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SUMMARY OF TOTAL BUDGET BY DEPARTMENT 

1980-81 1981-82 Iricrease/ 
Budget Adopted Decrease 

FISCAL AND PUBLIC PROTECTION SERVICES 

Assessor 
Salaries & Benefits $ 6,034,933 $ 5,584,381 $ {450,552l 
Services & Supplies 391,535 364,054 { 27,481 

TOTAL $ 6,426,468 $ 5,948,435 $ (478,033) 
Revenue $ 29,035 $ 39,750 $ 10, 715 

Staff Years 263.75 228.25 35.50 

County Clerk 
Salaries & Benefits $ 3,745,823 $ 4,147,412 $ 401,589 
Services & Supplies 241,741 266,293 24,552 

TOTAL $ 3,987,564 $ 4,413,705 $ 426,141 
Revenue $ 2,319,238 $ 3,655,512 $ 1,336,274 

Staff Years 200.50 212.50 12 

District Attorney 
Salaries & Benefits $ 12,048,060 $13,234,299 $ 1,186,239 
Services & Supplies 988,319 1,072,401 · 84,082 

TOTAL $ 13,036,379 $14,306,700 $ 1,270,321 
Revenue $ 7,308,059 $ 8,374,398 $ 1,066,339 

Staff Years 452. 16 453.16 1 

Grand Jury 
Salaries & Benefits $ 0 $ 0 $ 0 
Services & Supplies 130,000 123,438 (6562) 

TOTAL $ 130,000 $ 123,438 $ (6562) 

Marshal 
Salaries & Benefits $ 5,142,106 $ 5,659,224 $ 517,118 
Services & Supplies 131,935 133,887 1,872 

TOTAL $ 5,274,041 $ 5,793,031 $ 518,990 
Revenue $ 682,000 $ 800,000 $ 118,000 

Staff Years 223.50 224.50 1 

Municipal Court - El Cajon 
salaries & Benefits $ 1,718,785 $ 2,011,436 $ 292,651 
Services & Supplies 213,664 287,443 73,779 

TOTAL $ 1,932,449 $ 2,298,879 $ 366,430 
Revenue $ 228,578 $ 423,133 $ 194,555 

Staff Years 76.50 81.00 4.50 

Municipal Court - North County 
Salaries & Benefits $ 1,916,062 $ 2,245,728 $ 329,666 
Services & Supplies 194,368 200, 100 5,732 

TOTAL $ 2,110,430 $ 2,445,828 $ 335,398 
Revenue $ 224,340 $ 362,000 $ 137,660 

Staff Years 86.30 92.25 5.95 

Municipal Court - San Diego 
Salaries & Benefits $ 5,976,644 $ 6,594,866 $ 618,222 
Services & Supplies 449,233 519,749 70,516 

TOTAL $ 6,425,877 $ 7,114,615 $ 688,738 
Revenue $ 985,500 $ 1,010,800 $ 25,300 

Staff Years 265.50 278.00 12.50 

Municipal Court - South Bat 
Salaries & Benefits $ 1,267,080 $ 1,463,563 $ 196,483 
Services & Supplies 219,545 253,319 33,774 

TOTAL $ 1,486,625 $ 1,716,882 $ 230,257 
Revenue $ 92,500 $ 144,450 $ 51,950 

Staff Years 50. 25 55.00 4.75 



1980-81 1981-82 Increase/ 
Fiscal and Public Protection Services (cont'd) Budget Adopted Decrease 

Criminal Justice Planning 
Salaries & Benefits $ 233,015 $ 9,785 $ (223,230~ 
Services & Supplies 23,763 200 ( 23,563 

TOTAL $ 256,778 $ 9,985(a) $ (246,793l 
Revenue $ 238,070 $ 9,985 $ (228,085 

Staff Years 9.03 

Office of Defender Services 
Salaries & Benefits $ 266,405 $ 195,778 $ {70,627) 
Services & Supplies 4,887,500 $ 6,095,340 $ 1,207,840 
Cost Applied 0 0 0 

TOTAL $ 5,153,905 $ 6,291,118 $ 1,137, 2l3 
Revenue $ 650,000 $ 650,000 $ 0 

Staff Years 9.50 6.50 (3) 

Probation Department 
Salaries & Benefits $ 25,292,414 $ 24,594,647 $ (697,767) 
Services & Supplies 2,155,235 2,459,439 304,204 
Other Charges 273,000 142,280 (130,720) 

TOTAL $ 27,720,649 $ 27,196,366 $ (524,283) 
Revenue $ 5,964,626 $ 4,594,880 $ (1,369,746) 

Staff Years l, 057. 50 957.00 (100.50) 

Recorder 
Salaries & Benefits $ 791,519 $ 859,570 $ 68,051 
Services & Supplies 104,256 94,824 (9,432) 

TOTAL ·-r 895,775 $ 954,394 $ 58,619 
Revenue $ 2,176,000 $ 2,083,333 $ (92,667) 

Staff Years 45.83 46.83 1.00 

Sheriff 
Salaries & Benefits $ 30,181,606 $ 35,936,879 $ 5,755,273 
Services & Supplies $ 3,505,813 4,470,620 964,807 
Other Charges $ 1,106,846 $ 1,272,128 $ 165,282 

TOTAL $ 34,794,265 $ 41,679,627 $ 6,885,362 
Revenue $ 4,174,244 $ 6,551,917 $ 2,377,673 

Staff Years 1,318.00 1,505.25 187.25 

Superior Court 
Salaries & Benefits $ 4,342,169 $ 5,169,604 $ 827,435 
Services & Supplies 1,697,924 $ 2,421,442 723,518 

TOTAL $ 6,040,093 $ 7,591,046 $ 1,550,953 
Revenue $ 2,064,897 $ 3,252,267 $ 1,187,370 

Staff Years 199.00 214.00 ' 15 

Treasurer-Tax Collector 
Salaries & Benefits $ 1,695,337 $ 1,807,858 $ 112,521 
Services & Supplies 730,987 1,204,395 473,408 

TOTAL $ 2,426,324 $ 3,012,253 r 585,929 
Revenue $ 956,950 $ l, 124,775 167,825 

Staff Years 95.33 90.34 (4. 99) 

TOTAL FISCAL AND PUBLIC PROTECTION SERVICES 
Salaries & Benefits $ 100,651,958 $ 109,515,030 $ 8,863,072 
Services & Supplies 16,065,818 19,966,864 3,901,046 
Other Charges 1,379,846 1,414,408 34,562 
Cost Applied 0 0 0 

TOTAL $ 118,097,622 $ 130,896, 302 $ 12,798,680 

(a) Prior Year Carryover 

i i 



1980-81 1981-82 Increase/ 

HEALTH AND SOCIAL SERVICES 
Budget Adopted Decrease 

Department of Health 
Salaries & Benefits $ 31,388,087 $ 33,217,560 $ 1,829,473 
Services & Supplies 19,777,335 19,739,208 (38,127) 
Other Charges 5,484,558 7,825,964 2,341,406 
Fixed Assets 278,982 194,350 (84,632) 

TOTAL $ 56,928,962 $ 60,977,082 $ 4,048,120 
Revenue $ 52,417,362 $ 52,673,117 $ 255,755 

Staff Years 1,452.36 1,433.08 (19.28) 

Department of Social Services 
Salaries & Benefits $ 51,569,350 $ 52,525,597 $ 956,247 
Services & Supplies 32,650,682 26,813,648 (5,837,034) 
Other Charges 162,227,458 223,305,220 61,077,762 
Fixed Assets 93, 162 228,627 135,465 

TOTAL $ 246,540,652 $ 302,873,092 $ 56,332,440 
Revenue $ 217,768,842 $ 278,765,577 $ 60,996,735 

Staff Years 2,656.25 2474.50 (181. 75) 

TOTAL HEALTH AND SOCIAL SERVICES 
Salaries & Benefits $ 82,957,437 $ 85,743,157 $ 2,785,720 
Services & Supplies 52,428,017 46,552,856 (5,875,161) 
Other Charges 167,712,016 231,131,184 63,419,168 
Fixed Assets 372,144 422,977 50,833 

TOTAL $ 303,469,614 $ 363,850,174 $ 60,380,560 

COMMUNITY SERVICES 

Agriculture/Weights & Measures 
Salaries & Benefits $ 2,120,309 $ 2,366,192 $ 245,883 
Services & Supplies 273,505 284,483 10,978 
Cost Applied (100,000) ( 100 ,G80) 0 

TOTAL $ 2,293,814 $ 2,550,675 $ 256,861 
Revenue $ 918,774 $ 1,140,595 $ 221,821 

Staff Years 99.64 111.00 11. 36 

Fish and Game Committee 
• Services & Supplies $ 35,225 $ 10,500 $ (24,725) 

TOTAL $ 35;225 $ l0,500 $ (24,725) 
Revenue $ 4,740 $ 10,500 $ 5,760 

Grazing Lands 
Other Charges $ 51,742 $ 12,500 $ (39,242) 

TOTAL $ 51,742 $ 12,500 $ (39,242) 
Revenue $ 22, 122 $ 12,500 $ (9,622) 

Air Pollution Control 
Salaries & Benefits $ 2,478,025 $ 2,486,589 $ 8,564 
Services & Supplies 233,627 333,980 100,353 
Fixed Assets 88,127 27,058 (61,069) 

TOTAL r· 2,799,779 $ 2,847,627 $ 47,848 
Revenue $ 1,730,813 $ 2,120,952 $ 390,139 

Staff Years 92.50 83.00 (9.50) 

Animal Control 
salaries & Benefits $ 2,067,691 $ 1,912,255 $ (155,436) 
Services & Supplies 172,894 170,733 (2,161) 

TOTAL $ 2,240,585 $ 2,082,988 $ (157,597) 
Revenue $ 1,654,000 $ 1,666,900 $ 12,900 

Staff Years 116.00 102.75 (13.25) 

i i i 



1980-81 1981-82 Increase/ 
Conmuniti Services (cont'd) Budget Adopted Decrease 

Coroner 
Salaries & Benefits $ 1,273,239 $ 1,569,415 $ 296,176 
Services & Supplies 301,450 328,517 27,067 

TOTAL $ 1,574,689 $ 1,897,932 $ 323,243 
Revenue $ 94,214 $ 101,714 $ 7,500 

Staff Years 43.85 44.50 .65 

Farm Advisor 
Salaries & Benefits $ 165,221 $ 165,112 $ (109) 
Services & Supplies 17,018 171783 765 

TOTAL $ 182,239 $ 182,895 $ 656 
Staff Years 11. 30 10.00 (1.30) 

Housing & Conmunitf Developffl'.!nt 
Salar1es & Bene 1ts $ l, 672,388 $ 1,599,756 $ (72,632) 
Services & Supplies 6,359,137 7,609,260 1,250,123 
Other Charges 1,545,963 1,102,227 (443,736) 

TOTAL $ 9,577,488 $ 10,311,243 $ 733,755 
Revenue $ 9,676,628 $ 10,509,349 $ 832,721 

Staff Years 70.50 68.00 (2.50) 

Library 
Salaries & Benefits $ 2,710,893 $ 2,858,515 $ 147,622 
Services & Supplies 1,692,985 1,908,628 215,643 
Cost App 1 ied (59,197) (62,670) (3,473) 

TOTAL $ 4,344,681 $ 4,704,473 $ 359,792 
Revenue $ 4,344,681 $ 4,704,473 $ 359,792 

Staff Years 164.25 173.25 9.00 

Parks & Recreation 
Salaries & Benefits $ 2,723,404 $ 2,677,382 $ (46,022) 
Services & Supplies 499,247 500,093 846 
Cost Applied (204,728) (563,500) (358,872) 

TOTAL $ 3,017,923 $ 2,613,875 $ (404,048) 
Revenue $ 716,800 $ 756,000 $ 39,200 

Staff Years 128.25 117. 50 (10.75) 

Park Land Dedication - Local Park Development 
Services & Supplies $ 250,000 $ 0 $ (250,000~ 
Other Charges 5,426,750 4,653,606 (773,144 

TOTAL $ 5,676,750 $ 4,653,606 $ (1,023,144) 
Revenue $ 5,676,750 $ 966,647 $ (4,710,103) 

Planning & Land Use 
Salaries & Benefits $ 6, 76 l, 954 $ 6,538,506 $ (223,448) 
Services & Supplies 933,040 $ 624,280 (308,760) 

TOTAL $ 7,694,994 $ 7,162,786 $ (532,208) 
Revenue $ 5,373,893 $ 6,195,602 $ 821,709 

Staff Years 262.35 237.00 (25.35) 

Public Administrator 
Salaries & Benefits $ 764,368 $ 814,300 $ 49,932 
Services & Supplies 17,990 22,915 4,925 
Other Ch arqes 50, 160 30,000 (20,160) 

TOTAL r 832,518 $ 867,215 $ 34,697 
Revenue $ 477,000 $ 580,000 $ 103,0D0 

Staff Years 36.25 36.25 0 

iv 



1980-81 1981-82 Increase/ 
Community Services (cont'd) Budget Adopted Decrease 

Public Works 
Salaries.& Benefits $ 22,024,796 $ 19,642,700 $ (2,382,096) 
Services & Supplies 24,821,841 31,464,785 6,642,944 
Other Charges 977,755 702,624 (275,131l 
Cost Applied (6,850,828) (10,994,718) (4,143,890 

TOTAL $ 40,973,564 $ 40,815,391 "f (158,173) 
Revenue $ 36,784,127 $ 38,346,398 $ 1,562,271 

Staff Years 718.25 680.50 (37.75) 

Registrar of Voters 
Salar1es & Benefits $ 1,280,358 $ 1,767,174 $ 486,816 
Services & Supplies l, 605, 199 3,387,246 1,782,047 

TOTAL $ 2,885,557 $ 5,154,420 $ 2,268,863 
Revenue $ 333,800 $ 2,164,290 $ 1,830,490 

Staff Years 86.03 117. 20 31.17 

TOTAL COMMUNITY SERVICES 
Salar1es & Benefits $ 46,042,646 $ 44,397,896 $ (1,644,750) 
Services & Supplies 37,213,158 46,663~203 9,450,045 
Other Charges 8,052,370 6,500,957 (1,551,413l 
Cost Applied (7,214,753) (11,720,988) (4,506,235 
Fixed Assets 88,127 27,058 (61,069) 

TOTAL $ 84,181,548 $ 85,868,126 $ 1,686,578 

GENERAL GOVERNMENT AND SUPPORT SERVICES 

Auditor & Controller 
Salar1es & Benef1ts $ 4,300,107 $ 4,251,430 $ (48,677) 
Services & Supplies 255,647 301,953 45,306 
Other Charges 1,000 1,000 0 
Cost Applied (604,602) (706,852) (102,250) 

TOTAL $ 3,952,152 $ 3,847,531 $ (lo4,621J 
Revenue $ 272,822 $ 300,699 $ .. 27,877 

Staff Years 199.91 193.83 (6.08) 

Board of Supervisors 
- 01 str1ct 1 

Salaries & Benefits $ 203,320 $ 245,096 $ 41,776 
Services & Supplies 7,750 7,900 150 

TOTAL $ 211,070 $ 252,996 $ 41,926 
Staff Years 7.00 7.75 .75 

- District 2 
Salaries & Benefits $ 232,889 $ 230,466 $ (2,423l 
Services & Supplies 11,462 9,450 (2,012 

TOTAL $ 244,351 $ 239,916 $ (4,435) 
Staff Years· 9.75 9.00 (. 75) 

- District 3 
Salaries & Benefits $ 245,084 $ 247,620 $ 2,536 
Services & Supplies 33,619 33,200 (419) 

TOTAL $ 278,703 $ 280,820 $ 2,117 
Staff Years 13.00 11.00 (2.00) 

- District 4 
Salaries & Benefits $ 217,833 $ 254,311 $ 36,478 
Services & Supplies 10,200 14,307 4,107 

TOTAL $ 228,033 $ 268,618 -r- 40,585 
Staff Years 9.00 9.00 0 

V 



1980-81 1981-82 Increase/ 
General Government & Support Services {cont'd) Budget Adopted Decrease 

~ District 5 
Salaries & Benefits $ 227,298 $ 245,942 $ 18,644 
Services & Supplies 11,800 11,555 (245) 

TOTAL $ 239,098 $ 257,497 $ 18,399 
Staff Years 9.00 9.00 0 

~ General Office 
Salaries & Benefits $ 5~,316 $ 46,271 $ (13,045) 
Services & Supplies 15, 167 $ 17,380 2,213 

TOTAL $ 74,483 $ 63,651 $ (10,832) 
Staff Years 3.50 3.00 (. 50) 

Chief Administrative Officer 
Salar1es & Benef1ts $ 1,980,848 $ 1,889,508 $ (91,340) 
Services & Supplies 621,012 771,333 150,321 

TOTAL $ 2,601,860 $ 2,660,841 $ 58,981 
Revenue $ 346,935 $ 175,450 $ (171,485) 
Staff Years 71. 63 I,[ .C>O ( 10.1.,3) 

Civil Service Colllllission 
Salaries & Benefits $ 0 $ 117,575 $ 117,575 
Services & Supplies 0 10,884 10,884 
Cost Applied 0 (10,000) (10,000) 

TOTAL $ 0 $ 118,459 $ 118,459 
Staff Years 4.00 

Clerk of the Board 
Salar1es & Benefits $ 1,018,606 $ 1,041,823 $ 23,217 
Services & Supplies 224,561 171,949 (52,612) 

TOTAL $ 1,243,167 $ 1,213,772 $ (29,395) 
Revenue $ 84,159 $ 33,500 $ (50,659) 

Staff Years 53.00 53.50 , .50 

County Counsel 
Salaries & Benefits $ 1,997,129 $ 2,103,614 $ 106,485 
Services & Supplies 111,651 103,687 (7,964) 
Cost Applied (72,000) (65,000) 7,000 

TOTAL $ 2,036,780 $ 2,142,301 $ 105,521 
Revenue $ 326,350 $ 254,500 $ (71,850) 

Staff Years 62.00 60.25 ( 1. 75) 

EDP Services 
Salaries & Benefits $ 5,632,826 $ 6,129,843 $ 497,017 
Services & Supplies 3,274,993 3,763,219 488,226 
Cost Applied (134,948) (209,62i) (74,679) 

TOTAL $ 8,772,871 $ 9,683,435 $ 910,564 
Revenue $ 87,872 $ 115,000 $ 27,128 

Staff Years 227 .50 227. 50 0 

Egual oeeortunitt Management 
Salar1es & Benefits $ 442,925 $ 365,152 $ (77,773) 
Services & Supplies 12,933 7,353 ~5,580) 

TOTAL $ 455,858 $ 372,505 $ ( 3,353) 
Revenue $ 33,539 $ 21,520 $ (12,019) 

Staff Years 17.50 12.00 (5.50) 

vi 



1980-81 1981-82 Increase/ 
General Government & Support Services (cont'd) Budget Adopted Decrease 

General Services 
Salaries & Benefits $ 14,339,395 $ 12,735,825 $ (1,603,570) 
Services & Supplies 14,696,433 24,033,818 9,337,385 
Cost Applied (2,819,961) (4,376,832) (1,556,871) 

TOTAL $ 26,215,867 $ 32,392,811 $ 6,176,944 
Revenue $ 975,526 $ 1,550,970 $ 575,444 

Staff Years 672.08 611.16 (60.92) 

Office of Management and Budget 
Salaries & Benefits $ 1,520,108 $ 1,349,296 $ (170,812) 
Services & Supplies 67,145 62,455 (4,690) 

TOTAL $ I, 587,253 $ 1,411,751 $ (175,502) 
Revenue $ 34,650 $ 89,658 $ 55,008 

Staff Years 51. 33 42.50 (8.83) 

Personnel Department 
Salaries & Benefits $ 1,397,045 $ 1,094,542 $ (302,503) 
Services & Supplies 252,821 90,865 (161,956) 
Cost Applied (150,000) (105,000) 45,000 

TOTAL $ 1,499,866 $ 1,080,407 $ (419,459) 
Revenue $ 40,500 $ 1,000 $ (39,500) 

Staff Years 59.25 44.25 (15) 

Purchasing 
SalarTes & Benefits $ 1,133,898 $ l, 150,128 $ 16,230 
Services & Supplies 57,800 64,238 6,438 

TOTAL $ 1,191,698 $ 1,214,366 $ 22,668 
Revenue $ 135,000 $ 145,000 $ 10,000 

Staff Years 57.00 57.00 0 

Central Purchasing - Fixed Assets - Equipment 
TOTAL $ 1,141,302 $ l, 111,299 $ (30,003) 

Revenue & Recovery 
Salaries & Benefits $ 3,652,683 $ 4,127,427 $ 474,744 
Services & Supplies 111,106 110,211 (895) 

TOTAL $ 3,763,789 $ 4,237,638 $ 473,849 
Revenue $ 25,000 $ 30,000 $ 5,000 

Staff Years 205.00 222.50 17.50 

Risk Administration 
Salaries & Benefits $ 3,038,006 $ 3,436,317 $ 398,311 
Services & Supplies 1,419,992 1,838,960 418,968 
Cost Applied (2,829,840) (3,011,284) (181,444) 

TOTAL $ 1,628,158 $ 2,263,993 $ 635,835 
Revenue $ 75,000 $ 130,000 $ 55,000 

Staff Years 24.35 28.75 4.40 

CAO - Special Projects 
Salaries & Benefits $ 250,395 $ 277,642 $ 27,247 
Services & Supplies 977,227 1,225,458 248,231 
Other Claims -0- 401,167 401,167 

TOTAL $1,227,622 $ 1,904,267 $ 676,645 
Revenue $ 27,000 $ 34,400 $ 7,400 

Staff Years 11.00 10.00 (1.00) 

Equipment Acquisition 
Vehicular & Communications $ 2,666,874 $ 1,572,236 $ (1,094,638) 
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1980-81 1981-82 Increase/ 
General Government & Support Services (cont'd) Budget Adopted Decrease 

Pro~erti Management 
erv1ces & Supplies $ 4,735,886 $ 4,179,900 $ (555,986~ 

Cost Applied (120,400) (956,303) (835,903 
TOTAL $ 4,615,486 $ 3,223,597 $ (1,391,889) 
Revenue $ 155,000 $ 193,043 $ 38,043 

TOTAL GENERAL GOVERNMENT ANO SUPPORT SERVICES 
Salar1es & Benef1ts $ 41,639,316 $ 41,339,828 $ (299,488) 
Services & Supplies 26,091,728 36,830,075 10,738,347 
Other Charges 0 402,167 402,167 
Fixed Assets 3,808,176 2,683,535 (1,124,641) 
Cost Applied {5,662,879) {9,440,898) {3,778,019) 

TOTAL $ 65,876,341 $ 71,814,707 ) 5,938,366 

Accumulated Capital Out lat Fund 
Lease Purchases $ 2,637,500 $ 0 $ (2,637,500) 
Contribution to Facilities DeveloJlllent 3,465,300 0 {3,465,300) 
Fixed Assets 14,400 0 {14,400) 
Cost Aptl ied (6,117,200) 0 ~,117 ,200 

OTAL $ 0 $ 0 $ -0-

Capital Improvements (Capital Outlay Fund) 
Lease Purchases $ 2,768,700 $ 6,927,100 $ 4,158,400 
Contribution to Other Agencies 6,117,200 1,439,103 (4,678,097) 
Capita 1 & Land 18,261,600 32,245,420 13,983,820 
Cost Applied (9,737,300) {1,037,200) 8,700,100 

TOTAL $ 17,4 lo,200 $ 39,574,423 $ 22,164,223 
Revenue 11,718,200 23,199,170 11,480,970 
COF Fund Balance 16,184,753 16,184,753 

Contingencf Reserve 
OTAL $ 10,609,275 $ 13,421,899 $ 2,812,624 

Contingencf Reserve - Librart 
OTAL $ 0 $ 160,000 $ 160,000 

Countt Debt Service 
ToTAL $ 5,734,599 $ 6,700,000 $ 965,401 

*Total Federal Revenue Sharing 
ToTAL $ 16,000,000 $ 11,427,802 $ (4,572,198) 

Investment - Deferred Compensation 
ToTAL $ 140,000 $ 450,000 $ 310,000 

Inter Fund Cost Applied 
ToTAL $ 0 $ (492,300) $ (492,300) 

TOTAL COUNTY BUDGET 
Salar1es & Benefits $ 271,291,357 $280,995, 911 $ 9,704,554 
Services & Supplies 131,798,721 150,012,998 18,214,277 
Other Charges 177,144,232 239,448,716 62,304,484 
Fixed Assets 4,268,447 3,133,570 (1,134,877) 
Cost Applied {12,877,632) (21,161,886) (8,284,254) 
Contingency Reserves 10,609,275 13,581,899 2,972,624 
Other Costs 23,284,799 46,232,123 {22,947,324) 

TOTAL $605,519,199 $712,243,331 $ l06,724,l32 

* Mano Entry 
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FIXED ASSETS 
Surrmary of Requests by Department 

1980-81 1981-82 Increase 
Purchasing Fixed Assets Budgeted Adopted (Decrease) 

Agriculture $ 11,768 $ 1,690 $ (10,078) 
Animal Control 13,700 8,000 (5,700; 
Assessor 17,910 12,000 (5,910 
Auditor and Controller 10,179 13,250 3,071 
Board of Supervisors - District 3 0 3,404 3,404 
Board of Supervisors - District 5 200 814 614 
Chief Administrative Officer 99,675 22,412 {77,263) 
Clerk of the Board 14,600 2,950 (11,650) 
Coroner 17,377 25,780 8,403 
County Cl erk 14,975 36,625 21,650 
County Counsel 10,600 9,000 (1,600) 
Defender Services 7,210 0 (7,210) 
District Attorney 30,436 26,210 (4,226) 
EDP Services 54,125 94,600 40,475 
Farm Advisor 0 0 0 
General Services 258,633 100,000 (158,633) 
Housing and Community Developnent 2,520 0 (2,520) 
Human Services 8,408 0 (8,408) 
Marshal 15,871 12,248 {3,623) 
Municipal Court - El Cajon 6,921 2,972 (3,949) 
Municipal Court - North County 9,450 5,892 {3,558) 
Municipal Court - San Diego 26,827 35,000 8,173 
Municipal Court - South Bay 10,440 1,025 (9,415) 
Office of Management and Budget 805 2,000 1,195 
Parks and Recreation 43,655 20,000 (23,655) 
Personnel 3,699 850 (2,849) 
Planning and Land Use 20,920 18,328 (2,592) 
Probation 103;221 48,409 (54,812) 
Public Administrator 2,353 290 (2,063) 
Public Works 46,185 230,634 184,449 
Purchasing 2,925 205 (2,720) 
Recorder 17,370 2,292 (15,078) 
Registrar of Voters 49,200 0 (49,200) 
Revenue and Recovery 4,550 6,31'3 2,313 
Risk Administration 4,250 4,000 (250) 
Sheriff 156,537 324,378 167,841 
Superior Court 27,294 23,900 (3,394) 
Treasurer and Tax Collector 16,513 15,278 (1,235) 

TOTAL $ 1,141,302 $1,111,299 $ (30,003) 

Other Family of Funds Fixed Assets 
(not 1ncluded 1n Central Purchasing Account) 

APCD 88,127 27,05b (61,069) 
Capital Improvement 18,261,600 28,504,200 10,242,600 
County Library 12,750 8,020 (4,730) 
Countywide Equipment Acquisition 2,666,874 2,599,436 (67,438) 
Hea 1th Services 278,982 194,350 (84,632) 
Road Fund 37,097 49,240 12,143 
Social Services 93,162 228,627 135,465 
Survey Monumentation 0 583 583 

TOTAL $ 21,438,592 $ 31,611,514 $ 10,172,922 

Please note: For more detailed information, please refer to the individual budgets contained in this volume. 
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ASSESSOR 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Prcperty Valuatic:n $ 3,936,061 $ 4,139,116 $ 4,407,079 $ 4,058,876 (08) 

Prcperty Identificaticn 1,483,153 1,499,679 1,679,784 1,545,851 (08) 

Department 0vemeaa 285,222 359,924 339,605 343,708 01 

Total Direct Costs $ 5,704,436 $ 5,998,719 $ 6,426,468 $ 5,948,435 (08) 

External Support Costs 1,270,554 1,581,754 1,581,754 1,541,182 (03) 

Funding 86,624 76,173 29,035 39,750 45 

Net Program Cost $6,888,366 $ 7,656,646 $ 7,979,187 $ 7,529,367 (07) 

Staff Years 266.35 263.75 263.75 228.25 (27) 
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OMB-RQF-1 (rev. 7/ I) 

PROC,RAM PROPERTY VALUATION It 07104 MAN AG ER: __ R_A_LP_H_C_. _K_I_NG ______ _ 

Dcpar1mcn1 ASSESSOR It 1150 Ref: 1980-81 Final Budget - Pg: 160-162 
Authority: TMs program was developed for the purpose of carrying out California Revenue and Taxation Code;--
Section 601 and California Constitution Article Xllla, which says that the Assessor shall prepare an Assessment 
Roll illustrating name, address, legal description, revenue district and assessed value for land, improvements 
and personal property at base year value for each property in tbe ca11oty 

1979-80 1980-81 
Actual Actual 

COSTS 
Salaries & Benefits $ 3,699,870 3,896,771 
Service & Supplies $ "236,191 242,345 

Interfund Charges $ - 0 - - 0 -

Subtotal - Costs $ 3,936;061 4,139,116 

Departmen1 Overhead $ 205,360 259,145 
External Support Costs $ 914,799 1,138,863 

FUNDING $ 19,200 16,906 

NET PROGRAM COSTS TO 
$ 5,037,020 5,520,218 COUNTY 

STAFF YEARS 
Direct Program 172.30 171. 90 

1980-81 
Budget 

4,136,920 
270,159 

- 0 -

4,407,079 

244,516 
1,138,862 

19,200 

5,771,257 

I I' 

171. 90 

1981-82 
Adopted 

3,807,679 
251,197 

- 0 -

4,058,876 

247,470 
1,109,651 

28,620 

5,387,377 

Ql 

145.90 

% Change From 
1980-81 Budge! 

(08) 
(07) 

-0-

(08) 

01 
(03) 

33 

( 07) 

(15) 

PROGRAM STATEMENT: Need - In accordance with state law, annually determine and enroll the market value of all 
assessa~1e personal property, newly constructed real property, real property undergoing a change of owne~ship, and 
increase all other real estate by 2% if the rate of inflation so indicates. 
Description - The Property Valuation Program utilizes several appraisal methods to determine the full market value 
of new construction, new land parcels, and parcels undergoing a change of ownership. Those methods are the market 
value, cost and income approach to valuing property. 

A Personal Property Valuation System is designed to maintain personal property assessments at market value. 
The key systems employed are: (1) A detailed analysis of property statements submitted by owners of businesses 
for the purpose of determining the accuracy of the reporting of taxable personal property; (2) An appraisal program 
for businesses where taxpayer reported costs cannot be used as a basis for valuation; (3) A post audit program by 
which the Assessor is able to determine the accuracy of the taxpayers' reporting on the property statement and levy 
an additional assessment if the audit illustrates failure to properly report taxable assets; and (4) A field canvass 
program to locate and identify all owners of taxable personal property and fixtures. 
1981-82 OBJECTIVES:. 

1) Improve computer edit systems designed to more effectively isolate incorrect direct input values. 
2) Modify computer support system to accept direct input values on more complex propertie~ with edit systems 

designed to efficiently isolate incorrect values. 
3) Expand automated Building Permit control for entire County to provide accountability for action taken in 

response to permits issued. 

The task of physically appraising real estate is characterized by time-consuming analysis and time-consuming 
travel. It is essential to possess computer systems features that edit output in such a way as to direct the 
appraisers to only those properties whose degree of inaccuracy justify a field review. The above objectives are 
designed for that purpose. 

REVENUES: 

Revenue for the Property Valuation Program is expected to remain relatively constant. We are predicting a slight 
increase of approximately 9,420 for the 1981-82 fiscal year. 

-2-



OM B-RQf-J (rev. 7 1 I) 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Total County Population 

Total County Households 

PROGRAM· 

Value of New Residential Construction (000's omitted) 

Value of New Non-residential Construction (000's omitted) 

WORKLOAD 
New Construction Appraisals 
Reappraisal of Transferred Properties 
Assessment Appeals Cases (Real Estate) 
Mobilehomes 
New Land Parcels (Subs, 
Public Contact (Realty) 

Condos, Splits, Co'ops) 

Business Accounts 
Audits Over $200,000 
Audits Under $200,000 
Assessment Appeals (Personal Property) 
Leasing Accounts 
Boat & Aircraft Accounts on Assessment Roll 

EFFICIENCY (Including Staffing Ratios) 

Staffing Ratio - Clerical 
Staffing Ratio - Appraisal 
New Construction Appraisals Per Staff Hour 
Reappraisals of Sold Properties Per Staff Hour 
Assessment Appeals (Realty) Hours Per Case 
Public Contact (Realty) Contact Per Hour 

(Contact includes telephone, counter & correspondence) 
Number of Hours Per Business Audit 

EFFECTIVENESS 

Assessment Appeals Cases (Real Property) 

Total Additional Assessed Value From Audits 

PROPERTY VALUATION 

1979-80 
Actual 

1,808,200 

653,000 

1,150,000 

363,500 

55,355 
83,359 

887 
NA 

34,891 
17,345 
54,240 

875 
34 

105 
9,279 

22,639 

9.66 

10.00 

1.01 

1. 75 
11.82 

2.83 

16.30 

887 

20,148,151 

1980-81 
Actual 

1,854,100 

677,000 

864,000 

363,500 

43,692 
61,999 
1,967 
1,227 

30,743 
21,867 
60,165 

332 
514 
232 

12,308 
23,831 

9.66 

10.00 
.75 

1.00 
12.11 

3.76 

17.00 

1,967 

22,212,243 

1980-81 
Budgeted 

Rase 

48,000 
72,000 

800 
10,000 
30,000 
18,000 
60,000 

477 
889 
150 

10,000 
23,950 

9.66 

10.00 

1.00 

1.50 
11.00 

3.50 

16.00 

800 

18,"fJ0,000 

1981-82 
Adopted 

1,901,200 

703,500 

1,281,800 

413,300 

45,000 
69,000 
1,400 
1,800 

29,000 
23,000 
64,000 

436 
837 
155 

13,000 
25,000 

9.66 

9.36 

.75 

1.00 
10.00 

4.00 

16.00 

1,400 

18,000,000 

PERFORMANCE INDICATOR HIGHLIGHTS A major indicator is the reduction in "New Construction Appraisals" and 
"Reappraisal of Transferred Properties" that is taking place in the fiscal period and is projected to continue into 
1981-82 but with an estimated upturn in 1982. 
Of major significance is the increase in assessment appeals cases. That indicator is an excellent illustration of 
both "Workload" and "Effectiveness". A workload increase of 125% at a cost of 12.00 staff hours per case compared 
to less than 2.00 staff liours to perform an appraisal indicates a need to reduce the AAB workload and gain a higher 
rate of effectiveness. 
Appraisals in 1979-80 are those which account for the /\AB workload in 1980-81. Those appraisals were produced at 
a rate of 1.75 appraisals per staff hour. That is too high a production rate to produce effective appraisals. 
Accordingly, you will note that the Efficiency Indicator for new construction appraisals and reappraisals is lowered 
for 1981-82 in response to the need to perform more accurate work. 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: PROPERTY VALUATION DEPT: ASSESSOR 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5533 Assistant Assessor - Valuation 1.00 1.00 35,583 37,358 

5514 Assessor Division Chief II 2.50 2 .so 84,692 88,950 

5515 Assessor Division Chief I 3.50 3.00 107,217 96,750 

5529 Supervising Audit-Appraiser 2.00 2.00 54,384 58,124 

5512 Supervising Appraiser 9.00 8.00 231,763 223,253 

5590 Valuation Estimator 1.00 1.00 26,538 27,868 

2413 Analyst III 1.00 1.00 27,214 27,200 

2412 Analyst II 1.00 0.00 24,662 - 0 -

2427 Associate Systems Analyst 0.00 0.00 - 0 - - 0 -

2469 Departmental EDP Coordinator 1.00 1.00 26,547 26,850 

5526 Audit Appraiser II I 8.00 7.00 197,714 185,087 

5527 Audit Appraiser II 12.00 9.00 249,882 203,718 

5503 Appraiser III 23,00 22.00 553,943 558,326 

5504 Appraiser II 67.00 54.00 1,358,296 1,166,727 

5511 Appraiser Technician 4.00 0.00 45,523 - 0 -

2745 Supervising Clerk 3.00 3.00 47,817 51,233 

2730 Senior Cl erk 8.00 8.00 125,806 114,704 

2700 Intermediate Cl erk 20.00 18.00 231,793 220,844 

2709 Departmental Clerk 1.00 1.00 8,278 9,026 

2757 Administrative Secretary II 2.00 2.00 30,252 30,940 

3035 Data Entry Supervisor 0.40 0.40 6,310 6,618 

3069 Senior Data Entry Operator 0.40 0.40 5,178 6,139 

3030 Data Entry Operator 1.60 1.60 21,047 22,460 

9999 Seasonal - Extra Help Clerical 5.00 5.00 56,008 35,789 

Total Salaries 3,556,447 3,197,964 ' 

County Contributions & Benefits 811,082 829,699 

Adjustment: Other Extraordinary Pay 6,500 6,500 

Adjustment: Staff Year Reduction -237,109 -226,484 

Total Adjustments 580,473 609,715 

PROGRAM TOTALS 171. 90 I 145.90 4,136,920 3,807,679 
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OMR-RQF-1 (rl·\ 7·1i 

PRO<iRAM PROPERTY IDENTIFICATION # 07106 MANAGER: __ M_A_X_R_._B_E_L_0V_I_C_H ____ _ 

Dcpanmcrll ASSESSOR -------.,- # 1150 Ref: 1980-81 Final Budget. - Pg: 163-165 
Authorit,: This program was developed for the purpose of carrying out California Revenue and Taxation cocre:-
Section 601 and California Constitution Article XIIIa, which says that the Assessor shall prepare an Assessment 
Roll illustratin n me a dress le a de cri ti n reve ue.di trict a d assessed value for land, improvements 
~rs~.Ilil.J:!~="4-........ __.....-"""'--d'-C~_.....,_....,.,_,_,UL.......,..~+""'+"'-"-Y~..__...J.Lt:...J..IJLWJ..~----------------

1979-80 1980-X 1 1980-81 1981-82 c:; Change From 
Actu..il Actual Budg,:t Adopted 1980-81 Budget 

-----
COSTS 

Salaries & Benefits $ 1,394,154 1,411,873 1,577,985 1,454,837 (08) 
Service & Supplies $ 88,999 87,806 101,799 91,014 ( 11) 

lnterfund Charges s - 0 - - 0 - - 0 - - 0 - - 0 -

Suhtotal - Cost~ $ 1,483,153 1,499,679 1,679,784 1,545,851 (OR) 

Department Overhead $ 79,862 100,779 95,089 96,238 01 
External Support Coqs s 355,755 442,891 442,892 431,531 (03) 

FUNDl:\(i s 67,424 59,267 9,835 11,130 12 

NET PROGRAM COSTS JO 
1,851,346 

COll'\TY $ 1,984,082 2,207,930 2,062,490 (07) 

STAH YEARS 
Direct Program 82.35 81.35 81.35 72.35 (11) 

PROGRAM STATEML~T: Need - Property Identification is a legal requirement and is essential to an orderly process 
of assessment and collection of property taxes as a source of revenue to the County of San Diego. Over half a million 
annual property assessments must be illustrated on an Assessment Roll. 
Description - The Property Identification Program reflects changes annually made to the h-~essment Roll through 
changes in ownership, addresses, parcel number, legal description, exemption status, and Assessor maps descri~ing 
property. These changes, for the most part, are generated by citizens of San Diego County. 
The aforementioned changes come to the Assessor in the form of various legal documents, such as grant deeds, trust 
deeds, death certificates, parcel maps, subdivision and record of survey maps, and exemption claims from homeowners, 
veterans, churches, hospitals and charitable organizations. These documents undergo various clerical and engineering 
operations prior to their being submitted to a data entry environment for conversion into computer-acceptable input. 
This input is submitted to computers where complex computer programs update large electronic master files with the 
change data and ultimately produces a master file that reflects a current status of property. 
1981-82 OBJECTIVES: 

Objectives are to avoid a backlog of change of ownership deeds as of March 1. Every owners: ip not processed to the 
Assessor's Master File by March 1 will require special processing if the property is one invo,~ing a Homeowners' 
Exemption. Processing cost is ten times greater for a late filing. 

IU\l,lilS: 

Revenues in the Property Identification Program are expected to remain relatively constant for 1981-82. We are 
projecting an increase of 1,295 based upon projected increase in sale of maps and related documents. 
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OMB-RQF-3.(rev. 7/1) 

PROGRAM· PROPERTY IDENTIFICATION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFO_RMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total Number of Taxable Parcels 575,802 597,717 612,000 

Total County Population 1,808,200 1,854,000 1,901,200 

Total County Households 653,000 677,000 703,500 

·-
WORKLOAD 

Deeds Processed 80,262 63,245 80,000 70,000 
Changes in Ownership to MPR 132,420 llJ,044 115,000 115,000 
Homeowners' Exemptions 301,478 309,176 310,000 310,000 
Veterans' Exemptions 1,253 1,269 1,400 1,300 
Institutional Exemptions 1,640 1,800 2,400 2,008 
New Homeowner Claims Processed 42,884 29,800 54,000 30,000 
Property Segregations (Number of Parcels) 8,225 10,402 6,000 9,000 
New Subs, Condos (Number of Parcels) 24 ,lll 20,341 24,000 20,000 
Deed Analysis by Mapping Division 26,345 24,805 29,000 24,000 
TRA, Boundary, LAFCO and Board Reports 700 858 690 715 

EFFICIENCY (Including Staffing Ratios) 

Deeds Processed Per Staff Hour 6.64 5.60 5.44 6. 70 

Homeowners' Exemptions Per Staff Hour 10. 77 11.00 9.50 11.00 

Property Segs, New Subs, Condos Per Staff Hour (Parcel) .97 . 92 1.00 . 90 

EFFECTIVENESS 

Homeowners' Claims Processed by ~oard Action in Lieu 
of Routine Processing 2,282 3,201 3,000 2,500 

PERFORMANCE INDICATOR HIGHLIGHTS 

Workload Indicators illustrate few major increases or decreases other than the reduced activity associated with 
"Deeds Processed" and "Changes in Ownership to MPR". 

Efficiency Indicators remain relatively stable with some improvement estimated for 1981-82. Improvements, if 
made, will probably result from forces beyond the department's control - such as reduced employee turnover, 
fewer changes in the law, and a fair employee wage settlement. 

Effectiveness Indicators for this program illustrate that the tasks are not either overperformed or underperformed 
but seem to appear to be at a responsible level. 
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OMB-RQF-2(rcv. 7/1) 

STAFFING SCHEDULE 

PROGRAM: PROPERTY IDENTIFICATION DEPT: ASSESSOR 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5514 Assessor Division Chief II 0.50 0.50 16,939 17,790 

5515 Assessor Division Chief I 2.00 2.00 61,476 64,500 

3602 Assistant Division Chief, Assessor 2.00 1.00 49,330 29,247 

2469 Departmental EDP Coordinator 1.00 1.00 26,547 26,850 

5535 Exemptions Supervisor 1.00 1.00 26,992 28,330 

3819 Mapping Supervisor 3.00 3.00 67,482 70,836 

3800 Drafting Technician !{I 5.00 5.00 104,493 109,621 

3801 Drafting Technician II 17.00 14.00 296,505 259,439 

2745 Supervising Clerk 2.00 2.00 32,336 34,155 

2730 Senior Clerk 11.00 8.00 124,514 114,705 

2700 Intermediate Clerk 22.00 11.00 267,056 134,959 

2758 Administrative Secretary III 1.00 0.00 16,264 - 0 -

2761 Group Secretary 1 :oo 0.00 15,112 - 0 -

3035 Data Entry Supervisor 0.60 0.60 9,466 9,928 

3069 Senior Data Entry Operator 0.60 0.60 7,766 9,209 

3030 Data Entry Operator 2.40 2.40 31,572 33,690 

2509 Assessment Clerk 0.00 8.00 - 0 - 97,448 

2508 Senior Assessment Clerk 0.00 3.00 - 0 - 43,803 

9999 Seasonal - Extra Help 9.25 9.25 105,992 66,211 

Total Salaries 1,259,842 1,150,721 

I 
County Contributions & Benefits 314,643 300,616 

Adjustment: Other Extraordinary Pay 3,500 3,500 

Total Adjustments 318,143 304,116 

PIH)CiRAM HHAI.S 81.35 72.35 1,577,985 I ,~'14 ,H3l 
'----·· ---··----· 
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OMB-RQF-1 (rev. 7/ll 

PROGRAM OVERHEAD # 92101 MAN AG ER: __ E_. _C_._W_I_L.:;,.LI-'-AM::..:..:...S ____ _ 

Department ASSESSOR # 1150 Ref: 1980-81 Final Budget - Pg: 167 
Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Co~ 
Section 601 and California Constitution Article XIIIa, which says that the Assessor shall prepare an Assessment 
Roll illustrating name, address, legal description, revenue district and assessed value for land, improvements 
and persona] property .it fair Plilrket \!ilh1e for aac;R property iR tile c;ouRty 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 268 I 106 338,850 320,028 321,865 -0-
Service & Supplies $ 17,116 21,074 19,577 21,843 01 

lnterfund Charges $ - 0 - - 0 - - 0 - - 0 - -0-

Subtotal - Costs $ 285,222 359,924 339,605 343,708 01 

Department Overhead $ - 0 - - 0 - - 0 - 0 - 0 -
External Support Costs $ - 0 - - 0 - - 0 - - 0 - 0 -

FUNDING $ - 0 - - 0 - - 0 - - 0 - 0 -

NET PROGRAM COSTS TO 
$ 285,222 359,924 339,605 343,708 01 

COUNTY 

STAFF YEARS 
Direct Program 11.50 10.50 10.50 10.00 (05) 

PROGRAM STATEMENT: 

1981-82 OBJECTIVES:_ 

Rl:VLNlll'S: 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT: ASSESSOR 
I 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 I 981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0110 Assessor 1.00 1.00 44,479 46,766 

0210 Chief Deputy Assessor 1.00 1.00 40,015 41,985 

5514 Assessor Division Chief II 1.00 1.00 33,877 35,580 

5515 Assessor Division Chief I 0.50 0.00 15,004 - 0 -

2302 Administrative Assistant III 1.00 1.00 26,564 27,200 

5516 Assessor's Field Assistant 1.00 1.00 25,290 26,548 

2759 Administrative Secretary IV 1.00 1.00 17,663 16,428 

2758 Administrative Secretary I I I 1.00 1.00 16,264 15,092 

2511 Senior Payroll Clerk 1.00 1.00 14,766 15,612 

2494 Payroll Clerk 2.00 2.00 25,766 24,506 

Total Salaries 259,688 249,717 

County Contributions & Benefits 60,340 72,148 

I 

I i 
I 

I I 

I 

I I 

I 

PROGRAM TOTALS I 
i 

10.50 10.00 320,028 321 ,86S i 
i 
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OMB-RQF-5 (rev. 7 /I/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT ASSESSOR 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Property Valuation 
Property Valuation & !dent. 

Property Identification 
Property Identification 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1973 - 78 

1979-80 1980-81 
Actual Actual 

- 0 - - 0 -

- 0 - - 0-
9,100 17,910 

- 0 - - 0 -

9,100 17,910 

Photocopiers 
Calculators, Electronic 

1980-81 
Budget 

- 0 -

- 0 -
17,910 

- 0 -

17,910 

Item 

Planimeter and Drafting Instruments 
Calculator, Programmable 

Description 

1981-82 
Adopted 

- 0 -

- 0 -
12,000 

- 0 -

12,000 

Term of Lease 

Data Entry Machines Month-to-Month Rental 

-10-

% Change From 
1980-81 Budget 

- 0 -

- 0 -
(33) 

- 0 -

(33) 

$ Cost 

$ Cost 

8,256 

1,844 

1,200 
700 

1981-82 Cost 

24,000 



<XXlNTY CLERK 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1,980-81 Budget 

County Clerk Services $ 3,573,698 $ 3,952,002 $ 3,987,564 $ 4,4J3, 705 

Total Direct Costs $ 3,573,698 $ 3,952,002 $ 3,987,564 $ 4,413,705 11 

External Support Costs 576,454 680,884 680,884 931,203 37 

Funding 2,395,763 2,478,238 2,319,238 3,655,512 58 

Net Program Cost $1,754,389 $ 2,154,648 $ 2,349,210 $1,689,396 (28) 

Staff Years 204.6 205.4 200.5 212.5 6 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM 
COUNTY CLERK SERVICES # 13038 MANAGER: 

ROBERT D. ZUMHALT 

Department COUNTY CLERK # 2800 Ref: 1980-81 Final Budget - Pg: 170 
-----

Authority: 
California Government Code Section 26800 ET SEQ. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 3,334,454 3,726,860 3,745,823 4,147,412 8 

239,244 225,142 241,741 266,293 10 Service & Supplies $ 

Interfund Charges $ 

Subtotal - Costs $ 3,573,698 3,952,002 3,987,564 4,413,705 9 

Department Overhead $ 
576,454 680,884 680,884 931,203 3,7 External Support Costs $ 

FUNDING $ 2,395,763 2,478,238 2,319,238 3,655,512 58 

NET PROGRAM COSTS TO 
$ 1,754,389 2,154,648 2,349,210 1,689,396 (31) 

COUNTY 

STAFF YEARS 
204.6 205.4 200.5 212.5 6 Direct Program 

PROGRAM STATEMENT: 

The County Clerk through his deputies attends all sessions of the Superior Court and makes the official 
record of the proceedings. His office also receives all documents filed wit~ the Superior C9urt, 
examines them for conformity with Court rules, registers them, microfilms them, files them, and makes 
them available to the public on request. The County Clerk also issues writs, abstracts, and notices. 
He takes other action which may be required to carry out the orders of the Court. All these duties 
are required by State law. 

The County Clerk also issues marriage licenses, registers notaries public, and registers individuals 
doing business under fictitious names. As an agent of the Federal Government and as a service to 
citizens of San Diego County, processes applications for passports. Provides the public and press 
with information about the activities licensed or registered by the County Clerk. 

1981-82 OBJECTIVES:_ 

The County Clerk's major objectives for 1981-82 are: to reduce the number of l~te appeal transcripts, 
to reduce the number of CII reports returned for correction, to reduce the numbe;· of misfiles, and to 
reduce the waiting time for marriage licenses. 

REVENUES: 

The revenues for 1981-82 show the full effect of the increase in fees which took place on January l, 
1981. In addition to the revenue shown in this program the County Clerk also earns $1,200,000 in 
interest on his trust funds which is accounted for in the county's general revenue. 
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OMB-RQF-3 (rev. 7 / I) 

PROGRAM· COUNTY CLERK 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total County Population 1,808,200 1,849,100 1,849,100 1,901,200 

WORKLOAD 

New Cases 50,410 50,668 50,000 51,000 
Clerical Weighted Caseload 342,027 343,529 328,900 345,780 

I 

EFFICIENCY {Including Staffing Ratios) 

Total Cost Per New Case 84.51 91.41 89.05 103.45 
New Cases/Staff Years 246.4 246.7 249.4 240.0 
Clerical Weighted Case Load/Staff Years 1,672 1,672 1,640 1,627 
Recomnended Staffing 236 237 227 238 

EFFECTIVENESS 

Percent of Appeal Transcripts Late - 30% - 0% 
Number of Protem & Assigned Judge Days Supported 861.5 918.5 - 1000.0 
Number of CII Reports Returned for Correction per month - 117 - 50 
Number of Documents Misfiled per ITKlnth - 125 - 50 
Waiting Time for a Marriage License - 33 min. - 10 min 

PERFORMANCE INDICATOR HIGHLIGHTS 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: COUNTY CLERK SERVICES DEPT: COUNTY CLERK 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2897 Division Chief - Br.Operations 2 2 51,818 51,822 
2935 Supervising Superior Ct. Clerk l l 25,907 25,911 
2901 Division Chief - Records l l 24,070 24,075 
2809 Division Chief - Business l l 24,070 24,075 
2894 Asst. Div. Chief - Br. Operations 2 2 44,736 44,726 
2898 Asst. Supervising Superior Court Clerk l l 22,368 22,363 
2895 Asst. Div. Chief - Records l l 20,784 20,682 
2891 Asst. Div. Chief - Business l l 20,784 20,797 
2916 Superior Court Clerk 62 64 l, 198,574 1,215,019 
2906 Legal Procedures Clerk III 5 5 78,560 78,208 
2757 Administrative Secretary II l 1 15,126 .15, 114 
2907 Legal Procedures Clerk II 24 32 336,659 442,720 
2730 Senior Clerk 3 3 41,751 38,506 
2660 Storekeeper I 2 2 26,645 26,478 
2904 Interpreter Clerk l l 13,316 13,323 
2430 Cashier 0 1 0 11,202 
2760 Stenographer 1 0 13,110 0 
2903 Legal Procedures Clerk I 22 30 283,426 363,306 
2708 CRT Operator 1 1 12,714 12,591 
2700 Intermediate Clerk Typist 29 25 333,216 274,501 
3040 Microfilm Operator 1 1 12,013 12,006 
2710 Junior Clerk Typist 14 12 122,972 104,522 
2709 Departmental Clerk 4 4 33, 112 36,268 

Temporary Extra Help 1.5 1.5 11, 164 11 ,877 
Adjustments: 

Coun~y Contribution & Benefits 754,254 1,045,276 
Special Payments: 

Premium Overtime 5,900 5,900 
Bilingual Pay 4,200 4,200 
Salary Savings (108,468) (128,443) 
Total Adjustments 655,886 126,933 '• 

Sub-Total 181. 5 193.5 3,422,781 3,817,025 

0130 
Deeartment Overhead 
County Cl erk l 1 39,759 39,732 

0230 Chief Deputy County Clerk l l 35,805 35,769 
2302 Administrative Assistant III l l 27,214 27,187 
2505 Senior Accountant l 1 26,530 26,550 
2405 Assistant Accountant 0 0 0 0 
2745 Supervising Clerk 1 l 16,096 15,073 
2403 A~counting Technician 1 2 16,344 30,322 
2758 Aa~inistrative Secretary III l l 16,264 1 16,245 
2757 Administrative Secretary II l l E;, 126 • 14,580 
2511 Senior Payroll Clerk 0 l 0 12,608 
2510 Senior Account Clerk 2 3 25,636 39,299 
2660 Storekeeper I l l 13,323 14,118 
2430 Cashier 2 3 22,328 35,628 
2494 Payroll Clerk 1 0 72,883 0 
2650 Stock Clerk 2 2 21,064 23,276 
2493 Intermediate Account Clerk 3 0 34,670 0 

Sub-To.tal 19 19 323,042 330,387 

PROGRAM TOTALS 200.5 I 212.5 3,745,823 4,147,412 
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OMB-RQF-5 (rev. 7/1/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPlTAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

County Clerk Services 

1979-80 1980-81 
Actual Actual 

28,216 12,315 

28,216 12,315 

28,216 12,315 

Telephone Answering Machine 
Camera Unit, 16 nm M.F. 
Calculator, Electronic 
Typewriters, Electric 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

July 1979 
Before 1975 
Before 1975 
Before 1975 
Before 1975 
July, 1979 

Description 

3M Copier 
Xerox 2400 Copier 
IBM Copier II 
Xerox 7000 Copier 
Xerox 4000 Copier 
DEC Word Processing 

-15-

1980-81 
Budget 

14,975 

14,975 

14,975 

Item 

COUNTY CLERK 

1981-82 
Adopted 

36,625 

36,625 

36,625 

Term of Lease 

Annual 
Annual 
Annual 
Annual 
Annual 
Five Year 

% Change From 
1980-81 Budget 

144 

144 

144 

$ Cost 

$ Cost 
300 

19,375 
350 

16,600 

1981-82 Cost 

6,300 
6,480 
3,477 

10,500 
3,924 
5,135 



DISTRICT ATI'ORNEY 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted . 1980-81 Budget 

Family Support Enforcenent $ 2,109,339 $ 2,314,301 $ 2,526,755 $ 2,588,981 2 

General Criminal Prosecution 5,651,075 6,699,855 6,424,348 7,444,801 16 

Juvenile Court Services 728,670 780,286 868,093 941,635 8 

Specialized Criminal 1,898,071 2,116,972 2,355,541 2,437,112 3 

Department Overnead 710,586 722,791 861,642 894,171 4 

Total Direct Costs $11,097,741 $12,634,205 $13,036,379 $14,306,700 10 

External Support Costs 3,891,509 4,784,278 5,094,034 5,896,100 16 

Funding 6,722,591 8,350,954 7,308,059 8,374,398 15 

Net Program Cost $ 8,266,659 $ 9,067,529 $10,822,354 $11,828,402 9 

Staff Years 423.06 427.58 452.16 453.16 ¢ 
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OM B-RQF-1 (rev. 7 /I) 

PROCiRAM FAMILY SUPPORT ENFORCEMENT # ----=-1=30=1_,_7 __ _ MANAGER: DISTRICT ATTORNEY MILLER 

Department DISTRICT ATTORNEY II 2900 Ref: 1980-81 Final Budget - Pg: __ 1.zi_ 

Auth0rity: Mandated Child Support Program: Title 42 U.S. Code, Section 652;' California W&I Code Sections 11475.1 
and 11475.2; Public Law 93-647 (IV-D). Board of Supervisors endorseTient of enhanced Child Support EnforceTient: B/S(62) 
of 2/3/76. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted I 980-81 Budget 

COSTS 
Salaries & Benefits $ 1,950,294 2,137,844 2,414,657 2,407,821 (1) 
Service & Supplies $ 159,045 176,457 112,098 181,160 62 

lnterfund Charges $ 

Subtotal - Costs $ 2,109,339 2,314,301 2,526,755 2,588,981 2 

Department Overhead $ 143,729 141,016 183,530 173,290 (6) 
External Support Costs $ 2,438,791 3,385,067 3,385,067 3,752,298 11 

FUNDING $ 5,677,053 7,333,134 6,048,333 6,522,287 8 

NET PROGRAM COSTS TO 
$ COUNTY /985,194) 0 ,492,750) 47,019 {7.718) f 116) 

STAFF YEARS 
Direct Program 109.28 109.55 119.00 115.00 (3) 

PROGRAM STATEMENT: 

Need: In an effort to recoup mil lions of tax dollars used to support b9th legitimate and illegitimate children 
w"fiose parents illegally evade their responsibility to furnish the necessities of life, the Federal and State 
governments have mandated that "each county shall maintain a sing:le organizational unit 1,.,cated in the office of 
the district attorney which shall have the responsibility for promptly and effectively enforcing the obligations 
of parents to support their children and determining paternity in the case of a child born out of wedlock". 

Description: Program staff locates nonsupporting parents, proves paternity when that is an issue, initiates 
reciprocal action if the parent is in another state, initiates court action that results in a judicial judgment 
for child support payments, and reserves the right to criminally prosecute a parent who subsequently evades 
payment. Under the mandated responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in 
order to deter the cornnission of such offenses as well as aiding in the recovery of stolen public assistance 
funds. 

1981-82 OBJECTIVES: 

1) To reverse the trend whereby an increasing percentage of absent parents are able to evade child support 
payments. 

2) To maintain and attempt to increase the average dollar payment/parent/month. 

REVENUES: 

Program revenue represents Federal partial reimbursement for the administrative costs of enforcing the IV-D Program 
(Public Law 93-647) and Federal SEIF (Support Enforcement Incentive Fund) payments received in the County a fraction of 
the child support pa}fflents received in welfare cases. A potential revenue of $968,000 in State SEIF revenue will not h, 
realized this year inasmuch as the Legislature discontinued the State's contribution to SEIF during final FY 1981-82 
budget deliberations. 
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OMB-RQF-J (re~. 7, I) 

PROGRAM· FAMILY SUPPORT ENFORCEMENT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Aase /\,!opted 

STANDARDIZED BASE DATA 

A large percentage of parents are not 81.42 84.59 80.00 88.00 
paying child support. 

WORKLOAD 

Referral cases activated 39,030 26,984 31,000 30,600 
Complaints filed (including welfare fraud) 13,259 12,868 14,000 12,500 
Cases on calendar 15,130 14,881 14,000 14,150 
Total collections and revenue 23,945,520 27,758,690 26,337,915 26,290,266 
Welfare fraud referrals from D.P.W. 770 1,108 600 1,500 
Complaints filed (welfare fraud only) 272 416 400 700 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 

Cost/$ child support collected 0.11 0.11 0.12 0.13 
Revenue/$ child support collected 0.31 0.36 0.28 0.36 
Net gain/$ child support collected 0.20 0.26 0.16 0.23 

Productivitt Index: 

Total collections & revenue/staff year (1,000) 219 253 221 229 

EFFECTIVENESS 

% of absent parents paying child support 18.58 15.41 20.00 12.00 
Average $ pa.)111ent/parent/month 128.10 130.96 130.00 140.00 

PERH)RM/\NCE INDIC/\TOR HIGHLIGHTS 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: FAMILY SUPPORT ENFORCEMENT DEPT: DIS TRI CT ATTORNEY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3925 Deputy District Attorney V 2.00 1.00 96,014 52,844 
3927 Deputy District Attorney II I 5.00 10.00 171,298 333,826 
3928 Deputy District Attorney I I 6.00 160,857 
3929 Deputy District Attorney I 
5753 District Attorney Investigator IV 2.00 1.00 56,589 32,162 
5754 District Attorney Investigator III 4.00 5.00 110,664 134,293 
5755 District Attorney Investigator II 1.00 21,204 
5756 District Attorney Investigator I 1.00 20,627 
2725 Principal Clerk 1.00 1.00 18,633 19,399 
5767 Senior Investigative Specialist 7.00 7 .00 132,736 143,452 
2745 Supervising Clerk 2.00 2.00 32,938 32,246 
5751 Investigative Specialist II 10.00 22.00 175,390 376,934 
5752 Investigative Specialist I 25.00 11.00 395,342 186,879 
2907 Legal Procedures Clerk II 1.00 1.00 12,891 15,281 
2905 Legal Stenographer 1.00 1.00 12,857 15,620 
2730 Senior Clerk 4.00 4.00 53,232 56,164 
2903 Legal Procedures Clerk I 5.00 53,039 
2760 Stenographer 2.00 2.00 25,421 25,368 
2650 Stock Clerk 1.00 1.00 12,444 13,046 
2700 Intennediate Clerk Typist 42.00 39.00 477,473 469,098 
2710 Junior Clerk Typist 2.00 2.00 18,056 18,052 

ADJUSTMENTS: 

County Contributions & Benefits: 504,340 471,711 

Premium Pay: 25,726 

Salary Savings: (94,349) (88,482) 

Salary Adjustments: 21,163 

PROGRAM TOTALS 119.00 I 115.00 2,414,657 2,407,821 
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OMB-RQF-I (rev. 7 I) 

PROGRAM GENERAL CRIMINAL PROSECUTION # 13033 MAN AG ER: _D_I_ST_R_I_CT_A_TT_D_R_NE_Y_MI_L:,...L_ER __ _ 

Department DISTRICT ATTORNEY # 2900 Ref: 1980-81 Final Budget - Pg: --~ 

Auth0rity: Mandates Prosecution of Criminal Cases; Govt. Code 26500-26502; Mandates Processing of Criminal Fugitives: 
Penal Code Section 1548-1558; Mandates Investigation and Prosecution of Child Stealing Cases: CAL Civil Code 4604-460:i, 
Penal Code 278 et. sea. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

'ii, Change From 
1980-81 Budget 

------· 
COSTS 

Salaries & Benefits $ 5,170,751 6,077,359 5,830,541 6,806,094 

Service & Supplies $ 480,324 622,496 593,807 638,707 

Interfund Charges $ 

Subtotal - Costs $ 5,651,075 6,699,855 6,424,348 7,444,801 

Department Overhead $ 381,011 400,860 444,607 489,827 
External Support Costs $ 977,851 1,112,949 1,112,949 1,453,557 

FUNDING $ 129,970 182,169 106,800 166,665 

NET PROGRAM COSTS TO 
$ COUNTY 6 879 967 8 031 495 7,875,104 9,221,520 

STAFF YEARS 
Direct Program 193.12 207. 38 197.16 210.16 

PROGRAM STATEMENT: 

Need: To protect the People through prosecution of those individuals \\tio commit misdemeanors and felony 
ol'Tenses throughout San Diego County. There is no other County agency authorized to pP .. form this legally 
mandated duty. 

17 
8 

16 

10 
31 

56 

17 

7 

Descrietion: Crimes prosecuted within this program proceed through a myriad of court actions after the 
compla1nt 1ssuance phase, c011111encing with arraignment, preliminary hearing or grand jury presentations, 
diversion hearings, pretrial motions, settlement conferences, trial, probation and sentence hearings and those 
appeals not handled by the Attorney General. Specific activities include the following: 

1) Complaint issuance requires a review by a Deputy District Attorney of all reports submitted by law 
enforcement agencies to determine whether there is sufficient evidence to substantiate the issuance of a 
criminal complaint, and further court proceedings or rejection. AB 2549 (Child Stealing Law) effective 1-3-77 
now requires the District Attorney to investigate, review and issue complaints in all disputed custody and 
child stealing matters. 

2) When a complaint is filed, case investigation becomes the responsibility of the District ,.ttorney's 
investigative staff. This work may vary from verification of evidence submitted during the complaint issuance 
phase to intensive and extensive investigations \\tiich include but are not limited to locating and interviewing 
witnesses, preparing demonstrative evidence for courtroom use, service of court orders and warrants, and 
assisting the Deputy District Attorney during court proceedings. In addition, the child stealing law (AB 2549) 
now requires the additional task of locating children and suspects. 

3) The Municipal Court activity includes representing the People in all misdemeanor trials and felony 
preliminary hearings of those offenses occurring within the designated judicial districts of San Diego County. 

4) 1'he Superior Court activity requires the attendance of a Deputy District Attorney at all stages of a felony 
matter, including but not limited to jury and court trials, special proceedings involving sanity, sex offender, 
and addiction issues, sentencing and probation revocation hearings, all of \\tiich require extensive preparation 
and investigation by deputies and investigators assigned these matters. 
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OM B-RQF-1 (rev. 7 /I) Page 2 

PROGRAM GENERAL CRIMINAL PROSECUTION # 13033 MANAGER: DISTRICT ATTORNEY MILLER 

DISTRICT ATTORNEY # ----=29'-'0-"-0 __ _ Department 
Authority: Mandates Prosecution of Criminal Cases; Govt. Code 26500-26502; Mandates Processing of Criminal Fugitives: 
Penal Code Section 1548-1558; Mandates Investigation and Prosecution of Child Stealing Cases: CAL Civil Code 4604-4605, 
Penal Code 278 et. seq, 

PROGRAM STATEMENT (CONT.): 

5) Specially traint~ deputies handle motions, appeals, preparation of a weekly analysis of appellate court 
decisions, legislative sU111Tiaries, legal research memoranda for various County agencies and, in addition, prepare 
and distribute quarterly legal information bulletins to all County law enforcement agencies. 

6) For those defendants apprehended outside the jurisdiction of the State, their return to San Diego County for 
trial requires the implementation of the Uniform Extradition Act by specialized personnel within this program. 
In addition, the staff processes the extradition of fugitives apprehended in the County for whan warrants are 
outstanding in other jurisdictions and initiates "detainer" action ~ich is required for the legal release of 
state and federal prisoners for local trials. 

In support of all General Criminal Prosecution activities is a clerical staff performing a multiplicity of 
highly specialized functions which includes but is not limited to the preparation of all accusatory pleadings, 
exacting documentation required for extraditions, maintaining on a daily basis thousands of case files and 
initiating in excess of a hundred thousand subpoenas annually under stringent time requirements and restraints. 

1981-81 OBJECTIVES: 

1) Maintain the present level of service in reviewing for issuance in the 85,520 misdemeanor and felony cases 
projected for FY 1981-82. 

2) Maintain the present level of service representing the People in the 6,750 cases set for Preliminary 
Hearing as projected for FY 1981-82. 

3) Maintain the present level of service representing the People in the 439 Superior Court and the 4,740 
Municipal Court trials that are projected for FY 1981-82. 

REVENUES: 

This program's revenue represent an estimated $8,000 in receipts form members of the defense bar for 
reproducing discovery documents, $150,000 state reimbursement for extradition costs, and $8,665 in residual 
funding from a no match federally funded Victim/Witness/Prosecution Personnel Protection Project grant. 
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OM B-RQF-J (rev. 7 /I) 

PROGRAM· GENERAL CRIMINAL PROSECUTION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

' 
General Criminal Prosecution's Workload escalates 
in proportion to prevailing economic factors upon 
an increasing County population. 1,808,200 1,854,100 1,854,100 1,901,200 

WORKLOAD 

Misdemeanor Cases: 

Issued 55,841 59,774 53,000 66,200 
Rejected 3,508 6,121 4,000 4,002 
Jury Trials 583 566 575 636 
Court Trials 2,456 2,788 2,430 4,104 

Felony Cases: 

Issued 6,798 7,969 6,900 7,903 
Rejected 3,779 3,690 3,400 3,870 
17(b)4 2,891 3,234 2,600 3,525 

Cases Set: Preliminary Hearing 6,760 6,793 6,500 6,750 

Cases Filed: Superior Court, 

Preliminary Hearing Bindovers 2,381 2,636 2,850 2,768 
Grand Jury Indictments 11 2 7 9 

Superior c~urt Cases: \ 

Jury Tri al s 283 314 236 311 
Court Trials 109 83 123 128 
Contested Hearings and Motions 1,120 2,470 1,219 1,820 
Other Calendered Cases 13,732 14,924 13,000 13,000 

Fugit1ve/Detainer/Extrad. Cases Processed: 342 348 345 363 

Appellate & Research: 
Writs & Appeals 36 126 45 90 
Written Opinions 336 290 350 350 

Cases Requiring Investigative Assistance: 

Homicide 86 152 92 100 
Other 5,044 5,322 5,000 5,000 

PERfCORMANCE INDICATOR HIGIH.IGIITS 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: GENERAL CRIMINAL PROSECUTION DEPT: DISTRICT ATTORNEY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3925 Deputy District Attorney V 13.00 27 .oo 622,139 1,340,671 
3926 Deputy District Attorney IV 12.00 523,344 
3927 Deputy District Attorney I I I 42.00 61.00 1,523,416 2,J27,266 
3928 Deputy District Attorney II 17.00 460,923 
5753 District Attorney Investigator IV 5.00 5.00 147,896 159,503 
5721 Docunents Examiner 1.00 1.00 25,880 28,002 
5754 District Attorney Investigator III 15.00 22.00 406,296 612,162 
5755 District Attorney Investigator II 3.00 70,167 
3929 Deputy District Attorney I 3.00 1.00 57,072 20,523 
5756 District Attorney Investigator I 1.00 20,681 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 

Para Legal 
5751 Investigative Specialist II 6.00 7 .oo 102,578 127,407 
2906 Legal Procedures Clerk III 2.00 2.00 31,028 30,250 
2763 Legal Secretary II 2.00 2.00 32,528 34,894 
2762 Legal Secretary I 1.00 1.00 15,181 14,132 
2907 Legal Procedures Clerk I I 6.00 9.00 84,318 126,747 
2903 Legal Procedures Clerk I 2.00 '23.00 25,766 259,511 
2801 Communications Dispatcher 1.00 1.00 12,563 13,744 
2705 Legal Stenographer 3.00 3.00 43,219 45,887 
2730 Senior Clerk 8.00 5.00 110,360 67,211 
2760 Stenographer 4.00 4.00 48,144 50,762 
2700 Intermediate Clerk 45.00 31.00 511,326 376,951 
2710 Junior Clerk Typist 2.00 2.00 18,280 19,448 
2709 Departmental Clerk 1.00 1.00 8,278 9,026 

Temporary Extra Help 1.16 1.16 11,133 12,732 

ADJUSTMENTS: 

County Contributions & Benefits: 1,134,885 1,336,641 

Premium Pay: 27,564 

Salary Savings: (99,297) (268,338) 

Salary Adjustments: (134,032) 16,121 

PROGRAM TOTALS 197.16 I 210.16 5,830,541 6,806,094 
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PROGRAM JUVENILE COURT SERVICES # __ ___,1..,,3=0=12~-- MANAGER: DISTRICT ATTORNEY MILLER 

Department DISTRICT ATTORNEY # 2900 Ref: 1980-81 Final Budget - Pg: 183 __ 

Au th0 rity: Mandates the filing of petitions charging minors with violation of the law: W&I 602, 650(b), 
653. Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: W&I 681. 
Hearings to determine which court juvenile is to be tried in: W&I 707, 

1979-80 1980-8 I 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 686,372 717,987 819,897 892,469 9 
Service & Supplies $ 42,388 62,299 48,196 49,166 2 

lnterfund Charges $ 

Subtotal - Costs $ 728,760 780,286 868,093 941,635 8 

Department Overhead $ 50,603 47,343 62,038 64,291 4 
External Support Costs $ 125,114 152,690 152,690 180,249 18 

FLJNDl!\Ci s 471,430 466,366 466,366 977,142 110 

NET PROGRAM COSTS l 0 
$ {titil COU:\TY 433,047 514,058 616,455 209,033 

STAFF YEARS 
Direct Program 27.14 27.06 29.00 31.00 7 

PROGRAM STATEMENT: 

Need: To prosecute juveniles accused of criminal acts and to represent the People in proceedings for those 
minors who are orphans, victims of parental mistreatment/neglect or who are physically ..;a11gerous to the public 
because of a mental/physical deficiency, disorder or abnormality. The District Attorney also represents minors 
in cases wherein the parents, guardian or resident in the minor's home are criminally charged as having 
c0111nitted unlawful acts against the minor (W&I 300). 

Description: The law requires that the District Attorney appear on behalf of the People of the State of 
California in all proceedings before the Juvenile Court concerning the alleged criminal conduct of a minor 
(W&I 681). The District Attorney must appear at detention, fitness, jurisdictional and dispositional hearings 
(WS.I 602, 650(b), 653, 707). All arresting agencies' reports must be reviewed by attorney staff to determine 
if there is sufficient evidence of criminal conduct to support a successful criminal prosecution. Program 
staff prepares the petitions that initiate Juvenile Court action (W&I 602, 650(b), 653, 707). The staff 
prepares search warrants, warrants of arrest, and motions as needed. 

1981-82 OBJECTIVES: 

1) To process all ref err a 1 s within 21 days after the receipt of the request for a pet it ion as required by 
law. 

2) To maintain the level of service to the coomunity and the courts in reviewing and processing the 11,225 
referrals projected for FY 1981-82. 

3) To maintain the level of service to the coomunity and the courts as the representative of the People in the 
projected 744 W&I 300 and 602 trials and the 21,680 hearings that are projected for FY 1981-82. 

4) To continue the level of service to the courts and c001T1unity in coordinating the prosecution of child ibuse 
and sexual molestation cases. 

REVENUES: 

AB90 grant funds of $429,056 were approved for this program. In addition, the State Controller's office audit 
of AB3121 county claims the period 1/1/77 - 6/30/78 credited the District Attorney's office with $548,086 in 
earned revenue which had not been forwarded to the County. This sum will be received during the current year. 
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PROGRAM· JUVENILE COURT SERVICES 

1980-81 
1979-80 \ 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Juvenile Court service's workload is 
directly influenced by the size of the 
juvenile (0~17 years) county population. 486,400 493,200 493,200 500,000 

WORKLOAD 

W & I 602 referrals submitted for review 12,166 9,142 14,300 9,650 
W & I 602 referrals rejected 1,911 1,602 2,200 1,800 
W & I 602 petitions prepared and filed 6,323 5,309 6,500 5,350 
W & I 300 referrals submitted for review 1,191 1,500 2,590 1,575 
W & I 300 & 602 cases prepared for trial 1,203 1,213 1,361 1,519 
W & I 300 & 602 cases tried 566 625 570 744 
Hearings attended 18,040 17,831 14,296 21,680 
Motions prepared N/A 55 N/A 120 

EFFICIENCY·(lncluding Staffing Ratiqs) 

.-:• 

' 
EFFECTIVENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: JUVENILE COURT SERVICES DEPT: DISTRICT ATTORNEY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3925 Deputy District Attorney V 2.00 2.00 95,038 100,669 
39Z6 Deputy District Attorney IV 1.00 43,471 
3927 Deputy District Attorney III 7.00 10.00 253,125 357,145 
3928 Deputy District Attorney II 2.00 53,217 
3929 Deputy District Attorney I 
5754 District Attorney Investigator I II 3.00 3.00 81,766 87,078 
2906 Legal Procedures Clerk III 1.00 1.00 14,579 15,281 
5751 Investigative Specialist II 1.00 14,708 
2905 Legal Stenographer 
2730 Senior Clerk 2.00 2.00 27,786 26,222 
2903 Legal Procedures Clerk I 2.00 22,114 
2760 Stenographer 2.00 2.00 24,749 26,217 
2700 I ntenned i ate Clerk 8.00 7.00 94,312 85,851 
2710 Junior Clerk Typist 1.00 1.00 8,278 9,026 

ADJUSTMENTS: 

County Contributions & Benefits: 158,673 174,566 

Premium Pay: 2,080 

Salary Savings: (16,019) (31,353} 

Salary Adjustments: (19,078) 2,865 

PROGRAM TOTALS 29.00 l 31.00 819,897 892,469 
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PROGRAM SPECIALIZED CRIMINAL PROSECUTION# 13032 MANAGER: _.;;.D..;;..IS;;_T ___ R-"-I .;;..CT;..___A""TT.;_;0:.:..;Rc..;.NE=-Y'-'-'M..:.;I L=-=L:.::E.;.;.R __ 

Department DISTRICT ATTORNEY # 2900 Ref: 1980-81 Final Budget - Pg: 186 

Authority: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b). 
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 
26500-26502. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & licnefits $ 1,810,085 2,024,879 2,243,166 2,317,443 3 
Service & Supplies $ . 87,986 92,093 112,375 119,669 6 

lnterfund Charges $ 

Subtotal - Costs $ 1,898,071 2,116,972 2,355,541 2,437,112 3 

Department Overhead $ 133,382 1:p,572 171,467 166,763 (3) 
External Support Costs $ 349,753 443,338 443,338 510,216 15 

FUNDING $ 442,322 371,019 686,560 708,304 3 

NET PROGRAM COSTS TO 
$ 1,9381884 21 322 1863 212831786 214051787 5 COUNTY 

STAFF YEARS 60.97 62.73 84.00 72.00 (14) 
Direct Program 

PROGRAM STATEMENT: 

Need: To protect the public from ind iv id ua 1 s who commit anti trust viol at ions, civil and crimi nai fraud, 
ot1'Tcial misconduct, election law violations, robberies and robbery-related homicides by repeat offenders or 
who participate in organized criminal activities and to assist victims and witnesses 01 ~rimes. 

Description: The crimes prosecuted under this progrcm require individualized and specialized approaches by 
deputies, investigators, investigative specialists and auditors working in teams. Antitrust, Fraud and Special 
Operations' activities form an interlocking network of informational exchange and cooperative effort. Specific 
activities are as follows: 

1) Antitrust and fraud work includes varied and lengthy investigative audits of documents and corporate books 
in order to reconstruct financial transact ions. Cases may st811 fron citizen complaints or information provided 
by investigative staff. The District Attorney is empowered to institute criminal prosecution, seek ci vi 1 
preliminary and permanent injunctions, restitution, dissolution of unlawful business entities and civil monetary 
penalties. 

2) The Special Operations staff conducts inquiries and handles prosecutions involving orgar1i,:ed criminal 
activities and other cases of a sensitive nature. Accusations of embezzlement and mishandling of funds by 
attorneys and fiduciaries as well as allegations of misconduct by law enforcement officers and public officials 
are investigated for possible prosecution. Requests for such investigations originate with the Board of 
Supervisors, the Grand Jury for whom the deputies provide legal advice, public administrators and private 
citizens. 

3) The Major Violators Unit (MVU) focuses its attention on those repeat offenders whose criminal acts have 
increased the incidence of robberies and related homicides in San Diego over 150% since 1970. The staff prepares 
and presents each case from its issuance through final sentencing in Superior Court. 

4) JURIS/DA (Justice Records Information System/DA) provides a county-wide on-line criminal monitoring and 
tracking system for use by the District Attorney and the San Diego City Attorney's Criminal Division. Certain 
components of the system are used by the courts and law enforcement agencies authorized access to limited files 
and records. 

5) The Victim-Witness Assistance Program is state funded from criminal fines and penalty assessments for the 
purpose of assisting victims and witnesses as part of a comprehensive county-wide assistance effort. 
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PROGRAM SPECIALIZED CRIMINAL PROSECUTION# ___ 1_3_03_2 __ _ MANAGER: DISTRICT ATTffiNEY MILLER 

Department ....,D..,l.,,Sc..,,,TR:..,,.I..,C .... T_,_,,AT.._T...,OR=N,._EY,__ ____ _ # ----=-29"-'0"-"0 __ _ 
Authority: 

Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b). 
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 

PROGRAM STATEMENT (CONT.): 

1981-82 OBJECTIVES: 

1) Maintain the present level of service by processing the 19,050 requests for investigation anticipated for 
FY 1981-82. 

2) Maintain the present level of service representing the People in the 224 cases set for preliminary hearing 
that are projected for FY 1981-82. 

3) Maintain the present level of service representing the People in the 62 Superior Court jury and court 
trials projected for FY 1981-82. 

REVENUES: 

Revenue consists, in part, of $263,860 from a state funded, no County match, Victim-Witness Assistance Project 
grant that conmenced in FY 1980-81. It is anticipated that the State will again provide $244,444 for the 
Program's Major Violator Unit. Anti-trust damages and damages for fraud revenues are projected of $100,000 
each. 
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PROGRAM· SPECIALIZED CRIMINAL PROSECUTION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DAT A 

' 
Specialized Criminal Prosecution's workload 
escalates in _proportion to prevailing economic 
factors upon an increasing County population 1,808,200 1,854,100 1,854,100 1,901,200 

WORKLOAD 

Requests for Investigation: 

Inv. Requests Rejected/Unfounded 622 543 480 500 
Inv. Requests Referred to Other Agencies 7,549 8,448 7,500 8,500 
Inv. Requests Resolved by Other Actions 5,595 7,386 5,500 8,000 
Investigations Undertaken 1,969 2,005 2,680 2,050 
Case Investigative Review (Legal} 1,093 1,481 250 1,632 

~ases Filed Superior Court: 

Civil Complaints Filed . 12 2 23 20 
Preliminary Hearing BindovP.rs· 124 179 142 224 
Grand Jury Indictments 1 7 4 7 

Superior Court Cases: 

Jury Trials 34 42 39 49 
Court Trials 15 0 16 13 
Contested Hearings and Motions 800 831 610 915 

Judgments and Recoveries ($): 

Penalties, Costs and Awards ( Revenue) 187,122 58,847 200,000 200,000 
Restitutions 889,144 1,667,912 960,000 1,000,000 

EFFECTIVENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: SPECIALIZED CRIMINAL PROSECUTION DEPT: DISTRICT ATTORNEY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3925 Deputy District Attorney V 7.00 10.00 335,561 512,181 
3926 Deputy District Attorney IV 3.00 130,413 
3927 Deputy Di strict Attorney I II 9.00 10.00 346,592 397,642 
5753 District Attorney Investigator IV 4.00 4.00 118,430 127,644 
5754 District Attorney Investigator I II 11.00 13.00 308,767 362,871 
2412 Analyst 1.00 1.00 24,672 25,143 
5755 District Attorney Investigator II 1.00 22,170 
5756 District Attorney Investigator I 2.00 39,450 
2425 Associate Accountant 1.00 2.00 22,277 38,123 
2304 Administrative Assistant I 1.00 1.00 18,415 21,829 

Para Legal 
5767 Senior Investigative Specialist 1.00 1.00 19,606 20,591 
2500 Junior/Assistant Accountant 1.00 15,090 
5751 Investigative Specialist II 7.00 5.00 122,510 90,971 
2762 Legal Secretary I 1.00 1.00 15,181 14,132 
2705 Legal Stenographer 5.00 5.00 66,609 74,918 
2760 Stenographer 3.00 3.00 37,859 37,084 
2730 Senior Clerk 1.00 1.00 14,169 14,865 
2700 Intermediate Clerk 11.00 1.00 116,999 12,141 

9999 Temporary Extra Help 14.00 14.00 162,163 229,550 

ADJUSTMENTS: 

County Contributions & Benefits: 392,873 426,592 

Premi l.111 Pay: 6,564 

Salary Savings: 141,186) (95,398) 

Salary Adjustments: (45,454) 

PROGRAM TOTALS 84.00 I 72.00 2,243,166 2,317,443 
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PROGRAM DEPARTMENT OVERHEAD COSTS # ___ 9_21_0_1 __ MANAGER: DISTRICT ATTORNEY MILLER 

Department DISTRICT ATTORNEY # ___ _.:::c2.::..;90:..:0'---- Ref: 1980-81 Final Budget - Pg: 190 

Authority: 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 604,832 648,706 739,799 810,472 10 

Service & Supplies $ 105,754 ' 74,085 121,843 83,699 ( 31} 

Interfund Charges $ 

Subtotal - Costs $ 710,586 722,791 861,642 894,171 4 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 1,816 (1,734} 

NET PROGRAM COSTS TO 
$ 724 525 861,642 894,171 

COUNTY 708 770 4 

STAFF YEARS 
Direct Program 21. 72 20.86 25.00 25.00 

PROGRAM STATEMENT: 

Need: To provide administrative control and direction, program management and logistic support to a 
geographically dispersed staff serving the courts in five locations. 

Description: Administration includes overall supervision of the office's divisions per-sonnel procurement and 
tra1n1ng, acquisition and distribution of services and supplies, payroll, office management, grant 
administration, revenue acquisition, budget formulation, public information, and citizen liaison. 

1981-82 OBJECTIVES: 

1) To continue to provide administrative control and direction, program management and logistic support to a 
geographically dispersed staff serving the courts in five locations. 
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PROGRAM· DEPARTMENT OVERHEAD 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Ni,nber of Personnel (SY) in the Office 412.23 427 .58 454.16 453.16 

Total Office Appropriation Administration ($) 11,093,440 12,634,205 13,036,379 14,306,700 

WORKLOAD 

Acquisition of Revenue (less CETA funding) 6,722,636 8,350,954 7,308,059 8,374,398 

EFFICIENCY (Including Staffing Ratios) 

Percent of Overhead versus Total Appropriation 6.41 5.72 7.15 6.21 

Percent of Revenue versus Appropriation 60.60 66.10 60.57 67.08 

EFFECTIVENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: DISTRICT ATTORNEY OVERHEAD DEPT: DISTRICT ATTORNEY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0140 District Attorney 1.00 1.00 56,816 62,185 
0240 Assistant District Attorney 1.00 1.00 51,869 57,135 
0245 Chief Deputy District Attorney 1.00 1.00 50,187 55,273 
0343 Confidential Investigator 3.00 3.00 85,666 64,522 
5715 Chief Investigator 1.00 1.00 37,817 39,684 
2305 Chief Administrative Services 1.00 1.00 32,260 32,269 
5707 Assistant Chief Investigator l.00 1.00 33,773 35,472 
5753 District Attorney Investigator IV 1.00 29,026 
5754 District Attorney Investigator III 2.00 2.00 55,332 49,565 
2302 Administrative Assistant III 1.00 1.00 28,702 28,547 
5755 District Attorney Investigator II 1.00 22,170 
2725 Principal Clerk 1.00 1.00 18,633 18,036 
2759 Administrative Secretary IV 1.00 1.00 17,663 18,994 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 
2758 Acillinistrative Secretary I II 1.00 1.00 16,264 17,447 
2660 Storekeeper I 1.00 1.00 11,660 12,417 
2905 Legal Stenographer 2.00 2.00 25,714 28,572 
2510 Senior Account Clerk 1.00 1.00 14,077 12,122 
2511 Senior Payroll Clerk 1.00 1.00 14,766 13,480 
2730 Senior Clerk 1.00 1.00 14,169 14,865 
2760 Stenographer 1.00 1.00 12,036 13,228 
2700 Intermediate Cl erk Typist 1.00 1.00 11,928 10,917 

ADJUSTMENTS: 

County Contributions & Benefits: 140,294 156,218 

Premium Pay: 684 

Salary Savings: (28,466) (16,188) 

Salary Adjustments: 38,725 

PROGRAM TOTALS 25.00 25.00 739,799 810,472 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund s 
Capital & Land Projects s 
Vehicle/ Communication $ 

Fixed Assets s 
TOTAL s 

FUNDING s 

NET PROGRAM COSTS 
TO COUNTY s 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

General Criminal 
Specialized Criminal 

All programs 

1979-80 1980-81 1980-81 
Actual Actual Budget 

28,934 30,436 30,436 

28,934 30,436 30,436 

?8,934 30,436 30,436 

Item 

Sixteen replacement typewriters 
Microfilm reader, printer, camera 
Dictating/transcribing equipment 
Miscellaneous other fixed assets 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPME_~ 

Date Acquired 
1977 
Prior to 1975 
1978 
Prior to 1975 
1978 
New Replacement 
New Replacement 
New Replacement 
New Replacement 
1980 
1978 
1978 
1980-81 

Description 
Kodak Copier 
Xerox Copier 
IBM Copier 
Royal Copier 
Royal Copier 
Word Processor - Juvenile 
Word Processor - Fraud 

(3)Word Processor - Branch Office 
Word Processor - Complaint Issuance 
Word Processor - FSD 
Pagers 
ARJIS Terminal 
Maintenance Aqre ements for 5 word 
processing un1ts recently acquired. 
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District Attorne_y 

1981-82 
Adopted 

26,210 

26,210 

26 210 

Term of Lease 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annual 
Annua 1 
Annual 
Annual 

% Change From 
1980-81 Budget 

(14) 

(14) 

(J 4) 

S Cost 

$ Cost 

$13,600 
6,222 
3,200 
3,188 

1981-82 Cost 
$26,522 
21,152 
8,130 
4,945 
4,945 
4,908 
4,908 

14,724 
4,908 
4,908 
1,125 
4,424 
3,300 



GRAND JURY 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted 1980-81 Budget 

Grand Jury Proceedings $ 128,792 $ 122,823 $ 130,000 $ 123,438 

Total Direct Costs $ 128,792 $ 122,823 $ 130,000 $ 123,438 (5) 

External Support Costs 38,475 52,542 52,542 41,418 (21) 

funding -0- -0-

Net Program Cost $ 167,267 $ 175,365 $ 182,542 $ 164,856 (10) 

Staff Years 
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PROGRAM GRAND JURY PROCEEDINGS 

Deparlmenl GRAND JURY 
Authority: 

PENAL CODE SECTION 888, et seq. 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 

lnterfund Charges $ 

Subtotal - Costs $ 

Department Overhead $ 
External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
COUNTY $ 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

1979-80 
Actual 

128,792 

128,792 

38,475 

167,267 

# 13003 

# _..;;.2_70:....:.0 ____ _ 

1980-81 1980-81 
Actual Budget 

122,823 130,000 

122,823 130,000 

52,542 52,542 

175,365 182,542 

MANAGER: _..:.1G~RA;u;N~D~J~U!!.RY!.....!...F0~R!!::E~MA~N!....__ __ __,_ 

Ref: 1980-81 Final Budget - Pg: ~--

1981-82 % Change From 
Adopted 1980-81 Budget 

123,438 (5) 

123,438 (5) 

41,418 (21) 

164,856 (10) 

The County Grand Jury protects and safeguards the people of San Diego County from corrupt or inefficient govern
mental programs of the County, Cities or special Districts by using its "watchdog" function to investigate and 
effect the necessary corrections. The Grand Jury also has authority in criminal matters to issue an indictment, 
a fonnal written accusation charging one or more persons with the commission of a crime. A new Grand Jury is 
chosen each year by July 1. The members are nominated by Superior Court Judges to serve a one year term. 

1981-82 OBJECTIVES:. 

To continue with the ongoing projects of the previous year's Grand Jury to keep continuity from year to year. 
Each new Grand Jury further updates its own procedural manual to help in the orientation of the new Grand 
Jury. Each Grand Jury through testimony provided during its term sets its own goals and objectives for the 
welfare of the populace of San Diego County.~ 

REVENUES: 

There are no revenues associated with this program. 
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MI\RSHAL 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted 1980-81 Budget 

Marshal Services $4,590,587 $ 5,188,783 $5,274,041 $ 5,793,031 10 

Total Direct Costs $4,590,587 $ 5,188,783 $5,274,041 $ 5,793,031 10 

External Sl.lFPOrt Costs 889,803 1,014,185 1,014,185 1,347,823 32 

Funding 576,968 686,141 682,000 800,000 17 

Net Program Cost $4,903,822 $ 5,516,827 $5,606,226 $ 6,340,854 14 

Staff Years 209 223.5 223.5 224.5 

-37-



OMB-RQF-1 (rev. 7/ I) 

PROGRAM # 2500 MANAGER: MARSHAL SG0BBA -------------MARSHAL SERVICES 

Department __ MA_R_S_H_AL ________ # lO0O Ref: 1980-81 Final Budget - Pg: ~--
Authority: This program was developed in compliance with California Government Code Sections 71264-71266 requiring 

that the Marshal shall attend the Municipal Courts and provide therein for the safety and security of 
the Court. 

1979-80 1980-81 1980-81 1981-82 % Cha.nge From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 4,487,580 5,059,925 5,126,671 5,659,224 10 
Service & Supplies $ 103,107 128,858 129,275 133,807 4 

lnterfund Charges $ 

Subtotal - Costs $ 4,590,687 5,188,783 5,255,946 5,793,031 10 

Department Overhead $ 
External Support Costs $ 889,803 1,014,185 1,014,185 1,347,823 32 

FUNDING $ 576,968 686,141 682,000 800,000 17 

NET PROGRAM COSTS TO 
$4,903,522 5,516,827 5,588,131 6,340,854 14 COUNTY 

STAFF YEARS 
Direct Program 209 223.5 223.5 224.5 

PROGRAM STATEMENT: 

The Marshal of the Municipal Courts provides a variety of services essential to the administration of the 
criminal justice system. Functions include the serving of over 85'1, of all civil r,rncess generated within the 
County, servicing over 98'1, of all warrants of arrest issued by all courts in the County, and acting as bailiff 
and security officer for the four Municipal Court Judicial Districts. The Marshal maintains the Want/Warrant 
System which is used by all local law enforcement agencies and the Federal Marshal. Deput,y Marshals also 
transport in-custoqy defendants from various states to San Diego County for trial. The department is organized 
into four geographic areas with a centralized Administrative Division. Offices are located in San Diego 
(Downtown and Kearny Mesa), El Cajon, Chula Vista, Escondido and Vista. 

1981-82 OBJECTIVES:. 

1. To maintain a field call per civil process clearance ratio of 1.56. 

2. To maintain security within the 45 Municipal Courts at a level which is l0O'l, eftective at preventing 
escapes and disruptions. 

3. To maintain the court security efficiency measures at/below the FY 80-81 projected levels. 

4. To maintain a field call per warrant field clearance ratio of .91. 

REVENUES: 

The Office of the Marshal received revenues in excess of $675,000 for fiscal year 1980-81 reflecting an 8.5'1, 
increase over the projected level. In fiscal year 1981-82 earned revenues are estimated at $800,000 which 
will be 8.41 above the current years estimated actual level. The Marshal's earned revenues for FY 81-82 are 
estimated as follows: 

1980-81 Estimated Earned Revenue 

Civil Process Service 
Welfare "Faf 1 ure to Provt de" Warrants 
Federal Warrant Service 

Total 

629,037 
43,370 
2,800 

675,207 

-38-

1981-82 Projected Earned Revenue 

750,000 
45,000 
5,000 

800,000 
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PROGRAM· 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Munfcfpal Courts Wfthfn San Dfego Count.,, 

WORKLOAD 

Civfl Process 

Criminal Process 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost.!.. 

Productivity Index! 

EFFECTIVENESS 

Field Calls Per Civil/Criminal ProcessI 

STANDARDIZED BASE DATA 

Municipal Courts Within San Diego Count.,, 

WORKLOAD 

Court Days Bail1ffed 

Prisoners Handled 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost (Per Court Da,y) .! 
Unit Cost (Per Prisoner Handled~ 

Productivity! 
EFFECTIVENESS 

Escapes/Atte111pts While In Custoey 

PERFORMANCE INDICATOR HIGHLIGHTS 

Total Activit Cost!. 
Cfvfl/Crfmfna\ Process 

Civil/Criminal Process!
Activity Staff Years 

Field Calls Per Proces? 
Process Cl eared 

= Unit Cost 

= Process Served 
Per Staff Year 

Field Call Rate 
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MARSHAL SERVICES 

1979-80 1980-81 
Actual Actual 

44 45 

82,213 88,789 

48,030 44,224 

$ 9.21 $ 10.87 

2,357 2,357 

1.56 1.56 

I 
44 45 

9,506 9,961 

58,115 62,142 

$164.32 $173.20 

$ 13.87 $ 11.43 

223 226 

0/2 1/2 

4 
Total Activit, Cost-
Court Da,ys Ba liffecl 

Activity Cost~ 
Prisoners Transported 

Court Days Bailiffe# 
Activity Staff Years 

1980-81 
Budgeted 1981-82 

Base Budget 

45 45 

86,323 92,191 

48,779 41,382 

$ 11.40 $ 11.43 

2,102 2,353 

1.56 1.56 

45 45 

9,890 

64,490 65,816 

--

$188.97 $210.86 

$ 13.86 $ 15.63 

226 230 

0/0 0/0 

·----

= Unit Cost 

= Unit Cost 

= Productivity 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Warrants Received For Service 

Unserved Warrant Backlog 

WORKLOAD 

Warrants Cleared 

Field Calls Per Warrant Field Clearance 

EFFICIENCY (Including Staffing Ratios) 

Unit CosJ-

Staff Hours Per Warrant Cleare~ 

EFFECTIVENESS 

Percent Decrease Warrant Backlog 

PERFORMANCE INDICATOR HIGHLIGHTS 
Unit Cost Defined: 

Total Activity CosJ
Warrants Cleared = Unit Cost 

Productivity Index Defined: 

Total Activit,y Hour~ 
Warrants Cleared 

• Staff Hours Per 
Warrant Cleared 
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1980-81 
1979-80 1980-81 Budgeted 1981-82 
Actual Actual Base Budget 

148,294 174,381 160,974 173,283 

171,543 156,110 171,543 157,157 

. 

154,762 168,778 160,974 173,283 

.77 .91 .77 .91 

$5.76 $5.54 $6.19 $7.14 

.54 .52 .54 .54 

-0- 9.88i -0- -0-
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STAFFING SCHEDULE 

PROGRAM: MARSHAL SERVICES DEPT: MARSHAL 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0623 Captain 3 4 89,970 150,063 
0641 Lieutenant 3 3 79,419 103,792 
0643 Sergeant 13 14 311,264 415,040 
0631 Deputy Marshal 127 127 2,607,786 3,185,741 
0624 Principal Clerk 2 2 34,431 39,126 
0633 Legal Procedures Clerk Ill 5 5 82,335 86,385 
0635 Administrative Secretary II 1 l 16,670 16,249 
0630 Senior Typist 2 2 13,172 28,996 
0632 Legal Procedures Clerk II 12 12 167,638 153,070 
0634 Legal Procedures Clerk I 0 7 15,605 79,782 
0636 Intermediate Typist 25 19 279,533 228,751 
0646 C011111Unications Dispatcher l l 13,133 13,664 
0628 Cadet 18 18 187,846 235,302 

Temporary Help 1.5 1.5 38,207 35,912 
Couney Contributions And Benefits 808,757 844,392 
Workers Con1pensation 145,310 158,757 
Pre111i UIII 43,000 47,300 
Salary Savings (97,990) (50,023) 

-- --
Sub Totals 213.5 216.5 4,836,086 5,772,299 

Department Overhead 

0621 Marshal 1 1 47. 700 51,126 
0622 Assistant Marshal 1 l 34,738 44,450 
0644 Chief Administrative Services 1 1 29,365 30,855 
0641 Lieutenant 1 0 26,473 -0-
0643 Sergeant 1 0 23,943 -0-
0645 Administrative Assistant II 1 1 19,832 25,812 
0634 Secretary II 1 0 15,605 -0-
0630 Senior Typist 2 3 27,429 43,465 
0628 Cadet l 1 10,435 13,072 

Couney Contributions And Benefits 56,890 45,752 

-- ---
Sub Totals 10 8 292,410 254,532 

Program Sub Totals 223.5 224.5 5,128,496 6,031,344 

CAO/OMB Directed Consolidation Savings ----- ----- --------- (367,607) 

PROGRAM TOTALS 223.5 224.5 5,128,496 5,659,224 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT MARSHAL 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

NONE 

FIXED ASSETS 

Program 

Replacement Inventory 
Replacements 
Replacements 
Trust Accounting System 

VEHICLES/COMMUNICATIONS 

NONE 

CAPITAL REVENUES 

NONE 

LEASED EQUIPMENT 

Date Acquired 

7-1-76 
7-1-77 
7-1-77 
7-1-81 

10-1-81 

1979-80 
Actual 

61,700 
96.741 
20,120 

178,561 

-0-

178,561 

1980-81 
Actual 

60,000 
42,811 
15,871 

118,682 

-0-

118,682 

Hand Guns (8) 
Calculators (4) 
Typewriters ( 3 l 

1980-81 1981-82 
Budget Adopted 

60,000 -0-
42,811 -0-
15,871 12,248 

118,682 12,248 

-0- -0-

118,682 12,248 

Item 

Register, Cassette Recorder (6) 

Description 

Xerox 4500 
Xerox 3100 LDC 
Postage Machine 
Copier 
Copier 

-42- • 

Term of Lease 

7-1-81 - 6-30-82 
7-1-81 - 6-30-82 
7-1-81 - 6-30-82 
7-1-81 - 6-30-82 
1-1-82 - 6-30-82 

% Change From 
1980-81 Budget 

(100) (100) 
(100) (100) 
( 30) ( 30) 

(868) (868) 

(868) (868) 

$ Cost 

-0-

$ Cost 

1,400 
420 

2,700 
7,728 

12,248 • 

1981-82 Cost 

3,000 
2,544 

400 
1,512 

756 



EL CAJOO MUNICIPAL CXlURI' 

1979-80 1980-81 1980-81 1981-82 % Chan<J:l Fran 
Actual Actual Budget Adopted 1980-Sl Budget 

Municipal Court Services $1,629,890 $1,959,397 $1,932,449 $ 2,298,879 

Total Direct Costs $ 1,629,890 $1,959,397 $ 1,932,449 $ 2,298,879 19 

External Sugx:>rt Costs 343,452 399,088 399,088 526,147 32 

Pundi.rg 155,126 227,432 228,570 423,133 86 

Net Program Cost $ 1,818,216 $ 2,131,053 $ 2,102,967 $ 2,401,893 14 

Staf:f Years 72 76.5 76,5 81.0 6 
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MUNICIPAL COURT 
PROGRi\M SERVICES ,.. El Cajon # 13035 MANAGER: Doris R. Rogers 

Department El Cajon Municipal Court # 2100 Ref: 1980-81 Final Budget - Pg: 202 
Authoritv: This program was created by the enactment of Article 6, Sections 1 & 11 of the State Constitution which 
~hgvi~g~f~toW~nj~i~~~ ~g~~fitut~gn:0rT~~e,i~~l~!t~~;ehl~ ~~~~!eau~~n~t~~~tlg~~ i~ ~~~ ~~n~T:e~~~~l,~? ~g~~¥ng~~t 
and Code ot civi1 procedure which mandate tne functions of this program. 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Salaries & Benefits $ 1,433,340 1,689,106 1,718,785 
Service & Supplies $ 196,550 270,291 213,664 

Interfund Charges $ 

Subtotal - Costs $ 1,629,890 1,959,397 1,932,449 

Department Overhead $ 

External Support Costs $ 343,452 399,088 399,088 

FUNDING $ 155,126 227,432 228,570 

NET PROGRAM COSTS TO 
$ COUNTY 1,818,216 2, 131 ,053 2,102,967 

STAFF YEARS 
Direct Program 72.0 76.5 76.5 

1981-82 
Adopted 

2,011,436 
287,443 

2,298,879 

526,147 

423,133 

2,401,893 

81.0 

% Change From 
1980-81 Budget 

19% 
6% 

17% 

86% 

14% 

6% 

NEED: To maintain an accessible forum for the determination of the guilt of innocence 
PROGRAM STATEMENT- of persons charge~ with the commission of pubqc offenses, consistent with dut:! process 
__________ • of law; and to ma1ntain a forum for the determ1nat1on of non-cr1m1nal legal disputes. 
DESCRIPTION: Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic and parking 
offenses, civil cases involving less than $15,000 and small claims cases. Municipal Court judges also preside over 
preliminary hearings in felony cases. The purpose of these hearings is to detennine wile-t:fier there is sufficient 
evidence to hold a defendant to answer felony charges at trial in the Superior Court. In addition, under a five 
year experimental project (Senate Bill No. 1134), the El Cajon Municipal Court's jurisdiction has increased to 
include the trial of felony cases, family law matters and superior court civil cases. The Clerk of the Court 
and deputy clerks provide administrative support to the Court and are responsible for the acceptance of case 
filings, preparation of court calendars, entry of minutes on cases, maintenance of all court records and documents, 
as well as the reception, accounting and distribution of fines, forfeitures and bails. The El Cajon Judicial 
District includes the cities of El Cajon, La Mesa, Lemon Grove and Santee, and all unincorporated areas east to 
Imperial County line, west to city limits of San Diego, south to Mexican border and north above Ramona-Julian area. 

1981-82 OBJECTIVES; 
To continue to streamline court procedures and administration consistent with due process of law, in order to 
effect reductions in time, inconvenience, and ultimate costs to litigants and taxpayers for the process of 
litigation filed in this court, and establish the viability of court unification. 

REVENUES: 

Revenue is projected to increase due to an increase in civil filings and a substantial increase in the filing fees. 

Collected by this court but not included in this budget are the following revenues: 
Count.¥ County 
General Special 
Funds Funds State Cities Total 

1979-80 Actual $755,608 $478,772 $536,482 $454,175 $2,225,037 
1980-81 Estimated $833,500 $527,645 $569,530 $460,000 $2,390,675 
1981-82 Projected $865,130 $582,920 $591,450 $506,000 $2,545,500 

Earned revenues from superior court civil and family law filing fees are transferred to the superior court and appear 
as revenue in their budget. These revenues earned by this court but not appearing in this budget are as follows: 

1979-80 Actual $ 92, 180 
1980-81 Estimated $143,425 
1981-82 Projected $196,271 

State revenue is now available as reimbursement to counties who have municipal court judges hearing superior court 
matters. The current fiscal year reimbursement will amount to $130,000 for the El Cajon Municipal Court. Fiscal 
year 1981-82 reimbursements are projected to be $184,800. 
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PROGRAM· Municipal Court Services - El Cajon 

1980-81 
1979-80 1980-81 Budgeted 

PERFORMANCE INDICATORS Actual Actual Base 

WORKLOAD 
Total Filings - Municipal Court 110,966 107,798 107,350 

Felonies 1,243 1,673 1,300 
Misdemeanors: Group A++ 4,386 5,500 4,800 

Group B 1, 156 l, 105 1,500 
Group C 5,247 5,558 5,300 
Group D 5,730 6,307 6,000 

Criminal Infractions 229 359 250 
Traffic Infractions 70,307 72,086 74,000 
Parking 10,246 1,185 1,000 
Civil 5,099 5,626 5,200 
Small Claims 7,323 8,399 8,000 

Judicial Weighted Caseload 593,292 686,585 624,630 
Clerical Weighted Caseload 5,885,934 6,353,440 6,153,210 

Superior Court* 

Filings 
Clerical Staff Years (excluding Courtroom Clerks) 

*Superior Court matters are filed and processed 
through disposition at this court. 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS!* 
Direct Cost per clerical weighted caseload unit 
Net Direct Cost per clerical weighted caseload unit 

PRODUCTIVITY INDICES:* 
Clerical weighted caseload per non-judicial 
staff** 
Judicial weighted caseload per non-judicial 
staff year 

STAFFING RATIO: 
Clerical Staff/Judicial Positions 

*Superior Court work units and costs are excluded 
**Judicial Council standard is 93,000 work units per 

clerical position 

PERFORMANCE INDICATOR HIGHLIGHTS 

1,598 2,045 1,815 
2.0 2.5 2.5 

.26 .28 .29 

.23 .25 .26 

98,099 100,848 97,670 

9,888 10,898 9,915 

11.0 9.9 9.9 

++Group A - Penal Code violations and other state statutes excluding Fish & Game and Intoxication. 
Group B - Other misdemeanors including local ordinances, Fish & Game and Intoxication. 
Group C - Vehicle Code misdemeanors§§ 20002, 23104, and 23105 and Vehicle Code felonies 

filed as misdemeanors under Penal Code§ 17b4. 
Group D - All other traffic mtsdemeanor offenses except those specified in Group C above. 
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1981-82 
Ac!opted 

118,150 
1,500 
4,850 

800 
5,700 
6,800 

300 
82,000 

300 
6,700 
9,200 

684,159 
6,759,715 

2,072 
3.0 

.33 

.27 

100,891 

10,211 

l 0.6 
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STAFFING SCHEDULE 

PROGRAM: Municipal Court Services - El Cajon DEPT: El Cajon Municipal Court 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0580 Judge 7.0 7.0 360,274 401,604 r 

0650 Clerk-Administrative Officer 1.0 1.0 39,431 43,405 

0609 Asst. Clerk-Administrative Officer 1.0 1.0 30,858 32,383 

0545 Court Reporter 2.0 2.0 55,714 60,368 

0603 Chief Deputy Clerk .5 1.0 10,664 24,595 

0608 Supervising Deputy Clerk 6.0 6.0 123,504 131,866 

0610 Deputy Clerk IV 12.0 12.0 226,477 234,851 

0614 Judicial Secretary 2.0 2.0 32,684 37,792 

0617 Deputy Clerk-Administrative Secretary -0- 1.0 -0- 16,653 

0611 Deputy Clerk III 13.0 17.0 190,218 273,904 

0615 Deputy Clerk-Interpreter 1.0 1.0 13,152 14,498 

0619 Deputy Clerk-Data Entry Opera tor 2.0 2.0 27,076 25,149 

0612 Deputy Clerk II 17 .o 17.0 215,768 225,813 

0613 Deputy Clerk I 11.0 11.0 126,967 129,114 

CETA 1.0 -0- 8,689 

Temporary Extra Help -0- 4,750 

Adjustments 

County Contribution and Benefits 294,438 340,779 
CETA Contribution and Benefits 2,331 
Unemployment Expense 2,856. 3,180 

Workers Compensation 1,503 

Legislative Pay Increases 
Effective 1/1/81 33,100 

Retirement Payoff 27,700 

Salary Savings (41,834) (-57,000) 

Health Insurance Savings ( l ,985) 

Employee Compensation Insurance 1,932 . 
Memo Entry - Estimated Actual 

Overtime Pay FY 80/87· ($2043) 

PROGRAM TOTALS 76.5 I 81.0 1,718,785 2,011,436 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Capital Oµtlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 6,673 6,921 6,921 

TOTAL $ 6,673 6,921 6.921 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 6,673 6,921 6,921 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program Item 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

2/1/80 
2/13/80 

7 /1 /81 

Calculator, Electronic (1) 
Typewriter, Electric (3) 

Description 

Tab Word Processor 
GYYR Tape Recorder 

Word Processor (Small Claims) 
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EL CAJON MUNICIPAL COURT 

1981-82 
Adopted 

2,972 

2,972 

2,972 

Term of Lease 

% Change From 
1980-81 Budget 

(57) 

(57) 

(57) 

$ Cost 

$ Cost 

$ 263 
2,709 

1981-82 Cost 

$ 2,625 
2,276 

13,814 



NORTH COUNl'Y r-uNICIPAL COURY' 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adq>ted 1980-81 Budget 

Municipal Court Services $1,782,726 $1,991,433 $2,110,430 $2,445,828 

Total Direct Costs $1,782,726 $1,991,433 $2,110,430 $2,445,828 16 

External Su~rt Costs 617,877 639,130 639,130 783,469 23 

Funding 187,130 309,390 224,340 362,000 61 

Net Program Cost $2,213,473 $2,321,173 $2,525,220 $2,867,297 14 

Staff Years 78.2 86.3 86.3 92.25 7 
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PROGRAM North County Municipal Court # 

Department 
Authority: 

North County Municipal Court # 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,588;203 
Service & Supplies $ 194,523 

lnterfund Charges $ 

Subtotal - Costs $ 1,782,726 

Department Overhead $ 517,691 
External Support Costs $ 

FUNDING $ 187, 130 

NET PROGRAM COSTS TO 
$ 2,1131287 COUNTY 

STAFF YEARS 
Direct Program 78.2 

13034 

2200 --------
MANAGER: William E. Hartford 

Ref: 1980-81 Final Budget - Pg: 

1980-81 1980-81 1981-82 % Change From 
Actual Budget Adopted 1980-81 Budget 

1,813,790 1,916,062 2,.245,728 17 
177,643 194,368 200,100 3 

1,991,433 2,110,430 2,445,828 16 

639,130 639,130 783,469 

309,390 224,340 362,000 61 

2,321,173 2,5251220 2,867,297 14 

86.3 86.3 92.25 7 

PROGRAM STATEMENT: The c.ourt provides due process of law and determines the guilt or innocence of persons 
charged with the commission of public offenses and resolves legal disputes of a non-criminal nature. 

Proceedings in the Municipal Court are grouped into four categories; criminal, traffic, civil and small claims. 
The North County Municipal Court provides these services within the North County Judicial District which includes 
the cities of Oceanside, Del Mir, Carlsbad, Escondido, San Marcos, Vista, and certain adjacent unincorporated 
areas. The charges in criminal and traffic proceedings are of three basic types: felony, misdemeanor, and in
fraction. The Municipal Court p~ovides for adjudication of all misdemeanor and infraction cases, and most felony 
cases from arraignment-through final sentencing. 

The Clerk of the Court and his deputies provide administrative support to the Court and are responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on the cases, maintenance of all court 
records and documents, and the reception, accounting for, and distribution of fines, forfeitures and bail. 
1981-82 OBJECTIVES:. The over-all North County Municipal Court workload will increase by 10 percent. This 

increase will bring the North County's workload up to 13.8 judge years. The court will continue to handle felony 
cases on special Superior Court Assignment. Non-judicial productivity, with this Superior Court workload will 
be approximately 23 percent greater per clerical position than the Judicial Council's state-"iide standard of 
93,000. It is also a goal of the court to continue to hear criminal jury trials within 90 days of the date of 
arraignment and criminal court trials within 45 days of arraignment. 

1980-81 PERFORMANCE: Reduction of overall court costs by increased participation of the Mlnicipal Courts 
handling of felony cases through sentencing is being achieved. The Clerk's office has been re-organized allowing 
great economies in the processing of minor offenses. This re-organization concept has been adopted by neighboring 
courts. Total collections for this fiscal year are projected to be $4,000,000. This is up $313,000 over 1979-80. 
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PROGRAM· MUNICIPAL COURT SERVICES 

PERFORMANCE INDICATORS 

WORKLOAD 

Total F111ngs - Municipal Court 
Felonies 
Misdemeanors: Group A 

Group B 
Group C 
Group D 

Criminal Infractions 
Traffic Infractions 
Parking 
Civil 
Small Claims 

Judicial Weighted Caseload 
Clerical Weighted Caseload 

Superior Court* 

Filings 
Judicial Staff Years 
Clerical Staff Years 

*Superior Court matters that are handled by Municipal 
Court Judges and their clerical staff. 

EFFICIENCY (Including Staffing Ratios) 

Unit Costs:* 
Direct Cost per clerical weighted caseload unit. 
Net Direct Cost per clerical weighted caseload unit. 

Productivity Indices:* 
Clerical weighted caseload per non-judicial staff** 
Judicial weighted caseload per judicial staff year*** 

Staffing Ratio: 
Judicial Positions/Clerical Staff 

SuEerior Court 
To~al staff years for handling Superior Court 

matters in this Municipal Court 
Total cost for handling Superior Court 

matters in this Municipal Court 

*Superior Court work units and costs are excluded. 
**Judicial Council standard is 93,000 work units per 

clerical position 
***Judicial Council standard is 72,000 work units per 

judicial position 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
Actual 

148,918 
1,515 
7,904 
1,351 
5,550 
8,417 
3,049 

87,038 
19,408 
4,741 
9,945 

787 ,525,L 
7 ,518,510.~ 

256 

.23 

.21 

110,242 
11,547 

l O .1 

2.4 

1980-81 
Actual 

152,999 
1,548 
6,891 
1,556 
6,354 
9,080 
2,541 

100,128 
8,807 
5,345 

10,749 

809,240.4 
8,059,913.3 

386 

.24 

.20 

107,037 
10,747 

9.8 

3.0 

1980-81 
Budgeted 

Base 

169,861 
1,636 
8,600 
l ,525 
5,650 

11, 150 
5,000 

95,500 
24,000 
5,700 

11 , l 00 

867,398 
8,396,109.9 

321 

.25 

.22 

111,502 
11 ,519 

9.7 

5.3 

1981-82 
Ac!opted 

169,809 
1,581 
9,248 
1,250 
6,283 
9,840 
4,540 

106,147 
12,000 
6,421 

12,499 

921,988.2 
8,964,863.2 

312 

.24 

.20 

112,412 
11,561 

8.7 

2.9 

Workloads have increased an average of 9.85 percent annually since 1975/76. The r1s1ng costs of inflation 
are to be met, absorbed, and should result in no increase of per unit costs, direct or net. Two innovations 
developed in 1980/81 are to be further modified. One is the Minor Offenses Division concept, streamlining 
misdemeanor bail forfeiture cases. The other is one court appearance service to defendants. Both of these 
innovations should provide our proposed avoidance of unit costs increases. 
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STAFFING SCHEDULE 

PROGRAM: Municipal Court Service (North Gounty) DEPT: North County Municipal Court 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0580 Judge, Municipal Court 8 9 419,072 459,200 
0653 Clerk/North County 1 1 41,402 43,405 
0606 Assistant Clerk/North County 1 1 30,847 32,383 
0546 Court Reporter/North County 2 2 55,714 60,368 
0603 Chief Clerk/North County 2 2 44,082 52,164 
0605 Assistant Chief Clerk/North County 2 2 38,118 48,993 
0616 Supervising Deputy Clerk/North County 2 2 41,754 44,940 
0610 Deputy Clerk IV l l 11 204,194 208,130 
0611 Deputy Cl erk I I I 26 26 366,914 425,796 
0612 Deputy Clerk II 19 21 242,818 268,673 
0613 Deputy Clerk I 9 11. 75 97,010 130,535 
0620 Deputy Clerk/Steno l l 16,017 17,648 
0619 Deputy Clerk/Key Punch Operator 2 2 27,600 27,764 
8305 CETA .3 2,727 
0590 Conmissioner .50 17,026 

Adjustments: 
County Contribution and Benefits 320,288 358,511 

Salary Adjustment 90,883 

Salary Savings (32,495) (40,691) 

TOTAL ADJUSTMENTS 287,793 408,703 

PROGRAM TOTALS 86.3 92.25 1,916,062 2,245,728 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT North County Municipal Court 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

VEHICLES, COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

1981 
1980 
1977 
1976 
1975 

1979-80 
Actual 

6,348 

6,348 

6,348 

1980-81 
Actual 

6,174 

6,174 

6,174 

19 - Calculators 
4 - Typewriters 

Description 
Word Processor 
Key Punch Machines 
Postage Meter 
Copier 
Copier 
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1980-81 
Budget 

10,500 

10,500 

10,500 

Item 

1981-82 
Adopted 

5,892 

5,892 

5,892 

Term of Lease 
Annual 
Annual 
Annual 
Annual 
Annual 

% Change From 
1980-81 Budget 

$ Cost 

$ Cost 

1,900 
3,992 

1981-82 Cost 
15,000 

2,000 
350 

4,400 
4,400 



SI\.N DIF.rr.l MUNICIPAL COURI' 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adq::>ted 1980-81 Budget 

M1micipal Court Services $ 5,679,997 $ 6,200,681 $ 6,425,877 $ 7,114,61.5 

Total Direct Costs $ 5,679,997 $ 6,200,681 $ 6,425,877 $ 7,114,615 11 

External Support Costs 1,726,760 1,777,295 1,777,295 2,183,067 23 

Funding 759,813 863,917 985,500 1,010,800 3 

Net Program Cost $ 6,646,944 $ 7,114,059 $ 7,217,672 $ 8,286,882 1.5 

staff Years 259.0 263.5 263.5 278.0 6 
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PROGRAM MUNICIPAL COURT SERVICES # _....,]""3""'03"-"6'----- MANAGER: D. KENT PEDERSEN 

Departmenc SAN DIEGO MUNICIPAL COURT # 2300 Ref: 1980-81 Final Budget - Pg: 211 - 215 
Authority: Article 6 Sections I & II of the State Constitution provide for municipal courts, and for th_e __ _ 
legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. 
Various statutory provisions exist which mandate the functions of this program. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 5,153,997 
Service & Supplies $ 526,000 

lnterfund Charges $ 

Subtotal - Costs $ 5,679,997 

Department Overhead $ 

External Sup-port Costs $ 1,726,760 

FUNDING $ 759,813 

NET PROGRAM COSTS TO 
$ 6,646,944 COUNTY 

STAFF YEARS 
Direct Program 259.0 

1980-81 1980-81 
Actual Budget 

5,673,806 5,976,644 
526,875 449,233 

6,200,681 6,425,877 

1,777,295 1,777,295 

863,917 985,500 

7,114,059 7,217,672 

263.5 263.5 

1981-82 
Adopted 

6,594,866 
519,749 

7,114,615 

2,183,067 

l ,010 ,800 

8,286,882 

278.0 

% Change From 
1980-8 l Budget 

10 
16 

11 

3 

15 

5.5 

PROGRAM STATEMENT: The courts exist to provide due process of law in determining the guilt or innocence 
of persons charged with criminal actions and to resolve legal disputes of a non-criminal nature. 

Municipal courts have original jurisdiction over all misdemeanors, infractions, traffi~ offenses and civil cases 
involving less than $15,000, and small claims cases. In addition, Municipal Court Judges also preside over 
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative 
support to the Court. 

1981-82 OBJECTIVES:. To provide a level of service to the public and legal community sufficient to meet 
constitutional and legislative mandates imposed on the San Diego Municipal Court. Although it is expected 
that the additional budgeted staff years will be required to meet the minimum workload and performance mandates, 
it is anticipated that continuing efforts directed at economizing in functional areas betwe~n the four Municipal 
Court Judicial Districts will assist in reducing and offsetting some costs. 

REVENULS: Program budget revenues are projected to increase 17% over the 1980/81 actual. This is due to 
an increase in the civil filing fee in January, 1981, and the initiation of an administrative fee for traffic school 
in March, 1981. Revenues may exceed the budgeted amount due to legislation effective January, 1982, increasing night 
court and small claims fees. 

In 1980/81 the San Diego Municipal Court collected $10,281,813 in fines, forfeitures and fees. Of that total, the 
major portion, $6,454,759, was for the City of San Diego. The balance was for penalty assessments to the state, 
other cities, lab fees and for the general fund and road fund of San Diego County. The Court collected $1,292,676 
in fines and forfeitures that was credited to the general fund. 
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PROGRAM· MUNICIPAL COURT SERVICES--SAN DIEGO 

PERFORMANCE INDICATORS 

WORKLOAD 
Total Filings: 

Felonies 

Non-Traffic: Group A Misdemeanors 
Group B Misdemeanors 
Criminal Infractions 

Traffic: Group C Misdemeanors 
Group D Misdemeanors 
Infractions 

Small Claims 

Ci vi 1 

Parking 

Judicial Weighted Caseload 

Clerical Weighted Caseload 

Superior Court Cases* 

*Superior Court cases filed with the County Clerk but 
heard bv a San Dieao Municim1l rn .. rt ,1111-lno 

EFFICIE~CY (Including Staffing Ratios) 

Unit Costs: 
Direct Cost Per Clerical Weighted Caseload Unit 
Net Direct Cost Per Clerical Weighted Caseload Unit 

Productivity Indices:* 
Clerical Weighted Caseload Per Non-Judicial Staff Year** 
Judicial Weighted Caseload Per Non-Judicial Staff 
Judicial Weighted Caseload Per Judicial Staff*** 

Staffing Ratio: 
Clerical Staff/Judicial Position 

*Superior Court work units are excluded. 
**Judicial Council standard is 93,000 work units per 

clerical position. 
***Judicial Council standard is 78,000 work units per 

judicial position for the San Diego Municipal Court. 

PFRH>RMAN(T ll\DICATOR IHliHI.IGUTS 

1979-80 
Actual 

326,295 

4,977 

24,636 
12,825 

-
12,403 
5,816 

222,559 
5,02?. 

19,332 

18,725 

12,154,104 

120,588,083 

2,382 

.28 

.24 

94,010 
9,836 

93,657 

10.3 

1980-81 
Actual 

409,301 

5,343 

22,874 
9,778 
9,010 

14,339 
5,203 

297,758 
5,408 

21 ,572 

18,016 

2,280,042 

23,224,089 

2,500 

.27 

.23 

104,377 
10,247 
95,002 

l O. l 

1980-81 
Budgeted 

Base 

387,705 

5,605 

25,200 
23,325 

-
11,725 
9,300 

263,235 
4,950 

20,000 

24,300 

2,375,795 

24,643,304 

2,500 

.26 

.22 

110,756 
10,678 
98,991 

l 0. l 

1981-82 
Al!optcd 

475,000 

6,000 

24,000 
12,000 
12,000 
15,000 
6,000 

350,000 
5,000 

25,000 

20,000 

2,482,150 

26,449,800 

2,500 

.27 

.23 

111 ,603 
10,473 

103,423 

10.6 

In 1980/81 the Judges of the San Diego Municipal Court had a workload 22% above the Judicial Council standard for 
Municipal Court work. Additionally, the Judges have handled a significant number of Superior Court cases. 

Nonnally when the judiciary has such a high level of productivity, the clerical productivity is at the standard 
or below. Additional clerical support is often necessary to assist judges when they are working above the Judicial 
Council standards. However, this Court had a clerical output 12% above the standard in 1980/81 and anticipates 
being 20% above the standard in 1981/82, even though the Board approved a higher staffing level for 1981/82. 
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STAFFING SCHEDULE 

PROCiRAM: MUNICIPAL COURT SERVICES--SAN DIEGO DEPT: SAN DIEGO MUNICIPAL COURT 
.. 

Stat'f - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 I 981-~2 

Class Title Budgeted Adopted Budgeted Adopted 

Judicial 

0580 Judge 22 22 $1,152,448 $1,184,817 
0590 Commissioner 2 2 68,098 81,499 

Clerk's Office 

0601 Clerk-Administrative Officer 1 l 50,322 47,558 
0600 Assistant Clerk-Administrative Officer l l 3? ,538 35,199 
0645 Administrative Assistant III 0 l fl) 26,540 
0603 Chief Clerk 5 5 130,110 132,877 
0605 Assistant Chief Clerk 5 5 112,520 123,860 
0608 Supervising Deputy Clerk 5 5 104,495 112,338 
0610 Deputy Clerk IV 40 42.5 758,900 844,420 
0620 Administrative Secretary III D l fl) 16,714 
0611 Deputy Clerk III 38 50.5 561,316 839,340 
0615 Deputy Clerk Interpreter 4 4 62,410 64,820 
0607 Deputy Clerk Data Entry Supervisor l l 15,457 16,546 
0619 Deputy Clerk Data Entry Operator 11 11 141,889 149,133 
0612 Deputy Clerk II 44 69 575,154 885,083 
0613 Deputy Clerk I 67 40 758,082 469,896 

CETA .5 0 5,252 fl) 
Extra Help fl) 10,339 

Reporters 

0543 Chief Court Reporter l 1 32,243 34,760 
0544 Court Reporter 11 11 303,237 327,928 

Judicial Secretaries 

0661 Chief Judicial Secretary l l 20,392 21,865 
0614 Judicial Secretary 4 4 65,314 75,896 

Adjustments: 

County Contributions and Benefits 1,067,903 l , 150, l 07 
Special Payments: 

CRT Premium 9,000 9,000 
Overtime 125,000 150,000 

Salary Savings (180,436) (215,669) 

PROGRAM TOTALS 263.5 I 278 $5,976,644 $6,594,866 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT SAN DIEGO MUNICIPAL COURT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

San Diego Municipal Court 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

05/11 /77 
12/26/74 
l 0/05/71 
11/01/79 

1979-80 
Actual 

2,410 
17,675 

20,085 

20,085 

1980-81 
Actual 

25,297 

25,297 

25,297 

Item 

1980-81 
Budget 

26,827 

26,827 

26,827 

1981-82 
Adopted 

35,000 

35,000 

35,000 

4 - Calculators 
24 - Typewriters 
6 - Dictaphones 
l - Cash Register (Computer Hookup) 

Description 

Saxon Copier 
Xerox 4000 
Xerox 7000 
EDP Rental--Tab Products 

Model #702 
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Term of Lease 

Year to Year 
Year to Year 
Year to Year 
Year to Year 

% Change From 
1980-81 Budget 

30 

30 

$ Cost 

$ Cost 

1,004 
24,168 

828 
9,000 

1981-82 Cost 

$1,096 
4,158 

12,830 
11,458 



SOU1'H BI\.Y MUNICIPAL rouRI' 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted 1980-81 Budget 

Municipal Court Services $1,285,196 $1,465,541 $1,486,625 $1,716,882 

Total Direct Costs $ 1,285,196 $1,465,541 $1,486,625 $ 1, 716,882 15 

External Support Costs 242,162 302,505 302,505 279,890 (7) 

Funding 105,724 117,981 92,500 144,450 56 

Net Program Cost $1,421,634 $ 1,650,065 $1,696,630 $1,852,322 9 

Staff Years 48.5 51.0 50.25 55.0 9 
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Municipal Court Services -
PRO( i l{A M _S_o_u_th_B_a~y _______ _ # 13037 MANAGER: Stephen Thunberg 

Dcpartn1l'nt South Bay Muni~ipal Court # 2250 Ref: 1980-81 Final Budget - Pg: 217 
Authorit~·: Article 6 Sections I & '.II of the State Constitution provide for municipal courts, and for th-e --
legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. 
Various statutory provisions exist which mandate the functions of this program. 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,061,553 1,237,228 1,267,080 1,463,563 
Service & Supplies $ 223,643 228,699 219,545 253,319 

lnterfund Charges $ 

Subtotal - Costs $ 1,285,196 1,465,541 1,486,625 1,716,882 

Department Overhead $ 

External Support Costs s 242,162 302,505 302,505 279,890 

FUNDING $ 105,724 117,981 92,500 144,450 

NET PROGRAM COSTS TO 
$1,421,634 COUNTY 1,650,065 1,696,630 1,852,322 

STAFF YEARS 
Direct Program 48.5 51.0 50.25 55.0 

PROGRAM STATEMENT: 

'Ji, Change From 
1980-81 Budget 

15% 

56% 

9% 

9% 

To provide due process of law in the determination of guilt or innocence for persons charged with the commission 
of public offenses; and to resolve legal disputes of a non-criminal nature. 

Municipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $15,000 
or less and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. 
These hearings are held to determine whether there is sufficient evidence to hold a defendant to answer the 
felony charges. This Court is involved in a program whereby approximately one-half of all felony cases bound 
over for trial/sentencing in the Superior Court are retained in this Judicial District for processing. To 
accomplish this, the Judges of this Court are sitting as Superior Court Judges on assignment by the Chief Justice 
of the California Supreme Court. The Clerk of.the Court and deputies provide administrative and clerical support 
to the Court and are responsible for all court support functions. 

1981-82 OBJECTIVES:. 

To provide a level of service to the public and legal community sufficient to meet constitutional and legislative 
mandates imposed on the South Bay Municipal Court. Although it is expected that the additional budgeted staff 
years will be required to meet the minimum workload and performance mandates, it is anticipated that continuing 
efforts directed at economizing in functional areas between the four Municipal Court Judicial Districts will 
assist in reducing and offsetting some costs. 

REVE~UES: 
The statutory filing fees in civil matters were increased effective January 1, 1981 (AB 2361), these changes 
are expected to increase filing fee revenue by approximately 30%. In addition to revenues generated from 
filing fees, there are fines and forfeitures revenues incidental to Court operations, they are expected to 
exceed $480,000 in 1981-82. 
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PROGRAM· Municipal Court Services - South Bay 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

QltOAO· 

Total Filings - Municipal Court 86,002 87,967 90,900 94,700 

Felonies 1,063 1,257 1,100 1,350 
Misdemeanors 

Group A 4,780 4,471 4,780 5,100 
Group B 756 867 800 1,000 
Group C 3,726 3,823 3,900 3,900 
Group D 6,124 5,054 6,200 6,300 

Criminal Infractions 1,272 1,567 1,300 1,450 
Traffic Infractions 54,695 57,050 56,000 63,000 
Parking 6,352 5,967 6,400 6,000 
Civil 2,844 3,127 3,000 3,500 
Small Claims 4,390 4,784 4,500 5,100 

Judicial Weighted Caseload 488,381 501,627 507,592 547,130 
Clerical Weighted Caseload 4,558,670 4,703,900 4,712,740 5,170,480 

Superior Court* 
Filings 276 397 300 420 
Clerical Staff Years 1.0 1.0 1.0 1.0 
(Non-Courtroom) 
*Superior Court matters that are handled by Municipal 
Court Judges & their clerical staff 

EFFICIENCY (Including Staffing Ratios) 
Unit Costs:* 

Direct Cost per clerical weighted caseload unit .26 .31 .29 .32 
Net Direct Cost per clerical weighted caseload unit .24 .28 .27 .28 

Productivitt Indices:* 
Clerical weighted caseload per non-judicial staff** 115,409 110,680 114,248 114,265 
Judicial weighted caseload per non-judicial staff year 12,364 12,087 12,305 12,091 

Staffin~ Ratio: 
Clerical Staff/ Judicial Positions 7.1:1 7.5:1 7 .4: 1 7 .8: 1 

* Superior Court work units and costs are excluded 
** Judicial Council standard is 93,000 work units per 

clerical position 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: Municipal Court Services• South Bay DEPT: South Bay Municipal Court 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0580 Municipal Court Judge 5.0 5.0 $ 261,920 $ 286,860 

0585 Traffic Referee/Commissioner 1.0 1.0 39,290 43,026 

0651 Clerk Administrative Officer 1.0 1.0 43,488 43,405 

0652 Ass't Clerk Administrative Officer .25 0 6,326 0 

0547 Court Reporter 2.0 2.0 49,334 60,368 

0608 Supervising Deputy Clerk 5.0 5.0 99,623 107,927 

0610 Deputy Cl erk IV 9.0 9.0 165,500 176,609 

0620 Deputy Clerk Stenographer 1.0 1.0 17,168 20,634 

0611 Deputy Clerk II I 13.0 15.0 181,586 253,707 

0615 Deputy Clerk Interpreter 1.0 0 13,152 0 

0619 Deputy Clerk Data Entry Operator 2.0 2.0 26,387 26,993 

0612 Deputy Cl erk II 9.0 12.0 115,363 155,698 

0613 Deputy Cl erk I 1.0 2.0 13,152 23,315 

Adjustments: 

County Contributions & Benefits 220,511 254,178 

Special Payments: 

Premium 12,080 26,160 

Overtime 2,200 6.000 

Salary Savin!)s (21,317) 

PROGRAM TOTALS 50.25 I 55.0 $1,267,080 $1,463,563 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 
V chicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Municipal Court Services
South Bay 

Municipal Court Services
South Bay 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1979-80 1980-81 1980-81 
Actual Actual Budget 

3,286 9,20Q 10,440 

3,286 9,200 10,440 

3,286 9,200 10,440 

Item 

Overhead Projector (1) 

Color Television (1) 

Description 
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South Bay Municipal Court 

1981-82 % Change From 
Adopted 1980-81 Budget 

1,025 

1,025 (90%) 

1,025 (90%) 

$ Cost 

$ Cost 

375 

650 

Term of Lease 1981-82 Cost 



OFFICE OF DEFENDER SERVICES 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted 1980-Sl Budget 

Indigent Defense $ 5,505,160 $ 6,892,928 $ 5,153,905 $ 6,291,118 

Total Direct Costs $ 5,505,160 $ 6,892,928 $ 5,153,905 $ 6,291,118 22 

External Su}:port Costs 317,338 265,190 265,190 763,679 125 

Funding 603,545 650,000 650,000 650,000 ¢ 

Net Program Cost $ 5,218,953 $ 6,508,118 $4,769,095 $ 6,404,797 32 

Staff Years 9.5 9.5 9.5 6.5 68 
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PROGRAM INDIGENT D.EFENSE # _1_3_0_23 ____ _ MANAGER: MELVIN NI'l"l 

Department 
Authority: 

Office of Deferrler Services # __ 2_95_0 ____ _ Ref: 1980-81 Final Budget - Pg: __ 2~ 

1979-80 l98'o-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted I 980-81 Budget 

COSTS 
Salaries & Benefits $ 191,896 168,623 266,405 195,778 (27) 

Service & Supplies $ 108,680 37,420 72,000 68,300 ( 5) 
Atty. & other related costs j 5,204,584 6,686,885 4,815 ,500 6,027,040 125 
lnterfund Charges 

Suhtotal - Costs $ 5,505,160 6,892,928 5,153,905 6,291,118 22 

Department Overhead $ 

External Support Cost~ $ 317,338 265,190 265,190 763,679 288 

FUNDING $ 603,545 650,000 650,000 650,000 $J 

NET PROGRAM COSTS TO 
$5,218,953 134 

COUNTY 6,508,118 4,7G9.095 6,404,797 

STAFF YEARS 
Direct Program 9.5 9.5 9.5 6.5 (32) 

PROGRAM STATEMENT: 

A i;:erscn who is formally charged with a public offense, for which a possibility of a jail sentence exists, is 
entitledto be represented by legal ex>tmsel. If the accused is i.mable to afford retained coimsel, the Court 
ll'DJSt appoint the Public Defender to defend the case. The cost of providing such legal as.:;istance is a public 
expense. 

The Office of Defender Services was established as the Public Deferrler of San Diego Col.ll'lty in 1977, to 
m:nitor and control expenditures for irrligent defense, arrl to contract with attorneys for legal services on 
behalf of accused indigents. 

1981-82 OBJECTIVES:. 

1. Continue to provide an ade::Jua,te level of defense to irrligent clients. 

2. To e,iperience during FY 1981/82 a mrlget increase of no nore than 5% over last year's bcdqet. 

3. Continue to inprove fiscal controls and fl.ll'ld aCC01IDtability. 

REVENUES: 

Total revenues is projected to remain the sane as the prior year. 

-64-



OM B-RQF-3 (rev. 7 /I) 

PROGRAM· Indigent Defense 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acoptcd 

STANDARDIZED BASE DATA 

Felooy Filings 8,878 9,962 9,000 10,000 
Misdemeanor Filings 110,283 107,984 100,000 108,000 
Juvenile Filings 8,998 8,374 8,000 8,300 

WORKLOAD 
caitract cases 

Felaly cases 4,000 5,138 4,900 6,070 
Traffic Cases f6 1,840 13,000 2,040 
Misdemeanor Cases 10,440 10,150 4,700 11,598 

Juvenile Cases 3,600 4,812 5,220 

Child Slt)pC>rt Cases 712 744 

Welfare Cases 240 240 
Extraditicn 153 160 
Rotaticnal Panel-court Appearances 43,733 24,172 20,000 15,000 

cxuiSELIN; I.ll\YS 

Cootract 3,329 3,300 3,300 
lbtaticnal. 673 600 500 

SElUOOS FEtalIES 500 1,040 1,600 1,200 

EFFICIENCY (incluling Staffing Ratios) 

Cost of l\dministering Program as a Percentage of 5% 4% 5% 3.6% 
Total Cost of Services 

Cost of P:r01Tiding Service to Indigents Per Contract 
Case 180 190 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: INDIGENI' DEFmSE DEPT: Office of Defender Services 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2124 Director, Defender Services 1 1 55,202 55,186 

2201 Deputy Director, Defeooer Services 1 1 35,566 35,579 

5750 SUpervising Defense Investigator 1 - 30,643 -
2758 Mninistrative Secretary III 1 1 16,264 16,041 

2403 Accounting Technician 1 - 13,835 -
2510 Senior ACcoUnt Clerk 1 - 13,743 -
2493 Intennedi.ate .Acccnmt Clerk 1 - 10,912 -
2700 Intemediate Clerk Typist 2 2 21,270 20,790 

Extra Help .so 1.5 13,230 28,403 

Adj ust:Irents 10,680 10,831 
Benefits 44,750 28,948 

PROGRAM TOTALS 9,50 6.50 266,095 195,778 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Office of Deferrler Services 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 
Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1979-80 
Actual 

8,011 

8,011 

8,011 

1980-81 
Actual 

3,210 

3,210 

3,210 

Description 
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Item 

1980-81 
Budget 

7,210 

7,210 

7,210 

1981-82 
Adopted 

Term of Lease 

% Change From 
1980-81 Budget 

(100) 

(100) 

(100) 

$ Cost 

$ Cost 

1981-82 Cost 



PROBATION 

1979-80 1980-81 1980-81 1981-82 % Change Frcr: 
Actual Actual Budget Adopted 1980-Sl Budget 

Adult Correcticn $ 5,025,127 $ 5,151,701 $ 5,130,929 $ 4,546,045 (11) 

Adult Court Support Services 4,070,073 3,644,150 3,824,813 3,822,547 

Institutional Adult Corrections 5,102,682 5,514,373 5,796,309 5,839,202 1 

Institutional Juvenile 2,136,021 2,051,992 2,449,783 2,414,228 (1) 
Corrections 

Juvenile Correcticn 3,011,411 2,728,666 2,639,890 2,291,048 (13) 

Juvenile Court Support Services 3,020,661 2,964,359 3,159,731 3,136,486 (1) 

Juvenile Detention 2,984,656 3,136,700 3,201,241 3,498,114 9 

Departirent Overnead 1,454,542 1,444,932 1,517,953 1,648,696 9 

Total Direct Costs $26,805,173 $26,636,873 $27,720,649 $27,196,366 (2) 

External Support Costs 6,336,017 6,927,727 6,927,727 7,419,774 7 

Funding 4,638,243 4,706,700 5,964,626 4,594,880 (23) 

Net Program Cost $28,502,947 $28,857,900 $28,683,750 $30,021,260 5 

Staff Years 1,095.08 1,018,15 1,057.50 957.00 (10) 
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PROGRAM ADULT CORRECTIONS # ]7QQ9 MANAGER: GERARD A. WILLIAMS 

Department PROBATION # 3600 Ref: 1980-81 Final Budget - Pg: ~--
Authority: Penal Code Sections 1000, 1000.6, 1203-1215. This program carries out mandates in referenced code 
which require the Probation Officer to supervise persons placed on probation or in diversion status by courts. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 4,918,383 
Service & Supplies $ 106,744 

lnterfund Charges $ 

Subtotal - Costs $ 5,025,127 

Department Overhead $ 313,906 
External Support Costs $ 1,367,376 

FUNDING $ 1,132,665 

NET PROGRAM COSTS TO 
COUNTY $ 5 573,7.44 

STAFF YEARS 
Direct Program I 215.32 

1980-81 1~80-81 
Actual B·udget 

5,037,775 4,999,644 
113.,926 131,285 

5,151,701 5,130,929 

317,500 319,979 
1,522,252 1,460,346 

1,092,031 1,138,298 

5,899,422 5,772,956 

204.33 208 

1981-84 
Adopted 

4,408,218 
137,827 

4,546,045 

317,085 
1,427,018 

1,090,981 

5,199,167 

170 

% Change From 
1980-81 Budget 

-n 

- 04 

-Ia 

PROGRAM STATEMENT: The officers assigned to this program are charged with the duty to supervise 13,313 adult 
probationers and 1,000 divertees throughout the county. Officers monitor and assist these individuals toward lawful 
social adjustment, but when these individuals violate the conditions of their probation the officer returns them to 
the Court for appropriate action. Officers assigned to this program assist the probationer through personal coun
seling (as time pennits) and monitors his/her behavior, assuring that all probation condiLions have been complied 
with, i.e., payment of fines, restitution, job training, treatment, no subsequent violations, etc. In all cases, 
the·officer's primary concern is the safety of the community. The number of cases supervised in this program, has 
been reduced by approximately 3,200 with the relinquishment of supervision responsibilities on SB 38 cases. Further, 
budget constraints will also require a reduction in the intensity of supervision provided on all supervision cases 
except Level I cases. 

1981-82 OBJECTIVES:. 

