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SCHEDULE I 

SUMMARY OF TOTAL BUDGET BY DEPARTMENT 

7979-80 7980-81 Increase/ 
Budget Budget Decrease 

HEALTH AND SOCIAL SERVICES 

Hea 1th Services 
Salaries & Benefits $ 27,460,006 $ 37,388,087 $ 3,928,081 
Services & Supplies 22,111,854 25,261,893 3,150,039 
Fixed Assets 759,742 278,982 1191240 

TOTAL $ 49,731,602 $ 56,928,962 $ 7,197,360 
Revenue $ 43,598,728 $ 52,419,775 $ 8,821,047 

Human Services 
Salaries & Benefits $ 3,137,490 $ 3,620,709 $ 483,219 
Services & Supplies 16,36B,794 17,995,231 1 ,626 ,437 
Fixed Assets 14,299 8,408 (~ 5,891) 
Costs Applied 

TOTAL '$ 19,520,583 $ 21,624,348 $ 2,103,765 
Revenue $ 12,007,997 $ 74,703,399 $ 2,695,408 

Welfare 
Salaries & Benefits $ 41,188,545 $ 4:Z,948,641 $ 6,760,096 
Services & Supplies 140,942,588 176,882,909 35,940,321 
Fixed Assets 53,830 93,162 39,332 

TOTAL $ 182,184,973 $ 224,924,712 r 42,739,749 
Revenue $ 164,295,637 $ 205,579,928 $ 41,284,297 

TOTAL HEALTH AND SOCIAL SERVICES 
Salaries & Benefits $ 71,786,047 $ 82,957,437 $ 11,171,396 
Services & Supplies 179,423,236 220,140,033 40,716,797 
Fixed Assets 227,871 380,552 152,681 
Costs Applied -

TOTAL '$ _.251_,437, 148 $ 303,478,022 $ 52,040,874 

FISCAL AND PUBLIC PROTECTION 

Assessor 
Salaries & Benefits $ 5,500,252 $ 6,034,933 $ 534,681 
Services & Supplies 312,501 391,535 79,034 
Fixed Assets 9,100 17,910 8,810 

TOTAL $ 5,821,853 $ 6,444,378 $ 622,525 
Revenue $ 44,192 $ 29,035 $(- -15,157) 

County Clerk 
Salaries & Benefits $ 3,257,016 $ 3,745,823 $ 488,807 
Services & Supplies 239,569 241,747 2, l 72 
Fixed Assets 28,216 14,975 (- 13,241) 

TOTAL $ 3,524,801 $ 4,002,539 $ 477,738 
Revenue $ 2,194,878 $ 2,319,238 $ 124,360 

Di_stric_t_ Atto_rn_ey 
TaTar res & Bene ti ts $ 10,046,704 $ 12,04B,060 $ 2,001,356 
Services i Supplies ?tll,849 988,319 206,470 
Fixed Assets 26,554 30,436 3,882 

TOTAL $ 10,855,107 $ 13,066,815 $ 2,211,708 
Revenue $ 6,627,561 $ 7,308,059 $ 680,498 

Grand Jury 
Services & Supplies $ 134,640 $ 130,000 $(- 4,640) 
Fixed Assets l 010 

*-
~ ___ l_,QlQ.) 

TOTAL l ---- 1 J5~65o $-- 130,000 - 5,659) 



1979-80 1980-81 Increase/ 
Fiscal & Public Protection (cont'd) Budget Budget Decrease 

Marshal 
Salaries & Benefits $ 4,sn,826 $ 5,142,106 $ 618,280 
Services & Supplies 114,398 131,935 17,537 
Fixed Assets 201120 15 1871 (- 4,249) 

TOTAL $ 4,658,344 $ 5,289,912 $ 631,568 
Revenue $ 577,087 $ 682,000 $ 104,913 

Municieal Courts 
- El Cajon 

Salaries & Benefits $ 1,415,813 $ 1,718,785 $ 302,972 
Services & Supplies 193,470 213,664 20,194 
Fixed Assets 61673 62921 248 

TOTAL $ 1,615,956 $ 1,939,370 -s-- 323,414 
Revenue $ 156,430 $ 227,720 $ 71,290 

- North County 
Salaries & Benefits $ 1,520,779 $ 1,916,062 $ 395,283 
Services & Supplies 210,967 194,368 (- 16,599) 
Fixed Assets 111778 9,450 ;- 21328) 

TOTAL $ 1,743,524 $ 2,119,880 376,356 
Revenue $ 143,092 $ 289,746 $ 146,654 

- San Diego 
Salaries & Benefits $ 5,158,311 $ 5,976,644 $ 818,333 
Services & Supplies 509,405 449,233 (- 60,172) 
Fixed Assets 191539 261827 7,288 

TOTAL $ 5,687,255 $ 6,452,704 $ 765,449 
Revenue $ 605,353 $ 991,738 $ 386,385 

- South Bay 
Salaries & Benefits $ 1,043,259 $ 1,267,080 $ 223,821 
Services & Supplies 189,422 219,545 30,123 
Fixed Assets -3..r?!l.§ 10 440 7,154 

TOTAL $ l ,735,967 $ ·-, A9T~065 s-· ---ur.ogs 
Revenue $ 62,000 $ 92,500 $ 30,500 

Office of Criminal Justice Planning 
Salaries & Benefits $ 204,133 $ 233,015 $ 28,882 
Services & Supplies 5,836 23,763 17,927 
Fixed Assets 

TOTAL $ 209,969 $ 256,778 s 46,809 
Revenue $ 211,591 $ 238,070 $ 26,479 

Office of Defender Services 
Salaries & Benefits $ 203,209 $ 266,405 $ 63,196 
Services & Supplies 4,047,367 4,887,500 840,133 
Fixed Assets 7,210 7,210 

TOTAL $ 4,250,576 $ 5,161,115 $ 910,539 
Revenue $ 531,424 $ 650,000 $ 118,576 

Probation 
·-- Sa 1 fr, es & Benefits $ 24,730,362 $ 25,292,414 $ 562,052 

Services & Supplies 2,629,531 2,428,235 (- 201 , 296) 
Ff xed Assets _ ____ 80 I 928 1031221 "2 "Q3 

TOTAL $ 27,440,821 $ 27,823,870 r----3TIJ~649 
Revenue $ 4,994,295 $ 6,224,622 $ 1,230,327 

Recorder 
Salaries & Benefits $ 667,948 $ 791,519 $ 123,571 
Services & Supplies 89,189 104,256 15,067 
Fixed Assets 321266 171370 l: 14,896) 

TOTAL $ 789,403 $ 913,145 S -723.742 
Revenue $ 2,186,000 $ 2,176,000 $(- 10.000) 

Sheriff 
--Salaries & Benefits $ 25,698,540 $ 30,181,606 $ 4,483,066 

Services & Supplies 3,761,057 4,612,659 851,602 
Fixed Assets 1091847 1561537 46,690 

TOTAL $~9-,569 ,444 $ 34,950,802 $ 5,381,358 
Revenue $ 3,397,665 $ 4, 191 , 744 $ 794,079 

f i 



1979-80 1980-81 Increase/ 
Fiscal & Public Protection (cont'd) Budget Budget Decrease 

Su~eri or Court 
Salaries & Benefits $ 3,495,453 $ 4,342,169 $ 846,716 
S~rvices & Supplies 1,698,214 l ,697 ,924 (- 290) 
Fixed Assets 222206 27,294 5,088 

TOTAL $ 5,215,873 $ 6,067,387 $ 851,514 
Revenue $ 1,830,783 $ 2,064,897 $ 234,114 

Treasurer/Tax Collector 
Salaries & Benefits $ l ,458,455 $ 1,695,337 .$ 236,882 
Services & Supplies 375,954 730,987 355,033 
Fixed Assets 241682 161513 (- 8,169) 

TOTAL r l ,859 ,091 $ 2,442,837 $ 583,746 
Revenue $ 364,705 $ 964,262 $ 599,557 

TOTAL FISCAL & PUBLIC PROTECTION· 
Salaries & Benefits $ 88,924,060 $ 100,651,958 $ 11,727,898 
Services & Supplies 15,293,369 17,445,664 ?.,152,295 
Fixed Assets 396 205 1\60 975 64 770 

TOTAL $ T6if ,-613,634 !J__Jb_~9~. Cl 3,944: 963 

COMMUNITY SERVICES 

AgriculturelWeights & Measures 
Salaries & Benefits $ l ,598,010 $ 2,120,309 $ 522,299 
Services & Supplies 250,264 273,505 23,241 
Fixed Assets 11, 76!l 11,763 
Costs Applied ·rl: ____ J_s2 ,ao9.i l:__ 10Q I 000) 82,800 

TOTAL 1,665,474 $ 2,305,582 r-·-640., os 
Revenue $ 758,585 $ 1 , 117 ,509 $ 358,924 

Air Pollution Control 
Salaries & Benefits $ 1,961,612 $ 2,478,025 $ 516,413 
Services & Supplies 253,157 233,627 ( - 19,530) 
Fixed Assets . 2001277 881127 (- 112,150) 

TOTAL $ 2,415,046 $ 2,799,779 $ 384,733 
Revenue $ 1,416,081 $ 1,730,813 s 314,732 

Animal Control 
Salaries & Benefits $ 1,922,073 $ 2,067,691 $ 145,618 
Services & Supplies 165,744 172,894 7,150 
Fixed Assets 9,263 13,700 4,437 

TOTAL $ 2,097,080 $ 2,254,285 $ 157,205 
Revenue $ 1,879,549 $ 1,662,000 S(- 217,549) 

Coroner 
Salaries & Benefits $ 1,095,065 $ l ,273,239 $ 178,174 
Services & Supplies 222,076 301,450 79,374 
Fixed Assets 181964 17 ,377 (- 1,537) 

TOTAL $ 1,336,105 $ 1,592,066 $ 255,961 
Revenue $ 94,668 $ 94,214 $(- 454) 

Farm & Home Advisor 
Salaries & Benefits $ 151,972 $ 165,221 $ 13,249 
Services & Supplies 17,884 17,018 ( - 866) 
Fixed Assets 3,607 (- 3,607) 

TOTAL $ 173,463 $ 182,239 $ 8,776 
Revenue $ 7,601 $ 5,577 $(- 2,024) 

Housing & Community Develo~ment 
Salaries & Benefits $ 1,241,831 $ 1,672,388 $ 430,557 
Services & Supplies 7,609,534 7,905,100 295,566 
Fixed Assets 3,542 2,520 (- 1,022) 

TOTAL $ 8,854,907 $ 9,580,008 $ 725, 101 
Revenue $· 8,877,695 $ 9,676,628 $ 798,933 

iii 



1979-80 1980-81 Increase/ 
C011111Unit1 Services {cont'~_) Budget Budget Decrease 

Library 
Salaries & Benefits $ 2,300,836 $ 2,710,893 $ 410,057 
Services & Supplies 1,619,430 1,680,235 60,805 
Fixed Assets 5,930 12,750 6,820 
Costs Applied {- 580) (- 59,197) (- 58,617) 

TOTAL $ 3,925,616 $ 4,344,681 $ 419,065 
Revenue $ 2,765,519 $ 4,331,931 $ 1,566,412 

Parks & Recreation 
Salaries & Benefits $ 2,714,973 $ 2,723,404 $ 8,431 
Services & Supplies 583,593 499,247 (- 84,346) 
Fixed Assets 19,195 43,655 24,460 
Costs Applied (- 141,040) 204,728) 

$f= 
63,688) 

TOTAL $ 3,176,721 3,061,578 115,143) 
Revenue $ 666,480 $ 921,528 $ 255,048 

Parks & Recreation - Cultural Institutions 
Services & Supplies $ 441,700 $(- 441,700) 

Parkland Dedication Fund 
Services & Supplies $ 6,367,450 $ 5,676,750 $(- 690,700) 

Revenue $ 6,367,450 $ 5,676,750 $(- 690,700) 

Planning & Land Use 
Salaries & Benefits $ 6,688,857 $ 6,761,954 $ 73,097 
Services & Supplies 702,145 933,040 230,895 
Fixed Assets 171405 201920 3,515 

TOTAL $ 7,408,407 $ 7,715,914 $ 307,507 
Revenue $ 5,171.217 $ 5,573,893 $ 402,676 

Public Administrator 
Salaries & Benefits $ 654,755 $ 764,368 $ 109,613 
Services & Supplies 55,755 68,150 12,395 
Fixed Assets 21244 2,353 109 

TOTAL $ 712,754 $ 834,871 $ 122,117 
Revenue $ 484,808 $ 477,000 $(- 7,808) 

Registrar of Voters_ 
Salaries & Benefits $ 1,1()7,373 $ 1,280,358 $ 82,985 
Services & Supplies 3,37(),096 1,605,199 (- 1,773,897) 
Fixed Assets - - . __ -2.ilQl 49,20Q 45,999 

TOTAL $ 4,579,670 $" 2,934,757 lT=-Y,644 :-wn 
Revenue $ 1,905,050 $ 378,800 $(- 1,526,250) 

Sanitation & Flood Control 
Salaries & Benefits $ 5,198,385 $ 6,216,203 $ 1,014,818 
Services & Supplies 3,692,246 4,351,846 659,600 
Fixed Assets 1,590 5,360 3,770 
Costs Applied (- 232,257) (- 1701409) 61,848 

TOTAL $ 8,659,964 $ 10,403,000 $ 1,743,036 
Revenue $ 9,474,246 $ 12,570,122 $ 3,095,876 

Trans2ortation - Road Fund 
Salaries & Benefits $ 14,512,285 $ 15,808,593 $ l ,296 ,308 
Services & Supplies 15,908,149 16,727,577 819,428 
Fixed Assets 33,558 37,097 3,539 
Costs l\pplied (-_6,2Q8,)2J) < .( ~- §_,§_?,9_~ l -~ ) (- 382,020) 

TOTAL t ?il.l'i5,5<J3 ., 25,flCI? ,B48 $" ·1. l'Xl.'i1S!; 
Hf'VP.IIIJI' 1, ?4. I 11'> ,593 $ 25,fl92,fl4B $ l,7JJ,2% 

~yrtation - General_fund 
Services & Supplies $ 2,944,459 $ 4,222,325 $ l ,277 ,S66 
Fixed Assets 451102 40,825 (- 4,277) 

TOTAL $ 2,989,561 $ 4,263,150 $ l ,273 ,589 
Revenue $ 1,204,449 $ 3,682,560 $ 2,478,111 

s2ecial Aviation Fund 
Services & Supplies $ 253,156 $ 200,000 ${- 53,156) 
Costs Applied l----·- 2,000) 2,000 

TOTAL $ 251 , 156 $ 200,000 rr- 51,156) 
Revenue $ 251,156 $ 200,000 ${- 51,156) 

iv 



1979-80 1980-81 Increase/ 
Corrrnunitl Services (cont'd) Budget Budget Decrease 

Survel Monumentation Fund 
Services & Supplies $ 130,050 $ 260,751 $ 130,701 

Revenue $ 130,050 $ 260,751 $ 130,701 

Fish & Game Fund 
Serv1ces & Supplies $ 29,030 $ 35,225 $ 6,195 

Revenue $ ·29,030 $ 35,225 $ 6,195 

Grazing Lands Fund 
Services & Supplies $ 44,742 $ 51,742 $ 7,000 

Revenue $ 44,742 $ 51,742 $ 7,000 

TOTAL COMMUNITY SERVICES 
Salaries & Benefits $ 41 , 120,395 $ 46,042,646 $ 4,922,251 
Services & Supplies 44,650,260 45,215,681 565,421 
Fixed Assets 363,640 345,652 (- 17,988) 
Costs Applied - 6 857 076) 

~
214,753) -I=- 357,677) 

TOTAL 79,414,489 - ,389,226 5,112,007 

GENERAL GOVERNMENT AND SUPPORT SERVICES 

A.Jditor & Controller 
Salaries & Benefits $ 3,785,961 $ 4,300,107 $ 514,146 
Services & Supplies 325,567 256,647 (- 68,920) 
Fixed Assets 17,637 1-0, 179 (- 7,458) 
Costs Applied 469 098} 604 602) 

/
-___J]5 ,504} 

TOTAL 3,660,067 3,962,331 302,264 
Revenue 438,002 272,822 (- 165,180) 

Board of Supervisors 
- District 1 

Salarie5 & Benefits $ 165,647 $ 203,320 $ 37,673 
Services & Supplies 7,722 7,750 28 
Fixed Assets 

TOTAL $- 173,369 $ 211 ,070 r--- 37,701 

- District 2 
Salaries & Benefits $ 200,049 $ 232,889 $ 32,840 
Services & Supplies 11 ,462 11 ,462 
Fixed Assets 

TOTAL $ 211,511 $ 244,351 $ 32,840 

- District 3 
Salaries & Benefits $ 181,476 $ 245,084 $ 63,608 
Services & Supplies 29, 114 33,619 4,505 
Fixed Assets 

TOTAL $ 210,590 $ 278,703 $ 68,113 

- District 4 
Salaries & Benefits $ 171 ,258 $ 217,833 $ 46,575 
Services & Supplies 15,662 10,200 ( - 5,462) 
Fixed Assets 

TOTAL $ --·-··rn6,92o $ 228,033 $ --- 41:113 

- District 5 
Salaries & Benefits $ 197,228 $ 227,298 $ 30,070 
Services & Supplies 12,573 11,800 (- 773) 
Fixed Assets 200 . 200 

TOTAL $ 210,001 $ 239,298 $ 29.297 

- General Office 
Salaries & Benefits $ 42,664 $ 59,376 $ 16,652 
Services & Supplies 13,167 15,167 2,000 
Fixed Assets 

TOTAL l 55,831 $ 74,483 $ 18,652 

V 



General Government and SUJ:lj>-Ort Scrvices_Jcon..t_'d) 

Chief Administrative Officer 
- Central Administration 

Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

- Capital Improvement Planning 
Salaries & Benefits 
Services & Supplies 

TOTAL 

- Disaster Preparedness & Fire Services 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenul' 

- Health and Social Services 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

- Intergovernmental Affairs 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

- Risk Administration 
Salaries & Benefits 
Services & Supplies 
Fixed A-.sets 
Costs Applied 

TOTAL 
Revenue 

Civil Service and Personnel 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Costs Applied 

TOTAL 
Revenue 

Clerk of the Board 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 

TOTAL 
Revenue 

~-<?ll.!lll. _c_o_un s~_l 
Salarie~ & Benefits 
Services & Supplies 
Fixed Assets 
Costs Applied 

TOTAL 
Revenue 

Standards and Compliance 

1979-RO 
R_t;1d.ll_e_t_ 

$ 641,583 
134,627 

$ 776,210 
$ 2,700 

$ 154,757 
16 l l7Q $-- 170,927 

$ 556,594 
298,049 

$ - - • Jhl82 
q53,825 

$ 4Bl,608 

$ 187,200 
3,100 

$ 190,300 
$ 

$ 626,465 
335,136 

-
$---961 ,601 
$ 231,170 

$ 2,253,295* 
838,285 

12,379 
).-- ?.,_105 ,882) 
~ 998,077 
$ 56,199 

$ 

(
$ 
$ 

$ 

$ 
$ 

1,408,995 
227,164 

4,037 
150,000) 

1,490,196 
173,878 

839,013 
260,071 

4 z 184 
1,103,268 

104,482 

$ l ,686,965 
102,639 

7,801 
_L 78,ooo) 

$ 1,719,405 
$ 257,500 

1980-81 
Budget 

$ 781,463 
53,768 
3,214 

$ 838,445 
$ 

$ 679,144 
245,275 

__&625 
r-1 .o, 1 .o4if 
$ 31\6,93!> 

$ 73,130 
1,238 

$ 74,368 
$ 

$ 447,111 
320 .731 

3,836 
$ 771,678 
$ 8,933 

$ 3,038,006 
1,419,992 

4,250 
_l:_J ,829 ,840) 

$ 1,632,408 
$ 85,128 

$ 1,397,045 
252,821 

3,699 
(- 150,000) 

$ 1,503,565 
$ 78,453 

$ 1,018,606 
224,561 

$ 
14,600 

1,257,767 
$ 61,159 

$ 1,997,129 
111,651 
10,600 

(- 72,000) 
f 2,047,380 
$ 326,350 

• lncludf''i Workers' CompP11'-.ilti011 ,rnd U11Pmplo_ymC'11t lnsurd11Cl' rn•,t appli<'d to opPrating departments. 

vi 

Increase/ 
Decrease 

$ 138,880 
(- 80,859) 

3,214 
$ 62,235 
$(- 2,700) 

$ 122,550 
(- 52,774) 

$.{:_ ·-- 6~:~*) 
$ 131\,673 

$(- 114,070) 
(- l ,862) 

$(- 115,932) 
$ 

$(- 179,354) 
(- 14,405) 

$(-
3,836 

189,923) 
$(- 222 ,237) 

$ 784,711 
5Rl,707 

(- 8,129) 

f- _J..?3,958) 
634,331 

$ 28,929 

$(- 11,950) 
25,6!:-7 

(- 338) 

r--,3.369 
$(- 95,425) 

$ 179,593 
( - 35,510) 

10,416 
$ 154,499 
$(- 43,323) 

s 310.164 
9.012 
2,799 
6,000 

$ 327,975 
$ 68,850 



1979-80 1980-81 Increase/ 
General Government and Sueeort Services (cont'd) Budget Budget Decrease 

EDP Services 
Salaries & Benefits $ 4,607,425 $ 5,632,826 $ l ,025 ,401 
Services & Supplies 2,759,674 3,274,993 515,319 
Fixed Assets 23,940 54,125 30,185 
Costs Applied (- 1061000) (- 1341948) (- 28,948) 

TOTAL $ 7,285,039 $ 8,826,996 ·$ 1,541,957 
Revenue $ 114,690 $ 87,872 $(- 26,818) 

E9ual Oeeortunity Management 
Salaries & Benefits $ 432,137 $ 442,925 $ 10,788 
Services & Supplies 15,448 12,933 (- 2,515) 
Fixed Assets 

TOTAL $ 447,585 '$ 455,858 $ 8,273 
Revenue $ 73,787 $ 33,529 $(- 40,258) 

General Services 
Salaries & Benefits $ 12,275,833 $ 14,339,395 $ 2,063,562 
Services & Supplies 15;262,678 14,696,433 (- 566,245) 
Fixed Assets 128,460 258,633 130, 173 
Costs Applied . J: __ .?_,i.06 1589) - 2 819 961) (- 413,372) 

TOTAL $ 25,260,382 26,474,500 r -- T:2i 4 . 11 a 
Revenue $ 983,966 $ 969,526 (- 14,440) 

Office of Management and Budget 
Salaries & Benefits $ l ,385,744 $ 1,520,108 $ 134,364 
Services & Supplies 113,644 67, 145 (- 46,499) 
Fixed Assets 3,288 805 (- 21483) 

TOTAL $ l , 502,676 $ 1,588,058 $ 85,382 
Revenue $ 74 ,06-5 $ 32,481 $(- 36,584) 

Purchasing 
Salaries & Benefits $ 997,270 $ l ,133,898 $ 136,628 
Services & Supplies 56,117 57,800 1,683 
Fixed Assets 141316 21925 (- 11,391) 

TOTAL $ 1,067,703 $ 1,194,623 $ 126,920 
Revenue $ 151,712 $ 135,000 $(- 16,712) 

Revenue & Recovery 
Salaries & Benefits $ 3,148,923 $ 3,652,683 $ 503,760 
Services & Supplies 98,058 111 , 106 13,048 
Fixed Assets 31,852 4,550 (- 27,302) 

TOTAL $ 3,278,833 $ 3,768,339 $ 489,506 
Revenue $ 77,488 $ 25,000 $(- 52,488} 

Seecial Projects 
Services & Supplies $ 941,240 $ l ,227,622 $ 286,382 

Revenue $ 21,000 $ 27,000 $ 6,000 

E9uiement Acguisition 
,Ff xed Assets $ 2,507,976 $ 2,666,874 $ 158,898 

Facilities Develoement 
Services & Supplies $ 12,672,600 $ 13,621,786 $ 949,186 
Fixed Assets 14,562,100 18,261,600 3,699,500 
Costs Applied - 6,345 500) - 9 857 700) - 3,512,200) 

TOTAL 20,889,200 22,025,686 l, 136,486 
Revenue $ 10,125,400 $ 11,873,200 $ l ,747,800 

TOTAL GENERAL GOVERNMENT AND SUPPORT SERVICES 
Salaries & Benefits $ 35,946,482 $ 41,639,316 $ 5,692,834 
Services & Supplies 34,550,147 36,046,500 1 ,496, 353 
Fixed Assets 17,417,352 21,392,715 3,975,363 
Costs Applied -11 661 069) -16 469,051) (- 4,807!982) 

TOTAL 76,252,912 82,6091480 $ 6!356,568 

vii 



Debt Service 

Contingency Reserve 

Deferred Compensation 

Federal Revenue Sharing 

TOTAL COUNTY BUDGET 
Salaries & Benefits 
Services & Supplies 
Fixed Assets 
Costs Applied 

TOTAL 

* For memo purposes only. 

1979-80 
Budget 

$ 3,439,957 

$ 5,767,257 

$ 70,000 

$ 17,9B6,000* 

$ 237,894,610 
301,199,626 
18,405,306 

(-36 ,504 .145) 
$ 520,995,397 

Viii 

1980-81 
Budget 

$ 5,734,599 

$ 10,609,275 

$ 140,000 

$ 16,000,000• 

$271,291,357 
351,331~752 
22,579,894 

(-39,683,804) 
S 605,519,199 

Increase/ 
Decrease 

$ 2,294,642 

$ 4,842,018 

$ 70,000 

$(- 1,986,000) 

$ 33,396,747 
50,132,126 
4,174,588 

(- 3,179,659) 
$ 84,523,802 



SCHEDULE I I 

SLJMMAHY or STAFF YEAHS BY DEPARTMENT 

1979-80 1980-81 Increase/ 
HEALTH AND SOCIAL SERVICES Budgeted Adopted Decrease 

Health Services 
Regular 1,407.11 1,394.90 (- 12.21) 
CHA 10.25 (- 10.25) 

Human Services 
Regular 137, 17 129. 13 (- 8.04) 
CETA 40.00 21,00 (- 19.00) 

Welfare 
Regular 2,398,50 2,407.00 8.50 
CETA 34.50 (- 34.50) 

TOTAL HEALTH AND SOCIAL SERVICES 
Regular 3,942,78 3,931,03 (- ll.75) 
CETA 84,75 21,00 (- 63.75) 

FISCAL AND PUBLIC PROTECTION SERVICES 

Assessor 
Regular 265,15 263,75 (- 1.40) 
CETA l ,00 (- 1.00) 

Countl'. Clerk 
Regular 186,60 196,40 9,80 
CHA 18.00 (- 18.00) 

District Attornez 
Regular 423,06 437.86 14.80 
CETA 7.00 (- 7.00) 

Marshal 
Regular 208.50 219.00 10.50 
CETA ,50 (- .50) 

Municipal Courts 
- El Cajon 

Regular 66.30 73.80 7.50 
CETA 5.00 1.00 (- 4.00) 

- North County 
Regular 77.20 88.20 11.00 
CETA 7.00 .30 (- .70) 

- San Diego 
( - . l 0) Regular 254.40 254,30 

CETA 2.00 .50 (- l. 50) 

- South Gay 
Regular 47.50 50.25 2. 75 

Office of Criminal Justice Planning 

Regular 9.00 8, 78 ( - .22) 

9ffice of Defender Servjces 

Regular 8.15 9.50 l. 35 

ix 



FISCAL AND PUBLIC PROTECTION SERVICES (cont'd} 1979-80 1980-81 Increase/ 
Budgeted Adopted Decrease 

Probation 
Regular 1,141.00 1,034.46 

~
-106.54l 

CETA 27,00 - 27.00 

Recorder 
Regular 46.60 44.86 (- 1. 74) 

Sheri ff 
Regular 1,243.60 1,288.81 42.21 
CETA 13,00 1. 75 (- 11. 25) 

Superior Court 
Regular 183.30 194.50 11.20 

Treasurer/Tax Collector 
Regular 97,44 93.44 ( - 4.00) 

TOTAL FISCAL AND PUBLIC PROTEc,:__roN SEf!Y_~ES 
Regular 4,257.80 4,257.91 . 11 
CETA 74.50 3.55 (- 70.95) 

COMMUNITY SERVICES 

Agriculture/Weights and Measures 
Regular ·--- 77,20 99, 31 22. 11 
CETA 7,00 .33 (- 6.67) 

Air Po 11 uti_o_n __ C_o~_tro l_ 
-Tegur ,fr 84.65 90,65 6.00 

CETA 9,00 (- 9.00) 

Animal Control 
Regular 112. 54 113, 33 .79 
CETA 11, 96 .67 (- 11.29) 

Coroner 
Regular 39.85 42,85 3.00 
CETA 1,25 (- 1.25) 

Farm and Home _Ail.vi so_!' 
Regular 10,90 10,80 (- .10) 
CETA 1.00 .50 (- .50) 

Housing and Community Dev_ej_o~_n_!c 
Regular 61. 32 74.42 13.10 
CETA .50 (- .50) 

Library 
163.07 167.45 4.38 Regular 

CETA 9,00 .50 l - 8.50) 

Parks and Recreation 
Regular 135. 14 125.39 (- 9.75) 
CETA 11.00 ( - 11.00) 

P l_a_n_ni ns a_nd Land U~.e 
275,50 258.00 (. 17.50) Regular 

CETA 8,00 1.00 ( - 7.00) 

Public Administrator 
-Regular • - - 34,35 34,50 . 15 

CETA 2,50 l- 2.50) 

Registra_r__of Vote!~ 
(-Regular 93,85 84.35 9.50) 

Sanitation and F 1 o..9_d_ Co_n t ro_l 
Regular • 211.80 222.42 10.62 
CETA 4.25 -0- ( - 4.25) 

X 



COMMUNITY SERVICES (cont'd) 1979-80 1980-81 Increase/ 
Budgeted Adopted Decrease 

Transportation 
Re9ul ar 592.05 577 .66 (- 14. 39) 
CETA 36.25 6.00 (- 30.25) 

TOTAL COMMUNITY SERVICES 
Regular l ,892.22 1,901.13 8. 91 
CETA l 01 . 71 9.00 (- 92.71) 

GENERAL GOVERNMENT AND SUPPORT SERVICES 

Auditor and Controller 
Regular 192.53 195.45 2.92 
CETA 15.40 .42 (- 14.98) 

Board of Supervisors 
Regular 49,25 51,50 2.25 

Chief Administrative Officer 
Regular 104,08 92,43 (- 11.65) 
CETA 12,75 2. 13 (- 10.62) 

Ci vi J Service and Personne 1 
Regular 57,70 53,60 (- 4.10) 
CETA 13,00 3.00 (- 10. 00) 

Clerk of the Board 
Regular 47,50 52,00 4.50 
CETA 7,00 (- 7.00) 

Count_y Counsel 
Regular 60.90 60,76 (- .14) 

EDP Services 
Regular 208,00 220,50 12.50 

Egual Opportunit_y Management Office 
Regular 16,25 16, 15 (- . 10) 
CHA 7,00 1.00 (- 6.00) 

General Services 
Regular 632, 74 657,97 25.23 
CETA 25.00 (- 25.00) 

Office of Manageme_n.J...2.!!.9 ... ~.!!..®_et 
Regular 52,95 49,86 3.09 
CETA 4.25 ~o- (- 4.25) 

Purchasing 
Regular 55, 10 55.70 .60 
CETA 2.50 (- 2.50) 

Revenue and Recover_y 
Regular 198,00 201,00 3.00 
CETA 7,00 (- 7.00) 

TOTAL GENERAL GOVERNMENT _AND SUPPORT SERVICES 
Regular l ,675,00 l , 706. 92 31.92 
CETA 93.90 6.55 (- 87.35) 

TOTAL COUNTY 
Regular 11,757,85 11,796.99 39. 14 
CETA 354.86 40.10 (- 314. 76) 

xi 



HEAL TH SERVICES 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actua 1 Actua 1 Budgeted Adopted 1979-80 Change 

Alcohol & Drug Services 
Alcohol $ 2,157,036 $ 2,350,707 $ 2,416,622 $ 2,487,271 $ 70,649 3 
Drug 2,836,349 2,149,415 2,311,488 2,215,233 (- 96,255) (- 4) 

Mental Health Services 
Adult Inpatient 4,544,962 5,413,218 5,808,303 7,039,563 1,231,260 21 
Adult Outpatient 4,270,693 5,085,818 5,986,046 6,746,454 760,408 13 
Child & Adolescent 3,044,201 3,072,578 3,374,751 3,729,331 354,580 11 

Inpatient 
Child & Adolescent 1,040,759 1,482,856 1,621,433 1,719,277 97,844 6 

Outpatient 
COR111Unity Services 1,746,911 1,918,452 3,023,453 3,093,758 70,305 2 
Partial Day 1,716,665 2,195,254 3,186,748 3,955,640 768,892 24 

Physical Health Services 
County Patient Svcs. 1,234, 177 1,823,146 2,068,978 2,478,815 409,837 20 
Edgemoor Medical 4,063,289 4,220,058 4,795,435 6,388,826 1,593,391 33 

Facility 
Emergency Medical 639,765 368,399 434,582 481,958 47,376 11 

Services 
Medi-Cal Services 15,054,438 
Primary Care 1,401,274 1,163,264 3,924,028 3,990,050 66,022 2 
Requested Services 630,835 702,050 773,909 975,824 201,915 26 
University Hospital 485,193 420,332 443,630 458,342 14,712 3 

Public Health Services 
Adult Special Health 503,819 417,107 513,502 673,080 159,578 31 

Services 
Animal Health 157,045 153,231 182,547 227,610 45,063 25 

Epidemiology 
California Children 2,579,275 3,650,740 4,164,246 5,142,676 978,430 23 

Services 
O.ild Health 1,441,321 l, 567,066 1,950,426 2,273,655 323,229 17 
Conlnunity Disease 2,562,638 2,485,173 2,758,642 3,043,272 286,630 10 

Control 
Environmental Health 2,274,561 2,190,503 2,522, 179 2,848,193 326,014 13 

Protection 
Maternal Health 1,773,278 1,739,676 2,643,226 2,891,326 248,100 9 
Records & Statistics 335!389 3941197 4091893 455,534 45!461 _ll 

Total Cost $56,511,873 $44,963,240 $55,314,067 $63,315,688 $8,001,621 14 

Revenue $32,380,255 $30,346,603 $43,598,728 $52,419,775 $8,821,047 20 

Net Cost $24,131,618 $14,616,637 $11,715,339 $10,895,913 $(- 819,426) (- 7) 

Staff-Years 

Regular l, 354. 39 1,293.61 l ,407. 11 1,394.90 (- 12. 21) (- l) 

CETA 24.13 16. 01 10. 25 
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0
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0

:; :::~O~l~l~7~9~5~p~

5

;=:~~~c;~d:e:s::s_t_a:t:e::f:::~=c~d::h:::~::c:o:u:n:t:i es:::t~o~:~l ~l :~:~:~:_:_e __ a_lc_o_h_o_l__, related problems. Health & Safety Code Section 11837 requires the Alcohol Program Administrator to 
assure that the convicted drinking driver program (COOP) complies with state regulations. 

COSTS 

Direct: 
Salaries & Benefits S 
Services & Supplies S 

s 

Subtolai--Dlrect Coals 

Indirect 
Dept. Overhead S 
Exl. Support/O'head S 

Total Costs $ 

FUNDING 
Charges. Fees. etc. $ 

Subventiot1s S 
Grants S 
CETA $ 

lnlerfund Charges $ 

Total Funding 

1177-711 
ACTUAL 

605,474 
1,157,517 

1,762,991 

155,275 
238,770 

2,157,036 

3,524 
1,722,160 

13,990 

1,739,674 

19711-79 1971MO 1980-81 
ACTUAL BUDGET ADOPTED 

584,449 229,5~ 311,234 
1,302,970 1,950,000 1,918,638 

1,887,419 2,179,550 2,229,872 

147,528 93,212 111,021 
315,760 143,860 146,378 

2,350,707 2,416,622 2,487,271 

25,191 19,000 37,000 
1,532,250 1,719,190 1,786,000 

89,000 
5,754 

1,557,441 1,743,944 1,912,000 

NET COUNTY COSTS S =======~==== 417,362 793,266 672,678 575,271 
-: • -:-:.-:.--:=.::=-:.-=--. .::=.:::::..,:==-~-=~·=:.:·-

CAPITAL PROGRAM 

Capital Outlay Fund S 
Capital & Land Projects $ 

Fixed Assets 
Veh1cles/Commun1cations 

Revenue 

s 
s 
s 

3,725 577 

'lo Ch""ge from 
197t-80 

BUDGET 

36 
( 2) 

2 

19 
2 

3 

95 
4 

100 
( 100) 

10 

( 15) 
•• --·- ·-•--- - -=---~--=-..::-..:.=.=-__:: -

Net Cost 3,725 577 
s =· ==================================-

STAFF \'EARS 

Direct Program 
CETA 
Dept. Overtiead 

38.50 

7.06 

27.61 

5.06 

PROGRAM STATEMENT 

9.89 

4.84 

12.43 

4.87 

26 

1 

NEED: 130 000 persons in the County have problems with alcohol consumption, contributing to numerous legal viola
'fi'ciiis. In i979, the County jails recorded 21,999 bookings for drunk driving, and 2,300 were convicted for the sec
ond time. Also, police intervention went up to 28,271 due to public inebriacy. Sales of alcoholic beverages in 
the County grossed $242 million in 1979, and consumption created a direct cost of $346 million to society. 
DESCRIPTION: • This program serves as a conn,unity catalyst to overcome alcohol problems, and complement other non
program funded services. It subvents State and County funds to co,nmmity agencies assisting persons with alcohol 
pro6lems. The Program staff has systems management responsibilities wtiich include liaison with the Alcoholism 
Advisory Board, and with other alcohol, health and legal agencies; preparation of the State-mandated Alcohol Plan; 
program development; technical assistance; evaluation; and reporting about the program. The program-funded ser
vices include: neighborhood recovery centers ( NRC) which operate in ten locations and provide scheduled and drop
in recovery services; recovery homes which provide clients with a three-month to one-year living environment in 
which to learn and practice sobriety and includes services targeted to minorities; a downtown San Diego services 
center which provides inebriate reception, support for withdrawal, primary and follow-up recovery services; and 
vocational rehabilitation services which the State provides under contract to the County, to recovery home and NRC 
participants. 

-2-
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NEED AND PERFORMANCE INDICATORS 

NEED San Diego residents w/serious drinking problems* --
~~en 

~
ookings - drivini under the influence of alcohol 
econd or subsequ nt convictions 

ioli6l pub11·c inlbbiacy conta~ts ($m' an ~ o a coh ever a sa es 1 J) 
conom1l cost o~ consump~Ton in San Diego (firnil) 

WORKLOAD 

NRC outreach contacts 
NRC Visits 
Recovery Home resident days 
Downtown Services - Inebriate Reception visits 
Downtown Services - Detoxification resident days 
Downtown Services - Primary Recovery resident days 
Downtown Services - Supportive Recovery visits 
Convicted Drinking Driver Program admissions 

EFFICIENCY 

UNIT COSTS: 
NRC cost per visit 
Recovery Home cost per resident day 
Downtown Svcs cost per Inebriate Reception visit 
Downtown Services cost per detoxification day 
Powntown Services cost per primary recovery day 
Downtown Services cost per supportive visit 

!!FECTIVENE~ Program-wide vo 1 unteer hours 
Recovery Home services percent planned exits 
Convicted Drinking Driver Program% planned exits 
NRC recurring participants 
Downtown Svcs Inebriate Reception Police Drop-offs 
Central jail bookings for public inebriacy 
Percent of persons reporting reduced drinking 

problems as surveyed at 6 months after admission 
UNIT COST DEFINED: 

Program: ALCOHOL #42111 

11n-11 111•79 111.,.,0 111-,.eo 11!80-ll1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

111,000 po,ooo 130,000 130,000 1;~:r~~o If~~~~ lii~~~~ lij:~~~ il~~~~ 2'6 
-- -- -- 30:An 30:~~~ 

N/i08 112 116 
02 75 179 88 

18,079 21,995 31,000 24,212 31,000 
57,605 152,700 118,000 185,209 200,000 
70,193 83,782 87,000 85,000 87,000 

121,601 139,108 120,000 288,665 120,000 
6,025 7,665 5,600 6,402 6,600 
1,229 6,205 3,100 4,460 6,600 

-- 33,664 30,000 25,789 2,000 
-- 1,276 1,500 2,183 2,400 

$ 11 $ 4 $ 8 $ 6 $ 5 
$ 12 $ 11 $ 13 $ 13 $ 13 
$ 1 $ 1 $ 2 $ 1 $ 2 
$ 105 $ 60 $ 52 $ 37 $ 39 
$ 95 $ 49 $ 30 $ 27 $ 39 
$ -- $ 3 $ 4 $ 8 $ 3 

32,626 49,617 55,000 60,560 85,000 
46% 53% 50% 42% 55% 

-- -- 80% 76% 85% 
-- -- -- 1,298 1,650 

1,717 5,444 6,000 21,117 22,000 
19,458 19,731 12,000 9,274 6,000 

-- -- 50% N/A** 50% 

The unit costs reflect the SlJll of the full County cost (direct and indirect expense) plus provider earned 
income divided by the number of units identified. 

PRODUCTIVITY INDEX DEFINED: 

Not applicable for programs with fewer than 30 staff-years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

1. The number of volunteer hours for 79-80 was 60,560, an increase of 10% over 78-79, but less than the 20% 
increase forcast due to defunding of three new satellite centers. 

2. The number of public inebriate arrests (Penal Code Section 647f) in 79-80 was 9,274, a reduction of 53% 
from the 77-78 level. This reduction exceeds the 38% reduction forecast. 

3. NRC visits increased by 21% (32,509) in 79-80 over the 78-79 level, in excess of the 16% increase 
forecast. 

111B0-81 OBJECTIVES: 

1. To present to the Board of Supervisors three legislative proposals designed to reduce alcohol problems. 
2. To sustain the low level of central jail public inebriacy bookings at less than 10,000 per year. 
3. To increase by 50% the current year's total of NRC recurring participants. 

NOTES: 
* Source: Marden Formula, NIAAA, applied to San Diego County population. 
**Delays in State funding result in postponement of initial six month interval to 80-81. 
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0MB SS !Re. 7·801 STAFFING SCHEDULE 

PROGRAM: ALCOHOL #42111 
----------

~-

Chief, Alcohol Program 
Analyst III 
Alcohol Program Manager 
Contract Specialist II, Analyst II, ACMB 
Contract Specialist I, Analyst I, ACMB 
'itenoqrapher 

Adjuo;tment-;: 
PremilATl pay 
Extra help 
Savings 
Workmen's compensation 

Toi_. D1recl Program 

D-i,ertment OverhHd 
Program Tolal1 

& unemplo.}ITllent expense 

' 

I 

I 

Stalt-Ye■ ra 

1979-80 
Sud~l•d 

LOO 
1.00 
1.00 
3.00 
2.00 
2.00 

( .11) 

9.89 
4.84 

14.73 

-5-
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1910-81 
Adopted 

LOO 
LOO 
1.00 
3.00 
1.00 
2.00 

3.75 
( .32) 

12.43 
4.87 

17.30 

DEPT. 

I 

I 

I 
I 
I 

I 

HEALTH SERVICES 6000 

Salary and Benefit Costa 

1979-80 
Sudgelftd ($) 

32,124 
29,124 
29,292 
77,292 
43,632 
26,976 

1,731 

(10,621) 

229,550 
86,870 

316,420 

I 
I 
I 

I 
I 

' 

: 
I 

' 

' I 
I 

I 

1980-81 
Adoplftd ($) 

39,492 
33,672 
33,672 
82,548 
23,844 
31,944 

500 
75,000 

(11,130) 
1,692 

311,234 
103,896 
415,130 

I 

I 
I 

I 
I 
I 

I 
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PROGRAM: _DR_U_G ________________ _ • __ 4_2_31_1 __ Manager: Me 1 ind a Ne\tffllan 

oepartmeni _H_EA_L_T_H_S_ER_V_I_C_E_S ______ # __ 6_0_0_0 __ Rel: Pr. Yr. Bud. Vol-Pg. __ l_-_38 _________ _ 

Funciion __ H_e_a_l_t_h_C_a_r_e ________ # __ 4_0_0_0_0 __ Service: ____ D_r_u~g ________ # _4_20_0_0 ____ _ 

Authon~: California Welfare & Institution Code Sec 5800 et.seq., requires as a condition of State Funding 
that the County prepare an annual drug plan, study drug program need and performance, coordinate all 

COITB 

DlrKt: 
Salaries & Benefits s 
Services & Supplies s 

s 

Sublolal-Oirect Costs s 

llldlrec:t: 
Dept. Overhead s 
Ext. Support/O'head s 

Total Coats $ 

FUNDING 
Chargu. Fees, etc. s 
Sub.,...hons s 
Grenta s 
CETA $ 

lnterfund Cnarges s 

Total Funding 

NET COUNTY COSTS $ 

CAPfTAL PflOGAAM 
Capital Outlay Fund s 
Capita! & Land Projects s 
Fl•ed Assets s 
Vehicles/Communications s 
Revenue $ 

Nel Cost $ -

STAFF YEARS 

Direct Program 

CETA 

Oepl. Ovemead 

rivate ro rams and services in the Count and be accountable for State dru fundin • 

,,.,.,_,. 
ACTUAL 

470,405 
2,044,712 

2,515,117 

136,642 
184,590 

................ 
2,836,349 

2,407 
646,942 
987,204 

7,695 

1,644,248 

1 192.101 

20.85 

5.00 

,,., .. .,. 
ACTUAL 

222,358 
1,697,849 

93,840 
135,368 

765,791 
799,994 

1,565,785 

583.630 

167 

_ -.,.--==-=-. _lfil,=,. 

10.39 

5.16 

-

19'11-IO 
auDQET 

273,950 
1,784,808 

.... . ······ 

2,311,488 

939,849 
456,252 

5,846 

1,401,947 

909.541 

11.87 

4.36 

PROGRAM STATEMENT 

1'80-11 
ADOPTED 

268,771 
1,707,830 

99,871 
138,761 

2,215,233 

969,988 
432,013 

1,402,001 

813.232 

700 

--1.QQ_ ____ 

9.90 

4.38 

~ Change lroffl ,,., .. so 
IIUDGET 

( 2) 
( 4) 

( 4) 

19 
( 18) 

( 42) 

3 
( 5) 

( 100) 

( 11) 

100 

lQ.Q 

( 17) 

-=-===-..:..--:=:.-

NEED: San Diegq County experiences heavy drug problems ranging from marijuana to heroin due to its closeness to 
~xican border. Indirect indices such as emergency room admissions, availability and purity of drugs, drug 
arrest and overdose rates, continue to remain at high levels. An estimated 10,500 heroin addicts (NIDA-Heroin 
Problem Index) reside In the County. There are ah estimated 127,000 active drug misusers in San Diego (1978 
Arthur Young Study). 
DESCRIPTION: The Drug Program prov ides edvcat ion for the pub 1 ic and treatment services for drug ctiusers. A 
Coiiinuriity Services component gives information concerning the problems and dangers associated with drug misuse, 
and also conducts outreach and offers drug-free treatment services, outpatient and residential, including indi
vidual, group and family counseling. Linkages are maintained with private agencies for provision of heroin de
toxification and Methadone services as indicated in the Short-Doyle Drug Plan. All of these services\ performed 
by contract or private agencies, are available in each of six health service regions. Because all airect ser
vices are by contract, the role of County staff is program planning'- management and evaluation. These include 
liaison with the County Advisory Commit.tee on Drug Abuse, State and rederal funding agencies, and Criminal Jus
tice components; preparation of the annual State-mandated Short-Doyle Drug Plan; developing drug abuse prevention 
strategies; contract development, technical aid and monitoring; data gathering and analysis; reporting on program 
performance to your Board and concerned publ\c agencies. 
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0MB: NP-P (Ro,, NIC)t Program: -----"'D'--'-RU=G=--"#__,4--=2=3=11~------------

NEED AND PERFORMANCE INDICATORS 1177-71 1171-79 117►10 19r.lO 1880-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED --
Residents of San Diego who are active drug 
misusers (estimate) 114,000 117,000 122,000 122,000 127,000 

Source: 1978 Arthur Young Study (based on 
1975-1977 estimates) 

WORKLOAD 
-----

OUTPATIENT (Drug-free Treatment) - staff hours 
of direct c1 ient treatment 21,814 18,150 21,800 16,988 17,100 

RESIDENTIAL (Long-Term) - hed days 20,942 ?5,955 77,500 ?8,382 28,000 
RESIDENTIAL (Short-Term) - bed days 563 2,645 3,000 2,314 2,000 

I 

I 

i 
I 

; I : 
I 

EFFICIEJIICV 

UNIT COST: 

OUTPATIENT (Drug-free Treatment) - stafr hours of 
direct client treatment $ 27 $ 31 $ 39 $ 29 $ 30 

RESIDENTIAL (Lonq Term) - bed days $ 14 $ 17 $ 25 $ 15 $ 20 
RESIDENTIAL (Short Term) - bed days $ 216 $ 55 $ 61 $ 51 $ 54 

EFFECTIVENESS 
- -

% of clients who successfully complete treatment 
OUTPATIENT (Drug-free Treatment) 50% 50% 45% 47% 45't 
RESIDENTIAL (Long Term) 26% 22% 19% 17% 22% 
RESIDENTIAL (Short Term) - Percent of successful 

referrals 66% 68% 70% 69% 7<YJ. 

UNIT COST DEFINED· 

The unit c0sts are the full County program costs (direct appropriation plus indirect cost and County Adminis
trative costs) plus contractor earned income, if any, for the specified activity divided by the number of 

PRCft!R,i~~TY INDEX DEFINED 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197►IOOBJECTIVES: 

1. Drug-free treatment services was provided for 2309 persons misusing drugs (80% of the projected service 
figure), with 44% successfully completing treatment (176% of the projected service fiqure). 

2. The client follow-up for a sample of clients discharged from outpatient and residential programs was 
designed 1 with implementation scheduled for early FY 80-81. 

3. DDP continued to coordinate public and private programs and services in the County as described in the 
Short-Doyle Drug Plan. 

4. Types of drug abuse services in Southeast and South Bay regions were re-evaluated through use of Community 
Advisory Comnittees and 9 month service contracts for those regions were implemented. 

1N0-81 OBJECTIVES: 

l. 

? . 

To provide drug-free treatment services for approximately 2,600 persons misusing drug5, with 25% complet
i nq t niatment. 
ro pur~ueh.ecure funrlinq for a lanwr '>Cale fol low-up study of clients dhcharged from outpatient and resi
dent i c11 program<,. 

-7-
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0MB: SS (Rev 7-801 STAFFING SCHEDULE 

PROGRAM: DRUG #42311 DEPT. HEALTH SERVICES 6000 

Stall-Years Salary and Benefit Costs 

1979-80 1981>-81 1979-80 1980-81 
Budgeted AdOpted Budgeted ($) Adopted($) 

Chief, Drug Program 1.00 1.00 32,124 39,492 
Drug Program Manager 1.00 1.00 29,292 33,672 
Analyst I I, I, Administrative Trainee, ACMB 2.00 2.00 48,984 61,176 

'Contract Specialist II, Analyst II, ACMB 3.00 3.00 77,292 82,548 
; Contract Specialist I, Analyst I, ACMB 3.00 1.00 65,448 23,844 

Administrative Secretary II 1.00 1.00 16,272 18,804 
Intermediate Clerk Typist 1.00 1.00 12,744 14,484 

Adjustments: 
Premium pay 2,101 300 
Extra help .25 5,000 
Savings ( .13) ( .35) (10,307) (12,440) 
Workmen's compensation & unemployment expense 1,891 

~ 

,, .. 

' 

i 

• 

. 

I 

I 

! 

I 

Total Direct Program 11.87 9.90 273,950 268,771 
Oepertment Onrh..ad 4.36 4.38 -~ 78,146 93,463 
PrOilram Tolels 16.23 14.28 352,096 362,234 

-8-



a.NI. DPS 1- 1-aDI 

l'tlOGIIAM: -~P~!_I~PA1:l-5NT 

Department HEAL TH SERVICES 

# 42001 Manager: Kathy G. Wachter-Poy_n_o_r __ 

Rel Pr Yr. Bud Vol-Pg --~l~-2~-------------

Health Care , 40000 . . Service·_____ Mental Health 1 ~42_0_0_0~-~· 
TTifs -proqram was deveTffpe·cr for the-purpose-of carrying out the prov1s1ons of D1v1s10n 5, Part 2, 
of the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that 
the County Board of Supervisors shall establish a conmunity mental health service to cover the 
entire area of the County in accordance with the County's approved Short-Doyle Plan. 

COITI 
0-: 

Satan" & Benefit■ 

Servlc"8 & SupphM 

Subtotal-Direct Colt.I 

lnclnel: 
Dept Overhead 
Ext SupportlO'hN<I 

Total Cr:Jat1 

FUNDING 
Charges Fees, etc 
Subventions 

Grant& 
CETA 

lnter1und Charges 

Total Funding 

$ 

$ 

s 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

1an-11 1178-79 
ACTUAL ACTUAL 

2,007,059 2,377,972 
731,529 722,361 

2,738,588 3,100,333 

821,711 1,195,846 
984,663 1,117,039 

4,544,962 5,413,218 

1,247,401 1,014,023 
3,371,000 4,135,170 

4,618,401 5,149,193 

1979-80 19&0-al 
BUDGET ADOPTED 

2,526,942 3,009,721 
1,182,484 1,725,2/ll 

3,709,426 4,735,002 

971,304 1,152,403 
1,127,573 1,152,158 

5,808,303 7,039.563 

1,225,595 1,409,434 
3,856,931 5,015,597 

10,404 

5,092,930 6,425,031 

NET COUNTY COSTS 
( 73,439) 264,025 

$============================ 
715,373 614,532 

CAPITAL PROGRAM 
Capital Outlay Fund $ 

Foxed Assets 
s 
$ 

Veh1cies, Commumcat1on9 $ 

Aevel'\ue 

43,490 

39 I 141 

4,349 

13,01? 

11,711 

1,301 

98,320 98,320 

25,359 

22,823 

100,856 98,320 
Net Cost $================================= 

ITAFF YEARS 
Direct Program 

CETA 
Dept Ov'!'rtiead 

146.82 

56.99 

134.72 

63.34 

PROGRAM STATl!MENT 

129.48 133.81 

46.87 47.14 

'loChan~!rom 
,a:,~et 

BUDGET 

19 
46 

28 

19 
;> 

21 

15 
30 

( 100) 

26 

( 14) 

( 100) 

( 100) 

( 3) 

-- -~~-

3 

1 

NEED; Approximately 1.9% of persons responding to a recent needs assessment survey stated that at least one 
'1'1iriRefiold member had been hospitalized in the past year for an emotional problem. This would indicate about 13,000 
households in the County in which one or more persons need acute treatment in an inpatient facility. Many of these 
are low income households, with at least one unemployed adult, unable to pay for such treatment. CMH further meets 
the neerl~ of the community by providing a secure facility for the most gravely disabled (and sometimes violent and 
dan9ero,r,) pdtients in the County, referred from other psychiatric hospitals, the County Jail, the Courts, and 
var 1 ou~ i aw-enforcement agencies. 
OESCR!PTION: This pro9ram provides 24-hour residential mental health treatment to adultc; in a variety of settings. 
Acute psychiatric hospital treatment is offered for adults at the Hillcrest Facility and for senior citizens at the 
Loma Portal Facility. Treatment includes individual and group therapy, recreational and occupational therapy, 
medication, placement, and medical examinations. State Hospitals provide intensive inpatient treatment for a small 
n1111ber of County patients. Contracted services include a transitional living facility for clients to experience a 
semi-independent living situation. Also included are new short-term, transitional, and long-term residential 
programs that are designed to provide conmunity-based alternatives to acute psychiatric hospitalization. 



0118: NP.f' (Rev. 7-110) Program: ---'-A=D..::.UL::...T;___;;I.;.;.NPc..;.A_;_;_T..::.I ::...EN_T---"--14-'-'2:..c0..:..0::...1 ~------

NEED AND PERFORMANCE INDICATORS 1en-1e 197&-79 11-,.,0 11711-10; 1~ 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
'the number of San Diego County adults estimated to 
need inpatient mental health treatment -- 11,000 10,000 10,000 13,000* 

WORKLOAD 

OUTPUTS: 

Patient days: 
County operated services 33,758 33,709 35,400 34,575 36,000 
Local contract services -- -- 4,000 1,116 16,500 
State hospital services l2,661 15,208 15,500 19,386 13,500 

Average no. of patient days per discharge: 
County operated services: 100/200 9.40 9.86 10.00 10.58 10.00 

A.C.T.U. 6.19 6.44 9.82 6.65 --
S.E. T. -- -- -- -- 17.00 

EFFICIENCY 

UNIT COSTS: 
County operated services $ 125.35 $ 144.08 $ 156.66 $ 154.98 $ 177 .10 

PRODUCTIVITY INDEX: 
County operatea services 176.19 188.48 200. 71 208.43 198.95 

EFFECTIVENESS 

Percentage of patients admitted for Lanterman-Petris 
Short evaluation and treatment for whom State 
Hospital treatment is avoided 97% 98% 95% 95% 98% 

UNIT COST DEFINED: 

The tota 1 cost of the County operated services divided by the total number of patient days app 1 icab le to such 
services. 

PRODUCTIVITY INDEX DEFINED: 

The total nlJllber of patient days for County operated services divided by the total number of staff years 
-"""A ... P0...,llcM ~~t~~~~ ~w• =--~ -- . , . --=,·=~---· .. ----=~~=- •a.•• _ -~===-~--=--=~=-~===== 

COMMENTS ON DEGREI! OF ACHll!Vl!Ml!NT OF 1979-80 OBJECTIVES: 

l. This objective has been met. 
2. Figures for State hospital admissions wer~ 64 for 1977-78 and 44 for 1978-79. 

1lll0-81 OBJECTIVES: 

1. Decrease the mean impairment score 15 points on completed episodes on the Global Assessment Scale. 
2. Reduce the length of stay in acute psychiatric hospital by referring/diverting patients to newly developed, 

less restrictive 24-hour non-hospital treatment facilities. 

• Prior estimates are based on earlier survey responses and data files and are therefore not directly compar
able to the 80-81 projection. 

-10-



I 

i 

i 

0MB SS (Ro-, 7-801 STAFFING SCHEDULE 

PROGRAM: ADULT INPATIENT #42001 

I 

Stall-Years 
1981>-81 
Adopted 

r~ur~logist 
---------~----+-

I

. Consultant in Internal Medicine 
Staff Psychiatrist 

: Senior Physician 
i Physician 

Senior Clinical Psych. Clinical Psych. ACMB 
Sr Psych Social Worker, Psych Social Worker, ACMB 
Senior Social Worker 
Staff Head Nurse 
Occupational Therapist II, I, ACMB 
Staff Nurse II, I, ACMB 

! Recreational Therapist 
Clinical Psychology Intern 
Psych Technician, Licensed Vocational Nurse, ACMB 
Intermediate Clerk Typist 
Occupational Therapist Assistant 
Nurses Assistant, Aid, ACMB 
Recreational Therapy Aid 

Adjustments: 
Premium pay 
Extra help 
Savings 
Workmen's compensation & unemployment expense 

Tolal Dore<:! Program 

0..,ar1m.,,1 o .. rhHd 

Pr09ram Tolala 

.50 
1.00 
6.67 
1.00 
7.75 
2.50 
4.50 

.50 
3.00 
2.00 

29.50 
2.00 
1.00 

31.00 
8.00 
1.00 

28.00 
1.00 

.50 
1.00 
6.42 
1.00 
8.50 
2.50 
4.50 

.50 
3.00 
1.50 

29.50 
2.00 
1.00 

31.00 
8.00 
1.00 

36.00 
1.00 

1. 75 
( 1. 44) ( 6 . 86) 

I 

129.48 133.81 
46.89 47 .14 

176.37 180. 95 
-··-----··-- --·- -···------ - --- - - ---- -

- 11 -

-

DEPT. 

--

HEALTH SERVICES 6000 

Salary and Benefit Costs 

1979-80 1981>-81 
Budfleled ($) Adopled ($) 

24,792 
52,620 

331,440 
41,508 

286,719 
76,830 

111,294 
11,418 
67,356 
37,728 

572,772 
31.488 
10,548 

409,572 
101,952 

J.2,972 
302,064 
10,?00 

133.902 

(100,233) 

2,526,942 
840,892 

3,367,834 

I 

I 

I 

I 

29,232 
62,052 

383,383 
48,864 

351,594 
89,400 

125,064 
12,816 
76,068 
34,JBO 

722,868 
37,392 
13,992 

472,812 
115,872 
15,804 

444,0g6 
12,216 

90,000 
35,000 

(184,224) 
21,040 

3,009,721 
1,005,705 

-----
4,015,426 

-- ·----------- --- - -

I 

! 



0MB: DPS (Rev. 7-80) 

,--------------------------------------------------·, 

PROGRAM: ADULT OUTPATIENT 

Department HEAL TH SERVICES • __ 6:;..:0:...:0c.=0 __ 

# __ 4c..c2c.c0c.c0..c3 __ Manager: Kathy G. Wachter-Poynor 

Rel: Pr. Y_r. Bud. Vol-Pg. ___ I_-5 _________ _ 

Function 

,Authority· 

Health Care • 40000 service: Mental Health JI _42~0_0..,0~~~-
This program was developed for the purpose of carrying out the provisions of Dwis,on 5, Part 2, 
of the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that 
the County Board of Supervisors shall establish a conmunity mental health service to cover the 

area of the Count in accordance with the Count 's a roved Short-Do le Plan. 

COSTI 
Direct: 

Salaries & Benefits 

SeMces & Supplies 

Subtotal-Direct Costs --Dept. Ovemead 
Ext. Support/O'head 

Total Costs 

FUNDING 
Charges, Fees. etc. 

Subvenlions 

s 
$ 

$ 

$ 

$ 

$ 

$ 

s 
s 

Grants $ 

CETA $ 

tntertund Charges S 

Total Funding 

11n-11 
ACTU,.L 

2,104,174 
1,330,515 

.............. 
3,434,689 

466,986 
369,018 

4,270,693 

2,037,667 
2,099,500 

4,137,167 

11~79 
ACTUAL 

2,047,794 
1,803,699 

3,851,493 

793,682 
440,643 

5,085,818 

2,035,247 
2,660,176 

4,695,423 

1179-IO 
BUDO!T 

2,653,107 
2,206,217 

4,859,324 

715,201 
411,521 

5,986,046 

2,189,005 
3,011,755 

5,200,760 

2,836,540 
2,644,613 

5,481,153 

848,549 
416,752 

6,746,454 

2,517,356 
3,643,367 

6,160,723 

._, Chalge from 
117..acl 

IIUDGET 

7 
20 

13 

19 
1 

13 

15 
21 

18 

I 

NET COUNTY COST$ s ====!ol3,i,]~5~2a.6"======-3~9~0ldJ:.!,95~====:dZ~8!;i5~2~86!b====5~R~5~Z;,i3!J,l======'!.,!2~5!,J}b==== 

CAPfTAL PROGRAM 
Capital Outlay Fund 
Capttal & Land Projects 

Fixed Assets 
Vehocles/Communicatfons 

Revenue 

Net Cost 

STAFF YEARS 

Direct Pr09rom 

CETA 

Dept. Overhead 

s 
$ 

$ 

s 
$ 

24,716 

22,244 

2,472 
$======= 

91.47 

37.83 

10,478 

9,430 

1,048 

88.62 

41.70 

PROGRAM STATEMENT 

11,461 

16,831 

15,148 

13,144 

101. 27 

34.51 

25,228 

25,228 

89.44 

34.72 

120 

(100) 

(100) 

92 

( 12) 

1 

NEED: Nineteen percent of households, responding to a recent needs assessment survey, indicated at least one 
iau1T" member received help for an emotional problem in the past year from a mental health professional P natural 
helper, clinic, or social agency. In addition to those who say they sought helpl 11.6% of respondents nad some
one in the household who had dealt with a serious emqtional problem alone, an ndlcator of unmet need. These 
responses equate to appro)(imately 140,000 households (over 20% of all households) in the County that indicated 
met or LK1111et need for mental health treatment. 
DESCRIPTION: This program provides dia9nosis and treatment for adults on a regularly scheduled basis, with spe
c1a I arrangements made for times of crisis. Services include individual, group, and family therapy, crisis in
tervention, medical evaluation, medications, educational and vocational counseling, case planning, referral, and 
follow-up. Included are services provided by CMH at the El Cajon, Southeast San Diego, Oceanside, Escondido, 
Hillcrest and Grant vi 11 e clinics, Hi 11 crest Emergency Services ( 24-hours) and contracted services by Oougl as 
Young Clinic, South Bay Guidance Clinic, San Ysidro Health Center, Gifford tlinic, Adult Protective Services\ and 
the State Office of Mental Health Social Services. Also Included are the Continuing Care program - providing 
medical evaluation, support, 1md medical.Ion for chronic patients at conmunity-based facilities, Forensic Psychia
try - psychiatric evaluation~ at the Courthouse, and Probation Psychology - evaluations, treatment and referrals 
at County honor camps. Two new progr,1111s, part of the Co111nunity Residential Treatment System, also fall under the 
Adult Outpatient category - crisis intervention services and case management services. 

-12-



()M8: NP·P (Rev 1-«)) Program: ---'--'A:::_;DU::..::L:...:T-=-DU=--T:...:.P..:...Ac:..T.:.;l E=-'-N-'--'T_#"--4.;.:2:.:0~0.;;:;_3 ______ _ 

Nl!ED AND PERFORMANCE INDICATORS 1971-71 197&-79 1en-ao 19n-ao 11181).111 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED 

I 
--

The estimated number of adults experiencing psycho-
logical problems in the County who could be adequate-
ly served by outpatient individual or group treatment -- 90,000 94,350 94,350 140,000* 

WORKLOAD -----
OUTPUTS: 

Outpatient visits: 
Clinics 39,256 36,512 44,170 36,250 38,300 
Emergency 7,372 7,789 7,200 8,063 7,800 
Continuing care 31,094 27,385 30,500 23,851 26,400 

Total county operated services 77,722 71,686 81,870 I 68,164 72,500 
Local contract services 45,686 48,014 47,600 

I 
53,494 I 59,350 

Average no. of visits per discharge: I 
I 

County operated services (clinics only) 7.97 8.56 10.15 7.97 

I 
10.00 

I 
I 

EFFICIENCY I -·- ---

I UNIT COSTS: 
County operated services $ 44.60 $ 49.94 $ 52.63 I $ 58.40 s b3.92 
Local contract services $ 31. 23 $ 32.98 $ 34.43 I $ 32.53 $ 33.95 

PRODUCTIVITY INDEX: 
County opera£ea services 536.12 568.13 602.96 551. 53 583.92 

EFFECTIVENESS 
. -- -

% comp. treatment who evidence decreased impairment -- 63% 50:t: 95:,;, I --
l of cont.· care patients w/no inc. in impairment -- 88% 95% 67% --
Mean improvement,impairment rating scale,comp episodes -- -- -- -- 5 pts 
Inc. in proportion of planned terminations -- -- -- -- 1% 
Dec.in transfers to more intensive modes of treatment -- -- -- -- 1% 
Dec.in recidivism in Outpatient Program -- -- -- I 

-- 1% 
No. of continuing care admissions to State Hospital -- -- -- 45 30 

lJNIT COST DEFINED 

ThP total cost of County operated servicec; or local contract services divided by the total number of outpatient 
visit~ applicable to ~uch services. 

PRODUCTIVITY INDEX DEFINED 

The t~t3l number of outpatient visits for the County operated services divided by the total number of staff 
-~" aAP l ic~le to ~ch __sef"ll iceSc~ a 

COMMENTS ON DEGREE OFACHIEVEMENTOF1979-800BJECTIVES: 

1. 95% of those completinq treatment decreased their levels of impairment on the Global Assessment Scale. 
2. 67% of Continuinq Care- clients had no increase in their level of impairment on the Global Assessment Scale. 
3. The outpatient clinic in the Lemon Grove/Spring VAlley area, scheduled to begin operation in the Spring of 

1980, was subsequently eliminated by proposed CMH hudqet cuts. 

lN0-11 OBJECTIVES· 

l. Jecrease the mean impairment rat inq on completed episodes by 5 points on the Global Assessment Scale. 
2. ;nrrease the proportion of planned terminations of treatment (where both client and therapist agree the 

trc>at,nent ~hould be tPrminated.) 
3. D•·crea<;e the prop1Jrt1on nf episoc1es in which ,1 client move<; to a ll)Jre restrictive, expensive, intPnsive 

mnril: nt tri>atmPnl, anr1 ir, which ii cliPnt has repc<1tPd episodes in the same mode of treatment. 

• Pnor Pstimates are ba~e<1 ,1n earlier survey responses and data file'> and are therefore not directly compar
ahh~ to the 80-81 projection. 

-13-
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0MB: SS (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: ADULT OUTPATIENT #42003 DEPT. HEALTH SERVICES 6000 

Stafl-Yt■rs Salary and Benetll Costa 

1979-80 1900-81 1979-80 1II0-81 
Budgeted Adopted Budgeted (S) Adopted($} 

Staff Psychiatrist 21.67 21.08 1,077,180 1,259,687 
Senior Clinical Psych, Clinical Psych, ACMB 8.58 7.33 263,783 262,240 
Sr Psych Social Worker, Psych Social Worker, ACMB 23.25 18.83 575,019 523,416 
Mental Health Consultant 11, I, Trainee, ACMB .25 .25 5,757 6,972 
Senior Social Worker .50 .50 11,418 12,816 
Staff Head Nurse 1.00 1.00 22,452 25,356 
Occupational Therapist II, I, ACMB 1.00 1.00 18,864 22,920 
Staff Nurse II, I, ACMB 11. 75 11.00 228,138 269,544 
Mental Health Specialist 1.83 .83 32,670 16,180 
Supervising Clerk 1.00 1.00 17,916 20,340 
Recreational Therapist 1.00 1.00 15,744 18,696 
Mental Health Assistant .58 0 8,358 0 
Senior Clerk 1.00 1.00 15,336 17,316 
Clinical Psychology Intern 3.50 3.50 36,918 48,972 
Psych Technician, Licensed Vocational Nurse, ACMB 7.00 7.00 9.2,484 106,764 
Intermediate Account Clerk 1.00 1.00 12,948 14,676 
Intermediate Clerk Typist 16.50 15.50 210,276 224,502 
Junior Clerk Typist 1.00 1.00 9,996 11,304 

Adjustments: 
Premi lJ11 pay 104,595 75,000 : 
Extra help .50 10,000 
Savings ( 1.14) (3.88) (106,745) (129,915) 
Workmen's compensation & unemployment expense 19,754 

I 

I 

I 
I 

I 

Total Direct Program 101. 27 89.44 2,653,107 2,836,540 
Oeparlment Overhead 

34.51 34. 72 619,174 740,531 
Program Tot•I• 135. 78 l24~T6. ~-3,272~81 3,5i7-;an-

.. __ ---·· .. - ..... ·- ~ ..... . . ~ . ... .. __ ,..,~_..,_. __ -.. ,. -~---' ~--· 
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0MB DPS 1R .. 7-80) 

PROGRAM: _C_Hl_L_0_&_A_DO_L_E_S_C_EN_T_IN_P_A_T_l E_N_T _____ _ # ___ 4:..:2:..::0..=0.;:;2_ Manager: Kathy G. Wachter-Poynor 

Department HEALTH SERVICES 6000 _______________ # ----- Ref· Pr. Yr. Bud. Vol-Pg. ___ _:..I-_l,_4.:...._ __________ _ 

Health Care _ # 40000 service Mental Health ~ 42000 
This programwas·aeveloped tor the purpose of carrying out the prov1s10ns of D1v1s1on 5, Part 2,--

Aulhority of the California Welfare and Institutions Code (i.e., "The Short-Ooyle Act") which states that 1 

the County Board of Supervisors shall establish a corrrnunity mental health service to cover the _ I 
entire area~ !h~ County in accord~nce with the County's approved Short-Ooyle Plan. _ __J 

COITI 
Dtrec:1: 

Satan•• & Benef1t1 

Serv,cn & Supphea 

Subtotal-D,rect Coats 

IIMllrect: 

081)! OverhNd 

Ext Suppor1/0'h"d 

Tot•I CoSla 

l'UNOING 

Charges. Fees, etc 

s-.nr,ons 

s 
$ 

s 

s 

$ 

$ 

Grants S 

CETA S 
I nter1un<l Char 11ft $ 

Total Funding 

1177-71 
ACTUAL 

1,100,645 
851,819 

1,952,464 

559,003 
5 ,734 

3,044,201 

594,394 
2,050,000 

1171-71 
ACTUAL 

1,131,628 
977,565 

2,109,193 

343,191 
620,194 

3,072,578 

551,643 
2,423,293 

1,.,.eo 
BUDGET 

l,387,4g9 
l,057,0B 1 

2,444,580 

327,896 
602,275 

3,374,751 

843,126 
2,144,948 

1N0-11 
ADOPTED 

1,594,696 
1,197,486 

2,i'92,182 

389,033 
548,116 

3,729,331 

969,595 
2,426,771 

'Iii Ch.nge lro,n 
1117~80 

BUDGET 

15 
13 

14 

19 
(8) 

11 

15 
13 

2,644,394 2,974,936 2,988,074 3,396,366 14 

NET COUNTY COSTS 
399,807 97,642 386,677 332,965 (14) 

$ ========c=================-==========c..======== 

CAPITAL PROGRAM 
Capital Outlay Fund $ 

Cap,1a1 a Land Pro1ecrs S 

V•hlCIM!Commun1cdl1one 

Revenue 

Net Cos• 

STAFF Y:!:ARI 

Drr«t Program 

CETA 
Dept o,e,neacl 

s 
$ 

s 

29,586 

26,627 

2,959 

65.07 

16.36 

5,19/ 

4,677 

520 

67.25 

18.47 

PROGRAM STATEMENT 

7,278 
l,450 
6,550 

2,178 

74.50 

15.82 

72.23 

15.92 

( 100) 

fl88i 

( 100) 

( 3) 

1 

NEED: A recent needs J<;<;e-.,;rnent survey showed approximately .5% of responding households had one or mre persons 
undt>r 1/l who hdd been hospital11P.d for an Pmotional problPm within the past year. This 1«>uld indicate about 3,500 
househnl,!5 in the County with a need for inpatient mental health services for children and adolescents. CMH meets 
11 special need of the cnnmunity by providinq the only sec11re adolescent psychidtric unit in the County, to serve 
cert a 1 r, 1 YP"'• ot -.P.11ere 1 y di., turbed c 11 rnt.-, who are potent id 11 y dangerous to themse 1 ves or the conrnun i ty. 
0ESCR!Pl l0N: lhl-, pruqrdm provide-; 24-hour rPsidrnt ial mentdl health treatment to children and adolescent-; in a 
variety of ~,•tt.1nq·'" Acute psychiatric ho-.pitalizatlon h provided by CMH at the Loma Portal Facility. A 20-bed 
locked di1<1lr•<;u>nt unit and a 19-hed children's unit provide dia_gnosis, evaluation, and treatment for emotional or 
behavioral disorders plus dn education progrdm provided by the San Diego Unified School District. Additional hos
pital treatment is provided to a few County residents at State Hospitals. Children's residential and group home 
services are provided by contract with San Die~o Center for Children, and an adolescent group home program is pro
vided by contract with Boys and Girls Aid Society. These programs are designed for those patients ..tlo do not re
quire the intensive treatment and supervision of a structured hospital inpatient setting, but require more treat-
ment and supervision than is available in their own home or a foster home. 
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0MB: NP-P (R.,,. 7-«ll Program: ----=Cc..:.H.:..:IL::.::Oc...&,:___:_A::cO.:..:OL::.::E::cS.:..:CE:..:.N:..:.T_e_:_IN'-'-P:..:.AT:...:I:..:::E.:.!.NT:.......:!.f....:c42::.::0:.::0.:::.2 __ 

Nl!ED AND Pl!R,ORMANCE INDICATORS 11177-71 197&-71 19-r.lO ,..,... , ..... , 
ACTUAL ACTUAL BUDQIT ACTUAL IIUOGaT 

NIID --
The estimated number of psychologically impaired 
children and adolescents in San Diego County 
requiring inpatient treatment -- 1,000 5,661 5,661 3,50CJ1t 

WORKLOAD 

OUTPUTS 
Patient days: 

County operated Children services 6,197 5,603 6,300 5,248 6,000 
County operated Adolescents' services 3,683 5,073 6,300 5,144 5,700 
Local contract services 14,480 15,409 15,800 15,741 14,300 
State hospital services 2,643 4,869 5,500 3,272 3,500 

Average no. of inpatient days per discharge: 
County operated Children services 113 105 105 112 120 
County operated Adolescents' services 48 45 45 44 30 

EFFICIENCY 

UNIT COSTS: 
County operated Children svcs (acute inpatient) $ 160.57 $ 189.85 $ 188.02 $ 213. 70 $ 217 .42 
County operated Adolescents' svcs (acute inpatient) $ 285. 26 $ 236.46 $ 220.99 $ 240.48 $ 268.99 
Local contract services (residential & group homes) $ 61.28 $ 74.30 $ 48.13 $ 47.92 $ 57.73 

PRODUCTIVITY INDEX: 
county operatea services 132.31 124.06 139.50 131.27 132.73 

EFFECTIVENESS 

Percentage of child and adolescent inpatient dis-
charges not requiring readmission to inpatient 
treatment. -- 90% 90% 90% --
Percent of discharges showing improvement on 
Impairment Rating Scale -- -- -- 54% 55% 

UNIT COST DEFINED: 

The total cost of County operated Children services, County operated Adolescents' services, or local Contract 
services divided by the total number of patient days applicable. 

PRODUCTIVITY INDEX DEFINED: 

The total number of patient days for the County operated Children and Adolescents' services divided by the 
total number of staff years appJ kabJe to such ser.Y.ic.es.. 

COMMENTS ON DEQREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

1. All children and adolescents admitted were provided with diagnosis, intensive medium duration treatment. 
Not al 1 adolescents were appropriately placed or discharged due to unavailability of an appropriate place
ment facility. All children and adolescents were directed to other treatment modes \lltlen ~ute inpatient 
hospitalization was inappropriate. 

1980-81 OBJECTIVES: 

1. At least 55% of the discharged patients will show at least one level of improvement (in any one category) 
as measured by the Impairment Rating Scale. 

* Prior estimates are based on earlier survey responses and data files and are therefore not directly compar
able to the 80-81 projection. 
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OMII. SS {Rev HIOJ STAFFING SCHEDULE 

PROGRAM: CHILD & ADOLESCENT INPATIENT #42002 DEPT. HEALTH SERVICES 6000 

Slaff-Years Salary and Benefit Coals 

1979-80 ,~, 11179-80 11180-81 
Budgeted Adopted Budgeted (SI Adopted($) 

Staff Psychiatrist 2.83 2.83 140,862 169,286 
Physician 1.00 0 36,996 0 
Sr Clinical Psychologist, Clinical Psych, ACMB 3.00 3.00 92,196 107,280 
Supervising Nurse 2.00 2.00 46,776 50,688 
Sr Psych Social Worker, Psych Social Worker, ACMB 3.00 3.00 74,196 83,376 
Mental Health Consultant II, I, Trainee, ACMB 4.00 4.00 92,112 111,552 
Staff Head Nurse 2.00 2.00 44,904 50,712 
Occupational Therapist II, I, ACMB 2.00 2.00 37,728 45,840 
Staff Nurse II, I, ACMB 17.00 17.00 330,072 

I 
416,568 

Recreational Therapist 1.00 1.00 15,744 18,696 
Clinical Psychology Intern .50 .50 5,274 6,996 
Psych Technician, Licensed Voe at ion a 1 Nurse, ACMB 17.00 17.00 224,604 259,284 
Administrative Secretary I 1.00 1.00 13,488 16,380 
Intennediate Clerk Typist 2.00 2.00 25,488 28,968 
Nurses Assistant, Aid, ACMB 17.00 17.00 183,396 209,712 

Adjustments: 
Premi1111 pay 80,369 70,000 
Extra help .50 10,000 
Savings 

I 
( .83) (2.60) (56,706) (71,517) 

Workmen's compensation & unemployment expense 10,875 

I 

I 
I 

j 
I 

I 

' 

Tote! Direct Program 74.50 72.23 1,387,499 1,594,696 
Depert-• o,.,,..ac1 15.82 15.92 283,871 339,510 
"'1,or- Tolelt 90.32 88.15 1,671,370 1,934,206 

--- --· ---·-~-----~ 
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0MB: OPS (Rw. 7-80) 

,----------------------------------------------------, 

PROGRAM: CHILD & ADOLESCENT OUTPATIENT • __ _,4.,.2"'"0.,._04_,___ Manager: Kathy G. Wachter-Poynor 

Department _H_E_A_L_T_H_S_E_R_V_I_C_ES ______ • ___ 6_00_0 __ I-17 
Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

function Health Care # 40000 Service: Mental Health 't 42000 
This program was developed for the purpose of carrying out the prov1s1ons of D1v1s10-n---..S~,-p-ar-t~2-,-
of the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that 
the County Board of Supervisors shall establish a conmunity mental health service to cover the 
entire area of the County in accordance with the Count 's a roved Short-Do le Plan. 

COSTS 
Direct: 

Salaries & Benefits 
Services & Suppllea 

Subtotal-Direct Coste 

llldlnlet 
Dept. Overhead 

Ext. SupPort/0'head 

Total C:O.ts 

FUNDING 

Charges. Fees. ere. 
Subventions 

Grants 

CETA 

$ 

$ 

s 

s 

s 
$ 

s 

s 
s 
$ 

$ 
lnletfund Charges $ 

1977-71 
ACTUAL 

615,066 
251,002 

97,768 
76,923 

1,040,759 

133,573 
638,750 

1971-711 
ACTUAL 

568,542 
714,239 

1,282,781 

108,164 
91,911 

i,482,856 

527,123 
930,900 

19~ 
BUDGET 

635,461 
718,396 

i,353,857. 

181,791 
85,785 

1,621,433 

546,384 
838,542 

11110-11 
ADOPTED 

589,908 
824,286 

t;414,i94 

215,686 
89,397 

1,719,277 

628,342 
911,635 

,. Cllange lroffl 
1971-IO 

BUDGlfT 

( 7) 
15 

4 

19 
4 

6 

15 
9 

I 
I 

Total Funding 

NET COUNTY COSTS s 

n2,323 1;cisatc123 • 1,384,926 

26Jk.11§_ -======2=4!c=. 8!=!3·~~- =-==2=3=§.._,,=5==0! 

1,539,977 11 

==1=79:!a'=30=0====~fil=4~=== 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 
Fixed Assets 
Vehicles/Comniun1catlons 

Revenue 

Net Cost 

STAFF YEARS 

Direct Program 

CETA 

Dept. Ovemea(l 

s 
s 
s 
s 
s 

5,175 

4,657 

518 

2,457 

2,211 

246 

2,294 

2,065 

229 

(100) 

( 100) 

( 100) 
$======================================== 

20.64 

5.15 

23.00 

5.83 

PROGRAM BTATl!Ml!NT 

23.60 

8. 77 

19.37 

8.82 

(18) 

1 

NEED: Responses to a CMH needs assess111 ... nt survey of the County revealed that 5.2% of the households had sought 
~sional help for a mental health problem of a child or adolescent in the household. 3.6% of responding house
holds indicated an unmet need for mental health treatment for a child or adolescent. Combining those who sought 
help with those who7iicITcated an unmet need results in an estimated 40,000 households in the County in which one or 
more children and adolescents need mental health services. 
DESCRIPTION: This program provides mental health diagnosis and treatment for children and adolescents (17 and 
Under) on a regularly scheduled basis (usually once a week), with special arrangements made for unscheduled visits 
at times of increased stress or crisis. Treatment services include crisis intervention, individua!_i. group, and 
family therapy, medication, assessment, ,md collateral services. Included are services provided by U'IH at tne El 
Cajon, Southeast San Diego, and Loma Portal clinics, and contracted services provided by South Bay Guidance Center, 
San Ysidro Conmunity Health Care Center, and by Child Guidance Clinic in the Central, North Coastal, and North 
Inland regions. Also included are Continuing Care Services - providing planning, case management, and followup 
services for child and adolescent patients following discharge from a State Hospital or Short- Doyle program and 
Probation Psychology Services - providing mental Health evaluation and treatment to juveniles under auspices ot the 
Probation Department or the Welfare Dependency Section. 
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Program: ____ CHILD & ADOLESCENT OUTPATIENT #42004 

NHD AND Plll'OflMANCI INDICATORI 1177-71 117f.71 11r.10 , . .,..., 111M1 
ACTUAL ACTUAL BUDOIT ACTUAL BUOOIT 

NIID --
The estimated number of children and adolescents in 
the County needing mental health services that can 
be adequately served by outpatient treatment. -- 45,000 38,9g8 38,998 40,000* 

WOIIKLOAO ----
OUTPUTS: 

Outpatient visits: 
Clinics 12,906 10,010 16,200 11,588 12,250 
Continuing Care 62 166 1,000 292 200 

TOTAL county operated services 12,968 10,176 17,200 11,880 12,450 
Local contract services 16,821 16,986 14,937 18,143 16,450 

Average no. of visits per discharge: 
County operated services (clinics only) 12.01 11.10 11.10 6.82 12.00 

EFFICIENCY 
----· 

UNIT COSTS: 
County operated services 

Clinics $ 67 .62 $ 75.13 $ 54.02 $ 69.59 $ 71.19 
Continuing care $1,451.61 $ 651. 54 $ 47.32 $ 150. 52 $ 235.80 

Local contract services $ 37.50 $ 35.36 $ 46. 79 $ 36 .21 $ 48.63 
PRODUCTIVITY INDEX: 

cllnlc 531. 67 334.96 527.52 422.54 458.46 
rnritinuina rJ1r1> 1? 07 110.66 602.41 195.27 l.P.93 

IFFICTIVENEli& 
--~---- --

The percent of child and adolescent inpatients 
completing treatment and showing improvement 
on the Impairment Rating Scale -- 50% 60% 87% 90% 

UNIT COST DEFINED. 

The total cost of County operated services or local contract services divided by the total number of outpatient 
visits applicable to such services. 

PRODUCTIVITY INDEX DEFINED: 

The total number of outpatient visits for the County operated services divided by the total number of staff 
"" .a ¥,UIS. app.Uc..atile J.o. SJ.lcil ser_V\.C._!!-5. 

COMMl!NTS ON DEGREE OF ACHIEVEMENT OF 11179-IIOOBJECTIVES: 

1. 87% of those given treatment decreased their levels of impairment on the Impairment Rating Scale. 
2. Assessment eva 1 uat ions and treatment services requested by the Prob at ion Department and the County ~re 

completed. 
3. Treatment services in Lemon Grove/Spring Valley, scheduled to be implemented in the Spring of 1980, \Ere 

subsequently eliminated by proposed CMH budget cuts. 

1Mo-11 OBJECTIVES: 

l. At least 90~ of patients completing treatment will show at least one level of improvement (in any one 
category) as measured by the Impairment Rating Scale. 

2. 75i of the patients who complete treatment will be continuing to function effectively ~en contacted for 
6-month follow-up. 

* Prior estimates are based on earlier survey responses and data files, and are therefore not directly compar
able to the 80-81 projection. 
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0MB: SS (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: CHILD & ADOLESCENT OUTPATIENT #42004 DEPT. HEALTH SERVICES 6000 

Staff-Year• Salary and Benefit Coate 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopgcl(S) 

Staff Psychiatrist 2.50 2.08 124,290 124,475 
Chief Probation/Welfare Psych .25 .25 9,243 10,821 
Senior Clinical Psychologist, Clinical Psych, ACMB 8.17 5.08 250,978 181,780 
Child & Adolescent Continuing Care Coordinator .25 .25 7,053 7,881 
Sr Psych Social Worker, Psych Social Worker, ACMB 6.25 5.75 154,575 159,804 
Senior Clerk 1.50 1.50 23,004 25,974 
Clinical Psychology Intern 1.50 1.50 15,822 20,988 
Administrative Secretary I .50 .50 6,744 8,190 
Intermediate Clerk Typist 3.00 3.00 38,232 43,452 

Adjustments: 
Prem i 1JT1 p ll.Y 30,845 26,000 
Extra help .15 3,000 
Savings ( .32) ( .69) (25,325) (26,484) 
Workmen's compensation & unemployment expense 4,027 

I 
I 

I 
I 

j 

Total 011"9CI Program 23.60 19. 37 635,461 589,908 
o~-• o-ll•ad 

8.77 8.82 157,383 188,230 
Program Total• 32.37 28.19 792,844 778,138 
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·--- --------------- - , 

l"IIOGIIAM· C0""1UNITY SERVICES ______ _ • ___ 4_20_0_6 __ Manager: Kathy G. Wachter-Poynor 

D8Dartment HEAL TH SERVICES 6000 ______ # ----- Ref: Pr. Yr. Bud. Vol-Pg. ___ l_-_2_6 ___________ _ 

Function 

Authority 

Health Care 40000 Service: Mental Health ~ 42000 
this program was developed to/ the purpose of carrying out the provisions of D1v1s1on 5, Part 2, 
of the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that 
the County Board of Supervisors shall establish a co11111unity mental health service to cover the 

I 
L---· 

_ entire area of the .. County in accordance with _the County's approved Short-Doyle ~_l.a~_ _ _ __ ! 

COSTI 
Dnct: 

Salann & Beneflll 
Senl~n & Supplln 

Subtotal--Oirecl Coata 

~ 

Dept Overhead 

Ext. Support/O'head 

Total Cos!$ 

FUNOlfotG 

Subv,nt,ons 
Grants 

CETA 

lnterlund Chargn 

Total F und1ng 

NET COUNTY COSTS 

CAPITAL l"IIOORAM 

s 
s 
$ 

$ 

s 
s 

s 

$ 

s 
$ 

s 
s 

Capital Outlay Fund S 
Capital & Land Pro1ects S 

F1xa<1 Assets $ 

Veh1c1es:Commun,cat1ons S 
Revenue $ 

1177-71 
ACTUAL 

1,284,086 
216,178 

1,500,214 

135,955 
110,742 

l, 746,911 

5,294 
1,232,750 

l ,?JA,0411 

7,195 

6,475 

1171-71 
ACTUAL 

1,154,379 
360,835 

1,515,214 

244,637 
158,601 

1,918,45;;> 

35,107 
1,593,900 

l,!i29,001 

2,519 

2,267 

117►80 
BUOGl!T 

1,998,268 
477, 70( 

2,475,968 

398,640 
148,845 

3,023,453 

2,475ll15 

7,47'>,115 

_ ~~~ml 

4,819 

4,337 

1tl0-11 
ADOPTED 

1,973,159 
474,427 

2, -1,j/, ~bo 

472,966 
173,206 

3,093,758 

2,797,782 

?,N/,7[;;> 

Net Cost $ ==========================~='='=========== 720 252 482 

STAFF YEARS 
Direct Program 

CET" 
o.p1 OvPr'1ead 

48.99 

l?.23 

52.69 84.53 70.14 

l?.91 19.24 19.35 

PROGRAM STATEMENT 

'- Cllange from 
117t-lO 

BUDGET 

( 1) 
( 1) 

( 1) 

19 
16 

2 

13 

13 

( 4ti) 

( 100) 

( 100) 

jl0Ql__. 

(17) 

l 

NEED: Conrnunity Services meets mental health needs in the conmunity in a unique way, by reaching out to the 
coimiunity to help enhance a person's ability to cope with emotional stress. Timely intervention with emotionally 
troubled persons can often prevent more expensive mental hea 1th care. Surveys and input from providers of human 
services, law enforcement agencies, and the President's Conrnission on Mental Health, all underline the need for 
adequate and responsive preventive client care. Mental health preventive services are an integral and essential 
com!)onent of the Short-Doyle mental health <;ystem. 
:JESCRIPT!ON: Coll'ITiunity Service<; activitie<; are primarily for prevention of mental disorder and promtion of men-
tal health. /\ctivltie, inclurte mental he;ilth consultation, education, and conn,unity development with other pro-
viders, comnunity dqenr.ies, and groups. Problem-solvinq and crisis intervention are provided via telephone on .i 
toll-frep ?4-hour basi~. followed by appropriate referrals. Althou9h the program serves the entire County, indi
vidual activities are often directed toward specific population segments such as ethnic minorities, seniors, 
single parent families, children, terminally ill, and victims of domestic violence. Services are provided 
county-wide by C"IH (based in El Cajon, Escondido, Oceanside, Southeast San Diego, Central San Diego, and at Pro
bation Psychology Services) and by contract agencies including South Bay Guidance Clinic, Child Guidance Clinics, 
San Ysidro Conmunity Health Center, University of San Diego Patient Advocacy, East County Rural Health Services, 
and the Pacific-Asian Preventive Program. 

-21-



0MB: NP.P (R ... 7-80) Program: -~C~O~MM~U=N=I~T~Y ~S=E~RV~I~C=ES~#~4=20~0=6 _____ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 1878-71 117&-80 187&-IO 18I0-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
The target population for preventive mental health 
programs is the entire County. 1,686,600 1,744,300 1,800,000 1,800,000 1,849,100 

WORltLOAO 
OUTPUTS:* (Contacts) 

Mental health skill development for COITITIUnity 
providers N/A 6,760 5,000 7,960 7,851 
Outreach to underutilizing groups N/A 35,510 29,500 47,035 50,173 
Coordination between consumers and agencies N/A 4,644 4,400 6,521 6,614 
Coordination and integration of human services N/A 11,130 10,600 10,587 13,727 
Development of mental health resources N/A 2,211 2,000 3,806 3,267 
Preventive mental health education presentations N/A 840 800 11233 s~!~g~ TOTAL N/A 61,095 52,300 77,142 
*Workload outputs for colTITiunity services, as listed 
above, are contacts. A contact is a unit of service 
delivery and does not include the planning and prep-
aration necessary For actual delivery of service. 

EFFICIENCY ---
UNIT COSTS: 

County operated services $ 16.21 $ 18.79 $ 24.84 $ 24.04 $ 23.34 
Local contract services $ 13.20 $ 12.70 $ 16.58 $ 18.13 $ 17 .02 

PRODUCTIVITY INDEX: 
Coun{y opera{ed services 1,370.51 1,320.26 1,017.81 1,082.38 1,283.55 

EFFECTIVENESS .. 

Percentage of planned interactions between CMH staff 
and agencies receiving co1T1Tiunity services mutually 
judged to have been productive (based on random 
sample survey). -- 93% 85% 90% 85% 

UNIT COST DEFINED: 

The total cost of County operated services or local contract services divided by the total number of productive 
t)ours applicable to. such services. 

PRODUCTIVITY INDEX DEFINED: 

The total number of productive hours for the County operated services divided by the total number of staff 
years applicable to such services. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Objective #1 was met by providing approx. 41,400 service delivery contacts to the general public (approx.34,000 
staff hours). Objectives #2 and #3 were met by providing approx. 7,550 service clel ivery contacts to human 
service agencies and colTITiunity care providers (approx. 15,700 staff hours). Objective #4 was met by providing 
approx. 13,800 service delivery contacts to other co1T1Tiunity agencies (approx. 21,250 staff hours). In a:ldi
tion, over 1,000 mental health presentations were given, over 6,000 contacts were expended in advocating on 
behalf of consumers, the DEFY Counseling line was integrated into the mental health system and developed b11 in
qual caoability, and successful applications were developed for Co1T1Tiunity Residential Treatment funding. 

1910-'1 OBJECTIVl!S: 

1. To al locate 17 .6% of staff time in working with providers with the intent to expand their knowledge and 
skills in delivering services. 

2. To allocate 13.3% of staff time with the intent to develop or enhance skills and knowledge of the general 
public of positive mental health principles and practices, and mental health resources. 

3. To allocate 22.2% of staff time with the intent to assist individuals to increase their ability to deal 
with mental health problems, especially those persons at risk or those llho underutilize mental health ser
vices. 

4. To allocate 21.3% of staff time facilitating coordination between consumers and agencies, and integration 
and coordination between the mental health services and other human care providers. 

5. To allocate 8.1% of staff time with the intent to assess current programs and develop appropriate mental 
health services. 

6. (The remaining staff time, approximately 17.5%, is allocated to administrative functions.) 
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00,t8 SS !R .. I 801 STAFFING SCHEDULE 

PROGRAM: C~UNITY SERVICES #42006 

Staff Psychiatrist 
Chief Probation/Welfare Psych 
Chief, Mental Health ColTlllunity Services 
Senior Clinical Psych, Clinical Psych, ACMB 
Child & Adolescent Continuing Care Coordinator 
Sr Psych Social Worker, Psych Social Worker, ACMB 
Mental Health Consultant II, I, Trainee ACMB 
Senior Public Health Nurse, Pub H Nurse II, ACMB 
Health Information Specialist 
Staff Nurse I I, I, ACMB 
Mental Health Specialist 
Group Secretary 
Administrative Secretary 
Mental Health Assistant 
Senior Clerk 
Intermediate Clerk Typist 

Adjustments: 
Premium pay 
Extra help 
Savings 
Workmen's compensation 

l"otal Dlrec1 Program 

Clepertment Overhead 

Program Total■ 

I I 

& unemployment expense 

I 
I 

i 
I 

I 
I 

Staff-Years 
1979-80 11110-11 

Budgeted Adopted 

6.75 4.17 
.75 .75 

1.00 1.00 
13.25 8.83 

.75 .75 
16.00 14.83 
13.75 13.75 
1.00 1.00 
1.00 1.00 
4.25 4.25 

14.92 14.67 
1.00 1.00 
1.00 1. 50 
7.42 3.50 

.50 .50 
2.00 2.00 

.15 
( .81) ( 3. 51) 

I 

' 

84.53 0. 4 
19.24 19.35 
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HEALTH SERVICES 6000 

Salary and Banefit Costs 

1979-80 
Budgeted (S) 

335,583 
27,729 
34,152 

407,199 
21,159 

395,712 
316,635 
23,724 
22,356 
82,518 

265,815 
16,272 
16,272 

106,266 
7,668 

25,488 

17,278 

(123,558) 

,998,268 
345,116 

I 

I 
I 
I 

I 
I 
I 
: 

I 
I 

! 
i 

' I 

I 

1980-81 
Adopled ($) 

248,950 
32,463 
39,792 

315,880 
23,643 

412,248 
383,460 
27,216 
24,984 

104,142 
284,768 
18,780 
28,206 
59,598 
8,658 

28,968 

7,000 
3,000 

(92,691) 
14,094 

,973, 59 
412,758 

I 

I 
I 
I 

! 

' 

I 

I 
I 

I 

i 
I 

I 
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0MB: OPS /R ... 7•80} 

PROGRAM: _P_AR_T_IA_L_D_A_Y ____________ _ # ___ 4_2_0_0_5_ Manager: Kathy G. Wachter-Poynor 

Department _H_E_A_L_T_H_S_E_R_V_I_C_ES ______ • ___ 6_0_00 __ Ref: Pr. Yr. Bud. Vol·Pg. _ _..:...I-....:5...:..5 _________ _ 

Function Health Care • 40000 Service: Mental Health ,._ 42000 
Th1s program was developed.Tor the purpose of carrying out the prov1s1ons of D1v1s1o~n=-rs-.-p;..,a=r=t-..-2,--

Auttiority· of the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that 
the County Board of Supervisors shall establish a co11111unity mental health service to cover the 
entire area of the Count in accordance with the Count 's a roved Short-Do le Plan. 

'1oCMft9elrom 
1177-71 1171-71 11n-eo 1tl0-81 11n-lO 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
DINd: 

Salaries & Benefits s 701,392 604,316 839,539 1,126,433 34 
Services & Supplies s 617,389 1,169,790 1,744,548 2,115,296 21 

s 

Sublolal-Oirac:I Costs s 1,318,781 1,774,106 2,584,087 3,241,729 25 

lnc9'KI: 
Dept. 0,,.,rt,Nd s 219,000 208,562 402,838 477,948 19 
Eat. Suppor1/0'1'1Md s 178,884 212,586 199,823 235,963 18 

Total Coats $ 1,716,665 2,195,254 3,186,748 3,955,640 24 

l'UNOING 
Cha,ves, Fees, etc. $ 667,120 997,864 880,808 1,062,929 21 
Subventions s 814,000 932,000 1,983,108 2,805,553 41 
Grants s 
CETA s 
lnlerfund Charges s 

Total Funding 1,481,120 1,929,864 2,863,916 3,868,482 35 

NET COUNTY COSTS s 235 545 265.390 322.832 87,158 ( 73) 

CAPITAL PROGRAM 

Capllal Outlay Fund s 
Capital & Land Projects s 41,301 100 
Flxed Assets s 
VehicleS/Communications s 11,590 3,399 4,423 2,681 (39) 
R9Venue s 

10,431 3,059 3,981 2,413 (39) 

Net Cost s liL__ 340 442 41,569 9~05 

STAFF YEARS 
Direct Program 

26.53 37.07 45.92 27 CETA 29.34 
Dept Overhead 

19.44 9.94 
{' 

11. 22 19.55 1 

PROGRAM STATEMENT 
NEED: Most of the adults, children, and adolescents in the County identified by the CMH Needs Assessment Survey 
~eding mental health services can be adequately treated by weekly outpatient treatment. On the basis of 
proportionate numbers of persons seen in Partial Day Treatment about 7.3% of the estimated 140,000 adult need 
households (over 10,000), and 7 .3% of the estimated 40,000 chi~d and adolescent need households (approximately 
31000) w111 require the more comprehensive treatment offered in the partial day hospitalization programs. 
DtSCRtPTI0N: The Part lal Day Program ls designed to provide a therapeutic program of treatment for those pa
tients Wno require less than 24-hour care, but more than outpatient care. Included are CMH adult programs at 
Grantville, Oceanside, El Ca.ion, Hillcrest, the County Jail, and Edgemoor, and contracted programs operated by 
Gifford Clinic, Project Enable, and Kinesis. Sheltered workshop rehab11itation programs are operated by Crisis 
House and by Project Here. The Salvation Army provides a semi-independent living program. Rehabilitation and 
living ski 11 s services are avail ab le to dua 1-d i a9nos is clients (mentally disabled, deve lopmenta 11 y disabled) at 
the Association for the Retarded. New programs include an adult partial day and vocational rehabilitation pro
gram in the South Bay area, three socialization centers, and an independent living pro~ram, all part of the Com
munity Residential Treatment System. Child and adolescent services include a children s program operated by San 
Diego Center for Children in the Central region and a program for adolescents operated by Southwood in the Cen
tral region. 
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Program: __ P--'-AR"-'-'-T-"-I A---'L'--D...;.AY-'--'#_4=20-"-0'-'5'----------

NHO AND PERFORMANCE INDICATORS 1177-71 1171-71 1171-10 117I-IO 111CM11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

IIHD Est. # adults experiencing psychological prob-- leas who require socialization & part. day treatment -- 10,000 18,870 18,870 10,000* 
Est I chronic mentally disabled persons -- -- -- 12,500 12,900 
Resident population in board and care facilities -- -- -- 800 800 
Est f youth experiencing psychological problems 
who may require partial day treatment -- 5,000 7,800 7,800 3,000* 

IIORKLOAD 
OUTPUTS - Partial days: 

county operated treatment services 30,210 30,185 30,650 24,425 34,000 
Local contract treatment services 11,445 14,536 25,700 22,956 31,800 
Local contract Socialization Centers -- -- -- 987 24,000 
Local contract social rehabilitation services 26,067 25,158 24,000 27,797 28,000 

Average no. of partial days per discharge: 
County operated services 38 38 38 38 38 

lfll'ICIINCY 
--·---

UNIT COSTS: 
County operated treatment services $ 44.09 $ 38.49 $ 47. 73 $ 52.56 $ 54.84 
Local contract treatment services $ 53.77 $ 61.97 $ 53.98 $ 41.11 $ 41.02 
Local contract Socialization Centers -- -- -- $ 15.63 $ 15.63 
Local contract social rehabilitation services $ 14.13 $ 12.62 $ 14.02 $ 12.42 $ 14. 70 

PRODUCTIVITY INDEX: 
County operaiea services 586.89 629.77 542.38 511. 55 519.32 

ll'FECTIVENESS 

% adult part. day clients that completed treatment 
and evidence a decreased level of impairment -- 75% 50% 92% --
Mean improvaaent on Global Assessment Scale on 
coapleted episodes (adults) -- -- -- -- 5 pts 
% discharged showing improvement on Impairment Rat in 
Scale (children and adolescent) -- -- -- -- 50% 

~T COST DEFINED: 

The total cost of County operated services, local contract treatment services, or local contract social reha
bilitation services divided by the total number of partial days applicable to such services. 

l'IIIOOUCTIVITY INOIX OIPINED· 

The total nUlllber of partial days for the County operated services divided by the total nuimer of staff years 
applicable to such services. 

COMMDITS ON Ol!OllfE OF ACHIEVEMENT OF 1971-IO OBJECTIVES: 

1. Mental health impairment (as measured by the Global Assessment Scale) decreased in 92% of clients 'lilo com
pleted their treatment programs. 

2. A children's partial day treatment program, scheduled to be implemented in the North County area in the 
Spring of 1980, was subsequently eliminated by proposed CMH budget cuts. 

~-09JICTIVES: 

1. Decrease the mean impairment rating for completed episodes on the Global Assessment Scale by 5 points (for 
adults). 

2. At least 50% of the discharged patients will show at least one level of improvement (in any one category) 
as measured by the Impairment Rating Scale (for children and adolescents). 

3. Decrease the proportion of episodes in which a client moves to a more restrictive, expensive, intensive 
mode of treatment, and in which a client has repeated episodes in the same roode of treatment. Increase the 
proportion of episodes in which a client is referred to and treated in a less intensive, less expensive 
mode of treatment (e.g. decrease percent to Inpatient and increase percent to OutpAtient or discharge). 

* Prior est111ates are based on earlier survey responses and data files and are therefore not directly compar
able to the 80-81 projection. 
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0MB: SS !Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: PARTIAL DAY #42005 DEPT. HEALTH SERVICES 6000 

Stall-Years Salary and Benefit Costa 

1979-80 1981).81 1979-80 118G-81 
Budgeted Adopted Budgeted ($) Adoplecl (SI 

Staff Psychiatrist 3.50 5.00 174,006 298,740 
Physician 0 1.00 0 41,364 
Senior Clinical Psych, Clinical Psych, ACMB 3.00 5.50 92,196 196,680 
Consultant Psychiatric Social Worker 1.00 1.00 27,936 31,308 
Day Treatment Center Coordinator 1.00 1.00 27,996 31,332 
Sr Psych Social Worker, Psych Social Worker, ACMB 5.50 7.00 136,026 194,544 
~ental Health Consultant II, I, Trainee, ACMB: 1.00 1.00 23,028 27,888 
Staff Head Nurse 0 1.00 0 25,356 
Occupational Therapist II, I, ACMB 2.50 3.00 47,160 68,760 
Staff Nurse II, I, ACMB 9.00 15.00 174,744 367,560 
Mental Health Specialist 1.00 1.00 17,820 19,416 
Recreational Therapist 2.00 4.00 31,488 74,784 
Mental Health Assistant 1.00 1.00 14,328 17,028 
Clinical Psychology Intern 1.00 1.00 10,548 13,992 
Psych Technician, Licensed Vocational Nurse, ACMB 3.00 20.00 39,636 305,040 
Stenographer 1.00 1.00 13,488 15,972 
Irtermediate Clerk Typist 1.00 3.00 12,744 43,452 
Nurses Assistant, Aid, ACMB 0 8.00 0 98,688 
Recreational Therapy Aid 0 1.00 0 12,216 
Junior Clerk Typist 0 1.00 0 11,304 

Adjustments: 
Premium pay 11,655 10,000 
Extra help 1.00 .50 19,416 10,000 
Savings ( .43) 36.08) (34,676) (802,075) 
Workmen's compensation & unemployment expense 13,084 

' 
' 

--·- - ·-- - ---- --
Total Oltecl Program Ji.07 45.92 839,539 1,126,433 
Department Overhead 19.44 19.55 348,751 417,106 
Program Total■ 56.51 65.47 1,188,290 1,543,539 
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l'IIOGAAM: _C_O_UN_T_Y_P_A_T_I E_N_T_S_E_R_V _IC_E_S _______ _ 

o.pertmenr _H_E"--A""'l'--T.;.;.H--"-'SE=R.;.;.V~I-=-C~ES"---_____ , --~6-=-0~00=----

•---'-4=-26cc:O:..::l'---_Manager: Paul Simns 

1-29 
Rel: Pr. Yr. Bud. Vol-Pg. _______________ _ I 

Function __ 

Authoroly 

Health Care _ ~-~--- • 40000 Service: Physical Health • 42600 I 
The County shall relieve and support all indigent persons, and those incapacitated by age, 
disease, or accident, lawfully resident therein; when such persons are not supported by their 
relatives or friends, by their own means, or by State hospitals or other private institutions, I 
wt.I Code 10804 17000· Gov't.Code Art.I Sec.13961.5 and Co Admin.Code Art.XIII Sec.180-205.2. __ I 

'lo Change from 
1177-71 117►71 117..aG 1H0-81 117M0 

ACTUAL ACTUAL ■UDOET ADOPTED BUDGET 

ONH ...., 
....,._,eenett11 s 
a.v-&Suppllea s 775,837 1,275,187 1,536,490 1,899,619 24 

s 

Sublotal-Otrect eo.11 s 775,837 1,275,187 1,536,490 1,899,619 24 

...... 
Dept. OverhHd s 5,467 6,837 27,690 32,982 1g 
lxt. Support/O'hNd s 452,873 541,122 504,798 546,214 8 

Total Coell s 1,234,177 1,823,146 2,068,978 2,478,815 20 

flUNOING 
Chafvee, F-. etc. s 815,160 632,464 600,000 685,947 14 
Subvention• $ 
Grants s 953,019 1,315,313 38 
CETA s 
lflWtundChargN s 

TO!al Funding 815,160 632,464 1,553,019 2,001,260 29 

NET COUNTY COSTS s 41 9 OJZ )9Q 682 515 959 477 555 ( 7) 

CAPITAL MOGAAM 
Capital Outlay Fund s 
Capital & Land Projecta s 
1'1119<1A-II s 289 w, 2AJ ( 100) 
V911idel/Commun1cetlon• s 
,._.,u• s 

Net Cost $ 289 145 ~-=· 
■TIARVUAS 

D11·11C1 Program 

CETA 
Oept. Overl'INd 

.33 .37 1.44 1.45 l 

PROGRAM STATEMENT 

~ To provide quality medical care to those individuals determined to be eligible for County assistance. 

DESCRIPTION: The County is responsible for providinq medic11l services to individuals who have violated County or 
State laws and for tho<;e County resfrlents who are un<1hle to finance m~eded mediral care, either person.II ly or 
throuqh a third party. Medlcal/surqfcal <;P.rvfces arP provided for lnmdtes of the Prnhation Adult Institutions 
and Probation Chlldren',; Institutions. The function of providing medical/surgical cart-> to inmates of tht-> County 
,Jail was transferred to the Sheriff's budget for 1g79_RO. The budget has been restated for prior years. Welfare 
Hospita, Intake Service determines eligibility of the recipients and their financial ability to pay for any part 
of the care provided. This in format ion is then furnished to the Department of Revenue and Recovery for bi 11 i ng 
and collection purposes. Medical services are purchased from University Hospital under contract and occasionally 
from a private colll11unity hospital in emergencies. The County is responsible for defraying the cost of gathering 
medical evidence in cases of sexual assault when the alleged crime occurred in an unincorporated area or -..hen the 
examination is performed in a district hospital. 
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0MB: NP.P (Rrl. HIOI Program: -~C~OU~N~T_Y~P_A~TI=E=N~T~S=E~RV~I=C~ES~#~42=6~0~1 ___ _ 

NEl!D AND PERFORMANCE INDICATORS 1177-71 117&-71 1171-80 1979-IO 11111-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Not app l i Cab l e . N/A N/A N/A ' N/A N/A 

' ~ ; 

WOAICLOAO 

University Hospital 
lnpat ient Days 

Adult Institutions 308 400 400 258 270 
Others ~:b~X 2:~88 2:~88 2!~~g ~:g:g TOTAL Days 
Average days per discharge 5.9 7.3 7.3 

Outpatient Visits (Clinic & Emergency) 
Adult Institutions 1,569 1,700 1,700 1,932 1,680 
Others ::aJj ::J88 ::s88 g:Ug ::~:g TOTAL Visits 

Victims of Se~ual Assault: Persons served 124 140 140 100 100 

~~ 
Unit Costs: 

University Hospital 
$ $ $ $ Cost per inpatient day $ 347 379 440 405 463 

Cost per outpatient clinic visit $ 77 $ 91 $ 101 $ 85 $ 124 
Cost per emergency room visit $ 61 $ 72 $ 81 $ 67 $ 83 

Sexual Assault 
Cost per person served $ 107 $ 118 $ 118 $ 102 $ 128 

EFFECTIVENESS 

Not app 1 icab le N/A N/A N/A N/A N/A 

.,_..IT COST DEFINED: 

Unit costs reflect the ratio of total costs to the workload units produced. 

PRODUCTIVITY INDEX DEFINED: 

Not applicable. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Objectives have been met. 

1~1 OBJECTIVES: 

1. To continue to provide adequate medical care to those individuals certified as County patients. 
2. To seek Federal or State participation in the cost of care provided to the alien poor. 
3. To continue to limit the provision of medical care for non-resident indigents to instances of true medical 

emergencies. 
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()M8: SS (Re,, 7-80> STAFFING SCHEDULE 

PROGRAM: COUNTY PATIENT SERVICES 42601 DEPT. HEALTH SERVICES 6000 

Stafl-YHra Salary and Benefit Co1l1 

1979-80 11110-11 1979-80 1910-81 
Budgeted Adopted Budgeted ($) Adopted($) 

' 

I I 
I 
! 

I I 
I ; I 

I I 
I 
I 

I I 
' 

I 
I 

I 
I 

' 

I 
I 
i I 

I 
I 

' 
I 
I 
i 

' i 
I 
I 

...--- ·- - -- -· ---~---·· - --- ---------- - ·- -
Toi .. Olrecl Pr09ram 

Oeper,m..,t o,er1>ead 1.44 1.45 25,807 30,864 
Pr09ram Total■ ---r;-,r4----r.-irs- 25,tlU/ JU,!:!b'I 
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0MB: DPS (A ... 1-llD) 

PROGRAM: --'E=D'-"G,_,,_t:..::MO,,__,OC!.:R'--.!..!!ME:.e:D:..!c[-"'CA'-'-'L:......,_Fc.::AC"""I,..,,Lc.e.I T_,._Y,__ _____ _ • __ _,4""2,,.65"'1.___ Manager: _,__Fr'--'a"-'n'-"c""o-'-i"-'se:e_,:E,.,u,_,l-'-is:,;s::.._ _____ _ 

~nment HEAL TH SERVICES 

COSTS 

DINct: 
Salaries & Benefits 
ServiCfl & Suppll .. 

Subtotal-Direct Costs 

lndhct 
Dept. Overhead 

Ext. Suppor1/0'head 

Total Coals 

FUNDING 
Cha,gas, Fees, elc. 

Subventions 

Grants 

CETA 
lnterfund Chargea 

Total Fw,d1ng 

s 
s 
s 

s 

s 
s 

s 

$ 

$ 

$ 

$ 

s 

1177-71 
ACTUAL 

2,493,176 
352,146 

489,433 
728,534 

4,063,289 

2,179,353 
866 

2,845 

• __ .,<;60,._,0~0:..___... 

1178-78 
ACTUAL 

2,586,401 
289,285 

612,042 
732,330 

4,220,058 

2,482,001 

Rel: Pr. Yr. Bud. Vol-Pg. -----=[~-....,_4..,_l __________ _ 

1871MO 
BUDGET 

2,867,680 
416,457 

3,284,137 

827,984 
683,314 

4,795,435 

2,411,619 

1,543,857 
46,320 

111CM1 
ADOPTED 

3,703,195 
548,478 

986,181 
1,150,972 

6,388,826 

5,134,261 

786,242 

'II, Change lnlffl 
1171MO 

BUDGET 

29 
32 

29 

19 
68 

33 

113 

(49) 
( 100) 

2,183,064 2,482,001 4,001,796 5,920,503 48 

NET COUNTY COSTS 
1,880,225 1,738,057 793,639 468,323 (41) 

$======================================== 

CM'fl'AL PROGRAM 
Capital Outlay Fund 

Capital & Land Projecls 

Fixed Assets 

$ 

$ 

$ 
VehicJes/Commun,cations s 
Revenue S 

26,452 1,080 

26,452 

438,860 

29,342 

468,202 

438,860 

44,651 

483,511 

52 

3 
NetCosl 

$ ==================================c-====== 

STAR' YEARS 
Direct Progre m 

CETA 

Dept. Overhead 

194.78 

29.16 

191.93 
3.00 

31. 93 

PROGRAM STATEMENT 

211. 87 

43.01 

231. 91 

43.27 

9 

1 

NEED: Through public hearings and the report of a professional consultin.ci firmt various types of medical and 
-serrttJr col!'lllunity services were identified as being needed but not availabfe in the private sector. Of these, 
Edgemoor is addressing its efforts toward providing intermediate level physical and mental rehabilitation; care 
of County sponsored patients; long-term skilled nursing care for patients who are unacceptable to private nursing 
homes; support of a day care center for elders; participation in the East County "Meals-on-Wheelsg program; ana 
OQeration of a Seniors' Nutrition Center for the Santee-Lakeside area. 
DESCRIPTION: Edgemoor provides extended anl'.l lon9-term inpatient care with emphasis on rehabilitation at a self-
nelp level. The use of separate work areas, varying staff ratios and full-time employment of physicians and 
professional therapists enhance continuity of care and allow each patia_nt to progress acc_ording to his/her capa
bilities. This program is also involved in support of community services intended to delay the need to admit 
senior citizens to health care facilities. Services are provided through revenue contracts to an on-site day 
care center and a local meals-on-wheels service. Direct operation of a nutrition center for seniors is IM:com
plished through County and Federal grant monies. 
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--~1-1-101 Program: EDGEMOOR MEDICAL_FACILITY #42651 

NHO ANO PElll'ORMANCE INDICATORS 1977-71 197►71 111►10 19~ ttlo-11 
ACTUAL ACTUAL BUDGET ACTUAL BUOQl!T 

••o --
Adlllhsions 273 230 230 281 230 
Percent occupancy of budgeted beds 93 89 98 89 98 
Average adm;ssion waiting list 20 18 10 42 30 

: 

WORKLOAO 

Average inpatient census 236 225 254 228 317 
Nursing hours per patient day 2.69 2.91 2.60 3.06 2.80 
Nutrition center average attendance 54 136 150 154 150 
Meals-on-wheels meals served 5,967 10,966 30,000 15,812 30,000 

.. l'ICIENCY --·-
UNIT COST: 

Cost per Inpatient day 45.89 52.10 49.90 55.41 53.78 
Average recovery per patient day 26.95 28.68 28.00 28.40 46. 15 

PRODUCTIVITY INDEX: 
Pat1ent aays per staff year 378 372 371 361 408 

El'FlCTIVE NESS 
--·-

Percent of discharges planned 32 \ 32 35 24 30 
Length of stay per planned discharge 7 mo 20 da 8 mo 14 da 6 mo 9 mo 20 da 10 mo 
Planned discharges per admission .53 .34 .40 .32 .40 

UNIT COST OEFINEO: 

Total direct and indirect cost, less ~unts allocated to Day Care Support, Meals-on-Wheels support and Nutri
tion Center services, is divided by patient days to arrive at cost per patient day. 

l'IIODUCTIVITV INOEX DEFINED: 

Actual and estimated patient days divided by actual and estimated staff-years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-IIO OBJECTIVES: 

Year-to-date experience indicates an average census of 229 patients wi 11 be treated during FY 1979-80. The 
waiting list for admission continues to be high and almost exclusively contains heavy nursing and/or behavior 
problem patients. Beds for this type of patient are very limited. Corrmunity service programs continue to be 
supported successfully at this facility. Plans to start a respite care service continue to await allocation of 
State funding for this type of care . 

..._.. 08JECTI\IES: 

1. To provide quality inpatient nursing, medical and therapeutic care as needed to an average census of 331 
patients. 

2. To avoid institutionalization of persons through a) support of Heartland Senior Day Care Center at Edge
moor; b) support of the East County "Meals-on-Wheels" service; c) operation of a nutrition-socialization 
service for 150 seniors at Edgemoor. 

3. To institute a contract, state-licensed respite care program. 
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0,..8: SS (ROY 7-80 ► STAFFING SCHEDULE 

PROGRAM: EDGEMOOR MEDICAL FACILITY #42651 DEPT. HEALTH SERVICES 6D00 

Staff-Years Salary and Benefit Coat■ 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted($) 

Medical Director, Edgemoor 1.00 1.00 48,3g6 56,784 
Administrator, Geriatric Hospital 1.00 1.00 37,032 41,328 
Physician 2.00 2.00 73,992 82,728 
Chief Nurse 1.00 1.00 28,668 35,304 
Assistant Chief Nurse 1.00 1.00 27,876 32,868 
Administrative Assistant I I, I, Trainee ACMB 2.00 2.00 48,984 55,776 
Supervising Nurse 5.00 5.00 116,940 126,720 
Inservice Education Coordinator 1.00 1.00 25,872 29,808 
Senior Social Worker, MSW 1.00 1.00 25,800 24,540 
Supervising Physical Therapist 1.00 1.00 23,052 27,900 
Senior Social Worker 1.00 1.00 22,836 25,632 
Hospital Food Services Manager 1.00 1.00 21,876 22,452 
Occupational Therapist II, I, ACMB 1.00 1.00 18,864 22,920 
Staff Nurse II, I, ACMB 18.67 25.33 362,432 620,768 
Dietician 0 1.00 0 18,972 
Recreation Therapy Supervisor 1.00 1.00 18,348 22,308 
Office Manager 1.00 1.00 17,280 20,172 
Senior Cook, Cook, ACMB 6.00 6.00 89,640 104,256 
Senior Account Clerk 1.00 1.00 15,432 17,472 
Senior Clerk • 3.00 3.00 46,008 51,948 
Cashier 1.00 1.00 12,948 14,052 
Licensed Vocational Nurse 6.00 7.75 83,448 121,830 
Intermediate Account Clerk 1.00 1.00 12,948 14,676 
Physical Therapy Assistant 2.00 2.00 26,544 32,328 
Intermediate Clerk Typist 6.00 6.00 76,464 86,904 
Social Services Aid II, I, ACMB 2.00 2.00 25,560 28,848 
Sewing Room Supervisor 1.00 1.00 13,020 14,544 
Linen Marker and Distributor 4.00 4.00 47,280 54,432 
Sewing Room Operator 2.00 2.00 24,480 27,576 ,. 

: Custodian 1.00 1.00 11,808 13,440 

I 
Nurses Assistant, Aid, ACMB 109.50 136.50 1,181,286 1,683,864 
Recreational Therapy Aid 2.00 2.00 20,400 24,432 
Food Services Worker 20.00 22.00 211,200 267,168 

I Junior Clerk Typist 2.00 2.00 19,992 22,608 
Senior Center Volunteer 0 0 0 0 

: Volunteer Staff Member 0 0 0 0 
Student Volunteer 0 0 0 0 
Auxiliary Volunteer 0 0 0 0 

Adjustments: 
Premium pay 52,500 95,000 
Extra help 5.00 2.75 100,000 55,000 
Savings (2.30) (18.42) (114,014) (320,721) 
Workmen's compensation & unemployment expense 26,558 

--------
Tola> Direct Prograrn 

211 .87 231.91 2,867,680 3,703,195 

Depa,tment Overhead 
43.01 43.27 771,651 922,892 

Program Total• 254 .88 275.18 3,639,331 4,626,087 
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OMS: OPS (A .. 7-80) 

Oep1rtmen1 

EMERGENCY MEDICAL SERVICES 

HEALTH SERVICES 

41012 Sarah Markarian # _______ Manager: _____________ _ 

Ref Pr. Vr. Bud. Vol-Pg. ____ _:..!_-==.. _______ _ 

Function Hea 1th Care ·---- _ • __ 4_00_0_0_ Service: Physical Health 41000 ---=---------•-----
Aulhorily Sections 1480-1485 and 1750 of the Health & Safety Code provide for the County Health Officer to 

establish criteria necessary to maintain certification as a nobile intensive care paramedic for the 
deliver of emer enc medical care to the ill and injured person at the scene of the emergency. 

COITI 
Dl,eot: 

$alanea & Benet,11 

8¥Y1cM & Supplies 

Sublotll-· Otrecl Coat, 

llldlrecl: 
Oept OverhMd 

Ext. Support/O'hNd 

Total Cosll 

l'\JNOING 
Cherv-■, F-. elc 

Suiw...t1on1 
0,enll 

CETA 

lnterfund Chargeo 

Total Funding 

NET COUNTY COSTS 

CAPITAL PflOQAAM 

CapHal Outley Fund 
Capital a Lind Proi-ct• 

FlxtldA-• 
YahoclN/Communtc.tlons 

R-u• 

Net Cost 

ITA"' VEAIIS 
Otr- Program 

CETA 
Oep1 Overhead 

$ 

$ 

$ 

s 

s 
s 

$ 

$ 

s 
$ 

s 
$ 

s 

s 
s 
$ 

$ 

$ 

$ 

1177-71 
ACTUAL 

229,678 
339,981 

569,659 

16,416 
53,690 

639,765 

274,115 
75,190 

349,305 

290.460 

50,387 

50,387 

4.00 

.58 

1171-71 
ACTUAL 

132,513 
189,033 

321,546 

13,048 
33,805 

368,399 

2,488 

29,421 

31,909 

336,490 

87 

87 

9.00 

.51 

PROGRAM STATEMENT 

1tr.10 
BUDGET 

143,707 
264,2S2 

407,989 

10,725 
15,868 

434,582 

281,967 

281,967 

152,615 

5,961 

5,961 

5.98 

.56 

1N0-11 
'I', Change lrom 

117t-l0 
ADOPTED IIUl>Ql!T 

161,926 13 
276.833 :i 

4jciJ:,9 8 

12,775 19 
30,424 92 

481,958 11 

372,389 32 

372,389 32 

5,961 

5,961 

6.R2 14 

.56 

NEED: Over 600,000 persons receive hospital emergency care in hospital emergency departments each year in San 
~ County. Approximately 50,000 persons experience medical emergencies which require transportation and 
irrmediate medical care. Approximately 36,000 of these persons are transported to a hospital b_v ambulance. These 
medical P.mergencies result from heart attacks, poisoninqs, burns, automobile accidents, criminal assaults. falls, 
and a wide variety of other causes. 
DESCRIPTION: San Diego County Emergency Medical Services is the lead organization that prov ides the coo rd i nation 
1n planning, developing,. implementing and evaluating the overall emergency medical services system. Through the 
Emergency Medical Care l-OIIJllittee, with input from all the individuals and agencies involved, guidelines and pro
tocols for the appropriate handling of medical emergencies are designed and implemented. Where necessary, con
tracts are developed with agencies to provide basic and advanced pre-hospital life support services. Under con
tract witt, the County, other agencie,; ,;uch as the Poison lnformation Center, the eight ba,;e station hospitals and 
th~ Par<lmPdlc lrainfnq llivi,;ion of llf.Sll provide neri",.,,11".Y and important ,;prvice-, within the C"lllPrqency 111edical 
<;l'rvirr•<, '>Ytflm. fhh nfficP .,l,;n pn,vld1•'> t.hP nPcPo;-..iry cnordin11t1on of the Mec11cal AnnPx of tht~ cun-c>nl [)is,1s
ter l'rt>Jhtrt'dne,, Pl <\n. 
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0M8: NP-P (Rev. 7-801 Program: __ E_ME_R_G_EN_C_Y_M_E_D_I C_A_L_SE_R_V_I C_E_S _#_4_10_1_2 __ 

N'l!D AND PERFORMANCE INDICATORS 1977•71 1171Ht 111•ao 19n-lO 1110-111 
ACTUAL ACTUAL BUDGET ACTUAL BUOGET 

NEED --
, I Medical Emergencies Transported by Prnbulance 35,000 35,000 36,000 45,000 36,000 

# Medical Emergencies in Hospital Emergency Dept. 47,000 48,000 50,000 50,000 52,000 
Staff Support for EMCC, Planning Activities and 

Contract Administration 4,660 hr 4,934 hr 5,140 hr 4,955 hr 5,180 hr 

WORKLOAD 

EMS OFFICE: 

1. Staff Support for EMCC Meetings 380 hr 384 hr 390 hr 390 hr 400 hr 
2. Coordination with Organizations involved in 

EMS Systems Development 2,000 hr 2,400 hr 2,500 hr 2,500 hr 2,700 hr 
3. Staff Support for Areawide Planning Meetings 700 hr 700 hr 750 hr 750 hr 800 hr 
4. Medical Annex of Disaster Planning 1,000 hr 800 hr 800 hr 600 hr 600 hr 
5. Contract Administration for: Dart Ambulance, 

Poison Info, Indigent Transport, CSA 17 & 69 430 hr 450 hr 500 hr 490 hr 500 hr 
6. Development of Medical Protocols 150 hr 200 hr 200 hr 225 hr 180 hr 
7. Number of Disaster Exercises Conducted 5 5 7 7 8 
8. Number of Prehospital Report Forms Processed 20,000 30,000 30,000 42,000 34,000 
9. Number of Paramedics Certified by Health Officer 30 60 60 60 60 

EFFICIENCY 

The EMS office provides coordination and 
administrative services N/A N/A N/A N/A N/A 

EFFECTIVENESS 

% of County Population Served by Paramedic Services 60 60 80 80 85 
% of Co. Population Served by Basic Ambulance Svcs 100 100 100 100 100 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE Of ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The JOOrtal ity rate resulting from l ife-threatenlng heart attacks and severe accidental trauma was contained in 
the projected 1979-80 objective. The projected number of cardiopulmonary resuscitation (CPR) training and 
emergency medical services'education classes to high school, college, and the public has been met. The number 
of persons who utilized ambulances in medical emergencies is the same. This may be due to the stabilization of 
emergency medical transports. 

191o.11 OBJECTIVES: 
, 

1. Reduce or contain the mortality ratio from life-threatening heart attacks and severe accidental trauma by 
improving the emergency medical care system in San Diego County. 

2. To continue paramedic service accessibility to the County residents at 80% effectiveness or above. 
3. To meet the proposed workload indicators project for 1980-81. 
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OM8 S5 (Aev 7-80) STAFFING SCHEDULE 

PROGRAM: EMERGENCY MEO! CAL SERVICES #41012 

Coordinator Emergency Medical Service~ 
Administrative Assistant fl, I, Trainee ACMB 
Analyst fl, I, Administrative Trainee, ACMB 
Senior Health Educator 
Health Educator Associate 
Administrative Secretary II 
Intermediate Clerk Typist 

Adjustments: 
Premi lMll pay 
Extra help 
Savings 
Workmen's compensation & unemployment expense 

Tollll Oi<ecl Pr09rem 
Oepenmenl Overh .. d 
l'rogr .... Tolllll 

Slall-Y-■rl 

1171-10 1HG-11 
ludgeled Adopted 

1.00 
1.00 
1.00 

.08 
1.00 
1.00 
1.00 

( .10) 

1.00 
1.00 
1.00 

0 
1.00 
1.00 
1.00 

1.00 
( .18) 

5.98 6.82 
.56 .56 

DEPT. 

1---6-.· 5-4--7-. :fs-~ 

- 3 !, • 

HEALTH SERVICES 6000 

Salary and Benetlt Co111 

1171-10 1180-81 
ludgeled ($1 Adopled ($) 

30,024 
24,492 
24,492 
2,169 

17,556 
16,272 
12,744 

35,208 
?l,888 
30,588 

0 
19,596 
18,804 
14,484 

I 
21,094 
(5,136) 

143,707 
9,995 

153,702 

1,000 
20,000 
(6,654) 
1,012 

161,926 
11,955 

-------~ ---- -
173,881 

-- - -- --- -----

I 



0MB: OPS (Rev. 7-801 

,----------------------------------------------------·, 
I 
I 

NOQAAM: MEDI-CAL SERVICES ______ _ • ___ _ 4~2~6~0~2~_Manager: Paul Sirrms 

HEALTH SERVICES Department __________ _ 6000 
_# ------ Ref: Pr. Yr. Bud. Vol-Pg. ---~I~-~5~------------

Health Care 40000 Function ________________ # _____ _ Service: _____ P_h_y_s_i_c_a_l _H_e_a_l_t_h __ # ____ 4_26_0_0 __ 

Authority: In accordance with W&I Code 14151, the County shall bear the cost of services and care provided 
adult persons who are recipients under this chapter. 

COSTS 

Direct: 
Salaries & Benefits 

Servlcll9 & Supplies 

Subtot1I-Dlroct Coat• 

IIICIINct: 
Dept. Overhead 

Ext. Support/O'head 

Total Coats 

FUNDING 
Charges. Fees, etc. 

SubY9ntlons 

Grants 

CETA 
lnlerfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PADQAAM 
Capita! Outlay Fund 
Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

$ 

$ 

$ 

$ 

s 
s 

s 

s 
s 
$ 

s 
$ 

$ 

s 
s 
$ 

$ 

$ 

11177-71 
ACTUAL 

15,054,438 

15,054,43A 

••••••••• 15~054~438 • 

4,357,459 

4,357,45Q 

10.696.9Z9 

111•n 
ACTUAL 

PROOAAM STATl!MINT 

111'-IO 
BUDOl!T 

1111H1 
ADOPTED 

'lltCll_,.lrom ,,.,.eo 
BUDGl!T 

NEED: To provide the County's share in funding the State's Medical Assistance Program (Medi-Cal} which program 
i>i"o'v'TI!es medical assistance and services for those el iglble County residents. 

DESCRIPTION: During 1977-78 and 1978-79, th~ County contributed to the funding of the Medi-Cal programs in 
accordance w1th the formula established in Section 14151 of the Welfare and Institutions Code. 

The County was relieved of its contribution to Medi-Cal in 1979-80. 
relieve the County of its contribution. 
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,-.--------------------------------------------------·, 
# __ 4'"'1"-'0'-"2""8 ___ Manag.P: au l Si nm s MOGIIMt: PRIMARY CARE 

0epenmen1 HEALTH SERVICES # -~60~0-0 __ Ref: Pr. Yr. Bud. Vol-Pg. ~--l_-5;..c.8 ________ _ 

Health Care __ -----• 40000 service ' Physical Health # 41000 

A..U-tly 
Sec 1445 & 17000 of the California Healt~ & Safety Code authorizes the County to provide health 
care services to the indigent sick and low income persons. Authority is also derived from the 
8/S action of January 20, 1976 (56), and also a San Diego Model Cities Agreement. 

CO.Tl 
"""1: 

lleien. & Eleneflll 
8ervice■ & SuppllN 

Sulllotal-Otrecl Coeta 

....,_ 
Dept OverhNd 

~- Suppo,VO',,_ 

Total CO.II 

l'UNDING 
Charge■. Fee,. e1c 
Subventions 
Granta 

CETA 

lnt-1und Charo-

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capitel Outlay Fund 
C11p11a1 & Land Projects 

Vehic ... /Commun,cat~n• 

Rewnu~ 

Net Coat 

STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

s 
s 
s 

s 
s 

$ 

s 
s 
s 
s 
s 

11n-11 
ACTUAL 

106,131 
l,259,g3s 

l,366,06g 

8,112 
27,og3 

1,401,274 

300,000 

35,581 
70,000 

405,581 

1171-71 
ACTUAL 

62,814 
1,070,500 

1,133,314 

13,048 
16,goz 

1,163,264 

28,784 

83,566 

112,350 

1179-IO 
BUDGET 

178,623 
3,610,707* 

3,789,330 

102,962 
31,736 

3,924,028 

175,000 

l,048,g3s 
45,803 

1,269,741 

111CM1 
ADOPTED 

156,386 
3,678,036* 

3,834,422 

122,634 
32,994 

3,g9o,oso 

175,000 

1,268,399 

1,443,399 

S ====9e9ia5.,,1216~9R3====-..JO1,1;5~O,1,,m9Yl&c4 ===='?_,,,fj,.5,.4""2..,8..,7"" ===~'-54!!,!M-~--=-~-

s 
s 
s 
s 
s 

$ ---~-

22,g51 

22,9~1 
-·--- - ~- -------- -

4.08 
3.16 

.25 

248 

248 
---~-··-----~ ·-· 

2.69 
5.17 
1.03 

16,161 

10,000 

10,200 

15,961 
----- ------

7.17 

5.35 

--- -- -· 

16,161 

7,120 

23,281 

6.13 

5.38 

* $2.152.~7 of this total is funded by Revenue Sharing. 

PROGRAM STATEMENT 

.,,, Ch.,ge lrom 
117►80 

IIUDGET 

(12) 
2 

19 
4 

2 

21 
(100) 

1-l 

{ 29) 

( 100} 

46 

( 15) 

1 

I 

NEED: The purpose of the primary care clinics, funded by the County of San Diego, is to provide quality, low
cosf7iealth services to the medically indigent and medically needy (working poor) residents of the County. In
fant mortality, low birth-weight babies, inaccessible primary care physicians and inadequate resources to pay for 
health care services are conditions which affect significant segments of the population. Oocumentat ion of these 
needs,__both quantified and reqionalized, is being prepared by the Division of Primary Care in the form of a PRI
MARY l.ARE PLAN. 
DESCRIPTION: Primary Care Services is responsible for the coordination of primary care services purchased by the 
CbUnty from coll'fllunity clinics. The Division has the responsiblity for cortlTlunity clinic contracting heretofore 
under the Department of Human Services. It coordinates contract development and negotiation, claims processing, 
performance and program evaluations and the provision and/or acquisition of technical assistance. It is also 
developing a planning capability to provide current and definitive data regarding the need for the provision of 
and the impact of health services and their corresponding expenditures. Further, the Program is responsible for 
the contract administmtion of the Comprehensive Health Center. The Center, a completely self-contained free
standin<l unit, providing general medical, pediatric, obstetrical, dental, mental health, public health and medi
cal c;ocial services, represents the r.ounty's most significant co11111itment to improvinci the health status of its 
residents. 



0MB: NP..P (R ... 7-80) Program: ----'-'PR""'"'I'-'-MA'-'Rc:..Y;........c:C'""AR=E'-"-#"""41=--=0-=2=8 _______ _ 

NEED AND PERFORMANCE INDICATORS 11177-78 1178,.711 11N-IO 1171MO 1110-11 
ACTUAL .f,CTUAL BUDGET ACTU,tl. IIUDQET 

NEED ---
Medic a 1 ly Indigent and Medically Needy Population 
Estimates (201 of County Residents and Persons) 335,000 340,000 350,000 350,000 350,000 

WORKLOAD 

Patient Care Objectives 
Patients served (Comp. Health)! 8,000 6,000 9,000 8,600 8,750 
Patients Served (Clinics) N/A N/A 80,000 85,000 80,000 
Patient Visits (Comp. Health) 32,000 22,000 40,000 36,000 38,000 
Patient Visits (Clinics) N/A N/A 164,000 200,000 180,000 

ADMINISTRATIVE OBJECTIVES 
Monitor1ng Site Visits N/A 48 57 60 55 
Program Assessments N/A N/A 6 4 6" 
Technical Assistance N/A N/A 10 8 12 
Grant Sources Identified N/A N/A 5 7 10 
Clinics Converted to Computerized Billing and Data 
Retrieval N/A N/A N/A -- 4 

EFFICIENCY 

Cost per patient visit (Comp. Health) N/A $ 49.95 $ 37 .42 $ 32.00 $ 33.00 
County cost per patient visit (Clinics) N/A N/A $ 13.35 $ 12.00 $ 12.50 

EFFECTIVENESS 

(Comprehensive Health) 
Reduction of Infant Mortality in Southeast SD N/A N/A 16.8 11. 7 11.0 
(County-Wide Comparison) N/A N/A 10.7 10.7 10. 7 

UllflT COST DEFINED: 

Total program costs divided by the number of patient visits and patients served. 

PRODUCTIVITY INDEX DEFINED: 

NIA 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIYES: 

The 1979-80 workload objectives were met by the Division's contractors. The Comprehensive Health Center will 
have served 8,600 new patients and 36,000 patient visits by the end of the fiscal year, closely approximating 
the patient objectives set. Performance indicators also reflect that the community clinics will have served 
nearly 85,000 patients (who will have made 200,000) patient visits during the year. 

,_, OBJECTIVES: 

1. Increase the number of patient visits contracted for purchase for corrrnunity clinics by 10% (from 164,000 to 
180,000); 

2. Decrease the number of patient visits contracted for purchase from the Comprehensive Heal th Center by 5% 
(from 40,000 to 38,000); 

3. Assist in the conversion of four clinic management systems from manual revenue recovery and data retrieval 
to computerized data and billing services; and 

4. Update and complete Second Primary Care Plan. 
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0MB: SS fflev 7-80) STAFFING SCHEDULE 

PROGRAM: PRIMARY CARE #41028 DEPT. HEALTH SERVICES 6000 

Staff-Year• Salary and Benefit Costa 

1979-80 1111o-11 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted (S) 

.. 

Senior Physician 1.00 0 41,508 0 
Chief, Primary Care Services 1.00 1.00 35,136 37,188 
Analyst II, I, Administrative Trainee, ACMB ?..00 2.00 48,984 61,176 
Senior Health Educator .17 .17 4,338 4,634 
Coordinator, Comnunity Clinics 1.00 1.00 22,200 24,888 
Health Educator Associate .OB .08 1,463 1,633 
Interniediate Clerk Typist 2.00 2.00 25,488 28,968 

Adjustments: 
Premi1.111 pay I 1,000 I 

I 
Extra help .15 6,194 3,000 : 
Savings ( .08) ( .27) (6,688) (7,195) 
Workmen's compensation & unemployment expense 1,094 i 

I ' 

I : 
' I 

I 

I 
' I I 

I i ' 
: 
I 

! 

I 
I 
I 

I 

' ! 
' ' I 

' 
I 

Total Oltect Program 7.17 6.13 178,623 156,386 
D-s,.n111ant Overhead 5.35 5.38 95,957 114,764 
l'rOQfMII Totll1 12.52 11. 51 274,580 271,150 
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0MB: OS (Rev. 7-80) 
~------------- ..•. 

PROGRAM: REQUESTED SERVICES 

Department _H_E_A_L_T_H_S_ER_V_I_C_E_S _______ # __ 6_0_0_0 __ 

# __ 8_5_4_9_8 __ Manager:James A. Forde 

I-63 
Ref: Pr. Yr. Bud. Vol-Pg.-----------------

function Re9uested Services # 85000 service: OHS Requested Services .85400 
Th1s program was developed for the purpose of carry1ng out the prov1s1ons of Art.Xv, ~Se~c---2H3~3-.*4-.~0~r
the County P(!ministrative Code. which states that the Director of Health Services snall be responsi
ble for .the administrative supe~vision ao~ control of Interdepartmental Medical Servicesi including 
all med1cal and/or nurs1ng serv1ces suppl led by the department to other County departmen~s • 

A.ulhority: 

COSTS 
Dlrac:t: 

Salaries & e.enelits 
Services & Supplies 

Inter-tuna Charges 

Sul>total-D,rect Costs 

~ 
Dept.Overh"8d 
Ext. Suppo,1/O"head 

Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 

Grants 

CETA 

Total Furn:Hng 

NET COUNTY COSTS 

CAPITAL PROGRAM 

19TI•T8 
ACTUAL 

s 442,416 
s 72,706 
s 
s 

s 515,122 

s 71,646 
s 44,067 

$ 630,835 

s 
s 
$ 

$ 

s 630.835 

s cc:.=-~·====-::-·.-·. 

Capital Outlay Fund $ 

Capital & Land Projects $ 
F,xed Assets 

Vehictes1Communications 

Revenue 

NET CO!il 

STAFF YEARS 
Direct Program 
CETA • 

Dept. Ovorho~d 

s 
$ 

s 

3,792 

"3,792 
'====·~== 

26.50 

4.89 

1978-79 1979-80 1980-81 
• ACTUAL BUDGET ADOPTED 

485,038 554,196 713. 707 
103,035 97,403 122,919 

588,073 651.599 836,626 

89,593 96,137 114,504 
24,384 26,173 24,694 

702,050 773,909 975,824 

702,050 773,909 975,824 

-!.-·~--- ... • •• --:--:m=~==:c=-t..-=~----=:""=,,.,-......... .. -:-,::r~= .• -.. •-:1.;-.:::-:;3.=~-~ -~-i.=-·-=:·.r-.. 

27.61 

5.52 

PROORAM STATEMENT 

2,174 

2,174 

27. 9'-~ 

4.99 

1,452 

1,452 

28.49 

5.02 

.... Change '""" 19T9-IO 
IIUDOET 

29 
26 

28 

19 
(6) 

26 

26 

__ .....-r.-__ -~ ..• 

( 33) 

( 33) 

2 

1 

NEED: To assure that adequate interdepartmental laundry. nursing, pharmacy and non-acute medical services are 
available. 

DESCRIPTION: OHS Requested Services are provided to the Probation Department's four protectory institutions. 

OHS Nursing staff provide the on-location nursing treatment necessary at the four protectory institutions: Hill
crest Receiving Home. Honor Camps (seven facilities), Juvenile Hall, and Rancho del Campo (two facilities). 

Pediatric services are provided to Hillcrest Receiving Home by contract with University ltlspital. Contracted 
ancillary services ( lab tests, radiology, etc.) are provl<led to the protectory institutions as needed. 
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Program: REQUESTED SERVICES #85498 

NE!O ANO PERFOflMANCI! INDICATORS 11177-71 
ACTUAL 

HUD Admissions by Protectory Institutions -- Hillcrest Receiving Home 2,358 
Honor Camps (total confined) 2,419 
Juvenile Hall 5,691 
Rancho Del Campo and Del Rayo 11095 

TOTAL Mmissions 11,563 
WORKLOAD 

Interdepartmental Services 

Nursing Contacts 
Adm1ss1ons and readmissions at nursing stat ions 13,271 
Sick calls by nurses 89,237 
Medications and treatments 79,360 
Emergency calls treated at the facility 21794 

TOTAL Nursing Contacts 184,662 

El'FICIENCY 
tfn I t--Cost 

Cost per nursing contact $ 3.42 

Productivitl Index 
tfijrs1ng contacts/staff years 7,253 

ll'hCTIVINED < 
....... 

Not app 1 icab le N/A 

UNIT frOST OEFINEO, 
cost per Nursing Contact= Total Direct & Indirect Nursin{ Costs 

Total number of Nursing Contac s 

PROOUCTIVITY INDEX DEFINED· 
Nursing Contact per Staff Year = Total Nursing Contacts 

Total Nursing Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19n.lO OBJECTIVES: 

The objective for 1979-80 will be achieved. 

1 .... 1 08.IECTIVES: 

11171-711 11n-10 ,.,.. 
ACTUAL BUDGET ACTUAL 

2,200 2,200 2,950 
2,300 2,430 6,519 
5,769 6,469 4,737 
11105 11684 932 

11,374 12,783 15,138 

13,250 13,500 15,138 
89,200 98,250 87,172 
94,800 108,000 90,931 
21750 21786 1 z 726 

200,000 222,536 194,967 

$ 3.51 $ 3.48 s 4.24 

7,911 7,965 6,675 

N/A N/A N/A 

1NCM1 
BUDGET 

2,800 
6,700 
4,800 
1,000 

15,300 

15,200 
84,300 
86,600 

1,800 

187,900 

$ 4.85 

6,668 

N/A 

Maintain and provide services at a level conmensurate with fiscal restraints and inflation, at the least pos
sible cost. 
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0MB; SS (Rev. 7-60) STAFFING SCHEDULE 

PROGRAM: REQUESTED SERVICES #85498 DEPT. HEALTH SERVICES 6000 

Stait-Ye■rs Salary and Benefit Costa 

1979-80 1NC>-81 1979-80 1880-81 
Budgeted Adopted Budgeted ($) Adopted($) 

Physician .50 .50 18,498 20,682 
Supervising Nurse 4.00 4.00 93,552 101,376 
Staff Nurse I I, I• ACMB 23.75 24.25 461,130 594,222 

Adjustments: 
Premium pay 4,059 10,000 
Ex~ra help .75 15,000 
Savings ( .31) (1.01) (23,043) (32,518) 
Workmen's compensation & unemployment expense 4,945 

; 
I 

I 

I 

----··-
Total Dheel Program 

27.94 28.49 554,196 713,707 

Dep•r1menl OHrhead 
4.99 5.02 89,596 107,156 

L-----~-

Program Tot•I• 32.93 33.51 643,792 820,863 

-42-



,-------------------------------------------------·- I 

flflOOflAM: 

0.,,attment 

UNIVERSITY fOSPJTAL 

HEAL Tlf SERVICES 

Health Care 

6000 

_ _ , __ 4.....:0-"-00:;__;:0=---

____ 42699 __ Manager: Paul Sinms 

Ref· Pr. Yr. Bud. Vol-Pg l-70 

Service: ----~P-'-'h,,._ys::c.1:_;:· C:.:a:__:l__:_:_He::.:a::cl:..:tc:..:h __ • ____ 4_2_6_0_0 _ Function __ -

Authoroty Under the terms of the Operating Agreement, Contract No. 2969-6100£, The Regents of the University 
of California shall reimburse the County of San Diego for salary and fringe benefits of those 
Count em lo ees retained b _ -~l_)_e University. ______________ _ ___ _ 

Ca.Tl 
DINCII: 

Saleriea & Benefits 
Semoee & SuppWes 

Sulllotal-Oirect Coets 

~ 

a.pt. Ovemeed 
l'Jrt. Suppott/O'head 

TOie! Coeta 

s 
s 
$ 

$ 

$ 

$ 

...,,enlionl $ 

Granta $ 

C£TA $ 

tlllerfund Charges S 

1177-71 
ACTUAL 

453,594 

453,594 

10,358 
21,241 

485,193 

450,600 

1171-71 
ACTUAL 

381,997 

381,997 

12,954 
25,381 

420,332 

383,889 

1,n-10 
auDOET 

408,516 

408,516 

11,311 
23,803 

443,630 

363,107 

1III0-11 
ADOPTED 

416,893 

416,893 

13,472 
27,977 

458,342 

421,918 

% Change lrom 
1117~80 

IIUDOET 

2 

2 

19 
18 

3 

16 

TOie! Funding 450,600 383,889 363,107 421,918 16 

NET COUNTY COSTS s ====.o!i34-5,:!:93e!=:======3,!!,!6!±,4,!;4!,'!3=====~8~0,!:, 5,!,!,2~3=====3~6~,4~2s:4=====h( 5~5~)==== 

CAPITAL PROGRAM 
ca,llat Outlay Fund S 
ca,llal & Land Projects $ 

l'llledA-s $ 

~mmunicMioN $ 
...,,.._ $ 

N«Co,1 $ ~c================================ 

STAPF YEARS 

DINct Program 

CETA 
Depl. Overhead 

24.00 21.09 

PROGRAM STATEMENT 

19.78 

.59 

17.33 

.59 

(12) 

NEED: To fulfi 11 contractual agreement with University Hospital concerning those County employees at the County 
~1 Hospital at the time of transfer of the hospital to the University of California. 

DESCRIPTION: Operating Agreement with the Regents of the University of California (Sections 110 and #14) pro
vtde's that those County employees in the classified service as of 6-30-66 shall be retained by University 1-t:>spi
tal as long as the agreement is in effect or until promotion, aclvar,cement, retirement, resignation, removal, or 
assigmnent to another County activity, l'ltlichever occurs first. The University is to reimburse the County for 
gross salary and fringe benefits paid by or on behalf of those employees. 
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0MB: SS (Rev HIO) STAFFING SCHEDULE 

PROGRAM: University Hospital #42699 DEPT. HEALTH SERVICES 6000 

Staff• Yeans Salary and Benefit Co1t1 

1979-80 191W1 1978-80 1980-111 
Budgeted Adopted Budgeted (S) Adopted (S) 

Clinical Laboratory Manager 1.00 1.00 27,108 33,228 
Nursing Staff Assistant 5.00 4.00 133,140 123,696 
Nurse Anesthetist 1.00 1.00 26,532 33,900 
Supervising Clinical Laboratory Technician 1.00 1.00 25,956 30,936 
Urologist Assistant 1.00 1.00 24,036 28,248 
Clinical laboratory Technician 3.00 3.00 62,892 71,064 
Physical Therapist II, I, ACMB 1.00 1.00 19,776 24,204 
Staff Nurse 11, I, ACMB 2.00 1.00 38,832 24,504 
Intermediate Clerk Typist 1.00 1.00 12,744 14,484 
Nurses Assistant, Aid, ACMB 1.00 1.00 10,788 12,336 

' Laboratory Aid 1.00 1.00 11,280 12,696 
Food Services Worker 2.00 2.00 21,120 24,288 

Adjustments: 
Premi1J11 pay 10,964 
Extra help I 
Savings (. 22) ( .67) (16,652) (19,684) 
Workmen's compensation & unemployment expense 2,993 

·, 

I 
I 

\, 

··---·---
Total Direct Pr011ram 19.78 17.33 408,516 416,893 
01t11artmen1 Ovethead .59 .59 10,541 12,607 - ------ i----- • -----· ---·--- ---- ·---· ---~~~ --- ---
Pr01aram Total, 20.37 17. 92 419,057 429,500 
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------------------------, 
"'OGAAM: ADULT SPECIAL HEALTH SERVICES 11 _ __,4""1,,_0._14_,___ Manager: Mar 1 ana Church i lJ 

oei,11t1ment _HE_A_l_T_H_SE_R_V_I_C_E_S ______ # __ 6_00_0 __ Rel: Pr. Yr. Bud. Vol-Pg. ______ l-_6_6 _____ _ 

Function __ He_a_lt_h_C_a_re _________ # __ 4_00_00 __ Service: ____ P_u_b_l_i c_H~e_a_l_th ____ 11 _41_0_0_0 ____ _ 

AUlhority In accordance with Sec 300-3507 of the Health and Safety Code requiring health information, 
education, and nursing services to senior citizens and high-risk groups, and also the identification 
f health needs and J!.!:.2!!1ems_. __ .. _____ _ 

COSTS 
OINcl: 

1ate,1 .. & 8eneHlt 

htvtCH & Suppl._ 

Sul:llotal-Oirect Coeta 

llldhot: 
Dept. Overhead 

£Kt. Supl)Ort/O'hNd 

Total Coall 

IIUNOING 
Chwges. Fees. etc. 

Subvtlnlions 

Granla 

CETA 

s 
s 
$ 

$ 

$ 

s 

s 

$ 

$ 

$ 

$ 

~nd Chergee $ 

Tota Funding 

NET COUNTY COST8 

ON'ITM. PflOGAAM 
Ceplu,I Outley Fund 
Capital & Land Proj.:ts 

s 
s 

Fixed As"ts S 
Vehides/Communicetions $ 

~... s 

Net Coat $ c· 

STA.ff YEARS 
Direct Program 

CETA 

Dept. Overhead 

1177-71 
ACTUAL 

376,688 
14,167 

390,855 

26,995 
~5,969 

503,819 

609 
75,260 

1,467 

77,336 

42§ 4§3 

4,111 

29.51 
.17 

1.26 

1171-71 
ACTUAL 

314,790 
13,695 

328,485 

32,619 
56,003 

417,107 

137 
67,362 

8,789 

76,288 

340 819 

1,116 

1,116 

17 .04 
.17 

1.97 

PROGRAM STATEMENT 

1171-IO 
BUDGET 

430,621 
12,483 

443,104 

18,330 
52,068 

513,502 

1,100 
31,729 

310,637 
1,904 

345,370 

168 132 

11,922 

678 

12,600 

21.26 

.95 

' I 

1II0-11 
ADOPTED 

488,273 
68,190 

556,463 

21,832 
94,785 

673,080 

84,572 
422,574 

507,146 

165,934 

11,922 

5,372 

17,294 

20.43 

.96 

'1ft ChMg,t Iron, ,,.,.,o 
SUDOET 

13 
446 

26 

19 
82 

31 

( 1:00) 
167 

36 
( 100) 

47 

.1 

692 

37 

(4) 

1 

-----

NEED: By various means, such as morbidity reports, requests for health information, observations of medical and 
"""""119 staff, clinic findings, health education surveys and questionnaires, and referrals from health and wel
fare agencies, it is determined that in the County 350,000 elderly and low income persons, ethnic minorities 
nutritfonally deficient and/or developmentally disabled adults, parents prone to child abuse, drug and alcohof 
abusers, and other persons with potential public health problems need health education and/or nursing services to 
overcome health problems. Further, cultural, economic and social conditions may induce public health problems 
ind may prevent adoption of good health practices and use of health services. 
DESCRIPTION: This program attempts, through education and nursing services, to minimize or prevent health prob
lNs inoUng the high-risk adults who are not reached by other department programs. Health education, through 
c01111un1ty programs, in-service education for staff and volunteers of other agencies, and publications, promotes 
knowledge of nutrition, information about services, senior citizen health concerns, and drug and alcohol prob
lems. Public Health nursing services, provided in homes, offices, clinics and other group settings, include 
assessment and identification of health needs, direct care, instructions, referral and follow-up. Service deliv
ery is maximized through cooperation with other related disciplines and conmunity resources. 
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0MB: NP.P (R ... NIO) Program: ADULT SPECIAL HEALTH SERVICES #41014 

NEED AND PERFORMANCE INDICATORS 1977-71 117&-78 11n-eo 1mMO 11111M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Estimated population in need of educational and/or 
health nurse care 275,000 325,000 350,000 350,000 350,000* 

WOAKLOAD 

Public Health nurse contacts 30,648 27,617 21,900 27,113 25,500 
Individuals served 7 ,24·1 6,387 _ 5,760 5,922 6,157 

Educational interventions** 
Conmunity group educational programs presented 881 528 500 598 500 
Individuals reached 30,882 20,184 19,000 23,285 19,000 
Individual & group educational consultations 1,906 1,733 1,200 1,092 1,200 

EFFICIENCY 

Unit Costs: 
Costs per educational programs presented $ 32.23 $ 32.12 $ 32.54 $ 32.90 $ 35.81 
Cost per conmunity nursing service $ 11.84 $ 12. 77 $ 12.83 $ 14.21 $ 15.84 

EFFECTIVENESS 

Attendance at programs 38,000 17,328 15,000 17,179 15,000 
Attendance at exhibits and fairs 6,000 2,856 4,000 6,106 4,000 

UNIT COST DEFINED, 
Ave ra,,s resented: Total program costs allocated to educational programs divided 
y grams rese e . 

Cos ce: Total program costs allocated to co11111unity nursing service divided by the 
PAoo'li~ encounters. 

Educational programs divided by Health Education staff years. Nurse contacts divided by Public Health Nurse 
staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The 1979-80 objectives of this program were met. Service integration of health education activities as 
directed by the Board was accomplished per Board letter of November 28, 1978 (26). The feasibility of con
tracting out the public heal th nursing and heal th educ at ion programs was presented to the Board and the Board 
decided against contracting out because of the County's ability to perform the services at a lesser cost than 
private providers as well as the rationality of keeping programs intact. 

1~11 OBJECTIVES: 

1. Maintenance of the level of awareness concerning health needs, resources and appropriate health practices 
which can prevent disease and promote good health through the presentation of 500 educational programs and 
exhibits reachinq l9,000 residents. 

2. Continuation of the Identification and provision of health serv1ces to high-risk individuals and the elder
ly through 25,500 nursing encounter~ servicing fi,157 individuals In an attempt to return them to optimal 
health or to provide the mechanisms for them to cope with their health problems. 

* Until 1980 census figures available. 
**Disease prevention and health promotion activities aimed at high risk adult population groups (55% of these 

are senior citizens). Example includes provision of: 1) education activities for senior citizen groups and 
senior nutrition centers as required by centers' funding source; 2) information to minority groups on sound 
eating practices that are both culturally and financially acceptable; and 3) information on services of com
munity health aqencies including our department so individuals can best meet their health needs. 



OM8. SS (R.. 7-80) STAFFING SCHEDULE 

PROGRAM: ADULT SPECIAL HEALTH SERVICES #41014 DEPT. HEALTH SERVICES 6000 

Stall-Y■■ra Salary and Benelll Coats 

111711-80 1110-81 111711-80 11180-81 
Budgeted Adopted Budgeted ($) Adopted($) 

Chief Nurse, Public Health .25 .25 7,890 8,802 
Chief, Public Health Education .25 .25 7,542 8,415 
Assistant Chief Nurse, Public Health .17 .17 4,680 5,482 
Senior Health Educator .67 .67 17,352 18,536 
Supervising Public Health Nurse 1.00 1.00 25,200 29,808 
Nutritionist .33 .33 7,808 8,752 
Senior Public Health Nurse, Pub H Nurse I I, ACMB 1.00 1.00 23,724 27,216 
Health Information Specialist .17 .17 3,726 4,164 
Health Educator .50 .50 11,766 13,182 
Public Health Nurse II, I, ACMB 12.50 12 .50 268,350 I 312,300 : 
Health Education Associate .42 .42 7,315 8,165 I 

I I 

Senior Data Entry Operator .17 0 2,564 i 0 I 

Senior Clerk 1. 33 1.33 20,448 23,088 I 
I 

Data Entry Operator .25 0 3,729 ' 0 ! 
Administrative Secretary I .33 .33 4,496 

i 
5,460 

Intermediate Clerk Typist 1.33 1. 33 16,992 19,312 I 
I 

Social Services Aid II, I, ACMB .83 .83 10,650 12,020 

Adjustments: 
Premiln pay 1,000 
Extra help .10 4,248 2,000 
Savings ( .24) (. 75) (17,859) (22,913) 
Workmen's compensation and unemployment expense 3,484 

I 
I 
I I I 

' 
I 

I 

I 
i I 

I 

I 

I, 

: 

' i 
I I 

: : I 
I 

I 
I 

I 

I 
I 

I 

I 
i 
I 

I 
I 

- . ·- ··-- -· --- -·-·-· -- - - -·-· - ---1---------- --- --- - - -------
Total Dltecl Program 

?l. 26 20.43 430,621 488,273 
Department O .. rhHd .95 .96 17,083 20, 43i 

+----------1--------- -- ·- - -- --- ----- --
l'Wogram Totala 22.21 21.39 447,704 508,704 
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0MB: OPS (Rew. 7•80) 

,-------------------------------------------------·, 

PROGRAM: _A_N_IM_A_L_H-'E'-A-'-L T_H_-_E_P_IO_E_M..:..IO.:..:L __ O_GY _____ _ # ___ 4_10_1_8 __ Manager: Dr. H. C. Johnstone 

oepar1men1 _H_E_A_L_T_H_S_E_R_V_I_C_ES ______ • ___ 6_00_0 __ Ref: Pr. Yr. Bud. Vol-Pg. __ 1_-_11 _________ _ 

Function _--.:.He=a..:.1 t.:;.;h.;__;:C:..::ac:..re=---------• __ 4_00_0_0 __ service: ____ P..:.u..:.b_ll-'. c:..._H..:.e_a_lt_h ____ # 41000 

Authority: The position of County Veterinarian is established by the County Charter. The County Veterinarian 
enforces veterinary disease control laws and regulations under authority of the California Food & 
A riculture Code California Administrative Code and the Count Re ulator Code. 

COSTS 

Direct: 
Salaries & Benefits 

Servioes a Supplles 

Subt01al-Olrec1 Coatl 

tlldlrect: 
Dept. av.mead 

Exl. Suppot1/O'hNd 

Total Costs 

FUNDING 

$ 

$ 

$ 

s 
s 

$ 

$ 

Subventions S 
Grants S 
CETA $ 

lnterlund Charges S 

Total Funding 

1171•71 
ACTUAL 

111,088 
10,854 

............... 
121,942 

35,103 

157,045 

10,617 

............... 

1171-71 
ACTUAL 

104,546 
10,753 

115,299 

37,932 

···············•····••• 
153,231 

15,203 

1179-111 
BUDGET 

132,749 
13,760 

146,509 

2,730 
33,308 

182,547 

16,000 

19111-11 
ADOPTED 

154,819 
15,819 

170,638 

3,252 
53,720 

227,610 

18,000 

~ Ct,anae fNIIII 
117'-80 

BUDGET 

17 
15 

16 

19 
61 

25 

13 

10,617 15,203 16,opo 18,ooo 13 

I 

NET COUNTY COSTS 
146,428 138,028 166,547 209,610 26 

'==================================== 
CAPITAL PROGRAM 

Capltal Outlay Fund S 
Capital & land Projecta S 
Fixed Assets $ 398 2,409 925 23,723 2,465 
Vehicles/Communications $ 

Revenue $ 

Net Cost 
398 2,409 925 23,723 2,465 

$===================================== 
STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

6.0 5.41 

.14 

PROGRAM 8TATl!MENT 

4.93 

.14 

6.07 

.14 

23 

NEED: San Diego County's 1. 7 mi 11 ion people 11 ve In close proximity to a large number of 11 vestock and ~t ani -
iiitTs.'" These animals have a potential of over 180 diseases transmissable from animal to man. The county s live
stock and poultry Industries constitute an $82 million dollar Industry providing a significant economic base to the 
county; this base ls highly vulnerable to disease epidemics. Therefore, It Is essential for the public health, 
safety and economy of the county to maintain a veterinary disease surveillance and control program. 
DESCRIPTION: Veterinarians practicing in the county are required to report major infectious diseases. In ..:ldi
tion, hog ranches that utilize garbage, livestock salesyards, and animal fairs are checked with the assistance of 
the State 1 ivestock inspector to detect new disease outbreaks. County Animal Centro 1 and the 9E!nera 1 pub 1 ic rou
tinely submit specimens for rabies and other zoonotic disease surveillance. A laboratory is maintained to support 
this surveillance and for the confirmation of disease entities. Preventative disease management systems are insti
gated with the cooperation of the County Farm Advisory, the Health Officer, and the State and Federal Veterinar
ian's Offices. In addition, the public is informed of disease control and interstate and foreign regulations per
taining to transporting animals, particularly since San Diego is a point of entry for foreign diseases. Insurance 
of humane treatment of medical research animals is also provided. 
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Program: _ __,_A.nN,..l_,_,MA,_,_,L..____,_H..,E,_,_A.._L T,__,_H'---"'E_._P ... ID~E.,..,Mu.IO,..,L..,,O'""G'-LV__,/t"--4..,.1.,.0"'"'18..,__ __ 

NIIO ANO Plll,OIIMANCI INOICATOIII 1177•71 117.71 197►10 11n-10 
ACTUAL ACTUAL BUOQET ACTUAL 

NIIO -
Hulnan population served (millions) 1.6 1. 7 1.8 1. 8 
Value of livestock & poultry products (mil 1 ions) 85.2 99.9 100.0 100.0 

WOIIKLOAO 

LABORATORY SERVICES - 80% of Budget 
Laboratory accessions (one or more animals 2,435 2,219 2,450 2,450 
or samples received as a single batch 

FIELD SERVICES & OFFICE - 20% of Budget 
Salesyard inspections 1 2 2 2 
Hog ranch inspections 100 16 8 8 
Zoonotic inspections 100 96 100 83 
Public inquiries and consultations 3,000 3,200 3,500 3,500 

EFFICIENCY 

LABORATORY SERVICES 
Unit cost/accession (average) $ 51.60 s 55.24 $ 59.61 $ 58.34 
Productivity Index (accessions/staff years) 507 500 604 552 

EFFICTIVENESS 

LABORATORY SERVICES 
Average laboratory response time (days) 5.7 4.4 4.0 4.0 

UNIT COCT DEFINED: 

Laboratory Services: 80% of program budget's total cost divided by number of laboratory accessions 
(see workload). 

PAOOUCTIVITY INDEX DEFINED: 

Laboratory Services: number of accessions divided by staff years (80% of total staff years). 

COMlaNTS ON DEGREE OF ACHIEVEMENT OF 1879-80 OBJECTIVES: 

Objective is expected to met. 

1NO-l'I OBJl!CTIVES: 

Maintain an average laboratory response time of 4 days. 
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0MB: SS (AIY 7-80) ~TAFFING SCHEDULE 

PROGRAM: ANIMAL HEALTH - EPIDEMIOLO~Y #41018 DEPT. HEALTH SERVICES 6000 

Stalf-Year1 Salary and Benell! Costs 

1979-80 1III0-81 1979-80 1980-81 
Budgeted Adopted Budgeted (SI Adopted($) 

County Veterinarian 1.00 1.00 35,232 39,420 
Associate Veterinarian 1.00 1.00 31,116 34,800 
Clinical Laboratory Technician 1.00 1.00 20,964 23,688 
Histology Technician 1.00 1.00 15,984 18,096 
Administrative Secretary II 1.00 1.00 16,272 18,804 . 
Adjustments: 

Premium pay 200 
' Extra help 1.25 17,988 25,000 

Savings (.07) ( .18) (4,807) (6,120) 
Workmen's compensation & unemployment expense 931 

I 

I 

I 

-··---
Total Olrecl Program 4.93 6.£7 132,749 154,819 
Oepat1meftl OverhHd 

.14 . 4 2,544 3,043 
Program Total, 5.07 6.21-·· 135,293 157,862 

-·------··-. -··- ·-
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OM&: DPS (Ar,. 7-110) 

l'flOOflAM: CALIFORNIA CHILDREN_ SERVICES 

O-c,e,tment HEAL TH SERV ICEL .. 6000 

• _ 41005 _ Manager:Georg i a P. Reaser, M. D. 

Raf: Pr Yr. Bud Vol-Pg. ___ I_-3_2 ________ _ 

Service _ ____ Pub1.ic..J:ie.a.llh..__ __ _ • 41QillL ____ _ 

AuiMrttv In accordance with Sections 248-273 of the Health & Safety Code which directs the County to estali-
11sh and administer a program for physically defective or handicapped persons under the age of 21. 

COITI 
O!Not: 

Setarias & Benafll1 

Services & Suppllea 

Sublolal-Olrect Coall 

llldlNct: 
o.pt. 0¥emead 
Ext. Sujtport/O'IINd 

TolalCoell 

l'UNOIHO 
Chero ... , __ etc 

Subvantlon• 
Grants 
CETA 

$ 
$ 

s 

$ 

s 
$ 

s 

• s 
s 
s 

lnlerfund Charges $ • 

Total Funding 

1177-71 
ACTUAL 

836,468 
1,511,226 

2,347,694 

59,945 
189,636 

2,579,275 

62,085 
1,736,513 

1,350 

1,799.948 

1171-711 
ACTUAL 

775,750 
2,593,875 

3,369,625 

78,287 
202,828 

3,650,740 

93,339 
2,006,824 

2,100,163 

1117.-0 
BUDGET 

1,121,953 
2,728,880 

3,850,833 

108,617 
204,796 

4,164,246 

104,703 
2,822,678 

800,526 
2,986 

3,730,893 

--------- ------

1980-11 
ADOPTEO 

1,279,416 
3,478,554 

4,757,970 

129,369 
255,337 

5,142,676 

95,174 
3,471,302 
1,085,338 

4,651,814 

'It Change from 
11171-SO 

BUDGET 

14 
27 

24 

19 
25 

23 

(9) 
23 
36 

( 100) 

25 

J 

NET COUNTY COSTS s ======7911o?i,.,;3b1i2"'7====].,.;;51iii5iwO,.,_,57!d7'=-=====1t:4~33aoo3!il5.;i3=====4!.9!!.Ob,!;l826""2 =====cd,,I 3"== ·===i=-

CANl'At. l'ROGRAM 
Capllal Outlay Fund 
Cepilal & Land Projects 

s 
s 
s 

VlihlclaalCommunlcalion1 S 
,._..,. s 

Net Coit 

ITAPFYEARS 
Oirecl Program 

CETA 
Dept. Ovem•d 

s -· 

2,591 

2,591 

53.08 
.25 

3.33 

1,900 

1,900 

46.52 
.25 

4.52 

P"OOAAM STATl!Ml!NT 

35,768 

2,648 

38,416 

60.88 

5.64 

35,768 

35,768 

57.58 

5.68 

( 100) 

( 7) 
=====--------.. 

( 5) 

1 

NEED: There are an estimated 50,402 physicall,Y handicapped children whose parents do not have resources to obtain 
'fflecare needed by their children. Exact incidence of handicapping condit1ons is not known. However, based upon 
averaging the incidence of the known handicapping conditions, approximately 2.9-X of the population requires and 
q~alifies for care. 
DESCRIPTION: The State mandated California Children Services (formerly Crippled Children Services) program in
cludes diagnostic and treatment services on a fee schedule bas1s through existing medical resources to eligible 
crippled individuals, and the operation of Medical Therapy Units in conjunction with the public school system. 
This permits patients in schools to obtain maximum educational benefits while undergoing therapy and rehabilita
tion. CCS also provides the school districts with the physical and occupational therapy services necessary to 
fulfill requirements of PL94-142. The diagnostic and treatment services are provided by an approved panel of pri
vate physicians working In approved facilities. The services are comprised of outreach, expert diagnosis 1 medical 
treatment, surgical treatment, and makinq available equipment and appliances (including their upkeep ana mainte
nance), and Public Health Nurse outreach and follow-up. The program provides carefor very serious illnesses such 
as renal disease, leukemia, cancer, muscular dystrophy, cerebral palsy, cystic fibrosis, serious heart conditions, 
etc., which are devastating to the families, medically, economically and socially. 
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0MB: NP.P (Rev. 7-30) Program: _ __.C,..,_A::..:LI:.:..F=OR=N=I'-'-A"""'C""'H""I L=D=R=EN~S=ER"-'V=-=I=CE=S=---::..#4~1:.::c0.::.;05"-_ 

NIID AND Plll,OAMANCI! INDICATORS 1177-78 1171-71 1179-80 1..,... 1teCMl1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED --
,Approximate number of children requiring and 
qualifying for care 48,650 48,650 50,400 50,400 50,400 

WORKLOAD 

Total number of children receiving services 8,957 7,200 7,500 6,375 7,500 
Total number of children receiving physical or occu-
pational therapy treatment in medical therapy units 1,106 1,217 1,250 1,070 1,120 
Total therapy treatments given in medical therapy 
units 143,276 118,557 170,000 113,307 117,000 
New Referrals , 4,423 5,431 6,400 3,887 6,400 
Total no. of children receiving one or more services 11,166 11,250 

' 

: , 

' 
EFFICIENCY 

tln1t Cost 
Cost per treatment and diagnostic care $ 268.43 $ 419.36 $ 459 .18 $ 468.81 $ 568.74 
Cost per therapy session $ 4.96 $ 5.33 $ 4.24 $ 5.66 6;78 

Prod UC t iv i ti 
Tfierapy treatments per staff year 4,775 4,391 4,595 3,939 3,939 

EFFECTIVENESS 

Percent of potential CCS eligible children referred 
and accepted for diagnosis while funds available 100% 100% 100% 100% 100% 

Percent of eligible children accepted for treatment 100% 100% 100% 100% 100% 

UNIT COST DEFINED: 
Treatment and Diagnostic Care (total cost of treatment and care divided by the number of children diagnosed). 
Cost per Therapy Sessjon (total cost of therapy sessions by the total number of therapy treatments). 

PRODUCTIVITY INDEX DEFINED: 
Total therapy treatments divided by therapist staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Two of the program's three objectives were achieved. 130,000 physical and occupational therapy treatments were 
provided to 1,250 eligible children and diagnostic and treatment services were provided to 7,500 eligible 
children. The third objective, therapy, was not achieved because of a chronic shortage of personnel and fre
quent turnover in staff. While 130,000 therapy treatments were provided, the Program was 40,000 short of the 
170,000 objective. 

1980-81 OBJECTIVES: 

1. Provide diagnostic and treatment services to about 7,500 children. 
2. Provide physical and occupational therapy to 1,120 children. 
3. Provide 117,000 therapy treatment to eligible children. 
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STAFFING SCHEDULE 

NOOflAM: CALIFORNIA CHILDREN SERVICES #41005 DEPT. HEALTH SERVICES 6000 

Stall-YHn Salary and Benefit ~0111 
1978-80 1110-11 1878-80 11180-81 

Budgeted Adopted Budgeted (SI Adopted (SI 

Chief, Maternal & Child Health .08 .08 4,900 5,346 
Senior Physician .50 .50 20,754 24,432 
Chief, Public Health Education .08 .08 2,514 2,805 
Chief, California Children Services 1.00 1.00 28,080 35,304 
Senior Health Educator .08 .08 2,169 2,317 
Senior Social Worker, Medical Social Worker 1.00 1.00 25,800 24,540 
Supervising Occupational Therapist 1.00 1.00 24,384 29,556 I Supervising Physical Therapist 1.00 1.00 23,052 27,900 
Nutr;tionist .08 .08 1,952 2,188 : 
Health Educator .08 .08 1,961 2,197 i 
Senior Therapist 4.00 4.00 90,864 110,064 

I Public Health Nurse II, I, ACMB 3.00 3.00 64,404 74,952 
Physical Therapist II, I, ACMB 16.00 14.00 316,416 338,856 ! Occupational Therapist II, I, ACMB 15.00 13.00 282,960 297,960 
Staff Nurse II, I, ACMB 0 2.00 I.) 49,008 

I Health Educator Associate .08 .08 1,463 1,633 
Supervising Clerk 1.00 1.00 17,916 20,340 I 
Eligibility Worker II, I, ACMB 11.00 10.00 161,040 171,720 
Senior Clerk 1.08 .08 16,614 1,443 ! Stenographer .50 .50 6,744 7,986 
Inten11ediate Account Clerk 2.00 2.00 25,896 29,352 
Intenaediate Clerk Typist 3.00 3.00 38,232 43,452 
Junior Clerk Typist 0 2.00 0 22,608 

Adjustments: 
PreMillll pay 10,396 2,500 

I Extra help .10 2,000 
Savings ( .68} (2.08} (46,558) (60,196) 
Workmen's colRl)ensation & unemployment expense I 9,153 

I 
: 
I 

I I 
i 
I 
I 

I 
; 

I 

: 

I 
I 

. - ----- --
Tatel OINcl l'r09r■m 60.88 57.58 1,121,953 1,279,416 
0tpar1m.,., O•«hffd --h~4.... J,68_ - - - - J_QJ .. ??7 - . -- _ . ___ 121 L067 -
..,.._Tolllle 66.52 63.26 '1.223. Hm 1 _Mlfl 4A1 
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owe: DPS cR ... 1-80) 

PROGRAM: CHILD HEAL TH # 41013 Manager: Georgi a P . Reaser• M.D. 

Department HEAbTH SERVICES • 6000 Rel: Pr. Yr. Bud. Vol-Pg. 

Function Health Care • ~0000 Se,vlce: • eubl ic tlealtb • ~1000 
AulhQritv· In accordance with Sections 300-309 of the Health & Safety Code which state the County must provide 

a program designed to reduce infant mortality and improve the health ~f mothers and children . 

1177-71 1171-79 1171-80 
..,,, Change tram 

11180-81 1179-80 
ACTUAL ACTUAL IUDGET ADOPTED BUDGET 

COSTS 

Direct: 
Salaries a Benefits $ 1,081.325 1,083,432 1.551.215 1.775.365 14 
s..,.;ces a Supplies s 45.528 57.905 58.017 69.714 20 

$ 

Subtotal-Direct Costs s 1.126,853 1.141,337 1.609,232 1.845,079 15 

Indirect 
Dept. Overheed s 77,489 117,430 67,472 80,362 19 
Ell. Suppol1/0'heed $ 236,979 308,299 273,722 348.214 27 

Total Coats s 1.441.321 1.567,066 1,950,426 2,273,655 17 

FUNDING 
Charges, F-. etc. $ 43.983 48,226 45,104 64.665 43 
Subventions s 434,331 394,063 677,835 710,510 5 
Grants s 794,376 1,052.528 32 
CETA $ 28,325 2,986 ( 100) 
lnterlund Charges s 

Total Funding 506.639 442,289 1,520,301 1,827,703 20 

NET COUNTY COSTS s 934.682 1.124,777 430,125 445,952 4 

CAl'n'Al. PROGAAIIII 
Capital Outtai, Fund s 50,671 50,671 
Capital & land Projects s 
Fi>ied Asaets s 1,597 11,133 2,210 3,964 79 
Vehlclea/Communleatlona $ 

Revenue s 

1,597 11,133 52,881 54.635 3 
NetCosl $ 

STAFF YEARS 

Direct Program 60.98 61.47 80.67 79.54 ( 1) 
CETA .25 .25 
Dept Owmead 3.92 5.89 3.51 3.53 1 

PAOORAM STATEMENT 
NEED: Approximately 272,000 children are eligible for State mandated Child Health and Disability Prevention 
TamP1 Services and are required by federal law to have access to periodic screening examinations. Approximately 
21 1000 of an estimated 108,700 Medi-Cal children have no ongoing source of medical care and 39,000 non-Medi-Cal 
children 0-6 years of age are under the 200% poverty level. Of those children screened, 20% have potential hand
icapping problems, 95% of those over ] years of age require dental treatment, and many have inadequate diets. 
Children 4 years of age and younger are potential high-risk cases. 
DESCRIPTION: This program prov.Ides OtDP services to children 0-6 years of age, and to Medi-Cal children 0-21 
years of age. The program services include outreach contacts, education, screening examinations for those eligi
ble, inmunlzations ana referral/follow-up for diagnosis and treatment of medical. nutritional and dental prob
leins. The outreach and education progra111 en~!)urages families to ut i1 ize _P.revent i ve hea 1th services and recruits 
private physicians to participate in the CHOP and .Women, Infants and Children (WIC) programs. County-provided 
CHOP screening examinations and inmunizations are provided by the Child Health and Youth Clinics (CHYCJ, located 
throughout the County. Ref err a 1 and fol low-up to medic a 1 care sources is coordinated between the Departments of 
Health Services and Public Welfare, schools and the medical cormiunity. The WIC program provides a supplemental 
food voucher program. 

-54-



' 
Program: __ C.:..:H_c__:I:..::L"'D----'--"HE=-A-=L_TH___::lf_4-=10.:..:l:....:3::__ __ 

NEED ANO PeflFOAMANCE INDICATORS 1177-71 
ACTUAL 

HOD --
Children below 200% 1vertl (CHYC Eligible) 52,211 

0-5 year olds non- di-Cal 30,589 
6 year olds non-Medi-Cal {First grade enterers) 6,691 
0-21 year olds Medi-Cal {EPSOT) w/o medical care 14,931 

WORKLOAD 

Child Health Patient Services 
tHtC Patients screened 5,110 
CHYC Patient Visits 8,560 
Child Health PHN 1-cme Contacts 38,730 
Medi-Cal County-wide Outreach Contacts ff/A 
WIC Program Participants 383 

Women 
Infants 
Children 

CHOP Program Services 
6 ~ear old non-Med1-Cal 4,320 
0- 1 year old Medi-Cal 6,500 

(Pr1vate providers screenin(s resulting from DPH 
outreach and coordination e forts.) 

EFFICIENCY 
----

lklit Cost 
child Health & Youth Clinics (CHYC) 

Average Cost/Patient Visits $ 10.66 
EPSOT Contacts & Average Cost/Contact N/A 

Productivit~ Index 
Child Rea th & Youth Clinic (CHYC) 

No. of Patient Visits/Staff Year 920 

EFFECTIVENESS 
----- - CHOP Target Po~ul at ion 

% Patients referred 6l -RoP Providers 
Med1-Cal 0-21 year olds 33% 
Non-Medi-Cal 6 year olds below 200% of Poverty 33% 

% Patients initiating treatment referred bl CHOP 
Medi-Cal 0-21 year olds 70% 
Non-Hedi-Cal 6 y•ar olds below 200% of Poverty 70% 

l#IIIT COIT DfflNID: 

Clinic staff screening costs divided by the number of CHYC visits. 
f'ROOUCTIVITY INDEX OEFINED: 

-=Pa=t=ien~_::~~!!:,.~~)~i~:_<I by staff years_ in !:;1 inics. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1971-80 OBJECTIVES: 

The objectives were met. 

tN0-11 OBJECTIVES: 

1171-71 11-,.ao 1171HO 
ACTUAL BUDGET ACTUAL 

54,889 60,000 60,000 
30,589 31,000 31,000 
7,100 8,000 8,000 

17,200 21,000 21,000 

4,955 7,000 5,229 
7,619 

32,348 
10,000 
50,000 

8,120 
44,182 

5,690 
900 

16,800 
1,300 

20,782 
3,107 

979 
1,108 
1,020 

4,320 5,000 7,354 
9,914 16,000 20,847 

$ 13.20 $ 11.69 $ 12.14 
N/A 5.43 N/A 

833 1,094 907 

28% 20% 25.2% 
27% 20% 27.5% 

81% 70% 97 .0% 
78% 70% 97 .0% 

111N1 
BUDGET 

60,000 
31,000 
8,000 

21,000 

6,000 
9,000 

40,000 
20,000 
2,000 

483 
706 
811 

7 600 
17. 500 

$ 14.86 
N/A 

985 

20% 
20% 

70% 
70% 

1. Provide CHOP screening services in the Department of Health Services Child Health & Youth Clinic (CHYC) to 
7,000 Medi-Cal and non-Medi-Cal children 0-6 years whose families are at or below 200% poverty. 

2. Provide outreach and referral service,; to 16,800 of the Medi-Cal children (EPSOr) 0-21 years old -..tio want 
assistance in obtaining preventive health care c;1\rvlces and are referred from Department of Puhlic Welfare. 

3. Ensure screening services by private physicians for 16,000 of the Medi-Cal children (EPSOT) 0-21 ye11rs old 
who are without 111edical care and 6,200 of the non-Medi-Cal first school grade enterers -nose fami 1 ies are 
under 200% of poverty. 

4. Provide that at least 70% of the Medi-Cal children 0-21 years old, and the non-Medi-Cal first grade enter
ers -nose families are at or under 200% poverty level who are referred for further diagnosis and treatment 
are placed under treatment. 

5. Provide WIC program services, including nutritional counseling to at least 2,000 low income women, infants 
and children. 
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0MB: ss (ROY. 7-80) STAFFING SCHEDULE 

PROGRAM: CHILD HEAL TH 141013 

Chief, Maternal & Child Health 
Senior Physician 
Physician 
Chief Nurse, Public Health 
Chief, Public Health Education 
Assistant Chief Nurse, Public Health 
Child Health & Disability Coordinator 
Senior Health Educator 
Supervising Public Health Nurse 
Nutritionist 
Senior Public Health Nurse, Pub H Nurse II, ACMB 
Health Educator 
Health Information Specialist 
Public Health Nurse II, I, ACMB 
Staff Nurse II, I, ACMB 
Dietician 
Health Educator Associate 
Health Education Speci4list 
Supervising Clerk • 
Senior Data Entry Operator 
Senior Clerk 
Data Entry Operator 
Licensed Vocational Nurse 
Administrative Secretary I 
Intermediate Clerk Typist 

.Social Services Aid II, I, ACMB 
,Junior Clerk Typist 

Adjustments: 
Premium pay 
Extra help 
Savings 
Workmen's compensation & unemployment expense 

Total Dlr~t Program 

Dep■rtmenl OYffhead 

Program T ol■lt 

Stall-Years 
1979-80 198C.-81 

Budgeted Adopted 

.42 

.58 
2.50 

.25 

.25 

.25 
0 

1. 67 
3.00 
1. 25 
5.00 
1. 75 

.25 
29.00 
3.00 

0 
2.50 

.50 
1.17 

.08 
1. 58 

.08 
2.00 

.67 
10.83 
13.00 

0 

.42 

.58 
2.50 

.25 

.25 

.25 
1.00 • 

.67 
3.00 
1.25 
5.00 
1.50 

.25 
29.00 
3.00 
1.00 
1.50 

.50 
1.17 

0 
1.58 

0 
2.00 

.67 
10.83 
13.00 
1.00 

.25 
(.91) '(2.88) 

DEPT. 

I 

HEALTH SERVICES 6000 

Salary and Benellt Coals 

1979-80 1B8C.-81 
Budgeted (S) Adopted (S) 

24,500 26,730 
24,213 28,504 
92,490 103,410 

7,890 8,&02 
7,542 8,415 
7,020 8,223 

0 26,604 
43,380 18,536 
75,600 89,424 
29,280 32,820 

118,620 136,080 
41,181 39,546 
5,589 6,246 

622,572 724,536 
58,248 73,512 

0 18,972 
43,890 29,394 
7,842 10,176 

20,902 23,730 
1,282 0 

24,282 27,417 
l,24~ 0 

27,816 31,440 
8,992 10,920 

138,060 156,910 
166,140 187,512 

0 11,304 

2,000 
16,906 5,000 

(64,265) (83,494) 
12,696 

80.67 79.54 1,551,215 1,775,365 
3.51 3.53 62,881 75,205 

- ---· - -- - -·- -·- .. --~---· - . ------ ------·'-------1 
84.18 83.07 1,614,096 1,850,570 

-------------·- ---·--··· .. -·--- • -- ---··. ·----- ---··--.... - - • ··- ------- ••• -- •••• ---·- ------------ -- ___ _;__..c. ___ __, 
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Ola. OPS(,.._ 7-10) 

MOGIIAM: COftilUNITY DISEASE CONTROL # 41003 Manaper: William Townsend, M.D. 

Department HEALTH SERVICES # 6000 Rel: Pr. Yr. Bud. Vol-Pg. I-23 

Function Health Care 

Aulhority· This program was 

# 40000 service: Public Health # 41000 • ~· 

created for the purpose of carrying out Sections 3000-3507 of the Hea- 1th & Safety 
Code which requires the Health Officer to prevent the spread or occurrence of contagious, infectious 
or cOfllflUnicable disease wjthin the County. ___ _ ______________ 

tt,, Change from 
1'77-71 1171-71 1171-IO 1II0-11 11171-IO 

ACTUAL ACTUAL BUDGl!T ADOPTED BUDGET 

C(Nff 

°""': 
811wlN & 8eneflta s 1,783,988 1,660,656 1,961,507 2,082,827 6 
hMON & Suppllea $ 243,646 274,109 332,091 424,81?. 28 

s 

Sulltot■l-0/recl Colll $ 2,027,634 1,934,765 2,293,598 2,507,639 9 

II-...: 
Oepl. Ove<IINd s 127,843 150,048 91,652 109,163 19 
11111. Suppor1/0'he■d $ 407,161 400,360 373,392 426,470 14 

T-Co■ls $ 2,562,638 2,485,173 2,758,642 3,043,272 10 
l'UMMNG 

Clllroee. F-. etc. $ 106,963 51,426 64,000 ( 100) 
......... klna $ 291,287 312,197 291,628 339,796 17 
Orents $ 103,656 164,513 1,569,230 1,905,598 21 
OE'fA $ 39,413 3,002 42,879 ( 100) 
lnlerfundC" ■rv- $ 

Total F unCllng 541,319 531, l3fl 1,967,737 2,245,394 14 

Nn COUNTY COSTS s 2 ,A2l.,ll~-~- = -· 954 QJ5 ,~190~~~- 191.a1a 1 

CM'ITAL ""OOIIAM 
Capttal Outlay Fund $ 62,594 62,594 
Cepilal & Land Projecla s 
FixeclA-11 $ 20,970 24,830 37,117 94,155 154 
.,_lc:IWCommun,c:■IK>nl s 
........ u. $ 

20,970 24,830 99,711 156,749 57 
Nill Coat $ -~-= ~ 

IT,.,. YEARS 
Oirecl Program 132.18 90.44 96.38 85.49 ( 11) 
CETA 2.92 2.92 
Dept Overhead 8.83 7.16 4. 76 4. 79 l 

PflOOflAM ITATl!Ml!NT 
NEED: A large number of communicable diseases potentially or actually infect _San Oiegu_ County re~idents each 
~ The presence of the continuing danger of widespread illness and disability compl1cation require.-, dwell 
staffed and well equipped program for diseise identification, prevention, and control. 

DESCRIPTION: The Conmunity Disease Control (CDC) identifies, prevents, and controls conmunicable diseases in San 
Diego County by: (1) identification of disease or potential disease problems through a reporting system and diag
nostic assistance; (2) development and utilization of reconmended prevention and control practices; (3) education 
of County population to adopt the reconmended identification, prevention, and control practices; (4) diagnosis 
and treatment of tuberculosis, venereal disease and leprosy; (5) follow-up of cases, close contacts, and others 
exposed or at risk; (6) immunization of children and adults against disease threats; and (7) irnnunization of 
travelers against disease threats in foreign countries to protect the county from the importation of disease by 
returning travelers. 
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NEED AND PERFORMANCE INDICATOlfS 1Bn-1a 1978-79 197.80 11179-80 1118CM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
Public & Private Providers -- Cases Reeorted by 

Gonorrhea Cases 8,149 7,671 8,100 6,984 8,100 
Syphilis Cases 324 546 500 478 550 
Measles Cases 300 169 90 301 90 
Rubella Cases 150 117 80 70 80 
Tuberculosis Cases 250 244 265 287 265 

WORKLOAO -----· 
Disease Control 

Gonorrhea reported by OHS 4,760 4,319 4,860 4,003 4,860 
Syphilis reported by OHS 317 412 400 381 400 
Tuberculosis cases under OHS superv1s1on 431 431 430 441 390 
Individuals reached by Health Education Program 7,542 11,519 N/A 9,429 9,750 
Public Health Nursing visits 14,289 10,410 N/A 13,240 8,250 
Venereal Disease Laboratory tests 123,393 108,058 N/A 104,639 98,000 

Imnunizations 
01pther1a 34,163 41,328 40,000 41,919 40,000 
Measles 12,625 15,374 15,000 14,967 15,000 
Polio 24,548 33,235 30,000 31,142 30,000 
VD Clinic Visits 32,015 30,347 34,000 30,799 32,000 
TB Clinic Visits. Primarv center 4 799 4.522 4.900 4,735 4,900 

EFFICIENCY 

Unit Cost 
VD Clinic visit cost $ 13.40 $ 12.99 $ 12.29 $ 11. 90 $ 13.90 
Average irrmunization cost $ .86 $ .83 $ . 91 $ .89 $ 1.46 
TB skin test cost $ 1.69 $ 1.87 $ 1. 91 $ 1.85 $ 1.82 

EFFECTIVENESS % Co. Cases under Co. - Gonorrhea 67% 56% 60% 60% 60% 
Syphilis 61% 75% 80% 75% 70% 

% School Entrants Adequately Immunized - ·Measles 90% 92% 90% 92% 92% 
Polio 88% 90% 91% 91% 91% 
Diptheria 91% 91% 91% 91% 91% 

Irrmunizations/staff r;ar N/A 8,312 8,300 8,300 8,300 
VD Clinic visits/sta f year N/A 1,118 1,100 1,250 1,250 
TB Clinic visits/staff year N/A 206 200 220 220 

UNIT COST OE FINED: 

VD Patient Visit Cost: Total VD costs divided by number of VD patient visits. 
Avera2e !iiinun1zat1on Costs: Total immunization costs divided by the total number of immunizations given. 
TB skin Test Cost: TB sk_rn test costs divided by the number of TB tests conducted. 

PRODUCTIVITY INDEX DEFINED: 

Number of irrmunizations given and TB or VD clinic visits per clinic staff year. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The 1979-80 objectives have been achieved by the Corrmunity Disease Control program. 
1. Contain or reduce the 1973-77 levels of irrmunizable disease (measles, rubella, diptheria, tetanus, 

whooping cough, and polio). 
2. Maintain school enterers inmunization levels at 85-90%. 
3. Contain or reduce the 1973-77 reported cases of syphilis, gonorrhea, tuberculosis, and leprosy. 
4. Perform Pre-Employment Physical examinations (potential employees). 

1080-11 OBJECTIVES: 

1. Contain or reduce the 1974-78 levels uf i~nunizable disease (measles, rubella, diphtheria, tetanus, 
whooping cough,, and polio). • 

2. Maintain school enterers irrmunization levels at 88-92%. 
3. Contain or reduce the 1974-78 reported ratio of syphilis, gonorrhea, tuberculosis, and leprosy. 
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OM& SS CR..,. 7-IOI STAFFING SCHEDULE 

PAOQAAM: COfitlUNITV DISEASE CONTROL #41003 DEPT. HEALTH SERVICES 6000 
~----· 

Slall-Year1 Salary and Benefit Coats 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted {$) Adopted IS) 

Chief, Conmunity Disease Control .92 .92 53,90D 63,151 
Senior Physician 4.00 4.00 166,032 195,456 
Chief, Public Health Laboratory .83 .83 31,470 36,050 
Physician 2.33 2.33 86,324 96,516 
Chief Nurse, Public Health .33 .33 10,520 11,736 
Chief, Public Health Education .25 .25 7,542 8,415 
Assistant Chief, Public Health Lab .83 .83 26,190 31,440 ' ' 
Assistant Chief Nurse, Public Health .33 .33 9,360 10,964 
Supervising Public Health Microbiologist 1.83 1.83 49,060 54,670 
Supervising Conmunity Diseas~ Investigator 1.00 1.00 26,088 31,03?. I 

Senior Health Educator .fi7 .67 I 17, 35? 18,536 I 
Senior Social Worker, MSW 1.00 1.00 ?.5,800 24,540 I 

Supervising Publ le Health Nurse 7 .'JO 1.50 63,000 44,71;> I 

Senior Public Health Microbiologist 4.67 4.67 114,352 132,664 I 
Senior Conmunicable Diseae Investigator 1.00 1.00 24,300 28,764 I 

Nutritionist .08 .08 1,952 I 2,188 I 
Sr Public Health Nurse, Pub H Nurse II, ACMB 3.50 2.50 83,034 68,040 I Health Educator 1.50 1.50 35,298 I 39,546 
Health Information Specialist .25 .25 5,589 I 6,246 
Public Health Nurse II, I, ACMB 11.50 8.50 246,882 212,364 I 
Public Health Microb, Jr Pub H Microb, ACMB 5.58 5.58 122,007 146,462 

' Conmunicable Disease Investigator 5.00 5.00 107,220 127,320 I 
I 

Staff Nurse 11, I, ACMB 10.00 8.00 194,160 196,032 I 

Health Educator Associate 1.25 1.25 21,945 I 
24,495 

Supervising Clerk .92 .92 16,423 18,645 
Radiologic Technician 2.50 2.50 

I 
40,230 I 

45,570 
Senior Clerk 3.33 3.33 51,120 57,720 
Senior Laboratory Assistant 1. 75 1. 75 

! 
26,523 I 30,114 

Licensed Vocational Nurse 2.00 2.00 27,816 31,440 I Stenographer 1.00 1.00 13,488 15,972 
Administrative Secretary I 3.75 3.75 50,580 61,425 I Intermediate Clerk Typist 11.33 11.33 144,432 164,152 
Social Services Aid II, I, ACMB 2.42 2.42 30,885 34,858 I 
Laboratory Assistant, Laboratory Aid, ACMB 5.33 4.33 66,496 61,516 
Department Clerk 1.00 1.00 9,996 10,584 

i 
Adjustments: I 

Premium Pay i 
2,000 

Extra help 1.00 I 34,624 20,000 
Savings ( .10) (3.99) I (80,483) ' (97,303) 
Workmen's compensation & unemployment expense 

I 14,795 I I 

I 
I 
I 

I 
' 

------ ·---•··. . --·--· - . ··---· ·--
Total Direct Program 

96.38- ~as:49 --f,96r,5·01 2,082,827 

Department Overhead 
4. 76 4. 79 85,416 102,157 

101.1,C 
1------- >--2,046, 923 -· 

Program T otala 90.28 2,184,984 
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0MB: DPS (RIIY. 7-801 

PROGRAM: -..cEc.cN.c...V=IR--'0--'N_ME=N'--T_A=L _H...ccE_AL-'-T_H_PR-'0-'-T-"-EC-'-T-'I-'-0_N ____ _ # ___ 4_10_2_9 __ Manager: Danie 1 Bergman 

Depanment _H--'E~A~L_TH~S=E_RV~IC~E_S ______ • __ 6-'0-'-0-'--0_ Rel: Pr. Yr. Bud. Vol-Pg. __ I_-~47 _________ _ 

Function Health Care • 40000 Service: Public Health , _4_1_0_0_0 ___ _ 
Division 5,13,20,21 and 22 of the Health & Safety Code provides for the regulation of establish
ments involved in food, housing, water, and water systems, mobile parks, homes, sewage and solid 
waste disposal systems In the County. Sec 36.401-36.443 relating to noise abatement. and control 

Authority. 

are also enforced. 

COSTS 
DINct: 

Salaries & Benefits 
Senriees & Supplies 

Subtotal-Direct Costs 

lnclnct 
Dept. Overhead 
E•t. SupPort/O'head 

Total Costt 

FUNDING 
Charges. Fees. etc. 
Subventions 
Grants 
CETA 
lnterlun<I Charges 

s 
s 
$ 

s 

$ 
$ 

s 
s 
$ 

$ 

$ 

11n-11 
ACTUAL 

1,678,981 
92,830 

• t;iii,aii • 

120,312 
382,438 

2,274,561 

994,727 
113,904 

10,721 

1178-71 
ACTUAL 

1,562,711 
95,512 

• f,658,223 

143,525 
388,755 

2,190,5D3 

979,996 
114,521 

1,756 

1179-IIO 
BUOGET 

1,928,490 
140,138 

2,068,628 

91,067 
362,484 

2,522,179 

1,068,780 
114,044 
829,113 

66,743 

1180-111 
ADOPTED 

2,128,804 
154,267 

2,283,071 

108,466 
456,656 

2,848,193 

1,204,480 
123,695 

1,097,225 

',I, Change from 
11n-ao 

BUDGET 

10 
10 

10 

19 
26 

13 

13 
8 

32 
(100) 

Total Funding 
1,119,352 1,096,273 2,078,680 2,425,400 17 

NET COUNTY COSTS s ===='e],..J!.=51=-5~20~9=======, o,!Q!e9Sc!4~23,!!,0~====4g4;,:!3,t:. 4!,'9~9'======4!.;2~2,.,. 7!,,,9~3~====d:' 5,!,,!)!::==== 

CAPITAL PROGAAII 
Capital Outlay Fund 
capital & land Projects 

s 
$ 

Fixed Aueta S 
Vehlcl11a/Communlcat1ons S 
Revenue s 

18,055 6,818 

18,055 6,818 

62,594 

3,676 

66,270 

62,594 

1,409 

64,003 

( 62) 

(3) 
Net Cost $====================================== 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

99.16 
4.00 
7.00 

85.15 
4.00 
7.15 

PROGRAM STATEMENT 

98 .87 

4.73 

93.80 

4.76 

(5) 

1 

NEED: The San Diego Count_y population of 1,712,000 needs to be protected from diseases, illness and economic 
~hat can result from Tack of control of environmental health hazards such as unsafe foods, polluted water 
hazardous housing, unsafe recreational facilities, offensive noise, and disease bearing vectors such as rats and 
mosquitoes. • 

0ESCR IPT ION: This program provides env ironmenta 1 protect ion services Countywide for the entire popu 1 at ion by 
regU lating toodhandl Ing establ lshments, apartment houses and hotels, smal 1 water systems, subsurface sewage dis
posal system installations, solid wast!! disposal, noise control, recreational activities (swinming pools, public 
beaches, etc.). and public health nuisances. Services include performance of Inspections, parcel map reviews, 
response to complaints, issuance of notifications for correction of sanitary hazards. A control program is con
ducted in all unincorporated areas for the control of mosquitoes. A rodent control program is conducted in the 
City of San Diego and the Port District. Environmental Health Protection also includes Requested Services activ
ity which provides routine and special requested surveys of potential l.Y. hazardous County governmental work loca-
tions ¥d environmental conditions or job-related substances. -
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OM9 ,.,.,..- 1•1 Program: --Ef>IVIRONMENTAL. 1,![ALTH PRQTECTIQ~I #41029 

NHO ANl:J PEAFOAMANCI INOICATOAS 1977•71 197&-711 l97S.-80 11~ 111o-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIID --
Nllllber of Establishments in Need of Regulation 13,176 16,145 13,400 13,955 18,000 

WORKLOAD ----

Frequency of Restaurant Inspections Per Year 3.2 3.17 3.0 2.0 3.0 
Food Handling Establishment Services 40,100 34,776 40,100 40, 34'2 38,000 - Water Supply Services 4,480 1,333 1,000 2,860 1,500 
Subservice Sewage Disposal Services 11,725 20,618 16,000 50,930 40,000 

~ 
Housing, Swim Pools, Sol id Waste & Mi$C Svcs N/A N/A N/A 31,972 28,000 

0 
LO 

"' ~ 
•r .... 
"' - tFFICl£NCV :, ~-·---
0, 
41 UNIT COST: ~ 

.c Food Establishment Services $ 24.56 $ 23.50 $ 23.94 $ 28.12 $ 29.08 .... 
~ Other Environmental Services $ 8.06 $ 7.64 $ 7.91 $ 13.88 $ 15 .87 .,, 
Q) 

::i:: 
PROF IC !ENCY: ~, Food Establishment Services 822 695 800 7B2 '.\GO 

~I Other Environmental Services 1,719 1, i'45 1,680 1,812 1,680 

EFFECTIVENESS 
------- -

I of Septic Tank Failures in Systems less than 
10 years of age 23.7% 18.0% 33.0% 22.0% 30.0% 
I of Food Establishments Scoring 90% or above 92.0% 82.0% 85.0% 94.0% 85.0% 
Standards of Bacteriological Quality 86.0% 85.0% H0.0% 87 .0\ 85.0% 

NIED ANO PERFORMANCE INDICATORS 1877-71 1111a-1, 111 .. ,0 tt~ 1NO-at ACTUAL ACTUAL BUOGl!T ACTUAL 8UOOET 
NIED 
--
Total County Population Served (thousands) 1,667 l,738 l, 738 1,755 1,755 

lt'! 
WOIUtlOAO 

LO 
N 

- Vector Control Services 96,050 88,615 105,000 80,055 100,000 
0 Noise Complaints Processed 795 622 650 650 500 '-.... Conlnunity Noise Equiv~lent Level Surveys 50 52 50 50 0 C 
0 
u 

"' "' •r 
--i ----·· 

, •• ILtf -.CY 
-e UNIT COST: 
'-0 Vector Control Services $ 3.69 $ 3.88 $ 4.18 $ 4.36 $ 4.4B .... 
u Noise Complaint Processing $ 39.27 $ 68.63 $ 83 .05 $ 97.35 $ 141.57 Cl) 
> CG11111unity Noise Equivalent Level Surveys $ 221.12 $ 355. 98 $ 361.40 $ 392.82 $ 0 ►, .. , 

~I PROFICIENCY: 
'"I vector Control Services per staff year 6,861 6,331 7,347 7,000 7,000 L Noise Complaints Processed 265 207 217 

HfEfTIVlN(SS 

Response to Complaint~ within 3 workinq days 75% 74% 75% 75% 75% 
[nitial contact with alleged offender within 3 
1110rking days following registration of noise 
complaint. 80% 80% 80% 80% 80% 
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0MB: NP-P (Rov. 7-80) Program: ENVIRONMENTAL HEALTH PROTECTION #41029 

NEED AND PERl'ORMA"CE IN~ICATORS 11177-71 1978-79 1979-80 1879-IO 181M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
No. Employees Exposed to Hazardous Conditions 2,500 1,100 1,000 1,100 1,000 
No. of Potentially Hazardous Work Places 235 190 200 240 200 

WORKLOAD 

Work Environments Investigated 166 159 150 150 150 
Work Environment Problems 385 295 350 290 300 
Employee Awareness/Education 328 627 300 675 300 

.---
;,'! 

"' N 

.r. .... ,.... 
"' QI 

::c 
,.... 
"' C: 
0 .... .... 
"' Q. 
::, 
u u 

0 

!I 

EFFICIENCY 

UNIT COST: ,. 

Work Environments Problem Resolution $126.36 $105. 55 $103.07 $103.07 $122.68 

EFFECTIVENESS -- -
Work Environment Problems Cont.rolled 800 350 350 350 350 

UNIT COST OE FINED: 

Costs of each specific function (Health Regulated Services, Vector & Noise Control, and Requested Services) 
divided by the workload. 

PRODUCTIVITY INDEX DEFINED: 

Workload units divided by staff years. 

COMMENTS ON DEGREE OF ACHIEYEMENTOF1979-8008JECTIVES: 

Achievement of 1979-80 objectives is estimated to be less than budgeted because of extended Sanitarian position 
vacancies. 

1980-81 OBJECTIVES: 

1. Regulate food establishments so that at least 80% wi 11 score 90 or above to ensure food quality. 
2. Ensure that domestic water supplies achieve an 80% compliance with State standard samples. 
3. Prevent human diseases from vectors by addressing about 105,000 incidents. 
4. Control or eliminate 350 identified occupational health hazards. 
5. Participate in the surveillance of storage, collection, handling, and disposal of solid and liquid wastes 

by the issuance of permits, as mandated by State and local codes. 
6. Ensure a quieter environment for residents of the unincorporated areas of the County by contacting alleged 

offenders within three working days following the registration of a noise complaint. 
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OU8 SS (- 7-tOI STAFFING SCHEDULE 

PROGRAM: ENVIRONMENTAL HEALTH PROTECTION #41029 

Chief, Conmunity Disease Control 
~ublic Healt~ Engineer 
Chief, Public Health Laboratory 
Physician 
Chief, Division of Sanitation 
Assistant Chief, Division of Sanitation 
Assistant Chief, Public Health Laboratory 
Industrial Hygienist Engineer 
Supervising Environmental Health Sanitarian 
Administrative Assistant II, I, Trainee, ACMB 
Supervising Public Health Microbiologist 
Senior Public Health Microbiologist 
Senior Environmental Health Sanitarian 
Assistant Noise Control Officer 
Nutritionist 
Vector Control Manager 
Heal~h Information Specialist 
Hea 1th Educator 
Noise Pollution Control Representative 
Environmental Health Sanitarian, Assistant, ACMB • 
Public Health Microb, Jr Pub H Microb, ACMB 
Vector Control Supervisor 
Senior Vector Control Technician 
Health Educator Associate 
Supervising Clerk 
Superv:sing Laboratory Technician 
Senior Data Entry Operator 
Vector Control Technician 
Senior Clerk 
Senior Laboratory Assistant 

'

'Data ~ntry Operator 
Adlllinistrative Secretary I 
Intermediate Clerk Typist 

1Laboratory Assistant, Laboratory Aid, ACMB 
;Junior Clerk Typist 

Adjustments: 
Premium pay 
Extra help 
Savings 
Workmen's compensation & unemplo;ment expense 

Tot .. Otr•c• flrogrem 
Oepattmenl Overhead 

l"f09r•m Totala 

Slaff-Ye■,. 

111711-80 1111~11 
Budgeted Adopted 

.08 
1.00 

.08 

.33 
1.00 
2.00 

.08 
1.00 
6.00 

.17 

.08 

.17 
7 .00 
1.00 

.08 
1.00 

.17 

.08 
1.00 

39.00 
.50 

1.00 
1.00 

.17 
1. 25 
.92 
.17 

12.00 
5.58 

.17 
25 

2.50 
9.58 

.42 

.17 

2.00 
( .13) 
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.08 
1.00 

.08 

.33 
1.00 
2.00 

.08 
1.00 
6.00 

.17 

.08 

.17 
7.00 
1.00 

.08 
1.00 

.17 

.08 
1.00 

39.00 
.50 

1.00 
1.00 

.17 
1. 25 

0 
0 

12.00 
5.58 

.17 
0 

2.50 
9.58 

.42 

.17 

.50 
(2.36) 

93.-80 
4.16 

DEPT. HEALTH SERVICES 6000 

Salary and Benell! Coat• 

111711-80 
lluclgeted (I) 

4,900 
38,736 
3,147 

12,332 
32,124 
60,336 
2,619 

28,932 
162,144 

4,082 
2,230 
4,084 

170,352 
24,072 
1,952 

23,748 
3,726 
1,961 

21,888 
819,000 

10,926 
20,028 
18,276 
2,926 

22,395 
14,553 
2,564 

193,536 
85,626 

2,526 
3,729 

33,720 
122,130 

5,195 
1,666 

24,602 
{58,273) 

1,928,490 
84,871 

2,013,361 

11~81 
Adopted($) 

5,741 
43,236 
3,605 

13,788 
35,952 
66,672 
3,144 

35,880 
183,528 

4,648 
2,485 
4,738 

192,528 
28,452 
2,188 

30,552 
4,164 
2,197 

21,576 
925,704 
13,116 
22,464 
20,544 
3,266 

25,425 
0 
0 

217,296 
96,681 
2,868 

0 
40,950 

138,805 
5,915 
1,884 

3,500 
10,000 

(99,875) 
15,187 

- -2-;-i.2R ,804 
101,505 

---- - ------ -
2,230,309 

! 

i 

i 



OIAB· OPS (Rev 7-110) 

·, 
I 

PROORAM: MATERNAL HEALTH # 41006 Manager: Georgi a P. Reaser 1 M.D. 

Department HEAL TH SERVICES # 6000 Ref: Pr. Yr. Bud. Vol-Pg. I-50 

Function Hg~]th Care # 40000 Service: Public Health # 41000 

Authority: In accordance with Sections 300~309 of the Health and Safety Code which states the County must pro-
vide a program designed to reduce infant mortality and improve the health of mother_s and children. 

ff> Change from 
1177-78 1178-71 1tn-ao 1180-81 1an-ao 

ACTUAL ACTUAL IIUDO!T ADOPTED BUDOET 

COSTS 
DINc:t: 

Salaries 6 Benefits $ 1,049,807 927,148 1,201,755 1,349,725 12 
Services & Suppliea s 418,171 495,142 1,145,336 1,183,464 3 

s 

Subtotal-Direct Cosll s 1,467,978 1,422,290 2,347,091 2,533,189 8 

lndlrKI: 
Dept. Overhead s 75,231 84,810 80,926 96,389 19 
Ext. Support/O'head $ 230,069 232,576 215,209 261,748 22 

Total Costs s 1,773,278 1,739,676 2,643,226 2,891,326 9 

FUNDING 
Charges, Fees. etc. s 15,219 9,315 22,000 7,000 (68) 
Subvenlions s 
Grants s 339,579 439,984 1,119,690 1,203,751 8 

CETA s 611,795 576,469 1,224,058 1,378,107 13 

lntertund Charges $ 
24,817 2,986 ( 100) 

Total Funding 991,410 1,025,768 2,368,734 2,588,858 9 

NET COUNTY COSTS $ 781 668 7)3 9Q8 ?74.492 302 468 10 

CAP(TAL PROGRAM 
Capital Outlay Fund s 35,768 35,768 
Capllal & t..and Projects $ 

Fi,ed Asse1s $ 3,928 6,070 3,406 ( 44) 
Vehicles/Communications $ 

Reyenue $ 

Net Cost $ 
3,928 41,838 39,174 (6) 

STAFF YEARS 
Direct Program 52.60 49.90 58.41 57.97 ( 1) 
CETA .25 .25 
0-c,t OY11rni>ad 3.33 4.42 4.20 4.23 1 

PROGRAM STATEMENT 
NEED: Studies indicate that morbidity, infant mortality, low birth weight and birth rates are often higher in 
Tciw"Trlcome co11111unities; and dysplasia {abnormal cells) of the cervix appears to occur in almost 2% of the popula
tion. In San Diego County, about 25% of the births are from women with incomes below 200% of poverty level, and 
over 50% are ineligible for Medi-Cal. In 1978, 53.5% of the. estimated 97,030 low income civilian women of child
bearing age were not able to obtain family planning services from private sources. 
DESCRIPTION: Maternal Health program provides: re~ional program coordination/contract administration, clinic 
serVices, and public health nursing services. The County manages contracts with family planning grant recipi
ents and as the perinatal project administrator, the County contracts with co11111unitJ clinics and University 
Hosphal for coordinated and comprehensive (antepartal, 1ntrapartal and postpartal) services for high risk women 
in North County. County-provided clinic services oferate in areas unserved or underserved by private providers 
for low income and working-poor women. Separate c inics are offered for: perinatal care; Pap smear screening 
and breast examinations; dysplasia care (treatment of abnormal Pap smears or exposure to genital carcinogenic 
agents); and birth control services. Public health nursing services consist of case-findingt home visits and 
follow-up care for prenatal, postpart.al, family planning, cancer screening, dysplasia, genet1c counseling and 
other health services. 
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Program: --~MA~J~E-R~N~A-L~HE_A-L~J~H~l/~4~l~G-G-6 ______ _ 

Nl!EO AND PERFORMANCE INDICATORS 11177-71 11171-711 1171-10 1117..0 1810-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

.. ,0 

Famila Plannin~ - 100% of target population (es tab-
lishe by a un1f,orm nationwide formula) 88.286 91,179 94.090 94,093 97,030 
Prenatal-Mothers below 200% of poverty level repre-
sent 251 of the total births in the target area 
(primarily North San Diego County) 1,619 1,635 1,635 1,635 1,635 

WORKLOAD Filllily Pl anninj Proirmi 
No. of Medical Users (F Medical Patients) 

County Provided 7,038 5,507 8,600 5,220 6,000 
Contract Provided aPlanned Parenthood) 11,500 11,695 12,325 12,671 15,316 
Urban Leavue Provi ed 822 674 975 468 1.125 
Res~nsib e Parenthood (Contract)** N/A 95 832 349 0 

I of dical Encounters (Visits w/medical personnel) 
County Provided 14,249 11,487 17 .200 9,899 12.000 
Contract Provided: Planned Parenthood 17,850 27,400 29.200 32,629 36,000 

Urban Leavue 1,422 1,44g 1,875 976 2,125 
Responsib e Parenthood** N/A 570 5,824 5,063 N/A 

Perinatal Pr29ram 
No. of patlents *** 502 1,069 792• l ,070j 
No. of clinic visits ***2.254 9,621 5,747 9,621 
No. of home visits *** 300 2,i.38 1,574 2. 138 
No. of hospital visits ***4,016 8,552 4,980 8,552 

EFFICIENCY Unit Cost 
-filllil? PUi'li'l1n~ 

$ $ Cos per Med cal User (Countlt 76.40 66.18 $ 60. 77 $ 97.62 $ 54.33 
Cost per Planned Parenthood ontract) $ 33.87 $ 52.08 $ 42.89 $ 56.06 $ 56.38 
Cost per Urban Lea~ue $ 90.06 I 69.20 f 71.69 l 68.81 t 63.79 
Responsible Parent ood (Contract) * 148.83 46.23 83.39 N/A 

Cost ger Medical Encounter 
CoU ty PfOVid@d $ 26.12 $ 23.37 s 22.39 .$ 32.34 $ 37.56 
Planned Parenthood (Contract) I 12.52 I 16. 17 I 15.69 f 22.70 f /2.55 
Urban Leavue (Contract) 43.46 28.41 37.28 35.55 .13.77 
Responslb e Parenthood (Contract) * $ 24.80 I 6.60 f 13.89 I N/A I Perinatal Program - Cost per Medical User I * * 1,333.09 1,333.09 1,333.09 

Cost per visit * * $ 29.61 $ 45.97 29.61 
rF FECTIVE NESS 
··--- --

Filllily Plannin9 
I iff pi5pu I I[ fon in need served by Title X oroviders 22% 23% 23% 201: 23S 

utflT COST DEFINED. 

Filllily Plannin9-total medical related costs i by the number of patients or users for 
Perinatal Pro~ram-the new OB Access grant is fee for service and total medical costs 

rA~YJi~hBM~oIMfeI,fore unit cost is i by number of patients or users visits for each 

each type of clinic. 
of individu'al clinics are 
type of clinic. 

Filllily Plannin9-total number of visits i by the total staff clinic hours. 
Per1natal Plann1n9-total no. visits= total clinic visits {ideally 11) + home visits (2) & hospital visits (8). 

,.._.,..,,~,.,w=-'l'l~=~-~~==~---~~ .. ·~-~--· ·--;~~ -CS-C:~ ..- ~---,~-,,~ 

COMMENTS ON OE OREE Ot' ACHIEVEMENT OF 1171-IO OBJECTIVES: 

Family Plannin9 - County workload objectives were not met 
geographic areas. According to the state, the number of 
creased by 14% between 1977 (24,363) and 1978 (27,856). 
c iency. 

because of the availability of other providers in some 
Tit le XX women in need served in San Diego County in
County clinics were reduced by 20% to increase effi-

Perinatal Pro9rC111 - Work load indicators are expected to be underachieved due to the state's four rronth de 1 ay of 
the OB Access Program. 

1II0-11 OBJECTIVES: 

Family Pl ann Ing 
I. To provide famil_y planning service'i to at least 6% of women seeking such services who cannot afford them. 
Perinatal Program 
1. To contain the low maternal mortality ratio and reduce the infcrnt mortality and 1rorbidity ratios during the 

next four years by providing prenatal care, and arranging for delivery and postpartum care of at le.1st 920 
of the women identified as being at high-risk in the target population. 

* Assuming State OB Access funds contract goes into effect no later than November 1. 1979. 
** Responsible Parenthood does not provide medical services; their service consists of one 

six follow-up telephone visits. 
*** For Fiscal Year 1978-79; represent-; six months op,,ration inclucllng ">tart-up. 
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0MB: NP-P (Rev. 7-«ll Program: _ ___.:MA..::..:..:.T.=:ERc:..:N.::..A:.::L.....:H:.:.:E::..:A=-l T.:..:.H:......::..#..:..:41=-=0c::c0..:..6 ______ _ 

NEED A .. D PERFORMANCE INDICATORS 1177•71 1171-71 1179-10 1179-80 1111M1 
ACTUAL ACTUAL IUDOl!T ACTUAL IUDOIT 

NIED --
Oysplasia - 2% of the estimated 153,640 medicallY 

underserved women at risk over age 15 with 
incomes below 200% of poverty {100%) 3,070 3,070 3,070 3,070 3,070 

~ap Smear - Low income women over 35 137,322 137,322 137,322 137,320 137,320 

WORKLOAD 

Pa~ Smear Clinics 
umber of patients 1,496 767 1,300 700 700 

Nl.l!lber of abnormalities 40 13 13 10 10 
Oysplasia 

Number of patients 297 204 250 200 200 
Number of visits 452 310 300 280 280 
Nlll1ber of investigations and/or treatments 200 185 200 200 200 

Public Health Nur.sing Services 
Maternal Health vlslts 25,131 20,342 21,200 21,200 22,500 

EFFICIENCY 
' 

Unit Costs 
Pap smear patients $ 21.55 $ 29.41 $ 17. 91 $ 33.33 $ 36. 76 
Oysplasia patients $ 47 .47 $ 59. 75 $ 62.03 $ 73.32 $ 78.72 

Product iv iti 
Pap smear patient 2,992 1,534 2,600 1,400 1,400 
Dysplasia visit 904 620 600 560 560 

EFFECTIVENESS -----
' 

Pai Snear 
of patients screened requiring fol low-up 2.6% 1.6% 1.0% 1.0% 1.0% 

Diselasia 
I of investigations treated or referred by County 68.0% 59.0% 50.0% 50.0% 50.0% 

UIIIITCOST DEFINED: 

Total medical related costs divided by the number of patients or users for each type of clinic. 

PRODUCTIVITY INDEX DEFINED: 

The number of visits divided by the total staff clinic hours. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Pap Smear Clinics - Projected workload is underachieved even though the workload was maintained at the prior 
year's level. The main reasons for underachievement was turnover of nursing staff and difficulty in recruiting 
replacements. Dysplasia Clinics - Dysplasia workload is underachieved due to a reduction in referrals from the 
VO clinic {Pap smears are no longer routinely done). 

1N0-11 OBJECTIVES: 

1. The Peri nata 1 Program w i 11 provide maternity care to 10% of the high risk, low income women in North County 
and Linda Vista (service areas are Vista, North County Health Center, Oceanside, Escondido, Linda Vista and 
University Hospital. 

2. To identify early cervical cancer among 1% of the Pap Smear clinic patients and refer them for further 
diagnosis and treatment. 

3. To provide treatment and/or referral services to 50% of 'the investigations conducted in Oysplasia Clinics. 
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STAFFING SCHEDULE 

PROGRAM: MATERNAL HEAL TH #41006 

Chief, Maternal & Child Health 
Senior Physician 
Chief, Public Health laboratory 
Physician 
Chief Nurse, Public Health 
Chief, Public Health Education 
Assistant Chief, Public Health Laboratory 
Assistant Chief Nurse, Public Health 
Administrative Assistant II, I, Trainee, ACMB 
Supervising Public Health Microbiologist 
Senior Health Educator 
Supervising Public Health Nurse 
Senior Public Health Microbiologist 
Nutritionist 
Senior Public Health Nurse, Pub H Nurse II, ACMB 
Health Information Specialist 
Hea 1th Educator 
Public Health Nurse II, I, ACMB 
Public Health Microb, Junior Pub H Microb, ACMB 
Staff Nurse, II, , ACMB 
Health Educator Associate 
Accounting Technician 
Supervising Clerk 
Supervising Laboratory Technician 
Senior Data Entry Operator 
Senior Clerk 
Senior Lab Assistant 
Data Entry Operator 
Licensed Vocational Nurse 
Administrative Secretary I 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Socia, Services Aid, II, I, ACMB 
laboratory Assistant, Laboratory Aid, ACMB 
Junior Clerk Typist 

Adjustments: 
Premium pay 
Extra help 
Savings 
Workmen's compensation & unemployment expense 

Tolal Dl<ecl Program 
Oeperlmenl OverhHd 
l'rog,em Tollll 

Slaff-Years 
111711-10 111~11 

Budgeted Adopted 

.50 
1.00 

.08 
2.50 

.17 

.17 

.08 

.25 
1.00 

.08 

.67 
2.50 

.17 

.17 
3.50 

.17 
1.00 

16.00 
.92 

6.00 
1.92 
1.00 

.33 

.08 

.08 
2.58 

.08 

.17 
2.00 
1.17 

0 
8.67 
3.75 

.25 

.08 

.50 
1.00 

.08 
2.50 

.17 

.17 

.08 

.25 
1.00 

.08 I, 

.67 
2.50 

.17 

.17 
3.50 

.17 

.25 
16.00 

.92 
6.00 

.92 
1.00 

.33 
0 
0 

2.58 
.08 

0 
2.00 
1.17 
1.00 
8.67 
3.75 

.25 

.08 

2.00 
( .68) (2.04) 

58.41 57 .97 
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DEPT. HEALTH SERVICES 6000 

Salary and Benefit Costa 

111111-ao ,~a, 
Budgeted (S) Adopted ($) 

29,400 
41,508 

3,147 
92,490 

5,260 
5,028 
2,619 
7,020 

24,492 
2,230 

17,352 
63,000 
4,084 
3,904 

83,034 
3,726 

23,532 
343,488 

20,031 
116,496 
33,649 
17,580 
5,972 
1,323 
1,282 

39,618 
1,263 
2,486 

27,816 
15,736 

0 
110,448 
47,925 

3,117 
833 

49,143 
(48,277) 

1,201,755 

32,076 
48,864 

3,605 
103,410 

5,868 
5,610 
3,144 
8,223 

27,888 
2,485 

18,536 
74,520 
4,738 
4,376 

95,256 
4,164 
6,591 

399,744 
24,046 

147,024 
17,963 
19,668 
6,780 

0 
0 

44,733 
1,434 

0 
31,440 
19,110 
14,676 

125,528 
54,090 
3,549 

942 

2,000 
40,000 

(61,745) 
9,389 

1,349,725 



0MB: OS (Rev. 7-80) 

PROGRAM: __ R_EC_O_R_DS_A_ND_S_TA_T_I_ST_I_C_S _______ _ 41002 Fenton Butler 
# Manager: 

Department __ H_E_A_L_T_H_SE_R_V_I_C_E_S _____ _ 6000 
# Rel: Pr. Yr. Bud. Vol-Pg. 1-61 

Function ___ H_e_a_l t_h~C_a_r_e ______ _ 40000 Public Health 41000 
.. # Service: # 

Authority Sections 10000-10690 of the Health & Safety Code require each County register births, deaths, and 
fetal deaths; and to issue certified copies of such records to bonafide persons requesting them. 

