County's insurance benefits by 
December 15, 1979. 

4 .. Automate the County's salary survey classification relationships by November 30, 1979. 



STAFFING SCHEDULE 
OMB· SS (Rev tt-781 

PROGRAM: EMPLOYEE RELATIONS DEPT. C1v11 Service and Personnel 

St■tt-Ye■f9 Salary and a-111 Costa 

1978-79 1979--80 1978-79 11179--80 
Clualflc■tlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief of Employee Relations 1.0 1.0 s 35,364 $ 40,186 

Supervising Personnel Analyst 1.0 1.0 29,923 29,267 

Associate Personnel Analyst or 2.0 2.0 48,605 50,445 
Adn1n1strat1ve Assistant II 

Associate Personnel Analyst or Assistant 2.0 2.0 45,946 47,319 
Personnel Analyst or Administratjve Trainee 

Senior Clerk Typist 1.0 1.0 14,471 14,128 

Intermediate Clerk Typist 1.0 1.0 11,686 12,044 

Subtotal $ 185,995 $ 193,389 

CETA 3.0 1.0 $ 37,875 $ 12,089 

Adjustments 

Salary Adjustment 662 -734 

Salary Savings - 5,480 - 5,500 

Unemployment Expense - 454 

Comp. Ins. 168 

(Estimated paid overtime for 1978-79 is $100) 

-lrSuggestion Awards program removed from 
1978-79 figures. Deleted due to reorganization 
and for comparative purposes. 

' 
: 

' 

Total Direct Program 11 .00 9.00 $ 219,052 $ 199,866 
Department OverhNd 1. 75 1 50 38 7n? 1n i;i:;o 

Program Totals 12. 75 12 50 t ?'i7. 7"i4 t ?1n A')<: 

'...:54 



OMS: OS ("-v.11-78) 

PROGRAM: PERSONNEL SERVICES # 81201 Manager: Archie C Garcia 
Vol. II 

Department Civil Service & Personnel # 0400 Rel: Pr. Yr. Bud. Vol-Pg. eg. 2sa 
Function Su1111ort Cost # 81000 Service: Person,,el # 81200 
Authority: Section 907 of the San Diego County Charter provides for the County's examination and 

classification system. 

1971-77 1977-71 1971-71 
'Iii Change from 

19n-eo 1171-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dlract: 

Salarln " Bene/Ill s 797,895 861,222 822,031 757,662 ( 8) 
Servlcn A Supplleo s 124,067 64,339 34,490 41,421 20 

Inter-fund Charge, s (68,469} (113,013) (72,692) (108,000) 49 

Subtotal-Direct Costs $ 853,493 812,548 783,829 691,083 (12) 

Indirect: 

Dept. Overhead $ 178,702 213,954 203,072 203,092 
Ext. Support/O'head $ 227,370 271,186 216,521 231,397 7 

Capital Outlay Fund s -0- -0- -0- 48,600 l 00 
Total Costs $ 1,259,565 1,297,688 1,203,422 1,174:172 ( 2) 

FUNDING 
Charges. Fees. etc. $ 4,832 13,690 15,000 1,000 (93) 
Subventions s -0- -0- -0-
Grants s 115,063 59,170 69,509 70,000 l 
CETA $ 125,270 111,372 110,510 67,983 (38) 

Total Funding s 245,165 184,232 195,019 138,983 (29) 

NET COUNTY CObTS • 1,014,400 1,113,456 l ,008,403 1 ,035, 189 ( 3) 
---- --- ---- - - ---

CAPITAL PROGRAM 
Capital Outlay s -0- -0- -0- -0-
Fixed Assets $ 5,379 3,166 2,381 2,017 ( 15) 
Vehicles/CommunicQtlons $ -0- -0- -0- -0-
Revenue s -0- -0- -0- -0-

Net Cost $ 5,379 3,166 2,381 2,017 (15) 

STAFF YEARS 
Direct Program 37.92 33.36 34. 75 34.15 ( 2) 
CETA 10.65 14.08 14.00 14.00 
Dept. Overhead 5.36 6.00 6.00 6.00 

PROGRAM STATEMENT 

NEED: To provide qua11f1ed employee candidates to County departments so they may fill vacancies and thereby 
perfonn their assigned functions. 

DESCRIPTION: The Personnel Services Division determines the duties and titles of positions; recruits candidates 
through various advertising methods; prepares, administer~, validates and grades written, oral and 
perfonnance examinations; certifies eligible candidates to various County operations for hiring; 
admtntsters Civil Service Rules; and provides information for Civil Service Conm1ssion. 



0MB: NP-P (Rev.11-781 
Program: ___ PE_R_S_0_NN_E_L_S_ER_V_I_C_ES ________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 
ACTUAL 

NEED --
Requests to Fill Positions 4847 

Nwnber of County Job Classes 1322 

WORKLOAD 

Applf cat ions Screened 23,447 
Interviews 10,595 
Placements 4,847 
Examinations - Regular 339 

Executive 9 
Classification Studies 975 

Candidates Certified to Positions 32,245 

EFFICIENCY 

Cost per Placement $ 209 

Placements per Staff Year 90 

EFFECTIVENESS 

Processing Days per Examination 124 
% of Positions Reclassifications - Upgraded 21% 

- Oowngraded 6% 
% of Total County Positions w/Job Analysis Completed 50% 

UNIT COST DEFINED: Personnel Services Costs (Net)= Cost per Placement 
Placements 

PR0DucnvITY Ir,i0Ex DEFINED: Pl a cements = Placements per Sta ff Year 
' Personnel Services Staff 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1977-78 
ACTUAL 

2928 

1349 

28,219 
12,5,J3 
8,2:50 

359 
12 

274 

31. 345 

$ 135 

155 

111 
65% 

9% 
60% 

1978-711 1971-711 1979-80 
BUDGET ACTUAL ADOPTED 

3000 6552 6500 

1300 1379 1200 

26,000 29,640 30,000 
12,000 6,741 7,000 
6,000 8,583 8,500 

330 358 350 
12 5 9 

250 289 50 

32,000 42,849 40,000 

' 
$ 168 $ 117 $ 122 

110 176 176 

90 104 90 
60% 15% 25% 
10% 18% 5% 
65% 67% 70% 

1. Examination processing time should be reduced from 111 to 104 days. Although the 90-day goal will not be 
achieved, the 104-day figure represents a 6% improvement and significant downward trend since the 124 days 
figure of 1976-77. 

~~79-80 OBJECTIVES: 

1. Achieve a 90-day examination processing time to respond to needs of appointing authorities. 

2. Implement major 1978-79 Civil Service Rule changes to improve service to departments, employees and candidates. 



OM8: 9S (Ar,. 11-78) 
STAFFING SCHEDULE 

PROGRAM: PERSONNEL SERVICES 

ClaNlllcatlon 

Supervising Personnel Analyst 

Senior Personnel Analyst 

Associate Personnel Analyst or Assistant 
Personnel Analyst or A<ininistrative Trainee 

Women's Career Coordinator (Working Title} 

Supervising Clerk 

Publications Supervisor I 

Senior Stenographer 

Senior Clerk Typist 

Offset Equipment Operator 

Intennediate Stenographer 

Data Entry Operator 

Intermediate Clerk Typist 

CETA 

Extra Help (Including CETA Administration} 

Adjustments 

Extraordinary Pay 

Salary 

Unemployment Expense 

Salary Savings 

Staff Year Reductions 

Comp Ins. 

'Estimated paid overtime for 1978-79 is $1,200) 

Tolal Dlrec:I Program 

Department Overhead 
Program Total, 

DEPT. 

Staff-Yun 
11178-79 111711-80 

Budgeted Adopted 

3.0 3.0 (• 
:;, 

4.0 4.0 

11. 0 11.0 

- 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

2.0 2.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

8.0 7.0 

$ 

10.0 10.0 

4.75 4. 75 

- ( .60} 

48.75 48.15 $ 
6.00 6.00 

54 . 7 5 54 . 1 5 $ 

Civil Service & Personnel 

Salary and B-ftt Co,11 

11178-79 
Budgeted (S) 

89,747 

87,632 

230,681 

0 

16,598 

14,369 

13,247 

25,663 

12,969 

12,275 

12,528 

91 , 734 

607,443 

130,927 

75,642 

1,340 

30,000 

-23,321 

-

822,031 
148,699 
970,930 

$ 

$ 

$ 

$ 

19711-80 
Adopted (S) 

93, 188 

100,867 

243,056 

17,917 

16,681 

14,559 

13,417 

28,256 

13,038 

11,564 

12,601 

79,818 

644,962 

71,669 

76,414 

-
-

2,253 

-26,716 

-11,601 

681 

757,662 
152,800 
910,462 



0MB: OS (Aev.11•78) 

PROGRAM:_....cT-'-'R'""A""'IN-'-'I""'NG=---------------

Oepsnment_C~i~v~i~l~S~e_r~v1_· c_e_&_P_e_r_so_n_n_e_l ____ • 0400 

# _8_1_2_08 __ Manager: Betsy Jacobson 

Ref: Pr. Yr. Bud. Vol-Pg. Vo 1 . I I , Pg. 264 

Function Support Costs • 81000 Service: Personnel • 81200 
Authority· Section 11. l (b), Article XI of the Civil Service Co11111ission Rules and the Consent Decree require 

the Director of Personnel and the County to administer an in-service training program. 

11171-77 11177-78 
ACTUAL ACTUAL 

COSTS 
Direct: 

Salaries & Benefits s 91,310 84, 104 
Services & Supplies s 83,834 106,786 

Inter-fund Charges s . p~.5.02.)_ ___ (1_2.~qq) __ 

11178-79 
BUDGET 

87,770 
57,400 

( 9,024) 

1878--80 
ADOPTED 

86,319 
110,000 

(15,000) _ 

~ c~;;,11.~~rom 
BUDGET 

( 2) 
92 

Subtotal-Direct Costs s 167,692 178,590 136,146 181,319 

66 

33 

Indirect: 

Dept. Overhead s 18, 130 
Ext. Support/O'head $ 23,067 

Capital OuUay Fund s ...... ...... ... ... . . 

Total Costs $ 208,889 

FUNDING 
Charges, Fees, etc. s -0-
Subventions $ -0-
Grants $ -0-
CETA s 12,844 

Total Funding $ 12,844 

23,288 22,255 
29,517 26,879 

.............. 
231,395 185,280 

-0- -0-
-0- -0-
-0- -0-

21,253 22,820 

21,253 22,820 

27,079 
30,853 

6,750 
246,001 

-0-
-0-
-0-

22,806 

22,806 

22 
15 

100 
33 

NET COUNl Y COB TS s _=1,96,045 ~""-'"'·' 21.RJ.9.J. .JJ2,.~6~ , g?J,J .. ~5- 37 ... 
CAPITAL PROGRAM 

Capital Outlay s -0- -0- -0- -0-
Fixed Assets $ -0- 824 919 -0- (l 00) 
Vehicles/Communications $ -0- -0- -0- -0-
Revenue $ -0- -0- -0- -0-

Net Cost $ -0- 824 919 -0- ( l 00) 

STAFF YEARS 

Direct Program 4.4 2.88 3.00 3.00 
CETA 1.0 1.82 2.00 2.00 
Dept. Overhead .5 .66 .75 1.00 33 

PROGRAM STATEMENT 

NEED: To provide job related training and educational opportunities to all levels of County employees in order 
to increase employee capabilities and work effectiveness. 

Q,ES CR I PTI ON: Design, implement, and evaluate training and educational activities which meet needs cornnon to all 
departments. Offer skill development projects and management training capabilities in departments. 
Implement training projects in support of the County's Affirmative Action goals and the Consent 
Decree. 



0MB NP-P IR.,_ 11-781 

NEED AND PERFORMANCE INDICATORS 

NEED --
County Employees (Budgeted Staff Years) 

WOIIKLDAD 

Training Activities Coordinated 

Employees Participating in Training 

EFFICIENCY 

Cost per Employee Trained 

Training Allowance per County Employee 

EFFECTIVENESS 

i of Employees 

UNIT COST DEFINED: 

Participating in Training 

Training Program Costs 
No. Employees Trained 

Training Program Costs 
Budgeted Staff Years 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES. 

Program: TRAINING 

19111-n 19n.1e 1978-71 1178-79 1979-IO 
ACTUAL ACTUAL- BUDGET ACTUAL ADOPTED 

11867.63 12004. 72 11596 11596 11,629 

38 15 6 16 7 

3306 24H 2000 1230 1950 

$59 $84 $81 $124 $114 

$17 $18 $14 $ 14 $ 19 

28% 21% 17% 11% 

= Cost per Employee Trained 

= Training Allowance per Staff Year Budgeted 

l. The nllllber of persons trained was not met due to added employees placed on planning programs for 1979-80. 
2. Training costs per partfcipant increased due to decreased n1111ber of participants. 
3. Skill need assessment for 1,035 minorities and women were completed. 

1171HO OBJECTIVES: 

1. Provide Supervisory Training for 300 pre-supervisory and non-management employees. 

2. Reduce complaints of public about employee contact by 10%. 

3. Prepare a retraining plan for 7 classifications. 

'..:53 



0MB: BS (Rev. 11•78) 
STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT. Civil Service ~nd Personnel 

Staff-Years Salary and Benefit Coat, 

1978-79 1979-80 1978-79 1979-80 
Claulftcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Training Officer 1.0 1.0 $ 27,082 $ 27,833 

Associate Personnel Analyst 1.0 1.0 24,624 25,245 

Personnel Aid (Mod1f1ed to Intermediate Clerk) 1 .o 1.0 13,693 11,994 

Subt.otal $ 65,399 $ 65,072 

CETA 2.0 2.0 24,171 22,806 

AQ,justments 

Salary Savings -1,800 -1,800 

Unemployment Expense 170 

Comp. Ins. 71 

(Estimated paid overtime for 1978-79 if $0) 

• 

Total Direct Program 5.00 5.00 $ 87,770 $ 86,319 
DepartrnentOverMed .75 1.00 16.296 20.373 
Pr09r■m Total• 5.75 6.00 104,066 l 06 .692 



0MB: OS (Rev.11-78) 

PRCGAAM: __ 0_V_E_RH_E_A_D ______________ _ # 92101 Manager: Archie C. Garcia 
Vol. II 

Department __ C_i_v_i_l_S_e_r_v_i_ce_a_n_d_Pe_r_s_o_n_n_e_l _ # __ 0_40_0 __ . Ref: Pr. Yr. Bud. Vol-Pg. Pg. 267 

Function Overhead # 91000 Service: Intra-Dept. Overhead # 92100 
Authority: This program exists to manage the functions directed by Article IX of the San Diego County Charter. 

These sections provide for a Department of Civil Service and Personnel and the basic duties of the 
organization. 

11711-77 1177-78 1178-71 1171-80 
ACTUAL ACTUAL BUDGET ADOPTED 

~ c~:~l~~rom 
BUDGET 

COSTS 
Direct: 

Satartn & Bflnelll1 • 181,386 214,397 203,697 203,733 
Servlut & Supplle1 • 77,603 80,396 74,485 67,056 ( l O) 

Inter-fund Ctlarges $ .. ... .. . '."'.0'." .. .. ::0:: .. ·············· ::0'."'.. ················-:-o-:- ... 

Subtotal-Direct Costs $ 258,989 294,793 278, 182 270,789 ( 3) 

lrullrect: 

Dept. Overhead $ -0- -0- -0- -0-
Ext. Support/O'head $ -0- -0- -0- -0-

Capita Outlay Fund L '.".0'."'. .. .. . ::0:-:. ..... ········ _,.,Q,.. __ .. 7.500 100 
Total Costs $ 258,989 294,793 278,182 278,289 

FUNDING 
Charges, Fees. etc. $ -0- -0- -0- -0-
Subventions $ -0- -0- -0- -0-
Grants $ -0- -0- -0- -0-
CETA $ 8,281 -0- -0- -0-

fol&I Fulidln~ • B,281 -0- -0- -0-

NET COUNTY COSTS $ 250,708 294,793 278,182 278,289 

CAPITAL PROGRAM 
Capital Outlay $ -0- -0- -0- -0-
Fixed Assets $ 1,012 5,396 -0- 1,010 100 
Vehicles/Communications $ 
Revenue $ -0 -0- -0- -0-

Net Cost $ 1,012 5,396 -0- 1,010 

STAFF YEARS 
Direct Program 7.36 7.78 8.5 8.5 
CETA .50 .38 -0- -0-
Dept. Overhead -0- -0- -0- -0-

PROGRAM STATEMENT 

To provide department-wide planning, coordination, and direction to the County's Personnel Services, Employee 
Relations and Training programs, and to act as staff to the Civil Service Commission as required by the San 
Diego County Charter. 

DESCRIPTION: Program Staff includes the Director of Personnel, Assistant Personnel Director, Administrative 
Assistants and clerical support. They are responsible for central management of the various personnel 
programs; department-wide communications; budgetary coordination, and formal representation of the 
department before the Board of Supervisors, Civil Service Commission, Chief Administrative Officer and 
other bodies and officials. The Director makes final operational decisions and speaks for the depart
ment regarding program and fiscal priorities, policy revisions, and matters requiring-joint effort with 
other departments or agencies. 



0MB NP-P (Rev 11-78) 
Program: ___ O_V_ER_H_E_A_D ____________ _ 

NHO AMO PERFORMANCE INDICATORS 111711-77 1977-78 19711-711 
ACTUAL ACTUAL BUDGET 

NEEi> --
Hl.lllber of County Employees (Budgeted Staff Years) 11867 .63 12004. 72 11596 

WOIIKLOAD 

See Personnel Services, Employees Relations and 
Training Programs 

l,,ICl!NCY 
--------

Personnel Staff~ 1000 Employees: 

Regular 4.9 4.9 4.8 
CETA 1.1 1.3 1.6 

Personnel Costs per Employee Budgeted $130 $139 $129 

EFFECTIVENESS 

See Personnel Services, Employee Relations and 
Training Programs 

UNIT COIT DEFINED, Net Personnel Pro§ram Costs (all) = Personnel Costs Per Employee Budgeted 
Total Employees udgeted 

PRODUCTIVITY INDEX DEFINED, Personnel Staff x 1000 = Personnel Staff Per 1000 Employees 
Total Employees Budgeted 

C~lNTI ON DE OREE OF ACHIEVEMENT OF 1979.79 OIIJECTIVfS 

11171-711 
ACTUAL 

11596 

4.5 
1.3 

$139 

1. In order to fmprove service to departments, all Cfvfl Service Rules will be reviewed and revised, 
where desirable, 1n 1978-79. 

2. Inasmuch as the proposed Charter changes were not passed by the voters in November 1978 no 
implementation actfon was required. 

1979-IG OBJECTIVES: 

1, Implement 1978-79 Civil Service Rule changes. 

2. Implement results of Countywide classification study as approved by the Board of Supervisors 
and Civil Service Commission. 

'6.2 

111711-IIO 
ADOPTED 

11629 

4.6 
1.5 

$131 



STAFFING SCHl!DULI! 

PROGRAM: OVERHEAD DEPT. Civil Service & Personnel 

Staff-Years Salary and a-flt Costa 

1978-79 1979-80 1978-79 1979-80 
Claulftcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Director of Personnel 1 .0 1.0 $ 44,022 $ 42,965 

Assistant Personnel Director 1.0 1.0 38,872 39,282 

Amninistrative Assistant III 1.0 1.0 28,299 28,393 

Adninistrative Assistant I 1.0 1.0 20,988 21 I 359 

Conmission Secretary 1.0 1.0 15,971 16,074 

Secretary I I 2.0 2.0 29,052 29,099 

Senior Clerk Typist 1.0 1.0 14.402 13,815 

Subtotal $ 191,606 $ 190,987 

Civil Service Cornnission - - 12,000 12,000 

Seasonal & Temporary Extra Help . 5 .5 4,241 4,241 

Adjustments 

Unemployment Expense -0- 482 

Salary Savings -4,150 -4,150 

Comp. Ins. 173 

(Estimated paid overtime for 1978-79 is $0) 

Total Direct Program 8.5 8.5 $ 203,697 $ 203,733 
Department Overhead - -
Program Total• 8.5 8.5 $ 203,697 $ 203,733 



CLERK OF THE BOARD 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Reporting/Staff $ 983,121 $1,224,289 $1,217,151 $1,295,321 $ 78,170 6 
Services 

Total Cost $ 983,121 $ l ,224,289 $1,217,151 $1,295,321 $ 78,170 6 

Revenue 681888 1851393 1461150 1041482 (- 411668) l:.ill_ 

Net Cost $ 914,233 $1,038,896 $ 1,071,001 $ l ,190,839 $ 119,838 11 



0MB: OS (Rew.11-78) 

PROGRAM: Reporting/Staff Services 

Department Clerk of the Bd. of Supervisors 

# 80102 Manager:_~P~o~r=te=r~D~·-C=r~e=ma=n~s _______ _ 

#_0_13_0 __ Ref: Pr. Yr. Bud. Vol-Pg. Vo 1 . I I-Page 269 

Function Overhead # 80000 Service: Legi s 1 at 1 ve & Execut 1 ve • _8_01_0_0 __ 
Authority: Government Code Section 25100 et seq., Charter Section 14, Admin. Code Sec. 500, 503. 
Record & preserve proceedings of Board of Supervisors & other boards, c~rrrnittees & commissions; maintain offi
cial County records & provfae access as requ1red by law; prepare & print agenda, publish legal notices, or_di-

COSTS 
01-,, 

Salaries & Benefits 
Services & Supplies 
CETA-Spec. Proj. 

$ 

$ 

$ 
Inter-fund Charges $ 

Subtotal-Oirect Cos11 $ 

Indirect: 
Dept. Overhead s 

1978-77 ACTUAL 

630,701 
141,158 

0 

771,859 

£Kt. Support/O'head s 211 ,262 

$ .... Capital Outlay Fund 

Total Costs s 983,121 

FUNDING 
Charges, Fees, etc. S 
Subventions $ 

GrantsCETA Sp.Proj. s 
CETA $ 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Aslets 

$ 

$ 

$ 

$ 

Vehicles/CommunicJtions $ 

Revenue S 

Nnt Cosl 

ITA,, YIAAI 
Direct Progrom 

CETA 
Dept. Overhead 

s 

25,755 
0 
0 

43,133 

68,888 

914,233 

8,974 

8,974 

40.42 
6.00 
3.00 

1977-78 ACTUAL 

713,703 
188,541 
84,485 

986,058 

237,560 

1,224,289 

25,111 
0 

84,485 
75,797 

185,393 

1,038,896 

16,128 

16,128 

40.50 
8.00 
3.00 

11178-79 
BUDGET 

763,026 
196,042 
16,990 

976,058 

241,093 

1,2;17,151 

25,000 
0 

16,990 
104,160 

146,150 

1,071,001 

40.00 
10.00 
3.00 

PROGRAM STATEMENT 

11179-80 ADOPTED 

736,597 
208,392 
25,679 

970,668 

287,972 

}~.~81 
l ,295 ,321 

25,000 
0 

25,679 
53,803 

104,482 

1,190,839 

4,184 

4,184 

42.50 
7.00 
3.00 

'lb Change from 
1978-79 BUDGET 

(3.4) 
6.3 

51.3 

(0.5) 

19.4 
100.0 

6.4 

0 
0 

51.1 
48.3 

28.5 

11.2 

100.0 

100.0 

6.2 
( 30 .O·) 

0 

Need: To prepare agendas, report meetings and prepare minutes, maintain official records of all Board of Supervisors 
meetings, and publish statements of proceedings and legal notices, as required by Government Code, for Board of Super
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Afr Pollution Control District 
Hearing Board, Cfty Selection Corrmittee, City-County Camp Authority, San Diego County Housing Authority, San Diego 
County Redevelopment Agency, Noise Control Hearing Board, and various other boards, corrmissions and committees. 

Descrigtion: Receive, ref~r. and process material from public, County aod other governmental agencies; prepare and 
distr1 ute regular and informational agendas, and master calendar; record meetings, prepare minutes, and publish 
statements of proceedings; receive applications and set hearings for various Boards; answer inquiries; provide 
access to official public records; process Conflict of Interest Codes and annual statements, lobbyist registrations, 
and incompatible activities statements; schedule and set up meetings in two Board Chambers and conference rooms, 
and ma1nta1n directory; provide printing services; publish additions and amendments to Charter, San Diego County 
Code, Board of Supervisors Policy Manual, Boards, Commissions and Committees Register. 



0MB NP,P l!=lev I 1 781 

Nl!ED AND PERP:ORMANCE INDICATORS 1en-n 1en-1a 1971-79 1971-79 197t-lO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEID --
Scheduled Meetings of Bodies Served I 570 

I 
575 585 575 590 

1 

Number of Subject Index Titles Maintained i Not Avail. 27,967 10,000 12,500 13,500 

WORKLOAD 

No. of Connunications/Applications processed 27,689 28,H7 31,500 31,140 31,500 
Inquiries for Records 6,563 8,0•)0 9,550 9,500 9,500 
Tapes and Transcripts Requests 543 300 500 391 400 
Legal Publications: 

Number 980 918 1,150 1,085 1,100 
Ltnes 210,688 322,842 285,000 300,000 325,000 

Board Meetings/Hours 942 1,000 1,100 1,065 1 , 125 
Av•nda & lnfol"ffllt1ona1 Agenda Items 9,795 14,245 11 ,500 9,000 9,500 
Afr Pollution Hours Processing Time 4,660 4,700 4,700 3,750 3,800 

EFFICIENCY 

EFFECTIVENESS 
-----

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

H1crof11m convers1pn projects: 
Document Preparation (Project #3) exceeded the objective of 700,000 by a total of 44,000 (or 6.3%) additional 
documents prepared. All backlog documents have now been prepared. Microfilm Indexing Part 2 (Project #4) 
indexed 887,640 of the targeted 1.0 million frames. Entire backlog of frames to be indexed is now 62.9% 
complete. 

1979-80 OB~ECTIVES: -----~~----. 

1. On daily basis process referrals relative to incoming coll'lllunications and respond to public inquiries by furnishing 
requested documents or information. 

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held 
that week by numerous boards. 

3. Within f1ve working days after a meeting have legal notices and ordinances processed for publication and have 
correspondence out on actions taken. 

4. Within 15 working days after a meeting have papers indexed and filed as permanent record. 

5. Complete Project #3, preparation of .3 million documents. Complete Project #4, indexing of .5 million frames of 
second phase of microfilm conversion. Enter 50,000 new and/or revised index items into computer. 



OM8: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: Clerk of the Board of Superv1sors 

1e1&-n 1en-1s 
,. Chango from 

1978-78 1878-80 1978-78 
ACTUAL ACTUAL BUDGETED ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ Ill Ill Ill 36,681 Ill 
C11pltal Projects $ Ill Ill Ill Ill 
Vt1hlcln/Communlcatlons $ Ill 0 0 0 
Fi•ed A11ets $ 0 Ill Ill Ill 

Total s 0 0 Ill 36,681 Ill 
FUNDING s .. Ill .. .. 0 .. Ill . .I!. 

NET COUNTY COSTS s ., Ill Ill 36,681 0 



oa.9: SS (Rev. 11-71) 
STAFFING SCHEDULE 

PROGRAM: REPORTING/STAFF SERVICES DEPT. CLERK OF THE BOARD OF SUPERVISORS 

Staff-YNra Salary and Benefit Cost, 

1978-79 1979-80 1978-79 1979-80 
Cla111ncatlon Budgeted Adopted Budgeted ($) Adopted($) 

Supervising Board Clerk 2.00 2.00 42,939 43,272 

Senior Board Clerk 3.00 3.00 55,945 56,774 

Board Clerk 9.00 9.00 152,514 148,173 

Supervising Clerk 0 1.00 0 15,226 

Publications Supervisor I 1.00 1.00 14,568 15,319 

Senior Stenographer 2.00 2.00 28,358 27,573 

Senior Clerk Typist 4.00 4.00 55,510 56,148 

Offset Equipment Operator 0 1.00 0 11,139 

Intermediate Stenographer 3.00 3.00 36,096 36,634 

Intermediate Account Clerk 1.00 1.00 10,616 11,206 

Intenned1ate Clerk Typist 11.00 12.00 117,054 135,745 

Junfor Clerk Typist 3.00 3.00 28,799 28,236 

CETA 10.00 7.00 104,160 53,803 

Temporary Extra Help 1.00 1.00 7,101 7,103 

CETA-Spec1al Project #3 34,397** 10,319** 

CETA-Special Project #4 51 ,197** 15,360** 

CETA-Specfal Project #2 (78-79) 16,990** 0 

Adjustments 
AAB Members 16.00* 16.oo~ 28,530 28,530 
AA Hearing Officers 4.00* 4.oo~ 
Employee Relations Panel 5.00* 0 6,000 0 
Premium Overtime 4,100 3,500 
Salary Adjustments (-4,190) (-6,449~ 
Salary Savings (-11,000 
Staff Year Reduction ( .50 

Sub Total 50.00 49.50 790,684 686,611 

De~artment Overhead 

Clerk of the Board of Supervisors 1.00 1.00 33,197 33,531 

Assistant Clerk of the Board of Supervisors 1.00 1.00 26,515 26,841 

Secretary II 1.00 1.00 15,214 15,293 

Sub Total 3.00 3.uu 74,926 75,665 

**Grant funding for Special Projects 
1n Records Section. 

*Positions only. Not staff years. 
Not shown in staff year total. 

Total Direct Program 50.00 49.50 790,684 686,611 
Depertment Overhead 3.00 3.00 74,926 75,665 
Program Total• 53.00 52.50 865,610 762,276 



COUNTY COUNSEL 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado[!ted 1978-79 Change 

Service to Schools $ 286,318 $ 385,326 $ 338,903 $ 329,499 $(- 9,404) (- 3) 

County Counse 1 1,188,794 1,369,616 1,315,084 1,431,050 115,966 9 

Department Overhead* 2081241 215 1632 1781000 1831917 51917 3 

Total Cost $ 1,475,112 $1,754,942 $1,653,987 $1,760,549 $ 106,562 6 

Revenue 33 1180 1471046 2511500 257 I 500 61000 2 

Net Cost $1,441,932 $1,607,896 $1,402,487 $ 1,503,049 $ 100,562 7 

* Memo entry only. Department overhead costs are included in the above program costs. 



0MB: 0PS(Rev. 11-781 

PROGRAM: Services to Schools & Special District~ 75103 Manager: Donald L. Clark 

Department County Counsel # 0300 Ref: Pr. Yr. Bud. Vol-Pg. Vol. l, p. 5 

Funchon __ I_n_t_e_r~g~o_v_e_r_run_e_n_t_a_l_S_e_r_v_i_c_e_s __ # 7 5 O O O Service: Counsel ____________ # 75101 

Authority: This program was developed for the purpose of carrying out Government Code Sections 
26529, 26520, 26522 and 27642; Education Code 35203, 4300 and 72503 which states 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costa 

Indirect: 
Dept. Overhead 
Ext. Support/O'head 

Capita Outlay Fund 
Total Coat, 

FUNDING 
Charges, Fees, etc. 
Subventions 

Grants 

CETA 
lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 
Vehicles/Communications 

Revenue 

Net Cost 

IITAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

Need: 

Description: 

$ 

$ 

$ 

$ 

$ 

s 

• s 

$ 

$ 

$ 

$ 

$. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

197&-n 
ACTUAL 

206,378 
15,703 

222,081 

41,648 
22,589 

286,318 

24,086 

24,086 

262,232 

1,963 

1,963 

9.5 
0 
2 

19TT-78 
ACTUAL 

235,910 
25,280 

. . . . . . . . . . . . . . . . . . . 
261,190 

42,695 
38,746 

•• 385,326 

146,927 

+46,927 

238,399 

1,597 

1,597 

10.5 
0 
2 

1976-79 
BUDGET 

243,730 
17,809 

261,539 

35,600 
41,764 

338,903 

250,000 

250,000 

88,903 

804 

804 
------·. 

10.5 
0 
2 

PROGRAM STATEMENT 

& S ecial Districts in the Count. 

1979-80 
ADOPTED 

242,351 
17,624 

259,975 

33,105 
36,419 

329,499 

256,000 

256,000 

73,499 

700 

700 

10 
0 
2 

% c~;;.e,~Jrom 

BUDGET 

-o-
(1) 

····· <ii 

(7) 
(13) 

( 3) 

(16) 

(13) 

(13) 

(5) 

To furnish required legal services to school districts and other special 
districts (e.g., fire protection districts, cemetery districts, etc.) 
within the County of San Diego. 

County Counsel provides for schools and special districts legal services 
including written opinions, review of legislation, preparation of ordinances, 
resolutions and contracts, acts as legal advisor at governing board meetings 
and represents the districts, their governing boards, officers and employees 
in litigation. 



0MB NP-PIRev 11-781 
Program: SCHOOLS & SPECIAL DISTRICTS 

NEED AND PERFORMANCE INDICATORS 1e1&-n 19TT-78 11178-79 19711-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NUD --
Clients 88 112 112 113 113 

WORKLOAD 

Cases 66 8:l 75 110 100 

Assignments 661 80) 1100 709 800 

EFFICIENCY 

Percent Increase in Workload 

Cases 18 (7) 32 (10) 

Assignments 18 18 (36) 12 

EFFECTIVENESS 

UNIT COST DEFINED: 

The cost per attorney hour has been $35.00 for fiscal years 77-78 and 78-79. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197B-79 OBJECTIVES: 

Billing system fully implemented and legislation proposed to authorize billing the County 
Superintendent of Schools and County Board of Education, 

11179-80 OBJECTIVES: 
. . -

Maintain or increase net billable attorney hours. 
Maint.ain or incroa•n numh"r of cl!Pnts. 



PROGRAM: SCHOOLS AND SPECIAL DISTRICTS DEPARTMENT: COUNTY COUNSEL 

DISCUSSION: 

The staff resource increase represents this program's proportional share of 
the decrease in salary savings projected for fiscal year 1979-80. In fiscal 
year 1978-79 10% of the salary and wages was budgeted as salary saving while 
for fiscal year 1979-80 8% is proposed. The services and supplies cost 
increase in this program's proportional share of the increased cost of the 
County Counsel Law Library and word processing equipment. The half staff year 
reduction in Intermediate Stenographer is due to the reassignment to the 
County Counsel program to meet increased secretarial work related to litigation. 



OMII: 8S (Rev. 11-71) 
STAFFING SCHEDULE 

,tlOQflAM: SCHOOLS AND SPECIAL DISTRICTS DEPT. COUNTY COUNSEL 

Statt-Ye■ra Salary and Benefit Coats 

1978-79 191r.-ao 1978-79 191r.-ao 
Claalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy County Counsel IV 1 1 40,745 42,079 

Deputy County counsel III 5.5 5.5 173,311 171,256 
or 

Deputy County Counsel II 
or 

Deputy County Counsel I 

Legal Secretary 1 15,609 

Legal Stenographer 2.5 1.5 34,075 21,906 

Intermediate Stenographer 1.5 1 17,586 12,143 

Adjustment -(21,987) -(21,408) 
(Salary Savings) 

Adjustment 766 
(Worker Compensation) 

Total Direct Pr09ram 10.5 10 243,730 242,351 
Department Overhead 2 2 32.876 -:in .2'>1 

Pr09ram Totals 12.5 12.0 276,606 272,602 

:. 7J 



0MB: OS (Rev.11-78) 

PROGRAM: ___ c_o_UN_T_Y_C_O_U_N_S_E_L _________ _ # 81101 Manager: DONALD L. CLARK 

County Counsel 0300 Department ________________ # ____ _ Ref:Pr.Yr.Bud.Vol-Pg. Vol. II, p. 252 

Function _ ___:S:....u::.p....._po_:;_;:;rc.ct'--C"-o"--s-'t-'s ________ w 810 0 0 Service: Counsel 

Authority: This program was developed for the purpose of carrying out Government Code Sections 
27642, 27643, 27646, 27646, 27647, 26529, 26520, 26522, 26523, 26524, 26526 and 31529; Pro
bate Code Sections910 and 911; Charter Section 704 which state that Count Counsel will ro-
vie ega service to County officers, employees, boards and commissions. 

% Change lrom 
1978-79 

BUDGET 

COSTS 
Dlrecl: 

Salaries & Benefits 

Setvices & Supplies 

Cost Applied 
Inter-fund Charges 

Subtotal-Direct Costa 

lndlrecl: 

Depl. Overhead 

Ext. Support/O'head 

Capital Ounay Fund 

Total Costs 

FUNDING 
Charges, Fees, etc. 

Subventions 

Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 

Vehicles/Communications 
Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

O<!pt Qv-,rhrmd 

NEED: 

DESCRIPTION: 

1978-77 11n-1a 1978-79 
ACTUAL ACTUAL BUDGET 

s 816,781 940,868 1,010,294 
s 113,737 100,828 73,332 

(78,000) 
s 

s 930,518 1,041,696 1,005,626 

s 166,593 172,937 142,400 
$ 91,683 154,983 167,058 

S. 
S l,188,794 1,369,616 1,315,084 

$ 500 119 1,500 
s 
$ 

s 8,594 

$ 9,094 119 1,500 

sl,179,700 1,369,497 1,313,584 

s 
$ 19,617 4,301 3,219 
$ 

$ 

$ 19,617 4,301 3,219 

34 39.5 41. 5 
1 

11 11 10 

PROGRAM STATEMENT 

197►80 
ADOPTED 

1,118,718 
73,611 

(78,000) 

1,114,329 

150,812 
165,909 

1,431,050 

1,500 

1,500 

1,430,587 

4,851 

4,851 

41. 9 

8 

9 
1 

10 

10 

10 

34 

34 

2 

(20) 

Furnish required legal services to the Board of Supervisors, and County officers, 
and agencies and departments of the County, including sanitation districts under 
jurisdiction of the Board of Supervisors. Act as legal advisor at meetings of 
the board of Supervisors and other boards and commissions, and the courts. 

County Counsel reviews legislation; drafts ordinances, resolutions, and 
contracts; represents the County, Board of Supervisors and County officers 
in litigation; investigates legality of all claims upon County; acts as legal 
advisor on contractual negotiations; and represents the Public Administrator. 



0MB ,-p.p ,R..., 11-7B1 Program: COUNTY COUNSEL 

NEED AND PERFORMANCE INDICATORS 197&-n 1Bn-1a 1978-79 1971-79 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Clients 93 108 108 100 

WORKLOAD ----

Cases 638 9•)0 860 950 

Assignments 1865 2202 2260 2400 

EFFICIENCY ----

Percent Increase in Workload 

Cases 30 ( 5) 10 

Assignments 16 3 6 

. 
EFFECT1VENE&S 
- - -- . 

UNIT COST DEFINED: 

The cost per attorney hour has been $35.00 for fiscal years 77-78 and 78-79. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978 79 OBJECTIVES: 

Law Clerk program evaluation and implemented proposal to expand program for fiscal year 
1979-80. 

111!_~80 OBJ_ECTIVE_S: 

Expand educational training seminars to include employee disciplinary procedures. 
Identify and propose legislation to improve the County's position in litigation. 

1979-80 
ADOPTED 

100 

1050 

2400 

10 

0 



PROGRAM: COUNTY COUNSEL DEPARTMENT: COUNTY COUNSEL 

DISCUSSION: 

The staff resource increase is the result of this program's proportional share 
of a decrease in salary savings projection and the addition of one staff year of 
Law Clerk. The salary savings for fiscal year 1978-79 was approximately 10% 
of the budgeted salary and wages and it is not anticipated that such a savings 
can be realized for fiscal year 1979-80. The proposed salary savings for 1979-80 
represents approximately 8% of the proposed salary and wages. 

For fiscal year 1978-79 and as proposed for fiscal year 1979-80 no new attorney 
positions are included in the budget even though workload has increased. This 
has been accomplished by implementing various management systems and monitoring 
the priorities of work within the office. In addition in fiscal year 1978-79 we 
employed one Law Clerk staff year and effectively used that staff year to perform 
tasks which would otherwise have been performed by attorney staff. Therefore, 
the increase of one Law Clerk staff year will enable County Counsel to continue 
to absorb additional work while not adding attorney staff. 

The services and supplies increase in this program represents this program's 
proportional share of the increase in the cost of operating the County Counsel 
Law Library, word processing and general office expenses. 