1. To maintain a minimum success rate of 69% for probationers in completing their periods of probation. 
2. To timely return failing probationers (approximately 31%) to courts with recommendation~ for appropriate court 

action: e.g., revocation, sentencing, etc. 
3. To maintain an average of at least two face to face contacts with 90% of available Level I probationers and an 

average of two additional supervision activities per month with available Level I probationers. 
4. To make recommendations aimed at maintaining an early termination rate of 25%. 

REVENUES: 

Funding for this program will decrease by only $1,050 from the 1980-81 Actual to the 1981-82 Adopted. Although 
decreased by this amount, the AB-90 funded Intensive Supervision program was reduced by $177,590. The department's 
participation in the SB-924 training·program, $28,206, and $149,384 for the CETA Special Project allowed total 
funding to remain relatively constant from 80-81 to 81-82. 
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PROGRAM· ADULT CORRECTIONS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDIC'.ATORS Actual Actual Base Ac opted 

STANDARDIZED BASE DATA 

Probation and diversion cases granted by Superior 9,696 9,486 9,600 7,300 
and Municipal Courts in designated year and 
under supervision by Adult Corrections. 

WORKLOAD 

Supervision Cases (average/month) 

Level I - High Risk 1,153 1,255 1,200 1,250 
Level II - Awaiting Classification & Confinement 1,528 1,713 1,530 1,700 
Level III - Medium Risk 5,208 5,385 5,200 5,500 
Level IV - Low Risk 9,534 9 015 9,600 5.863 

Total 17,423 17,368 17,530 14,313 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
Level I $1,512 $1,125 $1,497 $1,459 
Level II 689 600 709 740 
Level III 412 436 425 469 
Level IV 189 87 189 107 

PRODUCTIVITY INDEX: 81 84 84 84 

STAFFING RATIOS 
Supervisors to Line Staff 1:8:5 1:10 1:10 1: 10 

EFFECTIVENESS 

Number of Supervision Cases Closed 8,177 8,299 8,200 8,500 

Percentage of Successful Completions 66% 69% 66% 69% 

Percentage of Revocations N/A 34% N/A 31% 

Early Tennination Rate 23% 35% 25% 30% 

PFRH>RMI\N(T INl>ICI\TOR lll(illl.l(illTS 

Only those cases granted probation or diversion and placed under Probation superv1s1on have been included in 
Standardized Base Data. Turnover in cases is approximately 50% per year receiving roughly 8,000 new grants and 
tenninating a like number. 

The reduction in total supervision cases shown in Standardized Base Data and Workload in the Projected 1981-82 
column is the result of elimination of Corrections responsibi1ity for SB 38 Drunk Driving Supervision. There are 
currently nearly 3,200 such cases under supervision and it was expected that we wou1d have received another 1,800 
to 2,000 new SB 38 cases in 1981-82. 
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STAFFING SCHEDULE 

PROGRAM: ADULT CORRECTIONS DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer. .50 .50 $ 16,911 $ 17,7Sl 
5082 Probation Administrator II 1.00 1.00 30,007 32,250 
5083 Probation Administrator I 2.00 1.00 57,126 29,991 
2413 Analyst III .50 .50 13,607 15,366 
5115 Supervising Probation Officer 13.00 11.00 339,079 302,973 
5090 Senior Probation Officer 40.00 35.00 946,199 873,635 
5065 Deputy Probation Officer 93.00 71.00 1,995,129 1,609,925 
2725 Principal Clerk. .50 .50 9,316 9,783 
2745 Supervising Clerk 2.00 2.00 32,534 32,191 
2761 Group Secretary 1.00 1.00 15,112 15,391 
2757 Administrative Secretary II .50 .50 7,563 7,440 
2730 Senior Clerk 7.00 7.00 95,214 99,841 
3039 Mail Clerk Driver 1.00 1.00 11,301 12,438 
2760 Stenographer 1.00 1.00 13,110 • 12,208 
2708 CRT Operator 8.00 8.00 105,456 106,080 
2700 Intermediate Clerk 34.00 26.00 401,409 323,860 
2709 Departmental Clerk 3.00 3.00 24,834 28,255 

Adjustments: 
County Contribution and Benefits 991,082 938,130 
Special Payments: 

Premium 1,250 1,500 
Overtime ·' -0- 28,206 

Salary Savings -106 ,595 -88,976 

Total Adjustments 885,737 878,860 

PROGRAM TOTALS 208.00 170.00 4,999,644 4,408,218 
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PROGRAM ADULT COURT SUPPORT # 13061 MANAGER: GERARD A. WILLIAMS 

Department PROBATION # 3600 Ref: 1980-81 Final Budget - Pg: ~--
Authority: Penal Code Section 1000, 1000.6 and 1203 et seq and 131.3 Code of Civil Procedure. This program is 
designed to carry out mandates in the referenced codes. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 3,998,858 
Service & Supplies $ 71,215 

lnterfund Charges $ 

Subtotal - Costs $ 4,070,073 

Department Overhead $ 255,218 
External Support Costs $ 1,111,737 

FUNDING $ 
]34,038 

NET PROGRAM COSTS TO 
$ COUNTY 5.302,920 

STAFF YEARS 
Direct Program 191.07 

1980-81 1980-81 
Actual Budget 

3,584,776 3,752,343 
59,374 72,470 

3,644,150 3,824,813 

225,926 240,153 
1,083,203 1,096,023 

119.388 416.059 

4,830,714 4,744,930 

160.07 173.50 

1981-82 
Adopted 

3,731,586 
90,961 

3,822,547 

268,415 
1,207,908 

177.553 

5 .121.389 

163.50 

% Change From 
1980-8 J Budget 

-0-

.,.57 

+2 

PROGRAM STATEMENT: Officers assigned to this program will conduct approximately 11,600 Presentence and 
Special Investigations, 1,800 PC 1000 Intakes and 4,600 Bail/or Investigations for the Superior and Municipal 
Courts. 

Investigations are made and written reports submitted to the courts to assist in th~ evaluation and proper 
identification of those offenders who can be safely released into the community as follo~,~: 

Presentence Investigations: Persons convicted of crimes and referred by the Courts are investigated and 
reports are submitted together with recoomendations concerning the granting or withholding of probation. 

0.R.fBail Review Projects: Felony arrestees in the Main, Vista and South Bay jails, and others referred by 
theourt are evaluated relative to possible release on their own recognizance or bail pending further 
Court hearing. 

1981-82 OBJECTIVES: 

1. To gather pertinent, accurate information and submit reports with appropriate recol11llend~tions to assist the 
courts in effective decision-making relative to granting or denying probation or divers,Jn. 

2. To submit 90% of written Bail Review reports within four days of referral from the courts. 

RFVI Nll!-S: -----------
Increased funding of $58,165 from the 1980-81 Actual to the 1981-82 Adopted Budget is a result of the department's 
participation in the state-funded SB-924 training program and CETA Special Project revenues allocated from Depart
mental Overhead. 
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PROGRAM· ADULT COURT SUPPORT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Referrals from Courts: 16,269 16,474 15,200 13,400 

Bail Review Referrals from Courts: 7,668 5,096 4,000 4,600 

WORKLOAD 
: 

Referrals fsron Courts: 
Superior Court 3,883 4,361 4,000 4,100 
Municipal Court 5,454 5,196 4,700 4,500 
Special 3,223 3,187 3,100 3,000 
PC 1000 Intakes 1,421 1,784 1,400 1,800 
SB 38 Intakes 2,288 1 946 2 000 -lrlr 

Totals 16,269 16,474 15,200 13,400 
Post Arraignment Bail Reports 7,688 5,096 4,000* 4,600 

*No longer doing SB 38 Intakes 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
Superior Court $ 765 $ 522 $ 613 $ 672 
Municipal Courts 417 314 337 365 
Special 137 109 108 106 
PC 1000 134 83 103 118 
SB 38 19!1 153 144 ** 
Bail Reports 50 49 89 81 

PRODUCTIVITY INDEX: 125 120 111 110 

STAFFING RATIOS: 1:10 1: 10 1: 10 ·1:10 

EFFECTIVENESS 

1. Determined through monthly meetings with 
Superior and Municipal Court Judges. 

2. Percentage of Bail Reports submitted within 
4 days of referral. N/A N/A N/A 90% 

PERFORMANCE INDICATOR HIGHLIGHTS 

Referrals from the Superior Courts are projected to remain constant in 1981-82. Municipal Court referrals should 
decline: SB 38 Intakes (approximately 2,000) will be discontinued in 1981-82 and Municipal Court referrals are 
anticipated to decrease from 5,300 (1980-81) to approximately 4,500 in 1981-82. There was an increase in PC 1000 
Intake referrals {1,400 to 1,781) in 1980-81 but we do not anticipate further increases in these referrals in 1981-
82. Bail/OR referrals have increased by 27% in 1980-81 and are expected to increase by an additional 5% when the 
South Bay jail comes on line. Meetings with Courts during the year, have revealed the continued effectiveness of 
the court support function. 
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STAFFING SCHEDULE 

PROGRAM: ADULT COURT SUPPORT DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer .50 .50 $ 16,911 $ 17,731 
5083 Probation Administrator I 2.00 2.00 57,126 59,982 
2413 Analyst II I .50 .50 13,607 15,400 
5115 Supervising Probation Officer 8.00 1.00 208,664 192,801 
5090 Senior Probation Officer 30.00 21.00 709,769 524,181 
5065 Deputy Probation Officer 50.50 50.50 1,066,875 1,145,045 
2725 Principal Clerk .50 .so 9,317 9,784 
2745 Supervising Clerk 3.00 3.00 45,992 50,179 
2761 Group Secretary 1.00 1.00 15,112 15,391 
2757 Administrative Secretary II .50 .50 7,563 7,440 
8800 Word Processing Operator -0- 7.00 -0- 86,632 
2730 Senior Clerk 8.00 8.00 111,929 116,327 
3039 Mail Clerk Driver 1.00 1.00 11,301 12,514 
2760 Stenographer 1.00 1.00 11,639 12,208 
2708 CRT Operator 14.00 14.00 177,996 185,640 
2700 Intennediate Clerk 51.00 44.00 590,894 537,237 
2709 Departmental Clerk 2.00 2.00 16,556 18,052 

Adjustments: 
County Contribution and Benefits 760,560 783,418 
Special Payments: 

Premium 2,000 987 
Overtime -0- 15,669 

Salary Savings -81,468 -75,032 

Total Adjustments 681,092 725,042 

PROGRAM TOTALS 173.50 163.50 3,752,343 3,731,586 
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PROGRAM Institutional Adult Corrections # _ ___,lc..:.7-"0-'<-07,.._ ___ _ MANAGER: John Douglas Willingham 

Department Probation ti 3600 Ref: 1980-81 Final Budger. - Pg: 240 
Authoritv: Administrative Code Section 350-356, Penal Code Sections 1208, 4100-4137, Welfare and Institutions-
Code Sections 1850-1859. Lawful authority for the establishment and running of county industrial farms or 
road camps and work furlough law authorizing employment outside custody facility. 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 4,040,548 4,306,761 4,603,492 4,366,338 
Service & Supplies $ 856,775 918,382 979,819 1,187,475 

-Fire Wages $ 205,359 289,230 212,998 285,389 

Subtotal - Costs $ 5,102,682 5,514,373 5,796,309 5,839,202 

Departmenl Overhead $ 257,879 271,428 294,627 314,072 
External Support Costs $ 1,123,327 l, 301,363 1,344,636 l ,413 ,461 

FUNDING $ 1,228,900 l ,340,050 1,386,909 1,151,299 

NET PROGRAM COSTS TO $5,254,988 5,747,114 6,048,663 6,415,436 COUNTY 

STAFF YEARS 
Direct Program 186. 09 181.46 191 .50 171. 50 

PROGRAM STATEMENT: 

% Change From 
1980-81 Budget 

-17 

6 

Annually approximately 2,780 sentenced male inmates are classified and sentenced to one of the six minimum 
security facilities maintained by the Institutional Adult Corrections Program with an ~verage confinement 
period of approximately 147 days. This program maintains five rural and one urban minimum security confinement 
facilities with a maximum capacity of 584 beds. Activities conducted include supervision, vocational training, 
alcohol education, high school level academic clas~es, remedial reading classes, the opportunity to engage in 
gainful employment prior to release and productive·work crew assignments. Work assignments include fire fight
ing, fire prevention and disaster relief work for the State, fire prevention for federal agencies, as well .as 
park construction, park and beach maintenance, road beautification, and anti-litter projects for the County of 
San Di ego. 

1981-82 OBJECTIVES:_ 

1. To provide 2,780 sentenced male adult and juvenile offenders with minimum security confinement. 
2. To provide resident labor to indirectly reduce cost to the taxpayer by $7,152,217 or Jzq,636 man days. Of 

this amount, $3,380,869 or 60,806 man days will be out-of-camp work for county, state anu federal agencies. 
3. To provide 17,400 man days of labor frOjll adult/juvenile court commitments to Work Project that will 

indirectly reduce taxpayer cost by $967,440. 
4. To provide work furlough, educational and vocational opportunities for not less than 64% of the assigned 

population. 
5. To show not less than 94% success rate for work furlough participants with success being defined as having a 

job at the time of release. 

\ 
REVENUES: 

The 1980/81 final budget revenue projection will be under-realized by $80,705 from the 1980/81 estimate. This 
under-realization is primarily due to a rate change from $1 .05 per meal reimbursement to $.52 per meal two times 
per day. The 1981/82 revenue projections have been based on the revised rates. The AB 90 revenues within this 
program have been reduced to $457,935. The AB 90 Board reduced the funding level when the Youth Correctional 
Center program changed to Camp West Fork adult detention. The fees associated with the revenues collected with
in this program were established in 1973. The revenues are projected to be $96,000 for fiscal year 81/82. The 
fees are $4.00 per day for part-time and educational work furlough and $6.00 per day for full-time work furlough. 
The full cost of the work furlough program is $28.46 per day. These fees will be revised and brought back to 
the Board of Supervisors in the first half of the fiscal year. 

-75-



OMB-RQF-3 (rev. 7 ! I) 

PROGRAM· INSTITUTIONAL ADULT CORRECTIONS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
! 

Male jail inmates classified and young adults sentenced 
to minimum security facilities 1,971 2,653 2,400 2,780 

WORKLOAD 

Average Daily Count/Average length of stay (days) 495/141 581/144 590/143 642/147 
Rural Camps 354 489 449 539 
Work Furlough Center 81 92 87 l 03 
Youth Correctional Center 60 54 60 N/A 

Work Furlough Participation 816 944 965 l ,024 
Residents receiving academic or vocational training 421 727 672 642 

Work Furlough/Training Participation% 63 63 62 64 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: (Resident Day) 35.88 33.41 34.52 32.92 

PRODUCTIVITY INDEX: 
Average Daily Count/Staff Years 2.56 3.20 3. 31 3.74 

Ratio of Supervisors to Line Staff l: 7 l: 9 l :8 l: 9 

EFFECTIVENESS 

Dollar Value of Productive Work: 
In-Camp 2,926,700 3,634,182 3,453,297 3,771,348 
Out-of-Camp (County, State and Federal) 2,622,568 3,320,932 • fi58,500 3,380,869 

Work Project: 
Adult (County, State and Federal) 383,946 478,326 382,473 490,392 
Juvenile (County, State and Federal) 260,198 270,494 286,664 477,048 

Work Furlough Participants employed at time of release 767 887 912 962 
(Success Rate Percent) (94) (94) (94) (94) 

PERFORMANCE INDICATOR HIGHLIGHTS 

- Staffing levels have been reduced while inmate population has increased and so indicated by each of the 
efficiency measures. 

- The dollar value of productive work display has changed to include the in-camp labor. The 81/82 proposed 
budget shows a shift in work from in-camp to out-of-camp. This will only be realized if a replacement 
schedule for existing vehicles is established. 
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STAFFING SCHEDULE 

PROGRAM: Institutional Adult Corrections DEPT: Probation 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 l981-S2 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer 1.00 1.00 33,820 35,460 
5082 Probation Administrator II 2.00 2.00 61,476 62,983 
5083 Probation Administrator I 7.00 6.00 199,941 179,946 
5115 Supervising Probation Officer 15.00 13.00 406,739 375,080 
5090 Senior Probation Officer 21 .00 20.00 520,915 507,414 
5031 Chaplain - Coordinator 0.50 0.50 l 0,541 ll ,072 
4460 Food Services Manager 0.50 0.50 10,730 ll ,822 
5065 Deputy Probation Officer 19.00 17. 00 434,087 405,418 
5069 Assistant Deputy Probation Officer I II 37.00 30.00 652,273 526,394 
6405 Food Services Supervisor 7.00 6.00 116,462 lll ,575 
2757 Administrative Secretary II l.l)') l.00 l 5,124 14,880 
5070 Assistant Deputy Probation Officer II 33.50 31 .50 477,049 482,947 
2730 Senior Cl erk 2.()1) 2.00 27,504 27,405 
2660 Storekeeper I l.()') l.00 12,514 12,828 
5071 Assistant Deputy Probation Officer I 17 .')0 14.00 225,929 208,259 
6410 Senior Cook 12.00 12.00 163,180 188,549 
7516 Delivery Vehicle Driver 2.00 2.00 23,228 23,848 
2494 Payro 11 Cl erk 7.00 6.00 90,181 68,047 
2708 CRT Operator l.0'J 1.00 12,714 11 , 444 
2493 Intennediate Account Clerk l.00 1.00 12,313 12,919 
2700 Intermediate Clerk Typist 3.00 3.00 36,090 35, l 01 
2709 Departmental Clerk l.:>0 l.00 8,278 9,379 

Adjustments 

County Contributions and Benefits 866,726 793,806 
Special Payments: 

Premium Overtime 16,573 119,840 
Call Back 6,805 7,704 
Bilingual Premium -0- 12,000 
Standby Pay 94,252 81,315 
Shift Differential 25,659 28,682 
Staff Fire Pay (Reimbursable) 124,570 132,045 
Resident Pay 129,583 79,555 
Resident Fire and Conservation Pay 

(Reimbursable) 88,428 153,344 

Salary Savings -87,194 -79,334 

Total Adjustments l,265,4J2 1,328,957 

PROGRAM TOTALS 191. 50 \ 171 . 50 4,816,490 4,651 , 727 
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PROGRAM INST'L ,JIIVFIHI F CQBBFCTIQNS # 17004 MANAGER: BARBARA J. FRANK 

Department PROBATION # 3600 Ref: 1980-81 Final Budget - Pg: 1.ll_ __ 

Auth0rity: This pro!jram was developed for the purpose of carrying out Article 24 of the Welfare & Institutions 
Code which says that your Board may establish juvenile homes, ranches or camps to rpovide appropriate facilities 
fnr the housing of wards 1n:1der dfract super1dsio11 of tbe JmieoiJe Court 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,662,328 
Service & Supplies $ 473,69.3 

lnterfund Charges $ 

Subtotal - Costs $ 2,136,021 

Department Overhead $ 106,094 
External Support Costs $ 462,150 

FUNDil'.G $ 482,959 

NET PROGRAM COSTS TO 
$ COUNTY 2,221,306 

STAFF YEARS 
Direct Program 79.06 

1980-81 1980-81 
Actual Budget 

1,788,698 2,016,627 
263,294 373,156 

2,051,992 2,449,783 

112,730 132,906 
540,486 606,562 

585,472 1,021,433 

2,119.736 2.167.818 

79.67 90.91 

1981-82 
Adopted 

2,057,9.82 
356,246 

2,414,228 

148,031 
666,205 

568,104 

2,660,360 

83.42 

% Change From 
1980-81 Budget 

-1 

-44 

23 

PROGRAM STATEMENT: The Juvenile Court is expected to cornnit 982 boys and 60 girls to Juvenile Institutions 
during FY 1981-82 having detennined that these juveniles are in need of specialized treatment programs as a result 
of their behavior. This program provides facilities and activities to acconmodate 150 boys at the Rancho del Campo 
and Rancho del Rayo and 20 girls in the Girls Rehabilitation Facility. The program im.~•.'<les supervised work activ
ities, recreational activiti'es, group sports, and educational programs offered by the County Department of Education. 
Medical care is provided by the Department of Medical Institutions at the facilities. 

1981-8l OBJECTIVES:_ 

1. To assure that 65% of all juveniles committed will successfully complete the program. 

2. To provide 52,000 of ward labor hours to indirectly reduce county cost by 361,400. 

3. To provide a minimum security sentencing option to the court for 1,177 juvenile offenders. 

RFVF'.\UFS: 

Revenue projections for this program in 1981-82 reflect actual collections during 1980-81. The maximum daily rate 
charged responsible agents for the convnitment of juveniles to these facilities has not been revised since 1965. 
Revenue and Recovery is currently evaluating the relationship between the maximum charge (RDC/RDR:$10, GRF:$13) 
and the Full Program Cost ($43 for 1981-82), and the relationship between the maximum charge and the actual rate 
charged based on the ability to pay which is frequently less than the maximum. Ultimately, the Court has the 
responsibility for determining whether or not to apply a charge in any specific case. 
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PROGRAM· INSTITIITIONAL JUVENILE CORRECTION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Conmitments: Average Length of Stay (Days) 
Rancho del Campo/Lightning Unit 493:27 500:31 452:26 580:31 
Rancho del Rayo 454:67 700:57 350:66a 402:73 
YCC Unit -0- -0- 25:16 40:45 
Girls Rehabilitation Facility 70:95 50: 117 78:76 60:122 

WORKLOAD 

Average Daily Attendance (ADA): 
Rancho del Campo/Lightning Unit 34 42 38 50 
Rancho del Rayo 83 110 69 soc 
YCC Unit -0- -0- 47a 10 
Girls Rehabilitation Facility ..1L -1.§_ -1.L _g_Q_ 

Total Average Daily Attendance 134 168 157b 155b 

a - for the period 5/28/81 - 6/30/81 only 
b - (YCC converted to full year equivalent) 
c - for the period 7/1/81 - 12/31/81 only 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
Cost per Total Average Daily Attendance Per Pay $55 $52 $47 $57 

PRODUCTIVITY INDEX: 
Total Average Daily Attendance divided by Staff Years. 1.67 1.85 1.97 1.86 

Ratio of Supervisors to Line Staff 1:9 1:9 1:9 1:8 

EFFECTIVENESS 

Num~r of minors successfully completing program 692 813 656 677 

D!11ar value of productive work N/A N/A N/A 

PERFORMANCE INDICATOR HIGHLIGHTS 

The Y.C.C. activity was approved for six months only, and will terminate by December 31, 1981. For the 1981-82 
budget, the department will begin to collect the number of productive labor hours provided by wards committed to 
the juvenile institutions. ' 
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STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL JUVENILE CORRECTIONS DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer 0.50 0.50 $ 16,911 $ 17,731 
5082 Probation Administrator II 1.00 1.00 30,738 32,250 
5083 Probation Administrator I 2.00 1.00 56,451 29,991 
5115 Supervising Probation Officer 7.00 7.00 194,587 205,263 
5090 Senior Probation Officer 13.33 10.33 329,116 267,201 
4460 Food Services Manager 0.25 0.25 5,366 5,911 
5031 Chaplain - Coordinator 0.25 0.25 5,271 5,537 
5065 Deputy Probation Officer 11.00 11.00 246,023 262,570 
5069 Assistant Deputy Probation Officer II I 7.00 7.00 123,403 125,718 
6405 Food Services Supervisor 1.00 1.00 17,301 19,025 
5070 Assistant Deputy Probation Officer II 17.00 16.00 242,671 248,429 
2757 Administrative Secretary II 0.25 0.25 3,782 3,720 
6410 Senior Cook 5.00 5.00 71,177 79,490 
2730 Senior Clerk 2.00 2.00 27,099 28,823 
5071 Assistant Deputy Probation Officer I 14.00 12.50 179,324 180,125 
2494 Payroll Clerk 3.00 3.00 38,649 33,447 
7530 Sewing Room Supervisor 1.00 1.00 11,561 12,694 
2650 Stock Clerk I 1.00 2.00 11,034 23,353 
2700 Intennediate Clerk 2.33 1.33 28,070 16,809 
7520 Sewing Room Operator 1.00 -0- 9,735 -0-
6415 Food Services Worker 1.00 1.00 8,944 10,079 

Boys Wages N/A N/A 20,644 12,389 

Adjustments: 

County Contributions and Benefits 404,430 396,402 
Special Payments: 

Premium Overtime 2,644 3,932 
Stand-by Overtime 12,775 18,674 
Callback Overtime 10,021 55,015 
Shift Differential 9,078 16,754 
Bilingual Premium -0- 4,200 

Salary Savings -40,178 -57,550 

Total Adjustments 398,770 437,427 

PROGRAM TOTALS 90.91 I 83.42 2,076,627 2,057,982 

-80-



OMB-RQF-1 (rev. 7/ I) 

PROGRAM JINFNTI E COBBECTTQNS # 17QQ5 MANAGER: VICKI K. MARKEY 

Department PROBATION # 3600 Ref: 1980-81 Final Budget - Pg: 243 
Authority: W & I Code Section 600-827, 900-914, 1900-1904. These code sections require the County Probation Officer 
to supervise:juveniles placed on probation by the Juvenile Court, and also permits.the Probation Officer to place 
juveniles on informal probation (no Court Order required) and to undertake delinquency prevention. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,605,941 
Service & Supplies $ 405,470 

lnterfund Charges $ -0-

Subtotal - Costs $ 3,011,411 

Department Overhead $ 166,318 
External Support Costs $ 724,487 

FUNDING $ 758,127 

NET PROGRAM COSTS TO 
$ COUNTY 3,144,089 

STAFF YEARS 
Direct Program 120.56 

1980-81 1980-81 
Actual Budget 
~ 

2,439,134 2,280,878 
289,532 359,012 

-0- -0-

2,728,666 2,639,890 

153,724 145,978 
737,027 666,222 

669,001 784,773 

2,950,416 2.667,317 

111.72 98.91 

1981-82 
Adopted 

2,093,581 
197,467 

-0-

2,291,048 

150,592 
677,729 

674,131 

2,445,238 

83.92 

% Change From 
l 980-81 Budget 

- 13 

-14 

- 8 

PROGRAM STATEMENT: Approximately 4,500 juveniles will come under the jurisdiction of the Juvenile Court 
because of delinquent conduct. They will be placed under the general supervision of the Probation Officer to be 
placed in one of the correctional programs operated by this department. 

Deputy Probation Officers are assigned to provide general supervision of minors who ~r~ wards of the Juvenile 
Court. Deputy Probation Officers are required to insure that the orders of the court are carried out through 
programs such as restitution and any other condition of probation deemed appropriate. The program includes two 
violent offender units which provide intensive supervision of juveniles who require special treatment. When 
minors under probation supervision commit subsequent offenses or violate an order of the Court, officers may 
investigate the present offense and submit written reports to the Court for purposes of disposition. 

1981-82 OBJECTIVES:. 

1. Supervision - To provide a level and quality of juvenile superv1s1on to wards of the Court so that at least 
56% of those active during the year will not have a violation supplemental petition file~ during that time. 

2. To assure that in the case of a provable offense by a ward on supervision that action will be taken by the 
Probation Officer within 21 court days of referral by a law enforcement agency. 

REVENUES: 

The $110,642 decrease in revenues from FY 1980-81 approved to FY 1981-82 CAO proposed Budget is primarily due to 
a reduction in AB90 subvention revenue for the Intensive Supervision unit budgeted in this program. 

The $115,772 decrease in revenue between Budget FY 1980-81 and estimated FY 1980-81 is due to underexpenditure 
in the AB90 supervision unit as well as an overestimation of collected revenues by the Office of Management and 
Budget. Funding for FY 1981-82 also includes $32,500 in ·new State Subvention funds for Probation Training as 
provided in SB 924. 
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OM B-RQF-3 (rev. 7 /I) 

PROGRAM· JUVENILE CORRECTIONS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Hase Acoptcd 

STANDARDIZED BASE DATA 

' 
Juveniles placed on Probation 2,200 1,998 2,500 2,000 

WORKLOAD 

Cases Supervised 
Regular Supervision 4,089 3,699 5,000 3,650 
Intensive Supervision 781 1,012 1,000 850 

Youth Service Bureaus Persons Counseled 3,149 2,637 2,800 -0-

Supplemental Petitions 2,022 1,922 2,200 2,000 

EFFICIENCY (Including Staffing Ratios) 
UNIT COST: 

Cost per Case Supervised 
Regular Supervision $537, $528 $363 $520 
Special Supervision 839 644 637 705 

PRODUCTIVITY INDEX: 
Cases Supervised divided by Staff Years 46 53 61 59 
YSB Individuals Counseled divided by Staff Years 197 176 255 -0-

STAFFING RATIO: 
Supervising Probation Officer to Line Staff 1:9 1:12 1:12 1:12 

EFFECTIVENESS 

Supervision -
Percent of Wards Successful 59 59 56 56 

Youth Service Bureau Percent Successful 85 85 85 -0-

PERFORMANCE INDICATOR HIGHLIGHTS 

The 26% decline in actual workload is consistent with a similar decline in referrals to the department from law 
enforcement and other sources. Decline in juveniles placed on fonnal probation by the Court is partially due to 
increased use of infonnal probation and referral of youth and their families to non-justice system social service 
resources. 

While unit costs for cases supervised are above the budgeted base year due to a decrease in workload, they are 
lower than actual FY 79-80. 

New Perfonnance Indicators include a breakdown of Regular and Intensive Supervision Cases Supervised, and cor
responding unit costs. Youth Service Bureaus Indicators for FY 1981-82 proposed are not reflected due to proposed 
elimination of that service through the Probation Department. 

-82-



OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: JUVENILE CORRECTIONS DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer .50 .50 16,911 17,731 
5083 Probation Administrator I 2.00 2.00 56,451 58,552 
5115 Supervising Probation Officer 6.00 5.00 152,487 137,715 
5090 Senior Probation Officer 15.33 13.33 379,318 332,813 
5065 Deputy Probation Officer 37.00 29.00 803,583 657,575 
2725 Principal Clerk .50 .50 9,316 9,780 
5120 Transportation Officer 1.00 1.00 16,406 19,050 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 
5070 Assistant Deputy Probation Officer II 6.00 5.00 82,891 80,295 
2657 Administrative Secretary II .25 .25 3,782 3,720 
8800 Word Processor Operator -0- 2.00 -0- 24,752 
2730 Senior Clerk 4.00 5.00 53,013 67,528 
3039 Mail Clerk Driver 1.00 1.00 11,301 12,114 
2760 Stenographer 1.00 1.00 13,110 14,098 
2700 Intermediate Clerk 21.33 15.34 246,927 187,534 
2709 Departmental Clerk 2.00 2.00 16,556 18,867 

Adjustments: 
County Contribution and Benefits 448,096 435,647 
Special Payments: 

Premium 250 -0-
Overtime -0- 32,500 

Salary Savings -45,989 -33,967 

Total Adjustments 402,357 434,180 

PROGRAM TOTALS .· 98.91 I 83.92 2,280,878 2,093,581 
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OM B-RQF-1 (rev. 7. I) 

PROGRAM JUVENILE COURT SUPPORT SERVICES # _ _.1 .... J~OJ ... 0.__ ___ _ MANAGER: VICKI K. MARKEY 

Department PROBATION # 3600 Ref: 1980-81 Final Budget - Pg: 246 __ 
Auth0rity: W & I Code, Sections 600-827, 900-914. These codes require the County Probation Officer to receive 
referrals for juvenile delinquents and civil matters, and in conjunction with Office of the District Attorney 
determine appropriate disposition in each case. All activities in this process are mandated. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,953,517 
Service & Supplies $ 67,144 

lnterfund Charges $ -0-

Subtotal - Costs $ 3,020,661 

Department Overhead $ 188,502 
External Support Costs $ 821,118 

FUNDING $ 236,703 
NET PROGRAM COSTS TO 

COUNTY s 3,793,578 

STAFF YEARS 
Direct Program 133.50 

1980-81 1980-81 
Actual Budget 

2,902,598 3,098,267 
61,761 61,464 

-0- -0-

2,964,359 3,159,731 

182,933 198,291 
877,071 904,974 

224,639 339,383 

3,799,724 3,923,613 

121. 20 134.75 

1981-82 
Adopted 

3,062,246 
74,240 

-0-

3,136,486 

220,268 
991,303 

428,231 

3,919,826 

128.25 

% Change From 
1980-81 Budget 

-1 

26 

PROGRAM STATEMENT: Approximately 12,000 referrals will be received by the Probation Department from law 
enforcement agencies, parents, schools, and private citizens indicating there are juveniles who need corrective 
measures for anti-social and delinquent behavior. Another 1,200 referrals will be received for civil investigations 
in response to requests for stepparent adoptions, free from custody and control matters, ~nd for guardianship actions. 
An additional 44,000 traffic citations issued to juveniles will be referred to the Probation Officer for action. 
All of the above requests require immediate screening and investigation with approximately one-third resulting in 
a court hearing. 

This program provides for professionally trained probation officers who conduct intake and investigation to 
evaluate the need for court intervention. If a petition is filed, a comprehensive investigation is conducted fol
lowed by a written report and dispositional recommendation to the Court. In addition, this program includes respon
sibility for the adjudication and disposition of juvenile traffic citations as prescribed by the Juvenile Court's 
bail system. An additional element of this program is the Home Supervision Unit which provides monitoring of juve
niles released to their own homes in lieu of detention in Juvenile Hall, pending a court hearing. 
1981-82 OBJECTIVES:. 

1. Intake - to assure that in all of the cases requiring petitions, the Probation Officer 1-:ill request a petition 
within 21 court days of receipt of a referral from the referring agency. 

2. Juvenile Traffic - to implement a more cost effective system to handle juvenile traffic matters through increased 
use of bail payment in lieu of formal hearings by 10/81. 

3. To evaluate recidivism of juveniles participating in the informal supervision program as an alternative to 
petition filing or formal juvenile court processing. 

RFVF.l\'lJFS: 

The $88,848 increase in funding between FY 80-81 Budgeted and FY 81-82 CAO Proposed is due to a continuation of 
the Home Supervision function through the County Justice System Subvention Program (AB 90) and participation in 
the new Probation Training Subvention Program (SB 924). A $48 fee for sealing of juvenile traffic records was 
established by your Board in April of 1980 in accordance with Board Policy B-29. Revenues from this source are 
estimated at $14,000 for FY 81/82. In addition, a $5.00 fee was established for Juvenile Traffic Violator School 
in April, 1981 in accordance with Vehicle Code Section 42007. The amount of this fee is set forth in the Vehicle 
Code and is the maximum assessable by law. Revenues from this source are estimated at $18,000 for FY 81-82. 
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OM B-RQF-3 (rev. 7 /I) 

PROGRAM· JUVENILE COURT SUPPORT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE,INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

Traffic Citations Processed 42,343 42,973 45,000 44,000 

Delinquent Cases Referred 13,197 10,242 13,300 12,000 

Civil Cases Referred 1,909 1,197 1,200 1,20D 

WORKLOAD 

Delinquency Intake Referrals 13,197 10,242 13,300 12,000 
Investigations 6,716 4,079 5,700 4,800 

Delinquency 4,807 2,882 4,500 3,600 
Civil 1,909 1,197 1,200 1,200 

Readiness Reports 4,327 3,363 4,000 3,088 
Juvenile Traffic 42,323 42,973 45,000 44,000 

Citations Processed Without Hearing 20,545 22,024 21,000 24,000 
Citations Processed With Hearings 21,798 20,949 24,000 20,000 

Home Supervi.sion 
Average Daily Cases Supervised 59 53 59 59 

Informally Supervised Annually 279 859 200 762 
EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
Cost per Delinquency Intake Referral $101: $200 $118 $174 
Cost per Investigation 291: 397 280 344 
Cost per Traffic Citation 9 10 9 10 
Daily Cost of Home Supervision 16 9 11 8 

PRODUCTIVITY INDEX: 
Total Workload divided by Staff Years 501.28 507.558 506.26 504.09 

STAFFING RATIOS: 
Superv1sors to Line Staff 1:8 1:8 1:8 1:7 

EFFECTIVENESS 

Intake Percent of Cases Diverted or Counseled & Closed 60% 60% 60% 60% 

Amount of Traffic Fines Collected $290,443 $390,004 $300,000 $310,000 

% of Home Detainees Appearing at Court WithoutCommitting 
Public Offenses 98% 98% 95% 93% 

PERFORMANCE INDICATOR IHGHLIGHTS 

Since Fiscal Year 1979-80 there has been a marked reduction in workload. This trend has affected both unit costs 
and productivity, and is partially attributable to police diversion programs and practices. Unit costs have 
increased for both intake referrals and investigations in proportion to workload reductions. 

The productivicy index shows improvement over FY 1979-80 in the FY 80-81 budgeted base. The changes in this 
index in the budgeted base year and the 80-81 estimate are a function of the staffing required to process petitions 
within 21 court days of referral, as well as the inability to administratively transfer personnel to other programs 
due to a court injunction connected with the 1980-81 personnel layoff. 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: JUVENILE COURT SUPPORT SERVICES DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer .50 .50 16,911 17,731 
5083 Probation Administrator I 1.00 1.00 27,888 28,561 
5115 Supervising Probation Officer 10.00 10.00 257,834 271,681 
5090 Senior Probation Officer 22.50 16.00 531,172 399,377 
5065 Deputy Probation Officer 53.00 50.00 1,113,752 1,137,001 
2725 Principal Clerk .50 .50 9,317 9,779 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 
2758 Administrative Secretary II .25 .25 3,782 3,720 
2907 Legal Procedures Clerk II -0- 1.00 -0- 13,136 
2730 Senior Cl erk 6.00 5.00 84,268 68,390 
3039 Mail Clerk Driver 1.00 -0- 11,301 -0-
5071 Assistant Deputy Probation I 1.00 2.00 11,333 24,992 
2903 Legal Procedures Clerk I -0- 9.00 -0- 106,065 
2708 CRT Operator 5.00 5.00 63,570 57,220 
8802 Records Clerk 11.00 11.00 139,854 138,497 
2700 Intermediate Clerk 20.00 14.00 233,658 176,742 
2709 Departmental Clerk 2.00 2.00 16,556 18,052 
0778 Driver Training Instructor ---- ---- 5,000 2,500 

Adjustments: 
County Contribution and Benefits 613,383 624,888 
Special Payments: 

Premium 5,920 5,370 
Overtime -0- 1,907 

Salary Savings -63,701 -60,640 
-

Total Adjustments 555,602 571,525 

PROGRAM TOTALS 134.75 128.25 3,098,267 3,062,246 
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OM B-RQF-1 (rev. 7 /1) 

PROGRAM -~JU~V~E~Nl~L~E~D~E~TE~N~T~IO~N'----- # 15005 MANAGER: BARBARA J. FRANK 

Department PROBATION # 36DD Ref: 1980-81 Final Budget - Pg: 249 __ 
Authority: This program was developed for the purpose of carrying out Article 23 of the Welfare & Institutions Code 
which says that your Board shall provide, maintain, and staff a separate facility for the detention of court wards 
and other persons alleged to be under 18 who have violated any law. This program is mandated. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,610,743 
Service & Supplies $ 373,913 

I nterfund Charges .$ 

Subtotal - Costs $ 2,984,656 

Department Overhead $ 166,625 
External Support Costs $ 725,822 

FUNDING $ 664,851 

NET PROGRAM COSTS TO 
$ COUNTY 3,212,252 

STAFF YEARS 
Direct Program 131.17 

1980-81 1980-81 
Actual Budget 

2,867,036 2,906,511 
269,664 294,730 

3,136,700 3,201,241 

180,691 186,019 
866,325 848,964 

676,119 877,771 

3,507,597 3,358,453 

128.34 129.43 

1981-82 
Adopted 

3,200,784 
297,330 

3,498,114 

230,233 
1,036,150 

504,581 

4,259,916 

128.41 

% Change From 
1980-81 Budget 

9 

-43 

27 

PROGRAM STATEMENT: Juvenile Court Law mandates that counties provide a secure detention facility for the 
housing of juveniles under the age of 18 who are charged with a criminal offense or are awaiting court-ordered 
placement. Temporary detention, shelter and care of those juveniles charged with violation of Section 602 of the 
Welfare and Institutions Code are provided at Juvenile Hall within the population limit L7 219, as determined by 
the California Youth Authority. While detained, these youths share in housekeeping activities, participate in 
group sports and recreation activities, and attend school classes specifically developed and conducted for this 
setting by the Department of Education. Medical attention is provided by staff of the Department of Medical 
Institutions at the institution. 

1981-82 OBJECTIVES:_ 

1. To maintafn a Daily Populatiqn in substantial compliance with Youth Authority standards. 

2. To maintain a safe and secured setting for detained minors with appropriate supervision so that: 

a) there will be no suicides. 
b) minors injured by assault from other detainees be less than 1% of admissions. 
c) assaults on staff be maintained at present level. 

REVENUES: 

Funding for the current year is primarily composed of meal subvention based on current regulations and rates, and 
charges imposed for detention costs. The maximum daily rate charged responsible agents for the detention of 
juveniles has not been revised since 1965. Revenue and Recovery is currently evaluating the relationship between 
the maximum charge ($13) and the Full Cost of detention ($61 Proposed for 1981-82), and the relationship between 
the maximum charge and the actual rate charged (based on ability to pay which is frequently less than $13 per day). 
Ultimately, the Court has the responsibility for determining whether or not to apply a charge in any specific case. 
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OMB-RQF-3 (rev. 7 / I) 

PROGRAM· JUVENILE DETENTION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Juvenile Hall Aanissions: Avg. Length of Stay 5,329:13 4,875:14 6,000:13 5,084:14 

Referrals (by Other than Court) 6,355 5,930 7,000 6,500 

·-
WORKLOAD 

Juvenile Hall Avg. Daily Attendance 192 192 210 195 

Referrals screened by Detention Control 6,355 5,930 7,000 6,500 

! 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 

Cost per Referral Screened 26 31 25 30 
Cost per Detainee per Day 56 57 55 64 

PRODUCTIVITY INDEX: 

Average Daily Attendance divided by Staff Year 1.46 1.50 1.62 1.52 

Ratio of Sup~rvisors to Line Staff 1:13 1:14 1:14 1:14 

EFFECTIVENESS 

Days in excess of Youth Authority Standards -0- -0- -0- -0-
Assaults on Staff 40 46 40 40 
Staff injured by Detainees 20 13 ?O 15 
Juveniles injured as a result of physical contacts 80 67 80 50 
Escapes from institution 8 6 8 7 
Suicides Accomplished/Attempted 0/20 0/39 0/20 0/20 
% of Referrals Diverted to Other Resources 61 37.5 61 63 

\ 

PERFORMANCE INDICATOR HIGHLIGHTS 

Although referrals are anticipated to increase by 10%, screening is expected to keep the admissions increase to 
only 4%. 
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OMB-RQF-2 (rev. 7/ I) 

STAFFING SCHEDULE 

PROGRAM: JUVENILE DETENTION DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5081 Deputy Chief Probation Officer 0.50 0.50 $ 16,911 $ 17,731 
5082 Probation Administrator II 1.00 1.00 30,738 32,250 
5083 Probation Admini~trator I 1.00 1.00 28,563 29,991 
5115 Supervising Probation Officer 7.00 7.00 183,354 192,801 
5090 Senior Probation Officer 28.34 27.33 662,506 676,625 
4460 Food Services Manager 0.25 0.25 5,366 5,911 
5031 Chaplain - Coordinator 0.25 0.25 5,271 5,537 
5065 Deputy Probation Officer 20.00 20.00 408,262 444,232 
5069 Assistant Deputy Probation Officer III 9.00 9.00 158,661 160,240 
6405 Food Services Supervisor 1.00 1.00 17,301 19,025 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 
5070 Assistant Deputy Probation Officer I I 21.00 • 21.00 286,524 320,328 
2757 Administrative Secretary II 0.25 0.25 3,782 3,720 
3002 Booking Clerk 8.50 8.50 102,884 125,153 
2660 Storekeeper I 1.00 .1.00 14,130 14,826 
6410 Senior Cook 6.00 6.00 86,013 97,042 
5071 Assistant Deputy Probation Officer I 20.00 20.00 251,356 269,463 
2494 Payroll Clerk 1.00 1.00 12,883 11,149 
7530 Sewing Room Supervisor 1.00 1.00 11,561 12,694 
2700 Intermediate Clerk 1.34 1. 33 16,040 16,809 

Adjustments: . 
County Contribution and Benefits 568,708 626,493 
Special Payments: 

Premium Overtime 2,775 3,110 
Callback Overtime 36,890 119,200 
Shift Differential 36,650 37,668 

Salary Savings -57,087 -58,491 

Total Adjustments 587,936 727,980 

! 

. 
I 

I 
I . 

l'ROCiRAM TOTAI.S 129.43 I 128.41 2,906,511 3,200,784 i 
..___ I 

-·· 
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OMB-RQF-1 (rev. 7/1) 

PROGRAM _D~E~P~AR~TM~E=N~T~0~V=ER_H~EA~D __ _ # 91000 MANAGER: CECIL H. STEPPE 

Department PROBATION # 3600 Ref: 1980-81 Final Budget - Pg: 252 
Authority: County Charter, Art. VII, Sec. 700 and Art. XII, Sec. 57. Administrative Code, Art. XIX, Sec. 350-
and Art. XXA, Sec. 336. County Charter and Administrative Code establishes the need for department heads, 
management and support staff to provide support to all functions of the department. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 754,694 
Service & Supplies $ 32,857 

CErA Special Project $ 666,991 

Subtotal - Costs $ 1,454,542 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 734,402 

NET PROGRAM COSTS TO 
$ COUNTY 720,140 

STAFF YEARS 
Direct Program 38.31 

1980-81 1980-81 
Actual Budget 

811,221 752,818 
12,479 24,008 

621,232 741,127 

1,444,932 1,517,953 

763,556 860,000 

681,376 657,953 

31.36 30.50 

1981-82 
Adopted 

712,594 
170,486 

765,616 

1,648,696 

991,280 

657,416 

28.00 

% Change From 
1980-81 Budget 

9 

1:5 

·-0-

PROGRAM STATEMENT: This program provides administrative and support services to the department's 938 
employees working in seven programs situated in more than 25 facilities and offices. These services consist of 
personnel and payroll, budgeting, fiscal control, statistics and records maintenance, planning, program and 
operations evaluation, staff development and training, colTfllunity relations, and centralized general administration 
which includes facilities maintenance and liaison, telephone service, travel requests, requisitions, work orders, 
office management, acministrative manual preparation and maintenance, Board letters and general convnunications. 

This program assists the department in fulfilling its mission of protecting the conmunity by stabilizing the 
behavior of both the adult and juvenile offender, to provide services to the Courts, as both mandated by law and 
as requested, and to prevent further penetration or pre-delinquent youth into the juvenile justice system. The 
department's mission is carried out through the operation of seven major programs described in the program budget. 

1981-82 OBJECTIVES:. 

1. To complete 8 evaluations and management reports during the 1981-82 Fiscal Year. 
2. To provide 23,000 training hours for institutional and field service personnel. 
3. To ensure selection and promotion of underutilized protected groups consistent with the Consent Decree. 
4. To resolve grievances within the department to assure that no more than 15% are referred above the depart

ment level. 

REVENUES: 

Funding within this program have increased as a result of the expansion of the CETA Special Project, $144,384, 
participation in the state-funded SB-924 Training Program and the establishment an AB-90 Departmental Coordinator 
position, $83,340. 
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OM8-RQF-3 (rev. 7/1) 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Nllli>er of Personnel 

Nuri>er of Work Sites 

WORKLOAD 

PROGRAM· 

Evaluations/Management Studies Completed 
Training Hours Provided 
NlJllber of New Hires and Promotions 
Number of New Grievances 
Number of Personnel/Payroll Transactions 
Nuri>er of Requisitions/Purchase Orders Processed 

Total Workload 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 

DEPARTMENT OVERHEAD 

1979-80 
Actual 

1,085 

37 

. 

5 
4,000 

75 
40 

31,701 
3,891 

39,712 

Cost per Total Workload (excluding CETA Special Project) $ 20 

PRODUCTIVITY INDEX: 

Ratio Staff Year: Total Workload 1:1,037 

Ratio of Overhead SY to Direct Program SY 1:28 

EFFECTIVENESS 

Percent of Underutilized Classes - New Hires 85 
Percent of Underutilized Classes - Promotions 85 

Percent of Grievance Above Department Level 25 

PERFORMANCE INDICATOR HIGHLIGHTS 

1980-81 
1980-81 Budgeted 1981-82 
Actual Base Adopted 

1,018 1,035 946 

34 35 29 

12 5 17 
19,000 4,000 23,000 

44 44 54 
50 50 30 

29,861 30,280 27,700 
3 648 3,800 3,500 

52,615 38,179 54,300 

$ 17 $ 20 $ 15 

1:1,678 1:1,252 1:1,940 

1:32 1:33 1:34 

33 83 33 
33 78 33 

15 20 15 

As with the total County, this department has moved toward parity in those classes covered by the Consent Decree. 
As can be seen by the figures,% of underutilized classes, the department is in compliance with the goals of the 
Decree. Training hours will increase significantly as a result of the department's participation in the state
wide SB 924 training program. 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD COSTS DEPT: PROBATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2157 Chief Probation Officer 1.00 1.00 $ 46,547 $ 48,846 
2305 Chief, Administrative Services 1.00 1.00 32,260 • 33,875 
2414 Analyst IV -0- 1.00 -0- 31,617 
2312 Departmental Personnel & Training Administrate 1.00 1.00 25,393 29,991 
2413 Analyst III 1.00 -0- 27,214 -0-
5115 Supervising Probation Officer 1.00 1.00 26,083 27,543 
2412 Analyst I I 6.00 7.00 148,032 176,850 
5090 Senior Probation Officer 1.00 -0- 23,656 -0-
5065 Deputy Probation Officer 2.00 2.00 42,906 42,259 
2725 Principal Clerk 1.00 1.00 18,633 17,277 
2745 Supervising Clerk 1.00 1.00 16,469 16,719 
2320 Personnel Aide 1.00 1.00 13,132 14,096 
2758 Administrative Secretary III 1.00 1.00 16,264 17,447 
2757 Administrative Secretary II 1.00 1.00 15,126 14,883 
2511 Senior Payroll Clerk 4.00 3.00 59,064 43,928 
2660 Storekeeper I 1.00 1.00 12,514 12,828 
3050 Offset Equipment Operator 1.00 1.00 11,928 12,801 
2730 Senior Clerk 2.00 2.00 28,338 29,168 
2708 CRT Operator 3.00 2.00 36,734 22,888 
2493 Intermediate Account Clerk .50 -0- 6,133 -0-

Adjustments: 
County Contribution and Benefits 158,092 157,737 
Special Payments: 

Premium Overtime 1,760 1,500 
Salary Savings -14,321 -39,659 

! 
Total Adjustments 145,531 119,578 

PROGRAM TOTALS 30.50 I 28.00 752,137 712,594 
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OMB-RQF-5 (rev. 7 /I/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT PROBATI<lil -----------------

1979-80 
Actual 

COSTS 
Capital Outlay Fund s 949,715 
Capital & Land Projects s 
Vehicle/ Communication $ 

Fixed Assets s 
TOTAL s 

FUNDING s 

NET PROGRAM COSTS 
TO COUNTY s 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

1980-81 
Actual 

905,280 

103 221 

1,008,501 

25,374 

983 127 

1980-81 
Budget 

905,280 

103 221 

1,008,501 

25,374 

983 127 

Item 

1981-82 
Adopted 

905,280 

53,333 

958,613 

958 613 

Mul t Corrections Desks, typewriters, Dictating Equiprent 
Institutional Juv. Correctioos washer, car.ent Mixers, Landscape Equiµrent, Safe Gym Equip. 
Institutional Mult Correct. ~her, Dryer, Air Conditioner, Breathing Apparatus 
Juvenile Court ~rt Desks, Typewriters, Dictating Bquiprent 
Juvenile Detention W3.sher, Refrigirator, Recorder, can-era, Blackout Drapes 
Dept. Overhead Costs Typewriters, Couch, calculators 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

PRmru\M _____ _ 
Adult Cburt SUpport 
Jldult Correction 
Institutional Juv. Correct. 
Institutional Jldult Corr. 
Juvenile Correction 
DepartJllent Overhead 

Description 
3 Photo Cbpiers 
3 Photo Copiers 
2 Photo Cbpiers 
2 Photo Copiers, 6 Dishwashers 
3 Photo Copiers 
2 Photo Copiers, Redactron, 
vord Processor w/ t,ork Station 
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Term of Lease 
Fiscal Year 
Fiscal Year 
Fiscal Year 
Fiscal Year 
Fiscal Year 
Fiscal Year 

% Change From 
I 980-8 I Budget 

-5 

-100 

3 

$ Cost 

$ Cost 

$ 7,720 
8,296 

14,882 
10,366 
8,790 
3,279 

1981-82 Cost 
12,000 
6,500 
3,600 

10,000 
2,000 

42,850 



RErrlRDER 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adq:lted 1980-81 Budget 

Recording Services $ 842,248 $ 871,034 $ 895,775 $ 954,394 

Total Direct Costs $ 842,248 871,034 $ 895,775 954,394 2.8 

External Support Costs 332,747 406,780 406,780 413,738 ~ 

Funding 1,934,642 1,850,245 2,176,000 2,083,333 (15) 

Net Program Cost $ (769,647) $( 572,431) $ (873,445) $( 715,201) (34.5) 

Staff Years 46.60 45.83 46.83 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM 

Department 
Authority: 

RECORDING SERVICES # 31526 

# 1500 

MANAGER: __ VE_RA __ L_._L_Y_L_E ______ _ 

RECORDER Ref: 1980-81 Final Budget - Pg: ..2,_E_6 __ 

Government Code 24000 and Charter Section 13 provide for an elected County Recorder, and 
Government Code Sections 27201 through 27383 describe the duties. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 732,855 774,843 791,519 859,570 2 
Service & Supplies $ 109,393 96,191 104,256 94,824 7 

lnterfund Charges $ 

Subtotal - Costs $ 842,248 871,034 895,775 954,394 2.8 

Department Overhead $ 

External Support Costs $ 322,747 406,780 406,780 413,738 0 

FUNDING $ 1,934,642 1,850,245 2,176,000 2,083,333 (-15) 

NET PROGRAM COSTS TO 
$ (-769 I 647) COUNTY (-572 1431) (-8731445) (-715,201) (-34.5) 

STAFF YEARS 
Direct Program 46.60 45.83 46.83 

PROGRAM STATEMENT: 

NEED: 

To produce and maintain a permanent, official record for the protection of the public relating to ownership and 
encumbrances of real and personal property, marriages and miscellaneous records. To notify all persons against 
whom an involuntary lien is recorded. 

DESCRIPTION: The Recorder is an elected official whose responsibilities include examination of items presented for 
recording or filing for compliance with statutory requirements, indexing alphabetically and numerically by grantor
grantee, cre~tin~ and maintaining the permanent record, providing access to and copies of the record, providing 
information arid assistance'to the public and administering the Documentary Transfer Tax ordinancek of the County 
and its cities. Evidence of ownership of all land in the County and liens or encumbrances upon such land are based 
on the reco~<!». ~f__t.bis office. 
1981-82 OBJt:.cTJVES:. 

1. To reduce to five working days returning documents to originator from current seven days. 

2. Increase telephone response to 95% from current 93%. 

REVENUES: 

All fees are set by Government Code. Our program costs to County will be a negative $729,723. 

The Lien fee is set by the Recorder, the fee may be revised when six months of detailed history is available. 
Legislation requires fee to be no more than full cost recovery. 

Revenues include: 
Recording fees and.Lien fees budget unit estimate 
Copy fees 

TOTAL 

1,978,833 
1041500 

2,083,333 
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OM B-RQF-3 (rev. 7 /I) 

PROGRAM· RECORDING SERVICES 

1980-81 
1979-80 1980-81 Budgeted 

PERFORMANCE INDICATORS Actual Actual Base 

STANDARDIZED BASE DATA 

Documents Recorded 570,000 484,352 570,000 

Books to be Processed 2,000 0 350 

Requests for Copies 66,960 80,517 62,000 

Requests for Information 115,200 112,148 115,200 

Lien Notifications 0 7,250 0 

WORKLOAD 

Recording Tasks 610,357 524,357 615,358 

Index Entries ,506,625 1,396,003 1,506,625 

Microfilm Reels 413 493 413 

Documents Recorded 570,000 484,352 570,000 

Lien Notifications * NA 7,250 . •~NA 

Request for Information 100,520 112,148 100,520 

Copies of Records Produced 66,960 80,517 62,000 

EFFICIENCY (Including Staffing Ratios) 

Unit Costs: 

Documents Recorded $1.48 $1.45 $1.48 

Records Retrieved 1.42 1.34 1.42 

Lienees Notified NA 3.50 NA 

Productivity Index 

Doc~nts Recorded 20,000/1 21,190/1 24,150/1 

Records Retrieved 16,591/1 22,572/1 20,050/1 

Notifications NA 10,560/1 NA 

EFFECTIVENESS 

Documents Recorded 100% 100% 100% 

Books Processed 0% 0% 0% 

Lien Notifications Sent NA 100% NA 

Copies Produced 100% 100% 100% 

Request for Information 90% 93% 95% 

PERFORMANCE INDICATOR HIGHLIGHTS 

Unit Cost Defined: Cost of Org. Unit, less fixed assets, plus overhead, divided by workload. 

Productivity Index Defined: Total productivity units divided by staff years. 
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1981-82 
Ac!opted 

440,000 

350 

73,250 

127,500 

25,000 

480,000 

1,192,434 

340 

440,000 

25,000 

127,500 

73,250 

$1.53 

1.20 

3.50 

20,952/1 

25,093/1 

12,500/1 

100% 

0% 

100% 

100% 

95% 



OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: RECORDING SERVICES DEPT: RECORDER 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981·82 

Class Title Budgeted Adopted Budgeted Adopted 

0150 Recorder 1.00 1.00 34,107 35,722 

0250 Chief Deputy Recorder 1.00 1.00 30,694 32,202 

3015 Chief Recording Services 1.00 1.00 19,819 20,782 

2745 Supervising Clerk 1.00 1.00 16,469 17,277 

3023 Index Clerk Supervisor 1.00 1.00 16,208 17,770 

3071 Senior Index Clerk 1.00 1.00 16,672 17,538 

' 
2758 Administrative Secretary III 1.00 1.00 14,895 i"7,052 

2906 Legal Procedures Clerk III 2.00 2.00 30,006 33,127 

3045 Microfilm Supervi~or 1.00 1.00 14,733 16,717 
' 

3024 Index Clerk 6.00 6.00 84,184 90,513 

2730 Senior Clerk 3.00 3.00 42,109 44,603 

2510 Senior Account Clerk 1.00 1.00 14,035 14,865 

2907 Legal Procedures Clerk II 5.00 6.00 66,215 69,135 

2493 Intermediate Account Clerk 1.00 1.00 12,028 12,855 

2903 Legal Procedures Clerk I 4.00 4.00 )~,532 50,154 

3040 Microfilm Operator 4.00 5.00 44,845 58,846 

2700 Intermediate Clerk Typist 9.00 9.00 97,903 96,915 

2710 Junior Clerk Typist 3.00 3.00 27,421 27,848 

Temporary Extra Help 1.83 1.83 13,076 11,456 

Adjustments 6,307 1,320 

County Contributions & Benefits 158,683 177,669 

Special Payments 

Overtime 10,639 11,500 

Salary Savings 
(31,061) (-16,296) 

Total Adjustments 

PROGRAM TOTALS 47.83 I 49.83 791,519 859,570 
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OMB-RQF-5 (rev. 7/ I/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 
Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Recording Services 

VEHICLES/ COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1974 

1979-80 1980-81 
Actual Actual 

56,595 54,000 

32,266 17,370 

88,861 71,370 

88,861 71,370 

Time Stamps 
Microfilm Reader 35MM 
Calculators 

Description 

1980-81 
Budget 

54,000 

17,370 

71,370 

71,370 

Item 

4 IBM Dual Data Stations 
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RECORDER 

1981-82 
Adopted 

0 

2292 

2292 

2292 

Term of Lease 

Month to Month 

% Change From 
1980-81 Budget 

(97%) 

$ Cost 

$ Cost 

1,098 
690 
504 

2,292 

1981-82 Cost 

17,500 



SHERIFF 

1979-80 1980-81 198o-81 1981-82 % a.ange Fran 
Actual Jlctual B.ldget Pdcpted 1980-Sl Budget 

Pdult Detention - Central Jail $ 6,875,902 $ 8,431, 792 $ 8,299,142 $ 8,635,613 4 

Pdult Detention - Descanso ¢ ¢ ¢ 1,348,403 100 

Poul t Detention - las Cblinas 1,689,479 2,478,846 2,547,329 2,730,795 7 

Pdult Detention - South Bay ¢ ¢ ¢ 1,774,310 100 

Poul t Detention - Vista 1,507,367 2,137,612 2,200,680 2,332,823 6 

Central Field Cperations 2,956,725 3,304,538 3,217,736 3,770,604 17 

Contract law Ehforcement 1,374,245 1,696,986 1,600,501 4,265,708 167 

OJurt Services 2,756,368 3,150,547 3,184,035 3,537,535 11 

F.astern Field (tleraticns 5,131,898 5,384,500 5,416,406 4,686,324 (13) 

Northern Field Cperaticns 2,692,691 2,857,975 2,901,544 2,606,172 (10) 

Special Investigations 963,283 1,002,383 957,793 1,230,003 28 

Special Services 2,028,661 2,237,488 2,272,806 2,516,279 11 

Staff Services 1,250,773 1,548,151 1,807,664 1,914,968 6 

Departll'ent CNerhead 423,377 342,701 388,629 330,090 (15) 

Total Direct Cbsts $29,650,769 $34,573,519 $34, 794,265 $41,679,627 19 

External 5ugx>rt Costs 8,852,420 9,191,807 9,191,807 11,815,998 28 

F\ln:lirg 3,628,590 4,735,850 4,174,244 6,551,917 56 

Net Program Cost $34,874,599 $39,029,517 $39,811,828 $46,943,708 17 

Staff Years 1,266.50 1,316~50 1,318.00 1,505,25 14 
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OM B-RQF-1 (rev. 7 /I) 

PROGRAM ADULT DETENTION - CENTRAL JAIL # 15001 MANAGER: C. R. POWELL, INSPECTOR 

Department SHERI FF # 2400 Ref: 1980-81 Final Budget - Pg: 262 
Autiorit~: Man~ated by GoveromentdCode Sectioo 2ij605;TPenahl CQde Section 4000, .4Q18.5. She~iff is requfr'ecf:'"to t4ke 

c:nar e OT and e p C linty Jall an pns ners in 1t. hes er1 f mu t se the 41 or confinement of mat r I w1t
ness s, sentences pr9soners,Tunsenteo~e~ persons 4waitinq ttiaf. an~_tgose com~1tceS for ~ontemot, voon civlY nrocess, 
or Q oer author1~y ot law. he Sher1tt also prov1des vocat1ona1 tra1n1ng and rehab1l1tat1on for pr1~oners confined 
1n al I 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

ct>sTs 
Salaries & Benefits $4,902,762 5,942,708 5,858,246 6,063,251 3 
Service & Supplies $ l ,973,140 2,489,084 2,440,896 2,572,362 5 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $6,875,902 8,431,792 8,299,142 8,635,613 4 

Department Overhead $ 80,018 68,197 75,006 56,115 (-25) 
External Support Costs $ l ,006,020 1,485,929 1,485,929 ,455, 552 (-2) 

FUNDING $ 682,337 1,100,293 799,343 925,755 16 

NET PROGRAM COSTS TO 
$71279,603 8,885,625 COUNTY 910601734 9,221,525 2 

STAFF YEARS 
Direct Program 260.25 292.50 288.50 289.25 

PROGRAM STATEMENT: 

The Sheriff is required by law to take charge of and keep the County Jail; the jail's operation is mandated by 
' numerous codes and statutes. The detention system's primary purpose is to protect the populace from the criminal 

offender. Those detained prior to arraignment or trial, and those remanded to the custod~, of the Sheriff upon 
sentence of the courts, are entitled to basic creature comforts, sanitary living conditions, and the assurance 
of protection while they are incarcerated. Detainees are entitled to expeditious processing, medical and psycho
logical screening, and diversion to available resource centers when appropriate. The Jail's function is to receive 
those arrested or detained, provide a secure and clean environment, and insure their well-being during incarceration. 
Individuals remanded to the custody of the Sheriff by the judiciary have the opportunity to participate in programs 
which have corrective and/or rehabilitative potential. Those confined should also have programs, recreational 
outlets, counseling services, and availability of greater freedom to visit families, use phones, etc. Correctional 
counselors, chaplains and volunteers assist inmates through crisis intervention, counseling, and redirection 
pro0rams. Rated caoacity of the jail is 813. Population is 74% felon. 

1981-82 OBJECTIVES: 

1. To reduce the inmate population to 813 by December 15, 1981, and to 750 by August of 19b2. in accordance with the 
Court Order emanating from Hudler vs. San Diego County. 

2. To provide comprehensive screening and classification at intake to determine any defined needs of the inmate. 

3. To establish a level of security within the facility which will insure 100% protection for inmates and staff, 
and reduce the possibility for escape. 

4. To ensure expeditious processing of all detained persons at intake, during confinement, and upon release. 

REVENUES: 

The increase in revenue over the 1980/81 budget is predicated upon contract revenue received for security services 
relating to parole violations. The revenue earned from the Detention Case Management Program will be partially 
offset by the decrease in revenue due to the expiration of the Quick Release Grant program. 
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OMB-RQF-3 (rev. 7/ I) 

PROGRAM· ADULT DETENTION - CENTRAL JAIL 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total Inmate Housing Days 392,178 390,185 371,935 300,395 

·-
WORKLOAD 

Bookings 77,141 75,728 66,000 77,325 
Average Daily Inmate Population (Sentenced & Unsentenced) 1,073 1,069 1,019 823 
Sentenced Inmates - average daily population 239 267 204 272 
Unsentenced Inmates - average daily population 834 802 815 551 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost (Average Cost per Inmate Day): $18,54 $22.77 $24.36 $30.70 

Productivity (Total Inmate Housing Days): 1,507 1,334 1,289 1,039 
Staff Years 

EFFECTIVENESS 

Public Health Cleanliness Rating A A A A 
Inmate Assaults on Staff and Inmates 263 208 263 187 
Inmate Escapes from Custody 11 10 16 8 
Detainees Over Maximum Capacity 260 256 206 10 

PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - CENTRAL JAIL DEPT: SHERI FF 
' 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Sheriff's Inspector 1.00 1.00 ' $ 45,016 43,163 
4193 Physician 2.00 2.00 89,359 80,704 
4170 Dentist .25 .25 10,524 9,535 
4101 Medical Services Administrator 1.00 1.00 39,469 33,875 
5775 Sheriff's Captain 1.00 1.00 37,696 38,374 
5780 Sheriff's Lieutenant 5.00 5.00 163,971 172,981 
2303 Administrative Assistant II 1.00 2.00 28,175 44,246 
5050 Correctional Counselor 4.00 3.00 109,592 74,223 
5790 Sheriff's Sergeant 10.00 10.00 293,958 296,761 
4544 Supervising Nurse 1.00 1.00 25,339 26,380 
4460 Food Services Manager 1.00 1.00 26,381 23,644 
5746 Deputy Sheriff 107.00 107.00 2,215,209 2,121,589 

5031 Chaplain Coordinator 1.00 1.00 23,715 22,146 
4538 Staff Nurse II 17.00 17.00 416,500 357,745 
2725 Principal Clerk 1.00 1.00 23,010 19,567 
6405 Food Services Supervisor 1.00 1.00 21,387 19,025 
2745 Supervising Clerk 6.00 6.00 122,478 101,824 

2660 Storekeeper I 1.00 1.00 17,342 14,635 
6510 Laundry Supervisor 1.00 1.00 18,003 15,999 
3002 Booking Clerk 41.00 41.00 701,328 584,967 
3001 Jail Clerk 23.00 22.00 379,292 288,974 
2757 Administrative Secretary II 1.00 1.00 18,801 16,265 
2730 Senior Clerk 2.00 2.00 35,354 27,397 
2510 Senior Account Clerk 2.00 2.00 34,661 28,877 
6530 Laundry ~orker III -0- 3.00 -0- 38,154 
6410 Senior Cook 8.00 8.00 125,867 131,642 
2493 Intennediate Account Clerk 2.00 2.00 28,933 23,134 
2700 Intermediate Clerk Typist 5.00 5.00 75,401 61,550 
7030 Senior Custodian 1.00 1.00 13,024 11,316 
2650 Stock Cl erk -0- 1.00 -0- 11,427 
8527 Departmental Aid III -0- 3.00 -0- 24,065 
4615 Nurses Assistant 6.00 6.00 83,186 73,381 

Extra Help 35.00 30.00 397,794 401,206 
CETA .25 -0- 3,306 -0-
Adjustments: --- --- 431,214 95,886 

County Contributions & Benefits --- --- --- 1,206,585 
Special Payments:. 

123,116 Premium --- --- ---
Overtime 

., --- 111,055 --- ---
Salary Savings --- --- (197,039) (712,162) 

PROGRAM TOTALS 288.50 I 289.25 $5.858.246 6,063,251 
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OMB-RQF-1 (rev. 7,'I) 

PROGRAM ADULT DETENTION - DESCANSO # 15008 MANAGER: C. R. POWELL, INSPECTOR 

Department SHERIFF # 2400 Ref: 1980-81 Final Budget - Pg: 
Authoritv: Mandated by Government Code 26605, Penal Code 4000, 4018.5; Board of Supervisors Action 3/3/arn,69-80}. 
The Sheriff is required to take care and keep the County Jail and the prisoners in it. The Sheriff must use the 
jail for confinement of material witnesses, sentenced prisoners, unsentenced persons awaiting trial and those persons 
connitted for contempt, upon cfvi,J process or a11tbnritJ1 nf Jaw 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ -0- -0- -0- 939,815 

Service & Supplies $ -0- -0- -0- 408,588 

Interfund Charges $ -0- -0- -0-

Subtotal - Costs $ -0- -0- -0- 1,348,403 

Department Overhead $ -0- -0- -0- 8,582 
External Support Costs $ -0- -0- -0- 167,769 

FUNDING $ -0- -0- -0- -0-

NET PROGRAM COSTS TO 
$ -0- -0- l ,524 ,754 

COUNTY -0-

STAFF YEARS 
Direct Program -0- -0- -0- 51.00 

PROGRAM STATEMENT: 

The Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is mandated by 
numerous codes and statutes. The detention system is primarily concerned with protecting the populace from the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to the custody of the Sheriff 
upon sentence of the courts, are entitled to basic creature comforts, and sanitary living conditions in a secure 
environment. There is a need to receive persons arrested and detained i•n order to ensure expeditious processing, 
arrdgnment, medical care and diversion to available resource centers when appropriate. 

Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to parti
cipate in programs which have corrective and/or rehabilitative potential. Those who are confined in the facility 
should also have programs, recreational outlets, and the availability of greater freedom to visit families, use 
phones, etc. 

It is a function of the Descanso facility to receive those arrested, provide a secure and clean environment and 
ensure their well-being during incarceration. The average period of incarceration for each inmate will be ten 
days to two weeks. 

1981-82 OBJECTIVES: 

1. To maintain a level of security withinthe facility which will ensure 100% protection for inmates and staff, 
and eliminate the possibility of escape. 

2. To ensure expeditious processing of all detained persons at intake, during confinement, and upon release. 

REVENUES: 

Not applicable. 

-103-



OMB-RQF-3 (rev. 7 / I) 

PROGRAM· ADULT DETENTION - DESCANSO 

1980-81 
1979-80 1980-81 Budgeted 1981-82' 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Total Inmate Housing Days -0- -0- -0- 86,140 

WORKLOAD 

Pre-sentenced Inmates (Daily Average) -0- -0- -0- 206 
Sentenced Inmates (Daily Average) -0- -0- -0- 30 
Average Daily Housecount -0- -0- -0- 236 

EFFICIENCY (Including Staffing Ratios) 

Unit cost (average Cost per Inmate Day): -0- -0- -0- $17 .70 

Productivity Index: (Total Inmate Housing Da~s) -0- -0- -0- 1,689 
Staff Years 

EFFECTIVENESS 

Detainees over Maximum Capacity -0- -0- -0- 8 
Public Health Cleanliness Rating -0- -0- -0- A 
Escapes -0- -0- -0- 10 
Inmate Assaults on Other Inmates & Staff -0- -0- -0- 20 

PERFORMANCE INDICATOR HIGIII.IGHTS 

Not appl fcabl e 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - DESCANSO DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5780 Sheriff's Lieutenant -0- l .00 -0- 29,592 
5790 Sheriff's Sergeant -0- 5.00 -0- 145,215 
5746 Deputy Sheriff -0- 38.00 -0- 634,144 
6405 Food Services Supervisor -0- 1.00 -0- 16,063 
6410 Senior Cook -0- 2.00 -0- 27,098 
3001 Jail Clerk -0- 2.00 -0- 23,418 
2650 Stock Clerk -0- 1.00 -0- 11,005 
8103 Deoartmental Aid III -0- 1.00 -0- 7,837 

Extra Help -0- -0- -0- 6,570 
Adjustments: --- --- -0- ---
County Contributions & Benefits --- --- --- 151,802 

Special Payments: 
Premium --- --- --- 6,750 
Overtime --- --- --- ---
Salary Savings --- --- -0- (119,679) 

PROGRAM TOTALS -0- I 51 .00 -0- 939,815 
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PROGRAM ADULT DETENTION - LAS C0LINAS # 15002 MAN AG ER: _c_._R_. _P_o_wE_L_L_._I_N_S_PE_c_r_o_R __ _ 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted I 980-81 Budget 

COSTS 
Salaries & Benefits $1,503,918 2,215,907 2,262,383 2,448,920 8 

Service & Supplies $ 185,561 262,939 284,946 281,875 (-1} 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $ l ,689 ,479 2,478,846 2,547,329 2,730,795 7 

Department Overhead $ 24,556 25,360 30,313 22,776 (-25) 

External Support Costs $ 343,183 632,421 632,421 620,340 (-2) 

FUNDING $ 96,553 77 ,339 224,680 32,235 (-86) 

NET PROGRAM COSTS TO 
$1,960,665 3,059,288 2,985,383 3,341,676 12 

COUNTY 

STAFF YEARS 
108.00 Direct Program 85.75 108.00 l 09. 00 1 

PROGRAM STATEMENT: 

The Sheriff is required by law to take charge of and keep the County Jail and the Jail's operation is mandated by 
numerous codes and statutes. The detention system is primarily concerned with protecting the populace from the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to t1,c custody of the Sheriff 
upon sentence of the courts are entitled to their basic creature comforts, sanitary living conditions, expeditious 
processing, medical care and diversion when appropriate. 

Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity t_o partici
pate in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum 
security facility should also have programs, recreational outlets, counseling services, and the availability of 
greater freedom to visit families, use phones, etc. 

It is a function of the Las Cqlina~ facility to receive those females who are arrested and detained, provide a 
secure and clean environment, ·and 'insure their well being during incarcerati m. 

1981-82 OBJECTIVES: 

1. To provide medical diagnostic screening at intake and direct those in need of alternative treatment to 
appropriate facilities. 

2. To establish a level of security within the facility which will ensure 100% protection for inmates and staff, 
and eliminate the possibility of escape. ' 

3. To insure expeditious processing of all detained persons at intake, during confinement and upon release. 

REVENUES: 

Projected Revenue for 1981-82 is considerably less due to the expiration of the Quick Release Grant Program. 
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PROGRAM· ADULT DETENTION - LAS C0LINAS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total Inmate Housing Days 45,384 55,845 77,745 67,525 

WORKLOAD 

Presentenced Inmates (Daily Average) 68 86 133 110 
Sentenced Inmates (Daily Average) 56 67 80 75 
Average Daily Housecount 124 153 213 185 
8ook1 ngs 10,336 16,156 22,487 19,510 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: Average Cost per inmate day $43.32 $54.78 $38.40 $49.49 

Productivity Index: 529 517 719 619 

Total Inmate Housing Days 
Direct Staff Years 

EFFECTIVENESS 

Detainees Over Maximum Capacity -0- -0- -0- -0-
Public Health Cleanliness Rating A A A A 
Inmate Escapes 5 5 -0- -0-
Inmate Assaults on Other Inmates & Staff 18 10 25 10 

PERf-ORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - LAS COLINAS DEPT: SHERI FF 

Staff - ·Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5775 Sheriff's Captain 1.00 1.00 $ 32,068 33,152 
5780 Sheriff's Lieutenant 1.00 1.00 32,948 34,603 
5050 Correctional Counselor 1.00 1.00 29,009 24,961 
5790 Sheriff's Sergeant 5.00 5.00 147,003 148,026 
4517. Certified Nurse Practitioner 1.00 1.00 24,356 21,871 
5260 Senior Social Worker 3.00 3.00 66,458 57,511 
5746 Deputy Sheri ff 67.00 67.00 1,387,966 1,324,494 
4538 Staff Nurse II 5.00 5.00 122,500 104,856 
6405 Food Service Supervisor ,· .00 1.00 21,435 19,025 
2745 Supervising Clerk l.00 1.00 19,929 17,289 
2510 Senior Account Clerk 1.00 1.00 16,028 14,865 
3002 Booking Clerk 5.00 5.00 85,605 72,805 
3001 Jail Cl erk 6.00 7.00 98,952 87,095 
6410 Senior Cook 3.00 3.00 47,572 46,279 
2756 Administrative Secretary I 1.00 1.00 16,382 12,863 
4615 Nurses Assistant 1.00 1.00 14,061 12,865 
7530 Sewing Room Supervisor 1.00 1.00 14,499 12,694 

8103 Departmental Aid III -0- 4.00 -0- 32,158 
Extra Help 4.00 -0- 49,387 25, ?32 

Adjustments: --- --- 116,767 57,374 
County Contribution & Benefits --- --- --- 482,198 
Special Payments: 

34,674 Premium --- --- ---
Overtime --- --- --- 56,395 
Salary Savings --- --- (80,542) (284,865) 

PROGRAM TOTALS 108.00 1.09.00 $2,262,383 2,448,920 

' 
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PROGRAM ADULT DETENTION - SOUTH BAY # 15007 MANAGER: C.R. POWELL, INSPECTOR 

Department SHERI FF # 2400 . Ref: 1980-81 Final Budget - Pg: ---
Al!lh ritv: Mandated by Government Code 26605, Penal Code 4000, 4018.5; Board of Supervisors action of 9Tlo/7S
(ll78~. "The Sheriff is required to take charge and keep the County Jail and the prisoners in it. The Sheriff must 
use t~e jail for confinement of material witnesses, sentenced prisoners, unsentenced persons awaiting trial and those 
persons c011111itted for contempt, upon civil process or authority of law. The Sheriff provides for vocational training 
and rehab111tation of pr1soners cont1ned in the County Ja1l. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
-0- l ,488 ,684 Salaries & Benefits $ -0- -0-

Service & Supplies $ -0- -0- -0- 285,626 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $ -0- -0- -0- 1,774,310 

Department Overhead $ -0- -0- -0- 13,864 
External Support Costs $ -0- -0- -0- 416,540 

FUNDING $ -0- -0- -0- 6,000 

NET PROGRAM COSTS TO 
$ -0- -0- 2,198,714 

COUNTY -0-

STAFF YEARS 
-0- 81.75 Direct Program -0- -0-

PROGRAM STATEMENT: 

The Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is mandated by 
numerous codes and statutes. The detention system is primarily concerned with protecting the populace from the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to ti,2 custody of the Sheriff 
upon sentence of the courts, are entitled to basic creature comforts, and sanitary living cond~tions in a secure 
environment. There is a need to receive persons arrested and detained in the South Bay in order to ensure 
expeditious processing, arraignment, medical care and diversion to available resource centers when appropriate. The 
South Bay Detention Facility has been constructed as a part of the County's ongoing Capital Improvement Program. 

Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to participate 
in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum security 
facility should also have programs, recreational outlets, counseling services, and the availability of greater 
freedom to visit families, use phones, etc. 

Co-location of the South Bay Detention Facility with South Bay Municipal Courts permits arraignment and trial pro
ceedings to be handled more expeditiously, and it provides a greater convenience for those detained. 

It is a function of the South Bay Facility to receive those arrested or detained, provide a secure and clean 
enyiro11111ent .and ensure their well being during incarceration. The facility can accomodate 196 adult male inmates. 

Correctional counselors, chaplains and· volunte~rs are av~ilable to assist those detained, through crisis iptervention, 
counseling and redirection programs. 

1981-82 0B~ECTIVES: 

1. To reduce the inmate population in the Central Detention Facility by 169. 

2. To provide comprehensive screening and classification at intake to determine any defined needs of the inmate. 

3. To maintain a level of security within the facility which will ensure 100% protection for inmates and staff, 
and eliminate the possibility of escape. 

REVENUES: 

The revenue relates to partial reimbursement, from the Jail Stores Working Capital Fund, for the salaries and benefits 
of the staff that operates the Jail Commissary. 
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PROGRAM· ADULT DETENTION - SOUTH BAY 

1980-81 
; 1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total Inmate Housing Days -0- -0- -0- 61,685 

WORKLOAD 

Pre-sentenced Inmates (Daily Average) -0- -0- -0- 114 
Sentenced Inmates (Daily Average) -0- -0- -0- 55 
Average Daily Housecount -0- -0- -Q- 169 
Bo~kings -0- -0- -0- 8,354 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost (Average Cost per inmate day): -0- -0- -0- $35.64 

Productivity Index (Total Inmate Housing Oats) -0- -0- -0- 755 
Staff Years 

EFFECTIVENESS ' 

Detainees over Maximum Capacity -0- -0- -0- -0-
Public Health Cleanliness Rating --- --- --- A 
Escapes -0- -0- -0- -0-
Inmate Assaults on Other Inmates & Staff -0- -0- -0- 56 

l'ERH>RMANCE INDICATOR Hl(iHl.l<iHTS 

Not applicable 
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STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - SOUTH BAY DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5775 Sheriff's Captain -0- .75 -0- 25,911 

5780 Sheriff's Lieutenant -0- .75 -0- 22,784 

5050 Correctional Counselor -0- .75 -0- 16,099 

5790 Sheriff's Sergeant -0- 3.75 -0- 109,105 

4517 Certified Nurse Practitioner -0- .75 -0- 16,105 

5746 Deputy Sheri ff -0- 44.25 -0- 762,126 

4538 Staff Nurse II -0- 3.75 -0- 70,354 

6405 Food Services Supervisor -0- . 75 -0- 12,250 

2745 Supervising Clerk -0- .75 -0- 11,157 

6510 Laundry Supervisor -0- .75 -0- 10,816 

3002 Booking Clerk -0- 7.50 -0- 96,411 

3001 Jail Clerk -0- 5.25 -0- 62,678 

2650 Stock Clerk -0- 1.50 -0- 16,989 

2756 Administrative Secretary I -0- .75 -0- 9,176 

2493 Intermediate Account Clerk -0- .75 -0- 8,521 

6410 Senior Cook -0- 3.00 -0- 41,619 

2700 Intermediate Clerk Typist -0- 1.50 -0- 16,532 

7031 Custodian -0- .75 -0- 7,712 

4615 Nurses Assistant -0- 3.00 -0- 33,759 

8527 Department Aide I I 1 -0- .75 -0- 6,114 

Extra Help -0- -0- -0- 18,013 

Adjustments: --- --- --- ---
County Contributions & Benefits --- --- --- 294,777 

Special Payments: 
Premium --- --- --- 4,000 

Overtime --- --- --- ---
Salary Savings --- --- --- (184,324) 

PROGRAM TOTALS -0- I 81. 75 -0- 1,488,684 
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PROGRAM ADULT DETENTION - VISTA JAIL # 15006 MANAGER: C. R. POWELL, INSPECTOR 

Department SHERIFF # 2400 Ref: 1980-81 Final Budget - Pg: 269 
Authoritv: Mandated by Government Code 26605 1 Pena 1 Code 4000, 4018. 5; Boa rd of Supervisors action 8/26/75[#106). 
The Sheriff is required to take chijrge and Keep the County Jail and the prisoners in it. The Sherjff mu~t use the 
jail for conf1nem~nt of material witnesses, sehtenced prisoners, unsentehced persons awaiting trial and ~hQse persons 
committed for contempt, upon civil process or authorit{ of law. The Sheriff provides for vocational training and 
reliabil itatlou of pt lsoners confined 1n the County Ja1 . 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 7 ,325 ,076 
Service & Supplies $ 182,291 

lnterfund Charges $ 

Subtotal - Costs $ 1,507,367 

Department Overhead $ 21,592 
External Support Costs $ 287,790 

FUNDING $ -0-

NET PROGRAM COSTS TO $1,816,749 
COUNTY 

STAFF YEARS 
Direct Program 74.50 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,804,637 1,825,577 
332,975 375,103 

-0- -0-

2,137,612 2,200,680 

20,562 23,706 
471,029 471,029 

13,240 -0-

2,615,963 2,695,415 

89.00 89.00 

1981-82 
Adopted 

1,953.722 
37g,101 

-0-

2,332,823 

18,155 
536,330 

12,325 

2,874,983 

89.00 

% Change From 
1980-81 Budget 

7 
1 

6 

(-23) 
14 

7 

The Sheriff is required by law to take charge of and keep the County Jail and the jail's operation is mandated by 
numerous codes and statutes. The detention system· is primarily concerned with protecting the populace from the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to t:;e custody of the Sheriff 
upon sentence of the courts, are entitled to basic creature comforts, and sanitary living conditions in a secure 
environment. There is a need to receive persons arrested and detained in the north county in order to ensure 
expeditious processing, arraignment, medical care and diversion to available resource centers when appropriate. 

Those individuals who are remanded to the custody of the Sheriff by the judiciary have the opportunity to parti
cipate in programs which have corrective and/or rehabilitative potential. Those who are confined in the maximum 
security facility should also have programs, recreational outlets, counseling services, and the availability of 
greater freedom to visit families, use phones, etc. 

Co-location of the Vista Detention Facility with North County Municipal and Superior Courts permits arraignment 
and trial proceedings to be handled more expeditiously, and it provides a greater convenience for those detained. 

It is a function of the Vista facility to receive those arrested or detained, provide a secur" and clean environ
ment and ensure their well being during incarceration. The opening of the north wing has provided the capability 
to accomodate 253 inmates. 

Correctional counselors, chaplains and volunteers assist those detained through crisis intervention, counseling 
and redirection programs. 

1981-82 OBJECTIVES: 

l. To maintain a level of security within the facility which will ensure 100% protection for inmates and staff, 
and eliminate the possibility of escape. 

2. To provide comprehensive screening and classification, at intake, to determine any defined needs of the inmates. 

3. To ensure expeditious processing of all detained persons at intake, during confinement, and upon release. 

REVENUES: 

The revenue consists of partial reimbursement of salaries of staff members who operate the jail commissary and, 
contract revenue for security services for parole violation hearings. 
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- I PROGRAM· Anlll T DHFNTION VTSTA lATI 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acoptcd 

STANDARDIZED BASF DATA 

Total Inmate Housing Days 67,710 100,375 108,040 102,930 

WORKLOAD 

Pre-sentenced Irvnates (Daily Average) 144 184 237 186 
Sentenced Inmates (Daily Average) 41 91 59 96 
Average Daily Housecount 185 275 296 282 
Bookings 17,449 20,895 21,898 22,404 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost (Average Cost per inmate day): $26.83 $26.06 $24.95 $27.93 

Productivity Index: (Total Inmate Housing Oats) 909 1,128 1,214 l , 157 
Staff Years 

EFFECTIVENESS 

Detainees over Maximum Capacity 21 22 43 29 
Public Health Cleanliness Rating A A A A 
Escapes 5 -0- -0- -0-
Inmate Assaults on Other Inmates & Staff 88 68 63 70 

PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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STAFFING SCHEDULE 

PROGRAM: ADULT DETENTION - VISTA JAIL DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5775 Sheriff's Captain 1.00 1 .00 $ 33,138 37,653 

5780 Sheriff's Lieutenant 1.00 1.00 32,996 29,144 

5050 Correctional Counselor 1.00 1.00 25,787 22,552 

5790 Sheriff's Sergeant 5.00 5.00 145,601 148,030 

4517 Certified Nurse Practitioner 1.00 1.00 24,356 21,871 

5746 ~eputy Sheri ff 49.00 49.00 996,005 969,300 

4538 Staff Nurse II 4.00 4.00 98,000 86,240 

6405 Food Services Supervisor 1.00 1.00 21,262 19,025 

3002 Booking Clerk 10.00 10.00 169,875 143,958 

3001 Jail Clerk 6.00 6.00 98,952 75,761 

2493 Intermediate A-ccount Clerk 1.00 1.00 15,401 1,1,183 

6410 Senior Cook 3.00 3.00 48,004 43,996 

4615 Nurses Assistant 1.00 1.00 12,554 11 , 510 

8527 Depa rtmenta 1 Aid III -0- 5.00 -0- 40,064 

Extra Help 5.00 -0- 63,711 25,218 

Adjustments: --- --- 108,762 43,227 

County Contributions & Benefits --- --- --- 371,172 

Special Payments: 

Premium --- --- --- 34,918 

Overtime --- --- --- 45,116 

Salary Savings --- --- (68,627) (226,216) 

\ 

PROGRAM TOTALS 89.00 89.00 $1,825,577 1,953,722 
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PRO<iKAM CENTRAL FIELD OPERATIONS # 11007 MANAGER: _ _,J~. A:.:.:·:.....::::G:.:.:AL:..:T.i,....:I:.:;N:.::.S:..:PE:.:C:..:..T.:.:0R.:__ __ _ 

Department SHERI FF It 2400 Ref: 1980-81 hnal Budget - Pg: 272 
Auihocit~: Goverfment Code 26600-26602 requires the Sheriff to preserye the Beace, to make arrests, to Dreven_t_ 
·un awru1 distur ances, which come to his attention to 1nvest1 ate public offenses which have been comm~tted. The 
County Charter Section 605) requires the Sheriff to provide ~he County efficient and effective police protection 
and to perform all the duties required of him by Jaw, 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 2,671,719 2,901,716 2,786,809 3,302,872 19 
Service & Supplies $ 285,006 402,822 430,927 467,732 9 

lnterfund Charges $ -0- -0- -0-

Subtotal - Costs $ 2,956,725 3,304,538 3,217,736 3,770,604 17 

Department Overhead $ 43,608 33,242 36,143 30,368 (-16) 
External Support Costs $ 745,667 854,620 854,620 1,229,035 44 

FUNDING $ 328,271 527,772 259,671 567,560 119 

NET PROGRAM COSTS TO 
COUNTY $ 3,417,222 3,664,628 3,848,828 4,462,447 16 

STAFF YEARS 
Direct Program 121.00 719. 45 120.00 133.00 11 

PROGRAM STATEMENT: 

San Diego's residents and visitors are entitled to the availability of efficient and effective resources to meet 
their unique and varied needs for assistance. During 1981-82 one county resident in twenty-five will be the victim 
of a serious criminal act. Twenty-seven percent (27%) of these crimes will be solved, ar,' 26% of the stolen property 
recovered. The complexity of cases and the demands of the prosecutorial process are such, that highly trained and 
experienced specialists and support technicians are essential. 

Citizens should also feel secure regarding the abilities of their public safety system to respond to those unique 
circumstances which threaten their safety and well being. In addition to these resources which directly respond to 
the public need, are the requirements that the public have ready access to the system and further, that the delivery 
system is capable of timely response. 

Personnel assigned to the Central Field Operations co1T111and are collectively responsible for investigating violent 
and complex crimes; providing technical criminalistic support to investigators, responding to hazardous and unique 
circumstances, and processing convnunications between field units and the public. 

Central operations staff directs its efforts at crimes involving homicides, rapes, kidnapping missing adults, 
robberies where violence occurs, arson, fraud and major property offenses. In the course of the i~vestigative 
process, detectives collect and analyze information and evidence, interview witnesses and suspects, prepare cases 
for submission to the District Attorney, and testify in Superior Court. Assigned personnel collaborate with 
investigators from all County criminal justice agencies, recognizing that crime is a regional problem. 

The Special Operations Division provides all county residents with air support for law enforcement and special 
enforcement teams. These resources are in a continuous state of preparedness and are frequently deployed in response 
to unique and unusual circumstances where specialized public safety strategies (helicopters, canine units, etc.) are 
warranted. 

In direct support of field operations are the Communications and Scientific Investigations Divisions. The Communi
cations Division processes all citizen requests for service; dispatches patrol units in response to these requests; 
receives and disseminates criminal history information to field personnel and other criminal justice aqencies. 
Personnel assigned to the Scientific Investigations Division collect and analyze evidence, prepare documentation 
and testify during the judicial process, and store and maintain for court or legal disposition mare than 150,000 
items of seized evidence, narcotics and other personal property. 

1981-82 OBJECTIVES: 

The Central Field Detectives Division projects the 9.5% case load increase ran be accomodated by current staff. The 
Communications Center will be relocated to permit expansion required to meet the 25% - 30% workload increase expected 
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PROGRAM: CENTRAL FIELD OPERATIONS DEPARTMENT: SHERIFF 

with the implementation of 9-1-1. Laboratory Services will be maintained at the present level for local 
law enforcement agencies by eliminating services not directly related to local law enforcement. Aviation 
Division's performance improvements will be pursued through upgrades to equipment via private and Federal 
donors. 

REVENUES: 

Since 1978 fines have been assessed drunk drivers to offset laboratory costs for analyzing blood alcohol 
content. Revenues for this program will increase by $226,000 in the coming year, as a result of increasing 
examinations performed by the Sheriff's Traffic Alcohol and Toxicology Program. These increased revenues 
offset the cost of additional staff ($59,035), equipment ($120,800), and supplies ($33,600), as permitted 
by law (1463.14 Penal Code). These increases will enable the program to reduce the growing backlog of 
samples requiring analysis and presentation to the Courts. 
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PROGRAM· CENTRAL FIELD OPERATIONS (PaQe 1 of 2) 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Part I Crimes Reported 

WORKLOAD Hom1c1cte/Mans1aughter 
Felony Assaults 

Rape/Kidnapping 
Dead Bodies/Missing Persons/Suicides 
Forgeries 
N.S.F. Checks 

Embezzle/Credit Cards/Frauds/Thefts 
Arsons (451,452,453,455 P.C.) 
Explosive Incidents/Bomb Threats 
Fire Deaths/Blasting Permits/Misc. Crimes 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost l 
Productivity Index..?. 

EFFECTIVENESS 

Percentage of Select Part I Crimes Cleared 

STANDARDIZED BASE DATA 

Part I Crimes Reported 

WORKLOAD 

Medivacs 
Assists to Sheriff's Patrol 
Assist to other law enforcement, fire and government 

EFFICIENCY (Including Staffing Ratim) 

Unit Cost 1 

Productivity Index± 

E FFECTI VENESS 

Arrests 

PERFORMANCE INDICATOR HIGHLIGHTS 

Unit Cost Defined: .l Direct Activity Costs 
Select Crime Investigations 

Productivity Index Defined: 
2 Select Crime Investigations 

Investigate Staff Years 
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1979-80 1980-81 
Actual Actual 

19,147 21,821 

29 55 
118 184 
132 215 
581 945 
266 439 
667 858 
205 261 
194 322 
212 226 
346 480 

$296 $157 

112 177 

79% 78% 

19,147 21,821 

54 49 
3,056 3,014 
1,970 2,700 

$122 $112 

387 410 

438 785 

3 Direct Activity Costs 
Assists Provided 

4 Assists Provided 
Aviation Staff Years 

1980-81 
Budgeted 

Base 

20,533 

50 
128 
164 
628 
260 
579 
217 
184 
196 
326 

$293 

103 

81% 

20,533 

64 
4,508 
2,618 

$85 

546 

454 

1981-82 
Budget 

·-

22,586 

55 
140 
180 
690 
283 
616 
248 
225 
172 
324 

$249 

115 

76% 

22,586 

218 
3,114 
l ,995 

·---

$124 

400 

328 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Part I Crimes 

WORKLOAD 

Field Service Examinations 
Forensic Service Examinati ms 
Traffic Alcohol Examinations 
Narcotic Examinations 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost.! 

Productivity Index £ 

EFFECTIVENESS 

Average Process Time per Analysis 

' 

STANDARDIZED BASE DAT A 

County Population Served 

WORKLOAD 

Calls for Service Received 
Patrol Units Dispatched 

EFFICIENCY (Including Staffing Ratios) 
3· 

Unit Cost -

Productivity Index i 

EFf'ECTIVENESS 

Not applicable 

PERFORMANCE INDICATOR HIGHLIGHTS 

Unit Cost Defined: 1 Activity Cost 
Laboratory Analysis 

Productivity Index Defined: 

2 Laboratory Analysis 
Activity Staff Years 

-llB-

1979-80 1980-81 
Actual Actual 

19,147 21,821 

2,957 4,922 
822 2,470 

12,283 12,805 
1,792 2,495 

$38.26 $29.86 

760 l ,014 

N/A N/A 

499,890 528,700 

446,818 717,448 
158,819 247,208 

$2.33 $1. 52 

7,988 13,824 

3 Activity Cost 
Calls for Service 

1980-81 
Budgeted 

Base 

20,533 

2,957 
822 

12,283 
1,792 

$36.33 

842 

N/A 

521,400 

432,000 
172,800 

$2.31 

8,060 

4 Ca 11 s for Service 
Activity Staff Years 

I 98 I-S2 
Budget 

22,586 

9,593 
2,187 

29,681 
3,776 

$16.70 

l ,922 

N/A 

550,534 

843,311 
186,197 

-

$1.70 

13,512 

·-----
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STAFFING SCHEDULE 

PROGRAM: CENTRAL FIELD OPERATIONS DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Sheriff's Inspector 1.00 1.00 $ 44,003 43,148 
5775 Sheriff's Captain 2.00 1. 25 75,512 48,078 
5734 Supervising Criminalist 1.00 1.00 35,717 31,581 
5780 Sheriff's Lieutenant 8.00 8.00 254,123 276,412 

5721 Documents Examiner 2.00 2.00 59,739 55,988 

5736 Criminal ist III 1.00 1.00 33,909 29,956 

5737 Criminalist II 5.00 6.00 140,549 157,009 
5790 Sheriff's Sergeant 10 .00 7. 50 296,594 220,789 

5746 Deputy Sheriff 32.00 32.00 840,911 823,216 
4317 Clinical Lab Technologist 2.00 3.00 42,414 56,897 

5786 Sheriff's Senior Property Investigator 1.00 1.00 23,179 19,709 

5785 Sheriff's Property Investigator 1.00 1.00 21,013 17,850 

2801 Communications Dispatcher 37.00 47.00 643,154 683,249 

2757 Administrative Secretary II 3.00 3.00 56,403 45,906 
2730 Senior Clerk 2.00 2.00 35,306 29,730 

7098 Security Guard 0 1.00 0 12,055 

2756 Administrative Secretary I 1.00 1.00 16,382 11,387 

4330 Laboratory Assistant 0 1.00 0 11,084 
2700 Intermediate Clerk Typist 6.00 7 .00 90,010 85,715 
2804 Supervising Communications Dispatcher 0 2.50 lil 42,966 
5768 Director of Communicat~ons 0 0.75 lil 18,348 
2710 Junior Clerk Typist 1.00 1.00 11 , 034 10,440 

8527 Departmental Aid III lil 2.00 lil 16,142 

9999 Extra Help 4.00 -0- 35,497 -0-
Adjustments: --- --- 148,159 40,870 
County Contribution & Benefits --- --- --- 726,454 
Special Payments: 

Premium --- --- --- 67,449 

Overtime --- --- --- 105,849 

Salary Savings --- --- (116,799) (385,405) 

PROGRAM TOTALS 120.00 133.00 $2,786,809 3,302,872 
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R. W. ROBINSON, CHIEF 
PROGRAM CONTRACT LAW ENFORCEMENT # 75256 MAN A Ci ER: __ A_DM_I_N_I_S T_R_A_T_I V_E--'--S E:;..R_V_I _CE_S __ _ 

Department SHERIFF # 2400 Ref: 1980-81 Final Budget. - Pg: 277 
A uthoritv: The Government Code ( 51301 & 51304) authorizes i ntergover nmenta l agreements for the prov is i-c:-o-=-n-=o'""f.......,l a,-w
enforcement services. The Sheriff, as a provider of such services, acknowledges his authority as granted under 
provisions of Government Code 26600-26602, et. seq. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $1,349,558 1,671,949 1,575,464 4,216,075 168 

Service & Supplies $ 24,687 25,037 25,037 49,633 98 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $1,374,245 1,696,986 1,600,501 4,265,708 167 

Department Overhead $ 22,016 19,191 20,597 38,951 89 

External Support Costs $ 439,134 649,886 649,886 1,783,840 174 

FUNDING $1,635,727 1,936,975 1,939,264 3,944,667 103 

NET PROGRAM COSTS TO 
$ 429,088 2,143,832 546 

COUNTY 199 668 331,720 

STAFF YEARS 
Direct Program 52.48 57.4B 56.4B 122.93 118 

PROGRAM STATEMENT: 

The Sheriff, as the County's Chief Law Enforcement Officer, provides some public safety services on a regional 
basis. The provision of general law enforcement and traffic control is an extention of this responsibility for 
which the incorporated cities of Del Mar, San Marcos, Vista, Lemon Grove, Poway and Santee contract with the 
County. 

The Sheriff's Department provides general law enforcement patrol and traffic control services for the cities of 
Del Mar, San Marcos, Vista, Lemon Grove, Poway and Santee. Sheriff's personnel respond to calls for service, 
take reports, investigate crimes, enforce traffic laws and suppress criminal activity through preventive patrol. 

1981-82 OBJECTIVES:. 

l. Maintain the current level of response time in Del Mar, Vista and San Marcos, Lemon Grove, given-anticipated 
increases in call for service activity. 

2. Maintain the current level of response time in the new cities of Santee and Poway. 

REVENUES: 

Approximately 90% of program costs are funded by revenues collected from existing law enforcement contracts with 
the cities of Del Mar, San Marcos, Vista and Lemon Grove. Beginning with Fiscal Year 1981-82, the Sheriff will be 
providing law enforcement services to the cities of Poway and Santee under new contracts. 
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PROGRAM: CONTRACT LAW ENFORCEMENT 

~ 
0 
Lt'I 

"' C: 
0 -.... 
"' h 
411 
Cl. 

0 

-c, 

ai -LI. 

C: 
h 
411 
~ .... 
h 
0 
z 

>-
f-
> 
1== 
c..i 
< 

lt<t 
0 
Lt'I 

"' C: 
0 
:; 
"' h 
41 
Cl. 

0 
-c, .... 
41 -LI. 

C: 
h 
41 .... 
"' "' L,J 

,.. 
f-

> 
[:: 
v 
< 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Rase Budget 
-

STANDARDIZED BASE DATA 

Population Del Mar 5,230 5,100 5,400 5,200 
San Marcos 15,400 17,800 16,000 18,900 
Vista 35,200 37,000 36,000 38,800 

WORKLOAD 

Total Calls/1000 Population Del Mar 565 591 576 611 
San Marcos 449 382 459 395 
Vista 493 494 503 510 

EFFICIENCY (Including Staffing Ratios) 

Calls per Unit Del Mar 1,478 1,463 1,508 1 , 511 
San Marcos 1,486 l ,416 1,516 1,462 
Vista 1.526 l ,575 l. 557 l ,627 

EFFECTIVENESS 

Averaoe Resoonse Time to Prioritv Calls 
OP.l Mar 7.6 7.4 7.2 7.4 
San Marcos 7.6 7.9 7.6 7.9 
Vista 7 1 7.0 7 .1 7.0 

STANDARDIZED BASE DAT A 

Population Lemon Grove 20,060 20,800 21,000 20,900 
Santee 0 0 0 43,000 
Poway 0 0 0 34,300 

WORKLOAD 

Total Calls/1000 Population 
654 Lemon Grove 630 634 643 

Santee 0 0 0 187 
Poway 0 0 0 152 

-----
EFFICIENCY (Including Staffing Ratios) 

l ,657 Calls per Unit Lemon Grove 1,609 l ,604 l ,642 
Santee 0 0 0 1,200 
Poway 0 0 0 900 

EFFECTIVENESS 
Average Response Time to Priority Calls 

6.1 6.1 Lemon Grove 5.4 5.4 
Santee 0 0 0 7.5 
Poway 0 0 0 8.8 

·-·-·--·-
PERFORMANCE INDICATOR HIGHLIGHTS 

l. Beginning in Fiscal Year 81-82 the Sheriff's Department will be providing law enforcement services 
to the cities of Poway & Santee, under a contract agreement. 

2. Standardized Base Data on population are based upon a county estimate. 
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STAFFING SCHEDULE 

PROGRAM: CONTRACT LAW ENFORCEMENT DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Sheriff's Inspector -0- .68 -0- 39,774 
5775 Sheriff's Captain -0- l. 59 -0- 60,886 

5780 Sheriff's Lieutenant -0- l.81 -0- 60,934 

5790 Sheriff's Sergeant 3.44 11. 72 102,256 348,072 

574~ Deputy Sheri ff 50.04 88.40 1,265,714 2,030,018 

2303 Administrative Assistant I I 1.00 l.00 26,617 22,404 

2757 Administrative Secretary II -0- .99 -0- 16,087 

2756 Administrative Secretary I -0- 2.60 -0- 34,341 

2730 Senior Clerk -0- 2.32 -0- 33,679 

2700 Intermediate Clerk Typist 2.00 9 .16 29,983 111,330 
2710 Junior C1erk -0- .60 -0- 5,496 
8527 Departmental Aid III -0- 2.06 16,839 

Adjustments: --- --- 150,894 236,824 

County Contribution & Benefits --- --- --- 1,005,752 

Special Payments: 

Premium --- --- --- 37,547 

Overtime --- --- --- 156,092 

Salary Savings --- --- --- ---

PROGRAM TOTALS 56.48 I 122.93 $1,575,464 4.216,075 
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PROGRAM COURT SERVICES # 13005 MANAGER: B. HARDIN, INSPECTOR 

Department SHERI FF # 2400 Ref: 1980-81 Final Budget - P~: 280 
AuthoriLv· Government Code 26603, 26606 & 26611; Pena I coae :::.ect, on 4000, 4011. 5 & 4700 .1. The Sheri ffslia1r:
suve all process & notices in tbe mann~r pre~cribed by law certifying the manner & time of ~ervice, or if not 
served, he reasons for non-service with immea1ate return ot the process or notices; attend all Superior courts 
held within his County & obey all lawful orders and directions of all courts held within his County; transport any 
~~ll~~efr!~s~g~~a¥fo~~ft~~~t~~tfgt1o~rg~o~~a~~ap~i~gnaw~~~~~t~tsaegu~~~~erate with the Department of Correct1ons 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual 

COSTS 
Salaries & Benefits $ 2,673,449 
Service & Supplies $ 82,919 

lnterfund Charges $ -0-

Subtotal - Costs $ 2,756,368 

Department Overhead $ 43,608 
External Support Costs $ 782,074 

FUNDING $ 200,900 

NET PROGRAM COSTS TO 
$ 3,381,150 COUNTY 

STAFF YEARS 
Direct Program 127.00 

PROGRAM STATEMENT: 

Actual Budget 
----

3,059,059 3,070,839 
91,488 113,196 

-0- -0-

3,150,547 3,184,035 

34 956 40,029 
921:437 927,437 

198,623 183,700 

3,914,317 3,967,801 

118 .05 127.00 

Adopted 

3,414,618 
122,917 

-0-

3,537,535 

31,689 
l, 111,378 

193,700 

4,486,902 

128.00 

1980-8 I Budget 

11 
9 

11 

(-21) 
20 

5 

13 

The Government Code requires the Sheriff to execute all lawful process directed to him from any California State 
Court (Superior, Municipal, Justice) receive and serve all processes and notices delivered to him, without delay, 
levy upon and sell property, etc. The adjudication of criminal and civil matters by the rourts' results requires 
the Sheriff to serve process of the courts, either to ensure the presence of witness (subpoena) or to effect the 
judgments of the Court (writs, levies, etc.). 

Additionally, the Sheriff of San Diego County is required to serve all Superior Court arrest warrants, mental 
health orders and other court order apprehensions; to transport prisoners per court orders (commitments) and as 
mandated by statute (prompt court arraignments); and attend the Superior Courts within his county. Maximum security 
for the judicial process and its operational environment is essential for the conduct of the courts' business. 

Personnel assigned to the Court Services command are responsible for serving, throughout the County, all criminal 
subpoena and civil processes originated by the court and the public, and accepting prisoners, arrested in other 
jurisdictions on San Diego County warrants, and delivering them to San Diego within five days. Prisoners must be 
transported to and from courts, hospitals and to out-of-county locations on a timely basis to ensure prisoner 
safety and efficient coordination and supervision of prisoner movement. 

Court Services staff also services those Superior Court orders (inter and intra county traffic, criminal and 
contempt warrants, mental health notices, child custody matters and detention orders) requiring the apprehension 
of individuals and the extradition and rendition of fugitives; and produce and protect in-custody defendants, 
witnesses, jurors, judges and spectators of the court for security purposes. In so doing, Sheriff's Bailiffs 
attend and maintain order in each of the 45 Superior Courts (including protem courts). 

1981-82 OBJECTIVES: 

An advisory vote on consolidating services performed by the Marshal's Office and the Sheriff's Court Services Prooram 
was overwhelminolv aooroved bv this Countv's electorate in 1979. Statutorv authorization for that consolidation 
becomes effective January 1, 1982. A $1 .2 million cost savings goal was established for FYBl-82 through consolidation 
pursuant to an election of the Superior and Municipal Courts. This program will be substantially adjusted mid-year 
to accomodate that goal. 

REVENUES: 

Minor increase projected as a result of increased workload projections. 
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PROGRAM: COURT SERVICES (Page 1 of 2) 
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1979-80 
PERFORMANCE INDICATORS Actual 

STANDARDIZED BASE DATA 

Superior Courts within San Diego County 45 

WORKLOAD 

Civil Process Cleared 18,875 
Criminal Subpoenas Cleared 30;412 

Total Workload Cleared 49,287 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 1 $13.50 

Productivity Index: 2 1,577 

EFFECTIVENESS 

(a) Dated Process 6.0 
(b) Undated Process 7.0 
Office Processing Time (Days) 7.5 

STANDARDIZED BASE DATA 

Superior Courts within San Diego County 45 

WORKLOAD 

Court Days Bailiffed 11,997 
Prisoners Handled within the Courthouse 12,780 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 1 $117 .86 

Productivity Index: i 178 

EFFECTIVENESS 

Escapes/Attempts while in Bailiff Custody -0-

PERFORMANCE INDICATOR HIGHLIGHTS 

Unit Cost Defined: Total Activity Cost 
Number of Civil/Criminal Process Cleared 

1980-81 
1980-81 Budgeted 
Actual Base 

45 45 

21.404 20,256 
31;359 33,029 

52,763 53,285 

$13.12 $15.00 
1,794 1,705 

6.0 5.5 
7.0 6.5 
7.5 7.0 

45 45 

11,740 13,549 
12,059 13,789 

$122. 69 $119.14 

198 207 

-0- -0-

Total Activity Cost l 
Court Days Bailiffed 

1981-32 
Budget 

45 

21,540 
32,610 

54,150 

·-

$10.91 
1,720 

5.5 
6.5 
7.0 

45 

13,384 
12,500 

-

$145.12 

203 

-0-

·--·-----

Productivity Index Defined: Total Civil/Criminal Process Cleared 2 
Activity Staff Years 

Court Days Bailiffed ~ 
Activity Staff Years 
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PROGRAM: __ C_0_U_RT_S_ER_V_I_CE_S_:_(_Pa-=g_e_2_of_2.;..) _________ _ 

i,<! 

"! ..... 
~ 

z 
0 -I-< 
I-a: 
0 
0.. 
ti) 
z 
< a: 
I-

a: 
uJ 
z 
0 
ti) -a: 
0.. 

>-
1--

> ;:: 
u 
< 

a,<! 

CC! ..... 

ti) 
I-z 
~ 
a: 
< 
3 

>-
1--
>-;: 
u 
< 

1979-80 
PERFORMANCE INDICATORS Actual 

STANDARDIZED BASE DAT A 

Average Daily Jails Housecount 1,382 

WORKLOAD 

Prisoners Transported 15,776 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost l $30.23 

Productivity£ 820 

-
EFFECTIVENESS 

Escapes During Transportation 1 

STANDARDIZED BASE DAT A 

Average Daily Jails Housecount l ,382 

WORKLOAD 

Warrants Received 2,903 
Warrants Recalled/Returned 1,048 
Subjects Arrested l ,692 
Juvenile Traffic Warrants Received 2,961 
Juvenile Traffic Warrants Cleared 2,823 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost 1 $36.88 

Productivity ! 558 

EFFECTIVENESS 

Apprehension Rate on Warrants 58% 

PERFORMANCE INDICATOR HIGHLIGHTS 

Unit Cost Defined: 

Productivity Index Defined: 

Total Activity Cost .!. 
Prisoners Transported 

Prisoners Transported£ 
Activity Staff Years 

-125-

1980-81 
1980-81 Budgeted 
Actual Base 

1,497 l ,528 

22,625 25,65D 

$21. 75 $20.56 

l ,232 1,334 

1 0 

1,497 1,528 

2,905 3,D70 
l ,067 920 
1,850 1,749 
2,271 3,4D0 
2,927 2,D74 

$44.37 $37.10 

551 622 

63.6% 57% 

Total Activity Cost l 
Warrants Received 

Warrants Received ! 
Activity Staff Years 

1981-82 
Budget 

1,621 

25,DD0 

$26.92 

l, 246 

D 

l ,621 

2,8DD 
924 

l ,624 
2,8DD 
2,66D 

·---

$55.78 

538 

58% 

·--·----·-
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STAFFING SCHEDULE 

PROGRAM: COURT SERVICES DEPT: SHERI FF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Sheriff's Inspector 1.00 1.00 $ 45,064 43,163 

5775 Sheriff's Captain 1.00 1.00 32,068 37,653 

5780 Sheriff's Lieutenant 3.00 3.00 94,474 103,809 

5790 Sheriff's Sergeant 7.00 8.00 206,169 236,689 

5746 Deputy Sheriff 98.00 99.00 2,366,368 2,245,224 

5770 Sheriff's Bailiff 4.00 3.00 89,244 58,405 

2745 Supervising Clerk 1.00 1.00 20,437 17,277 

2510 Senior Account Clerk 1.00 1.00 17,131 13,441 

2907 Legal Procedures Clerk II 3.00 3.00 46,332 43,541 

2756 Administrative Secretary I 1.00 1.00 16,382 14,098' 

2903 Legal Procedures Clerk I 5.00 5.00 80,550 64,347 

2700 Intermediate Clerk 2.00 2.00 27,411 23,403 

Adjustments: --- --- 148,020 88,026 

County Contribution & Benefits --- --- --- 741,433 

Special Payments: 

Premium --- --- --- 64,581 

Overtime --- --- --- 21,690 

Salary Savings --- --- (118,811) (402,162) 

PROGRAM TOTALS 127.00 128.00 $3,070,839 3,414,618 
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PROGRAM EASTERN FIELD OPERATIONS # 12002 MANAGER: F. P. HILL, INSPECTOR 

Department SHERIFF # 2400 Ref: 1980-81 Final Budget - Pg: 285 
Awboritv· The County Charter ( Section 605) requires the Sheriff to provide the County efficient and effect, v-e-
p01 fce protection and to perform all the duties required of him by law. The Government Code (Section 26600-26602) 
requires the Sheriff to preserve the peace, make arrests, to prevent unlawful disturbances which come to his atten
tion and to investigate public offenses which have been committed, 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

··--·------ --·---·-
COSTS 

Salaries & Benefits $ 4,983,658 5,300,260 5,304,034 4,618,393 (-13) 
Service & Supplies $ 148,240 84,240 112,372 67,931 (-40) 

Jnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $ 5,131,898 5,384,500 5,416,406 4,686,324 (-13) 

Department Overhead $ 81,712 61,001 69,176 42,582 (-38) 
External Support Costs $ 1,642,183 l ,765,344 1,765,344 l , 752,826 (-1) 

FUNDING $ 87,497 61,199 47,200 43,750 7 

NET PROGRAM COSTS TO 
$ 6 768 296 7,149,646 6,437,982 (-11) COUNTY 7 203 726 

STAFF YEARS 
Direct Program 216.84 199.84 199.84 180.13 (-10) 

PROGRAM STATEMENT: 

Residents of Eastern San Diego County have unique public safety needs as a result of the heterogeneous, demographic 
and geographic characteristics of the area. Ranging from urban residential communities to remote recreational 
areas, the Sheriff is responsible to 298,900 residents and 3,308 square miles. 

Law enforcement services in the unincorporated areas of east county are deployed from.Sheriff's patrol stations in 
Santee, Poway and Lemon Grove, team policing offices in Ramona and South Bay and nine smaller resident deputy offices 
located throughout the rural area. Sheriffs officers respond to requests for service, investigate crimes and serve 
civil process. Assigned staff are specifically charged with protecting lives and property, effecting arrests, 
preserving the peace, and maintaining a visible posture. Specialized resources are available to east county 
residents in the form of air support, reserves, and selective enforcement teams. Resident deputies provide law 
enforcement services in the smaller, rural communities in eastern San Diego County. Dual purpose ambulances 
operate from Pine Valley and Julian, providing both police protection and emergency medical services in the remote 
areas of the CQUnty. 

1981-82 OBJECTIVES: 

1. To continue community-based crime prevention and training programs at the station level (Lemon Grove, Santee 
and Poway). 

2. To maintain the average priority response time within the command at 9.5 minutes. 

3. Introduce contract law enforcement to the newly incorporated cities of Poway and Santee (See Contract Law 
Enforcement Program).· 

4. Continue implementation of the Automated Regional Justice Information System (ARJIS). 

5. To maintain a level of service of one (1) 24 hour unit per 13,275 population. 

REVENUES: 

The Sheriff's Department provides law enforcement services on a contract basis to U.S. Bureau of Land Management 
and U.S. Forestry Service campgrounds fn the east county. 
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1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

Population 124,000 118,000 130,000 79,200 
Effective Square Hiles 175.6 175.6 175.6 157 .1 
Population per Effective Square Miles 706 672 740 504 

WORKLOAD 

Calls for Service per 1,000 Populatfon 305 346 311 229 
Thefts per 1,000 population (487,488,488 B&S) 17 19 17 12 
Reports Taken 6,532 6,921 6,662 4,598 
Total Arrests 2,123 2,110 2,165 1,401 
Citations (Traffic Adult & Juvenile) 2,274 2,452 2,319 1,628 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 
Cpst to respond to eqch call for service $60.00 $58.00 $59.00 $58.00 

Productivity Index: 
Calls per Unit l ,400 l ,458 1,428 965 

EFFECTIVENESS 
Average Response Time to priority calls 

11.40 11 . 2 HJ8 11. 2 ~
r 11n 
em1-urban 2 .00 19.8 19 .8 Authorized Patrol Units per 10,000 .73 --- .65 ---

Authorized Patrol Units oer 13.275 oooulation --- l .O --- 1.0 

STANDARDIZED BASE DATA 

Population 113,000 104,100 118,000 106,400 
Effective Square Miles 44 44 44 44 
Population per Effective Square Miles 2,568 2,366 2,681 2,418 

WORKLOAD 

Calls for Service per 1,000 population 308 352 314 359 
Thefts per 1,000 population (487,488,488 B&S) 20 22 20 23 
Reports Taken 8,807 6,734 8,983 6,882 
Tota 1 Arrests 2,162 2,698 2,205 2,757 
Citation (Traffic Adult & Juvenile) 2,361 3,285 2,408 3,357 

--
EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 
Cost to respond to each call for service $56.00 

Productivity Index: 
$56.00 $56.00 $56.00 

Calls per Unit 1,289 1,309 1,315 l ,315 

EFFECTIVENESS 

Average Response Time to Priority Calls 7.3 9.2 7.3 9.2 
Authorized Patrol Units per 10,000 population .81 --- .71 ---Authorized Patrol Units per 13,275 population --- 1.0 --- 1.0 

·-·-·-·· 
PERFORMANCE INDICATOR HIGHLIGHTS 

1. Standardized Base Data on population is estimated at an annual growth of 2.2%. 

2. Unit Cost computation includes direct costs. 
3. Effectiveness: The base level ratio adopted by the Board of Supervisors is one (1) 24 hour unit per 

13,275 population. 
4. Workload reduction for Santee and Poway stations was the result of the Santee and Poway cities' incor

poration in 81-82. 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Population 
Effective Square Miles 
Population Per Effective Square Miles 

WORKLOAD 

Calls for Service per 1,000 Population 
Thefts per 1,000 Population (487,488,488 B&S) 
Reports Taken 
Total Arrests 
Citations (Traffic - Adult & Juvenile) 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 
Cost to Respond to Each Call for Service 

Productivity Index: 
Calls Per Unit 

EFFECTIVENESS 

Average Response Time to Priority Calls 
Authorized.Patrol Units Per 10,000 Population 
Authorized Patrol Units per 13,275 Population 

STANDARDIZED BASE DAT A 

WORKLOAD 

EFFICIENCY (Including Staffing Ratios) 

EFFECTIVENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 

(See Other Page) 
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1979-80 
Actual 

53,000 
187 
283 

303 
18 

2,981 
1,018 

993 

$58.00 

1,338 

7 .90 
.76 
---

1980-81 
1980-81 Budgeted 1981-32 
Actual Base Budget 

48,900 55,000 15,143 
187 187 150 
261 294 101 

315 309 97 
19 18 6 

3,173 3,041 973 
931 1,038 286 

1,969 1,013 591 

$63.00 $57.00 $63.00 

1,284 1,365 1,300 

8.2 7.90 8.2 
--- .72 ---
1.0 --- 1.0 

·-

. ·----



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: EASTERN FIELD OPERATIONS DEPT: SHERI FF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Sheriff's Inspector 1.00 .68 44,003 29,370 

5775 Sheriff's Captain 2.00 2.01 75,392 73,474 

5780 Sheriff's Lieutenant 5.00 3.90 159,171 130,524 

5790 Sheriff's Sergeant 19.00 18.22 564,783 544,401 

5746 Deputy Sheri ff 152.84 142 .11 3,865,942 3,279,202 

2757 Administrative Secretary II 4.00 3.01 75,204 46,767 

2730 Senior Clerk 2.00 1.28 34,900 17,870 

2756 Administrative Secretary I 3.50 2.59 57,306 34,715 

2700 Intermediate Clerk Typist 5.00 2.64 74,959 31,314 

8527 Department Aid II I -0- 3.69 -0- 29,509 

9999 Extra Help 5.00 -0- 70,324 -0-

9990 CETA .50 -0- 6,238 -0-

Adjustments: • --- --- 494,224 ---
County Contribution & Benefits --- --- --- 862,433 

Special Payments 

Premium --- --- --- 123,245 

Overtime --- --- --- 224,082 

Salary Savings --- --- (218,412) (808,513) 

PROGRAM TOTALS 199.84 180.13 5,304,034 4,618,393 
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PROGRAM NORTHERN FIELD OPERATIONS # 12001 MANAGER: B. R. OLDHAM, INSPECTOR 

Department SHERI FF # 2400 Ref: 1980-81 final Budget - Pg: 289 

re
uthoritv· The Count.Y. Charter (Section 605) requires the Sheriff to provide the County effici~nt and effectiv_e __ 
11ce oro!ectliion.auatto perform all the duties reouired of him bv lawt The Goye~omentbCode tSections 26600-26602) qu1res t11e s er,tt o preserve the peace, to maKe arrests, to preven unTawfu u1stur ances wn1cli come tp his 

attention, and to investigate public offenses which have been committed. 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Salaries & Benefits $ 2,632,573 2,805,533 2,835,596 
Service & Supplies $ 60,118 52,442 65,948 

lnterfund Charges $ -0- -0- -0-

Subtotal - Costs $ 2,692,691 2,857,975 2,901,544 

Department Overhead $ 43,184 32,214 36,919 
External Support Costs $ 866,845 930,085 930,085 

FUNDING $ 41,570 54,475 36,600 

NET PROGRAM COSTS TO 
$ 3,765,799 COUNTY 3 561 150 3 831 948 

STAFF YEARS 
Direct Program 114.68 106.68 106.68 

PROGRAM STATEMENT: 

1981-82 
Adopted 

2,558,992 
47,180 

-0-

2,606,172 

23,766 
1,243,419 

45,250 

3,828,107 

98.44 

% Change From 
I 980-81 Budget 

(-10) 
(-28) 

(-10) 

(-36) 
34 

24 

(-8) 

The citizens of northern San Diego County have unique and varied needs as a result of the heterogeneous character
istics of the area. With a densely populated coastal belt, sparsely populated agricultural areas, miles of recrea
tional beaches, and the forests of Palomar Mountain, the rapidly growing population of ti,~ unincorporated areas of 
the North County and the cities of Del Mar, San Marcos, and Vista consist of 539 square miles with a projected 
resident population of 199,100 persons in 81-82. The Sheriff's jurisdiction extends to these cities, which contract 
for police services. The coastal communities, with high tourist volumes and a sizeable transient population also 
have one of the highest property crime rates in the county. 

Law enforcement services in the unincorporated North County and contract cities are provided by resources deployed 
from the Vista and Encinitas stations and offices located in Valley Center and Fallbrook. Sheriff's personnel 
respond to citizen requests for service, investigate reported crimes and serve civil process. Officers are speci
fically responsible for protecting lives and property, effecting arrests, preserving the peace and preventing 
crime"tlfrough the maintenance of a visible posture. Specialized. resources are available to North County residents, 
in the form of air support, reserves, and selective enforcement teams. 

1981-82 OBJECTIVES: 

1. Continue implementation of the Automated Regional Justice Information System (ARJIS) and associated regional 
crime reports to include the Fallbrook Station. 

2. Continue county-funded Juvenile Diversion activities (Encinitas and Vista). 

3. Improve the average response time for priority calls within the Encinitas command to 8 minutes. 

4. Continue County funded community-based crime prevention and training programs at the station level. 

5. To maintain a level of service of one (1) 24 hour unit per 13,275 population. 

REVENUES: 

Under a contract agreement with the City of Del Mar, the Sheriff's Department provides additional traffic and 
patrol services at the Del Mar Fairgrounds. 
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1980-81 
1979-80 1980-81 Budgeted 19Xl-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-~----

STANDARDIZED BASE DATA 

Population 75,000 77,900 78,000 79,600 
Effective Square Miles 361 361 361 361 
Population Per Effective Square Miles 208 216 217 220 

WORKLOAD 

Calls for Service per 1,000 Population 195 185 199 189 
Thefts per 1,000 Population (487,488,488 B&S) 10 9 10 9 
Reports Taken 3,020 2,772 3,080 2,800 
Total Arrests 977 850 996 869 
Citations (Traffic - Adult & Juvenile) 678 546 691 558 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 
Cost to Respond to Each Call for Service $106.00 $113.00 $107.00 $113.00 

Productivity Index: 
Calls per Unit 731 721 746 752 

EFFECTIVENESS 

Average Response Time to Priority Calls 8.60 8.70 8.60 8.70 
Authorized Patrol Units per 10,000 Population .87 --- --- ---
Authorized Patrol Units per 13,275 Population --- 1.00 1.00 1.00 

STANDARDIZED BASE DATA 

Population 59,000 55,400 62,000 56,600 
Effective Square Miles 46.4 46.4 46.4 46.4 
Population per Effective Square Miles 1,272 l , 194 l ,329 1,220 

WORKLOAD 

Calls for Service per 1,000 Population 326 349 333 356 
Thefts per 1,000 Population (487,488, 488 B&S) 19 20 19 20 
Reports Taken 4,228 4,246 4,313 4,339 
Total Arrests 1,476 l , 170 l, 506 l , 196 
Citations (Traffic - Adult & Juvenile) 985 947 l ,005 968 

--
EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 
Cost to Respond to Each Call for Service $61.00 $62.00 $60.00 $62.00 

Productivity Index: 
l ,208 Calls per Unit 1,202 1,226 1,259 

EFFECTIVENESS 

Average Response time to Priority Calls 7.90 8.2 7.90 8.2 
Authorized Patrol Units per 10,000 Population .96 --- --- ---
Authorized Patrol Units per 13,275 Population --- 1.00 1.00 1.00 

·--·-----
PERFORMANCE INDICATOR HIGHLIGHTS 

1. Standardized Base Data. Population is estimated at an annual growth of 2.2% 

2. Unit Cost. Computation includes direct costs. 

3. Effectiveness. Base level ratio adopted by the Board of Supervisors is one (1) 24-hour unit per 13,275 
population. 
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STAFFING SCHEDULE 

PROGRAM: NORTHERN FIELD OPERATIONS DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Sheriff's Inspector 1.00 .64 45,016 27,663 

5775 Sheriff's Captain 2.00 1.40 75,488 53,051 

5780 Sher'i ff' s Lieutenant 3.00 2.29 98,892 79,907 

5790 Sheriff's Sergeant 11. 56 10.06 343,626 296,073 

5746 Deputy Sheriff 75.12 74.49 1,900,089 1,782,435 

2757 Administrative Secretary II 1.00 1.00 18,801 16,249 

2730 Senior Clerk 2.00 1.40 34,295 20,323 

2756 Administrative Secretary I 5.00 3.31 81,910 43,718 

2700 Intermediate Clerk Typist 2.00 1.20 29,983 14,582 

2710 Jr. Clerk Typist 2.00 1.40 22,050 13,739 

8527 Department Aid II I -0- 1.25 -0- l 0,217 

9999 Extra Help 2.00 -0- 27,172 -0-

Adjustments: --- --- 305,338 ---
County Contributions & Benefits --- --- --- 543,739 

Special Payments 

Premium --- --- --- 70,902 

Overtime --- --- --- 76,529 

Salary Savings --- --- (147,064) (490,135) 

PROGRAM TOTALS l 06. 68 I 98.44 $2,835,596 2,558,992 
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PROGRAM SPECIAL INVESTIGATIONS # 11005 MANAGER: W. B. SHOPE, UNDERSHERIFF 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
1,211,185 29 Salaries & Benefits $ 948,035 985,487 935,913 

Service & Supplies $ 15,248 16,896 21,880 18,818 (-14) 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $ 963,283 1,002,383 957,793 1,230,003 28 

Department Overhead $ 15,665 11,309 12,048 11,223 (-7) 

External Support Costs $ 371,698 405,711 405,711 584,616 44 

FUNDING $ 58,889 54,355 38,250 55,600 45 

NET PROGRAM COSTS TO 
~ 1,365,048 l ,770,242 32 

COUNTY 291 757 337 302 

STAFF YEARS 
39.00 Direct Program 39.00 39.00 39.00 

PROGRAM STATEMENT: 

The public is victimized by much criminal activity that is both generated and perpetrated by persons far removed 
from the more visible conventional crime scene. To treat the broader effects, or individual criminal acts, and 
ignore the cause or source of such acts is unrealistic. The proximity of San Diego to ti,::- Mexican border, for 
example, necessitates participation in special investigations which at times reach national and international 
levels. The sources of this type of criminal activity involving sophisticated, business-like techniques is an 
example of Organized Crime. 

The Sheriff is obligated to investigate and enforce the licensing provisions and narcotics codes as required by 
law. 

The Special Investigations Unit monitors and analyzes organized criminal activity which affects San Diego County, 
in order to enforcP ~oplicable laws. The unit also provides regulation and control by inspection of activities 
licensed by the County under state law and County Ordinances. Another need fulfilled by this unit is the 
inspection and enforcement of Alcohol Beverage Control laws as designed to protect the public interest. Finally, 
the activities of the narcotics unit are coordinated with those of various local, state and federal law enforcement 
agencies to provide an integrated approach to the suppression of narcotics trafficking. 

1981-82 OBJECTIVES: 

1. To suppress organized crime and vice by arresting those involved and providing investigative support to pro-
secutorial agencies. 

2. To maintain the capability for conducting 3,667 investigations. 

3. To continue the enforcement of vice.mandates during the nighttime hours. 

4. To establish the capability for colllllunication with and/or for obtaining intelligence information concerning 
street gangs. 

5. To maintain participation in the integrated activities of local, state and federal law enforcement agencies 
in the curtailment of narcotic's code violations. 

REVENUES: 

Offsetting revenue for Special Investigations is derived from Drug Enforcement Administration reimbursement of up 
to $60,000 of overtime costs related to Narcotics Task Force activities. 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Sheriff Regulated Business 

WORKLOAD 

License Investigations 
Vice Investigations 
Organized Crime Investigations 

EFFICIENCY (Including Staffing Ratios) 
IJ1rect Costs 

= Unit Cost Total Investigations 
The complexity and time consuming nature of many of 
the Special Investigations' activities are such that 
a unit cost maybe inappropriate. 

EFFECTIVENESS 

License Arrests 
Vice Arrests 
Organized Crime Arrests 

STANDARDIZED BASE DATA 

Total County Population 

WORKLOAD 

Narcotics Investigations 
Narcotics Seizures: 

Grams heroine, Marijuana, Cocaine 
Dosage Units Dangerous Drugs 
Grams PCP, Miscellaneous 

EFFICIENCY (Including Staffing Ratios) 

Direct Costs Unit Cost Total Investigations = 

The complexity and time consuming nature of many of 
Narcotics Enforcement activities are such that a unit 
cost mavbe inaoorooriate 
EFFECTIVENESS 

Narcotics Arrests 

PERFORMANCE INDICATOR HIGHI.IGHTS 

Not applicable 
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1979-80 
Actual 

2,480 

2,080 
347 
433 

$153.96 

25 
169 

35 

1,808,200 

462 

645,123 
7,639,823 

16,016 

$994.42 

615 

1980-81 
1980-81 Budgeted 1981-82 
Actual Base Budget 

2,500 2,600 2,700 

l ,210 2,127 2,127 
263 346 346 
381 400 400 

$283.00 $194.49 $204.00 

40 {II 40 
88 194 100 
23 44 40 

1,854,100 l ,854, 100 1,901,200 

567 700 794 

368,182 537,204 540,000 
900,600 944,660 l ,000,000 

6,000 6,507 7!'000 

--

$1,033.00 $570.03 $737.00 

735 801 800 

····-·-··-



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: SPECIAL INVESTIGATIONS DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5775 Sheriff's Captain 1.00 1.00 $ 32,068 38,374 

5780 Sheri ff' s Lieutenant 3.00 3.00 87,714 98,350 

5790 Sheriff's Sergeant 4.00 4.00 117,878 ua,4aa 

5746 Deputy Sheri ff 27.00 27.00 621,319 664,711 

2757 Administrative Secretary II 1.00 1.00 18,801 14,098 

2756 Administrative Secretary I 2.00 2.00 32,764 28,196 

2700 Intermediate Clerk Typist 1.00 l.00 13,798 10,917 

Adjustments: --- --- 48,839 27,507 

County Contribution & Benefits: --- --- --- 265,843 

Special Payments: 

Premium --- --- --- 22,459 

Overtime --,- --- --- 55,796 

Salary Savings --- --- (37,268) (134,054) 

PROGRAM TOTALS 39.00 39.00 $ 935,913 1,211,185 
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PROGRAM SPECIAL SERVICES I/ 12006 MANAGER: R. E. SANDBERG, INSPECTOR 

Department SHERIFF I/ 2400 Ref: 1980-81 Final Budget - Pg: 295 
Authoritv: Section 605 of the County Charter charges the Stieriff with organizing his department in orderwprovide 
the Courity with efficient and effective police protection. Each Sheriff's Department shall establish a procedure 
i~al~XCt~i~gtih~i~~~TYc~omp~~jRisc88~ig~etia~ §Szsgynel and shall make a written description of the procedure 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted I 980-81 Budget 

COSTS 
Salaries & Benefits $ 1,742,680 1,846,805 1,846,805 2,058;131 11 
Service & Supplies $ 285,981 390,683 426,001 458,148 8 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $ 2,028,661 2,237,488 2,272,806 2,516,279 11 

Department Overhead $ 28,366 21,247 24,095 19,145 (-21) 
External Support Costs $ 365,958 607,695 607,695 633,974 4 

FUNDING $ 470,091 378,052 472,136 429,375 (-9) 

NET PROGRAM COSTS TO 
$ 1 COUNTY 952 894 2,488,378 2 432 460 2,740,023 13 

STAFF YEARS 
Direct Program 86.00 8&.00 88.00 87.00 (-1) 

PROGRAM STATEMENT: 

To provide administrative control and direction, and operational support to the thirteen program activities included 
within the Sheriff's Department. 

Additionally, the citizens of San Diego are entitled to the assurance that their allegations concerning actions of 
Sheriff's personnel receive the prompt and thorough attention of professional and experienced investigators. There 
is an internal requirmeent that rules of conduct, policies and procedures are complied with at all levels, and that 
an appropriate mechanism exists for insuring the highest standards of police performance. 

The Sheriff's Office of Special Services includes the Personnel Unit, The Departmental Training Unit, The In_ternal 
Affairs Unit, The Public Affairs Unit and The Reserve Unit. The Sheriff's Personnel Unit has the primary respon
sibility for recruiting and selecting qualified personnel for the position of Deputy Sheriff and for civilian support 
posjtions. The unit maintains the Departmental Affirmative Action Program, processes employee complaints and claims, 
maintains personnel records for 1600 employees, performs background investigations and polygraph services, coor
dinates recruitment activities and provides workers' compensation investigative support. Additionally, Personnel is 
responsible for personnel evaluation and career development. The Sheriff's Training Division administers the 
Sheriff's Regional Training Academy, which provides basic training to Sheriff's sworn person;'el, as well as to 
personnel employed by other local law enforcement agencies. The unit provides the training required by statute and 
by the Commission on Peace Officers' Standards and Training. 

1981-82 OBJECTIVES: 

1. To maintain the capability for a crime prevention forum which emphasizes community involvement through Neighborhood 
Watch, Merchants Alert, security surveys for homes/businesses, self-defense for women, and school instruction. 

2. To maintain the capability to recruit and train 200 new Deputy and Reserve candidates. 

3. -1-0 tncrease the capability for thorough background investigations to 600 prospective departmental employees. 

REVENUES: 

The revenue relates to an allocation from AB90 for the Juvenile Diversion Project and training reimbursement for 
salaries and travel from POST. 
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PROGRAM· SPECIAL SERVICES (Paqe 1 of 2) 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

... Citizens of San Diego are entitled to the highest 
,.,, quality of public safety personnel. ,.,, 

WORKLOAD 

Employment Interviews 1,169 975 1,850 514 
Deputies Trained 182 105 185 200 
Reserves Trained 49 100 120 100 

en Background Investigations 450 695 600 436 t:: .... Polygraph Examinations 1,147 975 1,500 514 t:: .... 
~ 
t::: --- EFFICIENCY (Including Staffing Ratios) Qi 
t:: 
t:: 
0 Not applicable V, 
L 

~ 

>- EFFECTIVENESS !:: 
>-
~ Not applicable 
u 
< 

STANDARDIZED BASE DAT A 

Citizen involvement has the potential for decreasing 
the opportunities for the convnission of certain crimes 

"" 0 ..,. 
WORKLOAD 

Formal Crime Prevention Presentations 1,459 
County Residents Participation in 

1,882 1,500 2,000 

Neighborhood Watch Programs 16,290 25,704 7,000 35,700 
Security Inspections (Residential and Commercial ) 4,077 3,852 6,000 6,000 

t:: 
0 ·-.... 
t:: 
Qi --::,. 

EFFICIENCY (Including Staffing Ratios) Qi 
L 
~ 

~ 
Not applicable 

't 
'-.> 

> EFFECTIVENESS Neighborhood Watch Effectiveness: f- In the uve,all Sheriff's jurisdiction the residential 
>- burglary rate per home is 1 burglary per 45 housing 
~ units. In the Sheriff's sponsored N.W. areas the u 
< burglary rate is one burglary per 945 housing units. 

The victimization ratio for N.-W. participants is 21 
times less than ror the overall'',T!irfsdfctfon. 

PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable. 
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PROGRAM· SPECIAL SERVICES (Paoe 2 of 2) 

1980-8 I 
1979-80 1980-81 Budgeted 1981-32 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

Total Sheriff's Personnel 1,243 1,238 1,279 1,508 

ls-I! Complaints Received 210 203 230 265 
"' 

WORKLOAD 

VI Complaint Investigations 210 203 242 265 ... Disciplinary Proceedings 71 108 80 127 -~ 
"' Disciplinary Appeals 9 5 7 10 .... .... Claims Against the County 151 168 188 200 <C 

Discovery Proceedings 43 27 42 30 -;;; 
C: ... 
CV .... 
C: .... EFFICIENCY (Including Staffing Ratios) 

Not applicable 

>- EFFECTIVENESS t:: 
> Not applicable 
1== 
u 
<C 

STANDARDIZED BASE DATA 

... 
WORKLOAD 

---
EFFICIENCY (Including Staffing Ratios) 

>- EFFECTIVENESS I-
> 
~ 
u 
-< 

·-·-·-·-
PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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STAFFING SCHEDULE 

PROGRAM: SPECIAL SERVICES DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-1\2 

Class Title Budgeted Adopted Budgeted Adopted 

5778 Inspector 1.00 1.00 $ 45,016 43,163 

5775 Sheriff's Captain 1.00 1.00 37,720 38,374 

2302 Administrative Assistant III 1.00 1.00 32,529 28,547 

5780 Sheriff's Lieutenant 5.00 5.00 160,418 167,556 

2303 Administrative Assistant II 2.00 2.00 58,786 46,072 

5790 Sheriff's Sergeant 7.00 6.00 206,289 178,616 
5796 Weapon's Training Coordinator 1.00 l. 00 25,470 21,821 
5706 Assistant Weapons Coordinator 1.00 l.00 24,082 15,301 

5746 Deputy Sheri ff 27.00 27,00 627,166 645,044 

2758 Administrative Secretary III 1.00 1.00 20,167 15,228 

2337 Public Infonnation Specialist -0- 1.00 -0- 20,809 

2757 Administrative Secretary II 1.00 1.00 18,801 12,808 

5744 Crime Prevention Specialist 24.00 23.00 386,996 326,009 

2756 Administrative Secretary I 1.00 1.00 16,382 12,208 

2700 Intermediate Clerk Typist 5.00 5.00 71,833 60,435 

7098 Security Guard -0- 5.00 -0- 59,752 

2710 Junior Clerk Typist 5.00 5.00 57,706 47,328 

Extra Help 5.00 -0- 50,092 -0-

Adjustments: --- 81,791 31,438' 

County tontribution & Benefits --- --- 448,206 

Special Payments: 

Overtime --- --- il5,984 

Premium --- --- 36,405 

Salary Savings --- (74,439) (242,973) 

C 

PROGRAM TOTALS 88.00 87.00 $1,846,805 2,058,131 
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PROGRAM -~S~TA~F~F___:.;SE~R~V~I~CE~S'------ # 12004 
R. W. ROBINSON, CHIEF \ 

MANAGER: ADMINISTRATIVE SERVICES 

Department SHERIFF # 2400 Ref: 1980-81 Final Budget - Pg: 300 
A..uthuritv: The Sl)eriff is. reQuired t:o maintain the Count.v Jail and related criminal recQrds, maintain rec;ord_s __ 
0rcr1mes and cr1m1na s.for ~tat1$t1ca1 purposes and report 1nf3rm9tJQn)perta1n1ng to m1sdemeanor v1olat1ons as 
required by the Attorney General lPenal code Section 4000, 1302 , 130Zl . Section 605 of the County Charter charges 
the Sheriff with organizing his department in order to provide the County with efficient and effective police 
pro ec 10n. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-8 I Budget 

COSTS 
Salaries & Benefits $ l , 157,057 1,328,903 l ,571,051 1,402,243 (-11) 

Service & Supplies $ 93,716 219,248 236,613 512,725 117 

lnterfund Charges $ -0- -0- -0-

Subtotal - Costs $1,250,773 1,548,151 1,807,664 l ,914,968 6 

Department Overhead $ 19,052 15,422 20,597 12,874 (-37) 
External Support Costs $ 259,627 461,650 461,650 280,379 (-39) 

FUNDING $ 169,486 333,527 190,900 295,700 55 

NET PROGRAM COSTS TO 
$J, 322,266 l ,691,696 COUNTY 2 I 099 ,011 l 1912 ,521 (-9) 

STAFF YEARS 
Direct Program 79.00 88.50 86.50 87.50 1 

PROGRAM STATEMENT: 

To support the regional criminal justice information system through the maintenance of accurate and secure records, 
and the dissemination of information pursuant to the provisions of privacy and securitv legislation, and to 
provide administrative control, direction and operation to the widely varying program activities within the 
Sheriff's Department. 

The Office of Staff Services is directed by the Department's Chief, Administrative Services and includes four 
divisions: Records, license, Budget and Planning, and Fiscal Control. The Divisions fulfill federal, state and 
local mandates to provide justice system data and services to fodividuals and to law e'nforcement agencies. Staff 
Services also provides budget coordination, comprehensive research, short and long range planning, grant develop
ment and monitoring and complete logistical support for programs and activities in terms of accounting. 

1981-82 OBJECTIVES:. 