1177-71 
ACTUAL 

COSTS 
DINct: 

Salaries & BenefilS s 215,773 
Services & Supplies s 60,108 

s 
Inter-fund Charges s 

..... 
275,881 Subtotal-Direct Costs s 

lndnct: 
Dept Overhead s 15,463 
Ext. SupporVO'head s 44,045 

Total Coats s 335,389 

FUNDING 
Charges, Fees, etc. s 348,862 
Subventions s 11,503 
Grants s 
CETA s 

Total Funding s 360,365 

NET COUNTY COSTS s ====-=·-'•.J.~1,.,9-7,6,l. 

CAPITAl PROGRAM 
Capital Outlay Fund .S 
Cai,rtal & Land Projects s 
Fiw:ed Assets s 
Veft1ctes..'Communications s 455 
Revenue $ 

455 
NET COST s 

STAFF YEARS 
Direct Program 13.75 
CETA 

Dept Overhead .92 

111•11 18-,.SO 1N0-11 
ACTUAL BUDGET ADOPTED 

205,610 231,543 232,331 
118,309 114,278 148,224 

323,919. 345,821 380;555 

19,571 16,965 20,207 
50,707 47,107 54,772 

3~4;197 409,893 ·455,534 

445,680 448,500 479,700 
11,516 11,516 11,516 

457,196 460,016 491,216 

-~-~--~=.t§_k9_22L-.:...=·--.l~Q.,gIL ... -·-· .. J3s ,682) 

8,942 8,942 

2,051 3,753 4,900 

2,051 •• 12,695 13,842 

15.45 16.14 14.10 

1.62 .88 .89 

PROGRAM STATEMENT 

"'- Ch-,ge from 
19-,.SO 

BUDGET 

30 

10 

19 
16 

11 

7 

7 

29 

31 

9 
. ...:: =--=.,,--..,. ==-=-=.=-;=.::::.= 

(13) 

1 

NEED: More than 45,000 birth and death records are expected 'to be processed in 1980-81. Birth and death records 
mused to document the official date for a variety of legal and administrative uses. Data from the records are 
tabulated to yield statistical measures of the natality and mortality levels in the community for schools, 
businesses, government agencies, and individiials. Certified copies are used as proof of birth or death to settle 
estates, obtain passports, enter school, and many other legal uses. 

DESCRIPTION: Records anct Statistics Is rP~ponsible for registering, processing, reproducing, storage, and 
analy,.ls of ,1pproxl1nat.ely 45,000 le!jal rt:'c:ords annually within t.he r.ounty. The program generates tahulation of 
important data which is ull l lzed hy nwuernus co11111un1ty groups and progrdllls. It also Acts as the local statutory 
agent in the birth and death registration process within the State vital statistics collection program. 
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Program: _ ____:.:R-=-EC::..:OR:.:..:..::.DS::.....:..AN:..:.D:::........::S:.:..TA:.:..T:...:I..:.S.:...:TI:..:C-=-S-=il:....:4~10::..:0::..::2'--__ _ 

NEED AND PEAFOflMANCE INDICATORS 1177-71 1t7&-7t 1in.■o 1tn-■o 1~1 
ACTUAL ACTUAL IIUOOET ACTUAL IIUDQET 

... 0 --
County Population (thousands) est. 7/1 each year 1,678 1,738 1,738 1,800 1,775 
Nullber of births and deaths 40,554 42,764 42,000 45,350 45,100 

WOflkLOAD 

Births Registered 27,522 29,354 29,000 31,616 31,500 
Deaths Registered 13,032 13,410 13,000 13,734 13,600 
Certified Copies of Births 48,234 52,639 56,200 58,578 58,000 
Certified Copies of Deaths 86,538 90,512 88,000 95,687 95,000 
Inc0111ing Phone Calls· 19,200 22,500 20,000 24,450 26,000 
Mail (Letters, Orders, etc.) 72,000 91,341 75,000 100,856 96,000 
Counter Service (Primary Center) 22,500 25,700 25,000 29,900 29,000 
Data Process Cards Punched 1,100,000 1,241,370 1,450,000 1,500,000 1,700,000 

El11'1CIENCY ---·-
~it Cost 
~verage l:ost per Document Processed $ 1.91 s 2.12 s 2.20 s 2.17 • $ 2.30 

ll'l'ECTIVENES5 

Percent of certified copies of birth and death 
records provided within 3 working days 95% 95% 95% 95% 95S 

UHITCOST DEFINED: 

Total prograin costs divided by the number of documents processed. 

l'IIODUCTIVITY INDEX DEFINED: 

N/A 

CotWl!eNTI ON 01!0111!1! 0, ACHll!Vl!Ml!NT OF 11178-IOOIIJl!CTIVl!S: 

The 1978-79 overall actual workload exceeded the budget by approximately 4'.IL All category indicators except 
certified copies of birth records exceeded the budget estimates. A continuing rise in overall workload of 
about 5% annually is anticipated for the next two to three years. 

1NMn 011.JECTIVES: 

1. To register al 1 births and deaths occuring in San Diego County and to issue cert Hied copies of birth and 
death records to bonafide persons within three working days or less. 

2. To abstract, record and store in retrievable format the data on birth and death certificates which are 
valuable indicators of natality and mortality patterns in the County. 

3. To establish and maintain good rapport with hospitals, physicians and funeral directors and to instill in 
them an awareness of the importance of complete and accurate birth and death certificates. 

4. To respond and cooperate with law enforcement agencies investigating the misuse of birth and death certifi
cates by persons attempting to establish false identities. 
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0MB 5S IA.., I 801 STAFFING SCHEDULE 
--·-•----

PROGRAM: RECORDS & STATISTICS #41002 DEPT. HEALTH SERVICES 6000 ,_ __ ------

Stall-Years Salary and Benefit Coals 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted($) Adopted($) 

~dministrative Assistant II' I, Trainee, ACMB .83 .83 20,410 23,240 
Hea 1th Educator .08 .08 1,961 2,197 
Principal Clerk 1.00 1.00 20,400 22,824 
Health Educator Associate .08 .08 1,463 1,633 
Supervising Clerk 1.00 1.00 17,916 20,340 
Senior Data Entry Operator .50 0 7,692 0 I Senior Clerk 1.50 1.50 23,004 25,974 I 

Data Entry Operator 1. 25 0 18,645 0 I 
Administrative Secretary I .08 .08 1,124 1,365 
Intermediate Clerk Typist 9.00 9.00 114,696 130,356 
Department Clerk 1.00 1.00 9,996 I 10,584 

Adjustments: 
Premium pay 1,000 
Extra help .10 3,776 2,000 
Savings ( .18) ( .57) (9,540) (10,828) 
Workmen's compensation & unemployment expense 1,646 

j 

i I 

i 

~---· -·--------~-· -- - . - ---· ----~-- ----~ - --- ----- -·-· . -- -- ----~-----· -· --------------· ---- ------~--

Total Direct Program 
16.14 14.10 231,543 232,331 

Department o,erhead 
.88 .89 15,811 18,910 

Program Tolala 17 .02 14.99 247,354 251,241 
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0MB. OPS (Rev 7-80) 

,-----------------------------------------------------•-···, 

PROGRAM: _A_D_M_I N_I_S_T_RA_T--'-I_0N_&_SU_P_P_0_RT_S_ER_V_I_C_ES ____ _ • __ 9_2_1_99 ___ Manager:James A. Forde 

Department _HE_A_L_T_H_S_E_RV_IC_E __ S ______ _ 6000 Rel: Pr. Yr. Bud. Vol-Pg. ____ l_-_72 _______ _ 

Func11on Overhead _ _ • _?1000 service: Intra-Department Overhead • 
This program was developed Tor the purpos~s of carrying out the provisions of Sec 11, 

Authority· the CQunty Administrative Code whi<;h provicjes for preparation of b1Jdgets, sypervision 
tures and coordination of various health activities including but not limited to Public Health, 
Medical Facility, Mental Health, Substance Abuse, and Medical and Nursing Services. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

$ 

$ 

$ 

Subtotal-D11ect Costs $ 

lndlrKt 

Dept. Overhead $ 

E•t. Support/O'head $ 

Total Costs $ 

FUNDING 
Charges. Fees, etc. $ 

Subventions $ 

Grants $ 

CETA $ 

lnterlund Charge• S 

Total Funding 

1977•71 
ACTUAL 

3,730,630 
499,946 

4,230,576 

4,230,576 

197&-711 
ACTUAL 

4,013,823 
495,439 

4,509,262 

4,509,262 

4,209,003 
520,298 

4,729,301 

4,729,301 

11180-81 
ADOPTED 

5,033,958 
585,107 

5,619,065 

5,619,065 

92100 J Art XV of t expendi-
dgemoor __ 

20 
12 

19 -

19 

NET COUNTY COSTS s ===4='=23=0='=57=6====4=·=50=9=,=26=2====4,~7=2=9 ·~3=01===5=·=61=9=='=06=5=====1=9===== 

CAPITAL PROGRAM 
Capital Outlay Fund $ 

Capllal & Land Pro1ects S 
Fixed Asse1s 

Vehicles/Communications 

Re\lenue 

Nat Cost 

STAFF YEARS 
Dlfttr.t JJrnornm 

CETA 

Depa. Ovem&ad 

$ 

$ 

$ 

t?.4.90 
13.00 

?.36.7.9 
8.00 

PROGRAM STATEMENT 

7.36.87 

85,447 100 

-----~------------.AoO.-. ------ ·-----

236.00 

NEED: In order to accomplish the overall goals and objectives of the Department, indirect services are needed to 
manage and support the Department's direct service activities. Without these services, the direct service pro
grams could not perform their function properly and the Department would not be able to meet the health needs of 
the COIT111Unity. 
DESCRIPTION: The Administrative-Support Proqram provides management and support services to all programs within 
the Department. The program is comprised of indirect support activities including the Director's Office, the 
County Medical Director, and the Deputy Directors of Alcohol and Drug, Public, Mental, and Physical and Adminis
trative Services. The Deputy Directors oversee the: overall activities of their individual programs. Other an
cillary sui,port units operating under this program are the DHS Laundry, 1-busekeeping and Pharmacy, and CMH sup
port functions for Child and Adolescent, Adult and Regional Administrative Services, Evaluation and Research, 
Admittinq, Patient Eligii>ilit}'.1 Occupational and Recreational Therapy, Psychology, 1-bspital and Nursing Adminis
tration an'1 staffinq for the Mental Health Advisory Board. The cost of this program is allocated to the direct 
service proqrams accordin<1 to generally accepted cost accounting principles, based on statistical data that meas
ures the· amount of service rend('rert hy each administrative-support activity to other direct service activities. 
The purpose of this cost finding procedure is to determine the total or full cost of operating the direct service 
programs, to establish rates of charqe for billing patients and other third party payors for services rendered, 
and to provide financial information to State and Federal agencies for cost reimbursement purposes. 
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Program: ADMINISTRATION & SUPPORT SERVICES #92199 

NIID ANO Hlll'OIIMMfCI INOtCATOfll 1177•7• 1t7S-7t ,,.,.,o 1t7t-lO 1NO-i1 
ACTU~ ACTUAL euoon ACTUAL BUDQIT 

!!!!!. 
Progra11 expenditures: 57,486,725 48,589,437 55,308,199 54,836,339 56,928,962 
NUlllber of department staff-years 1,380.02 1,400.00 1,417.36 1,371.37 1,394.90 
Total County Revenue dollars 32,415,676 32,500,000 43,108,973 42,851,917 52,419,775 

, 

..-i<LOAO 

Nlllber of eniployees, plus estimated new hires 2,210 2,200 2,200 2,100 2,150 
Clatas and receiving requests processed 24,372 28,820 32,805 32,805 37,329 
Nuaber of 111ed1cal record charts, plus new charts 40,874 • 47,000 55,000 67,000 77,000 
llullber of patient financial contracts processed 12,900 13,000 13,500 13,500 14,000 
Number of phat'llacy prescriptions and issues 92,500 85,000 104,000 85,000 85,000 
Squwe footage ~aintained by housekeeping staff 64,260 64,260 64,260 64,260 64,260 
Laundry pounds/ 2,255,504/ 2,156,154/ 2,200,000/ 2,362,201/ 2,200,000/ 

cost $.1284 $.1232 $.1242 $.1440 S.1243 

• 
Uf'ICIEIIICY 
---··· 

Percentage of revenue 
indirect costs 

to expenditures, ~ncluding 
56.391 66.89l 77. 94% 78.15% 82.79% 

PRODUCTIVITY INDEX: 
kit10 of general administrative staff to cOlllbined 
progra11 expense dollars 1:178,349 1:216,666 1:235,735 1:232,535 1:227,078 

1•NCTIVINE• ------
Not applicable. 

UM. COIT OE FINED: 

Not applicable. 

l'flGIIUCTIVITY INDEX DEFINED, 

Progran expense dollars (County operated, plus net contracts costs) - administration and support services staff 

C~NTS ON DeGAU OF ACWIEVIMINTOF1t7 .. IOOIIJKTIVH: 

Object 1 ves were 11et. 

1 ..... OIIJECTIVES: 

To provide necessary administrative and support services for direct programs as required by mandate and program 
expansion. 
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0MB: SS (Aev 7-80) STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT. HEALTH SERVICES 6000 

I 
Stall-Years Salary and Benefit Costs I 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (S) Adopted (S) 

OHS DIRECTOR'S OFFICE 

Director, Health Services 1.00 1.00 55,536 62,004 
Medical Director, Health Services 1.00 l.Oo 61,668 68,880 
Analyst JV 2.00 2.00 68,304 79,320 
Administrative Assistant I I - CETA .25 0 2,892 0 
Administrative Secretary I I I 1.00 1.00 17,088 20,172 

Total 5.25 5.00 205,488 230,376 

ALCOHOL & DRUG GENERAL ADMINISTRATION : 
I 
I 

Deputy Director, Alcohol & Drug Services 1.00 1.00 35,784 42,960 I 
Administrative Secretary III 1.00 1.00 17,088 20,172 

Total 2.00 2.00 52,872 63,132 

PUBLIC HEALTH GENERAL ADMINISTRATION 
I Deputy Director, Public Health Services 1.00 1.00 51,924 58,068 I 

Principal Clerk 1.00 1.00 20,400 22,824 
Supervising Clerk .33 .33 5,972 6,780 
Administrative Secretary III 1.00 1.00 17,088 20,172 
Senior Clerk 1.00 1.00 15,336 17,316 
Junior Clerk Typist - CETA 1.00 0 9,720 0 

Total 5.33 4.33 120,440 125,160 
I 

PHYSICAL HEALTH GENERAL ADMINISTRATION I 
; 

I Deputy Director, Physical Health Services .75 1.00 26,838 I 42,960 
: Administrative Secretary III 1.00 1.00 17,088 

I 
20,172 

Total 1. 75 2.00 43,926 63,132 

MENTAL HEALTH GENERAL ADMINISTRATION I 
I 
I 

I I 
I Deputy Director, Mental Health Services 1.00 1.00 51,924 I 58,068 
I CMH Inservice Training Coordinator 0 1.00 0 23,988 

Administrative Secretary III 1.00 1.00 17,088 ; 20,172 
' 

I 69,012 
! 

102,228 ' Tot<l l ?..00 3.00 I 
I I 

OHS OFFICE OF ADMINISTRATIVE SERVICES I I 

Chief, Support Services 1.00 1.00 33,408 39,036 
Analyst III 1.00 1.00 29,124 33,672 
Administrative Assistant III .75 1.00 21,843 32,532 
Associate Systems Analyst 1.00 1.00 24,984 27,924 
Administrative Assistant II, I, Tr, ACMB 2.00 2.00 48,984 I 55.776 
Administrative Secretary II 1.00 1.00 16,272 18,804 
Intermediate Clerk Typist 0 0 0 0 

Total 6. 75 7.00 174,615 207,744 

--- ---
Total Direct Program 

Department O•erhead 

Program Totals 
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STAFPING SCHEDULE 

MOIIIIAM: MIMINISTRATION & SUPPORT SERVICES 192199 DEPT. HEALTH SERVICES 6000 
; 

Slell•YNrl Salary end Benefit Coale 

' 11Jt-lO 1N0-11 1171-IO 1HG-11 
8udgeted Adopted 8uclg■tad ($) Adopted (SI 

I!§ FISCAL SERVICES 

Principal Accountant 1.00 1.00 31,428 37,728 
Analyst III, II, ACMB .75 1.00 21,843 33,672 
Senior Accountant 2.00 2.00 52,680 64,848 
Associate, Assistant, Jr Accountant, ACMB 5.00 6.00 98,820 157,752 
PTincipal Clerk 0 1.00 0 22,824 
Accounting Technician 1.92 1.92 33,695 37,697 
Supervising Clerk 1.00 0 17,916 0 
Senior Clerk 2.00 2.00 30,672 34,632 ' 
Senior Account Clerk 3.00 4.00 46,296 69,888 I 

' 
Cashier 1.00 2.00 I 12,948 28,104 
Stenographer 1.00 0 13,488' 0 I 

' 
Ma11 Clerk Driver 1.00 1.00 13,392 15,168 
Intenied1ate Account Clerk 3.00 4.50 38,844 66,042 
Intenlediate Clerk Typist 4.50 2.00 57,348 I 28,968 
Junior Clerk Typist 1.00 1.00 9,996 11,304 

Tobl 28.17 29.42 479,366 608,627 

1J!!S P£RSONNEL 

Dept Personnel & Training Administrator 1.00 1.00 31,560 35,208 
Analyst II, I, Administrative Tr, ACMB 1.00 1.00 24,492 30,588 
Adllinistrat1ve Assistant II, I, Tr, ACMB 1.00 2.00 24,492 55,776 
Audio-Ytsual Specialist 1.00 1.00 20,736 23,832 
Supervising Clerk 1.00 1.00 17,916 20,340 
Senior Payroll Clerk 4.00 4.00 64,848 73,536 
&roup Secretary 1.00 1.00 16,272 18,780 
Senior Clerk 1.00 1.00 15,336 17,316 
Payroll Clerk 4.92 5.00 66,847 80,580 
Inter111ediate Clerk Typist 0 0 0 0 

Total 15.92 17.00 282,499 355,956 

atS CONTRACT AIJIINISTRATION 

Chief, Health Services Contract Manager .75 1.00 22,896 33,024 
Analyst III, II, ACMB 1.00 1.00 27,924 33,672 
Adllinistrative Assistant II, I, Tr, ACMB 1.00 1.00 24,492 27,888 
Contract Specialist II, Analyst II, ACMB 1.00 1.00 25,764 27,516 
Associate, Assistant, Jr Accountant, ACMB 3.50 4.00 69,174 

I 
105,168 

Contract Specialist I, Analyst I, ACMB 1.00 1.00 I 21,816 23,844 
Adllinistrat1we Secretary I 1.00 1.00 13,488 16,380 
Inter111ediate Clerk Typist 1.00 1.00 12,744 14,484 
Junior Clerk Typist 1.00 0 9,996 0 

Total 11.25 11.00 228,294 281,976 

pHS PHAAMACY 

Chief Pharmacist 1.00 1.00 32,124 35,952 
Phamacist 2.92 3.00 81,655 93,888 
Phamacy Technician 1.00 1.00 17,892 20,124 
Phamacist Assistant 3.00 3.00 41,616 46,800 

Total 7.92 8.00 173,287 196,764 

TOhl DINcl Pfogr-

Dtll•.....,.Ov«IIMCI 
~Tollll 
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0MB: SS (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT. HEALTH SERVICES 6000 

Stalf-Ye■ra Salary and Benefit Coat■ 

1979-80 1~1 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted($) 

OHS LAUNDRY 

Laundry Supervisor 1.00 1.00 16,704 18,780 
Laundry Worker III 1.00 1.00 15,168 17,076 
Laundry Worker II 5.00 5.00 67,560 75,960 
Sewing Room Operator 1.00 1.00 12,240 13,788 
Laundry Worker I 7.00 7.00 76,944 80,976 

Total 15.00 15.00 188,616 206,580 

OHS STORER0()1 

Storekeeper I 2.00 2.00 29,616 33,240 
Stock Clerk 3.00 3.00 38,484 43,236 

Total 5.00 5.00 68,100 76,476 

OHS HOUSEKEEPING 

Executive Housekeeper 1.00 1.00 17,112 19,572 
Supervising Custodian 1.00 1.00 15,024 17,160 
Senior Custodian 2.00 3.00 25,272 42,192 
Custodian 25.00 26.00 295,200 349,440 

Total 29.00 31.00 352,608 428,364 

CMH ADULT SERVICES A()llNlSTRATION 

Chief, Adult Mental Health Services 1.00 1.00 60,060 70,500 
Administrative Assistant II, I, Tr, ACMB 1.00 1.00 24,492 27,888 
Administrative Secretary II 2.00 2.00 32,544 37,608 

! 
Total 4.00 4.00 117,096 135,996 

CMH CHILD & ADOLESCENT SERVICES ADMINISTRATION 

Chief, Child & ADolescent Mental Health Svcs 1.00 1.00 63,180 73,956 
Administrative Assistant II, I, Tr, ACMB 1.00 1.00 24,492 27,888 
Administrative Secretary II 1.00 1.00 16,272 18,804 
Administrative Secretary I 1.00 1.00 13,488 16,380 

Total 4.00 4.00 117,432 137,028 

CMH RESIDENTIAL TREATMENT SYSTEM ADMINISTRATION 

Analyst IV 0 1.00 0 39,660 
Senior Health Educator 0 1.00 0 27,804 
Intermediate Clerk Typist 0 1.00 0 14,484 

Total 0 3.00 0 81,948 

CMH C()1MUNITY SERVICES ADMINISTRATION 

Chief, Regional Adult Mental Health Services .67 0 39,424 0 

Total .67 0 39,424 0 

---
Total Dlr-.:1 Pr011ram 
Oepat1m•nl Ow.,hHd 
Program To1al1 
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STAFPING SCHEDULE 

M: AOMJllSTR~TIOR I SUPPORT SERVICES 192191 Dl!PT. HEALTH SERVICES 6000 

Staff•Y•ara Salary and Benalll Co1t1 

1971-80 1N0-11 1871-80 1880-11 
Budgeled Ad!,pted Budgeled (SI Adopted($) 

-'I!! HOSPITAL MUTTING 

Pr111tipal Clerk 1.00 1.00 20,400 22,824 
i Senior Cleric 3.00 3.00 46,008 51,948 

ltftenlediate Clerk Typist 8.33 8.33 106,200 120,700 

Total 12.33 12.33 172,608 195,472 

·I!! MEDICAL RECORDS 

Medical Records Adlllinistrator 1.00 1.00 20,724 I 23,808 I 

Senior Clerk 1.50 1.50 23,004 ; 25,974 i 
Mldtcal Records Technician 2.00 2.00 28,440 32,664 I 

I IMtnlldiatt Cleric Typist 5.00 5.00 63,720 72,420 I 
.>Mn1or Clerk Typist 1.00 0 9,996 0 ! 
DilplrtMnt Clerk 4.00 4.00 39,984 42,336 

Total 14.50 13.50 185,868 197,202 

I!! ELI61BILITY INTERVIElfIN& SERVICE 

Principal Clerk 1.00 1.00 20,400 22,824 
Eligibility MDrker 11, I, ACMB 10.75 10.75 157,380 184,599 
Intennediate Clerk Typist 2.00 2.00 25,488 28,968 
Jutor Clerk Typist 1.25 1.25 12,495 14,130 

Total 15.00 15.00 215,763 250,521 

;I!! GENERAL OCCUPATIONAL TIERAPY 

Sut,ervising Occupational Therapist 1.00 1.00 24,384 29,556 

Total 1.00 1.00 24,384 29,556 

• IINEIAI. REl!EATIONAL THERAPY 

lllcreatiowal Therapy Supervisor 1.00 1.00 18,348 22,308 
lnt.tnMdiate Clerk Typist 1.00 1.00 12,744 14,484 

Total 2.00 2.00 31,092 36,792 
I i 

I!! PjYCI0.06Y AININtSTRATION I I 
I 

• Cllt¥1t1ng Clinical Psychologist 1.00 1.00 36,972 43,344 
, :"""- Secret•.v 1.00 1.00 16,272 18,780 

Total 2.00 2.00 53,244 62,124 

I!! EVALUATION AIID RESEARCH 

IRalyst I II 1.00 1.00 29,124 33,672 
AN1n1strativt Assistant II, I, Tr, ACMB 1.00 1.00 24,492 27,888 
Analyst II, I, Ad~inistrattve Trainee, ACM8 2.00 2.00 48,984 61,176 
trou, Secretary 1.00 1.00 16,272 18,780 
Int..-.ned1att Clerk Typist 1.00 1.00 12,744 14,484 

Total 6.00 6.00 131,616 156,000 

---- --·--- ---- . ---· --- ··-•-•--·-,... ...... ..._,_ 
.. ,1111111110Wftltld 

•·- - ---··- ------ ·-- -- ··------ -- -- --- ---
...... Totl1e 
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0MB SS (ReY 7•801 STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES #92199 DEPT. HEALTH SERVICES 6000 

Stall-Years Salary and Benefit Costs 

1979-80 1880-81 1879-80 1880-81 
Budgeted Adopted Budgeted ($) Adopted($) 

! 

CMH REGIONAL ADMINISTRATION - EAST COUNTY 
, 

Regional Manager, Mental Health Services 1.00 1.00 2g,7s4 35,748 
Senior Clerk 1.00 1.00 15,336 17,316 
Intermediate Clerk Typist 3.00 3.00 38,232 43,452 
Department Clerk 1.00 1.00 9,996 10,584 

Total 6.00 6.00 93,348 107,100 

CMH REGIONAL ADMINISTRATION - SOUTHEAST 

Reqional Manager, Mental Health Services 1.00 1.00 29,784 35,748 
Senior Clerk I 1.00 1.00 15,336 17,316 
Intermediate Clerk Typist 4.00 4_.00 47,976 57,936 

l 

Total 6.00 6.00 93,096 111,000 

CMH REGIONAL ADMINISTRATION - NORTH INLAND 

Regional Manager, Mental Health Services 1.00 1.00 29,784 35,748 
Intermediate Clerk Typist 3.00 3.00 38,232 43,452 

Total 4.00 4.00 68,016 79,200 

CMH REGIONAL ACJ,'IINISTRATION - NORTH COASTAL 

Regional Manager, Mental Health Services 1.00 1.00 29,784 35,748 ' 
Senior Clerk 1.00 1.00 15,336 17,316 
Intermediate Clerk Typist 3.00 2.00 38,232 28,968 

I 

I Total 5.00 4.00 83,352 82,032 

I CMH HOSPITAL ADMINISTRATION 
' Hospital Administrator 1.00 1.00 35,376 39,468 

Administrative Assistant II, I, Tr, ACMB 1.00 1.00 24,492 27,888 
Mental Health Speci~list 1.00 1.00 17,820 

I 
19,416 

Accounting Technician 1.00 1.00 17,580 19,668 
Administrative Secretary I I 1.00 1.00 16,272 

I 
18,804 

Administrative Secretary I 1.00 1.00 13,488 I 16,380 
Intermediate Clerk Typist 1.50 1.50 19,116 

I 21,726 
Department Clerk 1.00 1.00 9,996 10,584 

Total 8.50 8.50 154,140 173,934 

CMH HOSPITAL NURSING ACJ,'IINISTRATION 

Chief Nurse 1.00 1.00 28,668 35,304 
I Assistant Chief Nurse 1.00 1.00 27,876 32,868 

Assistant Chief Nurse 3.00 3.00 70,164 76,032 
Inservice Education Coordinator 1.00 1.00 25,872 29,808 

: Nursing Inservice Instructor .92 1.00 17,281 22,476 
I Administrative Secretary I 1.00 1.00 13,488 16,380 

Intermediate Clerk Typist • 1.00 1.00 12,744 14,484 

Total 8.92 9.00 196,093 227,352 

' ' 

-------- ---· - - - . - . . -·- .. _____ - -· ----·- -- - ------- ---·· 
Total 0(recl Program 

0epar1ment Overhead -----
PrOQram Tolala 
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0MB: SS (RO¥. 7-30) STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION & SUPPORT SERVICES DEPT. HEALTH SERVICES 6000 

St11ff-Ye11" • Salary and Benell! Coat, 
1979-80 18I0-81 1179-80 tlll0-11 

Budgeted Adopted Budgeted ($1 Adopted($) 

CMH MENTAL HEALTH ADVISORY BOARD 

Mental Health Consultant Ii' I' Tr, ACMB 1.00 1.00 23,028 27,888 
Administrative Secretary I I 1.00 1.00 16,272 18,804 

Total 2.00 2.00 39,300 46,692 

Adjustments: 
Premium pay 118,799 100,000 
Extra help 2.50 72,142 
Savings ( .39) (8.58) (164,791) (229,553) 
Workmen's compensation & unemployment expense 34,905 

· ... 
... 

i 

i 

I 
I 
I 

-- ·- •-.- . ..... ... .. - -- ;36.00. 
. . .. , ..... 

- ·s:-ci33,9ss 236.B7 4,209,003 '.: 
Tolal Dlr•cl Program 

0 0 0 0 Oepllftmltfll Owe,heacl 

Pn,gram Tolal1 236.87 : 36.00 4,209,003 5,033,958 
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"'JS.JIB (A') -~·u:, ."% 

[ - ·-- -· ---- ----- --
CAPITAL ALLOCATION SUMMARY HEALTH SERVICES 6000 I PROGRAM: Oepar1ment ----:J ---- - ·---- ---- -- --~- ------ -----

1977-78 1978-79 1979-80 
% Change from 

1980-81 1979-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Capital Outlay Fund s 839,022 894,090 7 
Capital & Land Pro1ects 

Vehicles1Commun1ca1,on 1,450 157,410 10,756 
Fixed Assets $ 278,999 93,406 159,742 278,982 75 

TOTAL s 278,999 93,406 1,000,214 1,330,482 33 

FUNDINQ 109,575 33,355 65,104 159,823 145 

NET COUNTY COSTS s 169,424 60,051 935,110 1,170,659 25 

CAPITAL OUTLAY FUND·- The Department of Health Services occupies 298,303 square feet of County-owned space 
consisting of the following: 

Primary Health Center and seven secondary centers 

Edgemoor Medical Facility 

Hillcrest Mental Health Facility 

Grantville Health Services Facility 

a portion of the Vauclain building used for mental health outpatient services 
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HUMAN SERVICES 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual . Actu.tl_ Budgeted Adopted 1979-80 Change 

Area Agency on Aging $ 3,296,034 $ 3,927,892 $ 6,093,772 $ 6,207,287 $ 113,515 2 

carmuni ty Action 5,660,664 10,403,553 9,476,417 9,824,549 348,132 4 
Partnership 

Comprehensive Juvenile 622,409 1,268,165 1,596,165 1,565,605 (- 30,560} (- 2} 
Justice Program 

Mu1tipurpose Senior 2,119,866 2,119,866 100 
Service Project 

Employment and Training 1,085,082 973,498 2,617,754 2,423,233 (- 194,521} (- 7) 
Services 

Work Fare 2211854 2162060 (- 5!794) ( ::__l_} 

Total Cost $10,664, 189 $16,947,479 $20,005,962 $22,356,600 $ 2,350,638 12 

Revenue $ 5,996,463 $7,141,246 $12,007,991 $14,703,399 $ 2,695,408 23 

Net Cost $ 4,667,726 $ 9,806,233 $ 7,997,971 $ 7,653,201 $(- 344,770} (- 4) 

Staff-Years 

Regular 120.31 120.21 137. 17 129.13 (- 8.04) ( - 6) 

CETA 33.5 32.63 40.0 21.00 (- 19.00) (- 48) 
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0MB. OPS (R"" 7-80) 

,----------------------·----'-------------------------·-' 
' 

PROGRAM: _A_R_EA_A_G_E_N_C_Y_O_N_A_G_I_N_G _______ _ # -~2~7~0~1~4~- Manager: __.L..,0...,L...,Ac.,._,._J ....,, _,_,H..,,.O""Bu.Bw.S.__ _____ _ 

Department HUMAN SERVICES # 3800 Ref:Pr.Yr.Bud.Vol-Pg. pp, 81-83 j 
Function PUBLIC ASSISTANCE • 20000 service: OTHER PUBLIC ASSISTANCE• 2ZODD 

The Area Agency on Aging is included within the Department of Human Servies by author 
, Authoriry: it_Y of Adm1nistri!fTV~ Code Secfion 300.5 l][ld Ordinance 4736, enacted 9/1/76. The 

l program was estab 1shed to imp ement the Older Americans Act which ensures the pro-
------·---vision of necessary services_to senior citizens. • ---------·--·-·-

1177-78 
ACTUAL 

COSTS 
Dir.ct: 

Salartes & Benefits $ 479,430 
Service• & Supplies $ 50,354 

s 2,555,273 

Subtotal-Direcl Costs s 3,085,057 

lndlTect: 
Dept. Overhead s 93,421 
Ext. Support/O'head $ 117,556 

Total Co>10 s 3,296,034 

FUNDING 
Charges, Fees, etc. s 
Subventions $ 

• Grants $ 2,102,992 
CETA $ 

lntetfund Charges s 

Total l'unding 2,219,731 

NET COUNTY COSTS s 1,076,303 

CAPITAL PROGRAM 
Capital Outlay Fund $ 
Capilal & Land Projects s 
Foxed Assets $ 1,837 
VehiclestCommunicatiol'ls $ 

Revenue $ 

11178-711 
ACTUAL 

~91 , 701 
49,890 

3,060,789 

3,702,380 

101,080 
124,432 

3,927,892 

2, 448,:110 

2,541,021 

1,386,071 

1171MO 
BUDGET 

801,507 
49,382 

4,976,064 

5,826,953 

137,845 
128,974 

6,093,772 

4,475,998 

4,531,664 

1,562,108 

9,900 

1III0-81 
ADOPTED 

885,910 
48,497 

4,883,141 

5,817,548 

152,728 
237,011 

6,207,287 

4,647,022 
3,214 

4,650,236 
_L557,05l 

'II, Change from 
1171>-IO 

BUDGET 

11 
( 2) 
( 2) 

0 

11 
84 

2 

2 
100 

3 

Net Cost s ====l ~•8::,;3=7======!0========9=1=90=0=========0=========="=· 

STAFF YEARS 

Direc1 Program 

CETA 
Dept. OvP.rhead 

20.21 
9.50 
4.97 

36.56 
6.00 
7.09 

38.56 
4.00 
7.09 

39.20 
1.00 
6.43 

2 
( 300) 
(10) 

NEED eROGRAM STATEMENT 
lhere are 205,000 persons 60 years and older and 51,000 persons over the age of 75 in San Diego County. Some 28,000 older 
persons in San Diego County live below the poverty level. Older persons have special problems resulting from limited 
nobility, advancing age and fixed incomes. In particular, older persons as a group require special services in the areas 
of medical care, nutrition, housing in-home care and employment. 
OESCRIPTlON: 
The Area Agency on Aging is ch-,rged with implemPnting and administering the Older Americans Act which mandates ensuring 
the avaflabilfty of services lo senioro.,. Among services provided county-wide to seniors and senior-serving agencies by 
the AAA, either directly or through contract, are: information and referral, nutrition, transportation to nutrition sites, 
staff support to the AAA Advisory Council and its sub-co111Tiittees, part-time employment and training of seniors meeting 
certain need criteria, outreach and service brokerage of minority seniors, legal services, technical assistance to senior
serving agencies, multipurpose senior centers, in-home support services to prevent instituti.onalization, and model pro-
;ects to test new service concepts. '-
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Program: AREA AGE'4CY ON AGJ NG 

NEl!D AND l'Efll!OIIIIANCI! INDICATORS 1,n-1, 1t7•7t 1t~ 1~ 111lM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDQIET 

NIED Seniors with needs identified in Area Plan~ --
1. Transportation 15,960 15,960 15,960 20,018 21,007 
2. Health 44, l 03 44, l 03 44,103 55,317 58,051 
3. Home Support 23,353 23,353 23,353 29,291 30,739 
4. Nutrition 21,642 21,642 21,642 27,145 28,487 
5. Legal Services 5,954 5,954 5,954 7,468 7,837 

WORKLOAD 

1. Nutrition Program Meals Served 596,544 839,225 762,500 875,000 900,000 
2. Infonnation & Referral Contacts 14,771 16,325 16,500 15,000 19,000 
3. Advisory and Nutrition Council Meetings Staffed 36 60 60 60 60 
4. Contractors Claims Process 449 596 N/A 631 650 
5. Site Visits 245 375 N/A 385 400 
6. Contracts and Budget Revisions Negotiated 163 164 N/A 189 200 

EFflCIENCY 
---· 

1. Administrative cost per contract dollar N/A 0.13 0.11 0.11 0.11 
2. Title IlI-C Meal Cost (excludes USDA funds) $ 2.06 $ 2.08 $ 2 .11 $ 2.22 $ 2 .13 
3. Contract Dollars per Staff Years 86,007 100,286 116,119 118,617 117,336 

EFFECTIVENESS 
·- ---- -

1. Number of persons receiving meals 8,500 15,700 16,700 14,946 15,000 
2. Number of persons receiving Title I II-B services 35,230 33,166 N/A 37,500 38,500 

l 
UNIT C06T DEFINED: 

,RODUCTI\/ITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The AAA achieved each of its 1979/80 objectives. They included publication of the Area Plan by March, 1980, fiscal 
review of all contractors, publication and distribution of 750 copies of a monthly newsletter to seniors and 
senior serving agencies, and extension of technical assistance to 75 senior serving agencies and groups. 

1--11 OBJl!CTIVEI: 
-~ ---

1. To update the three year Area Plan by March, 1981. 

2. To conduct reviews of the fiscal practices of all contractors. 

3. To implement the MSSP on July 1, 1980. 

-Rl-
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0MB SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: AREA AGENCY ON AGING DEPT. HUMAN SERVICES 

Staff-Years Salary and BernJ/11 Coats 

1979-80 11•a1 . 1979-80 11160-81 
Budgeted Adopted Budgeted ($) Adopted($) 

DEPUTY DIRECTOR, HUMAN SERVICES 1.00 l.00 32,044 $ 37,214 

ANALYST Ill OR SUPERVISING CONTRACT 
SPECIALIST 3.00 3.00 73,278 99,895 

ANALYST II/I OR CONTRACT SPECIALIST I I II 9.00 10.00 171,192 277,657 

ADMINISTRATIVE ASSISTANT I 3.00 2.00 47,000 \ 43,540 

SENIOR ACCOUNTANT 1.00 1.00 20,663 30 ■ 123 

ASSOCIATE ACCOUNTANT 1.00 1.00 14,040 26,227 

ACCOUNTING TECHNICIAN 1.00 1.00 16,281 20,239 

CITIZENS ASSISTANT SPECIALIST 3.00 3.00 59,822 77, l 79 

SR. CITIZEN COMMUNITY CONSULTANT 5.00 5.00 79,350 104,525 

NUTRITIONIST l . 00 1 . 00 21,512 26,671 

ADMINISTRATIVE SECRETARY I I l . 00 7.00 l 3,320 18,749 

I srn I OR ACCOUNT CLERK l.00 1.00 13,320 15. 9 78 I 
: I INTERMEDIATE ACCOUNT CLERK l . 00 l.00 12,550 14,063 

STENOGRAPHER l . 00 l.00 12,017 14,617 

BOARD SECRETARY 1.00 1.00 l 2, 0 l l 18,741 

i INTERMEDIATE CLERK TYPIST 5.00 5.00 56,042 71. 236 
I 

l JUNIOR CLERK 1.00 1.00 8,392 16,112 
! 

CETA 4.00 l.00 48, l 01 ' 3,214 

SALARY ADJUSTMENT 90,578 

STAFF YEAR REDUCTION (. 44) ( . 80) 

SALARY SAVINGS I $(30.070) 
I I 

I 
I 
I 

TotalD1teclProgram 42.56 39.20 $801,507 $885,910 
Department Ovorhead ~7'--_'--'Q"-'9'---+-·_Q_,_4]._ _] 2] ..Jl.illL _____ --~.,_R..._8 __ --1 

.... _P_•<>ll __ ,._m_r_01
_•

1
• _______________ _________ __.__4_9_. _6_5 ~-4_4_._9_4 _ ...'.'. 2 9 . 31 5 9 7 0, 5 5 6 
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OMII DPS (Rev 7 ._,) 

.-------------------------------------------------- I 

NOOAAM: Conmmity Action Partnership • _2_7_01_7 ___ Manager: Georgia Tate 

Human Services 3800 
Oepar1ment --------------• ____ _ Aal: Pr. Yr. Bud. Vol-Pg. __ P_P_._B_4_-_B_6 __________ _ 

Public Assistance 20000 Funcffon ______ _ _____ # ____ _ Se,vice: Other Public Assistance # 27000 

Auttioroty CAP is included within the Department of Human Services by Administrative Code 300-300.5 and 
Ordinance 4736. enacted 9/2/76. The Program was established to implement the Economic Opportunity Act of 
1964 which ensures the provision of necessary services to the poor and disadvantaged. 

.... Change from 
1ffl-71 1171-711 1171MO 118CM1 11n-eo 
ACTUAL ACTUAL BUDGET ADOPTED BUOGl!T 

COITa 
Dlrllal: 

s.iar- & Benallta s 683,711 639,411 732,231 808,889 11 
hrvtc:aa&SuppllN s 262,143 83,360 190,867 125,551 (34) 
Service Contracts s 4,452,846 9,407,567 8,283,025 8,573,446 4 

Sublotal-Oiract Coat• s 5,398,700 10,130,338 9,206,123 9,507,886 3 

...._ 
Dept. Overhead s 120,179 125,279 116,958 124,091 6 
Elct. Support/O'IINd s 141,785 147,936 153,336 192,572 26 

Total Coata s 5,660,664 10,403,553 9,476,417 9,824,549 4 

,t#CIHQ 

Chargaa,F-.elc $ 

Subvanuona $ 32,500 
Grants $ 2,317,928 2,521,574 3,229,734 3,328,745 3 
CETA $ 145,730 162.101 64,656 25,302 ( 61) 
lntarlund Charge1 s 

Total funding 2,463,658 2,716,175 3,294,390 3,354,047 2 

NET ~OUNTY COSTS 1 ,=.3, 197~6 7,687,378 6,182,0?7 6,470,_502 5 ,__ _____ -_..;__ .. 

CAPITAL "'OGIIAM 
Capltal Outlay Fund $ 

Capital & Land Projecta s 
Fixed Assets $ -0- 37,029 4,200 2,154 (49) 
Vahicln/Communications $ 

Revenue $ 

Na! Cost $ : . -0- ==~-= 37,029_ 4,300 -·--= 2,15~===--=--J.~~.L. ··---

BT.t,l'I' YEAAI 
Direct Program 24.00 29.00 31.63 31 .32 l 
CETA 14.00 14.00 9.00 2.00 (78) 
Dept Overhaad 7.27 6.60 6.02 5.23 ( 13) 

PROGRAM STATEMENT 
NEED: 
There are an estimated 182,000 persons below the federal poverty level in San Diego County. This population, along 
with the near poor and the disadvantaged, have a basic socio-economic need that has not been met due to unemployment 
and under employment, poor or fixed income, lack of transportation. inadequate housing, improper medical care, and 
family-oriented problems. Poverty level for an urban family of four is defined as $6,200 income per year. 

DESCRIPTION: 
The C01T111unity Action Partnership (CAP) provides services to the poor and disadvantaged through a combination of 
human service delivery systems. CAP administers a total of 86 contracts. Of these contracts, 74 are funded by 
Revenue Sharing funds under policies and procedures as approved by the Board of Supervisors, and 12 contracts are 
funded with federal COlmlunity Services Administration (CSA) funds as mandated by federal legislation. The 
contractors provide a broad spectrum of services including health, counseling, day care, residential, and social 
services throughout San Diego County. 
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01,18: NP-P (Rev. 7-60) 
Program: Community Action Partnership 

NEED AND PERFORMANCE INDICATORS 11n-11 197&-71 117t-80 11~ 1tlo-&1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
1. Number of projects administered to serve the poor 82 101 86 104 108 

or near poor in San Diego County. 

2. Estimated persons poor or near poor in San Diego 167,000 172,000 177,000 180,000 182,000 
County. 

WORKLOAD ----
1 . Number of site visits 289 452 516 540 565 

2. Number of claims and monthly progress reports 1,876 2,023 2,064 2,232 2,334 
processed. 

3. Number of contracts negotiated. 79 101 88 80 86 

4. Number of evaluations of projects 79 86 86 104 108 

5. Value of surplus food provided. 110,450 172,000 236,700 236,700 420,000 

6. Number of chi 1 d care hours provided. 354,053 414,012 511,937 511,937 578,488 

EFFICIENCY --
1. Admi ni strati ve cost per contracted dollar . 17 .10 .09 . ll 

! 

EFFECTIVENESS -
l. Number of poor or near poor served. 103,496 104,211 105,249 106,429 108,242 

2. Counseling contacts 112,051 112,826 113,953 115,242 117,184 

3. Social service contact 446,861 449,941 454,448 458,421 463,423 

UNIT COST DEFINE(): 

Derived by dividing the dollars used for Salaries and Benefits plus services and supplies divided by the Contract 
dollars plus in-kind contributions. 
PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-IOOBJEC:TIVES: 

. 13 

CAP was successful in achieving its goals and objectives for fiscal year 79/80. CAP has provided through its 
contractors social service~ in the areas of day care, nutrition, energy conservation, advocacy and other related 
soci a 1 services to the poor and near poor within San Di ego County. Procured additi ona 1 funding for energy programs 
and ,in-kind contributions to augment tota 1 federal resources from anti-poverty funds. 

1980-81 OBJECTIVES: 

1. To provide human care services to at least 65% of the persons classified as poor or near poor within San Diego 
County. 

2. To procure in-kind contribution to dU!Jlllent. total federal resources from ,inti-poverty funds in San Oieqo County. 

3. To expand service categories to include economic development for poor and near poor conmunities in San Diego 
County. 
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OMII 5S (A..., 7-IOI STAFFING SCHEDULE 

PROGRAM: Conmunity Action Partnership DEPT. Human Services 

Slaff-Year■ Salary and Benallt Coat, 

1979-80 191CM1 11179-80 1,ao.11 
Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Di rector 1.00 1.00 31,508 38,442 

Analyst III or Supervising Contract Speciality 2.00 3.00 44,359 94,844 

Analyst II/I or Contract Speciality II/I 17.00 16.00 338,452 440,149 

Senior Accountant -0- 1.00 -0- 32,486 

Associate/Assistant Accountant 3.00 2.00 65,544 54,854 

Accounting Technician 3.00 3.00 47,497 54,519 

Administrative Secretary II 1.00 1.00 13,320 18,749 

Senior Cl erk 1.00 1.00 13,215 17,648 

Board Secretary -0- 1.00 -0- 17,077 

Stenographer 1.00 -0- 12,58g -0-

Intennediate Clerk 2.00 2.00 23,914 29,886 

Temporary 1.00 1.00 15,733 -0-

CHA 9.00 2.00 94,656 25,302 

CETA - County Share 898 

Salary Adjustment 31,444 17,272 

Workmen's Compensation 993 

Unemployment Insurance 1,237 

Salary Savings (35,467) 

Staff Year Savings (. 37) ( .68) 

-+-------t- ---------+---------t 
Total Dlr•ct Program 

Departm•nt Onrh.,,d 

Progrem Totela 

40.63 33.]2 
fi.O.? 5.23 

4b.fK :m·.5"5 
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OMB· OP$ tRev. 7•801 

,---------------------------------------------------- ···-··1 

PROGRAM: Comprehensive Juvenile Justice Program # _~2_7~0~0_2 __ Manager: Georgia Tate 

Department Human Services # 3800 Ref: Pr. Yr. Bud. Vol;Pg. ~P...,P~-~8~7--8=9~------------

Function __ P~u~b_l_i ~c_A~s~s~i~s~t=a~n~ce~ ______ # 20000 Service: Pyb]jc Assistance # __ 2_70_0_0 __ _ 

Authority· The Program was created to develop conmunity-based service resources for non-criminal minors to pre
clude fonnal institutional d~tent.ion, as mandated by AB 3121. 

------

11177-71 
ACTUAL 

COSTS 

DI~: 

Salanes & Benefits $ 69,192 
Services & Supplies s 3,535 

s 515,693 

Subtotal-Direct Costs s 588,420 

lndlr.ct: 

Dept. Overhead s 15,593 
Ext. Support/O'head $ 18,396 

Total Costs $ 622,409 

FUNDING 
Chargos. Fees. etc s 
Subventions s 
Grants $ 592,770 
CETA $ 

lnterlund Charges $ 

Total Funt1ing 592,770 

'971-711 111111-eo; 
ACTUAL BUDGET 

77,104 123,920 
70,195 47,579 

1,064,547 1,371,776 

1,211 ,846 1,543,275 

26,206 20,885 
30,878 32,005 

1,268,930 l ,596, 165 

1,254,990 1,564,027 

1980-81 
ADOPTED 

75,380 
14,955 

1,450,912 

1,541,247 

9,545 
14,813 

1,565,605 

610,247 

"- Chenge from 
19711-80 

BUDGET 

(39) 
(67) 

6 

0 

(54) 
(54) 

( 2) 

(61) 

(61) 

2873 

I 

NET COUNTY COSTS s =,,1.9.63~ 

1,254,990 

___J]_._940 

1,564,027 

32,138 

610,247 

_ 9~358 -- ----==-~-:--·~---~-= ---·- .::~=-...::: 

CAPITAL PROGRAM 
Capital Outlay Funa 

Capital & Land Projects 

Fixed Assets 

Vehicles/Commun1cations 

Revem.,e 

Not Corti 

STAFF YEARS 

Direct Program 

CETA 

Dept. Ove, head 

NEED: 

$ 

$ 

s 
$ 

s 

7.00 
-0-

.94 

7.00 
-0-
1.40 

PROGRAM STATEMENT 

5.93 
-0-
1.08 

2.88 
-0-

.40 

(50) 
-0-
(63) 

To provide counseling, residential, recreational and other support services to delinquent youths through contracts 
with COl1lllunity service agencies. The enactment of AB 3121 on January 1, 1977, prohibited the Probation Department 
from detaining the 601 classified youth (non-criminal minors), and provided counties with the legal right to set 
up shelter care facilities, crisis intervention centers and to provide counseling services. 
In 1979, there were an estimated 25,500 youths arrested in the 10-17 years age group in San Diego County for 601 
and 602 offenses. 601 offenses constitute approximately 24'.Y.. of these arrests, and the major problems encountered 
by thesP. youths, especially those at the 16-17 years age group, are the lack of: employment opportunities; living 
arrangements {for "homeless" youths); and services designed to help reunite families involving 601 offenders, and 
resolve problem situations with those in authority (i.e., parent, schools, police, probation). 
DESCRIPTION: 

The Comprehensive Juvenile Justice Program (CJJP) is administered by the Department of Human Services to identify 
and address the complexity of individual, community, issues related to human services, and problems associated 
with the prior institutionalization of a non-criminal minor. The program is charged with implementing portions 
of the County's Comprehensive Plan (CCP) for juvenile services throughout the county. 
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Program: Comprehensive Juvenile Justice Program 

NaD ANO NJIFOIIMANCIE INDICATOIII 1171-71 111•n 1~IO ,,.,.. 1110-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NHO --
l. Estimated total youth age 10-17. N/A 211,122 230,567 209,648 208,174 

2. Estimated youth age 10-17 arrested 26,394 25,423 28, 120 25,500 

3. Number of contracts administered 12 12 12 13 
WOflKLOAD 

l. Site Visits 72 110 144 156 

2. Review and process monthly claims 72 144 144 149 

3. Contractor evaluations 12 11 12 13 

4. Preparation and submittal of grant application 3 2 3 3 

5. Reports prepared for outside agencies 16 14 17 17 

EPFICIENCY 

Unit Cost 

l. Administrative cost per contract dollar N/A .13 . 12 .13 

2. Average cost per unduplicated client N/A N/A N/A 96 

EFFECTIVENESS 

1. Counseling clients N/A 6,252 N/A 7,154 

2. Total nurrtier of unduplicated clients 3,957 8,336 11,100 9,538 

UNIT COST DEFINED: 

The administrative cost of each contract dollar. Unit cost is derived by adding Salaries and Benefits plus 
Services and Supplies, and dividing the sum by the Service Contracts amount. 
l'tlODUCTIVITY INDEX DEFINED: 

--- - •--• ..,., .... _._ .. ,_., ___ .. •• -- •-·· -•aw-• 

COMMIENTI OH Ol!GIIH o, ACHll!Vl!Ml!NT OF 1171-IO 09Jl!CTIVH: 

25,000 

13 

168 

156 

13 

4 

18 

.14 

91 

8,475 

11,300 

Eleven contracts administered during FY 1979/80 based onttie four major program objectives of the CJJP. Coordination 
contact made with the following Jgencies: 1) Health Services and Standards Compliance Unit (Juvenile Justice 
Coordination Group); 2) Juvenile Delinquency Prevention CollJlliSsion; 3) Juvenile Justice Conmission. 

1-11 OBJECTIVES: 

l. To administer thirteen contracts during the course of FY 1980/81 based on the four major program objectives of 
the CJJP stated on the program description. 

2. Encourage diversion referrals from law enforcement agencies to Neighborhood Center services. 

3. Increase referrals. 

4. Prpv,mt h1qh r1,;k youth from entP.r1nl) t.hr 11111111 ,;_y,;tf'm. 

5. Work toward a reduction of juvenile crime hy buildinu d positive home, school and co111nunlty environment for 
youth development. 
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0MB. 55 (R..., 7-801 STAFFING SCHEDULE 

PROGRAM: Comprehensive Juvenile Justice Program DEPT. Human Services 

Slaff-Years Salary and Benefit Coals 

1979-80 1911»1 1979-80 1980-81 
Budgeted Adopted Budgelecl ($) Adopted($) 

Analyst III 1.00 -0- 27,222 -0-

Associate Accountant 1.00 -0- 21,278 -0-

An1l I y·; t II or Cnntr-nct, Spr>c:ilt I l~t 11 3. on 2.00 5[,, 700 57,768 

Stenoqrapher 1.00 1.00 10,706 16,406 

Salary Adjustment 10,000 793 

Salary Savinqs (986) 

Staff Year Reduction (.07) ( .12) 

I 
I 

! 

! 
I 

I 

. 

,___ ----~------··- ., ____ ·-- - -~--------- ..,___._ 
Total Direct Program 5.93 2_88 123,920 74,967 
Oepar1menl Overhead 1.08 .40 19,365 8,962 
Program Total• 7.01 3.28 143,285 83,929 
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,--------------------------------~----------------....,-----·1 

PIIIOQIIAM: Mu l t j purpose Sen i or Ser y i c e Pro j e ct • ______ Manager: __ L~P~L~A~H~O_B_B_S ______ _ 

0epanmen1 HUMAN SERVICES 

Funet,on PUBLIC ASSISTANCE 
Authority· 

COITS 
Dnct: 

Saler,_ & Benelit1 $ 

Servic. & Supplies $ 

Service Contract~ 

SUblolal-Oorect Coeta S 

~ 

Dept. OverhMd 

&I. Support/O'llead 

Tolal Coets 

,uNDINQ 

Ctlargea. F-. etc 
Sutwen11on1 
o,.,, .. 
CETA 

lnlerlund ChergM 

Total Funding 

$ 

s 

$ 

' $ 
s 
s 
s 

11?7-71 
ACTUAL 

, 3800 

•-----

117 .. 18 
ACTUAL 

1tn-lO 
■UDQl!T 

111CM1 
ADOPTl!D 

$ 403,539 
51 , 00 7 

1,470,450 

$1,924,996 

$ 76,364 
118,506 

$ 2 I 119,866 

$2,013,673 

$2,013,673 

~c11..,..1,om 
tt7t-lO 
■UDQIT 

NET COUNTY COSTS s ========================1=0=6=='=1 =93=======~== 

CAPITAL PIIOQIIAM 
Clll)ltal Outlay Fund S 
Capital & Land Projects $ 

Fixed A"61S $ 

Vehicles/Commun1cat10nI $ 

R .. enue S 

Net Cost 

ST"" Yl!ARS 
Direct Program 

CETA 

Dept Overhead 

PROGRAM ITATlMINT 

NEED: 

19.60 
0 

3.07 

Approximately 35,000 older persons in San Diego County are eligible for Medicaid, SSI/SSP and/or 
social services. 3.7 percent of these (approximately 1300) are in nursing homes at a cost to 
Medicaid of 70,000 dollars a day. This project is designed to test methods for sustaining at 
home, older persons who are "at risk" of being institutionalized and correspondingly reduce the 
massive costs associated with long term care institutions. 

DESCRIPTION: 

This experimental program provides a wide range of medical, social, and income maintenance ser
vices to assist seniors in need. The program will provide a single point of entry for the elder
ly individual, and offer integrated management of a variety of heretofore fragmented services. 
The intent of the project will be to test the efficiency and effectiveness of combining formerly 
separate services under a single management structure. It is anticipated that this new integrated 
method of service delivery will result in better care to those in need, while at the same time 
reducing administrative costs. -89-



0MB: NP-P (Rev. HIO) Program: MU LT I PURPOSE SEN IQ R s ERV I CE PROJECT 

NEED AND PERFORMANCE INDICATORS 1977-78 1178-79 19n.llO 1~ 11NICM1 

' 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
1. Number of eligible seniors within project 0 0 0 0 l, 750 

boundaries. 

WORKLOAD 

l. Number of cases referred to MSSP. 0 0 0 0 l, 750 

2. Number of cases to receive health and social 
services. 0 0 0 0 300 

EFFICIENCY 

l. Annual cost of servicing MSSP participant. 0 0 0 0 4,958 

EFFECTIVENESS 

l. Number of cases completing MSSP program 0 0 0 0 300 

UNIT COST OEMNEO: 

1. Total direct costs less $457,000 used to fund existing services divided by total caseload. 
PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

N/A 

1980-81 OBJECTIVES: 

1. To reduce the client's days as a hospital or skilled nursing home patient. 

2. To reduce the total public expenditures on social and health services for this target population. 
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OMI SS (A .. 7-IO) STAFFING SCHEDULE 

~ROGAAM:Multipurpose Senior Services Project DEPT. HUMAN SERVICES 

Slaff-YHra Salary and Banefll Coat■ 

1979-80 1M0-11 1979-IO 1880-tt 
Budgeted Adopted Budgeted (S) Adopted (SI 

PROJECT DIRECTOR 0 1.00 0 $28,046 

ADMINISTRATIVE ASSISTANT I I 0 1.00 0 26,617 

ASSOCIATE ACCOUNTANT 0 1.00 0 26,227 

SUPERVISING SENIOR SERVICE MANAGER 0 2.00 0 46,317 

CITIZENS ASSISTANT SPECIALIST 0 1.00 0 25,993 

CERTIFIED NURSE PRACTITIONER 0 2.00 0 48,752 

SENIOR SERVICES MANAGER 0 5.00 0 100,372 

SENIOR SERVICES TRAINEE 0 2.00 0 32,546 

ADMINISTRATIVE SECRETARY I I 0 1.00 0 18,801 

SENIOR CLERK 0 1.00 0 l 6, 112 

SEN !OR ACCOUNT CLERK 0 1.00 0 16,032 

INTERMEDIATE CLERK TYPIST 0 2.00 0 25,716 

SALARY SAVINGS (7,992) 

STAFF YEAR SAVINGS (. 40) 

I 
I 

I 

i 
I 

--
Totel Dir.ct Pr09rem 0 19. 60 0 $403,5~9 
Depertment OwerhHd 3. 0 7 _ ?l ,_§94 _____ 
""oe•- Total1 22.67 $475,233 

---. --- --- ··•. - --------·· --- -
-':l l -



0MB OPS (Ro, 1-801 

PROGRAM: _E_M_P_LO_Y_M_E_NT_A_N_D_T_R_A_I_N_I N_G_S_ER_V_I_C_E_S ____ _ # 27010 Manager: --'S_T~EP_H~E~N~S~. ~B~I~L=L~I-'-NG~S~----

Department _H_U_MA_N_S_ER_V_I_C_E_S _______ # __ 3_80_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. --'P-'-P---"9-=-0_-=-92=--------------

Function __ P_U_Blc...I_C_A_S_S _I S_T_A_N_C_E _____ # --'2_0_00_0 __ _ Service: _O_T_H_ER_P_UB_L_I_C_A_S_S_I S_T_AN_C_E __ • -=27-=0~00~--JI 

Comprehensive Employment and Training Act of 1973, as amended in 1978; Revenue Contract with Authority: 

Regional Employment and Training Consortium. 

COSTS 

Direct: 

Salariea & Benelita $ 

Serv,cea & Supplies S 
CETA s 

Subtotal-Direct Costa $ 

Indirect 

Dept. Overhead $ 
fat. Support/O'head $ 

Total Co,,19 $ 

FUNDING 
Charges, Fees, etc. $ 

Subventions $ 

Grants S 
CETA $ 

lnterfund Charges $ 

Total Funding 

1877-78 
ACTUAL 

648,826 
82,273 

5,679,163 

6,410,262 

162,394 
191,589 

6,764,245 

6,323,682 
75,785 

6,399,467 

18711,-78 
ACTUAL 

635,682 
53,536 

5,147,906 

5,837,124 

130,353 
153,927 

6,121,404 

5,593,046 
88,407 

5,681,453 

'It Change from 
1978-80 1980-81 1878-80 

BUDGET ADOPTED BUDGET 

927,078 817,782 (12) 
1,389,110 1,337,506 (4) 
3,474,800 1,7'!0·,000 (50) 

5,790,988 3,8S5,288 (33) 

142,021 105,000 (26) 
159,545 162,945 2 

6,092,554 4,153,733 (32) 

6,007,507 4,031,376 (33) 
87.,879 131,857 59 

6,090,386 4,163,233 (32) 

364 778 439.951 2.168 -0-
(100) 

NET COUNTY COSTS S ====-~~:!======--~=====:=!~~======================= 

CAPITAL PROGRAM 

Capital Outlay Fund $ 

Capital & Land Projects $ 

Fixed Assets 

Vehicles1Commumcalions 

Revenuo 

Net Cost 

STAFF YEARS 

Direct Program 

C'ETA 

Q,,pt OvP.r head 

NEED: 

59.00 
7.00 
9.8? 

31. 15 
9.63 
6 . .'10 

PROGRAM STATEMENT 

5,436 

5,436 

37.55 
18.00 
7. 31 

6,254 

6,254 

34.23 
11.00 
4.42 

15 

15 

(7) 
(39) 
(40) 

6.8% of the San Diego County work force is unemployed, hence 49,600 people are currently jobless. Many of these people 
are economically disadvantaged and must depend on public financial dSSistance or uner::pl0ymcnt insurance benefits for 
support. There i~ a need, therefore, to develop training, provide work exµerience and employment opportunities that 
will assist these people to enter or return to the work force and becrnne self-sufficient. 

DESCRIPTION: 

This Division administers federally funded Comprehensive Employment and Training Act (CETA) progre;,,s. Division functior 
include: developing and submitting employment proposals, allocating funds received, interviewing applicants as well 
as developing job and training opportunities for specific segments of the local population which have been most serious1 
affected by unemployment. Services a;·e provided through contracts with private non-profit or~anizations, private 
iodvstry, ~nd var:i9us public_agencies and special districts in San Diego County. Employment and Training Services 
o,v1s1on w1ll ut1l1ze approximately 16¾ of FY 80/81 funds for training and employability development. 
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Program: EMPLOYMENT AND TRAINING SERVICES 

NEED AND l'EAFORMANCE INDICATORS 1177-71 1171-71 11-,.eo 1,.,.. 1110-11 
ACTUAL ACTUAL IUDQET ACTUAL BUDGET 

NEED ! 
"f:""Average unemployment rate for San Diego County. 7.50 6.11 6.10 6.80 6.80 

2. Average total persons unemployed. 49,800 49,925 42,200 49,600 49,600 

3. Subagent contracts administered. 124 122 122 118 82 

WORKLOAD 

1 . Employment opportunities 
: 

1,399 1,399 1,700 1,267 1,308 

2. Training opportunities 877 840 7,800 3,800 7,845 

l. Employability counseling opportunities 0 0 6,500 1,900 6,540 

iFFICIENCY 

UnnTosts , . Average cost per employment opportunity 10,533 11,900 8,354 8,770 9,690 
2. Average cost per training opportunity 24 60 107 85 97 
3. Average cost per employability counseling opport. 0 66 113 78 
Productivitx Indices 
,.- Employment opportunity/Staff years 28.22 27.98 30.36 34.24 31.25 
2. Training opportunity/Staff years 17.57 16.00 139.29 102·. 70 140.09 
3. Employability counseling opportunity/Staff years 0 116.07 51.35 116.79 

EFFECTIVENESS 

·Participa.nts enrolled 768 1,399 1,700 1,267 1,308 
Significant segments served {%) 

1 . Economically disadvantaged 27 83 50 50 50 
2. Women 67 54 45 45 45 
3. Minorities 48 50 35 35 35 

Persons removed from subsidized employment 230 309 340 253 262 

UNIT COST DEFINED: 
1. The cost per employment opportunity is hased on the ,werage federal wage & benefits cost for San Di ego County. 
2. The cost per training opportunity is the ratio of total CETA II and VI trd1ning costs to training opportunity. 
3. The cost per employment counseling opportunity is the ratio of total CETA II and VI employment counseling costs 

PIIOOUCTIVITY INDEX DEFINED: to employment counseling opportunity. 
The productivity indices are the ratios of employment opportunit;es, training opportunities, and employability 
counseling opportunities to staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 111-,.eo OBJECTIVES: 
Employment and Training Services will fully reali7e FY 79/80 objectives except training opportunities and counseling 
which are underrealized due to hiring delays of training personnel and DOL freezes in the hiring of CETA participants. 

1N0-11 OBJECTIVES: 

1. To distribute federal employment and trairing funds for 1,308 employment opportunities throughout San Diego 
County by contracting such funds and jobs to 82 different non-profit agencies in the County and to 55 county 
departments during ry R0/81. 

't!. To distribute emµloymf'nt c1ml tr,driln\J c1~sl!,t,rnc1• to 1.ho~e mo!>t 1n need to mee-t the ~lgntflc,rnt sc<1rnent qo.1ls 
set by the Reglondl Employment and Trdinlng Con!.ortium Polley Board for FY 80/81. 

3. To provide 7,845 training opportunities and 6,540 empluyability counseling opportunities during FY S0/81 to 
enhance participant employability. 
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0MB t;S (hnv 1 BOJ STAFFING SCHEDULE 

PROGRAM: Emolovment and Trainina Services 
DEPT. Human Services 

Stafl-Yeara Salary and Benefit Costa 

1979-80 198M1 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted($) 

Deputy Director 1.00 1.00 31,973 39,526 

Analyst III or Supervising Contract Special i~t 1.00 1.00 24,112 25,978 

Administrative Assistant I or II 1.00 1.00 ~4,335 30,311 

Senior Accountant 1.00 1.00 23,859 33,267 

Career Development Sur.,ervisor 1.00 1.00 24,449 23,732 

Analy~t 11/1 !l.00 8.00 157,722 244,366 

Administrative Secretary I I 1.00 1.00 14,888 17,976 

Administrative Secretary I 1.00 1.00 12,686 16,406 

Stenographer 1.00 1.00 12,685 14,617 

Temporary and Seasonal 22.00 19.00 402,388 231,35~ 

CETA 18.00 11.00 210,413 131,857 

Adjustment (12,432) 8,393 

Staff Year Savings ( .45) (. 77) 

l 
! 

! 
I 

i I 

I 

! 

' 

-
Total Direct Program 55.55 45.23 927,078 817,782 
Ottpartment 0,11rhead 7.31 4.42 131 681 98 .579 
Program T olal1 62.86 49.65 ~ . ....1.J1c;A 7<;Q 011; 1fi1 
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------------------------------·, 

""'OOIIAII: WORKFARE # _2.,..7.._.0u]_..!i ___ Manager: Joan Z j OS er 

oepar1ment __ H_u_ma_n_S_e_r_v_f c_e_s ______ • 3800 Ref: Pr. Yr. Bud. Vol-Pg. _.c.PPi::..:•'--=-93-'-_-"9..:c.5 _________ _ 

Function ___ P_ub_l_i_c_As_s_i_s_ta_nc_e _____ • _2_0_0_00 __ _ Service: _.:.:.Puc:cb.:.:.l_f-'c--'-'-As:...s:...ic.:s..:t~a.:.:.nc.:..e::...... ____ • 27000 

Authority· Public Law 96-249, Food Stamp Act of 1977 as amended 1980 
,_ _______________________ _ 

C08Tt 
OlfNI: 

...., ... & Beneflll 

Servi- & Suppllee 

Sublotal-Olrect Coats 

..,._ 
Dept.OvertlNd 
Ext. Support/O'hNd 

Total Costa 

f'UNDING 
CharVM, F- etc. 
Subventions 

Gtanta 
CETA 
lnt.-fund Ch■rll" 

Total Func11no 

NET COUNTY COSTS 

CAPITAL PIIOGIIAII 
Capillll Outlay Fund 
Capital & Land Project• 

Fixed AINI• 
V■IIICIN/Communlcetlons 

Aevef'u• 

Net Cost 

ITAPFYEAIIS 
Direct Program 

CETA 
Dept. Overhead 

NEED: 

1171-71 
ACTUAL 

• • • 
$ 

s 
• 
• 
s 
$ 

s 
s 

' 

' 
• s 
• s 
s 

$ 

1171-71 
ACTUAL 1•= BUD T 

139,140 
30,580 

169,720 

24,602 
27,532 

221,854 

69,825 

69,825 

152,029 

3,643 

3 643 

3.00 
7.00 
1.50 

PROGRAM STATEMENT 

1tl0-l1 
ADOPTED 

181 , 122 
10,580 

191,702 

9,545 
14,813 

216,060 

72.336 
88,488 

160,824 

55,236 

" 
2.80 
7.00 

.40 

..,~,_ 
11 
■UDGIT 

30 
(65) 

13 

(61) 
(46) 

(3) 

100 
27 

130 

(64) 

(100) 

(100) 

(7) 
fl 

(73) 

' 

The Food Stamp Act of 1977 provided the USDA with the Authority to conduct demonstration projects which tested the im
pact of a work for benefit requirement on the Food Stamp Program. Considering the Federal, State and Local investr.lent 
1n the FSP, an accurate assessment of the probable programmatfc effects of this requirement is needed. On May 1, 197'1 

the Board approved the Workfaro Demonstration Project in San Diego County, on a limited basis. The Workfare Project 
wt11 test and assess the adm1nistrat1ve feas1b111ty and the cost effectivenss of the Workfare requirements on Food 
Sta~p recipients. 

DESCRIPTION: 

Workfare is a demonstration project operating under rules established by federal legislation. It tests the feasibilit 
of requiring food stamp recipients to perform work in a public service capacity, in exchange for food stamp benefits. 
Workfare Project activities include interviewing, screening and placement of participants on jobsites. In addt.tion, 
the Project develops job slots in public service agencies and monitors participants' placements. The Project will be 
evaluated by an independent contractor, using a process evaluation to assess operational feasibility and an impact 
evaluation to determine effect on participants and the local labor market. 
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OMII: NP-P (R"". 7-«l) Program: WORKFARE 

NEED AND PERFORMANCE INDICATORS 1977-78 1971H9 tl79-80 1..,... 1MlM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
1. Number of food stamp cases within project bounda-

ries .0 0 20.000 61.200 61.200 
2. • Number of food stamp cases subject to Workfare 

obligation. !II 
"' 

4,140 4,200 4,200 

WORKI.OllO 

1. Number of food stamp cases screened for Workfare. !II !II 4,140 4,200 4,200 

2. Number of food stamp cases scheduled for Workfare 
interview. 

"' 
0 2,424 2,424 2,520 

3. Number of food stamp recipients assigned to work 
sites !II !II 540 764 600 

EFFICIENCY 

l. Cost per completed \-/orkfare obligation. !II !II 643 674 657 

EFFECTIVENESS --
l. Number of cases completing Workfare obligation. !II !II 264 329 329 

UNIT COST DEFINED: 
Derived by dividing total costs for the program by the number of cases completing Workfare obligation. 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19711-80 OBJECTIVES: 

The Workfare Project has developed a management system which will provide data from which cost-effectivenss will be 
detenni ned. 

The Workfare Project has developed jobsites which provide Food Stamp recipients with the means to work for their 
Food Stamp benefits. 

1980-81 OBJECTIVES: 

l. To develop conclusive data on the cost effectivenss of the Workfare requirements. 

2. To provide jobsites for all Workfare participants completing the work scheduling interview. 
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QM8· SS (R.., 7-llO) STAFFING SCHEDULE 

' PROGRAM: WORKFARE DEPT. HUMAN SERVICES 

Statt-v .. ,. Salary and Benefit Co1ta 

11171-80 1~11 1179-80 118B-81 
Budgeted Adopted Budgeted (S) Adopted($) 

Deputy Director, Human Services 1.00 1.00 30,209 37,190 

Administrative Assistant II 1.00 1.00 17,943 26,616 

Superv1s1ng Contract Spec1a11st 1.00 1.00 21,163 30,245 

CETA 7.00 1.00 69,825 88,488 

SALARY SAVINGS (1,417) 

STAFF YEAR SAVINGS ( .20) ' 

I 
I 

' 

-

Total Dlrecl Pr09r■m 10.00 9.80 139,140 181 , 122 
Depertment OverllHd 1. 50 .41 26,895 8,962 
Progrem Tolall 11.:>U 10. 21 166,035 190,084 
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OM& OPS (Re, 7 flOl 

1== ~;:;.~~- OVERHEAD 

-·------•··------------------------·-·-

L 92101 Manager: ..........:J""'O'-'-H"'N---'-'H-'--. -'R-'-'O:..cB:..cB--"l-'--N..::.S ___ _ 

Departmenr Human Services _____ • __ 38-'-0C-'0'----- Rer: Pr. Yr. Bud. Vol-Pg. _p"'p"--"'--=9--=6'----=-9-=-8 ___________ _ 

Funct,on ___ Department Over~_e_a_d _____ # __ 9_1_0_0 __ service: __ D_e-'--p_a_rtm_e_n_t_O_ve_r_h_e_a_d ____ • ______ _ 

Authorily Under Sections 300 - 300.5 of the County of San Diego Administrative Code, the Department is 
charged with implementing programs which meet the needs of poor and aged citizens of the County. 

'lo Change from 
19TT•78 1978-79 11179-80 11180-81 1979-80 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Sala,1811 & Benefit• s 358,423 320,511 413,614 448,087 8 
Serv1cea & Supplioa s 21,383 53,860 30,411 29,186 (4) 

s 

Subtotal-Direct Coots s 379;806· 374,371 444,025 477,273 7 

Indirect: 
Dept. Ovorhead s 
Exl. Support/O'head $ 

Total Costs s 379,806 3)457i. 444,025 477,273 7 

FUNDING 
Charges, Fees. etc. s 
Subventions $ 

Grants $ 

CETA s 19,612 
I nterfund Charges $ 

Total Funding 111 19,612 111 111 111 

NET COUNTY COSTS s 379,806 354,759 444,025 477,273 7 

CAPITAL PROGRAM 
Capital Ou11ay Fund $ 

963 1,143 950 0 (100} Capital & Land Projects s 
Foxed Assela s 
Vt1hlclos/Commun1cations s 
Revenue $ 

Net Cost $ 963 1,143 950 f:' ( 100} 

STAFF YEARS 
011ect Program 20.00 17.50 20.50 20.10 (2) 
CETA 3.00 3.00 2.00 111 (100) 
Dept. Overhead 

PROGRAM STATEMENT 

-~ 

Tc coordinate a broad spectrum of Human Services to the poor, aged, unemployed and disadvantaged residents of San Diego 
County. These services are identified as priorities by the Board of Supervisors and correspond to requirements of 
federal legislation. In that regard, Department Administration provides for contract administration, planning and 
evaluation, progr11m and rf!source dcvelopmt!nt, ils well as liaison with other local public jurisdiction i!nd co11111unity-bas,· 
orc;ani za t.f ons 1 nvo l ved 1 n the de 11 very of Human Services. 

DESCRIPTION: 

Department overhead reflects management and support personnel directing a countywide human services delivery network 
that addresses the Board of Supervisors' service priorities through contracts. Services are provided through programs 
under the Area Agency on Aging, Co11111unity Action Partnership, Employment and Training Services, and the Comprehensive 
Juvenile Justice Project. Thr Department overhead develors and directs Department of Human Services' policy, has 
overall direction for planning and evaluation, resource development, contract administration (250 OHS contracts), grant 
preparation, major human services plans (CETA allocation µIan, CAP Plan, AAA Plan, and CJJP Plan), perfonns supportive 
services to OHS divisions for budget preparation and review, personnel and fixed assets control. 
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Program: DEPARTMENT OVERHEAD 

,__, AND NIIPOIIIIANCI INDICATOIII 1ffl•71 111•11 1l~IO 1,.,.., 1110-11 
ACTUAL ACTUAL IUDQIT ACTUAL IUOQIT 

NIIO I --
Department of Human Services -

Annual Appropriation Administered Budgeted 21,019,997 22,000,000 34,429,015 34,429,015 29,774,768 
Staff-Years 175.00 162. 50 177.67 177.67 186.50 

WOIIKI.OAD 

BOARD SUPPORT ACTIVITIES 
Board of Supervisors referrals-formal/informal 

~ Analysis of Legislative Bills 170 170 170 170 170 
Docketed items for Board of Supervisors' approval 

ADVISORY BOARD SUPPORT 
Mandated Advisory Boards staffed 4 4 4 4 4 

. 
EVALUATION - No. of OHS contractors evaluated for 

efficiency 196 250 265 265 265 

l"ICIINCY ----
N/A 

PROOUCTI V ITV 

N/A 

EFFICTIVENESS 

To direct an effective Human Services network respond-
fng to concerns of the aged, poor, unemployed, and 
disadvantaged residents of San Diego County in accor-
dance with priorities established by the Board of 
Supervisors. 

i_ 

UNIT COIT DIFINED, 

N/A 

PIIODUCTIVITY INDEX DEFINED, 

N/A 

COMIIINTS ON OIOMI OF ACHIIYIMINT OF 1l~IOOBJICTIVH: 

Stated objectives were achieved as anticipated. 

1 ... '1 08.IECTIVEI: 

1. To develop uniform contract guidelines for all Human Service contract agencies. 
2. To develop a departmental policy and procedures manual. 
3, To develop standard contract negotiations guidelines to expedite negotiation process. 
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OMS· SS {Rov 1-80/ STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT. HUMAN SERVICES 

Stall-Years Salary and Benelll Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (S) Adopi.d(S) 

DIRECTOR, HUMAN SERVICES 1.00 l.00 40, 141 46,321 

ASSISTANT DIRECTOR, HUMAN SERVICES l.00 1.00 35,207 41,331 

CHIEF, ADMINISTRATIVE SERVICES 1.00 1.00 27,663 37,197 

CHIEF, PLANNING/RESOURCE DEVELOPMENT 1.00 1.00 28,948 33,171 
' 

CHIEF, CONTRACT AOMINCSTRATCON. l.00 1.00 23,563 33, 171 
I 

ADMINISTRATIVE ASSISTANT II 2.00 2.00 48,923 58,786 

ANALYST II l.00 1.00 20,000 30,611 

SENIOR ACCOUNTANT 1.00 1.00 23,848 28,849 

CONTRACT SPECIALIST I .50 .50 9,649 12,034 

INTERMEDIATE ACCOUNT CLERK l.00 1.00 12,390 13,759 

PAYROLL CLERK 2.00 2.00 24,779 31,447 

INTERMEDIATE CLERK TYPIST 1.00 1.00 11,994 15,416 

SUPERVISING CLERK 0 1.00 0 18,649 

SENIOR PAYROLL CLERK 1.00 0 14,128 0 

STENOGRAPHER 2.00 2.00 23,824 30,975 

I ADMINISTRATIVE SECRETARY I I I 2.00 2.00 27,969 40,231 

CETA 2.00 0 0 0 

TEMPORARY 2.00 2.00 9,200 
I 

21,278 

SALARY ADJUSTMENT 31,388 I 14,290 

SALARY SAVIN£$ (59,429) 

STAFF YEAR SAVINGS ( .40) I 

I I 

I 

! 
I 

Total Olrocl Program 22. 50 20.10 413,614 448,087 
Oeper1man1 Overhead 

20.Tei-- -- ---·--448,087 
Progrem ToIaI1 -rr:so·- ---ifl3,614 

- ~-..--..1-•-- ~ --•· 
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WELFARE DEPARTMENT 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado(!ted 1979-80 Change 

Adoptions $ 2,145,164 $ 2,144 • l 04 $ 2,362,839 $ 2,715.177 $ 352,338 15 

Adult Aid 8,727,084 162,364 250,000 175,000 (- 75,000) (- 30) 

Adult Placement and 1,530,090 1,690,406 2,549,370 3,180,560 631,190 25 
Protection 

AFDC 113,297,156 108,540,676 118,951,275 149,054,826 30,103,551 25 

AFOC-BHI 10,052,801 9,502,549 10,690,887 11,338,608 647,721 6 

Boarding Home 930,070 926,552 1,075,403 1,390.418 315.015 29 
Licensing 

Child Placement and 2,975,470 3,389,203 3,617,725 4,192,218 574,493 15 
Protection 

ll?pendent Children 2,579,381 3,054,581 3,563,209 4,910,452 1,347,243 38 
of the Court 

Eligibility Review 1,511.778 1,603,022 l ,825,807 2,063,908 238,101 13 

General Relief 9,268,950 6,700,569 6,745,903 5,716,141 (-1 ,029 ,762) (- 15) 

Homemaker 9,188,801 11,351,359 12,717,312 10,840,948 (-1,876,364) (- 15) 

Non-Cash 12,091,757 11,267,509 12,573,571 13,561,213 987,642 8 

Other Aid 198,285 96,546 10,000 10,000 ,-100) 

Protective Placement 1,595,378 1,273,609 l ,487,860 2,174,102 686,242 46 

Refugee Assistance 2,035 • 102 4,116,463 2,223,131 13,345,365 11,122,234 500 

Social Services 5,623,356 4,796,162 5,226,895 4,555,502 (- 671,393) (- 13) 

Welfare Employment 2,230,487 2,655,781 3,229,974 4,103,100 873,126 27 
Development 

Total Cost $185,981 , l l 0 $173.271,455 $189.101,161 $233,317,538 $ 44,216,377 23 

Revenue $133,658,398 $159,661,964 $164,295,631 $205,579,928 $ 41,284,297 25 

Net Cost $ 52,322,712 $ 13,609,491 $ 24,805,530 $ 27,737,610 $ 2,932,080 12 

Staff-Years 

Regular 2,644.73 2,372.78 2,398.50 2,407.00 8.50 

CETA 64.25 59.00 34.50 (,- 34.50) (-100) 
I 

' I 
i 
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0MB DPS (Rev 7-1!0) 

ADOPTIONS # _2_7_0_0_9 ___ Manager: __ M_._E_d_w_a_r_d_s _____ _ 

Welfare 3200 Department _______________ # Ref: Pr. Yr. Bud. Vol-Pg.----------------

PUBLIC ASSISTANCE # 20000 Function ______________ _ Service: OTHER PUBLIC ASSISTANCE • 27000 

Authority: This program was developed for the purpose of carrying out Civil Codes 221-239; Welfare and Institution 
Codes 16100-16130; California Administrative Code, Title 22, Chapter 3. 

\'o Change from 
1177-71 1871-711 18711-80 1880-11 11711-80 

ACTUAL ACTUAL BUDGET ADOPT!D BUDGET 

COSTS 
Direct: 

Salaries & Benefits $ 1,684,497 1,630,044 1,845,405 2,131,323 15% 
. Services & Supplies $ 149,324 155,538 152,050 158,292 4% 

Support & Care $ 17,099 21,183 25,000 25,000 4% 

Sublotal-Direct Coals s 1,850,920 1,806,765 2,022,455 2,314,615 14% 

Indirect 

Dept. Overhead $ 37,232 36,697 47,202 55,165 17% 
Exl. Support/O'head s 257,012 270,642 293,182 345,397 18% 

Tola! Costs $ 2,145,164 2,114,104 2,362,839 2,715,177 15% 

FUNDING 
Charges, Fees. etc. $ 35,085 36,590 33,000 35,500 8% 
Subventions $ 1,943,329 1,910,660 2,155,843 2,471,910 15% 
Grants $ 

CETA $ 22,500 20,000 12,500 
lnlertund Charges $ 

T olal Funding 2,000,914 1,967,250 2,201,343 2,507,410 14% 

NET COUNTY COSTS $ 144,250 146,854 161,496 207,767 29% 

CAPITAL PROGRAM 
C,spital Outlay Fund s 16,744 24,870 49% 
Capital & Land Projects $ 

Fixed Assets $ 4,150 2,440 2,300 7,575 229% 
Vehicles/Communications $ 

Revenue $ 3,775 2,220 2,100 6,920 230% 

Net Cost $ 375 220 16 944 25 525 SJ,.%_~-= 

STAFF YEARS 

0>1ec1 Program 100.50 96.25 98.00 
CETA 2.25 2.00 1. 25 

96.25 -2% 
-100% 

Dept. Overnead 1. 75 1. 75 1. 75 1. 75 

NEED: PAOORAM STATl!Ml!NT 
Tti'ere are chi 1 dren who have no pa rents or guardians or who have been rel i nqu1 shed by their parents who need care 
and assistance 1n finding suitable adopting parents. There are adults seeking children who also need help and 
assistance in finding suitable children for adoption. Numerous social and legal services are required to properly 
match children with adopting parents. 
DESCRIPTION: 
The Adoptions program provides casework, legal and medical services to children pennanently separated from their 
natural family. This involves matching the c~ild's needs and capacities to the family which can offer the best 
setting for his growth and development. 
The Adoptions program provides social service counseling and assistance with medical and legal help for natural 
parents, adopting parents and the child. 
The independent adoption petitions are evaluated and the findings are reported to the Superior Court with a recom
mendation based on the facts of the case. 
Post Adoption social services to all parties to an adoption are also provided. 
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I 
I 
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Program: 

NEED AND PERFORMANCE INDICATORS 1977-78 
ACTUAL 

NEED ...-----

Children Legally Available for Adoption 286 

WORI<LOAD 
NATURAL PARENTS & CHILDREN SERVICES 985 

Poster Care c·ases reviewed 1,412 
Requests to arrange adoptive placement 200 
Child Freed 172 
Services terminated prior to placement 694 
Children Placed 220 

SERVICES TO APPLICANTS 
Requests for Services 1,054 
Applications Approved 202 
Applications otherwise disposed 801 

SERVICES TO OTHER AGENCIES 
One time requests 86 
Post Placement Supervision N/A 

INDEPENDENT COURT REPORTS COMPLETED 143 

POST ADOPTION SERVICE COMPLETED ** 2op 

GUARDIANSHIP REPORTS COMPLETED N/A 

STEP-PARENT TERMINATION RIGHTS OF FATHERS 
~OURT REPORTS 144 

EFFICIENCY 
UNIT COSTS: 

Services to Adoptive Children and Natural 
Parents $340 

PRODUCTIVITY INDEX 
Services to Adoptive Children and Natural 

Parents 60.4 

EFFECTIVENESS 

Percent of Children available for adoption that 
are placed 76.9% 

UNIT COST DEFINED: Total Program Cost 
Workload 

PRODUCTIVITY INDEX DEFINED: 
Workload 

Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Adoptions 

1978-79 1979-80 1979-80 1980-81 
ACTUAL BUDGET ACTUAL ADOPTED 

318 320 293 325 

720 1100 760 900 
1 , 1 31 1,450 1 , 1 20 1,49S 

147 N/A 117 110 
165 N/A 216 226 
465 700 416 410 
207 240 192 226 

982 1,150 1,521 1,400 
247 224 191 245 
801 N/A 714 500 

110 N/A 110 110 
N/A N/A N/A 4 

134 N/A 134 140 

284 264 269 264 

1 N/A 9 15 

147 N/A 144 100 

$382 $359 * $380 $441. 9 

55.4 65.1 * 60.6 62.7 

65% 75% 65.S% 75% 

Two of the three objectives were achieved. We have had difficulty placing the children currently 
legally free. These are hard to place children with a variety of problems making placement diff
icult. We are instituting a program to recruit adoptive parents who are willing to accept such 
children in an attempt to meet this goal in fiscal year 1980-81. 

1980-81 OBJECTIVES: 
1. To place 75% of children legally free. 
2. To approve 90% of formal applications received from prospective adoption families. 
3. To provide 10% more Post Adoption Services. 
4. To increase number of approved homes by 10%. 
*Estimated as all Workload components were not budgeted in 1979-80. 
**Post adoption refers to requests for services to individuals whose original adoption services 
was completed at any time since agency was licensed 32 years. 
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OMB· SS (Rev 7-l!OI STAFFING SCHEDULE 

PROGRAM: ADOPTIONS DEPT. Welfare 

Staff-Years Salary and Benefit Costa 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted($) ---- ~ ··-• 

Welf. Admin. I I I 1.00 1.00 $ 28,438 $ 36,004 
1,/elf. Admin. II 1.00 1.00 27,481 31,731 
Sr. Social Work Supv. 6.00 6.00 147,751 184,188 
Sr. Social Worker, MSW 18.00 18.00 404,151 507,168 
Social Work, MSW 30.50 30.50 591,982 710,526 
Supervising Clerk 1.00 1.00 16,681 20,348 
Sr. Clerk 3.00 3.00 42,025 52,444 
Stenographer 2.00 2.00 25,354 32,679 
Legal Procedures Clerk I 4.00 4.00 46,900 64,440 
Telephone Switchboard Operator 1.00 1.00 10,706 13.412 
Int. Clerk 20.00 20.00 234,498 301;465 
Social Services Aid II/I 1.00 1.00 11,120 14,865 
CHA 1.25 - 121443 -

Sub-Total 89.75 88,50 $1,599,530 $1,969,270 

FISCAL & ADMINISTRATIVE SUPPORT· 
Sr. Social Work Supv. .25 .25 $ 6,030 $ 7,677 
Sr. Social Worker, MSW .25 .25 5,539 7,190 
Adm. Ass 't. II .so .so 11,124 14,590 
Analyst II .50 .50 10,825 15,128 
Prog. Ass't. .75 .75 16,075 20,735 
Supervising Clerk .25 .25 4,301 5,016 
Sr. Clerk .25 .25 3,442 4,337 
Sr. Acc't. Clerk .75 .75 10,525 13,046 
Payro 11 Cl erk .50 .50 5,891 8,055 
Int. Acct. Clerk 1.75 1. 75 20,968 25,523 
CRT Operator .50 . 50 5,691 7,954 
Int. Clerk 2.75 3.00 31,298 I 43,241 
Offset Equip. Operator .25 .25 3,082 ' 4,339 I Telephone Switchboard Operator .25 .25 2.730 i 3,736 I 

Sub-Total 9.50 -ns $ 137,521 $ 18Q,567 I 

ADJUSTMENTS: 
Bilingual Compensation $ 7,602 $ 8,246 
Overtime 1,540 1,656 
Workmans Comp. & UIB 11,834 I 14,833 
Staff-Year & Salary Savings (-2.00) (-86,991) I (-40,321) 
Health Insurance Adjustment - i (-2,928) 
Salary & Benefit Increase 174,369 ' -

! 
i 

Total Direct Program 99.25 96.25 $1,845,405 $2,131,323 
Department Overhead 1. 75 1 75 4r:; r:;1 A t:;1 ~nR 

Program Total, 101.00 98.00 $1,890,923 $2,184,631 

-104-



"'OGRAM: ___ A_D_UL_T_A_ID ___________ _ # ___ 2_4_00_6 __ Manager: _____ E_._c_a_r_d_a_ll _____ _ 

Welfare 3200 ~rtment ______________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Function ____ P_U_BL_I_C_A_SS_I_S_T_AN_C_E ___ , __ 2_00_0_0 __ Service: _..:...A:.::.I=-D....;P...:.A.:..:Y..:...M:.::E.:.:.NT.:..:S=--------• _2=-4.:...:0c.=O-=-O ___ _ 

AuthOf',ry This program was developed for the purpose of carrying out Social Security Act, Title XVI, Part A, 
Section 1616. Welfare and Institutions Code, Divfsion 9, Part 3, Chapters 3, 4, and 5, State Eligibility and 
Assistance Standards, Division 46. 

COSTS 
Dlr9d: 

Sala,_ & Benatlta 

Sarlllcaa a Suppllaa 
Support & Care 

Subtotal-Ooract Co1ta 

....,_ 

$ 

s 
• 

Dept. Overllaad $ 

Ext. Support/O'haad S 

Total Co1t1 

,uNDtNQ 

Sulwent1on1 

Grants 
CETA 
lntatlund Chargee 

7 otal F undlng 

CAPITAL MOOftAM 

s 
$ 

s 
$ 

Cepltal Outlay Fund $ 

Capital & Land Projactl s 
F iked ASHIi $ 
Vahlclft/Commun1c■tlon1 $ 

Revenue s 

1177-11 
ACTUAL 

8,727,084 

8,727,084 

8,727,084 

166,546 

166,546 

-- ··- -----

1171-71 
ACTUAL 

162,364 

162,364 

162,364 

162,364 

162,364 

1171-111 
BUDGET 

250,000 

250,000 

250,000 

250,000 

250,000 

1NCM1 
ADOPTED 

175,000 

175,000 

175,000 

175,000 

175,000 

'lltCll..,.trom 
1171-IO 

BUDGET 

-30't 

-30% 

-30% 

-30:t 

Nat Coat *================================== 
STA"YEARS 

Direct Program 

CETA 
Oapt Overhead 

PIIOORAM 8TATl!MINT 
NEED: 
Wien" the federal government assumed responsibility for public assistance programs for the aged, blind, and 
disabled, there were left certain unmet service and cash needs. The California State Legislature subsequently 
established assistance programs for these fonner recipients to provide for needs not met by the federal programs. 

DESCRIPTION: 
This program provides the funds for making payments to applicants for Aid to the Potentially Self Supporting 
Blind (APSB). The department must also provide funds for special circumstances such as replacing essential 
items destroyed in a catastrophe, making required repairs to a home owned by a recipient, or providing necessary 
moving expenses. 
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0MB: NP•P (R"" 7-ll0) Program: 
ADULT AID 

NEED AND PERFORMANCE INDICATORS 11177-78 1971H9 1en-ao 11179-80 1980-81 
ACTUAL ACTUAL- BUDGET ACTUAL BUDGET 

NEED --

WORKLOAD 

Aid. Payments to Aid to Potentially Self-Supporting 
8'1 ind and Speci a 1 Circumstances $166,546 $162,364 $250,000 $179,348 $175,000 

( 

EFFICIENCY 

EFFECTIVENESS 

UNIT COST OEFINEO: 

PROOUCTIVITY INOEX OEFINEO: 

COMMENTS ON OE GREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The 1979-80 objectives were accomplished, 

1980-81 OBJECTIVES: 

To ·provide funds for aid payments for SSI/SSP residual programs. 
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()MIi· DI'S(- 7-«J) 

,ttOOIIAM: _ _ADULT PLACEMENT AND PROTECTION • 27021 
Manager: 

D. Laver 

Department 
Welfare 

# 
3200 Rel: Pr. Yr. Bud. Vol-Pg. 

Function 
PUBLIC ASSISTANCE 

# 
20000 Service,OTHER PUBLIC ASSISTANCE # 

27000 

Authonty: This program was deve 1 oped for the purpose of carrying out Title XX of the Social Security Act; J Welfare and Institutions, Sections 500 and 10800. 

1177•71 1171-71 11n-eo 1N0-11 
~Cllan~from 

117 IO 
ACTUAL ACTUAL ■UOGIT ADOPTIO IIUOGIT 

COITI 
DINct: 

Salariea & Benellta s 1,211,844 1,318,757 2,019,914 2,553,645 26% 
Senncn & SuppllN s 107,179 121,844 162,390 177,205 9% 

s 
.. 

Subtotal-Direct Colla s 1,319,023 1,440,601 2,182,304 2,730,850 25% 

lndlNct: 
Dept. Overh•d $ 26,594 28,746 53,945 63,046 17% 
Ext. Support/0'"-d s 184,473 221,059 313,121 386,664 23% 

.... 

Total Costa s 1,530,090 1,690,406 2,549,370 3,180,560 25% 

PUNDING 
Charg•. F-. etc s 
Subffnt10111 s 1,034,288 1,202,160 1,840,419 2,316,660 26% 
Orent1 s 
CETA • 42,500 40,000 15,000 
lnterlund Chargee s 

Total Funding 1,076,788 1,242,160 1,855,419 2,316,660 25% 

NET COUNTY COSTS s 453,302 448.246 693.951 863,900 24% 

CAPITAL ,ttOQIIAM 
Capital Outlay Fund s 17,883 28,490 59t. 
Capital & Land Pro1ect1 $ 

l'ixfld Auets $ 2,976 1,915 2,400 3,000 25% 
Vehlcles/Communocations s 
Revenue s 2,230 1,435 1,800 2,250 25% 

Net Coit $ a• .li6, 480 ,. J~_,48.J,, 0 ,~ l9 L24p.,_ -.-= . ,~ §~% 

ITA,, YEARS 
Dorect Program 69.50 76.25 103.50 107.75 4% 
CETA 4.25 4.00 2.50 -100% 
Dept Overhead 1.25 1.25 2.00 2.00 

NEED: PROGRAM STATEMENT 
TfiTs specialized program is needed by adults whose mental and/or physical functioning is so severely impaired that 
the1r lives, health or well-being is endangered or the health or welfare of the commun1ty 1s threatened. 

The purpose of the Adult Placement and Protection Services Program is to remove or decrease the real or potential 
danger to the client and community. 

DESCRIPTION: 
Adult Placement and Protection Services are available to all persons, age 18 or over, without regard to their eco
nomic statL(s. Clients served by this program are "high risk" individuals~ characterized by severe emotional I mental 
or ~hysical impairments. Included among this client population are 1ndivi uals who are potentially suicidal. self
mut lating or present a danger to others in the community. Also served by this program are individuals who are 
living in unhealthy or hazardous housing, those who are unable to manage their own affairs, and those who, because 
of their mental or physical limitations, are being financially exploited or physically or emotionally abused. 
Services are provided by specialized social work units located throughout San Diego County. 
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Because of the nature of the client population and types of problems being addressed, Social work services are 
characterized as being outreaching and aggressive. If the client is not capable or willing to ask for help, the SW 
is responsible for initiating contact, offering services and mobilizing resources in behalf of the client. 

The assigned social worker evaluates the client's needs, involves relatives ·and conmunity resources as needed to 
stabilize or otherwise maintain the person in his own home. This may include advocating in behalf of the client's 
rights and entitlements, arranging for legal services, substitute payee, guardianship or conservatorship. When 
required, the SW arranges for an alternate living situation including institutionalization if necessary. 

The Conservatorship Unit is one component of the Adult Placement and Protection Services Program which serves those 
individuals adjudicated as being incompetent by the Superior Court. 
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ADULT PLACEMENT & PROTECTION Program: __________________ _ 

HUD AND P£RFOAMANCE INDICATORS 1177•71 
ACTUAL 

NIED --

Estimated Number to be Served Annually 

WOIIKLOAD ----
Monthly 4verA~e: 

Number of S cases per worker 
Nun>er of Adult Protective Service Cases 
Number of Conservatorship Cases 
Nllllber of Conservatorshi p Cases per Socia 1 Worker 

EFFICIENCY 

UNIT COSTS: 
Total Service Cases 

PRODUCTIVITY INDEX: 
Tota1 Serv~ce ~ases 

EFFECTIVENESS 
------
Average Number of Persons Protected from Neglect and 

Exploitation per Month 
Number of Persons Provided Sub-Payee Services Monthly 
Average Number of persons provided Out-of-Home Care/ 

Placement related services per month 

UNIT COST DEFINED: 

,110DUCTIVITY INDEX OEFINED· 

Total Program Costs 
APP and Conservatorship cases served 

APP and Consarvatorsh1p cases served 
Tota1 Staff-Years 

COMMENTS ON Dl!GAEE OF ACHIEVEMENT OF 111711-80 OBJECTIVES: 

3,038 

N/A 
1,033 

793 
89 

$838 

24.3 

N/A 
N/A 

1,449 

1971-71 1179-IO 111n-ao 11110-11 
ACTUAL BUDGET ACTUAL BUDGET 

4,608 5,000 4,955 . 4,805 

40 40 40 40 
1,131 1,300 i,354 1,400 
1,062 1,600 1,610 1,000 

75 50 54 50 

$771 $879 $836 $994 

26.9 26.9 27.2 29.2 

2,818 2,900 2,964 3,200 
N/A N/A N/A 526 

1,400 1,300 1,447 1,397 

The objectives for 1979-80 have been essentially achieved. Unusually high caseloads left us with 54 cases per 
worker on June 30, 1980 rather than the 50 cases per worker we had hoped to achieve. 

1M0-11 O■JICTIYH: 

l. To protect from neglect and exploitation an average of 1,400 APS and 2,000 Conservatorship cases. 

2. To improve the level and quality of Conservatorship services by maintaining an average caseload of fifty. 

3. To utilize Substitute Payee resources for 526 adults which will result in the preservation of resources for 
those adults unable to protect their own interests. 

4. To provide out-of-home care/placement related service to 1,397 persons. 
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0MB SS (R..., 7 ·80) STAFFING SCHEDULE 

PROGRAM: ADULT PLACEMENT AND PROTECTION DEPT. Welfare 

Stall-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Bu~led Adopted Budgeted ($) Adopted ($1 

Welf. Admin. II ' 1.00 i.oo $ 28,415 $ 32,837 
Sr. Social Work Supv. 9.00 9.50 217,390 288,821 
Sr. Social Worker, MS!~ 7.00 7.00 145,174 '197,645 
Soc. Wkr., MSW 49.00 49.00 939,678 1,225,017 
Jr./Sr./Social Wkr. 10.00 15.00 206,025 384,642 
Sr. Clerk 1.00 1.00 13,815 17,223 
Int. Cl erk 9.00 10.00 101,509 142,659 
Social Services Aid II/I 8.00 8.00 87,558 106,088 
CHA 2.50 - 24,620 -

Sub-Total 96.50 too:-5o $1,764,184 $2,394,932 
I 

FISCAL & ADMINISTRATIVE SUPPORT I 

Sr. Social Work Supv. .25 .25 $ 6,030 $ 7,677 
Adm. Ass' t. I I .75 .75 16,687 21.886 
Sr. Social Worker, MSW .25 .25 5,539 7,190 
Prag. Ass't. .75 .75 16,075 20,735 
Analyst II .50 .50 10,825 15,128 
Jr./Sr./Social Wkr. .50 .50 9,684 10,916 
Associate Accountant .25 .25 4,855 6,129 
Supervising Clerk .25 .25 4,301 5,015 
Sr. Acc't. Clerk .75 .75 10,525 13,046 
Sr. Clerk .25 .25 3,442 4,336 
Payroll Clerk .25 .25 2,945 4,027 
Int. Acc't. Clerk 1. 75 1.75 20,968 25,523 
CRT Operator .50 .50 5,691 7,954 
Int. Clerk 2.25 2.25 25,607 32,430 
Junior Clerk .25 .25 21410 31090 

Sub-Total 9.50 ~ $ 145,584 $ 185,082 

ADJUSTMENTS: I Bill ngual Compensation $ 8,320 $ 9,668 
Ovett1rne 1,680 I 1,953 
Workmans Comp. & UIB 12,617 16,607 

\ CETA Federal Share Adjustment (-10,000) -
Staff-Year & Salary Savings (-2.25) (-94,177) (-51,083~ 
Health Insurance Adjustment - (-3,514 
Salary & Benefit Increase 191,706 -

I 

I 
! 

,___ --- ----- --- . ----- ---· 
Total Direct Program 106.00 107.75 $2,019,914 $2,553,645 
Department Overhead 2.00 2.00 52 020 _ 60.9.?L__ 
Program Totals 108.00 109. 75 $2,071,934 $2,614,569 

-110-



PIIOGIIAlll: __ A_F_DC _______________ _ # __ 2_4_00_1 ___ Manager: ___ R_._K_oe_n_i--"g'--------

o..,ar1menr __ W_e_l_fa_r_e ________ # _32_0_0 __ _ A-1: Pr. Yr. Bud. Vol-Pg. ______________ _ 

Funct1on ___ P_U_B_LI_C_A_SS_I_S_TA_N_C_E ____ • 20000 s.rv,ce: ____ A_I_D_P_A_Y_M_EN_T_S ____ • ___ 2_4_;0..c.0.:.0 __ 

Authqroty· This program was developed for the purpose of carrying out Social Security Act. Title IV. Part A, 
Secf1ons 402, 407, and 408. Welfare and Institutions Code, Division 9, Part 3, Chapter 2. State Eligibility 
Ass1stance Standards, Divisions 40, 41, 42, 43, 44, and 48. 

,,n-ao 1NICM1 
'It Chan .. from 

1m-11 1171-71 ,,n-ao 
ACTUAL ACTUAL auocan ADOPTED BUDGET 

COSTS 

tKNat: 
SalerlN&8eneflh s 9,262,066 8,080,873 8,488,606 10,210,287 20% 
Servlc" & Suppll• s 1,026,010 976,323 875,527 980,177 12% 
Support & Care • 100,998,477 97,647,880 107,629,219 135,386,722 26% 

Sublotal-Oorect Coat• s 111,286,553 106,705,076 116,993,352 146,577,186 25% 

lfNIINol: 
Dept. Overhead s 244,663 230,342 269,726 338,873 26% 
Ext. Support/O'hNd $ 1,765,940 1,605,258 1,688,197 2,138,767 27% 

Total Co1t1 $ 113,297,156 108,540,676 118,951,275 149,054,826 25% 

""9tDING 
Charg"· F-. etc. $ 

~lion■ $ 91,762,402 108,125,540 110,021,560 137,946,584 25% 
Granla $ 77,500 70,000 20,000 
CETA $ 

lnter1und CharQN $ 

T Olal F undlng 91,839,902 108,195,540 110,041,560 137,946,584 25% 

NIT COUNTY COSTS $ 21.457.254 . ·=- 345.1136=-~c __!hiO 9_._715 11,108,242 25% 

CAPITAL ""OQIIAIII 
Capital Outlay Fund $ 96,417 165,443 72% 
Capllal & Land PrOjlcta $ 

Fixed Assela $ 28,500 15,330 13,790 28,049 103% 
Ya11tc11e1ICommun1calton1 $ 

A.-ue $ 14,250 14,560 10,340 21,036 103% 

Nat Cost $ 14 250 770 99 867 172 456 73% 

IT,.,, YEAIII 
Direct Program 699:~~ 575.75 569.50 596.00 

-1001 CETA 7.00 2.00 
Dept. OverhNd 11.50 10.50 10.00 10.75 8% 

NEED: PAOQAAM STATEMENT 
~ families who are without a head of household or where the head of household is unemployed are in need of 
cash aid. 

DESCRIPTION: 
Afd to Famflies with Dependent Children is provided to families determined eligible through the Eligibility 
Detenninat1on process and a~sists the family in meetinq basic needs of dependent children in their own homes, 
cons1st1nq of food, clothing, hou~ohoh1 r.uppl i11•;, hNIt, ••lectric1 ty, and shelter. Thh program provides thr 
1110ney to be d1sbursed 1n the form of cash grdnts to .-11,111>le fam111es 1n San D1eqo County. Cash grant amounts 
are detenn1ned by E11gib1lity Workers during the Eligibility Determination process and are adjusted based on 
monthly evaluations of income and circumstances. 
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0MB: NP·P (Aov. 7-110) Program: ___ A_F_D_C ______________ _ 

NEED AND PERFORMANCE INDICATORS t9n-7a 19711-79 11.,._IIO tln-aG 111M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
; AFDC Eligible Households 29,315 29,720 29,900 32,100 32,300 

WORKLOAD 

Monthl~ Averages: 
Detennine Eligibility of Applicants for Assistance: 

Pre-Applications 2,886 2,532 2,650 3,126 3,300 
Intake 2,497 2,146 2,150 2,487 2,800 

Supervise Ongoing Cases 28,476 28,186 29,900 28,893 29,000 

Cases Receiving Aid: 
Family Group 26,749 26,847 27,278 27,438 28,000 
Unemployed Parent 3,066 2,874 2,822 3,004 2,850 

EFFICIENCY .. 
-·--

UNIT COST: 
El1g. Determin. & Ongoing Caseload Supervision $132 $129 $129 $128 $134 
Aid Payment Case Costs: 

Family Group $272.63 $269.12 $290.86 $316.47 $350.65 
Unemployed Parent $366.46 $365.66 $384.75 $428.07 $513.71 

PRODUCTIVITY INDEX: 
Elig. Determin. & Ongoing Caseload Supervision 129.7 142.1 150.5 156.1 168.4 

EFFECTIVENESS -------· .. 

% of Pre-Applications Denied 15'X. 12.B'r. 15:t 12.7:l, 13% 
% of Intakes Granted within 10 days N/A 75.SX 85% 82% 85t 

UNIT COST DEFINED: 

Su ort & Care Cost 
nta ex 12 + Ongoing Cases 

Support & Care Cost 
Cases Receiving Aid x 12 

PRODUCTIVITY INDEX DEFINED: 

Pre-A lications + Intake x 12 + On oin Cases 
ota taff ears 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

Substantial achievement of the stated objectives has been realized. San Diego County continues to administer 
the AFDC Program in compliance with federal/state regulations and standards. 

1980-81 OBJECTIVES: 

1. To assist eligible families in meeting basic needs such as housing, food, and clothing by providing 
cash assistance at a level determined by state and federal regulations. 

2. To detennine eligibility promptly and accurately in accordance with standards established via Quality Control 
and Management Infonnation Systems. 
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, OMll SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: AFDC DEPT. 
I 

Welfare 

Slall• Y Hrs Salary and B•n•III Coats 
111711-80 1180-81 1117--80 11180-81 

Budgeted Adopted llu.ted($) Adopted($) 

Welf. Admin. III 3.50 3,50 $ 103.334 $ 122,445 
We l f. Admi n. II 7.75 7.75 212.567 245,660 
Eligibility Supervisor 42.50 45.75 697.468 890,705 
Supervising Clerk 4.00 4.00 65,040 79,716 
Eligibility Wkr. 11/1 337.00 366.25 4,689,355 6,058,709 
Sr. Clerk 10.50 10,50 144,816 180,813 
Admin. Secretary I 1.00 1.00 11,395 16,382 
Stenographer 1.50 1.50 17,093 22,007 
Telephone Switchboard Opr. 1.25 .50 13,306 6,526 
CRT Operator 19.00 19.00 203,737 302,233 
Int. Clerk 58.00 65.00 621,934 : 871,780 
Stock Clerk 1.00 1.00 10,723 

i 
13,288 I 

5oc1•1 Services Aid II 10.00 10.00 110,820 132,610 
Department Clerk 13.75 13.75 120,216 I 145,389 
CETA 1.50 - 17 1505 - i 

Sub-Total 512.25 m-:so $7,039,309 $ 9,088,263 I 
I 

FISCAL & ADMINISTRATIVE SUPPORT 
Sr. Accountant .50 .50 $ 11,935 $ 16,645 
Analyst II 3.00 3.00 64,948 90,771 
Admin. Ass't II 1.50 1.50 33,373 43,770 
Assoc/Ass't/Jr. Acct. .50 .50 9,712 12,258 
Assoc. Systems Anal. .50 .50 11,887 13,960 
Program Ass't 7.50 7.50 160,745 207,353 
Eligibility Trng. Specialist 2.25 2.25 37,690 51,635 
Clerical Trng. Supv. .50 .50 6,885 10,684 
Accounting Technician .75 .75 11,709 13,880 
Clerical Training Specialist .so .50 6,885 9,252 
Supervising Clerk 1. 75 1. 75 30,110 35,109 
Storekeeper I . 50 .50 7,467 8,814 
Personnel Aid .50 .50 6,883 8,204 
Office Manager .so .50 6,787 10,083 

I 

I 
Sr. Account Clerk 4.75 4.75 66,655 82,625 
Sr. Payroll Clerk .50 .50 6,288 9,185 

I 

Sr. Clerk 1. 75 1.75 23,500 30,354 
Stock Clerk .50 .50 6,576 7,746 
Stenographer .50 .50 6,202 8,203 
Payroll Clerk 1.50 1.50 17,673 24,165 
Int. Account Clerk 11.25 11.25 I 134,793 164,074 
Offset Equip. Opr. .25 .25 I 3,082 4,337 
Telephone Switchboard Operator .50 .50 I 5,460 7,473 
CRT Operator 3.00 3.00 ' 34,143 47,721 I Int. Clerk 13.00 13.00 I 147,952 187,379 
Junior Clerk .50 .50 I 4,821 6,180 
CETA .50 - 61307 -

Sub-Total 59.25 58.75 $ 870,468 $ 1, 11 l ,860 

I ADJUSTMENTS: 
Compensation $ 48,470 $ 59,918 

I 
Bi lingua 1 

, Overtime 61,460 75,977 

' Workmans Comp. & UIB 65,433 91,829 
i Staff-Year & Salary Savings -12.25) (-390,533) (-20.3,669) 
I Health Insurance Adjustment (- 13,891) -
I Salary & Benefit Increase 793,999 -

- - - ·- -- - --- --►- - -
Tolel Dlrec:I Pr09ram 571. 50 596.00 $8,488,606 $ 10,210,2?.;' 
Depenment OverhHd 10.00 10.75 260.102 327.466 
Program Total■ 581.50 606.75 $8,748,708 "l 10,537,753 
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OMB· DPS (Rev 7-1101 

---------------------~--·-I 

PROGRAM: ___ A_FD_C_-__ B_H_I __ # __ 24_0_02_ Manager: ____ R_. _K_o_e_n_i,,_9 ______ _ 

Welfare 3200 Department ______________ • ____ _ Ref: Pr. Yr. Bud. Vol-Pg.-------------

Function _____ PU_B_L_I_C_A_S_S_IS_T_A_N_C_E ___ # _2_0_0_0_0 __ Service: ___ A-"-I--D_P_A_Y_M_E_NT--S ______ _ 24000 

Authority: This program was developed for the purpose of carrying out Social Security Act, Title IV. Welfare and 
Institutions Code, Division 9, Part 3, Chapter 2. State Eligibility and Assistance Standards, Divisions 40,41 
42, 43, and 44. 

1877-78 1871-78 
ACTUAL ACTUAL 

COSTS 
Dlreet: 

Salaries & Boneftts s 626,676 534,252 
Services & Supplies $ 68,304 63,860 
Support & Care $ 9,224,302 8,777,119 

Subtotal-Oirect Costs $ 9,919,282 9,375,231 

Indirect: 

Dept. Overhead $ 15,956 15,067 
Ext. Support/O'haad s 117,563 112,251 

Total Costs s 10,052,801 9,502,549 

FUNDING 
Charges, Fees, etc. s 
Subven1lon1 s 3,896,189 9,039,560 
Granto $ 

CETA s 
lnterlund Ch,rges $ 

Total Funding 3,896,189 9,039,560 

NET COUNTY COSTS $ 611561612 462,989 

CAPITAL PROGRAM 
Capital Outlay Fund $ 

Capital & Land Projects s 
Fixed Assets $ 1,896 1,005 
Vehicles/Communications s 
Revenue $ 948 805 

Net Co,r $ ------- ~-------2QQ_ 

STAFF YEARS 

Direct Program 47.00 40.75 
CETA 

Dept. Overhead .75 .75 

PROGRAM STATEMENT 
NEED: 

"II. Change from 
1879-80 1NG-81 1871-110 

BUDGET ADOPTED BUDGET 

359,095 368,855 3% 
37,534 26,340 -30% 

10,208,400 10,849,600 6% 

10,605,029 11,244,795 6% 

13,486 15,762 17% 
72,372 78,051 8% 

10,690,887 11,338,608 6% 

10,048,170 10,440,880 4% 

10,048,170 10,440,880 4% 

642,717 897,728 40% 

~,134 6,332 5~% 

500 4,400 780% 

400 3,300 780% 

.. 4.23• .. .=L.!JJ-~.~ ==a-_16..1~-~.-=,=·· 

24.50 21.75 -11% 

.50 .50 

ifiephysical, mental, and moral welfare of children may necessitate their removal from an environment or con
dition in which they are not receiving adequate care. 

DESCRIPTION: 
The Boarding Homes and Institutions program provides the money for the costs of foster care in boarding homes 
and childrens' institutions thr-oughout the county. Rates paid to boarding homes and institutions are estab1ished 
by the Board of Supervisors based on cost studies. 
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NUD AND ll'elll'ORMANCI! INDICATOIII 

NHD --
Incidence of BHI cases per Thousand Population 

W0"KLOAO ----
Monthll Averages: 
Detennine Eligibility 

Intake 
of Applicants for Assistance: 

Supervise Ongoing Cases 

Cases Receiving Aid 

EFFICIENCY 
-----

UNIT COSTS: 
Elig. Detennin. & Ongoing Caseload Supervision 
A1d Payment Case Cost 

PRODUCTIVITY INDEX: 
~1lg. Detenntn. & Ongoing Caseload Supervision 

EFFECTIVENESS --- -
N/A 

UNIT COST DEFINED: 

Total Program Cost - Support & Care Cost 
(Intake x 12) + Ongoing Cases 

1'"00UCTIVITY INDEX DEFINED: 

(Intake x 12) + Ongoing Cases 
Total Staff-Years 

COMMENTS ON DEGREE 01' ACHIEVEMENT OF 19711-IO OBJECTIVES: 

AFDC - BHI Program: __________________ _ 
11177-71 1171-711 1171-IO 1179-IO 1111l1-11 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

1.36 1.28 1.31 1.25 1.24 

141 179 145 188 165 

2,204 2,382 2,300 2,244 2,250 

2,253 2,227 2,350 2,339 2,300 

$213 $160 $119 $108 $116 
$341.17 $329.94 $362.00 $379.66 $393.10 

81.6 109.2 161.6 206.9 190.1 

Support & Care Cost 
Cases Receiving Aid x 12 

Substantial achievement of the stated objective has been realized. San Diego County continues to administer 
the AFDC-BHI Program in compliance with federal/state regulations and standards. 

1II0-11 oaJECTIVH: 

1. To meet the basic needs such as food, clothing, and shelter of children removed from their homes by providing 
aid payments promptly and with maximum accuracy. 
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0MB. SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: AFDC BHI DEPT. Welfare ,. 

Stall-Years Salary and Benefit Costa 

1979-80 1181>-81 1979-80 1981>-81 
Budgeted Adopted Budgeted (SI Adopted (SI 

-·-·· ~ .• ·--·· ~-----
Welf. Admin. I I I .25 .25 $ 7,381 $ 8,606 
Welf. Admi n. II .25 .25 6,857 7,814 
Analyst II/I 1.00 - 16;411 -
Eligibility Supervisor .75 1.00 12,308 19,471 
Supervising Clerk .25 .25 4,065 4,910 
Eligibility Wkr. 11/1 13.75 12.25 191,331 202,865 
Sr. Clerk .25 .25 3,448 4,245 
Stenographer 1.00 1.00 11,395 14,617 
CRT Operator .50 .50 5,362 7,795 
Int. Clerk 2.50 2.50 26,808 33,562 
Stock Cl erk 1.00 1.00 10,723 13,288 
Social Services Aid II/I .25 .25 2,771 3,269 
Department Clerk .50 .50 41372 52123 

Sub-Total 22.25 .20.00 $303,232 $ 325,565 

FISCAL & ADMINISTRATIVE SUPPORT 
Analyst II .25 .25 $ 5,412 7,564 
Program Ass't. . 50 .50 10,716 13,824 
Sr. Account Clerk .25 .25 3,508 4,349 
Int. Acct. Clerk .50 . 50 5,991 7,292 
CRT Operator .25 . 25 2,845 3,976 
Int. Clerk .so .50 51690 1.207 

Sub-Total 2.25 2.25 $ 34,162 $ 44,212 

ADJUSTMENTS: 
Bilingual Compensation $ 1,322 $ 1,594 
Overtime 1,676 2,020 
Workmans Comp. & UIB 2,019 3,510 
Staff-Year & Salary Savings (-.50) (-17 ,184) I (-7,542) 
Health Insurance Adjustment - (-504) 

I 
Salary & Benefit Increase 33,868 I 

I 

I 

! 
' 
I 
I 

I 
I 

. 

' I 

---· ------ --

Total Direct Program 24.50 21. 75 $ 359,095 $ 368,855 
Department Ow1trhead .50 .50 13,005 15 231 
Program T otafa 25.00 2i.25 $ 372,100 $ 384,086 
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------------------------------------------------·, 

PIIOOIIAM: __________________ _ BOARDING HOME LICENSING 27007 P. Lansford # ______ Manager: _____________ _ 

Welfare 3200 Oepanment _____________ • ____ _ Rel: Pr. Yr. Bud. Vol-Pg. _______________ _ 

PUBLIC ASSISTANCE 20000 Function ______________ # ____ _ Service: OTHER PUBLIC ASSISTANCE 27000 •-------
Authoroty This program was developed for the purpose of carrying out California Health and Safety Code, Section 

1500; California Administrative Code, Title 22: Division 2, Sections 30131, and 30151; and Division 6 

'Ml ChMlr. from 
1177-71 1171-71 11~ 1110-11 117 IO 

ACTUAL ACTUAL ■UOOIT ADOPTED SUOOIT 

COITI 
DINct: 

Salaries & Benefits s 739,123 730,533 855,549 1,112,969 30% 
Sarvicea & Suppll• s 64,307 67,778 68,173 79,763 17% 

s 

Sub!Olal -Oirec:t Coell s 803,430 798,311 923,122 1,192,732 29% 

lft4llreat 
Dept. Overnead ' 15,956 15,990 20,229 23,642 17:t 
Ext Suppon/O'haac:t s 110,684 112,251 131,452 174,044 32% 

Total Costs s 930,070 926,552 1,075,403 1,390,418 29% 

,UNDING 
Charges, F-. etc s 
Subventions s 728,085 724,988 791,639 1,085,920 37% 
Grants $ 

CETA s 
lntarfund Charges $ 

Total F und,ng 728,085 724,988 791,639 1,085,920 37% 

NET COUNTY COSTS s 201,985 201,564 283,764 304,498 71, 

CAPITAL PIIOOIIAM 
Capltal Outlay Fund s 7,508 12,597 68% 
Capital & Land Pro1ec:11 $ 

Fixed Auets $ 1,786 1,065 1,000 -100% 
VetucleslCommun,cations $ 

Revenue $ 893 705 660 -100% 

Net Co•t $ an ).6.0 ., ~-~J~a4a .c • .. ·.~o- c•· 12 f 5.!1} ___ -'== . 6ll 

ITA,, Yl!AIII 
Direct Program 44.25 40.75 44.50 48.50 9% 
CETA 
Oepl. Overl>Nd .75 .75 .75 .75 

NEED: PftOOflAM !JTAT.JMl!NT 
State law requires that community facilities, including family homes providing care for unrelated adults and 
thildren, must be licensed. 
The purpose of Foster Home Licensing Program is to license and monitor residential care homes for adults, foster 
homes for ch1ldren aQd day care ho(Jles for children. The support progr~m w~s de~eloped by the Welfare Depart
ment to provide respite care to help prevent abuse, neglect, and exploitat1on of children. 
DESCRIPTION: 

I 

The state has dele~ated responsibility for licensing all family home facilities caring for 15 or fewer persons~ to 
the County Qf $on iego. The~f facilities include family homes for children, family residential homes for adu1ts, 
and fQster fam11y omes for children. . 
The Licensing Section provides infonnation and consultation concerning licensing matters to commun1ty persons. The 
central function is inspection and evaluation of potential facilities in tenns of general quality of care. Fol
lowing licensu~e. homes are regularly supervised and a vrarly evaluation is made; A renewal license study is 
i:11rr1ed out at intervals requtred by l11w Orie{'lt11tion training and ref<.:rral services a·re orovided. 
The Re~µtte care Program's pr niary ·l'unctlon 1s to provfdP pert dme out-of-home care for children where protection 
fs thf' goal. The Respite Program 1s funded by the Stat,· Uep11rtment of Education Title XX child care funds. 
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0MB: NP·P {Rev. 7-601 

NEED AND PERFORMANCE INDICATORS 

NEED --
Licensed Family Residential Homes in San Diego County 

WORKLOAD 

Renewals: 
Family Day Care 
Foster Care 
Adult Residential Care 

New Licenses: 
Famny Day Care 
Foster Care 
Adult Residential Care 

Respite Care Contracts Processed 
Trng. and Orientation Hrs. Available to licensees 
Violations Discovered/Reported/Resolved 

EFFICIENCY ----
UNIT COSTS: 

Total licenses and Respite Care Applications 
Processed 

PRODUCTIVITY INDEX: 
Total licenses and Respite Care Applications 

Processed 

EFFECTIVENESS 

% of Total Licenses Renewed 
Average Response Time to Citizen Complaints 
No. of Children maintained in own Homes 

UNIT COST D~FINED: 

PRODUCTIVITY INDEX DEFINED: 

Total Program Costs 
Total Workload 

Total Workload 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

; 

BOARDING HOME LICENSING 
Program: ------,----------------

111n-11 197&-79 197~10 18~ 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

3,093 3,475 *3,748 3,790 
4,057 

851 509 1,015 593 650 
575 619 690 631 660 
273 291 345 292 210 * 

848 1,002 966 794 1,000 
477 341 644 263 320 
69 72 * 68 54 30 * 

N/A N/A N/A N/A 540 
48 72 96 672 800 

350 841 475 996 850 * 

$266 $247 $249 $263 $275 

77 .6 90.3 95.4 90.4 102.7 

55% 41% 52% 66% 75X 
10 days 10 days 10 days 10 days 5 days 
2037 3148 N/A 2099 2300 

The objectives for 1979/80 have been difficult to achieve due to the increasing need for two incomes in many 
families. This change in economic conditions has reduced the number of new license applicants even, though we 
have an intensive recruitment effort underway. We have been able to maintain our established licensees. 
(*79/80 Budget was based on an incorrect estimate of New Residential Care licenses (322VS68). This has been 
corrected to provide a more accurate basis for comparison.) 
*126 Adult GrouDh~omes were transferred to state jurisdiction with licenses complaints no longer processed by 

19110-81 OBJECTIVES: t 1 S program' -·-~ -· -·~ 

1. To renew 32 (1.4:1.) more licenses 1n Family Day Care, Foster and Adult Rcs1rlential Care hy the end of the 
ffsr:,11 year. 

2. To issue 113 (7.3%} more new licenses in Family Day Care, Foster Care and Adult Residential Care. 

3. To provide Respite Care for 300 children to reduce potential abuse, neglect and exploitation in the home. 
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STAFFING SCHEDULE 

PROGRAM: BOARDING H(l,IE LICENSING DEPT. WELFARE 

St■ff• Ye■re S■l■ry ■nd Benefit Costa 

1979-80 111CM1 , . .,..., 19'0-81 
Budgeted Adopled Blldg■led (S) Adopted (S) 

We 1 f. Admi n. I I 1.00 1.00 $ 28.415 $ 32,837 
Sr. Social Work Supv. 1.00 1.00 24,671 30,730 
Social Work Supv. 3.00 3.00 63.465 81,605 
Soc. Wkr. MSW 2.00 2.00 41,722 52,464 
Jr./Sr./Social Worker 22.75 26.75 458,890 669,584 
Sr. Clerk 1.00 1.00 12,513 17,490 
Adm1n. Secretary I 1.00 1.00 12,674 16.382 
Int. Clerk 8.00 9,00 94.278 134.932 

Sub-Total ~ ~ $ 736,628 $1,036,024 

FISCAL & ADMINISTRATIVE SUPPORT 
Sr. Social Work Supv. .25 .25 $ 6,030 $ 7,676 
Sr. Social Worker, MSW .25 .25 5,539 7,190 
Program Ass't. .25 .25 5,358 6,912 
Analyst II .25 .25 5,412 7,564 
Sr. Account Clerk .50 .50 7,016 8,698 
Supv. Clerk .25 .25 4,301 5,015 
Int. Account Clerk 1.00 1.00 11,982 14,584 
CRT Operator .25 .25 2,845 3,977 
Int. Clerk 1.50 1.50 17,072 21,621 
Offset Equipment Operator .25 .25 31082 4,338 

Sub-Total 4.75 4°:75 $ 68,637 $ 87,575 

ADJUSTMENTS: 
I Bilingual Compensation $ 3,024 $ 3,744 
i Overtime 612 758 

I Workmans Comp. & UIB 5,290 7,473 
Staff-Year & Salary Savings (-1.00) (-39.476) (-21,075~ 

I Health Insurance Adjustment - I 
(-1,530 

I 
Salary & Benefit Increases 80,834 

I I 
! I 
I 
I I 

I i 
' 
I I 
I 

I 

TotM Direct Pr011ram 44.50 48.50 $ 855,549 $1,112,969 
Department Overll .. d .75 ,75 19.508 22 R47 
Program T otata 45.25 49.25 $ 875,057 $1,135,816 
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PROGRAM: CHILD PLACEMErn & PROTECTION • __ . _ __;;_2.:....70::..:2=-0- _ Manager: _____ B:.:r_;;u:.:c-=e-.::.8.::..ec::..:k.:....e:.:r __ 

O99ar1ment __ W_e_l_f_a_re _______ _ 3200 Ref: Pr. Vr. Bud. Vol-Pg. ______________ _ 

Funct,on ___ P_U_B_L_I_C_A_S_S_I_S_T_A_N_C_E ___ _ • _2_00_0_0 -- service: --'0:...:T.c..H,;::.ER:..:__P-=U,;::.B.::..LI:..:C:....:.:A.::..SS:..:l:..:S.:....T.:...:AN:..:..C:..:E:........_ • ---=2:.:..7::..:00:..:0:___ 

Authonty: 
This program was developed for the purpose of carrying out Title XX, Federal Social Security Act; Code 
of Federal Regulations, Title 45, Chapter II, Part 228; California Comprehensive Annual Services Plan. 

~ Change from 
11177•71 11171-79 11179-&0 

ACTUAL ACTUAL. BUDGET 
19'0-111 111B-IO 

ADOPTED BUDGET 

COSTS 
Dlro.c:t: 

Salaries a. ll&net1te s 2,359,127 2,681,639 2,880,763 3,409,554 18'.t 
Service• a Supplies • 208,908 244,864 228,649 221,198 3,, - .. 

s 

Sublotal-Oirecl Cosls $ i,56a·,o3s· 2,926,503 3,109,412 3,630,752 17% 

lndlro.c:t 

Dept. Overhead $ 47,869 57,770 67,432 
Exl. Support/O'head s 359,566 404,930 440,881 

78,808 17% 
482,658 9% 

Tola! Cosrs s 2,975,470 3,389,203 3,617,725 4,192,218 16% 

FUNDING 
Charges. Fees, etc. $ 

Subventions s 1,912,700 2,386,600 2,591,407 3,018,300 16% 
Grants $ 

CETA $ 122,500 120,000 49,200 
ln)erfund Char9es s 

Tola! Funding 2,035,200 2,506,600 2,640,607 3,018,300 16% 

NET COUNTV COSTS $ 940,270 882,603 977,118 1,173,918 20% 

CAPITAL PROGRAM 
Capital Outlay Fund $ 25,180 36,112 43% 
Capital & Land Projects s 
Fixed Assets s 5,806 3,845 3,500 10,740 20n 
Veh1cle!.iCommun,cet1ons s 
Revenue s 4,060 2,880 2,620 8,050 207% 

Net Cost $ l 746 965 26 060 38 802 49% ." ---:'~- -===-

STAFF YEARS 

Direct Program 131.50 135.00 142.00 134.50 -5% 
CETA 12.25 12.00 7.25 -100% 
Dept. Overhead 2.25 2.50 2.50 2.50 

NEED; PROGRAM STATEMENT 
Sections 16500 through 16511 of the California Welfare and Institutions Code and Title XX of the Social Security Act 
require the County to provide voluntary protective services, includinq out-of-home care where needed, to children 
who are in danger of being neglected, abused or exploited. National, state and local health, welfare and law enforce~ 
ment statistics show that the incidence of reported child abuse and neglect continues to rise. Local program 
experience indicates that the types of ahuse and neqlect cominq to thP pulllic agency's attention are hecomi119 
increasini1ly more <Jrave, puttln!J greater numbers of children at risk of serious damage. 

DESCRIPTION: 
California law requires that protective services for children, including out-of-home placement, be provided to 
families who are willing to work voluntarily toward acceptable care and treatment of their children. When families 
which are neglecting, abusing or othen-1ise endangering their children refuse to accept voluntary services, referral 
is made for investigation by law enforcement and/or the juvenile court system. 
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This program provides counseling and brings into each situation all appropriate department and colllllunity resources 
to ensure that children are protected from the abuse or neglect of the family or the colllllunity. The goal is to 
bring about those conditions which enable a child to live in his own home in an atmosphere wlich will promote his 
physical and emotional well being. Every effort 1s made to keep children in their own homes. When out-of-home 
placement does become unavoidable, however, this program works toward correction of those conditions which made 
such placement necessary so that the child can return to his own home at the earliest possible time. In those cases 
where return home must be delayed indefinitely or is not possible, long-term planning, including the possiblity of 
adoption, is undertaken. 
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Proc ram: CHILD PLACEMENT & PROTECTION 
1977-78 1978-79 1979-80 

NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET 

NEED 
Monthly Intakes (Community Referra 1 s) 662 656 807 
Monthly Number of Rejected Requests for Service 375 403 505 
Monthly Emergency Response Referrals N/A N/A N/A 

WORKLOAD 
hild Placement & Protection: 
Average Monthly Number of Cases (Including Intake) 2,501 2,534 2,584 
Average Monthly Number of Children Protected 4,951 3,791 4,896 
Average Monthly Number of Children in Placement 644 662 636 
Average Mo. Number of Emergency Responses N/A N/A N/A 

Inda-Chinese Unit: 
Average Monthly Number of Cases (Including Intake) 146 155 146 

Adolescent Incentive Proqram: 
Average Monthly Numoer of Active Cases 73 73 96 

t.t·ru .. lENIY 

UNIT COSTS: 
Total Cases Served $1094 $1227 $1280 

PRODUCTIVITY INDEX: 
Total Cases Served 18.6 18.2 18.2 

EFFECTIVENESS 
:hild Placement & Protection: 

Katio of cases Served to Intake (Monthly) 3. 77: 1 3.80:1 3.37:1 
Mo.# of Active Cases in Svc. less than 6 months 816(44%) 784(39%) 957 ( 50%) 
% of Plcments. Relative to# of Children Protected 13% 17% 13% 

Inda-Chinese Unit: 
Number of Unaccompanied Minors Placed 37 93 60 
Number of Guardianships Processed· 30 26 60 

Adolescent Incentive Program: 
Annual Savings in Placement Costs $346,091 $327,000 $408,516 

UNll 1,;u::.1 Utt!NED: 

Total Program Costs 
Protective, Adolescent Incentive and Inda-Chinese Cases Served 

PRODUCTIVITY INDEX DEFINED: 
Protective, Adolescent Incentive and Inda-Chinese Cases Served 

Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

1979-80 I 1980-81 
ACTUAL 1 BUDGET 

i 

733 750 
420 450 
194 300 

2,726 2,750 
4,318 4,400 

823 660 
121 220 

231 270 

78 100 

$1182 $1344 

21.6 22.8 

3.73:1 3.66:1 
931 (47%) 1000(50%) 

18.5% 15:~ 

142 180 
117 140 

$434,000 S464,340 

The objectives for 1979-80 will be essentially met with the exception of the goal of reducing the number 
of children in placement to no more than 13% of the total number of_ children protected. The severity of 
the Protective Service cases handled in 1979-80 made this goal difficult to achieve. We currently· 
have 18.5% of the protected children in placement (5.5% more than our goal). 

1980-81 PROPOSED OBJECTIVES: 
1. To maintain at no less than 1979-80 levels the number of children protected from neglect and abuse. 

2. To maintain the monthly average number of children in voluntary placements at no more than 15% of the total 
number of children protected. 

3. To provide services effective enough to reduce the percent of active cases in service more than six months to 60%. 

4. To increase by 25% the number of unaccompanied refugee minor children protected by placement and guardianship 
procedures. 

5. To increase by 19% the annual placement cost savings achieved by diverting children from institutional placement 
to special incentive foster homes. 
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()MIi SS !Rev 7-801 STAFFING SCHEDULE 

PROGRAM: CHILD PLACEMENT AND PROTECTION DEPT. Welfare 

Slatt-Years Salary and Benefit Coat• 

11179-80 1~11 1179-80 1~81 
Budgeted Aclopled Budgeted($) Adopted (SI 

Welf. Admin. Ill 1.00 1.00 $ 30,832 $ 35,956 
Welf. Admin. II 2.00 2.00 56,830 64,568 
Sr. Soc. Wkr. Supv. 12.00 12.00 293,057 368,178 
Sr. Soc. Wkr., MSW 22.00 17.00 481,930 490,618 
Soc. Wkr, MSW 45.00 45.00 918,432 1,161,966 
Jr./Sr./Social Worker 22.00 22.00 421,466 564,084 
Sr. Clerk 1.00 1.00 14,105 17,629 
Ackllin. Secretary I 1.00 1.00 12,697 16,382 
Int. Clerk 12.00 12.00 134,775 178,119 
Social Services Aid II/I 12.00 12.00 133,440 159,132 
CETA 7.00 - 661143 -

Sub-Total 13t.OO lKoo $2,563,707 $3,056,632 

FISCAL & ADMINISTRATIVE SUPPORT ' 

Sr. Social Work Supv. .25 .25 $ 6,030 ! $ 7,677 ' 
Sr. Social Worker, MSW .25 .25 5,539 7,190 i 

I Admin. Asst. II .so .so 11,124 14,590 
Analyst II .so .so 10,825 15,128 

I 
Assoc./Ass't./Jr. Acct. .25 .25 4,855 6,128 
Prog. Asst. .75 .75 16,075 20,735 
Jr./Sr./Soc. Wkr. .50 .so 9,684 10,916 
Accounting Technician .so .so 7,609 9,253 
Supv. Clerk .so .50 8,603 10,031 
Clerical Trng. Spec. .25 .25 3,443 4,626 
Sr. Acct. Clerk .75 .75 10,525 13,046 
Sr. Clerk .25 .25 3,442 4,336 
Payroll Clerk .25 .25 2,945 I 4,028 I 

Int. Acct. Clerk 2.25 2.25 26,959 I 32,815 I 
Telephone Switchboard Operator .25 .25 2,730 I 3,737 ! 
CRT Operator .50 .50 5,691 7,954 I 

Int. Clerk 3.25 3.50 36,988 I 50,448 I 

Offset Equip. Oper. .25 .25 3,082 

I 
4,338 

CETA .25 - 31154 -
Sub-Total 12.25 12.25 $ 179,303 $ 226,976 

ADJUSTMENTS: 
B111 ngual Compensation $ 12,180 $ 11,620 
Overtime 2,465 2,574 
Critical Standby - 172,923 

I Workmans Comp. & UIS 18,501 20,721 
CETA Federal Share Adjustment (-23,300~ -
Staff-Year & Salary Savings (-2.75) (-147,442 (-130,801) 

I 
· Health Insurance Adjustment - (-4,472) 
Salary & Benefit Increase 275,349 -

I Youth Service Bureau Funding Restoration I - 53,380 

! 

: 

-- - --- ------ ----- - --- -- - - -- ' ··-- - ' -------- - --I--

Tollll Olr•el Prog,am 144.25 134.50 $2,880,763 $3,409.554 
Oepertn,ent OverhHd 2.50 2.50 65 026 76.155 
Pr09rarn Tolllll 151.75 137.00 $2,945,789 $3,485,709 
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OMS DPS (Aov. 7-80) 

~-------------------------------------------------·-··· I 

PROGRAM:--------------------
DEPENDENT CHILDREN OF THE COURT V. Gengor # ______ Manager: _____________ _ 27001 

Department _____ _ 
Welfare 3200 ______ # ____ _ Rel: Pr. Yr. Bud. Vol-Pg. ________________ _ 

PUBLIC ASSISTANCE 
Function ________________ -·-·-·- . --·-- # ___ _ 20000 OTHER PUBLIC ASSISTANCE 27000 Service: _____________ # ~-_____ _ 

Author1ty· This program was developed for the purpose of carrying out Title XX of the Social Security Act; 
Welfare and Institutions Code, Section 10300 and Section 576.5. 

t,1, Change from 
1977-71 11171H9 1117&-IO 1980-11 1979-IO 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 

Satariea & BeMli1S s 1,915,940 2,310,058 2,703,256 3,770,449 39:r. 
Servtces & Supplies s 164,583 215,089 216,010 271,795 26% 

Support & Care s 178,352 116,456 160,000 160,000 

Subtotal-Direct Costs s 2,258,875 2,641,603 3,079,266 4,202,244 36% 

Indirect: 
Dept Overhead s 37,230 50,745 67,432 94,569 40% 
Ext Support/O"head s 283,276 362,233 416,511 613,639 47X 

Total Costs s 2,579,381 3,054,581 3,563,209 4,910,452 38% 

FUNDING 
Charges. Fees, etc. $ 27,054 33,043 30,000 30,000 
Subventions $ 1,588,217 1,548,332 1,788,566 2,614,557 46% 
Grants $ 42,650 100% 
CETA s 35,000 30,000 1,500 
tnterlund Charges $ 

Total Funding 1,650,271 1,611,375 1,817,066 2,(,87,207 48% 

NET COUNTY COSTS s 929,110 1,443,206 1,746,143 2,223,245 27% 

CAPITAL PROGRAM 

Capitel Outlay Fund $ 23,788 45,092 90% 
Capital & Land Projects $ 

Fixed Assets $ 4,572 3,378 3,300 9~900 200% 
yohicles/Communications $ 

RovenuA $ 2,286 1,824 1,780 5,346 602't 

Net Cost $ 2 286 1 554 25,308 49,646 _139% 
-··--:;=-= 

STAFF YEARS 
D1r&ct P,oyram 109. 75 128.50 139.50 171.00 23<t: 
CETA 3.50 3.00 1.50 -100'.1 
Oepl Ov,,,tieed 1. 75 2.50 2.50 3.00 

NEED: PROGRAM STATEMENT 

This is a state-mandated program (~J & I Codes 300 & 900) which requires: 

1. The investigation of child abuse, neglect and molestation allegations. 
2. The provision of protective services to abused, neglected and molested children, and rehabilitative services to 

their parents. 
3. The provision for basic need and maintenance of dependent children not in their own homes, which can include all 

or part of care. special medical, dental, or therapy needs and travel costs of children who are placed in free 
homes out of the county. 

The purpose of the investigative program is the early identification of abuse problems, without which children can 
suffer irreparable physical and/or emotional damage, even death. Proteotive services (or supervision) prevents 
further harm to the children and works towards a safe reuniting of the family, or makes permanent plans for these 
children if they cannot be safely reunited with their parents. 



DESCRIPTION: 
Petitions are filed with the Juvenile Court for children whose safety is contingent upon continuing services from 
the Dependent Children of the Court (Supervision) Section. Referrals are completed to other conmunity social 
agencies for children in less dangerous circumstances. 

The Juvenile Court accepts responsibility for the care and supervision of these children under Sections 300 and 900 
of the Welfare and Institutions Code, and directs the Dependent Children staff to provide services to alleviate the 
conditions which caused the abuse, neglect or molestation. These services may include foster home placements, 
institotional placements, supervision of children in their own homes or relatives' homes, and referral to County 
Adoptions for pennanent care services. 
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DEPENDENT CHILDREN OF THE COURT Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 19711-79 1979-80 1879-80 1118CH11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Child Abuse Complaints Received (San Diego County} 5,949 7,420 N/A 9,527 11,760 

~~KLO~ 

Monthll Averages: 
Children Served 2,949 3,177 3,431 3,952 4,578 
Cases Served 1,554 1,898 2,080 2,280 2,42~ 
Complaints Investigated 544 512 600 794 980 
Petitions Filed 108 156 120 198 182 

EFFICIENCY 

UNIT COSTS: 
Cases Served and Complaints Investigated $1144 $1267 $1330 $1203 $1396 

PRODUCTIVITY INDEX: 
Cases Served and Complaints Investigated 18.2 18.0 18.7 20.7 19.6 

EFFECTIVENESS -------
Average Months in Service 23.9 28 22 22.8 27 
Dependency Status Terminated By The Court 594 •. 738 625 721 923 
Children Referred to Adoptions Section 60 127 162 202 170 

UNIT COST DEFINED: 

Total Costs - Support and Care 
Cases Served+ Complaints Investigated 

PRODUCTIVITY INDEX DEFINED: 

Average number of cases served and complaints investigated per month per staff year. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-S0OBJECTIVES: 

The objectives for 1979-80 have been met. 

11180-81 OBJECTIVES: 

1. To investigate an averac1e of 980 complaints per month of child abuse and neglect, and to file petitions with 
the Juvenile Court reconvnending a Declaration of Dependency to an average of 182 cases per month. 

2. To provide the following services to an average of 2422 cases (4578 children) per month (increase of 12.7t and 
21.8% respectively}: 

a. To carry out the orders and plans of the Juvenile Court. 
b. To safely reunite 15% more families at the earliest possible time. 
c. To increase by 18.4% the number of children referred to Adoptions Section because they cannot be safely 

returned to their own homes. 

3. To reduce time in service to 27 months. 
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0MB SS (RO¥ 7-80) STAFFING SCHEDULE 

PROGRAM: DEPENDENT CHILDREN OF THE COURT DEPT. Welfare 

Slaff-Years Salary and Benefit C01t1 

1979-80 191~11 1879-80 198~81 
Budgeted Adopted Budgeted ($) Adopted (S) 

Welf. Admin. III 1.00 1.00 $ 30,832 $ 34,870 
We l f. Admi n . II 1.00 2.00 28,415 64,568 
Sr. Social Work Supv. 5.00 7.00 123,251 213,332 
Sr. Social Worker, MSW 6.00 6.00 128,302 163,461 
Social Work Supv. 5.00 5.00 110,419 138,020 
Social Worker, MSW 31.00 42.75 627,628 1,029,100 
Jr./Sr./Social Worker 42.00 56.00 875,631 1,373,252 
Supervising Clerk - 1.00 - 18,649 
Sr. Clerk 1.00 1.00 14,105 17,629 
Admin. Secretary I 1.00 1.00 11,302 16,382 I 
CRT Operator 2.00 2.00 22,708 31,814 
Int. Clerk 15.00 20.00 170,311 I 291,209 ' 
Social Services Aid II 13.00 13.00 148,721 I 180,509 I 

CETA 1.50 - 152809 -
Sub-Total 1~ 1-;,:;;- $2,307,434 $3,572,795 

FISCAL & ADMINISTRATIVE SUPPORT 
Sr. Social Work Supv. .25 .25 $ 6,030 $ 7,677 
Sr. Social Worker, MSW .25 .25 5,539 7,190 
Admin. Ass't. II . 50 .50 11,124 14,590 
Analyst II .75 .75 16,237 22,693 
Prog. Ass' t. 1.00 1.00 

I 
21,433 27,647 

Jr./Sr./Soc. Wkr. 1.50 1.50 29,050 32,748 
Supervising Clerk .50 .50 8,603 I0,031 
Sr. Acct. Clerk 1.50 1.50 21,049 26,092 
Clerical Trng. Spec. .25 .25 3,443 4,625 
Sr. Clerk .75 .75 9,730 13,009 
Payroll Clerk .50 .50 5,891 ' 8,055 
Int. Account Clerk 3.25 3.25 38,940 I 47,400 

1 Telephone Switchboard Operator .so .so 5,460 7,473 
CRT Operator .75 .75 8,536 11,931 
Int. Clerk 4.25 4.50 482370 641862 

Sub-Total 16.50 16.75 $ 239,435 I 
$ 306,023 

I ' I 
ADJUSTMENTS: I 

Bilingual Compensation $ 11,170 I $ 15,020 
Overtime 2,260 3,006 
Workmans Comp. & UIB 17,604 26,496 
Staff-Year & Salary Savings (-3.50) (-130,307) (-147,609} 
Health Insurance Adjustment - (-5,282 
Salary & Benefit Increase I 255,660 

i 
' 

I 
I 

I 

I 

I----- --- ----- - -- ------
Total Direct Program 141.00 171.00 $2,703,256 $3,770,449 
Department Overhead 2.50 3.00 65,026 91 386 
Program Total■ 143. 50 174.00 $2,768,282 $3,861,835 
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0MB. OPS (Rev. 7-110) 

..------------------------------------------------- -·' 

PROGRAM: __ EL_I_G_I_B I_L_I_TY_R_E_V_I E_W ________ _ 

Oepajtment __ W_e_l f_a_r_e_ 

Function PUBLIC ASSISTANCE 

-----• __ 3_20_0 __ 

• __ 2_00_0_0_ 

• __ 2_.;:1_0_04 ___ Manager: ____ W_._H_ub_b_a_r_d _____ _ 

Ref: Pr. Yr. Bud. Vol;Pg. ________________ _ 

' 
service,PUBLIC ASSISTANCE QUALIFICATION. __ 2_1_0_00 __ 

Author,ty This program was developed for the purpose of carrying out Social Security Act, Section 602(4) 42; Civi 
Rights Act of 1964, Title VI; Code of Federal Regulations, Title 45, Section 205.lO(a); Welfare and Institution 
Code, Division 9, Part 2, Chapter 7; California Administrative Code, Title 22, Par. 

COSTS 

D1-.ct: 
Salaries & Benerita 
Services & Supplies 

Subtotal-Direct Costa 

lndlrltCI: 

Dept. Ovorhead 
Ext. Suppor110·head 

Total CoSIS 

FUNDING 

$ 

$ 

$ 

$ 

$ 

' 

Charges, Fees, etc. $ 

Subventions 
Grants 
CETA 
lnterfund Charges 

Total Funding 

$ 

$ 

$ 

$ 

1977-78 
ACTUAL 

1,186,612 
109,722 

1,296,334 

26,594 
188,850 

1,511,778 

1,114,338 

2,500 

1978-79 
ACTUAL 

1,242,895 
119,102 

1,365,571 

28,099 
209,352 

1,603,022 

1,130,840 

1919-80 
BUDGET 

1,441,065 
119,877 

1,560,942 

33,716 
231,149 

1,825,807 

1,278,890 

1980-a1 
ADOPTED 

1,649,026 
118,000 

1,767,026 

39,404 
257,478 

2,063,908 

1,441,950 

1,116,838 1,130,840 1,278,890 1,441,950 

'V, Change from 
191•ao 

BUDGET 

14% 
-2% 

13% 

17% 
11r. 

13% 

13% 

13% 

NET COUNTY COSTS s ===="3~9=4~,9=4,!!:0=====4=7=2=·=18=2'=======5=46=:!''=9=17======6=2=1"=.9==5=8======1=4%=~== 

CAPITAL PROGRAM 
CapllBI Outlay Fund 
Capita/ & Land Projec!S $ 

Fi•ed A .. nts $ 

Vohlcfo11Commun1catluna S 

Revenue S 

3,050 

2,160 

1,870 

1,340 

13,200 

1,800 

1.350 

19,833 

3,600 

2,700 

50% 

100% 

100::-. 

Net Cost s ======!8~9!c!e0'========o,!,5~3De!c======lb3~6!,,!5=!c0====~2,!,!0,.,Z1=,3,!,,36=====.52-7. .. 

STAFF YEARS 
Oirect Program 

CETA 
Dept. Overhead 

75.25 
.25 

1.25 

76.00 

1.25 

NEED: PROGRAM STATEMENT 

78.25 

1.25 

71. 75 

1.25 

true"to the large volume of applicants for assistance and complex regulations, there is potential for error and fraud 
in the eligibility determination process. There is a need to review the eligibility determination process, investi
gate potential fraud, and provide an opportunity for recipients to appeal department actions. 
OESCR I Pl ION: 
ITiQToiTffy Control is responsibl~ for inve~ti

3
~tion and verification, on a samplin~ basi~, of the eliqibilitv and 

grant determination processes performed. by tl1. 1billty Workers. The state has estafllfshed a maximum error to1erance 
of 4% for over-payments and ineligibles. By i entification of errors and error trends in AFDC, Food Stamps and 
Medi-Cal corrective actions are implemented which will mitigate the possibility of fiscal ~anctions for AFDC, Food 
Stamps and Medi -Cal. , 
Welfare Investigations is responsible for completing investigations on community complaints and department originated 
requests where there is reasonable grounds to suspect fraud and which require special investigative techniques. Fraud 
prevention and detection utilizing the investigative process contribute to total agency efforts directed towards the 
reduction of errors and collection of overpayments caused by recipient failure to report essential facts affecting 
eligibility and grant amount. 
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The Appeals Section is responsible for preparation of cases and representing the County at Fair ~earings before the 
State Department of Social Services, responding to fonnal complaints lodged with the State concerning welfare matters 
in San Diego County. The major activities involved in carrying out tpese responsibilities include: review of agency 
records; discussions with clients, their representatives, and/or agency personnel in an effort to resolve grievances 
in lieu of a formal hearing; research into regulations; policy guides to clarify issues and detennine validity of 
the County's action which resulted in a hearing request; preparation of all documents and other evidence necessary 
to present the County's case at hearings; when necessary, request subpoenas from DSS and serve them to witnesses 
llllhose testimony is necessary at hearings. 
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Program: ___ E_L_IG_I_B_IL_I_T_Y_R_E_V_I _EW _______ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 1971H9 1978-10 1979-IO 198CH1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NE~D 

Eligibility Control Active Cases Subject to Audit 62,760 63,905 65,050 67,278 65,050 
Welfare Investigations' Number of Requests for 

Investigation 2,535 2,927 3,200 3,040 3,200 

WORKLOAO 

Quality Control Audits 5,297 5,099 5,700 8,789 4,750 
Number of Investigations Completed 1,286 1,589 1,900 1,443 1,900 
Number of Welfare Appeals 2,675 2,270 2,004 2,373 2,100 

EFFICIENCY 

UNIT COSTS: 
Cost per Quality Control Audits $147 $153 $151 $ 94 $185 , 
Cost per Investigation 325 337 342 393 421 
Cost per Appea 1 123 128 156 148 182 

PRODUCTIVITY INDEX: 
Quality Control Audits per Staff Year 137.6 140.0 156.6 241. 5 154. 4 
Investigations per Staff Year 59.8 64.6 69.2 53.2 68.2 
Appeal Cases per Staff Year 159.7 149.0 139.1 163.7 157.1 

EFFECTIVENESS ---
Percent of Eligibility Control Total Audits Challenged 

and Found Incorrect 0. 7% 0.3% 0.7% 0.2% 0.7% 
Percent of Investigations Resulting in Grant Adjustment 

or Termination 59.4% 52 .o~. 63X s1.n 65.0% 
Percent of Hearing Decisions Found in Favor of Dept. 78. 7% 84.0% 80'.t 91.6% 80.0;l; 

' 
UNIT COST DEFINED: 

Se 1 f-exp 1 ana tory 

PRODUCTIVITY INDEX DEFINED: 

Self-explanatory 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

We have attained our first objective but due to staff on extended sick· leave, and other staff shortages, we will 
be unable to reach our target of 1,900 completed Welfare investigations. 

1880-81 OBJECTIVES: 

1. To limit to no more than .7% the number of Eligibility Control audit determinations which are challenged by 
line staff and actually found to be incorrect determinations on the part of Eligibility Control. 

2. To expand the AFDC pilot project and provide meaningful data to district administrators with regard to types 
of errors that are committed. 

3. To detect and/or deter the inc t dence of we 1 fare fraud hy exceedi nq the projected workload tiy SX. 
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l'flOQRAM: ELIGIBILITY REVIEW 

Welf. Admin. III 
Welf. Admin. I 
Chief Welf. Investigations 
Program Assistant 
Sr. Field Investigator 
Field Investigator 
Elig. Control Supervisor 
Supervising Clerk 
El1g. Control Worker 
Admin. Secretary I 
Int. Account Clerk 
CRT Operator 
Int. Clerk Typist 

Sub-Total 

FISCAL & ADMINISTRATIVE SUPPORT 
Analyst II 
Adm. Assistant II 
Program Assistant 
Supervising Clerk 
Accounting Technician 
Sr. Clerk 
Sr. Account Clerk 
Personnel Aid 
Payroll Clerk 
Int. Account Clerk 
CRT Operator 
Int. Clerk 
Tel. Switchboard Opr. 

Sub-Total 

ADJUSTMENTS: 
Bilingual Compensation 
Overtime 
Workmans Comp. & UIB 
Staff-Year & Salary Savings 
Health Insurance Adjustment 
Salary & Benefit Increase 

Total Olr•rl l'ro1••m 
D-,,arlm•nt ov .. llead 
Program Tolalo 

---------

STAFFING SCHEDULE 

Staff• YHrs 
1979-80 

Budgeted 

1.00 
2.00 
1.00 
8.00 
4.00 

16.00 
4.00 
1.00 

24.00 
1.00 
1.00 
2.00 
7.00 

12.00 

.25 

.25 

.25 

.25 

.25 

.25 

.75 

.25 

.25 
1.50 
.25 

1.50 
.25 

6.25 

711.75 
1.25 

7'l.50 
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1~11 
Adopted 

1.00 
2.00 
1.00 
8.00 
4.00 

16.00 
3.00 
1.00 

20.00 
1.00 
1.00 
2.00 
7.00 

"6i.Dn" 

.25 

.25 

.25 

.25 

.25 

.25 

.75 

.25 

.25 
1.50 

.25 
1.50 
.25 

6.25 

(-1.50) 

71. 75 
1.25 

7·3,00 

DEPT. Welfare 

Salary and Benefit Co••• 

1979-80 
Budgewd ($) 

$ 29,267 
49,557 
22,850 

180,780 
87,915 

317,157 
73,954 
13,815 

365,851 
11,449 
12,573 
22,898 
801143 

$1,268,209 

5,412 
5,562 
5,358 
4,301 
4,101 
3,442 

10,525 
3,441 
2,945 

17,972 
2,845 

17,072 
21730 

$ 85,706 

$ 3,510 
6,810 
9,409 

(-68,488) 

135,909 

$1,441,065 
32..1.513 

-$1,ID,5?8 

1910-81 
Adopted($) 

$ 35,956 
61,162 
32,082 

225,818 
122,488 
427,408 
69,246 
18,649 

390,112 
16,382 
15,401 
31,814 

104 1514 
$1,551,032 

$ 7,565 
7,295 
6,912 
5,016 
4,627 
4,336 

13,046 
4,103 
4,028 

21,877 
3,977 

21,621 

$ 
31737 

108,140 

$ 3,860 
7,490 

11,059 
(-30,295l 

(-2,260 

$1,649,026 
___ )B,078 _ 

$1,687,104 



0MB: OPS !Rev 7·801 

r------------------------------------------------- -·-- ' 

PflOGRAM: __ G_EN_E_RA_L_R_E_L_IE_F __________ _ # __ 2_4_0_0_4 ___ Manager: ____ R.:... _K....:o....:e.c..n....:i..,,_g ______ _ 

Depanment __ W_e_l_f_a_r_e _________ • __ 3_2_00 __ Rel: Pr. Yr. Bud. Vol-Pg.-----------------

Function ___ PU_B_L_I_C_A_S_S_I_ST_A_N_C_E ____ • __ 2_0_0_0_0_ Service: __ A_I_D_P_A_Y_M_E_NT_S _______ # ___ 2_4_0_0_0 __ 

Authority: This program was developed for the purpose of carrying out Welfare and Institutions Code, Division 9, 
Part 5. County Administrative Code, Article XVI, Sections 256 through 262. Board of Supervisors Policy adopte 
10/29/57, 4/8/75, and 5/13/75. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 
Support & Care 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Total Co~t• 

FUNDING 
Charges, F eas, ate. 
Subventions 

Grants 

CETA 

$ 

$ 

s 

$ 

$ 

s 

$ 

$ 

s 
$ 

lntarlund Charges $ 

Total Funding 

1en-1a 
ACTUAL 

1,986,896 
209,270 

6,664,723 

. 8,860,889 

47,869 
360,192 

9,268,950 

• 663,118 

62,500 

...... 

1978-79 
ACTUAL 

1,536,162 
183,747 

4,609,914 

6,334,239 

43,350 
322,980 

6,700,569 

696,210 

50,000 

1979-80 
BUDGET 

1,697,067 
177,710 

4,474,520 

6,349,297 

53,945 
342,661 

6,745,903 

600,000 

1,250 

1980-81 
ADOPTED 

1,510,663 
146,780 

3,691,136 

5,348,579 

47,285 
320,277 

5,716,141 

658,000 

'iloCh-,gelrom 
1979-80 

BUDGET 

-11% 
-17% 
.:.18% 

-16% 

-12% 
-7% 

725,618 746,210 601,250 658,000 lOi 

NET COUNTY COSTS $ ==8~·=54=3~·=33=2======5!:=,9=54=:!,e:3=59======·=6,!:,1=4=4!:,6=5=3===·=!=5!,;.o=se!d.·~!,;,1,:;,:41~===-,;;18:;;;%~=== 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projects 

Fixed Assets 

s 
s 
$ 

Vehlcles/Commun,cations $ 

Revenue $ 

5,814 2,885 

19,570 

3,000 

26,874 37% 

-100% 

Net Cost s =====a5,!,:,8=1=4======2:!c'=88=5~=====22:e'!:5=:70======2=6=!,~87~4======'1;;9=%=~-=== 

STAFF YEARS 

D1roct Program 

CETA 

Dept. Overhead 

NEED: 

137.75 
6.25 
2.25 

112.25 
5.00 
2.00 

PROGRAM STATEMENT 

114. 75 
1.25 
2.00 

89.25 

1.50 

-22't 
-100% 
-25'.t 

There are indigent persons who do not qualify for one of the categorical programs (AFDC, APSB, and SSI/SSP) or 
who need emergency funds pending approva 1 of their categori ca 1 aid application. 

DESCRIPTION: 
The General Relief program provides the necessary funds to be disbursed to eligible persons in the fonn of cash 
aid, bodrd and care payments, necessary transportation payments, and emergency loans to SSI/SSP recipients and 
veterans. Grant payments are es tab 1 i shed by the Board of Supervisors. 
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Program: ___ GE_N_E_RA_L_RE_L_I_E_F ________ _ 

Nl8I) AND 11e11,0flMANCI INOICATOIII 1117-71 1171-71 1,.,.., 1n.lO 111CM1 
ACTUAL ACTUAL ■UOQIT ACTUAL ■UOQl!T 

NHO 

Incidence of GR cases per Thousand population 2.84 1.84 1.73 1.73 1.10 

WORKLOAD 

Monthli Averages: 
Detennine Eligibility of Applicants for Assistance: 

Pre-Applications 2895 2895 3700 2774 2900 
Intake 1359 1308 1455 1241 1250 

Supervise Ongoing Cases 4230 2727 2500 1869 2200 

Cases Receiving Aid (Home Relief) 4704 3205 3120 2514 2600 

EFFICIE,NCY 

UNIT COST: 
~lig. Determin. & Ongoing Caseload Supervision $ 47 $ 39 $ 35 $ 41 $ 39 
Aid Payment Case Cost (Home Relief) $105.67 $115 $108 $116.62 $118.31 

PRODUCTIVITY INDEX: 
~lig. Determin. & Ongoing Caseload Supervision 378.0 445.8 545.4 485.9 573.0 

EFFECTIVENESS --- ----

X of Pre-Applications Denied 51% 54.9% 56% 54.9% 55% 
X of Intakes Denied 10% 10.5% 10% 10% 10% 

I 

I 
UNIT C05T OEFINED 

Total Program Cost - Support & Care Cost 
(Pre-Applications+ Intake x 12) + Ongoing Cases 

Support & Care Cost 
Cases Receiving Aid x 12 

P'AODUCTIVITY INDEX DEFINED. 

(Pre-Applic~tions + Intake x 12) + Ongoing Cases 
' Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1971-IO OBJECTIVES: 

Substantial achievement of the stated objectives has been realized. This Department continues to administer the 
County General Relief Program according to established standards. We expect to recover $658,000 in GR funds this 
year. 

1H0-11 OBJECTIVES. 

1. To dssist eligible persons 1n meeting basic needs such as food, shelter and clothinq through providing a cash 
grant at a level determined according to County Regulations. 

2. To recover, to the maximum extent possible, General Relief funds expended. 
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0MB SS fR"" 7-80) STAFFING SCHEDULE 

PROGRAM: GENERAL RELIEF DEPT. Welfare 
~-- - ----- - -

I 

Stafl-Yeara Salary and Benellt Coats I 
1979-80 11180-81 11179-80 1980-81 

Budgeted Adopted Budgeted ($) Adopted($) 

Welf. Admin. III .50 .50 $ 14,522 $ 17,147 
Welf. Admin. II 1.25 1.25 34,254 39,814 
Program Assistant 1.00 1.00 16,407 26,628 
Eligibility Supervisor ' ' 7.25 7.00 118,947 136,297 
Supervising Clerk .50 .50 8,087 9,827 
Eligibility Wkr. II/I 69.00 49.25 960,204 815,363 
Sr. Clerk 2.25 2.25 30,832 38,691 
Admin. Secretary I 1.00 1.00 11,395 16,382 
Stenographer 1.00 1.00 11,302 14,617 
CRT Operator 2.50 2.50 26,742 39,744 I 

Telephone Switchboard Operator .50 .50 5,246 6,618 I 
I 

Int. Clerk 11. 75 8.00 125,689 107,296 I 
Stock Clerk 1.00 1.00 10,697 13,288 I 
Security Guard 1.00 1.00 10,600 14,314 
Social Services Aid I 1/1 2.00 2.00 22,174 26.522 
Departmental Clerk 2.75 2.75 24,059 28,980 
CETA 1.25 141273 -

Sub-Total 106.50 81.50 $1,445,430 $1,351,528 

FISCAL & ADMINISTRATIVE SUPPORT 
Admin. Ass 1t. II .25 .25 $ 5,562 $ 7,295 
Analyst II .50 .so 10,825 15,129 
Assoc./Ass't./Jr. Acct. .25 .25 4,855 6,129 
Prog. Ass't 1.25 1.25 26,790 34,559 
Eligibility Trng. Specialist .25 .25 4,187 5,737 
Supervising Clerk .25 .25 4,301 5,016 I 

Accounting Technician .50 .so 7,609 9,254 ' 
Sr. Payroll Clerk .25 .25 3,144 4,592 -! 
Sr. Acct. Clerk .50 .50 7,016 8,697 
Clerical Trng. Specialist .25 .25 3,443 4,625 
Sr. Clerk .25 .25 3,442 I 4,337 
Payroll Clerk .25 .25 2,945 4,027 
Int. Acct. Clerk 1. 75 1. 75 20,968 25,523 
CRT Or,erator .50 .50 5,691 7,954 I Int. Clerk 2.00 2.00 22,762 28,828 
Stock Clerk .25 .25 3,288 3,874 
Junior Clerk .25 .25 21410 3,090 

Sub-Total 9.50 9.50 $ 139,238 $ 178,666 

ADJUSTMENTS: 
Bilingual Compensation $ 10,650 $ 10,695 
Overtime 13,210 13,266 
Workmans Comp. & UIB 

(-1.75) 1 
12,674 13,738 

Staff-Year & Salary Savings (-83 ,207) (-55,146} 
Health Insurance Adjustment - (-2,084) 
Salary & Benefit Increase 159,072 

I 
I 
I 

' I 

---- - .. .. ·- ..... • • • - ~-•-•-w • - - • • -- _.. ·----·- ---•·· 

Total Olrecl Program llti.00 89.25 $1,697,067 $1,510,663 
Oepartmenl Overhead 2.00 1.50 52,020 45,693 
Program Totals lHl.UU 90":rs- $1,749,087" ____ $1,556,356 

I 
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PIIOOIIAM: __ HOM_EHA __ K_E_R ____________ _ , ___ 2_7_0_0_6_Managar: _____ D._L_a_ve_r _____ _ 

Welfare 3200 Department _____________ , Ref: Pr. Yr. Bud. Vol-Pg. ______________ _ 

Function __ P_U_B_LI_C_AS_S_I_ST_A_N_CE _____ , 20000 Service: OTHER PUBLIC ASSISTANCE , 27000 

AulftOrlty: This program was developed for the purpose of carrying out Welfare and Institutions Code, 
Sections 12300-12306. 

1117•71 1ffll.11 
ACTUAL ACTUAL 

'lltC=frolll 
1n.eo 1110-11 11 
■UDOIT ADOPTID ■UOOIT 

COSTS 
DINat: 

SaMriee&Beneflta $ 876,205 851,661 274,691 453,398 65% 
ServlcH & Suppllw s 106,816 105,780 24,510 25,901 6% 

Svc. Provider Pymts. 7,995,338 10,183,024 12,364,104 10,280,205 -17% 

Sublolal-Dl1'9Ct Coel9 • 8,978,359 11,140,465 12,663,305 10,759,504 -15% 

......... 
Dept. Ove<IIMd • 26,594 24,957 6,743 7,880 17% 
Ext. Support/O'hMd • 183,848 185,937 47,264 73,564 56% 

Total Coel9 • 9,188,801 11,351,359 12,717,312 10,840,948 -15% 

f'UNDINO 
Chatgft. F-. ttc s 
~lion• • 9,074,999 11,284,637 12,700,352 10,823,500 -15% 
Granta • CETA • 2,500 
lntef1und Chwgee s 

...... .... 
To«al Funding 9,077,499 11,284,637 12,700,352 10,823,500 -15% 

NET COUNTY COSTS s 111,302 66,722 16,960 17,448 3% 

CAPITAL IOIIOOflAII 
Capltal Outlay Fund • 2,699 4,070 51% 
Capital & Land PrOjects s 
Fixed A-• s 2,g66 1,660 540 -100% 
Vatlicles/Communiclliona s 
R-ue s 2,740 1,540 500 -100% 

Nit Coll s . 226 120 2 739 4 070 49% 

STAFF Yl!Afll 
Direct Program 73.25 67.50 16.00 20.50 28% 
CETA .25 
Dept. Overh111d 1.25 1.00 .25 .25 

NEED PROGRAM ITATIMINT 
Homemaker Services are needed by many aged, blind and disabled 1nd1v1dua1s who are unable to perfonn essential 
housekeeping and personal care tasks. The primary purposes of the Homemaker Program are to enable these 
1nd1v1duals to remain in or return to their own homes, as an alternative to 1nst1tuttonal care. 

DESCRIPTION: 
Hoiieiiiaker services involves providing specific supportive and personal care tasks such as housekeeping, essential 
shopping, medical transportation, meal preparation, help with bathing and assistance with routine bodily func
tions, including bowel and bladder care. 

These services are performed by individuals wlo contract with the recipient, a County employed homemaker or 
through a private homemaker agency. 

The homemaker monitoring section routinely monitors the quantity and quality of care provided. 
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0MB: NP-P {A<IY. 7-801 
HOMEMAKER Program: _____ _ 

NE!D AND PERFORMANCE INDICATORS 11177-79 
ACTUAL 

NEED --
Number of persons to be served by Agency Contract 5,868 
Number of persons to be served by Individuals N/A 

WORKLOAD 

Average number of cases served/month (Agency Contract) 4,950 
Average number of cases served/month (by Individuals) N/A 
Average number of cases monitored/month (Agency 

Cont. only) 200 

EFFICIENCY 
-----

UNIT COSTS: 
No. of cases served (Agcy. Contract & Individ.) $241 

PRODUCTIVITY INDEX: 
No. of cases served (Agcy. Contract & lndivid.) 66.2 

EFFECTIVENESS 

Cost savings (Cost of IFC Inst. Care for 70% of 
clients, minus IHSS budget) N/A 

UNIT COST DEFINED: 

Total Program Cost - Service Provider Payments 
Number of Cases Served 

PRODUCTIVITY INDex DEFINED: 

No. of Cases Served 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

1117&-79 111711-90 
ACTUAL BUDGET 

9,500 10,000 
N/A N/A 

5,632 5,700 
N/A NIA 

155 250 

$207 $62 

82.2 350.8 

$18. 2 mil $23.7 mil 

11-r.lO 191().11 
ACTUAL BUDGET 

7,087 7,816 
1,717 1,834 

4,134 4,900 
1,505 1,600 

132 240 

$69 $86.3 

336.7 313.3 

$26.8 mil $23.5 mil 

Staff turn-over, special reports, and increased complaint investigations has reduced the number of cases monitored. 
250 or 50 per worker is currently unrealistic. The goal will not be met in 1979-80 and is being reduced to 
240 in 1980-81. Section investigates and resolves an average of 85 complaints per month. 

1980-81 OBJECTIVES: 

To monitor 240 cases per month. 
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OMS SS (RO\' 7-30) STAFFING SCHEDULE 

I PROGRAM: r- HOMEMAKER 

I 
Stall-YHrl 

111711-80 , ... , 
b. .. - -·- ----· - Budgel•d Adopi.d 

·- ----· -

I 
Welfare Admin. I 1.00 1.00 
Contract Specialist II 6.00 6.00 

1

1 

Pub. Hlth. Nurse II 1.00 1.00 
Sr. Clerk 1.00 1.00 

!Admin. Secretary I - 1.00 
, Int. Clerk 5.00 4.00 
j Temporary Social Workers - 4.75 
1 Sub-Total 14.00 ~ 

FISCAL & ADMINISTRATIVE SUPPORT 
Sr. Social Work Supv. .25 .25 

, Sr. Social Worker, MSW .25 .25 
1 Sr. Acc't. Clerk .25 .25 
. Int. Account Cl erk .50 .50 
: CRT Operator .25 .25 

Int. Clerk .50 .50 
Sub-Total 2.00 2.00 

ADJUSTMENTS: 
Bilingual Compensation 
Overtime 
Workmans Comp. & UIB 
Staff-Year & Salary Savings (-.25) 
Health Insurance Adjustment 

I Salary & Benefit Increases 

' 

Q 
------ ------------

•• , Direct Program 

••rtmftnt Ov.,head 
09ram Tot1f1 

-- -·- - -~ 

16.00 
.25 

--16.25-
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20.50 
.25 

20.1s· 

DEPT. Welfare 

Salary and Benetll Co1t1 

111711-80 
Bud;eted ($) 

$ 22.119 
122.177 
20.347 
13.354 

-
55.140 -

$ 233 .137 

$ 6,030 
5,539 
3,508 
5,990 
2,845 

$ 
51691 

29,603 

$ 1,260 
350 

2,623 
(-18,656) -

26,374 

$ 274,691 
_.. _!_._ filR 

$ 281,193 

1980-11 
Aclopi.d ($) 

$ 28.594 
165.066 
26.261 
17,366 
16,382 
56,740 

1081099 
$418,508 

$ 7,676 

I 
7,190 
4,349 

I 7,292 
3,976 

I 
71207 

$ 37,690 

$ 1,294 
360 

2,416 
(-6,250) 

(-620) 

I 
i 

I 
! 
I 

I 

$453,398 
-+------ 7 6 6 

$461,014 

i 



oue· OPS (A..., 7-80) 

NON-CASH ASSISTANCE _ PROGRAM: ___________________ _ 
24007 E. Cardall , # ______ Manager: _____________ _ 

3200 Department ______________ # ____ _ 
Welfare Rel: Pr. Yr. Bud. Vol-Pg. ________________ _ 

PUBLIC ASSISTANCE 20000 function _______________ # ____ _ service: __ A_I_D_P_A_Y_M_E_NT_S _______ # _2_4_0_00 ___ _ 

Authority: This program was developed for the purpose of carrying out Federal Title 19; Federal Food Stamp Act of 
964 as Amended; State Title 22; Welfare and Insitutiions Code, Division 9, Parts 3 and 6; State Department of 

Benefit Payments, Manual of Policy and Procedures, Division 63. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 

E>t. Support/O"head 

Total Costs 

FUNDING 
Charges. Fees. etc 

Subventforia 

Grants 

CETA 

lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communica1ions 

Revenue 

Net Cost 

STAFF YEARS 
Direct Progrnm 

CETA 

Depl. Overhead 

1177-71 
ACTUAL 

s 9,114,838 
s 1,006,028 
s 

s 10,120,866 

$ 239,344 
s 1,731,547 

s 12,091,757 

$ 

$ 11,371,774 
$ 

s 65,000 
$ 

11,436,774 

s 654.983 

s 
s 
s 27,946 
s 
s 27,390 

......... \ 

556 

685.75 
6.50 

11. 25 

1171-711 11179-10 
ACTUAL llUDOET 

8,366,932 9,415,938 
1,005,707 974,724 

9,372,639 10,390,662 

237,274 303,442 
1,657,596 1,879,467 

11,267,509 12,573,571 

10,851,120 10,997,580 

60,000 1,750 

10,911,120 10,999,330 

356.389 1,574,241 

107,340 

15,795 14,500 

15,480 12,700 

315 109_,
0
140 

595.75 634.50 
6.00 1. 75 

10.75 11.25 

1N0-11 
AOOPTEO 

10,116,479 
976,066 

11,092,545 

338,873 
2,129,795 

13,561,213 

11,848,775 

11,848,775 

1,712,438 

173,130 

13,150 

11,520 

!.?4 ,760 

593.50 

10.75 

7% 

7% 

12% 
13% 

8% 

8% 

9% 

61% 

-9% 

-9% 

60% 

-Gt 
-100% 

-4% 

NEED: PROClRAM STATEMJ:NT 
Tliere are individuals and families who are able to meet most of their basic daily living needs from earnings 
or other income, but because of low income and/or large families are in need of assistance in the fonn of bonus food 
of~~fftP?foW!dical care. 
Although there are no cash grants disbursed to recipients in this program, the non-cash assistance impact is large. 
According to State Department of Benefit Payments and the State Depart~ent of Health Statistics, during fiscal year 
1978-79 the total value of food stamps issued io San Diego County was $26,385,545 and the payment of fees to Medi-Cal 
service providers in San Diego County was a'pproximately $189 1 075,840. 
Food stamps are available to any P-erson in the countf who is otherwise eligible and whose income does not exceed a 

aximu standard for he num e of r ons in th .ea ·n un·t an w o oes not re ive SSI SS. ~ purcWase requirement is es~ablishga for each eTigi iegappiican~ w~ic~ requires £ge recip(en~ to pay for food stamps, 
incl ud i [lg bonus. s tat11PS • . . . . . 
Medi-Cal is availabl~ to persons whose income and property does not exceed a certain standard. Some recipients will 
be required to pay for the first portion of their medical bill in a three-month pe}iod before Medi-Cal will cover any 
p~rt of medical care. SSI/SSP recipients r~ceive full Medi-Cal coverage1 Eligibi ity Workers ~re respqnsible for 
eligibility detennination and for recert1fying elig1bility after the app icant 1s ound to be eligible in both the 
Food Stamp and/or Medi-Cal programs. 
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NON-CASH ASSISTANCE Program: __________________ _ 

NEID AND PERFORMANCE INDICATORS 1177-71 
ACTUAL 

NHD --

Incidence of Food Stamp Only and Medical 
Needy Only Cases Per Thousand Population 21. 7 

WORKLOAO 

Honthlx Averages: 
Oetennine Eligibility of Applicants for Assistance: 

Food Stamps Only Intake 2,895 
Medical Assistance Only: 

Pre-Applications 4,270 
Intake 4,640 

Supervise Ongoing Recipient Caseloads 
Medical Assistance Only 25,247 

I 
EFFICIENCY 
--··~ 

UNIT COST: 
El ig. Determin. & Ongoing Caseload Supervision $ 83 

PRODUCTIVITY INDEX: 
Elig. Detennin. & Ongoing Caseload Supervision 206.5 

EFFECTIVENESS 
.-~ - -

UNIT COST DEFINED: 

Total Pro ram Cost 
re- pplications + Intake x 1 ases 

PAODVCTIVITY INDEX DEFINED 

Pre-A + On oin Cases 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

111•111 tln-30 117..0 1NN1 
ACTUAL BUDGET ACTUAL BUDGET 

21.6 21.5 21.5 21. 7 

2,552 2,775 3,259 3,000 

5,572 5,500 7,203 8,100 
4,764 4,800 5,490 6,250 

25,314 27,500 24,537 23,500 

$ 63 $ 68 $ 58 $ 59 

293.8 284.8 360.5 383.5 

The 1979-80 objectives have been achieved. San Diego County continues to administer the Non-Cash Assistance 
Program in compliance with federal/state regulations and standards. 

1...._11 OBJECTIVES: 

1. To provide for the certification of food stamps and/or Medi-Cal for eligible persons promptly and efficiently. 

2. To accurately detennine continuing eligibility and purchase requirements for food stamps. 

3. To accurately detennine continuing eligibility and spenddown requirements for Medi-Cal. 

-139-

: 
I 

I 

I 



0MB: 55 (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: NON-CASH ASSISTANCE DEPT. Welfare 

Stall-Veers Salary and Benefit Costs 

1979-80 1980-81 197&-80 198D-81 
Budgeted Adopted Budgeted ($1 Adopted($) 

--------
Welf. Admin. I I I 3.50 2.50 $ 103.331 $ 87,465 
Welf. Admi'n. II 8.00 7.00 219,424 222,117 
Eligibility Supervisor 48.75 46.25 800,036 900,713 
Supervising Clerk 4.00 4.00 65,040 79,716 
Eligibility Wkr. II/I 387.00 367. 75 5,385,105 6,087,598 
Sr. Clerk 9.00 9.00 124,128 155,007 
Admin. Secretary I 1.00 1.00 11,395 16,382 
S tenog ra pher 1.50 .50 17,093 7,408 
CRT Operator 18.00 18.00 193,014 286,326 
Telephone Switchboard Operator 1. 75 .50 18,629 6,796 
Int. Clerk 66.25 64.50 710,399 864,986 
Stock Clerk I.DD 1.00 10,723 13,288 
Social Services Aid II/ I 11.00 11.00 121,902 145,871 
Department Clerk 13.00 13.00 113,646 137,579 
CETA 1.25 - 141588 -

Sub-Total 575.00 546.00 $7,908,453 $9,011,252 

FISCAL & ADMINISTRATIVE SUPPORT 
Admin. Ass 1t. II 1.50 1.50 $ 33,373 $ 43,770 
Analyst II 3.25 3.25 70,360 98,336 
Assoc./Ass't./Jr. Acct. 1.25 1.25 24,277 30,644 
Program Ass't. 7.50 7.50 160,745 207,353 
Eligibility Trng. Specialist 2.25 2.25 37,690 51,636 
Supervising Clerk 1.75 1. 75 30~110 35,109 
Clerical Trng. Supv. .50 .50 8,272 10,683 
Office Manager .50 .50 6,787 10,084 
Sr. Payroll Clerk .75 .75 9,432 13,777 
Sr. Account Clerk 5.25 5.25 73,671 I 91,323 I 
Clerical Trng. Specialist .50 . 50 6.885 I 9,251 r 
Sr. Clerk 1.75 1.75 23,500 I 30,354 
Storekeeper I .25 .25 3,733 i 4,408 
Stenographer ,50 .50 12,404 I 8,203 
Payroll Clerk 1.50 1.50 17,673 

I 
24,165 

Int. Account Clerk 11. 75 11. 75 140,784 171,367 
Stock Cl erk 1.00 1.00 13,152 15,495 
,Offset Equipment Opr. .75 .75 9.244 I 13,013 
Telephone Switchboard Operator .75 .75 8,189 11,208 
CRT Operator 3.25 3.25 36.988 

I 51.697 I Int. Clerk 13.50 12.50 153,643 

I 
180,172 

Junior Clerk .75 .75 7,231 9,270 
CETA .50 - 61307 I -

Sub-Total 61.25 59.75 $ 894,450 $1,121.318 

ADJUSTMENTS: 
Bilingual Compensation $ 40,680 $ 47,634 
Overtime 51,580 60,398 
Workmans Comp. & UIB 

(-12.25 
63,851 91,451 

Staff-Vear & Salary Savings (-426,728) (-201,775) 
Health Insurance Adjustment - (-13,799) 
Salary & Benefit Increase 883,652 

Total Direct Program 636.25 593.50 $9,415,938 $IO. 116 j479 
Department Overhead 11.25 10.75 292.615 --'----- 327,466 
Program Total• 647.50 bU4.25 $9,708,553 $10,443,945 
-------- -------- __ .. __ _. ______ . ___ _ .. ___ - ---- ----· ·-·••"·• --·----
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OMe: ~ (lleY 7-IO) 

OTHER AID 24005 D. Laver # ________ Manager: _____________ _ 

We 1 fa re 3200 1-1 3 1 o.p.rtment --------------• _____ Ret: Pr. Yr. Bud. Vol-Pg ----~~----------- ! 

Function PUBLIC ASSISTANCE # 20000 Service: AID PAYMENTS • 24000 I 
Auffloroty This program was deve7oped for the purpose of carrying out We7fare and Institutions Code, Section 11451 j 

County Supplemental Allowance was authorized by the Board of Supervisors in or prior to 1965-an_d is_j 
budgeted each year. 

CO■TS 

DINol: 
S.terlN & Benafila s 
larviCM ' Supploaa • Support & Ca re • 
Sublotal-Dorect c.,.,. s 

--.ct: 
OeplOv-d s 
Ext. Support/O'hN<I $ 

Total Costa s 

PUNDING 
Cha,vel, F-. ate. s ~- s 
Orama s 
CETA s 
lnterfund C,..,ON s 

Total Funding 

NET COUNTY COSTS 

CMITM. l'IIOGflAM 
Capital Ou11ay Fund S 
Capital & Lana Pro1-.:t1 S 

FlxedAue!I $ 
Vahiclas/Communicatoons $ 

R-nue $ 

Nat Coll 

STAl'F YEAH 
Oiraer Program 

CETA 
Dept Overhaad 

HEED: 

s 

1177-71 
ACTUAL 

1911,285 

198,285 

198,285 

96,546 

96,546 

96,546 

PAOOAAM STATl!MfNT 

11n-10 
■UOOIT 

10,000 

10,000 

10,000 

1M0-11 
AOOPTEO 

<1i,Ct,.,gefrom 
117t-lO 
■UOOl!T 

-lOOt 

-100% 

-100% 

-lOQ'l: 

~ grants are frequently insufficient to provide for emergency expenditures. This program provides funds to 
meet certain of these emergencies which cannot be met in any other way. 

DESCRIPTlON: 
The County Supplemental Allowance is used as a last resort source of funds for purchase of household nece~sities; 
purchase of major furn1turn items (heds, ,;toves, refriqerators); housinq rental deposits; and utility costs 
(where a final turn-off notice has been received). These funds are ofll used when the circumstances surrounding 
the need have been investigated by l social worker and preclude quali y nq for the AFDC Non-Recurring Special Needs 
Program. 
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0MB: NP-P IR .. 7-IM)) Program: OTHER AIU 
. - . - - •- -

NEED ANO PEA,OAMANCE INDICATORS 1177-78 1178-79 1171-80 117►80 1N0,81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
AFDC Cases Receiving Aid 29,815 29,721 29,900 29,580 -

WORKLOAD 

Number of Supplemental Fund Requests Authorized 3,720 1,820 192 130 -

EFFICIENCY 
----· 
UNIT COSTS 

Average Amount of Aid Per Request $53 $52 $52 $77 -

EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

The stated objective was not realized due to the decreased level of funding authorized in this program. 

1980-81 OBJECTIVES: 

None - Program is being phased out. 
\ 
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OMII: DPS (Rev 7·10) 

• -~70191 __ Manager: ______ B_. _P_l_u_m_b ____ _ 

Oeper1men1 
Welfare 3200 

Ref. Pr Yr. Bud. Vol•Pg. -------·---------

Funcllon _ PUBLIC ASSISTA_NCE • 20000 service: OTHER PUBLIC ASSISTANCE • 27000 
This programhas developed for the purpose of carrying out Article 1 {Section 206), Article 5 {Section 

Au11ion1y 272), and Article 23 (Sections 850 and 851) of the Welfare and Institutions Code which mandate that you 
Board shall provide, maintain, and staff separate facilities for the detention of dependent court wards and othe 

rsons under 18 alle ed to be a de endent chi d of the court. 

COITI 
Direct: 

Salaries & Benefill $ 

SetviCfl & Supplin $ 

Other Charges s 

Sul>lolel-D1rec1 Co111 $ 

~= 
Oepl OverhMd • Exl. Support/O'hNd $ 

Total Coall $ 

FUNDING 
Chargn, F-. elc. $ 

Subvenllons $ 

Granll $ 

CETA $ 

lntarfund Charges $ 

Total Funding 

NET COUNTY COSTS $ 

CAPITAL "'OOIIAM 
Capllat Outley Fund s 
Capl1al & Land ProIec1a s 
Fixed Assels $ 

VehiclestCommun,catlons $ 

R-nue s 

Net Cost $ -

ITA,,YIARI 
Direct Program 

CETA 
Oep!. Overhead 

1177•71 
ACTUAL 

1,098,056 
130,914 

1,228,970 

49,109 
317,299 

1,595,378 

92,052 
5,565 

97,617 

1,497,761 

. ·-- - ·-"-.• ~ 

62.98 

2.37 

117 .. 711 
ACTUAL 

988,492 
83,928 
35,223 

1,107,643 

165,966 

1,273,609 

42,750 
5,121 

47,871 

1,225.738 

2,311 

=~d_ll 

60.28 

11n-lO 
BUDOET 

931,910 
311,954 
42,000 

1,285,864 

26,973 
175,023 

1,487,860 

75,000 

75,000 

1,412.860 

9,996 

_:-_ s:---_-:::.-::-4--=-
.9~_96 __ 

59.25 

1.00 

NEED: PROGRAM STATl!Ml!NT 

1II0-11 
ADOPTED 

1,493,424 
340,030 

1,833,454 

47,285 
293,363 

2,174,102 

75,000 

64,800 

139,800 

2.034.302 

21,125 

500 

'. . 21,.~25 _ ---- __ 

81. 75 

1.50 

~ Change trom 
11171-10 

BUDGET 

60% 
9% 

-100% 

43't 

75'Y. 
68% 

46% 

lOO't 

86% 

_fil_ 

111 % 

100% 

116% 

38:t 

50% 

-:-== 

• . :::;- =-=..-=. -:-

ITTs anticipated that dependent children will be taken into custody or held by the Juvenile Court. Juvenile 
Court Law requires that the Board pro vi de housing acconmodati ons for tttese children. 

DESCRIPTION: 
Temporary dependent shelter and care for those juveniles who meet the criteria of Section 300 of the Welfare 
and Institutions Code are provided at Hillcrest Receiving Home. In accordance with Code requirements, a home
like atmosphere is approximated, and staff supervise organized games, craft activities, parties, field trips, 
and informal play and TV entertainment. Medical services are provided by the Department of Medical Institu
tions either on site or, if necessary, at the University Hospital. Educational instruction is conducted in 
classrooms at the facility by the Department of Education. As an alternative to detention at Hillcrest, a 
series of foster homes and group homes has been developed. 
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0MB: NP•P (Rev. 7-l!O) 
PROTECTIVE PLACEMENT Program: __________________ _ 

1977-71 197&-79 1979-80 19.,..., 1II0-81 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Central Receiving Facility Admissions 2,358 2,427 2,400 2,928 2,800 

~ORKLOP.D 

Average Daily Attendance 87 87 35 65 65 
Treatment beds average daity attendance N/A N/A N/A -0- 5 
Foster/Group Homes Average Daily Attendance N/A 37* 120 95 85 

Children Placed Into Foster Home/Group Home (Mo. Av.) N/A 39* 180 61 5S 

EFFICIENCY 

UNIT COST: 
Average Cost Per Child Per Day N/A $28 $25 $17 $28 

PRODUCTIVITY INDEX 
Average Daily Attendance & Children Placed N/A 2.7 5.6 3.4 2.5 

EFFECTIVENESS 
------- -
Average Length of Stay at Central Receiving Facility N/A 10.97 3 days 

days 

UNIT COST DEFINED: 

Total cost for the program divided by average daily attendance and children placed. 
365 Days 

PRODUCTIVITY INDEX DEFINED: 

Average daily attendance and children placed 
Staff-Years in Program 

COMMENTS ON DEGREE OF -'CHIEYEMENTOF 1979-BOOBJECTIVES: 

8.4 days 9 days 

This program was transferred to the Welfare Department on July 1, 1979. Efforts to utilize alternatives to 
Hillcrest were not fully implementable until March of 1979. Since July 1, 1979 the objectives have only been 
partially met due to shortage of foster care resources. The effectiveness measure for 1979-80 was predicated 
on a 35 bed, 3 days average stay program, and the effectiveness measure for 1980-81 has been established as a 
realistic measure with a 70-bed program, based on 79-80 actual experience of 8.4 day average lengtb. 

1980--81 OBJECTIVES: 
1:·· !Tri a fif:.weekly basis to provide written evaluations for use by Dependent Children Social Workers on all the 

children age~ 11 and olrfor who are ,:tet,llnect at llfllcrP.st over 15 days. 

2. To provide weekly group counseling to appropriate children to assist adjustment in future placer1ents. 

3. To reduce average length of stay at facility to nine days. 

4. To increase number of children placed in alternative settings 10% for the fiscal year. 

*6 month average: January 1979 through June 1979. 
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(IMlt 8S (ROY 7•801 

PROGRAM: PROTECTIVE PLACEMENT 

Welfare Admin. III 
Welf. Admi n. II 
Sr. Social Work Supervisor 
Sr. Social Worker, MSW 
Social Worker, MSW 
Jr./Sr./Social Worker 
Corrections & Svs. Officer II 
Food Services Supervisor 
Admin. Secretary II 
Senior Cook 
Senior Child Care Worker 
Child Care Worker 
Social Services Aid 11/1 
Intermediate Clerk 
Sewing Room Operator 
Food Services Worker 
Temporary & Seasonal 

Sub-Total 

FISCAL & ADMINISTRATIVE SUPPORT 
Admin. Ass't. II 
Analyst II 
Program Assistant 
Jr./Sr./Social Worker 
Supv. Cl erk 
Sr. Acc't. Clerk 
Sr. Clerk 
CRT Operator 
Intennediate Clerk 
Int. Acc't. Clerk 
Telephone Switchboard Operator 

Sub-Total 

ADJUSTMENTS: 
Bilingual Compensation 
Premium Overtime 
Call Back Overtime 
Shift Differential 
Workmans Comp. & UIB 
Salary & Benefit Increase 
Staff-Year & Salary Savings 
Health Insurance Adjustment 

Total Direct Progr1m 

Departm•nt Ov•rhHd 

Pr09ram Tollla 

STAFFING SCHEDULE 

DEPT. Welfare 

Slaff-YHni Salary and Benefit Coat, 

1979-80 lHC>-11 1979-80 
Budgeted Adopted Budgeted ($) 

1.00 1.00 $ 28,434 
1.00 1.00 28,415 
5.00 6.00 117,965 
2.00 2.00 43,222 
2.00 2.00 40,492 
1.00 12.00 19,990 
6.00 8.00 76,650 
1.00 1.00 14,250 
1.00 1.00 12,445 
2.00 3.00 23,182 
5.00 6.00 57,820 

12.00 19.00 129,252 
3.00 1.00 31,257 
4.00 5.00 42,086 

1.00 
2.00 3.00 15,986 
4.00 4.00 371850 

"52:W n:mf $719,296 

.25 .25 $ 5,562 

.25 .25 5,412 

.50 .so 10,716 
1.50 1.50 29,050 
.25 .25 4,301 
.so . 50 7,016 
.25 .25 3,442 
.25 .25 2,845 

2.00 2.25 22,762 
1.25 1.25 14,977 
.25 . 25 21730 

7.25 7.50 $108,813 

$ 6,000 
2,300 

11,000 
1,374 

83,127 
(-1.75) 

59.25 81.75 $931,910 
1.00 1.50 26,010 

BJ-:'2-S- --$9~0--
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1980-81 
Adopted($) 

$ 34,870 
30,710 

182,602 
49,078 
44,598 

265,782 
132,461 
21,387 
18,801 
51,735 
94,289 

275,259 
14,865 
68,892 
11,838 
36,532 
461812 

$1,380,511 

$ 7,295 
7,565 

13,824 
32,748 
5,015 
8,697 
4,337 
3,976 

32,431 
18,231 

$ 
3,736 

137,855 

$ 1,000 
4,620 
2,100 

15,000 
12,606 

(-58, 199) 
{-2,068) 

$1,493,424 
45,693 

$1,539,117 



0MB: OPS (Rev. 7-80) 

·, 
REFUGEE ASSISTANCE 

PROGRAM:----------------------
• _2_4_0_0_8 ____ Manager: _____ R_. _K_o_e_n_i.,,_g ____ _ 

WELFARE 3200 
Oepanmont -----·------·····----- --------------• ••• ---- Rel: Pr. Yr. Bud. Vol-Pg ..... 

Function 
PUBLIC ASSISTANCE 20000 •----- service: __ A_I_D_P_A_Y_M_E_NT_S ______ • 24000 

Authonry This program was developed for the purpose of carrying out Public Laws 86-571, 87-64, 87-510, 93-24, 
and 94-24; Title XI of the Social Security Act; Executive Order 11077; Migration and Refugee Assistance Act of 
1962; Welfare and Institutions Code 1200; Eligibility and Assistance Standards 68-100, 69-100, and 69-200. 

11177-78 1171-71 11711-80 
'Ill Change from 

1~1 197fMO 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 
Salaries & Benefits s 252,795 354,883 462,213 1,033,657 124% 
Services & Supplies $ 26,886 38,395 46,343 104,432 125% 

Support & Care s 1,703,827 3,646,639 1,611,731 11,940,000 641% 

Subtotal-Direct Coals s 1,983,508 4,039,917 2,120,287 13,078,089 517% 

Indirect: 

Dept. qverhead s 5,319 9,058 13;486 39,404 192% 
Ext. S~pport/O'head $ 46,275 67,488 89,358 227,872 155% 

Total Costs s 2,035,102 4,116,463 2,223,131 13,345,365 500% 

FUNDING 
Charges. Fees. etc. s 
Svbventions s 2,025,077 4,101,953 2,203,917 13,292,220 503% 
Grants s 
CETA s 
lnterlund Charges s 

Total Funding 2,025,077 4,101,953 2,203,917 13,292,220 503% 

NET COUNTY COSTS s JJl ,025 14,510 19,214 • 53,145 17.1:L__ 

CAPITAL PROGRAM 
Capllal Outlay Fund s 5,703 17,248 202% 
Capital & Land Profecla s 
F ,xad Assets $ 746 600 8,820 100% 
Vehicles/Communications $ 

Revenue $ 746 600 7,940 100% 

Net Cost $ 5 703 18 128 2J'A.. -- -

STAFF YEARS 

Direct Program 18.50 24.50 30.25 63.50 110% 
CETA 
Dept. Overhead .25 .50 .50 1.25 150% 

PROGRAM STATEMENT 

NEED: 
TJic""°United States Government hil5 admittud refuqccs from Cuha, Vietnam, Cambodia and Laos into the United States 
who are 1n need of housing, util·lt1cs, food, personal nccrls, clothing, trilnsportat1on and medical care. 

DESCRIPTION: 
Refugee applicants who are determined to be eligible throuqh an eligihility determination process by an eligi
bility worker are provided cash assistance, food stamps and Medi-Cal. A refugee may be eligible for any 
one or all of these forms of assistance. Eligibility for continued assistance is determined by a monthly 
evaluation of income, property and individual or family criteria of need. 
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NHD AND Hll,OIIMAHC:a INOICATOIII 

llfHO --
Estimated number of refugees in county 

WORKLOAD 

Honthll Averages: 
Oetennine Eligibility of Applicants for Assistance 
Supervise Ongoing Cases 
Cases Receiving Aid 

EFFICIENCY 

UNIT COST: 
Elig. Detennin. & Ongoing Caseload Supervision 
Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
Elig. Determin. & Ongoing Caseload Supervision 

EFFECTIVENESS 

UNIT COST DEFINED: 

Total Pro ram Cost - Su ort & Care Cost 
ntake x 12 + ngoing Cases 

PRODUCTIVITY INDEX DEFINED: 

(Intake x 12~ + Ongoing Cases 
Total taff-Years 

COMMINTI ON DEQIIH o, ACHIEVEMENT OF 1t1•10 OIIJICTIV!I: 

Program: 
1177-71 11n-11 

ACTUAL ACTUAL 

15,000 15,000 

65 137 
650 967 
594 909 

$232 $180 
$277. 58 $334.31 

76.3 104.4 

REFUGEE ASSISTANCE 

1171-IO 1171-IO 1tlM1 
IIUOQIT ACTUAL IUOOIT 

25,000 18,000 25,000 

125 303 315 
1,020 2,364 2,575 

950 2,151 2,500 

$243 $200 $221 
$370 $358. 94 $398.00 

82.0 98.8 98.2 

Support & Care Cost 
Cases Receiving Aid x 12 

Substantial achievement of the stated objective has been realized. San Diego County continues to administer the 
Refugee Assistance Program in compliance with Federal/State regulations and standards. 

1--11 OBJECTIVES: 

1. To meet the cash, food stamp, and/or medical need of individuals and families classified as Indochinese refugees. 

2. To determine eligibility promptly and efficiently. 

3. To make adjustments in eligibility factors and/or in assistance amounts quickly and accurately. 
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PROGRAM: REFUGEE ASSISTANCE 

-----·· 
Welf. Admin. I II 
We 1f. Admi n. I I 
Eligibility Supervisor 
Supervising Clerk 
E'ligibility Wkr. II/I 
Sr. Clerk 
Admi n. Secy I 
Stenographer 
CRT Operator 
Telephone Switchboard Operator 
Int. Cl erk 
Social Services Aid II/I 

Sub-Total 

FISCAL & ADM1NISTRATIV£ SUPPORT 
li.nalyst II 
Prog. Ass't 
Supervising Clerk 
Eligibility Trng. Specialist 
Sr. Acct. Clerk 
Senior Payroll Clerk 
Accounting Technician 
Sr. Clerk 
Int. Acct. Clerk 
Clerical Trng. Specialist 
Offset Equip. Opr. 
Int. Cl erk 
Payro 11 Cl erk 
CRT Operator 
Telephone Switchboard Operator 

Sub-Total 

ADJUSTMENTS: 

' 

Bilingual Compensation 
Overtime 
Workmans Comp. & UIB 
Staff-Year & Salary Savings 
Health Insurance Adjustment 
Salary & Benefit Increase 

Total Direct Program 

Deparlmenl Overhead 

Program Tolala 

STAFFING SCHEDULE 

DEPT. Welfare 

' Staff-Yeara Salary and Benefit Costa 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (S) Adopted($) 

.25 .25 $ 7,381 $ 8,265 

.75 .75 20,571 22,772 
1.50 4.50 24,617 85,489 
.25 .25 4,065 4,685 

12.50 35.25 173,938 562,029 
1.00 1.00 13,792 16,112 
1.00 1.00 11,395 16,382 
1.00 1.00 11,395 14,009 

2.00 31,814 
.50 .50 5,323 6,368 

2.75 9.50 29,488 123,158 
1. 75 1. 75 19,394 22,103 

23.25 57.75 $321,359 $ 913,186 

.25 .25 $ 5,412 $ 7,565 

.75 .75 16,075 20,735 

.25 .25 4,301 5,015 

.25 .25 4,188 5,737 

.so .50 7,016 8,698 

.25 .25 3,144 4,592 

.25 .25 4,101 4,627 

.25 .25 3,443 4,336 
1.25 1.25 14,977 18,231 
.25 .25 3,443 4,625 
.25 .25 3,082 4,339 ; 

l 

1. 75 1. 75 19,917 25,224 
.25 .25 2,945 4,028 
.25 .25 2,845 3,977 
.25 .25 2.730 31737 

----r.oo ----r.oo $ 97,619 $ 125,466 

$ 1,679 $ 2,720 
2,129 3,449 

436 
I 

9,775 
(-1.25) (-3,067) (-19,525) 

- (-1,414) 
42,058 

I 
I 

30.25 63.50 , $462,213 $1,033,657 
.50 1.25 •. 13.005 38 078 

l--,3c-c0~. 7=-=5:-or--=-54-;---"_--7-::-5 -747 5,218 --.----~$~1·-,0-=7=1=, 7'--'-3-=-5--
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------------------------- I 
I 

SOCIAL SERVICES 
l'tlOOIIAM: _______________ -- ---

27023 D. Laver # ______ Manager: ____________ _ 
1 

i 

Welfare 3200 J o.partment _______ _ ____ # _____ Ref: Pr. Yr. Bud. Vol-Pg. ______________ _ 

Funcllon ______ PU_B_L_I_C _A __ S_S_I S_T_A_N_C_E __ # __ 2_0_0_00_ service: __ O_TH_E_R_P .... UB ___ L ___ I .... C_A_S_S_I .... S_TA_N_C_E __ # 27000 

Authority This program was deve 1 oped for the purpose of _c_a_r_ry_,_· n_g_o_u_t_T_i_t_l_e_x_x_o_f_th_e_S_o_c_i a-1 Security Act; _ Welfare and Institutions Code, Section 10800. 

----------------- ------- -

COSTS 
Dlntcl: 

Salertel & Benelita 

ServlCM I Suppll81 

Subtotal-Direct Coata 

...-.c:t 
Dept Ovemeed 
Ext. 8upport/O"hNd 

Total Coeta 

flllHOfNG 
Charges. Fee•. etc. 

Subventions 
Grants 

CETA 

tnterfund Charges 

Total F undlng 

1177-71 
ACTUAL 

$ 4,465,193 
$ 3q2,384 
$ 

$ 4,857,577 

$ 90,419 
$ 675,360 

$ 5,623,356 

$ 

$ 3,952,716 
$ 

$ 157,500 
$ 

4,110,216 

NET COUNTY COSTS $ =..L..5u..llil. 

CN"ITAL PROGRAM 
Capital Outlay Fund s 
C.pital & Land Pro,ecra $ 

Fixed Assets $ 
Vellk:ln!Commun,cations S 
R .. anu& $ 

Net Co•t 

ITAi'!' YEARS 
Direct Program 

CETA 
Dept OverhHd 

10,900 

8,175 

_ blf§_~~-= 

254.25 
15.75 
4.25 

1171-71 
ACTUAL 

3,737,059 
353,780 

4,090,839 

83,466 
621,857 

4,796,162 

3,384,347 

150,000 

3,534,347 

1,261,815 

5,555 

4,165 

- --- -- ___ _L_3~0 

210.75 
15.00 
4.00 

117.acl 
BUDGET 

4,122,001 
340,483 

4,462,484 

107,890 
656,521 

5,226,895 

3,741,744 

70,000 

3,811,744 

1110-11 
ADOPTED 

3,612,600 
262,312 

3,874,912 

86,688 
593,902 

4,555,502 

3,311,020 

3,311,020 

.,,, Chan~ lrom 
197~10 

BUDGET 

-12% 
-23% 

-lH 

-20% 
-10% 

-13f 

-12% 

-13% 

==o==1="'""4=15="'=1=51~==:!l±.2"=4'==4A!i? ==- _ -:12~ ~~~ 

37,495 

5,000 
9,940 

12,000 

.. === --=- 4Qiil95 ~-

210.75 
11.50 
4.00 

~ -----

54,652 

448 

330 

§4__._p_o= = __ 

165.50 

2.75 

--

46% 

-91% 
-100% 

-97% 

36~ 

-21% 
-100% 

-31% 

NEED: PROGRAM STATEMENT 
Many aged, blind and disabled adults and low income families require special assistance with such problems as 
obtaining adequate health care, in-home supportive services, employment/rehabilitation services and locating child 
care or appropriate out-of-home placement. 
DESCRIPTION: 
Services provided under this program are directed at one of the following five national goals established by 
Title XX of the Social Security Act: Economic self support, self-sufficiency, reducinq inappropriate institu
tional care, protection and out-of-homE' care. 
Social !>Prvicei; provfdod under thh program are very ~rf'ciffc and concn'!te actfvitie!; ,;ur.h as protrctive re~pite 
ch11 d care for over hurdened p,1 rents who are cons 1 dert>d potent 1 a 11 y ahu~ 1 V<'; c1rrang 1 nq for 1 n-home care for aged, 
blind or disabled individuals who would otherwise requ1r1! institutional plilcement; assisting employable '1eneral 
Relief and non-WIN AFDC client~ obtain appropriate training/vocational rehabilitation services; and locating and 
arranging for appropriate institutional placement when necessary. 
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0MB: NP-P (Rev. 7-80) 
SOCIAL SERVICES Program: __________________ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 197&-79 1979-80 111~ 11111>-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Monthll Averages: ' Potential Number of eligible for social services 250,000 280,000 300,000 300,000 300,000 

WORKLOAD 

Number of cases served monthly (average) N/A 8,866 * 8,508 6,500 
Number of cases per worker (average) N/A 76 * 75 83 

EFFICIENCV 

UNIT COST: 
Number of Cases Served N/A $541 * $613 $701 

PRODUCTIVITY INDEX: 
Number of Cases Served N/A 38.6 * 41.2 38.6 

EFFECTIVENESS --··· __ .,_ . 
Average number of children provided Child Care 

(incapacitated parents only) 584 650 700 888 -0-

Aged, Blind and Disabled Persons: 
Assisted in remaining in their own home 5,057 5,606 5,800 5,639 6,500 

Utility Shut-Offs/Evictions/Other Hsg. Problems all ev. 1,317 1,000 1,000 94** -0-

UNIT COST DEFINED: 

Total Program Cost 
Number Cases Served 

PROOUCTIVITV INDEX DEFINED: 

Number Cases Served 
Total Staff-Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

1. 1979-80 objectives were essentially met. The Welfare Employment Development Program assumed responsibility 
for assisting clients in obtaining employment. 

1980-81 OBJECTIVES: 

1. To provide Homemaker Services to 6500 eligible aged, blind and disabled persons which will result in their 
being able to remain in or return to their own homes. 

•Revised compon~nts not Included in the l97Q-80 hudnet. 
HCSA funds were tenn1nllted by Board action 1n 10/79. 
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I 

OM8 SS IR.,. 7-301 

PROGRAM: SOCIAL SERVICES 

,_____ -~ ,_ 

Wel f. Admi n. II 
Sr. Social Work Supv. 
Sr. Social Worker, MSW 
Soc. Wrk. Supv. 
Social Worker, MSW 
Jr./Sr./Social Wkr. 
Elig. Wkr. II/I 
Sr. Clerk 
CRT Operator 
Int. Clerk 
Social Services Aid I I/I 
CETA 

Sub-Total 

FISCAL & ADMINISTRATIVE SUPPORT 
Sr. Social Work Supv. 
Sr. Social Worker, MSW 
Admin. Ass't. II 
Sr. Accountant 
Analyst I I 
Assoc./Ass't./Jr. Acct. 
Prog. Ass't. 
Associate Systems Analyst 
Supv. Clerk 
Accounting Technician 
Sr. Payrol1 Clerk 
Sr. Acc't. Clerk 
Sr. Clerk 
Payro 11 Cl erk 
Int. Acc't. Clerk 
CRT Operator 
Storekeeper I 
Int. Clerk 
Stock Clerk 
Junior Clerk 
CETA 

Sub-Total 

ADJUSTMENTS: 
Bilingual Compensation 
Overtime 
Workmans Comp. & UIB 
CETA Federal Share Adjustment 
Staff-Year & Salary Savings 
Health Insurance Adjustment 
Salary & Benefit Increase 

Total Dlrttl Program 

Department Overhead 

Progrem Total• 

STAFFING SCHEDULE 

DEPT. Welfare 

St■fl•Ye■rs Salary and Benefit Costs 

1979•80 1140-81 '979-80 1980-81 
Budgeted Adopted Budgeted (SI ,Adopted ($) 

3.00 3.00 $ 82,483 $ 95,215 
2.00 1.50 49,296 45,451 
1.00 2.00 21,906 53,383 

15.00 10.00 331,612 274,774 
1.00 - 20,246 -

119.00 82.00 2,426,161 2,087,183 
6.00 6.00 106,616 100,638 
4.00 4.00 56,494 ! 

69,927 
4.00 4.00 46,227 63,628 

26.00 30.00 300,478 449,320 
11.00 9.50 129,349 i 140,267 I 

11. 25 -
I 

63.973 i -
203.25 E2.oo $3,634,841 $ 3,379,786 

I 
I 

I I 

I 

I l .50 .50 $ 12,061 $ 15,352 
.so . 50 11,076 I 14,382 
.75 .75 

I 
'l.6,687 ! 21,886 

.25 .25 5,968 I 8,323 
1.25 1.25 I 27,062 I 37,821 

.25 .25 
I 

4,855 I 6,128 
1. 75 1. 75 37,507 48,382 

I .25 .25 5,944 6,981 
.50 .50 8,603 10,031 

I I .50 .so 
i 

7,609 9,254 
.25 .25 3,144 4,592 

1.25 1.25 I 17,541 I 21,743 
.75 .75 

I 
9,730 ' 13,009 i 

.50 .50 5,891 8,055 I 
3.50 1.50 41,936 : 21,877 I 

1.00 1.00 11,380 15,907 
.25 .25 3,733 4,408 

4.25 4.25 48,370 ' 61,259 I I 
.25 .25 3,288 I 3,873 I .25 .25 2,410 I 3,090 ! 
.25 - 31154 I -

19.00 16.75 $ 287,949 l $ 336,353 

l 
I $ 17,052 I $ 18,545 I 

I 3,450 : 3,752 
I 26,130 24,533 

I 
! (-45,000) 

I (-3,25) I (-196,198) (-145,308) - (-5,061 
393,777 -

I 

222.25 165 .50 $4,122,001 $3,612,600 
4.00 2 .75 104,041 83,770 

.2!) $4,226,042 $3,696,370 
-~- ---------· 
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0MB: OPS (Rev 7-80) 

~---------------------------------------------------, 
WELFARE EMPLOYMENT DEVELOPMENT 

PROGRAM:--------------------
27026 E. Cardall # ______ Manager: _____________ _ 

Welfare 3200 Department ______________ # ____ _ Rel: Pr. Yr. Bud. Vol-Pg.--~--------------

PUBLIC ASSISTANCE 20000 
Funct,on ···---------·-··--• ... -·-·· -----·-" ______ _ 

Service: _O_T_H E_R_P_UB_L_I_C_A_S_S_I_S_TA_N_C_E __ , ___ 2_7_0_0_0 __ 

Authority· This program was developed for the purpose of providing employment assistance in accordance with the 
comprehensive Employment and Training Act of 1973, Title IVC of the Social Security Act, Welfare and 
Institutions Code, sections 5000-5400, 10800 and 11300 and Board of Supervisors' Policy adopted 6/29/69. 

COSTS 

Direct: 
Salaries & Elenelits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 

Dept Ovort1ead 

E•t. Support/O'head 

Total Costs 

FUNDING 

s 
$ 

$ 

s 

$ 

Charges, Fees. etc. $ 

Subventions 

Grants 

CETA 

$ 

$ 

$ 

lnlerfund Cllarges $ 

Total Funding 

111n-11 
ACTUAL 

1,805,090 
144,602 

1,949,692 

31,913 
248,882 

2,230,487 

1,551,227 

52,500 

11171-711 
ACTUAL 

1,987,908 
366,835 

2,354,743 

35,217 
265,821 

2,655,781 

2,356,230 

50,000 

1979-80 
BUDGET 

2,505,715 
391,260 

2,896,975 

47,202 
285,797 

3,229,974 

2,896,974 

35,000 

1880-11 
ADOPTED 

3,235,293 
442,125 

3,677,418 

55,165 
370,517 

4,103,100 

3,814,630 

1,603,227 2,406,230 2,931,974 3,814,630 

'"' Change from 
197►80 

BUDGET 

29% 
13% 

27% 

17% 
30% 

27% 

32% 

I 

NET cc;,uNTY COSTS s ======6==2===7 .!e'=2=6o========2=49="'=55==1'========29,=:8~,=oo=o===~28!!98!'.=!AZ~~===·c:.::.3.l-==== 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projecls 

f'i,ed Ass~lf 

Vehlcles1Communica11on1 

Revenue 

s 
s 
$ 

$ 

$ 

4,016 

2,932 

2,345 

2,170 

16,323 

2,200 

1,520 

27,132 

2,980 

2,680 

66% 

35% 

76:t: 

Net Cost s =====1 !:0~8==4 =======17=5=====~17:!::0=03=======2=7=4=3=2=====6=1 %=== 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

94.25 
5.25 
1.50 

91.50 
5.00 
1.50 

NEED PROGRAM STATEMENT 

91.25 
5.50 
1. 75 

103.25 

1. 75 

13% 
-100% 

The Durpose of t~e Program js to assist recipients in obtaining permanent employment as quickly as possible by 
elim1nating b~rr1ers to empl9ym~nt. 
All AFDC appl1cants are required to register for the Work Incentive Program (WIN), unless exempted by law. Indi
viduals who are exempt may voluntarily·register for WIN. Many of the WJN registrants need training and supportive 
service~ to become ior ready. 
Thfr ero~rim also pr v de~ m11ny 11dult Vietnamese refu11ees w'lth employment ao;sistance to br.tter intenrate them-
~tsl~fPt?b~:our soc IJ and ccirnorn1c system. 

Th~~ er~i~~mo~Y~~t!tr~n4 ~~tt~ifies~nthP ~8~km1?rof~1vetE~0 26~mr(~~~2fv~hfm~~g1g~tni ae~vir~lnPrR~faTctrl~). the 
t~e ~YN program is Jointt, aam~n1r£ered ~y t~e State tmp~

1
oymen~ Oeve~opment 6e~artmenr (£DB) an8 the separate 

Administrative Units (SAUJ of the Social Services Division. SAU's responsibility is to rel!lQve any barriers which 
would prevent or limit th~ individual's ability to enter into emploY.m~nt or job training. SAU carries out its 
responsibilities by providing, arranging for, or purchasing any neeaed services. The five mandated services to 
be provided are; child care, ~ealth services, family pl~nn1ng, c3unseling, and ~scational-rehabilitation s~rvices. 
When ~he person is prepared to accept employment or training, SA certifies to E o that the individual is job 
ready'. 
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Program: WELFARE EMPLOYMENT DEVELOPMENT 
IJIB:NP-P Rev. 11-79 

1977- 19 8-79 1 79- D 197 -80 
NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL 

r of WIN registrants (monthly average) 10,855 11,500 12,000 12,750 12,500 
r of employable General Relief clients (mo. av.) 1,363 1,400 1,450 1,000 650 

. of Indochinese Refugees eligible for employment and 
training (annual) N/A 4,978 5,000 

lllber of Indochinese Residin in Count 15 000 16 000 18 000 18 000 25 000 

r of WIN Registrants appraised (annual) 13,934 12,583 13,000 13,068 13,000 
r of WIN Registrants Certified Job Ready (annual) 6,512 5,346 6,000 6,270 6,250 

lllber of AFDC Clients Enrolled in ESP (annual) 607 497 600 1,090 1,080 
er of AFDC Clients Graduated from ESP (annual) 286 273 400 540 540 

ndochinese Refugees Enrolled in Training (annual) 500 518 465 810 800 
ndochinese Refugees Graduating from Training (annual) 207 219 350 496 500 

r of Employable GR Clients Evaluated by 
CETA Title II (annual) 1,055 840 *1,020 1,020 . 1,020 

llllber of Employable GR Clients Enrolled in CETA 
Title II annual 430 433 400 480 480 

y 
S: 

WIN Registrants Appraised, AFD Clients enrolled 
1n ESP, Indochinese Refugees enrolled in training, 

$139 $184 $214 GR clients evaluated by CETA Title II $225 $258 
RODUCTIVITY INDEX: 

Reg strants Appraised, AFD Clients enrolled 
in ESP, Indochinese Refugees enrolled in training, 
GR clients evaluated b CETA Title II 159 4 147.3 153.1 160.3 151.4 

E 
sav ngs through client employment and imposition 

of WIN sanctions $330,096 $200,000 $210,000 $2,100,000 $415,000 
rcent of ESP graduates who have obtained full-
time employment (229)80% (236)86% (340)80% (437) 81% (432)80% 

ndochinese Refugee graduates employed (annual) 307 219 320 455 450 
er of GR clients placed ;n un-subsidized 

eniployment upon completion of CETA Title II training 328 249 340 325 276 

• Total Proaram Costs 
WfN Regis. Appraised, AFD Clients enrld. in ESP,Indo-Ch.ef. enrld. in trng., ~R Clients evaluated by CETA Title II 

PRODUCTIVITY INDEX DEFINED: 

WIN R is. A raised AFD Clients enrld. in ESP Indo-Ch. Ref. enrld. in trn . -GR Clients evaluated b CETA Title I 
ota taff-Years 

COft4ENTS ON DEGREE OF ACHIEVEMENT OF 1978-79 OBJECTIVES: 

Difficulty in placing some GR clients, who complete CETA Title II training. in un-subsidized employment will pre
vent our achieving all of our 1979-80 goals. 

* The 1979-80 Budget was based on an incorrect "1979-80 Actual" estimate of Employable GR clients available for 
CETA II training. The 1979-80 Budget column has been corrected (1,020 vs 2,400) to provide a more accurate basis 
for comparison. 

1980-81 PROPOSED OBJECTIVES: 
1. To increase AFDC grant savings by $50,000 by June 30, 1981. 

2. To place at least 80% of ESP graduates by June 30, 1981. 

3. To place at least 90X of IOEP graduates by June 30, 1981. 

4. To place at least 70% of CETA trainees in unsubsidized employment or other positive placements by June 30, 1981. 

-153-



01.18: SS !Rev 7-80) STAFFING SCHEDULE 

PROGRAM: WELFARE EMPLOYMENT DEVELOPMENT DEPT. Welfare 

Stall-Years Salary and Benefit Costa 

1979-80 1980-81 1979-80 1980-81 
Budgeted Aclopt.d Bud9et.d (S) Adopted($} 

Welf. Admi n. I I 1.00 1.00 $ 27,246 $ 31,141 
Supv. Contract Specialist 1.00 1.00 22,096 26,749 
We l f. Admi n. I 1.00 1.00 25,492 29,978 
Social Work Supv. 7.00 8.00 151,489 216,747 
Jr./Sr./Social Worker 55.00 61.00 1,107,937 1,425,959 
Sr. Clerk 2.00 2.00 27,630 35,354 
Int. Clerk 8.00 10.00 93,829 137,616 
Social Services Aid 11/1 4.00 7.00 44;950 96,921 
Department Clerk - 2.00 - 21,166 
CETA 5.50 - 50,146 -
Temporary and Seasonal - 6401900 110131264 

Sub-Total 84.50 93.00 $2,191,715 $3,034,895 

FISCAL & ADMINISTRATIVE SUPPORT 
Sr. Accountant .25 .25 $ 5,968 $ 8,323 
Admin. Ass't. II 1.25 1.25 27,812 36,475 
Analyst II .50 .50 10,825 15,127 
Prog. Ass't. 1.50 1.50 32,149 41,470 
Associate Systems Analyst .25 .25 5,944 6,980 
Associate Accountant .25 .25 4,855 6,129 
Supv. Clerk .25 .25 4,301 5,015 
Accounting Technician .25 .25 4,101 4,626 
Personnel Aid .25 .25 3,441 4,102 
Sr. Clerk .25 .25 3,442 4,336 
Sr. Account Clerk .75 .75 10,525 13,046 
Payroll Clerk .25 .25 2,945 4,027 
Int. Account Clerk 1. 75 1. 75 20,968 25,523 
CRT Operator .50 .50 5,691 7,953 
Int. Clerk 4.00 4.00 451524 571655 

Sub-Total 12.25 12.8 $ 188,491 $ 240,787 ! 

' 
ADJUSTMENTS: 

I 
Bilingual Compensation $ 10,644 $ 12,428 
Overtime 1,550 1,810 
Workmans Comp. & UIB 14,276 15,890 
CETA Federal Share Adjustment (-20,000) -
Staff-Year & Salary Savings (-2.00) (-119,891) (-66,057) 
Health Insurance Adjustment - (-4,460) 
Salary & Benefit Increase 238,930 -

' 

Total Direct Program 96. 75 103.25 $2,505,715 $3,235,293 
Department O•erhead 1. 75 I. 75 45,518 53,308 
Progrsm Total• 98.50 105.00 $2,551,233 $3,288,601 
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0MB: OS tRev 7-80) 

PROGRAM· DEPARTMENT .. OVERHEAD __ • 92101 Manager:Robert w. Peer 

Department Welfare 3200 Rel: Pr. Yr. Bu_d. Vol-Pg 

Funct,on DEPARTMENT OVERHEAD 91000 service: __ D_E_PA_R_TM_E_N_T_Oc..cV_E_R_H"-EA_D ____ # 

AuthOrlly 

1977-78 11711-71 19711-80 1980-81 
ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 

Dir.ct: 
Salanes & Benefits s 848,238 918,465 1,092,429 1,287,019 
Services & Supphes s 45,314 36,140 40,420 44,830 

s 
1n1er-funo Charges 

Sublolel --Dorect Costs 893,552 896,778 1,132,849 ·1,331,849 

Indirect: 

Dept. Overhead s 
Ext Support/O"head s 

Tola! Costs s 893,552 896,178 1,132,849 1,331,849 

FUNDING 
Charges Fees. e1c. s 
Subventu>ns $ 670,160 695,000 906,280 1,065,470 
Granls $ 

CETA $ 

Total Funding $ 670,160 695,000 906,280 1,065,470 

NET COUNTY COSTS s ~- ~==-~ZJ .. ~22..=, -~-------- 20.LlZJL _. ·- __ ===-22,§,,.5.6.2_ __ --- _____ 26.6.,379 

CAPITAL PROGRAM 
Capital Oullay fund 

Cap,1a1 & Land Projects 

Fo<ed Assets 

Vehicles, Commun1cahons 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept Overhead 

$ 

s 
s 
s 

42.00 41.00 

PROGRAM STATEMENT 
NEED: 

42.00 42.25 

92100 

'I'. Change from 
19~80 

BUDGET 

18% 
11% 

18'X. 

18% 

18% 

18% 

1a_x_, ·,- --==:i.= 

u 

fiieDepartment of Public Welfare is mandated through federal, state, and local regulations provide a broad 
spectrum of services to eligible residents of San Die!'.lo County. In order to coordinate these various programs it 
is necess11ry that the department provide effective department administration through policy formulation, overall 
administration, liaison activities with the public as well as other governmental units, and supportive services 
to the line operating units. 

DESCRIPTION: 
Department Overhead includes top management personnel together with 
management, personnel, fiscal processing and controls, and supply. 
personnel responsible for coordination of line program operations. 

supportive services in the areas of budget and 
Also included in this program are division level 

Through this program the department develops and monitors policy, provides administrative direction for the divisions, 
hires and trains personnel, monitors and keeps records on expenditures, files claims for state and federal revenue, 
provides supplies to staff, maintains closed case records, and develops plans for future department operations. 
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Program: DEPARTMENT OVERHEAD 

1977-78 1978-79 1979-80 1979-80 I 1980-81 
NEED AND PERFORMANCE INDICATORS: ACTUAL ACTUAL BUDGET ACTUAL I BUDGET 

i 

._1nister Federal/State/County Mandated Welfare 
PrograRIS in San Diego County: 

Total Budget Appropriation (M1111ons) $179.2 $Hi6. 7 $178.2 $197.9 $224.8 

Total Revenue (Millions) 134.3 172.4 161.6 180.0 205.6 

Total Direct Staff-Years 2646.00 2512.00 2433.00 2194.25 2413.75 

Total Overhead Staff-Years 42.00 42.00 42.00 42.00 42.25 

Overhead Appropriation As Percentage Of Total .50% . 54·~ ,64-t .57% . 59'1'. 
Appropriation 
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0MB SS 1R°" /·80) STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT. Welfare 

Stall-Years Salary and Benefit Coats 

1979-80 1IIS0-81 1979-80 tN0-81 
Budgeted Adopted Budgeted ($) Adopted($) 

Director Pub. Welfare 1.00 1.00 $ 46,065 $ 55,795 
Deputy Director Public Welf. 2.00 3.00 71,300 141,715 
Welfare Administrator IV 4.00 5.00 129,365 192,781 
Chief Admin. Services 1.00 1.00 32,460 39,421 
Welfare Administrator III 7.00 7.00 207,774 247,458 
Welfare Finance Off. 1.00 1.00 29,267 36,556 
Dept. Personnel & Trng. Administrator 1.00 1.00 27,856 35,208 
Dept. Training Administrator 1.00 1.00 24,418 34,906 
EDP Coordinator-Welfare 1.00 1.00 28,919 33,606 
Adm. Assistant III 1.00 1.00 27,481 33,654 
Analyst III 1.00 1.00 28,439 33,669 
Welfare Admi n. I I 3.00 1.00 83,016 I 32,752 
Asst. Fin. Officer Welfare 1.00 - 28,415 I -
Welfare Administrator I 4.00 4.00 98,308 118,239 

! Administrative Secretary I II 3.00 4.00 47,105 80,668 
Administrative Secretary I I 3.00 4.00 40,044 75,204 
Administrative Secretary I 7.00 7.00 83,202 114,674 

ADJUSTMENTS: 
Workmans Comp. & UIB $ 6,683 $ 6,492 
Staff-Vear & Salary Savings (-.75) (-51,426) 

I 
(-24,000} 

Health Insurance Adjustment - (-1,779} 
Salary & Benefit Increase 103,738 

I 
I 

' 

! 