0MB: 98 (Rev 11-78) 
STAFFING SCHEDULE 

PROOIIAM: COUNTY COUNSEL DEPT. COUNTY COUNSEL 

Slaff-Ye■ra Salary and a-flt Co1t1 

1978-79 197&-80 1978-79 197&-80 
Claulflc■Uon Budgeted Adopted Budgeted ($) Adopted($) 

County Counsel 1 1 56,606 56,940 

Chief Deputy County Counsel 2 2 85,991 91,791 

Deputy County Counsel IV 5 8 203,729 336,638 

Deputy County Counsel III 18 15 567,202 492,489 
or 

Deputy County Counsel II 
Or 

Deputy County Counsel I 

Litigation Investigator 1 1 21,569 25,331 

Legal Secretary 5 78,047 

Legal Stenographer 6.5 1.5 88,598 21,905 

Senior Stenographer 1 . 5 14,202 6,794 

Intermediate Stenographer 6 6.5 70,346 78,932 

Extra Help (Law Clerks) 1 1 8,827 16,981 

Adjustment -(106,776) -(90,674) 
(Salary Savings) 

Adjustment 
(1% Staff Year Reduction) (. 6) 

Adjustment 3,544 
(Worker Compensation) 

Total Direct Program 41. '.) 41. 9 1,010,294 1,118,718 
Department Overhead 10 8 1311505 137,812 
Program Tot■l1 .. ), . ,.., 4 l}. ') 1,141,799 1,256,530 

-· -·--·-·---- -~----



OMB:O5 (Rev.11-78) 

PROGRAM: ___ O_VE_RH_EA_D ____________ _ 

Department ____ C_o_u_n_t_y __ C_o_u_n_s_e_l ______ # _0_3_0_0 __ 

Function ____ Ov_e_r_h_e_a_d ________ # ____ _ 

Authority: 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal--Dorect Costa 

Indirect: 

Dept. Overhead 

Ex1. Support/O'head 

Capita! Ou~ay Fund 

To1aI Cos1s 

FUNDING 
Charges. Fees. etc. 

Subventions 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay 

Fixed Asse1s 
Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
O•rE:rcl Program 

CETA 

Oep1 Overhead 

1978-77 
ACTUAL 

$ 176,706 
$ 12,933 

$ 

$ 189,639 

$ 18,602 
$ 

S. 
$ 208,241 

$ 

$ 

$ 

$ 10,141 

$ 10,141 

$ 198,100 

$ 

$ 

$ 2,942 
$ 

$ 2,942 

12 
1 

1977-78 
ACTUAL 

194,762 
20,870 

215,632 

215,632 

16,974 

16,974 

198,658 

1,315 

1,315 

11 
2 

# 
92101 Manager: DONALD L. CLARK 

Ref:Pr.Yr.Bud.Vol-Pg. Vol. II, p. 255 

Service: Department Overhead 

1978-79 
BUDGET 

164,381 
13,619 

178,000 

178,000 

20,799 

20,799 

157,201 

-0-

-0-

· 10 
2 

1979-IIO 
ADOPTED 

168,063 
11,404 

179,467 

... 4,450 
183,917 

-o-

183,917 

183,917 

3,000 

3,000 

10 
-0-

PROGRAM STATEMENT 

92100 

% Change from 
1978-79 

BUDGET 

2 
(16) 

1 

(100) 

3 

3 

-o-
-o-

NEED: To provide and facilitate effective, efficient office-wide planning, coordination 
and direction of the various legal divisions, administrative and clerical support 
staff. 

DESCRIPTION: 

This program provides general administrative support to the various programs 
within the office of County Counsel. Possible responsibilities included in this 
general administrative function are budget and fiscal, personnel and payroll, law 
library upkeep, systems development, clerical and paralegal support and clerical 
supervision. 



PROGRAM: COUNTY COUNSEL OVERHEAD DEPARTMENT: COUNTY COUNSEL 

OBJECTIVE: 

Formulate and conduct independent evaluation of County Counsel operation. 

DISCUSSION: 

The staff resource increase is primarily the result of this program's proportional 
share in the decrease in the department salary savings pr~jection. In fiscal year 
1978-79 the salary savings projection was approximately 10% and our projection for 
fiscal year 1979-80 is approximately 8%. The increase in services and supplies costs 
relate to the increased cost of maintaining the County Counsel Law Library and word 
processing equipment. 

The County Counsel Overhead Program is responsible for developing, implementing and 
maintaining systems to insure the efficient delivery of legal services to numerous and 
varied clients. The primary objective for this program will be to formulate and conduct 
an evaluation of the office of County Counsel by a non-county evaluation team. A 
similar evaluation was conducted in 1976 and resulted in several recommendations 
which when implemented significantly improved the operation of the office. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11-7B) 

PROGRAM: OVERHEAD DEPT. COUNTY COUNSEL 

Staff-Yea,. Salary and Benefit Coat• 

1978-79 1979-80 1978-79 1979-80 
Cluslflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Assistant County Counsel 1 1 47,258 47,584 

Administrative Assistant III 1 1 27,231 27,481 

Supervising Legal Stenographer 1 1 16,529 16,611 

County Counsel Assistant 1 1 17,172 15,312 

Legal Stenographer 1 1 13;630 14,603 

Senior Clerk Typist 1 1 14,049 14,128 

Intermediate Account Clerk 1 1 11,144 12,017 

Intermediate Clerk Typist 3 3 35,808 33,701 

Aggregate Total for 
CETA Employees 2 -0- 20,799 -o-

Adjustment 
(Salary Savings) -(39,239) -(13,852) 

Adjustment 
{Worker Compensation) 478 

Total Direct Program 12 10 164,381 168,063 

Department Overhead 

Program Total• 12 10 164,381 168,063 



0119: CAS (11•78J 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department: COUNTY COUNSEL 

1977-71 
% Change from 

1tn-77 1971-71 11n-10 1971-79 

• ACTUAL ACTUAL BUDGETED ADOPTED IIUDGET 

COITS 
Cllpitlll Outlay Fund $ 38,700 100 
Capital Projects $ 

v.t,iclel/Communic1tion1 $ 

Flqd ANets $ 11,503 7,213 4,023 (100) 

Tolll s 11,503 7,213 4,023 38,700 90 

,utN>INO s -o- -o- -o- -o-

..,- COUNTY COSTS s 11,503 7,213 4,023 38,700 90 

County allocated Capital Outlay Fund costs of $38,700 for office space in Room 355 and 352 
of County Administration Center to house County Counsel staff and equipment. 



ELECTRONIC DATA PROCESSING 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Operations $ 3,418,051 $ 3,642,577 $ 4,154,041 $ 4,228,119 $ 74,078 2 

Systems 2,403,385 2,589,776 2,532,782 l ,621 ,731 (- 911,051) (-36) 

Intergovernmental 91,942 76,595 72,350 114,690 42,340 59 
Services 

Department Overhead* 187 1377 1841643 1791206 189,470 10,264 _6_ 

Total Cost $ 5,913,378 $ 6,308,948 $ 6,759,173 $ 5,964,540 $(- 794,633) (-12) 

Revenue 91,942 761595 72,350 1142690 421340 59 

Net Cost $ 5,821,436 $ 6,232,353 $ 6,686,823 $ 5,849,850 $(- 836,973) (-13) 

* Memo entry only. Department overhead costs are included in the above program costs. 

'_82 



0MB: OS (Rev.11-78) 

PROGRAM: EDP OPERATIONS # 81403 Manager:_-LLDi.ur□e::i.c..i.t.ua<.:.r.-, --'E'-"Du::P_S~e .... rv=---oi .... cee,._s -----

Departm011t --'E:.,D=..,P--=S=E=RV.,...I,.,C=E=S _________ # 0752 Ref: Pr. Yr. Bud. Vol-Pg .. _____ _ 

Function SUPPORT COST # 81000 service: EDP SERYICES # 81400 
. . This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2, 

wti'n~"ltate that the Dept. of EDP Services will strive to integrate the County data processing effort into a man
agement information system serving all levels of County government and maximize the efficient use of EDP Tech-

maintain EDP systems. 

COSTS 
Direct: 

Salaries & !!enefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 
Ext. Support/O'head 

Capital Outlay Fund 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 
Fixed Assets 
Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 

Direct Program 
CETA 
Dept Overhead 

s 
s 

1978-77 ACTUAL 

1,201,328 
2,129,803 

$ ... C-:-.H?.,'1J6) .. 

$ 3,183,715 

s 66,340 
s 167,996 

s .. 
s 3,418,051 

s 
s 
$ 

$ 

$ 

$ 3,418,051 

$ 

$ 15,367 
$ 

s 

$ 15,367 

90.3 
.5 

2.3 

1877-78 1979.79 1en-eo 
, c~g;j_~rom 

ACTUAL BUDGET ADOPTED BUDGET 
------

1,299,505 1,382,162 1,372,986 (-1") 
2,348,747 2,529,519 2,602,442 3'1, 

.. J'.'n.rnn . J-:-.53.441H <~56,000L. St. 

3,574,514 3,858,233 3,919,428 2'1, 

68,063 68,484 65,870 (-4'1,) 
227,324 221,575 (-3'1,) 

... 21.,246 . 100'1, 
3,642,577 4,154,041 4,228,119 2'1, 

3,642,577 4,154,041 4,228,119 

4,510 12,650 1,216 (-90'1,) 

4,510 12,650 1,216 (-90'J;) 

96.0 99.0 99.5 

2.0 2.1 2.0 (-5'1,) 

PROGRAM STATEMENT 

NEED: To provide timely and economical data processing services that will assist public service activities and all 
levels of management in reducing the cost of public service, improving service to clients, and responding to unanti
cipated critical situations. Facilitate improvements in staff productivity and program management through the shar
ing and integration of essential infonnation. 

DESCRIPTION: This program has been established to bring together all of the costs associated with the management and 
operations of the County's computer facilities. These facilities operate from two to three shifts, five to seven days 
per week, receiving, processing, storing, displaying, and printing infonnation to meet critical and legally mandated 
deadlines; and they operate and maintain the general and law enforcement teleprocessing networks consisting of 429 
terminals at 70 locations. 



OMBc NP-A (Rev. 11-781 Program: --"E"'-D'--P-'Occ.P-=E'-'RA"-T:...;l:..;::O.c.:lt.::..S __________ _ 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-78 1117►79 1117►79 1111•ea 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
0 N1111ber of County Dept/Offices served by 48 48 48 48 40 IO 

~ 
i:-nP CA~,,;~Ar 

WORKLOAD 
Production jobs processed (in thousands) 92.0 94.0 96.0 86.0 92.0 
Lines of infonnation printed (in millions) 554.2 931.3 1,235.0 1,186.0 1,300.0 
Microfiche produced (in thousands) 18.5 27.0 34.7 35.1 40.6 
Key strokes (in millions) 594.7 563.9 630.0 559.0 615.0 

... 
C ... EFFICIENCY 
Ill Cost per production job processed $28.42 $32.74 $34.00 $31.05 $32.18 Ill 
QI 

8 Cost per thousand lines printed $ .75 $ .56 $ .48 $ .52 $ .60 
I,. Ke[{ stro,k\es per paid staff year (in a. mi I 14nnr 1-:\ _Q 11.A 14 n 1-:\ 7 14.0 

~I..c 
EFFECTIVENESS - ,l:t ?.., i of job c011111itments met (on a sample basis) 94.8'1 92.4'1 95.0i 92.0t 95.0'1 I- CCI 

~ 

NEED NU111ber of County Dept/Offices served by 18 24 26 26 26 
i -- EDP Services teleprocessing networks. 

l/f 1.1,-h•~ nf ,._nt• t•-•n111l c lQQ 'JAA ~,:A 366 429 
WORKLOAD 
--• -, e 1 eprocess i ng transaction processed 17 .1 20.4 22.5 23.8 26.0 

(in 111i11ions) 

.. 
C ... EFFICIENCY 
Ill Cost per teleprocessing transaction $ .06 $ .07 $ .07 $ .05 $ .06 Ill 
QI 

8 
I,. 

z 
~l'ai 

EFFECTIVENESS > I I- i of teleprocessing networks availability 98.6'1 98.0t 98.0t 98,0t 98.0t i= 
~ 

UNIT COIT DEFINED. 

,ROOUCTIVITY INDIX DIFINED: 

COll,NENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

We ..et or exceeded all our objectives except in regard to jobs processed which fell about 6'1 short of 
budget. The pri11ary reason for this is the reduction of "on request" and special jobs by the users and some of 
the new planned syste111s for 1978-79 not being implemented. 

1979-IG PROPOSED OBJECTIVES: 

1. Manage and operate the c0111puter facilities during 1979-80 in an effective and efficient manner, meeting the 
critical and mandated deadlines in perfonning the following services: 

a. Process 92,000 production jobs in a timely manner. 

b. Maintain a minimum of 98'1 teleprocessing network availability for the users of our two networks. 

c. Process 26,0 m1111on teleprocessing transactions. 

2. Achieve a mfnf1111111 average of 11,500 data entry strokes per hour during 1979-80. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: EDP OPERATIONS DEPT. EDP SERVICES 

Stall-Years salary and a-flt Co■ta 

1978-79 1979-80 1978-79 1979-80 
Claulffcatlon Budgeted Adopted Budgeted ($) Adopted($) 

EDP Operations Manager 1.00 1.00 31,658 32,044 
Assistant Manager, EDP Operations 1.00 1.00 28,612 28,919 
EDP Operations Coordinator 0 2.00 0 42,454 
Data Processing Supervisor II 3.00 3.00 65,826 67,809 
Data Processing Supervisor I 4.75 2.75 95,090 56,676 
Computer Operations Specialist 5.00 5.00 89,268 88,080 
Data Control Technician IV 1.00 2.00 14,733 30,846 
Senior Data Processing Operator 6,00 6.00 94,934 96,799 
Data Entry Coordinator 1.00 1.00 16,094 16,160 
Data Processing Operator 17.75 17.75 246,478 243,869 
Tabulating Operator 1.00 1.00 13,326 12,672 
Data Control Technician III 5.00 4.00 66,696 53,041 
Data Entry Supervisor 4.00 4.00 53,337 53,361 
Senior Data Entry Operator 4.00 4.00 53,951 52,696 
Stock Cl erk 1.00 1.00 11,935 11,927 
Data Entry Operator 29.00 30.50 358,926 371,330 
Data Control Technfcfan II or I 5.50 5.50 62,465 58,716 
Intennediate Clerk Typist 1.00 1.00 11,924 11,994 
Extra Help 8.00 8.00 74,643 74,671 

Adjustments 
Salary Savings (-59,123) (-79,342) 
Night Shift Differential 19,933 18,500 
Salary Adjustments 456 2,200 
Premitlll Overtime 28,000 32,000 
Standby Overtime 3,000 9,500 
Staff Year Reduction (-1.00) (-13,936) 
1978-79 Actual Overtime 

Premitlll $23,604 
Standby 8,076 

$31,680 

: 

Total Direct Program 99.00 99.50 1,382,162 1,372,986 
Department Overhead 2.00 2.00 62,860 60,586 
Program Total■ 101.00 101.50 1,445,022 1,433,572 



0MB: 05 (R .. 11·78) 

PROGRAM: EDP SYSTEMS # 81402 Manager: __ 0.,_i rue~c~t ... :o~r➔,~E..,OP ...... S .. e .... r ... y_.i .... c~e~s------

Department -'E"-'D::..aP--=S=ER'"'"V""'I,_,C=E=S _________ # 0753 Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function SUPPORT COST # 81000 service: EDP SERVICES # Bl~Q 
Au1hontv This progra111 was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 

which state that the Dept. of EDP Services will strive to integrate the County data processing effort into a man: 
aganent infonnation system serving all levels of County government and maximize the efficient use of EDP Tech-

ac V es, manage e en ra ompu er ac1 
maintain EDP systems. 

1978-77 1977-78 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 
Direct: 

Salaries & Benefits $ 2,047,153 2,291,092 2,212,492 2,345,974 6'.1', 
Services & Supplies $ 12,722 17,598 6,466 48,096 644'.1', 

lnter~fund Charges $ (-53,701) (-56.0041 (-1, 200,000} (-2043$) 

Subtotal-Direc1 Costs $ 2,059,875 2,254,989 2,162,954 1,194,070 (-457,) 

Indirect: 

Dept Overhead $ 111,515 115,891 110,032 112,640 27, 
Ext Support/O'head $ 231,995 218,896 259,796 285,411 10'.1', 

Capital Oudey Fund $ 
29,610 100'.1', 

Total Costs $ 2,403,385 2,589,776 2,532,782 1,621,731 (-367,) 

FUNDING 
Charges. Fees. etc $ 

Subvent,ons s 
Grants $ 

CETA $ 13,612 5,231 14,702 0 (-100'.1',) 

Total F unm ng $ 13,612 5,231 14,702 0 (-100'.1',) 

NET COUNTY COSTS s 2,389,773 2,584,545 2,518,080 1,621,731 (-36'.1',) 

CAPITAL PROGRAM 
Capital Outlay $ 

F1 xed Assets $ 1,087 0 0 22,529 100'.1', 
Veh1cles/Cotnmunicat1ons 

Revenue 

Net Cost $ 1,087 22,529 100'.1', 

STAFF YEARS 

Direct Program 97.2 97.2 98.0 101.5 37, 
CETA 2.9 1.3 1.0 0 (-100'.1',) 
Dept Overhead 3.9 3.8 3.7 3.7 

PROGRAM STATEMENT 

NEED: To develop, implement, and maintain labor-saving computer systems that will assist public service activities 
"ari'irall levels of management in reducing the cost of public service, improving service to clients, and responding to 
unanticipated critical situations. 

DESCRIPTION: This program has been established to collect all costs associated with the analysis, design, implemen
tation, enhancement, and modifiatfon of computer applications. These tasks are perfonned by Systems Analysts who 
have the professional backgrounds and skills to understand and evaluate the users' problems, detennine the feasibil
ity of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems, and trans
late these designs into programs which the computer can execute . 

.SS6 



0MB. NP-A IRev. 11-78) Program: EDP SYSTEMS 

NEED AND PERFORMANCE INDICATORS 1975--77 1977-78 1971-711 11171-711 1117MO 
ACTUAL ACTUAL BUDQET ACTUAL AOOPTl!D 

U) 
NEED Nl.ffllber of County Dept/Offices 52 52 52 52 44 

,do 

* WORKLOAD 

Number of new procedure steps implemented 1,715 2,054 2,050 1,930 2,050 
C 
0 

Number of new computer programs developed 463 432 475 371 450 
:; 
~ 
C 
Cl.I 

ffi EFFICIENCY 

C. Cost per system analysis productive hour $15.51 $16.00 $15.88 $15.88 $15.93 e - Ratio of clerical support to technical staff 1 to 11.5 1 to 11. 7 1 to 11.0 1 to 11.9 1 to 12 
oe \ 

>~c 
... Cl> EFFECTIVENESS ' > "' ------;::g i of 1mpl ementati on coR1111 tments met 80'1, 78'1, 100\ 65$ 100'1, 
~ 

NEED Number of County Dept/Offices needing 48 48 48 48 40 
U) systems maintained. U) 

~ 
WORKLOAD --- lflinber of production programs N/A 2,925 2,975 3,105 3,375 ... maintained. 

ii Number of procedure steps modified 4,713 4,826 4,344 3,046 3,400 ffi Number of computer programs modified 3,556 3,243 3,000 2,914 3,200 u 
C 
ca 
.c 
C 

LL.I EFFICIENCY 
oe Cost per system analysis productive hour $15.51 $16.00 $15.88 $15.88 $15.93 
Cl.I Ratio of clerical support to technical staff 1 to 11.5 1 to 11.7 1 to u.o 1 to ll .9 1 to 12 u 
C 
ca 
C ;I~ EFFECTIVENESS 

> .... i of reruns caused by program.failure .31'1, .36o/, .35$ .35$ .38'1, ;::i 
ij 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Our objective to design and implement 475 new computer programs during 1978-79 was not met. Failure to reach 
this objective was due to our excessive loss (20t during the first six months) of trained and knowledgeable systems 
analysts, and our inability to fill our vacancies (13 as of January, 11, 1979). 

1979-80 PROPOSED OBJECTIVES: 

1. Maintain 3375 production computer programs during 1979-80 that are utilized by offices and departments to 
maximize their operations or achieve greater benefits. 

2. Design and implement 450 new computer programs during 1979-80 which will, through improved operational 
efficiency and reliability, result in net annual savings. 

'.8'7 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: EDP SYSTEMS DEPT. EDP SERVICES 

Staff-YHl'I Salary and Banaflt Coats 

1978-79 1979-80 1978-79 1979-80 
Cl-ltlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

EDP Systens Manager 3.00 3.00 94,997 96,155 
Principal Systems Analyst 5.00 8.00 148,113 234,790 
Senior Systems Analyst 21.00 24.00 543,702 639,286 
Associate Systens Analyst 59.00 57.50 1,376,409 1,342,839 
or 
Assistant Systems Analyst 
or 
Syste111s Analyst Trainee 
Senior Clerk Typist 2.00 2.00 28,075 25,852 
Intermediate Clerk Typist 5.00 5.00 58,845 59,090 
Junior Clerk Typist 1.00 1.00 9,459 9,180 
Extra Help 2.00 2.00 5,799 5,801 
CETA 1.00 .oo 14,702 fl 

Adjustment 
Salary Savings (-65,921) (-106,303) 
Salary Adjustment (-1,688) 54,900 
Prein11J11 0Vert1Me 8,000 
Staff Year Reduction (-1.0) (-23,616) 

1978-79 Actual Overtime 

Pret11i1J11 $1,544 

Total Direct Program 99.00 101.50 2,212,492 2,345,974 
Department Overhead 3.70 3.70 100,963 103,603 
ltrotram Total• 102,/0 105.20 2.313.455 2.449 577 



0MB: OPS(ROY. 11•78) 

PROGRAM: EDP INTERGOVERNMENTAL SERVICES 

Department EDP SERVICES 

# _7_5_16_1 ___ Manager: Di rector, EDP Services 

#_0"'-7'-'5'-"2'----- Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function INTERGOVERNMENTAL SERVICES # 75000 service: EDP SERVICES # 75160 
. . This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2, 

wA~~~"ltate that the Dept. of EDP Services wi 11 strive to integrate the County data processing effort into a man
agB11ent infonnation system serving all levels of County government and maximize the eff~cient use of EDP Tech-. . 
maintain EDP systems. 

1976-77 1977-78 1978-79 1117~80 % c~;;'N.~~rom 

COSTS 
01-1: 

Salaries & Benefits $ 

Services & Supplies $ 

s 

Sublolal-Oirecl Costs $ 

Indirect: 

Dept. Overhead $ 

Ext. Support/O'head s 

Captlal OuUay Pund • Tolal Coate • 
FUNDING 

Charges, Fees, etc. $ 
Subventions $ 
Grants $ 
CETA $ 

lnlerfund Charges $ 

Total Funding s 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue $ . 

Net Cost $ 

STAFF YEARS 
Direct Program 
CETA 
Dept Overhead 

ACTUAL 

40,190 
39,633 

79,823 

7,522 
4,597 

... , 

91,942 

91,942 

91,942 

0 

1.0 

.3 

ACTUAL 

17,200 
55,490 

72,690 

689 
3,216 

76,595 

76,596 

76,596 

0 

1.0 

.2 

BUDGET 

13,918 
54,680 

68,598 

690 
3,062 

72,350 

72,350 

72,350 

0 

1.0 

.2 

PROGRAM STATEMENT 

ADOPTED 

13,787 
94,743 

108,530 

736 
5,424 

114,690 

114,690 

114,690 

0 

1.0 

.2 

BUDGET 

(-11.) 
73'1 

58'.f. 

7'l 
77'1, 

sai 

5ai 

587, 

NEED: improve service to the public by providing data and data processing services to other governmental agencies. 

DESCRIPTION: Support and assist public service activities of other governmental agencies by providing the follow
ing data processing services: 

1. Provide data processing services to the Federal Marshal, u. S. Attorney, Metropolitan Correctional Center, s. o. 
Attorney, ands. o. Police Department, maintaining a central file of all persons incarcerated in County or Federal 
facilities. 

2. Provide public welfare, justice, election, and fiscal data to the State. 

3. Share planning land use and Assessor data with other agencies. 

4. Provide data processing services to the Comprehensive Planning Organization, County Superintendent of 
Schools, and other public agencies. 



REVENUE: 

1978-79 1978-79 1979-80 
BUDGETED ACTUAL PROPOSED 

a. Metropolitan Correctional Center $53,000 $47,875 $53,000 

b. Collprehensive Planning Org. 1,000 1,618 l,2DO 

c. s. O. City Police Department 16,400 17,222 16,400 

d. SUpt. of SChool s 800 689 700 

e. Special Request 450 2,599 600 

f. Flood Control Zones 200 1,412 200 

g. Majestic Pines 500 1,441 250 

h. u. S. Attorney 5,600 

i. s. D. Attorney 2,223 36,740 

$72,350 $75,079 $114,690 

• ..,i) 



0MB: NP-P tRev. 11-781 Program: EDP INTERGOVERtl4ENTAL SERVICES 

NEED ANO PERFORMANCE INDICATORS 1978-77 1977-78 1971-79 1871-79 1879-IO 
ACTUAL ACTUAL BUDGET ACTUAL AOOPTl!O 

NEEO 

N1111ber of Govermnental Agencies served by 
EDP Services 

9 7 7 8 9 

Number of renote tenninal s 16 16 16 16 28 

WORKLOAD 

Tel eprocess 1 ng 
( in thousands) 

transactions processed 397 .o 422.9 500.0 498.1 575.0 

Lines of infonnation printed (in millions). 3.3 4.6 5.0 5.0 5.0 

EFFICIENCY 

Cost per teleprocessing transaction h06 1.07 1.07 .05 $.06 
Cost per thousand lines printed ~- 75 1. 75 1.48 .52 $.60 

EFFECTIVENESS 

i of teleprocessing network availability 98.6i 98.0'l, 98.0'l, 98.0'l, 98.0'l, 

UNIT COST DEFINED: 

PRODUCTIVITY INDE)( DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

We have provided EDP services to other governmental agencies as requested. 

11179-80 OBJECTIVES: 

As requested and within our capacity, provide data processing services at cost to other governmental agencies 
during 1979-80. 

'. J.l 



0MB: SS (RIIY. 11-78) 
STAFFING SCHEDULE 

PROGRAM: EDP INTERGOVERtf,IENTAL SERVICES DEPT. EDP SERVICES 

Staff-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Claaalftcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Data Processing Supervisor I .25 .25 5,035 5,015 
Data Processing Operator .25 .25 3,386 3,435 
Data Control Technician II .50 .so 5,497 5,337 

Total Direct Program 1.00 1.00 13,918 13,787 
Department Overhead .20 .20 612 664 
Program Total• 1.20 1.20 14 s;'ln 14 41;1 



0MB: OS (Rev. 11-78) 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD # _ __22101 Manager: Of rector I EDP services 

Department EDP SERVICES # 0751 Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function OVERHEAD # 91000 Service-DEPARTMENT OVERHEAD # 92100 
Authority: This program was developed for the purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2, 

which state that the Dept. of EDP Services will strive to integrate the County data processing effort into a man
agement infonnation system serving all levels of County government and maximize the efficient use of EDP tech-

maintain EDP systems. 
1976-77 1977-78 1978-79 

ACTUAL ACTUAL BUDGET 
COSTS 

· Direct: 
Salaries & Benefits $ 168,583 164,155 164,435 
Services & Supplies $ 16,794 20,488 14,771 

Inter-fund Charges $ 

i85,37i 184,64:3 • 179,206 
Subtotal• -Olroct Cc,111 s 

lndlr•cf: 
Dept. Overhead $ 
Ext. SupporVO'head $ 

Capital Outlay Fund $ 
Total Costs $ 185,377 184,643 179,206 

FUNDING 
Charges, Fees. etc. $ 
Subventions $ 

Grants $ 

CETA $ 

Total Funding $ 185,377 184,643 179,206 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 889 347 D 
Venicles/Communicalions $ 

Revenue s 

Net Cost $ 889 347 D 

STAFF YEARS 
Direct Program 6.5 6.0 6.0 
CETA 
Dept Overhead 

PROGRAM STATEMENT 

NEED: To provide direction for the County's EDP Services programs. 

1979-80 
ADOPTED 

164,853 
14,393 

f79,246 

10,224 . 
189,470 

189,470 

195 

195 

5.9 

% Change from 
1978-79 

BUDGET 

(-21) 

61 

61 

(-1'1,) 

DESCRIPTION: Department overhead in the EDP Services Department consists of the Director, Assistant Director, and 
all personnel in the Administrative Division. Administration is responsible for the overall planning, direction and 
coordination of EDP Services programs. The Administrative Division also perfonns the fiscal, personnel, and security 
functions for the Department. 



0MB. NP-P (Rev 11-78) Program: EDP SERVICES DEPARTMENTAL OVERHEAD 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 19711-79 19711-79 11179-,0 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEEO 
~taff requiring policy direction and 

support 198.4 201.5 205.0 188.9 207.9 
Collputer Equipnent & supplies managed ~2, 198,952 12,442,323 ~2,605,436 2,571,229 2,767,431 
County Oepartllents and Offices served 48 48 52 52 44 
Non-County Goverrwnental Agencies served 27 28 30 30 33 

WOflKLOAD - 8Udget Preparation and Control ~5,526,133 
Equip11ent and software contracts 

6,091,693 16,281,641 5,850,596 6,570,057 

11anaged 66 80 69 71 73 
Cost and utilization reports sent to 

users per ARMS period 100 112 112 170 165 
Purchase Requisitions processed 629 453 500 400 400 
Personnel transactions processed 399 530 500 700 700 

EFFICIENCY 

Departlllent ovethead staff years to 
total staff years 1 to 30 l to 32 l to 33 1 to 34 1 to 34 

Deparunent overhead cost to total 
cttgartment cost 3.41 2.8'.t 2.a, 3.21 2.71 

EDP udget to total County Budget l.3S 1.1', 1.21 l.2S 1.2s 

EFFll:CTIVENESS 

Percent of program objectives met or 94'1, 90'1, 901 90'1, 901 
exceeded 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

We aet all of our objectives except to meet the personnel hiring needs of the Department. This failure 
fs the result of our inability to compete with private industry for qualified systems and operations staff. 

1117I-IO OBJICTIVH: 
r. -Continue ·to support Departmental programs and 1 nsure that our service commitments are met. 
2. To meet 90\ of our Departmental objective during 1979-80. 
3. To meet the personnel h1r1ng needs of the department by being at full authorized staff by January, 1980. 
4. To meet our affirmative action policies and hiring goals by being at 60% of parity, as established under the 

terms of the Consent Decree, by June 30, 1980. 



0MB: NP-P (R-., 11-78) Program: EDP SERVICES DEPARTMENTAL OVERHEAD 

NEED AND PERFORMANCE INDICATORS 111111-n 1sn-n 1978•79 1971-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NHD 
--staff requiring policy direction and 

support 198.4 201.5 205.0 188.9 207.9 
Coaputer Equipaent & supplies Managed ~2,198,952 ,2 ,442 ,323 ►2,605,436 2,571,229 ,2, 767,431 
County DepartJlents and Offices served 48 48 52 52 44 
Non-County Goverr1111ental Agencies served 27 28 30 30 33 

WORKLOAD 
·- 8Udgft Preparation and Control 

Equt1111ent and software contracts 
5,526,133 ~6 ,091,693 ►6,281,641 5,850,596 ,6,570,D57 

.. naged 66 80 69 71 73 
Cost and utilization reports sent to 

users per ARMS period 100 112 112 170 165 
Purchase Requisitions processed 629 453 500 400 4D0 
Personnel transactions processed 399 530 500 700 700 

EFFICIENCY 

Departlllent ovethead staff years to 
total staff years 1 to 30 1 to 32 1 to 33 1 to 34 1 to 34 

Department overhead cost to total 
deputJlent cost 3.41. 2 .8't 2.8i 3.21. 2.1, 

EDP Budget to total County Budget 1.31. 1.1', 1. 2, 1.2, 1.2, 

EFFECTIVENESS 

Percent of program objectives met or 941, 90'1, 90'1, 90'1, 90'1 
exceeded 

UNIT COST DHINED: 

PRODUCTIVITY INDEX DEFINED: 

C~ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES· 

We aet all of our objectives except to meet the personnel hiring needs of the Department. This failure 
ts the result of our inability to compete with private industry for qualified systems and operations staff. 

1971-IO OIIJlCTIYH: 

r,··-Cont1nue ·to support Departmental programs and insure that our service commitments are met. 
2. To meet 90\ of our Departmental objective during 1979-80. 
3. To meet the personnel htr1ng needs of the department by being at full authorized staff by January, 1980. 
4. To meet our affinnative action policies and hiring goals by being at 60'1 of parity, as established under the 

ten11s of the Consent Decree, by June 30, 1980. 



0MB: SS (R8'i 11-78) 
STAFFING SCHEDULE 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD DEPT. EDP SERVICES 

Stalf-Yeara Salary and Benefit Cotta 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted($) Adopted($) 

Director of EDP Services 1.00 1.00 42.857 42.965 
Assistant Director of EDP Services 1.00 1.00 36.448 36.887 
Asst. to the Director of EDP Services 1.00 1.00 29.898 30.271 
Arininistrative Assistant III 1.00 1.00 28.605 28.942 
Secretary I I 1.00 1.00 14.464 15,316 
Senior Account Clerk 1.00 1.00 14.049 14,128 

Adjustments 
Salary Adjustments 1,232 1,392 
Salary Savings (-3, 118) (-3,388) 

Staff Year Reduction (-.10} (-1,660} 

Total Direct Program 6.00 5.90 164.435 164,853 
Depar1m11nt Overhead 

Program Total• 6.00 5.90 164,435 164,853 



OMS: CAS (11-78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY Department· EDP SERVICES 

111t-n 11n-11 1971-79 
ACTUAL ACTUAL BUDGETED 

cona ---------

Capital Outlay Fund s 
Cllllltal Projeets s 
V9111c1N/Communicationa s 
FIUCIAINIS s 17,343 4,857 12,650 

Total s 17,343 4,857 12,650 

PUNINNO • 
NIT COUNTY COSTS $ 17,343 4,857 12,650 

DISCUSSION: 

CAPITAL OUTLAY FUND: Newly assigned for FY 1979-80, 

FIXED ASSETS: Requested fixed assets of $23,940 are for the following: 

1) Replaceaent of an electronic calculator (#153810) used 
by adlllin1strat1on for budgeting. billing. and costing. 

2) One IIIOdular work unit for Operations staff in the 
old CAC cafeteria area when ft is remodeled for EDP 
services during 1979-80. This project 1s a part of tht> 
CAC Master plan. 

3) Fourteen new work stations for systems analysts to fur
nish the old cafeteria when remodeled for EOP Services 
use during 1979-80. This project is a part of the CAC 
Master plan. The new area will house some of the analysts 
presently located in other departlllents. 

4) One typewriter to replace a seven year old typewriter 
that has bec0111e unecon011ical to maintain, located in our 
Systeas clerical group. 

5) One v1deorecorder to replace a seven year old unit which 
can no longer keep up with the training requireinents of 
the departlllent due to the large turnover in staff. This 
unit has broken down twice in the past six months and 
has caused a rescheduling of the training program each 
time. 

6) Six 60w X 30w desks for new staff. 

11n-eo 
ADOPTED 

61,080 

23,940 

85,020 

85,020 

"'Cf~ri'°"' 
BUDOrT 

100'.t 

89.2't 

572 .11, 

572.U 

$ 195 

1,216 

17,808 

1.010 

1,857 
1,854 

$~ 



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado(:!ted 1978-79 Change 

Contract Compliance $ 118,739 $ 187,282 $ 213,830 $ 220,498 $ 6,668 3 

Equal Opportunity 177,425 480,879 391,966 268,243 (- 123,723) (-32) 

Department Overhead* 601506 881666 89,842 {- l 1176) __ o_ 

Total Cost $ 337,980 $ 668,161 $ 605,796 $ 488,741 $(- 117,055) (-19) 

Revenue 25,365 327,074 2411983 ZJ,ZBZ { - 1~82 169) i:lQL 
Net Cost $ 312,615 $ 401,593 $ 363,813 $ 414,954 $ 51,141 14 

* Memo entry only. Department overhead costs are included in the above program costs. 



0MB: OS (Rev.11-78) 

PROGRAM: CONTRACT COMPLIANCE 81210 Victor L. Reed # ____ Manager: _______________ _ 

Department Equal Opportunity Management Offic~_o_21_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. I I-235 

Function Support # 81000 Service: Personnel # 81200 ~~~---
Authority: This program was developed for the purpose of implementing Articles IIIj and k of the County Adminis

trative Code and 8/S Resolutions 76-77 (12•13-77), authorizing the Contract Compliance Division to administer 
the County's Construction and Vendor Affirmative Action Programs and the County's Affirmative Fair Housing 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 

Ext. SupporVO'head 

Capital Outlay Fund 

Total Costs 

FUNDING 

Charges. Fees. etc. 
Subventions 

Grants 

CETA 

CETA VI 

Total Funding 

NET COUNTY COSTS 

$ 

s 

$ 

$ 

$ 

1971-77 
ACTUAL 

107,874 
6,162 
-0-
-0-

114,036 

-0-
5,291 

$ .................... . 

s 119,327 

$ 

-0-
-0-
-0-
6,814 

6,814 

112,513 

1877-78 
ACTUAL 

127,157 
6,182 
9,518 
-0-

142,857 

24,202 
22,751 

. ...... . 
189,810 

-0-
-0-
-0-

40,685 
9,518 

56 ;iciJ • 

139,607 

1971-79 
BUDGET 

132,890 
4,139 
9,326 

146,355 

37,240 
31,642 

215,237 

-0-
-0-
-0-

44,923 
9,326 

••••••• ·····54~249· 

160,988 
============='--' 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Ass•t• 910 
Veh1clea/Commun1ca11ons $ 

Revenue $ 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

5.00 
1.00 
-0-

4.00 
3.00 
2.34 

PROGRAM STATEMENT 

910 

4.00 
4.00 
2.52 

1978-IO 
ADOPTED 

144,636 
5,739 
-0-
-0-

150,375 

39,835 
28,968 

l ,3gQ . 
220,498 

15,000 
25,639 
-0-

40,639 

179-,859 

5.94 
2.97 
2.00 

"4> c~;,i;~rom 
BUDGET 

9 
38 

3 

7 
(8) 

2 

(24) 

(10) 

6 

49 
(26) 

21 

NEED: Unlawful hiring practices, institutionalized discrimination, language barriers, racial isolation and the 
ai1ticu1ty of obtaining adequate housing in proximity to employment have resulted in fewer job opportunities for 
minorities. Handicapped persons continue to be underrepresented in employment due to mobility barriers, inflexible 
employment systems and procedures, and institutionalized discrimination. Institutionalized sex bias has 
prevented a significant proportion of women from advancing to technical, professional and administrative positions. 
As a recipient of federal and state grants/contracts, the County of San Diego is required to comply with affirmative 
action and non-discrimination provisions of Title VI of the Civil Rights Act of 1964, Title VIII of the Civil 
Rights Act of 1968 and Executive Order 11246 as amended. 

DESCRIPTION: In accordance with federal, state and local legislation, the Contract Compliance Division administers 
and monitors the County's three affirmative action programs instituted to increase the employment of minorities, 
women and handicapped persons and promote equal opportunity in housing in San Diego County. Construction firms, 
and vendors that contract with the County, are monitored to assure compliance with federal, state and County 
equal opportunity requirements. In addition, monitoring of housing developers/sponsors is conducted to assure that 
their marketing procedures encourage the establishment of racially balanced communities. The monitoring process 
includes analysis of employment data, on-site investigations and documentation of compliance efforts. 

'..:.:.i3 



0MB NP P IRov 11 781 Program: CONTRACT COMPLIANCE 

NHO ANO Pl!IIPOIIMANCI INOICATOIII 1978-77 1977-78 1871-79 1878-79 1179-80 
ACTUAL ACTUAL BUDOl!T ACTUAL ADOPTl!D 

NHO --
To monitor and evaluate: 

County Construction Contracts N/A 693 270 600 615 
County Vendors 760 775 920 824 750 
County Housing Projects 280 31 240 238 200 

WOl'IKLOAO 1. Desk Audit: A. Construction 260 693 250 600 615 
B. Vendor 854 775 920 824 750 
c. Housing 9 31 480 459 200 

2. Field Investigation: A. Construction 150 128 150 140 131 
B. Vendor 385 381 425 415 395 
c. Housing 85 50 60 60 55 

3. Violations into A. Construction 14 15 10 9 7 
Compliance: B. Vendor 38 29 74 71 65 

c. Housing 18 18 80 77 45 
4. Technical Assistance A. Construction N/A N/A 150 180 200 

and Conciliation B. Vendor N/11 N/A 175 184 230 
Meetings: c. Housing N/11 N/A 60 55 80 

EFFICIENCY 
-----

Field Investigations 

A. Construction 55 166 136 33 43 
B. Vendor 58 49 42 42 57 
c. Housing 45 53 43 29 34 

EFFECTIVENESS Utilization of minority, women or --------

handicapped employees: 

A. Vendor Program: 
1. Minorities 21.5% 21.5% 17,7% 21.7% 17.7% 
2. Women 27.1 27.1 31.9 27.2 38.7 
3. Handicapped N/A N/A 3,0 2.7 5.9 

B. €onstruction: 
1. Minorities N/A 24.0 24.0 24.0 24.0 
2. Women N/A o.o o.o o.o 5.1 
3. Participation of Minority and N/A 14.0 10.0 14.0 14.0 

women-owned firms in EDA projects 

c. Integration of Housing Projects: 
1. Minorities N/A 16.0 26.0 20.0 26.0 
2. Non-minorities N/A 60.0 74,0 34.0 74.0 

- -- ~- -..c,=----c,c_-,_-=-- -· --;-=--= -_--::,_-- - --- I..!.;:" • -,._c;,;.. • - --

UNIT COST Di;FTNED: It is: nstimilt"d that Field Investigations (FI) will consume 16% of total program resources, 
or $17,727, of which construction requires 1~% ($5,6Sq/J11 projects• $43/FI). Vendor requires 60% or $22,636/39S 
project,; 9 $57/FI. Housing requires :lS'l- or $'!,432/5', proior.ts • $171/proicc-t, :i visits/projects• $34/FI. 