1. To establish a building security ordinance requiring the inclusion of effective security locks at time of 
building construction. 

2. Develop a multi-agency systematic process for analysis of growth impact upon the law enforcement function. 

REVENUES: 

The revenue increase relates to i n~reased fees for licenses and permits, which have been approved by the Board 
of Supervisors and the establishment of an alarm ordinance and related fees. 
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OMB-RQF-4 (rev. 7/ I) 
PROGRAM: STAFF SERVICES (Page 1 of 2) 

1980-81 
1979-80 1980-81 Budgeted 1981-32 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

Total Requests for Information 365,531 307,280 422,400 322,644 
Total Documents requiring storage 936,510 960,000 l, 156,335 l ,008,000 .... (excludes microfilmed records) 

'° Ln 

WORKLOAD 

Bookings 100,895 112,837 125,400 118,478 
Case Reports 46,049 47,299 55,707 48,244 
Arrest Disposition Reports 9,504 6,839 ll,500 7,180 

<II Documents Microfilmed 879,411 959,000 1,100,000 1,006,950 -0 
r... 
0 
u 
ClJ 

c:: 

--
EFFIC'l ENCY (Includipg Stpffing Ratios) 

Unit Cost: Total Cost $ 6.56 $5.50 $ 6.97 $5.92 
Total Workload Measures 

Productivity: Total Workload 2,951 3,472 3,502 3,687 
Total Staff Year Allocations 

;:.. EFFECTIVENESS I-

> 
1== Not applicable 
w 
< 

STANDARDIZED BASE DATA 

Provides mandated services to private individuals and 
services to other law enforcement agencies 

ll<? ..,. ..... 
WORKLOAD 

Direct Public Services (registration of permits & 46,562 65,744 57,000 70,000 
licenses, photographs, fingerprints) 

C: Services to outside law enforcement agencies: 
0 Criminal Record Checks 68,269 47,992 82,000 48,000 ·-Ill Criminal File Searches 72,731 48,319 87,000 48,000 .... 
> ·-0 ·-
ClJ EFFICIENCY (Including Staffing Ratios) 
Ill 
C: 
a, 
u Unit Cost: Total Cost $ .91 $1.21 $ .98 $1.18 .... 

...J Total Workload Measures 
Productivity: Tota 1 Workload 24,541 12,964 21,524 13,280 

Total Staff Year Ai locations 
>- EFFECTIVENESS f-

> 
~ Not applicable 
r...i 
< 

·-----
PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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OMB-RQF-4 (rev. 7/ I) 
PROGRAM· STAFF SERVICES (Page 2.of 2) 

1980-81 
1979-80 1980-81 Budgeted 198 l-S2 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

Provides administrative support, fiscal management 
~ 

assistance and program development expertise to direct 
0 

service programs. 
.... 

WORKLOAD 

E.I.R. 's processed fo,r laiy enforcement impact 522 584 550 600 
en Revenue Contracts Adm1nistered ~6(2,306,781 )21 (2,908,075 118( 2,400,000) 20(5,762,55~ C Requisitions Processed 3,800 4,000 4,180 4,200 -- C Inventory Maintained 234,554 240,728 240,000 264,800 oc 

s.."' Payroll Records Maintained 1,450 1,500 1,550 +>- 1,600 co.. 
0 
uoa 
-+> 
"'CIJ u en EFFICIENCY (Including Staffing Ratios) <II -0 .... :::, 

LL. al 

Not applicable 

>- EFFECTIVENESS !:: 
> 
~ Grant revenue received $311,533 $603,039 $502,972 $311,556 
u 
~ 

STANDARDIZED BASE DAT A 

""' 
WORKLOAD 

--
EFFICIENCY (Including Staffing Ratios) 

>- EFFECTIVENESS f-
> 
i== 
u 
< 

··-·---
PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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OMB-RQF-2 (rev. 7/ I) 

STAFFING SCHEDULE 

PROGRAM: STAFF SERVICES DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2305 Chief, Administrative Services l.00 1.00 $ 39,786 33,875 

2302 Administrative Assistant III 2.00 2.00 66,135 57,094 

2303 Administrative Assistant II 3.00 3.00 88,416 70,258 

2425 Associate Accountant l.00 1.00 27,379 23,395 

2725 Principal Clerk 2.00 1.00 43,860 19,559 

2745 Supervising Clerk 4.00 4.00 79,911 67,627 

2906 Legal Procedures Clerk III 1.00 1.00 18,625 14,969 

2511 Senior Payroll Clerk 3.00 3.00 55,167 45,040 

2758 Administrative Secretary III 1.00 1.00 20,250 14,738 

2757 Administrative Secretary II 1.00 1.00 18,801 14,683 

2907 Legal Procedures Clerk I I 2.00 2.00 28,777 28,863 

2903 Legal Procedures Clerk I 6.00 9.00 100,718 113,960 

2703 Sheriff's Records Clerk II 6.00 6.00 105,918 92,210 

2510 Senior Account Clerk 2.00 2.00 32,056 25,798 

2730 Senior Clerk 1.00 1.00 1 7,223 13,531 

2705 Sheriff's Records Clerk I 44.00 44.00 699,908 529,161 

2650 Stock Clerk 2.00 2.00 27,714 22,610 

2493 Intermediate Account Clerk 1.00 1.00 14,628 11,183 

2700 Intermediate Clerk 2.00 2.00 26,801 24,634 

2710 Junior Clerk --- .50 --- 4,519 

Extra Help .50 -0- 5,320 -0-

CETA 1.00 -0- 13,237 -0-

Adjustments: --- --- 103,532 ---
County Contribution & Benefits --- --- --- 319,790 

Special Payments: 

Overtime --- --- --- 9,544 

Premium --- --- --- 16,959 

Salary Savings --- --- (63,111) (171,757) 

PROGRAM TOTALS 86.50 87.50 $1,571,051 l ,402,243 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM DEPARTMENT OVERHEAD I! 92101-2400 
R. W. ROBINSON, CHIEF 

MANAGER: ADMINISTRATIVE SERVICES 

Lkpartim:nt SHERI FF # 2400 Ref: 1980-81 Final Budget - Pg: 305 
~-~ A.utlmrit,·· Section 605 of the County Chartei charges the Sheriff with organizing his department in order to provide 

tne ounty with.effhicient aodheffective po hice protect1on. The Sherjff is the chief lqW enforcemeot officer. in the 
the ounty and 1s c arged w1t preserv1ng e peale and arrest1ng al I persons who commit or attempt to commit crimes 
~ith1n the County \Government Code Z6600(et~ s~q .. The state aTso mandates the Sheriff to exe~ute court process 
\G.C. 26608/; attend the Superior Court Z6o0ZJ; to maintain the County Jail & its pr1soners \G.C. 26605). 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 359,009 
Service & Supplies $ 64,368 

lnterfund Charges $ 

Subtotal - Costs $ 423,377 

Department Overhead $ -0-
External Support Costs $ -0-

FUNDING $ -0-

NET PROGRAM COSTS TO 
$ 423 377 COUNTY 

STAFF YEARS 
Direct Program 10.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

297,603 308,889 
45,098 79,740 

-0-

342,701 388,629 

-0- -0-
-0- -0-

-0- -0-

342,701 388 629 

9.00 9.00 

1981-82 
Adopted 

259,978 
70,112 

-0-

330,090 

-0-
-0-

-0-

330,090 

9.00 

% Change From 
1980-81 Budget 

(-16) 
(-12) 

(-15) 

(-15) 

This program provides administrative control and direction to the thirteen direct program activiti~s included within 
the Sheriff's Department. The Office of the Sheriff, as the executive unit, provides 0verall management of the 
Department, and maintains relations with other governmental programs and the community at large. 

The Board of Supervisors has recognized the operational and functional independence of elected officials. The 
Sheriff is directly responsible to the people of San Diego County, serving as Chief Law Enforcement Officer. 

1981-82 OBJECTIVES:_ 

Not applicable. 

REVENUES: 

Not applicable. 
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OMB-RQF-3 (rev. 7/1) 

PROGRAM· DEPARTMENTAL OVERHEAD 

1980-81 
1979-XO 1980-8 I Budgeted 1981-82 

Pf:RFORMANCF INDICATORS Actual Actual Hase Budgaua 

STANDARDIZED BASE DATA 
! 

Direct Service Programs: 11 11 11 13 

WORKLOAD 

Total Appropriations $29,962,901 ~4, 576,393 $34,950,802 $42,004,005 
Total Number of Permanent Employees l ,243 l ,238 1,291 l ,508 
Population of the Unincorporated Area 420,300 429,500 442,203 359,900 
Population of the Contract Cities 75,890 80,700 79,906 161 , l 00 
Unincorporated Area - Sq. M. 3,806 3,806 3,806 3,750 
Contract Cities Area - Sq. M. 41 41 41 97 

EFFICIENCY (Including Staffing Ratios) 

Not applicable 

EFFECTIVENESS 

Not applicable 

PERFORMANCE INDICATOR HIGHLIGHTS 

Not applicable 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: DEPARTMENTAL OVERHEAD DEPT: SHERIFF 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

--- Sheriff 1.00 1.00 $ 61,370 52,191 

--- Undersheri ff 1.00 1.00 55,349 46,877 

0362 Confidential Investigator 3.00 3.00 118,263 64,522 

2759 Administrative Secretary IV 1.00 1.00 21,846 18,978 

2758 Administrative Secretary III 1.00 1.00 20,167 17,420 

2757 Administrative Secretary II 1.00 1.00 18,801 14,851 

2700 Intermediate Clerk Typist 1.00 1.00 15,044 11,871 

Adjustments: --- --- 8,765 

County Contributions & Benefits --- --- --- 64,764 

Special Payments 

Premium --- --- --- 1,546 

Overtime --~ --- --- 472 

Salary Savings --- --- (10,716) (33,514) 

PROGRAM TOTALS 9.00 I 9.00 $308,889 259,978 
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OM B-RQF-5 (rev. 7 /I/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Sheriff 

1979-80 1980-81 
Actual Actual 

COSTS 
Capital Outlay Fund $ 

1,070,400 127,900 Capital & Land Projects s 
240,618 445,060 Vehicle/ Communication $ 
117,454 134,189 

Fixed Assets s 

TOTAL $ 1,428,472 707,149 

FUNDING $ (163,621) -0-

NET PROGRAM COSTS 
1,264,851 707,149 TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Dac:ription 

Sheriff 

Descanso Detention Facility - Improvements/Additions 
Comunications Center - Phase II Architectural Plans 
Las Col inas - Reroof 
Vista Detention Facility - Security Bars 
Central Detention Facility - Safety Cell 
Central Detention Facility - Laundry Renovation 
Las Col inas - Emergency Power 
Ramona Substation - Shower Stall 
Las Colinas - Parking Lot Repaving 

Fl XED ASSETS 

Program 

Sheri ff 

100 
25 

l 
1 
1 
1 
1 
4 
5 
1 
1 
1 
2 
1 
4 
1 
l 
6 
1 
1 

Item 

Hand Gun 
Shotgun 
Thermometer, Electrical/Medical 
Weight Scale Laundrx 
Lettering Machine 
Duplicator, Fluid Type 
Photo Copier 
Lawnmower, Rotary 
Freight Cart 
Conveyor, Clothing 
Pallet Jack, Hydraulic 
Icemaking r-lachine 
Refrigerator 
Refrigerator 
Breathing Unit , Self Contained 
Air Compressor 
Water Softener, Kitchen 
Tape Recorder, Audio Cassette 
Treatment Table 
Cap per , Vi al 
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----------------

1980-81 I 981-82 
Budget Adopted 

127,900 476,900 
233,458 332,381 
156,537 324,378 

517,895 l,133,659 

-0- (9,601) 

517 ,8~5 1,124,058 

Total 

% Change From 
1980-81 Budget 

273 
42 

107 

119 

117 

$ Cost 

$ 200,000 
138,000 
71,500 

l ,600 
7,700 
5,500 

27,500 
3,000 

22,100 

$476,900 

$ Cost 

$ 14,300 
4,675 
l ,600 

403 
695 

l ,352 
3,000 

520 
l ,725 
4,473 

611 
2,~00 

732 
2,059 
2,200 
2,200 

999 
656 
750 

l ,000 



5 Resuscitator $ 915 $ 
1 Tab l e , Med ka l Examination l ,036 
2 Stretcher l ,220 
1 Ophthotoscope 392 
2 Thermometer, Electric 605 
4 Breathalizer 15,200 
1 Diluter, Fluid l ,500 
2 Microscope 24,000 
1 Chromotographer 20,000 
6 Time Stamp 2,094 
1 Suction Unit 305 
1 Ionization Detector 7,499 
1 Fume Hood 6,000 
1 Spectrophotometer 29,400 
8 Camera, 35mm 3,865 
1 Photo Studio 8,520 
1 Projector, Slide 366 
1 Projector, Movie 549 
1 Screen Projector 731 

63 Couch/Sofa 12,189 
16 File System 20,282 
3 Desk, Traditional, Steel, Executive, 60 X 30 l ,275 

13 Desk, Metal, Double Pedestal 6,914 
12 Desk, Single Pedestal, 55 X 30 3,240 
4 Desk, Cont., Steel Executive, 60 X 30 1,700 
5 Desk, Cont., Steel, Secretarial, 60 X 30 3,050 
2 Desk, Wood, Executive, 60 X 36 l ,550 
1 Desk, Wood, Secretarial, 60 X 30 850 
2 Credenza, Wood l, 130 
1 Table, Drafting 114 
1 Safe 823 
2 Locker Steel 646 

86 Locker , Steel 4,302 
10 Miscellaneous Furniture/Fixture 1,020 
1 Cutting Table 310 
1 Dispenser, Liquid 635 
1 Cube Steak Machine 590 
2 Dough, Proofer Box 2,750 
2 Hot Food Cart 2,775 
2 Meat Slicer 3,810 
1 Hobart Mixing Bowl, 60 Qt. 900 
4 Kitchen Work Table 2,576 
1 Microwave Oven 500 
1 Toaster, Commercial 485 
1 Mixer, Food 5,450 
1 Vegetable, Cutter l ,248 
3 Kettle, Steam, Gas 12,580 

22 Calculator, Electronic 1,398 
5 Calculator, Electronic 675 

12 Typewriter, Manual 2,700 
6 Typewriter, Electric 4,525 

10 Typewriter, Electric 7,868 
4 Typewriter, Electric 3,060 
2 Stamp Machine 70') 
2 Paper Shredder 1,400 

25 Television, Color 17,025 
1 Theatre With Student Arms 12 Seat 2,194 
2 Pool Table l ,000 
1 Weight Machine 6,095 
g Floor Buffer, Heavy Duty 10,143 
2 Vacuum 836 
1 Vacuum Cleaner, Upright 418 

Total $ 324,378 

VEHICLES/COMMUNICATIONS 

Sheriff 

Vehicles: 

15 Patrol Car $ 152,249 
8 Sedan 43,460 
2 Truck & Van 22,050 
1 Motorcycle 5,040 

Total $ 222,799 
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Connunications: 

CAPITAL REVENUES 

5 
2 
1 Lot 

Traffic Radar 
Headsets 
Miscellaneous Convnunications Equipment 

Total Vehicles/Communications 

Fixed Assets related to Contract Law Enforcement Program. 

LEASED EQUIPMENT 

Date Acquired 

DEPARTMENT OVERHEAD: 

7-1-80 

Description 

Copier 

The copier is leased for use by the Office of the Sheriff. 

SPECIAL INVESTIGATIONS: 

7-1-80 
7-1-80 

Copier 
Copier 

Total 

$ 9,222 
360 

100,000 

$ 109,582 

$ 332,381 

Term of Lease 

One Year 

One Vear 
One Year 

One copier is leased for the Special Investigations Section; one for the Narcotics Task Force. 

STAFF SERVICES: 

7-1-80 
7-1-80 

Copier 
Telecopier 

The equipment is leased for use by the Records Division. 

NORTHERN FIELD OPERATIONS: 

7-1-80 
7-1-80 
7-1-80 

Copier 
Copier 
Telecopier 

One Year 
One Year 

One Year 
One Year 
One Year 

1981-82 Cost 

$ 2,430 

$ 1,781 
$ 1,270 

$ 5,343 
$ 700 

$ 7,032 
$1,780 
$ 700 

The copiers are leased for the Encinitas and Fallbrook Stations. The telecopier is utilized by the staff of 
the Vista Station. 

CENTRAL FIELD OPERATIONS: 

7-1-80 
7-1-80 
3-1-80 

Copier 
Copier 
Te1ecopier 

One Year 
One Year 
One Quarter 

$ l , 781 
$ 2,273 
$ 700 

The copiers are leased for use by the Central Division and the staff at the Regional Cri.~e Laboratory Facility. 
The telecopier is required to interface the relocated Communications Center with Sheriff's Patrol Stations. 

EASTERN FIELD OPERATIONS: 

7-1-80 
7-1-80 
7-1-80 

Copier 
Copier 
Telecopier 

One Vear 
One Year 
One Year 

$ l ,780 
$ l ,781 
$ 700 

The copiers are leased for the South Bay Station and Ramona Substation. The telecopier is utilized by the 
staff of the Santee Station. 

COURT SERVICES: 

7-1-80 
7-1-80 

Accounting System 
Copier 

One Year 
One Year 

$ -0-
$ 2,031 

This accounting equipment is leased for the Civil Division. The accounting system will be purchased in 
1980-81 through the Electronic Data Processing Department. The copier is utilized by the three divisions of 
the Court Services program. 
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ADULT DETENTION - CENTRAL JAIL: 

7-1-80 
7-1-80 

12-1-80 

Copier 
Telecopier 
Typewriter 

One Year 
One Year 
Seven Months 

$ 3,062 
$ 700 
$ 135 

The copier and telecopier are utilized by the staff of the Central Detention Facility. The typewriter is 
assigned to the Detention Case Management personnel and the cost is recoverable under a grant program. 

ADULT DETENTION - LAS COLINAS: 

7-1-80 Telecopier One Year 

The telecopier is utilized by the staff of the Las Colinas Detention facility. 

ADULT DETENTION - VISTA JAIL: 

7-1-80 
11-1-80 

Copier 
Typewriter 

One Year 
Eight Months 

$ 700 

$ 2,371 
$ -0-

The equipment is leased for the staff of the Vista Detention Facility. The typewriter is included in the 
Fixed Asset requests for 1981/82. 

ADULT DETENTION - SOUTH BAY: 

New Request 
New Request 

Copier 
Telecopier 

The equipment will be utilized at the South Bay Detention Facility. 
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SUPERICR CCl.JRI' 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
l\ctual l\ctual Budget Mopted 1980-81 Budget 

superior Court q,erations $4,577,517 $ 5,405,316 $ 4,993,369 $ 6,245,829 25 

Conciliation Court 206,930 444,822 435, 727 623,463 43 

Mental Health Counselor 267,638 440,609 430,609 519,304 21 

Department Orerhead 153,602 180,388 180,388 202,450 12 

Total Direct Costs $ 5,205,687 $ 6,471,135 $ 6,040,093 $ 7,591,046 26 

Elcternal SUpport Costs 1,436,303 1,563,569 1,563,569 1,861,577 19 

Furrlin3 1,868,660 2,441,439 2,064,897 3,252,267 58 

Net Program Cost $ 4,773,330 $ 5,593,265 $ 5,538,765 $ 6,200,356 12 

Staff Years 184 199 199 214 8 

-152-



OMB-RQF-1 (rev. 7/ I) 

PROGRAM Superior Court Operations # 13039 MAN AG ER: __ P_r_es_i_d_i_ng~J_u_dg"'"e _____ _ 

Department Superior Court # 2000 Ref: 1980-81 Final Budget - Pg: 310 
Authority: This program was developed to carry out the prov1s1ons of Article Six, Section Ten of 
the Constitution of the State of California which states that there shall be a Superior Court in every 
county. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 3,118,319 3,331,613 3,353,945 3,882,887 16 
Service & Supplies $ l ,459, 198 2,073,703 1,639,424 2,362,942 44 

lnterfund Charges $ 

Subtotal - Costs $ 4,577,517 5,405,316 4,993,369 6,245,829 25 

Department Overhead $ 135,170 144,310 144,310 158,255 10 
External Support Costs $ 1,206,332 1,258,673 1,258,673 1,455,195 16 

FUNDING $ 1,575,017 1,884,835 1,512,000 2,371,767 57 

NET PROGRAM COSTS TO 
COUNTY $ 4,344,002 4,923,464 4,884,352 5,487,512 12 

STAFF YEARS 
Direct Program 149.5 154 154 163 b 

PROGRAM STATEMENT: 

The Superior Court has jurisdiction over all felonies; civil cases over $15,000; cases involving title and 
possession of real property; dissolution of marriage; probate; conservatorship; mental health and juvenile 
proceedings. These proceedings with the exception of juvenile matters are conducted at the San Diego Court
house and Vista Courthouse. All juvenile court hearings are conducted at the Juvenile Probation Center in 
Linda Vista. The Superior Court serves all the citizens of San Diego County through the operation of forty
one courts which includes one presiding department and two juvenile court departments. Three juvenile 
court referees also perform judicial hearing functions related to juvenile matters. 

1981-82 OBJECTIVES:. 

The primary objective in 1981-82 is to reduce the average time to trial for a civil jury trial by three 
months. Increased use of arbitration will also be a major objective in 1981-82. The Jury Corrmissioner's 
Office will receive state funding for a jury management computer in 1981-82. This computer will allow 
the Jury Commissioner to assume increased workload and the use of both DMV and voter registration lists 
for juror selection. 

REVENUES: 

Revenues for this program are derived from three sources. The largest source of revenue is state reim
bursement of allowable costs. These reimbursable costs include operation of the arbitration program; 
probate conservatorship investigations and determinate sentencing. The state also pa}S $60,000 annually 
for each judicial position approved after passge of SB 90. In 1981-82 the County will receive $780,000 
in revenue for thirteen judicial positions; $399,819 for operation of the arbitration program for 1980-81 
and 1981-82; $65,000 for determinate sentencing and $57,000 for probate conservatorship investigations, 
$23,481 for sentencing transcripts. 

Other sources of revenue are $15.50 per civil, ·domestic and probate filings to offset court reporter 
costs ($785,000). Civil jury fees also add $190,000. 

(see attached page) 
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PROGRAM: 

DEPARTMENT: 

SUPERIOR COURT OPERATIONS 

SUPERIOR COURT 

REVENUES:(CONT'D) 

These revenue amounts for 1981-82 represent a 57% increase over 1980-81 budgeted. The Court is 
cognizant of the County's limited financial resources and has made a concerted effort to seek 
state revenue wherever possible to offset required operational cost increases. Additi•onal re
venues in 1981-82 will more than offset requested staff year increases. 

The office of the Jury Commissioner will receive a Federal Grant of $71,167 for a computerized 
jury management system. 
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• OMB-RQF-3 (rev. 7/1) 

PROGRAM· SUPERIOR COURT OPERATIONS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

lotal County Popu1at1on 1,808,200 1,854,100 l ,849, 100 1,901,200 

' 

WORKLOAD 

New cases 49,526 52,211 50,000 53 ,000 
Disposition Before Trial 11,460 13,930 10,000 14,000 
Disposition After Trial 26,362 23,739 27,000 24,000 
Total D1spositions 37,822 37,669 37,000 38,000 
Weigntea Case Load 3,700,000 4,016,961 4,034,100 4,075,000 

EFFICIENCY (Including Staffing Ratios) 

UNIT cuST: 
Cost Per Disposition 156.50 180.74 172.87 206.82 

PRODUCTIVITY: 
Disposition l staff year 253 245 240 233 
Weighted Caseload/Staff year 24,749 26,084 26, 195 25,000 

EFFECTIVENESS 

Civil Backlog -- Year End 7,886 6,819 7,800 6,721 

Average Time to Trial (Civil) 25 mos. 27 mos. 24 mos. 21 mos. 

PERFORMANCE INDICATOR HIGHLIGHTS 

While new cases and civil backlog remain relatively constant, trial time necessary to dispose of cases 
continues to increase. In 1981-82 weighted caseload will increase due to projected increases in the 
time required to litigate a case. Even with this projected increase, it remains our goal to reduce 
average time to trial in both jury and non-jury civil cases. 
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OMB-RQF-2 (rev. 7 / 1) 

STAFFING SCHEDULE 

PROGRAM: OPERATIONS DEPT: SUPERIOR COURT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

Judge of the Superior Court 40 41 $380,000 $389,500 
0538 Referee 3 3 146,610 145,200 
0540 Court Reporter 43 44 l, 181,353 1,206,668 
0541 Court Reporter Pro Tern 3.5 6 91,706 148,488 
0523 Chief Probate Examiner l l 27,939 27,855 
0530 Research Attorney 8 9 165,365 178,150 
0529 Court Reporter Coordinator l l 22,352 22,363 
0526 Probate Examiner III 2 2 47,192 46,980 
0525 Assistant Jury Commissioner l l 24, 118 24,075 
0531 Chief Calendar Clerk 1 2 24, 118 48,130 
0522 Deputy Jury Commissioner II I l l 20,677 18,761 
0527 Probate Examiner II 8 8 133,533 139,794 
0532 Calendar Clerk III 2 2 39,360 39,343 
0515 Judicial Secretary 10 10 160,006 154,528 
0535 Deputy Jury Commissioner II 7 6 105,848 88,745 
0501 Administrative Secretary I . 5 l 5,957 11,448 
0509 Arbitration Clerk/Typist II 2 4 12,610 38,765 
0521 Conservatorship Investigator 2 2 33,892 34,762 
0504 Interpreter Clerk l l 12,740 12,617 
0533 Calendar Clerk II 13 14 158,870 171,553 
0511 Chief Arbitration Clerk l l 19,718 19,718 
9999 Temporary Extra Help 3 3 62,466 58,095 

Adjustments: 
Salary Increase 227,529 
County Contributions & Benefits 542,206 713,603 
Salary Savings (64,691) (83,783) 
Total Adjustments 477,515 857,349 

PROGRAM TOTALS 154.0 I 163.0 3,353,945 3,882,887 
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OMB-RQF-I (rev. 7/1) 

PROGRAM CONCILIATION COURT # 13040 MANAGER: MURRAY BLOOM 

Department SUPERIOR COURT 
Authoritv: 

# --=2=00=0.__ ___ _ Ref: 1980-81 Final Budget - Pg: _31_3 ___ _ 

This program was developed to carry out sections 1730 to 1772 Code of Civil Procedure and 
4607 of Civil Code regarding mediation/investigation of child custody issues. 

sections 460.2 and 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 182,250 417,302 408,207 595,943 46 
Service & Supplies $ 24,680 27,520 27,520 27,520 0 

lnterfund Charges $ 

Subtotal - Costs $ 206,930 444,822 435,727 623,463 43 

Department Overhead $ 7,680 18,039 18,039 24,294 35 
External Support Costs $ 68,589 154,793 154,793 223,389 44 

FUNDING $ 67,928 206,776 203,069 470,500 132 

NET PROGRAM COSTS TO 
$ COUNTY 215,271 410,878 405,490 400,646 (1) 

STAFF YEARS 
Direct Program 8.5 18 18 23 28 

PROGRAM STATEMENT: In 1980-81 there were 13,827 dissolutions filed in San Diego County. During the divorce 
process and after, the parties may argue over child custody and visitation. Disputed child visitation/custody 
cases normally go to a trial court. The Conciliation Court provides mediation and investigation in these disputes. 
In each case resolved through mediation, much court time is saved. 

This program serves the entire San Diego County population. 

Staff is comprised of mediation counselors (licensed marriage, family, child counselors); child custody in
vestigators; plus interns and necessary clerical staff. 

The process used consists of individual, conjoint and family group methods; mediation; and investigation 
procedures. 

1981-82 OBJECTIVES:_ 

1. To divert 73% of all child custody/visitation cases from the trial court through successful mediation 
and evaluation. 

REVENUES: 

Effective March 15, 1981, fees for the Conciliation Court were increased from $2.00 to $15.00 for dissolu
tion filings and from $2.00 to $5.00 for marriage licenses. This increase was authorized under the provi
sions of Senate Bill 961, which amended Qovernment Code section 26840.3 to increase dissolution and marriage 
license fees for the exclusive support of the Conciliation Court. 

-157-



OM B-RQF-3 (rev. 7 /I) 

PROGRAM· CONCILIATION COURT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Dissolution Filings 13,846 13,822 13,900 13,900 

WORKLOAD 

Child Custody/Visitation Mediation Cases 2,019 2,132 2,021 2,640 

Child Custody/Visitation Evaluations 
Mini NA 409 382 334 
Full 111 183 190 196 

EFFICIENCY (Including Staffing Ratios) 

% Mini Investigations Completed Within Court-
Ordered Time NA 71 71 75 

% Full Investigations Completed Within Court-
Ordered Time NA 52 52 60 

EFFECTIVENESS 

% Disputed Custody/Visitation Cases Settled by Mediation NA 65 65 73 

PERFORMANCE INDICATOR HICiHLIGHTS 

1981-82 projections indicate that child custody/visitation mediation cases will increase significantly over 
1980-81 due to the full year impact of state mandated child custody/visitation mediation. Improvement in 
meeting court-ordered tinl:! for investigations is planned in 1981-82. 
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OMB-RQF-2 (rev. 7/ I) 

STAFFING SCHEDULE 

\ DEPT: 
\, 

PROGRAM: CONCILIATION COURT SUPERIOR COURT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0505 Director, Family Counseling Services 1 l 30,955 30,925 
0506 Conciliation Counselor III 5 8 126,507 202,226 
0518 Conciliation Counselor II/I 5 8 92,250 163,987 
0507 Con. Ct. Social Case Worker . 5 -0- 8,095 -0-
0502 Administrative Secretary II 1 1 15, 126 14,911 
0501 Administrative Secretary I 4.5 4 53,611 46,588 
0533 Calendar Clerk II 1 l 10,635 10,979 

Adjustments: 
'· Salary Increase 28,841 

County Contributions & Benefits 78, 156 109,333 
Salary Savings {7,128) Hl,_~4.U 
Total Adjustments 71,028 126,327 

.. 

PROGRAM TOTALS 18 23 408,207 595,943 
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OMB-RQF-1 (rev. 7/ I) 

Office of Counselor 
PROGRAM in Mental Health # JJPJ6 MANAGER: William D. Miller 

Department Superior Court # 2000 Ref: 1980-81 Final Budget - Pg: -11.§_ __ 
Authority: Mandated by the Lanterman-Petris-Short Act (LPS) to provide conservatorship investigation for persons 
who are "gravely disabled", and to investigate the need for involuntary mental health treatment and evaluation 
in order to protect individuals and the coTI11lun1ty. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 239,782 409,629 399,629 488,324 22 
Service & Supplies $ 27,856 30,980 30,980 30,980 0 

lnterfund Charges $ 

Subtotal - Costs $ 267,638 449,609 430,609 519,304 21 

Department Overhead $ 10,752 18,039 18,039 19,901 10 
External Support Costs $ 161 , 382 150,103 150,103 182,993 22 

FUNDING $ 225,715 349,828 349,828 410,000 17 

NET PROGRAM COSTS TO 
$ COUNTY 2141057 2581923 248,923 312,198 25 

STAFF YEARS 20 20 20 21 5 
Direct Program 

PROGRAM STATEMENT: The Counselor in Mental Health provides two basic functions: 
(1) Investigations regarding conservatorships of the person (under the Lanterman-Petris-Short Act); (2) Investiga
tions and procedures required for involuntary psychiatric evaluations. As an agent of the Superior Court, the 
Office provides information and rPferral services regarding Mental Health and Court-related ~,rvices. Investiga
tions are conducted to determine the need for court-ordered psychiatric evaluations where persons are believed to 
be a danger to others or themselves or gravely disabled as a result of a mental disorder. Upon receipt of a Con
servatorship Referral, the Office conducts an investigation to determine if the person is "gravely disabled" and 
unable to meet their basic needs for food, clothing and shelter as a result of a mental disorder. The Counselor 
in Mental Health becomes Temporary Conservator, files reports and petitions with the Court, and participates in 
trials and hearings to determine if a conservator of the person should be appointed. The Office provides coun
seling to families and associates of emotionally troubled persons. Probable Cause Hearings to deten11ine the need 
for continued involuntary treatment for persons who are "gravely disabled" are conducted by staff of the office. 
(see attached second sheet) 
1981-82 OBJECTIVES:_ 

l. 

2. 

To increase the percentage of private conservators appointed by 7% over 1980-81 conservator~. thereby 
reducing the number of public conservatorships. 

To develo:J an infon::atioMl par.iphlet and a gui::leboo!: for use b~, ,rivate con2ervators to re-establish 
conservatbrship. This will encourage persons to accept responsibility as Conservators, which will 
reduce public cost through private conservators providing conservatorship superv1s1on rather than 
the Department of Social Services staff. 

REVENUES: 

The Office of Counselor in Mental Health was to receive 83% of all allowable costs from Short-Doyle Funding, 
however, legislation was enacted requiring 10% funding partici~ation by the County, leaving 75% state funding 
of costs related to conservatorships. Conseq~ently, the Board approved revenue figure of $410,000 was sub
sequently reduced to $369,000. 
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PROGRAM: 

DEPARTMENT: 

OFFICE OF COUNSELOR IN MENTAL HEALTH 

SUPERIOR COURT. 

PROGRAM STATEMENT: (CONT'D) 

The Office informs persons detained in psychiatric facilities of their legal rights and takes steps to 
assure that such rights are protected. The program functions county-wide, with Probable Cause Hearings 
held in fifteen approved LPS Psychiatric Facilities. All age, income and cultural groups are served. 
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PROGRAM· COUNSELOR IN MENTAL HEALTH 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DAT A 

Total County Population 1,808,200 1,854,100 1,849,100 l ,901 ,200 

·-
WORKLOAD 

Conservatorshi p Investigations l ,601 l ,611 1,900 l ,675 

Investigations for Involuntary Psychiatric 
Evaluation 283 386 300 390 

Probable Cause Hearings NA 671 NA l ,000 

Number of Persons Informed of Legal Rights 
(in person) NA 1,779 NA l ,800 

EFFICIENCY (Including Staffing Ratios) 

Conservatorship Investigations/Counselor/Month 13.2 17 .0 17.0 17 .o 

EFFECTIVENESS 

% Private Conservators Appointed 9 15 16 22 

% Investigations for Involuntary Psychiatric Evaluations 
Initiated Within 24 Hours of Petition 92 97 97 98 

PERFORMANCE INDICATOR HIGHLIGHTS 

The decrease in conservatorship investigations is largely the result of our improved initial pre-screening 
system. Increases in the number of investigations for involuntary psychiatric evaluation and the new re
quirement for Probable Cause Hearings will add significantly to program workload in 1981-82. 
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STAFFING SCHEDULE 

PROGRAM: MENTAL HEALTH COUNSELOR DEPT: SUPERIOR COURT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0548 Director, Mental Health Services 1 l $ 26,547 $26,539 
0552 Mental Health Counselor III 1 l 26,492 26,492 
0549 Mental Health Counselor II 4 4 71,915 79,686 
0550 Mental Health Counselor I 6 6 100,661 104,779 
0532 Calendar Clerk iII l 1 18,497 18,177 
0533 Calendar Clerk II 5 6 55,489 70,437 
0502 Administrative Secretary II l l 15,276 14,817 
0551 Superior Court Aide 1 l 10,010 10,001 

Adjustments: 
Salary Increase 58,098 
County Contributions and Benefits 81,870 89,687 
Salary Savings (7,128) (10,389) 
Total Adjustments 74,742 137,396 

PROGRAM TOTALS 20 I 21 399,629 488,324 
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OMB-RQF-1 (rev. 7, II 

PROGRAM -~0_V~ER_H_E_AD ______ _ # 92101 MANAGER: __ l~_IL_L_I_AM_N_. _P_I_ER_C_E ____ _ 

Department __ S_U_PE_R_I_0_R_C_0_U_RT _____ _ # ---'2;_:_0~00:c..__ ___ _ Ref: 1980-81 Final Budget. - Pg: 319 
Authoritv: 
This program provides necessary support to the Superior Court. Article Six, Section Ten of the State Constitu-
tion mandates that there shall be a Superior Court in every County. 

1979-80 
Actual 

1980-81 
Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 153,602 180,388 180,388 202,450 12 
Service & Supplies $ 

lnterfund Charges $ 

Subtotal - Costs $ 153,602 180,388 180,388 202,450 12 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 153,602 COUNTY 180,388 180,388 202,450 12 

STAFF YEARS 
Direct Program 6 7 7 7 0 

PROGRAM STATEMENT: This program includes the Superior Court Executive Officer/Jury Co11'111issioner, the 
Assistant Executive Officer, one Administrative Assistant,'one presiding secretary providing secretarial ser
vices to the Presiding Judge and Executive Officer, one Senior Clerk, one Calendar Clerk, and one Senior 
Payroll Clerk. 

The program is also responsible for processing all personnel and payroll actions for all Superior Court 
employees as well as some personnel actions pertaining to the forty-one (41) Superior Court Judges. 

The program also is responsible for obtaining office supplies, continuous legal publications, travel and 
performing other administration, internal mintenance matters as assigned. 

1981-82 OBJECTIVES:_ 

To complete the statistical reporting system which will allow management to review workload and performance. 
To improve administration of personnel, procurement, training, ~cquisition and distributio1, of supplies and 
budget formulation. 

IHVl'NllFS: 

There are no revenues associated with this program. 
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OMB-RQF-3 (rev. 7 / I) 

PROGRAM· SUPERIOR COURT OVERHEAD 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

DIRECT SERVICE PROGRAMS l 3 3 3 

WORKLOAD 

TOTAL STAFF YEARS ADMINISTERED 184 199 199 214 

TOTAL DIRECT COSTS ADMINISTERED $5,205,687 $6,471,135 $6,040,093 $7,591,046 

EFFICIENCY (Including Staffing Ratios) 

S OF OVERHEAD COSTS TO TOTAL DIRECT COSTS 2.95 2.79 2.99 2.67 

UNIT COST: 
OVERHEAD COST PER DOLLAR .03 .028 .03 .027 

EFFECTIVENESS 

% PROGRAM OBJECTIVES ACCOMPLISHED 64 100 100 100 

PERFORMANCE INDICATOR HIGHLIGHTS 

In 1979-80 the Superior Court only administered one program, in 1980-81 and 1981-82 three programs are 
being administered. In addition, the number of staff years has continued to increase, but the percent of 
overhead costs to total direct costs and the overhead costs per direct dollar expenditure has decreased. 
Also, all program objectives were met in 1980-81 and will be met in 1981-82 without an increase in staff. 

-165-



OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: OVERHEAD DEPT: SUPERIOR COURT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0520 Executive Officer 1 l $ 36,229 $ 38,525 
0519 Asst. Executive Officer 1 1 34,876 33,612 
0524 Administrative Assistant 1 l 24,118 21,841 
0512 Senior Judicial Secretary l l 19,819 19,349 
0516 Senior Cl erk l l 11,792 12,859 
0533 Calendar Clerk II 1 1 10,635 10,395 
0542 Senior Payroll Clerk 1 1 12,168 12, 168 

Adjustments: 

Salary Increase 17,257 
County Contribution & Benefits 34,711 36,444 
Salary Savings (3,960) 
Total Adjustments 30,751 53,701 

PROGRAM TOTALS 7 I 7 180,388 202,450 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT SUPERIOR COURT 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 22,206 27,294 27,294 23,900 ( 12) 

TOTAL $ 22,206 27,294 27,294 23,900 ( 9) 

FUNDING $ 

NET PROGRAM COSTS 22,206 27,294 27,294 23,900 ( 9) 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description $ Cost 

FIXED ASSETS 

Pro1ram Item $ Cost 

SUPERIOR COURT OPERATIONS Calculator ( 2) 420 
Typewriter ( 11) 8,800 
Answering Machine ( 3) 3,072 
Tape Recorder ( l) 150 
Dictating/Transcribing Equipment ( 7) 2,758 

CONCILIATION COURT Typewriter ( 2) l ,600 
Video Sys tern ( 1) 2,900 
Dictating/Transcribing Equipment ( 5) 1,970 

MENTAL HEALTH COUNSELOR Typewriter ( 2) l ,600 

OVERHEAD Calculator ( 3) 630 

VEHICLES/COt,t,tUNICATI0N 

MENTAL HEALTH COUNSELOR Sub Compact (permanent assignment 
of pool vehicle) -0-

LEASED EQUIPMENT 

Date Acquired Description Term of Lease 1981-82 Cost 

7/1/79 Copier Annual 5,000 

7 /1 /81 Copier Annual 5,000 
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TRFASURER-TAX O'.)LLEC'IDR 

1979-80 1980-81 1980-81 1981-82 % Change Frcrn 
Actual Actual Budget Adcpted 1980-81 Budget 

Tax Collecticn $ 873,293 $1,011,096 $1,047,915 $1,936,079 84 

Treasury 441,233 537,167 888,432 556,180 (37) 

Retirement Administraticn 182,548 240,995 228,453 225,174 (2) 

Departrrent Overhead 226,954 271,610 261,524 294,820 13 

Total Direct Costs $1,724,028 $ 2,060,868 $ 2,426,324 $ 3,012,253 24 

External Support Costs 1,051,204 1,291,989 1,291,989 1,588,250 22 

Funding 417,661 729,655 956,950 1,124,775 17 

Net Program Cost $ 2,357,571 $ 2,623,202 $ 2,761,363 $ 3,475,728 25 

Staff Years 91.20 90.81 95.33 90.34 (5) 
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OMB-RQF-1 (rev. 7: I) 

PROGRAM TAX O'.lI..Url'ICN # 07401 MAN AG ER: __ CARL __ L_._BAITER __ :,c_ ____ _ 

Department Treasurer-Tax Collector # 1200 Ref: 1980-81 Final Budget. - Pg: 323 
Authority: '!his program was developed for the purpose of carrying out California Revenue and Taxation Code -
Section 2602 et seq which states that the Tax Collector shall oollect all property taxes and sets forth 
specific inst.ructions for the oollecticn of these taxes. 

1979-80 1980-8.1 
Actual Actual 

COSTS 
Salaries & Benefits $ 791,628 907,082 

Service & Supplies $ 81,665 104,014 

Interfund Charges $ 

Subtotal - Costs $ 873,293 1,0ll,096 

Department Overhead $ 127,889 153,052 
External Support Costs s 789,898 1,006,342 

FUNDING $ 47,386 47,516 

NET PROGRAM COSTS TO 
$ 

COUNTY 1,743,694 2,122,974 

STAFF YEARS 57.45 58.66 

Direct Program 

1980-81 
Budget 

965,123 
82,792 

1,047,915 

171,586 
1,006,342 

48,890 

2,176,953 

59.92 

1981-82 
Adopted 

1,128,651 
807,428 

1,936,079 

166,131 
1,237,102 

781,975 

2,557,337 

60.92 

% Change From 
1980-81 Budget 

1475 

17 

2 

PROGRAM STA TE MEN T: To provide centralized oollection of secured and unsecured property taxes for local 
govemrent tapng agencies within the coonty. 

DF.SCRIPTIOO: Distribute 983,000 tax bills or statarents to property o.-mers or their aqents. Collect $551,000,000 
in property taxes for the oounty, school districts, rrost special districts and all citits within the county. 
Issue rede!rption certificates when prior year secured Pr<;>perty taxes are °;111Pletely paid; rranag7 tax-:-cJ.eeded lards 
and sell at aucticn all property on which taxes are unpaid. Collect transient occupancy taxes in unincorporated 
areas of the county and raoeoorse taxes. State law requires that the Tax Collector shall collect all property 
taxes and sets forth specific duties, procedures to be follOl'ai, and legal requirerrents to be net. This program 
is operated totally by oounty ~loyees. 

1981-82 OBJECTIVES:_ 

To refine the use of the new autanated payment processing system to maximize interest earnings on collections 

To ma.intain oor position of leadership arrongst the ma.jor counties in this state in the collection effectiveness 
of unsecured property taxes. 

REVENUES: Th:! ma.jar increases in program revenues are $600,000 to cover the oost to the county of billing 
and collecting approximately.72,000 1978-79 unseci.tred property tax bills and $101,000 for costs of preparing 
delinquent tax rolls. This latter cost includes an increase fran $3 to $5 per parcel required by the california 
Revenue and Taxation Code this year. 
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>MB-RQF-4 (rev. 7/ I) 
PROGRAM· TAX co~rrn 

1980-81 
1979-80 1980-81 Budgeted I 981-32 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 
Inflaticn - GNP deflator state/local 9.9 9.3 9.3 9.8 
Secured parcels an current tax :roll 557,075 588,474 580,000 606,000 

~ Secured parcels an prior year tax :roll 17,228 21,908 21,750 25,6bo 

N 
WORKLOAD \0 

Tax bills and statements issued 824,600 865,000 855,000 903,000 
CUrrent year tax pajllreilts 1,071,091 l,ll9,000 1,100,000 1,160,000 
Prior year redetptian pajllt"eilts 10,017 13,075 13,000 14,300 

) EFFICIENCY (Including Staffing Ratios) 
Productivity Irrlex 

CUrrent year tax pa}'lnel'lt/staff hour 20.92 22.17 20.95 21.91 
laialpt.icn pajllreilt/staff hour 0.36 0.48 0.48 0.52 

Unit Costs 
Cbst/current year tax parcel $ 1. 74 $ 1.49 1.88 1.76 

>- Er1-1:.c11 v1:r--i~ unpaia parce.L 
:;i ,GU.!:>.l .ll:l. b.l 17.52 18.10 

t: 
> CUrrent year tax charge collected 96.9% 95.9% 96.0% 97.0% 
r::: Prior year delin:;Iuent parcels redeened 56% 59.7% 62% 60% u 
< 

STANDARDIZED BASE DATA 
Inflator - GNP deflator state/local 9.9 9.3 9.3 9.8 

.... 
00 

WORKLOAD .., 
Tax bills issued 78,853 78,740 79,000 154,000 
Tax pajllreilts 76,332 76,878 76,000 128,000 

·-

] EFFIQ:IENCY (Including Staffing Ratios) I 

Productivity Index 
Tax payment/staff hour 1.87 1.81 1. 79 1.80 

Unit Costs 
Cbst/tax bill issued $ 7.58 $ 9.51 9.54 9.50 

> EFFECTIVENESS I--> Tax charge collected 99.28% 98.9% 98.1% 99.0% 
j:: 
u 
< 

____ 4 ___ 

PERFORMANCE INDICATOR HIGHLIGHTS 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: TAX COLLECTION DEPT: TREASURER-TAX COLLECTOR 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-~2 

Class Title Budgeted Adopted Budgeted Adopted 

2505 Senior Accountant 1.00 1.00 $ 26,720 $ 27,227 

2449 Manager, Field Collections 1.00 1.00 22,934 26,536 

5715 Senior Field Investigator -0- 1.00 -0- 21,958 

3011 Manager, Redemptions & Tax Sales 1.00 1.00 20,784 21,841 

2456 Manager, Secured Tax Services 1.00 1.00 20,784 21,841 

5719 Field Investigator 4.00 4.00 83,321 88,997 

2745 Supervising Clerk 3.00 3.00 48,237 50,685 

2403 Accounting Technician 1.00 1.00 15,884 17,152 

2513 Senior cashier 1.00 1.00 13,540 14,451 

2510 Senior Account Clerk 3.po 3.00 41,941 43,993 

2730 Senior Clerk 6.00 6.00 83,258 87,292 

2430 Cashier 2.50 2.50 30,997 30,784 

2756 Administrative Secretary I 4.00 4.00 52,440 50,329 

2493 Intennediate Account Clerk 15.00 15.00 177,220 181,013 

2700 Intermediate Clerk 11.00 11.00 117,584 117,976 

3040 Microfilm Operator 1.00 1.00 12,013 12,607 

9999 Temporary & Seasonal Employee 4.42 4.42 46,105 140,125 

Adjustments 

County Contributions & Benefits 191,761 204,566 

Workers Compensation Insurance 1,757 3,800 

Unemployment Insurance 2,59fl 2,411 

Premium Overtime 4,20(1 4,200 

CRT/Transcribing Premium -0- 1,560 

Salary Adjustments -0- 3,963 

Salary Savings (48,955) (46,656) 

PROGRAM TOTALS 59.92 60.92 $ 965,123 $1,128,651 
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OMB-RQF-1 (re,. 7 I) 

PROGRAM 'mFA5lm # __ 0_7_7_0_1 ___ _ MANAGER: __ Ri_._c;:hard ___ H_._J_arv __ i_s ____ _ 

Department Treasurer-Tax Collector # 1200 Ref: 1980-81 Final Budget. - Pg: 326 
Authority: Program develqied to carry out the following: Gove.rnnent Code 53601 et seq states the Ccnmty Treasurer 
may invest surplus nooey. Streets and Highways Cl:ldes 6400-6427, 6440-6632, and 10600-09 states the Treasurer may 
act as Fiscal JlsJent for assessment districts. 

1979-80 
Actual 

COSTS 
Salaries & Bem:fits $ 290,796 
Service & Supplies $ 150,437 

lnterfund Charges $ 

Suhtotal - Costs $ 441,233 

Department Overhead $ 70,469 

External Support Costs $ 151,472 

FLINDJ:--;G $ 370,193 

NET PROGRAM COSTS J'O 
292,981 

COl'NTY $ 

STAFF YEARS 
Direct Program 17.71 

1980-81 1980-81 
Actual Budget 

286,046 340,423 
251,121 548,009 

537,167 888,432 

84,335 60,522 
158,378 158,378 

674,228 699,372 

105,652 407,960 

15.23 18.75 

1981-82 
Adopted 

258,943 
297,237 

556,180 

91,542 
194,695 

342,800 

499,617 

12.75 

% Change From 
1980-81 Budget 

-37 

-51 

22 

-32 

PROGRAM STATEMENT: 'l'b protect and oon.serve ?,lblic furx:ls by m:!ans of centralized rnanagarent of banking investnent, 
disfursenent ari:I aCXXJU11tability of all furrls. 

D?S::RIPTICN: 'l'he Treasurer provides custody and payxoont of all county, school, and special -:'listrict 110nies in the 
Q:,unty Treasury. He manages the investnent of the Pooled M:xley Fund. Tatporarily unneeded o:.unty furrls and 110nies 
frail participating school and special districts are invested in interest-bearing bank acaJUnts, government securities, 
treasury obligaticris, and noney narket instrurents. 'Ihese furrls currently range upwards to $600,000,000 at peak tim:!s. 
Using CX11p1terized teleplxmic equiplent to keep informed of changing sl'x>rt-tenn rates, a sophisticated cash flow pro
jecting systan, and daily a::mtact with brokers and banks naticnwide, ensures a maximum rate of return. The Treasurer 
at:hinisters the litprovanent Bond Act of 1911 and 1913, which inclu:ies the issuing of mrxis, billing and collection'of 
paynent.s, and payxoonts of coupons. He is the paying agent for the payxoont and rederption of general obligation school 
and district bords. 

1981-82 OBJFCTIVES: 'l'b provide custody and payrrent of all Co'lmty, scoool and special district I!Onies in the 
'l'reasurer's custody and earn an average rate of return of 12% on 110nies in the Treasurer's custody. 

IUVL:'\111 S. R3Venues are primarily received to cover the administrative costs of the operation of the Treasurer's 
Pooled M:iiey Fuiil. A reductioo of $233,000 is due to the one-tim:! oost of the purchase of the autanated payrrent and 
check prooessin:J system in 1980-1981. An additional reduction of $100,000 in Inheritance Tax fees fran the 1980-81 
bnget oocurred because the Treasurer-Tax Collector oo longer processes inheritance tax matters. A reduction of 
$16,220 is anticipated as prepaid charges for the issuance of Inprovaient B:>rxis, since the number of new Irrproverrent 
Bcn:i issues is expected to decrease. 
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PROGRAM· TREASURY 
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1980-81 
1979-80 1980-81 Budgeted 198 I-S2 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 

'lbtal average daily balance of furrls $ 59,000,000 
available for investment 

15ll, 059, 851 p480, 000, 000 $500,000,05) 

WORKLOAD 
Investment transactions 2,243 2,ll2 1,750 2.001> 

Warrants processed 2,580,546 2,693,884 2,500,000 2,700,001) 

!tans deposited 1,261,715 1,228,302 1,500,000 1,200,001> 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost per warrant processed .09 .09 .09 .09 

Unit Cost per itan deposited .13 .13 .12 .14 

EFFECTIVENESS 

Average rate of return to investment fund 12.99% 15.75% 13.15% 13.00 

Interest earned on investrrents C 59 I 751,903 $71,460,251 $ 63,120,000 $ 65,000,00~ 

STANDARDIZED BASE DATA 

1\nount of Inheritance Tax pa:ynents : 37,449,192 $17,795,170 $38,000,000 0 

WORKLOAD 

Safety deposit oox exams 3,749 1,890 3,831 0 

Nuntler of receipts issued 5,689 2,918 5,681 0 

--
EFFICIENCY (Including Staffing Ratios) 

Unit cost per oox exam $29.64 $40.13 $33.68 0 

EFFECTIVENESS 

Ievenue earned fran State on Inheritance 
Tax collections $89,949 58,422 $100,000 0 

·-··-·-··· 
PERFORMANCE INDICATOR HIGHLIGHTS 

Inheritance Tax activity ceased on Il:!cerber 31, 1980. '!his task was taken over by the State Controller 
cn a State-wide basis. 
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PROGRAM: __ TREASURY~=-'-"=------------------

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 

Nl.m:ler of 19111\ct Borrls CUtstarrlin:J 2,667 2,047 2,870 2,447 
l,,11 Value of Borrl arrl Co.Jpon Paynents < 30,607 I 062 28,787,080 28,000,000 $ 7,000,000 

in 
,-f 

WORKLOAD 

Bom and 0:1.Jpons Paid 191,875 146,304 191,000 135,000 

8 -~ 

1 
;.'.:j 
B 

--

] EFFICIENCY (Including Staffing Ratios) 

] 

ili EFFECTIVENESS 

STANDARDIZED BASE DATA 

i,.:, 

WORKLOAD 

·-
EFFICIENCY (Including Staffing Ratios) 

;,.- EFFECTIVENESS f-

> 
f-u 
< \ 

\ 
·-. - ·----

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: TREASURY DEPT: TREASURER-TAX COLLECTOR 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-112 

Class Title Budgeted Adopted Budgeted Adopted 

2492 Investment Manager i.oo 1.00 $ 26,5f4 $ 37,658 

2505 Senior Accountant i.OO 1.00 27,200 27,868 

2429 Associate Accountant 1.00 1.00 22,277 21,236 

5620 Senior Inheritance Tax Examiner 1.00 -0- 21,446 -0-

5615 Inheritance Tax Examiner 2.00 -0- 38,9f6 -0-

2745 Supervising Clerk 1.00 1.00 14,9£9 17,141 

2513 Senior Cashier 1.00 1.00 14,546 15,281 

2430 Cashier 1.50 1.50 19,1£6 19,452 

2493 Intermediate Account Clerk 2.00 2.00 21,416 24,916 

2700 Intermediate Clerk 6.00 4.00 68,270 47,384 

9999 Temporary & Seasonal Employee 1.25 .25 11,3£0 2,722 

Adjustments 

County Contributions & Benefits 68,529 53,758 

Workers Compensation Insurance 576 908 

Unemployment Insurance 672 500 

Salary Adjustments 4,311 1,702 

Salary Savings (19,925) (11,583) 

PROGRAM TOTALS 18. 75 I 
12.75 $ 340,423 $ 258,943 
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p ROG RAM ~ 111:l-!INISTPATICN # 81203 MAN AG ER: __ Ri_--chard~~H~, _J=ary~1=· s~----

Department Treasurer-Tax Collector # 1200 Ref: 1980-81 Final Budget - Pg: ..JlQ_ __ 

Authority: '!his program \eS developed to carry out califomia G:,verment Code Section 31451 et seq which 
states that retirarent cxrrpensatioo and death benefits shall be additional elarents of enployee carpensa.tion 
am the systan is a responsibility of the Treasurer. 

1979-80 
Actual 

COSTS 
Salarit:s & Hent:fits $ 134,455 
Service & Supplies $ 48,093 

lnterfund Charges $ 

Subtotal - Costs $ 182,548 

Department Overhead $ 28,596 
External Support Costs $ 109,834 

FUNDIMi $ 4,385 

NET PROGRAM COSTS TO 
$ 

COU\TY 316,593 

STAFF YEARS 
Direct Program 8.23 

1980-81 
Actual 

-------

$160,888 
80,ll7 

240,995 

34,223 
127,269 

7,9ll 

394,576 

9.33 

1980-81 
Budget 

$165,459 
62,994 

228,453 

29,416 
127,269 

216,000 

169,138 

9.25 

1981-82 
Adopted 

174,178 
50,996 

225,174 

37,147 
156,453 

418,774 

9.25 

% Change From 
1980-81 Budget 

-2 

148 

PROGRAM STATEME'NT: 'lb provide managemant and acootmtability of funds for erployees' retirarent system. 

IESCRIPTICN. All active am retired nanbers of the County Reti.raient System are served by this program. Program 
activities in::luie naintainin:J recx,rds and acoounts for all members, counseling erployees re;-~rding their retire
nent benefits, detennination of all eligible service time, oatpltation of nonthly allowances using CXllpllterized 
benefit estimates, developing actuarial data, rraintenarx:e of a voluntary deduction register for 12,300 active 
enployees, am a payroll for 4,500 retirees, incluiin:J a paid health insurance plan, and preparing disability 
cases which involve nedical am legal investigatia1 for fonnal hearin:J by the Retiremant Board or a Hearing 
Officer. 'nle Reti.ranent Board, CCilp)Sed of four elected nanbers of the system, four members aR?Qinted by the 
Boa.rd of Supervisors, and the treasurer, n-anage the County Reti.re'!Ent Systan. 

1981-82 OBJ EC I IVES: To reduce the oost of disability retirarents by at least $100,000 in FY 81-82 by using 
lllvestigative acticn to ensure that all disability reti..renent awlications lll:!et the standards for disability 
retirenent paynents. 

'lb process 95% of refunds of reti.re'!Ent oontributions within five weeks of termination of errployee. 

_R_I_V_I_-_:'-._l _! l_s_· • ____ No revenues are ~ed to accrue to this program. 
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PROGRAM· RETIREMEm' AIMINISTRATION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
Active CERS 12,651 12,300 12,000 11.500 

Retire:i CERS 4,133 4,453 4,400 4,800 

Average Daily Funds Invested $287.7 Mil $292.0 Mil $290.0 Mil $297.0 Mil 

·-
WORKLOAD 
Req\Ests far Service 23,900 23,000 20,000 24,000 

Retirercent caiputations 1,300 2,000 1,500 2,000 

New Enrolllrents 2,052 2,200 2,200 2,200 

Retirenents 275 400 500 400 

Tenni.nations 1,533 2,000 2,600 2,000 

EFFICIENCY (lnduding Stalling Ratios) 

Average Cost,/Menber $ 19.46 $23.55 $23.48 $25.69 

EFFECTIVENESS 

Average Rate of Return on Investments 9.67% 12.33 9.50% 12% 

' 

... 

PFRFORMAN(T INDICATOR IIICilHJGHTS 
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STAFFING SCHEDULE 

PROGRAM: RETIREMENT ADMINISTRATION DEPT: TREASURER-TAX COLLECTOR 

Staff - Y cars Salarv and Bendit ( ·osts 
1980-81 1981-82 I980-8°I l98I-S2 

Class Title Budgeted Adopted Budgeted Adopted 

2340 Retirement Officer 1.00 1.00 $ 28,5€3 $ 29,991 

2403 Accounting Technician 1.00 1.00 16,344 17,147 

2510 Senior Account Clerk 3.00 3.00 40,243 41,781 

2756 Administrative Secretary I 1.00 1.00 13,110 12,926 

2493 Intermediate Account Clerk 3.00 3.00 34,121 35,697 

9999 Temporary & Seasonal Employee 0.25 0.25 2,4C4 2,148 

Adjustments 

Retirement Board (5 members) 7,2CO 7,200 

County Contributions & Benefits 32,789 32,498 

Workers Compensation Insurance 330 655 

Unemployment Insurance 341 370 

Salary Adjustments 1,790 

Salary Savings (9,986) (8,025) 

I 

I 

I 

I 
I 
I 

I 

I 
I 

! PROCiRAM TOTALS 9.25 I 9.25 $ 165,459 $ 174,178 i 
i I 
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PROC,RAM DEPARJMENI' OJERHEAD It 92101 MAN AG ER: __ ---.;Pa..,,ul __ _.,Bo,...,,land....,,.__ _____ _ 

Department Treasurer-Tax Collector II 1200 Ref: 1980-81 Final Rudge\ - Pg: _.1}_3 __ 
Authority: This program was developed for the purp:,se of carrying out County Charter section 602 which states 
that the Treasurer-Tax Collector duties shall be perform:rl by one-person elected by general law. 

1979-80 1980-81 1980-1:< I 1981-82 % Change From 
Actual Actual Budget Adopted I 980-K I Budget 

COSTS 
Salaries & Benefits $ 207,039 244,356 224,332 246,086 10 
Service & Supplies $ 19,915 27,254 37,192 48,734 

lnterfund Charges $ 

Subtotal - Costs $ 226,954 271,610 261,524 294,820 13 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 226,954 COUNTY 271,610 261£524 294,820 13 

STAFF YEARS 
Direct Program 7.72 7.59 7.42 7.42 

PROGRAM STATEMENT: To provide nanagarent an:1 administrative direction for three programs in the 
Treasurer-Tax O:,llector's Departrcent. 'ltlese p.tograms are: Treasury, Tax Collection, and Retirarent Administration. 

1981-82 OBJECTIVES:. 

REVE:\'UES: 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT: TREASURER-TAX COLLECTOR 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-!12 

Class Title Budgeted Adopted Budgeted Adopted 

0185 Treasurer-Tax Collector 1.00 1.00 $ 42,077 $ 44,236 

0270 Chief Deputy Tax Collector 1.00 1.00 35,BS-5 37,643 

0280 Chief Deputy Treasurer 1.00 1.00 35,BS-5 37,643 

2305 Chief, Administrative Services 1.00 1.00 32,136 33,875 

2758 Administrative Secretary III 1.00 1.00 15,4Z9 16,170 

2757 Administrative Secretary II 1.00 1.00 15,1Z6 16,249 

2730 Senior Clerk 1.00 1.00 13,6l'2 14,168 

9999 Temporary & Seasonal Employee 0.42 0.42 4,011 4,538 

Adjustments 

County Contribution & Benefits 38,492 49,061 

Workers Compensation Insurance 398 953 

Unemployment Insurance 316 291 

Bi-lingual Pay 2,519 2,519 

Salary Adjustments (C~2) 

Salary Savings (10,912) 11,260 

PROGRAM TOTALS 7.42 7.42 $ 224,332 $ 246,086 
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• PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT TREASURER-TAX C'OLLEX:'IDR 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 11,195 16,513 16,513 15,278 

TOTAL $ 11,195 16,513 16,513 15,278 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 11,195 16,513 16,513 15,278 

CAPITAL & LAND PROJECTS 

Description 

NONE 

FIXED ASSETS 

Program I tern 

Tax Collection 6 calculators; 5 Typewriters; 1 Folding Machine; 1 Tape 
Recorder; 1 Radio Pager; 1 Microfiche Reader/Viewer 

Treasury 2 Typewriters; 4 calculators 

Retirenent 1 Typewriter; 1 Calculator 

VEHICLES/COMMUNICATIONS 

NONE 

CAPITAL REVENUES 

None 

LEASED EQUIPMENT 

Date Acquired Description Term of Lease 

New Eequest Word Processor Annual 
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% Change From 
1980-81 Budget 

-7 

-7 

-7 

$ Cost 

$ Cost 

$ 11,003 

2,962 

1,313 
$ 15,278 

1981-82 Cost 

$10,000 

-7 

-7 

-7 



SOCIAL SERVICES 

1979-80 1980-81 1980-Sl 1981-82 % Change Fran 
Actual Actual B.ldget 1-\dcpted. 1980-81 Budget 

Area Agency bn Aging $ 5,814,886 $ 6,1113,304 $ 7,745,906 $ 7,148,399 (8%) 

Adult Social Services Bureau 

Adult In-Hare SlIR)OrtiVe 12,735,456 9,796,783 14,186,319 11,778,269 (17%) 
Services 

Mul t Protecticn and Placement 2,451,498 2,453,935 2,530,441 2,095,172 (17%) 

Child, Youth and Famil}'. Bureau 

Adoptions 2,048,609 2,081,775 2,135,877 2,043, 726 (4%) 

Boarding Hane Licensing 1,166,764 1,200,046 1,286,836 1,306,142 (2%) 

Camunity Action Partnership 9,947,682 10,380,721 11,012,856 8,671,511 (20%) 

Integrated Child Protective 6,391,681 7,542,894 7,600,297 7,651,529 (1%) 
Services 

Protective Placement 1,206,115 1,542,116 1,631,224 1,458,868 (11%) 

17cploynent Develcpnent. Bureau 

CEl'A 748,427 609,194 945,877 488,331 (48%) 

Enployment Develcpnent 2,986,892 4,076,886 4,208,639 4,446,413 (6%) 

Workfare ¢ 342,357 216,728 249,569 (15%) 

Ina:me Maintenance Bureau 

Aid to Families with Dependent 128,681,604 164,484,271 145,481,513 187,579,569 29% 
Children 

Aid to Families with Dependent 10,964,939 13,724,705 11,225,782 15,565,241 39% 
Children - Foster Care 

,Eligibility Revie..- 1,719,483 1, 715,456 1,952,228 1,717,301 (12%) 

Food Stanp Administraticn 4,368,352 2,795,347 3,460,341 2,891,750 (16%) 

General Relief 4,925,708 5,011,422 5,143,320 4,395,799 (15%) 
\ 

Medi-cal and Adult Assistance 6,623,935 6,816,735 6,842,298 7,013,174 2% 

Refugee Assistance 10,273,398 22,166,992 12,984,768 30,943,096 138% 

SlIR)Ort Services 4,706,684 4,449,861 4,704,270 4,560,648 (3%) 

Departrrent Administraticn 606,585 653,522 683,763 639,958 (7%i 

Fixed Assets 44,494 93,162 93,162 228,627 145% 

Total Direct Costs $218,413,192 268,033,484 $246,072,445 302,873,092 23%, 

External Support Costs 7,990,711 9,226,648 9,226,648 10,060,054 9% 

Funding 191,584,802 240,734,671 217,840,914 278,765,577 28% 

Net Program Cost $ 36,171,701 36,525,461 $ 37,458,179 34,167,569 (9%) 

Staff Years 2,646.75 2,656.25 2,474.5 ( 7%) 
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PROGRAM AREA AGENCY ON AGING # 27014 MANAGER D. LAVER --------
Oepartment Social Services I 3900 Ref: 1980-81 Final Budget - Pg: 80 
Authority: The Area Agency on Aging is included within the Department of Social Services by 
authority of the County of San Diego Administrative Code. The program was established to 
implement the Older Americans Act of 1965 to ensure provision of necessary services to senior 
citizens. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 785,319 
Service & Supplies $ 53,503 
Contracts 4,976,064 
Interfund Charges $ -0-

Subtotal - Costs $ 5,814,886 

Department Overhead $ 85,805 
External Support Costs $ 128,974 

FUNDING $ 4,553,366 

NET PROGRAM COSTS TO 
COUNTY $ 1~476,299 

STAFF YEARS 
Direct Program 38.56 

1980-81 1980-81 
Actual Budget 

1,250,107 1,248,149 
111,262 144,166 

4,751,935 6,353,591 
-0- -0-

6,113,304 7,745,906 

125,923 132,305 
355,517 355,517 

5,196,070 6,663,909 

1,398,674 1,569,819 

58.25 58.00 

1981-82 
Adopted 

1,207,050 
122,887 

5,818,462 
-0-

7,148,399 

124,793 
329,175 

6,598,987 

1,003,380 

54.00 

% Change From 
1980-81 Budget 

( 8%) 

( 36%) 

PROGRAM STATEMENT: There are 256,000 persons 60 years and older and 62,000 persons over the age 
of 75 1n San Diego County. Approximately 30,000 older persons in San Diego County live below 
the poverty level. Older individuals have special problems resulting from limited mobility, 
advancing age, and fixed incomes. The Area Agency on Aging (AAA) is charged with implementing 
the Older Americans Act which mandates the availability of services to all seniors. The AAA 
serves seniors and community agencies either directly by providing technical assistance and ser
vice coordination or by contract for such services as nutrition, legal, trJnsportation, etc. 
The Multipurpose Senior Services Project, a component of the AAA, is a grant and research demon
stration project for Mid-City area residents that offers an alternative to premature institu
tionalization for the frail elderly. The Project provides a single point of entry into the 
health and social service delivery system for 300 clients. Depending on the assessed func
tional, physical, and psychological abilities, various contract services will be provided which 
may include homemaker, medical, temporary housing and soc·ial day care. As persons over 60 years 
of age are served by the AAA, self-sufficiency in all forms is promoted as an alternative to 
welfare. 

1981-82 OBJECTIVES: 1) Implement and monitor second year Area Plan objectives by June 30, 1982; 
2) provide support, training and placement for 50 persons volunteering their eff6rts in ~upport 
of AAA programs; 3) organize at least four health fairs throughout the County to serve a minimum 
of 2000 seniors; 4) conduct reviews of the fiscal practices of all contractors by June 30, 1982; 
5) perform site visits on all contractors bimonthly; 6) to maintain the per client cost of MSSP 
contract services at or below $328 per month; 7) to conduct an in-house assessment of all MSSP 
contractors prior to April 1, 1982; and 8) to prevent institutionalization of at least 85% of 
the MSSP's non-nursing home clients during 1981-82. 

REVENUES: 
estimated 

In 1981-82, the AAA anticipates receiving revenues from 10 sources. The following 
revenues are anticipated. 
Descririon 
Title II-B 
Title III-C-1 
Title III-C-2 
USDA 
Title IV-C 

Amount 
$1,787,791 

1,368,440 
386,712 
403,988 
130,000 

Descririon 
Title 
Other Dept of Aging 
City of San Die90 
Title XIX (MSSP) 
State General Fund 
Tota 1 

Program County Cost Detail: 
Revenue Match 
Revenue Sharing 
General County Government 

Tota 1 
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Amount 
$ 357,890 

126,360 
54,384 

1,601,822 
(MSSP) 381,600 

$6,598,987 

$ 250,154 
686,756 

66,470 
$1,003,380 
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PROGRAM: AREA AGENCY ON AGING 

1980-81 
1979-80 1980-81 BUDGETED 1981-82 

PERFORMANCE INDICATORS ACTUAL ACTUAL BASE ADOPTED 

STANDARDIZED BASE DATA 

*County population 60+ years old 246,330 256,184 256,184 268,000 

Seniors with needs identified in the Area Pl an: 
1. Information and Referral 93,605 97,350 97,350 101,840 
2. Home Support 29,291 31,970 30,739 33,200 
3. Nutrition 27,145 29,094 28,487 29,700 
4. Legal Services 7,468 7,919 7,837 8,000 
5. Mid City residents eligible for Multi-purpose Senior 

Services Project (MSSP) -0- 1,750 1,750 1,800 

WORK LOAD 

Information and Referral Contacts 15,000 14,723 19,000 13,000 

In-Home Support Service Hours 154,702 161,158 121,271 67,156 

Nutrition Program Meals Served 880,080 951,218 900,000 870,000 

Legal Services Cases 21,654 16,169 15,200 15,500 

MSSP Intake Screenings -0- 1,327 1,750 50 

EFFICIENCY 

Nutrition Meal Cost (excludes USDA) $2.22 $2.54 $2.13 $2.60 

Contract Dollars per Staff Years (Non-MSSP) $118,617 $175,875 $117,336 $153,582 

EFFECT! VENESS (Unduplicated Count) 

Information and Referral Clients 10,179 7,889 12,893 8,822 

In-Home Support Clients 4,691 3,461 3,702 3,275 

Nutrition Program Clients 14,946 12,000 15,000 12,500 

Legal Services Clients 5,208 4,00C' I 3,000 4,000 

MSSP Clients -0- 300 : 300 350 
I 

! 

PERFORMANCE INDICATOR HIGHLIGHTS 

Need indicators reflect the steady increase in the elderly population of San Diego County. The decline in 
information and referral contacts results from increased reliance by clients on similar services offered by 
neighborhood a gene ies. Decreases in in-home support service hours and undup 1 icated clients reflects the 
loss of senior-specific Revenue Sharing dollars. A sharp reduction in MSSP intake screenings is expected as 
the project reaches full operating level and assessments are required only when clients terminate from the 
program and replacements are screened. 

*CPO Series !VB forecast and AAA research. 

-184-



OMB-RQF-2{rev. 7/1) 
I 

STAFFING SCHEDULE 

PROGRAM: 

Class 

2413 
5275 
2505 
5213 
2412 
2396 
2303 
4517 
5276 
5216 
2425 
4465 
5277 
2411 
2404 
5211 
5278 
2403 
2757 
2510 
2756 
2760 
2730 
2493 
2700 
2709 

' 
' 

AREA AGENCY ON AGING 

Title 

An a lyst I I I 
Project Director 
Senior Accountant 
Supervising Contract Specialist 
Analyst I I 
Citizen Assistance Spec i a 1 is t 
Administrative Assistant I I 
Certified Nurse Practioner 
Senior Citizen Specialist I I I 
Contract Specialist I I 
Associate Accountant 
Nutritionist 
Senior Citizen Specialist I I 
An al y st I 
Administrative Assistant I 
Senior Citizen Com. Consultant 
Senior Citizen Specialist I 
Accounting Technician 
Administrative Secretary I I 
Senior Account Clerk 
Administrative Secretary I 
Stenographer 
Senior Clerk 
Intermediate Account Clerk 
Intermediate Clerk 
Department Clerk 
CETA 

Sub-Total 

I 
; 

ADJUSTMENTS: 
County Contribution and Benefits 
Worker's Comp and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 
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DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

2.00 2.00 
1.00 1.00 
1. 00 1.00 
1.00 1.00 
4.00 4.00 
3.00 3.00 
1.00 1.00 
2.00 2.00 
2.00 2.00 
5.00 3.00 
2.00 2.00 
1.00 1.00 
5.00 5.00 
1.00 -0-
2.00 2.00 
6.00 5.00 
2.00 2.00 
1.00 1.00 
1.00 1. 00 
2.00 2.00 
1. 00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
7.00 6.00 
1.00 -0-
1.00 3.00 

58.00 N:oo 

58.00 54.00 

SOCIAL SER.VICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 56,436 $ 54,374 
23,171 2~,884 
24,580 26,550 
24,676 21,336 
47,033 91,128 
83,354 69,229 
21,397 24,680 
39,540 41,694 
38,104 42,065 

156,140 63,673 
42,626 41,563 
21,704 21,714 
82,265 95,662 
20,796 -0-
35,198 35,942 
84,412 86,104 
26,500 30,082 
16,344 16,328 
15,105 13,815 
25,571 26,904 
15,114 13,113 
11,639 11,822 
12,885 12,527 
11,197 11,064 
77,101 69,632 
8,403 -0-
2,547 25,250 

$1,023,838 $ 973,rn 

$ 242,168 $ 187,209 
8,585 8,785 

(26,442) (39,483) 
77,404 

$1,248,149 $1,207,050 
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PROGRAM 
ADULT IN-HOME 
SUPPORTIVE SERVICES # 270Q3 MANAGER: _ _,._L .;....• -:.H.:...::0c::B..:;.B"'"S ______ _ 

Department SQCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: 149 
Authority: This program is mandated by Title XX of the Social Security Act and Section 10800 and 12300-123~ 

of the Welfare and Institutions Code. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 4,358,711 
Service & Supplies $ 376,277 
Svc. Provider Payments 

lnterfund Charges $ 
8,000,468 

Subtotal - Costs $ 12,735,456 

Department Overhead $ 508,467 
External Support Costs $ 693,644 

FUNDING $ 11,535,072 

NET PROGRAM COSTS TO 
$ COUNTY 2,402,495 

STAFF YEARS 
Direct Program 228.50 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

3,752,187 3,861,812 
244,712 244,302 

5,799,884 10,080,205 

9,796,783 14,186,319 

366,959 398,625 
667,466 667,466 

8,680,895 14,108,619 

2,150,313 1,143,791 

169.75 174. 75 

1981-82 
Adopted 

3,676,320 
229,089 

7,872,860 

11,778,269 

365,134 
699,808 

11,691,129 

1,152,082 

158.00 

% Change From 
1980-81 Budget 

(17%) 

( 17%) 

1% 

In-Home Supportive Services (IHSS) is an alternative to out-of-home care for persons, who because of their func
tional limitations, cannot remain in their own homes safely without assistance. I~~S as defined in State Regu
lations are those staff activities and service funded resources, including homemaker ~~rvices, provided to eli
gible individuals who choose to live in their own homes in an independent living arrangement and who need In-Home 
Supportive Services to do so. Domestic services, meal services, personal services, and other services as speci
fied in the program are authorized consistent with an individual's functional limitations and assessed need for 
services. Homemaker services are accomplished through outside agency contract and individual provider methods. 

1981-82 OBJECTIVES:. 

1. To provide In-Home Supportive Services to 100% of the total eligible 7,140 blind, aged, or disabled adults 
(4,784 Agency Contract cases and 2,356 Individual Provider cases), to enable them tr remain in or return to 
their own homes. 

2. To encourage the Agency Contractor to employ 50% of their workforce from recipients of Pub 1 tc Assistance. 

REVENUES: 
Descririon 
Homema er Contract 
Title XX Training 
Title XX 
Refugee Social Services 
Emergency Response 

State 
$3~972 

32,500 
-0-
-0-
78,321 (75%) 

Federal 
$3,881,888 

-0-
3,076,908 

630,540 
-0-

(75%) 
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County Match 
-0-

$ 8,l25 
1,025,636 (25%) 

-0-
26,107 (25%) 

Program County Cost Detail: 
Revenue Match 
General County Government 

Total 

$1,059,868 
92,214 

$1,152,082 



OMB-RQF-3 (rev. 7/1) 

PROGRAM· ADULT IN-HOME SUPPORTIVE SERVICES 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

1. San Diego County population aged 65 and over 180,800 185,400 185,400 192,000 
2. Disabled Adult Population in San Diego County 139,285 143,532 143,532 175,544 

TOTAL 320,085 328,932 328,932 339,544 

WORKLOAD 

Monthly Averages 

Number of cases served 5,639 6,940 6,500 7,140 
Number of cases per IHSS worker 72 82. 1 83 99 
Number of Agency Contract Cases 4,134 1,919 4,355 4,784 
Number of Individual Provider Cases 1,505 5,021 2,145 2,356 

EFFICIENCY 

UNIT COST: 

Total Program Cost - Provider Pa~ents + 12 Months $76 $60 $66 $55 
Number of Cases Serve 

PRODUCTIVITY INDEX: 

Number of Cases Served 28.6 40.9 37.2 45.2 
fota1 Program Staff Years 

EFFECTIVENESS 

1. Cost Avoidance (Cost of Institutional Care for 70% of 
clients minus IHSS costs) $26.8 $43.3 $43.3 $58.7 

mil mil mi 1 mil 

2. Cost Savings (Cost of estimated County paid staff minus 
contract cost and overhead) by contracting for service $7.8 $8.8 $7.9 $8.0 

mil mil mil mil 

PERFORMANCE INDICATOR HIGHLIGHTS 
This program experienced an increase of 23% over 1979-80. A 3% increase is anticipated for the coming 

year. Decreasing unit costs and increasing productivity are anticipated, through the increase in the number 
of cases per IHSS worker. 

During 1980-81, the Department implemented the Board approved (1-13-81 #74) Effectiveness Measure pilot 
study, which will provide additional or new information on the service outcomes, which is not currently avail
able. 

Improved wage and fringe benefits to contract homemakers along with other contract improvements still 
allowed San Diego County to save $8.8 million for FY 80-81 by contracting for this service. It is estimated 
that $8.0 million will be saved in 81-82. 
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STAFFING SCHEDULE 

PROGRAM: ADULT IN-HOME SUPPORTIVE SERVICES 

Class 

5289 
5288 
5287 
2412 
5248 
5263 
5261 
5216 
5270 
5260 
4565 
5222 
5223 
2730 
2756 
2708 
2700 
4911 

Title 

Socia 1 Services Administrator I I I 
Social Services Administrator I I 
Social Services Administrator I 
Analyst I I 
Program Assistant 
Senior Social Work Supervisor 
Senior Social Worker, MSW 
Contract Specialist II 
Social Work Supervisor 
Senior Social Worker 
Public Health Nurse I I 
Eligibility Supervisor 
Eligibility Worker I I 
Senior Clerk 
Administrative Secretary I 
CRT Operator 
Intermediate Clerk 
Social Services Aid I I 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

-" 
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DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

1.00 1.00 
3.00 3.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

.50 1.00 
2.00 -0-
6.00 6.00 

10.00 9.00 
86.75 76.00 

1.00 1.00 
-0- 1.00 
6.00 6.00 
5.00 5.00 
2.00 2.00 
8.00 8.00 

31. 00 31.00 
9.50 5.00 

174.75 158.00 

174.75 158.00 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

--

$ 29,254 $ 29,275 
82,215 79,617 
23,027 24,680 
23,973 20,892 
22,410 22,381 
12,368 25,032 
43,421 -0-

134,298 132,652 
223,578 202,014 

1,797,318 1,540,012 
21,322 21,339 
-0- 15,408 

80,654 85,776 
70,074 67,174 
26,220 22, 708 
98,669 92,543 

366,644 359,188 
111,772 59,300 

$3,167,217 IT:799,99! 

$ 724,452 $ 662,442 
19,839 15,186 

4,112 22,139 
25,005 24,992 

(78,813} (84,181} 
235,751 

$3,861,812 $3,676,320 



OMB-RQF-1 (rev. 7/ I) 

PROGRAM ADULT PLACEMENT AND PROTECTION # __ 2~70=0~4 ___ _ MANAGER: _.._L ._. _..H...,08...,B ... S _______ _ 

Deparlmenl 
Au1hority: 

SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: 107 
Title XX of the Social Security Act, Welfare and Institutions Code Sections 10800 and 1225!\1@~ 
Protective Services) and 5350 (Conservatorship). 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,321,279 
Service & Supplies $ 130,219 

lnterfund Charges $ 

Subtotal - Costs $ 2,451,498 

Departmenl Overhead $ 219,742 
External Support Costs $ 284,292 

FUNDING $ 2,234,216 

NET PROGRAM COSTS TO 
$ COUNTY 721,316 

STAFF YEARS 
Direct Program 98.75 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,314,529 2,396,812 
139,406 133,629 

2,453,935 2,530,441 

212,933 231,533 
386,664 386,664 

2,678,579 2,270,291 

374,953 878,347 

98.50 101.50 

1981-82 
Adopted 

1,953,744 
141,428 

2,095,172 

182,567 
349,904 

2,133,923 

493,720 

79.00 

% Change From 
1980-81 Budget 

(17%) 

(6%) 

(44%) 

This specialized program provides services to aged and disabled adults whose functioning is so impaired that 
they are a danger to themselves and/or to others. Services are provided throughout l~° County by skilled social 
workers located in five major service centers and two neighborhood centers. Services include direct counseling 
and assistance to adults who are abused, neglected or exploited; obtaining financial, medical, transportation 
and personal care services for those in need; and assisting those who cannot live at home to find the most 
appropriate facility to meet their individual needs. The Conservatorship portion of this program provides ser
vices to adults whom the Superior Court has found to be gravely disabled and a danger to themselves and/or to 
others. Services include total responsibility for the person of these clients in addition to the above men
tioned services. 

1981-82 OBJECTIVES:. 

1. To protect from neglect and exploitation 3,000 eligible blind, disabled and aged adJlts. 
2. To maintain the percentage of persons needing substitute payee services at 31% of the total caseload. 
3. To maintain the percentage of persons needing out-of-home care placement-related services at 53% of the 

total caseload. • • 
4. To maintain an average workload of 67 in the Conservatorship section and a workload of 42 in Adult Place

ment & Protective Services. 

REVENUES: 
Descrigtion 
Adultut-of-Home-Care 
Short-Doyle 
Title XX training 
Title XX 
Refugee Social Services 

State 
$ 4Q,OO"O 

937,710 (90%) 
37,500 (75%) 
-0-
-0-

Federal 
-0-

$880,000 {75%) 
238,713 
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County Match 
-0-

$104,190 (10%) 
12,500 (25%) 

293,333 (25%) 
-0-

Program County Cost Detail: 
Revenue Match 
General County Government 

Total 

$410,023 
83,697 

$493,720 



OMB-RQF-3 (rev. 7/1) 

PROGRAM: ADULT PLACEMENT AND PROTECTION 

PERFORMANCE INDICATORS - -------------------- ----

STANDARDIZED BASE DATA 

Total County population 

Disabled Adult population in San Diego County 

WORK LOAD 

Monthly Averages 

Number of Adult Placement and Protective Service Cases 

Number of Adult Placement and Protective Cases per worker 

Number of Conservatorship Cases 

Number of Conservatorship Cases per worker 

EFFICIENCY 

UNIT COSTS: 

Adult Placement/Protection: 
Total Program Cost Charged to APP+ 12 Months 

Adult Placement/Protection Cases 
Conservatorship: 
Total Program Cost Charged to Conservatorship + 12 Months 

Conservatorship Cases 

PRODUCTIVITY INDEX: 

Adult Placement/Protection: 
Adult Placement/Protection Cases 

Total Program Staff Years Charged to APP 
Conservatorship: 

Conservatorship Cases 
Total Program Staff Years Charged to Conservatorship 

EFFECT! VENESS 

Average# of persons protected from neglect & exploitation 
% of persons provided sub-payee services (APS) 
% of persons provided sub-payee services (conservatorship) 
% of persons provided out-of-home care/placement related 

services (APS) 
% of persons provided out-of-home care/placement services 

(conservatorship) 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
ACTUAL 

1,808,200 

139,285 

1,354 

40 

1,610 

54 

$105 

$65 

23.5 

39 

2,964 

25% 
20% 

78% 

1980-81 
ACTUAL 

1,854,100 

143,532 

1,469 

43 

1,909 

52.6 

$87 

$50 

25.6 

46.4 

3,378 
30% 
29% 
27% 

75% 

1980-81 
BUDGETED 

BASE 

1,854,100 

143,532 

1,400 

40 

1,800 

50 

$108 

$62 

23.7 

42.46 

3,200 

30% 
30% 

77% 

1980-81 
ADOPTED 

1,901,200 

147,544 

1,400 

42 

1,600 

67 

$90 

$58 

30.4 

48.5 

3,000 
31% 
27% 
25% 

75% 

The Adult Placement and Protection component of this program increased 5% over the budgeted level. The case
load is expected to stabilize in the coming year. 

In the Conservatorship component, the workload was up 19% over the previous year and 6% over the level bud
geted. The increase is attributed to the rise in the number of persons adjudicated as gravely disabled by 
the Superior Court. It is expected that the program will decrease approximately 16% in the coming year, due 
to reduced funding. 

Board approved (1/13/81 #74) Effectiveness Measures Pilot Study implemented 2/1/81 will provide addition a 1 
or new effectiveness measures for this program in 1981-82, which are not currently available. 
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ADULT PLACEMENT AND PROTECTION 

DISCUSSION 

Revision to the Short Doyle program reduced revenues $810,356 below the County's 1981-82 request and imposed 
a 10% county cost match to obtain the remaining revenue. This reduction required the Department to reduce 
36 staff years from this program during Board hearings. This requires a dramatic increase in the remaining 
staff's workload. These increased expectations will be meet with improved work methods and through agree
ments to maximize alternatives to public conservatorship whenever possible. 
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STAFFING SCHEDULE 

PROGRAM: ADULT PLACEMENT AND PROTECTION DEPT: SOCIAL SERVICES 

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Tit 1 e Budgeted Adopted Budgeted Adopted 

5288 Social Services Administrator I I 1.00 1.00 $ 26,547 $ 26,539 
5248 Program Assistant 1.00 1.00 22,922 21,310 
5270 Social Work Supervisor -0- 1.00 -0- 18,919 
5263 Senior Social Work, Supervisor 9.50 7.00 236,882 175,226 
5261 Senior Social Worker, MSW 7.00 7.00 160,947 147,263 
5266 Social Worker, MSW 49.00 34.00 994,546 705,751 
5260 Senior Social Worker 15.00 16.00 312,540 307,264 
2730 Senior Clerk 1.00 -0- 13,810 -0-
4911 Social Services Aid I I 8.00 4.00 94,072 45,801 
2700 Intermediate Clerk 10.00 8.00 113,429 90,973 

Sub-Total to!. so i9:00 $1,975,695 $1,539,046 

ADJUSTMENTS: 
County Contribution and Benefits $ 457,007 $ 323,617 
Bilingual Compensation 7,072 7,451 
Overtime 1,429 10,863 
Worker's Comp. and UIB 14,524 12,174 
Salary Savings (58,915) (64,695) 
Salary and Benefit Increase 125,288 

PROGRAM TOTALS 101.50 79.00 $2,396,812 $1,953,744 
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PROGRAM ~A=D=0P~T~I=0N=S'--------- # _ __.,2.,,,;70,,.,0 ... 1~--- MANAGER: _.i-.,..,.J;H]JJQUJ.BBQ.SJ-...!., _______ _ 

Department SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: 102 

1ulh

9
rity: This program was develoP,ed for the purP.ose of carrying out Ci vi 1 Codes 221-239; W & I Codes 16100:--

o 3 • ialifornia Administr tive Coae, Title 22, Div. and Div. 6; PrQbate C de 1 40-l444, Unjform par~nta e 
ct ~00-7018. These est~bf1sh the author1ty and stan~ards for Qroviding pubYic a~opt1on services ~nd inveiti

gating non-relat ve guard1anship petitions and the "Step-parent Termination Rights of Fathers", petitions. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,876,258 
Service & Supplies $ 140,808 
Support & Care 

$ 
31,543 

lnterfund Charges 

Subtotal - Costs $ 2,048,609 

Department Overhead $ 203,053 
Exl'Crnal Support Costs $ 259,572 

FUNDING $ 2,388,710 

NET PROGRAM COSTS TO 
COUNTY $ 122 524 

STAFF YEARS 
Direct Program 91.25 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,924,915 1,991,501 
135,535 119,376 
21,325 25,000 

2,081,775 2,135,877 

181,047 206,441 
345,397 345,397 

2,546,340 2,475,519 

61 879 212 196 

83.75 88.75 

1981-82 
Adopted 

1,881,938 
136,788 
25,000 

2,043,726 

185,456 
355,441 

2,367,315 

217 308 

80.25 

% Change From 
1980-81 Budget 

(4%) 

(4%) 

2% 

There are county children who have no parents or guardians or who have been relinquished by their parents 
who need care and assistance in finding suitable adoptive parents. There are adult~ ~~eking children who also 
need help and assistance in finding suitable children to adopt. Numerous social and legal services are required 
to properly match children with adopting parents. 

The Adoptions program provides social service counseling and assistance with medical and legal help county
wide to natural parents, adopting parents and the child. Adoption staff conduct investigations of petitions and 
report to the court on the suitability of non-relative guardianship, as required by the Probate Code. Investi
gations and reports to the Superior Court on natural fathers in step-parent adoptions, as required by the Uni
form Parentage Act', are also completed by Adoptions staff. In addition, independent adoption petitions are 
evaluated and findings are reported to the Superior Court. Post Adoption service to all parties to an adoption 
are also provided. 
1981-82 OBJECTIVES:. 

1. To place 75% of the children legally free for adoption. 

2. To increase the number of approved adoptive homes by 12.5%. 

3. To approve 80% of forma-1 applications received from prospective adoptive families. 

REVENUES: 

0escri~tion 
Statedoptions Contract 
Refugee Social Services 
Adoptions Fees Collected 

State 
$1~247 

-0-
30,000 

Federal 
-0-

$ 544,068 

County Match 
-0-
-0-
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Program County Cost Detail: 
Revenue Match -0-
General County Government $ 70,327 
External Support Increases 10,044 
Employee Salary & Benefit Increase 136,937 

Total $217,308 



OMB-RQF-3 (rev. 7/1) 

PROGRAM: ADOPTIONS 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of children under 18 in San Diego County 

Average number of children in foster care per month 

Annual nL111ber of children referred for Adoption (all 
in San Diego County) 

WORK LOAD 
Monthlt Averages 

Natural parents reques s processed 
Foster care cases reviewed 
Children freed for adoption 
Inquiries and requests to adopt processed 
Children placed for adoption 

agencies 

Children placed in permanent homes through guardianship or 
other court action 

Post adoption services provided 

EFFICIENCY 

UNIT COST: 

Total Costs - SuKport & Care+ 12 Months 
Total Monthly verage Workload Units 

PRODUCTIVITY INDEX: 

Total Monthly Avera~e Workload Units 
Total Program taff Years 

EFFECTIVENESS 

Percent of children available for adoption that are placed 

Cost Avoidance 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
ACTUAL 

486,400 

2,339 

1,865 

73 
93 
18 

127 
16 
24 

22 

$554 

4.1 

66% 

$156,053 

1980-81 
ACTUAL 

493,200 

2,531 

1,900 

70 
119 

23 
132 

19 
26 

45 

$505 

5 2 

83% 

$177,045 

lY!;lU-81 
BUDGETED 

BASE 

493,200 

2,300 

1,900 

84 
125 

19 
117 

19 
21 

22 

$545 

4.5 

1981-82 
ADOPTED 

500,000 

2,700 

1,900 

81 
133 

19 
125 

18 
30 

44 

$474 

5.5 

75% 75% 

$191,873 $221,339 

Trends in this program indicate stable activity in traditional (relinquishment) adoptions. Emphasis is on 
placing hard-to-place children in order to remove them from foster care and into a permanent family. Hard-to
place children include older children, those with physical, mental or emotional handicaps, sibling groups, 
etc. These children represent 75% to 80% of the children available for adoption. Accordingly, increases are 
evident in review of foster care cases which are up 12% over the 1979-80 level, and guardianship and other 
types of adoptions which show a 15% rise this year. 
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STAFFING SCHEDULE 

PROGRAM: ADOPTIONS DEPT: SOCIAL SERVICES 

1------.-------------------·-·-----··--------------------------◄ 

Class 

5296 
5289 
5288 
2412 
5263 
5261 
5266 
2745 
2757 
2730 
2760 
2903 
4911 
2700 
2810 

Title 

Social Services Administrator IV 
Social Services Administrator I I I 
Social Services Administrator I I 
Analyst I I 
Senior Social Work, Supervisor 
Senior Social Worker, MSW 
Social Worker, MSW 
Supervising Clerk 
Administrative Secretary I I 
Senior Clerk 
Stenographer 
Legal Procedures Clerk I 
Social Services Aid I I 
Intermediate Clerk 
Telephone Operator 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bi 1 ingual Comp en sat ion 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Budgeted Adopted Budgeted Adopted 

.50 .50 $ 15,702 $ 14,994 
1. 2 5 1. 25 36,500 36,075 

.75 -0- 18,048 -0-
1.00 1.00 24,672 20,914 
6.00 6.00 150,276 150,192 

18.00 16.00 413,080 375,816 
30.50 27.00 575,547 497,124 
1.00 1.00 16,435 16,467 

.50 .50 7,060 7,001 
3.00 3.00 42,057 42,409 
2.00 1.00 26,220 11,460 
4.00 4.00 51,532 51,536 
1.00 1.00 11,866 11,860 

19.00 18.00 228,570 211,366 
1.00 -0- 10,635 -0-

88.75 80.25 $1,628,200 TT, 447,214 

$ 393,618 $ 316,969 
8,246 7,742 
1,656 11,286 

12,950 12,307 
(40,643) (34,263) 

120,683 

1------·-'---------------·-----·------ ------- -------11-------+--------I 

PROGRAM TOTALS 89.50 80.25 $2,004,027 $1,881,938 
L--------------------------~-----~----...._ _____ _,_ _____ _ 
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PROGRAM BOARDING HOME LICENSING # _ __..2 ... z ... 00 ..... z.__ ____ . MANAGER: _L_._H0_B_B_S _______ _ 

Department SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: -1.ll. __ 
Authoritv: The State of California contracts with San Diego County to carry out the provisions of California 
Health and Safety Code Section 1500; California Administrative Code, Title 22, Division 2, Section 30131, 30151, 
and Div i s ion 6. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,111,035 
Service & Supplies $ 55,729 

lnterfund Charges $ 

Subtotal - Costs $ 1,166,764 

Department Overhead $ 111,818 
External Support Costs $ 139,600 

FUNDING $ 955,389 

NET PROGRAM COSTS TO 
$ COUNTY 462,793 

STAFF YEARS 
Direct Program 50.25 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,136,702 1,228,181 
63,344 58,655 

1,200,046 1,286,836 

111,331 118,618 
174,044 174,044 

1,425,612 1,083,399 

59,809 496,099 

51.50 53.25 

1981-82 
Adopted 

1,261,266 
44,876 

1,306,142 

118,438 
226,995 

1,376,771 

274,804 

51.25 

% Change From 
I 9R0-8 I Budget 

2% 

27% 

(45%) 

State law requires that conrnunity facilities, including family homes, providing care for unrelated adults and 
children be licensed. The State contracts with San Diego County to license and monitor residential care homes 
for adults, foster homes for children, and day care homes for children. The Respite Care Program was developed 
as a support system to help prevent abuse and neglect of children. 

The Licensing Program does not provide public assistance or social services to recipients who should be referred 
for employment as an alternative to welfare. However, the Program does locate, license, and refer day care 
homes to welfare recipients who require child care to seek and maintain employment. 

1981-82 OBJECTIVES:. 

1. To renew 60 more licenses for Family Day and Foster Care than previous year. 

2. To maintain the average response time to complaints at three (3) days. 

3. To issue 120 more new licenses than previous year in Family Day Care and Foster Family Homes. 

4. To provide Respite Care for 2,400 children to reduce potential abuse and neglect. 

REVENUES: 

Description 
State Licensing Contract 
(up to 100% of 
claimable costs) 

State 
$1~771 

Federal 
-0-

Coun~fi- Match 
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Pro1ram County Cost Detail: 
Sta f Salary and Benefit Increases 
Cost of General County Government 
Institutional Evaluation & Volunteer Svcs. 
External Support Costs Increases 

Total 

$ 48,741 
34,808 

138,304 
52,951 

$274,804 



OMB-RQF-3 (rev. 7/1) 

PROGRAM: BOARDING HOME LICENSING 

1980.:-81 
1979-80 1980-81 BUDGETED 1980-81 

PERFORMANCE INDICATORS ACTUAL ACTUAL BASE ADOPTED 

STANDARDIZED BASE DATA 

Total County Households 653,000 677,800 677,800 703,500 
Households with an adult not employed outside the home 163,250 169,450 169,450 175,875 

(estimated) 
Number of licensing inquiries 12,381 13,620 12,802 14,048 
Licensed Family Residential Homes in San Diego County 3,790 4,300 4,057 4,700 

WORK LOAD 
Monthly Averages 

New License Applications Processed 88 146 143 175 

License Renewals 102 104 102 107 

Potential licensees provided orientation 158 222 167 188 

Ljcensees and applicants provided training 75 168 83 50 

License violations/complaints handled 83 171 71 83 

Respite Care contracts processed 32 32 45 42 

Site visits for institutional evaluation 54 51 55 20 

EFFICIENCY 

UNIT COST: 
Total Costs+ 12 Months $200 ins $195 $152 

Total Average Monthly Workload Units 

PRODUCTIVITY INDEX: 
iota1 ~vera~e ~onthlt Workload Units 11. 8 17.5 12.7 18.3 

To£a1 rogram 5 arr Years 

EFFECTIVENESS 

% of Total Licenses Renewed 66% 72% 75% 90% 
Average Response Time to Citizen Complaints 10 days 3. 7 days 5 days 5 days 
Number of Chilaren Maintained in Respite Care 2,099 2,171 2,300 2,400 

PERFORMANCE INDICATOR HIGHLIGHTS 

Subsequent to the Board's approval of this Program, State funding was substantially reduced resulting in a 
significant staff reduction ($440,814) and limitations on accomplishing the originally budgeted Workload. 
The Workload and Effectiveness presented for 1981-82 reflect the reduced program capabilities. 

BOARDING HOME LICENSING 

DISCUSSION 

Subsequent to the Board's adopting the budget, the State withdrew a substantial portion of the anticipated 
revenue. Actual revenues received were $935,957 vs. $1,376,771 for a net decrease of $440,814. The Board's 
action to accept this revenue resulted in a decrease of 15.75 SY and $440,814 of these appropi-ations; 

-1.97-
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STAFFING SCHEDULE 

PROGRAM: 

Class 

5296 
5289 
5288 
5263 
5248 
5270 
5261 
2425 
5266 
5260 
2757 
2730 
2756 
2700 

BOARDING HOME LICENSING 

Title 

Social Services Administrator IV 
Social Services Administrator I I I 
Socia 1 Services Administrator I I 
Senior Social Work Supervisor 
Program Assistant 
Social Work Supervisor 
Senior Soc i a 1 Worker, MSW 
Associate Accountant 
Social Worker, MSW 
Senior Social Worker 
Administrative Secretary I I 
Senior Clerk 
Administrative Secretary I 
Intermediate Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

-198-

DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

. 50 .50 

.so .50 
1.00 1.00 
2.00 2.00 
1.00 1.00 
3.00 3.00 
1.00 -0-
1.00 1.00 
2.00 2.00 

28.75 2 7. 75 
.so .50 

1.00 1.00 
1.00 1.00 

10.00 10.00 
TI:z-5" 51.25" 

53.25 51.25 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 16,851 $ 14,994 
14,493 13,599 

$ 26,547 $ 26,539 
47,091 46,435 
21,406 21,310 
66,357 67,33B 
23,359 -0-
20,285 19,912 
42,596 42,638 

578,947 562,933 
6,060 7,001 

13,053 13,623 
13,110 13,113 

120,911 106,829 
$ l, 011, 066 $ 956,264 

$ 232,114 $ 219,072 
2,182 4,594 

442 6,697 
7,441 8,066 

(25,064) (14,308) 
'80,881 

$1,228,181 $1,261,266 
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PROGRAM COMMUNITY ACTION PARTNERSHIP # 27017 MANAGER G. TATE 

Department Social Services # 3900 Ref: 1980-81 Final Budget - Pg: 83-88 
Authority: CAP 1s a Division with1n the Department of Social Services established by Article 
XVI of the County Administrative Code adopted 12-4-56 and amended by Ordinance 5969(NS) 2-12-81. 
The CAP Program was established to implement the Economic Opportunity Act of 1964 to insure 
provision of necessary services to the County's poor and disadvantaged. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 776,941 
Service & Supplies $ 81,652 
Contracts 9,089,089 
Interfund Charges $ 

Subtotal - Costs $ 9,.947 ,682 

Department Overhead $ 71,208 
External Support Costs $ 185,341 

FUNDING $ 4,507,374 

NET PROGRAM COSTS TO 
COUNTY $ 5,696,857 

STAFF YEARS 
Direct Program 32.00 

1980-81 1980-81 
Actual Budget 

783,160 847,992 
60,333 140,506 

9,537,228 10,024,358 

10,380,721 11,012,856 

68,095 77,558 
207,385 207,385 

4,198,133 3,964,294 

6,458,068 7,333,505 

31. 50 34.00 

1981-82 
Adopted 

577,273 
103,160 

7,991,078 

8,671,511 

48,531 
93,012 

4,865,282 

3,947,772 

21. 00 

% Change From 
1980-81 Budget 

(20%) 

22% 

(42%) 

PROGRAM STATEMENT: The Community Action Partnership (CAP) provides services to the poor and 
disadvantaged through a combination of human delivery systems. Special focus is placed upon the 
needs of youth in the 10 to 17 year age group in order to prevent their entry into the formal 
juvenile justice system. CAP administers a total of 102 projects funded by Revenue Sharing, 
Community Services Administration (CSA), AB90, SB1246, Law Enforcement Assistance Administration 
(LEAA), and Comprehensive Employment and Training Act (CETA). The contractors provide a broad 
spectrum of services including day care, emergency lodging, emergency food, care and treatment 
of social assault victims, employment, and social services throughout San Dieo County. Self
sufficiency is the top priority in the CAP program. Therefore, employment as an alternative to 
welfare is promoted through the purchase of job counseling and job placement services from 
community agencies. 

1981-82 OBJECTIVES: 

1. To reduce the number of contracts administered to reflect the Board of Supervisors policy 
that only 55% of the County's Revenue Sharing dollars should be spent for health and social 
services. 

2. To redesign the contracting and monitoring process to simplify paperwork for both County 
staff and County contractors, while maintaining fiscal accountability. 

3. To fund programs employing the strategies of institutional change and economic development 
beginning with Community Service Administration (CSA) Program Year "G" (November 1, 1981). 

REVENUES: 

Community Svcs. Admin. 
Law Enforcement Asstnce. Admin. (LEAA) 
Regional Emp. Trng. Consortm.(RETC) 
AB-90 
SB 1246 

Total 

$2,332,000 
244,756 
601,326 

1,545,200 
142,000 

$4,865,282 

-199-

Program County Cost Detail: 
Revenue Sharing 
External Support Costs 
Planned General Fund Costs 
Salary Increases 

Total 

$3,723,268 
93,012 
94,473 
37,olg 

$3,947,772 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP 

1980-81 
1979-80 1980-81 BUDGETED 1981-82 

PERFORMANCE INDICATORS ACTUAL ACTUAL BASE ADOPTED 

STANDARDIZED BASE DATA 

Contract dollars administered 9,089,089 9,537,228 10,024,358 7,991,078 

Estimated persons poor or near poor in San Diego County 180,000 182,559 182,000 188,000 

Estimated youth age 10-17 25,500 25,750 25,000 27,900 

- ·---

WORK LOAD 

Number of Site Visits 540 503 565 400 

Number of claims and Monthly Progress Reports processed 2,232 2,170 2,334 1,600 

Number of poor or near poor served 106,429 91,318 108,242 67,700 

Number of youth aged 10-17 served 10,300 10,378 10,500 10,700 

EFFICIENCY 

Administrative cost per contracted dollar $ .09 .10 .10 $ .10 

Staff Ratio: Projects per Contract Specialists 1:8 1: 11 1:11 1:21 

Contract dollars per staff year $267,326 $296,165 $294,834 $377,218 

EFFECTIVENESS 

Percentage of poor or near poor served 59% 50% 59% 36% 

Percentage of youth 10-17 served 40% 40% 42% 38% 

Disallowed cost $ 10,197 $ 10,824 $ 11,237 $ 8,708 

PERFORMANCE INDICATOR HIGHLIGHTS 

Reduction in the allocation of Revenue Sharing monies to be spent for services to the poor and disadvantaged 
will mandate a decrease in services offered and cuts in staff on the administrative and contractor levels. 

Unemployment and cost of living is projected to rise in 81/82 causing an increase in demand for all phases of 
services for the poor and near poor in San Diego County. 

-200-



OMB-RQF-2(rev. 7 /1) 

STAFFING SCHEDULE 

PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPT: 
---··--

Staff-Years 

Class 

· 5296 
2413 
2412 
2411 
2403 
2303 
5217 
5216 
2504 
2425 
2405 
2403 
2757 
2754 
2730 
2760 
2700 
8299 

Title 

Social Services Administrator IV 
Analyst I I I 
Analyst I I 
An a 1 y st I 
Administrative Assistant I 
Administrative Assistant I I 
Contract Specialist I I 
Contract Specialist I 
Senior Accountant 
Associate Accountant 
Assistant Accountant 
Accounting Technician 
Administrative Secretary I I 
Board Secretary 
Senior Clerk 
Stenographer 
Intermediate Clerk 
Human Services Aid-CETA 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Worker's Comp and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

1980-81 
Budgeted 

. i..----·-· 

1.00 
3.00 
4.00 
3.00 
1.00 
-0-
6.00 
2.00 
1.00 
2.00 
-0-
3.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 

J4.00 

34.00 

-201-

1981-82 
Adopted 

1.00 
2.00 
1.00 
2.00 
1.00 
1.00 
3.00 
-0-
1.00 
1.00 
1.00 
2.00 
1.00 
-0-
1.00 
1.00 
2.00 
-0-

n-:-oo 

21. 00 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

--1--~------

$ 31,293 
81,642 
46,121 
62,388 
20,796 
-0-

133,497 
42,274 
26,530 
44,588 
-0-

43,806 
15,102 
13,709 
14,145 
13,110 
23,782 
20,002 

$ 632,785 

$ 223,725 
4,865 

(13,383) 

$ 847,992 

$ 32,261 
53,094 
24,680 
35,q4 
17,988 
24,661 
64,714 
-0-

26,550 
22,280 
19,008 
29,860 
14,746 

-0-
13,726 
11,059 
20,960 
-0-

$ 410,701 

$ 143,658 
3,635 

(17,740) 
37,019 

$ 577,273 
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INTEGRATED CHILD PROTECTIVE 
PROGRAM ...,S...,E..,8 ..... Y~lC.,..E,..S _______ _ n _ _..2 ... z ... 0 ... 09..__ ___ _ Ml\ N I\G ER: _1. ,_. -'-Hu.O'-l<B~B.,,_S ______ _ 

Department SOCIAL SERVICES It 3900 Ref: 1980-81 Final Budget - Pg: .llQ_& 124 
Authority: This program was developed for the purpose of carrying out Tit le XX, Feder a 1 Socia 1 Security Act; 
Code of Federal Regulations, Title 45, Chapter II, Part 228; California Comprehensive Annual Service Plan. 
Welfare and Institutions Code, Sections 16500, 300 and 900 inclusive. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 5,932,263 
Service & Supplies $ 295,234 
Supl)ort & Care 

$ 
164,184 

lnterfund Charges 

Subtotal - Costs $ 6,391,681 

Department Overhead $ 354,776 
External Support Costs $ 855,785 

FUNDING $ 4,264,855 

NET PROGRAM COSTS TO 
$ COUNTY 3,337.387 

STAFF YEARS 
Direct Program 294.25 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

6,892,975 7,090,293 
435,209 350,004 
214,710 160,000 

7,542,894 7,600,297 

661,499 682,624 
1,096,297 1,096,297 

6,417,693 5,980,704 

2,882.997 3,398,514 

306.00 299.25 

1981-82 
Adopted 

6,868,639 
557,890 
225,000 

7,651,529 

629,741 
1,206,948 

6,389,176 

3,099,042 

272.50 

% Change From 
1980-81 Budget 

1% 

7% 

(9%) 

There are children in the community who are physically or sexually abused, neglected or exploited, or who are in 
danger of such mistreatment. The Integrated Child Protective Services Program proviJ~~ protective and placement 
services to these children. It is composed of Intake and Continuing services. Intake receives referrals from 
all sources in the cornnunity, screens on a 24-hour basis, and assesses need for voluntary or court-ordered pro
tective services. The Continuing Services Section provides the necessary ongoing services to children and fami
lies. In both voluntary and court-supervised cases, the goal is to keep children in their own homes. When the 
Court has determined that out-of-home placement is necessary for the child's protection, or when voluntary place
ment must be made, this program works toward correction of those conditions which made placement necessary, so 
that the child can be returned home at the earliest possible time. Where family reunification is not possible, 
long-term placement agreements, guardianships or adoption potential are imnediately assessed in planning for the 
child. 
1981-82 OBJECTIVES:. 

1. To perform field investigations to 65% of monthly referrals received (100% of all reurrals are screened). 

2. To provide protection to an average of 5,000 children per month, of which 2,500 (50%) will be in intact 
family unit. 

REVENUES: 
Description 
LEAA Grants 
Emergency Response 
Tit 1 e IVB 
Refugee Social Services 
Title XX 
Collections from parents 

(Revenue and Recovery) 

State 
$ 65,000 (100%) 

505,955 (75%) 
-0-
-0-
-0-

25,000 

Federal 
-0-
-0-

$ 375,570 
37,500 

5,380,151 

(75%) 
{100%) 
(75%) 

-202-

County Match 
-0-

$ 168,652 (25%) 
125,190 (25%) 

-0-
1,793,384 (25%) 

Program County Cost Detail: 
Revenue Match $2,151,881 
General County Government 222,161 
Board Directed Discretionary 500,000 
Care of Court Wards 225,000 

Total $3,099,042 
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PROGRAM: TNTi:-i::011Trn nm n c.t.11VE sERv1ri:-c:: lrcpc;\ 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDAROIZED BASE DATA 

Number of children in San Diego County under 18 486,400 493,200 493,200 500,000 

Number of Incidents of child abuse or neglect reported 3,510 3,632 3,632 3,756 
by police agencies, schools, etc 

WORKLOAD 

Monthly Averages 

Number of referrals for investigation 1,343 1,480 1,366 1,513 

Nwnber of children served in Intake 1,553 1,779 1,764 1,925 

Nwnber of children receiving Continuing Services 7,825 5,078 8,194 5,000 

Emergency Response Calls resolved, no case opened -0- 894 1,100 1,250 

EFFICIENCY 

UNIT COSTS: 
Total Costs - Sue~ort & Care+ 12 Months $68 $102 $72 $99 

Referrals + Children continuing service+ Emerg. Resp. 

PRODUCTIVITY INDEX: 
Referrals+ Children continuint service+ Emerg. Rese, 31.2 24.7 35.6 28.5 

To~al Program 5 aff Years 

EFFECTIVENESS 

Problem resolved within 90 days by Intake, thus 40% 49% 40% 45% 
averting Court action 

Cost Avoidance (County share of monthly foster care $264,994 $266,097 $287,323 $213,525 
payment for children maintained in their own homes 
with services instead of foster care) 

PERFORMANCE INDICATOR HIGHLIGHTS 

During 1980-81, two formerly separate programs, Dependent Children of the Court and Child Placement and 
Protective Services (CPPS) were integrated into one program. In addition, a 24-Hour Emergency Response Pro
gram was initiated. 

-203-
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STAFFING SCHEDULE 

PROGRAM: INTEGRATED CHILD PROTECTIVE SERVICES DEPT: SOCIAL SERVICES 

Staff-Years Salary & Benefit Costs 

Class 

5296 
5289 
5288 
5248 
5263 
5261 
5270 
5266 
5260 
2745 
2730 
2757 
2756 
2708 
4911 
2700 

Title 

Social Services Administrator IV 
Socia 1 Services Adm in i st rat or I I I 
Social Services Administrator I I 
Program Assistant 
Senior Social Work, Supervisor 
Senior Social Worker. MSW 
Social Work Supervisor 
Social Worker, MSW 
Senior Social Worker 
Supervising Clerk 
Senior Clerk 
Administrative Secretary I I 
Administrative Secretary I 
CRT Operator 
Socia 1 Services Aid I I 
Intermediate Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contributions and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Critical Standby 
Salary Savings 
Salary and Benefit Increase 

1980-81 
Budgeted 

1.00 
3.00 
2.50 
2.00 

20.00 
28.00 

5.00 
87.75 
79.00 
1.00 
3.00 
1.00 
2.00 
2.00 

25.00 
37.00 

299.25 

____ _,___ _________________ --------- - -- ---- - --

PROGRAM TOTALS 299.25 
----

-204-

1981-82 
Adopted 

1.00 
3.00 
-0-
2.00 

18.50 
28.00 

4.00 
86.00 
63.00 

1.00 
2.00 
1.00 
2.00 
2.00 

23.50 
35.50 

272.50 

1980-81 
Budgeted 

$ 30,702 
87.835 
59,892 
45,844 

498,024 
648,366 
112,266 

1,778,617 
1,590,524 

14,999 
42,483 
12,563 
27.774 
25,428 

269,510 
434,089 

$5,678,916 

$1,310,868 
24,364 

5,103 
42,819 

172,923 
(144,700) 

1981-82 
Adopted 

$ 29.988 
87,825 
-0-

44,762 
458,494 
634,072 

89,784 
1,769,640 
1,212.969 

14,257 
28,322 
14,002 
24,467 
24,593 

253,179 
408,426 

$5,094,780 

$1,120,465 
24,183 
35,254 
40,745 

234,000 
(121,253) 
·440,465 

______ __,_ ________ -+_ ------1 

272.50 $7,090,293 $6,868,639 
-------·- ----- - - ----
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PROGRAM PROTECTIVE PLACEMENT # __ .... 27...,0..,0,...9 ___ _ MANAGER: _L:.:•=-:..:.H0,,_,B<.>:B""-S _______ _ 

Department SOCIAL SERVICES # 39QQ Ref: 1980-81 Final Budget - Pg: 143 
Authoritv: This program was developed for the purpose of carrying out Article 1 (Section 206), ArticleS(Sec-

tion 272), and Article 23 (Sections 850 and 851) of the W & I Code which mandate that your Board shall provide, 
maintain, and staff separate facilities for the detention of dependent court wards and other persons under 18 
a))eged to be a dependent cbiJd at tbe c011rt 

1979-80 
Actual 

COSTS 
1,060,248 Salaries & Benefits $ 

~i)'Jrt t\, ~pglies $ 104,916 
40,951 

Jnterfund Charges $ 

Subtotal - Costs $ 1,206,115 

Department Overhead $ 136,296 

External Support Costs $ 193,406 

FUNDING $ 43,036 

NET PROGRAM COSTS TO 1,492,781 
COUNTY $ 

STAFF YEARS 61.25 Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,299,505 1,393,682 
224,611 237,542 

-0- -0-

1,524,116 1,631,224 

166,456 173,935 
293,363 293,363 

447,329 139,800 

1,536,606 1,958,722 

77 .00 76.25 

1981-82 
Adopted 

1,117,178 
146,721 
194,969 

1,458,868 

145,014 
277,930 

876,248 

1,005,564 

62.75 

/ 

% Change From 
1980-81 Budget 

11% 

530% 

(49%) 

Temporary shelter and care is provided at the Hillcrest Receiving Home for children from birth to age 18, who , 
are taken into custody by law enforcement agencies or held by the Juvenile Court under Section 300 of the Wel
fare and Institutions Code. The Hillcrest Receiving Home provides such shelter and car-: for the entire San 
Diego County region. The Hillcrest program is operated by County employees augmented by the Volunteer in Social 
Service program. n,e Hillcrest Program provides a home-like atmosphere with supervised activities for all 
children in residence, as well as direct counseling and psychiatric assessment programs. In addition, medical 
services are provided either on site or at University Hospital. Educational instruction programs are conducted 
at the Hillcrest facility through agreement with the County Department of Education. The Hillcrest program 
provides family reunification and placement services for children in residence through the Integrated Child Pro
tective Services Program. A series of foster homes are utilized to provide community-based care as an alterna
tive to detention at the Hillcrest home. 

1981-82 OBJECTIVES:. 

1. To place an average of 74 children per month in foster or group homes during .the fiscal year. 

2. To maintain the average length of stay for children under 6 at 7 days. 

3. To maintain the average length of stay for adolescent-age children at 8 days. 

REVENUES: 

Descririon 
Callee ions to Milk Fund 
Title IVA 
Title XX 

State 
$1~0 

66,667 (25%) 
-0-

Federal 
-0-

$133,333 (50%) 
535,998 (75%) 

County Match 
-0-

$ 66,667 (25%) 
178,666 (25%) 

-205-

Program County Cost Detail: 
Revenue Match 
General County Government 
County Program Costs 

Total 

$ 245,333 
58,673 

701,558 
$1,005,564 
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PROGRAM· PROTECTIVE PLACEMENT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Nllllber of Children under 18 in San Diego County 486,400 493,200 493,200 500,000 

Number of Children admitted for emergency 2,928 3,553 2,800 3,450 
shelter by Police or Court Authority (Annual) 

WORKLOAD 

Average Daily Attendance (ADA) 65 68.1 65 40 

Foster/Group Homes average daily attendance 95 111.44 85 145 

EFFICIENCY 

UNIT COST: 
To{al Costs - Sup~ort & Care+ 365 Dais $26.3 $31.2 $38.3 $26.6 

Average Daly Attendance 

PRODUCTIVITY INDEX: 
Average Dailt A{tendance 2.6 2.3 2.0 2.9 

Total Program Staff Years 

EFFECTIVENESS 

Average length of stay at Central Receiving Facility 8.4 7.7 9 8 
days days days days 

Community Cash Contributions $7,419 $7,716 $7,500 $7,800 

PERFORMANCE INDICATOR HIGHLIGHTS 

Actual 1980-81 emergency shelter admissions reflect an increase of 21% over the 1979-80 level. In spite of 
this increase in admissions, relocation efforts have minimized the impact on the Hillcrest facility with the 
average duration of stay 14% below planned levels. This indicates the program is meeting its objective to 
provide short-term institutional care through family reunification and foster care alternatives. 

-206-



PROTECTIVE PLACEMENT 

DISCUSSION 

Substantial reductions in this program have resulted from the Board's direction to place more children in 
short term foster care as an alternative to the Hillcrest Receiving Home. Children placed in foster care 
will be eligible for Aid to Families with Dependent Children - Foster Care (AFDC-FC) revenues in many cases. 
Foster Care provides a family home setting for the children and reduced costs to the County. While this 
change reduced this program's costs, increased costs partially offset by revenue are reflected in the 
AFDC-FC program. 
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STAFF ING SCHEDULE 

PROGRAM: 

Class 

5289 
52B8 
5229 
5230 
5260 
5231 
6405 
2757 
6410 
5089 
5072 
5073 
2700 
7520 
6415 

PROTECTIVE PLACEMENT 

Tit 1 e 

Social Services Administrator I I I 
Social Services Administrator I I 
Residential Care Supervisor 
Residential Care Worker I I I 
Senior Social Worker 
Residential Care Worker I I 
Food Services Supervisor 
Administrative Secretary I I 
Senior Cook 
Senior Child Care Worker 
Child Care Worker 
Child Care Worker, Trainee 
Intermediate Clerk 
Sewing Room Operator 
Food Services Worker 
Temporary and Seasonal 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Premium Overtime 
Call Back Overtime 
Shift Differential 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

-208-

DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

1. 25 1. 25 
1.00 -0-
6.00 5.50 
7.00 4.00 

10.00 7.00 
7.00 3.50 
1.00 1.00 
1.00 1.00 
3.00 2.50 
6.00 4.00 

19.00 23.00 
1.00 -0-
5.00 6.00 
1.00 -0-
3.00 2.00 
4.00 2.00 

7l>.2"5 or.-TI 

76.25 62.75 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 35,827 $ 36,074 
24, 772 -0-

148,934 103,937 
129,643 70,284 
156,589 125,679 
110,726 50,531 

17,301 17,289 
15,126 15,114 
41,556 36,214 
75,344 53,624 

219,024 263,677 
11,866 -0-
54,741 66,666 

9,323 -0-
28,778 20,214 
44,000 25,600 

$1,123,550 $ 884,903 

$ 264,943 $ 169,501 
1,000 7,380 
4,620 8,659 
2,100 2,100 

15,000 15,000 
10,911 11,701 

(28,442) (53,707) 
71,641 

$1,393,682 $1,117,178 
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PROGRAM CETA #27010 MANAGER T. SCHWEND 

Department Social Services #3900 Ref: 1980-81 Final Budget - Pg: 92-94 
Authority: Comprehens1ve Employment and Training Act of 1973 as amended in 1978; Revenue 
Contracts with Regional Employment and Training Consortium. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 660,084 
Service & Supplies $ 88,343 

3,133,582 
Interfund Charges $ 

Subtotal - Costs $ 3,882,009 

Department Overhead $ 82,712 
External Support Costs $ 159,545 

FUNDING $ 4,064,858 

NET PROGRAM COSTS TO 
COUNTY $ 59,408 

STAFF YEARS 37.25 
Direct Program 

1980-81 1980-81 
Actual Budget 

554,171 788,301 
55,023 157,576 

608,202 1,740,000 

1,217,396 2,685,877 

73,500 100,894 
162,945 162,945 

1,403,966 2,878,454 

49,875 71,262 

34.00 44.25 

1981-82 
Adopted 

414,261 
74,070 
68,000 

488,331 

41,020 
78,618 

604,123 

3,846 

17.75 

% Change From 
1980-81 Budget 

(79%) 

( 77%) 

( 95%) 

PROGRAM STATEMENT: This program consists of the federally funded Comprehensive Employment and 
Tra1n1ng Act (CETA) Public Service Employment (PSE) activities. Funded under Title 110 and 
Title VI, the program provides work experience and employment opportunities to assist the unem
ployed to enter or return to the work force. Employment and training services are delivered 
through the County's in-house CETA program, and through contracts with private non-profit organ
izations, cities (except the City of San Diego), school districts and other public agencies. 
This program covers all incorporated and unincorporated areas of San Diego, except the City of 
San Diego. Funding for CETA participants in both titles is expected to terminate by September 
30, 1981. Administrative and close-out funds will terminate by March 31, 1982. Therefore, this 
budget recommends total phase-out by March, 1982. 

1981-82 OBJECTIVES: 

1. By September 30, 1981, provide positive terminations (e.g. obtaining unsubsidized employ
ment, entering school or other training) to·75% of the remaining CETA/PSE participants 
(estimated at 277, as of July 1, 1981.) 

2. By March 31, 1982, administratively close out all County activities pertinent to CETA/PSE 
programs. 

REVENUES: 

Direct employment and training revenues of $604,123 
Memo revenues of CETA operating fund 68,000 

Total Revenue $672,123 

Program County Cost Detail 
General County Government $ 3,846 
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PROGRAM: CETA 

1980-81 
1979-80 1980-81 BUDGETED 1981-82 

PERFORMANCE INDICATORS ACTUAL ACTUAL BASE ADOPTED 

STANDARDIZED BASE DATA 

Average unemployment rate for San Diego region 6. 7% 6.7% 6.8% 7.2% 

Average total persons unemployed 49,600 51,200 49,600 so,400 

Estimated overall CETA IID and VI client population employed 5,995 3,174 5,450 658 
in the entire San Diego region by July 1, 1981 

WORK LOAD 

Maximum CETA IID and VI clients placed with County of San 1,267 853 1,308 277 
Diego and its sub-agents 

Total number of training sessions provided to CETA clients 3,800 5,118 7,845 831 

Total number of counseling sessions provided to CETA clients 1,900 4,265 6,540 692 

Total CETA Title IID and Title VI sub-contracts 118 83 82 55 

Total number of monitoring visits to sub-contractors 472 332 328 110 

EFFICIENCY 

Average cost per CHA placement $8,770 $9,600 $9,690 $2,400 

Average cost per training session $ 85 $ 139 $ 97 $ 194 

Average cost per counseling session $ 113 $ 136 $ 78 $ 191 

Employment placement/administrative staff years 34.24 22.95 28.92 46. 79 

Training sessions/staff years 102.23 137.69 173.45 140.37 

Counseling sessions/staff year 51.35 114. 74 116. 79 116.89 

Contracts/staff year 3.17 2.23 I.Bl 3.10 

EFFECTIVENESS 

Total number of clients provided positive terminations 962 432 1,020 208 

Percentage of clients provided positive terminations 76% 51% 78% 75% 

PERFORMANCE INDICATOR HIGHLIGHTS 

The changes in performance indicators reflect reduced emphasis on hiring functions and increased focus on 
termination of the program. 
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STAFFING SCHEDULE 

PROGRAM: 

Class 

5296 
2413 
2505 
2412 
2425 
2306 
2757 
2756 
2760 
2303 
2360 
9999 

CETA 

Title 

Social Services Administrator IV 
An al y st I I I 
Senior Accountant 
An al y st I I 
Associate Accountant 
Administrative Trainee 
Administrative Secretary I I 
Administrative Secretary I 
Stenographer 
Administrative Assistant I I 
Career Development Supervisor 
Temporary Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution & Benefits 
Worker's Comp. and UIB 

SPECIAL PAYMENTS: 
Premium Overtime 
Salary Savings 
Salary and Benefit Increase. 

DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

1.00 .75 
1.00 1. 25 
1.00 .75 
7.00 4.75 
-0- . 75 
-0- 1. 50 

1.00 . 75 
1.00 . 7 5 
1.00 . 75 
1.00 .75 
1.00 -0-

29.25 5.00 
44.25 Tt.75 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 
Budgeted 

$ 32,272 
24,585 
27,200 

161,819 
-0-
-0-

14,418 
13,110 
11,639 
24,463 
19,234 

331,122 
$ 659,862 

$ 138,19B 
6,329 

(16,088) 

$ 

$ 

$ 

1981-82 
Adopted 

22,339 
31,929 
19,930 

101,365 
14,442 
22,021 
10,632 
8,526 
8,526 

17,347 
-0-

49,721 
306, 778 

46,739 
4,696 

32,796 
(3,313) 
26,565 

1------'---------------------·--+------l--------+---------1-------~ 

PROGRAM TOTALS 44.23 17. 75 $ 788,301 $ 414,261 
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PROGRAM EMPLOYMENT DEVELOPMENT # __ 2=7-"0""-08"------· MANAGER: __ T-=-. -'S=-=C"-'H""WE::.;.N""D _______ _ 

Department SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: 152 
Authority: This program was developed to implement Board of Supervisors pol icy to reduce welfare dependency--i;y
providing employment to welfare recipients, under the auspices of Title IVC of the Social Security Act, W & I 
Code Sections 5000 and 11300, the Co"'1rehensive Employment and Trair.ing Act (CETA) of 1973, and the Refugee Act, 

1979-80 
Actual 

COSTS 
2,264,193 Salaries & Benefits $ 372,699 

~~FS~sSupplies $ 350,000 
lnterfund Charges $ 

Subtotal - Costs $ 2,986,892 

Department Overhead $ 218,073 
External Support Costs $ 472,609 

FUNDING $ 2,769,151 

NET PROGRAM COSTS TO 
$ 908,423 

COUNTY 

STAFF YEARS 
98.00 Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,985,885 3,126,805 
590,470 639,709 
500,531 442,125 

4,076,886 4,208,639 

294,540 223,549 
370,517 370,517 

3,665,662 3,798,946 

1,076,281 1,003,759 

136.25 120.00 

1981-82 
Adopted 

3,322,598 
603,815 
520,000 

4,446,413 

266,918 
511,569 

4,631,904 

592,996 

115.50 

% Change From 
1980-81 Budget 

6% 

22% 

(41%) 

There are persons in the community who seek public assistance for themselves and their families because 
they are unemployed. The Employment Development program assists welfare applicants and recipients in obtaining 
permanent employment as quickly as possible by eliminating barriers to employment. The program has 3 compo
nents: the Work Incentive Program (WIN/SAU) for AFDC applicants and recipients; the Indo-Chinese Orientation and 
Employment Program (I0EP); and the CETA Title II program, which provides training for AFDC and General Relief 
recipients. Services provided by county staff enable recipients to become job-ready. These services include 
training, child care, health services and counseling. 

This program actively promotes ~loyment in lieu of welfare. Unless exempted by law, all AFDC applicants 
are required to register for WIN. The WIN/SAU training compone~t is known as the Employment Services Program 
(ESP). 

1981-82 OBJf;CTIVES:. 

1. To have an annual AFDC grant savings of at least $2,600,000. 

2. To place in jobs at least 90% of IOEP graduates. 

3. To place in jobs at least 70% of CETA trainees in unsubsidized employment or other positive placements. 

4. To place in jobs at least 80% of ESP graduates in private business and industry. 

REVENUES: 

Descrigtion 
Childevelopment 
(State Board of Education) 
CETA IIB 
Refugee Social Services 
WIN (Title IV-C) 
Indo-Chinese Orientation 

& Employment Contract 

State Federal 
$5Ja:'if58 $ -0-

-0- 1,200,000 (100%) 
-0- 783,776 (100%) 
-0- 1,554,670 (90%) 
-0- 555,000 (100%) 

County Match 
$ 105,332 -
(required$) 

-0-
-0-

172,274 (10%) 
-0-
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Program County Cost Detail: 
Revenue Match 
General County Government 
External Support Increases 
ESP Cvmponent Training Costs 

Total 

$277,606 
54,710 

160,680 
100,000 

$592,996 
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PROGRAM· J:MPI OVMFNT OFVJ:I OPMJ:NT 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Unemployment rate~ San Diigo County 
I 

No. of AFDC-FG & U Recipients Registered with 
WIN {monthly average) 

No. of General Relief Employable Clients 
{monthly average) 

No. of Refugee Assistance Cases 
{monthly average) 

WORKLOAD 
Monthl{ Averaae 

Se~vices prov1dedo WINegistrants 
WIN Registrants Certified Job Ready 
Clients Evaluated for Training Programs: 

( a) IOEP 
(b) CETA Title IIB 
( c) ESP 

Clients Enrolled in Training Programs: 
{ a) IOEP 
(b) CETA Title 11B 
(c) ESP 

Nllllber of graduates in ESP 

EFFICIENCY 

UNIT COST: 
Total Program Costs+ 12 Months 

, Svcs. to WIN Regist. + IOEP/CETA II/ESP Clients Evaluated 

PRODUCTIVITY INDEX: 
Svcs. WIN Regis£.+ IOEP/CETA II/ESP Clients Evaluated 

Total Program Staff Years 

EFFECTIVENESS 

AFDC Savings through client employment and WIN 
sanctions (annual) 

IOEP clients placed in employment (annual) 
CETA 118 clients placed in employment (annual) 
ESP clients p'laced in employment (annual) 
Total AFDC/Refugee clients employed (monthly average) 
AFDC WIN registered cases closed due to earned income 

(annual) 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-'80 
Actual 

6.7% 

12,750 

1,091 

2,130 

2,036 
520 

486 
71 

170 

396 
17 

162 
120 

$93 

33.5 

$210,000 
455 
325 
437 

7,000 
1,000 

1980-81 
Actual 

7.2% 

13,500 

902 

4,205 

2,007 
709 

349 
130 

70 

252 
62 
34 
10 

$121 

45.2 

$2.6 mil 
713 
468 
134 

7,124 
1,391 

1980-81 
Budgeted 

Base 

7 .2% 

12,500 

1,100 

2,500 

2,000 
520 

486 
71 
70 

391 
17 
70 
51 

$127 

26.2 

$415,000 
450 
276 
432 

7,120 
1,200 

1981-82 
Ac!opted 

7.2% 

13,500 

1,100 

5,282 

2,200 
530 

665 
126 

75 

550 
50 
75 
54 

$121 

31.1 

$2.6 mil 
550 
600 
211 

7,200 
1,200 

WIN Registrants are expected to increase over historical levels as emphasis on employment as an alternative 
to welfare is increased. Indo-Chinese training is expected to increase even though a 1980-81 budget level were 
not attained. While growth in the CETA IIB Program is anticipated, the resources needed to support this growth 
are dependent upon federal funding which is questionable. 

A computerized system has been developed to reflect a more accurate measure of the AFDC grant savings re
sulting from client employment and sanctions that is documenting 8.5 times more savings than previous reports. 
San Diego County took the initiative in developing this report. Additional WIN monies are allocated at State 
level as a result of documented savings with each county benefiting in additional employment related funding. 
This program has placed welfare recipients with 250 private employers during the past year. 
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STAFFING SCHEDULE 

PROGRAM: 

Class 

5296 
5288 
5287 
2412 
5248 
5207 
5270 
5260 
5202 
5201 
2757 
2730 
2756 
4911 
2700 
2709 

EMPLOYMENT DEVELOPMENT 

Title 

Social Services Administrator IV 
Social Services Administrator I I 
Social Services Administrator I 
An al y st I I 
Program Assistant 
Supervising Human Svcs. Contract Spec. 
Social Work Supervisor 
Senior Social Worker 
Supervising Job Development Counselor 
Job Development Counselor I I 
Administrative Secretary I I 
Senior Clerk 
Administrative Secretary I 
Social Services Aid I I 
Intermediate Clerk 
Departmental Clerk 
Temporary and Seasonal 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 
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DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
8.00 7.00 

61. 00 54.50 
-0- 1.00 
-0- 13. 00 
1.00 1.00 
2.00 1.00 
1.00 -0-
7.00 17.00 

10.00 13.00 
2.00 2.00 

22.00 -0-
120.00 ITS. 50 

120.00 115.50 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 31,403 
26,547 
24,362 
27,333 
21,406 
21,748 

177,630 
1,156,693 

-0-
-0-

15,126 
28,338 
13,110 
77,177 

109,342 
16,556 

952,405 
$2,699,176 

$ 463,180 
12,428 

1,810 
14,023 

(63,812) 

$3,126,805 

$ 30,730 
25,277 
24,680 
20,907 
22,925 
24,577 

154,799 
1,080,948 

18,573 
236,338 

13,091 
14,165 

-D-
180,948 
145,011 

18,767 
676,276 

$2,688,012 

455,203 
11,549 
16,836 
18,631 

(80,701) 
213,068 

-- - -·--·- ·--·---

$3,322,598 
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PROGRAM: WORKFARE # 27020 MANAGER: T. SCHWEND --------------
Department: SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: 95 
Authority: Food Stamp Act of 1977 as amended 1980, P.L. 96-249. On August 26, 1980 (#76), San Diego Cou_n.,..ty ___ _ 
Board of Supervisors directed an application be submitted for a countywide Workfare demonstration project. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 
Service & Supplies $ 

Interfund Charges $ 

Subtotal - Costs $ 

Department Overhead $ 
External Supt. Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
COUNTY $ 

STAFF YEARS 
Direct Program $ 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

304,326 208,091 
38,031 8,637 

342,357 216,728 

50,801 29,654 
14,813 14,813 

310,808 193,671 

97,163 67,524 

23.50 11.00 

1981-82 
Adopted 

235,771 
13,798 

249,569 

21,377 
40,970 

237,228 

74,688 

9.25 

% Change From 
1980-81 Budget 

22% 

The Food Stamp Act of 1977, as amended 1980, directs the Departments of Agriculture and Labor to conduct 
demonstration projects which test the impact of a work-for-benefit requirement on the Food Stamp Program (FSP). 
Considering the Federal, State and local investment in the FSP, an accurate assessment of the probable program
matic effects of this requirement is needed. Workfare demonstration pro~ects are testing the effect of the 
work-for-benefit requirement on three objectives. Can Workfare (1) prov1de a means to reinforce the work ethic; 
(2) provide access to the labor market; and (3) deter the abuse of the FSP by those who are able but unwilling 
to work? San Diego has been selected as one or 14.nationwide pilot projects testing the administrative feasi-
bility and cost-effectiveness of Workfare. . 

At Board direction, in 1979-80 the Workfare Project was operational in two of t~~ nine welfare offices. 
On August 26, 1980, the Board approved countywide expansion of the Project and directed the Department of Social 
Services to submit an application to USDA for countywide expansion of the Workfare Project. USDA approved San 
Diego's proposal and the countywide project became operational on January 9, 1981 in all nine welfare offices. 
The Workfare Project is authorized through November 30, 1981. Eligible food stamp recipients are referred to 
Workfare. Job Development Counselors (JDC) interview, assess and assign these recipients to worksites. In ad
dition the JDC's develop and monitor these worksites in the public service and non-profit agencies. 

A major function of the Pro~ect is the collection and tracking of data. This data is sent to an indepen
dent contractor, Ketron, Inc., hired by USDA. Ketron will evaluate the Workfare projects nationally using a 
process evaluation to assess the operational feasibility, and in impact evaluation to determine the effect on 
food stamp recipients and the local labor market. 

1981-82 OBJECTIVES: 

1. To develop job sites to accomodate scheduling and placement of 90% of the participant.s interviewed. 

2. To increase, from 15.6% to 20%, the disqualification rate of food stamp recipients failing to comply with 
the Workfare requirements. 

3. To increase the monthly average value of work-for-benefits from $13,055 to $27,286. 

REVENUES: 
Description 
USDA Workfare I I 

State 
---:0:-

Federal 
$ 237,228 (77%) 

County Match 
$69,276 (23%) 

The current revenue formula provides different cost sharing formulas for various program components. The 
revenue represents a federal grant for program test with remaining program costs funded by the County. 
Revenues represent 77% of claimalfle costs with a 23% County Match required for the project. 

Program County Cost Detail: 
Revenue Match 
General County Government 
External Support Cost Increase 

Total 
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$69,276 
2,963 
2,449 

$74,688 



OM B-RQF-3 (rev. 7 /I) 

PROGRAM· WORKFARE 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

NllRber of food stamp cases within project boundaries 

Number of food stamp cases subject to Workfare obligation 
per month 

WORKLOAD 

Monthly Averages: 

Number of food stamp cases scheduled for Workfare interview 

Number of food stamp recipients assigned to worksites 

EFFICIENCY 

UNIT COST: 

Total Prooram Costs+ Months of Ooeration 
Food Stamp Cases scheduled for interview 

PRODUCTIVITY INDEX: 

Food Stamp Cases scheduled for interview 
Total Program Staff Years 

*Program Staff years adjusted for 5 month program. 

EFFECTIVENESS 

Number of cases completing Workfare obligation (monthly) 

Monthly value of work-for-benefits 

PERFORMANCE INDICATOR HIGHI.IGHTS 

1979-80 
Actual 

-0-

-0-

-0-

-0-

-0-

-0-

-0-

-0-

1980-81 
Actual 

24,538 

1,374 

697 

607 

$49 

29.7 

184 

$13,374 

1980-81 
Budgeted 

Base 

5,100 

350 

232 

63 

$94 

21.1 

27 

~13.055 

1981-82 
Acopted 

43,000 

2,550 

1,065 

1,000 

$59 

41* 

426 

$27,286 

Workfare expanded from a limited demonstration project operating within 2 welfare districts to a countywide 
project operating in 9 welfare districts in December, 1980. Changes in the performance .indicators are a result 
of the expansion and increased experience in project operation. 

-216-



OMB-RQF-2(rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: 

Class 

5296 
2412 
5207 
5201 
5200 
2730 
2756 
2700 

WORKFARE 

Title 

Social Services Administrator IV 
An a lys t I I 
Supervising Job Development Counselor 
Job Development Counselor I I 
Job Development Counselor I 
Senior Clerk 
Administrative Secretary I 
Intermediate Clerk 
CETA 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary a~d Benefit Increase 

PROGRAM TOTALS 
-------------------------

-217-

DEPT: SOCIAL SERVICES 

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Budgeted Adopted Budgeted Adopted 

1.00 ,42 $ 30,661 $ 12,945 
1.00 .42 21,703 8,661 
1.00 .63 24,590 12,326 
-0- 2. 71 -0- 63,718 
-0- 3.54 -0- 58,685 
-0- . 42 -0- 5,163 
1.00 -0- 13,110 -0-
-0- 1. 11 -0- 12,983 
7.00 -0- 74,603 -0-

11. 00 9.25 $ 164,667 $ 174,481 

$ 45,773 $ 45,491 
2,914 
4,249 

1,860 4,090 
(4,209) (10,573) 

15,119 

11.00 9.25 $ 208,091 $ 235,771 
----·--'----· ---------~- ____ _. 
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AID TO FAMILIES WITH DEPENDENT 
PROGRAM CHILDREN # _2"'"'40._.0 .... 1 ____ _ MANAGER: .-C ...... _,_R..,E..._ID,.__ ________ _ 

Department SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: 111 
Authoritv: This program was developed to carry out the Soc. Sec. Act, Title IV, Part A, Sect. 402, 407and408; 
W&I Code, Div. 9, part 3, Chapters 1,2; and the State Dept. of Soc. Services Eligibility Assistance Standards, 
Div. 15, 20, 40-44, and 48 which mandate County administration. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 8,200,722 
Service & Supplies $ 851,209 
Support & Care 

$ 
119,629,673 

Interfund Charges 

Subtotal - Costs $ 128,681,604 

Department Overhead $ 1,105,387 
External Support Costs $ 2,078,349 

FUNDING $ 122,070,591 

NET PROGRAM COSTS TO 
$ COUNTY 9,794,749 

STAFF YEARS 
Direct Program 496.75 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

9,778,881 9,381,200 
836,524 713,591 

153,868,866 135,386,722 

164,484,271 145,481,513 

1,217,611 1,279,706 
2,138,767 2,138,767 

155,717,969 137,889,972 

12,122,680 11,010,014 

563.25 561. 00 

1981-82 
Adopted 

10,838,487 
864,511 

175,876,571 

187,579,569 

1,346,722 
2,581,097 

177,449,787 

14,057,601 

582. 75 

% Change From 
1980-81 Budget 

29% 

29% 

28% 

There are families in the co11111unity in which the child or children are deprived of parental support and care 
due.to the absence, death, incapacity or unemployment of either parent. Aid to Families with Dependent Children 
(AFDC} provides financial assistance to meet the basic needs of food, clothing, she~ter, utilities and household 
suppl 1es. AFDC services are provided at 8 district offices located throughout the cou,1ty. Eligibility and 
payment levels, established by state regulations, are determined by eligibility workers who aut~orize cash 
assistance to eligible families based on family size and income. 

In keeping with the Departmental polic¥, employment alternatives to welfare are promoted by: 
. Participation in a pilot project entitled Job Search Assistance Project which uses intensive job search 

and employment counseling prior to eligibility determination in order to find employment for applicants in lieu 
of welfare . 

. Rigid adherence to State and Federal regulations which require work registration as a condition precedent 
to receipt of aid . 

. Initiation of welfare reform legislation designed to implement a Single Public Assistance Program (SPAP) 
and more string_ent work-for-benefit requirements. 
1981-82 OBJECTIVES:. 