I 
: 
I 
I 

~---- ·--· ------·· ------- ----·-------- ·- ---· ---
Total Olrecl Program 42.00 42.25 $ 1,092,429 $1,287,019 
Depar1menl Overhead - - - -
Program Tolal1 42. □-0 42.25 $ 1,092,429 $1,287,019 
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1...... _CA_l't_T~ ~~A!ION •~iMY 

'-----

CO.TS 
Capilal OUllay Funa 

Clllltal I Land Pro,ecta 

Yehlclea!Commun1cation 

"-"-• 

TOTAL 

flUNDING 

..,- COUNTY COSTS 

CAPITAL OUTLAY FUND -

County Owned 
Welfare Facilities 

s 
s 
s 
s 

s 

s 

s 

Southeast District Office 

1177-71 
ACTUAL 

105.124 

105.124 

49.655 

55,469 

4588 Market St., San Diego, CA. 

Northeest 01str1ct Office 
5001 73rd St., San 01ego. CA. 

El Cajon District Office 
220 South 1st St .• El Cajon, CA. 

Escondido District Office 
620 East Valley Pkwy., Escondido, CA. 

Adoption Center 
6950 Levant St., San Diego, CA. 

Kearny Mesa District Office 
5201 K Ruffin Rd., San Diego, CA. 

Welfare Administrative Services 
5201 H Ruffin Rd., San Diego, CA. 

Welfare Training Section 
5201 G Ruffin Rd., San Diego, CA. 

Hillcrest Receiving Home 
·4307 Third Ave., San Diego, CA. 

CAPITAL ANO LANO PROJECTS - None 

VEHICLES AND C°"'1UNICATIONS - None 

Oepartmenl 

1t71-7t 1171-80 
ACTUAL BUDGET 

403,380 

9,900 
59,688 53,830 

59.688 467,110 

48,477 

418,663 

Applied 
Caeital Outla.):'. Fund 

$66,240 

$ 66,240 

$ 66,240 

$ 66,240 

$125,100 

$ 66,900 

$ 60,000 

$ 15,000 

$131,040 

$663,000 

FUNDING - Revenues of $72,072 are anticipated for fixed assets approved. 
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-. -1 Welfare 
~ - .. 

1910-11 
'1o Change from 

1971-80 
ADOPTED BUDGET 

663,000 + 64% 

93 .162 73% 

756,162 62% 

72,072 49% 

684,090 + 63% 

Use 

General Wei fare 

Gencrdl Wclfore 

General Welfare 

General \-/el fare 

General Welfare 

General Welfare 

Supply, Printing and 
Record Room 

Trafninq 

Receiving Home 



ASSESSOR . ·•-~ . . . . 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adoeted 1979-80 Change 

Property Valuation $5,137,575 $4,555,725 $5,173,633 $5,743,005 $ 569,372 ll 

Property Identification l ,736 ,394 1,960,199 l 1840 1456 2, 186 1 129 3451673 19 

Total Cost $6,873,969 $6,515,924 $7,014,089 $7,929,134 $ 915,045 13 

Revenue $ 42,656 $ 47,165 $ 44, 192 $ 29,035 $ (-15, 157) (-34) 

Net Cost $6,831,313 $6,468,759 $6,969,897 $7,900,099 $ 930,202 13 

Staff Years 

Regulu 292.25 ?60.:15 265. 15 263. 75 (- 1.40) ( - 1} 
CETA 2.00 1.00 1.00 (- 1.00) (-100) 
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0MB: OPS (Rev 7-80) 

Property Valuation 
PROGRAM:--------------------

07104 Ralph King # ______ Manager: _____________ _ 

Assessor 
Department--------------• ____ _ 

1150 Pages 181-184 
Ref: Pr. Yr. Bud. Vol-Pg.-----------------

Fiscal & Public Protection 07000 . Property Assessment 07100 
Funchon .......,.,,.,,..-,..------c--rc-,.,..,,..,....,...77"~~.......,.,# --,-,.,.,,,...,..,--,--~ Service:---,--,,--,...-,........,~~---,.....-........,.......,.-,-,-# -.--,-.-.--,n,,....--Th1s program was developed for the purpose of carrying out the Cal1fornia Constitution Article XIIIa 
Authority: Section 2 and pertinent sections of the Revenue and Taxation Code stating that the Assessor shall pre

pare an annual Assessment Roll illustrating the full market value assessments of all taxable Real and Personal 
property in the county. 

1II0-81 
~ Change from 

1177-71 1871-78 11n-ao 1879-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dlred: 

$3,859,500 $4,136,920 7 Salaries & Bene11ts $ 3,654,151 $3,093,026 
Servlcet & SuppllH s 213,631 243,015 240,185 270,159 12 

s 

SublOIBI-Direc1 Coa11 • 3,867,782 $3,336,041 $4,099,685 $4,407,079 7 
---·---~- -------- - ------·- ------····--- ----·-- - -

lncllr..:t 
Dept. Overhead s 246,694 176,182 186,684 244,516 31 
Ext. SupPort/O'head s 1,023,099 1,043,502 887,264 1,091,410 23 

Total Costa $ 5,137,575 $4,555,725 $5,173,633 $5,743,005 11 

FUNDING 
qharges. Feea, etc. $ 29,078 32,378 22;257 19,200 (14) 
Subventions $ -0- -0- -0-
Grants s -0- -0- -0-
CETA s -0- -0- 15,658 -0- (JOO) 
lnterlund Charges s -0- -0- -0-

Total Funding 29,078 $ 32,378 $ 37,915 19,200 (49) 

NET COUNTY COSTS s _2!_ l Oll ,497 $4 , 523, 34_7 = $5,135,718 $5,723,805 11 
:;;:•·· -· - -==-~-==:=.~=~::--==-:-;;i..::::;~.:!-----... ~..=:;...:.:;-=-. :::.~ 

CAPITAL PROGRAM 
Capital Outlay Fund s -0- -0- 45,890 53,865 17 
Capital & Land Projects s -0- -0- -0- -0- -0-
Fixed Assets $ 6,107 3,544 3,700 8,010 116 
Vehicles/Communications s -0- -0- -0- -0- -0-
Revenue s -0- -0- ,0- -0- -0-

Net Cost $ 6 ]07 $ 3,544 $ 49 590 t61,875 29 

STAFF YEARS 
Direct Program 209.00 169.00 172. 30 171. 90 -0-
CETA 2.00 1.00 1.00 0.00 (100) 
Dept. Overhead 9.75 8.00 7.50 7.50 -0-

PROGRAM STATEMENT 
NEED: In accordance with state law to provide for the asse5sment of real and personal property at full market value at 
the°"date of sale or transfer of ownership, to add full market value of new construction at completion or if unfinished at 
lien date and to increase base values of remaining properties by 2% each year. when inflation factors reflect that amount r·· 
more for the purpose of determining the ad valorem tax base for all local taxing jurisdictions in the county. 
DESCRIPTION: The Property Valuation Program operates an annual real estate appraisal program designed to appraise all ne~ 
construction, new land parcels and properties undergoing a change of ownership at full market value. The key appraisal 
methods utilized in detennining the full market value of new construction, new land parcels and parcels undergoing changes 
of ownership are the market value, cost, and income approach to valuing property. 
A Personal Property Valuation System is designed to maintain personal property assessments at 25% of market value. The kP 
systems employed are: (I) A detailed analysis of property statements submitted by owners of businesses for the purpose ol 
determining the accuracy of the reporting of taxable personal property; (2) An appraisal program for lower value accounts 
for which property statements are not demanded; (3) A post audit program by which the Assessor is able to determine the a, 
curacy of the taxpayers' reporting on the property statement and levy an additional assessment if the audit illustrates 
failure to properly report taxable assets; and (4J A field canvass program to insure location and identification of com-
mercial and industrial accounts. -160-



0MB NP.A (R .. HIO) Program: Property Valuation 

NEED ANO PERFORMANCE INDICATORS 11n-11 11'n-71 1,1.,0 111•10 191!0-111 
ACTUAL ACTUAL BUDGET ACTUAL 8\ICGi!i" 

~ 

~ 
Total Taxable Parcels 531,244 548,236 555,000 568,000 581,000 

WORKLOAD 

New Construction Appraisals 47,259 51,205 45,000 48,000 48,000 
New Land Parcels to Value 30,340 27,396 32,000 29,800 30,000 
Reappraisal of Sold Properties {Property Transfers N/A 74 I 121 75,000 75,000 72,000 
Assessment Appeals Cases 1,434 1,229 1,000 811 800 
Mobilehomes N/A N/A N/A N/A 10,000 

ll'FICIENCY 

Unit Cost 
CoJt ~~r.New C~nstruction Appraisal Pro uc 1v1tv In ex 

19.40 20.16 20.70 19. 12 20.70 
.--... n.ru_.. ... ..,. • ., .. t; nn Ann- ... ; c:::11 l c --- C::.t-.:1.f.f Va-:a.,.. 1,240 1,275 l 300 1,300 1.300 

ii IPPICTIVIHID 

NEED --
"lit 

Total Business Accounts 45,400 51,000 54,000 58,240 60,000 
WORKLOAD 

Mandatory Audits Over $200,000 786 710 856 760 477 
Required Audits $50,000 to $200,000 N/A 12 600 30 864 
Required Audits $0 to $50,000 N/A -0- 500 10 25 

EFl'ICIENCY -----· 

Cost per Assessment - Business 27.87 27.70 28.46 28.46 28.50 

II 
EFFECTIVENEIS 

Escape~sessments - MV 56,000,000 52,000,000 48,000,000 48,000,000 42,000,000 
General Fund - Tax Do 11 a rs Received l ,444,000 961,980 850,000 850,000 732,000 

UNIT COIT OlflNIO. 
Unit Cost for Assessment - Business based on Personal Property Program total cost divided by number of business 
assessments posted. 

PRODUCTIVITY INDEX DEFINED: 

Escaped assessments and tax dollars received represent the yield in sounty revenue resulting from the Assessor's 
audit programs. 

Coatl!NTS ON DEGREE OF ACHIEVEMENT OF 1179-80 OBJECTIVES: 

There were no 1979-80 objectives for this program beyond that associated with efforts put forth to continue to 
complete work connected with conversion of appraisal procedures and appraisal workload generated by the conversion 
of the aforementioned under Proposition 13. 

111111-11 OBJECTIVES: 

1. To develop and implement internal systems that will efficiently pinpoint incorrect reporting of selling prices 
associated with tran~ferred properties. 

2. To develop and implement a building pennit control system that will provide (1) the needed accountability 
associated with pennit issuance and subsequent appraisal action, (2) computer output of the pennit data in 
an appraisal form in lieu of appraisers manually documenting the needed data. 

3. Fulfill the Assessor's mandated tasks in the face of a salary savings requirement that is 100% in excess of 
the prior fiscal year. 
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OMS· SS IRo, 7-80) STAFFING SCHEDULE 

PROGRAM: Property Valuation DEPT. Assessor 

Classification Stall-Years S.lary and Benellt Co111 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budfleled ($) Adopted($) 

~sst. Assessor-Valuation 1.00 1.00 36,887 43,287 

Division Chief II 2.50 2.50 88,018 103,279 

Division Chief I 3.50 3.50 109,533 129,585 

Supervising Audit-Appraiser 2.00 2.00 56,809 66,588 

Supervising Appraiser - Real Property 7.00 7.00 190,487 220,885 

Personal Property 2.00 2.00 54,425 63,113 
Total 9.00 9.00 244,912 283,998 

Valuation Estimator 1.00 1.00 27,481 32,498 

Analyst Ill 1.00 1.00 27,481 33,669 

Analyst II 1.00 1.00 25,200 30,575 

Departmental EDP Coordinator 1.00 1.00 23,706 32,484 

Audit-Appraiser II I 8.00 8.00 207,134 242,488 

Audit-Appraiser II 
or 

Audit-Apprai~~r T 
or 

Junior Accountant 12.00 12.00 262,184 307,579 

Appraiser III Rea 1 Property 21.00 21.00 536,689 620,613 

Personal Property 2.00 2.00 51,114 55,711 

Total 23.00 23.00 587,803 676,324 

Appraiser I I 
or 

I Appraiser I I 
or i 

Appraiser Aid Real Property 58.00 58.00 1,209,198 j 1,447,003 I 

Personal Property 9.00 9.00 187,634 224,735 

Total 67.00 67.00 1,396,832 1,671,738 

Appraiser Technician 4.00 4.00 52,738 57,229 

Supervising Clerk 3.00 3.00 49,958 59,261 
Senior Clerk 7.00 7.00 96,640 I 121,939 
Intermediate Clerk 19.00 21.00 236,060 305,676 

Departmental Clerk .1.00 1.00 9,656 10,583 

Administrative Secretary I I 2.00 2.00 25,200 37,602 

Data Entry Supervisor 0.40 0.40 5,652 7,842 
Senior Data Entry Operator 0.40 0.40 4,817 6,474 
Data Entry Operator 1.60 1. 60 20,047 26,336 
Departmental Clerk/CETA 1.00 0.00 11,027 -0- I 
Seasonal-Extra Help Cl erica 1 5.00 5.00 56,291 59,587 : 

Real Property Appraisers 0.00 0.00 80,340 -0-
Adjustment: Staff Vear Reduction -4.10 -5.50 -50,335 -237, 109 
Adjustment: Budgeted Salary Savings -115,000 -0-
Adjustment: Salary, Unemployment Ins., Workers' 

Comp, Health Ins. deductions, etc. *277;634 20,908 
Adjustment: Other Extraordinary Pay 9,760 6,500 

• Lump Sum Salary I ncroases 

-- ---------·-·-- ... 'c" 

Total Direct Program 172.30 171. 90 3,859,500 4,136,920 
Department Overhead 7.50 7.50 189 602 ?10 d?n 

Pr09ram Totals 179.80 179.40 4,049,102 4,367,340 
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OMe: DPS!- 7-flOI 

Property Identification l'flOGIIAM: ___________________ _ 07106 Max R. Belovich # ______ Manager: _____________ _ 

Assessor 1150 Depanmeni ______________ # ____ _ Pages 185-187 
Ref: Pr. Yr. Bud. Vol-Pg.----"----------------

Function Fiscal & Public Protection • 07000 Service: Property Assessment • 07100 
This program was developed for the purpose of carrying out California Revenue and Taxa-t~,~.o-n--=c-o~de-,~S~e-c-
tion 601 which says that the Assessor shall prepare an Assessment Roll that shall illustrate the name, 

legal description, exemption status, and revenue district for each piece of property situated in the 
Authoroty 

address, 
count. 

COITI 
DlrNI: 

Selarl .. l Banalll• 
S-tc.o l Suppll• 

Subtotal-Direct Coats 

ININct 
Dept. Overhead 
E>ct. Supporvo·n-

Total Coall 

l'UNDINO 
Charges, F8". etc. 
Subvlnltons 
Grants 
CETA 
tnt.-tund Charges 

Total F undtng 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capllat Outlay Fund 
Capllat l Land Projects 
fixed AINIS 

v.-tt,cles/Communicahon■ 

"'-uA 

Net Cosl 

ITAFf'YEARS 
Direct Program 
CETA 
Oepl. Overhead 

1177-71 
ACTUAL 

s 1,207,949 
$ 81,502 
s 

s 1,289,451 

s 81,550 
s 1,736,394 

$ 1,736,394 

$ 13,578 
$ -0-
s -0-
s -0-
$ -0-

13,578 

$ 1. 722 .816 

$ -0-
s -0-
$ 2,851 
s -0-
s -0-

$ 2,851 

69.75 
0.00 
3.75 

~ Change from 
1178-71 1178-IO 19'0-11 197•80 
ACTUAL llUDQET ADOPTED BUDQET 

$1,375,309 $1,577,985 15 $1,412,475 
81,785 61,759 101. 799 65 

$1,494,260 $1,437,068 1,679,784 17 

93,254 86,508 95,089 10 
372,680 316,880 411,256 29 

$1,960,199 $1,840,456 $2,186,129 19 

57 14,787 6,277 9,835 
-0- -0- -0- -0-
-0- -0- -0- -0-
-0- -0- -0- -0-
-0- -0- -0- -0-

$ 14,787 $ 6,277 9,835 57 

$1,945,412 $1,834,179 $2,176,294 19 
~=-~~ 

-0- 45,890 53,865 17 
-0- -0- -0- -0-

1,642 3,800 9,900 161 
-0- -0- -0- -0-
-0- -0- -0- -0-

$ 1,642 $ 49,690 63,765 28 

79.85 82.35 81. 35 (01) 
0.00 0.00 o.oo -0-
3.50 3.00 3.00 -0-

PROGRAM STATEMENT 
NEED: Property Identification is a legal requirement, and is essential to an orderly process of assessment and col lec
tion of property taxes as a source of revenue to the County of San Diego. Over\ million annual property assessments 
must be illustrated on an Assessment Roll. Those assessments must be identified by: the name of the owner or owners. 
the parcel number ass1qned to the property, the legal descr1pt1on of tht> prnperty, a map describing thf' prope1·ty, tht' 
situs 11ddr-ess and tax blll mailing addrpss of thP propPrty, ,ind the exemption status (whPr'I' .,pplicablt') (lf tht• propert1 
Without. the afore,nent1onl'<1 1rh•nt1f1ers, ,\sst•~'iments rn11ld not be levied tu the owner, dPlivpred to thP owner, or col
lected from the owner. 
DESCRIPTION: The Property Identification Program reflects changes annually made to the Assessment Roll through change, 
in ownership, addresses, parcel number, legal description, exemption status, and Assessor maps describing property. 
These changes for the most part are generated by citizens of San Diego County. 
The aforementioned changes come to the Assessor in the form of various legal documents such as grant deeds, trust deeds. 
death certificates, subdivision maps, Record of Surveys, exemption claims from Homeowners, Veterans, Churches, Hospital 
and Charitable Organizations, and parcel maps all undergo various clerical and engineering operations preliminary to 
their being submitted to data entry environment for conversion into computer acceptable input. That input is submitte•c 
to computers where complex computer programs update large electronic master files with the change data and ultimately 
produces a master file that reflects a current status ~183~perty. 



0MB: SS (Rev 7•801 STAFFING SCHEDULE 

PROGRAM: Property Identification DEPT. Assessor 

Classification Staff-Years Salary and Benefit Costa 

1979-80 1880-81 1979-80 1980-111 
Budgeted Adopted Budgeted ($) Aelopi.d ($) 

Assessor Division Chief II 0.50 0.50 17,604 20,666 

Assessor Division Chief I 2.00 2.00 63,554 75,382 
Assistant Division Chief, Assessor 2.00 2.00 44,620 60,496 
Departmental EDP Coordinator 1.00 1.00 23,706 32,484 
Exemptions Supervisor 1.00 1.00 23,545 33,039 
Mapping Supervisor 3.00 3.00 67,838 82,908 
Drafting Technician I I I 5.00 5.00 101,451 128,584 
Drafting Technician I I 

or 
Drafting Technician I 17.00 17.00 268,503 366,701 
Supervising Clerk 2.00 2.00 33,305 40,104 
Senior Clerk 11.00 Ii.OD 151,866 189,874 
Intermediate Clerk 22.00 22.00 271,154 320,377 
Administrative Secretary 11 I 1.00 1.00 14,638 20,167 
Group Secretary 1.00 1.00 15,840 18. 784 
Data Entry Supervisor 0.60 0.60 5,086 11,764 
Senior Data Entry Operator 0.60 0.60 7,226 9,710 
Data Entry Operator 2.40 2.40 30,072 39,504 

Seasonal-Extra Help 10.25 9.25 104,139 112,765 

Adjustment: Other Extraordinary Pay 3,500 I 3,500 
Adjustment: Salary (Unemployment Ins. & I 

Workers Comp.} 128,939 I 11,176 
I 
I 
I 

I 

I 
I 

I 
I 

Total Direct Program 82.35 81. 35 1,375,309 1,577 ,9.85 
Department Ov•rllead 3.00 3.00 75,841 89.608 
Program Total• 85.35 85.35 1.451.150 1 667.593 
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Program: _P_ro_p_e_r_t_y_Id_e_n_t_i _f 1_· c_a_t_i_on ________ _ 

NEED AND PERFORMANCE INDICATORS 1977-71 1971H9 1117►10 197►80 1910-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ 
Total Taxable Parcels 531,346 548,236 555,000 568,000 581,000 

;ft 

WORKLOAD 
Deeds Processed 103,036 83,367 100,000 80,000 80,000 
Changes in Ownership 170,206 141,015 170,000 115,000 115,000 
Property Segregations (New Land Parcels) 30,340 27,396 32,800 29,800 30,000 
Tax Rate Area & Boundary Changes 761 834 850 656 675 
Deed Identification 32,020 28,782 35,000 29,000 29,000 

IPFICIENCY 
Onh Cost 
Unit Cost per Deed Processed 2.52 2.58 2.48 2.48 2.76 

ii 
lfFiCTIVENESI 

j:: Deeds Processed per Staff Hour 5.56 5. 71 5.44 5.44 5.44 
~. 

NEED 

Parcels with 
"lit 

Exemptions 296,897 304,679 316,000 309,000 313,800 
WO .. KLOAD ----
Homeowners' Exemptions 293,057 301,104 312,000 305,000 310,000 
Veterans' Exemptions l ,210 1,253 1,400 1,300 1,400 
Institutional Exemptions 2,630 2,322 2,725 2,350 2,400 
New Homeowners' Exemption Claims Processed 44,846 47,549 45,000 50,000 54,000 

EFFICIENCY ----
Unit Cost 
Cost per Homeowners' Exemption 1. 15 1. 10 1.00 1.05 1.15 

11· 

lfFECTIVENESI 

Homeowners' Claims Granted by Board Action in 3,224 3,500 4,000 3,280 3,000 
Lieu of Routine Process 

lJNIT COIT DEFINED: 
The Unit Cost per Homeowners' Exemption is developed by (1) utilizing 90% of costs dedicated to exemptions, and 
(2) dividing that base figure by number of Homeowners' Exemptions. Unit cost per deed processed was developed by 
using total man hours expended on deed processing converted to$ and then divided into number of deeds processed. 

,.ffl)OUC:TIVITY INDIX OIPINID: 
The deeds processed per staff hour consists of the number of deeds processed divided by the staff hours assigned 
to the process. 

C:OMMINTS ON DEGREE OF ACt11EVEMENT OF 1979-80 OBJECTIVES: 

The 1979-80 objective of reducing the unit cost of the Homeowners' Exemption by 10% was not achieved. Legislative 
changes during 1979-80 complicated the processing system and more than ·offset gains in processing made by addi
tional computerization. 

!NI»' OBJECTIVES: 

Our 1980-81 objective for the Property Identification Program is to reduce the unit cost per deed processed and 
the deeds processed per staff hour by 10%. We plan to achieve this objective by developing and maintaining an 
improved procedural manual that will enab1e newer and less exper1enced deed processing employees to achieve the 
necessary knowledge and skills for maximizing production at an earlier time. 

Another objective of this program is to reduce the number of Homeowners' claims which have to be granted via Board 
action in lieu of routine processing by 10%. The objective is to be achieved by having the Assessor's MPR System 
reflectlnq current ownership status as of March l to better pennit the mailing of the March l Homeowners' notices 
reflecting correct ownership and mailing addresses. 
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0MB OPS {Rev 7-80> 

,---------------------------------------------------- -·· ., __ I 

PROGRAM: ___ 0_ve_r_h_e_a_d ______________ _ • _9_2_1_0_1_~_ Manager: __ E_. _c_._W_i_l_l_i_a_m_s ______ _ 

Department ___ A_s_se_s_s_o_r _________ • ___ ll_S_0 __ Ref: Pr. Yr. Bud. Vol-Pg. __ P..::.a"'-g..::.e..::.s_l..::.8..::.8:...-_l-=9-=0 _________ _ 

I F I Fiscal & Public Protection. 07000 service: ProJ>erty Assessment • 07100 
unc ,on This program was developed fort.he purpose of carrying out Cal iforn,a Revenue and Taxa-rt..;.,..,,.o-nc.,C;;..o-d"Te,...,---.S~ec-

1 Authority: tion 601 and California Constitution Article XIII which says that the Assessor shal 1 prepare an Assess
ment Roll illustrating name, address, legal description, revenue district and assessed value for land, improve
ments and ersonal ro ert at fair market value for each ro ert in the count 

COSTS 

Dlrac:t: 
Salaries & Benefits 
Services & Supplies 

Subtotal--Direct Costs 

Indirect: 

Dept. Overhead 
Ext. SupporttO·head 

Total Costs 

FUNDING 
Charges. Fees. etc. 
Subvenhons 

Granto 
CETA 
lnter1un0 Chargea 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projects 
F ix&d Assets 

Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
O,rocr Progrom 

CETA 
Dept. Overhead 

s 
s 
s 

s 
s 

s 

s 
$ 

s 
s 
s 

1877-71 
ACTUAL 

309,547 
18,697 

328,244 

-0-
73,079 

401,323 

-0-
-0-
-0-
-0-
-0-

1871-78 
ACTUAL 

$ 256,639 
14,525 

271,164 

-0-
74,536 

$ 345,700 

-0-
-0-
-0-
-0-
-0-

1871>-80 
BUDGET 

$ 265,443 
10,557 

276,000 

-0-
63,376 

$ 339,376 

-0-
-0-
-0-
-0-
-0-

11180-81 
ADOPTED 

$320,028 
19,577 

339,605 

-0-
79,088 

$418,693 

-0-
-0-
-0-
-0-
-0-

'Iii Change from 
187 ... IO 

BUDOET 

21 
85 

23 

-0-
25 

23 

-0-
-0-
-0-
-0-
-0-

-0- $ -0- $ -0- -0- -O-

s ===4=01='=32=3===$====3=4=5=,7=0=0 ======$===3=39='=37=6====$=41=8=,6=9=3=====23==== 

s 
s 
s 
s 
s 

$ 

-0-
-0-
-0-
-0-
-0-

-0-

13.50 
-0-
-0-

$ 

-0-
-0-
-0-
-0-
-0-

-0-

il.50 
-0-
-0-

$ 

PAOOAAM STATEMENT 

-166-

5,342 
-0-

1,600 
-0-
-0-

6,942 

10.50 
-0-
-0-

6,270 
-0-
-0-
-0-
-0-

6,270 

10.50 
-0-
-0-

7 
-0-

(100) 
-0-
-0-

(10) 

-0-
-0-
-0-



0MB SS IA9¥ 7-IOl STAFFING SCHEDULE 
-

I P91OORAM: Overhead DEPT. Assessor 
~-·- . -- -------- ·------- ----·-- ---~---- -- ---- - - -----1 

Salary and Benelll Co1t1 
I 

Classification Stafl-YHra 

I 11179-80 1180-11 1178-IO 11180-81 
lludgeled Adapted Budgeted (S) AdOpled ($) 

Assessor 1.00 1.00 42,551 53,450 
Chief Deputy As~essor 1.00 1.00 38,515 48,358 
Assessor Division Chief I I 1.00 1.00 35,207 41,331 
Assessor Division Chief I 0.50 0.50 14,202 18,249 
Administrative Asst. I II 1.00 1.00 23,426 32,529 
Assessor's Field Assistant 1.00 1.00 26,841 31,360 I 

Administrative Secretary IV 1.00 1.00 16,496 
! 

21,846 ' 
Administrative Secretary I I I ' 1.00 1.00 14,638 ' 20,167 I ' ! 
Senior Payroll Clerk 1.00 1.00 14,105 18,369 
Payroll Clerk 2.00 2.00 22,900 JZ,220 

' 

Adjustment: Salary (Unemployment Ins. & 
Workers Comp.) 16,562 2,149 

I 

i 

! 
i 
! 

I I 
I I 
i 
I ' 
i ' 

' 
; 

I i 

I 

: 
I 

i 

,___ __ -----~- --- ----· - - -· ----- - -- -- . -~--- -- 1-- ---···- - -- -~ --- ---- ,___ 
Tolel Olrecl Progreffl 10. 50 10.50 265,443 320,028 
0..,t,...nl 0-h•..S 

10:s·o --- 10.50 265.~41 - - . -
- 320,028 -Program Toi• 

-- -
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COSTS 
Capilal Outlay Fund 

Cap11a1 & Land F'rojecls 

VehiclestComm1.mication 

fixed Assets 

TOTAL 

FUNDING 

NET COUNTY COSTS 

s 
$ 

$ 

s 

s 

s 

s 

1977-78 
ACTUAL 

-0-
-0-
-0-

8,958 

8,958 

-0-

8,958 $ 

1978-79 
ACTUAL 

-0-
-0-
-0-

5,186 

5,186 

-0-

5,186 

::::-'- :::--=-...::;:,;,.:::-:-..:;_::.-• 

Department 

1979-80 
BUDGET 

97,122 
-0-
-0-

9,100 

106,222 

-0-

$106,222 
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Assessor_ 1150 

1980-81 
ADOPTED 

114,000 
-0-
-0-

17,910 

131,910 

-0-

$131,910 

.,. Chan~ from 
1979-80 

BUDGET 

17 
-0-
-0-
97 

24 

-0-

24 



COUNTY CLERK 

1977-713 1978-79 1979-80 1980-81 Change From % 
~ctua_J_ Actual Budgeted Adopted 1979-80 Change ---

County Clerk Services $3,482,132 $3,569,551 $4,182,942 $4,668,448 $ 485,506 12 

Revenue $1,863,125 $1,779,009 $2,194,878 $2,319,238 $ 124,360 6 

Net Cost $1,618,707 $1,790,542 $1,988,064 $2,349,210 $ 361 , 146 18 

Staff Years 

Regular 182.5 177.5 186,6 196.4 9.8 5 
CETA 18 18 18 -0- (-18) (-100) 
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0MB DPS (Rev 7-801 

.------------------------------------------------------1 

<XllNl'Y CLERK 
PROGRAM:-------------------- # _1_3_0_38 ____ Manager: ___ COUNIY ____ CLERK _______ _ 

caJmY CLERK 2800 Department _____________ _ 192 
Ref: Pr. Yr. Bud. Vol-Pg.-----------------

PUBLIC PROTFL'TION 1000 
Func11on ~--------- -----• ____ _ Service: ____ JUD __ I_C_IAL _______ • __ 1_30_0_0 ___ _ 

Authority· CALIFORNIA GOVEm1Em' a.IDE SECTIOO 26800 ET SEQ. 

1177•78 11178-79 11179-80 
'>II Change lrom 

1III0-81 197►80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

C08T9 
DlrKt: 

Salaries & Benefits s 2,432,603 2,li80, 148 2,950,953 3,345,979 13.4 
Services & Supplieo s 195,274 215,172 239,569 241,741 .9 

s 

Subtotal-Direct Costs s 2,627,877 2,695,320 3,190,522 3,587,720 12.4 
I 

htdlrec:t: 
Dept Overhoad s 304,921 304,670 306,063 399,844 30.6 
E•t. Support/O'head s 549,334 569,561 686,357 680,884 ( .8) 

Total Costs s 3,482,132 3,569,551 4,182,%2 ,~.668,448 11.6 

FUNDING 
Charges, Fees. etc. s 1,863,425 1,779,009 2,027,203 2,319,238 14.4 
Subventions s 
Grants s 
CETA s 167,675 (100.0) 
tnterfund Charges $ 

Total Funding 1,863,425 1,779,009 2,194,878 2,3i9,238 5.7 

NET COUNTY COSTS $ 1,618.707 1. 790.542 1,988.064 2.349.210 18.2 

CAPITAL PROGRAM 
Capital Outlay Fund s 114,909 119,400 3.9 
Capitol & Land Projects s 
F11ed Asac:,11 s 17,66'.I 22,1140 28,216 14,975 (46. 9) 
Veh1clestCommun1c111iona s 
Revenue $ 

Net Cost $ 17,663 22,440 143,125 D4,375 (6.1\ 

STAFF YEARS 
Direct Program 163.5 159.5 168.6 177.4 5.2 
CETA 18.0 18.0 18.0 Q (100.0) 
Dept Overhead 19.0 18.0 18.0 19.0 5.5 

PROGRAM STATEMENT 

NEED: The County Clerk acting as Clerk of the Superior C,0urt provides clerical support to the fortv-three 
<i<.--pRrttrenrs of th£" S11perior r.ourt. H~ 1-11 so n•gi HterA Rnrl license!'! certain acti.vities as required 
by lnw. 

DESCRIM'lOO: The County Clerk through his deputies uttends all sesi'!iom; t,f the Superior Court and makes the 
official record of the proceedings. His office also receives all docunents filed with the 
Superior Court, exmnines tha11 for conformity ,;.:rith Court rules, registers them, microfilms them, 
files them, and makes them available to the public on request. The County Clerk also issues 

' 

writs, abstracts, and notices. He takes other action which may be required to carrv out the orders ot 
the Court. All these duties are required by State law. • 

The County Clerk also issues rrarriage licenses, rep.isters notaries public, and registers individuals 
doing business under fictitious narres. P..s an ar.ent of the Federal C,overrarent and as a service to 
citizens of San Diego County, processes applications for passports. Provides the public and press 
wi,th infortMtion about the activities licensed or rer,istered by the County Clerk. 
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0MB NP-A (ReY 7-80) Program: ___ CO_U_N_T_Y_C_L_E_RK __________ _ 

NEED AND PERFORMANCE INDICATORS 
1177-78 117&-79 197.80 111•10 11180-81 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ NEW CASES 52,322 so, 724 51,000 48,972 50,000 
~ 

WOIIKLOAD 

TOTAL DOCUMENTS FILED 1,137,325 1,048,197 1,100,000 1,289,440 1,530,683 

WEIGHTED CASE LOAD 344,189 333,662 335,000 321,746 328,900 

EFFICIENCY UNIT COST 

COST PER DOCUMENT FILED 3.06 3.41 3.80 3.29 2.91 
COST PER NEW CASE 66.55 70.37 82.02 86.58 89.05 

ii EFFECTIVENESS PRODUCTIVITY 
DOCUMENTS FILED/STAFF YEARS 5,817 5,511 5,595 6,493 8.039 

.. - -
--- -•o----

NIED COUNTY POPULATION 1,686,600 1,744,300 1,800,000 1,849,100 --~- -

;It 
WOl!KLDAD MARRIAGE LICENSES 17,879 18,966 20,000 22,388 25,810 

FICTITIOUS NAMES 18,357 20,906 21,000 22,022 23,138 
PASSPORTS 13,519 10,835 10,000 12,524 14,123 

EFFICIENCY UNIT COST ----

COST PER DOCUMENT PROCESSED 2.35 2.96 3.06 2.34 2.16 

ii EFFECTIVENESS PRODUCTIVITY ---------
DOCUHENTS PROCESSED/STAFF YEARS 6,219 6,338 6,375 9,489 10,512 

UftlTCOIT DlflNED 

,~TIVITY INDEX DEFINED: 

C()MMINTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

1'80-11 OBJECTIVES: 
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OM8 S5 (Rev 1-80/ STAFFING SCHEDULE 

PROGRAM: COUNTY CLERK 

Division Chief-Branch Operations 
Supervising Superior Ct. Clerk 
Division Chief-Business 
Division Chief-Records 
Asst. Div. Chief - Branch Operations 
Asst. Supervising Superior Ct. Clk. 
Asst. Div. Chief - Business 
Asst. Div. Chief - Records 
Superior Court Clerk 
Legal Procedures Clerk III 
Storekeeper I 
Legal Procedures Clerk II 
Administrative Secretary II 
Senior Clerk Typist 
Legal Procedures Clerk I 
Interpreter Clerk 
Stenographer 
Cashier 
CRT Operator 
Intermediate Clerk Typist 
Microfilm Operator 
Junior Clerk Typist 
Departmental Clerk 
CETA 
Temporary Extra Help 

Staff Year Reduction 

Salary Increases 
Premium Overtime 
Bilingual Pay 
Employee Compensation Ins. 
Unemployment Expense 
Adjustment 

Department Overhead 

County Clerk 
Chief Deputy County Clerk 
Administrative Assistant III 
Senior Accountant 
Supervising Clerk 
Accounting Technician 
Storekeeper I 
Stock Clerk 
Administrative Secretary III 
Administrative Secretary II 
Senior Account Clerk 
Cashier 
Payroll Clerk 
Intermediate Account Clerk 

Tol1I Olrecl P1ogram 

Depar1menl Overhead 

Program Totals 

Sub Total 

Sub Total 

Staff-Years 
1979-80 1980-81 

Budgeted Adopted 

2 2 
1 1 
1 1 
1 1 
2 2 
1 1 
1 1 
1 1 

61. 5 62 
3.5 5 
2 2 

24.5 24 
1 1 
6.5 3 

22 22 
1 1 
1 1 
0 0 
1 1 

24 29 
1 1 
6 14 
4 4 

18 -0-
1. 5 1.5 I 

(1.9)(4.1) 

186.6 177.4 

1 
1 
1 
1 
l 
1 
1 
2 
1 
1 
2 
2 
1 
2 

18 

1 
1 
1 
1 
1 
1 
1 
2 
1 
1 
2 
2 
1 
3 

19 

186.6 177.4 
18.0 19.0 

204.6 196.4 
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DEPT. COUNTY CLERK 

Salary and Benefit Costa 

1979-80 
Budgeted($) 

53,659 
26,778 
24,998 
24,975 
46,169 
23,018 
21,217 
21,171 

1,160,564 
52,379 
28,363 

340,346 
14,253 
89,658 

256,936 
13,618 
12,f.74 

-0-
11, 679 

256,936 
11,834 
66,628 
44, lf20 

118,975 
11,164 

(91, 133) 

285,613 
5,900 
4,200 
3,186 

10,685 

2,950,953 

38,281 
34,653 
28,919 
22,196 
16,281 
16,392 
14,181 
24,428 
14,953 
13,628 
23,566 
23,237 
11, 782 
23 566 

306,06] 

2,950,953 
306,063 

3,257,016 

1980-11 
Adopted($) 

64,174 
32,109 
29,881 
29,833 
55,590 
27,819 
25,898 
25,850 

1,477,316 
97,501 
33,259 

419,203 
18,801 
52,005 

354,420 
16,653 
16,358 

-0-
15,907 

418,476 
15,041 

156,304 
42,332 

-0-
11 , 877 

(108,468) 

-0-
5,900 
4,200 
5,128 
8/)36 

(5,424) 

3,345,979 

48,066 
43,555 
33,606 
32,486 
19,942 
20,239 
16,630 
26,576 
20,167 
18,801 
32,064 
28,096 
16,110 
43,506 

399,844 

3 ,.345, 979 
• 399,844 

3,745,823 



OMO CA', Pi•.·· • Hr'•• 

.. ··-··· --· --·- ·-1 I CAPITAL ALLOCATION SUMMARY .County:_c.!!'!!..~ 1 PROGRAM: Oopartment . - ·- ·------ ·-·-·----
I - --·- --· .... - --- ___ J 

1978-79 
¼ Change from 

1977-78 1979,80. 1980-91 1979,80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Capital Outlay Fund $ 114. 909 119, l100 4 
Capital & Land Protects $ 

Veh1ctes/Commun1cat1on s 
F1xod A~sFl'19 $ 17,663 22, l140 28,216 14,975 (47) 

TOTAL s 1.7, 663 22,440 143,125 134,375 (6) 

FUNDING s 

NET COUNTY COSTS s 17,663 22,440 143,125 134,375 (6) 
--~-- --· •. ~: -:-.--::...==.::::---.=.:.= 
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DISTRICT ATTORNEY 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Family Support $4,108,894 $ 3,849,855 $4,853,745 $ 6,095,352 $1,241,607 27 
Enforcement 

General Criminal 5,508,748 5,688,426 6,419,692 7,981,904 1,562,212 24 
Prosecution 

Juvenile Court Services 860,224 836,160 981,796 1,082,821 101,025 10 

Specialized Criminal 2,287,472 2,203,734 2,573,958 2,970,346 396,388 15 
Prosecution 

Total Cost $12,765,338 $12,578,175 $14,829,191 $18,130,423 $ 3,301,232 22 

Revenue $ 6,539,471 $ 6,623,442 $ 6,627,561 $ 7,308,059 $ 680,498 10 

Net Cost $ 6,225,867 $ 5,954,733 $8,201,630 $10,822,364 $ 2,620,734 32 

Staff-Years 

Regular 408.37 378.55 423.06 437.86 14.80 4 

CETA 13. 48 14.93 7.00 -0- (- 7.00) (-100) 
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0MB' OPS !Rev 7•801 

,~~::A::--·--;:~1-~~~~~~~-~;-;.N-;-O·;~;M~~-;--···----~--- ·- ]_3_~_? __ .. Manager _ District_Attorney Miner ... 

I Oop•""•""' .. QJgr_tc~ -~.ttor~ey . . ..... • _ .. ?~.Q_Q______ Rel Pr. Yr. Bud vo1-~g- 1-197 ____________ I 
nc11on ____ f_\!QJJ__<.,_f!':_qt~-~1_(!11 _____ ·--·-··• 10000 Service: Jud1c1al # 13000 

Mandated Civil Child Support Enforcement: Cal. Civil Code 4700 et~-, W&I Code 11476 mandated Crimina 
thority Child Support Enforcement: Penal Code 270(f) & (gl: Federal mandate relative to Child Support Enforce
: Public Law 93-647 (IV-D). Board of Supervisors Endorsement of enhanced Child Support Enforcement: B/S 
_o.L2..-:..3L=c-_._76...._ ____________________ ..c.._ ___________________ _J 

1977-78 111711-7ll 11179-80 1980-81 
'ilo C,,_,ge from 

11179-IO 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dlract: 

Salam,s & Benefit• s 1,601,830 1,630,355 2,018,410 2,414,657 20 
Service• & Supplloo s 74,393 114,886 157,504 112,098 (40) 

s 

Sublotal-Oirect Coals s l ,676 ,223 1,745,241 2,175,914 2,526,755 16 

Indirect 
Dept. Overhead s 137,736 117,694 118,417 
Exl. Supporl/O'head s 2,294,935 l ,986 ,920 2,559,414 

183,530 55 
3,385,067 32 

Total Coata s 4,108,894 3,849,855 4,853,745 6,095,352 26 

FUNDING 
Charges. Fees, etc. s 
Subventions $ 6,121,111 5,579,390 5,602,711 6,048,333 8 
Grants s 
CETA $ 56,386 72,775 -0-
lnterlund Charges $ 

Total Funding 6,177,497 5,652,165 5,602,711 6,048,333 8 

NET COUNTY COSTS s (2,068.603) (1,802,310) 748,966) =_47 .019 --= 

CAPITAL PROGRAM 
Capital Oullay Fund s 
Capital & Land Projects s 121,600 

35,294 100 
-0- (100) 

Fixed Assets $ 820 5,814 12,864 6,300 (51) 
Vehicles/Communications $ 28,409 8,970 (68) 
Revenue· $ 

Net Cost $ 820 5,814 106,055 32,624 _169)~"~=-

STAFF YEARS 
Direct Program 105. 76 96.83 119.00 114 .38 (4) 
CETA 5.74 6.96 -0- -0- (100) 
Dept Ovorhear1 4.93 4.18 5.31 5.34 

PROGRAM STATEMENT 

Need: In an effort to recoup millions of tax dollars used to support both legitimate and illegitimate children 
whose parents iliegally evade their responsibility to furnish the necessities of life, the Federal and State 
governments have mandated that '"each county shall' maintain a single organizational unit located in the office of 
the district attorney which shall have responsibility for promptly and effectively enforcing the obligations of 
parents to support their children and determining paternity in the case of a child born out of wedlock." 

Descr'!_p_t_:!Of!: The Program's staff locates nonsupporting parents, proves paternity when that is an issue, initiates 
recip°rocaT action if the parent is in ~nother state, initiates court action that results in a judicial judgement 
of child support payments, and reserves the right to criminally prosecute a parent who subsequently evades payment. 
Under the generally mandated responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in 
order to deter the corrrnission of such offenses as well as aiding in the recovery of the stolen public assistance 
funds. 
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()l,q: NP•P (Rev 7-«l) Program: __ F_AM_I_L_Y_S_U_P_P0_R_T_EN_F_0_R_CE_M_E_NT _____ _ 

NEED AND PERFORMANCE INDICATORS 11n-11 1171-71 1179-80 19n-t0 118M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NUD 
--
Some welfare recipients obtain aid fraudulently and 
must be prosecuted. Continued enforcement efforts 74.92 73.58 73.00 81.42 80.00 
are needed since a large percentage of parents are 
not paying support as indicated by Fiscal Year: 

WORKLOAD 

Referral cases activated 24, 179 25,918 28,000 22,376 20,000 
Complaints filed (includes welfare fraud) 15,869 13,417 14,000 13,259 14,000 
Cases on calendar 25,723 21,773 23,600 15,130 14,000 
Total collections and revenue 21,934,298 21,973,326 25,495,192 24,707,766 26,337,915 
Welfare fraud referrals from D.P.W. 793 792 l, 100 770 600 
Complaints filed (welfare fraud only) 915 508 750 272 400 

EFFICIENCY ------ -

Unit Cost: 
Cost/$ child support collected $ 0.11 $ 0.11 $ 0.10 N/A $ 0.12 
Revenue/$ child support collected 0.39 0.34 0.24 .30 0.28 
Net Gain/$ child support collected 0.28 0.23 0.14 N/A 0.16 

Productivitt Index: 
Total collections & revenue/staff year (1,000) 197 212 220 226 221 

IFFICTIVfNEIS 
·--

S of absent parents paying child support 25.08 26.42 27.00 18.58 20.00 
Average$ payment/parent/month $115.00 $116.81 $115.00 $128. l 0 $130.00 

UNIT CO&T DEFINED· 

P'RODUCTIVITY INDEX DEFINED: 

COUIIIENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The percentage of absent parents paying child support is 7% behind budget for reasons described in 
Overview. 
The average$ payment/parent/month exceeded budget by Q%. 

1tl0-81 OBJECTIVES: 

1. To incrc-asl' the pl'rct•nta)<!C of ahsl'nt parc-nts rnakin!( child support pavrn<'nt:s during FY 1!181\-81. 
2. To maintain antl attl·mpt to incrP:IS<' tlw avcr:l)!C' $ paymPnt/p:in•nt/month. 
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0MB SS (Ro• 7-80) STAFFING SCHEDULE 

PROGRAM: FAMILY SUPPORT ENFORCEMENT DEPT. DISTRICT ATTORNEY 

CLASSIFICATION Staff-Years Salary and Benefit Costa 

1979-80 1980-111 1979-80 1980-81 
Budgeted Adopted Budgel<td (S) Adopted (S) 

Deputy District Attorney V 2.00 2.00 91, l 03 112,126 
Deputy District Attorney III 3.00 5.00 107,164 206,681 
Deputy District Attorney I I 8.00 6.00 202,758 194,962 
District Attorney Investigator IV 1.00 2.00 28,373 69,998 
District Attorney Investigator I II 5.00 4.00 123,940 132,566 
District Attorney Investigator II 1.00 1.00 23,277 26,382 

-District Attorney Investigator I 1.00 1.00 19,252 25,682 
Principal Clerk 1.00 1.00 18,843 23,010 
Senior Investigative Specialist 7.00 7.00 128,015 163,809 I Supervising Clerk 2.00 2.00 33,255 40,693 ; 
Investigative Specialist II 9.00 10.00 149,308 216,999 I 

.Investigative Specialist I 25.00 25.00 358,123 490,513 
I 

Legal Procedures Clerk II 1.00 16,120 
Legal Procedures Clerk I 1.00 14,062 
Legal Stenographer 1.00 16,079 
Senior Stenographer 1.00 13,320 
Senior Clerk 4.00 4.00 54,384 66,528 
Stenographer 2.00 2.00 24,827 31,854 
Stock Clerk 1.00 1.00 11,274 15,559 
Intennediate Clerk 42.00 42.00 477,803 599,776 
Junior Clerk Typist 2.00 22,943 

ADJUSTMENTS 

Salary Savings and Adjustments (0.83) (4.62) (G4,085) (94,349) 
Premium Pay 14,039 16,214 
Unemployment Expense 16,363 4,606 
Worker's Compensation Insurance i 

15,906 
Contingency for Salary Increases 193,012 I 

I 

I 
I 
I 

I I 

I 

Total Direct Program 115. 17 114. 38 2,018,410 2,414,657 
Dep■rtmenl Overhead 5.35 5.34 130,932 157,947 
Program Tolal1 120.52 119. 72 2,149,342 2,572,604 

-·-----·•··--·---'·-- ·-- --·----- --------··--·- ····- ...... ·- .. •-----. ···--· ·····- ·--· -- . 
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OM8 DPS (Rov 7-801 

PIIOGAAM: .. ~ENERAL CRIMINAL PROSECUTION--------· • 13033 Manager: District Attorney Miller 

o-rtment .. District Attorney_ .. _ __ 2900_ Rel: Pr Yr Bud Vol-Pg. ~I~-~2~0=0________ j 
Functton ____ _E_ublic Protection • 10000 Servlce:_.....,._Ju~d~i'-"c~i=a~l ________ # 13000 ------

Authority Mandates Prosecution of Criminal Cases: Govt. Code 26500-26502 ---
Mandates Processing of Criminal Fugitives: Penal Code 1548-1558 

Mandates Investigation & Prosecution of Child Stealing Cases: Cal. Civil Code 4604-4605; Penal Code 27!_et ~-

COITI 
DINct: 

Salaries & Benefits 
Services & Supplin 

Sublotal-Ooract Coeta 

IIMlltect: 
0ept OverhNd 
Ext. SupPort/O'head 

Total Coata 

PUNDING 
Chargee, F-. etc. 
8ulw.,,Uon• 
Granta 
CETA 

tntertund Chargee 

Total Funding 

s 
s 
$ 

$ 

s 
s 

s 

s 
s 
s 
$ 

s 

1177-71 
ACTUAL 

4,012,431 
277,009 

4,289,440 

344,922 
874,386 

5,508,748 

72,285 

47,090 

1171-71 
ACTUAL 

4,061,032 
424,439 

4,485,471 

293,117 
909,838 

5,688,426 

76,515 

41,027 

1171-IO 
IUDOET 

4,713,520 
420,959 

5,134,479 

276,584 
l ,008,629 

6,419,692 

80,000 

24,.628 

1N0-11 
ADOPTED 

5,830,541 
593,807 

6,424,348 

444,607 
1,112,949 

7,981,904 

6,000 
100,800 

0 

'ta Change from 
Ul7~IO 

BUDGET 

24 
41 

25 

60 
10 

24 

100 
26 

(100) 

119,375 117,542 104,628 106,800 2 

NET COUNTY COSTS s =====5,;;3=8=9~3=7=3=====5=, 5==7==0 ,""8==84======6=, 3=1=5 ='0=6=4 ====7=,8=7=5=, 1=0=4=====2=3 === 

CAPITAL PIIOGAo\M 
Cai,ltal Outlay Fund 
Cai,llal & Land Project• 
Fixed Auets 

s 
s 
s 

Vehicles/Communications $ 

Aavanue S 

Net Cost 

ITAFf' YEARS 
Direct Program 
CETA 
Dept Overhead 

22, 124 

_ 22,124 -- -~- _ 

181. 11 
4.98 

12. 36 

22,516 

174.18 
2. 32 

10.40 

PROGRAM STATEMENT 

8,290 

184.06 
4.00 

12.50 

88,111 

5,557 

93,668 

189.30 
0 

12.89 

100 

(33) 

3 
( l 00) 

Need: To protect the people through prosecutions of those individuals who commit misdemeanors and felony offenses 
throughout San Diego County. There is no other County Agency authorized to perfonn this legally mandated duty. 

Description: Crimes prosecuted within this program proceed through a myriad of court actions after the complaint 
issuance phase, conmencing with arraignment, preliminary hearing or grand jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled by 
the Attorney General. Specific activities include the following: 

l) Complaint issuance requires a review by a Deputy District Attorney of all reports submitted by law enforcement 
agencies to determine whether there is sufficient evidence to substantiate the issuance of a criminal complaint 
and further court proceedings or rejection, AB 2549 (Child Stealing law) effective 1-3-77 now requires the District 
Attorney to investigate, review and issue complaints in all disputed custody and child stealing matters. 
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GENERAL CRIMINAL PROSECUTION 

Description: (continued) 

2) When a complaint is filed, case investigation becomes the responsibility of the District Attorney's investigative 
staff. This work may vary from verification of evidence submitted during the complaint issuance phase to intensive 
and extensive investigations which include but are not limited to locating and interviewing witnesses, preparing 
demonstrative evidence for courtroom use, service of court orders and warrants, and assisting the Deputy District 
Attorney during court proceedings. In addition, the recently enacted child stealing law (AB 2549) now requires the 
additional task of locating children and suspects. 

3) The Municipal Court activity includes representing the People in all misdemeanor trials and felony preliminary 
hearings of those offenses occurring within the designated judicial districts of San Diego County. 

4) The Superior Court activity requires the attendance of a Deputy District Attorney at all stages of a felony 
matter, including but not limited to jury and court trials, special proceedings involving sanity, sex offender, 
and addiction issues, sentencing and probation revocation hearings, all of which require extensive preparation 
and investigation by deputies and investigators assigned these matters. 

5) Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appellate court 
decisions, legislative summaries, legal research memoranda for various County agencies and in addition prepare 
and distribute quarterly legal information bulletins to all County law enforcement agencies. 

6) For those defendants apprehended outside the jurisdiction of the state, the return of such individuals to 
San Diego County for trial requires the implementation of the Uniform Extradition Act by specialized personnel 
within this program. 

In support of all General Criminal Prosecution activities is a clerical staff performing a multiplicity of highly 
specialized functions which includes but is not limited to the preparation of all accusatory pleadings, exacting 
documentation required for extraditions, maintaining on daily basis thousands of case files and preparing in excess 
of a hundred thousand subpoenas annually under stringent time requirements and restraints. 
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OMII: NP-P lllev 7-110) Program: _G_EN_E_R_AL_C_R_I M_I_N_A-'-L _P_R-'-0S_E_C-'-U-'-T-'-IO-'-N:.._ ____ _ 

NEED AND PEIIFOAMANCE INDICATORS 1977-78 197&-79 187t-80 1t7t-80 lN0-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
--

WORKLOAD 

Misdemeanor Cases: 
Issued 40,479 52,374 53,000 55,841 53,000 
Rejected 3,200 3, 121 3,500 3,508 4,000 
Jury Trials 539 504 535 583 575 
Court Trials 2,981 2,459 2,700 2,456 2,430 

Felony Cases: 
Issued 7,741 7,363 7,600 6,798 6,900 
Rejected 2,874 3,224 3,000 3,779 3,400 
l7(b)4 2,470 2,729 2,500 2,891 2,600 

Cases set for Preliminary Hearing: 7,773 7,033 7,000 6,760 6,500 
Cases filed Superior Court: 

Preliminary Hearing Bindovers 2,369 2,184 2,300 2,381 2,850 
Grand Jury Indictments 42 29 12 11 7 

Superior Court Cases: 
Jury Trials 222 229 245 283 236 
Court Trials 132 80 120 109 123 
Contested Hearings & Motions 976 879 1,100 1,120 1,219 
Other Calendared Cases 12,721 12,128 12,000 13,732 13,000 
Fugitive Cases Processed 494 485 460 458 460 

Appellate and Research 
Writs and Appeals 45 49 66 36 45 
Written Opinions 468 537. 450 336 350 

cases requiring investigative assistance: 
Homicide 85 86 85 86 92 
Other 4,916 4,930 4,800 5,044 5,000 

·-
UNIT COST DEFINED: 

P'IIOOUCTIVITY INDE K DEFINED. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The maintenance of the level of service in reviewing for issuance misdemeanor and felony cases was exceeded 
by 5:t in misdemeanor cases and 2.8% in felony cases. Cases set for Preliminary Hearing was 3.4X below the 
budgeted objective. The number of Superior and Municipal Court trials was 4.7% below expectations because 
of increased pleas short of trial. 

1--11 OBJECTIVES: 

1. Maintain the present level of service in reviewing for issuance 69,900 misdemeanor and felony cases 
projected for FY 1980-81. 

2. Maintain the pre-.ent level of service representing the People in the 6,500 cases set for Preliminary 
HParing as projected for rv 1980-Hl. 

3. Maintain the present level of service representing the People in the 359 Superior Court and the 
3,005 Municipal Court trials that are projected for FY 1980-81. 
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0MB: SS (R"" 7-80) STAFFING SCHEDULE 

PROGRAM: GENERAL CRIMINAL PROSECUTION DEPT. DISTRICT ATTORNEY 
I------· • --------- ---· 

Slaff-Yeara Salary and Benelll Coals 

1979-80 1880-81 1979-80 1U0-81 
Budgeled Adopted Budgeted ($) Adopted($) 

Deputy District Attorney V 11 .00 13.00 509,807 738,695 
Deputy District Attorney IV 8.00 12.00 337,161 625,901 
Deputy District Attorney III 44.00 42.00 1,536,101 1,839,958 
Deputy District Attorney II 18.00 17 ,00 447,423 563,232 
District Attorney Investigator IV 4.00 5.00 103,511 180,408 
Supervisor, Technical Services 1.00 27,208 
Documents Examiner 1.00 1.00 26,493 31 , 731 
District Attorney Investigator III 15.00 15.00 376,316 495,401 
District Attorney Investigator II 2.00 3.00 46,554 87,101 
Deputy District Attorney I 3.00 70,110 
District Attorney Investigator I 1.00 l ,00 19,252 25,771 
Supervising Clerk 1.00 1.00 16,658 20,389 
Investigative Specialist II 6.00 6.00 95,008 173,174 
Supervising Legal Stenographer 2.00 33,069 I Legal Procedures Clerk Ill 2.00 2.00 31,574 38,511 
Legal Secretary II 2.00 40,334 
Legal Secretary I 2.00 1.00 27,775 18,868 
Investigative Trainee l .00 13,166 
Legal Procedures Clerk I I 4.00 6.00 59,209 105,130 
Legal Procedures Clerk I 2,00 32,220 
Communications Dispatcher 1.00 15,726 
Legal Stenographer 3.00 3.00 41 , 173 53,815 
Senior Clerk 7.00 8.00 97,037 137,564 
Stenographer 4.00 4.00 50;719 60,325 
Radio Telephone Operator 1.00 12,788 
Intennediate Clerk 46.00 45.00 518,356 642,607 
Junior Clerk Typist 2.00 23,236 
Telephone Operator 1.00 11 ,480 
Departmental Clerk 1.00 10,583 
CETA 4.00 24,628 
Temporary Extra Help l, 16 1.16 11,844 

ADJUSTMENTS 
Unemployment Expense 36,197 8,022 

I 

Workers Compensation Insurance j 38,809 I 
Premium Pay 1,540 I 15,899 I Contingency for Salary Increases 450,777 
Salary Savings and Adjustments (2.10) (7,86) (237,460) (-274,823) 

I 

I 
! 

·-- -·--- -----· ·- ·-- -· --- -- -- . -- - -- --- -· ..... --~--···--·· ----·-··. ---- -

Tolal Olrecl Program lflB.06 189. :io 4,713,520 5,830,541 
Deparlmenl OverhHd 12.49 12.89 --· 305,815 _ --- 38_1_.I.~-

L---------1----------

Program Total, 200.55 202. 19 5,019,335 6,211,981 
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OMB· DPS (Rev 7-801 

,------------------~--------------------------------, 
PROGRAM: __ J_UV_E_N_IL_E_CO_U_R_T_S_E_R_V_I C_E_S _______ _ # __ 1_3_0_1_2 ___ Manager: __ D_i_s_t_r_i c_t_A_t_t_o_r_ne~y~M_i_l_l_e_r __ 

Department District Attorney _ # 2900 Rel: Pr. Yr. Bud. Vol-Pg. I-203 f J 
Function . _P!!~l ~ c Protection 10000 Sen,lce· ~; ci a 1 --- • 13000 

Au1ho11ty Mandates the filing of petitions charging minors with violation of the law: W&I 602, 650(b), 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: W&I 681. Hea 
to detennine which court uvenile is to be tried in: W&I 707. 

1177•71 1171-71 
ACTUAL ACTUAL 

COITI 

DfNct: 
Salaries & BeMlits $ 640,314 612,788 
Service■ & SuppfiN $ 26,852 47,339 

$ 

Subtotal-Direct Costs s 667,166 660,127 

lndlrHt: 
Dept. Overhead $ 55,081 44,214 
Ext Support/O'head s 137,977 131,819 

Total Coets s 860,224 836,160 

FUNDING 
Chargee, Fee1. etc. s 5 
5ub-,11ona s 450 393,566 
Gr1nll s 
CETA s 14,863 14, 106 
lntarfund Chargn s 

Total Funding 15,318 407,672 

NET COUNTY COSTS $ 844,906 428,488 

CAPITAL PROGRAM 
Capital Outl1y Fund s 
Capital & Land Pro/ecto $ 

Fixed Aauts s 8,070 6,818 
Veh1cles1Commun1c1t1ons $ 

RevenuA $ 

Net Cost $ 8,070 6,818 

ITA,, YEAIII 
D1rtt<.t Prour11m 7q_ 43 77.?.7 
CEIA 1. 6!J ().IN 

Oep1 < Jyett1natJ 1. 97 1. 57 

PROGRAM STATEMENT 

11n-eo 
BUDGET 

743,083 
38,139 

781,222 

43,624 
156,950 

981,796 

467,349 

6,042 

473,391 

508,405 

900 

900 

27 .6H 
1.00 
l. 97 

1110-11 
ADOPTED 

819,897 
48,196 

868,093 

62,038 
152,690 

1,082,821 

466,366 

466,366 

616,455 

12,248 

950 

13, 198 

::'7 .84 
-0-
Ull 

.,,_ Change from 

-------:· 

11171-10 
BUDGET 

10 
26 

11 

42 
(3) 

10 

0 

0 

21 

100 

6 

() 

(lllll) 
0 

-~---

Need: To prosecute those .i uven i 1 es accused of cri mi na 1 c1cts and represent the People in proceedi nqs for those minors . 
whoare orphans, victims of parental mistreatment or neqlect or who are physically danqerous to the public hE>cause of 
mental or physical deficiency, disorder or abnormality. In addition, where the petition in a juvenile court proceed
ing alleges that a minor is a person described in specific sections of the W&I Code and either of the parents or othe,· 
person having custody of the minor, or who resides in the home of the minor, is charged in a pending criminal prose
cution based upon unlawful acts conmitted against the minor, the District Attorney shall at the request of the 
Juvenile Court judge_represent the minor at all juvenile court proceedings relative to such matters. 

Description: The law requires that the District Attorney appear on behalf of the People of the State of California 
in all proceedings before the Juvenile Court wherein the basis of those proceedings is alleged criminal conduct on 
the part of the minor (W&I 681). The District Attorney must appear at detention, fitness, jurisdictional and dispo
sitional hearings (W&I 602, 65D(b), 653, 707). All police reports and reports from other agencies must be reviewed 
by attorney staff to detennine if there is sufficient evidence of criminal conduct to support a successful criminal 
prosecution. Thereafter, Program staff prepares the petitions that set the process of the Juvenile Court in motion 
(W&I 602, 650(b), 653, 707). The District Attorney also prepares Search Warrants and Warrants of Arrest if warranted. 

-183-



OU8: NP-P (Rev 7-IJO) Program: _JU_V_E_N_IL_E_CO_U_R_T_S_E_R_V_I C_E_S _______ _ 

NEED AND PERFORMANCE INDICATORS 1177-78 197&-79 19.,.80 19r.so 1~1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Census figures relating to the County P.Opulation 
~ndividuals under 18 years of age, including 
military indicate 434,191 in CY 1970, 441,682 in CY 
1975 and a projection of 479,832 in 1980. Juvenile 
Court Services workload indicates an increase in 
criminal activity of this group far exceeding their 
percentage of growth. 

WORKLOAO 

W&I 602 referrals, submitted for review 15,828 16,405 16,500 12,166 14,300 
W&I 602 referrals rejected 2;265 2,497 2,350 1,911 2,200 
W&I 602 petitions prepared and filed 7,067 6,880 7,000 6,323 6,500 
W&I 300 referrals submitted for review l, 121 l, 109 l, 165 l, 191 2,590 
W&I 300 & 602 Cases prepared for trial 2,608 974 1,260 1,203 l ,361 
W&I 300 & 602 cases tried 465 422 500 566 570 
Hearings Attended 11,039 13,700 11,500 15,177 14,296 
W&I 707 orders processed 362 194 360 113 160 

EFFICIENCY 

EFFECTIV~NESS 
-· - .. ·--

UNIT COST DEFINED: 

PRODUCTIVITY INOEX OEFINEO: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The number of W&I 602 referrals submitted by Probation for·review and processing fell sharply below budget. 
W&I 300 & 602 cases tried exceeded budget by 66 (13.2%) and the number of hearings attended surpassed budget 
by 3,677 (31.97%). The coordination of the prosecution of child.abuse and sexual molestation cases has been 
successfully achieved. 

1980-81 OBJECTIVES: 

l. To maintain the level of service to the corrrnunity and the courts in reviewing and processing the 14,300 
W&I referrals projected for FY 1980-81. 

2. To mdintain the level of service t.o f:111, corm1unit.y and the courts as the representative of the People in 
the projecteil 570 WP.I 300 l't 602 tried ,rnd the 14,291i hearings that an• projected for rv 19M-81. 

J. To r.ontinue the level of service to tl1f' courts and thl! co1i111unity in coordinating the prosecution of 
child abuse and sexual molestation cases. 
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0MB SS (Rev 7•IIO) STAFFING SCHEDULE 

PROGRAM: JUVENILE COURT SERVICES DEPT. DISTRICT ATTORNEY 

CLASS I FI CATION 
Stall-Years Salary and Benell! Costs 

1979-80 1980-11 1979-80 1980-81 
Bt1dgeted Adapted 8udget•d ($) AdOpt•d ($) 

Deputy District Attorney V 1.00 2.00 47,318 113,026 
Deputy District Attorney IV 3.00 1.00 127,794 51,697 
Deputy District Attorney III 8.00 7.00 282,136 304,475 
Deputy District Attorney II 2.00 65,080 
District Attorney Investigator I II 2.00 3.00 49,938 99,012 
District Attorney Investigator II 1.00 22,523 
Legal Procedures Clerk III 1.00 18,146 
Legal Procedures Clerk II 1.00 16,190 
Senior Clerk Typist 2.00 2.00 27,571 34,669 
Stenographer 2.00 2.00 23,498 30,975 
Intermediate Clerk 8.00 8.00 93,315 118,146 
Junior Clerk Typist 1.00 10,583 
CETA 1.00 6,042 

ADJUSTMENTS 
I 

Premium Pay 2,096 
Salary Savings and Adjustments (0.32) ( l . 16) ( 29,773 ) (-35,097) I 
Contingency for Salary Increases 71,094 

1 , 151 I 
Unemplor,ment Expense 5,437 1 

Workers Compensation Insurance i, ,93H i 
I 

I I 
! 
\ 

I 
I 

I 
I 

i ' 

I i I 
I 

! I 

i 
I 
! 
\ 

----· --~----- - •· 

Total o,rect Program 28.68 27 .84 743,083 819,897 
Department Overhead 1.97 1.81 48,235 53,636 
Program Totals 30.65 29.65 791,318 873,533 

---~ -
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0MB: OPS (Rev. 7-B0) 

r-----------------'-----------------------------------·-·, 

PAOGRA.M: ____ SPECIALIZED _C_~I-~t~~~ PROSECUT_!Q_N________ • ___ _13032 --· Manager: -~D_;is'-'t'-'-r-'-i-=-ct.:;._....;_A.;..;;t_;;.to;:;_r....:.n'-=e.,_y-'M-'-ic..:1....:.1.=.er'---_ 

Oepartm<,nr District Attorn .. ~ e~y~----• --"2-'-9-=-00-"---- Aef: Pr. Vr. Bud. Vol-Pg. ---=-!-__,2::.::0:.::6c..._ ___________ _ 

Function Public Protection • 10000 Service: Judicial • __ l:...:3::..:0:.::0:.:::0 ___ _ 

Authority: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b). 
Mandates prosecution of Criminal and Designated Civil Cases and Act as Grand Jury Advisor: Govt. 
Code 26500-26502. 

111n-1e 111711-711 .1117►80 1118C>-81 
'lltChengeltoffl 

u1n-ao 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 
Salaries & Benelits $ 1,704,271 1,630,968 1,959,572 2,243,166 14 
Services & Supplies $ 59,317 77,786 71,522 112,375 57 

$ 

Subtotal-Direct Coate • 1,763,588 1,708,754 2,031,094 2,355,541 16 

lndlrKt 
Dept. Overhead $ 146,494 117,693 114,985 171 ,467 49 
Ext. Support/O'head $ 377,390 377,287 427,879 443,338 4 

Total Costs $ 2,287,472 2,203,734 2,573,958 2,970,346 15 

FUNDING 
Charges. Fees, etc. $ 95,350 22,805 160,000 200,000 25 
Subvention, $ [11,880] 120 -0-
Grants s 133,787 378,818 275,000 486,560 77 
CETA s 9,978 43,684 l l , 831 0 (l 00) 
lnterlund Charges s 

Total Funding 227,235 445,427 446,831 686,560 54 

NET COUNTY COSTS s ______ ?_..060.._237 =----"='-'=-4_75£!,l07, .· ... 2 12 7 12 7 2,283, 786 7 
.•.- -~c-=-L!_!::_'...-'-._.._~,_,=·:-,~ ~===---=---,:= ·=- .,--. .,.-=--·=~,.,.='-'-='-'-= =-

CAPITAL PROGRAM 
Capltai Outlay Fund s \ 30,479 100 
Capital & LQnd Projects $ 

Ftxed Assets $ 5,344 3,062 4,500 12,879 186 
VehiclestCommunications $ 
Revenue $ 

Net Cost s 5,344 3,062 4,500 43,358 

STAFF YEARS 

Direct Progtam 67.56 59.85 71. 15 81.34 14 
CETA l. 11 4.76 2.00 0 (100) 
Dept. O•erhead 5.25 4. 17 5.18 4.96 (4) 

PROGRAM 8TATl!MINT 

Need: To protect the public from individuals who co111n1t antitrust violdtions, civil and criminal fraud, official 
iiiisconduct, election law violations, robberies and robbery-related homicides by repeat offenders or participate 
in organized crime activities. 

Description: The crimes prosecuted under this program require individualized and specialized approdches by 
deputies, investigators and auditors working in teams. Antitrust, Fraud and Special Operations activities form 
an interlocking network of informational exchange and cooperative effort. Specific activities are as follows: 
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PROGRAM: SPECIALIZED CRIMINAL PROSECUTION 

Description: (continued) 

a) Activities of the antitrust and fraud sections include varied and lengthy investigative audits of 
documents and corporate books in order to reconstruct financial transactions. Cases may stem from citizen 
complaints or infonnation provided by the District Attorney's investigative staff. In these cases the District 
Attorney is empowered to institute criminal actions, seek civil preliminary and permanent injunctions, restitution, 
dissolution of unlawful business entities and civil monetary penalties. 

b) The Special Operations deputies and investigators conduct inquiries and handle prosecutions involving 
organized criminal activities and other cases of a sensitive nature. Also reviewed and investigated are 
accusations of embezzlement and mishandling of funds by attorneys and fiduciaries, and allegation of misconduct 
by law enforcement officers and public officials. Requests for such investigations originate from the Board 
of Supervisors, the Grand Jury, public administrators and private citizens. The deputies are also responsible 
for providing legal advice to the Grand Jury. 

c) The Major Violators Unit (MVU) focuses its attention on those repeat offenders whose criminal acts 
have increased the incidence of robberies and related homicides in San Diego over 150 percent since 1970. 
The staff prepares and presents each case from the issuance phase through the final sentencing phase in Superior 
Court. An adjunct activity to MVU is PROMIS (Prosecutorial Management Infonnation System) implementation team 
effort between the District Attorney and E.D.P. which will lead to a countywide on-line criminal case monitoring 
and tracking system for use by law enforcement and prosecutorial agencies within the entire region. 

d) The Elections Activity Unit was established in order to monitor election laws. This entails a 
thorough review of all financial statements submitted by candidates and committees. In an effort to eliminate 
areas of confusion, an elections manual is distributed to candidates. The staff renders legal opinions on 
questionable practices and initiates prosecutions where warranted. 
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0MB: NP·P (Rav. 7-IIO) 
Program: SPECIALIZED CRIMINAL PROSECUTION 

NEED AND PERFORMANCE INDICATORS 11177-71 11171H9 117►80 1171MO 1110-11 
ACTUAL ACTUAL BUDGET ACTUAL ■UOGET 

NEED Requests for Investigation: 
Investigative requests rejected/unfounded 366 524 450 l ,855 480 

Investigative requests referred to other agencies 275 853 200 7,522 7,500 
Investigative requests resolved by other actions 8,660 8,083 10,000 5,595 5,500 
Investigations undertaken 1,606 1,645 1,700 1,969 2,680 
Case investigative reviews (Legal) N/A N/A N/A 250 

WORKLOAD 

Election law enforcement: 
Financial statements submitted 4,012 3,427 2,200 3,723 3,000 
Legal opinions rendered 589 450 300 670 700 

Cases filed Superior Court: 
Civil complaints filed 3 10 12 12 23 
Preliminary Hearing bindovers 112 147 125 124 142 
Grand Jury indictments 25 1 2 1 4 

Superior Court Cases: 
Jury trials 40 38 40 79 39 
Court trials 13 13 12 15 16 
Contested hearings 389 822 375 800 610 

EFFICIENCY 

EFFECTIVE NESS 

--;Juagements & Recoveries: 
Penalties, costs & awards (revenue) ($) 95,350 22,925 160,000 160,000 200,00C 
Restitutions ($) 504,847 402,785 300,000 889,144 960,000 

Injunctive Benefits: 
Number of injunctions 14 2 10 5 10 
Projected Consumer$ Savings/Year 1,610,000 , 100,000 1,000,000 1,220,000 ,500,000 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX OE FINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-&00BJECTIVES: 

The number of requests for investigation was 37. 17% (4,591) above budget. The anticipated number of financial 
statement attendant to the Elections Activity Task Force was exceeded by 1,523 or 69.22%. Revenue exceeded 
budget by 21.54% ($34,475) and restitution exceeded budget by $589,144 (196.38%). 

1980-81 09.JECTIVES: 

l. Maintain the present level of service in processing the 16,160 requests for investigation anticipated 
in FY 1980-81. 

2. Maintain the present level of service in reviewing, when required, the estimated 3,000 financial 
statements that are expected to be submitted to the Elections Activity Task Force in FY 1980-81. 

3. Recover an estimated $200,000 in penalties, costs and awards and $960,000 in restitution projected 
for FY 1980-81. 
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0MB SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: SPECIALIZED CRIMINAL PROSECUTION DEPT. DISTRICT ATTORNEY 

CLASSIFICATION Stall-Years Salary and Benefit Costs 
• 1979-80 19110-111 1979-80 1980-81 

Budgeled Adopled Budgeled ($) Adopl•d ($) 

Deputy District Attorney V 10.00 7.00 465,728 398,217 
Deputy District Attorney IV 5.00 3.00 210,232 155,091 
Deputy District Attorney III 7.00 9.00 250,030 406,824 
District Attorney Investigator IV 4.00 4.00 100,299 146,298 
District Attorney Investigator I II 12.00 11.00 301,751 367,876 
Analyst T/1/II 1.00 1.00 23,269 30,587 
District Attorney Investigator II 2.00 1.00 41,346 27,555 
District Attorney Investigator I 2.00 49,174 
Associate Accountant 1.00 1.00 21,890 27,383 
Administrative Assistant T/I 1.00 1.00 18,746 

I 
22,749 

Senior Investigative Specialist 1.00 1.00 18,329 I 24,153 
Junior/Assistant Accountant 1.00 1.00 14,541 I 18,759 
Investigative Specialist II 6.00 7.00 92,438 I 146,719 

I 

Legal Secretary I 1.00 i 18,868 
Senior Stenographer 5.00 70,226 
Legal Stenographer 1.00 5.00 14,59?. I 83,160 
Stenographer ].00 3.00 3~.301 47,429 
Senior Clerk l.00 1.00 14,105 17,629 
lntennediate Clerk 11.00 11 .00 118,965 147,501 
CETA 2.00 11,831 

ADJUSTMENTS 
I 

Workers Compensation Insurance 14,835 
Unemployment Expense 13,328 2,686 

I Premium Pay 100 3,788 I Salary Savings & Adjustment (0.85) (2.66) (64,819) (86,640) 
Contingency for Salary Increases 187,344 
Extra Help 14.00 172,525 I 

I 

I I 
I 

! 
i 
I 

I 
I 
! 

' 
I 

i 
I 

! 
i 

I I 
I 

I 

~- - - --- • - ----- --------- ·--·- ·----
Total Olr•cl Program J:l.1!> Rl,34 1,%9,572 2,243,166 
Depertmonl Ovarhud !i. 1g 4,96 127,137 --- _146,776__ _ ----
Program Total, 78.34 86.30 2,086,709 2,389,942 
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0MB: OP5 !Rev. 7-1101 

PROGRAM: __ D_E_P_A_RT_M_EN_T_0_VE_R_H_EA_D_C0_S_T_S _____ _ • __ 9_2_1_0_1 ___ Manager: __ D_i_s_t_r_ic_t_A_t_t_o_m_e_,y'--M_i_l_l _e_r __ 

Department __ o_;_s_t_r_i _ct_A_t_t_o_m~ey~----• _2_9_0_0 __ _ I-210 Rel: Pr. Yr. Bud. Vol-Pg.-----------------

Function ___ 0_v_e_rh_e_a_d _________ # _9_2_0_00 __ _ Service: __ D_e.._pa_r_t_m_e_n_t_0_ve_r_h_e_a_d ____ • __ 9_2_1_0_0 ___ _ 

AutltOrity: 

1177-71 1871-79 1979-80 1..S1 
,. Change from 

11-,.eo 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dlr9d: 

Salaries & Benefits $ 596.357 508,996 612.679 739,799 20 
Services & Supplies $ 87,876 63,722 93.725 121,843 30 

$ 
................. 

Subtot,1-0irect Costs $ 684.233 572,718 705,844 861,642 22 

Indirect 
Dept. Overhead $ 

E,ct. Support/O'head $ 

Total co1t1 • 684,233 572,718 705.844 861,642 22 

FUNOINO 
Chargea. F eea. etc. s 
Subventions $ 46 636 
Grants s 
CETA s 
lnlerfur,d Charges $ 

Total Funding 46 636 705,844 861,642 22 

NET COUNTY COSTS $ 684, 187 572,072 705,844 861.642 22 

• CAPITAL PROGRAM 
Capital Outlay Fund $ 10,868 100 
Capital & La11d Projects s 
Fi•ed Assets s 5,740 [l ,387] -0- 4,750 100 
Vehlclet1Communication1 s 
Revenue $ 

Net Cost s 5,740 [1,387] -0- 15,618 100 

STAFF HAAS 
Direct Program 24.51 20.32 25.00 25.00 0 
CETA 

Dept. Overhead 

PROGRAM STATEMENT 

Need: To provide aQ'llinistrative control and direct;on, program management and logistic support to a geographically 
dispersed staff serving the courts in six locations. 

Description: Administration includes overall supervision of department division, personnel procurement and 
training, acquisition and distribution of services and supplies, payroll, office management, grant administration, 
revenue acquisition, budget formulation, public infonnat;on and citizen liaison. 
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Program: DEPARTMENT OVERHEAD 

NaO AND l'llll'OMIANCl INDfCATORI 1177•71 111•11 1tn-t0 1171-tO 11111-11 
ACTUAL ACTUAL BUDQl!T ACTUAL BUDOl!T 

NIID --
Nullber of personnel (SY) in the office 410.02 393.48 434. 17 412.23 454. 16 
Total office appropriation administered ($) 9,122,748 9,209,130 10,828.553 10,828,553 h3,036,379 

~o 

Acquisition of revenue (less CETA funding) 6,411,154 6,451,849 6,585,060 6,585,060 7,308,059 

IFl'ICll!NCV 

S of overhead versus total appropriation 7.56 6.20 6.52 6.52 7 .15 
S of revenue versus appropriation 70.28 70.06 60.81 60.81 60.57 

lfFICTIVENESI 

UNIT COST DEFINE, 

ftllOOUCTIVITV INDEX DEFINED: 

~NTI ON DlOMI 0, ACHll\ftlMINT Of 1tn.lOO■JECTIVl!I: 

11N-'1 08JECTIVH: 

To continue to provide administrative control and direction, program management and logistic support to a 
geographically dispersed staff serving the courts in six locations. 

\ 
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01.18: SS (R ... 7-60) STAFFING SCHEDULE 

PROGRAM: DISTRICT ATTORNEY OVERHEAD DEPT. DISTRICT ATTORNEY 

CLASS I FI CATION Sl11ff• Ye11r11 Salary and Benefit Co11ts 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (S) Adopted (S) 

District Attorney 1.00 1.00 53,752 67,550 
Assistant District Attorney 1.00 1.00 51,175 61,880 
Chief Deputy District Attorney 1.00 1.00 49,955 59,960 
Confidential Investigator 3.00 3.00 87,122 104,964 
Chief Investigator 1.00 1.00 33,083 43,641 
Chief Administrative Services 1.00 1.00 32,460 39,786 
Assistant Chief Investigator 1.00 1.00 29,471 39,046 
District Attorney Investigator II I 2.00 2.00 49,961 66,355 
Administrative Assistant III 1.00 1.00 28,438 35,409 
District Attorney Investigator II 1.00 1.00 19. 777 27,555 
Principal Clerk 1.00 1.00 18,866 23,034 
Administrative Secretary IV 1.00 1.00 17,238 21,846 
Supervising Clerk 1.00 1.00 16,658 20,389 
Administrative Secretary II I 1.00 i.OO 15,293 20,167 
Storekeeper I 1.00 1.00 14,809 14,618 
Legal Stenographer 2.00 2.00 26,640 32, 158 
Senior Account Clerk 1.00 1.00 14,105 17,566 
Senior Payroll Clerk 1.00 1.00 13,589 18,369 
Senior Cl erk 1.00 1.00 13,589 17,677 
S tenog ra phe r 1.00 1.00 13,173 15,070 
Intermediate Clerk 1.00 1.00 10,706 14,940 

ADJUSTMENTS 

Worker's Compensation Insurance 1,439 5,219 
Unemployment Expense 400 1,066 
Salary Savings & Adjustments ( 58,045 ) (17,017) 
Contingency for Salary Increases 58,465 

(11,449). Health Insurance Reduction 

I 

,.,, 

----··-----· -
Tolal Dlr1tcl Progrom 

25.00 25.00 612,119 739,799 

Oepar1menl OverMed 

Program T olal1 25.00 25.00 612,119 739,799 
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OM8 CA~ tHf!'• • !IQ 

~Ml: 

- --"- --- . ·- ------·--- --·-------
~ CM"tTN. ALLOCATIOfll IUMMMY Oep•nment ____ Oistrm Attorney 

-- ·- -------· ----------- ------ -- ·---------- --------

1177-71 1,, .. 11 1979-110 1980-111 
'It Ch•n'l.• 1rom 

197 80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

_,.. 
~ou11.,,Func1 s 177,000 177,000 
Cepilel 6 L•nel PrOjeett s 121,600 (-100) 
~Commun-Ion $ 28,409 8,970 ,. .. ,._ $ 42,098 36,823 26,554 30,436 15 