COMMENTS ON DEGREE OF ACHIEVEMENT or 1978-79 OBJECTIVES: 

The Construction and Vendor Programs of the Contract Compliance Division have met all objectives for the 
utilization nf minorities and women by County contractors and vendors. However, due to vendors' unfamiliarity 
with new handicapped requirements and employmont goals, ., ut i lization rate of 2. 7% for handicapped persons was 
attained. A level of 17% - 34% minority/non-minority racial mix has been attained for new housing developments 
participating in the County Housing Program. This lower achievement than program goals is attributable to the 
escalating cost of housing in San Diego County. 

1979-80 PROPOSED OBJECTIVES: 

1. Ensure compliance with 1979 job classification goals for minorities, women and handicapped persons in 
the workforces of vendors, in accordance with their availability in the local labor market. 

2. Ensure compliance with adopted program goals for minority and women utilization in construction. 
3. Encourage a 26% - 74% minority/non-minority racial mix for sale of new housing and 30% - 70% racial mix 

for new rentals throughout San Diego County. 
4. Carry out. provisions of new or revised federal, stat0 and County equal opportunity regulations and guidelines. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: CONTRACT COMPLIANCE DEPT. EQUAL OPPORTUNITY 
MANAGEMENT OFFICE 

Staff-Years Salary and Benefit Co■ta 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Equal Opportunity Coordinator 1.00 1.00 29,901 30,271 

Equal Opportunity Officer III 1.00 2.00 21,423 43,997 l 

or 
Equal Opportunity Officer II 1.00 1.00 19,417 18,315 

or 
Equal Opportunity Officer I -0- 1.00 -o- 14,541 

Intermediate Clerk Typist 1.00 1.00 11,347 11,983 

C.E.T.A. 4.00 3.00 

Federal Share 44,923 25,639 
County Share 5,879 990 

Staff Year Reduction -.09 -1,100 

Total Dlr.c:I Program II.OD A.91 132,890 144,636 

Department Overhead 2.52 2.00 34,635 37,294 
Program Total■ 10.52 10.91 167,525 181,930 

600 



0MB 08 (Rev 11 • 781 

PROGRAM:EQUAL EMPLOYMENT # 81206 Manager: Gloria L. Serrano 

Department Equa 1 Opportunity Management Office# ~02""'1'-=0'---- Ref Pr. Yr. Bud Vol-Pg . ..=Ic.eI_-=.2=.,32:,__ __ 

Funct,on Support # 81000 Service: Personne 1 "-'=8'-'-1 ,,,.,20,,,0c,,Oc__ __ 
Authority The program was developed to monitor the County's equal employment opportunity compliance activities 
as specified in Board of Supervisors Policy C-17 and the Department of Justice Consent Decree (CA 76-1094S). 
paragraph 31. 

19711-77 1977-78 1978-79 
% Change from 

1979-80 19711-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Benefits $ 166,846 200,148 181,675 178,768 (2) 
Services & Supplies $ 3,525 3,825 4,263 4,063 (5) 

-0- 210,267 114,522 -0-
Inter-fund Charge■ $ -0- -0- -0-

Subtotal - Direct CoI1I $ 170,371 414,240 300,460 182,831 (39) 

Indirect: 

Dept Overhead $ -0- 36,304 51,426 48,687 (5) 
Ext SupporVO'head $ 6,466 27,807 38,673 35,405 (8) 

Capita! Outlay Fund s 
Total Costs $ 176,837 478,351 390,559 268,243 ( 31 ) 

FUNDING 
Charoea. Fees. etc 

Subventions $ 

Grants $ 

CETA $ 18,551 66,604 73,212 33, 148 (32) 
-0- 21D,267 114,522 -0-

Total Funding $ 18,551 276,871 187,734 33,148 (73) 

NET COUNTY COSTS $ 158,286 201,480 202,825 235,095 8 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 226 2,170 
Veh1cles/Commun,cat1ons $ 

ReYenue $ 

226 2,170 
Net Cost 

STAFF YEARS 

Direct Program 11.16 6.50 4.00 6.93 73 
CETA 3.00 3.00 7.00 3.96 

~
43) 

Dept Overtir.ad -0- 3.49 3.48 2.46 29) 

PROGRAM STATEMENT 

NEED: Federal and state laws, regulations, and executive orders prohibit discrimination in employment on the basis 
oTsex, age, color, creed, race or ancestry, national origin or handicap. The County of San Diego, as an employer 
and a Federal /State contractor, is required to take affi rma ti ve action to ensure equal treatment and en,p l oyment 
opportunity to all persons 1n all matters affecting employment. 

The need for on-going monitoring of the County's equal employment opportunity/affirmative action endeavors is 
established as a matter of Board Policy (C-17). In 1976, the U. S. Department of Justice negotiated a Consent 
Decree (CA 76-1094S) which delegated to this division the responsibility for maintaining statistical data and, 
specifically, monitoring hiring goals for minorities and women as a corrective plan rectifying inequitable 
conditions found to exist in County employment practices and procedures. As a result of federal and state 
laws and regulations, this division is also charged the responsibility of monitoring efforts for compliance 
with handicapped legislation and investigating complaints alleging discrimination against the handicapped. 
Additionally, the division has an important affirmative action review function in connection with grant 
funding which flows into the County from federal and state sources. 

DESCRIPTION: The Equal Employment Division administers, enforces, and monitors the execution of and compliance 
with County ordinances, rules, regulations, federal and state laws, executive orders and the Consent Decree which 
affect equal employment opportunities for County employees and applicants. Through monitoring activities that 
provide assurance of extending equal opportunity to all County employees and employment applicants, the Equal 
Employment Division minimizes the County's equal employment opportunity fiscal liabilities. Major program 
activities include: internal and external discrimination complaint investigations; employee appointment 
monitoring; a comprehensive Management Information System and technical assistance. 

,;o.L 



0MB: NP-P !Rev. 11-781 Program: EQUAL EMPLOYMENT DIVISION 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

I\IEED 
--

10,051 9,502 10,000 9,581 9,200 Employed by County: TOTAL PERMANENT 
% employed--% labor force Rep. Minorities 13.3--17.7 16.0--17.7 16.5--17.7 17.7--17.7 17.5--17.7 
% employed--% labor force Rep. Female 49.9--38.7 50. 1--38.7 50.0--38.7 52.5--38.7 50.0--38.7 
Average Turnover Rate--Permanent Employees 8.2% 16.10% * 10.8% 10.9% 

*Not included due to Hiring Freeze & Prop. 13 uncertain1 ies 
WORKLOAD 

1. Appointments Reviewed 4,763 5,000 5,152 5,200 
2. Internal Discrimination Complaints: 41 85 

a. Written 23 96 40 
b. Short 37 60 

3. MIS, Status Reports--Data Analysis 441 450 500 500 
4. External Discrimination Complaints 

a. Intake 9 23 
b. Maintenance 48 41 

5. EEO Assignments--Technical Assistance 2,521 1,500 1,500 1,500 

EFFICIENCY 
PERCENTAGE INCREASE IN WORKLOAD INDEX 

YEAR 
Appointments 5 3 1 
Internal Discrimination Complaints 100% 107 6 11 
Estimated savings by cases resolved without 

$301,400 $300,000 1 itigation 

£PFICTI\IENl611 (New ll1res and Promotions) 
1. Hi res: 

A. Minorities--#/% of Total County 295--16.2% 470--40.0% 300--30.0 300--30.0 
employees hired 

118--50. 9% --51. 5% 470--56.0 470--50.0 B. Females--#/% of Total County employees 
hired 

2. Internal discrimination cases closed 18 54 116 80 
3. External cases resolved without litigation 33 30 

PRODUCTIVITY INDEX DEFINED: 

coMMENTs oN DEGREE oF ACHIEVEMENT oF 1910.19 osJEcT111Es, Given the 1 eve 1 of staffing and the many areas in which our actions 
are demanded, overall, a maximum degree of the proposed objectives has been achieved, The Equal Employment Division 
(EED) has assisted the Personnel Department iii implementing procedures for the establishment of "A" and "8" Boards 
for exams. In addition, EEO designed and implemented a procedure for review of expiring eligible lists, requests 
for promotional exams and establishment of hiring goals for promotional exams. In conjunction with the Contract 
Compliance Division, £ED implemented a policy for reviewing affirmative action plans for compliance with contract 
guidelines. Finally, review of appointments was enhanced to include the monitoring of transfer appointments. 

1979-80 OBJECTIVES: 

1. To increase efficiency in the discrimination complaint process by reducing processing time by 20%. 
2. To insure that through EEO monitoring, the County achieves 85% of Consent Decree hiring goals. 
3. To develop and implement by l/1/80 a procedure to rPview nnd monitor all contracts with EEO compliance 

requirements effect1ny County departments. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

EQUAL OPPORTUNITY 
PROGRAM: EQUAL EMPLOYMENT DEPT. MANAGEMENT OFFICE 

St■tl-YHrs S■l ■ry and Benefit Coit, 

1978-79 19711-80 1978-79 1979-80 
Cl■alllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Equal Opportunity Coordinator 1.00 1.00 28,569 30,279 

Equal Opportunity Officer III 2.00 3.00 48,736 67,205 
or 

Equal Opportunity Officer II -o- 1.00 -o- 18,746 
or 

Equal Opportunity Officer I -o- 1.00 -o- 14,541 

Intermediate Stenographer 1 .no 1.00 12,569 12 ,6<J7 

C.E.T.A. 7.00 4,00 

Federal Share 73,212 33,148 
County Share 16,039 619 

Adjustments 

Extraordinary Pay 2,550 2,550 

Staff Year Reduction -.11 -1,017 

Total Direct Pr0tram 11 .00 10.89 181,675 178,768 

Department Overh .. d J.48 2.46 47,829 45,582 
"°9r1m Total, M,4U ~-- _ 221.a.504 . __ 224i)~-~---·. -·--------· -·· ·- -- •. ---- ··- - ---~- , . - ... •·· 
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PROGRAM: __ D_E_P_AR_TME __ N_T_O_VE_RH_E_AD ___________ _ # _9_2~1_0.cc.l_ Manager: Victor A. Nieto 

Department EQUAL OPPORTUNITY MANAGEMENT OFFICE#_0_2_1_0 __ _ Rel: Pr. Yr. Bud. Vol-Pg. II-244 

Function Support # 81000 Service: Personnel # ~6~1...,2~0~0~----
AuthOrity: This office was established by the B/S action, 12/14/76 (177) , and ldministrative Code, Article IIIm, 
to encompass, coordinate and direct all County affirmative action/equal opportunity activities. Also directed 
by Department of Justice Consent Decree (CA 76-1094S), para. 31, to carry out specific EEO monitoring activities 

197&-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ 

Services & Supplies s 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 

Indirect: 

Dept Overhead $ 

Ext. Supporl/O'head 

Ceplt•I Outley Fund s 
Total Coots s 

FUNDING 
Charges, Fees, etc. $ 

Subven1ions $ 

Grants $ 

CETA $ 

Total Funding s 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 

Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 

Revenue s 

Net Cost $ 

STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

1977-78 1978-79 
ACTUAL BUDGET 

55,382 82,464 
5,124 6,202 

60,506 88,666 

60,506 88,66(, 

60 506 88 666 

5.83 6.00 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

82,876 
5,646 

88,522 

1,320 
89,842 

89,842 

3.46 

% Change from 
1978-79 

BUDGET 

(9) 

+l 

+l 

(42) 

NEED: The County's affirmative action/equal opportunity activities require direction and monitoring to assure County
wide compliance with Consent Decree and other applicable P~der~l, State, and County legislation, policies, and 
rogulations. Legally and morally, the County is obligated to 11ssuro equal opportunity compliance in .!Ill aspects 
of! its employment practices and procedures. Compliance is necessary to minimize and, where possible, to 
prevent legal actions which may arise from EEO discrimination allegations. Additionally, regulations covering the 
a~ceptance of various Federal and State funds require the County's assurance of equal employment opportunity and 
non-discrimination. EOMO is responsible for the County's compliance monitoring in all matters of affirmative 
action/equal opportunity, both internally and externally. This overhead unit provides planning, coordination, 
and direction to the County's equal opportunity management programs consisting of the Equal Employment and 
Contract Compliance Divisions, the Committee on the Handicapped and the Affirmative Action Advisory Board 

DESCRIPTION: This unit exercises general supervision over all functions of the office: is responsible for 
COJ11I11Unication, budgetary coordination, presentations to the Board of Supervisors, Chief Administrative Officer, 
and other bodies and officials. The Director is responsible for final operational decisions and speaks for the 
office regarding program and fiscal priorities, policy revisions and matters that require coordination with 
appropriate County departments, and various subdivisions. 



OA!B Nf'-P(Rev 11-781 Program: DEPARTMENT OVERHEAD 

NEED AND PERFORMANCE INDICATORS 197&-n 19n.1e 1978-79 1971-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
County employees (Permanent and Temporary) 10,946 12,500 12,500 10,247 11,297 

Ellployment applicants N/A 26,700 28,000 24,613 20,000 

~KLOAD 

l. Coordinate department program activities (time 50% 50% 60% 50% 
spent). 

2. Coordinate, review, and evaluate equal opportunity 25 30 35 35 
legislation and policies. 

3. Employee consultations. 75 60 450 450 
4, Conciliation meetings (employee appointments). 40 40 45 40 
5. Review B/S agenda items for EEO impact . 30 35 45 35 
E;. Monitor Civil Service agenda and answer referrals. 25 30 23 25 
.,_ Division Management Audit. l l 0 
8. Coordinate EEO activities with community and other 76 76 