1. To schedule 85% of applicants for an intake appointment within 10 work days. 

2. To see 90% of clients within 30 minutes of their arrival. 

3. To make 85% of eligibility determinations within 10 work days. 

4. To have no delinquent recertifications. 

REVENUES: 
Description 
AFDC Admin. 
AFDC Aid (FG) 
AFDC Aid (U) 

State 
$ 3,690,183 (25%) 
65,710,396 (44.6%) 
12,730,555 (44.6%) 

Federal 
$ 7,380,367 

73,666,363 
14,271,g23 

(50%) 
(50%) 
(50%) 

County Match 
$ 3,690,183 (25%) 

7,955,967 (5.4%) 
1,541,367 (5.4%) 
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Program County Cost Detail: 
Revenue Match 
General County Government 
External Sp't Cost Increase 

Total 

$13,187,517 
427,754 
442,330 

$14,057,601 
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PROGRAM· AID TO FAMILIES WITH DEPENDENT CHILDREN / AFDC) 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base A~opted 

STANDARDIZED BASE DATA 

Total County Population 1,808,200 1,854,100 1,854,100 1,901,200 

Average Number of persons receiving AFDC per 88,282 91,509 89,465 101,696 
month 

WORKLOAD 

Monthly Averages 

Preaeelication - preliminary ·screening for eligibility 3,126 3,383 3,300 3,600 

Eligibility Determination 
for AFDC 

- determines initial eligibility 2,487 2,534 2,800 2,650 

Cases Receiving Aid 30,442 33,838 30,850 36,021 

EFFICIENCY (Including Staffing Ratios) 
ORIT CO~T: 

Total Costs - Sueport +Care+ 12 months $30 $31 $33 $33 
Preapplication + Cases Receiving Aid 

Aid payment Case Costs: 
Family Group $316.47 $364.98 $350.65 $389.46 

: 
Unemployed Parent $428.07 $479. 31 $513.73 $529.06 

PRODUCTIVITY INDEX: 
Preaep11catlon + Cases Receiving Aid 67.6 66.1 60.8 68.0 

Tota 1 Program Staff Years 
Ratio of administrative costs to aid payments 7.6% 6.9% 7.5% 6. 7% 

EFFECTIVENESS 

% Intake appointment within 10 days of application 85% 98.1% 85% 80% 
% Clients seen within 30 minutes of arrival 62% 68.6% 62% 90% 
% Intake determinations within 10 days 82% 84.7% 85% 85% 
% Delinquent recertifications 5% 4. 7% 5% 0% 

PERFORMANCE INDICATOR HIGHLIGHTS 

Preapplication screening shows an 8% increase over the 1979-80 level. Initial eligibility determination (Intake) 
is up 2% and the number of cases receiving aid shows an increase of 11% over the previous year. General economic 
conditions including inflation and unemployment are 
attributed as the cause. 

The time frames in the effectiveness indicators measure the length of time it takes to deliver service to cli
ents. The delinquent recertifications of eligibility indicator measures the amount of potentially ineligible 
clients who may receive ·assistance if their case situation is not reviewed in a timely manner. 
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OMB-RQF-2(rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPT: 

Staff-Years 
1980-81 1981-82 

Class Title Budgeted Adopted 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5223 
2757 
2730 
2760 
2756 
2708 
2650 
2700 
2810 
4911 
2710 

Social Services Administrator IV 
Social Services Administrator III 
Social Services Administrator II 
Social Services Administrator I 
Program Assistant 
Eligibility Work Supervisor 
Supervising Clerk 
Eligibility Worker II 
Administrative Secretary II 
Senior Clerk 
Stenographer 
Administrative Secretary I 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Social Services Aid II 
Departmental Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

. 75 
4.25 
8.00 
1.00 
3.00 

45.75 
4.25 

366.25 
. 7 5 

10.50 
1.00 
3.25 

19.50 
1.00 

67.00 
.50 

10.00 
14.25 

561. 00 

. 7 5 
4.25 
8.00 
1.00 
3.00 

48.25 
4.25 

384.00 
1. 75 

10.50 
1.00 
2. 2 5 

19.50 
2.50 

67.50 
.50 

10.00 
13. 75 

582.75 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 23,553 
122,408 
210,007 

24,372 
67,230 

717,424 
68,223 

4,850,416 
11,345 

144,982 
11,683 
42,608 

247,908 
10,532 

715,335 
5,177 

105,090 
117,812 

$7,496,105 

$1,863,449 
58,564 
74,262 
80,273 

(191,453) 

$ 23,622 
122,080 
210,5~6 

24,680 
68,709 

848,465 
68,439 

5,579,604 
22,152 

142,754 
12,222 
27,226 

223,230 
28,828 

744,440 
5,322 

118,600 
125,424 

$ 8,396,343 

$ 1,930,805 
58,957 
70,950 
99,808 

(4131268) 
694,892 

----~--------------------- ---1---- - --J.----------1-------1--------------l 

PROGRAM TOTALS 561.00 582.75 $9,381,200 $10,838,487 
L.---------------------------'----~ ____ ...,_ ____ __J.___ _____ ......, 
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OMB-RQF-1 (rev. 7/ I) 

AID TO FAMILIES WITH DEPENDENT 
PROGRAM CHI! DREN - FQSTFR CARE # _._2 ... aa ... a ... 2 _____ _ MAN AG ER: ........ C__.R ..... E ..... 1 .... n _________ _ 

Department SOCIAi SERVICES. # 39QQ Ref: 1980-81 Final Budget - Pg: _w __ 
Authority: This program was dev~loped to carry out the Soc. Sec. Act, Title IV, Part A, Sect. 402, 407, and 
408; W&I Code, Div 9, Part 3, Chapters 1,2; and the State Dept. of Soc. Services Eligibility Assistance Stan
dards, Div. 15, 20, 40-44, and 48 which mandate County administration. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 349,057 
Service & Supplies $ 30,029 
Support & Care 
lnterfund Charges $ 

10,585,853 

Subtotal - Costs $ 10,964,939 

Department Overhead $ 51,180 
External Support Costs $ 70,562 

FUNDING $ 10,120,404 

NET PROGRAM COSTS TO 
$ COUNTY 966,277 

STAFF YEARS 
Direct Program 23.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

369,113 357,111 
26,153 19,071 

13,329,439 10,849,600 

13,724,705 11,225,782 

41,614 46,763 
78,051 78,051 

12,473,542 10,429,387 

1,370.828 921,209 

19.25 20.50 

1981-82 
Adopted 

458,589 
27,354 

15,079,298 

15,565,241 

58,352 
111,836 

14,026,420 

1,709.009 

25.25 

% Change From 
I 980-81 Budget 

39% 

34% 

86% 

The welfare of children may necessitate their removal from an environment where they are not rece1v1ng 
adequate care. The Aid to Families with Dependent Children - Foster Care (AFDC-FC) ~rogram provides for staff 
who determine eligibility based upon State and Federal law and regulations and the cost of care in foster 
homes and institutions for those children determined eligible. Payment rates are established by the Board of 
Supervisors. County Foster Home rates are authorized based on the age of the children placed. County Insti
tutional rates are negotiated and authorized for each institution based upon the services provided and a re
view of costs. 

This program is available in two County locations; the Mission Valley and the Escondido district offices. 

1981-82 OBJECTIVES:. 

1'. To make 85% of eligibility determinations within 10 work days. 

2. To have no delinquent recertifications of eligibility. 

REVENUES: 
Descriation 
AFDC A ministration 
AFDC-FC Aid* 
Aid to Adoptive Children 

State 
$ 75r,684 

10,188,260 
899,040 

Federal 
$ 303,368 

2,484,068 

County Match 
$ 151,684 

1,507,930 

Program County Cost Detail: 
Revenue Match 
General County Government 
External Support Cost Increase 

Total 
* The AFDC Aid revenues were calculated at 82.16% of Foster Care case costs; 

95% of costs for children in institutions and 100% of costs for adoptive children. 
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$1,659,614 
15,610 
33,785 

$1,709,009 



OMB-RQF-3 (rev. 7/ I) 
AID TO FAMILIES WITH DEPENDENT CHILDREN -

PROGRAM· FOSTER CARE (AFDC/FC) 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of children under 18 

Average nllllber of children receiving AFDC/FC 
per month 

WORKLOAD 

Monthly Averages 

Eligibilit~ Determination - determines initial eligibility 
for AFDC/BI 

Cases Receiving Aid 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
Total Program Cost - Sueeort & Care+ 12 months 
Eligib1l1ty Determination+ Cases Receiving Aid 
Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
r11g161l1tt Determination+ Cases Receiving Aid 

otal Program Staff Years 

Ratio of administrative cost to aid payments 

EFFECTIVENESS 

% Intake determinations within 10 days 
% Delinquent recertifications 

PERFORMANCE INDICATOR HIGHLIGHTS 

1980-81 
1979-80 1980-81 Budgeted 
Actual Actual Base 

486,400 493,200 493,200 

2,339 2,525 2,300 

188 208 165 

2,339 2,525 2,300 

$16.52 $15.70 $16.94 

$379.66 $439.9Z $393.10 

109.9 142 120.2 

3.6% 3.0% 3.5% 

72% 78.6% 72% 
12% 12.6% 12% 

1981-82 
Adopted 

500,000 

2,575 

200 

2,658 

$19 .13 

$472. !6 

113 

3.2% 

85% 
0% 

GroWtn in the program 1s greater than budgeted, with intake up 11% over the 1979-80 level and cases receiving 
aid up 8%. This suggests the general increase in workload is associated with expressed need for and utiliza
tion of childrens' foster homes and institutions, while the eligibility criteria have held aid cases at a lower 
rate of increase. 

The time frames in the effectiveness indicators measure the length of time it takes to deliver service to cli
ents. The delinquent recertifications of elibilility indicator measures the amount of potentially ineligible 
clients who may receive assistance if their case situation is not reviewed in a timely manner. 
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AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE 

DISCUSSION 

Increases in staff, staff costs and support and care costs resulted from the Board's decision to utilize 
subsidized foster care as an alternative to the Hillcrest Receiving Home. Increased costs in this program 
are more than offset by decreased county costs in the Protective Placement Program. 
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OMB-RQF-2(rev. 7/1) 

STAFFIN6 SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - DEPT: SOCIAL SERVICES 
FOSTER CARE 

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5296 Social Services Administrator IV .25 .25 $ 7,851 $ 7,874 
5289 Social Services Administrator I I I .25 .25 7,050 7,044 
5288 Social Services Administrator I I . 25 .25 6,388 6,388 
5248 Program Assistant 1.00 1.00 22,410 22,904 
5222 Eligibility Work Supervisor 1. 50 1. 50 23,525 25,319 
5223 Eligibility Worker I I 12.25 17.00 162,414 240,204 
2730 Senior Clerk .25 .25 3,408 3,097 
2757 Administrative Secretary II . 25 .25 3,781 3,165 
2 760 Stenographer .25 .25 2,910 2,862 
2708 CRT Operator .25 . 25 3,118 2,860 
2605 Stock Clerk 1.00 1.00 10,532 10,771 
2700 Intermediate Clerk 2.50 2.50 26,611 24,333 
4911 Social Services Aid I I .25 .25 2,593 2,590 
2710 Departmental Clerk . 25 . 25 2,003 2,100 

Sub-Total ~ ~ $ 284,594 $ 361,511 

ADJUSTMENTS: 
County Contribution and Benefits $ 70, 189 $ 71,430 
Bilingual Compensation 2,948 2,403 
Overtime 3,735 3,504 
Worker's Comp. and UIB 2,933 3,938 
Salary Savings (7,288) (13,605) 
Salary and Benefit Increase 2g,408 

PR06RAM TOTALS 20.50 25.25 $ 357,111 $ 458,589 
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OMB-RQF-1 (rev. 12/80) 

PROGRAM ELIGIBILIJY REVEIW # 21004 MANAGER: C.E. REID 

Department SOCIAL SERVICES #3900 Ref: 1980-81 Final Budget - Pg: 152 
Authority: This program was developed tocarry out the Soc. Sec. Act, Sect. 602(4) 42; Civil 
Act of Rights 1964, Title VI; Code of Fed. Reg., Title 45, Sect. 205.lO(a); W&I Code, Div. 9, 
part 2, Chapter 7; and Admim. Code, Title 22 which mandate County administration. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,624,082 
Service & Supplies $ 95,401 

Subtotal - Costs $ 1,719,483 

Department Overhead $ 161,330 
External Supt. Costs $ 207,222 

l=UNDING 1,388,973 

NET PROGRAM COSTS TO 
COUNTY $ 699,062 

STAFF YEARS 
Direct Program 79.50 

PROGRAM STATEMENT: 
NEED: 

1980-81 1980-81 
Actual Budget 

1,624,196 1,862,414 
91,260 89,814 

1,715,456 1,952,228 

148,621 167,662 
257,478 257,478 

1,552,544 1,586,617 

569,011 790,751 

68.75 80.50 

1981-82 
Adopted 

1,628,609 
88,692 

1,717,301 

155,991 
298,969 

1,559,455 

612,806 

67.50 

% Change From 
1980-81 Budget 

(12%) 

( 2%) 

(23%) 

"'ITlieto the large volume of public assistance applicants and complex eligibility regulations, 
there is a potential for error and fraud in the eligibility determination process. The Eligi
bility Review Program reviews the eligibility determination process, investigates potential 
fraud, provides an opportuniti for recipients to appeal Department actions, and aids the commun
ity and clients with eligibility clarification and problem resolution. 

DESCRIPTION: 
lhe Eligibility Review Program is designed to ensure that only those truly in need receive wel
fare. This is accomplished through investigation of potential fraud and quality control of 
decisions made during the eligibility determination process. The program 1s divided into three 
principal functions: 
o The Appeals Section prepares cases and represents the County at hearings conducted by the 
State, and responds to formal complaints regarding welfare matters filed with the State or 
Department. 
o Welfare Investigations completes investigations on community complaints and department origi
nated requests where there are reasonable grounds to suspect fraud and which require special 
investigative techniques. Fraud prevention and detection contribute to efforts directed towards 
the reduction of errors and the collection of overpayments caused by recipient failure to report 
essential facts affecting eligibility and 9rant amount. 
o Eligibility Control investigates and verifies, on a sampling basis, the eligibility and grant 
determination processes performed by Eligibility Workers. The State has estrblished a maximum 
dollar error rate tolerance of 4% for overpayments and ineligibles. By identification of errors 
and error trends in AFDC, Food Stamps and Medi-Cal, corrective actions are implemented which 
mitigate the possibility of fiscal sanctions against these programs. 

1981-82 OBJECTIVES: 

1. 

2. 

3. 

To supervise the Appeals requests of 255 clients scheduled for hearings each month with 90% 
of the hearings to be found in the Department's favor. 
To conduct investigation of 300 allegations of welfare fraud each month with 55% of the 
investigations resulting in grant reductions or terminations. 
To accurately audit 317 randomly selected AFDC cases each month to determine the percentage 
of cases with dollar errors; with no more than than 0.7% of the error findings challenged 
and found incorrect. 

REVENUES: 
escri~tion 

AFDC A ministrative Claim 

Pro~ram Count1 Cost Detail: 
evenue Ma ch 

State 
$""5'T1T,"818 

General County Government 
External Support Cost Increase 
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Federal 
$1,039,637 

$519,818 
51,496 
41,492 

$612,806 

Count~ Match 
$519, 18 



OMB-RQF-3 (rev. 7/1) 

PROGRAM: ELIGIBILITY REVIEW 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Amount of Cash Aid Administered by the Department of 
Social Services 

Active Caseload Subject to Audit (AFDC and Food Stamps) 

Number of Referrals for Fraud Investigation 

Number of Persons Receiving General Relief 

WORK LOAD 

Monthly Averages 
Quality Control Audits 

Number of Investigations completed 

Number of Welfare Appeals Scheduled 

Number of General Relief Hearings Scheduled 

EFFICIENCY 

UNIT COST: 
Total Program Cost + 12 Months 

Aud its + Invest. + Appeals + Hearings 

PRODUCTIVITY INDEX: 
Audits+ Invest.+ Apeeals + Hearings 

Total Program Staff Years 

EFFECTIVENESS 

Percent of Eligibility Control Total Audits Challenged 
and Found Incorrect 

Percent of Investigations Resulting in Grant Adjustment 
or Termination 

Percent of Hearing and Appeal Decisions Found in Favor of 
Department 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
ACTUAL 

$143 
mi 11 ion 

41,632 

3,040 

2,514 

732 

120 

198 

85 

$153 

14.3 

0.2% 

57.7% 

91.6% 

1980-81 
ACTUAL 

$194 
mi 11 ion 

46,053 

3,688 

2,550 

240 

148 

253 

120 

$232 

11.1 

.48% 

45.80% 

91.00i 

1980-81 
BUDGETED 

BASE 

$162 
mi 11 ion 

42,316 

3,200 

2,600 

396 

158 

175 

85 

$243 

10.1 

o. 7% 

65.0% 

80.0% 

1981-82 
ADOPTED 

$236 
mi 11 ion 

49,500 

3,600 

2,575 

317 

160 

255 

150 

$218 

12.3 

0.7% 

55.0% 

90.0% 

Quality Control audits were down 57% over the 1979-80 level, as a result of the elimination of non-mandated 
audits. Fraud investigations, Appeals, and General Relief hearings all showed increases. These activities 
are a function of general caseload levels. 
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OMB-RQF-2(rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: 

Class 

5296 
5288 
5268 
5287 
5248 
5717 
5270 
5719 
5260 
5233 
2745 
2757 
5225 
2756 
2708 
2493 
2700 

ELIGIBILITY REVIEW 

Title 

Social Services Administrator IV 
Social Services Administrator I I 
Chief Social Service Investigations 
Socia 1 Services Administrator I 
Program Assistant 
Senior Field Investigator 
Social Work Supervisor 
Field Investigator 
Senior Social Worker 
El igibi 1 ity Control Supervisor 
Supervising Clerk 
Administrative Secretary I I 
Eligibility Control Worker 
Administrative Secretary I 
CRT Operator 
Intermediate Account Clerk 
Intermediate Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increases 

PROGRAM TOTALS 

-227-

DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

.25 . 25 
1.00 1.00 
1.00 1.00 
3.00 2.00 

13.00 12.00 
4.00 4.00 
1.00 -0-

16.00 16.00 
4.00 1.00 
3.00 2.00 
1.00 -0-

.25 .25 
20.00 15.00 

1.00 -0-
2.00 2.00 
1.00 1.00 
9.00 10.00 

80.50 6T."'5o 

80.50 67.50 

SOC !AL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 7,851 $ 7,874 
29,254 24,673 
25,905 25,911 
72,886 48, 190 

291,802 263,344 
99,904 96,380 
22,301 -0-

347,504 334,663 
81,042 18,017 
56,100 37,292 
14,999 -0-

3,782 3,165 
314,500 233,713 

13,110 -0-
25,428 24,415 
12,313 12,302 

106,274 llO, 163 
$1,524,955 $1,240,102 

$ 353,600 $ 291,892 
3,860 5,813 
7,490 8,465 

10,517 9,967 
(38,008) (32,068) 

104,438 

$1,862,414 $1,628,609 



OMB-RQF-1 (rev. 7/1) 

PROGRAM FOOD STAMP ADMINISTRATION # _ ..... 2.4..,0.,..0.._7 ____ _ MANAGER: ..,,C"'"._,R.,,,E,...I""'"D _________ _ 

Department SOCIAL SFRVICFS # 3900 Ref: 1980-81 Final Budget - Pg: 138 
Authority: This program was developed for the purpose of carrying out the Federal Food Stamp Act of 1977, as-
amended; Welfare & Institutions Code, Division 9, Parts 3 & 6; State Department of Social Services, Manual of 
Policy and Procedures, Division 63 which mandates County administration. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 3,982,472 
Service & Supplies $ 385,880 
Sufiport & Care 
In erfund Charges $ 

Subtotal - Costs $ 4,368,352 

Department Overhead $ 545,184 
External Support Costs $ 711,344 

FUNDING $ 4,124,253 

NET PROGRAM COSTS TO 
COUNTY $ 1,500.627 

STAFF YEARS 
Direct Program 245.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,563,117 3,216,497 
232,230 243,844 

2,795,347 3,460,341 

310,213 437,404 
786,218 786,218 

2,800,901 3,395,040 

1,090,877 1,288,923 

143.50 191. 75 

1981-82 
Adopted 

2,646,925 
244,825 

2,891,750 

308,515 
591,294 

2,765,651 

1,025.908 

133. 50 

% Change From 
1980-81 Budget 

(16%) 

(19%) 

{20%) 

Nationally, the need to raise the nutritional level of low-income households h~5 been recognized by legisla
tion establishing the United States Department of Agriculture (USDA) Food Stamp Program. That program consists 
of two major components, food stamps for cash assistance recipients (provided through the cash aid program) and 
food stamps for persons who do not receive cash assistance (Non-Assistance Food Stamps). This program provides 
administration, eligibility determination and case management for the Non-Assistance Food Stamp program serving 
San Diego County residents. The food stamps are provided by USDA without cost to this county. In Fiscal Year 
1980-81, the total value of food stamps issued in San Diego County is estimated at $41,251,000. 

Employment as an alternative to welfare is being promoted by the following: (1) all employable clients are 
referred to the Food Stamp Workfare Program; (2) support of Board of Supervisors policy M-14 to strengthen and 
enforce work registration and job search requirements; and (3) rigid adherence to regulations which require cer
tain clients to register for employment with the Employment Development Department prior to receiving food stamps. 
1981-82 OBJECTIVES:. 

1. To schedule 90% of applicants for an intake appointment within 10 work days. 

2. To make 80% of eligibility determinations within 10 work days. 

3. To have no delinquent recertifications of eligibility. 

REVENUES: 

Descriftion 
Food S amp Administration 

State 
$ 92"r,884 

Federal 
$1,843,767 
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County Match 
$ 921,884 

Program County Cost Detail: 

Revenue Match 
General County Government 

Total 

$ 921,884 
104,024 

$1,025,gos 



OMB-RQF-3 (rev. 7/1) 

PROGRAM· FOOD STAMP ADMINISTRATION 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Total County Population 

Average number of persons receiving food stamps 
per month 

WORKLOAD 

Monthly Averages 

Eligibility Determination - determines initial eligibility 
for Food Stamps 

Continuing Cases - management of on-going cases 

Value of Food Stamp entitlement 

EFFICIENCY 

UNIT COST: 
Total Pro~ram Cost+ 12 months 

El19161l1ty Determ1nat1on + Cont1nu1ng Cases 

PRODUCTIVITY INDEX: 
Eligibility Determination+ Continuing Cases 

Total Program Staff Years 

Ratio of administrative costs to value of Food Stamp 
entitlement 

EFFECTIVENESS 

% Intake appointments within 10 days of application 
% Eligibility determinations within 10 days 
% Delinquent recertifications 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
Actual 

1,808,200 

22,541 

4,924 

11,190 

$3.2 
mi 11 ion 

$29 

65.8 

11.4% 

92% 
84% 

0% 

1980-81 
Actual 

1,854,100 

24,890 

5,650 

11,701 

$3.4 
mi 11 ion 

$19 

120.9 

6.8% 

96.8% 
78. 7% 

0% 

1980-81 
Budgeted 

Base 

1,854,100 

21,619 

5,723 

11,466 

$3.4 
mi 11 ion 

$23 

89.6 

8.4% 

92% 
84% 

0% 

1981-82 
Ac!opted 

1,901,200 

26,196 

5,500 

11,500 

$3.8 
mil 1 ion 

$19 

127.3 

6.3% 

90% 
80% 

0% 

The decrease in initial eligibllity determinations and continuing cases reflects the effect of the County 
Workfare Program where work-for-benefits ls required of certain food stamp applicants. 

The time frames in the effectiveness indicators measure the length of time it takes to deliver service to 
clients. The delinquent recertification of eligibility indicator measures the amount of potentially ineligi
ble clients who may receive assistance if their case situation is not reviewed in a timely manner. 
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OMB-RQF-2{rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: FOOD STAMP ADMINISTRATION DEPT: SOCIAL SERVICES 

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5296 Social Services Administrator IV . 25 .25 $ 7,851 $ 7,874 
5289 Social Services Administrator I I I 1.00 1.00 28,613 29,275 
5288 Social Services Administrator I I 2.25 2.25 58,273 59,467 
5287 Social Services Administrator I .50 .50 12,186 12,340 
5248 Program Assistant 2.00 2.00 44,820 45,806 
5222 Eligibility Work Supervisor 15.75 10.75 247,056 188,388 
2745 Supervising Clerk 1. 25 1. 25 20,081 19,883 
5223 Eligibility Worker I I 128.25 86.75 1,699,659 1,296,642 
2757 Administrative Secretary I I .25 .25 3,782 3,165 
2730 Senior Clerk 3.00 3.00 41,430 42,137 
2760 Stenographer .50 .50 5,795 5,594 
2756 Administrative Secretary I 1. 25 1.25 16,387 15,975 
2708 CRT Operator 5.00 5.00 63,556 62,955 
2650 Stock Cl erk -0- 1.50 -0- 15,976 
2700 Intermediate Clerk 20.25 8.00 215,338 95,208 
2810 Telephone Operator .25 .25 2,692 2,624 
4911 Social Services Aid I I 5.00 5.00 52,545 59,159 
2710 Departmental Clerk 5.00 4.00 41,373 34,086 

Sub-Total 191. 75 133. 50 $2,561,437 n;ggG,554 

ADJUSTMENTS: 
County Contribution and Benefits $ 626,147 $ 511,745 
Bilingual Compensation 29,594 17,377 
Overtime 37,525 25,332 
Worker's Comp. and UIB 27,437 26,734 
Salary Savings (65,643) (100,556) 
Salary and Benefit Increase 169,739 

! 

PROGRAM TOTALS 191. 75 133.50 $3,216,497 $2,646,925 
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OM B-RQF-1 (rev. 7 /I) 

PROGRAM GENERAL RELIEF # 24004 MANAGER: _c"'"."""R=E.._ID=----------

Department SOCIAL SERVICES # 39QO Ref: 1980-81 Final Budget - Pg: 132 
Authority: This program was developed to carry out the Welfare and Institutions Code, Division 9, Parts":-chap
ters 1 through 5; and County Administrative Code, Article XVI, Sections 256 through 262 which mandate County aid 
to indigents. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 1,161,815 1,317,837 1,344,540 1,227,687 
Service & Supplies $ 130,084 120,562 107,644 105,970. 
Support & Care 

$ 
3,633,809 3,573,023 3,691,136 3,062,142 

lntfrfund Charges 

Subtotal - Costs $ 4,925,708 5,011,422 5,14"3,320 4,395,799 (15%) 

Department Overhead $ 162,442 161,051 176,216 164,079 
External Su_pport Costs $ 239,805 320,277 320,277 314,471 

FUNDING $ 737,949 719,919 658,000 827,000 26% 

NET PROGRAM COSTS TO 
$ COUNTY 4,590.006 4,772.831 4,981,813 4,047,349 (19%) 

STAFF YEARS 
Direct Program 73.00 74.50 76.25 71.00 

PROGRAM STATEMENT: 
There are iodigent county residents who do nQt qualify for assi$tanc;e ~nder one of the state and federal 

programs tAFDC 1 SSITSSP, Refugee Assistance, etc./. The General Relief tGRJ program provides limited financial 
assistance to those residents. 

GR is intended to serve as a temP.orary ~mergency assistance program, and is admi11:ster~d through the Logan 
Heights El Cajon and Oceanside di$trict offices. GR is funde~ 100% by count.Y funds. Eligibility is based 
on counly-developed regulations which require employable recipients to attend- a work proJeCt and conduct an ex
tensive Job search as a cqntinuing condition of re~eipt of aid. GR also provides interim assistance to SSI/SSP 
applicants pending· determination Of SSI/SSP eligibility. Payment rates are established by the Board of Supervi
sors. All recipients must sign an agreef\lent to' repay any ancl all GR benefits riieived. 

EmploYl)lent as an alternative to assistance is promoted by the following: ( employable reciP.ients are re
quired to attend 56 hqurs on a work project for every 30 days of aid received; ) emP.loY,able,recipients are re
quired tQ c;ontact a minimum of 20 prospective employers for every 30 day!j of ai receivecl; (3L selected employ
able recipients are screened !or aod referred.tq possible emplo}'ll)eQt ancl/or training.opportunities through the 
CETA ritle II Progr,am; and (4 e111P.lOyable recipients are disqualified for three or ~ix months (for secona occur-
rence for failure .to coopera e with the job search or work project requirements. . 

1981-82 OBJECTIVES:. 

1. To schedule 80% of appiicants for an intake appointment within 1 work day. 

2. To see 90% of clients within 30 minutes of their arrival. 

3. To make 85% of eligibility determinations within 1 work day. 

4. To have no delinquent recertifications of eligibility. 
5. To assign 900 applicants to work-for-benefits projects per month during 1981-82. 

REVENUES: 

Oescririon 
Co11ec ions of aid payments, SSI emergency loans 
and aid paid pending receipt of SSI (collected by 
Revenue and Recovery). 

Amount 

$ 827,000 
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Program County Cost Detail: 
General County Government 
External Support Cost Increases 
Program Costs Not Offset by 

Collections 
Total 

$ 30,671 
10,725 

4,005,953 

$4,047,349 
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PROGRAM· GENERAL RELIEF 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Total County Population 

Average Number of Persons receiving General 
Relief per month 

WORKLOAD 

Monthly Averages 

Preapplication - preliminary screening for eligibility 

Eligibility Determination - determines initial eligibility 
for assistance 

Cases Receiving Aid 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
Total Costs - Support & Care+ 12 months 

Preappl1cat1on + Cases Rece1v1ng Aid 

Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
Preap~l1cat1on + Cases Receiving Aid 

otal Program Staff Years 

Ratio of administrative costs to aid payments 

EFFECTIVENESS 

% Intake appointment within 1 day of application 
% Clients seen within 30 minutes of arrival 
% Eligibility determinations within 1 day 
% Delinquent recertifications 

Applicants assigned to work-for-benefits projects 
per month 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
Actual 

1,808,200 

2,514 

2,724 

1,241 

2,514 

$27 

$116.62 

71.8 

35.6% 

79% 
39% 
85% 

5% 

776 

1980-81 
Actual 

1,854,100 

2,532 

2,754 

1,208 

2,532 

$30 

$115.46 

71.0 

40.3% 

87.8% 
71.5% 
99.5% 

2.5% 

902 

1980-81 
Budgeted 

Base 

1,854,100 

2,600 

2,900 

1,250 

2,600 

$30 

$108.48 

71. 2 

39.3% 

79% 
39% 
85% 

5% 

850 

1981-82 
Acopted 

1,901,200 

2,575 

2,750 

1,200 

2,553 

$28 

$99.95 

74. 7 

43.5% 

80% 
90% 
85% 

0% 

900 

The General Relief caseload remains stable at 1/10 of 1% of the County population. The number of cases rece1v1ng 
aid has remained fairly constant, indicating a high rate of ineligibility determined in Intake. This is 
attributed to regulatory changes which were made in Intake. 

The time frames in the effectiveness indicators measure the length of time it takes to deliver service to 
clients. The delinquent recertifications of eligibility indicator measures the amount of potentially ineligi
ble clients who may receive assistance if their case situation is not reviewed in a timely manner. 
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GENERAL RELIEF 

DISCUSSION 

This budget reflects a $600,000 reduction in support and care costs that was established as a Work-for
Benef it goal. This reduction is to be obtained through added emphasis on work as an alternative to welfare 
for those recipients able to work. 
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STAFFING SCHEDULE 
,--------------------------·----------------------------, 

PROGRAM: GENERAL RELIEF DEPT: SOCIAL SERVICES 
----------------------------· ------- -- ----------------------;-

Class 

5289 
5288 
5248 
5222 
2745 
5223 
2730 
2756 
7089 
2708 
2650 
2700 
2810 
4911 
2710 

Title 

Social Services Administrator I 11 
Social Services Administrator I I 
Program Assistant 
Eligibility Work Supervisor 
Supervising Clerk 
Eligibility Worker I I 
Senior Clerk 
Administrative Secretary I 
Security Guard 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Social Services Aid I I 
Departmental Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increases 

PROGRAM TOTALS 

-234-

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Budgeted Adopted Budgeted Adopted 

. 25 . 2 5 $ 7,262 $ 7,286 
1.00 1.00 26,001 26,539 
1.00 1.00 22,410 22,903 
5. 7 5 5.50 90,177 92,898 

.50 .50 7,932 7,192 
49.25 45.25 678,823 624,255 

2.25 2.25 31,028 28,694 
.50 .50 6,555 5,943 

1.00 1.00 11, 386 11,106 
1. 25 1.25 15,880 13,263 
1.00 1.00 10,532 10,771 
8.00 7.00 85,080 63,890 

.50 .50 5,252 5,415 
2.00 2.00 24,018 23,277 
2.00 2.00 16,484 16,908 

76.25 7T.1iO $1,038,820 $ 960,340 

$ 252,242 $ 192,761 
31,184 7,231 
38,680 10,542 
11,054 11,247 

(27,440) (33,162) 
78,728 

77. 25 71.00 $1,344,540 $1,227,687 
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MEDI-CAL AND ADULT ASSISTANCE 
PROGRAM ADMINISTRATION # 24009 MAN AG ER: __..C"'-. _.R...,E..._I.._Q ________ _ 

Department SOCIAL SERVICES # 39QQ Ref: 1980-81 Final Budget - Pg: ___U§ __ 
Authority: This program was developed to carry out the Fed. Soc. Sec. Act Title XVI, Part A, Sect. 1616 and 
Title XIX; Calif. Admin. Code, Title 22, Div. 3; W&I Code, Div. 9, Parts 3,6; Dept. of Health Services Medi-Cal 
Elig: Manual; and Dept. of Soc. Services Elig. and Assistance Standards, Div. 46 which mandate County adminis
traf rno 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 6,035,786 
Ser~·ce & ~UfJ>cies $ 409,048 

upper are 179,101 
Interfund Charges $ 

Subtotal - Costs $ 6,623,935 

Department Overhead $ 868,399 
External Support Costs $ 1,122,739 

FUNDING $ 8,371,355 

NET PROGRAM COSTS TO 
$ 243,718 COUNTY 

STAFF YEARS 
Direct Program 390.25 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

6,082,553 6,163,839 
489,942 478,459 
244,240 200,000 

6,816,735 6,842,298 

747,969 832,037 
1,343,577 1,343,577 

8,639,566 8,698,139 

268,715 319,773 

346.00 364.75 

1981-82 
Adopted 

6,354,664 
544,455 . 
114,055 

7,013,174 

801,331 
1,535,813 

8,889,367 

460,951 

346. 75 

% Change From 
1980-81 Budget 

2% 

2% 

44% 

The Congress of the United States has determined that an adeguate level of medical care for all residents 
is in the national interest. Legi~lation establishing the federal Medicaid program provides a means of meeting 
medjca 1 expenses for those persQi'is/f ~mil ies whose fin 9nc ia 1 circumstance~ prevent the!ll from obtaining adequate 
medical care. The State of California has complied with the federal legislation by esLablishing the Medi-Cal 
Rrogram

1 
This program administers~ determines eligibility for and provides case supervision to those County 

Medi-Ca recipients who do not wisn or dq not qualify for cash aid. Based upon circumstances, income, and re
sources, recipjent·eligibility is determined. Benef1ts range from free medic~l care to a share-Qf-cost e~ch 
month like an insurance deductible. The share-of-cost provision limits benefits to a catastrophic medical ~mer
gency for many eligible persons. A~plications are accepted and cases are sypervised at district offices through
out the County. In FY 79-80, San Diego County medical providers were paid :i,201,930,200 for Medi-Cal services. 

This program also provides eligibility determinations 9nd case supervision to: (1) Emergency Loans for 
SSI/S~P recipients not receiving their SSI/SSP checks; and (2) SQecial circumstances. These components 
constituting the Adult Special Program, represent less than 1% of the staff in this program. 

1981-82 OBJECTIVES:. 

1. To schedule 85% of' applicants for an intake appointment within 10 work days. 
2. To see 75% of clients within 30 minutes of their arrival. 
3. To make 75% of eligibility determinations within 10 work days. 
4. To have no delinquent recertifications. 

REVENUES: 

Description 
Adult Aid Administration 
Adult Aid (Special 

Circumstances & Emergency 
Loan) 

Medi-Cal Administration 

State 
$ 7s;ooo 

114,055 
8,720,312 

Federal 
-0-

-0-
-0-
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County Match 
-0-

-0-
-0-

Program County Cost Detail: 
General County Government 
External Support Cost Increase 

Total 

$268,715 
192,236 

$460,951 
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PROGRAM 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Total County Population 
Number of persons receiving Medi-Cal per month 

Nl.lllber of Adult Assistance Program Cases per month 

WORKLOAD 
Monthly Averages 

Pre-aee 1 icat ion - preliminary screening for eligibility 

Eligibility Determination - determines initial eligibility 
for Medi-Cal 

Continuing Cases - management of on-going cases. 

Value of Medi-Cal benefit entitlement (Monthly) 

EFFICIENCY 

Unit Cost: 
Total losts - Support and Care+ 12 months 

Preapp11cat1on + Cont1nu1ng Cases 

Productivity Index: 
Preaopl1ca{1on + Continuina Cases 

Total Program Staff Years 

Ratio of administrative costs to value of Medi-Cal 
benefit entitlement 

EFFECTIVENESS 

% Intake appointments within 10 days of application 
% Clients seen within 30 minutes of arrival 
% Eligibility determinations within 10 days 
% Delinquent recertifications 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
Actual 

1,808,200 
41,946 

201 

7,203 

5,490 

24,537 

$16.8 
mi 11 ion 

$22 

81. 3 

3.2% 

83% 
66% 
74% 
11% 

1980-81 
Actual 

1,854,100 
47,713 

227 

6,279 

5,173 

27,055 

$18.3 
mi 11 ion 

$22 

96.3 

3% 

88.9% 
70% 
79% 

5% 

1980-81 
Budgeted 

Base 

1,854,100 
40,232 

217 

8,100 

6,250 

23,500 

$18.3 
mill ion 

$23 

86.6 

3% 

83% 
66% 
74% 
11% 

1981-82 
Ac!opted 

1,901,200 
47,880 

241 

6,500 

5,500 

28,000 

$20.0 
mill ion 

$22 

99.5 

2.9% 

85% 
75% 
75% 

0% 

Applications for Medi-Cal assistance are less than expected. Preapplication screenings are 22% lower than 
budgeted and 13% lower than the 1979-80 level. 

Workload in continuing cases is more than budgeted. The number of continuing cases is up 15% over budgeted 
levels and has increased 10% this year over 1979-80. This growth is expected to stabilize in the coming year, 
increasing approximately 3% over the current level experienced. The cause is attributed to an income reporting 
system implemented in 1979-80 which significantly but temporarily reduced the continuing caseload. 

The time frames in the effectiveness indicators measure the length of time it takes to de 1 i ver service to 
clients. The delinquent recertifications of eligibilitt indicator measures the amount of potentially ineligible 
clients who may receive assistance if their case situat1on is not reviewed in a timely manner. 
MEDI-CAL AND ADULT ASSISTANCE ADMINISTRATIO_~ 
DISCUSSION 
----Tue-Afd-to-the-Potentially-Self-supporting Blind Program was eliminated by SB 633 which passed concurrently 
with the Board's adoption of this budget. That eliminated $135,945 in Support and Care costs. 
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STAFFING SCHEDULE 
I 

PROGRAM: MEDI-CAL AND ADULT ASSISTANCE ADMINISTRATION DEPT: 

Staff-Years 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5223 
2757 
2730 
2760 
2708 
2650 
2700 
2810 
4911 
2710 

Title 

Social Services Administrator IV 
So Ci al Services Administrator I I I 
Social Services Administrator I I 
Social Services Administrator I 
'Program Assistant 
Eligibility Work Supervisor 
Supervising Clerk 
Eligibility Worker II 
Administrative Secretary II 
s·e n i or Cl erk 
Stenographer 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Social Services Aid I I 
Departmental Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

-237-

1980-81 1981-82 
Budgeted Adopted 

. 25 . 2 5 
1. 75 1. 75 
4.25 4.25 

.50 .50 
2.00 2.00 

30.25 28.00 
2.25 2.25 

239.50 219.50 
.25 .25 

6.00 6.00 
2.75 2.75 

15.00 15.00 
1.00 2.00 

44.25 47.50 
. 2 5 .25 

6.00 6.00 
8.50 8.50 

364.75 346.75 

364.75 346.75 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 
Budgeted 

$ 7,851 
50,074 

110,070 
12,186 
44,820 

474,504 
36,146 

3,294,021 
3,781 

82,860 
31,873 

190,666 
10,532 

517,041 
2,691 

68,054 
70,333 

$5,007,503 

$1,189,024 
18,040 
22,873 
52,192 

(125,793) 

$6,163,839 

1981-82 
Adopted 

$ 7,874 
50,193 

112,244 
12,340 
45,806 

491,024 
36,506 

3,056,291 
3,165 

82,821 
30,778 

186,311 
21,554 

557,245 
2,502 

69,596 
72,551 

$4,838,801 

$1,154,674 
32,797 
47,812 
54,226 

,( 181,151) 
407,505 

$6,354,664 
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PROGRAM Bff116EE ASSISTANCE # _ _.?.,._4Qui0.u:81--___ _ MANAGER: --1C-.1118E:..1IwD"---------

Department SOCIAi SERVICES # 3900 Ref: 1980-81 Final Budget· Pg: ]46 
Authority: This program was developed to carry out Public Laws 86-571, 87-64, 87-510, 93-24, and 94-24; Tit le 
XI of the Soc. Sec. Act; Refugee Act of 1980; and the State Dept. of Soc. Services Eligibility Assistance Stan
dards, Div. 68 and 69 which mandate County admjnistration. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 922,050 
Service & Supplies $ 61,942 
SuppP.rt & ~are 
Inter und C arges $ 

9,289,406 

Subtotal - Costs $ 10,273,398 

Department Overhead $ 127,395 
External Support Costs $ 187,922 

FUNDING $ 10,555,461 

NET PROGRAM COSTS TO 
$ COUNTY 33,254 

STAFF YEARS 
Direct Program 57.25 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,369,766 968,966 
122,184 75,802 

20,675,042 11,940,000 

22,166,992 12,984,768 

163,220 134,586 
227,872 227,872 

22,512,510 13,294,081 

45,574 53, )45 

75.50 59.00 

1981-82 
Adopted 

2,060,793 
154,118 

28,728,185 

30,943,096 

238,031 
456,204 

31,296,956 

340,375 

103.00 

% Change From 
1980-81 Budget 

138% 

135% 

540% 

Since 1975, over 350,000 Indo-Chinese refugees have been admitted into the United States, most of whom are 
in need of financial assistance. Refugees are also being admitted from other countries such as Cuba Haiti 
Ethiopia and Afghanistan. The refugee population in San Diego County is estimated t~ be approximateiy 28,000. 

The federal government pays 100% of the aid Rayments and administrative costs for the Refugee Assistance 
Program (RAP). Tf\e Refugee Act of 1980 provides for RAP assistance to all refugees re9ardless of country of 
origin. However, the Act also limits the duration of assistance to three years follow1ng entry into this coun
try, effective April 1, 1981. 

RAP is administered centrally at the Kearny Mesa District Office. Eligibility and grant amounts are deter
mined by eligibility workers in accordance with state regulations. Payment levels are the same as those for the 
AFDC program. 

Employment as an alternative to assistance is promoted through the Inda-Chinese Orientation and Employment 
Progran (I0EP) where Indo-Chinese refugees are given courses in English as a second language, on-the-job train
ing, and are placed in jobs. 

1981-82 OBJECTIVES:. 

1. To see 90% of clients within 30 minutes of their arrival. 

2. To make 85% of eligibility determinations within 10 work days. 

3. To have no delinquent recertifications of eligibility. 

4. To schedule 85% of applicants for an intake appointment within 10 days of application. 

REVENUES: 

Description 
Refugee Administration 
Refugee Aid 

State 
-:0:-

-0-

Federal 
$ 2,833,884 
28,463,072 

Est. County Cost 
of time edbired refugees 

$ 15, 0 
265,113 
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Program County Cost Detail: 
Time exp1red refugee costs 
General County Government 
External Support Cost Increase 

Total 

$280,113 
45,574 
14,688 

$340,375 
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PROGRAM· REFUGEE ASSISTANCE 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of refugees residing in San Diego County 

Average Number of Persons receiving Refugee 
Assistance per month 

WORKLOAD 

Monthly Averages 

Eligibility Determination - determines initial eligibility 
for assistance 

Cases Receiving Aid 

EFFICIENCY 

UNIT COST: 
Yotal Costs - Sueeort +Care+ 12 months 

Eligibility Determinat1on + Cases Receiving A1d 

Aid Payment Case Cost 

PRODUCTIVITY INDEX: 
E1igi6ility Determination+ Cases Receiving Aid 

Jot a 1 Program Staff Years 

Ratio of administrative costs to aid payments 

EFFECTIVENESS 

% Intake appointments within 10 days of application 
% Clients seen within 30 minutes of arrival 
% Intake determinations within 10 days 
% Delinquent recertifications 

I 

PERFORMANCI;: INDICATOR HIGHLIGHTS 

1979-80 
Actual 

18,000 

6,273 

125 

2,130 

$48 

$358.94 

39.4 

10.6% 

85% 
65% 
82% 

5% 

1980-81 
1980-81 Budgeted 1981-82 
Actual Base Ac!opted 

22,000 20,000 28,000 

11,953 7,500 16,374 

411 315 450 

4,205 2,500 5,282 

$33 $42 $42 

$409. 71 $398.00 $453.24 

61. l 47.7 55.7 

7.6% 8.8% 7.7% 

75% 85% 85% 
77 .6% 62% 90% 
75.8% 82% 85% 

3.8% 5% 0% 

This program experienced significant growth over the level budgeted. While initial determination of eligi
bility increased 30% over budget, cases receiving aid increased 68%. This reflects the influx of refugees 
into San Diego County and indicates that refugee assistance cases, once granted, are continuing as on-going 
cases. 

The time frames in the effectiveness indicators measure the length of time' it takes to deliver service to 
clients. The delinquent recertifications of eligibility indicator measures the amount of potentially ineligi
ble clients who may receive assistance if their case situation is not reviewed in a timely manner. 
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STAFFING SCHEDULE 

PROGRAM: 

Class 

5296 
5289 
5288 
5248 
5222 
2745 
5223 
2757 
2730 
2760 
2708 
2650 
2700 
2810 
4911 

REFUGEE ASSISTANCE 

Title 

Social Services Administrator IV 
Social Services Administrator I I I 
Social Services Administrator I I 
Program Assistant 
Eligibility Work Supervisor 
Supervising Clerk 
Eligibility Worker I I 
Administrative Secretary II 
Senior Clerk 
Stenographer 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Social Services Aid I I 

Sub-Total 

ADJUSTMENTS: 

County Contribution and Benefits 
Bilingual Compensation 
Overtime 
Worker's Comp. and U 1B 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

. 25 . 25 

.50 .50 
1. 25 1. 25 
2.00 2.00 
4.50 8.25 

.75 .75 
35.25 65.50 

.25 .25 
1.00 1.00 

. 50 .50 
1.00 1.00 
-0- 1.00 
9.50 18.50 

. 50 .50 
1. 75 1. 75 
~ 103.00 

59.00 103.00 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 7,851 $ 7,874 
13,879 14,330 
31,343 32,928 
44,820 45,806 
68,825 145,657 
11,809 12,357 

449,248 980,752 
3,781 3,165 

12,885 12,253 
5,566 5,870 

12,714 11,866 
-0- 12,006 

97,487 212,116 
5,043 5,335 

17,473 20,766 
$ 782,724 $1,523,081 

$ 191,406 $ 382,892 
2,720 9,635 
3,449 14,046 
8,442 15,601 

(19,775) (16,614) 
132,152 

$ 968,966 $2,060,793 
~----·-------------------- --·----- -- --- - _...,__ ____ ___.__ _____ _.__ ______ ___. 
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PROGRAM SUPPORT SERVICES # _...,9,..,2..,.1...,01..__ ___ _ MANAGER: _ _..R._.,_F._.E..,L..,.L-.:ER.aS'---------

Department SOCIAL SERVICES # 3202 Ref: 1980-81 Final Budget - Pg: --1'J./.A 
Authoritv: Th is program was developed for the purposes of carrying out the prov is ions of Sec. 252-256, Art. xvr
of the County Administrative Code, which provides for preparation of budgets, supervision of expenditures and 
coordination of various social service activitiesi and administration of programs as required by, and in con
formity with, State aod EedecaJ statutes aod ceg11 atioos 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 

4,334,062 
372,622 

lnterfund Charges $ 

Subtotal - Costs $ 4,706,684 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 3,859,481 

NET PROGRAM COSTS TO 
$ 

COUNTY 
847,203 

STAFF YEARS 
Direct Program 225.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

4,073,363 4,313,648 
376,498 390,622 

4,449,861 4,704,270 

3,558,642 3,763,416 

891,219 940,854 

205.75 221. 50 

1981-82 
Adopted 

4,186,547 
374,101 

4,560,648 

3,740,882 

819,766 

204.50 

% Change From 
1980-81 Budget 

(3%} 

{3%) 

(3%) 

Support Services provides centralized administrative support for all department activities. Included in this 
support are accounting and revenue management, personnel management, training, budg~t development and m9nitor
ing, EDP development and implementation, productivity improvement, and supplies manage1nent. In addition to 
these "housekeeping" functions, special studies and reports as well as long-range planning are provided by 
staff analysts. Coordination of services is provided department-wide to avoid duplication of effort and 
expenditures. 

1981-82 OBJECTIVES:. 

1. To develop a comprehensive social services plan. 
2. To provide support services to 2,251.75 direct program staff. 
3. To budget and realize $278'million in revenue. 

REVENUES: 

Revenues are estimated at 82% of claimable costs. The revenues are realized in the Department's 
direct program and are reflected here for information only. 
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PROGRAM: SUPPORT SERVICES 

1980-81 
1979-80 1980-81 BUDGETED 1981-82 

PERFORMANCE INDICATORS ACTUAL ACTUAL BASE ADOPTED 

STANOAADIZED BASE DATA 

Total County Population 1,808,200 1,854,100 1,854,100 1,901,200 

Population served by the County Department of Social Services 251,397 268,564 255,307 282,117 

WORK LOAD 

Revenue budgeted and realized (Annual) $199.2 $242 $223.2 $278 
(Monthlt Average) million mi 11 ion mi 11 ion mi 11 ion 

Computer documents processed 365,199 404,871 387,000 410,500 

Significant personnel activities 168 180 170 169 

Hours of staff training provided 4,015 4,052 4,050 4,215 

Fiscal Transactions 754,517 827,010 840,000 883,000 

Case files processed by Record Room 37,640 41,865 43,900 48,300 

Direct program staff provided support (Annual) 2,395 2,409 2,422 2,251.75 

EFFICIENCY 

I Revenues to Expenditures (including Indirect Costs) 84% 86% 85% 87% 

-
EFFECTIVENESS 

Not Applicable 

·-

PERFORMANCE INDICATOR HIGHLIGHTS 

In 1980-81, the Department of Social Services was created from the reorganization and consolidation of the 
Department of Public Welfare, the Department of Human Services, and the Health and Social Standards and Com
p 1 i ance Unit. 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES DEPT: SOCIAL SERVICES 

Staff-Years Salary & Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

" 

5292 
Plannin~ and Evaluation 
Chief,lann1ng and Evaluation 1.00 1.00 $ 35,400 $ 33,079 

2414 An a lys t l V 3.00 3.00 89,356 92,576 
2413 An a lyst I I I 7.00 6.00 181,717 152,187 
2412 Analyst II 11. 00 6.00 251,392 128,738 
2758 Administrative Secretary I I I 1.00 1.00 16,264 14,048 
2756 Administrative Secretary I 3.00 2.00 36,560 22,413 

Sub-Total "2b.'oU 19.""0"0 $ 610,689 $ 443,041 

5291 
Mana~ement Services 
Ch1e ,, Soc-,al Services Administration 1.00 1.00 $ 35,400 $ 33,893 

2758 Administrative Secretary III 1.00 1.00 16,715 14,048 
Sub-Total 2:ocJ ~. $ 52,115 $ 47,941 

2305 
Sueeort Services Section 
Chief, Support Services 1.00 1.00 $ 33,900 $ 32,261 

2413 An a lyst lI I 2.00 2.00 54,428 52,5~9 
2412 An a 1 y st • I I 8.50 7.50 206,240 184,877 
2745 Supervising Clerk 1.00 1.00 16,469 17,123 
2730 Senior Clerk 2.00 2.00 27,240 27,016 
2700 Intermediate Clerk 6.00 5.00 68,722 57,672 
~810 Telephone Operator 3.00 1.00 35,949 12,923 

Sub-Total IT.50 ~ $ 442,948 $ 384,441 
{ I 

Electronic Data Processing Section 
8805 EDP Systems Manager -0- 1.00 $ -0- $ 34,569 
2361 EDP Coordinator 1.00 1.00 27,214 27,187 
2427 Associate Systems An a lyst 1.00 1.00 22,472 25,874 
5248 Progr~m Assistant 2.00 2.00 44,268 44,762 
2730 Senior Clerk 1.00 1.00 13,620 13,508 
2708 CRT Operator 3.00 3.00 38,142 36,924 
2493 Intermediate Account Clerk 1.00 -0- 12,313 -0-
2700 Intermediate Clerk 1.00 1.00 11,454 11,535 

Sub-Total To.liO 10.00 $ 169,483 $ 194,359 

Personnel 
2312 Department Personnel Administrator 1.00 1.00 $ 28,563 $ 28,564 
2412 Analyst I I 1.00 1.00 24,672 21,464 
2320 Personnel Aid 1.00 1.00 13,132 14,109 
2760 Stenographer 1.00 1.00 13,110 13,113 
2700 Intermediate Clerk 2.00 2.00 22,907 21,393 

Sub-Total ~ 6-:lYO $ Tii~ $ 98,643 

Patroll ' 
2412 An a 1 y st I I 1.00 1.00 $ 24,672 $ 21,463 
2745 Supervising Clerk 1.00 1.00 16,469 16,455 
2511 Senior Payroll Clerk 2.00 2.00 29,532 29,730 
2494 Payroll Clerk 7.00 7.00 90,181 86,541 

Sub-Total rr:oo rr:oo $ 160,854 $ 154,189 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES (page 2) DEPT: SOC I AL SERVICES 
1-----.....-----------------------------.....-------·--------i 

Class 

2308 
5287 
5263 
5222 
5226 
2359 
2747 
2731 
2756 
2700 

2535 
2505 
2425 
2745 
2403 
2510 
2493 
2700 
9999 

2303 
2745 
2730 
2660 
3050 
24.93 
2708 
2650 
2700 
2710 

Title 

Training 
Department Training Administrator 
Social Services Administrator I 
Senior Social Work Supervisor 
El igibi 1 ity Supervisor 
Eligibility Training Specialist 
Audio Visual Specialist 
Clerical Training Supervisor 
Clerical Training Specialist 
Administrative Secretary I 
Intermediate Clerk 

Sub-Total 

Fiscal Services Section 
Social Services Finance Officer 
Senior Accountant 
Associate Accountant 
Supervising Clerk 
Accounting Technician 
Senior Account Clerk 
Intermediate Account Clerk 
Intermediate Clerk 
Temporary Extra Help 

Sub-Total 

General Services Section 
Adm1n1strative Assistant II 
Supervising Clerk 
Senior Clerk 
Storekeeper I 
Offset Equipment Operator 
Intermediate Account Clerk 
CRT Operator 
Stock Cl erk 
Intermediate Clerk 
Junior Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Worker's Comp. and U lB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

1.00 
1.00 
2.00 
1.00 
5.00 
-0-
1.00 
2.00 
1.00 
5.00 

T9.l'lO 

1.00 
1.00 
2.00 
3.00 
3.00 

22.00 
39.00 

6.00 
1.00 

78.l)Q 

1.00 
2.00 
3.00 
1.00 
2.00 
1.00 
9.00 
2.00 

23.00 
2.00 
~ 

221.50 

1.00 
1.00 
2.00 
-0-
5.00 
1.00 
1.00 
2.00 
1.00 
5.00 

T9.oO 

1.00 
1.00 
3.00 
3.00 
3.00 

22.00 
34. 00 
6.00 
-0-

73.00 

1.00 
2.00 
3.00 
1.00 
3.00 
1.00 
9.00 
2.00 

23.00 
-0-

45.00 

204.50 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 28,548 
23,552 
50,090 
15,667 
92,910 

-0-
17,264 
29,754 
13,110 
57,269 

$ 328,164 

$ 30,006 
27,200 
44,571 
47,742 
44,622 

300,170 
452,640 

72,119 
10,000 

TT, 029, 010 

$ 24,672 
32,534 
42,483 
14,130 
27,876 
11,061 

114,426 
24,780 

261,436 
19,556 

$ 572,954 

$ <'70,496 
::SJ,984 

(59,493) 

$4,313,648 

$ 25,277 
24,680 
46,9~5 
-0-

91,008 
16,643 
17,269 
26,150 
13,113 
54,387 

$ 315,492 

$ 30,715 
26,539 
63,297 
49,056 
46,695 

293,524 
390,728 

67,553 
-0-

$ 968,107 

$ 24,680 
30, 712 
40,251 
12,861 
40,110 
10,398 

100,567 
22,395 

245,151 
-0-

$ 527,125 

$ 730,529 
33,108 

(27,644) 
318,619 

$4,187,950 
.__ __________________________ _,_ ___ ____. ____ __L ______ ,__ ______ _ 
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PROGRAM DEPARTMENT ADMINISTRATION # 93101 MAN AG ER: ___ R ___ ."""'B"""A"'"C0=N=----------

Department SOCIAL SERVICES # 3900 Ref: 1980-81 Final Budget - Pg: N/A 
AJ1thority: This program w~s developed.for the.11urposes of carr_ying out the provision~ Qf Sec. 252-2~6, Art. m
ot the county Administrative Code, which provi~es for preparation of budgets, supervision of expenditures, 
coorqinatjon of various social service activities, and administration of programs as required by, and in con
formity with, State and Federal statutes and regu ations. 

COSTS 
Salaries & Benefits 
Service & Supplies 

lnterfund Charges 

Subtotal - Costs 

Department Overhead 
External Support Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

1979-80 
Actual 

535,849 
70,736 

606,585 

465,439 

141,146 

20.00 

1980-81 
Actual 

572,774 
80,748 

653,522 

• 535,888 

117,634 

19.00 

1980-81 
Budget 

596,504 
87,259 

683,763 

557,203 

126,560 

20.00 

1981-82 
Adopted 

607,258 
32,700 

639,958 

524,766 

115,192 

19.00 

% Change From 
1980-81 Budget 

(7%) 

{7%) 

(7%) 

The Department of Social Services was established in January 1981, as a reorganization and con sol idat ion of 
three county organizational units, including the Department of Public Welfare, the Department of Human Services 
and the Health and Social Services Standards and Compliance Unit. 

The Department of Social Services is mandated through federal, state and local regulations and provides a broad 
spectrum of services to eligible residents of San Diego County. In order to coordinate the various programs, 
it is necessary that the Department provide effective department administration through policy formulation, 
leadership, overall administration, and liaison activities with the public as well as other governmental units. 

Department Administration includes the Director, Assistant and Deputy Directors and top administrative staff 
necessary to provide overall policy development, coordination, program direction and accountability. 

1981-82 OBJECTIVES; 

1. To reduce County matching funds to the mandated levels. 

2. To maintain current service levels at a reduced cost with enhanced reporting. 

3. To improve service delivery through organizational efficiency and service effectiveness. 

REVENUES: 

Revenues are estimated at 82% of claimable costs. The revenues are realized in the Department's 
direct program and are reflected here for information only. 
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PROGRAM: DEPARTMENT ADMINISTRATION 

1980-81 
1979-80 1980-81 BUDGETED 1981-82 

PERFORMANCE INDICATORS ACTUAL ACTUAL BASE ADOPTED 

STANDARDIZED BASE DATA 

Total County Population 1,808,200 1,854,100 1,854,100 1,901,200 

County Residents Receiving Cash Assistance 99,408 108,746 101,865 123,461 

County Residents Receiving Benefits (Medi-Cal, Food 70,327 
Stamps, Homemaker) 

78,029 68,568 81,457 

County Residents Receiving Social Services 81,662 76,119 84,874 77,290 

Total Beneficiaries 251,397 262,894 255,307 282,208 

WORK LOAD (Annual) 

Number of Contracts Administered 274 310 295 268 

Cash Aid Administered $143 $191 $162 $223 
mil mil mil mil 

Benefit Value Administered (Medi-Cal, Food Stamps, Homemaker) $248 $266 $271 $293 
mil mil mil mil 

Contract Dollars Administered $26 $21 $29 $22 
mil mil mil mil 

Total Assistance $417 $478 $462 $538 
mil mil mil mil 

EFFICIENCY 

Not Applicable 

EFFECTIVENESS 

Not Applicable 

PERFORMANCE INDICATOR HIGHLIGHTS 

Approximately 15% of the residents of San Diego County receive assistance in the form of cash, benefits and 
services from the Department of Social Services. 

The amount of aid administered has increased 36% over 1979-80, and is expected to rise an additional 22% in 
the coming year. As aid payments and eligibility are determined by regulation, this increase essentially re
flects inflation, unemplo}1llent, and state mandated Cost of Living increases. 
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STAFFING SCHEDULE 

PROGRAM: 

Class 

2121 
2225 
2414 
2413 
2759 
2758 

5293 
2303 
2758 

5293 
2303 
2758 

5295 
2303 
2757 

5293 
2303 
2758 

2314 
2757 

DEPARTMENT ADMINISTRATION 

Title 

DSS Director's Office 
oTrector, Social Services 
Assistant Director, Social Services 
An al y st IV 
An a 1 y st I I I 
Administrative Secretary IV 
Administrative Secretary III 

Sub-Total 

Income Maintenance Bureau 
Deputy Director, Social Services 
Administrative Assistant II 
Administrative Secretary III 

Sub-Total 

Child, Youth & Famil~ Services Bureau 
Deputy Director, Social Services 
Administrative Assistant II 
Administrative Secretary III 

Sub-Total 

Adult Social Services Bureau 
Deputy Director, Adult Services 
Administrative Assistant II 
Administrative Secretary II 

Sub-Total 

Employment Development Bureau 
Deputy Director, Social Services 
Administrative Assistant II 
Administrative Secretary III 

Sub-Total 

Area Agency on Agini 
Deputy Director, AA 
Administrative Secretary II 

Sub-Total 

ADJUSTMENTS: 
County Contribution and Benefits 
Worker's Comp. and UIB 
Salary Savings 
Salary and Benefit Increase 

PROGRAM TOTALS 

DEPT: 

Staff-Years 
1980-81 1981-82 

Budgeted Adopted 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
6.00 

1.00 
1.00 
1.00 
3.00 

1.00 
1.00 
1.00 
rco 

1.00 
1.00 
1.00 
J.00 

1.00 
1.00 
1.00 
r.oo 

1.00 
1.00 
2.00 

20.00 

1.00 
1.00 
1.00 
-0-
1.00 
1.00 
5.00 

1.00 
1.00 
1.00 
3.00 

1.00 
1.00 
1.00 
T.oo 

1.00 
1.00 
1.00 
3.00 

1.00 
1.00 
1.00 
r.oo 

1.00 
1.00 
2.00 

19.00 

SOCIAL SERVICES 

Salary & Benefit Costs 
1980-81 1981-82 
Budgeted Adopted 

$ 52,483 
43,120 
32,136 
25,214 
14,937 
15,630 r 183,520 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

38,601 
24,672 
16,264 
79,537 

38,598 
24,672 
16,241 
79,511 

31,404 
24,672 
13,110 
69,186 

38,601 
21,397 
16,241 
76,239 

30,137 
15,105 
45,242 

$ 71,464 
2,611 

(10,806) 

$ 596,504 

$ 48,843 
42,180 
32,261 
-0-

14,910 
16,245 

$ 154,439 

$ 39,233 
24,680 
16,245 

$ 80,158 

$ 39,233 
21,336 
14,048 

r 74,617 

$ 30,727 
24,680 
15,057 

r-- 70,464 

$ 37,328 
24,366 
15,959 

$ 77,653 

$ 32,261 
13,371 

$ 45,632 

$ 97,539 
2,575 

(34,761) 
38,942 

$ 607,258 
L---------------------------~----~-----'------...L.---------
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PROGRAM: CAPITAL ALLOCATION StJM,tARY DEPARTMENT: SOCIAL SERVICES 

COSTS 
Capital & Land Projects 
Vehicle/COlllll'llnication 
Fixed Assets 

TOTAL 

FUNDING 

NET PROGRAM COSTS 
TO COUNTY 

CAPITAL & LAND PROJECTS 

Description 

NONE 

FIXED ASSETS 

Progra11 

Personnel/Training 

General Services 

EDP 

Department Overhead 

In-Home Supportive Services 

Protective Services 

Adult Services Bureau 

$ 
$ 
$ 

$ 

$ 

$ 

1979-80 1980-81 
Actual Actual 

9,900 
34,594 93 162 

44,494 93,162 

33,371 72,072 

11,123 21,090 

ADMINISTRATION 

Calculator, electronic 

Shredder, paper 

Calculator, electronic 

Microfilm/Microfiche System 
Automation 

ADULT SERVICES 

Reader, microfiche 
Calculator, electronic 

1980-81 
Budget 

93,162 

93,162 

72,072 

21,090 

Item 

Typewriter, electric, correctable 

Recorder, tape 
Machine, dictating 
Calculator, electronic 
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1981-82 
Adopted 

228,627 

228,627 

178,855 

49,772 

s@ go.oo 

l@ 3,500.00 

l@ 90.00 

l@ 18,000.00 
l@ 185,385.00 

l@ 220.00 
l@ 90.00 

3@ 896.00 

l@ 144.00 
4@ 182.00 
3@ 90.00 

% Change From 
1980-81 Budget 

145% 

147% 

133% 

$ Cost 

$ Cost 

$ 450.00 

$ 3,500.00 

$ 90.00 

$ 18,000.00 
$ 185,385.00 

$ 220.00 
$ 90.00 

$ 2,688.00 

$ 144.00 
$ 728.00 
$ 270.00 
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Program Item 

CHILDRENS SERVICES 

Institutional Evaluation Unit Calculator, electronic 
Machine, dictating 

Integrated Children Typewriter, electric, correctable 
Machine, dictating 

Protective Placement Kettle, steam 30-40 gallon 

Licensing Typewriter, electric, correctable 

Adoptions Machine, dictating 
Typewriter, electric, correctable 

Childrens Bureau Calculator, electronic 
Machine, dictating 

WIN/SAU 

Employment Bureau 

District Operations 

Eligibility Review 

VEHICLES/COMMUNICATIONS 

None 

CAPITAL REVENUES 

EMPLOYMENT SERVICES 

Typewriter, electric, correctable 

Calculator, electronic 

INCOME MAINTENANCE 

Typewriter, electric, correctable 

Machine, dictating 

1@ 
1@ 

1@ 
1@ 

1@ 

2@ 

8@ 
2@ 

l@ 
1@ 

1@ 

1@ 

6@ 

1@ 

90.00 
182.00 

896.00 
182.00 

2,400.00 

896.00 

182.00 
896.00 

90.00 
182 .00 

896.00 

90.00 

896.00 

182 .00 

$ 
$ 

$ 
$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ Cost 

90.00 
182.00 

896.00 
182.00 

2,400.00 

1,792.00 

1,456.00 
1,792.00 

90.00 
182.00 

896.00 

90.00 

$ 5,376.00 

$ 182.00 

The $178,855 represents 78.23% revenues for the fixed assets requested. This estimate was made by applying ,the 
revenue formulas applicable to the program requesting the specific fixed assets assuming 100% County costs for 
programs which have reached limits on applicable revenues. 

LEASED EQUIPMENT 

Date Acquired Description Term of Lease 1981-82 Cost 

Aug. & Dec. 1978/July 1979 (3) Savin 770 Copier FY 81-82 $ 14,097.00 
July 1978/Nov. 1979/Feb, (6) 3M Copier #209 FY 81-82 $ 3,630.00 

Apr i1 & June 1980/ Apr i 1 1981 
July 1, 1978 (3) 3M Copier #207 FY 81-82 $ 4,779.00 
March & February 1980 (6) Mita 20 Copier FY 81-82 $ 26,598.00 
January 1980 (1) Pitney Bowes Copier #PBC4585 FY 81-82 $ 6,228.00 
June 1, 1979 ( 1) Xerox 3600 Copier FY 81-82 $ 8,268.00 
New Request ( 1) Kodak AF 150 FY 81-82 $ 23,000.00 

(Replaces ( 1) Xerox 7000 Tandem Copier (formerly@ $26,400) 
September 1979 (4) AB Dick Magna I typewriters FY 81-82 $ 12,222.00 
July 1978 & July 1974 (2) Pitney Bowes Postal Meter Machine FY 81-82 $ 660.00 
July 1, 1980 ( 1) Lanier Word Processor FY 81-82 $ 5,636.00 
July 1, 1980 ( 1) Ansaphone MDS 620 FY 81-82 $ 404.00 
July 1, 1980 (1) Pocket Pagers FY 81-82 $ 1,100.00 
January 1980 ( 1) 24-Hour Answering Service FY 81-82 $ 528.00 
July 1, 1978 (1) Pitney Bowes Folding Machine FY 81-82 $ 460.00 
July 1, 1978 ( 1) Electronic Thermometer FY 81-82 $ 610.00 

New Request (1) Word Processing Center Package FY 81-82 $ 71,000.00 
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FIXED ASSETS - JUSTIFICATION 

ADMINISTRATION 

Personnel/Training 

5 electronic calculators - personnel 
These calculators are needed by Department payroll clerks in order to compute payroll de

ductions, balances, etc. Current equipment does not have the functions needed to perform these 
activities. 

General Services 

8 dictating machines 
These machines are old and can no longer be economically repaired or renovated: #112320, 

121563, 122881, 123898, 126739 and 159029. 

paper shredder 
Case records are frequently received in Record Room sometime after that particular "batch" 

has been scheduled for destruction and burial at County landfills. Available space at Record 
Room does not allow for temporary storage of these cases until the next landfill deposit. A 
paper shredder would allow destruction of these case records upon receipt, and also would 
permit an economic recycling of the shredded paper. The shredder could also be used to destroy 
case records now being sent to landfills. 

EDP 

calculator, electronic 
An electronic calculator is needed to compute and analyze various statistics related to 

the management information system. 

Department Overhead 

micrographics system 
The Department will examine the feasibility of microfilming welfare case records presently 

being stored in hard-copy form. If successful, this pilot program will lead to a substantial 
reduction in storage space for required record retention. Cost in the program will be the 
purchase of hardware such as cameras, microfilm, microfiche printers and readers and other 
equipment. 

Automation 

The Department intends, through increased use of existing electronic data processing technol
ogies, to replace certain labor intensive activities performed by staff with automated proce
dures and systems. While this will require an initial investment in EDP hardware, significant 
staff savings wil 1 occur. 

ADULT SERVICES 

In-Home Supportive Services 

microfiche reader 
State homemaker provider payroll records are produced in the form of microfiche. 

electronic calculator 
The computation of homemaker hours and payment requires the ability to multiply, divide 

and apply percentages. An electronic calculator that can perform these functions will save 
time and reduce errors. 

Protective Services 

3 correctable electric typewriters 
They will replace the following typewriters which can no longer be economically repaired: 

#154212, 170338 and 167715. 
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Fixed Assets Justification (page 2) 

Adult Services Bureau 

tape recorder 
A tape recorder is needed by the Adult Services Bureau in order to record public meetings, 

testimony and other oral discussion of the In-Home Supportive Services request for proposal, 
contract and other components of this major contract process. In addition, the Adult Services 
Bureau provides staff support to the Homemaker Bid Review Committee and to the Title XX 
Advisory Committee. These meetings must be taped in order to facilitate minute taking and to 
accommodate Committee members who want to hear Committee discussions verbatim on the precise 
wording of a motion. 

4 dictating machines, portable 
These machines are needed by the Deputy Director, the Program Manager and program 

assistants to handle the volume of correspondence and reports generated by the In-Home 
Supportive Services program and the Adult Placement and Protective Services program. These 
machines will permit more efficient use of the Bureau clerical support., 

3 electronic calculators 
These calculators are needed by the Deputy Director and Bureau support staff for use in 

b~dgeting, planning, staffing, controlling and other administrative functions which will be 
performed in the Bureau. 

CHILDREN YOUTH & FAMILIES 

Institutional Evaluation Unit (IEU) 

electronic calculator 
This calculator is needed to compute costs, rates and other statistical functions neces

sary for rate-setting and evaluation. 

dictating machine 
Evaluators make site visits to institutions and report and keep records on several aspects 

of the institution's program, operation and accounting. A dictating machine will facilitate 
the reporting of needed detailed information, and will increase the efficient use of clerical 
support. 

Integrated Child Protective:Services 

electric correctable typewriter 
One typewriter is needed to replace #154211 which is old and can no longer be economically 

repaired. 

dictating machine 
This equipment is needed due to the increased workload in the program, particularly for 

increased court reports and documentation necessary to free children for adoption. 

Protective Placement 

30-40 gallon steam kettle 
A new steam kettle is needed to replace the existing 23-year old model. The present model 

cannot be repaired as the needed parts are no longer available. 

Licensing 

2 electric correctable typewriters 
Two typewriters are needed to replace the following typewriters which are old and can no 

longer be economically repaired or renovated: #160900 and 168279. 

Adoptions 

8 dictating machines 
Eight dictating machines are needed to replace the following machines which can no longer 

be economically repaired: #112114, 118578, 118581, 118583, 121561, 123915, 126751 and 126753. 

2 electric correctable typewriters 
Two typewriters are needed to replace the following typewriters which are old and can no 

longer be economically repaired: #144586 and 146862. 
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Fixed Assets Justification (page 3) 

CYF Bureau 

electronic calculator 
A calculator is needed for use in budgeting, staffing, workload analysis, and other admin

istrative functions which will be performed in the new Bureau. 

dictating machine 
Needed in the CYF Bureau to record public meetings, testimony and other oral discussion of 

childrens intake and continuing services as well as contracted CYF services through the 
Colftlllunity Action Partnership. This Bureau provides staff support to the CAP Governing Board, 
the Foster Care Review Committee and other task forces and committees where it is necessary to 
have a verbatim record of group discussion and action. 

EMPLOYMENT SERVICES 

WIN/SAU 

electric correctable typewriter 
An additional typewriter is needed to handle the increased clerical workload resulting 

from increased WIN/SAU registrants and AFDC grant savings computations. 

EMployment Bureau 

electronic calculator 
A calculator is needed by the Employment Services Bureau for use in budgeting, staffing, 

workload analysis and other administrative functions which will be performed in the new 
Bureau. 

INCOME MAINTENANCE 

District Operations 

3 correctable electric typewriters - North East 
New typewriters are needed to replace 3 typewriters at the North East Income Maintenance 

office. These typewriters cannot be economically repaired or renovated: #150559, 163145 and 
170331. 

3 correctable electric typewriters - South Bay 
New typewriters are needed to replace 3 typewriters at the South Bay Income Maintenance 

office. These typewriters cannot be economically repaired or renovated: #136903, 143333 and 
152057. 

Eligibility Review 

dictating machine 
An additional machine is needed in this program In order to accommodate the increased 

workload generated by the General Relief hearings. 
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HEAL'm SERIJICFS 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget .Adopted 1980-81 Bud~et 

Alcohol $ 2,147,011 $ 2,373,026 $ 2,237,149 $ 2,530,179 13 

Drug 1,797,712 1,856,579 1,983,782 1,529,095 (23) 

Adult OJtpatient 4,529,862 5,161,391 5,316,306 5,674,001 7 

Adult 24-Hour care 3,861,033 5,204,637 4,814,238 5,004,618 4 

Child & Adolescent OJtpatient 1,596,638 1,836,321 1,542,297 1,636,190 6 

Child & Adolescent 24-Hour care 2,274,380 2,645,886 2,753,495 2,942,415 7 

<:anmmity Services 1,940,144 2,130,624 2,410,706 2,671,270 11 

Partial Day 2,086,645 2,633,676 3,265,836 3,681,205 13 

Correctional Facilities Nursing 729,389 846,653 845,452 901,732 7 
Services 

County Patient Services 1,383,787 2,479,012 1,899,619 3,943,129 108 

F.dgem:x>r Geriatric Hospital 3,358,373 4,195,281 4,185,458 4,709,970 13 

Energency Medical Services 411,992 426,395 444,273 456,172 3 

Primary care 3,575,999 3,955,489 3,830,104 3,664,153 (4) 

University Hospital 412,608 329,448 423,187 303,228 (28) 

Adult Special Health Services 545,320 557,712 633,389 646,152 2 

Animal Health - Epidemiology 146,015 167, 117 173,103 181,454 5 

California Children's Services 3,982,847 4,454,951 4,771,654 5,226,629 10 

Child Health 1,518,542 1,586,702 1,757,915 1,731,645 ( 1 ) 

camtunity Disease Control 2,366,584 2,784,439 2,755,080 2,743,281 0 

Environmental Health ~rotection 1,978,965 2,440,314 2,294,013 2,680,748 17 

Maternal Heal th 1,966,800 1,679,571 2,330,229 1,734,109 (26) 

Records and Statistics 321,900 391,188 379,160 380,533 0 

Ancillary Services 2,137,155 2,565,159 2,577,479 :>,727,470 6 

Deparbrent Overhead 2,427,039 2,896,099 3,026,056 3,083,354 2 

Fixed kisets 212,642 448,429 278,982 194,350 (30) • 

Total Direct Costs $47,709,382 $56,046,099 $56,928,962 $60,977,082 7 

External Support Costs 5,950,700 6,665,708 6,665,708 7,416,571 11 

Funding $43,944,337 49,490,197 $52,417,362 52,673,117 0 

Net Program Cost $ 9,715,745 $13,221,610 $11,177,308 $15,720,536 41 

Staff Years 1,351.95 1,344.08 1,452.36 1,433.08 (1) 
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OMB-RQF-1 (rev. 7/1) 

PROGRAM ALCOHOL # 42111 MANAGER: __ R_o_be_r_t_I _. _R_e.=..y_no_l_d_s ____ _ 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget. - Pg: 2 
Authoritv: California Health & Safety Code Sec 11795 _provides state funds to coun~i~s to alleviate alcoiiorTe-
lated problems. Health & Safety Code Sec 11837 requires the Alcohol Program Administrator to assure that the 
convicted drinking driver rogram (CDDP) complies with state regulations. California Pe·nal Code Sec 1463.16 re-
quires de osit of ert in • • t. cl sive su ort ·of alcoholism services. 

1979-80 1980-81 1980-81 I 981-82 
Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 252,054 344,550 318,511 379,461 

Service & Supplies $ 1,894,957 2,028,476 1,918,638 2,150,718 

lnterfund Charges $ 

Subtotal - Costs $ 2,147,011 2,373,026 2,237,149 2,530,179 

Department Overhead $ 90,179 107,903 110,714 90,821 
External Support Costs $ 117,609 131,740 131,740 146,579 

FUNDING $ 1,727,512 2,268,655 1,912,000 2,710,160 

NET PROGRAM COSTS TO 
$ 627,287 344,014 567,603 57,419 

COUNTY 

STAFF YEARS 
Direct Program 10.86 14.57 ' 12.75 14.50 

PROGRAM STATEMENT: 

% Change From 
1980-81 Budget 

13 

42 

(90) 

An estimated 137\500 persons in the County have problems with alcohol consumption, contributing to numerous legal 
violations. In 1980, the County jails recorded 27,788 bookings for drunk drivin9, and 3 000 were convicted for 
the second time. Also, police intervention went up to 33,888 aue to public inebriety. Sahs of alcoholic bever
ages in the County grossed $442 million in 1980, and consumption created a direct c~st of $197 million to soci
ety. 
This program serves as a community catalyst to overcome alcohol prob 1 ems. It subvents State and County funds to 
C011111unity a~encies assisting persons with alcohol problems, and comP.lements other non-pro~ram funded services. The 
Program staH has systems management responsibilities which include liaison with the Afcoholism Advisory Board, 
and other alco.hol, health i10d legal agencies; preparation of the State-mandat_ed Al~ohol Plan; program development; 
technical assistance; evaluation; ancJ reporting. The program-funded services include: ne19.hoorhood recovery 
centers {NRC) which provide scheduled and drop-in recovery services; recovery homes, which provide clients with a 
three-month to one-year l ivinq environment in which to learn and practice sobriety~ a downtown San Diego services 
center which provi<fes inebri al:e recept 10n sypport for withdrawa primary and fo tl-9w-up recover_y sefv ices; and 
vocational renabilitation services which the State pr(ovid~s under County contract. The program arso manages, but 
does not fund, the Convicted Drinking Driver Program CDDPJ. 
1981-82 OBJECTIVES:. 

1. To sustain the low level of central jail public inebriety bookings at less than 6,000 per year. 
2. To increase Program volunteer hours by 15 percent (10,000) over the actual 1980-81 level. 
3. To present to the Board of Supervisors three additional legislative proposals designed to reduce alcohol prob

lems. 

REVF.NUES: 

Effective January 1 1981, new revenue generated by Assembly Bill 2086 provides that $50 for each conviction for 
reckless and drunk driving be deposited 1n the Alcohol Program Special Fund, and is projected to generate $750,000 
in 1981-82. 

Other sources of program revenue remain at 1980-81 levels. In addition to the AB 2086 monies, the State subvents 
the principal amount, $1,834,160. The State will also renew a grant contract providing continuation funds of 
$89 1000 for the participant outcome study. CDDP providers pay annual fees, providing $37,000 to offset County 
monitoring and administrative expense. 
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OMB-RQF-3 (rev. 7· I) 

PROGRAM· ALCOHOL #42111 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac opted 

STANDARDIZED BASE DATA 
' 

San Diego residents with serious drinking problems* 130,000 135,000 135,000 137,500 
Men 107,000 110,150 110,150 111,900 
Women 23,000 24,850 24,850 25,600 

Bookings - driving under the influence of alcohol 24,263 28,208 24,000 30,000 
Second or subsequent convictions 2,492 3,000 2,600 3,300 
Police public inebriety contacts 30,391 30,124 30,000 32,500 
San Diego alcohol beverage sales ($mil) 421 422 421 463 
Economic cost of consl.lllption in San Diego ($mil) 179 197 188 206 

*Source: Marden Formula, NIAAA, applied to San Diego County 
population. 

WORKLOAD 

NRC Visits 185,209 198,430 200,000 190,000 
Recovery Home resident days 85,000 98,034 87,000 102,000 
Downtown Services - Inebriate Reception visits 288,665 27,147 120,000 28,000 
Downtown Services - Detoxification resident days 6,402 5,948 6,600 5,000 
Downtown Services - Primary Recovery resident days 4,460 5,168 6,600 6,200 
Convicted Drinking Driver Program admissions 2,183 1,946 2,400 2,200 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
NRC cost per visit $ 6 $ 5 $ 5 $ 6 
Recovery Home cost per resident day $ 13 $ 13 $ 13 $ 14 
Downtown Services cost per Inebriate Reception visit $ 1 $ 9 $ 2 $ 10 
Downtown Services cost per detoxification day $ 37 $ 4/ $ 39 $ 46 
Downtown Services cost per primary recovery day $ 27 $ 46 $ 39 $ 25 
Downtown Services cost per recovery home day N/A N/A N/A $ 12 

EFFECTIVENESS 

Program-wide volunteer hours 60,560 68,758 85,000 72,000 
Recovery Home services percent planned exits 42% 50% 55% 55% 
Convicted Drinking Driver Program percent planned exits 76% 61% 85% 65% 
NRC recurring participants 944 1,156 1,650 1,200 
Downtown Serv,ces Inebriate Reception Police Drop-offs 21,117 23,953 22,000 23,500 
Central jail bookings for public inebriety 9,274 6,171 6,000 6,000 
Percent of persons reporting reduced drinking 
problems as surveyed at 6 mos intervals following service N/A 33.9% 50% 30% 

PERFORMANCE INDICATOR HIGHLIGHTS 

The drunk driving arrest data and public inebriety contacts demonstrate the continued heavy consumption of alco
holic beverages by San Diegans. 
Changes to downtown services produce: (1) fewer voluntary NRC visits in order to better serve police referrals, 
(2) fewer detoxification visits due to more efficient use of lower cost alternatives, with (3) resultant impact 
on Unit Costs. 
Changes to NRC's and CDDP's produce: (1) a projected decrease in NRC visits due to a reduction in the total num
ber of sites, and (2) a decrease in COOP planned exits, due to the use of stringent program guidelines and moni
toring. 
Program-wide, volunteer hours have stabilized but are projected to increase in 1981-82 due to a new emphasis on 
volunteerism. The severity of client disabi I ity at admission indicates that 30 percent of the clients served 
should be experiencing significant, positive changes at follow-up. 
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STAFFING SCHEDULE 

PROGRAM: ALCOHOL #42111 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2316 Chief, Alcohol Program 1.00 1.00 32,244 33,876 
5191 Alcohol Program Manager 1.00 1.00 27,216 28,548 
2413 Analyst Ill 1.00 2.00 27,216 55,104 
2412 Analyst II 3.00 4.00 68,688 94,368 
2411 Analyst I 1.00 1.50 22,896 31,986 
4824 Health Education Associate 0 3.00 0 50,508 
2760 Stenographer 2.00 2.00 25,560 25,272 

Extra Help 3.75 0 75,000 0 

Adjustments: 
County Contribution and Benefits 49,875 76,178 
Special Pa.}fflents: 

Premi lJTI 500 500 
Salary Savings (10,684) (16,879) 
Total Adjustments 39,691 59,799 

0 

' 
' 

PROGRAM TOTALS 12. 75 I 14.50 318,511 379,461 
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PROGRAM ~DR~U~G ________ _ # 42311 MANAGER: Mel ind a Newnan 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 6 
Authoritv: Cahfornia Welfare & Institution Code Sec. 5800 et. seq., requires as a condition of State Funding 

that the· County prepare an annual drug plan, study drug program need and performance, coordinate all public and 
private programs and services in the County and be accountable for State drug funding. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 300,806 
Service & Supplies $ 1,496,906 

lnterfund Charges $ 

Subtotal - Costs $ 1,797,712 

Department Overhead $ 81,122 
External Support Costs $ 111,489 

FUNDING $ 1,383,609 

NET PROGRAM COSTS TO 
$ COUNTY 606,714 

STAFF YEARS 
Direct Program 13.03 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

255,711 275,952 
1,600,868 1,707,830 

1,856,579 1,983,782 

97,066 99,595 
124,885 124,885 

1,460,203 1,402,001 

618,327 806,261 

9.83 10.25 

1981-82 
Adopted 

243,921 
1,285,174 

1,529,095 

58,877 
138,952 

1,384,216 

342,708 

8.75 

% Change From 
1980-81 Budget 

(23) 

(1) 

(57) 

San Diego experiences severe problems related to drug use ranging from marijuana to heroin. Indirect indices such 
as drug related deaths( emergency room episodes, arrests and treatment admissions remain at high levels. These 
data and other sources Arthur Young Study, 1978; Health Dept. Household Survey, 1°~0. etc.) indicate an esti
mated 10,500 heroin addicts among 127,000-132,000 active drug misusers in San Diego County. 

The drug pro!lram, through Countywide contracts, provides treatment services (outpatient and residential; 9roup, 
family, and individual counseling) for persons with drug problems, plus prevention services (education, training, 
information, referral) for the general public. Linkages are maintained with private agencies for provision of 
heroin detoxification and Methadone services as indicated in the annual plan. The role of County staff is to 
collect and analyze drug indicator data; determine countywide and re9ional needs; plan, coordinate, contract for, 
monitor and evaluate treatment and prevention services; provide technical assistance to service providers; prepare 
the annual State-mandated County Drug Plan; and maintain co11111unication and cooperation with the County Advisory 
Coomittee on Drug Abuse, State and Federal funding agencies, health planning agencies and the criminal justice 
system. 

1981-82 OBJECTIVES:. 

1. To provide drug-free treatment services for approximately 1,920 persons misusing drugs, with 50% successfully 
ccrnpleting treatment. 

2. To provide 18,577 hours of educational services to a minimum of 44,650 persons not enrulled in treatment ser
vices with 65% demonstrating an increase in knowledge, as measured on a sample basis. 

3. To provide accurate drug information/education to 13,000 County adolescents through 160 adolescents trained as 
peer advisors. 

4. To provide early intervention (crisis counseling) services to 950 people to resolve their i11111ediate problems. 

REVENUES: 

Revenue sources are as follows: $1,043,171 from Short-Doyle Regional and Countywide treatment and prevention ser
vices, $45,595 from State 409 funds and $295,450 from State 410 funds. $25,000 of the 410 funds require no match 
and are for prevention services with OPTIONS. The remaining $270,450 PL 92-225, Section 410 funds are for resi
dential services. There is a 40% required revenue match ($180,300) for these funds. There is a required 10% 
match for Short-Doyle {$104,000). Informational note: contractors are required to generate $107,969 in revenues. 
These revenues expand the impact of the contracted services; however, related expenditures are not appropriated in 
the County General fund and are outside the official county budget. 
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PROGRAM· DRUG #42311 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
', l 

Residents of San Diego who are active drug 
mi susers (estimate) 122,000 127,000 127,000 132,000 

Source: 1978 Arthur Young Study (based on 
1975-1977 estimates) and County data base 
information provided. 

WORKLOAD 

CLIENTS SERVED - Number of voluntary treatment and court 
referred education clients 2,586 1,896 3,000 1,920 

OUTPATIENT (Drug-free)- staff hours of direct client treatment 19,900 17,503 17,100 8,540 
RESIDENTIAL (Long-Term) - 24 hour days of highly structured 

treatment services 27,500 30,525 28,000 26,400 
RESIDENTIAL (Short-Term) - 24 hour days of drug detoxification 

and client assessment services 2,750 2,016 2,000 -0-
PUBLIC SERVED- Nlfllber of persons receiving prevention services 45,324 77,473 37,950 44,650 
PREVENTION .SERVICES - Staff hours of direct education, crisis 

counseling, public information and training 21,22g 23,907 22,894 18,577 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
OUTPATIENT (Drug-free) staff hour of direct client treatment $ 29 $ 32 $ 30 $ 27 
RESIDENTIAL (Long Term) 24 hour day of treatment $ 15 $ 20 $ 20 $ 22 
RESIDENTIAL (Short Term) 24 hour day of treatment $ 51 $ 53 $ 54 $ -0-
PREVENTION SERVICES - Staff hour $ 30 $ 37 $ 31 $ 30 
(The unit costs are the full County program costs [direct 
appropriation plus indirect cost and County Administrative 
costs] plus contractor earned income, if any, for the 
specified activity divided by the nlfllber of units.) 

EFFECTIVENESS 

Treatment: Percent of clients who successfully complete 
treatment or court-referred education 

OUTPATIENT (Drug-free) 47% 53% 45% 50% 
RESIDENTIAL (Long Term) 17% 25% 22% 19% 
RESIDENTIAL (Short Term) 69% 60% 70% -0-

Educational Services: Percent of participants showing N/Al N/A N/Al 551 
increase in level of knowledge 

lNew Indicator: measure educational efforts 

PERFORMANCE INDICATOR HIGHLIGHTS 
WORKLOAD-OUTPATIENT (Drug-Free)-Staff Hours: The 1980-81 estimate shows the effects of a mid-year 2 percent re
duction ,n county funds to contractors. The drop to 8540 staff hours 1981-82 is due to the drug arrest diversion 
program (court-referred education) becoming independent from county support and an overall cut in available con
tract funds. 
WORKLOAD-RESIDENTIAL (Long-Term) Treatment Days: Estimated 1980-81 increase of 2000 days of treatment is due to a 
now establ1sned reputation as an effective program; 1981-82 projection is down as a result of a program reduction 
of 10 beds: 2 beds through a Federal funding aajustment and 8 beds through county budget reductions. 
WORKLOAD-RESIDENTIAL (Short-Term) Treatment oars: Service eliminated in 1981-82 due to budget cuts. There are no 
known services ava1 lable as treatment alternat1ves. 
WORKLOAD-PREVENTION SERVICES: Staff hours: Reductions due to budget cuts (see Outpatient Drug-free above). 
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STAFFING SCHEDULE 

PROGRAM: DRUG 142311 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2318 Chief, Drug Progri:Bll 1.00 1.00 32,244 32,916 
5193 Drug Progri:Bll Manager 1.00 1.00 27,216 28,380 
2412 Analyst II 5.00 5.00 114,480 117,960 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 
2700 Intermediate Clerk Typist 1.00 .50 11,544 5,982 
2411 Analyst I 1.00 0 22,896 0 

Extra Help .25 .25 5,000 3,532 

Adjustments: 
County Contribution and Benefits 54,690 49,681 
Special Pa}fflents: 

Premi Lill 300 300 
Salary Savings (7,538) (10,850) 
Total Adjustments 47 ,452 39,131 

PROGRAM TOTALS 10.25 8.75 275,952 243,921 
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PROGRAM ADULT OUTPATIENT - MENTAL HEALTH# 42003 MANAGER: Kathy G. Wachter-Poynor 

Department HEALTH SERVICES· # 6000 Ref: 1980-81 Final Budget - Pg: __ 12 __ 
Authoritv: This program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 
the California Welfare and Institutions Code (i.e. "The Short-Doyle Act") which states that the County Board of 
Supervisors shall establish a conmunity mental health service to cover the entire area of the County in accordance 
with the County's approved Short-Doyle Plan 

1979-80 
Actual 

COSTS 
2,428,182 Salaries & Benefits $ 

Service & Supplies $ 2,101,680 

lnterfund Charges $ 

Subtotal - Costs $ 4,529,862 

Department Overhead $ 689,250 

External Support Costs $ 372,048 

FUNDING $ 5,418,193 

NET PROGRAM COSTS TO 
$ 172,967 

COUNTY 

STAFF YEARS 
89.42 Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,606,267 2,824,972 
2,555,124 2,491,334 

5,161,391 5,316,306 

824,719 846,204 
416,752 416,752 

5,732,636 6,160,723 

670,226 418,539 

88.90 93.41 

1981-82 
Adopted 

2,892,241 
2,781,760 

5,674,001 

877,436 
463,697 

5,780,106 

1,235,028 

82.58 

% Change From 
1980-81 Budget 

7 

(6) 

195 

This program provides diagnosis and treatment for adults on a regularly scheduled basis (usually weekly), with 
special arrangements made for times of crisis. Services include individual, group, and family therapy, crisis 
intervention, medical evaluation, medications, educational and vocational counseling, case planning, referral, and 
follow-up. Included are services provided by CMH at the El Cajon, Southeast San Diego, Oceanside, Escondido, 
and Hillcrest clinics, Hillcrest Emergency Services (24-hours), and contracted services provided by Douglas Young 
Clinic, South Bay Guidance Clinic, San Ysidro Health Center, Gifford Clinic, and Adult Protective Services. Also 
included are the Extended Care program - providing medical evaluation, support, and medication for chronic 
patients at co111Tiunity-based facilities, Forensic Psychiatry - psychiatric evaluations at the Courthouse, and 
Probation Psychology - evaluations, treatment and referrals at County honor camps. Two Conmunity Residential 
Treatment System programs also fall under the Adult Outpatient category - crisis intervention services provided by 
the Turning Point program in the North County area, and case management services provided by contract with Mental 
Health Systems, Inc. and with the State Office of Mental Health Social Services. 
1981-82 OBJECTIVES:. 

1. Increase to 5 the average number of points of improvement for all clients, between admission and discharge. 
2. Increase to 80 percent the percentage of discharges from outpatient treatment, in a 12-month period, ltlere 

subsequent treatment activity, if any, does not include more expensive partial day or 24-hour care within the 
Short-Doyle system. 

REVENUES: 

Funding in this program consists of patient fees, insurance, and Short-Doyle/Medi-Cal estimated at $2,333,581 and 
State Short-Doyle subvention for local mental health programs in the amount of $3,446,525. The reduction in 
funding results from the re-imposition of the 10% County match requirement on Short-Doyle subventions. 

Adjusted rates of charge for County-provided individual therapy, group therapy, extended care group therapy, and 
extended care medication services took effect on July 1, 1981. These fees are based on full cost recovery in 
accordance with Board Policy B-29 .. 
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PROGRAM· ADULT OUTPATIENT - MENTAL HEALTH #42003 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Number of adult treatment discharges 13,584 14,000 14,000 15,000 
Number of case histories on unduplicated adult clients -- 8,500 8,500 9,000 

WORKLOAD 

OUTPUTS 
Outpatient visits: 

Clinics (County operated) 33,775 33,733 35,720 33,000 
Clinics (contracted) 53,471 51,555 53,500 46,645 
Extended Care 23,851 24,805 26,400 24,800 
Emergency and Screening 8,063 8,052 7,800 8,200 
Forensic services 1,388 1,779 1,575 1,590 
Probation Psychology 892 294 1,300 540 

Client contacts: 
Case management - contracted -- 7,374 10,400 9,180 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
~1inics tCounty operated} - cost per visit $ 41.40 $ 49.77 $ 48.12 $ 54.37 
Clinics contracted) - cost per visit $ 40.08 $ 44.34 $ 40.30 $ 44.73 
Extended Care - cost per visit $ 53.40 $ 6Z.~'> $ 60.46 $ 74.87 
Emergency and Screening - cost per visit $ 85.09 $ 102.30 $ 108.13 $ 92.12 
Forensic services - cost per evaluation $ 229. 77 $ 218.80 $ 248.93 $ 186.74 
Probation Psychology - cost per evaluation/visit $ 106.41 $ 255 .10 $ 89.76 $ 274.92 
Case management - contracted - cost per client contact $ -- $ 21.20 $ 15. 29 $ 20.78 

STAFFING RATIO: Number of outpatient visits per staff year 
Clinics fCounty operated) 1,015 1,300 1,270 1,365 
Clinics contracted) 1,230 1,170 1,285 1,140 
Extended Care 925 995 1,025 990 
Emeraencv and Screenina 785 770 760 805 

EFFECTIVENESS 

Points of improvement for all clients, between admission 
and discharge -- 3.4 5 5 

Percentage of discharges from outpatient treatment, in a 
12-month period, where subsequent treatment activity, 
if any, does not include more expensive partial day or 
24-hour care wffhin the Short-Doyle system -- 75% 74% 80% 

PERFORMANCE INDICATOR HIGHLIGHTS 

The reduced units of service for contracted outpatient pro~rams reflect planned changes in the scope of ser
vices at the Douglas Young and South Bay Guidance clinics. 
The estimated actual units of service for Probation Psychology are· below the budgeted figures due to an exten
ded vacancy in the staff position primarily responsible for delivery of these services. 
The differences in case management units of service result from an original budget figure estimated too high, 
due to lack of experience, and slow start-up of the contract, which reached full operating level approximately 
mid-year. 
The unit costs of emergency and screening are high (and staffing ratios lower) because the program operates 24-
hours, 356-days, serving clients on an unscheduled demand basis. The unit costs and staffing ratios for Foren
sic and Probation Psychology services reflect a unit of service that takes several hours - an evaluation as 
opposed to the usual one hour outpatient visit. 
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STAFFING SCHEDULE 

PROGRAM: ADULT OUTPATIENT - MENTAL HEAL TH #42003 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4198 Staff Psychiatrist 21.00 18.25 1,136,520 1,057,989 
5087 Senior Clinical Psychologist 7.42 7.42 217,071 248,488 
5250 Senior Psych Social ~orker 18.83 17.50 426,010 420,420 
4831 Mental Health Consultant II .50 .50 11,352 lJ, 766 
4536 Staff Head Nurse 1.00 1.00 20,580 22,800 
5260 Senior Social Worker .50 .50 10,416 9,996 
4538 Staff Nurse II 11.08 10.33 220,248 214,520 
4400 Occupational Therapist II .25 .25 4,641 4,971 
4836 Mental Health Specialist 1.58 1.58 24,757 28,082 
4407 Recreational Therapist 1.00 1.00 15,036 17,388 
2745 Supervising Clerk 1.00 .50 16,416 8,196 
4618 Psychiatric Technician 4.00 4.00 48,912 60,144 
4625 Licensed Vocational Nurse 3.00 3.00 36,684 45,144 
2730 Senior Clerk 1.00 1.00 13,956 14,172 
2700 Intermediate Clerk Typist 15.50 14.25 178,932 170,487 
2710 Junior Clerk Typist 1.00 1.00 8,880 9,408 
2493 Intermediate Account Clerk .75 0 8,775 0 
0480 Clinical Psychology Intern 3.50 0 39,270 0 

Extra Help .50 .50 10,000 7,064 

Adjustments: 
County Contribution and Benefits 587,912 594,853 
Special Pa.}fflents: 

PremilJll 75,000 75,000 
Salary Savings (286,396) (128,647) 
Total Adjustments 376,516 541,206 

PROGRAM TOTALS 93.41 82.58 2,824,972 2,892,241 
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ADULT 24-H0UR CARE· 
PROGRAM MENTAL HEAL TH # 42001 MANAGER:Kathy G. Wachter-Poynor 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget . Pg: 9 
Authoritv: This program was developed for the purpose of carrying out the provisions of 0iv1sion 5, l'ui"r2";7r1'" 

the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the County Board of 
Su ervisors shall establish a co111Tiunity mental health service to cover the entire area of the County in accordance 
w· - 1 n 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,748,327 

Service & Supplies $ 1,112,706 

lnterfund Charges $ 

Subtotal - Costs $ 3,861,033 

Department Overhead $ 936,062 
External Support Costs $ 1,028,571 

FUNDING $ 5,428,123 

NET PROGRAM COSTS TO 
397,543 COUNTY $ 

STAFF YEARS 
Direct Program 135.66 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

3,225,644 3,058,171 
1,978,993 1,756,067 

5,204,637 4,814,238 

1,120,039 1,149,218 
1,152,158 1,152,158 

6,816,520 6,425,031 

660,314 690,583 

147 .68 143.67 

1981-82 
Adopted 

2,958,053 
2,046,565 

5,004,618 

1,032,594 
1,226,311 

6,103,077 

1,160,446 

131.08 

% Change From 
1980-81 Budget 

4 

(5) 

68 

This progrclll provides 24-hour inpatient and residential mental health treatment to adults in State and local hos
pital settings and in short-term, long-term, and transitional residential programs. Acute psychiatric hospital 
treatment is offered for adults at the Hillcrest Facility and on the Senior EvaluatiM and Treatment /SET) Unit at 
Loma Portal. CMH meets a special need of the co111Tiunitf by providing a secure facilit 1 at Hillcrest 'for the most 
gravely disabled (and sometimes violent and dangerous patients in the County, referred from other psychiatric 
hospitals, the Count,y Jail, the Courts, and various aw-enforcement agencies. Treatment at the CMH inpatient 
units includes individual and group therapy, recreational and occupational therapy, medication., placement, and 
medical examinations. State Hospitals provide intensive inpatient treatment for a small number or County patients 
for whom there is no appropriate care available in the co111Tiunity. Contracted services include a transitional 
living facility for clients to experience a semi-independent living situation, and short-term and long-term 
residential programs that are designed to provide colllTiunity-based alternatives to acute psych1atric 
hospitalization. These programs are part of the Co1T111unity Residential Treatment System which is evolving in San 
Diego County, funded by mental health categorical funding allocations received in the last two years. 

1981-82 OBJECTIVES; 

1. Increase to 23 the average nllllber of points of improvement for all clients, between admission and discharge. 
2. Increase to 60 percent the percentage of discharges from 24-hour treatment where su>sequent treatment act iv

ity, if any, does not include any regressive moves from outpatient to partial day, fru,.1 outpatient to 24-hour 
care. or from partiaT day to 24-hour care within the Short-Doyle system. 

REVENUES: 

Funding in this program consists of patient fees, insurance, and Short-Doyle/Medi-Cal estimated at $1,268,062 and 
State Short-Doyle subventions for local health programs in the amount of $4,835,013. The reduction in funding 
results from the re-imposition of the 10% County match requirement on Short-Doyle subventions. 

Adjusted rates of charge for County-provided adult inpatient services took effect July 1, 1981. These fees are 
based on full cost recovery in accordance with Board Policy B-29. 

-263-
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PROGRAM· .. ADULT 24-HOUR CARE - MENTAL HEALTH #42001 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base • Acopted 

STANDARDIZED BASE DAT A 

N1111ber of adult treatment discharges 13,584 14,000 14,000 15,000 
Number of case histories on unduplicated adult clients -- 8,500 8,500 9,000 

! 

' 
WORKLOAD 

OUTPUTS: 

Patient days: 
Acute inpatient hospital 34,575 34,483 36,000 

, 
35,500 

Short-term crisis residential -- 1,357 2,555 6,555 
Long-term residential -- 1,966 1,905 1,905 
Transitional residential 1,109 7,821 6,570 6,985 
State Hospital 1~,340 19,768 ·13,500 12,400 

i 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
Acute inpatient hospital - cost per day $162.85 $183.89 $177 .10 $176.97 
Short-term crisis residential - cost per day -- $197.82 $ 78.21 $ 78 .19 
Long-term residential - cost per day -- $ 58 .15 $ 60.01 $ 69.25 
Transitional residential - cost per day $ 67. 75 $ 38.3(; $ 45.66 $ 42.95 

STAFFING RATIO: Number of patient days per staff year 
,u;ute inpatient hospital 260 260 270 290 
Short-term eris.is residential -- 155 280 365 
Long-term residential -- 740 760 630 
Transitional residential 535 740 660 700 

: 

EFFECTIVENESS 

Points of improvement for all clients, between admission 
and discharge -- 22.5 15 23 

Percentage of discharges from 24-hour treatment in a 12-month 
period where subsequent treatment activity, if any, does not 
include any refressive moves from outpatient to partial cfzy; ' from outpatien to 24-hour care, or from partial day to 
24-hour care within the Short-Doyle system -- 54% 53% 60% 

I 

PERFORMANCE INDICATOR HIGHLIGHTS 

The fluctuations in short-term crisis residential units, staffing ratios, and unit costs reflect slow start-up 
of one program in early 80-81, and start-up in late 80-81 of a second program to be fully operational in 81-82. 
The reduction in projected State Hospital usage will result from the planned implementation of a local alter
native to State Hospitals, the Special Treatment and Rehabilitation program (STAR), which is budgeted and de
scribed under Partial Day. 
The decreased staffing ratio and increased unit cost for the long-term residential program results from the 
addition of much-needed relief staffing for the full-time resident managers of the program. 
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STAFFING SCHEDULE 

PROGRAM: ADULT 24-H0UR CARE - MENTAL HEAL TH #42001 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4183 Neurologist .50 .50 24,276 26,760 
4198 Staff Psychiatrist 6.42 6.17 347,270 357,494 
4162 Consultant in Internal Medicine 1.00 .83 52,368 39,270 
4192 Senior Physician 1.00 1.00 40,764 46,932 
4193 Physician 8.50 4.83 290,802 176,204 
5087 Senior Clinical Psychologist 2.50 2.50 73,170 83,760 
4544 Supervising Nurse 3.00 3.00 61,704 77,364 
5250 Senior Psych Social Worker 4.50 4.50 101,790 108,108 
4536 Staff Head Nurse 3.00 3.00 61,740 68,400 
5260 Senior Social Worker .50 .50 10,416 9,996 
4538 Staff Nurse II 29.50 25.50 586,224 529,380 
4400 Occupational Therapist I I 1.50 1.50 27,846 29,826 
4407 Recreational Therapist 2.00 3.00 30,072 52,164 
4625 Licensed Vocational Nurse 25.00 24.00 305,700 361,152 
4618 Psychiatric Technician 6.00 3.00 73,368 45,108 
4398 Occupational Therapy Assistant 1.00 .50 12,648 6,732 
4615 Nurses Assistant 36.00 36.00 350,352 402,192 
2700 Intermediate Clerk Typist 8.00 8.00 92,352 95,712 
0480 Clinical Psychology Intern 1.00 0 11,220 0 
4406 Recreational Therapy Aid 1.00 1.00 9,648 11,280 

~xtra Help 1. 75 1. 75 35,000 24,724 

1\djustments: 
County Contribution and Benefits 618,115 457,070 
Special Payments: 

PremilJTI 90,000 80,000 
Salary Savings (248,674} (131,575} 
Total Adjustments 459,441 405,495 

PROGRAM TOTALS 143.67 I 131.08 3,058,171 2,958,053 
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CHILD & ADOLESCENT OUTPATIENT -
PROGRAM MENTAL HEALTH # ___ 4"'"20~□ .... 4 _____ . MANAGER: Kathy G. Wachter-Poynor 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 18 
Authocity: Th1s program was developed for the purpose of carrying out the provisions of Division 5, Part 2.of 

the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the County Board of 
Supervisors shall establish a comnunity mental health serv.ice to cover the entire area of the County in accordance 
with the County's approved Short-Doyle Plan 

1979-80 
Actual 

COSTS 
710,172 Salaries & Benefits $ 

Service & ~upplies $ 
886,466 

lnterfund Gharges $ 

Subtotal - Costs $ 1,596,638 

Department Overhead $ 175,195 

External Support Costs $ 
79,808 

FUNDING $ 1,448,150 

NET PROGRAM COSTS TO 
$ 403,491 

COUNTY 

STAFF YEARS 
16.27 Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

911,719 733,602 
924,602 808,695 

1,836,321 1,542,297 

209,629 215,090 
89,397 89,397 

1,929,536 1,539,977 

205,811 306,807 

31.35 25.15 

1981-82 
Adopted 

771,218 
864,972 

1,636,190 

223,026 
99,467 

1,682,087 

276,596 

23.65 

% Change From 
1980-81 Budget 

6 

9 

(10) 

This program provides mental health diagnosis and treatment for children and adolescents {17 and under) on a regu
larly scheduled basis (usually once a week), with special arrangements made for unscheduled visits at times of 
increased stress or crisis. Treatment services include crisis intervention, individual, group, and family ther
apy, medication, assessment, and collateral services. Included are services provided by the County at the El 
Cajon, Southeast S~n Diego, and Loma Portal clinics, and contracted services provided by South Bay Guidance Cen
ter, Douglas Young Clinic, San Ysidro Conmunity Health Care Center, and by Child Guidance Clinic in the Central, 
North Coastal, and North Inland regions. Also included are Continuing Care Services - providing planning, case 
management, and followup services for child and adolescent patients following discharge from a State Hospital or 
Short-Doyle program, and Probation Psychology Court Services - providing mental health evaluation and treatment to 
juveniles under auspices of the Probation Department or the Welfare Dependency Section. 

1981-82 OBJECTIVES:. 

1. Maintain an average of at least 2.5 points of improvement for all clients, between admission and discharge. 
2. Increase to 99 percent the percentage of discharges from outpatient treatment, in a 12-month period, where 

subsequent treatment activity, if any, does not inc 1 ude more expensive part i a 1 day or 24-hour care with in the 
Short-Doyle system. 

REVENUES: 

Funding in this program consists of patient fees, insurance, and Short-Doyle/Medi~Cal estimated at $881,964 and 
State Short-Doyle subvention for local mental health programs in the amount of $800,123. The net increase in 
funding reflects redistribution of Short-Doyle subventions to cover the cost of program redirections such as the 
new child and adolescent outpatient program in the North City area, offset by the reduction in funding resulting 
from the re-imposition of the 10% County match requirement on Short-Doyle subventions. 

Adjusted rates of charge for County-provided individual therapy and group therapy services took effect on July 1, 
1981. These fees are based on full cost recovery in accordance with Board Policy B-29. 
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PROGRAM' CHILD & ADOLESCENT OUTPATIENT - MENTAL HEALTH #42004 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

Nl.lllber of child-adolescent treatment discharges 430 557 500 650 
N1111ber of case histories on unduplicated child-adolescent 

clients 390 456 430 525 

WORKLOAD 

OUTPUTS: 
Outpatient visits: 

Clinics (County-operated) 10,451 11,546 10,400 12,100 
Clinics (contracted) 18,142 18,679 17,200 18,008 
Probation Psychology 1,619 1,797 2,055 2,000 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
Cl1n1cs (County operated) - cost per visit $ 61.65 $ 55.02 $ 62.34 $ 56.45 
Clinics (contracted) - cost per visit $ 48.81 $ 49.90 $ 54 .19 $ 56.02 
Probation Psychology - cost per evaluation/visit $254.47 $ 225. 64 $201.62 $ 218.34 
STAFFING RATIO: Nunber of outpatient visits per staff year 
Cl1n1cs (County operated) 745 930 780 1,020 
Clinics (contracted) 585 580 580 575 
Probation Psychology 185 320 360 350 

EFFECTIVENESS 

Points of improvement for all clients. between admission 
and discharge -- 2.95 -- 2.5 

Percentage of discharges from outpatient treatment in a 12-
month period, where subsequent treatment activity, if any, 
does not include more expensive partial day or 24-hour care 
withinthe Short-Doyle system -- 98% -- 99% 

-
Pl·.RFORMANCf INDICA nm Ul(iHI l(illl s 

Unit costs and staffing ratios for Probation Psychology reflect a unit of service, an evaluation, that takes 
several hours, and is therefore not comparable to the regular outpatient treatment visit. 
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STAFFING SCHEDULE 

PROGRAM: CHILO & ADOLESCENT OUTPATIENT - MENTAL HEALTH #42004 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted 
\ 

Adopted Budgeted Adopted 
: 
' 

4198 Staff Psychiatrist 2.25 2.25 121. 770 130,437 
5035 Chief Prob at ion/Welfare Psych .50 .50 17,790 18,678 
5087 Senior Clinical Psychologist 7 .17 7.17 209,754 240,112 
5249 Child & Adolescent Continuing Care Coordinator ;25 .25 6,426 5,832 
4831 Mental Health Consultant II 1.08 1.08 24,596 25,493 
5250 Senior Psychiatric Social Worker 6.25 6.25 141,375 150,150 
2730 Senior Clerk 1.75 1.75 24,423 24,801 
2756 Administrative Secretary I .50 .50 6,552 6,666 
2700 Intermediate Clerk Typist 3.75 3.75 43,290 44,865 
0480 Clinical Psychology Intern 1.50 0 16,830 0 

Extra Help .15 .15 3,000 2,119 

Adjustments: 
County Contribution and Benefits 147,748 150,369 
Special Payments: 

Premium 6,000 6,000 
Salary Savings (35,952) (34,304) 
Total Adjustments 117,796 • 122,065 

PROGRAM TOTALS 25.15 23.65 733,602 771,218 
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CHILO & ADOLESCENT 
PROGRAM 24-HOUR CARE - MENTAL HEALTH # __ 4""2""0"'"02,,__ __ MANAGER: Kathy G. Wachter-Poynor 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 15 
Authori·1v: This program \'las df.veloped for the purpose of carrying out the provisions of Division 5,Tart""T."or 
the Ca ffornia Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the County Board of 
Supervisors shall establish a colllllunity mental health service to cover the entire area of the County in accordance 
with the County"s approved Short-Doyle Plan, 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,269,019 

Service & Supplies $ 1,005,361 

lnterfund Charges $ 

Subtotal - Costs $ 2,274,380 

Department Overhead $ 315,999 

External Support Costs $ 489,322 

FUNDING $ 3,173,396 

NET PROGRAM COSTS TO 
(93,695) 

COUNTY $ 

STAFF YEARS 
Direct Program 67.33 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,544,208 1,579,387 
1,101,678 1,174,108 

2,645,886 2,753,495 

378,108 387,958 
548,116 548,116 

3,330,289 3,396,366 

241,821 293,203 

74.76 74.83 

1981-82 
Adopted 

1,718,709 
1,223,706 

2,942,415 

412,726 
609,858 

3,293,861 

671,138 

72. 25 

% Change From 
1980-8 I Budget 

7 

(3) 

129 

This program provides 24-hour inpatient and residential mental health treatment to children and adolescents in a 
variety of settings. Acute psychiatric hospitalization is provided by CMH at the Loma Portal Facility. A 20-bed 
locked adolescent unit and a 19-bed children's unit provide diagnosis, evaluation, a11~ treatment for emotional or 
behavioral disorders plus an education program provided by the San Diego Unified School District. CMH meets a 
special cormiunity need by providing the only secure, fully self-contained adolescent psychiatric inpatient program 
in the County, to ·serve certain types of severely disturbed clients who are dangerous to themselves or the com
munity. Additional hospital treatment is provided to a few County residents at State Hospitals. Children's resi
dential and group home services are provided by contract with San Diego Center for Children, and an adolescent 
group home program is provided by contract with Boys and Girls Aid Society. These programs are designed for those 
patients who do not require the intensive treatment and supervision of a structured hospital inpatient setting, 
but require more treatment and supervision than is available in their own home or a foster home. 

1981-82 OBJECTIVES:. 

1. Maintain an average of at least 5 points of improvement for all clients, between admission and discharge. 
2. Increase to 85 percent the percentage of discharges from 24-hour treatment in a 12-11 "nth period where subse

quent treatment activity, if any, does not include any regressive moves from outpatient to partial day, from 
outpatient to 24-hour care, or from partTaT day to 24-hour care within the Short-Doyle system. 

REVENUES: 

Funding in this progr~n consists of patient fees, insurance, and Short-Doyle/Medi-Cal estimated at $1,075,g64 and 
State Short-Doyle subvention for local mental health programs in the amount of $2,217,897. The reduction in 
funding results from the re-imposition of the 101 County match requirement on Short-Doyle subventions. 

The "net profit" shown for 79-80 results from prior year revenues and subventions not received and posted until 
the 79-80 fiscal year. 

Adjusted rates of charge for Count_y-provided child inpatient and adolescent inpatient services took effect on 
July 1, 1981. These fees are based on full cost recovery in accordance with Board Policy B-29. 
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PROGRAM· - -CHILD R. 11nm JC,rl'NT 24 HOUR CARE MENTAL HEAL TH #42002 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Number of child-adolescent treatment discharges 430 560 500 650 
Number of case histories on unduplicated child-adolescent 

clients 390 460 430 525 

WORKLOAD 

' 
' 

OUTPUTS 
Patient days: 
Child acute inpatient hospital 5,248 5,404 6,000 5,700 
Adolescent acute inpatient hospital 5,144 6,145 5,700 6,000 
Residential treatment 9,846 9,086 8,678 7,558 
Group homes 5,895 6,580 5;636 6,672 
State Hos pi ta l 3,318 3,215 3,500 3,650 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
Child acute inpatient hospital - cost per day $ 205.28 $ 233.36 $ 217.42 $ 247.39 
Adolescent acute inpatient hospital - cost per day $ 246.49 $ 245.80 $ 268.99 $ 276.79 
Residential treatment - cost per day $ 86. 78 $ 100.28 $ 104 .00 $ 119.41 
Group homes - cost per day $ 78.78 $ 70.11 $ 79 .18 $ 66.93 
STAFFING RATIO: Number of patient days per staff year 
Child acute inpatient hospital 170 180 200 190 
Adolescent acute inpatient hospital 125 150 140 160 
Residential treatment 300 280 265 230 
Group homes 250 270 240 290 

EFFECTIVENESS ' 

Points of improvement for all clients bet ween admission and 
discharge -- 5.13 -- 5 

Percentage of discharges from 24-hour treatment in a 12-month 
period where subsequent treatment activity, if any, does not 
include any regressive moves from outpatient to partial da'y; 
from outpatient to 24-hour care, or from partial day to 
24-hour care within the Short-Doyle system -- 82% -- 85% 

PERFORMANCE INDICATOR HIGHLIGHTS 

The decrease in workload and increase in unit cost for residential treatment reflects a reduction in the number 
of patient days that San Diego Center for Children will deliver for the same contract dollars as the current 
year, due to increased costs of operation. 
The increase in group homes units of service reflects a higher projected occupancy level of the same number of 
beds. 
The projected increase in State Hospital utilization reflects on anticipated increase in the number of client 
placements that CMH wi 11 be asked to arrange when the Department of Social Services decreases its involvement 
with placement of juveniles with mental health problems. 
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STAFFING SCHEDULE 

PROGRAM: CHILD AND ADOLESCENT 24-HOUR CARE - MENTAL HEALTH #42002 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4198 Staff Psychiatrist 2.83 2.75 153,340 159,423 
5087 Senior Clinical Psychologist 3.00 3.00 87,804 100,512 
4544 Supervising Nurse 2.00 2.00 41,136 51,576 
5250 Senior Psych Social Worker 3.00 3.00 67,860 72,072 
4831 ~ntal Health Consultant II 4.00 4.00 90,816 94,128 
4536 Staff Head Nurse 2.00 2.00 41,160 45,600 
4538 Staff Nurse II 17.00 17.00 337 ,824 352,920 
4400 Occupational Therapist II 2.00 2.00 37,128 39,76!.l 
4407 Recreational Therapist 1.00 1.00 15,036 17,388 
4618 Psychiatric Technician 3.00 3.00 36,684 45,108 
4625 Licensed Vocational Nurse 14.00 13.00 171,192 195,624 
2756 Administrative Secretary I 1.00 1.00 13,104 13,332 
4615 Nurses Assistant 17.00 16.00 165,444 178,752 
2700 Intermediate Clerk Typist 2.00 2.00 23,088 23,928 
0480 Clinical Psychology Intern 0.50 0 5,610 0 

Extra Help .50 .50 10,000 7,064 

Adjustments: 
County Contribution and Benefits 310,350 317,962 
Special Pa~ents: 

Premium 70,000 80,000 
Salary Savings (98,189) (76,448) 
Total Adjustments 282,161 321,514 

I PROGRAM TOTALS 74.83 I 72.25 1,579,387 1,718,709 
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COMMUNITY SERVICES -
PROGRAM MENTAL HEALTH # __ 4~2~0=0=6 ____ _ MANAGER: Kathy G. Wachter-Poynor 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 21 
Authoritv: This program was developed for the purpose of carrying out the provisions of Division 5, TarfT,ol 
the California Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the County Board of 
Su~ervisors shall establish a corrmunity mental health service to cover the entire area of the County in accordance 
wi b tbe County's approved Sbort-Do,l,'J e PJ an • 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Salaries & Benefits $ 1,523,309 1,619,287 1,810,028 

Service & Supplies $ 416,835 511,337 600,678 

lnterfund Charges $ 

Subtotal ~ Costs $ 1,940,144 2,130,624 2,410,706 

Department Overhead $ 384,176 459,683 471,659 
External Support Costs $ 154,627 173,206 173,206 

FUNDING $ ·' 2,730,368 2,560,865 2,797,782 

NET PROGRAM COSTS TO 
$ (251,421) 202,648 257,789 

COUNTY 

STAFF YEARS 
Direct Program 49.28 56.95 67.74 

PROGRAM STATEMENT: 

1981-82 
Adopted 

1,952,161 
719,109 

2,671,270 

520,876 
203,843 

2,827,890 

568,099 

67.67 

% Change From 
1980-81 Budget 

11 

120 

Corrrnunity Services meets mental health needs in the community in a unique way - by reaching out to the community 
to enhance individuals' ability to cope with emotional stress. These preventive services are an integral ano 
eslential component of the Short-Doyle mental health system continuum of care. Timely intervention with anotion
al y troubled peqons can often P,revent more expensive mental he9lth care. Ac;tivitit:s include mental health con
!iU tation, educ;at10n, and communit,Y. development with other providers, cornnunity agencies, and groups and cnsis 
rntervent10n w1th individuals and families. Althou9.h the Community Services program serves tfie entire County, 
individual activities are often directed toward specific population segments such as ethnic minorities, seniors, 
incarcerated indiv.iduals, single parent families, children and adolescents qnd terminally ill. For example, 
problem-solving and crisis inl:ervention are provided via telephone on a toll-free 24-hour basis, fol lowed by 
appropriate.referrals, ~enior in-~ome services tedljls provide outreach and assessment to seniors in need of mental 
health serv1ces and l1nk1ng to sen1or-serv1ng aqenc1es. 

~

ervices are provided coun-ty-wide by CMH tbasea in El Cajon, Escondido, Oceanside, Southeast San Qiego, Central 
an Dieg9 and at Probation PHchology Services) and by contract agencies includrng South Bay Guidance Clinic, 
hild Gu1dance Clinics, San Ys1oro Corrmunity Health Center, University of San Diego Patient Advocacy, East County 

Rural Hei3lth Services, the Pacific-Asian Preventive Program, Douglas Young Clinic and the Turning Po'int Crisis 
Program 1n North County. 
1981-82 OBJECTIVES; 

1. Participate in 9,300 inter-organizational contacts to assist members of the provider network to more effi
ciently coordinate the delivery of services and address service gaps, avoid duplication, and more effectively 
meet the needs of priority population groups (minorities, women, young people, seniors, gays, and physically 
challenged). 

2. Respond to 16,500 requests for mental health information from the general public. 
3. Provide 35,000 counseling/crisis intervention/problem-solving/assessment contacts for clients who, because of 

cultural or language barriers, personal beliefs, or conditions of living, cannot or ·do not avail themselves of 
the more traditional mental health services. 

REVENUES: 

Corrmunity Services mental health promotion, cr1sis intervention, consultation, and outreach activities, by their 
very nature, do not generate any patient fees or third party insurance revenues. Therefore, the entire $2,827,890 
of funding shown for Corrmunity Services is State Short-Doyle subvention for local mental health programs. The 
slight net increase in the level of this funding reflects new and redistributed Short-Doyle subventions 
proportional to the increased program level in cornnuni ty services, offset by the reduction in funding resulting 
from the re-imposition of the 10% County match requirement on Short-Doyle .subventions. 

The "net profit" shown for 79-80 results from settlements of prior year Short-Doyle cost report audit exceptions 
that were settled in favor of the County and paid to the County during 79-80. 

Because Community services are non-billable activities, there are no fee schedules for this program. 
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PROGRAM· COMMUNITY SERVICES - MENTAL HEALTH #42006 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

The target population for mental health promotion and 
COt1lllunity access programs is the entire County 1,808,200 1,854,100 1,849,100 1,901,200 

WORKLOAD 
OUTPUTS - Contacts: 
Mental Health Education - Activities which expand the knowledge 
and sR1 I Is of the 1ndividual out in the community to utilize 
positive mental health practices: County frovided 2,314 2,812 2,486 2,776 

Contrac provided 771 954 829 302 
Case Consult, Advocact Linking, Information - Activities to 
increase the ava11ab1 ity of mental health services within the 
community and to facilitate consumer access to mental health 

35,485 43,117 38,114 40,272 care: County provided 
Contract provided 8,486 10,482 9,114 11,026 

Corrrnunity Client Contact -Intervention and assessment activities 
25,457 30,932 27,343 designed to reach high risk populations: County frovided 29,480 

Contrac provided 4,629 5,717 4,971 6,281 
TOTAL CONTACTS 7T,TiTZ -gzr,urzr 8r,8"57 "9tr,T37 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
County provided services - cost per contact $ 32.48 $ 32.20 $ 37.05 $ 37.85 
Contract provided services - cost per contact $ 31.98 $ 3'.l.26 $ 38.25 $ 39.17 

STAFFING RATIO - NllTiber of contacts per staff year 
County prov1ded services 825 1,200 1,065 1,150 
Contract provided services 945 805 700 690 

EFFECTIVENESS 

Percentage of participants in opportunities provided to 
increase knowledge and awareness of mental health principles 
indicating satisfaction N/A 96% N/A 90% 
Percentage of consultations designed to increase mental health-
related knowledge and skills judged to be helpful by consultees 90% 95% 85% 90% 

PERFORMANCE INDICATOR HIGHLIGHTS 

Contacts, shown above as workload and efficiency measures, are units of service delivered in accordance with 
Short-Doyle guidelines for Community Services activities. Contacts may be face-to-face or by telephone, and may 
be with an individual, a family, a group or organization, or another agency. Included are mental health consul
tations with an agency related to that agency's client; crisis intervention counseling sesions; responses to 
requests for mental health information; mental health education presentations and workshops, and linking and 
coordinating activities with agencies and organizations around mental health issues. 

The increase in the projected number of total contacts results from a combination of more accurate workload 
statistics and from plans to better utilize existing Community Services staff resources. 
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STAFFING SCHEDULE 

PROGRAM: COMMUNITY_ SERVICES - MENTAL HEALTH #42006 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

-

4198 Staff Psychiatrist 4.08 2.92 220,990 169,085 
5035 Chief Probation/Welfare Psych .50 .50 17,790 18,678 
5220 Chief. Mental Health Community Services 1.00 1.00 32,256 33,480 
5087 Senior Clinical Psychologist 6.67 6.67 195,120 223,360 
5249 Child & Adolescent Continuing Care Coordinator .75 .75 19,278 17,496 
4831 Mental Health Consultant II 12.42 12.42 281,908 292,189 
5250 Senior Psych Social Worker 14.33 15.42 324,220 370,370 
4567 Senior Public Health Nurse 1.00 1.00 .22,140 23,952 
4830 Health Information Speciali~t 1.00 1.00 20,268 22,428 
4538 Staff Nurse I I 4.17 4.17 82,800 86,500 
4836 Mental Health Specialist 14.92 14.92 233,237 264,562 
2757 Administrative Secretary II 1.50 1.50 22,680 24,030 
2761 Group Secretary 1.00 1.00 15,108 15,024 
4838 Mental Health Assistant 2.50 2.50 34,170 41,040 
2730 Senior Cl erk .25 . 25 3,489 3,543 
2700 Intermediate Clerk Typist 1.25 1.50 14,430 17,946 
2493 Intermediate Account Clerk .25 0 2,925 0 

Extra Help .15 .15 3,000 2,119 

Adjustments: 
County Contribution and Benefits 371,971 386,191 
Special Pa)111ents: 

Premium 27,000 27,000 
Salary Savings (134,752) (86,832) 
Total Adjustments 264,219 326,359 

! 

. 

PROGRAM TOTALS 67.74 67.67 1,810,028 1,952,161 
-
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PROGRAM PARTIAL DAY - MENTAL HEALTH # _ __,_.42..,0,...0""5 ____ _ MANAGER: Kathy G. Wachter-Poynor 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 24 
Authoritv: This program was developed for the purpose of carrying out the provisions of Division 5, TartT,"of 
the Calffornia Welfare and Institutions Code (i.e., "The Short-Doyle Act") which states that the County Board of 
Supervisors shall establish a corrrnunity mental health service to cover the entire area of the County in accordance 
wjth the Couot,Y's approved Sbort-Do,YJe Plan 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 688,243 

Service & Supplies $ 1,398,402 

lnterfund Charges $ 

Subtotal - Costs $ 2,086,645 

Department Overhead $ 388,223 
External Support Costs $ 236,107 

FUNDING $ 3,030,943 

NET PROGRAM COSTS TO 
COUNTY $ (319,968) 

STAFF YEARS 
Direct Program 30.18 

PROGRAM STATEMENT: 

I 980-81 1980-81 
Actual Budget 

655,753 1,115,329 
1,977,923 2,150,507 

2,633,676 3,265,836 

464,525 476,627 
264,477 264,477 

3,180,347 3,868,482 

182,331 138,458 

26.33 49.66 

1981-82 
Adopted 

1,319,212 
2,361,993 

3,681,205 

665,616 
338,775 

3,954,181 

731,415 

49.58 

P,, Change From 
1980-81 Budget 

13 

2 

428 

The Partial Day program is designed to provide a therapeutic program of treatment for those patients who require 
1 ess than 24-hour care, but more than outpatient care. Inc 1 uded are County-operated adult programs at Oceanside, 
El Cajon, Hillcrest, the Cc~nty Jail, and Edgemoor (Special Treatment and Rehabilitation program); and contracted 
prograns operated by Gifford Clinic, Project Enable, and Kinesis. Sheltered workshoµ rehabilitation programs are 
operated by Crisis House and by Project Here. Rehabilitation and living skills services are available to dual
diagnosis clients (mentally disabled, developmentally disabled) at the Association for the Retarded. Progr~ns in 
the Corrrnunity Residential Treatment System include an adult partial day and vocational rehabilitation program in 
the South Bay area, socialization centers in the North Inland, North Coastal, East and Central Mental Health 
Regions, and a semi-supervised independent living program in the East Region. Child and adolescent services in
clude a children's program operated by San Die~o Center for Children in the Central region, a program for adoles
cents operated by Southwood in the Central region, and a new contracted child partial day program in North County 
that is being implemented as part of the categorically-funded Community Residential Treatment System. 

1981-82 OBJECTIVES:. 

1. Increase to 5 the average number of points of improvement for all adult clients, f)etween admission and dis
charge. 

2. Maintain an average of at least 5 points of improvement for all child-adolescent clients, between admission 
and discharge. 

3. Increase to 75 percent for adult clients, and to 98 percent for child-adolescent clients, the percentage of 
discharges from partial day treatment in a 12-month period where subsequent treatment activity, if any, does 
not include any regressive moves from outpatient to partial day, from outpatient to 24-hour care, or from 
partial day to 24-hour care within the Short-Doyle system. 

REVENUES: 
Funding in this program consists of patient fees, insurance, and Short-Doyle/Medical estimated at $1,070,084 and 
State Short-Doyle subvention for local mental health programs in the amount of $2,884,097. The net increase in 
funding reflects new Short-Doyle subventions proportional to increases in Corrrnunity Residential Treatment System 
partial day treatment and socialization center programs and new funding for the local alternative to State Hospi
tals program located at Edgemoor (Building A-5), offset by the reduction in the funding resulting from the re
imposition of the 10% County match requirement on Short-Doyle subventions. 

Adjusted rates of charge for County-provided adult partial day treatment services took effect on July 1, 1981. 
These fees are based on full cost recovery in accordance with Board Policy B-29. 
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PROGRAM: PARTIAL DAY - MENTAL HEALTH #42005 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 
Number of child-adolescent treatment discharges 430 560 500 650 
Number of case histories on unduplicated child-adolescent 

clients 390 460 430 525 
Nll11ber of adult treatment di schar~es 13,584 14,000 14,000 15,000 
NU11ber of case histories on undup icated adult clients -- 8,500 8,500 9,000 

WORKLOAD 
OUTPUTS - Partial days: 
Chi Id-adolescent day treatment (contracted) 6,687 7,070 7,900 12,298 
Adult day treatment ~contracted) 18,881 23,078 26,800 22,416 
Adult day treatment County-operated) 25,425 26,318 26,400 18,200 
Special Treatment and Rehabilitation (STAR) program -- -- 7,000 10,500 
Jail treatment program -- -- 600 600 
Socialization centers 987 15,336 24,000 31,660 
Vocational rehabilitation/sheltered workshops 25,185 20,347 25,100 17,262 

EFFICIENCY (Including Staffing Ratios) 
UNIT costs - Cost per patient day: 
Child-adolescent day treatment $ 73.98 $ 88.06 $ 81. 75 $ 64.09 
Adult day treatment fcontracted) $ 37.64 $ 38.53 $ 35.63 $ 41.45 
Adult daf treatment CountG-operated) $ 43. 99 $ 41.47 $ 41.35 $ 48.56 
Special reatment and Reha ilitation (STAR) program $ -- $ -- $ 100.00 $ 133 .16 
Jail treatment program $ -- $ -- $ 91.67 $ 119. 59 
Socialization centers $230.04 $ 27.99 $ 16.56 $ 15.90 
Vocational rehabilitation/sheltered workshops $ 18. 37 $ 22.40 $ 17. 72 $ 28.21 
STAFFING RATIO: Number of patient days per staff year 
Child-adolescent day treatment \contracted) 390 425 580 590 
Adult day treatment fcontracted 1,165 1,000 1,180 1,100 
Adult daf treatment Count6-operated) 740 990 970 1,040 
Special reatment and Reha ilitation (STAR) program -- -- 425 380 
Jail treatment program -- -- 435 420 
Socialization centers 825 1,280 1,710 1,465 
Vocational rehabilitation/sheltered workshops 1,230 1,070 1,470 1,135 

EFFECTIVENESS 
Points of improvement for all adult clients, between -- 5.9 3.3 5 

admission and discharge --
Points of improvement for all child-adolescent clients, -- -- 6.63 5 

between admission and discharge 
Percentage of discharges from partial day treatment in a 

12-month period where subsequent treatment activity, if any, 
does not include any regressive moves from outpatient to 
partiifrday, from outpatient to 24-hour care, or from 

72% partial day to 24-hour care within the Short-Doyle system -- -- 75% 
Adult clients -- -- 97% 98% 
Child-adolescent clients 

PERFORMANCE INDICATOR HIGHLIGHTS 
Increase ,n chi Id-adolescent partial days reflects the addition of a new program in North County. Special 
Treatment and Rehabilitation (STAR) program partial days are based on proJected six months of operation in 
80-81, not accomplished, and IO-months of operation in 81-82. The increase in SoLialization center units 
results from the addition of a fourth center, in the Central region. 
The reduction in vocational rehabilitation/sheltered workshop units results from a dramatic decrease in projec
ted units of service by the Association for the Retarded. This is also responsible for the increase in the unit 
cost for the vocational rehabilitation/sheltered workshop programs. A loss of funding subsidy from the State 
Department of Vocational Rehabilitation is the cause of the increased cost at the Association. 
The lower staffing ratio for child-adolescent day treatment reflects a higher staff-to-child ratio for increased 
personal involvement with, and supervision of, each patient, as well as treatment of the patient's family. 
The rate of recidivism is higher for adult clients because the effectiveness measurement for adults includes 
multiple levels of partial day programs ranging from treatment to socialization centers for chronic clients. 
The child-adolescent day programs are treatment programs only. This difference also explains the higher im
provement level shown for child-adolescent clients. A conservative target of 5 points is shown for child- ado
lescent clients for 81-82, although the estimated actual was 6.63, because of insufficient experience with col
lection and analysis of this relatively new impairment change measure. 
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STAFFING SCHEDULE 

PROGRAM: PARTIAL DAY - MENTAL HEALTH #42005 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title • Budgeted Adopted Budgeted Adopted 

4198 Staff Psychiatrist 2.92 2.42 157,850 140,099 
4193 Physician .50 .83 17,106 30,380 
5087 Senior Clinical Psychologist 3.83 2.08 112,194 69,800 
5218 Consulting Psychiatric Social Worker 1.00 1.00 25,296 26,544 
5219 Day Treatment Center Coordinator 1.00 3.00 25,296 75,888 
5250 Senior Psychiatric Social Worker 5.58 2.08 126,295 50,050 
4831 Mental Health Consultant II 1.00 1.00 22,704 23,532 
4536 Staff Head Nurse .50 .83 10,290 19,000 
4538 Staff Nurse I I 8.83 8.25 175,536 171,270 
4400 Occupational Therapist II 3.25 2.83 60,333 56,338 
4836 Mental Health Specialist 1.00 1.00 15,636 17,736 
4407 Recreational Therapist 2.58 1.92 38,843 33,327 
4838 Mental Health Assistant 1.00 1.00 13,668 16,416 
4618 Psychiatric Technician 3.50 5.17 42,798 77,686 
4625 Licensed Vocational Nurse 4.92 7.92 60,121 119,130 
4615 Nurses Assistant 2.75 4.42 26,763 49,343 
2700 Intermediate Clerk Typist 2.00 1.67 23,088 19,940 
4406 Recreational Therapy Aid .50 .83 4,824 9,400 
2710 Junior Clerk Typist .50 .83 4,440 7,840 
2760 Stenographer 1.00 0 12,780 0 
0480 Clinical Psychology Intern 1.00 0 11,220 0 

Extra Help .50 .50 10,000 7,064 

Adjustments: 
County Contribution and Benefits 237,985 347,108 
Special Paj11\ents: 

Premium 10,000 10,000 
Salary Savings \129,737) (58,679) 
Total Adjusbnents 118,248 298,429 

PROGRAM TOTALS 49.66 49.58 1,115,329 1,319,212 
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CORRECTIONAL FACILITY 
PROGRAM NURSING SERVICES # 85498 MANAGER: Paul B. Sir1111s 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 40 
Authorit . lh1s program was developed for the purpose of carrying out the provisions of Art XV 1 Sec 23r.ir,-oftne 
county ~dministrative Code, which states that the Director of Health Services shall be responsible for the admin
istrative supervision and control of Interdepartmental Medical Services, including all medical and/or nursing 
services supplied by the department to other County departments. 

COSTS 
Salaries & Hcncfi!s 
Service & Supplies 

$ 
$ 

$ 

1979-80 
Actual 

625,151 
104,238 

1980-81 1980-81 
Actual Budget 

725,353 122,533 
121,300 122,919 

1981-82 
Adopted 

772,668 
129,064 

% Change From 
1980-8 I Budget 

lnterfund Charges ---------------------------------
Subtotal - Costs $ 

Department Overhead $ 
External Support Costs $ 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 

$ 

729,389 

93,009 
22,045 

844,443 

29.75 

846,653 845,452 901,732 7 

111,289 114,188 118,415 
24,694 24,694 27,475 

0 

982,636 984,334 1,047,622 6 

29.67 29.50 29.50 

This program is needed to assure that adequate Interdepartmental Medical Services, including laundry and pharmacy 
and ·non-acute medical and nursing services, are supplied by the Department of HE>alth Services (OHS) to other 
County departments 

Correctional Facility Nursing Services are provided to the Probation Department's four protectory institutions. 
DHS Nursing staff provide the on-location nursing treatment necessary at the four protectory institutions which 
include Hillcrest Receiving Home, Honor Camps (seven facilities), Juvenile Hall, and Rancho del Campo (two facili
ties). Pediatric services are provided to Hillcrest Receiving Home by contract with University Hospital. Con
tracted ancillary services (lab te_sts, radiology, etc.) are provided to the protectory institutions as needed. 

1981-82 OBJECTIVES:. 

Maintain and provide services at a level conmensurate with fiscal restraints and inflation, at the least possible 
cost. 

REVENUES: 

None 
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PROGRAM· CORRECTIONAL FACILITY NURSING SERVICES #85498 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DAT A 

Admissions by Protectory Institutions 
Hillcrest Receiving Home 2,950 3,625 2,800 3,240 
Honor Camps (total confined) 6,519 7,664 6,700 6,934 
Juvenile Hall 4,737 4,354 4,800 4,108 
Rancho Del Campo and Del Rayo 932 866 1,000 743 

TOTAL Admissions 15,138 16,509 15,300 15,025 

WORKLOAD 

Interdepartmental Services 

Nursing Contacts 
Adm1ss1ons and readmissions at nursing stations 15,138 16,509 15,200 15,000 
Sick calls by nurses 87,172 92,636 84,300 79,600 
Medications and treatments 90,931 98,461 86,600 88,200 
Emergency calls treated at the facility 1,726 2,008 1,800 1,900 

TOTAL Nursing Contacts 194,967 209,614 187,900 184,700 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
Cost per nursing contact $ 4.24 $ 4.88 $ 4.85 $ 5.24 

STAFFING RATIO: 
Nursing contacts/staff years 6,675:1 6,500:1 6,668:1 6,596:1 

EFFECTIVENESS 

Not applicable N/A N/A N/A N/A 

PERFORMANCE INDICATOR HIGHLIGHTS 

Performance indicators for this progrilll are expected to remain approximately the same as the 1980-81 Budgeted Base 
and Estimated. 
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STAFFING SCHEDULE 

PROGRAM: CORRECTIONAL FACILITY NURSING SERVICES #85498 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 198008 I 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4193 Physician .50 .50 17,106 18,228 
4544 Supervising Nurse 4.00 4.00 82,272 103,152 
4538 Staff Nurse II 24.25 24.25 481,896 503,430 

Extra Help .75 .75 15,000 10,596 

Adjustments: 
county Contribution and Benefits - 141,540 161,630 
Special Pa;,nent s: 

PremitJTI - 10,000 10,000 
Salary Savings (25,281) (34,368) 
Total Adjustments 126,259 137,262 

PROGRAM TOTALS 29.50 29.50 722,533 772,668 
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PROGRAM COUNTY PATIENT SERVICES # __ 4.,_.2..,..6.._0l.__ ___ _ MANAGER: Paul B. Sil1Tlls 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: __ 2_7 __ 
Authoritv: The County shall relieve and support all indigent persons, and those incapacitated by age, disease, or 
accident, lawfully resident therein; when such persons are not supported by their relatives or friends, by their 
own means, or by State hospitals or other private institutions, W&I Code 10804, 17000; Gov't Code Art. I, Sec 
1396) 5 and Ca Admin Cade Art XIIJ, Sec 180-205 2 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 1,383,787 

Interfund Charges $ 

Subtotal - Costs $ 1,383,787 

Department Overhead $ 26,790 
External Support Costs $ 487,624 

FUNDING $ 1,432,785 

NET PROGRAM COSTS TO 
$ 465,416 

COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,479,012 1,899,619 

2,479,012 1,899,619 

32,056 32,891 
546,214 546,214 

1,539,301 1,952,664 

1,517,981 526,060 

1981-82 
Adopted 

153,999 
3,789,130 

3,943,129 

34,103 
607,742 

1,451,290 

3,133,684 

7 .00 

% Change From 
1980-81 Budget 

108 

(26) 

496 

The County is responsible for providing medical services to County residents who are unable to finance needed 
medical care, either personally or through a third party. In addition the County is responsible for provision of 
medical services to individuals in custody of the County in the Protectory InstituLinns and the Jail. This pro
gram provides funding to discharge the County's responsibility through purchase of services via contract with the 
Regents of the University of California for individuals determined to be County eligible patients and for those in 
the Protectory Institutions. Funding for Jail inmates is administered by the Sheriff and is contained within his 
budget. The County is also responsible for defraying the cost of gathering medical evidence in cases of sexual 
assault when the alleged crime occurred in an unincorporated area or when the examination is performed in a dis
trict hospital. 