TOTAi. s 42,098 36,823 353,563 216,406 39% ...... s 

aT COUNTY con, • 42,098 36,823 353,563 216,406 39f. 

~~~=--:.;:~,:.--:;..- ·=--:.---~-- --"=--·.....:::=-· -- -- . --
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GRAN_Q_J _\!~ 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Grand Jury Proceedings $141,447 $139,083 $ 152,231 $182,542 $ 30,311 20 

Revenue -0- -0- -0- -0-

Net Cost $ 141,447 $139,083 $ 152,231 $ 182,542 $ 30,311 20 

-194-



0MB: OPS (Flev. 7•801 
..---------------------------------------------------------

PROGRAM, __ GRAND ___ JUR_Y_rROCEED ___ • __ ING __ s _______ _ 
GRAND JURY 2700 

# _1_3_0_0_3 ___ Manager: ___ GRAND ___ JUR __ Y_FO_RlliAN_· ___ _ 

214 
Rel: Pr. Vr. Bud. Vol•Pg. ------------------Department ______________ _ 

Funcimn 

Authority: 

Public Protection : 10000 _______________ # ------ Service: __ J_ud_i_c_i_a_l _________ # __ 1_30_00 ____ _ 

Penal Code Section 88~. et seq, 

COSTS 
Dlract: 

Salarie& A Benelils 

Services A Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. O~erhead 

Ext. SupporVO'head 

Total costs 

FUNDING 
Charges, Fees, etc. 

Subventions 

Grants 

CETA 
lnter1un.:t Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital .6 Land Projects 

Fixed Assets 

Vohlcles/Communicot1ons 

Revenue 

Nat Cost 

STAFF YEARS 

Direct Program 

CETA 
Oopt. Overhead 

NEED 

.,,, cn11nge from 
1977-78 1978-79 1979-80 1980-81 1979-80 

ACTUAL . ACTUAL BUDGET ADOPTED BUDGET 

$ 
$ 127,573 112,292 l3l1, 61,0 130,000 (3) 
$ 

s 127,573 112,292 134,640 130,000 (3) 

s 
s 13,874 26,791 17,591 52,542 199 

s 141,447 139,083 152,231 182,542 20 

$ 

$ 

s 
$ 

s 

$ 141,447 139,083 152,231 182,542 20 

$ 

$ 

$ 1,010 
s 
s 

s 1,010 

PROGRAM STATEMENT 

A body of citizens of the County is required to inquire into public offenses ccmn:i.tted 
or triable within the County. 

In certRin instances, circumstances rrnke it advisable in the public interest to bring 
an acc1.11,at·ory plemll.nj•, bv indictment rather thrui hy an information. In addition, the 
Gr.nnd Jury inquirns jnto county and district affairs 1md acts in proceedings for the 
rerooval of district, county or city of.fi.cers. 
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MARSHAL 

1977-78 1978-79 1979-80 1980-81 Change From ~ 
0 

Actual Actual Budgeted Adoeted 1979-80 Change 

Mars~al Services $4,585,047 $4,698,969 $5,489,721 $6,288,226 $ 798,505 15 

Revenue $ 419,541 $ 493,502 $ 577,087 $ 682,000 $104,913 18 

Net Cost $4,165,506 $4,205,467 $4,912,634 $5,606,226 $ 693,592 14 

Staff Years 

Regular 182 199 208.5 219 10.5 5 
CETA 3 3 0.5 -0- (-0.5) (-100} 
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0MB: DPS (Rev. 7-80) 

r--------------------------------------------------· I 

PROGRAM: MARSHAi SERVICES • .J.3Il2.Q ____ -- Manager llichae 1 Sgobba -------

Oepar1menl Marshal ··-•···- t .l_5.Q.Q______ Rel: Pr. Yr. Bud. Vol-Pg _j>_g_,_.2_l§_ __________________________ _ 

Function _ __.p_.u .. bu]__._j ... c_._Pruo,_,t_.e..,c._..t ... i .... PuO ______ • 1000 Serv1c .. • Judi ci a , 13000 
Au1hori1y: This program was developed for the purpose of complying with California Government Code Sections 71264, 

71265, and 71266, which provide that Marshals shall attend the Municipal Courts. 

COSTS 

Direct: 
Salaries & Benefits $ 

Services & Supplles $ 

CETA Special Proj. s 

Sublolal-Olrecl Coll• 

Indirect 
Oepl. Overhead 

Ext. Suppo,VO'head 

Total Costs 

FUNDING 
Charges, Fees. elc. 

Subventions 

Grants 

CETA 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

lnterfund Charges $ 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Cepttal Outlay Fund 
Capital & Land Projects 

Fixed Assets 
Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Oepl. Overhead 

$ 

$ 

$ 

$ 

1177-71 
ACTUAL 

3,366,553 
146,757 

3,513,310 

281,111 
790,626 

4,585,047 

390,336 

68,501 

458,837 

N/A 
N/A 

25,453 
N/A 
-0-

25 453 

169.00 
3.00 

13.00 

1171-78 
ACTUAL 

3,503,260 
113,015 

3,616,275 

258,246 
824,448 

4,698,969 

474,366 

19,136 

493,502 

N/A 
-0-

9,238 
24,705 

-0-

33.943 

186.00 
3.00 

13.00 

1'71-10 
8UDOl!T 

4,234,199 
114,398 
14,937 

4,363,534 

289,627 
836,560 

5,489,721 

562,150 

14,937 

577,087 

51,165 
61,700 
20,120 
96,741 

-0-

229.7?6 

197.50 
.50 

11.00 

PAOORAM STATl!Ml!NT 

1N0-11 
ADOPTID 

4,849,696 
131,935 

4,981,631 

292,410 
1,014,185 

6,288,226 

682,000 

682,000 

54,000 
60,000 
15,871 
42,811 

-0-

172,682 

209.00 
-0-
10.00 

,c11 ..... ,_ 
111•ao 

SUOOIT 

15 
15 

14 

1 
21 

15 

21 

18 

6 
(-3) 

(-21) 
(-56) 

6 
(-100) 

(-9) 

NEED: To meet statutory provisions in providing security to the public and insuring orderly proceedings within 
tfiellunicipal Courts, including the service of court orders. 

DESCRIPTION: The Marshal is responsible to the four Municipal Court Judicial Districts for the provision of 
bailiff services; transportation of in-custody defendants from the central jail to the various courts for 
arraignment and/or trial; control of defe~dants while in court; and the execution of criminal and civil pro~ 
cesses of the courts. 
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()t,111 NP·" (Rav 1-llOI 

NIID AND Plll,OIIMANCI INDICATOIII 

~ 
~Llliber of Municipal Courts 

WORKLOAD 

Court Days Bailiffed 
Prisoners Handled 

EFFICIENCY 

Bailiff Hours Per Court Day 
Cost Per Court Day 
Security Ho~rs Per Prisoner Handled 

WORKLOAD 

Warrants Cleared 
Civil Process Cleared 

EFFICIENCY 

or Service 
vice 

Staff Hours Per Warrant Cleared 
Cost Per Warrant Cleared 
Staff Hours Per Civil Process Cleared 

Program: Ml\RSl:lAL ~EBYl.m .. 
Tf77•7f 

ACTUAL 

38 

8,670 
45,515 

* 
* 
* 
* 

-0-

96,811 
164,745 

131,715 
96,811 

* 
* 
* 
* 
* 
* 

lf7.7t 
ACTUAL 

42 

9,453 
56,957 

7.89 
$140.97 

.94 

-0-

119,111 
139,480 

154,292 
119,111 

.53 
$6.89 

.77 

lfl'I-IIO 
IUDQIT 

44 

9,563 
53,750 

7.89 
$178.47 

1.20 

-0-

129,569 
158,653 

158,653 
129,569 

.61 
$9.04 

.89 

,.,.. 
ACTUAL 

44 

9,506 
58,115 

8.22 
$164.32 

.98 

2 

128,669 
148,294 

154,762 
128,669 

.54 
$7.81 

.77 

UNIT COIT DEFINED " Cost Per Court Day 
Security Costs+ Prisoners Handled= Cost Per Prisoner Handled 
Warrant Costs+- Warrants Cleared= Cost Per Warrant Clearance 
Civil Process Costs+ Process Cleared= Cost Per Civil Process Clearance 

,11ooucT1v1TY 1NDEX DEFINED= Tota 1 Bailiff Staff Hours + Court Days = Staff Hours Per Court Day 
Total Security Staff Hours+ Prisoners Handled= Staff Hours Per Prisoner Handled 
Total Warrant Activity Hours+ Warrants Cleared= Staff Hours Per Warrant Cleared 

·------· , .... , 
IUDGIT 

45 

9,601 
64,490 

8.14 
$188.97 

.95 

-0-

135,102 
160,974 

160,974 
135,102 

.54 
$8.40 

.77 

Total Civil Process Hours +- Civil Process Cleared = Staff Hours Per Civil Process Cleared 
COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-IIO OBJECTIVES: 

Our primary objective of maintaining unserved warrant backlog at the 1978-79 actual level of 178,011 was more than 
achieved. 1979-80 actual warrant backlog is 6,468 under 1978-79 actual. Our effectiveness objectives related to 
field calls per warrant and civil clearance were also more than met. 

1N0-81 OBJECTIVES: --·---- -

1. To maintain unserved warrant backlog at the 1979-80 actual level while servicing a projected 8.5% increase in 
warrants received. 

2. To maintain a field call per civil process clearance ratio of 1.56. 
3. To maintain a field call per warrant field clearance ratio of .77. 

* This data is not provided as prior to 1978-79 this department did not have a consistent method of acctDDUlating 
this information. In 1978-79 an automated time accounting system was \nstituted which provides consistent 
tracking of this data. 
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OM8: SS (Rev. 7-,llO) STAFFING SCHEDULE 

PROGRAM: MARSHAL SERVICES DEPT. MARSHAL 

Staff-Years Salary and Benefit Costs 

1979-80 1981>-81 1979-80 1981>-81 
Budgeted Adopted Budgeted ($) Adopted (S) 

Captain 3.00 3.00 92,473 112,346 
Lieutenant 3.00 3.00 83,189 98,329 
Sergeant 12.00 13.00 286,215 385,916 
Deputy Marsha 1 127.00 127.00 2,599,427 3,243,996 
Pri nci pa·l Clerk 1.00 2.00 18,843 42,595 
Supervising Clerk 1.00 -0- 16,681 ' -0-I 
Legal Procedures Clerk I I I 5.00 5.00 81,378 102,031 I , Lega 1 Procedures Cl erk II 10.00 12.00 133,467 209,063 

I Conmunications Dispatcher 1.00 1.00 12,918 16,411 
Administrative Secretary I I 1.00 1.00 14,982 20,678 
Senior Typist 2.00 2.00 28,976 34,204 
Cadet 7.00 18.00 78,990 237,095 

Intennediate Typist 22.00 25.00 248,678 351,526 
Junior Typist 3.00 -0- 27,158 -0-
CETA .50 -0- 3,554 -0-
Temporary Help 1.50 1.50 38,207 38,207 
Adjustments 

1979-80 Salary Increases 573,588 

Premium Overtime 32,000 43,000 
i Workers' Comp. & Unemployment Insurance 94,189 145,461 

Salary Adjustments ( -109, 960) (-117 ,946) 

Salary Savings & Staff Year Reduction (-2.00) (-4.50) ( -120, 754) (-107 ,348) 

Health Insurance Cost Reduction (-5,868) 

Sub Total 198.00 209.00 4,234,199 4,849,696 

De~rtment Over-head 
Marsha 1 1.00 1.00 51,947 59,018 
Assistant Marshal 1.00 1.00 34,151 43,229 
Administrative Assistant III 1.00 1.00 28,919 33,629 

Lieutenant 1.00 1.00 27,729 32,777 
Sergeant 2.00 1.00 47,703 29,686 

Admi n{strati ve Assistant Trainee, I or I I -0- 1.00 -0- 18,748 

Secretary I I 1.00 1.00 13,610 19,400 

Administrative Secretary II 1.00 -0- 14,981 -0-

I Senior Typist 1.00 2.00 14,488 34,203 

Cadet 1.00 1.00 11,440 13,172 

Intermediate Typist 1.00 -0- 11,457 -0-
Adjustments 
1979-80 Sa 1 a ry Increases 26,330 
Workers ' Comp. & Umemp l oyment Insurance 6,872 8,548 

Sub Total 11.00 10.00 289,627 292,410 
-----

Total Oirecl Program 198.00 209.00 4,234,199 4,849,696 
0-.>arlm•nt Oworhoad __ Jl.00 10.00 28_9,627 -· 292.~10 ·-
Program l ul•f• 

~{!9.Q()_ - _2li)_.LQ_Q __ _4_.._$.2.3.L~--•-•·-· __ . .S...l.1~106 -------·----------··---- - -·-
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.-,----------·-·-·- -·-·-·---· -------------
' PROGRAM: _c_A_PI_TA_L_A_u_oc_A_T_IO_N_SU_M_M_A_R_Y___________ Department __MARSHAL_ 

-·-·-·-1 
I 

~--- •• -··- -··-- --- -·· . - ______ J 

1977-78 
ACTUAL 

COSTS 

Capital Outlay Fund s N/A 
Capital & Land Projects s N/A 
VehiclestCommunicat1on s N/A 
Fixed Assets $ 25,453 

TOTAL s 25,453 

FUNDING s -0-

NET COUNTY COSTS s 25,453 
C :..:::..-,; _-r 

CAPITAL OUTLAY FUND 

1978-79 1979-80 
ACTUAL BUDGET 

N/A 51,165 
-0- 61,700 

24,705 96,741 
9,238 20,120 

33,943 229,726 

-0- -0-

33,943 229,726 
. -- - ·~ -- - . --- ~,_ . 

1980-81 
ADOPTED 

54,000 
60,000 
42,811 
15,871 

172,682 

-0-

172,682 

'lo Change from 
1979-80 

BUDGET 

6 
(-3) 

(-56) 
(-21) 

(-25) 

(-25) 

These allocated costs are for space at each of the department locations. Marshal's Offices are located within 
courthouse facilities in Vista, Escondido, San Diego (including the Traffic Court), El Cajon and Chula Vista. 
This space is utilized to provide prisoner holding, public service counters and employee office areas. 

capital Projects 

One capital project has been budgeted for 1980-81. 

Remodel of San Diego Warrant and Civil Offices ... $60,000. 

VEHICLES/COMMUNICATIONS 

Vehicles: 

6 Subcompact 2 door 

Co111Tiun i cat ions: 

5 Mobile Radios 

5 Hand-held Radios 

Total Cost 

$28,800 

Total Cost 

$9,427 

$4,584 
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EL CAJON MUNICIPAL COURT 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted, Adoeted 1979-80 Change 

Municipal Court 
Services $1,815,545 $1,778,540 $2,020,397 $2,331,537 $ 311,140 15 

Revenue $ 130,410 $ 161,284 $ 156,430, $ 227,720 $ 71,290 46 

Net Cost $1,685,135 $1,617,256 $1,863,967 $2,103,817 $ 239,850 13 

Staff Years 

Regular 62 67 66.3 73.8 7.5 ll 
CETA 3 4 5 l (-4) (-80) 

-201-



0MB: DPS (Rev. 7-llD) 

PROGRAM: _M....;U_N....;I C'-I_PA_L_CO_U_RT_S_ER_V-'-IC~E'-'-S_-~E~L _C_AJ~O~N __ _ # _1~3~0~3~5 ___ Manager: ~D~o~r~i~s_R~-~R=o_ge~r_s~------

Department __ E_l _C_a-"j_o_n_M_u_n_i_c_i.,__pa_l_C_o_u_rt __ • 2100 Ret: Pr. Yr. Bud. Vol-Pg. __ 2_21 _________ -'--_ 

Funclion Public Protection # 1000 Service: Judicial # ~13=0~0~0-,--__,~ 
This program was created by the enactment of Article 6, Sections 1 & 11 of the State Constitution which 

Aulhoncy: provide for municipal courts, and for the legislature to enact such other laws as may be necessary to 
carry out the provisions of the constitution. The legislature has enacted many sections in the penal, vehicl 
government and code of civil procedure which mandate the functions qf this program. 

COSTS 
DlNct: 

Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Coala 

lncllrect: 

Dept. Ovem .. d 

Eat. Supp0rt/O'1'1Nd 

Total Costs 

FUNDINQ 
Charg-. F-. etc. 
Subvent!ona 

Gtantl 

CETA 

lnterfund Charges 

Total Funding 

$ 

$ 

$ 

$ 

$ 

s 

s 

1117•71 
ACTUAL 

1,005,598 
188,167 

1,193,765 

126,845 
494,935 

1,81~,545 

97,044 

33,366 

1171-79 
ACTUAL 

1,163,013 
151,150 

1,314,163 

98,127 
366,250 

1,778,540 

122,597 

38,687 

1179-IO 
BUDQl!T 

1,314,068 
193,470 

1,507,538 

101,745 
411,114 

2,020,397 

118,650 

37,780 

111CM1 
AOOPT!D 

1,603,724 
213,664 

1,817,388 

115,061 
399,088 

2,331,537 

216,700* 

11,020 

""~~,,_ 
BUDGl!T 

22% 
10% 

21% 

13% 
- 3% 

15% 

83% 

-71% 

130,410 161,284 156,430 227,720 46% 

NET COUNTY COSTS s ===1±,6=8=5,!,. 1=3=5======,=!,'=61=7~,2=5=6=====1=!,=86=3:!e,=96=7====2;,!,,;,10=3~,~81;,;7======1~3;;,%==== 

CAPITAL PtlOORAM 
C8pital Oullay Fund 
Capital & Land Projects 

Fixed Assets 

$ 

$ 

s 
• Velllcles/Communicatlons $ 

Revenue $ 

22,238 6,767 

Net Cost $====22~·=2=38=======6~7=67 

STAFf YE:AAS 
Oireet Program 

CETA 

Dept. Overhead 

56.0 
3.0 
6.0 

63.0 
4.0 
4.0 

PROGRAM STATEMENT 

56,055 

6,673 

62,738 

62.3 
5.0 
4.0 

66,000 

6,921 

72 921 

69.8 
1.0 
4.0 

18% 

4% 

16% 

12% 
-80% 

NEED: To maintain an accessible forum for the determination of the guilt or innocence of persons charged with the 
coiiiiiission of public offenses, consistent with due process of law; and to maintain a forum for the determination of 
non-criminal legal disputes. 
DESCRIPTION: Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic and parking 
offenses, civil cases involving less than $15,000 and small claims cases. Municipal Court judges also preside over 
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges at trial in the Superior Court. In addition, under a five 
year experimental project (Senate Bill No. 1134}, the El Cajon Municipal Court's jurisdi~tion has increased to in
clude the trial of felony cases, family law matters and civil cases involving less than $30,000. 
The Clerk of the Court and deputy clerks provide administrative support to the Court and are responsible for the 
acceptance of case filings. preparation of court calendars, entry of minutes on cases, maintenance of all court 
records and documents, as well as the rt?ccption, accounttn!l and distribution of fines, forfeitures and bails. 
*$57,000 was directed to be added as expected revenue from a countywide, single contract provider, traffic school. 
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, Program: , JuNICIPAL COURT SERVICE$ - El CAJON 

WORKLOAD 

NEED AND PERFORMANCE INDICATORS 

Total Filings - Municipal Court 
Felonies 
Misdemeanors: Group A 

Group B 
Group C 
Group D 

Criminal Infractions 
Traffic Infractions 
Parking 
Civil 
Small Claims 

Judicial Weighted Caseload 
Clerical Weighted Caseload 

Total Filings - Superior Court: 

Judicial Weighted Caseload 
Clerical Weighted Caseload 

1977-78 
ACTUAL 

103,832 
1,577 
4,196 
1,063 
4,954 
4,429 

313 
61, 165 
17,530 
3,289 
5,316 

. 555,110 
p,160,297 

I 643 

106,774 
373,155 

1976-79 
ACTUAL 

i 12,791 
1,406 
4,498 
1,025 
5,178 
5,396 

150 
71,668 
13,026 
3,997 
6,447 

587,366 
,783,281 

1,t./2 

163,5li 
599,913 

1979-80 
BUDGET 

115,300 
1,800 
4,200 
1,000 
6,000 
5,500 

200 
70,000 
16,000 
4,000 

I 6,600 

I 632,680 
f,885,200 

1,260 

158,340 
5£r,8D6 

1!!79-80 
ACTUAL 

l 10,966 
1,243 
4,386 
l, 156 
5,247 
5,730 

229 

I 
70,307 
10,246 
5,099 

II 7,323 

593,292 
t.sss,934 

I l ,598 

185,573 
'/07,575 

1980,,(t 
cuo:n.:·/ 

107,3:iG 
1 ,30iJ 
4,800 
1,500 
5,300 
6,000 

250 
74,t:Ou 
1,000 
5,200 
8,000 

624,630 
·6,153,2'10 
i 

1,815 

207,690 
796,119 

-----------------------r------------------t----------I U'FICIENCV 

Unit Cost: 
Cost per Clerical Weighted Caseload unit 
(Does not include Superior Court Filings) 

Productivity Indices: 

Clerical weighted caseload 
per non-judicial staff 

Judicial weighted caseload 
per non-judicial staff 

. 217 .204 .23D .230 .256 

u-.,ncosroc""-ED Net County cost less external overhead and trial expense (juror & witness fees, & transcripts) divided 
by Judicial Council clerical weighted caseload units. Revenue received from Superior Court filings is credited to the 
Superior Court budget and is reflected in such budget. Superior Court revenue of $92,180 for FY 1979/80 is not credit~c 
to the El Cajon Municipal Court. Over $100,000 is projected for FY 1980/81. 

PRODUCTIVITY INDEX DEFINED 
Total amount of Judicial Council clerical weighted caseload divided by clerical staff years. Standard set by Judic1al 
Council is 92,000 units per c1erical staff year. Total of judicial weighted caseload units divided by non-judicia1 
.il!!f..l'.ears~jcipaLCourLLndex- ~**Su£_erior Court Index, --=~=-· =~ ~-~== . - =e,c- = 

COMMENTS ON cec11u oF -.cH1EVEMtNT OF 191t-aooeJecT1ves: The Superior Court experiment in the El Cajon Municipal Court has con
tinued to prove successful in providing an economical situs and forum for the litigation of certain felony, civil & 
family law cases. Filings in all categories of the experiment have increased during the calendar year 1979 by approxi
mately 3Di; 415 felony criminal matters were filed with 15 proceeding to jury trial; 863 family law and 219 civil 
cases were filed. 

921 of the criminal jury trials of misdemeanor cases are heard and detennined within 180 days of arraignment on the 
complaint as compared with 81% last year. 99% of the criminal court trials of misdemeanor cases are heard and deter
mined within 180 days of arraignment. This has been accomplished even though there has been an overall 3% increase 
in f11 ing<,. 

The efficient use of clPrical time and streamlining of traffic procedures has reduced court time by reducing con
tested traffic matters by 16% while filings in such cases have 1 ncreaseq 6% for the calendar year 1979. 

Continual expansion of the forum for family law matters has been required by increased filings. The expansion of this 
local forum for the litigation of these cases has resulted in savings of time and energy to the litigants. 

Overall, the experiment reflects a Superior Court Judicial weighted caseload of 179,028 units which translates into 
2.5 Superior Court Judge years. At the same time, the 6 Judges of the El Cajon Municipal Court were accomplishing 
a Judicial weighted caseload of 580,645 units on the Municipal Court level which translates into 8.06 Judge years. 
In sum thP output of the El Cajon Court rrflects the work of 10.5 Judge years accomplished by 6 judges. 

,.,,,oe.,acr,via, To continue to streamline court procedures and administration consistent with due process of law, in 
order to effect reductions in time, inconvenience, and ultimate costs to litigants and taxpayers for the process of 
litigation filed in this court. 
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0MB: SS (R°". 7-801 STAFFING SCHEDULE 
. 

PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON DEPT. El Cajon Municipal Court 

Staff-Years Salary and Benefll Coats 
1979-80 191M1 1179-80 1980-a1 

Bud19ted Adopted Budgeted ($) Adopted($) 

Judge of the Municipal Court 6.0 7.0 287,503 392,644 

Court Reporter 2.0 2.0 52,871 67,785 

Chief Clerk 0 .5 0 13.147 

Supervising Deputy Clerk 6.0 6.0 122,725 152,105 

Deputy Clerk IV 7.0 12.0 132,410 279,604 

Judicial Secretary 2.0 2.0 31,642 40,522 

Deputy Clerk I I I 12.0 13.0 175,280 236,685 

Deputy Clerk Interpreter 1.0 1.0 12,564 16,433 

Deputy Clerk Data Entry Operator 2.0 2.0 24,844 33,792 

Deputy Cl erk II 12. 0 15.0 156,115 237,928 

Deputy Clerk I 13.0 11.0 150,164 159,319 

CETA 5.0 1.0 37,780 11,020 

Adjustments 

Salary Adjustments 144,420 

Health Insurance Savings - 1,985 

Staff Year and Salary Savings -0.7 -1. 7 - 14,250 - 46,376 

CRT, Bilingual Bonus and 
Premium Overtime 6,742 

Workers' Compensation 1,503 

Unemployment Insurance 2,856 

Sub-Total - Direct Program 67.3 70.8 1,314,068 1,603,724 

DEPARTMENT OVERHEAD 

Clerk-Administrative Officer 1.0 1.0 38,351 47,682 

Assistant Clerk-Administrative Officer 1.0 1.0 30,484 37,855 

Deputy Clerk II 2.0 2.0 26,019 31,724 

Salary Adjustments 7,641 

Salary Savings - 750 - 2,200 

Sub-Total - Department Overhead 4.0 4.0 101,745 115,061 
• 

Tola! Olrec:I Program 6l·5 7f8 l ,314,'.9gs 1·Y~~·h~t Department Owertlead 101 LI; 

Prog....., Tolall 71.3 74.8 1,415,813 1,718.785 
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COSTS 
Cap,tal Oullay Fund 

C~tal & Land Pro1ecrs 
Vehteles.-Commun1cation 

Ftk(!d ASSf!IS 

TOTAL 

FUNDING 

NET COUNTY COSTS 

$ 

s 
s 
s 

s 

s 

s 

1977·78 
ACTUAL 

22,238 

22,238 

22,238 

_ ------~apartment __ E_L _C_A_J_ON_M __ U_N_IC_I_P_A_L_C_O_U_RT _________ I 1 

11178-79 
ACTUAL 

9,191 

9,191 

9,191 

-205-

1979-80 
BUDGET 

56,055 

6,673 

62,728 

62,728 

1980-81 
ADOPTED 

66,000 

6,921 

72,921 

72,921 

'Ila Change trom 
1979-80 

BUDGET 

18% 

4% 

16% 

16% 

• - --- . ·- ··=-===== 



NORTH COUNTY MUNICIPAL COURT 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado~ted 1979-80 Change 

Municipal Court 
Services $1,905,071 $2,065,677 $2,349,623 $2,749,560 $ 399,937 17 

Revenue $ 128,794 $ 182,100 $ 143,092 $ 289,746 $146,654 102 

Net Cost $1,776,277 $1,883,557 $2,206,531 $2,459,814 $ 253,283 11 

Staff Years 

Regular 69.5 71 77,2 88.2 11 14 
CETA -0- -0- l . 3 (-. 7) (-70) 
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0M8: OPS (Rev, 7-tlO) 

PROGRAII: __ MUN __ I_C_IP_AL __ CO_U_Rl' __ S_E_RVI __ CE_S~, ~(N_O_R_TH __ CO_UNTY_~) _ # __ 1_3_0_3_4 ___ Manag~Il.LIAM E. HARl'FORD 

Department NORTH COUNTY MUNICIPAL COURT# ___ 2_2_00 __ Ref: Pr. Yr. Bud. Vol-Pg. __ I_-_2_2_5 _____________ _ 

Function ------=Pc..UB=L=I~C'---P~ROTE~~CT=I~O=N'--------• -~l~O"""O"""O""O __ _ Service: _______ J=UD=I=C=I=AL=---- # ---"1~3'--0~0'--0 __ _ 

Article VI, Section I, State Constitution,; Penal Code; Vehicle Code; Code of Civil Procedure 

1177-71 1111-n 1171MO 11110-11 
., ci;r. rrom 

1 IO 
ACTUAL ACTUAL BUDGET ADOPTED IIUDOIT 

COSTS 
DltKt 

Saiarla & Benefits • 1,172,260 1,183,497 1,451,208 1,828,297 26 
Setvtces & Supplies • 133,719 238,700 210,967 194,368 (8) 

s 

~blotal-Oirect Costa s 1,305,979 1,422,197 1,662,175 2,022,665 22 

lftdhct: 
Dept Ovemead s 62,455 67,889 69,571 87,765 26 
Eat Sup1>0rt/O'had s 536,637 575,591 617,877 639,130 3 

Total Cos!s s 1,905,071 2,065,677 2,349,623 2,749,560 17 

FUNDING 
Chargee, F-. etc. • 128,794 182,100 134,312 287,019 114 
Subvention a s 
Granll s 
Cl!TA .. s 8,780 2,727 (69) 
lntartund Chargn s 

Total F und1ng 128,794 182,100 143,092 289,746 102 

NET COUNTY COSTS $ 1,776,277 1,883,557 2,206,531 2,459,814 11 

CAPITAL PROQAAIII ~-· 
Capital Outlay Fund s 84,000 84,000 /il 
Capital & Lend Projects s 
Fixed Assets s 29,431 8,953 13,089 9,450 (28) 
Vehicles/Communications $ 
RIIY8nU9 $ 

Net Cost s 29,431 8,953 97,089 93,450 4, 

ITA,, YEARS 
Olrec:1 Program 67.S 69 7S.il 82.2 9 
CETA 1 . 3 170) 
Dept. Ovomead 2 2 2 2 /il 

PROGRAM STATEMENT 
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°"18: NP.P {Rev 7-110) 

I ,\J<KLOAD ·-----

EFFICIENCV 

NEl!O ANO PERFORMANCE INDICATORS 

FILINGS: 
Felonies 
Misdemeansors: 

Group A 
Group B 
Group C 
C.roup D 

Criainal Infractions 
Traffic Infranction■ 
Parking 
Ci.vil 
SDlall Claims 
Judicial Weighted caseload 
Clerical Weighted caseload 

Unit Cost: 

Cost (less trial expense) per clerical 
weighted caseload 

Clerical weighted.caseload for non-Judicial 
Judicial weighted caseload for non-Judicial 

UNIT COST Of~tNlD: 

P'ROOUCTIVITY INDEX DEFINED: 

COMMENTS ON DE OREE OF ACHIEVEMENT OF 1971-80 OBJl:CTIVES: 

, ..... , OBJECTIVES, 

( Program: / NORTH COUNTY MUNICIPAL /COURT 

1977-71 
ACTUAL 

1,508 

5,171 
2,670 
4,981 
7,779 

718 
73,399 
34,344 
2,752 

I 6,780 
623,653 

f,241,147 

0.20 

102,314 
10,224 
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197&-79 
ACTUAL 

1,533 

6,356 
2,245 
4,689 
9,495 
2,666 

80,559 
25,356 

3,620 
8,492 

. 693,818 
16,867,431 

0.17 

110,765 
11,192 

1971-80 
BUDGET 

1,567 

8,356 
3,029 
4,794 

13,940 
2,160 

88,296 
32,906 

3,689 
9,216 

795,686 
7,828,698 

0,20 

111,459 
12,019 

1971-10 
-ACTUAL 

1,515 

7,904 
1,351 

i 5,SSO 

I 8,417 

I 3,049 
87,038 

I 
19,408 
4,741 

I 
9,945 

787,525 
7,518,510 

104,424 
11,791 

I 

I 
I 

I 

1911>-11 
BUDGET 

1,636 

8,600 
1,525 
S,6S0 

11,1S0 
S,000 

9S,S00 
24,000 
5,700 

11,100 
867,398 

8,396,109 

0.20 

110,041 
12,324 

I 
l 

I 
) 

! 
I 



0MB: SS 1Rov 7-80) STAFFING SCHEDULE 

PAOGRAM:Hunlclpal Court Services (North County) 

Judge Municipal Court 

Court Reporter, North County 

Olief Clerk, North County 

~sistant Chief Clerk, North County 

Supervising Deputy Clerk, North County 

Deputy Clerk IV 

Deputy Clerk III 

Deputy Clerk II 

Deputy Clerk I 

Deputy Clerk/Stenographer 

Deputy Clerk/Key Punch Operator 

CBTA 

ADJUSTMENTS: 

Salary Savings 
(Staff yr. reduction) 

1979-80 Increases 

Other Adjustments 

Sub-total 

DEPARTMENT OVERHEAD 

Clerk/North County 

Assistant Clerk/North County 

ADJUSTMENTS: 

Sub-total 

Total Direct Program 

Oepertm_,, I Ove,lleed 

Program fol1l1 

Staff-Yeara 
· 1979-80 1M0-81 
Budgeted Adopted 

7 

3 

0 

0 

4 

10 

22 

19 

9 

0 

2 

1 

C.8) 

1 

l 

76. 2 
2 

71'1.2 

8 

2 

2 

2 

2 

11 

26 

19 

9 

1 

2 

• 3 

(1.8) 

1 

l 

82.5 
2 

84.5 

I 
I 

DEPT. North County Municipal Court 

Salary and Benefit Costa 

1979-80 1980-81 
Budgeted ($) Adopted ($) 

331,699 

85,713 

82,387 

180,577 

310,915 

239,640 

105,418 

22,825 

8,780 

(33,468) 

111,487 

5;235 

1,451,208 

40,164 

29,189 

218 

69,571 

1,451,208 
69,571 

1,520,779 

444,895 

67,832 

54,202 

47,044 

51,45?. 

252,360 

457,169 

303,712 

122,386 

19,896 

34,318 

2,727 

(29,696) 

1,828,297 

49,929 

37,836 

87,765 

1,828,297 
87,765 

1,916,062 
'---------------··------- -------------~----.. ----·------~-----------' 
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OMS CAS tRev i-801 

PROGRAM: CAPITAL ALLOCATION SUMMARY 

COSTS 
Cal)llal Oullay fund 

Cap.lat & L•nd Projecls 

V&tu<-IM- Communica1,on 

Fi•ed Assets 

TOTAL 

FUNDING 

laT COUNTY COSTS 

s 
s 
s 
s 

s 

s 

s 

1977-78 
ACTUAL 

29,431 

29,431 

29,431 

Department NORTH 

1978-79 
ACTUAL 

8,953 

8,953 

8,953 

-210-

1979-80 
BUDGET 

84,000 

13,089 

97,089 

'9'7';089 

mxJN'l'Y MUNICIPAL COURT, 2200 

1980-81 
% Change from 

1971-80 
ADOPTED BUDGET 

84,000 J 

9,450 (28) 

93,450 ( 4) 

93,450 4 



Municipal Court Services 

Revenue 

Net Costs 

Staff Years: 

Regular 

CETA 

SAN DIEGO MUNICIPAL COURT 

FULL COST BY PROGRAM 

1977-78 1978-79 1979-80 
Actual Actual Budget 

$6,363,437 $6,569,329 $7,278,412 

609,625 802,656 605,353 

$5,753,812 $5,766,673 $6,673,059 

243.53 235.50 254.40 

0,97 1.50 2.00 

-211 -

1980-81 Change from I 
Adoeted 1979-80 Change 

$8,203,172 924,760 13 

991,738 386,385 64 

$7,211,434 $538,375 8 

254.30 ( . 1 ) 0 

.so (1.50) (75) 



• 0MB: OPS I"--• 7-110) 

.----------------------------------------------~---, 
I 

PIIOORAM: MUNICIPAL COURT SERVICES ' • _.J_J .. Q ... 3 .... 6.___ __ Manager: D K EU I PE DER S EN 

0epanmeni SAN DIEGO MUNICIPAL COURT • -'2,..,3...,0:..:0,__ __ Ref: Pr. Yr. Bud. Vol-Pg . ...!l_...:2:..:3::..:0:...-...:2:..:3:...4,.__ _________ _ 

Function PUB LI C P RO TE CT ION • l 9 0 0 Service: ,W D I C T A I • ~1~J1-1.0~01-1.0J-----
T his program was created by the. enactment of Article 6,Sections !&II of the State Con-

Authorlty·stitution which provide for municipal courts, and for the legislature to enact such otht r 
law as may be necessary to carry out the provisions of the constitution. The legislature has 
en c d L1til...p..roce..d.w;e. codes wb1 ch .m.a.ndate' 
the functions of this program. 

1ffl•711 
ACTUAL 

COSTS 

Dhect: 
Salllriea & Benefita s 4,292,919 
Services & Supplies s 546,465 

s 

Sublolal-Oirecl Cosls s 4,839,384 

lndnct 
Dept. Overhead s 325,504 
Ext. Support/O'head . s 1,198,549 

Total Coall s 6,363,437 

FUNDING 
Charges, Fees. elc. ·s 554,073 
Subventions $ 40,286 
Grants s 8,312 
CETA s 6,954 
lnterfund Charges $ 

Total funding 609,625 

NET COUNTY COSTS s 5,753,812 

~AL l'tlOGRAII 
Capital Outlay Fund s 

• Capital & Land Projects $ 

Fixed Assets s 9,315 
Vehicles/Communications $ 

Revenue $ 

Net Cosl $ 9,315 

' STAff TEAAS 
Oirec1 Program 227.50 
CETA .97 
Dept. Overhead 16.03 

1171-79 
ACTUAL 

4,276,764 
446,128 

324,436 
1,522,001 

642,459 
58,073 

102,124 

1171MO 
BUDGET 

4,773,395 
509,405 

5,282,800 

384,916 
1,610,696 

••••••• 
7 ,278,'4 l 2 

508,450 

81,700 
15,203 

605,353 

1980-81 
ADOPTED 

5,593,824 
449,233 

6,043,057 

3~2,820 
l, 777,295 

8,203,172 

9,5 5,500 
30,000 

6,238 

991,738 802,656 
5,766,673 6,673,059 

'============ 7-~~ 

88,727 

(72.529) 

16,198 

219.0 
l. 5 

16. 5 

439,995 

19,539 
2,410 

461,944 

238.4 
2.0 

16.0 

439,995 

26,827 

466,822 

239.3 
. 5 

15.0 

NEED PROGRAM STATEMENT 

'11,~lroffl 

BUDGET 

17 
( 12) 

'14 

0 
10 

13 

87 

( 100) 
( 59) 

64 

A 

0 

37 

0 

0 
(75) 
( 8) 

'foprovide due process of law in the determination of guilt or innocence for persons charged with 
the commission of public offense, and to resolve legal disputes of a noncriminal nature. 
DESCRIPTION: 
Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic offenses, 
and civil cases involving less than $15,000, and small claims cases. In addition, Municipal Court 
Judges also preside over preliminary hearings in felony cases. The purpose of these hearings 1s to 
determine whether there is sufficient evidence to hold a defendant to answer felony charges. They 
&re also accepting change of pleas in felony matters, which neqates rearrai9nment in Superior 
Court, resulting in substantial time savings. 

The ~lerk of the Court and deputies provide administrative support to the Court and are responsihl, 
for the acceptance of case filings, preparation of court calendars, entry of minutes on cases,main
tenance of all court records and documents, and reception, ~ccounting for and distribution of fine•. 
forfeitures and bails. 
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Program: MUN IC I PAL COURT SERVI CE S 

NHD ANO NIIPOflMANCI INDICATOAI 1977-71 1171-71 1971-IO ,..,.. 1IIO-llf 
ACTUAL ACTUAL BUOOET ACTUAL BUDGET 

WORKLOAD 
Total Filings: 794,046 681,017 621,500 326,295 387,705 

Felonies 5,897 6,124 7,275 4,977 5,670 
Misde.,eanors: 

Group A 20,547 20,040 20,000 24,636 25,200 
Group S 10,521 17,499 20,050 12,825 23,325 
f;roup C ll,855 12,639 12,875 12,403 11,725 
Group D 13,700 15,335 21,250 5,816 9,300 
Traffic Infractions 173,253 202,363 229,750 222,559 253,225 
Parking 528,612 375,952 266,400 5,022 4,950 
Civil 13,408 14,080 23,400 18,725 24,300 
Small Claims 16,253 16,985 20,050 19,332 20,000 

Judicial weighted caseload 1,988,760 2,096,520 2,364,667 2,154,104 2,375,795 
Clerical weighted caseload '1,093,860 t>z,350,425 b4,897,300 bQ,588,083 ~4,643,304 

Superior Court weighted caseload: 
Judicial 456,624 461,700 
Clerical 1,550,951 1,567,020 

EFFICIENCY 

Unit Cost: 
Cost per clerical weighted caseload unit .20 . 18 .20 . 21 .21 
(Does not include Superior Court Filings) 

Productivity Indices: 

Clerical weighted caseload per non-judicial 

I staff Municipal Court filings: 103,148 113,453 113,686 94,009 110,756 
Superior Court filings: - - I - 7,082 71043 
Total 103,148 113,453 113,686 l 01 ,091 117,799 

I .... ,Ci., 
weighted caseload per non-judicial staff 

Municipal Court filings: 9,725 10,642 10,797 9,836 10,678 
Superior Court filings: - - - ,~:~~~ ,~·rs Total ~5- TTf,K42 10,797 . 

UIIIITCO&T OEFINIED-
Net County Cost less trial expense and external overhead divided by Judicial Council weighted 
caseload units. 

P11oouc11v 1rv1NoexornNEo Total amount of Judicial Council Clerical weighted units divided by clerical 
staff years. Index set by Judicial Council is 93,000 per clerical staff years. Total of Judicial 
weighted caseload units divided by non-judicial staff years. 

COlllllll!NTI ON OEGRl!E OF ACHIEVEMENT OF 1 tn.lO OBJECTIVES: 

Not included in this program are revenues deposited directly to the County General fund. These 
••ounted to $1,484.000 in F/Y 78/79 and 1,065,466 in 79/80. 

1-.11 OBJECTIVl!S. 

To m~1nta1n unit cost 1n spite of increased caselo~d. Overall filinqs are down due to curtailed 
involvement in low yield parkinq filinqs, but up siqnificantly in other hiqher weight areas 
such as SMall Claims and Civil. Increased civil jurisdiction resulted in 33% increase in civil 
filings in F/Y 79/80 over the previous fiscal year. 
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01,18 $ft (Row 7-80) STAFFING SCHEDULE 

PAO~AAM: MUNICIPAL COURT SERVICES DEPT. 2300 

Slaff-Years Salary and Benefit Coate 
1979-80 1980-81 1979-80 198D-81 

Budgeted Adoplld Budgeted($) Adopted($) 

JUDGE 22.0 22.0 1,050,282 1,306,982 
COMMISSIONER 1.0 2.0 35,843· 82,368 
CH I EF RE PORTER 1.0 1.0 32,757 38,870 
COURT REPORTER 11. 0 11. 0 311,031 369,116 
CHIEF CLERK 4.0 4.0 97,704 126,159 
ASSISTANT CHIEF CLERK 4.0 4.0 87,615 110,601 
SUPERVISING DEPUTY CLERK 5.0 5.0 101,986 127,201 
DEPUTY CLERK IV 37.0 39.0 699,093 910,947 
DEPUTY CLERK III 36.0 37.0 530,462 679,721 
DEPUTY CLERK, DATA ElTRY SUPERVISOR 1.0 1.0 14,128 19,222 
DEPUTY CLERK, INTERPRETER 4.0 4.0 56,196 77,494 
DEPUTY CLERK I I 41. 0 42.0 537,593 685,403 
DEPUTY CLERK, DATA ENTRY 9.0 11. 0 113,559 177,345 
DEPUTY CLERK I 65.0 65.0 747,735 923,414 
INTERMEDIATE CLERK TYPIST - CETA 2.0 . 5 15,203 6,238 

ADJUSTMENTS 

CRT OPERATOR DIFFERENTIAL --- 9,000 
PREMIUM OVERTIME 80,000 125,000 
REGULAR SALARY ADJUSTMENTS 10,445 11,242 
TRANSFER SALARY INCREASE 391,558 ---
STAFF YEAR & SALARY SAVINGS (2.6) (8.7) (139,795) (186, 112~ 
HEALTH INSURANCE SAVINGS (6,767 
CETA COST ADJUSTMENT 380 

SUB-TOTAL 240.4 239,8 4,773,395 5,593,824 

DEPARTMENT OVERHEAD 

CLERK, ADMINISTRATIVE OFFICER 1. 0 1.0 48,343 60,101 
ASSISTANT CLERK 1.0 1.0 35,201 43,780 
CHIEF CLERK 1.0 1.0 24,426 31,540 
ASSISTANT CHIEF CLERK 1.0 1.0 21,904 27,650 
DEPUTY CLERK IV 2.0 1.0 37,789 23,358 
CHIEF JUDICIAL SECRETARY 1.0 1.0 18,599 25,144 
JUDICIAL SECRETARY 4.0 4.0 63,619 80,930 
DEPUTY CLERK III 1.0 1.0 14,735 18,371 
DEPUTY CLERK II 2.0 2.0 26,224 32,638 
DEOUTY CLERK I 2.0 2.0 23,007 28,413 

ADJUSTMENTS 

REGULAR SALARY ADJUSTMENTS 475 718 
TRANSFER SALARY INCREASE 29,472 ---
STAFF YEAR & SALARY SAVINGS (6,284) (6,284) 
WORKMENS COMPENSATIONS 18,221 16,461 
SMALL CLAIMS COURT PROJECT 29,185 ---

Total Dir.ct Program 240.4 239,8 4,773,395 5•UJ~BJ~ D-s,at1m.,,1 Owemead 16.0 15.0 384 916 
Program T olala 256.4 2s·4.8 5,158,311 5,976,644 
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I PROGRAM: CAPITAL ALLOCATION SUMMARY 

COSTS 
c,,pilal Outlay Fund $ 

C...lat 8. Land Pro,ec:1$ $ 

V~· Commun•cat1on s 
FUlec! Assa!$ s 

TOTAL s 

FUNOING s 

NET COUNTY COSTS s 

CAPITAL OUTLAY FUND: 

MUNICIPAL CQURT 
220 West Broadway 

1977•78 
ACTUAL 

9,315 

San Diego, California 92101 

TRAFFIC FACILITY 
8950 Cla1remont Mesa Blvd. 
San Diego, California 92123 

Departmenl SAN 

1978-79 
ACTUAL 

88,727 

88,727 

(72,529) 

-215-

1979-80 
BUDGET 

439,995 

2,410 
19,539 

461,944 

461,944 

DIEGO MUNICIPAL COURT 

% Change from 
1980-81 1979-80 

ADOPTED BUDGET 

439,995 

26,827 37 

466,822 , 

466,822 



SOUTH BAY MUNICIPAL COURT 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado11ted 1979-80 Change 

ltlnicipal Court $1,274,424 $1,354,151 $ 1,428,570 $1,789,130 $ 360,560 25 
Services 

Revenue $ 59,690 $ 81,696 $ 62,000 $ 92,500 $ 30,500 49 

Net Cost $ l ,214,734 $ l ,272,455 $1,366,570 $ l ,696,630 $ 330,060 24 

Staff-Years 

Regular 43 47 47.5 50.25 2.75 6 

CETA -0- -0- -0- -0-
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0MB: DPS (RO\'. 7-80} 

------------------------------, 

PROGRAM: __ Mu_n_i_c_i~p_a_l _C_o_u_r_t_S_e_r_v_i_c_es_-_S_ou_t_h_B_a~y __ _ • _13_0_3_7 ___ Manager: Stephen Thunberg 

Department __ So_u_t_h_B_ay~M_u_n_i_c~i p~a_l_C_ou_r_t __ # _2_2_5_0 __ _ Rel: Pr. Yr. Bud. Vol-Pg. _I_-2_3_6 _________ _ 

Function Public Protection • 10000 Service: Judicial • _1_3..,..0_0_0 __ --,-_ 
This program was created by the enactment of Article 6 Sections I & II of the State Constitution • 

Auth<>rity. which provide for municipal courts, and for the legislature to enact such other laws as may be 
necessary to carry out the provisions of the Constitution. The legislature has enacted ~any sections in the 

11177-71 
ACTUAL 

COSTS 
DINct: 

Salariel & 8-111• s 721,625 
Services & Supplies $ 214,125 

s 
.. .. . ....... 

Subtotal-Direct Costa s 935,750 

lndlnlct: 
Dept. Overhead s 98,860 
Ext. Support/O'head s 239,314 

•••••·•·•·••••••••• 
Total Costa $ 1,274,424 

l'UNDINO 
Charges. F-. etc. s 59,690 
Subventions s 0 
Grants s 0 
CETA s 0 
lnter1und Charges s 0 

Total Funding 59,690 

NET COUNTY COSTS s 1,214,734 

CAPITAL PROGRAM 
Capital Outlay Fund s 
Capital & Land Projects $ 

Fixed Assets $ 2,415 
Vehicfes/Communicalions $ 

Revenue s 

11171-111 1117...o 
ACTUAL BUDGET 

857,206 984,352 
202,70g 189,422 

.............. 

1,059,915 1,173,774 

55,042 58,907 
239,194 195,889 

1,354,151 1,428,570 

81,696 62,000 
0 0 
0 0 
0 0 
0 0 

81,696 62,000 
1.272,455 1,366,570 

25,500 

2,403 3,286 
2,400 

1111o-11 
ADOPTED 

1,166,925 
216,845 

1,383,770 

102,855 
302,505 

1,789,130 

92,500 
0 
0 
0 
0 

92,500 
1,696,630 

25,500 

10,440 

111,Changefrom 
1117...o 

BUDGET 

18.5 
14.5 

17.9 

74.6 
54.4 

25.2 

49.2 

49.2 
24.2 

218 

I 

. Net Cost 
2,415 4,803 28,786 35,940 24.9 

$======================================== 
STAFF YEARS 

Direct Program 

CETA 
l)epl. -Overhead 

NEED: 

39.0 
0 

4.0 

44.0 
0 

3.0 

PROGRAM STATEMENT 

45.50 
0 

2.00 

47.00 
0 

3.25 

3.3 
0 

62.5 

To provide due process of law in the determination of guilt or innocence for persons charged with the c0111Tiission 
of public offenses; and to resolve legal disputes of a non-criminal nature. 

DESCRIPTION: 

Municipal Courts have original jurisdiction of all misdemeanors, infractions, traffic offenses and parking complaints. 
civil cases involving $15,000 or less and small claims cases. In addition, Municipal Court Judges preside over 
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges. The South Bay Municipal Court is involved in an experimental 
program whereby approximately one-half of the felony cases bound over for trial at the superior court level are 
being retained in this Judicial District for processing. For this purpose, the Judges of this Judicial District 
are sitting as Superior Court Judges on assignment by the Chief Justice of the California Supreme Court. The Clerk ol 
the Court and deputies provide administrative support to the Court and are responsible for the acceptance of case 
filings, preparation of court calendars, entry of minutes on cases, maintenance of all court records and documents. 
issuance of warrants and reception, accounting for, and distribution of fines, forfeitures and bails. 
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()MIii: NP-P !Rew. 7•80) 
Program: Municipal Court Services-South Bay 

NEED AND PERFORMANCE INDICATORS 

~_A,E 

Total Filings - Municipa1 Court 
Felonies 

* Mi sdemeanDrs 
Group A 
Group B 
Group C 
Group 0 

Criminal Infractions 
Traffic Infractions 
Parking Complaints 
Civi1 
Sma 11 Claims 
Judicial weighted caseload 
Clerical weighted caseload 
Superior Court Criminal 
Judicial weighted caseload 
Clerical weighted caseload 

EHICIENCV 

Unit Cost: 
Cost per clerical weighted case1oad unit 

Productivity Indices: 
Clerical weighted caseload units per non-judicial 
staff Municipal Court only 

Including Superior Court 

Judicial weighted caseload units per non-judicia1 
staff ltJnicipal Court only 

Including Superior Court 

l 

1977•7B 
ACTUAL 

93,479 

1, l~.'.> 

3,984 
1,037 
3,592 
3,780 

324 
46,235 
27,534 
1,847 
4,050 

425,183 
4 034 220 

17 
4,794 

15,176 

.21 

112,468 
112,891 

11,853 
11,987 

197&-79 
ACTUAL 

112,862 
. l ,Jsq' 

4,284 
566 

3,523 
5,408 

808 
52,079 
38,889 
2,290 
4,056 

458,270 
: 4 415,484 

200 
56,400 

178,540 

.20 

113,218 
117,795 

11,751 
13,197 

197►80 
BUDGET 

100,260 
1,300 

4,500 
450 

3,800 
5,700 

750 
62,000 

I 
15,000 
3,000 
4,000 

I 431,270 
4,595,097 

240 
67,680 

214,248 

.23 

116,332 
125,590 

10,918 
14,166 

197►80 
A.CTUAL 

19!0-B1 
BUDGET 

l 
I 

86,002 i 
1,063 

90,900 
1,100 

4,780 
756 

3,726 

I 
6,124 
1,272 

I 54,695 
: 6,352 
/ 2,844 
, 4,390 
I 488,381 
4,558,670 

276 
77,832 

246,385 

.25 

115,409 
121,647 

12,364 
14,335 

5,000 
I 800 

3,900 
6,200 

I 1,300 
56,000 
6,400 
3,000 
4,500 

507,592 
14,712,740 

300 
84,600 

267,810 

.27 

111,544 
117,383 

12,014 
14,016 

ur,i1T cosr DEFINED Net County cost less externa 1 overhead and trial expense (jurors, witnesses, transcripts and 
psychiatrfc and medicai examinations) divided by Judicial Council clerical weighted caseload units. 

l'RooucT1v,rv ,.,oex oeFrNeo, Judicial Council clerical weighted caseload units divided by non-judicial staff years. 
Standard set by Judicia1 Council is 93,000 per position. Judicial weighted caseload units per non-judicial staff. 

COMMf:NTS ON OEGRf:E OF ACHl!\IEM!NT OF 1970-90 OllJECTIVl!:S: 

Equipment ordered to expand the use of telephone alert system has not yet been delivered. Cost per jury sworn 
as of January, 1980 is approximately $340. Our objective is $250. 

1W0-11 OIJECT1Vf:S· 

To maintain non-judicial productivity at approximate1y 115,000 units per staff year, 24¼ greater than.the 93,000 
Judicial Council standard. 

• Group A - Penal Code violations and other state statutes including Fish & Game and Intoxication. 
Group B - Other misdemeanors includinQ 1oca1 ordinances, Fish & Came and Intoxication. 
Group C - Vehicle Code misdemeanors s§ 20002, 23102, 23104, and 23105 and Vehicle Code felonies ffled as 

misdemeanors under Penal Code§ l7b4. 
Group D - All other traffic misdemeanor offenses except those specified in Group C above. 
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0MB: SS (ROY. 7-80) STAFFING SCHEDULE 

PROGRAM: Municipal Court Services DEPT, South Bay Municipal Court 

Staff-Years Salary and Benefit Costa 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted($) 

l'tJnicipal Court Judge 5.0 5.0 239,549 300,249 

Traffic Referee 1.0 1.0 34,211 46,895 
f Court Reporter 2.0 2.0 57,119 60,288 

Supervising Deputy Clerk 5.0 5.0 90,824 122,728 

Deputy Cl erk IV 9.0 9.0 162,842 204,459 

Deputy Clerk III 13.0 12.0 186,358 207,821 

Court Interpreter 1.0 1.0 12,564 16,433 

Deputy Clerk Data Entry Operator 1.0 2.0 11,800 32,918 

Deputy Clerk I I 9.0 9.0 113,633 144,215 

Deputy Cl erk I 0 1.0 0 15,061 

Salary Adjustments 
Salary Savings/Staff year reduction (-.50) 0 (-11,580) 0 

Workman's Comp./Unempl. Exp. 3,468 2,884 

Traffic Referee Salary Inc. 7,900 0 

Overtime (Est. Actual for 79-80 $2000) 0 2,200 

Bilingual/CRT·compensation 0 6,080 

Salary Adj. 75,664 4,694 

Sub-Total ~ Direct Program 984,352 1,166,925 

DEPARTMENT OVERHEAD 
Clerk Administrative Officer 1.0 1.0 37,877 52,308 

Ass't Clerk Administrative Officer 0 .25 0 7,829 

Deputy Clerk· Stenographer 1.0 1.0 14,253 21,228 

Deputy Clerk III 0 1.0 0 18,461 

Salary Adjustments 
Salary Inc. Adj. 6,777 0 

Workman's Comp./Unempl. Exp. 0 329 

Sub-Total Department Overhead 58,907 100,155 

45.50 47.00 984,352 1,166,925 
Total Direct Pr09ram 
Department Owerhead 2.00 3.25 58,907 100,155 
Program T otal1 47.50 50.25 1,043,259 1,267,080 
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0MB CAS I Hov 7,801 

I PROGRAM: 

---·· 
CAPITAL ALLOCATION SUMMARY 

Oepartmenl ~outh Bay Municipal Court 

1977-78 1978-79 1979-80 1980-81 
0/, Change from 

1979-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Capital Oullay fund s 25,500 25,500 
capital & Land Proj«ts $ 

V4!hldes. Commun,cat10n s 2,400 
FUled Assets s 2,415 2,403 3,286 10,440 218 

TOTAL s 2,415 4,803 28,786 35,940 24.9 

FUNDING s 

NET COUNTY COSTS s 2,415 4,803 28,786 35,940 24.9 

__ :,,--_ :!" -= -==- --===-~..::,---:;_,_ .-. -c:=--===--=--==-'"'='""..:..: --=::-· -
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CRIMINAL JUSTICE PLANNING 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado!:!ted 1979-80 Change 

Criminal Justice $ 168,650 $ 179,359 $ 239,011 $ 294,858 $ 55,847 23 
Plannin9 

Revenue $ 156,158 $ 170,656 $ 211,591 $ 238,070 $ 26,479 12 

Net Cost $ 12,492 $ 8,703 $ 27,420 $ 56,788 $ 29,368 107 

Staff-Years 

Regular 9.00 9.00 9.00 8.78 (- . 22) (- 2) 

CETA 

• 
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¥' OPS (Rev. 7-80) 

CRIMINAL JUSTICE PLANNING PROGRAM: __________________ _ #_3_14_0_8 ___ Manager: Beverly DiGregorio 

Criminal Justice Planning 1960 Depar1ment ______________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. _V_o_l_. _2_P_._82 __________ _ 

Function Home & Community Services • 30000 Service· Integrated Planning Services , -=-31'-4'-"0=0 ___ _ 
'This program carries out:TTThe-Omnibus Crime Control Act of 1970 (Public Law 91 644) as amended, and 

Au1h0
"

1v· Title 65 Part IV, Sec. 13903 of the Calif. Penal Code; provide for the establishment of local Criminal 
Justice Planning Board. 2) The County Justice System Subvention Program (AB 90/2091) provides Advisory Board Gro 
to Board of Supervisors regarding allocation of subvention funds. 

1,n.11 
ACTUAL 

COSTS 
Dlreo:t: 

Salaries & Benefits $ 144,800 
Services & Supplies $ 6,007 

$ 

Subtotal-Direct Coat■ $ 150,807 

llldWCt 
091)1. Overhead $ 

Ext- Support/O'IINd • 17,843 

Total Costa s 168,650 

FUNOINO 
Cttargee. Fees, etc. s 20 
Sul>Ventlons $ 156,138 
Gr,nts $ 

CETA s 
lnt<Wfund Charges s 

Total Funding 156, 158 

NET COUNTY COSTS $ 
12,492 

CAPITAL PROGRAM 
Capital Outley Fund $ 

Capital & Land Projects s 
Fl•ed Aesets s 
Vehlcte1/Commun,cat1ona $ 

Revenue $ 

Net Cost s 

STAFF YEARS 
OI1'1'Ct Program 9.00 
CETA 
Dept. Overhead 

19711-79 
ACTUAL 

149,574 
4,011 

153,585 

25,774 

179,359 

170,656 

170,656 

8,703 

9.00 

,..,.., 
BUDGET 

186,815 
18,696 

205,511 

33,500 

239,011 

; 211,591 

211,591 
27,420 

9.00 

PROGRAM STATEMENT 

1980-l1 
ADOPTED 

233,015 
23,763 

256,778 

38,080 

294,858 

238,070 

238,070 
56,788 

8. 78 

-.aiano-,·,~ 
BUDGET 

24 
27 

24 

13 

23 

12 

1.07 

(- 2) 

NEED: Penal Code Sec. 13800 seq. established the authority for Regional Planning Units throughout California for the 
'ffie""purpose of administering the distribution of an average 2.5 million dollars per year of federal and state LEAA 
funds of which San Diego County is the principal recipient. Other recipients include City of San Diego and other muni
cipal jurisdictions within the County boundaries - law enforcements. courts, .correctional organization!-,,'.as well as 
priv3te non-profit community service agencies which deliver criminal justice services. 

The County Justice System Advisory Group, as established by the San Diego County Board of Supervisors on August 8 
1978 (105), as required by AB90/2091 for the purpose of advising the Board of Supervisors regarding the planning for ' 
and allocation of funds made available to this County under the County Justice Subvention Program. Counties are en
titled to fund programs that provide sentencing alternatives for adult aAd Juvenile offenders, as well as to develop 
diversion services for status offenders. 
DESCRIPTION: Criminal Justice Planning provides staff support for the San Diego Criminal Justice Planning Board. The 
RCJPB 1s composed of local legislative officials, representatives of criminal justice system, city and county managers 
and citizen representatives from throughout the San Di ego region. The Planning Board assesses various causative factor· 
resource limitation, conrnunfty attitudes which create obstacles to the fulfillment of local goverment's crime control 
efforts. The Planning Board identifies possible methods of overcoming these obstacles and provides financial and 
technical support to corrective programs. 
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Program: _C_R_IM_I_N_A_L _J_U_ST_I_C_E_P_L_A_NN_I_N_G ______ _ 

NHD AND PERFORMANCE INDICATORS 1977•71 1971-71 1,n-10 ,~ 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
--1-. Manage annual grant revenue current & P.Y. (LEAA) 2,811,897 2,525,000 6,335,000 2,537,279 1,763,736 

2. Manage AB90 Subvention Funds -0- -0- -0- 5,017.560 4,500,000 
3. Manage projects both current & P.Y. (LEAA) 17 18 37 37 21 
4. Manage projects both current & P.Y. (AB90) -0- -0- 17 17 24 

WOIUtLOIID 

1. Planning Board, Advisory Group & COl1111. Meetings 14 18 45 45 66 
2. Project monitoring visits (LEAA, AB90) 34 36 76 76 82 
3. Project evaluations 17 18 17 17 41 
4. Federal, State and local technical assistance 54 54 204 204 212 
5. Grant Award modifications 26 22 29 29 98 
6. Financial reports 255 239 327 327 428 
7. Quarterly progress reports 68 65 140 I 140 164 
8. State level and local meetings 31 48 73 I 73 82 ' 9. Proposal review (projects) -0- -u- 50 50 60 

EFFICIENCY 
-------

Budgeted Direct Cost 
Grant Funds (State, Federal) 

6
,, .,, I 7•; 3% 2o/. ., 4% 

I 
I 

i 

EFFECTII/ENESS 
-··- ·--- -

Percent of available funds awarded 100% 100% 100% 100% 100% 

UNIT COST DEflNED 

PRODUCT ii/ITV INDEX DEFINED, 

COIIIIIIIENTS ON DlQREIE Of ACHIEVEMENT OF 1979-IOOBJECTIVES: 

Criminal Justice Planning Board working with various criminal justice agencies, have designed and implemented eight 
programs to deal with rape, Child abuse and domestic violence (priority #1); five programs to deal with burglary, drug 
abuse and truancy; and the Sheriff's Quick Release Program to deal with overcrowded facilities. AB90 Board with staff 
support allocated all available funds for FY 79-80 before 7/1/79. All surplus funds from 78-79 carrover, plus current 
year savinqs have been allocated to various collJJlunity programs, including funding of the Comprehensive Juvenile Justice 
project shortfall and Girls' Rehabilitation Facility shortfall. 

1NO-l1 OBJECTIVE!. 

l. To reorganize the RCJB into an entitJ,,111p11t juri,diction .is authorized in Justice Improvement Act. 
2. To devel,1µ dn<1 implement a new three-year dpplicdtion. 
3. To ins,1re the expenditure of LEAA dnd AB90 funds for all grant projects in accordance with feral and state 

guide1ines and regu1ation5. 
4. To more closely coordinate federal and state funding revenues and programs of criminal justice in San Diego region. 
5. To provide on-going staff support to AB90 Advisory Board in performing on-going functions as required under AB90 

legi~lation, including funding allocation, planning, needs assessments, program evaluations, and submission of the 
FY 81-82 AB90 application. 

6. To conduct a coordindted planning process with cr\minal justice, co11111unity agencies, advisory groups, academic and 
public representatives to identify major crime problems in San Diego County and new LEAA funding priorities for 
1981-1983. 
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Ohlll. SS Cllov 7-801 STAFFING SCHEDULE 

PAOOAlM: CRIMINAL JUSTICE PLANNING DEPT. CRIMINAL JUSTICE PLANNING 

Stafl-Yeara Salary and Benefit Coale 

1979-80 1981).11 1979-80 1980-11 
Bucllleled Adopted Buclpted(S) Adopted($) 

Di rector l l 31,398 39,526 

Mninistrative Assistant II I -0- l -0- 31,473 

Administrative Assistant I I 3 l 75,633 30,563 

Analyst II -0- 1 -0- 30,257 
' 

Associate Accountant l l 22,219 27,085 

Administrative ~ssistant I. 1 l 20,716 25,418 

Analyst I l l 17,943 24,285 

Administrative Secretary III -0- 1 -0- 20, 167 

Senior Steno 1 -0- 14,253 -0-

Intermediate Clerk Typist l l l 0, 706 13, 797 

SUl11l\ilry Extra Help -0 -0- -0- 200 

Salary Adjustment (5,000) (5,000) 

Staff Year Reduction ( .22) ( l ,626) (5,000) 

Comprehensive Insurance Adjustment 573 -0-

Employee Compensation Insurance -0- 181 

Unenployment Exp. Insurance -0- 341 

Salary Increase Adjustment 17,318 -0-

Hea 1th Insurance Adjustment -0- (278) 

I 

I 

' 

-
Total Oltect Program 9 8.78 204,133 233,015 

Department 0-head -0- -0- -0- -0-
Program T olllla 9 8.78 204, 133 233,015 
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OFFICE OF DEFENDER SERVICES 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adoeted 1979-80 Change 

Indigent Defense $4,385,773 $4,647,810 $4,567,914 $5,419,095 $ 851,181 19 

Revenue $ 461,284 $ 434,070 $ 531,424 $ 650,000 $ 118,576 22 

Net Cost $3,924,489 $4,213,740 $4,036,490 $4,769,095 $ 732,605 18 

Staff Years 

Regular .25 5.25 8. 15 9.5 1.35 17 
CETA -0- -0- -0- -0-
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OM8: DPS (Ila¥. 7•80) 

PROGRAM: __ I_n_d_i _ge_n_t_D_ef_e_n_s_e __________ _ # _1_3_02_3 ___ Manager: Louis S. Katz 

Oepal'lment Office of Defender Services # _2_9_5_0 __ _ 1-151 Rel: Pr. Yr. Bud. Vol-Pg. _______________ _ 

Function Public Protection # 10000 -------------- Senrica: __ J_ud_,_· c_i_a_l ________ # ______ _ 

Autnorify• U.S. Constitution, California Penal Code and Welfare and institutions Code require that all indioent 
persons accused of crimes must be represented by legal counsel. The costs of such legal defense .. is 
a charge against the County,.General Fund. 

1171-71 1171-11 11-,.,0 1tl0-l1 
~~,,_ 

• ACTUAL ACTUAL ■UDQIT ADOPTID IIUDOIT 

COSTS 
Dlt9ct: 

Salaries & Benefits $ 4,015 104,328 203,209 266,405 31 
SeNices & Supplies $ 4,381,380 4,297,462 4,047,367 4,887,500 20 

$ 

Subtotal-Direct Coate $ • 4;3ss·;39s· •• - 4;4iff~"iifo t"iso;Mi5- . ····· ......... 
21 5,153,905 

ll'ldnct ( 19) Dept, Overl\Nd s 378 246,020 317,338 265,190 
Exl. Support/O'head ' 
Total Coata s 4,385,773 4,647,810 4,567,914 5,419,095 19 

FUNDING 
Charges. Fees. ale. $ 461,284 434,070 531,424 522,500 (2) 
Subventions ' 127,500 
Granta $ 

CETA $ 

lntetfund Charges • 
Total Funding 

•• • 461 ~28.f ·434)J70 • •••• ·531~424 •••••• 650,000 - -22 

3!924,489 4,213,740 4,036,490 4,769,095 18 
NET COUNTY COSTS s 

CAPITAL PIIOOAAII 
\ Capilal Outlay Fund I 

Capital A Land Projacla s 
Fixed As3ats $ 5,336 3,821 -0- 7,210 
VahicleS/Communicatlons $ 

Revenue $ 

Nat Coal $ 
5,336 3,821 -0- 7,210 

ITA,, Yl!ARS 
Direct Program .25 5.25 8. 15 9.50 17 
CETA 
Dept. Overhead 

PROGRAM STATl!MENT 

Need: A person who is formally charged wlth a public offense, for which a possibility of a jail sentence exists, is 
entitled to be represented by legal counsel. If the accused is unable to afford retained counsel, the Court must 
appoint the Public Defender to defend the c~se. The cost of providing such legal assistance is a public expense. 

Description: The Director of the Office of D~fender Services was established as the Public Defender of San Oie~o 
County in 1977, to monitor and control expenditures for indigent defense, and to contract with attorneys for le~al 
services on behalf of accused indigents. 

The office continues to consolidate the functions of the previous pro~ram in accordance with Board of Supervisors' 
directives and has reduced the previou$ly required number of support personnel. 
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0MB NP-P (Rr, 7-al) Program: Indigent Defense 

NEED AND PERFORMANCE INDICATORS 1977-78 1978-79 1979-80 11~ 1~1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
--
Requests for legal assistance. 36,487 40,952 38,300 33,140 30,900 

WORKLOAD 

Felony Cases--~on-Confract 2,920 2,400 1,200 
ontrac 3,780 4,000 4,900 Juvenile Offenses--Contract 3,61)0 3,600 4,700 Non-Contract 900 1,500 500 Misdemeanor Cases--Non-Contract 17,900 10,000 4,000 Contract 8,600 10,440 14,000 Extraordinary Serious Cases 800 l ,200 1,600 Counseling Services 69,000 70,1)00 77,000 

I 

I 
EFFICIENCY 
- - ·--·-· - --

Staff cost as percent of attorney claims program. N/A N/A 0.05% 0.04% 0.05% 

EFFECTIVENESS 
--- ~ 

UNIT COST DEFINED 

PIIOOUCTIVln IIIIDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1!179-80 OBJECTIVES: 

The goal of 70·t - 80% of cases under contract was fulfilled January 29, 1980. The Board of 
Supervisors approved ordinance changes on November 8, 1979 permitting the Office of Defender Services to contract 
for all legal services for indigent cases. Subsequently the Director sponsored a medical/legal seminar for all 
psychiatrists and psychologists and attorneys handling mental competency proceedinqs. As a result, a new panel of 
meaical experts has been established to serve these indiaent clients. Investigative services have been on a case
need basis with individual investigator~ contracting directly with attorneys. Present evidence is inconclusive on 
whether to hire County staff for full-time investigative services. 

1.-.11 OBJECTIVES 

l. To maintain existing level of services with a minimally increased staff and budget, despite an anticipated 
increase in criminal case filings. 

2. Contract for investigative services on a limited basis to determine feasibility of such contracts for future 
years. 

3. Reduce staff requirements by automating attorney assignments and claim processing. 
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0MB SS tRev 7-80) STAFFING SCHEDULE 

PROGRAM: Indigent Defense DEPT. Office of Defender Services 

Staff-Years Salary and Benefit Costs 

1s1S-:ao 1981)-81 
; 1979-80 198C>-81 

Budgeled Adopted Budgeled ($) Adopted($) r-- --
: Director, Defender Services l l 57,626 65,616 

Deputy Director, Defender Services l l 33,531 43,363 

Supervising Defense Investigator l l 29,549 37,206 

l Administrative Secretary I I I l l 16,496 20, 167 I 

I Accounting Technician l l 14,541 17,252 

i Senior Account Clerk l l 12,297 17,143 
I 

I lntennediate Account Clerk l 13,769 

I 
Intennediate Clerk/Typist 2 2 21,412 26,824 

Extra Help .15 .50 4,438 14,075 

Adjustments: 
9,000 

I Overtime 840 1,680 
! 

' Bilingual Compensation 635 310 I 
i workers' Compensation I I 
I 
I 

I 1979/80 Salary Increases 11 ,844 
I 
I 

I 
I 

! 

I 
I 
I 

I 

I 
I 

I 
I 

I I 

I I 
I 

I 

I 

-------------- --------+----+---+--------+----------, 
Total Direct Program 

Oe-par1ment Overhead 

Program Tolals 

8.15 

8. 15 
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COIT!I 

Cap1tnl 0u11Ay Fund S 

C•PIIRI II Lan<l Pro1ac1s $ 

Ven.1clcts Commun1cat10n 

Fa•e-d Assets 

TOTAL 

MET COUNTY COSTS 

Fixed Assets: $7,210 

Word Processor 

1977-78 
ACTUAL 

5,336 

5,336 

5,336 

Calculator (3 $270 for accountin9 ·.ec:tion 
Typewriter@ $665 for clerk/typist~ 
Desk-Top Transcriber@ $375 
Time and Date Stamp@ $300 
Desk@ $500 for accounting 

1978-79 
ACTUAL 

3,821 

3,821 

3,821 

$S. 100 
?70 
665 
375 
300 

_iQQ_ 

$7,210 

197&-80 
BUDGET 

0 

0 

1980-81 
ADOPTED 

7,210 

7,210 

7,210 

% Change from 
197&-80 

BUDGET 



PROBATION 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Adult Court Support 
Services $ 4,783,386 $ 4,601,640 $ 5,683,873 $ 5,107,133 $(-576,740) (-10) 

Adult Correction 5,975,091 5,650,201 6,474,309 6,896,860 422,551 7 

Institutional Juvenile 
Corrections 2,395,839 2,516,109 3,174,297 3,195,177 20,880 

Institutional Adult 
Corrections 5,977,231 5,617,351 6,732,694 7,195,141 462,447 7 

Juvenile Correction 3,542,761 3,236,932 4,044,375 3,742,374 (-302,001) (-7) 

Juvenile Court 
Support Services 3,783,770 3,420,651 4, 151 , 771 4,271,932 120,161 3 

Juvenile Detention 3,361_,703 3, 5}_5__,_397 -· _3_,_9_89 ,03~ __ ..!,239, 759 250! 720 _6_ 

Total Cost $29,819,7131 $2B,578,281 $34,250,358 $34,648,376 $ 398,018 12 

Revenue $ 3,323,854 $ 4,204,846 $ 4,994,255 $ 6,224,622 $1,230,327 25 

Net Cost $26,495,927 $24,373,435 $29,256,063 $28,423,754 $(-832,309) (-3) 

Staff Years 

Regular l ,090. 78 1,045.47 l, 141. 00 1,034.46 (-106.54) (-9) 
CHA 15.01 10.52 27.00 -0- (- 27.00) (-100) 



0MB OPS (Rev 7-801 
-------------------------------··, 

PROGRAM: __ AD_U_L_T_CO_R_R_E_CT_I_O_N __________ _ # _.:...17;....;0;....;0c.:.9 ___ Manager: _.=.Ge::..r:...:a:..:r...:d:.....c.:W..:..i ..:..11.:...1.:..c· a::cm:..:s ______ _ 

Department __ P_r_o_b_a_t1_· o_n _________ # _3_60_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Function ___ Pu_b_l_i_c_P_r_o_te_c_t_i_o_n _____ # l 0000 service: __ C_o_r_r_e_c_t_i o_n _______ # __ 1_70_0_0 ___ _ 

•uthor11y Penal Code Sections 1203, 1215, et al. This program was developed to carry out referenced codes 
which require that the Probation Officer supervise persons placed on probation by the Courts. This 

__ Jirow_am..Js mandate.d ... __ -··· .. -~ __ .. ---·-----·· ·--·-- .. ------·------· __________________ _ 

COSTS 

Direct: 
Salarieo & Benefits s 
Services & Supplieo s 

s 

Subtotal-Direct Coots s 

Indirect 

Dept. Overhead s 
Ext. Supp0rt/O'head s 

Total Costs s 

,uNDINO 

Chargn. Fees, etc s 
Subventions s 
Grants s 
CETA $ 

CETA Spec. Proj. $ 

Total Funding 

$ 

11177-71 
ACTUAL 

4,405,916 
98,977 

4,504,893 

197,048 
1,273,150 

5,975,091 

l, 142,228 
49,424 
21,771 

1,213,423 

4,761,668 

11171-711 
ACTUAL 

4,058,432 
72,783 

4,131,215 

224,398 
1,294,588 

5,650,201 

(24,246) 
944,163 
38,298 

135,884 
56,609 

1,150,708 

4,499,493 

,ch-,getrom 
1117t-lO llll0-11 11171-IO 

BUDOET ADOPTED BUDOET 

4,727,053 4,999,644 6 
120,434 131,285 9 

4,847,487 5,130,929 6 

240,121 308,685 29 
1,386,701 1,457,246 5 

6,474,309 6,896,860 7 

941,533 1,067,500 13 
5,212 ~ -100 

30,891 ~ -100 
96,074 180,901 88 

1,073;710 1,248,401 16 

5,400,599 5,648,459 5 

I 

NET COIJNTY COSTS 
::=.:::::.:..- -~ • 

CAPITAL PROGRAM 
Cap,tal Outlay Fund $ 185,746 
Capital & Land Proiects $ 

Fi 11;ecJ Assets $ 14,685 10,748 5,754 
Veh1clEtS1Commun1cations s 
Revenue s 

Net Cost '' .-, 14 , 685 , l O, 748=- 191,500 

STAR' YEARS 

Direct Program 222.09 203.42 221.26 
CETA l.89 2.00 3.00 
Dept Overhead 9.51 8.89 7.08 

PROGRAM STATEMENT 

NEED: 

193,733 4 

1,755 -69 

--, ~-~=,~=195,488 2 
==---=-=·=~ ~ -· ~---- -·- -

203.47 -3 
~ -100 

6.07 -14 

To meet statutory provisions and carry out orders of the court in the superv1s1on of approximately 17,000 probation 
cases placed under the charge and supervision of the Probation Officer. 

DESCRIPTION: ------ ----
Person 91·.inted µrnb,1tion and i·eft'rnid 11, th1• Probation Officer are supervised and counseled to assist them in 
fulfilli119 the conditions of µrohation which 111.iy include, among other things, payment of fines or restitution. 
Progress under supervision is evaluated .ind early release from probation recommended for those whose performance 
has demonstrated that further supervision is not necessary. Those who fail to comply satisfactorily are returned 
to the court for further proceedings. 
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0MB NP-P {Rov 1-801 
Program: _A __ DU:..:L:...:.T_C.:.:O:...:.R_R...;_EC_T_l...;_O_NS _________ _ 

1977-71 197&-711 1117►80 117►IO 11114H1 Nt:ED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
--

Class I High Risk NIA NIA NIA l, 153 1,200 Class II Awaiting Classification NIA NIA NIA 528 530 Class I II Medium Risk NIA NIA NIA 5,208 5,200 Class IV Low Risk NIA NIA NIA 3,969 4,000 
Other Classifications NIA NIA N/A 6 565 6,600 

16,789 16,825 16,500 17 423 17.500 -llL040 --

Supervision Cases (Average/month) 
Regular 15,565 15,586 15,300 16,282 16,300 Special Supervision 1,224 1,239 1,200 l 2 141 11200 

TOTAL 16,789 16,825 16,500 17,423 17,500 

EFFICIENCY - - - - - -

Unit Costs: 

Regular Supervision Case $ 295 $ 281 $ 341 $ 360 $ 353 
Special Supervision Case l ,019 947 1,047 1,106 1,054 

Productivit~ Index: 72 69 73 74 79 

EFFECTIVENESS 
-- .. 

Number of Supervision cases closed 7,330 6,564 6,500 8,177 8,200 Number of successful completions 5,456 4,618 4,810 5,416 5,400 
Percentage of successful completion 74"t 70?' 741/. 66% 66% 
Early tennination rate lB. lB' 2!>,: 23% 25% 

UNIT COST DEFINED 

Full cost of Supervision (regular or special) + average number of cases under supervision. 
PRODUCT I VJ TY IND~)( DE> INEO 

Sum total of supervision cases + statf years allocdted tu these activities. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-B0OBJECTIVES: 

The program did not acheive the #l objective for FY 1979-80 of maintaining a m1n1mum sucess rate of 71% for probationer 
in completing their periods of probation due to tighter surveillance for Class I offenders (high risk probationers). 
The #2 objective to increase the number of early tenninations of probation by 10% has been met. 

1980-81 OBJECTIVES 

l. To maintain J minimum success rate of 66':. for probationers in completing their period of probation. 

2. To as,ure a "face-to-face" contact of all Class I (1200 high risk) probationers at least two times per month. 

3. To maintain an early termination rate of 25~ .. 
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STAFFING SCHEDULE 

PROGRAM: ADULT CORRECTION DEPT. PROBATION 

Slaff-Years Salary and Benefit Costs 

1979-80 1980-81 11179-80 1980-81 
Classification Budget.d Adopled BudgetH (S) Adopted($) 

Deputy Chief Probation Officer .50 .50 $ 17,596 $ 20,624 
Probation Administrator II 2.00 l.00 63,063 36,498 
Probation Administrator I 3.00 2.00 89,832 70,444 
Analyst II I .50 .50 11,765 16,835 
Supervising Probation Officer 16.00 13.00 408,858 415,370 
Senior Probation Officer 45.00 40.00 1,059, 148 1,161,203 
Deputy Probation Officer 90.00 93.00 1,893,048 2,455,803 
Principal Clerk .50 .50 9,391 11,505 
Supervising Clerk 2.00 2.00 32,939 40,318 
Corrections & Services Officer I I 1.00 -0- 14,956 -0-
Group Secretary 1.00 l.00 11,988 18,784 
Administrative Secretary I I .50 .50 6,349 9,401 
Senior Clerk 6.00 7.00 84,391 118,713 
Mail Clerk Driver 1.00 1.00 11,540 14,211 
Stenographer 1.00 1.00 11,988 16,358 
CRT Operator 2.00 8.00 23,080 127,256 
Intermediate Clerk 49.00 34.00 565,480 503,450 
Departmental Clerk 3.00 3.00 27,732 31,749 
CETA 3.00 -0- 31,065 -0-

Adjustments 
Employee Compensation Insurance 18,725 32,526 

I Unemployment Expense 12,642 9,509 
Premium Overtime 2,855 1,250 

I Salary Savings -2.24 -4.53 -128,810 -106,595 
Negotiated Salary Increases 447,432 
Health Insurance Adjustment -5,568 

·-·- - . . - . ---- . ------ -- ... . ·-

Total Direct Program 224.76 203.47 4,727,053 4,999,644 
0,eopartm&nt 01terh1tad 7 11A F; 117 1 '.!Q 411'1 147 7-:ia 

Ptogram. Totals 231.78 209.54 4.866.496 5,147,383 
-------- - .• - ·------·-- ·-·· 
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OM8 OPS IR•• 7-801 

1.-·- ---A~ULT COURT SUPPO~- SERV~C~~---------· 
I PIIOQAAM: .. --- - . 

I 
Probation 3600 Oepanment ______________ _ 

13031 Gerard Williams ______ Manager: _____________ _ 

Rel: Pr Yr. Bud. Vol-Pg. ________________ _ 

Function Public Protection # 10000 serv,ca: Judicial # 13000 
-------

Penal CodeSec.1203 et al, Code of Civil Procedures,Sec.131.3. This program was developed to carry 
A"tho"tv out referenced codes which require the Probation Officer, as directed by the Courts, to investigate con

victedbfe.lons and misdemeanants and make recommendations to the Courts as to sentencing, and to make recoomendations 
as to ail for felony oftenclers. 1n1s program 1s manaated. 

COSTS 

CMr.cl: 
SalanH & Benel1t1 s 
Se,voee. & SuppllN s 

s 

Subtotal D1rect Co1t1 $ 

IIMIINct: 

Oept Overhead s 
Ext Support/O'head s 

Total Costs s 

,UNDINO 

Charo•. F ff■. etc s 
Subvenhon1 s 
Granta s 
CETA $ 

CETA Spec. Proj. s 

Total Fund,ng 

NE1 COUNTY COSTS 

CUITAL PIIOOAAM 
Cep,tal Outlay Fund S 
Cap,tal & Land Projects S 
F1J1ed ASHtS 

Veh1clesJCommun,cat1ons 
Revenue 

s 
s 
s 

1177-71 
ACTUAL 

3,539,440 
62,880 

3,602,320 

158,296 
1,022,770 

4,783,386 

49 

39,705 
1,590 

41,344 

. 4,..7.42 .. 04t . 

7,396 

1171-79 
ACTUAL 

3,313,249 
48,312 

3,361,561 

183,195 
l ,056,884 

4,601,640 

54 
203 

31,266 
105,564 
46,214 

183,301 

h4J!.l~}~9 

4,261 

197t-lO 
BUDGET 

4,171 ,4~8 
65,181 

4,236,649 

211,899 
1,235,325 

5,683,873 

280,000 
4,643 
1,889 

85,586 

372,118 

5,311,.7~5 

165,469 

13,152 

---- - ----- - -- -

1980-81 
ADOPTED 

3,720,529 
72,470 

3,792,999 

229,711 
1,084,423 

5,107,133 

280,000 
0 
0 

134,619 

414,619 

4,692,514 

136,432 

24,000 

Net Co;<l s 7.;39.6 .. ~-- ~6] ll~?l-.- . ·•=o,·16.0 .. 4;32. .. 

STAFF YEARS 

D1recl Program 196.56 185.00 
CETA -0- -0-
Dept O, erhead 7.64 7.26 

PROGRAM STATEMENT 
NEED: 

214.33 167.76 
1.00 0 
6.31 4.52 

-------- __ ,_. 

"' Change lrom 
1117t-lO 

auoon 

-11 
11 

-10 

8 
-12 

-10 

0 
-100 
-100 

57 

11 

-12 
- ----- - --

-18 

82 

.-JO-c_· -=-~-

-22 
-100 
-28 

Approximdtely 15,200 persons, charged withorconvictedofcrimes, will be referred by the Courts to the Probation Officer for 
inve5tigdtion and the providing of presentence reports to the Courts in accordance with statutory requirements. 

DESCRIPTION· 

Investigations are 111ade and written reports submitted to the Courts to assist in the evaluation and proper identification 
of those offenders who can bp safely released into the co111nunity as follows: 

Presentence Investi..9..ations: Persons convicted of crime~ ,ind referred by the r.ourts .:ire investigated and reports 
ire submlTtrdTo,ic"tlitfr"wl·th 1·1•i:1111l11t!nd.itiort~ C'lllKl'rning th!' qr.int1m1 or wit.hholdinq of probation. 

O..JL~i 1 l{eview l'..r:_aj_e_<:_t_s: I elony dtTe~tees in the Main t1nd Vista Jails and others referred by the Court, are 
evaluated relative to possible release on their own recognizance or bail pending further Court hearing. 
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0MB: NP-P (Rev. 7-alll Program: ADULT COURT SUPPORT SERVICES 

Nl!!O ANO PERFORMANCE INOiCATORS 1977-78 1878-78 1978-80 1117 .. 80 1118CM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Presentence Investigation Referrals from Court 18,285 16,503 18,500 16,278 i5,200 

OR/Bail Review Referrals from Court 8,323 8,404 10,400 7,688 4,000 

WORKLOAD ---·-
Pre sentence Investigation Reports 18,285 16,503 18,500 16,278 15,200 

OR/Sail Review Reports 8,323 8,404 10,400 7,688 4,000(1) 

(l )Reduced service from 7 to 5 days µer week 

' 

~~ 
UNIT COSTS: 
Presentence Investigations $ 221 $ 223 $ 232 $ 223 $ 282 
OR/Bail Reports 54 43 54 52 89 
PRODUCTIVITY INDEX: 130 128 130 125 130 

EFFECTIVENESS 

Detennined through monthly meetings 
with the Superior and Municipal Court Judges 

UNIT COST DEFINED, 

Cost of activity (Investigation or OR/Bail Review) t activity workload. 

PROOUCTIVITY INDEX DEFINED, 

Total of Investigations and OR/Bail Review f staff years allocated to these activities. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The program met all objectives by assisting the courts in effective decision. making relating to the granting 
ior denying of probation and by revising the format and content of presentencing reports. 

IDI0-81 OBJECTIVES: 

1. 

2,. 
I 

,, 
I 

I 

To gather pertinent, ,1ccurate i11fo1111ation, and submit reports, w1 th appropriate reco111nendations, 
to assist the court in effective decision making relative to the granting or denying of probation. 

To reco11111end to the Municipal Courts shorter Probation grants resulting in a reduction in the 
average of these grants from 30 months to 26 months by the end of the fiscal year. 
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STAFFING SCHEDULE 

PROGRAM: ADULT COURT SUPPORT SERVICES DEPT. PROBATION 
-- -

Staff• YHra Salary and Benefit Cotta 
11179-80 1110-11 1179-IO 11111-11 

Classlticalion lludgeled Aclopled lludtMed(S) AclotMd(SI 
- ------

.)eputy Chief Probation Officer .50 .50 $ 17,596 $ 20,623 : Probation A~inistrator I 2.00 2.00 59,538 .70,334 
Analyst III .50 .50 11,765 16,834 

i Supervising Probation Officer 12.00 8.00 307,127 255,475 
Senior Probation Officer 34.00 30.00 800,039 870,907 
Deputy Probation Officer 70.00 50.50 1,495,634 1,312,633 
Principal Clerk .50 .50 9,391 11,505 

! Supervising Clerk 2.00 3.00 33,339 57,142 
Corrections & Services Officer II 10.00 -0- 145,160 -0-

! Group Secretary 1.00 1.00 11,402 18,784 
Administrative Secretary II .50 .50 5,905 9,401 
Senior Clerk 7.00 8.00 98,548 139,421 
Mail Clerk Driver 1.00 1.00 9,074 14,211 
Stenographer 1.00 1.00 13,140 14,617 
CRT Operator 3.00 12.00 34,207 190,884 
Intennediate Clerk 70.00 51.00 798,154 742,093 
Departmental Clerk 2.00 2.00 18,148 21 , 166 
CETA 1.00 -0- 11,252 -0-

Adjustments 
Employee Compensation Insurance 16,467 I 28,901 
Uneaployment Expense 12,245 I 9,210 

I Premium Overtime 9,028 I 2,000 
I Salary Savings -2. 17 -3.74 -115,707 I -81,468 
I CETA Adjustment -11,252 

I I Negotiated Salary Increases 381,268 

I Health and Insurance Adjustment I -4, 144 

' I 
I 

i 
i I 
i 
I 

I 
! 

I 

I 

I I 
I ~ 
I 
' 

- -- -

Total Olr•c:I Program 215.33 167.76 4,171,468 3,720,529 
Dope,tm.,.t o .. ,hHd 6. 31 4. !!2 123,053 _____ 109,941 

~- -- - - - -- - ---
Prno••n1 fotal1 221.b4 172.28 4,294,521 3,830,470 

.. .. --- ---- ---
- i' .lh 



0MB: OPS (Rev. 7-80) 

PROGRAM: ___ I:.:.N:.:..S.:...T ::...IT.:.:U_;_;T.:...IO'-N __ AL=--J-=-U.:..:V E::.:.N..:..l ::c:L E:..-.::.C::c:OR_R..:..E.::..CT:..:I..:..0:.:..N __ • __ l 7_0..:..0_4 ___ Manager: __ B..:..ac..r..:bc::ac:.r.:.:a_J.:..:... _F...cr..:ac:.n.:.:k _____ _ 

Department ~ __ P_r_o_b_a_t_i_o_n _______ # __ 3_6_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Functton ____ P..:.:u.:..b..:..l ..:..i c::.._P_r..co..ct..:.:e.:..c.:..t..:..i o::.:n.:..:.. __ _ 10000 service: __ C~o_r..:..r_e..:.:c.:..t..:..i o::.:n.;....... _______ # _..:..1.:..70=-0:.:.0:__ __ _ 

Authority This program was developed for the purpose of carrying out Article 24 of the Welfare & Institutions 
Code which says that your Board m,ay establish juvenile homes, ranches, or camps to provide appropriate 
facilities for the housing of wards under direct supervision of the Juvenile Court. 

COSTS 
Direct: 

Salaries & Benelito 

ServlcM & Supplies 

Subtotal-Dorecl Costs 

lndnct: 
Oepl. Overhead 

Ext. Support/O"head 

Total Costs 

FUNDING 

$ 

$ 

$ 

$ 

s 

Charges, Fees, etc. S 
Subventions S 
Grants $ 

CETA $ 

CETA Special Proj. s 

Total Funchng 

NET COUNTY COSTS. 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Pro1ects 

Pixed Assets 

Veh1clesiCommun1cat1ons 

Revenue 

Net Cost 

STAFF YEARS 

Dire<:1 Program 

CETA 
Oepl Ovnrh11t11C1 

• NEED: 

1917-71 
ACTUAL 

l ,!>08,841 
383,517 

1,892,358 

67,480 
436,001 

2,395,839 

214,480 
150,448 

16,926 
678 

382,532 

2,013,307 

8,844 

8.844 

73.66 
-0-

3.26 

197 .. 79 
ACTUAL 

1,483,053 
477,980 

1,961,033 

82,001 
473,075 

2,516,109 

269,390 
128,936 
13,995 
30,690 
20,686 

463,697 

2,052 ,41_2 

300 
15,657 

-0-
30,000 

14,043 

77 .38 
.43 

3.25 

197►80 
BUDGET 

1,938,739 
559,105 

2,497,844 

98,482 
577,971 

3,174,297 

278)19 
187,240 

2,173 
22,966 
40,043 

531,141 

2,643,156 

77,418 
658,400 

32,862 
10,087 

320,000 

458.767 

87.29 
3.00 
2.95 

PROGRAM STATEMENT 

,~, 
ADOPTED 

2,085,425 
373,156 

2,458,581 

128,757 
607,839 

3,195,177 

504,547 
441,588 

-0-
-0-

75,456 

1,021,591 

2,173,586 

77,510 
-0-

27,914 
-0-

11 ,921 

93,503 

89.27 
-0-

2.53 

'llo Chana- from 
117►80 

BUDGET 

8 
-33 

-2 

31 
5 

81 
136 

-100 
-100 

88 

92 

-18 

0 
-100 

-15 
-100 

-96 

-80 

2 
-100 

-14 

The ,Juvenile Court is expected to con111it: 1200 boys and 50 yirls to Juvenile Institutions next year, having 
detennincd that these juvenile~ are in need of specialized treatment programs as a result of their behavior. 

OESCRll'TltlN: 
This µ1·oy1·a111 provides t<1cilities dnd .it:tivities to acco11u11odate· 200 boys dt the Rancho del Campo and Rancho del Rayo 
and 26 girls in the Girls Rehabilitation Activity in Unit 600 of the Juvenile Hall. The program includes supervised 
work activities, recreational activities, group sports, and educational programs offered by the County Department of 
Education. Medical care is provided by the Department of Medical Institutions at the facilities. 
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0MB: NP-P (Rev 7-110) Program: _--=..:IN.:..::S'-'-T-=-IT.:....:U:....:T-=.1-=.:0Nc::.A.:.::L=-J::..:U:....:V-=E.:.:.N .:..:1 L=-=E'--"-'C0:c:.R"'-'R"'-E"'-CT!...!lc:::0!.!:NS:::._ __ 

NEED AND PERFORMANCE INDICATORS 11177•71 11171-711 11171-10 11~ 1tll041 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEl!D --
Collllli tments: Average Length of Stay 

Rancho del Campo 347: 77 405:74 365:74 272:69 350:73 
Rancho del Rayo 210:70 191: 52 164:89 182:56 350:42 
Lightning Unit 538: 15 556:23 1,155:19 493:27 500:31 
Girls Rehabilitation Facility 70: 111 67: l 00 69: l 06 70:95 50: 117 

WORKLOAD 
---·· 

Average Daily Attendance: 
Rancho del Campo 76 74 74 57 70 
Rancho de l Rayo 37 28 40 26 40 
Lightning Unit 22 39 60 34 42 
Girls Rehabilitation 19 18 20 17 16 -- -- --

Total Average Daily Attendance 154 159 194 134 168 

EFFICIENCY 
--·-

Unit Cost: 

Cost per Total Average Daily Attendance S 15,490 $ 16, 150 $16,362 $ 21, 194 $19,019 

Productivitt Index: 

Total Average Daily Attendance t Staff Years 2.DD l. 96 2.08 l.67 l.83 

EFFECTIVENESS 
-------

Percent Graduates, no True Finding within 12 months 63 58 65 60 60 

Numoer of minors completing program 902 913 1,400 l, l 00 1,200 

--· 
UNIT COST DE f INED 

Total cost for the Program t Total Average Daily Attendance 

PRODUCTIVITY INDEX DEFINED: 

Total Average Daily Attendance t Total Staff Years for the Program 

COMMENTS ON DEGREE OF ACHIEVEMENTOF1979-IOOBJECTIVES: 

This Program is graduating close to a 3% higher percentage of coRlllitments and 60% of the graduates are not filed 
on within 12 months. 

tNCl-11 OSJECTIVES 

l. lo µruvide a program at cuunselir~. education and yrouµ living which ensures that 60~ of the minors who 
yrad~ate will not receive a True Finding on a new petition for a period of 12 months (excluding Lightning Unit). 

2. To assure that 651 of all juveniles committed will successfully complete the Program. 
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0MB SS !RP\ 11•79) 
STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL JUVENILE CORRECTIONS DEPT. PROBATION 

Stafl•YNn Salary and Benefit Co•ts 

1979-80 1111M1 1170-IO 1980-81 
Classillcallon Budgeted Adopted Budgelad ($) Adopted (SI 

Deputy Chief Probation Officer .50 .50 $ 17,596 $ 20,623 
Probation Administrator II 1.00 1.00 32,044 37,667 
Probation Administrator I 2.00 2.00 57,701 69,255 
Supervising Probation Officer 7.33 7.00 201,402 237,459 
Senior Probation Officer 12.84 13.33 314,676 403,494 
Deputy Probation Officer 12.42 11.34 ?.84,019 310,954 
Chaplain - Coordinator .25 .25 5,627 6,482 
Food Services Manager .25 .25 5,166 6,595 
Corrections & Services Officer II I 6.50 7.00 146,320 152,635 
Food Services Supervisor 1.00 1.00 16,703 21,387 
Corrections & Services Officer II 15.50 17. 00 204,453 301,839 
Administrative Secretary II .25 .25 3,823 4,700 
Senior Cook 5.00 5.00 60,813 88,564 
Senior Clerk l. 75 2.00 23,783 33,820 
Corrections & Services Officer I 13.00 14.00 230,573 224,103 
Payro 11 Cl erk -0- 3.00 -0- 48,330 
Sewing Room Supervisor 1.00 1.00 11,097 14,499 
Stock Clerk I 1.00 1.00 12,505 13,867 
Intermediate Clerk 5.08 2.34 59,603 35, 191 
Sewing Room Operator .75 1.00 6,467 12,332 
Food Services Worker .75 1.00 5,967 11,383 
CETA 3.00 -0- 35,096 -0-
Boys Wages N/A N/A 21,910 21,964 

.' 

Adj us tmen ts 
Emp1oyee Compensation Insurance 7,224 12,640 
Unemployment Expense 4,819 3,625 
Premium Overtime 2,644 12,665 
Stand-by Overtime 12,775 12,775 
Callback Overtime 14,012 
Shift Differential 9,078 •. 9,078 
Salary Savings -.88 -1.99 -17,822 -40, 178 
CETA Adjustment -11 ,252 
Negotiated Salary Increases 159,917 
Health Insurance Adjustment -2,323 

' 

.. ···-·----
f Oldl Dlff:ICI PrOQU1m '.IU.r.9 1.19.,U I, Y3ll, /JY 2,UfJ!i,425 
Oepartmcmt Overhead 2.95 2. 5:J 57,190 61,624 
Program Totals 93.24 91.80 1,995,929 2,147,049 

-·---· 
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OM8 OPS (Aav 7-ll0I 

""OOAAM: INSTITUTIONAL AUULT CORRECTION ----~-- __ 1_7_0_0_6 __ Manager: __ J_o_h_n _D_o_u..::g_l _a s_W_i_l_l _i n-'g'-h_a_m __ _ 

Department __ Probation ___________ -• __ 3_6_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Functoon _____ Public Protection • _1_00_0_0 __ service: __ C_o_r_r_e_ct_,_· o_n ________ # __ 1_7_0_0_0 ___ _ 

.l.uthoroty Administrative Code Section 350-356, Penal Code Sections 1208, 4100-4137, Welfare & Institutions Code 
Sections 1850-1859. Lawful authority for the establishment and running of county industrial fanns or road 
camps and work furlough 1 aw authorizing employment outside custody facility. 

COITI 

OlrKt: 
Salartfl & Benel,11 S 
Services & Supph• $ 

Fire & Conservation s 
wages (Reimbursed) 

Subtolal-Dorect Coan S 

lftCllr9Ct 
Dept Overhead 
Ext Supp0rt10'11Nd 

Total CoelS 

Su0vent10n1 

Gran11 

CET.l. 

lnterturtd Cllargeo 

Total Funding 

NET COl•NTY COSTS 

CAPITAL "'00AAM 
Captlll Outlay Fund 

Cap1ta1 & L•nd Pro1ktS 

Fixed Assets 

Veh1cles/Commun1cat1ons 

Revenue 

STAFF YIAAS 
D1tect Program 

CETA 
Dept Overhead 

s 
s 

s 

s 
s 
$ 

s 
$ 

s 
$ 

$ 

s 
$ 

$ 

$ 

1177-71 
ACTUAL 

3,897, J 77 
659,780 
89,853 

4,646,810 

178,314 
1,152,107 

5,977,231 

272,176 
-0-

44, 72!:> 
2,629 

319,530 

1111-71 
ACTUAL 

3,395,278 
736,748 
214,544 

4,346,570 

187,731 
1,083,050 

5,617,351 

329,40!:i 
198,762 
32,040 
69,622 
47,359 

677,188 

5 • 65] t ]Q] ---~~cc=. ==:!4±' 9~4~Qc!,, ]~6~3~ 

25,681 

l 78. 2~ 
O.Oo 
8.60 

12,335 

7,621 

4,714 

173.01 
-0-
7. 43 

1171-IO 
8UDOl!T 

4,154,839 
887,840 
254,516 

5,297,195 

211,054 
1,224,445 

6,732,694 

275,2!:>0 
650,871 

4,602 
23,891 
84,832 

1,039,446 

5,693,248 

164,012 
333,600 

8,444 

.506,056 

164. 39 
3.00 
6.~5 

PROGRAM STATEMENT 

lllo-11 
ADOPTED 

4,435,614 
979,819 
212,998 

5,628,431 

273,861 
1,292,849 

7,195,141 

324,700 
895,287 

-0-
-0-

160,493 

1,380,480 

5,814,661 

166,644 
-0-

22,026 
-0-
8,672 

179,998 

178.36 
-0-
5. 38 

"' Change lrom 
117►IO 

BUDOl!T 

7 
10 

-16 

6 

30 
6 

7 

18 
38 

-100 
-100 

89 

33 

2 

2 
-JOO 

161 

100 

-64 

-3 
-100 
-14 

Annually approximately 2,400 sentenced male inmates are classified and sentenced to one of the seven m1n1mum security 
facilities maintained by the Adult Institutional Correction Program with an average confinement period of approximatel_ 
141 days. Upon release, these inmates are expected to phase back into productive society as law-abiding citizens. 

DESCRIPTION: 

This program maintains six rural and one urban m1n1mum security confinement facilities with a maximum capacity of 
545 beds. Activities conducted includl' suµervision, vocational training, high school level academic classes, 
remedial 1·eadiny classes, the opµo1·tunity to e1I9aye in yainful employment prior to release and productive work 
crew assi9nments. Wori.. assi9n111ents include fire fightiny, fire prevention and disaster relief work for the State, 
fire prevention for federal ayencies, as well as park construction, park and beach maintenance, road beautification, 
and anti-litter projects for the County of San Diego. 
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NEED AND PERFORMANCE INDICATORS 1977-78 197&-79 1979-80 1971MO 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUOGET 

NEED 
.. 

--
Male Jail inmates classified and young adults 2,419 2,366 sentenced to minimum security facilities 2,430 1,971 2,400 

WORKLOAD 

Average Daily Count 473 4381 543 495 603 
' Rural Camps 396 352 402 354 462 

Work Furlough Center 17 762 87 81 87 
Youth Correctional Center N/A 30 54 60 54 

Work Furlough Participation 936 883 945 965 965 
Residents receiving academic or vocational training 295 308 350 421 672 
Work Furlough/Training Participation Percent 51 50 53 70 62 

1YCC adjusted to full-year equivalent 
2Average for the quarter year operational 

EFFICIENCY ----· 
Unit Cost (Resident Year): $ 11,940 $ 12,779 $ 11,930 $ 15, 166 $ 11,579 

Productivitt Index: 

Average Daily Count/Staff Years 2.52 2.43 2.80 2.56 3.28 

EFFECTIVENESS 

Dollar value of productive work for County, State $2,890,000 $4,281,299 $3,269,950 $4,439,415 $4,889,438 and Federal Agencies 

Work Furlough Participants employed 874 750 859 912 912 
(Success Rate Percent) (93) {91) (91) (94) (94) 

UNIT COST DEFINED: 

Total County Cost minus reimbursed staff and resident fire and conservation wages + Average Daily Count. 

PRODUCTIVITY INDEX DEFINED: 

Average Daily Count+ total staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

l. To provide 2,430 sentenced male adult and juvenile offenders with minimum security confinement was under 
budgeted by approximately 400. 

?· To provide resident labor to indirectly reduce county cost by $1,312,950 and to provide productive work 
in natural resource conservation in the amount of $1,957,000 is estimated to have been met. 

3. To provide work furlough education and vocational opportunities for not less than 53% of the assigned 
population surpassed the budgeted figure by 17%. 

4. To show not less than 91% success rate for work furlough participants with success being defined as having 
!_980-8108~~~.yEs: a job _at the time of release is estimated to surpass the budgeted figure by 3%. 

l. To provide 2,400 sentenced male adult and juvenile offenders with minimum security confinement. 
2. To provide resident labor to indirectly reduce county cost by $1,310,gQJ and to provide productive work 

in natural resource conservation in the amount of $2,104,402 and fire supression activities 1n the amount 
of $1,474,135. 

3. To provide work furlough, education and vocational oµportunities for not less than 62% of the assigned 
population. 

4. To show not less than 94% success rat~ for work furlough participants with success being defined as having 
a job at the time of release. 
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0MB SS :Ae.- 11•791 
STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL ADULT CORRECTION DEPT. PROBATION 

Stalf•YNn Salary and Benefit Coats 

11179-IO , .... , ,.,.... 1980-81 
Classillcallon ludgeted AClopled ludtltld (S) Adopted($) 

' 
Jeputy Chief Probation Officer 1.00 1.00 $ 35,192 $ 41,246 
Probation Administrator II 2.00 2.00 64, 111 75,382 
Probation Administrator I 7.00 7.00 210,106 246,326 
Supervising Probation Officer 17 .00 15.00 441,030 496,941 
Senior Probation Officer 22.00 20.00 541,897 609,931 
Deputy Probation Officer 20.25 . 19. 33 451,704 541,844 
Chaplain - Coordinator .50 .50 11,255 12,963 
Food Services Manager .50 .50 10,332 13,191 
Corrections & Services Officer I I I 36.00 37.00 731,943 806,785 
Food Services Supervisor 9.00 7.00 145,415 144,329 

I Corrections & Services Officer II 25.00 25.00 351 ,659 445,263 
Acininistrative Secretary II 1.00 1.00 12,445 18,801 I 

I 
Storekeeper I 1.00 1.00 13,292 15,667 I 
Senior Cook 9.00 12.00 118,865 203,278 I 
Senior Clerk 2.00 2.00 27,948 34,282 
Corrections & Services Officer I 17.00 17 .00 208,082 282,051 
Delivery Vehicle Driver 3.00 2.00 36,528 29,176 
Payro 11 Clerk -0- 7.00 -0- 112,770 
CRT Operator -0- 1.00 -0- 15,907 
Intennediate Account Clerk 2.00 1.00 21,932 15,401 
Intennediate Clerk 10.00 3.00 116,061 45,231 
Departmental Clerk 1.00 1.00 9,508 10,583 
CETA 3.00 -0- 35,766 -0-

I 
! 

I 
i 

i Aojustments 
Employee Compensation Insurance 17,031 29,946 
Unemployment Expense 10,375 7,805 
Premium Overtime 20,163 23,378 
Ca 11 Back 

) 
5,098 

Stand-by Pay 92,762 94,252 
Shift Differential 19,740 25,659 
Staff Fire Pay (Reimbursable) 120,104 124,570 
Resident Pay 57,987 129,583 

i 
Resident Fire and Conservation Pay 134,412 88,428 

(Reimbursable) 
Salary Savings -l.86 -3.97 -37,756 -87,194 
CETA Adjustment -11,992 
Negotiated Salary Increases 386,360 
Health Insurance Adjustment -5, 163 

I 
I 
! 
I 

------- ·-- --- -

Tolal Olrec:I Protram 187.39 178. 36 4,409,355 4,648,612 
0~,,,..,10-•d 6.25 5.38 122,563 131,072 
Program Toi• 193.64 183.74 4,531,918 4,779,684 

----·---- -
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PR9GAAM: __ J_u_v_E_N_IL_E_c_o_R_R_E_CT_I_O_N _________ _ #
• 17005 Vicki K. Markey _ _____ Manager: _____________ _ 

Department _ _...P'"""r'""o"'b=a~t=io=n~ ________ # 3600 Ref: Pr. Yr. Bud. Vol-Pg.-----------------

function 

Authority: 

to place 
measures 

Public Protection # 10000 service: Correction # 1_7_0_0_0 ____ _ 
W&'I Code, Section 600-827, 900-914. These code sections require the County Probation Officer to 
Supervise juveniles placed on probation by the Juvenile Court, and also permits the Probation Officer 
juveniles on informal probation (no Court Order required) .and to undertake d~l!nquency prevention 

Approx l mate I y 6□ \t a f t bi s µr::.u.yLC11llL...L::L.wa.uuil.l.l::!iL...µ.l.ll:!--YJt!lll::.LdL.1..--'>ll!µt!.1'-'t..1"""-'-.uu._.,.....wuw..y...;-----------' 

1977-78 
ACTUAL 

COSTS 

01-.t 
Salaries & Benefits $ 2,229,927 
Services & Supplies $ 568,736 

s 

Subtotal-Olreet Cos1a s 2,798,663 

Indirect: 
Dept Overhead $ 99,730 
Exl. Suppor1/0'head s 644,368 

Total Costs s 3,542,761 

FUNDING 
Charges. Fees. etc. $ 165,978 
Subventions $ 503,085 
Grants $ 25,015 
CETA $ 71,164 
lnterfund Charges s 

Total Funding $ 765,242 

NET COUNTY COSTS s 2. 777 5)9 

CAPITAL PROGRAM 
Capital Oullay Fund s 
Capital & Land Projects $ 

Fixed Assets $ 5,457 
Vehicles/Communicallons $ 

ReYenUe $ 

Net Cost s 5 457 

STAFF YEARS 
Direct Program 116. 78 
CETA 6.70 
Dept Overhead 4.81 

11178-79 1979-80 
ACTUAL BUDGET 

2,112,842 2,623,548 
333,297 514,856 

2,446,139 3,138,404 

116,823 133,269 
673,970 772,702 

3,236,932 4,044,375 

113,674 119, 100 
834,699 750,520 

19,939 2,905 
29,519 65,355 
29,471 53,534 

1,027,302 991,414 

2.209.630 3.052.961 

103,502 

6,679 3,288 

6 679 106 790 

111. 28 128.04 
1.00 6.00 
4.63 3.94 

PROGRAM STATEMENT 

1~1 
ADOPTED 

2,500,246 
359,012 

2,859,253 

154,369 
728,747 

3,742,374 

95,000 
675,700 

-0-
-0-

90,466 

861,166 

2,88).208 

83,189 

7,280 

~69_ 

107. 52 
-0-
3.04 

'ii, Change from 
1978-80 

BUDGET 

-5 
-30 

-9 

16 
-6 

-7 

-20 
-10 

-100 
-100 

69 

-13 

-20 

121 

-15 

-16 
-100 
-23 

Approximately 5,000 juveniles 1"1ill be under the jurisdiction of the Juvenile Court because of delinquent conduct. 
They will be placed under the general supervision of the Probation Officer to be placed in one of the correctional 
programs operated by this department. 

OESCR IPTI ON: 

Deimty l'rotrntion Officers «re ,1ss i\Jll<'d to provide qencr,ll supervision of minors who ure wards of the Juvenile Court. 
Deputy l'robat ion Off leers are requ 1 red to insure that the orders of the court are carried out through programs such 
as work projects, restitution and any other condition of probation deemed appropriate. The program includes two 
community day centers which- provide intensive supervision of juveniles who require special treatment. When minors 
under probation supervision commit subsequent offenses or violate an order of the court, officers investigate the 
present offense and submit written reports to the court for purposes of disposition. 
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0MB: NP-P (Rev 7-«l) 
Program: __ J_UV_E_N_I_LE_C_OR_R_E_C_T_IO_N_S _______ _ 

NEED AND PERFORMANCE INDICATORS 1977-71 197&·79 19~80 1~ 1tl0-l1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --

Juveniles placed on Probation by the Court 2,704 2,639 2,500 2,200 2 ,so_o 

WOftKLOAO ----

Cases Supervised 5,000 5, 199 5,000 4,879 5,000 

Youth Service Bureaus 
Individuals counseled 3,400 3,892 4,000 3,684 2,800 

Juveniles counseled 1,881 1,870 2,000 2,200 1,540 

EFFICIENCY 
-----

UNIT COST: 
Cost per case supervised $ 496 $ 454 $ 469 $ 473 $ 443 

PRODUCTIVITY INDEX: 

Cases supervised+ staff years 65 73 65 74 79 

EFFECTIVENESS 
---

Supervision Suppl~nental Petitions 2,010 '2,173 2,000 2,022 2,200 

Percent Successful 69 69 65 65 68 

Youth Service Bureau Percent Successful 85 91 85 85 -0-

UNIT COST DEFINED 

Cost of supervision activity t by activity workload (cases supervised). 

P'RODUCTIVITV INDEX DEFINED: 

Total program workload (cases supervised, 5,000) t by 63 staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Supervision: To provide a level and quality of juvenile supervision to wards of the Court so that at least 65% 
of those active during the year will not have a violation supplemental petition filed. It is estimated that we 
will surpJss the budgeted figure by 2%. 

Youth Sen ice Bureaus: To provide counsl'l ing to 233 individuals per rnonth and maintain a juvenile success rate 
of 85%. rlChievement is anticipated. 
19'0-11 OBJECTIVES: 

Supervision: To provide a level dnd quality of juvenile superv1s1on to wards of the court so that at 
le,i•,t h 11'l. of tho~0 ,1.-t.iv0 during the year will not have a violation supplemental petition 
f 1 ll'd. 
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STAFFING SCHEDULE 

PROGRAM: JUVENILE CORRECTION DEPT. PROBATION 

Staff-Years Salary and B-flt Coals 
1979-80 1tl0-81 1179-80 19&o-81 

Classification Budgeted Adoplecl Buclg,Md(I) Adopted(I) 

Deputy Chief Probation Officer .50 .50 $ 17,596 $ 20,623 
Probation Administrator I 2.00 2.00 59,561 69,238 
Supervising Probation Officer 8.33 6.00 212,037 186,773 
Senior Probation Officer 20.33 17. 33 478,559 518,613 
Deputy Probation Officer 4~.08 37.50 958,690 997,050 
Principal Clerk .50, .50 8,949 11,505 
Transportation Officer l.00 1.00 13,281 20,361 
Supervising Clerk, 1.00 1.00 • 16,681 20,437 
Corrections & Services Officer I I 13.00 14.50 172,788 251,716 
Group Secretary 1.00 -0- 11,496 -0-
Administrative Secretary II .25 .25 3,823 4,700 
Senior Cl erk 2.00 4.00 27,948" 66,217 
Mail Clerk Driver 1.00 1.00 11,994· 14,211 
Stenographer 1.00 1.00 12,674 16,358 
Intennediate Clerk 29.34 21 .33 337,282 309,939 
Departmental Clerk 2.00 2.00 17,898 21,166 
CETA 6.00 -0- 69,293 -0-

Adjustments 
Employee Compensation Insurance 9,843 15,130 
Unemployment Expense 7,142 4,733 
Premium Overtime 2,400 250 
Salary Savings -1. 29 -2.39 -71, 787 -45,989 
Negotiated Salary Increases 245,400 
Health Insurance Adjustment -2,785 

' 

'· ' 
--·--- ~------- - .. -·--- ----- ··-

Total Direct Program 134.04 107.52 2,623,548 2,500,246 
Department Overhead 3.94 3.04 77,392 73,882 
Program Totals 137.98 110. 56 2,700,940 2,574,128 
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PROGRAM: __ J_UV_E_N_l_L_E _C_O_U_RT_S_U_P_PO_R_T_SE_R_V_l_C_ES ____ _ 

Department 

Funct1ori 

Probation ---------

rublic Protection 

3600 

• 10000 

13030 Vicki K. Markey # ______ Manager: _____________ _ 

Rel Pr. Yr. Bud. Vol-Pg. ________________ _ 

Sen11ce: __ J_u_d_i c"--1_· a....cl _________ # _1_3_0_0_0 ___ _ 

-'u'""'"'• ~- & I Code, Sections 600-821, 900-914. These code sections require the County Probation Officer 
t0 receive referrals for juvenile delinquent and civil matters, and in conjunction with the Office of the . 
Oistri~t 4ttorney, determine appropriate disposition in each case. All activities in this program are mandated. 

COITS 
Direct: 

Salanes & Benehts s 
Services & Supplies s 

s 

Subtotal-Oorect Costs s 

lncllNct 
Dept OverhNd s 
Ext Support/O'1\Nd s 

Tot■I Costs s 

P'UNDINO 
Chargea. F-. etc s 
Sut>ventoons s 
Grants $ 

CETA s 
lntertund Charges s 

T-Funa,ng 

NET COUNTY COSTS s 

CAPITALl'AOOIIMI 
Capital Outlay Fund s 
Capital I Land Protects s 
fixed A-■ $ 

VenlClel,/Commun,callons $ 

"-• s 

Net Cost $ 

ITA"" YIARI 
Direct Pro9r1m 

CETA 
Dept Overr,.,.c, 

1177-71 
ACTUAL 

2,814,790 
68,205 

2,882,995 

125,888 
774,887 

3,783,770 

28,955 

192,426 
20,252 

241,633 

3,542,137 

2,250 

2 250 

143. 17 
1.81 
5.79 

1171-71 
ACTUAL 

2,450,003 
53,663 

2,503,666 

135,465 
781,520 

3,420,651 

20,367 
150 

126,923 
59,197 
34, 174 

240,811 

3,179,840 

2,218 

2 218 

122.51 
2.36 
5.36 

1171-IO 
8UDOET 

3,051,767 
42,811 

3,094,578 

155,021 
902, 172 

4,151,771 

25,987 
452,242 

3,093 
66,076 
57,003 

604,401 

3,547,370 

120,844 

3,288 

124 132 

143. 74 
7 .00 
4.20 

PROGRAM STATEMENT 

NEED: 

111().11 
ADOPTED 

3, 1 J1 ,464 
61,464 

3,172,928 

192,106 
906,898 

4,271,932 

9,000 
245,000 

-0-
-0-

112,581 

366,581 

3,905,351 

114,480 

5,300 

119 780 

132.30 
-0-
3.78 

'le Change from 
1971-80 

BUDGET 

2 
44 

3 

24 
1 

3 

-65 
-46 

-100 
-100 

98 

-39 

10 

-5 

61 

-4 

-/l 
-100 

-10 

Ap,1roxi1natelv 11,500 rt>ferral~ will be received by the rrollation Department from law enforcP.mPnt a')Pncies, oarents, 
schoolo;, ,rnd µrivatf' citi,,.n., 1ndic.1trnq th.it t.hrrr ,1rr .111vc,niJpc; who nct>Ll r.orrcctive me.isures for antisocial and del 
lnqurnt llt•ilJvior. Another l,llllll rt!lt!rT,ll'> wil I ht• rt'lt'lvt•d for c:iv1 I tnvPsl1qation!:. In response to reque~ts for step 
p<1rent Jduptinns, free trorn custody i1nt.1 cuntrol actions, .ind divorce custody petitions. Furthermore, an additional 
45,000 citations issued to juveniles for violation of the Vehicle Code will be referred to the Probation Officer. Al I 
of the above requests require inmediate screening and investigation with approximately one-third resulting in a court 
adjudicatory hearing. 
DESCR I PT!ON: 
This proqr<1in provides flrofessionally tr.iincd deputy prob,1tion officers who conduct comprehensive investigations for 
juven1li>s who m.,y rt'q11tre !:.oc1cty's inlt•rvl'ntinn into thf'ir bPhc.1vior and possiblr. corrective court action. In cancer! 
with the Oi'itril:t. M.tnrrwv, offip•r~ con\J\" t intr.rviewc, ,lfl\J field inv,•stlqatlons to evaJuate the need for court jurj•, 
diction. If,, dt>linquency pt!t.it1nn i, t t>d, <1 comprl'111•11c, Vt', f.1ctu,11 fmresttq<1tfon 15 conducted, followed by a writ! 
rep:>rt .inJ .i t11spo!.itin11.il recrnm1emlation to the court. l\dd1ttonc.1lly, thh prc_igram h<1s the resP,onsibility of_adjudic, 
ting ,inJ providing uniform disposition of juvenile traffic citations as prescnbed by the Juvenile Court's Bail Syst 1• 
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Program: JUVENILE COURT SUPPORT SERVICES 

Nl!l!D ANO PERFORMANCE INDICATORS 11177,78 1978,,79 111•10 11n-ao 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Delinquent and civil cases referred 20, 103 15,710 15,500 15,106 14,500 

' 

WORKLOAD 

Intake referrals 20, 103 15,710 15,500 15,106 14,500 
Investigations, delinquent and civil 6,608 5,792 6,045 6,376 5,700 
Juvenile traffic citations processed 37,617 42,904 48,000 42,343 45,000 
Juvenile traffic hearings 27,362 24,037 22,000 21,798 24,000 

EFFICIENCY 

Unit Cost: 
Cost per Intake referral $ 90 $ 112 $ 93 $ 94 $ 127 
Cost per investigation 231 300 296 278 225 

Productivit~ Index: 
Total workload (excluding hearings) staff year 412 495 449 460 479 . 

EFFECTIVENESS ------
Nonrecidivism rate of intakes counseled and closed 54% 62% 60% 60% 60% 

UNIT COST DEFINED: 

Cost of activity (referrals~ investigations) divided by workload of activity. 

PRODUCTIVITY INDEX DEFINED: 

Sum of workload outputs (excluding traffic hearings) divided by 136 staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197&-80 OBJECTIVES: 

The program has met all the objectives for FY 1980-81 by providing a more effective Intake process and assisting 
Juvenile Court with the evlauation of investigation reports. 

1flao-81 OBJECTIVES: 

l. Intake: To provide an effective Intake process so that, of those counseled and closed at the Intake level, 60% 
wTTTnot return to the Probation Department for juvenile services. 

2. Investigation: To develop and implement by January 1981, a more cost effective court report procedure in first 
time drunk driving offenses. 
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0MB SS Rf"~ 11•79J 
STAFFING SCHEDULE 

PROGRAM: JUVENILE COURT SUPPORT SERVICES DEPT. PROBATION 
-

Staff• YMrs Salary and 8-fft Coata 
1179-80 1tl0-11 1ln-lO 111CM1 

Classification ~ Adopted 8cldgelN($) Adopted($) 

I Deputy Chief Probation Officer .so .50 $ 17,596 $ 20,623 
Probation Administrator I 2.00 1.00 59 I 561 34,078 
Supervising Probation Officer 11.00 10.00 285,589 315,939 
Senior Probation Officer 23.50 22.50 552,788 651,867 
Deputy Probation Officer 60.33 53.50 1,288,224 1,383,743 
Principal Clerk .50 .50 8,948 10,339 
Supervising Clerk 1.00 l.00 16,658 20,389 
Administrative Secretary II .25 .25 3,824 4,700 
Senior Clerk 4.00 6.00 56,471 104,874 
Mail Clerk Driver 1.00 1.00 8,792 14,211 
Corrections & Services Officer I l.00 l.00 11,518 14,250 
CRT Operator -0- 5.00 -0- 79,535 
Record Clerk -0- ll.00 -0- 174,977 
Intermediate Clerk 38.00 20.00 434,045 292,492 
Departmental Clerk 2.00 2.00 17,582 21,166 
Driver Training Instructor --- --- 2,500 5,000 
CETA 7.00 -0- 81,241 -0-

Adjustments 
Employee Compensation Insurance 10,771 18,837 
Unemployment Expense 7,567 5,690 
Premium Overtime l,500 5,920 
Salary Savings -1.34 -2.95 -77,305 -63,701 
CETA Adjustment -11,252 -0-
Negotiated Salary Increases 275,149 
Health Insurance Adjustment I -3,465 

I 
I 
I 

I 

- -· -- -
T olal Dh·ecl Program lti0.14 132.30 3,051,767 3, J ll ,464 
Department O,.,IIHd 4.20 3. 78 90,024 91,944 
Pro9<am Totals 154.94 136.08 3,141,791 3,203,408 
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PROGRAM: _ _,J'""'U..,__VE=-'N.,_,Ic..:L.,,_E_,D"'Ec.!.T,,.,EN_,_,T~I-"'-ON~---------- # __ 1~5,..,0=0=5 ___ Manager: _...,B:..,a,_,_r_,,bc,:ac!...r.:.a_;J::...,_, ...:.F...:.r..:::ae!..:n_,.,_k _____ _ 

Oepar1men1 ---'P~r'--'o,.,b,.a,..,tw.i_,.o-'--'-n _________ • _ _,3=6=0=0 __ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Function Public Protection 10000 Service: Detention • _ __,_)_,,_50,,,0.,.,,0L_ __ 
Authoroty. This program was developed for the purpose of carrying out Article 23 of the Welfare and Institutions 
Code which says that your Board shall provide, maintain, and staff a separate facility for-the detention of 
court wards and other persons alleged to be under 18 who have violated any law. This program is mandated. 

COSTS 

Direct: 
Salaries & S-fits s 
Setv,ces & Supplies s 

s 

Subtotal-Dorect Costa s 

lncllntct: 
Dept Overhead s 
E•t. Support/O'heed s 

Total Cosls s 

FUNDING 
Charges, Fees. etc. S 
Subventions S 
Grants S 
CETA S 

CETA Special Proj. s 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Prolects 

fi•ed Assets 

Vehicle.s/Commun,cations 

Reve-nue 

Net Cost 

ITAl'f' YEARS 
Direct Program 

CETA 
Dept. Overhead 

$ 

s 
$ 

s 
$ 

s 

1877-71 
ACTUAL 

2,238,783 
337,381 

2,576,164 

100,126 
685,413 

3,361,703 

263,343 
15,380 
24,271 
57, 156 

360,150 

3 001 553 

1,887 

115. 50 
4.53 
5. 12 

1871-78 
ACTUAL 

2,320,269 
346,700 

2,666,969 

128,292 
740, 136 

3,535,397 

355,212 
16,541 
21,896 
35,826 
32,364 

461,839 

3,073,558 

253,500 

1,843 

130.97 
4.73 
5.08 

1179-80 
BUDGl!T 

2,683,001 
378,600 

3,061,601 

136,289 
791,149 

3,989,039 

270,750 
14,400 
~.272 

33,329 
60,314 

382,065 

3,606,974 

105,973 

10,696 

126.78 
4.00 
4.44 

PROGRAM STATEMENT 

1ND-81 
A~OPTED 

2,915,309 
294,730 

3,210,039 

179,995 
849,725 

4,239,759 

448,578 
377,722 

-0-
-0-

105,484 

931,784 

3,307,975 

107,255 

14,456 

4,781 

126.n 
-0-
3.54 

'I, Change from 
1079-80 

BUDGET 

9 
-22 

5 

32 
7 

6 

66 
2523 
-100 
-100 

75 

144 

-8 

35 
100 

0 
-100 
-20 

To provide secure detention for minors under age lBwho are charged with a criminal offense or are waiting court 
ordered placement. Juvenile Court Law requires that the Board provide housing for these juveniles. 

DESCRIPTION: 
Temporary detention, shelter and care of those·juveniles charged with violation of Section 602 of the Welfare and 
Institutions Code are provided at Juvenile Hall within the population limit of 219, as determined by the California 
Youth Authority. While detained, these youth share in housekeeping activities, participate in group sports and 
recreation activities, and attend school classes specifically developed and conducted for this setting by the 
Department of Education. Medical attention is provided by staff of the Department of Medical Institutions at the 
institution. 
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OMII: NP-P (Rev. 7-IO) Program: ---'--J-=-UV.:...cE:.:.:Ncc.I~LE"-"'D=E"-'TE~N;..;.T-=-IO=N.:....-______ _ 

NEED AND PERFORMANCE INDICATORS 1177-71 1171HI 1179-80 1179-IO 111o-■ 1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Juveni 1 e Ha 11 Admissions:Avg. Length of Stay 5,631 :14 5,446: 14 6,075: 14 5,329:13 6,000:13 

WOf'KLOAO -----

Juveni1 e Ha 11 Avg. Daily Attendance 212 209 228 192 2101 

1includes full-rear ,use of an additional 
22 beds. 

EFFICIENCY 

UNIT COST: 
Cost per Average Da1 ly Attendance $ I 5.,780 $16,493 $ 16,388 $ 19,841 $ 20,189 

PRODUC TI V lTY l NDE X: 

Average Daily Attendance + Staff-Year 1. 67 1.48 1. 69 1.40 1.61 

EFFECTIVENESS 

Days in excess of-Youth Authority Standards 185 152 73 -0- -0-
Assaults on Staff ,27 30 23 40 40 
Staff injured by Detainees 20 16 20 20 20 
Juv. injured as a result of physical contacts 68 62 60 80 80 
Escapes frOfll institution 8 13 11 8 8 
Suicides Ac~omplished/Attempted 0/14 0/36 0/15 0/20 0/20 

UNIT COST DEFINED: 

Total Cost (less Detention Control) for the program+ by Average Daily Attendance 

PIIOOVCTIVITY INDEX DEFINED: 

Average Daily Attendance t by total Staff Years for the Program 

COllfffNTS ON OE GREE OF ACHIEVEMENT OF 1179-IO OBJECTIVES: 

As evidenced by the effectiveness measures, objectives are being met with the exception of the number of assaults 
on staff (up 33% from 1978/79 and 50% from budget) and the number of injuries associated with physical contacts. 

1M0-11 OIIJECTIVES: 

1. To maintain Daily Population in substantial compliance with Youth Authority Standards: 

2. To maintain a safe and secured setting for detained minors with appropriate supervision 
so that: 

a) there will be no suicides 
bl escapes wil 1 be 1 ess than l X of admissions 
c) minors injured by assault from other detainees be less than 1% of admissions 
dJ assaults on staff be maintained at present level 
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STAFFING SCHEDULE 

PROGRAM: JUVENILE DETENTION DEPT. PROBATION 
-

Stafl•YHrs Salary and 8-fll Costa 

11179-80 111CM11 1979-80 1980-81 

Classification Budgeted Adopted Budgeted (S) AdoplH(S) 

Deputy Chief Probation Officer .50 .50 $ 17,596 $ 20,623 
Probation Administrator II 1.00 1.00 32,044 37,667 
Probation Administrator I 1.00 1.00 30,294 35,222 
Supervising Probation Officer 7.34 7.00 191,444 224,469 

, Senior Probation Officer 25.33 28.34 594,390 813,133 
Deputy Probation Officer 20.92 20.33 455,706 511,602 
Chaplain - Coordinator .25 .25 5,627 6,482 
Food Services Manager .25 .25 • 5,166 6,595 
Corrections & Services Officer I I I 9.00 

' 
9.00 196,202 196,245 

Food Services Supervisor 1.00 1.00 16,703 21,387 
Supervising Clerk 1.00 1.00 16,658 20,389 
Corrections & Services Officer I I 22.50 21 .00 277,828 357,004 
Administrative Secretary II .25 .25 3,823 4,700 
Booking Clerk 8.50 8.50 101,685 128,986 
Storekeeper I 1.00 1.00 14,910 17,582 
Senior Cook 6.00 6.00 76,975 107,033 
Corrections & Services Officer I 20.00 20.00 300,749 314,351 
Payroll Clerk -0- 1.00 -0- 16,110 
Sewing Room Supervisor 1.00 1.00 11,097 14,499 
Intennediate Account Clerk 1.00 -0- 10,726 -0-
Intennediate Clerk .33 1.33 3,997 20,081 
CETA 4.00 -0- 45,802 -0-

Adj us tmen ts 
Employee Compensation Insurance 11,075 19,369 
Unemployment Expense 7,710 5,799 
Premium Overtime 2,413 2,775 
Callback Overtime 12,368 36,890 
Shift Differential 30,030 36,650 
Salary Savings -1. 39 -2.83 -26,844 -57,087 
CETA Adjustment -11,252 
Negotiated Salary Increases 248,079 
Health Insurance Adjustment -3,247 

--- ·- - - - ---- -----·-#•~ -· - - -~------- .. 
Tolal Dlr..:1 Program 130.78 126.92 2,683,001 2,915,309 
Depertm1tn1 O,erh .. d 4.44 3.54 79, 146 86, 147 
Program Tolal1 135.22 130.46 2,762,147 3,001,456 
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0MB: DPS (A .. 1-80> 

.--------------------- ··---------------------------------

PROGRAM: --"D..OCE-'PA-"'R~T_M=EN-'-T......c...OV_E_R_H=EA..,;,:Dc......::.C0.:.cS:...cT...:..S _____ _ # ---'-92=-l_0c....l ___ Manager: __ C.:..e=.:c=.i:..;l:........Hc.:.;. _::_S t.:..e:.,p::.i:P:...:e:........ ____ _ 

Department ---'-P-'-ro::.;b::..a=.t::.;i:...:oc.:.;n:........ _______ # __ 3_6_0_0 __ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Function -----'Dc.ceccp...:;a"-r-=tm""e"'n"'"t.c........c0c..cv-=e"-r""h.::.ea::..d=-----# _9_1_0_0_0 __ service: --'D""e'-'p'-=a'-'-r..,tm=en:.:.t=-.,Oc.::v..::e:.:.r~h.:::;ea:cd,,__ ___ # ---=-9=-2 .:clO::..O=-----

Authonty· County Chart, Art. VII, Sec. 700 & Art. XII, Sec. 57. Admin. Code, Art. XIX, Sec. 350, and Art. XXA, 
Sec. 336. County Charter and Administrative Code recognizes the need for department heads, management and 
support staff including personnel and payroll, training, budget and fiscal, and general administration. 

COITB 
DINCt: 

Sal1rin & Beneflt1 $ 
Servlcn & Suppllt,a $ 

CETA Special Proj. $ 

Subtotal-Direct Coals $ 

Indirect 

Dept. Overhead s 
Ext. Suppor1/0"head s 

Total Costs s 

FUNDING 

Char gee. Fees. etc. $ 
Subventions $ 

Grants $ 
CETA $ 

CETA Special Proj. s 

Total Funding 

11177-78 
ACTUAL 

885,389 
90,602 

975,991 

975,991 

244,802 
18,547 

1117 .. 711 
ACTUAL 

758,452 
5,850 

293,603 

1,057,905 

1,057,905 

313 
1, 172 

180,554 
258,411 
266,877 

263,349 707,327 

111n-ao 1118o-81 
BUDGET ADOPTED 

688,811 702,349 
19,938 24,008 

477,386 741,127 

1,186,135 l ,467 ,484 

1,186, 135 1,467,484 

25,900 -0-
10,539 -0-

477,386 860,000 

513,825 860,000 

NET COUNTY COSTS s ·===±Zc!,!12=-1~6~42"=====325~0~, 5~7,g8~===~~~===~ 672 310 607 484 

CAPITAL PROGR ..... 
Cepilal Outlay FuM s 
Capital & Lend Projects S 
Fixed Assets 
Vehic1es;Commun1cations 
Revenue 

$ 

$ 

$ 

9,090 (226) 

206 

27,064 

3,444 

26,037 

490 

'II, Ctlalge from 
1117►80 

BUDGET 

2 
20 
55 

24 

24 

-100 
· -100 

80 

67 

-10 

-4 

-86 

Net Cost s ====9~0~9~0=====~(~20±)====:=:3;;0~, 5;,;0~8=====::;2~6~, 5;;;2~7 =====-1;,;;3==== 

STAFF YEARS 
Direct Program 
CETA 
Oepl Overhead 

45.35 
1. 75 

37.61 
4.29 

PROGRAM STATEMENT 
NEED: 

32.17 
3.00 

28.86 
-0-

-10 
-100 

'Toprovide centralized basic administr<.1tive services for the department, to provide support services to the programs 
and activities, and to serve as the primary liaison office with other governmental agencies. 
The basic mission of tlui San Uicyo CounLy Probation Uepartment is to protect the conununity by stabilizing the behavio1· 
of both the adult and juvcnilt' offender. t.o provide service:; to the Courts, as both mandated by law and as requested, 
,111d to prevent further pt>1ietrt1t.iun of pn!-dt'linquent youth into the Juvenile justice system. The department's mission 
is carried out tllrouyh the operation ul seven major proy1·ai11s described in the program budyet. 

DESCRIPTION: 
This program provides administrative and support services to the department's 1,100 employees working in seven pro
grams situated in more than 30 facilities and offices. These services consist of personnel and payroll, budgeting, 
fiscal control, statistics and records maintenance, planning, program and operations evaluation, staff development 
and training, corrrnunity relations, and centralized general administration which includes facilities maintenance 
and liaison, telephone service, travel requests, requisitions, work orders, office management, administrative manual 
preparation .and maintenance, Board letters and general communications. 
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PROGRAM: DEPARTMENT OVERHEAD COSTS 

1977/78 1978/79 1979/80 1979/80 1980/81 
OUTPUTS: ACTUAL ACTUAL BUDGET ESTIMATED ADOPTED 

Evaluations Completed 7 6 5 5 5 

Training Hours Provided 16,000 16,000 4,000 3,900 4,000 

i of Underutilized Classes - New Hires N/A 52 85 83 85 

i of Promotions Filled by Underutilized Classes N/A 57 85 78 85 

i of Appeals Above Department Level N/A 42 25 20 15 

COftilENTS ON DEGREE OF ACHIEVEMENT OF 1979/80 OBJECTIVES: 

The objectives of completing five reports, providing 4,000 Training hours, ensuring hiring and promotion 
practices consistent with the intent of the Consent Decree, and the resolution of employee appeals internally 
were met. Automation of the Juvenile Index cannot be begun until 1980/81. 

1980/81 OBJECTIVES: 

1. To complete at least five evalu,1lion or work standard reports durin~J I Y 191.l0/81. 

2. To provide 4,000 Training Hours to staff of institutions and field services personnel. 

3. To establish employment and promotional practices to ensure equal probability for selection and 
promotion of underutilized minority groups. 

4. To strengthen the ability of departmental management to resolve personnel problems and reduce by 
251 the number of appeals referred above the departmental level. 
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STAFFING SCHEDULE 
0MB S~ [Re. 11•79) 

PROGRAM: DEPARTMENT OVERHEAD COSTS 

--•.-

Classlllcatlon 

Chief Probation Officer-
Chief, Administrative Services 
Departmental Personnel &.Training Admin. 
Analyst III 
Supervising Probation Officer 
Analyst II 
Principal Clerk 
Supervising Clerk 
Personnel Aide 
Administrative Secretary II I 
Senior Payroll Clerk 
Administrative Secretary II 
Storekeeper I 
Offset Equipment Operator 
Senior Clerk 
CRT Operator 
Intennediate Account Clerk 
Intennediate Clerk 
CETA 
Temporary & Seasonal 

Adjustments 
Employee Compensation Insurance 
Employee Compensation Insurance - CETA 
Unemployment Expense 

.. 

Premium Overtime 
Salary Savings 
CETA Adjustment 
Negotiated Salary Increases 
Health Insurance Adjustment 

~- - - ·--- - -·---- .. ·--
Total Direct Pr<>11ram 

oepa,1ment D•erhead 

Pro9rem Total• 

Staff-YMrl 
111711-80 118CM1 

IIIH!geted Adoptad 

1.00 1.00 
1.00 1.00 
1.00 l.00 
1.00 1.00 
1.00 1.00 
7.00 6.00 
l.00 1.00 
1.00 1.00 
-0- l.00 
l.00 1.00 
5.00 4.00 
1.00 1.00 
1.00 1.00 
-0- 1.00 
2.00 2.00 
2.00 5.00 

.50 .50 
4.00 -0-
3.00 -0-
2.00 -0-

-.33 -.64 

._ _____ 

35.17 28.86 
N/A N/A 
35.17 28.86 
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DEPT. 

$ 

PROBATION 

lat-,yand8-111Cotta 
1171-N 

Budglad(S) 

44,067 
32,460 
27,833 
26,622 
25,917 

171,988 
18,854 
13,687 

-0-
15,293 
61,659 
12,697 
13,292 

-0-
27,375 
23,981 
6,109 

49,667 
54,380 
45,636 

3,124 
3,698 
2,721 
1,300 

-17,517 
-43,000 
66,968 

688,811 
N/A 

688,811 

$ 

1980-81 
Adoptad ($) 

55,870 
39,786 
31,206 
33,669 
31,927 

181,542 
23,010 
20,389 
16,409 
20,167 
73,476 
18,801 
15,667 
14,964 
35,306 
79,535 
7,672 
-0-
-0-
-0-

14,022 
-0-

2,685 
1,760 

-14,321 

-1,193 

702,349 
N/A 

702,349 



coan 
Capt I al O ullay Fund S 

C-lat & Land Proiacts S 
\lellleteslCommun1Clll1on 

FUled A&Hls 
s 
$ 

TOTAL S 

flUNOING s 

NET COUNTY COSTS S 

1177-78 
ACTUAL 

75,290 

1'71-79 
ACTUAL 

55,824 

Oepanment PROBATION 
-----------· ___ ::J 

'lo Change from 
1879-10 11180-81 1979-80 

9UDGET ADOPTED BUDGET 

950,028 905,280 -5 
992,000 416,900 -58 
10,087 -0- -100 
80,928 103,221 28 

2,033,043 1,425,401 -30 

320,000 25,374 -92 

1,713,043 1,400,027 -18 

---·----

Caf tal Outl~ Fund: The Probation Department occupies nine county-owned facilities with a total square footage of 
30 .760 at a apital Outlay Fund amount of $905,280. These nine facilities and their use is as follows: 

1. Probation Center - Houses activities associated with departmental administration, juvenile intake, investi
gation and supervision; staff developmt1nt; stores, etc. 

2. Juvenile Hall - Provides secure detendon for male and female juveniles, and treatment for girl juvenile 
wards. 

3. Rancho del Campo - Houses male juvenile wards conrnitted by Juvenile Court. 

Rancho del Rayo - Houses male juvenile wards con1nitted by the Juvenile Court. 

4. Work Furlough Center - Houses male adult offenders while working in the conrnunity. 

5. Camp Viejas, Camp Descanso, and Camp Barrett - House adult inmates classified from the County Jail. 

6. Camp West Fork - Houses male juveniles and young adults conrnitted by the Juvenile and Adult Courts. 

Capital Projects: Safety fire hydrants for Camp Barrett - $416,900 

Yehicles/Collmunications: None 

Fixed Assets: $103,221 

Reconnended are 45 types of equipment (219 items) to replace equipment no longer economically 
repairable (27 typewriters, $20,250, 47 dictating machines, $17,625}, as well as a number of 
items needed for the institutions {$64,396). 



RECORDER 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Recording Services $ 956,652 $ 964,923 $1,079,884 $1,302,555 $ 222,671 21 

Revenue $2,233,178 $2,243,218 $2,186,000 $2,176,000 $(-10,000) 

Net Cost $(-1 ,276 ,526) $(-1,278,295) $ ( - l , l 06 , 116 ) $(-873,445) $ 232,671 (-21) 

Staff Years 

Regular 38.80 43.80 46,60 44.86 (-l.74) 
CETA 6.00 6.00 
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0MB OPS fRev 7•801 

PROGRAM: _....;Rc::e:c:cc.::o~r-=-d.:.ci nc:..giL....CS..:::e.:..rv.:..i.:...;c:c:ec.::s _________ _ ._3~1~5=2=6 ___ Manager: Vera L. Lyle 

Department ----'-'Recc_c.:...;oc.cr..c.d..c.e.;...r ________ # 1500 Ref: Pr. Yr. Bud. V~I-Pg. --=.1_1::..:3:;;.:6'------------~-

Function Home and Conmunity Services # 30000 Service: ~O~t~h~e~r_P~r~o~t~ec~t~i~o~n _____ # 31500 

Authonfy: Government Code 24000 and Charter Section 13 provide for an elected County Recorder, and Government 
Code Sections 27201 through 27383 describe the duties. 

.,,, Ch_,ge lrom 
1177-78 1171-79 111•aa 1980-81 11~80 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
DINCI: 

Salaries & Benefits $ 493,753 490,889 565,640 669,106 18 
Services & Supplies $ 69,945 67,112 89,189 104,256 17 

$ 

Subtotal-Direct Costs $ 563,698 558,001 654,829 773,362 18 

lnclnc:t: 
Dept Overhead $ 94,709 99,919 102,308 122,413 20 
Ext. Support/O'head $ 298,245 307,003 322,747 406,780 26 

Total Cosl9 $ 956,652 964,923 1,079,884 1,302,555 21 

FUNDING 
Charges. Fees, etc. $ 2,202.421 2,205,963 2,186,000 2,176,000 
Subventions $ 

Grants $ 

CETA $ 30,757 37,255 
lnlerlund Charges $ 

Total Funding 2,233,178 2,243,218 2,186,000 2,176,000 

NET COUNTY COSTS $ (-1.276.526) (-1,278,295) (-1,106,116) (-873,445) (-21) 

CAPITAL PROGRAM 
Capital Outlay Fund $ 56,595 54,000 (-5) 
Capital & Land Projects $ 

Fi•ed Assets $ 2,548 1,747 32,266 17,370 (-46) 
Vehicles/Commun,cations $ 

Revenuo $ 

Net Cost s 2,548 1,747 88861 71,370 _l:_20) 

, STAFF YEARS 
3j_ao Direct Program 34.80 42.60 40.86 (-4) 

CETA 6.00 6:oo 
Dept. Overheacl 6.00 *6.00 4.00 4.00 

* Due to organizational change 
PROGRAM STATEMENT 

NEED: To produce and maintain a pennanent, official record for the protection of the public relating to ownership and 
eiicuinbrances of real and personal property, marriages and miscellaneous records. 

DESCRIPTION: The Recorder accepts documents for recording that comply with the recording laws, produces and maintains 
the pennanent record and provides the means for citizens to locate and examine the records through the indexing 
system and obtain copies. Recording services relate to property and vital records within San Diego County and are 
available to the general public but, due to the nature of the records, are more heavily utilized by title companies, 
law finns and other organizations providing infonnation derived from the records. Current records are produced on 
microfilm and older book records are being processed into this medium for greater security and reduction of storage 
costs. Real property transfer tax declarations are reviewed for accuracy and the tax collected for apportionment 
to the county and cities based on the location of the real property. A user fee is collected on non-exempt deeds 
and deposited in a-monument preservation fund to pay expenses incurred or authorized by the County Surveyor in 
aey retracement or remonument survey of major or historical/division lines upon which later surveys are based. 
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0MB NP-A tA.., 1-801 Program: ___ R_EC_O_R_DI_N_G_S_E_R_V I_C_E_S ____ ~---

NEED AND PERFORMANCE INDICATORS 11n-11 111•1• 1117t-10 1,, .. ,0 1=•1 ACTUAL ACTUAL BUDGET ACTUAL II GEl' 

NHO Documents Recorded 582,165 581,100 580,000 570,000 570,000 
"lit 

Books to be Processed 2,000 2,000 2,000 2,000 350 
WORKLOAD 

Recording Tasks 654,576 621,538 620,438 610,357 615,358 
Index Entries 1,520,397 1,528,825 1,526,625 1,506,625 1,506,625 
Mfcrofflm Ree 1 s 448 347 423 413 413 
Ooc1111ents Recorded 582,165 581,100 580,000 570,000 570,000 

EFFICIENCY 

Unit Costs: 
Documents Recorded $ 1.36 $ 1.33 $ 1.42 $ 1.48 $ 1.48 
Records Retrieved $ 1.12 $ 1.34 $ 1.43 $ 1.42 $ 1.42 

II !!'!~!.!_VE NHI 

Ooc1M11ents Recorded 100% 100% 100% 100% 100% 
Books Processed 0 % 0 % 0 % 0 % 100% 

NEED Records Retrieved 
66,960 62,000 -- Request for Copies 76,842 62,000 62,000 

lll Reouest for Infonnation 90,039 104,023 105,200 115,200 115,200 
WOIIIKLOAO ------

Records Retrieved 
Copies of Records Produced 76,842 62,000 60,215 66,960 62,000 
Requests for Information 76,533 83,219 99,940 100,520 100,520 

EFFICIENCY 

• Productivity Index 
Documents Recorded 20,075/1 20,753/1 24,166/1 20,000/1 24,150/1 
Records Retrieved 12,781/1 15,913/1 20,069/1 16,591/1 20,050/1 

II 
lff'ECTIVENEa Records Retrieved ------ -·-- ----

Copies Produced 100% 100% 100% 100% 100% 
Reauests for Information 85% 80% 95% 90% 95% 

UNIT COST DEFINED: Cost of org. unit, less fixed assets, plus overhead, divided by workload. 

H100UCT1v1TV 1NDExOEFINEO: Total productivity units divided by staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

a.cause of the large turnover this Department has experienced and the full-time use of supervisory and management 
t11ne needed to accomplish workload, it has been impo~sible to meet the goals set last year. 

IN0-11 O9.lfCTIVES. 

1. Increase recording task to staff year rates by 4,097 tasks per staff year. 

2. Increase telephone response to 95% from current 80% response. 
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0MB: SS (Rev. 7-801 STAFFING SCHEDULE 

PROGRAM: RECORDING SERVICES 

Supervising Clerk 

.Index Clerk Supervisor 

Microfilm Supervisor 

Senior Index Clerk 

Legal Procedures Clerk III 

Senior Account Clerk 

Transfer Tax Clerk 

Senior Clerk Typist 

Index Clerk 

Legal Procedures Clerk II 

Intermediate Account Clerk 

Legal Procedures Clerk I 

Intennediate Clerk Typist 

Intennediate Clerk Typist or Microfilm Operator 

Microfilm Operator 

Junior Clerk Typist 

Temporary Extra Help 

Adjustments 
Staff-Year Reduction 

Salary Increases 

Premium Overtime 

Salary Adjustment 

Sub Total 

Department Overhead 

Recorder 

Chief Deputy Recorder 

Chief, Recording Services 

Administrative Secretary III 

Adustments 
Salary Increases 

Sub Total 

Staff-Years 
1979-80 1980-81 

Budgeted Adopted 

2.00 

1.00 

1.00 

1.00 

-0-

-0-

1.00 

4.00 

6.00 

-0-

1.00 

-0-

21.00 

-0-

1.00 

3.00 

1.00 

1.00 

1.00 

1.00 

1.0d. 

2.00 

1.00 

3.00 

6.00 

5.00 

1.00 

4.00 

5.00 

4.00 

4.00 

3.00 

1.00 

(-.40) (-2.14) 

42.60 

1.00 

1.00 

1.00 

1.00 

4.00 

40.86 

1.00 

1.00 

1.00 

1.00 

4.00 

DEPT. RECORDER 

Salary and Benefit Costs 

1979-80 
Budgeted (S) 

32,939 

13,826 

13,836 

15,036 

- 0 -

- 0 -

14,592 

56,153 

79,683 

- 0 -

12,206 

- 0 -

233,135 

- 0 -

10,699 

27,547 

20,459 

(-53,163) 

55,019 

20,000 

13,673 

565,640 

33,585 

30,409 

21,636 

13,014 

3,664 

102,308 

1980-81 
Adopted($) 

20,389 

20,077 

18,307 

20,681 

37,306 

17,469 

52,458 

104,875 

82,710 

15,060 

64,440 

71,746 

51,432 

56,320 

34,574 

13,912 

(-31,061) 

10,639 

7,772 

669,106 

41,605 

37,627 

24,680 

18,501 

122,413 

1---------·----------·--·----+------j---+---------+----------t 
Tole! Direct Progr•m 
D•pet1m•nt o, .. h .. d 

Prog .. m Totell 
'----------~--- ---- --- --~-----------

42.60 40.86 565,920 669,106 
_ 4.00 ----~-Q0 ... l9.4.,~.9~- ... .. _____ ... 1=22=_ • ..,•4-=-13::c..-----t 

46.60 44.86 667,948 791,519 - -· - _ _._ ____ -- - ------- _________ _, 
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0MB CAS 1Rev 7-801 

I PROGRAM: 

------· • ----· ---·-
I CAPITAL ALLOCATION SUMMARY 

·- ----- ------ - Department RECORDER 
--- --- ·-· ------- --------- - - --·· _____ j 

1977-78 1978-79 1979-80 
% Change from 

1980-81 1979-80 
ACruAL ACTUAL BUOGET ADOPTED BUDGET 

COSTS 

Cap,tat Outlay Fund $ 56,595 54,000 (-5) 
Cai:utar & Land Projects $ 

V@hrcles. Comm,m,catton $ 

F,ud Assats s 2,548 1,747 32,266 17,370 (-46) 

TOTAL s 2,548 1,747 88,861 71,370 (-20) 

FUNDING s 

NET COUNTV COSTS $ 2,548 1,747 88,861 71,370 (-20) 
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SHERIFF 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted AdoQted 1979-80 Change 

Adult Detention - $ 7,048,302 $7,281,145 $ 7,936,276 $ 9,672,415 $1,736,139 22 
Central Jail 

Adult Detention - 1,090,340 1,707,723 2,208,037 3,300,825 l ,092,788 49 
Las Colinas 

Adult Detention - -0- 574,196 l ,817 ,472 2,792,315 974,843 54 
Vista 

Central Field. 4,474,070 3,832,445 3,613,815 4,095,749 481,934 13 
Operations 

Contract Law l, 183,981 1,677,107 1,833,120 2,270,984 437,864 24 
Enforcement 

Court Services 3,446,236 3,046,151 3,502,058 4,164,251 662,193 19 

Eastern Field 6,194,897 6,023,478 6,873,633 7,250,926 377,293 5 
~erations 

Northern Field 3,093,902 3,049,537 3,617,080 3,868,548 251,468 7 
Operations 

Speci a 1 Investigations I 1,123,828 1,214,139 1,347,433 1,375,552 28,119 2 

Special Services 1,331,069 1,874,926 2,234,506 2,904,596 670,090 30 

Staff Services 1,575,588 12454,084 l 2586,354 2 2289 2 911 7032557 44 

Total Cost $30,561,213 $31,744,931 $36,569,784 $43,986,072 $ 7,416,288 20 

Revenues $ 2,728,382 $ 3,747,345 $ 3,397,665 $ 4,191,744 $ 794,079 23 

Net Cost $27,832,831 $27,997,586 $33, 172, 119 $39,794,328 $ 6,622,209 20 

Staff-Years 

Regular l ,065.75 1,081.00 1,243.60 1,288.81 45.21 4 

CETA 48.00 60.75 13.00 l. 75 (- 11. 25) (-87) 
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0MB: DPS (Rev. 7-110) 

PROGRAM: ADULT DETENTION - CENTRAL JAIL ._1::..:5::..,0:..:0'""1'---__ Manager: C. R. Powell, Inspector -----
Oepanment __ Sh_e_r_i_f_f __________ # __ 2_4_00 __ Rel: Pr. Yr. Bud. Vol-Pg. ---=25=-=5 _________ _ 

Function Public Protection # 10000 service: Detention • __ 1_5_0_0_0 ___ _ 
Mandated by Government Code 26605, Penal Code 4000, 4018.5. The Sheriff 1s·required to take charge o 

Au
th0

riry: and keep the County Jail and prisoners in it. The Sheriff must use the jail for the confinement of 
material witnesses, sentenced prisoners, unsentenced persons awaiting trial and those persons committed for 
contempt, upon civiJ process, or other authority of law Ihe Sheriff provide, for vocational training a-A4-
rehabilitation of prisoners confined in the County Jail. 

COSTS 

Dll"KI: 

Salaries & Benefits 

Sarvicea & Suppliaa 

Sublorat- 01,ect Co111 

Indirect: 

Dept. Overhead 

Ext. Suppor1/0'head 

Total Costs 

FUNDING 
Chargas, Fees. etc. 

Subventions 

Grants· 

CETA 

lnterfuno Charges 

Total Funding 

NET COUNTY COSTS 

CAPITA!- PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

fixll<I Assets 

\/ehicles/Commun,cations 

Revenue 

Ne!Cosr 

STAFF YU.RS 
Direct Program 

CETA 
Dept. Overhead 

s 
$ 

s 

s 
s 

s 
$ 

s 
s 
$ 

11n-11 
ACTUAL 

4,147,688 
l ,730,374 

5,878,062 

82,353 
1,087,887 

153,690 
-0-
-0-

100,000 
-0-

253,690 

s '='~-- 6,794,612 _ 

s 
$ 

$ 

s 
s 

-0-
-0-

39,406 
-0-
-0-

1t7t-79 
ACTUAL 

4,287,433 
1,856,082 

6,143,515 

62,076 
1,075,554 

7,281,145 

222,153 
-0-

5,977 
80,000 

-0-

308,130 

6,973,015 

-0-
-0-

34,355 
10,700 

-0-

,,r.ao 
BUDGET 

4,764,615 
2,095,613 

6,860,228 

70,028 
1,006,020 

7,936,276 

171,092 
489,755 

-0-
10,000 

-0-

670,847 

7,265,429 

407,232 
285,100 
26,644 
14,691 

(163,621) 

1111M1 
ADOPTED 

5,778,246 
2,333,234 

8,111,480 

75,006 
1,485,929 

9,672,415 

207,900 
553,423 
35,520 
2,500 

-0-

"" Changa from 
·11r.eo 
BUDGl!T 

21 
11 

18 

7 
48 

22 

22 
13 

(-75) 

799,343 19 

8,873,072 22 

325,786 
44,100 
71,109 
13,701 

-0-

(-20) 
(-85) 
167 

(Jo&~ 

39,406 45,055 570,046 454,696 (-20) 
$ ======~=============================,========= 

232.25 
10.00 
2.58 

246.25 
8.00 
2.01 

PROGRAM STATEMENT 

256.03 
1.00 
1.88 

274.94 
.25 

1.69 

8 
(-75) 
(-10) 

NEED: The Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is mandated 
by numerous codes and statutes. The detention system is primarily concerned with protecting the populace from the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to the custody of the Sheriff upo, 
sentence of the courts, are entitled to basic creature comforts, sanitary living conditions, and the assurance of 
protection while they are incarcerated. Individuals detained are also entitled to.expeditious processing, medical and 
psychological screening, and diversion to available resource centers when appropriate. 
Those individuals who are ren1anded to the custody of the Sheriff by the judiciary have the opportunity to participate 
in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum security 
facility should also hc1vc pro9rams, rerret1tion11l outlets, counselin9 services, and the availability of grec1ter freednr11 
to vis It fomil i !'S, us!' phont's, r>t.c. 
DESCRIPTION: The continued ut1 lization of pre-arrilignment an<.J pre-trial diversion programs, field citations, and OR 
releases, has created an inmate population which consists of more serious offenders. 
It is a function of the County Jail to receive those arrested or detained, provide a secure and clean environment, ano 
insure their w~ll being during inc~rceration. T~e_ca~acity of.the Central _Facility i~ 813 inmates. Correctional coun 
selors, chaplains & volunteers assist through crisis intervention, counseling and redirection programs those who are 
detained. -262- ' 



~: I\IP•P (Rew 7-IO) 
Program: ADULT DETENTION - CENTRAL JAIL 

NEED AND PEIIFORMANCE INDICATORS 1177-71 1176-71 1179-IO 1tn-llO 111CM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --

Total Inmate Housing Days 396,755 445,665 443,226 392,718 371,935 

WOflKLcSAD -----

Presentenced Inmates (Daily Average) 806 891 885 834 815 

Sentenced Inmates (Daily Average) 281 330 326 239 204 

Average Daily Housecount 1,087 1,221 1,211 1,073 1,019 

Bookings 80,151 85,996 78,008 77,141 66,000 

l"ICIENCY 

Unit Cost: $17.76 $16.34 $17.91 $20.21 $26.01 

Productivity 1,638 1,753 1,724 1,528 1,352 

EFFECTIVEI\IESS 
--- -----

Detainees over Maximum Capacity 274 408 398 260 
Public Health Cleanliness Rating A A A A 
Inmate Escapes 20 25 20 11 
Inmate Assaults on Other Inmates & Staff 275 329 350 263 

UNIT COST DEFINED: 

Average cost per inmate day. Total cost divided by days in year; resultant average daily cost divided 
by average daily housecount. 

PAOOUCTI\/ITY INDEX DEFINED 

Total Inmate Housino ~s 
-- Direct Staff Years ---

COMMfNTS ON DfGREE OF ACHIEVEMENT OF 11179-IOOBJECTIVll(S: 

The Central Jail has attempted to provide appropriate medical treatment for inmates and expeditious 
processing of all persons detained. The level of security in the facility provided virtually 100% 
protection for inmates and staff. Escapes from the facility were one-half the budgeted projections. 

1IIO-lt OBJECTIVES: 

1. To provide comprehensive screeni~g and classification at intake to determine any defined needs of 
the inmate. 

206 
A 

16 
263 

2. To establish a lPvel of security within the facility which will ensure virtually 100% protection for 
inmates and staff, by limitinq the number of assaults on inmates und staff to 263. 

3. To insure exµeditious and courteous processing of all detained persons at intake, during confinement, 
and upon release. 

4. To maintain the security of the facility by limiting escapes to 16. 
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OM8: SS (Rev. 7-llO) STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - CENTRAL JAIL DEPT. SHERIFF 

Staff-Years Salary and Benefit Coats 

1979-80 1910-11 1979-80 1911>-81 
Budgeted Adopted Budgeted($) Adopted($} 

Physician 2.00 2.00 $ 73,418 89,359 

Sheriff's Inspector 1.00 1.00 38,943 45,016 

Dentist .25 .25 8,019 10,524 

Sheriff's Captain· 1.00 1.00 32,140 37,696 

Medical Services Administrator 1.00 1.00 33,531 39,469 

Sheriff's Lieutenant 5.00 5.00 132,497 163,971 

Administrative Assistant II/I Trainee 1.00 1.00 23,426 28,175 

Correctional Counselor 4.00 4.00 90,585 109,592 

Sheriff's Sergeant lrJ.00 10.00 240, I 34 293,958 

Supervising Nurse 1.00 1.00 19,741 25,339 

food Services Manager l.00 1.00 20,664 26,381 

Deputy Sheri ff 94.00 107.00 1,706,422 2,215,209 

Chaplain Coordinator 1.00 LOO 20,954 23,715 

Staff Nurse II/I 17.00 17.00 270,827 416,500 

Pri nci pa 1 Cl erk 1.00 1.00 18,058 23,010 

FQod Services Supervisor 1.00 1.00 16,417 21,387 

Supervising Clerk 6.00 6.00 99,898 122,478 

Storekeeper I 1.00 1.00 11 , 929 17,342 

Laundry Supervisor 1.00 1.00 13,011 18,003 

Sooking Clerk 39.00 41,00 539,813 701,328 

Jail Clerk 20.00 23.00 233. I 64 379,292 

Administrative Secretary II 1.00 1.00 14,253 18,801 

Senior Clerk 2.00 2.00 28,233 35,354 
' 

Senior Account Clerk 2.00 2.00 28,261 34,661 

Senior Cook/Cook 8.00 8.00 117,216 125,867 

Intermediate Account Clerk 2.00 2.00 23,201 28,933 

Intennediate Clerk 5.00 5.00 58,409 75,401 

Senior Custodian -0- 1,00 -0- 13,024 

Social Services Aid I 1/1 1.00 -0- 10,419 -0-

Nurses Assistant 6. 00. 6.00 66,687 83, Hl6 

Extra Help 24.00 27.00 255,518 317,794 

CETA 1.00 .25 11,682 3,306 

Adjustments (3.22) 32,350 431,214 

Staff Year and Salary Savings --- (5.31) --- (197,039) 

1979/RO Salary Increase - -- -- .. 474,795 - -- : 

... ·-··- ·•· -- . .. - .. -~---·. -~ -·. -- ·- .. -
Tot•• Direct Progt1m 257.03 275.19 $4,764,615 $5,778,246 
O~m•nt 0v8fhHd 1.88 l.69 56.718 59.616 
Pr09ram Total• 258.91 276.88 $4.821.333 $5 837 862 
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oue t>PS 1Rov 1-ao1 

PROGRAM: ADULT DETENTION - LAS COLINAS 
------- # __ 1_5_0_02 __ Manager: _c_._R_._Po_w_e_l_l-"-,_I_n_s..,_p_e_c_to_r __ _ 

Sheriff 
Department---~-~- __ # -----

2400 258 Ref· Pr. Yr. Bud. Vol-Pg. _______________ _ 

Public Protection 10000 . Detention 15000 
Function l'landated by Governm~cre -selt1oi'I• 26605; Pena~•"(!g'ae 4000, 4018.5; Board of Supedisors action 8/24/ 6 
Authonty #1. The Sheriff is required tQ tak~ charge of and keep the county jail and prisoners in it. The 

Sheri ff must use the _ia i1 for the confinement of material witnesses, sentenced prisoners, unsentenced persons 
awaiting trial and those persons c011111itted for contempt, upon civil process, or other authority of law. The 

--~TTT r>~Vlcr!~ ror·vocnnrnn tr!lriin(faffirrenabi I,tatTon·ot prisoners con rne n e oun y a 

COSTS 
Olnct: 

Salaro• & Benefiq 

Servicea A SupplieS 

Sublotal-Oirect Coall 

IMINct: 
Dept Overhffd 

Exl Support/O'head 

Total Costa 

FUNDING 

Subv.,,ltona 

Qranla 

CETA 

lllterfuncl Ctlarpes 

$ 

s 
s 

$ 

s 
$ 

s 
$ 

s 
s 
s 

1177-71 
ACTUAL 

687,355 
111,895 

799,250 

22,476 
268,614 

1,090,340 

1,420 
-0-
-0-

50,000 
-0-

1t7t-7t 
ACTUAL 

1,172,276 
181,590 

1,353,866 

16,369 
337,488 

1,707,723 

2,621 
44,668 

-0-
50,000 

-0-

117t-lO 
BUDQIT 

1,587,407 
253,981 

1,841,388 

23,466 
343,183 

2,208,037 

3,600 
57,833 

-0-
26,000 

-0-

1110-a1 
ADOPTl!D 

2,342,383 
295,708 

2,638,091 

30,313 
632,421 

3,300,825 

9,896 
41,362 

173,422 
-0-
-0-

~ Cl111nge from 
1tTf-lO 

BUOGIT 

48 
16 

43 

29 
84 

49 

175 
(-28) 

(-100) 

Total Funding 51,420 97,289 87,433 224,680 157 

NET COUNTY COSTS s ==1=,0=3=8=, 9=2=0====1 ·=6=1=0 ·=4=3=4 ====2='=12=0=·=60=4====3 ·==0=7=6 ·~1=4=5 ======45==== 

CAPITAL PROGRAM 
Capjtal Outlay Fund S 
Capital & Land Pro,acls S 
Fi•ed Aaoets S 
Veh,cfea1Commun1c1rhon1 S 
R..,.nue S 

-0-
2,803,100 

50,641 
4,820 

(2,803,100) 

Net Coal $ c·.-=.c. 55,461 

ITUFVURS 
Direct Pr09ram 

CETA 

Dept Overhead 

64.00 
5.00 

.59 

-0-
-0-

17,481 
10,475 

-0-

27,956 

70.00 
5.00 

.53 

84,930 
94,800 
10,362 
10,636 

-0-

200.728 

85.75 
-0-
.63 

PROGRAM STATEMENT 

135,384 
5,600 
8,169 
5,784 

-0-

154,937 

113.86 
-0-
.69 

59 
(-94) 
(-21) 
(-46) 

(-23) 

33 

10 

NHD: The Sheriff fs rf'4Uirl'd by law to take charge of and keep the County Jail and the jail's operation is mandated 
6"i ·numerous codes and s ta tu tes. The dt>tent ion system i ~ prima r1ly concerned with protecting the populace from the 
criminal offender. Those detained prlnr to arraignment or trial, and those remanded to the custody of the Sheriff upI11 
sentence of the courts are entitled to their basic creature comforts, sanitary living conditions, expeditious process1, 
medical care and diversion when appropriate. 

Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to participate 
in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum security 
facility should also have programs, recreational outlets, counseling services. and the availability of greater freedo111 
to visit families, use phones, etc. 

DESCRIPTION: It is a function of the Las Colinas facility to receive tnose females who are arrested and detained, prl 
vuiea~secure and clean environment, and insure their well being during incarceration. The El Cajon Booking facility 
receives East County arrestees and releases or transfers them within twenty-four hours. 

The Las Colinas facility houses 210 female inmates. The capacity of the El Cajon Booking facility is 40. 
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PROGRAM: ADULT DETENTION - LAS COLINAS DEPARTMENT: SHERIFF 

Correctional counselors, chaplains and volunteers assist those detained through crisis intervention, and counseling 
and redirection programs. The female detention center at Las Colinas possesses the requisite facilities to maintain 
a modern correctio.nal program. The transfer of the female honor camp program,· Villa del Sol, to'• the Sheriff's Las 
Colinas facility, has enabled counselors to classify and assign inmates to the most appropriate correctional program 
consistent with security requirements. 
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OMII: NP-P (A .. HIO) P ADULT DETENTION - LAS COLINAS rogram: __________________ _ 

NEED AND PERFORMANCE INDICATORS 11n-1, 117.7J 117S.-80 11n-10 111CM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NHO --

Total Inmate Housing Days 52,195 57,305 63,318 45,384 77,745 

~~D 

Presentenced Inmates (Daily Average) 75 87 91 68 133 

Sentenced Inmates (Daily Average) 68 70 74 56 80 

Average Daily Housecount 143 157 173 124 213 

Bookings 10,492 12,357 12,970 10,336 22,487 

EFFICIENCY 
--- e• 

Unit Cost: $31. 77 $29.80 $34.87 $48.65 $42.46 

Productivity Index: 756 764 738 529 683 

EFFECTIVENESS 
-~---· -

Detainees Over Maximum Capacity 3 17 -0- -0- -0-
Public Health Cleanliness Rating A A A A A 
Inmate Escapes 4 3 -0- 4 -0-
Inmate Assaults on Other Inmates and Staff 20 18 18 16 25 

UIWIT COST DEFINED 

Average cost per inmate day. Total cost divided by days in year; resultant average daily cost divid~d 
by average daily housecount. 

PRODUCTIVITY INDEX DEFINED: 

Total Inmate Housing Days 
Direct Staff Years 

COMMENTS ON OE GREE OF ACHIEYl!MENT OF 197s.-lOOBJECTIYES: 

The Las Colinas facility has attempted to provide appropriate medical treatment for inmates and 
expeditious processing of all persons detair.ed. The level of security in the facility has provided 
virtually 100% protection for inmates and staff by limiting the number of escapes and assaults. 

III0-11 O■JECTIVl!;S: 

1. To provide comprehen~ive screening and classification at intake to determine any defined needs of 
the inmate. 

I To establi~h a level of sec11rity within the facility which will ensure virtually 100% protection for 
inmates and staff, by limiting the number of assaults on inmates and staff to 25. 

3. To insure e~peditious and courteous processing of all detained persons at intake, during confinement 
and upon release. 

4. To establish., totally secure facility by reducin(] the number of escapes to zero. 
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0MB: SS (ROY 7-80) STAFFING SCHED'-'LE 

PROGRAM: ADU~T DETENTION - LAS COLINAS DEPT. SHERIFF 

Stall-Years Salary and Benefit Coste 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (SI Adopted($) 

Sheriff's Captain -0- 1.00 ~o- $ 32,068 

Sheriff's Lieutenant 1.00 1.00 $ 27,729 32,948 

Correctional Counselor 1.00 1.00 23,530 29,009 : 

Sheriff's Sergeant 5.00 5.00 118,395 147,003 

Certified Nurse Practitioner -0- 1.00 -0- 24,356 

Nurse Practitioner 1.00 -0- 17,118 -0-

Senior Social Worker 2.00 2.00 38,398 45,608 

Deputy Sheriff 48.75 67.00 860,140 1,387,966 

Staff Nurse II/I 4.75 5.00 79,721 122,500 

Junior Social Worker -0- 1.00 -0- 20,850 

Food Services Supervisor 1.00 1.00 16,726 21,435 

Supervising Clerk .75 1.00 11,385 19,929 

Senior Account Clerk -0- 1.00 -0- 16,028 

Booking Clerk 3.75 5.00 45,885 85,605 

Jail Clerk 7.00 6.00 55,600 98,952 
I 

Senior CookjCook 2.75 3.00 31,751 47,572 

Administrative Secretary I 1.00 1.00 11 ,302 16,382 

Nurses Assistant 1.00 1.00 11,824 14,061 

Sewing Room Supervisor 1.00 1.00 11 ,097 14,499 

Extra H~lp 4.00 12.00 41,600 129,387 

Adjustments --- -- - 29,993 116 t 767 

Staff Year and Salary Savings --- (2.14) --- (80,542) 

1979/80 Salary Increase --- --- 155,213 ---

.. 

I 
I 

Tolal Direct Program 85.75 113.86 $1,587,407 $2,342,383 
O~artm<!nl O•e<head .63 .69 19,006 24,093 
Program Tolala 86.38 114.55 $1,606,413 $2,366,476 

- - ·-· ---·······--·- ------- ---· --- • 
- --- ---- ·- --· L.,_ ______ ----·------------. 
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0MB DPS 1Aov 7·80) 

l"IIOGRAl\il· ___ ADULT DETENTIOO- VISTA JAIL ____ _ • _1=5~0'""0=6 ___ Manager: C. R. Powe 11, Ins pee tor 

Depanment_ _Sher_iff __ ~------ __ # __ 2400 _ Rel.Pr.Yr.Bud Vol-Pg. __ ~2=6~1~------------

• P bl·c Protection 10000 D t t· 15000 Function ~U l # ...----......-.......-0.......-, Service: e en lOn # -:-~-::-'-=-:-:=-=-==--
riandated by Government Code 26605, Penal Code 4000, 4018.5; Board of Supervisors action of 8/26/75 

Author•tv (#106). The Sheriff is required to take charge and keep the County Jail and the prisoners in it. Th 
Sheriff must use the jail for confinement of material witnesses, sentenced prisoners, unsentenced persons awaiti g 

, trial and those persons conmitted for contem t u on civil rocess or authorit of law. The Sheriff rovides fo 
vocational training and rehabilitation-of prisoners confined in the County Jail. 

COITI 
DINct: 

Salanea & Benefits 

ServicH & Suppttes 

Subtotat-Oirect Coet1 

lndll'Nt: 
Dept Overhead 
Ext. Support/O"head 

Total Costs 

l'UNDIHO 

s 
$ 

s 

s 

s 
s 

Cllarg ... F .. ,. etc S 

SubY..-,toons S 
Granll $ 

CETA $ 

lntertund Charges S 

Total Fund,ng 

NET COUNTY COSTS 

CNIITAl ~IIAII 
Ci,pttal Outlay Funa S 
Cap,tal & land Pro1ects 

Fo•ecl Assets 

Vel11c1es1Commun,cations 

Revenue 

ST.-,, YIEAIIS 
D,rect Prag, an, 

CETA 

Dept Overhnac1 

s 
s 
$ 

$ 

1177-71 
ACTUAL 

-0-
-0-

-0-

-0-
-0-

-0-

-0-
-0-
-0-
-0-
-0-

-0-

-0-

-0-
-0-
-0-
-0-
-0-

-0-
-- --- --

-0-
-0-
-0-

1171-71 
ACTUAL 

317,7go 
60,308 

378,098 

4,633 
191,465 

574,196 

-0-
-0-
-0-
-0-
-0-

-0-
574,196 

·- -- __ • -----

-0-
-0-

12,809 
-0-
-0-

12,809 

45.00 
-0-
.15 

11,.IO 
BUOOl!T 

1,294,211 
216,474 

1,510,685 

18,997 
287,790 

1,817,472 

-0-
-0-
-0-
-0-
-0-

-0-

1,817,472 
- ...;__:._ ___ - -

-0-
-0-

6,979 
12,244 

-0-

19,223 

74. 50 
-0-
.51 

ftAOOAAM STATIMINT 

1N0-11 
AOOPTl!D 

1,825,577 
472,003 

2,297,580 

23,706 
471,029 

2,792,315 

-0-
-0-
-0-
-0-
-0-

-0-
2,792,315 

~--·-----

95,822 
7,900 

17,550 
-0-
-0-

121,272 

87 .18 
-0-
. 54 

~ Cll_,ga lrom 
1t7►IO 

BUDGET 

41 
118 

52 

25 
64 

54 

54 

151 
(-100) 

531 

17 

6 

NEED: lhe ':.heritf h requin•d by 111w tu tdkc ch11rge of and keep the County ,Jail and the jail's operation is mandated 
numerous codes and stdtutes. The detention system is primarily concerned with protecting the populace from the crimi 
nal offender. Those detained prior to arraignment or trial, and those remanded to the custody of the Sheriff upon 
sentence of the courts, are entitled to basic creature comforts, and sanitary living conditions. There is a need to 
receive persons arrested and detaine~ in the North County in order to ensure expeditious processing, arraignment, medi 
care and diversion to available resource centers when appropriate. 
Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to participate 
in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum security 
facility should also have proqrams, rerreational outlets, counselinq services, and the availability of greater freedow 
to visit families, use phones, rte. 
OtSCRIPTION: Co-location of the Vist,, Ot>tl'ntion Facility with North County Municipal and Superior courts permits art·,· 
ment and frial proceedings to be handlt•d more exped1tiou~ly, and it provides a greater convenience for those detained. 
It is a function of the Vista facility to receive those arrested or detained, provide a secure and clean environment 
and ensure their well being during incarceration. The completion of the north wing has provided the capability to hot. 
253 inm~tes. Corr~ctio~al counselors, chaplains & volunteers assist those detained through crisis intervention 
counseling and redirection programs, -269- • 



0MB: NP-P (Rav. 7-«l) 
Program: ADULT DETENTION - VISTA JAIL 

NEl:D AND PERFORMANCE INDICAT!)RS 1977-78 197&-79 197&-80 11n-ao 1911G-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --

Total Inmate Housing Days --- 2,280 51,240 67,710 108,040 

WORKLOAD 

Pre-Sentenced Inmates (Daily Average) --- 76 80 142 237 

Sentenced Inmates (Daily Average) --- -0- 60 43 59 

Average Daily Housecount --- 76 140 185 296 

Bookings --- 1,250 16,000 17,449 21,898 

EFFICIENCY 

Unit Cost: --- $40.84 $35.47 $26.84 $25.85 

I Productivity Index: --- 608 688 909 1,239 

EFFECTIVENESS 

Detainees Over Maximum Capacity --- -0- -0- 21 43 
Public Health Cleanliness Rating --- A A A : A 
Escapes --- -0- -0- 5 -0-
Inmate Assaults on Other Inmates & Staff --- -0- 30 88 

UNIT COST DEFINED: 

Average cost per inmate day. For 1980/81 total cost divided by 365 days; resultant average daily cost, 
divided by average daily housecount. 

PRODUCTIVITY INDEX DEFINED: 

Total Inmate Housing Days 
Direct Statf Years 

COMMEN'l'S ON OE GREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

63 

The facility has attempted to provide appropriate medical treatment for inmates and expeditious processing 
of all persons detained. The number of escaped inmates was limited to five. The level of security in the 
facility provided virtually lOOr protection for inmates and staff. 

11184>-81 OBJECTIVES: 

1. To provide comprehensive screening and classification at intake to detennine any defined needs of the 
inmate. 

2. To maintain a level of security within the facility whir.h will ensure virtually 100% protection f9r 
inmates and staff by limiting the number of assaults on inmates and staff to 63. " 

3. To ensure expeditious and courteous processing of all detained persons at intake, during confinement, 
and upon release. 

4. To maintain a totally secure facility which is 100% effective at preventing escapes. 
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OM8 SS !Rev 7-ll0i STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - VISTA JAIL 

Sheriff's Captain 

Sheriff's Lieutenant 

Correctional Counselor 

Sheriff's Sergeant 

Certified Nurse Practitioner 

Nurse Practitioner 

Deputy Sheriff 

Staff Nurse I I/I 

Food Services Supervisor 

Booking Clerk 

Jail Clerk 

Intermediate Account Clerk 

Senior Cook/Cook 

Nurses Assistant 

Extra Help 

Adjustments 

Staff Year and Salary Savings 

1979/80 Salary Increase 

Total otr .. ·1 P,091•"' 

o.-,,m•nt OverhNd 

Pf09ram Total• 

--------

St■lf-Ye■rs 

; 

1979-80 
Budgeted 

1.00 

1.00 

1.00 

5.00 

-0-

1.00 

39.00 

4.00 

1.00 

10.00 

6.00 

1.00 

3.00 

1.00 

.50 

---

---

/fl. ~(l 

. ~ 1 

75.01 
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11110-81 
AclOpted 

1.00 

1.00 

1.00 I 
5.00 

1.00 

-0-

49.00 

4.00 

1.00 

10.00 

6.00 

1.00 

3.00 

1.00 

5.00 

---
( l.82) 

lid 54 
72 

DEPT. SHERIFF 

Salary and Benefll Costs 

1979-80 
Buclgeled ($) 

$ 28,170 

27,729 

20,881 

117,203 

-0-

17,118 

660,800 

63,041 

14,882 

128,430 

64,236 

11,206 

36,264 

10,050 

14,875 

(48,929) 

---
128,255 

$1 , <'94, ?11 
15,386 

$1,309,597 

I 
I 

I 
I 
: 

' I 

I 

I 

I 
I 
I 
I 

I 
I 

1980-81 
Adopted($) 

$ 33,138 

32,996 

25,787 

145,601 

24,356 

-0-

996,005 

98,000 

21,262 

169,875 

98,952 

15,401 

48,004 

12,554 

63,711 

108,762 

(68,827) 

$1,82!>,!>77 
----- 18,84_2 ___ .... 

$1,844,419 

' 

I 

I 

I 



0MB: OPS (Rev. 7-801 

PROGRAM: _C_E_NT_RA-=L-'F_I_EL __ D_O_PE_RA_T_I-'0-'N-'-S ______ _ •-1~10~0~7 ___ Manager: J. A. Galt. Inspector 

Sheriff 2400 Department _____________ # ____ _ 264 Rel: Pr. Yr. Bud. Vol-Pg. ______________ _ 

Function Public Protection • 10000 Service: Pol ice Protection • 11000 
Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 

Autt>o,Qy· unlawful disturbances, which come to his attention to investigate public offenses which have been 
c~itted. Th~ County Charter (Section 605) requires the Sheriff to provide the County efficient and effective 

1117-71 1111-71 1971MO , .... , '-Clwlgefrom 
1971MO 

ACTUAL ACTUAL IIUOQl!T ADOPTED BUDGET 

COSTS 
DlrKI: 

Salarlel a eene111a s 2,972,503 2,731,531 2,498,552 2,786,809 11 
Services a Supplies $ 413,099 335,820 333,093 418,177 26 

$ 

Sublotal-Olrect Costa $ 3,385,602 3,067,351 2,831,645 3,204,986 13 

lndlNct: 
Dept.Over!INd $ 50,144 40,089 36,503 36,143 (-1) 
Eat. Suppoft/O'h•d $ 1,038,324 725,005 : 745,667 854,620 15 

·····•······•······ ..... • 4 ~()95 ~74"g ···•·•············ . . . . . . . . . . . . . . . 
Total COits $ 4,474,070 3,832,445 3,613,815 13 

FUNDING 
Charges, F-, etc:. $ 33,033 210,530 208,171 259,671 25 
Subventiona s -0- -0- -0- -0-
Grants $ 114,345 74,398 -0- -0- (-100) 
CETA $ 50,000 50,000 30,000 -0-
lnterfund Charges $ -0- -0- -0- -0-

T- Funding 197,378 334,928 238,171 259,671 9 

NET COUNTI COSTS $ 4,276,692 3,497,517 3,375,644 3,836,078 14 

c.vn'AL l'tlOGAAM 
Capital Outley Fund $ -0- -0- 41,973 33,578 ~=:~ Capital a Land Projects $ -0- 90,000 313,900 44,500 
Fixed AMeta s 17,086 17,683 15,597 10,720 (-31) 
Vahicles/Communicatlons $ 18,177 32,670 74,715 197,173 164 
Revenue $ -0- (25,000) -0- -0-

Net Cost $ 
35,263 115,353 506,185 285,971 (-44) 

STAFI' YEARS 
Olr.ct Program 144.00 120.00 118.01 117.24 (-io6~ CETA 5.00 4.00 1.00 -0-
Dept. OvefhMd 1.28 1.30 .98 .82 (-11) 

PROGRAM STAT!MENT 

NEED: San Diego's residents and visitors are entitled to the availability of efficient and effective resources to meet 
their unique and varied needs for assistance. During 1980/81, one county resident in twenty-five will be the victim 
of a serious criminal act. Twenty-seven percent (27%) of these crimes will be solved, and 26% of the stolen property 
recovered. The complexity of cases and the demands of the prosecutorial process are such, that highly trained and 
experienced specialists and support technicians are essential. 
Citizens should also feel secure regarding the abilities of thefr public safety system to respond to those unique 
circumstances which threaten their safety and well being. In addition to these resources which directly respond to the 
public need, are the requirements that the public have ready access to the system and further, that the delivery system 
is capable of timely response. 
DESCRIPTION: Personnel assigned to the central operations command are collectively responsible for investigating violent 
and complex crimes; providing technical criminalistic support to· investigators, responding to hazardous and unique 
circumstances, and processing co1T111unications between field units and the public. 
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PROGRAM: CENTRAL FIELD OPERATIONS DEPARTMENT: SHERIFF 

Central operations staff directs its efforts at crimes involving homicides, felony arrests, rapes, kidnapping, 
missing adults, robberies where violence occurs, arson, fraud and major property offenses. In the course of the 
investigative proce~s. detectives collect and analyze information and evidence, interview witnesses and suspects, 
prepare cases for submission to the District Attorney, and testify in Superior Court. Assigned personnel collaborate 
with investigators from all County criminal justice agencies, recognizing that crime is a regional problem. 

The Special Operations Division provides all county residents with air support for law enforcement and emergency 
medical evaluation and special enforcement teams. These resources are in a continuous state of preparedness and 
are frequently deployed in response to unique and unusual circumstances where specialized public safety strategies 
(helicopters, canine units, etc.) are warranted. 

In direct support of field operations are the CollJllunications and Scientific Investigations Divisions. The 
C011111Unications Division processes all citizen requests for service; dispatches patrol units in response to these 
requests; receives and disseminates criminal history information to field personnel and other criminal justice 
agencies. 

Personnel assigned to the Scientific Investigations Division collect and analyze evidence, prepare documentation 
and testify during the judicial proces~. and store and maintain for court or legal disposition more than 150,000 
Heins of seized evidence, narcotics and other personal property. 
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0MB: NP·A (Rev. 7-60) 

NEED AND PERFORMANCE INDICATORS 

NEED -- Part I Crimes (Reported) 

* ...... WORKLOAD Investigations: - Homicide 
Manslaughter 
Rape 

c:: Robbery 0 - Felony Assaults "' - Suicide/Attemots 
> 
i5 Missing Persons 
.... Ceaq Bodies Found ... EFFICIENCY • , 
I,. . 1 .... Unit Cost-c:: Prntlqctivitv TnrtPx?. 

: 
QI 

if 
EFFECTIVENESS 

Percentage of Select Part I Crimes Cleared 
:i 

NEEO Part I Crimes (Reported) 

* "' WORKLOAD -
Helo-Medivacs and Assists 

c:: Assists to other law enforcement, fire & govt. 0 ·~ Unincorporated Area to Contract City Assists "' -> -c::, 

c:: EFFICIENCY 

Unit Cost~ 0 ------·~ .... 
Index~ .., Productivity -> 

CZ: 

ii EFFECTIVENESS 
----Helo Arrests 

UNIT COST DEFINED: 

.!. Direct Activity Costs 
Select Crime Investigations 

PRODUCTIVITY INDEX DEFINED: 

2 Select Crime Investigations 
Investigate Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-S0OBJECTIVES: 

Program: CENTRAL FIELD OPERATIONS (Page 1 of 2) 
1977-78 1978-79 

ACTUAL ACTUAL 

17,106 ~8.725 

45 31 
1 5 

135 128 
378 443 

1,004 961 
1Q1 178 
211 193 
324 308 

$1781~0 $19018o/ 

80% 78% 

17,106 18,725 

83 26 
1,922 1,476 
3,863 3,366 

$62.73 $62.79 
448 374 

276 487 

3 Direct Activity Costs 
- Assists Provided 

4 Assists Provided 
- Aviation Staff Years 

1978-80 
BUDGET 

21,633 

46 
4 

138 
451 

l ,017 
,ni; 

229 
341 

$166d~ 

81% 

21,633 

56 
2,304 
3,481 

$78.58 
446 

584 

1978-80 1181>-11 
ACTUAL BUDGET 

18,665 2g,533 

20 40 
1 6 

132 164 
446 566 

2,419 2,419 
1111 17h 

149 232 
289 300 

$167.64 $140.45 
146 234 

81% 81% 

18,665 20,533 

56 64 
1,600 2,618 
2,448 4,508 

$109.52 $84.96 

312 546 

445 454 
i 

Central Field Investigations clearance rate for selected Part I Crimes increased to 81%. Aviations division staffing 
shortages inhibited the regular availability of public safety air support/assists. 

198t).81 OBJECTIVES: 

1. To maintain an 81% clearance rate for selected Part I Crimes investigations. 

2. To provide an additional 1200 hours air support -in the North County area. 

3. To decrease air support rcsponsP tim1• hy 501,, while 1'xp,1nding the areas covered by utilizing turbine helicopters. 

-274-



OMtl NP.A (Rev 7-801 

NEED AND PERFORMANCE INDICATORS 

~ Field Calls 
,/! ..... 

WORKLOAD N 

Ill 
Laboratory Analysis C: 

0 -... ; ... 
"' Cl> 
> 
C: EFFICIENCY 

Costl ... ------umt 
u 

Index~ ;:: Productivity -... 
C 

l:,.? ~'!_IYENI~ s: u 
►"' Average Process Time per Analysis (minutes) 
~ 

NEED -- County Populations Served 
ate 
N WORl(LOAD 
M ----

Calls For Service Received 

Ill Patrol Units Dispatched 
C 
0 -... 
fQ 
u EFFICIENCY .,... 
C: -- •• ·unit Cost: 3 

J Productivity Index: 4 

II 
EFFECTIVENESS 
··- - -- -

UNIT COIT DE FINED 

.! Activity Cost 
Laboratory Analysis 

l'IIOOUCTIVITY INDE)( DEFINED: 

~ Laboratory Analysis 
Activity Staff Years 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-90 OBJECTIVES: 

Program: CENTRAL FIELD OPERATIONS (Page 2 of 2) 
1971-71 1971-79 

ACTUAL ACTUAL 

378 327 

18,512 17,197 

$23.26 $28.84 
967 898 

55 60 

444,180 493,980 

442,040 388,406 

178,629 159,998 

$2.84 $2.93 
9,021 7,762 

~ Activity Cost 
Calls for Service 

4 Calls for Service 
- Activity Staff Years 

197._IO ,11.,0 191M1 
BUDGET ACTUAL BUDGET 

354 500 415 

18,612 18,306 18,306 

$27.16 $33.72 $35.43 
972 779 851 

60 60 60 

513,306 499,890 521,400 

404,272 446,818 432,000 

168,097 158,819 172,800 

$2.14 $1.92 $2.31 
7,585 8,336 8,060 

Scientific Investigations reduced turn-around time for Blood Alcohol specimens when staffed at a full compliment; 
however, staff retentions difficulties adversely affected turn-around time during specific periods. 

IH0-11 08Jf:C TIVES 

l. To expand the utilf:ation of Field C.ill Seryfces by 20t and maintain the 24-hour turn-around time for Blood 
Alcohol Analysis. 

2. To reduce late answered calls to 3%. 

3. To plan and design a computer aided dispatch system within the Communications Center capable of an efficient/ 
effective processing of all current and projected calls for service and the development of a sophisticated 
management infonnation system. 
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• 0MB. SS (Rev 7,801 STAFFING SCHEDULE 

PROGRAM: CENTRAL FIELD OPERATIONS DEPT. SHERIFF 

Stall-Years Salary and Benefit Costa 

1979-80 19811-81 1979-80 1880-81 
Budgeted Adopt.cl Budgeted ($) Adopted($) 

Sheriff's Inspector 1.00 1.00 $ 34,151 $44,003 

Sheriff's Captain 2.00 2.00 64,280 75,512 

Supervising Criminalist 1.00 1.00 30,900 35,717 

Sheriff's Lieutenant 8.00 8.00 219,441 254,123 

Documents Examiner 2.00 2.00 48,902 59,739 

Criminalist III 1.00 1.00 25,121 33,909 

Criminalist 11/1 5.00 5.00 113,000 140,549 
' 

Sheriff's Sergeant 10.00 10.00 237,968 296,594 

Deputy Sheriff 32.00 32.00 677,428 840,911 

Clinical Lab Technologist 2.00 2.00 34,489 42,414 

Sheriff's Senior Property Investigator 1.00 1.00 18,936 23,179 

Sheriff's Property Investigator 1.00 1.00 17,238 21,013 

C0111Tiunications Dispatcher 37.00 37.00 503,380 643,154 

Administrative Secretary I I 3.00 3.00 39,259 56,403 

Senior Clerk 2.00 2.00 28,179 35,306 

Administrative Secretary I 1.00 1.00 11,636 16,382 

Intennediate Clerk 6.00 6.00 81,419 90,010 

Junior Clerk Typist 1.00 1 .00 • 9,648 11,034 • 

Extra Help 4.00 4.00 34,910 35,497 

CETA 1.00 -0- 11,120 -0-

Adjustments ( 1. 99) - (16,671) 148,159 ,. 
Staff Year & Salary Savings (2.76) (116,799) --- ---
1979/80 Salary Increase -- - 273,818 

i 

------•------ ------·- ·- - ----· ---- . - . --·· -------- ·------------------- -- ----
Total Direct Program 119. 01 117.24 $2,498,552 $2,786,809 
Department Owerhead .98 .82 29,565 28,727 
Program Totals 119. 99 118.06 $2,528,117 $2,815,536 
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R. W. Robinson 

l"ROOIIAM: CONTRACT LAW ENFORCEMENT # _ _.7'--"5,.,2.,,_5,,_6 __ Manager: Chief, Administrative Services 

Sheriff Oep1rtmen1 _____________ _ 269 Rel: Pr. Yr. Bud_ Vol-Pg. ________________ _ 

Funct,on _ -~bli_:__P_!ote_ctio~--- -• 10000 _ Service: Police Protection # ______ _ 

Authonty 
The Government Code (51301 & 51304) authorizes intergovernmental agreements for the provision of law 
enforcement services. The Sheriff, as a provider of such services, acknowledges his authority as 

granted under provisions of Government Code 26600-26602, et. seq. 
L-------- - ----------------- --- _____________________________ __J 

COITI 
DlfNt: 

Sa .. ,, .. & Benellta 

Ser,1cH & SuPl)IIH 

Subtotal·• Direct Co1t1 

tnoar.ct: 

Dept Overhead 
Ext Support/O'head 

Total Cot1t1 

FUNOINO 
Che,gN. Fees. etc 
SubYentiOns 

Grants 

CETA 

lnterfund Charges 

T 0111 F und,ng 

Nf_l Cl'UNn COSTS 

CAPITAL 'tlOOIIAM 
Capital Outlay Fund 

Cap,111 & Land Proiects 

Fixed A-• 
Veh1clea..·Commun1c1t10ns 

Reveriue 

Net Cosl 

ITAFF YEARS 
Direct Program 

CETA 

Dept O•~•h<'a<l 

1177-71 
ACTUAL 

s 959,836 
s !il,,448 
s 

s 1,016,284 

$ 13,244 
$ 154,453 

$ 1,183,981 

s l, 139,183 
$ -0-
$ -0-
$ -0-
$ -0-

1,139,183 

s 44,798 

s -0-
s -0-
s -0-
s 34,209 
s -0-

34,209 

38.94 
-0-
.35 

1171-711 1171-IO 
ACTUAL BUDGET 

1,197,231 $1,349,558 
7.0,934 24,(>B/ 

1,218,165 1,374,245 

17,294 19,741 
441,648 439,134 

l ,677, 107 1,833,120 

1,489,956 1,414,956 
-0- -0-
-0- -0-
-0- -0-
-0- -0-

1,489,956 1,414,956 

187,l!il 418,164 

-0- -0-
-0- -0-
-0- -0-

62,229 -0-
-0- -0-

62,229 -0-

51.48 52.48 
-0- -0-
.56 .53 

PROGRAM STATEMENT 
NEED: 

1110-81 
'ft Change from 

1971-90 
ADOPTED BUDGET 

1,575,464 17 
25,037 l 

1,600,501 16 

20,597 4 
649,886 48 

2,270,984 24 

1,939,264 37 
-0-
-0-
-0-
-0-

1,939,264 37 

331,720 (-21) 
---- ~ .;. _____ ____;;__ - - - ~-.=..:;__ 

-0-
-0-
-0-
-0-
-0-

-0-

56.48 8 
-0-
.46 (-13} 

The Sheriff, as 'the County's Chief Law Enforcement Officer, provides some public safety services on a regional 
basis. The provision of general enforcement and traffic control is an extension of this responsibility for which 
th!' incorporated citff's of Drl Mar. S,,n Mr1rcos. Vista and Lemon Grove contract with the County. 

Ill ',l llll'l lllN: 

The Sheritt's Deµa,·tment µrovides qPneral ldw enforcement patrol and traffic control services for the cities of 
Del Mar, San Marcos, Vista and Lemon Grove. Sheriff's personnel respond to calls for service, take reports, 
investigate crimes, enforce traffic laws and suppress criminal activity through preventive patrol. 
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0MB: NP-A (Rr,, 7-80) Program: _C_O_N_TR_A_C_T_L_A_W_E_N_F_O_RC_E_M_EN_T ______ _ 

NEED AND PERFORMANCE INDICATORS 19n-1a 1978-79 197►80 1117►110 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED To provide to citizens of the incorporated 
contract cities an efficient and effective level 

* 
nf nnl ir-P <:Prviroe • 

"' WORKLOAD Population: Del Mar 4,930 5,240 5,305 5,230 ,..,_ 
San Marcos 12,100 14,610 15,992 15,400 

"' Vista 30,300 33,340 34,467 35,200 
C 
0 Total Calls/1,000: Del Mar 555 568 634 565 

lt:; population San Marcos 403 402 437 449 
af Vista 480 517 570 493 .... ~ 
uo 

EFFICIENCY "' 1,369 1,600 L "0 cal ls per unit: Del Mar l, 742 1,478 
~a:; San Marcos 975 l ,261 l ,502 1,486 o~ µu... Vista 1,211 1,594 1,727 1,526 

C 
s... 

~,~ EFFECTIVENESS Avg. Response Time to Priority Calls: 
~J r§ r§ ?t iel ~ar ~J ► 0 ant areas 

~z l S a 6.9 6.9 6.9 7.1 

NEED To provide to citizens of the incorporated 
-contract cities an efficient and effective level 

* 
of oolice services. 

"' WORKLOAD Population: Lemon Grove 1'1/A lS,~lU lU,/:!U c::v,vov 
N 

"' Total calls per 1,000 population: Lemon Grove N/A 588 610 630 
C 

" -.... 
"' ]I: L 

"' w ....J 0 
0 .... 

EFFICIENC\I u-c, .., ,- -------
LW N/A 1,630 1,634 1,609 +>- Ca 11 s per unit: Lemon Grove Cl.I.. 
0 
u,:: 

L 

►12: EFFECTIVENESS Avg. response time to priority calls: ►"' > "' Lemon Grove N/A 5.1 5.0 5.4 ;::. ..... 
~ 

UNIT COST DEFINED: 

Not Applicable 

PRODUCTIVIT\I INDEX DEFINED: 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The actual response times for Del Mar, Vista and Lemon Grove were greater than projected. The actual 
response time for San Marcos was less than the projected figure. 

1980-81 OBJECTIVES: 

1. Maintain the current level of response times in Del Mar, Vista and San Marcos, given anticipated 
increase in call for service activity. 

2. M11int11ln the level of r.l'fectivf'nr.s~ of service in Lemon Grove, ,rnd maintain response time at 
5.4 minutes. 
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1880-81 
BUDGET 

5,400 
16,000 
36,000 

576 
459 
503 

1,508 
1,516 

• 1,557 

r~ 
7.1 

Zl ,vvv 

643 

1,642 

5.4 



OM8 SS (Rev 7-801 

PROGRAM: CONTRACT LAW ENFORCEMENT 

i 

i 
I 

I 
I 

! 
! 
i 
i 
' I 
I 
i 

I 

i 

I 
f--

Sheriff's Sergeant 

A<Mlinistrative Assistant II /I Trainee 

Deputy Sheriff 

Intermediate Clerk 

Adjustments 

Staff Year and Salary Savings 

1979/80 Salary Increase 

1 Tftlal t>irect Proaram 

STAFFING SCHEDULE 

Staff-Years 
1979-80 1tl0-81 

Budgeted Adopted 

3.44 3.44 

-0- 1.00 

47.04 50.04 

2.00 2.00 

I --- ---
--- ---
--- ---

I 

52.48 56.48 
'.IP. .46 

-
56.94 

DEPT. SHERIFF 

! 
Salary and Benefit Coat• 

11179-80 1M0-81 
Budgeled(S} Adopted($) 

$ 82,450 $ 102,256 
I 

-0- I 
26,617 

952,795 1,265,714 

22,354 29,983 

159,887 150,894 

--- I ---
I 132,072 I ---
I 

I 
I 

I 
I 
I I 

I 

I 

I 

I 
I 

! 

$1,349,558 $1,575,464 
15,989 16,371 

$1,365,547 $1,591,835 



OMB· OPS (Re•. 7-80) 

PROGRAM: --~O.V.BLSERV I.CE.S. - ... -- --- - • ~1~3-0-0_5 ___ Man agar: B , Ha rd i a , Inspector 

Depart men I Sheri ff 2400 Ref: Pr. Yr. Bud. Vol-Pg. __ 2_7_2 _____________ _ 

Function Public Protection _ --• 10000 Service: Judicial # 13000 
Government Code 26603, 26606 & 26611; Penal Code Section 400, 4011.5 & 4700.1. The Sheriff shall: 

Au,
h
or

1ry serve all process & notices in the m~nner prescribed by law, certifying the manner & time of Service, 
or if not served, the reasons for non-service with immediate return of the process or notices; attend all 
Su eri or C u i llirLhis.....c.o.un.ty & __ o!le,y_ .tlLlm.uJ • • • h • i 
County; transport an~ prisoner, in need of immediate attention under guard to a hospital and cooperate with the 

Department of Corrections in the transportation of inmates to & from state prison within his county . 

COSTS 

Direct: 
Salaries a Benefilll 

Services & Supplies 

Subtotol-Oorect Colla 

I...SlrNI: 
Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Charges. Faes, etc. 

Subventions 

Grants 

CETA 

tnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital a Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

$ 

$ 

$ 

$ 

s 

s 

s 
s 
s 
s 
$ 

.,,, c11 .. ee trom 
11111-11 11111-111 111,.eo 111ao-11 1sn-eo 

ACTUAL ACTUAL BUDGET ADOPTED BUDOET 

2,582,041 
119,067 

2,701,108 

46,732 
698,396 

3,446,236 

171,782 
-0-
-0-

50,000 
-0-

221,782 

2,324,523 
72,934 

2,397,457 

33,354 
615,340 

3,046,151 

148,511 
-0-

11,147 
20,000 

-0-

2,590,542 
91,449 

2,681,991 

37,993 
782,074 

3,502,058 

195,121 
-0-
-0-

20,000 
-0-

3,070,839 
125,946 

3,196,785 

40,029 
927,437 

4,164,251 

183,700 
-0-
-0-
-0-
-0-

215,121 183,700 

19 
38 

19 

5 
19 

19 

(-6) 

(-100) 

$ 3,224,454 
=·===c==·=== 

179,658 
2,866,493 3,286,937 3,980,551 

(-15) 
21 

$ 

s 
$ 

$ 

$ 

-0-
-0-

5,388 
-0-
-0-

5,388 

135.50 
5.00 
l. 23 

========= ============= 

-0-
-0-

1,962 
10,475 

-0-

27 I 714 
-0-

1,802 
-0-
-0-

12,4~7 29,516 =========== 

87.00 
2.00 
1.08 

PROGRAM STATEMENT 

123.37 
2.00 
1.02 

22,171 
-0-

2,219 
16,800 

-0-

41,190 

124.31 
-0-
.91 

(-20) 

23 

40 

1 
(-100) 
(-11) 

NEED: The Government Code requires the Sheriff to execute all lawful process directed to him from any California 
State Court (Superior, Municipal, Justice) receive and serve all processes and notices delivered to him, without 
delay, levy upon and sell property, etc. The adjudication of criminal and civil matters by the Courts' results 
requires the Sheriff to serve process of the•courts, either to ensure the presence of witness (subpoena) or to 
effect the judgments of the Court (writs, levies, etc.). 
Additionally, the Sheriff of San Diego County ts required to serve all Superior Court arrest warrants, mental health 
orders and other court order apprehensions: to transport prisoners per court orders (commitments) and as mandated by 
statute (prnmpt court 11rr~iqnments): and attend the Superior Courts within his county. Maximum security for the 
judklBl prncl'ss ;\t1d it,; 11p1i1·,,tlnnftl Pnvin1111111rnt. is 11ssent:iftl for the conduct. of the courts' business. 
DESCRIPTION: Personrwl <\ssi,1netl to tt11• Court. Services co111111and are responsible for serving, throughout the County, 
ill·crin11na·1 subpoena 1111d civil processes originated b_y the court and the public, and accepting prisoners, arrested i1. 
other jurisdictions on San Diego County warrants, and delivering them to San Diego within five days. Prisoners must 
be transported to and from courts, hospitals and to out-of-county locations on a timely basis to ensure prisoner 
safety and efficient coordination and supervision of prisoner movement. 
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PROGRAM: COURT SERVICES DEPARTMENT: SHERIFF 

Court Services staff also services those Superior Court orders {inter and intra county traffic, criminal and contempt 
warrants, mental health notices, child custody matters and detention orders) requiring the apprehension of individuals 
and the extradition and rendition of fugitives; and produce and protect in-custody defendants, witnesses, jurors, 
jud9es and spectators of the court for security purposes. In so doing, Sheriff's Bailiffs attend and maintain order 
in each ~f the 45 Superior Courts (including protem courts). 
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NEED AND PERFORMANCE INDICATORS 

NEED 
Superior Courts within San Diego County 

* .,,. 
WORKLOAD 

N 

Civil Process 
Criminal Process 

"' "' Cl) 
u e EFFICIENCY a. - Unit Cost l -> 

Index !. - Productivity u 

ii EFFECTIVENESS !1118, ~erv~ce I 1me lDays) a ated rocess 
b Undated Process 

Office Processing Time (Davsl 

NEED 
Superior Courts Within San Diego County 

* .... WORKLOAD 
in ----

Court Days Ba11iffed 
Prisoners Handled (within Courthouse) 

';:J -s.. 
::3 
u EFFICIENCY 
Cl) 

Unit CostI "' ... 
Index! s.. Productivity ::3 

0 
u 

!I 
EFFECTIVENESS 

Escapes/Attempts While in Bailiff Custody 

U1111T COST DEFINED: 

Total Activity Costsl 
Civil/Criminal Process 

PAOOUCTtVITY INDEX DEFINED: 

Civil/Criminal Process? 
rcrrvlTysfafr Vea·rs----~---~------·-~ •••• -- • --

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Program: COURT SERVICES (Page 1 of 2) 

1977-78 1976-79 
ACTUAL ACTUAL 

39.5 • 45 

32,732 19,982 
42,300 31,582 

$9.36 $8.92 
2,028 2,214 

7.5 6.0 
13.0 7.0 
8.0 7.5 

39.5 45 

9,215 12,976 
12,441 12,178 

$149.49 $91.10 
127.5 104 

0 0 

Total Activit~ Costs1 
Court Days Ba1liffed 

197.80 111•ao 
BUDGET ACTUAL 

45 45 

22,314 18,875 
32,460 30,412 

.. 

$9.97 $12.16 

2,025 1,577 

6.0 6.0 
7.0 7.0 
7.5 7 5 

45 45 

12,302 12,148 
15,731 12,780 

$94.63 $96,84 
209 180 

0 0 

1981H1 
BUDGET 

45 

20,256 
33,029 

$15.00 

1,705 

5.S 
6.5 
7.0 

45 

13,549 
13,789 

$119.14 

207 

0 

During FY79-80, the Sheriff's process service maintained the time required to serve both dated court process and non
dated civil process at 6 to 7 days respectively. The Court Security Division maintained security at a 100% effec
tiveness level by preventing escapes and disruptions, within the County's Superior Ccurts. The prisoner Transportation 
Division sustained a single prisoner escape (later recaptured). The Warrants Division maintained a 55% apprehension 
rate on criminal warrants received. 

1980-81 OBJECTIVES: -- -- --- • 

1. To reduce the time required to serve court process ("dated papers") by one-ha 1f day. 
2. To reduce the time required to serve mandated civil papers by one-half day. 
3. To improve office procedures, and reduce office processing time by one-half day. 
4. To maintain security within 45 Superior Courts at a level which is 100% effective at preventing escapes and 

disruptions. 
5. To establish an effective security level and a probation liaison capability in support of the Juvenile Court. 
6. To transport prisoners promptly, safely, and without escape(s). 
7. To increase the apprehensions rate to 571, of the total criminal warrants received. 
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0MB NP-A (A ... 7-80) 

NEED AND PERFORMANCI! INDICATORS 

NHO Average Daily Jail Housecount (Central, 
Colinas, Vista, South Bay, East County) 

lit 

~ WOfUU.OAO 

Prisoners Transported 
~ Warrants, Received 
.. Subjects Arrested 
~ Warrants Recalled/Returned 

' EFFICIENCY 

1 Unit Cost-!-

' 
Unit Cost£ 

~,~ EFFECTIVENESS 
>1: Escapes During Transportation 
► Q. 

~ Warrant Apprehension Rate 

NEED --
lit 

WOIIKLOAD --------

EFFICIENCY 

ii EFFECTIVENESS 

UNIT COST DEFINED. } 

Activity Cost
Prisoners Transported 

PIIOOUCTIVITY INDEX DEFINED: 

Not Appl icab 1 e 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-IOOBJECTIVES: 

See page 1 of 2 

1NO-l1 09JECTIVES 

See page 1 of 2 

Program: COURT SERVICES (Page 2 bf 2) 

Las 

11n-11 11711-71 
ACTUAL ACTUAL 

1,230 1,454 

11,819 12,634 
3,460 3,030 
2,019 1,668 
1,358 916 

$36.57 $29.21 
$54.65 $26.45 

0 0 
58% 55% 

Activity Cost£ 
Warrants Received 

-283-

117►80 11r.80 
BUDGET ACTUAL 

1,524 1,407 

13,500 15,776 
3,068 2,903 
1,749 1,692 

772 1,048 

$30.54 $25.78 

$63.24 $69.00 

0 1 
57% 58% 

19'0-11 
BUDGl!T 

l ,724 

25,650 
3,070 
1,749 

920 

$20.56 

$78.18 

0 
57% 



0MB: SS (Rev. 7-80) 

PROGRAM: COURT SERVICES 

. Sheriff's Inspector 

Sheriff's Captain 

Sheriff's Lieutenant 

Sheriff's Sergeant 

Deputy Sheriff 

Sheriff's Bailiff 

Supervising Clerk 

Senior Account Clerk 

Legal Procedures Clerk I I 

Administrative Secretary 

Legal Procedures Clerk 

Intennediate Clerk 

Junior Clerk 

CETA 

Adjustments 

Staff Year & Salary Savings 

1979/80 Salary Increase 

Total Direct Program 

0-11ment 0YHhHd 

Program Total• 

STAFFING SCHEDULE 

DEPT. 

Stall-Years 
1979-80 198CHl1 

Budgeted Adopted 

1.00 1.00 $ 

-0- 1.00 

3.00 3.00 

7.00 7.00 

97.00 98.00 

4.00 4.00 

1.00 1.00 

1.00 1.00 

3.00 3.00 

1.00 1.00 

5.00 5.00 

1.00 2.00 

1.00 -0-

2.00 -0-

(l.63) 

(2.69) 

SHERIFF 

Salary and Benell! Coats 

1979-80 
Budgeted ($) 

38,966 

-0-

79,522 

165,805 

1,821,720 

70,172 

16,187 

13,319 

41,352 

11,302 

57,827 

11,565 

9,098 

7,930 

(10,943) 

256,720 

$ 

1tl80-81 
Adopted($) 

45,064 

32,068 

94,474 

206,169 

2,366,368 

89,244 

20,437 

17,131 

46,332 

16,382 

80,550 

27,411 

-0-

-0-

148,020 

(118,811) 

- . -·--· -- -----+ ------
125.37 124.31 $2,590,542 $3,070,839 

..... l_.02 .91 _30,772___ .. _____ ____lh,8,,_,,_,16<--_ _, 

----'-_12'-'6-'-.-'-39:...._, 125.22-L._...:::$..::.2.L,6:..::2..::.1.L3:..:lc...:.4_· _ ____,_-"-$3:c..L.=cl..;;.;02::...:•:..=.6-=-55~--
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0M8 DPS f-· 7,«J) 

PIIIOGRAII: EASTERN FIELD OPERATIONS # 12002 Manager: F. P. Hill, Inspector 

Oepenment 
Sheriff 

# 
2400 Ael: Pr. Yr. Bud. Vol-Pg. 276 

Func:lion 
Public Protection 

# 
10000 Service: Police Protection 

# 11000 
A The County Charter (Section 605) requires the Sheriff to provide the County efficient and effective 
~ police protection and to perform all the duties required of him by law. The Government Code (Section 

Z6600-Z660Z) requires the Sheriff to preserve the peace, make arrests, to prevent unlawful disturbances which 
caae to bis 1tt•tio0 aad t:o. invest1gate 

1117•11 1171-71 1,.,.., 1N0-11 
'11.~from 

11 
ACTUAL ACTUAL 8UOGIT ADOPTl!D ■UDOl!T 

co.TS 
DINII: 

a.terlea & llenellla $ 4,309,077 4,327,594 $ 4,983,658 5,304,034 7 
s.m-&SuppllN $ 150,802 82,895 174,784 112,372 (-36) 

$ 

Subtotal-Direct Coeta • 4,459,879 4,410,489 5,158,442 5,416,406 5 

~ 

Depl. OverhMd $ 69,612 62,385 73,008 69,176 (-5) 
e.t. SupP0<1/O'hNd s 1,665,406 1,550,604 1,642,183 1,765,344 8 

Total Coeta $ 6,194,897 6,023,478 6,873,633 7,250,926 5 

PUNDINCI 
ChafVee, F- elc. s 29,306 35,896 43,200 42,200 (-2) 
~,- $ -0- -0- -0- -0-
Or.- $ -0- -0- -0- -0-
CETA $ 80,000 50,000 33,500 5,000 (-85) 
lni.rtundCha,gee $ -0- -0- -o-. -0-

T-FundinQ 109,306 85,896 76,700 47,200 (-39) 

NET COUNTY COSTS s 6,085,591 5,937,582 6,796,933 7,203,726 6 

CN'ITAL PIIOOIIAIIII 
~ Outla), Fund $ -0- -0- 71,130 56,904 (-20) 
Capital & Land PrOjecla $ -0- 10,000 316,600 -0- (-100) 
Foxed A ... 111 s 11,417 10,325 6,399 9,310 45 
Vehiclea/Commun1cat10n1 s 41,159 60,619 24,966 -0- (-100) 
R_,.. $ -0- -0- -0- -0-

Net c.,., s 52,576 80,944 419,095 66,214 (-84) 

ITAl'f' YEAIIS 
OlrwclProgram 197.00 196.84 208.48 194.79 (-7) 
CETA 8.00 5.00 5.00 .50 (-90) 
Oepl.0,,erhead 1.83 2.02 1.96 1.57 (-20) 

PROGRAM STATEMENT 
NEEO: Residents of eastern San Diego County have unique public safety needs as a result of the heterogeneous, demo
graphic and geographic characteristics of the area. Ranging from urban residential colTITlunities to remote recreational 
areas, the Sheriff is responsible to 315,000 residents and 2,975 square miles. 

DESCRIPTION: Law enforcement services in the unincorporated areas of east county are deployed from Sheriff's patrol 
stations in Santee, Poway and Lemon Grove,a team policing office in Ramona, and nine smaller resident deputy offices 
located throughout the rural area. Sheriff's officers respond to requests for service, investigate crimes and serve 
civil process. Assigned staff are specifically charged with protecting lives and property, effecting arrests, 
preserving the peace, and maintaining a visible posture. Specialized resources are available to east county residents 
in the form of air support, Reserves, and selective enforcement teams. Resident deputies provide law enforcement 
services in the smaller rural c011111unities in eastern San Diego County. Dual purpose ambulances operate from Pine 
Valley and Julian, providing both police protection and emergency medical services in the remote areas of the county. 
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0MB: NP-A (Rev. 7-l!O) 
Program: _EA_S_T_ER_N_F_I E_L_D_O_P_ER_A_T_IO_N_S_( P_a..:..ge_l_o_f_2_) __ 

NEED AND PERFORMANCE !NDICATORS 
1977-71 197&-79 1979-80 19711-80 1910-11 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ Population 1227000 1247000 1327891 1247000 1307000 
Effective Square Miles l 5.6 l 5.6 l 5.6 1 5.6 1 5.6 

* 
Pooulation oer effective sauare mile 695 706 757 706 740 

..,,. 
WORKLOAO ..,,. 

*Calls for Service per l ,000 Pooulation 313 31)6 314 305 311 
Thefts per 1,000 Population 35.7 16 35 17 17 
Reports Taken l ,849 6,835 8,068 6,532 6,662 
Total Arrests 3,498 2,230 3,017 2,123 2,165 - Citations (Traffic Adult & Juv.) 3,212 2,409 3,270 2,274 2,319 

0 
~ ... 
"' EFFICIENCY Unit Cost: C. 

CV Cost to respond to each call fur service $ 44.00 $ 70.00 $ 58.00 $ 60.00 $ 59.00 
CV Productivity Index: .... 
C Calls per Unit 1,603 l, 115 1,438 l ,400 1,428 
"' V> 

ii EFFECTIVENESS Avg. Response Time to Priority Calls: 
Urban 8.30 9.90 9.60 H:38 H:~48 

~ Auth_S,W{r8fb8Rits oer 10.000 Ponulati n 12:,~ 11: ij~ 11 :~~ .73 . 5 

~ 
Population 1Zts

4
uuu ll34JUU I It 4rl 11::!,vuu 1 1 ts 44uu 

Effective Square Mile . 7.8 4 . 44 

* 
Population per effective square mi le 2,678 2,575 2,670 2,568 2,681 

00 WORKLOAD M 
*Calls for Service per 1,000 population 306 293 301 308 314 
Thefts per 1,000 Population 38.1 19 35 20 20 - Reports Taken 7,553 6,791 7,006 8,807 8,983 

0 
~ Total Arrests 2,201 2,224 2,304 2,162 2,205 ... 
"' Citation (Traffic Adult/Juv.) 941 1,691 1,745 2,361 2,408 
C. 

CV Unit Cost: > EF~ICIENCY 
0 -~st $ $ $ 45.00 $ 56.00 $ 56.00 ~ to respond to each call for service· 47.00 70.00 

<.!I 

C 
Productivity Index 

0 Ca 11 s per Unit 1,579 1,382 1,684 l ,289 l ,315 e 
CV 

1r 
EFFECTIVENESS 

Average Response Time to Priority Calls 6.70 7 .10 6.75 7.30 7.30 
Auth. Patrol Un1ts per 10,000 Population .63 .70 .56 .81 .71 

UNIT j:OST DEFINED: 

' See Page 2 of 2 *Priority & non-priority calls 

,M>OUCTIVITY INOtil( DEFINED: 

See page 2 of 2 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

See page 2 of 2 

19ll0-81 OOJECTIVES: 

See page 2 of 2 
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0MB NP-A (- 7-IMl) Program: __ EA_S_T_P_!N_F_IE_L_D_O_P_E_R_AT_I_O_N_S _('-P_a_:_qe_2_o_f_2_:_) _ 

NEED AND PERFORMANCE INDICATORS 
111n-111 197.79 

ACTUAL ACTUAL 

NEED Pol')ulation 41,000 53,000 
Effective Souare Miles 25 25 

'ill Pooulation oer effective souare mile l 640 2 120 
co WOlll<LOAD 
,- *Calls for Service 1,000 Population 266 294 

Thefts per 1,000 Population 21.5 15 
Reoorts Taken 1,546 2,858 
Total Arrests 810 1,385 

,- Citations (Traffic - Adult/J\Jv.) 588 1,353 
0 •, 
~ ., 

lfflCIENCY Unit Cost: ,a 
~ -----cost to respond to each call for service $ fil .00 $ 
>-

71.00 

X 
Productivity Index: 

C-
Calls oer Uni~ 1,293 1,300 

l!:i IFFlCTIVENESS Avg. Response Time to Priority Calls: 8.80 7.40 

~I Auth. Patrol Units per 10,000 Populaticn .50 .75 

NIED --
l/l 

WORKLOAD 
·------

EFFICIENCY ------

~I EFFECTIVENESS -----
,..l 
li: 

UNIT COIT DEFINED. Total Direct Cost Per Activity 
Calls For Service per Activity 

PIIOOUCTIVITY INDEX DEFINED: 
Total Calls eer Activity 
Number of Units per Activity 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

*Priority and non-nriority 
**Includes Ramona 

197►110 1179-110 
BUDGET ACTUAL 

55,000 53,000 
25 25 

2.200 2-120 

304 303 
15 18 

2,944 2,981 
l ,427 1,018 
1,394 993 

$ 69.0() $ 58.00 

1,339 1,338 

7,40 7,90 

.90 .76 

1. Crime Prevention and training programs continued at the station leve1 (Lemon Grove and Santee), 

19110-111 
BUDGET 

55,000 
25 

221 

309 
18 

3,041 
1,038 
l ,013 

$ 57.00 

1,.365 

7.90 

. 72 

2. Average response times increased in Santee to ll.40 minutes for priority calls in the urban areas with response 
times increasing in the semi-urban areas to 21 minutes. Lemon Grove reflected a slight increase in response time 
to 7.30 minutes, while Poway'a average response time increased to 7.90 minutes. 

1~11 O9JECTIVES: 

1. To continue COITlllunity based crime prevention and training programs at the station level (Lemon Grove and Santee 
and Poway). 

2. To maintain the average priority resronse time at the Poway Station at 7.9 minutes; to maintain average priority 
response times at the Lemon Grove St,Hion at 7 .3 minutes; and to maintain average priority response times in the 
Sem1-Urhan area of S1mtpf' at 71.0 mi1111tP<; and in thP urban areas at 11.11 minutes . 

. L To 1mplt!ment thr Autonkltt'il Rt•4lon11l ,lu-.t lei• lnform11t 1011 ~ystem (ARJIS) nnd associntcd reqional 1zed crime report. 
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OYB· SS CRov 7-801 STAFFING SCHEDULE 

PROGRAM: EASTERN FIELD OPERATIONS DEPT. SHERIFF 

Staff-Years Salary and Benefit Costa 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted($) 

Sheriff's Inspector 1.00 1.00 $ 38,943 $ 44,003 

Sheriff's Captain 2.00 2.00 64,280 75,392 

Sheriff's Lieutenant 4.00 5.00 102,512 159,171 

Sheriff's Sergeant 21.00 19.00 503,674 564,783 

Deputy Sheriff 161.84 152.84 3,319,103 3,865,942 

Administrative Secretary II 4.00 4.00 57,606 75,204 

Senior Clerk 2.00 2.00 27,943 34,900 

Administrative Secretary I 3.50 3.50 39,774 57,306 

lntennediate Clerk 8.00 5.00 86,400 74,959 

CountryOeputy Sheriff 2.00 -0- 19,358 -0-

Extra Help 2.50 5.00 21,963 70,324 

CETA 5.00 .50 36,943 6,238 

Adjustments (3.36) --- 167,184 494,224 

Staff Year·and Salary Savings --- (4.55} --- (218,412) 

1979/80 Salary Increase --- --- 497,975 ---

I 

, 
\ 

i 

·--
'total Direct Pr011ram 21J.48 195.29 $4,983,658 $5,304,034 

0111>ertmonl 0'W ... hHd 1. 96 1. 57 - --~~t ~3? 54,982 
'- -- ·----·- ·---· -·-. ·-·· ---

f>roor•m Tolllll 21 !i. 114 _ _196.86 __ --- g~-1.042,790 $5,359,016 
-- --·---· --~ --- . - ·------·- -- - --· ---- --- • - - -·----

-288-



'°"OOflAII: 

Department 

NORTHERN FIELD OPERATIONS 

Sheriff 

---------------------------------, 

• ---=1=--=2=-=0c=O-=l ____ Manager: B. R. Oldham, Inspector 

2400 - ------- Rel: Pr. Yr. Bud. Vol-Pg._ ..,2""8~Q~------------

Func1,on Pub 1 i c Protection __ • 10000 service: Police Protection • -~1~10~0~0'-----
The County Charter (Section 605) requires the Sheriff to 

Au
t
"°"tv police protection and to perform all the duties required 

26600-26602} requires the Sheriff to preserve the e~ce. to make 

Provide the County efficient and effective 

Mbicb COIPP to b1s attention, and to i • • 

of him by law. The Government Code (Sections 
a~rests, to prevent.unlawful disturbances 

1177-71 
ACTUAL 

COSTS 

DINct: 
SalanM I Benefits $ 2,096,835 
SeNic.-lSuppl- $ 96,263 

$ 

Suololal-Direct Costs $ 2,193,098 

1..-.ct 
Dept OverhNd s 34,524 
l!•t Suppor110'hNd s 866,280 

Total Costs s 3,093,902 

l'UNDlttO 
Cllarg•. Fees. etc. $ 36,166 
SuOvent,ons s -0-
Grants $ -0-
CETA $ 50,000 
lnlaf'lund Charges $ -0-

Total Funding 86,166 

NET COUNTY COSTS $ 3,007,736 

CAPITAi. ""00"-'M 
-0-C.,tal Outlay Fund $ 

C.,lal & Land Pro1ects $ -0-
Fla.a ASS4>15 $ 25,740 
V~Communicatwns s 18,069 
A..,.nue $ -0-

Net Cost $ 
43,809 

. :,_ ___ ._____ -

ITAl't' 't'IAIIIS 
o,,ec-1 Program 107.06 
CETA b.00 
Dept Overhead . 91 

1171-71 
ACTUAL 

2,035,539 
48,237 

2,133,776 

29,956 
885,805 

3,049,537 

35,707 
-0-
-0-

20,000 
-0-

55,707 

2,993,830 

-0-
-0-

17,483 
20,242 

-0-

37,725 
-- ---~- -- -

101.68 
2.00 

.97 

1171-IO 
IUOO!T 

2,632,573 
78,923 

2,711,496 

38,739 
866,/\45 

3,617,080 

36,600 
-0-
-0-

15,000 
-0-

51,600 

3,565,480 

120,753 
-0-

3,600 
35,581 

-0-

159,934 

112. 98 
-0-

1.04 

PROGRAM STATEMENT 

1II0-11 
ADOPTED 

2,835,596 
65,948 

2,901,544 

36,919 
930,085 

3,868,548 

36,600 
-0-
-0-
-0-
-0-

36,600 

3,831,948 

96,602 
-0-
710 
-0-
-0-

97,312 

103.40 
-0-
.84 

,. Cll.,ge from 
1171-IO 

BUDGET 

7 

(-5) 
7 

7 

(-100) 

(-29) 

7 

(-20) 

(-80) 
(-100) 

(-39) 

(-8) 

(-19} 

NEED: The citizens of Northern San Diego County have unique and varied needs as a result of the heterogeneous 
characteristics of the area. With a densely populated coastal belt, sparsely populated agricultural areas, miles 
of recreational beaches, and the forests of Palomar Mountain, the rapidly growing population of the unincorporated 
areas of the North County and the cities of Del Mar, San Marcos and Vista consist of 539 square miles with a 
projected resident population of 194,000 persons in 1980/81. The Sheriff's jurisdiction extends to these cities, 
which contract for police services. The coastal communities, with high tourist volumes and a sizeable transient 
population also have one of the highest property crime rates in the County. 

DESCRIPTION: Law enforcement services in the unincorporated North County and contract cities are provided by 
resources deployed from the Vista and Encinitas stations and offices located in Valley Center and Fallbrook. 
Sheriff's personnel respond to citizen requests for service, investigate reported crimes and serve civil process. 
Officers are specifically responsible for protecting lives and property, effectino arrests, preserving the peace 
and prt11trntino trim!' throuqh th!' n111lntt"n,,ncc- of a vl<.il>lf' po'itun1. Special izerl resources ,,re available to North 
County t'l"Sidents, In the form of 11lr "'Jlp0t·t, ReservPs, nnrl ,elf'ctlvr enforcement teams. 
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0MB: NP-A (Rev. 7-«JI 
Program: _N_O_R_TH_E_R_N_F_I_E_LD_O_P_ERA_T_IO_N_S ______ _ 

. NEED AND PERFORMANCE INDICATORS 
1en-1a 197e.78 1979-80 1979-80 1981M1 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEID Population 64,000 74,750 81,650 75,000 78,000 
Effective Square Niles 361 361 361 361 361 

~ 
Population per effective square mi le 177 207 226 208 217 

II) WOIIKLOAD 

*Calls for service per l ,000 pooulation 198 244 208 195 199 
Thefts per 1,000 population 25 11 24 10 10 
Reports Taken 2,168 2,998 3,332 3,020 3,080 

~ Total Arrests 810 918 940 977 996 
0 Citations (Traffic Adult & Juv.) 791 862 878 678 691 ... ... 
"' ~ unit cast: $ 97.00 $ 97.00 $ 82.00 $ 106.00 $ 107.00 EFFICIUICY 

"' ... Cost to respond to each call for service .,, 
trogu,tj~jt~ log~~: -> Calls per unit 1,093 l, 139 1,705 731 746 

ii EFFECTIVENESS 

Average response time to priority calls 14.00 8.50 8.50 8.60 8.60 
Auth. 24 hr. patrol units per 10,000 populati< n . 77 .71 .80 .87 .84 

NEED Pooulation 554000 584950 604350 594000 624000 -- Effective Square Miles 6.0 6.4 6.4 6.4 6.4 

"ill 
Population per Effective Square Mile l, 185 1,270 1,300 1,272 1,329 

WORKLOAD 
M *Calls for service per 1,000 population 316 348 359 326 333 ~ 

Thefts per 1,000 population 38 20 51 19 19 
Reports Taken 3,300 4,067 4,185 4,228 4,313 

~ Total Arrests 1,588 1,736 l ,884 1,476 1,506 0 
I.. Citations (Traffic Adult & Juv.) 1,870 1,343 1,399 985 1,005 ..., 
"' 0.. 

"' EFFICIENCY Unit Cost: 
"' ----Cost to respond to each call for service $ 55.00 $ 66.00 $ 56.00 $ 61.00 $ 60.00 ... ·~ Productivity Index: C: ·~ Ca 11 s per Unit l ,271 1,368 1,399 1,202 1,226 u 
C: 

IJ.I 

ii EFFECTIVENESS 

Average response time to priority calls 7.30 7.30 7.30 7.90 7.90 
Auth patrol units per 10,000 population .93 .85 .93 .96 .85 

UNIT COST DEFINED: 

Total Cost per Activita 
Calls for Service perctivity 

PRODUCTIVITY INDEX DEFINED: 

Total Calls ~er Activity 
Number of Un1ts per Activity 

COMMENTS ON OE GREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

*Priority & non-1'.lri ori ty ca 11 s 

1. Crime Prevention programs and training programs continued at the station level (Encinitas and Vista). 

2. Average response time for priority calls slightly increased to 8.60 minutes for Vista and 7.90 minutes 
for Encinitas. 

1980-81 OBJECTIVES: 

1. To implement the Automated Regional Justice Information System (ARJIS) and associated regionalized 
cri.nie report (Encini.tas and Vista)_, 

2. To continue a Juvenile Diversion grant to supplement County-funded diversion activities (Encinitas 
and Vista). 

3. To maintain the average response time for priority calls within the Encinitas command at 7.90 minutes 
and withi_n the Vista command at 8.60 minutes. 

4. Continue community based Crime Prevention and training programs at the station level. 
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OMS SS fl\o,, 7-IOI STAFFING SCHEDULE 

HIOOAAM: NORTHERN FIELD OPERATIONS DEPT. SHERIFF 
---~-- --- --

Stall-Years Salary and Benefit Costs 

1979-80 III0-11 19711-IO 1INI0-11 
Budgeted Adopted Budgeted (SI Adopled ($) 

I 
Sheriff's Inspector 1.00 1.00 $ 38,943 $ 45,016 

Sheriff's Captain 2.00 2.00 64,326 75,488 
I 

i Sheriff's Lieutenant 3.00 3.00 79,522 98,892 

Shedff's Sergeant 12.56 11. 56 298,044 343,626 

Deputy Sheriff 77 .12 75.12 1,594,832 1,900,089 
I 

I 

Aaninistrative Secretary II 1.00 1.00 14,276 I 18,801 I 
I 
I i 

Senior Clerk 2.00 2.00 27,943 I 34,295 

Administrative Secretary I 5.00 5.00 60,695 81,910 

Intennediate Clerk 6.00 2.00 65,751 29,983 

Country Deputy Sheriff 1.00 -0- 9,683 -0-

I Junior Clerk Typist 2.00 2.00 17,453 I 22,050 
I 

I 
I 

Extra Help 2.00 2.00 19,958 27,172 

Adjustments (l.70) --- 76,163 305,338 
I 

I 
Staff Year and Salary Savings --- (3.28) --- (147,064) 

I 1979/ijQ Salary Increase --- --- 264,984 ---
i 

' ! 
i 
i 
I 

i 

I I 

! I 

I I 
I I 
I 

I 

I 
I I 
I i 

I 

i 
I 

I 
I 

I 

---· - --- .. --- ---- ----- - ·- -·- - - -- ----
Tolel DlrKI Pr09rem \ 112. 98 103.40 $2,632,573 $2,835,596 
o...-... , Ove,lleMI 1.04 .84 _ 3l_d76 29,344 
Proer-Tolell 114.02 104.24 $2 663 949 $2,864,940 
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0MB: OPS (Rov. 7•80) 

PROGRAM: __ S_P_EC_I_A_L_I_N_V_ES_T_I_G_AT_I_O_NS ____ ~--- #_1_1_0_0_5 ___ Manager: W. B. Shope, Undersheriff 

Sheri ff 2400 
Department--------.......,------• ----- Rel: Pr. Yr. Bud. Vol-Pg. __ 2_8_3 _____________ _ 

Funct,on Public Protection • 10000 service: Police Protection • ~:,.cl""'l_OO_O_--;-,,..,--
ln addition to general mandates to investigate crimes and arrest offenders, the Sheriff is specifical y 

Authon~: charged with enforcing gaming laws. He must produce evidence pertaining to organized crime, terroris , 
and para-military organizations. He must vigorously enforce provisions of the Alcohol Beverage Control Act. 
Refusal or ne~lect of these mandates is chdrg2able as a misdemeanor. The Sheriff must also 1nvest1 ate license 
appllcants, vice-violations. -irer.-Gov. ··co e 6600-26602; l'enaTTocle314,l , 11400, 11402, 11460; Bus.&Prof.Cod1· 

COSTS 
DINCI: 

Salaries & Beneflla 

Services & Supplies 

Subtotal-Direct Costs 

lndnct: 
Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Charges. Fees. etc. 
Subventions 

Grants 

CETA 
lnter1und Charges 

Total Funding 

NET COUNTY COSTS 

CAPfl'/ti. PROQR/tll 
Capital Outlay Fund 
Capital & Land Projects 

Fi•ed Assets 
VeP,iclestCommunicationll 

Revenu~ 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

$ 

$ 

s 

s 
s 

s 

s 
s 
$ 

s 
$ 

1117-71 
ACTUAL 

825,266 
22,257 

847,523 

11,852 
264,453 

1,123,828 

-0-
-0-
-0-

10,000 
-0-

1171-71 
ACTUAL 

826,223 
20,127 

846,350 

11,177 
356,612 

1,214,139 

58,106 
-0-
-0-

10,000 
-0-

117MO 
BUDGET 

942,554 
19,400 

961,954 

13,781 
371,698 

·1,347,433 

57,100 
-0-
-0-

10,000 
-0-

111D-11 
ADOPTED 

935,913 
21,880 

957,793 

l,375,552 

38,250 
-0-
-0-
-0-
-0-

'ilt Change from 
117►80 

BUDGET 

(-1) 
13 

(-1) 

(-13) 
9 

2 

(-33) 

(-100) 

10,000 68,106 67,100 38,250 (-43) 

s ==l =• 1=1=3 =•8=28====1=, 1=4=6=,0=3=3 ====l=,2=8=0=,3=3=3====±3=3=7~3=0=2======4==== 

s 
s 
s 

-0-
-0-

2,786 
828 
-0-

-0-
-0-
535 
-0-
-0-

-0-
-0-

1 ,925 
2,400 

-0-

-0-
-0-
-0-
-0-
-0-

s ====3 •~6=14~========5=3=5 ======4!:3=2=5 ======-=O=-===~(!.=-=10=0~)=== 

39.00 
1.00 

.36 

39.00 
1.00 

.36 

PROGRAM STATEMENT 

39.00 
1.00 
.37 

38.22 
-0-
.27 

(-2) 
(-100) 
(-27) 

NEED: The public is victimized by much criminal activity that is both generated and perpetrated by persqns far remove, 
from the more visible conventional crime scene. To treat the broader effects, or individual criminal acts, and ignore 
the cause or source 0f such acts is unrealistic. The proximity of San Diego to the Mexican border, for example, 
necessitates participation in special investigations which at times reach national and international levels. The 
sources of this type of criminal activity involving sophisticated, business-like techniques is an example of Organize, 
Crime. 
The Sheri ff is obl igatf'<I t.o inv..st.19.il." ,rnd Pnforc:1: I.he I lct>11~in9 prov is Ions and narc:otit:s codns 11s rP.quired by law. 
DESCRIPTION: The Special Investigations Unit monitors and analyzes or9anized criminal activity which affects San 
Diego County, in order to enforce applicable laws. The unit also provides regulation and control by inspection of 
activities licensed by the County under state law and County Ordinances. Another need fulfilled by this unit is the 
inspection and enforcement of Alcohol Beverage Control laws as designed to protect the public interest. Finally, 
the activities of the narcotics unit are coordinated with those of various local, state and federal law enforcement 
agencies to provide an integrated approach to the suppression of narcotics trafficking. 
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Olilll: NP-P (Re-, 7-«JJ 

NEED AND Pl!IIFOAMANCE INDICATORS 

NEED --
Sheriff's Regulated Business 

-lll.OAD -----

License Investigations 
Vice Investigations 
Organized Crime Investigations 
Narcotics Investigations 
Narcotics Seizures: 

Grams, heroin, Marijuana, Cocaine 
Dosage Units Dangerous Drugs 
Grams PCP, Miscellaneous 

EFFICIENCY 

Unit Cost 

EFFECTIVENESS ------

Narcotics Arrests 
License Arrests 
Vice Arrests 
Organized Crime Arrests 

UNIT COST DEFINED· 

Total Costs 
Total Investigations· 

PRODUCTIVITY INOEX DEFINED: 

Not Applicable 

COIIIKNTI ON DIOAH ~ ACHIIYl!MENT OF 1179-80 OBJECTIVES; 

The 1979/80 objectives were attained. 

1-.11 oaJl!CTIVl!S: 

Program: __ S_P_EC_I_A_L_I_N_V_ES_T_I_GA_T_I_O_NS ______ _ 

11n-r1 1971-79 19711-IO 1,n-ao 1110-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

1,995 2,192 2,389 2,480 2,600 

1,671 1,829 1,964 2,080 2,127 
221 196 328 347 346 
396 260 341 433 400 
294 432 635 462 700 

215,768 168,249 245,868 645,123 537,204 
980 315,540 630,100 7,639,823 944,660 

11,679 13,624 15,893 1,558 6,507 

$435.25 $446.87 $412.31 $405.61 $384.99 

426 496 575 615 801 
31 19 7 25 -0-
92 89 179 169 194 
34 58 35 35 44 

Note: The complexity and time-consuming nature of many 
of the Special Investigations' activities are such that 
a unit cost may be inappropriate. 

1. To suppress organized crime and vice by arresting those involved and providing investigative support to 
prosecutorial agencies. 

2. To maintain the capability for conducting 3,573 investigations. 

3. To continue the enforcement of vice mandates during the nighttime hours. 

4. To establish the capability for communication with and/or for obtaining intelligence information concerning 
street gangs. 

5. To maintain participation in the integrated activities of local, state and federal law enforcement agencies 
in the curtailment of narcotic's code violations. 
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0MB: SS (Rev. 7-110) STAFFING SCHEDULE 

PROGRAM: SPECIAL INVESTIGATIONS DEPT. SHERIFF 

Staff-Years Salary and Benefll Costs 

1979-80 198~81 19711-80 1980-81 
Budgeted Adopted Sudfleled {$) Adopted{$} 

Sheriff's Captain -0- 1.00 -0- $ 32,068 

Sheriff's Lieutenant 3.00 3.00 80,751 87,714 

Sheriff's Sergeant 4.00 4.00 95,648 117,878 

Deputy Sheri ff 28.00 27.00 581,148 621,319 

Administrative Secretary II 1.00 1.00 11,535 18,801 
Administrative Secretary I 2.00 2.00 23,270 32,764 
Intennediate Clerk Typist 1.00 1.00 11,104 13,798 

CETA 1.00 -0- 10,244 -0-

Adjustments --- --- 55,445 48,839 

Staff Year and Salary Savings --- (. 78) --- (37,268) 

1979/80 Salary Increase --- --- 73,409 ---
I 

l ' . 
' 

-- ·------ -- --- ·- --· 
Tolal Dlre<:I Program 40.00 38.22 $942,554 $935,913 
Oeperim..,I Ow .. head .37 .27 11,162 9,576 
Progrem T Olaf• 40.37 38.49 $953,716 $945,489 
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.-------------------------------------------------·, 

PIIIOGRAM: ---"SC.:..P-"-EC=--=l:.c..A:::.L....:S::..:E~Rc:..V~I C=E=S _________ _ • _1=2'-'0....cO..c.6 ___ Manager: ----'R_.'---E-e. _S_a_n_d_b_e_rg"-''--I_n_s!...pe.:..c_t_o_r __ 

Oepanment __ S_h~e~r_i_f_f __________ # _24_0_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. _ ___:2::..:8:...:6 ____________ _ 

Function. Public ProtectiQn ---• ).0000 i;e:vlc:e: Police Protection_ #-ll_O_O_O~-~-
Sectfon 605 of the County Charter charQes the Sheriff with orqanizing his department in order to 

Auihantv provide the County with efficient and effective police protection. Each Sheriff's Department shall 

~J~I~~}~~~o.L~c~~~~:d~~e~:!ill&~et~illi!e~ugIT~laiu~o~~a~~~~ ~!~t~~~sonnel and shall make a written des-

1171-71 
ACTUAL 

COITS 

DINcl: 
Saler,es & e-1,11 s 680,058 

mlAS&Surrl~ s 248,130 
p. roJ. s 190,465 

Sublotal-Oorect Coela s 1,118,653 

lfldlNct 
Oepl Overhead s 10,956 
Eol. Suppon/O'1\Md s 201,460 

T ot&I C01111 s 1,331,069 

'UNOtfllG 
Chargea. F-. etc s 129,599 
S"bvent,ona s -0-
Grant, s 153,165 
(:ETA $ 10,000 
CETA Sp. Proj. $ 190,465 

Total F undong $ 483,229 

l'fET COUNTY COSTS '~~-~~ 

CAPITAL PROGRAM 
c.>;tlll Outlay Fund s -0-
capital & Lar,d Projects $ -0-
FllladA-ts s 41,200 
Vahicl-.,Commun,cat10ns s 40,762 
R-nu• s -0-

Nat Coat . u1 .. ~.2. 

STAFF YIARS 
Direct Program 33.00 
CETA 1.00 
0"91 Overt>"8d .29 

117S-7t 117'-IO 
AC1J:'AL ■UDGET 

1,107,145 1,533,331 
234,441 312,868 
87,190 -0-

1,428,776 1,846,199 

16,985 22,349 
429,165 365,958 

1,874,926 2,234,506 

218,838 111,920 
-0- -0-

216,238 164,453 
331,612 82,550 
124,737 34,914 

891,425 393,837 

~~l~P.l ... l~~Y-

-0- 37,314 
-0- -0-

35,738 28,305 
19,150 6,723 

{23,906) -0-

3Q .. ~~2 72..,J42 

46.75 84.00 
23.75 2.00 

.55 .60 

PROGRAM STATl!MENT 

1II0-11 
ADOPTED 

1,846,805 
426,001 

-0-

2,272,806 

24,095 
607,695 

2,904,596 

219,468 
196,952 
55,716 

-0-
-0-

472,136 

... ___ 2 ... ULl§..Q ___ 

29,851 
-0-

25,775 
-0-
-0-

55~6. 

'86.06 
-0-
.55 

'lloCh_,ge from 
1tn.lO 

BUDGET 

20 
36 

23 

8 
66 

30 

96 

(-66) 
(-100) 
(-100) 

20 

(-20) 

(-9) 
(-100) 

2 
(-100) 

(-8) 

' 

NEED: To provide administrative control and direction, and operational support to the program activities included 
within the Sheriff's Department. 

Additionally, the citizens of San Diego are entitled to the assurance that their allegations concerning actions of 
Sheriff's personnel receive the prompt and thorough attention of professional and experienced investigators. There 
is an internal requirement that rules of conduct, policies and procedures are complied with at all levels, and that 
an appropriate mechanism exists for insuring the highest standards of police performance. 

DESCRIPTION: The Sheriff's Office of Special Servi,es includes the Personnel Unit, The Departmental Training Unit, 
ffielnternal Affairs Unit, The Public Affairs Unit and The Reserve Un1t. The Sheriff's Personnel Unit has the primary 
responsibility for recruiting and selecting qualified personnel for the position of Deputy Sheriff and for civilian 
support positions. The unit maintains the Departmental Affirmative Action Program, processes employee complaints 
and claims, maintains the personnel rP,ords for over 1,300 employees, performs background and polygraph services, 
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PROGRAM: SPECIAL SERVICES DEPARTMENT: SHERIFF 

coordinates recruitment activities and provides workers' compensation investigate support. Additionally, Personnel 
is responsible for personnel evaluation and career development. The Sheriff's Training Division administers the 
Sheriff's Regional Training Academy, which provides basic training to Sheriff's sworn personnel, as well as to 
personnel employed by other local law enforcement agencies. lhe unit provides the training required by statute and 
by the corrmission on Peace Officers' Standards and Training. The Internal Affairs Unit investigates all complaints 
concerning both Sheriff's personnel and procedures. Pertinent testimony is gathered and the Sheriff approves 
sanctions designed to protect the high standards and integrity of the Department and its personnel. The Internal 
Affairs Unit staff also provides investigative support to County-retained legal representatives in their defense 
of civil suits, and is responsible for the coordination of claims against the County concerning false arrest, 
general liability and auto liability matters. The Public Affairs Unit consists of Media Relations, Labor Relations, 
International Relations, Juvenile Diversion and Crime Prevention. The Crime Prevention program is the largest 
component designed to educate the public in the methods and means to secure their property and provide for their 
personal safety. Efforts such as "Neighborhood Watch", "Merchants Alert", "Operation Identification", and self 
defense seminars for women are typical presentations utilized in this program. The Sheriff's Reserve Unit consists 
of more than 400 volunteers who are frequently deployed to unique and unusual circumstances where specialized 
public safety strategies (Search & Rescue) are warranted. 
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()MB NP.A (Rov 7-80) Program: __ SP_E_C_IA_L_S_ER_V_I_C_ES_(_P_ag_e_l_o_f_2_) ___ _ 

NEED AND PERFORMANCE INDICATORS 1177-71 1171-71) 1117►80 187►80 1180-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ Citizens of San Diego are entitled to the 

lit 
highest quality of public safety personnel. 

"' l#OIIKLO.D Employment Interviews 1,650 1,018 1,359 1,411 1,850 
"' Deputies Trained 127 120 94 200 185 
Cl" Reserves Trained 90 100 100 64 120 
C Polygraph Examinations 891 l ,Oll 1,126 1,147 1,500 -~ Background Investigations 392 369 381 967 600 
? 
t-...... • EFFICIENCY 
C Not Applicable C 
0 

"' s.. 
GI 
a. 

ii EFFECTIVENHS 

Not Applicable 

NHD Citizen involvement has the potential for 
""aecreasing the opportunities for the conmission 

,le of rorti!.in c-.rim1>c; 
0 WOIIKlO-'O .,,. 

Formal Crime Prevention Presentations 1,022 1,384 1,530 1,450 1,500 
County Residents participating in "Neighborhood 

C 
Watch" Programs 1,768 4,100 4,000 6,462 7,000 

0 Security Inspection (Residential & Coll1Tlercial) --- 4,520 6,000 4,096 6,000 ·~ 
+> 
c:: 
GI 
> 
CII EFFICIENCY L -------

Cl. 
Not Applicable 

~ 
L ....., 

I! 
EFFECTIVENESS --------

Not Applicable 

UNIT C~T DEFINED 

The nature of the P~rsonnel/Training and Crime Prevention functions are such that a unit cost is inappropriate. 

l'ROOUCTIVITY INDJX DEFINED: 

Not App 1 i cab 1 e 

COMMENTS ON OEGIIEE OF .ACHIEVEMENT OF 1979-IOOBJECTIVES: 

The objectives for 1979/80 have been met. 1. Crime Preventlon continues to operate throughout the entire unincor
porated area, and the public has maintained an extensive interest in crime prevention. 2. The personnel/training 
division was able to train 70 more people than had been planned. 

IM0-11 OBJECTIVES: 

l. To maintain the capability for a crime prevention forum which emphasizes colJJJlunity involvement through Neighborhood 
Watch, Merchants Alert, security surveys for homes/businesses, self-defense for women, and school instruction. 

2. To increase the capabi1ity to recruit a~d train 305 new Deputy and Reserve candidates. 

3. To increase the capability to intervi~w 1850 prospective departmental employees. 
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0MB: NP·A (Rov. 7·80) Program: SPECIAL SERVICES (Page 2 of 2) 

NEED AND PERFORMANCE INDICATORS 11177-78 11171-79 187.80 1111•ao 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED. Total Sheriff's Personnel 1,297 1,544 1,586 1,600 1,600 -- Complaints Received 234 136 250 230 230 

* Ll'> WORKLOAD Complaint Investigations 234 152 264 242 242 
Disciplinary Proceedings 79 75 80 80 80 
Disciplinary Appeals 8 6 8 7 7 .,, Claims against the County 107 49 72 188 188 s. - Discovery Proceedings 24 52 55 42 42 ... .... 

~ 

< .... EFFICIENCY .., 
C Not Applicable s. 
Cl> j ... 
C -

ii 
.• 

EFFECTIVENESS 

Not Applicable 
~ 

NEED --

* WORKLOAD 

EFFICIENCY 

ii EFFECTIVENESS --------

ij 
UMIT COST DEFINED: 

The complexity and time-consuming nature of many of the Internal Affairs investigations are such that a unit cost 
ia inappropriate. 

P'ROOUCTIVlTY INDEX DEFINED: 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-&0OBJECTIVES: 

The projected number of citizen complaints, appeals, and discovery proceedings were less than planned, while claims 
against the County exceeded projections for the fiscal year. Internal Affairs' staff has thoroughly investigated and 
adjudicated the complaints which have been filed. 

1980-81 OBJECTIVES: 

I. To maintain the capability for thoroughly and objectively adjudicating 242 citizen's complaints regarding 
departmental personnel, procedures 1111<1/or policies. 

2. To maintain the capability for responding to 42 Motions for Discovery of confidential files and appearing in courts 
ar.d in chambers with judges in oppositions to release of those files. 

' 3. To maintain the capability for review and investigation of 188 Claims made against the Sheriff's Department. 
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STAFFING SCHEDULE 

PROGRAM: SPECIAL SERVICES DEPT. SHERIFF 
I------

Staff-Years Salary and Benefit Costa 

1979-80 111•11 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted ($) 

I Sheriff's Inspector 1.00 1.00 $ 38,96fi $ 45,016 
I 

i Sheriff's Captain 1.00 1.00 32,163 37,720 
I 

' 
I Administrative Assistant I I I 1.00 1.00 28,919 32,529 

i Sheriff's lieutenant 5.00 5.00 127,530 160,418 

Admin. Assistant Trainee, l/1 I ' 2.00 2.00 
i 

48,499 58,786 

Sheriff's Sergeant 6.00 7.00 143,896 206,289 

Weapons Training Coordinator 1.00 1.0() 20,893 25,470 

Gunsmith -0- 1.()0 -0- 24,082 I 
I 

Deputy Sheriff 21 .00 27.0() 433,785 627,166 

Administrative Secretary II I 1.00 1.00 14,953 20,167 

/\ssistant Range Master I 1.00 -0- 15,370 -0-

Senior Payroll Clerk 4.00 -0- 51,644 -0-

Administrative Secretary rr 1.00 1.00 12,674 18,801 I 

I I 
Crime Prevention Specialist 24.00 24.00 290,045 I 386,996 I 

I 
I i 

I Administrative Secretary I 1.01) 1.00 12,589 16,382 ; I 

Intennediate Clerk 4.00 5.00 46,858 71,833 I 
I 
I 

Junior Clerk Typist 5.00 5.00 41,960 57,706 i 

Extra Help 5.00 5.00 40,659 I 50,092 

CETA 2.00 -0-
I 

12,988 I -0-

I 
I 

Adjustments --- --- : (18,070) 81,791 
i 

j 

1.94) 
I 

(74,439) Staff Years & Salary Savings ' --- ---
I 

1979/80 Salary Sav1n~s 137,010 

Total Dir.ct Pr09rem 86.00 86.0fi $ 1,533 .:rn $1,846,805 
O-,,etlm•nt O,.,h .. d .60 .55 18, 101 19_,!_51 --- -~ 
Pr09f•"' Totala 8f>.60 86.61 $ l ,551 ,432 $1,865,956 

------ ---- -------
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0MB: OPS CRov. 7•80) 

R. W. Robinson, Chief 
PROGRAM: __ S_T_A_F_F_S_E_R-'V-'I~C=ES~----------- • --'l"-'2"-'0,..,0'-'4 ___ Manager: _A_d_m_i_n_i_s_tr_a_t_i_v_e_S_er_v_,_· c_e_s __ _ 

Oepartment __ S_he.c..r_i-'f-'f _______ _ • 2400 Rel: Pr. Yr. Bud. Vol-Pg. --"".u.... _____________ _ 

Function ___ P_u_b_l_i_c_P_ro_t_e_c_t_i_o_n _____ # 10000 Service: Pol ice Protection # __ 1_1_0_0_0 ___ _ 
The Sheriff is required to maintain the rounty Jail and related criminal records, maintain records of 

Au
th0

ri1y. crimes and criminals for statistical purposes and report information pertaining to misdemeanor viola
tions as required by the Attorney General (Penal Code Section 4000, 13020, 13021). Section 605 of the County 

; Charter charges the Sheriff with ocgaai • • • • • • 
effective police protection. 

COSTS 

DlrKt: 
Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

I 
lndlNct 

Dept. Overhead 

Ext. Support/O"head 

Total Costs 

FUNDING 
Charges. Fees. etc. 

Subvenlions 

Grants 

CETA 

lntertund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & land P1ojec1s 

Fixed Asaels 

Vehicles/Communications 

Revenue 

Net Cost 

STAFF Yl!ARS 

Direct Program 

CETA 

Dept Overhead 

1117·71 
ACTUAL 

$ 994,315 
$ 89,087 
$ 

$ 1,083,402 

$ 22,112 
$ 470,074 

s 1,575,588 

s 96,228 
s -0-
$ -0-
$ 80,000 
$ -0-

$ 176,228 

s 1,399,360 

s -0-
s -0-
s 11,859 
$ -0-
$ -0-

s 1\,859 

65.00 
8.00 

.58 

1171-71 1171-tO 
ACTUAL IIUDOl!T 

1,014,961 1,219,859 
100,709 88,989 

1,115,670 1,308,848 

14,515 17,879 
323,899 259,627 

1,454,084 1,586,354 

115,353 116,200 
-0- -0-

20,897 -0-
100,000 65,700 

-0- -0-

236,250. i81;9bb 

1,217,834 1,404,454 

-0- 53,376 
-0- -0-

9,814 8,234 
-0- -0-
-0- -0-

9,814 61,610 

67.00 79.00 
10.00 1.00 

.47 .48 

PROORAM STAT!Ml!NT 

118CM1 
ADOPTED 

1,571,051 
236,613 

1,807,664 

20,597 
461,650 

2,289,911 

180,900 
-0-
-0-

10,000 
-0-

190 ;900 

2,099,011 

42,701 
25,800 
6,050 

-0-
-0-

74,551 

83.53 
1.00 

.46 

,c11.,ge1rom 
187~ 

IIUDGl!T 

29 
166 

38 

15 
78 

44 

56 

(-85) 

5 

49 

(-20) 

(-27) 

6 

(-4) 

N_E_~D: To support thr. t'l'!JI0111'I cr·imin,,1 .iustirn infor11111t.ion system t.hrouqh t.he maintenance of accurate and secure 
records, and the d1ssemiMt.lon of 1nfon11<11.lon pursuant lo the provisions of privacy 11nd security legislation, 11nd 
to provide administrative control, direction and operational support to the widely varying program activities within 
the Sheriff's Department. 

DESCRIPTION: The Office of Staff Services is directed by the Department's Chief, Administrative Services and includes 
tourdlvTsTons: Records, License, Budget and Planning, and Fiscal Control. 

The Records Division fulfills federal, state and local mandates to provide justice system data and services to indi-. 
vidu11ls and to law enforcement agencies. Services include automated data storage, retrieval and dissemination of 
criminal histories and records information in conjunction with the maintenance of arrest and crime reports, dismissals 
and dispositions, and researching requests for information. Personnel also gather and report statistical data as 
required by the State Bureau of Criminal Statistics. 
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PROGRAM: STAFF SERVICES DEPARTMENT: SHERIFF 

The License Division provides mandated ~ervices to private individuals, and services to other law enforcement 
agencies. Services to individuals include taking fingerprints and issuing a variety of licenses and permits. 
Services to law enforcement include records' check.,fingerprfnting, and the registration of adjudicated narcotics 
and sex offenders. 

Budget and Planning provides budget coordination, comprehensive research, and short and long range planning. The 
unit also handles special assignments, grant development and monitoring, contract development and administration, 
and project management. The unit maintains the departmental capital facilities program, processes Environmental 
Impact Reports and oversees a productivity improvement project in support of patrol operations. The Payroll 
Section maintains records for over l ,300 employees. 

The Fiscal Control Unit provides complete logistical support for programs and activities in terms of accounting, 
procurement, storage, distribution of and control of all classes and categories of service/supplies and fixed assets. 
Fiscal Control is responsible for reviewing the expenditures and revenues of the Sheriff's Department. 
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0MB: NP-A (Rev. H!OI Program: __ ST_A_F_F_SE_R_V_I_C_ES_(~P_ag_e_l_o_f_2_) _____ _ 

NEED AND PERFORMANCE INDICATORS 1977-71 1878-79 187.80 11~80 198o-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Total Requests for Information 337,847 425,944 420,000 363,587 422,400 
Total Documents Requiring Storage (Excludes 1,580,787 3,384,268 4,304,520 2,431,000 1,156,335 

ll/ m;r~~&;lmort .-ort1rrl4-\ 

.... WORKLOAD 
l.l'l Bookings 90,643 100,651 106,978 100,856 125,400 

Case Reports 48,982 43,560 44,000 46,049 55,707 
Arrest Disposition Reports 7,470 8,227 8,647 9,504 11,500 
Documents Microfilmed --- 4,608 924,684 1,350,000 1,100,000 .,, 

"O 
L 
0 
V EFFICIENCY cu 

a:: Unit Cost: $6.96 $6.65 $6.73 $6.56 $6.97 
Productivity Index: 3,002 2,989 3,012 2,951 3,502 

ii EFFECTIVENESS 

Not Applicable 

NEED To provide mandated services to private 
""Tiiaividuals and services to other 1 aw enforcement 

* 
An .. nr;.,., 

en WORKLOAD 
Direct Public Services (registration, permits & 
licenses issued, photographs, fingerprints) 42,430 43,275 44,164 55,151 57,000 
Services to outside law enforcement agencies: 

Criminal Record checks 46,732 59,838 65,179 80,627 82,000 
Criminal File Searches 41,493 59,688 51,721 85,095 87,000 

C1> .,, EFFICIENCY 
C 

Unit Cost: $1.21 $1.20 $1.47 $.91 $.98 cu 
u ·- Productivity Index: 14,5_17 18,089 17,896 24,541 21,524 

...I 

ii EFFECTIVENESS 

Not Appl icab le 

UNIT COST DEFINED: Total Cost *Excludes "Documents M1crof1lmed". 
Total Workload Measures* 

PRODUCTIVITY INDEX DEFINED: 

Total Workload 
Total Staff Year Allocations 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1978-S0OBJECTIVES: 

The.Records Division continued to work with EDP Services to achieve near realtime retrieval of criminal history. Due 
to an intensive effort by the microfilm operators during 1979/80, the number of microfilmed records were higher than 
planned. 

1980-81 OBJECTIVES: . ·-~ ----· -

1. To continue to work closely with EDP services to achieve near real time retrieval of criminal history information. 

2. To convert at least l, 100,000 documents from hard copy to microfilm during 1980/81. 
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0MB NP-A lA•• 7-«l) Program: STAFF SERVICES (Page 2 of 2) 

PdED AND PEIIFOIIMANCE INDICATORS 1177•71 117 .. 71 111•eo 111•eo 1184M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDOET 

NIED To provide administrative support, fiscal 
management assistance and program development 

lit o~nPrtic:P tn dirPr-t ,::prvir-P nrnnram~ 
~ WOIIKLOAD ! ...., 

EIR's processed for law enforcement impact N/A 112 217 522 550 

I ~ 
Revenue contracts administered 8(1,391,995 11(1,897,56 )14(2 ,472 ,3 1)16(2,306,, 184) 18(2 ,400 

- Requisition processed 2,282 2,750 3,125 3,800 4,180 
ODO) 

.... ' Inventory Maintained 225,000 164,352 187,361 234,554 240,000 e: 
.. r Pay""Oll Records Maintained 1,200 1,230 1,340 1,450 1,550 
C: Q 

i8. 
!!_~IINCY 

1~ Not Applicable 
~a 

ii IFl'ICTtVENESS 

Grant revenue received $267,509 $319,096 $222,286 $311,533 $502,972 

NIED --
lit 

WORKLOAD 

ll'flCllNCY 
---· 

ti EFFICTtVENISC 

!I 
INT COST D£FtNED 

The nature of the Budget and Planning/Fiscal Control function is such that a unit cost is inappropriate. 

,IIOOUCTIVITY INDEX DEFINED: 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The long-range planning process was not formalized during 1979/80; research on a building security ordinance continues; 
a draft of a proposed alarm ordinance is in the review process; license fee increases were approved and incorporation 
studies have been completed for Santee, Poway, Fallbrook and Valle De Oro. 

19'0-11 08JECTIVES: 

1. Tc formalize a departmental long-range rlanning process, and to develop a multi-agency, systematic process for 
the analysis of growth impact upon the law enforcement function (Environmental Impact Reports). 

2. To establish a buildinq security ordinance requiring the inclusion of effective security locks at time of building 
construction. 

3. To establish an alarm ordinance for regulation leading to reductions in the current large number of false alarms to 
which the Department must respond. 
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OMS. SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: STAFF SERVICES DEPT. SHERIFF 
·-- ... 

Staff-Years S11l11ry and Benefit Costa 

1979-80 1980-81 1979-80 1980-81 
Budg•ted Adopted Bud9eted (S) Adopted (S) 

Chief. Administrative Services 1.00 1.00 $ 33,535 39,786 

Administrative Assistant III 2.00 2.00 54,962 66.135 

Administrative Assistant Trainee. I/I I 3.00 4.00 72,431 108,666 

Associate Accountant 1.00 1.00 22,219 27,379 

Principal Clerk 1.00 2.00 17,897 43,860 

Supervising Clerk 4.00 4.00 66,324 79,911 

legal Procedures Clerk II I -0- 1.00 -0- 18,625 

Senior Payroll Clerk -0- 3.00 -0- 55,167 

Administrative Secretary II 1.00 1.00 12,883 18,801 

legal Procedures Clerk II/I 8.00 8.00 92,517 129 .495 

Sheriff's Records Clerk II 6.00 6.00 85,281 105,918 

Senior Account Clerk -0- 2,00 -0- 32,056 

Senior Clerk 1.00 1.00 12,067 17,223 

Sheriff's Records Clerk I 44.00 44.00 490,864 699,908 

Stock Clerk 2.00 2.00 27,075 27,714 

Intennediate Account Clerk 2.00 1.00 21,932 14,628 

Intermediate Clerk 3.00 2.00 35,540 26,801 

Extra Help -0- .50 -0- 5,320 

CETA 1 .. 00 l,00 6,505 13,237 

Adjustments --- --- 46,940 103,532 

Staff Years and Salary Savings --- ( 1, 97) --- (63,111) 

1979/80 Salary Increase --- 120,887 -~-

' 

' 

Total Direct Program 80.00 84,53 $1,219,859 $1,571,051 
OepPtmenl Overhead .48 .46 14,481 16,371 
Program Total, 80,48 84.99 $1,234,340 $1,587,422 
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0MB: OS (Rev 7-80) 

PAOGAAM:. 
DEPARTMENTAL OVERllEAD 

R. W. Robinson 
Manager: Chief, Administrative Services • 92101-2400 

Sheriff Oepartmenr ______ _ 2400 
-------• ----- 296 Ref: Pr. Vr. Bud. Vol-Pg. _______________ _ 

Funcr,on Public Protection • 10000 servii;e; --- # 
Section 605 of the County Charter cnarges the Sher1rr w1th organ1z1ng h1s department in order to pro-

Aurhonry vide the County with efficient and effective police protection. The Sheriff is the chief law enforce
ment officer in the County and is charged with preserving the peace and arresting all persons who corrmit or 

u\..t.tf.llUlLto.._c.rmn.i.Lc.r:.ime S. l'lithin..ihe.... .county. .JJirut.£!rnlneD.t..l:.o!lJLlbhlllL.JeLsecµ.._.LllE~ta.te.....iLlSJl...JllallClatJas--.th.E~llel:.u..t..J 
to execute court process (G.C. 26608); attend the Superior 
prisoners (G.C. 26605). 

COSTS 

Dl.-.c:1: 
Salaries & Benetira 

Sarvice• & Supplies 

Sublotal-Oirecl Cosll 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

To1a1 Cosr, 

FUNDING 
Charges, Fees. etc. 

Subventions 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PAOGAAtil 
capr,al Outlay FUl'ld 

Capital & Land Projects 

Fixed Assets 

V1!!h1cles'Commun1cations 

Reve,,ue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

NEED: 

11177•71 11171-79 
ACTUAL ACTUAL 

291,020 234,953 
s 72,985 73,880 
s 
s 

s 364,005 308,833 

s -0- -0-
s -0- -0-

s 364,005 308,833 

s -0- -0-
s -0- -0-
$ -0- -0-
$ -0- -0-

$ -0- -0-

1979-IO 
BUDGET 

301,688 
70,796 

372,484 

-0-
-0-

372,484 

-0-
-0-
-0-
-0-

& to maintain the County Jail & its 

1980-l1 
ADOPTED 

308:889 
79,740 

388,629 

-0-
-0-

388,629 

-0-
-0-
-0-
-0-

'II, Cllanae l,on, 
19~ 

BUDGET 

2 
13 

4 

4 

-0- -0-

s =•·•=--J~J2.Q5_ . - : , ,. --3.D.a.JU.3..:.,. == 372 .484 =~===Jaa~29. _,_ ~~-~==4~~~-

s 
s 
s 
s 
s 

-0- -0-
-0- -0-
-0- -0-
-0- -0-
-0- -0-

-0-
-0-
-0-
-0-
-0-

-0-
-0-

4,925 
-0-
-0-

-0- -0-
===- -- --- ---==== 

-0- • 4 925 
=====•=":..::,.' '·-=-· - --~ -•---:-

-0- -0- -0- -0-
-0- -0- -0- -0-

10.00 10.00 10.00 8.80 

PROGRAM STATEMENT 

(-12) 

To provide administrative control and direction to the twelve program activities included within the Sheriff's 
Department. 

DESCRIPTION: 

The Office of the Sheriff, as the executive unit, provides overall management of the Department, and maintains 
relations with other governmental pro11rc1111s and 

1
the co111nunity at large. 
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OMe: NP-P (- 7-80) 

NUO ANO PEll,ORMANCE INOICATORS 

NIED --
To provide overall administrative direction to 11 
direct service programs, thus ensuring that the 
highest level of public safety services possible 
are provided to county residents. 

"°"lt'-°"0 ----
Total Appropriations 

Total Number of Permanent Employees 

Population of the Unincorporated Area 

Population of the Contract Cities 

IF,.CIEHCY 
---"-

Not Applicable 

IFFl!CflVENESS ----·-~ 

Not Appl 1cable 

UMTCOST OEFIHIEO: 

Not Applicable 

PflOOUCTIVITY INOUC DEFINED 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1971-IOOBJECTIVES: 

Not Applicable 

1 ... 11 OIIJf:CTIVIS: 

Not Applicable 

DEPARTMENTAL OVERHEAD Program: __________________ _ 

1177-71 111•1• 1111>-I0 1,,,.. 111CM1 
ACTUAL ACTUAL BUDGET ACTUAL IUOO!T 

~22,883,675 $24,136,531 $29,569,452 $29,962,901 $34,950,802 

1,097 1, 123 1,243 1,243 1,291 

392,800 ~11.300 426,667 420,300 442,203 

70,560 73,110 76,514 75,890 79,906 



0MB SS (Rr,, 7-80) STAFFING SCHEDULE 

PROGRAM: DEPARTMENTAL OVERHEAD DEPT. SHERIFF 

Staff-Yeara Salary and Benefit Coata 

1979-80 1180-81 1979-80 1IIIID-81 
Budgeted AdOpled Buclgeled ($) Adopted($) 

----

Sheriff 1.00 1.00 48,356 $ 61,370 

I 
Undersheriff 1.00 1.00 43,612 55,349 

Confidential Investigator 3.00 3.00 95,180 118,263 

~dministrative Secretary IV 1.00 1.00 17,238 21,846 

Administrative Secretary I II 1.00 1.00 i 15,316 20,167 

Administrative Secretary I I l.DO 1.00 13,320 18,801 

Senior Clerk 1.00 -0- 12,911 -0-

Intermediate Clerk 1.00 1.00 10,244 15,044 

Adjustments --- --- 15,614 8,765 

Staff Year & Salary Savings --- ( .20) --- (10,716) 

1979/80 Salary Increase --- --- 29,897 ---

I 

I 

I 
I 
I 
I 

I 
I 

Tota! Direct Program -0- -0- -0- -0-

D~ertmffll o .. .-h.ad 
10.00 8.80 301,688 308,889 

Program T otata 
-----

10.00 8.80 301,688 308,889 
--- ~ - - - . - ---·- ··• -· .. ---- - . -- . ··--·-------- • 
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r_ll'IIOGll_:,--_-_c: __ A~l~~L-.. A. ~L--0--C-ATION-S~M-~R-~ - ----- -- Sheriff l '_ -------------------- -------- Department _____________________ _ 
-------

1177-78 1178-71 
ACTUAL ACTUAL 

1971-80 
BUOGET 

1980-81 
ADOPTED 

COSTS 
C:a.,.tal OuUay Fund s -0-
c.;tel & L_,<I Pr~ts s 2,803,100 
--•COfflfflur,ic.c,on $ 158,024 ,, . .., ........ $ 205,523 

-0-
100,000 
226,560 
158,185 

844,422 
1,070,400 

181,956 
109,847 

838,799 
127,900 
233,458 
156,537 

TOTAL s 3,166,647 

"'"°'"° s 2,803,100 

484,745 

(48,906) 

2,206,625 

(163,621) 

1,356,694 

-0-

Nn COUNTY COSTS s 363,547 435,839 2,043,004 l ,356,694 

CAPITAL OUTLAY FUND 

Special Services 

The general office, personnel, reserves and training functions of Special Services occupy 
12 .438 square feet of county-owned area in the Courthouse facil i ~Y. 

Staff Services 

Staff Services' general office, Records/License and supply functions occupy 17,792 of 
county-owned square footage in the Courthouse. 

Northern Field Operations 

Northern Field Operations occupies 40,251 square feet of county-owned property in the 
Courthouse facility, Vista and Encinitas. 

Central Field Operations 

Central Field Operations occupies 13,991 square feet in the county-owned Courthouse 
facility and the aviation facility at Gillespie Field, for its detective, storage and 
helicopter functions. 

Eastern Field Operations 

Eastern Field Operations occupies 23,710 square feet of county-owned space in the 
Courthouse facility, Santee and Ramona. 

Court Services 

Court Services' process service, bailiff and prisoner transportation functions occupy 
9,238 square feet of county-owned space at the Central Courthouse. 

Adult Detention - Central Ja iJ 

The Central Jail Facility occupies 135,744 square feet of county-owned space. 

Adult Detention - Las Colinas 

The Las Colinas Facility presently occuµies 56,410 of county-owned square footage. 

Adult Detention - Vista Jail 

The Vista Jail Facility occupies 39,926 square feet of county-owned space. 

Capital Outlay Fund costs are based upon a $.20/square foot/month charge. 
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"4 Change from 
1979-80 

BUDGET 

(-1) 
(-88) 

16 
42 

(-39) 

(-100) 

(-34) 

_Cos_':_ 

$ 29,851 

42,701 

96,602 

33,578 

56,904 

22,171 

325,786 

135,384 

95,822 



SUPERIOR COURT 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Superior Court $ 7,230,182 
• ~erations 

$ 6,981,773 $ 5,912,730 $6,121,540 $ 208,810 4 

Conciliation Court -0- -0- 285,179 751,249 466,070 163 

Mental Health Counselor 263,870 298,691 540,044 730,873 190,829 _1?. 

Total Cost $ 7,494,052 $ 7,280,464 $ 6,737,953 $ 7,603,662 $ 865,709 13 

Revenue $1,387,340 $1,377,938 $1,830,783 $ 2,064,897 ✓ $ 234,114 13 

Net Cost $ 6,146,712 $ 5,902,526 $ 4,907,170 $ 5,538,765 $ 631,595 13 

Staff-Years 

Regular 154.0 153.5 183.3 194.5 11. 2 6 

CETA 1.0 -0- -0- -0-
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0MB: OPS (R"'. 7-90) 

PROGRAM: SUPERIOR COURT OPERATIONS # -· 13039 Manager: PRESIDING JUDGE -~------------

Department SUPERIOR COURT # 2000 Rel: Pr. Yr. Bud. Vol-Pg. 198 

Function PUBLIC PROTECTION # 10000 Service: JUDICIAL # 

Aultiority: This program was developed to carry out the provisions of Article Six, 
Section Ten of the Constitution of the State of California which states 
that 

C(?STS 

Dt..ct: 
Salaries & B-flts 

Setvicn & Supplies 

Sublolal-Olrect COIII 

lndnct 
Dept. Overhead 

Exl. SuppQrt/O'head 

Total Coale 

FUNDING 
Charges. Feas, elc. 
Subvenllona 

~rants 
CETA 
lnlerfund Cnarges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capllal Outlay Fund 
Capital & Land Projects 

Fl•ed Assels 

Vehicles/Communications 

Revenue 

Nel Coal 

STAFF YEARS 
Oirecl Program 

CETA 

Dept Ovemead 

there shall be a 

s 
s 
s 

s 

s 
$ 

s 

$ 

$ 

$ 

$ 

$ 

s 

s 
s 
s 
$ 

s 

1177-71 
ACTUAL 

2,535,443 
3,436,250 

5,971,693 

48,174 
1,210,315 

7,230,182 

799,673 
387,667 

1,187,340 
6,042,842 

11,590 

140.5 
1.0 
1. 7 

Su erior Court 

1t7&-7t 
ACTUAL 

2,539,264 
3,151,227 

5,690,491 

46,625 
1,244,657 

6,981,773 

747,938 
437,000 

1,184,938 
5,796,835 

23,917 

140.0 

1. 7 

in everv count 

1I79-IO 
BUDGET 

2,833,215 
1,670,011 

4,503,226 

129,026 
1,280,478 

5,912,730 

870,220 
630,000 

1,500,220 

4,412,510 

13,,129 

148.3 

5.5 

PROGRAM STATEMENT 
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.111CM1 
ADOPTED 

3,332,780 
1,366,829 

4,699,609 

163,258 
1,258,673 

6,121, SL10 

870,000 
642,000 

1,512,000 

4,609,540 

7,557 

149.8 

5.9 

13000 

'lli Cllange from 
1117►80 

BUDGET 

18 
(18) 

4 

26 
(2) 

3 

Q 

2 

1 

4 

(42) 

1 

7 

·, 
I 



:NP- (.., 0M11 PA 7-110) 
SUPERIOR COURT OPERATIONS Program: _________________ _ 

1977-71 117.711 11711-80 tlr.aG 1NCM1 Nl!ED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL BUDQl!T 

NEED --
NEW CASES 52,322 50,724 51,000 49,526 50,000 

WOAICLOAD ----- DISPOSITION BEFORE TRIAL 36,511 34,931 35,000 32,153 32,000 DISPOSITION AFTER TRIAL 4,859 4,173 4,000 4,966 5,000 TOTAL DISPOSITIONS 41,370 39,104 39,000 37,119 37,000 WEIGHTED CASELOAD 3,877,118 3,758,648 3,710,000 3,700,000 4,034,100 

EFFICIENCY 

UNIT COST: 
cost PER DISPOSITION 132. 29 149.39 176.82 164.01 172.07 

PRODUCTIVITY: 
DISPOSITION 1 STAFF YEAR 267 255 214 204 202 WEIGHTED CASELOAD/STAFF YEAR 25,014 24,486 20,351 20,296 22,008 

EFFECTIVENESS 
---- -- --

CIVIL BACKLOG - YEAR END 7,121 7,694 7,400 7,855 7,800 
AVERAGE TIME TO TRIAL (CIVIL) 

JURY 31 Mo. 33 Mo. 27 Mo. 25 Mo. 24 Mo. NON JURY 20 Mo. 21 Mo. 23 Mo. 12 Ho. 12 Mo. 

UNIT COST DEFINED: 

P"OOllCTIVITY INDEX DFflNEO 

COMM£NTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

1N0-81 OBJECTIVES: 
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0MB: SS (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: SUPERIOR OOURT. OPERATIOOS DEPT. SUPERIOR OJUIIT 

Stall-Years Salary and Benefit Co1t1 

1979·80 198M1 
Budgeted Adopted 

1979-80 198~81 
Budgeted ($) Adopted ($) 

Judge of the Superior Court 40 40 380.000 380,000 
Referee 3 3 149,291 172,075 
Court Reporter 43 43 1,191,049 1,439,123 
Court Reporter - Pro Tern 3.5 3.5 91,886 99,485 
Chief Probate Examiner 1 1 24,430 34,509 
Legal Research Assistant 8 8 173,236 203,601 
Coordinator Court Reporter Service 0 1 -0- 27,473 
Probate Examiner III 2 2 42,605 58,566 
Assistant Jury Corranissioner 1 1 21,171 29,892 
Chief Calendar Clerk 1 1 20,116 28,400 
Deputy Jury Commissioner III 1 1 16,753 25,768 
Probate Examiner II 5 5 94,637 115,412 
Calendar Clerk III 2 2 37,841 47,762 
Assistant Secretary (Judicial) 10 10 155,990 198,585 
Deputy Jury Connnissioner II 6 6 91,827 116,484 
Intermediate Steno 0 0.5 -0- 7,469 
Arbitration Clerk/Typist II 1 1 14,427 15,030 
Conservatorship Investigator 2 2 18,951 41,709 
Clerk Interpreter 1 1 13,263 15,807 
Probate Examiner I 2.5 3 35,309 50,082 
Arbitration Clerk/Typist I 1 2 12,100 25,714 
Calendar Clerk II 6 6 85,100 99,634 
Deputy Jury Commissioner I 1 1 12,044 15,109 
Calendar Clerk I 9 8 98,005 108,740 
Temporary Extra Help -0- 31,881 
Salary Increases 112,905 
Adjustments 17,753 (3, 704) 
Salary Savings (1. 7) (2.2) (88,249) (60,987) 
Employee Compensation Insurance 3,321 3,555 
Unemployment Expense 7,454 5,606 

1------------·- .• ---- -·· ··------+-1-48. 3 
Total Olr.cl Program 

[49.8 2,833,215 3,332.780 
Oepe<imanl 0-IIHd ,.....-2..:_? __ 
Program Tol4l1 15 3. 8 

'-2., .9 .. ·-- ....... l.2.9 • .Q.2.6 ______ . ~ ____ _.....16 ..... 3.....,, .... 2 ..... 'l,R.....___, 
[55.7 2,962,241 3,496,038 

'-------------·--- -------'-·--·--'-----1.---------....L..-----------
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OMll: Of'II c- 7-«ll 
--------------------------------------------------·, 

CONCILIATION COURT 
PflOOl'IAM: 

SUPERIOR COURT 2000 
o.p.,tmenr _______ _ -----•-----

PUBLIC PROTECTION 10000 
Function---------------• ____ _ 

COSTS 
DIIMI: 
.,.,_,e-fli. 
a.mc.&Suppliee 

lublolel-Otrecl Coet• 

Total Coet1 

PUNDING 

en.rv-. F-. etc. 
Suiw..tlonl 
Granla 
CETA 

Total F uncling 

NET COUNTY COSTS 

C#n'ALPflOOIIIMI 

• s 
• 
• 
• s 

s 

$ 

s 
s 
s 

Capital Ovt'-11 l'und s 
Ct,pitel & Lend Protecta S 
,,...,~. s 
Vel!ICIN/Commun,calion• S 
"-ue S 

Ne!C011 

ITAi'!' 'l'EAfll 
Direct Program 

CETA 
Dept Overhead 

tl77-71 
ACTUAL 

1171-71 
ACTUAL 

PRESIDING JUDGE • 130~4-0,.____ Manager: _____________ _ 

202 
Rel: Pr. Yr. Bud. Vol-Pg. ________________ _ 

JUDICIAL 13000 Service: _____________ # ______ _ 

,,.,.., 
BUDGET 

182,250 

182,250 

7,680 
95,249 

285,179 

41, 714 

... 
41,714 

1II0-11 
ADOPTED 

408,207 
168,094 

576,301 

20,155 
154,793 

751,249 

158,435 

44,634 

203,069 

124. 
100. 

216. 

162. 

163 

7. 

7 

• ... ·::=-~~2 -~==- 548-1==80=====,:;l;;,25=====-=--

8.5 

.3 

17.7 

. 7 

108. 

133 . 

PIIOOAAM STATIMINT 
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OMB· NP·P (Rev 11-79) Program: CONCILIATION COURT - SUPERIOR COURT 

1977-78 197&-79 197&-80 197&-80 1981)-81 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUDGET ACTUAL BUDGET 
NEED -- CALENDAR YEAR 1978 1979 1980 1980 1981(,ROJ. ) 

WORKLOAD 

TOTAL VISITATION PETITIONS: 438 659 
TOTAL MARRIAGE CNSLG. PETITIONS: 508 366 
TOTAL CUSTODY EVALUATIONS: 9 25 
TOTAL IN-COURT COUNSELING: 518 860 

EFFIClfNCV 
-·--~-·--· 

Seventy-five percent (75%) of the cases 
involving visitation/custody are 
settled before a court appearance. 

EFFECTIVENESS 

UNIT COST OEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197~OBJ£CTIVES: 

1980-111 OBJECTIVES: 
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OMtl S$ (ROY 7-80) STAFFING SCHEDULE 

I PROGRAM: CONCILIATION COURT DEPT. SUPERIOR COURT 

! 

l-
Staff• Y HI'S Salary ■nd Benefit Coat• 

1979-80 1910·11 11179-80 1III0-81 
Budgeted Aclopted Budgeted ($) Adopted($) 

I Conciliation Counselor 1 1 30,387 37,402 
' Assoc. Conciliation Counselor 3.5 5 94,913 154,375 

Conciliation Court Social Worker -0- 0.5 -0- 9,968 
Conciliation Court Investigator -0- 5 -0- 113,956 
Senior Stenographer 1 1 14,276 18,825 
Intermediate Stenographer 2 4.5 25,348 67,217 
Calendar Clerk I l 1 10,552 13,592 
Adjustments 1979-80 Salary Increase 6,774 i 
Salary Savings (0.3) -0- (7, 128) 

I 

I 

' 

I 
I 

I 

I 
I 

I 

t----· -- - - - ---- --- -- ---
Total blrecl Pr09ram 8.5 17. 7 182,250 408,207 
De9a,t.....,1 O•erh•acl 0.3 0.7 7 680 20 155 
l'Togr-.nTolel■ 8.8 18.4 189.930 428 362 
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OMS: DPS (Rov. 7-80) 

,-------------------------------------------------·, 
i 
I 

I 
PROGRAM: __ ME_N_T_A_L_H_E_A_L_T_H_C_O_U_N_S_E_L_O_R _____ _ • _1_3_0_1_8 ___ Manager: __ P_RE_S_I_D_IN_G_J_U_D_G_E ___ _ 

Department ---'S::...UP=-=...;E:::.R:..:.I:::.O..::.R=-C..::.O~U-'-'R..c.T ____ # 2000 Ref: Pr. Yr. Bud. Vol-Pg. ___ 2_0_6 ________ _ 

Function ___ P_U_B_L_I_C_P_R_O_T_E_C_T_I_O_N ___ # 10000 Service: ___ J_U_D_I_C_I_A_L ______ # _1_3_0_0_0 ___ _ 

AuthOrity: SECTION ~750, WELFARE AND INSTITUTIONS CODE 

'MICll:;'liJlfom 
1171-71 1171-71 187MO 1111M1 117 

ACTUAL ACTUAL BUDGET ADOPTl!D BUDGET 

COSTS 

Direct: 
399,629 16. Salaries & BenelllS $ 173,372 191,322 343,712 

Servlcn & Supp/In $ 7,106 15,344 28,203 163,001 478 
s 

Subtotal-Direct Coats s 180,478 206,666 37i. 915 • 562,630 51 

lndnct 
18,140 7 Dept. Overnead s 7,108 7,844 16,896 

E>tt. Support/O'hNd s 76,284 84,181 151,233 150,103 (1) 

Total Coate s 263,870 298,691 5,.0, 044 730,873 35. 

FUNDING 
Charges. F-. etc. $ 

349,828 21 SubventiOha s 160,000 193,000 288,849 
Grants s 
CETA s 
lnterfund Charves $ 

Total Fu~lng 160,000 193,000 288,849 .349,828 21 

NET COUNTY COSTS s 103.870 105,691 251,195 381,045 52 

CAPITAL "'IOOAAJI 
Capital Outlay Fund $ 
Capital & Land Projects s 

275 9,077 (100.) 
Fixed Assets $ 

Vehicles/Communications s 
Revenue s 

Net Cost s g 275 9,077 (100.) 

STAFFYEAAS 
19.7 (1) Oirect Program 11.5 11. 5 20.0 

CETA 

Dept. OvathMd .3 .3 .7 . 7 g 

PROGRAM STATEMENT 

NEED Mentally ill or nentally deficient persons in our county need judicial protection. In addition, the 
Superior Court needs professional advice on mental health matters. 

IE.5CRIPTIOO The Counselor in Mental Health is an officer of the Superior Court and attends on and assists the 
Psychiatric Department of the Court in all conservatorship proceedings and in other mental health 
matters. His functions include counseling and casework, pre-petition screenings, crisis intervention 
interviews, conservatorship investigations and recarmendations to the Court. He places and supervises 
conservatees camnitted to his care; and, in personal interview, advises all persons certified for 
fourteen-day intensive treatment of their rights to counsel and judicial review. 
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SUPERIOR COURT 
OFFICE OF COUNSELOR IN MENTAL HEALTH 

OM8 NP-P (Rev 11-79) 
Program: ___________________ _ 

1977-71 1971-79 1979-80 
}.:~

9-80 IMB0-81 NEED AND PERFORMANCE INDICATORS ACTUAL. ACTUAL BUDGET TUAL B GET 
NEED 
~ 

-ICLOAO 

CONSERVATORSHIP REFERRALS 1293 1243 1617 1617 1900 

FILINGS 998 1046 1390 1390 1634 

EFFICIENCY 

EFFECTIVENESS 
--·-- - -

UMtTCOST OEFtNED 

~ROOUCTIVJTV INOEX DEFINED: 

COMIHNTI ON DIOAEE OF ACHIIVIMENT OF 1919-IOOBJECTIVES: 

te.11 OBJECTIVES: 
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0MB: SS (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: MENTAL HEALTH COUNSELOR DEPT. SUPERIOR COURT 

Stall-Years Salary and Benefit Coale 

1979-80 1880-111 1979-80 1980-81 
Budgeted Adopted Budgeted ($) 4,dopted ($) 

Supervising Counselor - Mental Health 1 1 25911 32423 
Deputy Counselor in Mental Health II 5 5 102183 120883 
Deputy Counselor in Mental Health I 6 6 104251 124094 
Calendar Clerk III l 1 16074 23881 
Senior Clerk 1 0 14133 -0-
Senior Stenographer l 1 13320 18958 
Calendar Clerk II 1 2 12039 33211 
Intermediate Clerk 2 0 23908 -0-
Calendar Clerk I 1 3 10244 40778 
Superior Court Aid 1 1 8857 12529 
Salary Increases 12792 -0-
Salary Savings (0. 3) -0- (7128) 

I 

' 

' 

I 

Totlll Olr...:t Program 20.0 19.7 343712 399629 
Oepartm..,I O•erhead 0.7 0.7 16896 18140 
Program T Otall 20.7 20.4 360608 417769 
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0MB: DPS (Rev. 7-801 

.---------------------------------------------------·, 

PAOOAAM: ___ S_UP_E_R_I_O_R_C_O_U_R_T_O_VE_R_HE_A_D _____ _ • 92101 Manager: ___ P_RE_S_ID_INc....G-'--"-J-"-U-'-D-'-G""'E ___ _ 

SUPERIOR COURT 2000 
Department ______________ # ----- 210 

Ref: Pr. Yr. Bud. Vol-Pg.-----------------

PUBLIC PROTECTION 10000 Function _______________ # ____ _ Service: _____ J_UD_I_C_I_A_L _____ # __ 1_3_0_0_0 ___ _ 

Authority: This program was developed to carry out the provisions of Article Six, 
Section Ten of the Constitution of the State of California which states 
that there shall be a Superior Court in every county. 

COSTS 
Dhct: 

Salaries & Benefits s 
Sennces & Supplies S 

s 

Subtotal-Direct Coats $ 

Indirect: 
Dept Overt,ead $ 

Ext. SupporVO'hNd S 

Total Coat, s 

,uNOINQ 
Chargea, Fees, etc. S 

Subventioroa S 
Grants s 
CETA $ 

lnterfund ChargilS S 

Total Funding 

1177-71 
ACTUAL 

55,282 

55. 282, 

1171-71 
ACTUAL 

54,469 

54,469 

11n-ao 
IIUDOl!T 

153,602 

153,602 

1880-11 
ADOPTED 

201,553 

201,553 

'l!oChMg.lrom 
1171-80 

BUDGET 

31 

31 

I 
I 

NET COUNTY COSTS 55,282 54,469 153,602 201,553 31 
'================================================== 

CAATA.L PAOORAM 

capital Outlay Fund $ 
C-,i!al&lan<!Pn,jects S 

Fixed Assets $ 19,737 100 
Vat\icles/Communications $ 

Revel)ue $ 

Net Cost s ========================1=9='=7=3=7====10=0=·=== 

STAFF YEAftS 

Direct Program 

CETA 

Dept Overhead 

2.0 2.0 

PROGRAM STATEMENT 
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MOGIIAM: OVERHEAD 

Court E:,cecutive 
Aesiatant Court Executive 
Administrative Assistant 
Senior Assistant Secretary 
Administrative Clerk Typist 
Temporary Extra Help 
Salary Increases 
Salary Savings 

STAFFING SCHEDULE 

Stan-Years 
1979-IO 1tl0-11 

Budgeted Adopted 

1 1 
1 1 
1 1 
1 1 
l 2 
1. 5 1.5 

(0.2) 

6.5 7.3 

6.5 7.3 _____ __._ 
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DEPT. SUPERIOR COURT 

Salary and Benefit Cotta 

1179-IO 1II0-81 
luc!Oetecl ($) Adopted ($) 

36,017 43,644 
29,549 42,842 
21,194 29,940 
18,622 24,457 
14,427 30,053 
28,964 34,577 
4,829 -0-
-0- (3, 960) 

153,602 201,553 

153,602 201,553 



0MB CAS ,~ .... 7 tSOI 

I PROGRAM: 

------ ·• - --- --- ----- ----- --------

] CAPITAL ALLOCATION SUMMARY Department SUPERIOR COURT 

1977-78 1978-79 1979-80 1980-81 
I\\, Change from 

1979-80 
ACTUAL ACTUAL BUDGET ADOPTEQ BUDGET 

COSTS 
Capital Outlay Fund s 419,523 375,000 (11) 
Capital 4 Land Projects s 
Vehictes.iCornmunicat10n s 
Fixed Assets s 11,590 24,192 22,206 27,294 23 

TOTAL s 11,590 24,192 441,729 402,294 (9) 

RINDING s g Q Q Q Q 

NET COUNTY COSTS s 11,590 24,192 441,729 402,294 (9) 

--·-- ---- -- ----- --·------
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TREASURER-TAX COLLECTOR 

1977-78 '1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adoeted 1979-80 Change 

Tax Collection $1,879,833 $1,723,263 $1,921,818 $2,225,843 $304,025 16 

Treasury 724,260 655, l 04 725,554 1,107,332 381,778 53 

Retirement Administrat;on 246,481 287,181 308,773 385,138 76,365 25 

Department Overhead* 267,164 219,235 2361615 261,524 24,909 11 

Total Cost $2,850,574 $2,665,548 $2,956,145 $3,718,313 $762,168 26 

Revenue 368,480 371,027 364,705 964,262 5991557 82 

Net Cost $2,482,094 $2,294,521 $2,591,440 $2,754,051 $162,611 6 

Staff Years: 

Regular. 96.22 91.01 97.44 93.44 (-4.00) (-4) 

CETA 0 0 0 0 0 

--Memo entry,only. Department overhead costs are included in the above program costs. 
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0MB: DPS IR ... 7-80) 

TAX COLLECT ION 
PROGRAM: ___________________ _ # __ 0_74_0_1 ___ Manager: __ C_a_r_l_L_. _B_a_i_t_e_r _____ _ 

Treasurer-Tax Collector 1200 Depar1ment ______________ # ____ _ 306 Ref: Pr. Yr. Bud. Vol-Pg. _______________ _ 

Function ___ F_i s_c_a_l_A_dm_i n_,_· s_t_r_a_t_i_o_n ___ # __ 0_10_0_0 __ Service: __ T_a_x_C_o_l _l e_c_t_i_o_n _____ # 07 400 

Authorooy· Thi$ program was developed for the purpose of earring out California Revenue and Taxation Code 
Section 2602 et seq., which states that the Tax Collector shall collect all property taxes and sets forth 
specific instructions for the collection of these taxes. 

~-----------------···---··-

COSTS 

DINCt: 
Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Total Costs 

PUNDING 
Chaflles. Fees. etc. 

Subventions 

Grants 
CETA 
lnterfund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept Overhead 

NEED: 

1177-78 
ACTUAL 

s 710,338 
s 82,486 
s 

s 792,824 

s 171,306 
s 915,703 

s 1,879,833 

s 22,282 
s 
s 
s 15,942 
s 

38,224 

s 1,841,609 

$ 

s 
s 12,083 
s 
s 

12,083 
s 

59,66 

6.06 

1171-71 
ACTUAL 

708,985 
80,981 

789,966 

142,525 
790,772 

1,723,263 

8,863 

12,171 

21,034 

1,702,229 

8,002 

8,002 

57.50 

5.59 

1179-IO 
BUDGET 

840, 115 
74,627 

914,742. 

156,646 
850,430 

1,921,818 

26,150 

10,970 

37,120 

1,884,698 

49,050 

19,254 . 

68,304 

62.36 

4.87 

PROQRAM STATl!MENT 

1180-11 
ADOPTED 

965,123 
• 82,792 

1,047,915 

171,586 
1,006,342 

2,225,843 

48,890 

48,890 
2,176,953 

49,050 

12,385 

61 ,435 

58. 72 

4.78 

'iii Ch-,ge from 
11n.ao 

BUDGET 

15 
11 

15 

10 
18 

16 

87 

32 
16 

-36 

-10 

-6 

-2 

To provide centralized collection of secured and unsecured property taxes for local government taxing agencies 
within the county. 

DESCRIPTION: 

Distribute 949,000 tax bills or statements to property owners or their agents. Collect $451,000,000 in property taxes 
for the county, school districts, most special districts, and all cities within the county. Issue redemption certi
ficates when prior year secured property taxes are completely paid; manage tax-deeded lands and sell at auction all 
property on which taxes are unpaid. Collect transient occupancy taxes in unicorporated areas of the county (89 
accounts) and racehorse taxes (340 accounts). State law requires that the tax Collector shall collect all property 
taxes and sets forth specific duties, procedures to be followed, and legal requirements to be met. 
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OMII: NP-A (Rev 7-80) 
TAX COLLECTION 

Program: --------------,------

Nl!l!D ANO PERFORMANCE INDICATORS 1177•71 111•11 1n•ao 11TMO 111e>,11 
ACTUAL ACTUAL BUDOET ACTUAL BUOOET 

NHO 
-Total Collections $591 Mil $333 Mil $375 Mi 1 $376.4 Mil $465 Mi 1 

~ 
WOIIKLOAO 

i8 Tax bills and statements issued 802,000 802,600 820,000 824,600 855,00( 

Current year tax pa)fflents 1,005,574 1,042,292 1,050,000 1,071,091 l, 100,00( 

Prior year redemption payments 10,330 9,993 11,200 10,017 13 ,00( 

iFFiciiNCv UnE!s~1~~~rent year tax payment si9:~g $~8:~~ $~8J2 $i9:a~ sU:8: "i ost/ rfor 1ear unpaid parcel L. 
:::, Priducti{itl n~ex 15. 1 16.5 16. 2 20. 9E ~ urren y ar ax payment/staff hour 20.32 
VI Redemption pavment/staff hour 0.29 0.36 0.34 0.28 0.4E 

II EFFICTIVENISI 

Current year tax charge collected 97.9% 97.9% 98.0% 96.9% 97.00 
Sold-to-State parcels redeemed 59% 55% 60% 56% 62% 

NEID 

Total Co 11 ect ions $51,300,000 $30,436,000 $32,500,000 $35,175,000 $23,700, 00( 
~ 

"'? WORKLOAD 

-.., 
Tax bills issued 68,229 74,833 75,000 78,853 79,00( 
Tax payments 65,553 69,530 71,000 76,332 76,00C 

"2 lfFICIENCV Unit Costs -·----
L. Cost/Tax payment $7.77 $8.37 $8.56 $7.83 $9.1, :::, 
u Productivity Index GI 

"' Tax payment/staff hour 1.90 1. 73 1.64 1.88 1.?f C: ~r EFFECTIVENESS ------~, Tax charge collected 99.61% 98.47% 99.50% 99.28% 98. 101 

UllflTCOCToEFiNEo Cost includes all phases of payments collection from initial cost of producing tax bflls, mailing, 
the collection process itself including enforced collection in the Unsecured Taxes activity, and finally the appor
tfonnent of taxes collected to the various taxing agencies. 
,AOOUCTIVITV INDEX DEFINED: 

Staff hours are total deparbnental hours associated with an~ phase of this program. 

CO ... NTSONDEOREEOFACHIEVEMENTOF1171-IOOBJECTIVES: All objectives were met except for reducing payment processing time by 
one d-.y and increasing the effectiveness of Unsecured tax charge collected to 99.5%. 

1~11 08JECTIVE_S: 

1. To advance payment processing procedures to reduce processing time to one day to maximize interest earnings. 

2. To maintain efficient billing and collection service on 565,000 parcels of secured property. 

J. To regain our position of leadership amongst the major counties in the collection of unsecured property taxes. 
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0MB: SS (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: TAX COLLECTION DEPT. TREASURER-TAX COLLECTOR 

Stall-Year■ Salary and Benefit Coats 

1979-80 1181>-81 1979-80 1980-81 
Budgeted Adopted Budgeted (S) Adopted($) 

Senior Accountant 1.00 1.00 $ 22,075 $ 32,692 

Manager, Field Collections 1.00 1.00 22,306 28,457 

Manager, Redemptions & Tax Sales 1.00 1.00 21.217 25,898 

Manager, Secured Tax Services 1.00 1.00 21,110 25,765 

Field Investigator 4.00 4.00 70;252 102,591 

Supervising Clerk 3.00 3.00 49,620 59,907 

Accounting Technician 1.00 1.00 14,581 18,720 

Senior Cashier 1.00 l.00 13, 169 16,923 

Senior Account Clerk : 3.00 3.00 42,371 52,279 

Senior Clerk 6.00 6.00 84,019 103,667 

Cashier 2.50 .2.50 32,780 38,774 

Admi ni strati ve Secretary I 4.00 4.00 47,763 65,528 

Intennediate Account Clerk 15,00 15.00 179,498 222,197 

Microfilm Operator 1.00 1.00 12,017 15,089 

Intennediate Clerk 10.00 11 .00 112,881 147,985 

Temporary & Seasonal Employee 6.42 4.42 64,080 49,051 

CETA 2.00 0.00 10,970 -

Adjustments 

Premium Overtime 
' 

- - 4,200 4,200 

Salary Adjustments - - 65,513 -
Staff Year and Salary Savings (0.56) (l. 20) (55,150) (48,955) 

Workers Compensation Insurance - - 1,389 1,757 

Unemployment Insurance - - 3,454 2,598 

Totel Direct Program 62.36 58. 72 $840,115 $965,123 
Depa'1menl 0fffflHd 4.87 4.78 1251422 147.184 
Program Totet1 67.23 63.50 $965,537 $1,112,307 ---------·---· --·••·---· 4--· 
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,-------------------------------------------------·, 

PIIOGIIAM: __ T-'--'R""E"-A=S.=;UR'""Y'--------------- 11_0..,7...,7;..,,0u.J ___ Manager: Richard H, Jarvis 

Treasurer-Tax Collector 1200 Depanment _____________ # ____ _ Ref: Pr. Yr. Bud. Vol-Pg. _ __:_;30;.:.9 _________ _ 

Function Fi seal Acini ni strati on • 07000 Service: Treasury • 07700 
Program developed to carry out following: Gov. Code Sec. 53601 et seq, states the County Treasurer may 

Authonfy invest surplus money; inheritance and gift tax code Sections 14341-47 and 14791-95 states the Treasurer 

I 

-.Y consent to transfer stock or property in safe deposit box after death of owner, list contents t 
IN N!lri t taxes e and cece i ve CQQDj s s u· .JJ.L..L.L.LIJl.....l..l.<U.e....J..LILU.Cll.LteI:_._......:i..u:t:e..i.::.......:UU.Lll.J..gllW.illJtS.-l.llO.l:!.S.....OfllJU=c.DllLJ..,,.....C~Ud).llJ~ 

and 10600-09, states the Treasurer may act as Fiscal Agent for assessment districts. 

~1-DtrectC-. 

TOlelC-. 

l'UNIIIMG 
Chflrvea, F- etc 

~lionl 

Gr.-
CElA 

TOCaf Funding 

NET COUNTY COSTS 

CMIITM. flltOGIIIMI 
c.... Outlay funcl 
C.....&Landl'rojKfa 

1171-71 
ACTUAL 

S 290,597 
s 169,421 
s 

s 460,018 

s 
s 

70,077 
194,165 

724,260 

s 261 , 715 
$ 

$ 

s 
$ 

26,646 

288,361 
s 435,899 

$ 

$ 

FiXN~ $ 2,959 
Yetlioll,e/Commun,cat10n1 S 

--- s 

244,857 
181,485 

426,342 

49,218 
179,544 

655,104 

298,589 

17, 180 

315,769 
339,335 

8,101 

1,n-ao 
9UDOl!T 

278,634 
194,862 

473,496 

51,954 
200,104 

725,554 

288,540 

23,226 

311,766 
413,788 

15,864 

3,391 

11111-11 
ADOPTED 

340,423 
548,009 

888,432 

60,522 
158,378 

1,107,332 

692,060 

7,312 

699,372 
407,960 

15,864 

2,683 

,. Change from 
11~0 

9UDOET 

22 
181 

88 

16 
-21 

53 

136 

-69 

124 
-1 

-21 

2,959 8 101 19,255 18,547 -4 
NIIIC011 $ ============• ============================ 

ST Al'I' \'LUIS 
Otrect Prog,am 

CETA 
0.S,I Overhead 

18.26 

l.88 

16.87 

l.65 

PROGRAM STATEMENT 

18. 57 

1.61 

18.38 

1.66 

-1 

3 

NEED: To protect and conserve public funds by means of centralized management of banking, investment, disbursement, 
arid"accountability of all funds. 

D~lC~l_PTJ.O_N: Thf' Trf'll'iUrrr prnv1dt"'i ru•.fndy 11nd p11ymrnf of 1111 count_y, •;d111nl and o;prr.fol distr1r.t monies in thP 
C'ounl;y ,.n:i,uury. He manayt•s tht• lllVt!".trn,•11t of thf' Pooll'1l Money rund. TM11por11ri ly unnet>dl'd county funds c1nd monies 
from part1c1pat1ng school dnd spec1dl districts are invested in 1nterest-beariny bank accounts, government securities, 
treasury obligations, and money market instruments. These funds currently range upwards to $600,000,000 at peak times. 
Using computerized telephonic equipment to keep infonned of changing short-tenn rates, a sophisticated cash flow pro
jection system, and daily contact with brokers and banks nationwide, ensures a maximum rate of return. The Treasurer 
also acts as an agent for the State Controller in matters of inheritance tax. He administers the Improvement Bond Acts 
of 1911 and 1913, which includes the issuing the bonds, billing and collections of payments, and payments of coupons. 
The Treasurer 1s the paying agent for the payment and redemption of general obligation school and district bonds. 
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0MB: NP.A (Rev. 7-410) Program: ___ T_R_E_A_S_UR_Y ___________ _ 

NEED ANO PERFORMANCE INDICATORS 1977-71 1978-79 117$-80 197..0 1tl&CMl1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ Total average daily balance of funds avail a-
ble for investment $364,007,151 $446,424,611 $410,000,00C 11>459,000,000 ~400,000,000 

~ 
,-

WORKLOAD ,-.. 

Investment transactions l ,75j 1,741 1,50( 2,243 1,750 

Warrants processed 2,410,595 2,238,871 2,000,00C 2,580,546 2,500,000 

Items deposited 803,22! 1,026,82~ 1,000,00C 1,261,715 1,500,000 
~ 

EFFICIENCY ::, 

"' "' Unit cost per warrant processed n/a .OS .10 .09 .09 CII 
~ ... 

Unit cost per item deposited n/a . 1 ~ .15 .13 .11 

ti EFFECTIVENESS 
> Average rate of return to investment fund 7.8n 9.5n 9. 501 12. 99% 10.00% i: 
~ Interest earned on investments $ 23 , 94 9, 15~ $42,735,36S $38,950,00( $59,751,903 $40,000,000 

NEED --
*.a 

Amount of inheritance tax payments $24,454, m $29,718,033 $30,000,00( $37,449,191 $38,000,000 

,- WORKLOAD 

Safe deposit box exams 3 ,48~ 3,571 3,787 3,74S 3,831 

Number of receipts issued 4,58( 4,60! 4,85E 5,685 5,681 

~ ... 
~.£1,!_~v 

CII 
u Unit cost per box exam 20.31 29.6, 28.7~ 28.5~ 31. 99 C 

"' ... 
"t: 

tli! EFFECTIVENESS 
- C > .... 
i: Reyynu£ earned from State on inheritance tax 
~ co ec ions $69,0lt $77 ,49c $78,00( $89,945 $100,00C 

UNIT COST DEFINED: 

Allocated according to total costs for each activity. 

PRODUCTIVITY INDEX DEFINEO: 

. -----=--===-==.:.. -~== 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-&0OBJECTIVES: Being met except cost-benefit ana lys i S of direct deposits of payments 
received into major local banks rescheduled for next year due to personnel shortage. 

1~81 OBJECTIVES: 

To initiate use of an automated payment processing system to deposit mail payments the same day as they are received. 

To consolidate cashier functions of Treasury program and Tax Collector program into same physical area. 

To make cost-benefit analysis of direct deposits of payments received into major local banks and to initiate such a 
procedure if economics can be achieved. 
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OM8 NP-A (II .. 7-«ll 
Treasury Program: ___________________ _ 

NEED AND Pl!R,ORMANCI! INDICATORS 1177-71 117.71 117S.-I0 11n-10 111CH1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

Nl!ED Number of 1911 Act Bonds Outstanding 4,660 3,741 3,550 2,667 2,870 
Value of Bond and Coupon Payments ~32,255,631 p27,983,290 )28, 282 , 181 ~30,607,062 p28,000,000 

'# ::; WORKLOAD 

1] 
Bond and Coupons Paid 262,987 193,000 230,000 191,875 191,000 

1911 Act Assessments Billed 4,124 3,729 3,500 2,923 3,100 

.... !;; ,~ IFf'ICIENCY 

e ... 
t~ -
IU 

IFFICTIVINED ____ , ____ 

NHO --
~ 

WORKLOAD 

EFFICIENCY 

!l EFFECTIVENESS 

UNIT COIT OE FINED: 

l'IIOOUCTIVITY INDEX DEFINED: 

COINIINTI ON DIGRH Of' ACHIEVEMENT OF 1171-10 OBJECTIVES: 

1NO-a1 08JECTIVES: 
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0MB: SS (Rev. 7-80) STA~FING SCHEDULE 

PROGRAM: TREASURY DEPT. TREASURER-TAX COLLECTOR 

Slaff-Years Salary and Benellt Co11111 

1979-80 ·.1aao-a1 1979-80 1980-81 
Budgeted Adopted Budgeted (S) Adopted (S) 

Investment Manager 1.00 1.00 $ 24,650 $ 37 • 168 
I 

: Senior Accountant 1.00 1.00 23,871 33,315 

Associate Accountant 1.00 1.00 22,230 27,383 

Senior Inheritance Tax .Examiner 1.00 1.00 20,007 26,362 

Inheritance Tax Examiner 2.00 2.00 36,451 48,060 

Supervising Clerk 0.00 1.00 18,649 

Senior Cashier 1.00 1.00 14,808 18,129 

Senior Account Clerk 1.00 .0.00 14, 128 

Cashier .i 1.50 1.50 18,999 23,999 

Intennediate Stenographer 1.00 0.00 11,302 

Intennediate Account Clerk 1.00 2.00 12,573 26,975 

lntennediate Clerk 4.00. 6.00 47,360 85,777 

Temporary & Seasonal Employee 0.25 0.58 2,362 5,971 

CETA 3.00 0.67 23,226 7,312 

Adjustments 

Salary Adjustments 21,190 

Staff Year and Salary Savings (0.18) (0.37) (15,866) (19,925) 

Workers Compensation Insurance 450 576 

Unemployment Insurance 893 672 

1-----------------·--- ----- -- .. ---·-----¼--- ----+-----J---------+---------
18.57 18.38 $278,634 $340,423 Total Dir.ct Program 

Department Owe,head 

Pro;ram Torat• 

------------ • 

_!-.~-1 .. ___ 1_.66 ____ -----~-l.!_~98 ___ ... ----1---5:...:1_,_,::...91:...:5 ___ -1 

_ .2.0, 16 _ . ..Z.0.,04. _ _ H2Q~.2 ______ .,___.......::.;$3:..:.9..:::.2-'-',3c.:::..38;::__ __ __. 
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OM8: OS (Rev 7-l!OI 
------------------, 

PIIOGRAM: Retirement Administration 
+ -- + -· -- -

• __ 81_2_03 __ Manager: _R_i_c_ha_r_d_H_. _J_a_r_v_i s _____ _ 

Departmen, _____ T_r_e_as_u_r __ e_r_-_T_a_x_C_o_l_l_e_c_t_o_r_ • _1_2_00 __ _ Ref. Pr. Yr. Bud. Vol-Pg 313 

Func1,on --- __ Support Costs # 8100 Service: Personnel # _8_1_2_0_0 ___ _ 
1 Au1hon1y This program was developed to carry out California Government Code Section 31451 et seq., which states 
! that retirement compensation and death benefits shall be additional elements of employee compensation and the. 

system is a res pons i bi l ityo .:.f_;__t=.ch.c.:e:......cT-'-r-"'e-"-as=-u=-rc.:e:.;.r..c. _____________________________ ____, 

COSTS 
OW-: 

s ... "" a a .. .,.,11, 

s.n.,c .. ' Supphf'I 

lflt.,•lund Charg .. 

Subtotal-Direct Coell 

IIMllrKt: 

Dept O••rhNd 
Elit. Support1o·hHd 

Total C0111 

l'Uf«>ING 
Charv-. Fees. etc 

Su-lions 

Grants 

CETA 

Total Funoong 

NET COUNTY COSTS 

~TAL PROGRAM 
Cap,tal Outlay Fund 

Cap,ta1 a Land Pr01ects 

FtHdA&Mta 

\lehtcies.'Commun1cat,ons 

Revenue 

NET COST 

STAFF YEARS 
O,rect Program 

CETA 

()ept Qv.,rhead 

s 
s 
s 
s 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

s 

11n-n 
ACTUAL 

106,902 
55,934 

162,836 

25,781 
57,864 

246,481 

41,895 

41,895 
s 2Q_!,_5_86 

s 
$ 

$ 247 
$ 

$ 

$~~- 247 

9.46 

.90 

=== 

1171-71 
ACTUAL 

136,747 
59,055 

195,802 

27,492 
63,887 

287, 181 

34,223 

1979-IO 
BUDGET 

150,254 
59,302 

209,556 

28,015 
71,202 

308,773 

15,819 

15,819 
292,954 

1910-11 
ADOPTED 

165,459 
62,994 

228,453 

29,416 
127,269 

385,138 

216,00Q, 

216,000 

169,138 

34,223 

-" ~5~,J~B. .c-=-= ;;..;;:;:-t_.-:.. 

2,777 

2,777 

9.13 

.89 

PAOOAAM STATEMENT 

3,810 

1,877 

5,687 

9 .16 

.87 

• . .:::.....----=-= :-:..= 

3,810 

1,445 

5,255 
=----= =-::=..--.-,_-=-~ 

9.07 

.85 

To provide management and accountability of funds for employees' retirement system: 

DESCRIPTION: 

'll,c:t,.,gelrom 
11n-t0 

BUDG!T 

10 
6 

5 

5 
79 

25 

1265 

-42 

-23 

-8 
,:· ~-:-=-= = 

-1 

-2 

The Retirement Officer maintains records and accounts of all active and retired members of the County retirement 
system. Duties include counseling employees regarding their retirement benefits, detennination of all eligible 
service ti"11!, computation of monthly allowances using computerized benefit estimates, developing actuarial data, 
nll1ntenance of a volunt~ry deduction register for 12,000 active 0nployees, and a payroll for 4,400 retirees, in
cluding a paid health insurance plan. 

The Retirement staff prepares disability cases which involve medical and legal investigation for formal hearing by 
the Retirement Board or by a Hearing Officer. The staff also prepares the agenda for the Retirement Board meetings. 



Program: _R_ET_I_R_E_ME_N_T_A_D_M_I_N_IS_T_RA_T_I_O_N ______ _ 

Nl!l!D AND ~RFORMANCI INDICATORS 1977-71 197.79 197►10 19n-lO 1No-11 
ACTUAL ACTUAL BUDOIT ACTUAL BUDOl!T 

NEED --
Active CERS 12,401 12, 132 12,100 12,651 12,000 

Retired CERS 3,374 3,944 4,400 4,133 4,400 

Average Daily Funds Invested $242. 9 Mil $256.4 Mil $280.4 Mil $287 .7 Mil $290.0 Mil 

-KLOAO 

Requests for Service 14,405 16,000 18,000 23,900 20;000 

Retirement_ Computations 1,258 969 1,400 1,300 1,500 

New Enrollments 2,105 2,129 2,000 2,052 2,200 

Retirsnents 378 ( 636 500 275 500 

Tenninations 1,562 2,382 2,500 1,533 2,600 

EFFICIENCY : 

Average Cost/Member $1:5. 87 $17.56 $18.56 $22.93 $19. 41 

I 

EFFECTIVENESS 

Average Rate of Return on Investments 8.02'.I 8.30% 8.30% 9.67'.I 9.50'.I 

Interest Earned on Investments $18.4 Mil $21.5 Mil $23.3 Mil $28.5 Mil $27 .5 Mil 

UNIT COST DEFINED: 

Total cost of providing services for active and retired CERS members. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGRl!E OF ACHIEVEMENT OF 1979-IODBJECTIVES: The objective of placing on the retirement payro 11 .an retirements 
within five· weeks of effective date of retirement has been met. Some progress has been made on the other objectives 
and they will be continued into 1980-81. 

1111().11 OBJECTIVES: 

To process 95$ of refunds of retirement contributions within five weeks of termination of employee. 

To reduce the average processing time for approval or denial of disability retirements from five months to three 
~nths. 

To mechanize the processing of retirement payroll warrants· going to the same financial institution to save approxi
mately $1,500 on postage and handling costs. 
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OM8 55 (Ar, 7~1 STAFFING SCHEDULE 

PROGRAM: RETIREMENT ADMINISTRATION DEPT. TREASURER-TAX COLLECTOR 

Stalf-YHrs Salary and Benefit Co1t1 

1979-IIO 1N0-11 11n-110 1III0-81 
Budgeted Aclopled Budgeted ($) Aclopled ($) 

Retirement Officer l.00 1.00 $ 30,284 $ 35. 160 

I
i Accounting Technician l.00 1.00 14,581 20,287 

Senior Account Clerk 2.75 3.00 37,192 50,291 

I Administrative Secretary I 1.00 1.00 11,700 16,382 

I Intennediate Account Clerk 2.00 3.00 25, 123 42,896 
I 

! CHA 1. 25 0.00 15,819 
I I Tetnporary & Seasona 1 Employee 0.25 0.25 2,362 2,558 

Adjustments 

Retirement Board (5 members) 7,200 7,200 

CETA - County Share 2,485 

Salary Adjustment 11. 717 

Staff Year and Salary Savings (0.09) (0.18) (8,923) {9,986) 
I 

Workers Compensation Insurance 260 330 

! Unemployment Insurance 454 ' 341 

I 
I 

I 

- ---- ----- - -· 

Total Direct Progr•m 9.16 9.07 $150,254 $165,459 
Deperlmenl Ov-.ad 0.87 0.83 22,432 25.233 
Pfoe-Totale 10.03 9.90 $172,686 $190,692 

--·- ---- - ---- ·-----·-- ---·- . - --------
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0MB: OS (Rev 7-801 
----· - ------- -·----------------------, 

PROORAM: # . 92)01 Manager: _....cP..::a;_;;uccl--=.B..::o.:.1-=:.an:..:.d.::_ _______ _ 

Depar1men1 .... 
\ 

Treasurer:-Tax Coll~ctor ---• __ 12_0_0 __ _ Rel: Pr. Vr, Bud. Vol-Pg. __ 31_6 _________ _ 

Overhead 91000 Function _________________ # _____ _ service,_I_n_t_r_a_-_d_e~p_a_r_tm_en_t_O_v_e_r_h_e_a_d __ • 92100 

Authoroty This program was developed for the purpose of carrying out County Charter Section 602 which states 
that the Treasurer-Tax Collector duties shall be performed by one person elected by general law. 

""Ch~lrom 
1977·71 1171-711 19711-IO 1980-11 tt IO 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 
Salaries & Benefits $ 228,525 177,750 189,452 224,332 18 
Semces & Supplies $ 38,639 41,485 47,163 37, 192 -21 

$ 

lnt~•lund Charges $ 

Subtotal-Direct Coots s 267,164 219,235 236,615 261,524 11 

IIICIINC:t 

Dept. Overhead $ 

E•t. Support/O'head s 

Total Costs $ 267,164 219,235 236,615 261,524 11 

FUNDING 
Char119s, Fees. etc. s 
Subventions $ 

Grants $ 

CETA $ 

Total Funding s 

NET COUNTY COSTS s _(..61 ..... .l~~~- --~- -~l~~--- 2,l&._61_5 _ .. ··-·=-~-4Q1 .52.l1 ' .. 1.l, -----

CAPITAL PtlOGRAM 
Capital Outlay Funll s 
Cap.tat & Land Projects $ 

F1Jled Ass,111 s 1,673 150 160 
Vehicles/Comm.inicalions $ 

Rpvenue $ 

NET COST s ~--~~-- r~::--: .,7-::-=---,;.--:. . :...,.:-.;-=---=----"';"-= - -. 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 8.84 7.51 7.35 7.27 -1 

PROGRAM STATEMENT 

NEED: 

To provide management and administrative direction for three programs in the Treasurer-Tax Collector's Office. 

DESCRIPTION: 

The program sets departmental policy, m<1nages and directs operations for ·.the three department programs: Treasury, 
Tax Collection, and Retirement Admfnfstr<1tion. 
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0Me SS (Rev 7-101 

PROGRAM: DEPARTMENT OVERHEAD 

. Treasurer-Tax Collector 
: 
' 

I 
I 

I 
! 

i 

Olief Deputy Tax Collector 

Olief Deputy Treasurer 

Chief, Acininistrative Services 

Adlninistrative Secretary II I 

Adlllinistrative Secretary 11 

Senior Clerk 

TE!lllpOrary & Seasonal Employee 

Adjustments 

Bi-lingual Pay 

Salary Adjustments 

Staff Year and Salary Savings 

Workers Compensation Insurance 

Unemployment Insurance 

Total Dkec:I Pr09r•m 

0.,.-.... 0•-ed 
~Tolell 

STAFFING SCHEDULE 

DEPT. TREASURER-TAX COLLECTOR 

Slafl-YH111 Salary and Benefit Coal, 

1179-IO 1110-11 1971-IO 19I0-11 
Budgeted AclOpted Budgeted (S) Adoplff (S) 

1.00 1.00 $ 38,988 $ 48,937 

1.00 1.00 34,721 43,657 ' 

1.00 1.00 34,698 43,609 

1.00 1.00 27,481 38,289 

1.00 1.00 15,293 19,141 
I 

1.00 1.00 13,006 I 18,777 

1.00 1.00 14, 105 16,997 

0.42 0.42 3,942 4,267 

2,519 2,519 

14,774 ( l ,663) 

(0.07) (0.15) (10,810) 
! 

(10,912) I 
315 398 

420 316 

I 
I 

7.35 7.27 $189,452 $224,332 
--- ----- -----------~ ------1 

7.35 7.27 111!~,4-~ ____ _._ 224 332 
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I CA;;TAL AL~~~-~;ION SUMMARY PROGRAM: _____________________ _ Department _T_re_a_s_u_r_e_r_-_T_a_x_Co_l_l_e_c_t_or _________ _ 

COSTS 
Capital Outlay Fund 

1977-78 
ACTUAL 

------------
1978-79 
ACTUAL 

1979-80 
BUDGET 

68,724 

1980-81 
ADOPTED 

68,724 
Cai,,tal & Land Pt-Ojects S 

Ve1Ucles.1Ccmmunicat1on 

F,xeo Assets 
s 
s 16,962 18,880 24,682 16,513 

TOTAL 

FUNDING 

NIT COUNTY COSTS 

s 16,962 

s 

s 16,962 

18,880 93,406 85,237 

18,880 93,406 85,237 

CAPITAL OUTLAY FUND: The department occupies 22,908 _sq. ft. in the County Administration Center. 

FIXED ASSETS: Requested fixed assets of $16,513 are for the following: 

2 telephone answering equipments to replace leased telephone equipment 

Microfiche reader/viewer for positions authorized last year 

Microfiche reader/viewer for positions authorized last two years 

Work center to accommodate necessary equipment needed by Investment Manager 
to function more efficiently 

4 Desks, 60 x 30 and 72 x 36, to replace worn out desks 

12 Calculators to replace worn out equipment 

6 Typewriters to replace worn out equipment 

$ 

'lo Change from 
1979-80 

BUDGET 

-33 

-9 

-9 

5,483 

350 

1,806 

1,200 

1,560 

1,560 

41560 

$16,513 

LEASED FIXED ASSETS: The department currently leases one collator-sorter at a cost of $1,350 a year. This was 
planned to be included in the purchase of new copy equipment, but there was no bid response to this requirement. 
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AGRICULTURE/WEIGHTS & MEASURES 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Enforce111ent $1,067,889 $1,092,848 $1,085,739 $1,599,830 $ 514,091 47 

Plant/Pest Suppression 583,828 646,166 760,457 809,103 48,646 6 

Weights & Measures 285,574 281,980 289,438 341,110 51,672 18 

Fish & Game 1, 153 33,772 29,030 35,225 6,195 21 

Grazing Lands -0- 43,213 44,742 51,742 1,000 16 

Total Cost $1,938,444 $ 2,097,979 $ 2,209,406 $ 2,837,010 $ 627,604 28 

Revenue $ 632,383 $ 738,067 $ 758,585 $1,117,509 $ 358,924 47 

Net Cost $1,306,061 $1,359,912 $1,450,821 $1,719,501 $ 268,680 18 

Staff-Years 

Regular 79.44 77 .00 77 .20 99.31 22.11 29 

CETA 7.00 7.00 7.00 .33 (- 6.67) (- 95) 
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0MB: OPS (-- 7-80) 

PROGRAM: ~E-H'+'F .. 0-BC ... f.,.M..,E_..N..,T ______________ _ # ~1--- Manager: ---Mo~r+r+i :,,.S ~1. ........... J.._o~t:i-ull:o;,$0~11'1-----

320 
Department 

Agriculture-Weights & Measures# 4850 
----- Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Home and Community Service 30000 Function _______________ # ____ _ Protectici~ Inspection 32000 Service:-------------• ______ _ 

ALJlhority· This program was developed for the purpose of carrying out the State Food and Agriculture Code, 
Section 1-2280; 5001-8808; 11301-11392; 11401-12121; 27501-28141; 29001-29735; 42501-50891, which 
mandates the Agricultural Commissioner to promote and protect agriculture and safeguard public welfare. 

con, 
DINCt: 

Salaries & Benefits 

Services 6 Supplies 

Subtolal-Direct Coslll 

lndnct 
Dept. Overhead 
Ext. Support/O"heed 

Total Coata 

FUNDING 
Charges. F-. etc. 

Subven!IO/la 

Oranta 
CETA 
ln...,und Charges 

Total Funding 

NET COUNTY COSTS 

CAfl1TAL PIIOOAAM 
Capltal Outlay Fund 
Capllal 6 Land Projecta 

Fixed Assets 

Vehicles/Communications 

Revenue 

Net Cost 

ST,.,, ftAAS 
Direct Program 

CETA 
Oept. Overnead 

s 
$ 

s 

s 

s 
s 

s 

s 
s 
s 
s 
s 

1177•78 
ACTUAL 

752,924 
56,333 

Ql,395 
167,237 

-0-
242, 640 

-0-
35, 164 

-0-

117►71 
ACTUAL 

779,77,6 
56,800 

88,569 
167,703 

-0-
302, 169 

-0-
2:l, 442 

-0-

117l-80 
auDOET 

770,989 
60,645 

89,487 
164,618 

-0-
325,000 

-0-

18, 951 
-0-

1tlllo-81 
ADOPTED 

1,129,152 
109,087 

148,566 
213,025 

1,599,830 

14,000 
608,000 

-0-
-0-
-0-

"" Change from 
1171-IO 

euoon 

46 
80 

49 

66 
29 

47 

100 
87 

-0-
(-100} 

-0-

277~804 325,611 ••• • 343,951 622,000 79 

s ===79=0=!=08=5========7=6=7~2=3=7=====7=41~7=88=======9;,f7=7~8;g3""0======~32====== 

s 
s 
s 
s 
$ 

N/A 
-0-
484 
-0-
-0-

N/A 
-0-
850 
-0-
-0-

,:4,483 
-0-

-0-
-0-
-0-

24,483 
-0-

6,749 
-0-

(-6,749) 

484 850 24,483 24 483 $==================================== 

40.00 
3.00 
5.75 

40.00 
2.00 
5.13 

PROGRAM STATEMENT 

36.60 
2.00 
5.60 

52.90 
-0-

7 .62 

-0-
-0-
100 
-0-
100 

-0-====~===----= 

45 
(-100} 

36 

Need: There are 500,000 acres of agricultural land in the County producing a crop valued at $355 million (1979} 
wfifch, fn turn, generates nearly $1 bflllon of income within the County. To promote and protect this industry 
and to provide the health, safety and welfare of the public, State laws deterring frauds, pesticide misuse, unsafe 
working conditions, and establishing minimum quality standards for agricultural products are enforced. Deletion 
of this program would no longer assure the consumer of htgh quality agricultural products. Users would not have 
appropriate pesticides available far crop production, landscape and recreational use, and available pesticides 
would be overused. Pests, new or of limited distribution, could easily be introduced into the County. 

Description: Conduct inspections to provide industry and community protection through Plant, Pest Exclusion; 
Pesticide Use Enforcement; Worker Safety; Enforcement of Agricultural Pest Control Operators' laws; fresh fruit 
nut, vegetable, egg and honey quality control; Nursery In,;pection for peH cl.eanliness, labeling, health of stock; 
seed-inspeetion and enforcement of Apiary ordinances. These inspections act as a deterrent and detect violations 
of law and give protection to the consumer, the convnunity, the worker and industry. 

-337-



Program: -----=E"-"N'-'FO=R=C=EM=E=N:..:..T _________ _ 

NBD AND NIIFOIIIIANCe INDICATOIII 1177•71 1171-71 1171-IO 1w.lO ,...., 
ACTUAL ACTUAL ■UDOff ACTUAL ■uDGff 

IIIHD --
Population of County 1,738,044 1,757,771 1,804,105 1,804,105 1,868,200 

Economic Base of Agriculture (Mi 11 ions) 335.0 325.6 355.0 355.0 350.0 

Acres Under Cultivation 72 ,:;i;, Al; 204 86 nnn 84.nnn 82 nnn 
IIOMtLOAO 

Inspections 
Pest Exclusion* 45,547 36,526 46,000 37,000 37,500 
Pesticide Enforcement** 4,666 7,454 5,500 8,500 See Below 
Seed 370 369 400 660 700 
Nursery 2,478 1,963 2,194 2,800 2,800 
Fruit, Vegetable, Honey, Nut and Egg 10,020 6,738 10,000 10,000 10,000 

Pesticide Regulations and Restricted Materials 
Pennit Applications N/A N/A N/A N/A 2,244 
Enviro1111ent review, Pennit Issuing & Inspection N/A N/A N/A N/A 3,122 
Notices of Intent - RESTRICTED MATERIALS ONLY N/A N/A N/A N/A 12,000 
Evaluation - Notices of Intent N/A N/A N/A N/A 28,000 
Monitoring and Inspections ( 5% Level ) N/A N/A N/A N/A 2,000 
e_e_nn; t F n p ,...., ,n N/A N/A N/A N/A ?1111 

Ul'CtlNCY . 
Cost per Inspection 16.95 16.95 17.86 18.31 14.63 

Productivity Index 
Inspections 64,081 64,075 64,094 55,960 98,610 
Staff Years 48.74 47 .13 47.20 47.20 60.42 
Index 13l4. 7 1359.5 1357.9 1249.2 16S2~1 

IHICTIVINla 

Enforcement - Citations/Violations 1,075 1,100 1,100 1,125 1,300 

Number of Aaninistrative Hearings and Prosecutions 3 3 4 4 5 

~ COST DIFINID: 

Total program cost divided by total inspection. 

P-»OUl:TIVITY INDUC DUINID: 

Total inspections divided by total staff years. 

•~ON Dl!OMR OF ACHIEVEIIENTOF 1I7I-IOOIIJECTIVH: 

The 1979-80 objective of an increase in pesticides enforcement inspections of 10% over 1978-79 estimated 
actual will be met. The actual 1978-79 inspections were 7,454 

t~ O&IRCTiftl: 

' Obtain full cost recovery for all pesticide use inspections over the 7,500 level. 

Increase qual fty control inspections up to state suggested frequency. 

*Pest exclusion inspections are lower ( in nul!lf'ric11l tenns ) than estimated due to shift in the methodology in 
the inspection procedure. The number of items inspected has been growing and far exceeds the number of inspec
tions reported. The methodology of catching major shipments at a single point of entry into the County 
gives better control of enforcement inspections, decreases travel time and allows several consignments to be 
inspected at one time as opposed to individua, nursery inspections of multiple consignee shipments. The shift 
to this inspection method was developed and expanded to meet the increasing need for inspections while not 
increasing inspection personnel. 

**Pesticide enforcement workload indicators have been changed due to AB3765 and the additional regulations 
requiring specific activities. The corrrnissioner has carefully detailed the kinds of activities and time 
requirements based on past f'xperiencf' within the department. The first year estimates will not be supported 
or rejected until the budget.~ycle fo1· 1981-82 has started. 
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0MB: 55 (Rev. 7-80) STAFFING SCHEDULE 

PROGRAM: ENFORCEMENT 

Assistant Agricultural Convnissioner 

Deputy Agricultural Convnissioner 

Agricultural Biologist 
or 

Assistant Agricultural Biologist 
or 

Agricultural Biologist Trainee 

Intermediate Clerk Typist 

CfTA 

Adjustments 

Salary Savings 

Staff Year Savings 

Adjustments Salary 

Staff-Years 
1979-80 

Budgeted 

1.00 

4.00 

28.00 

4.00 

2.00 

198()-81 
Adopted 

1.00 

5.00 

43.00 

5.00 

-0-

(-.40) tl.10) 

DEPT. Agriculture-Weights & Measures 

Salary and Benefit Costs 

1979-80 1980-81 
8ud9eted ($) Ac!opted ($) 

30,294 36,045 

95,986 140,132 

552,374 906,157 

47,763 73,140 

23,656 -0-

4,875 

(-37,714) (-39, 952) 

-0-

53,755 13,630 

. ---· --- --1-------··-·-----·--·····-----l-----------l 

Total OlrH:I Pr09r1m 

D,t)artmenl Ow•rh••d 

P,09ram Total• 

31!.fiO 
... _li.60 

44.20 
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52. 90 
7.62 

60.52 

770,989 
89,487. 

860,476 

1,129,152 
.... -· -.l4lly--r::>J:"l;)-l'"~---1 

1,277,718 __ ..J._ ________ ...... 



(Formerly Plant/Pest Suppression 
NOGIUII: SPECIALIST/ Env. Review) , 31528 Manager: W. Scott Radel i ffe 

Depenment Agriculture-Weights & Measures , _4_8_5_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. _..::.32::.:3:....._ __________ _ 

Func:11on Home and Co11111unity Service • 30000 Service: Other Protection , _,.,3~1~501!l01....... __ _ 
This program was developed to carry out the mandates of the State Food and Agriculture Code, Sections 

AUlhottly: 2271-2279 and 5002, and to provide technical support to the enforcement program (#32001); this program 
also carries out appropriate sections of the California Administrative Code - Title 3 - Agriculture, Section 
25842 which directs the Commissioner of A riculture to kee informed of est conditions and methods of detection 
a contro . 

coen ...... ................. . 
...... Suppllee • 

• 
lulltatel-Oir9ct Coalll • 

TaulC- S ...... 
Qlarga.F-eec:. I 
... --.. I 
ClfMII s 
CETA S 
llllla'fundChar11ea • 

1ffl•71 
ACTUAL 

349,876 
111,441 

····· .. ···•·• .... 
461,317 

113,293 
79,218 

583,828 

75,495 
-0-
-0-

48,772 
157,715 

281 , 982 

1171-71 
ACTUAL 

361,846 
158,432 

····•••••••••··•• 
520,278 

43,508 
8?,380 

646,166 

102,359 
-0-
-0-

58,606 
169,200 

··············•·•· 
330,165 

1,.,.. 1NCM1 
,~._ 

■UDOIT ADOPffD ■UDOIT 

4~6,050 511,387 12 
165,354 134,456 (-19) 

621 ,404 645,843 4 

52,825 67,078 27 
86,228 96,182 12 

760,457 809,103 6 

92,476 96,000 4 
-0- 187,000 100 
-0- -0- -0-

46,852 3,674 (-92) 
182,800 100,000 (-45) 

322,356 386,674 20 

NET COUNTY COSTS S ==-,.,,..l!ldli======.i:la!~H,1,1,=====-li,.,d-====d"""d~=====do!!isJ==== 39] I 94c 316 00] 438 J OJ 422 429 1-4) 

C#ITALNOGIIAII 
c.pllllOulla,,Fund S -0- -0- 12,824 12,824 -0-
Capllalll-Puotecta S -0- -0- -0- -0- -0-
FIiied ,._ S 419 -0- -0- 2,265 100 
~unlcallone $ -0- -0- -0- -0- -0-....._ . -0- -0- -0- (-2,265) (100) 

419 -0- 12,824 12,824 -0-
.... Coe, $ ====--=,======================= 

17.43 17.00 19.80 22.54 14 
4.00 5.00 5.00 .33 (-93) 
2.58 2.52 2. 70 3.44 27 

PROGRAM STATl!Ml!NT 
Need: There are 500,000 acres of agricultural land in the County producing a crop valued at $355 million (1979) 
wfilch, in turn, generates nearly $1 billion of income within the County. Agricultural resources are subject to 
pest infestations and threatened by urbanization. Other County departments rely on this program's expertise to 
control pests infestin9 facilities or property under the department's jurisdiction. The Food and Agricultural 
Code enforcement program provides special expertise to maintain a high degree of efficiency and unifonnity. 
The County would face the prospect of well-established new pest infestations before discovery, with the result
ant loss to native flora, ornamental plants, home gardens, and commercial growers if this program was reduced. 

Description: Provide specialized professional level pest control service to other County departments. Package 
and sell poison baits to the corrmercial grower and home gardener for the control of rodent pest species. 
Survey fur plant pests on private and public lands. Collect and redistribute biological predators of plant 
pests. Maintain a laboratory which aids in the identification of plant pests. Provide specialist expertise 
to the Enforcement program. 
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Program: ___sp .. EC.._.Iu:A..,L...._I..._ST,.__s~-----------

NIID AND ltlllPOflllAHCI INDICATOIII 1177•71 111•11 1171-IO ,..,... ,...., 
ACTUM. ACTUM. IUDOIT ACTUAL IUDQff 

NIID --
Population of County 1,738,044 1,757,771 1,804,105 1,804,105 1,868,200 

Economic Base of Agriculture (Mill ions) 335.0 325.6 355.0 355.0 350.0 

fllDIH[LOM> ' 
Pest Suppression (Acre/Miles) 3,772 3,860 4,247 4,247 2,422 
County Facilities Treated (Locations) 205 205 205 205 206 
Rodent Bait Prepared & Sales (Pounds) 109,518 120,000 150,000 150,000 160,000 
Pest Detection & Eradication Inspections 21,434 22,500 22,500 21,000 21,000 
Biologicals Collected & Redistributed 65,700 57,750 63,525 25,000 25,000 
Environmental Impact Reports Reviewed 80 90 90 120 120 
Laboratory Samples Collected & Processed 4,800 4,800 4,800 4,800 4,800 
Environmental Impact Report basic data location informa 
tion gathering due to AB3765 & other related legislatioh N/A N/A N/A N/A 3,000 
Pest Identification AB3765 N/A N/A N/A N/A 400 

EFFICIENCY . 
Unit Cost 

Cost per Acre/Mile Treated (County Roads) 46.35 51.90 56.07 50.14 41.29 

Cost per Inspection .62 .62 .62 .62 .66 

EfFECTIVINEI& 

Number of Acre/ Miles County Roads Treated 3,403 3,260 3,260 3,700 2,422 

UNIT COIT DEFINED: 

Total cost applied divided by the number of acre/miles treated for the Department of Transportation. 

"AOOUCTIVITY INDIX DEFINED: 

N/A 

'cC>lllaNTS ON Dl!ORH 0, ACHIIVl!MINT OF 11,._ OBJECTIVES: 

1. A 10% reduction of visual pest detection with the use of detection traps was accomplished. 

2. The objective to reduce pest detection inspection 12.76% by combining urban grid inspections and trap 
locations was abandoned since the increase in costs for additional miles traveled offset the cost reduction. 

'-r1 O&I~!!.!!!' 
Increase the pest detection 1nspections w1th 2 staff months labor by utilizing federal and state personnel 
and maintain mandated level of inspections with county personnel. 

Identify major pests to agricultural crops and trends in insect movement to ascertain which crops may receive 
major damage. 
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OMII SS 1Aov 7-801 STAFFING SCHEDULE 

PROGRAM: SPECIALISTS DEPT. Agriculture Weights & Measures -----------------.---------r---~~-------~--------1 

Assistant Agricultural Convnissioner 

Plant Pathologist/Nematologist 

Economic Entomologist 

Deputy Agricultural ColTlllissioner 

Senior Agricultural Technician 

Agricultural Technician 

Agricultural Technician Aid 

Inter11ediate Cl erk Typist 

CETA 

Ac'justments (Workers Compensation and 
Unemployment) 

Salary Savings 

Staff Year Savings 

Adjustment Salary 

I 

Staff-Years 
1979-80 191 ... 81 

Budgeled Adopted 

1.00 

1.00 

0.00 

6.00 

3.00 

8.00 

3.00 

0.00 

5.00 

(-0.20} 

I 

i 

I 

i 
I 

1.00 

1.00 

1.00 

5.00 

3.00 

9.00 

2.00 

1.00 

0.33 

(-0.46) 

! 

Salary and Benefit Costs 

1979-IO 
Budgeted ($) 

30,294 

23,121 

-0-

143,973 

54,642 

130,157 

12,271 

-0-

58,485 

2,556 

(-17,203) 

(-3,170} 

20,924 

I 
I 

I 

I 

I 

I 

I 
I 

I 

1III0-11 
Adopted (SI 

36,045 

27,284 

26,196 

140,133 

66,477 

178,670 

30, 180 

14,628 

3,674 

(-18,065) 

6,165 

-- - -- .. ---- ----- -· - - --- - -----
Tolal D1r•cl Pr09ram 24.80 
Oepa,1menl Qve,hHd 2. 70 

--· 
Pro,,em T olall 27.50 

--- - . ----. . -- -

-]47-

22.87 
3.44 

··- - - ----
26.31 
. - - -

456,050 
52,825 
---- ------
508,875 
-------- --

511,387 
67,078 

578,465 
--



WEIGHTS & MEASURES 32022 Stephen R. Miller 
..aGIIAM: ___________________ _ # ______ Manage<: _____________ _ 

Agriculture-Weights & Measures 4850 326 
Department ______________ # _____ _ Ref: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Home and Community Service 30000 Protection Inspection 32000 
Function---------------• ------'--- Service:--------------•-----'---

. This program was developed for the purpose of carrying out the Business and Professions Code, 
~ion 5 and 8, which requires that the Sealer ir.sure that all commercial transactions involving the 
detennination of quantity are impartial. 

1111-71 1W.71 1179-111 111CM1 
..9'=r.: .... 

11 
ACTUAL ACTUAL ■UDGET AOOPTID ■uoon 

~ 

Dnal: 
SalwwlBenefltl • 203,031 202 ,290· 209,164 248,464 19 
S.--ISuppllla • 9,945 12,250 12,830 12,830 -0-• 
SuliCotal-Otrect COiia • 212,976 214,540 221,994 261,294 18 

~ 
Dapc.OvemNd • 25,654 23,308 24,330 32,794 35 
Ext. Support/O'IINd • 46,944 44,132 43,114 47,022 9 

Total Coate • 285,574 281,980 289,438 _341,110 18 

flUNDINQ 
Charv-,F-etc. • -0- -0- -0- -0- -0-
~ • 2,105 2,177 3,500 3,500 -0-o,- • -0- -0- -0- -0- -0-
CETA s -0- -0- -0- -0- -0-
lntaftundC!larON • -0- -0- -0- -0- -0-

Total Funding 2,105 2,177 3,500 3,500 -0-
N£T COUNTY COSTS s 283,469 279,803 285,938 337 ,61 C 18 

CUITALflllOGIIAII 
Capital Oullay Fund • -0- -0- 6,412 6,412 -0-
Capitlll I land Projecta s -0- -0- -0- -0- -0-
FiudAINta s 447 -0- -0- -0- -0-
~unlc:atlona s -0- -0- -0- -0- -0-
~ s -0- -0- -0- -0- -0-

Net Coat s 447 -0- 6,412 6,412 -0-

ITAl'l'ftAlla 
Direct Program 12.00 ll .00 l O. 90 10.80 -0-
CETA -0- -0- -0- -0- -0-
~.Overl\Md 1.68 1. 35 1.60 1.68 1 

PROGRAM STA TElll!NT 
Need: The citizens of San Diego County and the 14 incorporated cities are subjected to losses caused by retail 
and wholesale use of inaccurate weighing and measuring devices, distribution of inferior petroleum products, 
short weight or measure packages and deliberate or unintentional errors by vendors. The number of retail and 
wholesale establishments are rapidly increasing as evidenced by new shopping centers and grocery stores. 

Oescript..!_Q.1:1: In order to protect the puhl ir., inspections ,1re performed to test the accuracy of electric meters, 
gas meters, taxi meter~. weighing devf1.l's, etc. Adequ<1te m,1fntenance is a major factor in device accuracy. 
Through the variable frequency of inspection plan and emphasis on user respons1b111ty, the percentage of devices 
found deficient is reduced. 

-343-



OMII: NP•P (Rev. 7-80) Program: Weights & Measures 

NEED AND PERFORMANCE INDICATORS 1977•71 1971-79 1979-80 1979-IO 1NM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDOET 

NEED --
Population of County 1,738,044 1,754,300 1,804,105 1,804,105 1,868,200 

Total Number of Devices Subject to Inspection 27,500 27,750 28,000 28,000 30,250 

-ltLOAD --- ~-
[nspections: 

Weighing Devires 13,500 8,699 11 , 000 7,969 9,000 
Measuring Devices 15,500 10,320 10,000 12,153 12,600 
Quality Control (No. of Establishments) 1,400 1,329 l, 540 1,357 1,450 
Wei ghmas ter 150 59 150 50 l 00 
Petroleum 1,250 1,527 1,250 1,404 1,500 

Total Inspections 31,800 21,934 23,940 22,933 24,650 

EFFICIENCY 
-------

Unit Cost of Inspection 9 .11 13 .11 11 . 51 12.30 12.98 

- - -l fFECllllENESS 

Complaints Resolved 381 569 450 818 850 
Violations 200 158 200 130 150 
Corrective Action Taken 77 132 l 00 118 140 

UNIT COST DEFINED 

Total program cost divided by Total Inspections 

PRODUCTI\IITY INDEX DEFINED. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 19711-80 OBJECTIVES: 

Total number of Inspections will not be met due to the necessity to train two replacement Inspectors and the 
82% increase in the number of complaints regarding gasoline. 

,M0-11 OBJECTIVES: 

IncrPa~P tht> numtit'r of [)evirP InspN:ti,111\ hy 7 .?'l'.. Thl'i ,1ppec1r~ nece<;Silry due to an increase in the number 
c,f dt>v icc>~ found to t,1• 1 ndc,:ur,, te s 1 net> wl' h11ve PX tend Pd the frequency of 1 nspec t fan. 
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OMa:11(11 ... 7-taJ STAFFING SCHEDULE 

PROGRAM: WEIGHTS AND MEASURES DEPT. 
Aariculture-Weiahts & M0 asure~ 

Staff• Yea,. Salary and a-ttt Coate 
11179-80 191CM1 111711-IO 1111CM1 

Budgeted Adopted llluclgetad(t) Adopled(•l 

Sealer of Weights & Measure~ 1.00 1.00 30,294 36,045 

Chief Deputy Sealer 1.00 1.00 23,133 27,166 

Weights & Measures Inspector II 8.00 8.00 142,336 176,402 
or 

Weights & Measures Inspector I 
or 

Weights & Measures Inspector Trainee 

Intermediate Clerk 1.00 1.00 11,940 14,628 

Salary Savings (-11,248) (-8,770) 

Adjustments (Workers Compensation and 
Unemployment) l ,273 2,993 

Staff Year Savings (-0. l 0) (-0.20) (-1 , 965) -0-

Adjustment (Salary) 13,401 . -0-

\ 

' 

Total Direct Pn19ram 10.90 10.80 209,164 248,464 
', 1.60 1.68 24 3:1n 1? 7Q4 ~IOwemNCI 

.....,_Tot• 12.50 12.48 233,494 281 ,258 
-··---·· 
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MOQAAIII: -"--'Fl=-=S=H_,&::....=:GA"'"M=E....;C=-=OMM"-"-'-'I:..:.T..:..;TE=E'--------

o.pa,,nien1 _~F~i-sh....._.&'--=Ga=m=e~------• _4~8=0..:.0 __ 

FllflCl1ot1 __ .... In...,t..,e""r....;-G::.,o ... v...,,t_,_. _______ , _7:....::5=0..:.00"--_ 

,_.._75""'8.,.0..=2'--__ Manager: Wayne D. Shipley 

Ref: Pr. Yr. Bud. Vol-Pg. __ l-_3_34 _________ _ 

Service: Other Protection 1 _7_5_80_0 __ _ 

-'-HY: This program was developed to carry out Board Policy which provided for the establishment of a 
County Fish & Wildlife Conmittee whose responsibility is to annually review proposed projects designed to 
improve fish and wildlife habitat in the County. 

1m-n tW.71. 1~ tNCMt 
..~._ 

ACTUAL ACTUAL •uocan ADOPT'ID aUDGff 

ooeTa ..... ................. • -0- -0- -0- -0- -0-...... ...,.... • 1 , 153 33,772 29,030 -0- -0-
• 

••m•• Plr-.ctC- • 1,153 33,772 29,030 35,225 21 ..... 
~OverflNCI • -0- -0- -0- -0- -0-
1111.a..c,,tlO"IINd • -0- -0- -0- -0- -0-

···•··················· ··········••· ····•·····•· . ····· ......... 
TotalC- • l , 153 33,772 29,030 35,225 21 ........ 
Cllargla.F-alc. • -0- -0- -0- -0- -0-.. ____ 

• 11,537 2,414 8,000 4,740 (-41) 
Glranll • -0- -0- -0- -0- -0-
Fund Balance • 20,974 31,358 21,030 30,485 45 
lllllrfundCNrgea • -0- -0- -0- -0- -0-

... , .. 
TOlalfundlnll 32,511 33,772 29,030 35,225 21 

..,- COUNTY COSTS • -0- -0- -0- -0- -0-

CMlffAL MOGIIAII 
«.lllll~Fund • -0- -0- -0- -0- -0-
«.111111 Lancl ~ s -0- -0- -0- -0- -0-..._._ • -0- -0- -0- -0- -0-
~ s -0- -0- -0- -0- -0-......... • -0- -0- -0- -0- -0-

-0- -0- -0- -0- -0-
NalCoat • 

ffll#ftNlt 
Olr.otfltogfam -0- -0- -0- -0- -0-
caTA -0- -0- -0- -0- -0-
~o-llNCI -0- -0- -0- -0- -0-

"'OQIIAII ITA'nll!NT 

Need: Fish and Wildlife habitat improvement and protection in the incorporated and unincorporated areas of the 
county. 

Description: A Fish and Wildlife Conmittee annually rec011111ends fish and wildlife project expenditures financed 
totally by the County's appointment of collected Fish and Game fines. The coomittee also considers and records 
action and policies which improve the habitat and/or management of fish and wildlife throughout the county. 

Outputs: 

No. of Projects 

1977-78 
Actual 

-0-

1978-79 
Actual 

11 
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1979-80 
Actual 

11 

1979-80 

11 

1980-81 
Proposed 

15 



NOGIIAllt: GRAZING LANDS , _7_5_80~3 ___ Manage,: --'K;.:.;e:..;.n""n.;;.e..:.;th.:.....;..Kc.:.. . ....;L=-i:....;tc.;;t.;...1 e=-''----"J_r.;_. __ _ 

Department Grazing Lands Comm. 1 4450 Raf: Pr. Yr. Bud. Vol-Pg. _.;:;.;33:;..;;3 ___________ _ 

Function tnt:-r-Govt 11 75000 Ser,lce: Other Protection , -:--:-7_5 ___ 8-:.,;0""0;:,,;--;:----
This program was developed for the purpose of carrying out Public Resources Code: Section 8557.5 

.:h,~provides for the reimbursement to the Leases of Federal Land, the Fees collected; for the improvement 
of that land. 

11'7•71 1171-71 1179-IO 1NCM1 
..~,_ 

'ACTUAL ACTUAL auDGn ADOP'RD ■uoon 

COSTa ... 
Sallrial&BaMfltl $ -0- -0- -0- -0- -0-
aan.c.•~ • -0-

$ 
43,213 44,742 51,742 16 

·········•······· ................... 

Sublotal-Olract Coate • -0- 43,213 44,742 51,742 16 

~ 

Dapt.o-1-d • -0- -0- -0- -0- -0-
Ext.Suppo,tJO"Mad • -0- -0- -0- -0- -0-

TotalCom • -0- 43,213 44,742 51,742 16 

PIINIMO 
Chargaa.F-atc. $ 5,939 8,683 5,000 22,122 342 
SubwMtlona $ 

-0- -0- -0- -0- -0-
Grwo $ 

-0- -0- -0- -0- -0-
Fund Balance $ 28,742 34,530 39,742 29,520 (-25) 
l-1und Clwgaa • -0- -0- -0- -0- -0-

Total FUfldlng 
''43;21'3' • '44;742 5l;742 ~6". 

~ COUNTY COSTS • -0- -0- -0- -0- -0-

~ALPIIOGtlAII 
-0- -0- -0- -0-

Capital 0u11ay Fund $ -0-
-0--0-. -O.: -0- -0-Capital & Land Project9 $ 

-0- -0- -0--0- -0-FluclA.ata ' -0- -0--0- -0- -0-Vetllc:laa/Communlcallona • -0- -0- -0-
~ • -0- -0-

·.::o;.; ... ·············""'" ...... :.:o·.:· ········ ~o: :o. -0-
Nat Coat $ 

flAff'ftARS 
-0- -0-Direct Program -0- -0- -0-

CETA -0- -0- -0- -0- -0-
~-o-tlNCI -0- -0- -0- -0- -0-

PROGRAM STAT!lll!NT 
There are 27 lessors grazing 103,000 acrea of public land in the county with a total carrying capacity of 
7,100 Animal Unit Months {AUM). Thus, on the average, it requires 14.5 acres per grazing head. The average 
fee is $1 .96 per AUM. Most leases will expire during the year 1989. 
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0MB: OS (Rev. 7-80) 

"'OOAAM: _...:O~V,.,,E:.:.:Rc:.:H.:::EA"'D:.._ ____________ _ • --9..2.1.D,.._ ___ Manager: Wayne D $hi pl ey 

Department Agri ml tu re-Weights & MeasurPs # 485D Rel: Pr. Yr. Bud. Vol-Pg. 

Function __ _..Q...,ve""r'--'h=e-a~d~-------- # 91000 service: Department Overhead 92100 

Au1t1onfy This program was developed for the purpose of carrying out the Administrative Code, Section 176.1 
which establishes a Department of Agriculture within the County and the enforcement of all applicable state_ 
and local laws. 

COSTS 

Dlnc:t: 
Salaries & Benefits 

Satvic .. & Suppli• 

Subtotal-Direct Coall 

llldlNct: 
Dept. Ovemead 
Ex1. S..,pport/O"hNd 

Total Costa 

PUNDINO 
Char~. fffl, etc. 

Subvention, 

Granll 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL "'OGRAM 
Capital Outlay Fund 

Capital & Land Projecta 

Filled,.._ 

Vel\icleSICommunicationa 
R_,ue 

NET COST 

STAFF YtA.111 
Direct Program 

CETA 
Dept. Overhead 

s 
s 
s 

s 

s 
s 

s 

s 
s 
s 
s 

s 

1977-71 
ACTUAL 

152,503 
11, 139 

163,642 

-0-
-0-

163,642 

-0-
3,300 

-0-
-0-

1971-71 
ACTUAL 

150,985 
11,000 

161,985 

-0-
-0-

161,985 

-0-
6,600 

-0-
-0-

1971-IO 
BUDOl!T 

161,807 
11,435 

173,242 

-0-
-0-

173,242 

-0-
6,600 

-0-
-0-

1N0-11 
ADOPTED 

231,306 
17,132 

248,438 

-0-
-0-

248,438 

-0-
6,600 

-0-
-0-

43 
50 

43 

-0-
-0-

43 

-0-
-0-
-0-
-0-

3,300 6,600 6,600 6,600 -O-

s -~.....:.16~0;:.,1,.:;;,34;::2======...:.l.;;.;55;;.i1.::,38~5:..,.,.===..:,1~66~1~6;;:,:42.....,===~2~4]y1,,,.,,8!Q38eb:=======4~5===~=-=~ 

s 
s 
s 
$ 

s 

-0-
-0-
-0-
-0-
-0-

10.00 
-0-
-0-

-0-
-0-
-0-
-0-
-0-

9.00 
-0-
-0-

PROGRAM STATEMENT 

-0-
-0-
-0-
-0-
-0-

9.90 
-0-
-0-

-0-
-0-

2,754 
-0-

(-2,754) 

12.74 
-0-
-0-

-0-
-0-

·100 
-0-

100 

29 
-0-
-0-

Need: The management and operation of three County p'rograms (Enforcement, Weights & Measures, and Specialists 
[fonnerly Plant Pest Suppressfon/Envfronmental Review]) requires an administrative staff to ensure control, 
direction and support of all department activities. 

Description: This program provides for the Commissioner's management, administration and general superv1s1on 
of the overall functions of the department. Major activities include development; fiscal control;'and staff 
support to the operating divisions of the department. 
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Program: _ __,,O'-'v..,,e.:....r'-"hc,._,a'-"d,__ ____________ _ 

NUO ANO Nlll'OMIANCE INDICATOM 1ffl•71 ,.,.71 1tn-lO ,.,.... 1-..1 
ACTUAL ACTUAL ■UOCMT ACTUAL ■UDUT 

NIO 

Population of County 1,738,044 1,757,711 1,804,105 1,804,105 1,868,200 

Economic Base of Agriculture 322.0 325.6 355.0 355.0 350.0 

MIIIKI.OM) 

legislative Reviews 32 30 30 30 33 

Board Referrals 11 18 18 18 18 

CNJ Referra 1 s 27 44 44 44 48 

Cftfzen Participation 7 5 5 7 3 

IPPICIINCY 

I Overhead Staff of Department 12.6 11. 7 11. 7 12.8 l 0.9 

IPPICTIVINEa 

N/A 

...-, CGIT DIPINIO: 

NIOIIUCTIYITY tNOIX DIPINID: 

"aa •nmON-01' ACHteWMeHTOf'1tn-lOC>aaCTIYH: 
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OMIS: S8 (R ... NIO) STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT. Agriculture-Weights & Measures 

' 
St■ff-Yeara Salary and e-111 Costa 

197&-80 1HD-11 1,.,.., , .... , 
Budgeted Adopted BuclgelN (SI Adopled(S) 

Agricultural Commissioner 1.00 1.00 33,803 40,560 

Administrative Assistant 1.00 1.00 25,222 30,611 

Supervising Clerk 1.00 1.00 16,681 20,297 

Administrative Secretary II I 1.00 1.00 14,953 20,167 

Administrative Aid 0.00 1.00 -0- 16,409 

Senior Cl erk 1.00 1.00 14,105 16,032 

Senior Account Clerk 1.00 1.00 8,427 17,600 

Payroll Clerk 1.00 1.00 11,206 16,110 

Intennediate Account Clerk 0.00 1.00 -0- 15,013 

Intermediate Clerk 3.00 4.00 27,397 43,884 

Adjustments (Workers' Compensation and 
Unemployment) l, 165 

Staff Year Savings (-0.10) (-0.26) (-1,518) (-8, 170) 

Adjustments - Salary l 0,366 2,788 

•. 

Total Otrec:I Program 9.90 12.74 $ 161,807 231,306 
Oepartmenl Ovefflffd 
Prognm Tolala 
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co•n 
Cepolal Outlay fund s 
Cap.tar & L an<l Pro,ects s 
\letMcm-Communte•t1on s 
Fo•ad Auats s 

1'0TAL s 

PUMDtNO s 

Nn COUNTY COITI 

CAPITAL OUTLAY FUND 

11177-71 
ACTUAL 

-0-
-0-

2,000 
1,350 

3,350 
-0-

3,350 

1971-79 
ACTUAL 

-0-
-0-
-0-
820 

820 
-0-

820 

1. Agriculture-Weights & Measures (Headquarters) 
5555 Overland Avenue, Bldg. #3 
(includes warehouse) 

Z. Chula Vista Insectary 
511 "G" Street 

3. Fallbrook Office 
130 East Alvarado 

4. Ramona Office 
14Z4 llbntecito 

5. Santa Ysabel Storage 

Fl XED ASSETS: 

Department ___ A_grkul ture-W_e_igh,ts & Mea_S!)r~s ---·- - ------
___ j 

19711-10 1980-81 
•1, Chang• from 

19711-80 
BUOGET ADOPTED BUDGET 

43,719 43,719 -0-
-0- -0- -0-
-0- -0- -0-
-0- 11,768 100 

43,719 55,487 27 
-0- 11,768 100 

43,719 43,719 -0-

Sguare Feet Sec;1ce Cost 

10,033 $30,099 

2,410 7,230 

500 l, 500 

320 990 

1,300 
14.ffi Sq. Ft. 

3 900 
$4~ 

Fixed asset costs are associated with the fundiny for the enforcement of additional pesticide regulations 
and are to enable staff to provide the required services. 

Fixed Assets required: Item 

Telephone Answering Machine 
Calculators, electronic 
Calculators, programable 
Correcting typewriters 
Desks, metal 
Tranceivers 
Microfiche Reader/Printer 
CRT Terminal (lease) 

Quantity 

1 
2 
l 
3 
2 
3 
1 
1 

Est. Cost 

250 
258 
260 

2,580 
670 

4,5(10 
750 

2,500 
11 , 768 

The main headquarters located at the County Operations Center, along with the Fall brook and Ramona offices, 
are us~d as office facilities for existing staff and to service the public. The Chula Vista and Santa Ysabel 
facilities are special use facilities where insects are bred or destroyed. 
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AIR POLLUTI 011 CONTROL 

1977- 78 1978-79 1979-80 1980-81 Change From % 
Actual Actua 1 Budgeted ftdopted 1979-80 Change 

Air Pollution Control $ 2,384,304 $ 2,150,021 $ 2,679,415 $ 3,157,579 $ 478,164 18 

Revenue $1,445,450 $1,631,056 $1,416,081 $1,730,813 $ 314,732 22 

Net Cost $ 938,854 $ 518,965 $1,263,334 $1,426,766 $ 163,432 13 

Staff Years 

Regular 70.10 66.95 84.65 90.65 6.00 7 

CETA 24.78 14.88 9.00 -0- (- 9.00) (-100) 
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0MB: DPS 1"-- HIO) 

r----------------------"-------------------------------·, 

PROGRAM: /\IR POLLUTIOtJ ~Q~TRO~---------- 1 __ 4_1_0~1_0 __ Manager: _.:R.c.;•:....:cJ..;.._S~,0:..."1M.;;..:..::E.;.cRV.:..I;:.:L=-=L=-=E~-----

Oepartment --~~- .~Qh1,_l£!!Q_~ .~Q!-ll_~_Qh _______ ... ___ 1 6 71 () Ret Pr. Yr. Bud. Vol-Pg. _____ J36 

Function HEAL TH CARE • 40()'l'J service: AIR POLLUTION CONTROL • _4_2_40_0 ___ _ 

Authority· 
This program was develoned for the ouroose of achieving and maintaining State and Federal ambient 
air quality standards as required hv the California Health and Safetv Code, Division 26, Parts l 
and 4 co11111encinq with Section 40000 and 41500, resoectively. 

COSTS 
Direct: 

Salaries & Benefits 

Servic88 & Supplies 

Subtotal-Direct Costs 

llldlr<tCt 

Dept. Ovemead 

f''- Support/O'head 

Total Costs 

Charges. Fees, etc. 

Subventions 
Grants 

CETA 
lnterfund Charges 

Total Funding 

s 
s 
s 

s 

$ 

I 

$ 

s 
s 
s 
$ 

$ 

1177-71 
ACTUAL 

1,458,597 
187,831 

1 ,(>46 ,423 

316,930 
420,946 

2,384,304 

221,927 
38'l ,6 73 
558,950 
283 ,Q()() 

1171-71 
ACTUAL 

1 ,315 ,846 
208,853 

1,524,699 

265,898 
359,424 

2,150,021 

448,322 
525,392 
486,373 
17'1 ,96Q 

1179-IO 
BUDGET 

1,722,887 
253,157 

1 ,976 ,044 

254,259 
449,112 

2,679,415 

310,000 
525,0()() 
513,f)l)I) 
68,081 

1180-81 
ADOPTED 

2,182,541 
233,627 

2,416,168 

295,484 
445,927 

3,157,579 

638,813 
530,000 
562,000 

'i\oCh..,.,,_ 
1171MO 

BUDGET 

27 
(8) 

22 

16 
( 1 ) 

18 

106 
l 

l'l 
(100) 

1,445,451) 1,631,056 1,416,1)81 1,730,813 22 

i. 

NET COUNTY COSTS s ===9=3=8=,8=5=4====5=1=8=,9=6=5====1=,2=6=3=,3=3=4 ====l=,4=2=6=, 7=6=6 ======1=3 === 

CAPITAL PROGRAM 
Capital Outlay Fund S 
Capital & Land Projects 

Fixed Assets 
s 
s 

Venictes/Communicatlons $ 

Revenue 

78,010 55,559 200,277 

171 ,000 

88,127 

17,000 

Net C~st 
78,010 55,559 29,277 71,127 

$================================ 
STAFF YEARS 

Direct Program 

CETA 
Dept. Overhead 

58.29 
24.78 
11. Bl 

55. 76 
14.88 
11.19 

PROGRAM STATEMENT 

72.15 
9.00 

12.50 

77.42 

l3 .23 

(56) 

(90) 

143 

7 
( 100) 

6 

NEED: To achieve and maintain air quality standards and, where air is cleaner than the standards, to prevent 
its significant deterioration. 

Both state and federal governments have established ambient air quality standards. Federal standards are di,vided into 
primary and secondary. A primary standard establishes air quality levels necessary to protect public health; Present 
primary standards are to be attained by 1982 however, a five year extension may be authorized for carbon monoxide and 
ozone. Secondary standards establish air quality levels to protect public welfare (property and aesthetics) from 
known or anticipated adverse effects of a pollutant and are to be achieved "as expeditiously as practicable". 