governmental bodies. 
9. Consent Decree progress reports to Departments of 7 7 

~~~icy1tttorneys (4X) and Consent Decree Task 

EF,ICtlNCY 
---•-

eFFECTIVENESS 

Through this unit's direction and coordination, EOMO 
programs continue to achieve substantial progress 
toward alleviating needs and achieving objectives 
(see individual programs for details). 

Ut,IIT COIT DEFINED: 

f'AODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Generally speaking, all stated objectives were achieved. In the twelve-month period from 11/77 to 11/78, statistics 
reflecting Consent Decree goal achievement indicate that the County's permanent minority representation increasP.d 
from 14.7% to 17.1%. That EOMO has been successful in promoting EEO principles is demonstrated by the progress 
recorded for all underrepresented groups except for the Mexican-American/Latino category which continues to lag 5% 
below parity in most job classifications. The trend for external (formal) discrimination complaints handled 
reflects a decrease. Whether this is due to an actual decline in complaints or to the former method of control has 
not been determined. More time will be needed for evaluation of this function for actual determination. 

1979-IO OBJECTIVES: 

1. Reco11111end revisions to five County policies and/or procedures to increase equal employment opportunities for 
all County employees and applicants for employment. 

2. Make presentation at 15 County departmental meetings to dispel myths about the Consent Decree/equal opportunity. 
3. Coordinate development of an affirmative action program for the handicapped. 
4. Successfully conciliate 40 employee appointments. 



0MB: SS {Rev. 11•78) 
STAFFING SCHEDULE 

EQUAL OPPORTUNITY 
PROGRAM: DEPARTMENT OVERHEAD DEPT. MANAGEMENT OFFICE 

Stall-Years Salary and Benefit Coate 

1978-79 1979-80 1978-79 1979-80 
Classlficatlon Budgeted Adopted Budgeted ($) Adopted($) 

Equal Opportunity Management Director 1.00 1.00 34,752 36,864 

Administrative Assistant II 1.00 1.00 24,103 25,200 
or 

Administrative Assistant I 
or 

lldminl.etrativ-o Tral.nf!c 

Intermediate Stenographer 1.00 1.00 12,263 12,062 

Extra Help 3,00 ,50 13,273 8,597 

Adjustments 

Salary Savings -1,927 
Extraordinary Pay 843 

Staff Year Reduction -.04 -690 

-· -·· 1--~, . -- -
Total Direct Pr011rarn 

Department Overhead 6.00 3,46 82,464 82,876 
Program Totals 6.00 3.46 82,464 82,876 



GENERAL SERVICES 

FULL COST BY PROGRAM 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adoeted 1978-79 Change 

Architectural Services $ 325,105 $ 396,507 $ 474,361 $ 604,457 $ 130,096 27 

Central Duplicating (- 4,882) (- 28,924) (- 12,306) 71,456 83,762 681 

Corrmunications Services 5,725,139 6,109,649 6,519,084 6,881,158 362,074 6 

Facilities Services 7,928,765 9,586,053 9,147,029 8,899,955 (- 247,074) (- 3) 

Fleet Equipment Mainten- 4,316,233 4,494,732 4,382,917 4,461,806 78,889 2 
ance & Operation 

Property Management 702,759 732,850 695,259 726,872 31,613 5 

Valuation & Acquisition 258,965 479,184 345,768 684,897 339,129 98 

Records Management 267,313 294,522 350,386 422,492 72,106 21 

Utility Payments 2,344,125 2,624,001 3,120,505 4,577,900 1,457,395 47 

Department Overhead* 2461651* 335,442* 3741233* 425,272* 51 ,039* 14 

Total Cost $21,863,522 $24,688,574 $25,023,003 $27,330,993 $ 2,307,990 9 

Revenue 777,177 9211498 1,089,724 994,672 {- 95!052) (.:.__2) 

Net Cost $21,086,345 $23,767,076 $23,933,279 $26,336,321 $ 2,403,042 10 

* Memo entry only. Department overhead costs are included in the above program costs. 
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PROGRAM: __ A_RC_H_I_T_E_CT_U_RA_L_S_E_R_V_IC_E_S ________ _ # 352Ul Manager: ___ G_e_o_rg~e_K_e_r_n ________ _ 

oepanment __ G_e_ne_r_a_l_S_e_rv_i_c_e_s ______ # 5500 Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function Requested Services. Allocated Costs# 85000 service:· General Services #....cb=5=2=00-=-----
.. This program was developed to carry out those responsibilities of the Department of General Services 

~
11s'l5'e>'cified in the County's Admin. Code, Section 398.5 (b), which says the Department shall prepare plans and 

specifications for the construction of Count buildings, inseect and supervise the construction of such building 
and maintai cods f i 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 
Contracts 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept Overhead 
Exl. Supporl/O'head 

s 
s 

s 

s 

Capital Outlay Fund S 

Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay S 
Fixed Assets $ 

Vehicles/Communications S 

Revenue 

Net Cost 

STAFF YEARS 

D1rect Program 

CETA 
Depl Overhead 

1978-77 
ACTUAL 

717,142 
106,574 
66,755 

(b9l,4U2) ... 

199,069 

20,423 
1U5 ,5b3 

lb4,317 

11,bU6 

1 Yb, 123 

l 2b,952 

ti90 
2,40b 

-0-

3,09b 

34.51 
.94 

1.45 

11177-78 1978-711 
ACTUAL BUDGET 

753,633 7U7 ,994 
75,644 112,010 
16,390 4,900 

(599,424) (485,703) 

24ti,2'13 339,2Ul 

33,b76 3U,313 
116,3li8 104,847 

396,5U7 474,361 

131,355 161,122 

-0- -U-

131 ,355 lb l, 122 

265,152 313.239 

-U- ·-0-
820 900 
-0- -0-

820 900 

33.44 3li.OO 
0 0 

1.72 1.4b 

PROGRAM STATEMENT 

*Redevelopment Agency, Joint Powers Authority 
and Co0111uni ty Ueve lopment bi Block Grant Funding 

NEEU 

1979-IO ~ c~:;r~~rom 
ADOPTED BUDGET 

805,243 14 
75, 160 (33) 
b,000 63 

... (531,362) 9 

357,041 5 

U0,927 166 
152,794 46 

13,695 N/A 
604,457 27 

267,437* 66 

-0- 0 

267,437 66 

.·c·~=c.c·_.c.~·, 337 ,02u--==·c-~;.. ti 
- -- . -----· 

-0- 0 
7,450 727 

-0- 0 

7,450 727 

34.li7 (8) 
0 0 

3. 61 143 

All County services require operating space within County facilities. These facility and space needs are con
stantly being modified or expanded due to population shifts, variations in County operating procedures, and 
nonnal yrowth within County government. The mod1f1cation and expansion of County facilities and space must be 
carefully designed and co11structed for safe, effic1ent and econom1cal operations to meet legal requirements. 

DESCRIPTION: 

The Architectural Services Program is a primary vehicle through which the County obtains its needed facilities 
space. This Program's broad function consists of filling the essential role of owner directed representation in 
acomplishing these facilities. Program staff provide professional definition of facilities requirements, and 
manage design development and construction quality control. 

This Program retains architects and engineers in private practice to provide services for all large County 
projects, in which case Program staff act as the County's representative and liaison agents. Architectural 
services for smaller projects are provided directly by Program Staff. 



NEED AND PERFORMANCE INDICATORS 

NEED Feasibility studies, facilities engineer-

Program: ___ A_RC_H_I_T_EC_T_U_RA_L_S_E_RV_I_C_ES ______ _ 

197fr77 
ACTUAL 

1977-78 
ACTUAL 

1978-79 
BUDGET 

1978-79 
ACTUAL 

197..a 
ADOPTED 

;:: ,ng, prograrrming & estimating for future projects, 
~ l---lun::i:l,2L::i~'.l. ;•I.lg. nn_.i;.lie.:.n"'·..L ,· ~IJLl.n..1..luan•:,iu::_"n'.u ln411inrnPJt:.UnJ.+-t...1+.s:·<>:i..·r.UJ.Ll.n, •.u· r..a...J"'' 1_4:o,:,.; c::c:::,.ia.:" c::u.+.a~.w.,nr•<>yeiu.nL..u:. ~n,i'.u;;.in~...1...11~"'..1. 1+"-----+-----+------1-------1 

WORKLOAD 

1- Total annual productive staff time in hours 
u 
..... 

~ 
0.. 

I 
..... 

Staff years (total incl. vacation & sick leave} 

8492 hrs. 7548 hrs. N/A 3588 hrs. 5349 hrs. 

4.72 SY 4.19 SY 1.99 SY 2.97 SY 

0,:1-----------------------+------+------+-------+---------~ 
0.. EFFICIENCY 

"" , % ratio of staff-years to total program 
z staff-years (Non & Pre Projects. Y .. Direct 
i program S. Y. from page l ) ~I IHICTIVlNIII 

: No indicators available 

NEED Owner's representation, contract adminis-
0, tration, liaison with constructon manager, & N 

* 
inc::n<>rtinn fnr nrn;<>r+c:: <>Yr<><>riinn <t1 mill inn 

WORKLOAD 

I- a. Total annual contract expenditures 
z: b, Number of projects w 
15 c. Average Annual project contract expenditures 
t!7 d. Total annual productive staff time < z: e. Staff years (total incl. vacation & sick leave) 
~ 
I- EFFICIENCY u 
w 
6 % ratio of productive staff time costs to 
a: contract expenditures ... 

~I EFFECTIVENESS > I %projects-on schedule ~I % projects within budget 

13.7% 12.~% N/A 8.0% 8.4% 

$2.13 M $1.56 M $0,43 M $13,8 M 
2 2 2 3 
$1,064,500 $781,600 N/A $215,000 $4,600,000 
10,314 hrs. 5240 hrs. 2476 hrs. 13,657 hrs. 
5,73 SY 2.91 SY 1. 38 SY 7 ,58 SY 

5.8% 4.2% N/A 7.2% 1.3% 

N/A N/A N/A 100% 90% 
100% 90% 

The efficiency ratios are net costs for total annual productive staff time with respect to total annual contract 
expenditures. Cited ratios are mean indicators of efficiency and may vary within an acceptable range by the 
following factors beyond the control of this program: 

1. Project sequencing: consistency of indicators depend upon the steady rate of expenditures; 2. Aborted, 
cancelled or delayed projects developed by Staff increase indices; 3, Distance of projects from Operations 
Center result in greater non-productive staff time in traveling; ~. Size, type and complexity of projects 
will influence indices. Small projects result in inordinately higher staff costs. Design development of open 
office planning or relocation of agency offices have minimal contract expenditures thus increasing the indices. 
A complex project will generate the need for greater coordination and higher level of expertise, 5. Unanti
cipated factors: contract defaults, non perfonnance of contractors and bankruptcies increase staff cost and 
1ndices; 6. The increased monitoring to maintain projects on schedule and within budget will tend to increase 
efficiency indices. 

Non- and Pre- project activities are perfonned by professional staff in support of various agencies and are 
fulfilled by reports, studies, opinions, estimates, etc. Leasing design and pre-project progra11J11ing is 
also undertaken. Since the character of the requests are not defined. no indicators are available to 
fllE!asure perfonnance. The proportion of work in this category to the total program workload staffing is 
provided to indicate its degree, 

The project management activity wfll experience an accelerated workload due to anticipated FY 79-80 contract 
expenditures for construction. Previous contract expenditures are only for contract consultants, construction 
management and architect/engineers. Construction contract expenditures will be very large compared to previous 
years, as the South Uay Regional Center should be wel 1 unde1·way. The "efficiency indicator" for staff cost is 
down to an estimated l.3'X,, as a large dollar volume of construction may be handled by proportionately fewer staff 
years. 



0MB: NP-A !Rev. 11-781 

NEED AND PERFORMANCE INDICATORS 

NEED Owner's representation, contract admin-
Tstration and inspection services for major 

* 
n~nio,-.t-c: ._,,+·,.,,,,,n t?nn nnn ~n..i i;, millinn 

WORKLOAD 

t Total annual contract expenditures 
Number of projects 

c. Average annual project contract expenditure 
d. Total annual productive staff time 
e. Staff years (total incl. vacation & sick leave: 

EFFICIENCY 

% ratio of productive staff time costs to 
contract expenditures 

ii EFFECTIVENESS 

% projects on schedule 
';( nrniPrtc: ..,;thin hurlnPt 

NEED Design development, consultant liaison and 
construction supervisor of minor projects below 

* 
<;;7nn nnn 

WORKLOAD . -
a. Total annual contract expenditures 
b. Number of projects 
c. Average annual project contract expenditures 
d. Total annual productive staff time 
e. Staff years (total incl. vacation & sick leave) 
EFFICIENCY 

% ratio of productive staff time cost to contract 
expenditures 

ii EFFECTIVENESS 

% projects on schedule 
% projects within budget 

Total production staff-years 
Division Administration staff-years 
Total Program staff-years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Program: ----'-"AR=C=H=IT..,_,E=-=C'-'-T=URA=L'-S=E=R,_,_V-=-IC=E=S'--------
19711-77 

ACTUAL 

~14.4 M 
ld 
$800,000 
20,920 hrs. 
ll .62 SY 

l. 7% 

70% 
Qao/ 

$1.Jl M 
44 
$30,000 
9663 hrs 
5.37 SY 

6.8% 

73% 
89% 

27.44 
7.07 

34.5T 

1977-78 
ACTUAL 

$10.32 M 
21 
$491,400 
23,538 hrs 
13.07 SY 

2.8% 

70% 
QO"I'. 

$1.41 M 
42 
$33,700 
13,257 hrs 
7.35 SY 

9.7% 

70% 
85% 

27.52 
5.92 

33.44 

19711-79 
BUDGET 

N/A 
13 

N/A 

N/A 

75% 
O·Jo/ 

N/A 
28 

N/A 

N/A 

75% 
90% 

111711-79 
ACTUAL 

$5.44 M 
21 
$259,000 
12,813 hrs 
7. 11 SY 

3.0% 

90% 
an'!'. 

$2.06 
27 
$76,400 
13,280 hrs 
7.37 SY 

6.7% 

8::,% 
85% 

17 .85 
7.15 

25.00 

1979-IO 
ADOPTED 

$8.10 M 
21 
~385,000 
19,750 hrs 
lU.97 SY 

3.0% 

90% 
OfW 

$1. 13 
18 
$62,000 
8,511 hrs 
4. 72 SY 

8.9% 

90% 
90% 

26.24 
9,00 

35.24 

Objectives to excel 1n the percentage of projects on schedulP were realized despite the occurance of mid-year 
assignments of unscheduled priority projects. The effor.l.lv1:11uss for 1ncrPa:.;iny the µercenta\)e of construction 
projects within l,udgct wu!i maintained 1.,ut did not 1111.10L l111: pl'oposed yoal:i due to the sharp escalation of bids 
1n recent months. The program is pursuing the careful 111011itor1ng of projects to implement needs in the most 
cost effectfve manner. 

1979-80 PROPOSED OBJECTIVES: 

To increase and/or maintain all projects on schedule or within budget at 90% or above. 



OMl3· SS (Rev 11-79) 
STAFFING SCHEDULE 

PROGRAM: ARCHITECTURAL SERVICES DEPT. GENERAL SERVICES 

Stall-Years Salary and Benefit Coats 

1978-79 1979-80 1978-79 1979-80 
Clanltlcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Ueputy Director, Arch. Services 1.00 1.00 $ 34,798 $ 35,184 
Principal Architect 1.00 2.00 33,405 65,217 
Senior Architect .2~ l.CJO 7,637 27,660 
Project Architect u.UO ~.uu l b3 ,852 138,779 
Senior Architect ll~signer 1.00 l.OU 2b,498 28,942 
Associate Mechanical Engineer .bU 1.00 13,07!> 26,879 
Associate Electrical Engineer 1.00 1.00 26,307 26,732 
Administrative Assistant II/I/Tr. -0- 1.00 -0- 21,%4 
Supervising Building Construction Inspector -0- l.0ll -0- 23,764 
Building Construction Inspector 3.00 3.00 73,205 73,%4 
Architectural Designer 3.UO 3.00 66,651 b7,808 
Arch. Uesign Technician 3.UO 3.00 61,225 62,408 
Senior Stenographer 1.00 1.00 14,114 14, 188 
Intennediate Clerk/Typist 2.00 2.00 21,738 21,535 
Secretary II/ I -0- 1.00 -0- 13,983 
Administrative Assistant Ill -0- 1.00 -0- 26,622 

Te~orary and Seasonal 15.25 7.25 169,180 216,229 

Adjustments 
Salary Savings (5,000) (13,436) 

Board of Supervisor Reduction (80,000) 

Salary Aajustments ~ 691) 3,239 
(5,691) 

Cabinet Reductions (0.38) (9,398) 

Employee Compensation Insurance 10,982 

Unerfl) l oyment Expense 1,998 

Sub-Total Adjustments (b9 1854} 

I 

Total Direct Program 3b.UU 34.lH $ 707,994 $ 805,243 
Department Overflead 1.4b 3. 61 27 796 n. ,3'd7 
Program Total• 39.40 3ii.48 $ 735,790 $ 877,630 
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0MB: OS fRev.11-781 

PROGRAM: __ C=-:E:..:.N:..:..T.:..::RA..:.::L=--=-D=UPc...:L=l=CA'""T'-'l=N-=-G ________ _ # bl 501 Manager: ___ ~S...,.auJ .... J..,.y__...Ha .... z ... z,..a.._r.,..d.__ ______ _ 

General Services # 5500 
Department ___ ~------------ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function ___ ----'S:..:u:..,pJ:p...co_r_t_C-'--o_sc...t...cs _______ # ____ _ Service: __ D_u~p_l_i_c_a_t1_· n_g _________ # -~8~1~5~0~(J __ 

Authority: This program is in support of appropriate ordinance and administrative directives to establish 
printing services which provide various forms and brochures for use in County operations and for distribution 
to the public. 

111711-77 11177-78 19711-711 
% Chonge from 

11179-80 1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS -- ·- ~- -
Direct: 

Salaries & Benefits s b3,7!:IU 91,307 103,415 125,844 22 
Services & Supplies $ 140,974 166,447 rn5,Y56 .231,300 24 

Inter-fund Charges $ _(t'._b0,6_0lJ .... (3C>g,onL .. (3.49.µq~J . ..... (3!:S~ .• VP l . 17.. 

Subtotal-Direct Costs $ (!i5,b37) (44,338) (39,634) (2&,634) 28 

Indirect: 

Oept. Overhead s 16,661 15,414 4,528 21,996 385 
Ext. Support/O'head 34,294 24,594 22,800 52,672 131 

Capital Outlay Fund $ .-:-0- .• .-:cO-. .. ... ····"'o.,._ .25.,422 . 100 
Totaf Costs $ (4,bb2) (4,330) (12,306) 71 ,456 480 

FUNDING 
Charges, Fees, etc. s 
Subventions $ 
Grants $ 

CETA $ 

TO!ol F1mct11,u • -U- -0- '-0- -0- 0 

NET COUNTY COSTS (!I 1:11:12) (il ,'i3U) ( l 2 ,30!;! l ZJ 456 41::10 

CAPITAL PROGRAM 
Capital OuUay $ 

Fixed Assets $ 4,701 2,7!i0 -0- -0- 0 
Vehicles/Communications s 
Revenue $ 

Net Cost 4,701 2,750 -0- -0- 0 

STAFF YEARS 

Direct Program 7.2!i 7.25 7.2!i 8.91 23 
CETA 0 0 o 0 0 
Dept. Overhead u.n 0.6 U.21 .98 3ti6 

PROGRAM STATEMENT 

NEED 

County Departments require centralized in-house printing services to facilitate lowest cost duplicating. 

DESCRI PT 101◄ 

Requests are received for printing from County Departments and a detennination is made whether to use Central 
Duplicating facilities or outside printing firms. Services of this operation include composition and typesetting 
for camera-ready copy as well as platemak1ng and offset printing of various fonns, brochures and reports. Costs 
of printing are reimbursed by user Uepartments. 



0MB NP-P !Rev 11-781 Program: CENTRAL DUPLICATING 

N£ED AND PERFORMANCE INDICATORS 191s-n 19n-1e 1978-79 1978-79 1979-tO 
ACTUAL ACTUAL BUDGET ACTU.-,L ADOPTED 

NEED --
Number of County Employees N/A 12,894 13.191 12.550 12,550 

WORKLOAD 

Job Orders 3.200 3,200 3,300 4,950 
Backlogged Jobs N/A N/A N/A 359 
Nlallber of Impressions 20,828,900 20,323,300 ~l 1016, lli Jl,016 1112 
Number of Fonns 4i 1 l6l ,JOU 40,858,imo ~0,061,212 :io,oou.uoo 
Number outside jobs N/A N/A N/A 48 

EFFICIENCY 

Unit Cost .0067 .0082 .0083 .0083 

EFFECTIVENESS 

Percent of Job Orders Processed in one Month or Less 37% 37% 38% 85% 

UNIT COST DEFINED: 

Total cost of Central Duplicating divided by number of forms printed as estimated yearly by the Auditor and 
Controller. 

PRODUCTIVITY INDEX DEFINED: 
Note: General Services 4 month study in process to further deftne County duplicative needs and identify accurate 

workload indicators for this function. 

CO-ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

19711-IO OBJECTIVES: 

Central Duplicating in presently being studied and evaluated to detennine the most cost effective method of provid
ing duplicatin~ services to all County Departments. Until the type and levels of service are determined, any pro
jection of 1979-80 workloaJ intlicators would be premature. If, for example, a true copy center is established 
the number of job order, wfll incre.isc subst.intially while tl1e number of forms and impressions would Jecrease 
Welfare, then the rever'.ot? would be Lrue. L:xpansion of t.111? centra11.zed conc,ipt is being considered by the Uupli-
ca ti on ', tandards Cu11111tl lee, ch,.d red by the /\-CAO Uo.11 Boq9dn. 

Lstabli:;11 .i ~·onns Control and '.>tanddrdizc1tiLm Progr~m. 

Reduce by lUul the use of outside duplicating vendors. 

Increase the number of job orders processed in one month or less to 95%. 



0MB: SS (Rev. 11•78) 
STAFFING SCHEDULE 

PROGRAM: CENTRAL DUPLICATING DEPT. General Services 

Staff-Years salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clanlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Chief, Duplicating Services 1.0 1.0 $ 18,605 $ 17,017 
Senior Offset Equipment Operator 2.0 2.0 26,323 28,629 
Layout Composer l.(J 1.0 13,935 13,985 
Offset Equipment Operator 2.0 2.0 25,961 26,037 
Print Shop Helper 1.0 2.0 11 ,5!i4 22,831 

Temporary Extra Help 0.25 1.0 3,026 12,661 

Adjustments 
Overtime -0- 4,000 

Cabinet Adjustment ( .VY) (1,252) 

Employee Compensation Insurance l ,426 

Unemployment Expense 510 

.. 

Total Direct Pr09ram J.'t.'.J 8.Yl :i, 103,415 ~ l 't.!J,U44 
Department Overhead . 21 .YU 4,152 19,b75 
Program Totals /,4L 9.89 ~ 107,567 ~ l4!J,5H 



0MB: OS (Rev 11-78) 

PROGRAM:COMMUNICATIONS SERVICES Robert R. Hively # ____ Manager: _______________ _ 82303 

~- General Services ..,.,partment _______ _ _____ # ___ _ 5500 Ref Pr. Yr. Bud Vol-Pg. _____ _ 

Support Costs 81000 Conrnunication Costs 82300 
F~ncl,on ms program was i:ieve-iuinm-rur- tile •purpose of cat~Y~'hg "Ol.lt 1tttmtnntrattve--co-cte -Secttons ~98".S "(g1 -g- tt") 

~iett1t-state that the Department of General Services is responsible for development, acquisition. installation 
and operation and maintenance of radio, electronic. telephone and interconrnunications systems County wide and fo 
controllin and mana in the inter-office and related mail services for Count de artments. 

COSTS 
Olr«it: 

1171-77 
ACTUAL 

Salaries & Benehts S 1 , 318, 198 
Se,v,ces & Suppltes S 4,453,085 
Service Contracts .Q .. 
Inter-fund Charges $ (384,393} 

Subtotal-Direct Costs $ 5,386,890 

fncllrKI: 

Dept Overhead 
Ext Support/O.head 

Capllal OuUay Fund 

Total Costs 

FUNDING 
Charges. Fees, etc 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

s 25,775 
s 312,474 

s 
s 5,725,139 

s 69,462 
$ 

s 
s 22,687 

$ 92,149 

s 5,632,990 

Capital Outlay S ·0-
230 

22,870 
F•~ed Assets $ 

Veh,cles/Commun1cat1ons $ 

Revenue $ 

Net Cos! $ 

STAFF YEARS 
Direct Program 

CHA 

Dept Overhead 

23,lU0 

83. 71 
3.79 
1. 75 

1977-78 
ACTUAL 

1,293,881 
4,615,237 

2,034 
(194 ,6181 

5,716,534 

31,193 
361,922 

6,109,649 

32,747 

27,621 

60,368 

6,049,281 

-0-
8.410 

-0-

8,410 

81.59 
2.79 
1.59 

1978-79 
BUDGET 

1,363,959 
4,964,305 

12,084 
(199,320) .. 

6,141,028 

36,300 
341,756 

6,519,084 

48,630 

81:i,740 

135,370 

6,383,714 

-0-
2,080 
1,460 

3,540 

78.25 
8.00 
1. 77 

PROGRAM STATEMENT 

19N-80 
ADOPTED 

1,350,517 
5,258,775 

16,064 
(170,555) 

6,454,801 

46,274 
308,872 
71,211 

6.881,158 

43,500 

93,264 

136,764 

6,744,394 

.. o-
21,342 
32,015 

53,357 

76.47 
8.00 
2.06 

% Change from 
1978-79 

BUDGET 

( 1) 
6 

33 
{ 14) 

5 

27 
(10) 

6 

( 11) 

8 

6 

0 
926 

2,093 

1,407 

(2) 
0 

16 

The 1.7 million residents of San Uiego County are entitled to effective law enforcement, fire suppression 
services, emergency medical services, and other public-safety services. A centralized, well maintained, two-way 
radio conrnunications system is required to enable these services to be delivered in a rapid and efficient manner. 
Internally, effective operation of the County organization requires the rapid and efficient processing and 
delivery of inter-office mail. Prompt deltvery and processing of mail routed through the U.S. Postal System is 
also required in order to maintain an infonnational and service link to County residents. In addition, the 
County of San Diego, like any large organization, cannot operate effectively without a comprehensive telephone 
system. A centralized program is needed to monitor use and service requests. 
DESCRIPTION: 
This program encompasses the total co1nnunications function within the County, including radio and electronics 
maintenance, telephone services, and mail services. It provides support to law enforcement agencies, fire 
departments, hospitals, and other public-safety agencies by the installation and maintenance of radios, microwave 
systems and other electronic equtpment for all County agencies and a number of contract districts. The Radio 
Operations Center provides direct dtspatch and/or relay services 24 hours per day, seven days per week in support 
of emergency medical units, fire departments, animal regulations, road maintenance, building security, building 
inspection, coroner, parks and recreation sites and others. In addition, this program provides daily pick-ups 
and deliveries of inter-office mail to most County facilities. It provides a central mail processing center 
for entering County mail into the U.S. Postal system. Costs for all U.S. Postal charges (with minor exceptions) 
paid by the County fall within this program. This program also provides all County offices with adequate 
telephone services. It maintains control of all telephone service requests from County departments to Pacific 
Telephone and processes all Pacific Telephone billing. It provides switchboard operators to answer calls from 
the public and assist callers in reaching the proper department. 

GlJ 



OMS: NP-A !Rev. 11-78) Program: COMMUNICATIONS SERVICES (Pg. l of 2) 

NEED AND PERFORMANCE INDICATORS 197&-77 1977-78 197&-79 1978-79 1979-10 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Fire Districts Supported 12 11 11 11 11 
Lt'> - Volunteer Fire Departments Supported 28 30 35 35 35 
* WORKLOAD Mobile Radios Maintained l, 759 1,658 1,800 1,825 1,875 
V) Handheld Radios Maintained 620 598 670 650 700 
u Mobile Radio Installations 540 633 600 625 675 ..... 
z: Security Alarms Monitored 311 372 479 424 475 0 
0:: Average Messages Per Month on Medical Network 4,695 2,361 4,700 2,770 3,200 ..... u 
LJ,J 
...J 
LJ,J EFFICIENCY -----.a, 

Productivity Index: 0 ..... Direct Labor Hours/Mobile Kadio Maintained (l) U.52 7.55 7.90 6,45 6. 15 Cl 

~ 

fl 
EFFECTIVENESS 

;:: 
!t 

NEED 
co County Employee Staff Years Including CETA 12,478 12,565 12,171 12,012 Lt'> 

* WORKLOAD 

C> 
Telephone Billing Cost (xlOOO) $ 3,018 $ 3,062 $ 3,358 $ 3,090 $ 3,380 

IJ... Telephone Service Requests & Service Orders 4,500 3,792 5,100 4,236 4,363 
z: Total Telephone Instruments 9,000 8,800 8,876 8,500 ..... 
<...) ..... 
...J 
co 
::l 

.Telephone Service c.. EFFICIENCY Productivity Index: 
.a, Requests & Serv. Orders Per Staff Year Expended (2) 1,286 l ,517 1,457 1,694 1. 745 
LJ,J Unit Cost: County Telephone System Cost • z: 
0 Per County Staff Year (3) 242 244 276 281 :i:; 
c.. 

I~ EFFECTIVENESS 

UNIT COIT DEFINED, 
(3) Total annual Telephone ll1111119 Cost (~<!•! Workload) divided by the total County Employee Staff 

Years 1nclud1ng CETA (see Need). 

PIIODUCTIVITY INDEX DEFINED: 
(1) Total direct hours spent on Mobile Radio Maintenance divided by the number of Mobile 

Radios maintained as listed under Workload. (2) Telephone Service Requests (see Workload) divided by the 
number nf Staff Years assigned to that task 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Radio and Electronics: The objective was to improve productivity, thereby enabling this program to handle 
an increased workload with no additional personnel. This was achieved during 1978-79. 
Telephone: The objective was to increase the number of telephone service requests and service orders handled 
per staff year by 13% over 1977-78 Budget. This objective was exceeded during 1978-79. 

~~'!_OPOSED OBJECTIVES: 

(1) To handle an increased workload in Radio Maintenance with no increase in personnel. 

(2) To reduce the numlier of telephone instruments by 41, from 197tl-79 l:st1111ated to reflect the reduction in the 
County work force, 

616 



COMMUNICATIONS SERVICES 
0MB NP-A (Rev. 11-781 

(Pg. 2 of 2) 
Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 11176-711 1971-711 11179-10 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Assessed Valuation Notices Requiring Postage 531,000 N/A !i46,000 !i55,000 
,.._ Tax Collector Bills Requiring Postage 540,000 N/A 570,000 600,000 
N 

~ 
WORKLOAD ."':-,_ 
Total Dollars U. S. Postage ~1,34Y,799 $1,373,227 $1,407,770 :i,1,5-1-4,030 ~l,693,000 
Total Miles Driven 300,804 316,889 300,000 310,000 320,000 
Pieces of Mail Processed by Machine (xlOOO} 4,811 5,789 !i.400 4,940 5,434 

...I Ma11 Stops Per Uay (Average) l ,O!i!.l 899 950 880 885 -i 
i EFFICIENCY ---------

0:: Productiviti Index: ~ 
I- Direct Labor 38.5 41.6 39.2 41.0 37.0 z Mail Stopser Day Per SY of -

~I EFFECTIVEIIIESS 

~ 

NEED --

* WOf!KLOAD 

EFFICIENCY 

II EFFECTIVEIIIESS 
-------

UNIT COIT DlflNID. 

P'IIOOUCTIVITY INDEX DEFINED: 
Mail Stops per day (as listed in "Workload") divided by staff years of direct labor (including CETA but 
not including the Mail Center Supervisor). 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The 1978-79 objective was to maintain a level of 39.2 mail stops/day per actual staff-year. This was 
exceeded due to high turnover and resultant vacancies in the Mail Clerk Driver classification. 

1179-80 PROPOSED OBJECTIVES: 

To limit the increase in postage costs to only 5% over 1978-79 Estimated costs. 
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0MB: SS (Rev. 11-781 
STAFFING SCHEDULE 

PROGRAM: COMMUNICATIONS SERVICES DEPT. GENERAL SERVICES 

Stall-Years Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Clasalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Director, Co11J11unications l.00 l ,00 ~ 37,118 ~ 37,584 
Electronic Engineer 1.00 1.00 32,710 33,170 
Communications Resources Manager 1.00 1.00 26,214 28,411 
Senior Radio Technician l.00 1.00 26,700 27,145 
Radio Technician III 4.00 4.00 95,648 99.479 
Assistant Electronics Engineer 2.00 -0- 46.103 -0-
Administrative Assistant III -0- 1 .oo -0- 26.622 
Radio Technician II/I/Trainee 19,00 19.00 407.613 408,329 
Telephone Systems Coordinator 1.00 1 .oo 20,357 23.133 
Supervising Clerk 1.00 1.00 16,575 16.658 
Mail Center Supervisor l.00 1.00 16,598 14,812 
Construction & Services Worker I l.UO 1 .oo 14,148 14,9~3 
Senior Radio Telephone Operator l.OU 1 .oo 14,591 14.643 
Electronics Parts Storekeeper 2.Ull 2.00 2B,961 27.52~ 
Senior Clerk Typist 2.0U 2.00 D,129 27,~43 
Senior Mail Clerk Uriver l.OU 1.00 13,353 13,424 
Radio Telephone Operator 9.00 9.00 108,929 108,934 
Telephone Supervisor l.UO 1.00 12,943 12,987 
Mail Clerk Driver 18.00 l 8,00 210,618 212,391 
Telephone Operator/Info. Clerk 5.50 5.50 64,307 65,034 
lntennediate Clerk/Typist 2.50 2.50 28,896 29,567 

CETA 8.00 8.00 92,954 91,848 

CETA - County Share -0- 547 

CETA - Adjustment -0- (23,090) 

Temporary and Seasonal 3.25 3.25 23,277 23,277 
Adjustments: 

Salary Savings (32,028) (35,000) 
Standby 12,510 12,500 
Premium Overtime 9,237 10.000 
Night Premium 3,992 4,000 
Salary Adjustments 4,506 -o-

Sub-Total Adjustments (1,783) (8,500) 

Cabinet Adjustment (.78) (13,663) 

Employee Compensation Insurance 16,570 

Unemployment Expense 4,436 

Salary Adjustment 16,308 

Total Direct Program B6.2!.i 84,47 ~, ,363,959 $1,350,517 
Department Overhead l. 77 i::'.,06 33,286 41,391 
Program Total• 88.Ui::'. 86,53 ~l,397,245 $1,391,908 



0MB: OPS(Rev. 11-78) 

PROGRAM: ___ F:..:A..:..:C:..:l:.::L..:.IT.:....::..:IE=.:S~S-=E_RV_l:..:C:...:ES:__ _________ # __ 8_2l_U_3 __ Manager: ____ _,R..:..:o:..::b..=ec:...r-=-t-=Kc:.:i:..:.n:...ig _____ _ 

General Services 5500 Department _______________ # _____ Rel: Pr. Yr. Bud. Vol-Pg. ___ _ 

Func1,on Support Services # 81000 serv,ce: Space Occupancy Costs # 82100 
. This program was developed for the purpose of carryin~ ou~ Adrninistrat~v~ ~ode_398.5_(d) (e), whic 

!'a~%"1¥:hat the Department of General Services shall: operate and maintain County Fac1l1t1es including structural 
and me~hanical systems, adjoinin~ grounds and parking lots, provide security protection services; and provide 

1171-77 11TT•71 1178-79 11n-a0 
% Change from 

1978-79 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

DINCt: 6,30U,2l l ti,813,396 6,480,597 6,140,769 (5) 
Salaries & Benefits $ 987 ,b65 1,350,752 922,127 901,439 (2) 
~

Ices & S~mhrs $ lil,bl4 345,975 921,340 1,002,740 9 rv1ce n racts $ 

CETA Spec. Projects -u- 99,896 88,862 -0- NA 
lb\1i~iL451R.cf8~es \ (ti37 ,797) tsoo·,-92s) • (509 ;061) • •••• • (413,373) (19)· 

b,771,693 8,109,093 . '7,904,365 7,631,575 (4) 
Indirect: 

Dept. Overhead $ 133,340 177,429 201,675 113,713 (44) 
Ext. Support/O"hea<1 $ 1,023,732 1,299,531 1,040,989 973,302 (7) 

Capllal Outley Fund • -0- -u- -0- lBl ,3_65 NA . ...... 
Total Costs $ 7,928,7b5 9,586,053 9,147,029 IJ,899,955 (3) 

FUNDING 
Charges. Fees, etc. s <tb,283 129,734 180,766 l37,20U (24) 
Subventions s -0- -0- -0- -0- 0 
Grants s -0- -0- -0- -0- 0 
CETA $ 83.~J~ . 75,176 79,821 61,035 (24) 
CETA Spec. Projects s 68,432 .. 88~862 ........ ...0-, NA .. 

Total Funding $ 130 ,25!:i 273,342 349,449 198,235 (43) 

NET COUNTY COSTS $ 1,7%,!:>lU 9,3li,7ll IJ,797,580 IJ,7U1,72U ( 1) 

CAPITAL PROGRAM -0- -0- -0- -0- 0 
Capital Outlay $ 2l,b26 16,236 21,935 68,531 212 
Fixed Assets $ 18,obO lU,500 6,700 18, 111 170 
Vehlcles/Communic:ations $ -u- -0- -0- -0- 0 
Revenue $ -U- .. -0- .. -0- .. -0- 0 
Net Cost $ 34,286 2b,73b 28,635 86,642 203 

STAFF YEARS 
Direct Program 413.22 403.90 400.75 364.82 (9) CETA 8.05 7.63 7.00 7.00 0 Dept Overhead 8.78 8.64 9.84 5,07 {48) 

PROGRAM STATEMENT 

NEED 

Maintenance of County buildings and outside areas is required to prevent structural and grounds deterioration, 
as well as unsafe and unsanitary conditions. These conditions, if unattended, could adversely affect the health 
and safety of the puLlic and e11Jployees that frequent these facilities. This requires that building structures 
be efficiently maintained and cleaned and the proper climatic environment be provided. In addition, all County 
facilities dOd property require some type of security protection. This program services over 700 County buildings 
or structures to some extent. These faci 1 iti es encompass approximately 4,239 ,DUO square feet of building space 
and 4,Z4b,UUU square feet of l~ndscapeu area. 

OlSLRlPIIUN 

This program is quite diverse in that it provides total building management services for all County facilities. 
This includes the economical maintenance and operation of all building electrical, plumbing and mechanical 
systems; external and internal structural maintenance; custodial cleaning; security measures; care and maint
enance of gardens, grounds, pavements and parking lot; and repairing, renovating and moving furniture. 



0MB: NP-PI Rev. 11-78) Program: _ __;_F...::ac..::.c..:...i l'--i:....:t:...:.i-=-es=--=S=-=e..:...rv..:...1.:..::· c=-=e:.::s _______ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 19n.1e 1878-79 1878-79 1879-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTl!D 

NEED 
--cnu-nty Employees li:'.,478 12,565 12,60U 1,,uuo 11,900 
County Facilities 700 710 710 ra. 722 
Sq. Ft. Building Space - Maintenance (Gross Area) 3,bti5, 100 ~.921, 100 4,393,700 4,357,900 4,393,700 
Sq. Ft. Building Space - Custodial 1,712,141 l ,7ti7 ,562. 2,007,744 l ,9b0 ,435 2,023,585 
Sq. Ft. Building Space - Guarded l ,429 ,410 1,889,125 2,013,040 2,115,673 2,169,490 
SQ. Ft. Landscaoe Area 2 114 000 2.313.950 4.246.400* 4 ?46 400 4 ?llf". 400 

WORKLOAD 

Building Maintenance (Direct Labor Hours) 341,270 3b2,295 317,158 291,566 314,873 
Grounds Maintenance (Direct Labor Hours) N/A 48,900 61,238 60,324 61,238 
Custodial - Area Perfonned by County Staff (Sq. Ft.) 1,712,141 1,735,303 1,711,911 1,467,585 1,417,585 

Area Perfonned by Contract (Sq. Ft.) -0- 52,259 295,833 492,850 606,000 
Security - Area Perfonned by County Staff (Sq. Ft.) 1,429 ,410 1,384,215 1,339,220 1,087,22.0 1,003,220 

Area Perfonned by Contract (Sq. Ft.) -0- 504,910 673,820 1,028,453 1,166,270 

EFFIcIENCY Productivity Index 
Building Maintenance Sq. Ft./Staff Year 24,965 25,720 25,325 27,550 25,500 
Grounds Maintenance Sq. Ft./Staff Year 69,750 75,850 126,GOO 128,700 l2b,800 
Custodial-County Staff (Cust. II) Sq. Ft./Staff Year l:l,'d92 13,970 16,265 16,677 16,677 

Contract Sq. Ft./Staff Year -U- l!i,OUU 17,UUU 16,40£ 17,982 
Unit Cost 

Grounds Maintenance Total Cpst/Sq. Ft. .W!i . 181 . 121 .118 . 120 
Custodial-County Staff Total Cost/Sq. Ft. l .2':.10 ,. 170 1.110 1.060 1.050 

Contract Total Cost/Sq. Ft. -U- .870 .780 .620 .650 
c---- ..... .;;~. _rn.11 .... +, c-~ .... •• T-•~1 r~r+lc~ C-+ 111.: 1 u~ , .,., .2fl'J. ,no . 

Contract Total Cost/Sq. Ft. .109 .123 :wi -0- .152** 

uNITcosT DEFINED: County Staff: Tota 1 Direct Labor Costs and applicable services and supp 1 i es divided by square 
feet maintained. 

Contract Costs: Actual contract costs, contract administrative costs and applicable services and 
supplies furnished by County divided by square feet maintained. 

PRODUCTIVITY INDEX DEFINED: 

County Staff: 
Contract Costs: 

Total square footage divided by Direct Labor Staff Years. 
Total square footage divided by the number of personnel staff-years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The objectives from the three former programs were essentially achieved. Landscaped area maintained per staff 
year increased substantially due to the increase in area received from D.M.I. Area maintained by County Custodial 
staff (Custodian II) increased by 19% and the total cost for County Guard Service was reduced. 

111111•80 08Jl!CTIVU: 

1. Maintain the same level of building maintenance area per staff year as FY78-79 Budgeted. 

'-· Maintain the same level of landscape area per staff year or FY78-79 Budget. 

3. Increase the level of Custodial maintenance per County staff year by 3%. 

Note: This program is a consolidation of 3 fonner programs. 

*The large increase in landscaped area maintained resulted from the addition of landscaped area from D.M.l. 
*"'This increase in cost per square feet is due to mid 78/79 fiscal year requirement for Security Guards at 

Edgemoor Geriatric Hospital and the Federal required minimum wage increase effective 1/1/79 and 1/1/80. 



STAFFING SCHEDULE 
0MB SS (Rev 11-71) 

PROGRAM: FACILITIES StkVICES 

Claulflc:lltlon 

Deputy Uirector, Facilities Maintenance 
Chief, Facilities i~aintenance Programs 
Chief, Facilities Maintenance Operations 
Building Services Superintendent 
Administrative Assistant III 
Administrative Assistant II/1/Tk 
Senior Steno. 
Senior Clerk/Ty~ist 
Intermediate Clerk/Typi5t 
kesources Conservation Engineer 
Senior Civil Engineer 
Senior Mechanical Engineer 
Associate Mechanical Engineer 
Progranmer Analyst III 
Planner/Estimator III 
Estimator Building Construction 
Supervising Maintenance Technician 
Planner/Estimator II/I 
Maintenance Technician 
Tool & Equipment Repairer 
building Maintenance Superintendent 
Building Structural Maintenance Supt. 
duilding Mechaincal Systems Supt. 
Hospital Plant & Maintenance Supervisor 
Building Maintenance Supervisor II 
Building Maintenance Supervisor I 
Building Maintenance Engineer 
Building Maintenance Engineer Asst. II/I 
Carpenter Supervisor 
Senior Carpenter 
Carpenter 
Carpenter Assistant II/I 
Construction Services Supervisor 
Construction & Services Worker III 
Construction & Services Worker II 
Construction~ Services Worker I/PWT 
Electrician Supervisor 
Electrician 
Electrician Assistant II/I 
,~a son Supervisor 
r~ason 
Mason Tender I I/ I 
Painter Supervisor 
Sign Painter 
Senior Painter 
Painter 
Plumber Supervisor 
Plumber 
Plumber Assistant II/I 