1981-82 OBJECTIVES; 
1. To continue to provide adequate medical care to those individuals certified as County patients. 
2. To seek Federal or State participation in the cost of care provided to the alien poor. 
3. To closely monitor the implementation of the Third Operating Agreement relative to vo 1 ume of patients and the 

appropriateness of their certification as County responsibility. 

REVENUES: 

Revenue in the amount of $1,451,290 will be received from charges ($100,000) and ABB ($1,351,290). 
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PROGRAM· COUNTY PATIENT SERVICES #42601 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Not applicable. N/A N/A N/A N/A 

WORKLOAD 

University Hospital 
Inpatient Days 

Adult Institutions 258 489 270 315 
Others 2,630 3,055 2,590 ** 
TOTAL Days 2,888 3,544 2,860 
Average days per discharge 

Outpatient Visits (Clinic & Emergency) 
Adult Institutions 1,932 1,814 1,680 1,742 
Others 3,736 5,246 4,640 ** 
TOTAL Visits ~ t,ObO 6,320 

Victims of Sexual Assault: Persons served 100 126 100 100 
EFFICIENCY (Including Staffing Ratios) 

Unit Costs: 
Un1vers1ty Hospital 

Cost per inpatient day $ 405 $ 651 $ 463 ** 
Cost per outpatient clinic visit $ 85 $ 93 $ 124 ** 
Cost per emergency room visit $ 67 $ 64 $ 83 ** 

Sexual Assault 
Cost per person served $ 102 $ 129 $ 128 $ 124 

EFFECTIVENESS 

Not applicable N/A N/A N/A ·N/A 

PERFORMANCE INDICATOR HIGHLIGHTS 
Workload and Unit Cost computations are not applicable to 1981-82 because, under the new operating agreement, a 
lump sum payment will be made rather than payment per unit of service. 

** These items are related to the Third Operating Agreement and as such there exists no workload or cost figures 
relative to the lump sum payment. 
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STAFFING SCHEDULE 

PROGRAM: COUNTY PATIENT SERVICES #42601 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

5270 Social Worker Supervisor 0 1.00 0 20,520 
5260 Senior Social Worker 0 4.00 0 79,968 
2700 Intermediate Clerk Typist 0 2.00 0 23,928 

Adjustments: 
County Contribution and Benefits 0 36,433 
Special Payments: 

Sa 1 ary Savings 0 (6,850) 
Total Adjustments 0 29,583 

; 

PROGRAM TOTALS 0 7 .00 0 153,999 
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PROGRAM EDGEM00R GERIATRIC HOSPITAL # _ __:i4.26""'5,..l~---- MANAGER: Francoise Eul iss 

Depar1men1 HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 30 
Authority: This program was developed to carry out W&I Code Sec. 17000 et. seq. which mandated the County to 
provide care to persons not supported by other means; and, B/S Policy E-11 which establishes the role of providing 
inpatient care not otherwise available and services to the general population best provided by the County. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,965,112 
Service & Supplies $ 393,261 

lnterfund Charges $ 

Subtotal - Costs $ 3,358,373 

Department Overhead $ B0l,044 
External Support Costs $ 991,802 

FUNDING $ 4,170,505 

NET PROGRAM COSTS TO 
$ COUNTY 980,714 

STAFF YEARS 
Direct Program 219.07 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

3,465,966 3,636,980 
729,315 548,478 

4,195,281 4,185,458 

958,485 983,455 
1,110,972 1,110,972 

4,906,475 5,963,406 

1,358,263 316,479 

208. 71 240.59 

1981-82 
Adopted 

4,160,649 
,549,321 

4,709,970 

1,019,755 
1,236,118 

6,202,366 

763,477 

250.92 

% Change From 
1980-81 Budget 

13 

4 

141 

Through the efforts of employees and volunteers, Edgemoor provides inpatient care to persons requiring skilled 
nursing services, care of County-sponsored patients, and intermediate physical and/or mental rehabilitation. This 
is a County-wide program. The use of separate ward areas, varying staff-patient ratios and employment of physi
cians and therapists enhances continuity of care and emphasizes rehabilitation at a self-help level. 

This program is also involved in co1T111unity services intended to delay the need to admit seniors to health care 
facilities: reimbursement contracts to provide support services to the Heartland Senior Day Care Center and the 
East County "Meals-on-Wheels" service and direct employee and volunteer operation of the Santee-Lakeside Nutrition 
Center. 

1981-8~ OBJECTIVES:_ 

1. To provide quality inpatient nursing, medical, and therapeutic care as needed to an average census of 313 
patients. 

2. To avoid institutionalization of persons through a) support of Heartland Senior Day Care Center at Edgemoor; 
b) support of East County "Meals-on-Wheels" service; c) operation of a nutrition-socialization service for 150 
seniors at Edgemoor. 

REVENUES: 

Revenue will be received in the amount of $6,202,366. Fees and Charges in the amount of $5,448,659 will come 
primarily from Medi-Cal and patient fees. These fees are based on full cost recovery in accordance with Board 
Policy 8-29. The Medi-Cal patient rate is projected at $49. 

In addition, $753,707 will be received in grants. $77,000 will be received from the Area Agency on Aging for the 
Nutrition Center and $676,707 is the Program's share of ABS-money. The net County cost represents the match re
quirement for ABB funding and the portion of external indirect costs which are not.reportable under the ABB Plan. 
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OMB-RQF-3 (rev. 7/ I) 

PROGRAM· EDr.FMmR r.ERIATRIC HOSPITAL #42651 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Admissions 281 324 230 250 
Percent occupancy of budgeted beds 89 75 98 98 
Average admission waiting list 42 60 30 60 

WORKLOAD 

Average Inpatient census 228 255 317 313 
Nursing hours per patient day 3.06 2.99 2.80 2.80 
Nutrition center average attendance 154 152 150 150 
Meals-on-wheels meals served 15,812 17,206 30,000 30,000 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 

Cost per inpatient day $ 55.41 $ 54.98 $ 53.78 $ 59.63 
Average revenue recovered per patient day $ 28.40 $ 49.72 $ 46.15 $ 51.18 

STAFFING RATIO: 

Patient days per staff year 1:361 1:397 1:408 1:408 

EFFECTIVENESS 

Percent of discharges planned 24 29 30 30 
Length of stay per planned discharge 9 mo 20 da 4 mo 10 mo 10 mo 
Planned discharges per admission .32 .24 .40 .40 

PERFORMANCE INDICATOR HIGHLIGHTS 

An increase of 75 percent in the average amount of revenue recovery per patient day since Fiscal Year 79-80 has 
greatly reduced Edgemoor's net County cost. This revenue is primarily generated from a substantial increase in 
Medi-Cal reimbursement due to a change in State regulations, but includes revenue from other sources such as Medi
Care and private insurance. Meals-on-wheels served are estimated to be only half of the 1980-81 budget because 
the nL111ber of volunteers to serve the meals has decreased. Meals continue to be budgeted at 30,000 for 1981-82 to 
allow for food purchases to provide the currently contracted maximum number of meals. 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: EOGEMOOR GERIATRIC HOSPITAL #42651 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4130 Medical Director, Edgemoor 1.00 1.00 47,712 53,052 
4193 Physician 2.00 2.00 68,424 72,912 
4100 Administrator, Geriatric Hospital 1.00 1.00 33,876 35,580 
4504 Chief Nurse 1.00 1.00 28,560 31,008 
4497 Assistant Chief Nurse 1.00 · 1.00 26,544 28,140 
4544 Supervising Nurse 5.00 5.00 102,840 128,940 
4533 Inservice Education Coordinator 1.00 1.00 24,288 24,588 

. 2303 Administrative Assistant II 1.00 1.00 22,800 22,896 
4435 Supervising Physical Therapist 1.00 1.00 22,704 23,376 
5261 Senior Social Worker, MSW 1.00 1.00 19,908 24,864 
4461 Hospital Food Services Manager 1.00 1.00 18,168 22,788 
5260 Senior Social Worker 1.00 1.00 20,832 19,992 
2304 Administrative Assistant I 1.00 1.00 22,800 18,504 
4408 Recreation Therapy Supervisor 1.00 1.00 18,072 20,448 
4538 Staff Nurse II 23.50 24.75 466,992 513,810 
4400 Occupational Therapist I I 1.00 1.00 18,564 19,884 
4770 Dietitian 1.00 1.00 15,264 17,052 
2764 Office Manager 1.00 1.00 16,260 15,840 
6410 Senior Cook 6.00 6.00 83,592 92,088 
4625 Licensed Vocational Nurse 6.92 7.50 84,577 112,860 
2730 Senior Clerk 3.00 3.00 41,868 42,516 
2510 Senior Account Clerk 1.00 ·l.00 14,028 13,872 
2430 Cashier 1.00 1.00 11,160 13,116 
4426 Physical Therapy Assistant 2.00 2.00 25,896 27,336 
2493 Intermediate Account Clerk 1.00 1.00 11,700 12,168 
4911 Social Services Aid II 2.00 2.00 22,968 25,224 
4615 Nurses Assistant 129.42 134 .17 1,259,483 1,498,910 
7530 Sewing Room Supervisor 1.00 1.00 11,556 12,696 
2700 Intermediate Clerk Typist 6.00 6.00 69,264 71,784 
4406 Recreational Therapy Aid 2.00 2.00 19,296 22,560 
6520 Linen Marker and Distributor 4.00 4.00 43,392 48,528 
7520 Sewing Room Operator 2.00 2.00 21,936 23,760 
7031 Custodian 1.00 1.00 10,680 11,160 
6415 Food Services Worker 22.00 a 22.00 211,200 232,848 
2710 Juni.or Clerk Typist 2.00 2.00 17,760 18,816 

Extra Help 2.75 6.50 55,000 91,832 

Adjustments: 
County Contribution and Benefits 769,177 784,967 
Special Pa}fflents: 

Premi 1JTI 95,000 95,000 
Salary Savings (237,161) (185,066) 
Total Adjustments 627,016 694,901 

PROGRAM TOTALS 240.59 1250.92 3,636,980 4,160,649 
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OMB-RQF-1 (rev. 7/1) 

PROGRAM EMERGENCY MEDICAi SERVICES # 41012 MANAGER: Ernest Kramer 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 33 
Authority: Under Section 1797 .206 of the Health & Safety Code, the County is responsible for planning, develop
ing, and implementing an Emergency Medical Services (EMS) system. This Section also requires the County EMS Medi
cal Director to approve all prehospital training programs and certify prehospital personnel who complete those 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 144,434 
Service & Supplies $ 267,558 

lnterfund Charges $ 

Subtotal - Costs $ 411,992 

Department Overhead $ 10,377 
External Support Costs $ 27,160 

FUNDING $ 287,941 

NET PROGRAM COSTS TO 
$ 161,588 COUNTY 

STAFF YEARS 
Direct Program 6.01 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

152,898 167,440 
273,497 276,833 

426,395 444,273 

12,416 12,740 
30,424 30,424 

337,987 344,845 

131,248 142,592 

7 .43 9.00 

1981-82 
Adopted 

191,280 
264,892 

456,172 

13,207 
33,851 

373,942 

129,288 

9.00 

% Change From 
1980-81 Budget 

3 

8 

(9) 

The purpose of this program is to provide a responsive, professional and effective regional emergency medical 
~erv1ces system to all residents ~nd visitors in San Dieqo County who may experience a medi~al emergency. 
Each year, over 600 000 persons 1n San Diego County receive emergency medical care in hospital emefgency depart
ments. Approximate1Y. 50,000 of these individuals experience med1cal emergencies whi-:h require immeaiate meilical 
care and transportation. In Fi,cal Year 1981-82, approximately 45,000 of these cases will be transported to a 
bospital b,r i111l:i1Jla11,ce. . . . . . . . . . . . . 
The County s role ,n this activity is ch1efly coordinative in nature. Dozens of private and public organizations 
participate in the daily formulation of stanaards and guidelines to be used within the emergency medical services 
system. Coordination and linka_qe of these organizations is vitally necessary if the emergency medical services 
system is to be ~ffective and efficient 
ir, addition to ,ts major coordinative role., EMS staff monitors contracts with faramedic agencies, base station 
hospitals, and other service-provider agencies, as well as with University of Ca ifornia San Diego the CoJ11Tiunity 
Colleges and other organizations which provide training to prehospital personnel. The EMS staff af so assists the 
4gencles which participate and are necessary in the organization and implementation of an effective, life-saving 
d~saster preparedness plan. 

1981-82 OBJECTIVES:. 

1. To maintain or improve the current average response times of 6.6 minutes for paramedics and 9.3 for basic life 
support illlbulance to the scene of a medical emergency. 

2. To insure that the 38 paramedic and basic life support ambulance services comply with County criteria and 
State standards. 

3. To continue active coordination with approximately 151 agencies which participate in planning, implementing 
and/or monitoring the EMS system. 

4. To collect, analyze and report data from the 54,000 operational reports received from ambulance services. 

REVENUES: 

Revenue in the c111ount of $373,942 will be received as the Program"s share of AB8 funds. 
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OMB-RQF-3 (rev. 7/ I) 

PROGRAM· EMERGENCY MEDICAL SERVICES #41012 
I 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 
Number of ira1n1ng Programs: 

Emergency Medical Technician I-A, I-FS, II, 
P (Paramedics) 6 5 7 12 

Number of Ambulance Services: 
Basic (EMT-I-A), Limited Advanced (EMT-II), 

Advanced (Paramedics) Life Support 33 35 36 38 
Number of Hospitals Providing Emergency Medical Services: 

Basic and Comprehensive Emergency Medical Services 23 23 23 23 
Number of Other Agencies Involved with Emergency Medical 

Services Systems Development 151 155 151 151 

WORKLOAD 

1. Nllllber of EMT-IA, EMT-IFS, EMT-II, EMT-P (Paramedics) 
Certified by the EMS Medical Director 60 30 60 440 

2. Number of Persons Trained in CPR/EMS System Access 50,000 70,000 50,000 60,000 
3. Number of Prehospital Reports Processed 32,000 65,797 34,000 54,000 
4. Number of EMS System Presentations Conducted 125 123 130 130 
5. Number of Disaster Exercises Coordinated 7 5 8 8 
6. Number of EMS System Field Evaluations Conducted 20 52 25 30 

EFFICIENCY (Including Staffing Ratios) 

1. Cost Per Person Trained in CPR/EMS System Access $ .10 $ .07 $ .10 $ .09 
2. Cost Per Prehospital Report Processed .48 .28 .45 .32 
3. Cost Per EMS System Presentation Conducted 28.00 29.50 29.36 33.53 
4. Cost Per Disaster Exercise Conducted 335.00 350.00 350.00 433.96 
5. Cost of Conducting Each System Field Evaluation 65.00 68.00 68.00 77 .66 
6. Cost Per Contracted Ambulance Trip N/A 134 .10 N/A 115 .87 
7. Cost Per Poison Center Call (County Share) N/A 2.32 N/A 3.25 
8. Monitoring Cost per Dispatch N/A .49 N/A .69 

EFFECTIVENESS 

1. Average' process time per pnehospital form 7,89 min 3.16 min 7.4 min 4.65 min 
2. Average time to coordinate a disaster exercise 20 hrs 20 hrs 20 hrs. 20 hrs 

PERFORMANCE INDICATOR HIGHLIGHTS 

The per capita cost of coordinating EMS activities countywide is less than 10¢ annually. If the number of visi
tors to San Diego County were to be included in this calculation, the annual per capital cost would be reduced 
significantly. • 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: EMERGENCY MEDICAL SERVICES #41012 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2382 Coordinator Emergency Medical Services 1.00 1.00 28,572 29,988 
2303 Administrative Assistant II 1.00 1.00 22,800 22,896 
2412 Analyst II 1.00 1.00 22,896 23,592 
4824 Health Education Associate 1.00 1.00 15,960 16,836 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 
2700 Intermediate Clerk Typist i.oo 1.00 11,544 11,964 

Extra Help 3.00 3.00 20,000 42,384 

Adjustments: 
County Contribution and Benefits 31,515 35,108 
Special Pa)fflents: 

Premillll 1,000 1,000 
Salary Savings (1,967) (8,508) 
Total Adjustments 30,548 27,600 

PROGRAM TOTALS 9.00 9.00 167,440 191,280 
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OM B-RQF-1 (rev. 7 /I) 

PROGRAM PRIMARY CARE # 40128 MANAGER: Howard 0eYoung 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 37 
Authoritv: Sec. 1445 & 17000 of the California Health & Safety Code authorizes the County to provide health care 
services to the indigent sick and low income persons. Authority is also derived from the B/S actfon of January 
10, 1976 (56) ,. and also a San Diego Model Cities Agreement. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 178,206 
Service & Sµpplies $ 3,397,793 

\ 

lnterfund Charges $ 

Subtotal - Costs $ 3,575,999 

Department Overhead $ 99,611 
External Support Costs $ 65,164 

FUNDING $ 1,031,510 

NET PROGRAM COSTS TO 
$ COUNTY 2,709.264 

STAFF YEARS 
Direct Program 7.15 

PROGRAM STATEMENT: 

1980-81 19,80-81 
Actual Budget 

126,801 152,068 
3,828,688 3,678,036 

3,955,489 3,830,104 

119,191 122,295 
72.,994 72,994 

1,407,111 1,375,099 

2,740,563 2,650,294 

5.51 6.40 

1981-82 • 
Adopted 

161,B04 
3,502,349 

3,664,153 

126,807 
81,216 

1,489,108 

2,383,068 

6 .15 

% Change From 
1980-81 Budget 

(4) 

8 

(10) 

Primary Care Services is resronsible for the coordination and administration of primary care services purchased by 
the County from Conlllunity C inics. The purpose of the clinics is to provide quality, low-cost accessible health 
services to the medically indigent and medically needy (working poor) residents of the County. These residents, 
who represent significant segments of the population, are affected by such conditio,1s as infant mortality, low 
birth-weight bab1es, inaccessible primary care physicians and inadequate resources to pay for health care ser
vices. These conditions are documented, both quantified and regionalized 1 in the form of a PRIMARY CARE PLAN. In 
relation to these clinics, functions performed by Primary Care Services 1nclude coordinating contract development 
and negotiation, claims processing 1 performance and program evaluations and the provision and/or acquisition of 
technical assistance. It is also aevelopin~ a planning capability to provide current and definitive data regard
ing the need for the provision of and the 1mpact of health services and their corresponding expenditures. Fur
ther, the Program is responsible for the contract administration of the Comprehensive Health Center. The Center, 
a completely self-contained free-standing unit, providing general medical, pediatric, obstetrical, dental, mental 
health, public health and medical social services, represents the County's most significant conmitment to improv
ing the health status of its residents. 
1981-82 OBJECTIVES:. 

1. To provide 188,300 patient visits to 87,000 patients. 
2. To update the Primary Care Plan. 
3. Subject to availability of funds, to assist in the conversion of 3 additional clinks to computerized data 

and billing system. 

REVENUES: 

Revenue will be received in the amount of $1,489,108. Charges in the ~nount of $175,000 will be received for the 
reimbursement of pharmaceutical purchases coordinated by the County, the same amount as in 1980-81. This reim
bursement will be paid by the clinics participating in the Joint Pharmaceutical Purchasing Program. In addition, 
$1,314,108 will be received in grants as the Program's share of ABS money. The net County cost of this Program 
represents the match requirement for ABS funding, the portion of external indirect costs which are not reportable 
under ABS Plan and $2,036,723 of Revenue Sharing funds. The Revenue Sharing funds are not shown as Revenue in 
this budget. 
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OM B-RQF-3 (rev. 7 ii) 

PROGRAM· PRIMARY CARE #41028 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

' 

Medically Indigent and Medically Needy Population 
Estimate (20% of County Residents) 361,600 370,800 370,800 380,200 

-
WORKLOAD 

Patient Care Objectives 

Patients Served 92,500 98,600 93,100 87,000 
Patient Visits 201,000 213,800 202,500 188,300 

EFFICIENCY (Including Staffing R~tios) 

UNIT COSTS: 

Cost per patient visit $ 16.83 $ 16.26 $ 17.61 $ 17.27 

EFFECTIVENESS 

Percent of target population served* 19% 19% 19% 16% 

*Based on 90% of patients served being from the target 
population. 

PF.RI-OR MANCE INDICi\ I OR HIGHLIGHTS 

Reductions in workload and effectiveness indicators reflect the Fiscal Year 1981-82 discontinuance of a family 
planning contract and a 5 percent reduction of patient visits for comnunity clinics. These service reductions 
result from a proposed Fiscal Year 1981-82 funding reduction of 10 percent from Fiscal Year 1980-81 budgeted. 
Workload statistics shown in the Fiscal Year 1980-81 budget have been revised above to include only patients and 
visits supported b_y County primary health care contracts. Previously all workload statistics for the clinics 
were shown, including those which were not County funded. The County supports only a portion of the clinics as 
the clinics receive other funds directly from State and Federal grants. 
It should be noted that while 21-24 percent of the target population is served by County funds provided under 
this program, ~hat for most clinics these Coun~y funds provide a base of support which then al lows clinics to 
generate add1t1onal funds to then serve an estimated 40-50 percent of the target poP,ulation. The County funds 
for specific services (largely general medicine) specifically set forth in each individual clinic contract. 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: PRIMARY CARE #41028 DEPT: HEAL TH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4125 Chief, Primary Care Services 1.00 1.00 30,120 33,876 
2413 Analyst I I I 0 1.00 0 27,552 
2412 Analyst II 2.00 2.00 45,792 47,184 
2730 Senior Clerk 0 1.00 0 14,172 
2700 Intermediate Clerk Typist 2.00 1.00 23,088 11,964 
4840 Senior Health Educator .17 0 3,770 0 
2378 Coordinator, Community Clinics 1.00 0 20,196 0 
4824 Health Education Associate .08 0 1,330 0 

Extra Help .15 .15 3,000 2,119 

Adjustments: 
County Contribution and Benefits 31,086 31,134 
Special Payments: 

PremillTI 1,000 1,000 
Salary Savings (7,314) (7,197) 
Total Adjustments 24,772 24,937 

PROGRAM TOTALS 6.40 6.15 152,068 161,804 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM UNIVERSITY HOSPITAL # _ __..42 ... 6..,.9.,,_9 ___ _ MANAGER: Paul B. Sinms 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 43 
Authority: Under the terms of the Operating Agreement, Contract #2969-6100E, The Regents of the University of 
California shall reimburse the County of San 0iego for salary and fringe benefits of those County employees re
tained by the University. 

COSTS 
Salaries & Benefits 
Service & ~upplies 

Jnterfund Charges 

Subtotal - Costs 

Department Overhead 
External Support Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

1979-80 
Actual 

412,608 

412,608 

10,943 
24,976 

415,461 

33 066 

19.98 

1980-81 
Actual 

329,448 

329,448 

13,094 
27,977 

331,268 

39 251 

13.30 

1980-81 
Budget 

423,187 

423,187 

13,435 
27,977 

421,918 

42 681 

18.00 

1981-82 
Adopted 

303,228 

303,228 

14,416 
31,128 

314,000 

34 772 

12.00 

% Change From 
1980-81 Budget 

(28) 

(26) 

(19) 

The purpose of this program is to fulfi 11 the contractual agreement with University Hospital concerning those 
County employees working at the County General Hospital at the time of transfer of the hospital to the University 
of California. 

The Operating Agreement with the Regents of the University of California (Sections #10 and #14) provides that 
those County employees in the classified service as of 6-30-66 shall be retained by University Hospital as long as 
the agreement is in effect or until promotion, advancement, retirement, resignation, removal, or assignment to 
another County activity, whichever occurs first. The University is to reimburse the County for gross salary and 
fringe benefits paid by or on behalf of those employees. 

1981-82 OBJECTIVES:. 

Not applicable. 

REVENUES: 

$314,000 will be received in charges from University Hospital as reimbursement for salaries and warrant prepara
tion fees. 
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OM B-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: UNIVERSITY HOSPITAL #42699 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4314 Clinical Laboratory Manager 1.00 1.00 28,368 32,604 
4530 Nurse Anesthetist 1.00 1.00 27,684 30,924 
4354 Supervising Clinical Laboratory Technician 1.00 1.00 25,224 28,224 
4620 Urologist Assistant 1.00 1.00 22,968 24,480 
4538 Staff Nurse II 1.00 1.00 19,872 20,760 
4317 Clinical Laboratory Technician 3.00 3.00 57,600 63,360 
2700 Intermediate Clerk Typist 1.00 1.00 11,544 11,964 
6415 Food Services Worker 2.00 2.00 19,200 21,168 
4325 Laboratory Aid 1.00 1.00 10,020 11,028 
4535 Nursing Staff Assistant 4.00 0 100,944 0 
4420 Physical Therapist I 1.00 0 16,488 0 
4615 Nurses Assistant 1.00 0 9,732 0 

Adjustments: 
County Contribution and Benefits 83,320 72,204 
Special Pa.)1Tlents: 
Salary Savings (9,777) (13,488) 
Total Adjustments 73,543 58,716 

PROGRAM TOTALS 18.00 12.00 423,187 303,228 
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OMB-RQF-I (rev. 7/ I) 

PROGRAM ADULT SPECIAL HEAL TH SERVICES # __ 4.,..1....,01...,4'----- MANAGER: Antoinette Harris 

Department _.:..:H"'EAL=..=T.:..:H_S:<.:E:.:.R,.,_V_._I ""CE,.,S:...._ ____ _ # __ ..,.6;.,0""oo..__ ___ _ Ref: 1980-81 Final Budget - Pg: __ 45 __ 
Authority: 
In accordance with Sec. 300-3507 of the Health & Safety Code requiring health information, education, and nursing 
services to senior citizens and high-risk groups, and also the identification of health needs and problems. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 489,184 
Service & Supplies $ 56,136 

lnterfund Charges $ 

Subtotal - Costs $ 545,320 

Department Overhead $ 20,663 
External Support Costs $ 97,160 

FUNDING $ 433,949 

NET PROGRAM COSTS TO 
$ COUNTY 229,194 

STAFF YEARS 
Direct Program 25.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

535,832 565,199 
21,880 68,190 

557,712 633,389 

24,724 25,368 
108,834 108,834 

499,445 567,551 

191.825 200,040 

22.81 24. 77 

1981-82 
Adopted 

576,053 
70,099 

646,152 

26,946 
121,093 

562,233 

231,958 

24.27 

% Change From 
1980-81 Budget 

2 

1 

16 

This program attempts, through education and nursing services, to minimize or prevent health problems anong high
risk adults who are not reached by other department programs. These high risk groups include elderly and low 
income persons, ethnic minorities, nutritionally deficient and/or developmentally disabled adults, parents prone 
to child abuse, drug and alcohol abusers, and other persons with potential public health problems. A rough esti
mate indicates there are potentially 350,000 individuals in need of services. The 350,000 individuals represent 
25 percent of the total adult population (approximately 1,400,000) as being in the high-risk groups listed above. 
Of those in need, it is estimated that, with the resources of this program 28,000 individuals can be served. The 
progr.n operates County-wide and services are provided through county staff. Health Education services are de-
1 ivered through community programs in-service educ at ion for staff and volunteers of other agencies, and the de
velopment and dissemination of in#ormational materials which promote knowledge of nutrition, information about 
public health services, senior citizen health concerns, and preventive health practices. Public health nursing 
services, provided in homes, offices, clinics and other group settings, include assessment and identification of 
health needs, direct care, instructions, referral and follow-up. Through cooperation with other related disci
plines and communit~ resources, service delivery is coordinated and more comprehensive. 
1981-82 OBJECTIVES; 

1. Maintenance of the level of awareness concerning health needs, resources and app.-opriate health practices 
which can prevent disease and promote good health through the presentation of 500 ~Jucational programs and 
exhibits reaching 19,000 residents. 

2. Early recognition and identification of health problems, illnesses and conditions that may lead to disability 
in 3,400 individuals and through 15,500 nursing encounters enable individuals to obtain necessary care, return 
them to optimum health or assist them to cope with their health problems. 

3. Improve the health of a minimum of 200 employees through their participation in the exercise, stress manage
ment or nutrition education sessions of the County's Employee Health Fitness Program. 

REVENUES: 

Revenue will be received in the amount of $562,233. 
awarded in the .nount of $47,000 for continuation of 
direct and indirect costs. No County dollar match 
Progr~n•s share of ABB funds. 

A grant from the State Department of Health Services has been 
the Employee Health Fitness Program. The funding covers both 
is required. In addition, $515,233 will be received as the 
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OMB-RQF-3 (rev. 7/1) 

PROGRAM· ADULT. SPECIAL HEALTH SERVICES #41014 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DAT A 

Approximate adult population 1,321,000 1,360,000 1,360,000 1,400,000 
Estimated population in need of educational and/or 
health nurse care 330,000 340,000 340,000 350,000 

WORKLOAD 

Public Health Nurse Contacts 27,113 19,905 25,500 15,500 
Individuals Served 5,922 5,374 6,157 3,400 

Educational interventions* 
Community group educational programs presented 598 728 500 500 
Individuals reached 23,285 22,446 19,000 19,000 
Individual & group educational consultations 1,092 1,110 1,200 1,200 

Employees participating in Health Fitness Program N/A N/A NIA 200 

EFFICIENCY (]ncluding Staffing Ratios) 

UNIT COSTS: 

Cost per educational program presented $ 32.90 $ 32.25 $ 35.81 $ 37.80 
Cost per community nursing service $ 17 .76 $ 18.44 $ 19.80 $ 19.86 

STAFFING RATIO: .,. 

Public Health Nurse contacts per staff year 1936:1 1650:1 1678:l 1655:1 
Individuals served per nursing staff year 423:1 428:1 439:1 420:1 

i 

EFFECTIVENESS 

Attendance at programs 17,179 15,000 15,000 15,000 
Attendance at exhibits and fairs 6,106 4,000 4,000 4,000 

PERFORMANCE INDICATOR HIGHLIGHTS 

Public Health Nurse contacts and individuals served will go down because of the elimination of two Public Health 
Nurse II positions. 

*Educational interventions are disease .prevention and health promotion activities aimed at high risk adult popu
lation groups. Example includes provision of: 1) education activities for senior citizen groups and senior 
nutrition centers as required by centers' funding source; 2) information to minority groups on sound eating 
practices that are both culturally and financially acceptable; and 3) information on services of cmmiunity 
health agencies including our department so individuals can best meet their health needs. 
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OM B-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: ADULT SPECIAL HEALTH SERVICES #41014 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4560 Chief Nurse, Public Health .25 . 25 7,140 7,752 
4805 Chief, Public Health Education .25 .25 6,804 7,494 
4555 Assistant Chief Nurse, Public Health .17 .17 4,424 4,802 
4570 Supervising Public Health Nurse 1.00 1.00 24,300 26,364 
4840 Senior Health Educator .67 .67 15,080 16,560 
4567 Senior Public Health Nurse 2. 75 2. 75 60,885 65,868 
4565 Public Health Nurse II 12.50 10.50 253,500 227,052 
4465 Nutritionist .33 .33 7,116 7,568 
4830 Health Information Specialist .17 .17 3,378 3,738 
4825 Health Educator .50 1.50 10,728 33,570 
4824 Health Education Associate .42 .42 6,650 7,015 
2730 Senior Clerk 2.58 2.58 36,053 36,611 
2756 Administrative Secretary I .33 .33 4,368 4,444 
4911 Social Services Aid II 1.42 1.42 16,269 17,867 
2700 Intermediate Clerk Typist 1. 33 1.83 15,392 21. 934 

Extra Help .10 .10 2,000 1,413 

Adjustments: 
County Contribution and Benefits 114,434 110,624 
Special Pa_},lllents: 

Premium 1,000 1,000 
Salary Savings (24,322) (25,623) 
Total Adjustments 91,112 86,001 

PROGRAM TOTALS 24.77 24.27 565,199 576,053 
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PROGRAM ANIMAL HEALTH - EPIDEMIOLOGY # 41018 MANAGER: Dr. H. C. Johnstone 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 48 
Authority: Under Article VII of the County Charter, the position of County Veterinarian (the Program Manager) 
is established to enforce veterinary disease control laws and regulations under authority of the California Food 
and Agriculture Code, California Administrative Code, and the County Regulatory Code. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ . 133,433 
Service & Supplies $ 

\. 12,582 

Interfund Charges $ 

Subtotal - Costs $ 146,015 

Department Overhead $ 2,642 
External Support Costs $ 47,958 

FUNDING $ 19,551 

NET PROGRAM COSTS TO 
$ COUNTY 177,064 

STAFF YEARS 
Direct Program 4.96 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

147,813 157,284 
19,304 15;819 

167,117 173,103 

3,160 3,243 
53,720 53,720 

21,248 18,000 

202,749 212,066 

5.81 6.25 

1981-82 
Adopted 

165,399 
16,055 

181,454 

3,361 
59,771 

21,000 

223,586 

6.25 

%·Change From 
1980-81 Budget 

5 

17 

5 

San Diego i;ounty has a P,Opulation·of 1.9 million living in close proximity to a larqe number of livestqck and pet 
animal$ which have a poteQtial Qf acquiring over 180 diseases transmissiole from animal to man. These liv~sto~k 
and an1mals Jonstitute a 110 mil lion dollar industry providing a significant economic base to the county, and this 
ba$e is hicih y vulnerable to disease epidemics. Tlierefore, it is essential to maintain a veterinary disease sur
veillance ~n control program for the health, safety and economy of the county. 
Animal .Health receives reports of major infectious diseases from Veterinarians practicing in the County; diagno
ses samples submitted by the State livestock inspectors from hog ranch{s livestock sjlesyards, and animal fa1rs· 
P.~rforms autopsies for psittacosis surveillance, doq poisoning, humane p~ysical abuse cases,, and on animals thal 
ijie in County custody; removes the br4in of dogs aQa cats that have bit eQ peqple for ublic Nealth's rabies exam
inat10n; ancr informs- the public of disease control, and interstate and foreign regulations pertaining to trans-

forting animals. The program also receives specimens for rabies and other zoonotic disea$e surveillance from the 
ounty Animal i;ontrol and the general fublic; maintains a laboratory to support the surveillance and for the con
irmation of d1~ease entities; and ins igates preventative disease management srstems with the cooperation of the 

County Farm Adv1sory, the Hea,th Officer, and the State and Federal Veterinarians offices. 

1981-82 OBJECTIVES:. 
To maintain an average laboratory response time of 4 days. 

REVENUES: 

The Program anticipates to earn revenue in the amount of $21,000 from Agricultural.Livestock Service fees. 
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PROGRAM· ANIMAL HEALTH EPIDEMIOLOGY #41018 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

H1.111an population served (millions)l 1.8 1.8 1.8 1.9 
Value of livestock & poultry products (mill ions) $ 100.0 $ 100.0 $ 100.0 $ 110.0 

WORKLOAD 

LABORATORY SERVICES - 80% of Budget 
Laboratory accessions (one or more animals 2,450 2,887 2,525 2,525 
or samples received as a single batch} 

FIELD SERVICES & OFFICE - 20% of Budget 
Salesyard inspections 2 0 2 2 
Hog ranch inspections 8 8 8 8 
Zoonotic inspections 83 51 100 100 
Public inquiries and consultations 3,500 3,400 3,500 4,000 

EFFICIENCY (Including Staffing Ratios) 

LABORATORY SERVICES 
UNIT COST: 
Average cost per accession $ 58.34 $ 72.89 $ 72 .11 $ 75.88 

STAFFING RATIO: 
Ac~ess,on per staff year 552:1 520 :1 508:1 524:1 

EFFECTIVENESS 
LABORATORY SERVICES 

Average laboratory response time (days) 4.0 9.6 4.0 4.0 

PERFORMANCE INDICATOR IIICiHLICiH rs 
In cooperation with the Animal Control authorities in Tijuana, Mexico, Animal Health provides laboratory service 
to examine approximately 200 animal brains for rabies, per year, in order to establish an early warning system. 
So far, examination results for rabies have all been negative. Some of the expenses incurred in providing these 
1 aboratory services are reimbursed by the State. 

lstate Department of Finance, 1981-82 Estimate 
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STAFFING SCHEDULE 

.. 

PROGRAM: ANIMAL HEAL TH - EPIDEMIOLOGY #41018 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2120 County Veterinarian 1.00 1.00 32,256 33,876 
4230 Veterinary Pathologist 0 1.00 0 28,224 
4210 Associate Veterinary Pathologist 1.00 .50 28,524 15,324 
4317 Clinical Laboratory Technician 1.00 1.00 19,200 21,120 
4318 Histology Technician 1.00 1.00 14,532 15,600 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 

Extra Help 1.25 .75 25,000 10,596 

Adjustments: 
County Contribution and Benefits 26,191 31,796 
Special Pa)111ents: 

Premium 200 200 
Salary Savings (3,739) (7,357) 
Total Adjustments 22,652 24,639 

i 
\ 

PROGRAM TOTALS 6.25 6.25 157,284 165,399 
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PROGRAM CALIFORNIA CHILDREN SERVICES 

Department HEAL TH SERVICES 
Authority: 

# --'4..,.10=0=5 ___ _ MANAGER: Georgia P. Reaser, M.D. 

# ___ 60...,00..._ ___ _ Ref: 1980-81 Final Budget - Pg: __ 51 __ 

In accordance with Sections 248-273 of the Health and Safety Code which directs the County to establish and admin
ister a program for physically defective or handicapped persons under the age of 21. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,119,188 
Service & Supplies $ 2,863,659 

lnterfund Charges $ 

Subtotal - Costs $ 3,982,847 

Department Overhead $ 105,082 
External Support Costs $ 227,947 

FUNDING $ 3,737,159 

NET PROGRAM COSTS TO 
$ COUNTY 588.717 

STAFF YEARS 
Direct Program 59.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,205,852 1,293,100 
3,249,099 3,478,554 

4,454,951 4,771,654 

125,735 129,011 
255,337 255,337 

4,443,492 4,690,161 

392.531 465,841 

54.03 59.66 

1981-82 
Adopted 

1,397,344 
3,829,285 

5,226,629 

136,524 
284,099 

5,181,817 

465,435 

61.08 

% Change From 
1980-81 Budget 

10 

10 

0 

The State mandated California Children Services (CCS) program administers a program of services for physically 
defective or handicapped persons under 21 years of age. There are an estimated 51,000 medically eligible cases 
and the progran serves 11,000 cases. Services include diagnosis and treatment on J fee-for-service basis through 
existing medical sources. The services are provided through an approved panel of fhysicians working in approved 
facilities and are comprised of outreach, expert diagnosis, medical and surgica treatment, the provision of 
equipment and appliances (including upkeep and maintenance), and public health nurse outreach and follow-up. The 
program provides care for very serious illnesses such as renal disease, leukemia, cancer, muscular dystrophy, 
cerebral falsy, cystic fibrosis, serious heart condition, etc., which are devastating to the families medically, 
economica ly and socially. Therapy and rehabilitation are provided in Medical Therapy Units in conjunction with 
schools for the physically handicapped. Medical Therapy Units are located in San Diego, El Cajon, Chula Vista, 
and Vista. This helps children to obtain maximum benefit from education and therapy. CCS also provides the 
school districts with physical and occupational therapy services to fulfill the requirements of Public Law 94-142. 
PL 94-142 requires that CCS provide physical and occupational therapy to eligible children attending school for 
the physically handicapped or attending school in regular classes in the public school system. 
1981-82 OBJECTIVES:. 

1. To provide medical care through approved sources to 11,000 children. 
2. To provide therapy to 1,250 cases either through California Children Services' staft in Medical Therapy Units 

or through provider sources (fee for service). 
3. To provide 110,000 physieal a•d occupational therapy treatments through County provided or purchased services. 

REVENUES: 

During 1981-82, the program will earn revenue from three sources. Charges and fees (family repayments for ser
vices) will be received in the amount of $100,000 based on the patients' families ability to pay and $100 will be 
received for jury or witness fees . Also, California Children Services subventions in the amount of $3,806,915 
will be received in addition to a continuous grant in the amount of $1,274,802 from State AB8 funds. The ABS 
funds are for the purpose of financing County health services. 
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PROGRAM· CALIFORNIA CHILDREN SERVICES #41005 

1980-81 
1979-80 1980-81 Budgeted I 981-82 

PERFORMANCE INDICATORS Actual Actual Base Acoptcd 

STANDARDIZED BASE DATA 
' .. 

Approximate nl.lllber of children requiring and 
qualifying for care* 50,400 50,700 50,400 51,000 

*Source: 1980, Carnegie Foundation, "Report on Handicapped 
Children" 

WORKLOAD 
i 
''• 

Total nllllber of children receiving physical or occupational 
therapy treatment in medical therapy units 1,070 1,005 1,120 1,250 

Total therapy treatments given in medical therapy units 113,307 97,347 117,000 110,000 
New Referrals 3,887 4,136 3,900 3,900 
Total nl.lllber of children receiving one or more services in a 

year 11,166 11,020 11,250 11,000 
Nllllber of claims processed 18,397 19,500 19,000 16,500* 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 

Cost per therapy treatment $ 5.66 $ 5.78 $ 5.47 $ 6.05 

-
STAFFING RATIO: 

Therapy treatments per staff year 3,939:1 3,880:l 3,939:1 3,998:1 

EFFECTIVENESS 

Percent of potential CCS eligible children referred and 
accepted for diagnosis while funds available 100% 100% 100% 100% 

Percent of eligible children accepted for treatment 100% 100% 100% 100% 

Percent of claims processed within 30 days 70% 80% 80% 65%* 

PERFORMANCE INDICATOR HIGHLIGHTS 

The total number of therapy treatments given in medical therapy units is dependent on program staffing. Diffi
culty in recruiting and retaining therapists causes the workload to decrease while the demand for services con-
tinues to increase. Therefore, many therapy services are through private providers. 

**Claims will take longer to process in 1981-82 because the State now requires number coding of each diagnosis 
instead of simply transcribing the physicians' written diagnosis. In addition, as advised by the County Audi
tor's Office, 10-15 percent of the claims are reviewed in depth by a supervisor rather than being directly for
warded following the case managers' completion. 
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STAFFING SCHEDULE 

PROGRAM: CALIFORNIA CHILDREN SERVICES #41005 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4124 Chief, Maternal & Child Health .08 .08 4,381 5,241 
4192 Senior Physician .50 .50 20,382 23,466 
4805 Chief, Public Health Education .08 .08 2,268 2,498 
4390 Chief, California Children Services 1.00 1.00 28,572 29,988 
4435 Supervising Physical Therapist 1.00 1.00 22,704 23,376 
4430 Supervising Occupational Therapist 1.00 1.00 24,084 25,380 
5261 Senior Social Worker. MSW 1.00 1.00 19,908 24,864 
4840 Senior Health Educator .08 .08 1,885 2,070 
4428 Senior Therapist 4.00 4.00 89,520 94,080 
4565 Public Health Nurse I I 3.00 3.00 60,840 64,872 
4465 Nutritionist .08 .08 1,779 1,892 
4825 Health Educator .08 .08 1,788 1,865 
4538 Staff Nurse II 2.00 2.00 39,744 41,520 
4410 Physical Therapist II 14.00 14.00 278,040 291,480 
4400 Occupational Therapist II 13.00 13.00 241,332 258,492 
2745 Supervising Clerk 1.00 1.00 16,416 16,392 
5223 Eligibility Worker II 10.00 10.00 137,760 150,240 
2730 Senior Clerk .08 1.08 1,163 15,353 
2756 Administrative Secretary I 0 1.00 0 13,332 
2493 Intermediate Account Clerk 2.00 2.00 23,400 24,336 
2700 Intermediate Clerk Typist 3.00 3.00 34,632 35,892 
2710 Junior Clerk Typist 2.00 2.00 17,760 18,816 
4824 Health Education Associate .08 0 1,330 0 
2760 Stenographer .50 0 6,390 0 

Extra Help .10 .10 2,000 1,413 

Adjustments: 
County Contribution and Benefits 260,841 290,140 
Special Pa)fllents: 

Premillll 2,500 • 2,500 
Salary Savings (48,319) (62,154) 
Total Adjustments 215,022 230,486 

PROGRAM TOTALS 59 .66 61.08 1,293,100 1,397,344 
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PROGRAM CHILD HEAL TH # 41013 MANAGER~eorgia P. Reaser, M.D. 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: --2!. __ 
Authority: , 

In accordance with Sections 300-309 of the Health & Safety Code which state the County must provide a program 
designed to reduce infant mortality and improve the health of mothers and children. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

• 1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 1,461,151 1,504,979 1,688,201 1,659,889 
Service & Supplies $ 57,391 81,723 69,714 71,756 

lnterfund Charges $ 

Subtotal - Costs $ 1,518,542 1,586,702 1,757,915 1,731,645 ( 1) 

Department Overhead $ 62,490 74,772 76,720 81,434 
External Support Costs $ 293,231 328,464 328,464 365,464 

FUNDING $ 1,454,252 1,521,371 1,755,827 1,847,510 5 

NET PROGRAM COSTS TO 
$ COUNTY 420,011 468 .567 407,272 331,033 {19) 

STAFF YEARS 
Direct Program 76.00 67.54 78.00 73.16 

PROGRAM STATEMENT: 

~ls irr~gf~ci\~lf 1~i?:p~e~e~i1,d f~i~
1
1~o~r~~ s3~~JdUd p~r,r~j~£i HrJPJ1 f~i1 lweomfnncfi v\~fu~~\s iet~~~,~~'an t~riiriT ~~lf ~ ~ 

t1onal risl<. • The focus of the CHDP Program is the prevention ani::I early detection of disease and d1sabil~ty with 
referrals to sources of treatment. This is accomplished through physical anci dental ~:reening examinations, se
lected laboratory tests and developnJental assessments. The target population and services P.rov1ded are: Med1-Cal 
e11g1ble children from birth thru 20 years who can receive periodic medical and/or derital asses.sment i!,nd when 
necestary~ further diagnosis and treatm~nt; non-Medi-Cal eli~ible children with family incomes below 2ooi ot pov
erty AFv~ Minimum Basic Standard Income . The definition or those who are non-Medi-Cal eligible and the services 
provi ed are: H~ad Start/State Preschoo , one health assessment; first-grade enterers (18 months prior to thru 90 
oays after entr,Y._, one healt~ assess.ment~ Low Birth Weight Infant (less than 5 lbs. 8ozs.), s,·x health as$ess
ments, birth to ~ months; children from airth to first-grade entry who are 200% of poverty or be ow 1 sessions. 
Thi: majority of these ch, ldren receive medical care from the private sect-.ir. However, about 60iOdO children in 
this tarNt population have no ongoing source of medical care. These are the ~hildren wt,o need tne County's ser
vices. those children screen eel in FY 1979-80 about 10% have been ident if ed as havJng potent 1 ally hand icao
p,ng prol> ems .. Pr:oll)P.~ attention and treatment are necessary to correct the efects an prevent costly physical 
and mental d1sab1l1t1es. 

1. 

2. 

3. 

4. 

5. 

1981-82 OBJECTIVES:. 

Provide CHDP screening services in the Department of Health Services CHYC to 5,000 Medi-Cal and non-Medi-Cal 
children 0 thru 6 years whose families are at or below 200 percent poverty. 
Provide outreach and referral services to 20,000 of the Medi-Cal eligibl~s (EPSDT) 0 thru 20 years who want 
assistance in obtaining preventive health care services and are referred from the Department of Social Ser
vices. 
Ensure screening services by private physicians for 22,000 of the Medi-Cal eligibles (EPSDT) 0 thru 20 years 
who are without medical care and 6,500 of the non-Medi-Cal first school grade enterers whose families are 
under 200 percent of poverty. 
Provide that at least 85 percent of the Medi-Cal children 0 thru 20 years who are referred for further diagno
sis and treatment are placed under treatment. 
Provide WIC program services, including nutritional counseling, to at least 4,000 low income women, infants 
and children. 

REVENUES: 

During 1981-82, this program will receive revenue in the amount of $1,847,510 from three sources. Charges will be 
received in the amount of $35,000 for school nursing contracts, $10,000 for home nursing fees and $200 for jury or 
witness fees. 

Subventions from the State in the amount of $868,518 will be received from the following: Child Health and Dis
ability Prevention (CHDP) Program ($343,028) as mandated by the California State Health and Safety Code, Article 
3.1 to provide a community-based child health program of early identification and referral for treatment for 
chifdren with potentially handicapping conditions; Early Periodic Screening, Diagnosis and Treatment (EPSDT) con
tract ($281,666) which was transferred from the Department of Public Welfare in fiscal year 1979-80; Women and 
Infant Children Program ($93,824); Prior Year State Aid {$60,000); and, Other Miscellaneous {$90,000). 

In addition, a continuous grant in the amount of $933,792 will be received from ABS funds for the purpose of fi
nancing county health services. 
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PROGRAM· CHILD HEALTH #41013 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

Children below 200% poverty (CHYC Eliqible) * 60,000 60,000 60,000 60,000 
u t.nru !> year 010s non-Meo1-ca1 31,000 31,000 31,000 31,000 
6 year olds non-Medi-Cal (First grade enterers) 8,000 8,000 8,000 8,000 
O thru 20 year olds Medi-Cal (EPSOT) w/o medical care 21,000 21,000 21,000 21,000 

* Source: 1980, Department of Finance, State 
of California. 

- ·-
WORKLOAD 
Child Health Patient Services 

CHYC patients screened 5,229 4,555 6,000 4,100 
CHYC patient visits 12,920 10,518 13,500 11,250 
Child Health PHN home contacts 44,182 38,010 40,000 30,000 
Medi-Cal County-wide outreach contacts 20,782 18,225 20,000 20,000 
WIC Program participants 3,099 4,542 2,000 4,409 

Women 979 1,641 483 1,536 
Infants 1,104 1,707 706 1,650 
Chi 1 dren 1,016 1,197 811 1,268 

CHOP Program Services (Screenings) 
6 {ear old non-Med1-Cal 7,354 6,955 7,600 6,500 
O hru 20 year old Medi-Cal 20,847 27,098 17,500 22,000 

(Private providers screeni1~js resulting from Public Health 
outreach and coordination 1fnrts ) 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST: 
Cli11d Flealth & Youth Clinics (CHYC) 

AVerage cost per patient v1sn $ 12 .14 $ 15.00 $ 14.86 $ 16.31 

STAFFING RATIO: 
Cli11a Real{li ~ Youth Clinic {CHYC) 

No. of patient visits per staff year 907:1 965:1 985:1 934:1 

EFFECTIVENESS 

CHOP Target Poeulation 

Percent Patients referred bt CHOP Providers 
Mea1-Cal o {hru 20 year oas 25.2% 24.0% 20.0% 25.0% 
Non-Medi-Cal 6 year olds below 200% of poverty 27.5% 20.0% 20.0% 20.0% 

Percent Patients initiating treatment referred bt CHOP 
Medi-Cal O thru 20 year olds 97.0% 96.0% 70.0% 85.0% 
Non-Medi-Cal 6 year olds below 200% of poverty 97 .0% 95.0% 70.0% 85.0% 

PERFORMANCE INDICATOR HIGHLIGHTS 

This is an interagency program which depends on: the nlJllber of patients referred from the Department of Social 
Services who .. have requested more. information on CHOP; the active participation of the public and private schools 
in requiring compliance and the documenting of the mandated assessment of the first grade enterer; the '·active 
participation of private providers in performing the screening examinations; and the Public Health Education, 
Public Health Nursing, and EPSDT Outreach staff who encourage families to utilize preventive health services and 
assure sources of referral. Therefore, need and performance indicators remain the same with the anticipation 
that participation of other agencies remains the same. 
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STAFFING SCHEDULE 

PROGRAM: CHILD HEAL TH #41013 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4124 Chief, Maternal & Child Health .42 .42 21,905 26,205 
4192 Senior Physician .58 .58 23,779 27,377 
4193 Physician 2.33 .33 79,828 12,152 
4560 Chief Nurse, Public Health .25 .25 7,140 7,752 
4805 Chief, Public Health Education .25 .25 6,804 7,494 
4555 Assistant Chief Nurse, Public Health .25 .25 6,636 7,203 
4112 Child Health & Disability Program Coordinator 0 1.00 0 26,544 
4570 Supervising Public Health Nurse 3.00 3.00 72,900 79,092 
4517 Certified Nurse Practitioner 0 1.00 0 21,360 
4840 Senior Health Educator .67 .83 15,080 20,700 
4567 Senior Public Health Nurse 3.67 2.67 81,180 63,872 
4565 Public Health Nurse II 29.00 26.00 588,120 562,224 
4465 Nutritionist 1.25 1. 25 26,685 28,380 
4830 Health Information Specialist .25 .25 5,067 5,607 
4825 Health Educator 1.50 1.50 32,184 33,570 
4538 Staff Nurse I I 2.00 2.00 39,744 41,520 
4770 Dietitian 1.00 1.00 15,264 17,052 
4824 Health Education Associate 1.50 1.50 23,940 25,254 
4826 

1 
Heal th Educ at ion Specialist .50 1.00 8,202 .19,008 

2745 Supervising Clerk ' 1.17 1.17 19,152 19,124 
4625 Licensed Vocational Nurse 2.00 2.00 24,456 30,096 
2730 Senior Clerk 1.58 1.58 22,097 22,439 
2756 Administrative Secretary I .67 .67 8,736 8,888 
4911 Social Services Aid II 12.08 12.08 138,765 152,395 
2700 Intermediate Clerk Typist 9.83 9.33 113,516 111,664 
2710 Junior Clerk Typist 1.00 1.00 8,880 9,408 
8800 Child Health & Disability Coordinator 1.00 0 21,960 0 

Extra Help .25 .25 5,000 3,532 

Adjustments: 
County Contribution and Benefits 342,274 341,809 
Special Pa}ll1ents: 

Premilm 2,000 2,000 
Salary Savings (73,093) (73,832) 
Total Adjustments 271,181 269,977 

PROGRAM TOTALS 
78.00 73 .16 1,688,201 1,659,889 
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PROGRAM COfMJNITY DISEASE OONTR0L # __ 4~1-00~3...._ ___ _ MANAGER: William A. Townsend, M.D. 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 57 
Authority: This program is designed to carry out Sections 3000-3507 of the Health & Safety Code which reqiiTr'es 
the Health Officer to prevent contagious, infectious or corrmunicable disease within the County. County Regulatory 
Qrdinance Chapter 5, section 66.506 requires the Health Officer to provide massage technician exams. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,016,865 
Service & Supplies $ 349,719 

lnterfund Charges $ 

Subtotal - Costs $ 2,366,584 

Department Overhead $ 99,861 
External Support Costs $ 422,542 

FUNDING $ 1,999,319 

NET PROGRAM COSTS TO 
$ COUNTY 889,668 

STAFF YEARS 
Direct Program 101.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,291,749 2,330,268 
492,690 424,812 

2,784,439 2,755,080 

119,488 122,601 
473,313 473,313 

2,404,953 2,503,419 

972,287 847,575 

98.47 103.07 

1981-82 
Adopted 

2,357,229 
386,052 

2,743,281 

129,937 
526,629 

2,565,801 

834,046 

96.07 

0 

2 

(2) 

% Change From 
1980-81 Budget 

A large n\lllber of corrmunicable diseases potentially or actually infect San Diego County residents each year. The 
presence of the continuing danger of widespread illness and disability complications requires a well staffed and 
well equipped program for disease identification, prevention, and control. 

The Community Disease Control Program (CDC) identifiesf prevents, and controls corrmunicable diseases in San Diego 
county by: (1) identification of disease or potentia disease through a reporting system and diagnostic assis
tance; (2) development and utilization of recorrmended prevention and control practices; (3) education of County 
population to adopt the recorrmended practices; (4) diagnosis and treatment of tuberculosis, venereal disease, and 
leprosy; (5) follow-up of cases, close contacts, and other exposed or at risk of corrmunicable diseases; and (6) 
i11111unizat1on of children and adults. These disease control activities are provided by public health physicians, 
public health and clinic nurses, health educators, public health laboratory staff, disease control investigators, 
and clerical staff. The program also provides a practical and written examination for massage technicians em
ployed in San Diego City and unincorporated areas of the County to assure that only qualified technicians are 
licensed. 
1981-82 OBJECTIVES:. 

1. Contain or reduce the 1978-80 levels of inmunizable diseases (measles, rubella, diph~heria, tetanus, whooping 
cough, and polio). 

2. Have over 91 percent of entering school children adequately irrmunized against measles, polio, diphtheria, 
tetanus, and pertussis. 

3. Contain or reduce the 1978-80 rates of tuberculosis c111ong the non-Indochinese population. The number of cases 
among Indochinese refugees will continue at a relatively high level due to disease acquired in Indochina. 

4. Contain or reduce the 1978-80 levels of reported gonorrhea and syphilis. 
5. Contain or reduce the unusually high FY 1980-81 level of reported infectious hepatitis. 

REVENUES: 

Revenue will be received in the amount of $2,565,801 from grants and charges. Charges of $400 are from Jury or 
Witness fees. Grants from the State include Special Public Health ($16,000), Pediatric Irrmunization Project 
(SSS,000), Tuberculosis Allocation ($24,430), Rabies Examination Control ($2,520) and ABS ($2,325,451). Federal 
Grants include Comprehensive Public Health (314-0) ($100,000) and a Gonorrhea Screening Contract ($42,000). 
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PROGRAM· C0r+IUNITY DISEASE CONTROL #41003 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DAT A 

New Cases Reported by Public & Private Providers 
Gonorrhea 6,984 7,422 8,100 7,300 
Syphilis 478 415 550 500 
Measles 301 129 90 200 
Rubella 70 64 80 90 
Hepatitis (infectious) 287 734 265 480 
Tuberculosis 

New cases 181 322 -- 340 
All cases followed by Registry 373 461 -- 480 
Indochinese cases followed by Registry 17 101 -- 120 

WORKLOAD 
Disease Control 

Gonorrhea reported by OHS 4,003 4,132 4,860 4,400 
syghilis reported by OHS 381 354 400 375 
Tu erculosis cases under OHS supervision 441 461 390 450 
Individuals reached by Health Education Program 9,429 18,497 9,750 7,000 
Public Health Nursing visits 13,240 13,245 8,250 10,500 
Venereal Disease Laboratory tests 104,639 96,000 98,000 73,500 

Inmuni zations 
U1pthena 41,919 36,455 40,000 40,000 
Measles 14,967 26,319 15,000 14,000 
Polio 31,142 28,096 30,000 30,000 

VD Clinic Visits 30,799 29,481 32,000 30,000 
1B Clinic V1s1ts 2 Primary center 4,735 4,757 4,900 4,900 
Massage lechn1c1an Exams 78 92 N/A 90 

EFFICIENCY (Including Staffing Ratios) 

UNIT COSTS: 
VO Clin1c visit $ 11.90 $ 12 .10 $ 11.40 $ 13 .07 
Average immunization $ .89 $ .95 $ .97 $ 1.07 
TB skin test $ 1.85 $ 1.82 $ 1.82 $ 1.96 

STAFFING RATIO: 
Inmun1zat1ons per staff year 8,300:1 8,420:l 8,300:1 8,230:1 
VD Clinic visits per staff year 1,250:l 1,250:1 1,250:l 1,250:1 
TB Clinic visits per staff year 220:1 210:1 220:1 220:1 

EFFECTIVENESS 
I 

Percent of County Cases Under Department Care 
Gonorrhea 60% 56% 60% 60% 
Syphilis 75% 85% 70% 75% 

Percent of School Entrants Adequately Immunized 
Measles 92% 96% 92% 92% 
Polio 91% 94% 91% 91%' 
0iptheria 91% 91% 91% 91% 

PERFORMANCE INDICATOR HIGHLIGHTS 

1. Except for infectious hepatitis, conmunicable disease indicators have remained within expected levels. In
fectious hepatitis, however, was reported at record levels primarily due to the publicity surrounding an 
outbreak of several employee cases in a restaurant. • 

2. Measles inmunizations have been at unusually high levels due to higher than expected numbers of cases in 
secondary school and pre-school populations. 

3. The increase in Indochinese tuberculosis registry cases reflects the marked additional workload imposed by 
the 25,000 refugees on our already limited resources. Special skin test, x-ray, and preventive therapy 
clinics have been required due to the high incidence of tuberculosis in this population. 

4. Public health nursing visits were 22% over the expected level due to increased measles, hepatitis, and 
tuberculosis control activities. This has put an unusually heavy drain on available nursing t1me. 

5. Individuals reached by the Health Education Program will decrease because of the cut of .75 staff year 
(Health Education Associate). 
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STAFFING SCHEDULE 

PROGRAM: CQt,f,!UNITY DISEASE CONTROL #41003 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4123 Chi.et, Community Disease Control .92 .92 53,130 57,651 
4192 Senior Physician 4.00 4.00 163,056 187,728 
4193 Physician 2.50 2.50 85,530 91,140 
4315 Chief, Public Health Laboratory .83 .83 29,650 32,630 
4300 Assistant Chief, Public Health Laboratory .83 .83 25,610 28,170 
4560 Chief Nurse, Public Health .33 .33 9,520 10,336 
4805 Chief, Public Health Education .25 .25 6,804 7,494 
4555 Assistant Chief Nurse, Public Health .33 .33 8,848 9,604 
4348 Supervising Public Health Microbiologist 1.83 1.83 44,572 51,436 
5794 Supervising Cornnunicable Disease Investigator 1.00 1.00 25,332 26,724 
4570 Supervising Public Health Nurse 1.50 1.50 36,450 39,546 
4353 Senior Public Health Microbiologist 4.67 4.67 108,024 116,032 
5261 Senior Social Worker, MSW 1.00 1.00 19,908 24,864 
4840 Senior Health Educator .67 .67 15,080 16,560 
4567 Senior Public Health Nurse 3.08 3.08 68,265 73,852 
4346 Public Health Microbiologist 5.58 5.58 118,992 118,523 
4565 Public Health Nurse II 8.50 8.50 172,380 183,804 
4465 Nutritionist .08 .08 1,779 1,892 
4825 Health Educator 1.50 1.50 32,184 33,570 
4830 Health Information Specialist .25 .25 5,067 5,607 
5735 Communicable Disease Investigator 5.00 4.00 103,500 89,616 
4538 Staff Nurse I I 11.42 11.42 226,872 237,010 
2745 Supervising Clerk .92 .92 15,048 15,026 
4370 Radiologic Technician 2.50 2.50 36,660 39,120 
4351 Senior Laboratory Assistant 1. 75 1. 75 24,192 26,544 
4625 Licensed Vocational Nurse 2.00 2.00 24,456 30,096 
2730 Senior Clerk 3.33 3.33 46,520 47,240 
2756 Administrative Secretary I 3.75 3.00 49,140 39,996 
4330 Laboratory Assistant 4.33 4.33 48,984 53,612 
4911 Social Services Aid II 3.50 3.50 40,194 44,142 
2700 Intermediate Clerk Typist 19.67 17.67 227,032 211,364 
2709 Department Clerk 1.00 1.00 8,280 9,468 
4824 Health Education Associate 1. 25 0 19,950 0 
2760 Stenographer 1.00 0 12,780 0 
5763 Senior Communicable Disease Investigator 1.00 0 23,412 0 

Extra Help 1.00 1.00 20,000 14,128 

Adjustments: 
County Contribution and Benefits 469,578 485,554 
Special Pa}fflents: 

Premilll\ 2,000 2,000 
Salary Savings (98,511) (104,850) 
Total Adjustments 373,067 382,704 

PROGRAM TOTALS 103.07 196.07 2,330,268 2,357,229 
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PROGRAM ENVIRONMENTAL HEALTH PROTECTION # ____ 4""10=2=9 _____ _ MANAGER: Gary Stephany 

Department HEALTH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 60 
Authority: Division 5, 13, 20,21 and 22 of the Health & Safety Code provides for the regulation of estaliTTsfiments 

involved in food, housing, water and water systems, mobile parks, homes, sewage and sol id waste disposal systems 
in the County. Sections 36.401-36.443 relating to noise abatement and control are also enforced. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,851,967 
Service & Supplies $ 126,998 

Interfund Charges $ 

Subtotal - Costs $ 1,978,965 

Department Overhead $ 88,103 
External Support Costs $ 407,672 

FUNDING $ 2,140,447 

NET PROGRAM COSTS TO 
$ COUNTY 334,293 

STAFF YEARS 
Direct Program 96.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,261,023 2,139,746 
179,291 154,267 

2,440,314 2,294,013 

105,419 108,166 
456,656 456,656 

2,420,572 2,409,734 

581,817 449,101 

98.70 96.16 

1981-82 
Adopted 

2,527,210 
153,538 

2,680,748 

114,967 
508,096 

2,681,652 

622,159 

108.49 

% Change From 
1980-81 Budget 

17 

11 

39 

San Diego County's population of approximately 1.9 million persons must be protected from disease, illness and 
economic loss that can result from lack of control of environmental health hazards such as unsafe foods, polluted 
water, hazardous housin~. unsafe recreational facilities, offensive noise, toxic sub~tances, and disease bearing 
vectors such as rats and mosquitoes. This program provides environmental protection services Countywide, for the 
entire population, to prevent these hazardous conditions. This is accomplished through County staff by the regu
lation of foodhandling establishments, apartment houses and hotels, small water systems, subsurface sewage dispos
al system installations, solid waste disposal, noise control, recreational activities (swimming pools, public 
beaches, etc.), hazardous waste disposal, and public health nuisances. Services include inspections, parcel map 
reviews, response to complaints, and issuance of notifications for correction of sanitary hazards. Also, a vector 
control program is conducted in the City of San Diego and the Port District. In addition, Environmental Health 
Protection includes routine and special requested surveys of potentially hazardous County governmental work loca
tions and environmental conditions or job-related substances. 
1981-82 OBJECTIVES:. 

1. Regulate food est ab 1 i shments by completing four restaurant inspect i ans per year to tnsure that at least 94 
percent will score 90 or above to maintain adequate food quality. 

2. Provide 1860 visits to ensure that all State small water companies wi 11 achieve 80 percent compliance with 
State standards for bacteriological quality. • 

3. Prevent hUTian diseases and minimize vector control nuisances by providing 100,000 mosquito and rodent control 
services throughout the county. 

4. Provide expertise to ensure a healthful work environment for County employees by providing 200 occupational 
health investigations. 

REVENUES: 

During 1981-82, the program will earn revenue in the amount of $2,681,652. Charges and fees in the amount of 
$1 346 603 will be received from: Public Health Permits ($860,000), Septic Systems Construction Permits 
($i50,000), Plan Checks and Field Inspections ($60,000), returned checks ($100), jury or witness fees ($400), and 
other Prior Year Revenue ($84,103). Health permit fees are based on ful I cost recovery in accordance with Board 
Policy 8-29 with the exception of restaurants employing less than eleven employees. Fees at these establishments 
were set at 7CJX. of full cost by the Board of Supervisors (11/25/80 MO 52/0rd. 5940). Also, fees of $192 000 will 
be received for two continuous service contracts in Rodent Controi Services - one with the City of San Diego and 
one with the San Diego Unified Port District. There is also another contract with the city for Massage Parlor 
License Fees and Tecllnician Proficiency Exams. State grants will be received for Hazardous Waste Surveillance 
($39,000) and ABS ($1,296,049). 

/ 
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PROGRAM· ENVIRONMENTAL HEALTH PROTECTION #41029 
-

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Pctual Base Adopted 

STANDARDIZED BASE DATA 

Total County Population Served (thousands) 1,755 1,849 1,755 1,901 

WORKLOAD 

Vector control services 80,055 119,964 100,000 100,000 
Noise complaint services N/A* 14,780 N/A* 8,000 
Community noise level services N/A* 656 N/A* --
EFFICIENCY: (Including Staffing Ratios) 

UNIT COST: 
Vector control services $ 4.36 $ 3.04 $ 4.48 $ 4.48 
Noise complaint services N/A* $ 5.37 N/A* --
Community noise level services N/A* $ 56.46 N/A* --

STAFFING RATIO: 
Vector control services per staff rar 6,064:1 8,569:1 7,000:1 7,100:1 
Noise complaints services per staf {ear N/A* 4,000:1 N/A* 6,000:1 
Community noise level services per s aff year N/A* 150:1 N/A* --

EFFECTIVENESS 
Response to vector complaints within 3 working days 75% 75% 75% 75% 
Response to noise complaints within 3 working days 80% 80% 80% 80% 
Acquire and provide community noise level data within 

3 working days 70% 70% 70% --

STANDARDIZED BASE DATA 
No. employees exposed to potentially hazardous 

conditions 1,100 1,200 1,000 1.~~~ Nn nf nnt0ntiall" h"7"'""~11c ·-~-1, nl •r~~ ?/In -~00 :mo 
WORKLOAD 
Occupational health hazards investigations (effecting 

County employees) 150 210 150 200 
Other governmental and general public occupational 

health cases 100 185 125 150 
Hazards and toxic substances complaint investigations 20 65 50 200 
Processing of pesticide illness reports 50 37 50 50 
Environmental health educational activities 275 390 300 600 

EFFICIENCY: (Including Staffing Ratios) 
!JRIT C05T: 
Occupational health hazards investigations (effecting 

County employees) $ 78.80 $ 72 .20 $ 81.10 $ 80.03 
Other ~overnmental and general public occupational 

$ 35.00 $ 36.00 $ 33 .20 $ 40.50 heal h cases 
Hazards and toxic substances complaint investigations 
Processing of pesticide illness reports 1111.01 

70.20 1103.50 
78.25 1103.50 $113.40 

78.10 $ 84.40 
Environmental health educational activities $ 15.18 $ 15.40 $ 15.45 $ 16.20 
STAFFING RATIO: 
Cases per s{aff year 595:1 560: 1 585:1 600:1 

EFFECT! VENESS 

Work environment cases controlled 350 310 350 320 

PERFORMANCE INDICATOR HIGHLIGHTS 

The workload and work outputs have remained constant for Vector Control. Noise Control activities are re
ducedi however, because of the elimination of staff. No corrrnunity noise level services will be conducted in 
1981-1:12. Complaint services will; however, still be provided. The workload for Occupational Health has 
increased in the area of educational activities directed at problem prevention. Educational topics include 
noise, radiation and asbestos. 
*ARMS system data has been employed as the management information system and previously used workload and 
staffing efficiency ratios are not adaptable to the new system. 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION #41029 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

NllTiber of establishments in need of regulation 13,955 16,771 18,000 17,000 

WORKLOAD 
Frequency of restaurant inspections per year 2.0 2.57 3.0 4.0 
Food handling establishment services 40,342 48,015 38,000 43,500 
Water supply services 2,860 3,005 1,500 1,860 
Subsurface sewage disposal services 50,930 44,810 40,000 44,440 
Housing, swim pools, solid waste & misc. services 31,972 25,129 28,000 28,000 

ttFICIENCY ( Includrng ::,tatting Ratios/ 

UNIT COST: 
Food esta6lishment services $ 28.12* $ 16.49 $ 29. 75* $ 17.81 
Other environmental services $ 13.88* $ 14.61 $ 16.51* $ 15.78 

STAFFING RATIO: 
Food esta6i1shment inspection services per staff hour N/A* 1.16: 1 N/A* 1.25:1 
Septic tank installations and septic tank layout 

N/A* N/A* inpsection services per staff hour 1. 94: 1 1.18: 1 

EFFECT! VENESS 
Percent of annual septic tank failures in systems 

less than 10 years of age 22.0% 24.0% 30.0% 25.0% 
Percent of food establishments scoring 90% or above 94.0% 92.0% 85.0% 94.0% 
Percent of water samples meeting state bacteriological 80.0% 82.0% 80.0% 80.0% 

standards 

STANDARDIZED BASE DATA 

WORKLOAD 

EFFICIENCY (Including Staffing Ratios) 

.. 

EFFECT! VENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 
At mid year, the 1980-81 Health Regulated Services activities were modified to increase the frequency of 
restaurant inspections to 4 times per year. Four additional staff positions were added to achieve this 
goal. Also, seven positions were added based on the workload for the subdivision of land, septic tank 
installations, water company regulated services, and mobile home and food crop sanitation work overloads. 

*ARMS system data has been employed as the management information system and previously used efficiency 
ratios land unit costs are not adaptable to the new system. 
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STAFFING SCHEDULE 

PROGRAM: ENVIRONMENTAL HEALTH PROTECTION #41029 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4123 Chief, Community Disease Control .08 .08 4,830 5,241 
4193 Physician .33 .33 11,404 12,152 
3710 Public Health Engineer 1.00 1.00 35,940 37,728 
4315 Chief, Public Health Laboratory .08 , .08 2,965 3,263 
4710 Chief, Divis ion of Sanitation 1.00 1.00 29,256 34,044 
4300 Assistant Chief, Public Health Laboratory .08 .08 2,561 2,817 
3859 Occupational Hygiene Engineer 1.00 1.00 29,424 31,404 
4700 Assistant Chief, Division of Sanitation 2.00 2.00 53,904 58,728 
4348 Supervising Public Health Microbiologist .08 .08 2,026 2,338 
4763 Manager, Vector Control 1.00 1.00 24,936 27,012 
4755 SJ.Jpervising Environmental Health Sanitarian 6.00 7.00 149,688 180,936 
2303 ~ministrative Assistant II .17 .17 3,800 3,816 
4353 Senior Public Health Microbiologist .17 .17 3,858 4,144 
3888 Assistant Noise Control Officer 1.00 1.00 23,148 20,484 
4745 Senior Environmental Health Sanitarian 7.00 12.00 157,836 269,856 
4346 Public Health Microbiologist .50 .50 10,656 10,614 
4465 Nutritionist .08 .08 1,779 1,892 
4830 Health Information Specialist .17 .17 3,378 3,738 
4825 Health Educator .08 .08 1,788 1,865 
4735 Environmental Health Sanitarian 39.00 43.00 750,672 866,364 
8802 Hazardous Materials Specialist 0 1.00 0 19,104 
4765 Vector Control Supervisor 1.00 1.00 18,204 19,668 
4750 Senior Vector Control Technician 1.00 1.00 16,596 17,892 
2745 Supervising Clerk 1.25 1.25 20,520 20,490 
4760 Vector Control Technician 12.00 12.00 174,672 190,944 
4351 Senior Laboratory Assistant .17 .17 2,304 2,528 
2730 Senior Clerk 5.58 5.58 77,921 79,127 
2756 Administrative Secretary I 2.50 3.00 32,760 39,996 
4330 Laboratory Assistant .42 .42 4,710 5,155 
2493 Intermediate Account Clerk 0 1.00 0 12,168 
2700 Intermediate Clerk Typist 9.58 10.58 110,630 126,619 
2710 Junior Clerk Typist .17 .17 1,480 1,568 
4824 Health Education Associate .17 0 2,660 0 
3861 Noise Pollution Control Representative 1.00 0 17,436 0 

Extra Help .50 .50 10,000 7,064 

Adjustments: 
County Contribution and Benefits 432,379 515,362 
Special Pa)1llents: 

Premium 3,500 3,500 
Salary Savings (8~,875) (112,411) 
Total Adjustments 346,004 406,451 

PROGRAM TOTALS 96.16 108.49 2,139,746 2 ,J?.7 ,210 
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PROGRAM MATERNAL HEALTH # 41006 MANAGER: Georgia P. Reaser, M.D. 

Department HEALTH SERVICES # -----'-60""0..c..0 ___ _ Ref: I 980-81 Final Budger. - Pg: 64 
Authoritv: 

In accori:lance with Sections 
designed to reduce infant 

300-309 of the Health and Safety Code which state the County must provide a program 
mortality and improve the health of mothers and children. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 992,534 
Service & Supplies $ 974,266 

Interfund Charges $ 

Subtotal - Costs $ 1,966,800 

Department Overhead $ 66,958 
External Support Costs $ 196,943 

FUNDING $ 2,035,929 

NET PROGRAM COSTS TO 
COUNTY $ 194,772 

STAFF YEARS 
Direct Program 46.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,107,324 1,146,765 
572,247 1,183,464 

1,679,571 2,330,229 

80,118 82,206 
220,606 220,606 

1,861,475 2,421,160 

118,820 211,881 

44.31 47 .25 

I 981-82 
Adopted 

1,134,850 
599,259 

1,734,109 

87,423 
245,456 

1,714,730 

352,258 

43.91 

% Change From 
1980-81 Budget 

(26) 

( 29) 

66 

Studies indicate that morbidity, infant mortality, low birth weight and birth rates are often higher in low income 
col11llunities and that dysplasia (abnormal cells) of the cervix appears to occur in almost 2 percent of the popula.:.. 
tion. I_n 19~8 1 53.5 percent of_ the estimate~ 97,030 low income civilian women of childbearing age were not able 
to obtain birth control services from private sources. • 

The Maternal Health Program, therefore, provides regional program coordination/contract administration, clinic 
services, and public health nursing services directed at this population. The County manages contracts with fam
ily planning grant recipients and staffs. County-provided clinic services operate in areas unserved or under
served by private providers for low income and working-poor women. Separate clinics are offered for Pap ~ear 
screening and breast examinations~ dysplasia care (treatment of abnormal Pap ~ears or exposure to genital carcin
ogenic agents), and birth contro1 services. Public health nursing services consist of case-finding, home visits 
and follow-up care for perinatal, prenatal, postpartal, birth control, cancer screening, dysplasia, genetic coun
seling and other health services. 

1981-82 OBJECTIVES:. 

1. To identify early cervical cancer among 1.0 percent of the Pap Smear clinic patients and refer them for fur
ther diagnosis and treatment. 

2. To provide treatment and/or referral services to 50 percent of the investigations conducted in Dyspla~ia Clin
ics. 

3. To provide family planning services to at least 5 percent of women seeking such services who cannot afford 
them. 

REVENUES: 

0urjnq 1981-82 revenue in the amount of $1,714,730 will be received from three soljrces. Fees for Family Plaooing 
Pat1el\t Services will be received in the amount of :i,7,100. These fees are based on the State's maximum allow
ances. 
Also, State subv.eotion.s in the arpou[lt of $464,512 will bE; receiv(!d for Family Planning - Title XIX ($16,000), 
Maternal and Chjld Health Cate.9.or1cal Allotment - (T$itle V \$55,000), Family Planning - TH le XX ($290,000), Prior 
Year State Aid \$40,000), and Uther Miscellaneous 63,512). 
In addition, grants will be received frQflJ two SO\lrces. These are Family Planning - HEW Title X{$681,143) and the 
Program's share of State ABB funds \$561,975). • 
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PROGRAM: MATERNAL HEALTH #41006 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED SASE DATA 
B1rtli Contro I: Iotl'.t ·of target population* 94,093 97,030 97,030 99,513 

WORKLOAD: Birth Control 
Nllllber of medical users (BC Medical Patients) 

County provided 5,220 4,733 6,000 5,000 
Contract provided ~Planned Parenthood) 12,671 15,1g7 15,316 N/A*** 
Contract provided Urban Lea9ue) 551 514 1,125 750 

No. of medical encounters (visits with 
medical personnel) 
County provided 9,899 9,088 12,000 9,200 
Contract provided ~Planned Parenthood) 32,629 38,707 36,000 N/A*** 
Contract provided Urban League) 976 1,172 2,125 1,900 

EFFICIENCY (Including Staffing Ratios) 
UNIT COST: Birth Control 

Cost per Med1cal Dser (Patient) (County) $ 58.90 $ 62.97 $ 52.00 $ 68 .00 
Cost per Planned Parenthood (Contract) $ 56.06 $ 68.17 $ 56 .38 N/A*** 
Cost per Urban League (Contractl $ 68.81 $116.83 $ 63. 79 $127 .18 

Cost per Medical Encounter (visit 
1,0un1.y prov1ueu $ 28.19 $ 27.24 $ 37.56 $ 30.40 
Planned Parenthood (Contract) $ 22.70 $ 21.19 $ 22.55 N/A*** 
Urban Lea~ue (Contract) $ 35.55 $ 40.72 $ 33.77 $ 30.90 

STAFFING RA IO: 
Nllllber of med1cal encounters )er 

(National standard is 4,200 
physician per year 

5,867:1 4,329:1 6,048:l 5,896:1 

EFFECTIVENESS: Birth Control 
Percent of populat1on 1n need served by Title X 

providers 20% 21% 20% 9% 

STANDARDIZED BASE DATA 
Dysplasia - 10% of the estimated 3,070 medically 

underserved women at risk over age 15 with incomes 
below 200% of poverty** 307 30i 307 307 

Pa~ Smear - 5% of the 137,322 low income women over 
5 years of age** 6,866 6,866 6,866 6,866 

WORKLOAD 
Pl!~ iffiel!r Clinics 

IJ1l er of patients 1,069 1,309 700 940 
Nunber of abnormalities 14 12 10 14 

Dys~asia 
N ber of patients 180 184 200 200 
Nllllber of visits 256 288 280 270 
Nl.lllber of investigations and/or treatments 157 193 200 155 

Public Health Nursing Services 
Aaternal Realtn vis1ts 21,200 22,481 22,500 22,500 

EFFICIENCY (Including Staffing Ratios) 
ONI I COSI: 

Cost per Pap Smear patient I 33.33 $ 21.34 $ 36. 76 $ 23.05 
Cost per Dysplasia patient 73.32 $163.76 $ 71.18 $176.86 

STAFFING RATIO: 
Pap Smear patient visits per clinic session 24.3 26 .2 24.0 25.0 
Dysp1asia visits per clinic session 3.1 3.2 3.4 3.4 

EFFECTIVENESS 
Pa~e~~~~ of patients screened requiring fol low-up 1.3% .9% 1.0% 1.5% 
DysGlasia 

investigations treated/referred by County P rtel'it of 49.0% 54.5% 50.0% 50.0% 

PERFORMANCE INDICATOR HIGHLIGHTS 

* Source: 1978i Alan Guttmacher Institute, "Dryfoos Formula"; 1978, Hirsch method of estimating need in 
Calirornia: 1978, UCSD, revised for San Diego. 

** Source: 1978, National Survey, U.S. Department of Health & Human Services. 

*** Planned Parenthood is no longer a contractor. 
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STAFFING SCHEDULE 

PROGRAM: MATERNAL HEAL TH #41006 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

4124 Chief, Maternal & Child Health .50 .50 26,286 31,446 
4192 Senior Physician 1.00 1.00 40,764 46,932 
4193 Physician 2.50 2.50 85,530 91,140 
4315 Chief, Public Health Laboratory .08 .08 2,965 3,263 
4300 Assistant Chief, Public Health Laboratory .08 .08 2,561 2,817 
4560 Chief Nurse, Public Health .17 .17 4,760 5,168 
4805 Chief, Public Health Education .17 .17 4,536 4.996 
4555 Assistant Chief Nurse, Public Health .25 .25 6,636 7,203 
4348 Supervising Public Health Microbiologist .08 .08 2,026 2,338 
4570 Supervising Public Health Nurse 2.50 2.50 60,750 65,910 
2303 Administrative Assistant II 1.00 1.00 22,800 22,896 
4353 Senior Public Health Microbiologist .17 .17 3,858 4,144 
4840 Senior Health Educator .67 .67 15,080 16,560 
4567 Senior Public Health Nurse 2.50 2.50 55,350 59,880 
4346 Public Health Microbiologist .92 .92 19,536 19,459 
4565 Public Health Nurse II 16.00 14.00 324,480 302,736 
4465 Nutritionist .17 .17 3,558 3,784 
4830 Health Information Specialist .17 .17 3,378 3,738 
4825 Health Educator .25 .25 5,364 5,595 
4538 • Staff Nurse 11 3.58 3.58 71,208 74,390 
4824 Health Education Associate .92 0 14,630 0 
2745 Supervising Clerk .33 .33 5,472 5,464 
2403 Accounting Technician 1.00 1.00 15,840 16,572 
4351 Senior Lab Assistant .08 .08 1,152 1,264 
4625 Licensed Vocational Nurse 2.00 2.00 24,456 30,096 
2730 Senior Clerk .83 1.33 11,630 18,896 
2756 Administrative Secretary I 1.17 1.00 15,288 13,332 
4330 Laboratory Assistant .25 .25 2,826 3,093 
2493 Intermediate Account Clerk 1.00 1.00 11,700 12,168 
4911 Social Services Aid II 3.00 2.50 34,452 31,530 
2700 Intermediate Clerk Typist 1.58 1.58 18,278 18,943 
~710 Junior Clerk Typist .33 .08 2,960 784 

Extra Help 2.00 2.00 40,000 28,256 

Adjustments: 
County Contribution and Benefits 223,035 228,535 
Special Pa}111ents: 

Premium 2,000 2,000 
Salary Savings (38,380) (50,478) 
Total Adjustments 186,655 180,057 

PROGRAM TOTALS 47 .25 43.91 1,146,765 1,134,850 
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PROGRAM RECORDS AND STATISTICS # __ 4 ... l .... P-02.._ ___ _ MANAGER: Donald G. Ramras, MD 

Department l:lE8LJtl SERVICES # 6000 Ref: I 980-81 Final Budget - Pg: __ 68 __ 
Authority: 

sections 10000-10690 of the Health & Safety Code require each County to register births, deaths, and fetal deaths; 
and to issue certified copies of such records to bonafide persons requesting them. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

-------
COSTS 

Salaries & Benefits $ 199,877 225,979 230,936 224,898 
Service & Supplies $ 122,023 165,209 148,224 155,635 

lnterfund Charges $ 

Subtotal - Costs $ 321,900 391,188 379,160 380,533 0 

Department Overhead $ 16,414 19,640 20,151 21,556 
External Support Costs $ 48,896 54,772 54,772 60,942 

FUNDING $ 455,235 516,448 491,216 532,090 11 

NET PROGRAM COSTS TO 
COUNTY 

$ (§1;!,Q2~l (50,848) (37,133) (69,059) 86 

STAFF YEARS 
Direct Program 14.00 13.95 14.67 13.51 

PROGRAM STATEMENT: 

Records and Statistics is responsible for registering, processing, reproducing, storing, and analyzing birth & 
death records within the County. The program generates tabulation of data utilized by numerous community groups 
and progrcWlls and acts as the local statutory agent in the birth and death registratiu,, process within the State 
vital statistics collection program. 

More than 48,500 birth and death records are expected to be processed in 1981-82. Birth and death records are 
used to docllllent the official date for a variety of legal and administrative uses. Data from the records are 
tabulated to yield statistical measures of the natality and mortality levels in the community for schools busi
nesses, government agencies, and individuals. Certified copies are used as proof of birth or death to settle es
tates, obtain passports, enter school, and many other legal uses. 

1981-82 OBJECTIVES:. 

To register all births and deaths occuring in San Diego County and to issue certified co;iies of birth and death 
records to bonafide persons within three working days or less in 96 percent of the requests. 

RI' VEN lJ ES: 
During 1981-82, the progr~n will receive revenue in the amount of $532,090. This revenue is for charges and fees 
from Certified Copies, permits for Disposal of Human Remains, and miscellaneous small amounts from the sale of 
tapes or data. The fees for certified documents are set by the State. For each certified copy produced, the 
County receives $2.55 and the State receives $.45. 
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PROGRAM· RECORDS AND STATISTICS #41002 

I 1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DAT A 

County Population (thousands) est. 7 /l each year 1 1,808 1,854 1,854 1,901 
NlJtlber of births and deaths 45,350 46,500 45,100 48,500 

·-
WORKLOAD 
Births Registered 31,616 32,659 31,500 34,000 
Deaths Registered 13,734 13,775 13,600 14,500 
Certified Copies of Births 58,578 63,147 58,000 65,000 
Certified Copies of Deaths 95,687 99,742 95,000 102,000 
Mail (Letters, Orders, etc.) 100,856· 98,294 96,000 108,000 
Data Processing Cards Punched 1,500,000 N/A 1,700,000 N/A 

EFFICIENCY (Including Staffing Ratios) 
UNIT COSTS: 
Average Cost per Document Processed $ 1.93 $ 2.20 $ .2.29 $ 2.27 

STAFFING RATIO: 
Documents processed per staff year 22,179:1 22,944:! 22,011:1 23,944:1 

EFFECTIVENESS 

Percent of certified copies of birth and death 
records provided within 3 working days 95% 95% 95% 96% 

PERFORMANCE INDICATOR HIGHLIGHTS 

In 1981-82, 34,000 births and 14,500 deaths are expected to be registered in San Diego County. This represents 
an approximate 5.0 percent increase over the previous year. Also, certified copies of birth and death certifi
cates are expected to increase about 4.5 percent and other activities connected with the registration process or 
recording information for statistical use are expec.ted to increase in about the same ratio. Also, all key punch 
operations, including personnel, were transferred to the County Electronic Data Processing Department on ,July 1, 
1980, and, therefore, no activity is projected for 1981-82. 

The effectiveness measure regarding the time involved in providing birth and death certificates is expected to 
increase because of more efficient equipment. 

lstate Department of Finance, 1981-82 Estimate 
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STAFFING SCHEDULE 

PROGRAM: RECORDS & STATISTICS #41002 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2303 Administrative Assistant II .83 .83 19,000 19,080 
4825 Health Educator .08 .08 1,788 1,865 
2725 Principal Clerk 1.00 1.00 18,468 19,032 
4824 Health Education Associate .08 0 1,330 0 
2745 Supervising Clerk 1.00 1.00 16,416 16,392 
2730 Senior Clerk 1.50 1.50 20,934 21,258 
2756 Adm in i strat ive Secretary I .08 0 1,092 0 
2700 Intermediate Clerk Typist 9.00 8.00 103,896 95,712 
2709 Department Cl erk 1.00 1.00 8,280 9,468 

Extra Help .10 .10 2,000 1,413 

Adjustments: 
County Contribution and Benefits 46,348 49,681 
Special Pa)fflents: 

Premium 1,000 1,000 
Salary Savings (9,616) (10,003) 
Total Adjustments 37,732 40,678 

PROGRAM TOTALS 14.67 13.51 230,936 224,898 
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PROGRAM ANCILLARY SERVICES MANAGER: James A. Forde 

Department HEAL TH SERVICES # 6000 Ref: 1980-81 Final Budget - Pg: 71 
Authority: Th1 s program was developed for the purposes of carrying out the provisions of Sec 11, ArnToTtfie 
County Administrative Code which prov1des for preparation of budgetsf supervision of expenditures and coordination 
of various health activities including but not limited to Public Hea1th, Edgemoor Medical Facility, Menta·l Health, 
substance Abuse. and Medical and Nursrng Services . . 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,658,390 

Service & Supplies $ 478,765 

lnterfund Charges $ 

Subtotal - Costs $ 2,137,155 

Department Overhead $ 
External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 2,137,155 COUNTY 

STAFF YEARS 
Direct Program 120.92 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,016,807 2,080,138 
548,352 497,341 

2,565,159 2,577,479 

2,565,159 2,577,479 

114.29 123.33 

1981-82 
Adopted 

2,205,262 
522,208 

2,727,470 

2,727,470 

122.33 

% Change From 
1980-81 Budget 

6 

6 

In order to accomplish the overall goals and objectives of the Department, ancillary. services are needed to sup
port .the Department's direct service activities. Without these services, the direct servi_ce programs could not 
perform the1r function properly and the Department would not be able to meet the health needs of the community. 
The Ancillary Services Program provides support services to all programs within the Department. The program is 
compr.ised of ancillary act1Vities including the DHS Laundry, Housekeeping, Pharmacy, and Storeroom, and CIIIH sup
port functions for- Program Review and Development, Admitting, Medical Records, Patient Eligibility, and Occupa
tional and Recreational Therapy. The cost of this program is allocated to the direct service programs according 
to generally accepted cost accounting principles, based on statistical data that measure the amount of service 
rendered by each ancillary activity to other direct service activities. The purpose of this cost finding proce
dure is to determine the total or full cost of operating the direct service programs, to establish rates of charge 
for billing patients and other third party payors for services rendered, to provide financial information to State 
and Federal agencies for cost reimbursement purposes. 

1981-82 OBJECTIVES:. 
I. To prov1de necessary ancillary services for 22 direct service programs as required by mandate and program 

expansion. 
2. To process 76,000 pharmacy prescriptions and issues. 
3. To set up and/or maintain 76,000 medical record charts. 
4. To maintain 143,643 square feet of hospital space. 

REVENUES: 
There are no direct revenues shown as a result of this program. However, the costs of Ancillary Services (which 
are distributed to direct service activities of the department) have been built into various rates of charge and 
have been included in the full cost -of the direct service programs for cost reimbursement purposes. 
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PROGRAM· ANrUIARV <;l'RVTrl'S #9?199 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Nllllber of OHS Hospitals 3 3 3 3 
Nllllber of inpatient beds (capacity) 492 492 492 473* 

WORKLOAD . 
N1111ber of medical record charts, plus new charts 67,000 60,248 77,000 84,250 
N1111ber of pharmacy prescriptions and issues 74,000 77,300 80,000 76,000 
Square footage maintained by housekeeping staff 143,643 143,643 143,643 143,643 
Laundry pounds 2,362,201 2,339,160 2,200,000 2,200,000 
N1111ber of patient financial contracts processed 13,500 14,000 14,000 14,000 

EFFICIENCY (Including Staffing Ratios) 

Laundry cost per pound $.1750 1 $.2223 1 $.1986 l $.2878 1 
Housekeeping squ~re feet maintained per staff year 4,953 1 4,775 1 4,788 1 4,788 1 
Pharmacy prescriptions and issues per pharmacist 24,600 1 24,300 1 27,700 1 25,000 1 

EFFECTIVENESS 

Not applicable 

PERFORMANCE INDICATOR HIGHLIGHTS 

*Nineteen beds will be eliminated at Edgemoor to provide occupational and recreational therapy rooms for the 
Senior Treatment and Rehabilitation (STAR) program. 
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STAFFING SCHEDULE 

DEPT: 
Page 1 of 2 

PROGRAM: ANCILLARY SERVICES #92199 HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

OHS HOUSEKEEPING 

7045 Executive Housekeeper 1.00 1.00 15,744 16,848 
7085 Supervising Custodian 1.00 1.00 13,740 14,760 
7030 Senior Custodian 3.00 3.00 33,552 36,648 
7031 Custodian 26.00 26.00 277,680 290,160 

TOTAL 31.00 31.00 340,716 358,416 

OHS STOREROOM 

2660 Storekeeper I 2.00 2.00 26,640 29,664 
2650 Stock Clerk 3.00 3.00 34,416 38,088 

TOTAL 5.00 5.00 61,056 67,752 

OHS LAUNDRY 

6510 Laundry Supervisor 1.00 1.00 15,120 16,620 
6530 Laundry Worker III 1.00 1.00 13,704 15,072 
6531 Laundry Worker II 5.00 5.00 60,660 64,260 
7520 Sewing Room Operator 1.00 1.00 10,968 11,880 
6500 Laundry Worker I 7.00 7 .00 63,756 76,608 

TOTAL 15.00 15.00 164,208 184,440 

OHS PHARMACY 

4245 Chief Pharmacist 1.00 1.00 29,256 34,572 
4250 Pharmacist 3.00 3.00 76,644 93,312 
4260 Pharmacy Technician 1.00 1.00 16,248 J.8,660 
4255 Pharmacist Assistant 3.00 3.00 37,476 44,316 

TOTAL 8.00 8.00 159,624 190,860 

CMH ELIGIBILITY INTERVIEWING SERVICE 

2725 Principal Clerk 1.00 1.00 18,468 19,032 
5223 Eligibility Worker II 10.75 10. 75 148,092 161,508 
2700 Intermediate Clerk Typist 2.00 2.00 23,088 23,928 
2710 Junior Clerk Typist 1.00 1.00 8,880 9,408 

TOTAL . 14.75 14.75 198,528 213,876 

CMH HOSPITAL ADMITTING 

2725 Principal Clerk 1.00 1.00 18,468 19,032 
2745 Supervising Clerk 0 .50 0 8,196 
2730 Senior Cl erk 3.00 3.00 41,868 42,516 
2700 Intermediate Clerk Typist 8.33 7.33 96,200 87,736 

TOTAL 12.33 11.83 156,536 157,480 

PROGRAM TOTALS 
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STAFFING SCHEDULE 

Page 2 of 2 
PROGRAM: ANCILLARY SERVICES #92199 DEPT: HEALTH SERVICES 6000 

-
Staff - Years Salary and Benefit Costs 

1980-81 1981-82 1980-81 1981-82 
Class Title Budgeted Adopted Budgeted Adopted 

CMH HOSPITAL NURSING ADMINISTRATION 

4504 Chief Nurse 1.00 1.00 28,560 31,008 
4497 Assistant Chief Nurse 1.00 1.00 26,544 28,140 
4533 Inservice Education Coordinator 1.00 1.00 24,288 24,588 
4534 Nursing Inservice Instructor 1.00 1.00 18,180 20,196 
2756 Administrative Secretary I 1.00 1.00 13,104 13,332 
2700 Intermediate Clerk Typist 1.00 1.00 11,544 11,964 

TOTAL 6.00 6.00 122,220 129,228 

CMH MEDICAL RECORDS 

3048 Medical Records Administrator 1.00 1.00 19,320 20,256 
2730 Senior Clerk 1.00 1.00 13,956 14,172 
3049 Medical Records Technician 2.00 2.00 26,160 27,864 
3039 Mail Clerk Driver 1.00 1.00 12,096 11,820 
2700 Intermediate Clerk Typist 5.75 5.75 66,378 68,793 
2709 Department Clerk 4.00 4.00 33,120 37,872 

TOTAL ' 14. 75 14.75 171,030 180,777 

CMH OCCUPATIONAL THERAPY 

4430 Supervising Occupational Therapist 1.00 0 24,084 0 

TOTAL 1.00 0 24,084 0 

CMH PROGRAM REVIEW AND DEVELOPMENT 

2414 Analyst IV 1.00 1.00 32,256 33,876 
2413 Analyst II I 1.00 2.00 27,216 55,104 
2412 Analyst II 2.00 2.00 45,792 47,184 
2303 Administrative Assistant II 2.00 2.00 45,600 45,792 
2403 Accounting Technician 1.00 1.00 15,840 16,572 
2761 Group Secretary 1.00 1.00 15,108 15,024 
2700 Intermediate Clerk Typist 3.00 3.00 34,632 35,892 
4840 Senior Health Educator 1.00 0 22,620 0 

TOTAL 12.00 12.00 239,064 249,444 

CMH RECREATIONAL THERAPY 

4408 Recreation Therapy Supervisor 1.00 1.00 18,072 20,448 
2730 Senior Clerk 1.00 1.00 13,956 14,172 

TOTAL 2.00 2.00 32,028 34,620 

Extra Help 1.50 2.00 43,285 28,256 

Adjustments: 
County Contribution and Benefits 405,636 466,343 
Special Pa)fflents: 

Prem; un 41,450 41,860 
Salary Savings (79,327) (98,090) 
Total Adjustments 367,759 410,113 

PROGRAM TOTALS 123.33 122.33 2,080,138 2,205,262 
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PROGRAM DEPARTMENT OVERHEAD # 92199 MANAGER: __ J_am_e_s_A_. _F_o_r_de ______ _ 

Department HEAL TH SERVICES . # 6000 Ref: 1980-81 Final Budgcr - Pg: 71 
Authority; . lh1s program was developed for the purposes of carrying out the provisions of Sec 11, Ar""i"""Tvm---me 
County AClministrative Code which provides for preparation of budgets supervision of expenditures and coordination 
of various health activities includin~ but not limited to Public Health, Edgemoor Medical Facility, Mental Health, 
Substance Abuse, and Medical and Nursing Services. 

1979-80 
Actual 

COSTS 2,342,551 Salaries & Benefits $ 

Service & Supplies $ 
84,488 

Interfund Charges $ 

Subtotal - Costs $ 2,427,039 

Department Overhead $ 
fa;ternal Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 2,427,039 

COUNTY 

STAFF YEARS 
115.95 Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,796,576 2,938,290 
99,523 87,766 

2,896,099 3,026,056 

2,896,099 3,026,056 

109.19 118.25 

1981-82 
Adopted 

2,990,822 
92,532 

3,083,354 

3,083,354 

119.38 

% Change From 
1980-81 Budget 

2 

2 

In order to accomplish the overall goals and objectives of the Department, indirect services are needed to manage 
the De~artment's oire~t service activities. Without these services1 the direct service programs could not perform 
their function properly and the Department would not be able to meeL the health needs of the conrnunity. 
The Department Overhead Profiram provides manage.rnent services to ·all P,ro_grams within the Department. The program 
1s comprised of indirect su port activities including the Director's 0ft1ce, the Department Medical Director, and 
the Deputy Directors of Pub 1c Healt~. Mental Healt~, ~nd Physical Health ana Administrative Services. The Deputy 
Directors oversee the overall activities of their individual frograms. Other units operating under this program 
are the CMH support functions for Child and Adolescent, Adul and Regional Administrative Services, Psychology, 
Hospital and Nursing Administration and staffing for the Mental Health Advisory Board. 
The cost of this program is allocated to the direct service programs according to generally accepted cost account
ing principle:;, tiased on statistical data t)1at measure the amount of service rendered oy each pdministrative
support activity to other direct service activities. The purpose of this cost finding procedure is to determine 
the total or full cost of operating the direct service programs; to establish rates of charge for billing patients 
and other thii:d par~y payors for services rendered; and, to provide financial information to State and Federal 
agencies for cost reimbursement purposes. 
1981-82 OBJECTIVES:. 

1. To continue to study, automate and/or computerize 4 to 5 additional aspects of departmental operations in 
order to promote program efficiency and effectiveness, generate cost savings and free program staff to direct 
service program activities. 

2. To increase the volume of l'K!rk on word processing to include 6 to 8 additional direct service program activi
ties. 

3. To provide necessary administrative services for 22 direct service programs as required by mandate and program 
expansion. 

4. To complete the departmental implementation of the Time-Labor Distribution Equipment and Utilization Reporting 
System for 8 organizational units with 1,400 employees by Fall, 1981. 

5. To complete reorganization relating to Mental Health regionalization and Alcohol and Drug Program administra
tion. 

REVENlJFS: 

There are no direct revenues shown as a result of this program. However, the costs of Department Overhead (which 
are distributed to direct service activities of the department) have been built into various rates of charge and 
have been included in the full cost of the direct service programs for cost reimbursement purposes. 
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PROGRAM· DEPARTMENT OVERHEAD #92199 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARQIZED BASE DAT A 

Program expenditures: ~7,709,382 ~6,046,099 156,928,962 60,977,082 
llulllber of departMent staff-years 1,351.95 1,344.08 1,450.35 1,433.01 
Total Departllent revenue dollars 143,944,337 49,490,197 152,419,775 ~2.673,115 

WORK.LOAD 

lkalber of employees, plus estimated new hires 2,100 2,150 2,150 2,150 
ClaiMs and receiving requests processed 32,805 37,500 37,329 37,500 

EFFICIENCY (Including Staffing Ratios) 

Percentage of revenue to expenditures, including 
indirect costs 86.22% 78.92% 85.76% 77 .01% 

STAFFING RATIO: 
Ratio of general administrative staff to combined 
progr11111 expense dollars 1 :411,465 1:513,290 1:481,429 1: 510,995 

EFFECTIVENESS 

Not applicable. 

PERFORMANCE INDICATOR HIGHLIGHTS 

Th1s program continues to provide a high level support to the department's twenty-two direct service programs, 
IS well as Ancillary Services. The ratio of General Administrative staff to combined program expense dollars 
continues to decrease while the percentage of revenue tu expenditures indicates an increase. 

Departnlent Overhead cost, divided by the combined units of direct service for all Health Services programs (hos
pital days, visits, innoculations, inspections, etc.) equals Overhead cost per unit of service. 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD #92199 DEPT: 
Page 1 of 4 
HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

OHS DIRECTOR'S OFFICE 

2126 Director, Health Services 1.00 1.00 51,936 55,188 
2130 Medical Director, Health Services 1.00 1.00 57,948 60,888 
2414 Analyst IV 1.00 1.00 32,256 33,876 
2758 Administrative Secretary II I 1.00 1.00 16,260 16,200 

TOTAL 4.00 4.00 158,400 166,152 

OHS OFFICE OF ADMINISTRATIVE SERVICES 

4147 Chief, Support Services 1.00 1.00 31,632 35,580 
2427 Associate Systems Analyst 1.00 1.00 22,476 28,812 
2303 Administrative Assistant II 2.00 2.00 45,600 45,792 
2758 Administrative Secretary III 0 1.00 0 16,200 

TOTAL 4.00 5.00 99,708 126,384 

ALCOHOL AND DRUG GENERAL ADMINISTRATION 

2222 Deputy Director, Alcohol & Drug Service 1.00 0 34,884 0 
2758 Administrative Secretary III 1.00 0 16,260 0 

TOTAL 2.00 0 51,144 0 

MENTAL HEALTH GENERAL ADMINISTRATION 

2213 Deputy Director, Mental Health Services 1.00 1.00 48,900 52,584 
4834 Mental Health Staff Development Coordinator 1.00 1.00 21,756 24,672 
2413 Analyst III 1.00 1.00 27,216 27,552 
2758 Administrative Secretary III 1.00 1.00 16,260 16,200 

TOTAL 4.00 4.00 114,132 121,008 

PHYSICAL HEALTH GENERAL ADMINISTRATION 

2223 Deputy Director, Physical Health Services 1.00 1.00 34,884 39,228 
2414 Analyst IV 1.00 1.00 32,256 - 33,876 
2758 Administrative Secretary I II 1.00 1.00 16,260 16,200 

TOTAL 3.00 3.00 83,400 89,304 

PUBLIC HEALTH GENERAL ADMINISTRATION 

2221 Deputy Director, Public Health Services 1.00 1.00 48,900 59,856 
2302 Administrative Assistant III 1.00 1.00 26,568 28,548 
2725 Principal Clerk 1.00 1.00 18,468 19,032 
2758 Administrative Secretary III 1.00 1.00 16,260 16,200 
2745 Supervising Clerk .33 1. 33 5,472 21,856 
2760 Stenographer 0 .50 0 6,318 
2700 Intermediate Clerk Typist 0 2.00 0 23,928 
2730 Senior Clerk 1.00 0 13,956 0 

TOTAL 5.33 7.83 129,624 175,738 

PROGRAM TOTALS I 
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STAFFING SCHEDULE 

Page 2 of 4 
PROGRAM: DEPARTMENT OVERHEAD #92199 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Cius Title Budgeted Adopted Budgeted Adopted 

OHS CONTRACT ADMINISTRATION 

4105 Chief, Health Services Contract Manager 1.00 1.00 26,676 29,664 
2413 Analyst III 1.00 1.00 27,216 27,552 
2412 Analyst II 2.00 1.00 45,792 23,592 
2425 Associate Accountant 3.00 3.00 64,116 66,780 
2756 Administrative Secretary I 1.00 1.00 13,104 13,332 
2700 Intermediate Clerk Typist 1.00 1.00 11,544 11,964 

TOTAL 9.00 8.00 188,448 172,884 

DHS FISCAL SERVICES 

2497 Principal Accountant 1.00 1.00 30,732 31,260 
2413 Analyst I II 1.00 1.00 27,216 27,552 
2505 Senior Accountant 2.00 2.00 52,968 49,512 
2425 Associate Accountant 7.00 7.00 149,604 155,820 
2725 Principal Clerk 1.00 1.00 18,468 19,032 
2403 Accounting Technician 1.92 2.00 30,360 33,144 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 
2730 Senior Clerk 2.00 2.00 27,912 28,344 
2510 Senior Account Clerk 4.00 4.00 56,112 55,488 
2430 Cashier 2.00 2.00 22,320 26,232 
2493 Intermediate Account Clerk 4.50 4.50 52,650 54,756 
2700 Intermediate Clerk Typist 2.00 2.00 23,088 23,928 
2710 Junior Clerk Typist 1.00 1.00 8,880 9,408 

TOTAL 30 1.42 30.50 515,430 530,496 

OHS PERSONNEL 

2312 Department Personnel & Training Administrator 1.00 1.00 28,560 29,988 
2303 Administrative Assistant II 2.00 2.00 45,600 45,792 
2412 Analyst II 1.00 1.00 22,896 23,592 
4532 Nurse Recruiter 0 1.00 0 21,840 
2359 Audio-Visual Specialist 1.00 1.00 19,332 20,148 
2745 Supervising Clerk 1.00 1.00 16,416 16,392 
2761 Group Secretary 1.00 1.00 15,108 15,024 
2511 Senior Payroll Clerk 4.00 4.00 59,136 61,536 
2730 Senior Clerk 1.00 1.00 13,956 14,172 
2760 Stenographer 0 1.00 0 12,636 
2494 Payroll Clerk 5.00 5.00 'l4,440 61,440 

TOTAL 17.00 19.00 285,444 322,560 

CMH ADULT SERVICES ADMINISTRATION 

4111 Chief, Adult Mental Health Services 1.00 1.00 59,376 62,400 
2303 Administrative Assistant II 1.00 1.00 22,800 22,896 
2757 Administrative Secretary II 2.00 1.00 30,240 16,020 

TOTAL 4.00 3.00 112,416 101,316 

PROGRAM TOTALS 
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STAFFING SCHEDULE 

Page 3 of 4 
PROGRAM: DEPARTMENT OVERHEAD #92199 DEPT: HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

CMH HOSPITAL ADMINISTRATION 

4102 Hospital Administrator 1.00 1.00 32,256 33,864 
2303 Administrative Assistant II 1.00 1.00 22,800 22,896 
4836 Mental Health Specialist 1.00 1.00 15,636 17,736 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 
2756 Administrative Secretary I 1.00 1.00 13,104 13,332 
2700 Intermediate Clerk Typist .50 .50 5,772 5,982 
2709 Department Clerk 1.00 1.00 8,280 9,468 

TOTAL 6.50 6.50 112,968 119,298 

CMH CHILD & ADOLESCENT SERVICES ADMINISTRATION 

4115 Chief, Child & Adolescent Mental Health Svcs 1.00 1.00 62,352 65,556 
2303 Administrative Assistant II 1.00 1.00 22,800 22,896 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 
2756 Administrative Secretary I 1.00 1.00 13,104 13,332 

TOTAL 4.00 4.00 113,376 117,804 

CMH MENTAL HEALTH ADVISORY BOARD 

4831 Mental Health Consultant II 1.00 1.00 22,704 23,532 
2757 Administrative Secretary II 1.00 1.00 15,120 16,020 

TOTAL 2.00 2.00 37,824 39,552 

CMH PSYCHOLOGY ADMINISTRATION 

5040 Consulting Clinical Psychologist 1.00 1.00 35,580 37,356 
2761 Group Secretary 1.00 1.00 15,108 15,024 

TOTAL 2.00 2.00 50,688 52,380 

CMH REGIONAL ADMINISTRATION - EAST COUNTY 

2355 Regional Manager, Mental Health Services 1.00 1.00 29,100 30,648 
2730 Senior Clerk 1.00 1.00 13,956 14,172 
2700 Intermediate Clerk Typist 3.00 3.00 34,632 35,892 
2709 Department Cl erk 1.00 1.00 8,280 9,468 

TOTAL 6.00 6.00 85,968 90,180 

CMH.REGIONAL ADMINISTRATION - NORTH COASTAL 

2355 . Regional Manager 1.00 1.00 29,100 30,648 
2730 Senior Clerk 1.00 1.00 13,956 14,172 
2700 Intermediate Clerk Typist 2.00 2.00 23,088 23,928 

TOTAL 4.00 4.00 66,144 68,748 

CMH REGIONAL AOMINISTRATION - NORTH INLAND 

2355 Regional Manager, Mental Health Services 1.00 1.00 29,100 30,648 
2700 Intermediate Clerk Typist 3.00 3.00 34,632 35,892 

TOTAL 4.00 4.00 63,732 66,540 

PROGRAM TOTALS I 
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STAFFING SCHEDULE 

DEPT: 
Page 4 of 4 

PROGRAM: DEPARTMENT OVERHEAD #92199 HEALTH SERVICES 6000 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

CMH REGIONAL ADMINISTRATION - SOUTHEAST 

2355 Regional Manager Mental Health Services 1.00 1.00 29,100 30,648 
2730 Senior Clerk 1.00 1.00 13,956 14,172 
2700 Intermediate Clerk Typist 4.00 3.00 46,176 35,892 

TOTAL 6.00 5.00 89,232 80,712 

Extra Help 1.00 1.55 28,857 21,194 

Adjustments: 
County Contributions & Benefits 572,980 603,464 
Special Pa.)'nents: 

Premi 1.111 58,550 ·58, 140 
Salary Savings (80,175) (133,032) 
Total Adjustments 551,355 528,572 

PROGRAM TOTALS 118.25 119 .38 2,938,290 2,990,822 
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PRO(iRAM: CAPITAL AI.I.OCATIO:-. SUMMARY I>FPARTME:--:_·_r ___ HE_A_L_T_H_S_E_Rv_1_c_E_S_6_0_00 ___ ~~ 
1979-80 
Actual 

COSTS 
Capital Outlay Fund $ 

Capital & I.and Projects $ 

Vehicle Communication s 1.450 
Fixl'd Assets s 212,642 

TOTAL s 214,092 

FUNl>!Nli s 65,104 

1980-X 1 
Actual 

157,410 
448,429 

605,839 

159,823 

1980-81 
Hudgt't 

157,410 
278,982 

436,392 

159,823 

1981-82 
Adopted 

4,053,800 
14,580 

194,350 

4,262,730 

16,450 
---------------- ____ , ___ -- ----·---

NET PROGRAM COSTS 148,988 
TO COU1'TY s 446,016 

---

CAPITAL & LAND PROJECTS 

Description 

Edgemoor Geriatric Hospital A-5 Unit Remodel Phase II 
Proposed County Mental Health Facility 

FIXED ASSETS 

276,569 4,246,280 

r.;- Change From 
I 980-S I Budget 

877% 

(90%) 

1,435% 

$ ( ·ost 

$ 53,800 
4,000,000 

Reconmended are 28 types of equipment (204 items) to replace equipment no longer economically repairable (16 
typewriters, $14,400; 24 calculators, $4,800; 50 hospital beds, $19,000), as well as a number of miscellaneous 
items needed for various Health Services programs ($156,150). 

VEHICLES co:-.1 MU;-; IC..\TIO'.'-S 
The Department of General Services has included in the 1981-82 Proposed Budget for Vehicles and Communications 
the following: 

VEHICLE: Compact 4-door 
COMMUNICATION: APC0R Duplex Radio 

CAPITAi. REVl:NIJES 

UNIT: 1 
UNIT: 1 

COST: $5,600 

COST: $8,980 

Equipment used in Mental Health is 100% revenue offset through Short-Doyle. 

I.EASEi> EQllll'MEN r 

lhte Acquirc<l _____ _ 

1971 

1971 

1977 

1978 

I Jc,aiption 

Parking Place (7th & C, San Diego) 
Environmental Health Protection 
llostage Meter 
Admin1stration and Support Services 
Voice-tone Beeper or Pager 
Child and Adolescent 24~Hour Care -
Mental Health 
Electronic Thermometer 
Adult 24-Hour Care - Mental Health 
Child and Adolescent 24-Hour Care -
Mental Health 

-330-

Term of i.l'a,c· 
-----~--'-7 

annual 

annual 

annual 

annua1 

l'lXl-1'~ Co~l 

$ 600.00 

330.00 

670.00 



Ehforcement 

f:pecialists 

~ights & Measures 

Depart:rrent Cwerhead 

'Ibtal Direct O:>sts 

External 9.lpp::>rt Q:>sts 

F\Jrrli~ 

Net PrO;Jram Cbst 

Staff Years 

Fish & Game 

Grazing Lards 

J\GRICULTURE/WEIGHI'S & MFASURES 

1979-80 
Actual 

$ 913,618 

392,002 

221,021 

193,684 

$ 1,794,097 

293,960 

672,U6 

$1,415,931 

77,4 

29,030 

44,742 

1980-81 
Actual 

$ 932,170 

477,122 

257,685 

195,427 

$ 1,949,401 

356,229 

776,436 

$ 1,529,194 

88.20 

35,255 

51,742 
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1980-81 
Budget 

$1,238,239 

$ 

$ 

545,843 

261,294 

248,438 

2,380,781 

356,229 

1,005,741 

1, 731,269 

101.33 

35,225 

51,742 

1981-82 
hiopt.ed 

$ 1,288,912 

721,833 

306,617 

233,313 

$ 2,550,675 

$ 

422,428 

1.140,595 

1,832,508 

111.00 

10,500 

12,500 

% Change Fran 
1980-81 Bud~et 

4 

32 

17 

(6} 

8 

8 

5 

6 

10 

(70) 

( 76) 
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PROGRAM Enforcement # 32001 MANAGER: ___ Mo_r_r_i_s_L_. _J;....o_h_n_so_n ____ _ 

Department Agriculture, Weights & Measures # 4850 Ref: 1980-81 Final Budge, - Pg: ___]]_7 __ 
Authority: This program was developed for the purpose of carrying out the State Food and Agriculture Code, Sections 
1-2281; 5001-8808; 11401-12121; 27501-29735; 42501-53564; 67500-67740; which mandates the Agricultural Commissioner 
to promote and protect agriculture and safeguard public welfare. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 845,136 
Service & Supplies $ 68,482 

Interfund Charges $ 0 

Subtotal - Costs $ 913,618 

Department Overhead $ 89,487 
External Support Costs $ 164,618 

FUNDING $ 451,622 

NET PROGRAM COSTS TO 
$ COUNTY 716 101 

STAFF YEARS 
Direct Program 37.62 

1980-81 1980-81 
Actual Budget 

842,956 1,129,152 
89,214 109,087 

0 0 

932,170 1 ,238 ,239 

148,566 148,566 
213,023 213,023 

394,097 622,000 

899 662 977 8i:'.8 

46.00 54.00 

1981-82 
Adopted 

1,165,286 
123,626 

0 

1,288,912 

133,534 
248,810 

687, 141 

984 115 

53.00 

% Change From 
I 980-81 Budget 

10 

0 

PROGRAM STATEMENT: The agricultural industry in San Diego County produces food and flower crops valued at 
$412 million (1980) which, in turn, generates over $1 billion of income within the County. To promote and 
protect this industry and to provide for the health, safety and welfare of the public, State laws deterring 
frauds, pesticide misuse, unsafe working conditions, and establishing minimum quality standards for agricultural 
products are enforced. Deletion of this program would no longer assure the consumer of high quality agricultural 
products. Users would not have appropriate pesticides available for crop production, landscape and recreational 
use, and available pesticides would be overused,. Pests, new or of limited distribution, could easily be introduced 
into the County. Certified personnel conduct inspections to provide industry and community protection through 
Plant Pest Exclusion; Pesticide Use Enforcement; Worker Safety; Enforcement of Agricultural Pest Control Operators' 
laws; fresh fruit, nut, vegetable, egg and honey control; nursery inspection; pest cleanliness, labeling, and 
health of stock; seed inspection and enforcement of Apiary ordinances. These inspections act as a deterrent 
and detect violations of law and nive protection to the consumer, the community, the worker and industry. 

1981-82 OBJECTIVES:. To increase staff quality and training so that at least 39 inspection personnel are at 
or above the Assistant Agricultural Biologist level. This will enable the department to utilize these staff members 
to bring down the cost of each inspection. During the past 18 months, approximately 25% of the certified 
Agricultural Biologists have resigned forcing the constant training of new staff. To reduce net program cost to 
the County by $80,000 over the 1980-81 budgeted amount by a combination of salary savings and increased revenues. 

REVENUES: The major revenue changes derive from AB3765. This budget is based on the best questimates 
available at this•time. Expenditures above the net program costs to the County will not exceed the funding available. 
The major revenue sources are state subventions in the areas of fruit, honey, nut, and egg inspections. Additionally, 
specific gas taxes derived from a9ricultural sources are subvented, to the state under a formula. ·currently, 
structural pesticide (fumigations) laws are enforced eliciting full cost recovery from the state. Our other main 
source of revenue is the mill tax on pesticide sales. This money is subvented according to a state formula. 
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PROGRAM· Enforcement 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 
' 

Total County Population 1,808,200 1,854,100 1,854, 100 1,901,200 
Total County Area 4,314 4,314 4,314 4,314 
Economic Use of Agriculture 390.0 355.0 395.0 401.5 
Acres Under Cultivation 81,727 82,000 82,000 81,000 

- -- -
WORKLOAD 

Pest Exclusion 37,000 37,500 37,500 38,000 
Pest Enforcement 8,500 See PE sticide Regu ations 
Seed 660 700 700 700 
Nursery 2,800 2,800 2,900 2,950 
Fruit,Vegetable,Honey,Nut,and Egg 10,000 10,000 9,000 10,000 
Pesticide Regulations and Restricted Materials 

8,500 2,244 850 2,000 Permit Applications 
Environment Review, Permit Issuing Inspections Total 3,122 1,800 3,100 
Notices of Intent, RESTRICTED MATERIALS ONLY For 12,000 5,000 12,000 
Evaluation of Notices of Intent All 28,000 16,000 28,000 
Monitoring and Inspections (5%level) categorie! 2,000 300 2,000 
Permit Fnllnw11n ?44 'i'i 220 

EFFICIENCY (Including Staffing Ratios) 

Dollar Cost per Inspection 18.22 16.22 17.62 15.90 
Staffing Ratio (Total Staff! Supervisors) l: 7. 5 l :8.8 l :7 .5 1 :8.8 

EFFECTIVENESS 

Increase Code Citation/Violations by 10% over 1980-81 Budgeted 
Base 1125 1300 1300 1430 

Reduce Dollar Cost per Inspection By 2% from 1980-81 Budgeted 
Base 18.22 16.22 17.62 15.90 

PERFORMANCE INDICATOR HIGHLIGHTS 

In spite of so many Agricultural Biologist Trainees, Pest Exclusion work remains of excellent quality. "A" rated 
pests are arriving with greater frequency. Infestations which result from poor quality pest exclusion work can cost 
producers thousands of dollars in crop income each year that the "A" rated pests remain. 
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STAFFING SCHEDULE 

PROGRAM: Enforcement DEPT: Agriculture, Weights & Measures 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2200 Assistant Agricultural Commissioner 1.00 1.00 29,271 30,738 

5407 Deputy Agricultural Commissioner 5.00 4.00 114,692 95,964 

5390 Agricultural Biologist 23.00 30.00 452,266 600,362 

5395 Assistant Agricultural Biologist l.00 6.00 17,756 96,384 

5391 Agricultural Biologist Trainee 19.00 7 .00 261,776 101,680 

2700 Intermediate Clerk 5.00 5.00 58,273 60,320 

Adjustments 
County contributions to benefits 221,440 214,902 

Special retirement payment 10 ,·699 

Salary savings (39,952) (55,218) 

Employee compensation 10,319 7, 158 

Unemployement expense 3,311 2,297 

Total Adjustments 119, a:,,a 

' ' 

.. 

PROGRAM TOTALS 54.00 53.00 ~.129,152 1,165,286 
______ , 
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PROC,Ri\M Specialists # _.::,3.:..;15:.:2c.::8 ____ _ MANAGER: W, Scott Radcliffe 

De11ar1mc:nt Agriculture, W~ & Measures # 4850 Ref: 1980-81 Final Budget - Pg: 340 
Authority: This program was developed to carry out the mandates of the State Food and Agriculture Code, Sections 
2271-2279 and 5002, and to provide technical support to the enforcement program (#32001); this program also carries 
out appropriate sections of the California Administrative Code - Title 3 - Agriculture. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 392,910 
Service & Supplies $ 184.816 

lnterfund Charges $ (185,724) 

Subtotal - Costs $ 392,002 

Department Overhead $ 52,825 
External Support Costs $ 81,378 

FUNDING $ 136,632 

NET PROGRAM COSTS TO 
$ COll'.'l:TY 389 573 

STAFF YEARS 
Direct Program 18. 96 

1980-81 1980-81 
Actual Budget 

465,352 511,387 
116,002 134,456 

(104,232) ( l 00, 000) 

477,122 545,843 

67,078 67,078 
96,184 96,184 

283,897 286,674 

356 487 422 431 

21.00 23.33 

1981-82 
Adopted 

690,875 
130,958 

(100,000) 

721 ,83'3 

61 ,439 
114,478 

439,354 

458 396 

35.00 

% Change From 
1980-81 Budget 

32 

53 

9 

PROGRAM STATEMENT: The agriculture land in the County produces a crop valued at $412 million (1980) which, 
in turn, generates over $1 billion of income within the County. Agricultural resources are subject to pest infesta
tions, and threatened by urbanization. Other County departments rely on this program's expertise to control pests 
infesting facilities or property under the department's jurisdiction. The Food and P~ricultural Code enforcement 
program provides special expertise to maintain a high degree of efficiency and uniformity. The County would face 
the prospect of well-established new pest infestations before discovery, with the resultant loss to native flora, 
ornaniental plants, home gardens, and co111Tiercial growers if this program was reduced. With County employees, the 
department provides specialized professional level pest control service to other County departments; packages 
and sells poison baits to the commercial grower and home gardener for ,the control of rodent pest species, surveys 
for plant pests on private and public lands,.collects and redistributes' biological predators of plant pests; 
maintains a laboratory which aids in the identification of plant pests and provide specialist expertise to the. 
Enforcement Program. 

1981-82 OBJECTIVES:. Exceed by 10% Pest Detection and Eradication inspections in the mandated commitment 
to the State. Serious pest control problems to other states are appearing from California. Curtailment of these 
pests can help prevent drastic quarantine actions against San Diego County products. 

REVE:\:UES: The funding anticipated this year is about at the same level as the 1980-81 budget. 
Fees have been adjusted for this year providing full cost recovery wherever possible. Additionally, the bait 
fees were raised slightly for the first time in five years. This operation is also a full-cost recovery program. 
The cost applied funds for road work have remained at $100,000. The steady increase in petro-chemical herbicide 
costs have forced us to look at more expensive but greater residual products that may eventually save the County 
money by a decreased number of product applications. 
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PROGRAM· 

' 1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Total County Population 1,808,200 1,854, 100 1,854,100 1,901,200 
Total County Area (Square Miles) 4,314 4,314 4,314 

~
314 

Economic base of Agriculture (Millions) 390.0 355.0 395.0 .l.5 

WORKLOAD 

Plant Pest Suppression (acre/miles) 4,247 2,422 2,496 2,500 
County Facilities Treated (locations) 230 206 220 240 
Rodent Bait Prepared and Sales (Pounds) 149,066 160,000 160,000 150,000 
Pest Detection and Eradication Inspections 21,855 21,000 22,000 22,000 
Biological Collected and Redistributed 26,259 25,000 21,500 23,000 
Environmental Impact Reports Reviewed 89 120 122 120 
Laboratory Samples Collected and Processed (at capacity) 4,800 4,800 4,800 4,780 
Environmental Impact Report Basic Data Location Information 
(due to AB3765) gathering N/A 3,000 1,200 3,000 
P~st Identification (AB 3765) N/A 400 150 400 
Mediterranean Fruit Fly Trapping Inspections N/A N/A N/A 34,760 

EFFICIENCY (Including Staffing Ratios) 

Cost per Mile Treated (Plant Pest Suppression) 44 41 40 40 
County Facilities Treated (Insect infestations) 104 146* 118* 125 
Staffing Ratio (total staff j supervisors) l :4. 7 1;4.6 1 :5.0 1 :5.6 

*Each location counted once, jail sprayed bimonthly 

EFFECTIVENESS 

Improved the residual effects on the miles of roads treated 
by utilizing better product sand spraying methods by 5% 4,247 2,422 2,496 2,500 

Increase Biologicals collected and distributed by 9% over 
1980-81 budgeted base. 26,259 25,000 21,500 23,000 

' ·-

PERFORMANCE INDICATOR HIGHLIGHTS 

This year has been unusual for the number of pests found from Point Loma to the San Diego Zoo to Spring Valley where 
wild parrots are being sighted. Some of the seemingly innocent creatures have voracious appetites and small flocks 
can strip a small grove completely. Pest detection and eradication inspections have achieved a significantly higher 
quality during the past 7 months. 
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STAFFING SCHEDULE 

PROGRAM: Specialists DEPT: Agriculture,Weights and Measure, 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2200 Assistant Agricultural Commissioner 1.00 1.00 29,271 30,738 
5420 Plant Pathologist/Nematologist 1.00 1.00 23,463 24,618 
5407 Deputy Agricultural Commissioner 5,00 6.00 114,692 143,947 
5397 Senior Agricultural Technician 3.00 3,00 53,832 56,568 
5398 Agricultural Technician 10.00 10.00 144,091 166,107 
5399 Agricultural Technician Aid 2.00 1.00 24,086 12,277 
2700 Intermediate Clerk Typist 1.00 1.00 11,655 12,064 
4949 Teltllorary 0 12.00 0 138,454 

Junior Clerk, CETA .33 0 2,882 0 

Adjustments 
County contribution to benefits 93, 119 115,412 
Salary savings (18,065) 18,278 
Salary Adjustments 32,361 0 
Premium pay 1,600 
Overtime pay 3,000 
Employees compensation 3,307 
Unemployement compensation l ,061 

Total Adjustment 106, 102 

PROGRAM TOTALS 23.33 35.00 511,387 690,875 
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# J2D22 MANAGER: Kenneth K I jtt)e 

Department Agriculture. Weights and MeasureH 4850 Ref: 1980-81 Final Budget - Pg: __ 3,il_ 
Auth0rity: This program was developed to carry out the provisions of Division 5 of the Business and Professions 
Code_which_requires that the Sealer insure that corrmercial transactions involving.the determination of quantity 
are 1mpart1al and that automotive petroleum products meet specified standards. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 210,615 
Service & Supplies $ 10,406 

lnterfund Charges $ 0 

Subtotal - Costs $ 221,021 

Department Overhead $ 24,330 
External Support Costs $ 43,114 

FUNDING $ 3,500 

1980-81 1980-81 
Actual Budget 

244,409 248,464 
13,276 12,830 

257,685 261,294 

32,794 32,794 
47,022 47,022 

4,875 3,500 

1981-82 
Adopted 

292,167 
14,450 

306,617 

31,740 
59,140 

7,500 

% Change From 
1980-81 Budget 

17 

29 

NET PROGRAM COSTS TO 
$ COUNTY 284,965 332,626 337,610 389.497 16 

STAFF YEARS 
Direct Program 10.90 10.70 11.00 12.00 

PROGRAM STATEMENT: The citizens of San Diego and the 16 incorporated cities are subjected to losses 
caused by retail and wholesale use of inaccurate weighing and measuring devices, distribution of inferior 
petroleum products, short weight or measured packages and deliberate or unintentional ·errors by vendors. The 
number of retail and wholesale establishments are rapidly increasing as evidenced by nc•• shopping centers and 
grocery stores. In order to protect the public, inspections are performed to test the accuracy of electric 
meters, taxi meters, weighing devices, etc. Adequate maintenance is a major factor in device accuracy.Through 
the variable frequency of inspection plan and emphasis on user responsibility, the percentage of devices found 
deficient is reduced. 

1981-82 OBJECTIVES:. 

REVENUES: 

l. Test 50% of the Commercial Weighing and Measuring Devices in use. 

2. Achieve a 90% compliance rate with the mand~tory gasoline pric2 sign law. 

Testing non-commercial devices and type approval inspections 
Testing commercial devices at request of owner 
Device repair person fee returned by the state 
Subvention per 

-338-



OMB-RQF-3 (rev. 7 / I) 

PROGRAM· W i htc: ;incl MP;ic:11rpc; e g 
1980-81 

1979-80 1980-81 Budgeted 1981-82 
PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Total County Population 1,808,200 1,854,100 1,854, 100 1,901,200 

Total County Area 4,314 4,314 4,314 4,314 

Total Number of Devices Subject to Inspection 28,080 30,250 30,250 32,500 

·-
WORKLOAD 

Inspections 
Weighing Devices 7,969 9,000 6,017 8,000 

Measuring Devices 12,153 12,600 11,680 12,000 

Quanity Control {No. of Establishments) 1,357 1,450 1,207 1,300 

Weighmaster 50 100 53 75 

Petroleum 1,404 1,500 1,014 1,250 
Total Inspections 22,933 24,650 19,971 23,325 

EFFICIENCY (Including Staffing Ratios) 

Staffing Rates (Total Staff - Supervisors) l :4.5 1:4.4 1 :4.4 1 :6.0 

Unit Cost of Inspection 12.58 ]3.A4 17.03 15.43 

EFFECTIVENESS 

Coll1)1aints Resolved 552 818 818 635 

Violations 182 130 130 89 

Corrective Action Taken 144 118 118 67 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: Weights and Measures DEPT: Agriculture, Weights and Measures 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2285 Sealer of Weights and Measures 1.00 1.00 29,271 30,738 

5450 Chief Deputy Sealer 1.00 1.00 21,830 22,933 

5454 Weights and Measures Inspector 11 8.00 9.00 142,733 166,001 

2700 Intermediate Clerk 1.00 1.00 11,655 12,064 

Adjustments 

County contribution to benefits 48,712 54,385 

Salary savings (8,770) (5,446) 

Employee compensation 1,647 

Unemployement compensation· 529 

Salary adjustment 2,933 

Special retirement payment 9,336 

Total Adjustment 60,431 

I 

PROGRAM TOTALS 11.00 12.00 248,464 292,167 
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PROGRAM Overhead # 92101 

Department Agriculture, Weights and Measures# 4850 Ref: 1980-81 Final Budget. - Pg: __li8 __ 
Authority: This program was developed for the purpose of carrying out Division 2, Chapters l & 2 of the Food and 
Agriculture Code which establishes a Department of Agriculture within the County and the enforcement of all applicable 
state and local laws. 

1979-80 1980-81 
Actual Actual 

COSTS 
Salaries & Benefits $ 183,331 182,909 
Service & Supplies $ 10,353 12,518 

Interfund Charges $ 

Suhtotal - Costs $ 193,684 195,427 

Department Overhead $ 0 0 
External Support Costs $ 0 0 

FUNDING $ 6,600 6,600 

1980-81 
Budget 

231,306 
17, 132 

248,438 

0 
0 

6,600 

1981-82 
Adopted 

217,864 
15,449 

233,313 

0 
0 

6,600 

% Change From 
1980-81 Budget 

(6) 

0 

NET PROGRAM COSTS TO 
$ 187,084 188,827 241,838 226. 713 (6) COUNTY 

STAFF YEARS 
Direct Program 9.82 10.50 13.00 11.00 

PROGRAM STATEMENT: 

The management and operation of three County programs (Enforcement, Weights & Measures, and Specialists 
(formerly Pest Suppression/Environmental Review) requires an administrative staff ~o ensure control, direction, 
and support of all department activities. This program provides for the Commissioner's management, administration 
and general supervision of the overall functions of the department. Major activities include staff development: 
fiscal control: and clerical support to the operating divisions of the department. Additionally, recently 
required functions such as affirmative action coordination, and energy coordination activities are located in this 
program. 

1981-82 OBJECTIVES:. 

REVENUES: 

I.Continue the quest for full cost recovery in all areas mandated by the state and increase 
state related revenues to the programs by 5% during the fiscal year 

2.Provide stress related training for at least 60% of all personnel. 

Revenues in this program continued to be derived from a state subvention of $6,600 to offset a portion of the 
Corrmissioner's salary. 
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PROGRAM· Overhead 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
' Total County Population 1,808,200 1,854, 100 1854, 100 1,901,200 . 

·-
WORKLOAD 

Legislative Reviews 29 33 33 35 
Board Referrals 18 18 18 12 
Board Letters 11 13 13 15 

EFFICIENCY (Including Staffing Ratios) 

% Overhead Staff of Department 11. 7 10.9 10.9 10.4 
Staff Ratio (Total Staff & Supervisors) l :3.3 l :4. 2 l :4.2 l :3.6 

EFFECTIVENESS 

Total Overhead Costs per Staff Member $2,502 $2,452 $2,452 1,996 

PERFORMANCE INDICATOR HIGHI.IGHTS 

This department functionally maintaining the legally mandated activities and procedures in the enforcement of the 
Agricultural Code and related legislation while working within the budget restraints of the County of San Diego 
and continuing to respond to increasing demands for administrative support in the legislative reviews, cost control 
and fiscal management. 
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STAFFING SCHEDULE 

PROGRAM: Overhead DEPT: Agriculture,Weights and Measures 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2103 Agricultural Commissioner 1.00 1.00 34,713 37,821 

2302 Administrative Assistant I II 0.00 l.00 0 26,650 

2303 Administrative Assistant II l.00 0 24,672 0 

2745 Supervising Clerk 1.00 1.00 16,392 17,447 

2758 Administrative Secretary III 1.00 1.00 16,264 16,940 

2730 Senior Clerk 1.00 1.00 14,145 12,866 

2510 Senior Account Clerk 1.00 1.00 12,818 12,866 

2307 Administrative Aid 1.00 0.00 13, 132 0 

2494 Payroll Clerk 1.00 1.00 12,883 13,512 

2493 Intermediate Account Clerk 1.00 0.00 11,949 0 

2700 Intermediate Clerk 4.00 4.00 33,300 36,192 

Adjustments 
County contribution to benefits 49,208 36,764 

Special retirement payment ll, 322 

Salary savings 8,170 (4,516) 

Total Adjustments 43,570 

PROGRAM TOTALS 13.00 11.00 231,306 217,864 
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PROGRAM Fish and Game Conpittee 

Department Fish and Game 
Authority: 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 0 
Service & Supplies $ 29,030 

lnterfund l 'harge~ $ 0 

Suhtotal - Cost~ $ 29,030 

Department Overhead $ 0 
External Support Costs $ 0 

FUNDll\G $ 29,030 

NET PROGRAM COSTS TO 
$ 0 

COUNTY 

STAFF YEARS 
Direct Program 0 

# _..,_JJA58ClLQ.&L2----- MANAGER: Wayoe D SbipJey 

# _...,,4..,8...,QQ..,__ ____ _ Ref: 1980-81 Final Budget - Pg: __ 34_6 __ 

1980-81 1980-81 1981-82 % Change From 
Actual Budget Adopted 1980-81 Budget 

0 0 0 
35,225 35,225 10,500 

0 0 0 

35,225 35,225 10,500 (70) 

0 0 0 
0 0 0 

35,225 35,225 10,500 (70) 

0 0 0 0 

0 0 0 

PROGRAM STATEMENT: The Fish and Wildlife Colllllittee reviews and funds proposals meeting the stated ob_iectives 
of the State Fish and Game Department. These funds are rebated to the County as a portion of fines levied for fish 
and game violations in San Diego County. The fund expenditures are limited to those set forth in State regulations 
relating to fish and wildlife habitat, research, education and information processing. 

1981-82 OBJECTIVES:. 
solicitation and funding. 

REV[·NIJFS: 

Develop a method of funding proposals that will allow a maximum of 75 days between propos 

Fines from state constitute revenues . 
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PROGRAM _,,_Gr,..,a,..z'-'i..!Jn.,.g--'L...,a"'"n'-"d,...s ______ _ II 75803 MANAGER: Kenneth K. Little, Jr. 

Department 
Authority: 

Grazjng lands Committee II 4450 Ref: 1980-81 Final Budget - Pg: ~7 
This program was developed for the purpose of carrying out Public Resources Code section 8557.~ 
which provides for the reimbursement to the leases of Federal Land, the fees collected, for the 
improvement of that land. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 0 
Service & Supplies $ 44,742 

lnterfund Charges $ 0 

Subtotal - Costs $ 44,742 

Department Overhead $ 0 
External Support Costs $ 0 

FUNDING $ 44,742 

NEi" PROGRAM COSTS TO 
COUNTY 

$ 0 

STAFF YEARS 
Direct Program 0 

1980-81 1980-81 
Actual Budget 

0 0 
51,742 51,742 

0 0 

51,742 51,742 

0 0 
0 0 

51,742 51,742 

0 0 

0 0 

1981-82 
Adopted 

0 
12,500 

0 

12,500 

0 
0 

12,500 

0 

0 

% Change From 
1980-81 Budget 

(76) 

(76) 

0 

0 

PROGRAM STATEMENT: There are 27 lessors grazing 103,000 acres of Federal public land in the county with a 
total carrying capatity of 7,100 Animal Unit Months (AUM). Thus, on the average, it requires 14.5 acres per grazing 
head. The average fee is $1.96 per AUM. Most leases will expire during the year 1989. 

1981-82 OBJECTIVES:. Because of liti9ation, new improvements to 9razing lands cannot be started. Since the money 
can only be spent for repairs or existing improvements, the cash balance is increasing. Restrictions on expenditures 
will be lifted after the litigation is settled .. 

REVENUES: Fines from state constitute revenues 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Agriculture, Weights & Measures 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program Specialists 

1979-80 1980-81 1980-81 
Actual Actual Budget 

0 0 0 
0 2,650 0 
0 8,368 l l ,768 

0 ll ,018 ll, 768 

0 ll ,018 ll, 768 

0 ll ,018 11,768 

Item 

SLR camera body with 55mm macro lens 

Electronic flash 
1 Microscope/200m Stereoscope 

3 Calculators 

VEHICLES/ COMM UNJCATJONS 

CAPITAL REVENUES 

LEASED EQIIIPMl'NT 

Date Ac4uired Description 
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1981-82 
Adopted 

0 
0 

l 660 

1,660 

0 

1,660 

Term of I.case 

% Change From 
1980-81 Budget 

(86) 

(100) 

(86) 

$ Cost 

$ Cost 

$285.00 

50.00 
915.00 

410.00 

1981-82 Cost 



AIR roLLUl'ION CONI'ROL 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Air Pollution Control $ 2,234,371 $2,565,362 $ 2,711,652 $2,820,569 

Total Direct Costs $ 2,234,371 2,565,362 $ 2,711,652 2,820,569 4 

External Support Costs 393,933 445,927 445,927 517,836 16 

F\.111ding 1,710,733 1,744,794 1,730,813 2,120,952 23 

Net Program Cost $ 917,571 $1,266,495 $1,426,766 $1,217,453 (-15) 

Staff Years 82.96 87.00 92.50 83.00 (-10) 
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PROGRAM AIR POLLUTION CONTROL # 41010 --------- MAN AG ER: __ R_. _J_. _S_O_MM_E_RV_I_L_LE ____ _ 

Department _..:.;A..:.IR~P..:.O_LL_U_T_IO.;...N_C-'-ON-'-T_R..c..OL~- # __ 6_7_10 ___ _ Ref: 1980-81 Final Budget - Pg: 
Authority: Mandated program to protect public health. Authority and responsibilities are contained in the 

California Health and Safety Code and Federal Clean Air Act. The State assumes responsibilities 
and authority in the absence of an adequate local program. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,927,270 
Service & Supplies $ 307,101 

lnterfund Charges $ 

Subtotal - Costs $ 2,234,371 

Department Overhead $ 
External Support Costs $ 393,933 

FUNDING $ 1,710,733 

NET PROGRAM COSTS TO 
$ COUNTY 917,571 

STAFF YEARS 
Direct Program 82.96 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,365,383 2,478,025 
199,979 233,627 

2,565,362 2,711,652 

445,927 445,927 

1,744,794 1,730,813 

l ,266,495 l ,426,766 

87 .00 92.50 

1981-82 
Adopted 

2,486,589 
333,980 

2,820,569 

517;836 

2,120,952* 

1,217,453 

83.00 

% Change From 
1980-81 Budget 

43 

4 

16 

23 

(15) 

(10) 

The fundamental purpose of the program is to attain and maintain federal and state air quality standards 
within the geographic boundaries of San Diego County. State standards protect public health .. Federal standards 
are separated into primary standards to protect public health and secondary standards to protect public welfare 
(nroperty and aesthetics). 

The Board of Supervisors, ex officio the Air Pollution Control Board, governing the San Diego Air Pollution 
Control District (APCD), relies on the Air Pollution Control Officer and staff to manage a program to attain and 
maintain air quality standards and related required program elements. Basic program elements are: (1) develop 
strategies to attain and maintain standards; (2) develop, implement and enforce local regulations required to 
achieve standards; (3) enforce applicable state law and delegated federal regulations; (4) implement certain 
provisions of the Clean Air Act; (5) monitor air quality to determine progress and notify the public of eoisode 
conditions, and (6) provide the public general information concerning air quality. 