DESCRIPTION: The Board of Supervisors, acting as the governing board of the San Diego Air Pollution Control District 
(APCD), relies on the Air Pollution Control Officer and staff to manage a program that will enable the 

County to meet state and federal air quality standards. State and federal laws require that plans be developed and 
implemented for meeting the standards. The Revised Regional Air Quality Strategy (RAQS) has been submitted to the 
state and fedr.rnl governments for incorporation in the State lmnlementation Plan (SIP) required by the Clean Air Act 
and includes actions that. must be taken by APCO, local, state and federal governments to meet the ambient air quality 
standards. This must be done through a process involving other local governments and a citizen panel. 

-353-



OMII: Nl4' fllev 7-«l) 
AIR POLLUTION CrJNTROL Program: ___________________ _ 

NEED AND PEl'IFORMANCE INDICATORS 11n-11 11n-11 11n-eo 11n-eo 111CH1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NHO 
--

Achieve air quality standards - Oxidants 0.08 ppm 0.12 ppm 0.12 ppm 0.12 ppm 0. 12 ppm 

WO .. KLOAD 

Source Tests Perfonned 115 88 110 7'1 120 
Monitoring Instrument Hours 1,014,000 881,000 l ,000,0fJO 791,q13 900,00() 
Surveillance Investigations 9,555 8,335 3,000 2,933 3,000 
Notice of Violations 560 385 400 923 50() 
Complaint Investigations 1,825 l ,232 1,601) 1 ,2()2 1,51)') 

EFFICIENCY 
-- --- -· -- + 

r.aseous Source Tests $ 502 $ - s - - $ -
Particulate Source Tests $ 504 $ 740 $ 792 l ,015 $ l, 100 
Oxides of Nitrogen 'Ource Tests $ - $ 410 $ 44() 615 $ 600 

EFFECTIVENESS 

'f, Major Sources In Compliance 97. 5 97.5 99.0 100.() 100.0 
~ Valid Monitoring Instrument Hours 88.0 92.0 95.0 94.0 95.0 
1'. Sites In Compliance With Vapor Recovery 23.0 47.5 68.0 SA.O 85.0 

UNIT COST DEFINED: 

Unit costs are based on staff time, materials, supplies and indirect costs. 

PRODUCTIVITY INDEX DEFINED. 

APCD has no maior workload indicator that is reflective of District activity. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1879-(IOOBJECTIVES: 

1. The State Implementation Plan (SIP) is under review bv the federal oovernment. 
2. An annual update of the Emissions Inventory has been implemented. 
3. With minor exceptions, APCD CETA Staffing problems have been resolved. 

1N0-11 OBJECTIVES 

1. Rl'\nlve11 ]pad 11qf>ncy dr~iqnation 1or Air Quality 1'1,rnninri. 
2. Revise and update the State Implementation Plan (SIP) for the 1982 submission. 
3. Achieve adoption of the SIP by the federal government. 
4. Implement tactics of the SIP as required. 
5. Reallocate staff in view of SIP and vapor recovery requirements. 
6. Refine the annual Emissions Inventory uPdating process. 
7. Develop and implement a process for tracking Reasonable Further Progress (RFP). 
B. Continue evaluations of ~ir Quality impacts resulting from Outer Continental Shelf (OCS) Development. 
9. Meet air monitorino quality assurance and renortinri reriuirements of 40 CFR 58. 

tn. Continue to increase minorities and women on staff, especially in professional oositions. 
11. <;eek arldi t ional fund inn c;ources and increase percent of APCO costs recovered through fees. 
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0MB as (R .. ·1-80) 

PROGRAM: AIR POLLUTION CONTROL 

DIRECT PROGRAM: 

Deputv Director, APC Technical Services 
Chief, APC Monitoring P. Technical Services 
Chief, .'\PC Surveillance & Enforcement 
APCD Hearing ~oard Liaison Officer 
~enior ~ir Pollution Control F.nnineer 
Senior Air Pollution Control ~eteoroloqist 
Citizens Assistance Soecialist 
Environmental ~anaoement Soecialist III 
Associate Air Pollution Control Enqineer 
Associate Svstems Analvst • 
Senior /1.ir Pollution Chemist 
Associate Afr Pollution Meteorologist 
Environmental Management Soecial ist I.I 
Air Pollution Insoector II 
Assistant Air Pollution Control Engineer 
Assistant Air Pollution Meteorolo~ist 
Associate •Hr Pollution Chel'list 
Supervising Electronic Instrument Technician 
Assistant Air Pollution Chemist 
Air Pollution Inspector I 
Air Pollution Source Technician 
E,lectronic Instrument Technician II/I 
Engineering Aid 
Air Pollution Control Aid 
Data Entry Operator 

ADJUSTMENTS: 

(1) CETA - Federal 
(2) Salary and Staff Year Savinqs 
(3) Salarv Adjustments • 
{4) Emolovee Como. Jns~rance 
(5) ~nemployment Expense 

STAFFING SCHEDULE 

Staff-Years 

1979-80 1980-81 
Bud{leled Adopted 

1.00 
1.0() 
1.00 
l .'lO 
4.'l'l 
].I)() 

1.()0 
1. ()0 

11 .'JO 
3,()() 

2.0') 
1.()0 
4.'l0 
3.00 
4.00 
1.00 
1.00 
1.00 
4.00 

11 .00 
3.00 
7.00 
3.00 
2.00 
1.00 

7.0() 
( .85) 

1.00 
1.00 
1.01) 
1.00 
4.00 
1.()0 
1.00 
l,()() 

11 . ()() 
3Jl0 
2.00 
1.00 
4.0() 
3.00 
4.00 
1.00 
1.00 
1.00 
4.00 

11.00 
3.00 
7.00 
9.00 
2.00 
1.00 

( l. 58) 

DEPT. AIR POLLUTION CONTROL DISTRICT 

Salary and Benefit Co1t1 

1979-80 
Budgeted (SI 

$ 32,627 
, 31,019 

32. 106 
29,934 
86,621) 
28,272 
21,857 
27,481 

274 ,935 
63,181 
46,726 
20,798 
88,106 
68,481 
84,967 
18,684 
21 ,6 70 
20,080 
68,491 

211,724 
52,595 

122,722 
54,900 
28,887 
12,624 

!"l6 ,539 
( 77,658) 

4, '.l47 
6,732 
4,847 

178,593 

$ 

1980-81 
Adopted($) 

46,108 
47,570 
47,635 
41,932 

174,461 
41,516 
29,875 
29,536 

4()9,786 
86,085 
67,944 
32,118 

109,475 
85,251 

128,283 
29,633 
32,012 
27,880 

106/)30 
266,416 

71 ,039 
174,966 
162,367 
35,747 
16,e15 

(130,078) 

9,112 
.3,027 

(6) Salary Increase Adiustment 
~----------·-·-·---·--------1----+----+-- --------+,--------! 

$ 2,182,541 $ 1,722,887 
f-------------~·-•-·--------- ----4---+---+-----'---'-·--t----------t 

SUBTl)TAL 79. 15 77 .112 

DEPARTMENT ~VERHEAD: 

Director, Air Pollution Control 
Assistant Director, Air Pollution Control 
Administrative Assistant III 
Accounting Technician 
Supervising Clerk 
Administrative Secretary III 
Senior Clerk 
Stenographer 
Payroll Clerk 
Intermediate Clerk 

ADJUSTMENTS: 

CETA - Federal ( 1) 
(2) 
( 3) 
(4) 
(5) 
(Ii) 

Salary and Staff Year Savings 
Salary Adjustments (Health Insurance) 
Salary Increase Adjustment 
F.molovee Comp. Insurance 
Jnemployment Expense 

Total Oireel Program 
Department Owerhead 
Program Tatat1 

SUBTOTAL 

1.00 
1.()0 
1.00 
1.00 
1.00 
l .fJO 
1.00 
1./JO 
1.00 
3.50 

2.00 

14.50 

79. 15 
14. 51) 
93.n5 
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l ."JO 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
l.00 
4.50 

(. 27) 

13. 23 

77.42 
13. 23 
90.65 

42,199 
34,035 
25,222 
15,993 
15,364 
15,316 
13,050 
11,994 i 
12,533 I 

4] ,!j~'i I 

11,542 
( 11) ,682) 

26,188 

$ 254,259 

$ l ,722 ,887 
?.54.259 

$ 1,977,146 

53,295 
47,668 
33,606 
2(),315 
19,929 
20,215 
19,667 
16 ,2[)') 
15,393 
68,313 

(18,944) 
(2,537) 

l, 746 
618 

$ 295,484 

$ 2,182,541 
295-484 

$ 2,478,025 



COITI 
Capital Outlay Fund 

Caii,tal & Land Pro1ects 

VetiicIn1Commun1caI,on 

hw.ed A1sets 

TOTAL. 

PUNOINO 

NET COIJNTY COSTS 

DISCUSSION: 

$ 

s 
s 
s 

s 

s 

s 

1977-78 
ACTUAL 

78,010 

78,010 

78,01') 

~ogram: Air Pollution Control 

1978-79 
ACTUAL 

55,559 

55,559 

55,559 

Department 
AIR POLLUTION CONTROL 

1979-80 
BUDGET 

200,277 

200,277 

171 ,000 

29,277 

1980-81 
ADOPTED 

88,127 

88,127 

17,000 

71,127 

'lo Change trom 
1911-80 

BUDGET 

(89) 

(89) 

(90) 

143 

Fixed Assets - $88,127: The major portion ($59,394) of the adopted Fixed Asset~ is for the puroose of replacing 
0 x1sting equipment and to purchase equipment previously leased ($9,719). Continuation of our nro9ram to update 
the District's air monitoring network requires $17,000 of funds to be carried over from the prior fiscal year. 
These costs are 100% revenue offset. The remaining fixed assets costs ($2,014) is for new equipment. 

Fixed Assets Leases - 58,000: The following items are included in services and suoplies for leasing. 

o 1 1./ord Processor ($4,5'lfl) - Technological cliaMes in the field makes ourchase ufldesirable at this tin1r>. 
o 2 Pickuns (:3,500) - 14e anticinate a need for one year only to imolement Phase II vapor recovery. 
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ANIMAL CONTROL 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Animal Health and $2,407,852 $ 2,346,944 $ 2,603,882 $ 2,978,109 $ 374,227 14 
Regulation 

Revenue $1,776,140 $1,620,217 $1,879,549 $1,662,000 $(- 217,549) (- 12) 

Net Cost $ 631,712 $ 726,727 $ 724,333 $ 1,316,109 $ 591,776 82 

Staff-Years 

Regular 74.22 97.54 112. 54 113. 33 .79 

CETA 12. 14 18.50 11. 96 .67 (- 11. 29) (- 94) 
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0MB. OPS (Rev 7-80J 

PROGRAM: ANIMAL HEALTH & REGULATION • 3]523 Manager: El':lCII E RAINS 

Department ANIMAL CONTROL • 4300 Rel: Pr. Yr. Bud. Vol-Pg. 1-341 

Function HOME & fOMMU~ITY SERVICES • 3000 Service: OTHER PROTECTION -----• 31500 

Authority· This program was developed for the purpose of carrying out Chapter 6 of the San Diego Code, Rabies, 
Animal Control and Regulation which provides for the operation of County Animal Shelters, enforcement of 
Animal Control ordinances, licensin ..Q.f_~ogs, and establistment 
clinics and Sect1on 2606 and Penal Code Section 597f, 

of a spay/neuter program 

% Change from 
111n-11 11171-711 111n-ao 1980-81 1sn-ao 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 
Sa!arics & Benefits s 1,478,660 1,496,813 l ,844,624 2,001,155 8 
Services & Suppli8!1 s 124,571 120,292 165,744 172,894 4 
CETA Spc.Proj. s 160,435 56,168 21,969 0 

Subtotal-Direct Costs $ l,763,666 1,673,273 2,032,337 2. 174,049 7 

Indirect: 
Dept. Overhead s 53,650 _54,931 55,480 66,536 20 
E•t. Support/O'lload s 644,186 618,740 516,065 737,524 43 

Total Costs s 2,407,852 2,346,944 2,603,882 2,978,109 14 

FUNDING 

Charges, Fees, etc. $ 323,981 313,292 302,000 270,000 -10 
Licenses $ 967,822 945,819 1,300,000 1,282,000 - l 
CETA Spc.Proj. $ 160,435 56,168 37,741 0 
CETA $ 290,664 197,556 136,874 . 8,000 -94 
Contracts s 33,238 107,382 102,934 102,000 - l 

Total Funding 1,776,140 l ,620,217 1,879,549 1,662,000 -11 

NET COUNTY COSTS $ 631,712 726,727 724,333 l ,316, l 09 82 

CAPITAL PROGRAM 
Capital Outlay Fund $ 23,718 23,718 
Capital ,S Land Pro10cts $ 

Fl:irod A&!Htlll $ 5,652 4,074 9,263 13,700 48 
Veh1clos/Communlca1ions 

Revenue s 

Net Cosl $ 
5,652 4,074 ,32, 981 37 418 13 

STAFF YEARS 
Direct Program 74.75 95.54 110.54 111. 33 1 
CETA 12 .14 18.50 11. 96 .67 -94 
Depl. Overhead 2.00 2.00 2.00 2.00 

PROGRAM STATEMENT 

NEED: Approximately fifty percent of the dogs in San Diego County are unlicensed, most of these not vaccinated 
against Rabies. There are more than 5,000 biter animals annually, each requiring quarantine. An estimated 120,000 
dogs either have no owner, are abandoned, or allowed to run at large. Stray animals can cause property damage, 
endanger citizens and other animals, create traffic hazards, and reproduce at a high rate. Animals which b~came 
old or sick are often times abandoned b_y owners. Livestock may escape, possibly destroying property and injuring 
the public. In add1tion, stray animals may readily transmit diseased other than Rabie~ to humans. There are 
estimated 200 ! owned exotic pets 1n·· the County requfrinq penn1ts and annual inspection. There are 106 kennels 
1n the County, each requiring a minimum of \wo i~spections each year. 

DESCRIPTION: This program provides regulatory and humane services for the unincorporated areas of the County and 
sevenc:orifract cities: San Diego, Imperial Beach, Del Mar, Carlsbad, Lemon Grove, San Marcos and Vista. The 
Department operates three animal shelters, with Animal Control Officers in the field seven days a week, serving both 
the animal owning and non-owninq populations residing within the County of San Diego. Staff is proportionately 
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OMII· NI'_,.,_ 7-101 Program: _____Afil_Mfll HEALTH & REGULATION _____ _ 
1177-71 1171-79 1171-IO 1171-10 1IICMl1 NEED ANO PERFORMANCE INOICATORS ACTUAL ACTUAL IIUDQET ACTUAL IIUDGIT 

NIID ANIMAL POPULATION (including dogs, cats, horses, 522,580 535,580 548,900 548,900 550,900 --
and exotic animals) 

SERVICE REQUESTS 44,676 40,734 43,000 42,000 44,000 BITTER ANIMALS 5,045 4,698 5,000 4,900 5,000 DOG POPULATION 304,000 311,600 319,000 319,000 320,000 

WORKLOAD ANIMAL IMPOUNDS 45,428 46,040 50,300 49,900 44,800 -··--~ 
Dogs 36,417 36,622 40,000 38,000 36,000 Cats 7,850 8,181 9,000 8,700 7,500 Livestock 280 468 500 400 400 Other 827 769 800 800 900 DISPOSITIONS: 
Claimed l 0, 186 10,521 12,000 11,000 11,000 Adopted 3,D45 2,551 2,700 2,950 3,000 Research l ,229 943 850 l ,400 l ,400 Put to Sleep 30,969 32,034 34,000 33,000 30,000 Licenses Issued 110,700 86,055 ll0,000 110,000 110,000 Rabies Vaccinations 32,245 33,000 35,DOO 11,500 4,000 Field Contacts ' 49,721 45,432 43,'.JOO 46,900 49,000 

EFFICIENCY 
.. 

UNIT COSTS 
Field Contacts 10.80 11.50 12. 07 12 .18 15.08 

£Ff ECTIVE NESS 

Val id Dog Licenses 141,387 126,393 135,000 140,000 145,000 t Ooq Population Licensed 47% 41'[ 43·: 441. 44"1 
'.1 Licensed Females Spayed 72% 75o/. 75'.f 75:t 75'l'. Education Programs 171 221 125 170 0 School Children Contacted 9,379 17,000 7,000 10,000 0 
i Department Employees Trained 66% 75% 80% 80% SS't 

UNIT COST DEFINED 

FIELD CONTACTS: ANIMAL CONTROL OFFICER II TOTAL COST 
--NUMBER. OF FIELD CONTACfS __ _ 

PRODUCTIVITY INDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Implementation of year round licensing is proceeding as scheduled. No domestic animal rabies identified during 
the year. ( of licensed doqs less than 501 due to loss of licensing momentum during FY 1978-79 as a result of 
public resistance to licenc;p fee increasec; which were later eliminated. Productive discussions and meetings held, 
which rec;ulted in Veterinary Medical Ac;snr:fotion ar.ceptanr.P of thP m,rnd<1te for providinq low cost rabies clinics. 

1-11 OIIJECTIVES 

l. To promote and effect sterilization of 58% of all licensed dogs. 
2. To maintain a zero incidence of rabies in domestic animals through prnvision of low cost rabies clinics 

and enforcement of thP rabies vaccination law. 
1. To rec1ch ancl holcl at lea,t a ~O'i. level in total doqs lirr.nsed and controlled in -'ipite of ,111 incomim1 pPt 

popu J ,1 t inn, 
4. Widen publ i, t ont11ct ,111cl inu·Pt1'ir. puhl le Pduc,1tlon .-1bout. ,rnim,11 control l,tw'>, humane t.rt>atment, and pet 

ownero;hip r,·,pon~ibil it. i<'•,. 

5. To validate the animal population estimate by statistical samplinCJ. 



OMS SS (Rev 7-801 STAFFING SCHEDULE 

PROGRAM: ANIMAL HEALTH & REGULATION DEPT. ANIMAL CONTROL 4300 
1------------------------------~------~----------------~ 

Stall-Years 
1979-80 1180-81 

Salary and Benefll Costa 

1971-80 
Budgeted ($) 

1980-81 
Adopted($) 

~----
Bu•ted Adopted 

. -· - ----· ---------------+--------l-----+----------1-----------1 

Deputy Director, Animal Health 

Deputy Director, Animal Control 

Veterinarian 

Administrative Assistant II 

Administrative Assistant I 

Supervising Animal Control Officer 

Animal Control Officer II 

Senior Account Clerk 

Senior Clerk 

An ima 1 Con tro 1 Officer I 

Animal Control Licensing Officer 

Animal Control Dispatcher 

Intermediate Account Clerk 

Pay Clerk 

Intermediate Clerk 

Junior Clerk 

Extra Help 

~:..stments 

Premium, Stand-By, Overtime, Night Shift 
Differential, etc. 

Workers Compensation 

Salary Savings 

Staff Year Savings 

·CETA 

Salary Adjustment 

Sub-Total 

Department Overhead 

Director of Animal Control 

Admfni~trative Secret~ry Ill 

Total Olrec1 Program 

Oepartmont Ovorh•ad 

Program Total■ 

1 

1 

2 

1 

.75 

10 

39 

2 

4 

11. 15 

12 

2.64 

4 

1 

5.50 

2 

12.50 

( 1) 

11.96 

l 

1 

2 

1 

10 

38 

2 

3 

15 

7 

4. 75 

4 

l 

9 

4.58 

9 

(2) 

.67 

122 . 50 11 2. 0 

;> 

122.50 
___ .. 2.00 

124.50 
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112 .00 
. . 2.00 
114 .00 

30,832 

26,818 

45,357 

25,245 

-0-

178,721 

619,919 

25,598 

45,870 

119,467 

143,362 

-0-

46,831 

11,467 

37,431 

-0-

120,976 

38,382 

36,837 

(34,787) 

(15,433) 

143,286 

lfl9,194 

1,866,593 

40,164 

15,316 

!i5 ,4BO 

l ,866,593 
-·- . 55.,480.. ... 
l, 9?.2 ,073 

37,667 

31,312 

63,839 

30,611 

21,770 : 

229,787 

739,035 

34,638 

48,336 

227,853 

108,457 

69,066 

58,147 

14,686 

118,224 

50,309 

99,383 

50,395 

33,640 

(40,582) 

(32,733) 

7,315 

0 

2,001,155 

46,369 

20. 167 

66,536 

2,001 , 155 
-· -- .. 66_236 -- ---- _ 
.. . ..?.1_067 .§.~J ..... __ 



- - -

()t.48 LAS 1--1.-, ,, 

r -
CAPITAL ALLOCATION SUMMARY ANIMAL CONTROL ! l"flOOIIAM: 0Ppn,tm,mt 

1977·71 1871-78 18711-10 th0-81 
~~ Chana- lrom 

19711-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Capital Outlay Fund 23,718 
Capital & Land Pro1ects 

23,718 0 
V&h1ctes.1Comrnun1ca1,on s 
Ft•M As~ts $ 5,652 4,074 9,263 13,700 48 

TOTAL s 5,652 4,074 32,981 37,418 13 

FUNDING s 

NET COUNTY COSTS s 5,652 4,074 32,981 37,418 13 

The Capital Outlay Fund represents a standard charge of $25 per square foot per month of spi.lce , .:cupied by the 
Department at the North Shelter on Palomar Airport Road, Carlsbad, and the South Shelter on Sweetwater Road in 
Bonita. The Central Shelter is leased from the City of San Diego with two (2) leased trailers added for additional 
space. 

Fixed assets requirements include 3 replacements for cash registers which are 8 years old and difficult to maintain 
$6,600, 2 replacement microffsche readers - $600, and 2 telephone answering and monitoring systems to allow more 
efficient handling of incoming phone calls at the Central and South Shelters - $6,500. These systems ilre requi_red 
to offset the budgeted 4.5 staff year reduction in clericill employees. 
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CORONER 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado~ted 1979-80 cpange 

Decedent Investigation $1,352,068 $1,420,341 $1,528,737 $1,826,086 $ 297,349 19 

Revenue $ 186,490 $ 133,608 $ 94,668 $ 94,214 $(- 454) -0-

Net Cost $1,165,578 $1,268,733 $ 1 ,434 ,069 $ 1,731,872 $ 297,803 20 

Staff-Years 

Regular 38.75 38.25 39.85 42.85 3.00 8 

CETA 5.00 5.00 1.25 -0- (- 1. 25) (-100) 
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01.18: DPS (Rev. 7-80) 

------------------------------------------------,----·! 

PROGRAM: _..::.D_e_c.:..ed_e.:..n_t_I_n_v_e_s_t_i_,,_ga_t_i_· o_n ________ _ # ___ 1~9_0_0_1 ___ Manager: _..!:D~ac.!.v2.i~d_,J:,,,;,:_::S:...,t,.,,a-'-r.,,,k ______ _ 

Department _ C_o_ro_n_e_r __________ # ___ 2_:_7_50 __ _ Ref: Pr. Yr. Bud. Vol-Pg. _ _c3,:.,:4c,:c6 ________ ~--

Function·•···· Public Protecti~~--.. ·----------·# _ 1_0000 -- Service: __ Qther Public Protection _ • -- 19000 ·-----

Authority· This program was developed for the purpose of complying with Section 27491 of the California 
Government Code which requires the Coroner to investigate and determine t~e cause of death 
in certain instances. ___ ,. ____________ ., __ ,_______________ -- .. -·-----· --------

1977-78 1971-79 1171-80 1980-81 
'¥, Change from 

1971-80 
ACTUAL ACTUAL BUOGET ADOPTED BUDGET 

COSTS 
Olrecl: 

Saterles & Benof,rs $ 940,189 950,515 1,019,600 1 , 177, 153 15 
Serv,cea & Supplies s 181,489 211,290 222,076 301 ,450 36 

$ 

' Subtotat-Otrect Costs $ 1,121,678 1,161,805 1,241,676 1,478,603 19 

Indirect 
Oepl. Overhead $ 75, 134 77,343 75,465 96,086 27 
Ext. Support/O'head $ 155,256 181,193 211,596 251,397 ~8 

Total Cost, s 1,352,068 1,420,341 1,528,737 1,826,086 19 

FUNDING 
Charges, Fees. etc. s 126,594 73,712 80,462 94,214 17 
Subventions s 
Grants s 
CETA s 59,896 59,896 14,206 -0- ( 100) 
lnlerfund Charges $ 

Tote! Funding 186,490 l ?,J,608 94,668 94,214 -0-

NET COUNTY COSTS s 1,165,578 1,286,733 1,434,069 1,731,~72 20 

CAPITAL PROGRAM 
Capital Oullay Fund $ NA ~ 27,000 27,000 -0-
Capi1al & Land Projects $ -0- -0- 332,900 -0- (100) 
F,xed Assels s 11,642 3,942 18,964 17,377 (8) 
Vehtcfes!Commun,cations 40,648 32,725 43,525 41,493 (4) 
Revenue $ -0- -0- 3,600 -0- (100) 

Net Cost s 52,290 36,667 _ __AlB 789 __ ___8.h8_Zt __ { 7.9.L _____ 

STAFF YEARS 
39.85 8 Direct Program 35.75 35.25 36.85 

CETA 5.00 5.00 1.25 -0- ( 100) 
0ep1 Ove,hcad 3.00 3.00 3.00 3.00 -0-

PROGRAM STATEMENT 

NEED: State statutes require that the Coroner investigate and detennine the cause of all unnatural deaths and 
'ifeaths due to apparent natural causes in which the decedent has not been seen by a physician within 20 days prior 
to death, or in which the attending physician is unable to detennine the cause of death. 

CISCRIPT!C1'l: tetermination of the cause of death involves three phases of investigation. Field investigations 
are-macfeby the ~put_y rnroners to determine the irmnediah! circ:u111stances surroundinq the death, and to develop a 
case history. In addition to the investigation, the deputies also take charge of and protect decedents' property 
and are responsible for the notification and counseling of the next of kin. The second phase of investigation is 
conducted by the Coroner's medical staff. The pathologists perform the various medical examinations and forensic 
autopsi~s nec~ssary to determine the_exact_cause of death. The third phase of the investigatory process is 
accomplished 1n the_laborat?ry. Toxicologists conduct a multiplicity of chemical analyses in order to test for 
the ~resence of ~arious toxic s~bstances. In addition to the work performed for the Coroner, the laborator • 
!~Jti~~ai!~

0
01s~h!tlo~~!/~0~~~~nca°mepp.artment by processing the routine drug and alcohol screenings of prob!tioners 
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Program: DECEDENT INVESTIGATION 

Nl!ED AND PEllfORMANCE INDICATORS 1177-71 117a-79 117a-lO 11r.10 181C>-11 
ACTUAL ACTUAL BUOOET ACTUAL BUDGET 

MID --
Countywide Deaths (Resident and Non-Resident) 12,678 13,410 13,998 13,486 14,384 

WORKLOAD 

Decedent Investigations 5,589 6,092 6,159 6, 137 6,329 

Autopsies/Medical Examinations 2,862 2,993 3,168 2,848 3,228 

Chemical Analyses (Tests) 53,211 48,433 56,000 53, 160 54,000 

Average No. Tests Per Toxicology Case 8.22 8.89 8.89 9.58 10.00 

Tests Per Probation Dept. Case 2.98 2.69 2.75 J.50 3.65 

Average No. Microscopy Slides Per Histol_ogy Case 8.17 8.77 8.77 9.44 9.46 

Embalmings l, 768 1,023 l ,267 1,469 1,490 

IFflCIINC'f 

Product f v ity Index 127 141 150 143 148 

EFFECTIVENESS 
-------·-

Percentage of times the cause of death is 
established and a death certificate is issued 
within 30 days of the initial investigation 85% 87% 89% 85% 87% 

UNIT COST DEFINED 

PRODucnv1Tv 1NDlX DEFINED Decedent investigations divided by total staff years. 

coMMENTSONDEGREEOFAcHIevEMENToF1919-aooeJEcTIves: The 89% effectiveness objective budgeted for 1979-80 will not be 
accomplished. The reason for this is an increase of complex pathological and toxicological procedures required 
of certain deaths subject to legal review. These cases have resulted in additional test per toxicology case 
and additional slides per histology case. Increasing the workload per case increases the time from death to 
certificate issuance. 

1NG-11 08JECTIYES: 

1. To increase the percentage of times the cause of death is established and a death certificate is issued 
within 30 days by 2'!' over fiscal year 1979-80. 

2. Decrpase average wePkly toxicology case backlog by 15'.i', from 45 cases to 38 cases. This will be accomplished 
by automatinq certain labor,1tory procedurec;, thus providing toxicologist time for other testing. 
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OMB· SS (Rev MIO) STAFFING SCHEDULE 

PROGRAM: DECEDENT INVESTIGATION DEPT. CORONER 

Stall-Years Salary and Benefit Co1t1 

1979-80 198M1 1979-80 1980-81 

Classification Budgeted Adopted Budg.ted (S) AdojMd(S) 

Chief, Coroner's Laboratory 1.00 1.00 32,650 37,715 
Supervising Toxicologist 1.00 1.00 23,967 33,937 
Supervising Deputy Coroner 2.00 2.00 44,732 62,230 
Toxicologist 4.00 4.00 97,074 119,378 
Deputy Coroner I/II 11 .25 13.00 238,008 333,956 
Chief, Coroner's Examining Room 1.00 1.00 22,219 27,427 
Senior Forensic Embalmer 2.00 2.00 36,407 47,548 
Forensic Embalmer 7.00 7.00 121,886 149,326 
Histology Technician 1.00 1.00 14,264 I 

19,403 
Laboratory Assistant 1.00 1.00 12,068 12,779 
Senior Clerk 1.00 1.00 12,017 17,629 
Intermediate Account Clerk 2.00 2.00 23,756 30,802 
Intermediate Clerk Typist 4.00 4.00 48,022 54,792 
Temporary Expert Professional 184,324 184,240 
Temporary Extra Help .25 .25 3,608 5,325 
Adjustments: 
Premium Overtime (79-80 Est. $36,112) 32,719 39,590 
Shift Premium (79-80 Est. $5,811) 5,620 6,540 
Salary Adjustments 95,116 25,155 
Staff Year and Salary Savings _LlQJ_ _LlQJ_ (28,857) (30,619) 

38.10 39.85 1,019,600 1,177,153 

Department Overhead 

Coroner 1.00 1.00 35,090 42,313 

Administrative Assistant I II 1.00 1.00 25,422 33,606 

Administrative Secretary II I 1.00 1.00 14,953 20,167 

---- ---
3.00 3.00 75,465 96,086 

I 
I 

' 

._ 

Total Direct Program 38.10 39.85 1,019,600 l , 177, 153 
Department Owerhead 3.00 - . , ___ 3.00 -- '···- _ 75....%5 .. ---·-- --- 96,086 
Program Tolal1 41 .10 42.85 1,095,065 1,273,239 

--·-· ... - ... __ ., __ . - - ·-·· . ··- --•-· ----------· ...• ··•· -- - - ··-·-·-· ·····-- ··•······-•·--·-·---- -- ... ------- ···--·----·-- ·--
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o,.tl Col~ 1H,u· ~ HI, 

~~: __ ~~•~~~ ~~~c~~•o~ ~~ .. ~~~v_ ~ ---=-- _ 

1177-71 
ACTUAL 

COtTS 
Capital Outlay Fund s NA 
Capo1al & Land Protecta s -0-
v-,.k: ... 1Commun1cat,on s 40,648 
l'ixed Auell s 11,642 

TOTAL s 52,290 

PUNDIHO • -0-

ICT COUfllTY COITS • 52,290 

:=...,:-=----~---

CAPITAL OUTLAY FUND 

Department ___ _ 

1171-71 111r.-lO 
ACTUAL BUDGET 

NA 27,000 
-0- 332,900 
32,725 43,525 
3,942 18,964 

36,667 422,389 

-0- 3,600 

36,667 418,789 

11180-81 
ADOPTED 

27,000 
-0-
41,493 
17,377 

85,870 

-0-

85,870 

'ilt Change lrom 
111711-80 

BUDGET 

-0-
( 100) 

(4) 
(8) 

(79) 

(100) 

(79) 

The Coroner's Department occupies one 9,000 square foot building at the County Operations Center. This building 
includes: an area for medical examinations, forensic autopsies, and decedent storage; a toxicology laboratory; 
and office space for staff. At $.25/square foot /month, the cost of this operating space will be $27,000 for 
fiscal year 1980-81. 

CAPITAL PROJECTS 

None. 

VEHICLES/COf,HJNICATIONS 

No new Vehicles/Coomunications requested. 

FIXED ASSETS 

The fixed assets proposal for 1980-81 totals $17,377. One camera ($500) is included to replace the 16-year-old 
camera that is no longer repairable. Existing camera will be sent to salvage. Two electric typewriters ($1,500) 
are requested to replace those purchased in 1967 and 1972 which are developing costly maintenance histories. The 
replaced typewriters will be sent to salvage. A replacement analytic balance (scale) ($2,900) is also needed. 
The crowded conditions of the laboratory have necessarily resulted in equipment placement near corrosive chemicals. 
Although this crowded condition will be corrected next year, this seven-year-old balance is no longer repairable. 
The 15-year-old P.H. Meter is also scheduled for replacement ($2,932) since it is no longer possible to calibr~te it. 

The following items are proposed as time-saving alternatives to delay any request for additional toxicologist staff 
years. Objective Number 2 is based on this equipment request. These items are: an automated radioactive reagent 
dispenser which conserves very costly radioactive reagent as well as time ($2,800); and an automatic injection system 
for an existing gas chromatograph ($4,081). This system would provide automated batch processing, allowing a 
toxicologist to conduct other tests simultaneously. In addition to the above time-saving equipment requests for the 
toxicology laboratory, a tissue processing unit ($2,664) is proposed for histology. It is no longer possible for one 
histology technician staff year to keep up with the volume of tissue processing necessary each month. This fixed 
asset automates a portion of that process and should delay any request for an additional histology technician staff 
year until 1982-83. 
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FARM AND H01E ADVISO!i; 

1977-78 1978-79 1979-80 1980-81 Change From % 
h:tual h:tual Budgeted Adoeted 1979-80 Change 

Farm and Home $ 284,694 $ 238,312 $ 251,917 $ 295,927 $ 44,010 17 
Education 

Revenue $ 44,333 $ 11,352 $ 7,601 $ 5,577 ${- 2,024) (- 27) 

Net Cost $ 240,361 $ 226,960 $ 244,316 $ 290,350 $ 46,034 19 

Staff-Years 

Regular 10.50 10.00 10.90 10.80 (- .10) 

CETA 4.00 1.00 1.00 .50 (- .50) (- 50) 

-367-



0MB: DPS IR<ov 7•801 

PROGRAM: __ F_ARM __ A_N_D _H_O_M_E _A_D_V _I S_O_R_E_O_U_CA_T_I_O_N_S_U_P_PO_R_T_ • _4_5_8_0_1 ___ Manager: __ V_i_c....ct_o_r_W_._B_ro-'-w_n _____ _ 

Oepanmenl __ F_A_RM __ AD_V_I_S_O_R _______ • _5_0_5_0 __ _ Ref: P,. Yr. Bud. Vol-Pg. _...:.3..:..:51:__ _________ _ 

Function_ Home & Conmuni ty Support • 30000 Service: Education • .,..,...3:c..:1:...:.7..:,0.=.0 ___ _ 
This program was<feveloped for the purpose of carrying out Education Code Section 31401 and the 
Cooperative Agreement between the-University of California and the County of San Diego which calls for 
the establislvnent of a Fann Advisor's office providing Agricultural Education, Family and Consumer 
Science and 4-H Youth Pr ram. 

Authority· 

COSTS 
Direct 

Salarie1 & Benefits S 

Senrices & Supplies • S 

s 

Subtotat-Oirect Costa S 

lndlNc:t 
Depl. Overhead 

1
&.t. Supporl/O'.~ead 

Total Cosls 

FUNDING 
Charges, Fees, etc. 

Subvenlions 
Grants 

CETA 
lnterfund Cha,ges 

Total Funding 

s 
s 

$ 

s 
s 
s 
$ 

s 

$ 

1177•71 
ACTUAL 

173,059 
15,193 

188,252 

-0-
96,442 

284,694 

-0-
-0-
-0-

44,333 
-0-

11711-71 
ACT\.IAL 

132,608 
13,030 

145,638 

-0-
92,674 

238,312 

-0-
-0-
-0-

11. 352 
-0-

.. 

1171-IO 
BUDGET 

137,888 
17,884 

155,772 

-0-
96, 145 

251. 917 

-0-
-0-
-0-
7 ,601 
-0-

111o-t1 
ADOPTED 

165,221 
17,018 

1B2,239 

-0-
113 ,688 

295,927 

-0-
-0-
-0-
5,577 
-0-

44,333 11,352 7,601 5,577 

'lloChMge from 
1178-IO 

BUOGET 

20 
(-5) 

17 

-0-
18 

17 

-0-
-0-
-0-

(-27) 
-0-

NET COUNTY COSTS S 
240,361 226,960 244,316 · 290,350. 

=============================== 

(-27) 

19 

CAPITAL PROGRAM 
Capllal Outlay Fund $ 

Capital & Land P,ojects $ 

Fixed Assets $ 

Vehicles/Communications S 
Revenue S 

-0-
-0-
1,449 
-0-
-0-

-0-
-0-
820 

-0-
-0-

24,045 
-0-
3,607 
-0-
-0-

24,000 
-0-
-0-
-0-
-0-

-0-
-0-
-0-
-0-
-0-

1,449 820 27,652 24,000 (-13) 
Net Cost $ =================================== ,====='"" 

STAFF YEARS 
Direct Program 

CETA 
Oepl, Overhead 

10.50 
4.00 
-0-

10.00 
1.00 
-0-

PAOORAM STATEMENT 

11.90 
1.00 
-0-

10.80 
.50 
-0-

1 
(-50) 
-0-

Need: Agriculture, with its $350,000,000 gross product value, provides a major economic base to people of San Diego 
County. The strength of the industry, its efficient production and resourceful utilization of its product, relies on 
the high level of technology adapted to local conditions. Increased costs of water, energy and land for agricultural 
production accentuates the continual need for technical services from the Farm and Home Advisor Office. Agricultural 
tech,nology 1s ildaptf.'d to the County of San Diego by the UnivP.rsity of California Cooperative Extension under an agree
ment with th(• County to 11dmlnlst.1w a proiJr,1111 of P.duc11tlon in agriculture, family and consumer science, marine scienct~, 
ond 4-tl Club youth wor·k. fl1P. County provides suµport servtrns mak1119 uµ approxiinately 20'.:t of the total program costs 
with the ba 1 ance suppl fed by the University of Ca 11fornia and federa 1 funds. 

Description: Provide clerical and support service to the University of California Cooperative Extension under the 
Cooperative Agreement; San Diego County provides office facilities, automotive equipment, insurance as County deems 
necessary, travel and subsistence expenses, public utilities, postage, materials and custodial personnel; also, 
personnel as may be needed to assist in laboratory and field operations. The University-paid staff includes nine 
Fann Advisors, one Home Economist, three 4-H Youth Advisors, one Marine Advisor and 15 paraprofessionals. 
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Program: __ FA_R_M_A_DV_I_S_O_R ___________ _ 

NEED ANO Pl!llfOflMANCE INDICATORS 1177-71 11H•71 11n-10 , . .,.. 1NCM1 
ACTUAL ACTUAL BUOGl!:T ACTUAL 8UDQET 

NHO --

Population of the County 1,738,044 l, 754,300 1,757,771 1,804,105 1,868,200 
Economic Base of Agriculture (mill ions) 335 355 325.6 355 350 

WOfllKLOAD -----· 

Clerical: 

Publications Distributed 588,948 500,000 450,000 450,000 504,661 
Letters and phone consultations 67,014 80,000 70,000 75,000 61,195 

Other: 

Farm and Home Consultations 4,115 4,000 3,800 3,800 3,279 
Meetings Conducted 960 975 850 850 642 
Office Consultations 9,097 12,000 9,000 10,000 6,990 
Field Tests & Demonstration Plots 417 300 390 300 320 

EFFICIOic'Y 
-----

County Cost to Support a Staff Year 9,817 8,816 8,744 9,515 10,500 
Ratio of County Secretarial Staff to 

University of California Professional Staff 1/2 1/2 1/2 1/2 1/2 

EFFECTIVENESS 
·~ -- ~ ~ ·-

See Cooments regarding achievement of 
79/80 Objectives below 

UNIT COST DEFINED, 

Total program costs divided by total University Staff 

PRODUCTIVITY Ir.DEX DEFINED· 

Not applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-10 OBJECTIVES: 

Terms of the Cooperative Agreement between the County of San Diego and the Regents of the University of California 
were met. Major accomplishments included: (a} Development of water and energy conservation measures through the 
introduction, testing and further refinement of drip irrigation methods in avocado, vegetable, strawberry, flower 
and nur,Pry crops; the system is now in use on 25,000 to 30,000 acres, saving up to 12,000 acre feet of water each 
year; ( b) Thrr>e hundred twr>nty PXµerimental and demonstration plots were conducted to advance technology in agri-
cul turP product Ion adilpterl to S,,n Of ego County 1ncludinq vrqetilble, str11whi>rry, avocado, flowt'r, nursPr.v. drought 
reststaot ornamental crop<,, hru•,hland manage111£'nt, dairy dnd µoultry production, and l:0111nu1iity garden,;; (c) Over 
500,000 copies of Unfversfty, USDA and locally authored educational publications were distributed to Sc111 Diego resi
dents on agril.ulture, home economics, consumer education, marine and 4-H youth subjects; (d) Administered a 4-H Club 
program to 5,310 youth and 1,000 adult volunteer leaders throughout the County and urban coornunities; (e) Enrolled 
and trained 1,000 low-incCllle families throuQh an Exoanded Food a~! Nutrition Education Program (EFNEP) enabling them 
to improve their diets, spending a lower percentage of their income for food. 

1980-81 OBJ_ECT IVE_~: 
1. Provide an adequate level of clerical support to the University staff pursuant to the Cooperative Agreement. 
2. Provide agricultural producers access to technology that will maintain a viable agricultural industry which faces 

high production costs of water, energy and other resources. 
3. Provide a 4-H Youth Program for the development of youth to become responsible citizens, achieve personal goals, 

and live and work cooperatively with others. 
4. Provide basic infonnation and educational needs to people in the areas of agriculture, family living, marine 

science and youth development. 
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--·-·. ···- ........ _ ......... 
PIIOCIMII: FARM & HOME EDUCATION SUPPORT DUT. FARM & HOME ADVISOR 

' ........... ...., ....... Colll 
1119-IO 1 .... 1 1n.t0 , .... , ........ ___. ..... ... ___.ffl 

Office Manager i.oo 1.00 $ 15,293 $ 20,167 

Administrative Secretary II 1.00 1.00 14,253 18,801 

Administrative Secretary "I 3.00 3.00 38,045 49,146 

Field Assistant 2.00 2.00 28,320 34,467 

Intermediate Clerk 5.00 4.00 34,594 44,419 

CETA 1.00 .50 7,601 5,577 

Salary Adjustments 1,087 1,094 

Staff Year Savings -.10 -.20 (-1,305) (-8,450) 

Adjustment 16,102 

I 

; 

Toll! OINGt,.,... 11. 90 11.30 $153,990 $165,221 
D ....... ,OwoltlNd -0- -0- -o~ -0-,,..,.., ... 11. go 11.30 $153,'IYU Ub~,221 
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r·- -----
1 ""'OQIIAM: 

CAPITAL ALLOCATION SUMMARY 
I. ______ _ 

COITI 
Cap,lal Ou11ay Fund 

Cap,tal & Land Pro1ects 

Veh1cl .. 1Commun,cat1on 

F,•ed 4-Mta 

TOTAi. 

fUNOIMQ 

NET COUNTY COSTS 

CAPITAL OUTLAY FUND 

s 
s 
s 
$ 

• 
• 
s 

---

1977-78 
ACTUAL 

-0-
-0-
-0-

1,449 

1,449 

-0-

1,449 

Headquarters Facility, County Operations Center 

1171-71 
ACTUAL 

-0-
-0-
-0-
820 

820 

-0-

820 

Department _ _FARM ADV I SOR_ 

$ 

1171-80 
BUDGET 

24,045 
-0-
-0-

3,607 

27,652 

-0-

27,652 

Square Feet 
8,000 

1180-11 
ADOPTED 

$ 24,000 
-0-
-0-
-0-

24,000 

. -0-

24,000 

---;;i 
.• -

- - -----

'I. Change from 
1171-10 

BUDGET 

-0-
-0-
-0-
-0-

-0-

-0-

-0-

S1',1ce Cost 
- $24,000 

This facility provides a central headquarters for the Farm and Herne Advisors and their support staff. The Farm 
Advisor Conference Room of approximately 1890 square feet was provided in direct support of the activities of the 
Fann and Home Advisor pursuant to the Manorandum of Understanding between the University of California and the 
County of San Diego. When not in use by the Fann Advisor, the facility has been made available to many other 
County departments. Therefore, the space allocation charge for the use of this facility should be spread to those 
departments using the facility and not be borne sol~ly by the office of the Farm and Home Advisor. 

CAPITAL PROJECTS - None 
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HOUSING AND COMMUNITY DEVELOPMENT 

1977- 7H 1978-79 1979-80 1980-81 Change From i 
_Pctua_L Pctual Budgeted Pdoeted 1979-80 Change 

Housing $ 376,869 $ 673,448 $1,124,250 $1,967,991 $ 843,741 75 

Connunity Development 1,414,613 4,604,967 7,694,995 7,731,693 36,698 -0-

Economic Development 110,215 143 2228 178 1364 1801130 11766 1 

Total Cost $1,901,697 $ 5,421,643 $8,997,609 $9,879,814 $ 882,205 10 

Revenue $2,026,726 $5,308,819 $8,877,695 . $ 9,~76,628 $ 798,933 9 

. Net Cost $(- 125,029) $ 112,824 $ 119,914 1$ eo3, 106 $ 83,272 69 

Staff-Years 

Regular 26.43 49.53 61.32 74.42 13.10 21 

CETA 2.00 2.00 .50 -0- -0- (-100) 
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OUII DPS cRov MIO) 

~...;..-----------------------------------------------·, 

PROGRAM: Housing Authority • _3=9~0=0=2~ __ Manager: Gabriel G, Rodriguez 

Department Housing & ColTfllunity Develop, • -=-56,,,3...,0,__ __ Rel: Pr. Yr. Bud. Vol-Pg.-~--------------

Function Housing & Co11J11unity Services • 3000 Service: Housing & Conm~nity Deye]op. • -3-90....,0~----
Authonty· As an independent public bod.Y. gov,rned by the Board of Corrmissioners, the County ftousing Authority's 
powers and duties are defined in the State Housing'law. The Board of Supervisors created the Authority on 
7/22/75(46). 

1911-71 
ACTUAL 

COSTS 
Direct: 

Salaries & Benefits s 278,959 
Services & Supplies ' 55,989 

$ 

Subtotal-Direct Costs s 334,948 

Indirect 
Dept. Overhead s 
Ext. Support/O'head $ 41,921 

Total Costa $ 376,869 

FUNDING 
Charges, Fees. etc. s 220,608 
Subventions $ 

Grants $ 118,345 
CETA s 
iotertund Charges s 13,960 

Total Fuhding 352,913 
23,956 

NET COUNTY COSTS s 

CAPITAL PAOOAAM 
Capital Outlay Fund s 
Capital & Land Projecls s 
Fixed Assels $ 4,248 
Vehicles/Cornmun1ca1iol'ls $ 

Revenue $ (4,248) 

Net Cost $ 

STAFF YEARS 
Direct Program 18.63 
CETA 
()opl Ov..,, h,,ad 

1171-711 
ACTUAL 

539,213 
67, 194 

606,407 

67,041 

673,448 

251,633 

390,056 

641,689 
31,759 

3,200 

(3,200) 

39.51 

1171-ID 
BUDGET 

788,395 
262,445 

1,050,840 

73,410 

1,124,250 

529,538 

583,795 

1,113,333 
10,917 

3,304 

(3,304) 

44.60 

PROGRAM STATEMENT 

1N0-I1 
ADOPTED 

1,085,315 
716,397 

1,801,712 

166,279 

1,967,991 

690,798 

1,166,794 

1,857,592 
110,399 

53.10 

'111,CIIMgelrom 
1171-IO 

BUDOl!T 

38 
173 

71 

127 

75 

30 

100 

67 
911 

(100) 

(100) 

19 

! 

NEED: In 1979, the 12 member jurisdiction of the San Diego County Housing Authority included 298,000 households (47%) 
out of an estimated 629,000 households residing within the San Diego County Region (County Data Base, Population and 
Housing Estimate). The member jurisdictions include the unincorporated area and the cities of Coronado, Del Mar, El 
Cajon, Escondido, la MEsa, Lemon Grove, Imperial ·aeach, Oceanside, San Marcos and Vista. These jurisdictions identify 
their low/moderate income housin9 needs in Housing Assistance Plans prepared as part of their annual Con1nunity Devel
opment Block Gr.:int (CDBG) applications and local hnµsing elements. Contracts with .the Housing Authority are expect-
ed to d~l1ver service to meet these needs. • 

DESCRIPTIOII: The San Diego County Housing Authority currently conducts a series of programs funded under contracts 
with U.S. Department of Housing and Urban Development (HUD) and member jurisdictions. The Authority is governed by 
a seven member Board of'Cornnissioners which approve the Authority's Special Fund budget. Appropriations for all pro
gram and administrative costs of the Authority's operations are reflected in the Special Fund. The program budget 
above represents County General Fund Services (staff and indirect e)4)enses) plus that portion of the County's Com
munity Development Block Grant (CDBG) allocated to the Housing Authority. (Continued) 
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Program: -----'H.,_,,o.,,u,.,,s_,_i ,...ng:,.....:.A.:.::U:..:t.:.:.ho><-r,_1:....:· t""y _______ _ 

NEED AHO PEIIFOIIMANCE INDICATOIIS 

~ To fully utilize HUD allocated rent subsidies 
To provide maximum unit months of assistance 

#. ITn cn~ .. ~ft ati,Hti~ft~, unit, , ...... ,.,,.~~~ lw 1-llln 

WOflKLOAD Households-Maintained on waiting list 
-~te~ined eliii~le/ineli~ible QY inr.Qllle - ssue new cer 1 1cates o participation 
-Leased and contracts executed with landlords 
-Recertified and leases renegotiated 

P-Terminatioas,ftransf{rs,ericti1ns,l1ndlord changes ayinents ma e or un mon hs o ass stance 
!._F__!,!£1~t«:Y 

Percent HAP appropriations expended 
Percent of possible HUD revenue earned 
Percent admin. cost per unit to HUD standard 

if E E"SS -authori e4 unit~ u der le e 
o. damage cfa,ms paid ~Y the lbthority· 

~ Percent of damaQe claims to total units leased 

NEED 
~et area units needing rehabi1 itation 

;11 1979-82 unit aoal 
WOIIKLOAD 
ApJJifeat"ions accepted 
Initial eligibility determinations 
Preliminary construction proposals reviewed 
Bid packages prepared 
Final loans/grants approved 
ProiEcts insof'ctions rnmn]PtPd 
EFFICIENCY 
Percenrof appropraited Rehabilitation Loan Funds 
expended 

!I 
lfffCTIVl~lS5 

Tolal $' s of rehab. work generated 

UWIT COIT DEFINED· 

Not Applicable 

f'"OOOCTIVITV INDEX DEFINED: 

Not Applicable 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

tlTT-7I 
ACTUAL 

1,900 
21,~~8 

5,bt>U 
N/A 
896 
N/A 
N/A 

10J{~ 

82o/-
65% 

128% 

Nn% 
N/A 

NIA 
NIA 

24 
24 

N/A 
N/A 

l 
l 

NIA 

N/A 
N/A 

1971-79 1971-IG 11n-lO tll0-11 
ACTUAL IIUDQET ACTUAL IIUDGET 
2,250 2,lt>U 2,475 2,'1/:> 

25,650 25,650 25,000 27,725 
416 N/A 225 100 

t>,llt> i ,u,:i l,531 t>,uuu 
N/A N/A 959 2,650 

2,171 405 866 1,320 
N/A N/A 714 530 
N/A N/A 563 516 
N/A NIA 1,967 2,500 

18.472 25 650 25.030 27,725 

77"J. N/A 90$ 98% 
77'1, N/A 93% 98% 

106% NIA 89% 84% 

~f' ~~~ ~r ,~% 
2% N/A 3% 3% 

N/A 5,200 N/A 4,212 
31 866 I/A 784 

531 650 482 750 
374 NIA 513 650 
N/A N/A 196 352 
N/A N/A 158 275 

31 120 107 187 
32 NIA 226 226 

-0- NIA 59% 40% 

N/A N/A $827,000 $1,264,856 
NIA NIA 14.8% 23% 

Section 8 - The objective of leasing 95% of the 2,25Q units authorized by HUD for rental assistance WfS exceeded 
and the,easing of the 225 additional units authorized during Fiscal Year 79-80 is proceeding according to the HUD 
approved lesaing schedule. 

Rehabilitation - The Authority will rehabilitate 3'l of the 5,200 target area substandard units, rather than the 5% 
forecast. DeTays have re,;ulted from staff turnover. 
1-.1 OBJECTIVES 

Section 8: 
1. To lease 95% of the additional 225 units by Oct. 1, 1980. Thereafter, that occupancy rate for all 2,475 units 

will be maintained. 
2. To reduce landlord damage claims paid the Housing Authority by 10%. 
3. To secure Sec. 8 (Existing) funds to be set aside for the State Aftercare Program for developmentally disabled, 

mentally disordered and physically disabled, 

Rehabilitation: 
r.·"r"oexpanoopportunity for ao;sistance to e!iqihle low-inc:orn<' owner-occup11nts wfthfn the unincorporated 11rea. 
2. '!'o decrease dependence on the CDBG by 10'.i by securing other federal and state reliab1 l 1tation loan funds. 

DESCRIPTION iContinued): The Authority operates the Section 8 program throughout its area of operation. Rehabilita
tion current y operates under contract with the County in Fallbrook, Lakeside, Santee, Lincoln Acres, Woodlawn Park 
and within the cities of Imperial Beach, Carlsbad, Escondidio and in 1980-31, El Cajon. Public Housing operates only 
in Chula Vista. In 1980-81 the Authority will being a Density Incentives program in the unincorporated area. In 
support of these projects, the Authority will also intitiate a Centralized Referral and Information System with a 
counseling component. 
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0MB: SS fR"" 7-801 STAFFING SCHEDULE 

PROGRAM: Housing Authority DEPT. Housing & Conmunity Development 

Stall-Ye■ra Salary and Benem Coats 

1979-80 1980-111 1979-80 1980-111 
CLASSIFICATION Budgeted Adopted Budgeted ($) Adopted (SI 

Director, Housing & Community Development .70 .65 33,503 34,860 
Analyst IV -- .65 -- 23,487 
Administrative Secretary JII . 70 .65 10,755 12,902 
Intennediate Account Clerk l. 70 4.65 19,569 63,752 
Deputy Director, Housing Authority 1.00 1.00 33,720 39,421 
Chief, Housing Programs 2.00 3.00 53,488 91,533 
Administrative Assistant III -- 1.00 -- 30,611 
Administrative Assistant II/I/Trainee 2.00 1.00 43,432 25,210 
Senior Housing Specialist 4.00 5.00 83,950 123,507 
Planner/Estimator III 1.00 1.00 21 ,821 26,056 
Accounting Technician -- 1.00 -- 17,252 
Housing Specialist 11/1 16.00 19.50 241,779 378,441 
Administrative Secretary I I 1.00 1.00 14,015 18,801 
Administrative Secretary·! 1.00 1.00 10,886 16,382 
Intermediate Clerk-Typist 3.00 6.50 31,842 88,502 
Extra Help 10.50 5.50 l 28',570 94,598 
Adjustments -- -- 61 ,0'65 --

' 

I 

-------··---·------
Tolal Direct Program 

44.60 53.10 788,395 1.085.'315 Departmenl Overhead 

Program Tolala 44.60 53.10 788,395 1.085.315 
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0119c01'1111ev 1-10) 

HIOOflAM: 
Conmunfty Development 

·-----·. ,39001 ___ ___ Manager~a~".:_1~1 G. Rodriguez,_Director 

Oepaflment Housing & Cnrm,urHy Develo~nt 5630 
···- --·--- -----· # - -----

Rel Pr Vr. Bud. Vol-Pg. __ 3_6_3 _______________ _ 

Function __ Home & C011111unity Services • 3JOO ServiceHous ing & Corrmunfty Development• _3_9_0_00 ____ _ 

l\utP>omy This program was initiated by the Board of Supervisors actions of 7/22/75(46). 10/12/76(44}. 8/16/77(77) 
8/8/78(7) and 8/21/79(45),which pennits the County to apply for and receive federal assistance for carrying 
out a c011111unit develo _!nt program to principally benefit low- and moderate-income families.:_ ___ _ 

1177·71 
'lltCll .. ge lrom 

111•11 1179-IO 111CM1 117t-lO 
ACTUAL ACTUAL auoan AOOPTl!O 8UOQl!T 

COSTS 
DINCI: 

Saler- I Benefits s 212,707 186,567 335,804 474,302 41 
e.nnc-&Supplt• • 1,170,282 1,394,845 7,327,689 7,181,809 (2) 

• 
Subtotal--Oorecl Colla • 1,382,989 4,51.ll ,412 7,663,493 7 ,G',b, 111 

lfllllNlct 
Oepl Overl>Md s 
E•t Support/O'l'IHd s 31,624 23,555 31,462 75,582 140 

Total C0111 s 1,414,613 4,604,967 7,694,955 7,731,693 

l'UNDING 
Cllarg ... F-. etc. s 
aut,...,11on1 s 
Granta s 1,627,261 4,593,808 7,690,276 7,682,698 
CETA s 
lnlerlund Charges s 

T04al Funding 1,627,261 4,593,808 7,690,276 7,682,698 

"IET COUNH COSTS s . (212,648) 11, 159 4,679 48,995 947 
.. -- ----· ---- ·-•- -· --- . ----

CAPITAL PflOGRAM 
Capital Oullay Fund $ 
Capital & Land Pro1..c1, s 
Foxed Assets $ 2,520 100 
\/ehtcles1Commun1cat10,.,s s 
Revenue s (2,520) 100 

Net Cost s - --- , ___ -------- ~ -.:--=----·--~ --:;:-- - •• "'!:.._ --- -=~~ --· 

STAn YEARS 
Otf'9Ct Program 6.83 7.02 12. 32 17. 12 39 
CETA 
Dept Overhead 

NEED: 7 ne Three-Year Housin<J Assistanc(• PlanJfE'h~4 'th\T\~~~~"irant Application, estimates the Urban County popu-
TaTion ~t 607,000 and 206,000 households. Of these households, approximately 44,000 have earnings less than 80% of 
the County median income, and therefore need assistance. Over the three-year period an estimated 4,000 housing units 
need rehabilitation and 14,000 new units should be constructed. In addition, in accordance with the HUD Corrmunity 
Development Block Grant project eligibility and Citizen Participation regulations, public facility deficiencies are 
annually identified. For 1980-81 these totalled 129 proposed projectf for approximately $11 .000,000 and included 
71 streets and sidewall<s, 13 recreation improvements, 7 fire protection improvements, 2 removal of architectural 
b11rr1er projPct,, 19 flood rontrol impro11emr11ts, 3 utility improvements, l street lighting and 13 miscellaneous im
proven,Pn r \. 

DESCRIPTION: The Coi1111unity Development ProC]r,101, ac; c1escTibl'd by thr fedlc'rdl leq1slat1on, is direc.:ted toward the 
eTrmTii_a.fio·n of slums. blight and detrimental living conditions, the conserviltion and expansion of housing and housinq 
opportunities: the provision of increased public services, the improved use of land; increased neigh~orhood diver
sity; and the preservation of prop~rty with special values. This program, funded by a federal grant, is carried 
out in the unincorporated area as wel 1 as within the eight cities (Carlsbad, Coronado, Del ~1ar, lmp~rial Beac;h, 
Lemon Grove, National City, San Marcos and Vista) who participate in this program with the County. \Continued} 
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Program: _C_o_nm_u_n_i-'ty=--D_e_v_e_l o_p_m_e_n_t ________ _ 

Nl!l!D AND PERFORMANCE INDICATORS 1177-71 1179-71 11n-ao 1..,.. 111CM1 
ACTUAL ACTUAL 8UDQl!T ACTUAL 8UDQIT 

~ 

Low-Income Households 30,000 30,000 41,500 41,500 44,000 
Estimated Low-Income Units Needed 14,700 14,700 13,300 13,300 14,000 

WOAK~OAO 

Program Oevelo~ment 
905 364 400 400 500 2T3 U~its Reviewed 

County Low-Income Units in Process N/A N/A 400 220 435 
Progr~ms and Reports Development N/A N/A N/A 34 30 

Corrmunity Development 
132 166 166 135 Number of Proposed ProjP.cts Annually Reviewed 60· 

Number of Projects Annually Monitored 82 99 100 116 120 
Total flumber of Projects 102 153 212 212 263 
Total CD Entitlement (millions of dollars) $ 11. l $ 17 .5 $ 23.4 $ 23.4 $ 30.5 

Reinvestment 
Reinvestment Target Areas N/A N/A N/A N/A 2 

EFFICIENCY 

Adm. Cost/Unit in Process N/A N/A $114 $149 $130 
Adm. Cost/Project Annually Monitored $1,066 $1, 161 $1,532 $1,115 $1,498 
PercentagP. of Adm. Costs to Total Entitlement 1% 1% 1% 1% n; 

'· 

EFFECTIVENESS 

Number of Units Constructed 0 0 0 0 220 
Number of Projects Completed 20 54 112 96 143 
Total CD Entitlem~nt Expended 33% 51% 45':t 55% 601 

UNIT COST DEFINED: 

Costs for units in process were derived by taking the direct and indirect costs for the activity divided by the num
ber of un!ts. Administrative costs ~er projects monitored were calculated by taking direct and indirect costs divi
ded by the number of projects monitored, 
PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Objective 1 has been surpassed primarily due to expanding the area and criteria for rehabilitation loans. The number 
of units constructed will not be met because of staff recruiting and external factors. Objective 3 was not met, but 
all contracts will be completed by April, 1980. 

t980-8I OBJECTIVES: ---· .. . .. . -
1. To expend or obligate 60% of the total CDBG entitlement by July, 1981. 
2. To complete a detailed assessment for nine of the seventeen Neighborhood Revitalization Areas by July, 1981. 
3. To organize and establish reinvestment services within the Montgomery Revitalization Area by July, 1931. 

DESCRIPTION (Continued): The focus of the Sixth-Year Block Grant will be directed primarily toward residential re
habilitation. development of low-income housing, construction of necessary public improvements, economic developm~nt 
dnd program planning and development. The Rehabilitation activity (included in the Housing Authority Program) pro
vides low interest loans and assistance to low-Income households for improving their homes. The Housing Development 
activity will facilitate construction of approximately 220 units of low-cost housing. Public improvements will be 
cor.structed in identified neighborhood rev ital izatfon areas to meet known deficiencies. The Reinvestment activity 
approved by your Board fn May, 1979 also included within this program will promote reinvestment within the Montgom
ery area (unfnco;·porated) and the City of San Diego City Heiyhts area. This function will ccordinate public and 
private sectors, area residents and businesses as well as the local lending institutions. 

Staff provides planning, administrative support and coordination for the Conmunity Cevelopment Program per Federal 
regulations. Staff also negotiates with cities for the ac~omplishment of approved projects, processes notices of 
intent to request release of funds for individual projects, monitors progress and compliance of projects, reviews 
sites, negotiates development contracts, and prepares det,11kd neighborhood revitalization plans. 
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0t.te SIi (A .. 7-llOJ STAFFING SCHEDULE 

PflOGAAM: C011111Unity Development 

,_ __ . ----

Director, Housing & COITITIUn ity 

Reinvestment Coordinator 

Conmunity Development Manager 

Analyst IV 

Senior Planner 

Chief, Housing Programs 

Administrative Assistant II I 

Administrative Assistant II/I 

Citizen Assistance Specialist 

Associate Planner 

lntennediate Account Clerk 

Administrative 

Administrative 

Extra-Help 

Adjustments 

Tol-4 Dir.ct P1o0r•m 

Oepartmenl OverhHd 
Proer..., Total& 

Secretary II I 

Secretary I 

Development 

--- ------

Staff-Years 
1979-IIO 1910-81 

Budgmd Adoplff 

. 30 .28 

-- 1.00 

1.00 1.00 

-- .28 

1.00 
! 

1.00 

-- 1.00 

-- 1.00 

3.00 3.00 

-- 1.00 

3.00 4.00 

.30 .28 

.30 .28 

1.00 2.00 

2.42 1.00 

I 

I 

1---------------~ 

12.32 17. 12 

12. 32 17. 12 
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DEPT. Housing & Convnunity Development 

Salary and Benefit Coats 

1979-80 1U0-81 
8udgel.cl($) Adopted {S) 

14,358 15,017 

-- 37, 187 

31,001 39,786 

-- 10,117 
I 

28,307 32,363 

-- I 29,805 

-- 31,473 

65,984 80,018 

-- 25,993 
I 

67,616 106,900 

3,790 3,791 

4,609 I 5,!158 

I 11,363 I 32,764 
I 

84,844 I 23,530 

23,932 

I 
i 

i 
I 
: 

! 
I 

: 
I 

335,804 474,302 

335,804 474,302 



0MB: OS (Rev 7-801 

PROGRAM·_ ECONOMIC DfVELOPMENT ----------

Dep~rlment __ HOU.S.UiG k.COMl'.!UNJD. .P.E'lROP.MENT #..5-~3-~0 __ _ 

Funct,on Hous.ing .. &_Crumwn.ilj .Ser:.v.ic.es...._._ • .. ~30""0...,0~---

Authonty: 

COSTS 
Direct: 

Salanes & Benefits 

Services & Supplies 

Inter-fund Charges 

Sublotat-Direct Costs 

lndlr-.:1: 

Dept OvornoHd 

Ext. Suppo,vo·hoad 

Total Costs 

FUNDING 

Charges. Fees. etc. 

Sutwenllonl 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capital & Lllnd Projects 

F lxed Assets 

Vehlcles1Communicat1ons 

Revenue 

11177-71 
ACTUAL 

$ 74,868 
$ 22,391 
$ 

$ 

s 97,529 

s 
$ 12,956 

$ 110,215 

s 
s 
s 20,552 
s 26,000 

$ 46,552 

s =~~~-3 , 663 

s 
s 
s 
s 
s 

1111•79 
ACTUAL 

99,302 
21,350 

120,672 

22,556 

143,228 

58,700 
24,622 

73,322 

69;906 

1,328 

1,000 

# .3.9.Q0~3~-~- Manager: JiABRill.....lL._JillORlGUEL 

Rel Pr. Yr. Bud Vol-Pg. .. 
539 

Serv,ce: . .l:io.u.sing__ .&. .. Cmrn!.unily_Jl.e.v_eloP..L.._. _'.3_2Q.O ___ ·-- ------

1111•80 
BUDGET 

117,632 
19,400 

137,032 

41,332 

178,364 

68,210 
5,876 

74,086 

104,278 

1,928 

238 
,.. 

1111CM1 
ADOPTED 

112,771 
6,894 

119,665 

60,465 

180,130 

136,338 

ir. Cllange from 
111n-eo 

BUDGET 

(4) 
(65) 

( 13) 

46 

100 
(100.0) 

· 136,338 84 

--.... ,.--.~~-:= 43,_792_=,···=•-~--=,J58)=~~~---

1,928 -0-

(100.0) 

NET COST 328 2, 166 1 , 928 ( 11 ) 
====== .. -,~~=~~~-=--=~~•==-=·=-·=·•==·~=-•=-•·-· ,.· ~-~·-,.·, -·. " ... ···-~-· -·· 

STAFF YEARS 

Direct Progrnrn 

CETA 

Dept. Overhead 

1.00 
2.00 

3.00 
2.00 

PROGRAM STATEMENT 
NEED 

4.40 
.50 

4.20 (5) 
(100.0) 

County Government is an important contributor to the local economy. The County is also reponsible for maintaining 
area eligibility for Federal economic development programs and funds. In recognition of these facts, recent Board 
actions have indicated the need for development of economic plans and policies that will have a positive influence 
on the local economy. 

DESCRIPTION 

This program is basically concerned with the establishment of annual County Economic Development Strategies, and 
their subsequent implementation. These annual Economic Development Strategies identify major workplan objectives 
which set forth the prograrnnatic and internal operational actions to guide staff in implementing the annual economic 
development strategy. Two of the principal workplan objectives for 79/80 are to: 

1. Improve regional economic development planning, decision-making and implementation effort. 

2. Enhance the County's own capabilities to perfonn economic analyses and provide County management with 
accurate assessments of the ways various decisions or pr act lees further or retard our Economic Development .. -
Po 11 cy. -379-



Program: . EcQnomJi;_ _ __Qeyel QPl!1_enJ _________ _ 

NHD AND NRPOIIMAHCI INDICATORS 1177-71 1171-79 117 .. IO 1179-IO 111CM1 
ACTUAL ACTUAL 8UOGl!T ACTUAL ■UDQIT 

NHD --
Sft.11 DIEGO SMSA Unemployment Rate 8.7% 6.5% 6.5% 6.0 8.0 
PerCapital Personal Income (SO/Statewide) 7344/7939 8082/8668 8801/9427 1000/10500 11000/12000 
Est1111ated County Population Growth 45,043 55,444 50,150 50,000 53,000 

WORKLOAD 

OEDP/EOD/Other Conwnittee meetings staffed 20 24 30 30 35 
Major Economic Studies Reports 6 6 6 5 10 
Board Referrals 19 17 19 10 20 

EFFICIINCV 

EFFECTIVENESS -------

UNIT COST DEFINED 

PRODUCTIVITY INDE)( DEFINED: 

COMMENTS ON OEGAEE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

l. Completed thorough analysis of Southwest Border Regional Commission California State Investment Plan, including 
holding two public hearings. 

2. Completed seven-phase study report on Regional Economic Development-Strategy Setting Options. 
3. Prepared 1981 revision to Board's Economic Development Strategy. 
4. Achieved adoption of Joint Development Criteria for Otay Mesa. 

1tl0-11 OBJECTIVES: 

l. Determination of who this county's disadvantaged are, where they are.what employable skills they have, their 
training needs and a strategy to employ them. 

2. Assemble appropriate infonnation and staff skills to assist small and minority business in accessing federal, 
state and local assistance programs. 

3. Publish a quarterly newsletter about County economic development strategies for the Overall Economic Development 
Program. 

4. Integrate the development of economic development strateqil'S for the Over~l l Economic Development Prograom (OEDP) 
and the Co11111unity Development Block Grant (CDBG) programs. 

5. Updated study on the Economic Impact of Undocumented Workers. 
6. Viab1e OEDP General Committee and meaningful plan. 
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0MB SS (R .. 7-801 STAFFING SCHEDULE 

PROGRAM: ECONOMIC DEVELOPMENT DEPT. Hr,u!.ina & rnmmunitv nevPlr,nmPnt 

Slatt-Yeara Salary and Benelll Coils 
: 

1979-IIO 198G-81 1979-80 198G-81 
8ucl9eted Adopted Budgeted (S) Adopted (S) 

Director, Housing & Community Development - .07 - 3,754 

Director, Economic Development 1.00 1.00 41,181 44,052 

Analyst IV - .07 - 2,529 

Analyst II/I/Trainee 2.50 2.00 51,190 56,478 ! 

' 
Administrative Secretary I II - .07 - 1,390 

Administrative Secretary I 1.00 1.00 10,824 
I 
I 16,456 

Intennediate Account Clerk - .07 I 948 -

CETA .50 - 8,932 -

Staff-Year & Sal~ry Spvings (. 10) ( .08) ( l , 179) (12,836) 

Salary Adjustments 6,684 

I 
I 

I 
I 
I 
I 

I 
I 

--------· ---- ·-·--·-- ---------·-···· ---·-··----- -----------~---··· .. --·---- ·---
Total Olrect Program 4.90 4.20 117,632 112 .771 
Department O•erllead ·- ·------··-
Program Total• ____ 4 .90_ 4.20 __ __} 17,632 112 771 

-•••• •• --•--•--W•--..... • ----
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0MB (AS. ~@·• 
4 

➔, 

r ·~~~- CAPITAL ALLOCATION SUMMARY 
1 ____ . 

COITI 

C1p1lal Oullay ~und 

Capilaf & land Pro111e11 

V•h1cl .. /Commun1c•t1on 

r,,11edA ... ts 

TOTAL 

l'UNDING 

NET COUNTY COSTS 

s 
s 
$ 
$ 

s 

I 

I 

1177-78 
ACTUAL 

4,248 

4,248 

4,248 

11171-79 
ACTUAL 

3,200 

3,200 

3,200 
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Department Housing and Convnunity Development . 

111711-80 
BUDGET 

3,304 

3,304 

3,304 

11180-81 
ADOPTED 

2,520 

2,520 

2,520 

~, Change from 
111711-80 

BUDGET 

(24) 

(24) 

(24) 



COUNTY LIBRARY 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Li bra ry Services $ 4,069,370 $ 3,401,536 $ 3,919,686 $ 4,331,931 $ 412,245 11 

Revenue $ 4,379,411 $ 2,599,211 $ 2,765,519 $ 4,331,931 $1,566,412 57 
l 

Net Cost $ -0- $ 802,325 $1,154,167 -0- $ ( - l , 154,167) (-100) 

Staff-Years 

Regular 192. 91 157.74 163.07 167.45 4.38 3 

C~TA 10.45 6.05 9.00 .50 (- 8.50) (- 94) 
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0MB: OS (Rev 7-80) 

PROGRAM: .J:__IBRARY SERVICES 

Department Count_y Library ___ , -~49_5_0 __ 

Function ____ Recreation and Cu 1 tura 1 • ____ _ 

• _4_58-'-0"-3 ___ Manager: __ C_a_t_h_er_i_n_e_E_. _L_u_c_a_s ___ _ 

Rel: Pr. Yr. Bu~- Vol-Pg. ----~Pg........,3~5~5 __ -~3=6~J ______ _ 

service: __ E~d~u~c_a~t_io_n _______ _ 45800 

l Authority The Library Department is established by the Board of Supervisors in accordance with the provisions 
of the State of California Education Code Section 19100. 

-- -----------------------------·----·-···•·-----·------------------------------~ 

COSTS 
Direct: 

Salaries & Benel,ts 

Services & Supplies 

Inter-fund Charges 

Subtotal-Oorect Coats 

Indirect 

Dept. Overhead 

Ext. Support/O'head 

Total Costs 

*Information only -
FUNDING 

Charges. fees. otc. 

Subvention!. 

Grants 

CETA 
Fund Balance 
Property Taxes 
Spl. Dist. Aug. 
Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
c'apital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

VphiclesiCommunications 

A8venue 

STAFF YEARS 
Direct Program 

CETA 

Dept Overhead 

1977•71 111•11 
ACTUAL ACTUAL 

$ 2,105,408 1,819,628 
$ 1,837,145 1,429,467 
$ 

$ ( 345) (89) 

s 3,942,208 3,249,006 

s 127,162 152,530 
s 367,062* 217,889* 

$ 4,069,370 3,401,536 
included in appropriation accounts. 

$ 99,037 
$ 361,815 
s 38,247 
s 96,727 

3J~8:li! 
s 4,379,411 

$ =~--~-===- -0-

s 
s 
$ 

$ 

$ 

-0-
-0-

46,884 
-0-

46,884 

185.68 
10.45 
7.23 

103,436 
242,876 
54,117 
52,541 

,.a~a:~~g 
2,599,211 
}__.Q44,610 

-0-
-0-

12,318 
-0-

12,318 

149.63 
6.05 
8.11 

'lloCll.,Qelrom 
19711-IO 1M0-81 1en.eo 

IUOQET ADOPTeO BUOQl!T 

2,139,777 2,506,590 17 
1,619,430 1,680,235 4 

( 580) (59,197) ( 101) 

3,758,627 4,127,628 10 

161,059 204,303 27 
433,900* 381,397* ( 12) 

3,919,686 4,331,931 11 

85,000 96,500 14 
236,941 209,930 ( 11) 

-0- 30,000 100 
89,137 5,523 Htl 375 -~71 2J~~:1U 1,978, 70 16 

1,360,097 100 
2,765,519 4,331,931 57 

1,15~.167 -0- ··- -..... ___ j_l ~~). ··- ------~=-===-=--~::~...::c.:.:....· -,.-~-=-~-=--:-. 

192,432* 
-0-

5,930 
-0-

5,930 

154.07 
9.00 
9.00 

120,000* 
-0-

2,750 
10,000 
12,750 

-0-

158. 75 
.50 

8.70 

-0-
-0-

( 54) 
100 
115 

-0-
•. ~ .. - -- -· 

3 
(94) 

(3) 

PROGRAM STATEMENT 

NEED: To faci 1 itate and maximize the public pursuit of fnformation and knowledge, comprehensive library 
resources and services ;ire nece~sary for the 677,060 citizens of the library service area which consists of the 
unincorI>orated portions of the County and the Cities of Del Mar, El Ca.ion, La Mesa, Lemon Grove, Imperial Beach, 
San Mar<.:o5 and Vista. /\ 9overn111ental reference library is <1lso provided for specialized library resources used 
by County employees for operational and planning purposes, and on-the-job development. 
DESCRIPTION: Thirty-three branches and two bookmobiles provide to the residents of all ages access to 808,042 
volumes and 882 periodical titles, in addition to non-print media such as 1,747 1611lll films, I ,096 video cas
settes, and 12,480 audio cassettes. Staff in each facility is availabl~ to provide information research assis
tance, including government information, and social service agency referrals. Special interest presentations 
such as puppet shows and story hours are provided, as are services to the Spanish-speaking. The Governmental 
Reference Library is located in the County Administration Center. The collection consists of 9,415 books, 
28,000 pamphlets, surveys and reports, 32 video cassettes, and 275 periodical subscriptions which pertain to 
governmental operations. The Headquarters facility houses the Department Administration, Professional Support 
and Special Program Divisions. The Administration Division provides personnel, _fiscal and clerical support 
functions. The Professional Support Division staff coord"inates materials acquis'ition, including centralized 
cataloging and distribution of new materials, and answers difficult reference questions referred from the 
branches. The Special Program Division staffs coordinate Audio-Visual, Children's and Outreach Programs. 
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Program: __ ___,L..,l....,Bu.,RA....,_,,_RY......,.S,..E..,_RV,._.I...,C ...... E..._S _______ _ 

HHO AHO PIRFOAMANCI! INDICATORS 11177-71 11171-79 1117►IO 1tn-lO 1110-11 
ACTUAL ACTUAL IIUOGl!T ACTUAL BUDGIIT 

NIID 

Direct: Population of Library Service Area 600,440 626,425 651,020 640,225 677,060 
County Employees 12,843 12,874 11,711 13,048 13,100 

Overhead: Administration of 
( l) Staff Years 203.36 163.79 172.07 166.10 167. 95 
(2) Appropriation 4,116,254 3,413,854 3,925,616 3,747,975 4,344,681 

-KLOAD 

Direct: Infonnation Units 
Circulation 3,149,002 3,000,960 3,057,000 3,029,728 3,061,743 
Reference Questions 497,585 440,939 413,967 493,915 522,286 
Film Audience 512,774 490,235 501,450 536,117 599,254 
Program Audience 82,839 62,642 72,028 59,904 45,000 

TOTAL Information Unit 4,242,200 3,994,776 4,044,445 4,119,664 4,228,283 
Number of Volumes 738,422 787,535 825,535 808,042 838,042 
Volumes Added 49,575 49,113 38,000 20,507 30,000 

Overhead: Payroll/Personnel Functions 15,845 104,392 251,131 213,566 240,504 
Clerical Functions 142,658 129,816 135,700 126,239 125,000 
Fiscal Functions 3,598 4,327 3,800 6,243 4,438 

I 

EFFICIENCY 

Direct: Unit Cost: 
Cost per Information Unit .97 .86 .97 .92 1.03 

Productivity Index: 
lnfon11ation Units per staff year 20,861 24,390 23,505 24,802 25,176 

Overhead: Overhead to direct labor ratio 1 :26 l : 18 1: 17 1 :18 1 :18 
Appropriations administered per overhead 
staff hour 274 202 210 213 240 

EFFECTIVENESS 
-·-- ------ --- Circulation per capita 5. 11 4.78 4.68 4.73 4.52 

Vollftes per capita 1.23 1.26 1.27 1.26 1.24 
Film & Program Audience per capita .99 .88 .88 .93 .95 
Reference service user satisfaction 92% 92% 92% N.A. 92'-' 

Governmen- Circulation per County Employee 6.91 .48 .60 .48 .72 
tal Ref. Information/Reference Questions per . 
L 1brary County Employee 1.33 .26 .64 .50 .57 

UNITCDITOEFINEo, Total appropriation divided by total information units (workload). 

PRooucT1v1TY 1Noex ornNeo, Total information units (workload) divided by total staff years including CETA. 

COMMENTS ON DI GREE OF ACHIEVEMENT OF 1971-80 OIIJECTIVES: 

1 & 2. Since all library services will be surveyed as part of the State-financed study of County-City Library 
Consolidation, it was determined that it would have been duplicative to proceed with such a study from 
local resources. The State study is scheduled for completion in January 1981; accordingly, the objectives 
·have been restated for 1980-81. 

3. A survey of County departments' materials needs was begun by the Governmental Reference Library in the 
fourth quarter of 1979-80. 

IN0-11 08JfCTl\lf9· 

1. Maintain user satisfaction with reference services. 

2. Detemline trends between the past library survey and the State-financed comprehensive library survey. 

3. Expand the program of basic library services to the underserved due to sight or hearing impairment. 

4. Increase the use of County Library resources through the Governmental Reference library. 
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0MB: SS !Rev. 7-!!(I► STAFFING SCHEDULE . 
PROGRAM: LIBRARY SERVICES DEPT. COUNTY LIBRARY 

Staff-Yeara Salary and Benefit Co1t1 

1979·80 1911)-11 1979-80 1980-81 
Budgeted AdOpled BudQeted (SI AdOpled Cll 

---- -··--·-

Librarian IV 1.00 1.00 22,973 28,997 
Librarian III 12.00 13.00 244,171 332,232 
Carpenter 1.00 1.00 19,690 23,201 
Librarian II 9.00 9.00 .166,554 210,270 
Librarian I 6.00 6.00 96,966 125,140 
Supervising Clerk 1.00 1.00 16, 187 ! ' 20,025 

. Bookmobile Driver 2.00 2.00 29,605 35,897 
Catalog Technician 1 1.00 l.00 13,675 17,996 ; 

Audio-Visual Technician 1.00 l.00 14,349 18, 142 
Senior Cl erk 1.00 l.00 13,427 17,223 
Delivery Vehicle Driver 2.00 2.00 25,866 32,595 
Library Technician III 19.84 19.84 259,801 347,664 
Intermediate Clerk 12.50 12.50 144,748 179,535 

.Library Technician II 20.67 28.50 236,058 412,622 
Library Technician I 41.08 40.33 404,078 484,613 
Junior Clerk 7.00 7.00 67,219 81,642 
Departmental Clerk 2.00 2.00 20,367 21,166 : 
Library Page 15.58 15.58 110,576 172,118 
Staff Year & Salary Savings (1.60) (5.00) (70,867) (70,245) 

CETA 9.00 .so 92,813 6,067 

Salary Adjustments 211,521 9,690 

,___ --163.07 159.25 
'· 

2,139,777 2,506,590 
i 

DEPARTMENT OVERHEAD 

County Librarian 1.00 l.00 36,887 46,405 
Chief, Aaninistrative Services l.00 1.00 28,942 39,559 
Principal Clerk l.00 1.00 18,843 22,986 
Acininistrative Secretary II I - 1.00 - 20,167 
Senior Payroll Clerk l.00 l.00 13,427 18,393 
Senior Account Clerk l.00 l.00 14,128 17,592 
Payrol I Clerk 1.00 l.00 11,542 14,344 
Intermediate Account Clerk 1.00 1.00 12,123 15,401 
Intermediate Clerk 2.00 1.00 23,084 14,363 
Staff Year & Salary Savings (. 30) (7,575) (5,750) 

Salary Adjustments I 9,658 843 

-- --
9.00 8.70 161,059 204,303 

Total Oirect Program 163.07 159.25 2,139,777 2,506,590 
Departm•nt Overh .. cl _ _2!.-QO ____ 8_. 7_0 __ -· ·--·- .... .1.61 .• 05.9. ----·-· .. _ ---- _,?Qt, 3.0..J 
Program l ot•I• 172.0/ _ 1_67 .J5 __ 2,300!836 _, - •. 2 171~893 -- . -·~--- . .,. __ ~ .. -·•".. ~-· ... ··- .-~ -·- ... -· . ~-- -- -- ... ... 
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PARKS AND RECREATION 

1977- 78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Pdo~ted 1979-80 Change 

Local Parks $ 362,694 $ 348,236 $ 420,047 $ 465,150 $ 45, l 03 11 

Local Park Development 1,691,244 2,232,180 6,367,450 5,676,750 (- 690,700) (- 11) 
Fund 

Park Development 574,500 721,517 944,130 614,874 (- 329,256) (- 35) 

Regional Camp and 2,111,709 1,979,006 2,207,217 2,452,788 245,571 11 
Picnic Parks 

Regional Special Use 767,105 685,372 908,244 870,561 (- 37,683) (- 4) 
Parks 

Other Recreation/ 432,289 548,168 441,700 -0- (- 441,700) (-100) 
Cultural 

Total Cost $5,939,541 $6,514,479 $11,288,788 $10,080,123 $(-1 ,?08,665) (- 82) 

Revenue $ 7,463,786 $ 7,026,723 $ 7,033,930 $ 6,598,278 $(- 435,652) (- 6) 

Net Cost $(-1,524,245) $(- 512,244) $(-4,254,858) $(-3,481,845) $(- 773,013) (- 18) 

Staff-Years 

Regular 163.59 129.60 135. 14 125.39 (- 9.75) ( - 11 } 

CETA 11.00 6.50 11.00 -0- (- 11. 00) (-100) 
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0MB: OS (Rev. 7-80) 

PROGRAM: --~1 ~P=a~rk=s~------------

Department -~P~a~c~k~s~a~n=d~R=e~c~r~e-a_t~i P-D~--- • 5100 

• 45301 ' Manager: _ _,B.,,p.,.b,._.,C,..o,..p~pe,__r.__ _______ _ 

Ref: Pr. Vr. Bud. Vol-Pg. ____ ..u..,.,__ __________ _ 

Function---- Recreation & Cultural • 45000 Service:_~Ea-c .... i-J~i ..... t-i_e_s-0"'1p ... e .. r~-M ... a-in-t.__-- • 45300 

Authority County Admin. Code 430. Establishes a County Department of Parks and Recreation which is re
sponsible for the operation and maintenance of all parks and beaches owned by the County. 

COSTS 
DINCI: 

Sa1ar1e1 & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtolal-Direct Costs 

Indirect: 

Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 

Charges. Fees. etc. 

Subventions 

Grants 

CETA 

Total Funding 

NET COUNTV COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Veh1clefCommunicahons 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

s 
s 
s 
s 

s 

s 
s 

$ 

$ 

s 
$ 

$ 

s 

$ 

$ 

s 
s 
s 
s 

1177-71 
ACTUAL 

208,223 
26,714 

234,937 

29,428 
98,329 

362,694 

78,393 

78,393 
, ___ 284, 301 

750,499 
2,527 

0 
750,499 

15.93 
0 

1. 53 

'MJ Change from 
1171-71 1171-80 1NCH1 1979-IO 

ACTUAL BUDOET ADOPTED BUDGET 

168,048 245,749 271,893 10 
47.700 47.600 64,400 35 

215,748 293,349 336,293 14 

24,074 26,895 32,049 19 
108,414 99,803 96,808 (-3) 

348,236 420,047 465,150 11 

67,055 60,000 90,500 51 

67,055 60,000 90,500 51 

====28=1=•=18=1=====3=6=0=,0=4=7==~~~-374 .._650 -·~-c~c-~-~~===s=a-~,.•4 -=:•=== 

1,184,490 
1,070 

a 
1,184,490 

11. 82 
0 

1.03 

45,860 
4,590,000 

1,025 
0 

4,~90,000 

13.51 
0 

1. 03 

PROGRAM STATEMENT 

45,860 
3,125,800 

350 

3,125,800 

13.24 
0 

1.01 

0 
(-32) 
(-66) 

(-32) 

. (-2) .. 

(-2) 

(-2) 

Need: 
munity 
tional 

The rapid growth of housing developments in the unincorporated area has resulted in a need for small com
parks in proximity to the homes of County residents. With intensive urban-style development, the recr~- , 
needs of residents in the unincorporated area become the same as those of the inner city residents. 

Description: The County provides maintenance services for local parks in the unincorporated area. Upon incor
poration or formation of a local park special district, financial responsibility for encompassed parks is trans
ferred to the new City or special district. In 1975, it was decided by the Board of Supervisors that new locdl 
parks would not b(! developed and maintained by the County-wide property tax. Because local µarks serve spe
cific local r.orm1un1tlcs, H was· not cons1dtired equitahle lo millntain an i.ncreasinq number of loc11l parks at 9en
eral County taxpayer,.expense. - In 1975-76, only two local pai·ks were maintained by a special district tax. The 
remai~ing fourteen lpcal ,parks were maintained by the County-wide property tax. In 1976, five new County ser
vice areas for local parks were approved by the electorate. In 1980-81, 10 local parks will be maintained 
through special district taxes and six will be maintained through the County-wide property tax. Most of the 
maintenance of local parks is performed by County.employees. Maintenance is the only service provided by the 
County in local parks and includes gardening, tree tri11111ing, mowing, restroom cleaning and trash hauling. 
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Program: ___ L.QC.il.l. .P..ilfli ··- ____________ _ 

NHO ANO 1'111,0RMANCI INOICATOIII 1177-71 197►79 1t7•IO ,,n-eo dnm1r ACTUAL ACTUAL IIUDOIT ACTUAL 

NIIO ' --
Population of Unincorporated Area 392,800 414,404 437,196 437,196 448,300 

WOtlKLOAD 

Developed local parks owned by County 18 12 12 13 16 
Developed local parks maintained by County tax rate 12 6 6 6 6 
Developed local parks maintained by Service Area 

tax rate 6 6 6 7 10 
Developed County-owned park acreage maintained by 

County tax rate 75 57 57 57 57 
Developed County-owned park acreage maintained by 

Service Area tax rate 32 32 32 ,t4 77 

EHICIENCY 

Net County cost per local park $15,794 $28,374 $29,781 $25,144 $23,415 

HFECTIIIENESS 
------·-·-

' Total developed and undeveloped local park acres per 
1,000 population (unincorporated) . .79 .96 1.07 1.12 1.13 

UNIT COIT DEFINED 

Net County cost shown on first page divided by the corresponding number of developed Local Parks above. 

PRODUCTIIIITY INDEX DEFINED; 

The s4~ Qf develQp~d park acreage maintained and undeveloped park acreage divided by population of unincorporated 
. .4,J:ea .. 01vided by l.U00~ 

COMMINTS ON DEGREE OF ACHIEVEMENT OF 11179-IOOBJECTIVES: 

Developed local park acreage estimated for maintenance by County Service Areas (CSA's) has begun to increase 
significantly. Because of Proposition 13, CSA's have experienced drastic reductions in revenue available for 
park maintenance. The revenue is sufficient, however, to assure adequate maintenance for selective facility 
development, when coupled with proposed CETA support and volunteer organizations. Local parks maintained by 
the County have remained the same (6) since 1978, while service area facilities are proposed to incre~se from 
6 to 10 by the end of the next fiscal year. 

1110-11 oaJE~~~~• • ·t. • lo e 1nate the completion of the initial phase of development for four community centers in local parks 
throughout the unincorporated area. 

2. To negotiate 3 agreements with other tax supported jurisdictions to assure the continual maintenance of 
3 proposed local park facilities intended to serve unincorporated County residents. 

3. To develop alternate resources for special districts to subsidize their limited property tax revenues 
so that planned local park development and corrmunity centers can proceed. 

4. To develop two agreements with organized citizen groups for the maintenance and operation of colllllunity 
centers and related local parks at no cost to the County. 
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0MB: SS (R .. HIO) STAFFING SCHEDULE 

PROGRAM: Local Parks DEPT. Parks and Recreation 

Staff-Ye■ra Salary and Benefit Costa 

1979-80 1980-111 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted (SI 

' 

Senior Accountant .83 .83 19,794 27,155 

District Park Manager 1 l 22,955 30,075 

Construction & Services Supervisor .17 .17 2,906 3,460 

Equipment Operator I .17 .17 3,158 4,317 

Construction & Services Worker II I .75 .75 12,629 14,825 

Tree rlaintenance Crew Leader .75 .75 12,910 17,508 

Senior Park Maintenance \forker 2 2 33,577 41,788 

Construction & Services Worker II .17 .17 2,703 3,054 

·construction & Services Worker I .75 .75 11,278 12,116 

Park Maintenance l~orker 3 3 41,594 52,419 

Gardener II 3 3 41,841 47,633 

Coordinator, Volunteer Service~ .50 .50 11,866 10,885 
. 

l 
! 

Pennanent/Unclassified 

Park Attendant .42 .42 5,018 6,304 

Adjustments 24,063 

Staff Year/Salary Savings (. 27) (-4,107) (-4, 150) 
' Salary Adjustments I 
I 

\-lorkers' Compensation & Unemployment 3,564 I 4,504 

' 

- -·-
Total Direct Program 13.51 13.24 245,749 271,893 
DepaP1menl Overhead 1.03 1.01 26,125 29,942 

-
Program Tolal1 14.54 14.25 271,874 301,835 
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,--------------------------------------------------, 

f'IU>GRAM: Local Park Development •-4-'-'5::.;:5;.c.X::.;X ___ Manager: Nancy Nieto 

Oepanment. --'-P"""a"--r=k=--s ....:ac.c.n=-=dc.....:_;_Re:cc::.:r...:e:.=ac.=:t..:..f o=-=n-=--------- • _5~1'""'0~0 __ _ Rel. Pr. Yr. Bud. Vol-Pg. -""37:...:3,:__ ____________ _ 

Recreation & Cultural 4500 Serv,cePark Land Dedication Ordinance.~------Function ... _ 

"ulhortly County Code of Regulatory Ordinances (810.101). Park Lands Dedication Ordinance was established 
for the donation of land or payment of fees for purposes of providing local recreational or local 

rk • 

COSTS 

~ 
Services & Supplies 
Facilities Devmt. 

Subtotal-Direct Coats 

...-.ct 
0epl Ov•rMed 
Ext Support/O'h .. d 

Total Coata 

l'UNDlttG 
~f-.etc 
Sub,,e,rtionl 

Grani. 
Cl!TA 

Fund Balance 

Total Funding 

NET COUNTY COSTS 

CMIITAL f'IIOORM11 
Capital Outlay fund 
Capllat a Land Pro1ects 
F1•ad Auet1 
V9hiclestCommun1c1tion1 
Revenue 

Net Cost 

Oire,ct Program 

CETA 

1177•71 
ACTUAL 

s 97,070 
$ 1,594,174 
s 

$ 1,691,244 

s 
s 

s 1.691,244 

$ 2,052,095 
$ 
$ 

s 
s 4,604,925 

6,657.020 

$ (4,965.776} 

s 
s 
s 
$ 

s 

'11,CIIMtV,, lrom 
1171-71 117I-IO 111CH1 19,..80 

ACTUAL IUDGET ADOPTED BUDGET 

85,873 250,000 250,000 -0-
2,146,307 6,117,450 5,426,750 -11 

2.232.180 6.367,450 5,676,750 -11 

2,232.180 6.367.450 5,676.750 -11 

1 .381.962 1,225,000 1,330,765 +9 

4,965.776 5,142,450 4,345,985 -16 

6,347,738 6,367,450 5,676,750 -11 

(4. 115,558) -0- -0-

PIIOOIIAM STATEMENT 

Heed: The rapid growth of housing development in the unincorporated area has resulted in a need for small com
munity parks in proximity to the homes of County residents. With intensive urban-style development, the recrea
tional needs of residents in the unincorporated area become the same as those in the cities. One of these is 
the need for small local parks for weekday family use, toddler play, and after school games in order to satisfy 
recreation needs close to home as rec01T111ended in the California Outdoor Recreation Resources Plan. 

Descriill_<?_n: This program was established by the Board of Supervisors in 1972/73 for the purpose of accumu
fillng-Tunds for local park acquisition and development. Revenues to this fund are entirely from fees paid by 
developers as required by the Park Lands Dedication Ordinance. Expenditures for land acquisition and capital 
improvements are shown as Other Charges. This is because local park land acquisition projects are budgeted in 
the Facilities Development Budget. This special fund then reimburses Facilities Development from contributions 
to Other Agencies (Account 3453). The amount shown in Services and Supplies is to provide for staff planning 
and administrative costs through Special Departmental Expense (Account 2340). 
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OM8: OPS C-- 7•80) 

,---------------------------------------------------·, 

'PROGRAM: _ Park Devel apmen t , 45601 Manager: __ D~a~v~e~B_il~l~i_n_g~s ______ _ 

Department _ _ruts and Recreation ______ , 5100 Rel: Pr. Yr. Bud. Vol•Pg. --=-3.,_74~-----------

Function ______ Recreation & Cu]tural ___ ,45000 Service: 

Authority: County Adm. Code 430 states that the Di rector of the 
shall recommend to the Board means of conserving and 
County including the acquisition of sites. 

COSTS 

Direct: 
Salaries & Benefits 

Services & Supplies 

Subtotal-Direct Coats 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Total Coats 

FUNDING 

$ 

s 
$ 

$ 

s 
I 

Charges, Fees, etc. S 
Subventions S 
Grants 

CETA 

lntertund Charges 

s 
$ 

s 

1171•71 
ACTUAL 

374,614 
72,781 

447,395 

55,590 
71,515 

574,500 

15,287 
136,850 

267,862 
55,590 

323,452 

45,744 
352,321 

721,517 

136,743 

Facilities Plan/Devel. , ~4~56~0~0~----
County Department of Parks and Recreation 
developing recreational resources of the 

117'-80 
BUDOl!T 

373,948 
346,135 

720,083 

48,231 
175,816 

944,130 

141,040 

1~1 
ADOPTED 

267,745 
123,094 

390,839 

53,494 
170,541 

614,874 

204,728 

'Ill Change from 
11~ 

BUDGET 

(-28) 
(-65) 

(-46) 

10 
(-3) 

(-35) 

45 

Total Funding 152,137 136,743 141,040 204,728 45 

I 

NET COUNTY COSTS s ======4=22=·=36=3=======58=4~, 7=7=4=====8=0=3 '=0=90======41=0=, 1=4==6======( =-4=9=) === 

CAPITAL PAOOAAII 
Capital Outlay Fund s 
Capital & Land Projects S 
Fl•od Assets I 
Vehicles/Commumcat,on, S 

Revenue S 

0 0 15,775 15,775 

Net Cost 0 0 15,775 15,775 $===================================== 
STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

17.50 
0 

2.89 

13.73 
0 

1.89 

14.50 
0 

1.89 

9.73 
0 

1.69 

0 

0 

(-33) 

(-11) 

Need: As County population increases, the pubfrfiUMof1n,,~~l time facilities such as camping/picnic parks, 
beaches, and local parks, also increases. In order to meet this increasing demand, it is necessary to develop 
new parks at a rate which will maintain the present ratio of County population to developed park acreage. In 
addition as County population grows, so does land development with a resultant need for open space. 

p_es_c;_r._lpJ.lon: Thr. park rlr>vc!lopment rn·o(Jr111n en1.:ompasses ,1II of the work pel'formr.d by the Park Development Olvi
sfon ln the County Parks 11nd Recreation UeAartm\)nt. This, includes all of the planni114, coordination, and 
grant administration required for all park capital projects. This work is financed by the County property tax 
for Regional camping and picnic parks, Special Use Parks, and County beaches. For .local park projects, this 
work is charged to funds obtained from local land develo~ers under the County's Park Land Dedication Ordinance 
(Local Park Development Fund). The funds for the actual acquisition of park land and for the physical develop
ment of Regional Camping and Special Use Parks are obtained through County-wide property tax in ,conjunction 
with Federal and State funding, In the local park program, the funds for park land acquisition and develop
ment are derived from land dedications, the Local Park Development Fund, and Federal and State funding. 
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Program: _ ~ark _D_e_ve_l_o_pm_e_n_t __________ _ 

NHO ANO "t!llfORMANCt! INOICATOIII 11177•71 1171-71 117t-lO 117t-lO 1MIM1 
ACTUAL ACTUAL BUOOET ACTUAL BUOGff 

••o --
County Population 1,696,800 1,733.780 l ,773,650 1,821,720 1,875,990 

Unincorporated Population 392,800 414,404 437,196 437,196 448,300 

WORKLOAD \ 

-----
R1iona1 CamQ & Picnic & seecial Use Parks 

dditional park acres acquired 575 173 300 230 150 
Additional park acres developed 25 0 10 B 20 
Total Regional Park acres 12,258 12,431 12,731 12,661 12,811 

Local Parks 
Local park acres owned by the County 189 217 284 303 315 
Local park acres owned by other entities 120 179 184 187 197 
Local parks owned by the County 27 31 33 34 35 
County developed local parks owned by other entities 13 18 18 rn 22 

Board Reports prepared/reviewed 176 201 200 200 150 

lfFICIENCV 
mm: Cost 

Net County cost per additional acre acquired $ 607 $ 2,645 $ 2,145 $ 2,371 • $ 2,384 

Productivitt Index 

Board Reports per planning staff year 19 22 22 22 21 

EFFECTIVENESS 
--------
Re,ional Parks 

otal park acres per l ,000 total population 7 .?.2 7 .17 7 .18 6.95 6.83 

Local Parks 
Total park acres per 1,000 u n 1 ncorpora ted 
population .79 . 96 1.07 1.12 l. 14 

U'IIT COIT DEFINED 

Net County cost on first page (excluding Capital Outlay fund) divided by additional Regional Park acres and the 
increase in Total Local Park acres. 

PIIOOUCTIVITV INDEX DEFINED: 

Board Reports above divided by planner and architect staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1879-IO OBJECTIVES: 

The intended objective to plan and direct the acquisition of 300 acres for future regional parks for purposes of 
achieving the goal of 20 acres/1 ,000 population as expressed in the Recreation Element of the County General 
Plan was nearly met, however still under budget. This was mainly due to acquisition delays with the City of San 
Oie<JO on Los Penasquitos Regional Park. In addition, efforts were further hampered by unanticipated condemna
tion actions and suits resulting during acquisition of various properties scheduled for Regional Park designa
tion. 

1111>-lt O..,~CTIVE8: 

l. To direct the completion and updating of two regional Park Master Plans; where land acquisition has he~n 
completed. 

2. To direct completion of the higher priority regional park land acquisition projects. 
3. To plan and direct the construction of day use park sites and interconnecting trail systems at Sweetwater 

Regional Park, Guajome Regional Park, and Louis A. Stelzer Regional Park, to ensure greater accessibility 
to recreational opportunities for the residents of San Diego County. 

4. To coordinate the completion of the initial phase of development for four community centers in local parks 
throughout the unincorporated area. 
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0MB. SS (Re,,. 7-801 STAFFING SCHEDULE 

PROGRAM: Park Development DEPT. • Parks and Recreation 
-·· ·---·-----------------,,,--------~--------'--

Park Development Director 

Senior Planner 

Senior Landscape Architect 

Administrative Assistant II/I/Trainee 

Park Planner 

Senior Clerk 

Intermediate Stenoqrapher 

Intermediate Clerk 

Temporary & Seasonal 

Salary Adjustments 

Staff Year/Salary Savings 

Worker,;' Como. & Unemuloy. 

Total Dlrecl Pro;ram 
D•partmenl Onrlle■d 
Pr09ram Total, 

Slaff-Years 
1979-80 

Budgelad 

1 

2 

1 

1 

6 

1 

1 

1 

.5 

14.50 
1.89 

16.39 

-394-

1~81 
AclOpted 

0 

1 

0 

1 

6 

1 

0 

1 

0 

(. 27) 

9. 73 
1.69 

11.42 

Salary and Benefit Cott• 

1979-80 
Budget•d ($) 

34,035 

56,305 

27,768 

25,245 

145,695 

14,253 

12,224 

11,871 

3,639 

44,757 

(-6,991) 

5, 14/ 

373,948 
47.025 

420,973 

11180-81 
AclOSMd ($) 

D 

34,683 

0 

30,611 

170,941 

16,112 

0 

15,000 

0 

1,393 

(-7,000) 

6,005 

267 .745 
51.719 

319,464 



PflOGIIAM: Regional Camp & Picnic Parks # __,_4.:::.53,c;0,,_,2.__ __ Manager: _ _,c;BO,,_,b:c....,C,,.0.1::.Pi:,c;Pe=.,r _______ _ 

Det>artment Parks and Recreation • 5100 

Function .. __ ..B,ecreation and CYll.unL_ .... • __ 4500 ___ _ 

Rel: Pr. Yr. Bud. Vol-Pg. __,3<.!.7..,.8'---------------

Servlce Rec, Fae i J i ty/Oper. /.tlu._rrt.,__ • 45300 -· ----__ 
Aulllority County Admin. Code 430. Establishes a County Department of Parks and Recreation which is 

responsible for the operation and maintenance of all parks and beaches owned by the County. 

COITI 
DIINt: 

Sallln• & llenelila $ 

Servlc:ea & Suppli• $ 

CETA Spec. Projects s 

Sublotal-Oirect Coata 

......., 
~ OverhMd 
l!■t 8upport/O'hNd 

Total Co.ta 

PUNDtNO 
Cllarv-. F-. etc 
Subwenlione 

Granta 
CETA 
CETA Dept.Overhead 

Total Funding 

NET COUNTY COSTS 

C.vtTAL "'OQIIAM 
Capl1al Outlay Fund 
Capital & Land Pro1ec11 

fl•ed AHelt 

Vet11cle11Commun,cat1ona 
Revenue 

Net Cost 

ITA" YIAIII 
Otrect Program 

CETA 

Dept. o .. rhead 

$ 

• • 
$ 

s 
s 
s 
s 
s 

s 

s 
$ 

s 
$ 

$ 

1t77•71 
ACTUAL 

1,278,262 
111,694 

1,389,956 

158,591 
563,162 

2,111,709 

355,401 

132,395 

487,796 

1,623,913 

1,720,480 
9,372 

24,000 
1,242,542 

511_.310 

79.20 
5.00 
6.55 

1,1.1, 
ACTUAL 

1,246,999 
108,207 

1,355,206 

120,791 
503,009 

1,979,006 

380,117 

51,110 

431,227 

1,547,779 

791,707 
140868 

791,707 

14,868 

74. 12 
4. 50 
4.52 

1tH-to 
aUOQIT 

1,358,433 
107,838 
16,386 

1,482,657 

124,097 
600,463 

2,207,217 

329,075 

16,386 
32,707 
15,112 

393,280 

1,813,937 

93,885 
1,695,100 

16,350 
850 

1,695,100 

75.23 
5.00 
4.52 

PROGRAM STATEMENT 

1N0-11 
ADOPTED 

1,537,792 
155,456 

1,693,248 

126, 112 
633,428 

2,452,788 

626,300 

626,300 

1,826,488 

93,885 
3,575,443 

296305 

3,575,448 

71.23 
0 

3.95 

-----

~ Change from 
11171-110 

BUDGET 

14 
35 

15 

1 
5 

11 

90 

90 

0 

0 
111 

79 
{-100) 

111 

{-5) 
(-100) 
(-13) 

Need: Because of the increase in County population, the public use of leisure time facilities such as camping and 
picnicking parks has also increased. In order to meet this increasing demand, it is necessary to maintain and improve 
services at existing developed parks. Maintenance services are necessary for providing the public with safe, sanitary, 
and attractive parks while interpretive services increase the public's appreciation and care of the parks' natural 
envtronments. 

Description: The Department of Parks and Recreation has the responsibility of operating and maintaining 17 regional 
camp and picnic parks. Because these parks serve the entire County population, they can be in an incorporated area 
as well as the unincorporated area. In these parks, the County provides full-time park ranger staff. The park 
rangers provide information and assistance to park visitors, reserve and assign camping and picnic sites, perform 
routine maintenance, and provide special interpretive programs including environmental displays, self-guided nature 
trails, and daytime and evening campfire programs in the parks. The Department also maintains the parks including 
gardening, tree trf11111ing, painting, cleaninq and structural repairs. Maintenance work is performed by County 
employeM t~xcept.'lor tra~h hauling which fs more efficiently handled by outside contracts. °' 
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0119: N1'-P fRew- HIO) 
Regional Camp & Picnic ~arks Program: _________________ _ 

NEED AND PERFORMANCE INDICATORS 1177-71 1171-71 11n-eo 1~ sW1r ACTUAL ACTUAL BUDGET ACTUAL 

NHD --

County Po?,Jlation 
i 

1,694,800 1,733,780 1,733,650 1,821,720 1,875,990 

WORKLOAI> 
Par~ 02erations 
V1s1tor Days 2,960,880 3,207,523 13,335,823 13,210,000 3,300,000 
Picnic & Camping Reservations 5,494 6,344 6,820 6,978 7,500 
Interpretive Program Attendance 

' 
119,212 103,500 113,850 113,850 125,000 

Maintenance 
Developed Park Acres 840 840 840 848 868 
Picnic i Camp Sites Maintained 2,448 2,510 2,510 2,510 2,537 
Number of Regional/Subregional Parks 17 17 17 17 17 

EFFICIENCV . 
Unit Cost 
Net County Cost pe~ Visitor Day $.51 $.56 $.54 $.55 $.54 
Net County Cost per Developed Park Acre Maintained $1,963 $1,964 $2,162 $2,117 $2,050 

Producti vi tt Index 
Visitor Days Per Staff Year 33,667 34,521 39,360 40,250 43,895 

' 

EFFECTIVENESS ------·-· 

Percent of Visitor Days to County Population 192% 172% 188% 175% 176% 

UNIT COST Of:FINEO: 

1) Net County cost shown on f1rst page divided by corresponding visitor days shown above. 
2) Net County cost on f1rst page divided by corresponding Developed Park acres above. 

PROOUCTIVrrv INDEX DEFINED: 

Visitor Days as shown above divided by correspondin~ Staff Years (total) on first page. 

COMMENTS ON DEGREE OF ACMIEVEMENT OF 1979-80 OBJECTIVES: 

Regional Camp & Picnic Parks 
The nwnber of visitor days estimated for 1979-80 is under budget by 4%. However, it should be emphasized that 
this is a reduction in the rate of increase and is not an actual reduction in attendance. It is projected 
that attendance will further increase in 1979-80 and in 1980-81. The reduction in the rate of increase is 
probably due to the high cost of fuel for vehicles. This would also account for the increase in reservations 
over budget. A reservation insures that a camper will be able to obtain a space after driving out to a park. 

1M0-111 OBJECTIVES: 

1. To utilize the efforts of the Volunteer Coordinator to increase the number of volunteers in Regional 
Camp and Picnic parks to expand interpretive and maintenance programs. 

2. To increilse annual visitor days at County Parks by 3'.t overall, and by !Of, 11t Lake Mort~na, Potrero, 
Vallecito and Sweetwater Parks to maximize public use of the new or under-utilized parks. (Output: 
Visitor days.) • 

3. To achieve without staffing increase a 10% increse in interpretive program attendance in Regional Parks, 
to further increase public awareness of Department programs and the park environment. (Output: 
Interpretive program attendance.) 

4. To allocate Park Ranger and park maintenance staffing and other resources to increase public satisfaction, 
as expressed in and measured by public opinion surveys. 
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0Me ss ,_ 7-801 STAFFING SCHEDULE 

~flOGAAM: Regional Camping and Picnic Parks DEPT. Parks and Recreation 
- . 

Stall-Years Salary and Benefit Cotta 

111711-80 1III0-11 1171-80 1N0-11 
Budgeted Adopted Budgeted ($) Adopled($) 

District Park Manager 3 3 68,227 90,227 
Construction & Services Supervisor .50 .50 8,549 10,179 
Equipment Operator I .50 .50 9,288 l?,698 
Supervising Park Ranger 17 17 308,906 408,838 
Construction & Services Worker III l.83 l.83 30,814 36,174 I Tree Maintenance Crew Leader .08 .08 1,377 I 1,869 I 
Tree Maintenance Worker 3 2 48,480 44,244 
Construction & Services Worker II .50 .50 7,950 8,983 
Park Ranger 36 36 536,541 763,798 
Construction & Services Worker I l. 92 l.92 28,872 31,020 
Gardener l 1 13,947 15,877 
Intennediate Clerk l l 11,871 15,001 

I 

Coordinator, Volunteer Services .50 

I 

.50 

I 
11,866 10,885 

Pennanent/Unclassified I 

C011111unity Center Secretary 3 2.33 I 35,283 30,898 I Swi11111ing Pool Attendant .67 .67 6,358 

I 
7,212 I 

I 

CHA 5 0 73,082 0 I 
CETA Reduction (42,902) I 0 i 
CETA Special Projects {memo only) (16,386) 0 
Temporary & Seasonal 6.11 3.95 79,436 54,113 

Salary Adjustment 
I 

133,683 (-19,394) 

Premium Overtime 

(1. 55)! 

15,000 15,000 

Staff Year/Salary Savings (-25,087) (-26,350) 

~orker's Compensation & Unemployment 19,799 26,520 

Staff Year Reduction (m1B) { l. 38) 0 I (-22,907) I 0 

I 
I 

I : 

I I 
I 
I 

I I 

l 
I 

I j 
I 

I 

-----· - ----- .. -- -- ~---- ·- --- ---- - . ~- - --- - -----·- ----- -----
Total Dlr•cl Progrem 80.23 71. 23 1,358,433 1,537,792 
Dettllllmenl Ovemead 4.52 __ ~_}.95 1_20.~Q__ ---- -- __ __!1~_!93 
Proerem Tolel1 84.75 75. 18 1,478,833 1,660,285 
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0119: OPS (Aft. 7-110) 

PAOGAAM: 

Department. 

Regional Specia~ Use Parks -==-="'---- • 45303 Manager: Ernie Cardoza I 

Parks and Recreation • 5100 Ref: Pr. Yr. Bud. Vol-Pg. 381 Ji 
Function Recreation & Cultural • 45000 Service: Facj) ities Oper./Maint. # _4""'5"'3"'0.,,_0 __ _ 

Authority: County Admin. Code 430 establishes a County Department of Parks and Recreation which is 
responsible for the operation and maintenance of all parks and beaches m~ned by the County. 

COSTS 
Direct: 

Salarie9 & Benefits 

Services & Supplies 

Subtolal-Dlrect Costs 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Chargee, Fees. etc. 

Subvenllons 

Grants 

CETA 
lnterlund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PAOOAAII 
Capital Outlay Fund 
Capital & Land Projects 

Fixed Asset9 

Vehicles/Commun1cations 

Revenue 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

s 
s 
s 

$ 

$ 

s 

$ 

s 
$ 

$ 

s 
s 

$ 

s 
s 
$ 

$ 

$ 

1177-71 
ACTUAL 

467,251 
76,832 

544,083 

62,120 
160,902 

767,105 

68,440 

68,440 

698,6§5 

110,454 
14,846 

26.69 
6.00 
3.23 

1171-71 
ACTUAL 

383,558 
61,898 

445,456 

59,226 
180,690 

685,372 

23,960 

23,960 

661.412 

121,000 
3,210 

875 
0 

22.49 
2.00 
3.23 

-·-··----· 

1171-IO 
IIUOOET 

475,591 
74,500 

550,091 

69,549 
288,604 

908,244 

72,160 

72,160 

83~~-------

32,716 
475,000 

1,820 
0 

325,000 

24.46 
6.00 
3.73 

1III0-11 
ADOPTED 

373,167 
146,742 

520,509 

70,107 
279,945 

870,561 

0 

0 

870,561 

32,716 
102,952 
14,000 

0 
50,000 

21.28 
0 

, 3.26 

~ Cllanr. from 
197 10 

IIUDOl!T 

(-21) 
97 

(-5) 

1 
(-3) 

(-4) 

(-100) 

· (-100) 

4 
-·· -----··. 

0 
(-78) 
669 

(-85) 

(-13) 
0 

(-13) 

. . . PROGRAM STATEMl!NT 
Nee_d_: Sinw fiscal year 19/.J-74, there ltil<; hewn,, s111nH1c11nt. Increase of visitor days at County gu11rded bedches. 
fnis increasin~1 usage results in a need for dccessihl1!, llfo11u11rded, and w1•ll-111aintained hcarhes in or,1er to 
maintain a constant level of service to beach users. Also, due to increased leisure time and affluence, County 
residents are developing a wide range of special interests including horticulture, marine life, historical archi
tecture, and history. The development of these special interests results in a need to preserve for future public 
use special botanical parks, historical sites, and architectural preserves. 

Oescripti6n: Regional Special Use Parks are parks which serve specialized interests and unique uses. They are 
utffized y residents from throughout the County. Currently in this park category are 10 beach accesses, 12 
special interest and use parks, and 5 historical sites. The operation and maintenance of these parks is per
fanned by County employees supported by the County-wide proptirty tax. Some very popular special interest parks 
and historical sites are Quail Botanical Gardens. Heritage Park, and South Bay Biological Study Area. The Coun
ty is also responsible for lifeguard services and beach maintenance in the unincorporated coastal area. In 1979-
80, sunmer lifeguard coverage will be provided at 7 beach accesses_ Off-season coverage by permanent staff will 
be provided at Solana Beach. 
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Regional Special Use Parks Program: __________________ _ 

NHO ANO PERFORMANCE INDICATORS 11n-11 197►79 11.,._IO 1tn-aa d=l ACTUAL ACTUAL BUDGET ACTUAL 

NIIO --
County Population 1,694,800 1,733,780 1,733,650 1,821,720 1,875,990 

WORKLOAD 
-·-----' 

Count.)'. Beaches 
Number of County Beaches Lifeguarded 5 7 7 7 7 
Rescues and Other Public Assistance 899. 900 
Visitor days all guarded beaches 

1,159 1,000 1,100 
1,041,000 835,000 

No. County Beach Accesses 
900,000 851,500 870,000 

12 12 10 10 10 

Other Regional S~ecial Use Parks 
Number of Other pecial Use Parks 17 17 17 17 17 
Total Recorded Attendance 162,000 172,020 182,341 190,000 231,000 
School Groups using Parks 267 101 120 120 140 

EFFICIENCY 

Unit Cost 
Net County Cost per Park $ 24,080 $ 23,658 $ 30,543 $ 30,550 $ 32,243 
Lifeguard Cost per Beach Visitor .20 .21 .22 .22 .23 

Productivit.)'. Index 
Visitor 6ays/Attendance per Staff Year 33,491 36,328 31,656 42,563 44,865 

EFFECTIVENESS -----·- --

Percent of Visitors to County Population 71% 62% 51% 57% 591: 

UNIT COIT DEFINED 

1) Net County Cost shown on first page divided by number of County Beaches and Other Regional Special Use Parks. 
2) Direct salary and Benefits of lifeguard personnel plus 48% for services and supplies and overhead divided by 

visitor days above. 
PRODUCTIVITY INDEX [)EFINEO, 

Visitor Days as shown above divided by corresponding Staff Years (total) on first page. 

COMMENTS ON OEGAEt OF ACHIEVEMENT OF 1979-IO OIIJECTIVES: 

The number of visitors at guarded County beaches is estimated to be 5~ under budget. However, comparing the 
1979-80 estimated to 1978-79 actual shows an increase of 2%. Total recorded attendance of Other Regional Spe
cial Use parks is estimated to be 10% above 1978-79 actual due to the final completion of Heritage Park. 

1 ... 11 OBJl!CTIVU· 

l. To increase the level of bedch maintenance wlth no increase in County cost by utilizing General Kelief Wel
fare ~orkers in a year-round beach maintenance program. 

2. To increase the level of park maintenance with no increase in County costs by using volunteers, Workfare 
participants, honor camp inmates and other sources of free labor. 

3. To execute an agreement with the State Department of Transportation (CALTRANS) for the maintenance and up
keep of the South Bay Marine Biological Study Area at no cost to the County. 

4. To develop mutual aid agreements with the Cities of San Diego, Imperial Beach, Coronado, Del Mar and 
Oce,rnside, for uniform life\JUard safety, equipment, training and staffing standards. 

5. To complete the second stage of the renovation of the Guajome Ranch House to insure preservation of this 
deteriorating historic structure through the use of grant funds and California Conservation Corps labor. 
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OU8: SS (A .. 7..fJO) STAFFING SCHEDULE 

PROGRAM: Regional Special Use Parks DEPT. Parks and Recreation 

Stafl-Yeare Salary and Banafll Co1t1 

1979-80 1911H1 1979-80 1980-81 
Bu.led Adopted Bud9eted($) Adopted($) 

District Park Manager 1 1 22,955 30,075 

Captain Lifeguards 1 1 19,994 23,373 

Lieutenant Lifeguards 1 0 20,599 0 

Horticulturist 1 1 14,901 20,850 

Construction & Services Supervisor .33 .33 5,642 6,717 

Sergeant Lifeguards 1 1 18,777 22,604 
' 

Equipment Operator I .33 .33 6,130 8,380 

Construction & Services Worker I II 1.42 1.42 23,742 28,069 

Senior Lifeguard l 1 15,689 19,701 

Tree Maintenance Crew Leader . 17 .17 2,926 3,968 

Gardener Supervisor 1 0 17,141 0 

Tree Ila intenance Worker l 0 16,160 0 

Construction & Services Worker II .33 .33 5,247 5,928 

Construction & Services Worker I 1.33 1.33 19,999 21,486 

Gardener II 5 5 69,735 79,388 

Permanent/Unclassified 

Ranger Aide .50 .42 6,708 8,506 

Park Attendant l.50 .50 17,919 7,566 

CETA 6. 0 72,160 0 

Temporary & Seasonal (Lifeguard) 5.55 5.55 61,627 67,325 

Temporary - Seasonal (Mt. Helix) 0 1.41 0 
I 

19,825 
I 

Salary Adjustments 38,126 

I 

Staff Year/Salary Savings (. 51 ) (-7,713) (-8,000) 
Workers' Compensation & Unemployment 7,127 8,006 

~---------- ---·····•· -~------·--- -------~ -----···- --· .... -·--·- -------~--- ------- -----·--· ··- ----·· -
Total Olrec:I Program 30.46 21.28 475,591 373,767 
Oapartmanl o,erhead 3.73 3.26 67,702 68,053 
Progt■m T olala 34.19 24,54 543,293 441,820 
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r--------------------------------------------------·, 

l'IIOGIIAM: _O_t_h_e_r_R_e_c_r_e_at_,_· o_n_a_l /_C_u_l_t_u_ra_l ______ _ • _4_5_3_06 ___ Manager: __ L_au_r_a__;:L...:.o.,_pe.:..zc..__ ______ _ 

Parks & Recreation 5100 Department ______________ # ____ _ Ref Pr. Yr. Bud. Vol-Pg. ___ .....:3:.:.8.:...5 ________ _ 

Function _____ Re_c_r_e_a_t_i_o_n_&_C_u_l_t_u_r_a_l ____ # ---'4'-"5-=-00.::..0::;__ __ service: Fae il it i es Oper. /Mai nt. • 45300 
Authority County Admin. Code 430. Authorized the Director of the Dept. of Parks and Recreation to recorrrnend 

to the Board the best means of utilizing the recreational resources of the County. 

COITI 

DINct: 
8alar1" f. 8enelit1 $ 
Other Charges s 

s 

Subtotaf-D,rect Coat1 s 
...._ 

Dept. Overhaed s 
Ext Suppo,VO'hNd s 

Total Co.ta • 
f'UNDINQ 

Ch~.F-.etc s 
Subwntton1 s 
Grant1 • 
CETA s 
lnlerfund Charge, s 

Total F und,ng 

1117-71 
ACTUAL 

432,289 

432,289 

432,289 

20,000 

20,000 

111•11 
ACTUAL 

548,168 

548,168 

548,168 

70,000 

11n-10 
aUDGET 

441,700 

441,700 

441,700 

0 

1NO-t1 
ADOPTED 

0 

0 

0 

0 

'II ChMlge !tom 
117►10 

IUDOET 

(-100) 

(-100) 

(-100) 

(-100) 

0 0 (-100) 

I 

NET COUNTY COSTS s 400 269 

20,000 

528.168 ~44=!)~,7!:!!0~0=-===. -~---==--'=~-_l-lOOj_ ---==·.ca 

CAPITAL PIIOQAAM 
Capllal Outlay Fund 

Capital & Land Projects 
Fixed Al!els 
Vehictes/Commun,ca11ons 

Revenue 

Net Cost 

ITA,, YEARS 

D,rect Program 

CETA 

Dept Overliead 

s 
s 
s 
s 
s 

s 

PROGRAM STATEMENT 

Need: Due to increased leisure time and an increase in the educational level of County residents, there has been 
anincrease in public interest in cultural institutions (museums and galleries) and the performing arts. As the 
operational costs of providing these services increase, local government has recognized the need to assure their 
continued existence through direct financial participation and the encouragement of more financial participation 
from the private sector. 

Description: This proqram consists of County subsidies to private agencies and organizations which provide 
special recreational and cultural programs for the benefit of the qeneral County population. Direct payment is 
made under contract agreements between the County and various organizations. Under Board Policy B-35, funding 
for this program is based on revenue received by the County from the Transient Occupancy Tax. Organizations 
funded under this program are COMBO, and seven cultural institutions. In 1978-79, the San Diego Convention and 
Visitors Bureau was also funded under this program, however, County funding for this organization was sub
sequently moved to CAO Special Projects. In 1980-81, all funding for organizations based on the Transient 
Occupa~cy Ta~ was tr~nsferred to CAO Special Projects. 
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P Other Recreational & Cultural 
rogram: ________ -·-------···--··-------

NHD AND Pl!RPOAMANCE INDICATORS 1117•71 1171-71 11711-IO· 1,.,.. 111lM1 
ACTUAL ACTUAL BUDOl!T ACTUAL BUDOli' 

NEED --

County Population 1,696,800 1,733,780 1,773.650 1,321,720 1,875,990 

WORKLOAD 

Cultural Institutions 

COUNTY FUNDING! VISITOR cos~ 
San Diego Museum of Art 

Visitor days 361,934 269,972 350,000 350,000 0 
County cost per visitor day . 31 .33 .34 .34 

Serra i-lusuem 
Visitor days 146,229 153,302 150,000 150,000 0 
County cost per visitor day .20 . 16 .20 .20 

Natural History 1•1useum 
Visitor days 343, 101 298,785 370,000 330,000 0 

· County cost per visitor day .27 .29 .28 . 31 

f1useum of Man 
Visitor days 174,540 159,684 200,000 200,000 0 
County cost per visitor day .35 .33 .33 .33 

Hall of Champions 
Visitor days 120,487 151,267 165,000 165,000 0 
County cost per visitor day .08 .06 .06 .06 

International Aerospace Hall of Fame 
Visitor days 170,000 0* 200,000 100,000 0 
County cost per visitor day .03 - .03 .06 -Aerospace 11useum 
Visitor days 236,320 O* 300,000 100,000 0 
County cost per visitor day .08 - .06 . 19 

*Fire destroyed museums on February 22, 1978, to b~ reopened Feb. 1980. 

UNIT COST DEFINED: 

County funding for each cultural institution as shown on fo11owing page divided by corresponding visitor days 
as shown above. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEll,IENT OF 197IHO OBJECTIVES: 

The County cost per visitor day is higher than originally budgeted for the Aerospace Museum and the Inter
national Aerospace Hall of Fame due to the fire which destroyed both museums in February 1978. Five-month 
attendance is projected at 100,000 for both museums in 1979-80. 

19I0-81 OBJECTIVES: 

None. Funding for Cultural Institutions, CO~!BO, and rural activities transferred to CAO Special Projects. 
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· OMS: OS IA••· 7-801 

P110011A11: Department Overhead 

0aiwtmen1 Parks and Recreation I SJOO 

Func110n __ Jllt'.erbead ------• 91000 

• 92101 Manager: _ __.luau.lu!rcaa ...... , OuiPl"e:.z.,__ ______ _ 

Ref: Pr. Yr. Bud. Vol-Pg . ...:.__:IOCI---------------

Service: Department 0¥erhead .• 92100 

Aulhonty. County Administrative Code 430. Establishes a Department of Parks and Recreation and charges 
its Director with the operation and maintenance of all County parks and beaches. 

COSTS 
Olrec:t: 

Salaries & Benefils S 
Service& & Supplies S 

$ 
lnte,-fund Cllarges S 

Subtolal-Direct Costs S 

Indirect: 
Dept. Overhead S 
Ext SupporVO'head S 

Total Cost, s 

,uNDING 
Charges, Fees. etc. S 
Subventions S 
Grants 

CETA 

$ 

s 

1177-71 
ACTUAL 

298.249 
7,480 

305.729 

305,729 

22,000 

Total Funding S 22 .ooo 

111•n 
ACTUAL 

242 .149 
7,686 

249.835 

249,835 

25,977 

11711-IO 1110-11 
"- Change from 

11119-IO 
8UDGIT ADOPTED IIUDGET 

261,252 272,207 4 
7,520 9,555 27 

268. 772 281,762 5 

268.772 281 • 762 5 

15. 112 0 (-100) 

15,112 0 

NET COUNTY COSTS s =--·· -~.l~ 1 729 .. 

25,977 

2Z4&5.!l --.,~.,,__ 25~~·~~-,~·~=-ill-~7».Z-.-. _ -.~--•·-·-·--·- -~l-l,-.~-== 

CAPITAL PAOGIIAII 
Capital Outlay Fund 

Capital & Land Projects 

Fixed Aneta 

s 
s 
s 

12.395 12,395 0 

Vehicles/Communicalions S 
Revenue S 

NET COST 

STA,, YEARS 
Direct Program 

CETA 

Dept Overhead 

14.20 
2.00 

10.67 
2.00 

11. 17 
1.25 

Need: 
l>arts 
level 

PROGRAM STATEMENT 
In.order to operate four County programs (Regional Camp & Picnic 

and Park Development) an administrative staff is required both at 
in the Department of Parks and Recreation. 

9.91 
0 

(-11) 
(-100) 

Parks, Regional Special Use Parks. Local 
the Department level and the Division 

Description: Department OvP.rhead in the Parks and Recreation Department consists of the Department Director and 
all administrative personnel. It includes all staff in the Administrative Oivfsion responsible for the overall 
direction and coordination at the Department level of park programs_. The Administrative Division is responsible 
for the accounting. budgeting, fiscal control. and personnel functions in the Department. Department Overhead 
also includes administrative personnel who are responsible for direction and coordination of several Department 
programs. 
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Program: Department Overhead 

IMID AHO HltfOAMAHCI INOfCATOlla 1177-71 1171-71 117--IO 11-,..0 1NCM1 
ACTUAL ACTUAL IIUOOET ACTUAL IUOQ!T 

..... 

Total Department Expenditures ~3,393,569 p3,189,177 $3,756,652 $3,660,945 $3,276,325 

~ 
Boe rd Referra 1 s 134 106 130 

Revenue Collected 432,198 445,515 405,461 

Contract Administration and Evaluation 31 31 31 

' 

I 

Efl'ICIENOY 

EfFECTIVENE• ~--·----- -
Expenditures per staff year 209,479 267,548 302,467 

UNIT COIT DEFINED: 

Total Department expenditures, as shown above, divided by Staff Years shown on first page. 

PROOUCTIVITY IHOfll OHINli:D: 

C~NTS ON DEGREE OF ACHIEVEMENT OF 1171-IOOBJECTIVES: 

Total Department Expenditures are down 3% due mainly to reduction in CETA employment. 

Revenue collected is up 22% and contracts administered are up 26%. 

, ... ., OIIJECTIVES: 

100 

493,500 

39 

294.762 

1. To effectively coordinate the areas of park development, park maintenance and park services so that 
maintenance and service can be provided in new parks at reduced cost. 

2. To provide improved park services to an estimated 2% increase in park and beach visitors with an 
overall decre~se in department staff since Proposition 13. 

3. To work with pad. County Service Areas in develop1nq additional fundinn <;ources so that planned 
local park development, c011111unity center construction, and recreation programs can proceed. 

4. To process a 61% increase in revenue and a 35% increase in contracts with a reduction of 22% in 
Administrative staff. 
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0¥11, SS (A ... 7-110) STAFFING SCHEDULE 

PROGRAM: Department Overhead ' DEPT. Parks and Recreation 

Stall-Years Salary and Benefit Coate 

1979-80 1111•11 11171-80 1880-81 
Budgeted Adopted Budgeted IS) AdOpled ($) 

Director, Parks and Recreation 1 1 36,887 46,453 

Deputy Director, Parks and Recreation 1 1 28,919 41,782 

Chief, Park Services & Maintenance 1 1 26,841 39,256 

Administrative Assistant II I 1 1 28,942 33,654 

Senior Accountant .17 .17 4,054 5,562 

Office Manager 1 l 15,293 20,167 

Storekeeper I l l 14,882 l 7,582 

SeniQr Account Clerk 1 1 14,128 16,114 

Steno,grapher 2 2 24,448 32,764 

Intennediate Clerk 1 0 11,871 0 

Sr. Payroll Clerk 1 1 11,265 18,369 

CETA 1.25 0 17,491 0 

' ' 

I 

I 
I 

. 

Salary Adjustments 26,736 

Staff Year/Salary Savings ( .26) ( -4 ,465) (-4,500) 
Workers' Comp. & Unemploy. 3,960 5,004 

Total Direct Pr011ram 12.42 9.91 261,252 272,207 
Department Overhead 
Program T olala 12.42 9.91 261.252 272 .207 
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OMii CAS 11!1.tv 7 lllfi 

r .. - -l MOOIIAII· - CM'ITAL ALLOCATION IUMMMI. Y __ 

·- ·- -- . -- - ---·---

1177-71 1171-71 
ACTUAL ACTUAL 

CO.Tl 
C.,,.al Outlay Fund s 0 0 
(:apltal & land Protecta s 2,581,433 2,097,197 
v.tlk:i.atCommun1cat,on s 24,000 875 
,,a.cl A .. et, s 26,745 19,148 

TOTAL s 2,632,178 2,117,220 

,UNOIHG s 1,993,041 1,976,197 

NIT COUNTY COSTI s 639,137 141,023 

PARKS ANO RECREATION 
CAPITAL OUTLAY FUNDS 1980-81 

Headquarters Facilities 
County Operations Center and El Cajon: 9390 square feet 

Parks Department __ . -

11171-10 
8UOGET 

?00 ,631 
6,160,100 

850 
19,195 

6,980,776 

6,610,100 

370,676 

Annual Cost 
$ 28,170 

Park Operations Building $ 60,069 

and Recreation 
·-· . .. -

1H0-11 
ADOPTED 

200,631 
6,701,248 

0 
43,655 

6,945,534 

6,701,248 

244,286 

Maintenance garages and Ranger duty quarters, pump houses: 20,023 square feet 
Sanitary facilities $ 63,420 
Includes restrooms, shower buildings and fish cleaning buildings: 21,140 square feet 
General recreational buildings $ 30,210 
Includes c011111unity centers, Scout headquarters, etc.: 10,070 square feet 
Other structures $ 18,762 

'to Change from 
11171-10 

BUDGET 

(-1) 
(-100) 

127 

(-1) 

(-34) 

Includes dance slabs, picnic ramadas, sun shelters, swinming and therapeutic pools: 6254 square feet 

CAPITAL PROJECTS 1980-81 

Local Parks: 

Poway C011111unity Park $150,000 
Ancillary park improvements - Poway Conmunity Center complex; cont. of Phase 

REVENUE 

$150,000 
development 

Fallbrook C011111unity Park $ 310,000 $ 310,000 
Construction of coomunity center, vehicle parking, tot lot, sidewalks, and road improvements 

Lauderbach Park COlllllunity Center $ 70,000 $ 70,000 
Completion of a C0111Dunity center and initial development of adjacent landscaping and outdoor 
recreation facilities 

Spring Valley Park Conrnunity Center $ 60,000 $ 60,000 
Completion of conrnunity center and iRlllediate adjacent landscaping 

Oakcres t Conmunity Park $ 760,000 $ 760,000 
Completion of Phase I construction, surveying, grading, landscaping and street and drainage improvements 

Escondido Connunity Park $ 200,000 $ 200,000 
Additional development of recreation facilities for conmunity park 

Jacumba $ 50,000 $ 50,000 
Land acqu1s1t1on 

Collier Park $ 111,600 $ 111,600 
Other improvements 

Collier Park $ 16,400 $ • 16,400 
Irrigation system 
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CAPITAL PROJECTS 1980-81 • -2-
Eucalyptus Park $ 8,200 $ 8,200 

Irrigation system 

Nancy Jane $ 3,109 $ 3,100 
t Irrigation system 

Collier Park $ 26,500 $ 26,500 
Parking lot 

Lincoln Acres $ 5,000 $ 5,000 

Santee $ 90,000 ,$ 90,000 
Develop soccer field 

Campo $ 15,000 $ 15,000 
Development of meeting hall 

Otay $ 25,000 $ 25,000 

Encinitas Park $ 20,000 $ 20,000 

Acquisition of about 5 acres for a local park through a cooperative arrangement with the State Coastal Con
servancy. 

Orpheus Park $ 30,000 $ 30,000 
Joint powers agreement with the Encinitas Union School District to master plan an elementary school and County 
local park. 

Edgemoor $ 50,000 $ 50,000 
First phase development of multi-purpose recreation fields at cormnunity park site. 

Dehesa Park $ 50,000 $ 50,000 
Joint powers agreement with the Dehesa School District for construction of recreation facilities on 4 acres of 
school land. 

Alpine Community Park . $ 200,000 $ 200,000 ; 
Joint powers agreement with school dis.trict or community youth center for development of recreation facilities. ,. 

Descanso Park $ 30,000 $ 30,000 
Joint powers agreement with the Descanso. School District for construction of recreation facilities on 2 acres 
school district land. 

Jamul Local Park #1 $170,000 $ 170,000 
Acquisition of about: 5 acres of land.'. 

Robert Adams Community Park $ 20,000 $ 20,000 
Second joint powers agreement with the Valley Center Cormnunity Services District, and the Valley Center Union 
School District for continued development of park. 

Bonsal 1 Local Park #1 
Acquisition of 5 acres of land. 

Laguna-Mt. Empire Local Park #1 
Land acquisition. 

': 

$ 200,000 S 200,000 

$140,000 .$ 140,000 

Pauma Valley Local Park $ 40,000 $ 40,000 
Joint powers agreement with the Pauma School District for recreation facilities on school land. 

Sweetwater Local Park #1 $ 200.000 $ 200,000 
Acquisition of about 5 acres of land. 

Laguna-Mt. Empire $ 15,000 $ 15,000 
Renovate pool and field. 

Palomar-Julian Local Park $ 50,000 $ 50,000 
Joint powers agreement with the Julian School District for recreation facilities on school land. 

Carlsbad Park $ 10,000 $ 10,000 
Joint powers agreement with City. of Carlsbad or Carlsbad Unified School District for partial development 
of a local park. 
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CAPITAL PROJECTS 1980-81 -3-

@eg;onal Parks: 

GuajOl!lt! Adobe Development $ 106,848 $ 106,848 
Restoration of adobe to include walls, footings, wood details, and roof 

Miss;on Trails Park $ 205,000 $ 205,000 
Phased joint land acquisition with City of San Diego 

Sweetwater $414,600 $ 414,600 
Land acquisition 

Sweetwater $ 200,000 $ 200,000 
Develop and construct individual park sites to provide day use facilities, trail system, equestrian center, 
and overnight campground. 

Louis A. Stelzer $ 322,000 $ 322,000 
Development camping and picnic areas 

Los Penasquitos $1,100,000 $1,100,000 
Land acquisition 

San Elijo Lagoon $1,000,000 $1,000,000 
Phased land acquisition. Preservation and restoration of lagoon with 8 passive recreational areas. 

Felicita 
Improve water system 

Lindo Lake 

Felicita 
Construct fence 

FlXED ASSETS 1980-81 
Alr Conditioners (3) 

$ 99,900 

$ 111,600 

$ 15,500 

$ 99,900 

$ 111,600 

$ 15,500 

$4,900 

Program: Regional Camp and Picnic Parks. To replace 2 air conditioners in 2 mobile homes and 1 air condi
tioner in the Ranger station at Agua Caliente Park. These old units are beyond repair. 

Hower 21" non-self propelled ( 1) $350 

Program: Local Parks. One mower is a replacement for a mower stolen from Eucalyptus Park. 

Cub Tractor ( 1) $7,500 

Program: Regional Camp and Picnic Parks. Replacement tractor for one purchased in 1961. This tractor was 
out of service for 114 days last year for repairs and parts are difficult to find. Required at El Monte Park 
to mow lawn; haul rock, sand.soil; and pick-up trash. 

Mower 84" 20 HP Riding type (1) $9,000 

Program: Regional and Special Use Parks. Replacement for a Hustler mower that is five years old and which 
requires extensive repairs. Mower has a large cutting width which results in a more mechanized and less labor
intensive maintenance turf program. 

Mower 60" (1) $5,000 

Program: Regional Special Use Parks. Replacement for a mower which is six years old and beyond economical 
repair. Mower to be replaced was out of service 401 of the time last year. 

Ticket ~achine~ (21) $!6,Q05 

Program: lleqlon11l Camp 11nd Picnic Parks. Rtiquired to col l1•ct fees dnd issue tickets for pc1rkin9 i11 ca111µ dnd 
picnic: parks. 
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PLANNING J!l,ID LPND USE 

1977-78 1978-79 1979-80 198D-81 Change From % 
Actual Actual Budgeted Ado~ted 1979-8D Change 

Cable Television $ 46,954 $ 49,023 $ 103,996 $ 162,850 $ 58,854 57 

Codes Enforcement 2,452,882 3,446,017 3,779,984 3,996,190 216,206 6 

Environmental Impact 415,483 469,127 630,440 671,972 41,532 1 
Analysis 

Land Use Regulation 1,715,796 1,119,251 1,155,213 1,289,489 134,276 12 

Planning 3,771,745 3,295,288 3,352,049 3,373,258 21,209 

Zoning Hearing and 209,172 245,744 252,101 278,150 26,049 10 
Jlppea ls ·-------
Total Cost $ 8,612,032 $ 8,624,450 $ 9,273,783 $ 9,771,909 $ 498,126 5 

Revenue $ 5,116,536 $ 4,566,449 $ 5,171,217 $ 5,573,893 $ 4J2,676 8 

Net Cost $ 3,495,496 $ 4,058,001 $ 4,102,566 $ 4,198,016 $ 95,450 2 

Staff-Years 

Regular 304.41 283.38 275.50 258.00 (- 17.50} (- 6) 

CETA 11.00 12.00 8.00 1.00 (- 7.00} ( 87) 
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PROGRAM: CABLE TELEVISION REGULATION 

Department PLANNING AND LAND USE 

1 ___:3...::l..:..5..:..2cc.ll;;;__ __ Manager: _ ____.::;E.::..ug"-'e::.cn:..ce'--'-'W-=--. _Y:..::e:..::ec.._ _____ _ 

• 5650 Rel: Pr. Yr. Bud. Vol-Pg. __ ..a.1-_;3:..;;.9.;;..6 ________ _ 

F nction _ Home and C011111uni ty Services • 30000 serv,ce· Other Protection • 31500 
~tate law authorizes County to 1;cense, regulation Cable TV to safeguard the public interest/protect individu 

Authority:subscr1bers. County laws require Cable TV services to be licensed; establish a conmission to advise 
the Board of Supervisors on Cable TV matters, including licensing, consumer complaints, subscriber rates, 
effect of Federal & State laws. Count ordinances re uire Cable TV to most new developments. 

COSTS 

Olrect: 
Salaries & Benellta 
Servlcn & Supplin 

Subtolal-Olrect Costs 

lndhet: 
Dept. Ovemead 

Ext. Support/O'heed 

Total Costs 

FUNDING 
Charges, Fees. etc. 

Subventions 
o,,nts 
CETA 

lntl!lf1und Ch1rge1 

Total Funding 

s 
s 
$ 

$ 

s 
s 

s 
s 
s 
s 
• 

1877-71 
ACTUAL 

37,450 
1,715 

.... 

39,165 

0 
7,789 

46,954 

74,720 
0 
0 
0 

1171-71 
ACTUAL 

31,685 
1,691 

33,376 

3,124 
12,523 

49,023 

119,317 
0 
0 
0 

111n-eo 
BUDOl!T 

77,874 
1,953 

79,827 

4,043 
20,126 

103,996 

107,500 
0 
0 
0 

11180-81 
ADOPTED 

75,559 
57,610 

133,169 

4,758 
24,923 

162,850 

117,500 

74,720 119,317 107,500 117,500 

~ Change from 
1117►10 

BUDOET 

(3} 
2850 

67 

18 
24 

57 

9 

9 

NET COUNTY COSTS s ===(=27='=76=6=) ====(=7=0=,2=94=)========(3=,5=0=4=} ====4=5 ·=3=50========== 

CAPITAL PROGRAM 
Capita! Outlay Fund S 
Capjlal & Land Projects S 
Fixed Asaeta S 

Vehlcles/Communicallons S 
Revenue S 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

1,040 
0 
0 

0 0 1,040 
Net Cost $ ======================== 

STAFF YEARS 
Oirecl Program 

CETA 
Depl Over'1oall 

NEED: 

1.41 
0 
0 

2.50 
0 
.17 

PROGRAM STATEMENT 

3.50 
0 
.17 

5,550 

5,550 

2.50 
0 
. 15 

434 

434 

(29) 
0 

(12) 

ThTs"program, fully user funded, is operative for the unincorporated area only. Its purpose is the 
specific protection of individual subscribers and would-he subscribers to cable television systems; the 
general protection of the public interest through the process of licensing; and encouragement of such 
service where television signals cannot be received off the air.· In the past five years there has been 
a 7% average increase in the number of dwelling units depending on cable for their television reception. 
The CoJTTI1ission and staff now regulate with three permissible methods of computing rates: State regu
lations (AB 699) provide one way and the County Cable Television Regulation Ordinance allows two 
methods. The Federal Govemment is reviewing its requirements and this review may result in possible 
increases in the demands and res pons i bil ity of the County. 
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DESCRIPTION: 
Yrthin the unincorporated area, over 62,225 (43%) of the 145,000+ occupied dwelling units receive 
their television signals via one of the thirteen cable television systems licensed by the County. Many 
are precluded from erecting individual antennas either by zoning ordinance or by deed restrictions. 
For others, hills or mountains "shadow" them from the television signals. The Federal Communications 
Comnission has stated that local jurisdictions should handle local problems such as subscriber rates 
and service complaints. While cable system operators and television broadcast stations have associations 
and lobbyists to plead their interests, the public must rely on County governrrent to protect its interest. 
The Commission also assists the system operator in petitioning the FCC for permission to provide 
additional service to the subscriber. 
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OMll:,Ml'-fl (Rw, HIO) 
CABLE TELEVISION REGULATION Program: _________________ _ 

NIID ANO PU,OIIMANCI INDICATOIII '871•71 117►79 1~IO 1,n-111 111CM1 
ACTUAL AC'TUAL BUDOIT ACTUAL IUDGIT 

NIIO 
Number of cable systems under County regulation 13 14 14 13 14 
Dwelling units receiving cable television (uninc. area 53,750 56,225 59,025 59,025 62,225 
Percent of occupied dwelling units actually served 41% 41% 44% 43% 43% 
Number of persons desiring but unable to obtain servic ' • NA 1,200 800 900 1,000 

WORKLOAD 

Meeting involving Public Hearings 15 13 12 12 10 
Regular meetings not involving Public Hearing 5 7 8 8 10 
Complaints from subscribers NA 450 450 450 400 
Complaints from would-be subscribers unable to I 

obtain service NA 300 300 320 320 
Requests for information NA 420 420 420 500 
Coordination on subdivision proposals NA 60 60 34 40 
State legislative proposals reviewed 2 2 6 4 6 
Federal proposed regulations, legislation reviewed NA lO 10 10 18 
License applications processed (new, renewal, transfer NA 3 3 4 6 
Rate change proposals processed 2 2 2 8 14 

EFFICIENCY . 
Administrative cost of dwelling unit receiving cable TU $ 0.98 $ 1.36 $ 1.34 $ 1.34 $ 1.32 
Percent of costs recovered by fees 142% 150% 135% 135t 72 ~ 
Average Time to process rate increase proposal NA 5 mos. 4 mos. 3.5 m bS. 3 mo 
Average time to process license application NA 5 mos. 4 mos. 3.5 m JS. 3 mo 

EFFECTIVENESS Percent of subscriber complaints resolved 
within one week after their receipt in writing. 85 92 94 94 96 

Percent bf would-be subscriber complaints resolved 
within one month after their receipt in writing. 66 70 75 80 85 

Percent of identified by-passed pockets of unserved 
would-be subscribers for whom service scheduled. 33 20 25 35 60 

Perc~qI _g! re!a~e'.~~t.for i de!'lHt • fi 'r~:i:;t; 1· on, of ~J~S! te!~_.servi ~g 
lJl'l,fl - C.11 .,.. U"' ;:1nr1Jn W'i in l'I.Pll"ll IV Qn Q~ QQ inn 1nn 

UNIT COST DEFINED: 

PROOUCTIVITV INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197&-80 OBJECTIVES: 

Subscribe~ complaints: All major complaints were resolved. 
Would-be subscribers: Where one month resolution was not possible (simple case), average time was 9 months (complex c,1 
Jdentffication of system serving location: Revised identification and mapping system improved effectiveness. 

1980-81 OJJl!CTIVES: ---------
To resolve 96% of subscriber complaints within one week after their receipt in writing. 
To resolve 85% of individual would-be subscriber complaints within one month after their receipt in writing. 
To identify and encourage service to one-fourth of the by-passed pockets of would-be subscribers adjacent to or within 

the existing distribution systems. 
To answer 100% of the re(Juests for identification of the system(s) serving a locality within one work day. 
To process license applications within an average period of three months. 
To process proposals for changes in rates within an average period of three months. 
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OM11 SS (R.. 7-tOt STAFFING SCHEDULE 

PROGRAM: CABLE TELEVISION REGULATION DEPT. PLANNING Arm LAND USE 

S1■11-Ye■rs Slll■ry and Benefit Coat, 
11171-80 1N0-11 1111•ao , •• ,1 

Buclgeled Aclopled Budgeted ($) Adopted (II 

Administrative Assistant II I 1.00 1.00 $27,481 $32,529 

Associate Planner .so .50 10,843 12,423 

Stenographic Reporter 1.00 0 14,484 0 

Board Secretary 0 1.00 a 18,787 

Intennedfate Clerk 1.00 a 11,690 a 

Connissioners (7) a 0 6,600 I 6,600 

Premfom Overtime a a 800 800 

Salary Adjustment 5,976 4,420 

I 

! 

I 
I 

I 

t 

I 
I t 

I 

~----~---·----. ------ ---
Total Direct Program 3.50 2.50 77,874 75,559 
Department Overhead .17 .15 4,043 3.846 
Propam Total• 3.67 2.65 81,917 79,405 
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0MB: OPS (R .. 7•80) 

PflOORAM·CODES __ ENFORCEMENT ___________________________ _ 19006 • Paul C. Zucker ! 
• .•.• ---~----· Manaoer: -;-~·

3

;~---- __ _ ______ ,. _____ 
1 DepartmenlLANNING AND LAND USE 

Funchon Publ 1c Protection 

5650 
•-----
• 10000 

Rel: Pr. Yr. Bud. Vol-Pg.------------------

Service: __ O_t_h_e_r_P_u_b_l_i c ______ • _____ 19_0_0_0_ 

Authority: This program enforces Sections 17922 and 17958 of the Ca. Health and Safety Codes; the Uniform Building 
Code; Uniform Plumbing Code; Uniform Mechanical Code; National Electrical Code; and County of San Diego Zonin 
Ordinance; Subdivision Ordinance; plus On-Premise and Off-Premise Sign Ordinance. 

1177-71 
ACTUAL 

COSTS 

DlrKt: 
Salaries & Benefits $ 1,725,297 
Servicas & Supplles $ 161,264 

s 

Subtotal-Direct Colle s 1,886,561 

Indirect: 
Dept. Overhead s 98,473 
Ext. Support/O'head $ 467,848 

Total Costs $ 2,452,882 

FUNDING 
Charges, Fees, ate. $ 3,596,685 
Subventions $ 

Grants $ 

CiTA $ 5,507 
lntetfund Charges $ 

Total Funding 3,602,192 

NET COUNTY COSTS s (1,149,310) 

CAPITAL PROGRAM 
Capital Outlay Fund • 
Capital & Land Projects $ 

Fixed Assets s 2,183 
Vehicles/Communications $ 
Revenue $ 

Net Coat $ =.o·:--
2,183 

STAFF YEARS 
Direct Program 90.50 
CETA 1.00 
Dept. Overhead 4.00 

NEED: 

1111-71 
ACTUAL 

2,252,393 
121,613 

2,374,006 

202,013 
869,998 

3,446,017 

3,059,707 

3,059,7-07 
-386,310 

,= 

2,987 

1179-IO 
BUDGET 

2,624,699 
205,960 

2,830,659 

158,356 
790,969 

3,779,984 

3,603,748 

13,353 

3,617,101 
162,883 

7,030 

18I0-81 
ADOPTED 

2,744,194 
198,300 

2,942,494 

168,930 
884,766 

3,996,190 

3,725,393 

0 

3,725,393 
270,797 

4,000 

.,,, Chane- lrom 
1971-ell 

BUDGET 

5 
(4) 

4 

7 
12 

6 

3 

(100) 

3 

66 

(43) 

2,987_____ 7,030 4,000 (43) 
-- • -----------.::=-::::=~=:=:-::-=-!·¥--= ·--~-

122.50 
2.00 
7.96 

PROGRAM STATEMENT 

116. 72 
2.00 
5. 77 

110. 75 
0 
5.50 

(5) 
(100) 

(5) 

FauTty or substandard construction can result in serious injury or death through electrocution, structural 
failure, or fire. In the absence of regulation and inspection, constructors of facilities on private 
property would in some cases construct buildings which do not meet all applicable zoning and building 
codes. Residents of the unincorporated area require protection from t,1e hazards of such construction. 

Land divisions create new building sites and place demands on public services and facilities. 
Regulations are required to ensure that new lots can qualify as building sites and that adequate 
public services are provided. 
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DESCRIPTION: 
The mission of this program is to process applications for divisions of land of four or fewer parcels, 
issue permits for and perform inspections of new and remodeled facilities constructed on private 
property, process lot line adjustments, and determine if lots have been created in compliance with 
all applicable ordinance through three service centers, inform the general public, and in particular 
the building industry, of the regulations contained in the various codes and ordinances regulating 
creation of lots and building sites, and the construction of facilities. Major activities within 
this program include: Accept all land development applications; conduct mobilehome inspections, 
plumbing, electrical, building, and energy insulation inspections, grading inspection, plot plan 
checks, plan checks for grading, building and compliance with State energy conservation regulations; 
assign street addresses; investigate alleged code and land use violations; process tentative parcel 
maps; provide zoning and general plan infonnation to the public; process boundary adjustments; and 
make determinations of creation of legal lots. 
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OMS· NP-A (Re,, 7•80) Program: _____ C.c...O_D_E...c..S....cE:....N:....F_OR-'Cc;;;E_ME;:;cN-'T _____ _ 

NEED ANO PERFORMANCE INOICA TORS 1977-71 197&-79 197►80 11n-80 191~11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEE~ew dwelling units constructed 9,629 4,588 5,394 • 3,800" 4,722 
----rotal number of construction projects 54,450 40,820 40,000 46,957 46,220 - Tnt.:il v.:iluP of .-nnstruction (mill innc l 377 344 346 ?.77 i;m 

a, 
WORKLOAD co 
Construction plans checked 15,223 11,529 14,600 11,800 ll,770 

~ Field Inspections 117,645 91,874 112,600 98,100 98,430 .... Total pennits serviced 54,450 40,820 40,000 43,600 43,330 
~ 
w 
~ 

-' 
~ EFFICIENCY a:: 
w Processing direct cost/permit 60 60 65 67 65 
~ 
V'l Pennits/staff year 600 383 435 423 419 ...... 
z Field inspections/inspector 3,795 2,963 4,021 3,503 3,579 ...... 
:z: 

ii EFFECTIVENESS 

% of inspections made on day following request 96 96 96 96 96 
% of plan checks completed within five work days 9ll 98 98 85 98 

~ No. of minor subdivisions (lot splits) 1,250 1,219 1,348 759 715 

aR 
No. ,?f bou!~~ai!:,Ladjustments and certificates 

n ""'"'" t;a , i;i;n UQ1 1 ">&:.C: A.fi4 480 
.... WORKLOAD .... 
V'l No. of minor subdivisions 1,250 1,219 1,348 681 -·715 
:z No. of boundary adjustments and certificates of 0 .... compliance 1,550 891 1,366 458 480 
V'l - No. of minor subdivision time extynsions - - 437 459 
> No. of mii:aniirnsubdivision maps rev sed, replaced, or - - - 90 95 .... 
al re, ns • 
:::, 

~~-y VI 

a:: Processing direct cost/number of minor 0 424 456 :z subdivisions No data 301 221 ..... 
:is: 

ii EFFECTIVENESS 

i of minor subdivisions processed within 50 days 
of environmental decision 98 98 9B 98 98 

UNIT COST DEFINED. 

Salaries and Benefits, Services and Supplies, plus Department Overhead divided by number of units. 

PRODUCTIVITY INDEX DEFINED: 
Pennits/staff year: Number of ministerial pennits divided by staff assigned to ministerial permit processing 
Lot splits/staff year: Number of minor subdivisions divided by staff assigned to minor subdivision group (staff 

==='a ... J .... ~~imdazy~us.tments ... aod=ur-tiii.CA1es .oL,CD111plianceJ..-_._ .. ~==-~~,~-~-,~==-~=~~~-=~=~~~==,-~ 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

1. The Department is generally meeting the goal of processing plan checks within five working days. 
due to the loss of 801 of itl experienced plan checkers. 

• 2. The Department achieved a goal of 3,503 field inspections/inspector versus 2,963 per field inspector during 197: 

3. The Department has met its goal of processing applications for minor subdivisions within 50 days of environmenL 
action. 

!~~81 ~B~ECTIVES: 

1.' Assure that proposed building construction projects are in conformance with applicable laws and regulations while 
processing plans w1thln fivo working days. 

2. Contract a portion of plan check activity. 

3. Assure that building construction projects are in confonnance with applicable laws and regulations while maintaini, 
an average of 3,579 field inspections per inspector. 

4. Assure that minor subdivisions are processed within the 50 calendar day statutory time limits and meet all the 
requirements of applicable ordinances. 

5. Increase the percent of plan checks completed within five working days from 85% during FY 79/80 to 98%. ' 
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OMII 88 !R"' 7-80) STAFFING SCHEDULE 

PIIOGAAM: CODES ENFORCEMENT 

Stall•YHra 
1979-80 1~11 

Budgeted Adopted 

Dfputy Director of Planning and Land Use 1.00 0 
Deputy Director, Codes Enforcement 1.00 1.00 
Chief, Land Use Regulation 3.00 3,00 
Senior Mechanical Engineer 1.00 1.00 
Chief, Plumbing Inspector 0 1.00 
Senfor Structural Engineer 3.00 3.00 
Associate/Assistant Structural Engineer 6.00 6.00 
Senior Planner 3,00 3.00 
Supervising Building Inspector 5.00 5.00 

! Chief Electrical Inspector 1.00 1.0ll 
! Zoning Enforcement Officer 1.00 1.00 

Administrative Assistant II/I/Trainee 1.00 1.00 
Associate/Assistant/Junior Planner 6.00 4.00 
Building Inspector 28.00 27.50 
Land Use Technician Supervisor 5.00 6.00 
Graphic Artist 1.00 1.00 
Junior Civil Engineer 2.00 D 
Land Use Technician II 12.00 11.00 
Land Use Technician I 9.00 9.00 
Senior Account Clerk 1.00 0 
Accounting Technician 0 1.00 
Land Use Aid II/I 8.00 8.50 
Stenographer 3.00 2.00 
Intennediate Clerk 5.00 5.00 
Administrative Secretary II I 1.00 1.00 
Ga shier 4.00 3.00 
Senior Cashier 0 1.00 
Senior Clerk 1.00 2.00 

Tenporary 

Associate Structural Engineer 1.00 0 
Land Use Technician II 1.00 .50 

i 
Land Use Aid II/I 2.00 1.50 
Student Worker 1.50 1.50 

I 
I 

! 
AdJustments 

Premium Overtime 
Salary Savings/Staff Year Reductions ( . 78) ( . 75) 
CETA-Junior Clerk/Typist, Planning Aid I 2.00 0 
Salary Adjustment 
CETA - County Share 
Employee 'Compensation 

DEPT. 

I 

PLANNING AND LAND USE 

Salary and 8eneflt Coat• 

1979-80 
Budgeted (SJ 

$44,046 
37,561 

105,190 
26,856 

0 
92,307 

143,689 
84,434 

124,678 
25,840 
25,522 
23,426 

132,473 
636,827 
101,429 
17,957 
40,314 

223,399 
139,010 
13,833 

D 
101,865 
36,650 
57,928 
14,705 
49,608 

0 
12,737 

22,336 
16,719 
22,623 
14,040 

67,502 
(84,539) 
21,798 

229,961 
1,975 

I 

I 
I 

I 

I 

I 
I 
I 
I 

! 
I 

: 
I 
I 

I 

I 
I 

1110-81 
Adopted (SI 

$ 0 
48,194 

129,838 
35,640 
29,096 

124,109 
194,884 
104,049 
157,129 
31,875 
31, 153 
30,611 

106,996 
757,250 
147,494 
20,845 

D 
257,629 
170,884 

0 
17,234 

136,059 
29,841 
75,353 
20,167 
42,754 
15,437 
32,912 

0 
16,407 
24,843 
14,040 

31,985 
(114,106) 

D 
( 2,458) 

26,050 

! 

', 

- - -- -------+-------1f------+---------+---------, 
Total Direct Program 

Oepat1m•nl O~erhead 

l'rog,am T otala 
,__ _______ -- --

118.72 110.75 
6. 77 _ ~.so . 

125.49 116.25 
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2,624,699 
158.,_3_56 

2,783,055 

2,744,194 
-- . _J3~ .... ~3~----l 

2,880,731 ------



0MB: DPS (Ar,. 7-110) 

,----------------------------------------------------·, 
I 

PflOGRAlll:ENV IRONMENTAL IMPACT AN_A_LY_S_I_S _____ _ • ~3~1_0_1-'--1 ___ Manager: __ R_a_n_d_a_l_l_Hu_r_l_b--'u"'r--'t _____ _ I 

oepartmentPLANNING AND LAND USE • 5650 Rel: Pr. Yr. Bud. Vol-Pg. -~l--4~0_6 _________ _ 

Function Home: and Colllllunity Services • 30000 service: Development Assistance • 31000 

a
uthQrtty This program was developed to ensure local compliance with provisions of the California Environmental 
uaI1ty Act, National Environmental'Policy,Act 1969, and Board of Supervisors Resolution.7-1-75. All are inte d-

ed to establish a project review for assessment. • 

COSTS 
Direct: 

Salaries & Benefits 
Services & Supplies 
CETA Special Pr-oj. 

Sub1otal-Olrect Costa 

Indirect 
Dept. Overhead 
E•t. Support/O'head 

Total Costs 

FUNOINQ 

Charg•. Fees, etc. 
Subvention• 

X>0111CO'. CETA Sp.Proj. 
CETA 
ln'tertund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Qapital & Land Projects 
Fixed Assets 
Vehicles/Comrnunicatlons 
Revenue 

Net Co•I 

STAFF YEARS 

Direct Program 
CETA 
Dept. Overhead 

NEED: 

1177-71 1171-11 
ACTUAL ACTUAL 

$ 278,792 342,923 
$ 20,397 24,153 
$ 

J
1~JUt 

$ 314,221 367,076 

s 52,405 33,322 
s 48,857 68,729 

s 415,483 469,127 

$ 359,315 453,358 
$ 

$ 18,283 
$ 16,000 
$ 11,418 

387,598 464,776 

1171-IO 
IIUDOl!T 

441,712·, 
22,200 

463,912 

28,307 
138,221 

630,440 

475,000 

20,000 

495,000 

1880-11 
ADOPTl!O 

468,109 
23,300 

491,409 

28,948 
151,615 

671,972 

535,000 

0 

535,000 

.,. Change from 
1171-IO 

BUDGl!T 

6 
5 

6 

2 
10 

7 

13 

8 

27,885 4,351 , 135,440 . 136,972 1 
s ==.:.-:;.:::::=-.:.:..-:..-: =-=-";:;.~-r:;-;~~. :;:::.=-=:-_;;_:::..:::..~.:..':.:~!.-:::.:: .. ·.-:.:_·;.~. -;:: -~--..~~--:·::...-,-.:,:_-:-_;;-;. ::.:.:.~:;-:,:-'.=-:::-.:·::.:::-:::-::=.-;.-··-:.~·:::: -:·:.-.- :::-;·•-:-.• . .:. • .. ~ -=--=-·--~-:..-;:;-- ... , _____ ,;.-,:,- - ... -=--=---.:...... ...... :::-

$ 

s 
s 1,747 819 1,000 3,350 235 
$ 

s 

1,747 819 1,000 . 3,350 ?35 
$ ·"'·•"·''"•· . -~~,~- =••=='-•-••· .... , =~---~=~, ... ,c,.;.·~, .• c.·-'-=··=-' °''~o;,o·c,,.·~ •. ,.·:=··~•:•"•=•·-.-.·~., ,,,.., ... ,,..~ •• .,_.,-._. ,->.c-... •,-· '"""'···. 

16,50 
1.00 
2.50 

16.50 
1.00 
2.50 

17 .42 
1.00 
1.18 

17.90 
0 

. 95 

3 
(100) 
(19) 

'San-Diego County annually reviews, for their impact on the environment, development proposals from developers 
and property owners for more than ten thousand acres of land within the unincorporated area and for $20 mi 11 i 011 

of public capital improvement projects. 

Uncontrolled development could adversely affect:: (1) Significant natural resources such as agriculture, ground-. 
water ·supplies, coastal wetlands, nati've wildlife and vegetation, archaeological and historical sites, mineral 
resources, astronomical .dark sky, and unique geologic features; and (2) human comfort and health through air, 
water. and noise pollution, geologic, hazards, and fire hazards. 

0ESCHIPTI0N: 
The Glvlronmental Arialysis llivisio11 prep,11·us a11d proc1!ssPs l.nvironmentill Impact Inltildl Studies c111d [nvironment,11 
Impact Reports, usiny guidelines established by the Slate of California and, in some cases, the Federal government. 
The reports deal with projects proposed by members of the general public or by County departments and are located 
primarily in the unincorporated area. Ti1e reports identify environmental problems or hazards, measures which can 
mitigate potential problems, alternatives to the project, conformance to certain policies of the General Plan, 
Subregi ona 1 reports are prepared for an!as where the impact. of numerous sma 11 projects may be cumulatively 
significant. -418-



Program: __ E_NV_I_R_ON_M_E_NT_A_L_IM_P_A_CT_A_NA_L_Y_Sl_S ____ _ 

,Cl!D ANO HIIP'OIHtANCI! INOICATOIII 1177-71 111•11 11T►IO ,~ , ... , 
ACTUAL ACTUAL BUOQl!T ACTUAL auoon 

HHD --
tounty Population Unincorporated Area 396,170 392,800 432,000 424,170 443,260 
~opulation Increase - 3,370 39,200 19,090 19,950 
Pevelopment Proposals 1,892 1,847 1,491 1,200 1,610 

WOlllfINID T ;-· T IAL STUD I ES 1,888 2,202 2,190 1,796 2,200 
Significant Projects 127 24 20 16 20 
Extended Initial Study 165 200 200 400 300 
Negative Declarations 1,742 1,400 1,400 840 1,220 
Administrative Actions N/A 150 150 300 350 
Discontinued, Cancelled, In-process N/A 308 300 240 300 

I I. ENVIROl'tlENTAL IMPACT REPORTS N/A 308 355 326 436 
Single Permit 71 43 40 22 35 
Multiple Permit 5 17 10 8 20 
Large Scale Projects 6 6 5 8 6 
Administrative Actions N/A 242 JOO 280 375 

1[I. OTHER AGENCY REVIEWS 90 64 61 60 100 

EFFICIENCY 

1. Ratio of EIR's to Analysts - 15 14 65*' 97' 
2. Ratio of Initial Studies to Analysts 377 400 367 360 440 
3. Average No. of Days to Respond to Applicants 

Re: Adequacy of Draft EIR N/A N/A NIA 15. 2 14 
4. Average No. of Days to Respond to Applicants 

Re: Adequacy of Initial Study N/A N/A 35 30 28 

EFFECTIVENESS 

l. Ratio of Negative Declarations/Extended 
Studies/Significant Findings 86/8/6 86/13/1 86/13/1 52/25/1 61/15/1 

2. Percent of Initial Studies Completed in FY -N/A 85. ~ 85 87 85 
3. Percent of EIR's Initially Accepted by ERB N/A NIA 98 98 98 
4. Percent of Reports Initially Received by 

Decision Makers* Within One Year of Application N/A 100 100 100 100 
UNIT COST DEFINED: 

Percentage of Direct Labor Divided by Ntaber of Units 

PRODUCTIVITY INDEX DEFINED: 
Total number of projects divided by the number of environmental management specialists assigned to each group. 
Five EMS's assigned to initial studies. 4.5 to environmental i~act reports. 

COMMeNT8 ON DEOAEE Of ACHIEVEMENT OF 111711-IO OBJECTIVES: 

Three of the 1979-80 objectives were fully achieved: The 1977 project files were purged and microfilmed; the 
Environmental Impact Section initiated an applicant consultation program (pre-application process); and two 
public review periods for Extended Initial Studies were consolidated into one. The modifcation and simplification 
of the project filing system has been partially met. EIA now requires project proponents to give a "name by which 
project will be known." A cross index system with the names and associated numbers of the projects has been 
esteblished. IA.Ir objective for next year is to bring all old EIR projects into this system. 

1...-, 08.,.CTIVES: 

* 

1. Go through all EIR's from 1972-1979, to cross index those projects by applicant name, project number and Section 
log number so prior EIR's can be recovered by applicant name. 

2. Reduce by 20% the number of EIR's being turned back to applicant for changes. 

3. Reduce average time to respond to an EIR from 15.2 days to 14 days. 

4. Set up and begin operation of a system to allow mapping of all incoming projects on a set of maps covering the 
County or;o that fn a qfvr.n g,!ographical area we can identify previous Janel usP. act.ions and locations. 

* lioerd of Sup<•rvJsors, Planning Commission, Board of Planning/Zoning Appeals, Director of Transportation, 
Director of Planning, Zoning Administrator. • 

** Increase in this figure reflect a change \nth~ way the figure is calculated from number of EIR's assigned to each 
specialist at a given time to the total nulllber assigned to a specialist each year. 
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•• 0MB: SS (R ... 7-80) STAFFING SCHEDULE 

PROGRAM: ENVIRONMENTAL IMPACT ANALYSIS DEPT. PLANNING AND LAND USE 

Slafl-Yeara Salary and Benefit Coate 

11171-80 11110-81 
Budg•t•d Adop .. d 

19711-80 1III0-11 
Budgel•d {I) Adopt.d (II 

--• -- •• •••- --.... ... -----•-•-~-.. u-•------•~•---••-- -•-•-•---•• - - ~ •~• 
. .,. __ ~_ .... __ _ 

Environmental Analysis Coordinator 

Environmental Management Specialist III 

Environmental Management Specialist 11/1/Trn. 

Administrative Secretary II 

Stenographer 

Boarq Secretary 

Inter;mediate Clerk 

lntennediate Account Clerk 

CETA 

Adjustments 

Salary Savings/Staff Year Reduction 

Salary Adjustment 

CETA County Share 

1.00 1.00 

3.00 3.00 

10.00 9.50 

1.00 1.00 

1.00 0 

0 1.00 

2.00 2.00 

0 1:00 

1.00 0 

( .53) ( .60) 

$ 33,531 

78,188 

227,104 

13,855 

12,674 

0 

24,021 

0 

11,947 

( 6,327) 

46,719 

99 

$ 37,163 

88,635 

242,752 

18,787 

0 

18,787 

25,712 

13,158 

0 

0 

23,115 

0 

Talat Olrecl Program 18, 42 17, 90 441,712 468, 109 
Oapartmonl o,erhtad ___!_:_!_8 _ __ , 95 ___ _?_l!!.~9.1 .... _ _ __ 2_3.:..• 3:...:9:..:.7 ___ ~ 

.__P_,09_••_m_r_
0

_
1
••-•~------- ---·-· _ ..... ~-------···--·· -·----·- _ }g.?g _ _ 18./35 ___ , _______ 470,019 ___ .-L. ___ 4_9:..:.1.:..,5:..:.0:..:.6 __ _, 
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MOOIIAM:LANO USE REGULATIOf!_ _________ _ 

Oeparfm..,_PLANNING AND LAND USE 

FunctipnHome and C011111Unity Services 

5650 
·-----
• 30000 

• _3_1_00_2 ___ Man11Q91': __ P_a_u_l_Ma_n~g~a_n_e_l _h_· _____ _ 

Rel: Pr. Yr. Bud. Vol-Pg. ----'Ia...--'--4lc..c3 ________ _ 

Service: Develop~nt, Assistance and Covt~r=o~l ___ 3~1~0=0=0_ 

Aut11otity This program carries out Section 11500 of the Government Code, the County of San Diego Zoning Ordinanc , 
and the Subdivision Ordinance, which say that the Dept. of Plng. and land Use must review, investigate, and m e 
rec011111endations to the Plannin C011111ission and the Board of Su rvisors on land development praposall_. _____ _ 

COITI 
DINcl: 

SalanM I Benelita 
Ser¥ICee I SuppliM 

Sublotal--01tect Coats ...... 
Depl. Ovemead 
Ext. ISupport/O'hMd 

TCM .. Coeta 

l'UNDINO 
Ch.,._. , __ et~ 

!lullweflllon• 
Grenta 

CETA 
lnterfund Chargee 

Total Funding 

NET COUNTY COSTS 

CUITAL "'°9AAII 
Capital Outlay Fund 
Capital I Land Project■ 

F1odA-ts 
Veltloclee/Communlcar,ona 
R_. 

Na! Coat 

It'""' YEARS 
Direct Program 
CETA 
Dept O...,t,aad 

1117-71 
ACTUAL 

s 1,239,737 
s 69,684 
s 

s 1,309,421 

• 70,440 
• 335,935 

s 1,715,796 

' 667,098 
s 
s 
$ 12,706 
s 

679,804 

• 1,035,992 

• s 
$ 0 
$ 

s 

0 
$ - -·-=c=· =:· 

65.00 
3.00 
3.00 

708,784 
79,619 

788,403 

78,098 
252,750 

1,119,251 

511,707 

511,707 
607,544 

2,688 

33.78 
'3.00 
3.00 

11H-IO 
8UDOIT 

818,984 
52,030 

871,014 

52,566 
231,633 

1,155,213 

728,800 

7,351 

736,151 
419,062 

2,100 

2,100 

34.78 
1.00 
1. 98 

1NCM1 
Aoo,no 

896,177 
49,500 

945,077 

55,121 
288,691 

1,289,489 

873,500 

6,500 

880,000 
409,489 

0 

0 

35.25 
1.00 
1.75 

~c11 .... ,....., 
lt?t-lO 

IUDOIT 

9 
(5) 

9 

5 
25 

12 

20 

- (12) 

20 
(2) 

·=-.:."';-: _!.....!..-=: ·~=-~--===-

0 

0 

1 
0 

(12) 

NEED: PIIOQIIAM ITATt:MINT 
Trie""unincarporated area is subject to constant development pressure and population expansion. Unregulated 
urbanization will have adv~rse effects on the public health, enviranmi!ntal quality, and energy needs. If this 
condftfon is to be avoided, development a~tivfty must be evaluated and controlled to ensure that it is in 
confonnance with adopted plans, policies, and standards. 

DESCRIPTION: 
The Mission of this program is to review, investigate, and make reco11111endations to the Planning Conmission and 
Board of Supervisors an development proposals as they relate to the C~unty General Plan, Zoning Ordinance, 
Subdivision Ordinance, and various Board policies. Major program activities include supplying information on 
land use regulations to the general public and pr<_>Cessing applications for the following: major subdivision, 
major use pennits, zone reclassifications, large scale projects, agricultural preserves, plus road openings 
and vacations. 
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. LANO USE REGULATION 
Program. --···------····------· .. ··-··---··--· .--------

Nl!ID AND Pl!AFOAMANCI! INDICATORS 1177-71 117IHI 197$-IO 1tn-lO 111CM1 
ACTUAL ACTUAL 8UDOIT ACTUAL IUDOl!T 

NHD To deve 1 op 1 and in the unincorporated area. The 
number represents the sum of major discretionary land 
development actions that reasonably must be regulated 693 684 696 1,167* 1,238* 
by the decision of the Planning.Comnission, the Board 
of Supervisors, or the Director Planning and Land Use. 

WORKLOAD 

Subdivisions 130 164 164 204 204 
Major Use Permits 150 160 165 210 230 
Major Use Permit Modifications/Waivers 30 34 34 58 61 
Major Use Permit Minor Deviations 50 56 56 103 113 
Time Extensions (TM & MUP) 110 64 64 102 107 
Rezones 95 84 91 89 85 
Agricultural Preserves 50 10 8 3 4 
Large Scale Projects/Specific Plans 10 26 28 13 13 
Road Matters 67 86 86 74 74 
TM Appeals \ 30 30 
MUP Appeals 36 40 
Administrative Appeals 30 33 
TM Resolution Amendments 40 44 
Administrative Permits 20 22 
Site Plans, Landscape Plans 155 178 

··Effi ci enct 
Unit Direct Cost, including Overhead of Major 
Discretionary Permits, Does not include new 
workload indicators (last 6 items). 1,994 1,266 1,326 1,091 1,123 
PRODUCTIVITY 
Discretionary Pennits/ Staff Year 18 18 18 31 32 

EFFECTIVENESS 

Average Process Time Calendar Days/Subdivision 
• (After ERB Dec 1 s 1 on) ' 82 44 44 44 44 

Average Process lime .Calendar Days/Special Use Permit 
(After ERB Decision) 78 5,! 50 50 50 

Average Process Time Calendar Days/Zone Reclassifica-
1tion (After ERB Decision) 103 49 45 45 45 

UNIT COST DEFINED: 

Direct cost, including_ Department overhead, for program/workload units. 

PRODUCTIVITY INDEX DEFINED: 

Discretionary permits per staff year. (Discretionary permits are those requiring Planning Con111ission and/or Board 
of Supervisors approval and approval by the Director Planning and Land Use.) 

COMMENTS ON OE GREE OF ACHIEVEMENT OF 197~80 OBJECTIVES: 

The objective of reducing by 10% the average time to process the major di screti ona ry approva 1 s from the time the 
environmental decision is rendered and the project "filed" has been met. 

18~81 OBJECTIVES: 

1. Maintain Subdivision processing time of 44 days. 
1. Maintain Special Use Permit processing time of 50 days. 
3. Maintain Zone Reclassification processing time of 45 days. 
4. Increase productivity (discretionary permits/staff year) overa.11 by 3% (31-32). 

*These. numbers ha·ve. ·.increased because the Department has.increased the number of workload categories significantly 
to more accurately measure actual workload. 
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OMe. SIi !Re,, 7•801 STAFFING SCHEDULE 
. 

PROGRAM: LANO USE REGULATION 
' 

..... - -- -- --- --- ------------ -~-- ---

Assistant Director, Land Use and Environmental 
Regulation 

Deputy Director, Land Use Regulation 

Chief, Planning Division 

Senior Planner 

Landscape Ar chi tee t 

Associate/Assistant/Junior Planner 

Administrative Assistant I I/ I/Trainee 

Land Use Technician II 

Connfssion Secretary 

Supervising Clerk 

I Administrative Secretary II 
i Group Secretary i 
I 

! 
Senior Clerk 

Land Use Aid II/I 

Offset Equipment Operator 

' Intennediate Clerk ! 

! Te!!!orarl 
i 
I Intermediate Clerk 
I 
! 
' 
I Adjustments 

Premium Overtime 

Planning Co1T111ission 

Salary 5a:vings/Staff Year Reductions 

! 
CETA Job Training Participant 

CETA County Share 

Salary Adjustments 

r 

-;:,;., ~;,.~;~,09:~~ • 
D9"arlmenl o .. ,h .. d 
Protram Totalt 

. -- - -

---

Stall-Years 
1979-80 

Budvel•d 
>----· 

1.00 

1.00 

1.00 

4.00 

0 

11.00 

1.00 

2.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

7.00 

1.00 

( .22 

1.00 

35. 78 
2.93 

38. 76 

-423-

1N0-11 
Adopted 

0 

1.00 

1.00 

4.00 

1.00 

10.50 

1.00 

2.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

7.00 

1.00 

(. 25) 

1.00 

36.25 
1.75 

38.00 

I 
I 
I 

I 
I 

DEPT. PLANNING AND LAND USE 

Salary and Benefit Co1t1 

1179-80 
Bud9eled {$) 

$39,282 

37,561 

33,752 

108,902 

0 

2 31. 469 

25,245 

38,856 

16,074 

14,105 

15,505 

14,253 

12,737 

13,021 

12,972 

91,567 

10,229 

4,943 

51,156 

(34,977) 

12,101 

1,110 

69,121 

818,984 
52,566 

I 

I 

! 
I 

I 

I 

1980-11 
Adopted (SI 

$ 0 

48,194 

39,469 

138,567 

23,741 

313,748 

28,175 

42,660 

20,428 

20,389 

18,801 

18,784 

16,112 

15,523 

15,611 

97,131 

15,307 

4,940 

51,156 

(43,279) 

8,185 

0 

2,535 

896,177 
44,551 

. 

-- ----- • ---- ----·----------·-~--
871,550 __ --- -··--- 940,728 -·- . 

I 

I 
I 

i 



OUB: DPS (Aft. 7-110) 

.------------------------------------------------·-· I 

PAOOAAMf_LANNING _____ _ • 314 Manager: __ P_a_u_l_C_._Z_u_c_ke_r ______ _ 

OepartmenfLANNING AND LAND USE • 5650 Raf: Pr. Yr. Bud. Vol-Pg. _I-_4_0_2~• _I_-4_1_6~, _I_-_42_3 _____ _ 

Funct,on Home and Co11111un; ty Services • 30000 service: Integrated Planning • 3140.0 
. Government Code Sections 68540 & 65860 requ;re the County to develop, administer, and implement General 

Au
th0

"tY and Zoning Plans. Both must provide for citizen participation so that community desires are adequately 
reflected. The California Environmental Quality Act requires that the County prepare Environmental impact 
~ C&uA~ QrdiAaAce prevides tl:iat.-<1---111ethod of regioAal gr~4~~.te4--i-M,o-tne.-. 

and Zoning Plans. 

COSTS 
Direct: 

Salaries & Benefit& S 
Services & Supplies $ 

.Other Charges s 
CETA Special Proj. 
Subtotal-Direct Cotta $ 

IIMllrec:t: 

.Dept Overhead 
Ext. Support/O'head 

Total Costs 

'UNOINO 
Charges, Fees, etc. 

Subventions 

Grants 

CETA 
lntertund Charges 

CHA Special 

Tola! Funding 

Proj. 

s 
$ 

$ 

$ 

s 
s 
s 
s 

1177-74 
ACTUAL 

2,321,809 
315,277 

2,637,086 

395,587 
739,072 

3,771,745 

10,577 
30,772 

231,862 
36,591 

12,103 

321,905 

11l'l-71 
ACTUAL 

1,978,193 
181,011 
38,635 
.15 ,887, 

2,213,726 

188,476 
893,086 

3,295,288 

16,865 
0 

276,728 
14,551 

0 
• • joi3;i44 

1117&-80 1980-t! 
1!lo Cllaftge !Tom 

197►80 
BUDGET ADOPTED IIUDQET 

2,221,027 2,063,049 (7) 
255,578 518,700 103 
77,398 0 (100) 

.o . 0 0 
2,554,003 2,581,749 0 

134,096 126,896 (5) 
663,950 664,613 0 

3,352,049 3,373,258 1 

15:,000 66,000 340 
0 0 0 

25,000 50,000 100 
42,065 0 (100) 

0 0 0 

82,065 116,000 41 

l 

NET COUNTY COSTS 
3,449,840 • 2,987,144 3,269,984 3,257,258 0 . '· 

$ !.kx::..w.-.-~~-=:-::rw!-zr& .... ;:-;~.::,::·~z::•·..,....:..'~..., •. ,.~'"'1'.,,r.!.·;,:::.::-"-:-..::: .. ~ ..•. :;:.:;~ .• ;::;,...,_:::,."='.::-::C-.::.:.r.-r\1" '.-µ;_-;::-;; •,~:. ;~:.=-z-..:-.:::~ ......,..i:z:,;.,.,.i;:;.~. ;;.'I:':'!. ,:::~::: • ..;...~1:.:.,...,.;::: ·..:..:..-::, .. e.~•!::"'Ll!">::,-mt:r:;::ti-r:::::;,-: ... 

CAPITAL PAOGAAM 
Capital Oullay Fund 
Capita! & Land Projec1s 
Fixed Auets 

llellicl_es/Communications 

1
Aevenue 

Ne1 Cost 

STAFF YEARS 
Olracl Program 

CETA 
Oepl. Overhead 

NEED: 

s 
s 
s 
~ 
$ 

$ 

3,983 429 

3~983 429 

38,763 

6,235 

44,998 
================== 

104.50 
3.00 

15.26 

81.00 
3;00 
5,85 

PltOGRAM STATEMENT 

81. 73 
3.00 
4.49 

64,899 

5,020 

71,000 

72.25 
0 
4.00 

67 

(19) 

58 

(12) 
(100) 
(11) 

San Diego County is responsible by State law for planning, zoning, and de11elopment review in the unincor
porated area. These respons;bilities are met by the adoption and maintenance of a General, and a Zoning 
Plan, which are prepared by the Planning Agency. These Plans, the associated Environmental Reviews, and 
Growth Management tools, provide for the rapid population growth and the accompanying physical develop
ment of the un1ncorpor'iltr.d areas. Citizen participation and understanding of community needs and desires 
are an integral part of the plan c1evelopment 11rornss. 

These efforts provide a reasonable balance between land development and the necessity for conservation in 
the use of the physical resources of the unincorporated area. Also, the General Plan provides the 
necessary coordination of the growth of the unincorporated area with the planned provision of roads and 
public facilities. 
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DESCRIPTION: 
This budget presents the previously separate County General Plan, Regional Coordination, Regional Growth 
Management, Infonnation SysteMs, and Plan Implementation program as one program. The combined program 
will continue to develop, systematize, and implement policies regarding Growth Management, Land Use, 
Open Space, Zoning Implementation, Circulation, Conservation, Energy, Housing, Public Safety, Noise, 
and Seismic Safety for the unincorporated area of the County. The effort will include: the operation 
of Facility Management and Growth Information Systems; review of major public works for confonnance to 
the Plan, imple~entation of Housing, Groundwater, and government structure policies; the continuation 
of prompt zoning ordinance implementations, and operation of the community planning process. 
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OMII: NP•P (Rev. 7-80) 

NEl!D AND PERFORMANCE INDICATORS 

~Planning Areas w/o detailed or recent local plans 
Proposals for Community Plan Amendment 
Proposals for Countywide Plan Element Amendment 
Planning Areas w/o Environmental Resources Plan 
Unincorporated Area Population Increments (By 

Calendar Year) • 

WORKLOAO 

Prepare new or revised Pl an Element or Chapter for 
Board of Supervisors consideration 

Prepare new or revised ColTITiunity Plan 
Special amendments to ColTITiunity Plan 
Special amendments to Plan Elements 
Zoning Plans Adopted .• 

Previously adopted Plans reworked 
Population & Housing Estimates 
Data requests from the Public and other Departments 

or Jurisdictions 
Legislative Analyses or Reviews Completed 
Number of Circualtion Element Revi_sions 

EFFICIENCY 

(A) Planning cost per person in the unincorporated 
area 

(8) Planning cost per parcel in the unincorporated 
area 

(C) Data Request Processed/Staff Year 

EFFECTIVENESS 

* Percentage of Department Proposals approved by 
the Board of Supervisors & Planning Commission 

* Number of parcels brought to Plan Conformance 

UNIT COST DEFINE!): 

(A) Planning Program Salary & Benefit Cost 
Estimated Population in Unincorporated Area 

• Statistic is new or is being developed 
PRODl!pTIVITY INDEX DEFINED: 

COMMENTS ON DEQREE OF ACHIEVEMENT OF 197S.8008JECTIVES: 

(B) 

(C) 

Program: PLANNING 

1177-71 1171-71 1W.IO 1..,.. 1110-11 
ACTUAL ACTUAL BUDOl!T ACTUAL BUOGIT 

13 12 10 1 1 
21 59 383 595 250 
8 0 4 .4 4 

21 13 0 5 5 
(3,400) 18,500 20,000 19,090 19,950 

2 5 4 5 4 
5 2 6 14 7 

10 59 383 595 250 
1 1 1 1 1 

11 13 16 15 15 
* 9 16 8 6 
9 9 9 8 12 

2,400 2,400 2,500 1,800 2,000 
180 165 180 250 260 

4 4 4 4 8 

$ 5.91 $ 4.80 $ 5.14 $ 4.96 $ 6.11 

23.01 1\1.58 19.45 18.89 20.65 
324 389 444 529 328 

' 

Plannin Pro ram Net Count Cost 
Number of arcels in Un1ncorporated Area 
Data Request Processed 
Direct Infonnation Unit Staff Year 

The five programs comprising this ne_w program had a total of 39 objectives. The most important are reported here. 

Regional Coordination and Governmental Structur~s - Two hundred fifty planning issues requiring legislative analysis 
or action have been reviewed with about 25% being of enough importance to warrant Board of Supervisors attention. 
CPO, LAFCO, and other agency monitoring and ~lanning and Land Use Advisory Board staffing efforts proceeded 
normally. The Series V population forecast is·- under way. Unincorporated Community Reorganization studies were 
completed for Fall brook, Poway, Val.le De Oro, and Santee. Staff work on the revision to Board of Supervisors 
Polity 1.:55· (San Diego Annexation/Incorporation)' was also completed. 

Information Systems - County effort in copperation with the 1980 Federal Census of Population and Housing 
is on schedule. The regular estimates of current population and housing have been completed as planned. Ten 
Economic Impact Reports have been prepared at specific Board of Supervisors direction and another nine reports 
(i.e. North City West and Marine) completed which are supportive of Board direction for economic analysis related 
to Land Use decisions. 

Translortation Projects - The Fallbrook Circulation Element was completed. The Circulation Element of the 
San D eguito Community Plan has been delayed due to a 1979 court action. The revised Element, including a 
SA-680 Alignment and associated Environmental Impact Report, will go to the Board of Supervisors as a special 
GPA in August, 1980. Work has started on the Lakeside/Santee Element. 
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Environmental Projects - In GPA 79-02, the Conservation Element was amended to include the Aggregate Protection 
Plan and Resource Conservation Areas. The Energy Office completed the Solar Hot Water Heating and Solar Swirrrning 
Pool Ordinances. The san Diego River study has started. 

Caaiun1ty Plans and General Plan - General Plan Amendments 79-01 and 79-02 were completed in October and 
Diceiiber, 1979, respectively. GPA 80-01 will be heard by the Planning Corrmission in May, 1980, and by the 
Board of Supervisors in July, 1980. Hearings for GPA 80-02 are preliminarily scheduled for the fall and early 
winter of 1980. Revision of the Land Use Element in consonance with the Growth Management Plan will be completed 
as part of GPA 80-01, except for the Fallbrook area. Coastal Plan hearings will be completed. The Agriculture 
EleNnt was heard by the Board of Supervisors but not adopted. The Lakesi~e Town Center study was started. The 
Crest/Dehesa, Jamul/Dulzura, and North County Metro studies were completed as was the Housing Element Implementation 
effort. Other significant efforts which have been completed--but ~re not provided for the adopted budget--are 
the Lot Split, Hobilehome, Edgemore Studies, revision to Policy 1-43, and Small Wastewater Plant Policy. 

Facility Planning - The initial Growth Infonnation System has been installed and implementation and refinement 
w111 continue through FY 80-81. The Facility Adequacy Policy has been adopted and the first quarterly reports 
submitted as a step in the implementation of the Facility Management System. The County Groundwater Policy has 
been adopted, but the County Groundwater Study will probably not be initiated this fiscal year. Housing Element 
rev1s1ons were completed. 

ZOning Ifflementation - Growth Management policies have been included in 15 of the 16 zoning plans referred from 
General an Amendments for revision and readoption. Inclusion of Growth Management µolicies will only be 
accomplished in the three most critical areas {Alpine, Carlsbad, Jamul-Dulzura) which have not pr, viously 
been zoned in conformance with the General Plan. The 11 areas remaining will be scheduled for a later General 
Plan Alllendment. 

1980-81 Proposed Objectives: 

The objectives of the Planning Program are annually presented to the Board of Supervisors as a fonnal Work Program 
separate from and prior to the budget process. The objectives shown here are extracted from that document. They 
are the combined objectives of the fonnerly separate program budgets of the Planning Unit. Please note that the 
staff year allocations shown are for professional environmental, planning, and engineering classifications only, 
excluding clerical and llliln~gerial staff. Descriptive project narratives are not repeated here but are a part of 
the COllll)lete work program document. 

Adopted Planning Work Program - 1980-81 

Project Title 
Professional 
Staff Years Project Title 

Professional 
Staff Years 

~onal Coordination and 
tinuing Activities 

Advisory Board 
Board Referrals 
CPO Coordination 
ERB Support 
Legislative Review 
HTDB Support 
Other Regional Coordination 

79/80 Series V Pop. Forecasts 

Governmental Structures 
Incorporation Proposals {Fallbrook, 

Santee) 
Island Annexations and Policy 
LAFCO Referra 1 s 
San D1eguito Incorporation Study 
Valle de Oro, Inc. Proposal 

Information Systems 
County Data Base 
Demographic Estimates 
Development Capability Analysis 
Economic Analysis 
Land Use Information System 

79/80 Survey Coordination 

Poway, 

79~go 
2. 1 

.4 

.4 
1.2 

. 3 

.74 
1.0 

6:'14 

.6 
1.6 
.0 
.o 
,2 ~z:r 

l. 9 
1.4 

. 7 

.8 
l. 1 
.5 

6-:4 

80/81 
. 3 

2. 1 
.0 
.4 

1.2 
.4 
. 3 
.0 
~ 

.3 

.3 

.5 

.8 

. 1 -2.0--

1. 9 
1.4 

.0 
1.0 
l. 3 
.0 s":6-
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Co1111!unitf Plans & General Plan 
Blue R bbon Mobile Homes 
Coastal Plan Implementation 
Desert Subregional Plan 
Edgemoor Master Plan Coordination 
General Plan Information 
General Plan Implementation 
General Plan Manual 
GPA 80-02 
GPA 81-01 
Housing Element Implementation 
Otay Mesa Subregional Plan 

79/80 GPA 79-01 
79/80 GPA 79-02 
79/80 GPA 80-01 
79/80 Ag Element 
79/80 Co!l'fflunity Planning Groups 
79/80 Lakeside Town Center 
79/80 Crest/Dehesa Study 
79/80 Jamul/Dulzura Study 
79/80 North County Metro 

79/80 
.0 

1.6 
.4 
.0 
.9 
.75 
. 2 
.4 
.0 

2.3 
.0 
.6 

2.3 
2.3 
.6 
. 62 

1. 2 
1. 1 
l. 1 
2.0 

18. 37 

80~~6 
2.4 

. 5 

.2 
l.O 
.o 
.o 

2.7 
2.8 
2.2 
.0 
.o 
.o 
.0 
.0 
.0 
.0 
.0 
.0 
.0 rr.a-· 



Project Title 

Transportation Projects 
Bike Lane Annual Program 
Circulation Element Format 
Lakeside/Santee Circulation Element 
San Oieguito EIR 
Transportation Systems Element 

79/80 Fa 11 brook 

Envi romrental Projects 
Aggregate Protection 
Energy Office 
Environmental Resource Management 
San Diego River 
San Dieguito River Study 

Profess i ona 1 
Staff Years 

79/80 
"----:-4 

.0 
1. 9 

. 7 

.0 

.6 
"Ti--

.4 
1. 79 
2.0 

.6 

.0 
4.79 

80/81 
--:-3 

.0 
1. 1 

. 1 

.0 

.0 
rr 

.0 
3.0 
.0 

1.0 
. 5 
~ 

*-i'Were not budgeted in these detailed categories in 79/80 
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Project Title 

facili!t_l'lanning 
CIP Review 
Facility Adequacy Policy 
Groundwater Policy/Study 
Growth Inforr.1ation System 
Septic Density Analysis 
65401 Review 
65402 Review 
Water Resources Study 

79/80 Deve 1 opmen t Regulation 
Review 

Zonin~ I~mentation • 
- Zoning Ordinance Amendments 

Other Ordinance Amendments 
Special Studies 
GPA 80-01 
GPA 80-02 
Sand & Gravel Zoning 

Professional 
Staff Years 

79/80 
. 7 

3.5 
.9 

2. 1 
.o 

1.8 
1. 4 

.0 

.9 

** 

80/81 
. 3 

3.3 
l. 3 
2.3 

. 5 
1. 6 
1. 2 
1.0 

.0 

l. 8 
. 5 

1. !j 
2.3 
2.3 

9.0 

TOTAL PROFESSIONAL STAFF YEARS 62.0 

.6 
9.0 

• 52.6 



• OUI· SS 111 .. 7-801 STAFFING SCHEDULE 

PROGRAM: PLANNING DEPT. PLANNING AND LAND USE 

Slafl• YHra Salary and Banafll Co1t1 

1871-80 1.-.,1 1979-IO 1'80-81 
lludQeled Adopted Budgeted (SJ Adopted (S) 

Assistant Director of Planning and Land Use 1.00 1.00 $44,002 $48,396 
Asst. Deputy, Interjurisdictional Liaison 1.00 1.00 39,788 45,956 
Dep. Director, Growth Management 1.00 1.00 38,176 45,956 
Dep. Director, Environmental Planning 1.00 1.00 40.931 45,956 
Asst. Deputy, Transportation Planning 1.00 1.00 40,931 45,956 
Dep. Director, Land Use Planning 1.00 1.00 40.908 45,956 
Principal Civil Engineer 1.00 0 35,184 0 
Analyst IV 1.00 1.00 33,450 39,786 
Chief, Planning Division 4.00 4.00 133,803 153,989 I Senior Planner 9.00 9.00 250,227 295. 729 I 
Environmental Management Specia 1 i st II I 2.00 2.00 54,149 69,416 
Analyst I II/ II 2.00 2.00 59,448 72,327 
Senior Systems Analyst 1.00 0 22,249 0 
Associate/Assistant Systems Analyst 0 1.00 0 28,672 
Associate Civil Engineer 1.00 0 24,716 0 
Associate Transportation Specialist 0 1.00 0 j.l ,697 
Assistant Civil Engineer 1.00 1.00 24,716 30,946 
Analyst II/I/Trainee 5.00 1.50 123,3d6 45,527 
Architectural Project Manager II 0 0.50 0 15,367 
Groundwater Geologist 1.00 1.00 24,474 28,799 
Citizen Assistance Specialist 1.00 1.00 21,427 29,468 
Administrative Assistant II/I/Trainee 1.00 1.00 21,972 28,175 
Associate/Assistant/Junior Planner 23.75 19.25 560,205 511,120 
Environmental Mngt. Specialist II/I/Trainee 8.00 6.00 186,615 180,092 
Graphic Supervisor 1.00 1.00 18,746 21,832 
Planning Technician II/I 1.00 1.00 18,746 19,766 
Office Manager 1.00 1.00 14,671 20,167 
Administrative Secretary III 1.00 1.00 17,261 20,167 
Administrative Secretary II 4.00 4.00 58,684 75,204 
Senior Clerk 1.00 1.00 13,093 17,629 
Administrative Secretary I 1.00 1.00 14,078 16,382 
Planning Aid 0 1.00 0 14,878 
Stenographer 3.00 3.00 37,168 45,640 
Intermediate Clerk 2.00 2.00 23,380 30,122 
CETA 3.00 0 33,883 0 

Adjustments 
Employee Compensation I 3,248 
Salary Savings/Staff Year Reduction (1.02) (1.00) (54,408) : (119,930) 
Salary Adjustments 0 0 

I 
180,188 47,615 

Extra Help 
i 

12,043 

I 

-------·- --•--··--·- - ·-~- -· . ·--- --
Total Direct Progr•m 84.73 72.25 2,196,247 2,063,049 
O---m•nt o,erhead 4.49 4.00 134,096 102,563 
l>r09ram Total1 89.22 76.25 2,330,343 2,165,612 
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OM8: OPS !Rev 7-801 

PROGRAM: ZONING HEARINGS&· APPEALS • _3_1_0_10 ____ Manager: __ R_o_b_e_r_t_J_a_nt_s_c_h ______ _ 

oepar1meni _P_L_AN_N_I_N_G_&_LA_N_D~U_S_E _____ • 5650 Rel: Pr. Yr. Bud. Vol-Pg. __ 4c....2.c...] _________ _ 

FunclionHOUSING & COMMUNITY SERVICES • 30000 Service: Development, Assistance & ~o_n_t_ro_l __ 3~1~0~0~0-

Authority: The Board of Supervisors. through the San Diego County Administrative Code. created the position of 
Zoning Administrator who reviews and adjudicates property variance requests from property owners. 

C08TI 
Direct: 

Salaries & Bonellta $ 

Services & Supplies s 
s 

Sublotal-Direct Costs $ 
I 

Indirect 
Dept, Overhead s 
Ext. Support/O'head $ 

Total Co■ts s 

FUNDING 
Charges, Fees. etc. $ 

Subventions $ 

Grante s 
CETA s 
lnterfund Charges s 

Total Funding 

NET COUNTY COSTS s 

CAPITAL PROGRAM 
Capllal Outlay Fund s 
Capital & Land Projects $ 

Fued Auets $ 

Vehicles/Communications $ 

Revenue $ 

Net Cost $ 

STAFF YEARS 

Olrec1 Program 

CETA 

Dept. Overhead 

11111-71 
ACTUAL 

122,108 
6.800 

128.908 

34.536 
45,728 

209,172 

50.317 

50,317 
158,855 

3,391 

3,391 

6.00 

1.00 

1978-711 
ACTUAL 

151,771 
6.387 

158.158 

15.620 
71,966 

245,744 

102,798 

102,798 
142,946 

2.1130 

2 430 

6.60. 

.56 

1979-80 
8UDO!T 

176.890 
9,350 

186.240 

12,130 
53.731 

25,, 101 

133,400 

133,400 
118,701 

410 

410 

6.60 

.46 

1980-81 
ADOPTED 

194,357 
9,590 

203,947 

11,896 
62,307 

278,150 

200.000 

200,000 
78,150 

3,000 

3 000 

6.60 

.40 

'II, Chang■ lrom 
·. 1979-80 

BUDGET 

10 
3 

10 

(2) 
16 

10 

50 

50 
(34) 

632 

632 
·--··:;:-,-;-:-z==-_ 

0 

(13) 

NEED: • ·, PROGR"M STATEMENT • • . 
This program provides an administrative and/or public review process to residents and owners of real estate in San 
Diego County unincorporated areas. This is necessary in order to prevent inequitable application or interpretation 
of land use regulations and to consider unusual or unique circumstances when approving or denying applications per
taining to land use matters. 

OESCR IPTION: 
The mission of the Zoning Administrator's office is to receive, process. investigate, analyze and hear those ~ppli
cations or pennits pertaining to land use which require special scrutiny, modification or waiver, due to unusual 
circumstances or conditions which prevent applicants from complying with those regulations. The public is provided 
the opportunity to review problems with staff and present testimony during public hearings either in support or in 
opposition to applications. Prehearing discussions are actively encouraged from all interested parties. Applica
tions are granted or denied based on a combination of independent investigations and public testimony. Administrat, 
ly approved variances or sign pennits are processed in a like manner with the exception of the public hearing. Thf' 
Zoning Administrator also provides staff support and ser·ves as Secretary to the Board of' Planning and Zoniny 
Al)f)E!als. That board twars appeals from the public when individuals are dis-.;atisfied with administrative decisions 
of the Department of Planning and Land Use and those decisions rendered uy the Zoning Administrator. 
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--~ 7-tlll 

NffO ANO Nllf'OMIAHCI! INDICATOIII 

NHD 

Population of unincorporated area 

WORKLOAD 

Variances 
Use Pennf ts 
Adlliinistrati ve variances 
Sign penni ts 
Appeals 

EFFICIENCY 

I of cost recovered by fees 

Processing direct cost/variances and use permits* 

EFFECTIVENESS 

Ho. of work days for processing of sfgn permits 

'1 of Public Hearing Cases Appealed 

'1 of Appealed Cases Sustained by Board of Planning 
and Zoni nQ Annea 1 s. 

UflllT COST DEFINED: 

Program: 
1117-71 

ACTUAL 

396,170 

459 
59 
94 

251> 
251 

261 

$ 244 

84% 

ZOIHNG HEARINGS & APPEALS 

11n-1• 
ACTUAi. 

392,800 

436 
82 

119 
395 
267 

441 

$ 238 

9 

2.11 

82% 

117--IO 
BUDGET 

432,000 

500 
llO 
140 
340 
310 

53l 

$ 242 

80% 

1tn-lO 
ACTUAL 

424,170 

323 
121 
104 
300 
341 

99 % 

$ 169 

,...., 
auoan 

' 

443.260 

45C 
120 
lJC 
31( 
33( 

7::£ 

$ 3O!l 

80% 

~sixty percent of direct cost and department overhead which is allocable to variances and use permits divided 
by the number of these activities. 

l'RODUCTIVITY INDEX OEFINEO: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 11179-IO OBJECTIVES: 

1. Cost recovery increased 1251{,. 
2. The estimated workload increase was accOlllllOdated without additional personnel. 
3. Reduction of reproduction costs by 20% has been met. 
4. Notices of public hearings are generally mailed one day earlier. 

ttl0-11 OBJECTIVES: 

1. Reduce processing time for sign permits from 9 to 6 days. 
2. Increase revenues to provide full cost recovery less non-recoverable costs of Board of Planning and Zoning Appeals. 
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.. 
0MB: SS (R .. 7-80) STAFFING SCHEDULE 

PROGRAM: ZONING HEARINGS ANO APPEALS DEPT. PLANNING AND LAND USE 
•-~ - ----·--... ·-·------- ---••¥• ...... -· -·-· ·-·--· ~-----· --

Slall-Yeare Salary and Benefit Co111 

. 1979-80 191~81 1819-80 1880-81 
Budo•t•d Adopled Budgeted Cl) Adopled (SI 

-
' 

Zoning Administrator 1.00 1.00 $36,887 $43,287 

Senior Planner. 1.00 1.00 28,137 34,635 
' 

Associate Planner 2.00 2.00 46,089 59,296 

' Adminhtrative Secretary II 1.00 1.00 15,316 18,801 

Board Secretary 1.00 1.00 14,253 18,801 

Intermediate Clerk .60 .60 7,292 8,874 

Adjust!B:!nts 

Board of Appeals {5 Members) 11,900 11,900 

Salary Adjustment 17,016 0 

Sal a ry Savings (2,429) 

Employee Comp. 1,192 

' 

.. 

Total Olreel Program 6.60 6.60 176,890 194,357 
o.,artment Owerhead .46 .40 12 .130 Q .615 
Program T alals 7.06 7.00 189,020 203.972 -
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()¥8: OS (Rev 7-80) 
,----- - -------------------------

PROGRAM: ~_EPA~TMENT OVERHEAD 

Department PLAr_iNING AND LAND USE 

Function Home and Conmuni ty Services 

92101 Pau 1 C. Zucker # ______ Manager; _____________ _ 

# 5650 1-430 Ref: Pr. Yr. Bud. Vol-Pg. _________________ _ 

# 30000 service: ___ P_l a_n_n_i_n...:gc.......a_nd_L_a_n_d_U_s_e __ _ 

AuthontvThis program was developed to provide administrative support for long-range and regulatory . 

COSTS 
Direct: 

Salaries & Benefits 
Service• & Supplies 

Inter-fund Charges 

Subtotaf-Direct CoslS 

Indirect: 

Dept. Overhead 
EJCt. Support/O"head 

Tolaf Costs 

FUNDING 
Charges. F&es, elc 
Subventions 

C.:rants 
CETA 

Total Funding 

11177-71 11171-79 11179-IO lfll0-11 
ACTUAL ACTUAL BUDGl!T ADOPTl!D 

s 482,115 440,934 327,671 320,509 
s 82,385 86,851 77,676 76,040 
s 
$ 

$ 564,500 527,785 405,347 396,!i49 

$ 

$ 

$ 564,500 527,785 405,347 396,549 

s 
s 
$ 

$ 31,166 7,132 • 6,575 0 

s 31,166 7,132 6,575 

NET COUNTY COSTS s --~...133~--- ·--.,~..,...,.._520,653 -~·-·=,,~· ... ,. = __ 398,ZZ.2 ~,=~-,~='" 396,_549 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projects 
Filced Assets 

$ 

$ 

$ 

Veh1cles/Commumcations $ 

Revenu9 S 

NET COST 

STAFF YEARS 
Direct Prog, am 

CETA 
Dept. Overhead 

1,860 

20.50 
3.00 

429 

20.50 
3.00 

PAOQAAM STATEMENT 

NEED: 

4,933 

0 

13.75 
1.00 

7,101 

0 

12.7!:i 
0 

31400 

.,c...,.0-1""" 
1117MO 

BUDOl!T 

(2) 
(2) 

(2) 

(2) 

(100) 

(1) 

44 

0 

44 

(14) 
(100) 

The citizens of San Diego want to be assured that they receive the most effective, productive, and efficient level 
of governmental services possible for the tax dollars they pay. To tieet this need, the County must hire proven, 
professional program managers/administrators; and provide adequate administrative suppo~t personnel to ensure that 
program objectives are met efficiently and effectively, and that basic program support activities such as budgeting. 
time accounting, payroll, typing and reproduction, provision of needed supplies, are available. 

DESCRIPTION: 
Department Overhead includes: 
1. Top management responsible for the overall policy direction and operation of the Office. 
2. Clerical support to management personnel. 
3. Administrative personnel to provide Department-wide support in the following areas: staff recruitment and 

personnel matters; staff training and development; budget management; program management and time accounting; 
payroll/employee benefits; printing; maintenance of research library; pursuit of grant funds; contract 
administration; and space arrangements. 
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DEPARTMENT OVERHEAD 
Program: ~------------------

•ED AND l'l!Rl'OIIIMANCE INDICATORS 11n-11 ,m .. ,· 11n-ao ,.,... 11110-11 
ACTUAL A AL IIUDQET ACTUAL BUDGET 

••o 
Total Number of Personnel Actions - - - 600 600 

Nullber of Depntment Employees - 273 273 277 262 

_,..KLOAO 

Nutlber of Hours Developing and Delivering In-house 
Training - - - 7,980 8,800 

Number of Person Hours for Training - - - 9,400 9,600 

Number of Letters Docketed 166 180 200 200 

Number of Board of Supervisor Referrals 176 190 250 250 

Work Program/Budget Development 1 1 1 1 1 

EFflCIINCV 

Average No. of Days to Complete Hiring Process - - - 26 20 
Average No. of Days to Fill Vacancies in Engineering 

Classifications - - - 53 45 
Average No. of Days to Fill Vacancies in Land Use 

Technician Classifications - - - 56 48 
Average No. of Days to Fill Vacancies in Planner 

Classifications - - -e 28 20 
Average No. of Days to Fill All Vacancies - - - 45 38 

IFFECTIYENH& -- --··-·· ·- - . 
No. of Perfonnance Reports Completed - - - 166 270 
Percent of Perfo~nce Reports Appealed - - - - 6 3 
No. of Requisitions - - - 192 167 

UNIT COIT OEFINEO, 

t>ROOUCTIVITV INOEK DEFINED, 

COIIMNff ON OC!GflEI! Of' ACHIEVEMENT OF 1179-I008JECTIVEI: 

1. The first half of a new word processing system has not been installed; system will now be installed by 
OctOber 15 • 1980. • 

2. An adequate level of general administrative support has been maintained. 
1n the 80/81 overhead budget to an Information Specialist 
support services to this department. 

1II0-11 oeJeCTIVEI: 

l. Colllplete installation of the word processing system. 

One staff position has been reclassified 
which will provide research 

2. J-.,lement the proposed Department move to the County Operations Center Annex without disrupting service to the 
public. 

3. Decrease average number of days to complete hiring process from 26 to 20. 
4. Increase number of performance reports completed by 73% from 156 to 270. 

5. Otcrease average n1.111ber of days to fill vacancies from 45 to 3B days (lol). 
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0MB: SS {R .. HI0) STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT. PLANNING AND LAND USE 
-

Stall-Years Salary and Benefit Co■ta 

1979-80 11180-81 11179-80 1!180-81 
Budgeted Adopted Budgeted (SI Adopted (I) ; 

----. - -·-·------·-----··--- ··--· --
Director of Planning and Land Use 1.00 1.00 $54,315 $62,607 
Chief, Administrative Services 1.00 1.00 34,124 39,786 
Analyst II I 1.00 1.00 23,658 33,669 
Administrative Assistant II/ I/Trainee 2.50 1.50 61,191 46,027 
Infonnation Specialist 0 1.00 0 1,6,827 
Administrative Secretary Ill 1.00 1.00 17,261 21), 167 
Supervising Clerk 1.00 1.00 13,363 18,649 
Senior Clerk Typist 1.00 0 11,342 0 
Senior Payroll Clerk 0 1.00 0 18,369 

Stock Clerk 1.00 0 11,875 0 
Storekeeper I 0 1.00 0 14,996 I 

I 

I Payroll Clerk 1.00 1.00 12,389 16,083 l 
I Intermediate Account Clerk 3.00 2.00 35,073 29,208 ' 

t Jntennediate Clerk Typist 0 1.00 0 12,856 I 
Junior Clerk 1.00 0 9,500 0 I 

CETA 1.00 0 10,988 0 I 
Extra Help 0 0 0 1,064 

I Adjustments I 

I Salary Adjustments 44,271 (13,952) 
Staff Year Reduction/Savings (.75) (. 75) (13,203) (4,049) 

CETA County Share 1,524 0 
Employee Compensation 0 15,569 
Health Insurance Adjustment (7,367) 

I 
I 
I 

I I 
I 

j I I 
I I 
I I 

I 
I 

I i 

I 

I 

I 

.. - . - . ·- . ~· '" •-v •••••-- , ... .. - ., ... ·-- - _.._ _____ _ ._ ,. - ........ ~ .. - ............. -.. - -----····--··-. ·-·,·· ........... ----· 
Tot,t Dlrocl P,ogram 

14.75 12.75 327,671 
Department Overhead 

320,509 ,____ __ ---·---- ----------- ---------~----------------
Program Tot1l1 14.75 12.75 327,671 320,509 
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... ti ,CAS ....... ; 00• 

[~~~- C~PITA~~L~~~-TIOUUMM~V ____ Oop~rtment 
PLANNING AND LAND USE 

----=--- -- .-- -~-~ 
1t77•71 1t1►n 1t7t-lO 

... Cll"'ge lrom 
1MO-II 1179-10 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTt 
C.,ial Outlay FURCI s 0 0 43,701 72,000 65 
C~I I land Proiec:11 s 
Y«l!Clel/Communieat,on s 
Fla-.:tAtHIS s 13,164 13,139 17,815 20,920 17 

TOTAL s 13,164 13,139 61,516 90,920 48 

flUNDINQ s 0 0 0 0 0 

-T COUNTY COITI s 13,164 13,139 61,516 90,920 48 
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PUBLIC ADMINISTRATOR 

1977-78 1978-79 1979-80 1980-81 Change From '.t 
Actual Actual Budgeted Ado~ted 1979-80 Change 

Fiduciary Services $ 856,365 $ 804,132 $ 915,758 $1,148,170 $ 232,412 25.4 

Revenue $ 483,547 $ 511,282 $ 484,808 $ 477,000 $(- 7,808) (- 1.6) 

Net Cost $ 372,818 $ 292,850 $ 430,950 $ 671,170 $ 240,220 55.7 

Staff-years 

Regular 33.25 33.25 34.35 34.50 0.15 0 

CETA 4.00 4.00 2.50 0 (- 2.50) (-100.0) 
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0"48· DPl'I (Rev 1·801 

PROGRAM: _ __.:F:...=l:.!:'.D~UC,:.:lc:..:A!-'.RY:_.::cS.,,_,ERc,..:Vc.:.I.,,_,CE::..::S:..__ _______ _ • 19004 Manr,g,r: _.,..,,w,..,,l;;-'E.,...'-,,--!,Tl!,!.!IA.,.C....,K""'ER..,__ _____ _ 
~01. 1 l'g. 169 

081)artmen, __ .:..:PU,,_,Bc,:Lc=.I=-C....:.A"""D::...:.M.:.:Ii_,.,,H=S-'-'TRA'-"-'-'T..,,_0,,.R __ • 2050 Rel: Pr. Yr. Bud. Vol-Pg. Vol. 2 Pgs. 434-437 

Function Public Protection - Other • _1,,.,0'"'0'""0""0 __ _ Service: __Eub.1 i c Protection • .. 19000 

Authority: This program was developed for the purpose of carrying out state law pursuant to California Probate 
·Code which says that the Public Administrator must take charge of the property of persons who.die when said 
property is uncared for: W & I Code Section 8000 et. seq. and County Administrative Code Sections 397-397.5, 

COIT& 
OlrKI; 

Salarlet & Benellts 
Serviceo & Supplies 

Subtotal-Direct Coats 

Indirect: 
Dept. Overhead \ 
Ext. SupportlO'head 

Total costs 

,uNDtNG 
Charges, F-. etc. 
Subvention, 
Grana 

CETA 
lnterfund Charge• 

Total funding 

$ 

s 
$ 

$ 

s 
$ 

s 

s 
$ 

s 
$ 

$ 

1977•71 
ACTUAL 

522,461" 
54,962 

577,423 

69,077 
209,865 

856,365 

438,614 

44,933 

1971-79 
ACTUAL 

498,903 
54,540 

553,443 

73,570 
177,119 

804,132 

465,002 

46,280 

1171-IO 
BUDGET 

580,848 
55,755 

636,603 
' 

73,907 
205,248 

915,758 

462,000 

22,808 

1II0-11 
ADOPTED 

667,767 
68,150 

735·,917 

;: 96,601 
315,652 

1, 14!l, 170 

477,000 

483,547 511,282 484,808 477,000 

'¥o Change trom 
1111-ao 

BUDGET 

15 
22 

16 

31 
54 

25 

3 

-100 

-2 

NET COUNTY COSTS s ===3~72~·~8~18~====2;,;;9~2 ·~8~50~===~4~3~0,g9~50~====l6=7==1,~1==70~=====5=6===== 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projects 
FixedAuats 

s 
s 
s 

Vehicies/Communieatoona S 
Revenue S 

Net Cost 

STAFF YEARS 
Direct Program 

CETA 
Dept. Overhead 

3,186 

3.186 

30.25 
4.00 
3.00 

,2,026 

2.026 

30.25 
4.00 
3.00 

100,164 

2,254 

rn_?__._418 

31.35 
2.50 
3.00 

PROGRAM STATEMENT 

100,200 

2,353 

31.25 

3.00 

0 

4 

0 
-100 

0 

To safeguard the property of deceased persons when said property is uncared for or being wasted. To administer the 
estates of persons who have died, when there is no other person qualified and willing to act, for.the benefit of 
legatees, heirs and creditors. To arrange funeral and intennent of deceased persons. Approximately 1000, usually 
eld,~rly, individuals a year are referred to this program. The individuals referred are thought to be unable to 
manage their financial affairs and, therefore, need to be provided with services to insure their daily needs are 
met and their assets protected. 

OESCRI PTIOtl: 

The Public Administrator settles the r.sti\tes of 1111 County residents who llilve died when no other person is qualified 
or refui;os to act ond non-res 1 dents who h11vc d 1 r.d 1 eavi 1u1 1·,!111 property s i t1111 ted In the County of San Di e!lo and 
ac:ts as Guardian or Con:;crval.or of approximately 400 pr.rsnns on an on9oin11 basis. Upon referral of a death, an 
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investigation is made to ascertain the next of kin, whether the decedent left a Will, the extent of the assets, 
and who is entitled to administtr the estate. On those cases wherein the Public Administrator has priority, a 
petition is filed with the Probate Court for authority to settle the estate. 

The estate assets are marshalled and generally converted to cash. A 28,000 square foot warehouse is utilized in 
storing and selling tangible personal property. Other liquidations include real estate, motor vehicles, stocks, 
bonds, notes (secured and unsecured), and businesses. All taxes (income, inheritance, Federal Estate and excise), 
creditors and costs of amninistration are paid, and the remaining funds are disbursed under the terms of the Will 
or to the next of kin pursuant to a Decree of Distribution obtained from the Probate Court. 

In Conservatorship cases, we petition the Probate Court for appointment, take custody of the assets. arrange 
for the provision of the Conservatee's daily needs, apply for benefits to which the client is entitled, recover 
assets illigally obtained from client, account annually to the Probate Court and consult with the Conservatee, 
relatives, friends, creditors and legal counsel. Management of these estates includes renting and/or selling 1 

real property, storing and/or selling personal property and investing excess funds in interest bearfng accounts, 
ti111e certificates of deposit, stocks and municipal bonds. ' 
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Program: _fIDUCIARY SERVICES 

NUD AND Pl!A,OAMANCI! INOICATOAI 1171•71 
ACTUAL 

NIIO 

--,County population 1,690,000 
Population age 65+ 158,190 
Death Referrals 1,429 
Number of Conservatorshi p referrals 524 

WORKLOAD 

Annual Estate Liability > 

N.A. 
Decedent Estate investigation 1,429 
Fonnal probates opened 130 
Summary probates opened 479 
Decedent estates on hand 463 
Number of indigent burials 161 
Conservatorship investigations 176 
Conservatorships - active court appointments 405 

EFFICIENCY ---
• Unit Cost 
Average cost per case year - decedents $ 388 
Average cost per case year - conservatorship 754 
Average cost per indigent burial 202 
Productivitt Index 
Number of cases per staff year - decedents 62.13 
Average staff hours per investigation - decedents 6.20 
Number of cases 'per staff year - conservatorsh1 p 30.00 

EF F!iCTIVE NESS 

Formal probates closed 141 
SUlllllary probates closed 439 
Substitute payee in lieu of court appointment 232 

UNIT CO$T DEFINED: 

Cost of decedent services 
Decedent Estate investigations 

Cost of Conservatorship services 
Active Court appointments 

PRODUCTIVITY INOEX DEFINED: 

' 1171-71 1171-ID 1171-10 
ACTUA&. BUOGl!T ACTUAL 

1,720,000 1,740,000 1,790,000 
160,000 164,800 179,000 

1,225 1,400 1,314 
768 770 992 

13,405,500 14,746,050 14,049,578 
1,225 1,400 1,314 

106 130 99 
319 450 457 
417 405 473 
139 165 138 
130 175 154 
418 390 362 

$ 484 $ 363 $ 418 
870 798 930 
203 218 194 

56.97 60.86 59.00 
8.48 7.42 7.91 

30.96 30.00 27.25 

i 

100 130 129 
371 450 371 
576 575 464 

Total Cost of Indiaent Burials 
Total number of In igent Bur1~ls 

, .... , 
aUDOIT 

1,800,000 
180,500 

1,300 
1,000 

14,100,000 
1,300 

80 
470 
425 
144 
150 
390 

$ 498 
1,022 

348 

56.52 
8.00 

30.00 

100 
425 
600 

Total decedent investigations 
Staff in decedent services 

Total work hours of decedent investigative staff 
Total decedent investigations 

Active cases 
Staff in conservatorship services 

COMMENTS ON Dl!GAEE OF ACHIEVl!MENT OF 197&-80 OBJECTIVES: 
1. This program was not able to meet the objective of closing 75% of formal probates within 12 months. 
2. Indigent burial costs remained the same as 1978-79. 
3. 95% of our Wards/Conservatees were visited at least once during 1978-79. 
4. This program has been 100% effective in eliminating unnecessary court proceedings for proposed conservatees 

having assets consisting only of Social Security and/or Veterans Administration payments. 
5. This program was 86% effective in closing as many estates as were opened in 1978-79. 

1181).81 OBJECTIVES: 

1. Maintain indigent burials at same levels as 1979-80. 
2. Complete the administration of 75% of estates within 15 months of appointment. 
3. Close 10% more cases than opened to reduce backlog. 
4. Make one visitation to each Conservatee/Ward every 12 months. 
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01118 SS (RIV 7-80) STAFFING SCHEDULE 
! 
i PROGRAM: 
~------ • 

FIDUCIARY SERVICES 

! 
i 

~-·~-- --- -·- ----------- ---

! Senior Accountant 

: Supervising Deputy Public Administrator/Guardian 

I Estate Property Manager 
I 
J Deputy Public Administrator/Guardian II 

: Accounting Technician 

; Senior Es ta te Mover 

'. Lega 1 Sec re ta ry I 

Senior Account Clerk 
I 
' Es ta te Mover 

; Intermediate Account Clerk 

Stenographer 

I Intermediate Clerk 
I 

I C[TA 

Te~orary Extra Help 

Adjustments 

Reduction in Health Insurance Costs 

! Salary Adjustment. Increases 

Vacation/Sick Leave Payoff 

Salary Adjustments 

Staff Year & Salary Savings 

! '.~orkers' Coqiensatfon 

! 

' ' 

' I 
' ' I 
I 

lJnemp l oyr!l(•nt l nsurance 

Sub Tota 1 

Department Overhead 

Public Administrator 

Assistant Public Administrator 

Administrative Secretary Ill 

r. ·-· 
i Total OJrPcl Program 

I 
Deparlm'"'I Overh .. d 

j Prcgr•m T olal ■ 

Stall-YHrs 
11711-IO 1N0-11 

lludgeted Adopted 

1.00 1.00 

2.00 

1.00 

7.75 

1.00 

1.00 

3.00 

3.00 

4.00 

3.50 

3.00 

2.00 

1. 75 

.25 

{ .40) 

2.00 

1.00 

8.00 

1.00 

1.00 

3.00 

3.00 

4.00 

4.00 

3.00 

2.00 

.25 

(2. 00) ; 

DEPT. PUBLIC ADMINISTRATOR 

Salary and Benefit Co•t• 
1979-IO 1980·11 

Budgeted ($) Adopted CS, 

23,848 

45,210 

22,559 

163.276 

15,857 

15,149 

42,174 

42,338 

51,173 

33,018 

36,008 

24,038 

22,808 

2.653 

58,864 

(20,719) 

624 

' 

33,267 

57,408 

27,329 

201,851 

20,073 

18,369 

56,604 

~2.498 

68,500 

57,626 

47,381 

28,529 

3,192 

(977) 

24,000 

I (30.522) 
I 

' ' ., 

I 1,157 

I l 1,970 1,482 ; ------- --------------1-----
33.85 31.25 580,848 667,767 

1.00 1.00 

1.00 ; 1.00 

1.00 1.00 

3.00 3.00 

33,508 

25,446 

14,953 

73,907 

42,765 

33,669 

20,167 

96,601 

33.85 31.25 580,848 667,767 
~00 --~_,OQ___, _ 73_._907 __________ % .. .6.01_ _____ _ 

36.85.. 34.25 654,755 764,368 
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REGISTRAR OF VOTERS 

1977-78 1978-79 1979-80 1980-81 Change From i 
Actual Actual Budgeted Pdoeted 1979-80 Change 

Registration $1,073,102 $1,032,767 $1,052,766 $ 893,586 $(- 159,180) (- 15) 

National and State 
Elections 

1,662,430 1,716,684 2,140,259 2,269,230 128,971 6 

Special Elections l 1323 1359 3171931 212131256 4761041 (-117371215) (- 78) 

Total Cost $ 4,058,891 $ ~.067,382 $ 5,406,281 $ 3,638,857 $(-1 ,767,424) (- 33) 

Revenue $1,338,936 $ 214,512 $1,905,050 $ 378,800 ·$(-1,526,250) (- 80) 

Net Cost $ 2,719,955 $ 2,852,870 $ 3,501,231 $ 3,260,057 $(- 241,174) (- 7) 

Staff-Years 

Regular 103.09 87.65 93.85 84.35 \- 9.50) (- 10) 

CETA 2.00 -0- -0- -0-
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• OMII: DI'S !Rav 7-110) 

REGISTRATION 
PROC,RAIII: -----------·-----·- ·--- ____ _ 

• __ 04101 • __ Manage,: ·.-~~y J. ORTIZ 

Oep"{fment REGISTRAR OF V~O~T=ER=S'-----• 4230 Rel: Pr. Yr. Bud. Vol-Pg. _ Vol • I • P-439,<.. _________ _ 

Function INTERGOVERNMENTAL=-----,--• 75000 Service: ELECTIONS , _0_4_1_00 ___ _ 
This program was developed for the purpose of carrying out federal, state and local elections. These 

Au1hority: mandated activities are for the necessary and proper conduct of election operations and registration. 
This mandated authority includes: U.S. Constitution-Amends. 14.15,19,26: Calif. Constitution-Arts, 2,20; 
C 1 "f. El ction d ; P ·t al Reform Act of 1974 as amended; Secretary of State Regs; Court Decisions; Bd. 

,,.,, . .,. ,., .. .,. ,.,.. ,~,, '11,C~J""" 
ACTUAL ACTUAL BUDGET ADOPTED BUDOIT 

COSTS 
DlrKt: 

Salaries & Benefils s 456.316 469,758 263,887 517,005 96 
Services & Supplies s 274,311 210,239 515,727 119,501 (77) 

$ 

Subtoial-Olrect Coats • 730,627 679,997 779,614 636,506 ( 18) 

llldlrKt: 
Oepl. Overhead s 66,465 66.336 30,465 72,521 138 
Ext. Suppo,vo·nead s 276,010 286,434 242,687 184,559 (24) 

.............. 

Total Costs s 1,073,102 1,032.767 1,052,766 893,586 ( 15) 

FUNDING 
Charges, Faea, etc. s 6,000 5.s12 15,050 59,800 297 
Subventions s -0- -0- -0- 10,000 100 
Granl1 $ -0- -0- -0- -0- -0-
CETA • 16,512 -0- -0- -0- -0-
lnterfund Charges s -0- -0- -0- -0- -0-

Total Funding 22,51~ , 5 .512 15,050 69,800 363 

NET COUNTY COSTS s ],QS0,590 1,027,255 1.037 ,716 823,786 
·--~~--

CAPITAL PROGRAM 
Capital Outlay Fund s -0- -0- 29,269 40,500 38 
Capital & land Projects s -0- -0- -0- -0- -0-
Fi•ed Assets s 4,615 4,590 1,142 49,200 421 
Vehicles/Communications s -0- -0- -0- -0- -0-
Revenue $ -0- -0- -0- 45,000 100 

Net Coil s ·-· ··-···-··;t•.6!.5.= ·"' .·- . ·,-=·,··,:-- 4_.,5_90 "·~· - ..... --iP-~4.11 .. •.------- ___ ... 4.~•?Q~. ······---- ···- .. 47 
• . ' :.""r!~·:. 

STAFF YURI 
Olrecl Program 41 .70 30.92 21.25 39.69 87 
CETA 2.00 -0- -0- -0- -0-
Oepl. Overhead 4.00 4.27 2.00 6.82 241 

PROGRAM STATEMENT 

NEED: To..J)rovfde all eligible citizens ari opportunity to register to vote, to enable them to take part in the 
democratic process of citizen choice through elections. 

DESCRIPTION: This program consists of: Voter registration through active deputy registrars, maintenance of the 
registered voter files, and the checking of all properly submitted petitions for validity and sufficiency of 
signatures. The post election registration pu:·ge (formerly called cancellation for failure to vote) is now 
conducted yearly and will be completed twice in fiscal year 1980-81. To carry out the program requires the 
recruit in11 ilnd training of il max imuin of 2,500 deputy registrars. The continued tr11i ni ng and ut i11 zat ion of 
large numbers of ,;casonal ,ind t.1,.'111porar.v hrilp t.o complet.P the chocking of thl• incrl'.'asnd number of petitions 
within th!;! rnand,'ltcd d,iddl 1nes. 
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OMII: Nf'.P (A .. 7-1111 Program: __ R_E__G IST'-'-RA"-'-'--TI"--'O"'N'-0=-4.,_,l-=-0_,__1 ________ _ 

NEED ANO PEA,OAMANCE INDICATORS 11n-11 117►71 
ACTUAL ACTUAL 

NHO 

San Diego County Population 1,656,800 1,700,000 
Estimated number of eligible voters 1,225,000 1,310,000 
Estimated number of registered voters 828,000 830,000 

WORKLOAD 

Absentee ballots issued 43,000 26,370 
Registration Audit Procedure - Cancel or chan~e . 
1. Mail Address Confirmation (Number/ Post O fice N/A 626,000 
2. Return Confirmation & File Purge Number) N/A 395,000 
New Affidavits of Registration Processed 195,000 215,000 
Petition Signatures Verified ~5%) 274,000 250,000 
Petition Signatures Verified 100%) 39,000 120,000 
Buy back Sample Ballots - Purge N/A N/A 

Address Change (15%) N/A N/A 
Registration Outreach: 
1. Materials to Post Offices, City, etc. (No. of item ~) 500,000 550,000 
2. Civic, Service, Fraternal, etc. (No. of contacts) 200 300 
Update Voter Reference File 200,000 250,000 
Preci ncti ng N/A N/A 

EFFICIENCY 

New Registrations Processed .56 . 56 
Registration Audit Procedures #1 & #2 N/A .55 
Petition Signatures Verified (5%) .02 .02 
Petition Signatures Verified (100%) .31 .31 
Update Voter Reference File .28 .31 
Precincting N/A N/A 
Absentee Ballots issued N/A N/A 
Materials to Post Offices, Cities, etc. .01 .01 
Personal contacts 5.00 5.00 
Mail address confirmations N/A .55 
Return confirmations & file N/A .55 
Buy back sample ballots - Purge N/A .55 
~ddress change (15%) N/A .55 

EFFECTIVENESS 
This program continues to provide effective voter 
registration, new innovative outreach activities, 
meeting petition checking requirements, maintaining 
fiscal control. 

UNIT COST DEFINED: 
Total direct cost for each procedure divided by number of units processed 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-IOOBJECTIVES: 

1179-IO 11n-ao 
BUDGET ACTUAL 

1,760,000 1,750,000 
1,350,000 l ,400,000 

850,750 900,000 

47,000 49,000 

850,000. 
350,000 

500,000 
300,000 

275,000 250,000 
350,000 300,000 
300,000 110,000 
90,000 80,000 
37,500 30,000 

700,000 800,000 
450 400 

300,000 500,000 
N/A 150,000 

.56 .56 

.55 .55 

.02 .02 

.31 .31 

.31 '. 31 
N/A N/A 
N/A N/A 

.01 .01 
5.00 5.00 

.55 .55 

.55 .55 

.55 .55 

.55 .55 

Proposed registration of 850,000 was completed; all other objectives were achieved as proposed 

1980-11 OBJECTIVES: 

1. Increase the total number of registered voters by 5% 
2. Initiate new EDP procedures 
3. Extend outreach program and conmunity development to reach approximately 450,000 unregistered voters 
4. Complete two voter file purges 
5. Revise voter file procedure 

1110-11 
BUDGl!T 

1,800,000 
l ,450,000 

950,000 

60,000 

500,000 
300,000 
300,000 
250,000 
75,000 
90,000 
37,500 

850,000 
450 

650,000 
200,000 

.56 

.30 

.02 

.31 

. 31 

.26 
1.25 

.01 
5.50 

.30 

.30 

.30 

.30 



STAFFING SCHEDULE 

P"OGRAM: REGISTRATION 04101 DEPT. REGISTRAR OF VOTERS 

Staff-Years Salary and Benefit Co1t1 

1979-IIO 1980-81 1t79-80 111110-11 
Budgeted AdOpled Buclpted (S) Adopted (S) 

ELECTRONIC DATA PROCESSING SUPERVISO~ .25 .. 50 6,022 15,218 

PRINCIPAL CLERK l.00 1.00 18,854 22,986 

' SUPERVISING CLERK, 1.00 1.00 16,681 20,216 

SENIOR COMPUTER OPERATOR .25 .50 4,122 9,752 · 

SENIOR CLERK 2.00 1.00 28,238 17,083 

DATA ENTRY SUPERVISOR .25 .so 3,532 9,803 

DATA ENTRY OPERATOR .25 1.50 3,042 25,175 

INTERMEDIATE CLERK 9.25 7.50 108,177 106,942 

\ 
TEMPORARY ANO SEASONAL EMPLOYEES 7.00 27.00 51,620 280,921 

ADJUSTMENTS: 18,912 -0-

PREMIUM PAY 31,050 14,976 

STAFF YEAR REDUCTION AND SALARY SAVINGS ~a- ( .81) (9,000) (9 ,587) 

EMPLOYEE COMPENSATION INSURANCE 314 3,232 

UNEMPLOYMENT EXPENSE l ,235 J ,57~ 

HEALTH INSURANCE ( 1 ,287) 

I 

I 
I 
I 
I 
I 

I 

I 

., 

·-

Total Direct Pr011rarn 21. 25 39.69 282,801 517,005 
Dei,artrnent 0v.,hud 2.00 6.82 . 46,?15 ___ ---- _______ 127,282 ·-·-----····--· .. ------- ·- ·-----
Pr0111arn Total■ 23.25 46.51 329,316 644,287 

--· .•• ·- --·· -· ~-----~ --~~--~- ~--- -··· _____ ,, ____ --.. -----~---·--·•------·· ----- --- ·-
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0MII DI'S fRev 7-IO) 

,---------------------------------------------------· I 

PIIOGIIAM: ___ NA_T_IO_N_A~L _A~ND~S~TA~T~E~E=L=EC~T~I=ON~S ___ _ , _ _,0'-'4_,_1=02=---- Manage,: _....:.RA.:..:...:.Y_J~. _,O'-'-R:..:.T.:.I Z=--------

Department ---~R_E_G-I S_T~BA~8~0~E-Y~0-I~E~B-S.___ , -~4 .... 2...,30..__ Rel: Pr. Yr. Bud. Vol-Pg. _V..,n.,..]..._...,l-"-P.::.-4,.,2w2 ....... _________ _ 

Function INTERGOVERNMENTAL SERVICES , 75000 service: ELECTIONS , 04100 __ _ 
This program was developed for the purpose of carrying out fedl ,state,local elections. These mandated 

actf..,t'fes are for the necessary and proper conduct of all elections and to insure the personal voting rights of 
all eligible Americans in our democratic process. This mandated authority includes U.S.Constn;Calif.Constn;Calif 
Elec.Code·Calif.Govern.Code·RefAct 1974-amended·Sec.ofState Re s;Ct. Decns;Prin.Acts.of S ec.Dist;Bd/Su .Pol. 

1177-71 11n-1t 1171-IO 1111 ... ,1 
'l't Chen~ from 

1171-80 
ACTUAL ACTUAL ■UDOET ADOPTED BUDGET 

COSTS 
Dilwcl: 

S.laneo & Benehto s 354,270 349,415 340,888 403,790 18 
ServiCIH & Suppll69 $ 1,038,330 886,277 1,417,076 1 ,215 ,529 ( 14) 

s 

Subtotal-Direct Costs $ 1,392,600 1,235,692 1,757,964 1,619,319 (8) 

lndlrKt 

Oepl Overhead $ 55,922 89,029 67,701 179,852 165 
Ext S11ppot1JO'head s 213,908 391,963 314,594 471),059 49 

Total Co1t1 s 1,662,430 1,716,684 2,140,259 2,269,230 6 

FUM>ING 

Charges, Fees. elc. s -0- 39,076 65,000 4,000 (94) 
Subve1tt1ono $ -0- -0- -0- -0- -0-
Oranta s -0- -0- -0- -0- -0-
CETA s -0- -0- -0- -0- -0-
lnt4'11und Chargea s -0- -0- -0- -0- -0-

Total ~und1ng -0- 39,076 65,000 4,000 (94) 

NET Cc;>UNTY COSTS $ 1,662,430 1,677,608 2,075,259 2 265 2.10 9 

CAPITAL PROGRAM 
Capital Outlay Fund $ -0- -0- 65,042 102,060 57 
Capl!ai & Land Projects s -0- -0- -0- -0- -0-
FtKed Anets s 9,134 -0- l ,037 -0- -0-
Veh1ctes.rComm1Jn1cAl1nns $ -0- -0- -0- -0- -0-
Revenue s -0- -0- -0- -0- -0-

Net Cost $ ..9,134 -0- 66,079 102_.Q§_O ··--~~"~=~~ __ 54 
- ·----·-

STAFF YEARS 
o,,ect Program 34.65 40.14 30.50 25.87 ( 15) 
CETA -0- -0- -0- -0- -0-
CJept 01t1tt'hff;tc1 7.36 2.86 2.50 4 .14 66 

PROGRAM STATEMENT 

NEED: To conduct elections for national and state· offices, and local measures as required to preserve the 
democratic process of citizen choice. This fiscal year will include the Presidential General Election. 

DESCRIPTION: To conduct Presidential and Gubernatorial elections in the county requiring: Recruiting and 
fralnfog--ofprecinct officers; updating of precinct maps for population and district boundary change; locating 
and leasing of precinct polling places; composing and printing of sample ballots, official ballots, candidate 
statements, proposition pamphlets, and other election material in the English and Spanish languages; mailing 
of sample ballots and election material to registered voters; programming and certifying of vote counting 
machines; issuing, processing, and filing of nomination papers, financial disclosure papers, campaign 
expenditure papers, and other papers for candidates and political groups; issuing of absentee ballots as 
requested; collecting of voted ballots, and counting votes for the semi-official returns and the official 
abstract, and publishing the official election canvass results. All of these procedures and activities are 
mandated under federal, state and local law. 
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Program: NATIONAL AND STATE ELECTIONS 04102 

NHD AND PIIIFOAIIANCI INDICA1'0111 1177•71 111•1t 1171-11 ,~ 
ACTUAL ACTUAL •uooe, ACTUAL 

NEED ·--Registered voters H28,000 805,000 850,000 900,000 
Number actually voting ·535,000 562,000 640,000 625,000 
Absentee ballots issued 29,000 26,000 50,000 40,000 

WORKLOAD ; 

Precincts established 2,400 2,900 3,200 3,100 
Polling places established 2,000 2,200 1,900 2,000 
Recruit election personnel 800 1,200 1,300 1,400 
Number of ballot styles 460 101 750 960 
Precinct consolidations 400 700 1,000 1.200 
Campaign and financial disclosure statements process~~ 1,600 1,400 4,000 l ,200 
Ballot districts established 92 101 150 160 
Index preparation 68,400 79,200 79,200 80,000 
Ballots, Statements & Prop. Pamphlets issued 3,000,000 3,200,000 3,600,000 3,800,000 

!HICl!NCV Unit Cost: 
-·Prec'fncts established 14.00 15.00 15.00 15.00 
Pollfnl places established 195.00 195.00 195.00 • 195.00 
Recru1 other election personnel 4.00 4.00 4.00 4.00 
Number of ballot styles developed 6.00 6.00 6.00 6.00 
Precinct consolidations 2.00 2.00 2.00 2.00 
Campaign and financial disclosure statements processec 14.00 14.00 14.00 14.00 
Ballot districts established 2.00 2.00 2.00 2.00 
Index preparation .18 .19 .19 .19 
Ballots, Statements & Prop. Pamphlets Issued .31 .32 .34 ,34 

EFFECTIVENESS -------
Continue to provide election services to an increasin! 
number of registered voters and maintaining optimum 
operational procedures to obtain a 100% vote 
accuracy, while implementing those mandated and 
requci;ted elections. 

UNIT COST DEFINED: 

Total direct cost for each procedure divided by number of units produced. 

PRODUCTIVITY INDEX OlFINED: 

==== -==== 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

A new voting system was acquired from Computer Election Systems al)d ballot processing time was reduced. 

l 

1980-81 OBJECTIVES: 

To complete implementation of the new election system. 
To complete reorganization of the election process. 

111CM1 
■UDGIT 

. 950,000 
700,000 
50,000 

3,200 
2,000 

6()0 
1,080 
2,000 
2,100 

180 
90,000 

3,000,000 

15.25 
196.00 

4·.50 
6;25 
2;50 

14.00 
2.30 

.30 

.36 

To conduct the Presidential General Election in the most cost effective manner utilizing the votamatic system. 
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OM13: SS (Ar, 7-801 STAFFING SCHEDULE 

PROGRAM: NATIONAL AND STATE ELECTIONS 04102 DEPT. REGISTRAR OF VOTERS 
~--·- -

Stall-Ye■rs Salary and Benefit Co1t1 

111711-80 111G-11 111711-IO 1980-81 

~

' LECTRONIC DATA PROCESSING SUPERVISOR 

Budgeled Adopted Budgeted (S) Adopted (S) 

.50 .40 12,044 12,175 

LECTION PROCESSING SUPERVISOR .50 .80 8,772 19,214 

UPERVISING CLERK 2.00 3.20 32,868 64,688 

I SENIOR COMPUTER OPERATOR .50 .40 8,243 7,802 

I DRAFTING TECHNICIAN I I -0- .75 -0- 14,619 
I 
I 
I DRAFTING TECHNICIAN I .50 -0- 7,782 -0-i 
! SENIOR ACCOUNT CLERK .50 -0- 7,064 -0-I 

I 
I I SENIOR CLERK 2.50 8.00 35,294 136,664 

I 
: 

ELECTION CLERK 2.00 -0- 28,256 -0-

I DATA ENTRY SUPERVISOR .50 .40 7,064 7,842 

I DATA ENTRY OPERATOR 1.50 1.15 18,252 19,300 
! 

I ! 
STOCK CLERK -0- .80 I -0- 10,630 

INTERMEDIATE CLERK 1. 50 2.00 17,542 28,518 

TEMPORARY AND SEASONAL EMPLOYEES 18.00 8.46 134,035 76,967 

I 

I I ' ADJUSTMENTS: 18,364 
I 

-0-

I PREMIUM PAY 29,250 9,024 

STAFF YEAR REDUCTION AND SALARY SAVINGS -0- ( .49) I (7,600) (7,968) 

EMPLOYEE COMPENSATION INSURANCE I 410 2,901 I 
I UNEMPLOYMENT EXPENSE ! 1,612 1,414 

I I 

I : 
I 

I ! 
i 

i 
! 

··•-----· --- . ---- -· - -- -- -------- - --- ---·--,__ ___ 
T ol .. DI reel P,09,.,,, 30.50 25.87 359,252 403,790 
Oiep•tm•nl Ow•rh•H ?,50 4. 14 60.299 101,826 ·-
Ptog,..,. I olalt 33.00 30.01 419,5!>1 505,bl6 

-----·--··· ·---- ·------ -- - - - ---- ---- ··- - . -- ---·--· -· - - . -- ·----- • ---
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PAOOAAM: _S_P_E_C_IA_L_EL_E_C_T_IO_N_S _________ _ • ~0~4~10=3 ___ Manager: ___,_RA"-'-'-V-'J"-'.'--"0-'"-RT-'-'l=-=Z,__ ______ _ 

Del)attment REGISTRAR OF VOTERS , 4230 Rel: Pr. Yr. Bud. Vol-Pg. _V,un.,_1.__.._y_p,:c;-==4..,,4,...5,.._ ________ _ 

Func1ion INTERGOVERNMENTAL SERVICES • 75000 Service: El FCIIQNS •0 ....,4'""J .... Q..,.Q ____ _ 
his program was developed for the purpose of carrying out state/local elections. These mandated activities are 
orA"-'ltr''ftecessary and proper conduct of all these types of elections and to insure all eligible citizens their 
ight to vote. This authority includes: U.S. Constn; Calif. Constn· Calif.Elec. Code·Calif.Govern.Code;Calif. 
4 .Code; Pol. Ref /Act/1974-amended ;Sec/State Reqs .Ct. Decns;Prin.Acts/~pec .Di sts ;Bd/Sup}ol ;other codes when cons. 

-e 

'I. Change from 
1177•'1'1 1171-71 11~ 111o-81 1171MO 

ACTUAL ACTUAL BUDOl!T ADOPTED BUDGET 

COSTS 
Direct: 

Salarln & Benefits $ 331,641 106,952 366,627 104,999 ( 71 ) 
Services & Suppll91 s 759,656 116,400 1,433,983 234,649 (84) 

s 

Subtotal-Direct Coal9 $ 1,091,297 223,352 1,800,610 339,648 (81) 

lndnct 
Dept. Ovemead s 31,955 19,202 71,086 37,711 ij~~ Ext. Support/O'heed s 200,107 75,377 341,560 98,682 

Total Cost• s 1,323,359 317,931 2,213,256 476,041 (78) 

,uNDINO 

Charges, Fees, etc. s 1,316,424 169,899 1,825,000 260,000 (86) 
Subventions $ -0- -0- -0- -0- -0-
Grants $ -0- -0- -0- -0- -0-
CETA s -0- -0- -0- -0- -0-
lnterfund Charges $ -0- -0- -0- -0- -0-

To1al Funding 1,316,424 169,899 1,825,000 260,000 (86) 

NET COUNTY COSTS $ - 6!935 _14~.032 388,256 216,041 (44) 
--:.=-:.:::-.::=---= ~-;;:.~..::::.:;.:. -:...:::.:~-:.;-.::~- :..--=--===--==-"'== 

CAPITAL PROGRAM 
Capital Outlay Fund s -0- -0- 68,295 19,440 (72) 
Capital & Land Projects $ -0- -0- -0- -0- -0-
Fixed Assets s -0- -0- 1,022 -0- -0-
Vetilcles/Communieations s -0- -0- -0- -0- -0-
Revenue s -0- ,,.o- -0- -0- -0-

Net Cost $ -0- -0- 69,317 19 .440 ___ (721 

STAFF YEARS 
Direct Program 18. 74 8.59 34 .10 6.62 (81) 
CETA -0- -0- -0- -0- -0-
Dept. Overhead 1.64 .87 3.50 1.21 (65) 

PROGRAM STATEMENT 

NEED: To conduct Special Elections for offices and measures of various federal, state and local jurisdictions 
as required to preserve the democratic process of citizen choice. 

DESCRIPTION: These jurisdictions include cities, cornnunity college, high school, elementary school, unified 
school, hospital, water authority, municipal water, irrigation, publ 1c util it_y, soil conservation, fire protection, 
county water-, sanitation, corrmunity service areas (landscape, road maintenance, structural f1re protection, 
parks, police protection, paramedic, light and/or sewer services, land conservation, etc.) and co1m1un1ty planning 

• areas. Elections are also conducted for filling vacancies within the term of federal, state and local offices 
as required by law. 
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Program: --=SP'--'E.,.Cca.IAu,L.___.,E_L...,EC,._,T ..... I,._,ON=S~,._04,_,J""0.,._3 _____ _ 

NEED ANO PERFORMANCE INDICATORS 1177-71 111•11 11n-ao 11Tt-lD 111H1 
ACTUAL ACTUAL BUDGET ACTUAL IUOGET 

NEED 

Registered Voters 900,000 141,000 1,660,000 1,000,000 200,000 
Number actually voting 324,000 19,400 831,000 800,000 50,000 
Absentee ballots issued 14,000 370 19,000 7,000 10,000 
Elections held 82 15 120 35 25 

WORKLOAD 

Precincts established 2,000 170 3,400 2,800 900 
Polling places established 1,500 136 2,400 2,100 700 
Recruit other election personnel 500 300 1,000 700 500 
Number of ballot styles 160 30 200 45 45 
Precinct consolidations 500 40 1,000 190 250 
Calllf)aign and Financial Disclosure Statements Processec 650 100 1,000 155 700 
Ballot districts established 70 51 200 87 80 
Index preparation 32,000 3,200 40,000 4,000 7,000 
Ballots, Statements & Prop. Pamphlets issued 1,935,DOO 303,150 3,550,000 2,900,000 550,000 

EfFICIENCV Unit Costs: 
• Precincts established 14.00 15 .00 15 .00 15.00 15. 25 
Pollini places established 195.00 195.00 195.00 195.00 196.00 
Recrui other election personnel 4.00 4.00 4.00 4.00 4.50 
Number of ballot styles 6.00 6.00 6.0D 6.00 6.25 
Precinct consolidations 2.00 2.00 2.00 2.00 2.50 
Camroign and Financial Disclosure Statements Processec 14.00 14.00 14.00 14.00 14.00 
Bal ot districts established 2.00 2.00 2.00 2.00 2.30 
Ballots, Statements & Prop. Pamphlets issued .31 .32 .34 .34 .36 
Index preparation .18 .19 .19 . 19 .30 

E F FICTIVE NESS 

tontinue to provide election services to an increasin~ 
number of registered voters and maintaining optimum 
operational procedures to obtain a 100% vote accuracy, 
while implementing those mandated and requested 
elections. 

UNIT COST DEFINED 

Total direct cost for each procedure divided by number of units produced 

PRODUCTIVITY IND~X DHINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-IOOBJECTIVES: 

All proposed objectives were achieved 

1980-81 OBJECTIVES: 

l. To improve ballot processing time and election day operating procedures 

2. To provide maximum service to the estimated 25 special elections to be held, maintaining 100% accuracy 
of results. 
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QMII. S8 (A..,. 7-110) 

PROGRAM: SPECIAL ELECTIONS 04103 

ELECTRONIC DATA PROCESSING SUPERVISOR 

ELECTION PROCESSING SUPERVISOR. 

SUPERVISING CLERK 

SENIOR COMPUTER OPERATOR 

DRAFTING TECHNICIAN I 

DRAFTING TECHNICIAN II 

SENIOR ACCOUNT CLERK 

SENIOR CLERK 

ELECTION CLERK 

DATA ENTRY SUPERVISOR 

DATA ENTRY OPERATOR 

STOCK CLERK 

INTERMEDIATE CLERK 

TEMPORARY AND SEASONAL EMPLOYEES 

ADJµSTMENTS: 

PREMIUM PAY 

STAFF YEAR REDUCTION AND SALARY SAVINGS 

EMPLOYMENT COMPENSATION INSURANCE 

UNEMPLOYMENT EXPENSE 

Total Ohect P,oa,am 

Department Overhead 

Ptogram Total• 

I ' 

STAFFING SCHl:DULE 

DEPT. REGISTRAR OF VOTERS 

Statf•Veers Salary end Ben.flt Coat• 

19711-80 1111CM1 19711-IO 1IIIO-t1 
Bu,tg.led Aclopwd Budgeted (SI Adopted (S) 

. 
.10 6.022 3,044 .25 

.50 .20 8,772 4,804 

2.00 .80 33,033 16,173 

.25 .10 4,122 1,950 

.50 -0- 7,782 -0-

-0- .25 -0- 4,873 

.50 -0- 7,064 -0-

2.50 2.00 35.300 34,167 

2.00 -0- 28,256 -0-

.25 .10 3,532 1 ,961 

1.25 .35 15,210 5,874 

-0- .20 -0- 2,658 

1.25 .50 14,618 7,130 

23.75 2 .15 193,985 21,543 

I 
16,412 -0-

25,200 l ,920 

( .90) ( .13) (18,492) I 
I 

(2,084) 
I 

450 663 

1,773 323 

34. 10 6 .62 383,039 104,999 
1 r:;n __ L2L ____ ----6£.46] __ ··---·· ____ ... ..2h45.6. ____ _ 

37.60 7.83 448,506 130,455 ,__ ___________________ ........ ___ . 
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0MB: DPS !Rew- 7-101 

,-------------------------------------------------·1 
DEPARTMENT OVERHEAD -------------

Oepertmenl __ REGISTRAR OF __ JOT_-'--'E=R=S'----····-- • _ 4230"---

Function --1-NT~E=R=GO=Y .... E..,.R=N~ME=N~T~A=L ~S=E=BY~I,..C""E"'"S __ • -~7=50=0=0 __ 

Authority: SAN DIEGO COUNTY CHARTER - SECTION 14 

1 _9_2_1_0_1 ____ Menage,:_ RAY_J_._O_R_T_I_Z ____ _ 

Rel: Pr. Vr. Bud. Vol-Pg. Vol , I P-448 _________ _ 

Service: __ _.E..,L ... E ... Cu.I.-.10,..N...,S...._ ______ • 041 oo 

SAN DIEGO COUNTY ADMINISTRATIVE CODE - SECTION 24-A 

COSTS 
Direct: 

Salaries & Benefits 
SerYices & Supplies 

Subtotal-Direct Cotti 

lndlrKI: 
Dept. Overhead 

Ext. Support/O'head 

Total Costa 

,UNDINQ 
Charg•. Fees, etc. 
SUbvenUon1 

Grant, 

CETA 
lntertund Charges 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROQRAM 
Capital Outlay Fun(! 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

Net Coar 

STAFF VEAA8 
Oiract Program 

CETA 

Dept. Overhead 

$ 

s 
$ 

I 

$ 
$ 

$ 

s 

' $ 

$ 
$ 

$ 

s 
s 
s 
$ 

11n-11 
ACTUAL 

152,517 
1,825 

154,342 

-0-
-0-

154,342 

-0-
-0-
-0-
-0-
-0-

-0-

154.342 

-0-
-0-
-0-
-0-
-0-

8.00 
-0-
-0-

1171-79 
ACTUAL 

165,522 
9,045 

174,567 

-0-
-0-

174,567 

-0-
-0-
-0-
-0-
-0-

-0-

174.567 

-0-
-0-
-0-
-0-
-0-

8.00 
-0-
-0-

1111-IO 
IUDQIT 

156,942 
12,310 

169,252 

-0-
-0-

169,252 

-0-
-0-
-0-
-0-
-0-

-0-

169,252 --

-0-
-0-
-0-
-0-
-0-

8.00 
-0-
-0-

PAOOAAM STATEMENT 

, .... , 
ADOPffD 

254,564 
35,520 

290,084 

-0-
-o-· 

290,084 

-0-
-0-
-0-
-0-
-0-

-0-

-0-
-0-
-0-
-0-
-0-

12 .17 
-0-
-0-

'Ill Change from 
117►80 

IIUDGl!T 

62 
189 

71 

-0-
-0-

71 

-0-
-0-
-0-
-0-
-0-

-0-

-0-
-0-
-0-
-0-
-0-

52 
-0-
-0-

NEED: To admlni!.ter t.111~ election process, which i~ 11111ndatcd by federal, state, 101:111 laws, regulations 
and codes, management and support staff is required at the department level. 

DESCRIPTION: The Registrar of Voters' Administrative Division is responsible for the overall direction, 
coordination and operation of the Department of Registrar of Voters. To provide cost effective progranming 
for the citizens of San.Diego County. • 
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Program: _O_V_E_RH_E_A_D_4_2_1 O_l __________ _ 

HUD AND Nll,OAMANCE INDICATORI 11n-1e 117►71 
,,.,..., 

117►-I , ... , 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

.,o 

NUl'lber of Employees requiring administrative 
direction and Support: 
Permanent 46 46 46 46 46 
Temporary and Seasonal 9,500 10,300 11,000 15,700 8,500 

IIOftKLOAO 

Budget.Preparation and Control 3,382,615 2,660,297 5, 169,p74 3,554,921 2,739,173 
Legislative Bills Analyzed 80 110 125 160 150 
Department Training Courses Held 10 15 25 140 100 
Purchase Requisitions Processed 366 333 700 400 400 
Ne,, Personnel Processed 900 1,300 1,500 2,000 500 
Board of Supervisors Agenda Items - Referrals and 

Items Docketed 11 15 20 12 15 
General Administrations of Elections Held 78 75 184 90 75 
Special Reports to Governmental Agencies and 

Citizen Groups 75 90 110 110 200 
Outreach: Connunity Relations Contacts 200 300 450 800 900 

YRC-incoming requests -0- -0- -0- 3,100 4,000 
Mail Information 300,000 550,000 700,000 P00,000 1,000,000 

EFFICIEI\ICY 

S of Overhead Cost to Departmental Budget Cost 5% 6% 4% 5% 10% 
% of Overhead Staff to Departmental Staff 8% 8% 7% 8% 8% 

IFFf,CTIVENESS 

Through this unit's administration and support, the 
department has been able to add new programs, e.g., 
Outrtach, Spanish targeting, early ballot pickup, and 
handle increased registration and election services 
to other governmental agencies. 

UIIIIT COS1' OE FINED: 

PROOUCTIVITY INDEX DEFINED: 

COMlllll!Nl'S ON DEGREE OF ACHIEVEMENT OF 197 .. IO OBJECTIVES: 

1. Automatic precincting is 80% complete 
2. Outreach activity was increased substantially 
3. State contribution increased 40% 
4. Initial prograRIS for voting system completed 
S. Task force completed its study and made its reconmendations 

1-.11 o•.11:cTIVH: 

1. Continue to develop personnel recruiting, operations and training procedures 
2. Complete automatic precincting except for field updating by EDP 
3. Increase voter outreach activity 
4. Establish new fee schedule 
5. Continue legislative review 
6. Increase state contributions in 704 progra11111in9 
7. Implement new voting system 
8. Reorganize department for better efficiency 
9. Complete Connunity Relations program 
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OMB· $S !Rev ?-IIO) STAFFING SCHEDULE 

PROGRAM: OVERHEAD 92101 , DEPT. REGISTRAR OF VOTERS 

Stalf-Yean Salary and Benelll Co1t1 

' 11171-80 11111-11 11119-IO 1980-11 
Budgeted Adopted Budgeled (SI Adopted (S) 

REGISTRAR OF VOTERS 1.00 1.00 35,205 43,280 

ASSISTANT REGISTRAR OF VOTERS 1.00 1.00 27,481 36,096 

ADMINISTRATIVE ASSISTANT II 1.00 LOO 25,245 30,611 

ADMINISTRATIVE SECRETARY II I -0- 1.00 -0- 20,167 

SENIOR PAYROLL CLERK -0- 1.00 -0- 1~,369 

ACCOUNTING TECHNICIAN 1.00 1.00 16,000 18,000 

SECRETARY II 1.00 -0- 14,953 -0-

SENIOR CLERK 1.00 1.00 14,128 17,083 

INTERMEDIATE CLERK 2.00 3.00 19,987 42,776 

TEMPORARY AND SEASONAL EMPLOYEES -0- 2.42 -0- 24,992 

ADMUSTMENTS: 15,339 -0-

PREMIUM PAY 4,500 6,000 

STAFF YEAR REDUCTION AND SALARY SAVINGS ( .25) (1,500) (5,028) 

EMPLOYEE COMPENSATION INSURANCE 191 1,491 

UNEMPLOYMENT EXPENSE 752 727 

\ 

' 

Total Direct Program 

Depar1ment Owerhead 
8.00 12.17 172,281 254,564 

Program Total■ 8.00 12 .17 17b_281 _ 254.564 ·-·--
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I 
1 l'IIOOIIMII: CMIIT,U, ALLOCATION IUMMAl'IY t>.,p11rt,nent REGISTRAR OF VOTERS 
I 

1171-71 11171-80 
-.. Cllan~lrom 

COITI 
C"IMhll OuUay Fund 

Capjlal & Land Proieets 

YehtelttlJComm unicatt0n 
Fl~NANltll 

TOTAL 

.. T COUNTY COSTS 

s 
s 
$ 

$ 

s 

' 
' 

1177-71 
ACTUAL 

-0-
-0-
-0-

5,987 

5,987 

-0-

5,987 

ACTUAL 

-0-
-0-
-0-

13,749 

13,749 

-0-

13,749 

1910-81 111711-80 
IUOGl!T ADOPTED BUDGET 

162,000 162,000 -0-
-0- -0- -0-
-0- -0- -0-

4,900 49,200 904 

166,900 211,200 27 

-0- 45,000 JOO 

166,900 166,200 -0-

CAPITAL OUTLAY FUND - The Registrar of Voters occupies 54,000 square feet located at 5201-I Ruffin Road. 

FIXED ASSETS 

FUNDING 

The current charge is 25¢ per square foot per month. 

- 13 Micro Fiche Reader/Viewers, 3 Mechanized Record Systems, and l Electric 
Typewriter. 

- The 3 Mechanized File Systems will be funded by the State. The 13 Micro Fiche 
Reader/Vfewers and the Electric Typewriter would be funded by the County 
General Fund. 

FIXED ASSETS LEASED - $353,334 are included in departmental services and supplies for leasing the 
following: 

ITEM 

ZEROX 4500 

DATA ENTRY TAB #702 

UNIT RECORD MACHINE 

VOTING SYSTEM 

QUANTITY 

5 

5 

The Data Entry Tabs a"° th~ Unit Record Machines are leased as an interim 
measure until such time as our E.D.P. section will be able to go on line 
with the Data Processing Computer. The voting system is on lease purchase 
in order to spread the payments over the next five years rather than impact 
one year with $1,200,000. The Zerox machine is leased as it is not possible 
to purchase one. 
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SANITATION AND FLOOD CONTROL 

1977-78 1978-79 1979-80 1980-81 Change From % 
~c:~u-2.! ... ~_c_t~l 1 Bud9~ted Adopted ___ 197~-80 f.hJl_'!!l,g_ 

Flood Control $ 1,281,050 $ 1,205,712 $1,403,588 $1,578,694 $ 175,106 12 

Liquid Waste 2,683,500 2,470,310 3,400,647 4,034,787 634,140 19 

Solid Waste 5!127,315 422981656 6,6551433 810101472 1,3551039 _.1.Q_ 

Total Cost $9,091,865 $ 7,974,678 $11,459,668 $13,623,953 $ 2,164,285 19 

Revenue $ 5.530,350 $ 6,886~659 $ 9,474,246 $12,570,122 $ 3,095,876 32 

Net Costs $ 3,561,515 $1,088,019 $1,985,422 $ 1,053,831 $(- 931,591) (-46) 

Staff Years: 

Regular 218.36 202.26 211.80 222.42 10.62 5 

CETA 17. 61 4.08 4.25 -0- (-4.25) (-100) 
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,o .. ~~~C'S~:~::1~:::~;~:,on~r_,; -- - : :.~,~~=~- -:.::::~:.~~~:::~_•, :~·~ .. ~•.:~:::_-. -~ ::~ :~ 
unct,on __ .JJ.tt.e..~r_r)J.Ilen.~~lli.e.L.---• _l_5QQQ______ Service: _ _E_lilo..tio.nm:---,-----···---- # :--1.il5..0.,_ __ _ 

Pu·rsuant to the San Diego Flood Control District Act (6 October 1966}, this program "provides for the 
Aulho,itv· ·control of the flood· and stonn waters of the distrkt ... "This program is also responsible for collect

ing & analysing hydrologic data as a prerequisite for qualifying for the Federal Flood Insurance Prog. 

COSTS 
DII-. 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtolal--Ooroct Costa 

11141rec1: 
Oep_l. Overhead 

Ext sJpportlO'head 

Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 
Granto 

CETA. 

lnterfund chgs 
Total Funding 

NET COUNTY COSTS, 

CAPITA_L PROGRAM 
Cap,1a1 Outlay fund 
Capital & Land Proj..cre 
Fi>r:ed Assets 

Veh1cles/Commun1cations 

Revenue 

NET COST 

STA,FF ~EARS 
Oirocr Program 

CETA 

Dept O•erhead 

s 
$ 

$ 

$ 

s 

s 
$ 

s 

$ 

s 
$ 

s 

$ 

s --

$ 
s 
s 
s 
$ 

11177-71 
ACTUAl : 

919,716 
193,124 

1,112,840 

22,207 
146,003 

1,281,050 

394,937 
1,925 

92,435 
0 

31,544 .... . ...... 

520,841 
760,209 

~ I .... ' -~ 
N/A" 
N/A·'' 

8,802 
N/A 
N/A 

39.37 
.22 
.75 

11171-79 111711-10 11110-11 
ACTUAl BUDGET ADOPTED 

895,165 l,103,412 1, 17.3, 198 
85,191 82,964 15~,034 

980,356 1,186,376 1,329,232 

18,255 17,310 17,098 
207,101 199,902 232,364 

1,205,712 1,403,588 1,578,694 

564,184 1,075,619 1,401,598 
0 50,000 0 

5,574 0 0 
7,020 4,860 0 

. 4~.~88 }3_,857 0 
623,466 1,164,336 1,401,598 
582 246 239 252 177,096 

~.;::...~:=--~~-.;:::--=~--:-=-=::..-·~.-=-::=....:.:.....~-:::!:::...--==-·-=--:._-==-=:.::;,-. ·~;• ..... \ •--,~·. •••• . 

N/A 
N/A 

•• ·2,794 
N/A 
N/A 

37.26 
.50 
.58 

PAOQAAM STATEMENT 

16,001 
N/A . 
343 

0 
0 

40.33 
.42 
.50 

10,390 
N/A< 

o: 
0 
0 

)Q • .3-9Q_ 

38.05 
0 

.58 

'Ill Change from 
1HII-IO 

BUDGET 

6 
88 

12 

(1) 
16 

12 

30 
(100) 

0 
(100) 

80 
20 

• "1,·;:;,;c:;,,:•.~::--· .... ~_2_St~~~~ 

( 35) 
N/A 

( 100) 
0 
0 

(36) 

.} 

( 6) 
( 100) 

16 

NEED: To prevent loss of life and property resulting from flood waters, drainage problems, and where feasible 
impound water. 

DESCRIPTION: 

1. Collect, a·nalyze, and maintain data from network of 175· rain and stream guages'· for identification of flood 
hazard areas, publish annual hydrology report and reports of major storms. . 

2. Respond to and record complaints, identify locations and cause_s of drainage''problems. 
3. Conceive, delineate, and prioritize·solutions·for flood hazards and dra·inage problems. 
4. Design and construct flood control and drainage facilities by contract. • • • • 
5. Maintain Flood Control District filcilities. 
ti. Pro vi dP Pn9innP.ri 11q Md 111111i.1ge1111•nt <.Prv Ices for th,~ Siln Oiego County rl ood Control 01 s tr I ct. 
7. Op11r11lt• <!lllorgr.ncy •,t.onn warning syst.,,m t:o prov1dr. w.ii•ninn to Offlcp of 111saster Pr<!parl!dness and residents 

of floods axceedlng two ye11r tre4ufmcy, 
8. Maintain eligib111ty of San Diego County for Federal Flood Insurance Program. 
9. Review Private development projects and issue watercourse permits. 

10. Provide County-wide technical assistance to other agencies. 
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Program: _r_L_u_u_u_~_u_,,_,_~v_~ ___________ _ 

__,._,_G•UNC:e....:ATOM tffMI tu.JI ~ 
,.,... ,...., 

ACTUAL ACTUM. ACnML 8UDNT 
NHD 

To provide Flood Control Services for the residents of 
San Ofeqo County (including the management of 250 •iles 427.800 446.300 464.300 464,300 482.300 
of flood plain on 25 major rivers & streams). (Popu-
latfon of unincorporated area plus cities of Le1110n 
Grove and San Marcos) 

~~ 

Rain & StreaM gauges 1111intained 175 175 175 17$ 175 
No. of Ministerial & discretionary permits & reviews 3,500 3,500 J.soo 3.000 3,000 

of Land Use Proposals (Equivalent work units) 
Miles of flood plains delineated 27 23 32 0 19 

ZONE SERVICES 
$000's of construction work in place (includes design 3.710 1.823 1,029 700 1,300 

and right of way) 
No. of drainage investigations 1,320 947 850 1,505 900 
Miles of maintained facilities 66.5 • 67.6 69.0 70.8 71.5 

EFFICIENCY 

Average cost per Mile of maintained facility$ 4.595 4. 111 4.074 5,120 5,944 
Average cost per gauge (Rain & StreaM Maintained) $ 378 383 406 489 499 

EFFECTIVENESS 

Average number of days to process per11its 10 10 10 10 10 

I 
UNITC05TDEFtNEo, The cost per mile of maintained facility is the cost of cleaning, repairing, replacing and weed 

spraying to keep channels. pipes. and culverts ready to carry runoff flows divided by the number of miles maintained. 
The cost per gauge 11afntained is the personnel costs of two Hydrographic Instrument Technicians and the costs of 
supplies. equipment and tools they use divided by the number of gauges. 

PRODUCTIVITY INDEX DIFIIUO: 

N/A 

COMMENTS ON DEGREE 01' ACHIEftllHNT 01' 1t79-NC>eaCTlftl: 

1979-80 Objective NUlllber 1 to implement an experimental program of contracting out water.,ay maintenance encountered 
contracting difficulties and the results of the one contract awarded were not conclusive. 
Objective Nllllber 2 was c~leted as stated. 
Objective Nllllber 3a. to COllll)lete 100 miles of Flood Insurance Rate Maps: the County has done 95i of its work, 
State and Federal agencies have not done their phases. 3b. was achieved as stated. 3c. is completed except for 
10 ■iles subject to a change in the Flood Insurance Study contract. About 40 miles remain to be done by State 
·and Federal agencies. 

1980-81 OBJECTIVE~: 
1. Monitor experi111ental program of contracting out waterway 111aintenance as directed by the Board. 
2. CQ111plete construction of four •Jor flood control projects at a cost of $1.130,000. 
3. With the Corps of Engineers, Departlllent of Water Resources. Federal Insurance Achfnistration, and others 

a. Complete the reinaining miles of Flood Insurance Rate Maps (FIRM} as part of the National Flood Insurance 
Program. 

b. acc~lish 19 111i1es of flood plain mapping and. 
c. COfllPlete delineation of flood plains and floodways for reniaining streams in the Flood Insurance Study 

funded by the Federa 1 Govern111ent. 
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OMII: SS (R.. 7-801 STAFFING SCHEDULE 

PROGRAM: FLOOD CONTROL DEPT. SANITATION & FLOOD CONTROL 
r-,------- . 

Stafl• YHra S.lary and B•nafll Co1t1 

1978-80 1980-11 1879-80 19'0-11 
Budgeted Adop1ed Budgeled (I) Adopted (S) 

... 

Flood Control District Support 
(Refer to Flood Control Zone Budgets) 

Various Classifications 27.09 17.49 650,430 553,946 

Extra Help .17 .75 1,494 9,521 

Adjustments . 
79/80 Salary Increase 106,875 l 

Salary and Staff-¥ear Savings ( .2!!} ( .35) ( 15,496) ( 11,500) 
FY 80/81 Adjustments ' (469) 

Sub-Tota 1 26.98 17 .89 743,303 551,498 

County Support 

Deputy Director .67 .58 25,182 30,137 
Principal Civil Engineer .50 .75 17,597 33,422 
Senior Civil Engineer 1. 91 1. 75 59,106 71,127 
Associate Civil Engineer 3.00 5.58 78,888 195,452 • 
Environmental Management Specialist I II .41 11 ,471 
Administrative Assistant III .09 .25 2,603 9,850 
Analyst III/II .08 .17 2,175 5,704 
Assistant Civil Engineer/Eng. Technician 11 I 2.25 4.08 52,872 124,764 I Analyst II/I/Trainee .33 .33 8,062 9,968 
Hydrographic Instrument Technician 1.00 27,998 
Junior Civil Engineer/Engineering Technician II 1.00 2.50 18,692 61,685 ' 
Drafting Technician II/I .50 10,145 
Senior Payroll Clerk .08 1,459 
Administrative Secretary II .so .58 8,526 9,821 
Sen.ior C 1 erk .09 .08 1,270 1,398 
Stenographer .50 .08 1,983 l, 134 
Intennediate Account Clerk .08 ,08 1,006 1,085 
lntennediate Clerk Typist .91 .50 10,470 6,997 

Extra Help 1.17 1.67 10,279 21,200 
C.E.T.A. County Share· 60 

Federal Share .42 4,860 
Extraordinary Pay 1,550 

Adjustments 
I I 

FY 79-80 Salary Increase I 52,640 
Salary/Staff Savings ( .14) ( .40) i ( 7,633) ( 12,967) 
FY 80/81 Adjustments 9,771 

Sub-Total 13. 77 20.16 360,109 621,700 

' 

-·--------------- -·-·--··--
Tolal Olrecl Program 40.75 38.05 , , 103,412 1 , 173,198 
Department o .. rhe■d L- .J>_Q ... _,_.58 __ -·--· ... J.Z •. 3JQ_ ...... ·-· ---·· ...... .1.7~09.8 _________ 
P1<1gram Total• 41.25 38.63 1,120,722 1,190,296 

-·-----·-•--·-·-- -- 1..------- ··-·•-· - ··-~- ------ ____ .. ___ -·· -~--·--··---· ---- ...... -· _. ___ -·- . ---
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PROGRAM: FLOOD CONTROL DISTRICT SUPPORT 

Deputy Director 
Principal Civil Engineer 
Senior Civil Engineer 
Adlll1n1strative Assistant lI I 
Associate Civ11 Engineer 

, Analyst III/II 
Assistant Civil Engineer/Eng. 
Analyst II/I/Trainee 

Technician 

Hydrographic Instrument Technician 
Junior Civil Engineer/Eng. Technician II 
Drafting Technician II/I 
Co11111ission Secretary 
Senior Payroll Clerk 
Administrative Secretary II 
Senior Clerk 
Stenographer 

I Intennediate Account Clerk 
1 Intennediate Cl erk Typist 
, Sub-Total - Permanent 
I 
I 
: Extra Help 

: Sub-Total - Extra Help 
I 
i Sub-Total w/o Adjustments 
I 
: Adjustments 

79/80 Salary Increases 
Salary/Staff Year Savings 
FY 80/81 Adjustments 

TOTAL 
i 

' i 

: 

I 

r

' ;~l~I Olr~cl Pr~r~m 

O~-nlOve, ... Ad 
i Pr09r- TolA11 

STAFFING SCHEDULE 

St1ff-Yean 
1171-80 1II0-11 

Budgeted Adopted 

.75 .58 
2.00 1.42 
2.25 2.25 

.08 .08 
5.00 2.59 

.09 .25 
II I 6. 75 4.09 

.92 .83 
2.00 1.00 
4.00 1.50 
1.00 .50 
1.00 1.00 

- .08 
.50 .58 
.08 .08 
.08 .08 
.09 .08 
.50 .50 

27.09 17 .49 

. 17 .75 

. 17 .75 

27.26 18.24 

( .28) ( .35) 

26.98 17 .89 
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DEPT. SANITATION & FLOOD CONTROL 

Salary and Benefit Costs 

1171-IO 1II0-11 
Budgeted (S) Adopled (SI 

28,188 30,137 
70,386 63,279 
69,627 91,380 
2,313 3,152 

131,480 90,721 
2,446 8,387 

158,615 125,069 
22,477 25,070 
42,521 27,998 

I 74,770 37 ,011 
16,499 10,144 
14,253 19,700 

-0- l ,460 
8,526 9,822 
1,128 1,398 

317 1 , 135 
l , 131 1,086 
5,753 6,997 

650,430 553,946 

1,494 9,521 

1,494 9,521 

651,924 563,467 

106,875 i 
(15,496) I (11,500) 

I {469) 
I 

743,303 I 551,498 I 
I I 
I 

I 

' 
I 



PROGRAM: LIQUID'WASTE • 75301 Manager: --"N,,.o-'-'rm'-"-'M ... a..,g....,n.,._e""so,...n.L.-_____ _ 

0ep1 r1men1 Sanitation & Flood Control __ • _5=8~5~0 __ _ Rel: Pr, Yr. Bud, Vol-Pg, _._V .... o.._]..__.l_-..._4..._5,_7 __________ _ 

Funclion. __ l,11_tg.r:9.Q.'Li:.m_~nt11J .... ~e.c'lt~e. . .L.... .. • .-Z!iQQD ______ ,._ Service: .. S_pe.c.1.a.l .DJs .. trJ.c.ts_ManauemenL • J.530Q .......... _ .. _ 
This program was developed for the purpose of canrying out California Health and Safety Code, Sections 

Aurno,iiy· 4700-4858. Pursuant to 4742.1, the Board of Supervisors "may contract with any district, city govern
ment agency, or'person for the handling, treatment or disposal by the district of refuse, sewage, or 

originating within t~e district " 

fJ4, Change lrom 
1117•71 1171-11 1171MO 1=1 1979-80 

ACTUAL' ACTUAL BUDGET AD PTED BUDGET 

COSTS 
Dkect: 

SalarlH a Benetlta s 1,897,643 1,661,489 2,012,367 2,562,723 26 
Services a Suppliff s 379,173 282,433 757,384 698,946 ( 8) 

s 

Subtotal-Direct Costs s 2,276,816 1,943,922 2,769,751 3,261,669 18 

llldlNCt: 
Dept. Ove;held s 45,825 33,992 31,569 36,794 17 
bl. Support/O'11 .. d • 360,859 492,396 599,327 736,324 22 

Total Costs s 2,683,500 2,470,310 3,400,647 4,034,787 19 

FUNDING 
Cllargee, Fees. etc. s 2,306,911 2,202,116 2,565,672 3,713,209 45 
Subventions s 0 0 56,324 0 ( 100) 
Grants s 170,333 0 344,050 0 (100) 
CETA $ 7,445 33,546 16,~66 0 ( 100) 
lnterlund Chargff s 2,544 2,538 0 0 100 

Total Funding 2,487,233 2,238,200 2,982,612 3,713,209 23 

NET COUNTY COSTS s 196,267 232,110 418,035 321,578 N/A 

CAPITAL PROGRAM 
Capital Outlay Fund s N/A N/A 12,813 11,862 ( 8) 
Capital a land Projects s 0 0 0 300,000 N/A 
Fixed Aaaets s 16,534 1,077 625 0 ( 100) 
Vehicles/Communications s N/A N/A 150,224 35,970 ( 31) 
Revenue s N/A N/A 0 225,000 N/A 

Net Cost s ==--::·- 16,534 1077 163 1662 __________ l2Z,832 ----= ·==C. 2s) "' -=~~,-~=-~--

ST~FF YEARS 
Direct Program 85.48 79.24 83.53 90.69 9 
CETA 15. 12 3.25 1.41 0 ( 100) 
Dept. Overneed i.67 1.08 1.25 1.25 0 

PROGRAM STATEMENT 

NEED: To safely and efficiently collect and dispose of wastewate.r in t~irteen sanitation districts and one sewer 
maintenance district that are .under the direct ion of. the -Board of Supervisors acting as the Board of Di rectors, 
and the Lemon Grove Sanitation District that is under the direction of the Lemon Grove City Council. 
!)ESCR I PT LQ.f-!.: 
1. Provide management, engineering, operation maintenance and administrative.services for the fourteen sanitation 

districts and one sewer maintenance district. These services include the operation and maintenance of fifteen 
sewage collection systems and ten treatment facilities, including one ocean outfall. 

2. Develop and implement reclamation methods utilizing the results of the Section 208 reclamation study. 
3. Assist in the control and regulation of industrial waste disposal. 
4. Review and make reconmendations on private development proposals and issue industrial waste pennits. 
5. Provide County-wide emergency assistance to other agencies as requested. 
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Program: LIQUID WASTE 

NftD AND P111,01111ANCI INDICATOIII 1177•71 111•11 1~ ,.,... 1N0-11 
ACTUAL ACTUAL BUDQIT ACTUAL BUDOIT 

NIID 

Population served in EDUs 72,555 77,009 75,400 82,700 
Sewer lines in existence (miles) 524 530 533 551 
At)proximate HGOs to be disposed 32 35 34.5 19. 1 

WORKLOAD 

Operations - No. of Treatment Plants 10 10 10 10 
No. of Pump Stations 22 21 21 20 
No. of Outfalls (Ocean) 2 2 2 1 
No. of Meter Stations 6 6 6 5 
lndust. Discharg. Monitored 180 • 230 235 350 
Liquid Waste Treated (MGD) 13.5 13.2 14.5 3.6 
Air Injection Station N/A N/A N/A 1 

Maintenance - Miles Sewer Line Cleaned/Rodded 345 425 314 425 
No. of Main Line Stoppages 216 175 138 80 
No. of Laterals Installed 459 460 300 0 
No. of Saddles Installed 223 220 154 400 

Ef'FICIENCY 
-----·--· 

Cost per Million Gallons Liq. Waste Treated (Primary) $157 $170 $153 $197 
Cost per Million Gallons Liq. Waste Treated (Advanced) $501 
Cost per Discharger Monitored $104 $115 $ 94 $.140 
Cost per Mile Sewer line Maintained $393 $395 $350 p62 

(Line Repair & Maintenance - $+Total Miles 
of Line) 

lf'FECTIVENHS ~- ..... 

Sewage Stoppage Complaints Received/Resolved 540 525 306 230 

UNIT COIT DEFINED: 

N/A 

PROOUCTIVITY INDEX DEFINED: 

N/A 

COMMENTSONDEGRHOFACHIEVEMENTOF1tn-100■JECTIV11: Intensive sewer system inspection has identified numerous sources of 
inflow and infiltration along with pipelines needing repair. Repairs and pipeline sealing has been performed which 
has reduced groundwater and storm water flows into sewerage systems. A significant reduction in stoppage complaints 
has been achieved over the past year, although total reduction is still above the desired objpctive. Part of the 
reduction is attributed to a change in cleaning techniques. Greater emphasis has been given to the thoroughness of 
line cleaning. This is one factor why total miles of sewer cleaned is below proposed objectives. With increases in 
personnel in 1900-8\ and the availability of the new Hydro-Vac Rodder, sewer cleaning objectives should be realized. 

1Mo-11 08.IECTIVES: ------- ------ ---•· ---

1. Operate and maintain Sanitation Districts at or below the cost parameters shown, with operations and maintenance 
costs borne by service charges and fees and bonded indebtedness funded by District taxes. 

2. Perfonn public information and permit service in conjunction with other Departments which will minimize the 
public'~ eff,orts fn applying for sewer ~ervice. 

3. Revise and update a 5-year Capital Facilities Plan for major wastewater public.works projects to satisfy public 
needs. 

4. Implement a water reclamation/reuse program in the San Elijo Lagoon area which will demonstrate the cost effec
tiveness and benefits of cont>ined aquaculture/land treatment and enhancement of wildlife environs and utilization 
of reclaimed water. 

5. Continue to work with the Department of Water Resources and other appropriate agencies on efforts to investigate 
the feasibility of the Export Project which may provide cost effective multi-purpose water reuse benefits 
associated with (a) bio-mass production and bio-mass conversion to energy (b) substitution of reclaimed water 
for irrigation of crops (c) production o( energy by hydroelectric, fossil fuel fired or geothennal methods; 
and wildlife enhancement. 
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0MB: SS (Rt• 7-80) STAFFING SCHEDULE 

PROGRAM: LIQUID ~STE DEPT. SANITATION & FLOOD CONTROL 
·-

Slafl-Ynf1 Selary and Benelll Costa 

1979-80 1980-11 11179-80 1880-81 
Budgeted Adopted BudQeled(S) Adopted($) 

Sanitation District Support 

Deputy Director 1.41 1.34 53,369 65,684 
Principal Civil Engineer 2.42 2.50 83,996 112,881 
Senior Water Qua,:ity Biologist -0- .75 -0- 32,078 
Senior Sanitary Engineer 1.92 1.92 58,767 78,523 
Senior Civil Engineer 3.42 2.92 105,058 120,970 
Chief of Administrative Services -0- .34 -0- 13,788 I 

I 

Associate Civil Engineer 3.83 2.50 100,201 90,559 I 

' 
Chief, Liquid Waste Operations .92 -0- 24,871 -0-
Chief, Liquid Waste Collection 1.00 -0- 27,011 -0-
Chief, Liquid Waste Section -0- 1.92 -0- 70,839 
Environmental Management Specialist I I I .42 .75 11 , 749 26,686 
Administrative Assistant III .42 .oo 12,146 -0-
Analyst III/II .42 .42 11,418 14,506 
Sanitation Region Supervisor 3.00 2.75 66,467 87,381 
Senior Sanitary Chemist . 17 .58 4,067 19,303 
Sewage Treatment Plant Operator Supervisor .92 .92 22,201 28,201 
Assistant Civil Engineer/Eng. Technician III 3.67 6.42 85,784 195,050 
Engineering Technician III 1.00 -0- 24,109 -0-
Sewage Treatment Plant Operator Ill 1. 75 1.83 38,249 50,582 
Equipment Operator II 11.00 16.25 217,396 437.167 
Associate Sanitary Chemist .67 1.83 14,578 48,642 
Equipment Operator I/Public Works Trainee 11.00 6.00 193,693 154,285 
Junior Civil Engineer/Eng. Technician II 1.00 3.00 18,151 71,897 
Sewage Treatment Plant Operator II 4.92 10.75 97,986 ' 249,427 
Sewage Treatment Plant Operator I 

,1 
4.92 6.33 89,012 137,700 

• Industrial Waste Control Representative .75 1.00 12,266 20,557 
Sewage Construction & Maint. Wkr./PWT 5.00 3.00 74,945 58,710 
Engineering Technician I 3.00 -0- 55,705 -0-
Administrative Secretary I -0- 1.42 -0- 26,667 
Analyst II/I/Trainee 2.67 2.67 65,231 83,884 
Senior Clerk Typist .41 .42 5,783 7,552 
Gardener Supervisor 1.00 1.00 15,237 17,751 
Intennediate Clerk Typist 3.92 3.58 44,433 52,366 
Stenographer 1.84 .42 22,470 6,133. 
Intermediate Account Clerk . 41 .42 5,155 5,865 
Senior Payroll Clerk -0- .42 -0- 7,885 

I 
r 

I 

I 
I 

! 

' 
i 
I 
I 

I 
I 

I 

I 

--- -- ___ ._. .... _·-···-----~ -··· ..... .... --------·-···--····~···· ........ --·--···-·--- •••-••,rn•• ••••-.•• ---· ... ~------- -~----·--· 
Tola! Olr&cl Prog,am 79.20 86.37 1,661,504 2,393,519 
Department Ov~rhead 

Program Tolala 
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STAFFING SCHEDULE 

PflOOAAM: LIQUID WASTE DEPT. SANITATION & FLOOD CONTROL 

Stalf-Yeara Salary and Benefll Co1t1 

1971>-80 1111&-11 1179-IO 1III0-81 
Budgelecl Adoptllcl Budgeted (S) Adopted (S) 

Sanitation District Support 

Refer to Sanitation District Budget 

I Various Classifications 79.20 86.37 1,661,504 2,393,519 

Extra Help 2.58 2.58 27,502 22,784 

Premium Overtime 17,000 51,274 
Standby Overtime 8,000 10,565 
Ca 11 Back 15,000 4,914 ; 

CETA 
I 

County Share 103 -0-
Federal Share 1.41 16,566 -0-

Adjustments 

79/80 Salary Increases -0- -0- 290,903 -0-
Salary & Staff Vear Savings ( .89) ( 1 . 92) (83,268) (53,448) 
FY 80/81 Adjustments -0- -0- -0- 17, 161 

Sub-Total 82.30 87.03 1,953,310 2,446,769 

County Support (General Fund) 

Deputy Director -0- .08 -0- 5,712 
Senior Water Quality Biologist -0- .25 -0- I 10,691 
Senior Sanitary Engineer .08 .08 2,449 I 6,~27 
Senior Civil Engineer .08 .08 2,458 I 6,814 
Chief, liquid Waste Section .08 .08 2,163 ! 2,951 
Environmental Management Specialist II I -0- .25 -0- i 8,895 
Sanitary Region Supervisor -0- .25 -0- I 7,944 
Senior Sanitary Chemist .33 .17 7,894 I 3,955 
Sewage Treatment Plant Supervisor .08 .08 1,931 I 2,452 
Assistant Civil Engineer/Eng. Technician 11 I .08 .08 1,870 2,405 
Sewage Treatment Plant Operator III .25 .17 5,465 ! 4,698 
Equipment Operator II -0- .75 -0- 20,177 
Associate Sanitary Chemist .33 . 17 7,181 ; 4,518 
Sewage Treabnent Plant Operator JI .58 .75 11 , 554 I 17,338 
Sewage Treatment Plant Operator I .08 . 17 1,447 I 3,668 I 

Analyst II/I/Trainee .25 .25 6,108 I 6,909 
Associate Civil Engineer .17 -0- 4,448 -0-
Industrial Waste Control Representative .25 -0- 4,089 -0-

Sub-Total 2.64 3.66 59,057 115,954 

I 

I 

I 

------------· ·-------- - ---
Total Direct Pr09ram 84.94 90.69 2,012,367 2,562,723 
Oeparlment Owe,he•d 1.25 1.25 ·--3.L 569 ... ·-- . _ ---- 36.794 ------- ·-··-
Progr■ffl l otall 85. 19 __ 2.] .. ~ _ _ _ 2 ,.04J.J.9_3~ __ 1 ai~LlJ 7 

------··---·--· --- - -~-----·---- ····- ...... 
- __ ,._ 
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0118: DPS (A ... 7-801 

...----------------------------------------,---------·, 
! 

:PIIOGl'IAM: _S_O_L_ID_W_AS_T_E ____________ _ • ~3~5=0~01~--Manao-: John S. Burke 

Department _Sc...ca_n'-'-i-"t-"-at.c..1.c..c· o_n_&_F_lc...coc..co..c.d_Co'-n_t'-ro-"-C.1 _ • _5~8.cs ..... o __ _ Rel: Pr. Yr. Bud. Vol-Pg. I-461 

Home & Co11111unity $ervices , 30000___ Service·. SOJJ.lt WASJL _______________ ,. 35..QQQ ________ _ Function_ 
Authonty; 

Providing for the public's health and safety by recycling· and disposing solid waste accordance with 
County, State, and Federal mandated standards, e.g.: Board of Supervisors Policy 1-76; California 
State Solid Waste Management and R~source Recovery Act of 1972; California Administrative Code, Title 
14 Section'l7682· Fed ral Respurce Conservation and Recovery Act~-------------~ 

1177•71 
ACTUAL 

COSTS 
ot,ect: 

Salaries & Benefits s 1,859,950 
services & Supplies s 1,398,022 
Palomar Trf Sta. s N/A 

Subtotal-Direct Costs s 3,257,972 

Indirect: 
Oepl. Overhead s 44,921 
Ext. Supporl/O'hMd s 1,824,422 

Total Costs s 5,127,315 

fUNDING 
Charges. F .... etc. S 2,299,991 
• su11vention1 s 0 
Grant■ s 0 
CETA s 29,473 
lriterfund Charges $ 192,812 

Total Funding 2;s22~2t6 

NET COUNTY COSTS s 2,605,039 

CAPITAL PROGRAM 
Capital Outlay Fund s N/A 
Capital & Land Projects s N/A 
Fixed Auel& s 3,931 
Vehicles/Communications s N/A 
Revenue s N/A 

Net Cost '=--== 
3?931 __ 

ITA,,Yl!AAS 
Direct Program 89. 51 
CETA 2.27 
Dept. Overhead 1.58 

1171-71 
ACTUAL 

1,716,713 
486,591 
34,141 

2,237,445 

36,825 
2,024,386 

4,298,656 

3,873,249 
0 

31,911 
4,634 

115,199 

•••• ··;r,024~99°J 

273,663 

N/A 
N/A 

4,716 
N/A 
N/A 

4,716 

82.93 
.33 

1.17 

ttn-lO 
BUDOST 

2,002,318 
1,031,898 
1,820,000 

4,854,216 

31,409 
1,769,808 

···i· 

6,655,433 

4,790,000 
0 

310,000 
28,898 

198,400 

···s;321~29if • 

1,328,13S 

15,916 
l,S06,800 

622 
2,681 

0 

1--.11 
ADOPTED 

2,390,760 
1,746,866 
1,750,000 

5,887,626 

35,630 
2,087,216 

8,010,472 

6,655,451 
0 

242,877 
0 

95,687 

6~-994,015 

1,016,457 

12,600 
2 51,400 

5,360 
0 
0 

"" Cllenge from 
11179-80 

BUDGET 

19 
69 

( 4) 

21 

13 
18 

20 

38 

(21) 

{ 100) 

31 

(21) 
(63) 
762 

.1,526,019 • 269,360 • (77) 
..:.~:::,..__~-z=-=---=-=--• .----·-~--"'--- •••. - --.i...-- -..:::----= · .. -·--=--~ 

84.94 
2.42 
1. 25 

90.68 
0 

· 1.17 

6 

PROGRAM STATEMENT 

NEED: An estimated 2,500,000 tons of solid ~aste will be generated in San Diego County in 1980-81, consisting of 
residential, col!lnerdal, industrial, and hazardous materials. The County is responsible for handling approximately 
1,225,000 tons through programs of disposal, reclamation, and resource recovery. The remaining 1,275,000 tons are 
the responsiblity of the City of San Diego. 

DESCRIPTION: The County of Sari. Diego is responsible for a regional .role in sol id waste management. The County, 
through the Solid Waste Division, operates five landfills and one transfer station which serve primarily the more 
heavily populated regions, and ten rural bin container sites and a landfill which serve the interior zone. The 
Division must also maintain its eight completed landfills. ·It has an obligation to propose and implement resource 
recover1 programs to reduce waste, including the planning and design of a 1200 ton-per-day waste-to-energy facility 
{SANDER) to be located in the metropolitan area, as well as less extensive programs at El Cajon, Sycamore, Otay, 
Palomt1r, iltH.I Viejas. Regulatory duties include issuing collector alld transporter permits, monitoring collectors and 
transporters, and enforcing solid waste regulations through such activities as investigation of illegal dumping. The 
Division also provides services, expertise, and assistanceto private or public entities wishing to develop resource 
recovery and waste reduction activities. 
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Program: __ So_l_i_d_W_a_s_t_e ____________ _ 

HUD ANO PDFOIIMANCE INDICATOIII 1m-11 1W.79 1179-IO . 11n-to 111CM1 
ACTUAL ACTUAL BUOQET ACTUAL BUOOIT 

NHD ADOPTED --
Population of area served (excluding City of San 903,000 986,000 l ,000,000 1,000,000 l ,100,000 
Diego) 

Approximate tons of solid waste generated (excluding 774,760 910,590 1,100,000 1,203,250 1,225,000 
City of San Diego) 

IIIOAKLOAD 

Tons Disposed Directly at Landfills 760,000 1,040,000 1,100,000 l ,200,000 l ,220,000 
Tons Processed at East County Bin Sites 14,100 10,300 19,000 22,000 14,000 
Tons Processed at Palomar Transfer Station N/A N/A 172,000 158,000 200,000 
Tons Recycled at Palomar Transfer Station N/A N/A 5,300 1,600 3,500 
Hazardous Waste Disposed (Gallons) l ,201 ,635 2,300,000 2,400,000 2,000,000 l ,500,000 
Complaints Investigated N/A 650 650 700 700 
Number of Cleanup Events N/A 35 120 250 450 
Public lnfonnation Contacts 1,470 2,500 3,000 3,000 8,~00 
Tons of Litter Collected N/A N/A N/A 125 200 

EFFICIENCY 
--...-----

Cost Per Ton for Landfill Disposal (Operations Costs) 3.49 3.15 2.72 3.26 3.45 
Cost Per Ton for East County Bin Sites 26.94 26.90 31.47 34.82 38.18 
Cost Per Ton for Palomar Transfer Station N/A N/A 9.50 9.98 8.59 
Productivity Indicator 11 ,412 15,580 18,644 20,338 20,762 

~!FE~!1~EN~ss Resource Recovery - Materials Recovered 

Metals 766.5 700 5,300 3,250 4,000 
Value of Materials ($) 162,333 10,500 143,000 23,000 54,000 
Poultry Organics & Compost (Tons) N/A N/A 20,000 -0- 20,000 
Cubic Yards of Landfill Conserved 5,165 7,000 88,650 20,000 120,000 
Tons Generated/Tons Disposed (%) N/A N/A 100 101 105 

UNIT COST DHINEO: 

PROOUCTIVITV INDEX DEFINED: 

Tons of solid waste disposed at landfills divided by landfill operations staff years. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1971-IOOBJECTIVH: 

1. (a) 1600 tons of ferrous metal were recovered at Palomar Transfer Station from solid waste containing less metal 
than national average. (b) 1,650 tons were salvaged at Ota_y. (c) Contractor is negotiating with poultry ranchers. 
2. Over 1.2 million tons of solid waste were processed. 3. Interior zone fee alternatives wPre prepared for Board 
consideration. 4. Planning and implementing SANDER Project is in process. 5. Bonsall replacement facility locatiol' 
study is complete. 6. Alternate uses for El Cajon facility are being investigated. 7. Investigation of waste re
duction technology is an on-going part of the program. 8. Solid waste management plan is being revised in accordance 
with State law. 9. State funds have been received to administer County-wide litter programs. 

19'0-11 OBJECTIVES: 

1. Manage waste composition, source separation studies, and market analysis for SANDER Project. 
2. Through a private contractor, increase public awareness and participation in recycling. 
3. Develop a network of recycling centers at all County solid waste facilities. 
4. ExplorP the feasfbil ity of financing east County bin sites through sale of recovered materials and/or 

tipping fees. 
5. Update the San Diego Regional Sol id Waste t1anagement Plan. 
6. Explore useful functions for El Cajon Facility. 
7. Detennine the feasibility of cOfllllercial extraction of methane from County landfills. 
8. Develop a regional litter clean-up program for San Diego County. 
9. Explore the feasihility of a small scale energy recovery plant at Viejas. 
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0MB 55 4Rov NI0I STAFFING SCHEDULE 

PROGRAM: SOLID WASTE DEPT. SANITATION & FLOOD CONTROL 

Stall-YHrs Salary and Benetll Costs 

1979-80 1II0-11 1979-80 1880-11 
Buclgel•d Adopwd Buclget.d IS) Adopt.d ($) 

Deputy Director 1.17 1.42 43,597 67,805 
Principal Civil Engineer 2.08 2.33 73,206 l 01 ,401 
Solid Waste Program Manager l.00 2.00 35,184 77,814 
Senior Civil Engineer l.34 1.00 41,458 40,453 
Senior Mechanical Engineer -0- l.00 -0- 40,453 
Waste Resources Officer l.00 l.00 28,469 33,560 
Environmental Management Specialist II I .17 -0- 4,756 -0-
Chief of Solid Waste Operations 2.00 2.00 56,551 71,553 
Administrative Assistant III .41 .33 11,857 12,838 
Associate Civil Engineer 2.00 2.33 50,829 77,090 
Associate Mechanical Engineer 1.00 l.DO 26,879 35,582 
Associate Electrical Engineer 1.00 l.00 26,494 30,307 
Analyst 111/11 . 41 l. 16 11,146 38,128 
Analyst I I/1/Admin. Trainee 2.83 3.92 69,140 115,758 
Senior Sanitary Chemist .50 .25 11 ,961 7,362 
Solid Waste Supervisor 4.00 4.00 94,849 126,156 
Assistant CivH Engineer/Eng. Technician III 1.25 1.33 28,969 38,912 
Solid Waste Site Supervisor 5.00 6.00 112,305 173,355 
Junior Civil Engineer/Eng. Technician II 2.00 2.00 36,743 46,421 
Solid Waste Compliance Officer III 1.00 1.00 20,838 24,771 
Equipment Operator II 23.00 22.00 490,720 620,609 
Equipment Operator I/Public Works Trainee 6.00 6.00 113,056 144,433 
Solid Waste Compliance Officer II 4.00 4.00 69,971 84,336 
Const. & Services Worker/Public Works Trnee l.00 l.00 13,484 14,937 
Senior Payroll Clerk -0- .42 -0- 7,489 
Senior Clerk l.42 l.42 19,739 24,119 
Refuse Disposal Fee Collector 12.00 12.00 146,781 192,493 
Administrative Secretary III -0- 1.00 -0- 19,134 
Administrative Secretary II l.00 1.42 12,103 23,721 
Stenographer 2.58 2.42 31,227 33,558 

j Intermediate Account Clerk .42 .42 5,281 5,570 
Intermediate Clerk/Typist 2.67 2.42 30,907 33,094 

-- -- ----·-

Sub-Total Permanent 84.25 89.59 1,718,500 

I 

2,363,212 

Extra Help 1.58 3.00 13,981 31,473 
Overtime I 24,000 I 19,001 
Standby i 2,000 I -0-I C.E.T.A. - County Share I 1,524 ! -0-

- Federal Share 2.42 -0- I 28,898 -0-
-- -- ----

Sub-total Extra Help 4.00 3.00 70,403 50,474 
Sub-total W/0 Adjustments 88.25 92.59 1,788,903 2,413,686 

Adjustments: 
1) FY 79-80 Salary Increase -0- -0- 297,453 -0- I 

2) Salary/Staff Year Savings ( .89) ( l. 91) (84,038) (48,965) I 
3) FY 80-81 Salary Adjustment 26.039 

···-~-- ------
Tolal Dlrecl Program 87.36 90.68 2,002,318 2,390,760 
D-s,artment Overhead 1.25 1.17 31.409 35 630 
Prt,gram T0tal1 88.6] V 91.85 2,033,727 2,426,390 
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_·or-._. _._i.s_1_ .... _1_..,, __________________ --;,~---------------------------·, 

PROGAAIII: __ De--'-'-p ___ a_rtme-'---_n_t_a l_O_v __ e_rhe_a_d_ , .. 92101 • ...,,..,, R. J. Massman, ActiM Director 

Department _S_an_i_t'-a_t-'-i o_n_&_F_l_o_od_C_o-n~t_ro_l __ 1 __;58=5~0 __ Ref: Pr. Y,. Bud. VOi-Pg. _.c,:4.,.6.._5 ____________ _ 

Function ~O..:..ve~rc..:h.:..:e:..::a~d __________ , -~9.,..1000,.,,_,,___ s.n,1c:e, Intra Department Overhead • _9..,2..,1 ..... 0-0 ___ _ 

AuthOrity: This program was established to support the requirements of the Administrative Code, Section 448, 
which established the Department within the County and delineates Departmental functions. 

COSTS 
Direct 

Sallriea & Benefits s 
Setvlces & Supplies S 

• 
Subtotal-Direct Coatt S 

llldlJ;ed: 
011pt. Overhead • I 
Ext Support/O'tlead I 

Total Costs s 

NNOING 
Ctlafgea. FNI, etc. S 
Subvention• s 
Gtantt I 
CETA S 
tnterfund Charges S 

Total Funding 

NET COUNTY COSTS 

CAPITAL PAOOAAII 
Capital Outlay Fund 
Capital & Land Projects 
Fixed Assets 

Vehicles/Communication1 
Revenue 

Nin Cosl 

ITAFF HAAS 
Oi,ec1 Program 

Cf.TA 
Dept. Overhead 

s 

s 
s 
s 
s 
s 

1ffl•ff. 
ACTUAL 

112,953 
-0-

112,953 

112,953 

-0-
112,9~3 

-0-

4.00 
-O

N/A 

..... .. ,, . ...... 

,.,...,. 
ACTUAL 

89,072 
-0-

89,072 

89,072 

-o-
89....QZ.2 

-0-

2.83 
-O-

N/A 

,.,... 1NIM1 
~CIIM~ront .. 

8UDQfl ADOl'ffD BUDGET 

80,288 89,522 12 
-0- -0-

80,288 89,522 12 

80,288 89,522 12 

-0- -0-

. -----·~-=_M_._?88======8=-~--'-""'=522_ .. _,.~"'"'-~=--·-~---- 1..L .. _______ _ 

1,470 

3.00 
-O

N/A 

1 t 148 

3.00. 
-O

N/A 

(22) 

-0-

-0-

PROGRAM STATEIIEN_T 

NEED: Su:'0rvfsion and coordination of i.lepartmental. Programs which Includes the management of Sanitation Districts 
and the Flood Control District. An admfn1strative structure is required to insure that policies and pro
cedures are consistently a~p11ed in directing the affairs of the De~artment. 

DESCRIPTION: 

This program consists of all personnel costs of the Director's Office·which are not directly attributable to 
Departmental programs. These costs are allocated to all pro9rams as Departmental overhead. 

-468-



OMI: 018 I~ 7-801 

• 92101 Manager: R. J. Massman, Acting Di rector 

o..,.,,,_,, __ .S&niu.timL.1..£1.QQd Control Ref: Pr Yr. Bud. Vol-Pg. _,_46,._5=----------------

Funchon _ 

• 5850 

91000 OverbW ____________ • Service: Intra Department Overhad 92100 

Aulhonrv This program was established to support the requirements of the Administrative Code, Section 448, 
which established the Department within the ~ounty and delineates Departmental functions. 

or. Change from 
1!71•71 1,.,.1, 1171-111 1 .. ,1 ,._ 

A TUAL AC1UAL BUDGET ADOPTED BUDGET 

COSTI 
oi-t: 

Saler,.. & Benefits s 112,953 89,072 80,288 89,522 12 
Serv•cft & Suppllet $ -0- -0- -0- -0-

$ 

Inter-fund Chargn $ -0- -0- -0- -0-

SUIIIOlal-Otrect Coall s 112,953 89,072 80,288 89,522 12 

llldlfect: 
Owpl Ov1trftNd $ 
bl. Suppor110·IINd • 
Total Coata $ 112,953 89,072 80,288 89,522 12 

FUNDING 
Charget. Feee, etc. $ 

SubwenliOlll s 
Grants s 
CETA s 

Total FunQong s -o.: -0- -0- -0-

NET COUNTY COSTS $ a:~.=s• !1?,9~.!_ __ 89.0ll.,_=-=-- -=l!!kffilt_~-- ~9,52_2 12 
-··· --- --™. 

CAPITAL PftOGAAM 
Capillll Oull•y Fund s -0- -0- 1,470 1,143 (22) 
Capillll & Lana Pro1ec;11 s 
Fixed A, .. 11 s 
Veh1cle1 1Commun1cot1ons $ 

Revenue $ 

NET COST $ -0- -0- 1,470 ·---- 1,148 _ ·= (22) 

STAFF YEAIIS 
Direct Program 4.00 2.83 3.00 3.00 -0-
CHA -0- -0- -0- -0-
Dept. Ovethea<l N/A N/A N/A N/A -0-

PROGRAM STATEMENT 

NEED: Supervision and coordination of Departmental Programs which includes the management of Sanitation Districts 
and the Flood Control District. An administrative structure is required to insure that policies and pro
cedures are consistently applied in directing the affairs of the Department. 

DESCR_I PJ.ION_: 

This program consists of all personnel costs of the Director's Office which are not directly attributable to 
Departmental programs. These costs are allocated to all programs as Departmental overhead. 
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0118: NP-P (R ... NIii) Program: Departmental Overhead 

Nl!ED AND PERFORMANCE INDICATORS 1ffl•7S ,n.n ,..,.ao 1.,.. ,...., 
ACTUAL ACTUAL BUDGET ACTUAL auoon 

NEED 

Total Resources Adminsitered (Millions$) 14.4 14.4 28.9 N/A N/A 

Number of Departmental Staff Years 235.97 206.34 216.05 222.50 

~1:.0AD 

Legislation Reviewed 165 135 140 250 225 

Board of Supervisors/Board of Directors 366 200 200 101 125 
Referrals Completed 

CAO Referrals Completed 180 150 150 50 50 

Number of Board of Supervisors/Board of Directors 250 300 300 322 320 
Letters Prepared 

EFFICIENf=Y 

' Department Overhead Program Cost as a% of 8% 1.5% 1% 1% 1% 

Total Departmental General Fund Appropriations 

EFFECTIVENESS 

% of Department Positions filled by Protected Groups 41% 40% 42% 40.5% 41% 

Net County Cost as a% of Total Departmental General 56 23 4 25 (lQ) 
Fund Appropriations 

UNIT COST DEFINED: 

N/A 

PRODUCTIVITY INDEX DEFINED: 

N/A 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

FY 1979-80 objective was to continue to develop outside sources of revenue to offset dependency on County tax 
rate. Rates were increased in Solid Waste disposal fees to offset increased operational costs and operational 
capital costs. 

1N0-11 OBJECTIVES: 

l. Continue to develop outside sources of revenue to offset dependency on County tax rate. 
2. Implement use of volunteer services. 
3. Recruit and appoint members of protected minorities. 
4. Develop at least one program of word-processor which facilitates management of Department. 
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STAl'FING SCHIDULE 

NOOAAM: Depertinental Overhead MPT. Sanitation and Flood Control 

Slatt•Yean Salary and Benefit Coats 

1179-IO 1II0-11 117t-lO 1tl0-11 
Bulle-led Aclopled Bude-led ISi AIIDpled IS) 

~--·- ••• --·--------~- --·-

Director, Sanitation and Flood Control 1.00 1.00 42,271 50,848 
Adll1n1strat1ve Secretary II I 1.00 1.00 15,316 20,055 
Adlll1nistrat1ve Secretary 11 1.00 1.00 13,912 18,621 

Sub Total 3.00 3.00 71,499 89,522 

I 
' I 

I 

I . 
i 

J 
I 
i ' I I 

I 
I 

I 
I 
I 

I 

! 
: r 

I i 

j I : 
I I I I I 

I 
' I 

I 
: 

' ' I 

I I 
I I 
I I 

I 
! 

I 

Adjustments -0- -0- 8,789 -0-

-·-- -- -- ---·-- '-- ------- ---·------···---
Total Olrect PtOQtllffl 3.00 3.00 80,288 89,522 
o..,..m.nto, ........ -0- - _ -o.~-..__ ____ -- . _¾ __ -- ---- -- ---- __ --=.0....,_ __ 
l'rograffl Tolal1 3.00 3.00 80,288 89,522 

---------- ···----··· --------- ----- --- ·-- l------ -------- --------· --- ·------· -
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11177-78 1978-711 11179-80 1980-81 
ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 

Capital Outlay Fund s N/A N/A 46,200 36,000 
Capital & Land Projects s N/A N/A 1,506,800 551,400 
VehlclestCommunicat,on s N/A N/A 152,905 0 
F i•od Assets s 29,267 8,587 1,590 5,360 

TOTAL • 29,267 8,587 1,707,495 592,760 

FUNDING s N/A N/A * 225,000 

NET COUNTY COSTS s 29,267 8,587 1,707,495 367,760 
*Capital Projects funded b1 Accumulated Capital Outlay Fund 

,._ - -=::-···=-~.::<:..:::.:-~==· s:.•· .-:: ..... -· :-.--tt. ·••: .. . --· -~ •· , __ . ··,· .. -··---- -------------=- _, - ····--:--,.---:, . .,.. ·• :.· 

Solid L {quid Flood 
COSTS Waste Was~ Control OverJlead 

CAPITAL OUTLAY FUND $12,600 $ 11,862 $ 10,390 $ l, 148 
CAPITAL & LANO PROJECTS 251,400 300,000 0 0 
VEHICLESLCOr-t!UNICATIONS 0 0 0 0 
FIXED ASSETS 51210 0 0 150 

$269,210 $311,862 $ 10,390 $ 1,298 

DISCUSSION: 

Capital Outlat....f~nd 

Building 1, County Operations Center - 12,000 sq. ft. X $.25 sq. ft/mo. X 12 mos. $36,000 
Office space for the Department. 

Capital & Land Projects 

Project 

KN 9302 

KK 1336 

Fixed Assets 

Title 

San Elijo Lagoon Water Management Program, Phase 

Excavate 5,000 cubic yards of sediment/sludge 

Various Landfill Improvements 

a. Three (3) Complete Power Packs 

b. One (1) Heavy Equipment Washer 

c. One (1) Electronic Desk Calculator 

Fixed Asset Leases 

Sub~Total Capital 

Sub-Total Fixed Assets 

.,, Change lrom 
1979-80 

BUDGET 

(22) 
(63) 

237 

(65) 

(78) 

TOTAL 

$ 36,000 
551,400 

0 
5,360 

$592,760 

$300,000 

$251,400 

$551,400 

$ 2,475 

$ 2,735 

$ 150 

$ 5,360 

$8,000 is included in Department Services and Supplies for leasing one (1) Word Processor/Printer 
and COITfllUnications package. 
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DEPARTMENT OF TRANSPORTATION 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

Airports $1,013,321 $ 968,462 $ l ,266,465 $ l ,820 ,521 $ 554,056 44 

Construction 5,449,022 3,486,427 3,695,189 4,486,952 791,763 21 

County Roads Mainte- 17,004,885 18,285,552 19,422,762 19,311,508 {-111.254) (- l) 
nance and Rehabil-
itation 

Engineering Support 8,734,388 8,8821211 1015011867 14,0951826 31593,959 ---1!... 

Total Cost $32,201,616 $31,622,652 $34,886 ,283_ $39,714,807 $4,828,524 14 
l 

Revenue $29,781,465 $29,346,052 . $32,585,318 $36,898,343 $4,313,025 13 

Net Costs $ 2,420,151 $ 2,276:600 $ 2,300,965 $ 2,816,464 $ 515,499 22 

Staff Years: 

Regular 604.93 556.03 592,05 577 ,66 (- 14.39) (- 2) 

CETA 47.78 53.52 36.25 6.00 (- 30.25) (-83) 
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· OMS: DPS (Rev. 7-IIDJ • 

--------'---"---'---------------·, 

Pt'IOGRAM, _A_I_R_PO~· _RT""'"s~· -----------"-----

Department ~T_RA~N~S~PO--'-R .... T~A~T=IO=N~-----, • 5940/5950 

, 64701-08 Manager: R, J. MASSMAN 1 9/19/80, OOT 4 

Ref: Pr. Yr. Bud. Vol-Pg. _V.,_,O,wlu,_._I ..... • ....,6..,,0c,e9_.__6,._l!.!8"------'----

Function TRAHSPORTATIOtl , 60000 Service: AIRPORTS , --'6"-4'""7""00"'------
This program carries out County Admin. Code, Sec. 455.1 which says the Dir. of Transp. shall have re

Auth0" 1Y: sponsibility for management, sup~rvi~ion and operatiCln of all County Airports and such aviation-orien
ted functions as may be· assigned to' it by the Board; the conditions and terms of Federal gifts of airports under 
Public La~, 289· and B S Polk F~34 which stat Air orts has rs onsibilit for functions and activities of 

. 1 eases on County Airports. • 

11n-11 1171-79 117►IO 1111H1 * 
<lliCIIMgelrom 

1178-IO 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dir.cl: 
Salaries & Benefits $ 291,149 208,453 262,726 325,225 +24 
Services & Supplies $ 419,844 528,712 834,291 1,302,627 +56 
Airport Asset Buy Out $ 100.000 N/A 

Subtotal-Direct Costa $ 710,993 737, 165 1,097,017 1,727,852 +56 

Indirect: 
Dept. Overhead $ 39,184 91,700 44,648 46,912 +5 
E.oit, SupporVO'head $ 263, 144 139,597 124,800 45,757 -63 

. \ . . . . . . . . . . . ' . . 
Total Costs $ 1,013,321 968,462 1,266,465 1,820,521 +44 

FUNDING 
Leases, Fees, Permits $ 422,392 498,736 707,340 817,274 +16 
·Rental-County $ 186,570 186,570 202,055 366,400 +81 
CETA $ 15,274 0 0 0 N/A 
Spec. Aviation Fund $ 27,697 52,730 253,156 200,000 -21 
Interfuncl Charges $ 291, 149 367,268 296,098 345,736 +17 
Fund Balance $ 0 0 0 100.000 N6A 

* :raxes .$ 375.174 ... 375,174 .~75,174. 0 -1 0 
Total Funding $ l, Jl 8,256 1,480,478 1,833,823 1,829,410 iJ 

NET COST 
AIRPORT OPERATIONS $ -304,935 -512,016 -567,358 -8,889 -98 

CAPITAL PAOQAAM 
Capital Outlay Fund $ 0 0 0 0 N/A 
Capital & Lana Projocts $ 2,212,938 1,820,837 l, 131 , 700 1,243,200 +10 
Fl•ed Assets $ 0 1. 130 22,655 10,615 -53 
V1>hicles/Communlcstions $ 0 0 0 15,000 N/A 
Revenue $ -1 ,829 ,601 -1,691,388 -817,900 -1,268,815 +55 

Net Cost {Capital Prog)$ • 333;33'7 130,576' • 336,455 • 0 -100 
* Net Revenues 78,402 -381 ,437 -230,903 -8,889 -96 

I 

$ -----==-·-

STAFF YEARS 
Oireet Program 14. 56 16.25 14 Ao 14.70 -1 
CETA 1.00 0.00 0.00 0.00 N/ A 
Dept. Ovf\rhead .45 .57 .53 .43 -19 

' 

·PROGRAM STATEMENT 
*Beginning 1980-81 the Airport Enterprise Fund (AEF) is the fund base for operations, maintenance and capital costs of all 
County Airports which are now tot11lly self supporting. Iri previous years, Board Policy allowed the airport possessory 
interest tax and p/Jrsonal propr.rty airplane tax to be 1nclude<1 as revenue in the Airport Program. These taxes a,·e no 
longer rofh•r.ted 11•; rove11ue 1n ·th f•;, progr11111. C1JrUin flerc<int ch11ngt'!!; to l!J79-!IO trnd9etod art! related to the accounting 
requirl'ments of 1m Enterprise f'uncl. 
NEED: All flying activities other than conmercial airlines and the military are known as General Aviation (GA). GA rep-
resents 95% of all active aircraft and accounts for 75% of all operations at FAA controlled airports. GA consists of 
business, special purposes, instructional and personal flying, including agriculture spraying, forest fire suppression, 
support for missionary activities, tuna industry, construction and industrial logistics. The 8 County airports are GA 
airports and serve 2,300 based aircraft in San Diego County and a national transient fleet of 230,000 aircraft. Federal 
Grant conditions require the County to manage the property and facilities for public use. 

DESCRIPTION: Maintenance at Gillespie and Palomar Airports is provided by County personnel assigned there. Five other 
airports are maintained by Airport personnel and contracts with other County Divisions. Lease management is a major ac
tivity in the program and includes development of additional vacant land. The SAF provides improved aviation facilities 
through capital projects funded by the state with matching Airport Revenues. 
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OM11: ... p !Aw 7-801 Program: AIRPORTS 9/19/80 

1111!1!D AND PERFORMANCE tNOICATOll,S 1177-71 111•11 1,.,.,0 ,.,.. 1N0-81 
ACTUAL ACTUAL IIUOGET ACTUAL BUDGET 

NEED --
Nunt>er of airports managed 8 8 8 8 8 
Numer of industrial park parcels managed 5 25 25 25 25 
Aircraft based in San Diego County 1,471 2,og6 2,075 2,300 2,300 
Aircraft based in United States 141,750 224,500 217,000 230,000 230,000 

WOAKLOAO ·-----· 
Airport maintenance 

A. Square yards pavement maintained 622,111 644,333 662,200 662,200 662,200 
B. Acres non-paved area maintained 484 480 477 477 477 

Leases administered 131 146 165 163 170 
Airport major incidents 87 87 90 106 125 

EFFICIENCY 
-·------

Paving maintenance cost/square yard .01 .06 .08 .07 .10 
ijon-paving maintenance cost/acre 138 278 368 353 373 
Labor hour/leases administered 14 11 17 14 15 
Labor hour/incident 278 222 173 178 180 

EFFECTIVENESS 
-------

% Revenue and revenue credits/costs 130% 152% 145% 144% 100% 
% Acres leased/leasable acres 83% 90% 88% 90% 90% 

UNIT COST DEFINED· 

Gilespie Field and Palomar Airport will continue to be staffed during one eight-hour shift with emphasis in 
Airport personnel providing the labor for maintenance of non-paved areas and certain pavement maintenance. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON OEQREE OF ACHIEVEMENT OF 19711-IIOOBJECTIVES: 
The first year of performing maintenance tasks primarily by airport personnel has resulted in a modest degree of 
improvement in overall airport material condition. Crack sealing of the main runway 27R was the major accomplish
ment. Lease revenues continued to increase as a result of the leasing of all property in the industrial park. 
Citizen concern over airport noise and expansion of Palomar Airport diverted resources to staffing a citizen group, 
Palomar Airport Advisory Committee, which is investigating all aspects of the problem. 

1N0-91 OIIJECTIVl:8: 

l. Maintain high level of airport material condition at all airports. 
2. Complete Palomar Noise Control Plan and raise level of community understanding of the extent and degree of the 

present and future noise impact area. 
3. Begin construction of additional industrial park land at Gillespie Field. 
4. Plan for the remaining use of Airport land, particularly Gillespie Field, Palomar, Ramona and Jacunba Airports. 
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PROGRAM: AIRPORTS 

Classification 

Deputy Director, Transportation-Aviation 
Principal Airport Specialist 
Airport Manager 
Supervising Maintenance Technician 
Junior Accountant 
Accounting Technician 
Construction & Service Worker III • 
Admjnistrative Secretary II • 
C & S Worker I/Public Works Trainee 
Administrative Sec".etary I 

Permanent 

Temporary & Seasonal 

Overtime 

Salary Savings 

Adjustment 

Total Direct Program 

Oapanment Overhead 

Program Total, 

STAFFING SCHEDULE 9/19/80 

DEPT. TRANSPORTATION 

Slaff-Yeara salary and BaMllt Cotti 

1979-80 1180-81 1971-80 1880-81 
Budgeted Adopted Budgatad (II Adopted($) 

1.00 l.00 33,605 45,502 
1.00 1.00 30,360 34,329 
1.00 2.00 22,930 56,476 
3.00 2.00 60,300 49,045 

' 0 1.00 0 20,476 
1.00 0 15,883 0 
2.00 2.00 34,960 38,390 

. 0 LOO 0 l 8,172 
1.00 2.00 15,084 33,120 
2.00 1.00 27,892 15,768 

' 

12.00 13.00 241,014 311,278 

3.00 2.00 26,802 19,810 

0 0 0 7,671 

- .10 -.30 -8,034 -5,948 

0 0 2,944 -7,586 

14.90 14.70 262,726 325,225 
,___._5_3 1----~~L ·-·----- 9,220 ---------1----J.Llg __ _ 

15.43 15.13 271,946 335,978 
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OM8 Dl'I f- 7-1111 1·-=•· CONS;:~CT~;: ---~- __________ -_···_··_--·_-_-•• 
# ---=-54""2::..:0:....:l ___ Manager: R. J. MASSMAN, 9/19/80, DOT 2 

·, 
I 

I Department TRANSPORTATION 

I Funct,on ___ TRANSPORTATION ---• 6000 Service: CONSTRUCTION • -=-64.:..::2:..:0c.::cO ___ _ 

------• 5750/5740 Ref· Pr. Yr. Bud. Vol-Pg. _V.:....:o'-'-1-"-'I ;~47:...:7 _________ _ 

! Authority This program was developed to carry out the provision of County Charter Section 33 and Administrative 
I Code Section 455 which provide that the Director of Transportation is responsible for the construction, 
L ______ maintenance and repair of County roads, highways, and bridges. 

1177-71 1171-71 11n-lO 
,c11 .. 1111 1rom 

11111-11 19n-10 
ACTUAL ACTUAL 8UDOIT ADOPTED BUDOl!T 

COSTS 
Dlrac:t: 

Satanff I Beneltt■ s 606,893 524,056 837,565 599,241 -28 
$9,vlCN • Suppllw s 4,710,231 2,778,212 l ,957 ,250 2,776,336 +42 

Contingency Reserve s 12,493 r,, 750,000 l ,000,000 +33 

Sull1ol1i---Olrec1 Coals s 5,329,617 3,302,268 3,544,815 4,375,577 +23 

Indirect 
Oept. Overtoeed $ 81,676 141,582 86,292 81,710 -5 
Ext. Support/O'head s 37,729 42,577 64,082 29,665 -54 

Total Coeta $ 5,449,022 3,486,427 3,695,189 4,486,952 +21 

IIUNDINQ 

Charves. Fees. etc $ 0 0 0 425,000 ti/A 
Subvention• $ 724,737 229,697 822,488 610,103 -26 
Grants $ 4,653,564 3,214,153 2,042,000 2,422,184 +19 
CETA s 20,499 r,, 16,619 0 -100 

Contingency Reserve s 12,493 r,, 750,000 l ,000,000 +33 

ToCal Funding 5,411,293 3,443,850 3,631,107 4,457,287 +23 

37,729 42,577 64,082 29,665 -54 NET COUNTY COSTS s . -- - - - -----=--=----- ·--------- =.::~~ 

CAPITAL PROGRAM 
Capital Outley Fund s 0 0 4,047 4,047 0 
Capllal & Land Projects s 0 0 0 0 0 
Ftxed ASMIS $ 0 0 0 0 0 
Vet11clestComrnunica1,ons $ 0 0 0 0 0 
Revenue s 0 ~ -4,047 -4,047 0 

Net Cost $ " 0 0 1:1 
- ~~--=- =-= 

STAFF Yl!AAS 
Direct Program 30.34 20.96 33.13 19.55 -41 
CETA 1.37 2.00 2.00 0.00 -100 
091)1. Overhead 1.02 .70 1.27 .86 -32 

PROGRAM STATEMENT 
NEED: The population of the County has increased approximately 3.1% each year for the last five years. Much of 
thfs growth, however, has been concentrated in relatively small areas such as Poway, Ramona, Santee-Lakeside, and 
San Oieguito. Since virtually all County travel is by automobile, the result of this population increase has been 
to severly c,tr11in the capacity of the 4,592 lam> miles in the County Road System. The County's population requires 
.,,suranci, of ~afo, efflc. font, and conveuirnt movement of vehicular, bicycle, equestrain and pedestrian traffic. 
Improved or ad<litionnl filciltttes an• llN!dP.d to provide the popull'lt1on with adequate circulation capacity between 
population centers. Construction of the needed roads and facilities results In increased productivity, energy 
conservation, fewer accidents and less out-of-direction travel for the public. 

DESCRIPTION: This program provides for designing, contracting, constructing and insp~cting transportation projects 
primarily in the unincorporated area of the County. Most design and contract administration is provided by County 
employees. Actual construction in this program is accomplished by private finns under competitively bid contracts. 
Projects in this program are selected from the County's six-year Capital Improvement Priority Program (CIP) or the 
Regional Transportation Bicycle Route Program (RTP). Grant funds are not always provided specifically for trans
portation needs, but may have social or other purposes as a primary goal. Thus, project priorities as shown in 
the six-year CIP/RTP may be modified to obtain such grants. 
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Program· ____ WNS TRUCTI ON _ ...... _________ 9LJ~9 /,__8--'-0 __ _ 

NEED AND Pl!AFOAMANCE INDICATOR& 1t77-71 117&-71 11r.eo 1,.,... 1IIICM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDQIIT 

~ (As indentified in the six-year CIP/RTP) 
Bridges which should be widened or replaced lB.00 21.00 19.00 18.00 18.00 
Lane•m11es of road where traffic volume exceeds ; 

practical capacity for convenience and safety 51.60 84.04 88.68 98.20, 98t20 
Lane-miles of missing links 8.40 5.76 5.76 4.56 4.56 
Lar.e miles of bike lanes or paths 0 5.60 32.90 111.16 111.16 

WORKLOAQ 

Design projects programmed ( number of projects) -- -- 12 _3_ _6_ 
Number of bridges 7 1 2 0 1 
~ane miles of roads unable to meet volume capacity 14.58 4.00 70.92 Ll.92 28.94 
Lane miles of missing links 0 0 0 .76 3.00 
Bike lane miles 6.20 .40 2.00 2.00 11.60 

Construction projects prooralfflled (number of proje~ts) ---- -- 5 3 5 
Number of bidges 5 3 0 l 0 
Lane miles of roads unable to meet volume capacity 7.20 7.83 17.04 0 15 .12 
Lane miles of missing 1 inks 0 0 2.00 2.00 0.76 
Bike lane miles 0.13 0 2.00 2.00 16.00 

EFFICIENCY -----
% Design cost to estimated construction costs 14% 9% 7% 8% 7o/, 

% Contract administration and inspection to 
construction costs 8% 12% 7% 7.5% 11 .6% 

% Lane miles of roads improved to lane miles of 
roads in the Road System ,07% .2% .4% .04% .3% 

EFFECTIVENESS 
--·•·-----··· 
Number of locations improved 6 7 5 3 5 . 
f>rojects designed 4 5 12 3 6 

I 

UNIT COST DEFINED: 

The efficiency index for design is an estimation taken from Manual No. 45 of the Conmittee on Standards of Practice 
of the American Society of Civil Engineers. It represents the percentage of construction cost necessary to permit 
consulting engi.neers to serve their clients with the degree of technical competence demanded by modern engineering 
standards. The percentage will vary according to the size and complexity of each project. 

COMMENTS ON OEGAEE OF ACHIEVEMENT OF 197&-80 OBJECTIVES: 

Work on Detailed Work Program projects which did not have grant monies available was temporarily suspended in 
favor of disaster projects (Maintenance and Rehabilitation Program), Community Development Block Grant projects 
(Engineering Support Program), and other projects which received unanticipated funding. Unbudgeted projects 
completed in FY 1979-80 included six prior-year pro.iects dcsiqned and five prior-year projects constructed. 

Several budgeted projects t'lere altered to qualify for state or federa 1 funding. 
needed to meet revised standards in time, priority, size, environmental impacts 
As a result, contract administration and environmental clearances caused delays 
projects now rebudgeted in 1980-81. 

!1_0.~81 f.R9POSED OBJECTIV_!:_~: 

Improvements were made as 
and right-of-way requirements. 
in two of the construction 

1. Use available resources to construct: !i of the highest priority projt~cts frlllll the County's six-yNtr Capital 
Improvement Program and the Regional Transportation Bicycle Route Program. 

2. Prepare for short deadline mid-year grant possibilities by designing 6 projects. 

3. Design projects at an average of 7% of construction cost and perform construction engineering at an 
average of 11.6% of construction cost. • 

NOTE: 
The-California ltighway Cow;tru,tion Cm,L Inrlex has incre,1serl ')01, s111ce 197!.i-7fi l'lhilc t.he 11.is tax revenues have 
only increased by 19%. Thus, gas tax subventions have bec•n virtually elimirwted as an effective source of reve
nue for construction. All available discretionary Road Funds are used to match Federal and State grants in this 
program for essential isolated missing links or other improvements and facilities to serve the traveling public's 
needs. -478-



()MIi· ss [lie,, 7-801 STAFFING SCHEDULE 9/19/80 

' 
PROGRAM: CONSTRUCTION DEPT. TRANSPORTATION 

i---------

Staff• Years Salary and Benelll Co1t1 

111711-IIO 191~81 11179-80 191~81 
Classification Budgeted Adopted Budgeted ($) Adopted($) 

Deputy County Engineer 1.00 1.00 38,859 47,436 
Principal Civil Engineer 1.00 1.00 34,621 45,264 
Principal land Surveyor 0.25 0.00 8,655 0 
Senior Civil Engineer 1.00 1.00 36,464 41,452 
Senior Land Surveyor 0.25 0.25 9,406 10,363 
Supervising Real Property Agent 0.50 0.75 18,255 30,078 
Assoc Civil Engineer/Construction Technician 4.75 1.50 155,251 53,911 
Assoc/Asst Engineering Geologist 0.50 o.oo 16,185 0 
Associate Land Surveyor 0.25 0.25 8,092 8,985 
Environmental Management Specialist III 0.25 0.00 7,717 0 
Asst Civil Engineer/Engineering Technician I II 5.75 4.75 167,629 147,677 
Assistant Land Surveyor 0.00 0.25 0 7,772 •. 

Administrative Assistant II/I/Trainee 1. 50 1.50 40,455 44,496 
Analyst II/I/Admin Trainee 1.00 1.00 26,971 29,664 
Environmental Mgmt Specialist II/I/Trainee 0.50 0.50 13,666 14,760 
Jr Civil Engineer/Engineering Technician II 4.00 1. 75 101 ,056 46,998 
Drafting Technician III 0.50 0.25 11 ,452 6,413 
Drafting Technician II/I 1.00 0.25 20,864 5,615 
Engineering Technician I 3.25 1.00 67,808 22,289 
Engineering Aid 3.00 0.50 54,516 9,626 
Administrative Secretary I 1. 25 0.00 17,432 0 
Intennediate Clerk Typist 1.00 0.25 13,717 3,607 

Pennanent 32.50 17 .75 861,354 576,406 

CETA 2.00 0 22,291 0 

Temporary & Seasonal 1.00 2.25 22,734 ! 39,555 \ 
l I 

! 
Sa1ary ~avings -.37 -.45 -26,523 -11,317 

l 

Adjustment 0 0 -42,291 -5,403 

I 
I 
I 

! 

--··- ----·-- - -·--- - • - - - -- -·· 
Tole! Olrec:t Program 35.13 19.55 837,565 599,241 
Oepar1ment OverhHd 1.27 ,86 29,399 19,764 
Protr•m Total, 36.40 20.41 866,964 619,005 
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. . . . 

• • OIMI: OPS c,.... ~-81?1-
-----------~--, 

6 lDXX, 62XXX I 

PROGRAM: COUNTY ROADS MAINTENAJ!CE & RE_~ABILITATION # 53XXX 1 670XX Manager: .B..,_-4.,._ MASSMAN, 9/19/80, OOT l_ 1 

Department TRANSPORTATION ---•· 5750 Rel: Pr. Yr. Bud. Vol-Pg. ,---,V=o_,_1--=-I ,_· -'4=80~-----------
COUNTY ROADS MAI tHENANCE ' 

Funelion ·- TRANSPORTATIOH I CAPITAL COSTS • --=-60=0=0 __ _ Service: AND REHABILITATION • 61000 
' Authority: This program was developed for the purpose of carryinp out the provisions of California Vehicle Code 

Section 21351 relating to the maintenance of traffic control devices and County Charter Section 33 which pro-
vides that the Director o_!.._Transportatio_n __ is responsfbl_~ ___ !?.':..._':?nsfruction, maintenance __ an~_::J>air ::!_ County road 

COSTS 
Dir.et: 

SalarieS & Benefll9 
Services & Supplies 

Subtotal-Direct Cotl& 

Indirect 
Dept. Overhead 
Ext. Support/O'head 

Total Cotta 

FUNOINO 
Charges. F eea, etc. 
Subverotlona 
Granta 

CETA 
lnterfund Charges 

Total funding 

s 
$ 
$ 

s 
s 

$ 
$ 

s 
s 
s 

1177-71 
ACTUAL 

6,151,982 
9,642,511 

,., ' ' 

15,794,493 

827,941 
382,451 

17,004,885 

612,383 
14,531,120 

0 
368,869 

1,081,931 

16,594~303 

NET COUNTV COSTS s ===4=1==<0=,5=8=~=--

CAPITAL PROGRAM 
Capital Outlay Fund $ 
Capital & Land Projects S 
Fi•ed Assets $ 
Vehicles/Communications S 
Revenue S 

0 
49,008 
13,977 

117,500 
-180,485 

1171-71 
ACTUAL 

6,779,916 
9,867,035 

16,646,951 

1,233,172 
405,429 

"'"' .... , ., ..... 
18,285,552 

459,853 
15,730,487 

0 
400,464 

1,258,111 

17,848,915 

111711-IO 
BUDGET 

7,865,832 
9,701 ,055 

17,566,887 

1,285,505 
570,370 

19,422,762 

548,767 
16,161,993 

568,108 
197,727 

1,341,848 

..... 

18,818,443 

1III0-11 
ADOPTl!D 

8,294,367 
9,108,917 

17,403,284 

1,330,556 
577,668 

19,311,508 

709,581 
15,384,459 
1,310,985 

20,286 
1,292,667 

18,717,978 

436,637 604,319 593,530 

~ c11anee from 
117►10 

BUDGET 

+5 
-6 

-1 

+4 
+l 

+l 

+29 
-5 

+131 .. • 
-89 
-4' 

-1 

-2 
--:.....-=-~- --~ :;·.~-=~-=-=--...=:.:; •. ::!·::~..'.'...:=-:.':"'--=:::::::~==~=- --~· :.-~.:-=---'"=:-:': 

0 
427,700 
21,856 

133,900 
-583,456 

65,072 
. 59,200 

8,082 
175,830 

-308,184 

65,072 
204,700 
,12,500 
48,300 

-330,572 

0 
+246 
+35 
-73 

+7 

Net Coat s ·- -- ====@== =====·-=If ----·=·-=-=-·====If==.====~= =If==== 

STAFF YEARS 
Oirect Program 

. CETA 
Dept. Overhead 

305.59 
24.60 
10.63 

339.00 
27.00 
11. 74 

PROGRAM STATEMENT 

317. 10 
14.50 
12.01 

301 .84 
3.00 

12. 72 

-5 
-79 

+6 

NEED: The physical condition of the 4,592 lane miles in the County maintained road system is constantly changing. 
The effects of automobile and heavy truck traffic, together with the weathering effect of heat and moisture, cause a 
continuous deterioration of the road system. Failure to provide for the rehabilitation and maintenance of the tra
veled way and the adjacent roadside area would-eventually result in the loss of a capital investment in excess of 
one billion dollars, resulting in increased public expense as well as increased County liability. 

DESCRIPTION: This program provides for routine maintenance of 4,592 lane miles of roads and streets, which includes 
gradfog of unpaved roads, pothole patching, cleaning of culverts,· roadside mowing, tree trirrming, sidewalk repair 
litter collection, street sweeping, .shoulder ~radin9, repainting of traffic striping and le~ends, maintenapce of traf
fic control devices, repair of curbs and !)utters, snow removal and rain dama!]e repair work. Also included is the 
maintenance of records and inventories necessary to insure that all traffic control devices are maintained in accord
ance with appropriate standards. The program also provides for the rehabilitation of County roads. Existing roads 
are recapped with asphalt concrete (A.C.) by contract on a Countywide basis and with road oi1 mix (R.O.M.) by County 
forces. The design and installation of traffic signals are included to increase the safety of the road system: 
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Program: COUNTY ROADS MAINTENAt(CE AND REHABILITATION 

NHD ANO PPFOIIMANCI! INOICATOAS 1177-71 1171-79 11n.ao 1......, 111CM11 
ACTUAL ACTUAL BUDGET ACTUAL ■UOQIT 

NIED --
Lane miles of road maintained 4,504 4,544 4,574 4,592 4,592 
Nllllber of signalized intersections maintained 215 111 118 117 123 

WC>IIKLOAD -·----
Lane miles of road seal coated 263.72 470 500 500 550 
Miles of curb swept (scheduled) 30,336 26,612 35,000 26,033 27,000 
t11Jes of road striped 2,600 3,069 3,800 1,899 3,300 
Lane miles recapped with A.C. lBO 178. 41 106 90 SB.34 
lane miles recapped with R.0.M. 93.18 140.2 105 90.68 54.62 
Nunt>er of traffic signals installed or modified 13 10 13 13 12 
NIJllllber of traffic inquiries received 3,861 4,058 4,000 4,273 5,000 

i'FFICIENCY _, ___ 
lane miles of road seal/staff hour .015 .015 .015 .015 .015 
Miles of curb swept/staff hour 3 2.7 3.0 2.61 2.73 
Contractor cost/lane mile of road recapped with A.C. 10,000 13,300 11,700 11,895 16,582 
Road recapped with R.O.M., staff year/lane mile .08 .082~ .09 .09 .09 

ff FlCTIV£NESS 

Number of traffic studies conducted 312 225 400 496 400 
Percent of paved lane miles recapped with R.0.M. 2.3 3.1 2.6 2.2 1.3 
Percent of paved lane miles recapped with A.C. 4.4 3.9 2.6 2.2 1.4 

UNIT COST DIFINED: 

Total contractor cost 
Cost per lane mile of A.C. recap = 

Total miles recapped with 1 inch A.C. 
PRODUCTIVITY INDEX DEFINED: 

COMldNTS OH OE GREE OF ACHIEVEMENT OF 11179-IOOBJECTIVES: 

Work load for curb sweeping and road striping affected by unreliable force and contract equipment. Crews normally 
assigned to routine maintenance were reassigned to completion of storm repair work from the previous year. 

1N0-11 OBJECTIVES: 

1. A.C. recap 1.4% of the 4,060 lane miles in the County's Paved Road System.* 
,. Apply R.O.M. to 1.3'1. of the 4,060 lane miles in the County's Paved Road System. • 
3. Inst.ill or modify 12 traffic signals on the Traffic Signal Priority List. 
4. Provide for the appropriate seal coat on 11.98% of the maintained system. 
5. Maintain the cleanliness of curbed street in the unincorporated area of the County by sweeping 27,000 miles 

yearly. 
6. Repaint 1,650 miles of striping twice annually to help provide for the safe and convenient guidance of 

vehicles. 

* Achievement of even these minimal objectives is contingent upon receiving approximately $10.2 million in 
Federal Disaster Assistance in FY 1980-81 since all availilble Road Funds are allocated to 1980 storm damage 
repair. 
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0MB: 115 (fie,,, 7-801 STAFFING SCHEDULE 9/19/80 

' ' 
PROGRAM: MAINTENANCE & REHf>.BILITATION 

Cl ass ifi cation 

Deputy County Engineer 
Principal Civil Engineer 
Field Maintenance Superintendent 
Senior Civil Engineer 
Senior Land Surveyor 
Supervising Real Property Agent 
Division Road Superintendent 
Assistant Division Road Superintendent 
Assoc Civil Eng/Construction Technician 
Assoc Structural Engineer 
Associate land Surveyor 
Environmental Management Specialist III 
Road Equipment Specialist 
Road Crew Supervisor II 
Administrative Assistant III/II 
Assoc/Asst/Trn Systems Analyst 
Asst Civil Engineer/Engineering Technician III 
Assistant Land Surveyor 
Rpad Crew Supervisor I 
Traffic Safety Specialist 
Administrative Assistant II/I/Trainee 
Environmental Management Specialist II/I/Trn 
Equipment Operator III 
Traffic Signal Tech III 
Equipment Operator II 
Equipment Shop Supervisor 
Jr Civil Engineer/Engineering Technician II 
Motor Sweeper Operator 
Drafting Technician III 
Electrician 
Senior Equipment Mechanic 
Traffic Signal Technician 1!/1/Trn 
Welder 
Equ1 pment Operator I/Pub 1 ic Works Trainee 
Equipment Mechanic • 
Sion Painter 
Sr-Water Systems Maintenance Worker 
Senior Carpenter 
Computer Operations Specialist 
Painter 
Tree Maintenance Crew Leader 
Carpenter 
Drafting Technician 11/ I 
Engineering Technician I 
Tree Maintenance Worker 
Engineering Aid 
Construction and Service Worker HI 
Construction and Service Worker II 
Senior Clerk 
Storekeeper I 
C&S Worker I/Public Works Trainee 
Administrative Secretary I 
Intermediate Clerk Typist 

Permanent 
CETA 
Temporary & Seasonal 
Overtime 
Salary Savings 
Adjustment 

Total Direct Program 

Department Overhead 

Program Total, 

Stall-Veen 
1979-80 1910-11 

Budgeted Adopted 

1.00 
1.50 
1.00 
3.00 
0.25 
0.50 
4.00 
4.00 
8.00 
0.50 
0.25 
0.25 
1.00 
7.00 
l.00 
0.75 
8.00 
0.25 

22.00 
l.00 
0.50 
1.00 
7.00 
2.00 

54.00 
3.00 
8.50 
9.00 
0.50 
2.00 
4.00 
1.00 
3.00 

95.00 
11 .00 
, .. oo 
1.00 
1.00 
0.25 
3.00 
3.00 
2.00 
0.50 
3.75 
5.00 
1.00 
2.00 
6.00 
5.00 
4.00 
1.00 
1.75 
4.00 

312.00 
14.50 
8.25 

0 
-3.15 

~ 

1.00 
2.50 
1.00 
2.25 
0.00 
0.25 
4.00 
4.00 
7.25 
0.00 
0.25 
0.25 
1.00 
7.00 
1.00 
0.75 
8.25 
0.25 

22.00 
1.00· 
1. 50 
0.25 
7.00 
2.00 

52.00 
3.00 
5.00 
7.00 
0.50 
2.00 
4.00 
1.00 
3.00 

93.00 
11.00 
1.00 
1.00 
1.00 
0.25. 
3.00 
3.00 
2.00 
0.75 
3.00 
5.00 
0.25 
2.00 
6.00 
5.00 
4.00 
1.00 
1. 75 
4.00 

300.25 
3.00 
7.75 

0 
-6.16 

0 

DEPT. TRANSPORTATION 

Salary ·and Benefll Costs 

1979-80 1980-81 
Budgeted ($) Adoiltel! (S) 

38,859 
51,933 
32,879 

109,392 
9,406 

18,255 
125,412 
110,304 
261,478 
16,342 
8,092 
7,717 

30,893 
215,236 
27,576 
21,771 

233,222 
7,069 

631,510 
26,705 
13,485 
27,333 

183,211 
48,664 

1,387,044 
66,459 

214,744 
213,543 

11 ,452 
43,484 
93,116 
21,742 
62,028 

2,209,415 
224,279 
20,677 
21,693 
20,071 
4,400 

58,908 
62,100 
38,302 
10,432 
78,240 
97,935 
18,172 
34,960 
95,004 
76,630 
57,620 
15,084 
24,405 
54,868 

7,601,269 
171,108 
184,463 
150,000 

-241 ,OOB 

0 

I 
I 

47,436 
113,160 
41,717 
93,272 

0 
10,026 

159,032 
151,372 
260,578 

0 
8,985 
8,539 

33;955 
236,474' 
32,674 
23,922 

256,490 
7,772 

674,146 
29,805 
39,830 
7,380 

204,078 
57,478 

1 ,441 ,284 
82,122 

134,280 
182,546 
12,827 
51,236 

102,472 
25,618 
76,638 

2,308,818 
268,334 
24,322 
23,846 
23,616 
5,878 

69,336 
68,214 
45,072 
16,848 
66,872 

107,640 
4,813 

38,390 
104,370 
85,105 
67,852 
16,560 
27,594 
57,716 

8,038,340 
31,926 

191,895 
150,000 

-157,397 
39,603 

331.60 304.84 7,B65,832 8,294,367 
f--_;;1 2_;;•,.;;,0,c._1 ---+---1:..::2'-'-. -'7 2::---J.----=2_7_ 6""'''-'-l =2 2 ·----"f----_,__;3:..::2c:..0",__, 2_4,.;...7 _ ____, 

343.61 317.56 8,141,954 8,614,614 
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PIIOORAM: _E_NG_l_N_E_ER_I_N_G_S_U_P_PO_R_T _________ _ 
31005, 31018, 

• 31025, 28001,l4anager: R. J. MASSMAN, 9/19/80, DOT 3 
64501-64510 

Department TRANSPORTATION • 5750/5700 Ref: Pr. Yr. Bud. Vol-Pg. _v_o~J_I _; ~4_8-4 __________ _ 

l 
~~ttq~tt~ING TRANSPORTATION 

Function TRANSPORTATION • 60000 service: -~'---'~---------• --=-6-'-'450=-=0'-----

Authority County regulatory Code, State Streets and Highways Code, Subdivision Map Act, General Plan, and 
~.E.Q.A. req~i~e the County_to perf~nn engineering, su~veying, contract administration, map maintenance, grad-

- ing and subdiv1ston regulation. regional transit coordination, EIR preparation and trail system development. __ 

1177•7' 1t7a-7t 117'MO 1M0-11 
"" Change from ,..,.'° 

ACTUAL ACTUAL ■UDCllT ADOPT1!D ■UOQET 

COITI 
Direct: 

Salerles & Benefits $ 4,689,955 4,030,060 5,054,947 6,222,805 +23 
ServieeS & Supplies $ 3,120,149 3,617,442 4,250,601 6,582,833 +55 

Subtotal-Direct Co!II $ 7,810,104 7,647,502 9,305,548 12,805,638 +38 

~ 

Oept. O .. rllffd $ 629,723 718,027 809,669 811,933 0 Ext. Support/O'head $ 291,561 516,682 386,650 478,255 +24 

Total Co■ II $ 8,734,388 8,882,211 10,501,867 14,095,826 +34 
flJNDING ! 

Charges, Fees, Devel-
oper Interest, Etc. $ 1,795,254 2,117,~55 2,598,808 3,608,687 +39 

Subventions(Rd Fund) $ 407,000 452,390 673,769 797,861 +18 
Crants $ 743,137 195,147 211,146 1,818,331 +761 
CETA $ 282,183 209,975 150,051 20,286 -86 
Interfund Charges $ 3,200,865 3,531,208 4,660,453 5,387,752 +16 
Remonumentation Fund $ 0 0 0 260,751 N/A 

TDhll Funding $ 6,428,439 6,506,075 8,294,227 11,893,668 +43 

NET COUNTY COSTS s - __ z.._,ao.s.~ ·- -==-2..Jlfi..J.3£_. . ~..2011"fi4Q_ . -~ . .,_ .. __ .?...,_202 l] 58_ -=-=· ~ -~--=-,,,--1-,-,.c,c..-===· 

CAPITAL PROGRAM 
Capital Outlay Fund $ 0 0 40,246 40,246 0 
Capital & Land Projects $ 333,600 819,400 1,449,900 6,649,200 +359 
Fixed Assets $ 5,802 20,369 30,747 65,422 +113 
Vehiclee/Communlcations $ 0 0 0 0 0 
Revenue $ -333,600 -789,400 -1,498,446 -6,714,043 +348 

Net Cost $ 
=-

5,802 50,369 22.447 40.825 +82. ________ 

STAFF YEARS 

Direct Program 234.49 161.20 205.12 220.01 +7 
CETA 18.81 19.08 19.25 3.00 -84 
081)1. 0vt!1'head 7.87 5.68 7.99 7.55 -6 

PROQIIAM ITATl!Ml!NT 
NEEll: Prlvdte and puhl k ~ec:tor\ 1nit111te actions and place requirements on DOT for engineering support services. 
[fa~slc land control net and precise topo!"]raph1c maps are essential to orderly control of land boundaries, property trans 
fers and engineering plan preparation. Maps, surveys, improvement plans and grading plans must be reviewed, approved 
and inspected in the field to assure quality control necessary for reasonable maintenance and liability. In all County 
1and use planning and plan evaluation activiti~s. it is necessary to acquire and portray the physical facts in map form 
accurately and completely. County private and public sectors require public transportation and special services which 
are not nonnally provided through general taxation. 
DESCRIPTION: Design and engineering support services are furnished to other governments and County departments in this 
program. Trace waps, other maps and records of survey are reviewed for accuracy in accordance with California Code; 
engineering plans prepared by private engineers are reviewed and approved; the road system is protected and developed 
through review and conditioned control of activities in the road Right-of-Way; public and private property is protecteu 
by review and approval of 1rading plans and assurance of grading operations inspection and approval. Staff to fonn and 
or adrninister County Service Areas, Street Lighting Districts, Ut1lity Undergrounding Districts, contractual bus ser
vices, State/Federal funds to design and construct transit facilities and transportation services, development and main 
tenance of a consolidated multi-purpose surveying and mapping system which provides field and graphic infonnation in
cluding both precise recorded monumentation on the ground and final map display are provided in Engineering Support. 
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OMII: NP'P (Rav. 7-80) Program:. ErlGINEERING:...S::...;Uc.:..P-'-PO""R_ . .:.T _________ _ 

NEED AND PERFOAMAHCI! INDICATORS 1177-71 111•11 11n-tll 11n-t0 1110-11 
ACTUAL ACTUAL BUOOl!T ACTUAL 8UDOIT 

Nl,O 
Mi es of road corridor in County maintained system 2,203 2,195 2,215 2,241 2,230 
Appropriate nurrber of acres in unincorporated area 

planoed for convnercial or residential development N/A N/A N/A 170,000 170,000 
CSA's \Ind other special districts constituted 94 95 98 101 102 
Population of unincorporated area of the County 392,SOQ 411,300 428,100 428,100 444,800 
County departments and other public entities served 28 34 28 27 30 
WORKLOAD 

Road system protection analyses completed (actual) 
(8237) 1201 weighted ( 5340) 1199 ( 5475) 1024 (5507) 1127 ( 6544) 1341 

Private projects completed (actual) weighted (4954)4946 ( 4640) 3593 (5287)4212 ( 3859) 3727 (4871)4163 
CDA's, RIO's and other special districts managed 94 95 98 75 75 
Map changes completed 20,136 17,854 12,000 8,687 11,300 
Mapping and graphic support requests received 8,154 7,707 8,000 8,786 8,615 
Survey monuments established 155 450 1,000 600 500 
Transportation studies completed 14 18 20 20 22 
Support requests from other County organizations and 

governmental entities N/A N/A 300 296 500 

., 

EFFICIENCY 

Private projects (weighted units/staff years) 165.00 99.50 99.60 88.11 98.40 
Special districts administered (labor hours/district) 59.00 68.00 47 .00 55.00 61.00 
Mapping and· graphic support requests (labor hours/ 

requests) 5.00 5.50 6.00 6.05 6.00 
Survey monuments es,tab 1 ished (labor hours/monument) N/A 8.54 12.00 12.00 12.00 
Transit system ride_rship (passengers/mile) N/A N/A N/A .66 .66 

EFFECTIVENESS 

Development proposals evaluated within 24 days (%) 100% 100% 100% 100% 100.% 
Initiate final map check(% within 15 days) 5% 29% 50% 36% 50% 
Init~ate engineering plan check(% within 15 days) 37% 17% 75% 36% 35% 
Nunt>er of mapping & graphic support requests completed 8,154 7,451 8,000 8,678 8,615 
Monument network increased(%) N/A 5% 10% 5% 4% 
Unincorporated ar•7:a\population served by public 

.+~~ft~:..~~+-~+-;nn '!'. 61% 62%. 90% 90% 90% 

UNIT COST DEFINED: 

PRODucnv1TY 1NDEx DEFINED: Workload, efficiency and effectiveness indi caters for Private Projects and Road System Pro
tection and Development are an index comprised of two or more activities. These activities are statistically 
~~~;e~l~~~fM to_relative_difficulty_withineach_combined ac~i~~:Y_: .. ~~-~ other outputs are given in actual 