Welder 
Welder Assistant II/I 
Refrigeration Supervisor 
Refrigeration Mechanic 
Refrigeration Mechanic Assistant II/I 
Gardener Superintendent 
Gardener Supervisor II 
Gardener Supervisor I 
Gardener II/I 

Total Direct Protram 

Departmenl Overhelld 

l'fotram Total• 

Staff-Yura 

1978-79 1979-80 
Budgeted Adopted 

l.UO 
l.UO 
l.UO 
1.00 
-U-

1.UU 
2.UU 
4.UU 
l.UU 
l.UU 
l.UU 
-u

l.Uu 
l.UU 
-u-

3,UU 
l.UU 
-u-

4.UU 
l.OU 
-u

l.UO 
l.UO 
l.OU 
4.00 
d.UO 

34.00 
14.:iO 

l.UU 
2.00 

12.00 
-u-

1.UU 
3.UO 

11. 00 
23.UO 

l.UU 
d.UU 
!i.UU 
l.UU 
2.0U 
3.UO 
2..00 
l.UU 
l.UO 

lJ.UO 
l.llll 
5.00 
3.00 
2.00 
l.UU 
1.00 
4.7:> 
2.UO 
l.OU 
l.UU 
3.Uu 

23.00 

l.OJ 
l.00 
l.UO 
1.00 
l.00 
1.UO 
z.uo 
:i.uu 
l.UU 
-u

l.OLI 
l.UU 
l.LIO 
l.00 
3.0U 
-0-
-u-

4.0U 
-u-

1.0U 
l.Ull 
-u-
-0-

1.0U 
4.UU 
8.00 

31.00 
20.ULI 
1.00 
l.OU 

12.UO 
l.UU 
l.Oll 
2.UO 

lu.ou 
23.Ull 

l.UU 
8.UU 
7.UO 
l.00 
2.00 
2.00 
1.00 
1.00 
1.00 

10.0LI 
l.Oll 
s.uu 
3.UO 
l.UO 
l.OJ 
l.UO 
!:i.UO 
2.00 
l.UO 
1.00 
3.UO 

23.00 

DEPT. GENf.RAL SERVICES 

Salary and Benefit Coau 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

$ 33,Ub!:i ~ 4U,4ti7 
35,326 
35,33b 
28,438 
26,622 
23,3::>::> 
28,4til 
tib,717 
12,Ul7 

34,802 
30,980 
28,051 

-0-
23,067 
26,494 
:i4,:.122 
11,947 
32,l7U 
29,207 

-U-
2!>,48ti 
24,099 

-u-
73,741 
'2,U!i3 

-u-
78, 1 b7 
17,518 

-o-
24,305 
24,737 
24,646 
94,499 

167,931 
6!i2,846 
2!:i4,723 
21,413 
38,715 

234,949 
-0-

19,135 
52,220 

168,879 
341,114 
24,576 

176,419 
86,391 
24,5:>Z 
43,699 
53,029 
44,202 
21,093 
21,116 

200,0% 
23,497 

112,010 
53,406 
42,201 
15,294 
24,553 

105,737 
36,990 
21,480 
18,334 
51,147 

320,326 

-u-
3U,387 
2:>,871 
26,697 
24,13b 
72, l UU 

-u-
-Ll-

87,894 
-u-

17,60ti 
31,74b 

-0-
-0-

24,9:>2 
%,519 

171,994 
:i89,79ti 
33d,3l8 
21,539 
2u,bl4 

236,223 
15 ,S91 
19,157 
32,987 

l5b,2U8 
342,37:i 
24,d4l 

111,984 
120,431 
24,8ti4 
44,o!i3 
3b,ti58 
21,782 
21,hl8 
21,221 

201 ,!:i30 
24,864 

113,340 
!i3,674 
21,198 
l8,J29 
24,799 

113,453 
3:i,07!:i 
2l ,bl3 
18,4!>1 
51,423 

319,808 

- - . 



OMB· SS (Rev 11-78) 
STAFFING SCHEDULE 

PROGRAM: FACILITIES SERVICES DEPT. GENERAL SERVICES 

Stall-Years Salary and Benefit Coat■ 

1978-79 1979-80 1978-79 1979-80 
Claulflcatlon Budgeted Adopted Budgeted ($) Adopted (S) 

Chief of Custodial Services 1.00 -0- $ 20,193 $ -0-
Building Services Specialist l.OU -0- 17,230 -0-
Building Services Supervisor 5.0U 5.0U 79,716 85,982 
Supervising Custodian 3.00 3.00 43,992 42,617 
Custodian Ill 18.00 13.00 234,492 164,513 
Custodian II 112.25 93.25 1,333,648 1,113,940 
Window Cleaner 2.00 2.UO 27,939 28,093 
Chief, Security Services 1.00 1.00 2U,206 20,751 
Security Alann Specialist l.UU 1.00 21,502 22,287 
Loss Prevention Analyst -U- 1.UO -0- 18,684 
Building Mechanical Specialist 1.00 -0- 26,700 -0-
Locksmith 1.00 1.00 17,830 17,918 
Security Guard lti.00 13.00 190,416 155,558 
Parking Lot Attendant 3.00 3.00 28,984 29,911 

CETA ~Federal Share) / ,UU 7.00 7Y,U21 (i 1 ,035 
CETA County Share) 4,221 !.i,37( 
Temµorary & Seasona 1 11.t'!, Y.,5 bti,477 1 !ill ,477 

Adjustments: 
Premium Overtime (FY 78-79 :PUU,2%) 90,272 86,875 
Night Premium 79,UUO 65,350 
Salary Savings (113,807) (97,390) 
Salary Adjustment (91,970)* (38,072) 
Critical Standby -U- 2,20U 

Employee Compensation 73,072 

Unemployment Expense 20,891 

SUB-TOTAL ADJUSTMENTS (35,705) 112,926 

* This salary adjustment resulted from 
budgeting the numerous as case may be 
positions in this program at the 
incorrect level. 

Cabinet Cuts (FY 79-80) (3,b8) (U4,832) 

Total Direct Program 41.lu. ,'.i 371.82 :Pb,45U,59U $6,140,769 
D,partmanl Overhead ').1111 5.07 1U4,!J3U 101 713 ~---- .. -Program Total• IJ ll>. b~ :J7L.UY ~b,643,52U ~b,242 482 



0MB: OS {Rev 11-78) 

PROGRAM: _F_LE_E_T_EQ~U_I_PM_E_N_T_. _MA_IN_T_E_N_AN_C_E_&_0_P_ERA_T_I_0r_~s_ # _ 822xx Manager ____ Ro_b_e_r_t_R_. _H_i_v_e~ly~-----

Department _G_e_ne_r_a_l_S_e_rv_i_c_e_s _______ # _5_50_0 __ _ Ref Pr. Yr. Bud. Vol-Pg. _____ _ 

Functoon sueport Services # 81000 Service. Fleet Eau; pment # 82200 
Th1s program was developed for the purpose of carrying out A ministrative Code 398.S(f} wh1ch says that 

dt~hffl!parbnent of General Services shall acqutre, maintain. and operate the County's automotive and construction 
equ~pment and machinery except such equf~ment and mach~n:ry of the Department of Transportation or such 

11711-77 19TT-71 1978-79 
% Change from 

11711-80 1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaroes & Benefits $ l .116,764 1,252,505 1,362,777 1,346,224 ( l} Services & Supphes s 2,775,997 2,853,989 2,574,991 2,489,203 (3~ 
CETA Sfec. Proj. -0- 2,275 27,605 -o- (100 Inter-fun Charges $ (113,966) (133,679) (llS.742) (127,301) 10 
Subtotal-Direct Costs s 3.778.795 3,YlS,090 3,849,631 3,708,126 (4) 

ll'ldlrKt: 

Dept Overhead $ 28,981 58,360 60,252 46,689 {23) 
Ext. Support/D'heed $ 508,457 461,282 473,034 52b,04l 12 

Capital OuU■y Fund $ 178,950 
Total Costs s 4,316,233 4,494,732 4,382,917 4,461.806 2 

FUNDING 
Charges. Fees. etc $ 8.191 13, 108 s.ooo 6,700 ( 16) 
Subventions $ 

Grants s 
103,330 EHa Spec. 

$ 37,798 60,656 lU3,330 0 
Proj. -0- 2,003 27,605 -0- oo·· 

Total Funding s 45,989 75,7ti7 138,935 110,030 0 

NET COUNTY COSTS $ 4,270,244 4,418,965 4,243,982 4,351,776 3 
-···----- --- -===·-...=..:.-· ·--•--··. ------

CA,ITAL PROGRAM 
Capital Outlay $ 
Fixed Assets s 7,355 18,239 31,335 16,547 (47) 
Veh1cles/Commun1cat,ons $ 

Revenue $ 

Net Cost $ 7,355 18,239 31,335 16,547 (47) 

STAFF YEARS 
Direc1 Program 59.57 64.50 67.50 65.84 (2) 
CETA 3,77 6.00 9..00 9.00 0 
Dept Overhead 1, 94 2.76 2.94 2.08 (29) 

PROGRAM STATEMENT 

NEED: 

The performance of County public service programs requires mobility of County personnel and materials. This 
necessitates the effective management and maintenance of the> County's automotive and construction equipment, 
and other units of equipment (1,e, fire vehicles, trailr.rs, etc.). 

DlSCRl P_T_I_(J_N_: 

This program provides for the cost effective manage111ent of all County uni ts of automotive and construction 
equipment by providing a central repatr and service facility and six (6) satellite automotive service centers 
to provide repairs, preventive matntenance service, and emergency mechanical service. In addition, this program 
specifies the procurement of vehtcles; tests equtpment for compliance with safety and environmental standards; 
controls vehicle allocation; monftors, reviews and investigates the utilization of vehicles; operates and 
supervises motor pools and shuttle bus servfces, 



OMB· NP-P{Rev 11-78) P FLEET EQUIPMENT, MAINTENANCE & OPERATIONS rogram: ____________________ _ 

NEl!O AND PERFORMANCE INDICATORS 1976-77 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 

Number of Passenger Vehicles 762 762 708 708 721 
Number of Patrol Vehicles 205 211 219 219 225 
Number of Trucks/Buses 542 566 619 619 625 
Number of Units of Construction Equipment 364 364 370 370 370 
Number of Units of Fire Apparatus 44 67 92 92 92 

WORKLOAD 

Miles Used Per Year 
Passenger 8,860,029 8,491,044 7,238,181 7,381,598 
Patrol 5,446,170 4,673,679 3,516,921 4,162,725 
Trucks/Busses 5,913,057 6,307,61J) 5,818,600 5,946,875 
Construction (hours} 490,321 495,060 440,300 448,810 

Average Miles {hours} Per Vehicle Per Year 
Passenger 11 ,627 11,993 10,223 10,238 
Patrol 25,811 21,341 16,059 18,501 
Trucks and Busses 10,447 1 o, 190 9,400 g,515 
Construction (hours) 1,347 1,338 1,190 1,213 

EFFICIENCY 

Unit Cost - Average Cost Per Mile {hour} Per Vehicle 
Passenger , 128 . 139 . 145 . 165 .185 
Patrol .170 . l 75 .183 . 183 .232 
Trucks/Buses .243 .259 ,262 ,285 .301 
Construction (hour} 19.25 3!>. 15 37.00 38. 10 40.45 
Fire Apparatus (Cost/Yr/Veh} l,865.uU 2,051.00 2,150.00 2,385.00 

EFFECTIVENESS (Scheduled/Unscheduled Repair Jobs) 
~asse~ger 3:2 3:1 4: 1 
atro 1 : 1 1 :1 2:1 

Trucks/Buses 2:3 2:1 1 : 1 
Construction (hours) t~ ~J H~ Fire Apparatus 
~
nscheduled Maintenance Downtime (Average) 5% 5% 4% 
arts Downtime 2% 3% 3% 

i:-1-,-,t • ·-·---- n~,.,.,t;m., ( Tnrl ~ ;v., M;dni- \ 1/W ln'I' uOf 

UNIT COST DE FINED: 
Average Cost Per Mile (hour} Per Vehicle has been derived from the Cost and Earnings Statement. 

PRODUCTIVITY INDEX DEFINED: 
Scheduled to Unscheduled Maintenance is the ratio of total planned maintenance to the total emergency or 
unplanned maintenance by vehicle class. 

COfl!lMENTS ON DE(iREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 
lhe objectives for 1978-79 were: Through establishment of motor pools, expansion of shuttle bus services, and 
increasing the utilization of non-pooled vehicles to reduce the current passenger vehicle fleet by 61 units. 
This was completed in early 1979. 

Through establishment of a vehicle maintenance production control activity improve downtime rates, increase the 
ratio of scheduled service to unscheduled repairs, and improve preventive maintenance scheduling effectiveness. 
This was achieved in the fall of 1978. 

1979-80 OBJECTIVES: 

Establish a Management Informatton System which will provide factual data in a real time mode to enable 
managers to forecast and become more selective in the types of equipment and/or maintenance needed. 

Continue to reduce costs of this program through more efficient management of the new shuttlebus service and 
motor pool operations. Reduction in miles traveled will decrease maintenance costs. 



0MB: SS (Rev. 11-71) 
STAFFING SCHEDULE 

'9tOGRAM: FLEET EQUIPMENT, MAINTENANCE AND OPERATIONS DEPT. GENERAL SERVICES 

Clnalflcallon 

Deputy Director 
Chief of Vehicle Maintenance 
Chief of Vehicle Operations 
Road Equipment Specialist 
Equipment Shop Supervisor 
Welder 
Equipment Mechanic 
Automotive Mechanic 
Machinist 
Maintenance Technician 
Tool & Equipment Repairer 
Equipment Service Tech. III 
Equipment Service Tech, II 
Senior Stenographer 
Senter Clerk/Typfst 
Intenned1ate Clerk/Typist 
Temporary and Seasonal 

CETA 

CETA - County Share 

CETA - Adjustment 

Adjustments: 
Salary Savings 
Premium Overtime 
Night Premium 
Salary Adjustments 

TOTAL ADJUSTMENTS 

Cabinet Adjustment 

Employee Compensation Insurance 

Unemployment Expense 

--------------· ------ -----· --- --- -------- ----- -· 
Tolal Direct Program 

Slaff• YHl'9 

1978-79 1979-80 
Budgelad Adopted 

1.00 
l.00 
l.00 
1.00 
4.00 
3.00 

14.00 
10.UO 

1.UO 
3.00 
1.00 
2.00 

12.00 
l.OU 
1.00 
1,00 

lll. !,lJ 

'J,UU 

-o
l.00 
1.00 
1.00 
4.00 
3.00 

14.00 
10.00 
1.00 
3,00 
1.00 
2.00 

12.00 
1.00 
1.00 
1.00 

10,bO 

9,00 

(,66 

-- -------!---. 

/ti.till 74,114 
'l.. '14 2.08 Department Overhead 

Pfotr■m Total■ 
1--------t--

/'J.44 

Sllary and Benefit Coats 

1978-79 1979-80 
Budgeted (S) Adopted ($) 

:i, 27,914 
26,166 
23,913 
24,653 
88,931 
62,295 

281,649 
200,280 
20,151 
58,231 
17,518 
33,283 

180,130 
14, 179 
13,628 
11,924 

212,386 

lOb,!>87 

(30,227) 
23, 111 

487 
(34,412} 

$ (41,041} 

)l ,3b'l.,777 
b!J,249 

$1,418,026 

$ -0-
27,991 
27,737 
22,404 
90,696 
62,066 

282,338 
200,729 
20,250 
60,661 
15,595 
34,004 

176,715 
14,276 
12,573 
11,994 

209,1% 

lu3,0b0 

7,393 

(40,000) 

(23,598) 
23, 111 

487 
2 

2 

(13,7'}7} 

16,572 

3,770 

)1,346,224 
41.761 

$1.387,985 



0MB: DPS(Rev. 11-78) 

PROPERTY MANAGEMENT 82109 William L. Sullins PROGRAM: ____________________ # _____ Manager: ______________ _ 

General Services 5505 11-127 Department _______________ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ___ _ 

Function 
Support Services Space # 81000 Service: Occupancy Costs # 82100 
This program was developed for the purpose of carrying out Admin. Code 73.7 & 9 and Board Policy 

f~~~ri'ji &• 34, which authorizes the County to acquire and lease property for public purposes and to use said 
property for the general benefit of the County. 

11178-77 

COSTS 
ACTUAL 

Direct: 
Salaries & Benefits $ 579,050 
Services & Supplies $ 43,033 
Contracts $ 3,523 

........ (54.,440) .. 
Subtotal-Direct Costs $ 

571,166 
lndlr1lct: 

Dept. Overhead s 6,637 
Ext. Support/O'head $ 124,956 

Capital OuHay Fund S. -0-
Total Costs s 702,759 

FUNDING 
Charges. Fees, elc. $ 42,093 
Subventions $ 

Gran1s $ 

CETA s 11,786 
lnterfund Charges $ 

Total Funding s 53,879 

NET COUNTY COSTS $ 648,880 

CAPITAL PROGRAM 
Capital Oullay $ 

Fixed Assets $ 2,582 
Vehicles/Communications $ 

Revenue $ 

Nel Cost $ 2,582 

STAFF YEARS 
Direct Program 33.32 
CETA .96 
Dept. Overhead .50 

11177-78 
ACTUAL 

634,841 
58,411 

-O
······{lH-,777 }···· 

581,475 

12,074 
139,301 

.............. :-:9.:-:. 
732,850 

4,487 

8,158 

720,205 

2,070 

2,070 

34.84 
.69 
.64 

11178-711 
BUDGET 

529,845 
45,287 
34,684 

. . . . . .po.-1-00 )· 

539,116 

15,493 
140,650 

-0-

695,259 

9,500 

9,500 

685,759 

285 

285 

23.33 
-0-
.75 

111711-80 
ADOPTED 

504,879 
34,750 
30,133 

···········C:50,700}·•··· 

519,062 

36,413 
159,916 

.. .. . ..U,4131 .. 
726,872 

11,000 

11,000 

715,872 

-0-

-o-

21.28 
~o-

l ,60 

'lbC~9~~~rom 

BUDGET 

-5 
-23 
-13 
-28· · 
-4 

135 
14 

. .JOO. 
5 

16 

16 

4 

-100 

•••••••••••••••·••••• 

-100 

-9 

113 
NEED: 
Tnorder to provide and deliver public servicls~0J,,Ae1o~Jf'yTi'f'N~'Iims require space in which to operate. Since 
there is not sufficient County-owned space available to accorrmodate the various activities, space is leased to 
satisfy the County's housing needs. This program provides for the County-wide coordination of the lease and 
sale of property. It also insures that both County-owned (airports, parks, etc.) and leased space are managed 
in a fashion which will provide maximum utilization at the lowest cost. 
Additionally, this program administers the leasing, sale and razing of property acquired in advance or in 
excess of actual project needs. Since properties owned represent a possible revenue producing asset, this 
program insures that these properties are managed as best suits current economics and intended usage. 
DESCRIPTION: 
Space allocation and utilization for all County oruanlzations are managed through this program. When program 
managers with space and budget authorizations submit approved service requests, space requirements are tested 
against adopted Board Policy space standards and an occupancy plan is developed which details the program and 
its authorized space allocation. If appropriate space cannot be found within existing County facilities, leased 
space is considered. When facilities are leased for County services, they are acquired and managed through this 
program. In 1978-79, approximately 650,000 sq, ft. (or 160 acquisition leases} were administered by this 
program. This program also manages real property owned by the County and not specifically used for County 
Service facilities. Since this property represents a revenue source for the County, it is 1 eased out for 
revenue, recycled or sold with the approval of the Board of Supervisors. In 1978-79, approximately 150 revenue 
leases will be managed. When a property is designated for sale or lease, it ts advertised, offers are received 
and evaluated, negotiations for specific tenns are conducted, a lease or property deed is prepared and the 
most beneficial offers are presented to the Board of Supervisors for acceptance. When a property is sold, 
the ownership title is recorded and transferred. When a property is leased, ongoing management and inspection 
continue for the tenn of the lease. 



0MB NP-A !Rev. 11-781 
Program: ___ P_r_op_e_r_t_y_M_a_n_a~ge_m_e_n_t _______ _ 

NEED AND PERFORMANCE INDICATORS 1971-77 1977-78 1971-79 1971-79 11179-10 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED Manage Leases Housing County Services 
County Owned Facilities (sq. ft.) 3,38:i,ti82 3,575,117 3,848,595 3,850,000 3,850,000 

ill rnwitv 1,,,,c:.,r1 Fal"ilitiP<; (<;a ft \ 6/lg_g14 695 ,144 f;Q'.1.728 i;i:;n_ll11ll i;?n.nnn 

0 WOIIKLOAD .,, 
New Acquisition Leases-Negotiated 45 17 21 g 10 
Existing Acquisition Leases-Renegotiated 40 !:iO 94 41 50 
Existing Acquisition Leases-Managed 161 149 170 150 140 
Occupancy Plans Prepared (in thousand sq. ft.) 611 640 681 675 670 
Anticipated, but Unlisted Assignments* 
EFF1c1ENCY (Staff hours per item) 
New Acquisition Leases-Negotiated (Renegotiated) (30) 125 (30) 140 (32) 120 (32) 120 (32) 120 
Existing Ac1uisition Leases Managed 20 20 20 20 2u 
Occuoancv Pans Prepared 12 12 12 12 12 
Total Cler1cal Suooort Hours for AL&SP Workload ** ** ** ** 4,592 

II 
EFFECTIVENESS Percent of respective totals hours 
New Leases Acquired within Client's Schedule 80% 80% 80% 80% 80% 

~ l'rotect 1..ounty l'roperty K1ght, llenerate 
e by leasing and managing property declared 140 154 133 163 150 

~ 
as temporarily vacant 

0 WOIIKLOAD 
25 18 25 28 30 .,, Properttes Sold 

Structures Razed 10 9 12 5 5 
New Revenue Leases Negotiated 23 26 43 44 40 
Existing Revenue Leases Renegotiated 35 13 44 24 30 
Easements and Rights of Entry Permits (E & RE) ** lb 12 33 10 
Management of Revenue Leases 145 l:i4 133 163 150 
1,,ic1ENCv istfff Hours per item) 

u~~ g:~ ~~cil l!gl lli~l Properties Sod Properties Razed) 130 135 130 130 130 
ijew ReveAue Leases Nfg~tiated (Reneiotiiffeg)RE.) ~g 58 85 83 83 

nQoinQ anaQement o evenue tease 24 32 32 32 
Total Clerical Suooort Hours for RL&S Workload ** ** ** .,.,.. 4.!>~Z 

ii ¥FEcf'vENEss ll'ercent of respective tota 1 s) 
75% 80% 80% 80% 80% urp us Property Sold on Schedule 

Leases Negotiated on Schedule 50¼ 70% 80% 80% 80% 
UNIT COST DEFINED: 

Unit costs are defined as the average staff hours required to produce an accounted unit of work. 

*Client consultation, contract administration, inventory maintenance, training, public infonnation contacts, 
unscheduled lease activity, and Board referrals. 

**New indicator 

C~INTI ON DEGREE OF ACttlEVEMENT OF 1178-711 OBJECTIVES: 

80% of propert1r~s .. wcltlable for rent were rcntc<.l w1thin one inonth. 8U'K, of permits were processed within 7 working 
days. %:4. of pdrcels availablr! for Kevu11ue Least!s were lcast!d, All surplus sales or razing projects were complt!te<.J 
on schedule. Changes from the original objectives were due in large part to the unanticipated increase in the time 
requirement for docketing Board letters in 1978-79. 

1979-IO PROPOSED OBJ~C2)J_!!_S: 

Sell 80% of surplus parcels and raze 100% of structures within project time schedules. 

Renegotiate 95% of all leases requiring renegotiation or amendments. 

Lease 90% of revenue parcels. 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: PROPERTY MANAGEMENT DEPT. GENERAL SERVICES 

Stall-Years Salary and Benefit Co.ta 

1978-79 1979-80 1978-79 1979-80 
ClaAlflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Uirector of Real Property .50 -0- $ 19,860 $ -0-
Deputy Director, Facility and Real Property -0- .50 -0- 20,110 
Superv1s1ng Real Property Agent 1. 50 1.00 4U,87ll 33,336 
Sen1or Real Property Ag~nt 2.UO 2.00 !>6,629 57,654 
Administrative Assistant Ill I. !iU 1. 50 41,1343 39,933 
Associate Real Property Agent or 

Assistant Real Property Agent or 
Junior Real Property Agent 10.00 9.50 245,681 242,072 

Administrative Assistant II l. 50 1.00 35,768 25,161 
Supervising Clerk .50 .50 8,288 8,329 
Senior Stenographer 1.00 1.00 13,467 13,786 
Senior Clerk 1.00 1.00 14,049 14 I 128 
Intermediate Stenographer 1.50 1.50 18,227 18,085 
Intermediate Clerk 2.00 2.00 23,508 23,994 I 
Extra Help & Seasonal .33 -0- 8,571 

Adjustments: 
Salary Adjustments ( .22) 6,165 
Salary Savings (4,924) (5,012) 

Employee Compensation Insurance 
and Unemployment Expense 7,138 

' 

Total Direct Program 23.33 21.28 $ 529,845 $ 504,679 
Department Overhead .75 1.60 14,207 32,667 
Program Total• 24.08 22.88 544,052 $ 537,546 



PROGRAM: VALUATION & ACQUISITION 
# - 8~2~ Manager· ______ W_tl_l_i_a_m_L_._S_u_l_l_in_s ------

Departmeni ___ G_e_n_e_r_a l_S_e_r_v_ic_e_s ______ # __ 5_5_U_9_ Ref Pr. Yr Bud. Vol-Pg._ II-127 

Funchon. Support Services Space • 81 ouu Service· _J:!:operty Acquisition # 82150 
This program was developed for the purpose of carrying out Fed. Public Law 91646; Al:!ll; Admin. 

C"'~~or1~ & 476 (a); Land Conservation Act (1965); Joint Powers Action-Sec. 6:.iOO; and 8/S Policy - 1.17 Iii.I 18, 
which authorizes the acquisition of property for the operation of County Flood Control Zones, Special 01str1cts 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Contracts 
Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept Overhead 

Ext SupporVO'head 

C-11 Ouney Fund 
lot11l C:0111'1. 

,uNOINQ 

Subvenl1on11i 

Grants 

CETA 

Total Funamg 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

Fixed Assets 

$ 

$ 

$ 

$ 

$ 

s 

s 
s 

' $ 

s 
$ 

$ 

$ 

$ 

$ 

Veh1cles/Commun1cat1ons S 
Revenue S 

lllet Cost 

STA,, YEAAI 

CEJA 

Dept ( NRI head 

N U: 

1171-77 
ACTUAL 

679,755 
50,til6 
35,286 

(661,073) 

lu4,484 

7,792 
146,689 

-U-
l!.i8,%!.i 

101 ,40/ 

l01,4U7 
157,558 

3,031 

3,031 

30. 77 
0 

,!:l'J 

1977-78 
ACTUAL 

745,248 
08,568 
26,093 

(545,739) 

294,170 

14,758 
170,256 

-0-
479,184 

14/, 124 

147,124 
332,060 

2,430 

2,430 

32. ]\J 
0 

.77 

1171-79 
BUDGET 

640,84!:i 
38,577 
34,6d4 

(559,180} 

154,926 

ld,936 
171,906 

-u-
34!i,76U 

l!J'J,UUU 

1 !:l9 ,QUO 

186,768 

33ti 

336 

2ti. !:)l) 
a 

.93 

PROGRAM STATEMENT 

% Change from 
11n-ao 1978-79 

ADOPTED BUDGET 

639,172 -1 
52,445 36 
30,133 -13 

(299.,~00) -46 

422,450 173 

46,589 146 
202,379 18 
13,479 

684,U97 98 

2!.i/ ,!JOU tit 

257,500 62 
427,397 128 

-o- . : 0 

-u- -lOll 
- --------·-

27.23 -4 
u 

2.10 12!:l 

In order to provide and deliver public services, the County of San Diego acquires land and structures in which to 
acc011111odate public services. Services requiring the County to acqutre land or structures include roads, parks, 
sewers, landfills, airports, flood control channels, courts, jails, and ge11eral office facilities. Since many 
County departments, and Special Districts require professiondl real estate expertise to accomplish program 
objectives, but their needs are not large enough to warrant separate suppot·t programs, this technical real estate 
capability is centered in this department. This insures thut all real property transactions are accomplished 
in a legal timely and cost effective mdnner. 
DESCRIPTION: 
Land, buildings, or property use rights, needed for the operation of the County or Special Districts, are acquir
ed through this program. Projects range from temporary entry permits to multi-million dollar structures and 
sites. Services provided include ini"ttal acquisition consultation and coordination, as well as the preparation 
of estimates of real property value for use in pre-project budgeting. Othtir services provided include: condemnatio1 
appraisal reports covering the selected sites, negotiations wtth landowner 0, title search preparation of contracts, 
and title transfers. Typically, when a work request is received, property ownerships are confirmed, values 
estimated, documents prepared, and efforts to acquire are ue~un. If settl1•ment is reached, a contract is 
signed and µresented to the board of Supervisors for acceptc.1nce. If prel i1,1inary negotiations are not success-
ful, authority for a suit in condemnation is requested, ftled, and a trial is scheduled, Efforts continue 
during the condemnation process to settle before trail. If an acquisition will require an individual or a 
business to move, relocation assistance efforts commence early in the process and continue until those affected 
are relocated and their claims are satisfied. Legal descriµtions and docw1ents are also prepared in the 
processing of mandatory dedications. 



I 
I 

I 

I 

Program: Valuation & Acquisition 

1976-77 1977-78 1978-79 1978-79 1979-BU 
IU.D AND PERFORMAi~CE INDICATORS Actual Actual Budoet Actual Proposed 

Actw1tv: 1-'ropertv Acou,sit10n 40% 
NEED Work requests implementing the County's 

• fac1lity development budget indicate parcels of land 
must be appraised, legally described and purchased. 104 120 100 100 95 

WURKLOAD 
Parcels Acquired by Contract 79 94 BU 67 60 
Parcels Acquired by Condemnation 25 9 20 24 20 
Parcels in Process 201.) 160 180 lou 150 • 
Relocation Assistance Claims Processed 62 122 160 53 100 
Relocation Housing Plans Prepared 6 6 6 2 4 
Revenue Acquisition Cqntracts Processed ** ** ** 2 5 
Agricultural Preserve Contracts Prepared 44 71 65 14 12 
Anticipated, but unscheduled projects* 

trrICIENCY LStarr hours per item) 
Parcels Acquired by Contracts 60 72 80 BU 80 
Parcels Acquired by Condemnation 101 10:i 115 llU 110 
Relocation Assistance Claims 90 34 35 50 35 
Relocation Housing Plans 5b 56 56 80 80 
Revenue Acqu1s1t1on Contracts ** ** ** 80 80 
Aor1cultura1 Preserve Contract Preoaration 1:, 15 l!> lll 16 -· Total Clerical Support Hours for P.A. WorK1oad '"' "" "" "" 5, 142 
trrtCTIVENESS {percent of measured totals) 
Parcels ~cquired through Actual Condemnation Hearings 3 3 4 2 3 

ACtl Vl ty: Valuat1on & tno1neer1nq b0% 
NttD l'roJects Kequ1r1ng Est1mates ot Property Value 
(Pre-Budget Estimates) 47 75 75 79 7:i 

ta1(HJlt' r 'f\11 .. ·-
Estimates or Property Value Prepared 47 217 75 79 75 
Parcels Valuated in House (By Contract) ( l:i) 51 (44) 61 (20) 80 ( 12) 5ti ( 10) 60 
Parcels Described-Engineering Drawings 100 111 110 356 110 
Parcel Property Record Drawings Prepared 15 16 2::i 4 25 
Mandatory Dedications-Deeds Prepared 882 1,018 1,000 1,296 1,100 
Parcel Exhibits & Displays Prepared 42 52 SU 15 50 
EFFICirnCY (Staff hours per item) 
Estimates of Property Value 10 4 8 10 10 
Parcels Valuated 1n House (By Contract) ( 'll ) 9L (73) 6:i (130) 90 (13ll) \lll ( 130) 90 
Parcels 1Jescr1bed-Engineer1ng Drawings 45 45 4:, 17 45 
Parcel Property Kecord Drawing Preparation 7!> 70 80 82 80 
Mandatory Dedications-Deed Preparation 4.6 4.4 4.:i 7 4.!> 
Parcel Exhibit & Displays Preparation 25 35 40 41 40 
Total Clerical Support Hours for V&A Workload ** '"' ** ** 7 ,II 4 
ttrt~IIVENESS (Percent of measured totals) 
Estimates of Property Value DeHvered on Hme 90 90 90 90 93 . 
UNIT COST DEFINED: Average staff hours required to produce a counted unit of workload. 

* Appraisal contract administration and review; board Referrals; site selection assistance; HCD/CDBG 
consultation on acquisition procedures and selecti'on; temporary permits to enter; task force participation 
(i.e. Lake Murray, San Diego River), R/W verification; Engineer support; plots and legals; parcel document 
records and index, eminent domain case law revtew; trial and hearing testimony; and training. 

** New indicator. 

COM."lENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 
All of the objectives of Engineering, Valuation and Ac~uisition were met. The objectives of Relocation Assistance 
were not accomplished due to delays 1n project development dnd re-rentals to eligible displacees. Our objectives 
in agricultural preserves were not met due to Proposition 13 reduction in applications. All mandatory dedications 
were delivered within the time frame projected. 
1979-ao PROPOSED OBJECTIVES: 
Engineering, Valuation, Acquisition and Relocation plan to meet 100% of their goals to acco11111odate project certi
fi'cations and sati"sfy federal, state and local government policies and procedures. These goals include the assist
ance of other local agencies through contract servfces to oEet their project certifications, complete all open 
space and agricultural preserves contracts within the time frames required, and process all mandatory dedications 
within 5 working days. These objectives will be attained without increa:;e in staffing requirements. 

63J 
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0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: VALUATION AND ACQUISITION DEPT. GENERAL SERVICES 

Slaff-Y Hra Salary and Ben.flt Coal• 

1978-79 1979-80 1978-79 1979-80 
Claufflc■tlon Budgeted Adopted Budgeted (S) Adopted (S) 

Director of Real Property .50 -ll- $ 19,860 $ -0-
Deputy Director, Facility and Real Property -0- .50 -0- 20,110 
Supervising Real Property Agent 1.50 1.00 48,877 33,336 
Senior Land Surveyor 1.00 1.00 30,579 31,011 
Senior Real Property Agent 2.50 3.00 70,787 86,481 
Administrative Assistant III .so .50 13,947 13,311 
Associate Land Surveyor 1.00 1.00 26,171 26,910 
Associate Real Property Agent or 

Assistant Real Property Agent or 
Junior Real Property Agent 10.00 9.50 245,682 242,072 

Administrative Assistant II .50 -0- 11,923 -0-
Assistant Land Surveyor or 

Engineering Technician III . 1.25 2.00 27,541 43,158 
Engineering Technician II 1.00 1.00 20,808 20,909 
Engineering Technician I 3.0U 2.00 55,422 32,998 
Supervising Clerk .50 .50 8,287 8,329 
Senior Stenographer .75 1.00 10,100 13,787 
Senior Clerk 1.00 1.00 14,049 14,128 
Intenned1ate Stenographer 1.50 1.::i0 18,228 18,087 
Intennediate Clerk 2.llO 2.00 23,508 23,995 

Adjustments: 
Salary Adjustments (.27} -o- 7,846 
Salary Savings (4,924} (6,380) 

Employee Compensation Insurance and 
Unemployment Expense 9,084 

Total Direct Program 28.50 27.23 $ 640,845 $ 639,172 
DepertrMnt Overhead .93 2.10 17,363 41,576 
Program Total• 29.43 29.33 $ 658,208 $ 680,748 

63.l 
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PROORAM:_R_EC_0_R_D_S _MA_NA_G_E_ME_N_T _________ _ # _ U24Ul Manager: ___ Sa_l_l_,,y_B_._Ha_z_z_a_r_d _______ _ 

Department ---Ge"-=n'-"e-'-r-"'a-'-l _Sa...e;c..;r __ v--i...cc...cecc.s _______ # _5_50_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function Support Services # 81000 Servic.P.ther Support Costs #~b-240_0 ___ _ 
This program was developed for the purpose of carrying out Administrative Code 398.5 (h} which 

Department of General Services shall manage the County's Central Records storage and provide 
and reference services to County department and to such other public agencies as may be 

% Change from 
1976-77 1977-78 1976-79 1979-80 1978-79 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 
COSTS ---- -------·-· 
Direct: 

Salaries & Benefits s 143,380 170,535 Hl0,886 187,347 4 
Services & Supplies s 56,697 59 ,a64 101,325 bO ,037 (21) 
Service Contracts 4,900 6,750 8,395 10,004 19 
CETA Spec. Proj. s .. ,-,0,-, .. . 56,.571 ..... -0.,- -0- 0 
Inter-fund Charges ~ ( 17,482) (6,912) (14,581) (7 ,42(1) (49) 
Subtotal-Direct Costs s 187,695 2o6,8Ub 276,025 269,968 (2) 

lndtr..:t: 
Dept Overhead s 1~:l~J 7,714 u~:l~g H:iB 23~ 
ENI SupporllO'Mad 

Capttat Outlay Fund • -0- -0- -U- !.>b,lJUO 0 
Total Cost, s Zt.,7 ,313 -u- 350,386 422,492 20 

FUNDING 
Charges, Fees, etc. s 5,054 4,827 4,0Ul.l 3,000 25 
Subventions s -0- -0- -0- -0- 0 
Grants s -0- -0- -0- -0- o 
CETA s 12,135 8,735 11,048 10,706 (03) 
CETA Special Proj. ~ -U- 62,241 -0- -0- o 
Total Funding 17, lb9 75,803 15,048 13,70b (9) 

NET COUNTY COSTS s 250,124 -0- 335,33b 408,7b6 22 

CAPITAL PROGRAM 

Capital Outlay s -0- -0- -0- -0- 0 
Foxed Assefs s 20,841 8,360 17,930 13,700 (23) 
Vehiclel!I/Communicetions -0- -0- -0- -0- 0 
Revenue s -0- -0- -0- -U- 0 

Net Cosl s 20,b4 l 8,360 17,930 l 3•,700 (23) 

-------- ·--=-"":" :---==-~ 
STAFF YEARS 

01rec1 Program 11.90 13.63 14.00 14.00 0 
CETA 1.36 .90 1.00 1.00 0 
Dept. Overnead 0.36 0.33 .33 1.00 ~U3 

PROGRAM STATEMENT 

NEEU 

County government is required to maintain records of its transactions with other governmental agencies and the 
public. Records Management has the responsibility of providing centralized effective, efficient and economical 
records management for various County departments. This is done through record storage, retrieval, and 
microfilming programs. 

DESCRIPTION 

Records Management performs services in three distinct areas. The first is in advising, coordinating, and 
cooperating with all County deµartments on their records storage, retrieval, and disposition needs. The second 
area of service is in actual microfilming of documents. 

The third area is the storage of records for County departments. Records Management provides the facilities 
-and staff for storage of active, semi-active, and inactive County records. 

63i! 



0MB NPPIRev 11-78) 
RECORDS MANAGEMENT 

Program: ------~-----------

NEED ANO PERFORMANCE INDICATORS 1976-77 1977-78 19711-711 1978-79 1979-IIO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--
Client departments requiring records 
management services. 4!:l 49 49 49 

Documents requiring microfilming. 3,000,000 hJ,000,000 3,U00,000 h2,ooo,ooo 
Cubic Feet requiring box storage. 83,618 81,7':it. 91,752 100,092 

WORKLOAD 

Microfilm 
Film exposures (all departments) 2,084,450 2,852,52!:i 5,000,000 3,000,000 7,300,000 
Film processed (total) 234,509 212,050 350,000 350,000 400,000 
Record Storage 
cubic Feet stored - ltl,Ub 22,500 20,000 23,000 
Cubic Feet received - 3,246 6,500 6,000 7,000 
Cubic Feet removed - 2,772 6,200 6,000 6,500 
Retrieval Services 
Number of requests - 15,858 14,000 15,000 16,000 
Items retrieved - 42,439 42,000 43,000 45,000 

EFFICIENCY 
----· 
Unit Cost 
Cost per exposure - - ,053 . 10** .050 
Cost per cubic foot serviced - - 1.00* 1.00* .68 
Utilization 

Camera % 59% 70% 60% 75% 
$pace 1 68% 68% 68% 70% 

EFFECTIVENESS 
·---·-

Total Countt Need Filled bt Program 

Microfilming 41'.l 38% 38% 40% 
Record Storage u 29% 29% 30% 

UN cosTDEFINED:Unit cost was determined by separating the total costs for microfilming and records storage. These 
figures were then divided by the corresponding workload indicator (exposures and cubic feet) which resulted in the 
untt costs. Cubic feet serviced is defined as the total cubic feet stored plus the number of items retrieved 
by request. 

PRODUCTIVITY INDEX DEFINED: 

This program does not have productivity indices in accordance with 0MB Guidelines for programs with less than 
30 positions. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The objective of increasing utilization in the records center from 62% to 68% was accomplished. 

Due to personnel turnover and the time consuming process of training new personnel the reduction of the cost of 
microfilming from $,064 to $,053 was not accomplished. 
The objective of developing CRS as the central location for processing is a multi-year objective and CRS is 
preparing for this endeavor. 

197t-lO _Q~JEC~: 

1. To increase storage space utilization from 68% to 7!:i%. 

2. To develop II plan to estalil hh Central Hecords as tht! central location for all processing of microfi 1111 for 
thr. Lounty of San Uie~o. 

3. To develoµ a plcin tu est<1bl hh Central Records d!i tht! central location fur all duplicating of microfilm for 
the County of San Uiego. 

* Included is one-time cost for acquisition of shelving for COC Annex. Without shelving unit cost 
per unit services is $.68. 

** The cost per exposure is high due to the extremely high amount of rework required for the Clerk of the 
Board of Supervisors Special CETA Project. 



STAFFING SCHEDULE 
OMB· SS (Rev 11-781 

., 

PROGRAM: RECORDS MANAGEMENT DEPT. General Services 

Staff-Y&a111 Salary and Banefll Coats 

1978-79 1979-80 1978-79 1979-80 
Claaalflcatlon Budgeted Adopted Budgeted ($) Adopted($) 

48.42 Admin. Asst. II/I Trn. l.uu 1.00 $ 24,61U $ 23,426 
38.54 Microfilm Supervisor l.UO l.00 13,769 l::,,540 
36.50 Senior Clerk/Typist 2.UO 2.UO 27,:i8ti 26,726 
36.20 Photo Reduction Technician l.OU l.00 13,~l 3 13,985 
33.00 i'1i crofil m Opera tors 3.0U 4.00 34,927 4:i,152 
33.00 Intennediate Clerk/Typist -u- 1.0J -Ll- 10,244 

Temporary and Seasonal 6.UO 4.00 58,321 3!:>,207 

CETA 1.00 l.OiJ 11,048 l J,.::44 

Adjustments: 
Premium Overtime ~ l ,:ilJO :i, 1 ,:iuu 
Salary Savings ~,7138) {1,864) 

3,2813) 

Salary Adjustment 4,409 

Employee Compensation Insurance 2,211 

Unemployment Expense 567 

Total Direct Program 1:i.OU Hi.Ou ~ 180,886 $ 187,347 
Department Overhead .37 1.00 6,602 20,046 
Program Totals 15.37 16.00 :i, 187,48~ ~ 20'7,393 



0MB: OS (Rev 11•78) 

PROGRAM:_lJ_T_IL_I_TY_P_AY_~_1EN_T_S __________ _ # bll 04 Manager: __ Ro_be....:.....r_t_H'-. _K_;i_n_,,_g ________ _ 

Departmen1 _...::G:..;:eccn..::.ec....ra'-l--'-S_e_rv_1_· c_e_s _______ # o5UO Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Funclton Support Services # blOOO Service: Space Occupancy Cost #_b2_1_0_0 ___ _ 
.-.u1honty This program was developed for the pur,.,ose of carrying out Administrative Code 39b.5 (j) which 
says that the Uepartment of General Services shall budget for, manage and monitor the County's utilities 
consumption and related costs. 

COITI 
DINCI: 

Salaries & Benefits 

s.rv,ces & Supplle• 

lnler-fund Chargeo 

Subtotal-Direct Costs 

lndlNct: 
Dept Overhead 

Ext. Suppcrt/O'head 

capital Outlay Fund 
Total Costs 

FUNDING 
Char119•. Fees. etc 

Subvenllon• 
Grant■ 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay 

flKed A!teta 

Veh1cles/Commun1c1tion1 

ReYenue 

Net Cost 

STAFI' YEARS 

Direct Program 

CETA 
Dept Overhead 

NEECJ 

1171-77 
ACTU,0.L 

s -u
s 2 ,bO!> ,72u 

$ llbl,~3) 

s 2,344,125 

$ -u-
$ -u-
s -o.~ 
s 2,344, l .::!> 

l4u, H>6 
s 
$ 

s 

$ 140,lb6 

$ 2,203,!139 

$ 

s 
$ 

s 

$ -u-

-u-
-u-
-0-

1177-71 
,O.CTUAL 

-0-
2,919,830 

(295,8~) 

2,62'1,Wl 

-0-
-0-

-o~ 
Z,624,001 

145,094 

145,094 

2,47b,907 

-0-

-0-
-0-
-0-

1171-fl 
RUDOET 

-0-
3 ,4!>4 ,lH:lu 

(3~4,395) 

3,120,505 

-0-
-0-

__ ,.Q..,. 

3,120,505 

121,300 

121,300 

C:,999,205 

-0-

-0-
-0-
-0-

PROGRAM STATEMENT 

1171-IO 
,O.OOPTED 

-0-
4,99d,7UO 

.... (.420.,a801 

4,577,900 

-0-
-0-

... -u-
4,577,90U 

-IJ-

-0-

4,577,900 

-0-

-0-
-0-
-u-

,cm1.~•om 
uunntr 

0 
4o 

22 

47 

0 
0 

0 
47 

(100) 

( l 00) 

53 

0 

0 
0 
0 

There is a budgetary and management need to isolate and identify in one budget unit water and energy costs 
necessary for the operation of electrical, heating, cooling, potable, sanitation, and irrigation systems 
at over 700 County buildings. 
DESCRIPTIOl'i 
Essentially all County utility costs are identified in this program while the resources for implementation of 
eneryy conserving activities are allocated in the Building Maintenance and Operations program. Analysis of 
resource consl.lllption will continue by expanding efforts to conserve water, natural gas, and electricity as 
part of the Building Maintenance and Operations program. The major thrust of this conservation program wi 11 
lie accon1pl ishecl by a 11ew and innovative automated building control system. 

The Central Monitoriny and C.ontrol System is a con1puter based energy management system which through a series 
of customized application programs will optimize the energy consumed by the major County facilities. The 