1981-82 ·OBJECTIVES:. 
la. lo bring approximately 95% of gasoline dispensing sites into compliance with vapor recovery rules and regulation, 
lb. To take final action on all Authority to Construct applications within 180 days after receipt of a complete 

application. 
2a. To insure that 95% of monitoring instrument hours are valid. 
2b. To perform 838 or 75% of Environmental Protection Agency required Ouality Assurance checks of air pollution 

measuring processes. 
3a. To insure that 100% of all sources with potential emissions of 100 tons or more per year are in compliance 

with District rules and regulations. 
3b. To inspect 4,250 or 100% of all permitted and nonpermitted sources of air pollution at least once. 
4 To identify and select tactics to provide for an additional 30-40 ton/day reduction of hydrocarbon emissions 

needed to attain the ozone standard in 1987. • 

REVENUES: 

* Built into the revenue fiC)ure of$2,12'1,952what appears to be a shortfall in revenues results from includin!) 
anticipated revenues for testing activities in the budget after these activities were cancelled to accomodate staff 
reductions and regulatory changes. Specifically, vapor recovery testinq of gasoline stations and bulk gasoline 
terminals has been curtailed and appropriate positions were eliminated from the budget. These represent lost 
revenues of $19,191 and $14,708 respectively. It appears at this time that these losses in revenue can be offset 
by some salary saving~ however, this is not certain. It may become necessary later in the fiscal year to increase 
the county contribution to the budget. 
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PROGRAM· AIR POLLUTION CONTROL 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DAT A 

Air Quality Standard - Ozone 0 .12 ppm 0 .12 ppm 0.12 ppm 0.12 ppm 
Air Quality Standard - Carbon Monoxide 9.0 ppm 9.0 ppm 9.0 ppm 9.0 ppm 
Air Quality Standard - Oxides of Nitrogen 0.5 ppm 0.5 ppm 0.5 ppm 0 .5 ppm 
Air Quality Standard - Particulates 75 pgm/M3 75 µgm/M3 75 µgm/M 3 75 µgm/M 3 

WORKLOAD 

Engineering Evaluations 2,285 2,750 2,067 1,855 
Renewal Evaluations 3,200 N/A 3,732 5,500 
Monitoring Instrument Hours 791,913 900,000 866,158 l ,020,000 
Quality Assurance Evaluations N/A N/A 0 838 
Enforcement Inspections 9,187 N/A 11,690 11,500 
Source Tests Performed 73 120 122 124 

EFFICIENCY (Including Staffing Ratios) 

Engineering Evaluations/Engineer 104 106 103 88 
Renewal Evaluations/Inspector 230 N/A 339 500 
Valid Monitoring Hours/Technician 155,083 122,143 117 ,558 138,429 
Quality Assurance Evaluations/Chemist N/A N/A 0 279 
Enforcement Inspections/Inspector 661 N/A 1,063 1,095 
Source Tests/Technician 37 40 40 41 
Air Pollution Forecast Accuracy N/A N/A N/A 70% 
% Valid Monitoring Instrument Hours 94.0 95.0 91.0 95.0 

EFFECTIVENESS 

EMISSION REDUCTION FROM 1977 BASE YEAR: TONS/DAY TONS/DAY TONS/DAY TONS/DAY 

Reactive Hydrocarbons 49 80 52 71 
Carbon Monoxide 230 325 268 287 
Oxides of Nitrogen 22 27 <7> 5 
Particulates 2 4 0 5 

PERFORMANCE INDICAI OR HIGHI.IGHTS 

Vapor recovery engineering evaluations are decreasing. Correspondingly renewal evaluations are increasing. Two 
engineering staff years have been cut from the proposed 1981-82 FY budget. No additional inspectors have been 
added. The engineering staff will assist the inspectors with initial renewal evaluations during 1981-82 FY. 
Later in the fiscal year or in 1982-83 FY, further staff adjustments will be made. The adjustments will be re
flected by fluctuations in engineering and inspector staffing ratios over the next two fiscal years. 

(See Reference Sheet) 
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PERFORMANCE INDICATORS REFERENCE SHEET 

WORKLOAD 

Renewal Evaluations - Phase II Permits were not issued as early as planned. 

Quality Assurance Evaluations - This information is not provided for FY 80-81 because it is not representative 
of workload or staffing efficiency. A new program was being phased in and the required checks could not be 
~ade until instrumentation had been delivered and installed and manufacturing defects corrected. 

EFFICIENCY 

Renewal Evaluations/Inspector - The original numbers incorrectly included the supervisory personnel. The number 
should include only field inspectors. 

Quality Assurance Evaluations/Chemist - See note under "Workload" above regarding nuality Assurance Evaluations. 

EFFECTIVENESS 

Reactive Hydrocarbons 
Carbon Monoxide 
Oxides of Nitrogen - From 1978 Base Year the Year for future Air Quality Planning. 

Particulates - Reductions of Particulate Emissions are not available. The Implementation Plan for Particulate 
is undergoing revision, and is expected to be finalized in 1982. At that time the effectiveness of Particulate 
Control Strategies will be assessed ·and available. 
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STAFFING SCHEDULE 

PROGRAM: AIR POLLUTION CONTROL DEPT: AIR POLLUTION CONTROL DISTRICT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2117 DIRECTOR, AIR POLLUTION CONTROL 1.00 1.00 $ 44,319 $ 46,522 
2209 ASSISTANT DIRECTOR, AIR POLLUTION CONTROL 1.00 1.00 39,260 42, 191 
3663 DEPUTY DIRECTOR, TECHNICAL SERVICES 1.00 1.00 38,257 41 , 194 
3703 CHIEF, APC MONITORING & TECHNICAL SERVICES 1.00 1.00 39,203 40,983 
3702 CHIEF, APC SURVEILLANCE AND ENFORCEMENT 1.00 1.00 39,220 41,194 
3841 APC HEARING BOARD LIAISON OFFICER 1.00 1.00 34,637 41 ,021 
3713 SENIOR AIR POLLUTION CONTROL ENGINEER 4.00 4.00 144,558 148,146 
3698 SENIOR AIR POLLUTION CONTROL METEOROLOGIST l.00 l.00 34,336 36,042 
3598 ASSOCIATE AIR POLLUTION CONTROL ENr.INEER 11 .00 11.00 336,583 323,991 
3868 SENIOR AIR POLLUTION CONTROL CHEMIST 2.00 1.00 55,581 28,754 
3697 ASSOCIATE AIR POLLUTION CONTROL METEOROLOGIST l.00 l.00 26,201 28,654 
2302 ADMINISTRATIVE ASSISTANT III 1.00 1.00 27,214 27,867 
3514 ENVIRONMENTAL MANAGEMENT SPECIALIST III 1.00 1.00 24,070 26,226 
3693 ASSISTANT AIR POLLUTION CONTROL ENr.INEER 4.00 4.00 11)4,791 ' 110,251 
2427 ASSOCIATE SYSTEMS ANALYST 3.00 3.00 69,611 79,733 
3696 ASSISTANT AIR POLLUTION CONTROL METEOROLQr,IsT 1.00 1.00 24,241 23,486 
3845 ASSOCIATE AIR POLLUTION CONTROL CHEMIST ].(JI) 2.00 26,114 48,462 
2396 CITIZEN ASSISTANCE SPECIALIST 1 JJ() l.00 24,373 22,648 
3515 ENVIRONMENTAL ~ANAr,EMENT SPECIALIST II 2.r:10 2.00 44,539 48,313 
3858 ASSISTANT AI~ POLLUTION CONTROL CHEMIST 4.00 2.00 86,125 50,490 
3869 AIR POLLUTION CONTROL INSPECTOR II 3.00 3.00 69,477 72,948 
3870 SUPERVISJNr, ELECTRONIC INSTRUMENT TECHNICIAN 1.00 1.00 22,671 23,807 
3516 ENVIRONMENTAL MANAr,EMENT SPECIALIST I 2.1)0 l.00 44,539 20,981 
3844 ELECTRONIC INSTRUMENT TECHNICIAN II 7.00 7.00 142,051 134,250 
3847 AIR POLLUTION CONTROL INSPECTOR I l l .rio 11 .00 216,112 224,201 
3842 AIR POLLUTION CONTROL SOURCE TECHNICIAN 3.00 3.00 57,592 56,730 
2759 ADMINISTRATIVE SECRETARY IV - 1.00 -
2745 SUPERVISING CLERK 1.00 1.00 16,065 16,647 
2403 ACCOUNTING TECHNICIAN l.00 l.00 16,368 17,147 
2758 ADMINISTRATIVE SECRETARY III 1.00 - 16,284 17,447 
3810 ENGINEERING AIDE 9.00 6.00 130,527 93,496 
3846 AIR POLLUTION CONTROL AIDE 2.00 2.00 28,705 31,016 
2730 SENIOR CLERK 1.00 1.00 15,867 13,979 
3030 DATA ENTRY OPERATOR l.00 - 13,451 -
2760 STENOGRAPHER l.00 l.00 12,978 13,915 
2494 PAYROLL CLERK 1.00 1.00 12,305 13,232 
2700 INTERMEDIATE CLERK TYPIST 4.50 3.00 54,561 34,726 

SUBTOTALS 92.50 83.00 2,132,786 2,040,690 

ADJUSTMENTS: 

COUNTY CONTRIBUTIONS AND BENEFITS - - 494,251 492,956 
SALARY ADJUSTMENTS - - - 10,443 
SALARY SAvrnr,s - - (149,022) (57,500) 

TOTAL ADJUSTMENTS - - 345,239 445,899 

PROGRAM TOTALS 92.50 83.00 $2,478,025 $ 2,486,589 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Air Pollution Control 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

None 

FIXED ASSETS 

Program 

Air Pollution Control 

VEHICLES/COMM UNI CA TIO NS 

Air Pollution Control 

CAPITAL REVENUES 

None 

LEASED EQUIPMENT 

Date Acquired 

January 1, 1981 

September, 1981 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

1,050 
185,803 21 ,254 88,127 27,058 

185,803 21 ,254 88,127 28,108 

142,169 17,000 17,000 

43,634 4,254 71 , 127 28,108 

Item 

Replacement office equipment (time stamp/typewriter) 
Word Processor (currently leased) 
Automatic Calibrator 
Umbilical Cord 
Air Conditioner (Monitoring Station) 
Probe with Heater 
Volt Meter 
Ultrasonic Cleaner 

Portab 1 e Radio 

Description 

Word Processor (Royal) 

Data Acquisition System 
(Proposed Lease Option) 
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Term of Lease 

1/1/81 - 6/30/81 

1981-1986 

% Change From 
I 980-81 Budget 

(76) 

(94) 

$ Cost 

$ Cost 

1,182 
9,000 

11 ,660 
500 

3,180 
636 
220 
680 

1,050 

1981-82 Cost 

$0 (See Above) 

$ 50,000 



ANIMAL CONTROL 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Anirral Health and Regulation $2,017,260 $2,125,610 $2,240,585 $2,082,988 

Total Direct Costs $2,017,260 2,125,610 $2,240,585 2,082,988 (-7) 

E)!ternal Support Costs 694,425 737,524 737,524 854,951 16 

F\ming 1,629,674 1,491,614 1,654,000 1,666,900 l 

Net Program Cost $1,082,011 $1,371,520 $1,324,109 $1,271,039 (-4) 

Staff Years 121.50 110.47 116.00 102.75 (-11) 
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PROGRAM ANIMAL HEALTH & REGULATION # 31523 MANAGER: ENCIL E. RAINS, Director 

Department ANIMAL CONTROL # 4300 Ref: 1980-81 Final Budget. - Pg: ~~ 
Aurhority: Chapter 6 of the San Diego County Code provides for the operation of County Animal Shelters: enfo~c:ment 
of Animal Control ordinances, licensing of dogs & establishment of a spay/neuter program. Low-cost rab1es cl1n1cs & 
emergency care for injured stray animals are mandated b State Law throu h California Administrative Code Section 2606 
an o e 97f. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 1,839,042 $1,962,348 $2,067,691 $1,912,255 
Service & Supplies $ 178,218 169,654 172,894 170,733 

lnterfund Charges $ 

Subtotal - Costs $ 2,017,260 2,125,610 2,240,585 2,082,988 -7 

Department Overhead $ 

External Support Costs $ 694,425 737,524 737,524 854,951 

FUNDING $ l ,629,674 l ,491,614 1,654,000 1,666,900 

NET PROGRAM COSTS TO 
$ 1,082,011 l ,371 ,520 l ,324, l 09 I ,271 ,039 COUNTY -4 

STAFF YEARS 
121 . 50 110.47 116.00 102. 75 Direct Program -14 

PROGRAM STATEMENT: Approximately half the dogs in San Diego County are unlicensed and not vaccinated against 
Rabies. More than 4,000 biter animals annually require quarantine. An estimated 120,000 dogs have no owner, are 
abandoned, or run at large. Strays cause property damage, endanger citizens, create traffic hazards, and reproduce 
at a high rate. Livestock may escape, destroying property and injuring the public. Str~y animals transmit diseases 
other than rabies to humans. There are 106 kennels, ea.ch requiring a minimum of two inspections each year. This 
program provides regulatory and humane services for the unincorporated areas of the County and seven contract cities: 
San Diego, Imperial Beach, Del Mar, Carlsbad, Lemon Grove, San Marcos, and Vista. The Department operates three 
animal shelters, with Animal Control Officers in the field seven days a week, serving both the animal owning and non
owning population. With the exception of night emergency veterinary medical care and neutering clinics, all services 
are provided by the County employees. Low-cost dog Rabies vaccination clinics are provided by contract with the 
San Diego Veterinary Medical Association. Field Officers pick up lost or abandoned animals, issue citations for 
violations of animal control and humane laws as well as investigate citizen complaints. Injured stray animals are 
provided with medical treatment. Care is provided for stray or lost animals so they can be returned to owners or 
•198'1-82 OBJECTIVES: adopted. Unwanted animals are accepted for adoption or humane disposal. Continua

tion of services to the cities of Poway and Santee is anticipated. 

l. 
2. 
3. 
4. 

5. 

To promote and effect sterilization_of ~8% of al~ lic:nsed dogs. 
To maintain a zero incidence of Rab1es 1n domestic animals. 
To complete and test the emergency Anima'. Control Plan by Dece~b:r 1981. 
To increase public educational presentations for schools and civic groups to reach at least 7,000 

individuals during the fiscal year. for more eff1"ci·ent service delivery by October 1981. 
To effect a departmental reorganization 

REVENUES: 

Revenues are projected to increase by $175,614 over 1980-81 actuals due to increases for full cost 
recovery from impounds, board, quarantine and rabies vaccination fees approved July 7, 1981 • 
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PROGRAM· ANIMAL HEALTH AND REGULATION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac opted 

STANDARDIZED BASE DATA 
' 

Population Served 1,363,030 1,410,231 1,410,231 I ,446,050 

Total Animal Population Estimate 548,900 550,900 550,900 550,000 

Dog Population Estimate 319,000 320,000 320,000 320,000 

- . ·-
WORKLOAD Animal Impounds 44,216 36,336 44,800 38,000 

Dogs 35,71 I 28,216 36,000 29,800 
Cats 7,216 6,977 7,500 7,000 
Livestock 396 256 400 300 
Other 893 887 900 900 
Biter Animals 4,992 4,043 5,000 4,000 

DISPOSITIONS: Claimed 10,685 7,864 11,000 8,500 
Adopted 3,093 2,366 3,000 3,000 
Research 1,424 1,306 1,400 1,000 
Destroyed 29,014 24,800 30,000 25,500 

Licenses Sold 90,140 83,655 110,000 90,000 
Field Contacts 49,208 40,379 49,000 42,000 
Service Requests 42,945 34,688 44,000 36,000 

EFFICIENCY (Including Staffing Ratios) 

Field Officer/Public Served Ratio l :35,869 1 :38, 114 l :38, 114 1:42,220 

Department Initiated Impound% 50.4% 42.3% N/A 45% 

Administrative/Public Service Staff Year Ratio l: 13.29 l : 12. 65 l: 12 .65 l :16.38 

Unit Net Cost Per Capita 79.38¢ 97.70¢ 95.17¢ 87 .89 

EFFECTIVENESS 

Valid Dog Licenses 129,872 125,794 135,000 135,000 
% Dog Population Licensed 41% 40% 42% 42% 
% Licensed Dogs Neutered 48% 49% N/A 58% 
Education Programs 170 40 0 60 
School Children Contacted 10,000 3,960 0 7,000 
% Department Employees Trained 80% 85% 85% 95% 

PERFORMANCE INDICATOR IIIGHLICiHTS 

All performance indicators are estimated with the assumption that the Cities of Santee and Poway will enter into 
contracts to continue animal control service provided by the Department. 
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STAFFING SCHEDULE 

PROGRAM: ANIMAL HEALTH & REGULATION DEPT: ANIMAL CONTROL 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2112 Director of Animal Control 1.00 1.00 38,282 40,186 
4212 Deputy Director, Animal Health l.00 - 30,738 -
570 Deputy Director, Animal Control 1.00 - 25,290 -
4225 Veterinarian 2.00 l.50 52,152 43,837 
2303 Administrative Assistant II 2.00 2.00 42,271 48,402 
5700 Animal Control District Supervisor - 2.25 - 44,050 
5791 Supervising Animal Control Officer 10.00 5.75 186,230 112,761 
2758 Administrative Secretary III l.00 l.00 16,264 17,447 
5703 Animal Control Officer II 38.00 34.25 590,254 556,270 
2510 Senior Account Clerk 2.00 2.00 27,654 27,569 
5701 Senior Kennel Officer - 2.25 - 30,490 
5704 Animal Control Officer I 15. 00 12. 75 181 .840 164,872 
5702 Anima 1 Contro 1 Licensing Officer 7.00 4.00 86,669 50, 117 
2730 Senior Clerk 3.00 3.00 38,655 41 .402 
2778 Animal Control Dispatcher 4.75 5.00 54,976 60,763 
2493 Intermediate Account Clerk 4.00 4.00 46,401 49,243 
2494 Payro 11 Cl erk 1.00 1.00 11,716 12,232 
2700 Intennediate Clerk Typist 9.00 9.00 93,735 101,418 
2710 Junior Clerk Typist 4.58 3.00 39,434 29,498 
- CETA .67 - '.: ,746 -

9999 Extra Help 9.00 9.00 93,414 82,659 
-- --

Total 116. 00 102. 75 n,661,n, 1,509,226 

Adjustments: 
County Contribution and Benefits 388,444 402,418 

Special Payments: 
Holiday Overtime 10,462 10,172 
Callback 25,('00 25,300 
Stand-by 9,066 9,510 
Shift Differential 2,560 5,460 
Bilingual Pay 3,360 3,360 
Salary Adjustment 6,806 -3,990 

Salary Savings -73,315 -49,201 

Total Adjustments 372,383 403,029 

PROGRAM TOTALS 116. 00 1102. 75 12,067,691 1,912,255 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT ANIMAL CONTROL ----------------

COSTS 
Capital Outlay Fund s 
Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

None 

FIXED ASSETS 

Program 

Animal Heal th 
and Regulation 

1979-80 
Actual 

9,263 

9,263 

1980-81 
Actual 

12,622 

12,622 

Item 

1980-81 
Budget 

13,700 

13,700 

4 - Microfische Readers (Replacements) 

29 - Cat Cages 

1 - Safe (Replacement) 

- Veterinary Examination Table 

VEHICLES/COMMUNICATIONS 

None 

CAPITAL REVENUES 

None 

LEASED EQUIPMENT 

Date Acquired Description 

None 
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1981-82 
Adopted 

8,000 

8,000 

Term of Lease 

% Change From 
1980-81 Budget 

- 42 

- 42 

$ Cost 

$ Cost 

600 
5,800 

1,200 

400 

1981-82 Cost 



CDRONER 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted 1980-81 Budget 

Decedent Investigaticn $1,361,728 $1,618,998 $1,574,689 $1,897,932 21 

Total Direct Costs $1,361,728 $1,618,998 $1,574,689 $1,897,932 21 

External Support Costs 227,455 251,397 251,397 279,502 11 

Funding 101,664 90,856 94,214 101,714 8 

Net Program Cost $1,487,519 $1,779,539 $1,731,872 $ 2,075,720 20 

Staff Years 42.92 43.90 43.25 44.50 3 
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PROGRAM DECEDENT INVESTIGATION # 19001 MANAGER: DAVID J. STARK 

Department 
Authority: 

CORONER # 2750 Ref: 1980-81 Final Budget - Pg: 363 
This program was developed for the purpose of complying with Section 27491 of the Califorriia'-
Government Code which requires the Coroner to investigate and determine the cause of death 
in certain cases. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 1,128,259 1,319,205 1,273,239 1,569,415 23 
Service & Supplies $ 233,469 299,793 301,450 328,517 9 

Interfund Charges $ 

Subtotal - Costs $ 1,361,728 1,618,998 1,574,689 1,897,932 21 

Department Overhead $ 

External Support Costs $ 227,455 251,397 251,397 279,502 11 

FUNOINl, $ 101,664 90,856 94,214 101,714 8 

NET PROGRAM COSTS TO 
$ L~az,5J9 COUNTY l.229,539 LZJL8Z2 2,oz5.zzo 20 

STAFF YEARS 
Direct Program 42.92 43.90 43.25 44.50 3 

PROGRAM STATEMENT: State statutes require that the Coroner investigate and determine the cause of all 
unnatural deaths and deaths due to apparent natural causes in which the decedent has not been seen by a physician 
within 20 days prior to death, or in which the attending physician is unable to determine the cause of death. 
Determination of the cause of death involves three phases of investigation. Field ir;vPstigations are made by the 
Deputy Coroners to determine the irrmediate circumstances surrounding the death, and to develop a case history. 
In addition to the investigation, the deputies also take charge of and protect decedents' property and are 
responsible for the notification and counseling of the next of kin. The second phase of investigation is conduct
ed by the Coroner's medical staff. The pathologists perform the various medical examinations and forensic 
autopsies necessary to determine the exact cause of death. The third phase of the investigatory process is accom
plished in the laboratory. Toxicologists conduct a multiplicity of chemical analyses in order to test for the 
presence of various toxic substances. In addition to the work performed for the Coroner, the laboratory section 
also assists the Probation Department by processing the routine drug and alcohol screenings of probationers and 
inmates of the County's Honor Camp. 
1981-82 OBJECTIVES:. 

l. To increase the percentage of times the cause of death is established and a death certificate is issued 
within 30 days by 2% over fiscal year 1980-81. 

2. Decrease the average weekly toxicology case backlog by 20%, from 56 cases to 44 cases. 

REVENUES: 

Ninety~five percent of the revenue in this Program comes from embalming fees ($75/embalming). The California 
Government Code requires next of kin authorization prior to embalming unless a next of kin cannot be located. 
Although the current popularity of direct cremation has decreased the percentage of cases embalmed, the total 
number of cases embalmed will increase slightly. This slight increase, plus a mid year increase in the fees 
charged by this office for copies of autopsy, toxicology and investigative reports, should result in the revenue 
increase proposed for 1981-82. 
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PROGRAM· DECEDENT INVESTIGATION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DAT A 

County wide deaths 13,734 13,775 14,384 14,500 

·-
WORKLOAD 

Decedent Investigations 6,137 6,726 6,329 6,750 
Autopsies/Medical Examinations 2,848 2,840 3,228 3,117 
Chemical Analyses (Tests) 53,160 56,313 54,000 56,000 
Average No. Tests Per Toxicology Case 9.58 9.81 10.00 9. 61 
Average No. Tests Per Probation Department Case 3.50 3.16 3.65 3.55 
Average No. Microscopy Slides Per Histology Case 9.44 8.08 9.46 7.85 

Embalmings 1,469 l ,351 1,490 1,525 

EFFICIENCY (Including Staffing Ratios) 

Productivify Index 143 152 148 152 
(Decedent investigations divided by total staff years) 

EFFECTIVENESS 

The next of kin cannot complete the administrative settlement 85% 85% 87% 87% 
of a decedent's estate without a completed death certificate. 
Therefore, the effectiveness of this department's service is 
measured by: 

Percentage of times the cause of death is established and a 
death certificate is issued within 30 days of the initial 
investigation. 

PFRH>RMANlT 11\l)ICA IOR Hl(iHl.lliH IS 

Most of the workload indicators in this Program are directly related to the various causes of death in this County 
in any one year. Although trends occasionally appear, the future is largely unpredictable. Current trends 
include: increased nlffllbers of alcohol caused deaths; increased numbers of deaths involving many drugs in the 
decedent's system at the time of death; fairly steady ration of Coroner's cases to total County population (.16%); 
increased numbers of Coroner's cases where next of kin is directing cremation of the decedent. 
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STAFFING SCHEDUL.E 

PROGRAM: DECEDENT INVESTIGATION DEPT: CORONER 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2111 Coroner 1.00 1.00 34,713 36,437 

8801 Chief Pathologist -0- .50 -0- 30,000 

4316 Chief, Coroner's Laboratory 1.00 1.00 30,738 33,764 

4306 Supervising Toxicologist 1.00 1.00 27,772 30,533 

2302 Administrative Assistant III 1.00 1.00 27,214 28,547 

5792 Supervising Deputy Coroner 2.00 2.00 50,812 55,856 

4305 Toxicologist 4.00 4.00 97,311 107,774 

4800 Chief, Coroner's Examining Room 1.00 1.00 22,294 28,192 

5740 Deputy Coroner II 13.00 13.00 271,374 303,427 

4819 Senior Forensic Embalmer 2.00 2.00 38,580 40,261 

4820 Forensic Embalmer 7.00 7.00 120,643 132,9~4 

4318 Histology Technician 1.00 1.00 15,606 17,119 

2758 Administrative Secretary I II 1.00 1.00 16,264 15,201 

2730 Senior Clerk 1.00 1.00 14,169 14,744 

2493 Intennediate Account Clerk 2.00 2.·00 24,626 25,838 

2700 Intennediate Clerk Typist 4.00 4.00 43,401 46,885 

4300 Laboratory Assistant 1.00 1.00 10,107 11,491 

0919 Temporary Expert Professional (10} 184,240 311,700 

Temporary Extra Help .25 1.00 5,005 7,000 

Adjustments: 

County Contribution and Benefits 222,859 268,336 

Special Payments: 

Shift Premium (80-81 est. $6,600) 6,540 7,800 

Stand-by (80-81 est. $13,700) 13, 140 14,450 

Overtime (80-81 est. $29,930} 26,450 32,920 

Salary Savings (30,619) (31,794) 

PROGRAM TOTALS 43.25 I 44.50 1,273,239 1,569,415 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT CORONER 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

None 

FIXED ASSETS 

Program 
Decedent Investigation 
II 

1979-80 1980-81 1980-81 
Actual Actual Budget 

332,900 -0- -0-
2,152 -0- -0-

18,964 15,225 17,377 

354,016 15,225 17,377 

-0- -0- -0-

354,016 15,225 17,377 

Item 

Chromatographic System 
Spectrophotometer Micro Processor 
Incubator Oven 
Nitrogen, Phosphorus Detector Conversion Kit 
Embalming Machine 
Electric Typewriter (1) 
Manual Typewriter (4) 

1981-82 
Adopted 

-0-
-0-

25,780 

25,780 

-0-

25,780 

VEHICLES/ COMM UNICA TIO NS 

None 

CAPITAL REVENUES 

None 

LEASED EQUIPMENT 

Date Acquired Description Term of I.case 

None 
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% Change From 
1980-81 Budget 

-0-
-0-
48 

48 

-0-

48 

$ Cost 

$ Cost 

12,500 
6,100 

660 
3,010 
1,000 

998 
l .~12 

1981-82 Cost 



FARM AND ~ ADVISOR 

1979-80 1980-81 1980-81 1981-82 % Change Frar, 
Actual Actual &!dg:et Ad~ed 1980-81 Budg:et 

Fann and Hane Educaticn $ 170,292 $ 160,930 $ 182,239 $ 182,895 1 

Total Direct Costs $ 170,292 160,930 $ 182,239 182,895 

External Support Costs 105,068 113,688 113,688 125,213 

Funding --0- --0- --0- --0-

Net Program Cost $ 275,360 $ 274,618 $ 295,927 $ 308,108 4 

Staff Years 11.45 10.90 11.50 10.00 

-363-



OMB-RQF-1 (rev. 7/1) 

PROGRAM 

FARM and HOME ADVISOR 
EDUCATION SUPPORT 458011 VICTOR W. BROWN 

# MANAGER: ____________ _ 

Department FARM & HOME ADVISOR # 5050 Ref: 1980-81 Final Budget - Pg: 368 
Authoritv: Tliis program was developed for the purpose of carrying out Education Code Section 31401 and tneTooperative 
Agreement between the University of California and the County of San Diego which calls for the establishment of a 
Fann/Home Advisor Office providing agricultural education, family and consumer science and 4-H Club youth programs. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 153,035 
Service & Supplies $ 17,257 

lnterfund Charges $ -0-

Subtotal - Costs $ 170,292 

Department Overhead $ -0-
External Support Costs $ 105,068 

FUNDING $ -0-

NET PROGRAM COSTS TO 
$ 275,360 COUNTY 

STAFF YEARS 
Direct Program 11.45 

1980-81 1980-81 
Actual Budget 

$145,340 $165,221 
15,590 17,018 

-0- -0-

160,930 182,239 

-0- -0-
113,688 113,688 

-0- -0-

$274,618 $295,927 

10.90 11. 50 

1981-82 
Adopted 

$.165, 112 
17,783 

-0-

l.82.,895 

-0-
125,213 

-0-

$308, 1 Oil 

10.00 

% Change From 
1980-81 Budget 

-0-

4 

PROGRAM STATEMENT: The product value of agrii::ulture in San.Diego County was approximately $412 million in 
1980. This value provides a major portion (fourth largest industry) of the economic base for San Diego County. 
Because of the climate, land and labor available, the agricultural resources are producing large volumes of com
modities on relatively few acres of land. The strength of the industry, its efficier.t production and resourceful 
utilization of its product relies on high level technology adapted to local conditions. Increased costs of 
scarce resources, such as water, energy and land for agricultural production, points up the continued need for 
technical services from the Farm and Home Advisor Office. Presently, agricultural technology is adapted to the 
County of San Diego by the University of California Cooperative Extension (UC-CE) under an agreement with the 
County to provide clerical and support services to University staff. The University administers a program of edu
cation in agriculture, technical assistance, family and consumer science and marine science. Additionally, the 
management and supervision of the Countywide 4-H program is a part of the service provided. Workshops, seminars 
and training meetings are all a part of the UC-CE program. This past year, the most popular seminars were the 
"Bread Fair" and other nutrition seminars. All of these act iv iti es are predicated upon a cooperative agreement 
between the County and UC-CE. This agreement, which in the past has cost the County about 20 percent of the 
total program costs, is basic to the existence and success of the Farm and Home Advisor Program. Although the 
County does not provide the professional advisors in the various areas, clerical and support services to UC-CE 
are an integral part of the services. San Diego County provides clerical support, office facilities, automotive 
equipment and equipment to support the University-paid staff which includes 13 advisors, one home economist, and 
15 paraprofessionals. 

1981-82 OBJECTIVES: l) To provide a level of support that will be consistent with the Agreement between the 
County of San Diego and the University of California; 2) To provide, under the present constraints of budget 
reductions and the influence of inflation, program services at the current workload level at less cost; 3) To 
administer a cooperative program that will provide agricultural producers access to technology that will main
tain a viable agricultural industry facing increasing costs of water, energy and other resources; and 4) To 
provide a 4-~ Youth Program that will reach all socio-economic groups in all areas of the County for the develop
ment of youth to become responsible citizens, to achieve personal goals and to live and work cooperatively with 
others. 

REVENUES: None. 
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PROGRAM· FARM AND HOME ADVISOR EDUCATIONAL SUPPORT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac opted 

STANDARDIZED BASE DAT A 

Total County Population l,8U8,200 1,854,100 1,874,100 1,901,200 

Total County Area (square miles) 4,314 4,314 4,314 4,314 

Economic Base of Agriculture (millions) 390.0 395.0 355.0 412.0 

WORKLOAD 

Clerical: 

Publications Distributed 450,173 4ti0,000 504,661 440,000 
Letters and Phone Consultations 62,559 65,000 75,000 61,000 

Other: 
Farm and Home Consultations 3,147 3,200 3,279 2,700 
Meetings Conducted 733 700 642 600 
Office Consultations 7,244 7,010 6,990 7,000 
Field Tests and Demonstration Plots 310 311 320 180 

EFFICIENCY (Including Staffing Ratios) 

Staffing Ratio 1:11.5 1:10.9 1 :11.3 1:10.0 

Unit Costs: Clerical cost per public contact 
(letters, publications, phone consultations) $ .332 $ .345 $ .314 $ .339 

EFFECTIVENESS 

The effectiveness of the Farm and Home Advisor Office can 
be looked at in several ways. The phone calls and letters 
requesting information average over 200 each working day. 
Weekly mailings of requests and over-the-counter dissemina-
tion of material exceeds 8,000. Over 5,000 4-H Club members 
actively participate in programs administered by the Farm 
and Home Advisor Office. 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: FARM AND HOME ADVISOR EDUCATION SUPPORT DEPT: FARM AND HOME ADVISOR 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2764 Office Manager 1.00 1.00 $ 16,264 $ 16,131 

2757 Administrative Secretary II 1.00 1.00 15,126 16,249 

2756 Administrative Secretary I 3.00 4.00 39,330 52,551 

2700 Intennediate Clerk 4.00 3.00 35,412 25,214 

_7510 Fann Advisor Field Assistant 2.0U l.UO 27,679 14,933 

8305 Junior Clerk .50 0.00 4,393 -0-

Adjustments: 

County Contributions 34,373 35,079 

Employment Compensation 87 

Unemployment Compensation 216 

Salary Adjustment 4,349 

Salary Savings -0- (8,450) -0-

Total Adjustment $ 25,923 $ 39,731 

' 

PROGRAM TOTALS 11.50 l 10.00 $ 164,127 $ 164,809 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT ----------------
FARM AND HOME ADVISOR 

1979-80 
Actual 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ -0-
Vehicle/ Communication $ -0-

Fixed Assets $ 3,607 

TOTAL $ 3,607 

FUNDING $ -0-

NET PROGRAM COSTS 
3,607 TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1980-81 1980-81 
Actual Budget 

-0- -0-
-0- -0-
-0- -0-

-0- -0-

-0- -0-

-0- -0-

Item 

Description 
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1981-82 
Adopted 

-0-
-0-
-0-

-0-

-0-

-0-

Term of Lease 

% Change From 
1980-81 Budget 

-0-

-0-

-0-

$ Cost 

$ Cost 

1981-82 Cost 



OOUSIOO AND C<M1UNITY DEVELOPMENT 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Housing Authority $1,361,385 $1,811,595 $ 4,025,375 $ 4,387,628 9 

Camunity Developnent 3,955,170 5,151,449 5,164,054 5,686,543 10 

Department Overhead 139,848 190,905 277,015 237,072 {-14) 

Total Direct Costs $ 5,456,403 $7,153,949 $ 9,46!5,444 $10,311,243 9 

External SUpport Costs 188,708 286,302 281,763 365,764 30 

Fuming 5,766,816 7,230,892 9,540,290 10,509,349 10 

Net Program O:,st $ {121,705) $ 209,359 $ 207,317 $ 167,658 {-19) 

Staff Years 56.92 70.50 70.50 68.00 (-4) 
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PROGRAM HOUSING AUTHORITY # 39002 MANAGER: Gabriel G. Rodriguez 

Department HOUSING. & COMMUNITY DEVELOPMENT # 5630 Ref: 1980-81 Final Budget - Pg: ~--
Authority: The County General Fund furnishes staff services, overhead support and Co11J11uni ty Development Block Grant 
(CDBG) funds to the County Housing Authority in accord with the Board of Supervisors' creation of the Authority on 
July 22, 1975 (46) and subsequent contracts bet~een the two parties. The Authority, governed by a Board of 
Co1111lissioners, has powers specified in Cal Health & Safety Code 34200 et seq. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 723,101 l ,029,694 1,136,440 l , 169,501 3 
Service & Supplies s 88,284 99,060 2,247,935 2,733,127 22 

-Rehabilitation Loan Funds 
$ 

550,000 658,140 641,000 485,000 (24) 
lnterfund Charges 

Subtotal - Costs $ 1,361,385 l ,811 ,595 4,025,375 4,387,628 9 

Department Overhead $ 119,168 153,679 221,041 199,004 (10) 
External Support Costs s 157,011 243,372 241,238 307,030 27 

FUNDING $ 1,625,580 2,050,513 4,326,413 4,752,997 10 

NET PROGRAM COSTS TO 
$ 11,984 158,133 161,241 140,665 13 COUNTY 

STAFF YEARS 
Direct Program 44.92 • 54.50 54.50 53,00 (3) 

PROGRAM STATEMENT: 
This Program represents County General Fund participation in the County Housing Authority in the foni, of staff 
services (salaries and benefits), CDBG allocation for part of the Authority's Residential Rehabilitation activity, 
the Program Development activity, and overhead support. Separate Special Funds account for the remaining expenses 
.and revenues. The Authority perfoni,s three activittes: 
1. Rental Assistance. For the unincorporated area and Chula Vista, Coronado, Del Mar, El Cajon, Escondi~o. 

Imperial'··Beach, La Mesa, Lemon Grove, Oceanside, Poway, San Marcos, Santee and Vista, the Authority a~ministers 
the Section 8 Rental _Ass~s~a~ce Pr?g~a~,_funded by the U.S. De~ar~ent of Housin~ a~d Urban Deve~opment (~UD). 
Program staff deteni,me in,tlal eligibllity (80 percent of median income or less), annually (family) or bi
annually (elderly) recertify eligibility, inspect dwelling units, negotiate leases with landlords and provide 
tenant/landlord counseling. Staff also verify income eligH>ility for Vista's condominium conversion displace
ment program and for County density bonus progr~s. per Board Policies I-75 and I-79. 

2. Residential Rehabilitation. In CDBG target areas and, by contract, in El Cajon and Escondido, the Housing 
Authority administers State and HUD-funded residential rehabilitation programs. These offer grants and zero 
or below market interest rate loans to low income households to remedy health, safety and energy conservation 
deficiencies, thereby preserving existing low income housing stock. Staff prepare work write-ups, loan and 
security documents and monitor the contracted rehabilitation projects. 

3. Program Development staff assist all programs of the Department, with particular emphasis on low and moderate 
income housing development using Federal/State subsidies, County inclusionary policies and alternative 
financing techniques, e.g. mortgage-backed revenue bonds. 

1981-82 OBJECTIVES: 
Section 8 
l. Attain 97 percent lease rate for Projects 001, 003, 004, 005, and 006 by July, 1982. 
2. Attain 95 percent lease rate for the new project (007) by October, 1981. 
3. Complete 1946 recertification by June, 1982. 
4. Implement automated infoni,ation and reporting system by July, 1982 to increase the ratio of units to staff years. 
Residential Rehabilitation 
1. Increase leveraging of Rehabilitation Funds from 2.2:l in 1980-81 to 3:1 in 1981-82 in the interest subsidy compont'· 
2 .. Decrease mean processing time (inquiry to work acceptance) by 20 percent between 1980-81 and 1981-82. 
Program DeveloEJllent 
i. Complete a detailed assessment of eight additional Neighborhood Revitalization Areas by July, 1982. 
2. Increase the number of non-subsidized low and moderate income housing units by 47 percent between 1980-81 and 

1981-82. 
J. Pursue alternative financial resources to provide housing for low and moderate income persons. 
4. Develop legislative recommendations to promote housing conservation and development. 
REVENUES: 
The Revenue reported in the General Fund for the Housing Authority includes reimbursement from the Special Fund 
and an allocation from the Community Development Block Grant. The foni,er is for County provided support--employee 
salary and benefits and overhead. The latter supports the Residential Rehabilitation and Program Development activitie· 

All of· the general Fund Housing Authority expenses are fully offset to the maximum extent permitted by County and 
Federal cost accounting policies. 
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OMB-RQF--4 (rev. 7/ I) 
PROGRAM: HOUSING AUTHORITY ----------

1980-81 
1979-80 1980-81 Budgeted 1981-S2 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 

Target Area Units Needing Reha bi 1 i tat ion 5,200 5,200 5,200 5,200 
~ 

<0 Source: Annual Housing Assistance Plan (HAP) 
N 

WORKLOAD 
z: Applications Accepted 482 415 750 800 0 Households Detennined Eligible 513 558 650 320 .... 
I- Preliminary Construction Proposals Reviewed 196 239 352 300 cC 
I- Projects Put Out to Bid 158 189 275 300 .... 
....I Final Loans/Grants Approved 107 197 187 310 .... 
a) 

Construction Inspections (Interim & Final) 226 475 226 600 cC 
:I: ..... Number of Units Rehabilitated 103 141 **** 200 ex: Number of Funding Sources 1 4 **** 5 ....I 
cC .... EFFICIENCY (Including Staffing Ratios) I-z Percent of Appropriated Rehabilitation Loan Funds ..... 
0 .... Expended 59% 79% 40% 60% V) ..... Actninistrative Cost per Loan or Grant $1,837 $1,840 $2,421 $1 ,838 ex: Interest Subsidy Component Leverage Rate 2 .8:1 2. 7:1 **** 3.0:1 

Mean Processing Time (Inquiry to Work Acceptance) **** 12 months **** 9 months 
> EFFECTIVENESS !: 
:> 

($ Thousands) i== Total Dollars of Rehabilitation Work $822 $1,014 $1,264 $1,300 
u 
< 

STANDARDIZED BASE DATA 
Low-income Households 41,500 44,000 44,000 44,000 
New Low-income Units Needed 13,300 14,000 14,000 14,000 
Source: Annual Housing Assistance Plan (HAP, Urban 

~ County) Fairshare Formula of General Plan 
0 WORKLOAD N 

Federal Mandated Units Reviews 400 862 500 500 
I-

Low/Moderate Units in Process 
z -- Subsidized Units 220 310 257 475 ..... z: -- Inclusionary Units Under Contracts 178 489 178 358 Q.. 
0 Sites Reviewed for Acquisition 5 18 **** 5 
....I ..... Legislation Reviewed 90 95 **** 90 > ..... Housing Bond Program Developed ($ Millions) 0 

-- Single-family -0- $25 **** $75 
! -- Multi-family -0- -0- **** $50 
<.!) CDBG Neighborhood Revitalization Area Assessment -0- 9 **** 8 0 ex: 
Q.. EFFICIENCY llncludina Staffina Ratios) 

Actninistrative Cost Per Low or Moderate Income Unit **** $335 **** $390 

> EFFECTIVENESS I-
:> Subsidized Units Under Construction or Purchase -0- 145 220 348 
i== Inclusionary Units Under Contract -0- 83 -0- 285 
u Sites Acquired l l **** 2 < Bonds Issued ($ Millions) -0- $25 **** $125 

·---·-
PERFORMANCE INDICATOR HIGHLIGHTS 
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OM B-RQF-3 (rev. 7 /I) 

PROGRAM· 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 
Population of Housing Authority Service Area 
Households in Need of Section 8 Assistance 
Nunber of Section 8 Certificates 
Maximum Unit Months of Assistance 

WORKLOAD 

Households Maintained on Waiting List 
Households Detennined Eligible/Ineligible 
Households Issued Certificates of Family Participation 
Households Leased and Contracts Executed with Landlords 
Households Eligibility Reexamined & Leases Renegotiated 
Households Tenninated from the Program 
Households Transferred 
Damage Claims Received 
Rent Adjustments 
Households Receiving Infonnal Hearings & Conferences 
Households Reviewed for Program ·Abuse 

EFFICIENCY (Including Staffing Ratios) 

Percent of Possible Administrative Fee Earned 
Percent Administrative Cost Per Unit to HUD Standard 
Ratio of Units to Staff Years 
Administrative Cost Per Unit Month 

EFFECTIVENESS 

Percent of Authorized Units Under Lease 
Unreimbursed Damage Claims Paid by the Authority 
Unreimbursed Damage Claims Paid to Total Units Leased 

PERFORMANCE INDICATOR HIGHLIGHTS 
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HOUSING AUTHORITY 

1979-80 
Actual 

881,498 
53,514 
2,475 

25,000 

5,443 
959 
866 
714 
563 

**** 
**** 

83 
**** 
**** 
**** 

88% 
89% 

**** 
**** 

95% 
81 

3% 

1980-81 
1980-81 Budgeted 1981-82 
Actual Base Ac opted 

903,874 **** 922,082 
53,514 **** 53,514 
2,493 2,475 2,613 

27,885 27,725 30,029 

3,066 5,000 3,352 
l ,385 2,650 2,352 

716 1,320 1,568 
427 530 784 

l ,749 516 1,869 
293 **** 611 
359 **** 483 

76 **** 74 
1,060 **** l, 180 
**** **** 120 
**** **** 192 

94% 93% 95% 
97% 84% 95% 

100 **** 105 
$31.1 I $30. 9€ $32. 5~ 

95% 95% 97% 
76 72 19 

3% 3% 1% 



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: HOUSING AUTHORITY DEPT: HOUSING & COMMUNITY DEVELOPMENT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3452 Deputy Di rector Housing Authority 1.0 -0- $ 32,260 $ -0-
8805 Housing Programs Manager -0- 1.0 -0- 30,730 
8801 Program Development Officer IV -0- 1.0 -0- 33,000 
3522 Chief, Housing Programs 4.0 2.0 l 01 ,260 56,758 
3550 Senior Planner 1.0 -0- 26,426 -0-
8802 Program Development Officer I II -0- 3.0 -0- 81,000 
6010 Planner Estimator III 1.0 1.0 21,171 26,263 
8803 Program Development Officer II -0- 2,0 -0- 42,243 
3508 Associate Planner 4.0 -0- 88,849 -0-
8832 Senior Housing Specialist 5,0 -0- 100,189 -0-
8806 Housing Specialist III -0- 6.0 -0- 124,370 
8807 Housing Specialist II -0- 11.0 -0- 195,800 
3830 Housing Specialist 19. 5 -0- 304,862 -0-
8808 Housing Specialist I -0- 9.0 -0- 152,556 
2403 Accounting Technician 1.0 1.0 13,835 16,141 
2757 Adninistrative Secretary II 1.0. 1.0 15,126 15,735 
8808 Housing Aid -0- 3.0 -0- 35,400 
2730 Senior Clerk-Typist -0- 1.0 -0- 13,534 
2756 Adninistrative Secretary I 2.0 1.0 26,220 12,208 
2493 Intermediate Account Clerk 4.0 4.0 43,645 47,130 
2700 Intermediate Clerk-Typist 5.0 6.0 55, 163 66,827 
9999 Extra Help 6.0 -0- 119,379 -0-

ADJUSTMENTS: 
County Contributions and Benefits 200,991 219,806 
Benefit Adjustment (12,936) -0-
Special Payments -0- -0-

Premium -0- -0-
Cal 1-Back -D- -0-
Stand-By -0- -0-
overtime -0- -0-

Salary Savings -0- -0-
Total Adjustments: $ 188,055 $219,806 

PROGRAM TOTALS 54.5 53.0 $1,136,440 $1,169,501 

-372-



OMB-RQF-1 (re\'. 7' I) 

PROGRAM COMMUNITY DEVELOPMENT u 39001 H _______ _ MANAGER: Gabriel G. Rodriguez 

Department HOUSING & COMMUNITY DEVELOPMENT # 5630 Ref: 1980-81 Final Budget - Pg: 376 
Authoritv: San Diego County Actninistrative Code 725 pennits the Department to perfonn Community Development fimc1ions. 
The Board of Supervisors has applied for Federal Corrmunity Development Block Grant (CDBG) funds for seven years, 
most recently on April 21, 1981 (112). 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 145,254 181,683 188,333 223,723 19 
Service & Supplies $ 3,809,916 4,969,766 4,975,721 5,462,820 10 

lnterfund Charges $ 

Suhtotal - Costs $ 3,955,170 5,151,449 5,164,054 5,686,543 10 

Department Overhead $ 20,680 27, l 09 36,583 38,068 4 
External Support Costs $ 31,697 42,930 39,925 58,734 47 

FUNDING $ 4,141,236 5,180,379 5,213,877 5,756,352 10 

NET PROGRAM COSTS TO 
$ (133,689) 41,109 26,685 26,993 COUNTY 

STAFF YEARS 
Direct Program 6.00 7.00 7.00 7.00 -0-

PROGRAM STATEMENT: 
Th1s budget includes two principal Department activities: Corrmunity Development Block Grant management and the 
Reinvestment Coordinator. 
The Community Development Program, per Federal legislation, is directed toward the elimination of slums, blight 
and detrimental living conditions, the conservation and expansion of housing and housing opportunities, the 
provision of increased public services, the improved use of land, increased neighborhood diversity, and the 
preservation of property with special values. This program, funded by a Federal grant, is carried out mainly 
in the unincorporated area and in eight participating cities ('Carlsbad, Coronado, Del Mar, Imperial Beach, 
Lemon Grove, National City, San Marcos and Vista). The program is designed principally to benefit low and 
moderate income persons within the designated Neighborhood Revitalization Areas. 
Staff provides planning, administrative support and coordination for the Community Development Program within 
Federal regulations. Staff also negotiates with cities for the accomplishment of approved projects, processes 
notices of intent to request release of funds for individual projects and monitors progress and compliance of 
projects. Project implementation is carried out by the cities, various County departments and community based 
organizations. 
The Reinvestment Coordinator works with a task force of lenders, community leaders and elected officials to 
reverse neighborhood decline through innovative financing techniques and neighborhood self-help. 

1981 - 82 OBJECTIVES: 
1. Expend or obligate 65 percent of the total CDBG entitlement by July, .1982. 

2. Organize and implement reinvestment services within three target areas by July, 1982. 

REVENUES: 

This program is fully funded by the Department of Housing and Urban Development to the maximum extent permitted 
by County and Federal cost allocation policies. The budgeted revenue includes CDBG projects carried over, a 
portion of the Seventh-Year entitlement of $6,955,000, and the $1 .6 million in Flood Assistance grants approved 
by your Board on October 21, 1980 (10). The Program's net County costs are that portion of the indirect costs of 
general government operations not reimbursed by the Federal government. 

-373-



OMB-RQF-J (rev. 71) 

PROGRAM· COMMUNITY DEVELOPMENT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base /\copted 

STANDARDIZED BASE DAT A 

Low-income Households 41,500 44,000 44,000 44,000 
New Low-income Units Needed 13,300 14,000 14,000 14,000 
Source: Annual Housing Assistance Plan (HAP, Urban County l 

Fairshare Fonnula of General Plan 

----· ----

WORKLOAD 
Proposed Projects Annually Reviewed 166 135 134 154 
Projects Annually Monitored 120 98 120 121 
C1111ulative Projects from Program Inception 212 256 263 306 
Cumulative Entitlement from Program Inception ($ Mill ions) $23 $31 $31 $38 
Reinvestment Target Areas **** 1 2 3 

EFFICIENCY (Including Staffing Ratios) 

Adninistrative Cost Per Project Annually Monitored $1,214 $1,633 $1,498 $1,537 
Percentage of Adninistrative Costs to Available 

Entitlement 2% 2% 2% 2% 

EFFECTIVENESS 

C1111ulative CDBG Projects Completed 92 158 143 185 
C1111ulative CDBG Entitlement Expended 59% 76% 60% 65% 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: COMMUNITY DEVELOPMENT DEPT: HOUSING & COMMUNITY DEVELOPMENT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3530 Co11111unity Development Manager 1.0 1.0 $ 32,260 $ 37,347 

3535 Reinvestment Coordinator 1.0 1.0 30,114 33,875 

2413 Analyst JI I -0- 2.0 -0- 55,197 
' 

2302 A<ininistrative Assistant I II 1.0 -0- 25,401 -0-

2303 Administrative· Assistant I I 2,0 -0- 39,833 -0-

2396 Citizen Assistance Specialist 1.0 1.0 20,881 22,404 

2304 Administrative Assistant I -0- 1.0 -0- 20,797 

2357 Administrative Secretary II -0- 1.0 -0- l3 ,841 

2356 A<ininistrative Secretary I 1.0 -0- 13,110 -0-

ADJUSTMENTS: 
\ County Contributions and Benefits $ 42,513 $ 49,262 

Benefit Adjustment (15,779) -0-

Special Payments -0- -0-

Premium -0- -0-
Call-Back -0- -0-
Stand-by -0- -0-
Overtime -0- -0-

Salary Savings -0- -0-

Total Adjustments: $ 26,734 $ 40,262 

PROGRAM TOTALS 7.00 7.00 $188,333 $223,723 
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p ROG RAM ___:D:..:E::_:PA.::..:R:.:..:TM~E::.:cNT~0..:..:VE:::.:R::..:cHEA=-=D-__ # __ N~/A ___ _ MANAGER: __ G_ab_r_i_e_l _G_._R-'--od_r_i..,,_g..c.ue.:.cz=-----

Department HOUSING & COMMUNITY DEVELOPMENT # 5630 Ref: 1980-81 Final Budget. - Pg: N/ A 
Authority: SD County Adm in Code Section 720 establishes the Department and assigns certain housing, communit;-
development and economic development functions. Various Charter, Civil Service Rules, Administrative Manual and 
Board of Supervisor Policy provisions govern the executive and administrative responsibilities of this Program. 

COSTS 
Salaries & Benefits 
Service & Supplies 

I nterfund Charges 

Suhtotal - Costs 

Department 'Overhead 
External Sur.port Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 
$ 

$ 

1979-80 
Actual 

123,218 
16,630 

1980-81 1980-81 
Actual Budget 

159,233 243,465 
31,672 33,550 

-----------------
$ 

$ 
$. 

$ 

$ 

139,848 

-0-
-0-

139,848 

-0-

6.00 

190,905 277,015 

-0- -0-
-0- -0-

190,905 277,015 

-0- -0-

9.00 9.00 

1981-82 % Change From 
Adopted 1980-81 Budget 

206,532 ( 15) 
30,540 (7) 

237,072 ( 14) 

-0- -,.Q-

-0- ~0-

237,072 ( 14) 

-0- -0-

8.00 (11) 

The Department's Overhead Program consists of the Director's office and an Administrative Division. The Director's 
office provides general management for the Community Development and County Housing Authority programs; liaison 
with the Board of Supervisors, CAO, Housing & Community Development Advisory Board and other city, State and 
Federal counterparts. The Administrative Division is responsible for employee services, property management, 
material procurement and inventory; general office services; policies and procedures; and preparation, control 
and accounting for the Department budget. 

1981-82 OBJECTIVES: . 

. 1. Implement a Department-wide reclassification study initiated during 1980-81. 

2. Avoid audit disallowances by County, State or Federal funding agencies. 

3. Reduce the ratio of Department Overhead costs to resources managed by 20 percent between 1980-81 and 
1981-82 budget years. 

REVENUES: 
This Program is revenue offset to the maximum extent permitted by County and Federal cost accounting policies 
by revenue from CDBG and Section 8 funds. 
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PROGRAM· OVERHEAD DEPARTMENT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PF.RFORMANCE INDICATORS Actual Actual Base Acoptcd 

STANOARDIZF.D BASI: DATA 

' Resource Managed 
-- General Fund ($ Millions) $5 $6 $9 $9 
-- Special Fund ($ Mi 11 ions) $5 $7 $6 $8 
Progrillls Managed 2 3 3 2 
Department Staff Years 58.44 64.24 74.50 68.00 

WORKLOAD 

Board of Supervisors/Board of Coomissioners Docket Items **** 105 **** 120 
Material Orders Sul:Jnitted **** 530 **** 480 
Personnel Requisitions **** 80 **** 100 
Personnel Action Notices **** 375 **** 300 
Maintenance Requests **** 28 **** 30 

EFFICIENCY (Including Staffing Ratios) 

Department Overhead to Total Resources Managed 1.4% 1.5% 1.8% 1.4% 
Department Overhead Staff Years to Total Staff Years 9.0% 11.7% 12.0% 11.8% 

' 

: 

I 

EFFECTIVENESS 

Percent of State or Federal Fynding Applications Honored 
Percent of RecOOlllendations Accepted by Board of Supervisors/ 

100% 67% **** 100% 

Housing Conmissioners **** 89% **** 90% 

' 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT: HOUSING & COMMUNITY DEVELOPMENT 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adoptl!d 

2218 Director, Housing and Community DeveloJlllent 1.0 1.0 $ 45,416 $ 47,684 

2414 Analyst IV 1.0 -0- 32,260 -0-

2305 Chief, Administrative Services -0- 1.0 -0- 31,487 

2302 Actninistrative Assistant III 1. 0 -0- 24,672 -0-

2303 Administrative Assistant I I 2.0 2.0 45,158 45,206 

2358 Administrative Secretary I I I 1.0 1.0 16,264 15,319 

2393 Intennediate Account Clerk 1.0 1.0 10,924 11,662 

2700 Intennediate Clerk Typist 1.5 2.0 15,097 22,301 

9999 Extra Help .5 -0- 13,912 -0-

ADJUSTMENTS: 

County Contributions and Benefits $ 44,823 $ 32,873 

Benefit Adjustments (5,061) -0-
Spedal .Payments -0- -0-

Premium -0- -0-
Call Back .; -0- -0-

Stand-by -0- -0-

Overtime -0- -0-
Salary Savings -0- -0-

Total Adjustments: $ 39,762 $ 32,873 

' 

PROGRAM TOTALS 9.0 I 8.0 $243,465 $206,532 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT HOUSING & COMMUNITY DEVELOPMENT 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Capital Outlay Fund s 
Capital & Land Projects s -0- -0- -0- -0- -0-
Vehicle/ Communication s -0- -0- -0- -0- -0-
Fixed Assets s 5,232 7,219 2,520 -0- (100) 

TOTAL s 5,232 7,219 2,520 -0- (100) 

FUNDING s 5,232 7,219 2,520 -0- -0-

NET PROGRAM COSTS 
TO COUNTY s -0- -0- -0- -0- -0-

CAPITAL & LAND PROJECTS 

Description $ Cost 

None 

FIXED ASSETS 

Program Item $ Cost 

None 

VEHICLES/COMMUNICATIONS 

None 

CAPITAL REVENUES 

None 

LEASED EQUIPMENT 

Date Acquired Description Term of Lease 1981-82 Cost 

None 
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Library Services 

Total Direct Costs 

~xternal Support' Costs 

Funding 

Net Program Cost 

Staff Years 

* Included in direct costs 

1979-80 
Actual 

$ 3,741,436 

$ 3,741,436 

339,916 

2,413,945 

$1,327,491 

172.07 

OJUNl'Y LIBRARY 

1980-81 
Actual 

$ 4,142,437 

$4,142,437 

381,397 

4,142,437 

$ -0-

170.25 
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1980-81 1981-82 % Change Fran 
Bud9:et Adq>ted 1980-81 Bud9:et 

$ 4,331,931 $ 4,704,473 9 

$4,331,931 $ 4,704,473 9 

381,397 317,502 (17) 

4,331,931 4,704,473 9 

$ -0- $ -0- -0-

173.25 173.25 -0-
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PROGRAM LIBRARY SERVICES II 45803 MANAGER: Catherine E, Lucas 

Department 
Authority: 

county L jbrary # 4950 Ref: 1980-81 Final Budget - Pg: _3_56 __ 
The Library Department is established by the Board of Supervisors in accordance with the 
provisions of the State of California Education Code Section 19100. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 2,305,846 2,586,647. c,710,893 2,858,515 
Service & Supplies $ 1.465,440 1,602.475 1,680.235 1,908,628 

lnterfund Charges $ {292850} (581989} (59.197} (62.670) 

Subtotal - Costs $ 3,741,436 4,130,133 4,331,931 4,704,473 9 

Department Overhead $ 

External Support Costs $ 339,916* 381,397* 381,397* 317,502* 

FUND!NG $ 2,413,945 4,578,488 4,331,931 4,704,473 12 

NET PROGRAM COSTS TO 1,154,167 -0- -0- -0- -0-
COUNTY $ 

*Infonnation only - included in appropriation accounts. 
STAFF YEARS 

Direct Program 1"22.07 170.25 173.2.5 173.25 -0-

PROGRAM STATEMENT: 

NEED: To facilitate and maximize the public pursuit of infonnation and knowledge, comprehensive library resources 
~services are necessary for the 654,486 citizens of the library service area which consists of the unincorporated 
portions of the County and the Cities of Del Mar, El Cajon, La Mesa, Lemon Grove, Imperial Beach, Poway, San Marcos, 
Santee and Vista. A governmental reference library is also provided for specialized library resources used by County 
empfoyees for operational and planning purposes, and on~the-job development. 
DESCRIPTION: Thirty-three branches and two bookmobiles provide to the residents of all ages access to 803',584 volumes 
and 895 periodical titles, in•addition to non-print media such as 1,775 16mm films, 1,142 video cassettes, and 12,480 
audio cassettes. Staff in each facility is available to provide infonnation research assistance, including goverRment 
infonnatfon, and social service agency referrals. Special interest presentations such. as puppet shows and story hours 
are provided, as are services to the Spanish-speaking. The Governmental Reference Library is located in the County 
Administration Center. T~e collection consists of 9)415 books, 28,000 pamphlets, surveys and reports, 32 video cas
settes, and 275 peri'odical subscriptions which pertain to governmental operations. The Headquarters facility houses 
the Department Administration, Professional Support and Special Program Divisions. The Administration Division pro
vides personnel, fiscal and clerical support functions. The Professional Support Division staff coordinates mate
rials acquisition, including centralized cataloging and distribution of new materials, and answers difficult reference 
questfons referred from the branches. The Special Program Division staffs coordinate Audio-Visual, Children's and 
Outreach Programs. 
1981-82 OBJECTIVES:. 

1. Maintain or reduce the cost per infonnation unit. 
2. Increase productivity three percent (infonnation units per staff-year). 
3. Implement feasible recommendations of Rohlf and Associates' County/City Library Cooperation Study. 
4 .. Implement an Easy Reading for Adults Program throughout the County Library System. 

REVENUES: 

The revenues on which the Library budget is predicated include the Library's share of the Countywide one percent 
tax, State subventions such as Homeowners Property Tax Refund, and Business Inventory Tax Refund, fines on overdue 
materials interest, and a share of the Special District Augmentation Fund. On April 29, 1981, the Board of Super
visors allocated $1.32 million from the 1981-82 Special District Augmentation Fund to the Library Services Program. 
That allocation is sufficient to maintain the 80-81 level of services. No significant changes in revenues are 
expected. The increases reflected are primarily due to growth fn the assessed valuation, estimated at the same 
rate as the County General Fund. 
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PROGRAM· I TRRARV <;rRVTr.FS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Population of Library Service Area 639.884 654.486 654.486 i 671.676 

County E111Ployees 12.780 13.000 13.000 13,000 

WORKLOAD 

Infonnation Units: 
Circulation 3.029,728 3,033.666 3,052,257 3,264,262 
Reference Questions 473,759 500,899 514.791 512,736 
Fflm Audience 536,117 727.005 599,254 776.886 
Program Audience 63,801 57.460 45.000 55.902 

TOTAL Information Units 4.103,405 4.319.030 4,211.302 4,609,786 

Total Hunter of Books 808.042 803,584 838,042 842.477 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: 
Cost per Infonnation Unit .91 .96 1.03 1.02 

Productivity Index: 
Information Units per staff year 24.848 25.350 24,308 26,608 

overhead to Direct Labor Ratio 1:18 1:19 1:18 1:18 

EFFECTIVENESS 

Circulation per capita 4.73 4.64 4.66 4.86 
Vol11111es per capita 1.26 1.23 1.28 1.25 
Film & Program Audience per capita .94 1.20 .98 1.24 

Gover11111ental Reference Library 
Infonnation Units per County Employee 1.01 1.23 1.36 1.39 

PERFORMANCE INDIC/\ I OR HIGHLIGHTS 

The cost per infonnation unit will be slightly less than 1980-81 budgeted, indicating that public use is increasing 
at approximately the same rate as the cost of providing the service. Gains in employee productivity continue to make 
this possible. In the six years since this efficiency measure was first computed for the fiscal year 1975-76, infor
mation units per staff year have increased 48 percent. Also, use of the Governmental Reference Library has increased 
35 percent from last year in both the circulation of materials and reference questions answered. 

-382-



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: LIBRARY SERVICES DEPT: COUNTY LIBRARY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 l 98 I-S2 

Class Title Budgeted Adopted Budgeted Adopted 

2115 County Librarian 1.00 1.00 38,287 40,186 
2305 Chief, Administrative Services 1.00 1.00 32,258 33,863 
4045 Supervising Librarian 1.00 2.00 23,642 45,839 
4023 Librarian III 13.00 13.00 270,004 282,444 
4024 Librarian II 9.00 9.00 170,370 177,035 
5905 Carpenter 1.00 1.00 18,772 19,258 
2725 Principal Clerk 1.00 1.00 18,633 19,559 
4025 Librarian I 6.00 6.50 101,151 111,153 
2745 Supervising Clerk 1.00 1.00 16,165 17,289 
2758 Administrative Secretary III 1.00 1.00 16,264 17,447 
2511 Senior Payroll Clerk 1.00 1.00 14,766 15,612 
4022 Catalog Technician 1.00 1.00 14,434 15,466 
4909 Audio-Visual Technician 1.00 1.00 14,597 15,324 
4005 Bookmobile Driver 2.00 2.00 28,942 29,947 
2510 Senior Account Clerk 1.00 1.00 14,099 14,865 
2730 Senior Clerk 1.00 1.00 13,810 13,377 
4020 Library Technician III 19.84 19.85 279,234 289,939 
7516 Delivery Vehicle Driver 2.00 3.00 26,079 38,584 
2494 Payroll Clerk 1.00 1.00 11,292 12,826 
2493 Intennediate Account Clerk 1.00 1.00 12,313 12,919 
4015 Library Technician· II 28.50 29.60 328,700 361,620 
2700 Intennediate Clerk Typist 13.50 12.50 154,365 150,202 
4016 Library Technician I 40.33 38.63 382,664 394,233 
2710 Junior Clerk Typist 7.00 6.00 64,302 58,783 
2709 Departmental Clerk 2.00 2.00 16,556 18,549 
4035 library Page 15.58 16.17 136,631 141,104 
8226 Branch Library Aid II - CETA .25 -0- 2,431 :...o- ' 
8305 Junior Clerk Typist - CETA .25 -0- 2,135 -0-

\ Adjustments 
County Contribution and Benefits 563,992 605,061 
Salary Savings (75,995) (93,969) 

TOTAL 173.25 173.25 2,710,893 2,858,515 

·, 

PROGRAM TOTALS 173.25 173.25 2,710,893 2,858,515 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT COUNTY LIBRARY 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 10,240 10,000 
Fixed Assets $ 4,918 2,064 2,750 8,020 

TOTAL $ 4,918 12,304 12,750 8,020 

FUNDING $ 4,918 12,304 12,750 8,020 

NET PROGRAM COSTS 
TO COUNTY $ -0- -0- -0- -0-

CAPITAL & LAND PROJECTS 

Description 

NONE 

FIXED ASSETS 

Program Item 

LIBRARY SERVICES REPLACEMENT EQUIPMENT: Includes typewriters (3), compressor, 
label/book pocket paster and vacuum cleaner. 

AUDIO-VISUAL EQUIPMENT: Includes video recorder and player 
and film strip projector for Library programs and staff 
training. 

MICR0F0RM EQUIPMENT: Includes microfiche readers (2), and 
VEHICLES/COMMUNICATIONS a reader-printer for access to the Library's numerous 

mfcrofonn data bases. 

NONE 

CAPITAL REVENUES 

Library capital expenses are paid from the same revenue sources as operating costs. 

LEASED EQUIPMENT 

Oate An1uircd Description Term of Lease 

NONE 
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% Change From 
1980-81 Budget 

(37) 

(37) 

-0-

$ Cost 

$ Cost 

$ 3,670 

$1,550 

$ 2,800 

1981-82 Cost 



PARKS AND REX::REATICN 

1979-80 1980-81 1980-81 1981-82 % O\ange Fran 
Actual J\ctual B..tdget Mcpted 1980-81 B..tdget 

Park Services $1,515,594 $1,682,775 $ 1,601,187 $1,369,998 (-14) 

Park Developnent 193,084 87,773 167,507 10,241 (-94) 

Park Maintenance 875,610 857,125 973, 709 975,878 --0-

Department O\ferhead 221,202 264,971 275,520 257,758 (-6) 

Total Direct Costs $2,805,490 $2,892,644 $ 3,017,923 $2,613,875 (-13) 

External Support Costs 1,147,387 1,180,72.2 1,180, 72.2 1,373,359 16 

Fundm:l 473,418 770,936 716,800 756,000 5 

Net Program Cost $3,479,457 $3,302,430 $ 3,48:j.,845 $3,231,234 (-7) 

Staff Years 152.50 137.16 128.25 117.50 (-8) 

Local Park Developnent F\.lnd: 

Total Direct Cost $1,581,070 $2,161,351 $ 5,676, 750 $4,653,606 

Total Funding 5,927,055 5,973,415 5,676,750 4,653,606 
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PROGRAM 

Department 
Authority: 

Park Services # --"-4..,53,..0..,8.___ ___ _ MAN AG ER: ----'-'R"""o'°'be::.:r_,t'-'-'-R.__. -"C""O,:.DD.,.,e::.:r ____ _ 

Parks and Recreation # 5100 Ref: 1980-81 Final Budget - Pg: 
County Admin. Code 430. Establishes a County Department of Parks and Recreation which 
is responsible for the operation and maintenance of all parks and beaches owned by the 
County. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 1,490,520 1,656,903 1,570,622 1,684,328 
Service & Supplies $ 25,074 25,872 30,565 35,670 

lnterfund Charges $ 350 000 

Subtotal - Costs $ 1,515,594 1,682,775 1,601,187 1,369,998 (-14) 

Department Overhead $ 154,379 159,787 159,787 170,120 
External Support Costs $ 674,910 707,127 707,127 906,417 

FUNDING $ 434,253 662,377 626,300 664,000 + 6 

NET PROGRAM COSTS TO 
$ 1,910,630 COUNTY 1 ,887,3]2 1 ,84] ,8QJ 782,535 (- 3. l 

STAFF YEARS 
Direct Program 87.83 75.33 75.33 75.50 

PROGRAM STATEMENT: Because of increases in the County population, the public use of recreational facili
ties such as camping and picnicking parks has also increased. In order to meet this increased demand, it is 
necessary to maintain and improve services at existing developed parks. Maintenance services are necessary for 
providing the public with safe, sanitary, and attractive parks while interpretive services increase the public's 
appreciation and care of the parks' natural environment. The Department of Parks and Recreation has the responsi
bility of operating and otherwise providing services to 17 regional camp and picnic parks. In the parks, the 
County provides full-time Park Ranger staff. The Park Rangers provide information and assistance to park visi
tors, reserv~ and assign camping and picnic sites, perform routine maintenance, and provide special interpretive 
programs incl~ding environmental displays, self-guided nature trails,. and daytime and evening special pro~rams 
in the parks. In addition, the Department also provides services at County Beaches. These services include 
water and cliff rescues, lifeguarding and public education. 

1981-82 OBJECTIVES:. 

This budget permits the Department to continue operating the basic core of Regional Parks: 

1. To increase regional park attendance by 10%. 
2. To recover 40% of the direct costs of operating regional parks from user fees. 
3. To increase public safety by making 3,000 public contacts in the Jr. Lifeguard, Jr. Ranger and other 

community outreach programs within budgeted staffing levels. 
4. To increase public safety by providing two (2) mutual aid agreements, and understandings with other govern

mental jurisdictions for lifeguard services. 

REVENUES: 

Budgeted Revenues are $650,000 park user fees and $14,000 other revenue for a total of $664,000. Park user fees 
are set in accordance with Board Policy G-6. These fees were last adjust~d by the Board of Supervisors June 10, 
1979 #117. 
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PROGRAM· Park Services 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS l\ctual Actual Hase l\t!opted 

STI\NDI\RDIZED HI\SE DI\TI\ 

County Population 1,808,200 1,854,100 1,854,100 1,901,200 

Beach Sites (Guarded and Unguarded) 10 10 10 10 

Parks 69 70 70 65 

Park Acreage 12,653 12,909 12,909 12,794 

Park Revenue - Fees 373,838 643,444 608,145 650,000 

·-
WORKLOAD 

Visitor Days - Parks 3,210,000 3,300,000 3,300,000 3,630,000 

Visitor Days - Guarded Beaches 851,500 870,000 870,000 435,000 

Reservations Processed 6,978 7,500 7,500 7,800 

"Free" Labor Staff Years Supervised 32.3 39.0 36.0 39.0 

EFFICIENCY (Including Staffing Ratios) 

Average Staff-Year per Site 1.19 1.0 1.0 .98 

EFFECTIVENESS 

Percent of County Population Served 85% 87% 87% 89% 

Revenue Collected per Ranger Staff Year 10,384 17,873 16,893 18,056 

Rescues and Other Public Assistance on Beaches 1,000 1,100 1,100 1,000 

PERFORMANCE INDICATOR HIGHLIGHTS 

The major program emphasis of Park Services is to provide maximum public safety and assistance in County 
Parks while caretaking the park facilities. These performance indicators reflect the commitment to reduce 
net County costs while maintaining an acceptable level of public service. This corrmitment will be met 
by maximizing revenue collection and use of "free" or non-County labor. "Free" labor includes volunteer, 
honor camp, welfare and other non-paid labor sources. Although the number of parks has decreased due to 
incorporation of Poway and Santee, workload has increased. Both development of existing sites and increased 
public usage of facilities will contribute to greater park attendance. 
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STAFFING SCHEDULE 

PROGRAM: Park Services DEPT: Parks and Recreation 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

6327 District Park Manager 3 3 67,603 75,240 

6343 Supervising Park Ranger 17 17 331,596 333,209 

5830 Captain of Lifeguards 1 1 18,744 18,787 

5836 Sergeant of Lifeguards 1 1 18,071 18,081 

6344 Coordinator Volunteer Services 1 1 17,599 18,417 

6332 Park Ranger 36 36 617,291 601,608 

5837 Senior Lifeguard 1 0 15,895 -0-

0736 Ranger Aide .42 1.42 6,906 22,780 

2700 Intennediate Clerk Typist 1 1 12,030 12,006 

0733 Community Center Secretary 2.33 1.33 26,332 15,145 

0737 Swinming Pool Attendant .67 .67 6',446 6,377 

9999 Extra Help 10.92 12.08 132,778 189,113 

Adj us trnents: 

County Contributions and Benefits 301,938 381,952 

Special Payments: Overtime 15,000 17,250 

Salary Savings {28,000) {25,637) 

Salary Adjustments 102393 

Total Adjustments 299,331 373,565 

PROGRAM TOTALS 75.34 75.50 1,570,622 1,684,328 
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PROG R /\ M __ Pa_r_k_De_v_e_l_o_pme_n_t ____ _ 45601 # _______ _ MA NAG ER: ___ R_ob_e_r_t_Co_p_p_e_r ____ _ 

Department 
Authority: 

Parks and Recreation # 5100 Ref: 1980-81 Final Budget - Pg: 
County Admin. Code 430 states that the Director of the County Department of Parks and 
Recreation shall recolllllE!nd to the Board means of conserving and developing recreational 
resources of the County including the acquisition of sites. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

o/c Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 317,674 248,159 250,070 202,656 
Service & Supplies $ 46,402 83,864 122,165 21,185 

Jnterfund Charges $ (170,992) (244,250) (204,728) (213,600) 

Subtotal - Costs $ 193,084 87,773 167,507 l 0 ,241 (-,94) 

Department Overhead $ 48,231 53,494 53,494 25,776 
External Support Costs $ 175,816 170,541 170,541 137,336 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 417,131 

COUNTY 
311,808 391,542 173,353 (-56) 

STAH YEARS 
Direct Program 13.5 9 9 7 

PROGRAM STATEME:"l:T: 

As County population increases, the public use of leisure time facilities such as camping/picnic parks, beaches 
and local parks also increases. In order to meet this increasing demand, it is necessary to develop new parks 
at a rate which will maintain the present ratio of County population to developed park Jcreage. In addition, 
as County population grows, so does land development with a resultant need for open space. The park develop
ment program includes all the planning, coordination, and grant administration required for park capital 
projects. This work is financed by County property tax, Park Lands Dedication Ordinance (Local Park Develop
ment Fund) and Federal (CDBG) and State (SB174) funding. 

1981-82 OBJECTIVES: 

1. To coordinate the construction of specialized facilities (pools, tennis courts, amphitheatres, playgrounds, 
multi-purpose fields, etc.) at local parks, schools, and corrmunity centers. 

2. To complete high priority land acquisition projects in two regional parks (Los Penasquitos and Mission 
Trails). 

3. To plan and coordinate the initial restoration of two historically significant regional facilities 
(Guajome Adobe and Johnson-Taylor Ranch House). 

4. To prepare new or updated master plans for two regional parks. 

5. To coordinate the construction of day use park sites, parking areas and interconnecting trail systems into 
regional parks to ensure greater accessibility to recreational opportunities for the residents of San Diego 
County. 

6. To complete the final phase of development for four corrmunity center/local parks. 

7. Complete three high priority local park land acquisition projects. 

8. To negotiate four agreements with other tax supported jurisdictions to assure continual maintenance of 
four proposed local park facilities intended to serve unincorporated County residents. 
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PROGRAM· 
Park Development 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
! 

County Population 1,808,200 1,854,100 1,854,100 1,901,200 

Beach Sites (Guarded and Unguarded) 10 10 10 10 

Parks 69 70 70 65 

Park Acreage 12,653 12,909 12,909 12,794 

Park Revenue - Fees 373,838 643,444 608,145 650,000 

WORKLOAD 

Number of park projects budgeted 26 33 33 18 

Number of citizen meetings attended 900 800 800 400 

Number of Bo.ard requests processed 200 150 150 80 

EFFICIENCY (Including Staffing Ratios) 

Net County costs per acres acquired/developed $2,371 $2,91'4 $2,384 $2,276 

EFFECTIVENESS 

Park acres acquired 230 87 150 80 

Park acres developed 8 20 20 16 

PERFORMANCE INDICATOR HIGHLIGHTS 

The above indicators reflect a reduced capacity to perfonn. Less projects will be completed and less 
direct public services will be provided in fiscal year 81-82. 

The net County costs per acre acquired/developed are indirect costs only. There are no net County 
direct costs associated with the Park Development program. All park projects are either grant or 
Park Lands Dedication Ordinance funded. 
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STAFFING SCHEDULE 

PROGRAM: Park Development DEPT: Parks and Recreation 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3550 Senior Planner l 0 28,433 0 

2303 Administrative Assistant II l l 24,672 24,680 

3525 Park Planner 6 5 139,196 118,686 

2700 Intennediate Clerk Typist 1 1 11,928 12,006 

Adjustments: 

County Contributions and Benefits 52,841 50,549 

Salary Savings (7,000) (3,265) 

Salary Adjustments 0 

Total Adjustments 45,841 47,284 

PROGRAM TOTALS 9 7 250,070 202,656 
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PROGRAM Park Maintenance It _..,_45=3=0.,.__9 ___ _ MANAGER: Robert R. Copper 

Dc:partmcnt 
Authority: 

Parks and Recreation It 5100 Ref: 1980-81 Final Budget - Pg: 
County Admin. Code 430. Establishes a County Department of Parks and Recreation which is responsi
ble for the operation and maintenance of all parks and beaches owned by the County. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 640,720 
Service & Supplies $ 234,890 

lnterfund Charges $ 

Subtotal , Costs $ 875,610 

Department Overhead $ 66,162 
External Support Costs $ 296,661 

FUNDING $ 80,956 

NET PROGRAM COSTS TO 
$ COUNTY i 

1,157,477 

STAFF YEARS 
Direct Program 42.92 

PROGRAM STATEMEl".'IT: 

1980-81 1980-81 
Actual Budget 

618,379 661,422 
238,746 312,287 

857,125 973,709 

68,481 68,481 • 
303,054 303,054 

108,559 90,500 

1,120,101 1,254,744 

42.83 33.92 

1981-82 
Adopted 

548,232 
427,646 

975,878 

61,862 
329,606 

92,000 

1,275,346 

26 

% Change From 
1980-8 I Budget 

-0-

(+2) 

(t2) 

The Park Maintenance Program provides maintenance services for local and regional parks, beach facilities 
and historical sites in the County. Park Maintenance is funded through Special District taxes, and County
wide property taxes. Most of the maintenance activities are performed by County staff, such as Gardeners, 
Construction and Services W.orkers, with little contracting out. Maintenance is the only service provided 
by the County in local parks and historical sites and includes gardening, mowing, restroom cleaning and 
trash hauling. Maintenance activities in regional parks include repair of major systems (i.e., water 
supply, sewers, and facilities), repair of damage from vandalism and acts of God (floods, fires, etc.) .. 

1981-82 OBJECTIVES:_ 

The fiscal constraints of this proposed budget will result in reduced maintenance services. General Fund 
supported local parks will receive lowest maintenance priority. Given this prioriti~ation, the following 
objectives will apply to FYBl-82 program operations. 

1. Maximize use of available Honor Camp, Welfare, volunteer and other non-County workers by utilizing 
39.0 staff years of this "Free" labor in County Parks. 

2. Improve the operating cost-effectiveness of Regional Parks ·by completing, in-house, major maintenance 
projects using SB174 grant funds with both "Free" labor and County resources. 

3. To repair 75% of flood damages in County Parks using Federal Disaster and other resources. 
REVENUES: 

FY1981-82 Revenues are $26,000 reimbursement from County Service Areas and $66,000 SB174 grant funds 
specified for funding innovative park maintenance projects. The amount of County Service Area revenue 
has dropped because some of the Service areas will have full-time staff paid directly from the districts 
budgets rather than part-time work performed by general fund staff. 
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PROGRAM· Park Ma,intenanr:P 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS, Actual Actual Base A_c!optcd 

STANDARDIZED BASE DATA 

Parks 69 70 70 65 
Developed Park Acreage Maintained 2,510 2,537 2,537 2,302 

Turf Acreage Maintained 106 126 126 120 
Undeveloped Park Acreage Maintained 10,143 10,372 10,372 10,492 

WORKLOAD 

Cubic Yards of Trash+ Debris Removed 11,760 13,410 13,620 13,620 
Square Feet of Turf Mowed 4,617,360 5,488,560 5,488,560 5,227,200 

EFFICIENCY (Including Staffing Ratios) 

Acres Maintained per Staff-Year 294 381 381 492 

EFFECTIVENESS 

Hours Facilities Closed for Maintenance -0- -0- -0- -0-

"Free" Labor Staff-Years Utilized 32.3 39.0 36.0 39.0 

PERFORMANCE INDICATOR HIGHLIGHTS 

Although the total workload has decreased from elimination of some park sites, the staff has been reduced 
creating a higher workload ratio. There is more work per staff year budgeted for 1981-82. Parks were 
eliminated due to incorporation of Santee and Poway. 
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STAFFING SCHEDULE 

PROGRAM: Park Maintenance 

Class Title 

6304 

6327 

6032 

6350 

6351 

8801 

6345 

5422 

7535 

7539 

7540 

2660 

6347 

7541 

6305 

0735 

Chief, Park Services & Maintenance 

District Park Manager 

Equipment Operator I 

Tree Maintenance Crew Leader 

Tree Maintenance Worker 

'Chief Park Storekeeper 

Senior Parks Maintenance Worker 

Horticulturist 

Construction & Services Supervisor 

Construction & Services Worker III 

Construction & Services Worker II 

Storekeeper I 

Parks Maintenance Worker 

Construction & Services Worker I 

Gardener I I 

Park Attendant (Seasonal) 

Adjustments: 

County Contributions and Benefits 

Salary Savings 

Salary Adjustments 

Total Adjustments 

PROGRAM TOTALS 
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DEPT: 

Staff - Years 
1980-81 1981-82 

Budgeted Adopted 

1 1 

2 2 

1 1 

1 0 

2 0 

0 1 

2 1 

1 1 

1 1 ' 

4 4 

1 1 

1 0 

3 3 

4 3 

9 7 

.92 0 

33. 921 26 

Parks and Recreation 

Salary and Benefit Costs 
I 980-8 I I 981-82 

Budgeted Adopted 

32,004 

42,518 

20,641 

18,932 

35,826 

0 

33,758 

16,832 

16,441· 

63,763 

14,449 

14,130 

42,096 

51,742 

114,225 

11,158 

140,907 

(14,000) 

_ 6,000 

132,907 

661,422 

28,921 

50,160 

20,654 

0 

0 

17,999 

17,914 

17,877 

15,606 

63,897 

14,470 

0 

42,062 

38,905 

88,145 

0 

140,202 

(8,580) 

131,622 

548,232 
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PROGRAM Department Overhead # 92101 MAN AG ER: __ R;.;..o;;,,;b;..;;e;.;..r.;;..t;.;..R.;_;._.;;..Co.:.1p:ip:..;:e;.;..r ____ _ 

Department 
Authority: 

Parks and Recreation # 5100 Ref: 1980-81 Final Budget - Pg: ____ _ 
County Admin. Code 430 establishes a Department of Parks and Recreation and charges its Director 
with the operation and maintenance of all County parks. 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 

lnterfund Charges $ 

Subtotal - Costs $ 

Department Overhead $ 
External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

1979-80 
Actual 

198,444 
22,758 

221,202 

221,202 

8.25 

1980-81 
Actual 

228,098 
36,873 

264,971 

264,971 

10 

1980-81 
Budget 

241,290 
34,230 

275,520 

275,520 

10 

1981-82 
Adopted 

242,166 
15,592 

257,758 

257,758 

9 

% Change From 
1980-81 Budget 

(-6) 

This program provides an administrative staff to direct, coordinate and control the operation of County Parks and 
Recreation programs. Department Overhead in the Parks and Recreation Department consists of the Department 
Director, Deputy Director, clerical and fiscal control support staff. This staff is responsible for the account
ing, budgeting, fiscal control, and personnel functions in the Department. 

1981-82 OBJECTIVES:. 

Due to decreased appropriations for FY81-82, Department administrative staff has had to turn its attention to 
revenue increasing objectives for FY1981-82. 

1. To obtain venture capital to develop two revenue producing projects in County Parks. 

2. To intensify marketing of the County Parks by having at least two special promotions per month in 
County Parks. 

3. To provide 15,000 volunteer labor hours for all phases of Department operations. 

4. To increase effectiveness of staff by providing six (6) in-house training workshops. 

5. To increase the resources available to the County for the provision of parks by receiving $500,000 in 
grant awards. 
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PROGRAM· Department Overhead 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

County Population 1,808,200 1,854,100 1,854,100 1,901,200 

Beach Sites (Guarded and Unguarded) 10 10 10 10 

Parks 69 70 70 65 

Park Acreage 12,653 12,909 12,909 12,794 

Park Revenue - Fees 373,838 596,000 608,145 650,000 

WORKLOAD 

Board Referrals 100 97 100 100 

Citizen Conmittees and Organizations Served 13 17 17 11 

Grants Aaninistered 35 36 36 36 

Special Districts Administered 7 7 7 4 

EFFICIENCY (Including Staffing Ratios) 

EFFECTIVENESS 

Free Labor Staff-Years Procured 32.3 39.0 36.0 39.0 

Direct Citizen Funds Donated -0- -0- -0- 75,000 

Cooperative Inter-Agency Agreements Utilized 9 9 9 12 

PERFORMANCE INDICA IOR HIGHLIGHTS 

The main objective of the Parks and Recreation Administration is to find alternative ways of financing 

Park Operations. 
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STAFFING SCHEDULE 

PROGRAM: Department Overhead DEPT: Parks and Recreation 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2131 Directo_r, Parks and Recreation 1 1 38,287 38,272 

6302 Deputy Director, Parks and Recreation 1 1 34,124 33,887 

2302 Administrative Assi~tant II I 1 0 27,214 0 

2505 Senior Accountant 1 1 26,741 26,419 

2764 Office Manager 1 1 16,264 16,245 

2760 Stenographer 2 2 26,220 26,226 

2510 Senior Account Clerk 1 1 12,866 13,294 

2730 Senior Clerk 1 1 12,885 13,113 

2511 Senior Payroll Clerk 1 1 14,766 14,475 

Adjustments: 

County Contributions and Benefits 49,297 64,753 

Salary Savings (1,000) (4,518) 

Salary Adjustments {16,374) 

Total Adjustments 31,923 ,,, 60,235 

PROGRAM TOTALS 10 I 9 241,290 242,166 
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PROGRAM Park Land Dedication Fund # 455XX MANAGER: Carole Melum 

Department 
Authority: 

Park Lands Dedication Ordinance# 45500 Ref: 1980-81 Final Budget - Pg: ~3 __ ._ 
County Code of Regulatory Ordinances (810.101). Park Lands Dedication Ordinance was established 
for the donation of land or payment of fees for purposes of providing local recreational or local 
park facilities to future residents. 

1979-80 1980-81 
Actual Actual 

COSTS 
$ 

Contributions to Other $ 1,581,070 2,161,351 
Agencies 

TOTAL COSTS $ 1,581,070 2,161,351 

FUNDING 
$ Charges, Fees, etc. 848,970 695,970 

Subventions & Grants $ 
Reserve Decrease 
Other Revenue $ 962,528 931,460 
Fund Balance $ 4,115,557 4,345,985 
Property Taxes 

TOTAL FUNDING $ 5,927,055 5,973,415 

PROGRAM STATEMENT: 

1980-81 
Budget 

5,676,750 

5,676,750 

1,089,865 

240,900 
4,345,985 

5,676,750 

1981-82 
Adopted 

4,653,606 

4,653,606 

350,000 

616,647 
3,686,959 

4,653,606 

% Change From 
1980-81 Budget 

-18 

-18 

The rapid growth of housing development in the unincorporated area has resulted in a need for small community 
parks in proximity to the homes of County residents. With intensive urban-style cevelopment, the recrea-
tional needs of residents in the unincorporated area become the same as those in the cities. One of these is 
th~ need for small local parks for weekday family use, toddler play, and after school games in order to satisfy 
recreation needs close to home as reco11111ended in the California Outdpor Recreation Resources Plan. 

DISCUSSION: 

This program was established by the Board of Supervisors in 1972/73 for the purpose of accumulating funds for 
the provision of local parks. Revenues for this fund are derived from fees paid by developers as required by 
the Park Lands Dedication Ordinance and interest earned on unspent funds. The funds shown as Costs for Con
tributions to Other Agencies are used to reimburse either the General Fund or the Capital Outlay Fund for 
various park expenses. These park expenses include planning and administration, local park acquisition and 
development, and park maintenance and operation. 

Since the Park Lands Dedication fund is used to reimburse costs of other programs providing public service 
no program performance indicators follow. The program indicators may be found in the following budgets: 
Park Development Program, Park Services Program, and the Capital Improvement Program. 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT __ Pa_r_k_s_a_n_d_R_e_c_re_a_t_i_on ______ _ 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 4,132,611 7,319,035 6,140,900 
Vehicle/ Communication $ 850 -0- -0-
Fixed Assets $ 19,195 43,619 43,655 

TOTAL $ 4,152,656 7,362,654 6,184,555 

FUNDING $ 4,027,430 7,319,035 6,140,900 

NET PROGRAM COSTS 125,226 43,619 43,655 TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

See Attached List 

FIXED ASSETS 

Program Item 

Park Services and Maintenance 

CAPITAL REVENUES 

See Attached List 

LEASED EQUIPMENT 

Date Acquired 

Drain Cleaning Machine 
1 Portable Blower 
3 Rotary Mowers 
1 Gravel,v Mower 
2 Air Conditioners 
2 Portable Toilets 
1 Slide Projector 
8 Calculators 

Description 
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1981-82 
Adopted 

4,994,600 
-0-
20,000 

5,014,600 

4,694,600 

320,000 

Term of Lease 

% Change From 
1980-81 Budget 

-19 

-54 

-19 

-24 

633 

$ Cost 

$ Cost 

$ 591 
200 

13,200 
2,600 
1,100 
1,200 

357 
752 

1981-82 Cost 



PROGRAM: Capital Allocation Sunrnary 

CAPITAL PROJECTS: 

PROJECT NUMBER 

KN0087 

KN0095 
KN7429 
KN0257 
KN1147 

KN1900 

KN2265 
KN2266 

KN2272 
KN2336 
KN2337 
KN8360 
KN7421 

KN8332 

KN9360 

KN99l l 

KN6397 
KN1168 

KN6401 

KN9399 

KN8362 

LAND PROJECTS: 

KA1332 

KA6250 

KA1900 

KA8961 

TITLE 

Sweetwater Regional Park, 
Equestrian Staging Area 
(Rebudget $200,000) 
Ramona Swillllling Pool 
Woodlawn Park Development 
Vista Therapy Pool 
Improve Water System 
Felicita Park (Rebudget) 
Penasquitos Canyon Preserve 
Plan & Development 
(Rebudget $45,500-FRS) 
(Rebudget $17,500-San 
Diego City in-lieu) 
Temple Beth Israel Restoration 
Guajome Regional Park 
Drainage Control 
Lake Jennings Park 
Harry Griffen Park 
Whaley House 
Escondido Conrnunity Parks 
Lindo Lake Conrnunity Center 
and Park {Rebudget $39,300) 
Guajome Ranch House 
Phase IV {Rebudget) 
Fallbrook Conrnunity Park 
Phase II (Rebudget $80,000) 
Louis A. Stelzer Regional Park 

Orpheus Park (Rebudget) 
Develop Palomar/Julian 
Park (Rebudget) 
Lauderbach Park Conrnunity 
Center (Rebudget) 
Otay C01T111unity Center 
(Rebudget) 
Alpine Conrnunity Park (Rebudget) 

Jacumba Neighborhood Park 
(Rebudget) 
Sweetwater Regional Park 
(Rebudget) 
Penasquitos Canyon Preserve 
Land Acquisition 
Mission Trails Regional Park-Land 
Acquisition (Federal in-lieu funds) 
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$ 

DEPARTMENT: Parks and Recreation 

REVENUE NET COST 
COSTS FUNDING ACCLTITLE TO COF 

200,000 $ 150,000 5607-LPDF -0-
50,000 9444-SBA -0-

55,000 55,000 9683-CDBG -0-
80,000 80,000 9683-CDBG -0-

193,000 193,000 9683-CDBG -0-
99,900 99,900 5607-LPDF -0-

363,000 300,000 9444-SBA -0-

45,500 5607-FRS -0-
17,500 9995-San -0-

Diego City 
75,000 75,000 9444-SBA -0-
64,000 64,000 9444-SBA -0-

150,000 150,000 9444-SBA -0-
50,000 50,000 9444-SBA -0-
25,000 25,000 9444-SBA -0-

350,000 350,000 5607-LPDF -0-
139,300 139,300 9683-CDBG -0-

147,400 147,400 9444-SBA -0-

216,000 30,000 51i07-LPDF -0-
186,000 9683-CDBG -0-

700,000 150,000 9444-SBA -0-
250,000 9614-LWS -0-
300,000 9995-Stelzer -0-

Trust 
30,000 30,000 5607-LPDF -0-
50,000 50,000 5607-LPDF -0-

30,000 20,000 9683-CDBG -0-
10,000 9444-S8174 -0-

62,000 52,000 9683-.::nsG -0-
10,000 9444-S8174 -0-

200,000 200,000 5607-LPDF -0-

50,000 50,000 9683-CDBG -0-

470,000 470,000 9444-SBA -0-

445,000 300,000 9444-SBA -0-
145,000 5605-FRS -0-

750,000 450,000 9444-SBA -0-
100,000 5605-General -0-

Fund 
-0- $200,000 



PLANNING AND LAND USE 

1979-80 1980-81 1980-81 1981-82 % Oi.ange 
Actual J\ctual Budget Aoopted 1980-81 Budget ---

Qible Televisicn $ 88,047 $ 141,444 $ 133,169 $ 148,089 11 

Codes Enforcement 2,822,245 2,757,049 2,942,494 2,641,418 (-10) 

Environrrental Inpact Analysis 455,562 439,174 491,409 497,434 1 

land Use Regulaticn 963,997 783,208 945,677 1,165, 730 23 

Plannin:J 2,280,970 2,219,260 2,513,186 2,021,584 (-20) 

Zoning H:!ar"in:J and Jlppeals 185,665 197,580 203,947 211,801 4 

Departrrent Orerhead 474,650 471,878 465,112 476,730 2 

~l Direct Cbsts $ 7,271,136 $7,009,593 $ 7,694,994 $7,162,786 (-7) 

External &!pport Cbsts 1,866,456 2,076,915 2,076,915 2,211,819 6 

F\mdin:_J 4,672,800 4,844,020 5,573,893 6,195,602 11 

Net Program Cbst $ 4,664, 792 $4,242,488 $ 4,198,016 $3,179,003 (-24) 

Staff Years 276.50 243.00 262.35 237.()() (-10) 
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CABLE TELEVISION 
PROCiRAM SPECIAL REVENUE FUND II 5970 MAN AG ER: __ D_EN_N_I_S_MA_N_YA_K ______ _ 

lkpartml·nt PLANNING AND LAND USE II 5650 Ref: 1980-81 Final Budget. - Pg: 410 
Authoritv: Part 76 of the F:c:"t:7ft:iles designates state and local governments to regulate cable televfsTo_n __ 
activities. Section 53066 of the Government Code specifically authorizes the Count;y to regulate this activity. 
Chapter 16 of the County Code is the County Cable Television Licensing Ordinance. The Conmission is authorized by 
~~tiGle XXXII ef the ~flnlfnfst~atf~e 6e~e. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 71,459 
Service & Supplies $ 16,588 

lnterfund Charges $ 

Subtotal - Costs $ 88,047 

Department Overhead $ 5,696 
External Support Costs $ 20,126 

FUNDING $ 140,005 

NET PROGRAM .COSTS TO 
$ COUNTY (26 136) 

STAFF YEARS 
Direct Program 3.50 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

82,709 75,559 
58,735 57,610 

141,444 133,169 

6,606 5,581 
29,077 24,923 

169,500 117,500 

7 627 46,173 

3.20 2.50 

1981-82 
Adopted 

89,397 
58,692 

148,089 

6,674 
30,965 

167,300 

18,428 

2.50 

% Change From 
1980-81 Budget 

11 

42 

(60) 

0 

This program, fully user funded, is operative for the unincorporated area only. Its purpose is the specific 
protection of individual subscribers and would-be subscribers to cable television systems, the general protection of 
the public interest through the process of licensing, and encouragement of such service where television signals 
cannot be received off the air. In the past five years. there has been a 7% average increase in the number of 
dwelling units depending on cable for their television reception. The Conmission and staff now regulate with three 
pennissible methods of computing rates: State regulations (AB 699) provide one way, and the Count;y Cable Television 
Regulation Ordinance allows two methods. The Federal Government is reviewing its requirements and this review may 
result in possible increases in the demands and responsibility of the County. . 

Within the unincorporated area, over 70,283 (45%) of the 156,881 occupied dwelling units receive their 
television signals via one of the thirteen cable television systems licensed by the County. Maf'1Y are precluded 
from erecting individual antennas either by zoning ordinance or by deed restrictions. For others, hills or 
mountains "shadow" them from the television signals. The Federal Communications Commission has stated that local 
jurisdictions should handle local problems such as subscriber rates and service complaints. While cable system 
operators and television broadcast stations have associations and lobbyists to plead their interests, the public 
1111st rely on County government to protect its interest. The Conmission also assists the system operator in 
petitioning the FCC for permission to provide additional service to the subscriber. 

By resolution of the Board of Supervisors, this program was transferred from the County General Fund to Cable 
Television Special Revenue Fund effective July 1, 19Bi and $52,000 in over-realized revenue from the prior year was 
transferred to this program. 

1981 - 82 OBJECTIVES: 

To resolve 35% of subscriber complaints within one week after their receipt in writing. 
To resolve 40% of individual would-be subscriber complaints within one month after their receipt in writing. 
To identify and encourage service to 1,000 bypassed homes in areas with densities less than 60 homes per mile 

a~jacent to or within existing distribution systems. 
To answer 65% of the requests for i dent i fi cation of the system( s) serving a 1 ocali t;y within 8 work hours. 
To process license applications within an average period of 6 months. 
To process rate increase proposals within an average period of 6 months. 
To keep the administrative labor cost of each dwelling unit receiving Cable Television at $2.10. 

REVENUES: 

Revenues for this program come from a special revenue fund generated from fees paid by Cable Television operators. 
The funding includes $115,300 in earned revenue plus $52,000 in over-realized revenue from the prior year. 
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PROGRAM· CABLE TELEVISION SPECIAL REVENUE FUND 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of Cable Systems under Councy Regulation 
Dwelling Units Receiving Cable Television (Uninc. Area) 
Percent of Occupied Dwelling Units Actually Served 
Number of Persons Desiring but Unable to Obtain Service 
Number of Dwelling Units in the Unincorporated Area 
Number of Dwelling Units in San Diego County 

- . 
WORKLOAD 

Meeting Involving Public Hearings 
Regular Meetings Not Involving Public Hearing 
Complaints from Subscribers 
Complaints from Would-be Subscribers Unable to Obtain 

Service 
Requests for Infonnation 
Coordination on Subdivision Proposals 
State Legislative Proposals Reviewed 
Federal Proposed Regulations, Legislation Reviewed 
License Applications Processed (New, Renewal, Transfer) 
Rate Change Proposals Processed 

EFFICIENCY (Including Staffing Ratios) 

Aanfnfstrative Cost of Dwelling Unit Receiving Cable TV 
Percent of Costs Recovered by Fees 
Average Time to Process Rate Increase Proposal 
Average Time to Process License Application 
Number of Subscribers per Staff Member 

EFFECTIVENESS 

Percent of Subscriber Complaints Resolved Within One Week 
After Their Receipt in Writing 

Percent of Would-be Subscriber Complaints Resolved Within 
One Month After Their Receipt in Writing 

Percent of Identified By-passed Pockets of Unserved Would-be 
Subscribers for Whom Service Scheduled 

Percent of Requests for Identification of System Serving 
Would-be Subscriber Answered Within One Work Day 

PERFORMANCE INDICATOR HIGHLIGHTS 

Processing times cut by 29 percent from 1980. 
Workload increases were absorbed by existing staff. 
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1979-80 
Actual 

' 13 
59,025 

43'£ 
900 

12 
8 

450 

320 
420 

34 
4 

10 
4 
8 

$1.49 
103'£ 

3.5 mos. 
3.5 mos. 
19,385 

94 

80 

35 

100 

1980-81 
1980-81 Budgeted 
Actual Base 

12 14 
62,225 62,225 

43% 43% 
900 1,000 

10 10 
10 10 

400 400 

320 320 
500 500 

40 40 
6 6 

18 18 
6 6 

12 14 

$2.27 $2.14 
ni 72% 

2.5 mos. 3 mos. 
2.5 moo:;. 3 mos. 
20,741 20,741 

96 96 

85 85 

40 60 

100 100 

1981-82 
Ac opted 

13 
70,283 

44% 
900 

156,881 
721,655 

-

10 
10 

400 

300 
500 

60 
10 
12 
6 

13 

$2.10 
86'£ 

5 mos. 
5 mos. 

23,428 

35 

40 

15 

65 
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STAFFING SCHEDULE 

PROGRAM: CABLE TELEVISION SPECIAL REVENUE FUN0 DEPT: PLANNING AND LAND USE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2302 Aaninistrative Assistant Ill 1.00 1.00 26,564 26,540 
3508 Associate Planner .50 .50 10,062 11,784 
2754 Board Secretary 1.00 1.00 15,114 15,232 

Adjustments 

Salary Adjustment 4,420 18,683 
Employee Benefits 11,999 10,558 
Cable Television Review Conunission (7) 6,600 6,600 
Premium Overtime 800 0 

" 

, 

' 

PROGRAM TOTALS 2.50 I 2.50 75,559 89,397 
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PRO<iRl\1\1 CODES ENFORCEMENT ____ _ II 5669 MAN A(i FR: __ D_O_N_S_C_H_U_L T_Z_E ______ _ 

l>cpartment PLANNING AND LJ\ND USE II 5650 
. ,. Th Is pt ogram enforce~ secttons 1""7""'9.,..ZZ,-...,,a"'n*l1-irr,7'ft91:,5a1t-1oot11f-.t1.tne CA. 

t&t?Rf"~·cocle; Unifonn Plumbing Code; Uniform Mechanical Code; National 
Zoning Ordinance; plus On-Premise and Off-Premise Sign Ordinance. 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
2,606,715 2,498,241 2,744,194 Salaries & Benefits $ 

Service & Supplies $ 215,530 258,808 198,300 

lnterfund Charges $ 

Subtotal - Costs $ 2,822,245 2,757,049 2,942,494 

Department Overhead $ 151,888 201,492 200,464 

External Support Costs $ 758,795 886,843 884,766 

FUNDING $ 2,941,638 3,273,740 3,725,393 

NET PROGRAM COSTS TO 
791,290 571,644 302,331 

COUNTY $ 

STAFF YEARS 
Direct Program 116. 72 99.60 111.50 

R1,;I: 1980-XI Final Budget - Pg: 414 
Health and Safety Codes; the u-n .... ,r .... o~n-n-
Electrical Code; and Count;y of San Diego 

1981-82 
Adopted 

2,444,618 
196,800 

2,641,418 

190,692 
884,728 

3,608,493 

108,345 

93.50 

% Change From 
1980-81 Budget 

(10) 

(3) 

(64) 

( 16) 

PROGRAM STATEMENT: The Codes Enforcement Program has three missions handled by three sections: 

(1) The mission of the ministerial section is to provide 
protection from the hazards of faulty or substandard 
construction which could cause property damage, serious 
injury or death through electrocution, structural fail
ure, flood or fire. Major activities include: 
- Accept all land development permit applications; 
- Conduct plumbing, electrical, mechanical, building, 

grading, energy insulation and mobilehome inspections; 
- Plan check all building plans; 
- Investigate alleged code and land use violations. 

(2) Beginning with the 1981-82 fiscal year, budgeting for 
the minor subdivision (lot splits) activities has been 
moved from thf s program to La 1,J Use Regulation as a 11Dre 
appropriate program for these discretionary functions. 

(3) The zoning enforcement mission is to enforce zoning and permit regulations and ordinances. Major activities 
include: 
- Responding to citizen complaints of zoning violations and following through for correction of building permit 

violations. 
- Inspecting use permit sites for compliance with permitted uses. 
- Following up fn court on cases where voluntary compliance with zoning and building codes crnnot be obtained. 

1981 - 82 OBJECTIVES: 

1. Perfonn inspection service on the day following inspection request. 
2. (a) Perfonn at least 50 percent of building plan rechecks over the counter to save applicant time. 

(bl Complete the remaining 50 percent of plan rechecks within three working days. 
3. Process building plans within five working days. 
4. Respond within five days to all correspondence received from the public and the Board of Supervisors. 

REVENUES: 
Budgeted revenue of $582,545 from minor subdivisions has been moved from this program to Land Use Regulation 
beginning with the 1981-82 fiscal year. 

The revenues in this program are obtained from fees for building pennits and planchecks. Funding reflects the 
impact of Poway and Santee incorporations. 
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PROGRAM· CODES ENFORCEMENT 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DAT A 

New Dwelling Units Constructed 3,800 3,497 4,722 3,671 
Total Number of Construction Projects 34,418 34,386 46,220 41,272 
Total Value of Construction (Millions) 377 333 501 420 
Unincorporated Area Population 420,300 429,500 429,500 359,900 

WORKLOAD 

Construction Plans Checked 10,190 9700 11,770 10,509 
Field Inspections i 77,441 73,314 98,430 93,275 
Total Pennits Serviced 34,418 32,440 43,330 41,272 

EFFICIENCY (Including Staffing Ratios) 

' 
Processing Direct Cost/Permit* 77 85 65 69 
Permits/Staff Year 331 325 438 441 
Field Inspections/Inspector 3,503 3,187 3,579 3,969 

.. 

; 

EFFECTIVENESS 

i of Inspections Made on D~ Following Request 96 97 96 96 
i of Plan Checks Completed Within Five Work Days 85 98 98 98 

PERFORMANCE INDICATOR HIGULIGHTS 

* Df rect Costs 
Number of Activities 
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STAFFING SCHEDULE 

PROGRAM: CODES ENFORCEMENT DEPT: PLANNING AND LAND USE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2420 Deputy Director, Codes Enforcement 1.00 1.00 39,239 39,781 
3527 Chief, Land Use Regulation 3.00 3.00 106,749 112,074 
3729 Senior Mechanical Engineer 1.00 1.00 29,156 36,137 
3674 Mechanical/Plumbing Inspector 1.00 1.00 24,056 23,630 
3735 Senior Structural Engineer 3.00 3.00 102,866 107,069 
3650 Associate Structural Engineer 6.00 6.00 159,466 170,704 
3550 Senior Planner 3.00 2.00 85,299 59,667 
3715 Supervising Building Inspector 5.00 4.00 128,250 109,368 
3673 Electrical Inspector 1.00 1.00 26,040 27,342 
3585 Zoning Enforcement Officer 1.00 1.00 25,438 26,701 
2303 A<hinistrative Assistant II 1.00 1.00 24,672 22,404 
3508 Associate Planner 4.00 1.00 86,992 22,265 
3660 Building Inspector 27.50 23.50 616,334 555,081 
3834 Land Use Technician Supervisor 6.00 5.00 119,737 117,850 
3817 Graphic Artist 1.00 1.00 16,828 17,380 
3835 Land Use Technician II 20.00 14.50 346,466 259,601 
2403 Accounting Technician 1.00 1.00 13,820 16,089 
3837 Land Use Aid 8.50 6.00 108,850 80,444 
2758 A<hinistrative Secretary III 1.00 1.00 16,264 15,854 
2513 Sen for Cashier 1.00 1.00 12,322 13,304 
2430 Cashier 3.00 3.00 34,001 39,853 
2730 Senior C 1 erk 2.00 3.00 26,362 40,421 
2760 Stenographer 2.00 2.00 23,764 24,416 
2700 Intermediate Clerk 5.00 6.00 60,150 69,942 

' 

Temporary 

3835 Land Use Technician II .50 0 15,421 0 
3837 Land Use Aid II 1.50 .50 23,351 7,851 

Student Worker 1.50 1.00 13,197 13,557 

Adjustments 

Premium Overtime 31,985 31,985 
Salary Savings (114,106) (131,411) 
Salary Adjustment (2,458) 0 
Employee Compensation 26,050 15,495 
Employee Benefits 517,f33 499,764 

PIH)C.HJ\M TOTALS 111. 50 93.50 2,744,1g4 2,444,618 
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PROGRAM ENVIRONMENTAL IMPACT ANALYSIS # 5678 MAN AG ER: __ G_E_RA_L_D_HE_R_M_AN_s_o_N ____ _ 

Department __ P_L_A_NN_I_N_G_AN_D_L_AN_D_U_S_E __ _ 5650 # _______ _ Ref: 1980-81 Final Budget - Pg: 418 

Authority: This program was developed to ensure local compliance with provisions of the California Environmental 
Quality Act, National Environmental Policy Act 1969, and Board of Supervisors Resolution 7-1-75. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 416,892 

Service & Supplies $ 38,670 

lnterfund Charges $ 

Subtotal - Costs $ 455,562 

Department Overhead $ 32,275 
External Support Costs $ 138,221 

FUNDING $ 436,335 

NET PROGRAM COSTS TO 
$ 189,723 

COUNTY 

STAFF YEARS 
Direct Program 17 .42 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

414,094 468,109 
25,080 23,300 

439,174 491,409 

33,032 34,418 
145,384 151,615 

480,441 535,000 

137,149 142,442 

16.90 18.50 

1981-82 
Adopted 

474,134 
23,300 

497,434 

36,708 
170,310 

657,768 

46,684 

·.17 .50 

% Change From 
1980-81 Budget 

1 

23 

(70) 

( 5) 

This program reviews and analyzes projects proposed by members of the general public or County departments in 
regard to their impact on air quality, resource conservation, biological forms, archaeological and historical 
sites, etc., i.e. environmental impacts within the unincorporated area. It prepares environmental initial studies 
and environmental impact reports for Environmental Review Board and Board of Supervisors' review. 

1981-82 OR.IF.CTIVF.S: 

1. Reduce EIR mailing costs $3,500 annually through the development of a new draft EIR fonnat. 
2. Increase available staff time by 10% by eliminating the duplication of staff effort 1n the review of three 

development activities -- public service projects, septic systems, and erosive soils determination. 
3. Develop a master set of biological open space easement maps for the County to facilitate the review of new 

projects. 
4. Develop a matrix of criteria to determine the reduction or elimination of biological or archaeological surveys 

for four permit types -- major use permits, tentative parcel maps, tentative maps and rezones. 

REVENUES: 

All revenues in this program are generated from County development fees charged to applicants for services 
provided, Fees reflect rates adopted by the Board of Supervisors in April, 1981, effective July 1, 1981. 

Budgeted revenue reflects the impact of Poway and Santee incorporations. 
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PROGRAM· ENVIRONMENTAL IMPACT ANALYSIS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac.!optcd 

STANDARDIZED BASE DATA 

County Population Unincorporated Area 420,300 429,500 429,500 359,900 

WORKLOAD 

1. INITIAL STUDIES 1,796 1,897 2,200 1,812 
Significant Projects ~ ----v ----w ----v 
Extended Initial Study 400 308 300 268 
Negative Declarations 840 1,006 1,220 961 
Achinistrative Actions 300 331 350 331 
Discontinued, Cancelled, In-process 240 225 300 225 

II. ENVIRONMENTAL IMPACT ACTIONS 326 367 436 372 
Single Permit ~ --ro J5' ~ 
Multiple Pennft 8 7 20 10 
Large Scale Projects 8 9 6 5 
Achinistrative Actions 288 335 375 335 

II I. OTHER AGENCY REVIEWS 60 112 100 100 

EFFICIENCY (Including Staffing Ratios) 

1. Ratio of EIR Actions to Analysts 65 122 97 93 
2. Ratio of Initial Studies to Analysts 360 345 440 362 
3. Average No. of Days to Respond to Applicants 

Re: Adequacy of Draft EIR 15.2 14 14 14 
4. Average No. of Days to Respond to Applicants 

Re: Adequacy of Initial Study 30 29 28 29 

EFFECTIVENESS 

1. Percent of Initial Studies Completed in FY 87 87 85 87 
2. Percent of EIR's Initially Accepted by ERB 98 98 98 98 
3. Percent of Reports Initially Received by 

Decision Makers Within One Year of Application 100 100 100 100 

PERFORMANCE INDICATOR HIGHLIGHTS 

The decreased workloads shown for 1981-82 as compared to the previous year's budgeted workload are primarily a 
result of the reduction in services due to Santee/Poway incorporations. The decrease in housing development 
activity forecast for the fiscal year is mitigated to an extent by the division's work frooi other than direct land 
use projects. 
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STAFFING SCHEDULE 

PROGRAM:ENVIRONMENTAL IMPACT ANALYSIS .. DEPT: PLANNING AND LAND USE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3521 Environmental Analysis Coordinator 1.00 1.00 30,094 33,875 

3514 Environmental Management Specialist III 3.00 3.00 72,234 87,112 

3515 Environmental Management Specialist II 9.50 9.50 197,154 225,271 

2757 Administrative Secretary II 1.00 1.00 15,114 14,567 

2754 Board Secretary 1.00 1.00 15,114 14,075 

2700 Intermediate Clerk 2.00 1.00 20,344 12,619 

2493 Intermediate Account Clerk 1.00 1.00 10,423 11,183 

Adjustments 

Salary Savings 0 (16,550) 
Salary Adjustment 23,115 0 
Employee Compensation 0 2,266 
Employee Benefits 84,517 89,716 

' 

. 

b 

PROGRAM TOTALS 18.50 17.50 468,109 474,134 
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l'RO(iR/\M LAND USE R~GULATI0N # 5668 MANAGl'R: GERALD HERMANSON 

Dfpartmcnt PLANNING AND LAND USE # 5650 Ref: 1980-81 Final Budget - Pg: 421 
A 1 . .. Th1s program carries out Section 11500 of the Government Code, the County of San Diego Zoning 1lriff= 
nir\2grV~281, New Series), and the Subdivision Ordinance (Title 8, Division 1, Code of Regulatory Ordinances) which 
require that the Department of Planning and Land Use must review, investigate, and make recommendations to the Planning 
COfllQissiao and the Board 0£ S!!pervhor5 011 h11d developlllQRt propo,al, 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 899,390 
Service & Supplies $ 64,607 

lnterfund Charges $ 

Subtotal - Costs $ 963,997 

Department Overhead $ 69,774 
External Support Costs $ 231,633 

FUNDING $ 699,612 

NET PROGRAM COSTS ro 
COUNTY $ 565,792 

STAFF YEARS 
Direct Program 34.78 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

711,813 896,177 
71,395 49,500 

783,208 945,677 

57,569 65 116 
253,384 288!691 

652,484 880,000 

441,677 419,484 

29.90 36.50 

1981-82 
Adopted 

1,126,230 
39,500 

1,165,730 

87,719 
406,975 

1,418,710 

241,714 

43.50 

% Change From 
1980-81 Budget 

23 

61 

(42) 

19 

This program reviews, evaluates, and makes recoll'l11endations to the Planning Commission and Board of Supervisors on 
development proposals to assure their compliance with the County General Plan, Zoning Ordinance, Subdivision 
Ordinance and various Board Policies. Major activities include supplying information to the general public and 
processing applications for regulated land usages; i.e., major and minor subdivisions, major use permits, rezones, 
agricultural preserves, large scale projects/specific plans, road matters, tentative map appeals, tentative map 
resolution amenctnents, actni ni strative permits, site plans, land scape plans, boundary adjustments and issues 
certificates of compiance. 

Regulatory functions involving minor subdivisions, boundary adjustments, and certificates of compliance were 
transferred to this program from the Codes Enforcement program beginning with this budget year. The 13.5 staff 
years associated with these activities were also transferred. 
1981-82 OBJECTIVES: 

1. Maintain Subdivision processing time of 42 days. 
2. Maintain Special Use Permit processing time of 39 days. 
3. Maintain Zone Reclassification processing time of 40 days. 

Rf:Vl·Nl/FS: 

All revenues in this program are generated from County development fees charged to applicants for planning 
services. Fees reflect rates adopted by the Board of Supervisors in April, 1981, effective July 1, 1981. 

Proposed revenue reflects the impact of Poway and Santee incorporations and the transfer of this program of revenue 
from minor subdivision activities. 
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OMB-RQF-4 (rev. 7/ I) 
PROGRAM· LAND USE REGULATION 

1980-8 I 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 
County Populat1on Un1ncorporated Area 420,300 429,500 429,500 359,900 

"" Number of Parcels in the Unincorporated Area 175,995 183,000 183,000 167,200 
~: 

WORKLOAD 
Subd1 vis ions 204 126 204 125 Ma~·or Use Pennit~ 210 106 230 105 - ajor Use Penn1t Modificationl/Waivers 58 46 61 45 - MaJor Use P~nnit Minir Deyiat ons 103 64 113 70 - Time Extens1ons (TM MUP 102 166 107 164 Rezones 89 100 85 105 TM A~peals 30 8 30 8 - MU Appeals 36 14 40 14 - Administrative AP,peals 30 20 33 20 TM Resylution Amenmnents 40 34 

1~t ,1~ Site Pans, Landscape Plans 155 218 
EFFICIENCY (Including Staffing Ratios) 

Unit Direct Cost 886 863 816 837 

PRODUCTIVITY 
Discretionary Permits/Staff Year (Productivity) 34 31 34 34 

>- EFFECTIVENESS t:: 
!3) > Average Process Time Calendar Days/Subdivision (after El 44 42 44 42 

!== Average Process Time Calendar Days/SUP (after ERB decisi on) 50 39 50 39 u Average Process Time Calendar Days/Zone Reclassificatior < (after ERB decision) 45 41) 41; II.I) 

STANDAR'olZED BASE DATA 

Unincorporated Area Population 420,300 429,500 429,500 359,900 

""' ~ ,,., 
WORKLOAD 

\ 

No. of Minor Subdivisions 681 602 715 590 
No. of Boundary Adjustments and Certificates of 

Compliance 458 442 480 439 
No. of Minor Subdivision Time Extensions 437 294 459 292 
No. of Minor Subdivision Maps Revised, Replaced 

or Expired 90 62 95 6~ 

·-
EFFICIENCY (Including Staffing Ratios) 

Processing Direct Cost/Number of_Minor Subdivisons* 480 542 484 493 

>- EFFECTIVENESS t:: 
> $ of Minor Subdivisions Processed Within 50 Day !== u Statutory Time Limit 98 100 98 100 
< 

·-·----
PERFORMANCE INDICATOR HIGHLIGHTS 

Workload -- The decreased workloads shown for 1981-82 are a result of the reduction in· services/requirements due to 
Santee and Pow~ incorporations an~ the decrease in land development activity forecast for the fiscal year Qecause 
of the slowdown in the housing i ndt.istry. ' 
Efficiency -- Unit direct costs are calculated by dividing the sum of direct labor, services and supplies, and 

• department overhead costs by the total number of discretionary penni ts. 
Productivity -- Productivity measures remain the same as the previous year, due to proportionate decrease in 
workload and staff. 
Effectiveness -- The effectiveness of this division's activities will be maintained at last year's level. 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: LAND USE REGULAT~ON DEPT: PLANNING AND LAND USE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2421 Deputy Director, Land Use Regulation 1.00 1.00 39,239 41,194 
3520 Chief, Planning Division 1.00 2.00 32,260 66,402 
3550 Senior Planner 4.00 5.00 113,710 145,766 
3834 Land Use Technician Supervisor 0 1.00 0 23,570 
3508 Associate Planner 10.50 10.00 255,821 236,247 
2303 Administrative Assistant II 1.00 1.00 22,936 22,555 
3504 Landscape Architect 1.00 1.00 19,241 20,778 
3835 Land Use Technician II 2.00 6.50 34,464 121,432 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 
2769 Conwnission Secretary 1.00 1.00 16,462 17,649 
2757 Acbinistrative Secretary II 1.00 1.00 15,126 14,926 
2761 Group Secretary 1.00 1.00 15,112 16,265 
2730 Senior Cl erk 1.00 1.00 12,885 15,429 
3837 Land Use Aid 1.00 2.50 12,394 33,577 
3050 Offset Equipment Operator 1.00 1.00 12,467 13,890 
2700 Intermediate Clerk 7.00 7.50 77,169 93,088 

Temporary 

Intermediate Clerk 1.00 0 14,388 0 

Adjustments 

Premium Overtime 4,940 4,940 •. 
Planning Comission 51,156 51,156 
Salary Savings 1.00 0 (43,279) (47,980) 
CETA Job Training Participant 6,280 0 
Salary Adjustments 2,535 0 
Employee Compensation 0 4,365 
Employee Benefits 164,402 213,704 

' 

PROGRAM TOTALS 36.50 I 43.50 896,177 1,126,230 
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PROGRAM 
PLANNING II 

5672 
MANAGER: PAUL C. ZUCKER 

-------------
PLANNING AND LAND USE 5650 424 • Department --41---~-+,,__..,>r+fflfl<rlirR'i II~=-.._,..__.........,._,, Ref 1980-81 Fical Budget - Pg· . Gove, 11me11t Code Sectfo11s 68540 & 65866 , equ i, e tire County to aevel op, aam, nf ster, and ,mp-1-ement-

te\li~~,~t~ and Zoning Plans. Both must provide for citizen participation so that community desires are reflected. 
The California Environmental Quality Act requires that the County prepare Environmental Impact Reports. County 
Ordinance provides that a method of Growth Management be incorporated into the General and Zoning Plans. 

1979-80 
Actual 

COSTS 
1,967,305 Salaries & Benefits $ 

Service & Supplies $ 236,267 

ither 
77,398 

nterfund Charges $ 

Subtotal - Costs $ 2,280,970 

Department Overhead $ 151,888 

External Support Costs $ 663,950 

FUNDING $ 344,160 

NET PROGRAM COSTS TO 
$ 2,752,648 

COUNTY 

STAFF YEARS 
81.73 Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

2,033,376 1,994,486 
195,884· 518,700 

2,219,260 2,513,186 

158,079 145,580 
695,766 664,613 

122,789 116,000 . 

2,950,316 3,207,379 

71.90 71.25 

1981-82 
Adopted 

1,791,226 
230,358 

2,021,584 

139,205 
645,851 

90,000 

2,716,640 

59.50 

% Change From 
1980-8 I Budget 

(20) 

(22) 

15 

( 16) 

San Diego County is responsible by State law for planning, zoning, and development review in the unincorporated 
area, and the estimated 359,900 people who lived there in July, 1981. These responsibilities are·met by the 
adoption and maintenance of a General and a Zoning Plan, which are prepared by the Department of Planning and Land 
Use. These Plans, the associated Environmental Reviews, and Growth Management tools, provide for the population 
growth and the accompanying physical development of the unincorporated areas while providing a reasonable balance 
between land development and the necessity for conservation in the use of the physical resources of the 
unincorporated area. The growth of the unincorporated area must be coordinated with the provision of roads and 
other public facilities. This year's effort will include implementation of housing, groundwater, and government 
structures policies; the continuation of zoning ordinance implementations, and operation of the community planning 
and General Plan amenanent processes, and the maintenance of the growth management system. 

1981-82 OBJECTIVES:. 

See following page for 1981-82 objectives. 

REVEl',;UES: 

Continuation of the Local Coastal Plan Grant (from the State) 
General Plan Amendment Requests . 
General and Zoning Plan Document and Other Sales Items 
TOTAL 
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1981 - 82 OBJECTIVES: 

The objectives/projects of the Planning Program are annually presented to the Board of Supervisors as a fonnal Work 
Program separate from the budget. The projects are included in the work program which follows. Please note that 
the staff year allocations shown are for professional environmental, planning, and engineering employee 
classifications only, excluding clerical and managerial staff. Descriptive narratives of these objectives are 
included fn the Work Plan document presented to the Board. 

Proposed Planning Work Program - 1981/82 

Professional Profess ion a 1 
Project Title Staff Years Project Title Staff Years 

80/81 81/82 80/81 ~ 
Regional Coordination and General Pl an 
Continuing Activities Blue Ribbon Mobile Homes 2.0 .5 

Board Referrals 2.1 2.1 General Plan Information 1.0 1.0 
Legislation 1.2 .9 General Plan Amendment 81-01 (GPA) 2.8 2.4 
Metropolitan Transit Development Board .4 .4 General Plan Amendment 82-01 (GPA) .0 1.4 
Other Regional Coordination .3 .3 Housing 2.2 2.0 
Advisory Board .3 .3 I-15 Corridor Plan .o 1.8 
ERB Support .4 .2 Local Coastal Program 2.4 2.0 

4-:i 4.2"" Specific Plan Review .0 .4 
Desert Subregional Plan .5 .0 

Gover1111ent Structures Edgemoor Master Plan .2 .0 
Annexation and LAFCO .5 .5 GPA 80-02 2.7 .0 
I-55 .3 .5 Riding and Hiking .0 .5 
Other .1 .5 lT,11" rr:1r 
Solana, San Dieguito, Montgomery .8 .5 Facilities 
Incorporation Proposals (Fallbrook, Capital Improvements Program Review (CIP) .3 .3 

Poway, Santee) .3 .0 Growth Infonnation System 2.3 2.3 
Otay Study .0 .3 Groundwater Policy/Implementation 1.3 1.0 

T.U" T.J Water Resources Study 1.0 .9 
65402 Review 1.2 1.4 
Facilicy Adequcy Policy 3.3 .5 

Infonnation Slstems Septic Densicy Analysis .5 .0 
Demographic Estimates 1.4 1.0 65401 Review 1.6 .0 
Economic Analysis 1.0 1.0 rr:-5" o.4 
Land Use Information System 1.3 1.3 Zoning & Ma~ Implementation 
County Data Base 1.9 .0 Central ountain .0 . 5 

""T.o n County Islands .o .5 
Desert .0 .5 
GPA 81-01 .0 1.0 

Trans~ortation Projects GPA 82-02 .0 .5 
Bi e Lane Annual Program .3 .3 Mountain Empire .0 1.0 
East Councy Circulation Element .0 .7 North Mountain .0 .5 
Transportation Systems Element .o 1.5 Pala Pauma .o .5 
Lakeside/Santee Circulation Element 1.1 .0 General Plan Amendment 80-01 (GPA) 2.3 .o 
San Dieguito EIR .1 .0 General Plan Amendment 80-02 (GPA) 2.3 .o 

13 n Sand and Gravel Zoning .6 .6 
n IT 

Ordinance 
Enviro1111ent Councy Code Amendments .5 .6 

Energy Office 3.0 2.0 Ordinance Subscriptions .0 .1 
San Diego River 1.0 .3 Process Simplification .o 1. 3 
San Dieguito River Study .5 .3 Special Project 1.5 .7 

4."5" T.o Zoning Ordinance Amendments 1.8 1.7 
rs- 4.4 

TOTAL PROFESSIONAL STAFF YEARS 5T.o 4ll 
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PROGRAM· PLANNING 
---------------·--------· ·•- -

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Unincorporated Area Population 
Unincorporated Area Population Growth (By 

Calendar Year) 

*Reflects Santee and Poway Incorporations 

1979-80 
Actual 

420,300 

9,000 

-

1980-81 
Actual 

429,500 

9,200 

-·-·- -
11180-X I 

Budgeted 1981-82 
Base Acoptcd 

429,500 359,900* 

9,200 10,060 

r:-:W-:-0:-R=-:-:K-:L-::O:--A:--:D~-.-.------------------+--___;.-+-----+-----+-----

Population & Housing Estimates 
Legislative Analyses or Reviews Completed 

**See Work Program 

EFFICIENCY (Including Staffing Ratios) 

Planning Cost per Person in the Unincorporated Area (A) 

Planning Cost per Parcel in the Unincorporated Area (Bl 

Planning Cost per Person in the County (C) 

Net Program Cost per Person in the County (Dl 

*Reflects Santee and Poway Incorporations 

EFFECTIVENESS 

The ultimate effects on the public of this program are not 
determinable on a year-to-year basis because the time frame 
for the planning involved to become reality is from 3 to 20 
years into the future. Therefore the effectiveness of the 
program is best indicated by the degree of accomplishment of 
the Planning Work Program for 1980-81 which is reported on 
under "1980-81 Performance." 

PERFORMANCE INDICATOR HIGHLIGHTS 

Efficiency Indicator Definitions: 

(Al Planning Program Salary & Benefit Cost 
Estimated Population in Unincorporated Area 

(Bl Plannin • Cost 
rporated· Area 
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$ 

$ 

$ 

$ 

8 
250 

4.68 

15.64 

1.09 

1.52 

$ 

$ 

$ 

$ 

12 
300 

4.64 

17.53 

1.08 

1. 73 

$ 

$ 

$ 

$ 

13 
260 

4.81 

18.21 

1.09 

1.59 

$ 

$ 

$ 

$ 

12 
250 

4.97* 

16. 61 * 

0.94* 

1.43* 

(C) Planning Program Salary & Benefit Cost 
Total County Populat;on 

(D) Planning Program Net County Cost 
Total County Population 
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STAFFING SCHEDULE 

PROGRAM: PLANNING DEPT: PLANNING AND LAND USE 

Staff - Years Salarv and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2352 Dep. Director, Interjurisdictional Liaison (1) 1.00 0 39,218 0 
2357 Dep. Director, Growth Management 1.00 0 38,291 0 
2346 Dep. Di rector, Environmental Planning 1.00 1.00 38,291 41,194 
2351 Dep. Director, Land Use Planning 1.00 1.00 38,291 41,194 
2347 Asst. Deputy, Transportation Planning 1.00 0 38,291 0 
3708 Principal Transportation Specialist 0 1.00 0 36,452 
2414 Analyst IV 1.00 1.00 32,260 33,875 
3520 Chief, Planning Division 4.00 4.00 126,683 131,459 
8800 Energy Coordinator 0 1.00 0 28,414 
3550 Senior Planner 9.00 9.00 241,743 268,506 
3514 Envirorvnental Management Specialist III 2.00 1.00 56,874 29,818 
2413 Analyst III 2.00 2.00 58,440 54,400 
3615 Assistant Civil Engineer 1.00 0 25,245 0 
3655 Associate Transportation Specialist 1.00 1.00 25,038 26,829 
2412 Analyst II 1.50 2.50 37,149 58,641 
3592 Architectural Project Manager II .50 .50 12,558 14,655 
3690 Groundwater Geologist 1.00 1.00 23,806 31,196 
2396 Citizen Assistance Specialist 1.00 0 23,767 0 
2303 Adninistrative Assistant II 1.00 1.00 22,936 25,914 
2427 Associate Systems Analyst 1.00 1.00 22,892 24,900 
3508 Associate Planner 19.25 14.50 415,516 359,245 
3515 Environmental Mngt. Specialist II 6.00 3.00 146,946 71,151 
3818 Graphic Supervisor 1.00 1.00 17,651 20,608 
3817 Graphic Artist . 0 1.00 0 17,595 
3825 Planning Technician II 1.00 0 15,949 0 2764 Office Manager 1.00 1.00 16,264 17,447 
3801 Drafting Technician II 0 1.00 0 16,824 
2757 Administrative Secretary II 4.00 3.00 60,504 44,392 
2756 Adninistrative Secretary I 1.00 1.00 13,110 12,323 
2730 Senior Cl erk 1.00 1.00 14,169 14,865 
3821 Planning Aid 1.00 0 11,856 0 
2760 Stenographer 3.00 3.00 36,388 38,195 
2700 Intermediate Clerk Typist 2.00 2.00 24,060 22,787 

Adjustments 

Employee Compensation 3,248 11,247 
Salary Savings (119,930) (62,805) 
Salary Adjustments 47,615 0 
Extra Help 11,320 0 
Employee Benefits 378,047 359,905 

PROGRAM TOTALS 71.25 59.50 1,994,486 1,791,226 
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PROGRAM ZONING AND HEARING APPEALS 5655 # _______ _ MANAGER: __ R_O_BE_R_T_J_A_N_Ts_c_H _____ _ 

Department 
Authority: 

PLANNING AND LAND USE # 5650 Rt:_f· 1980-81 Final Budget - P • 430 
lhis program 1mplements Sections 65900, 65901, 65903, and 65906 of the Government "Goa;; Seetiar1s 6100, 
6200, 7000, 7100, 7200, and- 7350 of The Zoning Ordinance, Article XXX of the County of San Diego Admin

istrative Code, and Sections 55.101 and 67 .324 of the San D.iego County Code of Regulatory Ordinances. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 179,479 189,203 194,357 202,211 

Service & Supplies $ 6,186 8,377 9,590 9,590 

lnterfund Charges $ 

Subtotal - Costs $ 185,665 197,580 203,947 211,801 4 

Department Overhead $ 13,765 15,100 13,953 15,732 

External Support Costs $ 53,731 66,461 62,307 72,990 

FUNDING $ 111,050 145,066 200,000 253,331 27 

NET PROGRAM COSTS TO 
COUNTY , $ 142,111 134,075 80,207 47,192 (41) 

STAFF YEARS 
Direct Program 6.60 6.50 6.60 6.00 (9) 

PROGRAM STATEMENT: 

The mission of the Zoning Administrator's Office is to receive, process, investigate, analyze and hear land use 
applications or pennits which require special scrutiny, modification, or waiver due to unusual circumstances or 
conditions which prevent applicants from complying with land use regulations. 

Major activities in this program include: 
Processing of: variances, administrative variances, minor use permits, sign permits and appeals 
Providing answers to the public's (including developers') questions 
Pre-hearing discussions and public hearings 

1981-82 OBJECTIVES:. 

1. Decrease staff by 10% and maintain same level of service. 
2. Reduce vehicle miles traveled by 10% in connection with application investigations. 

RF.VENUES: 

Revenues for this program are generated by fees paid by applicants for various types of permits, modifications, 
variances, and appeals. Budgeted revenue reflects the effects of Poway and Santee incorporations. 
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PROGRAM· ZONING HEARINGS & APPEALS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Population of Unincorporated Area 420,300 429,500 429,500 359,900 

- -
WORKLOAD 

Variances 323 358 450 400 
Use Permits 121 192 120 210 
Alininistrative Variances 104 104 130 105 
Sign Permits 300 356 310 285 
Appeals 341 350 330 350 

EFFICIENCY (Including Staffing Ratios) 

i of Total Program Cost Recovered by Fees* 44% 52'.t 71'.t 84'.t 

Processing Direct Cost/Weighted Workload** $ 168 $ 157 $ 163 $ 148 

EfFECTIYENESS 

No. of Work Days for Processing of Sign Permits 9 5 6 5 

i of Public Hearing Cases Appealed 2.9% 3.6% 3.0% 3.6% 

PERFORMANCE INDICATOR HIGHLIGHTS 

* Total funding divided by total costs. Costs include items such as appeals for which the Board has waived full
cost recovery. 

** (Direct cost+ Department overhead) t (total workload) 
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STAFFING SCHEDULE 

PROGRAM:zoNING HEARINGS AND APPEALS DEPT: PLANNING AND LAND USE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2175 Zeni ng A<tni ni s trhor 1.00 1.00 $35,583 37,358 
3550 Senior Planner 1.00 1.00 28,433 29,834 
3508 Associate Planner 2.00 2.00 48,368 51,576 
2757 Administrative Secretary 1.00 1.00 15,126 16,249 
2754 Board Secretary 1.00 1.00 15,126 16,265 
2700 Intermediate Clerk .60 0 7,098 0 

Adjustments 

. Board of Appeals (5 Members} 11,900 11,900 
Salary Adjustment 0 0 
Salary Savings • (2,429} 0 
Employee Compensation 1,192 911 
Employee Benefits 33,960 38,118 

i 

PROGRAM TOTALS 6.60 I 6.00 194,357 202,211 
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PROGRAM DEPARTMENT OVERHEAD # __ 5_65_1 ____ _ MANAGER: __ P_A_UL_c_. _z_u_c_KE_R _____ _ 

Department __ P...cL_A_NN_I_N_G_AN_D_L_AN_0_U_SE __ _ ti __ 5_6_50 ____ _ Ref: 1980-81 Final Budget - Pg: 433 
Authority: 

This program was developed to provide administrative support and management for long-range planning 
and development regulation programs in the Department of Planning and Lan~ Use. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 409,310 374,763 389,072 410,690 
Service & Supplies $ 65,340 97,115 76,040 66,040 

Jnterfund Charges $ 

Suhtotal - Costs $ 474,650 471,878 465,112 476,730 2 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 12,349 0 0 0 0 

NET PROGRAM COSTS TO 
COUNTY $ 462,301 471,878 465,112 476,730 2 

STAFF YEARS 
Direct Program 15. 75 15.00 15.50 14.50 (6) 

PROGRAM STATEMENT: 

Citizens of San Diego County and applicants for various types of development and construction permits and planning 
are entitled to receive the most effective, productive, efficient, and convenient services possible for the dollars 
they pay in taxes and permit fees. To meet the need for these services, the County mus~ hire proven professional 
program managers and administrators and must provide adequate administrative support personnel to insure that 
program objectives are met effectively and efficiently and that basic program support activities such as budgeting, 
accounting, personnel, payroll, procurement of supplies and services, typing, and reproduction are available when 
needed. The overhead unit provides management responsibility for the overall policy, direction and operation of 
the Department as well as administrative and clerical services and coordination with the Department of Electronic . 
Data Processing Services (EDP). 

1981-82 OBJECTIVES:. 

Complete integration of procedures for the various Planning and Permit Processing (PAPP) departments into a 
one-stop coordinated operation at the Ruffin Road facility. 

Coordinate, as lead department fn the PAPP operation, development with EDP of an effective automated system 
that will provide management reporting and planning and construction permit tracking for the departments 
involved. 

Prepare and maintain a procedures manual for automated and non-automated cashiering operations. 

REVENUES: 

Sfoce costs of this activity are spread among operating programs, revenues to cover its cost come partly from 
permit fees and partly from grant and general fund sources. Revenue reductions caused by decreased development and 
construction activity therefore affect this program. 
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PROGRAM· DEPARTMENT OVERHEAD 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Total Number of Personnel Action Notices Completed 

Nulllber of Full-time and Part-time Department Employees 

WORKLOAD 

Number of Staff Hours in Training Participation 

Nulltber of Special Personnel Reports Generated for Management 
(e.g., Sick Leave Usage and Monthly Management Reports) 

Number of Department Policies Covered in Employee Handbook 

Number of Supply Requisitions Processed 

Number of Budget Programs Administered 

EFFICIENCY (Including Staffing Ratios) 

Average Number of Days to Fill Vacancies 

EFFECTIVENESS 

Percent of Initiated Performance Reports Actually Completed 

Percent of Performance Reports Appealed 

Pf RI-OR MANCE INDICATOR HIUHI.IUH IS 

1979-80 
Actual 

600 

277 

9,400 

N/A 

N/A 

473 

11 

45 

N/A 

6 

1980-81 
Actual 

540 

243 

5,560 

57 

64 

437 

7 

38 

95 

3 

1980-81 
Budgeted 

Base 

600 

261 

9,600 

N/A 

N/A 

N/A 

7 

38 

N/A 

3 

1981-82 
Adopted 

450 

237 

5,400 

45 

75 

600 

7 

34 

90 

4 

Number of employees for 1980-81 reflects the Department's voluntary freeze of most vacancies to reduce the 
revenue/expenditure gap caused by building and development slowdown. 

Staff hours in training include only the hours spent by participants receiving training. 
Policies in the Department's employee handbook include general infonnation affecting all employees. The 

handbook does not cover technical procedures relating to operations. The increase for 1982-83 includes a number of 
policies which have been identified as being appropriate for the handbook. 

Five of the eleven individual programs budgeted in 1979-80 were combined into one Planning Program in the 
1980-81 budget for more effective management and aaninistration. 

"Initiated Performance Reports" includes those initiated within the Department and those received from County 
Personnel. The percent completed measures those completed, signed, and returned. 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT: PLANNING AND LAND USE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2137 Director of Planning and Land Use 1.00 1.00 52,565 55,185 
2268 Assistant.Director of Planning and Land Use 1.00 1.00 39,405 44,315 
2305 Chief, A<hinistrative Services 1.00 1.00 32,260 33,875 
2413 Analyst III 1.00 1.00 27,214 27,200 
2303 Aaninistrative Assistant II 1.50 1.50 37,149 37,429 
8802 Information Specialist 1.00 0 13,717 0 
4024 Librarian II 0 1.00 0 18,049 
2758 Administrative Secretary III 2.00 2.00 32,528 32,816 
2745 Supervising Clerk 1.00 1.00 14,999 17,172 
2511 Senior Payroll Clerk 1.00 1.00 14,766 13,480 
2660 Storekeeper I 1.00 1.00 11,955 12,828 
2494 Payroll Clerk 1.00 1.00 12,861 13,528 
2493 Intermediate Account Clerk 2.00 2.00 23,237 24,222 
2700 Intermediate Clerk Typist 1.00 0 10,172 0 

Extra Help 1,000 1,000 

Adjustments 

Employee Benefits 75,043 76,657 
Salary Adjustments (13,952) 0 
Salary Savings (4,049) 0 
Employee Compensation 15,569 2,934 
Health Insurance Adjustment (7,367) 0 

' 

\ 

PROGRAM TOTALS 15.50 I 14.50 389,072 410,690 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Department Overhead 
Zoning Hearings and Appeals 
Codes Enforcement 

Planning 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

July, 1975 
July, 1980 
July, 1975 

July, 1980 

1979-80 1980-81 
Actual Actual 

13,139 20,920 

13,139 20,920 

0 0 

13,139 20,920 

Word Processor/Printer 
Electric Typewriter 
Electric Typewriter (2) 
Calculators (7) 
Word Processor/Printer 
Map Storage Rack 
Electric Typewriter (2) 

Description 

Xerox 3100 
Xerox 3450 
Xerox 9200 

Word Processor 
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1980-81 
Budget 

20,920 

20,920 

0 

20,920 

Item 

PLANNING AND LAND USE 

1981-82 
Adopted 

18,328 

18,328 

0 

18,328 

Term of Lease 

Annual 
Annual 
Annual 
Lease/Option 
to Purchase 

Lease/Purchase 

% Change From 
1980-81 Budget 

16.7% 

16.7% 

$ Cost 

$ Cost 

$6,050 
900 

1,800 
828 

6,150 
800 

1,800 

1981-82 Cost 

$ 4,800 
7,500 

50,000 

7,800 



PUBLIC AIMINISTRATOR 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budg:et Adq,ted 1980-81 Budg:et 

Fiduciary Services $ 692,722 $ 790,262 $ 832,518 $ 867,215 

Total Direct Costs $ 692,722 $ 790,262 $ 832,518 $ 867,215 4 

External Support Costs 318,339 315,652 315,652 272,261 (14) 

Funding 612,716 565,795 477,000 580,000 22 

Net Program Cost $ 398,345 $ 540,119 $ 671,170 $ 559,476 (17) 

Staff Years 37.25 36.25 36.25 36.25 
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PRO(iRAM Fiduciary Services II 19004 MANAGER: __ J=e~a=n=n=e_M~c=B=r'""i'""d=e------~ 

Department Public Administrator II 2050 Ref: 1980-81 Final Budget - Pg: 437-ill_ 
Authorit~·: California Probate Code Section 1140 which requires the Public Administrator to take charge of the 
property of deceased persons when said property is uncared for or being wasted; Welfare and Institutions Code 
Section 8000 et.seq., and County Administrative Code Sections 397-397.5 and 440, 

COSTS 
Salaries & Benefits 
Service & Supplies 

Interfund Charges 

. Subtotal - Costs 

Department Overhead 
External Support Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF; YEARS 
Direct Program 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

1979-80 
Actual 

641,996 
50,726 

692,722 

318,339 

612,716 

398 345 

37.25 

1980-81 1980-81 
Actual Budget 

753,257 764,368 
37,005 68,150 

790,262 832,518 

315,652 315,652 

565,795 477 ,ODO 

540 119 671 170 

36.25 

1981-82 
Adopted 

814,300 
52,915 

867,215 

272,261 

580,000 

559 476 

36.25 

% Change From 
1980-8 I Budget 

7 
-22 

4 

-14 

22 

-17 

PROGRAM STATEMENT: The Public Administrator safeguards the property of all persons who die in the County of 
San Diego whose property is uncared for or being wasted; settles estates of deceased 

persons when there are no qualified persons to act or qualified persons choose not to act, and acts as conservator 
of estates of persons who require management of their financial affairs to meet their daily needs and/or to have 
their assets protected. Upon referral of decedent cases, the Public Administrator makes an investigation to determine 
if there is a will, next of kin, extent of assets, and whether there are others qualified and willing to act. If 
the Public Administrator determines that she should act, a petition is filed with the Court for authority to do so. 
She then makes funeral arrangements, marshals all assets, pays all claims and taxes, communicates with relatives, 
friends, attorneys and creditors, distributes assets, and liquidates estates. Upon referral of conservatorship 
cases, the Public Administrator arranges for provision of daily needs for conservatees, applies for all benefits due 
estates, pays debts, and gathers and manages estate assets. A 28,000 square foot warehouse is used to store and sell 
personal property. A walk-in vault is used to safeguard jewelry, stocks, bonds, and other small size, high value 
items. Usually, all estate assets, including real estate, businesses, and vehicles, are converted to cash or distri
butedito heirs. Fiscal management also includes investment of excess funds in interest bearing accounts, time 
certificates of deposit, stocks, and municipal bonds. All program functions are performed in-house by County employees. 