. =-----------------~--·---------------··-- ---·-- ··---------------···~-----·;.""-:C"-="-:"--..:. . ..;··;-•. :.__,:_=.--· ·-·.=.:;."="-"·-•-=-::-------✓ .. -----=- ----= 

COMMENTSONDEGAEEOFACHIEVEMENTOF1979-800BJECTIVES: Mapping and graphic requests from the public and other departments, 
which require more staff hours to accomplish, were higher than budgeted. As a result, map changes which require 
fewer staff hours were not accomplished; a backlog of work now exists. Survey remonumentation objectives were not. 
met because staff was assigned to time sensitive disaster projects; 300 monuments were not set becc1use the LIMS 
project was cijt from the 1980-fll budget. All other objectives were met. 

1t80-81 OBJECTIVES: 

l. Increase survey monuments network by 5%. (Approximately 500 monuments) 

2. Complete requests for 200' Topo Maps within 10 minutes per map. 
3. Provide cost effective public· transportation to 90% of urban and rural unincorporated area population; design 

and construct North Coast and Oceanside Multipurpose Transportation Facility Centers within two years. 

4. Complete first check within 15 calendar days from submittal of 95% of all maps and plans; complete all maps 
and plans with minimum of three checks. 

5. Provide response times on plannin!l referrals as follows: Major subdivisions, 14 days from subdivision 
Advisory Committee meeting; minor subdivisions, 30 days from Planning Department referral; major use permits 
and rezones, 21 days from referral; meet all other referral schedules for Planning Corrmissions and Soard of 
Supervisors on 1 and use matters. • 
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OMII SS !Rev 7-80) STAFFING SCHEDULE 9/19/80 

F ENGINEERING SUPPORT DEPT. TRANSPORTATION 

Stafl-Ye■l"I Salary and Benefit Co,ts 

l Classification 1979-80 1910-11 11179·80 191D-11 
Budgeted Adopled Bud9eted IS) Adopted IS) 

-----

; Deputy County Engineer 2.00 2.00 77,717 94,872 
: Principal Civil Engineer 3.00 3.00 103,863 135,792 
, Principal Land Surveyor 0.75 1.00 25,966 45,264 
i Principal Transportation Specialist l.00 1.00 34,622 45,264 
• Senior Civil Engineer 7.00 6.75 255,248 279,816 
Senior Land Surveyor 1. 50 l. 75 56,436 72,545 
Senior Transportation Specialist l.00 2.00 36,464 82,910 
Chief, Special Districts Administration 1.00 1.00 34,621 40,953 
Chief, Mapping Section 1.00 1.00 33,605 36,922 

, Assoc Civil Engineer/Construction Technician 14.25 18.25 465,755 655,937 
. Assoc Structural Engineer 0.50 1.00 16,342 35,941 

Assoc/Asst Engineerin9 Geologist 0.50 0.00 • 16,185 0 
Associate Land Surveyor 5.50 5.50 178,036 197,679 

, Assoc Transportation Specialist 2.00 3.00 64,742 106,704 
Senior Systems Analyst 1.00 l.00 31,982 35,178 
Cartographer 2.00 2.00 63,966 70,358 

'Environmental Management Specialist I I I 0.50 0.75 15,434 25,617 
Aaninistrative Assistant III/II 2.00 2.00 55,152 65,348 
Assoc/Asst/Trn Systems Analyst 3.25 1. 25 94,343 39,870 
Department EDP Coordinator l.00 1.00 26,875 31,896 
Assistant Civil Engineer/Eng Technician I II 36.25 33.00 1,056,793 1,025,967 
Assistant Land Surveyor 8.75 8.50 247,431 264,264 
Administrative Assistant II/I/Trainee 3.00 5.00 80,910 148,320 
Analyst 11/I/Admin Trainee 3.00 3.00 80,912 88,992 
Associate Planner/Carpool l.00 l.00 26,851 29,520 
Environmental Management Specialist II/I/Trainee 1. 50 2.25 40,999 66,420 
Landscape Architect 1.00 l.00 20,056 27,301 

' ~lapping Supervisor 2.00 3.00 49,196 81,087 
Jr Civil Engineer/Engineering Technician II 18. 50 18.25 467,384 490,122 
Jr Land Surveyor/Engineering Technician II 0.00 5.00 ~ 134,280 
Associate/Assistant Accountant 1.00 1.00 21,667 26,784 
Drafting Technician III 5.00 5.25 114,520 134,683 

' Graphic Supervisor l.00 0.00 22,806 0 i 

, Graphic Artist 4.00 3.00 86,868 71,583 
Computer Operations Specialist 0.75 0.75 13,200 17,634 
Land Use Technician II l.00 1.00 21,282 23,386 
Drafting Technician 11/1 19.50 17.00 406,848 I 381,870 
Cartographic Reproduction Technician 2.00 2.00 40,577 I 44,581 
Engineering Technician I 15.00 19.00 312,960 I ·423,522 
Senior Computer Operator 1.00 l.00 15,955 21,326 
Drafting Technician I 0.00 1.00 0 19,252 

l Engineering Aid 8.00 11 . 25 
i 

145,376 216,591 
Administrative Secretary II l.00 2.00 16,076 36,346 

, Senior Cl erk 4.00 4.00 61,304 68,084 
' Storekeeper l 0.50 0.50 7,202 I 8,481 
I 

Offset Equipment Operator 0.50 0.50 7,700 8,450 
Aaninistrative Secretary I 1.00 2.25 13,945 35,478 
Stenographer 5.00 I 3.00 73, 185 47,304 
Intermediate Account Clerk 0.00 1.00 0 14,789 
Intermediate Clerk Typist 2.00 5.75 27,434 82,966 

I 

Permanent 198.00 216.50 5,166,790 6,138,249 

CETA 19.25 3.00 203,885 31,926 

Temporary & Sei!sonal 9.25 8.00 208,292 121,491 

Overt i111r- 0.00 0.00 32,727 25,000 

' 
S11 LH'y '.:,11 v Int)', - i'. I .I -4 .'l') - 393,490 -117,633 

l 
I 

I Adjustment O.Oll 0.00 -158,920 23,772 

' I---- - ----- ---- ----

I 
Total Oirecl Program 224.37 223.01 5,059,284 6,222,805 
Department Overhead 7.99 7.55 176,474 195,680 
Program Totals 232.36 230 .56 5,235,758 6,418,485 
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0MB: DPS CR .. 7•801 

,---------------------------------------------------· I 

PROGRAM: DEPARTMENT OVERHEAD ( ROAD FUND) , 9210X Manager: R. J. MASSMAN, ·9/19/80, DOT,5 

oepartn,ent TRANSPORTATION , --=-5"-75""0,.__ __ Rel: Pr. Vr. Bud. Vol~Pg. ~V=o~l-=-1 ~· ~4=8~7 __________ _ 

Function OVERHEAD , 9100 Service: OVERHEAD # 92100 
County Charter Section 33 and Admin Code Section 455 provide that the Director of Transportation is 

Auth0•ity· responsible for construction, maintenance and repair of County roads and bridges, engineering, survey
ing and contract administration for the County. This program was developed to provide for the management, admin 
is r 1v t...MQ._J.Q9.1illcal support necess!}ry to carry out_ th~_r~nsibil i~f . ....t.lJ.lt Departme_nt.JU...Iransportation. 

1177•71 111•n 11~ ttll0-11 
'Vt Change from 

1171-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

·coa,a 
Direct: 

s.i.,ie. & Benel,ta $ 430,502 409,707 491,215 546,444 11 
ServlcH & Suppliea • 1,177, 196 1,841,508 1,742,617 1,724,667 -l 
Distributed s -1,578,524 -2, 184,481 -2,226, 114 -2 ,271 , 111 -2 

. ·····•••·•••••• 
Subtotal-Direct Costs $ 29,174 66,734 7,718 0 -100 

Indirect: 
Dept Overhead $ 0 0 0 0 0 
Exl. SUPPOrt/O'head $ J1J 0 0 J1J 0 

Total Coals $ 29 ~174 66,734 7,718 J1J -100 

FUNDING 
Charges. S::en, etc. s 0 J1J J1J J1J J1J 
Subventions s J1J J1J 0 J1J 0 
Grants $ J1J J1J J1J 0 J1J 
CETA ' 29,174 66,734 7,718 0 -100 
lnterfund Chargea $ J1J J1J J1J 0 0 

Total Funding 29,174 66,734 7,718 0 -100 

NET COUNTY COSTS $ 0 0 

CAPITAL PrlOGAAII 
Capita! Outlay Fund ' 0 0 0 0 0 
Capital & Land Projects s 0 0 J1J 0 J1J 
F laed ASlelt $ 0 0 0 0 0 
Vehlclea/Communrcetlons $ 0 0 J1J 0 J1J 

R""enue s " 0 J1J 0 0 

Net Cost $ ~ ~ ~ ~ " 
SJAFF YUAS 

Olracl Program 19.95 18.62 21 .80 21 .56 -l 
CETA 2.00 4.44 .50 0.00 -100 
Dept. Overhead 0.00 0.00 0.00 0.00 0 

PROGRAM STATEMENT 

NEED: To provide management administrative control and support services for the four programs operated by the 
Department. 

DESCRIPTION: The Department of Transportation's Overhead Program includes those expenses related to the manage
ment and operation of the entire department; costs include labor budgeted for department management, administra
tion and central support. Direct services and supplies budreted include payment to other County departments for 
support cos ts. These payments by the Road Fund reduce the net County cos ts of departments receiving payments. 
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Program: ---"D""E'-'-PA-"'R'-'-'TtC!!IE:.!.!N.,_T....::O'-'-V::.eERH=EA""D'------=9'./.../.!.!19'-'-/~80~-

NHD A.ND flEll,OflMAHC« INOICATOIII 1177-71 111•11 1t~IO ,~ 1N0-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGeT 

NHO --
Department staff years 677 .05 636 625.30 607 583.66 

WORKLOAD 

Work authorization acininistered 10,700 11,200 11,500 11,110 13,000 
Program budgets developed 16 16 5* 5* 
Program budgets adm1n1stered 16 16 5* 5* 
Board of Supervisor~ referral\ 185 199 190 212 
Aff1nnattve act1on opportunities (w1111 nq to 1 nterv1ew 1/4 344 250 216 
Personnel actions (appointments, rejections, appeals, 

transfers, etc.) , • 100 1,712 2,000 l, 864 
Inservice training (nll!lber of employees) 223 163 200 13r; 

EFFICIIENCY 
-----·---
Overhead staff years to total staff years (%) 5 3.5 3.6 3.6 
Board of Supervisors referrals (hours/referrals) 8 9 8 9.6 
Personnel actions (hours/action) 2.9 2.7 2.3 2.5 
Progrc1111 budgets developed (hours/budget) 728 2,650* 2,350 2,372 
Program budgets acininistered (hours/budget) 430 1,595 1,450 1,541 

EFFECTIVENESS - ------------

Affirmative action opportunities met(%) 62 64 60 59 
% employees receiving inservice training 32.9 25.6 31.9 25.5 

UNIT COIT DEFINED 

• The 16 programs for 78-79 were combined into five for 1979-80 and 1980-81. 

PRODUCTIVITY INDEX DEFINED· 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1171-IOOBJECTIVES: 

Overhead staff to total staff was maintained at a level well below 5%. Continuing efforts to comply with 
Affinnative Action guidelines lead to achievement of a 59% minority hiring rate. 

1980-81 OBJECTIVES: 

1. Maintain Overhead staff to total staff percentage at below 5%. 

5* 
5* 

190 
200 

1,500 
140 

3.7 
8.6 
2.5 

2,425 
1,500 

65 
23.4 

2. Maintain a ':i5':t minority hiring rate unt11 requ1rement,; of the consent dt•cree art> met. Subsequt•ntly maintain 
a m111ority hiring rat,, of 3JX. 

3. Provide inservice training for 20% of department staff. 
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0MB: SS (Rev. 1~> STAFFING SCHEDULE 9119/RO 

PJIOGAAM: OVE~EAD 

Classification 

Director Department of Transportation 
Assistant Director Department of Transportation 
Principal Civil Engineer 
Chief of Administrative Services 
Analyst IV/III ) 

Administrative Assistant II/I/Trainee 
Analyst II/1/Aaninistrative Trainee 
Principal Clerk 
Supervising Clerk 
Administrative Secretary I II 
Administrative Secretary II 
Senior Payroll Clerk 
Storekeeper I 
Senior Account Clerk 
Offset Equipment Operator 
Administrative Secretary I 
Payroll Clerk 
lntennediate Clerk Typist 
Junior Clerk Typist 

Pennanent 

CETA 

Temporary & Seasonal 

Salary Savings 

Adjustment 

. Total Direct Program 

Depar1ment o .. rhead 

Program Total• 

. 

DEPT. TRANSPORTATION 

St■lf-Yeare Salary and B■11■fll Coata 

1t17f.80 111CM1 11119-80 ,~a, 
Buclgei.d Aclopl■d Buclgelecl ($) Adopted (S) 

1.00 1.00 52,127 57,211 
1.00 1.00 43,823 49,634 
0.50 0.50 17 ,311 22,632 
1.00 1.00 35,276 39,176 
2.00 2.00 55,510 77,558 
1.00 1.00 26,970 29,664 
1.00 1.00 26,971 29,664 
l.00 l.00 20,192 22,392 
2.00 2.00 35~640 39,542 
2.00 2.00 34,572 39,052 
1.00 1.00 16,076 18,173 
1.00 1.00 16,100 17,899 
0.50 0.50 7,202 8,481 
1.00 1.00 15,326 16,940 
0.50 0.50 7,700 8,450 
1.00 1.00 13,946 15,768 
1.00 1.00 13,946 15,480 
1.00 2.00 13,717 28,858 
1.00 0.00 10,581 0 

20.50 20.50 462,986 536,574 

.50 0 7,718 0 

1.50 1.50 29,872 41,522 

-.20 -.44 -15,017 -10,467 

0 !II 5,656 -21,185 

22.30 21.56 491,215 546,444 
.____jl_. _________ !II __ ···---····-·-·-··•·-··0· 

22.30 21.56 491,215 
·--- --•--·-.--------- -~0 __ 

546,444 
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0MB CAS '""" 'IIC 
-------------------

[~;~=----~~-~~~ ~OC:-;;l~N ~~MAIIY __ ~_-- _ 

·- -----· - --- ---::7 
------------ Dep1r1ment ___ IMffSl'QRJ.AJJ.ON ____ __ _ ___ 9Ll9.L..§9 ___ 

----- _ _J 

COIT9 
Capllal Outlay Furn! $ 

Capilal I l an<1 Pro,ecte $ 

VelliCIN/Comtnunlc•toon s 
FtHCI AIMIi $ 

T!)TAI. • 
l'UNDING s 

NET COUNTY COSTS s 

1177-71 
'-CTUAL 

N/A 
2.952,282 

117.500 
19. 779 

3,089,561 

4,694,511 

-1 ,604 ,950 

1171-71 
ACTUAL 

N/A 
4,681,300 

133,900 
so .soi 

4,865,701 

4,401,968 

463,733 

----· --- -

11711-10 1910-11 
'ft Change from 

11711-10 
BUDGET ADOPTED BUDGET 

109,365 109,365 0 
2,640,800 8,097.100 +206 

175,830 63,300 -64 
78,660 88,537 +13 

3,004,655 8,358,302 +178 

2,645,753 8,317,477 +214 

358,902 40,825 -87 

CAPITAL OUTLAY FUND - Rental rate on 36,455 square feet in the County Operations Center totals '109,365. 

Facilities 
5555 Overland Avenue (Operations Center) 

Building 2 
Building 5 
Building 6 
Building 12 

TOTALS: 

Square Footage 

15,345 
10,440 
9,480 
-~ 
36,455 

$ 46,035 
31,320 
28,440 
3,570 

$109,365 

The Department of Transportation does not pay rental on property owned and maintained by the Road Fund. Under 
Federal Grant conditions all Airport property must be used for Airports exclusively. Therefore, no rental rate 
is applied to Airport space. 

Space at the County Operations Center is used for central administration of the Department, map and plan check 
services to land developers, design and contract administration for road and other projects and central admin
istration of road operations. 

CAPITAL PROJECTS AND LAND ACQUISITION 

Road $204,700 

Acquire and develop borrow pits in various areas of the County ($126,200). These pits are needed to provide an 
adequate supply of material at an appropriate cost for l'ldintaining County roads. Recapping at Road Stations 15 
and 17 and Division III Headquarters ($42,200). Install tank and pump, construct building for auxiliary gener
ator at Station 28 ($36,300). 

Transit $6,649,200 

Acquire the necessary land, design and construct a multipurpose transportation facility in Oceanside ($3,134,200). 
Design and construct a multipurpose transportation facility (Northcoast) near the intersection of Pacific Highway 
and Via Ile La Valle north of the City of Del Mar ($2,947,700) and La Mesa Park and Ride ($567,300}. 

$1,243.200 

Capital and land projects totalling $1,243,200 are budgeted in support of County Airports. These projects are 
fully offSt!t by grant revenues and payments from the Airports Enterprise Fund. There 1 s no net Generil l Fund 
cost. Projects are as follows: 

Replacement Runway Lights {Gillespie Field) 
John Towers Industrial Park Development 
Kenny Street Improvements (Land & Capital) 
TOTAL 

TOTAL CAPITAL PROJECTS AND LAND ACQUISITION 
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CAPITAL ALLOCATION SUMMARY_ 

VEHICLES/COMMUNICATION 

TRANSPORTATION 

The following equipment purchases· are budgeted in the Road Equipment Intergovernmental Service Fund and are 
provided here for infonnat1on only. Cost is fully offset by the Road Fund. 

FUNDING 

Units 

3 
1 
l 
1 
1 
l 
2 
2 
4 
1 
3 
l 
3 
l 
l 
1 
l 
l 
l 
l 
3 
1 
l 

Capital Outlay Fund 

The Road Fund New Equipment 

Ite"! 

Radio, Slip-In 
Tire Tool, Inflator and Bead Expander 
Tire Changer • 
t1obile Lift Crane, 4,000 lbs. 
Keyway Cutter 
Tig Welder 
Jackhanrners, Electric 
Saw, Culvert Cuttinn 
Radio, Slip- In 
V1bra Plate 
Weed Eater, Gasoline Powered 
Winch, Electric 10,000 lbs. 
Chain Saw, 16" Blade 
Air Compressor, 3/4 Horsepower 
Trash Pump 
Generator, 3.5 Kw 
Trowel, Gasoline Powered 
Saw, Radial Ann 12" - 220 V. 
Trailer, 300 Gas With Pump 
t-t>wer, Self-Propelled 25" 
Radio, Slip-In 
Data Recorder (Keypunch) 
Printer Terminal 
TOTAL NEW EQUIPMENT 

Upgraded Equipment 
Ton Utility Truck With Auto Lurrber Rack 

TOTAL UPGRADING EQUIPMENT· 
TOTAL VEHICLES AND COMMUNICATION EQUIPMENT 

Costs of $109,365 will be paid by the Road Fund via cash transfer to the General Fund. 

Capital Projects 

$ 2,400 
1,000 
3,000 
l ,500 
1,000 
2,000 
1.500 
,~ .ooo 
J ,:',10 
2,5Ull 
2,000 
2,500 
1,000 

500 
3,000 
1,500 
1,500 
1,000 
1,500 

300 
2,400 
5,500 
3,500 

$46,300 

$ 2,000 
$ 2,000 
$48,300 

Road projects are fully offset by Road Fund revenues. The two transit projects are fully offset by grant 
revenues (Federal Aid Urban and Local Transportation Fund). 

Airport projects are fully offset by grants and payments from the Airports Enterprise Fund (AEF). The grant 
in this program is from the Federal Aviation Administration (FAA).Airport Development Aid Program (ADAP). 
This grant requires a 20% match from local sources (these local sources being Airport lease revenues). Of 
the $1,243,200 in project costs $921,700 will come from ADAP and $321,500 from AEF contributions. 

Vehicles_and_E3u1pment 
Costs of $48,300 will be paid by the Road Fund via cash transfer to the IGS Road Equipment Fund. 

Fixed Assets 
Fixed Assets total $88,537 of which the Road Fund will pay $37,097. The remainder is paid by the Airports 
Enterprise Fund ($10,615) and General Fund $40,825. 
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AUDITOR AND CONTROLLER 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado~ted 1979-80 Change 

Fiscal Control - $ 357,263 $ 443,693 $ 648,275 $ 952,606 $ 304,331 46.9 
Intet-. Services 

PJ.Jditing - lnterg. 200,303 269,179 299,078 317,561 18,483 6.2 
Services 

Fiscal Control/ 2,749,389 2,699,265 3,005,924 4,015,440 1,009,516 33.6 
Support Cost 

A.lditing/Support 781,476 734,391 834,025 838,088 4,063 .5 
Cost 

Total Cost $4,088,431 $ 4,146;528 $4,787,302 $ 6,123,695 $ 1,336,393 27.9 

Revenue $ 433,331 $ 636,905 $ 438,002 $ 272,822 $(- ,65,180) (-37. 7) 

Net Cost $ 3,655,100 $3,510,523 $4,349,300 $5,850,873 $1,501,573 34.5 

Staff-Years 

Regular 185.43 183.83 192.53 195.45 2.92 1.5 

CETA 27.86 29.00 15.40 .42 (- 14.98) (-97.3) 
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0MB: OS (Rev. 7-801 

PRoaAAM:J..lSCAL CONTROL--INTERGOYERNMENTAL SERVICES • ~ZS~J~J ... Z~-- Manager: GERALD J, LONERr.AN 

Department AUDITOR ANO CONTROLLER • 1050 Ref: Pr. Yr. Bud. Vol-Pg . .LPa:ag111e._.,4,..9 ... 3 ___________ _ 

Function _ _lNT(RGDVERNl£NTAL SERVICES • 75000 Service:...ACCO.Ufil.l. ___ , .... Zi....5uJ.J.JJ0lL... __ _ 

Authontv This program is governed by GC 25880, R & T 4701 and County Charter 800 and 801, requires the 
Auditor and Controller to exercise general supervision over the accounts of all institutions under the 

~--··-c;.9ntrCll. Qf _ the. .. Q9.~rd .oJ. S.11Pe.!"Y.J.s.or,; _al)d: Qf ~.O.V .. d.!s .. t.rjc;ts . .lfhQl?.ELf\lml!i. Jl.l'.'tt.ktP!.Jr:i ... th~.{QM!l.t.Y .. TtJta~JJ!".V, ---·-· __ _ 

COSTS 
Dlrwct: 

Salaries & Benefits 
ServicM & SuppliM 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Oept. Overhead 

Ext. Support/O'head 

Total Coats 

FUNDING 
Charges. Fees. etc. 
Subventions 

Grants 

CETA 

$ 
$ 

$ 

$ 

s 

$ 

$ 

• 
s 
$ 

s 
$ 

1117•11 . 1179,11 
ACTUAL ACTUAL 

170,150 236,206 
1,739 1,830 

171,889 238;036 

53,284 7.5,702 
132,090 129,955 

357.263 443,693 

29,903 408,486 

22,815 14,212 

'ltCll~lrom 
117.-0 IIIIM1 .,. 80 

IIUDOIT AOOPTID •uoon 

348,095 425,579 22 
13,688 4,415 (68) 

361,783 429,994 19 

134,282 131,147 (2) 
152,210 391,465 157 

648,275 952,606 47 

269,100 236,750 (12) 

. . . . . . . ' . . 
Total Funding s 52,718 422,698 269,100 236.750 • (12) 

NET COUNTY COSTS $ -~--J0.4,a.W.-., .. o~=•·••-~~-~~=~48.~a•·a·-~··s.,~·,=•,,_ll9,J,l!i__._=..._,.,~-"~li§..,-__ ., ~--•""=•·•oA.~
9

.~ =~~ 
CAPITAL PROOAAII 

Capital Outlay Fund 

Capital & Land Projects 

Fl•ed Auets 

s 
s 
s 

Veh,clestCommunlcalions S 
Revenue S 

STAFF YEARS 
Direct Program 
CETA 

0.pl. Ovornead 

656 

7.68 
3.00 
2.58 

' 

586 

14.43 
1.60 
4.68 

PAOGAAM STATEMENT 

6,546 

1,366 

18.63 
.91 

5.48 

6,954 

1,443 

6 

6 

7 
( 100) 

(2) 

NEED: To provide financial services to non-County agencies to assist them in operations of their program. 

DESCRIPTION: This program provides a variety of necessary accounting and fiscal advisory services to non
County agencies, their officers and employees. The levels and types of services rendered are based upon 
the agencies' specific requirements and generally acceptable accounting standards. 
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Program: FISCAL CONTROL--INTERGOVrnNMENTAL SERVICES 

-■O ANO 1'111,0MIIANCI INDICATOIII tt77•71 1,n-11 1•n-ao 1.,.. 111CM1 
ACTUAL ACTUAL IUOQIT ACTUAL IUOGIT 

NUD --
Unqualified opinion received from outside CPA firm l 1 l l l 

IIIIOIU(LOAD 

General Journals Reviewed, Approved and Processed· 1,000 1,944 2,000 2,850 2,850 
Deposit Permits Reviewed, Approved and Processed 3,225 1,851 1,600 3,800 3,800 
Specia 1 District Local Government Fiscal Affairs 

Reports Prepared 184 185 190 190 170* 
Accounts Payable Purchase Orders/Invoices Processed 23,470 25,981 25,000 20,959 25,000 

fl'FICIENCY 

Staff Year/Special District Local Government Fiscal 
Affairs Reports Prepared 1.63 2 .16 2 .10 2 .10 2.35 

Staff Year/Accounts Payable Purchase Order/Invoice 
Processed .029 .026 .028 .013 .028 

EfFECTIVENESS 

This program continues to provide. services to a 
number of intergovernmental agencies while continuin1 
to receive unqualified opinions from our outside CPA 
firm and favorable Grand Jury reports. 

UNIT COIT DeFINED: 

PRODUCTIVITY INDEX DEFINED: 

The number of direct program staff years needed to prepare each LGFA report. The number of direct program 
staff years needed to processs each Accounts Payable purchase order and/or invoice. 

COMMeNTI ON DEOAH OF ACHIEVEMENT OF 117f.lOOBJl!CTIYl!8: 

This program continues to provide financial services to the various non-County agencies served in conformance 
with generally accepted accounting principles. 

1tl0-11 09,IECTIYES: 

1. To explore and identify costs of accounting and fiscal services to other government agencies to assure the 
maximization of full cost recovery. 

2. To provide comprehensive financial data to the various agencies served to support the Board of Supervisors' 
concept of regionalism. 

3. Improve the timely identification of tax allocations to provide for enhanced budget control and cash 
management. 

*20 district~ approximately to be dissolved next fiscal year. 
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OMS: SS (A .. 1-90> ST~FFING SpHEDULE 

PROGRAM: FISCAL CONTROL -- INTERGOVERNMENTAL COSTS 

ClassHication 

Accounting Control Coordinator 

Principal Accountant 

Senior Accountant 

Junior-Associate Accountant 

Accounting Technician 

Senior Account Clerk 

Senior Clerk Typist 

Intennediate Account Clerk 

Intennediate Clerk Typist 

Extra Help 

Premium Overtime 

Salary Savings 

Salary Adjustments 

Stalf-VHra 
1979-80 t11M1 

Budgeted Adopled 

.25 .25 

l.15 1.15 

l.50 1.50 

4. 70 5. 70 

2.40 2.65 

2 .80 2.80 

.20 .20 

2.60 2.60 

2.25 2.25 

1.16 1.16 

(. 38) ( .41) 

DEPT. AUDITOR AND CONTROLLER 

S.lary and Benelfl Colla 
1179-80 

Budgeted (SI 

8,017 

34,843 

35,789 

102,305 

35,639 

39,076 

2,782 

31,289 

25,777 

9,399 

2,520 

(6,499) 

27,158 

1980-81 
Adopted (SI 

10,117 

43,158 

49,937 

154,260 

51,004 

47,725 

3,501 

37,763 

31,768 

8,000 

2,157 

(13,811) 

Total Direct Program 

Oepar1ment Overhead 
Program Tol■l• 

1--~l:..=.8c:... 6:c.::3-1----"--19:...:':..=.8.:...5 +----"3'--'4_8=.,•e.;:0::9_:c 5.. ....... -'--L--··------4_2_5, ,,_5_79 __ 

'-----------------···---------...L...------·-·1---~---'----------'-----------' 
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OM9: OS (Rev 7-80) 

""0GAAM: AHDITING--INTFRGDYFBNf£NIAI SERVICES • __ 7_5_1 _l_l __ Manager: _ ____..G.._E.,.RA,..!_.D~,1___.1 .... n,.N.._E...,G,..RA,..N~----

Oepartmenl. ~UDI_T,OR__AN_O .CONTROi i FR _ • __ J-0_5Q __ Ref: Pr. Yr. Bud. Vol-Pg._ -.:.Pa~g,11e"-"14,;:,9.g.6 __________ _ 

Funct,on INTERGOVERN~~~T~L _SER~~c~_s ___ • __ ?5_D~0 __ Servlce:-~~':.9-~!_!_!j~ ______ . ____ . # 75110 

Authoflly This program is necessary to carry out those respol'}sibilities mandated in GC 26883, 26909, and 
26910 and County Charter 801.1 which require the Auditor and Controller to audit accounts of many 
d.is.t.r.kts..llldlose..fu.ruls...are kept i o .the County Treasury.... - --- ---- . -

1171-71 
ACTUAL 

COITI 
DltNI: 

Salarl• I Benel,ts s 157,013 
Services I Supplies s l, 713 

s 
Inter-fund Charges s {78,627) 

Suototal-Oirect Costs s 80,099 

lftdncl: 
Dept Ovem .. d s 49,079 
Ext Support/O'h .. d s 71,125 

Total Costs s 200,303 

l'UNDINO 

Ctiarges. FMs. etc. s 88,665 
Su-tiOns s 
Granll s 
CETA s 

Tot.I Funding $ 88,665 

1171-71 
ACTUAL 

167,499 
1,690 

(36,724) 

132,465 

66,738 
69,976 

269,179 

12,947 

5,813 

1179-IO 
BUDGET 

236,076 
3,804 

(95,067) 

144,813 

72,307 
81,958 

299,078 

30,683 

18,760 30,683 

1II0-11 
11'1 Ctlange from 

117t-lO 
ADOPTl!D IIUDOET 

284,329 20 
3,608 (5) 

(91,314) (4) 

196,623 36 

77,731 8 
43,207 (47) 

317,561 6 

31,980 4 

31,980 4 

NET COUNTY COSTS s ~ 111.638 ...,.."=~====25=0=•=41"=9=== ==2...,68=•"=3=95=======!'2""'85...,~5$.L.. ~-- ~ ~-.,,-.~•=c~Q. ·===-= 

CAIIITAL l"IIOOIIAM 
9 

33 

Ctpltel Outlay Fund • 4,582 

217 

4,990 

288 
Capital & Land Project, s 

956 586 Fl•-4 AIMIi • 
Velllelet1Communlce1,ona s 
R_,. s 

NET COST s 956 

ITAl'F YEARS 
Direct Prooram 7.33 
CETA 
Dept. Ovemead 2.58 

586 

7.20 
.40 

3.96 

PROGRAM STATEMENT 

4,799 

9.80. 
.49 

2.95 

_5 ,27~ 

9.80 

2.88 

10 

( 100) 
(2) 

NEED: To provide audit services to: 

1. Functions that by their nature are largely or entirely external to the County, such as 
spectal Dlstrkt, Community Action Program and Franchises and Licenses Audits, but which we 
have an audit interest in. 

2. Functions that by contract or agreement, the County has agreed to audit for another governmental 
entity or in place of an outside auditor, such as Child Development or CFIF. 

3. Functions that are external to the County, but the Board of Supervisors has directed that we 
audit, such as Joint Power Agencies (1TDC, CEIF, etc.). 

DESCRIPTION: The Auditor and Controller, under statute and direction of the Board of Supervisors, audits 
tfierecords and operations of outside agencies with County employees. 
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Program: _ ___AUDJTING--INTERGOVERNKNTAL SERVICES 

NUD AND NIIPOIIIIANCI INDICATOIII • 1171•71 ttn-71 ,.,.... ,.,.. , ..... , 
ACTUAL ACTUAL BUDCHT ACTUAL BUOGIT 

NIED --
Special Districts and Joint Power Authorities 

Subject to Audit 204 214 214 214 
Intergovernmental Service Fund Receipts and Dis-

bursements Subject to Audit $16.3H $22.6H $22.6M $22.6M 

WOAKLOAD 

Planned Prioritized-Audits 95 37 53 49 
Special Request Audits 2 6 2 3 
Other Required Audits - 3 4 4 

EFFICIENCY 

Staff Years per Special Districts and Joint Power 
Authorities .04 .04 .03 .04 

EFFECTIVENESS 

Percentage of prioritized audits required by law, 
contract or agreement; completed 100% 

Percentage of special requests audits from Board of 
Supervisors, County departments, Grand Jury and 
other governmental agencies; completed 100% 

UNIT COST OEFINEO: 

PAODUCTIVITY INDE~ DEFINED: 

Direct program staff years all used to formulate the relationship with total Special District and Joint 
Powers Authorities. 

===·-==== 

COMMENTS ON DEGREE Of ACHIEVEMENT Of 1179-IOOBJECTIVES: 

197tt, 

$20M 

53* 
18** 

1 

: .05 

During this fiscal year, as with every year, the objectives of this program have been revised to reflect manage
ment decisions made based on the IOOSt current infonnation. This·year our objective of completing 100% of prior
itized audits was accomplished. The budgeted FY 1979~80 figures erroneously show 4 prioritized audits not 
completed. This error was due to new staff misunderstanding the computation. The objective of completing 
100% of special requests audits was exceeded. The objective of completin~ other audits as required was 
accomplished. 

10IC>-11 OBJECTIVES: 

1. Complete 100% of Prioritized Audits required by law, contract or agreement. 
2. Complete 100% of Special Request Audits from the Board of Supervisors, County departments, Grand Jury 

and other governmental agencies. 
3. Complete other audits as required. 

*The number of planned prioritized audits fluctuates because of bi-annual and tri-annual mandated audit require
ments. We are continuing our efforts to have some annual audit requirements eliminated or modified to bi
annual or tri-annual audit requirements to allow nore flexibility in planninq. The complexity of the planned 
prioritized also impacts our ability to µerfonn other required audits. 

*"'This figure is based on actual and anticipated requests as of 1/1/80. It may increase as we get closer to 
the beginning of FY 1980-81. 

***The decrease between 1979/80 and 1980/81 is due to a consolidation of special districts. 
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STAFFING SCHEDULE 

fl'ROGRAM: AijDITING--INTERGOVERNMENTAL SERVICES DEPT. AUDITOR AND CONTROLLER 

Sl■II-Y■■n S1l■ry end Btntlll Coal■ 
1171-80 IMO-II 1111-111 III0-11 

Class i f;r~tinn ludQeled ~ lud9eled (S) Adopled (SI ~-- --

Principa 1 Accountant 1 l 29,936 37,529 

Senior Auditor J J 68,379 93,780 

Junior-Associate Accountant 6 6 127,478 162,379 

! Salary Savings ( .2) ( . 2) (3,899) (9,359) i 
! 

I Salary Adjustments 14,182 i 

I 

I 
' i 
i 

' 
I 

i I 

I I 
i I 

' ! ! 
! I 
' I I 
I 

·, 

I 
I 

I I 

I I 
I 

i I 
i I 

! i 
I 

i I I 

; 
I 
I 

I 
I 

i 

' 
' 
I 

I 

-·--- - -·- -- ·- - --- - .~----- - ------- -··--- - --·· -· ------ --··--·-

Tetal OlrKt Pu,9r1m 
o.i,.,t.....,t OntllHd 9.80 9.80 236,076 204,329 

·---·- -
,.,..,_r.,.i. 

-----·--· •· --- -- .. --- -- ---· - . - - --- L---- ----- •·· .. . - . ----- ··-l 
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0MB: OS (Rev. 7-801 
.----------~--------~---------------...... ~"·-:-.-,.,---::-;-::,---:-----------

PROGRAM: FISCAL CONTROL--SUH..,.O~RT._.C..,O.._ST...,S"------- • 81801 Ma~ager: _GEBAIJ)__l.__.JL...,Oc:N,..,E"'R,.GAN=.. ____ _ 

Department. AUDITOR AtID...COtilROLL,_E~R ___ • 1050 Ref: Pr. Yr. Bud. Vol-Pg. _..p_..a~g,..e_4;..,9...,9,._ ___________ _ 

Function __ SLJPRORLCOSTS • -81000 Service:-ACCOIJNUN.li.. __________ , --8.1.Bo.o.__:_ __ 

Authority· This program.mandated under GC26882 and 29704, R ~- T 2152 anrl County Charter 800 and 801 includes 
fiscal management and control of County appropriations and the real and unsecured property tax system, pay-

_L!!.LQ.f....tl.~.!!!!1Y..~].lims. payroll accounting and control revenue analysis. tabulation of n 1 b d 
grants accounting and f1scar services to the Probation Department. 

COSTS 
Direct: 

Salaries & Benetlts 

Services & Suppliea 

Inter-fund Chargea 

Subtotal-Direct Costs 

lndlrKI: 
Dept. Overhead 
E•I. Support/O'tlead 

Total Costs 

FUNDING 
Charges, Fees. etc. 
Subventions 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
C~pital Outlay Fund 

C4Pital & Land Projects 

Fl•ed AHeta 
Vehicles!Commun,cations 

Revenue 

NET COST 

STAFF YEARS 
Direct Progrom 
CElA 

Oept Overhead 

s 
s 
$ 

s 

$ 

s 
s 

$ 

s 
s 
s 
s 

s 

s 

$ 

s 
s 
s 
s 

1177•71 11371. 1179-IO 
AC:,UAL ACTUAL BUDGET 

1,742,156 1,580,765 1 ·,917 ,929 
51,708 45,370 77,568 

(240,000) (240,000) (400,000) 

1;553,864 1,386,135 
. . . . . . . . 

1,595,497 

545,237 673,352 661,089 
650,288 639,778 749,338 

2,749,389 2,699,265 3,005,924 

128,037 127,911 105,383 

··• 
128,037•· 127,911 105,383 

, .... , 
ADOPTED 

2, 169,'546 
28,427 

(513,288) 

1,684,685 

693,940 
1,636,815 

4,015,440 

4,092 

4,092 

(\ 

'It Change lrom 
1171-IO • 

BUDGET 

13 
{63) 

28 

6 

5 
118 

34 

(96) 

(96). 

2,621,352 =~==~=====2:,!,•~57;,,;1,.!a•;;,;35:;,,::4===,~2;,!,~90~0~;~54~1=· ==~4._0ll...3ML~-~- -==·"~-,-,. 38 .. =·-=== 

13,672 5,617 

27,493 

7,170 

27,901 

6,576 (8) 

13,672 5,617 34,663 34,477 s •===~-~-=• =~==-~= .-="''""•===~-' ,.,-.·=~ -~~=,,..~~=-•-e,ccN,c.o,-,,~,., . .'~°'°'~•~ '• ,•~••• ••.-.c, ., ••• a 

( 1 ) 

111. 32 
12.00 
28.81 

100.40 
14.40 
22.34 

101.82 
12.95 
27.39 

PROGRAM STATEMENT 

105.38 
.42 

26.74 

3 
(97) 
(2) 

NEED: The need is to maintain public confidence in County government by maintaining financial records of 
County officers. .,. .. · 

DESCRIPTION: This department maintains centralized accounting records to provide accurate and ·timely 
financial infonnation for administrative and pol ky decision-making purposes, advisory services and 
public information. • • 
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01,9: ........... 1.., Program: FISCAL COtlTROL -- SUPPORT COSTS 

HUD AND Nft,OflMANCtE INDICATOfll 1177•71 
ACTUAL 

~ 

Unqualified opinion received from outside CPA firm 1 
Receipts and Disbursements accurately accounted for $6.80B 

WORKLOAD 

General Journals reviewed, approved and processed 8,300 
Oepos1t permits reviewed, approved and processed 9,675 
Juvenile Court orders processed 31,089 
Disbursements from adult camps 31,722 
Purchase orders and stores requisitions processed 9,670 
Accounts Payable purchase orders/invoices processed 88,292 
Cost Allocation Plans - Costs Allocated 42,633,115 

Estimated Revenue 
Personnel Action Notices processed 
Health anG Life Insurance transactions 
Special Tax Assessments 

"'
T;-ax~.;.1.;.. n:::g Fun4d;;.s 10,. ,l 1 n~ r- .. fttc .. r,. c 

IFFICIIHCV 
------

This program continues to provide an increase in 
support services while reducing unit cost. 
Program Cost/$1 ,000 Receipts and Disbursements 
SY/ General Journal reviewed, approved and processed 
SY/ Deposit Permit reviewed, approved and processed 
Ratio for Disbursements from adult camps/staff years 
SY/Purchase order and stores requisitions processed 
SY/Accounts Payable purchase order/invoice processed 
SY/Personnel Action Notices processed 
SY/Health and Life Insurance transactions 
SY/Roll Correction 
SY/Special Tax Assessment processed 

EFFECTIVENESS 
This program continues to receive unqualified opiniors 
from rPA fi .-mcc ant! favorable Grand ,lurv rennrts 

UNIT COIT DEFINED: 

PRODUCTIVITY INOEX DEFINED: 

Program cost is net County costs. 

COMMl!NTI ON OEOIIE! 01' ACHIEVl!MENT OF 1179-IOO■JECTIVEI: 

7,000,000 
33,792 
14,235 

128,704 

578 g~ 

.39 

.036 

.031 
lQ,574 

.051 
.008 
.009 
.028 
.010 
.0001 

111•11 
ACTUAL 

1 
$7.978 

8,856 
12,384 
36,747 
33,649 
10,258 
97,739 

47,201,596 
8,000,000 

34,251 
14,709 

153,861 
942 

605.581 

.30 

.037 

.029 
11 ,228 

.049 

.007 

.009 

.027 

.009 

.000! 

tin-II 1131D 1110-11 
8UDOIT ACTUAL ■UDQIT 

1 1 1 
$9. 16B $9 .16B $9.628 

8,300 8,100 13 .100 
11,000 10,700 10,700 
33,684 38,580 40,509 
36,042 53,520 56,196' 
10 ;072 11,676 12,843 
80,000 78,845 80,00() 

48,ooo,poo ~8,000,000 57,000,000 
8,200,000 8,200,000 10,000,000 

41,000 41,000 45,000 
14,950 14,950 15,250 

300,000 223,768 325,000 
950 950 950 

625 000 6:'2,164 638,000 

.30 .32 . 31 

.036 .037 .037 

.027 .028 .028 
12,014 17,840 18,732 

.050 .043 .039 
.009 .009 .009 
.007 .007 .006 
.027 .027 .026 
.009 .007 .006 
.000 .00~ .000 

Objectives for 1979-80 were accomplished, and will continue to be maintained throughout the next fiscal year. 

1N0-11 C>aJECTIVES: 

1. 
2. 
3. 

4. 

Maintain existing high credit rating of the County. 
Pursue County claims against the State of California. 
Adapt l\udltor and Controller computer systems and accounting procedures to meet the new challeges 
created by the passage of AB 8, and, if necessary, the passage of Jarvis II, so as to assist in the 
smooth implementation of these changes within the current environment. 
Provide timely tax support data to be used in jurisdictional change negotiations. 
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oue· ss (Rov. 7-30) 

PROGRAM: FISCAL CONTROL--SUPPORT COSTS 

r,,,.,.,,.,,,,.,. .. ,,..., 

'Accounting Control Coordinator 

Principal Accountant 

Analyst III, II 

Analyst II, I 

Departmental EDP Coordinator 

Senior Accountant 

Junior-Associate Accountant 

Accounting Technician 

Insurance Specialist 

Senior Payroll Clerk 

Senior Account Clerk 

Senior Clerk Typist 

Payro 11 Cl erk 

Stenographer 

Intennediate Account Clerk 

Intennediate Clerk Typist 

CETA 

CETA - County. Share 

Extra Help 

Premium Overtime 

Salary Savings 

Staff Vear Reduction 

Salary Adjustment 

Total qlrect Program 

Oepartment Owerhead 

Program Totals 

STAFFING SCHEDULE 

Q 

Stalt•YHra 
11171MO 1 .. ,1 

8UClgeled AdoplH 

.75 .75 

6.85 6.85 

2.00 2.00 

1.00 1.00 

1.00 1.00 

6.50 6.50 

16.30 16.30 

9.60 10.35 

1.00 1.00 

5.00 5.00 

20.20 20.20 

1.80 1.80 

2.00 2.00 

1.00 1.00 

15.40 17 .40 

9.75 9.75 

8.40 .42 

4.66 4.66 

(2.09) (2.18) 

( .90) 

110.22 105.80 

-500-

DEPT. AUDITOR AND CONTROLLER 

Salary and a-m Coatt 

1179-IO 111CM1 
BIJdteled (SI AOopi.dlSI 

24,050 30,350 

206,442 257,071 

48,279 67,338 

18,746 30,257 

21,709 32,484 

155,085 216,391 

354,808 441,129 

142,555 199,205 

15,342 19,307 

61,953 91,845 

281,902 344,304 

24,869 31,510 

24,069 32,220 

11,994 14,617 

185,328 252,718 

111,700 137,663 

80,629 4,482 

7,163 0 

37,595 25,748 

10,080 11,325 

(32,497) (70,418) 

(33,197) 

-159,325 

1,917,929 2,169,546 



OM8· OS !Rev 7-80) 

"'°°"-= AUOlllN.G,..,._.SI ... IPoc,Pc..a,Q..,RI~C ... a ... s ... I .... S..._ _______ _ • _.8.._1,.,,80....,2 ___ Managar: GERALD J. LONERGAN 

1 [)apartment . AUDITOR AND CONTROLLER • 1050 Ref: Pr. Yr. Bud. Vol-Pg . ... e ... a .. ge.......,50 ...... 2 ___________ _ 

1,' 

I Funct10n __ __sup_erurr COSTS • 81000 Service: ACCOUNTING # _.8,..,lu.BO>LO..._ __ _ 

[ Au1tior,ty This program is necessary to carry out those responsibilities mandated in GC 26883 and 26900 and 
1 County Charter 801.1 which require the Auditor and Controller to audit the accounts of all County officers, 
L_~rds__,_ ~Q"l'.l!i~_s_i_ons,_~~ ~Joyees wtut are responsible for publ 1-Lum_~~!---------------~ 

COITI 
Dtncol: 

SalariN l Banel1!1 S 
Servicae l Suppl- S 

$ 

Inter-fund Charges S 

Subtotal-Direct Costa $ 

......., 
Dapl. O•ertlead S 
Ext. Support/O'hNd $ 

T otet Co1t1 S 

FUNOIMG 
ChergN, F __ etc $ 

Su-hon• S 
Granta 

CETA 

Total funding 

NET COUNTY COSTS 

CAl'ITAL "'OOIIAM 
C1pilat Outlay Fund 

Capital l Land Projecta 

s 
s 

$ 

$ 

s 
s 

Veh1ctwCommumcahon1 S 
Revenue S 

NET COST 

ITA,, YIAIII 
Direct Program 

CETA 

Dept Overhead 

1,n-11 
ACTUAL 

467,911 
4,480 

472,391 

146,513 
162,572 

781,476 

23,442 

23,442 

2,508 

18.84 
2.86 
6.29 

.. 

1'71-71 
ACT\.IAL 

390,832 
3,324 

394,156 

180,291 
159,944 

734,391 

1,587 

19.80 
i.60 

11.02 

1111-IO 
IUOGIT 

473,694 
7,723 

481,417 

165,273 
187,335 

834,025 

8,510 

533 

19.28 
1.05 
6.32 

PROGRAM STATEMENT 

11111-11 
Aoo,no 

571,767 
11,278 

583,045 

154,987 
100,056 

838,088 

8,918 

19.28 

6 .17 

r,,c~:;rJ'°"' 
IUD0IT 

21 
46 

21 

(6) 
{ 47) 

5 

{ 100) 

(1) 

(loo) 
(2) 

NfEl!:. To maintain confidence in County !JOVernment through independent review of County records and 
operations. 

DESCRIPTION: The Auditor and Controller Department develops and applies professional audit standards and 
techniques in the independent review of County records and operations. Special emphasis is ~iven to the 
revfew of all major ffnancfal computerized systems. These audits are performed by County employees in 
compliance with statuatory requirements and with the expressed intent of providing assistance to County 
management. 
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Program: ___ A_UD_I_T_IN_G,...-_-S_U_P_PO_R_T_.c_o_S_TS _____ _ 

NOD ANO NRFOMIINCZ'INDICATOIIS 1177•71 1~71 1tn-lO 1.,.,. 1tt0-t1 
ACTUAL ACTUAL •uoon ACTUAL 8UDOIT 

JIIEIO --
County Receipts and Disbursements Subject·to Audit $6.8Bil $7 .97Bil $9.16B11 $9.16Bil $9.62Bil 
Number of Organizational Units Subject to Audit 108 113 80 80 ' 80 

:. 

WORKLOAD 

Planned Prioritized Audits 26 17 29 29 25* I Special Request Audits 4 10 23 23 20** 
Other Required Audits 8 24 37 24 34. 

EFFICIENCY 

Total Direct Program Staff-Years per Organizational 
Unit Subject to Audit .19 .20 .23 .22 .23 

EFFECTIVENESS ---·----
Percentage of prioritized audits required of law, 

contract or agreement; completed 100% 
Percentage of special request audits from Board of 

Supervisors, County departments, Grand Jury, and 
other governmental agencies. completed 100%. 

l,INIT COIT DEFINED: 

PAO{)UCTIVITV INDEK DEFINED: 
A general indicator of efficiency is difficult to show in this program. Therefore, the number of total direct 
program staff years needed per each organizational unit subject to audit has been shown. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1179-IOOIJECTIVES: 
During this fiscal year, as with every year, the objectives of this program have been revised to reflect management 
decisions based on the most current information. This year our objective of completing 100% of priority audits 
was accomplished. The objective of completing 100% of special requests was accomplished, The objective of 
completing other audits as required was 64% accomplished due to staff vacancies, These staffing problems 
._were brought to your Board's attention by Arthur Yorng and Company, the County's outside auditor. 

1Nl)-11 OBJECTIVES: 

1. Complete 100% of Prior'itfzed Audits required by law, contract or agreement. 
2. Complete 100% of Special Request Audits from the Board of Supervisors, County departments, Grand Jury 

and other governmental agencies. 
3, Complete other audits as required. 

*The number of Planned Prioritized Audits fluctuates because of ht-ennial and trt-ennial mandated audit require
ments. We are continuing our efforts to have·some annual audit requirements eliminated or modified to bi
annual or trf-annual audit requirements to allow more flexibility in planning. The complexity of the Planned 
Prioritized Audits also impacts our ability to perform other required audits. 

**This figure is based on actual and anticipated requests as of 1/1/80. As we get closer to the beginning of FY 80-81 
this figure will increase. In years that audits in this category decrease, more Special Requests and otherRe
quired Audits are done. Also, fluctuations in the workload numbers will occur to some degree due to variations 
in the complexity of audits. For example, a decision to do one complex audit in place of three simpler audits 
wi11 bring down the workload numbers. 
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STAFFING SCHEDULE 

ltflOOflAM: AUOITING--SUPPORT COSTS DEPT . AUDITOR AND CONTROLLER 
.,__,,_. __ 

"* ---- -- --

Staff-Ve■ra Salary and 8an•tll Co1t1 

1171-IO , ... , 1179-IO 1910-11 
r.l;,c:c:.ifir;,tinn lludgei.d MopMcl lludgei.d (SI Adopted (S) 

Audits Coordinator 1 1 j 31,019 40,419 

Principal Accountant 2 2 59,873 75,057 

EDP Audit Specialist 1 1 28,385 37,941 

Senior Auditor 5 5 113,961 156,300 
I 

Junior-Associate Accountant 10 10 212,460 270,632 

I Extra Help .67 .67 9,032 9,609 

I Salary Savings (. 39) (. 39) (9,099) (18,191) I i 
j 

Salary Adjustments 28,063 I j 

i 

I 
I 
I 
I 

' I 

I I 
I 

i 

I 

I 

I 
! 

I 

- -- --- -- ·---··· - . - . ---- - -~----~ 
r olll 01,.c1 P•o0••m 
Oepartmenl Ow.,helld 19.28 19.28 47~..1..~94 _ -·- ---- _____ 5.}J..,]67 _ --
P•OI"•"' Tolala 
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0MB: OS CRe• 7-801 

PtlOGIIAM: -- dlEPARTpf'.NT OVERHEAD 

Department _ __.A..,l.,..IQ,..IuJ..,0.,,R_A.,.Nl&I0 ....... C..,0wHu.J_..R.,_Ql~luFuR,._ __ • J 050 

I 

Function ___ .J)_V~F~RH~F-A_D~---------• 91000 

• 9210] Manager: GERAI D ,l I QNERGAN 

Rel: Pr. Yr. Bud. Vol-Pg. _..,p_.,a~g-.e_5_..n_..5.,__ ___________ _ 

Service: INTRA-DEPARTMENTAL • 92100 
Authority: This program is necessary to administer and control departmental proqrams and responsibilities 

of the Auditor and Controller. County Charter Section 801 designates the Auditor and Controller as the 
Chief Accounting and Fiscal Officer responsible for public funds. 

COITI 
Olrect: 

Sararie1 & 811nef1ta S 
Serv1cet & Suppllet I 

$ 
Inter-tuna Charges $ 

Subtotal-Direct Costs S 

lndnct: 
Dept. Overhead $ 

Ext. Suppgrt/O'head $ 

Total Co1t1 

FUNDING 
Charges, Fees. etc. 
Subventions 

Grants 

CETA 

Total Funo.ng 

NET COUNTY COSTS 

CAl"ITAL PROGRAM 
Capital OuUay Fund 

Capital & Land Projects 

Veh,cles/Communicalions 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept Overhead 

s 

s 
s 
s 
s 

. s 

'= 
s 
$ 

$ 

$ 

$ 

1177•71 
ACTUAL 

590,206 
203,907 

794,113 

794,113 

21,502 

- •, 

118,967 

140,469 
653,644 

7,797 

33.00 
10.00 

1,,...11 
ACTUAL 

629,766 
259,724 

889,490 

889,490 

66,636 

66,636 
822,854 

3,836 

42.00 
11.00 

1,.,.. 
■UOOH 

810,167 
222,784 

l ,032 ,9Sl 

1,032,951 

32,836 

32,836 
1,000,115 

18,329 

8,351 

42 .14 
7.00 

PROGRAM STATEMENT 

111C>-11 
or. Change from 

1179-IO 
AOO~TED 8UDOl!T 

848,886 5 
208,919 (6) 

1,057,805 2 

1,057,805 2 

( 100) 

( 100) 
1,057,805 6 

18,737 

1,872 

41.14 

2 

(78) 

.. (23). 

(2) 
( 101)) 

NEED: The need is to provide general administration of support services to the department. 

DESCRIPTION: Department overhead includes management positions which serve the entire department 
togethe-rwtth administrative and clerical support personnel providin~ department-wide personnel and 
payroll services, budnet, fiscal and r1ro!1ram management, staff development and <1eneral administrative 
support. 
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Program: ___ D_EP_A_R_TM_E_NT_O_VE_R_HE.;;..A.;.;;.D ______ _ 

NUD AND~ INDICATOIIS 1177•11 1tn-11 ,_ 
1n.ll , .... , 

ACTUAL .CTUAL ■UDGIIT ACTUAL •uoon 
~ 

Total Resources Administered (Direct Costs) 3,193.176 3,051,690 3.358,315 3,340.269 3,720,126 
Nuaber of Depart11ent Employees 204 213 211 211 201 . 91 
N1111ber of Progra111 Budgets 5 5 5 5 5 
Nuaber of Operational Divisions 9 9 10 10 10 

WOftKLo.t.D 

Legfslative Bills Analyzed 405 274 450 275 300 
Warrants Signed 1,653,547 1,651,655 1,700,000 1,800,000 1 .820.000 
Controlled Stationery Requisitions Handled 220 437 275 400 425 
Personnel ~ew Hire Transactions 47 104 150 110 130 
lntervfews Conducted 817 678 900 660 780 
Mafl Pfeces Processed 3,170,296 2,886,303 3,208,782 3,319,000 3,500,000 

lfl'ICIENCY ------

Depart11ent Overhead staff years to Department 
Steff years (permanent) .24 .25 .24 .24 . 21 
Adlllfnistrative Tctal Resource Cost to Total 
Depertllent Resource Cost .32 .30 .25 .25 .25 

■"ICTIIIENEIS 

Nullber of Program Budgets Within Budget Limt ts 5 5 5 s 5 

UNIT COIT DEFINED: 

HIOOUCTIIIITY INDEX DEFINED: 

Total Resource Cost includes salaries and benefits. services and supplies. other charges, fixed assets, 
and cost applied. 

COMMENTS ON DEGME OF ACHIEVEMENT OF 11.,...oe.lECTIVH: 

All 79/80 objectives have been made or exceeded with the exception of legislative bills analyzed and reducing 
the turnover rate. Legislative activity is difficult to predict. Consequently. we have brought the 80/81 

1 

proposed legislative activity more moderately tn line wtth the 79/80 estimates. Also, it is felt that external 
circumstances have caused our turnover rate. 

1111-'1 08.N!CTIVH: 

1. Maintain a productivity ratio of administrative total direct costs to total department direct costs of 
251. 

2. Hafntatn aff1rntat1ve action goals. 

3. Continue development of our in-house trafntng pro9ra111. 

4. Reduce department turnover rate to 25%. 
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OMS, SS fR ... 7-801 

PROGRAM: DEPARTl£NTAL OVERHEAD 

Classification 

Auditor and Controller 

Assistant County Controller 

Assistant County Auditor 

Chief, Administrative Services 

Principal Accountant 

Administrative Assistant III/II 

Administrative Assistant II/I/Trainee 

Analyst II I, II 

Principal Clerk 

Supervising Clerk 

Ai:lministrative Secretary III 

Storekeeper I 

Senior Clerk Typist 

Stock Clerk 

Payroll Clerk 

Cashier 

Group Secretary 

Intermediate Clerk Typist 

Departmental Clerk 

• Junior Clerk Typtst 

CETA 

CETA - County Share 

Extra Help 

Premium Overtime 

Salary Savings 

Employee Compensation Insurance 

Unemployment Expense 

Salary Adjustments 

Health Insurance Adjustment 

STAFFING SCHEDULE 

Slatf-YHra 
11.,._IO 1~1 

81H1teted AdDpled 

1 

1 

1 

1 , 
1 

2 
1 

1 

2 

1 

1 

5 

2 

l 

1 

1 

16 

1 

1 

7 

( .86) 

1 

1 

1 

1 

1 

1 

2 

1 

1 

2 

1 

1 

5 

2 

l 

1 , 
16 

1 

" 
ra 

(.86 

DEPT. 

I 
I 
I I 

AUDITOR AND CONTROLLER 

Salary end 8eneflt Costa 

1979-IO 1811>-11 . 
ludgelld (II Adopted (SI 

50~664 

35,184 

35,207 

31,680 

30,294 

28,438 

46,852 

27,208 

18,716 

32,962 

13,627 

13,208 

68,823 

23,492 

11,731 

11,096 

11,297 

180,755 

11,297 

9,785 

22,918 

7,858 

9,828 

3,000 

(12,998) 

3,348 

10,873 

73,024 

58,442 

48,194 

48,194 

39,387 

37,528 

32,529 

56,467 

33,669 

23,010 

40,826 

20,167 

17,383 

87,528 

27,311 

16,110 

14,048 

18,784 

225,909 

10,583 

0 

0 
0 

10,456 

3,210 

{27,802) 

4,390 

8,177 

(5,614) 

-----------·-----------+----~---+--------+--------i 
Totll Direct Pr09ram 

Department 0-•ad 
Pro;ram Tolala 

49.14 41.14 Bi0,167 848,886 
----~---+--------·-·--·- .-~ 

..__ _____________________ ......._ ____ ...,_ __ __,_ _________________ _____, __________ __, 
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C)U6 C-4.S 1Aleo1 ".a( 

L ..,._, _c_APIT_A_L_A_L_Lo __ c_A_T_ION_~--~---~-_-__ v __________ -

CNTt 
Cepjlal Outlay Fund S 

Capllal & Land Protect, S 

1977-71 
ACTUAL 

'Vllhlci.,commun,cat1on 

'·••A-It s 25,598 

TOTAL 

flUNDING 

.. T COUNTY COSTS 

CAPITAL OUTLAY FUND 

Program 

s 25,598 

s 

s 25,598 

Cost 

Fiscal Control - IGS 
Fiscal Control - Support 
Auditing - IGS 

$ 6,954 
27,901 
4,990 
8,918 

18,737 
$ 67,500 

Auditing - Support 
Department Overhead 

1971-71 
ACTUAL 

12,212 

12,212 

12,212 

1978-IO 
BUDGET 

65,460 

17,637 

83,097 

83,097 

FIXED ASSETS 

Program 

Fiscal Control - IGS 
Fiscal Control - Support 
Auditing - IGS 
Audit1nq - Support 
Department Overhead 

-507-

1910-81 
ADOPTED 

67,500 

10,179 

77,679 

77,679 

Cost 

$ l ,443 
6,576 

288 

l 872 
r7·o~n-g 

""' Change from 
1978-10 

BUDGET 

3 

{42) 

(7) 

(7) 



BOARD OF SUPERVISORS 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adoeted 1979-80 Change 

District #1 $ 196,030 $ 177,292 $ 188,909 $ 226,780 $ 37,871 20 

District #2 227,516 222,003 234,621 270,916 36,295 12 

District #3 233,877 215,490 227,860 296,650 68,790 30 

District #4 201,790 188,214 209,542 250,672 41,130 20 
' District #5 205,635 225,299 240,978 283,984 43,006 18 

General Office 3911484 5051964 413,624 5751407 161,783 _1L 

Total Cost $1,456,332 $1,543,262 $1,515,534 $1,904,409 $ 388,875 26 

Revenue $ 180,050 $ 143,165 

Net Cost $1,276,332 $1,391,097 $1,515,534 $1,904,409 $ 388Jl75 26 

Staff Years 

Regular 37.75 36.50 49.25 51.50 2.25 5 
CETA 18.75 12.75 
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0MB: DPS CIIIW. NIii) 

,----------------------------------------------------, 
PIIOOAAM: Legislative - District #1 Manager: Sypervi sor Tom Hamil ton 

Department Board of Supervisors , _0,..0 .... 1 .... 0 __ Rel: Pr. Yr. Bud. Vol-Pg. ____ _.......,_ __________ _ 

Function 

Authority: 

General County Overhead , soooo Serviee: I eg1slative and Executive , _..,so......_1"'00.,__ __ _ 
Article I, II and III of the County Charter, the State Constitution and various other statutes. 

. 
'MICIIMlgetroffl 

1177•71 ,,.,.n 1179-IO 111CM1 1~7MO 
ACTUAL ACTUAL auoon ADOPTED 8 GET 

COSTI 
DfPKt: 

Salarlel 6 Benefllt • 162,873 157,014 165,647 203,320 23% 
s.,vlc:es & SuPC)llel • 11,847 4,364 7,122 7,750 

• . ..... , .......... 

Subtotal-Direct COIII • 174,720 161,378 173,369 211,070 22 

Indirect 
Dept. Ovel'llead s 
Ext. Support/O'heed s 21,310 15,914 15,540 15,710 11 

Total Coalll • 196,030 177,292 188,909 226,780 20 

l'UNDINO 
Cha,gee, F-. etc. ' Subvention• • 
Granla • 
CETA s 31,867 22,151 
lnteffund Charge■ • 
Total Funding 31,867 22 • 151 188,909 226,780 20 

NET COUNTY COSTS s 

CAPITAL PAOOAAM 
Capital Outlay Fund • 2,540 2,540 
Capital 6 Land Projects • 
FixedA■sell s 
ifehlclea/Communlcationa • Re11enue s 

2,540 2,540 

'.· 

Net Co.I $ ... ~-;;:,:::-..:::..~=::-::::-.•• 

STAFF YEARS 

Direct Program 6.50 6.50 7.00 7.00 
CETA 4.00 1.50 
Dept._ Overhead 

PROGRAM STATEMENT 

Tom Hamilton is the Supervisor for the First District, representing approximately 350,000 people. The District 
encompasses the South Bay area, including the Cities of Chula Vista, Coronado, Imperial Beach, National City 
and the southern portion of the City of San Diego. The District also includes the greater Point Loma-Ocean 
Beach area. 



I 
i 

0MB SS 111 .. 7-80) 

~AOGAAM: Legislative District #1 

-

County Supervisor 

Confidential Investigator - Clerical 

Confidential Investigator - Administrative 

Salary Adjustment 

Extra Help 

Workmen's Compensation 

TolM Direct Proo,am 

0-'m""t Ovffll•ad 

"'°"- Tot• 

htjustment 

.. 

STAFFING SCHEDULE 

Slaff-Years 
11711-IO , .. a, 

audgetad Adepled 

1.00 1.00 

1.00 1.00 

5.00 5.00 

-- --
-- --
-- --

' 

: 

., 

., 

' 

.·. 

: 

7.00 7.00 

7.00 • 7.00 
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DEPT. Board of Supervisors 

Salary and Benefit Coale 
117t-lO 1II0-11 

•udtefed (SI Adopted (S) 

33,178 40,701 

15,473 17,147 

123,339 140,671 

( 6,876) 1,774 

-- 2,500 

533 527 

' 

I 
I 

I i 

165,647 203,320 

165,647 203,320 



OMS: OS (Rev. 7-801 

l'AOGRAII: LEGISLATIVE 80101 Lucille V. Moore •--,-----Manager: _____________ _ 

Department Second District Supervisor, 0020 -----
511 Rel: Pr. Yr. Bud. Vol-Pg. ________________ _ 

Function General County Government • 80000 Se~c~ Legislative and Executiv\ _8_0_1_0_1_~--

Authority: The State Constitution and County Charter require the Second District Supervisor 
to perform a variety of legislative, executive, and quasi-judicial functions . 

111M'I 111•n 1t1•10 IN0-11 .., c~:;TJ""" 
ACTUAL ACTUAL aUOOIT ADOPTIO auoGl!T 

COITI 
Direct: 

Salaries & Benelits S 
Services & Supplies S 

s 
Inter-fund Charges S 

Subtotal-Direct Costs S 

IIICIINcl: 
Dept. Overhead S 
·E•t. Support/O'heed $ 

Total Costs S 

FUNDING 
Charges. Fees. etc. $ 

Subvenliona S 
G,an11 

CETA 

Total Funding 

NET COUNTY COSTS 

$ 

$ 

188,262 
12,270 

• ·200,532 

26,984 

227,516 

33,639 

33,639 

186.320 200,049 232,889 16 
lJ,578 11,462 11,462 0 

i 97.898 ·2;1.sn 244,351 0 

23,933 23,110 26,565 10 

222)ioJ 2 34. 62 ;- 270,916 l 2 

23.842 

23,842 

CAPITAL PROGRAM 
Cap,tal Outlay Fund 

Capital & Land Project• 
FIHdAuet1 

s 
s 
s 

2,520 1 , 019 (50) 

V~hicl9S/Commumcalions $ 

Revenue S 

NET COST 

STAFF YEARS 
Direct Program 

CETA 
• Dept Overhead 

~ill 

167 

8.25 

3, 112 

3,112 _ 2 ... 520 _ 

8 .. 25 9.75 9.75 

PROGRAM STATEMENT 

The Second Supervisorial District has a constituency of over 340,000 persons, two-thirds 
of which reside ln the unincorporated portion of the County. The District encompasses 
the whole of three cities, a portion of a fourth. seven subregional/community planning 
areas and over a dozen smaller rural communities. 

The Second District is bounded on the North by the Sunrise Highway and on the South by 
the Mexican Border from the Cities of San Diego and Chula Vista to the Imperial County 
line. The Of.strict contains an endless variety of lifestyles to match its diversified 
topography. from the suburban ch~racter of the District's fringe cities to the rural 
nature of its mountain and desert towns. 
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The Second District Supervisor is charged with executive and legislative responsibilities 
while representing the citizens of the Second District on the Board of Supervisors. 

DESCRIPTION 

As a member of the Board of Supervisors. the Second District Supervisor is responsible 
for the policy of direction of the County of San Diego. Amongst this office's responsi
bilfttes is the adoption of an annual budget. administration of state laws, review and 
adoption of local ordinances and policies. the appointment of administrative offices and 
the preparation of policy alternatives to be considered by the Board of Supervisors. 

Chief amongst the duties of the Second District Supervisor is to aid and assist consti
tuents. To this end, the Supervisor has established a district office which serves as a 
liaison between the citizen and the County. Given the large number of citizens residing 
in unincorporated areas of the Second District. and due to the severe problem attendant 
with rapid urban development and the provision of public services. the constituent 
function is extremely important within the Second District. 

In ad~ition to the responsibilities as a member of the Board of Supervisors, the Second 
District Supervisor also serves as a member of the Local Agency Formation Commission, 
the Health Systems Agency, and the Regional Water Reclamation Agency. 

OBJECTIVE 

(1) Serve and inform the residents of the Second Supervisorial District, as well 
as the whole of the County; 

(2) Positively contribute to the morale and productivity of the County's employees; 

(3) Review and analyze policy proposals before the Board of Supervisors; 

(4) Propose legislation to enhance the quality. efficiency. and effectiveness of 
public services; 

(5) Propose legislation to protect and improve the ~ell being and quality of life 
of the residents of the Second Supervisorial District. 
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0MB. SS IA .. 7•80) 

PAOGAAM: Legislative 
·---· 

County Supervisor 

Confidential Investigators 

Confidential Investigators 

Secretary I 

Temporary and Extra Help 

Workman's Compensation 

Tot.i Dir••• l>rog••m 
Oep.,tm•nl 0Hrhead 

STAFFING SCHEDULE 

Stittt•Yfftt 
1979-80 1980-81 

Budgeted Adopted 

1.00 1.00 

3.00 2.00 

5.00 4.50 

- 1.00 

.75 1. 25 

- -

DEPT. Board of Supervisors - District 

Salary and Benelli Co•lt 

1871HCI 1N0-81 
Bucteeted (SI Adopted (S) 

33,256 34,552 

43 • 121 34,251 

112,329 123,515 

- 15,349 

11,343 I 24,900 l 
) 322 

200,049 

P,09,am T olall q ''-.__ _________________________ ..._____._. Q 15_ ____ ?nn n.11a ?-:i? oon 
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----------------· ----- ··-- ------·· -----------------··, 
• 80101 Manager: -~R.,.a...,,.g.s;e,..r._,H...,e..,d_g ... e...,c...,o.,c,..k..._ ___ _ 

o.penment Boa rd of Supervisors, Dist. 3 1 ___;O:c:0"-'3::.;0:.-__ Rel: Pr. Yr. Bud. Vol-Pg. __ IVL---~S._.1,..3..__ ___________ _ 

Function General County Overhead 1 _.;;.8000"-"-"---- Service: Legislative and Executive • 80100 
A~hority: The State Constitution, the County Charter and associated laws and policies of other governmental 
entiti·es, require the Third District Supervisor to perform a wide variety of legislative, executive and repre-

nt io s. These functions are perfonaed on behalf of 3rd Dist. constituents and residents of the 

1ffl•7t 
ACTUAL 

COITI ..., 
Selarlel I l!lenetlll • 188,165 
9erv1ce1 I Suppllee • 24,471 

• 
SulllOCal-Oirect Colll • 212,636 

IIIIIINot: 
Oept.o-tiN<I • Ext. 9uppon/O'hNd • 21,241 

Total Coell • 233,877 

IIUNDtNO 
c...,._,,_,etc • 
lutMlntlOM ' 0,.,. • CETA • 48,885 
tnlerfund Chargee • 
Total Funding 48,885 

117f-71 ti,.. 
AC'IUAL aUOGIT 

177,896 181,476 
19,902 29,114 

197,798 210,590 

17,692 17,270 

215,490 227,860 

13,016 

, .... , 
ADOl'Tl!D 

245,084 
33,619 

278,703 

17,947 

296,650 

~Cllal .. ll'OM 
117t,,O 

aUOGIT 

35.05% 
15.47% 

32. 34% 

3.92% 

30.19% 

NET COUNTY COITS • 184,9!>2 202,474 227,860 296,650 30.19% ============-=======:=!:=-========================='=====,==== ====== 

CAl'ITA&. PIIOOIIAII 
Cepllel OuUey Fund 
Capital I Land Project■ 
Fixed A-II 
Vehlelae/Commun1callon1 ........... 

Net Colt 

ffliffYIAIII 
Direct Program 
CETA 
Dept. OverhNd 

• s 
s 
s 
s 

543 

7.25 
4.25 

-o-

7.00 
2.25 

'"OGAAII STATEMINT 

2,520 

-0-

13.00 

2,520 

-0-

13.00 

-0-

Third District Supervisor Roger Hedgecock iA charged under the California State Constitution and the San 
Diego County Charter with the responsibility of representing the 344,850 residents of the Third District on the 
San Diego County Board of Supervisors. The Third District presently encompasses roughly the north half of the 
City of San Diego, the entire City of Del Har, and a s-11 portion of the unincorporated area of the community 
of Poway. 

Hr. Ht>dgecoclc is tht• Board of SupervtsorR' Tepresent11tivc to the San Diego Coastal Co111111Rsion, Mission Trails 
Park T••~ Fore~, P~n,u1q111toR P11rk T11ak Force, tho Polky Advl,mry C..-ittet' - Air QualJty TaRk Poree, Rnd Is Chair
•n of the• W11trr R•111u1 Study Cnt111nlttet•, 

In addition, as a m~■ber of the Board of Supervisors, Hr. Hedgecock also acts as a member of the Air Pollution 
Control District Board of Directors and as a aember of the Board of Directors of the County Hous.ing Authority and 
of a variety of special districts. 
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As a member of the San Diego County Bo4rd of Supervisors, Roger Hedgecock is responsible for reviewing and 
.acting upon all proposed legislation which comes before the Board and with reviewing and approving the annual 
County budget. 

A broad range of legislative matters are heard before the Board of Supervisors. Included within this range 
are legislative proposals introduced by individual Board members. As a County Supervisor, Mr. Hedgecock has 
been responsible for t~e introduction and implementation of a variety of proposals in the following subject 
areas: a first-in-the-nation 11andatory Solar Hot Water Heating Ordinance and a Solar Swimming Pool Heating 
Ordinance to promote the development of sun power as an effective alternative source of energy; reduction of the 
County's reliance upon deficit federal money to reduce the rampant inflationary spiral; enactment and implementati,,, 
of a strong growth management plan to accOIIIIIIOdate growth in the most environmentally sensitive and e_conomically 
sound manner; requirement that able-bodied General Relief and Food Stamp welfare recipients work in return for 
the benefits received; regional air quality planning and implementation of air pollution control tactics; wastewatc·, 
management, water reclamation and water conservation; local and regional park planning and acquisition including 
completion of Penasquitos.Regional Park and Mission Trails Park (the largest urban park in the United States); 
de-regulation of solid waste collection, taxis, and chicken ranches; and, human care service projects including 
an expansion of juvenile job and counseling programs and senior housing and food programs. 

The review of the County's annual budget is one of the most.important responsbilities charged to the Board 
of Supervisors. Hr. Hedgecock first introduced a "hold the line" budget policy.in fiscal year 1977-78. This 
policy stated a goal of restricting property tax revenues to the previous year's level of $117.1 million, By 
fighting for specific reductions in excess of that, property tax revenues for 1977-78 were actually reduced to 
$111.9 million, requiring the lowest tax rate to fund County government in 37 years! Mr. hedgecock continued 
his policy during fiscal year 1978-79 trililtning the budget by $3.6 million reduction below recommended Proposition 
13 cutbacks. His efforts for the FY 1079-80 budget were equally successful with Roger leading the efforts to 
again "hold the line" on County expenditures lowering the tax rate below the 1% allowed by Proposition 13 and 
providing a tax credit of at least $9.00 for every homeowner in the Couµty. 

The Volunteer Citizens Budget Co111111ittee's input for FY 1980-81 keyed on important organizational changes 
in the County's Welfare Department. These proposals were adopted unanimously by the Board of Supervisors 
and will substantially improve the operation of the department and reduce the mountains of red tape on the 
Welfare Program. The Committee was also responsible for an estimated $3.6 million in budget reductions • 
which were presented by Roger during this year's budget deliberations. 

In addition, Mr. Hedgec9ck authors a weekly column for District newspapers on topics of concern to 
residents of San Diego County. Three editions - winter, spring, and fall - of a special newsletter ~re 
also published and distributed throughout the Third District and to other interested parties. 

OBJECTIVES 

1. To provide t.imely, accessible and· constant information and representational services to the constituents 
of the Third District. To assist in meeting these constituent goals~ a full time District Office shall 
be maintained in the Third Dis_trict. 

2. To continue drafting and proposing meaningful proposals that relate directly to the residents of the Third 
District and/or to the needs of the entire County. 

). To act on behalf of all citizens of San Diego County to reduce the cost of ·county_government and increase 
the effectiveness of necessary services. 

STAFFING SCHEDULE 
·-- ---·--,-•--·-·-----·--

PAOOAAM: 
Legislative DEPT. Board Third of Supervisors. District 

Sutt-Years Salary and Benelll co,ts 

Classification ttn-eo , .... , 1179-111 1980-81 
&udgeted Adoplad lludpwd(SI Adopted (SI 

0:>unty Supervisor l l 32,096 ·32, 096 

Confidential Investigator 10 10 145,380 199,421 
.Temporary and Seasonal 2 2 4,000 13,567 

Total Ol••cl Program 13.00 13. 00 181,476 245,084 
Ot,iettm ... , o, .. h .. d --·· _, __ ,_,,,. ·•'··---~· ·-·····-·- ·-··---···. •• • -•u••-~• .,.. . ... ..... -·· ........ -.... -···-.. ---··--
Prog••m Tolalt 

.... 13,. 00 ,_,13. 0Q_ .. _____ J81,_4 76 --·--···· ••· ·- __ l,j§.i.Qi~ .. . , .. - ............. , ___ .. ····-··-·-·•--1 .. -· .... ~-
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NIOOflAM: Legi5Jat1ve District f4 ,_...a .. o ... JO ... J,__ __ M.,,ager: Supervisor ,lirn Bates 

o.penmen, Bf)ard of Supervisors • 0040 Rel: Pr. Yr. Bud. Vol-Pg. __ ......._....,._ ___________ _ 

General County Overhead • 80000 Service: legisJat1ve & Executive • _..,R,.,.n...,1n...,n,__ __ _ 
AUlhoroty Article I, II, and III of the County of San Diego Charter, the Constitution of the State of 

California and other State statutes. 

ttn-71 ttn-71 11,... 1111M1 
~CIIM"rliol'Offl ,. 

ACTUAL ACTUAL 8UDCHT ADOl'TED 8UDOIT 

COffl 
DINel: 
Salwle■ & Benefits • 155,842 149,390 171,258 217,833 27 
SeMoee & Suppllee • 15,697 14,416 15,662 10,200 ( 45) 

s 

Subtotal-Direct Coell s 171,539 163,806 186,920 228,033 22 ...... 
°'Ill- Overti.d s 
Ext. luppon/O'hNd • 30,251 24,408 22,622 22,639 

Total Coell s 201,790 188,214 209,542 250,672 20 

l'UNDtNQ 
CMrgea.F-,etc:. • S--.llone • l3rlnll s 
C8TA • 28,933 35,938 
lnlertund Chargee s 

Total Funding 28,933 35,938 

,_T COUNTY COSTS s 172.857 152.276 2091542 250,672 20 

CAPffAL NOGAAIII 
c.pllelOut'-VFund s 2,520 2,520 
Capltel & Land Protect■ s 
Flad,._, • v.lllolee/Communicalionl s ..._,_,. s 

2,520 2,520 
NetCo■t s ~·-=:-::x:.i.-:.-:-~ -:~·.·~.-:--:.--.. :..-·~~~=;..:-~--=~..;._-•_-- :•:_~~~--=::::--:--:-:.-..:::-.-.-.~-,-~ .. -;: •. -.--·.-.·:.~---: ~-.":."".::--· ~. ·.~.-

ffl#P YILUII 
DINC!Program 7.00 6.25 9.00 9.00 
C&TA 3.00 3.00 
Dept. OverhNd 

PflOCMIAII STATE-NT 
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0"'8: SS (Rev. 7-ei,J STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE DISTRICT #4 DEPT. BOARD oF·suP£RVISORS 

St.ff•Yeera satary and Benefit Costa , . .,..., , .... , 1171-IO , .... ,. ...... ,\dopllld 8udgelecl (S) Adopted($) 

' COUNTY SUPERVISOR 1.00 1.00 42,127 44,230 

CONFIDENTIAL INVESTIGAT~S 4.00 4.00 58,341 68,894 
(0372) 

CffiFIDENTIAL INVESTIGATORS 4.00 4.00 88,640 103,779 
(0373) 

SALARY ADJUSTMENT - - ( 18,542) 
' 

330 

WORKMAN'S Cc»IPENSATION ADJUSTMENT - - 692 600 

.. 

; 

' 

I 

··--·---------·· ---·--~-· ·----- i--- -
Total Dllect Program 9.00 9.00 171 ,258 217,833 
Department Owerhe■d - - - -
Progr- Tolall 9.00 9.00 171,258 217,833 
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OMS: OS (Rev 7-801 

l'IIOORAM:.Legislative Ois.tric.t_~f........_s _______ _ •. 80101 Manager: -5.uper..'l.iso.r...Pau) Eckert 

Oepar1men1 -~ard of Supervisors ---- • _Q0~5~0 __ Ref: Pr. Yr. Bud. Vol-Pg. ___ §JJ!__ _______________ _ 

Funclion __ General c~ Overhead -• 80000 Service: Legislative and Executive • _;8c..:Oc..:1.::.0=.0 ___ _ 
Au111ori1y Article I, II, and III of the County of San Diego Chapter, the Constitution of the State of 

California, and other state statutes. 

COITI 
O!Net: 

Salatlel I Benelill 
Servlc .. I Supphe1 

lnle,-lund Charg• 

SublOlal-Oirecl Coell 

....,._, 
08jll.o-n..d 

Eat Support/O'hMd 

Total Coei. 

F\lltDING 
Charges, F-. etc. 

Subllenllona 
Gran11 
CETA 

Total Funding 

NET COUNTY COSTS 

~ALl'ROGRAII 
Cll)ilal Outlay Fund 
Capllal & Land Projects 

Fixed A-• 
Vehlclel/Communlcallona 

RevlNlue 

NET COST 

ITAl't' Vt.UIS 
Otrecl Program 

CETA 

Oep4. Overh•d 

s 
s 
s 
s 

s 

• • 
s 

s 
s 
• s 

s 

s 

s 
• • s 
s 

'= 

1177-71 
ACTUAL 

168,332 
2,911 

171,243 

-0-
34,392 

205,635 

36,726 

242,361 

164 

164 

6.25 
4.00 

1t71-79 
ACTUAL 

166,910 
4,910 

171,820 

-0-
53,479 

22s,2g9 

35,937 

~61,236 

450 

450 

6.00 
3,00 

ft,.. 
IUOOET 

197,228 
12,700 

209,272 

-0-
31,177 

240,449 

-0-

240,449 

2,520 

200 

9.00 

PAOGIIAII STATEMENT 

~ Cllenge from 
111CM1 1179-IO 

AOOPTID IUDGIT 

227,298 15 
11,800 (-7) 

239,098 14 

-0- -0-
44,866 44 

283,984 

-0- -0-

283,984 18 

-- ·-~· ··- -- .. -~-·-· ---

2,520 -0-

200 -0-

-0-

9.25 3 

The Fifth Supervisorial District covers more than half of San Diego County, including five cities, in an area 
that can generally be described as bounded on the West by the Pacific Ocean, on the North by the Orange and River
side County lines, on the East by the Imperial County line, and bounded on the South by Jacumba, Pine Valley, 
Lakeside, Rancho Bernardo, and the City of Del Mar. 

This area has more than 400,000 residents and nearly half of those constituents live in the unincorporated 
territory which relies on the County for basic local governmental services, 

Oescrfptfon: 

The Fifth District Supervisor fs an elected llll!tllber of the Board of Supervisors, which is the chief legislative 
and executive body for the County of San Diego. The Board is responsible for adoption of an annual budget, 
administration of State Jaws, adoption and enforceaent of local laws as deemed necessary, and provision of various 
public services. The Fifth District Supervisor provides County representation at conmunity meetings, and performs 
ceremonial functions fn the district. The Fifth District Supervisor meets with City officials of the North County 
on a monthly b4sts and ~erves

1
as an intennediary in matters Qf concern to private citizens and other local 

Jurisdictions {Cities, Spec1a Districts, and State Agencies}. 
-518-



STAFFING SCHEDULE 

P!i'OGRAII: Legislathe District #5 DEPT. Board of Supervisors 

Staff• Yea,. Salary and Bemrflt Coale ' 

1179-80 1tl0-l1 11n-ao 1980-11 
Budgeted ~ Budget9d (S) Adopted (S) 

County Supervisor 1.00 1.00 $ 42,150 $ 45,886 

Confidential Investigator 4.00 5.00 102,990 124,152 

Confidential Investigator 4,00 3.00 58,680 54,448 

Temporary Extra Help .25 0 2,766 

Sa 1 a ry Savings - - ( - 3,994) 0 

Sa 1 a ry Adjustments ( - 2,648) 46 

\ 

i 

Total Dlrecl Pr09ram 9.00 9,25 $ 197,228 $227,298 
Depattm""I Overhead 
Pr091am Tolal1 9.00 9.25 $ 197.228 $227 298 
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flllOOAMI: Legislative - Board of Supervisors •. 80108 Manager. _ __,_F..,,a,,..ve.._.B..,,e,...n .... so..,n..__ ______ _ 

0epa,1,,,.,,1 _Ge_n~e_r"""a"""l _Of~f-'i~ce~------, ----=0=0=60=--- Rel: Pr. Yr. Bud. Vol-Pg. _ ___.1.,.V_-.,.5._2],.__ __________ _ 

Function ----=Ge=n""e""'r""a'""l---"-Co~u""n'"'t ... y-----=-Ov""'e..,r...:.h,.,,e=a=d ___ , _...,,8:..:0000=,.__- s.rv1ce: Legislative & Executive • _ _..8""'0...,10..,.0,__ __ _ 

Authority: Article I, II, and III of the San Diego County Charter, the Constitution of the State of 
California and other State statutes. 

'lltCtl~ll'Ol'II ,,n.11 ,.,..,. 117 ... , .... , ,.., eo 
ACTUAL ACTUAL IUDOIT ADOitffD IUDOIT 

COITS 
DINal: 

S--IBenefita ' 24,904 39,975 40,148 59,316 48 
Servleee I Suppliea $ 14,808 13,300 13,167 15,167 15 

$ 

Suolotal-Dlrect Coeta • 39,712 53,275 53,315 74,483 40 

...... 
Dept.OverllNd $ 

Ext. Support/O'hNd $ 351,772 452,689 360,309 500,924 39 

Total C01ta • 391,484 505,964 413,624 575,407 39 

""'°"° ChefGW, F-. etc • 
~IIOne s 
Grllftla $ 

CETA • 12,281 
lnterfuncl ChargN s 

T Olal F undinQ 12,281 
391,484 493,683 413,624 S75,407 39 

·, 
I 

NET COUNTY COSTS '= ---~•--:.--:::...~-=-=--=:••:;- . ..:•a".:..:•---•---=--~-=-::---~-=---===-=--.:..;:.:;..-:-:-.-;;-:;-_;:•:--;...:-....::.=.=..~•--:..•."";.. . .:;.• . .:.,..=-:..,•';._-::=:..:.-:"-=.-:,-:...-. 

CAPITAL '9100RAM 
Capital Oulley Fund s 53,400 53,400 
C-,ilel I Land Projecta $ 

Fl•ed "-• $ 

VehlclN/Communicatlons $ 

Revenue $ 

53,400 53,400 
Net CoJI $ ---· •·:--~--

ITAfF \'EARi 
Direct Program 2.50 3.50 3.50 3.50 
CETA 
Dept. Ovemud 

PROGRAM ITATl!-NT 
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0MB: SS (R .. 7-90) STAFFING SCHEDULE 

PROGRAM: Legislative - General Office DEPT. Board of Supervisors 
·-

Slalf-YHra Salary and Benefit Coat, 

11119-IO 10I0-11 1111►80 1980-11 
Budgeted Adopled Bu~d(S) Adopted (II 

-

Senior Clerk 1.00 1.00 14, 128 17,677 

Intermediate Clerk Typist 1.00 1.00 9,946 13,412 

Temporary and Seasonal 1.50 1.50 16,074 31,917 

Adjustments - - - (- 3,690) 

, 

. ' 

I 
i 
I 
I 
i 

, 

---· 
3.50 3.50 40,148 ' 59,316 

Total Direct Program 
Oepanm-,,1 Ov.,head -··- --··•-··-- ------· ---·--- ------··--
Prog,am Tolllft 3.50 3.50 40,148 59,316 

··-·-----· ---·--· ··--·-····-·------------ ---·-··-
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CHIEF ADMINISTRATIVE OFFICE 
(DIRECT) 

1977-78 1978-79 1979-80 1980-81 Change From % 
Pctual Actual Budgeted AdoQted 1979-80 Change 

Citizen Assistance $ -0- $ -0- $ 539,896 $ 258,300 $(-281,596) (- 52) 

Disaster Preparedness 1,371.762 1,769.181 1,628.087 1,974.800 346.713 21 
& Fire Protection 

Total Cost $ l ,371, 762 $1,769,181 $2,514,696 $ 2,233,100 $ 281,596 (- 11) 

Revenue $ 654,649 $ 407,010 $ 686,879 $ 349,473 $(-337,406) (- 49) 

Net Cost $ 717,113 $1,362,171 $1,827,817 $1,883,627 $ 5~,810 3 

Staff-Years 

Regular 20 22 43 36.88 l • 6.37) (- 15) 

CETA 9 9 6.25 .25 (- 6.00) (- 96) 
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~: °" ,_,, 1•IO) 

,.:._--------------------,---------------:--:,-----------·, 
CITIZENS ASSISTANCE AND INFORMATION 

M~IWl:___;.,;.____;_..;...,;;.~___;-----------
, _____ M811ager, BEN G. CLAY 

D11111tmen1 INTERGOVERNMENTAL/PUBLJC AFFAIRS • # 0202 523 
_Rel: Pr. Yr. Bud. Vol-Pg.---------------

Func:1ton __ G_E_NE_~....._L . ..,;;C..;..OU.;...N_T_Y .....;O_V_,_~R_H_EA_D __ _ #80000 Service: GENERAL COUNTY ACJ,1INISTRATION • -=8~01:..::0:..::;0 ___ _ 

Aull!Or,ty: Th1s program was created to central1ze and reorganize cit1zen_s assistance and graphic arts functions 
and to facilitate providing infonnation to the public regard1ng County functions and to respond to 
citizen fnqufries and help c~tizens resolve problems between themselves and County overnment. 

COITI 
0lfNI: 
. S.lartH .. Benelltl • 

Strvlcn a Suppll• • 

• 
SublOIII-Dlrecl Colle • ·~ a.pt, OverftNd f 
Ext. Suppor1/O'hNd I 

Total Coate 

,uNOINO 
Cha,oea,P..,,e,o. 
Subvenllon1 
Qranll 
CETA 
lnler'tund Cha,gea 

Total Funding 

NET COUNTY COSTS 

CAIIITAL MOOIWI 

I 

•• 

• • • • 

·= 

Capllal Oulll)I Fund • 
Capllll .. Land PtoJecll • 
Fllllcl Alletl I 
Vthlcln/Communlc1tlon1 I 
RtYenue I 

NII Colt 

""" ., ... ,.. 
Dlrecl Program 
OETA 
,Otpt, OvtrhNd 

NJ:j.Q: 

·1171•71 
ACTUAL 

. .... "" ","'' 

1171-ff 
ACTUAL 

,.,,,,,, ..... , ............... , ... , ............. : .. ······· 

1..,..., 
auoon 

408,767 
68,381 

477,148 

62,748 

539,896 

195,556 
9,715 

205,271 
334,625 

============--------·-=-=====-

PROGRAM ITATl!Ml!NT 

2,724 

2,724 

18.80 
1.00 

1tl0-11 
ADOPTIO 

176,147 
31,200 

207,347 

50,953 

• 258,300 

0 
2,538 

21,538 
255,762 

2,115 

2,115 

7.88 
.25 

~c~:;i-■:rom. 
BUDGET 

(- 57i) 
(- 54%) 

(- 57%) 

(- 19%) 

(- 52%) 

(- 99%) 
(- 24%) 

(- 22%) 

(- 22%) 

( - 58'.l) 
(- 75%) 

' 

The complexity of Co1mty govern111ent services and programs has created a need for centralized staff assistance to the 
Board of Supervisors, Chief Adm1nfstrat1ve Officer, and County departments to respond to citizen complaints and 
suggestions; provide a means of replying to routine cit1zen inquiries and to disseminate public information. 
Another needed service is the provfsfon of technical audio/visual and graphic artist services and writing assistance 
to County departments which provide public. educ~t1on programs and infonnation. . 
DESCRIPTION: 

The public information counter at the County Administration Center provides information to the public regarding 
County programs and servi~es and those of other governmental entities. Audio/visual and graphic arts programs assist 
County staff w1.th public education programs and audio/vi sua 1 presentations. Citizens Assistance services are . 
pro~tded to persons seeking various types of asststance and information regarding County services and programs. 

\ . ' 
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CITIZENS ASSISTANCE ANO INFORMATION #80000 

Discussion: 

During Fiscal Year 1979-80, the Office of Citizens Assistance and Infonnation was organizationally relocated into 
the Office of Intergovernmental and Public Affairs. This program functions countywide and provides a centra•lfzed 
coordination function to facilitate the resolution of citizen complaints, respond to Board referrals, and provide 
infonnational and technical audio/visual assistance. Reinstat~nt of two Citizen Asststance Specialist positions 
continues the ability of the Office of Intergoverninental and Public Affairs to respond to citizen concerns and 
fnq1i1fries. 

Ovet'lll budgeted 11110unts for staff, services and supplies, and revenues have ~ecreased due to the tennination of 
the grant-funded Neighborhood Involvement Program and the reductions in Citizens Assistance programs and services. 
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0M8: NP-P. (Rev. 7-80) Program: ----'C=-=I'-'-T=IZ=E=N=-S-'-A~S=SI=S...;.T:..:aAN.:..:C:=.E _______ _ 
•. 

NEED AND IIEIIFDRMANCI! INDICATORS 1177•11 1t1•1t 1tn-lO tu.lO 1IICM1 
ACTUAL ACTUAL BUDQeT. ACTUAL auoan 

NEED TOTAL COUNTY POPULATION: --
Board of Supervisors, County Departments & Offices 1,754,000 1,744,300 1,800,100 1,800,100 1,800,100 

.. 
WORICLOAO 

Citizens Assistance: Referrals, complaints, requests 
for advice and infonnation 10,028 6,900 4,023 ··4,023 2;soo 

Public Infonnation: Photos, prints, illustrations, 
publications, material distributed 4,260 4,000 4,000 4,000 4,000 

Infonnation Counters: Public contacts 209,000 241,800 241,800 241,800 80,000 

NOTE: The Courthouse and Vista Regional Center 
information counter functions have been 
transferred to other departments. 

EFFICIENCY ------·-

·. 

: 

EFFECTIVENESS 

Cases completed~ infonnation distributed 6,000 6,000 

UNITCOSTDEFINED: Assistance and information provided County residents technical assistance provided. 

PROOUCTIVITV INDEX OEFINEO: 

COMMENTS ON OEGRfE OF ACHIEVEMENT OF 1879-8008JECTIVES: 

Citizens Assistance and Infonnation achieved its 1979-80 objectives. 

1~81 OBJECTIVES: 

(1) To assist the public by providing information regarding County offices and departments and those of other 
govemmental agencies. 

(2) To provide technical audio/visual, graphic arts, and joumalist assistance to County offices and departments. 

(3) To assist County personnel with preparing publications, slide presentations, displays, directories, and special 
events directed towards infonning citizens about County programs and services. 
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OMe: ss , ..... 7-IO) STAFFING SCHEDULE 

,ROQAAM: CITIZENS ASSISTANCE DEPT. 1~n~~VERN~NTAL AND PUBLIC 
.. 

Sleff-Yean S■tery end Benelll Cosl1 

1171-IO 1IIO-t1 tt71-IO , ... ., 
Bucloeted ~d ludteledlll Allopled(S) 

-- ·---- --

Program Director 1.00 ., $ 45,884 0 

Citizens Assistance: 

Citizens Assistance Officer 1.00 " 30,271 0 

Citizens Assistance Specialists 7.00 2.00 163,239 $ 51,980 

Co11111ittee Assistant 2.00 0 36,992 0 

Public Infonnation: 

Public fnfonnation Specialist 1.00 1.00 22,801 $ 24,515 

Graphic Artf st 1.00 1.00 20,517 24,513 

Audio/Visual Specialist 1.00 1.00 19,275 24,365 

Administrative Secretary II I 0 1.00 0 20,145 

Secretary I 1.00 0 13,747 0 

Intermediate Clerk-Typist 1.00 2.00 12,659 27,965 

Extra Help 3.00 " 33,640 " 
I 

C E T A i 
Junior Clerk-Typist 1.00 .25 9,715 ' 2,538 

I 
I 

I 
! 

Salary Savings ( .20) ( .12) ( -1,994) (- 506) 

I Worker's Compensation/Unemployment 2,021 632 I 
I 
I 
' I 

I 
l 

I 

----·- - -- ---- -------- - -- - ·---- ·--------· .. --------
Tot• Dlr•cl Pr09,.,,. 

19.80 8.13 $ 408,767 D•artmenl Owerlleed -- 176,1117 ··-··--
l'•Ofl- Toi ... 19.80 8.13 _4~76"L ... __ ..; 176,147 

····------ ··• -- ---·-- ·-·- ----- -- - -----·-- ···-

-526-



r-· ·-·-·· ____ ., ... - . ··-·-·-

l PROGRAM: _ CAPITAL ALLOCATION SUMMARY . 

- • --- -··--·-····-·--·-- .. --------·--··--·-··---··--·-· 

COSTS 
Capital Outlay Fund S 
Capital & Land Projects S 
Veh1cles/Communication 

Fixed Assets 

TOTAL 

s 
s 

s 

FUNDING S 

NET COUNTY COSTS S 

19n.11 
ACTUAL 

... ------ . --··---- ·-····-·--·· ·-·· .. -. ------· -------- ;;;J 
oepanment INTERGOVERNMENTAL _ANO PUBLIC AFFAIRS 

--·----------- --- -------- -- -· ~··---------- ---------

1117&-79 
ACTUAL 
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1979-80· 
BUDGET 

2,724 

2,724 

1980-81 
ADOPTED 

2,115 

2,115 

.., Change from 
1979-80 

BUOGET 

(- 22%) 

(- 22%) 



IIIIOOIIAM: Di•aster Preparednea• 
Office of Di•aster Preparedness 

o.pa,,m,nt and Fire Services 

Function Home and COIEUnity Services 

1 __ 0_23_5 __ 

1 _3-'-1~50~0 __ 

• __ 3=15=19"-__ Manage,: _ __,J"'am=e"'s._.W,,_.'-'H"'u"'n"-t=--------

Rel: Pr. Yr. Bud. Vol-Pg. --~p.._, ...,5:..::2~9 __________ __, 

Service: _..,O..,t,.,h,.e..,r.___.p:.:r,..o'"'t,.,e:.::cc,t:.:i:.::o:.:.n"-------- 1 ---'3""'1"'5...,0,.,0'-----

Aut11or,1y Art. 9, Ch. 7, Title 2, Calif. Gov, Code: Div. 1, Title 3, San Diego Code "To provide for the 
preparation and carrying out of plan• for the protection of per•on• and property within this 
County in the event of an emergency." 

COSTS 

--= 
.... r1ea1aene1111 s 
S.,,,iC)ejl I Suppll• s 

• 
SUblolel-Oirec:I Colla • ..... 
Oet,t. 0wmNCI 
lxt Suppc,,VO'head 

Total Coeta 

PUNDIHO 
Clwgea. F-. etc. 

lklll.-ntkln■ 

Grentl 
CETA 
Ceta Special 

Totel P'undlllO 

• • 
• 
$ 

s 
s 
s 

Projects 

1tn-11 1171-11 
ACTUAL ACTUAL 

158,726 149,534 
17,260 19,249 

175,986 168,783 

10,157 16,528 
113,737 120,416 

299,880 305,727 

159,729 178,313 

23,512 24,683 
12,963 

183,241 215,9'>9 

116,639 

'lltCllal;r.'-,.,... 1NCM1 tt '° auoon ADOl'TI!D IUDOIT 

190,992 230,467 21 
16,889 20,900 24 

207,881 251,367 21 

17,878 22,822 28 
121,561 233,854 92 

347,320 508,043 46 

192,455 225,639 17 

5,000 ·0- (100) 

197,45'> 22'\, (,JIJ 14 

282,404 88 89,768 NET COUNTY COSTS I ==========-==========-=== 149,865 
-------· ·----· . ..---- =--=-'.""" 