programs w111, through a ~ystem of priorities and con111ands: 
1. Schedule loads to contain the electric demands within a pre-determined level. 
2. Turn off 1 iyhts to a time and calendar program. 
3. Optimize heating and cooling equipment to provide an acceptable comfort level with the minimum use of energy. 
The Ce11tral Computer System installation is completed and functional at the Operations Center. Sub-systems 
have been installed at the C.A.C., Vista and the Juvenile Centers and will become operational in the current 
fiscal year. Energy savings of 10 to 20 percent are anticipated, dependent upon the current efficiencies of 
the lighting, heating and cooling systems. 



0MB: NP-P (Rev.11-781 
Program: UTILITY PAYMENTS 

NEED AND PERFORMANCE IND!CATORS 191&-n 19TT-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --
Sq. Ft. Building Space - Utility Payments 3,043,728 3,043,728 3,352,478 3,324,078 3,362,478 

WORKLOAD All Facilities 
j 

Electricity (l ,000} KWHR 4!:i ,::i69 48,234 53,300 51,327 52,663 
(1,000,000) BTUs 155,527 164,623 181,913 175,179 179,739 

Gas (l , 000) THERM 768 880 969 979 835 
(1,000,000} BTUs 76,800 88,000 96,900 97,900 83,500 

Steam (l ,000} LBS 41,965 43,220 43,200 34,325 35,500 
(1,000,000} BTUs 40,286 41,491 41,472 32,952 34,080 

TOTAL (1,000,000) BTUs 272,613 294,119 320,285 306,031 297,319 

Water (100) CU. FT. 514,781 470,000 483,000 ** 500,000 

EFFICIENCY Unit Cost All Facilities 

Electricity Per ( l. QUO) KWHR $ 44.40 $ 46.23 $ 57.40 $ 58.30 $ 70.49 
Gas Per (l,000~ THERM 189.50 241.66 327.30 252.59 306.63 
Steam Per (1,000 LBS. 3.55 4.01 4.50 6.75 8.42 
Productivit,l Index: 
BTUs/Sq. Ft. 89,:565 96,631 95,537 91,285 88,423 
FY 72-73 Base Year BTUs/Sq. Ft. " 172,120 
% Change over Base Year (48.0) (43.9) (. 44.5) (47.0) (48.6) 

EFFECTIVENESS 

uNIrcosTDEF1NED: Unit Cost was detemiined by separating the total cost of the program for electricity, gas 
and steam. These figures were then divided by total consumption of that utility. 

PRooucTIvITY IN0Ex DEFINEo, BTU/SQ. FT. was defined as the total energy consumption paid by this program (converted 
into BTUs) and divided by total square feet of area serviced. The percent change over base year is the variance 
between the total annual energy consumption (in BTUs/SQ. FT.) and the total energy consumption in FY 72-73 

._ J.firs t year .o.Lenergy cons.erv.ati.on..pr:ograml. . r . .. ~-~ _ .• " r.·" . 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The productivity index level for BTU/SQ. FT. in FY 78-79 was actually reduced below the FY 77-78 level. This 
significant achievement was due primarily to increased conservation efforts in steam consumption at the court
house. 

1979-80 OBJECTIVES: 

l. Continue our conservation efforts to further reduce by 1% the projected productivity index level for BTU/ 
SQ. FT. IN FY 79.30. 

** Data unavailable 



0MB: OS (Rev.11•78) 

PROGRAM: ___ OV_E_RHE __ AD __ -_A!J_M_I_N_I_S_T_RA_T_I_O_N ______ _ # 9210 l Manager: _____ S_a_l_l..:.y_B_. _H_a_z_z_a_r_d ____ _ 

Department ____ Ge_n_e_r_a_l_S_e_rv_1_· c_e_s ______ # __ 5_5_0_2 __ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

Function Overhead # 91000 Service: Department Overhead 92110 
.. This program was established to support the requ1rements of Adm1n1strat1ve ~oae Sect1on jgg wh1ch states 

t~att0 r£Yt'e Department of General Services sha 11 manage the County's Capital Improvement Program - design, inspect, 
operate, maintain and protect County Facilities - manage and operate the County's Automotive Fleet, Communication 

• • • • • d"n ner C nservation P rams. 

1978-77 1977-78 1978-79 1979-80 
% Change from 

1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS .. ------ -

Direct: 
Satanea & Ben$fits s 219,014 303,856 343,160 371,217 8 
Services & Supplies s 29,150 32,752 31,073 43,795 40 

Inter-fund Charges $ .. (l_,?ln (666) -o- -0- 0 

Subtotal-Direct Costs $ 246,651 335,942 374,233 415,012 11 

Indirect: 

Dept. Overhead s -0- -0- -0- -0- 0 
Ext. Support/O'head s -0- -0- -0- -0- 0 

Capita! Outlay Fund $. -0- -0- -0- 10,260 100 
Total Costs· $ 246,651 335,942 374,233 425,272 14 

FUNDING 

Charges, Fees, etc. $ -0- 538 -0- -0- 0 
Subventions s -0- -0- -0- -0- 0 
Grants $ -0- -0- -0- -0- 0 
CETA $ -0- -0- -0- -0- 0 

Total Funding s -0- 538 -0- -0- 0 

NET COUNTY COSTS s 246,651 33b,404 374,233 425,272 14 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Aueis $ 1,239 1,236 -0- 890 100 
Vehicles/Communications s 
Revenue $ 

Net Cost $ 1,239 1,236 -0- 890 100 

STAFF YEARS 
Direct Program 16.39 16.45 18.25 18. 32 0 
CETA -0- -0- l.00 -0- 0 
Dept. Overhead -0- -0- -0- -0- 0 

PROGRAM STATEMENT 

NEED: 

The Department of General Services provides to each County employee and all service delivery departments a 
variety of support services including facility planning, development, leasing, maintenance, security and rennova-

and equipment budgeting and maintenance. tion; mail, telephone and radio cofllllunications; 

The Overhead-Administration Program is essential to provide coordination, direction, amninistration, fiscal and 
personnel services, in support of the delivery of services to County residents. The administrative structure 
of this program is re4uired to ensure that sound policies and consistent procedures are developed and 
followed 1n concert with those µolicies established by the Chief Administrative Officer and ~oard of Supervisors. 

DESCRIPTION: 

The Overhead and Administrative structure of the department as exemplified in this program consists of three 
basic units-the Office of the Director; Administrative and Personnel Unit and Fiscal Management Unit. The 
functions associated with this program include provision of overall guidance and coordination of correspondence 
and referrals; Board of Supervisor liason and action; coordination of and development of the Departments program 
budget; fiscal monitoring and management; personnel and payroll processing and management; response coordination 
to all external requests for action or information; program performance analysis; affirmative action coordin
tion; and appropriate staff support to each operating unit and division. 

€3'7 



0MB: NP-PIRe,,. 11-78) 
Program: _ _::_0.:..cVE::.:.R.::..:H=EA:..::D::__-_:A...c:D'---M_I_N I_S_T_RA_T_I_0_N _____ _ 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 19711-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEID --
Nud>er of programs in Department -0- 13 13 12 10 

WOflKLC>,IID -----

Total Department Dollar ~Zll,402,482 fii21,620,777 ~23,243,240 
Resources Managed 

Total Facilities Development & C.I.P. Budget Dollars 22,792,178 22,718,775 18,776,100 36,003,520 25,393,700 
Portion Managed by Department of General Services 13,914,100 23,306,800 4,219,100 12,260,000 10,565,700 

* Total Hof Board Ltrs. Filed/Concurred with *** *** 225 249 280 
* Total Hof Correspondence Processes Requiring *** 

Fonnal Response *** *** 625 678 780 

EFFICIENCY 

EFFICTIVENESS 
----· -•+~ 

UNIT COST DEFINED: 

* 1978-79 does not include statistics for full year for former Real Property Department 1979-80; does include 
consideration of additional projected workload. 

PROOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1_•!►-~ oaJeCTIV~S: 

l. Institute internal organization changes in order to: 

a. Improve overa 11 responsiveness to the needs of other County departments. 

b. Effectively redistribute and consolidate all levels of managerial positions to provide more efficient 
management and service delivery. 

2. Implement the adopted departmental affirmative action program to further enhance our hiring goals, policies 
and objectives in accordance with the Consent Decree and appropriate federal guidelines and laws. Develop, 
implement and monitor a comprehensive contracting process in compliance with EOMO-CC, state and federal 
regulations. 

3. Develop a comprehensive program and evaluation system for employee orientation and training departmental 
staff in order to maintain efficient co111Tiunications and working relations with each other, other departments; 
and the Board of Supervisors. 



STAFFING SCHEDULE 
0MB: SS (Rev. 11•781 

PROGRAM: OVERHEAD - ADMINISTRATION DEPT. GENERAL SERVICES 

Stalf-Yeara Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Ctanlllc:atlon Budgeted Adopted Budgeted ($) Adopted($) 

Director of General Services 1.00 1.00 $ 44,022 $ 44,433 
Assistant Director of General Services 1.00 1.00 38,880 33,544 
Executive Assistant 1.00 1.00 33,779 34,163 
Ffscal Analyst 1.00 1.00 26,450 27,208 
Admtn. Asst. II/I/Tratnee 3.00 3.00 68,623 70,333 
Secretary I I 2.00 2.00 30,451 30,609 
Senior Clerk Typist 3.50 4.00 48,971 55,840 
Senior Account Clerk 1.00 1 .oo 14,742 14,128 
Intennediate Steno 1.00 1.00 11,241 12,674 
Intermediate Clerk Typist 2.50 3.00 30,136 33,668 

Temporary and Seasonal l. 2:i .50 800 1,910 

CETA 1.00 0 12,096 -0-

Adjustments: 
Asst. Director "C" step 7,373 
Salary savings (19,030) (1,500) 
Overtime 2,000 5,000 

Cabinet Adjustment (. 18) (-3,798) 

Employees Compensation Insurance 4,583 

Unemployment expense 1,049 

I 

. --·-- . ,..._. . --
Total Direct Program I 'J. 2~ Hl.32 i 343, 160 :i, 371,217 
Department Overhead 

Program Total• ,~.25 18.32 i 343,160 $ 371,217 



OFFICE OF MANAGEMENT & BUDGET 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Ado11ted 1978-79 Change 

Budget & Fiscal $ 577,012 $ 593,250 $ 590,295 $ 562,995 $(- 27,300) (- 5) 

Pol;cy & Management 387,941 524,611 545,394 531,658 (- 13,736) (- 3) 

Program Evaluation 524,434 520,537 406,636 492,255 85,619 21 

Department Overhead* 2332262 2671257 2521793 2651475 12,682 __ 5_ 

Total Cost $1,489,387 $1,638,398 $1,542,325 $ 1,621,681 $ 79,356 5 

Revenue 117 2609 128,254 1201442 1091746 {- 10,696) i::__fil_ 

Net Cost $1,371,778 $ 1,510,144 $1,421,883 $ 1,511,935 $ 90,052 6 

* Memo entry only. Department overhead costs are included in the above program costs. 



OMB· OS (Rev.11-78) 

PROGRAM: BUIXEI' A!'ID FISCAL MANAGEMENT # ---- Manager: ___ ~EIMER==-'--=-KESHKA=='--'----------

:,.,~ .. .-1menQ!:fice Of Manac:ernent and Budget ___ # _ _QlQQ___ Rel: Pr. Yr. Bud. Vol-Pg. Vol. II pg, 270 

runc11on __ Gener==~al~~(b=-=un=-=t'-'-y--=-0-J;~er=head==------ # -~8~0~0~0~0 __ Service: General Cbunty Administration 80200 

Autnority This program was developed for the purpose of carrying out Administrative Cbde Section 82. 70 et. se::i-, 
which states that the Office of .Management and Budget is responsible for buigetary developnent 

1976-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits $ 359,701 
Services & Supplies $ 45,377 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 405,078 

Indirect 

Dept. Overhead $ 100,582 
Ext. Support/O'head $ 77,352 

Capllal Outlay Fund s 
Total Costs $ 577,012 

FUNDING 
Charges, Fees. etc. s 
Subventions s 
Grents s 35,750 
CETA $ 24,506 
OTHER 500 

Total Funding $ 60,756 

NET COUNTY COSTS $ 516,256 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 1,371 
Vehicles/Communications $ 
Revenue $ 

Net Cost $ 1,371 

STAFF YEARS 

Direct Program 13. 00 
CETA 1.00 
Dept. Overhead 6. 40 

NEED 

1977-78 
ACTUAL 

368,772 
31,866 

400(6.'.38 

111,000 
81,612 

593,250 

45,144 
23,1.49 

140 

68,433 

524,817 

550 

550 

13.00 
1.00 
5.90 

19711-79 
BUDGET 

360,350 
28,850 

389,200 

118,248 
82,847 

590,295 

35,300 
14,639 

0 

49,939 

540,356 

200 

200 

13. 00 

6.20 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

331,653 
28,500 

360,153 

112,530 
83,243 

.... 7,069 

562,995 

26,000 
12,034 

38,034 

524,961 

-0-

11. 90 

6.30 

% Change from 
1978-79 

BUDGET 

(- 8%) 
(- 1%) 

(- 7%) 

( - 5%) 
1% 

100% 

(- 511) 

(-26%) 
(-17%) 

(-24%) 

(- 3%) 

(-100%) 

(-100%) 

(- 9%) 

1% 

All large, canplex organizations need a central managencnt capability distinct from process/product oriented 
rranagererit. CMB 1 s Budget and Fiscal Division acts as the CNJ staff to provide this primarily in the area of fiscal 
p::,licies, planning and oontrol. Related areas incll.rle coordination and rronitoring of acoounting systans, and th:lse 
!bard of SUpervisors referrals with broad impacts. 

DFSCRIPI'ICN 

The program operates through t\\O sections: 

1. Bu:iget .Management and Analysis annually reoorrmends fiscal guidelines, then reviews and analyzes all budget 
requests and publishes the program btrlget. On a continuous basis, expenditures and revenues are m:mitored 
and quality oontrol and special studies are carried out. 

2. Fiscal Planning and Analysis periodically updates a six-year forecast of expenditures and revenues, analyze, 
legislative bills and social/eoonomic influences on the Cbunty fiscal p::,sition. Full cost allocation, 
aooounting systan coordination, CEI'A rnanagerrent, w:>rkforce rronitoring and p::,sition control, productivity 
analyses and nonitoring, and special managarent and econcmic information systans are maintained. Special 
stl.rlies and grant aoo oontrol managanent are also performerl. 

G4l 



0MB NP-PIR...,_ 11-78) 
Program: Budget and Fiscal Management 

NEED ANO PERFORMANCE INDICATORS 197&-n 19TT-78 1978-79 1178-79 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

County budgeted dollars (millions) $ 453.1 $ 519.7 $ 492.9 492.9 $ 521.0 
Budgeted staff years 12,488 12,568 12,000 11,097 11,600 
Number of County Offices/Departments 53 52 52 52 47 
Number of County Programs 258 271 275 225 225 

WORKLOAD 

Programs analyzed/monitored 258 271 275 275 225 
Board referrals - assigned/reviewed 45 42 42 47 45 
Quality control reviews (A-64 & other) 130 140 140 140 160 
Quarterly economic indicator reports 4 4 4 4 4 
Contracts/Grants administered 3 5 6 6 6 

EFFICIENCY 

EFFECTIVENESS 

UNIT C05T DEFINED: 

'RODUCTIVITV INDIX OIFINlO 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Most 1978-79 objectives were accomplished or achieved significant progress: Program budget documen
tation and preparation was revised and significantly improved; the budget guideline package expanded 
and preparation of a budget manual is nearing completion. A few objectives were delayed with the 
redirection of some activities that resulted from the passage of Proposition 13: Some staff time wa• 
redirected toward the County's reorganization effort; and the first revision of the six year financi 
plan, although completed, was delayed in order to incorporate Proposition 13 and Proposition G impac 

11171-IO OBJECTIVES: 

!-.-Analyze departmental and program budget submissions in order to meet Board adopted guidelines, <1 

recommend alternatives for CAO to meet Board set goals and objectives for 80-81 concerning prop,· 
tax and other funding requirements. As a result of the County reorganization which eliminated t 
Agency review process, 0MB will now be working more closely with the departments in terms of bud 
review and central administrative analysis of Departmental activities. 

2. Analyze major social/economic/legislative influences on the 1·ounty's fiscal position in order 1,, 

develop annual h11rlqet quidelines to adjust to such impacts. 

3. Initiate an information system to support tlw reorganized milnaqemcnt structure. 

4. Further to define the interface between 0MB and the Auditor and Controller on budget and account, 
systems to improve their performance and value. 

5. Continue the process of improving budget documentation and presentation by incorporating the Bu,. 
Task Force suggested modifications to Budget Format and procedures including reduction in the nu 
of budget programs. 

642 



0MB: SS (Rev. 11·711) 
STAFFING SCHEDULE 

PROGRAM: BUDGET AND FISCAL MANAGEMENT 

Cl11sslflcatlon 

Budget and Fiscal Director 

Executive Assistant 

Section Chief, Management and Budget 

Administrative Assistant III 

Fiscal Analyst 

Research Analyst III/II 

Administrative Assistant II/I 

Program Evaluator II 

Secretary II 

Adjustment 

Workers Comp. & Unemployment Ins. 

Staff Year Savings 

Total Direct Program 

Department Overhead 

Program Total• 

St11ff-Yeare 

1978-79 
Budgeted 

1.00 

1.00 

1.00 

5.00 

1.00 

-
2.00 

1.00 

1.00 

13. 00 

6.20 
19.20 

1979-80 
Adopted 

1.00 

1.00 

1.00 

4.00 

1.00 

1.00 

2.00 

-
1.00 

(-.10 

11. 90 

6.30 
18.20 

DEPTOffice of Management and Budget 

Salary and Benefit Costa 

1978-79 
Budgeted ($) 

47,252 

33,779 

33,816 

140,165 

26,459 

-
44,538 

22,626 

14,526 

(-2,811) 

360,350 
98,582 

458,932 

1979-80 
Adopted($) 

48,638 

34,163 

34,140 

114,261 

27,185 

26,622 

46,558 

-
14,953 

(-12, 680) 

944 

(-3, 131) 

331,653 

95 259 
426,912 



0MB: OS fllr, 11-781 

PROGAAM:_--=.PO:=!LI=CT=-::.;AND=---=MANA£»1ENI'=====-'NWX=-=-==:=::S:.:::I~S ____ _ # 80204 Manager: __ -'--JOHN-'--:..c.....;Pc..:EARSON===-=:.;;_;_-----·--·--

Department Office of Management and Boo.get # -~0-'-70"-'0=---- Ref Pr. Yr. Bud. Vol-Pg.VOL II p. 273 

Function ~~ ~d ,_ BOO~ Service· General COunt~stration 80200 
.. eris: - 703. 8 provide for supervision of COUrity de~s and opera hons by the 

µiiim;- 'l!mlinistrative Officer, wto is assisterl in this effort by the Office of Management and Booget. a-m func
tiCllS outlined in Administrative COde Section 82.72 include organizational planning, and developrent of program, 
ard rnlicies. 

111711-77 11177-78 111711-79 111711-80 % c~;~l~~rom 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS --- ·-·· -~----~---

Dtl9cl: 
Salanes & Benefits s 243,738 329,283 327,487 324,055 (- 1) 
Services & Supplies s 5,347 16,152 10,909 12,970 19 

lnter•tund Charges s 

Subtotal-Direct Coate s 249,085 345,435 338,396 337,025 0 

lncllNc:1: 
Oepf Overhead s 86,307 117,660 113,611 108,228 (- 5) 
bl Suppor1/0'h11d s 52,449 61,516 93,387 79,979 

Clllltlll Outlay Fund s 6,426 
Total Costs s 387,941 524,611 545,394 531,658 (- 3) 

FUNDING 
Charges. Fees. etc $ 

Subventions $ 1,500 
Grants s 
CETA s 10,443 16,514 26,043 14,534 (-44) 

Total Funding s 10,443 16,514 26,043 16,034 (-38) 

NET COUNTY COSTS s 377,388 508,097 519,351 515,624 0 

CAPITAL PROGRAM 

Capital Outlay s 
Fixed A11e1s s 1,133 717 0 388 100 
Vehicte1/Commun1cet1ons s 
Revenue s 

Net Cost $ 1,133 717 0 388 100 

STAFF YEARS 

Direct Program 10.00 11. 50 11. 00 10.90 (- .1) 
CETA 0 1.00 1.00 .25 (-75) 
Dept Overhead 4.80 5.60 6.00 6.20 0 

PROGRAM STATEMENT 
NEED: 

'!be B:>ard of ~isors and the CNJ require the provision of timely and accurate infonnation, clearly definerl alter-
native oourses of action and reasonable administrative controls to assure the :inplementation of public policies. 

DESCRIPI'IOO: 

This program provides staff suwcrt to the Imrediate Office of the CNJ and the Board of Supervisors relaterl to 
organizational and managerial iltprovement througiDut Cbunty g::iverrment; analysis of legislation :inpacting the financing 
and organizatioo of local goverrment; assistance to the Board of supervisors, Office of the CNJ, and depart:Irents in 
l:u:iget developte1t and control; the developnent of alternative policy and acininistrative options for the B:>ard of 
Supervisors on selected issues; and the review, issuance and maintenance of administrative instructions. 

'lbe need for these central rnmagement services is a function of the m.nnber of the county prograns, decisions made by th, 
lhard of Supervisors, and referrals to staff for infonnation and recamerrlations. This is reflecterl in the program' s 
need and performance Wicators. 



0MB: NP-P (Rev. 11-78) 
Program: Policy and Managarent Analysis 

NEED AND PERFORMANCE INDICATORS 1976-77 1977-78 1978-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEE[) --
Number of O::nmty Programs 263 271 271 271 225 
Nunber of Board of supervisors Minute Orders 6,465 est 8,273 est 8,500 6,500 6,500 
Number of Board of SUpervisors Referrals Assigned 444 716 750 740 750 

WORKLOAD 
-1:bard""of supervisors Referrals 

- Management/Organization Studies* 30 30 30 42 40 
- Policy Stu:lies * 3 6 8 8 B 

J\ctivities in support of County Organization & Progra ns 
- Nunber of Programs for which Ordinances are 

subject to Sunset process 0 0 50 50 35 
- Number of B/S Policies & l\dmin. Ord. Reviewed 50 60 60 60 60 
- Number of Grants Reviewed 60 56 BO 66 70 
- Nunber of Grand Jury Responses Prepared * B 10 10 8 7 
- Number of Legislative Bills Analyzed N/A N/A N/A 60 60 
- Nunber of Sperial Dist. Blrlgets Analyzed/M::mitorel N/A N/A N/A 133 0 
- Number of Statistical Infonnation Rep:>rts 14 14 14 4 6 
- Number of Managarent Info. System Studies* 1 1 4 1 0 

Mnmha.r nF l"'ZI/'\ l"'=oh; __ ._ _____._, ___ --•<-"--" ,:i;,..,,,..+- l? l? l? c;n c;n 

EFFICIENCY staff supp:,rt 

The nature of Board referrals and other assignments 
varies greatly in a:mplexity and staff requirarents 
of skill and time. The P.ro:iuctivity Index is an· 
estimated ratio. 4.2 3.8 4.3 4.9 4.9 

EFF~CTIVENESS 

Nunber of Reccmnen:'lations N/A 70 est 65 134 104 
Nunber of Reccmrendations Adopted N/A 63 SB 121 94 
% of Reccmnendations J\dopted N/A 90% 90% 90% 90% 

UNIT COST DEFINED: 

Unit Cost could be rreasured by dividing the n1.Jllber of major studies into the net County cost. 

PRODUCTIVITY INDEX DEFINED: 

The Productivity Imex has been established by dividing the number of major stu:lies produced (designated· ·by aste:rialc 
~} by·the nuntie:r of staf~ years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The number of management/organization studies has increased significantly due to supp:>rt required for the County re
organization and is expected to oontinue at a higher level due to CMB's assumption of analytical w:>rk formerly per
fonred by the agencies. Proposition 13 has caused a v.0rkshift in departments resulting in fewer grant applications 
being subnitted to CMB for review. Propostti0113 has also changed focus of this program, increasing enphasis in 
legislative analyses. and personnel and lab:>r relations support for the CJV.) (reflected in 1979-80 objectivP.Sl,. 
Responsibility for special districts, ongoing infonnation systems, studies and reports has been shift!Xl to othE>r pro,,, 

1979~~~: Direct staff support for the CAO's Cabinet has increased sharply as meeti.ncJiare held weekly instead of 
---'-~-. --- 11Dllthly. 

1. Review all Board of Supervisors' Policies and Administrative Code l\mendments proposed by departments to assure 
consistency with other policy and code sections and coordination anong affected organizations. 

2. Provide Chief Administrative Officer and Director, 0MB with personnel and enployee relations analytic support. 
3. Canplete B major policy or legislative analysis studies for the CAO's or Board of Supervisors' use in decision 

making. 
4. Coordinate the Sunset review process for ordinances and policies related to thirty-five (35) programs, and revisl 

the l\dministrative Code into a "plain talk" document which reflects the County's reorganization .. 
5. Provide analytic supp:>rt in preparation of the County bu:lget, including the canpilation of special analyses. 
6. Provide staff supp:>rt to groups such as the Grand Jury, J\d Hoc Comnittees on various City/County oonsolidations 

of Services, and special camri.ttees. , 
7. Complete forty (40) significant managenent and organization :illlprovenent projects in order to analyze administrat.: 

options and procedures, and to optimize the use of the County's personnel and financial resources. 
B. Perfonn staff supp:,rt projects for the Board of Supervisors, the CAO and the Assistant CAOs. 
9. Perfonn seventy(70) grant reviews for the CAO and the Board of Supervisors 

10. Prov-ide direct staff support for fifty (50) meetings of the CAO's Cabinet. 



STAFFING SCHEDULE 
OM8 9S (lie¥ 11-71) 

PROGRAM: POLICY AND ~ ANALYSIS DEPT. OFFICE OF ~ AND BUIX;E;'I' 

Staff-Ye■rs salary and Benefit Co•l9 

1978-79 1979-80 1978-79 1979-80 
ClaMlllcallon Budgeted Adopted Budgeted ($) Adopted($) 

Policy and Management Director 1.00 1.00 45,555 47,472 
Section Chief, Management & Budget 2.00 2.00 67,618 68,373 
Management Assistant 2.00 2.00 60,918 61,710 
Administrative Assistant III 2.00 2.00 54,462 55,564 
Administrative Assistant II,I, Trainee 3.00 3.00 71,369 75,690 
Secretary II 1.00 1.00 14,526 13,748 
CETA 1.00 .25 13,039 3,803 

Staff Year Savings (-.10) (- 3,173) 
Adjustment 484 
Workers Unemployment & Compensation Ins. 868 

Total Direct Program 12.00 11.15 327,487 324,055 
Department Overhead 6.00 6.20 93,387 91,617 

Program Total• 18.00 17.35 420,874 415,672 



0MB: 0$ (RO¥ 11-78) 

PROGRAM:--'-P-'-'R-"--0G_RAM __ E_V_A_LU_A_T_IO_N _________ _ # 8_0_~~-- Manager _RUBY_B. YARYAN --------·-·· 

Department Office of Management and Budget # 0731 Ref: Pr. Yr. Bud. vol-Pg._ll~-2~4~7 __ _ 

Fur,ction 

Autnority· 

Overhead # 80000 serv,ce: Administration # _8_0_2_0_0 __ _ 

Board of Supervisors Resolution (86) approved Octooer 9, 1973, which provided funds to develop 
a program to provide the Board of Supervisors witn an independent in-house evaluation capability. 

1976-77 1977-78 1978-79 
% Change from 

1979-80 1978-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dlrecl: 

Salaries & Benefits $ 461,089 432,342 350,876 418,017 19 
Services & Supplies s 13,777 28,727 6,000 27,374 356 

lnter,fund Charges $ (1,500). 

Subtotal-Direct Costs $ 474,866 459,569 356,876 445,391 25 

Indirect: 

Dept. Overhead $ 5,784 5,660 (2) 
Ext. Support/O'head $ 49,568 60,968 43,976 34,004 (23) 

Capital Outlay Fund s },200 
Total Costs $ 524,434 520,537 406,636 492,255 21 

FUNDING 
Charges, Fees, etc. $ 110 
Subventions $ 

Grants $ 

CETA $ 46,300 43,307 44,460 32,081 (28) 

Total Funding $ 46,410 43,307 44,460 32,081 (28) 

NET COUNTY COSTS $ 478,024 477,230 362,176 460,174 27 

CAPITllL PROGRAM 

Capital Outlay $ 0 194 898 1,010 12 
Fixed Assets $ 

Veh,cles/Communications $ 

Rever1Ue $ 

Net cost 0 194 898 1,010 12 

STAFF YEARS 
Direct Program 18.00 18.00 11.00 14.25 30 
CETA 13.00 4.00 4.00 4.00 l'l 
Dept OvortH,ad 0.20 0.40 100 

PROGRAM STATEMENT 

NEED: Tnis program was developea to assit County policymakers and administrators in the decisionmaking 
process by providing and objective evaluation of the performance of County program in meeting stated goals 
and objectives. 

DESCRIPTION: OPE evaluates the effectiveness ana efficiency of County -programs assignea by the Board ot 
Supervisors or the CAO. OPE's annual workload primarily consists of limited scope evaluations (2-10 weeks 
durationJ. For these evaluations, OPE presents extended Executive Summaries focusing on major problems ana 
policy issues. In adaition, OPE still has the capability to do selected maJor evaluations and implementations. 



0MB NP-P (Rev 11-781 
Program: Program Evaluation 

NEED AND PERFORMANCE INDICATORS 191&-n 19n.1e 1971-79 11171-711 11179-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED 
--

NUlllber of County Programs 258 271 275 275 198 
Total County Budget 453,126,838 537,081,154 493,570,654 44 3 ,600 , 000 520,995,397 
Total County Budget Staft Years (including CETA} 12,489 12,565 11,560 12,187 12,098 

WOIIKLOAD 

In-Deptn Evaluations 2 4 1 3 5 

----------- ----------- ----------- ----------- ----------
Implementation Projects 2 2 2 3 2 

----------- ----------- ----------- ----------- ----------
Limited Scope Evaluations/Special Assignments 2 6 20 44 30 

EFFICIENCY 
----

OPE Appropriations including Indirect Costs/ 524,434/ 520,537/ 406.636/ 384..204/ 492,255/ 
Total County Budget 453,126,838 537,081,154 493,570,654 443,600,000 520,995,397 

Percent of Total Budget 0.115% 0.097% 0.082% 0.087% 0.094% 

EFFECTIVENESS 
-----

Actual Cumulative Annualized Savings Resulting 3,300,000 3,700,000 7,000,000 7,000,000 8,000,000 
from OPE Projects 

UNIT COST OE FINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

For 1978-79, obJectives were exceeded. 

1979-IO OBJECTIVES: 

1. To perfonn assigned evaluations. 

a. 5 major evaluations. 
b. 15 limited scope evaluations. 
c. Ji, special analytic dSSignments for the C/10 and/nr th,, Board of Sup£>t visors. 

2. To provide technical assistance in implementing OPE recornnenoat,ons when such help is needed. 

DISCUSSION 

After publication of the Proposed Budget, a Budget Issue was prepared requesting $110,000 and 3.25 staff years 
to evatuate the East County Integrated Services Pilot Project. The Boaro of Supervisors approved the evaluation 
funding and assigned it to the Program Evaluation Division of 0MB. 



0MB: BS (A1111. 11-78) 
STAFFING SCHEDULE 

PROGRAM: Program Evaluation DEPT. Office of Management and Budget 

Staff-Ye■ra Salary and Benefit Costa 

1978-79 1979-80 1978-79 1979-80 
Claulllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Program Evaluation Director 1.0 1.0 47,229 47,606 

Ass1stant Program Evaluation Director 1.0 - 38,861 -
Program Evaluator V 

or 
Program Evaluator IV 

or 
Program Evaluator II I 8.0 11.25 202,043 310,305 

or 
Program Evaluator II 

or 
Program Evaluator I 

Secretary II 1.0 1.0 13,672 14,276 

Intermediate Clerk Typist - 1.0 - 10,244 

Workers' Comp & Unemployment Ins. 881 

CETA Employees 4.0 4.0 49,071 37,991 

Staff Year Savings - (0.1) - (3,286) 

Total Direct Program 15.0 18.15 350,876 418,017 
Department Overtiead .2 .4 5,784 5 660 
Program Totals 15.2 18.55 356,660 423,667 



0MB: OS (Rev.11•78) 

PROGRAM:_~A=D=M~IN=I=S.::.T.::..:RA==T-=I-=O.::..:N'-----------

DepartmenQf f ice of Management and Budget 0700 

# 92101 Manager: ___ -=E-=l:.::ra"'e=-'r=--.:cK:.::e:.:S:..:h:.::k:.:.,:a'---------

Ref: Pr. Yr. Bud. Vol-Pg. I I , 2 7 9 

FunctionGeneral County Overhead # 92100 Service: General County AdministratiM 92100 
Authority: Mninistrative Code 123 et. seq., Charter Sections 703.4, 703.6, 800, 17.3. The Office of Management 

et.was establish:!d tQ assist the Chief Mministrative Off:i.cer in the sµ~is:i,on of County deoartments and 
aticms tfi;ough orga1p.zaµofuil. p.J.anm.ngi· specific program ctevelOEJ!¥=11t; ouaget ct~lQJ:ment 1 rev'lew and control; 

iscal anal sis and ection; 11 ana sis, develo t and review; management inrornation systems; and 

1978-77 
ACTUAL 

COSTS 
Direct: 

Satanes & Benefits s 202,231 
Service• & Suppllo1 s 30,931 

Inter-fund ChargH s 

Subtotal-Direct Costs s 233,262 

Indirect: 

Dept. Overhead s 
Ext. SupporVO'head s 

CapHal Outlay Fund s . . 
Total Costs $ 233,262 

FUNDING 
Charges. Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 28,226 

Tolal Funding s 28,226 

NET COUNTY COSTS s 205,036 

CAPITAL PROGRAM 
Capital Outlay $ 
Fixed Assets $ 6,143 
Vehicles/Communications $ 

Revenue $ 

Net Cost $ 6,143 

STAFF YEARS 
Direct Program 10 
CETA 3 
Dept. Overhead 

NEED 

1977-78 1978-79 
ACTUAL BUDGET 

221,829 209,943 
45,428 42,850 

267,257 252,793 

267,257 252,793 

24,050 28,703 

24,050 28,703 

243,207 224,090 
-------

2,283 2,879 

2,283 2,879 

9.7 10 
2.6 .. • 3 

PROGRAM STATEMENT 

1117&-80 
ADOPTED 

216,391 
44,800 

261,191 

.. 4,284. 
265,475 

23,597 

23,597 

241,878 

1,890 

1,890 

9.9 
3 

% Change from 
1978-79 

BUDGET 

3% 
5% 

3% 

5% 

(-18%) 

(-18%) 

8% 

(-27%) 

(-27%) 

(- 1) 
0 

To oversee and provide administraticn and support to the canplanent of pro<;irams conducted in the Divisions of the 
Office of Management and Budget. To also provide administrative services and support to the Chief .Administrative 
Officer's organizational carplex:'-

DE.5CRIPI'IOO: 

This program, through the Director of Managarent and Budget, provides supervisory guidance and direction 
to the Budget and Fiscal Divisicm, Policy and Managanent Division and Program Evaluation Division, Mm:i.nistrative 
Services involving budget, personnel, fiscal, purchasing and clerical support are furnished for all the operating 
divisions, the Office of the CAO's functional offices and operational units. 



OMI: NP-PIRtv. 11-781 Program: Office of Management and Budget Mninistration 

NHD ANO PEAFOAMANCE INDICATOAS 1978-77 1977-71 1971-711 1171-711 19711-IO 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NIIID --
Administration of Program Staff Years - 69 69 67 53 
Technical Service and Support of Staff Years - 90 90 89 153 

IIIIORKLOAD 

Central Document Preparation - 16,200 16,500 16,800 14,600 
Program Budgets Developed/Administered - 7 7 7 4 
Payrolls Processed 260 312 312 416 
Personnel Actions - 460 540 620 795 
Organization Units Supported - 10 12 12 16 

1p,ic1ENCY 
----

Administrative Staff Years/Program Support - . 17 .17 .. 17 . 08 . 

EFFECTIVENESS 

UNIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

All achieved 

1179-111 OBJECTIVES: 

1. Set and assure accomplishment of the 0MB goals and objectives within the framework of Board of 
Supervisors and CAO directives. 

2. Balance and match 0MB workload demands and capacity requirements with prescribed resources. 

3. Effect a high degree of managerial competence in the organizational units through executive 
direction, coordination, guidance and supervision. 



OM8: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION DEPT.Office of Manaqement and Budqe 

Statt-Yeare Salary and a-flt Co1ts 

1978-79 1979-80 1978-79 1979-80 
ClaHlllcallon Budgttlad Adoptad Budgttlecl ($) Adoptad ($) 

Director, 0MB 1 1 $ 54,070 $ 53,835 

Executive Assistant 1 1 33,779 34,163 

Administrative Secretary 1 1 17,149 17,225 

Supervising Clerk 1 1 16,598 16,681 

Senior Clerk Typist 1 1 14,049 14,128 

Intermediate Stenographer 1 l 11,241 11,302 

Intermediate Account Clerk 2 2 22,496 23,299 

Intermediate Clerk Typist 2 2 23,646 23,828 

CETA 3 3 28,703 23,597 

Adjustment (-11, 788) (-361) 

Staff Year Savings (- .1) (-2, 042) 

Workers Comp. & Unemployment Ins. 736 

Total Dlrecl Program 13 12.9 $209,943 $216,391 
Departmant OverhHd 

Program Total, 13 12.9 209,943 216,391 

6S2 



IIIIOGRAM: CAPITAL ALLOCATION SUMMARY 

coen 
Cllpital Outlay Fund 
Capital Projaell 
Villlictea/Communkialionl 

l'IDdANell 

Total 

FUNDING 

Nff COUNTY COJTS 

$ 
$ 
$ 
$ 

s 

$ 

$ 

1171-77 
ACTUAL 

1177•71 
ACTUAL 

Department: Office of Management and Budget __ _ 

1978-711 
BUDGETED 

11711-eO 
ADOPTED 

28,620 

28,620 

28,620 

'lo Chana- from 
1978-79 

BUDGET 

Capital Outlay Fund: Provides space and facilities for the Divisions of the Office of Management 
and Budget. Included are the Budget and Fiscal Division, Policy and 
Management Division, Program Evaluation Division, Administration and 
Administrative Services Division. 

65.3 



PURCHASING 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Purchasing $ 841,444 $ 1,0481781 $ l 1065 1251 $1,583,860 $ 518 1609 _3_3_ 

Total Cost $ 841,444 $1,048,781 $ 1,065,251 $ l ,583,860 $ 518,609 33 

Revenue 1231871 205.054 2021520 1511712 (- 50 1808) (-33.L 

Net Cost $ 717,573 $ 843,727 $ 862,731 $ l ,432,148 $ 569,417 66 



OMS: OS (Rev. 11 78) 

PROGRAM: PIIRCHASTNG ~ 8]301 Manager: ,James G Iapp 

Oepartment _ _._P1 ... 1r ..... c ... b .. a ... s~i ... o .. g __________ • ___ J...,3 ... 0-0~ Rel: Pr. Yr. Bud. Vol-Pg _____ _ 

Function Support Costs • 81000 Service: Purcbasing • fHJOO 
Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Adminis
trative Code and Section 705 of the County Charter which defines the Purchasing Agent's responsibilities re
garding the acquisition of material and services, stocking and issuance of commonly used materials and the 
1sposa o savage an surp us proper y. 

1976-17 19n.11 1971-79 1979-80 , C~=~f-~;rom 
ACTUAL ACTUAC BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salaries & Benefits s 466,302 534,939 500,495 809,818 62 
Services & Supplies s 32,902 49,433 61,256 56,117 ( 8) 

inter-fund Charges s 

Sublotal-Oirect Costs s 499,204 584,372 561,751 865,935 54 

Indirect: 

Dept. Overhead s 73,317 75,071 104,834 114,083 9 
Ext. Supporl/0.head s 268,923 389,338 398,666 367,892 ( 8) 

Capllal Outlay Fund • 235,950 100 
fotnl Coat, s 841,444 1,048,7:.Jl 1,065,25.l 1,583,860 49 

FUNDING 

Charge•. Fees. etc. s 111,996 143,108 135,000 135,000 0 
Subventions s 
Grants s 
CETA s 11,875 61,946 67,520 16,712 (75) 

folal Funding s 123,871 205,054 202,520 151,712 (25) 

NET COUNTY COSTS s 717,573 843 727 862 731 1 432, 148 66 

CAPITAL PROGRAM 

Capital Outlay s -0-
Fixed Assets s 9,957 1,014 6,783 14,316 111 
Vehicles/Communications s -0-
Revenue s 

Net Cost s 9,957 1,014 6,783 14,316 111 

STAFF YEARS 
Direct Program 35.0 33.75 31.75 50.35 59 
CETA 3.0 5.0 5.0 2.5 (50) 
Qepl Overhead 3.0 4.0 5.0 4.75 ( 5) 

PROGRAM STATEMENT 

NEED: Over fifty County Departments and offices, the County Department of Education and other governmental entities 
require the centralized professional purchasing and contracting expertise 11ecessary for the economical and efficienL 
acquisition of material and services, storage and issuance of common-use it.erns and centralized disposal of salvage 
and surplus material. The Program has recently been expant.l(!t.l to include monitoring of specifications to ensure ma)(i
mum use of competitive procurement. 
DESCRIPTION: On receipt of properly executed requisitions, the Purchasing Department issues from stores, purchases 
or enters into contract for that material and services required for County operations. By means of public sale, the 
Purchasing Department disposes of County and Public School System surplus and excess material. 
As a result of the County reorganization, this Department has been assigned the responsibility to consolidate 
contracting functions. 



OM1 NP-PIRev. 11-781 Program: __e_uRC.uHaAS~I..,.N,..G,._ ____________ _ 

NEl!O ANO l'l!RFOAMANCI! INDICATORS 19111-n 1,n-11 1971-79 1971-79 1'79-IO 
ACTUAL ACTUAL IIUDOl!T ACTUAL ADOPTl!D 

NUO -
Nudlber of County employees 12,894 13,191 13,500 12,487 12,669 

WOfllKLOAD 

Purchase order/contract value (millions of dollars) 28.5 . 33.5 37.3 39 39.5 
Additional contract value (millions of dollars 

County-wide) 180 

Line items processed through Stores 126,000 130,000 

Orders (contracts, purchase orders, suborders) 24,000 44,000 

EPl'ICIENCV 

Orders consurnnated per staff year 890 1,294 

EFl'ICTIVENUI 

Average time in work days for placing of 
., 

purchase orders 25 15 
(Goa 1) 

UNIT COIT DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

The goal of implementing 75 percent of Admiral Howard's recornnendationi by July 1, 1979 has been met. 

1179-IO 08~ECTIYE_!I~ 

1. Implement 50 percent of the rema i n1 ng recornnendat 1om, of /\dmi ra 1 Howard',, study. 
2. Improve responsiveness to requiring Departments by reducing time to plact• purchase order with vendor to an 

average of 15 working days. 
3. Implement expanded role of Purchasing Department in contracting areas. 