1981-82 OBJECTIVES: 
1. Maintain average cost of indigent burials at same level as 1980-81. 

2. Complete administration of 75% of estates of deceased persons within 15 months of appointment. 

3. Close 10% more decedent cases than opened tn reduce hucklmJ, 

4. Increase the number of appointments to conservatorships by 25 over 1980-81. 

5. Visit each conservatee at least once during the year. 

REVENUES: 

Every effort is being made to increase revenue in this program, Maximum fees allowed by law are being charged for 
decedent cases. Higher fees based upon full cost recovery are being charged for property handling and storage, 
and higher fees are being submitted to the Court for approval in conservatorship cases. 
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PROGRAM· FIDUCIARY SERVICES 

PERFORMANCE INDICATORS 

STANDARDIZED RASE DATA 

County population 
Population age 65+ 
Death referrals 
Number of Conservatorship referrals 

WORKLOAD 

Annual Estate Liability 
Decedent Estate Investigations 
Formal Probates opened 
Sunmary Probates opened 
Decedent Estates on hand 
Number of indigent burials 
Conservatorship formal investigations 
Conservatorships--active Court appointments 

EFFICIENCY (Including Staffing Ratios) 
Unit Cost 
Average cost per case year - decedents 

(Cost of decedent services+Decedent estate investigations) 
Average cost per case year - conservatorship 

(Cost of canservatorship services+Active court appointments 
Average cost per indigent burial 

(Cost of indigent burials+Number of indigent burials) 
Productivitl Index 
Nuriber of cases per staff year - decedents 

(Decedent estate investigations+Staff in decedent services) 
Avera~e staff hours per investigation - decedents 

(Wor hours of decedent investigative staff+Dec. investigations 
NliR1!~if of cases_pe staff,-l!:ar .. ~- .. c,o;;,;ni:.s~ .. rvator~h!~·g) , ua ,.. in ,.. ,...,,...., .,.,. n ~""""'"i r 

EFFECTIVENESS 

Formal probates closed 
Summary probates closed 
Alternative conservatorship disposition in lieu of Court 

appointment 

PERFORMANCE INDICATOR HIGHLIGHTS 

' 

1979-80 
Actual 

1,BOB,200 
180,800 

1, ~14 
992 

14,049,578 
1,314 

99 
457 
473 
138 
154 
362 

$477 

$1,061 

$194 

59.00 

7.91 
27.25 

129 
371 

464 

1980-81 
Actual 

1,854,100 
185,400 

1,333 
704 

15,664,416 
1,333 

71 
492 
533 

95 
167 
350 

$514 

$1,200 

$277 

57.95 

8.26 
26.92 

104 
399 

647 

1980-81 
Budgeted 

Base 

1,800,000 
180,500 

1,300 
1,000 

14,100,000 
1,300 

80 
470 
425 
144 
150 
390 

$547 

$1, 11 B 

$348 

56.52 

8.47 
30.00 

100 
425 

600 

1981-82 
Acopted 

1,901,200 
192,000 

1,300 
BOO 

15,500,000 
1,300 

70 
470 
450 
125 
180 
445 

$543 

$973 

$240 

56.52 

8.47 
34.23 

115 
470 

650 

1. Although population and age of population is increasing, the number of death referrals is remaining relatively 
constant because of lonqer life expectancy and the increasing number of estates which private fiduciaries are 
willing to administer. 

2. The number of conservatorship referrals is decreasing because referral sources are more knowledgeable now of 
the types of cases which the Public Administrator can accept and hence more selective in the referrals which 
they make. 

3. The number of formal probates opened is decreasing because laws are being enacted which make it easier for 
private persons to act in formal probates. For example, a recent law provides that a citizen of the United 
States can administer a California estate whereas previously such an administrator had to be a citizen of the 
Stnte of California. 

4. The number of conservatorships--active Court appointments--is increasinq primarily because stuff hus implemented 
improved work methods which enable them to handle more cases. 
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STAFFING SCHEDULE 

PROGRAM: FIDUCIARY SERVICES DEPT: PUBLIC ADMINISTRATOR 

Class 

2158 

2232 

2302 

2505 

3637 

5605 

5600 

2758 

2403 

2762 

2645 

2510 

2671 

• 2493 

2760 

2700 

Title 

Public Administrator 

Assistant Pubiic Administrator 

Administrative Assistant Ill 

Senior Accountant 

Supervioinq Deput.y Public Adm.in/Public Gtmrdiun 

Estate Property Manager 

Deputy Public Administrator/Public Guardian II 

Administrative Secretary Ill 

Accounting Technician 

Legal Secretary I 

Senior Estate Mover 

Senior Account Clerk 

Estate Mover 

Intermediate Account Clerk 

Stenographer 

Intermediate Clerk Typist 

Temporary Extra Help 

Adjustments 

County Contributions and Benefits 

Special Payments: 
_Premium Pay 

Salary Savings 

Vacation/Sick Leave Payoff 

Workers Compensation 

Unemployment Insurance 

Reduction in Health Insurance Costs 

Total Adjustments 

PROGRAM TOTALS 
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Staff - Years 
1980-81 1981-82 

Budgeted 

1.00 

1.00 

ll.00 

1,0ll 

2 .llU 

1.00 

8.00 

1.00 

1.00 

3.00 

1.00 

3.00 

4.00 

4.00 

3.00 

2.00 

.is 

36,25 

Adopted 

1.00 

0.00 

1.00 

1.00 

2.uu 

1.00 

8.00 

1.00 

1.00 

3.00 

1.00 

3.00 

4.00 

4.00 

3.00 

2.00 

.25 

36.25 

Salary and Benefit Costs 
1980-81 1981-82 

Budgeted Adopted 

34,723 36,437 

27,214 

-0- 27,310 

27,201) 27,86!1 

46, 79(, 49,100 

22,212 24,546 

163,913 174,570 

16,264 17,475 

16,206 17,147 

45,543 45,607 

14,746 17,033 

42,275 43,107 

54,916 57,313 

45,895 48,363 

37,859 40,404 

22,691 22,966 

3,000 2,760 

1 '17,775 169,255 

520 

(30,522) (19,287) 

24,000 8,000 

1,157 2,383 

1,482 1,423 

(977) 

142,915 162,294 

764,368 !314,300 



OMB-RQF-5 (rev. 7 /I/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT PUBLIC ADMINISTRATOR 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 
Vehicle/ Communication $ 
Fixed Assets $ 1,789 2,007 2,353 290 

TOTAL $ 1,789 2,007 2,353 290 -88 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 1 789 2,007 2,353 290 -88 

CAPITAL & LAND PROJECTS 

Description $ Cost 

FIXED ASSETS 

Program Item $ Cqst 

Fiduciary Services Calculator, electronic (2) 290 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired Description Term of Lease 1981-82 Cost 

New Request Automatic Word Processin[J 5 years $3,800 
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DEPARTMENT OF PUBLIC WORKS 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

Construction $ 2,044,981 $1,402,802 $ 4,395, 169 $ 3,087,898 (30) 

Maintenance and Rehabilitation 19,037,464 17,345,299 16,248,582 19,280,590 19 

Engineering Support 6,359,235 6,388,793 7,821,120 8,406, 150* 7 

Flood Control 1,179,396 821,984 914,086 922,070 

Solid Waste 5,922,002 5,952,788 5,295,276 8,909,497 59 

Department Overhead 1,952,161 2,262,057 2,414,465 2,530,533 5 

Fixed Assets 21,755 14,658 15,051 49,240 220 

Total Direct Costs $36,516,994 $ 34, 188 , 381 $37,103,749 $40,815,391 10 

External Support Costs 2,956,395 2,331,552 3,405,168 2,056,169 (40) 

Funding 31,521,599 32.775,011 36,799, 178 38,346,398* 4 

Net Program Cost $ 7,951,790 $ 3,744,922 $ 3,709,739 $ 4,525.162 (?2) 

Staff Years 764.28 664.80 718 .25 680.50 (3) 

* Only $6,035,563 of $8,406,150 for Engineering Support are included in totals for the department since $2,370,587 
funds appropriated to this program represent amounts outside of the County family of funds (Transit Enterprise Fund 
and Airport Enterprise Fund}. 
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PROGRAM C0NSTRUCTIOI~ # 642XX, 643XX MANAGER: R. J. MASSMAN 11/4/81 

Department PUBLIC WORKS # 5750/5740 Ref: 1980-81 Final Budget - Pg: 477 
Authorit\": This program was developed to carry out the provision of County Charter Section 33 and Administrative 

Code Section 455 which provide that the Director of Public Works is responsible for the construction, maintenance 
and repair of County roads, highways, and bridges. 

1979-80 
Actual 

COSTS 
Salaries & Benefits ~ 

~
62,948 

Service & Supplies $ 51,733 
Contingency Reserve 750,000 

lnterfund Charges $ -19 700 

Subtotal - Costs $ 2,044,981 

Department Ovc:rhcad $ 47,314 
External Support Costs $ 29,665 

FUNDING $ 2,092,295 

NET PROGRAM COSTS TO 
$ COUNTY 29 665 

STAFF YEARS 
Direct Program 11.38 

PROGRAM STATEMENT: 

1980-8 I 1980-81 
Actual Budget 

263,181 618,833 
1,139,621 2,776,336 

0 1,000,000 
0 0 

1,402,802 4,395,169 

31,475 84,455 
29,665 29,665 

1,434,277 4,479,624 

29 665 29 665 

8.72 20.50 

1981-82 
Adopted 

921,695 
1,685,302 

702,624 
-221 723 

3,087,898 

132,557 
57,799 

3,220,455 

57,799 

28.25 

% Change From 
1980-81 Budget 

-30 

+28 

+95 

The County's population has increased at an average annual rate of 3%. The result of this population increase has 
been to severely strain the capacity of the County Road System's 4,592* lane miles. The County's population 
requires assurance of safe, efficient, and convenient movement of vehicular, bicycle, equestrian and pedestrian 
traffic. Improved or additional facilities are needed to provide adequate circulation capacity between population 
centers. Construction of needed roads and facilities results in increased productivity, energy conservation, 
fewer accidents and less out-of-direction travel. This program provides for designing, contracting, constructing 
and inspecting County unincorporated area transportation projects. Most design and contract administration is 
provided by County employees. Private firms accomplish actual construction under competitively bid contracts. 
Projects are selected from the County's Six-Year Capital Improv.ement Priority Program and the Regional 
Transportation Bicycle Route Program. 

1981-82 OBJECTIVES:_ 

1. Use available resources to construct 10 of the highest priority projects from the County's Six-Year Capital 
Improvement Program and the Regional Transportation Bicycle Route Program. 

2. Design 6 projects and buy Right-of-Way on one project in preparation for known future grant funding. 
3. Design projects at an average of 8% of construction cost and perform construction engineering at an average 

of 10% of construction cost. • 

*After November 20, 1981, lane miles in the County Road System will be reduced to 4,019 as a result of the 
incorporations of Poway and Santee. 

REVENUES: 

In 1981-82, the program will receive grant revenues of $1,286,893, cost appl ierl of $221,723, and subventions in 
the amount of $648,045. An additional $433,489 is interest earned on a developer deposit and $149,404 in private 
party contributions to projects. $702,624 in contingency projects will be funded by subventions if the 80-81 
fund balance allows. Budgeted grant revenues are reduced from the prior year because the majority of the 
contracts on 1981-82 projects were let in 1980-81. These projects c1re progra,rrned for construction inspection 
labor only in the proposed budget. 

The California Highway Construe ti on Cost Index has increased 77'%, s i nee 1975-76 while the gas tax revenues have 
only increased by 11%. Thus, gas tax subventions have been virtually eliminated as an effective source of reve
nue for construction. All available discretionary Road Funds in this program are used to match Federal and State 
grants for essential, major road improvements and facilities which serve the traveling public's needs. For the 
fifth consecutive year, no road construction is being accomplished with 100% Road Fund monies. Road Fund match 
on 81-82 projects is $122,359. 
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PROGRAM· CONSTRUCTION 11/4/81 
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1980-81 
1979-80 1980-81 Budgeted 198I-S2 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

s·1 ANDARDIZED BASE DATA 
Bridges which should be widened or replaced 18 40 18 36 
Lane miles of road where traffic volume exceeds 98.20 100.20 98.20 100.20 

practical capacity for convenience or safety 
Lane miles of missing links 4.56 4.56 4.56 4.52 
Lane miles of bike lanes or paths 111.16 178.50 111.16 172 20 
WORKLOAD 

Uesign projects programmed (number of projects) 3 6 6 7 - - - -
Number of bridges 0 0 1 2 
Lane miles of roads unable to meet volume capacity 13.92 u 28.94 5.42 
Lane miles of missing links .76 0 3.00 .76 
Bike lane mil es 2.00 2.1 11.60 10.00 

EFFICIENCY (Including Staffing Ratios) 

'I', Design cost to estimated construction costs 8 8 7 8 
Total program staffing ratio 1:16 1:14 1:14 1: 11 

EFFECT! VENESS 

Projects designed 3 0 6 7 

STANDARDIZED BASE DATA 
Bridges which should be widened or replaced 18 40 18 36 
Lane miles of road where traffic volume exceeds 98.20 100.20 98.20 100.20 

practical capacity for convenience or safety 
Lane miles of missing links 4.56 4.56 4.56 4.52 
Lane miles of bike lanes or oaths 111.16 178.50 111. 16 17?. 20 
WORKLOAD 

programmed (number of projects) Construction projects 3 .40 5 10 
Number of bridges T o- "IT -s-
Lane miles of roads unable to meet volume capacity 0 0 15.12 20.66 
Lane miles of missing links 2.00 0 .76 0 
Bike lane miles 2.00 5.90 16.00 4.20 

--
EFFICIENCY (Including Staffing Ratios) 

't Contract administration and inspection to 7.5 N/A 11.6 10 
construction costs 

'I', Lane miles of roads improved to lane mil es of roads .04 N/A . 3 .5 
in the road system 

Total oroaram staffina ratio 1·16 1:14 1·14 1 ·.lL_ ___ 

EFFECTIVENESS 

Nl.lllber of locations improved 3 0 5 10 

PERFORMANCE INDICATOR HIGHLIGHTS 

The design efficiency percentage is an average of project design ratios and will vary according to the 
size and complexity of each project. 

- ·-· --

The budgeted road construction projects are in the process of construction, are rebudgeted in 81-82, and 
efficiency in completing the projects will be reflected in 81-82 indicators. 
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STAFFING SCHEDULE 

PROGRAM: CONSTRUCTION PROGRAM DEPT: PUBLIC WORKS 11/4/8 

Staff - Years Salarv and Benefit Costs 
1980-81 1981-82 1980-8.1 1981-1->2 

Class Title Budgeted Adopted Budgeted Adopted 

3676 Deputy County Engineer 1.00 0.50 39,083 19,542 
3700 Principal Civil Engineer 1.25 1.25 46,514 46,514 
3720 Senior Civil Engineer 1.00 1. 25 34,278 42,848 
5585 Supervising Real Property ·Agent 0.50 0.50 16,619 16,619 
3635 Associate Civil Engineer 1.50 3.75 44,679 111,698 
3785 Asso_ciate Land Surveyor 0.25 . 0.25 7,447 7,447 
3795 Construction Technician 0.00 1.00 u 29,640 
3655 Associate Transportation Specialist 0.00 0.25 0 7,368 
2525 Senior Systems Analyst 0.00 0.25 0 7,291 
2302 Administrative Assistant III 0.25 0.25 6,771 6,771 
3615 Assistant Civil Engineer 4.00 6.25 103,084 161,069 
3780 Assistant Land Surveyor 0.25 0.50 6,443 12,886 
3515 Environmental Management Specialist II 0.50 0.25 12,231 6,ll5 
3812 Engineering Technician III 0.50 0.50 12,085 12,085 
3504 LaAdscape Architect 0.00 0.25 0 5,658 
2303 Administrative Assistant II 1.50 1.50 33,416 33,416 
2412 Analyst II 1.00 1.00 22,277 22,277 
3695 Junior Civil Engineer 0.00 0. 75 0 16,692 
2427 Associate Systems Analyst 0.25 U.25 5,439 5,439 
3800 Drafting Technician Ill 0.25 0.50 5,216 10,431 
3813 Engineering Technician II 1.25 1.25 26,078 26,078 
2425 Associate Accountant 0.25 0.25 

' 
5,034 5,034 

3801 Drafting Technician II 1.00 1.00 18,470 18,470 
3814 Engineering Technician I 1.00 2.75 18,470 50,793 
3810 Engineering Aid 0.25 0.25 3,801 3,801 
2757 Administrative Secretary II 0.25 0.25 3,765 3,765 
2756 Administrative Secretary I 0.00 0.25 0 3,266 
2760 Stenographer 0.00 0.25 0 3,266 
2?00 Intermediate Clerk Typist 0.25 0.75 2,990 8,970 

Permanent 18.25 28.00 474,190 705,249 

CETA 0 0 0 0 

Temporary & Seasonal Labor 2.25 .25 39,555 2,476 

Adjustment: 
County Contribution & Benefits ll3,024 155,154 

Special Payments: 
Premium 
Call back 
Stand-by 
Overtime 

Salary Savings -12,535 -17,257 

Adjustments 4,599 76,073 

Total Adjustments 105,088 213,970 

PROGRAM TOTALS 20.50 128.25 618,833 921,695 
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61UXX, 62XXX, 
l'RO<; I{-\ \I MAlltTl:.NA]CI:. ~NQ_R_~l!AllllITATION 11 643XX, 31025 MANA(il·R: R. J. MASSMAN 11/4/81 

I kpartllll'nl PUBLIC WORKS # 5750 Ref: 1980-81 Final Budger. - Pg: 480 
Authoritv: This program was developed for the purpose of carrying out the provisions of California VehTcTec:oae
Section·21351 relating to the maintenance of traffic control devices and County Charter Section 33 which provides 
that the Director of Public Works is responsible for construction, maintenance and repair of County roads. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 8,646,723 
Service & Supplies $ 13,190,588 

lnterfund Charges $ -2,799,847 

Subtotal - Costs $ 19,037,464 

Department Overhead $ 1,050,398 
External Support Costs $ 570,370 

FUNDING $ 18,871,169 

NET PROGRAM COSTS TO 
$ cot1'.\ rv 1 787 063 

STAI-I· YFARS 
Direct Prngram 382.76 

PROGRAM STATEME'.\T: 

1980-81 1980-81 
Actual Budget 

8,316,573 8,432,332 
9,311,673 9,108,917 

-282,947 -1,292,667 

17,345,299 16,248,582 

1,123,220 1,146,813 
577,668 577,668 

18,441,851 17,379,533 

604 336 593,530 

314.12 318.50 

1981-82 
Adopted 

8,733,172 
11 ,840 ,631 

-1 293 213 

19,280,590 

1,192,396 
533,572 

19,537,015 

l ,469, 543 

301.00 

r;1,- Change From 
1980-81 Budget 

19 

12 

147 

The physical condition of the 4,592 lane miles in the County maintained road system (pa~cd and unpaved) is 
constantly changing. The effects of automobile and heavy truck traffic, together with the weathering effect of 
heat and moisture, cause a continuous deterioration of the road system. Failure to provide for the rehabilitation 
and maintenance of the traveled way and the adjacent roadside area would eventually result in the loss of a 
capital investment in excess of $1 billion, resulting in increased public expense and inconvenience, as well as 
increased County liability. This service is required by State Statutes, and is desired by the San Diego public. 

1981-82 OBJECTIVES:. 

1. A.C. recap l.8i of the 4,0b5 lane miles in the County's Paved Road System. 
2. Apply R.O.M. to 2.4·.1, of the 4,055 lane miles in the County's Paved Road System. 
3. Install or modify 6 traffic signals on the Traffic Signal Priority Li st. 
4. Provide for the appropriate seal coat on 15.24% of the maintained system. 
5. Maintain cleanliness of curbed street in the County unincorporated area by sweeping 13,500 miles yearly. 
6. Repaint 1,650 miles of striping twice annually to provide for the safe and convenient guidance of vehicles. 
7. Decrease County Maintained Road mileage by 5-lO't through abandonment proceedings or by removing roads from the 

County's Maintained System. 

Major funding for the program consists of Road Fund subventions. Interfund charges (cost applied) comprise 
$1,614,143, with revenue from charges for services to County Service Areas, Flood Control Zones, Lighting Main
tenance Districts, and various cities totalling $1,438,580 (7'k). 

Grants, including those funded by Federal Aid-Urban Highways (F.A.U.) for road related projects and Federal 
Emergency Management Agency (F.E.M.A.) for previously expended funds related to storm damage repair, total 
$2,476,977 (13i). The remainder is support and overhead costs identified as general support costs by the Office 
of Management and Budget. Due to Federal regulations, these costs are not allowable for payment by the Road 
Fund. 
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PROGRAM· MAINTENANCE AND REHABILITATION 11/4/81 

' 1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 
' 

Lane miles of road maintained 4,574 4,592 4,592 4,592* 
Number of signalized intersections maintained 117 123 123 123* 
Miles of flood control channel maintained 70.8 73.0 71.5 74.0 
Lane miles of road maintained for other 282.62 299.25 295.62 314.56 

governmental agencies 

--- ·-
WORKLOAD 

Lane miles of road seal coated 500 550 550 700 
Miles of curb swept (scheduled) 26,033 18,496 27,000 13,500 
Miles of road striped 1,899 2,188 3,300 3,300 
Lane miles recapped with A.C. 90 36.14 58.34 73.87 
Lane miles recapped with R.0.M. 90.68 54.62 54.62 97 .19 
Number of traffic signals installed or modified 13 10 12 6 
Number of accident claims investigated 76 128 132 230 
Number of traffic inquiries received 4,273 4,520 5,000 5,261 

EFFICIENCY (Including Staffing Ratios) 

Lane miles of road seal/staff hour .015 .015 .015 .015 
Miles of curb swept/staff hour 2.61 2.65 2.73 2.71 
Contractor cost/lane mile of road recapped with A.C. 11,895 12,280 16,582 13,573 
Road recapped with R.0.M., staff year/lane mile .09 .OB .09 .09 
Staffing Ratio 1:93 1:69 1:69 1:69 

EFFECTIVENESS 

Number of traffic studies conducted 496 855 400 1,133 
% paved lane miles recapped with R.0.M. 2.2 1. 3 1.3 2.4 
% paved lane miles recapped with A.C. 2.2 .9 1.4 1.8 

PERH>RMANCI' INDICATOR lll(ilfl.l(iHTS 

*After November 20, 1981, lane miles maintained will be reduced to 4,019 and number of signalized intersections 
maintained reduced to 109 as a result of Poway and Santee incorporations. 
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STAFFING SCHEDULE 

PROGRAM: MAINTENANCE & REHABILITATION PROGRAM DEPT: PUBLIC WORKS 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-~2 

Class Title Budgeted Adopted Budgeted Adopted 

3676 Deputy County Engineer 1.00 1.00 39,083 39,083 
3700 Principal Civil Engineer 2.50 2.25 93,028 83,725 
6007 Field Maintenance Superintendent 1.UU l.U0 34,570 34,570 
3720 Senior Civil Engineer 3.50 3.00 119,973 102,834 
6005 Division Road Superintendent 4.00 3.00 132,288 99,216 
5999 Assistant Division Road Superintendent 4.00 3.00 125,464 94,098 
3635 Associate Civil Engineer 7.25 6.25 215,949 186,163 
3785 Associate Land Surveyor 0.50 0.50 14,893 14,893 
3795 Construction Technician 1.00 1.25 29,640 37,050 
3655 Associate Transportation Specialist 0.00 0.25 0 7,368 
2525 Senior Systems Analyst 0.25 0.25 7,291 7,291 
3514 Environmental Management Specialist II I 0.25 0.25 7,077 7,077 
6155 Road Equipment Specialist 1.00 1.00 28,142 28,142 
6019 Road Crew Supervisor II 7.00 7.00 195,979 195,979 
2302 Acininistrative Assistant Ill 1.00 1.00 27,082 27,082 
3615 Assistant Civil Engineer 7.25 7.00 186,840 180,397 
3780 Assistant Land Surveyor U.25 U.50 6,443 12,886 
6020 Road Crew Supervisor I 22.00 22.00 558,734 558,734 
3515 Environmental Management Specialist 11 0.25 0.25 6,115 6,115 
3812 Engineering Technician 111 2.00 2.00 48,340 48,340 
2381 Traffic Safety Specialist 1.0U 1.00 24,315 24,315 
6030 Equipment Operator 111 7.00 7.00 166,859 166,859 
6164 Traffic Signal Technician III 2.00 1.00 47,466 23,733 
6031 Equipment Operator II 52.00 52.00 1,181,128 1,181,128 
6130 Equipment Shop Supervisor 3.00 3.00 68,079 68,079 
3504 Landscape Architect 0.00 0.25 0 5,658 
2303 Acininistrative Assistant II 2.75 2.75 61,262 61,262 
2412 Analyst II 2.00 2.00 44,554 44,554 
3695 Junior Civil Engineer 1.00 1.25 22,256 27,820 
2427 Associate Systems Analyst 0. 75 1.00 16,317 21,756 
6040 Motor Sweeper Operator 7 .00 4.00 151,277 86,444 
5920 Electrician 2.00 2.00 42,474 42,474 
6108 Senior.Equipment Mechanic 4.00 4.00 84,948 84,948 
6180 Welder 3.00 2.00 63,522 42,348 
3800 Drafting Technician III 0.25 0.25 5,216 5,216 
3813 Engineering Technician II 2.00 2.00 41,724 41,724 
6032 Equipment Operator I 93.00 93.0U 1,913,103 1,913,103 
6110 Equipment Mechanic 11.00 12.00 222,398 242,616 
5970 Sign Painter 1.00 1.00 20,155 20,155 
2425 Associate Accountant 0.50 0. 50 10,067 10,067 
7067 Senior Water Systems Maintenance Worker 1.00 1.00 19,760 19,760 
5963 Senior Carpenter 1.00 1.00 19,573 19,573 
3018 Computer Operations Specialist 0.25 0.25 1,873 4,873 
5940 Painter 3.00 3.00 57,471 57,471 
6350 Tree Maintenance Crew Leader 3.00 2.00 56,535 37,690 
5905 Carpenter 2.00 2.00 37,356 37,356 
3801 Drafting Technician II 1.50 1.00 27,705 18,470 
3814 Engineering Technician I 3.00 3.75 55,410 69,263 
6165 Traffic Signal Technician II 1.00 1.00 21,237 21,237 
3072 Senior Computer Operator 0.25 0.25 4,420 4,420 

i 

i 
' 

PROGRAM TOTALS I 
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STAFFING SCHEDULE 

PROGRAM: MAINTENAtJCE & REHABILITATION PROGRAM (CONTINUED) DEPT: PUBLIC WORKS 

Staff - Years Salarv and Bcm:fit Costs 
1980-81 1981-82 1980-1(1 198 l-l-i2 

Class Title Budgeted Adopted Budgeted Adopted 

6351 Tree Maintenance Worker 5.00 2.00 89,230 35,692 
7539 Construction and Service Worker III 2.00 2.00 31,824 31,824 
3810 Engineering Aid 0.25 0.25 3,801 3,801 
2757 Administrative Secretary II 0.50 0.50 7,530 7,530 
7540 Construction and Service Worker II 6.00 3.00 86,484 43,242 
2730 Senior Clerk 6.00 7.50 84,612 105,765 
2660 Storekeeper I 4.00 3.00 56,244 42,183 
7541 Construction and Service Worker I 1.00 1.00 13,728 13,728 
2756 Administrative Secretary I 1. 75 0.50 22,859 6,531 
2700 Intermediate Clerk Typist 4.00 4.25 47,840 50,830 

Permanent 307.75 294.00 6,812,543 6,516,541 

CETA 3.00 0.00 31,926 0 

Temporary & Seasonal Labor 7.75 7.00 191,895 122,085 

Adjustment: 
County Contribution & Benefits 1,505,783 1,433,639 

Special Payments: 
Premium 
Call back 
Stand-by 
Overtime 150,000 0 

Salary Savings -173,843 -161,445 

Adjustments -85,972 822,352 

Total Adjustments 1,395,968 2,094,546 

PROGRAM TOTALS 318.5 301.00 8,432,332 8,733,172 
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PRO(iRAM ENGINEERING SUPPORT ____ _ # 310XX, 38001, 645XX MANAGER: _R_._J_._MA_S~S~M_Al_~ ____ l=l.:..../4-'-'/....c8.c:.l_ 

lkpartn11:111 PUBLIC WORKS # 5750/5850/5820 Ref: 1980-81 Final Budget. - Pg: 483 
Authoritv: County Regulatory Code, State Streets and Highways Code, Subdivision Map Act, General Plan,~-
C.E.Q.A: require the County to perfonn engineering, surveying, contract acninistration, map maintenance, grading 
and subdivision regulation, watershed management, regional transit coordination, EIR preparation and trail system 

1979-80 1980-8 I 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

c;- Change From 
1980-X I Budget 

---~ ---- ---------------COSTS 
Salaries & Bencfib $ 5,377,666 5,330,855 6,626,039 6,336,359 
Service & Supplies '5 5,342,846 5,960,767 6,582,833 6,918,400 

lnterfund Charges s -4,361, 277 -4,902,829 -5,387,752 -4,848,609 

Suhtotal - Costs $ 6,359,235 6,388,793 7,821,120 8,406,150 7 

Department Overhead s 554,205 721,925 904,278 924,574 
External Support Costs $ 386,650 478,255 478,255 591,131 

1-UNDIMi $ 4,834,136 5,089,884 6,995,271 7,847,577 12 

NET PROGRAM COSTS TO 
$ 2,465,954 2,499,089 2,208,382 2,074,278 

COl!l\' fY 
-6 

STAFF YEARS 
Direct Program 237.07 195.5 243.00 227.50 

PROGRAM SIAIIMFl\'I: 

The Director of Public Works is also the County Engineer, County ~urveyor, and Road Conwnissioner. Through the 
Engineering Support Program a broad scope of engineering and support services are provided to all County departments, 
other governmental entities, and the private sector in the unincorporated area. For tile> 1981-82 fiscal year this 
program incorporates the Watershed Management aroup, previously a part of Sanitation and Flood Control. 

This program provides Transportation Services including operation of the County Transit System, Engineering 
Services for other departments and governments, Surveying Services, Mapping Services, Special District Management, 
Road System Protection and Uevelopment, and Engineering Review and approval of private development projects in the 
County. 

1981-82 OBJECTIVES: 

l. Provide cost effective public transit to 90% of the unincorporated area's population via 10 transit contracts. 
2. Design and acquire right-of-way for 15 seventh year CDBG projects. 
3. Construct 15 fifth and sixth year CDBG projects. 
4. Relocate Engineering review, cartographic services and public permit sections to PAPP. 
5. Increase survey monument network by 5% (500 monuments). 
6. Complete 100% of mandatory cartographic support requests; 80% of detail map changes for map maintenance. 
7. Complete development review of all major subdivisions within 14 days; minor subdivisions within 30 days; MUP's 

& Rezones within 21 days. 
8. Complete engineering plan check within 15 days of submittal. 

RI \'l\,llf S: 
----- ------
Revenues in this program are from various sources. The major sources and approximate amounts are as follows: LTF 
grants for public transportation - $2,587,472; Transit fare box revenues - $57,350; Survey Remonumentation Fund -
$221,000; Special Districts - $169,500; Map reproductions - $37,500; Charges against developer deposits -
$3,021,U00; Interest earned which offsets developer's fees - $1,020,830; Work for other governments - $695,900. 
Fees: All fees in this program were reviewed in March, 1981. Recommendations were made to amend the fee schedule 
TnTY 81-82 and thereby allow full cost recovery for all services covered by Board Policy 8-29. The Board approved 
these recommendati ans in April, 1981. I nterfund Charges: This program receives a 1 arge part of its funding for 
engineering services to other County departments. $l,7b2,767 will be received in 81-82 from Housing and Community 
Uevelopment for engineering services & contract administration on CDBG projects; a total of $3,085,842 will be 
received for services to other departments. 
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PROGRAM· 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of acres in the unincorporated area planned for 
corrmerical or residential development per General Plan 
CSA's and other special districts in unincorporated area 
County departments and other governmental entities served 

WORKLOAD 

Road systsn protection (actual l weighted 
Parcel maps3 
Subdivision final maps 3 
CSA's, RID's and other special districts managed 
Map changes completed 
Mapping & graphic support requests received 
Survey monuments established 
Bus contracts administered 
Support requests from other County organizations 

governmental ·entities 
CDBG projects designed 

EFFICIENCY (lnduding Staffing Ratios) 

Parcel maps (hrs/unit) 
Final subdivision maps (hrs/unit) 

and 

Special districts arnninistered (labor hours/district) 
Mapping & graphic support requests (labor hours/request) 
Survey monuments established (labor hours/monument) 
Transit system ridership (passengers/mile) 5 
Staffing ratio (supv/line staff) 

EFFECTIVENESS 

% Development proposals evaluated within 24 days 
Initiate final map check(% within 15 days) 
Initiate engineering plan check (% within 15 days) 
Number of mapping & graphic support requests completed 
% Monument network increased 
% Unincorporated area population served by public 

transportation 
CDBG projects constructed (5th & 6th year) 

PERFORMANCE INl>IC!\IOR IIIGHI.IGHTS 

EtJGINEERING SUPPORT 

1979-80 
Actual 

170,000 
98 
27 

1980-81 
Actual 

167,500 
99 
40 

8237) 1201 ~10151) 1679 
885 

93 
98 

8,687 
8,786 

600 
5 

295 

72.00 
216.00 
55.00 
6.05 

12.00 
.56 

100 
36 
36 

8,678 
10 
90 

832 
81 
84 

4,328 
8,688 

673 
7 

416 

13 

67.2 
201.4 
67.00 
5.76 

15.50 
.62 

1:28 

99 
85 
70 

8,688 
7 

90 

12 

1980-81 
Budgeted 

Base 

170,000 
99 
30 

( 6544 )1341 
885 

93 
75 

11,300 
8,615 

500 
7 

sou 

13 

72.50 
217.50 

61.QO 
6.00 

12.00 
.66 

1:27 

100 
50 
35 

8,615 
5 

90 

13 

11/4/81 

1981-82 
Acopted 

167,5001 
108 
402 

·-

12,641)1568 

--

825 
84 
94 

6,500 
9,600 

500 
10 

470~ 

15 

74.40 
223.00 
67.00 
5.17 

12.00 
.63 

1:28 

100 
95 
75 

9,600 
5 

90 

15 

1. The reduced number of acres is due to incorporation of the cities of Santee and Poway. At this time we are 
continuing to provide Engineering Support services for these cities. 

2. This change reflects services to two additional cities, Poway and Santee, and one less County Department (San-
itation and Flood Control) for a net increase of one. ' 

3. Indicators refer to the number of parcel maps and the number of final maps recorded. 
4. This decrease of 30 support requests represents work authorizations from Sanitation and Flood Control in prior 

years. Due to the reorganization into Department of Public Works, similar work may be required within Depart
ment of Public Works, but not as a service to "other County Departments." 

5. Suburban Bus System: .69 

-439-



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: ENGINEERrnG SUPPORT PROGRAM DEPT: PUBLIC WORKS 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3676 Deputy County Engineer 2.00 1.50 78,166 58,625 
3700 Principal Civil Engineer 4.25 3.50 158,147 130,239 
3705 Principal Land Surveyor 1.00 1.00 37,211 37,211 
3708 Principal Transportation Specialist 1.00 1.00 37,211 37,211 
3720 Senior Civil Engineer 8.00 8.25 274,224 282,794 
3728 Senior Land Surveyor 2.00 2.00 68,556 68,556 
3555 Chief, Special District Administration 1.00 1.00 33,758 33,758 
5585 Supervising Real Property Agent 0.50 0.50 16,619 16,619 
3740 Senior Transportation Specialist 2.00 2.00 62,150 62,150 
3586 Chief, Mapping Section 1.00 1.00 30,597 30,597 
3635 Associate Civil Engineer 18.25 18.00 543,595 536,148 
3785 Associate Land Surveyor 5.25 5.25 156,377 156,377 
3795 Construction Technician 3.00 2.75 88,920 81,510 
3655 Associate Transportation Specialist 3.00 2.50 88,419 73,683 
2525 Senior Systems Analyst 0.75 0.50 21,872 14,581 
3518 Cartoirapher 2.00 2.00 58,324 58,324 
3514 Environmental Management Specialist III 0.75 0.75 21,232 21,232 
3650 Associate Structural Engineer 1.00 0.00 28,309 0 
2302 Acininistrative Assistant III 0.75 0. 75 20,312 20,312 
3615 Assistant Civil Engineer 22.75 21.75 586,290 560,519 
3780 Assistant Land Surveyor 8.50 8.00 219,054 206,168 
3508 Associate Planner/Carpool 1.00 1.00 24,461 24,461 
3515 Environmental Management Specialist II 2.25 2.50 55,037 61,153 
3812 Engineering Technician III 14.25 14.25 344,423 344,423 
2469 Dept. EDP Coordinator 1.00 0.00 26,144 0 
3504 Landscape Architect 1.00 0.50 22,630 11,315 
3819 Mapping Supervisor 3.0U 3.00 67,206 67,206 
2303 Administrative Assistant II 4.75 4.75 105,816 105,816 
2412 Analyst II 5.0U 5.00 111,385 111,385 
3695 Junior Civil Engineer 8.00 6.00 178,048 133,536 
3779 Junior Land Surveyor 5.00 5.00 111,280 111,280 
2427 Associate Systems Analyst 1.00 0.75 21,756 16,317 
3800 Drafting Technician III 5.50 5.25 114,741 109,526 
3813 Engineering Technician II 14.75 14.75 307,715 307,715 
2425 Associate Accountant 0.25 0.25 5,034 5,034 
3817 Graphic Artist 3.00 3.00 59,343 59,343 
3018 Computer Operations Specialist 0.75 0.75 14,618 14,618 
3835 Land Use Technician II 1.00 1.00 19,386 19,386 
3801 Drafting Technician II 16.50 16.00 304,755 295,520 
3805 Cartographic Repro Tech 2.00 2.00 36,940 36,940 
3814 Engineering Technician I 19.00 13.50 350,930 249,345 
3072 Senior Computer Operator 0.75 0.75 13,260 13,260 
2359 Audio Visual Specialist 0.00 0.50 0 8,081 
3810 Engineering Aid 11.50 11.50 174,858 174,858 

·-

PROGRAM TOTALS I 
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STAFFING SCHEDULE 

PROGRAM: ENGIIIEERING SUPPORT PROGRAM ( Conti nuted) DEPT: PUBLIC WORKS 

Staff - Y cars Salary and Benefit Costs 
1980-81 1981-82 1980-8 I 198 l-li2 

Class Title Budgeted Adopted Budgeted Adopted 

2757 Administrative Secretary II 3.00 3.00 45,177 45,177 
2510 Senior Account Clerk 1.00 1.00 14,102 14,102 
2730 Senior Clerk 1.00 0.50 14,102 7,051 
2660 Storekeeper I 0.50 0.50 7,031 7,031 
3050 Offset Equipment Operator 0.50 0.50 7,010 7,010 
2756 Administrative Secretary 3.25 4.25 42,452 55,514 
2760 Stenographer 3.00 3.75 39,186 48,983 
2493 Intermediate Account Clerk 1.50 1.50 18,377 18,377 
2700 Intermediate Clerk Typist 8.25 8.50 98,670 101,660 

Permanent 232.00 219.50 5,385,216 5,072,037 

CETA 3.00 0 31,926 0 

Temporary & Seasonal Labor 8.00 8.00 146,214 115,768 

Adjustment: 
County Contribution & Benefits 1,191,771 1,115,848 

Special Payments: 
Premium 25,000 25,000 
Call back 0 
Stand-by 0 
Overtime 0 

Salary Savings -175,603 -126,571 

Adjustments 21,515 134,277 

Total Adjustments 1,062,683 1,148,554 

PROGRAM TOTALS 243.0U 227.50 6,626,039 6,336,359 
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p RO< i R :\ \1 FLOOD CONTROL # 75351 MANAGFR: R. J. MASSMAN 11/4/81 

Ikpartmcnt PUBLIC WORKS # 5850 Ref: 1980-81 Final Budget - Pg: 457 
Authorit,: Pursuant to the San Diego Flood Control District Act (October 6, 1966), this program "provides for the 
control of the flood and storm waters of the district ... " This program is also responsible for collecting and 
analyzing hydrologic data as a prerequisite for qualifying for the Federal Flood Insurance Program. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

0i- Change From 
1980-81 Budget 

----- -- --------------COSTS 
Salaries & Henelih $ 750,577 712,71b 758,U52 696,629 
Service & Supplies s 449,268 163,902 156,034 942,071 

lnterfund Chargt:s $ -20 449 -54 634 0 -716 630 

Subtotal - Costs $ 1,179,396 821,984 914,086 922,070 1 

Department Overhead $ 45,004 55,062 37,495 28,101 
External Support Costs s 199,902 232,364 232,364 102,915 

FUNDl'.\G $ 913,855 1,060,390 1,031,371 929,678 -10 

~ET PROGRAM COSTS TO 
$ 

510,447 49,020 152,574 123,408 
COt::\'TY 

-19 

STAFF YEARS 25.50 24.25 25.75 20.50 
Direct Program 

PROGRAM STATEME~T: 

To administer the five zones of the San Diego County Flood Control District and the Drainage Maintenance 0istrict 
in San Luis Rey/Santa Margarita watersheds, and to provide limited flood control service in the unincorporated area 
of the County outside of the District. 

The zones reimburse the county for administrative services including developing and prioritizing projects to solve 
flood hazards in the zones, designing or aaninistering the design and construction of facilities and staffing the 
conmissions. 

The Flood Control District pays the costs of collecting and processing hydrologic data, operation of a storm and 
flood warning system, preparation and updating of flood plain maps for the developable stream areas of the county 
and technical assistance to other governments and citizens. 
1981-82 OBJECTIVES: 

County Cost: 

1. Complete major river plans for the San Diego and Sweetwater rivers. 

Costs covered entirely by the Flood Control District: 

2. Los Coches Creek: complete design of the project, obtain environmental clearances and begin ac~uiring 
right-of-way. 

3. Accomplish 19 miles of non-federally funded flood plain mapping and up-date maps for 25 miles of streams. 
4. Aaninister design and construction contracts for flood control facilities costing $2,387,0U0. 

The San Ui ego County Flood Control District's five zones provide $929, b78. The zone budgets reimburse the county 
for staff costs and services and supplies for the Collection of Hydrologic Uata, Flood Plain Management, managing 
the Zone Commissions, and construction of zone projects. 
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PROGRAM· 

PERFORMANCE INL)ICATORS 

STANDARDIZED BASE DATA 

To provide Flood Control Services for the residents of 
San Diego County including the management of 322 miles 
of flood plain on 25 major rivers & streams. Population 
of unincorporated area plus cities of Lemon Grove, San 
Marcos, Poway and Santee. 

Assessed Valuation of Flood Control Zones - millions of$ 

WORKLOAD 
Total miles of streams managed through flood plain mapping 
Flood plain mapping - miles of streams mapped 
Major river plans 
Cost of project design, right-of-way & construction admin.-$ 
Preparation & staffing of Commission meetings 
Grant funds administered-$ 
Flood Insurance Study 

-Update :flood plain maps (stream miles) 
-New flO'Pd plain maps (stream miles) 
-Flood insurance contract (stream miles) 

Zone budgets & work program administered-$ 
Rain, stream, and reservoir gauges maintained 

EFFICIENCY (Including Staffing Ratios) 

Cost of maintenance per rain & stream gauge - $ 
Cost of collecting data per gauge-$ 
Cost per stream mile of flood plain mapping-$ 

FLOOD CONTROL 

1979-80 
Actual 

! 
458,200 

2,160 

205 
4 
0 

700,000 
57 

319,729 

0 
29 
86 

2,193,553 
192 

95 
492 

8,800 
Flood control district staff years: $ zone budgets administered 365,592 

EFFECTIVENESS 

Storms for which Storm Operations Centers 
opened extended hours 

Written storm status reports issued 

l'FRH>RMAN<.T INl>ICJ\TOR lll(illl.l(illTS 

28 

15 

1980-81 
Actual 

467,400 

2,591 

215 
10 
0 

1,279,000 
64 

1,000,500 

3 
0 
0 

3,134,600 
192 

107 
520 

10,760 
626,Q20 

5 

1980-8 I 
Rudgctcd 

Base 

458,200 

2,297 

224 
19 
0 

1,130,000 
60 

860,400 

6 
14 
0 

3,315,300 
192 

140 
500 

9,880 
552,550 

20 

10 

Assessed valuation has been raised from 25% of full value to 100% of full value effective 1981-82. 

Major River Plans are a new activity. 

11/4/81 

1981-82 
Ac opted 

472,931 

11,750 

·-

232. ~ 
17.6 
2 

2,387,000 
48 

1,024,300 

0 
0 
0 

3,600,000 
192 

150 
300 

10,760 
800,000 

20 

10 

Staffing of commission meetings will go down as two of the five commissions will meet quarterly instead of monthly. 

Cost of maintenance of gauges was below budget. The budget for 81-82 has been increased to cover the installation of 
the storm data system. 

The proposed cost per gauge of collecting data is reduced due to one staff year having been removed from this 
activity. 
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OMB-RQF-2 (rev. 711) 

STAFFING SCHEDULE 

PROGRAM: FLOOD CONTROL PROGRAM DEPT: PUBLIC \~0RKS 11/4/81 

Staff - Years Salarv and Benefit Costs 
1980-81 1981-82 1980-8-1 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3676 Deputy County Engineer 0.00 1.00 0 39,083 
3684 Deputy Director, Sanitation & Flood Control 1.25 0.00 48,854 0 
3700 Principal Civil Engineer 1.50 1.50 55,817 55,817 
3720 Senior Civil Engineer 2.75 2.25 94,265 77,126 
3635 Associate Civil Engineer 4.00 4.00 119,144 119,144 
3615 Assistant Civil Engineer 4.00 3.00 103,084 77,313 
3803 Hydrographic Instrument Technician 2.00 2.00 45,468 45,4b8 
2412 Analyst II 1. 25 1.25 27,846 27,846 
3695 Junior Civil Engineer 1.00 1.00 22,256 22,256 
3813 Engineering Technician II 2.00 1.00 41,724 20,862 
2769 Co1m1ission Secretary 1.00 1.00 16,370 16,370 
2757 Administrative Secretary II 1.00 1.00 15,059 15,059 
2493 lntennediate Account Clerk 0.25 0.25 3,063 3,063 
2700 Intermediate Clerk Typist 1.25 0.75 14,950 8,970 

Permanent 23.25 r.io.oo 607,900 528,377 

CETA 0 0 0 0 

Temporary & Seasonal 2.50 .50 24,767 4,953 

Adjustment: 
County Contribution & Benefits 133,738 116,243 

Special Payments: 
Premium 1,445 2,600 
Call-Back 0 0 
Stand-By 0 0 
Overtime 0 0 

Salary Savings -15,357 -13,043 

Adjustments 5,559 57,499 

Total Adjustments 125,385 163,299 

PROGRAM TOTALS 25.75 I 20.50 758,052 696,629 
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COUNTY OPERATED LANDFILLS (TWELVE MONTHS) 
l'R ()(ii{/\ M s=--·oc.:Lc.:I..ccD......c;;WA;_;_;S;c.T __ E _______ _ # 35001 MAN A Ci ER: __ R ._J_. _MA--'-S-'--SM_A_N ____ l_l /'-4--'-/_8_1 __ 

IJcpartnwnt PUBLIC WORKS # 5850 Ref: 1980-81 Final Budget - Pg: 465 
Authoritv: Providing for the public's hea 1th and safety by recycling and disposing solid waste in accordance with 
County,· State, and Federal mandated standards, e.g.: Board of Supervisors Pol icy I-76, B-29; California State 
Solid Waste Management and Resource Recovery Act of 1972; California Administrative Code, Title 14, Section 17682; 
Federal Resource Conservation and Recovery Act of 1976. 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

----------
COSTS 

2,105,489 2,128,359 2,132,490 2,298,969 Salaries & Benefits $ 

Service & Supplies $ 3,918,993 4,123,551 3,162,786 10,525,071 

Jnterfund Charges $ -102,480 -299,122 0 -3,914,543 

Subtotal - Costs $ 5,922,002 5,952,788 5,295,276 8,909,497 

Department Overhead $ 123,761 151,422 105,477 103,035 

External Support Costs $ 1,769,808 1,013,600 2,087,216 770,752 

FUNDING $ 4,780,671 6,719,102 6,898,328 8,905,248 

NET PROGRAM COSTS TO 
$ 3,034,900 398,708 589,641 878,036 

COUNTY 

STAFF YEARS 
82.27 83.25 83.50 79. 50 Direct Program • 

THIS ALTERNATIVE BUDGET ASSUMES HIE COUNTY OPERATING LANDFILLS FOR TI-IELVE (12) MONTHS. 

PROGRAM STATEMENT: 

'.ii, Change From 
1980-81 Budg~t 

59 

77 

67 

An estimated 2,260,000 tons of solid waste will be generated in San Diego County next fiscal year 1981-82. The 
County is responsible for handling approximately 1,260,000 tons. The City of San Diego handles 1,000,000 tons. In 
the more heavily populated coastal region, the County operates five landfills and_ one shredder/transfer station. 
The Interior Zone is served by ten rural bin containers sites and a landfill (Borrego). The Division must also 
maintain its eight completed landfills and has the responsibility for revising the Solid Waste Management Plan for 
the County and its incorporated cities. It has an ongoing obligation to propose and implement resource recovery 
programs to reduce waste. Regulatory duties include issuing and monitoring collectors and transporter permits and 
enforcing solid waste regulations through such activities as investigation of illegal dumping. This Department 
also provides services, expertise and assistance to private or public entities wishing to develop resource recovery 
and waste reduction activities. 

1981-82 OBJECTIVES:_ 

1. Develop a more cost effective system to provide trash disposal service in the·Interlor Zone. 
2. Develop further revenues from resource recovery and other funding sources to augment ti~ping fees. 
3. Complete the revision of the San Diego Regional Solid Waste Management Plan 1976-2000. 
4. In conjunction with the Plan revision, revise Policy 1-76. 
5. Continue to evaluate alternative methods of disposing of hazardous waste materials including the development 

of a specific plan for the disposal of resource recovery processing residuals. 
6. Finalize alternative use of El Cajon Resource Recovery Demonstration Facility. 
7. Continue the public awareness program and expand the existing network of recycling centers. 
8. Continue to assist the salvaging efforts of charitable organizations (Salvation Army, Goodwill, etc.) hy 

accepting their residue at no charge. 

REVFi\llFS: 

Revenue generated through tipping fees is expected to total $8,825,000 in 1981-82. This money will finance the 
following activities: 
Landfill disposal operating costs; Palomar Transfer Station to extent budgeted; landfill operational maintenance 
projects - roads, culverts, etc.; engineering necessary for landfill operations; a compliance program for litter and 
illegal dumping and industry regulation; program development for resource recovery, litter programs, waste 
reduction, and Plan Management; maintenance of some completed landfills. 

Funds recovered through tipping fees in 1981-82 will still not be sufficient to meet the following program costs: 
Total obligation. for contractual operation of the rural container stations (Interior Zone); land acquisition for 
replacement landfills; construction of new resource recovery facilities; maintenance of existing landfills when 
completed; Capital Programs and equipment. 
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l'RO(iRAM· S0LIU WASTE 
~----------

Pl'RH>RMANCE INDICAIORS 

STANDARDIZED BASE DATA 

Population of area served (excluding City of San Diego) 

Approximate tons of solid waste disposed of at County 
1 andfi 11 s. 

WORKLOAD 

Tons buried at landfills 
Tons Transported from Interior Zone 
Tons processed at Palomar Transfer Station 
Tons of material recycled at Palomar Transfer Station 
Tons of litter collected 
Complaints received (which require investigation) 
No. of 4U" x 48" 1 f tter bags pi eked up 

EFFICIE'-<CY (Including Staffing Ratios) 

$ Cost/ton buried at landfills 
$ Contract cost/ton transported from Interior Zone 
$ Contract cost/ton processed at Palomar Transfer Station 
$ Revenue/ton recycled 
$ Cost/ton of litter collected 
Staff hours/complaint investigated 
Supervisory Staff/Line Staff 

EFFECT! VENESS 

i Tons recycled/tons generated (Total San Diego County Region) 
i Complaints resolved/complaints investigated 

PFRH>RMA:\(T INDICA IOR 111(,Hl IGHTS 

1979-MO 
Actual 

1,000,000 

1,203,250 

1,141,000 
N/A 

151,700 
N/A 
125 
650 
N/A 

3.26 
33.90 
9.98 

N/A 
N/A 

1:26 

N/A 
N/A 

1980-X I 
Actual 

1,039,000 

1,183,000 

1,072,698 
15,587 

183,153 
2,038 
1,552 

400 
37,246 

3.08 
56.48 
8.30 

13.50 
145.00 

5.5 
1:27 

3.53 
95 

llJXO-X I 
Budgeted 

Ha~c 

11/4/81 

llJ!i 1-!i2 
A,!optcd 

1,100,000 1,130,000 

1,223,500 1,260,000 

1,220,000 
14,000 

200,000 
3,500 

200 
700 
N/A 

3.45 
38.18 
8.75 

N/A 
N/A 

1:27 

N/A 
N/A 

1,256,150 
11,000 

192,311 
3,850 
2,000 

400 
40,000 

3.38* 
60.00 
8.69 

13.50 
145.00 

5.5 
1:28 

4.00 
97 

* This figure includes indirect costs, major maintenance, betterments, and external support costs. Therefore, it 
does not correlate directly with the scope of work included in the Invitation for Bid for the Landfill contract. 
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STAFFING SCHEDULE 

PROGRAM: SOLID WASTE PROGRAM 

Class 

3676 
3684 
3700 
3720 
3750 
3635 
3640 
3643 
7087 
7084 
3514 
2302 
4732 
3615 
7089 
3812 
6031 
2412 
3813 
5469 
6032 
5470 
2757 
2730 
7541 
2760 
2504 
2493 
2700 

Title 

Deputy County Engineer 
Deputy Director, Sanitation & Flood Control 
Principal Civil Engineer 
Senior Civil Engineer 
Solid Waste Program Manager 
Associate Civil Engineer 
Associate Electrical Engineer 
Associate Mechanical Engineer 
Waste Resources Officer 
Chief, Solid Waste Operation 
Environmental Management Specialist Ill 
Administrative Assistant Ill 
Solid Waste Supervisor 
Assistant Civil Engineer 
Solid Waste Site Supervisor 
Engineering Technician III 
Equipment Operator II 
Analyst II 
Engineering Technician II 
Solid Waste Compliance Officer III 
Equipment Operator I 
Solid Waste Compliance Officer II 
Administrative Secretary II 
Senior Clerk 
Construction and Service Worker I 
Stenographer 
Refuse Disposal Fee Collector 
Intermediate Account Clerk 
Intermediate Clerk Typist 

Permanent 

CETA 

Temporary & Seasonal Labor 

Adjustment: 
County Contribution & Benefits 

Special Payments: 
Premium 
Calf-Back 
Stand-By 
Overtime 

Salary Savings 

Adjustments 

Total Adjustments 

PRO(iRAM TOTALS 

DEPT: 

Staff - Years 
1980-81 1981-82 

Budgeted Adopted 

0.00 1.00 
1.50 0.00 
2.00 2.00 
1.25 1.25 
2.00 1.00 
2.50 2.00 
1.00 1.00 
1.00 1.00 
1.00 0.00 
1.00 1.00 
0.00 1.00 
0.5U 0.50 
4.00 3.00 
1.00 1.00 
6.00 6.00 
1. 25 1.25 

22.0U 22.00 
1.25 1. 25 
1.00 1.00 
1.00 1.00 
6.00 6.00 
4.00 4.00 
1.25 1.25 
1.00 1.00 
1.00 1.00 
2.00 2.00 

12.00 17.00 
0.25 0.25 
1.25 0.75 

80.0 81.50 

u 0 

3.50 3.00 

PUBLIC WORKS 11/4/81 

Salary and Benefit Costs 
1980-81 1981-82 

Budgeted Adopted 

0 39,083 
58,625 0 
74,422 74,422 
42,848 42,848 
67,516 33,758 
74,465 59,572 
29,786 29,786 
29,786 29,786 
28,564 0 
28,454 28,454 

0 28,309 
13,541 13,541 

104,916. rn;os7 
25,771 25,771 

150,132 150,132 
30,213 30,213 

499,708 499,708 
27,846 27,846 
20,862, 20,862 
20,592 20,592 

123,426 123,426 
71,720 71,720 
18,824 18,824 
14,102 14,102 
13,728 13,728 
26,124 26,124 

148,260 210,035 
3,063 3,063 

14,950 8,970 

1,762,244 1,723,392 

0 0 

34,674 29,721 

387,694 379,146 

18,116 20,000 
0 0 
0 0 
0 0 

-44,055 -43,045 

-26, 183 189,755 

335,572 545,856 

2,132,490 2,298,969 83.5U I 84.50 
-------------------------'-------'-------'------L···-------·--··--~ 
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PROCiRi\M DEPARTMENT OVERHEAD 921UX MANAGER: R. J. MASSMAN 11/4/81 

Department PUBLIC WORKS # 5750 Ref: 1980-81 Final Budget. - Pg: 487 
Authority: On August 12, 1980, (12) the Board of Supervisors established the Department of Public Works:-7'fiis 
program provides necessary management, administrative and logistical support to the ueparbnent. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 822,524 
Service & Supplies $ 1,129,637 
IJistributed 

$ 
-1,944,443 

lnterfund Charges 0 

Suhtotal - Costs $ 7,718 

Department Overhead $ 0 
External Support Costs $ 0 

FUNDING $ 7,718 

NET PROCiRi\M COSTS TO 
C'Oll:--ITY $ 0 

STAFF YEARS 
Direct Program 25.3 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

995,233 689,798 
1,266,824 1,724,667 

-2,247,208 -2,414,465 
0 0 

14,849 0 

0 u 
0 0 

14,849 0 

0 0 

38.96 27.UU 

1981-82 
Adopted 

655,876 
1,874,657 

-2,380,663 
0 

149,870 

0 
0 

149,870 

0 

24.0 

% Change From 
I 980-81 Budget 

N/A 

0 

The Department Overhead Program is a memoprogram which provides management control and support services for the 
seven Public Works Programs, including administrative support to the Flood Control IJistrict, Sanitation Uistricts, 
and County Service Areas, and Public Works Airports and Liquid Waste Enterprise Funds. Costs of this program in
clude labor, service and supplies for department management and central support not directly attributable to direct 
department programs. All costs in this program are spread back to the direct department programs, appearing in 
each as their portion of Uepartment Overhead. Service and Supplies costs of this program include budgeted payments 
to other County departments for support costs. These payments by the Road Fund reduce the net County costs of de
partments receiving payments. 

1981-82 OBJECTIVES:. 

1. Maintain Overhead staff to total staff percentage below 5'.l,. 
2. Obtain a 55'l', minority hiring rate unt,il requirements of the consent decree are met. Sub:;equently, maintain a 

minority hiring rate of 33%. 
J. Provide inservice training for 20'l', of department staff. 

R[VENUFS: 

Revenues in this program are for management services provided to the Airport and Liquid Waste enterprise funds. 
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PROGRAM· DEPARTMENT OVERHEAD 11/4/81 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac opted 

STANDARDIZED BASE DATA 

County Work force 11,600 11,800 11,800 11,800 
Public Works Workforce - Permanent Staff Years: 

Road Fund 575 512 555 761 
General Fund 193 195 196 N/A 
Airport Enterprise Fund N/A 11 13 18 
Liquid Waste Enterprise Fund N/A N/A N/A 85 

·-
WORKLOAD 

Work Authorizations Administered 11,110 15,191 13,000 14,000 
Program Budgets Developed 5 8* 5 8* 
Program Budgets Controlled 5 8* 5 8* 
Board of Supervisors Referrals 212 213 19U 195 
Affirmative Action Opportunities (Appeared for Interview) 276 182 200 255 
Personnel Actions 1,864 1,380 1,500 1,400 
Inservice Training (# of Employees) 155 95 140 155 

EFFICIE~CY (Including Staffing Ratios) 

i overhead Staff Years to Total Staff Years 3.6 3.3 3.7 3.1 
Board of Supervisors Referrals (Hrs/Referral) 9.6 8.8 8.6 8.8 
Personnel Actions (Hrs/Action} 2.5 2.3 2.!> 2.3 
Program Budgets Developed (Hrs/Budget) 2,372 2,440 2,425 2,440 
Program Budgets Administered (Hrs/Budget} 1,541 1,525 1,500 1,525 

EH-TC rIVFNESS 

i Affirmative Action Opportunities Met 59 51 65 51• 
\ Employees Receiving lnservice Training 25.5 13 23.4 24 

P[RI-ORMA:IICI' INDICATOR lllGHI.IGHTS 

Maintained Affirmative Action hiring efforts aoove 50% of total hirings. 

* Increase in number of programs developed and administered due to merging of Departments of Transportation and 
Sanitation & Flood Control. 
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STAFFING SCHEDULE 

PROC,RAM: DEPARTMENT OVERHEAD PROGRAM 

Class 

2113 
2150 
2211 
3700 
2305 
2302 
2413 
2412 
2725 
2745 
2758 
2359 
2511 
2730 
2660 
3050 
2756 
2494 
2320 
2700 

Title 

Director, uept. Public Works 
Director, Sanitation & Flood Control 
Asst. Uirector, Uept. Public Works 
Principal Civil Engineer 
Chief Administrative Service 
Administrative Assistant Ill 
Analyst Ill 
Analyst II 
Principal Clerk 
Supervising Clerk 
Administrative Secretary III 
Audio Visual Specialist 
Senior Payroll Clerk 
Senior Cl erk 
Storekeeper I 
Offset Equipment Operator 
Administrative Secretary I 
Payroll Cl erk 
Personnel Aid 
Intermediate Clerk Typist 

Permanent 

CETA 

Temporary & Seasonal Labor 

Adjustment: 
County Contribution & Benefits 

Special Payments: 
Premium 
Ca 11 Back 
Stand-by 
Overtime 

Salary Savings 

Adjustments 

Total Adjustments 

PROGRAM TOTALS 

DEPT: 

Staff - Years 
1980-81 1981-82 

Budgeted Adopted 

1.00 1.00 
1.00 0.00 
1.00 1.00 
0.50 0.50 
1.00 1.00 
1.50 1.50 
2.00 2.00 
1.50 1.50 
1.00 1.00 
2.00 2.00 
3.00 2.00 
0.00 0.50 
2.00 1.00 
3.00 3.00 
0.50 0.50 
0.50 0.50 
1.00 1.00 
1.00 1.00 
0.00 1.00 
2.00 1.00 

25.50 23.00 

0 0 

1.50 1.00 

27.UU I 24.00 
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PUBLIC WORKS 11/4/81 

Salary and Benefit Costs 
1980-81 1981-82 

Budgeted Adopted 

47,5£3 47,523 
41,038 0 
41,038 41,038 
18,606 18,606 
32,136 32,136 
40,623 40,623 
54,164 54,164 
33,416 33,416 
18,554 18,554 
32,780 32,780 
48,546 32,364 

0 8,081 
29,620 14,810 
42,306 42,306 

7,031 7,031 
7,010 7,010 

13,062 13,062 
12,834 12,834 
12,709 12,709 
23,920 11,960 

556,916 481,007 

0 0 

30,358 27,172 

129,200 105,822 

i 
0 0 
0 0 
0 0 
0 0 

-14,062 -12,280 

-12,614 54,155 

102,524 147,697 

689,798 b55,876 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DE p A RTM ENT __ PU_B_L_Ic_wo_R_K_s _____ l_l_-4_-_B_l __ 

1979-80 
/\dual 

COSTS 

Capital & Land Projects $ 654,642 
Vehicle/Communication $ 261,154 
Fixed Assets $ 46,841 

TOTAL $ 962,637 

FUNDING $ 660,595 

NET PROGRAM COSTS * 
TO COUNTY $ 302,042 

1980-81 1980-81 
/\clilal Hudgcl 

1,334,763 8,648,500 
46,413 63,300 
63,626 93,897 

1,444,802 8,805,697 

l ,645,646 8,433,112 

(200,844) ** 372,585 

1981-82 
/\doplcd 

10,688,751 
1,529,350 

355,239 

12,573,340 

12,345,512 

227,828 

••;. Change From 
1980-~ I Budget 

43 

46 

-39 

* In future years, the GF will be reimbursed by grant revenues and cost applied in the amount of $101,926. 
** Grant revenue from a 1975-76 Airport land aquisition, and a 1976-77 transit project received causing an 

excess of revenue over expenditures. 

CAPITAL & LAND PROJECTS 

Description 
Road 
Transit 
Airports - Projects 
Airports - Major Maintenance 
Liquid Waste 
Solid Waste 
FIXED ASSETS 

Program 
Maintenance & Rehabilitation 
Engineering Support 
Airports 
Solid Waste 
Flood Control 
Liquid Waste 
Overhead 
VEHICLES/ COMMUNICATIONS 

Item 

$ Cost 

$ 27,300 
6,914,100 
3,062,700 

76,900 
418,000 
189,751 

$ Cost 

$14,339 
58,672 
3,129 
4,306 

185,000 
71 ,653 
18,140 

New Equipment: Maintenance and Rehabilitation, $90,750; Liquid Waste, $88,400; and Engineering Support, $224,000. 
Rel§lacement Equipment: Flood Control, $13,000; Liquid Waste, $82,700; Airports Program, $34,000; and Solid Waste, 
$9 6,500. Total: $1,529,350 

CAPITAL REVENUES 
Ca~ital Projects: Expenditures on the Capital Projects are contingent upon grants and other revenues received. 
Ve icles and Communication: $1,529,350 in expenditures for 1981-82 are budgeted in the Department of PL!blic Works 
ISF Fund. fixed Assets: Fixed assets will be funded by the Liquid Waste Enterprise Fund, Road Fund, Survey 
Remonumentation Fund, Flood Control Zones, Airports Enterprise Fund, General Fund, and from fees from the Solid 
Waste Program. 
LEASED EQUIPMENT 

Date Ac4uired Description Term of Lease 1981-82 Cost 

1st Quarter, FY 81-82 14 Buses, 25-50 Passenger to 2 years $300,000 
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REXHSTRAR OF VOl'ERS 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budqet 

Registraticn $ 682,396 $ 808,906 $ 636,506 $ 780,621 

Elections 3,247,051 2,279,055 1,958,967 4,084,047 

Department Overhead 240,303 291,555 290,084 289,752 

Total Direct Costs $ 4,169,750 $ 3,379,516 $ 2,885,557 $ 5,154,420 78 

External Support Costs 864,037 753,300 753,300 879,098 

Funding 1,407,016 914,799 333,800 2,164,290 548 

Net Program Cost $ 3,626,771 $ 3,218,017 $ 3,305,057 $ 3,869,228 17 

Staff Years 124.35 109.67 86.03 117.20 36 
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PROGR.-\\1 REGISTRATION 11 __ 04_1:...;:.0_1 ___ _ MANAGER: __ J_E_R_RY_MA_N_N __ ..,.-__, __ _ 

Dq1art men I __ R_E_G_I_ST_R_A_R_O_F_V_0T_E_R_S ___ _ 11 ___ 42_3_0 ___ _ Ref: 1980-81 Final Budget - Pg: _4_33 ___ _ 
A uthori1,·: 

I 979-X0 19X0-X I 19X0-X I 1981-X2 <;; Change From 
/\ctua I ;\dual Budgc·I Adopted IQK0-81 Hudget 

---------- ···- -·--- -----------
COSTS 

Salaries & Benefits $ 470,307 628,238 517,005 517,039 
Service & Supplies $ 212,089 180,668 119,501 263,582 

lnterfund Charges $ 

Subtotal - Costs $ 682,396 808,906 636,506 780,621 22 

Department Overhead $ 90,114 142,862 72,521 104,311 
External Support Costs $ 328,334 184,559 184,559 316,475 

FUNDING $ 49,849 114,650 69,800 138,650 98 

NET PROGRAM COSTS TO 
$ COU;'l;TY 1,050,995 1,021,677 823,786 1,062,757 29 

STAFF YEARS 
Direct Program 41.81 50.24 40.50 35.00 

PROGRAM STA-I EM ENT: To provide all eligible citizens an opportunity to register to vote, to enable them to 
take part in the Democratic process of citizen choice through elections. 
The program consists of: 

1. Stimulation of registration through Community Development. 
2. Registration of eligibles by an active Outreach Program. 
3. Main·taining a current file of val id registered voters. 
4. Checking of properly submitted petitions for validity and sufficiency of signatures. 

1981-82 OBJECTIVES:_ 
~. Adopt new EDP programs to improve the voter file system for more efficient in-office use by 

combining the current and cancelled voter affidavit microfiche into one complete listing 
containing both sets of information, which will reduce overall Files Section labor cost by 3%. 

2. Canvass and revise the original (postcard) affidavit file to reduce the amount of time required 
for signature verification when certifying petitions which will reduce petition certification 
costs by 3%. 

3. Develop a comprehensive training program to acquaint affidavit processing section with procedures 
of affidavit verification to reduce the errors to 3% of all affidavits processed. 

4. Cross train labeling unit and regjstration verification unit to decrease processing time by 5'X.. 

Rl'VI :\111-S: 

Subventures and Grants 
Charges for current services 
Other revenue 

TOTAL 

$134,600 
50 

4,000 

$138,650 

-453-



OMB-RQF-J (rev. 7, I) 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

County Population 
Eligible Voters 
Registered Voters 

WORKLOAD 

New Affidavits Processed 
Voter File Updates 
Precincting Changes 
Purge - Cancels 
Purge - Change of Address 

Petition Signatures Received 
Petition Signatures Verified 
Conmunity Development and Outreach1 

PROGRAM· 

Contact with Civic groups (No. of groups) 
Registration infonnation distributed (Items mailed) 

EFFICJE:,.;cy (Including Staffing Ratios) 

New Affidavits Processed 
Voter File Updates 
Precincting Changes 
Purge - Cancels 
Purge - Change of Address 

Petition Signatures Received 
Petition Signatures Verified 
Contact with Civic groups 
Registration infonnation distributed 

EFFECTIVENESS 

UNIT COST 

REGISTRATIOtJ - 04101 

1979-80 
Actual 

I 1,808,200 
1,321,800 

850,750 

250,000 
250,000 
150,000 
80,000 
30,000 

410,000 
125,000 

800 
800,000 

1.11 
1.14 

.11 
1.96 
2.05 

.02 

.31 
5.00 

.01 

1980-81 
1980-81 Budgeted 1981-82 
Actual Base Acoptcd 

1,854,100 1,803,200 1,901,200 
1,360,900 1,321,800 1,401,200 

950,000 850,750 1,000,000 

460,000 300,000 300,000 
44'),Q')Q 300,000 200,000 
350,000 200,000 200,000 
115,000 90,000 100,000 
80,000 37, 00 80,000 

600,000 325,000 600,000 
300,000 150,000 350,000 

900 900 1,000 
1,000,000 1,000,000 1,250,000 

1.~1 .86 1.60 
1.22 1.19 1.48 

.14 .12 .17 
2.15 2.10 2.50 
2.68 2.37 2.86 

.02 .02 .03 

.39 .31 .50 
5.50 5.50 6.04 

.01 .01 .01 

We continue to narrow the gap between eligible voters and registered voters. The purge of the affidavits of 
registration files has been accomplished on a timely basis meeting State deadline requirements. 

Pl RH>RMANCI' INDICA IOI{ lll(illl.l(illTS 

The decrease in activity in affidavits processed, file updates and purges from 1980-81 to 1981-82 is basically 
due to less voter interest in the years without a Presidential Election, thereby causing a decrease in workload 
in these areas. 

UNIT COST DEFINED 

Total direct cost for each procedure divided by number of units produced. 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: REGISTRATION - 04101 DEPT: REGISTRAR OF VOTERS 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-81 l98Hi2 

Class Title Budgeted Adopted Budgeted Adopted 

2470 Electronic Data Processing Supervisor .50 .40 12,263 10,717 
2725 Principal Clerk 1.00 1.00 18,633 19,559 
2745 Supervising Clerk 1.00 2.00 16,305 34,524 
3072 Senior Computer Operator .50 .30 7,856 5,168 
2730 Senior Clerk 1.00 3.00 13,687 44,097 
3035 Data Entry Supervisor .50 .50 7.888 R,273 
3030 Data Entry Operator 1.50 1.80 20. 177 25,654 
2700 Intermediate Clerk 7.50 10.40 85,067 123,614 

9999 Non-Permanent 27.50 18.63 264,048 166,943 

Adjustments: 

County contribution and benefits 62,172 68,978 
Premium Pay 14,976 15,904 
Salary Savings (9,587) (10,920) 
Employee Compensation Insurance 3,232 3,198 
Unemployment Expense 1,575 1,330 

i. Health Insurancij (1,287) 

PROGRAM TOTALS 
40.50 135.00 517,005 51-/ .039 
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OMR-RQl·-1 (rn 7 II 

PRO<i RAM __ E_L_E_C_TI_0_N_S ______ _ # __ 0_41_0_2 ---- MAN AG ER: __ J_E_RR_Y_MA_N_N ______ _ 

Department REGISTRAR OF VOTERS # 4230 Ref: 1980-81 Final Rudget - Pg: 466,449 
Authority: To conduct elections pursuant to U. S, Constitution, California Constitution, Elections Code ____ _ 
Sec. 1300 Et SEQ and 2550 Et Seq, Various California codes for Cities, School and Special Districts. 

1979-80 1980-81 1980-81 1981-8 2 <;; Cha ngc From 
Actual _______ A_et_u_al _____ B_u_d_g_c_t _____ A_d_o_p_te_d ______ l9_80-8 I Budget 

COSTS 
Salaries & Benefits 
Service & Supplies 

lnterfund Charges 

Suhtotal - Costs 

Department Overhead 
External Support Costs 

FliNDIMi 

NET PROGRAM cos rs JO 

s 783,236 
s 2,463,815 

$ 

$ 3,247,051 

s 150,189 
s 535,703 

s 1,357,167 

697,467 
1,581,588 

2,279,055 

148,693 
568,741 

800,149 

508,789 
1,450,178 

1,958,967 

217,563 
568,741 

264,000 

991,949 
3,092,098 

4,084,047 

185,441 
562,623 

2,025,640 

108 

667 

COl!'.\fY S 2,575,776 2,196,340 2,481,271 2,806,471 13 ======================================== 
STAFF YEARS 

Direct Program 69.47 47.00 33.11 70.00 

PROGRAM STATEME:--;T: This program was developed to conduct elections required by law and by request from 
various Governmental entities. 
The Program consists of: 

1. Providing an adequate number of polling places for voters convenience. 
2. Providing an efficient and cost effective voting systE!lll. 
3. Providing election results in a timely manner, 
4. Providing forms and methods for candidates to file for elective offices. 
5. Maintaining a file of Candidates financial disclosure statements. 
6. Providing absentee ballots to registered voters on request. 
7. Providing information on elections and election procedures to Government officials and the General Public. 

1981-82 OB.IFC I IVFS: 

1. Establish proofing standards to reduce printing time required by 3% from 1980-81. 
2. Provide candidate/co1T1T1ittee campaign reporting forms at 20% less cost than in 1980-81. 
3. Decrease the processing time on absentee voter ballot requests from the 1980-81 maxi~um of 

four days to one day with a resulting cost savings. 
4. Reduce time required to recruit Precinct Officers by 3% over 1980-81 with a resulting cost savings. 

RFVF'.\l'FS: 

Fines, forfeitures & penalties 
Subventions & grants 
Charges for current services 
Other revenue 

TOTAL 

$ l, 560 
6,240 

2,002,590 
15,250 

$2,025,640 
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OMB-RQF-4 (rev. 7/1) 
PROGRAM: __ E_LE_C_T_IO_N_S_·-_0_4-=:1..:..02 ______________ _ 
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1980-81 
1979-80 1980-81 Budgeted 1981-32 

PERFORMANCE INDICATORS Actual Actual Base Budget 
-·-

STANDARDIZED BASE DATA 

Registered Voters 850,750 954,000 850,750 1,000,000 
Number Voting 625,000 736,000 700,000 750,000 
Turn-out Percentage 73.4% 77 .1% · 82.3% 75.0% 
Percentaqe Votinq Absentee 6.4% 9.4% 7.1% 12% 

WORKLOAD 
Absentee Ballots (Number of Ballots issued) 40,000 69,000 50,000 90,000 
Polling Places staffed (Number of Precincts) ?.,000 2,200 2,000 2,300 
Campaign Statements processed N/A N/A N/A 3,915 
Consolidated Precincts established (No. of Precincts) 2,000 2,200 2,000 2,300 
Sample Ballot Pamphlets mailed 980,000 1,098,000 980,000 1,150,000 
Official Ballots issued 936,000 1,050,000 936,000 1,100,000 
Tally Center Operations (Number of Ballots counted) 625,000 736,000 700,000 750,000 

--
EFFICIENCY (Including Staffing Ratios) 
~b1Tntee iallots 

19S:R0 201:~6 19t20 21;:11 
o in Paces staffed 

Campaign tatements ~rocessed 
3~:25 4~:60 3fss Consohdated Precrnc s established 3 . 1 

Sa~~le ~all?\ Pam~hlet~ mailed .34 .42 J3 ,4i Of icia Ba ots issue .21 .26 . 2 
Tally Center Oeerations .32 .34 .32 .35 
EFFECTIVENESS 
We continue to provide election services to an increasing number of registered voters maintaining 
optimum operational procedures to obtain a 100% vote accuracy, while implementing those mandated 
and requested elections at reduced cost. Recounts have proved the new voting system to be accurate 
as well as efficient. 

STANDARDIZED BASE DATA 

Registered Voters 388,000 N/A N/A 475,000 
Number Voting 148,000 N/A N/A 190,000 
Turn-out Percentage 38% N/A N/A 40% 
Percentage Voting Absentee 4% 

r-f 

N/A N/A 12% co 

WORKLOAD 
0 
co 

Absentee Ballots (Number of Ballots issued) 
0\ 

6,100 .... N/A N/A 23,750 
Polling Places staffed (Number of Precincts) 900 z N/A N/A 1,000 .... 
Campaign Statements processed N/A N/A N/A 60 Cl 

Consolidated Precincts established (No. of Precincts) 900 ...J N/A N/A 1,000 
L&J 

Sample Ballot Pamphlets mailed 447,000 :r: N/A N/A 546,000 
Official Ballots issued 427,000 V'l N/A N/A 523,000 z 
Tally Center Operations (Number of Ballots counted) 148,000 0 N/A NiA 190,000 .... 

t-
u --~ 
...J EFFICIENCY (Including Staffing Ratios) L&J 

~b1TQtee ~allots 
19s: ~o ~1/.~ ~1/.~ 22~:910 

0 

o ing Paces staffed z 

Campaign Statpments ~rocessey 
3~~~i ~%~ ~%~ 3gJ gons?ii~~ild p:~i~le£ e~i1~ejshed 1/i rn ff~cia a?Tots ~ssue~ 

Tally Center Operations .32 N/A N/A .37 
EFFECTIVENESS 
We continue to provide election services to an increasing number of registered voters maint,dning 
optimum operational procedures to obtain a 100% vote accuracy, while implementing those mandated 
and requested elections at reduced cost. Recounts have proved the new voting system to be accurate 
as well as efficient. 

·-----------
PERFORMANCE INDICATOR HIGHLIGHTS 

A sizeable increase in absentee ballots is estimated. There appears to be a trend toward this 
method of voting as it is more convenient for the voter. 

UNIT COST DEFINED 
Total direct cost for each procedure divided by number of units produced. 
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OMB-RQF-4 (rev. 7/ I) 
PROGRAM· ELECTIONS (cont'd) - 04102 
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1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 
---·--·-

STANDARDIZED BASE DATA 
Registered Voters 392,000 N//\ N/A 475,000 
Number Voting 153,000 N/A N/A 200,000 
Turn-out Percentage 39% N/A N/A 42% -Percentage Voting Absentee 5% CX) N/A N/A 14% 

I 
I'-' 

WORKLOAD CX) 

°' Absentee Ballots (Number of Ballots issued) 7,300 - N/A N/A 28,500 :z Polling Places staffed (Number of Precincts) 910 ..... N/A N/A 1,000 
Campaign Statements processed N/A 0 ~J/A N/A 30 __, 
Consolidated Precincts established (No. of Precincts) 910 L&J N/A N/A 1,000 ::c 
Sample Ballot Pamphlets mailed 451,000 N/A N/A 546,000 

V) 

Official Ballots issued 431,000 ~ N/A N/A 523,000 
Tally Center Operations (Number of Ballots counted) 153,000 ..... N/A N/A 200,000 

f--
u 
L&J __, -·--

EFFICIENCY (Including Staffing Ratios) L&J 

!:.ID~ll)tee :la 11 ots rt86 
0 

~

/A 

~
1/.i 

2:,jJ~ 
Po 11) Paces staffed z: 

%i am a t t ments roce s 1/i Eon~oiqaa e~ Prec,nc~s esfa6Yished N 14.25 N~~ SamP.le Ballot Pam~hlets mailed .34 N/A .45 
Official Ballots ssued .21 N/A N/A .25 
Tally Center Operations .32 N/A N/A .37 
EFFECTIVENESS 
We continue to provide election services to an increasing number of registered voters maintaining 
optimum operational procedures to obtain a 100% vote accuracy, while implementing those mandated 
and requested elections at a reduced cost. Recounts have proved the new voting system to be accurate 
as well as efficient. 

STANDARDIZED BASE DATA 
Registered Voters 1,000,000 275,000 200,000 800,000 
Number Voting 800,000 65,000 50,000 280,000 
Turn-out Percentage 80% 24% 25% 35% 
Percentage Voting Absentee 6% 10% 8% 18% 

WORKLOAD 
Absentee Ballots (Number of Ballots issued) 48,000 6,500 4,000 51,000 
Polling Places staffed (Number of Precincts) 2,100 800 700 1,600 
Campaign Statements processed N/A N/A N/A 2,940 
Consolidated Precincts established (No. of Precincts) 1,500 1,100 900 1,600 
Sample Ballot Pamphlets mailed 1,150,000 320,000 230,000 920,000 
Official Ballots issued 1,100,000 3Q3,000 220,000 880,000 
Tally Center Operations 800,000 65,000 50,000 280,000 

--·--
EFFICIENCY (Including Staffing Ratios) 
Absentee Ballots 2.25 .75 .68 2.60 
tollio8 PStCfS st~ffed N7A5,00 N~~l.00 r11l6.oo 22g:~~ ampa1 n a emen s ~rocessed 
~onsyl1dafyd P~eci~T s estij~ld"shed 34.2~ 41j~ 36jg 39:!~ amp e Ba ot amp ets ma, e . 3 

9fr~·cial Ballsts is~ued .2~ Ja .2~ .21 a y Center perat,ons .3 . 3 .3 

EFFECTIVENESS 

We continue to provide election services to an increasing number of registered voters maintaining 
optimum operational procedures to obtain a 100% vote accuracy, while implementing those mandated 
and requested elections more economically. On those special elections where the new voting system 
is used, it is proven to be highly accurate. ---- - -- . 

Pl 10-0RM/\NCF INDICATOR IIICiHI.ICiHTS 

The number of ballots increases significantly in 1981-B2 due to the large number of registered voters 
involved in the City of San Diego Elections and for the Uniform Districts and School Governing Elections. 
As stated before, the trend to absentee and mail ballot elections is gathering momentum. 

UNIT COST DEFINED 
Total direct cost for each procedure divided by number of units produced. 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: ELECTIONS - 04102 DEPT: REGISTRAR OF VOTERS 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-8 I 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2470 Electronic Data Processing Supervisor .50 .60 12,264 16,075 
3021 Elections Processing Supervisor 1.00 1.00 19,493 20,556 
2745 Supervising Clerk 4.00 3.00 65,215 51,787 
3072 Senior Computer Operator .50 .60 8,804 ~0,335 
3801 Drafting Technician II 1.00 1.00 15,701 i8,110 
2730 Senior Clerk 10.00 8.00 136,873 117 .593 
3035 Data Entry Supervisor .50 .50 8 /145 8,273 
3030 Data Entry Operator 1.50 1.20 21,176 17,102 
2650 Stock Clerk . 1.00 -0- 10,532 -0-
2700 Intermediate Clerk 2.50 1. 50 28,356 17,829 

9999 Non-permanent 10 .61 58.30 92,593 560,900 

Adjustments: 

County Contributions and Benefits 82,744 133,198 
Premium Pay 10,944 29,840 
Salary Savings (10,052) (20,490) 
Employee Compensation Insurance 3,564 7,381 
Unemployment Expense 1,737 3,460 

PROGRAM TOTALS 33.11 I 70.00 508,789 991,S49 
I 
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OMB-RQl'-l{rev.7 II 

PRO(iRAl\1 DEPARTMENT OVERHEAD I/ 92101 MAN A(i ER: _--.::Jc.:::E.!!.RRc.:..:Yc__:_:MA:..::N.:..:.N:--_____ _ 

lkparlmt·n1 REGISTRAR OF VOTERS 11 4230 Ref: 1980-81 Firwl Budger - Pg: ___ _ 
Authorii~·: To provide management and administrative services to the Registrar of Voters direct service programs; 

S. D. County Charter - Sec. 14, S. D. County Admin. Code - Section 24-A. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 207,817 
Sen·ire & Supplies $ 32,486 

lnterfund Charges $ 

Suhtotal - Costs ~ 2i0,303 

Department Overhead $ -0-
External Support Costs $ -0-

FUNDING $ -0-

NET PROGRAM COSTS TO 
$ 240,303 

COUNTY 

STAFI· \TARS 
Direct Program 13.07 

1980-81 1980-81 
Actual Budget 

256,849 254,564 
34,706 35,520 

291,555 290,084 

-0- -0-
-0- -0-

-0- -0-

291,555 290,084 

12.43 12.42 

1981-82 
Adopted 

258,186 
31,566 

289,752 

-0-
-0-

-0-

289,752 

12.20 

%, Change From 
1980-81 Budget 

-0-

-0-

PROGRAM STATEMENT: This program is established to provide guidance, administrative services to management to 
the direct service programs of the Department. 
The program consist of: 
1. Personnel services. 
2. Accounting, budgeting and the billing of the cost of election and other services provided. 
3. Mail distribution and receptionist services. 
4. Legislation review and preparation of legislative proposals. 
5. Contacts with Legislators, Public and Media concerning County, State and Federal Elections. 
6. The ordering and storing of materials and supplies. 
7. Public contact. 
8. Overall management. 

1981-82 OBJECTIVES:. 

1. Reorganize the Department of greater efficiency and productivity for a cost savings of $140,000.00 
2. Increase voter turnout by 10%. 
3. Establish inventory control procedures for a cost savings of 3%. 
4. Provide in-house training for 70% of staff. 
5. Increase election services to general Law Cities from the present 3 cities to 8 cities. 
6. Propose legislation to increase revenue established by State law to actual cost. 
7. Review 100% of proposed legislation affecting Registrar of Voters Department. 

REVENUES: 

None 
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OMB-RQF-3 (rev. 12/80) 

PROGRAM· DEPARTMENT OVERHEAD - 92101 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 
County population eligible to vote 

WORKLOAD 
Number of employees requ1r1ng direction & support (Staff years) 
Legislative Bills analyzed 
Department training courses held 
Purchase requisitions processed 
New personnel processed 
Board of Supervisors agenda items - Referrals & items docketed 
Administrative direction of elections held (No. of Elections) 
Special reports to other Agencies and Public (No. of reports) 

EFFICIENCY (Jncludinq Staffinq Ratios) 

% of overhead cost to total Department direct cost 
% of overhead staff to total staff 

EFFECTIVENESS 

1979-80 
Actual 

1980-81 
Actual 

1,321,000 1,360,900 

124.34 
160 
140 
400 

2,000 
12 
90 

110 

5% 
8% 

109.67 
150 
200 
460 
550 

25 
45 

175 

12% 
22% 

1980-81 
Budgeted 

Base 

1,450,000 

86.03 
150 
100 
400 
500 

15 
75 

200 

10% 
8% 

1981-82 
Adopted 

1,401,200 

125.93 
170 
220 
600 
600 

30 
150 
250 

6% 
9% 

Overhead continues to be cost effective in directing the complex activities and programs administered by the 
Department. 1980-81 objectives were accomplished or under process at this time. 
Successfully installed new voting system which has performed to expectations. 
Have completed and delivered to Board of Supervisors our proposed Department reorganizacion. 

PERFORMANCE INDICATOR HIGHLIGHTS 
Direction of elections held will increase significantly in the 1981-82 due to the Uniform District and School 
Governing Board Elections, General Law Cities which are held during that year. As a result of this increase 
the number of staff requiring direction and support also increases significantly. If our proposed 
reorganization is adopted the number of staff years required will show a decrease. 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD - 92101 DEPT: REGISTRAR OF VOTERS 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2163 Registrar of Voters 1.00 1.00 35,576 37,841 
2233 Assistant Registrar of Voters 1.00 1.00 29,266 31,138 
2303 Administrative Assistant II 1.00 1.00 24,672 25,914 
2758 Administrative Secretary III 1.00 1.00 16,264 17,447 
2403 Accounting Technician 1.00 1.00 14,458 16,050 
2511 Senior Payroll Clerk 1.00 1.00 14,766 15,114 
2730 Senior Clerk 1.00 1.00 13,353 14,699 
3072 Senior Computer Operator - .10 - 1,722 
2700 Intennediate Clerk 3.00 1.10 33,959 13,075 
2650 Stock Clerk -0- 1.00 - 11,305 
9999 Non-permanent 2.42 3.00 23,491 32,062 

Adjustments: 

County contribution and benefits 45,569 35,678 
Premium pay 6,000 7,376 
Salary Savings (5,028) (5,059) 
Employee compensation insurance 1,491 2,882 
Unemployment expense 727 942 

• 

PROGRAM TOTALS 12.42 I 12.20 254,564 258,186 
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OMB-RQF-5 (rev. 7 /Ii) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT REGISTRAR OF VOTERS - 4230 

1979-l<O 1980-81 
Actual Actual 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ -0- -0-

Vehicle; Communication $ -0- -0-
Fixed Assets $ 3,201 4,200 

TOTAL $ 3,201 4.200 

FUNDING $ -0- -0-

NET PROGRAM COSTS 3,201 4,200 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

NONE 

FIXED ASSETS 

Program Item 

NOME 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQl!IPME'.\IT 

01/01/76 
01/15/79 

04/01/80 
01/01/82 

NONE 

NONE 

I >cscription 

1 - Xerox 4500 Photo Copier 
2 - Dual Station - Data Entry 

tlachine 
1 - C.E.S. Votomatic Vote System 
3 - Dual Station - Data Entry 

t1achine 

-46l-

----------------

1980-81 1981-82 
Budget Adopted 

-0- -0-
-0- -0-

49,200 -0-

49,200 -0-

45,000 -0-

4,200 -0-

1 crm of I.case 

Annual Renewal 

2 years 
Lease/purchase 5 years 

2 years 

% Change From 
1980-81 Budget 

( 100) 

(100) 

( 100) 

S Cost 

$ Cost 

19XI-X2 Cost 

24,000 

5,420 
307,141 

4,878 



AUDI'IDR AND CCNl'OOLLER 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Atrliting - Intergovernmental 173,167 234,318 196,623 200,952 (2) 
Services 

Atrliting-Support Cost 426,144 531,382 583,045 526,307 (10) 

Fiscal Control - $ 352,062 $ 403,295 $ 429,994 $ 428,395 (4) 
Intergovernmental Services 

Fiscal Control-Sui;:port Cost 1,340,204 1,479,004 1,684,685 1,634,920 (3) 

Department Overhead 909,853 1,165,669 1,057,805 1,056,957 

Total Direct Costs $ 3,201,430 $3,813,668 $ 3,952,152 $3,847,531 (0) 

External Support Costs 1,623,709 2,171,543 2,171,543 1,717,372 (21) 

Funding 405,166 422,370 272,822 300,699 ( 10) 

Net Program Cost $ 4,419,973 $5,562,841 $ 5,850,873 $5,264,204 (10) 

Staff Years 214.07 199.91 199.91 193.83 (3) 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM 

Department 
Authority: 

AUDITING - INTERGOVERNMENTAL # 75111 MANAGER: ROD CALVA0 
SERVICES -------------

AUDITOR AND CONTROLLER # 1050 Ref: 1980-81 Final Budget - Pg: 495 
This program is necessary to carry out those responsibilities mandated in GC 26883, 26909, ~a=n""d~2""6,...9,...I0~and 
County Charter 801.1 which require the Auditor and Controller to audit accounts of many districts whose 
funds are kept in the County Treasury. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ 205,910 279,384 284,329 249,959 
Service & Supplies $ 3,981 4,175 3,608 6,583 

lnterfund Charges $ (97,161) (49,241) (91,314) (55,590) 

Subtotal - Costs $ 173,167 234,318 196,623 200,952 2 

Department Overhead $ 63,690 81,597 77,731 73,987 
External Support Costs $ 113,659 43,207 43,207 34,347 

FUNDING $ 30,683 41,463 31,980 43,470 36 

NET PROGRAM COSTS TO 
$ COUNTY 319,833 317,659 285,581 265,816 (7) 

STAFF YEARS 
Direct Program 10.29 10.0 • 10.0 9.0 

PROGRAM STATEMENT: 

NEED: To provide audit services to: 

1. Functions that by their nature are largely or entirely external to the County, such as Special District, 
Conrnunity Action Program and Franchises and Licenses Audits. 

2. Functions that by contract or agreement, the County has agreed to audit for another governmental entity 
or fn place of an outside auditQr, such as Child Development or CEIF. 

3. Functions that are external to the County, but the Board of Supervisors has directed that we audit, such 
as Joint Power Agencies (IT0C, CEIF, etc.). 

DESCRIPTION: The Auditor and Controller, under statute and direction of the Board of Supervisors, audits the re
cords and operations of outside agencies. This centralized auditing responsibility allows for uni
form application of generally accepted auditing standards which result in consistent and comparable 

1981-82 OBJECTIVES:. findings. 

1. Complete 1ooi of Prioritized Audits required by law, contract or agreement. 
2. Complete 100% of Special Request Audits from the Board of Supervisors, County departments, Grand Jury and 

other governmental agencies. 
3. Complete other audits as required. 

REVENUES: 

Audit costs are recovered from the agencies served by this program where they are allowed by 
agreement. In addition the audit costs for road fund activities are recovered as costs applied for 
this program. As noted last year, with your Board, costs incurred and shown here are recovered 
through the County's Cost Allocation Plan and are shown as revenue in those affected programs such 
as the Community Services Agency (CAP Program) audit. Another example where a net County cost is 
incurred fs the result of audits required by law such as the Retirement Fund audit. 
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PROGRAM· AUDITING - INTERGOVERNMENTAL SERVICES 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Intergovernmental Service Fund Receipts and Disbursements 
Subject to Audit 
(tn millions) 

WORKLOAD 

Prioritized Audits 
Special Request Audits 
Other Required Audits 

EFFICIENCY (Including Staffing Ratios) 

Staff Years per Special Districts and Joint Power 
Authorities 

EFFECTIVENESS 

Percentage of prioritized audits required by law, contract 
or agreement; completed 100% 

Percentage of special requests audits from Board of Super
visors, County departments, Grand Jury and other govern
mental agencies; completed 100% 

PERFORMANCE INDICATOR HIGHLIGHTS 
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1979-80 
Actual 

22,6 

49 
6 
l 

.04 

1980-81 
Actual 

20 

53 
9 
l 

.04 

1980-81 
Budgeted 

Base 

20 

53 
18 

l 

.05 

1981-82 
Acopted 

22.5 

37 
12 
22 

.08 



OMB-RQF-2 (rev. 7/ I) 

STAFFING SCHEDULE 

PROGRAM: AUDITING - INTEHGOVERNMENTAL SERVICES DEPT: AUDITOR ANO CONTROLLER 

Staff - Y cars Salarv and Hcncfil Cosls 
1980-81 1981-82 19xo-x·1 1981-82 

Class Title Budgeted Adopted Budgeted Adoplcd 
, 

2497 Principal Accountant 1 l 30,549 32,085 . 
2512 Senior Auditor 3 2 75,979 52,848 

2425 Associate Accountant 6 6 132,080 126,921 

Adjustments: 

County Contributions and Benefits 55,080 51,168 

Salary Savings (9,359) (13,063) 

Total Adjustments 45,721 38,105 

PROGRAM TOTALS 10 9 284,329 249,959 
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PROGRAM AUDITING - SUPPORT COSTS MAN AGER:R...;;0...:.D_C_A_L V_A...:.0 ________ _ 

Department AUDITOR ANO CONTROLLER # l 050 Ref: 1980-81 Final Budget - Pg: 501 
Authoritv: This program 1 s necessary to carry out those res pons 1611 it i es mandated in GC 26883 and 26900 ""a"'°n""d-,C,....,o""u"'"n"'""ty 

• Charter 801.1 which require the Auditor and Controller to audit the accounts of all County officers, 
boards, commissions, and employees who are responsible for public funds, 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $418,060 518,856 571,767 513,320 
Service & Supplies $ 8,084 12,526 11,278 12,987 

Interfund Charges $ 

Subtotal - Costs $426,144 531,382 583,045 526,307 (lo) 

Department Overhead $127,379 151,537 154,987 137,404 
External Support Costs $259,793 100,056 100,056 85,869 

FUNDING $ 

NET PROGRAM COSTS TO 
$8132316 COUNTY 7822975 838,088 749,580 ( 11) 

STAFF YEARS 
Direct Program 20.33 19.67 19.67 17 

PROGRAM STATEMENT: 

NEED: Public confidence in the operation of County Government is enhanced by regular reviews of County 
financial and manaqement action to assure the public of its proper conduct of County Officers. 

DESCRIPTION: The Auditor and Controller Department develops and applies professional audit standards and 
techniques in the independent review of County records and ope rat ions. Special emphasis is 
given to the review of all major financial computerized systems. These audits are performed by 
County employees in compliance with statutory requirements and with the expressed intent of 
providing assistance to County management. 

1981-82 OBJECTIVES:. 

1. Complete 100% of Prioritized Audits required by law, contract or agreement. 

2. Complete 100% of Special Request Audits from the Board of Supervisors, County departments, Grand Jury and 
other governmental agencies. 

3. Complete other audits as required. 

RLVFNl!F.S: 

There is no revenue associated with this program hecau~e ~ervicr.s provided are only to other 
County departments. 
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OMB-RQF-3 (rev. 7/ I) 

PROGRAM· AUDITING--SUPPORT COSTS . 
1980-81 

1979-80 1980-81 Budgeted 1981-82 
PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

' County Receipts and Disbursements Subject ta Audit $9.16 $8.6 $9.62 $8.6 
(in billions) 

Number of Organizational Units Subject to Audit 80 78 80 78 

WORKLOAD 

Prioritized Audits 29 25 25 25 

Special Request Audits 23 33 20 21 

Other Required Audits 24 22* 34 24 

EFFICIENCY (Including Staffing Ratios) 

Total Direct Program Staff-Years per Organizational 
Unit Subject to Audit .22 .23 .23 .22 

EFFECTIVENESS 

Percentage of prioritized audits required by law, 
contract or agreement; completed 100% 

Percentage of special request audits from Board of 
Supervisors, County departments, Grand Jury, and 
other governmental agencies; completed 100%. 

PERFORMANCE INDICATOR HIGUI ICiHTS 

*The Other Required Audits were larger in scope and complexity which ,·esulted in fewer audits overall. 
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OMB-RQF-2 (rev. 7/ I) 

STAFFIN(i SClll'DllLI: 

PROGRAM: AUDITING - SUPPORT COSTS DEPT: AUDITOR AND CONTROLLER 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2450 Audits Coordinator l l 33,067 34,728 

2497 Principal Accountant 2 2 61,098 64,170 

2506 EDP Audit Specialist l 0 30,738 ---
2512 Senior Auditor 5 6 126,633 158,548 

2425 Associate Accountant 10 8 220,131 169,227 

Extra Help ,67 9,032 

Adjustments: 

County Contributions and Benefits 109,259 102,335 

Salary Savings (18,191) (15,688) 

Total Adjustments 91,068 86,647 

PROGRAM TOTALS 19.67 17 571,767 513,320 
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OMB-RQF-1 (rev. 7/ I) 

PROGRA!'v1 FISCAL CONTROL-INTERGOVERNMENTAi.Ji 75112 MANAGER: _:.:.,R0e..::D'----"-'CA_.,,,Lc!..V'-"A0"----------
SERVICES 

Department AUDITOR AND CONTROLLER ti 1050 Ref: 1980-R I Final Budget. - Pg: 492 
Authqrit~·: This program, governed by R & T 4701 and County Charter 800 and 801, requires the Audi tor a~--

Control ler to exercise general supervision over the accounts of all institutions under the control 
of the Board of Supervisors and of many districts whose funds are kept in the County Treasury. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-8 I Bud get 

COSTS 
Salaries & Benefits $ 335,749 399,120 425,579 420,781 
Service & Supplies $ 16,313 4,175 4,415 7,614 

lnterfund Charges $ 

Subtotal - Costs $ 352,062 403,295 429,994 428,395 

Department Overhead $ 109,182 139,880 131, 147 126,835 
External Support Costs $ 211,083 391,465 391,465 309,127 

FUNDING $ 269,100 380,360 236,750 257,229 9 

NET PROGRAM COSTS TO 
$ 403,227 554,280 715,856 607,128 COUNTY (15) 

STAFF YEARS 
Direct Program 19.54 20.26 20.26 19.85 

PROGRAM STATEMENT: 

The Auditor and Controller is responsible to assure public confidence in the fiscal integrity 
of non-County public agencies served. This public confidence in the fiscal condition of these 
non-County·agencies can only be retained or enhanced by development and maintenance of profes
sional accounting systems and procedures that record accurately the financial status of the agency 
in a timely manner. 

DESCRIPTION: This program provides a variety of necessary accounting and fiscal advisory services to non-County 
agencies, their officers and employees. The levels and types of services rendered are based upon 
the agencies' specific requirements and generally acceptable accounting standards to assure ac
curate and timely financial information for administrative and policy decision making and advising 
the public on financial condition of those agencies served. 

1981-82 OBJECTIVES:. 

1. Reduce or maintain the costs of accounting and fiscal services to other government agencies and 
retain quality of accounting services provided. 

2, To provide comprehensive financial and advisory services to the various agencies served to support the 
the Board of Supervisors' concept of regionalism. 

3, Provide monthly property tax revenue allocations to all taxing agencies for them to use in their 
own cash management processes. 

REVENUES: 

The revenue for this program is provided by the non-County agencies receiving services from this 
program. These revenues represent. ful 1-cost recovery for those services which per agreement are 
reimbursed by the served districts. The net County costs are the result of services that are 
required by law to be performed without. fee such as Property Tax Services. 
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PROGRAM· FISCAL CONTROL - INTERGOVERNMENTAL SERVICES 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acoptcd 

STANDARDIZED BASE DAT A 

Unqualified opinion received from outside CPA firm l l l 1 
Special Districts and Joint Power Authorities for 

which Accounting Services are provided. 194 162 

WORKLOAD 

General Journals Reviewed, Approved and Processed 2,850 3,700 2,850 3,750 
Deposit Permits Reviewed, Approved and Processed 3,800 3,000 3,800 3,000 
Special District Local Government Fiscal Affairs 

Reports Prepared 190 160 170 165 
Contract Claims 1,143 1, 143 
Claims (Excluding Contract Claims) 32,249 32,249 
Taxing Funds 760 760 
Special Tax Assessments 179,015 260,000 260,000 260,000 
Tax Rate Areas 2,000 2,000 
Tax Roll Adjustments 20,340 30,000 

EFFICIENCY (Including Staffing Ratios) 

General Journals Reviewed, Approved and Processed . 17 . 17 
Deposit Permits Reviewed, Approved and Processed .11 .11 
Special District Local Government Fiscal Affairs 

Reports Prepared .58 .sn .53 .50 
Contract Claims .35 .35 
Claims (Excluding Contract Cl aims) .71 . 71 
Taxing Funds 2.43 2.43 
Special Tax Assessments .89 1.61 1.61 1.60 
Tax Rate Areas 2.40 2.24 
Tax Roll Adjustments 2.40 2.40 

EFFECTIVENESS 

This program continues to provide services to 
a number of Intergovernmental Agencies while 
continuing to receive unqualified opinions from 
our outside CPA firm and favorable Grand Jury 
Reports, 

PERFORMANCE INDICATOR HIGHLIGHlS 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL - INTERGOVERNMENTAL SERVICES DEPT: AUD !TOR AND CONTROLLER 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2445 Accounting Control Coordinator .25 .25 8,267 8,264 

2497 Principal Accountant l. 15 1. 15 35,132 36,898 

2505 Senior Accountant 1.50 1.50 40,800 39,057 

2425 Associate Accountant 5.70 5,70 125,474 120,581 

2403 Accounting Technician 2.65 2.65 41,079 44,524 

2510 Senior Account Clerk 2.80 2.80 38,267 39,497 

2730 Senior Clerk .20 .20 2,810 2,929 

2493 Intermediate Account Clerk 2.60 2.60 30,090 31,916 

2700 Intermediate Clerk Typist 2.25 2,25 25,322 25,978 

Extra Help l. 16 ,75 7,613 4,115 

Adjustments: 

County Contribution and Benefits 82,379 85,280 

Special Payments: 

Overtime 2,157 480 

Salary Savings (13,811) (~8,738) 

Total Adjustments 70,725 67,022 

PROGRAM TOTALS 20.26 \ 19.85 425,579 420,781 
---
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PROGRAM FISCAL CONTROL-SUPPORT COSTS # 81801 MANAGER:R . .,.O..,.D'-""CA_..L._..V ... AO,.__ _______ _ 

Department AUDITOR AND CONTROLLER # 1050 Ref: 1980-81 Final Budge( - Pg: 12a_ __ 

Auth0rity: This Drogram, mandated under GC 26882 and 29704, R & T 2152 and Covnty Charter 800 and 801 includes 
fiscal management and cQntrol of ~aunty appropriation$ and the real secured and vns~cured prop~rty tax 
system, paJ!11ent of all county claims, payroll accounting and control revenue analysis, tabulation of 
the annual budget, grants accounting and fiscal services to the Probation Department, 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $1,762,680 
Service & Supplies $ 85,644 

lnterfund Charges $ (508,120) 

Subtotal - Costs $1,340,204 

Department Overhead $ 609,602 
External Support Costs $1,039,174 

1,995,600 
29,227 

(545,823) 

1,479,004 

792,655 
1,636,815 

2,169,546 
28,427 

(513,288) 

1,684,685 

693,940 
1,636,815 

2,250,905 
35,277 

(651,262) 

1,634,920 

718,731 
1,288,029 

(3) 

FUNDING $ 105,383 547 4,092 (100) 

NET PROGRAM COSTS TO 
$2,883,597 4,011,348 3,641,680 (9) COUNTY 3,907,927 

STAFF YEARS 
Direct Program 114. 77 107 .98 107 .98 106.98 

PROGRAM STATEMENT: 

NEED: Public Confidence in the County's fiscal integrity can only be retained or enhanced by development and 
maintenance of profe~sional accounting systems and procedures that record accur~tely the financial 
status of the County in a timely manner. 

DESCRIPTION: This program provides County Officers the accounting systems and procedures for development of 
accurate and timely financial information used in administrative and policy decision-making, 
advisory services and advising the public as to the county's financial condition, 

1981-82 OBJECTIVES:. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Maintain highest credit ratings possible given by the Investor Rating Services of Moody's and Standard and 
Poor's for the County of San Diego. 
Complete review of County wide cost accounting neerls to effectuate cost savings whe,·e possible. 

Pursue outstanding Countx claims again$t the State of California for reimbursement of expenditures made in 
support of State ~andateo Program Services. 
To ensure conformity to appropriation limitations as specified in Proposition 4, performance compliance 
checks will be conducted during the second, third, and fourth quarter of the fiscal year. 
Continue to upgrade and refine our fund balance projection system to obtain more accurate fund balance 
projections each accounting quarter. 
Provide tax $Upport data to be used in approximately 300 jurisdictional change negotiations conducted 
dur1ng the fiscal year. 
Coordinate with the Treasurer's Office on development of a comprehensive cash management system to maximize 
return on County investments. 

REVENUES: 

This program receives no revenue because services provided are only to other County Officers. 
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PROGRAM· FISCAL CONTROL - SUPPORT COSTS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac opted 

STANDARDIZED BASE DATA 

Unqualified opinion received from outside CPA firm 1 1 1 1 
Receipts and Disbursements accurately accounted 9. 16 $8.6 9.6,_ $8.6 

for (in billions) 

WORKLOAD 

General Journals reviewed, approved and processed 8,100 7,300 8,100 7,500 
Deposit permits reviewed, approved and processed 10,700 11, 100 10,700 11,200 
Contract Claims 3,657 3,657 
General Claims 103,251 103,251 
Invoices 58,840 100,000 
Receiving Reports 67,000 67,000 
Ready Cash Purchase Order Checks 6,700 6,700 
Change Orders 4,380 8,100 
Vendor File Updates 6,000 6,000 
Warrants Issued 166,000 166,000 
Personnel Action Notices Processed 41,000 28,817 45,000 40,000 
Health and Life Insurance Transactions 14,950 34,094 15,250 15,500 
Number of Parcels 622,164 638,000 • 638,000 650,000 
Special Tax Assessments 44,753 65,000 65,000 70,000 
Tax Rate Areas 500 560 
Tax Roll Adjustments 13,560 20,000 
Disbursement from Adult Camps 53,520 60,588 56,196 62,400 
Juvenile Court Orders Processed 38,580 35,555 40,509 40,000 

EFFICIENCY (Including Staffing Ratios) 

Genera 1 Journa 1 s Reviewed,. Approved and Processed .36 .33 .36 .33 
Oepos it Permits Reviewed, Approved and Processed .38 .39 .38 .39 
Contract Claims 1.13 1.13 
General Claims 2.27 2.27 
Invoices 3.93 3.93 
Receiving Reports 2,95 2.95 
Ready Cash Purchase Order Checks .29 .29 
Change Orders .97 .97 
Vendor File Updates .96 .96 
Warrants Issued .99 .99 
Personnel Action Notices Processed 3.57 3.50 3.88 3.50 
Health and Life Insurance Transactions 3.48 3.50 3.50 3.50 

Special Tax Assessments .27 .40 .40 .40 
Tax Rate Areas .50 .60 
Tax Roll Adjustments 1.60 1.60 
Disbursement from Adult Camps 2.00 2.00 
Juvenile Court Orders Processed 3.00 3.00 

EFFECTIVENESS 

This program continues to receive unqualified opinion 
from CPA firms and favorable Grand Jury reports. 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL - SUPPORT COSTS DEPT: AUDITOR AND CONTROLLER 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2445 Accounting Control Coordinator .75 .75 24,800 24,793 

2497 Principal Accountant 6.85 7,85 209,262 251,866 

2412 Analyst I II 2.00 2.00 54,428 54,858 

2411 Analyst II 1.00 1.00 24,672 25,914 

2469 Departmental EDP Coordinator 1.00 1.00 26,547 25,817 

2505 Senior Accountant 6.50 6.50 176,800 169,248 

2425 Associate Accountant 16.30 17.30 358,812 365,950 

2403 Accounting Technician 10.35 10.35 160,442 173,890 

3029 Insurance Specialist 1.00 1.00 15,527 16,285 

2511 Senior Payroll Clerk 5.00 5.00 73,830 74,231 

2510 Senior Account Clerk 20.20 21.20 276,070 299,046 

2730 Senior Clerk 1.80 1.80 25,294 26,365 

2494 Payroll Clerk 2.00 2.00 25,766 25,842 

2760 Stenographer 1.00 1,00 11,639 12,911 

2493 Intermediate Account Clerk 17.40 17.40 201,373 213,585 

2700 Intermediate Clerk Typist 9.75 9.75 109,731 112,574 

CETA .42 - 3,525 -

Extra Help 4.66 1.08 24,107 21,602 

Adjustments: 

County Contribution and Benefits 426,014 451,981 

Special Payments: 

Overtime 11,325 2,520 

Salary Savings (70,418) (98,373) 

Total Adjustments 366,921 356,128 

PROGRAM TOTALS 107.98 106.98 2,169,546 2,250,905 I 

I 
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PROGRAM DEPARTMENT OVERHEAD # 92101 MANAGER: ,;.,R..:.;0D;._;;C;..,;;AL;:,.;V_;,A..:.;0 _______ _ 

Department 
Authority: 

AUDITOR AND CONTROLLER # _-'l~0.,,.,50<-----,----,-- Ref: 1980-81 Final Budget - Pg: 504 
This program is necessary to administer and control departmental programs and responsibil1t1esor-
the Auditor and Controller. County Charter Section 801 designates the Auditor and Controller as 
the Chief Accounting and Fiscal Officer responsible for puhlic funds. 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 663,078 798,240 848,886 816,465 
Service & Supplies $ 246,775 367,429 208,919 240,492 

lnterfund Charges $ 

Subtotal - Costs $ 909,853 1,165,669 1,057,805 1,056,957 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
COUNTY $ 909,853 1,165,669 1,057,805 1,056,957 

STAFF YEARS 
Direct Program 49. 14 42.0 42.0 41.0 

PROGRAM STATEMENT: 

NEED: General administrative and support services necesary to manage department resources 
In an efficient and effective manner. 

% Change From 
1980-81 Budget 

DESCRIPTION: Centralized management, administrative and clerical support managing and serving the entire 
department to take advantage of economies of scale. These positions are responsible for 
department-wide personnel and payroll services, budget, fiscal and program management, staff 
development, legislative analysis, warrant printing, county-wide financial stationery, 
storeroom and general administrative support. 

1981-82 OBJECTIVES:. 

1. Maintain a productivity ratio of administrative total direct costs to total department costs of 25%. 
2. Maintain affirmative action goals. 
3. Continue development of our upward mobility in-house training program. 
4. Reduce department turnover rate to 22%. 
5. Prepare and implement a shared cost accounting system. 

REVENUES: 

There is no revenue associated with this program. 
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PROGRAM· DEPARTMENT OVERHEAD 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total Resources Administered (Direct Costs) 3,340,269 3,813,668 3,720,126 3,828,254 

Number of Department Employees 211 201. 91 201. 91 193.83 

Number of Program Budgets 5 5 5 5 

Nt111ber of Operational Divisions 10 10 10 10 

WORKLOAD 

Legislative Bills Analyzed 275 295 300 295 

Warrants Signed 1,800,000 2,078,400 1,820,000 2,100,000 

Controlled Stationary Requisitions Handled 400 540 425 550 

Personnel Hire Transactions 110 80 130 90 

Interview Conducted 660 550 780 600 

Mail Processed 3,319,000 3,507,400 3,500,000 3,500,000 

EFFICIENCY (Including Staffing Ratios) 

Department Overhead staff years to Department 
Staff years (permanent) .24 .21 .21 .21 

Total Administrative Resource Cost to Total 
Department Resource Cost .25 .26 .25 .27 

Number of Program Budgets Within Budget Limits 5 5 5 5 

EFFECTIVENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPT: AUDITOR AND CONTROLLER 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2106 Auditor and Controller l l 48,870 51,302 

2203 Assistant County Controller l l 39,239 41,194 

2204 Assistant County Audit_or l l 39,239 41,194 

23,05 Chief, Administrative Services l l 32,260 33,875 

2497 Principal Accountant l 0 30,550 -- -
2302 Administrative Assistant II I l 1 26,564 28,115 

2303 Administrative Assistant I I 2 2 45,733 45,536 

2412 Analyst III l 1 27,214 27,429 

2725 Principal Clerk l l 18,633 17,277 

2745 ~upervising Clerk 2 2 32,938 32,343 

2758 Administrative Secretary I I I l l 16,264 15,Q92 

2660 Storekeeper I l l 13,964 14,826 

2730 Senior Clerk 5 5 70,258 73,232 

2650 Stock Clerk 2 2 21,786 23,826 

2494 Payro 11 Clerk l l 12,883 12,921 

2430 Cashier; l l 11,164 12,256 

2761 Group Secretary 1 l 15,112 14,148 

2700 Intermediate Clerk Typist 16 16 180,071 184,737 

2709 Departmental Clerk l l 8,278 9,760 

Extra Help 1 l 9,828 5,143 

Adjustments: 

County Contribution and Benefits 165,677 149,786 

Employee Compensation Insurance 4,390 5,344 

Unemployment Expense 8,177 7,249 

Health Insurance Adjustment (5,614) 

Special Payments: 

Overtime 3,210 

Salary Savings {27,802) (30,120) 

Total Adjustments 148,038 132,259 

PROGRAM TOTALS 42.0 41.0 848,886 816,465 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT AUDITOR AND CONTROLLER 

1979-80 1980-81 
Actual Actual 

COSTS 
Capital Outlay Fund s 
Capital & Land Projects s 
Vehicle/ Communication s 
Fixed Assets $12,491 9,955 

TOTAL S 12,491 9,955 

FUNDING s 

NET PROGRAM COSTS 
S 12,491 9,955 TO COUNTY 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Department Overhead 1 Slide Projector 
1 Paper Shredder 
1 Calculator 
4 Typewriters 
2 Dictating Machines 

1980-81 
Budget 

10,179 

10,179 

10,179 

Item 

1 Time/date stamp machine 

Auditing Support 

Fiscal Control-Support 

Fiscal Control - Intergovernmental 
Services 

LEASED EQUIPMENT 

Date Acquired 

3-75 

3-78 

5-77 

3-75 

11-80 

2 Calculators 

3 Typewriters 
15 Calculators 
1 Dictaphone/Transcriber 

1 Typewriter 
3 Calculators 

Description 

Dylakor Dyl-260 Data 
Processing Software 

3 nata ~lations 3742 

Savin Copier 

Xerox Copier 

Lanier Word Processing 
Equipment 

-480-

1981-82 
Adopted 

13,250 

13,250 

13,250 

Term of Lease 

Annual 

Anm1al 

Annual 

Annual 

Annual 

30 

30 

30 

TOTAL 

TOTAL 

TOTAL 

% Change From 
1980-81 Budget 

30 

30 

30 

S Cost 

$ Cost 

250 
900 
170 

3,780 
478 
320 

5,898 
340 

2,835 
2,550 

172 

5,557 

945 
510 

1,455 

1981-~2 Cost 

2,500 

l?,300 

3,'lOO 

3,000 

20,600 



BQ\RD CF SUPERVISffiS 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

District #1 $ 187, 732 $ 2ll,070 $ 2ll,070 $ 252,996 20 

District #2 2ll,511 191,486 244,351 239,916 (2) 

District #3 210,590 278,011 278,703 280,820 1 

District #4 186,514 228,033 228,033 268,618 18 

District #5 200,395 222,473 239,098 257,497 8 

General a:fice 43,727 74,483 74,483 63,651 (15) 

'lbtal Direct Cbsts $1,040,469 $1,205,556 $ 1,275,738 $1,363,498 7· 

External &lpp:,rt Cbsts 578,519 630,513 630,513 719,540 14 

Furrlin;i ------- ·--------- ·--------

Net Program Cbst $1,618,988 $1,836,069 $ l, 906,251 $2,083,038 <) 

Staff Years 51.5 so. 75 51.25 48. 75 (5) 

-481-



OM B-RQF-1 (rev. 7 /I) 

PROGRAM Legislative 2 District l # 80101 MANAGER: Su~ervisor Tom Hamilton 

Department Board of Su~ervisors # OO]Q Ref: 1980-81 Final Budget - Pg: 509-510 
Authority: 

County Charter and State Constitution 

1979-80 1980-81 1980-81 1981-~2 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 181,312 203,320 203,320 245,096 21% 
Salaries & Benefits $ 

Service & Supplies $ 6,420 7,750 7,750 7,900 2% 

lnterfund Charges $ 

Subtotal - Costs $ 187,732. 211,070 211,070 252,996 20 

Department Overhead $ 

External Support Costs $ 15,754 15,710 15,710 20,201 29 

FUNDING $ 

NET PROGRAM COSTS TO 
$ COUNTY ZQ3,18fi 226,ZSQ 226,Z8Q ZZ3, 197 20' 

STAFF YEARS 
Direct Program 7.00 7.00 7.00 7.75 11% 

PROGRAM STATEMENT: 

Tom Hamilton is the Supervisor for the First District and serves the County of San Diego , including 
the co111Tiunities of Bonita, Chula Vista, Coronado, Imperial Beach, Lincoln Acres, Montgomery,National 
City;: Nestor, Ocean Beach, Otay Mesa, Paradise Hills, Point Loma, Downtown San Diego and San Ysidro. 

1981-82 OBJECTIVES:. 

REVENUES: 
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STAFFING SCHEDULE 

PROGRAM: Legislative - District one DEPT: Board of Supervisors ' 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0100 County Supervisor 1.00 1.00 40,701 45,785 
0372 Confidential Investigator I 1.00 1. 75 17,147 21,983 
0373 Confidential Investigator II 5.00 5.00 140,671 130,897 
- Salary Adjustments - - 1,774 -
- Temporary Extra Help - - 2,500 3,200 
- Workers Compensation Adjustment - - 527 563 
- County Contributions to Benefits - - - 42,668 

PROGRAM TOTALS 7.00 7.75 203,320 245,096 
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Legislative # PROGRAM 

Department 
Authority: 

2nd Distri_ct Supervisor # ___ 0_0_2_0 ____ _ 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Salaries & Benefits $ 200,049 183,918 232,889 
Service & Supplies $ 11,462 7,567 11,462 

lnterfund Charges $ 

Subtotal - Costs $ 211,511 191,486 244,351 

Department Overhead $ 
External Support Costs $ 23,110 26,565 26,565 

FUNDING $ 

NET PROGRAM COSTS TO 
$ COUNTY 234,621 218,QSl 270,916 

STAFF YEARS 9.75 9.75 9.75 
Direct Program 

MAN AG ER: ___ P_a_u_l_w_. _F_o_r_d_e_m ___ _ 

Ref: 1980-81 Final Rudge\ - Pg: 511 

1981-82 % Change From 
Adopted 1980-81 Budget 

230,466 
9,450 

239,916 (2) 

21,128 

2611044 ( 3) 

9.00 (8) 

PROGRAM STATEMENT: Since taking office January 5, 1981, SUPERVISOR PAUL FORDEM has rroved to reduced 90vem
went budgets and protect the household budgets of Fast County families. 

REDlCIN'.i CXST ClF aJ\TERNMENl': Fordem' s action on spending include tight restrictions on travel by County aTiployees 
and a new Board of Supervisors policy which derrands competitive bidding on alrrost all purchases of equiprent and 
services. He also discovered over $). million in cost overruns and excess billing in the County contract with 
University HoSpital and succeeded in stopping them. • 

Ford.em acted to protect household budgets by stopping a weatherization proqram which would have forced hone sellers 
to spend $600 to $1200 each on insulation. Had this law been adopted, County hareo.-mers would have paid an esti
mated $17 million this year and a projected $87 million over 5 years. 

Fordem fulfilled another public pledge by persuading the Board to call an election to give the voters the final 
decision on the $s's million Fast County Trolley. On November 3, 1981, Fast County cast 64% of its ballots for the 
Trolley. Supervisor Fordem believes the public had a right to participate in that choice. 

CONSTI'IUENI'S: Supervisor Fordem'sstaff handles individual constituent problems by cuttin0 red tape for East 
County citizens caught up in problems with the bureaucracy. 

NU-32 OOJECTIVES: 
1. Control the cost of a County govenvrent which is too big, too corrplicated and too costly. ~ must adopt the 

camon sense principles which families use to balance their household budgets. 

2. Government can do nothing more imp::,rtant than prarote unity in the hone. 'lhe social , heal th and law enforce
went policies of the County will be reviewed to assure they act to strengthen, rather than weaken the family 
structure. 

3. Planning will continue for better flood control. A t611p0rary building map moratorium is now in effect in IDs • 
COches Creek, and road and bridge repairs of 1979-1980 flood darrage are proceeding. County funds are ear
rrarked to help volunteers assist the clean-up of Poway Creek. Land acquisition and engineering will rontinue 
on the Spring Valley Flood Control Project. 

4. Supervisor Fordem's staff will continue to act as an ombudsman for residents trapped in red tape. 

REVENLES: 
N/A 
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STAFFING SCHEDULE 

PROGRAM: Legislative DEPT: District 2 
Board of Supervisors 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

County Supervisor 1.00 1.00 34,552 45,785 
Confidential Investigator I 2.00 2.00 34,251 31,000 
Confidential Investigator II 4.50 5.00 123,515 94,500 
Secretary I 1.00 - 15,349 -
Temporary and ~xtra Help 1.25 1.00 24,900 7,300 

County Contributions and Benefits 51,881 

PROGRAM TOTALS 9.7:, 9.00 232,889 230,466 
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PROGRAM Legislative, ~istrict 3 # 

Dq-,;1rtmcnl 
Authori1~·: 

Board of Supervisors 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 181,476 
Service & Supplies $ 29,114 

lnterfund Charges $ 

Subtotal - Costs $ 210,590 

Department Overhead $ 

External Support Costs $ 17,720 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 227,860 COUNTY 

STAFF YEARS 
Direct Program 13. 00 

PROGRAM STATEMENT: 

80101 MANAGER: Roger Hedgecock 

Ref: 1980-81 Final Rudgct - Pg: IV- 5_1_4 __ 

1980-81 1980-81 1981-82 % Change From 
Actual Budget Adopted 1980-81 Budget 

236,879 245,084 247,620 
41,132 33,619 33,200 

278,0ll 278,703 280,820 

17,947 17,947 33,349 

295,958 296,650 314,169 6 

13. 00 13.00 11. 00 ( 15) 

Third District Supervisor Roger Hedgecock is charged under the California State Constitution and 
the San Diego County Charter with the responsibility of representing the 375,000 residents of the 
Third District on the San Diego County Board of Supervisors. The Third District presently encom
passes roughly the north half of the City of San Diego, and the entire City of Del Mar. 

Supervisor Hedgecock is the Board of Supervisors' representative to RETC, Local Agency Formation 
Commission, the Mission Trails Park Task Force, the Penasquitos Park Task Force, the Policy Advi
sory Committee of the Air Quality Task Force, and is Chairman of the San Diego Area wastewater 
Reclamation Study Policy Committee. He is also a member of the Board of Directors of the County 
Housing Authority and a variety of special districts. 

As a County Supervisor, Roger Hedgecock is responsible for reviewing and acting upon all proposed 
legislation which comes before the Board and with reviewing and approving the annual County budget. 

A broad range of legislative matters is heard before the Board of Supervisors, including legisla
tive proposals introduced by individual Board Members. Supervisor Hedgecock has been responsible 
for the introduction and implementation of a variety of proposals in the following subject areas: 
a first-in-the-nation mandatory Solar Hot Water Heating Ordinance and a Solar Swimming Pool Heating 
Ordinance to promote the development of sun power as an effective alternative source of energy; a 
reduction of the County's reliance upon deficit Federal money to reduce rampant inflation; enact
ment and implementation of a strong growth management plan to accommodate growth in the most envi
ronmentally sensitive and economically sound manner; requirement that able-bodied General Relief 
and Food Stamp welfare recipients work in return for the benefits received; regional air quality 
planning and implementation of air pollution control tactics; wastewater management, water reclama
tion and water conservation; local and regional park planning and acquisition, including completion 
of Penasquitos Regional Park and Mission Trails Park (the largest urban park in the United States); 
deregulation of solid waste collection and taxis; and human care service projects, including an 
expansion of juvenile job and counseling programs and senior housing programs. 

A review of the County's annual budget is one of the most important responsibilities charged to 
the Board of Supervisors. Mr. Hedgecock first introduced a "hold the line" budget policy in fiscal 
year 1977-78. This policy st·~ted a goal of restricting property' tax revenues to the previous year',: 
level of $117.1 million. By fighting for specific reductions in excess of that, property tax reve
nues for 1977-78 were actually reduced to $111.9 million, requiring the lowest tax rate to fund 
County government in 37 years! Supervisor Hedgecock continued his policy during fiscal year 1978-
79, trimming the budget by $3.6 million below recommended Proposition 13 cutbacks. During the 
F~ 7~-79 budget delibe~ations, Su~ervisor Hedgecock successfully led the effort to again "hold the 
line on County expenditures. This allowed the County to lower the tax rate below the 1% required 
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PROGRAM STATEMENT 

by Proposition 13 and provide a tax credit of at least $9.00 for every homeowner in the County. 

The Roger Hedgecock Citizens' Budget Committee's input for FY 1980-81 keyed o~ important organi
zational changes in the Coupty Welfare Department. These proposals were adopted unanimously by 
the Board of Supervisors and will substantially improve the operation of the department and reduce 
the mountains of red tape. , 

In addition, supervisor Hedgecock authors a weekly column for District newspapers on topics of 
concern to residents of San Diego County. Three editions, Winter, Spring, and Fall, of a special 
newsletter are also published and distributed throughout the Third District and to other intereste,; 
parties. The newsletters are designed to initiate a dialogue among concerned citizens to chart a 
path for San Diego's future. 

OBJECTIVES 

1. To identify problems and opportunities facing San Diego and propose actions San Diegans can 
take to create a better, healthier and more prosperous San Diego in the year 2000. 

2. To continue drafting and submitting meaningful proposals that relate directly to the resi
dents of the Third District and/or to the needs of the entire County. 

3. To act on behalf of all citizens of San Diego County to reduce the cost of County government 
and increase the effectiveness of necessary services. 

4. To provide timely, accessible and constant information and representational services to the 
constituents of the Third District. 
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STAFFING SCHEDULE 

PROGRAM: Legislative DEPT: District 3 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

0100 County Supervisor 1 1 32,096 45,785 

0372 Confidential Investigator I 5 4 53,173 71,943 

0373 Confidential Investigator II 5 5 111,282 82,133 

Temporary and Seasonal 2 1 9,967 5,477 

County Contributions and Benefits 56,566 42,282 

PROGRAM TOTALS 13 I 11 245,084 247,620 
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PROGRAM LEGISLATIVE DISTRICT 4 

Department BOARD OF SUPERVISORS 
Authority: 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 176,161 
Service & Supplies $ 10,353 

lnterfund Charges $ -0-

Subtotal - Costs $ 186,514 

Department Overhead $ 
External Support Costs $ 23, l 00 

FUNDING $ -0-

NET PROGRAM COSTS TO 
COUNTY $ 209,614 

STAFF YEARS 
Direct Program 9 

PROGRAM STATEMENT: 

# _______ _ 

# 0040 

1980-81 1980-81 
Actual Budget 

214,833 217,833 
13,200 10,200 

-0- -0-

228,033 228,033 

24,501 24,501 

-0- -0-

252,534 252,534 

9 9 

MANAGER: SUPERVISOR JIM BATES 

Ref: 1980-81 Final Budget - Pg: 

1981-82 <'1,, Change From 
Adopted 1980-81 Budget 

254,311 16 
14,307 40 

-0- -0-

268,618 17 

27,822 13 

-0- -0-

296,440 17 

9 -0-

The Fourth Supervisorial District includes 365,000 residents who live in the areas of Serra Mesa, Linda Vista, 
Mission Valley, Mission Hills, Hillcrest, North Park, Normal Heights, Montezuma, Roldn~o Redwood, Middletown, 
Balboa Park, South Park, Centre City, Golden Hill, Southeast San Diego, Chollas Park, Encanto, and Paradise Hills 
in the City of San Diego and a portion of West Spring Valley. 

As a member of the Board of Supervisors, Jim Bates is responsible for reviewing all legislative and policy 
matters which come before the Board of Supervisors and for reviewing and approving the annual county budget. 

In addition, Supervisor Bates represents all County residents as a member of various policy and legislative boards 
including: Health Systems Agency Governing Board (Chairman), City/County Reinvestment Task Force (Co-Chairman), 
Mental Health Advisory Board, National Association of Counties and County Supervisors Association of California. 
1981-82 OBJECTIVES:. 

REVFNUES: 
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PROGRAM: LEGISLATIVE DISTRICT FOUR 

Class Title 

~-
0100 COUNTY SUPERVISOR 

0372 CONFIDENTIAL INVESTIGATOR I 

0373 CONFIDENTIAL INVESTIGATOR II 

SALARY ADJUSTMENT 

BENEFITS 

PROGRAM TOTALS 

STAFFING SCHEDULE 

DEPT: 

Staff - Years 
1980-81 1981-82 

Budgeted Adopted 

l l 

4 4 

4 4 

-0- -0-

.-0- -0-

9 9 

-490-

BOARD OF SUPERVISORS 

Salary and Benefit Costs 
1980-81 1981-82 

Budgeted Adopted 

44,230 45,785 

68,894 56,871 

103,779 100,371 

930 11,579 

-0- 39,705 

217,833 254,311 
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PRO<iR/\\1 Legislative, District 5 

Department Board of Supervisors 
Author1t\: 

# 80101 

If 0050 

Article I, II, and III of the County of San Diego Charter, 
the Constitution of the State of California, and other statutes. 

1979-80 1980-81 1980-81 
Actual Actual Budget 

MANAGER: Supervisor Paul Eckert 

Ref: 1980-81 Final Budget. - Pg: _2)_8 __ 

1981-82 c;; Change From 
Adopted I 980-81 Hudget 

--------- - --~-----
COSTS 

Salam:~ & Henehh 
Sen i..:t· & Supplic~ 

lntrrfund Ch,1rge~ 

Subtotal - Costs 

Department O\erhead 
External Support Costs 

FU'\'.Ol'\Ci 

NET PRO(iR/\M COS IS I 0 
COl'\IY 

STArl- YEARS 
Direct Program 

PROGRAM STAT EME'\ I: 

$ 194,123 
s 6,272 

$ 

$ 200,395 

$ 
$ 37,453 

s 

$ 236.848 

9.25 

214,220 227,298 245,942 8.2 
8,253 11,800 11 , 555 (2) 

222,473 239,098 257,497 7.7 

44,866 44,866 37,764 ( 15.8) 

267,339 283,964 295,261 4 

8.50 9.0 9.0 

The Fifth Supervisorial District is one of the largest in land area and the fastest growing. It includes five 
cities and most unincorporated territory generally referred to as North San Diego County. The Fifth District Supervisor 
is an elected member of the Board of Supervisors, which is the chief legislative and executive body for the County 
of San Diego, responsible for administration of State laws, adoption and enforcement of local laws as deemed necessary, 
and provision of various public services. The Fifth District Supervisor meets with City officials of the North 
County on a monthly basis and serves as an intermediary in matters of concern to private citizens and other local 
jurisdictions (cities, special districts, and state agencies). 

1981-82 OBJECTIVES: 

The Fifth District Supervisor is Chairman of the Board of Supervisors in 1981, responsibl~ for effectively con
ducting County business and handling official protocol. The Supervisor also represents the Board of Supervisors on 
major regional bodies with far-reaching legislative and financial impacts. These organizations include North 
County Transit District Board, Regional Employment and Training Consortium, Local Agency Formation Commission and 
Health Systems Agency. 

The Fifth District Supervisor keeps lines of communication open with the public through a branch office in Vista 
and regularly scheduled field visitations in Fallbrook, Valley Center and Borrego Springs. He also publishes a 
monthly constituent newsletter to inform citizens about County government activities and solicit their ideas, 
suggestions and opinions. 

l. 

2. 

3. 

4. 

5. 

Specific goals include: 

To provide a consistent level of representation and service to all the constituents of the Fifth District, and 
San Diego County as a whole, through citizen contact and provision of County services in a cost-effective manner. 

To improve communications, to speed service delivery and to reduce costly duplication of effort among programs 
to the greatest extent possible. 

To continue fostering the Fifth District's role as ombudsman and mediator in solving problems for constituents 
dealing with County government. 

To stimulate orderly, non-polluting economic development to broaden the tax base and create new private sector 
job opportunities in North County. 
To maximize local control over expenditure of tax dollars supporting programs mandated by the State and Federal 
governments. -491-
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STAFFING SCHEDULE 

PROGRAM: Legislative District Five DEPT: B d f S . oar o uperv1sors 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-~2 

Class Title Budgeted Adopted Budgeted Adopted 

0100 County Supervisor 1.0 1.0 $ 37,917 $ 45,785 

0372 Confidential Investigator I 3.0 3.0 44,039 40,676 

0373 Confidential Investigator II. 5.0 5.0 99,577 98,325 

Temporary Extra Help .25 -0-

Salary Adjustments (248) 27, 977 

County Contributions and Benefits 46,013 33,179 

PROGRAM TOTALS 9.25 I 9.0 $227,298 $245.942 
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PROGRAM General Office # 80108 MANAGER: Faye Benson 

Department __ B_oa_r_d_o_f_S.....:upc...e_r_v,_· s_o_r_s __ _ # 0060 Ref: 1980-81 Final Budget - Pg: 

Authority: 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 34,586 59,316 59,316 46,271 (21) 
Service & Supplies $ 9,141 15,167 15,167 17,380 16 

lnterfund Charges $ 

Subtotal - Costs $ 43,727 74,483 74,483 63,651 (14) 

Department Overhead $ 

External Support Costs $ 461,382 500,924 500,924 579,276 15 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 

COUNTY 505,109 575,407 575,407 642,927 11 

STAFF YEARS 
Direct Program 3.5 3.5 3.5 3.0 (14) 

PROGRAM STATEMENT: 

1981-82 OBJECTIVES:. 

REVENUES: 
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STAFFING SCHEDULE 

PROGRAM: GENERAL OFFICE DEPT: BOARD OF SUPERVISORS 

Staff - Years Salary and Benefit Costs . 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted B~dgeted Adopted 

2730 SENIOR CLERK 1.00 1.00 17,677 14, 157 

2700 INTERMEDIATE CLERK TYPIST LOO 1.00 13,412 10,395 

9007 TEMPORARY/SEASONAL 1. 50 1.00 31,917 13,000 

ADJUSTMENTS (3,690) 1,860 . 
BENEFITS -0- 6,859 

PROGRAM TOTALS 3.50 I 3.00 59,:HG -16. 271 
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PROGRAM: CAPITAL ALLOCATION SUM MARY DEPARTMENT __ --=B,..o=a..,.r=d-=o=-f....,S"'"'u.,..p""'e,..r,_,v""i""s'""o=r-=s ___ _ 

COSTS 
Capital Outlay Fund 
Capital & Land Projects 
Vehicle/ Communication 
Fixed Assets 

s 
s 
s 
s 

1979-80 
Actual 

1980-81 
Actual 

1980-81 
Budget 

1981-82 
Adopted 

4,218 

% Change From 
1980-81 Budget 

--------------------------------
TOTAL $ 

FUNDING s ·4 ,218 

' 
NET PROGRAM COSTS 

TO COUNTY s 4,218 
============================ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

District #3 

District #5 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

Item 

Desk, Wood Executive - 4@ $851 

Dictator/Transcribing Equipment 
Dictator, Portable - 2@ $210 

Description 

-495-

Term of Lease 

S Cost 

$ Cost 

3,404 

384 
420 

4,218 

1981-82 Cost 



CHIEF All'1INisrRATIVE OFFICE 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Central C.OUnty .Administratioo $ 679,438 $ 989,301 $ 714,606 $ 750,387 5 

Legislative 523,903 597,580 626,896 535,305 ( 15) 

Public Affairs 443,469 184,311 193,365 111,953 (42) 

SANDER ~ 771,447 534,373 531,773 -0-

Disaster Preparedness 207,881 241,833 251,367 270,809 8 

Fire Protection 629,567 545,603 627,407 460,614 (27) 

Disaster & Fire Overhead 35,756 45,645 45,645 -0- (100) 

Total Direct Costs $2,520,014 $3,375,720 $2,993,659 $2,660,841 (11) 

External Support Costs 1,291,312 1,456,026 1,445,409 1,590,695 10 

Funding 442,715 505,913 355,868 175,450 (51) 

Net Program cost $3,368,611 $4,325,833 $4,083,200 $4,076,086 0 

Staff Years 78.2 72.01 72.63 61.5 ( 15) 
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PROGRAM CENTRAL COUNTY ADMINISTRATION # 80103 MANAGER: CLIFFORD W, GRAVES 

Department CHIEF ADMINISTRATIVE OFFICE # 0201 Ref: 1980-81 Final. Budget - Pg: ~--
Authority: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the Board 
of Supervisors, to exercise administrative supervision over all the affairs of the County except those of the Civil 
Service Cornnission, and the office of the Assessor, Superintendent of Schools, District Attorney and Sheriff. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

'!;, Change From 
1980-~ I Budget 

COSTS 
Salaries & Benefits $ 641,583 903,363 679,338 723,619 
Service & Supplies $ 37,855 85,938 35,268 26,768 

lnterfund Charges $ -0- -0- -0- -0-

Subtotal - Costs $ 679,438 989,301 714,606 750,387 5 

Department Overhead $ -0- -0- -0- -0-
External Support Costs $ 205,937 212,305 212,305 296,152 

FUNDING $ -0- -0- -0- -0- -0-

NET PROGRAM COSTS TO 
$ 885,375 COUNTY 1,201,606 926 911 l 046 539 13 

STAFF YEARS 
Direct Program 20.00 22.73 19.00 19.00 

PROGRAM STATEMENT: 

The administration of a county with over 12,000 employees requires a high degree of organization, control, planning 
and leadership. The Chief Administrative Officer is the administrative head of the County. He is responsible for 
the administrative leadership, supervision and control of the affairs of the County, as well as the deployment of 
resources within established Board of Supervisors' policy. 

There is a need to manage the resources of the County, to prepare economic forecasts and to assess the impact of 
state and federal actions which affect our activities. There is a need to present policy options to the Board of 
Supervisors for the establishment of priorities and commitment of resources toward the advancement of the social, 
economic~ legal and environmental well being of its citizens. This requires an ability to analyze budgets and plans 
and the structure of the County government in order to deliver service in the most responsive and cost effective 
fashion. 

1981-82 OBJECTIVES; 

1. 
2. 
3. 
4. 

5. 

6. 

Exercise strict budget management direction by holding budget expenditures to available revenues for the year. 
Identify and provide solutions to 12 major administrative, program or service areas of concern during the year. 
Promote innovation using task forces and special project managers, to cut costs/improve services this year. 
Seek organization consolidation/modifications leading to savings and/or increased service effectiveness over the 
year. 
Promote further use of Model-NETICS techniques by departments this year in problem solving, improving 
administrative, organization and service functions. 
Increase to 5% total dollars contracted to minority and women-owned businessess (includes subcontractors of 
county contractor). 