C#ITAL IIIIOGIIAM 
Cepital Oull,Y Fund S 
Capital & Land Projects S 
Fixed,._. 
Yehicl..,Coonmun1cat10na 

ReYenue 

Net Coat 

STA,, YIAIIS 
Direct Progr-m 

CETA 
Dept. Overh1ad 

$ 

$ 

s 

1,000 

1,000 

7.00 
2.00 

,35 

700 

700 

7.00 
2.00 

,68 

PROGRAM STATEMINT 

82,780 57,897 (30) 

720 2,595 260 

83,500 60,492 28 ·----=-~~ 

8.75 10,00 14 
.so -0- (100) 
,50 .50 

Need: To provide aatural and man•made disaster related technical services and education which will assist 
citizen ■, goverrvnent agencies, and other public organizations prior to and during local emergencies proclaimed 
by the Board of Sup11rvl1111rs, 11tate• of emergency procl11lmed by the Governor, and major dlsastera or states•·of-var 
proc-lai1111d by th" Pre•ldent. 

De,crlptinn: To meet thl ■ need the Uulfled San Diego County E111ergency Servlccs Organization, c-onslatlng of tht\ 
County and ita fourteen (14) citie•, functions under a Joint: Powers Agreement and is regional in •cope, Under 
the provi•iona of.this Unified Emergency Agreement, the Office of Disaster Preparedness (ODP) provides such 
technical services as the development of regional disaster recovery programs, public education, surplus and 
exce•• property liaison, emergency and contingency planning, revision and updating of regional plan• and resource 
inventories, hazardous material safety training and radiological incidence respon•e. 
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DISCUSSION: 

1. Overvie~: T11e 1980-81 adopted budget will provide for disaster preparedness services to the 
Unified7Emergenc_y Services Organization. Services will include mai\'ltenance and revision of 
emergency plans, development of contingency plans, conduct of emergency operations simulation 
exercises, training of radiation monitors, response to radiological incidents, maintenance of 
equipment and presentation of public 'information on disaster potential and mitigation. Con
tinuance of the surplus .program vill ensure savings to all local government agencies in the 
County, 

2. Incremental Changes: 

1979-80 adopted to 1980-81 adopted: 

a, The 21% increase in salaries reflects the addition of an Operations Officer II, and the 
conversion of a Planning Aid I to a new proposed classification: Operations Officer I. 

b.. The 24% increase in. servii:es and supplies reflects an anticipated increase in copier costs 
and inflation. 

c. The 88% increase in Department Overhead recognizes the promotion of the fonner t:xecutive 
Assistant to Department Head status. 

d. The 17% increase in revenues is due mainly to the fact that we are funded by approximately 
50% federal and 25% city contributions which increase automatically with expenditures. 

e. The decrease in CETA revenue results from·elimination of use of CETA by this office. 

3. Fixed Assets~ 

a. $711 for purchase of federal surplus at 5%-10% of fair market cost: 

b. $456 to replace a worn out folding machine. 

c. $1,023 to purchase a plate maker saving on printing costs. 

d, $405 purchase of a desk for the office. 
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Program: Disaster Preparedne11 

NUO AND 111,11,0MIANCI! INDICATOIII 1117-71 ,,.,.n 1171-10 1tn-ll 1111M1 
ACTUAL ACTUAL ■UDCHT ACTUAL ■UDClff ,... --

County Population 1,705,500 1,754,300 1,791,000 1,767,450 1,767,450 

WCIIIIICI.OAD 

Eaergency Plana, new or revised 12 49 49 49 50 

Di ■aster Simulation Exerciaes 4 4 4 8 14 

Emergency Preparedness training Sessions 28 30 32 32 34 

Public Education Presentations & Broadcasts 24 24 25 30 35 

a,PICIINCV 

Unit Costs: 

Cost of entire program per capita .13 .16 .19 .18 .29 

EPPICTIVINE• 

Public Safety Employee■ trained in disaster 
preparednea■ 700 750 800 800 850 

UNIT con DEFINED: 

Coat of Diaaater Preparednea■ program for each person in the entire county, including the 14 cities. 

PIIOOUCTIVITV INDEX DEFINED: 

Undefined 

CDMIIENTS ON DEGIIEE OF ACHIEVEMENT OF 1t7•to OBJECTIVEI: 

The hazardous materials response plan has been updated. Emergency simulation exercises have been conducted 
as planned. The Lifesaving Information For Emergencies (LIFE) warning ayatem is in the process of implementatf,,, 
Over 100 receiver& vi 11 be in operation. - Radiological training and maintenance of equipment and supplies has 
continued. Training and utilization of Mobilization Deaigneea h•• been expanded. Liaison with permanently 
••signed staff in the citiea has been maintained. The capacity of disaster shelters has been placed at 620,000 
per federal survey. 

1-.et o■Jl!CTIVES: 

1. Expand the 1ifesaving Information for Imergencies (LIFE) system to include an additional 50 public entities 
county-wide. 

2, Develop EDP capability for assessing emergency resource■ information. 
3. Develop cont in~ency plan ■ for earthquake■ with grant ■oniea. 
4. Provide train lng in radiological 1110nitoring to include peraona other than those lnvulved with fire pro tee ti"'· 
S, Keep plan• updated and revised on• tilllely basis. 
6. Continue to provide lieiaon among Diseater Council members, working to keep staffs of member citles trained. 
7. Continue to eicpand the training and utilization of Mobilization Designees (Military Reaervists) in special 

projects and.task■• 
8. Continue to d~velop utilization of volunteer help. 
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OMS SS IAev 7·801 STAFFING SCHEDULE 

PROGRAM: Disaster Preparedness 
T Office oL,Disaster Preparedness and 

DEP • Fire Ser~ices 
-· --~- ·-

Staff. Yeara Salary and Benafll Co1t1 

19711-80 198C.-81 1979-80 1'80-81 

1-----------------------------+---+-....:..--+----------+----_: _ _;_ __ --I 
Budgeted Adopted Budgeted ($) Adolli.d ,., 

Disaster Preparedness Service Manager 

Disaster Preparedness Operations Offi1er II 

Disaster Preparedness Operations Officer I 

Storekeeper I 

Senior Clerk 

Intermediate Clerk 

Planning Aid I 

Administrative ARsistant I - CETA 

Admi.n1atrat i.ve Tr al.nee - CE'l'A 

Salary Adjustments 

Employee Compensation 

Unemployment Expense 

Callback Overtime 

Salary & Benefit Increases 

Board of Supervisors Budget Reduction 7/1/80 

NOTE: Department overhead for this office 
consists of $33,597, which includes SO"!. of 
the salary of the Department Head and $750 
in services and supplies (50%) for FY 1980-81. 

Tol•I Direct Pr"ilram 

Oepart,:nenl OverhHd 

Pro,;ir.-... Total• 

1 1 28,919 33,669 

4 s 90,583 132,667 

-0- 1 -0- 21,155 

1 1 14,910 17,582 

1 1 13,815 14,820 

1 1 11,994 14,040 
, 
I 

.75 -0- 7,793 -0- l 
! 

.25 -0- 5,221 -o- I 

.25 . -0.- 3,6!\q -o- i 

237 1,175 

•. 496 459 

2,000 

13,335 I 

(7,100) 

I 

'l.2~· 10,00 190,992 230,4b7 
1----.-:· 5( 1--------·-•-5_0 ___ ·- 17,878 ---- --- ---·--- 22 ,._Q7 3 ·----

9, 7' 10.50 208,870 426.605 
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OM8 CAS 1Re11 7 80 1 

-- ------- --·----. 
[ NIOQIIIAM: ~~;,:~-~OCATION IUMIIIIAIII: _____ . Department ..Jlis a S t et e.t.e.p_ue.d.n.e..s..s._ __ ----_-_-_-::__-_-_-_-_-_. 

1tn-11 1171-71 1t~IO 1110-11 
'tit Change froffl 

111••0 
ACTUAL ACTUAL aUDQET ADOPTED IUDQET 

CO.TS 
Caplal Outlay Fund s -0- -o- 82,780 57,897 ( 30) 
Clf)ital & Land Pro,ecll $ -0- -0- -0- -0- -0-
Vahldae1Commun1ca11on s -0- -0- -o- -0- -0-
FINed Auel• s 1,000 700 720 2,595 260 

TOTAL s 1,000 700 83,500 60,492 28 

PUM>ING • -0- -0- -0- -0- -0-

NIT COUNTY COITI • 1,000 700 83,500 60,492 28 

s-.u:..=-=--•·'-··'-..'""::a ::.::-:. "· ..;- ~'--- -· ---~-=,--- • . .. -;:--.;:r:.:.~= 
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Ff re Protection 
PROGRAM:-..,..-~---:----,------------

31520 Robert L. McNabb • ______ Manager: _____________ _ 

Disaster Preparedness 
Oepartment and Fire Services • 0234 Ret:Pr.vr.Bud.Vol-Pg __ l-_5_2_6 ____________ _ 

Funclion Home and Conmunity Services • 30000 Service: Other P~otection • _3_15_0_0 ____ _ 
This program \las developed for the purpose of carrying out the County's Unifonn Fire Code, 8/S Action 

Authority: (4-29-75 #63)", and Contract # 6986 which states that the County will enforce provisions of the two 
ordinances for the protection of life and property, SUP.port and assist local, volunteer fire departments, and 
construct and maintain fuel breaks on Indian Trust Lanas. 

'Ill cluli,o. from 
1177-71 1171-71 11-,.,0 1111CM1 11n-t0 

.ACTUAL ACTUAL BUDOl!T ADOPTED BUDGET 

C0ITI 
Olrtct: 

S.1ariet & Benefits s 367,276 376,591 331,346 404,532 22 
Servlc• &. Suppllet s 

~
14,6ij 379,572 254,080 22~0~75 ~ 

12) 
CETA Special • 50,7 5 31 ,829 25,580 100} 

Project 
Subtotal-Oirec1 Costa s 1 ,032, 705 787,992 611,006 627,407 3 

Indirect:' 
Dept. Overhead s 10,157 16,528 17,878 . 22,823 28 

• Ext. Support/O'head s NA 610,322 616,127 770,882 . 25 

.... ,. .. 
Total Coats $ 1,042,862 l ,414,842 1,245,011 1,421, 112-· 14 

FUNDING 
Charges. Fees, etc. s 81,000 37,948 220,000 105,300 ( 52) 
Subventions $ -0- -0- -0- -0- -0-
Grants $ 33, 183 -0- -0- -0- -0-
CETA $ 86,069 83,855 25,773 -0- ( 100) 
lnterfund Charges $ -0- -0- -0- -0- -0-
CHA Special Project 271,408 69,248 25,580 -0- ( 100) 
Total Funding 471,660 191,051 271,363 105,300 ( 61) 

NET COUNTY COSTS s 571,202 1,223,791 973,658 1,315,812 35 

CAl'ITAL PROGRAM 
. Capital Outlay Fund s 1o~loo 4~0~97 46,697 46,697 -0-
Capital & Land Projects s -0- -0- -0-
fixed Assets s 96,607 98,752 98,462 90.,030 ( 9) 
Vehicles/Communications s -0- -0- -0- -0- -0-
Revenue $ -0- -0- -0- -0- -0-

Net Cqst $ 
205,207 145,449 • 145, 15~ 136,727 6) 

STAFF YEARS 
.. 

Oirect Program 12.00. 14;00 14.50 18.00 24 
CETA 7.00 7.00 4. 75 -0- ( 100) 
Oept. Overhead 0.35 0.68 0.50 0,50 -0-

. · PROGRAM ST4TEMENT . . 
NEED: The unincorporated areas of the County have demonstrated the need for the ma1ntenance of f1re pro-

tection services at a level necessary to protect life and property. The need exists as a direct 
result of (l) annual increases in population in the unincorporated areas of the County resulting in 
the conversion of unimproved land (chaparrel and brush-covered wildlands) to housing usage, (2) the 
ever present structural firP. prohlem, • (3) th!"! increased use of rural areas for recreational rv~poses 
by urban residents and (4) greater demands for flre prevention due to increased development of rural 
areas and 1 ncreased use of hazardous materia 1,s. 

DESCRIPTION: The Volunteer Fire Protection Program provides support and assistance to 33 volunteer fire companies 
that respond to fire suppression·, emergency medical, rescue and public assistance cal1s in the unin
corporated areas of the County. Fire Prevention personnel enforce the County's Unifonn Fire Code and 
the State Fire Codes through on-site inspections, meetings and public awareness programs. The Water
shed Fire Management Program, through development and coordination with other Watershed management 
agencies and private land managers, will e,cpand and strengthen the Countywide watershed program. 
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Protram: _F_i_r_e_P_r_o_te_c_t_io_n __________ _ 

NUD...., NIIPOIIIIIANCI INDICATOIII 1177-71 1~71 1u.el ~ 1...., 
ACTUAL ACTUAL 8UOGIT IIUDCIIT 

NIH --
Square miles fn service area 2,300 2,300 2,300 2,300 2,300 
Est1Nted population of service area 80,000 84,000 88,200 88,200 92,500 
Nllllber of structures in service area 25,000 26,000 27,100 27,100 28,000 

WOIIM.OA() 

FI, PREVENTION SERVICES 
entative Maps Processed 29 33 40 42 50 

WATERSHED MANAGEMENT SERVICES 
Acreage of Fuelbreaks Constructed and Maintained 7,500 7,240 8,000 8,000 8,000 
C«-iunity Demonstration and Park Projects 9 9 8 8 8 

VOLllfTEER FIRE SUPPRESSION SERVICES 
Fire and Rescue Incidents Responded 1,680 2,662 2,700 2,691 3,300 
Volunteer Firefighters Trained 700 750 775 800 850 

IFFICIINCY 

Average Cost Per: 

Volunteer Firefighter Trained 60.00 60.00 42.00 42.00 40.00 

' 
EFFECTIVENESS 

Average Response Time/Incident (minute) 6.00 5.20 5.00 5.00 5.00 
Worker's C0111pensation Claim Payment 2,000 36,000 36,000 40,000 
Worker's C0111pensation Claims Filed 34 15 15 15 

UNtrc:osro1,,N1o, Unit cost has been calculated by dividing task units into (Annual salary X staff years) plus percent 
overhead plus materials utilized in task perfonnance, where: Annual Salary• Salary of personnel involved with task; 
Staff years• Portion of year expended on task;% Overhead= Cost of overhead proportional to Staff years; Materials 
Utilized• Services and Supplies plus Fixed Assets; and Task Units• Fire Inspections, acres fuelbreak constructed, 

, .. ooucr1v1TY1NDExDEFtN10, Incidents Responded, etc ... 

c T . Proposition 13 precluded the formation of a County Service Area to 
°ll'Vaf&fi'lm'i:<f~9!\'8!1E~l6W1~1b-!c 't'R8·training of volunteers continues and a training manual was developed. 
Structural fire protection and medical/rescue services are being provided within a 5.0 minute response time (some 
areas experience longer response ti111es doe to greater travel distances, but also have fewer calls} to residents of 
the rural areas. Staff participated in the Laguna-Morena Demonstration Project experimenting in various techniques 
of watershed management. Fire hazard reduction projects were cOlllf)leted under contract with the Bureau of Indian 
Affairs. 

1---1 OIIJll!CTIVES: 

1. Evaluate funding alternatives for the Volunteer Fire Protection Program. 

2. Provide structural fire protection and medical/rescue services, within a 5.0 minute average response time, to 
the estimated 92,500 people in the covered servfce area. 

3. Provide on-going fire training to approximately 800 volunteers to sustdin tile State Board of Fire Services 
Certlf1cat1on Program 1111n11nt.tm requtrement of 240-hours training for firefighter I. or its equival1mt. 
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OM8: SS (Re-, 7-60> 

l:'ROGAAM: Fire Protection 

Fire Services Coordinator 

Ff re Marsha 1 

Deputy Fire Marshal 

Watershed Manager 

Operations Officer III 

Operations Officer II 

Operations Officer I 

Watershed Field Supervisor 

Fire Prevention Aide 

Intennediate Clerk Typist 

S~orekeeper I 

Construction & Services Worker II 

Extra Help 

CETA 

Salary Adjustment 

Callback Overtime 

Employee Compensation 

Unemployment Insurance 

STAFFING SCHEDULE 

DEPT. 

Slaff-Ya.rs 
1979-80 1880-81 

Budgetu Adopted 

1.00 1.00 

1.00 1.00 

4.00 3.00 

1.00 1.00 

-0- 1.00 

.75 1.00 

-0- 1.00 

1.00 1.00 

.75 -0-

2.00 2.00 

-0- 1.00 

-0- 1:.00 

3.00 4.00 

4.75 -0-

Disaster Preparedness and 
Fire Services 

Salary and Benefit Costa 

1979-80 1980-81 
Buqeted (SI Adopted (SI 

30,294 35,208 

27,143 33,109 

99,505 91,124 

23,678 27,967 

-0- 26,657 

14,869 24,283 

-0- 20, 129 

19,569 23,104 

13,191 -0-

23,951 26,824 

-0- 15,010 

-0- 18,170 

44,933 . 65,089 

25,653 -0-

6,992 (10,314) 

-0- 5,000 

434 2,109 

l, 134 1,063 

---·--------···· ·····-·-·-·-···----------~._..-----·•·+----1----~-----+------·----I 
19.25 18.00 331,346 404,532 

Total Dltecl Pr09r1m 
0..,1rtm1nl Ovtrh•1d 

Program Tolal1 

1---·5_0_1--_·~~- --··· 17,878 __________________ ,,,2,2"-'_'-"0.!..:72=--------1 

19. 75 17.50 349,224 252.539 
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[~GIIAM·-- ~~,;~~L ALLOC~TION IUMMAIIY- _ 

I__ ---~-- --

COITI 
Capital Oullay Fund 

ca;i;1aI & Land Pro1ects 

Vehic:....,Commun1c1t1on 

Fix-«i Asnts 

TOTAL 

'UNOING 

NET COUNTY COSTS 

-:s~==-=::.-

s 
$ 

$ 

s 

• 
• 
$ 

1177-71 
ACTUAL 

108,600 
NA 

-0-
96,607 

205,207 

-0-

205,207 
-----·-· 

1171-71 
ACTUAL 

46,697 
-.0-
-0-

98,752 

145,449 

-0-

145,449 
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Department - ~ire Services 

46,697 
-0-
-0-

98,462 

145,159 

-0-

145, 159 

11110-11 
ADOPTED 

46,697 
-0-
-0-

90,030 

136,727 

-0-

136,727 

·-·--···-·•- --~ 

----·-·----
-~ -·-•-- ~---. 

•1, Ch•n1• trom 
11171-10 

BUDGET 

-0-
-0-
-0-
(9) 

(6) 

-0-

(6) 
-_, _______ 



0MB: OPS 111 .. /·119) ' •• 

Department Ovirhead 
PROGRAM:-~~------------~------

0 ff ice of Disaster Preparedness 
Department & Fire Services , ____ _ 

Function Home & Community Servi~es. ------
Authonty: 

COSTS 
Direct: 

SAlarln & Benellta 

SArvlcea & Supplies 

Subtotal-Direct Coats 

lndlNcl: 
Dept. Overhead 

E~t. Support/O'head 

Tore1 Cosrs 

FUNDING 
Charges. Fees. etc. 
Subveniion, 

Grants 

CETA 
lnlerlund Charge, 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Projects 

Fo•ed Assets 

Vehiclos/C:ommumcation!I-

Revenue 

Ner Cost 

STAFF YEARS 
Direct Program 

Cl:TA 

Dept o,.,rMntJ 

1171·71 11n-n 
ACTUAL ACTUAL 

s 28,720 45,612 
s 300 3,000 
s 

$ 29,020 48,612 

s -0- -0-
s -0- -0-

s 29,0?.0 4D,612 

s -0- -0-
s -0- - 0-
$ -0- -0-
s -0- 10,000 
s 

-0- 10,000 

s 29,020 38,612 

s 
s 
s 
$ 

$ 

$ ==== ========== 

1.00 1.00 

1.00 

• _3_1_5_1 _9 ___ Manager: __ T_o·_m_P_a_r_k_s ________ _ 

Ref: Pr. Yr. Bud. Vol-Pg. _I-'-, -"--p_._3_5_9 ___________ __, 

Service: Other Protection •---,-------

% Chanoe lrom 
11~ 1180-11 197.80 

BUDGl!T ADOPTED BUDGET 

34,256 44,145 29 
1 , 500 l, 500 -0-

35,75,6 45,645 28 

-0- -Cl- -0-
- 0- . -0- - 0-

35,756 4 !:i ,64 5 28 

-0- -0- -0-
12,790 15,996 ::s 

-0- -0- -0-
-0- -0- -0-

12,790 15,996 25 

22,966 29 !.649 29 

============ -·-·----. ---- --- ... 

.l. 00 1.00 -0-

PROGRAM STATEMENT 

NEED: Supervision and coordination of the Volunteer Fire Program, the Watershed Manage
ment Program in the unincorporated areas of the County and a countywide Emergency Pre
paredness Program embracing the County, fourteen contracting cities and coordination 
with other pol ftical Jurisdictions, private industry and citizens groups. 

DESCRIPTION: This program consists of all personnel costs of the Director's Office which 
are not directly attributable to programs. These costs are allocated to Fire Services 
and Disaster Preparedness as departmental overhead. 
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Program: -~~t,me_n_t_O_v_e_r_h_e_ad ___________ _ 

Nl!ED AND l'efll'OIIMANCe INDICATORS 1tn-11 111•11 ,.,... 1tn-ll 
ACTUAL ACTUAL ■UDGH ACTUAL 

tfUD --
Total Resources Administered ($ Millions) 1. 7 l. 6 1.6 
Number of Departmental Staff Years 30.0 28.5 28.5 

MMICLOAO 

Legislation & Regulations Reviewed 25 30 
Number of Board of Supervisors/Advisory 

Board Letters Prepared 8 10 
DepartMents B1refed on Disaster Preparedn ~ss 4 4 

ll'l'ICIINC V 

Department Overhead Cost as a % of Total 2.9 4.4 4.0 
Departme11ta l General Fund Appropriat i ons 

EFFICTIVfNfSS 

UNIT COIT DEFINED, 

N/A 
l'ROOUCTIVITY INDEX DEFINED: 

N/A 

CoalleNTS ON DEGREE OF ACHIEVEMENT OF 197t-lO OBJECTIVl!S: 

1 ... 11 O■JECTIVES: 

Continue to brief department personnel in their role during an emergency response. 
Research alternatives to funding the Volunteer Fire Protection Program. 
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STAFFING SCHEDULE 

PROGRAM: Department Overhead 

Classlflcatlon 

Director, Disaster Prep. & Fire Servfci$ 
Executive Assistant 

Salary & Benefit Increase 

Employee Comp~nsation 

Unemployment Expense 

Stall-Yea,. 
1979-80 ' 1880-81 

Budgeled Propoud 

0 
1 

l 
0 

DEPT. Disaster Prep. & Fire Servicei 

Salary and Benefll Co1t1 

1979-80 
Buctge'!'i 111 

-Q.,. 
34,128 

128 

34,256 

1980-81 
Propoud ($) 

43,803 
-0-

289 

53 

44,145 Tot•I 01,ecl P,09,am 
Departmenl o .. ,head 
Program Tolala 

1-------11-------..------ ----+-··---·--
34,256 44,145 '------------···· ________________ __. ___ ___,.__ __ __, ____ _;;_ _____ .__ ___ :.._...;._ __ __, 
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0MB CAS (Hf''oi • ar, 

j ~~o~~: . CAPITA~ ALLOCATION •u~MAIIIY. Onp,utment Disaster Preparedness & Fire Services .· --7 
1177-71 1'71·71 111•10 

~. Cllange lrom 
11110-11 1979-10 

ACTUAL ACTUAL auDOET ADOPTED BUDGET 

~Tl 
Capital Outlay Fund s 108,600 46,697 129,477 104,594 ( 19) 
Cll)tlll & Lind Projec11 s -0- -0- -0- -0- -0-
l/elllc1N1Communlc•11on $ -0- -0- -0- -0- -0-
F1•.«1Aaaels s 97,607 99,452 99,182 92,625 ( 7) 

TOTAL s 206,207 146,149 228,659 197,219 ( 14) 

FUNOINO s -0- -0- -0- -0- -0-

NIT COUNT'r COSTS s 206,207 146,149 228,659 197,219 ( 14) 

: ..• :...:..:: ".:-:.!.. - -~ 
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CHIEF ADMINISTRATIVE OFFICE 
( INDIRECT) 

1977-78 1978-79 1979-80 1980-81 Olange From % 
Actual Actual Budgeted Adopted 1979-80 Change ----

Central County $ 321,299 $1,140,638 $1,099,562 $ l ,047,536 $(- 52,026) (- 5) 
Administration 

Health & Social Service 255,480 
S!~~dards Compliance 

91,353 (-164, 127) (- 64) 

Intergovernmental 490,115 513,735 574,220 704,862 130,642 23 
Affairs 

Risk Administration 1,001,765 2,046, 192 1,1382308 1,876,805 7381497 ___§1 

Total Cost $ 1,813,179 $ 3,700,565 $ 3,067,570 $ 3,720,556 $(-652,986) (- 11) 

Revenue $ 94,050 $ 114,851 $ 84,798 $ 91,523 $ 6,725 8 

Net Cost $ 1,719,129 $ 3,585,714 $ 2,982,772 $ 3,629.933 $ €46,261 22 

Staff-Years 

Regular 22.75 48.25 61.08 55.55 (- 5.53\ (- 9) 

CETA 6.02 9.50 6.50 l.88 (- 4.62) ( - 71 ) 

-541-



0MB: OS (Rev 7-80) 

PROGRAM: CENTRAL COUNTY ADMINISTRATION ---------- # __ 8_01_0_3_ Manager· _ CLI FFORb !~. -=GRAc::.:..:V-=E=--S ____ _ 

Oepartmen1 _f!HEF ADMINISTRATIVE OFFICE • --'0_20_1 __ Ref: Pr. Yr. Bud. Vol-Pg. __ PG. 532 

F • GENERAL COUNTY OVERHEAD 8000 " · . EXECUTIVE • 80100..___~ 
unci,on County Charter Section 103 mandates tiie Chief .. Admis~iv~trati ve Officer under the di rec ti on of the· Board o 

Auihoriiy Supervisors, to exercise administrative supervision over all the affairs of the County except those of 
the Civil Service Conmission, and the office of the Assessor, Superintendent of Schools, District 

____ ..Attorney._ . .aIUL.Sher.i.ff ___ , ___ .. _......... .. .. ---·-·-·--···----....... ---·----.. --·-····--.... _ ....... _. ____ , .......... _ ......... - .. - ..... _. - . 

cons 
Direct: 

Salaries & Benefils 

Services & Supplies 

Awards Program 
lnt~r-lund Charges 

Subtotal-Oirecl Casis 

lndlt.a; 
Oiept Ovttthead 

Ext Suppor110·heod 

Total Costs 

FUNDING 
Charges. Foe•. elc 
Subventions 

Grenrs 

CETA 
·\ 

Total Funding 

NET COUNTY COSTS 

CAPITAL PAOGAAM 
Capilal OullAY Fund . 

Capilal & Land Projecls 
Ft.Iced Assets 

Vehicles/Commun1cations 

Revenue 

NET COST 

STAFF YEARS 
01toc1 Program 
CETA 

Dept. Overnead 

1977-71 1117t-7t 1171-IO 
ACTUAL ACTUAL BUDGET 

s 246,520 890,ZOO 641,583 
s 9,600 48,868 37,855 
s -0- -0- 96,772 
s 

s 256,120 939,068 776,210 

s -0- -0- -0-
s 65,179 201,570 323,352 

s 321,299 1,140,638 l ,099,562 

s -0- -0- -0-
s -0- -0- -o: 
$ 20,000 23,630 2,700 
$ -0- -0- -0-

s 20,000 23,630 2,700 

s -~=2Q.~ ______ -1.Llll..,_Q9_~_ .. ___ 1,096,862 

$ -0- -0- -0-
s -0- :..o- -0-
$ 820 4,308 -0-
$. -0- -0- -0-
$ -0- -0- -0-

s. 820 .. , .. ,1,lQ?,, .. -0--·- - . ..;...,~. - •. ~ .... --.~·-··.-· ·~, =~-=:-.~--::,-.;-;;,_., ·;_~ ,_;.-,; ... • 

8 28.26. 21.50 
-d- 2.5 l.00 
-0- -0- -0-

PROGRAM STATEMENT 

1II0-81 
ADOPTED 

679,338 
35,268 

120,625 

835,231 

-0-
212,305 

1,047,536 

-0-
-0-
-0-
-0-

-0-

18,000 
-0-

3,214 
-0-
-0-

21,?14 

I 20,50 
.25 
-0-

.,,. Change lrom 
111n-10 

• BUDGET 

.6% 
(-7%) 
25% 

(-5%) 

(-100%) 

(-100%)· 

100% 

100% 

100% 

The administration of a county with over 11,000 employees requires a high degree of organization, control, planning 
and leadership. 

There is a need to manage the resources of the County, to prepare economic forecasts and .to assess the Impact of 
state and federal actio(ls wh.ich affect our activities. There is a need to present pol icy options to the Board of 
Supervisors for the es tab 11 shment of priori ties and corrmitment of resources toward the advancement of the social, 
economic, legal and environmental well being of its citizens. This requires an ability to analyze budgets and 
pfans and the structure of County government in order to deliver service in the most responsive and cost effective 
fashion. • 

Description 

The Chief Administrative Officer is the administrative head of the County. He is res11onsible for the administrative 
leadershir,. supervision and control of the affairs of the County, as well as the deployment of resources within 
established Uoard of Suµervisors' pol icy. Tlw Chief Administrative Officer attends meetings of the Bo,wd. IIP 
supervises the 11xpendlt.un~s of ;ill offices, departments, Institutions, district boards and co11111issions of the County. 
He assists the Board in carrying out pol icy and reconuiends the assignment of persons to accomplish their work with 
the greatest efficiency. In addition to his internal responsibilities, he is responsible for keeping citizens 
informed as well as maintaining intergovernn~ntal relations between the County of San Diego and the federal government, 
the state government, and the 14 cities within the Co~e11~ He oversees the Employee Suggestion and Awards Program. 



1979-80 OBJECTIVIES 

To continue the improvement in reaching 
our goal of equal opportunity and upward 
mobility for women and minorities by 
meeting the Affinnative Action objec
tives for those classifications which 
are under-represented. 

To complete the implementation of the 
reorganization of County government. 

i. To continue to examine County programs for 
savings in administrative costs and possible 
reorganizations and cost reductions. 

i. To establish a system under the Chief 
Administrative Officer to investigate and 
satisfactorily resolve citizen complaints. 

). To iaiprove the delivery of health and social 
services by establishing more stringent 
standards and a system for closely monitoring 
compliance with those standards. 

6. To establish a multiyear capital facilities 
funding mechanism which will allow better 
control on capital outlays. 

7. To increase the County's training efforts 
for management and supervisory personnel. 

8. To improve the employee's work environment 
and training opportunity and to recognize 
the outstanding achievement of individual 
employees. 

9. To reduce the costs of County liability for 
Workers' Compensation and Disability Retire
ments by implementing a carefully managed 
pre-and-post employment medical screening 
program, establishing a limited and light 
duty program to bring recovering injured 
employees back to work at an early state, 
and creating an internal Vocational 
Rehabilitation Program to keep trained 
work-disabled employees within thP County 
workforce. 

0 U T P U T S 

DEGREE OF ACHIEVEMENT 

1. Ob ective On Schedule: 

2. 

he f ve-year onsent Decree was institued in May, 1977. During 
the 2½ year period under the Consent Decree, total minority employmen• 
has increased from 13.7% to 21.3%. One group, Mexican-American/ 
Latinos, remains consistently underutilized in all categories. All 
protected groups (minorities and women) except for Blacks are still 
under-represented in the Administration, Law Enforcement and Technicai 
categories. 

Objective Met: 
The final stages of reorganization have been completed with a 
significant reduction in dollars and staff years. 

3. Objective On Schedule: 
There is a continual assessment of County programs resulting in 
improved service delivery, new progranmatic direction, or eliminating 
for the purpose of cost savings. A recent example is the new assign
ment or elimination of functions of the Office of Citizen Services an, 
Infonnation. 

4. Ob ective Met: 
zen omp aint Handling Policy and Procedure, Item 0200-19 of the 

Administrative Manual, became effective July 1, 1979 and establishes 
procedures for the documentation, investigation and resolution of 
all citizen complaints concerning County departments, agencies creatt· 
by joint powers agreements and contracted service providers. 

5. Ob ective On Schedule: 
T 1s o ect ve 1s eing accomplished through the centralized review 
of all human care service annual plans and supplemental grant appli
cations. Proposals are reviewed for confonnance with Board policy 
and general planning standards, and for evidence of program 
integration and coordination. 

6. Objective Partially Met: 
Board Policy B-37 was adopted for the purpose of setting funds aside 
to finance major county facilities through an Accumulated Capital 
Outlay Fund {ACOF). The fund has been established and an appropria
tion was approved for this purpose in FY 1979-80, but the appropria
tion level left virtually nothing to accumulate for future capital 
requirements beyond FY 1979-80. Although a multiyear capital 
faci 11ti es funding mechanism process has been establ 1 shed, the fund i, 
level to date has prevented implementation as intended. 

7. Objective On Schedule: 
An executive and management development training program has been 
initiated and 300 top County administrators have taken the course. 
The next major phase will be the instruction by 15 specially-trained 
County employees of at least 570 supervisory employees in the Model
NETICS techniques of Main Event Management. 

8. Ob ective Met: 
ere has een a gradual improvement in the work environment as fun,,. 

pennit. In the past fiscal year, employees trained totaled nearly 
2,200. Additionally, various departments conducted training prograr · 
aimed at their specific internal needs. The Board also authorized 
the implementation and funds for an enhanced Employees Suggestion 
and Service Awards Program which is underway. 

9. Ob ective Met: 
e organza ional merger of Vocational Resource Mgt. Program (VRMP; 

Employee Assistance Medical Administration and Vocational Rehabili
tation/Limited Duty into the VRMP has been accomplished. Board of 
Supervisors policy and Administrative Manual procedure related to 
Vocational Rehabilitation have been written, were reviewed by major 
County departments, and subsequently adopted by CAO and Board of 
Supervisors. Relocation of the EAP Administrator and the Medical 
Services Coordinator has been accomplished, the Vocational Resource· 
Management unit has become fully operational. 
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1980-81 0BJECTIVIES 

In the Fiscal Year 1980-81 to provide leadership necessary 

• 1. To complete the up-grading of the Employee Suggestion Award program by targeting 
a $1 million savings gQal. and the Service Awards program b1 recognizing the tenure 
of individuals through a ceremonializing effort. 

2. To extend the Model-NETICS Management Development Program to middle-management and 
first-11ne supervisors using County employees trained as instructors. 

3. To further attain Affirmative Action objectives by increasing the number of women 
in administrative classes by 5% and employment of Mexican-Americans in all classes 
by 10%. Also. to increase the participation of women in non-traditional jobs. 

4. To expand employee conmunication.and 1nfonnation through the County newsletter and 
by other written and verbal means. 

5. To help develop and coordinate a comprehensive personnel policy that will take 
advantage of employees knowledge and insights and apply them in solving County 
problems. 

6. To assist departnients in establishing and implementing a regional leadership role 
in carrying out programs and functions. • 

7. To expand the 0IA computerized legislative referral system to other departments and 
offices in the County which have CRT facilities. 
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OMII: N IA.,, 7-IO) STAFFING SCHEDULE 

PROGRAM: CENTRAi. COUNTY ADMINISTRATION DEPT. CHIEF ADMINISTRATIVE OFFICE 
.. -·-·- -- - ·- --------- --- ··-- -- ---- - - --

Stafl-Yeara Salary and Benellt Co1t1 

1t7t-lO , .. ~., 1171-IO , ... , 
lludgeted ACIOp4ed Budgeted ($) Adopted($) 

Chief Administrative Officer 1.00 1.00 $ 63,481 $ 75,658 

Assistant Chief Administrative Officer 1.00 1.00 56,917 65,616 

Deputy Chief Administrative Officer 3.00 3,00 159,940 186.181 

I 
Public lnfonnat1on Director 1.00 -0- 33,560 -0-

Citizen Participation Coordinator 1.00 1.00 28,779 I 27,945 I I 
Administrative Assistant II I 5.00 6.00 137,733 I 197,137 

Administrative Secretary IV 5.00 5.00 85,494 I 109,230 I 

Intermediate Clerk-Typist 2.00 2.00 22,261 I 28,521 
I 

Junior Clerk-Typist (CETA) 1.00 .25 10,128 2,721 

Extra Help 0.10 -0- 2,866 -0-

ADJUSTMENTS 

Sal a ry Adjustments 44,344 7,917 

Staff Year and Salary Savings (0.10) (0.50) (5,774) (24,238) 

I 
Workman's Comp./Unemployment 1,854 4,788 

Health Insurance Reduction (2,138) 
I I 

' 

Sub-Totals 20.0 18.75 641,583 679,338 

AWARDS PROGRAM I 
Suggestion Awards Coordinator 1.00 1.00 28,155 I 27,921 

Senior Clerk 1.00 1.00 

I 
12,911 17,164 

Junior Clerk-Typist 0.50 -0- 4,706 -0-

ADJUSTMENTS 

Salary Adjustments 2,040 

Suggestion Award Funds 32,000 55,000 

Sub-Totals 2.50 2.00 77 ,772(1) 102,125(2) 

I 

i 
I MEM~: (1) Add $19,000 S & S for $96,772 total 
I 

(2) Add $18,500 S & S for $120,625 total I 

.. ·-· --· --- . --~ --- -- . -- -·- --- ----- -------- --· -· ---- -----------··· 
Total 01tecl l>•D1J••m 

22.50 20.75 $/19,355 _____ $781 ,463 Oeperlm..,t Overheed ~---<----· --- ·--- - - -- --·- --

Protre"' Total• 22.50 20.75 $719,355 $781,463 
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0MB CAS tA&~ 7-811· 

r~~O~~A_M· :~~;1-~A~-~~~~~~;0~-;~;~A-RV ____ --·· __ . 

COSTS 

Capital Ou!lay Fund 

Capilal & Land Projects 

Vehicles/Communicetron 

Fixed Assets 

TOTAL 

FUNDING 

NET COUNTY COSTS. 

::;:.. . :::·::::::. '.:.- ·.· ;--~- :- •--::. -~ .. --:· 

$ 

$ 

$ 

s 

$ 

$ 

s 

1977-78 
ACTUAL 

-0-
-0-
820 
-0-

820 

-0-

820 

1978-79 
ACTUAL 

-0-
-0-

4,308 
-0-

4,308 

-0-

4,308 
·.::---c-..:·c.-,.··· -c::.e_·•..:_~-- -
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Department Chief Administrative Office 

1979-80 1980-81 
BUDGET ADOPTED 

-0- 18,000 
-0- -0-
-0- -0-
-0- 3,214 

-0- 21 ,214 

-0- -0-

-0- 21,214 

.,_ Chane• from 
1979-80 

BUDGET 

100% 

100% 

100% 

100% 



ftlOOIIAM: Health & Social_Service Standards & Compliance V~it 0206 ___ Manager· Robert S. Caulk 

Oepar1ment Chief Administrative Office • _0_20_0 __ _ Rel: Pr. Yr Bud. Vol-Pg. __ 54_5 __________ _ 

Function __ G_e_n_er_a_l_C_ou_n_t~y_O_ve_r_h_e_a_d ___ # _8_1_0_0_0 __ Service: Gen. County Administration # 80200 
I 

Authority. This Unit was established by the Board of Supervisors on January 16, 1978 as part of County reorgani za 
tion. County Administrative Code Section 125 establishes a Health and Social Services Standards and Compli
ance Unit. County Administrative Code Section 125.4 defines the functions of this Unit. 

'lloCtlangetr-
1177-71 117►71 11r.lO 1N0-11 117.IO 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct 

Selerlff & Benalill s 187 ,:rno 73,130 -61% 
Servlc.e & Supptln s 3,100 1,238 -60% 

• 
!iul)fotal-- Oorect Coete • 190,300 14,368 -tiH 

......., 
a.pt. OvethNd $ 

Ext SupporttO'head $ 65,180 16,985 -74% 

Total Co111 $ 255,480 91,353 -64% 

l'UNDING 
Cha,gN, F- etc. $ 

Sub,,.,.IIOnt $ 

Grants s 
CETA s 
lnterlund Charan $ 

Total Funding -0- -0-

NET COUNTY COSTS $ 
255,480 91,353 -64% 

-----. ------"".:::":"------=--·-~- ~ "':'-="---=-.-:::.:.=---.:: 

CAPITAL PflOGIIAM 
Capital Outlay Fund s -0-
Capllll & Land Projects s -0-
Foxed ASHIi s 
Veh1cle11Commun1cat1ons s 
Revenue s 

-0-
Net Cost s .::.:-- . .:...··-=-......:. .•• 

ITA,F YEARS 
Oirecl Program 6.9 2.2 -68% 
CETA -0-
Dept. Overhead -0-

PIIOOIIAM STATl!Mll!NT 

Many human care service programs, categorical and specialized in nature, result in fragmented impact on the popula
tion. Full use of federal, state and County funds seldom are realized because each program is directed to only a 
part of the population's needs. There is a need for integrated service planning and delivery. Such integration 
can be directed by a central unit responsible for coordinated planning procedures, practices, and documents, and 
responsible for the development of plans and programs which expand the County's capabilities in meeting the popula
tions' human service needs. 

OE:;c.R I PTl ON: 

This office is responsible for carrying out the CAO's charge to secure departmental participation in coordinated 
planning, resource allocation, and program operation activities. Under Board Policy A-82, the Office monitors 
and recoomends on the acceptance of all departmental planning procedures and documents. The Unit also performs 
lead activities during the developmental phases of studies and programs in services integration, and is responsible 
for coordinating the development of a comprehensive human services plan that serves Board Policy E-10 on Health 
and Social Services. -547-



OMB· NP·A (Rev. 7-801 P~ogram: _c_om_p_l_i_a_n_ce_u_n_i"""t'-------------

NUD AND P£~FORMANCE INDICATORS 
1177-71 111•11 

ACTUAL ACTUAL 

NEED C~ordinadion of plannini pr~eduresf ftraf-r- t ces an documents in he pts. o ea th 
~ Human Services and Welfare. 

WORKLOAD 

T-Annual plans and supplemental grant applica-
tions reviewed. N/A N/A 

2. Estimated special projects and studies. N/A N/A 
' 

EFFICltNCY 

Unit ·c,ist: 
l. Review of each plan and supple. grant applic. N/A N/A 

. 2. Completion of each special project or study N/A N/A 

ii EFFECTIVENESS 

N/A N/A N/A li 

NEEO ---
II! 

WOAKLOA~ 

EFFICIENCY 

ii EFFECTIVENESS 

UNIT COST DE FINED: 

Total Cost of Activft1._ 
·7 Of Projects Completed 

PRDOUCTIVITY INDEX OEFINED: 

11~80 11.,.ao 
BUDGET ACTUAL 

NIA* 3 

12 18 
4 5 

N/A* $ l ,261 
N/A* $ 5,500 

N/A N/A 

*Indicators have been revised from FY 79-80 to better reflect ongoing workload; estimated actual is shown. 

COMMENTS 01'1 DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

1110-11 
BUDGET 

3 

5 
l 

$ 1,335 
$ 9,050 

N/A 

Standardized procedures and criteria for reviewing departmental planning documents have been developed and are 
regularly used. A task force report on a comprehensive review of the County's social service delivery system was 
completed, leading to the adoption of Board Policy E-10 on Health and Social Services, and other reco111T1endations 
which will be implemented. A regional services inventory system was peveloped and is in use. A special integration 
study in youth services was completed. 

1980-81 OBJECTIVES: 

1. Complete the initial phase of a county-wide comprehensive plan for human services. 
2. Conduct annual reviews of 5 departmental planning documents to establish compatibility and economies among 

human care service programs. 
3. Identify gaps and overlaps in human service programs and delivery systems. 
4. Standardize departmental practices involving needs assessments, resource inventory, and selection of program 

priorities. 
5. Conduct one special study which identifies how selected health and social service programs can be better inte

grated or coordinated. 
6. Coordinate County human care service planning efforts with private providers, regional planning groups, and state 

and federal agencies. 
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OMII S8 (R"" 7-BQ) STAFFING SCHEDULE 

l"AOG .. AM: Health and Social Services Standards and Compliance Unit DEPT, Chief Administrative Officer 

Stall-YHrs Sal1ry and B•n•fll Cott• 
' 1171-IO 1II0-11 11711-IO 1III0-11 

ltv<lg.ted AdoplN lludgeted($) Adopted (S) 
>----·--- .. -~-------

Director 1 .25 $ 44,958 $ 13,033 

Chief, Health Planning 1 0 34,163 -0-

Analyst IV -0- .5 -0- 20,014 

I Analyst I II -0- .5 -0- 16,938 

Analyst 11 3 .5 68,076 15,270 

Administrative Secretary I II l .25 15,293 5,089 

Senior Clerk 1 .25 13,815 4,245 

Worker's Comp. & UIB 614 1,437 

Staff Year and Salary Savings (. 10) (.05) (1,416) (2,896) 

79-80 Salary & Benefits Incremental 11,697 
i 
! 

, 

I 

I 

I 

I 

- ----- .. --------
Tote! Dlrecl Pr09ram 6.9 2.2 $ 187,200 $ 73,130 
0..,Clllenl Ov.,hnd -----··· ----···- - -- -- ·-·. -- . -- . -·· ---♦ ·- ----- --------
l"fogrllffl Tot■II 

- ----·- ----- - ·----. - --·-•- ---·- - . --- ---- --- ·- --. •• .-J ---- - ••• ·- ------------~ -
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0MB: OPS (Rew 1-1101 
-----------------~---------------~--------------·, 

80101 BEN G. CLAY LEGISLATIVE PtlOGAAM:. _________________________________ _ ···---- Manager: _____________ _ 

Department 

Function 

Authority: 

INTERGOVERNMENTAL~ PUBLIC AF~AIRS 0202 Rel: Pr. Yr. Bud. Vol-Pg. ____ 54_2 ___________ _ 

GENERAL COUNTY OVERHEAD • 80000 80100 LEGISLATIVE & EXECUTIVE Service: _____________ • ______ _ 

Board of Supervisors, on 8/27 /74 ( #75), authorized the creation of the Office of Intergovernmental 
Affairs to coordinate the legislative activities of the County of San Diego and perfonii liaison 
functions with cities, special dhtricts, and other governmental bodies. . t 

I 

-----~---________ _. 

l 

1177•71 1171-71 1179-80 
'ACTUAL A~TUAL BUOGET 

COSTS 
DI~: 

Salaries & Benefits s 181,643 190,281 217,698 
Services & Supplies s 233,731 249,204 266,755 

s 

Subtotal-Direct Costs s 415,374 439,485 484,453 

llldlnlc:I: 

Dept. Overhead s 
Ext. Support/O'head s 74,741 74,250 89,767 

Total Costs s 490,115 513,735 574,220 

FUNDING 
Charg•. Foos. etc. s 
Subventions s 
Grants s 
CETA s 29,574 31,171 25,899 
lnterlund Charges s 

Total Funding 29,574 31,171 

NET COUNTY COSTS 
460,541 482,564 

s ·='=-_,=,-..,,,,,,... ... =,,·~~='·===---··- -=,..-~,· 

25,899 
548,321 

C~TAL PtlOQAAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

s 
s 
s 

Veh1cles/Communlcations S 
Revenue $ 

Net Cost 

STAFF YEARS 
Oi'~ect Program 

CETA 

Dept. Overhead 

5.00 
2.00 

6.00 
2.00 

PAOQAAM STATEMENT 

5.90 
2.50 

1110-11 
ADOPTED 

270_,964 
289,531 

560,495 

144,367 

704,862 

6,395 

6,395 
698,467 

6,000 

1,721 

7.75 
.63 

'f,Chan~trom 
1871-80 

BUDG!T 

24t 
9% 

16% 

61% 

23% 

(- 75%) 

(- 75%) 

2n 

100% 

100% 

31% 
(- 75%) 

To coordinate and direct the County's legislative representation and advocacy activities in Sacramento and Washington, 
D.C.; to coordinate the County's liaison activities.with cities and other governmental entities; to undertake, on 
behalf of the County, special assignments pertaining to intergovernmental matters. Legislation and administrative 
regulations enacted or promulgated in Washington, D.C. and Sacramento significantly impact the capacity-and ability 
of the County to provide services to the citizens of San Diego County. Programs affected include health, welfare, 
humj!n services, transportation, sanitation/flood control, public works, planning/land use, and public protection. 

DE SCRIPT ION: 

Responsibility for coordinating and directing Washington and Sacramento programs of legislative representation is 
assigned to the Office of Intergovernmental Affairs. Besides these State and federal lobbying activities, this office 
performs many other functions in carrying out its objectives, including l) review and analysis of State and federal 
bills, regulations, and guidelines; 2) coordination of.agency and department responses to proposed State and federal 
legislation; 3) preparation of annual County sponsored legislative program; 4) development of legislative policy 
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LEGISLATIVE #80101 

guidelines for Board consideration; 5) dPve>lopment of position recon,nendation on various State and federal legisla
tion for the Board of Supervisor'>; 6) directing the impleme>ntation of these positions in l~ashington and Sacramento; 
7) providing administrative support for the Washington and Sacramento legislative programs; 8) maintaining continu
ous liaison with cities, LAFCo, and other regional agencies and special districts; 9) scheduling weekly Board 
Conferences on Intergovernmental Matters and preparing and arranging agenda for these conferences; 10) providing 
liaison between unincorporated areas and the County during city incorporation transition periods; 11) special 
assignments pertaining to intergovernmental matters. 

Discussi_o_n: 

The Office of Intergovernmental Affairs is the focal point for coordination and direction of the County's legislative 
representation and advocacy activities in Sacramento and Washington, D.C. Additionally. it has major responsibility 
for coordinating the County's relationships with cities, special districts, and other governmental entities. 
Legislation and administrative regulations enacted or promulgated in Sacramento and Washington significantly impact 
the County's capacity to provide services to the public. Programs affected include transporation, land use and 
planning, health care, welfare, public works, sanitation and flood control, human care services, and public protection. 
With voter approval of Proposition 13 and Proposition 4, and the passage of legislation providing long tenn financial 
support for local governments, State/County relationships have entered a new era. Key issues to be addressed in the 
new era are local control of programs and services and levels of State funding for such programs and services. 

Efficiency: 

The Office of Intergovernmental Affairs (OIA) is responsive to events of an intergovernmental or legislative nature. 
!t develops strategies to deal with possible contingent events and proactively anticipates and develops strategies 
for future issues. Representation and advocacy activities of OIA at the State and federal levels are affected by 
large numbers of external variables over which it has no control, e.g., various interest groups. the aspirations and 
intentions of 655 State and federal legislators; the activities of State, federal and local government officials; 
local political leaders, etc. Variables internal to the County affecting OIA are the quality and timeliness of 
technical infonnation provided by County departments, plus time constraints imposed by issues which the Board of 
Supervisors must consider. Because the volume and success of OIA activities and services are mostly contingent upon 
such uncontrollable variables, it is misleading to suggest that measurable and reliable indicators of efficiency are 
available. 

Effectiveness: 

The effectiveness of the Office of Intergovernmental Affairs is gauged in terms of activities to influence legislation 
impacting the County, and intergovernmental efforts undertaken on behalf of the County. 

Specific examples of 1979-80 legislative program activities: 

1. This program played a major role in seeking the continuation of the Indochinese Refugee Assistance Program 
(!RAP). The County received $3,817,553 in 1979-80 FY for providing refugee assistance, plus a grant of 
$160,297 for work orientation and employment. Had !RAP been discontinued, $1.3 million in County funds 
would have been required for refugee assistance. 

2. This program discovered dn error made by the State in computing the County's fonnula grant share of 
payments in lieu of taxes. The County appealed this error. The appeal was granted following extensive 
discussions with the Bureau of Land Management and the Controller General's Office. The County's grant 
increased from $46,822_ to $287,673. 

3. The program discovered a Bureau of Labor Statistics change in methods of measuring and reporting unemploy
ment rates, which change was discriminatory to the County. As a result of the efforts of the Washington 
office, a legislative amendment was enacted requiring the Labor Department to use the higher of two 
computation methods. This resulted in a $1,164,139 increase in CETA Public Service Employment funds to 
the County. 

4. By participating in the rood Stamp Workfare Proqram, thr County took advantage of .111 oµport.uni t.y to 
dr'll1on'>trate new sr>rvice methods in providing food stamps. Our Washington Office was instrumental in 
identifying this opportunity, which resulted in the County's successful application for a demonstration 
project. 

5. Pursuant to Board positions of 11/19/76 (3), 1/19/77 (28}, 3/16/77 (1-20), 10/11/78 (5), and 10/26/78 (7), 
this County was eventually successful in encouraging the Secretary of Interior to drop 26 San Diego 
coastline tracts from lease sale #48, pertaining to offshore oil drilling. The result of these staff 
actions was to safeguard the San Diego coastline, thereby avoiding potentially hazardous oil srills from 
nil riggings, air pollution problems, onshore service development, ~hipping lane hazards, etc. 

-551-



LEGISLATIVE #80101 

6. As part of the Board of Superyisor's 1979 Legislative Program, AB 521 was introduced and subsequently 
signed into law (Chapter 491, 1979 Statutes). It permitted governmental agencies to establish a 
separate object or subobject appropriation for compensating employees on approved sick leave. 
Passage of AB 521 resulted in a $350,000 savings to the County. The Department of Finance 
estimates it will save State and local governments $36.7 million. • 

7. Pursuant to Board of Supervisors Policy M~l6, and a Board position of May 23, 1979, this program 
opposed and played a major role in the defeat of SO 858 pertaining to public employer-employee 
relations. Passage of SB 858 would have removed local govemment's authority to administer 
employer-employee relations. 

8. The assumpti_on, in 1979, of responsibility for countywide coordination of the Governor's odd/even 
gasoline allocation plan. This included maintaining liaison with the California Energy Commission, 
printing and distributing copie~ of the plan, and disseminating information to the general public. 
Because of this participation, QIA was sel~cted to participate in a statewide task force 
established to review and commen't on 'the State's Emergency Fuel Conservation Plan. 

9. OIA's Sacramento office coordinated the first serious legislative attempt to resolve the duplicate 
and costly system of serving court process. AB 982 (Kapiloff), approved as part of the 1979 
Legislative Program, successfully passed the State Assembly and Senate Cmm1ittees. It is 
presently stalled in the Assembly because of Senate amendments. If AB 982 becomes law, it will 
result in a direct savings to County taxpayers of approximately $500,000 per year. 

10. The program successfully coordinated an official non-partisan reception for the President of 
the United States at the Hotel del Coronado on October 11, 1979. 
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LEGISLATIVE #80101 Program: __________________ _ 

NHO ANO ll'EltFOIIMANCE INOICATORS 1177-71 1171-71 1171-10 1179-IO 1IIM1 
ACTUAL ACTUAL BUDGET ACTUAi. BUDGET 

NEID --
Volume of Federal and State regulations, 
legislation and guidelines promulgated during 24,221 22,236 23,500 24,000 24,000 
the year. i 

WORKLOAD 
------•· -· 

1) Number of State and federal bills, regulations and 10,338 10,100 11,200 11,200 11,200 
guidelines managed. 

2) Number of Board of Supervisors positions on State 161 100 135 140 140 
and federal bills, legislative and intergovern-
mental issues. 

3) County proposals developed and managed. 58 36 36 41 40 
4) Federal rules and regulations distributed for 1,079 1,251 1,251 1,347 1,350 

COlll!lent. 
5) General infonnation materials (Washington Office). 2,600 2,763 2,763 2,903 2,903 
6) Special assignments relating to intergov. matters. 10 

EFFICIENCY 

EFFECTIVENESS -- ------- - -

UNIT COST OE FINED: 

,RODUCTIVITY INDEX DEFINED: 

CO-NTSON DEGFIEE OF ACHIIEVEMENTOF 1971-80OBJECTIVES: 

The Office of Intergovernmental Affairs met and exceeded its 1979-80 objectives. 

ltto-I1.Ol_,JECTIYES: 

1) To advocate and secure passage of State and federal measures that enhance the County's ability to govern 
and to provide essential services. 

2) To protect the County of San Diego from State and federal agency decisions that would adversely affect its 
budget and program operations. 

3) To assist County officials and departments in negotiations with other governmental entities relative to 
administrative regulations impacting County programs and services. 

4) To assist C~unty officials and departments in procuring funding for grant assisted programs. 
r,) To maintain a c:entrc,lized 111an.ige111Pnt infonnation system of State and federal legislation and regulotions. 
6) To devl"lop 1111d mafnt11in 11d111lriistr11tive procEidures and sysum,s for review 11nd management of legislative iss-ues. 
7) To maintian a process for providing the Washington and Sacramento Legislative Representatives with County 

positions on legislative issues, bill analyses, position papers plus other data necessary in the advocacy process. 
B) To provide liaison with federal agencies, regional offices, LAFCo, cities, special districts and other govern

mental entities. 
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0MB: 5!i (Rev 7•80) STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE #80101 

Stall-Years 
1979-80 1810-11 

Budgeted Adopted 

Qi rector, Intergovernmental Affairs 1.00 l.00 

Analyst IV 2.00 2.00 

Principal Legislative Coordinator l.00 1.00 

Solid Waste Program Manager 0 1.00 

Administrative Assistant II I 1.00 1.00 

Senior Stenographer l.00 0 

Administrative Secretary r r r 0 1.00 

Administrative Secretary I 0 1.00 

C E T A 

Intermediate Clerk Typist 2.50 .63 

Adjustments 

Staff Year Savings/Adjustments (-.10) (-.25) 

Workers' Compensation/Unemployment 

T 0111 Olre,:1 Program 8.40 8.38 
Oepartmel\l Overhead 

Program T 01111 

-55'1-

I 
I 
I 

DEPT. INTERGOVERNMENTAL AFFAIRS 

Salary and Benefit Costa 

$ 

1979-80 
Budgel•d (II 

44,100 

68,280 

33,508 

0 

27,547 

12,697 

0 

0 

27,399 

5,042 

(-1,667) 

792 

$217,698 

$217,698 -

$ 

I 
i 
I 

19110-81 
Adopted (I) 

50,818 

79,572 

39,421 

39,031 

31,473 

0 

20,145 

16,382 

6,395 

(-13,262) 

989 

$270,964 

$270,964 



l "IOGltAM: CAPITAL ALLOCATION IUMMAIIY 

COITI 
Cap,tal Oullay Fund 

Capital & Land Pr01ects 

Ven,c1e11Commun1cat1on 

F,.ed Assets 

TOTAL 

'~DINO 

NET COUNTY COSTS 

s 
s 
s 
s 

s 

s 

• 

1,11.11 
ACTUAL 

1171•71 
ACTUAL 

Oopartm11nt 

-555-

INTERGOVERNMENTAL & PUBLIC AFFAIRS 

1171-IO 
BUDGET 

1110·11 
ADOPTED 

6,000 

1,721 

7,721 

0 

7,721 

.., Cllange lrom 
11179-10 

BUDGET 

100% 

100% 

100% 

100% 
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0MB: OS (Rev 7•80) 

PROGRAM: _R_IS_K_A_DM_I_N_I_ST_RA_T_I_ON __________ _ # 81351 ROBERT G. ~/ALTERS 
Manager:----------~----

Chief Administrative Officer Department ___ _ • 0270 ------··----
• 548 

Rel: Pr. Yr. Bud. Vol-Pg.-----------------

Function Support Costs _ • 81000 Service Risk Administration . ····•·--·····-··· ~1350 ________ _ 
Board of Supervisors Polic¥ B-31 (Risk Management); C-14 (Employee Assistance); C-20 (Vocational Resour ~s) 

Auth0rHv 8-4 (Tort Liability Claims); Labor Code 6400 and Administrative Code 60-60.2 and 132-132.5 (Loss Preven 10n) 
GC815, Labor Code 3300 County Charter 34.5-35 (Workers' Compensation); Unemployment Compensation Am~ndments of 

-1~7 6-·P·. L -94-566. ( Unemp I oyment · lftsu ranee) Ca·! tfomi a f,overnment -Cnde -9:15-·tt ·-seq . - and Boa rd Re!tt lut·l on ·to -,e-+ 
fund. (General Liability) 

COSTS 

Direct: 

Salaries & Benefits $ 

Services & Supplies $ 
Public Liability s 
Workers' Comp s 
Unemployment Ins. s 
Inter-lune! Charges S 

Sub1otal--Direc1 Costs $ 

Indirect: 
Oepl. Overhead 

E•t. Support/O'head 

Total Costs 

FUNDING 

Charges. Fees. etc. 

Subventions 

Grants 

CETA 

$ 

s 

1877-71 
ACTUAL 

238,726 
503,740 
225,000 

1,052,822 

(1,145,884) 

874,404 

49,193 
78,168 

1,001,765 

44,476 

Total funding s 44,476 

NET COUNTY COSTS ·S, .. _ .. _.957'"2,~9, .. 

CAPITAL PROGRAM 
Cap;ral Outlay Fund $ 

Capital & Land Projacls S 
Fixed Assets S 

Vehicles/Communications $ 

Revenue 

NET COST 

STAFF YEARS 

Direct Program 

CETA 

Dept Overhead 

4,000 

9.75 
4.02 
2.67 

309,921 
332,400 
250,000 

1,125,500 

(163,720) 

1,854,101 

86,657 
105,434 

2,046,192 

5,000 

55,050 

60,050 

___ 1 L986-1,.~4? . 

8,263 

8,263 

14.25 
5 

1t1•ao 
IIUDOIT 

443,295 
43!;!,285 
400,000 

1,150,000 
660,000 

(2,105,882) 

985,698 

152,610 

1,138,308 

25,000 

31,199 

56,199 

1,713 

12.379 

14,092 

19.88 
3 

PROGRAM STATEMENT 

lN0-11 
AOOPTrD 

578,006 
519,992 
900,000 

2,000,000 
460,000 

(2,829,840) 

1,628,158 

248,647 

1,876,805 

75,000 

10,128 

85, 128 

6,000 

4,250 

10,25() 

23.35 
1 

% Ch8"0- lrom 
197►10 

auoarr 

30 
19 

125 
74 

(30) 
34 

65 

63 

65 

200 

(208) 

51 

66 

250 

(191) 

(37) 

25 
(200) 

NEED: To eliminate, reduce or transfer risks which constitute loss to County personnel, property or assets; to 
administer effective loss prevention management, claims management, vocational resources management and risk analysis. 

DESCRIPTION: To identify and measure risks which are potential losses to the County and institute methods to eliminJ: • 
transfer or lessen loss. Accumulate and maintain underwriting infonnation. Administers the self-funded Workers' Co,m· 
ensation Program providing accurate and timely investigative and adjusting response-to claimants. Administers self
funded third party liability claims providing accurate and timely investigative and adjusting response to claimants. 
Administers the self-funded Unemployment Insurance Program investigating claims and providing accurate and timely in
formation to the State Employment Development Dept. and Appeals Board. Performs safety inspections and investigation' 
conducts safety training, and provides consulting services to management in order to comply with State Occupational 
Safety and Health Act (CAL-OSHA). Employee Assistance Program (EAP) assists all County employees in resolving person.1 
problems whic:h cause dr.cr-eased work perfonnancP. by 1wovidin!J those troubled employees with pre-treatment/Q10tivational 
lntervtews and soluttons. The Vocational Rehabilitation Program provides interviews and evaluation of industrially 
Injured County employees to determine extent of injury and eligibility for feasibility and implementation of rehab-
1 litation; provides for personal adjustment by arranging courses of study and training; develops job openings and 
places the individual in employment to lessen the impact of County funds. Vocational Medical Services provides pre
post employment medical examinations, assuring that employees are physically capable of handling tasks assigned; 
resulting in lessening of future impact on Worker' Compensation and Service-Connected Disability Retirements. 
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OMS· NP-P {Rew 7-tOJ Program: RISK ADMINISTRATION 

NEED AND PERFORMANCE INDICATORS 1177•71 111•11 111n-lO 11-,..0 19'CM1 
ACTUAL ACTUAL BUDGET ACTUAL 8UDGl!T 

~ 
Tort liability claims filed against the County 1,307 1,231 1,250 1,050 1,000 
Workers' Compensation filed against the County 1,182 1,306 1,400 1,300 1,150 
Reported Accidents/Injuries 1,200 1,100 1,100 1,000 1,000 
Disabled employees needing assistance N/A N/A 250 250 250 
Troubiled em~~lo1yees needing assistance 
JJ .. - 1.-u.aA.. Jnc-11 .... ~ .......... 

1l,rno 1~920 , ~gR ~gg ~gg 
WORKLOAD 

Tort· 11ahi Ii t_y c la !ms clo~ed 615 610 650 520 500 
Tort liability claims denied 405 340 350 400 400 
Workers' Compensation cases accepted 1,143 1,278 1,340 1,245 l, 100 
Workers' Compensation cases denied 39 28 60 55 50 
Accident investigations 180 100 100 95 100 
Accident prevention inspections 200 175 190 190 190 
Disabled vocational assistance referrals N/A N/A 200 140* 210 
Employees participating in limited duty programs N/A N/A 100 90* 125 
Troubled employees interviewed in EAP 282 256 225 225 225 
Unemployment claims accepted N/A N/A 918 715 I 725 
Unemployment claims denied N/A N/A 162 135 130 

EFFICIENCY Administrative Costs: - -- --- -
per tort liability claim filed N/A $ 66 $ 54 $ 60 $ 62 
per workers' compensation cliam filed N/A $ 89 $ 87 $ 90 $ 93 
per accident prevention inspection $ 184 $ 189 $ 185 $ 189 $ 194 
per vocational resources referral N/A N/A $ 130 $ 132 $ 135 
per EAP consultation referral $ 22 $ 38 $ 40 $ 41 $ 43 
per umemployment claims filed N/A N/A $ 40 $ 43 $ 47 

EFFECTIVENESS 

liability savings from being self-funded 
vs. conmercial insurance N/A $1,750,000 $1,700,000 $1,400,000 $1,500,000 

Workers' Compensation savings from being self-funded 
vs. State Fund $3,600,000 $4,100,000 $4,200,000 $3,700,000 $3,500,000 

Percentage of County staff safety trained 1.1 1.2 1.4 1. 7 2.0 
Savings realized from vocational assistance program N/A N/A ! 700,000 ! 350,000 $ 700,000 
cc ... ,--~ --•l;~-.4 ~--- 1;.,; .. _,4 rl11h, - - NI.II NI.II ,nn.noo 180 000 $ 300 000 

UHIT COST DEFINED: 

PROOUCTIVfTY INDEX DEFINED. 

CO .... NTS ON OEGAEE OF ACHIEVEMENT OF 1179-SOOBJECTIVES: 

*Reflects partial fiscal year statistics due to program start-up in mid fiscal year. 

1II0-11 OBJECTIVES· 

1. To reduce the litigation ratio in Workers' Compensation Claims by closer co1111lunication with newly injured employel' 

2. To reduce the litigation ratio in Public Liability claims by aggressive handling of new claims and potential clai1n· 

3. To minimize the impact of the mandated Unemployment Insurance Program by further education of Department staff in 
the effective use of "exit interviews" and proper documentation of personnel actions. 

4. To reduce the cost to the County of industrial disability retirements by rehabilitating the disabled employee 
into other County positions. 

5. To reduce the cost to the County of injury leave benefits by al lowing the injured employee to return to County 
service in a limited duty capacity. 

6. To effect improved employee work performance and/or resolution of employee personal problems in at least 70(¼) 
percent of al I troubled employees entering the program. 

7. To actively pursue legislative reform to reduce County exposures to tort, workers' compensation and unemployment 
compensation liabilities. 
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0MB SS I""" 7-801 STAFFING SCHEDULE 

PROGRAM: RISK ADMINISTRATION DEPT. CHIEF ADMINISTRATIVE OFFICER 

Stall-Years S.lary and Benell! Coats 

Classification 
1979-80 , ... ., 18711-80 1980-81 

Budgeted Adopted Budgeted ($) lulopled ($) ' 
' 

Director 1 1 33,508 43,803 

Vocational Resources Manager 1 1 26,695 35,160 

Loss Prevention Manager 1 1 24,989 34,199 
i 
I 

Claims Manager 1 1 27;789 33,661 

VMS Coordinator 1 1 19,714 32,031 

Insurance Coordinator 1 1 21,008 31,970 

EAP Coordinator 1 1 24,087 31,176 I 

Citizen Assistance Specia I ist .33 - 8,589 I -
! 

Administrative Assistant II 1 - 23,426 -
Claims Representative Ill - - - -

or 
Claims Representative II 3 6 67,002 164,200 

or 
Claims Representative I 1 - 17,804 -

or 
Claims Representative Trainee - - - I -

Loss Prevention Analyst 2 2 39,022 i 51,427 I 
l 

Senior Account Clerk 2 2 27,155 
! 
I 34,735 

Intermediate Account Clerk - 1 - 13 .183 
i 

Intermediate Clerk Typist 3 5 31,194 t 67,987 I 
i 

CETA 3 1 31,199 11,034 i 
I 
! 

CETA - County Share - - 415 -

I Extra Help .75 .75 7,237 7,255 
I Premium Overt fme 1,000 - -

r 
. 

Adjustments: I 

Staff-¥ear and Salary Savings (. 20) ( .40} (15,258) ( 16 ;697) i 
Workers' Compensation 534 2,615 I 

I 

Unemployment Insurance 1. 119 1,032 I 
I 
I 

Mid-Year Pay lncrea~es 25,067 . I 
Health Insurance \ 765) 

I 
I 
! 

-----.. --~·-- ·-
Tofil Dftecl Program 22.88 24.35 443,295 578,006 
Department Overhead - - - ··--·------ ...... -.. --,----
Program T olelt 22.88 24.35 443,295 578,006 

.. -----·---
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~IVIL SERVICE ANO_ PERSONNEL 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado[!ted 1979-80 Change 

Personnel Services $ 1,297,688 $ l ,289,469 $1,243,870 $1,292,414 $ 48,544 3.9 

Employee Relations 372,313 323,331 298,265 320,657 22,392 7.5 

Training 231,395 201,253 253,054 2511412 (- l 1642) ( .:__,_fil 

Total Cost $1,901,396 $1,814,053 $1,795,189 $1,864,483 $ 69,294 3.9 

Revenue $ 234,430 $ 177,777 $ 173,878 $ 78,453 $(- 95,425) (-54.9) 

Net Cost $1,666,966 $1,636,276 $ 1 .fi21 ,311 $ 1,786,030 $ lti<l .719 10.2 

Staff-Years 

Regular 54.7 55.5 57.7 53.6 \ - 4.1) (- 7.6) 

CETA 14.3 9. l 13.0 3.0 (- 10.0) (-i6.9) 
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0MB: OS !Rev 7-80) 

PROGRAM: 
PERSONNEL SERVICES 8:1201 

[?opartment 
Civil Service & Personnel • __ 0400 ---

81000 
Rel Pr. Yr. Bud. Vol-Pg ..... ·-555 _______ ····--·-·-··· ... -----···-----· _____ .... __ 

Support Cost Function __________ _ _____ # ____ _ Personnel 81200 Service; ____________________ # ______ _ 

Authority: Section 907 of the San Diego County Charter provides for the County's examination and 
classification system. 

COSTS 

Dtr<tci: 
Salaries 8, BeneHls s 
Ser,ices & Supplies s 

s 
Inter-fund Charges s 

Subtotal-Direct Costs s 

Indirect: 

Dept. Overhead s 
Ext. Support/O'head s 

Total Costs s 

FUNDING 

Charges. Fees. etc s 
SubYentions s 
Gra"ts $ 

CETA s 

Total Funding s 

NET COUNTY COSTS s 

CAPITAL PROGRAM 

Capital Outlay Fund s 
Capital & Land Projects s 
Fi•ed Assets $ 

Veh1ctes/Communications $ 

Revenue s 

NET COST s '·'· 

STA,F Yl!ARS 

Dirocr Program 

CETA 

Dept Overhead 

1977•71 1171-79 117►10 
ACTUAL ACTUAL BUDGET 

861,222 752,735 855,703 
64,339 243,880 41 ,421 

{113,013) {72,692) { l 08 ,000) 

812,548 923,923 789,124 

213,954 169,566 222,849 
271,186 195,980 231,397 

1,297,688 1,289,469 l ,243,870 

13,690 945 1,000 
-0- -0-

59,170 77,085 70,000 
111,372 72,293 67,983 

184,232 150,323 138,983 

1,113,456 l , 139,146 1,104,887 

-0- -0- 48,600 

3,166 • 2,122 2,017 
-0- -0- -0-
-0- -0- -0-

. ···-·---J1l_~.L-- - ---- .. ,_ 2,_l}?__ .-- .. - -=-~-Q.~l?. --

37.36 38.08 38. 15 
10.08 6.30 10.00 
6.00 6.00 6.00 

PROGRAM STATEMENT 

1IIO-l1 
ADOPTED 

838,019 
51,964 

{108,000) 

781,983 

236,969 
273,462 

1,292,414 

500 

40,000 
25,302 

65,802 

48,600 

520 

35.29 
· 2.00 

5.82 

'II, Change from 
197►80 

BUDGET 

(2) 
25 

(1) 

6 
18 

4 

(50) 

(40) 
(63) 

(53) 

(74) 

( 3). 

( 7) 
{80) 
( 3) 

NEED: To provide qualified employee candidates to County departments so they may fill vacancies and thereby 
perform their assigned functions. 

DESCR I PT! OU: The staff of tl1" l'ersonnel Services 1n-011ra111 detennincs the duties and titles of positiClns; r~crults 
candidates throul)li various advertising methods; prepares, administers, vc,lidates and ~irades written 
oral and performance examinations; certifies eligible candidates to various County operations for 
hiring; administers Civil Service Rules; and provides information for.Civil Service Conrnission. 
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Program: ____ P_E_RS_O_N_NE_L_SE_R_V_I C_E_S _____ _ 

NEID AND NIIFOMIANCI INDfCATOflS 1977-71 
ACTUAL 

NIID Requests to Fill Positions 2,928 -- Number of County Job Classes l ,349 

~KLOAO Applications Screened 28,219 
Interviews 12,543 
Placements 8,250 
Examinations - Regular 359 

Executive 12 
Classification Studies (Positions) 274 
Candidates Certified to Positions 31,345 

EFFICIENCY Cost per Placement $ 135 

Placements per Staff Year 174 

EFFECTIVENESS Processing Days per Examination 111 .. 

% of Position Reclassifications - Upgraded 65'.l', 
- Downgraded 9% 

UN1TCOSToeF1Neo· Personnel Services Costs {Net) Cost per Placement 
Pl acemenrs--•· - --

PRooucr1v11v 1NDH uEFtNEo Pl acement'i = Placements per Staff Year 
PersonneTservices Staff 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1179-IO OBJECTIVES: 

$ 

,en-n , . .,.. ,.,.. ,...., 
ACTUAL ■UDOET ACTUAL ■UDOIT 

6,552 6,500 8,550 7,000 
1,379 1,200 1,204 1,200 

29,640 30,000 30,745 32,000 
6,741 7,000 6,283 6,000 
8,583 8,500 10,808 9,000 

358 350 460 380 
5 9 6 10 

289 50 153 2,500 
42,849 40,000 38,121 40,000 

133 $ 130 $ 102 $ 136 

193 177 243 241 

104 90 101 90 

15'!, 25% 15'1, 5% 
18'!, 5% 17% 3% 

1. Examination processing time has been reduced from 104 to 98 days. Although the 90 day goal has not been 
achieved, 101 days is a 3% reduction over 1978-79 and represents a 19% downward trend since FY 76-77. 

2. The major revision of the Civil Service Rules should be accomplished and implemented by December 31. 1980. 

1 .... 11 O■JECTIYES: 

1. Implement a classification maintenance plan and study 25% of the positions in the Classified Service. 

2. Achieve a 90-day examination processing time. 
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0MB: 5$ (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: PERSONNEL SERVICES DEPT, Civil Service & Personnel 

S1•11· Y ean Salary and Benetll Costa 

1979-80 1880-11 1971-IO 1lll0-81 
BudQe .. d Adopted Budgeted CSI Adopted IS) 

..-..----·-· •. -··--·--· ·---·---··-- ··-··-··-·-----·--·- -·- - ----·- --- ------

Section Chiqf, Personnel Services 3.0 3.0 $ 93,188 $ 129,765 

Analyst II I 4.0 4.0 100,867 139,842 

Analyst II, Analyst I or Administrative Trainee 15.0 10.0 260,973 302,570 

Analyst I, Admin. Trainee or Personnel Aid - 4.0 - 65,636 

Supervising Clerk 1.0 1.0 16,681 20,437 

Publications Supervisor l .0 1.0 14,559 18 .315 

Senior Stenographer 1.0 - 13,417 -
Senior Clerk Typist 2.0 2.0 28,256 f2,551 I 

I 

I Offset Equipment Operator 1.0 1.0 13,038 16,469 I 

I Stenographer 1.0 1.0 11 ,564 14,617 

I Remote Job Entry Operator 1.0 1.0 12,601 16,020 

Intennediate Clerk Typist 8.0 9.0 79,818 127,017 

Department Clerk 1.0 10.583 
! 

- - i 

' I 

Subtotal $ 644,962 $ 893,822 I 

CETA 10.0 2.0 71,669 26,824 

Extra Help .75 .25 76,414 2,101 

Adjustments 

1979-80 Salary Increases - - 98,041 i -

Staff and Salary Savings .60 -2.96 -38,317 -66,000 
! I 
I Salary Adjustments - - I - -22,000 

Unemployment Expense 
I 2,253 l ,694 I 

Comp. Ins. I 681 1,578 

I 
I 
I 

I 
I 

I I 
! 

! I 
\ 

·f.. i 
I 
I •, 

\ 

-~-::,-•:-~m-1•:-::-~;:::~--------·-•-····-····· ··-· -\ --------1--4-:-: ~~•--je----3-~ .-.~-;-!--$-. -f-;-~-:-~~-~-·-·- -~ $ ~~-~ __ :_~
2
-1 ~-----. 

ProgremTolalo 54.15 43.11 $1,028,260 $ 1,022,948 
~----------·--· ••<>-••··-· ••. ··--··------·--··--·-·""- --·---··-·---'-----__,L- ..... -·---------·-·-··~----·, ----· -----~--- -- ---
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0MB. OS !Rev 7-80) 
r------ -
I 
I l'ROGAAM: EMPLOYEE RELATIONS # ---'8~1~2~0_7 __ Manager Caroline V. Marshall ____ _ 
i 
l Department_ Civil Service & Personnel • __ 0_40_0 __ Rel Pr. Yr. Bud. Vol-Pg __ 5_;_6_2 ____________ _ 

Funct,on --- Support Cost • --=--81~0=00~_ Service· _____ e __ r-s_on_n_e_l ______ # __ 8_12~_9 ___ _ 

! A.uthorily 

i ____ --

COtTI 
Ott.ct: 

Satan•• & Benefit, 

Services & Supplies 

lnter•fund Charges 

Subtotal-Direct Costs 

llldlract: 

Oapt. Overhead 

Ext. Support!O'head 

Total Coats 

l'UNOING 

Charges. Fees etc 

Subventions 

Grants 

CETA 

T ot■I f lmding 

NET COUNTY COSTS 

C4PITAL PROGRAM 

Capital Outlay Fund 

Capital & Land Projects 

Fixed A11ets 

Vehicles ·Commun,cattons 

Revenue 

NET COST 

ll'AFF YEARS 
Direct Program 

CETA 

Dept Overhead 

1177-71 
ACTUAL 

s 215,200 
$ 63,418 
s 
s (28,445) 

s 250,203 

$ 53,852 
s 68,258 

s 372,313 

s -0-
s -0-
$ -0-
s 28,945 

$ 28,945 
343,368 

s. 

$ -0-
$ 

s -0-
s -0-
s -0-

-0-
-::-""""--~ ~ 

6.30 
2.40 
l. 50 

111a-11 1t7►IO 
ACTUAL 8UDQl!T 

216,235 225,728 
41,797 8,687 

(18,549) (27,000) 

239,483 207,415 

33,913 44,570 
49,935 46,280 

323,331 298,265 

-0- -0-
' -0- -0-

-0- -0-
16,930 12,089 

16,930 12,089 
306,041 286,176 

-0- 12,150 

-0- 1,010 
-0- -0-
-0- -0-

•QC:-=• - ,J3,.tl60_ 

7 .12 8.00 
l. 79 1.00 
1.11 l. 50 

PAOOAAM STATEMENT 

1HO-l1 
A.00,-Tl!D 

233,970 
11,600 

(27,000) 

218,570 

47,394 
54,693 

320,657 

-0-
-0-
-0-
-0-

-0-
320.tiS/ 

12,150 

-0-
-0-
-0-

12,150 

7.74 
-0-

1.16 

"- Changa from 
11~10 

8UDGl!T 

4 
34 

5 

6 
18 

8 

(100) 

(100) 

( 100) 

(8) 

(lb6~ 
(22) 

NEfD: To ddvise dnd repre'ient the lloard of Supervisors in thf' County's EmployE'e-Employer Relations wit.h oryanized 
labor groups 1n accord with the Meyers-Milias-llrown Act. 

DESCRIPTION: The Employee Relations Unit: 

Negotiates labor agreements with recognized employee organizations on behalf of the Board of Supervisors, 
the Civil Service Conrnission and County management. 

Prepares and implement,; provisions of agreements reached through ordin,1ncP chanl]es, code revisionc;, CSC rules 
chanqe,. Ptc. 

1l1•1Jl'11•,1•111·, llu• 110,11·<1 of ',up1•1·vl•,111", i11111111 tleti•1111l11,1lio11 questlo11o.; ,111'11·1•prt"it'11l,tllon t•lf'ct.ion~. 

Adv1St>!> and/or reprt>sents the County in arbitrations, lawsuits, or other 11eutrc1I hearing <1rrangf'111ents relating 
to labor i-elc1tfons. 

Organizes, directs and conducts wage and benefit surveys and analyses. Determines costs of current wages 
and benefits and costs of alternatives. 

Maintains the County's salary ordinances. 

Advise-; and train,; County 111<1nagen, in County labor pol icy. 
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OUII: NP-P (-- 7-80) 
Program: ___ EM_P_L_0Y_E_E_R_E __ L_AT_I_0_NS ___ ~--

NEED AND PERFORMANCE INDICATORS 11177-71 111•11 1179-IO , . .,.., 11110-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Number of Employee Bargaining Units 17 19 19 18 19 -- Number of Budgeted Staff Years 12,004.72 11,596 11,629 11,629 11 ,62911 
% Represented by Bargaining Units 95% 95% 95% 95% 

WORKLOAD Neutral Hearing Procedure~ 31 21 40 36 
Meet and Confer Session 140 66 30 134 

Survey for Salary & Benefit Information - Business 270 250 250 155 
- Bus. Classes 46 35 35 161 
- Govt . Agencie 29 15 15 20 
- Govt. Classei 26 35 15 232 

Bargaining Units Under Contract 13 10 19 19 

EFFICIENCY 

Employee Relations Cost Per Budgeted Staff Year $29 $26 .$24 $25 

Employee Relations Staff per 1000 Budgeted Staff Yrs. .85 .86 .90 .79 

EFFECTIVENESS ------· --- . 
.• 

UNIT COST DEFINED: 

Employee Relations Progra"!. Costs - Employee Relations 
Total Employees Budgeted Cost Per Employee 

PRODUCTIVITY INOEX DEFINEO: Enp_loEe Relations Staff x 1000 , Employee Relations Staff per 
Total Employees Budgeted 1000 Employees 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-BOOBJECTIVES: 

1. Agreements were reached with all employee organizations between May and September of 1979. 
Six two-year agre~ments covering 9 bargaining units were achieved. Two single-year agreements covering 

10 units were also reached. 
2. The examination and proposed adjustments to bargaining unit assignments have been accomplished. The 

resolution of disagreements between the County and the San Diego County Employees Association should be 
completed March 1, 1980. 

95% 

10 
30 

250 
150 

20 
200 
10 

$28 

. 77 

3. The costs and alternatives of the County's insurance benefits has been completed along with a review of new 
Independent Practice Association plan which is to be offered. Meetings with employee organizations should 
be concluded on all changes by March, 1980. 

4. Automation of the County's salary survey classification ties has been 90% completed. Testing of the input 
will be accomplished by March l, 1980. 

1980-81 _ 0bject_ives_: 

I. Cnntp I<! lei nt!I.JO t I ,1t.l on•; 11 I ii II rww co11 I. rn.-1.s hy M,,y I , 1 'Ill I . 

2. Revfow dnd revise as 11ecessary the County's [mployer-1:mployf!l' Relations Policy by August, 19HO. 

3. Conduct training programs for 300 departmental managers by December 31, 1980. 

*Estimated 
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OMII: SS (Rev 7•10l STAFFING SCHEDULE 

PROGRAM: EMPLOYEE RELATIONS DEPT . Civil Service & Personnel 
... 

Steff-Ye.,. Salary and Benefit C01t1 

1171-IO , ... 11 1171-IO 1II0-11 
9ucltffld """" ■udgNd(S) Adllpled (S) 

---- -----•·--·------- -·- -

Labor Relations Officer 1.0 1.0 $ 40,186 $ 46,321 

Analyst IV 1.0 1.0 29,267 43,239 

Analyst II• I or Administrative Trainee 2.0 2.0 47,319 61,174 

Labor Relations Specialist 2.0 2.0 50,445 60,514 

Administrative Secretary II -0- 1.0 - I 
18,801 

Senior Clerk Typist 1.0 -0- 14,128 I -
! 

Intennediate Clerk Typist 1.0 1.0 12,044 l 15,109 
J ' 

Subtotal $ 193,389 ! $ 245,158 

CETA 1.0 -0- 12,089 -0-

Adjustments 

1979-80 Salary Increases $ 25,862 -0-

Salary Adjustments -734 -4,614 

Staff and Salary Savings - -.26 -5,500 -7,304 

Unemployment Expense 454 341 
' 

Comp. Ins. 168 I 389 
I 
i 

i 

I I 
i 

I 

------ ---·-------~-- ---- ---- --· -- ------------ -----

Tolol Olrecl PrD9ram 9.00 7.74 $ 225,728 $ 233,Q70 
o.,..,,m..,I o .. ,h .. ct 1.50 1. 16 34.511 36,931.i ..... 
Prot••m Tutol1 -10.so 8.90 $ 260 ,2:19 $ 210 ,qsr, 

_,_. ___ . . -- -- ----··-· - - .. --- ... .. ---··. ----
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0MB: OS (RII\I 7-80) 

PROGRAM: __ ,_T_R_A_IN_I_NG ___________ _ • __ 8_1_2_08 ___ Manager: __ A_n_n_H_o_hm_e~y_e_r ______ _ 

Department __ C_i_v_i_l _S_e_r_v_i_c_e_&_P_e_r_s_o_n_n_e_l __ • __ 04_0_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg. 558 

Function __ -_S_u-'p'-'p_o_r_t_C_o_st_s ______ -,--# ----~ Service: ____ P_e_r_so_n_n_e_l _______ • 812_00'--_ 

AuthOnty. Sectio11 11.1 (b), Article XI of the Civil Service Commission Rules and the Consent Decree require 
the Director of Personnel and the County to administer an in-service training program. 

COSTS 
Direct: 

Salaries & Benerits 
Services & Supplies 

lnter-rund Charges 

Subtofal-Oirect Costs 

Indirect: 

Oepl. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Charges. roes. ale. 
Subwention!l 

·Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixe<I Assets 

VehiclesiCommunicalions 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

s 
s 
s 
s 

s 

s 
s 

s 

s 
s 
s 
s 

s 

s 
s 
s 
s 
$ 

11171-11 
ACTUAL 

84,104 
106,786 

(12,300) 

178,590 

23,288 
29,517 

231,395 

-0-
-0-
-0-

21,253 

21 ,253 

-0-
-0-
824 
-0-
-0-

824 

2.88 
1.82 

.66 

----···-· ·•·· .. •· ···--·-·· --· ...... -·· -- -- -- --·--- .. -----------··-- •· .. 

1171-11 
ACTUAL 

65,231 
98,117 

( 9,024) 

154,324 

22,609 
24,320 

201,253 

-0-
-0-
-0-

10,524 

10,524 

-0-
-0-
752 
-0-
-0-

752 

2.46 
1.04 

.74 

_ 111711-80 
8UDGl!T 

97,488 
110,000 

(15,000) 

192,488 

29,713 
30,853 

253,054 

-0-
-0-
-0-

22,806 

22,806 

6,750 
-0-
-0-
-0-
-0-

6,750 

3.00 
2.00 
1.00 

PROGRAM STATEMENT 

IMO-II 
ADOPTl!D 

78,484 
119,870 

(15,000) 

183,354 

31,596 
36,462 

251,412 

-0-
-0-
-0-

12,651 

12,651 

6,750 
-0-

l, 130 
-0-
-0-

. 7,880 

2.84 
1.00 

.78 

~ c~:,-r.Jrom 
BUDGET 

(19) 
9 

( 5) 

l 
18 

( 1) 

(45) 

(45) 

100 

17 

(5) 
(50) 
(22) _ 

NEED: To provide job related training and educational opportunities to all County employees in order to increase 
employee capabilities and work effectiveness. 

DESCRIPTION: Design, implement, and evaluate training and educational ac-tivities which meet needs common to all 
departments. Offer skill development projects and management training capabilities in,departments. 
Implement training projects in support of the County's Affirmative Action goals and the· Consent 
Decree. 
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OUII: ~ ~. 7-IOI 
Program: ____ T_R_AI_N_I_NG ___________ _ 

•10 AND ,_..OIIIIIANC41 INIMCATOIII 1ffl•71 
ACTUAL 

~ 

County Employees (Budgeted Staff Years) 12,004.72 

WOIIKLOAO 

Training Activities Coo rd i na ted 15 

Employees participa\ing in Training 2,497 

EFFICIENCY --------
Cost per Employee Trained $84 

Training Allowance per CountyEmployee $18 

EFFECTIVENESS 
. ------·------

% of Employees Participating in Training 21% 

' 

UNtTC01TDEF1NED· Training Program Costs = Cost per EMployee Trained 
No. of Employees Trained 

111•11 1W.II 
ACTUAL BUDGIT 

11,596 11,629 

16 7 

1,230 1,950 

$155 $118 

$ 16 $ 20 

11% 17% 

Training Program Costs = Training Allowance per Staff Year Budgeted 
Budgeted Staff Years 

PROOIJCTIVITV INDEX OtFINED: 

COMMENTS ON DEGREE 0, ACHIEVEMENT OF 117t-1109JeCTIVEI: 

1tn40 1IIO-C1 
ACTUAL ■UOGIT 

11 ,629 11,629* 

19 15 

1,907 2,150 

$104 $111 

$ 18 $ 21 

15'.t 18% 

l. Supervisory training was provided to 400 pre-supervisory and non-management employees. This exceeded the 
·objective by 100 employees. 

2. A retraining plan was prepared for 7 classifications as planned. 

3. A video telephone training course has been developed to teach employees better public contact techniques. 
Data is not yet available to show the degree of reduced complaints as a result of training. 

1_.., 09JECTIVES: 

1. Increase number of employees participating in in-house training program by 20%. 
2. Increase upward mobility training for protected group members by 10%. 
3. Pilot test model Staff Development Plan in at least one county department. 

4. Jnstftute system to 111Pa'lure employP.e's opinion of variou~ training courses, fnstr-uctfons, t.>tc. 

*Est illlclted 
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0MB: SS CR .. 7-80) STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT. Civil Service & Personnel 

Staff-Years Salary and Benelll Costs 

1979-80 191M1 1979-80 1980-81 
BU<19'1ted Adop1ed Budgeted (SI Adopted (Sl 

Staff Development Manager LO 1.0 $ 27,833 $ 32,837 

Staff Development Specialist 1.0 1.0 25,245 30,257 

Personnel Aid 1.0 0 11,994 -0-

Intennediate Clerk Typist 0 1.0 0 15,061 

Subtotal $ 65,072 ' 
$ 78. 155 

CETA 2.0 1.0 22,806 i 13,325 
I 
I 

Adjustments I 

1979-80 Salary Increases $ 11 , 169 I -i 

Salary Adjustments - -10.317 

Staff and Salary Savings 0 - . 16 -1 ,800 - 2,974 

Unemployment Expense 170 127 

Comp. Ins. 71 168 

-------··-----------··-· - ~----------------+-----+----+-----------------··------------; 
l'otal Dbecl Program 

D~artmenl Ov.,head 

Program Tot■l1 

5.00 3.84 $ 97,488 
_L_Q.Q ____ .78__ _____ 23_ .. 00IL .. 

6.00 4.62 $ 120,496 

$ 78,484 
. . -- ······---·-2·!t.651 ... _ .. _. __ 

$ 103,141 



OMB· OS (Re, 7-80) 

PAOOAAlot: -- ... OVERHEAD ________________ ------ • ~9~2_1~0_2 ___ Manager: ~,:;t1j_e~C~·-G=ar_c~i_a _____ _ 

Department ----~~ vil Service & Personne 1 0400 Re1: Pr. Vr. Bud. Vol-Pg. ______ 5_6_1 __ _ 

F.unction 

Authority. 

Overhead • 91000 Ser.ice: Intra-Dept. Overhead ______ • 9_2_10_0 __ 
This program exists to manage the functions directed by Article IX of the San Diego County Charter. 
These sections provide for a Department of Civil Service and Personnel and the basic duties of the 
organization. 

1171·71 1171-71 
ACTUAL ACTUAL 

COSTS 
Dlract: 

Salaries & 8eneflts s 214,397 163,029 
Services & Supplies s 80,396 63,059 

s 
Inter-fund Charges s -0- -0-

11n-10 
BUDGET 

230,076 
67,056 

-0-

1880-81 
ADOPTED 

246,572 
69,387 

-0-

""Cll.,ge from 
117t-lO 

9UOOl!T 

7 
3 

SubtOlal--Oirect Costs s 294,793 226,088 297,132 315,959 

-0-

6 

lndltec:t: 

Dept. Overllead $ -0- -0- -0- -0- -0-
Ext. Support/O'head s -0- -0- -0- -0- -0-

Total Costs s 294,793 226,088 297,132 315,959 6 

FUNDING 

Charges. Fl'Hls. otr. s -0- -0- -0- -0- -0-
Subventions s -0- -0- -0- -0- -0-
Orants s -0- -0- -0- -0- -0-
CETA s -0- -0- -0- -0- -0-

Total Funding s -0- -0- -0- -0-

NET COUNTY COSTS s - 294,793 226,088 297,132 315,959 
":'.·-,.~--==:-::---~-·::-._==-r .:-..::·-:..:==··-:-:· ~ ..• --~-.,--=..,,_--::-·,·· 

-0-

6 

CAPITAL PROGRAM 
Capil1I Outlay Fund $ -0- -0-
Capital 6 Land Projects s 

10,500 

1,010 

-0-

10,500 

2,049 

-0-

FIHd Aue1a s 5,396 -0- 103 
Vehicles/Communications s 
Revenue 

NET COST 

STAFF YEARS 
Olrocl Program 

CETA 

Dept. Over~ead 

$ -0- -0-

5,396 ~o- 11.s10 
S _.,._.,_ . .., ~-~•:-=-~~-:or.:.-:;:,-,, •.·· ~--~~-~~ -~!g."'c."":";•·-· •.:.-~·v • -• .:.-.·:.•~ -=-=-•~':1::"--\· .. •,...,_~-... .: ••-~ ·:• .• • 

7.78 
.38 
-0-

7 .43 
-0-
-0-

PAOOAAM STATEMENT 

8.50 
-0-
-0-

12,549 

7. 76 
-0-
-0-

9 

(9) 

NEED: To provide department-wide planning, coordination, and direction to the County's Personnel Services, Employee 
Relations and Training programs, and to act as staff to the Civil Service Commission as required by the San 
Diego County Charter. 

DESCRIPTION: Program staff includes the Director of Personnel, Assistant Director of Personnel, general administrath,:· 
staff, secretarial and clerical support. The unit provides central management of the various 
personnel programs; department-wide corrmunications; budgetary coordination, and formal representation 
of the department before the Board of Supervisors, Civfl Service Convnission, Chief Administrative 
Officer and other bodies and officials. The Director makes final operational decisions and speaks 
for the department regarding program and fiscal priorities, policy revisions, and matters requiring 
joint effort with other departments or agencies. 
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Program: _____ O_V_ER_H_E_A_D __________ _ 

NHO ANO "'"'OflMANCe INDICATOIIS 1177-71 111•11 11.,.IO 
ACTUAL ACTUAL 8UDOl!T 

NIED 
--
NUlllber of Budgeted Staff Years 12,004.72 fl ,596 11,629 
Personnel Departlllent Staff Yedrs Budgeted 69.0 64.6 70.7 

WORKLOAD ----
See Personnel Services, Employee Relations and 
Training Programs 

- ----- ---
lfflCICNCY Personnel Staff per 1000 Staff Year h.2 5.6 6.1 
i Department Staff in Overhead** 14.3 13.5 14.7 
S Overhead Personnel Costs to Total Department** 17.6 13.8 18.3 

Personnel Costs per Employee Budgeted $139 $141 $140 

EfFECTIVENEllS 
·-·----------

See Personnel Services, Employee Relations and 
Training Programs 

UNtrcocTDH1NED Net Personnel Pro9ram Costs {all) Personnel Costs Per Staff Year Budgeted 
Tota TTuc:fgeTed ~ta Try eiirs· 

,RoDucT1v,rv 1NDE>< DEFINED: Personnel Staff x 1000 = Personnel Staff Per 1000 Budgeted Staff Vea rs 
TotaTimpl oyees Budgeted 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1179-IO OBJECTIVES: 

1ln-lO 1NCM1 
ACTUAL IUDOET 

11 ,629 11,629* 
61.2 56.6 

~'. J 4.9 
14.4 14.5 
17.5 15 .0 

$141 $154 

1.· The 1979-80 complete review and revision of the Civil Service Rules will be implemented by December 31, 1980. 

2. The Countywide classification (Hay) Study was officially implemented on l?-28-19. 

tN0-11 OBJECTIVES: 

L Meet with all department heads and key administrative staff to explain new Civil Service Rules including 
overall department policie~ and practice. 

2. Work with EDP Services, Auditor, 0MB, CAO, and operating departments to design more comprehensive. 1·esponsive 
automated personnel system. 

* Estimated 
** Excludes CETA 
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OMB· 55 (Rev 7-801 

PROGRAM: OVERHEAD -- .. - .• -- - - -~-----·-------··•- ---·-·. 

I 
i 

I 

I 

Director, Personnel 

Assistant Director, Personnel 

Chief, Administrative Services 

Administrative Assistant I I 

Conmission Secretary 

Admin. Secy. I I I 

Admin. Secy. II 

Senior Payrol 1 Clerk 

Civil Service Conmission 

Seasonal & Extra Temporary Help 

Adjustments_ 

197,9-80 Salary Increases 

Staff and Salary Savings 

Unemployment 

Comp. Ins. 

l:lealth & Life 

Tot•I Direct Program 

Departmenr OvPrhead 

Prograrrt Tot•t• 

Expense 

Ins. 

STAFFING SCHEDULE 

DEPT. Civil Service & Personnel 
---··-•---·- ....•. - . ---- --- ----- --·-· 

Slalf-Year1 Salary and Benelll Coats 

1979-80 19~81 1979-80 1980-81 
Budgeted Adopled Budgeled IS) Ailopt•d IS) 

1.0 1.0 $ 42,965 $ 54,555 

1.0 1.0 39,282 43,882 

1.0 1.0 28,393 39,762 

1.0 1.0 21 ,359 26,617 

1.0 1.0 16,074 ! 20,42? 

1.0 1.0 15,099 20,191 

1.0 1.0 14,000 ' 18,801 
I 
' i 

l I 
l.O l.O _______ 13,Hl!i ····- 18 ,J65 ______ : ··--. 

bubtotal 

- -

.5 -

- -

- - .24 

- -

I 
I I 
I 
I 
I 

I 
I 

8.5 7.76 $ 

$ 
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190,91l7 

12,000 

4,241 

26,343 

-4, 150 

482 

173 

230,076 

230,076 

I 
I 

i 

' ' 

i 

: 

I 
242,601 

12,000 

-

-

-7,043 

363 

403 

-1752 

$ 246,572 

$ 246,572 



nufl, ,.,, 1111,, • ;,,, 

! """"*' 
CAll'ITAL ALLOCATION IUMMMIY 

lhtp.tlllllflflt 
Civil Service & Personnel ! 

- I 
I I 

1177-71 1171-71 11711-80 1980-11 
..., Change 1,om 

19711-1D 
ACTUAL ACTUAL 9UDGET ADOPTED BUDGET 

COITI 
Capital Oullay Fund s 78,000 78,000 
Capital & land Pro1ec11 s -0-
VetliclfflCommunicat,on s -0-
FoudA-11 s 9,366 2,874 4,037 3,699 (8) 

TOTAL $ 9,366 2,874 82,037 81,699 

l'UNOING $ 

NET COUNTY COSTS s 9,366 2,874 82,037 81,699 

- ----- -- - --- -~-- -



CLERK OF THE BOARD 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actua 1__ ~~pgeted Adoeted 1979-80 Change 

Reporting/Staff Svcs. $1,222,538 $1,195,098 $ l ,400,125 $1,544,749 $ 144,624 10.3 

Revenue 185,393 221,601 104,482 61,159 (- 43,323) (-41. 4) 

Net Cost $1,037,146 $ 973,497 $ 1,295,643 $ 1,483,590 $ 187,947 14.5 

Staff-Years 

Regular 43.5 43.0 47.5 52.0 4.5 9.5 

CETA 8.0 10.0 7.0 (- 7 .0) (-100.0) 
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PROGRAM· ___ Reporting/Staff_ Servi_ces _____________________ _ • 80] 02 _______ Manager. ___l_9_r:._t_g_r _ __!)~J_!:~man~-----·-----

Department Cl erk_ of_ the Board. of _Supervisor.s __ 0130 ________ _ Ref Pr. Yr. Bud Vol-Pg. _1/.~LJL::._f_~E!-~-~i ______________ _ 

Func1ton . 9.Y._erhea~ .. _ ---··· . ... _ __ _ ______ ,--- • _ 80000 ____ Ser.ice _h_e9j_s__}_~!~_y~_.-~--~~~£U_ti ye ___ ______ • ---~QJ.9_Q ___ _ 

Authonty Government Code Section 25100 et seq., Charter Section 700. Admin. Code Sec.· 500, 503. Record & pre
serve proceedings of Board of Supervisors & other boards, committees & cormiissfons; maintain official County 
records & provide access as required by law; prepare & print agenda, publish legal notices, ordinances & state-
~01'-proceedtngs·.---- ·•· - ------·- ----- ·------- ·-·- -----------·----,-·- -- -···---------- --- --------·----·· ---------- ---- ·- --

COSTS 

Direct: 

Salanos & Banel,to 

Services & Supplies 

RETC-Spec. Proj. 
Inter-fund Charges 

Subtotal-Direct Casis 

lndlreet: 

Dept. Overhead 

E.t Supporr;O:head -

Total Costs 

FUNDING 
Charges. Fees. elc. 

Subventions 

Grants 

CETA 

Total FuMing 

NET COIJNTY COSTS 

CAPITAL PROGRAM 

Cap,lal outlay Fund 

Capital & Land Projects 

Fixed Assets 

Veh1cles/Commun1ca11ons 

Revenue 

NET COST 

STAFF YEllRS 

01rnct P,ogrAm 

CETA 

s 
s 
s 
$ 

s 

$ 

$ 

s 
$ 

$ 

$ 

s 

$ 

s 
s 
s 
s 

s 

1977•71 
ACTUAL 

711,953 
188,541 
84,485 

Ii' 

984,979 

237,560 

1,222,539 

25,111 
0 

84,485 
75,797 

185,393 

0 

16,128 

16,128 

40.50 
8.00 
3.00 

1871-71 
"CTUA\. 

691,455 
151.552 
102,584 

Ii' 

945,591 

?49 ,507 

1,195,098 

15,438 
0 

102,584 
103,579 

221,601 

1971-80 
BUDGl!T 

839,013 
234~392 
25,679 

f3 

1,099,084 

301 ,041 

1,400,125 

25,000 
0 

25,679 
53,803 

104,482 

36,681 

4,184 

_L_ --====4=0.t.865 

40.00 
10.00 
3.00 

PROGRAM STATEMENT 

44.50 
7.00 
3.00 

1N0-11 
ADOPTED 

977,447 
224,561 

41 , 159 
f3 

1,243,167 

301 ,58? 

1,544,749 

20,000 
0 

41,159 
0 

61,159 

41,400 

14,600 

49.00 
0 

3.00 

'lo Change trcim 
11179-80 

BUDGET 

16.4 
( 4. l } 
60.2 

0 

13. l 

.001 

10.3 

(20.0) 
~ 

60.2 
(100.0) 

(41.4) 

l~,§ __ ., -_,=== 

12.8 

248.9 

37.0 

10; l 
( 100 .0) 

~ 

Need: To prepare agendas, report meetings and prepare minutes, maintain official records of all Board of Supervisors 
meetings, and publish statements of proceedings and legal notices, as required by Government Code, for Board of Super
visors as well as Assessment Appeals Boards, Air Pollution Control District Board, Air Pollution Control District 
Hearing Board, Employee Relations Panel, City-County Camp Authority, San Diego County Housing Authority, San Diego 
County Redevelopment Agency, Noise Control Hearing Board, and various other boards, conrnissions and cormiittees. 

Describtion: Receive, refer, and process material from public, County and_ other governmental agencies; prepare and 
distr1 ute regular and informational agendas, and master calendar; record meetings, prepare minutes, and publish 
statements of proceedings; receive applications and set hearings for various Boards; answer inquiries; provide 

. access to official public records; process Conflict of Interest· Codes and annual statements, lobbyist registrations 
and incompatible activities statements; schedule and set up meetings in two Board Chambers and conference rooms, 
and maintain directory; provide printing services, publish additions and amendments to Charter, San Diego County 
Code, Board of Supervisors Policy Manual, Boards, Conrnissfons and Committees Register; provide ministerial 
services for Citizen Participation actfvitfes_. 
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OMII PW-A,_ 7-80! Program: . Report ~tA.f L.S.er.ilieL_. ____ . __ 

Mtm AND Nllf~ INDICATOIIS 1171•71 111•11 1179-111 117I-IO 1116-11 
ACTUAi. ACTUAL euoan ACTUAl. eUDOIT 

NIID 

lit 
_,..tU.OAO 

No. of Connunications/Applicatfons processed 28,797 27. 177 31,500 22,358 28,750 
Inquiries for Records - Transactions 8,000 9,500 9,500 10,587 9,800 
Tapes and Transcripts Requests 300 391 400 312 500 
Legal Publications: 

Number 

Soard Meetings/Hours 1,000 1,065 1,125 922 1,150 
Agenda & Infonnatfonal Agenda Ite111s 14,245 13,792 9,500 12,778 14,300 
Afr Pollution Hours Processing Time 4,700 3,750 3,800 4,130 4,500 
Department Overhead expressed as a% of total pr?g 5.4 5.4 5.9 

ii 
~ 

it 
WOIIKI..OAO -------

' 
EFFICIENCY -·--

II lfFICTIYENEIS 
·-----

UHIT CGeT OIFINED: 

l'flOOUCTIYITV INDEX OEFINED: 

COMMfiNTS ON DEGREE OF ACHIEVEMENT OF lt7t•I009JE:CTIYES: 
Hfcroffl• Conversion Project: 

Project #5, MicrofflM Auditing & Indexing, expected to complete 189,000 frames or 49.0% at end of current 
fi seal year. 
Project #6, In-Depth Search, expected to fndex 146,000 frames or 58.3% at end of current fiscal year. 

Difficulties in recruiting candidates necessitated a recalculation of objectives for these two projects to 
385,000 frames for Project #5 and 250.000 frames for Project #6. 
1N0-•1 09JECTIYU: • , 

1. On daily basis process referrals relative to incoming c0111111mfcatfons and respond to public fnqufries by furnishing 
requested documents or fnformatfon. 

2. On weekly basis have completed agendas, minutes reported and statement of proceedings published for meetings held 
that week by nU111erous boards. 

3. Within five working days after a 111eet1ng have legal notices and ordinances processed for publication and have 
correspondence out on actions tak,n. 

4. W1thfn 15 workfnq days after a tneP.tinq have papers indrxed ~nd filed as pennanent record. 

ti. Comr,l"t." prel fmln11ry Audftfng .\ lnd1•xfn11 of 140,000 microfilmed docu111ents (rroject K5). Complete In-Depth 
Search & lndexfnq of 75,000 mfcrof11"wd documents (Project #6). Enter 50,000 new and/or rf'vised index items 
into computer. 
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0MB SS [Rev 7-80) STAFFING SCHEDULE 

PROGRAM: REPORTING/STAFF SERVICES 
-----·· ----·· ---· 

! 

I 
! 
I 

I 
I 

I 

j· 
I 
I 

I 

-- ---·----~-·-·-·-----·-· ---·- ·- ------- ---------

Supervising Board Clerk 

Chief Deputy, Clerk of the Board 

Administrative Assistant II 

Senior Board Reporter 

Board Reporter 

Supervising Clerk*** 

Publications Supervisor 

Senior Stenographer 

Board Secretary 

Senior Clerk 

Senior Account Clerk/Accounting Technician 

Offset Equipment Operator 

Stenographer 

Intermediate Account Clerk 

Payroll Clerk 

Intermediate Clerk Typist*** 

Junior Clerk Typist 

CHA 
Temporary Extra Help 

Sub Total 

RETC-Special Project #3 (79-80) 
RETC-Special Project #4 (79-80) 
RETC-Special Project #5 
RETC-Special Project #6 

.A.djustments 
AAB Members 
AA Hearing Officers 
Premium Overtime 
Salary Adjustments 
Unemployment Expense 
Salary Savings/Staff Year Reduction 

Sub Total 

Department Overhead 

Clerk of the Board of Supervisors 
Assistant Clerk of the Board of Supervisors 
Secretary I I 
Administrative Secretary III 

Sub Total 
**Grant funding for Special Projects 

in Records Section. 
*Positions only. Not staff years. 

Not shown in staff year total. 

T ot ■I Oitcrr.l Program 

De-par1m&n1 Overhead 

Program T otal1 

Stall-Years 
1979-80 

Budgeted 
-·•··· 

2.00 

0 

0 

3.00 

9.00 

2.00 

1.00 

2.00 

0 

4.00 

0 

1.00 

3.00 

1.00 

0 

13. 00 

3.00 

7.00 
1.00 

52.00 

1980-81 
Adopted 

0 

1.00 

1.00 

4.00 

10.00 

2.00 

1.00 

0 

l.00 

3.00 

1.00 

1.00 

3.00 

0 

1.00 

16.00 

4.00 

0 
1.00 

50.00 

16.00* 16.00* 
4.00* 4.00* 

(.5) (1.06 
51.50 49.0 

1.00 1.00 
1.00 1.00 
1.00 0 
0 1.00 

3.00 3.00 

51.50 49.00 
3.00 __ _3.00 ·

,... 54 . 50 52. 00 

***l Supervising Clerk and 1 Intermediate Clerk Typist 
transferred to Clerk's office for Citizen Participation activity. 
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DEPT.CLERK OF THE BOARD OF SUPE~VISORS 

Salary and Benefit Coals 

1979-80 1980-81 
Budgeted ($1 Adopted ($1 

-----
45,272 

0 

0 

67,390 

156,359 

34,351 

16,319 

27,623 

0 

56,648 

0 

12,139 

37,634 

12,206 

0 

166,859 

30,783 

75,581 
7,103 

746,267 

10,319** 
15,360** 
10,137** 
10, 136** 

28,530 

3,500 
(-6,449) 

(-11,000) 
760,848 

34,531 
27,841 
15,793 

0 
78,165 

760,848 
___ 78, 165. 
839,013 

0 

32,087 

26,617 

94,173 

212,469 

39,037 

19,259 

0 

18,S01 

52,481 

16,844 

15,611 

45,471 

0 

16,110 

220,529 

46,296 

0 
7,612 

863,397 

0 
0 

20,579 
20,580 

19,716 

3,500 
3 878 • l ,985 

{-15,000) 
877,476 

42,765 
37,039 

~ 
20,167 
99,,971 

877,476 
____ 9~,91]_ 

977,447 

I 
I 
I 
I 
I 

' 

' 
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. . -· -·-·-· -i 
l'flOGIIAM: CAPITAL ALLOCATION SUMMARY 

Oepar1ment Clerk of the.Board of ~up~rvi so.rs - --------- -·- ··- ---

11177-78 11171-711 
ACTUAL ACTUAL 

C08TI 
Cap,tat Outlay Fund $ ~ ~ 
Cap11a1 & land Pro1ec1s $ ~ !a 
Veh1cte11Commun,cat1on s ~ ~ 
F i•ftd AHels ~ ~ 

TOTAL s ~ I' 
,uNOING $ I' I' 

NET COUNTY COSTS s ~ ~ 

Fixed Assets - $14,600 

5 Typewriters, to replace equipment sent to salvage, $4,750 
1 Microfilm Reader/Printer, for automated retrieval 

of Official County Records, $9,850 
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. ------

% Change from 
111711-80 11180-81 19711-80 

BUDGET ADOPTED BUDGET 

36,681 41,400 12.8 

4,184 14,600 248.9 

40,865 56,000 37.0 

40,865 56,000 37.0 



COUNTY COUNSEL 

1977-78 1978-79 1979-80 1980-81 Change From Cl ,. 
Actual Actual Budgeted AdoQted 1979-80 Change 

Services to Schools $ 340,846 $ 342,946 $ 362,230 $ 470,687 $ 108,457 30 

County Counse 1 1,362,475 1,451,263 1,5621426 11809!633 247,207 __ 16_ 

Total Cost $1,703,231 $ l ,794,209 $ l ,924,656 $ 2,280,320 $ 355,664 18 

Revenue $ 147,046 $ 177,861 $ 257,500 $ 326,350 $ 68,850 27 

Net Cost $1,556,275 $1,616,348 $1,667,156 $1,953,970 $ 286,814 17 

Staff-Years 

Regular 63 64 60.1) 60. 76 (- 0.14) 0 

CETA 
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0MB DPS (R"" 7•80) r-== SERVICE'S 'l'O S<l!00];,.5_& Sm;IAL ~IS~~~----_-7_5_1_0_3 ____ M_a_n-ag-e-r:_IXNALD ___ L_._CIARK _____ _ 

I :::a:::: _COlMl"l ____ COONS ___ EL ________ # 0300 Ref: Pr. Yr. Bud. Vol-Pg . ........_Pg~._..,_5.,.7""'0 ____ • ______ -_-_---

~SERVICES Service: _COUNS ___ EL ___________ # 75101 1 Function . 

Auth0r11y This program was developed for the purpose of carrying out G:>vernment Code Sections 26529, 26520, 
26522 and 27642; F.ducation Code Sections 35203, 4300 and 72503 which states that County Counsel will provide 
legal services to Schools & Special Districts in the County. 

'I, Change from 
1977•78 1978-79 1971).80 198().81 1979-80 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Direct: 

Salsri09 & Benehts $ 235,910 237,343 268,709 349,572 30 
Sorvieeo. & Supphtts s 25,280 28,649 17,624 18,980 8 

$ 

Subtotal-Direct Costs $ 261,190 265,992 286,333 368,552 29 

Indirect 
Dept Overhead $ 42,695 36,666 37,548 48,557 29 
Ext Support/O'head s 39,961 40,288 38,349 53,578 40 

Total Costs s 340,846 342,946 362,230 470,687 30 

FUNDING 
Charges. Fees. etc. $ 146,927 176,372 256,000 323,850 26 
Subventions $ 

Grants $ 
CETA s 
lnter!und Charges s 

Total Funoing 146,927 176,372 256,000 323,850 26 

NET COUNTY COSTS $ -19..L~ -· 1-2.6_,_51.L_ ---- - --1.Q.6.,.nQ___ 4.!i...8.31. -· 38 ---- ·-

CAPITAL PROGRAM 
Capital Outlay Fund s 5,940 100 
Capital & Land Projects $ 

Fl,ed Ass,its $ 1,5~7 804 700 2,186 212 
Veh1cles/Commun1cat1ons 

Revenue $ 

Net Cost $ 1,597 804 ZQQ §+126 ____ ...1.l06.L ___ 

STAl"I' YEARS 
Direct Program 10.5 10.5 10 10.8 8 
CETA -o- -0- -0,- -0-
Dept Overhead 2 2 2 l.6 (20) 

PROGRAM STATEMENT 

NEED: 'lb furnish r.equired legal services to sclKol districts and other special districts (e.g., Ure 
protection districts, ccmc.tery d_istricts, etc.) within th~ County of San Diego. 

DJ-::SCRJPTI<:N: C.01.mty C.b1.1111;,i.l 11n;vidf'f1 for nd,oo.lH ;:md :11x•ci:1l di.r-it..rict.s leq,,·1 se.rvi.c<.is .indudin~1 wt·ittt'.ll 
1l[).l.rdC111H, n.•v.ic-w o( leq.i,ilaLi.011, pn•1)llr;-1f'..ion nf: onlJ.n.:111cQS, res,>luLiuns ,md c.x:.inti:acts, :u:t:ts .ir; 
legal adv i.sor ctt: 9oven1i.ng lxxu <l n~·tc.,t..ings and n1preS(>..nt.s the clistr..ict:s, the.i r governing bc.urds, 
offic..-ers and employees i.n l.itlqation. 
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OMtt: ,.._P 1"-" 7-IOI Program: -~CE:l-~_ SOIOOIS _&_SPECIAL DISTRICTS __ 

Nll!O ANO Pl!RFOAMANCI! INOICATORI 1177-71 1171-71 1171-10 1171-IO 1N041 
ACTUAL ACTUAL BUOOl!T ACTUAL auoon 

NEID --
Clients 112 113 113 111 111 

WORKLOAD 

cases 80 110 100 116 125 
Assigments 800 709 800 770 800 

EFFICIENCY 
------

Percent Increase in ~rkload: 
cases 28 (10) 14 25 
Aasigroents (12) 12 (4) -0-: 

EFFICTIVENESS 

UftlT COIT DEFINED 

cost per attoniey hour has been $35.00 for fiscal years 1977-78, 1978-79 and 1979-80. 

PAOOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE Of' ACHIEVEMENT OF 1971-I008JECT1¥ES: 

IBgislation autrorizing further billing for services sul::rni.tted rut held pending clarification of school and local 
gc:M!rment funding. 

1Ho-11 OIJECTIYES: 

Establish litigatia1 managemmt program ~ighinq various types of litigation to determine effectiveness of litigation 
effort. 



OMS SS jRev 7•801 STAFFING SCHEDULE f A"'."'AM.~.•-S_Pecr~_ or:""'.'C'IB . ·- -·· --;:~ ;~-.;-· ."~~-COUNTY--~-.-~-,y-JNS_a~~~~-n-o·I-II_C_o_al_a ________ _ 

Deputy County Cotmsel IV 

Deputy County Counsel III 
or 

: Oeputy County Counsel II 

iDeputy Co 
or 

unty Counsel I 

;Legal sec retary II 
I r 0 

\Legal sec retary I 

!Adjusoren ts 
I (salary Savings) 

(Worker Ccrnpensation) 
oyment Ccmpensation) (Unempl 

(Health Insurance Reduction) 
(Salary Increases) 
(2% Sta ff Year· Reduction) 

Total Oir'1r.1 ,_.,o\frlm 
Oaportmanl Ovurhaad 

Progtom Tolal, 

1979-80 1981>-81 
Budgeted Adopted 

1 

5.5 

3.5 

(.2) 

JO 

12 

1 

6 

4 

10.8 
.... i,<i ... 

12.4 

19711-80 
Budgeted (S) 

42,079 

171,256 

49,658 

(21,408) 
766 

26,358 

268,709 
JJ,.518 

302,22'7 
~---•----------------------------------- ----•-- --•·--••••••- •H••------- •·~-•··--~~-
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1980-81 
Adopted (S) 

51,628 

234,738 

76,896 

(14,105) 
292 
480 

(357) 

349,572 
_____ 41.,.61:l.6- .. 

391,258 
-- -i - - ---·----- -



0MB OS iRev 7-80) 

PflOGRAM: 