4. Implement Phase I of the modified Sacramento System for inventory control in Stores. 



PROGRAM: PURCHASING 

DISCUSSION 

The Purchasing Department provides services to all County Departments and offices, the County Department of Educa
tion and some special districts and other governmental agencies. The services provided can be grouped into two 
categories: 

1. Stores. The Purchasing Department maintains in Stores an inventory of approximately 2,500 "high-use" items 
utilized by County Departments. These items are issued and delivered to the using Departments as requested. 
Stores also has prenegotiated purchase agreements with local vendors to provide an additional 700 items within 
24 hours. This system provides responsiveness without encumbering scarce dollars within the Revolving Fund. 

2. Procurement. The acquisition of equipment, services, materials and supplies, including fixed asset items, by 
means of purchase order for transactions under $10,000 in value or by means of contract for transactions over 
$10,000. Procurement includes the consolidation and standardization of products to ensure the lowest cost 
possible for volume buying. A recently assigned additional responsibility is the coordination of specifica
tions to provide maximum use of competitive procurement. 

In early July 1977, the Board of Supervisors authorized Rear Admiral Joseph Howard, SC USN (Ret.) to conduct a 
study of the Purchasing Department. His report containing some 170 recommendations (including conversion of six 
CETA positions to permanent) was presented to the Board on November 15, 1977. The Fiscal & Justice Agency along 
with the Office of Management & Budget (0MB) reviewed this study and presented their response to the Board of 
Supervisors on January 31, 1978 (89). This review, as accepted by the Board of Supervisors, recommended that while 
certain personnel changes called for in the Admiral Howard study be implemented for 1978/79, it also acknowledged 
the need for the six permanent positions but continued CETA funding for the 1978/79 fiscal year. These positions 
have been included in our 1979/80 budget as permanent positions. 

The total staff requirements for this budget are 35 percent higher than last year. This increase of 14.85 net 
staff years is due to operational changes. 

Staff 
Years Reasons 

1 Transfer of a Delivery Vehicle Driver position from Probation Department since the Purchasing Stores 
Division is now delivering food to honor camps. 

0.25 This is an increase in temporary help to provide additional staff at peak time of the year. 

5 On October 1, 1979, the County resumes operation of the Auto Parts Store for vehicle support service. 
The five staff years will provide staffing at a level needed for efficient operation. 

3 Three positions of Procurement Contracting Officer (a new class) will provide a nucleus to develop and 
implement new contracting procedures and policies resulting from the County Reorganization Plan and 
Contracts Committee report. They will also be utilized to train County contracting personnel, and to 
monitor contracting efforts County-wide. The standardization of contracting procedures should result 
in a net reduction (County-wide) of personnel required for contracting. 

3 The Purchasing Clerks are· required to implement procedures which will permit Purchasing to resume the 
buying now being performed independently by County Departments throuqh the blanket order-suborder system. 
These procedures will result in better control of purchases, and in competitive purchasing, at the same 
time drastically reducing purchasing lead time for about 50 percent ,if the purchase transactions. Also, 
many County Departments should be ~ble to reallocate personnel resou1·ces due to no longer having to per
form this portion of the buying function. These positions will be filled by Buyer Aids until the Hay 
recommendation of reclassification to Purchase Clerks is implemented. 

3 These positions are for a Fixed Asset procurement group who will be responsible for standardization and 
procurement of all fixed assets except vehicles. This new procedur,! is the result of a two-year study 
on ways to improve fixed asset control and procurement. 

J....2.:il. This is a reduction for staff year saving which is applied to all County Departments. 

14.85 



P'IIOOIIAM: PURCHASING 

ct.llllcellon 

Deputy Director Procurement & Contracting 
Chief Buyer 
Procurement Contracting Officer 
Auto Parts Manager 
Senior Buyer 
Buyer/Assistant Buyer (as case may be) 
Chief Storekeeper 
Assistant Buyer 
Auto Parts Storekeeper II 
Accounting Technician 
Property & Salvage Coordinator 
Data Entry Supervisor 
Buyer Aid 
Storekeeper I 
Senior Account Clerk 
Auto Parts Storekeeper I 
Data Entry Operator 
Delivery Vehicle Driver 
Stock Clerk 
Int. Account Clerk 
Int. Clerk/Typist 
Temporary Extra Help 
CETA 

Adjustments 
Salary Adjustments 
Overtime 
Salary Savings 
Staff Year Savings 

Subtotal 

De~artment Overhead 
urchas1ng Agent 

Chief Deputy Purchasing Agent 
Administrative Assistant I 
Secretary I I 
Senior Account Clerk 
CETA 
Salary Savings 
Salary Adjustment 

Tout Dir.cl PfOfl'
Depertmenl 0Yert1Hd 

,.,..._Tolatl 

STAFFING SCHEDULE 

. 

Slaff-YHrl 
1971-71 

lludgelad 

0 
1.0 
0 
0 
5.0 
4.0 
2.0 
0 
0 
1.0 
1.0 
1.0 
0 
4.0 
0 
0 
0 
0 
2.0 
1.0 
9.0 
0.75 
6.0 

0 

1.0 
1.0 
0 
1.0 
1.0 
1.0 

--
5.0 

37.75 
5.0 

42.75 

117t-lO 
Acloplad 

1.0 
0 
3.0 
1.0 
7.0 
5.0 
1.0 
1.5 
1.0 
1.0 
1.0 
1.0 
4.0 
4.0 
1.0 
2.0 
0.75 
1.0 
2.0 
1.0 

10.5 
1.0 
2.25 

.L..Q.dl 
52.6 

1.0 
1.0 
0.75 
1.0 
1.0 
0.25 

-
5.0 

52.6 
5.0 

57.6 

DEPT. Purcl]as i ng 1300 

llllary and 11-'lt Coate 

1978-79 
lludgalad (S) 

e 

-0-
23,157 

-0-
-0-

97,779 
79,718 
34,6g2 

-0-
-0-

16,327 
17,028 
11,908 

-0-
50,372 

"o~ 
-0-
-0-
-0-

25,632 
12,803 
99,411 
10,620 
60,309 

7,500 
-0-

( 46,767) 

( 

-0-
500,495 

36,267 
29,921 

-0-
14,526 
13,409 
17,211 
6,500) 

-0-

104,834 

500,495 
104,834 
605,329 

11n-ao 
Adoptad (S) 

( 
( 

( 

26,622 
-0-

67,833 
21,685 

146,482 
95,149 
17,248 
26,922 
17,873 
16,415 
17,114 
14,128 
52,661 
56,169 
12,911 
25,178 
8,163 

11,663 
26,054 
12,573 

116,253 
12,662 
17,587 

6,873 
3,350 

11,290) 
6.874 

809,818 

36,624 
29,596 
13,600 
14,953 
14,133 
2,865 

676) 
2.988 

114,083 

809,818 
114,083 
923,901 



0MB: CAS (11· 78) 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

COSTS 
Capital Outlay Fund 
Capital Protects 

s 
s 

1179-77 
ACTUAL 

Vehlcles/Communlcatlons s 
Fl•ed Assets s 9,957 

Total s 9,957 

FUNDING $ ........ :-:9:-. 

NET COUNTY COSTS $ 9,957 

CAPITAL OUTLAY FUND 

Location/Use 
Building 11, County Operations Center, 
Building 11, County Operations Center, 
Building 11, County Operations Center, 
Building 7, County Operations Center, 

FIXED ASSETS 

Department: Purctiasing 

11177-78 1978-711 
ACTUAL IUOGl!TED 

-0-
1,014 6,783 

................ 

l,014 6,783 

........ '.".9'.". -0-

1,014 6,783 

Purchasing Office 
Stores Warehouse 
Salvage Warehouse 
Au to Stores WarchouSL' 

1179-IO 
ADOPTED 

235,950 

-0-
14,316 

. ............... 
258,266 

-0-. ................. 

250,266 

Area 
Square Feet 

9,390 
ss,g10 
2,350 
s.ooo 

78,650 

,ci, __ 

1979-711 
IUDGl!T 

100 

111 

3,648 

•••••••••••••••••• 

3,648 

Cost 
$ 28,170 
176,730 

7,050 
24,000 

$235,950 

The major portion of our fixed assets are for desks, calaculators and typewriters for additional staff. Three desks 
and six typewriters are replacements for equipment that is worn out. For example, one typewriter being replaced is a 
1967 manual that cannot be repaired. 

653 



REVENUE & RECOVERY 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted Adopted 1978-79 Change 

Collection of Accounts $ 3,099,030 $ 3,301,759 $ 3,705,222 $ 4,068,842 $ 363,620 10 
Receivable 

Total Cost $ 3,099,030 $ 3,301,759 $ 3,705,222 $ 4,068,842 $ 363,620 10 

Revenue 70,285 6791531 791810 771488 (- 2,322) 3 

Net Cost $ 3,028,745 $ 2,622,233 $ 3,625,412 $ 3,991,354 $ 365,942 10 



0MB: OPS(Rov. 11•78) 

PROGRAM: __ CO_L_L_E_C_T_I_O_N_O_F_A_C_C_OUN_T_S_R_E_C_E_I_V_A_B_L_E ______ # ___ 8_17_0_1 __ Manager: _____ M_o_r_r_i_s_R_. _P_i_o_n _____ _ 

Department __ R_ev_e_n_u_e_a_n_d_R_e_c_o_v_e_ry'------- , __ 2_6_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ____ _ 

Function ___ S_up~po~r_t_C_o_s_t_s _________ # __ 8_1_0_0 __ Service: __ R_e_v_e_n_ue_C_o_l_l_e_c_t_i_o_n ______ # __ 8_1_7_0_0 __ 

Authority: This program was developed to carry out Welfare & Institution Code 900 et. seq.; 17403; 17109; 
Civil Code 4700 et. seq., and P.C. 987 et. seq. 

1971-77 1877-78 1978-79 1879-10 'Mo c~:;'l~;rom 

COSTS 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

Direct: 
Salarle■ & Benefits s 1,863,065 2,128,621 2,393,023 2,657,634 11 
Service■ & Supplies s 85,852 77,641 85,430 93,423 2 

s 6,230 

Subtotal-Direct Costs $ ; ;~flia ;917 •• ·2;:~06;262 ··•····2;iiii'iiJia3·· 2,751,057 11 

Indirect 
Dept. Overhead s 251,344 204,516 186,249 190,473 2 
Ext. Support/O'head $ 898,769 890,981 1,034,290 1,121,267 8 

Capital O.,tlay Fund S. ............... 6,045 ... 100 .... 
Total Costs s 3,099,030 3,301,759 3,705,222 4,068,842 10 

FUNDING 
Charges, Fees. etc. s 23,390 626,553 15,000 23,000 53 
Subventions $ 
Grants $ 
CETA $ 46,895 52,973 58,580 54,488 (16) 
lnterfund Charges s .. 5·;986 • ti ;230 

Total Funding s 70,285 685,512 79,810 77,488 (3) 

NET COUNTY COSTS $ 3,028,745 2,616,247 3,625,412 3,991,354 10 

CAPITAL PROGRAM 
Capital Oullay $ 
Fixed Assets s 0 240 0 0 0 
Vehicles/Communications $ 15,575 34,041 26,716 31,852 19 
Revenue $ 

Net Cost $ 15,575 34,281 26,716 31,852 19 

STAFF YEARS 
Direct Program 152.0 165.0 168.0 187.00 11 
CETA 9.0 6.0 6.0 1.0 17 
Dept. Overhead 13.0 13.0 11.0 11.0 0 

PROGRAM STATEMENT 

~: To provide centralized, cost effective, professional billing and collection services to other County 
Departments which administer prcgrama for which there is provision or mandate to recover the cost for services. 

DESCRIPTION: This program collects monies from responsible parties for juveniles in detention facilities, court 
appointed attorneys for adults and juveniles, fines, restitutions and child support under the Federal IV-D 
program. Efforts are directed primarily toward the recovery of monies from the legally responsible parties who 
have received County services and, when feasible, from Federal Medicare, State Medi-Cal, or other third parties. 
The colleotion services also include the canputation of charges, billing for servioes, evaluation of financial 
ability to pay, recommending oivil litigation, recommending compromise and discharges of accountability, and 
receipt of, account for, and disburaement of payments. In oases of non-compliance, referrals are made to the 
District Attorney, Municipal and Superior Courts. These aoti vi ties are aooomplished by profeaeional recovery 
officers supported by clerical staff at five locations throughout the County. 



COLLECTION OF ACCOUNTS RECEIVABLE 
0MB NP-P (Re-., 11-781 Program: 

NEED AND PERFORMANCE INDICATORS 191&-n 19TT-78 1971-79 1978-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NEED --

Total Estimated Outstanding Debt($) 54,484,670 54,323,800 61,000,000 65,000,000 63,000,000 

WORKLOAD 

Volume of Accounts 
BegiMing Accounts: 70,955 81,160 96,604 92,560 107,540 
Accounts Opened: 53,842 52,200 52,500 58,231 62,300 
Accounts Closed: E..Ll.31. .!l.LlM 42 ?i:;n 46 47Q i:;i:; nnn 
Net Inc/Dec: 10,205 11,400 10,250 11,752 7,300 
Ending Accounts: 81,160 92,560 106,854 104,312 114,840 

Payments Processed: 262,819 280,600 320,629 282,048 315,000 
Total Collections($) 24,595,082 27,399,000 28,143,000 31,134,916 32,500,000 

EFFICIENCY 

Unit Cost: 12.3t! 9.6t! 12.9t! 11.6t! 12.2t! 

Productivity Index 141 148 152 161 159 

EFFECTIVENESS 

Percent of Estimated Amount Due Collected 45 50 46 48 52 

UNIT COST DEFINED: 

Net County Cost/$ Collected 

PRODUCTIVITY INDEX DEFINED: 

Total$ Collected/Total Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMlNT OF 1978 79 OBJECTIVES 

1. The FY 78-79 Budgeted goal for collections was exoe~ded by approximately $3,0 million, due to assumption 
of new receivables. 

2. Review of County-wide collection of accounts reoeivable resulted in added aooounta for: Welfare Food 
Stamps, Adult Probation, Probation Work Furlough, end five added Ambulance District accounts. 

3. The department's automated processes were increased by a new program effective 2-1-79, which allows for 
CMH treatment charges to be registered in the department's computerized accounting system (ARTAS) and 
health insurance companies to be billed automatically by ARTAS. 

197!MO OBJECTIVES: 

1. To collect $32,500,000 during FY 79-80 while maintaining overall collections program costs at less than 15 
cents per dollar collected. 

2. To limit the net increase in new accounts to 7300 or a reduction of 63% over prior year Estimated Actual 
through the use of improved collection and screening methods. 

3. To work together with the Department of Electronic Data Processing Services to modernize the Department's 
Accounts Receivable Trust Account System to, when and where possible, increase the utilization of auto
mated processes. 

DISCUSSION 
The adopted 79-80 budget is $42,666 above the CAO proposed budget. The Board approved the additions·_ 
funds, aa a budget issue, for three additional positions (3 Revenue & Recovery Officers I/II). The 
additional ataff are functioning within the Indigent Defense Unit. The unit investigates the ability to 
pay for people that requeat court appointed attorneys. It hes been determined that the overall impact of 
theae additional staff ia coat avoidance for the County. 



0MB: SS (Rev. 11-78> 
STAFFING SCHEDULE 

PROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE 

Claulflcatton 

Principal Accountant 

Revenue & Recovery Division Chief 

Senior Accountant 

Revenue & Recovery Assistant Division Chief 

Revenue & Recovery Senior Investigator 

Associate Accountant 

Revenue & Recovery Section Chief 

Revenue & Recovery Investigator 

Revenue & Recovery Officer III 

Revenue & Recovery Officer II or III 

Supervising Clerk 

Legal Procedures Clerk II 

Revenue & Recovery Officer I or II 

Storekeeper I 

Legal Procedures Clerk I 

Senior Stenographer 

Senior Account Clerk 

Intermediate Stenographer 

Cashier Clerk 

Intermediate Account Clerk 

Meil Clerk Driver 

Intermediate Clerk Typist 

Other Extraordinary Pay 

CETA 

CETA COUNTY SHARE 

Adjustments: 
Salary Adjustments 
Worker Comp. & Unemployment Insurance 
Salary Savings 
Staff Year Savings 

Sub Total 

• estimated 

To.tel Direct Program 

Department Overhead 

Program Total• 

Staff-Years 
1978-79 1979-80 

Budgeted Adopted 

1.00 

4.00 

1.00 

1.00 

2.00 

1.00 

9.00 

4.00 

17 .oo 

5.00 

1.00 

1 .oo 

29.00 

0.00 

2.00 

2.00 

7.00 

3.00 

1 .00 

40.50 

0.00 

44.00 

1.00 

182.50 

603 

1.00 

4.00 

1.00 

o.oo 

2.00 

1.00 

9.00 

4.00 

19.00 

5.00 

1.00 

2.00 

34.00 

1.00 

2.00 

1.00 

1.00 

3.00 

1.00 

43.00 

1.00 

47.00 

1.00 

-2.00 

194.00 

DEPT. REVENUE AND RECOVERY 

Salary and Benefit Co•ta 

1978-79 1979-80 
Budgeted ($) Adopted ($) 

30, 113 

89,992* 

22,538 

17 ,417* 

38,653* 

22,032 

160,636• 

72,463* 

266,609* 

72,431* 

17,414 

16,158 

412,572* 

0 

26,691 

29,053 

97,940 

36,936 

12,484 

463,471* 

0 

508,506 

16,300 

70,239 

4,444 

-46,647 
0 

-50,252 
0 

2,408,193 

30,855 

99,714 

22,638 

0 

42,828 

22,196 

177,989 

80,281 

313,713 

72,685 

15,226 

30, 165 

479,659 

12,724 

28,399 

12,445 

98,352 

33,455 

12,533 

515,916 

10,1118 

539,519 

11,630 

59,962 

5,474 

0 
12,528 

-55,971 
-27,699 

2,657,634 



OMII· SS (AeY 11-18) 
STAFFING SCHEDULE 

PROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE DEPT. REVENUE AND RECOVERY 

Staff-Yura Salary and Benefit Co•ta 

1171-71 1171-IO 1171-711 111711-80 
Claulftcetlon Budgeted Adopted Budgeted (S) Adopted (SI 

~1g1ctll1Dt C11cb11d 

Director or Revenue and Recovery 1.00 1.00 34,857 35,207 

Assistant Director or Revenue & Recovery 1.00 1.00 28,747 30,248 

Administrative Assistant II 1.00 1 .oo 24,252 25,223 

or A<lainistrative Assistant I 

or Adainistrative Trainee 

Administrative Assistant I 1.00 1.00 18,655 18,746 

or A<lainistrative Trainee 

or Adllinistrative Aid 

Secretary II 1 .00 1.00 15,214 15,316 

Secretary I 1.00 1.00 13,263 13,175 

Intel'llediate Cleric Typist 1.00 1.00 11,557 12,021 

Junior Cleric Typist 4.00 4.00 37,832 37,935 

Other Extraordinary Pay 0 920 

Adjustments: 
Salary Adjustments -5,481 0 
Worker Canp. & Unemployment Insurance 0 764 
Salary Savings -1,082 -3,717 

Sub Total 11.00 11.00 177,814 185,838 

···---- ,ir2.so-- r-m:-oo-.._ 
Total 01NOt ll'rotr81'11 2,468,193 2,657 ;rn--
D■penffl■ftt OfflftHCI 

11.00 11.00 177,814 185,838 

Protrem Total■ 19S.50 205.00 2.586 007 2.843.472 



CAO SPECIAL PROJECTS 

1976-77 1977-78 1978-79 1979-80 Change From % 
Actual Actual Budgeted AdoQted 1978-79 Change 

General Projects $ 63,278 $ 365,115 $ 237,071 $ 664,465 $ 427,394 180 

LAFCO 2201414 2401554 269,284 281,321 12,037 4 

Total Cost $ 283,692 $ 605,669 $ 506,355 $ 945,786 $ 439,431 54 

Revenue 20!765 58,412 14!000 21,000 71000 50 

Net Cost $ 262,927 $ 547,257 $ 492,355 $ 924,786 $ 432,431 88 



0MB: OS (Rev 11-78} 

PROGRAM: Chief Administrative Officer - General Proje~ts 80203 Manager:_:E::..:lccmC.Ce'--'r-----'-K'--'eC.::sC'-h:.C.kC.::a'--------------

Department ----.CCCC'-h -'-i e=-f'----'-AC..Cdccm::..;i_n~i~s~t-'-r-'-a~t-'-i-'-ve~O=-f'-f'-i'-c'--'e'--'r__ # __ 0::..:2::..:5::..:0:.___ Ref: Pr. Yr. Bud. Vol-Pg .. _____ _ 

COSTS 
Olrecl: 

Salaries & Benefits 

Services & Supplies 

lnter•fund Charges 

Subtotal-Direct Costs 

lndlrecl: 
Dept OvorheRd 

e.1 Suprorl/O'head 

Capllal Oullay Fund 

Total Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 

Grants 

CETA 

Total F un<ling 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Ou11ay 
Fixed Assets 

Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept Ove,head 

NEED: 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

1976-77 1977-78 1978-79 1979-80 ACTUAL ACTUAL BUDGET ADOPTED 

215,278 528,394 310,524 664,465 

(-1~2,000) (-163,279). (-: 73,453) 0 

63,278 365,115 237,071 664,465 

63,278 365,115 237,071 664,465 

44,000 

44,000 

63,278 321,115 237,071 664,465 

PROGRAM STATEMENT 

% Change from 
1978-79 

BUDGET 

140% 

(-100%) 

180% 

180% 

180% 

This program includes funding for special projects proposed by the Board of Supervisors and the Chief 
Administrative Officer. These projects are either of a Countywide nature or lack sufficient definition to be 
included in operational programs. 



CHIEF ADMINISTRATIVE OFFICER - GENERAL PROJECTS 

DESCRIPTION 

1978-79 1979-80 Increase/ 
Budget Budget Decrease 

Projects 

Memberships $ 55,750 $ 55,750 $ 0 
Independent Audit 100,000 100,000 0 
SANDTAC 10,000 10,000 0 
Mi see 11 aneous 4,000 4,005 5 
San Diego Transit 11,279 11,279 0 
FRONTERAS 10,005 10,000 (-5) 
Junior Traffic Camperships 13,572 19,013 5,441 
Economic Development Corporation 75,000 75,000 0 
South Bay Economic Development Corporation 20,000 0 (-20,000) 
Old Globe Theater 0 250,000 250,000 
Ecology Center 10,918 10,918 0 
Convention and Visitor's Bureau 0 60,000 60,000 
Cabrillo Festival 0 2,500 2,500 
San Diego Youth Symphony 0 6,000 6,000 
Spreckles Organ PavilliDn 0 50,000 50,000 

Total $310,524 $664,465 $353,941 



0MB: OS (Rev 11-781 

PROGRAM: Local Agency Fonnation Commission # 31007 Manager: Michael J. Gotch 

Department CAO Special Projects # 0250 Ref: Pr. Yr. Bud. Vol-Pg. I-211 

Function Home & Community Services # 30000 service: Develop. Assist. Control 
Au1honty: The Local Agency Fonnation Commission is mandated by State legislation: 

the Knox-Nisbet Act of 1963 (Government Code Section 54773, et seq.) 

COSTS 
Direct: 

1976-77 
ACTUAL 

Salaries & Benefits 

Services & Supplies 

s 142,999. 

lnter•fund Charges 

Sub101al-01rect Casis 

Indirect 

Dept. Overhead 

Ext. Support/O'head 

Capital Outlay Fund 

Total Costs 

FUNDING 

Charges, Fees, etc 

Subven11ons 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

s 

s 

s 

$ 

s 

s 

s 

$ 

$ 

$ 

Capital Outlay S 
Fi.a:ed Assets $ 

Veh1cles/Communicat1ons S 
Revenue $ 

20,933. 

163,932. 

21,475. 

185,407. 

20,765. 

20,765. 

164 642. 

NeI Cost s 164,642. 

STAFF YEARS 

Diroct Program 

CETA 

Dept Overheac1 

Need 

10.0 

1977-78 
ACTUAL 

166,582. 
17,491. 

184,073. 

24,281. 

208,354. 

14,412. 

14,412. 

193.942. 

193,942. 

8.5 

1978-79 
BUDGET 

211,213. 
32,075. 

243,288. 

25,996. 

269,284. 

14,000. 

14,000. 

255.284. 

255,284. 

9.5 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

215,923. 
21,345. 

237,268. 

44,053." 

281,321. 

21,000. 

21,000. 

260.321. 

260,321. 

9.0 

# 31000 

% Change from 
1978-79 

BUDGET 
--- ---·----

2.2 
-50.2 

- 2.5 

41.0 

5.0 

33.4 

33.4 

2.0 

2.0 

- 5.3 

Fourteen cities and more than 180 special districts provide public services to residents and 
property owners in San Diego County. The cost and availability of public services is an 
important concern to the County's residents and is a key factor in County and local land use 
decisions. As the County grows, demands for public services change. Local agencies must 
frequently reorganize to respond to new demands for services and to provide services more 
efficiently. In the past, some local agencies have expanded their service areas with minimal 
consideration for the overall consequences of their actions. In some cases, service 
extensions have led to land uses which are not in keeping with local and County general plans. 
l.AFCO was established to encourage local governments to respond to new and changing demands 
for services through orderly development, expansion, and, where appropriate, consolidation 
of local agencies. 



Description 

The Local Agency Fonnation Commission (LAFCO) is a State-mandated, county-wide agency charged with 
the responsibility for "the discouragement of urban sprawl and the encouragement of the orderly 
formation and development of hcal governmental agencies" (Government Code§ 54774). LAFCOs were 
established in each California county by the Knox-Nisbet Act of 1963. The Commission has been 
delegated specific responsibilities by the State to meet its purpose. LAFCO's major activities 
can be separated into three categories: regulatory, long-range planning, and environmental review. 

Regulatory 

The Commission has review and approval authority over proposed changes in local government organiza
tion, including city and district annexations and detachments, incorporations of new cities, 
formations of new districts, and consolidations, mergers, and dissolutions of local government agencies. 
LAFCO's authority does not extend to organizational changes involving school districts. 

The Commission is mandated to analyze and consider proposals for such changes in governmental 
organization. In addition, legislation empowers the Commission to initiate and make studies of 
existing governmental agencies and obtain and "furnish information which will contribute to the 
logical and reasonable development of local governments in each county and to shape the development 
of local governmental agencies so as to advantageously provide for the present and future needs of 
each county and its co11I11unities." (Government Code§ 54774) 

Long-Range Planning 

In addition to its regulatory authority, the State has mandated that LAFCO complete a long-range 
planning study to determine the "sphere of influence", or ultimate physical boundary and service area 
of each local government in the county (Government Code§ 54774). When adopted, a sphere of influence 
provides a long-range plan to assist the Commission in its regulatory decisions and to guide the 
future expansion and organization of local government agencies. 

Environmental Review 

Through the adoption of the California Environmental Quality Act, the California State Legislature 
declared its intent that all public agencies which "regulate activities of private individuals, 
corporations, and public agencies which are found to affect the quality of the environment, shall 
regulate such activities so that major consideration is given to preventing environmental damage." 
(Public Resources Code§ 21000(g)). LAFCO, as such a public agency, is required to conduct environ
mental review for all projects which are considered by the Commission. 



* 

0MB: NP-A tRev.11-78) 

NEED AND PERFORMANCE INDICATORS 

NEED Total local agencies in County under 
IAYCO jurisdiction for.which regulatory 

WORKLOAD 

1. Regulatory proposals (including staff 
analysis, commission hearing, required 
legal filings and clerical support) 
2. Commission policies (analysis, hearings 
and im lementation 
~-FF1c1E~v Proposals received by T.AFCO vary 

eatly in complexity and impact, _and 

Specific valid effectiveness measures can
not be determined. 

NEED Mandato~ s8here of ;nfluence studies 
as required y . C. 547 4 and re%rg aniza-
t--i nn st:11rl-l ~s ~• ·-:;··--.t t-n G C c;t,. 

O WORKLOAD 

<""I 1. Sphere of Influence Studies 

] 2. Reorganization/Consolidation Studies 
3. Participation in Incorporation Studies 

§ 4. Sphere of Influence Revisions 
,-1 
i:i.. EFFICIENCY 

cu As in regulatory activities, complexity of 
~ workload items varies greatly. Specific 
~ efficiencv measures cannot be determined. I 

~1§ 
EFFECTIVENESS 

... ~ Specific effectiveness measures cannot be 
~ determined. 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Program: Local ~gency Formation Commission 
1978-77 

ACTUAL 

200 

254 

0 

0 
0 
1 
0 

1977-78 
ACTUAL 

202 

230 

1 

3 
0 
1 
0 

1978-79 
BUDGET 

280 

0 

9 
4 
0 
0 

1978-79 
ACTUAL 

204 

182 

2 

2 
2 
3 
0 

1979-80 
ADOPTED 

200 

240 

2 

6 
2 
4 
3 

Regulatory: LAFCO Staff completed review and analysis of 182 proposals and provided technical 
assistance to cities, special districts, and the public in developing or discouraging proposals in 
keeping with LAFCO's state-mandated objectives. Additional use of district reorganization procedures 
was made to combine separate governmental organization changes to simplify processing. Long-Rance 
Planning: Because of extended public hearings and more analytical efforts required than anticipated 
for this new program, two sphere studies were completed during 1978-79. As a result of Proposition 
13, LAFCO has a~sumed an additional role in initiating consolidation and service level studies to 
assist special districts and cities. 

1978-80 Proposed Objectives: 

Regulatory: 1) Analyze and process all proposals initiated by local agencies and the public; 2) 
Provide technical assistance to other agencies and the public concerning governmental organization 
changes; 3) Develop Conunission policies as directed; 4) Analyze and report on legislation for its 
impact on local government organization to support regulatory and long-range planning activities. 

Long-Range Planning: 1) Complete sphere of influence studies for Cities of El Cajon, La Mesa, and 
Lemon Grove; 2) Initiate and complete sphere studies for the City of San Diego; 3) Participate with 
County staff in incorporation studies; 4) Conduct biennial review of previously-adopted spheres; 5) 
Initiate consolidation/reor~anization studies as dlrcctecl. 



OMS: NP-A (Rev. 11-781 Program: Local Agency Formation Commission 

NEED AND PERFORMANCE INDICATORS 19711-77 1977-78 111711-711 111711-79 1979-80 
ACTUAL ACTUAL BUDGET ACTUAL ADOPTED 

NHD The California Environmental Quality 
Act;re~uirei anvlDironw,venurcoeview of all 

"lit nro ec sac e u on 
WORKLOAD 1. Responsible Agency Review 135 204 
2. Lead Agency Review 

A. Exemptions Granted 14 22 
B. Initial Studi and Preparation of 

Negative Dec arations 25 18 
c. Prep. of Environmental Impact Report, 3 5 

!_f_f__1£1ENCY 

Specific valid efficiency and effectivenes, 
measures cannot be determined. 

~I EFFECTIVENESS 

!I 
NEED 

* WORKLOAD ------

EFFICIENCY 

ii EFFECTIVENESS -~----

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENT$ ON DEGREE Of ACHIEVEMENT OF 1978 79 OBJECTIVES: 

LAFCO completed environmental review for all proposals and spheres of influence as required hy the 
California Envirnnmental Quality Act. 

1979-IO PROPOSED DBJ_ECTIVES:_ 

IAFCO will continue required environmental review, including review and corranent on Draft EIRs for 
which IAFCO is a "responsible agency" and preparation of environmental documents for projects where 
IAFCO is "Lead Agency." 



0MB: SS (Rev. 11-78) 
STAFFING SCHEDULE 

PROGRAM: Local Agency Formation Commission DEPT. 

Staff-Yaars Salary and Benefit co,t, 

1978-79 1979-80 1978-79 1979-80 
Clasalllcatlon Budgeted Adopted Budgeted ($) Adopted($) 

Executive Officer 1.00 1.00 $36,935. $42,700. 

Assistant Executive Officer 1.00 -0- 28,399. -0-

Environmental. i\dmlnlstrntor 1.00 1.00 24,452. ,. 28,28]. 

Staff Analyst III -0- 1.00 -0- 26,500. 

Staff Analyst II 2.00 LOO 46,814. 27,131. 

Staff Analyst I -0- 1.00 -0- 20,759. 

Drafting Technician II 1.00 1.00 18,068. 19,499. 

Secretary II 1.00 1.00 15,715. 16,961. 

Intermediate Typist 2.00 2.00 24,270. 26,170. 

Commissioners ll.00 11.00 10,560. 7,920. 

Student Worker . 50 -0- 6,000 . -0-

Total Direct Program $211,213. $215,923. 
Department Overhead 

Pr09ram Total• $211.213 $21'> 921 



CAPITAL PROGRAM 

1978-79 1979-80 Change From % 
Budgeted Adopted 1978-79 Change 

Facilities Development 

Capital Projects $ 8,095,900 $ 11,271 , 100 $ 3,175,200 39 
Land Acquisition 7,793,400 3,291,000 (- 4,502,400) (- 58) 
Existing Rents/Leases 2,787,200 2,503,400 (- 283,800) (- 10) 
New Rents/Leases 81,700 117,200 35,500 43 
Lease Purchases 730,600 2,965,600 2,235,000 306 
Major Maintenance 787,300 l ,643,600 856,300 109 
Airport Matching Payments 2,100 2,100 
ACOF Contribution 5,440,700 5,440,700 
Less Costs Applied: 

ACOF (- 5,181,600) (- 5,181,600) 
Federal Revenue Sharing (- 3,519,040) 

~= 
956,000) 2,563,040 73 

Road Fund (- 446,200) 59,200) 387,000 87 
Local Park Development Fund (- 1,407,200) (- 1,084,500) 322,700 23 
Aviation Fund (- 35,000) (- 20,200) 14,800 42 
Library Fund {- 7,800) 7,800 100 

Total Cost $ 14,860,860 $ 19,933,200 $ 5,072,340 32 
Revenue 8!915,390 10,125,400 l 1210 1010 14 
Net County Cost $ 5,945,470 $ 9,807,800 $ 3,922,330 ---n-

Eguipment Acguisition 

Communications Equipment $ 306,127 $ 559,539 $ 253,412 , 83 
Vehicles 2,140,385 l ,948,437 (- 191,948) (- 9) 
Fixed Assets 1,122,267 1,338,304 216,037 19 
Less Cost Applied: ' Federal Revenue Sharing {- 22450 1000) (- 2,450,000) 

Total Cost $ 3,568,779 $ 1,396,280 $(- 2,172,499) (- 61) 
Revenue 125,000 3221868 197,868 158 
Net county Cost $ 3,443,779 $ 1,073,412 $(- 2,370,367) -r-m 

ul7J 



0MB: OS (Rov.11•78) 

PROGRAM: Capital & Land Acquisition Projects 

oepartmeni CAO-Capital Improvement Program # __ 02:c..cOc.;..7 __ 

# 86400 Manager:_ John B. Sauvajot ------~----- -· - ·--

Ref: Pr. Yr. Bud. Vol-Pg .. .....c.I_-.:..38;:_;9:...._ __ 
86201-86399 

service,Capital & Land Acquisition Project #86501-86610 Function Capital Costs 
Authori1y: County Administrative 

California Government 

1976-77 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefils s -0-
Services & Supplies $ 761,300 
Other Charges -0-
lnler-fund Charges $ • -0-

Subtotal-Direct Costs $ 761,300 

Indirect: 

Dept. Overhead s 
Ext SupportlO'head s 

Capita! OuUay Fund s 
Total Cost, $ -0-

FUNDING 
Charges. Fees. etc $ 137,200 
Subvent10ns s -0-
Grants $ -0-
CETA $ -0-

Total Funding $ 137,200 

NET COUNTY COSTS $ 

CAPITAL PROGRAM 
Capital Oullay s 17,858,905 
Fixed Assets $ -0-

Inter-fund Charges $( 13 I 683,858) 
Revenue s (2,468,108) 

Net Cost $ 1,706,939 

STAFF YEARS 

Direct Program N/A 
CETA 
Dept OverhP~d 

Code, 
Code, 

Section 1050-3 
Sections 29013, 29021 ,2 

1977-78 
ACTUAL 

-0-
761,300 

-0-
-0-

761,300 

-0-

137,200 
-0-
-0-
-0-

137,200 

20,025,063 
-0-

(9,820,081) 
(7,598,873) 

2,606,109 

N/A 

1978-79 
BUDGET 

-0-
730,600 

-0-
-0-

730,600 

-0-

131,200 
-0-
-0-
-0-

131 ,200 

15,889,300 
-0-

(5,296,200) 
(8,497,700) 

2,095,400 

N/A 

PROQRAM STATEMENT 

1979-80 
ADOPTED 

-0-
2,965,600 
5,442,800 

... (2 1.83~ 1 4q0) 

5,574,000 

-0-

131,200 
-0-
-0-
-0-

131,200 

14,562,100 
-0-

(4,467,100) 
(9,578,600) 

5,95Y,200 

N/A 

% Change from 
1978-79 

BUDGET 
----·- ---

305 

100 

662 

0 

0 
0 
0 
0 

0 

-8 
0 

-15 
12 

184 

N/A 

Need: To provide a budget unit in which to identify capital projects, land acquisition projects, 
and lease purchases required in support of County adopted programs. 

Discription: The program provides authority and funding for lease purchases, major facility improvements, 
construction, and land acquisitions in support of approved County programs. 



________ EXJUB IT 11 
08/27179 

DEPT 
SER.__I___J>ROJ£CLllILE _____________ _ 

GENERAL GOVERNMENT: 

KK0231 EAST COUHTY REGIONAL CENTER 

KK0232 DOWNTCWH OFFICE BLDG REDESIGN 

KK9900 VISTA CENTER REMODELCREBUDGET) 

SHERIFF: 

CAPITAL_IMPROVEMENTS_BUDGEI ____ _ __ ____ 19.79-1980 FINAL BUDGEl __ _ 
DETAIL OF CAPITAL PROJECTS C AMOUNTS IN $) 

RECOMMENDED RELATED NET COST 
_ _________________ .fUND.lNG _ __5__011.R.C.E ______ ~------AP.PR.OP...RIAJ.IOH... _____ EUliDlN..G_ _ __I__Q_COUNIY_ 

500,000 
JPA/REVENUE BONDS: 

500,000 
JPA/REVENUE BONDS: 

125,000 

_______ _G__E.ti.~...LJ OT AL lf * * 1 , 12 5 , O O O 

500,000 

500,000 

1,000,000 

0 

0 

125,000 

125, QJ!J) _ 

KK9234 SHERIFF'S COMMUNICATION CENTERCREBUDGET 220,000) 373,900 

KA9396 VALLE DE ORO SHERIFF SUBSTATION 
DESIGN PHASE 

KK9397 JAIL INFIRMARYCREBUDGET) 

ACOf: 
FEDERAL REVENUE SHARING: 

139,800 
ACOF: 

124,000 
LAW ENFORC ASST ADMIH: 

153,900 
220,000 

0 

139,800 
0 

76,000 
48,000 



___ EXl:lIUL.lL ·-·------ _ .... 
08/27/79 

__ . _CAPITAL_Il!leRO\lE~ENT.S_BUDGE~------1.9.7.9.-:1980 FINAL ___ BUDGE.I __ 
DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED HET COST 
s ER I p RO J EC T TIU _,__F ___________________ __,_F.......,U N D..Ili.G__S_OlJ.R._,.,_C .... E ___ __,A_ITRO.P.Rl.All ON~-~E-U=N D_ll!~G _ _,__T. o_c.o UNJ_Y._ 

____________________________ ____..,H.ERIEE TOTAL *MM** 

KK0121 TOXICOLOGY LABORATORY EXPANSION BLDG.14 COC - CORONER 
ADDITION TO BE BUILT TO THE WEST OF BLDG 14 ACOF: 

PROBATION: 

KK0157 FIRE SAFETY MODIFICATIONS-CAMP VIEJAS 

KK0158 FIRE SAFETY MODIFICATIOHS-CAMP DESCAHSO 

KK0159 FIRE SAFETY MODIFICATIONS-BARRETT HONOR CAMP 

KK0160 FIRE SAFETY MODIFICATIOHS-RAHCHO DEL CAMPO 

KK0161 FIRE SAFETY MODIFICATIONS-RANCHO DEL RAYO 

KK0170 INSULATE OFFICE, GALLEY & DORMITORY CEILINGS 
DESCANSO HONOR CAMP 

KK0171 INSULATE OFFICE, GALLEY AHO DORMITORY BUILDINGS-

COROHER TOTAL* M * * * 

ACOF: 

ACQF: 

ACOF: 

ACQF: 

ACOF: 

ACOF: 

6.3.L.L0,...._0 ___ _..5,__,8_9 I 7 0 0 4 8...JIJ)_O_ 

332,900 
332,900 

0 

332,900 332,900 0 

83,600 
83,600 

77,700 
77,700 

0 

84,200 
84,200 

0 

84,200 
84,200 

0 

84,200 
84,200 

0 

5,300 
5,300 

0 

4,200 



___ ___ fXHIBIT 11 CAPITALIMF'_ROVEMEHIS __ BUDGE.T ____________ _ __1979-1980 FINAL __ BUDGE.I_ _ 
08/27/79 DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED NET COST 
SE.Lt_ __ l'_P,llJECLLIIL_E_ ______ _ ____________ F_UNDING_5-0UR.C_E___ ___ AffR0E'RlAJI0tL __ Elill1HtiG_~I~0 COllNTY 

0 

KK0210 INSULATE OFFICE, GALLEY AHD BARRACKS-CAMP WESTFORK 9,000 

0 

KK0213 BLACKTOP ROADWAY TO WATER STORAGE TANK-CAMP WESTFORK 4,800 
_____________________________ A.CO.E_: ____________________ 4..L-L-.>18....,0.__,0,____ _____ _ 

KK0215 FIRE SAFETY MODIFICATIONS-CAMP WESTFORK 

KK8991 GIRLS REHAB FACILITYCREBUDGET> 

ANIMAL CONTROL: 

KK0023 INSTALL 20 KENNEL RUNS AT HORTH COUNTY SHELTER 

KK0027 INSTALL WALK-IN COLD BOX-HORTH COUNTY SHELTER 

0 

64,800 
COF: 64,800 

0 

490,000 
___ L AW_Et:l EORCAS~Ort:IN~: _________ __,,,32__!!_JO~-----

FEDERA L REVENUE SHARING 170,000 

PROBATION TOTAL * * * * * 992,000 992,000 

70,000 
ACOF: 70,000 

9,700 
ACOF: 9,700 

ANIMAL CONTROL TOTAL* * 79,700 79,700 

0 

0 

0 

0 

0 



EXHIBII_l~-------. -·· _____________ CAPITALil'1~0.VEMEtUS_BUDGE ...... T ______ __.l..J9_7_9~1980 FINAL . ____ BUD.GEJ __ 
08/27/79 

DEPT 

DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

RECOMMENDED 
SER I P~OJECT TITI E FUNDING S O.U.R.C L...E ____ __,,ALLP..1...P.n..R lll'JUAUDN 

PARK DEVELOPMENT DIV: 

KN0087 SWEETWATER REGIONAL PARK PHASE IV DEVELOPMENT 

KH0095 PREPARE CONSTRUCTION DRAWINGS & SPECS-RAMONA POOL 
_____________________________ LQC.AI PARK DEV FllND: 

KN0252 ADA HARRIS-SAN DIEGUITO 
IOCAL PARK DEV FUND: 

KN0253 CARDIFF SCHOOL-SAN DIEGUITO 

100,000 

50,000 

6,000 

6,000 

RELATED 
FUNDING 

100,000 

50,000 

6,000 

NET COST 
TO COLIN.IL 

0 

0 

0 

___________________________ _LO_CAL__PARK_DE.i....V__.__,flwJNcIJD"-':,.._ __________ _.,_6_._,,.__00=0.,__ ____ _ 
0 

KN0255 LINDA VISTA-SAN MARCOS 151,000 
CAl PARK DEV FUND: 151. 000 

0 

KN0256 WOODLAWN PARK-CHULA VISTA 40,000 
COMM DEV BLOCK GRANT: 40,000 

0 

KN0257 VISTA-CONSTRUCTION OF HANDICAPPED POOL 103,000 
COMM DEV BLOCK GR"'-ALLHJ_._: _________ ..,.......,.l_.,,0..,.3..r..r.=0=0=0 _____ _ 

0 

KH3723 DEVELOP WOODGLEN VISTA PARK-SANTEE 150,000 
--------~-------------------~,,._._AIL.AID CONST-PAR.....,K.....,S..__ _________ ~l_,,,_l,~ O"'--------

LOCAL PARK DEV FUND: 37,500 
0 

KN6261 EDEN GARDENS PARK DEVELOPMENT 374,000 
STATE BOND ACT: 190,000 



___ _EXH_lll L 11_ _ _ 
08127179 

___ CAPITALJMp_ROVFMENTS_BUDGEL ____ _ _1_979-1980 FINAL _ __ BUDGEL_ 
DETAIL OF CAPITAL PROJECTS (AMOUNTS IN $) 

DEPT RECOMMENDED RELATED NET COST 
SER._L_ ?P.~JECL~I~II~L_.F _______________ _ ________ ____EllHDIH_G__SQ_UR CE ____ _ __MP_ROeJUAI ION EUN.D . .IJ·rn TO COUNTY_ 

---- ---- ______________ C...,OwM_.,_M_.__..DE\L.BLDCl<____GRAliU__ 18.hJlO_O 
0 

KK6401 DEVELOP LAUDERBACH PARK 550,000 
l O o_._o_n --------~CAL__f_ARK__DEIL£UNu..Dc_:_: ____________ __.._ 

STATE BOND ACT: 50,000 
COMM DEV BLOCK GRANT: 400,000 

0 

KN6418 CEVELOP BIG ROCK PARK-SANTEE 200,000 
COMM DEV BLOCK GRANT: 200,000 

0 

KN7421 LINDO LAKE PARK IMPROVEMENTSCREBUDGET 60,000) 180,000 
COMM DEV BLOCK GRANT: 180,000 

0 

KN7430 DEVELOP SPRING VALLEY COMMUNITY CENTER 510,000 
LOCAL PARK DEV FUND: 212,000 
STATE BOND ACT: 148,000 
COMM DEV BLOCK GRANT: 150 JJ>. 

0 

KN8327 DEVELOPMENT OF POWAY COMMUNITY PARKCCONTIHUED) 500,000 ____________________________ ____.._O,CA_L_f_ARLD...._EV..__,F_.U._..N .... D._,: ___________ _ 2_,__000 