Department 

# _fil..lQ). __ Ma:ger "IXJllALDZ4...--_··. k.CWL. •• _ •••.. 1 

Ref Pr Vr Bud Vol-Pg •-»-- __, _ _ _ __ _ CCW'IY ~EL 

Function SUPPORT COOTS _ • 81000 _ Service axJNSEL - BllOO I 
Aurho"'Y '!his program was developed for the purpose of carrying out Covemnent Code Sections 27642, 27643, ; 

~~~~-~~~ -~~9-~~~~~~6~~6~~s~1i12~~i::11~!I~~=t~ ~~tl~~~J 
boards and camu.ssions. 

coen 
DINct: 

Selartefl & 8.-•nflllf,ts S 
Services & Suppltee S 

s 
Inter-fund Cnarges S 

Subtotal-Direct Costs S 

.__ 
081)1 Overhead S 
Ext SupporvO·head S 

Tolal Ca.ts $ 

FUNDING 

Charges, Fees. etc S 
SuDventlon, S 
Grants S 
CETA S 

Total Funding 

NET COUNTY COSTS 

CAl'tTAL PROGRAM 
Capital Oullay Fund 

Capital & Land Projects 

Yeh1cln1 Comm1ln1r 11tum1 

$ 

s 
s 
$ 

Revflinue S 

NET COST s 

ITAl'f' YEARS 
Ouect Prog,am 

CETA 

Dept Ovt,r'11•ru1 

11177-71 
ACTUAL 

940,868 
100,828 

1,041,696 

172,937 
147,842 

1,362,475 

119 

119 

4,301 

4L}iJl~--

39.5 

11 

1,1.1, 
ACTUAL 

1,020,273 
123,174 

1,143,447 

146,665 
161,151 

1,451,263 

1,489 

1,489 

3,219 

__3,J~ 

41.5 

10 

11711-IO 
BUDGET 

1,232,042 
73,611 

1,227,653 

160,070 
174,703 

1,562,426 

1,500 

1,500 

1,560,926,~"-

4,85l 

-~=~1_,8?~ -

40.9 

8 

PROGRAM STATEMENT 

1111t>-81 
ADOPTED 

1,489,124 
80,390 

1,447,514 

172,157 
189,962 

1,809,633 

2,500 

2,500 

27,060 

8,414 

35,474 

41.16 

72 

% Change from 
111711-80 

BUDGET 

17 
9 

18 

8 
9 

16 

67 

67 

16_ 

100 

73 

631 

l 

(1) 

Nm>: Furnish required legal services to the Board of Supervisors, and County officers, and agencies and 
departments of the Cblmty, including sanitation districts under jurisdiction of the Board of 
Supervisors and other boards and acmnissions, and the courts. 

IESCRII'TIOO: COunty Counsel reviews legislation; drafts ordinances, resolutions, and contracts; represents the 
Cbunty, Board of Supervisors and Cl:>unty officers in litigation; investigates legality of all clailns 
up'.ln Cbunty; acl:, as legal advisor on contractual negotiations; and represents the Public 
Administrator. 
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Program: COUNTY COUNSE!, ____ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 1978-79 1978-80 1978-80 
ACTUAL ACTUAL BUDGET ACTUAL 

NEED 
--

Clients 108 100 100 100 

WORKLOAD ----
cases 900 950 1,050 1,090 
Assignments 2,202 2,400 2,400 2,250 

EFFICIENCY --·. ---- ·-

Percent rncrease in t'k>rkload 
Cases 6 10 13 
Assignments 0 0 (6) 

EFFECTIVENESS .. .. ---

UNIT COST DEFINED: 

Cost per attorney hour has been $35.00 for. fiscal years 1977-78, 1978-79 and 1979-80. 

PRODUCTIVITY INDEX OEFIN~D: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

'f.£fw Clerk program irnplerrented and significantly assisted in relieving backlog created due to turnover. 

1980·81 OBJECTIVES: 

Establish litigation rnanagarent program weighing various types of litigation to detennine effectiveness of 
litigation effort. 
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1980-81 
BUDGET 

100 

1,150 
2,350 

9 
(2) 



OMII SS 1R•• 7 llOI STAFFING SCHEDULE 

~ROGA_AM: CXl.MY cnJNSEL DEPT. CillN'lY a:x.JNSEL 

I. 
I Stalf-Yeara Salary and Benefit Costs 
I 
! 1979-80 11110-11 1979-IIO 1930-81 

Budgeted Adopted Budgeted ($) Adclpted (S) 

County CbtlnSel 1 1 56,940 65,664 

Olief DepUty County Counsel 2 2 91,791 113,932 

Deputy County Counsel IV 8 8 336,638 413,033 

1 Deputy County COunsel III 15 15.5 492,489 606,409 
or 

Deputy Coonty Counsel II 
or 

Deputy County Counsel I 

Litigation Investigator 1 1 25,331 33,826 

Legal Secretary II 13.5 13.5 185,678 259,674 
or 

Legal Secretary I 

Extra Help (Law Clerks) 1 1 16,981 13,279 

J\djustments 
(Salary Savings) (90,674) (68,253) 
(WorkE>.r Ccllp!nsation) 3,544 1,171 
(I.Jnertployment CalpensaU on) 1,918 
(Health Insurance Reduction) (1,529) 
(Salary Increase) 113.324 
(2\ Staff Year Ieduct.ion) .6 ( .84) 
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OMS; OS (Rev 7-80) 

!:·=· - OVERHEAD ________________________________________ _ 

I Department _ _ a:xJNlY COUNSEL __________ # 0300 

Function ___ .OVERHEAD ___ ________________ # 

Author,1y 

COSTS 
Dir.el: 

Salaries & 8qnof1t9 

Serv1ce5 & Suppho& 

toter-fund Charges 

Sub101a1-0irec1 Costs 

lndlreet: 
Dept. Overhea<.1 

E.<t. Support/O'head 

Total Casis 

FUNDING 
Charges. Foes, elc 

Sub~ent1ons 

Grants 

CETA 

l 01a1 Fum:hng 

s 
$ 

s 
$ 

$ 

s 
s 

$ 

$ 
$ 

s 

1977-78 
ACTUAL 

194,762 
20,870 

215,632 

215,632 

16,974 

NET COUI-HV Cf)Sl5 $ ,. 

16,974 

198,~_~8 

CAPITAL PROGRAM 
Capital Oullay Fund 

Cap,1a1 & Lana Projects 

Fi•ed Assets 

$ 

s 
$ 

Veh,cles/Comrnunicat:ons $ 

Revenue S 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhear1 

1,315 

. -- -·· - __ .l,.3J_5 ___ _ 

11 
2 

11178-711 
ACTUAL 

163,603 
19,728 

183,331 

183,331 

20,799 

20,799 

162,532 

-0-

10 
2 

# J~0l~--- Manager· __ DONALD __ L. __ CIARK ______________ _ 

Ref Pr. Yr. Bud. Vol-Pg. --~:_5_7_8 __ _ 

Sennce: DEPARIMENI' OVERHEAD 

19711-80 
BUDGET 

186,214 
11,404 

197,618 

197,618 

-0-

197,618 

4,450 

3,000 

10 
-o-

1980-81 
ADOPTED 

208,933 
12,281 

220,714 

220,714 

220,714 

8.8 
-o-

• 92100 --------

.,_ Change lrom 
19711-80 

BUOGET 

12 
8 

12 

12 

12 

(100) 

(100) 

(190) 

(12) 

PROGRAM STATEMENT 

NEED: 'lb provide and f.1c.ilitate effoctive, efficient office-wide planning, coordinat.ian and direction of 
the various legal divisions, acbninistrative and clerical support staff. 

DESCRIPTICN: 'lhis program provides general administrative support to the various programs within the Office of 
County Counsel. Possible responsibilities included in this general administrative function are 
budget and fj sc.:d, personnel and payroll, .law .library upkeep, systems dcvelop1'W:'nt, clerical and 
paraleqal ~-:upport and cl.C'dc,11 supr,!rvision. • 
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PflOQRAM: OVEIIIEAD 

Assistant ~ty Counsel 

Qlief, Mninistrative Services 

&lpervising Legal Stenographer 

OJunty Cbunsel Assistant 

Iega1 Secretary II 
or 

Iega1 Secretary I 

Senior Clerk 

Intenlediate Acoount Clerk 

I 
Intermediate Clerk 

MjustJllents 
(Salary Savings) 
('N:>rker o:itp!nsatian) 
(lllaploynatt ~utioo) 
(Health Insurance Reduction) 
(Salary Increase) 

Tolal OlreC""I r,oor•m 
DetWNtn,ent O•erh••d 

P•OfJf•"' Tolalo 

STAFFING SCHEDULE 

Stall-V .. ,, 
1171-IO IMO-It 

8uc!Qelad Aclopled 

1 

1 

1 

1 

1 

1 

1 

) 

(.2) 

10 

lQ 
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1 

1 

1 

0 

1 

1 

1 

3 

U.H 

__ e...a -

DEPT. CCXMlY COONSEL 
----"- --

Salary and Benefit Coat■ 

1171-IO 1810-11 I 

lludgeled (SI Adopted (S) I 
------------ - ------- --- - t 

47,584 59,752 

27,481 39,786 

16,611 22,416 

15,312 

14,603 19,224 

14,128 17,677 

12,017 14,312 

33,701 44,521 

13,852 (9,476) 
478 164 

266 
(209) 

I 
I 

IAh,214 

J.86+ 2.14. 

j 



,,t,U\ , A•. •II••• 

I ~OGRAM: 
CAPITAL ALLOCATION SUMMARY 

1977-78 1978-79 
ACTUAL ACTUAL 

COSTS 
Cap,tal Outlay Fune, 

Capital & Lano Pro1ec1s $ 

Vt!hiclesICommun1cat1on s 
Fixed Assets $ 7,213 3,413 

TOTAL s 7,213 3,413 

FUNDING s -0- -0-

NET COUNTY COSTS s 7,213 7,213 

Dcp;:1r1ment . COVNTY COUNSEL 

197&-80 
BUDGET 

38,700 

7,801 

38,778 

-0-

38,778 

1980-81 
ADOPTED 

33,000 

10,600 

"3,600 

-0-

43,600 

'lo Change from 
197&-80 

BUDGET 

(17) 

50 

12 

12 

County allocated capital ilitlay Fund costs of $33,000.00 for County Counsel occupied office space in Roar, 355 
and 352 of the County .Administration Center. The $11,750.00 in Fixed Assets is for replace-rent desks, 
dictating equiEJllent, typewriters and videotape equiEJllent to support County Counsel activities. 
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EDP SERVICES 

1977-78 1978-79 1979-80 1980-81 Change From '.t 
Actual Actual Budgeted Adopted 1979-80 Change ----

EDP Systems $ 2,589,988 $ 2,382,289 $ 3,188,503 $ 3,818,511 $ 630,008 19.8 

EDP Operations 3,833,265 3,916,667 4,470,316 5,439,352 969,036 21. 7 

Intergovernmental 76,595 73,931 114,690 87,872 (- 26,818) (-23.4) 
Services ------ ----- ---------
Total Cost $ 6,499,848 $ 6,372,887 $ 7,773,509 $ 9,345,735 $ l ,572,226 20.2 

Revenue $ 81,826 $ 73,931 $ 114,690 $ 87,872 $(- 26,818) (-23.4) 

Net Cost $ 6,159,271 $ 6,29fl,956 $ 7,658,819 $ 9,257,863 $ l ,599,044 20.9 

Staff-Years 

Regular 200.2 200.2 208.0 220.5 12. !> 5.9 

CETA l. 3 l. 3 
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0MB: OS rP.ev. 7-80) 
r-. -

PROGRAM: EDP SYSTEMS ,.,_-81402 ... -· Manag,,r __ DJrec tor:, .. ED.LSendc.es __________ __: 

. • ______ 0753 __ _ Ref: Pr. Yr. Bud. Vol-Pg _________ .. _________ ., ___________ _ 

Function . ---~.\!.P!'_0RJ_J;Q~_l ______________________ , ____ o _ 81000 Service: EDP SERVICES • 81400 
This program was developed for the purpose of carrying qut Admin. Code XX!l C and Admin. Manual 150-2 
which state that the Dept. of ED~ Services will strive to integrate the County data processing effort 
into a management infonnation system serving all levels of County government and maximize the effi-

Auttiort!y 

. _cient __ use of. EDP _j:echniqu~s. ___ Jhe D~t. _shall_coordinate all EDP __ activities, manage the Central Com-
puter FacOity, and develop and maintain EDP systems. • • • - • - - • 

COSTS 
Direct: 

Salaries & 8onef11s $ 

Services & Supplies $ 

$ 

Inter-fund Charges $ 

Subtotal -011ec:.t Costs 

Indirect. 

Dept. Overhead $ 

Ext Support/O'head $ 

Total Costs $ 

FUNDING 

Gran!!, 

CETA 

l otal Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Oullay f Ufld 

Capital & L&nd Projects 

F.1xed Assets 

Vehicles,commun,cat,ons 

Revenue 

NET COST 

STAFF Yl;:ARS 

Direct Program 

CETA 

Oi!pt Overhead 

s 
$ 

S r. 

$ 

$ 

$ 

s 
$ 

$ ' 

11177-78 
ACTUAL 

2,291,092 
17,598 

(-53,701) 

2,254,989 

115,891 
219,108 

2,589,988 

5,231 

5,231 

_2 ,_58_4, 7_?? . 

0 

97.2 
1.3 
3.8 

'lo Change rrom 
11178-711 1117►80 11180-81 1979-80 

ACTUAL BUDGET ADOPTED BUDGET 

2,095,416 2,778,967 3,380,897 22'f, 
11,724 48,096 46,866 ( -3'1.) 

(-49,145) (-50,000) (-72,138) 44't 

2,057,995 2,777,063 3,355,625 21 't 

112,790 131,708 137,644 5':t 
211,504 279,732 325,242 16'f. 

2,382,289 3,188,503 3,818,511 20't 

0 0 0 

0 0 0 

"2, ~8?., ?_8~ --·. 3!}88,_593 .. 3,818,511 20'1, 

29,610 29,100 (-2'1,) 

22,529 2,825 (-87':t) 

.. _52, 139 31,925 (-39':,) 

93.3 101.5 108.5 7'f, 

.o .o 
3.7 3.7 3.8 3't 

PROGRAM STATEMENT 
NEEU: fo develop, implr!ITient, and maint11in lahor-saving computer systems that will assist puhlic service artivi
tfes ilnrl al 1 levels of management ln reducfnq the cost or puhl 1c srrvice, improving sPrvlce to cl ient.s. ,me! re
~pond1ng to unanticipated cr1t1cal s1tuat1ons. 

DESCRIPTION: This program has heen established to collect all costs associated with the analysis, design. imple
mentat1on-;-enhancement, and modification of computer applications. These tasks are perfonned by Systems Analysts 
who have the professional backgrounds and skills to understand and evaluate the users' probl~ns, deten11ine the 
feasibility of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems 
and translate these designs into programs which the computer can execute. 
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EDP SYSTEMS 0MB NP·A 1A•• 7-80) Program: _ - - ---- - - - • --·----- -- ----

NEED AND PERFORMANCE INOICATOIIS 11177-71 1t7t-7tl 1tl7t-l0 1t7t-lO 1111~11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

co !!!!.!! Number of County Dept/Offices 52 52 44 44 49 
"' ,It. 

WOIIKLOAD 

Number of new procedure steps implemented 2,054 1,930 2,050 2,264 2,214 
Number of new computer programs developed 432 371 450 406 459 

C 
0 

:::; 
"' .. 
C 

I EFFICIENCY 

! Cost per system analysis productive hour $16.00 $15.A8 $15.93 $19.22 $20.47 
Ratio of clerical support to technical staff 1 to 1 I. 7 1 to 11,q 1 to l? 1 to l? 1 to 12 

,e ------·- ·-- -- -·- ·----- --

~,ij 
lfflCTIVENEIS >.,.. - "' \ of implenentation c0111111itments met 78'1, 65% 1001 67'}; lO0't ;~ 
NEED Number of County Dept/Offices needing 48 48 40 40 45 

N syste111s maintained. • 
?I! 

WOIIKLOAD -.. Number of production programs 2,925 3,105 3,375 3,209 3,400 C 

I maintained. 
u Number of procedure steps modified 4,826 3,046 3,400 2,432 2,573 
C Number of c0111puter programs modified 3,243 2,914 3,200 2,998 3,100 "' .c 
C ..... EFFICIENCY 
,e -· • Cost per system analysis productive hour $16.00 $15.88 $15.93 $19.22 $20.47 

CII Ratio of clerical support to technical staff 1 to 11. 7 1 to 11. 9 1 to 12 1 to 12 l to 12 
l!! .. 
C 

;,~ 
~ -- - . - ·---····---~----- - --- --··--- - -- - ------ --- -- ·-. ·- -- ---· - -·-- -- ·---· -
lfflCIIV1Nt9' 

>.,.. i of reruns caused by program failure .36'1, . 35'l', .38'f. . 37'f. .40i 
~~ 
~ 

UNIT COIT DEFINED: 

l'IIOOUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Overall our objectives fell from 5 to 1oi short. This was caused by the unavailability of systems analysts in the 
job market during the first half of the year. Our vacancy factor has been reduced to nonnal now and we see no prob
le111 niafntaining this current level for the remainder of the year. 

1H0-81 OBJ[ C. TIV£ S 

1. Maintain 3400 production computer programs during 1980-81 that are utilized by offices and departments to 
111aximize their operations or achieve greater benefits. 

2. Design and implement 459 new computer programs.during 1980-81 which will, through improved operations 
efficiency and reliability, result in net annual savings. 
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0MB SS {Rev 7-801 STAFFING SCHEDULE 

! PROGRAM: EDP SYSTEMS DEPT. EDP SERVICES 
L_ ___ _ 

I 
-------·--------------,--------r--------------------l 

, EDP Systems Manager 
Principal Systems Analyst - Software 
Principal Systems Analyst 
Senior Systems Analyst - Software 
Senior Systems Analyst 
Associate Systems Analyst 
or 
Assistant Systems Analyst 
or 
Systems Analyst Trainee 
Administrative Secretary II 
Supervising Clerk 
Senior Clerk Typist 
Intennediate Account Clerk 
Intennedi ate Cl erk Typist 

' Departmental Cl erk 
I Junior Clerk Typist 
! Extra Help 

i 
, Adjustment 
, Salary Increase 

Salary Adjustment 
Premium Overtime 
Power Keyboard Premium 
Staff Year and Salary Savings 
Worker's Compensation 

1979-80 Estimated Actual Overtime 

Premium 

Total O,rnct Program 

Department Overhead 

Program Totals 

$ t ,466 

Staff-Years Salary and Benell\ Costs 
1979-80 1981>-81 

Budgeted Adopted 

3.00 
.00 

8.00 
.oo 

24.00 
57.50 

.00 

.00 
2.00 

.00 
5.00 

.00 
1.00 
2.00 

(-1.0) 

3.00 
2.00 
6.00 
4.00 

21.00. 
62.50 ___...--. 

I 
I 

1.00 
1.00 
1.00 
1.00 
5.00 
1.00 

.00 
2.00 

(-2.0) 

1979-80 
Budgeted ($1 

96,155 
0 

234,790 
0 

639,286 
1,342,839 

0 
0 

25,85.? 
0 

59,090 
0 

9,180 
5,801 

432,993 
54,900 
8,000 

(-129,919) 

101.50 108.50 2,778,967 
3 :_~ .. __ _!._50_+--__ 1_2_2.,_, 6_40 _ -··· ···- --· 

105.20 113.00 2,901,607 
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1980-81 
Adopted($) 

126,915 
83,484 

236,983 
151,764 
754,624 

1,954,058 

18,801 
18,649 
17.62~ 
14,095 
67,804 
L0,583 

0 
6,978 

0 
0 

8,000 
2,000 

(-99,151) 
7,681 

3,380,897 
127,274 

3,508,171 

i 
I 
I 
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PAOGAAM: 

Oepartrnent 

EDP OPERATIONS 

EDP SERVICES 

81403 Manager pir_ector,_ EDP Services 

0752 Ref Pr Yr. Bud. Vol-Pg 

SUPPORT COST _ # 81000 service ___ . _ ED~ SERVICES • 81400 
This program was developed for the purpose of carrying out Admin. Code XXII C and -Admin. Manual )50-2 
whiclt state that the Dept. of EDP Services will strive to integrate the County data processing effort 

1

• 

into a management information system serving all levels of County govermnent and maximize the effi
c1en_L~s~ <>f EDP tE!chni~~- Th~ OE!p_~--~.!l.l _foor_!l1nate __!]l f.OP a~ti~_iti_e~, '!'_anag__e__!h~ f_E!ntri!LC.o~:- _j 
puter Facility, and develop and maintain EDP systems. 

A.ufhor1fy 

1971-71 
ACTUAL 

COITS 
Dlrecl: 

s.,.,,e, & 8~,in11tt $ 1,299,505 
Services & Supplies s 2,348,747 

s 
tnre,-tund f.,t1arQft\ s (-73,738) 

Subtotal --Direct Costs s 3,574,514 

lndlrecl: 
Dept Ovttrt-iead s 68,063 
Ext Suppor1t0 he•d s 190,688 

Total Costs s 3,833,265 

FUNDING 
Charges Fees etc $ 

Subventions s 
Grants 

CETA s 

Tot111 f unt11ng s 

NET COUNlY COSTS 3,833,z.65 

CAPITAL PAOGAAM 
Capital Outlay Fund $ 

Cap,tal & Land Pro1ects 

F,-.ed Assets $ 4,510 
Vet->,cles. Cr,mf"P'l11t11cat1ons s 
Rev1PnuP. s 

NET COST s 4,510 _ 

STAFF YEARS 
Direct Progr.1m 96.0 
CfTA 

o-,ri, f i .... , •• r,,,;411 2.0 

1171-71 
ACTUAL 

1,218,523 
2,419,130 

(-52,080) 

3,585,573 

66,243 
264,851 

3,916,667 

3.916.612. 

11,730 

ll .. 73.Q_. 

89.9 

2.0 

11171-IO 
BUDGET 

1,620,005 
2,602,442 

(-56,000) 

4,166,447 

76,615 
227,254 

4,470,316 

4.470.316 

21,246 
1,216 

__ 2.2-,.462 

99.5 

2.0 

PROGRAM STATEMENT 

11180-81 
ADOPTED 

2,031,359 
3,149,322 

(-62,810) 

5,117,871 

79,804 
241,677 

5,439,352 

5,439,352 

20,880 
50,026 

70,906 

105.0 

2.0 

'I, Change from 
11179-80 

BUDGET 

25'.t 
2l't 

l 2't 

23\ 

4't 
6\ 

22't 

( -2't l 
4014't 

2161, 

5't 

NEED: To provide timely and economical data processing services that will assist public service activities and all 
levels of management in reducing the cost of public service, improving service to clients, and responding to unan
ticipated critical situations. Facilitate improvements in staff productivity and program management through the 
sharing and integration of essential infonnation. 

DESCRIPTION: This program has heen estahlished to bring together all of the costs associated with the management 
a·noopera1Tonc; of the County's computer facilities. Th1>se facflitiec; operatl' from two to three shifts, five to 
seven dnys per wrek, rrc1>iving. proce~sing, storing, displaying, and printinq infonnation to mret critical and 
legally mandatPd dNdlines; and they operate and maintain the general and law enforce111ent teleprocessing networks 
consisting of 551 tennfnals at 102 locations. 



'OMB NP-.A tRe-.. 7-80) Program: __ E_e,D_P_O;_P_E_RA_T_I_O_N.c...S _____ _ 

NEED ANO PERFORMANCE INDICATORS 1977-78 1976-79 197►80 197&-80 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

0 
~ Number of County Dept/Offices served by 48 48 40 40 45 

"' EDP Services 
~ 

WORKLOAD 

Production jobs processed (in thousands) 94.0 86.0 92.0 92.2 93.0 
O'> 

Lines of infonnation printed (in millions) 931.3 1,186.0 1,300.0 1,400.0 1,526.0 
C: Microfiche Produced (in thousands) 27.0 35.1 40.6 41.8 65.9 
~ 

Key strokes (in millions) 563.9 559.0 615.0 585.0 689.4 "' "' QI 
u 
0 ,._ 

EFFICIENCY 
Q,. -~co-st per production job processed $32.74 $31.05 $32. 18 s:: 
u Cost per thousand lines printed $ .56 $ .52 $ .60 $ .60 $ .63 .... Ke, strokes per paid staff year (in "' CXl mi lions) 13.8 13. 7 14.0 13.9 14.3 

ii EFFECTIVENESS 

i of job commitments met (on a sample basis) 92.4'.t 92.0't 95,0't 89.8'1, 90.0't, 

NEED Number of County Dept/Offices served by 24 26 ?.6 26 31 
0 -- EDP Services teleprocessing networks. Lil 

?AA -,,:,: A?O M\/; 

* 
IJ,,_..,ft~ n~ ~-ft ♦ ft +,......,;r,:,lc i;i;1 

WORKLOAD 

Teleprocessing transaction processed 20.4 23.8 26.0 26.0 26.5 
(in millions) 

O'> 
C: ... 
"' "' QI 
u EFFICIENCY 
0 ·-- . ·-··. ,._ Cost per teleprocessing transaction $ .07 $ .05 $ .06 S .06 $ .06 
0. 
QI EDP Inquiry Response Time (in seconds) N/A 4.94 5.00 6.33 5.00 
~ 
I-

ti EFFECTIVENESS 

~I --'t-of-teleprocessing networks availability 98.0't 98.0't 98.0% 98.0'f, 98.0i, 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON OEGRH OF l>.CHIEVEMENT OF 1979-BOOBJECTIVES: 

We met or exceeded all our objectives except for the 11,500 average data entry strokes per hour which fell about 5'.t 
short, and EDP inquiry response time which exceeded our goal by 27o/o. The primary cause for the average dat11 entry 
stroke shortage was a large staff turnover in our Data Entry Section. The increase in EDP response time was the 
result of changes in user demands for fnfonnation and the teleprocessing program, and the effect of these changes 
on the computer processing environment. 

1980·81 OBJECTIVES: 

1. Manage and operate the computer facilities during 1980-81 in an effective and efficient manner, meeting the 
critical and mandated deadlines in perfonning the following services: 

a. Process 93,000 production johs in a timely manner. 

b. Maintain a minimum of 98% teleprocessing network availability for the user of our two networks. 

c. Process 26. 5 mi 11 ion teleprocessing fri!nsacti ons. 

d. Maintain a~ second response time. 

2. Achieve a minimum average of 11,200 data entry strokes per hour during 1980-81. 
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I P"OGRAM; EDP OPERATIONS •-- -- .. 

' 

.. ---· -- ------------

I EDP Operations Manager 
i Assistant Manager, EDP Operations 
! 

! 

EDP Operations Coordinator 
Data Processing Supervisor II 
Data Processing Supervisor I 
C011puter Operations Specialist 
Data Control Technician IV 
Senior Data Processing Operator 
Data Entry Coordinator 
Data Processing Operator 
Tabulating Operator 
Data Control Technician III 
Data Entry Supervisor 
Senior Data Entry Operator 
Stock Cl erk 
Data Entry Operator 
Data Control Technician II or I 
lntel"lllediate Clerk Typist 
Extra Help 

Adjustinents 
Salary Increase 
Night Shift Differential 
Salary Adjustments 
Premium Overtime 
Standby Overtime 
Staff Year and Salary Savings 
Worker's Compensation 

1979-80 Estimated Actual Overti~e 

Premium 
Standby 

$43,931 
11,791 

$55,722 

f--·- . 
1 Tolal Oirl'cl Pr09ram 

l
l Department Ove-rhead 

Progr•m Total1 

-·---------

STAFFING SCHEDULE 

Stalf-Yeara 
1979-80 

Budgeted 

1.00 
1.00 
2.00 
3.00 
2.75 
5.00 
2.00 
6.00 
1.00 

17.75 
1.0 

4.00 
4.00 
4.00 
1.00 

30.50 
5.50 
1.00 
8.00 

(-1.00) 
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1910-11 
Adopted 

1.00 
1.00 
3.00 
3.00 
1.75 
5.00 
2.00 
6.00 
1.00 

18.75 
.00 

5.00 
4.00 
5.00 
1.00 

34.00 
5.50 
1.00 
9.00 

I 

I 
I ' 

l(-2.00> I 

I 
I 

DEPT. EDP SERVICES 

Salary and Benefit Costs 

1979-80 
Budgeled IS) 

32,044 
28,919 
42,454 
67,809 
56,676 
88,080 
30,846 
96,799 
16,160 

243,869 
12,672 
53,041 
53,361 
52,696 
11,927 

371,330 
58,716 
11,994 
74,671 

247,019 
18,500 
2,200 

32,000 
9,500 

(-93,278) 
0 

I 11180-81 
Adopled (S) 

42,337 
35,213 
91,393 
85,377 
47,451 

114,749 
44,041 

122,619 
24,660 

348,297 
0 

86,504 
77,589 

102,498 
13,893 

575,028 
85,017 
15,061 

103,543 

21,000 
5,930 

32,000 
12,000 

(-61,126) 
6,287 

I 



OMS· OPS CR.., 7-801 

,------------------·--.. -----·--· ·---

PROGRAM: _E_O_P_l N_T_E_RG_O_V_E_RNM_E_N_TA __ L_SE_R_V_l_C E_S _____ _ # -----'-7-'-5-"-l-'-6=-l - Manager: Director, EDP Services 

oepartmeni _E_O_P_S_E_RV_I_C_E_S _________ # ___ 0_7_5_2 __ Ref: Pr. Yr. Bud. Vol-Pg. _______________ _ 

Funci,on __ I_N_T_E_RG_O_V_E_R_tf-1 __ E_N_T_A_L_SE_R_V_I_C_E_S __ # __ 7_5_00_0 __ service: ____ E_D_P_SE_R_V_I_C_E_S ______ # _______ _ 

Au1hori1, This program was developed for the purpose of providing data and data processing services to other 
governmental agencies by contract and/or agreements which are approve~ by the Board of Supervisors on an indi
vidual basis. 

COSTS 
Direct: 

Salaries 3 Bonefit!I 

Service• & Suppllea 

Subtotal-D,rect Costs 

Indirect: 

Oepl. Overhead 

Ext. SupporvO'head 

Tolal Cosls 

FUNDING 

Charges. Fees. etc 

Subven11on$ 

Grants 

CETA 

lnlerfund Charges 

Total Funding 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

19TT•71 
ACTUAL 

17,200 
55,490 

72,690 

689 
3,216 

76,595 

76,595 

76,595 

19711-71 
ACTUAL 

14,381 
55,781. 

70,162 

547 
3,222 

73,931 

73,931 

73,931 

117'"80 
BUDGET 

13,787 
94,743 

108,530 

736 
5,424 

114,690 

114,690 

NET COUNTY COSTS $ =--==-~,==c~·,= .,... 0 .. --=·==·=-~=,=c,~-=~,.-~=-

114,690 

0 

CAPITAL PROGRAM 
Capital Outlay Fund $ 

Capital & Land Projecls $ 

Fixed Assets S 
Veh1cles1Communicat1ons S 
Reventrn $ 

Nel Cosl 

STAFF YEARS 

D1rec1 Program 

CETA 

Dept. Overheud 

1.0 

.2 

1.0 

.2 

PROGRAM STATEMENT 

1.0 

.2 

1180-81 
ADOPTED 

19,062 
62,374 

81,436 

491 
5,945 

87,872 

87,872 

87,872 

0 

1.0 

.2 

¾ Change from 
197.80 

BUDGET 

381, 
(-34t) 

(-251-) 

{-33't) 
lO't 

( -23'J'.) 

(-230:,) 

(-23'l',) 

0 

0 

0 

NEED: Improve service to the public by providing data and ddta processing services to other governmental agencies. 

DESCRIPTION: Support and assist public service activities of other governmental agencies by providing the foliow
Tiig data pr·ocessinq services: 

l. 

2. 

3. 

4. 

Provide data processing services to the Federal Marshal, Metropolitan Correctional Center, S. D. Attorney, and 
S. D. Pol ice Department, maintafnin(J il central file of all persons incarr.erateci in County or Federal far.11 ities. 

Provide puhlic welfllrr, Ju~tfr;p elN:tinn, 11n,t fiscal ,I111.u to the :.t11tl". 

Share Planning Lanrl IJsP and Assessor data with othPr <lqPnc1es. 

Provide data processing services to the Comprehensive l'Ltnning Organization, County Superintendent of Schools, 
and other public agencies. 
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Program: ___ E_D_P_I_N_T_ER_G __ O_V_E R_""'1~E_NT_A_L_S_E __ R __ V~I C __ E~S __ _ 

NEED ANO Pfl!FORMANCE INDICATORS 1177-71 1171-79 1179-IO 1179-IO 1111M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NUD 

- Nulllber of Gover11111ental Agencies served by 7 8 9 8 8 
EDP Serv 1 ces 
Nullber of re1110te terminals 16 16 28 23 23 

WORKLOAD 

Teleprocessing transactions processed 422.9 498.1 575.0 624.0 850.0 
(in thousands) 
~1nes of infonetion printed (in millions) 4.6 5.0 5.0 5.0 5.0 

l'FIClfNCV 
"--·--

Cost per teleprocessing transaction s .07 $ .05 $ .06 $ .06 S .06 
Cost per thousand lines printed $ .75 $ .52 S .60 $ .60 $ .60 

El'FECTI\/ENESS 
··--..# 

i of teleprocessing network availability 98.0I 98.0'f, 98.0 98.0'f. 98.~ 

UNIT COST DEFINED 

PRODUCTIVITY INDEX DEFINED: 

CO-ENTS ON DEGREE OF ACHIEVEMENT OF 1979-IOOBJECTIVES: 

We provided EDP Services to other governmental agencies as requested. 

1tfl0.11 OBJECTIVES. 

As requested and within our capacity, provide data processing services at cost to other governmental agencies 
durf ng 1980-81. 
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0MB SS (Rov I a01 STAFFING SCHEDULE 
- -·-------·--

PROGRAM: EDP INTERGOVERt.MENTAL SERVICES DEPT. EDP SERVICES 

Stall-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted ($) Adopted (S) 

Data Processing Supervisor I .25 .25 5,015 6,779 

I 
Data Processing Operator .25 .25 3,435 4,643 
Data Control Technician II .50 .50 5,337 7,640 

i 

I 
I 
I I ! 

I 

I 
I 

I : 
I I i I I 

t ---- ------ ----· -
I Total Direct Program 1.00 1.00 13,787 19,062 I 

Department Overhead .20 .20 664 443 I 
Program Totals 1.20 1.20 14,451 19,505 

I 

I 
I I 
I i 

I I 

I 
I 
I 

I I 
I 

I ! I REVENUE I 
I I 

a. Metropolitan Correctional Center $53,000 $40,385 $38,714 I (-27't) I 
: b. Comprehensive Planning Org. 1,200 26 0 

I 
(-lOOt) 

' I 
c. City of San Diego 0 3,756 5,603 

I 
lOOt 

d. s. D. City Police Department 16,400 26,982 20,885 I 27t I 

Supt. of Schools 700 657 713 I 2't e. I I 

I 
j 

! f. Special Request 600 1,345 
I 

611 2't 

g. Flood Control Zones 200 162 I 204 2% 

h. Majestic Pines 250 593 

I 
255 2't 

i. u. s. Attorney 5,600 0 0 (-lOO't) I I I 

I j. s. u. Attorney 36,740 16,973 15,284 (-58'l-) 

I 
k. Federal Marsha 1 0 ___ 5,36~ 5,603 lOO'f, 

J -- ---·-- ------- ---- --------- ------- ---
I ~114 ,690 $96,246 

I 
$87,872 (-25't) 

I 
I. 

I I 
I 

' ' ! I 
I 

I 

-- ----- ·-- ---- •• ... . ---- --· - -- ---- •• • ·-· - ·- .. . ....... - .. --~ . ' -- ·- --- .... ---- ---- - -· - . - ---



0MB: OS (Rev 7-801 
---------------- --------------------·--------··---· ···- ···-· 

PROGRAM: .. EDP SE~.llC..E..S.Jlli>ARTMENTAL OV.E.RHEAD. ___ _ # __ ___9.21.Ql_ Manager: .--1lirec.tm:., EDP Ser~-----

Oepar1men1 _ .ED.P_ill'll.C.E.S._ ------ # _____ ..O.Z5L_ Ref: Pr. Yr. Bud. Vol-Pg __ ----------· ---·•-

Func1,on. OVERHEAD .. _ _ # 91000 service· DEPARTMENT OVERHEAD ___ • ____ 92100 . __ _ 
This program wiisaevelopecfror tne purpose of carrying out Admin. Code XXII C and Admin. Manual 750-2 

Au1horo1y which state that the Dept. of EDP Services will strive to integrate the County data processing effort 
into a management infonnation system serving all levels of County government and maximize the.effi
cient use of EDP techniques. The Dept. shall coordinate all EDP actJnties. manage the c.e.n.tr.a.l.J:.o -

--pilterracTTay, and develop and maintain EDP systems. 

COSTS 
Dlr9el: 

SaJanes & Benefits S 
Services & Supplies S 

lr,1e,-fund Charges $ 

Subtolal-Direc1 Costs S 

Indirect: 

Dept. Overheact S 
£xi Suppor110·head S 

Total Costs 

FUNDING 

Chargos. Fees. etc. S 
Subvention~ 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Cap,1al Oullay Fund 

Cap1lal & Lend Projects 

F=i.ll'ed A111011, 

\/eh1cles/Comrnun1cations 

Revenue 

NET COST 

STAFF YEARS 

0110(.1 P10u,~rn1 

CETA 

Oepl Ovorhdd<l 

s 

s 
$ 

s 

1977-78 
ACTUAL 

164.155 
20,488 

184.643 

184,643 

347 

6.0 

1171--79 
ACTUAL 

184,926 
(-5.346) 

179,580 

179,580 

0 

6.0 

1979-80 
BUDGET 

194,666 
14,393 

209,059 

209,059 

10,224 

195 

5.9 

PROGRAM STATEMENT 

NEED; To provide direction for the County's EDP Services programs. 

1980-81 
ADOPTED 

201,508 
16,431 

217,939 

217,939 

10,024 

1,274 

.11,298 

6.0 

·-,. Change lrom 
1979-80 

BUDGET 

3'.t 
l4'l', 

4't 

4'!, 

41 

(-2t) 

5537, 

8:t 

DESCRIPTION: Department overhead in the EDP Services Department consists of the Director, Assistant Director, and 
aTipersonnel in the Administrative Division. Administration is responsible for the overall planning, direction, 
and coordination of EDP Services programs. The Administrative Division also performs the fiscal, personnel, and 
security functions for the Department. 
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Program: EDP SERVICES DEPARTMENTAL OVERHEAD 

... 0 ANO Pl!RFOflMANCR INOICATOflS 1tn-11 1171-71 117•IO , . .,.., 111M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 

--"staff requiring policy direction and 
support 201.5 188.9 207.9 195.87 223.50 

C0111>uter Equip111ent & supplies managed $2,442,323 $2,571,229 $2,767,431 $2,707,959 $3,274,993 
County Departaents and Offices served 48 52 44 44 49 
Non-County Goverr111ental Agencies served 28 30 33 32 32 

WORKLOAD 

Budget Preparation and Control $6,091,693 $5,893,310 $7,261,009 $7,139,942 $7,918,861 
Equfpinent and software contracts 

•naged 80 71 73 78 85 
Cost and utilization reports sent to 

users per ARMS period 112 170 165 165 190 
Purchase Requisitions processed 453 400 400 395 400 
Personnel transactions processed 530 700 700 475 500 

IFFICIENCV 
--·--·--

Department overhead staff years to 
total staff years I to 32 1 to 34 1 to 34 1 to 34 1 to 36 

Departllent overhead cost to total 
departnient cost 2.8\ 3.21, 2. 7't 2.3'.t 2.3't 

EDP Budget to total County Budget 1. l'l. 1.2't l.2't 1.2't- l.4't 

IFFECTIVENESS 
---·- - -

Percent of program objectives met or 
e,cceeded 90'.t 90't 90'.t 90t 90\ 

UNIT COST DEFINED. 

l'ROOUCTIVITV INUI )( DHINfD 

COMMENTS ON DEGREE OF ACHIEVEMENT Of 1979•IOOBJECTIVES: 

We aet or exceeded our objectives for this program. Our affirmative actions hiring goals of being at 60't parity were 
exceeded during the first six months. 

1--11 09JECTIYES· 

1. Continue to support Departmental programs and insure that our service commitments are met. 
2. To ineet 90\ of our Departlllental objective during 1980-81. 
3. To meet the personnel hiring needs of the Departllent by being at full authorized staff by January, 19~1. 
4. To wet our affir111ative action policies and hiring goals by being at soi of parity, as established under the 

tenns of the Cons1mt Decree, lly ,June 30, 1q1n. 



OMS. SS (R°" 7-801 STAFFING SCHEDULE 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD DEPT. EDP SERVICES 
-

Stall-Years Salary and Benelll Casis 

I I 1979-80 1980-81 19711-80 1980-81 
I Budgeted Adopted Budgeted (SI Adopted (SI 
f-------·-- -·· ·---- . ------ -
I Director of EDP Services 1.00 1.00 42,965 55,884 I 

I 

' Assistant Director of EDP Services 1.00 1.00 36,887 45,312 i 
i Asst. to the Director of EDP Services 1.00 1.00 30,271 39,539 I 

I 
I 

Administrative Assistant III 1.00 .oo 28,942 0 I Associate Accountant .00 1.00 0 26,227 
Administrative Secretary I I I 1.00 1.00 15,316 20,167 

I Senior Payroll Clerk 1.00 1.00 14,128 18,369 

I 
' 

i I 
I 
I 

Adjustments i 
' Sa 1 ary Adjustments 1,392 
I 

i Salary Increase 29,813 
I Worker's Compensation 279 
I 

I Staff Year and Salary Savings (-5,048) (-4,269) ' 

! 
' 

' : 
I 

j I 
I I 

I 

I 
I 

I : 
' I 

I 
I 

I i I 

' ! ' 
i 

! ' 
! 

I 

! ' 
; i I I 

I 

' I 
' ' I 

I ' I : I 
' 

I 
I 

I 
I 

I 
' i 

i 

' 
I 
I 
[ 

I 

-- ---·--- ----- - -- --· - -- . --· ---· ---· -·- ---- ----------- ------ ------1----

Total Olrect ProgrAm 6.00 6.00 194,666 201,508 
Oep11rtmflnl OvP.rhPAd ·- .. .. -
,,,ogr11m lot11I• 1,.00 6.00 194,666 201,508 .. ·- --.. -
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1977•71 
ACTUAL 

197 .. 71 
ACTUAL 

Department __ .. 

1979-80 
BUDGET 

EDP SERVICES 
. " 

1980-81 
ADOPTED 

COITI 
Cep,tal Outlay Fund 

Capital & Land Pr01ec1s 

Yeh1cfe&/Commun,cat1on 

Fixed AH"" 

s 
s 
s 
s S4 ,857 Sll, 730 

$61,080 $60,000 

S23,940 S54,125 

TOTAL s 

s 

$4,857 $11,730 $85,020 Sl14,125 

.. T COUNTY COSTS s $4,857 $11,730 $85,020 $114,125 

DISCUSSIOH: 

FIXED ASSETS: Requested Fixed Assets of $54,125 are for the following: 

1. 

2. 

3. 

Two radfo paters to be used by EDP personnel required to be available during emergencies 
and f111pleinen ation of new systenis. 

IBM 3600 teleprocessing networks and Remote Entry system which services the Land Use and 
Envtrowntal Departiiient. The equfpnent is currently being leased from the IBM Corpora
tion with 70\ of the lease payment accruing as "Purchase Credits". It is anticipated 
that this equip111ent will have an additional useful life of five to seven years in our 
current 1nvfro1111ent. A purchase at this time will save the County $56,477 over the 
■1n11111111 ffve year period. 

Ac111e Visible Magic Aisle Fil inf System This system will be used to house our magnetic 
£ape data storage library cons sting of over 11,000 reels of tape. The system itself 
will house approxi111ately 15,000 reels of tape in two-thirds the space required to house •• 
our present library. Currently our tape library is at capacity for its available space 
and will require additional environmentally controlled space for any growth. The pur
chase of this systell will eliminate the need for additional space and allow us room 
for nol"llal growth over the next several years. 

4. Two electronic calculators, one for the new accountant and one for the systet11s Secured 
Tax applfcatfon area. 

5. Three electric typewriters, one to replace a ten year old manual typewriter #164097, and 
two for the two new clerical positions. 

6. Modems These units are used to connect together the telephone lines and our teleprocess
rng-equfpwent in the central computer facility and usinq departments. This purchase is 
the exercising of our lHse option and wfll take advantage of our $24,113 in accumulated 
accruals, and will at the ~ame time result 1n an annual rental reduction of $13,4AA. 

7. Data Patching Module and Line Monitor 
The Data Patching Module is necessary fn order to provide switching and back-up capabili
ties to the County and Law Enforcement teleprocessing networks. The line monitor is 
necessary to run tests on Pacific Telephone c01111unications lines and in conjunction with 
the patching 1110dule, switch out the problem lfne, thereby restoring service in more 
tiMely 111anner. 

8. ~~- Shredder Th1 s department has a need to insure that printed confident fa 1 data and 
progriinTfslTngs are properly destroyed. The purchase of this small shredder will provide 
this capability to EDP Services and possibly other departnlents located in the County Admin
istration Center. 
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'I, Change from 
1979-80 

BUDGET 

126'.t 

34't 

34'1, 

$ 956 

$ 9,343 

$27,000 

$ 443 

$ 2,700 

$ 8,008 

$ 4,750 



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted AdoQted 1979-80 Change 

Equal Opportunity $ 582,340 $ 394,397 $ 285,496 $ 267,678 $(- 17,~18) (- 6} 

Contract Compliance 142,671 164,260 2262462 2302307 3 1!i45 _2 

Total Cost $ 725,0ll $ 558,657 $ 511,958 $ 497,985 $(- 13,973) ( - 3) 

Revenue $ 329,507 $ 205,005 $ 73,787 $ 33,529 $(- 40,258) (- 55) 

Net Cost $ 395,504 $ 353,652 $ 438,171 $ 464,456 s 26,285 6 

Staff-Years 

Regular 16.33 14.00 16.25 16. 15 (- . 10) (- l ) 

CETA 6.00 11.00 7.00 1.00 (- 6.00) (- 86) 
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0MB: OS !R~v 7-80) 

PROGRAM: - E_Q_U __ M,,_..f!11:_l,_Q.YMftiL ... - . ------ .. --···---· ----------------

Department __ ~Ql}j'l__h_ OPPORTUN ITV MANAGEMENT OFFICE #0210 

Function -~Ort __ # ----"-81~0~00'---_ 

# 8.12.01i.. ____________ Manager: .Jilor __ ia,.L_Se.cr.ano. ... --.----·------

Ref: Pr. Yr. Bud. Vol-Pg. _l-_6_Q_] _______________ _ 

service: Personnel _______ _ _ 812000 --·- --

AutMrity. The program was· developed to monitor the County's equa 1 emp 1 oyment opportunity comp 1 iance activities 
as specified in Administrative Code Ordinance 4929, Board of Supervisors Policy C-17 and the Department of 
Justice_Consent_Decree {~A 76-1094S)...__paragr~a~p~h~3~1~.-----------------------

COSTS 

Dlrecl: 

Selenes & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtot•t-Dor~cl Cool> 

Indirect 

Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 

Charges. Fees. etc 

Subventions 

Grants 

CETA 

Total funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capita! Ou!lay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

NET COST 

STAFF YEARS 

Ouect Program 

CETA 

Dept. Overhead 

1977-78 
ACTUAL 

$ 201,410 
$ 61,606 
$ 230,473 
s 

s 493,489 

s 48,405 
$ 40,446 

$ 582,340 

$ 67,866 
s 230,473 
$ 

$ 

$ 298,339 

s ... ,~c.283.,..!JOJ ----···"' . __ ._,. ~,=--

$ 

$ 

$ 226 
$ 

$ 

s' 
226 

6.50 
3.00 
3.49 

.,,, Change from 
111711'79 19711-80 1980-81 19711-80 
ACTUAL BUDGET ADOPTED BUDGET 

177,078 192,791 173,768 -9 
11,793 4,063 3,413 -15 

107,076 

295,947 196,B54 177. 181 _q 

58,912 53,237 67,732 27 
39,538 35,405 22,765 -35 

394,397 285,496 267,678 -6 

67,464 33,148 12,539 -62 
107,076 

174,722 33,148 12,539 -62 

.. 219 .. 6I5 . __ ---2sz.,.34a __ .2.5~, 139 +l 

1,320 1,000 -24 

1,848 

1,848 1,320 1,000 -24 

4.00 6.90 5.85 
7.00 4.00 1.00 -75 
3.48 2.00 2.30 15 

PROGRAM STATEMENT 
NEED: Federal and State laws, regulations and executive orders prohibit discrimination in employment on the basis 
of sex, age, color, creed, race or ancestry, national origin, or handicap. The County of San Diego, as an 
employer and a Federal/State contractor, is required to take affirmative action to ensure equal treatment and 
employment opportunity to all persons in all matters affecting employment. 

The need for on-going monitoring of the County's equal employment opportunity/affirmative action endeavors is 
established as a matter of Board Policy (C-17). In 1976, the U. S. Department of Justice negotiated a Consent 
Decree (CA 76-1094S) which delegated to this Division the responsibility for monitoring hiring goals for 
minorities and women as a corrective plan rectifying inequitable conditions found to exist in County employ
ment practices and procedures. As a result of Federal and State laws and regulations, this Nvision is also 
charged the responsibility of monitoring efforts for compliance with handica[Jped legislation and investigatiP\J 
complaints alleging discrimination against the handic~pped. 
DESCRIPTION: The Equal Employment Divhion a1l111inisters, enforces and monitors the execution of and compliance with 
County ordinances, rules, regulations, federal and StatP laws, executive orders and the Consent Oecree which affect 
equal employment opportunities for County employees and applicants. Through monitoring activities that provide 
assurance of extending equal opportunity to all County employees and employment applicants, the Equal Employment 
Division minimizes the County's equal emplo,Y.111ent opportunity fiscal liabilities Major program activities include: 
internal and external discrimination complaint investigations; employee appointment monitoring; and technical 
assistance. 

-603-



OMII· NP-P ,,..., 7-801 Program: EQUAL EMPLOYMENT DIVISION 
- - - --

Nt!II> ANO 1"1!11,0IIMANCI INOICATOIII 1177-71 1,, .. ,. ,., .. eo 111•eo 111~11 
ACTUAL ACTUAL BUOOl!T ACTUAL BUOOIT 

NHO 
--

Employed by County: TOTAL PERMANENT 9,502 9,581 9,200 10,200 9,600 
Minori ti~·,: ,, r-mp l c,yed- - labc,r force representation 16.0--17.7 17.7--17.7 17.5--17.7 22.5--17.7 20.9--17.7 

Females: ernp l oyed- -1 labor force representation 50. l--38.7 52.5--38.7 50.0--38.7 53.7--38.7 53.5--38.7 

Average Turnover Rate--Pennanent Emolovees 16. 1% 10.8% 10.9% 10.6~ 5.2% 
-KLOAO 

l. Appointments Review (C/D*, para. 31d) 4,763 5,152 5,200 5,800 5,500 
2. Internal Discrimination Complaints: (C/D, para. 3lt 

& 3lc) 
41 96 40 30 25 a. Written 

b. Short 23 37 60 70 70 
3. MIS, Status Reports--Data Analysis (C/D, para. 30) 441 500 500 500 
4. External Di scrimi nation Complaints: ( C/D, para. ·3lt 

& 3lc) 
a. Intake 9 23 n 25 
b. Maintenance '18 41 61 40 

*C/D - Consent Decree 

EFFICIENCY PERCENTAGE WORKLOAD CHANGES INDEX 
·----··· YEAR 

' 
Appointments 3"! ., 1% + 11;; --
Internal Discrimination Complaints 100\f, 4g·, -25 . 

I -- -5 
Estimated Savings by Cases Resolved without Litigation $301,400 $300,000 $133,000 $161,000 

EFFECTIVENESS (New Hires and Promotions)-Perma~ent -- ---- ---

1. Hires: 
On y 

a. Minorities--#/% of Total County employees hired 295/16. 2% 300/30.0' 300/30.Ql, 370/31';. 300130.m 
b. Females--*/% of Total County employees hired 118/50.9'.I', 470/56 o o•V 470/50.Q·, 768/65: 450/50.0·i: 

2' Internal distrimtnalion cases closed 1A 116 BO B6 80 
J. Ex tern al cases resolved without litigation 33 30 28 30 

UNIT COIT DEFINED 

PRODUCTIVITY INDEX DEFINED: 

COMIHNTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 
Overall, a maximum degree of the proposed objectives have been achieved. Discrimination complaint processing time 
has been reduced a minimum of 151. This has been accomplished by developing a complaint screening procedure through 
which key infonnation is utilized to determine complaint merits. This has resulted in greater efficiency in evalu
ating and accepting complaints. Hiring and promotional projections for minorities were exceeded, as well as the 
numerical and percentage projections for females, indicating that Consent Decree hiring goals exceeded the 85" 
objective. A process for reviewing and monitoring departments for compliance with various EEO funding requirements 
has been established and all departments have been infonned. 
1II0-11 OBJECTIVES: 

In spHe of forces outside EOMO's control that have impacted the work load, the Hay Study for instance, EED has 
been able to efficiently handle the additional work flow. 

1980-81 OBJECTIVES: 

l. Develop and implement procedur~ for modified Consent Decree hiring goals for approximately 750 classes. 

2. Decrease time element involved in discrimination complaint resolution by lOL 
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r•oo•••, EQUAL EMPLOYMENT 
EQUAL OPPORTUNITY 

DEPT. MANAGEMENT OFFICE 

Staff-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budgeted (SI Adopted($) 

Oeputy Director, Equal Opportunity Management 1.00 1.00 30,279 35, 160 

Equal Opportunity Officer II 

or 
' 

i Equal Opportunity Officer I 5.00 *4.00 100,492 106,518 
I 
I Administrative Secretary I I 1.00 1.00 12,697 18,801 ' ' 

I 
I ' 

C.E.T.A. 4.00 1.00 I I 
' I 
I Federal Share 33,148 12,539 

County Share 619 

Adjustments 

Extraordinary Pay 2,550 2,550 

I Sta ff Year and Salary Savings - . 10 - . 15 -1,017 -2,971 

; 

j 1979-80 Salary Increases 14,023 --

I 
Workers Compensation and Unemployment Insurance 526 

I 
I 

I 
Salary Adjustment 645 I 

I *One position transferred to Administration 
I 
i 

I 
i 
I 
I 

i 
I 

I 
I 
I i 
i 

I 

/ 

i 
I 

I 

-------- ---- -- -·-------·-·--·- -·--·--·-· ·---· --------------· ----- ---··-------- ----·-----
Tolal Dlroct Program 

\ 10.90 6.85 192,791 173,768 

Department Overhead 2.00 2.30 51 ,954 65,331 
-- ------- -----------

Program T olals 12.90 9. 15 244,745 239.099 
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PROGRAM: CONTRACT COMPLIANCE 
- - - -- - • 8E1Q_ ----- Manager __ 'l_i_c:to_r_~. Reed ___ --

···, 

- -- I 
OepartmP.nt EQUAL OPPORTUNITY MANAGEMENT OFFICE #0210 

---- ·--- - Ref Pr. Yr Bud Vol-Pg l -_59? __ I 

Funct,on Support • 81000 SPrv1ce Personnel • 8) 2000 

Ae1lhoni, This program was developed to implement Ordinances 3778 & 5099 of the County Administrative Code; Board! 
of Supervisors Resolutions 76 & 77 (12/13/77), 8/S Action 8/8/78 (25), 8/S Policy 8-39 authorizing the adminis- . 
t.ration of the County's Construction, Vendor and CSA Title VI Affirmative Action Programs, the County's Affirma-j 
tfve Fair Housing Marketing Program, and the Small & Minority Business Program. I 

1977-78 
ACTUAL 

COITS 
Direct: 

Sal1ritt1 & B .. m,htt s 104,758 
Sllf"VICff & '1upJJl!f!! s 6, 18? 
CETA VI 9,518 

Inter-fund Charges -0-

Subtotal -Direct Costs s 120,458 

·-Oept Overhead s 12,101 
E•1 Supporl O head s 10,112 

Tot1t Costs s 142,671 

fUNOING 
Charges Fees. etc s -0-
Subventions s -0-
Grants -0-
CETA s 21,650 
CETA VI 9,518 

T Ofll f 1m'11ng s 31,168 

"!ET COUNTY COSTS s . J.U,m_ 

CAl'ITAL PROGRAM 

Capital Outlay Fund s 
Cap,lat & Land Proiects $ 

Fixed A11ets s 
Veh1cle11Communicat1ons 

Revenue s 

NET coq s 

STAFF YEARS 
Direct Prnqr am 4.00 
CfTA 1.00 
(Jflpt r)yf'(rti,,;ul /, 14 

1171-71 
ACTUAL 

108,471 
4,4?5 
7,134 
-0-

120,030 

26,467 
17,763 

164,260 

-0-
-0-
-0-

23,149 
7,134 

30,283 

13},,27] 

820 

820 

4.00 
4.00 
2.52 

19711-80 
BUDGET 

148,198 
5,739 
-o-
-0-

153,937 

43,557 
28,968 

226,462 

-o-
-0-

15,000 
25,639 

40,639 

0
_J:8§_,8J3 

1,320 

1,320 

5.90 
3.00 
1.45 

PROGRAM STATEMENT 

1980-81 
ADOPTED 

148,174 
5,074 

153,248 

57,697 
19,392 

230,307 

-0-
-o-

21,000 

21,000 

209,337 

1,000 

1,000 

5.90 

2.10 

'I, Change from 
19711-80 

BUDGET 

-12 

32 
-33 

2 

40 

-48 

12 

-24 

-24 

44 

NEED: Unlawful hiring practices, institutionalized discrimination, language barriers, and racial isolation have 
resulted in fewer job opportunities for minorities. Handicapped persons continue to be underrepresented in 
employment due to mobility barriers, inflexible employment systems and procedures, and institutionalized 
discrimination. In addition, small business and minority owned firms lack an opportunity to compete equally in 
the open marketplace. As a recipient of Federal and State grants/contracts, the County of San Oieqo is required 
to comply with affirmative action and non-di~rriminatfon provisions of Title VI of the Civil Rights Act of 1964 
,rnd rxer:uf.ivc Order ll?llt, ~s 11nK•ncled. 

DESCRIPTION: In 11ccord,rnc1• with Federal, State and 101 .il lt>qislation, the Contract Compliance Division aoninis
ters and monitors the County'!> four equal opportunity proqrams instituted to increase the employment of minorities, 
women and handicapped persons; assure equal access for handicapped beneficiaries of services/programs provided by 
the County. Small, women, minority and handicapped owned firms are provided an opportunity to compete for County 
contracts as required by Federal law. The monitoring process for all programs includes data analysis, on-site 
investigations and compliance effort documentation. 
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Program: ~ONTJ~f:T COMP LI A_NCE 

NEED AND PERFORMANCE INDICATORS 1977-78 1971-79 197&-80 197~80 
ACTUAL ACTUAL BUDGET ACTUAL 

NeED 

T.°County Construction Contractors (Ord. 3778) 693 600 615 606 
2. County Vendors (Ord. 5099) 775 824 750 949 
3. County Housing Project's (Res. 76. Exh. A) 31 238 200 144 
4. Small & Minority Business (B/S B-39) N/A N/A N/A N/A 
5. CAP/Title VI Contractors [B/S Action 8/8/78 (2527 N/A N/A N/A N/A 

WORKLOAD Desk Audi ts 
A. Construction (Ord. 3778, Sec. 83.6) 693 600 615 606 
B. Vendor (Ord. 5099, Sec. 84.7) 775 824 750 949 
C. Housing (Res. 76, F.xh. 1\) 11 459 200 144 
D. Small Business (R/S U-39) N/A N/A N/A N/A 
E. CAP/Title VI (0/S /'.ction B/H/78 (251/ N/A N/A N/A N/A 

On-Site Monitoring 

A. Construction (Ord. 3778, Sec. 83.9) 128 140 131 134 
B. Vendor (Ord. 5099, Sec. 84.9) 381 415 395 372 
C. Housing (Res. 76, Exh. A) 50 60 55 54 
D. Small Business (8/S 8-39) N/A N/A N/A N/A 
E. CAP/Title VI [B/S Action 8/8/78 (25Jj N/A N/A N/A N/A 

EFFICIENCY - --- -~· 
On-Site Monitoring Unit Cost 

Construction 57 33 43 35 

Vendor 49 42 57 49 

EFFECTIVENESS Utilization of minority, women or .. ... 
handicapped employees: 

A. Construction Program 
1. Minorities 24.0% 24.0% 24.0% 25. 2;, 
2. Women 0.0 0.0 5. l 4.9 

8. Vendor Program 
l. Minorities 21. 5 21. 7 17. 7 24.0 
2. Women 27. l 27.2 38.7 I 42.0 
3. Handicapped tl/A 2. 7 5.9 4.0 

C. Contracting Dollars Awarded 

I l. Minorities N/A N/A N/A N/A 
2. Women N/A I N/A N/A N/A 
3. Small Business N/A I N/A N/A I N/A I 

I .. 

COMMENTS ON CE GREE OF ACHIEVEMENT OF 1979-80O8JECTIVES: 

Contractors and vendors have satisfacto1·i l_y met. ,c111plo_y1111:11f. DbJectives fc)I' 111innri ty ,ind women iii i I il.Jf.i1m. 
Vendors failed to meet thf! hanrlicnpned P111ploy111<'nt ob,it!r.l.iw, hnwevc1·. ,i si,1nifici111t. ut.-ilizat•ion rat0 of-
4.0,~ for handicap1>ed persons was attained. Tl,ls was a s11hstantial increase in comn.irison to 
the 1978-79 attainment rate of 2. 7"/,,. The housing oroqram indicators are approximately 2s·· 

1981>-11 
BUDGET 

610 
775 
--

150 
100 

610 
775 
- -
150 
100 

135 
375 
- -
45 
60 

27 
38 

24.0%-
6.9 

17. 7 
38.7 
5.9 

l ,500,000 
600,000 

9,000,000 

below 79-80 budget projections. 'This is a direct result of the economic depression in the San Diego housing 
market. 

1980-81 OBJECTIVES: - . 
l. Ensure compliance with 1979 job classification goals for minorities, women and handicapped persons in the work

forces of vendors and <:/\r/Til.111 VI contr<1ct.nr~ ·in accon1,111ce with their· ,,v,lilabilit'y in i-lie local laho1· m,it·ket.. 
?. [ns1Jr'I' compl·ic1nce with adopt.Pd proqr,1111 r10,1lr, l'nr minm·ity an<f wo111e11 111.ilirntion in c:on•,truction. 
1. Enco1w,1ge County deµartment.s and otficl's lo ,1wr11·ti Co1111ty contrc1ct.s/pnic1we111ents tot,1li11CJ 11.0 million In small 

bus irws~es. l. 5 to 111ino1·ity-uwned business•'s, dnd .6 111i 11 ion to women-owned busi,wsses. 
4. Implement new or revised Fedt!ral, State a'nd County EEO/AA regulations and quidelines that impact the County's 

equal opportunity programs. 
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I PROGRAM: CONTRACT COMPLIANCE 
r---- - -- --- -

i 
I 

I 
~--- ---- ----"" ·- -" -· 
I 

I 

I 

Deputy Director, Equal Opportunity Management 

Equal Opportunity Officer II 

or 

Equal Opportunity Officer 

*Administrative Trainee 
Acininistrative Secretary 
C.E.T.A. 

Federal Share 

County Share 

I 

I I 

Staff Year and Salary Savings 

1979-80 Salary Increases 

Workman's Compensation and Unemployment Insurance 

*C.E.T.A. Conversion 

Total Olr•ct Pr09ri11m 

o._anme,nl 0¥Mh••d 

p,.,.,.m T olall 

I 

DEPT EQUAL OPPORTUNITY 
"MANAGEMENT OFFICE 

Stall-Year■ 

1979-80 1980-11 
Budgeted Adopted 

-

1.00 1.00 

I 

4.00 3.00 

1.00 

1.00 1.00 
3.00 --

- . 10 - .10 

I~. 90 j 5. CJO 
. 1. 45 2. 10 _ 
10.35 a.on .. -- --- __ J__ 

-60B-

Salary and Baneflt Costs 

1079-80 
Budgeted (SI 

30,271 

76,853 

11,983 

25,63CJ 
()()() 

-1 , 100 

3,562 

I 
I 
I 

1980-81 
Adopted (SI 

38,551 

78,890 

18,053 

18,801 

6,620 

499 

---

I 

! 
·\ 
I 
I 

I 

148,19B - r- --l;;,174 
39,194 ___ Sj,6.2_ __ 

187,392 ---- _ -- 203,826 
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1· --- . 
I PROGRAM: DEPARTMENT OVERHEAD 

Ocpar1rr.en1 EQlJ_Al oeP_O_lffl,!_N_l_TY_J'1ANAG_EMglJ OFFig: #Q..?lQ_ __ _ 

• _92101 __ ... Manager Victor A._Nieto ___ _ 

Rel Pr. Yr. Bud Vol-Pg t:~0.4 __________ _ 

---- • -- 91000 Service: ___ --- Personnel ____ - -·-- --- .• 921000 

Au1hc"'Y This office was established by Board of Supervisor Action 12/14/76 ( 177) and Admi n. Code, Ord. 4929, to 
encompass, coordinate and direct all County affirmative action/equal opportunity activities. Also directed by 

L~..1, __ ()f_Ju~tice _Consent_Oecree(CA 76-1094~). _ __para. 30L.3l, to carry out specific_EEO monitoring_activi_ties .... _ 

COSTS 

Direct: 

Salaries & Benehts S 
Services & Supplies S 

s 
Inter-fund Charges $ 

Subt()fal • Oorocl Costs $ 

Indirect 

Dept Ove1head $ 

Ext. SupporvO'head S 

Total Costs 

FUNDING 

Charges. Fees. etc. S 
Subventions $ 

Grants $ 

CETA $ 

Tora! Funding S 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capitol Outlay Fund 

Capital & land Pro,ects S 
Fixed Assets $ 
Vel'l1cres1Communications $ 

Revenue $ 

NET COST 

STAFF YEARS 

Direct Program 

CHA 

Dept Overhead 

11177-78 
ACTUAL 

55,382 
5,124 

60,506 

60,5D6 

5 .83 

'loo Chan119 lrom 
1P78-711 1117IH0 1980-81 1979-80 

ACTUAL BUDGET ADOPTED BUDGET 

81,724 91,148 120,983 +33 
3,655 5,500 4,446 -21 

85,379 96,794 125,429 30 

85,379 96,794 125,429 30 

125,429 30 

1,320 1,000 -24 

-24 

6.00 3.45 4.40 

PROGRAM STATEMENT 

NEED: The Board of Supervisor:; (B/S) on 01ice111her 14, l<J7fi (177) centrali1ed in one office, FOMO. o1ll C:011nty equill 
opportunily/affirmalive ,1ction ac:tivitir",. Throuqh 0rdi1tn11r.- 4929, the 11/S est1thlished t.he [OMO llirl'\'tnr p,,~;ition 
to ;;dmini:,ter, implement and cnordinatP, on l_,,.hillf of Utl' r:ount_y, those duties und ,11:t:ivit.iPs 1·t'11uin·d to <1Ssu1·e 
compliance with Civil f\.ction No. 76-1094S (Department of Justice Cons1~nl Decrt~e) c1nd other· lloard apprnved £.f.0/1\A 
policies. Board policies effecting Construction/Vendor/Housing/CSA Title VI/Small [lusiness EO programs emanate 
from Federal and State law. The Director must administer these highly sensitive programs in such a way as to 
efficiently maximize their effectiveness. 

DESCRIPTION: This Overhead Unit exercises general superv1s1on over all EOMO functions; is responsible for 
EOMO's personnel function, training activities, budget preparation/fiscal control; statistical reports to the 
Department of Justice and as otherwise needed; presentations to the Board of $upervisors, Chief rdministrative 
Officer, and various other bodies and officials. The Director is responsible for operational decisions, 
setting program and fiscal priorities, policy development and revision and for administering matters that 
require coordination with Count_y departments and various subdivisions. 
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Neto AHO PeflFORMANCE INDICATORS 

County employees (pennanent and temporary) 

Employment applicants 

WORKLOAD 

r:- Coordinate department program activities (time spenq 
2. Coordinate, review, and evaluate equal opportunity 

legislation and policies. 
3. Employee consultftions 
4. Conciliation meetings (employee appointments) 
5. Review B/S agenda items for EEO impact 
6- Monitor Civil Service agenda and answer referrals 
7. Division Management Audit 
8. Coordinate EEO activities with community and other 

governmental bodies 
9. Consent Decree pro9ress reports to Department~ of 

Justtr.e At.tormiy'i (4X) ,rnd Con~Pnt IJPc:r<'<' I ,,,,k 
Forte ( ]X) 

10. MIS, Status Reports--llata /\nalys1s (Consent llecree 
,a-,.agraph 30) 

Program: DEPARTME~T __ O_l.'.E:~H_~~D _ ·- __ _ 
1177-71 

ACTUAL 

12,500 

26,700 

50% 
25 

75 
40 
30 
25 

117~71 
ACTUAL 

10,247 

24,613 

60% 
35 

450 
45 
45 
23 

l 
76 

11,297 

20,000 

50% 
25 

450 
40 
35 
25 

76 

7 

117 .. IO 
ACTUAL 

11,500 

30,000 

50'1, 
20 

500 
75 
40 
10 

7C. 

7 

1NM1 
IUDQET 

11,000 

30,000 

50'.,; 
20 

500 
75 
40 
10 

I 40 
I 
I 7 

1------------------------~~-----+----·---~----+------~·-- ------, 

EFFICIENCY 

Ratio of Department Overhead Staff Years to Department 
Staff Years 

EFFECTIVENESS 

l :4 1:4 l: 7 l: 7 l :6 

Throughout this budget time period, the overhead 
program has been able to respond to an increasing 
demand for aaninistrative support: to this depL, EDMO; 
to two advisory c011111ittees, and to County management 

--with no increase in staff years. ___ ..._ __________ __._ ______ _._ _____ .,._ _______ ~i ____ ..., 
UNIT COIT Olf lNED. 

PRODUCTIVITY INDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1971-IOOBJECTIYES· 

The Overhead Division exceeded the proposed objectives by: (l) Making reconlllendations to the Department. of Civil 
Service and Personnel resulting in 7 modified procedures; modifying 5 EOMO procedures for increasing equal 
employment opportunity for County employees and applicants; (2) making 25 equal employment opportunity departmental 
presentations; (3) developing an Affirmative Action Proqram for the Disabled; and (4) successfully conciliating 
60 employee appointments. 

1II0-11 OBJECTIVES: 

l. Initiate a County-widP HO nr-w,;lettPr and/or column 
2. Devel op d 504 comp 11,ioce proqram 
3. Provide EEO/AA traininq for ~00 County employees 
4. Successfully conciliate 50 employee appointments 
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PROGRAM: DEPARTMENT OVERHEAD 
EQUAL OPPORTUNITY 

DEPT. MANAGEMENT OFFICE 

Slaff-Years Salary and Benefil Coals 

1979-80 191B-81 1979-80 1H0-81 
Budgeted ,.dopled Budg•t•d ($) :;:;;;~-, 1-------- . -·- ·--· ---------- --------------

Equal Opportunity Management Director 1.00 l.00 36,864 

Administrative Assistant II, Administrative 1.00 l.00 25,200 30,563 
Assistant I or Administrative Trainee 

*Equal Opportunity Officer II l.00 25,990 

Administrative Secretary Ill 1.00 1.00 12,062 20, 167 

Extra Help .50 .so 8,597 ! 6,383 
I 

' ' i Adjustments 
I 

I 
I 

Extraordinary Pay 843 843 i 
I 

1979-80 Salary Increases 8,272 

/ Salary Adjustments I -3 .46•) 

I Staff Year and Salary Savings -.50 - .10 -690 -2,733 
I 

i 
I I I 

*Reassigned from Equal Employment Division I i 
I ' I 

I 
I 

i 
i : 

I 
I 

I ! 

--·- -·- ------+----··· ---- -------- ----.. -- -----····· ------ --------------! 
Total Olrf'!cr Progrnm 

Oepar1mrml OvethPnd 

Proo, an, 1 otnl1 
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COITI 
Capital Outlay Fund 

Capttal & Land Protects $ 

Vehlc ... 1Commun,cat1on $ 

F tlted AIHtl 

TOTAL ' 

NU COUNTY COSTS 

1977-71 
ACTUAL 

1978-79 
ACTUAL 

Depar!ment EQUAL OPPORTUNJ TY MANAGEMENT OFF I CE 

1971-80 
BUDGET 

3,960 

3,960 

3,960 

1980-81 
ADOPTED 

3,000 

3,000 

3,000 

•10 Change from 
1979-80 

BUDGET 

-24 

-24 

-24 

CAPITAL OUTLAY FUND: Cost reflects charges assessed Equal 0pportunity Management Office for S~dce utilization. 
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GENERAL SERVICES 

FULL COST BY PROGRAM 

1977-78 1978-79 1979-80 1980-81 Change From r 
Actua 1 Actual Bud~ted Ad~ted 1979-80 Change ---

Architectural Services $ 430,855 $ 351,760 $ 609,337 $ 849.388 $ 240,051 39 

Communicdtion Services 6,117,466 6,149,703 6,9011,031 7,217,941 309,910 4 

Facilities Services 9,~90,562 8,635,421 9,402,091 10,141,836 739,745 8 

Facility and Real 
Property 1,255,176 1,036,qs5 1,495,465 1 , 554, 156 58.691 4 

Fleet Equipment Main-
tenance and Operations 4,475,732 4,34~.973 4,4H7,844 4,574,037 86,193 2 

Records Management 374,262 255,740 371 ,853 444,226 72,373 19 

Reprographi cs (- l ,201) (- 2,374) 50,776 403,688 352,9,2 695 

Utility Payments 2,624,001 3,320,308 4,577,900 3,878,600 (- 699,300) (-15 1 
·--•··-L 

Total Cost $24,766,853 $24,096,586 $27,903,297 $29,063,872 $ l, 160,575 4 

Revenue 922. ,0_36 H4ll,757 _9B3,%6 969 526 .. ~ ' - .. .l-. 1_4, 4_40) (. 1) 

Net Cos ts $23,844,817 $23,241,829 $26,':119,331 $2B,094,J46 $ l , l 75,015 4 

Staff Years: 

Regular 687.76 602.98 632.74 657,97 25. 23 3 

CETA 18.01 19.24 25.00 -0- ( -25. 00} (-100) 
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PROGRAM: 
ARCHITECTURE AND ENGINEERING 

Department 
General Services Ref: Pr. Yr. Bud. Vol-Pg 605 

Funcr,on ~-9.ue_~~~~- Servic:_~, Al located Cos~s 85000 Service. General Services ·--·-·- __ • __ 8520(2_ ___ _ 
This program was developed to carry out those responsibilities of the Department of General Services as 

spec!f!ed ~n the County's Admin. _Code, Section 3~8.~(b), ~hich says the Department shall prepare plans and 
spec1f~cat~ons for the const~uction of County buildings, inspect and supervise the construction of such buildin~s 
aod roa 10ta 10 rec:ordS-0.1' drawrngs a REI pl aRs for all eonst11:1ctio1,. 

COSTS 

Dir.cl: 

Salar101 & BonfJhls 

Serv1c.:e~ & $upph11a 

Contracts 
tnter-lund Charges 

Subtotal-Dtrec1 Costs 

Indirect: 

Dept Overhead 

E>il Support/O"head 

Total Casis 

FUNDING 

Charges. Fees. elc. 

Subventions 

Granls 

CETA 

Total Fund,ng 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Pro1ocls 

Fix&d As•ots 

VahtCIOll/GQmn11m1cal10IH'i 

Ra·,oriue 

NET COST 

STAFF YEARS 

Dire-ct Program 

CETA 

Dept Ovurheao 

$ 

s 
$ 

$ 

$ 

$ 

$ 

$ 

s 
$ 

$ 

$ 

1977-78 
ACTUAL 

7!i3 ,633 
75,644 
16,390 

(599,424) 

246,243 

68,224 
116,388 

430,855 

131,355 

-0-

1978-79 
ACTUAL 

!j]6 ,697 
164,4411 

l, 112 
( 5511, 194) 

188,059 

53,096 
110,605 

351,760 

44,851 

-0-

1979-80 
BUDGET 

805,243 
75,160 
8,000 

(531,362) 

357,041 

93,867 
158,429 

609,337 

267,437 

-0-

s 131,355 44,851 267,437 
299,500 306,909 341,900 

$ ==~~=~--=~~~=- ==~==-~~~-=~•s===···-· 

s 
s 
$ 

$ 

-0-
-0-
820 
-0-

-0-
-0-
-0-
-0-

820 -O-
s =-~~~~,·--=-~= ~-c=-~--~-~~~= 

33.44 
-0-

3.40 

25.00 
-0-

3.75 

PROGRAM STATEMENT 

13,695 
-0-

7,450 
-0-

21, 145 

34.87 
-0-

3.96 

1980-81 
ADOPTED 

1 ,003,4B0 
109,690 
40,000 

(572,000) 

581,170 

l 01,431 
166,787 

849,388* 

526,624 

-0-

526,624 
322,764 

13,695 
-0-

4,455 
-0-

18,150 

32.8! 
-0-

3.45 

'I,, Change from 
1979-80 

BUDGET 

63 

8 
5 

39 

97 

-0-

97 
(6) 

-0-
-0-

(40) 
-0-

( 14) 

(6) 
0 

( 13) 

*Includes $469,269 in support of South Bay and East County Regional Centers, and $57,355 for removal of archi
tectural barriers for the handicapped. These expenditures are offset by revenue. 

NEED 

Al.I County •·.-,rvir:e~. req11ln! opcr,1ti11q ~p,H.:e wit:11i"n Co,1111.y fo1cil itie•;, fll, .. ;,, f,1cil ily ,111d sp,ice net•,b ,11'l' 

con~t,rntly LH1i111J 111orllfiPil or exp;111ded du,i tn pupul,1t1(111 i;lillt.s, v,11·i,1tl,111:; i11 1:011111,_y ope1-.1t.l11,1 pnKed111·,)s, ,111d 
other a<lju~t111e11t.s 111 County 1Joverrn11ent. The 111odifkatiu11 ,Hid exp<111s·io11 uf County fctcilities <111d space rn11st. be 
carefully designed and constructed for safe, efficient and econo111ical operations and tu 111eet legal requirements. 

DESCRIPTION 

The Architecture and Engineering Program is a primary vehicle through which the County obtains its needed 
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l'ROGRI\M: /\HCHITECTURE AND LNGlliLl:IHNG 

facilities and space. This Program's broad function consists of providing high quality owner directed representa
tion in facilities development and modification. Program staff provide professional definition of facilities 
requirements, manage design development, provide construction quality control, and maintain pennanent records 
of facility plans for the use of occupant and supporting departments. 

This Program retains architects and engineers in private practice to provide services for most County projects, 
in which case Program staff act as the County's representative and liaison agents. In-house design services 
are provided only when the cost of awarding and managing a design contract would exceed the value of the service 
required. Pennanent and temporary inspection personnel guarantee compliance with legal and design requirements. 
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0MB. NP•A (Rev. 7-801 Program: ARCrlJTECTURE AND ENGINEERING 

NEED AND PERFORMANCE INDICATORS 
1977-78 1978-79 1979-80 1979-80 198~111 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Owner's representation, contract adtninis-
~ration, liaison with construction r,1anayer & 

* 
insr,ection fnr nrniP,t<; p~r-co,Hnn C°< mill inn 

M WORKLOAD 
M 

Total annual contract expenditures $1 .56M $260,UOU $13.BM $12.SM a. $41.4M 
b. lwmber of projects 2 2 3 3 3 
c. Number of contracts 4 ' 4 4 4 

+> d. Average Annual project contract expenditures $781,600 $130,000 $4.6M $ 4.2M $13.BM C: 
(IJ 

t!il 
.~g EFFICIENCY 
0 C: ---4-

I,.. ,a 
Thousands of dollars of contracts managed per 536.08 208.00 1,820.58 2 ,626 .. 00 5,000.00 0..::E: 
staff year of direct labor 

ii EFFECTIVENESS 

% of projects on schedule No data 100·~ YO'.l, 33·;., lOOt 
% of projects within budget No data 1001, 9Qj; bn lOO;t: 

~ Owner's representation, contract aon11n1s-
'tration a~d ins ection sei:-vi1,es for major projec s 

* ~ WORKLOAD 
¢ 

Total annual contract expenditures $10.32 ~5.%M ~8. lOM $6.31M $6.90 a. 
"' b. Number of projects* 21 21 21 14 17 +> u 
,a • c. Number of contracts $0-50K 16 u 15 17 21 
I,.. 

d. Number of contracts $SOK or higher 23 15 30 13 25 +> 
C: 

Ave~age annual contractual expenditures 0 per 
u 
I,.. 
o· EFFICIENCY . ..., 

--Sl':'U()O's of contract exµenditures managed per ,a 
::E: staff year direct labor 789.59 718.57 73&.38 1,384.00 74b.37 ~, EFFECTIVENESS ----- -·-. -· -~, :., c,f projects on schedule 70% 90% 90% 50% 90% 

., of projects within budget 90% 90% 90% 89% 90% 
UNIT COST DEFINED: 

The efficiency rates cited are mean indicators of efficiency and may vary within an acceptable range by the 
fol lowing factors beyond the control of this program: 
1. Project sequencing: consistency of indicators depend upon the steady rate of expenditures; 2. Aborted, 
cancelled or delayed projects-developed by Staff result in reduced dollar volume of contracts administered per 
direct labor staff year; 3. Distance of projects from Operations Center result in greater non-productive staff 
time in traveling; 4. Size, type and complexity of contract effort will influence indices. Small contracts 

•• • r~~ml'T 1n tnord1natr.ly hlyt1er '.;t/fff·co'.;ts· per caritract dol'lar·.··con1µleXproJccts·,-equtv-e·tr1t1h~r·ste111t"th1nrj • •• 
',olilrit·<.i po~itfu11~ to 111<1nil\Je tli0111. ~- Unanticipated fc1ctur·s: coI1trc1ct defitults, non pc,·fonnance of contr,1ctors 
and I.Jankruplc ie~ increase staff cost ,1r1t..l int.I ices; 6. The increased monitoring to maintain projects on schedule 
and within budyet will tend to increase efficiency indices. 7. Unanticipated slippages in FY 79-80 projects 
would increase carryover workload and decrease ability to accomp1 i sh FY 80-ol CIB workload. 

The Project Management activity will experience an accelerated workJoad due to anticipated FY b0-81 contract 
expenditures for construction. Both South Bay and East County Regional Centers will be under construction for 
the entire year. Construction of the South Bay Regional Center will be completed near the end of FY 80-81 
and construction of the East County Regional Center will start at the beginning of the fiscal year. There will 
also be contract expenditures for contract consultants and architects/engineers for the Downtown Office Building 
and Parking Garage. 

Contract~ Administration Increased workloads anticipated for Small and Major Contracts Administration activities 
~Jill result from the need to provide services in FY 1~80-81 for FY 1979-80 budgeted Capital Projects, which 
are behind schedule. High estimated actual efficiency levels for Major Contracts Administration activities 
are the result of .reduced attention afforded various projects during staffing shortages. Low effectiveness 
ratings counterbalance this high efficiency. Low efficiency and effectiveness rates for Small Contracts 
Administration activities are caused by diversion of staffing to support priority Major Contracts projects, 
thereby delaying several µrojei:ts so much that contracts have not been awarded in FY 1979-80. FY 1960-81 
proposal~ reflect a return to 111ore st.Jille production levels. 

ffo11~u11tl_l'_ty_-_,_'r:l!Jes.~ ,lt.:1.ivitil'~; di'!' p1:rfor,11ed by profc:.~iorwl Slilff in support of various avencies c1nd dre 
(ulTHl1!J by reports, !>Luuies, opinions, <1st.i111itt1)$, etc:. ~,rnce the ch,iracter of the requests vary greatly, 
t'ew indicators are av,li lub'le to measure performance. 
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nl\\,,llllL.VIUr\L nnu L..11UJ.IU .. L..1\.1.•IWII 

OMII NP A IR .. 7-«ll Program: 

NEED ANO PERFORMANCE INDICATORS 11177-71 117 .. 711 1117•80 1117S.-80 198G-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED Owner's representation, contract adminis-
--rration and inspection services for minor projects 

,It ho l "'" -.?llll llllll 

N WORKLOAD - a. Total annual contract expenditures $1 .41M $.64M $l. l 3M $.U6M $ .79M 
b. Number of projects* 42 29 18 18 18 

"' c. Number of Contracts $0-50K 12 l3 9 13 28 
... C: d. Number of contracts $50K or higher 16 7 12 6 13 uo •·- e. Average annual contractual expenditures per '- ... ... "' nr-n;.a,-.+ en 71ln (?? 1)/;Q ti::? 1)1)/) 'i:47 7?~ tO::A ',Wl 
C '-0 ... !!!_1£1 E ~-y U<I> ·-.... C: -·- $1,000's of contract expenditures managed per 
l! staff year direct labor 191. 84 125.65 239. 41 193.93 264. 11 

II 
EFFECTIVENESS 

• % of projects on schedule 90% 86'.~ 90% 4""' 90X u•, 
% of projects within budget 85% 93% 90% 87¼ 90% 

NIED Meet Board and client department needs for 
technical expertise in pre-project analysis, post 

* 
nrr1°n,n~v ""~111,.tinn nl"n m;ointon;rnro ,nA into,.._ 

.,,. pretation . - WORKLOAD 
Capital Project Cost Analyses Conducted No Data 44 50 60 50 

... Major pre-project feasibility studies No Data 2 3 3 3 
u Requests for records on existing facilities No Data No Data 100 100 100 QI 
-~ Thousands of sheets of plans maintained 9.40 9.43 9.46 9.52 ~.58 0 
L n-- ♦ ---•·----., r--- l+,...-. ♦ ,:u,-.rl /I.JC .1,., ♦ .:.,.....,.,. 
0. . 

I conducted 1 3 4 l 4 cu 
L EFFICIENCY 0. - Labor hours per CIP project estimated No Data 8.89 8.50 8.50 8.50 
C: Labor hours per as-built page No Data No Data .50 .50 .50 
0 

~,z 
EFFECTIVENESli 

X of referrals responded to 100'1 100,, 100·~. 100·,, 100; 
~- ----~- ---------

UNIT COST DlflNlD 

*Ass1.1mes t11at 118'1. of (pre-Uece111ber 15, 1979) proposed Capital Projects are approved for funding anq that December 
1979 carryover projections hold. 

,11ooucnv1TY INDEX DEFINED: 

COMMENTS ON DEGREf OF ACHIEVEMENT OF 197Q-80OBJECTIVES: 

Objectives to excel in the percentage of projects on schedule were not redlized because of serious staffiny 
shortages during the first l1a lf of the year and the occurrence of mi ct-year assignments of unscheduled priority 
projects. The objective increasing the percentage of construction projects within budget was maintained but 
did not meet the proposed goals due to the sharp escalation of bids in recent months. The program is pursuing 
the careful monitoring of projects to implement needs in the most cost effective manner. 

1110-81 OBJECTIVES: 

To increa~e and/or maintain all projects on ~chedule or within budget at 9IT or abovr. 

Th~ Architf'l.tllr" dnrl ln 11ine1.•rin•1 progr,1111 1,, chJr<Jecl with L111i i111ple111ento1tio11 of the Ul'l>dll <111J Site llt•siqn Action 
Progra111 1.3 of the County's Gen,~rdl Plan. The Action l'royrd111 states that ener·yy conserviny bui ldi119 desiy11 
techni4ues should be used in new County buildings. This Proyra111 has mdde ii conscientious effort to n'cog11ize 
and implement, wherever possible, energy conservation technologies ilS they apply to the County's buildiny programs. 
We enthusiastically support the Board of Supervisors Policy G-8 "lnergy Conservation in County Duildin~• and, 
as a matter of course, ddhere to the referenced Action Program. This remains an ongoi'llg ,1ction pro~r,m within 
the Architecture and Lnqineerinq Progra111. 
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0MB SS ff<'N l•A0) 

-
ARCHITECTURE AND ENGiflEERING 

Director, Arch. and Fae. Engrg. 
l Facilities Planning Director 
pal Architect 
Architect 

Project Manager III 
Project Manager II 
ate Mechanical Engineer 
ate Electrical Engineer 
strative Assistant Ill 
strative Assistant II/I/Tr. 
Construction Inspector 

uction Inspector 
Project Manager I 
strative Secretary II 
ediate Clerk/Typist 

Deputy 
Capita 
Princi 
Senior 
Arch. 
Arch. 
Associ 
Associ 
Admini 
Adrnini 
Senior 
Constr 
Arch. 
Admi ni 
In term 
Interm ediate Account Clerk 

Tempor 

Adjust 
Sal 

Board 

Sal 

Cabine 

Employ 

Unempl 

Sub-To 

Total Permanent 
ary and Seasonal 

Total Staffing 
ments 
ary Savings 

of Supervisors Reduction 

ary Adjustments 

t Reduction 

ee Compensation Insurance 

oyinent Expense 

tal Adjustments 

Total Otrecl Progrt1m 

Department Overhead 

Program Total■ 

STAFFING SCHEDULE 
-- " 

Stall-Years 

1979-80 1980-81 
Budgeted Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 -0-
4.00 5.00 
5.00 5.00 
1.00 1.00 
1.00 1.00 
1.00 l.00 
1.00 1.00 
1.00 1.00 
3.00 3.00 
3.00 3.00 
2.00 2.00 
1.00 1.00 
1.00 1.00 

28.00 28.00 
7.25 5.58 
35":25 33.58 

(. 71) 

(0.38) 

------
34.87 32.87 
3.96 3.45 

38.83 36.32 
---· -- --· -- --·-·· 

-6 lf\-

DEPT. GENERAL SERVICES 

Salary and Benefll Costs 

1979-80 1980-81 
Budgeted ($) Adopted($) 

$ 35,184 $ 45,934 
32,608 45,064 I 32,608 45,393 
27,660 -0:- I 

l 11,024 178,200 i 

124,506 155,250 I 
I 26,879 32,434 I 

26,732 36,284 I 

26,622 33,606 I 
21 ,96•l 28, 175 I 23,764 31,157 I 
73,964 89,441 ' 
62,408 80,733 ' 
28, 171 37,602 I 

10,767 14,341 
10! 768 13,183 

675,629 - 866,797 
216f229 135,983 
89 ,cl58 1,002,780 

(13,436) (20,493) 

(80,000) -0-

3,239 4,174 I 
(9,398) ! 
10,982 15,516 

; 

1,998 1 503 : 
__ ....:..J.: __ 

(86,615) 
I 

700 

I 

I I 
I ' ! I 

I 
I 
! 

I 
l 
I 

' 

i 
I 

$ 805,243 $1,003,480 
85,322 90,079 

·-~ 

$ 890,565 $1,093,559 
-··----



l'AOGRAM 
COMMUNICATIONS SEkVICES 32303 Robert R. Hively 

_________ Manager. _______ .- --------· 

Oepartrnton1 
General Services 

# -· 
61b 

Ref Pr Yr. Bud. Vol-Pg 

Support Costs dlOOU Communication Costs 8<'.JUU 
Funct1or1 _ # _ _ __ _ _ _ _ Service~---____ _ _ ______ __ _ . # _ ___ _ _______ _ 

This program was developed t'or the µurµose of carrying out Administrative Cotle Sections 3%.:> (g) & 
(i) which state that the Department of General Services is resµonsible for development, acl.juisition, i11stallatio1 

! and opera ti on and maintenance of radio, e 1 ectroni c, te 1 ephone and i ntt:!rcor.111uni cations sys ter,1s County wide and fo
I L.c.onb:o.11-ing aod roaoagi '1.Q--the _foter-offi ce and ralitad lllil i l serv i Ges for Co1c1nty departments, 

1977-71 
ACTUAi. 

C'lSTI 
Olrkl: 

S1t1uea & Bennfi11 $ l ,293,881 
Servu:e!I & 5upi,1,.,a $ 4,Gl7 ,271 

s 
Inter fund Ct1argt,& s (194,olU) 

Subtotal- Dorect Costs s ti,716,ti34 

tlldlrect: 

°"91 O,erhead s 39,010 
E•t Supp0rt10'head $ 361,922 

Total Co1I, s 6,117,4ub 

fUNDINO 
Charges. Fee. etc $ 32,747 
SubYenf1on• $ 

Grant• $ 

CETA $ 27,621 

Total runr11nu $ 60,3613 

NET COUNTY COSTS $ 
6,057,098 

CAPITAL PROGRAM 
Capital Outlay Fund -0-
Cap,111 & Land ProIecIs $ 

Flaed A1aet1 $ 0,-110 
\l'eh1cl"'!\ ·1,r,mmu r,,c at1•Jns $ -0-
Rewenu•· 

NET cos· s - 8,410 

STAFF 'fEARS 
D,recf Proqnv'\ 81.59 
CETA t.. 79 
Ottpr Ovort1nwt 1.% 

·--------· 
NE.lU: 

1971-71 
ACTUAL 

1,289,9!!6 
4,69!),867 

(207,446) 

!i, 77'd,377 

30,360 
340,966 

6,149,703 

70,133 

63,345 

133,47U 

6,0lb,22':> 

-0-

8,644 
1,460 

10,104 

73. 9G 
G.lO 
l. I~ 

1171-10 
BUDGET 

1,416,611 
!i,274,839 

(17U,b5!i) 

6,520,1395 

53,789 
333,347 

6,908,031 

43,500 

93,264 

1 JG,764 

6,771,267 
_.,---_-c:._.::=..-_ _;:;:;... "~·-.--: 

71,211 

21,34.:'. 
3l,Olb 

74.•J7 
s.uu 
2.26 

PROGRAM STATEMENT 

1980-81 
ADOPTED 

1,785,296 
5, 1/U, l:id 

(2"4,314) 

6,701, 14tJ 

ti,,324 
449,471 

7,217,941 

4d,U(JU 

-0-

41.l,l)l)l) 

7,lti9,941 

71,211 

11,872 
112,507 

8!J. 7':> 
-0-

2.~~ 

% Change from 
1971-80 

BUDGET 

20 
(2) 

4~ 

3 

25 
j:., 

':> 

lU 

(l OU) 

(ti:,) 

b 

0 

(4<l) 
2:., 1 

j 

( lllJ) 

The 1.3 1nilliun residents of Sdn Uiego County are entitled to effective law e11force111e11t, fire supeires~ion 
services, e111ergency rnedicdl services, and other public-safety services. /\ centralileJ, wtdl mai11tcti11ecJ, 
two-way radio con,nunicntion~ sy'>tem is requireJ to enable these services to be delivered in a rapiJ anu 
efficient I11an11er. lnterndlly, effectivP operation of th<' Co1111ty orqanizatiu11 require, the rapid anJ t>fficie11t 
proce<.:,in<J ,rnd delivery of intt•r-offiu• rnt1il. l'ro111pt deliv1•ry <1nJ processi11') of 111c1il r,wtP,I t11rou1J11 tnL' ll.~. 
l'o'.. tu 1 \J<, t.e111 , ., ol hu rl''lu i rr.d I II urller Lu 111.ii 11 tc1 i II a11 i 11f 11rnIat io11o1 l .ind serv I Le 1 i 11\.. tu Lou11ty res i dt>n t.s. l 11 

addition, the Luunty uf S,rn Oie•JO, like dny lar!Je ury..iniLJLion, cannot uper.ite effectively without ii co,npre
hensive telephone system. A centralized pro!Jrdm is needed to monitor use and service requests. 

DESCRIPTION: 

This prouram encompasses the total communications function within the County, includinlJ radio and electronics 
maintenance, telephone services, and mail services. It provides support to law enforcement agencies, fire 
departments, nospitals, and otner µublic-safety agencies by the installation and maintt!na11ce of r..idios, micro
wave systems ,rnd other electronic equipment for all Cou11ty c1yencies and a number of contract districts. Till! 
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PROGRAM: COMMUNICATIONS SERVICES 

Radio Operations Center provides direct dispatch and/or relay services 24 hours per day, seven days per week 
in support of emergency medical units, fire departments, animal regulations, road maintenance, buildiug 
security building inspection, coroner, parks and recreation sites and units responding to disaster situations. 
In addition, this program provides daily pick-ups and deliveries of inter-office mail to most County facilities. 
It provides a central mail processing center for entering County mail into the U.S. Postal system. Costs for 
all U.S. Postal charges (with minor exceptions) paid by the County fall within this program. This pro~ram 
also provides all County offices with adequate telephone services. It maintains control of all telephone 
service requests from County departments to Pacific Telephone and processes all Pacific Teleµhone billing. It 
provides switchboard operators to answer calls from the public and assist callers in reaching tile µroµer 
department. 
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0MB NP-A /Rlh 7-801 Program: COMMUIHCATIUNS SERVICES (page l of 2) 

NEED AND PERFORMANCE INDICATORS 19TT-71 1971-79 1117►10 1117►10 1910-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Fire Districts Supported 11 11 11 11 11 
VolunteP.r Fire Departments Supported 30 35 3::i 3!> 3b , rn,,n+v non,~•---nt<:. (' ,,,-"-to.-i I;, nf" Id 1;1 nf l;l ii-< nf" ll>< au nf" ill< 4x nf" /1>4 

,,., WOflKlOAD Mobile Radios Maintained l,bd'.i 1,7ll4 N/t>. 1,850 1 ,cl69 .... Po.rTab le Transceivers Maintained 528 :i::i 1 Ii/A 63S 667 
Paging Heceivers Maintained ?"l.4 031 N/A 936 1,013 

Ill 
Mobile Radio Installations 633 625 67::i 780 800 

u Security Alanns Monitored 372 424 475 529 730 .... 
AYerage f'1essages Per Month on Medical Network 2,361 2,770 3,200 3,082 3,::iZU C 

0 
1-, .... 
u EFFICIENCY 
4) 

Produc ff vi ty Index: .... 
:.,J 

Direct Labor Hours/Mobile Hadio Maintained (1) 7.44 5.6d 6.15 5.08 4,79 ... 
0 .... 

~,j 
EFFEC_!_IYE .... _ESS s; a:: 

~ 
NEED County Employee Staff Years Including CETA 12 ,!>6!> 12,171 12,012 12,250 12,2:JO -- Total County Population (xlOOO) l ,705 1,738 1,791 1,!300 l ,836 

,,e. 

~ WORKLOAP 

~-

Telephone Billing Cost (xlOOO) :i, 3,062 $ 3,u':l0 :i, 3,3b0 :p 2,971 :i, 3,312 
Telephone Service Requests & Service Orders 3,792 4,236 4,363 4,5~9 4,784 
Total Telephone Instruments 9,000 8,876 U,500 8,513 7,b62 

-~ 

Telephone Inquiries 646,633 4tl7,UOO 501,610 4S0,057 4!:i9,0S/ 

EFFICIENCY Productivity Index: Telephone Service ~ ,, Requests & Serv. Orders per Staff Year Expended ( 2) 1 , 517 1,694 1, 74S 1,824 1 ,Ufo 

i 
Unit Cost: County Telephone System 
Cost per County Staff Year (3) :p 244 i 2~4 $ ZHO :i, 243 ~ au 

I:: I l EFFECflVENESS 

! ~ -----

UNIT COIT DEFINED, 

(3) Total annual Telephone Billing Cost (see Workload) divided by the total County Employee Staff Years i11clucting 
CETA (see Need). 

P'IIOP!JFTIVITY INOEX DEFINED, 
\ 1 JTotal direct hours spent on Mobile Radio Maintenance divided by the number of Mobile Radios maintdineu as 

listed under Workload. (2) Telephone Service Requests (see Workload) divided by the number of Staff Years 
~==~~~ t!m~d . to tb,a t .. task. __ ._. . . .. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

(l) Radio & Electronics: The objective was to handle an increased workload in radio maintenance wit11 no 
increase in personnel. Due to an increasing backlog of work, it became necessary to add four (4) Puolic 
Works Trainees at mid year. 

(2) Telephone: The objective w-1,; to reduce the n11111bcr of tele,1hone i1'istru111ent'> by 4" fro111 1\llll-7'J esti111<1teu 
to rpflect the reduLtion in the County workforce. This w,1s achieved during 1979-Bll. 

19IO-l1 OBJECTIVES. 

(1) By upgrading and expanding County owned microwave capabilities, to reduce projected telephone costs by 
$150,000 in FY 1980-81 and over $500,000 per year thereafter. 

(2) To maintain a ratio of no more than 75% of the total number of telephone instruments in relation to tne 
County workforce. 
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0MB NP·" (ROY 7-110) Program: COMMUNICATIONS SERVICES (page 2 of ~]_ __ 

NEED AND PERFORMANCI! INDICATORS 1977-78 197&-79 1979-80 1979-80 1980-81 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED Assessed Valuation Notices Requiring Postage 531,000 546,000 555,000 560,000 575,000 --

'#. 
Tax Collector Bills Requiring Postage 540,000 570,000 600,000 650,000 700,000 

..... WORKLOAD Total Dollars U.S. Postage 1,373,227 1,514,030 1,693,000 1,535,390 1,485,156 N 
Total Miles Driven 316,889 310,000 320,000 310,000 305,000 
Pieces of Mail Processed by Machine (xlOOO) 5,789 4,940 5,434 5,050 5,200 
Mail Stops per Day (Average) 899 880 885 865 865 

-~ 
"' ::e: 

- EFFICIENCY Productivity Index: "' C Mail Stops Per Day SY of Direct Labor 41.6 41.0 37.0 41.2 41.2 ,._ 
<11 .., 
C: -

ii EFF~CTIVENESS 

Nl!ED - --
,p_ 

WORKLOAD ----

EFFICIENCY --·----

!I 
EFFECTIVENESS 

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

Mail Stops per day (as listed in "Workload") divided by staff years of direct labor (including CETA but not 
including Mail Center supervision. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The objective was to limit the increase in postage costs to only 5% over 1978-79 Estimated Costs. This was 
achieved due to no increase in postal rates'and the acquisitiri~ of a mail sorter which enables the County to 
take advantage of lower pre-sort first class mail rates. 

1980-81 OBJECTIVES: 

To limit postage costs to no more than 1979-80 budgeted levels while maintaining current service levels and 
absorbing projected postal rate increases in early 1981. 
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STAFFING SCHEDULE 

i PROGRAM: COMMUNICATIONS SERVICES DEPT. GENERAL srnv ICES 
I 

! 
I Stall-Years Salary and Benefit Co1t1 

I 1979-80 1N0-11 1979-80 11110-81 
I Budgeted Adopted Budgeted ($) Adopted($) _ _j 1----- - - -- ---~-

i 
I 

Deputy Director, Comm. & Fleet Services 0.50 0.!:i0 $ 18,792 $ Zl,427 
I Electronics Engineer 1.00 1.00 33,170 41,810 
! COltrnunications Resources Manager 1.00 1.00 28,411 33,654 

Administrative Assistant III 0.50 0.50 13,311 , 16,827 
Chief, Radio & Electronics 1.00 1.00 27,145 31,927 

' Comnunications Technician III 4.00 4.00 99,479 116,992 
' COlllllunications Technician II/I/Trainee 19.00 19.00 401,831 481,778 

Security Alann Specialist 1.00 -0- 2l ,4Yl -0-
Telepnone Systems Coordinator 1.00 1.QO 23,133 27,166 

I 
Supervising Clerk 1.00 1.00 16,658 

I 

19,798 
Mail Center Supervisor 1.00 1.00 I 14,312 l8,Y4l 
Supervising Radio Telephone Operator 1.00 1.00 

I 
14,643 19,268 

Senior Radio Telephone Operator 1.00 1.00 12, l 04 I 17,936 
I Administrative Secretary II 0.50 0.50 6,908 9,401 
: Construction & Services Worker I -0- 1.00 -0- 17, l 5tl 

Electronic Parts Storekeeper 2.00 2.00 27,525 33,911 
I Senior Mail Clerk Driver 3.00 3.00 37,023 47,817 ! 

Senior Clerk 1.00 l.00 14,128 17,212 
Telephone Supervisor l.00 2.00 12,987 30,572 
Radio Telephone Oµerator 8.00 11 .00 96,830 165,852 
Mail Clerk Driver 16.00 21.00 188,792 

I 
319,700 

Intennediate Clerk Typist 2.!:iO 3.00 29,567 43,607 
Telephone Switchboard Operator 5.50 4.50 65,034 66,365 

r. 1 Temporary and Seasonal 3.25 6.:.iO 23,277 1£4,817 

CETA 8.00 -0- 68,758 -0-
CETA - County Share 547 -0-

Adjustments 
Salary Savings ( 1. 75) (35,000) (40,000) 
Standby Overtime 12,500 34,uOO 
Premium Overtime 10,000 26,000 
Night Premium 4,000 4,400 
Salary Adjustments (.78) 23,651 7,982 

One time Salary Adjustment Per 0MB 105,104 

Unemployment Compensation 3,266 
Workers Compensation I 22,712 

I 

Subtotal Adjustments (. 73) (1. 75): 120,255 60,360 

~------------------ --------+--8-2-. 9-7-+-85-.-7-5 -+----$-l-,4-l-6-,6-1-1----1---$1-,-78_5_,-29_6_--f 
i Total OlrKI Pr011ram 

I 
Depertment o .. rhHd 2.26 ____ 2.~9- 43,893 ____ .Y?~~5-
Proeram Totata 85.23 Bt!.04 $1,465,504 $1,845,081 

--··-------•-------· - --- ---- ---·- -·· ·-------
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FACILITIES SERVICES 82103 Robert King 
u ___ -·-----~----·Manager·---------·---·-------· ___ _ 

619 
Re1: Pr. Yr. Bud. Vol-Pg.-·· ----···--·--·----

Support Services 81000 .. Space Occupancy Costs # 82100 
Thufst'p"rog·ram··wasoevelopecr·ror the purpo;e of carrying oufe~cl'rlhnistrat1ve Code 398.5(crr.-rer;whlcnsays tliat 
the Department of General Services shall: operate and maintain County Facilities including structural and 
mechanical systems, adjoining grounds and parking lots, provide security protection services; and provide 
c11stad ii\ LaruLtrasb remova Lser:.v.v.J.Ji cwe:::.;s,__ ___________________ _ 

"- Change from 
1977-71 1978-71 1978-80 11180-81 1971H0 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Direct: 

Sator1os & Beneht, $ 6,799,470 5,970,391 6,626,641 7,422,762 12 
SGr'i1cos & Supplies $ 1,350,752 985,658 901,439 879,000 ( 2) 
Service Contracts s 345,975 650,308 1,002,740 973,0lll ( 3) 
CETA Spec. Proj. $ 99,896 78,746 -0- -0- 0 
Inter-Fund Charges $ (500,926). (.364,229) .(.413,373) (500,000) 21 

Sub101a1-0,rec1 Costs $ 
8,095,167 7,320,874 8,117,447 8,774,772 8 

lnC!lrect: • 

Dept Oyernead $ 95,864 74,607 131,731 157,343 19 
Ext. Suppot1/0'heod 1,299,531 1,239,940 l, 152,913 1,209,721 5 

total Costs 9,490,562 8,635,421 9,402,091 10,141,836 8 

FUll:DING 

Charges, Fees. e1c. $ 129,734 160,858 137,200 137,200 0 
Subventions s -0- -0- -0- -0- 0 
Grants $ -0- -0- -0- -0- o 
CETA s 75,176 72,613 61,035 -0- (100) 
CETA Spec. Proj. 68,432 130,059 -0- -0- NA 

Tola! Funding $ 273,342 363,530 198,235 137,200 ( 3 J) 
9,217,220 8,271,891 9,203,856 10,004,636 9 NET COUNTY COSTS $ ~~~C~.~"•==,=·=~• ==---~=~~~, ==~=~~~~=== =•~c.•c, -• "· -.,_-...:.-t..t...;:;;;;;~,; 

C.-.PITAL PROGRAM 
Capital Outlay Fund $ -0- -0- 181,365 181,365 0 
Capilal & Lana Projects s -0- -0- -0- -0- 0 
Fixed Assets $ 16,236 16,765 68,531 8~,313 24 
Voh1cles/CommHn1cation.s $ 10,500 6,700 18,111 -0- (100) 
R&~onuc $ -0- -0- -0- -0- NA 

26,736 23,465 268,007 266,678 (l) 
NET COST L. ---::.==·;;:-.a..;->:=--..:..= .. :.:-::-,;-:--. - -

STAFF YEARS 

Direct Program 402.90 350.59 363.82 373.50 3 
CETI>. 7.63 5.14 7.00 -0- (100) 
Qopl Ovorh~ad 4.78 5.27 5.57 5.35 (4) 

NEED PROGRAM STATEMENT 

Maintenance of County buildings and outside areas is required to prevent structural and ground deterioration, as 
well as unsafe and unsanitary conditions. These conditions, if unattended, could adversely affect the health 
and safety of the public and employees that frequent these facilities. This requires that building structures 
be efficiently maintained and cleaned and the proper clili1atic environment be provided. In addition, .ill County 
facilities and property require some type of security protection. This proqram services ,1pproximc1tely JOO 
County fdcilitir;~. with 1il111ost lOO :;tructur,is, to some r!xtent. Tl:t!SI~ focilitfos which enco111pass .ipµroxin,ately 
4,i:'61l,]OU ~.qu.1rc feet of hulldlny Sl)iJCL' .111d 4,350,000 squ.ire feet of <Jrllunds .irea must be maintained. 

DESCRIPTION -----·· 
This program is quite diverse in that it provides total building management services for all County facilities. 
This includes the economical maintenance and operation of all building, electrical, plumbing and mechanical 
systems; external and internal structural maintenance; custodia1 cleaning; security measures; care and maint
enance of gardens, grounds, pavements and parking lots; and repairing, renovatiny and moving furniture. 
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Program: FACILITI~UERVICES 

NEED AND PERFOflMANCE INDICATORS 1177-71 117•7t 11:r.lO 1171MO tN0-11 
ACTUAL ACTUAL IIUDQET ACTUAL IIUOOET 

IIIHD 
--

County Employees 12,565 12,874 11 ,900 12,939 12,250 
County Facilities 710 68b 722 695 701 
Total Sq. Ft. Building Space (Gross Area) 3,921,100 3,747,564 4,393,700 3,957,583 4,268,300 
Total Sq. Ft. Grounds Area (Gross Area) 2,313,950 4,246,400 4,246,400 4,246,400 4,350,000 

WOIIKLDAD 

Total Sq. Ft. Maintained (County) 
Building Engineers 3,921,100 3,747,564 4,393,700 3,9!>7,5B3 4,268,300 
Custodial 1,735,303 1,543,736 1,4]7,58!i 1,327,27!> 1,617,979 
Security 1,384,Zl!i 1,087,220 1 ,003 ,220 1,003,220 629,300 
Gardening 2,313,950 4,246,400 4,246,400 4,246,400 .4,350,000 

Tota 1 Sq. Ft. Maintained (Contrdct) 
C.ustodial ti2,259 361,300 606,000 ~78, 140 559,050 
St!curity 504,910 1,035,355 1,166,270 !,OS7,355 1,820,290 
Gardening -0- -0- 51,440 51,440 51,440 

1H1c1E111cv Productivitf Index 
BuiTi1Tng Maintenance Sq.t./Staff Year 2!i,720 24,818 2!i,500 24,300 24,060 
Grounds Maintenance Sq. Ft./Staff Year 75,850 147,598 126,600 148,475 131,825 
Custodial-County Staff Sq. Ft./Staff Year 13,970 15,817 15,450 14,634 17,539 

Unit Cost 
Lustodial-County Staff Total Cost/Sq. Ft. .1170 .1060 .1050 . 1470 .1500 

Contract Total Cost/Sq. Ft. .0870 .0620 .0650 .0570 .0710 
Security-County Staff Total Cost/Sq. Ft. .185 .203 .198 .209 .210 

Contract Totdl Cost/Sq. Ft. .109 .128 .152 .196 .196 

t,,ECTI\IEHEIIS 

UI\IIT COST DEFINED County Staff: Total uirect labor Costs and applicable services and supplies divided by square 
feet maintained. 

Contract Lost~: Actual contract costs, contract administrative costs and applicable services and 
supplies furnished by County divided by square feet maintained. 

PJIOOUCTIVITY IN0E X DEFINED 

County Staff: Total Square footage divided by Total uirect Labor Staff Years. 
Contract Costs: Total Square footage divided by the contract cost. 

CO-ENTS ON DEGREE OF ACHIEVEMENT 0Ft979-IOOBJ£CTIVES: 

The area of building sµdce maintained per staff year decredsed by 1,200 sq. ft. from 1978-79 Budget. This was due 
to dPlay•, in openinq th" Vht<l Jail and COC J\nnrx Phase I I l. 

<.,rou,,d,, drea 111,11ntdinPd µer ·,t.iff year 1,xceeded the objectivl' by 22,00U sq. ft. per !>t,ift year. Thh Wd~ dut' to 
vacancies in the Cf:.TA PositiCJns which account for 15'..b of the crew. The result has been deteriordtin~1 landscape 
conditions in some areas and the loss of many ornamental plants. The impact would have been far greater without 
the substantial use of temporary work force participants. 

The ared maintained by Custodial Staff decreased s,lightly due to the mid-year transfer of 13 hanemakers from 
Welfare in lieu of layoffs. This has facilitated an increase the level of service over previous years and 
reduced the number of compldint,;. 

1Y8U-bl UbJllllVL~ 
- ---- ----~- - -------- ---· -·- -

l. Maintain the level of t,uiluing sµace maintdined per ~taff year at 24,000 sq. ft. 

2. Increase the level of custodial space maintained per staff year by 13% over FY79-80 Budget. 

3. Institute a pilot program at COC to assess the savings of perfanning custodial work during the day. 
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M: FACILITILS SERVICES 
-------

1 Deputy 

I Chief, 
Adminis 

! Admini s 
, Adminis 
I Group S 
I Senior 

Uirector, Facilities Services 
Facilities Services 
trative Assistant III 
trative Assistant II/I/TR 

' Intenne 
, Resourc 
'. Senior 
; Associa 
'. Bui ldin 
; Senior 

trative Secretary II 
ecretary 
Clerk Typist 
diate Clerk/Typist 
es Conservation lngineer 
Mechanical Lngineer 
te Mechanical Engineer 
y Automation Technician 
Systems Analyst 

, Planner 
I Planner 

/Lstimator Ill 
/Estimator 11/1 
eper I l/1 
lquipment Repairer I 

Storeke 
Tool & 

, Buildin 
I Bui ldin 

g Maintenance Superintendent 
g Maintenance Supervisor II 

Bui ldin 
Bui ldin 
Buildin 
Carpent 
Senior 
Carpent 

g Maintenance Supervisor l 
g Maintenance Engineer 
g Maintenance Engineer Asst. 
er Supervisor 
Carpenter 
er 
er Assistant 1 Carpent 

I Constru 
l Constru 
! Cons tru 
, Cons tru 
: Electri 

ction Services Supervisor 

Electri 
Electri 
Mason S 
Mason 
Mason T 

, Painter 
; Sign Pa 

Senior 

ction & Services 
ction & Services 
ction & Services 
cian Supervisor 
cian 
cian Assistant 
upervisor 

ender 
Supervisor 

inter 
Painter 

Worker I I I 
Worker II 
Worker 1/PWT 

I Painter 
I Pluml.Jer 
I Plumber 
/ Plumber 
,

1 

Welder 

& Welder Supervisor 

Assistant 

Welder Assistant 
d. & Refrigeration Supervisor 
d. & Refrigeration Mechanic 

I I/ I 

STAFFING SCHEDULE 
-----

Stall-Years 

1979-80 1980-81 
Budgeted Adopted 

1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 -0-
l.00 1.00 
1.00 1.00 
4.00 4.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 -0-
1.00 1.00 
l.00 1.00 
3.00 2.00 
4.00 5.00 

-0- 1.00 
1.00 1.00 
1.00 1.00 
5.00 5.00 
8.00 8.50 

31 .00 35.75 
20.00 21.75 
1.00 1.00 
1.00 1.00 

12.00 12.00 
1.00 1.00 
1.00 1.00 
2.00 2.00 

12.00 11.00 
21 .00 22.00 
1.00 1.00 
7.00 7.25 
7.00 7.25 
1.00 1.00 
2.00 2.00 
2.00 2.00 
l.00 1.00 
1.00 1.00 
1.00 1.00 

10.00 10.00 
I .UO 1.00 
::i.00 4.00 
3.00 3.00 
1.00 2.00 
1.00 1.00 
1.00 1.00 
5.00 5.00 

I Air Con 
. Air Con 
! Air Con 
! Gardeni 

d. & Refrigeration Mechanic Assistant 11/l 2.00 3.00 
ng Super~ntendent 

i Gardener Supervisor II 
I Gardener Supervisor I 
'. Gardener 11/1 
'Building Services Superintendent 

Building Services Supervisor 
Building Services Specialist 
Supervising Custodian 
Senior Custodian 
Custodian 
Window Cleaner 

Total Direct Program 

1.00 
1.00 
3.00 

23.00 
l.00 
5.00 
-0-

3.00 
13.00 
93.25 

2.00 

1.00 

I 
1.00 
3.00 

27.00 
1.00 
4.00 
1.00 
3.25 

13.00 
94,25 

2.00 

DEPT. 

~ 

GENERAL SERVICES 

Salary and Benefit Coats 

1979-80 
Budgeted ($) 

40,467 
70,661 
26,622 
23,355 
14,231 
14,230 
53,374 
12,017 
30;387 
25,871 
26,697 
22,248 
24,136 
72,100 
87,&94 

-0-
17,606 
31,746 

120,471 
171,994 
589,796 
338,318 

21,539 
20,614 

236,223 
15,591 
19,157 
32,987 

156,208 
342,375 

24,841 
155,736 
120,431 
24,864 
44,553 
36,658 
21,782 
21,198 
21,221 

201,530 
t'.4,864 

113,340 
53,674 
21,198 
18,329 
24,799 

113,453 
35,075 
21,613 
18,451 
51 ,423 

319,808 
28,438 
85,982 

-0-
42,617 

164,513 
l, 113,940 

28,093 

I 
! 

I 
I 

I 

I 

I 
i 
I 

$ 

1980-81 
Aclopi.d (SI 

45,934 
80,314 
33,606 

-0-
18,801 
18,784 
69,349 
15,109 
35,475 
37,041 

-0-
26,2GB 
33.009 
58,657 

121,033 
16,088 
19,984 
39,427 

1~6,023 
213,486 
799,901 
42b,021 
25,308 
24,240 

277,981 
19,176 
21,804 
39,574 

188,290 
363,983 

29,224 
189,749 
149,058 
29,224 
52,403 
43,078 
26,232 
24,888 
24,888 

rn;,996 
(~9 .224 

106,bbO 
64,250 
49,987 
19,273 
29,224 

133.325 
57,526 
24,651 
20,893 
58,314 

421,705 
33,610 
76,267 
16,308 
55,057 

196,681 
l ,28b,:i41 

30,765 

I 
Departmelll Overhead 

Program Total• 
-------------------··- ·---------·----····--- ----- •.. --------···· -·-·-----·-·-- -----------·· ---

-t,?Ci-
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! 
I 
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I 
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STAFFING SCHEDULE 

! PROG"A~:-

------- ----

FACILITilS SERVICES DEPT. GENERAL SERVICES 
i----- --· 

' 
: Staff-Years Salary and Benefit Co1t1 

! 1979-80 1980-11 1979-80 1980-81 
: Budgeted Adopted Budgeted (SI Adopled (S) 

--
I 

I chief, Security Services 1.00 l.00 $ 20,751 
I Security Alarn1 Specialist 1.00 2.00 22,287 
iL011111unications Technician I -0- l.00 -0-
Loss Prevention Analyst l.00 1.00 18,684 

, Locksmith 1.00 2.00 17,918 
: Security Guard 13.00 13.00 155,558 
i Parking Lot Attendant 3.00 -0- 29,911 
I 

LETA (Federal Share) 7.00 -0- 61,035 
CETA (County Share) 5,372 

: Temp/[xtra Help 9.25 10.00 156,477 

• Adjustments 
' 
I Premium Overtime (FY 79-80 Est. = $114,000) 86,875 
i ~ight Premium 65,350 

Salary Savings (7.50) (97,390~ 

i Salary Adjustment (38,072 
Critical Standby 2,200 

: 
Employment lxpense 

I 
73,072 

Unemployment lxpense 20,891 

1 
Subtotal Adjustments 112,926 
Cabinet Cuts (3.68) -0- (84,832) 

One Time Salary Adjustment per OMf.s 499,215 

' 

I 

TotalQkectPr09ram 370.82 373.50 $6,626,641 
De1tW1111..,t Overhead 5 .57 5 .35 _,_ __ ll 9 ,740 __ 

~,.,..., __ •_
111
_r_

0_••--·--------·------·--~6~ 378.85 $~,746 381 

-627-

I 
I 
I 

' 

I 

i 

I 
' 
' 
I 
' 

$ 27,137 
48,483 
20,219 
29,848 
37 ;1i19 

208,600 
-0-

-0-
-0-

167,431) 

100,000 
74,600 

(144,600) 
(721) 

14,560 

103,224 

15,756 

162,819 
-0-

$7,422,7b~ 
--~2_L __ 

7 562 491 

I 

·1 
' 

i 
I 
! 

! 

I 
I 

I 

I 
I 
I 

I 
! 
I 
I 

I 
I 
I 

! 
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55
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I Oepartmen1 . ___________ • _____ Rel. Pr. Yr. Bud. Vol-Pg. 

\,' Funct,on SUPPORT SERVICES SPACE • 81000 service: PROPERTY ACQUISITION • 82150 __ _ 
This program was developed for the purpose of carrying out various legal directives which authorize th 

I County to acquire, lease and manage property.for public purposes. Legal mandates include: Federal Public Law 

L!~-~i-~!~itr.~.!~.J~~~~r/i~~-;~~~~-='. . .2~_tle 7(3); Land Conservatio~_Ac-=-~~-965); -~0__P_o~~.:_!20, 22, 24, 31, 

COSTS 
Direct: 

Salaries & 8t!nef11s 

Services ,& Supphes 

Contracts 
Inter-fund Charges 

Subtotal-Ouect Costs 

Indirect: 

Dept. Overhead 

Ext. SupportiO'head 

Tola! Costs 

FUNDING 

Charges, Fees, elc 

Sub-.ienuons 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Oullay Fund 

Capita! & Land Projects 

Fixed Assets 

Veh1cles:Cornmunications 

Ro\oom,-, 

NET COST 

STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

$ 

$ • 

$ 

$ 

$ 

1977-78 
ACTUAL 

1,380,089 
128,979 

24,093 
(657,516) 

875,645 

69,974 
309,557 

l ,25~, 176 

151,611 

8,158 

159,769 

·1 09!i 11 [)l 
·l ~ .. ~·· · >=1,.,:-~• :"' 

-0-

4,242 

67.00 
.69 

3.49 

1978-79 
ACTUAL 

1,207,341 
65,999 
21,987 

(523,022) 

772,305 

54,457 
209,293 

1,036,055 

162,146 

-0-

I 62,146 

:l!)!.9'?iL 

-0-

389 

51.83 
-0-

3.85 

1979-80 
BUDGET 

1,224,272 
87,235 
60,226 

(350,000) 

1,021,733 

96,369 
377,363 

l ,495 ,465 

26d,500 

-0-

268,500 

I ,?.2li 'liiS 
:- . .:c:;;:::...~l=l"~ ~ ...... 

24,960 

-0-

24,9G0 

48.51 
-0-

4.06 

PROGRAM STATEMENT 

1980-81 
ADOPTED 

l ,414, 137 
91,037 
62,073 

(475,000) 

1,092,247 

105,010 
356,899 

l ,S54, l 56 

246,802 

-0-

z,i6 ,uoz 
l,J07,J:.ill 

2•l,%0 

950 

48. 51 
-0-

3.57 

'I, Change from 
1979-80 

BUDGET 

16 
4 
3 

36 

7 

9 
(5) 

18) 

(LJ) 

I 

0 

NA 

4 

0 
0 

(12) 

In ordct· to provide and deliver publ·ic services, the County of San Diego acq11ires and l!ldlldges land ,rnd structures, 
such as roads, parks, landfil"ls, airports, and general office facilities. This pro9ra111 ensures that all County 
real property transactions are accomplished in a 1egal, timely and cost effective manner. 

Facility & Real Property provides a full ran'.)e of real property services, "includin9 the management and acquisition 
of land, buildings, and property'use rights. In FY 80-81, approximately 143 parcels will be acquired, ranying 
from temporary entry permits to multi-111illio11 dullitr 1inijects. 

rac1lity ?, Real Property h ah(> rr.5prlllslhle for 111anaqlll<J the spuce allucution and utilization of' County-owned 
and lci:1sed.f~cj1it1es. This <)nco111pass~s.~,21fl,£24 sq. ft. uf County-owned focllities c111d ~74,705 sq. ft. of 
leased filc1l1t1cs, for awrox1matcly 12,2!JO County em1Jloyecs. In FY /JO-Bl, approximately, 150 acquisition 
leases for facilities will be administered. 

Another function performed involve_s managing property O\med by the County, which is leased out to obtain revenue 
from the property pending use. In FY 80-81, 170 leases 1vi1l be administered, with an estimated revenue to the 
County of $1,184,775. 
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OM9 NP·A !Rev 7-801 Program: __ FA_C_I_L_IT_Y_&_R_E_A_L_P_R_O_PE_R_T_Y _____ _ 

NEED AND PEIIFOIIMANCE INDICATORS 1177-71 1171HI 111•ao u11•ao 19&~11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

County Services 
3,375,117 3,010,300 unty Owned square feet 2,850,00( 3,218,224 3,218,224 

l/l 

~ Manage F!cilities Ho11sing 
Leased sauare feet 695.W 620.00( 620 .00( 574 70~ 574.705 

.., -«LOAD 
15~ 163 • Revenue Leases Managed 15( 153 17C 

Parcels Sold or Razed 27 33 35 23 28 
Acquisition Leases Managed 145 15( 14C 15( 150 
Occupancy & Lay-out Plans (thousand square feet) 161 ** 161 "'* 161 .... 

i 
~ ll'l'ICIENCV 
C: ----· 

I. ~ ratio of production staff time to tota 1 revenuE 
?J and acquisition leases managed .0775 .0638 .0637 .059'1 .0593 
I,. 

~~8. EFfEf'!I_YEN~ sf 
i: Revenue earned by the County by revenue leases $1,184,775 ~ 

NIED Work requests for parcels to 
-"Tegally described and purchased 

be appraised, 

lit 
WORKLOAD ,._ -----~ 

an Parcels Acquired 
Parcels valuated (or appraised) 

C: Parcels described - Engineering 0 .... Mandatory Dedications prepared .... 
l'IJ ::, -l'IJ EfflCIENCV > ....... -· --
c:: ~ ratio of production staff time to total parcels 0 .... valuated and acquired .... .... .,, 

~1-; I; 1FFEcr1veN1~ Meets State Certification re%uirements 
to acquire property using Federal & Sta e Grants 

UNIT COIT Of FINED, 

Total Production Staff Years 
Total Indirect Overhead Staff Years 
Total Program Staff Years 

120 

103 
105 
111 

1,018 

.1610 

100% 

bl.OD 
10.00 
67.00 

100 

91 
68 

356 
1,296 

.1435 

100:l, 

42.83 
9.00 

51 .83 

95 

80 
70 

110 
1,100 

.1466 

100% 

40.51 
8.00 

48.51 

115 

110 
111 
464 

1,232 

.1064 

100:l. 

41.51 
7.00 

48.51 

165 

143 
80 

250 
1,200 

.1054 

1001 

42.51 
6.00 

48.51 

Note: Cal-Trans and San Diego County are the only agencies in the San Diego Area certified to acquire land using 
State & Federal Grants. *"' ... , ~i.Qt,ea:._, ·-~ 

COMMl!NTI ON OEGAIE OF ACHIEVEMENT OF 1179-IOOIJl!CTIVES: 

100% of goals and objectives met. 

1980-81 OBJ~CTIVES: 

In addition to performing the proposed increased workload, within current staffing levels, other objectives proposed 
include: 

1. Continue '>pa<.~ Man<1qrn1ent dCtivtti1••, lo reduce 5:i. of ledses as outl inPd in Board l't1l icy F37 . 

.! . lun~o l 1da te and c.0111puterize 100% of red l property 1 nven tori es (i.e. Revenue Leils i ng; Space Mana~1t111cnt; Red 1 
Proµerty Mdster 1 ist; Erigineering; and Acquisition Leasing Inventories). 

3. Develop central file system to facilitate the retrieval of case infonnation. 

4. Review 100% of existing contracting policies to meet requirements set forth by County Counsel to facilitate 
action~ in eminent domain. 

5. Index an estimated 3,000 County real property transactions for the period of 1850-1981 to enable retrieval of 
data rapidly and at a minimum cost. 
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0MB SS (Rov 7-801 STAFFING SCHEDULE 

F"'. --.. ··---FACILITY & REAL PROPERTY 
DEPT. GENERAL SERVICES 

Slall•Years Salary and Benelll Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopted Budg•ted ($) Adopted($) . -- ------ - •• -··- -·--- -·-·--· ------ - - ---- ·--1.----- ·-

Deputy Director, Facility & lleal Property 1.00 1.00 s 40,220 $ 45,934 
Chief of Facility~ Real Property -0- 1.00 -0- 40,3G3 
Supervising Real Property Agent 2.00 4.00 66,672 154,023 
Architectural Project Manager I I I -0- 1.00 -0- 35,631 
Senior Land Surveyor 1.00 1.00 31 ,01 l 41,493 

: Senior Real Property Agent 6.00 1.00 169,616 35,123 
j Architectural Project Manager I -0- 1.00 -0- 26,910 

Associate Land Surveyor 1.00 1.00 26,910 36,312 ' 

! 
Administrative Assistant III/II 1.00 1.00 26,622 33,606 

I 
Analyst Ill/II 2.00 2.00 51,783 I 67,338 

I Associate/Assistant/Junior Real Property Agent 13.00 19.00 458,663 ! 578,123 
I Assistant Land Surveyor or I 

: 

I Engineering Technician III 2.00 2.00 43,158 61.463 
i Engineering Technician I I 3.00 3.00 :i),907 69,642 I 

I Principal Clerk 1.00 1.00 14,128 22,033 

I Supervising Clerk 1.00 1.00 16,658 20,389 
I Administrative Secretary I I 1.00 1.00 13,787 18,801 

Senior Clerk 1.00 1.00 14,128 17,677 

I 
Stenograph£;' 1.00 1.00 12,057 16,358 
Administrative Secretary I 2.00 2.00 24,115 32,764 
lntennediate Clerk Typist 5.00 4.00 61,775 58,900 : 
Extra liel p Temporary 0 .50 -0- 15,959 I 

' I 
I Adjustments: ' ! 
I Salary Adjustments 14,011 1,089 

I 
Salary Savings (. 99) -0- (26,635) 
Cabinet Adjustment (. 49 (11,392) -0-

Other: 
i Employee Compensation Insurance 13,444 18,994 I 

I 

I Unemployment Insurance 2,778 2,089 
' Health Insurance (one time reduction) ( 10.242) j 

One Tirne Salary Ad.Justment per 0MB 80,221 ! 

I 
I 

I 
I 

' 

! I 
I i : 

I 
I 

! 

i 
I 
I 

' 

I 

I 
' t I 

' 
i 
' i 

I 
I 

---- ____ ,_ -- ·-· ·-------·-·· ----- -----·-- -·------------------ lo....- ---•- •-u--

Tolal Olrec:t Program 48.51 48. 51 $1,224,272 $1,414,137 
Department o~erhead 4.06 3.57 87,596 93,254 

' Program Totals 52.57 52.08 $1,311,868 $1,507,391 
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0MB OS IRev 7·80) 

PROGRAM: FLE.ET EQUIPM!:NT .___MAINTENANCE & OPER~TION~-- 822xx - Man:e,- 6Ro23be_,;~;:~i=ly_ - ____ --_ -- - I 
Departrr.ent General ~~vices__ _ ______ • _ 5500 Ret Pr. Yr. Bud. Vol-Pg. _ _ 

Functoon Support Services • 81000 SerV>ce _ £1.g~t:_ E~t1~11ent __ -· ... _ • -· 822.0.0 _ . __ L 
. This program was developea·ror thepurposeof carrying out Administrative Code 398.5 (f) which says thaµ; 
i tl\errtle,iartment of General Services shall acquire, maintain, and operate the County's automotive and construction' 

1 
equipment and machinery except such equipment and machinery of the Department of Transportation or such equiinen~ 

, _pure based out ...oL .s.pecial. dis.trict or:- otber ..l.iuiiled. P41rpose fuAds. -- - -- -- - - - ---- -----

.., Change lrom 
1177-71 1171-71 1t7►10 11'80-ll 197..-0 

ACTUAL ACTUAL aUDOET ADOPTED BUDGET 

COITI 
OINct: 

Satarte1 & Benet.ts $ 1,252,505 1,£24,48,' 1,469,214 1,725,506 17 
Servrte1 & SuppltN s ,',853,989 2,759,231 2,489,203 2,442,339 (2) 
CETA Siec. Proj. s 2,275 -0- -0- -0- 0 
lnter•tun Charges $ (133,679) {134,202) (127,301) (142,000) 12 

Subtotal-Direct Costs s 3,975,090 3,849,511 3,831,116 4,025,845 5 
IMnCt 

Dept Overhead $ 39,360 30,632 54,078 66,806 211 
Ext SupporttO'head s 461,282 469,830 602,650 481,386 (20) 

Total Costs s 4,475,732 4,349,973 4,487,844 4,574,037 2 
FUNOltlQ 

Charges, Fees, etc $ 13,108 7,550 6,700 7,900 18 
Sub....,tlons s 
Grants $ 

CET-' $ 60,656 -0- 103,330 -0- (100) 
CETA Spec.. Proj. 2,003 15,703 -0- -0- 0 

Totll fundmo s lb,767 23,253 110,030 7,900 (93) 

HET COUNTY COSTS s = 4,399,965 4,326,720 4,377,814 
_

0 
-~ L~~6_._ l ~7 . 4 

• ...=.:,-;:;. = -~- .- =--:-:= ~~--- -,..: -=- .;-...;. -:- .:... . 

CAPITM. PROGRAM 

Capital Outlay Fund s -0- -0- 178,950 178,950 0 
Cap•'*I & Land Projects $ 

Fix.«! "9ffll s 18,239 15,719 16,547 118,348 615 
Vehicles.- Comrnun1cat1ons s 
Revenue s 

NET co~r $ _ .. 18 ,239·,.=:~-~ I~!-HL --~5..1497_ .297 ,298 52 

ITAff YEARS 
O,rect Progra,-,, 64.50 61.10 67.34 72.03 7 
CETA 6.00 6.90 9.00 -0- ( 100) 
Oepf Ove,tuutd 1.96 2 .17 2.29 2.27 ( J , 

NHD: PROOflAM STATEMENT 

The perforn1ance of lounty public service programs requires mobility of County personnel and materials. This 
necessitates the effective management and maintenance of the County's autQIIOtive and construction equipment, 
and other units of equiµment ( i.e. fire vehicles, trailers, etc.) 

OlSCIUPl ION: 
. ··--- """'" - • -

Hils pro41·<111I provide'., for tlil' c.o:.t t.1ffcLlivc 111u11dqc111ent of c1ll County units of automotive and construction 
equipment Ly providinu c1 ce11tr,tl reµi.lir and '>ervicc fdcility and six (6) satellite clUtomotive service centers 
to provide repairs, preventive maintenance service, and emergency irechanical service. In addition, this program 
specifies the procurement of vehicles; tests equipment for compliance with safety and environmental standards; 
controls vehicle allocation; monitors, reviews and investigates the utilization of vehicles; operates and 
supervises motor pools and shuttle bus services. 

-h31-



OMS: NP-P (Rev. 7-80) Program: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

NEED AND PERFORMANCE INDICATORS 1977-78 1971--79 197&-80 1117&-80 1118M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

N~&~ber of passenger vehicles 762 708 721 721 727 
Number of patrol vehicles 211 219 225 225 225 
Number of trucks and busses 566 619 625 625 626 
Number of units of construction equipment 50 48 48 48 48 
Number of units of fire apparatus 67 92 92 92 97 
Number of miscellaneous units 169 165 165 165 

WORKLOAO Miles Used Per Year 
Passenger 8,993,374 8,700,937 9,183,538 9,234,000 
Patrol 4,209,719 4,109,313 4,162,725 4,358,177 4,300,000 
Trucks and busses 5,709,915 5,068,141 5,946,875 5,661,047 5,700,000 
Construction equipment (hours) 24,804 25,370 36,418 26,500 
Other (unit years) 236 257 257 259 

Ga 11 ons of Fuel Used 
Passenger 665,599 629,569 638,633 636,4d4 
Patrol 377,477 342,889 360,179 354,917 
Trucks and busses 544,360 492,052 510,004 484,364 
Construction (diesel) 268,979 255,826 241,618 238,434 
Other 23,008 22,485 22,112 23,286 

EFflCIENCV Unit Cost: Passenger ·-- --- •• Per Mile $ . l 32 $ . 135 $ . l J7 $ .145 
Patrol Per Mile .178 .180 .182 .196 
Trucks and Busses Per Mile .239 .266 .253 .269 
Construction Per Hour 2o.38 27.46 27.94 29.90 
Other Per Year 1,678 l ,525 1,618 1 ,721 

Miles Per Gal Jon 
Passenger 13.5 13.8 14.4 14.5 
Patrol 11. 2 12.0 12. l 12. l 
Trucks and Busses 10.5 10. 3 l l. l l l. 8 

EffEC rlVENESS % of Work Scheduled: 
• Pas-se11ge·r 33.3'Z 25.cn.: 21.4:l 30.0% 

Patrol 50.0% 50.0% 16.7% 25.0% 
Trucks and Busses 50.0% 50.0% ll.3i 15.0% 

% of Downtime 
Passenger 1.5% 1.8% 
Patro 1 3.2~ 3.0% 
Tr11rks and Busses 2. l ~ 2.3% 

UNIT COST OEFINED. 

Unit Cost is that portion of Program Net County Costs required for the operation of one vehicle for one mile, one 
unit of construction equipment for one hour, or one unit of other equiµment for one year. 

PROD\JCTIVITY INDEX DEFINED: 

% of work scheduled is the percentage of total jobs performed which were pre-scheduled. % of downtime is the 
ratio of vehicle downtime to the total vehicle time reyuired by using departments. 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197&-S0OBJECTIYES: 

An objective for 1979-80 was: Establish a management information system which would provide factual data in a 
real time mode to enable managers to forecast and become more selective in the types of equipment and/or maint
enance needed. A Study is underway to determine what capabilities can be accommodated in-house. 

A second objective was to increase the efficiency of Shuttle Bus and pool operations. Further expansion is 
planned pending available resources. 

198').81 OBJECTIVES: 

1. Continue to implement a viable vehicle management system. 

2. Expand Shuttle Bus service to increase ridership and promote fuel conservation. 

3. Conti11ue tu purd1<1se vehicles which <1ra low cost: illld e,uirgy efficient. 
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0MB SS 1Rr,, 7~) STAFFING SCHEDULE 

PROORAM~-~-ET EQUIPMEIH, MAINTENANCE & OPERATIONS 

Statt-Ve■rs 

11179-80 lll0-11 
I Budgeted Adopt•d 

! Deputy Director, Con111. & Fleet Services 

I
i Chief, Fleet Operations 

Analyst II I 
Road Equipment Specialist 

i Administrative Assistant III 
1 Equipment Shop Supervisor 
I Welder 
, Senior Equipment Mechanic 

Equipment Mechanic 
: Automotive Mechanic 

Machinist 
Equipment 1'1a i ntenance Planner 
Tool & Equipment Repairer 
Equipment Service Tech. III 
Equipment Service Tech. II 
Administrative Secretary II 
Senior Clerk 
Senior Account Clerk 
Shuttle Bus Driver 
Intermediate Clerk Typist 

Temporary and Seasonal 

CETA 
CETA - County Share 

Adjustments 

Sa 1 ary Savings 
Premium Overtime 
Night Premium 
Salary Adjustments 
One time Salary Adjustment Per 0MB 
Unemployment Compensation 
Workers Compensation 

Subtotal Adjustments 

fotat Dlrecl Program 

Oepertfflent Ow.,h••d 

Program Total• 

0.50 
1.00 
l.00 
1.00 
0. 1.:iO 
4.00 
3.00 
1.00 

13.00 
10.00 
l.00 
3.00 
1.00 
2.00 

12.00 
0.50 
1.00 
1.00 
-0-

1.00 

10.50 

9.00 

(.66) 

0.50 
1.00 
l.00 
1.00 
0.50 
5.00 
4.00 
5.25 

19.00 
9.00 
1.00 
2.00 
1.00 
2.00 

13.25 
0.50 
1.00 
1.00 
4.00 
1.00 

0.50 

-0-

(1.47) 

(.66) {1.47) 

/l> . .14 
2. 2'J 

7tl. G3 
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/2.03 
2.27 

74.30 

DEPT. GENERAL SERVICES 

Salary and Benelll Co1t1 

19711-80 
Budgeled(SI 

$ 18,792 
27,737 
27,991 
22,404 
13,311 
90,696 
62,066 
20, 167 

262,171 
200,729 

20,250 
60,661 
15,595 
34,004 

176,715 
6,907 

12,573 
14,276 

-O
ll,994 

209,195 

63,060 
7,393 

{23,598) 
23, 111 

487 
6,547 

83,980 

90,527 

$1,469,214 
49,156 

$1,518,370 

$ 22,427 
38,673 
33,661 
34,462 
16,827 

135,tll3 
101,965 
137,290 
463,977 
213,316 
24,969 
45,776 
19,497 
40,501 

227,9:.i4 
9,400 

17,223 
16,845 
72,060 
15,061 

4,788 

-0-
-0-

(40,000) 
48,000 

(1,998) 

2,907 
24,112 

33,021 

$1 ,72:,,:,06 
59,326 

$1,784,832 



0MB: OS (Rev 7-80) 

RECORDS MANAGEMENT 82401 Ernie Cardoza Pl':OG!lAM: ___________________ _ #------Manager: _____________ _ 

632 General Services 5500 Oepartment ______________ # ____ _ Ref: Pr. Yr. Bud. Vol\Pg. _________________ _ 

Funct,on Support Services # _ 81000 service: Other Support Costs ________ • -~240~----
• This program was developed for the purpose of carrying out Administrative Code 398.5 (h) which says tha 

t~e'hr//!~·artment of Genera 1 Services sha Tl manage the County's Centra 1 Records storage and provide microfilming, 
and reference services to County departments and to such other public c1gencies as may be directed by the Board. 

'l'o Chan119 from 
1977•78 1978-79 1978-80 • 1980-81 1971>-80 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 
Dh·9CI: 

Snlnrio~ ti Bonoltts $ 170,535 147,453 187,347 231,969 24 
Serv,c00 & 'Supplies s 59,864 54,733 80,037 70,152 (12) 
Service Contracts $ 6,750 -0- l 0,004 12,303 23 
CETA Spec. Proj. $ 56,571 -0- -0- -0- 0 
Inter-fund Charges (6,912) (16,703) (7,420) (8,093) 9 
Subtotaf-Oirect Costs $ 286,808 185,483 269,968 306,331 13 

IIUl:lrocl: 
00ot Overhead 18,893 14,704 25,884 46,688 80 
E•t Supporl'O"hoad $ 68,561 55,553 76,001 91,207 20 

Total Costs 374,262 255,740 371,853 444,226 19 

FUNDING 

Charges. F eos. etc. $ 4,827 5,313 3,000 3,000 0 
Subventions $ -0- -0- -0- -0- 0 
Grants $ -0- -0- -0- -0- 0 
CETA s <J,735 -0- -0- -0- 0 
CETA Spec. Proj. 62,241 -0- -0- -0- 0 

Total Funding 75,803 5,313 3,000 3,000 0 

NET COUNTY COSTS s _ 298,459 =~=~=}50,427 368,853 441,-226_ 20 
- - --:- ----::. - -=-:=-__:;:::: 

CAPITAL PROGRAM 

Cap1fdl Oullay Fund $ -0- -0- 58,!300 58,800 0 
Capital & La~d Projects $ -0- -0- -0- -0- 0 
Fu,ed Assets 8,360 9,595 13,700 18,130 33 
Voh1cles.'Commun,c:n1,on3 -0- -0- -0- -0- 0 
RevunuA $ -0- -0- -0- -0- 0 

8,360 9,595 72,500 16,980 6 
11:ET CO~T $ =-==-= =~~=- ·:..=-.::.::= -=-=-=---:--=--=-----=-· 

ST~I",: VEAl'lS 

Direct P,09,11m 13. 63 14.00 14.00 13.70 (2) 
CETA' .90 1.00 1 .00 -0- (100) 
Dept 0Yothead .94 1.04 . l. lQ l. 59 4:i 

NEED PROGRAM STATEMENT 

Courty government is required to maintain records of its transactions witl1 other yoverrnnental agencies and the 
pu0lic. Records Management has the responsibility of providing centralized effective, efficient and economicdl 
records 111anagement for various County deµartrnents. This is done through record storage, retrieval and micro
fi:ming programs done within the County and ~oine proposed for contract work. Growth factors in both box 
storaqc and microfilming projPct a continuinq growth uf lOo/., per year. 

DESCRIPT!Oll 

Records Management provides services in three distinct areas. The first is in advising, coordinating, and cooper
ating with all County departments on their records storage, retrieval, and disposition needs. 

We also consult the departments on equipment availabl2 for their needs, various type of microforms 
retrie•,al systems available. The second arec1 of service is the actual microfilming of documents. 
third is the archival storage for records for all Cou11ty departments. Records Management provides 
facilities and staff for storage of active, '.~t'mi-.:ictive, and inactive County records. 

available and 
The 
the 



Kt~UKU~ MANAbtMtNI 
Program: __________________ _ 

•ac> ANO PERFOMIANCE INDICATORS 11n-11 1171-71 11n-10 1n.N 1M0-11 
ACTUAL A'CTUAL BUDGET ACTUAL BUDGET 

NIID --
Client departments requiring records 
·management services 49 49 49 64 64 
Documents requiring microfilming {Backlog and 
net new requests) 13,000,00Q 13,000,000 13,000,000 6,700,000 8,700,000 

Cub1c Feet requiring box storage 83,618 81,752 91,752 91,752 100,092 

WORKLOAD 

Microfilm 
Film exposures (all departments) 2,852,525 4,311,992* 3,500,000 2,739,611 3,000,000 
Film processed (total footage) 212,050 138,800 400,000 193,675 300,0UO 

Record Storage 
Cubic Feet Stored 21,357 21,581 23,000 21,966 33,000 
Cubic Feet Received 3,893 4,934 7,000 G,9l:!2 15,000 
Cubic Feet Removed 2,587 5,023 6,500 6, l 29 9,000 

Retrieval Services 
Hems ~etrieved 38,111 20,651 45,000 15,904 35,000. 

E'flCIINCY 
··--- - ··-

Un1t Cost 
Cost Per exposure $ - $ .053 $ .050 $ .044 s .050 
Cost per cubic foot services 1.00 .68 .62 .75 

Utilization 
Camera % 59% 70% 75% 60% 75% 
Space % 68% 68% 70% 75% 70%*• 

EFFECTIVENESS 
·-----

Total Counti Need Filled b,i'. Program 

Mi crofi l ming 21% 33% 27% 411, 34% 
Record Storage 25% 26% 25% 24% 32% 

UNIT COST DEFINED, 
Unit cost was detennined by separating the total cost for microfilming and records storage. These figures were 
then divided by corresponding workload indicator (exposure and cubic feet) which resulted in the unit costs. 
Cubic feet serviced is defined as the total cubic feet stored plus the number of items retrieved by request. 

,l'IODUCTIVITY INDEX DEFINED 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 197&-IO OBJECTIVES: 

The objective on increasing utilization in tile records center from 68% to 75~ was accomplished. 

The objective of preparing a plan to est~blish CRS as the central location for all processing and du~lication is 
in progress. 

1~ OBJECTIVES: 

To keep the microfilming backlog at its current level. 

To eliminate one off-site record center. 

* This includes 1,500,000 exposures from be CETA Special Project. 

** Space utilization on a percentage will IJ,, lower this Fiscal Year due to anticipated additional available stora,1e 
space which will be allocuted to Central Records. 
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OMB· 5$ (Rav 7-80) STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPT. General Services 

Stall-Years Salary and Benefit Costs 

1979-80 1980-81 1979-80 1980-81 
Budgeted Adopled Budgeted ($) Adopted($) 

Manager, Central Records Services 1.00 1.00 $ 15,540 $ 24,515 
Admin. Asst. II/I Trn. 1.00 1.00 23,426 28,175 
Senior Clerk/Typist 2.00 2.00 26,726 35,229 

• Photo Reduction Technician 1.00 1.00 13,985 18,804 
Microfilm Operators 4.00 4.00 45,152 58,176 
Intermediate Clerk/Typist 1.00 1.00 l 0,244 13,412 

Temporary and Seasonal 4.00 4.00 35,207 63,353 

CETA l.00 -0- 10,244 -0-
I 

Adjustments 

Premium Overtime 1,500 1,500 
Salary Savings and Staff years (.30) (1,864) {82821) 

I 
I Salary Adjustments 4,409 {4,925) I 
I Employee Compensation Insurance 2,211 3,125 
I Unemployment Expense 567 426 
! 

i 
Ins. Special Adjustment ( l ,000) 

I 

I 
I 
' 

I 
I 

! 
' I ! 

i I 
I 

I 

i 

' 

I 
I 
I 

i 
) 

I 
! 

! 
I 

k -- -· - ~- ---- --- . 
Total Direct Program 15.00 13.70 $ Hl7,347 $ 231,969 
Oopattmenl Owerhead l. 10 1.59 23,528 41,459 

i---- -• ....... . . - -- ·- ··-· .. --~ - . - - ---- .... . - - . - - ·----·- -----·-
Program Tolal1 lti.10 l!i.29 $ 210,137!1 $ 273,428 

------ •••• -----L------·•. -----·· --· ----·---· 
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OM8: OS «Rev 7-110) 

PROOIIAM: __ R_EP_R_O_G_RA_P_H_IC_S _____________ _ • __ 8_15_0_1 ___ Manager: __ E_rn_i_e_C_ar_d_o_z_a ______ _ 

Oepenment __ G_e_n_e_r_a_l _S_e_r_v_ic_e_s _____ • __ 5_5_00 __ _ Ref: Pr. Yr. Bud. Vol-Pg. Pg_. _6_1_2 ____________ _ 

Function Sueport Costs 
This program is in , 81000 ~erv,ce: Printing & Copying • 81500 

support o appropriate ordinance and administrative directives to establish 
printing services which provide various fonns and brochures for use in County operations and for distribution 
to the pu~~~U2~ng~~1.th~-~~ogram s~pp_or~~ efforts to centralized copying services and management per Board 

-------- ---- -----~-- - --- --·------

1171•71 111•11 1t1t-lO 1--.11 ~c::~~•-
ACTUAL ACTUAL •uoGIT ADO"TID auoo1T 

COITI 
DINcl: 

S•••,.._ & Beneftta $ 91,307 100,393 127,179 231,158 82 
~- & Suppliea s 166,447 238,810 205,600 466,307 NA** 

Contracts s N/A N/A 25,700 38,172 NA** 
ln..,.fund ChargN $ (302,092) (36b,629) (385,778) (471,154) 22 

Sul>total-Otracl Coala s (44,338) (27,426) (27,299) 264,483* NA** 

........ 
o.ot. o,,_,hHd s 18,543 14,431 25,403 46,677 84 
Ext Support/O'hNd $ 24,594 10,621 52,672 92,528 75 

Total Co111 $ (1,201) (2,374) 50,776 403,688 NA** 

l'UNOING 
Ch.,..., FNI. etc s 
Sub¥tnllon1 s 
o- s 
CETA s 

T 01•1 F und1ng s 

NET COUNTY COSTS s (1,201) (2,374) 50,776 403,688 NA** 
----~-=-.:....-...=cc.· ~ ...... . ·.::·---~. 

CM'ITAL PROOftAII 
c.,rtat Outley Fund s -0- -0- 25,422 25,422 0 
Clpltal & Lend PrOjactS s 
l'i"'9CIMMII $ 2,750 -0- -0- 18,360 100 
VellldN/Communlcahons s 
~ s 

NET COST s ~" ---~---I, 7~Q .. - ···•4 •.• 
-0- .. -t~:t~_L. 43 ,78_2 72 ·-= ,;_. __ _,,___ 

ffAlltF 'tl:AIII 
Oito,ct Program 7.25 7.25 8.91 11.50 29 
CETA -0- -0- -0- -0- 0 
Dept. Overhead .93 1.02 1.08 1.59 47 

PROGRAM STATEMINT 
*Includes the lease purchase payment of $238,260 for copiers. Units using copiers should decrease services 

and supplies by• corresponding amount per 1)1B. 

**This is a new program combining 2 units: Central Duplicating and copier purchases. As such. percent increases 
here have no real significance. 

County departments require centrally 111anaged and co-located printing and copying services to facilitate lowest 
cost reproduction. 

DESCRIPTION: 

This program includes 3 elements: printing services (Central Duplicating}, an analysis element to review and 
detennine county-wide photocopy needs, and a n~nagement element which monitors and coordinates maintenance of 
purchased copiers. 
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0MB: NP•P (Rev. 7-80) 
Program: ___ RE_P_R_OG_R_A_P_HI_C_S _________ _ 

NEED AND PERFORMANCE INDICATORS 1977-78 197&-79 1117~80 1tl71MO 1118M1 
ACTUAL ACTUAL BUDOET ACTUAL BUDOET 

NEEO --
No. of County units requiring printing services N/A N/A 132 132 140 

WORKLOAD 

Printing 
Job orders 2,760 3,300 3,300 3,317 3,900* 
Backlogged orders per month N/A • N/A 450 389 100 
Number of forms 42,161,300 40,061,212 45,000,000 45,100,000 so.000,000 
Number of compositions N./A N/A 1,200 1,225 1,400 

Coetin6°e 
Num r of photocopiers managed -0- -0- -0- 78 110 
Number of Telecopiers managed -0- -0- -0- 1 ~ 15 

EFFICIENCY 

Printing l. 

Unit Cost .0067 .0083 .0083 .0100 .0100 

Copying 2. 

Cost per copy (photocopiers only) N/A N/A N/A .0224 to .0224 to 
.0266 .0266 

EFFECTIVENESS 

Percent of jobs processed within six weeks of receipt 37% 37% 65% 37% 98% 

Copies per minute N/A N/A N/A 20-120 20-120 

*Decrease in backlog & increase in job orders possiblE only with ncrea~ed s tc ff. 
**Estimates. Actua 1 s to be based on results of copier studies. 

UNIT COST DEFINE[): 
1. Total cost for Central Duplicating charged to departments divided by total forms printed. 
2. Based on anticipated average volume qn the Mita MC-20 of 8000 mo. to 63,000 on the Xerox 7000. 

PRooucT1v1Tv1NDExoeF1NED: Note: Printing (Central Duplicating) will be on an automated cost-accounting and 
inventory system effective4/80. Once these systems are operational General Services will be able to analyze 
production and develop a realistic productivity index. 

COMMENTS ON DEGREE QF ACHIEVEMENT OF 1~7_9.:80 OBJECTIVEIJ: 
l. Forms control has been established to tne extent possible with current staff. A system has been established 

to notify departments requesting forms of the existence of similiar forms; departments are advised to save 
County dollars by using existing forms. 

2. Instead of reducing outside printing, General Services will be designing a clearinghouse system to process 
County-wide outside printing through the Reprographics Program. (If additional staff is approved for FY 80-81 
budget). 

3. Increases in workload and limited staff has made it impossible to meet the goal to increase the percent of jobs 
19ao-a, oeJECT1ves: processed within six weeks of receipt. 

l. To process 98% of all requisitions within six weeks (if additional staff is approved in FY 80-81 budget). 

2. To maintain an average composition response time of 30 days on 100% of the requisitions. 

3. To reduce the current backlog by 289 orders if additional staff is approved in FY 80-81 and to maintain a 
working backlog not to exceed 100 jobs. 
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0MB SS (R.. 7-801 STAFFING SCHEDULE 

PflOGAAM: REPROGRAPHICS 
----· --

Stall-Year• 
1979-10 1110-11 

Budgeted Adopled 
--~-- ---- ---------

Analyst I I I /I I 
Manager, Printing Services 
Senior Equipment OperJtor 
Offset Equipment Operator/1:lind!.!ry Worker 
Graphic Layout Compositor 
lntennediate Clerk 

Temporary Extra Help 

Adjustments 

Overtime 
Employee Compensation Insurance 
Unemployment Expense 
Salary Savings 
Cabinet Adjustment 

One Time Salary Adjustment per 0MB 

B/S Health Insurance deduction 

Salary Adjustments 

Total 01u•c.:t Progr1m 

D•partm•nl Ovethead 

Program Totals 

-0- 1.00 
1.00 1.00 
i:'.00 3.00 
4.00 4.00 
1.00 1.00 
-0- 1.00 

1.00 1.00 

(.50) 
( .09) 

I 

I 

il. '.l J l l. t>O 
l.03 1.59 

---·-- ~--

9.99 13.09 
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DEPT. GENERAL SERVICES 

Salary and Benefit Coats 

11179-80 
Bud(leted ($) 

$ -0-
17,017 
28,629 
4!3,868 
13,985 

-0-

13,951 

4,000 
1,426 

510 
(2,542) 

1,335 

$ JD, 179 
23,091 

--- - ----
$ 150,270 

1910-81 
Adopted($) 

$ 33,669 
27,140 
54,012 
64,351 
18,804 
12,858 

15,196 

' 
I 

6,500 
i 2,018 

I 383 
(5,000) 

(1,000) 

2,227 

I 
: 

! 
' I 

I 

' I 

$ 231, l !:>8 
~-----3~2. 4_~_~ __ __, 

$ 272,613 

I 

I 
I 

' I 
; 
I 

I 

' 
I 

i 

I 



0MB: OS (Rev 7-80) 

PROGRAM: __ UTILITY PAYM~_'!'_S _____ _ • 82104 Manager: Robert H. King _________ _ 

Department _ ___§_ene_r.a_l_S_e_r_v_i _ce_s _______ _ 5500 Ref: Pr. Yr. Bud. Vol-Pg. _________ _ 

81000 Support Services 
Function----------------• _____ _ Service: Space Occupancy Cost 82100 

# --------

Authonry This program was developed for the purpose of carrying out Administrative Code 398.5 (j) which 
says that the Department of General Services shall budget for, manage and monitor the County's utilities 
consum tio an.,g __ ~li!.t.ed_t9.s_ts_. ___ _ 

COSTS 

Direct: 
Salanes & Benefits 

Sen,,ces & Supploe9 

lnuu.fund Chargoo 

Indirect: 

Dept. Overhead 

Ext. SupparVO'head 

Total Costs 

FUNDING 

Charges. Fees. etc. 

Subvenlions 

Grants 

CETA 

s 
s 
s 
s 

s 

s 
$ 

$ 

$ 

$ 

$ 

11177-78 
ACTUAL 

-0-
2,919,830 

(295,829) 

2,624,001 

-0-
-0-

2,624,001 

145,094 

11178-711 19711-80 1980-81 
ACTUAL BUDGET ADOPTED 

-0- -0- -0-
3,670,797 4,998,700 4,276,000 

(350,489) (420,800) {397,400) 

3,320,308 4,577,900 3,671-i,600 

-0- -0- -0-
-0- -0- -0-

3,320,308 4,577,900 3,878,600 

115,371 -0- -0-

Tola/ Funding 

NET COUNTY COSTS 

s 145,094 115,371 -0- -O

s ~• . __ 2,478,907 -~-c-.-~. ~ ~ 3,204 ,937_·c·-•·•~-- 4,577, 900_ ·:.·--- ,--~•3 ,
0
~?.6 ,_6~0. 

CAPITAL PROGRAM 

Capital Outlay Fo,M S 
Capital & Land Projects S 
Fi•e<i Assets $ 

Vehicli!SICommun1cations $ 

Revenue $ 

NET COST 

STAFF YEARS 
Oi,ect Program 

CETA 

Dept. Overnead 

N!::LO 

-0-
-0-
-0-

.-o~ 

-0- -0- -0-
-0- -0- -0-
-0- -0- -0-

PROGRAM STATEMENT 

'I, Change from 
19711-80 

BUDGET 

NA 
(14) 

(6) 

( 15) 

NA 
NA 

( 15) 

NA 

NA 

( 15) 

NA 

NA 
NA 
NA 

There i'> a budqetary ancJ 111,rnoge111ent need to i!,olate a1,d identify in one bud9et unit water and enef'9y costs 
necessary for tlie OJJeration of electrkal, he,1ting. coo·l ing, potable, sanitation, and irrigation systans 
at over 700 County facilities. 

0ESCRIPTIOI, 

Essentially all County utility costs are identified in this program while the resources for implement.1tion of 
energy conserving activities arc allocated in the Facilities Services pro(1r,1m. Analysis of resource consumption 
will continue by expandin') efforts to toni,er·v,! water, naturi!l gas, mid electricity as rart of the prm1ra111. 
fhe major thru~t of thi·. ,~,rn•,cr·vation 1woqr,111, i:, beir111 <1cco111pl i5hf~d hy ,1 ,,cw ,rnd Innovative autonta!.lid bu! ldinq 
tontrol '-.y!,le111. The C1·11Lr,Ji Mo11ftorinc1 ,rnd C1111trol Sy:;lf:111 i•, LI cu11putcr hriscl.l cner!JY 111,in,1!)e111enl !>y!>lem whltli 
through a ~erie~ of customized opplic,1tio11 p1·09ra111s will optl111ize the ener\JY consumed by the major County fc1cllities. 
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NHD AND PERFORMANCE INDICATORS 1177-71 111•1• 11r.ao 11n-lO 1110-11 
ACTUAL ACfUAL BUDOIET ACTUAL BUDOIET 

NIED 
--

Sq. Ft. BuilQing Space - Utility Payments 3,043,728 3,324,078 3,362,478 3,362,478 3,780,978 

WORKLOM> Al 1 Fae il it i es 
-·tlecf r i Ci ty ( 1 ,000~ KWHR 47,815 51,327 52,663 49,141 48,075 

(l ,000,000 BTHs 163,193 175,179 179,739 167 ,7lb 163,935 

Gas (1,000) THERM 659 979 835 710 825 
(1,000,000) BTUs 65,900 97,900 83,500 71,000 8~,550 

Stearn (1,000) LBS 42,735 34,325 35,500 17,617 £5,000 
( 1,000,UOO) BTUs 41,026 32,952 34,080 lb,412 24,000 

TOTAL (l,00CJ,00U) BTUs 290,119 306,031 297,319 i!!>!>,b30 i!l0,485 

Water ( 100) CU. FT. 470,000 ** 500,000 380,000 400,000 

EFFICIENCY Unit Cost All Facilities 
Electricity Per ll,000) KWHR $ 48.00 $ 56.45 $ 10.49 $ 6!> .15 72.60 
Gas Per (1,000) ThERM 240.85 239.73 306.63 297.00 375.00 
Steam Per (1,000) LBS. 4,38 6.24 8.42 5.14 7.25 
PrOductivit.)'. Index: 
BTUs/Sq. Ft. 88,746 !:12,064 88,423 76,025 71,538 
FY 72-73 Base Year BTUs/Sq. Ft. = 172,120 
% Change over Base Year (48.4l (46.SD (48.6 (55.8 (58.4) 

EFFECTIVENESS 
-- . ·- ... --~---, 

UNIT COST DEFINED, 

Unit Cost was determined by separating the total cost of the program for electricity, gas and steam. These figures 
were then divided by total consumption of that utility. 

"Aoouct,v,rv 1111DH DEFINED, BTU/Sq. Ft. was defined as the tot,ll ener<Jy com,umption paid by this program (converted 
into BTU'>) dlld divided by total -;quare feet ot area s1>rviced. The percent change over base year is the Vdriance 
between the total annual energy consumµtion (in BTU/Sq. H.) and the total energy consumption in FY 7'c.-73 (first 
,YIII' of- 4tnffg;Y--~6fH'¥otiOA· ~Mt,- • 

COMMENTS ON DEGREE Of ACHIEVEMENT OF 1t7►IO OBJECTIVES: 

The productivity index level for BTU/Sq. Ft. in FY 79-80 will exceed the proposed 1% reduction,·;_ .6%. This 
significant achievement was due primarily to increased conservation efforts in steam consumption at the court
house. 

1N0-11 09JECTIVES: 

l. Reduce the projectea productivity index level for BTU/Sq. Ft. in FY 80-81 by an additional 8~, over the FY 79-&0 
Estimated Actual. This will require facilities to be closed, necessitate a four day work week and restrict 
operating time to 12 hours per day in most other facilities. 

** IJ,1t,, uri.w,,t l,1hlC' 
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0MB. OS (Rev. 7-80) 

I PROGRAM: 

Department 

OVERHEAD - ADMINISTRATION 

General Services 
---· -- --- --·-·. - -- .... - - " 5502 

92101 Ernie Cardoza 
•. --·Manager.-----~-

637 
Ref Pr. Yr. Bud. Vol-Pg -·-------·--··---· .•...••. ····--··-··. 

Funct,on -------~':'._erh~-------.• 91000 Service: Dep~rtment Overhead __ • ___ 9~-~?3. __ _ 
This program supports requirements of Administrative Code Section 398. It states the Department 

M1'lilifYeral Services shall manage the County's Capital Improvements Program; design, manage, inspect, maintain, 
and protect County Facilities; supervise construction, alteration/repair of County Facilities; manage/operate 

Y5fflJ~v--''-S-Atttefflt>t4-ve--R-ee-t,--Go111rntttt4~4ons,-Reeof'd s Mana ~emen t a ncl U ti 1 H-i-es- Goft5tlfflf)t4-0ft/-f Rel"9:)I- -ftmservat-i en· 
Programs. 

"" Change trom 
1977-78 11178-711 111711-80 11110-81 111711-10 

ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

COSTS 

Oltec:I: 

Salarie$ & Benefits s 317,782 250,353 437,326 525,087 20 
Services & Supphes $ 32,752 22,284 43,795 66,1g2 51 

s -0- -0- -0- -0- 0 
Inter-fund Charges $ (666) (350) -0- -0- 0 

Subtotal-Direct Costs s 34g,868 272,287 481 , 121 591,279 23 

lndlrec:I: 

Dept. Overhead $ -0- -0- -0- -0- 0 
Ext. Support/O'head s -0- -0- -0- -0- 0 

To1a1 Costs s 349,868 272,287 481,121 591,279 23 

FUNDING 
Cna,ges, F t'Jtts. ere $ 538 815 -0- -U- 0 
Subventions s -0- -0- -0- -0- 0 
Grant• s -0- -0- -0- -0- 0 
CETA $ -0- -0- -0- -0- D 

Total Funding s 538 815 -0- -0- 0 

NET COUNTY COSTS s ~- . 349,3}0. 271 ,1.7~ ~~·~1,,!21 :>91 ,27':J 23 

CAPITAL PROGRAM 

Cap11al Outlay Fund s -0- -0- 10,260 10,260 0 
Capital & Land Projecls $ 1,236 -0- -0- -0- 0 
Fixed Assets $ -0- -0- 890 l, 155 30 
Vehictes/Commun1cations s -0- -0- -0- -0- 0 
Revenue $ 

1,236 -0- 11 , 150 11,415 2 
NET COST $ ,~· .. c •::---....:;:: •• - -:c• --:=--==:::-.-;,:; •. •-,;::,=~=-=:...··-· --· =--':'" ··- -

STAFF YEARS 

Direct Program 17 .45 19.25 20.32 20.11 (1) 
CETA -0- 1.00 -0- -0- 0 
Oepl Overhead -0- -0- -0- -0- 0 

NEEO 
PROGRAM STATEMENT 

The Department of General Services provides to all service Jelivery departments and therefore to each County 
employee d variety of support services includin<J but not liinited to: fdcilities planning, development, leasing, 
maintenance, security; fclcil ities construction, dltercttio11 and repair; mail, telephone and rddio co111111uniccJtions; 
vehicle acquisition, operation and maintenance; other major equipment budgeting and maintenance; central repro
graphic services and copying center services; utilities payments and energy conservation programming, enforcement 
and monitoring. 

The Overhead-1\dministration Prngram is essential to prnviuc coordination, direction, administration, fiscal and 
personnel/payroll services to those th11t provide support '.ii:rvices to department's delivering services to County 
re~ident,. "lhc adrnin!'..tr.1tive structur·n of I.his pro~r,1111 h required to ensun~ that sound policies and consistant 
procedures are developei.l, implemented, ilnd fol lowed in concert with those policies established by the Chief 
Administrative Officer and the Board of Supervisors. 
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PROGRAM: OVERHEAD - ADMINISTRATION 

DESCRIPTION 

The Overhead and Administrative structure of the department as exemplified in this program consists of three 
basic units: the Office of the Director, Administrative and Personnel/Payroll Unit and the Fiscal Management 
Unit. The functions associated with this program include: provision of overall guidance and coordination 
of correspondence and referrals; Board of Supervisor liaison and action; coordination and development of the 
Department's program budget; fiscal management and monitoring; personnel and payroll management and processing; 
response coordination to all external requests for action or information; program performance analysis; affirma
tive action staff support and coordination; copying centers administration; and appropriate staff support to 
each operating unit and division. 
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Program: OVERHEAD-ADMINISTRATION 

Need and Performance Indicators 1977-78 1978-79 1079-80 1979-80 1980-81 
Actual Actual Budget Actua 1 Adopted 

NEED 

Number of programs in Department 13 12 10 10 9 
Number of Departmental S.Y. 707 703 658 657 659 

WORKLOAD 

Total Department Dollar Resources Managed $24,561,957 $24,228,154 $26,862,350 $25,918,186 $31,693,204 
Total Facilities Dev. & C.I.P. Budget$ 2Z,7lt3,775 36,0D3,52U 19,933,200 35,696,415 48,093,000 
$ Managed by D.G.S. 23, J(J(j ,800 12,260,000 13,206,600 23,916,320 35,426,200 

Total # of B/L Filed/concurred with **** 285 280 490 

Total # of Correspondence requiring response **** 625 780 600 

Total # of Affirmative Action Hours **** **** **** 1,000 

Total # of Personnel Actions **** **** 2,501 3,00U 

Total # of Terminations **** **** 170 204 

Total # of Hires **** **** 191 229 

Total # of Requisitions **** **** 254 305 

Total # of Training Programs Internally **** **** **** 20 
Presented 

Total II of Training Partic:ipants **** **** **** 17S 

EFFICIENCY 

Total # of OH/AD SY to Total Dept. SY 1 :42 1 :35 l :35 1 :35 

EFFECT! VENESS 

UNIT COST DEFINED: N/A 

PRODUCTIVITY INDEX DEFINED: N/A 

COMM~NTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

The overhead-administration program listed three goals for achievement in 1979-80. The goals were a compilation 
of a variety of sub-goals. The first goal was to institute a series of organizational changes designed to 
improve overall responsiveness and redistribute and consolidate all levels of managerial positions. The 
reorganization is complete. There are approximutely two management consolidations yet to be resolved or over 
95% of the consolidations are complete. 

The second goal is related to the Affirmative Action program and is essentially 95% completed. 14e have esta
blished, tested and are using an internal AA/EEO tracking system as recommended by EDA. Department policies on 
AA/EEO matters relating to procurement, purchasing and construction have been completed, approved by Department 
of General Services management and are part of the permanent policy manual. 

The third goal is related to employee training and orientation and is completed. 

_1980~/ll 01\,JI CTIVES 

525 

600 

1,500 

3,275 

215 

255 

360 

35 

600 

1 :3!:, 

1. To in~ti tute uppropriate actions to auto111at1i various ilspects of the Deµdrt11Ie11t of General Services reµortiny, 
control and evaluation systems in concert 1·1ith E.D.P. to enhance overall management; init·iate tighter 
fiscal management controls; and establish where possible realistic workload indicators. 

2. To enhance the internal and external training program and career mobility for all D.G.S. employees. 
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OU8 SS !Re• 7•80) 

OVERHEAD - ADMINISTRATION 

Director, General Services 
Assist. Director, General Services 
Deputy Director, Admin. Mgmt. 
Analyst 111/11 
Adm1n. Asst. II/I Trainee 
Admin. Secretary Ill 
Admin. Secretary II 
Personnel Aid 
Senior Payroll Clerk 
Payroll Clerk 
Senior Account Clerk 
Senior Clerk 
Intermediate Clerk 

Teinporary/Extra Help 

Adjustments 

Overtime 
Salary Savings & Staff Years 
Cabinet Adjustments 
Employee Comp. 
Employee Insurance 

Salary Adjustment 

8/S Special adjust Health Insurance 

STAFFING SCHEDULE 

-----~---

Stall-Vear• 
1979-IO , .... , 

8udo-ted Mlepted 
----·-- -·· 

1.00 1.00 
1.00 1.00 
I.OU 1.00 
2.00 2.00 
3.00 3.00 
2.00 2.00 
1.00 1.00 
-0- 1.00 

1.00 1.00 
2.00 1.00 
2.00 2.00 
2.00 2.00 
2.00 2.00 

.50 .50 

(.39) 
(. 18) 

DEPT. GENERAL SEKVICES _J ------- -- --- --------
I 

Salary and Benell! Co•I• 

1171-80 IH0-11 
8udo-t•d (SI Adopted (SI 
- ·---··---

$ 44,433 $ 5J,J17 
40,917 50,533 
34,163 41,745 
50,661 67,338 
64,880 81,409 
30,609 40,334 
13,343 18,801 

-0- lb,409 
13,960 18,369 
23,897 lb, 110 
28,088 :lJ,4~1 
27,920 34,803 
22,445 29,1343 

1,910 lY,916 

5,000 7,200 
(1,500) (9,317) 
(3,798) -0-
4,5B3 ll,476 
1,049 7139 

34,766 (2,419) 

(5,000) 

I 
Tula! 01, .. d Pr09,am 

Deperlm..,I OwerhHd 

P,09,am Totals -----------~-:~_:_:_:~_:_~_:_~ ~-~-_-_: :;; :::: ___ l f t::-::: -- ~ 
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.---------
. PflOGRAM: CAPITAL ALLOCATION SUMMARY ______________ . 

COSTS 

Capital Outlay Fund s 
Capital & Land Pro1ec1s s 
Vet1Icles1Commun,r.at1on s 
F, .. ed Asse1s s 

TOTAL 

FUNDING s 

NET COUNTY COSTS s 

CAPITAL otrr'I.AY FUND 

County Facility Occupied 

County Operations Center 

County 1\i.hn.i.nj strat.ion Center 

Gillespie Field 

1977-78 
ACTUAL 

-o-
-o-

10,500 
60,551 

71,051 

-0-

71,051 

Santee ~rations Center (8350 CUyamaca) 

4757 Palm Ave., La Mesa 

County IJr-'erati.ons Center /\nnc.•x 

Encinitas Service Station 

Various Ma.mtain Peaks 

Vista Service Station 

Santee Sheriff Sub-station 

County Courthoose 

Edgemoor Hosp.ital 

Deer Park 

rem::in Grove Service Station 

225 W. Dickenson, S.D. 

TCYl'AL 

1978-79 
ACTUAL 

-0-
-0-

1,460 
51,112 

52,572 

-0-

52,572 
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Department ·- --~--~q::5 . 

1979-80 
BUDGET 

Cost 

$431,268 

26,835 

22,560 

21,660 

14,850 

lJ,560 

9,900 

8,820 

4,500 

3,000 

3,060 

1,320 

1,200 

1,080 

1,050 

$564,663 

564,663 
-0-

50,126 
128,460 

743,;M9 

-0-

743,249 

1980-81 
ADOPTED 

11,, Change from 
1979-80 

BUDGET 

564,663 
-0-

112,507 
258,633 

935,803 

-o-

935,803 

-o-
-o-
124 
101 

30 

-0-

26 

General Office, Autcrnotive Maintenance 
Paci li ties, Maintenance Shops, Warehousr 
and Record Storaqe. 

Custcxlial and Buildi. nq Mai ni.l'nancc Shop,; 
and Offices, Storage. 

Records Storage, Carmun.ications Repair 
Shop. 

Records Storage, Servire Station 

Rt..=rtl..c; Storacw. 

Ma.i 1 Cent·,,1: t1 fficr- and nisr1 ibutioo Centt" 

Autarot.:ive ServiL-e Stat.ion. 

Radio Vaults. 

Autarotive Service Station. 

Records Storage. 

Mail Distribution. 

Records Storage. 

Maintenance Shops. 

AutaTOtive Service Statioo. 

loc:li.o Mc"lintenano.~ Shop. 



VDllQ.,E At-I) CUM.IIICATIOO ~I_Pf-liNI' 

ProgrC!III 

c:amu:,.i.catioos SeIVices 

Fixed Assets 

F.qui.ptmt Descriptioo 

Pocket Pagers 
Voting Receivers 
Microwave 

Access & F.quip. Hydro Lift 
Floor Crane/Jack 
Generator, Portable 
Hydraulic Press 
Band Saw 
Bandsaw, Table saw 
Benehgrinder & Pedestal 
Vertical Mill 
Drill Press 
Metal Lathe 
Welder Arch. & J\cet. 
Hydraulic Press 
Sheet Metal Shear 
P<Mer Print inq cutter 17" 
f'oldin,1 Milch i 1M, 

Ceroont Mixer 
Pavement Breaker 
Coocrete Saw 
Lawn Mo.ler, Pa,.,er 
Lawn McMer, Pa,ier 

Lawn F.dger, Pa,ier 
Vacuum 8\-eeper 
Pallet Truck 
Electric Cart/I'ruck & Trailer 
PCMer Pallet Jack 
'Iwin Post Hoist 
Refrigerator 
Air Caipressor 
PlJ1P Centrfugal 
vacuun Punp 
Misc. Facilities Equip. & Fixtures 
Pattery Cha.rqer 
PCMer Snake I< Extra Cart.ridqe 
Brake Drumlathc/Arc Grinder 
A-V-R 1-'cter 
Misc. Vehicll' Maint. & Hepair Equip. 
Tire Changer 
Infra-Red Analyzer 
Engine Analyzer Scq:,e 
Froot End Alignment Rack 
Wheel Balancer 
overhead Lube Reels 
Steam Cleaner 
Shep 'l'ools 
Nurri::iering Stanp 
E:xplos.ineter, CClltlust. Test 
Processor Magazine Loader 
Microfilm Cairera Unit 16r-M 
Microfilm Buttsplioer 
M:>torized ~inder 
Microfiche Reader/Filler 
Desk, Trad. Steel Exec. 60X30 
Desk, Wood Exec. 72X36 
Credenzil, W:xl(I 
Calculator, l·:lactrcnic 
Typt.>wri ter, l<loctric 
Typewriter, Electric 
Metering Machine 
Floor Machine, Auto. , Scrubber 
Floor Polisher and Scrutber 
Vacuun Clean('r, Tank 

Quantity 

30 
21 
1 Lot 

1 
4 
3 
1 
l 
3 
2 
1 
2 
l 
6 
3 
1 
2 
2 
l 
3 
1 
1 
4 
2 
2 
2 
4 
1 
2 
1 
3 
1 
3 
rm 
2 
8 
2 
I 
3 
1 
1 
2 
l 
l 
1 
1 
LOI' 
1 
1 
1 
1 
1 
1 
1 

15 
l 
l 

l 
11 
1 
1 
6 

10 

Unit Cost Total Cost 

$ 8,990 
37,600 
65,917 

'IUI'AL $112,507 

$ 1,284 1,284 
343 1,372 
927 2,780 
500 500 

7,000 7,000 
780 2,340 
5:,.J 1,108 

8,000 8,000 
613 1,226 

10,500 10,500 
826 4,955 
S74 2,622 

7 ,:?,;R 7,248 
C), l!lO 18,760 
1,4tlJ 2,%6 
1,830 1,830 

675 2,025 
1,000 1,000 

600 600 
1,375 5,500 

405 810 
750 1,500 
424 848 

2,196 8,784 
445 445 

lJ,000 .;6,000 
800 800 

3,500 10,500 
318 318 
583 1,749 

10,000 10,000 
251 502 
635 5,080 

5,<)00 11,800 
700 700 
800 2,400 

5,000 5,000 
3,000 3,000 
8,000 16,000 
3,500 3,500 
3,200 3,200 
3,100 3,100 
1,700 1,700 
2,000 7,000 

300 300 
530 530 
600 600 

11,380 11, 180 
1,500 1,500 

500 500 
3,000 3,000 

201 3,015 
715 715 
725 725 
21 J 1,065 
870 870 
827 9,092 

4,654 4,654 
3,389 3,389 

676 4,056 
489 4,890 

'!Ul'J\L $2SR,633 



OFFICE OF MANAGEMENT AND BUDGET 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Ac!_l!_tl._ Budgeted Ado~ted 1979-80 Change 

Program Budget Analysis $ 690,043 $ 661,293 $ 652,619 $ 597,492 $(-55, 127) (-8) 

Budget & Administrative 
Management 524,611 489,780 580,167 681,237 101,070 17 

Special Studies & 
Evaluation 5201537 3991861 482,634 436,011 (-46,623) l:..lQl 

Total Cost $1,735,191 $1,550,934 $1,715,420 $1,714,740 $ (-680) -0-

Revenue $ l 18,B06 $ 104,273 $ 74,065 $ 32,481 $(-36,584) (-49) 

Net Cost $1,616,385 $1,446,661 $1 ,641 , 355 $1,677,259 s 35,904 2 

Staff Years 

Regular 57 49.8 52.95 49.86 3.09 6 
CETA 6 5 4.25 -0- (-4.25) (-100) 
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0MB DPS !Rov 1-110) 
--·--•-----·- •-------·--•· •• __..,. • ------ •·····- -• l 

' 
PROGRAM: ___ P_r_o~g~r_a_m_Bu_d_g~e_t_M_a~l y~s_i~s • _80~2_0_2 ___ Manager: -2ETu B. Hazzard 

Department Office of Management & Budget # __ 0_7_0_0 __ 

Function --=G=-en'-"e"'r~a'--'1'---=C-=o.:... ---=-Ov'-'e"--'r...:.h:..::e-=a-=d _____ # __ 8=-0"-'0'-"0-=0 __ service: General Co. Administration • 80200 

Authority: This program was developed for the purpose 
which states that the Office of Management 

Ref: Pr. Yr. Bud. Vol-Pg. Pg. 64 l ~• 

of carrying out Administrative Code Section 82.70 et. seq., 
and Budget is responsible for budgetary development. 

·-·----·- ---- -

¾ Ch""ge trom 
1177-71 1171-79 1179-80 1980-81 1979-80 

ACTUAL ACTUAL BUOQET ADOPTED BUDGET 

COSTS 
0lred: 

Salartea & Bonofit■ s 4117,174 448,986 438,902 432.~07 ( I) 
Services & Supplies s 10,257 22,822 6,500 4,200 (35) 

$ 

Subtotal-Direct Coats s 497,431 471,808 445,402 '137,007 (2) 

Indirect:' 
Dept Overhead $ 111,000 118,803 120,6?9 106,071 [H? Ext. Suppor1/0'head s 81,612 70,682 86,558 54,414 

Total Costs $ 690,043 661,293 652,619 597,492 (8) 

FUNDING 
Charges, Feeo, etc $ 

Subventions 
Grants s 35,696 49,903 26,000 -0- (100) 
CETA $ 23, 149 10,591 12,034 1,443 (79) 
Other $ 140 

Total Fund,ng 58,985 40,494 38,034 1,443 (96) 

NET COUNTY COSTS s ___ Ul...ofilL 62Q.19SL ________ fi14 . .fill5.. _______________ __5%,049 _______ . ------= _.OJ; ____ =,=-c-=~" 

CAPITAL PROGRAM 
Capilal Outlay Fund 
Capital & Lano Projects s 
fixed Assets $ 386 708 
VehicJes/Communkations $ 

Revenue $ 

Net Cost $ 386 ZDB 

STAFF YEARS 
Direct Program 16.00 '16.00 
CETA 1.00 
Dept Overhead 5.90 6.60 

PROGRAM STATEMENT 

NEED 

7,096 8,550 20 

805 100 

Z,D96 .9+45.(L __________ --~-.33 _ --==---=:.-. 

14.90 12.80 (14) 

6.30 4.YJ (22) 

'ITT-large, complex organizations need a central management capability distinct from departmental management. CllB's 
Program Budget Jlrialysis Division acts as the CM staff to provide this central management perspective through review 
and analysis of department and program activities including planning, budgeting, organization and performance. 

DESCRI PT! Ol 
This function comprises 0-lB's program analysis and oversight role. Staff is organized paralleling DCA0 areas of 
responsibility to provide analytic support to the OCA0s and to provide a central point of interaction with County 
departments. Staff provides continuing analytic support necessary to: 

- arrive at appropriate program budget levels within qiven resources; 
- assess and assist in departmental organization and management practices from an overall perspective; 
- exercise oversight of expenditures and utilization of staff resources; , 

identify departmental issues or concerns ii\ relation to Countywide directives or program budget. 
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0M8: NP•P (Aev 7-111) Program: ·- Program __ B_ud~t _An~sis .... -· __ _ 

NEED AND PEIIFORMANCI! INDICATORS 11177-11 1171-71 111711-IO 11711-IO 11111>-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED 
--

County Budgeted dollars (millions) 489 493 521 505 623 
Budgeted staff years (Reg.) 12,568 11,599 11 • 758 11,758 11 .800 
Number of County Programs 271 275 225 225 225 

WOIIKLOAD ----

Programs analyzed/monitored 271 275 225 225 225 
Board referrals - assigned/reviewed 42 42 47 44 47 
Major analytic reports 10 10 11 12 11 
Number of Sp@c. Dist. Budgets analyzed/monitored N/A 133 129 103 110 

EFFICIENCY 

Ratio: Total County Budget/Program Analysis Costs 985:1 1045: 1 1170:1 1150: 1 1220:1 

EFFECTIVENESS 
----·----

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMl!NTS ON DE GREE OF ACHIEVEMENT OF 19711-80 OBJECTIVES: 

~st 79-80 objectives were accomplished or achieved significant progress. 225 program budgets were analyzed 
according to Board set guidelines, fiscal restraints of Propositions 13, 4, G, and AB 8 as well as other social/ 
economic/legislative influences. The program oversight function and OMB's central management review capabi1ity has 
been strengthened with the reorganization of 0MB. Program budget documentation has been revised and improved, and 
the need and performance indicators shown in program statements reviewed and improved where necessary. 

1t•1t OBJl!CTIVl!S 

1. Analyze departmental and program budget submissions in order to meet Board adopted budget guidelines. and 
rec0111Tiend alternatives for the CAO to meet goals and objectives for 80-81. 

2. Carry out a role of central budget/management specialist by exercising oversight of expenditures and program 
performance. 

3. Anticipate appropriate is,;ues and sPek to defuse or correct them prior to their developing into major concerns 
at the CAO or Board levt•l (c, goal of one per month is e,;tabl ished here). 

4. Assist DCAOs on selected isi;ues (a goal ot at least 8-12 issues) while maintaining a countywide perspective in 
providing such support. 



0MB 55 1Rev 7-80) STAFFING SCHEDULE 

' 
PROGRAM: Program Budget Analysis DEPT. Office of Management and Budget 

,__ 

Stall-Years Salary and Benefit Costs 

1979-80 1910-81 1979-80 1980-81 
Budgeted Adopted Budgeted($) Adopted($) 

----

Deputy Director, Management & Budget 1.00 1,00 51,838 58,336 

Section Chief 2.00 2,00 68,373 78,890 
: 

Analyst IV 2.00 1.00 71,710 39,786 

Analyst IIIor I I 9.00 8.00 221,355 258,219 
I 

i Admin. Secretary III 1.00 1,00 18,243 20,167 
! 
I Workers' Compensation & Unemployment Insurance 944 877 

Staff Year Savings (.10) (. 20) (19,381) (23,468) I 

I 
I 

Adjustment 25,820 i 

I 

I 
! I 

i i 
! 
I 
I 
I 

I 
I 

I 
I 

' ' 

: 
I 

l 

I 

i 
I : 

i 
I 

I 

! 

l 
I 

Total Oirecl Program 14.90 12.80 438,902 432,807 
Department Overhead 6.30 4;93 104,855 93,861 
Program Totals 21.20 17. 7 3 543,757 526.668 

.. ---- - I--- -·--·--·--·· ·- ------ ---



0MB OS (Rev 7-801 
r-- ----
I PROGRAM: . . B.udget . .and. Admm:i stratilte. Management __ _ 

Department .Q.ffke of .Management. & Budget # _ 070D 

~_::::-1 
Ref Pr Yr Bud Vol-Pg _ _e...Ji4.il___ _ _ __ _ _________ . _ 

• ..B.02.DA -- -- . _ Manager __ .John..W.. f'e.a.r:s.on... _ 

I 
Func11on 

Authorrly 

- .Geneul County._~hea.cL. - - - - - # -lillilllO..--. '"'""' '""' I ''""' ,.,; o is tra1iDn • -80200 --~ I Charter Sections 703-703:8 provide for the supervision of County departments and operations by the 
Chief Administrative Officer, who is assisted in this effort by the Office of Management and Budget. 
CMS functions outlined in Administrative Code Section 82.72 include organizational planning, and 

-develepmerit ef "f}l"egf'aJM--and----p&l-~itt-;---- --------- --- -------- ---- -- -

COITS 

Olhcl: 
Satan~• & Attn-,hts 

Servtr.tt• & ~1,pph•• 

Inter-fund ChargM 

Subtotal-Oorecf Costs 

IIMllncl: 
Dept Overhead 

Ext SupportlO'head 

,uNOING 
Charges. Fees. etc 

Sobvent,ons 
Grant■ 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capil•I & Land Pro1ects 

$ 

s 
s 

$ 

s 

s 
$ 

$ 

s 
s 
$ 

Veh•cle5 r:r,mmun•c at,ons $ 

Rei,eriu111t 

NETCO~T s 

STAFF Vt:ARS 
Direct Pr1)qr.lni 

CETA 

Dept Ov,-,h..,;\tl 

NEED 

11177•71 
ACTUAL 

329,283 
16,152 

345,435 

117,660 
61,516 

524,611 

16,514 

16,514 

_.50~7 

-0-

717 

717. 

11. 5 
1.0 
5.6 

1171-71 1171-IO 
ACTUAL BUDGET 

291,947 366,344 
6,099 12,970 

298,046 379,314 

113,611 116,356 
78, 123 84,497 

489,780 580,167 

1,500 1,500 

17,819 2,450 

19,319 3,950 

470..1Rl ~_5]~.g1_7 

-0- 6,426 

-0- 388 

6,814 

11 .0 11. 9 
1.0 .25 
5.0 6.20 

PROGRAM STATEMENT 

% Change from 
1910-11 11171-80 

ADOPTED BUDGET 

473,140 29 
22,670 75 

495,810 31 

125,699 8 
59,728 (29) 

681,237 17 

1,800 20 
22,850 100 
1,388 43 

26,038 559 

652, 132 13 

8,550 33 

-0- ( 100) 

8,550 25 

13.8 16 
-0-
5.8 (6) 

To provide the Board of Supervisors and the CAO a central analytical capability for: Multi-year fiscal management; 
Countywide administrative management; and a regional policy perspective. 

DESCRIPTION 

The program develops and administers managenu'nt systems involving Countywide impact, multi-year analysis and 
regional perspectives dnd, provides stdff su1•port to lhe CAO's Cabinet. The progr<1m operates in two activities. 

_!l..\t\!ot:t _ M_a__ri_l!_g_em~n~•s principal tasks include - prt>par,ition of a six-year financial projection; development 
of a muTti-yearliudyet projection; coordi11ation of 0MB legislative analysis; monitoring of total County 
expenditures and revenue receipts; workforce content and control; labor relations and retirement support; 
regional economic development analysis and capital improvements prograrrnning. 
Admini~tratlve Management's principal tasks include - promulgating and updating management and administrative 
d1r!.'r.tive;.,; -cff55erninatTng-i11.inageme11l infonnr1tion; rfrv1•lopment nf future<; forecasting; liaison and coordination 
with the Lrand ,Jury, outsidP ,11Jdit ,td.ivit le~. ,ind lnnnv,1tion net.work <1gt"ncier.: anc1 support of special task 
f Ort:l!', ,m<l ( i ti ,en IO!llllil tl••"•. 



0MB: NP·P (Rev. 7-80) 
Program: Office of Management and Budget 

NEED AND PERFORMANCE INDICATORS 1977•78 1978-711 197►80 1979-80 1118CMl1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED -·~·-
Number of: County offices/Departments 52 52 47 47 47 

Budgeted Staff Years 12,004 11,598 11,712 11,361 -
County Programs 271 271 225 225 225 

WORKLOAD 

Number of: Grand Jury Responses 10 8 7 7 10 
Legislative Uills Analyzed - 60 60 55 60 
Management lnformatlon Reports 14 14 14 20 20 
Board Referrals 30 42 40 41 25 
Budget Instructions 8 8 7 9 -
Cabinet and Conmittee Meetings Staffed 50 50 130 130 
Ordinances subject to Sunset Review - 50 35 40 -

EFFICIENCY ---
% of Program Cost in relation to County Budget .104 , 100 , 104 .105 .092 

EFFECTIVENESS 

% accuracy of fiscal forecasts - 97% 100% 97% 100% 
% accuracy of salary impact forecasts - - 100% 96% 98'.l!-
% of referrals responded to within due date - - 95% 92.5t 95t 
% of reconmen~ations adopted by Board 90% 90% 90-;, 901, 90~ 

uNITcosTDEF1NED. In the absence of a singular unit, efficiency is measured as the percentage of the programs net County 
cost to the County's total budget. 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SOOBJECTIVES: 

Reorganization of 0MB shifted responsibilities involving objectives in 1979-80, The program completed nearly all its 
objectives as specified in the 1979-80 Budget and completed additional objectives including: the Border Task Force 
and undocumented alien study, Personnel Charter Revi~w Committee, Management Information Reports, and the Count_vwide 
CETA phase-out. The program provided analytical support to the CAO and Cabinet through statistical infonr.ation, 
personnel and employee relations support; major policy and legislative studies included Proposition 9 (Jarvis JI), 
Proposition 4 {Gann), AB 8 (State Financing) and retirement issues; continued coordination of Sunset Review and 
Grand Jury reports was provided. Responsibility for grant reviews, management and organization studies, and special 
1990-e1 OBJECTIVES: analyses of budget issues ha~ been shifted to other programs within 0MB. 

1. To establish a11d maint.,tln a broad ovl'r~i<Jhf. role In OMI! for the County's il~~ertion and Pxpansinn of its l'f)gional 
leadership po~ition. 

2. To establish and maintai11 a futures forecasting capability in 0MB. 

3. To develop a multi-year budget methodology for the County. 

4. To forecast revenues within t 10% of the amount used to finance the budget. 

5. To forecast fund balance within! lO'X. of the amount realized to finance the budget. 
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OMS SS (Rov 7 •80) STAFFING SCHEDULE 

PROGRAM: Budget and Administrative Management 
-----

~--- ---------- ·- - --- --- ---------

Deputy Director, Management and Budget 

Chief Analyst 

Analyst Ill or II 

Administrative Secretary Ill 

Analyst IV 

Workers' Comp. and 

Staff Year Savings 
I 

Sa 1 ary Adj us trnent 
: 
I 

! CHA 
! 

' 

Total Dirtrct Prc,vram 

Department Ove.-head 
! PrOQf■ffl Totat1 

l -------· -

Unemployment Insurance 

-----

Slaff-Years 
1979-80 

Budgeted 
1------- --

1.00 

2.00 

8.00 

1.00 

-

{-. 10) 

.25 

l ,·. 15 
b.20 

17. 3~, 

1H~l1 
Adopted 

1.00 

2.00 

9.00 

1.00 

1.00 

(-. 2) 

-

13.8 
5.ll 

l q. 6 

. i 
'\ 
I 
I 

I 
I 
i 
I 

DEPT. Office of Management and Budget 

Salary and Benell! Co!t• 

1179-80 
Bu•ledlS) 

47,472 

68,303 

211,417 

13,748 

-
868 

{-3,173) 

23,906 

3,803 

366,344 
-- 991745 
466,089 

1980-11 
Adopted (S) 

58,336 

77,601 

287,804 

20,167 
! 
' 39,786 

' 808 
I 
i 

(-8,072) i 

(-3,290) 
I 

~ 

I 
I 

! 

' ' ' I 
I 



OMB· OS (R9s 7-80) 
I ---· 

I 
PAOORAM. Special Studies & (valuation .. Manag"'- ~u_by _B. Yaryan 

Department 0700 -- ••• ----- ·- . -· -- ~-

# 80000 Service Admi ni strati on -------· ------- • 80200 ------ ---·-

Autho11ty Board of Supervisors Resolution {86) approved October 9, 1973, which provided funds to develop a 
program to provide the Board of Supervisors with an independent, in-house evaluation capability. 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

lnter-lund Charges 

Subtota1-Dorect Costs 

Indirect 

Dept. Overhead 

E•t. Support/O'head 

Total Costs 

FUNDING 
Charges. Fee5, etc. 

Subventio11s 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROOAAM 
Capital Outlay Fund 

Capital & Land Projects 

fixed Aa!lets 

Vehicles/Commun,cations 

Revenue 

NET COST 

STAFF YEARS 

Ouect Program 

CETA 

Dept. Overhead 

1977-78 
ACTUAL 

$ 432,342 
$ 28,727 
$ 

$ {1,500) 

459,569 

$ 

$ 60,968 

$ 520,537 

-0-
$ -0-
$ -0-
$ 43,307 

$ 43,307 

s ~ ==~ 447 ,230 ---··. 

$ 

$ 

$ 

$ 

s 

-0-
-0-
194 
-0-
-0-

18.00 
4.00 

.00 

1971-79 1979-80 
ACTUAL BUDOET 

350,876 414,564 
6,000 27,374 

356,876 441,938 

5,784 5,660 
37,201 35,036 

399,861 482,634 

-0- -0-
-0- -0-
-0- -0-

44,460 32,081 

44,460 32,081 

)55 t4.Ql -,.,-,-~ , .. ___ _,1_50_,553 --~-- ... 

-0-
-0-
898 
-0-
-0-

11.00 
4.00 

.20 

PROGRAM STATEMENT 

7,200 
-0-
1,010 
-0-
-0-

13.25 
4.00 

.40 

1980-81 
ADOPTED 

357,006 
8,865 

365,871 

25,752 
44,388 

436,011 

-0-
10,000 
-0-
-0-

10,000 

. -~~-44_2_6, 01, 1 

6,600 
-0-
-0-
-0-
-0-

6,6,00 

11.33 
-0-
1.20 

'¼ Change from 
1979-80 

BUDGET 

(14) 
(68) 

(17) 

355 
27 

(10) 

0 
100 

0 
(100) 

(69) 

(5)"_ 

(8) 
0 

{100) 
0 
0 

(20) 

( 14) 
(100) 
200 

.. _,....,.,_-::.~- .:-

NEE.D: This program was developed to assist County policy m,1kers and ndnlinistrator~ in the (1er,ision mal--i11\1 pror.ess 
liy.prnvld1rt<J ,1n ohjP.c:t1v(' ,111,ily51s of I.hr~ perlorm,,nc~ of Co1111t.Y 1w1a,r,1111s in 1111rnt1n!f st<1ted Lloi\l$ ,rnd ot>J,~.:tivt''S, 

DESCR!PTION: This Division has the basic mission to perform deta"iled non-cont"inuous studies wh"ich h.ive developed 
asa:-result of the Board or CAO concerns ·or which were issues identified from other 0MB activities. The primary 
workload in the Division consists of limited scope analytical studies (2-10 weeks duration). In addition, SSE has 
the capability to perform selected major evaluation and implementation projects. These studies and evaluations 
cover six specific topic areas: 

1. 
2. 
3. 
4. 
5. 
6. 

Special Management Studies of Interdepartmental Problems of Priority Concern to the County. 
Studies of Departments and Programs where Objectivity is Required. 
Analytic Staff Support to the CAO and ACAO's 
Coordination and Quality Control of the County's Evaluation and Productivity Capabilities. 
Technical Assistance to Program Managers. 
Analytical Support for the Budget. 
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011118: NP·P 1- 7-IOI 
Special Studies & tva1uat1on Program: __________________ _ 

,_ED AND PEAfOMIANCE INDICATORS 1877-71 1171-71 11n-eo 1171-80 1NCM1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NIED --
Number of County Programs 271 275 225 225 190 
Total County Budget 537,081,154 515,754,654 520,995,397 N/A 650,500,000 
Total County Budget & Staff Years (including CETA) 12,565 12,176 12,066 11,295 N/A 

WORKLOAD -----
In-Depth Analytical Studies 4 3 5 6 5 

----------- ----------- ----------- ----------- -----------
Implementation Projects 2 3 2 6 2 

----------- ----------- ----------- ---------·-
_______ ,.. ___ 

Limited Scope Evaluations/Special Assignments 6 44 30 33 20 

EFFICIENCY 

Special Studies & Evaluation Appropriations Including 520,537/ 399,861/ 482,634/ 436,011/ 
Indirect Costs/Total County Budget 537,081,154 515,754,654 520,995,397 N/A 605,500,000 

Percent of Total Budget .097% .078:' .093't N/A .072% 

EFFECTIVENESS 
---" -· 

Actual Cunrnulative Annualized Savings Resulting from 3,700,000 7,000,000 7,000,000 8,000,000 10,000,000 
Special Studies & Evaluation Projects or Projects 
on which Special Studies & Evaluation participated. 

UNIT COST DEFINED. 

ftRDDUCTIVITY INDEX DEFINED: 

COMMENTS ON D!GAEE OF ACHIEVEMENT OF 19711-80 OBJECTIVES: 

For 1979-80, All workload objectives were exceeded. 

1N0-11 OBJECTIVES 

1. To perform assigned studies. 

a. 10 limited scope studies 
b. 5 major studies 
c. 10 special analytical assignments for CAO and/or Board of Supervisors. 

2. To provide technical assistance in implementing SSE recorrrnendations when such help is needed. 

3. To provide technical management assistance to departmental evaluation units and County managers in improving 
service delivery and reducing costs. 

4. To oversee County evaluation and productivity capabilities. 
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STAFFING SCHEDULE 
····--------·---·-·--·-··- ---····-· -· 

PROGRAM: Special Studies & Evaluation DEPT. Office of Management & Budget 
i----- - .---··-···------------- .. ----·-· --~---·- •• -------- ·-- -··- --·------ ----------- --

Stall-Years Salary and Benefit Costs 

CLASS I FI CATION 
1979-80 1980-81 1979--80 1980-81 

Budgeted Adopted Budgeted (S) Adopted($) 

--------· 
Deputy Director 1.0 1.0 47,606 58,336 

Section Chief 2.0 2.0 58,534 70,826 

I Analyst IV/I I l/11/1 8.25 6.33 218,673 202,192 
I 

Administrative Secretary I I I 1.0 1.0 14,276 20,167 I 
"i 

Intermediate Clerk Typist 1.0 1.0 10,244 13,412 

Worker's Comp and Unemployment Insurance 881 ! 826 
I 

CETA Employees 4.0 37,991 -
I 

Staff Year Savings (0.1) ( 0.23) (3,286) (8,753) 

Salary Adjustments 29,645 

I 

! 
I 

' i 

I I 

: 

i 
I 
I 

' i ' 
I 
I l 
i I 
i 

I 

I I 
I i 
! 

I 
I 

: 

! 
' ' I 
I 

! 
I 

I I I 

I 
I 

: 
i ! 
; ! 

-· 

--

Tot■I Direct Program 17.25 11.33 414,564 357,006 
Department overhead .___1.9. 1 ?n ,; ~~r, ?? . 7RR -
Program Total• 17.65 12.53 420,224 379,794 
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r---· 
l'tlOGRAM: .. Admin.i..ilrilio..n _______________ _ 

Department _Office of Man@ement & BIJ_Qfil!t# _ 0700 Ref· Pr Yr Bud Vol-Pg 

Funct,on General County Qv.erhe.~ ·- • _ .91.QQQ .. ___ Serv,ce _yg_l)_!!J:~LCQl)nty_~g_mj__ni_sj:r_ation • 92100 
Administrative Code 123 et seq., Charter Sections 703.4, 703.6, 800. The Office of Manage~e~t a~d-B~dge 

Au
tho"'Ywas established to assist the Chief Administrative Officer with supervision of County departments and 

! operations through budget development, review and control; fiscal planning, analysis and projection; organiza
~--t-i1fflel-·pl-ann+n~ ~pecifk it~·development·, pottcy--amilysis, development arrd revtew-,-,na-nagenient tnfo1mation 

systems and special program studies and evaluation. 

COSTS 

Direct: 
Saler,es & 8Pnef1ts $ 

Services & •;upplte!I S 

$ 

Inter-tuna Cnarges S 

Subtotal-Direct Costs S 

mdlreC1: 
Dept. Overhead S 

Ext Support 'O'head S 

Total c, .. h s 

l'UHD™G 
Charges. Fees. etc S 
Subventions S 

Gr■nt1 

CHA 

Tot ■l Funding 

NET COUNTY COSTS 

CAPITAL l'tlOGRAM 

Capital Outlay Fund S 
CaPtlal & Land Pro1ects S 
F1111ed A1set1 S 
Veh,ctes, Coml"f"lunicat,ons S 

Revenu" S 

NET C051 S 

ST.AP', Yl!AAS 
Duoct p,,>q,Am 

i.fTA 

1177-71 
ACTUAL 

221,829 
45,428 

267,257 

24,050 

24,050 

1171-79 1179-IO 
ACTUAL BUDGET 

186,518 232,648 
21,909 44,800 

208,427 277,448 

18,580 23,597 

18,580 23,597 

J.89~ ... - . ·-• ~Ll!hl..- - . 

4,284 

1,890 

_ -- _6 ,17~ 

11 9,9 
? 3.0 

PROGRAM STATEMENT 

1110-11 
'I. Change from 

1179-SO 
ADOPTED BUDGET 

257,155 10 
31,410 (30) 

288,565 4 

2,831 (88) 

2,831 {88) 

285~734 12 

5,625 31 

-0- {l 00) 

5,625 (9) 

12.51 26 
.25 (Q2} 

Need: To oversee and provide administration and support to the complement of programs conducted in the Divisions 
of the Office of Management and Budget. To also provide administrative services and support to the Chief Adminis
trative Officer's organizational complex. 

Description: This program, through the Director of Management and Budget provides administration, direction, 
coordination and supervisory guidance to thP Program Budget Analysis Division, Administrative and Budget r-1anagement 
Division and Special Studies and Evaluation Division. Administrative Services involving budget, personnel, fiscal, 
purchasing and clerical support are furnished for all the operating divisions, the office of the CAO's functional 
offices and operational units. 



OMB· NP-P (Rev 7-80) Program: Administration 

NEED AND PERFORMANCE INDICATORS 1977-78 197&-79 197&-80 117&-80 1111H1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED --
Administration of Program Staff Years 69 67 53 49 46 

Technical Service and Support of Staff Personnel 90 89 153 181 174 

WORKL~A_!> 

Central Document Preparation 16,200 16,800 14,600 13,400 12,900 

Program Budgets Developed/Administered 7 7 7 4 

Payrolls Processed 260 312 416 416 

Personnel Actions 460 620 795 1,210 

Organization Units Supported 10 12 16 16 

EFFICIENCY ------

Administrative Staff Years/Program Support . 17 . 1 7 .08 .07 

EFFECTIV~NESS 

UNIT COST OEFINED: 

PRDDUCTIVI rv INUF. )( DEFINED· 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-SODBJECTIVES: 

A 11 Met 

1980-111 OBJECTIVES: 
. - . . 

l. Establish and assure accomplishment of the 0MB goals and objectives within the framework of Board of 
Supervisors and CAO directives. 

2. Balance and match 0MB workload demands and capacity requirements with authorized resources. 

4 

416 

840 

16 

.07 

3. Effect a high degree of managerial capability and competence in the onJanizational unit through exerntive 
example, direction, coordination, guidance and supfirvision. 
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OMS SS IR•• 7-801 

PROGRAM: Administration 

Director, Management and Budget 

Chief Administrative Services 

Administrative Secretary III 

Supervising Clerk 

Senior Clerk Typist 

Payroll Clerk 

Intermediate Account Clerk 

S tenog ra phe r 

Intermediate Clerk Typist 

CETA 

Adjustment 

Staff Year Savings 

Worker's Comp. and Unemployment Insurance 

1979-80 Salary Appropriation Adjustment 

Tole! Olr•el Program 

Departm•nt Overhead 

Program T al■la 

STAFFING SCHEDULE 

Slaff-Year■ 

1979-80 11II0-81 
Budgeted ~pied 

0 

2 2 

2.75 3, 75 

3 
I 

. 25 ; 

I 
I 

( .1) (. 24) 

13. 6!, 
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DEPT. Office of M;nagement and Budg~ 
-- ------- -- ·-- ---·----- - - ------. ~ 

Salary ■nd B&nefll Costa 

1979-80 1980-81 
Budgeled (SI Adopted (SI 

53,835 

34, 163 

17,225 

16,681 

14,128 

-0-

23,299 

11,302 

36,791 

23,597 

f361) 

(2,042) 

736 

16,257 

243,513 

243,513 

I 

59,684 

39,786 

20,167 

20,484 

17,677 

16,110 

30,898 

14,617 

51,297 

2,831 

4,201 

(21,259) 

662 
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Department __ Qf.fif.~ .. C>.f.t!.a11.age!ll~.Dt a_nd .. e..ugge_t _ .. 

COSTS 
Capital Outlay Funa 

Capital & Land Prorects S 
Veh1clestCommu~1ca1ton $ 

Fixed Assets 

TOTAL 

,uNDINO 

NET COUNTY COSTS S 

Capital Outlay Fund 

1977-78 
ACTUAL 

1978-79 
ACTUAL 

1979-80 
BUDGET 

28,620 

28,620 

28,620 

1980-81 
ADOPTED 

29,100 

29,100 

29,100 

.,. Change lrom 
1979-80 

BUDGET 

2 

2 

2 

Provides space and facilities for the Divisions of the Office of Management and Budget. Included are the Program 
Budget Analysis Division, Budget and Administrative Management Division, Special Studies and Evaluation Division, 
Administration and Administrative Services Division. 

Fixed Assets 

Multi-purpose transcribing equipment for staff communication and document production. 

Fixed Asset Lease -

$16,000 is included in departmental Services ~nd Supplies for leasing. 

Qua!!_t_jjy_ 

Copier 

The copier is utilized as an integral part of the production services furnished by OMB's administrative support 
unit. The lease provides for the availability and operation of state-of-the-art equipment. Leasing permits a 
lower output unit cost, full service as required, routine maintenance, and equipment improvement and upgrading 
as engineering changes occur. 
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PURCHASING 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Ado~ted 1979-80 Change 

Purchasing $ 1,048,781 $ 971,874 $ 1,421,279 $ l ,644,302 $ 223,023 15.7 

Revenue $ 205,054 $ 205,452 $ 151,712 $ 135,000 $(- 16,712) (-11. 0) 

Net Cost $ 843,727 $ 766,422 $ 1,269,567 $ 1,509,302 $ 239,735 18.9 

Staff-Years 

Regular 37.75 36. 75 55.10 55.70 .6 

CETA 5.0 5.0 2.5 -0- ( - 2' !:i) (-100) 
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PROGRAM: __ _J)J.JRClffiS.l.NG_ _____ _ _.,.8.,,_13...,0,,.,1..._ __ Manager: ,James G.......J.app__ __ 

Depar1men1 __ --P-ur-cili,-S-~. ----··- -•--·---· .. ·--- • ___ l3QQ_ __ _ Ref: Pr. Yr. Bud. Vol-Pg. __ -65.5_ ____ _ 

Func1,on Support Cos ts.- . .. .. # .. .81000-- -·· Service,---~------Rw:.chas..ing,. _____ --· .. - -·-· ·---·- • __ 81.JQQ ___ -·-----

Aulhor1ty This program was developed for thl! purpose of complying with Sections 400 through 424 of the Adminis
trative· Code and Section 705 of the County Charter which defines the Purchasing Agent's responsibilities re
garding the acquisition of fl!aterial and services, stocking and issuance of commonly used materials and the 
disposal of salvage and surplus property. 

COSTS 
Dll'KI: 

Salart~• t, flnnnh1• 

Service:, & Supphot, 

s 
lnler-fund Cnarges S 

Sub1o1al-Direct Costs 

Indirect: 

Dept. Overhead 

E•I. Support/O'head 

Total Cost• 

FUNDING 
Charges, Fees. etc 

Subventions 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Comrnunicattons 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Oept Overhoao 

s 
$ 

1977-78 
ACTUAL 

536,520 
49,433 

585,953 

73,490 
389,338 

1,048,781 

143,108 

61,946 

205,054 

1,014 

33.75 
5.0 
4,0 

11178-711 
ACTUAL 

537,159 
33,805 

570,964 

75,611 
325,299 

971,874 

142,007 

63,445 

205,452 

4,420 

31. 75 
5.0 
5.0 

111711-80 
BUDGET 

874,309 
53,117 

927,426 

125,961 
367,892 

1,421,279 

135,000 

16,712 

151,712 

235,950 

14,316 

50.35 
2.5 
4.75 

PROGRAM STATEMENT 

1880-81 
ADOPTED 

\:IS5,2S9 
54,000 

1,039,289 

152.409 
452.604 

1,644,302 

135,000 

135,000 

235,950 

2,925 

50.7 

5.0 

'I, Change from 
19711-80 

BUDGET 

B 
I 

12 

21 
23 

1(; 

0 

(100) 

11) 

( SO) 

( -5) 

1 
(100) 

5 

NEED: Over 50 County Departments and other governmental agencies require the centralized purchasing and contracting 
expertise assigned to the Purchasing Agent by State Law and County Code. In addition to the purchasing and con
tracting functions, the Department also provides centralized storage and issue of coniinon-use items, including 
automotive parts support, as well as centralized disposal of surplus and salvage material .. The program includes 
monitoring of specifications to ensure maximum use of competitive acquisition and overall responsibility for 
standardization of aquiprnent. obtained for va1·ious Depart.111ents. 

UESCHIPTlOll: Upon receipt of pr·uperly execul,•J requisil.iuns, the lJepart111u11l i$Suus 111,ileri,d from t:entr,11 St.ores, 
or alternatively, purchases or contracts for 1naterial and services required by County llepilrtments. Surplus material 
received from various Departments is screened to determine if there is a requirement for the material in another 
Department, and if not, the material is disposed of through public, sealed-bid sale or as unsuitable for further use. 
The Department has the over~ll responsibility for the coordinating of County efforts to improve the contracting 
process, includinq but not limited to the development of standard procedures, contract provisions, simplified 
review procedures-and stindar~ized· contract administration practices. 
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0MB: Nl'·P (R .. HIO) Program: Purchasing ---
NHO ANO PERFORMANCE INDICATORS 1177-71 1171-711 11n.110 11n.10 1tll0-l1 

ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NHO --

Nuntier of County rnployees 13,191 12,487 12,669 12,000 12,000 

WOl'IKLOAO 

Purchase order/contract value (millions of dollars) 

ld:litiooal CO"ltract value (millicns of dollars 
County-wide) 

33.5 39 JQ.5 46 50 

Line item; processed thrrugh Stores 

Orders contracts, purchase orders, sul::orders) 

126,000 

24,000 

180 

130,000 

44,000 

180 

132,000 

44,000 

200 

135,000 

44,000 

JfFICIENC V 

Orders conswmated per staff year 894 1,294 1,294 1,294 

EFFECTIVENESS 

Average tirre :in ~k days for plac:ing of 
p.n-chase orders 

UNIT COIT OEflNED 

PRODUCTIVITY INDEX OHINEO· 

25 15 15 

Order ted taff = The number of orders (contracts, purchase orders, sul:orders) 
s consumTia per 5 

_ year_ Tat.al IlUil)1;ier of staff yeax:a.1nval\/Eld in ~chasing incl,uding overh~ 

COMM2NTS ON DEGREE o, ACHIEVEMENT OF 11171-IO OBJECTIVES: 

1 • The- first phase of tlie Aut.arotcd Central. St ores Syst-~n has been i.Jtplcm::-nle<l. 
2. The Uepartsrent has taken an expanded role In contraclinq '-¥ all County D0furtm::-nts, in i.nplcm:>nt :inJ Sl-x-t ion 

403 of the County Mrninistrative Code. 
3. Average purchasing lead tine for all 'requirenents has been reduced frcrn approxiaately 25 days to 15 days, 

thrrugh the use of streamlined purchasing practices. 

tH0-11 OBJECTIVES: 

1 . catplete inplerentat ion of the Autcmated C0ntral Stores System. 
2. Caitinue coordinating role in the Camty c-ontractinq process, to includC" c-onsolid.:ltro review of all County 

CQ'\tracts for matcriab and ,;(TJice!:. 
J. Caiplet,c, <111d publh1h a Co.mty Cc11tr,1d inq Mamtal, to l11clude standardi~t'<I procedures .md pr.:ictk,.•s which 

will eusurt- 11wc:i1ruin c.:arpetlt ion and c.:oopli.mce with the county"s Affirlltltive Action Pl.:m. 
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0MB: SS (Rev 7-80) STAFFING SCHEDULE 

PROGRAM: Purchasing DEPT. Purchasing 1300 ,__ ____ . ·-··--·-· ---- ·------- . _,. ____ -- ··--··• - .... -- ---·-- ·--- ----·-- -· ··--·· 

Stall-VHrt Salary and Ben•III Coit• 

1979-80 1111).11 11179·80 1980-81 
Budgeled Adopted Budgeled (S) Adopted($) 

Deputy Director, Purchasing & Contracting 1.0 1.0 26,622 35,687 
Procurement Contracting Officer 3.0 3.0 67,833 94,864 
Auto Parts Manager 1.0 1.0 21,685 26,910 
Buyer III 13.5 14.0 268,553 334,412 

or 
Buyer II 

or 
Buyer I 
Storekeeper II I 1.0 1.0 17,248 20,215 
Storekeeper II 1.0 1.0 17,873 16,088 
Accounting Technician 1.0 1.0 16,415 20,287 l Property & Salvage Coordinator 1.0 1.0 17,114 I 

20,158 I 

Data Entry Supervisor 1.0 1.0 14,128 I 19,606 
Purchasing Clerk 4.0 4.0 52,661 69, 118 
Storekeeper I 6.0 6.0 ~l,347 95.693 
Senior Account Clerk 1.0 1.0 12,911 17, !.>66 
Data Entry Operator 0.75 1.0 8,163 14,935 
Delivery Vehicle Driver 1.0 1.0 11,663 16,36~ 
Stock Clerk 2.0 2.0 26,054 30,454 
Intermediate Account Clerk 1.0 1.0 12,573 13,759 
Intermediate Clerk/Typist 10.5 11.0 116,253 158,055 

Temporary Extra Help 1.0 1.0 12,662 38,299 

CETA 2.25 0 17,587 -0~ 
1,042,474 

i 
Adjustments . 

Salary Adjustments 6,873 5,081 
Overtime 3,350 3,350 
Salary Increase Adjustments 64,491 
Salary Savings Staff Year Savings ( 0.4) ( 1.3) ( 19,750) ( 71,825) 
Employee Compensation Insurance 4,551.l 
Unemployment Expense --- --- 11651 

52.6 50.7 874,309 985,289 

Oe~artment Overhead 
,rector, Purchasing & Contracting 1.0 1.0 36,624 47,046 

Assistant Director, Purchasing & Contracting 1.0 1.0 29,596 40,765 
13,600 22,749 Administrative Assistant I 0.75 1.0 I 

or 
Administrative Assistant I I 
Administrative Secretary I II 1.0 1.0 14,953 20,167 
Senior Payroll Clerk 1.0 1.0 14,133 18,369 

CETA 0.25 0 2,865 -0-

Adjustments 
Salary Adjustments 2,988 -0-
Salary Increase Adjustments 8,878 ( 1,523) 
Salary Savings ( 676) -0-
Employee Compensation Insurance 834 
Unemployment Expense 202 ---

5.0 5.0 122,961 148,609 
.... 

52.6 50.7 /J72,309 985,2U9 
___ ... 5-:_0 __ , _ ~- :~--- ___ 122, 961 _ ------- _,, ______ ill..,609 __ ---i 

57.6 55.7 397,270 l 133 898 
'-------------------~·--· __ __J,_..:.,:_~_L........C...:..C.-'----L----=.:__::..:::..:...:.,:_ __ --1.. _ _,,_,._....,,,~=-'--------' 

r ot•I ll1rect P,oor•m 

Oepartm•nl Overhead 

Program Tot••• 

-665-
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, PIIOGIIAM: CAPITAL ALLOCATION SUMMAIIY 
Depar1men1 _ . Pur.c.has.ing. 

.. ··--1 
- --·-·-------·---~- - -- --- - - - -- - - ---- I 

---- ---

11177-71 11178-79 1979-80 
'<o Change from 

1980-81 1979-80 
ACTUAL ACTUAL BUDGET ADOPTED BUDGET 

CO&TS 

Cap1t1I Outlay Fund s 235,950 235,950 -0-
Cap,tal & Land Proiects s 
Ven1c~s.,Commun,ci1111on s 
F'"ad Auel• s 1,014 5,336 14,316 2,925 (80) 

TOTAL • 
,uNOtHG s -0- -0- -0- -0-

NET COUNTY COSTS s 1,014 5,336 250,266 238,875 5) 

CAPITAL OUTLAY FUND 

Area 
Square 

Location/Use Feet Cost 

Building 11, County Operations Center, Purchasing Office 9,390 $ 28,170 

Building 11, County Operations Center, Stores Warehouse 58,910 176,730 

Building 11, County Operations Center, Salvage Warehouse 2,350 7,050 

Building 7, County Operations Center, Auto Stores Warehouse 8,000 24 1000 
78,650 $235,950 

FIXED ASSETS 
The fixed assets budget is for two time stamps, to ensure better control of incoming requisitions, three desks, 
two credenzas and two typewriters to replace old equipment that is no longer serviceable. 

FIXED ASSETS LEASES 

$21,250 are included in Departmental Services & Supplies for leasing the following: 

Item Quant it,l:'. 
Word Processor 1 

Data Entry Machine 2 

Photocpier 2 
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REVENUE AND RECOVERY 

1977- 78 1978-79 l 979-80 1980-81 Change From % 
Actual Actual Budgeted AdOQted 1979-80 Change 

Collection of Accounts $ 3,301,759 $ 3,504,953 $ 4,368,733 $ 4,935,595 $ 566,862 13.0 
Receivable 

Revenue $ 685,512 $ 85,952 $ 77,488 $ 25,000 $(- 52,488) (-209.9) 

Net Cost $ 2,616,247 $ 3,419,001 $ 4,291,245 $ 4,910,595 $ 619,350 14.4 

Staff-Years 

Regular 178.0 186.0 198.0 201.0 3.0 1. 5 

CETA 6.0 7.0 7.0 -0- (- 7.0) {-100.0) 
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0MB: OS !Rev. 7-80) 
------------------------------------------·-·----

PROGRAM· , ____ COLLECTION _OF_ ACCOUNTS RECEIVAPLE -·--- # ____ 81ZQJ ____ Manage, ___ AH.~-~-' .. BOSS 

Oepa,1menl ... _Jievenue .. i.!nd Rerovery ------ . • . . .. 2.~QQ_. Roi Pr Yr. Bu<I. Vol-Pg ..... _p_g.,_ __ 6._l)j ... _ . 

Func1,on ________ $Ul)p.ort.. Co.st---- ------· .... -• - ___ 8100 ___ _ Se,v,ce: ___ .Rf.Y.eru.te. __ G.oll.ec.ti.on ......... _, ------- • -- _ 8l7 .. 0.Q --

Authority Tl'lis program was developf'd to carry out Wrlfare & Institutions Code 900 et. seq.; 17403; 17109; 
Civil Code 4700 rt. seq., and P.C. 987 et. sea. 

COSTS 

Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-lune! Charges 

Subtotal - Direct Co!II 

1nc11 .. ,c:1, 

Dept Ovtirhead 

Exr. Supl)Ort/O'hea<I 

Total Cosls 

FUNDING 

Charges. Fees. etc. 

Subven11ons 

Grants 

CETA 

$ 

s 
$ 

$ 

$ 

s 

$ 

s 
s 
s 
$ 

1977-71 
ACTUAL 

2,128,621 
77,641 

?,206,262 

204,516 
890,981 

3,301,759 

626,553 

58,959 

1971-78 11171-80 1980-81 
ACTUAL BUDGET ADOPTED 

?,194,712 2,941,714 3,413,575 
78,526 93,423 104,121 

?,?73,238 3,035,137 3,517,696 

201,367 211,844 246,093 
l ,029,821 1,121,267 1,171,806 

3,504,426 4,368,248 4,935,595 

34,630 23,000 25,000 

51,322 54,488 0 

Total Funding s 685,512 85,952 77,488 25,000 

NET COUNTY COSTS 
2,616,247 3,418,474 4,290,760 4,910,595 

s =---=~=----==-=----:=-=---;::::...-=- ~-=-=-===---====-----=-:::...-h--:-:. •--=-••• +•+•-:.-..:. •••- + 

CAPITAL PROGRAM 
Capit~I Outley Fund 

Capital II Land Projo,cts 

Fi>ced Asams 

$ 

s 
$ 

Veh1clcs!CCJmmunicat1ons $ 

Revenue S 

NET COST S _ 

STAFF YEARS 

Direct Program 

CETA 

Dept. Overhead 

?.40 

34,041 

34 ,2!11 

165.0 
6.0 

13.0 

0 

17,165 

17,165 
·----·"-··-···-

175.0 
7.0 

11.0 

6,045 

31,852 

37,897 
."'c_,: ..... =:,,':-c.·, 

187.00 
7.00 

11.00 

PROGRAM STATEMENT 

7,200 

4,550 

11,750 

190.00 
0 

11.00 

"' Cllanr,. lrom 
11171-80 

BUDGET 

16 
12 

16 

16 
5 

13 

9 

(100) 

(68 l 
14 

19 

(86 l 

(69) 

2 
(100) 

0 

NEED: To provide centralize·d, cost effec:tive, profC'ssional billing and collection services to other County 
departments -which administrr programs for wh,.ich thrrf' is provision or mandate to recover the cost for services. 

DESCRIPTION: This program collects monies from responsible parties for juvl'niles in detention facilities. court 
appointed attorneys for adults anct juveniles, fines, restitutions, and child support under the Federal IV-D 
prO<Jram. Efforts are directed primarily toward the recovPry of monies from the legally responsible parties who 
have received County services and, when fe~sible, from FPdPral Medicare, 5tate Medi-Cal, or other third parties. 
The collection services also inclurte the computation of charges, hilling for services, C'Valuation of financial 
ability to pay, recolTfllending civil liti!'f,,tion, recorrrnenrling compromise and discharges of accountability, and 
recC'ipt of, account fnr, anc1 dishur~c•mr.nt tif payments. In casPs of non-compliance, referrals arP made to the 
District. l'l.ttornC'y, Municipal. i!nd Supt>rio,· Courts. lht'~r oct.ivitir.s ilrP accomplished by professional rrcovery 
officrrs supported by clrr1cill staff ,1t fiv,, locations throughout thf' County. 
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Nlt!D AND l'EA,OIIMANCI! INDICATOIII 

NHD 
--

County Receivables 
IV-D Support Receivables 

~IIKL~A_D 

Volume of Accounts: 
Be9innin9 Accounts 
Accounts Opened 
Accounts Closed 
Net Increase/Decrease 
Ending Accounts 

Payments Processed: 

EFFICIENCY 

Unit Cost 

Productivity Index 

EFfECTIVENESS -------- --

Total Collections 

UNIT COIT DEFINED· 

Net County Cost/$ Collected 
PRDOUCTIVITY INDEX DEFINED: 

Total $(000) Collecterl/Total Staff Years 

COMMl!NTI ON Dl!Olll!E o, ACttll!VEMl!NTOf 1171-IOOBJl!CTIVl!I: 

Pro9f'am: _1,_l_'L_L_tl_11_u_N_u~_A_l_l_u~_1 :i __ '.'..._c.~_c._,_ .. _,o_Lc. ____ _ 

1177-71 111•11 11,..eo 1,.,.. 1tl041 
ACTUAL ACTUAL 8UOGl!T ACTUAL BUDGET 

21,734,000 30,404,000 24,800,000 35,488,000 46,600,000 
32,590,000 44,407,000 38,200,000 62,658,000 79,700,000 

81,409 92,809 107,540 105,916 114 I 346 
52,200 55,713 62,300 55,830 55,800 
40,800 42,606 55,000 47,400 47,400 
IT,400 rr.m t,"100 8:;rnY "8,4{ltY 
92,809 105,916 114,840 114,346 122,746 

2f!O,OOO 282,048 315,00(' 289,222 323,000 

9.6(l 11.w 13.4(l 12.se 14.2(l 

149 161 159 163 172 

27,399,000 31,134,000 32,000,000 33,395,000 34,480,000 

1) The FY 79-80 objective of collecting ~32,000,000 should be exceeded by approximately Sl.4 million. 
2) The net increase in new accounts is e5timated to be 8,430 for FY 79-80. This increase is due to a heavier 

than-expected growth in the number of adult probation accounts. 
3) The Departments of Electronic Data Processing (EDP) and Revenue and Recovery have ~een workinq together to 

l'lOdernize t~e Accounts Receivable Trust Account System (ARTAS). By June, 1980, EDP will be completing the 
proposal for the new computer systems. 

1NIM1 OBJl!CTIVH: 

1) To collect $34,4R0,000 in FY 80-RJ while maintainin9 overall collection program costs at less than 15(l per 
dollar collecterl. 

2) To increase the Productivity Index to 172. 
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0MB: 55 (Rev. 7-80! STAfflNu ~(;Ht:UULt: 

P,ROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE 

Stalf-Ve■ra 

1979-80 1180-81 
Budgeted Adopi.d 

r----------------------+--
Principal Accountant 

Revenue & Recovery Division Chief 

Senior Accountant 

Senior Field Investigator 

Assistant Accountant 
or 

Associate Accountant 
or 

Junior Accountant 

Section Chief, Rrvenue & Recovery 

Field Investigator 

Revenue & Rer.ovc-ry Officer III 

Revenue & Recovery Officer III or II 

Supervising Clerk 

Legal Procedures Clerk III 

Revenue & Recovery Officer II or I 

Senior Account Clerk 

Legal Procedures Clerk II 

Legal Stenographer 

Storekeeper I 

Mail Clerk Driver 

Cashier 

Intennediate Account Clerk 

Intennediate Account Clerk 
or 

Revenue & Recovery Officer Trainee 

Intennediate Clerk Typist 

Intermediate clerk Typist 
or 

Revenue & Recovery Officer Trainee 

Other Extraordinary Pay 
CETA 
CETA COUNTY SHARE 
Adjustments: * 

Salary Adjustments 
Worker Canp. & UnC'fllploymf'nt Ins11rance 
Staff Year & Salary Savings 

Sub Total 

* Reduction in Health Insurance 
costs for FY 80-Rl 

Tr,lal Oh1tt:"I P,ou,am 

Oitpa,11nenl Ovttrhttl!ld 

PrOQrlffl Totall 

1.00 

4.00 

1.00 

2.00 

1.00 

9.00 

4.00 

19.00 

5.00 

1.00 

3.00 

34.00 

7.00 

2.00 

3.00 

1.00 

1.00 

7.00 

19.00 

11.00 

43.00 

1.00 

4.00 

1.00 

2.00 

1.00 

9.00 

4.00 

0 

24.00 

1.00 

3.00 

39.00 

7.00 

2.00 

3.00 

1.00 

1.00 

7.00 

19.00 

11.00 

43.00 

11.00 

7 .00 0 

-2 .00 -4 .00 
1ir,r.mr lW:-tm 
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DEPT. Rf.VENUE AND RECOVERY 

Salary and Benefit Costa 

19711-80 1980-81 
Budgeted ($1 Adopted ($) 

30,855 

99,714 

22,638 

42,828 

22,196 

177. 989 

80,Wl 

313,713 

72,685 

15,226 

42,610 

479,834 

98,352 

28,399 

33,455 

12,724 

10,418 

84,013 

227,964 

131,978 

495,810 

126,511 

11,630 
59,962 

5_.474 

285.597 
12,528 

-83,670 
2,941,714 

37,771 

125,256 

31,578 

61,134 

'Z7, 379 

?.4 I, 479 

lOf,RS? 

0 

518,963 

20,437 

58,195 

733.344 

120,036 

34, 156 

49,665 

15,056 

15,170 

105,793 

276,768 

174,718 

576,952 

173,392 

13,650 
0 
0 

-~.53:J 
10,832 

-109,4613 
3.413.575 



OM8 56 IRov 7-801 

1••00••· 

STAFFING SCHEDULE 

I 

,---- Departlllent Overhead 

I Director of Revenue & Recovery 

Assistant Director of Revenue & Recovery 

Administrative Assistant 111 
or 

Administrative Assistant II 

Analyst II 

Analyst 
or 

or 
Aaninistrative Trainee 

Administrative Secretary III 

Aaninistrative Secretary II 

Payrol 1 Clerk 

Intennediffte Clerk Typist 

Departmental Clerk 

Other Extraordinary Pay 

Mjustments: 
Salary Adjustments 
Worker C001p. & Unemployment Insurance 

Sahry Savin!Js 

<,uh Total 

T otel Dir•c I Program 

o-.,e,tment OverhHd 

Pr09rem Tot .. , 

Slall-Y .. ra 
197t-lO 1HO-l1 

Bud9eled Adopted 

1.00 1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

3.00 

11.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

3.00 

11.00 

DEPT. REVENUE AND RECOVERY ·--=--------'--------
Salary and B•n•fll Co111 

11711-IO 
Budgetad (S) 

35,207 

30,248 

25,223 

18,746 

15,316 

13,175 

11,998 

11,101 

28,374 

920 

19.854 
764 

-3, 7_l] 

207,209 

1110-11 
Adopted (SI 

46,369 

41,283 

33,630 

25,605 

20,143 

17, 136 

15,361 

13,904 

31,749 

-0-

-0-
tiM 

-6,754 

2)9,108 

194 .uo 
11.00 

205.00 

190.00 2,941,714 3,413,575 
239 108 11.00 207~_9 

20L-=-oo"--'---3. 148. 92 3 3,652,683 
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---------------- --------- --- ···-· --------·· ··--------·--·-·------·-· 

I ~APITALALLOCATIONSUMMAAY Revenue an Recovery / 
PROGRAM:--------------------- Department __ _ 
'--------------------------------------·----·· --·-· ·--------··- -·-·--·-··--J 

1sn-1s 
ACTUAL 

19711-79 
ACTUAL 

1979-80 
BUDGET 

1980-81 
ADOPTED 

% Change from 
1979-80 

BUDGET 

COSTS 
Capital Outlay l"und s 240 0 6,045 3,200 19 
Capital & Land Pro1ec1S s 
VehiClet/Commun1cat1on s 
Fixed Asse!9 s 34,041 17,165 31,852 4,550 • ( 86) 

TOTAL • 34,281 17,165 37,897 11,750 (69) 

FUNDING s 

NET COUNTY COSTS s 34,281 17,165 37,897 11,750 (69) 
C '!;.-:'."::-~.:.. -

Capital Outlay Fund - RPvenue and Recpvery uses approximately 2,400 souare feet of county 
owned space. The space is locatPd in the San Diego Courthouse and 
in the Vista complex. 

Capital and Land Projpcts - none 

Ve~fcles and Communfcatfons - none 

Fhed AssPts - The fixec1 asset rPquest is :for replacement equipment only. The total 
amount requested, $4,550, is for four calculators, one adding machine and 
four typewriters. 

·Fixed Assets Leases - $7,221 are included in departmental services and supplies for 
leasing the following: 

Item 

Copier 

Quantity 

4 

The copier leases are currently undPr revi~w by the Purchasing Department. 
Recommendations for more ec;onomical purchases will be forthcoming. 
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CAO SPECIAL PROJECTS 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted AdoQted 1979-80 Change 

General Projects $ 365,115 $ 237,071 $1,145,672 $ 952,527 $(-193,145) (-16)% 

LAFCo 184,073 183,128 237,268 275 1095 37,827 16 

Total Cost $ 549,188 $ 520,199 $1,382,912 $1,227,622 $(-155,290) (-11) 

Revenue $ 58,412 $ 21,539 $ 21,000 $ 27,000 $ 6,000 29 

Net Cost $ 490,776 $ 398,660 $1,361,912 $1,200,622 $(-161,290) (-11) 
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0MB: OS !Rev. 7•80> 

PROGRAM: ~~j~! __ ~!')J ~-i s_~!.~~j ~-e Officer-General __ Projects - ~.O?Q.~_ ··-····· Manager ---Ray __ Fel_lers ---- ---------·-

Department C.h_i~_ll~J-~~tra~_j_>f~._Qffi~~r _ --•· .. __ 0250 ___ _ 

Funcuon ~~ra l County Over_!)~a_d ____ # ~_Q_ ___ _ 

Authority 

COSTS 
Dir.ct: 

Salaries & Benefits 

Service, & Supplies 

Inter-fund Charges 

Subtotat-Olieet eo,t• 

Indirect: 
Dept. Overhead 
Ext. SupporVO'head 

Tolal Costs 

FUNDING 
Charges, Fees, etc. 
Subventions 
Gran11 
CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 
Capital & Land Project• 
Fl,ed Auell 

Vehlclell/Commun1cat1ons 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 
CETA 
Dept. Overhead 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 
s 
s 

$ 

$ 

$ 

s 

' s 
$ 

$ 

,on-11 
ACTUAL 

528,394 

(-163,279) 

365,115 

365,115 

365,115 

1978-71 
ACTUAL 

310,524 

(- 73,453) 

237,071 

237,071 

237,071 

Ref. Pr. Vr. Bud Vol-Pg. ______ --·····------· 

service:~~_!!ral County Administration • 

1979-80 
BUDGET 

1,145,672 

1,145,672 

1,145,672 

1,145,672 

1980-81 
ADOPTED 

952,527 

952,527 

952,527 

952,527 

PROGRAM STATEMENT 

NEED: 

80200 

'II» Change from 
1971-80 

BUDGET 

(-16) 

( -16} 

(-16) 

(-16) 

This program includes funding for special projects proposed by the Board of Supervisors and the Chief Pdministrative 
Officer. These projects are either of a Countywide nature or lack sufficient definition to he included in opera-
tional programs. Financin9 for various cultural activities and local events is provided in this program. In 
1977-78 and 1978-79, these activities were hud9eted in the Department of Parks and Recreation. 
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DESCRIPTIOO 

1979-80 1980~81 
Projects BudgeL Budget 

M@mberships $ 55,750 $ 52,750 

Independent Audit 100,000 90,000 

S#ffn'AC 10,000 

Miscellaneous 4,005 5,000 

San Diego Transit 11 ,279 

FRONTERA5 10,000 

Jr. Traffic Camperships 19,013 20,000 

Economic Development Corporation 75,000 50,000 

Old Globe Theater 250,000 

Ecology Center 10,918 

Convention & Visitors Bureau 60,000 65,000 

Cabrillo Festival 2,500 2,000 

San Diego Youth Symphony 6,000 

Sprecke 1 s Organ Pav i 11 ion 50,000 

Government Reference Library 39,507 59,197 

Blythe, Eastman, Dillon 12,000 

c~o 70,000 70,000 

Pwitural History Museum 102,000 102,000 

Serra Museum/Historical Society 30,000 30,000 

Museum of Art 120,000 120,000 

Museuin of Han 65,000 65,000 

Hall of Champions 10,000 10,000 

Aerospace Musel.Ill 19,000 19,000 

Aerospace Hall of Fame 5,000. 5,000 

Activities in Unincorporated Areas 20,700 25,580 

Guajome Adobe 1501000 

$1,145,672 $ 952,527 
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----·------------------- -·- - l 

PROGRAM: _ _.I..,,o..,c'"'a......,l_._A,,i;g.,e..,n...,c..,y~&F_,_o'-"rm..wJa.._t,._,.,i...,o"'n,.____,C"'o.,,rnm=_,,i.,.s.,,s'""i,_,o..,n"-_ • 31007 Manager: ---=L,,,,a:.>eu!.!r,.,i..,e,:_J:<...!..__,_M.,c,..,K.,,1.""· 1,.,_1.,,,_l-"'e.J.y __ _ 

Department ___ C::..:A-'-0-'--_S..._p--'-e_c_i_a_l_P_r_o~j.._e_c_t_s_ # _0_2_5_0 __ _ Ref: Pr. Yr. Bud. Vol-Pg.------------------

Function----------------• _____ _ Service: ______________ # _______ _ 

. Authority: The Local Agency Formation Cgmmission is mandated by state legislation: the 
Knox-Nisbet Act of 1963 (Gov. Code Sec. 54773, et seq.) 

COSTS 

Direct: 
SalariH & Benefits s 
&trvlces & Supplies s 

s 

Subtotal-Direct Costa $ 

Indirect: 
Dept. Overhead $ 

Ext. Supp0rt/O'heed $ 

Total Costs $ 

FUNDING 
Charges, fees. etc. $ 

Subventions $ 

Grants s 
CETA $ 

lnterfund Charges s 

Total Funding 

NET COUNTY COSTS s 

CAPITAL PROGRAM 
Capital Outlay Fund s 
Capital & t.and Projects s 
Fixed Assets s 
VehictestCommunications s 
Revenue $ 

Net Cost 

STAFF YEARS 
Direct Program 

>CETA 

Dept. Overhead 

Need 

1177-71 
ACTUAL 

166,582 
17,491. 

184,073 

24,281 

208,354 

14,412 

14,412 

193 942 

11171-78 
ACTUAL 

170,015 
13,113 

183,128 

44,053 

227,181 

21,539 

21,539 

205,642 

111-,.,0 
BUDGET 

215,923 
21,345 

237,268 

44,053 

28,1,321 

21,000 

21,000 

260,321 

11180-81 
ADOPTED 

250,395 
24,700 

275,095 

45,620 

320,715 

27,000 

27,000 

293, 715 

.,. Change lrorn 
111t-ao 

BUDGET 

15.9 
15.i 

15.Y 

3.6 

14.0 

28.6 

28.6 

12.8 

\. 

193.942 ~-=========2=05-, 6=4=2========2=60~, 3=2=1========2""'9=3 ""' 7=1=====1=2: 8 ______ _ 

8.5 9.5 9.0 10. 11. 

PROGRAM STATEMENT 

Fourteen cities and more than 180 special districts provide public services to residents and 
pr~perty owners in San Diego County. The cost and availability of public services is an impor
tant concern to the county's residents and is R key factor in ~ounty and local land-use decisions. 
As the county grows, demands for puhli.c scrvi.cei, change. Ext.sting local agencies must frequently 
reorgRnlze, nncl lh'-' formnti.on of ll(!W ngench:s l'llll become necesgary to resplllHI to new demands for 
services Rnd to provide serviceH mor<· effi.cie11tly. In tlH~ past, somfi local agencies have 
expanded their service areas with minimal consi.deration for the overall consequences of their 
actions. In some cases, service extensions have led to land uses which are not in keeping 
with local and County general plans. LAFCO was established tb encourage local governments 
to respond to new and changing demands for services through orderly formation, expansion, 
and 1 where appropriate, consolidation of local agencies. 
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Description 

The Local Agencv Formation Connnission (LAFCO) is a State-mandated, county-wide agency 
charged with the responsibility for "the discouragement of urban sprawl and the encourage
ment of the orderly formation and development of local governmental agencies" (Government 
Code Section 54774). LAFCOs were established in each California county by the Knox-
Nisbet Act of 1963. The Commission has been delegated specific responsibilities by the 
State to meet its purpose. LAFCO's major activities can be separated into five cate
gories: regulatory, long-range planning, environmental review, legislative review and 
implementation, and community and public agency assistance. 

Regulatory (Program Allocation 50%) 

LAFCO has the re)..\ulatory authority to approve or disapprove the establishment of new 
cities and certain special districts, and changes of organization of existing cities 
and districts. Through state legislation, LI\.FCO is charged with the responsibility 
to exercise these and other delegated powers in order to discourage urban sprawl and 
to encourage the orderly formation and development of local governments. LAFCO mllst 
process all proposals initiated by citizens and agencies submitted to the Commission. 
LAFCO staff provides analysis of each proposal to enable the Executive Offi,:er to 
formlllate a recommendation for the Commission. Staff analysis incllldes research 
associated with each of the factors which LAFCO must by law consider (Government 
Code Section 54796) and coordination with agencies, landowners and citizens involved 
with the proposals. 

Long-Range Planning (Program Allocation 18%) 

In addition to its reglllatory allthority, the State has mandated that LAFCO complete a 
long-range planning study to determine the "sphere of influence", or ultimate physical 
boundary and service area, of each local government in the county (Government Code Section 
54774). When adopted, a sphere of influence provides a long-range plan to assist the 
Commission in its regulatory decisions and to guide the future expansion and organization 
of local government agencies. Government Code Section 54774 also dictates that the 
Commission "shall initiate and make studies of existing governmentai agencies." 

Environmental Review (Program Allocation 15%) 

Through the adoption of the California Environmental Quality Act, the California State 
Legislature declared its intent that all public agencies which "regulate activities of 
private individuals, corporations, and public agencies which are found to affect the 
quality of the environment, shall regulate such activities so that major consideration 
is given to preventing environmental damage", (Public Resources Code Sec. 21000(g)). 
LAFCO, as such a public agency, is required to conduct environmental review for all 
projects which are considered by the Commission. 

Le~islative Review and Implementation (Program Allocation 6%) 

It is the re11ponslhility of e11ch IAFCO to n•vlt•w proposed ll'~~islath111 t,, assess i.ts 
impact, to provide appropriate lnp11t to the sr ate and to dt•velop policies and prl,
cedures to implement any adopted changes in the law that affect LAFCO responsibilities. 

Community and Public Agency Assistance (Program Allocation 11%) 

Because LAFCO must review any proposals for changes in government structure initiated 
by voters, landowners or government agencies in the county it is encumbent upon the 
Commission's staff to advise citizens, communities and existing agencies of their 
choices for change, procedures involved in various options and LAFCO policies that 
may affect the decisions made on proposed projects. Staff time is made available to 
conmunity groups and agency boards and councils for consultation and presentations 
on LAFCO-related issues. 



Program: Local Agency Formation Commission 
1an-11 1978-79 197•80 197.80 1No-81 NEED AND PERFORMANCE INDICATORS ACTUAL ACTUAL BUOGET ACTUAL BUDGET 

NEED LAFCO must process all proposals 
initi~ted b6 citizens and agencies sub-

* 
mitted tote Commission. 
WORKLOAD 

1. RegulP.tory proposals (including staff 
analysis, commission hearing, required 
legal filings and clerical support). 230 182 240 187 

• 

EFFICIENCY 

Proposals received by LAFCO vary greatly 
in complexity and impact, and specific 
measures of efficiency cannot be determined. 

ii EFFECTIVENESS 

Specific valid effectiveness measures 
cannot be determined. 

NEED Mandatory sphere of influence studies 
~required by G.C. 54774 and reor;~aniza-

* 
tion studies oursuant to C.C. 547Q . 
WORKLOAD ------· 
1. Sphere of Influence Studies 3 2 6 0 
2. Reorganization/Consolidation Studies 0 2 2 4 
3. Participation in Incorporation Studies l 3 4 3 

EPFICIENCV 
: 

As-fiiregulatory- activities, complexity of 
worklo.<>d items varies greatly. Specific 
efficiency me.<>sures cannot be determined. 

ii EFFECTIVENESS 

Specific effectiveness measures cannot 
be determined. 

UNIT COST DEFINED: 

PRODUCTIVITY INOEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-80 OBJECTIVES: 

Review and analysis of 170 regulatory proposals is expected to be completed by the end of 
the '79-80 FY including 3 - 4 major long-range district studies prepared by LAFCO Staff. 
Progress on the sphere studies was delayed due to the highly controversial nRture of the 
project and lack of sufficient staff to consistently concentrate on this program. 

!9~~~ _9~ECTIVE~: 

A significant shift in workload anticipated for 1980-81 is an increase in major projects. 
More communities and agencies are investigating major reorganizations and incorporations 
thl"n ever before. During FY 1980-81 we expect to process from three to six incorporation 
requests* in addition to researching other significant governmental change requests. The 
l"ddition of a Staff Analyst II is anticipated to assist in this work and to focus on 
renewal of the important Spheres of Influence Program. 

(* S;,ntee, Powl"y, F;,llbrook, Solana Beach, San Dieguito and Valle de Oro) 
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()MIi NP-A CR .. 7-801 Program: Local Agency Formation Commission 

NEED AND PERFORMANCE INDICATORS 1,n-11 1171-79 1971-10 1171-10 1181>-11 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

~ LAFCO provides staff resources when-
ever possible to assist community associa-

# tions and government boards and councils 
in discussions and analysis of directions 
for change in government service structure 
St~ff time is also allocated for consulta-
tion on tent~tive future proposals with 
proponents Pnd P~encv staffs·. 
WORKLOAD 
This vi tl'I 1 r,ctivity is an essentiRl 
e 1 emen t. of LAFC:O' s ro 1£• Rlld cimnot hr 
quanlf tatively meAsured. 

II I I 
NEED --

~ 
WOIIKLOAO ----

EFFICIENCY -·- ... 

~I EffECTIVENEBS 

~I ----~---- ----

UNIT COST DEFINED: 

PIIOOUCTIVITY INDEX DEFINED: 

COMMENTSONDEGREEOFACHIEVEMENTOF1979-800BJECTIVES: In addition to providing staff resources to meet with 
citizens groups, community organizations and existing agency boards and councils, three workshops 
were sponsored by the Commission and conducted by staff in FY 1979-80: 1) workshop for community 
leaders, "Choices for the Unincorporated Community"; 2) city managers and planning directors 
workshop on "Implementation of Assembly Bill 8 - Property Tax Trnnsfer Requirements"; nnd 
3) district m.-inagers workshop on "Implementation of Assembly Hill 8 - Property Tax Transfer 
Requirements". 
1910-11 OIJECTIVES· 

Staff time will continue to be made available for co~sultation with and presentations to 
co11111unity groups and agency boards and councils on LAFCO-related issues. This will require 
attendance at co111t1unity and town council meetings, city council and district board meetings 
and professional staff meetings on a regular basis. Staff time is also allocated for 
consultation on tentative future proposnls with proponents and agency staffs. This advance 
work is important to nssur<' the develop1nent of proposals which conform with T.AFCO policies 
,ind state! re~ul11tions. Workshops on timely iSs11P:::1 particularly r<'lcvant to U\FCO authorities 
will be sponsored by J~fCO when appropriate. • 
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Olol8: NP-A (Rev. 7-801 Program: Local Agency Formation Commission 

NEEO AHO PERFORMANCE INDICATORS 11177-71 1971H9 111n-ao 1117~80 1118M1 
ACTUAL ACTUAL BUDGET ACTUAL BUDGET 

NEED The California Environmental Quality 
Act requires environmental review of all 

* 
1nrniprt'<> ,,,.~,,,:i uoon bv 1.AFr.n 

WORKLOAD 1. Responsible Agency Review 135 204 215 250 
2. Lead Agency Review 

A. Exemptions Granted 14 22 18 30 
B. Initial Study and Preparation of 

Negative Declarations 25 18 13 15 
C. Prep. of Environmental Impact Reoor ts 3 5 2 5 

EFFICIENCY 

Specific valid efficiency and effective-
ness measures cannot be determiAed. 

il ~FF~c;:ny_e~_1:_ss 

~ All pending legislation which may haveil 
~n effect on LAFCO is analyzed by LAFCO 

* StPff. Upon ~doption of any legislation 
=ffecting LAFCO, policies and/or procedures 
must be established to implement any re-
quired changes. 
WORKLOAD 1. Legislation Reviewed 18 40 
2. Le,1sl,,tion Adopted Affecting 

molementation Req11ired 
LAFCO -, 

4 
EFFICIENCY 

Specific valid efficiency and effective-
ness measures cannot be determined. 

II 
EFFECTIVENESS -----~-

UNIT COST DEFINED: 

PRODUCTIVITY INDEX DEFINED: 

COMMENTS ON DEGREE OF ACHIEVEMENT OF 1979-B0OBJECTIVES: 

LAFCO completed environmental review for all proposals and spheres of influence as required 
by the Californi~ Environmental Quality Act. Staff prepared analysis of pending legislation 
for review by the Commission and provided input on legislation through contact with 
legislative offices and the California Association of LAFCOs. 

1980-81 OBJECTIVES: 

LAFCO will conti.nue required environmental review, including review and comment on Draft 
EIRs for whi.ch LAFCO is n "Responsible Agency" and preparation of environmental documents 
for projects where 1..AFCO is "Lead Agency." All pending legislation which may have an 

3 

effect on LAFCO will be analyzed by LArCO Staff. Over the last three years the significance 
of legislPtive changes adding to or altering the responsibilities of LAFCOs has increased 
sharply. Because of the recent major alterations in the finances and service capabilities 
of local governments, state legislative committee consultants on local government are 
turning more frequently to T..AFCO Stafr for input, opinions and recommendations, and it 
will hccome i.ncreas:lnf:ly iniportant: to monitor pcndl.ng l.egisl.atl.on that may ufft>ct 
Conunisston responslhi.l f tieH and 11uthorf ties. 
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OMII· SS IA.,, 7-801 STAFFING SCHEDULE 

"'OGRAM: Local Agency Formation Commission 
----- ··--· 

~--- ------

Executive Officer 

Environmental Administrator 

St.qff AnAlyst III 

StPff AnPlyst II 

Strff An11lyst I 

Drafting Tech II 

Administrative Secretary 

Senior Typist 

Intermediate Typist 

Commissioners 

Tot■ Direct Program 
o.-i..,.nt Overhead 

Progr•m T otal1 

Stall-YHrl 

11179-80 1110-11 
Budgat•d Adopled 

1 1 

1 1 

1 1 

1 2 

1 1 

1 1 

1 1 

0 1 

2 1 

11 11 

I 

I 
I 

I 
I 
I 

DEPT. 

Salary and Banaflt Co1t1 

1979-80 
Budgeled ($) 

42,700 

28,283 

26,500 

27,131 

20,759 

19,499 

16,961 

-0-

26,170 

7,920 

$ 215,923 

$ 215,923 

11110-81 
Adopted ($) 

39,768 

28,564 

29,035 

51,316 

21,658 

22,725 

19,451 

I 15,299 
I 
I 

14,659 

7,920 

I 
I 

I. 
I 
I 

I 

I 
I 
I 
I 

I 

I 
i 

I 

$ 250,395 
__ _,__·-----------! 

~ __ __,_ __ $ 2_50, 395 

-6Rl-
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I 
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I 
I 

I 
I 

i 
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EQUIPMENT ACQUISITION 

1977-78 1978-79 1979-80 1980-81 Change From % 
Actual Actual Budgeted Adopted 1979-80 Change 

New Vehicles $ 1,047,820* $ 2,248,674* $ 278,282 $ 45,600 $ (-232,682) (-90) 

Replacement Vehicles 1,670,155 1,879,800 209,645 13 

New Colllllunications 
Equipment 258,172* 173,049* 461,959 569,806 107,847 23 

Replacement Comm. 
Equipment 97!580 171 !668 741088 ~ 

Total Cost $1,305,992 $2,421,723 $ 2,507,976 $ 2,666,874 $ 158,898 6 

Revenue -0- -0- -0- -0- -0- -0-

Net Costs $1,305,992 $ 2,421,723 $ 2,507,976 $ 2,666,874 $ 158,898 6 

* includes replacement as well as new additional 
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PROGRAM: _ __c.V~E'-H'-1 C'-'U-"'LA'-'-R --"E'--'Q"'-U-'-1 P_M_E_N..c..T _________ _ _86~4-'-0'-4'--__ Manager: Robert R. Hively 

Department __ Ge_n~e_r_a_l _S_e_r_v_i~c_e_s ______ # __ .c_5.c..50co.;O'--_ Ref: Pr. Yr. 8ud. Vol-Pg. 694 
I 

Function Capital Costs • 86000 service: Equipment and Furniture • 864.Q_Q__ ________ _ 
This program was developed for the purpose of carrying out Administrative Code.Section 398.4 and 

3981!'§nff) which state that the Department of General Services is responsible for acquiring, maintaining and 
i operating the County's automotive and construction equipment and machinery excepting that of the Department 
'--of..-.-t~.u.U.on....or-equ.ipmant--pl,i~~41:i-th limited pwrpose- fwRds, ------------------------·-----··- ------- ---

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

Inter-fund Charges 

Subtotal-Direct Costs 

Indirect: 
Dept. Overhead 

Ext. Support/O'head 

Total Costs 

FUNDING 
Charges. Fees. etc 
Subvention!» 

Grants 

CETA 

Total Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fi•ed Asse1s 

Vehicles/Communications 

Revenue 

Nf: r COST 

STAFF YEARS 

D.rec1 Program 
CETA 

Oept. Overhead 

NEEO 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

s 
s 

s 

$ 

s 
s 
s 
s 
$ 

1177-71 
ACTUAL 

1,047,820 

1171-71 
ACTUAL 

2,248,674 l ,948,437 

l ,047,820 2,248,674 1,948,437 
• _.,-t..:.::..-=:t~•~--....; ....:,.:r_-::::=-•·.:.:::::,--••-~-=~·-~=--:,. ·:.:..,:;;...;..;.........,_,-, _ _:; - ... • • • • ·.• .. •'i~~- • .• • • • •• •• 

PROGRAM STATEMENT 

1~11 
AOOl!TEO 

1,925,400 

1,925,400 

'Yo Change from 
111•eo 

BUDGET 

(l) 

(1} 

There 1~ a need for mobility of personnel and materials to ~upport County public ser-vices pro<1r,1ms <1t'fcctln9 l.S 
million residents. Tliis proqran1 is to readily identify the annual purchase of vehicular equiµnent on a Counl;y
wide ba5is. 

DESCRIPTION 

This budget program is designed to reflect, in a single location, the requests of all County agencies and depart
ments for automotive equipment to be purchased with General Fund monies. Recon1nended in this program are new 
additional vehicles and replacement vehicles. 

Reconvnended new additional vehicles are those vehicles detennined by Department Heads to be necessary to the 
work programs of their respective departments. 

Replacement vehicles are reconvnended by the Fleet Operations Division of the Department of General Services based 
upon general criteria that have been established to indicate the limits of maximum usage. The nonnal criteria 
used to detennine vehicle replacement are: Sedar.,s - 6 years or 100,000 miles; Sheriff's patrol vehicles - 2 years 
or 75,000 miles; trucks, busses and specialty vehicles - 10 years or 100,000 miles. 
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0MB: OS (Rev 7-80) 
------- - ----

PIIOOIIAM CQt,f1UNICATIONS EQUIPMENT 86403 
Manager 

Robert R. Hively 

Department General Services 5500 Rel Pr Yr. Bud Vol-Pg 093 

Funct,on Capital Costs . # 80000 Serv1ce~~J!!lent & Furniture . # 86400 
This program was oevelopeofor the purposes of carrying ouCAdmTnrsfrat1VeCocle-Se-cTions798Aand198. 

(t➔~ch state that the Department of General Services is responsible for development, acquisition, installatio 
and operation and maintenance of Radio, Electronic, Telephone and intercOITl'runications systans County wide. 

~-

CO&TI 
Dir.et: 

Salari .. & Benefits $ 

Serv,c" & Supphes $ 

$ 

Inter-fund Charges S 

Subtotal--Direct CoI19 $ 

·-·-08111 Overhead $ 

Ext. Support/O'hNd $ 

T Qlal Costs s 

l'UHOINQ 

Charvaa. F-. ate s 
Subvent1on1 S 
Grant■ S 

CETA $ 

Total F undrng S 

NET COUNTY COSTS $ 

CAPITAL "'OOIIAM 
Capital Outlay Fund S 
Capitltl & Land Pro1ects S 

F1xe«1Aaaet1 $ 

Vel"ltcielJCommun1cationa 

Revenue 

NET COST 

STA"' YrARt 
Oirect P,og,am 

CETA 

Dept Overhead 

$ 

s 

1177-71 
ACTUAL 

258,172 

1171-71 
ACTUAL 

173,049 

1t71-IO 
■UDQET 

559,539 

§_5~539 

PROGRAM STATEMENT 

,,eo-,, 
ADO .. TID 

741,474 

741,474 

"" Change lrom ,,n-ao 
■UDOET 

33 

33 

1here 1•, a ne"d for r,1µ1d dnd l'ff1cit>nl. twO-Wd.V comlllnitdlion~ to provide public safety services, i.e. law 
enforu,ment -.i·rvit.e .... fire '>uppres!>ion wrvices, etc., fur l.81111llion re.,f<lcnts of San Dfeyo County. Tlti•; 
µrogram is to reddlly identify the purLltdsiny of two-way c01I1111.micdtions e4uipment on a County-wide basis. 

UESCRIPT 1011 

This budget program is designed to reflect, in a single location, the requests of all County agencies and 
uepartment for c01111tunications equipment to be purchased with General Fund roonies. Recoovnended in this progr-am 
are new additional co111uunications equipment and replacement co111nunications equipment. 

Requests for conmuniCdtions equipment items arc initially submitted by General Fund departments to the Depart-
111ent of Generdl Servi<:e~. Lost data relative to the requests are computed and the infonnation is referred 
back to the respective Ueµart111ent Head for review and approval. 
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PIW!',EllTY __ MJ\NA_GEME~J 

1979-80 1980-81 Change From "' Iv 

Ado~ted ~ d_gpj:~j_ 1979-80 Change -----
Existing Rents and Leases $ 2,503,400 $ 2,859,800 $ 356,400 14 

New Rents and Leases 117,200 221,200 104,000 89 

Major Maintenance 1,6431600 1,3791486 (- 264 2 114) l::lli 
Subtotal $ 4,264,200 $ 4,460,486 $ 196,286 5 

Less: Costs Applied 

Road Fund 0 $(- B3,900) $(- 83,900) 

Local Park Dev. Fund 0 _ ( - _ 36 , 50Q)_ ___ (- 36,500) -----
Total Cost $ 4,264,200 $ 4,340,086 $ 75,886 2 

Revenue 415,600 155!000 (- 260,600~ _(_-63) 

Net County Cost $ 3,848,600 $ 4,185,086 $ 336,486 9 
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82105 W i 11 i am Su 11 i n s F,---~~~-;~~;;-------
# ______ Manager:---'-------------

1 
Property Management Department _____________ _ 5590 

Rel: Pr. Yr. Bud. Vol-Pg. 
632 

l
i ::~::~: _ _ --::;~::;n;:~::~-~;~~;~t-~~~- ~ #

2425
:1000 Serv,ce _Sp_a_c_e_Oc_c_u_p __ a_n_cy _________ • ___ 8_2_100 

County Administrative Code - #398.5 (8), 73.2 
------------·------- -- --------...----- ·---------------·-···--·----· .. -------- ------·--------------------------···--

COSTS 
Dltec:t; 

Salaries & Benetits 

Services & Supplies 

lnter-lund Charges 

Subtotal-Oorect Costs 

lrullrect: 
Dept. Overhead 

Ext. SupporVO'head 

lotal Costs 

FUNDING 

Charges. Fees. etc. 

Subventions 

Grants 

CETA 

lotal Funding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

1877-71 1871-78 
ACTUAL ACTUAL 

s -0- -0-
s 3,751,215(1) 2,577 ,273(2) 
$ 

(14,147) (19,440) s 

s 3,737,068 2,557,833 

s -0- -0-
s -0- -0-

s -0- -0-

$ 155,000 155,000 
s -0- -0-
s 62,948 53,880 
s -0- -0-

s 217,948 208,880 
3,519,120 2,318,953 

s =~~=~-===•~--"=·= ,·,··.·==•~ ==·=-==-=- •.. 

$ -0- -0-
$ -0- -0-
s -0- -0-
s -0- -0-
s -0- -0-

-0- -0-
~1i~P~T Footage Lea siru=··-=='3""911i187'~'-tf:191'ia=====e!3~981le,~91fi,&4'=1 == 

SlAFF YEARS 
Direct Program 

CETA 
Dept. 0Yerhead 

-0-
-0-
-0-

-0-
-0-
-0-

1978-80 
BUDGET 

-0-
2,620,600 

-0-

2,620,600 

-0-
-0-

-0-

155,000 
-0-

48,000 
-0-

203,000 
2,417,GOO 

-----......... -=-=~--.·--

-0-
-0-
-o-
-0-
-0-

1910-11 
ADOPTED 

-0-
3,319,900 

(83,900) 

3,236,000 

-0-
-0-

-0-

155 ,000 
-0-
-0-
-0-

155,000 
3,081,000 

-0-
-0-
-0-
-0-
-0-

-0- -0-
·M/A- -· --- --· - ---·3lc,4-l& 

-0- -0-
-0- -0-
-0- -0-

NEED PROGRAM STATEMENT 

~ Ch•na- lrom 
1179-80 

BUDGET 

0 
27 

l 00 

0 
0 

0 

0 
0 

(100) 
0 

(24) 

27 

0 
0 
0 
0 
0 

0 
0 

0 
0 
0 

To provide a budget unit in which to identify the leases of real property on a County-wide basis in support of 
County adopted programs. 

DESCRIPTION: 

This program provides authority and funding for the tempordry leasing of real property us required in support 
of approved County functions. 

(l) Includes PV $14,475 
(2) Includes PV $47,976 
(3) Includes $366,400 in Lease Payments to Airports for General Fund Space not budgeted in prior years. 
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01118 OS {Res 7-80) 

l'tlOGRAM: MAJOR MAINTENANCE 

Property Mana9ement 

Support Cost 

11 _8_19XX _____ Manager Robert Ki n9. 

II Ref Pr Yr Sud Vol-Pg 631 

; Function 

5590 

81Q9.Q__ Serv,cfl "1!ij_o_r: M_a in ten ans_~_. 81900 

Authori1y California Government Code - #25351.3, 25358, 8406 
County Administrative Code - #398.5 (B) 

-- ------ -----------

1177•71 1171-71 1I71-IO 
ACTUAL ACTUAL 8UOOET 

COSTS 
Dlfkt; 

Salarie1 & Benel,ts s -0- -0- -0-
S.,,.,,c.,. & Supphes s 1,086,145 ( 1 ) 837,298 (2) l ,643,600 

s 
(203,493) (25,596) lnte,-lund Charges $ -0-

Subtolal-Oirect Costa $ 882,652 811,702 1,643,600 

...._, 
l)epl OverhNd $ -o- -0- -0-
bt Suppon/O'head $ -0- -0- -0-

lotel Coats $ -0- -0- -0-

NNDINO 
Chargea, F..,. etc s -0- -0- -0-
$u1>vent1on1 s -0- -0- -0-
Qranta s -0- 141,355 212,600 
CETA s -0- -0- -0-

Total Fund,~ $ -0- 141,355 212,600 

IIIET COUNTY COSTS '='--
882,652 670,347 1,431,000 

CAPITAL ll'IIOORAM 
Capital Outlay Fund $ -0- -0- -0-
CIpl1a1 I land Prottltll $ -0- -0- -0-
lfJxedA-11 $ -0- -0- -0-
Vet1tefM/Commun1cat1ont s -0- -0- -0-
Revenue $ -0- -0- -0-

NET COST s= 
-0- -0- -0-

ITAFF YEARI 
Direct Program -0- -0- -0-
CETA -0- -0- -0-
Oept 0.erhead -0- -0- -0-

fil1Q_: PROGRAM STATEMENT 

To provide a budget unit in which to identify major maintenance projects 
programs. 

DESCRIPTION: 

1110-11 
'ft Change from 

11711-10 
ADOPTED 8UOOET 

-0- 0 
1,415,986 (14) 

(36,500) 100 

1,379,486 (16) 

-0- 0 
-0- 0 

-0- 0 

-0- 0 
-0- 0 
-0- (100) 
-0- 0 

-0- 0 
1,379,486 4 

- ~ ··:-=..·..;'.;. 

-0- 0 
-0- 0 
-0- 0 
-a- a 
-0- a 

-0- 0 

-0- 0 
-0- 0 
-0- 0 

required in support of County adoµted 

This program provides authority and funding for the remode 1 i ng and al tera ti on of existing County real property 
as required in support of approved County functions. The square footage of area serviced is as follows: 

78-79_ 

3,747,564 

( 1) Includes PY $316,!lh/ 

(2) Includes PY $466,943 

79-80 

3,957,583 

-687-

80-81 (Est.) 

4,268,300 

Change From 79-80 

+8~, 



CAPITAL AND LAND ACQUISITION PROJECTS 

1979-80 1980-81 Change From % 
Adopted Adopted 1979-80 Change 

Capital Projects $ 11,271,100 $ 13,283,100 $ 2,012,000 17 

Land Acquisition 3,291,000 4,978,500 l ,687,500 51 

Lease Purchases 2,965,600 2,768,700 (- 196,900) (- 7) 

ACOF Contribution 5,440,700 6,117,200 676,500 12 

Airport Matching Payments 2,100 (- 2,100) (-100) 

Less: Costs Applied 

PCOF $(- 5,181,600) $(- 6,117,200) $(- 935,600) (- 18) 

FRS (- 956,000) (- 39,500) 916,500 95 

Local Park Dev. Fund (- 1,084,500) (- 2,688,800) (- 1,604,300) (-147) 

Library Fund -0- (- 108,000) (- 108,000) (-100) 

Special Aviation Fund (- 20,200) -0- (- 20,200) 100 

COBG -0- (- 621,300) (- 621,300) (-100) 

Road Fund _ l:___59, 200) ( - 162,500} (- 103,300} t: 174) -
Total Cost $ 15,669,000 $ 17,410,200 $ 1,741,200 11 

Revenue $ 9,709,800 $ 11,718,200 $ 2,008,400 20 

Net County Cost $ 5,959,200 $ 5,692,000 $(- 267,200) (- 4) 
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PAOG~AM: Capital & Land Acquisition Projects # ~6~6~4-00 ____ Manager _ _.l_ohn_JL____Sauvajot _____ _ 

Department Capital Improvement Program • -~0~2=0~7 __ Ref: Pr. Yr. Bud. Vol-Pg. __ lo..;-::...3.u.8.._.9'--------------

Function _ __,C..,<1,_.p,__i, ... teea~l _C"'o~s~t.,.s~ ______ # -~6~6~P~O.,._O __ service: Capital & I and Acquisition 
Projects 

Authority 

11117-78 11171-79 1971-80 1980-81 ACTUAL ACTUAL BUDGET ADOPTED 

COSTS 
Direct: 

Salaries & Benefits s -0- -0- -0- -0-
Services & Supphes s 761,300 730,600 2,965,600 2,768,700 

s 
Inter-fund Charges s -0- -0- (- 2,834,400) (- 2,637,500) 

Subtotal-Direct Costs $ 761,300 .730 ,600 131,200 131,200 

lndlrecl: 
Dept. Overhead $ 
Ext. Support/O'head $ 

Total Costs 

FUNDING 
Charges. Fees, etc. $ 137,200 131,200 131,200 131,200 
Subventions s -0- -0- -0- -0-
Grants s -0- -0- -0- -0-
CETA $ -0- -0- -0- -0-

Total Funding 137,200 131,200 131,200 131,200 

NET COUNTY COSTS s --- - - -- --~?~_,Jj)O -- -,---- - -~99,400_~_,, -0- -0-
••••--c•• •••---=•••-•••• 

CAPITAL PROGRAM 
Capital Outlay Fund s -0- -0- 5,440,700 6,117,200 
Capital & Land Projects $ 20,025,063 15,820,091 14,562,100 18,261,600 
Fixed Assets $ -0- -0- -0- -0-

Inter-fund Charges $ (- 9,820,081) (- 7,143,212) (- 4,467,100) (- 7,099,800) 
Revenue s (- 7,598,873) (- 7,610,861) (- 9,578,600) (-11,587 ,000) 

NET COST s _ _ _ __ ~ ,_6Q6_d_({2 ___ __ -~, l,9,6.,hQt~-~"- _ ~ ',,,.5.~12??• 199 .. ... --
5,692,000 

STAFF YEARS N/A N/A N/A N/A 
01cect Program 

CETA 

Dept Overhead 

PROGRAM STATEMENT 

NEED 

• 8620)-86399 
86501-86610 

... Chan~ lrom 
19711-80 

BUDGET 

-0-
(- 6) 

(- 7) 

-0-
-0-
-0-
-0-

-0-

-0-

12 
25 
-0-

(- 58) 
(- 20) 

(_- 4) 

To provide a budget unit in which to identify capital projects, land acquisition projects, and lease purchases 
required in support of County adopted programs. 

OE SCRI PTI ON 

The program provides authority and funding for lease l)urchases, major facility improvements, construction, and 
land acquisitions 1n support of approved County programs. 
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09104/80 
-~~-fil BIT 1 ____________ CAPITAl. ... l.MF:ROVEMENT !!UDGET . ______ ____ ..1_9.l!0-:1981_ FINAL _. _BUI:_Cf.L__ 

S'J~:MA:::!Y OF RELATED fUNDING SOURCES (AMOUNTS IH $) 

FUNDING SOURCES LEASE CAPITAL 
e.URCHASES ____ Pr~OJ.EC.TS 

ACQF: --6.ll~5_0D l..,_(165,300 
ROAD FUND: 96,700 
LOCAL PARK DEV FUND: 1,898,800 
l! B~ARY FUN[): 
DEPT OF EDUCATION: 
A!RPCRT--DEV-AiD--PRO~G~=------------

31,..2..u 
921,700 

LAND/WATER CONSERVATION: 150,000 
FEDERAL AID URBAN: 1,639,100 LOC~L TR~NSPORT FUN~D~: ________________ _ 
STATE BJNDAcr: __ _ 2-1 .. H.~ ,.5.0 O 

STAIE AID CONST-PARKS: 
ccr:M DEV BLOCK GRANT: 

631,000 
514,000 
571,300 

FECcRAL REVENUE SHARING: 
~UR"°CUSf'ROP ERTYSAL E-'-'=-=------------------ L_5J) 

RENTS & CONCESSIONS: 
N~T HIST PRES FUND: 30,000 
L CJJ.LA_ST ElZER TRU_.,.S--L..:...: ---'----------------_3.2.lLJl 
5 i ~ i:: .qD: 274,300 
A!R?ORT ENTERPRISE FUND: 271,100 

Fc;~;)ING TOT AL, ______________ ...._,'--' 2 I] 6 8 I 7 0 o _ __u_,__2_J..6 .,__3_ _ _Q 0 

RECC~~ENDED APPROPRIATION 

NET COUNTY COST 

·, 
O'I 
l,C) 
0 
I 

2,768,700 13,283,100 

46,.aJ)~ 

L~.t-:D SPECIAL UN.lllLOCATED 
ACQUISITION PAYrcEtt.IS .EU!-iO.ING TOtAL_,_ 

l',,400. J.1.L.200_ 
65,800 162,500 

790,000 2,688,SJO 
108,QOO 10/l, 0')0 

3l.i2QG. __ 
3,00() ?2't, 703 

15J,OCC 
695,200 2,~3',,:500 

l ...b.il5.i.O 0 ,01i_,_5a_a.__ 
1,349,600 1, 9!10, 6 :, 0 

514,0ilO 
50,000 .i,21, 300 

'!~Q(L_ 
159,000 159,000 
213,000 213,000 

30, 0 C 0 
2':l_,_Q_G..O_ 

4i,100 321,400 
50,400 100,000 421,500 

tt,2Z8,5D .D Q Q 2l~..5..,.5(l_Q__ 

4,978,500 6,117,200 27,147,500 

6 , l l Z, 2 O .. C !!Z2,000- 5 • 6-5l2..Jl..D. .0 _ 



EXHIBIT 6 
09104180- --· •• - - --

CAPITAL. IMPROVEMENT BUDGET__ ___________________ ___ 1980-:19.31 FISAL ... ___ BUOGEt __ _ 
DETAILS OF LEAS..E.PURCHASES CAl'lOUHTS IN $) 

SEP.IAL SUDGETED RECOr.MEHDED RELATED HF.T COST 
tM\SER CONTRACT TITLE AHJ) NUM!iE~--- _________ fUHOlHG_ SOURCE_ _______ _: __ l 'U.9'.:"l'JBO __ APJ'R'JP.RIA T !OtL ___ F_-\Mtnt;G _ _JO_ COUHT.Y_ 

O 085 VIS TA C.EHHILJ.P_A__ ___ __,_EX.e.IML6 . .:-.3 0.=..0~ L 9 'J 7 5:::5350::E -·--------- 2,235,000 ____ 2, 235, 0 a O ____ _ 

038 l 

0382 

~.CQf: 2,235,000 

EL CAJON BRANCH CO. BLDG (EXPIRES 8-31-80) 183-5350-E 37,600 
----·-- --- ---'·c.o~--' -----------

OCEANSIDE BRAHCH CO. BLDG (EXPIRES· 1-31-82) 623-5350-E 
;.co~: 

LAW LfBRARY (EXP-IRES 4-16-32) 695-5350::E 
ACQf: 

25,600 

48,200 

6,300 
____ 6,.).0,-"--------

25,600 
25,600 

48,200 
43,200 

-=c0_,,_3=84-'---"'H=O-=S PIT AL PSYCH UH IT. S_.L__j_El(tlR ES 3- 0 .c.e ~-Lt P4:: 5-:t't.0..:-_,E~ _______ _,,_,.5 6_J_QJL_~.hJ..Q_,,,__ ___ _ 
ACGF: 56,300 

0385 SAN DIEGO EDUCATION CTR CE~PIRES 3-31-85) 1443-5350-E 106,900 106,900 
_________________________ D_fl'..l_Q£.....f.O.ll.C.AllO,.i...:.. _________________ ......,.~~f!..~------

0386 

0388 

0 35 9 

0390 

03 91 

0392 

0393 

0394 

iAS COLIHAS GIRLS' REHAB. (EXPIRES 10-31-85) 3162-5350-E 

JUVENILE PROBATION S.D. 

ACOF: 

(EXPIRES 8-31-86) 3497-5350-E 
ACQF: 

74,000 

131,500 

74,0~0 
74,000 

.131, 600 
131,600 

EL C AJ OH BRANCH WELFARE C EXP I ~.E_s__,5_=._3-1::fil..L.]}....2_6~_:l2,J.C-..i;;_ ______________ __;-i..:,'LL..L7_'L\l. ___________ --:-c::-:-:--

34 '700 
ESCONDIDO BRANCH WELFARE (EXPIRES 6-30-87) 3939-5350-E 33,200 

33,200 
SAN DIEGO ADOPTIONS CEHTER(EXPIRES 10-3f~j!l 4~79-5)50-.~E~--------------~97,_,__,;_,,_;00 

97,700 
SAN DIEGO EDUCATION CENTERCEXP!RES 3-31-eS) 6186-5350-c 24,300 24,300 
(FUTURE EXPAHSIOH PROPERTY) DEPT QF EDUCATION: 24,300 

RAMORA'l'llfATicRcl:i·ffER-=-J"PA <EXPIRES 4-0l-92°f 6541-5350-E 60,500 60,500 
ACOF: 60,SOC 

LAKESIDE LIBRARY CE~PIRES 1-31-82) 1?5?.-~953-E 
• .;.;_;_;.c,;_ ____ -'-= -=-'----"------LfBRARY--FUND: 

(EXPIRES 10-31-84) ~9GS-4953-E 
--------------------------=LI fJ RARY FUHD: 
039S ENCINITAS LIBRARY 7,600 7,600 

7,60~0;__ _____ _ 

0396 

I 
a, 

'° _, 
I 

EL CAJON LIBRARY (EXPIRES 1-31-86) 3321-4953-E 
LlB~t,RY FUl'llJ: 

7,400 
7,400 



091'041'30 
_E~H_Ia!T __ 6 ____ -·---- .... _____ . _ .. ·-·· _. __ . CAPITH IMPROVEMENT RUOGET __________ -··--. _____ 

DETAILS OF LEASE PURCHASES 

SERIAL BUDGETED RECO~MENDED RELATED NET CCST 
NY~BE~~~HI_RACT TITLE ANO fil!~~E~---- _____ fUNDlNG ____ S_Ot!RCE._ _____________ l 97 9.::l 980_.APP~QP.IUATIOH ___ . E1JND1NG __ TO ..... COU1~n:._ 

Tlf,--IMPERZ-ACBEACH-CIBRARY--C E-XPIRES ll-30-86 > 3612----4953----E 
LIBRARY FUND: 

--· -
9,500 

LIBRARY HEADQUARTERS~--~<EXe.lRES .l2_".'31.::..ll.L .... n.l4..::49..5L----..E ________ _,., 3.,..30Q __ . 
LlBKARY FUNJ: 

0399 FALLBROO~ LIBRARY (EXPIRES 7-01----88) 4212----4953----E 15,600 

9~500 
9,500 

33,30Q_ 
n,3ao 

15,600 
------------------------~-ilELR1.....£.l;'-'-"'-'--------------------------- ,.6..0. 

0400 PROGRAM ADJUSTMENT (SEE 0339, 0390, 0391) 

I 

~ 

TOTAL LEASE PURCHASES 

~fBl'WEL LEASE PURCHASES 

GENERAL FUND TOTALS 

165,600 

3,044,800 3, f13, 500 2,847,900 

79,200 244,800 79,2:10 

2,965,600 2,768,700 2,768,700 

165,600 

165,SOO 

I ----------------------------------



_EXHISIT. 7 ____ _ CAPt,:AL IMPRO'Ji:M~NT BUDGET __ .·----· _____ ···--· ____ l 980-.1981 FI~Al ___ eUDGEJ __ _ 
09/04/80 DETAIL OF CAPITAL PROJECTS tAMOU~TS INS) 

DEPT RECOMMENDED RELATED HET COST 
SER II PROJECT TITLE,.__ _______ _ _ ___ .AeP.ROP.RIA TIOH. __ FUNDIHG ___ TO_ COUkLL_ 

---------------- -- - ----- ~----- ------------------
GENERAL GOVERHMEHT: 

KK133t-MISCELLAHEOUS DESIGN ---- -------------------------------,------------------118, 500 
FROZEH PENDING SPECIFIC NEED ACOF: 118,SC0 

KK990r-vlSTAREMODEL DESIGH <REBUOGET> 46,800 
46,800 

KK 991 O RUFFIN RD REMODEL PHAS E~3-------~-------A-COF-,-------- ---2..,.2M.J..O_O ______________ _ 
2,500,000 

_____________________________ G_!J'f.F..RA.LJil)li&.litl~fjT TOTA\ ll ll I( 2,665,~0..L_-2...6.la.....5..C,-G ___ ~4-6~-8.Jl..ll __ 

SHERIFF: 

KK9234 MODIFY BLDG 12,COC FOR USE AS SHERIFF'S COMM CENTER 
CREBUOGET 39500) 

PROBATION: • 

KK0159 CAMP BARRETT FSM <REllUDGET> 

FEDERAL REVEHUE SHARING: 

SHERIFF TOTAL ll ll ll ll ll ll ll ll 

ACQf: 

39,500 
39,500 

39,500 39,500 

416,900 
"16,900 



EXHIBIT 7 CAPITAL IMPROVEMENT !HJDGET. _______________ 1~80-1981 FINAL . !:.l!DC.cT 
09/04/30- -- -------- -- DETAIL OF CAPITH PROJECTS (AMOUNTS 1H $) .. ____ _ 

DEPT RECOMMENDED RELATED ll!:T COST 
SER I PROJECT TITLE,_ _______________________________ FUNDING _SO'JRCE _ _ _ ______ AP.P.RO~RIAUON ___ f_UNDING ___ _:Q_COU1'TY _ 

____ ______ _ PR(IBATlO't _TOTAL lE lE_;E __ lE _ _lE ~ . .IL. ____ 416,900 ___ _ltl!i,.30..__ ____ _ 

PARKS I RECREATION: 

99,900 
LOCAL PARK DEV FUND: 

KRIT48 COLLIER PARK IMPROVEMENTS 111,600 
LOCAL PARK DEV FUND: 

KN1149 DESIGN-.--Z-NSTALL AUTO~ATIC IRRIGATION S~STEM, COLLIER 16,400 
PARK LOCAL PARK DEV FUND: 

KN115D DESIGN l INSTALL AUTOMATIC IRRIGATION SYSTEM-;--EUPALYPTUS 8,200 
PARK LOCAL PARK DEV FUND: 

KN1151 REPLACE RESTROOM, LINDO LAKE PARK 111,600 
LOCAL PARK DEV FUND: 

KNll52 DESIGN l INSTALL AUTOMATIC IRRIGATION SYSTEM, NANCY JA~~ 3,100 
PARK - -LOCAL PARK DEV FUND: 

KNll54. lHSTAL( 1500 FT OF CHAIN [fNK~NCE, FELICITA PAR=K,_------------------:-:=-=~-15,500 

KNl400 INSTALL ASPHALT PARKt~LOfcoTITER PARK 

I 
O'I 
1.0 
~ 
I 

LOCAL PARK DEV FUND: 

26,500 
LOCAL PARK DEV FUND: 

99,900 

111,60~ 

16,400 

8,200 

111,600 

3,100 

15,SOC 

26,500 



EXHIBIT 7 
09/04/80- - ·-'-----'----

·- CAPITAL INPROVEf'JENT BUDGET ___________ , _______ 1_980:-.1981 _ FINAL ___ B!J~G.E.LT __ _ 
DETAIL OF CAPITAL PROJECTS CANLJUNTS !N $) 

OEPT RECOMMENDED RELATEil NET CDST 
SER I PROJECT TITLE ---------·---- _ --··- f:UHOIIHi ... SOURCE --· __ __.,Ae.~RUPRIAlIOtL ___ EUHOIH~ ___ JO.COU~TY_ 

__________________________________ PARKL& _RECR!;ATION. TOTAL lf_Llf. __ 392,eo.,_ __ 3.92,.aaa 

PARK DEVELOPMENT DIV: 

KH0087 SWEETWATER REGIOHAL-·PARK,PHASE iv DE\IELOPMEHT (REBUDGET> 

KH0095 RAMONA POOL CREBUDGET) 

KH0256 WOODLAWN PARK CHULA VISTA <RERUOGET} 

KN1161 EL MOHTE REGIONAL PARK 

KN1164 DEVELOP DESCANSO PARK 

KNll65 DEVELOP CARLSBAD PARK 

KH1166 DEVELOP rAUMA VALLEY LOCAL PARK 

KH1167 DEVELOP DEHESA PARK 

KN1168 DEVELOP PALOMAR/JULIAN PARK 

I 
0\ 
IO 
Vl 
I 

LOCAL PARK DEV FUND: 
STATE tOHD ACT: 

LOCAL PARK DEV FUND: 

COMM DEV BLOCK GRANT: 

STATE tOND ACT: 

LOCAL PARK DEV FUND: 

LOCAL PARK DEV FUND: 

LOCAL PARK DEV FUND: 

LOCAL PARK DEV FUND: 

700,000 
300,000 
400,000 

50,000 
50,000 

15,000 
15,000 

10D,OOD 
100,000 

30,000 
30,000 

10,000 
10,000 

40,000 
40,0CO 

50,000 
50,000 

50,000 



EXHIBIT 7 _________ CAPltAL. IMPRCVEMEHT BUDGET __________________ l980-1981 _F!NAL ___ BUDGEJ __ _ 
0 ♦/04/8~-- -~---------•· DETAIL OF CAPITAL PROJECTS (AMOUNTS IH $) 

DEPT· RECO~MEHDED RELATED NcT CCST 
SER I PR_O,.!!.J.i.E.!<.CT.!.--T,_,I'-'T...,L_,,_E ____________________ F_UNDI liG __ SOURCE _______ __A~f.ROPR I A.TI G!i __ EUH:>ItiG __ J.Q_CCUNl L 

LOCAL .PARK....DE.V FUND; _ 

KN1326 EDGEMOOR PARK 
___________________________ ___...., CAL..f.!RlL.Il.f.LElJND_:_ __ _ 

KH1325 SAHTEE SOCCER FIELD 
_ C.QW1..Jl.;_IL~lLGRA 

KH1329 CAMPO cor.MUNITY MEETING HALL RENOVATIOHCDESIGN) __________________________ __,,Orj,tl_Jl.EYJLOSJ<......G.RAH.I..;__ 

KN1330 RENOVATE SWIMMING POOL l BALL FIELD, MT EMPIRE 
------------------------- _ __J'.:OMM DEV BLOClUlRAUT: 

KH6397 PARK DEVELOPMENT, ORPHEUS 

_______ .5.Q., OQQ _____ _ 

50,000 
_________ 5 .... 0....a.0.: . ..._ _____ _ 

90,000 
QO,OQO~-------

15,000 _________ l..i,_D_D-o__ ___ _ 

15,000 
]5,QO,_,._ ____ _ 

30,000 
lJKAL.fAR.K...D.E.'L£Ut!J.!..!.-____________ _._.._._. w0 O...,!l.___ _____ _ 

KN640l LAUDERBACH PARK/COMMUNITY CENTER 60,000 
___________________________ ____..'"0,"1.l'Lll..ELll..l..O.CILGRMfLl· ___________ __,~.o .. .oD,_,.__ _____ _ 

KN742l• LIHDO LAKE PARK CREBUDGET) 

KN7428 LINCOLN ACRES PARK 

KH7430 SPRING VALLEY PARK/COMMUNITY CENTER 

S1ATE AID CONST-PARKS= 10,000 

---=-=-=--~-------4;u6.w,.._,3...,.0_..._ ___________ _ 
COMM DEV BI·ocK GRANT: 46,300 

COMM DEV BLOCK GRANT: 

LOCAL PARK DEVFUND: 

O?O 
5,000 

60 000 ------------60, 000 

K~N~8~3~27:..__~P~A~R~K~DE~V~E~L~O~P~M~EH~T~•:......!...P~O~W~AY!..._ _____________________________ ~300,00~0'-------------

I 
0-, 
U) 

0-, 
I 



_____ EXHIB.IT 7 ________ _____ -----•· _____ CAPITAL .IMPROVC:MENT BUDGET __ -----------•···-----1980-::1981 FINAL .... _!W!lGE..,__ __ 
09104180 DETAIL OF CAPITAL PROJECTS (AMOUNTS IN$) 

DEPT RECOMMEIIDED RELATED N::T COST 
S~_R_J___f_R_O,LECT TITlE__ __________________________ FUNDING ... SOURCE _______ _,.f'e.R.OP-RIAT.ION ____ fUNDillG_JQ_CQUNT.Y_ 

---------------------------- •. LANO/WATER. CONSERVATION; _____ _ ___ __iso~ooo ______ _ 
LOCAL PARK DEV F~ND: 15~.ooo 

IO'f8_329____R_OB_E.RL}J)M1S....C..QMMUH.I.U ..... P-A!lll___ -------------,.-------------LOCAL PARK CEV FUND: 
__ __.2_..nc.,., n.='i n........._ ___________ _ 

20,000 

K....Nll32 GUAJOME HACI.E~H-D=A_C,...R~E~B~LJ,~"~"-"' ....... -------------NAT HIST P_R_E_S_F_U-ND-: ______ _....· 6.1. • .0.C.----3-0-. oco _______ _ 

KN8357 PARK DEVELOPMENT, OAKCREST 

KN8360 ESCONDIDO PARK 

KN8362 PARK DEVELOPMENT, ALPINE cor.~UNITY PARK 

KH930~- SAN ELlJO LAGOON WAT!R MANAGEMENT PROGRAM, PHASE I 

STATE BOND ACT: 131,oao 

STATE AID CCNST-PARKS: 
LOCAL PAR~ DEV FUND: 

LOCAL PAR~ ~EV .FUND: 

LOCAL PARK DEV FUND: 

ACOf: 

760,000 

200,000 

200,000 

300,000 

494,000 
266,CIOO, 

200,00C 

200,COO 

75,000 
______________________________ S.IA.I.LLI.,.D-'--: _____________ _ -22.2....0.il.D. _____ _ 

KH9J60 PARK DEV~LOPMEHT, FAL~EROOK COMMUNITY PARK :no. ooo 
-----------'C.OM.~...D.EY.....JlJ.P.CL~~'\1il"'": ____________ _ :u_o.J.o.D_,.__ _____ _ 

KN9J99 OTAY COMMUNITY CENTER 35,00() 
_____________________________ cinm _ _c_i;_v_&_t.Qc;_LP.8.c\tJ.T'cc:--------------s_,__o_o,,_ _____ _ 

STATE AID ca:;sT-PARi(S: 10,000 

KN9911 PARK DEVELOPMENT, LOUIS A STELZER R=GJON~L P~A~R~K ____________________ --'32WQ~O ____________ _ 

I 

°' ~ ...... 
I 



EXHIBIT 7 ______ ______ _ ___ CAPITAL IMPROVEMENT BUtGET _______________ 19!0-.1981 FINAL ____ !!JDGE . ......____ __ 
09/04/80- - --------- - DETAIL OF CAPITAL PROJECiS (Ar.OUtiTS IN $) 

DEPT RECOMMENDED RELATED HcT COST 
SER I PROJErriI.I.Lu...--------------- __________ FUNDI!HL SOURCE. ________ _J.fPJWPRIATIOtL ____ 1:UND!HG __JQ_CCUIIT_Y __ 

____ _ lOU!S .A .. STELZER JRUST : ___________________ 3_2o_, Q.Q..._ _____ _ 

PA~K DEVELOPMENT DIV TOTAL H H 4,022,300 4,022,300 

TRAHSP<iRt'ATIOH: 

K.:..:H_,._l=-17'-'6~_.D'""E,_,V-=E=l.:.O,._P_C""O...,U"'"H...,T"""'Y_-.,_,l.:=I=-D=E--'B=O=R,c.R,_,O=W'-'-P .... I.._T.._S ____________________________ .6.0_,~0u..O.,__ __________ _ 
ROAD FUND: 60,4~:l 

KHlll\l I_t!SJAL--1.L_OOO GALLOH UHK AtilL.f.JJJIL..S..1All01L2.~P.Rl.tiG __________ _ 
VALLEY ROAD FUND: 

34,000 
34,000 

KH 1182 CQHSI!WCT B_U IL PING FOR AUX IJ..Afil'._J)lliER.AlQ.R...,__ilAll.Oti .2a ,L_ __________________ -....._.,_.._ __________ _ 

SPRING VALLEY ROAD FUND: 

KH6370 LA MESA PARK & R!DECRESUDGET) 
STATE AID: 
FEDERAL AID URSAH: 

KH7391 HORTH COAST TRAHSPCRTATION FACILITY-CONSTRUCTION 
FEDERAL AID URBAN: 
LOCAL TRANSPORT FUND: 

KH9906 DESIGN & CON~TRUCT·TRAHSPORTATIOH FACIL, OCEANSIDE 
LOCAL TKANSPORT FUND: 

2,300 

290, OJL_...__ ___ ---------

1,997,700 

1,814,200 

49, 300 
240,700 

1.398,400 
599,300 

1,814,200 

TR~NSPORTATIOH TOTAL** H * * 4,198,600 4,198,600 

I 
O'I 
ID 
00 
I 



I ,_ 

' 

09/04180 
_ EXHPU_T _7 ___ _ ____ ___ ___ ________ CA PIT Al tMPROVEl'~ENT 3:J!:GET ________ -----~---------l.9&0-_l 981 _FINAL __ _ 3L'OGE_T __ _ 

DETAIL CF CAPITAL PROJECTS CAMCUNTS IN i) 

DEPT RECCMMEND~D RELATED NET COST 
SER_11 __ ~_9_,!__ECT TJ~T=l~E ______________________ _ __ f.UND!l:iG. _SOURCE __________ AE.e.ROE.RlAT IOK ___ i:.UH:l!t-!G..._ J.(LCCUI-. U_ 

AIRPORTS(_DIV OF OO,..,T..c)...;.: _______________ -'-------------- -- - ----------------· -----------------

KJ0197 REBUILD LIGHTS ON 2 TAXI~AYS, GILLESPIE FIELD 1.024,100 
-------~• L~f..DRLJ.'EV--A.ID __ PRQCH _________ _ --~92..'.,.J.O _,_ __ 

102,400 Al~PORT tNTE?.?RISE FUND: 

KJ1327 CONSTRUCT JOHN TOWERS INDUSTRIAL PARK, GILLESPIE FIELD 
AIRPORT ENTERPRISE FUND: 107, 30ii 

KJ9283 COMPLETE COHSTRUCTICH, KENNEY STJ __ G..ll..L.ESfJ .. EJ.l-EL-P~---
AlRP~RT EHTE?.?R!SE FUND: 

___________________________ __;l!R..P..C.R.IS...UUV OF DQ.ll-1.!l.I.A.LJL>E_L..l.9.2.1..d.0-0 __ -~l~,. l ll....8 Q.[; _____ _ 

SAHi & FLOOD CONTROL: 

KK1336 VARIOUS LANDFILL IMPVTS 
-cs.ts FREEZE PENDING SPECIFIC HEED) 

HEALTH SERVICES: 

KK12~3 REMODEL A-5 UNIT, EDGEMOOR GERIATRIC HOSPITAL 

I 
0\ 
\0 
\0 
I 

• 

251,400 
ACOF: 251,400 

SAi-iI & FLCOD CONTROL TOTAL * If 251. 1100 25l,4C0 

103,500 
ACOf: 103,500 



EXHIBIT 7 o,i1041ao- -·- ~-'------- ----------- --- - ---- CAPITAL IMPROVEMENT BUDGE':" __ ··- _______ , __ __ l9S0-_1981 FitlH !:J~GE_T ___ _ 
DETAIL OF CAPITAL PROJECTS (AMOUNTS I~$) 

DEPT 
S.E..IL~R_OJ ECT.--!.T.,._IT-'-'L,,_,E,.__ _____________ _ 

REC0Mt1EHDED REL,\ TED HET COST 
___ t.UNDIHG_SOURCE ______ _,.['tROP_RIA.TIQN--1'\JND!liG __ TO ...COUNT.Y_ 

------ _HEAL rn_s ERV IC ES TC TA L_~_l( -· lL!L ____ l O 3, 5 0 o __ _____.l 0.3~ iO ..__ ___ _ 

FINAL TOTALS 13,283,100 13,23!>,300 46,tCC 



EXHIBIT & ·- ______ ----·-· _ ···-- .. __ CAP!TAL ll"P~OVEl"ENT BUDGET .. ---·-·-·- -•···--l.980-.1981 _FINAL _____ 3UD.GE_.__ __ 
09/04/80- -·-· • -·--- DETAIL OF ~AN;) ACQUISITION. CAMOUrlTS IN $) 

DEPT R!:CO~MENDED P.ELATED NET COST 
SER_# PROJECT TITL.~E'-----------·----- ----__ F!..!liDJIH, __ SOURCE ·-·--·---- _____ .AP.t'.R.OP.RIATION ___ f:.Jtrnrno ____ ro_cou11rx_ 

--------------------------------------------··-·-·· -------------· 
GENERAL GOVERNMENT: 

8,000 
ACOF: 8,000 

KA1317 ACQUIRE TAX DEEDED LAND 1,900 
ACOF: 1,900 

KA1750 RELOCATION ASSISTAHCECVARlOUS> 78,500 
AIRPORT DEV AID PROG: 3,COO 
STA;E BOND ACT: 71,000 ____________________________ _p,;_O,.c..:.= ____________________ -=z......,~.IL..------

COUNTY LIBRARY: 

KA1060 LIBRARY EXPAHSIOJJI, VISTA 

I 
-..J 
0 

G5NERAL GOVERNMiHT TOTAL*** 88,40~ 38,'+00 

=-c-=-,~==-=-----------~l...,0.....,8, ll_,.__ ____________ _ 
LiBRARY FUND: 108,QQO 

COU~TY LIBRARY TOTAL * * * ~ * 



EXHUIT 8 
09-'CV&o- -- - -- --··· °CAPITAL IMPROVHIEHT BUDGET .... _____ 19"0-1981 F!NAL _l!UD.GE~--

DETAIL OF LAND ACQUISITION -----·---- CAMOUtHS IN $) 

DEPT RECOMMENDED RELATED NET COST 
S_E_R_t __ ':_R_04_ECT TI-'-T.,._l.._E ________ _ ----- .. --- _ ___FUllDING SOURCE. _________ .AnRaeRIA TlCM __ fUHDIMG _____ J Q_C_OUl:iT.Y ... _ 

P}.~LDE~ELO~MEHJ_DIV: --··-------------- --·--·· --·------- -------------

KAll58 S~EETWATER LOCAL PARK 11 ACQUISITION 200,000 
________ _,L~DUL.l' ARK DEV E.U.MD..!. __ _ 

KA11~9 LAGUNA MT LOCAL PARK 11 ACQUISITION l't0,000 ______________________________ t...Q.CltL.....f.ABX_D.ElL...fl.lMD..c...: ____________ _..._CL.W.J~-D=P--- ___ _ 

KAll62 BONSALL LOCAL PARK 11 ACQUISITION 200,0CO 
__________________________ --Jo.Q.CA.L...1A!ULD.E.'L..E.U.ti.O..: 

KA1171 JAMUL LOCAL PARK 11 ACQUISITION 170,0~0 
__ L.OJ~_A.Lf.ARK....D..EL.f..U.lill_: ------------UJl.J..O _____ _ 

KA1332 JACUMBA NEIGHBORHOOD PARK 50,JOO 
----------------------------~.....D..f.'LJU.1)~~~-------------~~.,0OO 

KA6250 SWEETWATER REGIONAL PARK 578,600 
______________________________ ..,.S...,_T.<>A......,TE JlQ1!.!LA.CJ...;_: _________________ z.a,._6QJL ______ _ 

KA6252 tO~TINUED ACQUISITION, SAN ELIJO REGIONAL PARK 700,000 
____ <'-'R-'-'E'--=B'-'U-=-D-=-G-"'E-'-T_$-'-'tc...;7'-'0'-',c...:Oc...:0...;;0...,_) _________________ ____,S 1 A Tl;_ BOND A"'"'C...,_T_: _______________ 7_0JLJlu0.,.0'-------

KA8361 MONTE VISTA ACQ 60,000 
----,---------------------------~LOCAL PARl(_Q_E;V FUND : _____________ =Q..,_QQ..g ______ _ 

KA9't05 ENCINITAS PARK ACQUISITION 

I ...., 
0 
N 
I 

--------------------------=L-=-0...,_C~A~L~P~ARK DE~V--'-F=U~HD;.._: ____________ __,2,..,.0'-L..'C0-=-0-=-0-------

------------------------------------- ------------------·---------



. _E:it;HIBIT_8 ___ .. _________ ·--·-- ---·· CAPllU !Ml'ROVEM!:NT .'3UDGET __________ _ _ .. __ 1980-.1981 FINAL ____ BUDGET_ __ 
09104180 DE:AIL CF LAND ACQUISITION CAi-:ouNTS IN $) 

DEPT RECOMMESDED RELATED NET COST 
S_E~_~R.O,l~CJ_I.ilJ._L_ _____________________ fUtlDiliG __ soui;:cE ________ Ji'PY.OP.~IAJ.ICli ____ EUNDING __ lQ_CQUNT)' _ 

__ PARK .. DE\/ ELOPMEHL DIV .T.OIAL-L*- 2,118, 6 0 iL__...2.,_118,.6 0 Q ______ _ 

TR~~SPCRTAT!OH: 

KAll77 ACQUIRE COUNTY-WIDE BORROW PITS 

KH6370 LA MESA PARK & RIDE CREDUOGET) 

KA739l HORTH COAST TRANSPORTATION FACILITY-LAND ACQUISITION 

ROAD FUt-;O: 

FEDERAL AID ·URBAN: 
STATE AID: 

65,800 

277,300 

950,COO 

65,800 

230,200 
47,100 

FEDERAL AID URBAN: 665,000 
----------------------------L□t.AL_lRAti5.f..GRL_EUtJu..:.. ___________ --48_1i..JUlu.._ ____ _ 

~A99~6 OCEANSIDE MULTIPURPOSE TRANSPORTATION FACILITY 1,320,000 
_LO.CA.L_lRl\tl.S.f.ORLEJH . .IL.:...' ----------~....l.20 ... !J.Q . .,__ _____ _ 

TRANSPORTATION TOTAL***** 2,613,100 2,613,100 

AIRPORTSCDIV OF DOT): 

KA9283· LAND ACQUISITION, KENNEY ST I GILLE~!(; F!E'._D. ____ _ ~--~·------~J..d.!.1u, _____________ _ 
AIRPORT ENTERPRISE FUND: 50,400 

....., 
0 
w 
I 

_______________________ _.Al.Re.Q_fUSJJWLO.f_fill..I..LUUAl " * 

F~NAL TOTALS 

5?, 4 O_O"-___ ...,_5 q_,.ftO . ...__ _____ _ 

4,978,500 4,978,500 



EXHIBIT __ 9 ___ _ CAPITAL IMPROVEMENT BU:GET . ____ 1980-1981 FI«.~L El'OGE!_ __ _ 
09/04/80 DETAIL OF FUNDINGS BY FUNDihG ACCOuNT CAMCUHTS IN il 

TYPE OF FUHDIHG SE~IAL FUNDING FUtlDIH-3 
__ !'ROJ_Ec_T._CLASSlt.lC!ll0~--~U"lSE~ _ _ CLASS ________ ···---- __ PROJECL -:-rTLE . _____ ---------------•-• ______ A~JUHL ________ _ 

A_C..QF,_:_: ________ _ 
------ - -- -- - ---------~-- . -· -- - -

Clas 5605 JISTA CENTER JPA (EXPI~ES 6-30-04) 9975-5350-E 2,2!5,000 
C3!1 5S05 EL CAJON BRANCH CO. 9LDG (EXPIRES 8-31-60) 183-5350-E 6,300 
03!2 5605 OCEAN~IDE BR\NC:l CO. !ILDG (£:.XPIR[S 1-31-82) 623-5350-E 25,i>le 

. 0353 ___ 5605 ___ LA!~. LIBRARY _______ ___i!:XP-IRES __ 4-16-82L.6.95:-.5350:-.~c ___ 48. 2.:.c. _____ _ 
,384 5605 HOSPIT~L PSYC~ UN!T S.D. (EXP!~ES 3-01-84) 1174-5350-E 56,30J 
:3e6 5605 LAS COLIN~S GIRLS' ~[~~B. (EXP:RES 10-31-8~) 31!2-5350-E 74,~3J 
~388 5605 JUVENILE PRC9AfION S.D. (~X~:RE5 8-31-66) 3497-53~0-E l31,6CC 

______________ 0:3'71-560 ____ RAi-llltiA_l.lRWCH..Cf.tU.E~::-.JP..rL--LEX?IRES~.=.Ol..=.92.L6.5!Ll::.5.:..5.0-E 6C,5r.J ______ _ 
n59 5605 Ci\MP BARF:F.TT FSl1 CREB.,DGET) 4H,90~ 
1263 5605 REMDDEL A-5 U~IT, ED~~~C~R GERIATRIC HOSPITAL lC3,S~O 
1336 5605 VARIOUS LANDFILL IM~VfS 

____ l l' ~ LFR. E E7 E .. I: E tlD I tl 3. 5.P-E C l.E.I!:.... t:I EE.Il.L__ 
13i-7--5i~5 MISCELLANEOUS OESIG~ 

FROZEN PENDING SP[CIF!: ~EE~ 118,500 
9~02 5605 SW ELIJO LAGO'JN l4ATi.'~ M!',:,G::MCtlT PKOCRAM, PHASE I 75,0QC 

I ..... 
0 
.&>, 
I _________ 9HQ.__360~5 __ ~RUFflN.lrn .REr-1.)Ut.L .Pl./~;'.:....3 ___ ---------·--------2~c:.oc,~-----

13l6 5E05 REMOVE ST~UCTURES F~C~ Lt~D {VARIOUS) a,oo~ 
1317 5605 ACQUlRE TAX DEEDED LAHr l,i~O 
1750 5605 RELOCATION A~SISTA~CE (V;,.~ICUS) 4,5,o 

6,117,200 

ROAD FUND: -~------------U Zfl __ 5605:.-...... __ PEYtl.O.f....CQUtil'l'..:-WinLBJR.RQ'Lf.UL.__ _____________ _.,_.,....,s.Q n _____ _ 
1181 5605 IHSTAL 10,000 GALLON TANK A~D PUMP STATION 28, SPRING 

VALLl;Y 
llt2 5605 CONSTRUCT BUILDING FD~ AlXILARY GENERATOR, STATION 28, 

--------------~----~~---S.PRitlG ','A 1.l F.L -- ·- _________________________ .2.,_3_v _____ _ 
1177 5605 ACQUI~E COUNTY-WIDE LC~PJW PITS 65,800 

ROAD FUHJ TGTAL * * * * * * M 162,500 

LOCAL PARK DEV· FUND: 
ooi1 5605 SWEETWATER REGION~L P,RK,P~~SE IV DEVELOPMENT (~EDUDGET) 3CO,OCO 
0095 5605 RAl10t~A POOL CREBUDGET) S'.l,000 
1147 SC.OS IMPROVE __ ~JHER _SYSTl:"L __ !:EU_GJ.l.Lf.t.~K,..._ ____________ 9.9.,.9_00 _____ _ --------------:i 148--5605·---~COLLI ER FARK Ii'lPROVEr:rn rs l ll ,600 
1149 5605 DESIGN & INSTALL AUTGMA7IC IRRlGATIOH SYSTEM, COLLIER 

PARK 16,400 
1150 5605 DESIGN & INSTALL AUTOMH!C Ii:RIGATION SYSTEM, El~E_ALY~UJS ----PARK _________ -------- ~---8, 200 
llSl 5605 REPLACE RESTROOM, LI~JO LArE PARK 111,fOO 



EXHl!HT 9 CAPITAL _IMP!{OVE"iE"lT BUDGET . .. ----·------ ___ ]. 98.'J:-.l 9el .. F!tlAL .. ___ BUOG~T._ __ _ 09i04ilio ____ ~_; ___________ ··--· •• -- • - DETAIL OF FUNDINGS BY FUNDVIG ACCOUNT CA~\Ol!NTS IN $) 

TYPE OF FU~DING SERIAL FUNDING FU:-.DING 
_.fBJ)_.J_ECJ CLASj_I_fJCATIOB_liUl'lB.E&_CLASS ___ _ _ _____ P-ROJ E..C.L T.IlL E __ . _____ _ _ __ A!10Uttt_ _____ _ 

-------------~J.5.L__5.H5. ___ DES!GN_LHlSTALLAUT_O~!AT1.CIRRIGATIQN_SYSTE:-1,_.NAt!CLJAN~---
PARK 3,lOC 

1154 5605 INSTALL !500 FT OF CHAIN LINK FENCE, FELICITA PARK l~.sco 
1164 5605 DE'JELCP DEScu,so PARK 30,0CO 

______________ ! l 6 5 __ 56 0 5 ___ DEVEL OP _CNI L5 !.I t,!Lf . .1-.RK_____ _ _______ __. Q,.O Cd) _____ _ 
1166 5605 DEVELCP P~UMA VALLEY LOCAL PARK 40,COO 
1167 5605 DEVELOP DEHESA PAi;.!( ~J, 000 
1168 5605 DEVELO? PALOMAR/JUL!AN PARK 50,000 

-------------~132.6 __ ~605 EDGl::~1•:'.0Ut;~~-------------- _____________ __,~Da.O·JQ _____ _ 
1400 5605 INSTALL ASPH\LT PARKING LOT COLLIER PARK 26,50Q 
6397 5605 PARK DEV!:LOPME!lT, ORPIIEUS 30, ono 
7430 5605 SPRING VALLEY PARK/COMMJHITf CENTER 60,000 

______________ & 3 21 __ 5_§ !)'S'--__ _p_p f-1< __ l).f 'J fl C P.~1::n ,_ ~o,: 1 'L .15 0, 1l O v __ _ 
8329 5605 RDDERT ~C~MS CD~MUNITY PARK 20.~oo 

I 
""-I 
0 
1.11 
I 

8357 5605 PARK C~VEtOP~E~T, OAKCREST 256,000 
8360 5605 ESCONDIDO PARK 200,000 

________ _,8.J6L_.560!\e-__ f~f:K_DE 1!_ELCfi'IEtlI~-ALJ-'.Il-!LC.0~11.UNLD'_e.AI!, ?QQ,_Q_a~-----
1155 5605 SWEET~ATER LOC~L ?ARK dl ACQUISITION 200,000 
1159 5605 LAGUtlA MT LOCAL ?AP.K l!1 ACQUISITIOU l<tO, 000 
1162 5605 B011SAL~ LOCAL i'Ar!K H ACQUISITION 2cc,oco 

--------~ll_I_1 __ ~~05 ___ .JA::1:11, __ :,oc.-;Lfl·f:_l(_tl__j,[,_QUI.SU.LO. ,Q.._QCl ______ _ 
8361 5605 ,'lOtlTE vrs;.~ ACQ '10,000 
9405 5605 ENCINIT~S PA~K ACQUISITION 20.~oo 

-----------------------~'~O~C-' LIARJLOf.Y FUHD TP.'LA-L~*-*-------~2~, 61te_, __ s_o 0~------

LIBRARY FUN_D: 
1060 5605 

COMM DEV BLOCK GRANT: 

LIBRARY EXPAllSIOH, VISTA 

LI3~ARY FUMD TOTAL lE M lE IE IE~ 

lCl,000 

1oa.oo·o 

______________ O 256 56 O 5, ___ WOQD~ /.}'.!~ J~_~RK_ C'il!l,~ __ y I_1_T_LIBflHJP_filT..._ _____________ l_5 ,.9 O 'c-o _____ _ 
1328 5605 SANTEE SOCCER FJELD 90,000 
1329 5605 CAMPO COM~UN!TY MEETING HALL RENOVATIOHCDESIGN) 15,000 
1330 5605 RENOVATE SW!MMING PGOL & BALL FIELD, MT EMPIRE 15,0JO 

_______________ 6401 5605 LAUOC:<1B.4CH P:.RK./COt•;~:u1nTY CENTER 50, OOJ 
11t21--S6 os i. rj-;'[;o· ·c,. < c"'·;.,:Crn;::~uuGEn· --- 4i,·,-3c o 
7 4 2 8 , 5 6 0 5 L rn C D t ~i A CR ES P ,\ll K 5 , 0 0 0 • 
9360 5605 PARK DEVE~G~~ENT, F~LLBRDOK CO~MUN!TY PARK !lO,roo 
9399 5605 OHY COri'.lUSITY CEIJTF.•: 2r,.ora 

--------------·r332--·5·605 JACUfliiC:-.UGH;i:Jf:HCOD-·f'l',EK 50, OUO 

COMM OLV rLOCK GRANT TOTAL*~ 621, 3UO 



09104/80 
EXHIBIT 9 _________ _____ _ CAPIT>L IMPROVEMENT BUDGET 

DETA!L OF FUHDIHGS BY FUHDIN3 ACCOUNT 
___________ 1980-193! FINAL _ .BUDGET____ 

(AMOUNTS IN $) 

TYPE OF FUNDING SERIAL FUNDING FUNDIIW 
_PRO_)_:_C~L~ S~_I_fJ_~Ol!___tlUMB_ER __ CLASS _____ _ _ __ PROJECLTITLE._ ________ _ AMOUHL_ 

FEDERAL REV E~!)__L_SIWU HG.,.__:=-----
9234-5605 MODIFY BLDG 12, coc FOR USE AS SHERIFF'S--COMM--CEHTER 

DEPT OF EDUCATION: 

RENTS & CCHCESSIOHS: 

0385 
0392 

9210 
9210 

(P.E3UDGET 395CO) 39,500 

_______ _._F~E~DE!tALRE.'LEllil.E.__S_HARIN_G_IOT A .... ' ________ ___.,_9_,.5.o__o, ______ _ 

CLASSIFICATION 5605 TOTAL** 9,737,300 

SAH DIEGO EDUCATION CTR (EXPIRES 3-31-85) 14~8-5350-E 
SA~ OIEGJ EDUCATION CE~TERCEXPIRES 3-31-35) 6186-535C•E 
CFUTU~E EXPANSION PROPERTY) 

DEfT of EDUCATION TOfAL * * * 

106 ,-900 

24,3!l0 

131,200 

______________ 9.,__9...,0.__.l...__,_9Z..LO_WiALUtC.A.lED_&_l-;~.E.tH!..___ ___________________ ...._?Ll._...J!.D.D ____ _ 

RE"TS & CONCESSIONS TOTAL * * 213,000 

c J.~.\5...Sl.Elilllil.li.....9-2.J. !L.la.lA.L..L!E 4-, .2:.>LJ.1-------

STATE BOND ACT: 
0087 9444 SWEETWATER REGIONAL PARK.PHASE IV DEVELOPMENT tREBUDGET) 400,000 

______________ 1~161 _ __9_'f~4'---__ _,Fl _ _t,CH_Tc8J:GI_GH.~LJ:'._.•\RK _________________ _,_Jl..(L__QQ,,__ _____ _ 
8332 9444 GUAJO~H: llACIEtlDA CREilUDGET) 131,000 
1750 9444 RELOCATIOH ASSISTA~CE (VARIOUS) 71,0-00 
6250 9444 SWEETWATER REGIONAL PARK 578,600 
6 2 5 2 9 ~ 4 4 CC'!, T IN U ED _ __AC Q IJJ _SI_ U'!Ji_,__ ~J:I__.J;_U~~G.IQ_NA.l.___f_A.P,,__..!' ________________ _ 

(REBUDGET $470,000) 700,000 

STATE BOND ACT TOTAL*** M * l,9.30,600 

STATE AID COHST-PARKS: 
6401 9444 LAUDERRACH PARK/COMl!UNITY CENTER 10,000 
8357 9444 PARK DEVELOPMENT, O~KCREST 494,000 

______________ ..!_9,,__3 9.!..._9!___ _ _.!9..c.4..:._42.4 ___ _!!0..!.T_o:,_A-!._Y_C~o~r--!!...:r.uN I TY' CENT ER_ _ _________________ ____,t!;) _ _ijl.Qj _____ _ 

STATE AIC CONST-PARKS TOTAL M 514,000 

-----------------------------~CL ASS I FI_CA T ION,.,__9=-4=-4:.....4'----'-T-=!J--'--T.:..:.A.:..L_l(-'--:"--______ _ 2, ,, ~-~-60 =--0:a__ _____ _ 

STATE AID: 

-....i 
0 

°' I 

6370 LA MESA PARK & RIDE<RErUOGETJ 49,300 



09/04/80 
_ EXHIBIT 9 ____ _ CAPITAL I"IPROVE:-lEHT BUDGET _______ ________ l.980-.1981 FINAL ______ BUC.GEt__:_ _ 

DETAIL OF FUNDINGS BY FUNDING ACCOUNT (AMOUNTS IN SJ 

TYPE OF FUNDING SERIAL FUNDING FUNDING 
_f:'RO_}.EC_T_C_l,_ASUEJ_CATUU! __ l:IUMBER_CLASS ______________ ~ROJEC.T_JITJ.E _______________________________ ~.1".CUNT ___ _ 

______________ 9_5 02 __ 94_li6_· ___ SAN .. EL I JO ... LAGO OH 10:AT ER MANAGEMENT. PROGRAl'l,_PllA SE.! .. _. ___ _.,;?.LC' 5, 00 Q ______ _ 
6370 9446 LA MESA PARK & RIDE CREBUDG=T> 47,100 

STATE AID TOTAL** M *MM M 321,4~~ 
---------------------·------------ ··-----------CLASSifICATlOH 9446 TOTAL lE lE 321,400 

AIRPORT DEV AID PROG: 
197 --------------"-1750 Ul-~l ___ R_f.!Hl.U.D_L I G.1:1.I S _Q ILLUi5'..IWA.Y s_,_G.1.L.LE S.f.lE..._ilEL ... n.,_ _______ .:u;.92 L.7J) 0 

9613 RELOCATION ASSISTANCE (VARIOUS) 3,000 

AIRPORT DEV AID PROG TOTAL lE lE 924,700 

CLASSIF!C~TION 9613 TOTAL lE lE 924,700 

LAND/WATER COHSERVATIOH: 
______________ 8""'3...,2~7 __ .L9 6 l..,_4 ___ ..__Pll.R.K--1lf.Y.E:.l.OP..t1EtlL.....f.Q.WA.L_ ---------------J..JO..Jl~,..,_ ____ _ 

LAND/WATER CONSERVATION TOTAL 150,000 

llAS.sJ:£1.C.A.ll..Qt.L.9.il.i.....l.Qio.A..._L ~*"---'lE"--________ _.15 &..Jl.0,..._ _____ _ 

FEDERAL AID URBAN: 
6JiO 9617 LA MESA PARK & RIDECREBLJDGET) 240,700 

-------------~~.?J--2 H7.,_ ___ !iQ.1?.{tLCO.t\ SL.I.RA NS P_;J_RI.H_: oa _f ,~CJilJ.Y::..C_Qj{5..I.R.l~, .......... ____ _l_,_3_'.,_8, !t (I_ .. ,.,_'------
6370 9617 LA MESA PARK I\ RIDE CR[B'JDGET) 230,200 
7391 9617 NORTII COAST TR/.NSPORTATIQ/1 FACILITY-LAND ACQUISITION 665,00il 

FED ER A LiID U~B WJ OIA.L....l<'-"l<c__;.;lE ________ 2-L.5_:SE! . .....l'J.L _____ _ 

HAT HIST PRES FUND: 
8332 9617 GUAJOME HACIENDA CREBUDGET) 

HAT HIST fRES FUHD TOTAL K lE * 

CLASSIFICATIOH 9617 TOTAL lE M 

30,0DO 

30,000 

2,564,300 

L,o~c~A .... c-1-R~AR~s~P~o~R~t.-..F~uTTR-o-: -------------------·---------·---------------------------

I ...., 
0 ...., 
I 

7391 9682 ~ORTH COAST TRANSPORTATION FACILITY-CONSTRUCTION 599,300 
9906 9682 DESIGN & CONST~UCT TR~Ns~oRTATIOr: FAC!L, OCE~NSIDE !,814,200 
7391 9682 NORrll COAST H,~.NSf'ORTAT:Ot1 HCIL!TY-LAIID ACQUISITION 255,CCO 

---------1:~r---9•6·s2·---otEliffSI!)E···MornPu~ro5CTRi\S5i''U}frAfIOirFAC![TTY'-"-"-'--=-.=.;_c_-----,j20-;a-o-=-o------

LOCAL TRANSPORT FUND TOTAL KW 4,013,500 

-----------------------·-----· 

-------------· ---·--·· ·--------------------------------



EXHIBIT 
09/04/30- -

9 ____ - CAPITAL IMPRO'✓ EMENT SIJDGET . _____ .. 
DETAIL OF FUNDINGS BY FUNDING ACCOUNT 

l980-l9tH FINAL . __ P.UDGEI __ _ 
(AMOUNTS IN$) 

TYPE OF FUNDING SERIAL FUNDING Ft.!~l)I'IG 
-~~O_,lEC_T_<;_L_~S~lEIC_All.Olf __ tiU~rnER_CLASS ___________ !'.ROJECLTITlE _______________________ A~'CUHT. ____ _ 

--------- CLASSIFICAT!ON .. 9662 TOT.AL !(_!( _____________ 4_, 0.la.,so.a _____ _ 

AIRPORT ENTERPRISE FUND: 
0197 9775 R~BUILD LIGHTS ON 2 T~XIWAYS, GILLESPIE FIELD 102,400 

______________ 1327 __ 9775 ____ CO.NSHUC.LJLl~:LIOtJERS-1liDUSIRIALl'ARK,. GILLESP.lE . ..E.l..EL.D._ ___ ...... ~7 ,.300 _____ _ 

SURPLUS PROPERTY SALE: 

9283 9775 COMPLETE CONSTRUCTION, KEHNEY ST, GILLESPIE FIELD 6l,4J~ 
9283 9775 LAND ACQUISITION, KENNEY ST, GILLESPIE FIELD 5~,4CO 
9?01 9775 UNALLOCATED Rf:VEHUE 100,000 

.AIRFORT ENTERPRISE FUND TOTAL 

CLASSIFICATION ~775 TOTAL** 

421..:i0C 

421,500 

UNALLOCATED REVENUE 

___________________________ --5URPJ. US_E._~O~lL.SALLTJlIAL* 

CLASSIFICATION 9993 TOTAL** 

9901 9993 159,000 

-------1.~'LJ)_Q ____ _ 

159,0GO 

LOUIS A STELZER TRUST: 
9911 9995 PARKDEVELOPMEHT, LOUIS A STELZER REGIONAL PARK 

CREilUDGET> 320.000 

------------------------------~L~OU!';,_L_llE.L.ZU'....JfilJ..s.LJ . .01.A.-*_· ---------•~o......a..olL _____ _ 

CLASSIFICATION 9995 TOTAL x * 320,000 

____ E=X~H~I~B~I~T--'-T~O~TA=L=-------------------------------------------L....~55,SOC 

I 
...... 
0 
co 
I 



Contingency Reserve 

Debt Service 

Federal Revenue Sharing 

Total 

RESERVES AND DEBT SERVICE 

1978-79 1979-80 1980-81 
Budgeted Budgeted Adoeted 

$15,781,510 $ 5,767,257 $10,609,275 

$ 3,649,115 $ 3,439,957 $ 5,734,599 

$ 24,846 1 525_ $ 17,9861000 $ 16,0001000 

$ 44 , 2 77 , l 50 $ 27,193,214 $ 32,343,874 

-709-

Change From % 
1979-80 Change 

$ 4,842,018 84 

$ 2,294,642 67 

${-11986.000) .Ull 

$ 5,150,660 16 



0MB: OS (Rev. 7-80) 

PROGRAM: _ _,_c..,oi+r:i~t~i r:iwg"'e ... n .... c.,iy,-,,R.,;e"'s"'le"'r"'v"'e----------- # - 80206 Manager: ______ J.._o,.hu.n~8,.._...;;$~a~U1->1V'<'a-.1J,..o~t------

Depanment ....... Co~n~t~i~o~g~e~o~c~y'--"R~e~s~e~rv~e----- • __ 1850 Rel: Pr. Yr. Bud. Vol-Pg. _________________ _ 

Service: Cont; ng_ency__.,_R,.e ... s...,e..._r_.v"'e'------ • 80200 
ulhor,ty. Lncr,on --~R_e_s-f~C~Ve~--------··---- --·- # _ _ao_QQQ_ __ _ 

-- -•- •• ---.. ·• •••---• ... •• •-• •--•-••••--------•••••"'+••• •-••••••••-•••---•-•-••--- ••-•••-~--••-••••••·•·. ••--• -•••·•••••• •••- ·•••H•-• -"••-•••--•---- -•--•-•---••••••·•••--••h•--

COSTS 

Direct: 
Salaries & Benefits 

Services & Supplies 
s 
s 
$ 

Inter-fund Charges S 

Subtotal-Direct Costs s 

Indirect 
Dept. Overhead S 
Ext. SupporVO'head $ 

Totel Costa 

FUNDING 
Charges. Fees, etc. S 
Subventions $ 

Grants $ 

CETA S 

Total Funding S 

N!:T COUNTY COSTS 

CAPITAL PROGRAM 
Capital Outlay Fund 

Capital & Land Projects 

Fixed Assets 

Vehicles/Communications 

Revenue 

NET COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overhead 

s 
s 
s 
$ 

s 

1177•78 
ACTUAL 

1171HI 
ACTUAL 

1971-80 
BUDGET 

5,767,257 

5,767,257 

5,767,257 

PROGRAM STATEMENT 

1'80-l1 
ADOPTED 

10,609,275 

10,609,275 

10,609,275 

~ Change from 
1871-80 

BUDGET 

The Contingency Reserve is a source of funds for any expenditures not specifically contained in other appropriations 
in this budget. 

- 71 0-



OMe: OS (Flev 7-IIOI 
--- - --------------

MOOltAM: .. - - .De.bt _S-e.rnil -- • ___ 0Jl0l ___ Manager: ~ld Lone~g_a_n ___ _ 

0epertmen1 __ Debt Service • --~1~8=0~0- Ref: Pr. Yr. Bud. Vol-Pg. 

Function -----'C..,a._p..,jL.>t ... a'-'-J_C.,,o...,s...,t .. s.__ _____ • -~8~6~0~0~0- service:_~D~e~b_t_S_e_r_v_i_c~e _______ • 01100 

Authority 

CO.Tl 
0INd: 

Saler•• & Benefits 
S.ViON & Supplies 

lnw-lund CharQ&S 

Sul,4--0irect Coata 

....... 

$ 

$ 

$ 

$ 

$ 

Olpe. o-hNd $ 

l!llt. Support/O"hNd $ 

Total COiia 

FUMOINO 
Ctlarge1, F __ etc $ 

!lullffntiOnl $ 

Grenta S 
CETA $ 

Tolal Funding $ 

Nl!T COUNTY COSTS 

CAIIITAL PROOIIAM 
Capltef Outlay Fund S 

Capital & Land Project• $ 

Fill.«1 ANM1 $ 

Velllclea/Communlcation1 $ 

Re¥enua S 

NET COST 

ITAl'F YIMI 
Dir.ct Program 

CETA 

Depc. Overhead 

~EEO 

1177-11 
ACTUAL 

2,145,463 

2,145,463 

2,145,463 

1171-71 
ACTUAL 

3,649,115 

3,649,115 

3,649,115 

3,649,115 
-:...~ -=-~7":::- •• -=.---=-=--.--:.-= - -

117►10 
•uoon 

3,439,957 

3,439,957 

3,439,957 

3,439,957 

PROGRAM STATEMENT 

-- -----•-· ----------- -----·-

1N0-11 
ADOPTED 

5,734,599 

5,734,599 

5,734,599 

5,734,599 

.,_ Cllanoe ftom ,,,..o 
•uDOl!T 

67 

67 

67 

67 

To provide a method of financing capital improvement over an extended period of time as well as providing short
tenn financing for current operations. 

DESCRIPTION 

The County periodically finances the cost of major capital outlays by borrowing the necessary funds by the sale 
of General Obligation Bond issues approved by the voters. The amount appropriated annually provides for the 
pay11ent of the principal and interest on outstanding issues. This budget also includes the interest payment 
on County Revenue hlticipation Notes which are issued to alleviate General Fund cash flow problems and thereby 
provide a more effective cash management program. 

- 711 -



0MB: OS (Rev 7-801 

PROGRAM· _ .. Federal Revenue Sharf.!19 ______________ _ # -- --··--- --- ·----- Manager: _Man_y__e.L_Lopez --- ----- --

Department Chief __ Administrative Officer--• _0230 ______ _ Ret Pr, Yr. Bud. Vol-Pg. p •. _697 ________ ---------------··- ___ ----·--

Function _ Re_ser.ve..s .. -- _ . ---- ---- -- . ·•-·- .. ·- • _ 7000 ---··--· Service· ___ Reserve ---------------------• _7900 ______ _ 

Authority State and Fiscal Assistance Act of 1972 as amended by Public Law 94-488 

COSTS 
Direct: 

Salaries & Benefits 

Services & Supplies 

inrer~fund Charges 

Subtotal-Direct Costs 

Indirect: 

Dept. Overhead 

Ext. Supporl/O"head 

Total Costs 

FUNDING 
Charges. Fees. etc 

Subvenlior1s 

Grants 

CETA 

Total F1mding 

NET COUNTY COSTS 

CAPITAL PROGRAM 

s 
s 
s 
s 

$ 

s 
s 

s 

$ 

$ 

s 
s 

s 

Capital Outlay Fund $ 

Capital & Land Projects S 
Fixed Assets S 
VehiclestCommunications S 

Revenuo S 

NEl COST 

STAFF YEARS 
Direct Program 

CETA 

Dept. Overnead 

1177•71 
ACTUAL 

22,656,818 

22,656,818 

22,656,818 

22,656,818 

22,656,818 

1171-71 
ACTUAL 

25,841,773 

25,841,773 

25,841,773 

25,841,773 

25,841 ;173 

1979-80 
BUDGET 

17,986,000 

17,986,000 

17,986,000 

17,986,000 

17,986,000 

PROGRAM STATEMENT 

1980-11 
ADOPTED 

16,000,000 

16,000,000 

16,000,000 

16,000,000 

16,000,000 

'I, Change from 
1979-10 

BUDGET 

(-11) 

(-11) 

( - 11 ) 

(- 11 ) 

(-11) 

Federal Revenue Sharing has been allocated to various programs activities as noted below. Human Care Services, 
Area Agency on Aging and public health clinics are traditional on-going funding areas for Federal Revenue Sharing 
funds. Maintenance of service levels reflect 100% County costs as one time hig.h cost funding areas which have 
previously been approved by the Board of Supervisors. 

funding Area 

Human Care Service Contracts 
Area Agency on Aging 
Health Services (Public Health clinics) 
Maintenance of Service Levels 

Amount 

$ 6,781,252 
l, 100,579 
2,152,207 
5,965,962 

$16,000,000 

- 71 2-



INDEX 

HEALTH AND SOCIAL SERVICES PROGRAMS 

Adoptions ......... . 
Adult Aid ......... . 
Adult Correction - Probation. 
Adult Court Support Services. 
Adult Inpatient . . . . . . . 
Adult Outpatient ....... . 
Adult Placement and Protection. 
Adult Special Health Services 
AFDC ....... · • · · · · 
AFDC-BHI. . . . . . . . . . . 
Alcohol .......... . 
Animal Health - Epidemiology. 
Area Agency on Aging .... . 
Boarding Home Licensing .. . 
California Children Services. . 
Child and Adolescent Inpatient. 
Child and Adolescent Outpatient 
Child Health ......... . 
Child Placement and Protection. 
Conrnunity Action Partnership .. 
Conrnunity Disease Control .. . 
Corrmunity Services ...... . 
Comprehensive Juvenile Justice. 
County Patient Services .... ,. 
Dependent Children of the Court 
Drug ........ • . , • • • 
Edgemoor Geriatric Hospital .. . 
Eligibility Review ....... . 
Emergency Medica 1 Services.· . . . 
Employment and Training Services. 
Environmental Health Protection . 
General Relief .......... . 
Health Services Department Overhead 
Homemaker . . . . . . . . . . . . . 
Human Services Department Overhead. 
Institutional Adult Correction .. 
Institutional Juvenile Correction 
Juvenile Correction ..... . 
Juvenile Court Support Services 
Juvenile Detention ....... . 
Maternal Hea 1th . . . . . . . . . 
Medi-Cal Services ....... . 
Multipurpose Senior Service Project 
Non-Cash Assistance 
Other Aid ......... . 
Partial Day ........ . 
Primary Care. . . . . ... . 
Probation Department Overhead 
Protective Placement ..... 
Records and Statistics - Health Service~. 
Refugee Ass 1 s ta rice. . . . . 
Requested Services - Health Services. 
Social Services ....... . 
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