STATE BOND ACT: 148,000 
COMM DEV BLOCK GRANT: 300,000 

0 

KN8332 GUAJOME RANCH HOUSE(REBDGET) 144,300 
STATE BOND ACT: 144,300 

0 

KN8357 COMPLETION OF PHASE I-OAKCREST PARK 400,000 
STATE BOND ACT: 400,000 

0 

KN8360 ESCONDIDO COMMUNITY PARK 200,000 
LOCAL PARK DEV FUND: 200,000 

0 



FXHIBll____l_______ __ __ _ _ . ____ cAen AL..IMe.RO.VEMENIS_BUDGE_._ _________ 1_97..9::1.980 FINAL __ BUD.GEL 
08/27/79 DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED NET COST 
S._E.,_R -'fflL--__,_P_...R..._.O..._J.._EC.,_T,__TL..JT._.J ..... I ..... E ___________________ _,_ UND.lNG_SfilJ.R!WJG E~-----~AE.£.R.□.e.R.I.A.I.lON __ ~f,llliD-1..NG JO COUNI_y__ 

KN8507 CONSTRU..CL.RAMOHLHELGH.BORHOOO_fACllLL~-----------------------~.........,~-~----------
LOCAL PARK DEV FUND: 
COMM-DEV BLOCK GRANT: 

KN9317 HERITAGE PARK IMPROVEMENTS - PARKS AND RECREATION 
ACOF: 

KN9360 DEVELOP FALLBROOK STREET PARK AND COMMUNITY CENTER 
STATE BOND ACT: 
COMM DEV BLOCK GRANT: 

KN9399 DEVELOP OTAY COMMUNITY CENTER 
COMM DEV BLOCK GRANT: 

KN9911 DEVELOP/CONSTRUCT LOUIS A STELZER REGIONAL PARK 
LOUTS A STELZER TRUST: 

PARK DEVELOPMENT DIV TOTAL lE lE 

KK0164 INSTALL ROOF MOUNTED HEATING UNITS & DUCTING IN DAYROOMS 
AHD HOLDING CELLS-JUVENILE HALL ACOF: 

i 
c.; 

GENERAL SERVICES TOTAL**** 

120,000 
180,000 

150,000 
150,000 

400,000 
50,000 

350,000 

500,000 
500,000 

325,000 
325,000 

5,339,300 5,339,300 

68,200 
68.200 

68,200 68,200 

0 

0 

0 

0 

·0 



___ _EXHIBIT .11 ------ --
0U27/79 

DEPT 

. CAPITAL_IMPROVEMENTS_BUDGEJ __ 
DETAIL OF CAPITAL PROJECTS 

. __ _l 979-1980 FINAL __ ... BUDGET __ 
(AMOUNTS IN$) 

RECOMMENDED RELATED NET COST 
SER._J___ PR~J!:CLUIL_E __ _ ____ _f WfD_U:t G.-5 0 UR CE __ ---=A P~P R.OP..RI A.II ON _ __EUtiDIJiG__ __ IJL.C.O U tHY __ 

AIRfORlS: __ 

KJ0195 REPAIR TAXIWAY DRAINAGE SYSTEM - PALOMAR AIRPORT 
___ U{EL.cJlSL_O.ffSEL.B)'.__AIRf'.QRI_LEASLREVENUES) ___ _ 

KJ0196 EROSIOH CONTROL-PALOMAR LANDFILL AND AIRPORT ENTRANCE 
CHET COST OFFSET BY AIRPORT LEASE REVENUES) 

KJ0197 REPL LIGHTS & WIRING-EAST/WEST TAXIWAY GILLESPIE FIELD 
(NET COST OFFSET BY AIRPORT LEASE REVENUES) FEDERAL AID CONST: 

KJ0198 DESIGN REPLACEMENT LIGHTING - PALOMAR AIRPORT 
(NET COST OFFSET BY AIRPORT LEASE REVENUES) 

KJ O 199 RE!lES.I.GtLEXISllll.CLRUNWA.'LLfB.O_Sl US_ e ALOMAR_A.IRfllRL 
CHET COST OFFSET BY AIRPORT LEASE REVENUES) FEDERAL AID CONST: 

22,000 
22,DQJL 

62,900 
62,900 

103,500 
82,800 

20,700 

32,000 
32,000 

100.00 
80,000 

20,000 

KJJl.200 BEACON REPLACEMENT-PALOMAR, RAMONA AND BORREGO AIRPORIS~------=-=--=-,-,-----=-c-cc------2~0~,2~0~0.__ ____________ _ 
SPECIAL AVIATION FUND: 20,200 

0 

K.J O 2 OZ DEMOLITION OF BUILDING ~.GILLESPIE FI ~"--=:-::-:---------------------..,.__Lk.>O,_,,_ _________ =-cc-__ ___ 

CHET COST OFFSET BY AIRPORT LEASE REVENUES) 16,200 

KJ9278 REBUILD RUNWAY 17135 & TAXIWAY LIGHTING-WEST SIDE 
___ _,,G llll5n.E.1.Rf !llm.G.E.Lll., 2~JLt:i E J 2 

(NET COST OFFSET BY AIRPORT LEASE REVENUES) AIRPORT DEV AID PROG: 

700,000 

560,000 
140,000 

KJ 928 0 COMPLETE EAST ER l Y WAT ER M_,.,A.,_,I._,_N~L~O~O.._P_,_FO,,_,R~F_.l,_,_R,.,.E.__._P.,_,R"O"'_,_T.-E.,.__CT.._l"'"'O"'"'N_,_-_______________ _,5<..,6,_,,-'9_,,0_,,0 _____ ~------
G ILL ESP IE FIELDCREBUDGET) COMM DEV BLOCK GRANT: 56,900 

0 



_fXHIB.lT .ll ____________ _ CAE:'ItALIMP.R0VE~EIH.S_BUilG_ET~ _____ _....19.7-9:-:1980 FINAL ____ BUDGE,__T._ __ 
08/27/79 DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED NET COST 
SER I PR0J£O~~--------------- ____ _,E~L~IN~Dlll..G......SfilJ,.,_R...._C...._E ____ .AUR.Q~Rl.All.ON~-~E-UN.D.IN~G-~TJLC_QUHIL 

___________________________ __,A,...Iu:R ..... r .... o=R .... r,.,_s_I.uD.uiu:A ..... L--"-*~*-"*"'---'*>-----'*.,___ .... 1J. ..... 1 ...... uoL. ...... 1~.0 ..... o'-_ __.,1.9.L..il.o. __ __..3 ..... 1"""3..L.,,8Jl...O._ 

TRANSPORTATION: 

KH0193 BORROW PIT DEVELOPMENT COUNTYWIDE-VARIOUS LOCATIONS 

KH6370 LA MESA PARK & RIDE LOT -PALM AVE 

KH7391 NORTH COAST TRANSPORTATION FACILITY 

SAHi & FLOOD CONTROL: 

KK0043 DESCANSO LANDFILi MONITORING WELLS 

KK0044 SYCAMORE LANDFILL HAUL ROAD EXTENSION 

KK0045 0TAY II LANDFILL HAUL ROAD EXTEHSI 

KK0046 0TAY LANDFILL HAZARDOUS WASTE RECEIVING & DISPOSAL AREA 

<n 
()i 

ROAD FUND: 

FEDERAL AID URBAN: 
LOCAL TRANSPORT FUND: 

FEDERAL AID URBAN: 
IOCAL TRANSPORT FUND: 

TRANSPORTATION TOTAL* * 

ACOF: 

AC0F: 

AC0F: 

ACOF: 

30,100 

370,600 

129,300 

530,000 

10,700 

56,500 

92 400 

84,400 

30,100 

326,100 
44,500 

113,800 
15,500 

530,000 

10,700 

56,500 

92,400 

84,400 

0 

0 

0 

0 

0 

0 



EXHIBIL 11 
08/27179 

DEPT 
SER I ~JECLJ_ITLE- ~-------

CAP IT ALIMPROVEMEtUS_BUDG-EI~--
DET AIL OF CAPITAL PROJECTS 

_ FUNDING__5_0_UR"-"C..._E ___ _ 

KK0047 IMPROVE INTERSECTION OF MAXWELL l OTAY VALLEY ROADS 
ACOF: 

--------·- - ---------~·----

KK0049 !30NSALL LANDFILL HAUL ROAD EXTE~S ION 
ACOF: 

KK0050 BORREGO LANDFILL ALL WEATHER HAUL ROAD EXTENSION 
ACOF: 

KK0051 ENCINITAS LANDFILL MONITORING WELLS 
ACOF: 

-~--- ___ 1919-1980 FINAL . __ BUDGET_ ___ 
(AMOUNTS IH $) 

RECOMMENDED RELATED NET COST 
A_E_P.ROPRIAJ ION ___ _EUtilllli.G_ TO COUNIL 

. --- _ _o_ 

56,500 
56,500 o_ 

59,500 
59,500 

26,600 
26,600 

10,700 
10,700 

--------------------------
KK0052 VALLEY CENTER LANDFILL DRAINAGE IMPROVEMENTS 27,500 

ACOF: 27,500 

KK0057 OTAY LANDFILL HAZARDOUS WASTE HAUL ROAD IMPROVEMENT 80,300 
ACOF: 80,300 

KK0058 POWAY LANDFILL, METHANE MONITORING SYSTEM 7,500 
ACOF: 7,500 

0 

KK0209 CONSTRUCTION OF ROAD IMPROVEMENTS FOR THE PALOMAR SOLID 269,100 
WASTE TRANSFER STATION ACOF: 269,100 

0 

KK9325 SYCAMORE LANDFILL OH-SITE WATER SUPPLY 49,400 
ACOF: 49,400 

0 

t,.; 



( 

_EXfil!.LLJ._ _________ . 

08/27/79 
.. _____ CAP IT ALllte.R.OYEf!'IEHJS-8UDG .... E.1...T ________ ~l'--A91..9=.l 980 FINAL .. ____ BUD.GET,_ __ 

DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED NET COST 
SER I PRO..!.E'.:T.~I-l~I-1 _E ________ _ _ ____ _._F ...... lJN.D.1.li.CLSilllRC ..... E ______ _,,,A~P.LJPROflUAllON1_ _ _._,FUwN~DLiuNuG.__~J~o~c~owL~JH~I~Y~ 

SANI & FLOOD CONTROL TOTAi * * 831. I 00 83.L..L0D 0 

PUBLIC HEAL TH: 
-------------------------
KK0151 EXTEND LAB AIR COHDITIOHING TO ROOMS 315 AND 320 21,500 

PRIMARY HEAL TH CEHTER ACOF: 21.500 
0 

KK0260 REPAIR/REPLACE AIR CONDITIONG,GRANTVILLE FACILITY 200,000 
200,000 

PLJBI IC l:IEALHI IOTAL * * * * * 221,500 21,500 200,000 

FINAL TOTALS 11,271,100 10,584,300 686,800 



___ EXHI.B1Ll2 
Dll/27/79 

DEPT 
SE.R_l_ PROJECT _TITL !:: 

GENERAL GOVERNMENT: 

K~0237 RELOCATION ASSISTANCE-WOODLAWN PARK 

-------------
KA0238 RELOCATION ASSISTANCE-HEISE PARK 

KA0239 RELOCATION ASSISTANCE-OTAY LANDFILL PARK 

__ CAPITAL IMPROVEMENTS_ BUDGET ___ _ 
DETAIL OF LAND ACQUISITION 

_ FUNDING_501JRC~E~-

HUD: 

ACOF: 

ACOF: 

__ ____l 979-1980 FINAL ___ BUDGEL __ _ 
(AMOUNTS IH $) 

RECOMMENDED RELATED NET COST 
~eROPR IA.TIO tL _____f JJ H.D.IN G.___j o_couN T'f __ 

500 
500 

0 

3,500 
3,500 

0 

500 
500 

0 
----------------------------------------------------

KA0240 RELOCATION ASSISTANCE-GILLESPIE FIELD CLEAR ZONE 1,000 
AIRPORT DEV AID PROG: 1,000 

0 

KA0241 RELOCATION ASSISTANCE-SOUTH BAY REGIONAL CENTER 20,000 
ACOF: 20,000 

0 

KA0242 RELOCATION ASSISTANCE-SWEETWATER REGIONAL PARK PHASE II 10,000 
HUD: 10,000 

0 

KA0243 RELOCATION ASSISTANCE-SWEETWATER REGIONAL PARK PHASE IV 90,000 
STATE BOND ACT: 37,700 

52,300 

KA0244 RELOCATION ASSISTANCE-ORPHEUS PARK 5,000 
ACOF: 5,000 

0 

KA0245 RELOCATION ASSISTANCE-PALOMAR CLEAR ZONE 1,000 
AIRPORT DEV AID PROG: 1,000 

0 

KA0246 RELOCATION ASSISTANCE-PALOMAR AIRPORT SECOND RUNWAY 1,000 



---~EXH.IBIT 12 __________ _ --- .. _____ CAPITALIMeRQ_\J..fMEtns_BUDGE_,__ ______ __.,9_1_9-1980 FINAL ___ BUDGEJ __ 
08/27/79 DETAIL OF LAND ACQUISITION (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED NET COST 
SER I PROJ!:CL T.:T_!..~---------------------~UHD.lll.~0.LJRC~E ____ ~Ae£.R0.f..R.I.AllON.___~E.UHillilG__l.(l__CfilJ.NL'L 

______________________________ A .... ILIR,._.P__.,_,□ RT DEV A TD PROG: 

KA0247 RELOCATION ASSISTANCE-SAN ELIJO LAGOON 500 
SIAIE BOND ACT: 

KA0248 RELOCATION ASSISTANCE-ENCINITAS NEI~HBORHOOD PARK 5,000 
HIJD: 

KA0249 ~ELOCATION ASSISTANCE-COWLES MOUNTAIN REGIONAL PARK 30,000 
STATE BOND ACT: 

GENERAL GOVERNMENT TOTAL* 168,000 

SHERIFF: 

1 , 000 

500 

5.00 

30,000 

115,700 

0 

0 

0 

0 

52,300 

100,000 KAO O 99 POWAY SHER I EE SUBSIATION AC..O=U.,__.I..__S,.,.I....,T_...I..wD.uN__;_ _____________________ ~....._.'--'-"..,,_.._ _________ _ 
100,000 

KA9396 VALLE DE ORO SHERIFF SUBSTATIONCREBUDGET> 70,000 
FEDERAL REVENUE SHARING: 70,000 

0 

SHERIFF TOTAL * * * * * ➔ 170,000 70,000 100,000 

PARK DEVELOPMENT DIV: 

KA0092 VALLEY CENTER COMMUNITY PARK DEVELOPMENT 50,000 
LOCAL PARK DEV FUND: 50,000 

0 

KA6250 SWEETWATER REGIONAL PARKCREBUDGETl 300,000 
STATE BOND ACT: 300,000 

0 

470,000 KA6252 SAN ELIJO LAGOON REGIONAL PARK ACQUISITIONCR~BUDGE~T~>---------------~~~~------------



,• 

___ __EXHlll_l_ 12 ________ _ _____ CAPITA.Ll.MPRll\lEMEtiIS_BUDG~EI~--------1979-1980 FINAL - __ BUDGEL __ 
08127/79 DETAIL OF LAND ACQUISITION (AMOUNTS IN$) 

DEPT RECOMMENDED RELATED NET COST 
SER I PROJECL____l~l~I-1 _E __ ------~E~l~IH~O~ING SOURCE --»PROPRIAIJ.ON.______~f=IIHillN-G_~T O._CfilJHlY.._ 

STATE BOHil__ A...,Cc...1.-T-=--: ______________ 4~7 ll.....Jl 0-"'-------
0 

KA8961 LAKE MURRAY,COWLES, FORTUNA MOUNTAIN REGIONAL PARK 600,800 
-----~S~T~A~T~F__.,B=O~N-D____,iA-CT-'-'---: _____________ l8__6_~8~.._ _____ _ 

AIRPORTS: 

KA0205 RAILROAD AVENUE ACCESS ACQUISITION-GILLESPIE FIELD 
CHET COST OFFSET BY AIRPORT LEASE REVENUES) 

TRANSPORT A TI OH: 

KA0194 BORROW PIT ACQUISITION COUNTYWIDE-VARIOUS LOCATIONS 

KA7391 HORTH COAST TRANSPORTATION FACILITY-LAND ACQUISITION 

(Ji 
'1 

• 

LAHDIWATER COHSERVATIOH: 414,000 

18,000 

AIRPORTS TOTAL****** 18,000 

29,100 
ROAD FUND: 29,100 

950,000 
LOCAL TRANSPORT FUND: 950,000 

TRANSPORTATION TOTAL* * * 979,100 979,100 

0 

0 

18,000 

18,000_ 

0 

0 

0 



---~EXl:UBIT .. 12 _____ --·· . ___ CAP IT ALIMP.ROV El!iEH T.S_BUDGE._ ________ ~9.7.9-:1980 FI HAL . ___ BUDGEI __ . 
08/27179 

DEPT 

DETAIL OF LAND ACQUISITION (AMOUNTS IN$) 

RECOMMENDED RELATED HET COST 
SER I PROJECTJ.I.T.L-E __ ____________ FUNDIHG-50.UR.C-E ______ ~AE.e.RO.P-RIA.I.I.ON __ _.f__.U,....NL .. D'--'-I ...... N....,_G _ __.T....,O__c.o_U.NL'L 

SAH I & FL O!HL.C.O..NT RO L: _________ _ 

KA0209 AC~UIRE RIGHT OF WAY FOR ROAD IMPROVEMENTS FOR 39,100 
PAI OMAR SOI ID J.J.A.S.J.LlRAli.5.E.ElL5.I.A.I, .... N ______ __,"-"-,.u.....; _________ _ AC 39,100 

0 

KA7426 SAH MARCOS LAHDFILLCREBUDGET) 496,000 
E..EJlERAL RE~ENUE S~ARING: ~96,000 

0 

SAHi & FLOOD CONTROL TOTAL lE lE 535,100 535,100 0 

FINAL TOTALS 3,291,000 3,120,700 170,300 



_ _CAPITAL-1MPROVEMEHTS_BUDGE.____ _________ _lU9-19IO FIHAL ___ BUDGEt.. 
DETAILS OF LEASE PURCHASES (AMOUNTS IH $) 

SERIAL BUDGETED RECOMMENDED RELATED NET COST 
H utlB_ER.____ CO tH RAC I .J .lll.E.....AHD_H UMBER _ --- _ _ _ _ --_E UND.IH..G--5D.URC-E _____ 1~9 Z.8-=--1..2.2.i---.Ar.P R.OP RI AT l O N __ ~FJJ.N.D.I.tiG__ _ro__co UN U 

QJl.8.5._ __ 'llSl_A__CffiI.E.R__Jp A _____ __ (_EXPIRES 6 - 3 0-:- 0 4 L 9 9 7.5=--5..35 .. ~-~-------------~2~,-2_3_5~, O O~-----
A CO F: 2,235,000 

0381 EL CAJOH BRANCH CO. BLDG (EXPIRES 8-31-80) 183-5350-E 37,600 37,600 
-------------------- --------.....D..>~~----------------------- ..3],600 

0382 

0383 

0384 

0385 

' 0386 

0388 

0389 

0390 

0391 

0392 

0393 

, • 0 394 

0395 

0-_) 

~ 

OCEANSIDE BRANCH CO. BLDG (EXPIRES 1-31-82) 623-5350-E 
ACQF: 

LAW LIBRARY (EXPIRES 4-16-82) 695-5350-E 
ACQF: 

25,600 

48,200 

25,600 
25,600 

48,200 
48,200 

HOSPITAL PSYCH UNIT S,D. <EXPIRES 3-01-84) 11L4~--5~3 .... 5 ..... 0'---_..E~-------~56_i._3__Q_Q____ __ ~56~,3~0~0~----- ~--=-------
ACOF: 56,300 

SAN DIEGO EDUCATION CTR (EXPIRES 3-31-85) 1448-5350-E 106,900 106,900 
DEf__T_ .o..E _ED"-UCl<JA"-..TL..IuOuNl...!: __________________ ..Jlwi0~6'...Lt...Z.2.9..0.)!.0 ___ _ 

LOS COLINAS GIRLS' REHAB (EXPIRES 10-31-85) 3162-5350-E 74,000 74,000 
ACOF: 74,000 

JUVENILE PROBATIOH S.D. (EXPIRES 8-31-86) 3497-5350-E 131,600 131.600 
ACOF: 131,600 

EL CAJ OH BRANCH WELFARE C EXPIRES 5-31-8 7 l 31...5.6~--5~3 .... 5._.0'---_..E~ _______ ___,.__34...........,, 7'----'0e...,0,__ __ -----'3"'--4--'-",.....,7'--"0'--"0'-------= ~----
A CO F: 34,700 

ESCONDIDO BRANCH WELFARE (EXPIRES 6-30-87) 3939-5350-E 
A Of: 

SAN DIEGO ADOPTIOHS CENTERCEXPIRES 10-30-88) 4379-5350-E 
ACOF: 

SAN DIEGO EDUCATION CENTERCEXPIRES 3-31-85) 6186-5350-E 
(FUTURE EXPANSION PROPERTY) DEPT OF EDUCATION: 

33,200 

97,700 

24,300 

33,200 
33 200 

97,700 
97,700 

24,300 
24,300 

RAMONA BRANCH CENTER-JPA <EXPIRES 4-01-22> 6S4~1_-Ls~35~0~-~E~ _______ ___,,_6~0.L-"---5~oo"------~6~0L5~0~0"---------=----=---=---=-=-----
AcoF: 60,500 

LAKESIDE LIBRARY (EXPIRES 1-31-82) 1952-4953-E 5,800 5,800 
LIBRARY FUN.!!.D.:....: _____________________ ...=5'..!:,~8~0~0 ___ _ 

ENCINITAS LIBRARY <EXPIRES 10-31-84) 2905-4953-E 
LIBRARY FUND: 

7,600 7,600 
7,600 



____ EXHlBI L _8. _ .. _____ CAP IT ALIMe.RO.V EMENI5-BUDGE . ..._ ________ ~_97 9-198 0 FI HAL ___ BUD.GEJ~--
08127179 DETAILS OF LEASE PURCHASES (AMOUNTS IN$) 

SERIAL BUDGETED RECOMMENDED RELATED NET COST 
tWMB ER COJU.R.A CJ __ T lT LL.AH D_N.UMB E----------~-mmr H_CLS.01J.R.C_E ___ ~l~9~Z--8~-~1~97~9~~AE'..e.R.OeR.IAJ.IO H __ ~f UH..111.li.G ___ ~I-O__c_o..uHJ_y_ 

------------··-·-
0396 EL CAJON LIBRARY (EXPIRES 1-31-86) 3321-4953-E 7,400 7,400 

LIBRARY FUND: 7,400 

0321 rne.ERH.L S EA..CJ:LL.l.B.RARY (EXe.IRES 11- 3..IL-:.8..6..L.3 612-=-tl..5.3- E 9,50_0 9,500 
LIBRARY FUND: 9,500 

0398 LIBRARY HEADQUARTERS (EXPIRES 12-31-91) 3714-4951-E 33,300 33,300 
B.RARY FUND: 33,30 

0399 FA.LL BROOK LIBRARY (EXPIRES 7-01-88) 4212-4953-E 15,600 15,600 
LIBRARY FUND: 15,600 

TOTAL LEASE PURCHASES 809,800 3,044,800 3,044,800 

LIBRARY_LEAS.Le..t1R.cliA.S..E.S_ 12,200 79,200 79,200 

GENERAL FUND TOTALS 730,600 2,965.600 2,965,600 



MAJOR MAINTENANCE NOOIIAM: ____________________ _ 819XX Robert King # ____ Manager: ________________ _ 

Property Management Depa,tment ________________ # ____ _ 5590 222 
Rel: Pr. Yr. Bud. Vol-Pg. _____ _ 

Support Cost 81000 
Functoon ____ -'---'------------ # ____ _ 

Major Maintenance 81900 
Service: ________________ •------

Ault>ortty California Government Code - #25351.3, 25358, 8406 
County Administrative Code - #398.5 (B) 

1978-77 1177-78 1178-71 1171-IO 
'lo C~~Tr~rom 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS ---- ---- ---- -·- .. ---

°""" Satarl• & Benefits s -0- -0- -0- -0- 0 
Sen,1ce1 & Supplies s 1 , 134 , 92 9 ( 1 l 1,086, 14ti(2) 787,300 1,643,600 109 

Inter-fund Charges s (26,308) (203,493) (83,700) -0- ( l 00) 

Subtotal-Dtrect Costs s 1,108,621 882,6S2 703,600 1,643,600 134 

lnlllNct: 

Dept. Overhead s -0- -0- -0- -o- 0 
Ext. Support/O'head s -0- -0- -0- -0- 0 

C ....... Outley Fund s -0- -0- -o- -0- 0 
Tolel Costs s -0- -0- -0- -0- 0 

FUNDING 
Charge■. Fees. ate. s -0- -0- -0- -0- o 
Sutwent,ons s -0- -0- -0- -0- 0 
Grants s -0- -0- -0- 212,600 100 
CETA s -0- -o- -0- -0- 0 

Tolel fun<1ing s -0- -o- -u- 212,&UO ](JI) 

NET COUNTY (.;OSTS s --1....l®ML __ tJYµ¥-_ -- &M@ _J_._431,UO~_ l
0
~3 ___ = -

CAPITAL PROGRAM 
Capllel Outlay -0- -0- -o- -0- 0 
Filllld Aa1ets $ -0- -0- -0- -0- o 
Vellicles/Commun,cat,ons $ -0- -0- -0- -0- 0 
Revenue $ -0- -0- -o- -0- 0 

Net Cost s -0- -0- -o- -0- 0 
STAFF YEARS 

Direct Program -0- -0- -0- -0- 0 
CETA -0- -0- -0- -0- u 
Dept Overhead -0- -0- -u- -0- 0 

PROGRAM STATEMENT 

To provide ,1 l)ucl•wt unit in whh.11 to idP11Lify major m,1l11lcma11cc proJ1!cts required 1n ,upporL of County adupt.cd 
program~. 

DESCRIPTION: 

This program provides authority and funding for the remodeling and alteration of existing County real property 
as required in support of approved County functions. 

(l) Includes PY $26b,6b9 

(2) Includes PY $316,867 

(3) Includes·py $627,789 



0MB: OS CRev, 11-781 

PROGRAM: __ R_E_N_T_S_&_L_EA_S_E_S __________ _ 82105 Wtlliam Sullins # ____ Manager: ________________ _ 

Property Management 5590 Department ________________ # ____ _ Rel: Pr, Yr, Bud, Vol-Pg, _____ _ 

Funchon ___ S_u_,cp_,cp_o_r_t_C_o_s_t_s _________ # __ 8_1_0_00 __ Service:_S_,p_a_c_e_O __ c_cu-'p'---a_n_c-=-y ________ # 821 _ o_o __ _ 

Authority' California Government Code - 11242~5 
County Administrative Code - #398.5 (8), 73.2 

COSTS 
DINCI: 

Salaries & Benefits 
Services & Supplies 

lnter-lund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept Overhead 
Ext Support/O'head 

Capital OuH-,. Fund 

Total Costs 

FUNDING 
Charges. Fees. etc, 
Subventions 

Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay 
Fixed Assets 
Vi0hicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept. Overhead 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

$ 

$ 

19711-77 
ACTUAL 

. - - ··----·· 

-U-
3, 3ll6, 7 ::i3 ( 1 ) 

(16,807) 

3,289,946 

-0-
-0-

-u-

155,000 
-0-

28,004 
-0-

103,004 

3, li.lti,~42 

-0-
-0-
-0-
-0-

-0-

-0-
-0-
-U-

1877-78 
ACTUAL 

-u-
3,751 ,215(2) 

(14,147) 

3,737,068 

-0-
-u-

-ll-

155,000 
-0-

62,948 
-u-

217,94U 

J,519,120 

-0-
-u-
-0-
-0-

-0-

-0-
-0-
-U-

1878-78 
BUDGET 

·--------

-u-
2,868,900 

(35,340) 

2,833,560 

-0-
-Ll-

-u-

155,000 
-u-

85,790 
24,700 

265,490 

2,568,070 

-0-
-0-
-0-
-0-

-u-

-0-
-u-
-u-

PROGRAM STATEMENT 

NEED: 

1879-80 
ADOPTED 

-u-
2,620,600 

-u-

2,620,600 

-0-
-0-

-u-

155,UOO 
-0-

48,000 
-0-

203,UUU 

2,417,600 
----- ------

-0-
-0-
-u-
-0-

-0-

-u-
-0-
-0-

~ Ch:rnge from 
19711-79 

BUOG[T 

0 
(9) 

( 100) 

(8) 

0 
0 

(J 

0 
0 

(44) 
( 100) 

0 
0 
u 
0 

0 

0 
0 
0 

To provide a budget unit fn which to idcnlffy the lease:; of real property 011 a County-wide lias1s in !>upport of 
County adopted programs. 

DESCRIPTION: 

This program provides authority and funding for the temporary leasing of real property as required in support 
of approved County functions. 

(1) Includes PY iU,J/Z 

(2) Includes PY $14,475 



0MB OPS(R ... 11-78) 

PROGRAM: __ C_Ot44 __ U_N_IC_A_T_l_O_NS __ E_Q~U_l_PM_EN_T ________ 11 _b_6_40_3 ___ Menager: __ .,_,R~obe,,,,,_,r_,t'--'-'R_,__. _,H"'i._.y_,.e"-1.,_y _____ _ 

Genera 1 SerViC_eS ________ # _ 5500 _____ . Rel Pr. Yr. Bud. Vol-Pg .. 

Funcuon C_a~p_i t_a_l_Co_s_t_s _______ # l:l6000 

Authority This program was developed for the purposes of carrying out Administrative Code Sections 398.4 and 
398.5(9) which state that the Department of General Services is responsib~e for deve~opm~nt, acquisition, ins~al
lation and o eration and maintenance of Radio Elect nic T 1 

COSTS 
Dlr9ct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Oirect Costs 

lnd!Nct: 
OaptOvemead 

Elll Support/O'head 

C_... Ouffey Pund 
Total Co111 

FUNDING 
Charges. Fees. etc 

Subventions 

Grants 

CETA 

lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
C■pital Outlay 

Fixed AHe1s 
Vel'llcles/Commun,catlc>ns 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

NEED 

1111&-n 
ACTUAL 

$ 

$ 

$ 

$ 

s 
s 

• s 

s 
s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 477,212 
$ 

$ 477,212 

N/A 

19n-7B 
ACTUAL 

258,172 

251:l, 172 

N/A 

11178-79 
BUDGET 

306,127 

306,127 
-----

N/A 

PROGRAM STATEMENT 

19711-80 
ADOPTED 

559,539 

559,539 

N/A 

'II, Change from 
11178-79 

BUDGET 

83 

83 

There is a need for rapid and efficient two-way communications to provide public safety services, i.e. law 
enforcement services, fire suppression services, etc., for 1.7 million residents of San Dieg~ County. This 
program is to readily identify the purchasing of two-way communications equipment on a County-wide basis. 

DESCRIPTION 

This budget program is designed to reflect, in a single location, the requests of all County agencies and Depart
ments for c011111Unications equipment to be purchased with General Fund rronies. Recommended in this program are 
new additional c011111Unications equipment and replacement communications equipment. 

Request for conrnunications equipment items are initially submitted by General Fund departments to the Department 
of General Services. Cost data relative to the requests are c011puted and the infonnation is referred back to 
the respective Department Head for review and approval. 



0MB: OS (Rev.11-78) 

PAOGRAM: __ V_E_H_IC_U_LA_R_EQ-'-U_I_PM_E_N_T ________ _ 86404 Robert R. Hively # ____ Manager: _______________ _ 

General Services 5500 Oepartment _______________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. _____ _ 

1977•78 
'II, Change from 

1976-77 1976-79 1979-80 1976-79 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dnct: 

S,laries & Benefits $ 

Sttrvices & Supplies $ 

Inter-fund Charges $ 

Subtotal-Direct Costs $ 

tndl(ect: 

Dept. Overhead $ 

Ext. Support/O'head $ 

Capital Outlay Fund $ 

Total Costa s 

,uNOtNO 
Cl'largH, Feoa, etc. $ 

Subventions $ 

Grants $ 

CETA $ 

Total Funding $ 

NET COUNTY COSTS s 

CAPITAL PROGRAM 
Capital Outlay $ 

Fixed Assets $ 

Vehicles/Communications $ 1,005,025 
Revenue $ 

1,047,820 2,140,385 1,948,437 (9) 

Net Cost $ 1,005,025 1,047,820 2,140,385 1,948,437 (9) 
-·=-- --• ~--- ----

STAFI' YEARS 
OitOCC Progrnm N/A N/A N/A N/A 
CETA 
DePI. Overhead 

~ 
PROGRAM STATEMENT 

There is a need for mobility of personnel and materials to support County public services programs affecting 1.7 
mtll1on residents. This program 1s to readily identify the annual purchase of vehicular equipment on a County
wtde basis. 

DESCRIPTION 

This budget program is destgned to reflect, in a single location, the requests of all County agencies and depart
ments for automotive equipment to be purchased with General Fund monies. Recorrmended in this program are new 
additional vehicles and replacement vehicles. 

Reconmended new additional vehicles are those vehicles determined by Department Heads to be necessary to the 
work programs of their respective departments. 

Replacement vehicles are recommended by the Fleet Operations Division of the Department of General Services 
based upon general criteria that have been established to indicate the limits of maximum usage. The nonnal 
criteria used to detennine vehicle replacement are: Sedans - 6 years or lOU,000 miles; Sheriff's patrol vehicles-
2 years or 75,000 mtles; trucks, busses and specialty vehicles - 10 years or 100,000 mfles. 



Federal Revenue Sharing 

Anti-Recession Fiscal 
Assistance 

Debt Service 

Contingency Reserve 

Total 

Revenue 

Net Cost 

1977-78 
Budgeted 

$ 27,275,704 

4,600,000 

2,145,463 

7,182,399 

$13,927,862 

RESERVES AND DEBT SERVICE 

1978-79 1979-80 
Budgeted Adopted 

$ 24,846,525 $ 17,986,000* 

4,300,000 0 

3,649,115 3,439,957 

15,781,510 26,097,501 

$ 23,730,625 $ 29,537,458 

* Memo entry only. Revenue sharing has been allocated to various programs. 

Change from % 
1978-79 Change 

$(- 6,860,525) (- 29) 

(- 4,300,000) (-100) 

(- 209,158) (- 6) 

10,3151991 65 

$ 5,806,833 24 



0MB: OS (Rev.11-78) 

Contingency Reserve PROGRAM: ____________________ _ 

Contingency Reserve 1850 Department ________________ # ____ _ 

Reserves 80000 Function _________________ # ____ _ 

Authority: 

COSTS 
Olrecl: 

Salarlea & Benefits 
Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Cosrs 

Indirect: 

Dept. Overhead 
Ext. Support/O'head 

Capital OuHay Fund 

Total Costs 

FUNDING 
Charges. Fees, ere. 

Subventions 

Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Ceplt1I Outlay 

Fi.eel Aaaeta 
Vehlcl1a/Commun1catlon, 
Revenue 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

s 
s 

s 

$ 

$ 

$ 

s 
s 

s 
$ 

s 
$ 

$ 

$ 

$ 

s 
s 
s 

$ 

11176-77 
ACTUAL 

11177-78 
ACTUAL 

80206 Elmer Keshka # ____ Manager: _________________ _ 

Ref: Pr. Yr. Bud. Vol-Pg. Vol. I' Pg. 352 

Service: __ C_o_nt_i_n_g_e_n_c_y_R_e_s_e_r_v_e ______ # __ 80_2_0_0 __ _ 

11171-711 111711-80 'lb c~;;j_~~rom 

BUDGET ADOPTED BUDGET 
.. ------· ·-~- .. -- -

15,781,510 26,097,501 65 

15,781,510 26,097,501 65 

15,781,510 26,097,501 65 

15 781 510 26 097 501 65 

PROGRAM STATEMENT 

The purpose .of the Contingency Reserve is to provide a source of funds for any expenditures not specifically con
tained in other appropriations in this budget. The amount for 1979-80 contains funds for an operating reserve, 
salary adjustments, and retirement/inflation adjustment. 

696 



0MB OS !Rev 11-78) 

PROGRAM: __ F_e=-d:..:e:..:.r...=a:..:.l_Re_v_e_n_u---'e_S~~--'-a r_,---'· n_.g'---------

Department __ C_h_,_· e_f_A_d_m_i_n_i_s_t_ra_t_,_· v_e_O_f_f_i_c_e __ # __ 0_2_3_0 __ 

# ---'-7-'--90-"-l'--- Manager: __ Mccac.cnccucce..;.1-=L~opc..e::.;z=------------

Ref. Pr. Yr. Bud. Vol-Pg __ 3_4_9 ___ _ 

Funchon __ ........:.R~e:.::S:,:ec:_r_,_v"'e ___________ # _-'7---'0=-'0=-'0'--_ Service: Reserve 
Authority State and Fiscal Assistance Act of 1972 as amended by Public Law 94-488. 

COSTS 
Dir.ct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Oirect Costs 

lndlNcl: 
Dept Overhead 

Ext SupportlO'head 

CapHal OullaY Fund 
T,,,,., f:p!ltll 

,uNDtNO 
Charges, Fees. etc 

Sub\<'ent1ons 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Oullay 

Fixed Assets 
Vet11cles1communIcatIons 

Revenue 

NPt C11~t 

STA,, YEA!II 
I lutff:1 1'111\J!,1111 

Cl TA 

Dept Overl)edd 

1975-77 
ACTUAL 

$ 

$ 

$ 

$ 

s 
s 

• 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
s 
$ 

$ 

1977-78 
ACTUAL 

27,275,704 

27,275,704 

1978-79 
BUDGET 

24,846,525 

24,846,525 

PROGRAM STATEMENT 

1979-80 
ADOPTED 

17,986,000 

17,986,000 

7900 

% Change from 
1978-79 

BUDGET 

(-28} 

(-28} 

Federal Revenue Sharing has been allocated to various program activities as noted below. With the exception of 
H1.111an Care Services, each of the allocations is for one time or start-up costs as previously discussed with the 
Board. The allocation for Human Care Services continues the Board of Supervisors practice of utilizing approxi
mately one half the annual Revenue Sharing entitlement for these services. 

Capital Projects $ 956,000 
Human Care Services 8,839,990 
Countywide Equipment 2,450,000 

Acquisition 
Palomar Bin Transfer 1,820,000 

Station 
EDP - New SystPms 1,150,000 
Fire Services 600,000 
rnd1gent D@f@n•.o• ;• ,_l 7p_,0l 0 

Total $ 1/,986,000 
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0MB: OS (Rev 11-781 

PROGRAM: ___ O_e_b_t_S_er_v_,_-c_e ____________ _ # 01101 Manager:_-=G'-"e..,_r=-a~l d=.....cl=o=n~e=r...ag,__,a~n~--------

Oepartment ___ O_e_b_t~S_e_r_v_i~c~e ________ # __ 1~8~0~0 __ Ref: Pr. Yr. Bud. Vol-Pg. Vo 1 . I , pg, 352 

Functoon ___ ______,CC.:a'Lp_,_i-=t=-a~l ~Co=s=t=s~------- # 86000 Service: __ ~D-e_bt~S~e-r~v~i_c_e _________ # 0ll 00 
Authority: 

Government Code Sections 29900, et seq., and Section 53852 authorizes counties to incur 
short-tenn indebtedness for operating and long-term, bonded indebtedness for capital projects. 

COSTS 
Dlr..:I: 

Salanes & Benefits $ 

Services & Supplies $ 

lntPr-hmd ChArgP.9 $ 

lndlr•cl: 

Dept. Overhead $ 

Ext. Support/0-head $ 

Capital Outlay Fund 

Total Costs 

FUNDING 

s 
$ 

Charges. Fees. etc. $ 

Subventions $ 

Grants 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Coplin! Oullny 
Fixed Assets 

Veh1cles/Communica11ons 

Revenue 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

1976-77 
ACTUAL 

2,487,446 

?,4R7,446 

2,487,446 

2,487,4~~--

1977-78 
ACTUAL 

2,145,463 

2,145,463 

2,145,463 

1978-79 
BUDGET 

3,649,115 

3,649,115 

3,649,115 

3,649,115 

PROGRAM STATEMENT 

1979-80 • 
ADOPTED 

3,439,957 

3,439, 1l!i7 

% Change 1rom 
1978-79 

BUDGET 

(- 6) 

(- 6) 

{- 6) 

(- 6) 

Need: To provide a method of financing capital improvements over an extended period of time as well as providing 
short-tenn fi nanci,'ng for current operations. 

Description: The County periodically finances the cost of major capital outlays by borrowing the necessary funds 
by the sale of General Obligation Bond issues approved by the voters. The amount appropriated annually 
provides for the payment of the principal and interest on outstanding issues. This budget also includes 
the interest payment on County Revenue Anticipation Notes which are issued to alleviate General Fund cash 
flow problems and thereby provide a more effective cash management program. 
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DEPARTMENT 

Health Services 

Human Services 

Probation 

Welfare 

APPENDIX 

Health and Social Services Departments and Programs 

PAGE 
NUMBER 

2 
5 
8 

11 
14 
1 7 
20 
23 
26 
29 
32 
35 
38 
41 
44 
47 
50 
54 
55 
58 
61 
63 
66. 
70 
72 

81 
84 
87 
90 
93 
96 

1 01 
104 
l 07 
11 0 
113 
11 6 
119 
122 

127 
130 
132 
135 
138 
141 
144 
147 
150 
153 
156 
159 
162 
165 
168 
l 71 • 
174 
177 

PROGRAMS 

Adult Inpatient 
Adult Outpatient 
Alcohol 
Animal Health Epidemiology 
Child & Adolescent Inpatient 
Child & Adolescent Outpatient 
Child Health 
Community Disease Control 
Community Services 
County Patient Services 
Crippled Children Services 
Crisis Telephone Services 
Drug 
Edgemoor Geriatric Hospital 
Emergency Medical Services 
Environmental Health Protection 
Maternal Health 
Medi-Cal Services 
Partial Day 
Primary Care 
Records & Statistics 
Requested Services 
Special Health Services 
University Hospital 
Administration & Support Services 

Area Agency on Aging 
Community Action Partnership 
Comprehensive Juvenile Justice 
Employment & Training Services 
Workfare 
Department Overhead 

Adult Correction 
Adult Court Support Services 
Institutional Adult Correction 
Institutional Juvenile Correction 
Juvenile Correction 
Juvenile Court Support Services 
Juvenile Detention 
Department Overhead 

Adoptions 
Adult Aid 
Adult Placement & Protection 
AFDC 
AFDC-BHI. 
Boarding Home Licensing 
Child Placement & Protection 
Dependent Children of the Court 
Eligibility Review 
General Relief 
Homemaker 
Non-Cash Assistance 
Other Aid 
Protective Placement 
Refugee Assistance 
Social Services 
Welfare Employment Development 
Department Overhead 
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Fiscal and Public Protection Departments and Programs 

DEPARTMENT 

Assessor 

County Clerk 

District Attorney 

Grand Jury 

Marshal 

Municipal Court 

Office of Criminal Justice Planning 

Office of Defender Services 

Recorder 

Sheri ff 

Superior Court 

Tax Collector/Treasurer 
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188 

192 

197 
200 
203 . 
206 
210 

214 

216 

221 
225 
231 
236 

242 

246 

250 . 

255 . 
258 
261 
264 
269 
272 
276 
280 
283 
286 
291 
296 

301 

306 
309 
313 
316 

PROGRAMS 

Property Valuation 
Property Identification 
Department Overhead 

County Clerk 

Family Support Enforcement 
General Criminal Prosecution 
Juvenile Court Services 
Specialized Criminal Prosecution 
Department Overhead 

Grand Jury Proceedings 

Marshal Services 

Municipal Court Services 
- El Cajon 
- North County 
- San Diego 
- South Bay 

Criminal Justice Planning Services 

Indigent Defense 

Recording Services 

Adult Detention - Central Jail 
Adult Detention - Las Colinas 
Adult Detention - Vista 
Central Field Operations 
Contract Law Enforcement 
Court Services 
Eastern Field Operations 
Northern Field Operations 
Special Investigations 
Special Services 
Staff Services 
Department Overhead 

Superior Court 

Tax Collection 
Treasury 
Retirement Administration 
Department Overhead 
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Community Services Departments and Programs 

DEPARTMENT 

Agriculture/Weights and Measures 

Air Pollution Control 

Anima 1 Control 

Coroner 

Farm and Home Advisor 

Housing and Community Development 

Library 

Parks and RecreaL1on 

Planning and Land Use 

Public Administrator 

Registrar of Voters 

Sanitation and Flood Control 

Transportation 
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333 
323 
326 
329 

336 

341 

346 

351 

363 
366 

356 
359 

370 
373 
374 
378 
381 
385 
388 

396 
389 
402 
406 
409 
413 
416 
419 
423 
427 
430 

435 

442 
439 
445 
448 

453 
457 
461 
/Iii r, 

474 
477 
480 

484 
487 

PROGRAMS 

Enforcement 
Fish and Game 
Grazing Lands 
Plant Pest Suppression 
Weights & Measures 
Department Overhead 

Air Pollution Control 

' Animal Health and Regulation 

Decedent Investigation 

Farm and Home Education Support 

Community Development 
Housing Authority 

Library Services 
Governmental Reference Library 

Loca 1 Parks 
Local Park Development Fund 
Park Development 
Regional/Subregional Parks 
Special Use Parks 
-Other Recreational/Cultural 
Department Overhead 

Cable Television 
Codes Enforcement 
County General Plan 
Environmental Impact Analysis 
Information Systems 
Land Use Regulation 
Plan Implementation 
Regional Coordination 
Regional Growth Management 
Zoning Hearings and Appeals 
Department Overhead 

Fiduciary Services 

National & State Elections 
Registration 
Special Elections 
Department Overhead 

Flood Control 
Liquid Waste 
Solid Waste 
n~pqrtm~nt OvPrhand 

Airports 
Construction 
County Roads Maintenance and 

Rehabilitation 
Engineering Support 
Department Overhead 
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General Government and Support Departments & Programs 

DEPARTMENT 

Auditor & Controller 

Board of Supervisors 

Chief Administrative Office 

Civil Service & Personnel 

Clerk of the Board 

County Counsel 

Electronic Data Processing 

Equal Opportunity Management Office 

General Services 

Office of Management & Budget 

Purchasing 
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505 

509 
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526 
529 
532 
536 
539 
542 
545 
548 

552 
555 
558 
561 

565 

570 
574 
578 

589 
583 
586 
593 

598 
601 
604 

608 
612 
615 
619 
623 

626 
62g 
632 
635 
637 

641 
644 
647 
650 

655 

PROGRAMS 

Fiscal Control - Interg. Services 
Auditing - Interg. Services 
Fiscal Control/Support Cost 
Auditing/Support Cost 
Department Overhead 

District I 
District II 
District I II 
District IV 
District V 
General Office 

Citizens Assistance 
Fire Protection 
Disaster Preparedness 
Central County Administration 
Capital Improvement Program 
Economic Development Planning 
Intergovernmental Affairs 
Health & Welfare Standards 
Risk Administration 

Employee Relations 
Personnel Services 
Training 
Department Overhead 

Reporting/Staff Services 

Service to Schools 
County Counsel 
Department Overhead 

Intergovernmental Services 
Operations 
Systems 
Department Overhead 

Contract Compliance 
Equal Opportunity 
Department Overhead 

Architectural Services 
Central Duplicating 
Communications Services 
Facilities Services 
Fleet Equipment Maintenance & 

Operation 
Property Management 
Valuation & Acquisition 
Records Management 
Utility Payments 
Department Overhead 

Budget & Fiscal 
Policy & Management 
Program Evaluation 
Department Overhead 

Purchasing 



DEPARTMENT 

Revenue & Recovery 

CAO Special Projects 

Capital Programs 

Reserves Debt Service 

PAGE 
NUM.BER 

661 

666 
668 

674 

694 
693 
692 
691 

697 
698 
696 

PROGRAMS 

Collections & Accounts Receivable 

General Projects 
LAFCo 

Capital Improvement 
(Capital & Land) 

Vehicles • 
Communications 
Rents & Leases 
Major Maintenance 

Federal _Revenue Sharing 
Debt Service 
Contingency Reserve 
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HEALTH AND SOCIAL SERVICES PROGRAMS 

Adoptions ......... . 
Adult Aid ......... . 
Adult Correction - Probation. 
Adult Court Support Services. 
Adult Inpatient ...... . 
Adult Outpatient ...... . 
Adult Placement and Protection. 
AFDC. . . . . . . .... 
AFDC-BHI. . . . . . . . 
Alcohol . . . . .... 
Animal Health - Epidemiology. 
Area Agency on Aging .... . 
Boarding Home Licensing ... . 
Child and Adolescent Inpatient. 
Child and Adolescent Outpatient 
Child Health ......... . 
Child Placement and Protection. 
Community Action Partnership .. 
Community Disease Control .. . 
Community Services ...... . 
Comprehensive Juvenile Justice. 
County Patient Services ... . 
Crippled Children Services .. . 
Crisis Telephone Services .. . 
Dependent Children of The Court 
Drug ............. . 
Edgemoor Geriatric Hospital .. 
Eligibility Review . ..... . 
Emergency Medical Services ... . 
Employment and Training Services. 
Environmental Health Protection . 
General Relief. . . . . . . . . . . .. 
Health Services Administration & Support; 
Homemaker . . . . . . . . . . . . . 
Human Services Department Overhead. 
Institutional Adult Correction .. 
Institutional Juvenile Correction 
Juvenile Correction ..... . 
Juvenile Court Support Services 
Juvenile Detention. 
Maternal Health .. 
Non-Cash Assistance 
Other Aid .... . 
Partial Day ... . 
Primary Care ....... . 
Probation Department Overhead 
Protective Placement. . . . . . . . . . 
Records and Statistics - Health Services. 
Refugee Assistance ..... 
Requested Services - Health Services. 
Social Services ..... . 
Special Health Services .. 
University Hospital .... 
Welfare Department Overhead 
Welfare Employment Development. 
Workfare ........... . 
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FISCAL AND PUBLIC PROTECTION 

Adult Detention - Central Jail. 
Adult Detention - Las Colinas 
Adult Detention - Vista ... 
Assessor Department Overhead. 
Central Field Operations. 
Contract Law Enforcement. 
County Clerk Services ... . 
Court Services .......... . 
Criminal Justice Planning Services .. 
District Attorney Department Overhead 
Eastern Field Operations ... 
Family Support Enforcement .. 
General Criminal Prosecution. 
Grand Jury Proceedings .. 
Indigent Defense ..... 
Juvenile Court Services . 
Marshal Services ..... 
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- El Cajon ...... . 
- North County .... . 
- San Diego ..... . 
- South Bay ..... . 

Northern Field Operations 
Property Identification . 
Property Valuation ... . 
Recording Services ... . 
Retirement Administration . 
Sheriff Department Overhead 
Special Investigations .. . 
Special Services ........ . 
Specialized Criminal Prosecution. 
Staff Services ......... . 
Superior Court. . . . . . . . . . 
Tax Collection .............. . 
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COMMUNITY SERVICES PROGRAMS 
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GENERAL GOVERNMENT & SUPPORT PROGRAMS 

Auditing - Intergovernmental Services .. 
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