REVENUES: 

N/A 
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STAFFING SCHEDULE 

PROGRAM: CENTRAL COUNTY ADMINISTRATION DEPT: CHIEF ADMINISTRATIVE OFFICE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2109 Chief Administrative Officer l.00 l.00 $ 63,899 $ 67,179 

2206 Assistant Chief Administrative Officer l.00 l.00 55,202 57,946 

2104 Deputy Chief Administrative Officer 3.00 2.00 156, l 06 ll O ,386 

2302 Administrative Assistant III 6.00 6.00 160,454 171,636 

2326 Citizen Participation Coordinator l.00 l.00 22,492 22,404 

2759 Administrative Secretary IV 5.00 4.00 88,315 75,963 

2730 Senior Clerk - 1.00 - 12,835 

2700 Intermediate Clerk-Typist 2.00 1.00 22,665 12,607 

8305 Junior Clerk-Typist CETA .25 - 2,135 -
9999 Temporary Extra Help - 2.00 - 74, 184 

Total Staff Years and Direct Salaries 19.25 19.00 571,268 605,140 

ADJUSTMENTS 

County Contributions and Benefits 126,529 151,761 

Salary Savings (24,238) (39,256) 

Health Insurance Reduction (2,138) -
Salary Adjustments 7,917 5,974 

Total Adjustments 108,070 118,479 

PROCiRAM ICHAI.S 19.25 19.00 $679,338 $723,619 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT CHIEF ADMINISTRATIVE OFFICE 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 
Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS / 

TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

None 

FIXED ASSETS 

Program 

Central County Administration 

VEHICLES/COMMUNICATIONS • 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1979-80 
Actual 

4,308 
4,308 

-0-

4,308 

1980-81 
Actual 

3,214 
3,214 

-0-

3,214 

1980-81 
Budget 

3,214 
3,214 

-0-

2) ,2)4 

Item 

Typewriter, Electric (Memory) 

Description 
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1981-82 
Adopted 

3 700 
3,700 

3,700 

Term of Lease 

% Change From 
1980-81 Budget 

(83) 

(BJ) 

$ Cost 

-0-

$ Cost 

$3,700 

1981-82 Cost 



OMB-RQF-1 (rev. 7/1) 

PROGRAM LEGISLATIVE 

Department _ _,0..,1..,_P....,A'----------
Authority: 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 263,449 
Service & Supplies $ 260,454 

Interfund Charges $ 

Subtotal - Costs $ 523,903 

Department Overhead $ 
External Support Costs $ 89,767 

FUNDING $ 25,899 

NET PROGRAM COSTS TO 
$ COUNTY 56Z ,ZZJ 

STAFF YEARS 
Direct Program 8.40 

# _8,.0..,)...,0 .... J ____ _ MANAGER: BEN G CLAY 

# -~0_2_02~----- Ref: 1980-81 Final Budget - Pg: ~--

1980-81 1980-81 1981-82 % Change From 
Actual Budget Adopted 1980-81 Budget 

310,241 332,365 244,042 
287,339 294,531 291,263 

597,580 626,896 535,305 -15% 

122,433 144,367 57,470 

-0- 6,395 -0- -100% 

Z2QJll3 Zfi1,Bfi8 292,ZZ5 -22% 

9.92 l 0. 63 7.0 

PROGRAM STATEMENT: Since legislation and administrative regulations enacted or promulgated in Sacramento and 
Washington, D.C., significantly impact the County's capacity and ability to provide services to County residents, 
there is a need to maintain legislative representation programs in Sacramento and Washington, D.C. Additionally, 
program and fiscal relationships between various levels of government require the County to maintain liaison with 
cities, special districts and other governmental entities. Assignments relating to intergovernmental matters are 
also undertaken on behalf of the County. 

The Office of Intergovernmental and Public Affairs is responsible for the coordination and administration of the 
Washington and Sacramento legislative representation programs. It also performs many other functions in carrying 
out its ohjectives, e.g., (1) revie~! and analysis of ~tate anri ferieral bills, re11ul~tions ~nri ~uiriel ines; (2) co
ordination and development of.County responses to, and position recommendations on, State and federal legislation; 
(3) preparation of annual County sponsored legislative programs; (4) development and review of legislative policies 
for Board consideration, and subsequent action on bills affecting the County; (5) coordinate and implement, in 
1981-82 OBJECTIVES; Sacramento and Washington, D.C., Board positions on State and federal legislation, regu

lations and agency guidelines; (6) performspecial assignments pertaining to intergovern
mental matters. 

(1) To represent the intergovernmental interests of the County of San Diego before legislative and administrative 
bodies in Washington, D.C. and Sacramento; (2) to maintain continuous, effective liaison with the sixteen cities in 
the County, special districts, regional agencies, LAFCo, and other governmental entities; (3) to maintain a cen
tralized management information system of State and Federal legislation and regulations; (4) to expand the management 
infonnation system to other departments and offices; (5) to provide the County's legislative representatives in 
Washington and Sacramento with information necessary to implement an effective advocacy process; e.g., timely 
analyses of pending legislation, position papers on major intergovernmental issues, etc.; (6) to develop and admin
ister a coordinated County program of intergovernmental representation. 

RFVFNllES: N/A 
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PROGRAM· LEGISLATIVE 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DAT A 

' 
County Departments 47 46 46 46 
County Programs 225 225 225 219 
Bills Introduced in the State Legislature 5,700 5,700 5,700 6,000 
Federal bills, rules, regulations 50,000 50,l 00 50, l 00 50,263 
Cities, special districts, governmental entities 217 219 217 219 

WORKLOAD 

l ) State and Federal bills, regulations and guidelines managed 11,200 11,200 11,200 12,000 
2) Board of Supervisors positions on State and Federal bi 11 s, 

Legislative and intergovernmental issues l 00 300 135 225 
3) County Legislative Program proposals 41 49 40 40 
4) Federal rules and regulations distributed for comment l ,251 l ,328 1,347 l ,350 
5) General Information materials (Washington Office) 2,763 2,882 2,903 2,900 
6) Intergovernmental Matters assignments -0- l D 10 12 

EFFICIENCY 

The most meaningful indication of the efficiency of the Legislative Program is its ability to deal with contin
gencies related to short-term and long-term issues; and its ability to proactively anticipate and develop 
strategies to deal with future issues. Because the success of this program is contingent upon variables ~hich 
are not controllable by 0IPA, it is misleading to suggest that measurable and quantifiable indicators of ef
ficiency are available or applicable. 

EFFECTIVENESS 

The effectiveness of this program is illustrated by numerous exa~ples where;n the local office. in conjunc
tion with the Sacramento and Washington offices,·has been successful in obtaining millions of dollars of 
state and Federal funds to aii County programs, secured changes in law-which have resulted in savings to 
County departments. and secured passage of legislation to facilitate the accomplishment, or increase ef.fi
ciency of, various County programs. 
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OMB-RQF-2 (rev. 7/1) 

STAFFING SCHEDULE 

PROGRAM: LEGISLATIVE DEPT: OIPA 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2276 Director 1 1 42,226 44,331 

2414 Analyst IV 2 . 5 64,520 17,132 

2309 Principal Legislative Coordinator 1 1 32,260 33,875 

3750 Program Manager 1 1 31,636 35,580 

2302 Administrative Assistant I II 1 0 25,401 0 

2352 Interjurisdictional Coordinator I 1 39,218 41 , 194 

2758 Administrative Secretary III 1 1 16,245 17,447 

2756 Administrative Secretary I 1 1 13,110 12,112 

2700 Intermediate Clerk Typist 1 .5 11 , 101 6,048 

CETA 

Intermediate Clerk Typist .63 fJ 6,395 fJ 

ADJUSTMENTS 

County Contribution Benefits 63,515 53,065 

Salary Savings (-13,262) (-16,742) 

PROGRAM TOTALS 10.63 I 7.0 332,365 244,042 
I 
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PROGRAM -~PwU~B~L~IC"-"'A~EE~A~J~B-S ____ _ # 8Q]Ql MANAGER: __ B_EN_G_. _C_L_AY ______ _ 

Department __ O_I_PA _________ _ # 0202 Ref: 1980-81 Final Budget - Pg: _52_3 __ 

Authority: 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 ~udget 

COSTS 
Salaries & Benefits $ 402,440 160, l88 162,165 88,453 
Service & Supplies $ 41,029 24,123 3.1,200 23,500 

Jnterfund Charges $ 

Subtotal - Costs $ 443,469 184,311 193,365 111,953 - 42% 

Department Overhead $ 

External Support Costs $ 62,748 83,504 50,953 27,045 

FUNDING $ 205,271 227 2,538 -0- -100% 

NET PROGRAM COSTS TO 
COUNTY 

$ 300 946 267 588 241 780 138,998 - 43% 

STAFF YEARS 
Direct Program 19.80 7 .16 7.25 3.50 

PROGRAM STATEMENT: The size and complexity of County government services and programs has created a need 
for centralized staff assistance to the Board of Supervisors, Chief Administrative Officer, County departments and 
offices, and County staff for the purpose of providing information to citizens about County programs and services 
of other governmental entities. Technical audio/visual assistance, and journalistic assistance are provided to 
County offices and departments needing these services. 

1981-82 OBJECTIVES:. (l) To provide technical audio/visual and journalistic assistance to County offices and 
departments, (2) to assist County departments and offices in the preparation of publications, slide presenta
tions, displays, directories, and other special events to inform citizens, community group3, and organizations 
about County programs and services, (3) to assist the Board in communicating its policy goals, program objectives, 
and achievements to the citizenry, so that citizens will be better informed regarding the overall direction of 
their County government, and (4) to assist citizens desiring information regarding County programs and those of 
other governmental entities. 

REVENUES: N/A 
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PROGRAM· PUBLIC AFFAIRS 

1980-81 
' 1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DAT A 

' 
Total County Population 1,808,200 1,854,100 1,854,100 1,901,200 

County Depa rt men ts 47 46 46 46 

County Programs 225 225 225 219 

~ ----
WORKLOAD 

Citizens Assistance: Referrals, complaints, requests for 
advice and information. 4,023 2,500 2,500 ~ 

Public Information: Photos, prints, illustrations, public-
ations, materials distributed. 4,000 4,000 4,000 4,000 

Information Counter: Public contacts 241,800 80,000 80,000 3,000 

EFFICIENCY {Including Staffing Ratios) 

(SEE BELOW) . 
1 

EFFECTIVENESS 

(SEE BELOW) 

PERFORMANCE INDICATOR HIGHLIGHTS Staff reductions and reassignments have eliminated Citizens Assist
ance services. Reductions and reassignment of public information counter staff will reduce the number o·f public 
contacts and eventually phase out this counter as service entity. These contacts are now handled by OIPA staff. 

The efficiency and effectiveness of this program can only be measured by the timeliness and quality of service 
rendered to the requesting departments and offices, and the degree of success in obtaining media coverage of 
events and issues relating to County government. Therefore, quantitative measuring devices are not applicable. 
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STAFFING SCHEDULE 

PROGRAM: PUBLIC AFFAIRS DEPT: OIPA 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-8 I 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 
-

2396 Citizens Assistance Specialist 2 0 41,756 0 

2337 Public Infonnaifon Specialist l 0 19,887 0 

2324 Public Infonnation Officer 0 l 0 22,276 

3818 Graphic Supervisor l l 19,865 19,397 

2358 Senior Audio/Visual Specialist l l 19,742 22,407 

2758 Administrative Secretary III l 0 16,245 0 

2700 Intennediate Clerk Typist l . 5 11 , l 01 6,048 

CHA 

Junior Clerk Typist .25 0 2,538 0 

ADJUSTMENTS 

County Contribution Benefits 31,537 17,127 

Salary Savings ( -506) 

Salary Adjustment l, 198 

PROGRAM TOTALS 7.25 3.5 162, 165 88,453 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

LEGISLATIVE 

PUBLIC AFFAIRS 

PUBLIC AFFAIRS 

PUBLIC AFFAIRS 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

1979-80 
Actual 

3,861 

3,861 

1980-81 1980-81 
Actual Budget 

5,221 3,836 

5,221 3,836 

Item 

TYPEWRITER, ELECTRIC 

CAMERA, 35 MM 

ZOOM LENS (2) 

FLASH UNIT 

Description 
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OIPA 

1981-82 
Adopted 

l ,776 

l ,776 

Term of Lease 

% Change From 
1980-81 Budget 

-54% 

-54% 

$ Cost 

$ Cost 

850 

250 

476 

200 

1981-82 Cost 
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PROGRAM San Diego Energy Recovery ( SI\NDER~ 35005 MANAGER: _N_I_C_OL_E_P._._a._P._Y ______ _ 
, Office of' Resource Recovery 

De ·trtmrnt Chief l\dministrative Office 11 0238 Ref: 1980-81 Final Budget - Pg: N/11. 

~
P~ ii .. Th1 s program was establ 1 shed to carr.v out the pl annrng of the SANDER wiste-to-energy Proj ect---;--a-Jof;ir 
1lll"t}Of the County of San Oie~o and the City of San Die!jo. Board Action 4/6/77 (27) re: lead Agency Status; 
rd action 8/12/80 (89) establishing SANDER in the Chief Administrative Office; Solid Waste Management and 

Resource Recovery Act 1972. 

1979-80 
Actual 

COSTS 0 
Salaries & Benefits $ 0 
Service & Supplies $ 

lnterfund Charges $ 0 

Subtotal - Costs $ 
(J 

Department Overhead $ 0 
~ 

External Support Costs $ 

FUNDING $ 0 

NET PROGRAM COSTS TO s 0 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAA siATEMENT: 

1980-81 1980-81 
Actual Budget 

181,447 200,293 
590,000 334,080 

0 0 

771,447 534,373 

2,370 2,370 
33,048 33,048 

265,000 0 

541,865 569,791 

6.5 6.5 

1981-82 
Adopted 

222-,626 
309,147 

0 

531,773 

0 
17,302 

125,000 

424,075 

fi.5 

1:''c Change From 
1980-81 Budget 

0 

100'.t 

( 26'1,) 

Need: The residents and business of San Diego are producing increasing quantities of municipal waste. Urban 
landffils are closing, and it is becoming very costly to haul to landfills. Elected officials and other community 
leaders are aware of the high cost of the current sol id waste system, and al so the possit-il it_y of energy recovery 
from waste. As the State-designated sol id waste management planning authority, the County, in conjunction with the 
City of San Diego, is planning a major waste-to-energy facility for metropolitan San Diego. 

Description: The San Diego Energy Recovery (SANDER) Project is a regional waste-to-energy disposal facility 
which will process 1200 tons of municipal waste daily and convert it to electricity ( 25 megawatts). The SANDER 
Project intends to maximize the experience and technkal expertise of private enterprise by using a private firm to 
design, construct and operate the facility. The facility will be located in the metropolitan San Diego area and 
will dispose of approximately 18% of the region's waste in an economically and ecologically sound manner. The 
SANDER Project is directed by a Task Force whose Board of Directors includes two members of the County Board of 
Supervisors, t"'° members of the City Council and a State Assemblyman.* The SANDER Project also has a 22-member 
Co11111unity Advisory Colltl'lission. The County, as the regional planning authority for solid waste is acting as the 
lead agency of this joint project. 

*In October, 1981, the City and County approved a joint powers agreement creating the San Diego Energy Recovery 
Authority. The Authority Board consists of two City Council members and two members of the County Board of Super
visors. 

1981-82 OBJECTIVES: 

l. Issue Draft Request for Proposal (RFP) and contract terms and conditions for the design, construction, and 
operation of the SANDER facil 1ty to the four prequal Hiecl firms. 

2. Complete the evaluation and selection process based on the bids received from RFP issued. 
3. Begin contract negotiations with selected firms; provide a favorable distribution of risks to all contracting 

parties. 
4. Seek State and Federal funding for a comprehensive source separation orogram in the SI\NDER service area. 
5. Finalize the financial plan for the SANDER Project. 
6. Complete final environmental impact report; request certification and project site· selection from Board of 

Supervisors and City-Council. 
7. Continue co11111unication and coordination with U.S. Navy, U.S. Department of Energy, Environmental Protection 

Agency, State Solid Waste Management Board, SANDER Task Force, Board of Supervisors, San Diego City Council, 
Citizens Groups, and State and local permitting agencies. 

8. Begin the application process for all necessary project permits. 

REVENUES: 

The revenue sho\oiTI in the FY 1981-82 budget for $125,000 is revenue that has been requested frOll the City of San 
Diego for a portion of the pre-construction planning of the SANDER regional facility. 

-507-



OMH-IH)l·-J (rn. 7 I) 

PROGRAM· San r.feqo Enerqy Recovery (SANDER) 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMA'ICE INDICA"JORS /\ctual Actual Ra~c /\coptcd 

STANDARDIZED BASE DATA 
f 

SANDER'S REGIONAL ANNUAL WASTE CAPACITY 

1200 tons per day X 365 days = 438,000 tons per year. 

The average person generates nearly a ton of household trash 
per year; a figure which increases to approximately 2 tons per 
year state wide if junk cars, sludge, food processing waste, 
agriculture waste, etc. are also included. 

-
WORKLOAD 

Number of Outside Professionals Managed 0 10 q 11 

Number of Decision Packages Presented: 

Board of Directors 0 5 5 4 
Board of Supervisors 0 4 4 5 
San Diego City Council 0 4 4 5 

Number of People Informed About Project 0 450 400 500 

EFFICIE'\CY (Including Staffing Ratios) 

EFFICIENCY (Including Staffing Ratios) 

$ Contracts Managed/Staff Years 0 96,250 96,250 125,250 

1980-81 385,000/4 
1981-82 501,0U0/4 

$ Resources Administered/Staff Years 0 197,500 197,500 133,501 

1980-81 790,293/4 
1981-82 534,271/4 

EFFFC TIVFI\ FSS 

The SANDER regional facility is estimated to pay for itself 
within an 8 year period after the starting date. 

PFRH>RMANCI' 11\DIC,\ I OR lll<iHl.lGMTS 

Performance for this Program is related to the degree of accomplishment of the Program's objectives which are, 
in most cases, single events. Progress on implementing the project is connected to: 

·-

·-

(1) Action resulting from the presentation of the Decision Packages or milestones developed for SANDER, and 
(2) The cooperation and coordination of local, State, and Federal departments, agencies, and regulatory entities. 

-508-



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

l'IH)(il< i\M: San Oieqo F.nerqy Recovery (SANDER) Project l>t-:PT: Office of Resource Recovery 
Chief Administrative Office 

Staff - Years Salarv and Benefit Costs 
1980-81 1981-82 1980-8.1 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3729 Senior Mechanical Engineer 1.00 1.00 33,435 29,847 

3750 Solid Waste Program Manager 1.00 1.00 32,775 32,385 

7084 Chief, Solid Waste Operations 1.00 
(Resource Recovery) 

1.00 27,536 27,332 

2413 Analyst III 1.00 1.00 26,025 26,030 

2412 Analyst II 1.00 1.00 24,575 21,396 

2757 Administrative Secretary II 1.00 '1 14,200 0 

2758 Admi ni strati ve Secretary Ill '1 1.00 '1 13,719 

9999 Temporary Extra Help .50 .50 4,900 5,750 
·----

6.50 6.50 163,446 156,459 

Adjustments: 

Salary Adjustments ~ 35,663 
County Contribution & Benefits 36,847 30,504 

PROGRAM TOTAI.S 6.5 I 6.5 $ 200,293 $ 222,626 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Chief Administrative Office 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

SANDER 
It 

VEHICLES., COMMUNICATIONS 

N/A 

CAPITAL REVENUES 

N/A 

LEASED EQUIPMFNT 

N/A 

1979-80 1980-81 
Actual Actual 

-0- -0-
-0- -0-
-0- -0-
-0- -0-

-0- -0-

-0- -0-

-0- -0-

Tape Recorder 
Projector Slide w/tape 
Calculator, Electronic (2) 

I >cscription 
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1980-8 I 1981-82 
Budget Adopted 

-0- -0-
-0- -0-
-0- -0-
-0- 1,520 

-0- 1,520 

-0- -0-

-0- 1,520 

Item 

Term of I .case 

% Change From 
1980-81 Budget 

-0-
-0-
-0-

100'%, 

$ Cost 

$ Cost 

450 
650 
420 

TOTAL $1,520 

19XI-X2 Cost 
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31519 MAN A< i LR: __ Ja_m_e_s_w_. _H_u_n_t ______ _ 

Lkpanml:nt Chief Administrative Officer 
Authoritv: Art. 9, Ch. 7, Title 2, Calif. 

11 31500 Rt"!: 1980-81 Final Budget. - Pg: 528 
Gov. Code: Div. l, Title 3, San Diego Code, "To provide fortfie"-
the protection of persons and property within this County in the preparation and carrying out of plans for 

event of an emergency. " 

COSTS 
Salaries & Benefits 
Service & Supplies 

lnterfund Charges 

Subtotal - Costs 

Dcpartmcnt Overhead 
External Support Costs 

FUNDl:'\(i 

NET PROCiRAM COSTS I 0 
COUNTY 

STAFF YEARS 
Direct Program 
CETA ~ 

PROGRAM STATEME:\T: 

1979-80 
Actual 

$ 190,992 
$ 16,889 

$ 

$ 207 ,881 

$ 17,878 
$ 199,318 

s 192,455 

$ 232,622 

8.75 
.50 

1980-81 1980-81 
Actual Budget 

203,386 230,467 
38,447 20,900 

241,833 251,367 

22,822 22,822 
233,854 233,854 

178,816 225,639 

319,693 282,404 

10.00 10.00 
-0- -0-

1981-82 
Adopted 

249,404 
21,405 

270,809 

-0-
252,537 

-0-

523,346 

l 0.00 
-0-

<tr Change From 
1980-81 Budget 

8 

( l 00) 

85 

Need: To provide natural and manmade disaster related technical services and education which will assist citizens, 
government agencies, and other public organizations prior to and during local emergencies proclaimed by the Board 
of Supervisors, states of emergency proclaimed by the Governor, and major disasters or states-of-war~proclaimed 
by the President. 

Description: To meet this need, the Unified San Diego County Emergency Services Organization, consisting of the 
County and fifteen (15) cities, functions under a Joint Powers Agreement and is regional in scope. Under the 
provisions of this Unified Emergency Agreement, the Office of Disaster Preparedness (ODP) provides such technical 
services as the development of regional disaster recovery programs, public education, surplus and inventories, 
hazardous material safety training and radiological incidence response. 

1981-82 OB.Jl:CTIVES: 

l. • Expand the Lifesaving Information For Emergencies (LIFE) warning system. 
2. Utilize word processing in all areas of Office operation depending on availability. 
3. Expand the available data base for contingency earthquake plans with grant monies. 
4. Continue to provide training in radiological monitoring to persons likely to be utilized in emergency response. 
5. Review, modify, and update plans on a continual basis. 
6. Continue assignment of Operations Officers to work directly with city personnel in carrying out their liaison 

duties with Disaster Council members.· 
7. Utilize Mobilization Designees (military reservists) as members of the County team when the Emergency Oper~ting 

Center is activated. 
8. Utilize volunteer help to assist in operation of the program whenever feasible. 

REVE:\l/FS: 
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PROGRAM· Disaster Preparedness 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PEIHORMANCF. INDICAH)RS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
! 

County Population 1 , 767,450 1 ,808 ,200 1,767,450 l ,900,000 

~~ -
WORKLOAD 

Emergency Plans, new or revised 49 64 5'.; 55 
Disaster Simulation Exercises 8 14 l ~ 14 
Emergency Preparedness Training Sessions 32 34 34 36 
Public Education Presentations and Broadcasts 30 71 35 150 

EFFICIE~CY (Including Stalling Ratios) 

Unit Costs: 

Cost of entire program per capita . 12 .13 .14 
.14 

EFFFCI !VENESS 

Public Safety Employees trained in Disaster Preparedness 800 879 850 900 

--------

l'I RIORI\IA~CI INl>IC.-\IOR lll(illl l(illlS 

With all budgeted positions filled, the 1981-82 budget will provide the needed services to the Unified Emergency 
Services Organization. These include: on-going development, maintenance, and rev1s1on of emergency and con
tingency plans; coordination of emergency operatfons simulation exercises and drills; training of radiological 
monitors (and response to radiological incidents); maintenance of equipment; public information and education 
in disaster potential and mitigation. 
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STAFFING SCHEDULE 

PROGRAM: Disaster Preparedness DEPT:Chief Administrative Officer 

Staff - Years Salary and Benefit Costs 

Class Title 

2349 

5865 

5866 

2660 

2620 

2730 

2700 

Disaster Preparedness Service Manager 

Disaster Preparedness-Operations Officer II 

Disaster Preparedness Operations Officer I 

Storekeeper I 

Property and Salvage Coordinator 

Senior Clerk 

Intermediate Clerk 

BENEFITS 

SALARY ADJUSTMENTS: 

Employee Compensation 
Unemployment Expense 
Call-back Overtime 
Board of Supervisors Reduction 

PRO<.iRAM T<fl'AI.S 
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1980-81 
Budgeted 

l 

5 

l 

1 

-0-

l 

l 

10.00 

I 

1981-82 
Adopted 

l 

5 

1 

-0-

l 

l 

l 

l 0.00 

1980-81 
Budgeted 

27,214 

l 07 ,882 

17,364 

14, 130 

-0-

11 , 82B 

11,138 

44,377 

1 , 175 
459 

2,000 
(7,100) 

230,467 

1981-82 
Adopted 

28,547 

114,884 

18,961 

-0-

14,827 

11 , 751 

11 . 323 

43,858 

2,860 
393 

2,000 
-0-

249,404 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Disaster Preparedness 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

NONE 

FIXED ASSETS 

Program 

Disaster Preparedness 
Disaster Preparedness 
Disaster Preparedness 
Disaster Preparedness 

VEHICLES; COMM UNI CATIONS 

NONE 

CAPITAL REVENUES 

NONE 

LEASED EQUIPMENT 

Date Acquired 

NONE 

1979-80 1980-81 
Actual Actual 

-0- -0-
-0- -0-
-0- -0-

720 l , 786 

720 1,786 

-0- -0-

720 1,786 

Projector, movie 
Typewriter, electric 
Calculator, electronic 
Miscellaneous Equipment 

Description 
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1980-81 1981-82 
Budget Adopted 

-0- -0-
-0- -0-
-0- -0-

2,595 2,666 

2,595 2,666 

-0- -0-

2,595 2,666 

Item 

Term of Lease 

% Change From 
1980-81 Budget 

2.7 

2.7 

2.7 

$ Cost 

$ Cost 

500. 
998. 
lGS 
000 

1981-8::! Cost 
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PROC,HAM Fire Protection 31520 # _______ _ MANAGER: Thomas R. Parks 

lkparl mc,11 Office of Fire Services II 0236 Ref: 1980-81 Final Bud gel. - Pg: 533 
h.i111.JJ.1ri,n·: This program was developed for the purpose of carrying OlJt the County•~ Uniform Fire Code, B/57iction 
l4-2Y-7~, #63), and Contract ff6986 which states that the County will enforce provisions of the two ordinances for 
the protection of lifedand oropertv,dsupport and assist local volunteer fire departments, and construct and main
ta1n fuel breaks on n 1an Trust lan s. 

1979-80 
Actual 

COSTS 
, Salaries & Bcnefils s 352,556 

Sen·ice & su1plies . s 256,935 
CETA Specia Projects 2~~~76 
I nterfund Charges $ 

Suh1otal - Costs $ 629,567 

Department Overhead $ 17,878 
External Support Costs s 616,127 

FUNDl:'1/(i s 1,300 

NET PROCiRAM COSTS TO 
COU:--lTY $1,262,272 

STAFF YEARS 
Direct Program 14.50 
CETA 4.75 

1980-81 1980-81 
l\clual Budgel 

- ------- -·----·----

330,531 404,532 
215,072 222,875 

-0- -0-
-0- -0-

545,603 627,407 

22,823 22,823 
770,882 770,882 

45,874 105,300 

1,293,434 1,315,812 

14. 70 18.00 
-0- -0-

1981-82 
Adopled 

361,364 
99,250 
-0-
-0-

460,614 

-0-
940,189 

50,450 

350 353 

15.00 
-0-

<'{ Change From 
1980-81 Budget 

(26.6) 

(53.0) 

• 2.6. 

(16.7) 

PROGRAM STATEMEl\T: NEED: The unincorporated areas of the County have demonstrated the need for the maintenance 
9f fire protection services at a level necessary to protect life and property. The need exists as a direct result of 
(1) annual increases in population resulting in an increased number of structures in the brush covered, high fire 
hazard unincorporated areas of the County (2) the ever present structural fire problem (3) the increased use of rural 
areas for recreational purposes by urban residents and (4) greater demands for fire prevention due to increased de
velopment of rural areas and increased use of hazardous materials. 
DESCRIPTION: Fire Prevention personnel enforce the County's Uniform Fire Code and the State Fire Codes through on-site 
inspections, plan checks, fire investigations, meetings and public awareness programs.· The Watershed Fire Management 
Program, through development and coordination with other Watershed management agencies and private land managers, ex
pands and strengthens the County-wide watershed program. The Rural Fire Protection Program provides support and assis
tance to 29 volunteer fire, companies that respond to fire suppression, emergency medical, rescue and public assistance 
calls in the unincorporated areas of the County outside fire protection districts. 

1981-82 OBJECTIVES:. 

1. Initiate first phase of Uniform Fire Code permit/fee program. 

2. Formulate a cost recovery method whereby services provided by Fire Services to other agencies will be 
adequately compensated. 

3. Develo~ the mechanism to initiate a funding alternative for the Rural Fire Protection Program. 

IU·Vl·.:-.:111 S: 79-80 80-81 80-81 81-82 
Actual Actual Budget. Adopted 

Bureau of Indian Affairs -0-
(Revenue Contract) 

45,574 104,300 50,000 

The 1980-81 budget figures include 
those monies unrealized during 
1979-80. 

CSA Administration l ,300 300 800 450 
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PROGRAM· FI RE PROTECTION 

1980-81 
1979-80 1980-81 Budgeted 

PFRFORMANCE INDICATORS Actual Actual Base 

STANDARDIZED BASF DATA 

Square 11iles in service area 2,300 2,300 2,300 

Estimated population of service area 29,400 30,000 30,000 

Estimated number of structures in service area 17,600 18,000 18,000 

WORKLOAD 
Fire Prevention 

Public Relations/Education Contacts 436 544 544 
Inspections 8,958 11,257 11,257 
Plan Checks 312 390 390 
Fire Extinguishers Serviced -0-* 6,006 6,006 

Volunteer Fire Protection 
Volunteer Manhours Trained ** 28,800 28,800 
Fire and Rescue Incidents Responded 2,691 3,300 3,300 

Watershed Mana7ement 
Acreage o Fuelbreaks Constructed & Maintained 8,000 8,000 8,000 
Community, Demonstration and Park Projects 8 8 8 
Community Awareness Contacts 50 50 50 

EFFICIE:"iCY (Including Staffing Rlltios) 
Fire Prevention 

Public Relations/Education Cont acts (Dollar/Unit 27 26 26 
Inspections {Dollar/Unit) 9 9 9 
Plan Checks {Dollar/Unit) 27 26 26 
Fire Extinguishers Serviced {Dollar/Unit) -0- 7 7 

Volunteer Fire Protection Proqram 
Volunteer Manhours 1ra1nea lDollar/Manhour) ** 4.3 4. 3 

Watershed Management 
Acreage ofFuelbreaks Constructed & Maintained{Dollar/AcrE) 5 8 8 
Community, Demonstration & Park Projects (Dollar/Project) 5, l 81 7,815 7,815 
C011111unity Awareness Contacts {Dollar/Contact) 311 436 436 

EFFECTIVENESS 
Ff re Prevention 

Weed Abatement Complaints (Time, receipt - inspectior) 5 4 4 
Mandated Inspections {Processin~ time in days) 10 10 10 
Referrals Completed {Processing time) 5 5 5 

Volunteer Fire Protection Program 
Average Response Time to Emergency Incidents 5.0 5.0 5.0 

(Minutes) 
Watershed** 

PIIUORMANCF INDICA IOR HICiHI.ICil-lTS 
*Proqram transfer from General Services 

**Unable to calculate 

1981-82 
Adopted 

2,300 

30,600 

18,400 

·-

652 
14,046 

468 
6,006 

20,000 
3,600 

8,000 
8 

50 

21 
10 
22 

7 

4. 3 

8 
5,000 

352 

3 
8 
4 

5. 0 

l. lfficiency indicators for Fire and Rescue Incidents Responded are not calculated due to the 
number of different human factors involved in each and every incident. 

2. The Watershed Management Program is a preventive measure, therefore figures can not be cal
culated for effectiveness, however in those areas where a fuel reduction program has been 
conducted, there have been no major fires. 
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STAFFING SCHEDULE 

PROGRAM: Fire Protection 

Class 

2306 

2303 

5453 

5452 

5 799 

5798 

2339 

2660 

7540 

9999 

Title 

Fire Services Coordinator 

Administrative Assistant II 

Watershed Manager 

Watershed Field Supervisor 

Fire Marshal 

Deputy Fire Marshal 

Storekeeper I 

Intermediate Clerk Typist 

Construction and Services Worker II 

Operations Officer I 

Operations Officer II 

Operations Officer III 

Extra Help 

Adjustments 

County Contribution and Benefits 

Salary Savings 

Total Adjustment 

Employee Compensation 

Unemployment Insurance 

Callback Overtime 

PROGRAM TOTALS 
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DEPT: 

Staff - Years 
1980-81 1981-82 

Budgeted Adopted 

1.0 1.0 

-0- 1.0 

1.0 1.0 

1.0 1.0 

1.0 1 . 0 

3.0 3.0 

1.0 1.0 

2.0 2.0 

l . 0 1.0 

l.O -0-

l.O -0-

1.0 -0-

4.0 3. 0 

18.0 

I 
15.0 

Office of Fire Services 

Salary and Benefit Costs 
1980-81 1981-~2 

Budgeted Adopted 

28,563 29,991 

-0- 22,478 

22,784 23,897 

18,732 19,666 

27,096 28,434 

74,400 74,532 

11,966 14,826 

21,270 23,913 

14,536 l 5,193 

16,500 -0-

20,000 -0-

22,000 -0-

61 , 180 46,870 

67,647 66,243 

(102314) (8,454) 

57,333 53,268 

2,109 3,304 

1 , 063 4 71 

5,000 -0-

404,532 361,364 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ C' ommunication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

Not applicable 

FIXED ASSETS 

Program 

Fire Protection 

1979-80 1980-81 
Actual Actual 

-0- -0-
-0- -0-
-0- -0-

61,021 60,858 

61,021 60,858 

-0- -0-

61. 021 60,858 

Automatic Word Processing 
Drafting Table 
Telephone Answering Machine 

VEHICLES/COMM UNICA TlONS 

Not applicable 

CAPITAL REVENUES 

Not applicable 

LEASED EQUIPMENT 

Date Acquired 

Not applicable 

Description 
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1980-81 
Budget 

-0·-
-0-
-0-

90,030 

90,030 

-0-

90,030 

Office of Fire Services 

1981-82 
Adopted 

-0-
-0-
-0-

12,750 

12,750 

-0-

12,750 

Term of Lease 

% Change From 
1980-8 l Budget 

( 8fi) 

(86) 

-0-

(86) 

$ Cost 

$ Cost 

$11,000 
1,600 

150 

1981-8~ Cost 
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PROGRAM Department Overhead 
Office Qf Disaster Preparedness 

Department and F1re Serv1ces 
Authority: 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 34,256 
Service & Supplies $ 1,500 

lnterfund Charges $ -0-

Subtotal - Costs $ 35,756 

Department Overhead $ -0-
External Support Costs $ -0-

FUNDING $ 12,790 

NET PROGRAM COSTS TO 
$ COUNTY 22 966 

STAFF YEARS 
Direct Program 1.0 

PROGRAM STATEMENT: 

Not applicable 

1981-82 OBJECTIVES:. 

Not applicable 

REVENUES: 

Not applicable 

II 31 !:ilY MANAGER:_._........_ __________ _ 

# _______ _ Ref: 1980-81 Final Budget - Pg: _53_7 __ 

1980-81 1980-81 1981-82 <Ji; Change From 
Actual Budget Adopted 1980-81 Budget 

44,145 44,145 -0-
1,500 1,500 -0-

-0- -0- -0-

45,645 45,645 -0- ( 100) 

-0- -0- -0-
-0- -0- -0-

15,996 15,996 -0- (100) 

29 649 29 649 -0- (100) 

l.O 1.0 -0- ( 100) 
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STAFFING SCHEDULE 

PROGRAM: Department Overhead DEPT: Disaster Preparedness & Fire 
Services 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

Director, Disaster Preparedness & Fire Services 1.0 -0- 43,803 -0-

Employee Compensation 289 -0-

Unemployment Expense 53 -0-

PROGRAM TOTALS 1.0 I -0- 44,145 -0-
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CIVIL SERVICE 

1979-80 1980-81 1980-81 1981-82 % Change FrCitl 
Actual Actual Budget Adopted 1980-81 Budget 

Personnel Services $ 36,322 $ 34,488 $ 34,488 $ 118,459 243 

Total Direct Costs $ 36,322 34,488 $ 34,488 118,459 243 

External Supi:ort Costs 40,000 40,000 40,000 56,759 42 

Furrling 

Net Program Cost $ 76,322 $ 74,448 $ 74,488 $ 175,218 135 

Staff Years 1.0 1.0 1.0 4.0 300 
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p R OCi R ,\ M _.:...P:::..:ER:.::S~ONC!!.N:..::.E:::..L _.,,Sc::;ER:;..:Vc.:.1-"-'CE=S'----

Dcpa rt mrnt _ _::cc I,._,Vc.:.l.:.L _,S=E""°R.,_V l::..:C=E_C""'O"'"M"""M_,_I S=S~I=O=N _ 

II 81201 

II ---"'-04"-'5""0'------

MANAGER: CIVIL SERVICE COMMISSION 

Ref: I 980-81 Final Budget - Pg: 

Authority: Section 903 of Article IX of the San Diego County Charter establishes the Civil Service Commission. 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Salaries & Benefits $ 34, 122 32,428 32,428 
Service & Supplies $ 7,000 6,760 6,760 

lnterfund Charges $ (4,800} (4,700) 14,700} 

Subtotal - Costs $ 36,322 34,488 34,488 

o·epartment Overhead $ -0- -0- -0-
External Support Costs $ 40,000 40,000 40,000 

FUNDING $ -0- -0- -0-

NET PROGRAM COSTS TO 
$ 

COUNTY 76,322 74,488 74,488 

STAFF YEARS 
Direct Program 1.00 1.00 1.00 

PROGRAM STATEMENT: 

NEED: To protect the merit basis of the County's personnel system. 

1981-82 
Adopted 

117,575 
10,884 

I 10,000) 

118,459 

-0-
56,759 

-0-

175,218 

4.00 

% Change From 
1980-81 Budget 

N/A 
N/A. 

N/A 

N/A 

-O
N/A 

N/A 

DESCRIPTION: Program staff includes the Civil Service Commissioners (5), an Executive Officer, 

1981-82 OBJECTIVES:_ 

and secretarial and clerical support. The Commission carries out its responsibilities 
by exercising its reviewing, investigatory and appellate authority in matters involving 
discipline, selection, discrimination, Civil Service Rules and service contracts. 

Develop policy and procedures for the Civil Service Commission's new role. 

REVENUES: 

The only revenue accruing to this program comes from charges made to the Road Fund and Library Fund. 
The proposed $10,000 figure is up from $4700 in view of the_ proposed increase in the overall size 
of the budget. 
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PROGRAM· PERSONNEL SERVICEc -
1980-81 

1979-80 1980-81 Budgeted 1981-82 
PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

' 

County·lmployees 12,780 13,000 13,000 13,000 

WORKLOAD 

Hearings and Investigaticns Assigned 59 N/A 60 70 

EFFICIENCY (Including Staffing Ratios) 

EFFECTIVENESS 

Hearings and Investigations per 1000 Employees 4.6 - 4.6 5.4 

PERFORMANCE INDICATOR HIGHLIGHTS 

Very little comp,irdble data is available for the new independent Civil Service Commission operation. 
Projection of hearings and investigations is based upon assumption that there will be no serious 
labor ~trife. 
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STAFFING SCHEDULE 

PROGR/\M: PERSONNEL SERVICES DEPT: CIVIL SERVICE COMMISSION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title • Budgeted Adopted Budgeted /\doptcd 

0445 Civil Service Commissioners - - $ 12,000 $ 12,000 

0446 Executive Officer - 1.0 -0- 31,500 

2412 Analyst II - 1.5 -0- 34,370 

2700 Intermediate Clerk Typist - .5 -0- 5,606 

2753 Commission Secretary 1.0 1.0 16,462 16,730 

100,206 

Adjustments 

County Contribution and Benefits - - 3,966 17,369 

Salary Savings - - - -618 

' Unemployment txpense - - - 157 

Comp. Ins. - - - 161 

3,966 17,369 

' I 

PROGR/\M TOTALS 1.0 4.0 $ 32,428 $ ff/,575 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT_~C~IV~I=L~S~E=B~YI~C_E~C~P~MM~I~S~S-IO=N~----

1979-80 
Actual 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ -0-

TOTAL $ -0-

FUNDING $ -0-

NET PROGRAM COSTS 
TO COUNTY $ -0-

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date AC1.1uired 

1980-81 
Actual 

-0-

-0-

-0-

-0-

Description 
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Item 

1980-81 
Budget 

-0-

-0-

-0-

-0-

1981-82 
Adopted 

-0-

-0-

-0-

-0-

Term of Lease 

% Change From 
1980-81 Budget 

$ Cost 

$ Cost 

198 1-H2 Cost 



CLERK OF THE BOARD 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Mopted 1980-81 Budget 

Reporting/Staff Serv_ices $ 1,080,409 $ 1,085,044 $ 1,243,167 $ 1,213,772 (2) 

Total Direct Costs $ 1,080,409 $ 1,085,044 $ 1,243,167 $ 1,213,772 

External Support Costs 279,123 301,582 301,582 298,552 

Funding 116,516 46,145 84,159 33,500 (60) 

Net Program Cost $ 1,243,016 $ 1,340,481 $ 1,460,590 $ 1,478,824 1 

Staff Years 54.5 52.5 53.0 53.5 
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PROGRAM REFDRl'JNGISTAEE 51:'IDITCES 
' 

# 8QJ02 MANAGER: OORI'EB D CREM/WS 

Department a ERK OF THE WARD OE SIWERm9J?.S 0l30 Ref: 1980-81 Final Budget - Pg: 574 
Authority: GoVerrurent axle Sections 25100 et segi Charter Section 700, Administrative Code Sections 500, 503 and 

fornal orders of the Board of Supervisors estao ish the office arrl describe the duties of the Clerk of the Board 
of Supervisors relative to production and naintenance of the official records of the Board of Supervisors actions 
arrl those certain other Boards, Ccmnissions and Ccmnittees enumerated in Program statement arrl to provide access 
to those records. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 822,072 
Service & Supplies $ 182,132 

REl'C-Special Projects $$ 76,205 
lntc;rfund Charges 

• Subtotal - Costs $ 1,080,409 

Department Overhead $ 
External Support Costs $ 279,123 

FUNDING $ 116,516 

NET PROGRAM COSTS TO 
$ COUNTY 1,243,016 

STAFF YEARS • 
Direct Program 54.5 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

908,629 977,447 
176,415 224,561 

41,159 

1,085,044 1,243,167 

301,582 301,582 

46,145 84,159 

1,340,481 1,460,590 

52.5 53.0 

1981-82 
Adopted 

1,041,823 
171,949 

0 

1,213,772 

298,552 

33,500 

1,545,824 

53,5 

% Change From 
1980-!! I Budget 

6 
( 23) 

( 2) 

(60) 

6 

Reporting/Staff Services main activities are: Receiving, referring, processing, and 
respcnding to incoming oocuments; preparing agendas and statements of proceedings; distributing printei ne.terials 
and actions, pubiishin;J legal notices, ordinances arrl statements of proceedings; prep,1ring finishe:i minutes, 
naintaining official records, and supplying information to the p.1blic and news rredia. Services are provided for: 
Board of Supervisors, 12 Sanitation Districts, Assessment Appeals Boards and Hearing Officers, Air Pollution 
ccntrol Board, Jµr Pf;>llution Control District Hearing Board, Citizen Participation, Flood Control District, Noise 
Control Hearing Beard, San Diego County Housing Authority, City county carrp Authority, Wild Anine.l Appeals Board, 
City Selection Cannittee, Conflict of Interest, Enployee Relations Policy, Lobbyist Registrations. In addition 
to these specific groups, services are provide:l to the public, other county departments arrl other governmental; 
entities. This office also schedules meetings in the.two Board Chambers and conference roans arrl ne.intains the 
hall directory; provides printin;J services, publishes additions arrl arrendments to the Charter, San Dieg::> county 
axle, Board of Supervisors Policy Manual and the Annual Listing of Boards, Ccmnissions arrl Ccmnittees. 

1981-82 OBJECTIVES; 

1. Resporrl to informaticn arrl record requests within 24 hours. 
2. Prepare, print arrl distribute Board of Supervisors agenda by 5:00 P,M. Wednesday, thr8e working days prior to 

folla..iing week's meeting. 
3, Recx:>rd Board of Supervisors meetings and prepare staterrents of proceedings by 5:00 P.M. Friday, 3 working 

days follo,.ring meeting. 
4, Disseminate Board actions, send n:>tices of hearing, order legal publications within 7 working days after 

meeting. 
5, Index, prepare, microfilm and file oocuments as permanent reoords within 25 working days after rreeting. 

REVENUES: 

Revenues are derived primarily fran services to other cpverrurental agencies arrl the sale of copies of records. We 
are expecting to realize additional revenue fran various special districts (other than School and Sanitation 
Districts) for ""1an we provide services on a regular re.sis. We are anticipating collections for services fran the 
Flood control pistrict, Lighting Districts., Fire Protection Districts, and County Service Areas in the 81-82 Fiscal 
Year, Methods' of billing and/or collection are to be established. We have no grant-funded Special Projects 
anticipated for 81-82 Fiscal Year. 
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PROGRAM· REEDRI'ING/smFF SERVICES 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Nl.ll1ber of County Departments 

Nl.ll1ber of Staff Years 

Nl.ll1ber of Boards, Ccmnissions, Ccmnittees, Districts 
served by Clerk of the Board 

WORKLOAD 

Nl.ll1ber of inquiries by telephone and/or in perscn 
Nl.lliJer of agenda items prepared 
Nl.lllber of agendas, back up packets, statenents printed 
Nl.lllber of meetings 
Nl.ll1ber of Board actions processei for all agendas 
NI.IITiJer of legal p..1blications 
Nl.lllber of docllnents indexed, preparErl for and 

microfilmed, and filed 
Nl.lllber of proclamations preparei 

EFFICIENCY (Including Staffing Ratios) 

Productivity: 
(1) In::piries processed divided by staff h:>urs 
(2) Agenda itelffl divided by staff hours 
(3) Actions processed divided by staff h:>urs 
(4) Docunents microfilmed dividErl by staff hours 

Unit cost: 
(1) Agenda preparation oost divided by No, of agenda items 
(2) Records preparation oost dividei by No. of 

docmients i.ooexed 

EFFECTIVENESS 
\ of inquiries handled within 24 hours 
% of agendas prepared arrl distributed by 

5:00 p.m. wednesday 
% of docunents indexed, prepared, microfilmed 

and filei within 25 working- days. 

Effectiveness Rating Survey Results 
(1) Respondents \\ho found the quality of service OUI'STANDING 
( 2) Respondents wbJ foun::i the timeliness of service 

OUl'STANDING 
(3) Respondents wbJ perceivErl the timeliness of the 

department to have remained at its high standard 

(4) 

(5) 

or .l.aSt year or !fCProveu 
Respondents wbJ fourrl the level of cooperation to be 
OC!I'Sl'ANDING 
Respondents wbJ perceived that the level of cooperation 
remained at its hi,Jh level of last year or inpruve<l 

PERFORK'INCE INDIO\'IUR HIGIIL.IG!fi'S 

1979-80 1980-81 
Actual Actual 

47 46 

11,600 11,00) 

24 24 

63,576 
4,952 

70,543 
270 

N/A 8,281 
729 

161,000 
306 

3.39 
.2141 
.949ci 

N/A 272.21 

$20.77 

$ 1.24 

75 

N/A 25 

15 

1980-81 
Budgeted 1981-82 

Base Adopted 

46 45 

11,800 11,000 

24 24 

52,000 
4,900 

70,000 
235 

N/A 7,600 
765 

147,000 
285 

2.78 
,2118 
.8714 

N/A 247.25 

23,61 

1.33 

90 

N/A 80 
'· 

65 

88% 

86% 

90% 

93% 

93% 

New workload, productivity and effectiveness measures have been initiatErl in the current fiscal year as well as 
unit costs for agenda items and records preparation. Figures shown are esti.rre.tes based on partial year 
information. The Effectiveness Rating Survey was conducted by 0MB as a part of the perfonrance indicator 
review in which the Clerk of the Board participated during the budget process, The questionnaire was sent to 
both external and internal users of the Clerk's services as a means of detennining- ho.1 well the needs are 1net. 

*Systan to m::mitor workload will be in place by July 1, 1981. Projections are rough estimates. 
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STAFFING SCHEDULE 

PROGRAM: REroRTING/S'm.FF SERVIQ,,5 DEP'h,ERK OF '!'HE In!\RD OF SUPERVISORS 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 I 98 I-S2 

Class Title Budgeted Adopted Budgeted Adopted 

2110 Clerk of the Board of Supervisors 1.0 1.0 34,723 36,437 

2208 Assistant Clerk of the Board of Supervisors LO LO 29,994 31,479 

2928 Chief Deputy, Clerk of the Board 1.0 LO 25,909 27,207 

2303 Administrative Assistant II 1.0 l.O 21,397 25,902 

2913 Senior Board Reporter 4.0 4.0 76,329 84,976 

2902 Board Reporter 10.0 10.0 171,723 183,772 

2745 Supervising Clerk 2.0 2.0 31,467 34,265 

2403 Accounting Technician 1.0 1.0 13,494 15,018 

3067 Publications Superviso~ 1.0 1.0 15,527 16,285 

2754 Board Secretary 1.0 1.0 15,126 16,265 

2758 Administrative Secretary III 1.0 1.0 16,264 17,447 

2730 Senior Clerk 3.0 3.0 42,148 42,468 

3050 Offset Fquiprent Operator 1.0 1.0 12,467 14,154 

2760 Stenographer 3;0 3.0 36,267 39,006 

2494 Payroll Clerk 1.0 1.0 12,883 13,149 

2700 Intermediate Clerk Tyi)ist 16.0 17.0 175,879 196,553 

2710 Junior Clerk Typist 4.0 4.0 36,413 37,894 

Extra Help 1.0 .5 7,155 5,150 

REI'C-Special Project #5 (80-81) 20,579** 0 
REI'C-Special Project #6 (80-81) 20,580** 0 

Adjustments: 
MB Merrbers 16.0* 16.0* 19,716 14,620 
MB Hearing Officers 4.0* 4.0* 
County OJntribution & Benefits 190,188 209,220 
Salary Adjustirents 3,878 4,225 
Special Payments: 

Premium OVerti.ire 3,500 100 
Salary Savings (15,000) (23,769) 

**Grant funding for Special Projects 
in Recorus Section. Not incl U<ie<l in 
Salary and Dene fit tota 1. 

*Positions only. Not staff years. 
Not sh°""'1 in staff year total. 

PROGRAM TOTALS 
53.0 I 53.5 977,447 1,041,823 
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OMB-RQF-5 (rev. 7/ II) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMEl'ff....__QERK OF THE_Ea>.RD OF SUPl,RVI'-=--=SO=RSc=..... __ 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle, Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Reporting/Staff Services 

1979-80 
Actual 

3,708 

3,708 

3,708 

1980-81 
Actual 

13,085 

13,085 

13,085 

1980-81 
Budget 

14,600 

14,600 

14,600 

lccm 

3 Remingtcn electric typewriters @ 900 
1 Microfilm jacket reader 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

__ l>atl' Al'q1111cd ____ _ lkscr iption ______ _,_ ___ --- --
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1981-82 
Adopted 

2,950 

2,950 

2,950 

I l'rm of I .l·a~e 

% Change From 
1980-81 Budget 

(80.Q) 

$ Cost 

$ Cost 

2,700 
250 

19X 1-X~ Cost 



<X>UNl'Y COUNSEL 

1979-80 1980-81 1980-81 1981-82 % Chan~ Fran 
Actual Actual Budget Adopted 1980-81 Bu<lget 

County counsel $1,709,533 $1,890,810 $ 2,036,780 $ 2,142,301 5 

Total Direct Costs $ 1,709,533 $1,890,810 $ 2,036,780 $ 2,142,301 5 

External Support Costs 198,008 243,540 243,540 277,743 14 

Funding 207,409 260,978 326,350 254,500 (22) 

Net Pr-ogram Cost $ 1,700,132 $ 1,873,372 $ 1,953,970 $ 2,165,544 11 

Staff Years 61.50 59.00 62.00 60.25 (3) 
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OMH-IH)l·-1 (rev. 7 I) 

PROGRAM COONl'Y OJUNSEL # 81101 MANAGER: OONALD L. CLARK 

Department COONlY COONSEL # 0300 Ref: 1980-8 I Final Budget. - Pg: 579-587 
Authoritv: This prCXJram was d:veloped for the ?Jrpose of carrying out relevant sections of the Govel'nii'enc"Coae, 

the Education Cod: and County Charter Section 704 whidl state that County Counsel will provid: legal services to 
County officers, eJ!1'loyees, boards and o:mnissions, schools and special districts. 

1979-80 '1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 1,668,131 1,860,516 1,997,129 2,103,614 5 
Service & Supplies $ 93,353 83,853 111,651 103,687 (7) 

lnterfund Charges $ (511951) {531559! (72,000) (65,000) (10) 

Suhtotal - Costs $ 1,709,533 1,890,810 2,036,780 2,142,301 5 

Depart 111.:111 Ov.:rhead $ 

External surpnrt Costs s 198,008 243,540 243,540 277,743 14 

FUND11'G $ 207,409 260,978 326,350 254,500 (22) 

NET PROGRAM COSTS TO 
$ COUNTY 11 700 I 132 1 !8731372 1,953,970 2,165,544 11 

STAFF YEARS 
Direct Program 61.50 59.00 62.00 60.25 (3) 

PROGRAM STATEMENT: 
There is a need to furnish required· legal services to the Board of Supervisors, and County officers, arrl agencies 
and d:part:Jrents of the County, including sanitation districts under jurisdiction of the Board of Supervisors and 
other boards and CO!tUl\issions, and the courts. In addition, school districts, camiunity college districts, and 
other special districts (e.g., fire protection districts, cemetery districts, etc.) within the County of San Diego 
require a wide range of legal services. 

County Counsel reviews legislation; drafts ordinances, resolutions, and contracts; represents the County, Board 
of Supervisors and County officers in litigation; investigates legality of all claims upon County; acts as legal 
advisor en contractual negotiations; and represents the Public Administrator. County Counsel also provides neces
sary legal services for schools and special districts, acts as legal cdvisor at c;pverning l:oard rreetings, and 
represents the districts, their governing boards, officers, and employees in litigation. 

1981-82 OHJECTIVES:. 

1) Ab.sorb 12~ increase in litigatioo worklocrl by more efficient litigation management and bj reducin;i time spent on 
advisory assignments. 

2) Generate at least $215,000 in revenue for legal services provided to the Public Administrator. 

3) Generate at least $252,000 in revenue for legal services provided to schools and special districts. 

RI-.Vl-:Nlll:S: 

This prCXJram produces significant revenues int"'° areas. Services provided to schools arrl special districts 
generated revenues am:>unting to $248,222 in 1980-81. This will increase to $252,000 in 1981-82. In a::ldition, legal 
services performed on behalf of the Public Administrator generated $205,672 in 1980-81 arrl will produce $215,000 in 
1981-82. This latter revenue appears in the Public Administrator's prCXJram budget. County Counsel dlarged a fee of 
$45. 00 per attorney hour in 1980-81. This fee incorporates full cost recovery and was increased to $50. 00 per 
attorney hour effective July 1, 1981, in response to increasing costs. 
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OMH-R()F-J(rev.7I) 

PROGRAM· COONIY CXJUN.SEL 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERH>RMANCE INDICATORS Actual Actual Hase Acoptcd 

STANDARDIZED HASE DATA 

Clients: County Departments and Offices 100 96 100 96 
Clients: Schools and Special Districts 111 113 111 113 
Revenue Generated from Schools and Special Districts $202,560 $248,222 $323,850 $252,000 
Revenue Generated from Legal Services for the Public $237,865 $205,672 $195,000 $215,000 

Administratot" 

·-
WORKLOAD 

I 
Litigation Cases (New) 1,122 1,255 1,275 1,405 

I Advisory Assignments (New) 

I 

2,805 2,577 3,150 2,675 
Workers' Conpensat ion Cases ( Schools and Special Districts) 62 35 N/A 70 
Free Fran Custody and Control Cases 64 135 N/A 155 

FFFICIE'\iCY (Including Staffing Ratios) 

Average Length of Tine Per Coopleted Assignment (Months) N/A 2.5 N/A 2.3 
Average Attorney Hours Per Case: 

Workers' Caipensation N/A 6.4 N/A 5.5 
Contingent Liability N/A 32.S N/A 29.5 
Free From Custody & Control N/A 9.2 N/A 8.8 

EFFECTIVENESS 

Percent of County Counsel Clients Rating Quality of 
Services Provided as Good/Excellent N/A 82% N/A 88% 

l'IRI ORMA'\CI· I7'DICA I OR HIC,HI.IGHTS 

The munber of new litigatioo cases is expected to increase by 12% in F':l 1981-82 i'\lthough new advisory assign
ments are projected to re <bwn slightly from FY 1979-80, the o.,erall w:irkload is expected to increase signifi
cantly. This is due to the fact that the average case requires 9.4 attorney hours to cat1_:)lete, while the average 
assigrumnt requires ooly 5.5 attorney hours. 
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OMH-RQF-2 (rev. 7/ I) 

STAFFING SCHEDULE 

PROGRAM: COONl'Y CXXJNSEL DEPT: a:xJN1'Y CDUNSEL 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-1'2 

Class Title Budgeted Adopted Budgeted Adopted 

3902 County Counsel 1.00 1.00 55,202 57,946 

3900 Assistant County Counsel 1.00 1.00 48,870 51,302 

3901 Chief Deputy County Counsel 2.00 2.00 93,096 97,732 

3906 Deputy County Counsel IV 9.00 9.00 387,213 397,231 

3907 Deputy County Counsel III 21.50 16.00 688,178 586,482 

3908 Deputy County Counsel II 3.00 87,364 

3909 Deputy County Counsel I 2.50 51,612 

2305 Chief, Administrative Services 1.00 1.00 32,260 33,875 

3930 Litigation Investigator 1.00 .1.00 27,666 29,026 

2932 Supervising Legal Stenographer 1.00 1.00 18, 118 19,504 

2763 Legal Secretary II 18.50 14.50 286,452 245,698 

2762 Legal Secretary I 3.50 54,949 

2730 Senior Clerk 1.00 1.00 14, 169 14,865 

2493 Intermediate Acoount Clerk 1.00 1.00 11,364 12,188 

2700 Intermediate Clerk Typist 3.00 2.50 35,497 30,816 

9999 Extra Help (Law Clerks) 1.00 0.25 12,481 2,000 

ADJUS'IMENI'S: 

County Contribution & Benefits 376,201 407,434 

Errployee Conpensation Insuran~ 1,627 1,904 

Unerrployment Expense 2,664 2,169 

Salary Savings (91,834) (108,286) 

Other (2,095) 27,803 

'IDrAL ADJUSTMENTS 286,563 331,024 

------------ ----- - --- --- • - --------

I PRO(iRAM 10 IAI S 62.00 60.25 1,997,129 2, lOJ,614 
.__ -------
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OMB-RQF-5 (rev. 7 /II l 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT <nmIY CXXJNSEL 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

County Counsel 

VEHICLES;COMMVNICATIONS 

CAPITAi. Rl·VI Nlll'.S 

LEASED EQUIPMENT 

Date An1uired 

10-13-80 

1979-80 1980-81 1980-81 
Actual Actual Budget 

12,845 10, 100 10,600 

12,845 10,100 10,600 

12,845 10,100 10,600 

Item 

Tape Recorder, Cassette ( 5) 
Dictating/Transcribing Equiproont (5) 
Calculator, Print-Out/Display 
Typewriter, IEl-1 Meirory (2) 
Typewriter, Electric (2) 

Description 

1981-82 
Adopted 

9,000 

9,000 

9,000 

Term of Lease 

Lanier Word Processing 
Equipm2nt (2 Screens and 
Printer) 

Lease/Purchase 
To Be Negotiated 

-535-

% Change From 
1980-81 Budget 

(15) 

( 15) 

( 15) 

$ Cost 

$ Cost 

950 
1,950 

275 
3,900 
1,925 

!981-82 Cost 

$13,500 



Et>P SERVICES 

1979-00 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adc::pted 1980-81 Budget 

EDP Systems $ 2,772,994 $ 3,076,943 $ 3,355,625 $ 3,663,195 9 

EDP Operations 4,003,329 4,120,740 5,117,871 5,665,480 11 

Intergovernmental Services 94,834 138,923 81,436 107,871 32 

Department Overhead 234,914 188,170 217,939 246,889 13 

Total Direct Costs $ 7,106,071 $ 7,524,776 $8,772,871 $ 9,683,435 10 

External Support Costs 505,326 572,864 572,864 6ll,003 7 

Funding 141,367 146,556 87,872 115,000 31 

Net Program Cost $ 7,470,030 $ 7,951,084 $ 9,257,863 $10,179,438 10 

Staff Years 199.4 209.4 227.5 227.5 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM E!J> Systems # 81402 MANAGER: Director, EIP Services 

Department EIP Seryjces # 0753 Ref: 1980-81 Final Budget - Pg: 589 
Authority: This proaram was developed to carrv out Admin. Code XXII C and Admin. Manual 750-3 which states that 
the Dept. of EIJ> Servrces w111 str1ve to tntegrate the ~Qunty data prQcess1nq ettort into a management 1nformat1on 
system servipg all levels of County government apd maxim1ze the eff1c1ent use of EIP technigues. The Dept. shall 
coordinate all EIP activities, manage the Central Computer Facility, and develop and maintain EIP Systems. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 2,776,445 
Service & Supplies $ 34,964 

lnterfund Charges $ (384]5) 
' 

Subtotal - Costs $ 2,772,994 

Department Overhead $ 149,874 
External Support Costs $ 275,806 

FUNDING $ (1,756 

NET PROGRAM COSTS TO 
COUNTY $ 3,196,918 

STAFF YEARS 
Direct Program 101.5 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget · 

3,116,455 3,380,897 
22,947 46,866 

(62,459) (22,138) 

3,076,943 3,355,625 

120,647 137,644 
325 ,242 325,242 

0) 0 

3,522,832 3,818 511 

105. 7 110.5 

1981-82 
Adopted 

,3, 721,750 
60,881 

019,436 l 

3,663,195 

155,661 
355,239 

0 

4,174,095 

110.5 

% Change From 
1980-81 Budget 

9% 

9% 

This program is to develop, implement, and maintain labor-saving computer systems that will assist public service 
activities and all levels of management in reducing the cost of public service, improving service to clients, and 
responding to unanticipated critical situations. 

This program has been established to collect all costs associated with the analysis, design, implementation, 
enhancement, and modification of computer applications. These tasks are performed by Systems Analysts who have 
the professional background and skills to understand and evaluate the users' problems, determine the feasibility 
of utilizing the computer to help solve these problems, evaluate cost effectiveness, design systems and translate 
these designs into programs which the computer can execute. 

1981-82 OBJECTIVES:_ 

1. Reduce the backlog of service requests from 92.6 staff years to 73.6 staff years during 1981-82. 

2. Obtain a minimum cost avoidance/savings ratio to investments of $5.00 saved for each $1.00 invested fn 
development during 1981-82. 

REVENUES: 

NONE 
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PROGRAM· 
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El'P SYSTEMS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 

Number of County Dept/Offices 44 4~ 45 45 

WORKLOAD 

*Staff years devoted to development 18.5 34.2 44.1 41.0 
*Back log of service requests (in staff years l 78.5 87.1 78.0 48.8 
*No of service requests received N/A 735 N/A 881 
*No of service requests processed N/A N/A N/A 793 

EFFICIENCY (Including Staffing Ratios) 

Cost per system analysts productive hour $19.22 $20.47 21.50 
' 

22.43 
Ratio of clerical support to technical staff 1 to 12 1 to 12 1 to 12 1 to 12 

EFFECTIVENESS 
(1) 

*Cost avoidance/saving ratio to investment N/A N/A N/A Pl to $49 

* New indicators 

STANDARDIZED BASE DAT A 

Number of County Dept/Offices needing 44 45 45 45 
systems maintained 

WORKLOAD 
> 

*Staff years devoted to maint & enhancement 70.8 52.4 60.8 55.5 
*Backlog of service requests (in staff years) 9.5 3.5 5.5 24.8 
*No of service requests received N/A N/A 2,205 3,090 
*No of service requests processed N/A N/A N/A 2,781 

----
EFFICIENCY (Including Staffing Ratios) 

I 

Cost per system analysis productive hour $19.22 $20.47 21.50 22.43 
Ratio of clerical support to technical staff 1 to 12 1 to 12 1 to 12 1 to 12 

EFFECTIVENESS 

( 1) 
*Cost avoidance/savings ratio to investment N/A N/A N/A 1 to 49 

--·---·--
PERFORMANCE INDICATOR HIGHLIGHTS 

Performance indicators in this program are drastically changed to better reflect the workload. Because 
of these changes complete information was not available for some indicators. 

Through increased productivity fn this program we estimate that we can reduce the current backlog of 92.6 
staff years to around 73.6 with no staff growth. 

(1) Information is the using departments estimates until the EDP estimated cost amortized over five years. 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: EDP SYSTEMS DEPT: EDP SERVICES 

Staff - Years Salary and Benefit Costs 
191m~s1 1981-82 1980-81 1981-112 

Class Title Budgeted Adopted Budgeted Adopted 

2471 EIJ> Systems Manager 3.00 3.00 104,139 104,103 
2518 PrinciP,al Systems Analyst - Software 2.00 2.00 67,748 66,162 
2499 Principal Systems Analyst 6.00 6.00 193,606 193,043 
2520 Senior Systems Analyst - Software 4.00 6,00 122,952 174,297 
2525 Senior Systems Analyst 21.00 21.00 613,589 611,780 
2427 Associate Systems Analyst 52.50 52.00 1,330,884 1,324,194 
2426 Assistant Systems Analyst 10.00 8.00 253,501 163,189 
2757 Administrative Secretary 11 1.00 1.00 15,126 15,114 
2745 Supervising Clerk 1.00 1.00 14,999 14,257 
2730 Senior Clerk Typist 1.00 · 2.00 14,169 26,143 
2493 Intermediate Account Clerk 1.00 1.00 11,185 11,108 
2700 Intennediate Clerk Typist 5.00 4.00 53,935 46,530 
2709 Departmental Clerk 1.00 1.00 8,278 9,288 
9999 Extra Help 2.00 2.50 6,559 77,253 

Adjustments: 
County Contribution and Benefits 651,697 1,001,692 
Employee Compensation Insurance 3,311 8,251 
Unemployment Expense 4,370 
Salary Adjustments 1,452 
Special Payments: 

Premium Overtime (Holiday) 8,000 1,000 
Power Keyboard Premium 2,000 2,000 

Salary Savings (99,151) (129,106) 
Total Adjustments 570,227 885,289 

-

l 

l 

' 

PROGRAM TOTALS -
\110.50 110.50 3,380,897 3,721,750 
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OMB-RQF-1 (rev. 7/1) 

PROGRAM EDP Operations # 81403 MANAGER: Director, EDP Services 

Department EDP Services # 0752 Ref: 1980-81 Final Budget • Pg: 592 
A1.1thQrity: This program was developed to carry out Admin. Code XXII C and Admin. Manual 750-3 which statestfiat 
the Dept. of EDP Servfces will strive to integrate the County data DrQcessing effort into o management information 
systet11 serving all levels of County government aod maximize ~he eff1c1ent use of EDP techn1gues. The Dept. shall 
coordinate all EDP actfvfties, manage the Central Computer Facility, and develop and maintarn EDP Systems. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,545,921 
Service & Supplies $ 2,521,602 

lnterfund Charges $ (64,)94) 

Subtotal • Costs $ 4,003,329 

Department Overhead $ 84,304 
External Support Costs $ 224,096 

FUNDING $ (38,618) 

NET PROGRAM COSTS TO 
$ COUNTY 4,273,111 

STAFF YEARS 
Direct Program 90.9 

PROGRAM STATEMENT: 

1980-8 I 1980-81 
Actual Budget 

1,728,127 2,031,359 
2,461,424 3,149,322 

(68,8]]\ 16?,8]0) 

4,120,740 5,117,871 

66,984 79,804 
241,083 241,677 

(555) 0 

4,428,252 5,439,352 

97.5 110.0 

1981-82 
Adopted 

2,164,318 
3,591,353 

{90,191) 

5,665,480 

90,638 
249,225 

0 

6,005.343 

110.0 

% Change From 
1980-81 Budget 

11'.t 

O'.t 

10'.t 

This program is to provide timely and economical data processing services that will assist public service activi
ties and all levels of management in reducing the cost of public service, improving sr~vfce to clients, responding 
to unanticipated critical situations, and to facilitate improvement> in staff productivity and program management 
through the sharing and integration of essential information. 

This program has been established to bring together all of the costs associated with the management and operations 
of the County's computer facilities. These facilities operate from two to three shifts, five to seven days per 
week, receiving, processing, storing, displaying, and printing information to meet critical and legally mandated 
deadlines and operate and maintain the general and law enforcement teleprocessing networks consisting of 432 termi
nals at 102 locations. 

1981-82 OBJECTIVES: 
1. Manage and OP.erate the computer facilities during 1981-82 in an effective and efficient manner, meeting the 

critfcal mantlated deadlines in performing the following services: 
a. Process 96,000 production jobs annually in a timely manner. 
b. Maintain a miniml.ffll of 98'.t teleprocessing network availability for the user of our two networks. 
c. Process 39 million teleprocessing transactions annually. 
d. Maintain a 3.5 second response time. 

2. Achieve a minimum average of 11,500 data entry strokes per hour during 1981-82. 

REVENUES: 

NONE 
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OMB-RQF-4 (rev. 7/ I) 
PROGRAM· EIP ())ERATIONS 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 

ID .Number of County Dept/Offices served by El;P Services 44 45 45 45 "'" l>'I 

WORKLOAD 

Production jobs processed (in thousands 92.2 86.7 93.0 96.0 
Lines of information printed (in millions) 1,400.0 1,493.9 1,526.0 1,526 .o 
Microfiche Produced (in thousands) 41.8 38.7 65 .9 48.0 
Key strokes (in millions) 585.0 658.6 669.4 740.0 

C, 
z -V, 
V, 

EFFICIENCY (Including Staffing Ratios) ILi 
u 
0 ex 
0. Cost per thousand lines printed $ .60 $ .68 $ .63 .76 
X Avg. key strokes per hour 11,112 .o 11,385.0 11,500.0 11,500.0 u 
!;;; 
a:, 

>- EFFECTIVENESS t: 
> 
1== i of job co11111itments met (on a sample basis) 89.8t 83.0't 90.0t 90.0't 
u 
< 

STANDARDIZED BASE DAT A 

"'" Number of County Dept/Offices served by Ln 

EIJ> Services teleprocessing networks. 26 26 31 26 
ll"' Number of remote terminals 405 404 551 610 

WORKLOAD 

Teleprocessing transaction processed ( in millions) 26.0 30.5 26.5 39.0 

C, 
z .... 
V, 
V, - -----
ILi EFFICIENCY (Including ?taffing Ratios) u 
0 ex 
~ 
..I Cost per teleprocessing transaction $ .060 $ .028 $ .045 $ .025 ILi 
I- EDP Inquiry Response Time (in seconds) 6.3 3.5 5.0 3.5 

>- EFFECTIVENESS ~ -> 
1== u i of teleprocessing networks availability 9R.0t 98.0% 98.0% 98.0% < 

--·-·----
PERFORMANCE INDICATOR HIGHLIGHTS 

The performance ind1cators in this P,rogram primarily reflect an upward tr~nd with no growth in staff. We are 
projecting an increase of 1,000 pro~uction Jobs processed and a 64.4 mill1on key stro~es increase over the 
est,mateg 1980-81 workload. And although we didn t reach our 98al of 11A500 average key strokes per hour (actual 
was 11,4 OJ, we are well ahead of the industry standard of 10,5 o to 11,u00 strokes per hour. 
Our teleprocessiog activity in this program reflects a significant increase in the number of remote terminals and 
the number of tel~process1ng transactions processed. This increase is possible because of the installation of the 
new computer which increased our capacity to help meet the demand for improved productivity in the user departments. 
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OMB-RQF-2 (rev. 7 / I) 

STAFFING SCHEDULE 

PROGRAM: EIJ> CPERATIONS DEPT: EIJ> SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2472 EIP Operations Manager 1.00 1.00 34,713 34,725 
2488 Assistant Manager, EIJ> Operations 1.00 1.00 28,575 28,564 
3036 EIP Operations Coordinator 3.00 3.00 73,750 73,794 
3026 Data Processing Supervisor II 3.00 4.00 68,806 92,186 
3027 Data Processing Supervisor I 1.75 .75 38,164 16,366 
3018 Computer Operations Specialist 5.00 5.00 92,931 90,466 
3031 Data Control Technician IV 2.00 2.00 35,634 35,672 
3072 Senior Computer Operator 6.00 .6.00 98,887 99,948 
3028 Data Entry Coordinator 1.00 1.00 19,802 19,793 
3020 C0111puter Operator 18.75 19. 75 280,177 299,747 
3032 Data Control Technician III 5 .00 4.00 69,413 56,893 
3035 Data Entry Superviosr 4.00 4.00 62,529 60,106 
3069 Senior Data Entry Operator 6.00 6.00 82,202 82,041 
2650 Stock Clerk 1.00 1.00 11,055 11,444 
3030 Data Entry Operator 36.00 36.00 459,703 465,156 
3033 Data Control Technician II 5.50 5.50 67,871 65,515 
2700 Intennediate Clerk Typist 1.00 1.00 12,030 12,006 

Extra Help 9.00 9.00 97,324 121,222 

Adjustments: 
County Contribution and Benefits 381,765 500,891 
Employee Compensation Insurance 1,939 6,944 
Unemployment Expense 4,285 
Salary Adjustments 5,930 2,200 
Spec i a 1 Payments: 

Premium Overtime (Holiday) 32,000 27,000 
Stand-by Overtime 12,000 12,000 
Night Shift Differential 21,000 21,000 

Salary Savings [61,126) (71,361) 
Total Adjustments 397,793 <l98,1i7ll 

PROGRAM TOTALS 110.00 10.00 2,031,359 2,164,318 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM E!M' IntergoyernmentaJ services It ~z_s_16~1 _____ _ MANAGER: Director, EIJ' Services 

Depar1men1 EIP Services It 0752 Ref: 1980-81 Final Budget - Pg: 595 
Au1hori1y: Thf s program was developed for the purpose of provf df ng data and data processing services to ot~ 
governmental governmental agencies by contract and/or agreements which are approved by the Board of Supervisors on 
an individual basis. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 13,787 
Service & Supplies $ 81,047 

lnterfund Charges $ 

Subtotal - Costs $ 94,834 

Department Overhead $ 736 
External Support Costs $ 5,424 

FUNDING $ 100,994 

NET PROGRAM COSTS TO 
COUNTY $ 0 

STAFF YEARS 
Direct Program 1.00 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

26,718 19,062 
112,205 62,374 

138,923 81,436 

539 491 
6,539 !. 5,945 

146,001 87,872 

0 0 

1.00 1.00 

1981-82 
Adopted 

20,933 
86,938 

0 

107,871 

590 
6,539 

115,000 

0 

1.00 

% Change From 
1980-81 Budget 

32% 

31% 

This progra~ is to improve service to the public by providing data and data processing services to other 
goverhmental agencies. 
This program supports and assists public service activities of other governmental agencies by providing the 
following data processing services: 
1. Provide data processing services to the Federal Marshal, Metropolitan Correctional Genter, S. D. Attorney, 

and S. D. Pol1ce Department, maintaining a central file of all persons incarcerated 1n County or Federal 
facilities. • 

2. Provide public welfare, Justice, election, and fiscal data to the State. 

3. Share P 1 anning Land Use and Assessor data· with other agencies. 
4. Provide data processing services to the County Superintendent of Schools, and other public agencies. 

1981-82 OBJECTIVES:_ 

As requested and within our capacity, provide data processing services at full cost to other governmental agencies. 

REVENUES: 

All costs for this program are recovered on a full cost basis to the County in accordance with Board of Supervisors 
Policy #B-29. 
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OMB-RQF-3 (rev. 7 / I) 

PROGRAM· 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of Governmental Agencies served by EIP Services 
Number of Remote terminals 

WORKLOAD 

Teleprocessing transactions processed 
(in thousands) 
Lines of information printed (in millions) 

EFFICIENCY (Including Staffing Ratios) 

Cost per teleprocessing transaction 
Cost per thousand lines printed 

EFFECTIVENESS 

i of teleprocessing network availability 

PERFORMANCE INDICATOR HIGHLIGHTS 

EIP INTERr.nVF:11NMl'"NTAl <;FRVIr.F"S 

1979-80 
Actual 

8 
23 

624.0 

5.0 

$ .06 
$ .60 

98.0% 

1980-81 
Actual 

8 
32 

1,420.9 

5.0 

$ .028 
$ .68 

98.0% 

1980-81 
Budgeted 

Base 

8 
23 

850.0 

5.0 

.045 

.76 

98.0% 

1981-82 
A<!opted 

8 
32 

1,500.0 

5.0 

$ .02~ 
$ .68 

98.0% 

The increase in teleprocessing transactions processed is the result of greater usage of the teleprocessing 
terminals by other governmental agencies. 
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STAFFING SCHEDULE 

' DEPT: ' PROGRA~: EIP INTERGOVERN~ENTAL SERVICES EIJI SERVICES i 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3027 Data Processing Supervisor I _25 .25 5,452 5,455 
3020 Computer Operator .25 .25 3,736 3,794 
3033 Data Control Technician II .50 .50 6,088 6,170 

Adjustments: 
County Contribution and Benefits 3,723 5,514 
Employee Compensation Insurance 20 
Unemployment Expense 43 
Total Adjustments T,7Bo 5"";-sTI" 

' \ 

PROGRAM TOTALS 1.00 I 1.00 19,062 20,933 
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OMB-RQF-1 (rev. 7/1) 

PROGRAM EIP Svcs Departmental Overhead # _q.,_.2 .... 1 .... 0..,1 _____ _ MANAGER: Director, EIJ> Services 

Department EIP Services # 075] Ref: 1980-81 Final Budget - Pg: __ 5~ 
Authoritv: This program was develoDed to carry out Admin. Code XXII C and Admin. Manual 750-3 which states that 
the Dept. of EDP Services will str1ve to integrate the County data Drocessing effort into~ management information 
system serv og all levels of County government and maximize the eff1cient use of Ell' techn1gues. The Dept. shall 
coordinate all EDP activ1tfes, manage the Central Computer Facility, and develop and maintain EIF Systems. 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 

I nterfund Charges $ 

Subtotal - Costs $ 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
'$ 

COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

1979-80 1980-81 
Actual Actual 

220,613 171,470 
14,301 16,700 

234,914 188,170 

234 914 188 170 

6.0 5.2 

1980-81 
Budget 

201,508 
16,431 

217,939 

217 939 

6.0 

1981-82 
Adopted 

222,842 
24,047 

246,889 

?46 889 

6.0 

% Change From 
1980-81 Budget 

13't 

]3% 

This program provides direction for the County's EDP Services programs. Department overhead in the EDP Services 
Department consists of the Director, Assistant Director, and all personnel in the Adminfstratfve Division. 
Administration is responsible for the overall planning, direction, and coordination of EDP Services programs. 
The Administrative division also performs the fiscal, personnel, and security functions for the Department. 

1981-82 OBJECTIVES:. 

1. Continue to support Departmental programs by working with them to better define their needs, and insuring 
that our service co11111itments to them are met. 

2. To meet the personnel hiring need of the Department hy obtaining a 97% staffing level during 1981-82. 

3. 

4. 

To meet our affirmative action policies and hiring goals by being at parity, as established under the 
tenns of the Consent Decree, by June 30, 1982. 
Improye Security in the EIF Service Area during 1981-82, through better control of access into the area, by the 
installation oF an ID card Access Control System. 

REVENUES: 

NONE 
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PROGRAM· ElJ> SERVICES DEPARTMENTAL OVERHEAD 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base A<!opted 

STANDARDIZED BASE DATA 

Staff requiring policy direction and support 199.40 208.36 227.50 227.50 
C0111pUter Equfp111ent & supplies managed $2,707,959 $2,613,276 $3,274,993 $3,763,219 
county Departlllents and Offices served 44 45 45 45 
Non-County Govern111ent Agencies served 32 30 32 30 

WORKLOAD 

Budget Preparation and Control $7,139,942 $7,656,046 $8,772,871 $9,353,292 
Equfp111ent and software contracts managed 78 85 85 85 
Cost and utilization reports sent to users 

per ARMS period 165 159 190 159 
Purchase Requfsftfon processed 395 332 400 400 
Personnel transactions processed 47'i 523 500 500 

EFFICIENCY {Including Staffing Ratios) 

Departlllent overhead staff years to 
total staff years 1 to 32 1 to 39 1 to 37 1 to 37 

Department overhead cost to total 
departlllent cost 2 .51 2 .S't 2 .5't 2.41 

ElJ> Budget to total County Budget 1.21 1.4% l.4't 1.41 

EFFECTIVENESS 

Percent of program objectives met or exceeded 901 85't 90't 90' 

PERFORMANCE INDICATOR HIGHLIGHTS 

Thi~ program's performance indicators are basically the same as 1980-81. The major change is in computer equip
Ment and supplies managed. The change in this area is pr1marily the result of the installation of the new com
puter and full year funding of teleprocessing equipment installed in the user departments. 
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STAFFING SCHEDULE 

PROGRAM: EDP SERVICES DEPARTMENTAL OVERHEAD DEPT: EDP SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981182 

Class Title Budgeted Adopted Budgeted Adopted 

2123 Director of EDP Services 1.00 1.00 46,533 45,783 
22~1 Assistant Director of EDP Services 1.00 1.00 37,355 36,766 
2422 Asst. to the Director of EDP Services 1.00 1.00 32,270 32,261 
2425 Associate Accountant 1.00 1.00 21,313 22,280 
2758 Administrative Secretary III 1.00 1.00 16,264 16,245 
2511 Senior Payroll Clerk 1.00 1.00 14,766 14,865 

Adjustments: 
County Contribution and Benefits 36,785 52,398 
Employee Compensation Insurance 235 
Unemployment Expense 256 
Salary Adjustments 2,244 
Salary Savings (4,269) 0 
Total Adjustlllents TI:uor 54,W 

' 

; I ·, 

PROGRAM TOTALS 6.00 6.00 201,508 222,842 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

EDP SERVICES DEPT OVERHEAD 
EDP DPERATIONS 
EDP OPERATIONS 
EDP DP ERATIONS 
EIJ> SYSTEMS 
EIJ> SYSTEMS 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired 

1979-80 1980-81 1980-81 
Actual Actual Budget 

54,125 54,125 

54,125 54,125 

54,125 54,125 

Item 

ELECTRONIC CALCULATOR (REPLACEMENT) 
SECURITY CARD ACCESS CONTROL SYSTEM 
LASER CONTINUOUS FORMS FEEDER 
MODEMS 
VIDEOTAPE PLAYER/RECORDER 
PROGRAMMABLE CALCULATORS (4) 

Description 

-549-

EDP SERVICES 

1981-82 
Adopted 

94,600 

94,600 

94,600 

Term of Lease 

% Change From 
1980-81 Budget 

(74.Bt) 

(74.8%) 

$ Cost 

$ Cost 

$ 150 
50,000 
6,230 

36,000 
2,000 

220 
$94,600 

1981-82 Cost 



1981-82 EQUIPMENT LEASES 

TERMS SCHEDULE/ACTUAL 
LEASE T'IP E VENDOR DESCRIPTIOM 

REPLACE 
PROJECT EXPENDITURE PROJECT ACCUM. 

MONTHS END PURCHASED FOR 1981/82 EXP. THRU 1981/82 

FINANCED 1 IBM ( IPA) TAPE, DISK, MOD-3 60 10/83 10/78 309,047 1,149,626 
PURCHASE 2 B OF A ITEL MEMORY 36 12/81 01/78 7,368 44,205 

3 LLOYDS BANK IBM 3705 (2) 60 06/85 07/80 68,5~2 136,812 
4 FIB NAS MEMORY 24 01/83 02/81 36,000 51,000 
5 FIB IBM T.P. 60 12/85 01/81 330,888 468,758 
6 FIB IBM 3033S 48 05/85 06/81 520,854 520,854 

LEASE 1 IBM 3800 12 01/82 114,200 448,605 
WITH 2 IBM 1403, 1416 1 - 18,622 88,702 
OPTION 3 IBM 2501 1 - 6,614 32,878 

4 IBM 3350 (9) 1 - 168,146 321,780 
5 IBM 5010 1 - 12/81 34,478 141,117 
6 IBM 3213 1 - 3,676 25,922 
7 IBM 3740 1 - 81/82 43,258 271,877 I 

' 8 IBM T .P. TERMS 24 VAR 40,246 99,236 I 

9 TAB 702 KP 1 - 81/82 10,748 16,830 
10 IBM 3604,3612 12 - 3,625 5,740 I 

11 IBM 3420 1 22,845 42,788 
I -

12 IBM 3211, 3216, 3811 1 - 49,366 74,049 I 

I 

OPERATING 1 NORTHERN RJE/KP 12 06/81 81/82 51,096 ' 319,982 
LEASE TELCOM 
NO PURCH 2 NCR 260 1 - 3,015 12,509 ' 

1981-82 ADOPTED NEW EQUIPMENT 

TERMS SCHEDULE/ACTUAL 
LEASE T'rPE VENDOR DESCRIPTION PROJECT EXPENDITURE PROJECT ACCUM. 

MONTHS END PURCHASED REPLACE FOR 1981/82 EXP. THRU 1981/82 

LEASE 1 DISK STORAGE (4) 07/81 73,980 73,980 
WITH THRU 
OPTION 12/81 

2 TP TERMINALS (178) 07/81 185,700 185,700 
THRU + TAX 
06/82 
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EIP SERVICES 
FIXED ASSET LEASES 

1981-82 CURRENT EQUIPMENT 

FINANCED PURCHASE 

ITEM 1 

ITEM 2 

ITEM 3 

ITEM 4 

ITEM 5 

ITEM 6 

NOTE: 

IBM installment payment agreement for currently installed I/0 equipment (i.e., tape, disk, 
controllers), and model upgrade to County-owned IBM 370/158 CPU. 

Bank of America financed purchase of one megabyte of Itel memory for County-owned IBM 370/158 CPU. 

Lloyds Bank financed purchase of two IBM 3705 Corm,unications Control Units. 

First Interstate Bank financed purchase of two megabytes of National Advanced Systems memory for 
County-owned IBM 370/158 CPU. 

First Interstate Bank financed purchase of installed IBM teleprocessing display stations, printers, 
and control units. 

Financed purchase of one IBM 3033S Processor (CPU) complex including one IBM 3037 Power 
Distribution and Cooling Unit, one IBM 3036 Console Unit, one Emerson Electric 415 Hertz 
Uninterrupted Power system, and chilled water cooling units for CPU and computer room cooling. 

All purchases are Board approved with the County owning the equipment ~t the end of the finance 
period. Cost projections for items 4, 5, and 6 are estimated pending final financing agreements. 

LEASE WITH OPTION 

ITEM 1 3800 Purchase or replacement subject to availability and evaluation of competitive products. 

ITEMS 2,3,8,11,12 Purchase/Replacement analysis scheduled for fiscal 1981-82. 

lTEM 4 

ITEM 5 

ITEM 6 

3350 

5010 

3213 

Equipment should not be purchased. The equipment will be obsolete by early 1982. 

This equipment will be discontinued by December 1981. 

Mechanical failure rate does not make purchase practical. Device is periodically 
replaced by IBM at no additional charge. 

ITEM 7 ,9 3740,TAB Equipment is scheduled for replacement in fiscal 1981-82 subject t.-, evaluation of similar 
702 equipment requirements in other departments and competitive bidding. 

ITEM 10 3604,3612 Equipment is for temporary use and should not be considered for purchase at this time. 

OPERATING LEASE 

ITEM 1 

ITEM 2 

Northern Telcom RJE/KP equipment is scheduled replacement in fiscal 1981-82 subject to evaluation 
of similar equipment in other departments and competitive bidding. 

NCR 260 - Equipment is rented pending evaluation of a more efficient device. 

1901-82 ADOPTED NEW EQUIPMENT 

LEASE WITH PURCHASE OPTION 

ITEM 1 

ITEM 2 

DISK STORAGE - This represents four disk storage units in support of file growth and new systems 
development. Purchase or replacement will be evaluated during fiscal 81-82. 

TP TERMINALS - Two year lease of 178 additional teleprocessing terminals. Purchase or replacement 
will be evaluated during fiscal 82-83. 
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mt.JAL OPPORl'l.NITY MI\NAGEMENl' OFFICE 

1979-00 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

F.qual ~rtunity Managerrent $ 448,656 $ 423,794 $ 455,858 $ 372,505 (18) 

Total Direct Costs $ 448,656 423,794 $ 455,858 372,505 (18) 

External SUpport Costs 47,451 42,157 42,157 88,261 109 

Funding 70,126 26,181 33,539 21,520 (35) 

Net Program Cost $ 425,981 $ 439,770 $ 464,476 $ 439,246 (5) 

Staff Years 23.25 17.00 17.50 ' 12.00 (31) 
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PROGRAM EQUAL OPPORTUNITY MANAGEMENT # __ 8_1_2_06 ___ _ MANAGER: VICTOR A. NIETO 

Department EQUAL OPPORTUNITY MANAGEMENT OFF.# 0210 Ref: 1980-81 Final Budget - Pg: 603-612 
Authoruv· This office was established by Board of Supervisor Action 12/14/76 {177). Board Policy C-17anir1@iiiin. 
Cocfe, o~~- 4929, authorize E0M0 to coordinate and direct all County affinnat1ve action/equal opportunity programs 
and activities. Additionally 1 Department of Justice Consent Decree (CA 76-1094S), para. 30/31, directs E0M0 Director 
to carry out specific EEO monitoring activities. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 

434,588 
14,068 

lnterfund Charges $ 

Subtotal - Costs $ 448,656 

Department Overhead $ 
External Support Costs $ 47,451 

FUNDING $ 70, 126 

NET PROGRAM COSTS TO 
$ COUNTY 

425,981 

STAFF YEARS 
Direct Program 23.25 

1980-81 1980-81 
Actual Budget 

412,859 442,925 
10,935 12,933 

423,794 455,858 

42,157 42,157 

26, 181 33,539 

439,770 464,476 

17.00 17.50 

1981-82 
Adopted 

365,152 
7,353 

372,505 

88,261 

21,520 

439,246 

12,00 

% Change From 
1980-81 Budget 

( 18) 

(35) 

(5) 

(31) 

PROGRAM STATEMENT: The County of San Diego as an equal opportunity employer and Federal/State contractor 
inUst assure non-discr1m1nation in all of its employment and contracting policies and procedures. The Equal 
Opportunity Management Office develops, implements, maintains and monitors County equal opportunity programs and 
activities of all County departments, offices and programs to assure compliance with reoeral/State (and County) 
laws, mandates and policies. of approximately 78 funding sources which provide approximately 59% ($323 million) 
of total County funding for FY 1981-82. 

1981-82 OBJECTIVES:. (1) To administer and maintain effective centralized equal opportunity programs for monitoring 
the County'.s compliance with applicable Federal, State and local laws and regulations; (2) To encourage the 
achievement! of a County-wide 15% goa 1 for minority and/or women-own'ed business enterprise,; ( 3) To coor~i nate, with 
Purchasing Department, compliance activities for achieving employment goals for minorities, women and han~icapped 
persons in vendor and construction contractor workforces; (4) To meet with 25 departmental Affirmative Action 
Committees at least once annually to review and update departmental EEO/AA procedures and to provide technical 
assistance as required; (5) To work with EDP to develop a system for providing quarterly equal opportunity progress 
reports to 45 departments; (6) To monitor compliance with Consent Decree goals and requirements; and (7) To 
implement new or revised Federal, State and County E0/AA regulations and guidelines that impact the County's 
equal opportunity programs. 

REVENUES: This program contains one staff year to provide equal opportunity services for the Corrvnunity 
Action Program (CAP) and its delegate agencies. Salaries and benefits for the position (Equal Opportunity 
Officer I) are completely offset by funding from the Federal Corrvnunity Services Agency through the County's 
Community Action Program. 
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OMB-RQF-3 (rev. 7 / I) 

PROGRAM· EQUAL OPPORTUNITY MANAGEMENT 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

County Employees 
County Workforce {Staff Years) 

Minorities: % Emp./% Labor Force Representation 
Females: % Emp./% Labor Force Representation 

Average Turnover Rate -- Pennanent Employees 

*Projected 1981 increase based on projected 1980 Census. 

WORKLOAD 

Internal Discrimination Complaint (C/D Para. 31 b, c) 
l. Writ.ten 
2. Short 

External Discrimination Complaints (C/D Para. 31 b, c) 
1. Intake 
2. Maintenance 

Small & Minority Business (B/S Policy B-39) 
Coordinate, review, and evaluate equal opportunity legislation 

and policies 
MIS, Status Reports -- Data Analysis 

EFFICIENCY (l'lcluding Staffing Ratios) 

Ratio of EOMO Staff to County Employee 
Ratio of Supervisory Staff Years to Department Staff Years 
Internal Discrimination Complaints 

EFFECTIVENESS 

1. Hires 
a. Minorities=#/% of Total Hired 
b. Females =#/%of Total Hired 

2. Internal Discrimination Cases Closed 
3. External Cases Resolved Without Litigation 
4. Estimated Savings - Cases Resolved Without 

Litigation 

5. Minority and Women Business Program \i Contracts Awarded) 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 1980-81 
Actual Actual 

12,780 13,000 
11,600 11,800 

22.5/17.7 23. 2/17. 7 
53.7/38.7 54.4/38.7 

10.6% 13.8% 

30 27 
70 68 

23 49 
61 78 

N/A 325 
20 23 

250 250 

1 550 l 765 
l 7 l 6 
l 50 l 47.5 

370/31 % 397/28 
768/65% 938/67 

86 86 

28 32 
$133,000 $261,400 

N/A 8.9% 

1980-81 
Budgeted 1981-82 

Base A<!opted 

13,000 13,000 
11,800 11,800 

20.9/17.7 23.0/24.0* 
53.5/38.7 54.0/40.0* 

8.8% 14% 

25 30 
70 90 

25 30 
40 80 

150 325 
20 20 

250 250 

l 743 l 1,083 
l 5 l 11 
l 47.5 l 60 

300/30% 250/25% 
450/50% 550/50% 

80 120 
30 35 

$161,000 $200,000 

10% 15% 

The County's ever increasing fiscal constraints have been accompanied by increased competition for jobs. This has 
resulted in an increased number of discrimination complaint filings and/or workload, both internally and 
externally. Another workload measure not reflected here, EEO counselings, has almost doubled. This trend is 
expected to continue in FY 1981-82 since the monetary restrictions are expected to continue. EOMO projects 
greater utilization of resources in the minority/women business enterprise program. Overall, EOMO has exceeded 
established objectives in equal opportunity management. 
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OMB-RQF-2 (rev. 7 / 1) 

STAFFING SCHEDULE 

PROGRAM: EQUAL OPPORTUl'UTY MANAGEMENT 

Class 

2283 

2419 

2400 

2401 

2402 

2303 

2306 

2758 

2757 

Title 

Director, Equal Opportunity Management 

Principal Equal Opportunity Officer 

Deputy Director, Equal Opportunity Management 

Equal Opportunity Officer II 

Equal Opportunity Officer I 

Administrative Assistant II 

Administrative Trainee 

Administrative Secretary III 

Administrative Secretary II 

CETA 
Federal Share 
County Share 

Non-Permanent Positions 

Adjustments 

County Contribution and Benefits 

Employee Compensation 

Unemployment Expenses 

Special Payments 

Extraordinary Pay 
Salary Adjustments 

PROGRAM TOTALS 
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DEPT: EQUAL OPPORTUNITY 
MANAGEMENT OFFICE 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 

Budgeted Adopted 

l l 

- l 

2 -
5 4 

3 3 

l l 

l -
l l 

2 l 

l -

0.50 -

17. 50 I 12. oo 

1980-81 
Budgeted 

35,583 

0 

60,068 

113,343 

57,262 

24,672 

14,502 

16,264 

30,252 

9,915 
539 

6,000 

85,755 

427 

598 

3,393 

{15,648) 

442,925 

1981-82 
Adopted 

37,358. 

30,564 

0 

98, 169 

60,409 

25,914 

0 

16,956 

11,678 

-
-
0 

73,732 

417 

766 

0 
9,189 

365,152 



GENERAL SERVICES 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Jldopted 1980-81 Budset 

Architectural and Ehgineering $ 231,772 $ 411,435 $ 581,170 $ 484,759 
Services 

Cl:mrunication Services 1,568,231 1,770,294 2,057,197 2,101,369 

Facilities Services 8,593,408 8,068,756 8,774,772 8,299,099 

Facility and Real Property 861,270 1,042,166 1,092,247 1,010,039 

Fleet Equip-rent M:i.intenance 3,011,693 3,120,488 3,093,850 2,365,168 
and Cperations 

Public Service Utilities 9,553,847 12,959,982 9,454,538 17,097,037 

Records M3nagarent 241,060 217,474 306,331 257,434 

Reprographics (64,738) 388,538 264,483 259,547 

Departrrent Olerhead 528,998 614,760 591.279 518,359 

'lbtal Direct Cl:>sts $24,525,541 $28,593,893 $26,215,867 $32,392, 811 23 

External &tpport Cl:>sts 2,636, 764 2,848,005 2,848,005 3,415,624 

F'L.lrrliIX3 608,198 1,336,326 975,526 1,550,970 58 

Net Program Cl:>st $26,554,107 $30,105,572 $28,088,346 $34,257,465 21 

Staff Years 621.97 628. 78 672.08 611.16 (9) 
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PROCiRAM ARCHITECTURE AND ENGINEERING II A5201 MANAGER: __ G....;e"'o_r...,ge"--K.c.:e...c.r.;..;n _____ _,_ __ 

Dl'p.irtm.:nt General Services II 5500 Ref: 1980-8 I Final Budget. - Pg: 117 
Authoritv: This program was developed to carry out those responsibilities of the Department of General---ser"vl'ces 
as specified in the County's Admin. Code, Section 398.5(b), which says the Department shall prepare plans and 
specifications for the construction of County buildings, inspect and supervise the construction of such buildings 
aR~ maiAtaiA recerd, ef d1ewing5 end plan, fo, ell eon,t,uetion. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 604,011 
Service & Supplies $ 115,857 
Contracts 290 
lnterfund Charges $ (488,386) 

Subtotal - Cost~ $ 231,772 

Department Overhead $ 90,875 
External Support Costs $ 144,076 

FUNDING $ 217,324 

NET PROGRAM COSTS TO 
$ COUNTY 249 399 

STAFF YEARS 
Direct Program ! 21.49 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

822,985 1,003,480 
91,076 109,690 
1,225 40,000 

(503,851) (572,000) 

411,435 581,170 

105,431 101,431 
166,787 166,787 

586,5,35 526,624 

97 118 322 764 

28.13 33.58 

1981-82 
Adopted 

889,560 
92,115 
37,000 

(533,916) 

484,759 

88,899 
125,101 

469,684 

229 075 

27.66 

% Change From 
1980-81 Budget 

(17) 

(11) 

(29) 

All County services reQuire operating space within County facilities. These facility and space needs are 
constantly being modified due to population shifts, variations in County operating procedures, and other 
ad.iustments in County government. The modification and expansion of County facilities and space must be carefully 
designed and constructed for safe, efficient and economical operations and to meet legal requirements. 

The Architecture and Engineering Program is a primary vehicle through which the County obtains its needed 
facilities and space. This Program's broad function consists of providing high quality owner directed 
representation in facilities development and modification. Program staff provide professional definition of 
facilities requirements, manage design development, provide construction quality control, and maintain facility 
records, conduct feasibility studies, respond to Board referrals, and other non-project support. 

This program retains architects and engineers in private practice to provide services for most County projects, 
in which case Program staff act as the County's representative ijnd liaison agents. In-house design services are 
p·rovirlerl only when the cost of awarding and managing a design contract would exceed the value of the service 
required. Permanent and temporary inspectors guarantee compliance with legal and design requirements. 

lqAl - A2 OBJECTIVES: 

To increase and/or maintain all pro.1ects on schedule and within budget at 90'.t or above. 
The Architecture and Engineering program is charged with the implementation of the Urban and Site Design Action 
Program 1.3 of the County's General Plan. The Action Program states that energy conserving building design 
techniques should he used in new County buildings. This Program has made a conscientious effort to recognize and 
implement, wherever possible, energy conservation technologies as they apply to County building programs. We 
enthusiastically support the Board of Supervisors Policy G-8 "Energy Conservation in County Building" and as a 
matter of course, adhere to the referenced Action Program. This remains an ongoing action program within the 

R'\f~~tfF~~e and Engineering Program. 

Revenue Projections for FY Al-82 are comprised of $408,256 reimbursement for work supporting the South Bay and 
East County Regional Center construction projects, $41,428 CDBG funding for Removal of Architectural Barriers to 
the Handicapped Activities and $20,000 JPA funding for Vista Regional Center Support. None of these revenue 
sources reouire matching_funds from this program. 

Increase from FY 80-81 Budgeted to Actual is because of support to Vista Regional Center ann increased involvement 
in CDBG funded Removal of Architectural Barriers to the Handicapped activities~ Decrease to Proposed reflects 
the completion of South Bay Regional Center during 1981-82 with reductions partially offset by increased emphasis 
on East County Regional Center and Vista Regional construction phases. 

-557-



dP 

"' "<I' 

1%: 
0 
iQ 
~ 
...:i 

E-< 
CJ 

~ 
H 
Cl 

t/l 

! 
l.!l 
@ 
p. 

r.. 
0 

l,l 
l.!l 
~ 
E-< z 
l,l 
CJ 
1%: 
l,l 
p. 

OMB-RQF-3 (rev. 7/ I) 

PROGRAM· A11r.11nrr.T1111r um nu::n.1rr11rnr. 

1980-81 
PROJECT MANAGEMENT 1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

None: Data derived from ARMS & Internal Documents 

Provides owner's representation, contract administration, 
liaison and inspection for projects exceeding $3 million. 
This function supports extremely complex and costly projects . 

WORKLOAD 

1. a. Total annual contract expenditures $12.SlM $25.99M** $41.4M*8 $38.06M 
t,. Number of projects 2 4 3* 4** 
c. Number of contracts 6 8 4 9 
d. Average Annual contract expenditures per Project $ 6.26M $ 6.50M $13.SM $ 9.52M 

*Difference of Budget to Estimated due to slow construction 
start - ECRC. 

'""East County Regional Center, South Bay Regional Center, 
Comprehensive Mental Health Facility, Downtown Office Bldg. 

EFFICIENCY (Including Staffing Ratios) 

Thousands of dollars of contracts managed per staff year 
of direct labor $2,667.38 $3,146.00* $5,000.00 $3,659.62 
Staff year direct labor 4.69 8.26 8.28 10.40 

*Estimated FY 80-81 efficiency is low due to late start of 
construction at East County Regional Center, Labor disruption, 
and delay in construction and payment to major contractors. 

EFFECTIVENESS 

'l', of projects within budget 100% 100% 100% 100% 

'l', of project on schedule 
South Bay Regional Center 80'.t 100'.t lOO'l', 100% 
East County Regional Center 80% 100% lO0'l, lO0'l', 
Comprehensive Mental Health N/A 100% N/A 100% 
Downtown Office Building N/A 100'.t 100% lO0'l'. 

PERFORMANCE INDICATOR HIGHLIGHTS 

Note: K = Thousand, M = Million 

This function supports extremely complex, high cost multi-year projects. Use of contractual Construction 
Management services permits County_ to monitor numerous construction contracts with a minimum of staff. Efficiency 
indices therefore indicate a ratio of millions of dollars of contracts managed per SY direct labor. Volume of 
contract expenditures, and staffing requirements vary depending on type and phase of project and need to use 
predominately County or contract inspection services. Efficiency indices tend to fluctuate with phase of 
individual projects since 90% of contract costs are incurred in last three quarters of construction. 
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OMB-RQF-3 (rev. 7/ I) 

PROGRAM· ARCHITECTURE AND ENGINEERING 

1980-81 ' 
MAJOR CONTRACTS ADMINISTRATION 1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 
NONE: Data derived from ARMS and Internal documents. 
The Ma.ior Contracts Admini strat1on Function provides owner's 
representation, contract actministration and inspection ser-
vices on "Major" projects which range in construction cost 
from approximately $200,000 to $3 million. Services are 
provided from the point that the initial cost estimates are 
requested for inclusion in the Capital Improvements Budget, 
~hrough development of the program, selection of a contract 
Architect, monitoring contractual architectural services, 
bidding and award of construction contracts, and construction 
phase management, to completion of the project and the one 
year warranty period which follows. 

WORKLOAD 
'1. a. Total annual contract expenditures $4.48M $6.07M $6.90M $3.65W', 

b. Number of projects 21 20 17 14 
c. Number of contracts $0-S0K 21 27 21 22 
d. Number of contracts $SOK or higher 19 22 25 20 
e. Average annual contract expenditure per project $213,482 $303,635 $405,882 $260,892*11 

' 
*Projected FY 81-82 workload is at the level described in 
Points of Issue #2. 

'**Reflects smaller projects thereby increasing the 
proportion of small to large contracts and reducing 
average annual contract expenditure per project. 

Staff Year direct labor 5.96 7.22 9.57* 5.40 

EFFICIENCY (Including Staffing Ratios) 
$1,000's of contract expenditures managed per staff year 751.82 802.42* 748.37 675.93** 
direct labor. 

*FY 80-81 Estimated shows high efficiency ca~sed by 
support of 14 FY 79-80 carryover projects. Since 90% of 
contract expenditures occur during last three quarters of 
construction, defennent of FY 79-80 project construction 
to FY 80-81 created artificially high efficiencies. FY 
79-80 Actual efficiency down from its Estimated level. ' 

'**FY 81-82 shows lower than historical average because two 
'grant funded projects will have no contractual expenditures \ 

in first year. 

EFFECTIVENESS 
i of projects on schedule 

I 
50% 90'.t 90'.t 90'.t 

'.t of projects within budget 89% 90% 90% 90% 

*FY 79-80 low effectiveness resulted from staffing I 

shortages (due to large number of resignations) which 
forced delay and attendant cost. increases in projects. '· ' \ 

' 

' 

PERFORMANCE INDICATOR HIGHLIGHTS 

NOTE: K = Thousand, M = Million 

Workload in terms of numbers of projects supported, total contract costs, and numbers of contracts vary from year 
to year depending on the types and magnitude of projects ranging between $200K and $3 million which are approved 
in the CIB or which are directed for mid-year funding and support by the Board of Supervisors. Staffing for this 
function is therefore increased or decreased accordingly,.with the intent of maximizing efficiency and 
effectiveness. 
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PROGRAM· ARCHITECTURE AND ENGINEERING 

SMALL CONTRACT ADMINISTRATION 1979-80 
Actual 

1980-81 
Actual PERFORMANCF. INDICATORS 

STANDARDIZED BASE DATA 

NONF: Oata derived from ARMS and internal documents 

1980-81 
Budgeted 

Hase 
1981-82 

Ac!opted 

i:.: Provides owner's representation, contract administration 
~ and inspection services for minor projects below $200,000. 

~ 

E-t u 
~ 
H 
Cl 

Ul 

! 
Cl 

~ 
p,. 

r,., 
0 

fzl 

~ 
E-t z 
fzl 

~ 
fzl 
p,. 

WORKLOAD 

1. a. Total annual contract expenditures 
b. Number of projects 
c. Number of Contracts $0-50K 
d. Number of Contracts $50K or hiqher 
e. Averaqe annual contract expenditure per project 

*Assumes no support of major maintenance projects 

EFFICIENCY (Including Staffing Ratios) 

Sl,OOO's of contract expenditures manaqed per staff year. 
Staff year direct labor 

*Efficiency for this function has historically been below 
$200,000 of contracts manaqed per SY labor. Under new PM 
system established mid FY 79-80, $250,000 per SY labor 
goal was set. FY 81-82 efficiencies will exceed target 
becausP. size of average project is larger than in past 
years. (No low cost major maintenance projects). 

**Increase in staff required due to higher cost per project 
necessitatina use of inspectors on projects as contrasted 
to project mgrs. providing inspection services. 

EFFECTIVENESS 
i of projects on schedule 
% of projects within budget 
*Unable to achieve 90% target because of need to shift 
staff support to assist Major Contracts Admin. function 
where in-house hiring freeze had greatest impact. 

**Inability to Maintain budaet tarqet due to increased 
construction costs for FY 79-RO carryover projects brought 
about by slippage in project schedule and consequential 
escalation of cost due to inflation. While current year 
schedule slippages may have similar iMpact on FY 81-82, 
budget effectiveness goal remains at aoi. 

PERFORMANCE INDICATOR HIGHLIGHTS 

$.37M 
17 
17 
3 

$21,507 

107 .18 
3.45 

65'1, 
71% 

$.47M 
22 
18 
6 

$21,348 

157.74 
2.98 

86%* 
78%** 

$,79M 
18 
28 
13 

$54,583 

264.11 
2.99 

90% 
90% 

·-

$1.16M* 
10* 
10 
8 

$116,074 

320.65* 
3.62** 

90% 
90% 

Th1s function is responsible for relatively low cost projects. Oespite low contract dollars, the function is 
responsible for numerous contracts, the management of which keeps average annual contract expenditures per project 
and dollars of contracts managed per staff year low as compared to Project Management and Major Contract Admin. 
functions. Occasional need to perform in-house design work, because projects are too small to justify 
administrative costs of contracting service, further reduces contract cost: SY labor ratios. Despite low 
efficiency indicators this function is critical since it supports remodel and repair work essential to County 
operations and provides for conformance with such requirements as providing access to County services to 
handicapped individuals. 
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PROGRAM· ARCHITECTURE & ENGINEERING 

PERFORMANCE INDICATORS . \ 

STANDARDIZED BASE DATA 

NON-, PRE-, AND NON
REIMBURSED PROJECT SUPPORT 

NONE: Oata derived from ARMS and internal documents. 

Activity supports non-reimbursed, pre-project, post-project 
and unfunded project and non-project needs of Board and 
Client departments. • 

These activities are either mandated by the County Admin. 
Code, warranty requirements of completed projects where pro
jects monies have been returned to fund balance, or are need
ed to support Board directed studies or activities in other 
programs. 

1979780 
Actual 

1980-81 
Actual 

1980-8 I 
Budgeted 

Base 
1981-82 

Adopted 

~i------------------+~·-
ii! WORKLOAD 
t, 

~ 
ll, 

r.. 
0 
r,::i 

~ 
E-< z 
r,::i 

~ 
r,::i 
ll, 

Capital Project Cost Analyses Conducted 
Ma~or Pre-project feasibility studies 

Thousands of sheets of plans maintained 
Post-occupancy, consultant and A/E evaluations conducted 
Fire Services Garaging Projects 
Non-reimbursed p~ojects supported 

*Three(3) projects requested following Board direction to 
provide support without charge. Only one {l)· to be 
accomplished due to budget constraints. 

EFFICIENCY (Including Staffing Ratios) 

Labor hours per CIP project estimated 

Staff Years of Direct Labor 

*Due to extreme staffing shortages and a soi increase from 
budget in reQuested estimates, less comprehensive estimates 
than usual were conducted. Inaccuracies contributed to 
failure of several FY 80-81 projects to be completed within 
budget. 

EFFECTIVENESS 

i of referrals responded to 

PERFORMANCE INDICATOR HIGHLIGHTS 

75 
3 

9.81 
1 

-0-
3 

2.97* 

1.13 

100% 

53 
5 

9.95 
1 

-0-
2 

5.25 

1.83 

100% 

50 
3 

9.58 
4 

-0-
6 

8.50 

3.00 

100% 

75 
2 

10.30 
1 
l* 

-0-

4.00 

1.59 

90% 

These activities are essential to effective current County operations and to providing rew facilities options to 
e 11oara QIIU \,IIC \,ouni;y. oe\,au;,c IIICIIIY UT Lilt, Q\,\, VILlt:e:., :.u .. , a:, JJ v IUlr'Y ""~'"""'' Ill~ ""'I'" ~ ,>C L~ uu11u, .. ~ 

occupants, finalization of as-built drawings on completed facilities, conducting post occupancy, A/E and 
consultant evaluations are without set deadlines, they are the first activities of the AE Program to be deferred 
in times of staffing shortages. Such shortages have existed continually for the past two years. 

In FY 79-80, three evaluations were deferred. Another three have been deferred in FY 80-Al. Lahor hours 
available for estimating Capital Improvement Requests have heen between 30i and soi of the amount needed to ensure 
accuracy. 

In order to minimize net County costs, these general fund financed services will be reduced to approximately soi 
of the FY 80-81 budgeted level. FY Rl-82 service requests will be denied, and the backlog of uncompleted work 
will he deferred indefinitely. Specific impacts are described in the issues section of this budget. 
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STAFFING SCHEDULE 

PROGRAM: APCHITECTURE AMO ENGINEERING DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 198Hl2 

Class Title •, 

Budgeted Adopted Budgeted Af>pted 

' 367R Deputy Director, Arch. and Fae. Enqrg. 1.00 1.00 $ 37,355 $ 41,194 
234A Capital Facilities Planning Director 1.00 1.00 36,629 41,194 
3571 Principal Architect 1.00 1.00 37,340 39,224 
3593 Arch. Project Manager III 5.00 5.00 145,780 160,048 
3640 Associate Electrical Engineer 1.00 ·-o- 29,894 -0-
3592 Arch. Project Manager II 5.00 5.00 126,660 150,422 
2302 Adminfstrative Assistant III 1.00 1.00 27,214 28,547 
3643 Associate Mechanical Engineer 1.00 -0- 26,485 -0-
3511 Senior Construction Inspector 1.00 1.00 25,421 27,342 
?303 Administrative Assistant II 1.00 1.00 22,936 25,914, 
3510 Construction Inspector 3.00 3.00 72,999 74,080 
35111 Arch. Project Manager I 3.00 2.00 65,649 49,017 
'17~7 Administrative Secretary II 2.00 2.00 30,252 30,324 
2505 Senior Account Clerk -0- 1.00 -0- 12,897 
2403 Intermediate Account Clerk 1.00 -0- 10,444 -0-
2700 Intermediate Cl Prk Typist 1.00 1.00 11,429 11,208 -- --

TOTAL PERMANENT ?ll.00 25.00 706,4R7 6111,411 

Temporarv anc1 Spasonal 5.58 2.66 127,816 58,183 
TOTAL STAFFING ~ ~ 834,303 749,594 

Adjustments 

County Contrihution and Benefits 168,477 138,630 

Salary Adjustments 4,174 4,226 

Employee Compensation Insurance 15,516 14,686 

Unemployment Expense 1,503 1,234 

Salary Savings (20,493) (18,810) 

Sub-total Adjustments 169,177 139,966 

; 

' 

PROGRAM TOTALS 33.58 27.66 $1,003,480 $ 889,560 
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PROGRAM C0l+lUNICATI0NS SERVICES # 82303 MANAGER: M. VIC VILLALPANDO 

Department General Services # 5500 Ref: 1980-81 Final Budget - Pg: 619 
Authority: This program was developed for the purpose of carrying out Admi ni strati ve Code Sections 39mgr-r

( l) which states that the Department of General Services is responsible for development, acquisition, installa
tion and operation and maintenance of radio, electronic, telephone, and intercommunications systems County-wide 
ans fOP eontPolling and managing the inteP office and 1elated mail seP¥iees ¥op GoNnty ~epaFtments 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,381,452 
Service & Supplies $ 269,159 

Contracts -0-
Interfund Charges $ ; (82,380) 

Subtotal - Costs $ 1,568,231 

Department Overhead $ 60,354 
External Support Costs $ 460,328 

FUNDING $ 24,424 

NET PROGRAM COSTS TO 
$ 2,064,489 COUNTY 

STAFF YEARS 77.55 
Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,531,235 1,785,296 
246,000 322,645 
76,650 50,000 

( 83,591) (100,744) 

1,770,294 2,057,197 

70,021 67,324 
449,477 449,477 

19,455 24,000 

2,270,337 2,549,998 

80.90 87.50 

1981-82 
Adopted 

l ,839,678 
286,277 
100,000 

(124,586) 

2,101 ,369 

59,040 
593,591 

290,285 

2,463,715 

87.50 

% Change From 
1980-81 Budget 

2 

1109 

3 

0 

This program provides communication services within County government and between the County, outside agencies 
and the public. It provides for telephone services in all County offices for centralized monitoring of telephone 
use and service requests and for the conversion of the County to its own microwave/telephone system. The program 
also provides rapid and efficient processing and delivery of both inter-office mail and mail routed through the 
U.S. Postal system. In addition, the program's Radio Operation Center maintains a centralized two-way radio 
conmunications system for expediting the delivery of emergency and public safety services. This coordinated and 
well-maintained communication system is vital to the effective and efficient provision of all County services and 
to the hea 1th and safety of the public. 

1981-82 OBJECTIVES; __ 

l. To complete phases I and II of the expanded County microwave/telephone system in anticipation of cost savings 
totaling thirty million dollars projected by end of FY 1991-92. 

2. To process a 31% increase in communication maintenance work load with no increase in staff through a 
more effective utilization of the current level of overtime. 

3. To complete installation of the Sheriff UHF System by end of 1981-82 with existing capability to 
permit full utilization of the new Sheriff Communication Center. 

REVENUES: 

The 1981-82 proposed revenue of $290,285 includes $25,025 from special districts for continuation of radio services 
and $265,260 based on the proposed establishment of a 11on-proff t organi zatf on to fund the County's expanded 
microwave/telephone system. 
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PROGRAM· COMMUNICATIONS SERVICES 
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1980-81 
1979-80 1980-81 Budgeted 1981-32 

PERFORMANCE INDICATORS Actual Actual Base Budget 
·-

STANDARDIZED BASE DATA 

County Departments Supported 47 46 47 45 
Fire Districts & Volunteer Fire Departments 46 46 46 46 
Total County Population 1,808,200 1,854,000 l ,800,000• 1,901,200 

WORKLOAD 

Mobile Radios Maintained 1,850 1,921 l ,869 2,474 
Portable Transceivers Maintained 635 718 667 1,000 
Paging Receivers Maintained 936 l ,048 1,013 1,083 
Mobile Radio Installations 780 849 800 1,400 
Security Alano Points Monitored 529 800 730 880 
Average Messages Per Month on Medical Network 3,082 3,560 3,520 3,610 

--
EFFICIENCY (Including Staffing Ratios) 

Direct Staff Years (Equipment Installation 23 28 28 27 
and Maintenance) 

Total Cost Per Unit of Equipment $ 220 $ 
Maintained and Installed 

257 $ 260 $ 189 

EFFECTIVENESS 

Units of Equipment Maintained and 183 162 155 220 
Installed Per Staff Year 

STANDARDIZED BASE DATA 

County Employees 12,780 13,oon 13,000 13,000 
Total County Population 1,808,200 1,854,000 1,800,000 1,901,200 

WORKLOAD 

Telephone Service Requests & Orders 4,559 4,113 4,784 4,800 
Telephone Inquiries 450,057 411,787 459,057 460,000 
Number of County Telephone Lines 8,513 8,073 6,980 6,545 

---
EFFICIENCY (Including Staffing Ratios) 

Telephone Service Requests & Orders per 1,824 1,645 l ,!.178 1,920 
Direct Staff Year 

Pacific Telephone charges $ 232 $ 296 $ 254 $ 343 
per County Employee 

-··--
EFrECTIVENESS 

Number of County Employees per County 1 .50 1.61 1.86 l.99 
Telephone Line 

-----·-
PERFORMANCE INDICATOR HIGHLIGHTS 
Teleco11111Unications & Radio Operations Center: 
the number of mobile rad1os, portable transceivers, and paging receivers requiring maintenance will 
increase 24% over the 1980-81 actual. 
Provision is being made to service new equipment for the Sheriff's UHF System (1500 equipment units) and 
the expanded County microwave/telephone system. 
Tele~hone Services: 
It w 11 be necessary to increase the number of County telephone line from 1.61 in 1980-81 
to 1.99 due to possible telephone rate increases and provision of services at new facilities 
(Sheriff Co11111unication Center and the South Bay and East County Regional Centers) and for expanded 
facilities (Ruffin Road). _
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1980-81 
1979-80 1980-81 Budgeted 1981-32 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DAT A 

~ounty Departments Supported 47 46 47 45 

WORKLOAD 

No. of County Offices w/County Mail Service 334 334 334 334 
Pieces of u.s. Mail Processed at County Mail Center 5,050,000 5,200,000 5,200,000 5,350,000 
Mail Stops Per Da.y 865 930 865 800 
Pieces of Inter-Departmental Mail 3,760,000 4,000,000 4,000,000 4,000,000 

I' 

EFFICIENCY (Including Staffing Ratios) 

Mail Stops Per Day (Direct Staff Year) 41.2 38.7 41.2 38.1 
Direct Staff Year 21 23 24 21 
!Total Cost (County Mail Center) Per Piece 
of Mail Processed .04 :05 .07 .05 

EFFECTIVENESS 
Pieces of Mail Processed Per Direct 419,523 400,000 383,333 445,238 

Staff Year 

STANDARDIZED BASE DATA 

WORKLOAD 

--
EFFICIENCY (Including Staffing Ratios) 

I 

EFFECTIVENESS 

' ·~-------
PERFORMANCE INDICATOR HIGHLIGHTS 

The funding proposed for 1981-82 will permit the curr~nt level of mail service with only a reduction in 
mail stops per day from 4 to 3 at CAC, C0C, and Courthouse and a reduction in mail stops per day from 3 
to 2 at Welfare Offices. 
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STAFFING SCHEDULE 

PROGRAM: COMMUNICATIONS SERVICES DEPT: GENERAL SERVICES 

Staff - Years Salarv and Acncfit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

1 

3681 Deputy Director, COIIIII. & Fleet Services 0.50 0.50 $ 18,228 $ 20,597 
8801 Chief, Co11111unications Services -0- 1.00 -0- 36,857 
3679 Electronics Engineer 1.00 1.00 34,609 32,735 
2386 C011111unications Resources Manager 1.00 1.00 27,214 28,547 
8806 Connunications Coordinator -0- 1.00 -0- 27,081 
2302 Administrative Assistant III 0.50 0.50 13,607 14,273 
6160 Chief, Radio and Electronics 1.00 -0- 26,044 -0-
8802 Co11111unications Technician IV -0- 1.75 -0- 45,390 
6149 Communications Technician III 4.00 4.00 95,324 99,733 
6150 ColRl!unfcatfons Technician II, I, Trainee 19.00 19.00 391,442 399,246 
8803 Telephone Specialist III -0- 1.00 -0- 23,732 
2376 Telephone Systems Coordinator 1.00 1.00 21,830 21,841 
8804 Telephone Specialist II -0- 1.75 -0- 37,163 
2745 Supervising Clerk 1.00 1.00 15,976 16,656 
3047 Mail Center Supervisor 1.00 1.00 15,222 17,289 
2809 Supervising Radio Telephone Operator 1.00 1.00 15,515 16,265 
8805 Senior Electronic Parts Storekeeper -0- 1.00 -0- 15,121 
2808 Senior Radio Telephone Operator 1.00 1.00 14,425 15, 123 
2757 Administrative Secretary II 0.50 0.50 7,563 8,124 
7541 Construction & Services Worker I 1.00 1.00 13,777 14,482 
2615 Electronics Parts Storekeeper 2.00 1.00 27,216 14,449 
2756 Administrative Secretary I -0- 1.00 -0- 12,014 
3074 Senior Mail Clerk Driver 3.00 3.00 38,421 42,797 
2510 Senior Account Clerk -0- 1.00 -0- 12,789 
2730 Senior Clerk Typist 1.00 -0- 13,821 -0-
2815 Telephone Supervisor 2.00 2.00 24,374 25,847 
2800 Radio Telephone Operator 11.00 11.00 132,345 137,459 
3039 Mail Clerk Driver 21.00 18.00 255,438 231,379 
2700 Intermediate Clerk Typist 3.00 3.00 34,930 36,085 
2810 Telephone Switchboard Operator 4.50 3.50 53,043 40,116 
9999 Temporary and Seasonal 6.50 4.00 117,320 64, 153 

Adjustments: 

County Contributions & Benefits 318,975 318,581 
Standby Overtime 34,000 34,000 
Premium Overtime 28,000 90,000 
Shift Differential 4,400 -0-
Salary Adjustments 7,982 ! 1,253 l 
Salary Savings (40,000) (134,000) 
Unemployment Compensation 3,124 2,821 
Workers Compensation 21 , 311 22, 186 

Subtotal Adjustments 377,792 332,335 

PROGRAM TOTALS 87.50 87.50 $1,785,476 $1,839,678 
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PROGRAM FACILITIES SERVICES # 82103 MANAGER: __ H_I_LD_0_HE_R_N_AN_D_E_z ____ _ 

Department General Services # 5500 Ref: 1980-81 Final Bud_get - P,g: 624 
Au horit ,. I 111 s proqram was deve I oped tor the purpose of carryi nq out Administrative Code 398'. 5 (DJ, wtrtctr~ 

t~at tt·e Department of General Services shall: Operate and maintain County facilities including structural and 
mechanical systems, adjoininq qrounds and parkinq lots, provide security protection services; and provide 
custodial and trash-removal services 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 6,606,721 
Serv~·ce & Supplies $ 2,663,709 
Con .racts 
lnterfund Charges $ (677,022) 

Subtotal - Costs $ 8,593,408 

Department Overhead $ 141,002 
External Support Costs $ 1,210,196 

FUNDING $ 143,313 

NET PROGRAM COSTS TO 
COUNTY $ 9,801,293 

STAFF YEARS 
Direct Program 364.05 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

6,943,n46 7,422,762 
945,306 879,000 
R70,514 973,010 

(690,110) (500,000) 

A,06R,756 P.,774,772 

162,859 157,343 
1,209,721 1,209,721 

153, 1A4 137,200 

9,288,152 10,004,636 

356.5 3Rl.0 

1981-82 
Adopted 

6,458,992 
1,011,100 
1,329,007 
(500,000) 

8,299,099 

137,935 
1,531,631 

94,500 

9,874,165 

346.0 

% Change From 
1980-81 Budget 

( 5) 

(31) 

(01) 

T-otal buildinq management services including structural and mechanical maintenance i''ld repair, landscaping, 
security, and custodial services are required for all 702 County owned and operated facilities. This program has 
overall responsibility for.4,562,200 square feet of building space, and 4,4R0,600 square feet of grounds. The 
orogram has been reorganized to improve the level of accountability, control, and service delivery in planning and 
implementing various maintenance activities. Maintenance Operations utilizes five regional managers and their 
consolidated maintenance and custodial staff to provide services to the geoqraphically dispersed facilities within 
the Count.v. Builcling and C,rounds Services provides contract custodial, security, and gardening services, and 
manages the in-house security, loss prevention, and gardening functions. Resources Management provides County 
program with utilities services and manaqes the technologically advanced Central Automated Building Control System. 

1981-82 OBJECTIVES:. 

1. Implement Phase II of the Program Reorganization by consolidatinq all Security Guard staff into regional 
assignments. 

2. To maintain total contracted construction work at or above the current level of $388,000. Services to include 
masonry, electrical, carpentry, painting, welding, air conditioning, carpentry and roofinq project. 

3. Assertively implement Affirmative Action Policy B-39 by listing a "suqgested vendor" from the EOM0 San Diego 
Business Directory on a minimum of 1 in every 10 requisitions for construction contracts submitted to the 
Purchasing Department. 

REVENUES: 

FY R0-81 Revenue earned is $15,984 more than budqet due to unanticipated revenue received throuqh the Airports 
Enterprise Fund. 

FY Al-82 Budqetecl is $58,684 less than Actual due to the anticipated reduction in service requests from other 
qovernmental aqencies. 
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PROGRAM· FACILITIES SERVICES 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

County Employees 12,()JQ 13,000 12,250 13,0Q(l 
County Facflftfes fiQ5 701 701 702 
Total Sq. Ft. Bufld1nq Space (Gross Area) 3,957,583 4,268,300 4,?68,300 4,562,200 
Total So. Ft. Grounds Area (Gross Area) 4,246,400 4,350,000 4,350,000 4,480,600 

WORKLOAD 
Total So. Ft. Maintained (County) 

Building Engtneers 3,957,583 4,268,300 4,268,300 4,562,200 
Custodial 1,327,275 1,413,715 1,617,979 1,552,718 
Security 1,003,220 629,300 629,300 663,480 
Gardentn9 4,246,400 4,350,000 4,350,000 4,480,600 

Total So. Ft. Maintained (Contract) 

Custodial 578,140 499,687 559,050 644,600 
Security 1,087,355 1,820,290 1,820,290 1,727,172 

EFFICIENCY (Including Staffing Ratios) 
... 

Productivity Index 
Bufldino Maintenance So. Ft./Staff Year 24,300 25,407 24,060 27,650 
Grounds ~atntenance Sa. Ft./Staff Year 14R,475 155,357 131,825 224,030 
Custodial-County Staff Sn. Ft./Staff Year 14,634 18,1Z2 17,539 18,267 
Unit Cost 
Custodial-County Staff Total Cost/Sq. Ft./Mo. .1470 .092 .150 .080 

Contract Total Cost/So. Ft./Mo. .0570 .042 .071 .045 
Securft.v-Count.v Staff Total Cost/Sq. Ft. .2090 .393 .210 .290 

Contract Total Cost/So. Ft. .1960 .119 .196 .223 

EFFECTIVENESS 

PERFORMANCE INDICATOP HIGHLIGHTS 

Increases in workload and productivity demand above FY 80-81 Budget for huilding maintenance, gardening, custodial, 
and security are projected for FY Rl-82 as a result of reductions in the program workforce while experiencing the 
addftfon and expansfon of County facilities. Projected productivity will be met hy maintaining maximum staffing, 
thp ""nanrlprf USP of cnntrar:t servicec;, ;inti ronti nued rrioriti zat.ton of the , eve1 of' c;ervice rle11 very to County 
departments. 

r.ounty Workload - Total souare footaoe will increase as a result of the addition of South Bay Regional Center. 
Security space reflects more accurate data for the downtown Courthouse complex. Productivity in building and 
arounds maintenance, must increase by Qt, and 44t, respP.ctively, to respond to service demand. 

Unit r.ost - County custodial Actual and Budgeted are decreasing due to use of more accurate data that includes 
only direct custodial staff and supplies with day supervisory staff cost factored out. Contract costs proved 
lower than hudqeted due to under-biddinq hy contractors. This contrihutes to turnover and increased contract 
administration activity. 
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STAFFING SCHEDl}LE 

PROGRAM: FACILITIES SERVICES DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

36R5 Oenuty Director, Facilities Services 1.00 1.00 $ 37,355 $ 41,194 
591!i Chief, Facilit.ies MaintenancP. nrerations ?.00 3.00 65,513 71,160 
230?. Administrative Assistant III 1.00 1.00 27,214 28,547 
2757 Administrative Secretary II 1.00 1.00 15,126 16,249 
2761 Group Secretary 1.00 -0- 15,112 -0-
2730 Senior Clerk/Typist 4.00 4.00 56,317 57,551 
2493 Intermediate Account Clerk -0- 1.00 -0- 10,600 
2700 Intermediate Clerk/Typist 1.00 1.00 12,030 23,254 
3729 Senior Mec~anical En9ineer 1.00 1.00 30,482 35,566 
3712 Resources Conservation En9ineer 1.no 1.00 W,702 32,250 
2525 Senior Systems Analyst 1.00 1.00 26,669 31,751 
5919 Buildin9 Automation Technician 1.00 1.00 21,298 22,387 
2413 Anal.vst· III -0- 1.00 -0- 26,540 
6010 Planner/Estimator III 2.00 1.00 49,167 26,267 
6011 Planner/Estimator II 5.00 5.00 98,168 113,753 
7532 Tool & Eouipment Repairer 1.00 1.00 16,132 16,906 
2658 Storekeeper II 1.00 1.00 12,865 13,787 
5975 Buildin9 Maintenance Superintendent 1.00 -0- 32,243 -0-
5980 Bui\.t1in9 Systems Superintendent -0- 1.00 -0- 29,381 
!iRR7 Building Maintenance Supervisor II 5.00 5.00 110,683 121,068 
5885 Buildino Maintenance Supervisor I A.50 9.00 173,321 rn2,029 
58M Buildin9 Maintenance En9ineer 35.75 37 .00 647,507 678,831 
fi200 Builrlin9 Maintenance Enqineer Asst. II 21. 75 24.00 343,252 389,407 
6000 Construction Superintendent -0- 1.00 -0- 27,973 
8808 Carpenter & Painter Supervisor -0- 1.00 -0- 21,319 
5910 Carpenter Supervisor 1.00 -0- 20,568 -0-
!i963 Senior Carpenter 1.00 1.00 19,638 20,631 
5905 Carpenter 12.00 7.00 225,245 136,912 
62n4 Carpenter Assistant 1.00 -0- 15,437 -0-
753!i Construction/Services Supervisor 1.00 1.00 17,608 17,602 
7539 Construction & Services Worker II I 2.00 2.00 31,934 33,543 
754n Construction & Services Worker II 11.00 6.00 151,856 88,771 
7541 Construction & Services Worker I 22.00 17 .00 291,653 233,110 
5925 Electrician Supervisor 1.00 1.00 23,831 25,013 
!i92(l El ectri ci an 7.25 9.(10 154,390 199,333 
fi210 Electrician Assistant 7.25 6.00 120,374 104,840 
5935 Mason Supervisor 1.00 1.00 23,831 25,013 
5930 Mason 2.00 2.00 42,625 42,698 
62?n Mason Tender 2.00 -0- 34,854 -0-
5945 Pai~ter Supervisor 1.00 -0- 21,298 -0-
5970 Sion Painter 1.00 1.00 21,218 20,241 
5967 Senior Painter 1.00 1.00 20,218 21,240 
5940 Painter 10.00 8.00 192,194 160,598 
5955 Plumber & Welder Supervisor 1.00 1.00 23,831 25,013 
59!i0 , Pl umber 4.00 4.00 86,796 91,204 
6?.30 Plumber Assistant 3.00 2.00 52,061 34,226 
f;lAO Welrler 2.00 ?.00 40,592 42,564 
6252 Welder Assistant 1.00 -0- 15,518 -0-

PROGRAM TOTALS 
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STAFFING SCHEDULE 

PROGRAM: FACILITIES SERVICES (cont.) DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-62 

Class Title Budgeted Adopted Budgeted Adopted 

5959 Air Cond. & Refrigeration Supervisor 1.00 -0- 23,831 -0-
5960 Air Cond. & Refriqeration Mechanic s.no 6.00 lOA,495 135,172 
6240 Air Cond. & Refrigeration Mechanic Assistant II 3.00 3.00 46,310 49,277 
6314 Gardening Superintendent 1.00 -0- 19,795 -0-
6315 Gardener Supervisor II 1.00 1.00 16,849 17,693 
6310 Gardener Supervisor I 3.00 3.00 47,031 49,329 
6305 Gardener II 27.00 15.00 337,882 206,516 
7040 Building Services Superintendent 1.00 -0- 27,202 27,200 
8801 Building Services Contract Specialist II -0- 1.00 -0- -0-
AA07 Building Services Contract Specialist I -0- 3.00 -0- 20,300 
7016 Buildinq Services Supervisor 4.00 -0- 61,469 -0-
7086 Buildinq Services Specialist 1.00 1.00 13,048 14,003 
7085 Supervising Custodian 3.25 5.00 44,174 69,196 
7030 Senior Custodian 13.00 10.00 157,168 166,517 
7031 Custodian 94.25 97 .oo 1,022,554 1,123,795 
7100 Window Cleaner 2.00 -0- 24,554 -0-
7024 Chief, Security Services 1.00 -0- 21,846 -0-
6161 Security Alarm Specialist 2.00 2.00 39,338 42,797 
6151 Corm,unications Technician I 1.00 1.00 16,307 17,723 
2331 Loss Prevention Analyst 1.00 1.00 24,311 24,072 
5929 Locksmith 2.00 1.00 30,286 17,211 
709A Security Guard 13.00 11.00 167,141 152,592 

Temp/Extra Help 10.00 10.00 157,374 139,988 

Adjustments 
County Contributions and Benefits 1,387,252 1,287,986 
Special Payments: 

Premium Overtime 100,000 100,000 
Ni qht Premium 74,600 75,000 
Salary Adjustment (721) (36,729} 
Critical Standby 14,560 14,000 
Salary Savings (144,600) (670,423) 

Employment Expense 103,224 67,121 
Unemployment Expense 15,756 8,334 

Total Adjustments 1,550,071 845,289 

: 

I 
I 

PROGRAM TOTALS 381.00 1346.00 $7,422,762 $6,458,9n 
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PROGRAM FACILITY AND REAL PROPERTY 

Depa rt men 1 _.,:G=e=n=-er""'a~l---"Se=-r~v~i~c=-es~----

# 82151 

# 5500 

MANAGER: EDWARD F. CORNETT 

Ref: 1980-81 Final Budget - Pg: 628 
A ut horit y: 

Federal Public Law 91646; California Code of Civil Procedure, Title 7 (3); Land Conservation Act (1965); 
B/S Policy F20, 22, 24, 31, 34, 37 and I 17, 18; Admin. Code 73.398. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,208,258 
Service & Supplies $, 72,389 

Contracts 35,048 
lnterfund Charges $ (454,425) 

Suhtotal - Costs $ 861,270 

Department Overhead $ 94,107 
External Support Costs $ 282,162 

FUNDING $ 165,215 

NET PROGRAM COSTS TO 
COUNTY $ 1,072,324 

STAFF YEARS 
Direct Program 47.36 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,269,364 1,414,137 
120,122 91,037 
26,241 62,073 

(373,561) (475,000) 

1,042,166 1,092,247 

109, 181 105,010 
356,899 356,899 

399,480 246,802 

1,108,766 1,307,354 

46.37 49.50 

1981-82 
Adopted 

1,095,366 
331,911 
112,173 

(529,411) 

1,010,039 

92,061 
276,183 

623,301 

754,982 

38.50 

% Change From 
1980-81 Budget 

( 8) 

153 

(42) 

In order to provide and deliver public services, the County of San Diego acquires and manages land and structures, 
such as roads, parks, 1 andfi 11 s, airports, and general office facilities. This program 0 nsures that County real 
property transactions are accomplished in a legal, timely and cost effective manner. 
Facility & Real Property provides a full range of real property services, including the management and acquisition 
of land, buildings, and property use rights. In FY 81-82, approximately 153 parcels will be acquired. 
Facility and Real Property is also responsible for acquiring and managing leases, to accommodate County services 
when County-owned facilities are not available. In FY 81-82, approximately 157 acquisition leases for facilities 
will be administered. 
Another function performed involves managing property owned by the County, which is leased out to obtain revenue 
from the property. In FY 81-82, 170 leases will be administered, with an estimated revenue to the County of 
$1,215,251. 

1981-82 OBJECTIVES:. 

During Fiscal 1981-82 Facility and Real Property will diminish to the maximum extentpossiLle, the impact of the 
22t reduction in staff years while experiencing a rising demand for service from the general public, Board of 
Supervisors and other County Departments. 

REVENUES: 

The significant increases in revenue are due to work performed in support of Airport Enterprise lease administration 
and revenues generated by the Sale and Revenue Leasing Group. 
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PROGRAM· FACILITY & REAL PROPERTY 
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1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 
.. 

STANDARDIZED BASE DATA 

Total County Population 1,800,200 1,854,100 1,854,100 1,901,200 

WORKLOAD 

Revenue Leases Managed 153 160 170 170 
Buildings Razed 23 6 28 9 
Acquisition Leases Managed 150 156 150 157 

Space Management Activities: 
Occupancy and Layout Plans Prepared (1000 Sq. Ft.) 161 151 161 149**** 

EFFICIENCY (Including Staffing Ratios) 

Ratio of production staff years to total number 
of revenue and acquisition leases managed .001 .063 .061 .041 

Staffing Ratios (Supervisors : Staff) 2:17 2:18 2: 18 1: 12.5 

EFFECTIVENESS 
' 

Total Revenue Earned by the County by Revenue $ N/A 
Leases 

$1,184,775** $1,184,775* $1,215,251* 

*New Indicator ***Does not include Vauclain Point - ". " . . - . - - -
STANDARD'iz.frfBASE~DATA ·-~,.. ~~ ... 

,., IV ,,, .......... t:'.;)l.f I""'-''"'"' OC. 13U 

The work load for Acquisition/Valuation/Engineering is I ased on the number of re4 uests for se vices 
received by Facility & Real Property. The majority of 1 his work is funded out o C0BG or HUD Grants. 
Staffing costs are offset by interfund charges and rever ues. 

WORKLOAD 

Parcels Acquired 94 145 143 153 
Parcels Appraised 114 95 80 95 
Parcels Described (Inc. Engineering drawings) 484 634 250 400* 
Mandatory Dedication legals prepared 1,232 2,198 1,220 2,900 

*Need estimated at 490 

"--

EFFICIENCY (Including Staffing Ratios) 
Ratio of production staff years to the total number 

of parcels valuated and acquired .100 .095 .108 .082 

Staffing Ratios (Supervisors : Staff) 3: 19 3:20 3:21 2: 18.5 

--
EFFECTIVENESS . 

Activft;y Meets Certification Requirements 
property using Federal and State Grants 

to acquire 1 00't 100% l00't 100'1, 

·-·--~--
PERFORMANCE INDICATOR HIGHLIGHTS 

As noted above, there is an unmet need in space management activities and parcels described as a 
result of budgetary constraints and staff reductions. 
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STAFFING SCHEDULE 

PROGRAM: FACILITY AND REAL PROPERTY DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3680 Deputy Director, Facility & Real Property 1.00 1.00 $ 37,355 $ 39,224 
8800 Chief of Facility & Real Property 1.00 -0- 33,550 -0-
3728 Senior Land Surveyor 1.00 1.00 34,406 36, 129 
3593 Architectural Project Manager III 1.00 -0- 29,149 -0-
5585 Supervising Real Property Agent 4.00 2.00 126,724 67,590 
3785 Associate Land Surveyor 1.00 1.00 29,897 27, 115 
5570 Senior Real Property Agent 1.00 1.00 28,821 30,252 
2302 Administrative Assistant III 1.00 1.00 27,214 27,200 
2413 ~nalyst III 2.00 2.00 54,428 55,747 
3780 Assistant Land Surveyor 1.00 1.00 25,863 j27 ,167 
3591 Architectural Project Manager I 1.00 1.00 21,882 24,309 
5525 Associate Real Property Agent 19.00 14.50 474,339 382,234 
3812 Engineering Technician III 1.00 1.00 24,271 25,475 
3813 Engfneering Technician II 3.00 2.50 56,428 53,585 
2725 Principal Clerk 1.00 1.00 17,819 19,567 
2745 Supervising Clerk 1.00 1.00 16,469 17,277 
2757 Administrative Secretary II 1.00 1.00 15, 126 14,075 
2730 Senior Clerk 1.00 1.00 14, 169 14,865 
2760 Stenographer 1.00 .so 13,110 6,082 
2756 Administrative Secretary I 2.00 2.00 26,220 26,879 
2700 Intennediate Clerk Typist 4.00 3.00 46,918 36,160 

Extra Help Temporary .so -0--- 15,000 -0-

Subtotal Staffing 49.50 38.50 $1,169,158 $ 930,932 

Adjustments: 

County Contribution and Benefits 259,687 205,090 

Special Payments: 

Salary Adjustments l ,089 724 

Salary Savings ( 26,635) (63,378) 

Health Insurance (one time reduction) ( 10,242) -0-

Unemployment Expense 2,089 1,865 

Workers Compensation __ 18,991 20, 133 

Subtotal Adjustments 244,979 164,434 ' 

PROGRAM TOTALS 49.50 I 38.50 $1,414,137 $1,095,366 
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PROGRAM FLEET EQUIP. MAINTENANCE OPER, # 8,..,2..,x..,x.,_x _____ _ MANAGER: M. VIC VILLALPANDO 

Department General Services # 5500 Ref: 1980-81 Final Budget - Pg: 619 
Authority: Thfs program was developed for the purpose of carrying out Administrative Code Sections 398--:-s-Tf_) __ 
which says that the Department of General Services shall acquire, maintain, and operate the County's automotive 
and construction equipment and machinery except such equipment and machinery of the Department of Transportation 
el" ,11eh eq11ip111ent pu, chased out of special dist, ict or other 11ml Led purpose farrds. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 1,468,817 
Service & Supplies $1,542,876 

lnterfund Charges $ -0-

Subtotal - Costs $ 3,011,693 

Department Overhead $ 59,877 
External Support Costs $ '436,933 

FUNDING· $ -0-

NET PROGRAM COSTS TO 
s 3,508,503 COUNTY 

STAFF YEARS 70.17 
Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,619,669 1,725,506 
1,500,819 1,368,344 

-0- -0-

3,120,488 3,093,850 

69,468 66,806 
481,386 481,386 

-0- -0-

3,671,342 3,642,042 

69.48 73.50 

1981-82 
Adopted 

1,552,034 
1,759,893 

1946.759) 

2,365,168 

58,575 
738,345 

-0-

3.162.088 

68.50 

% Change From 
1980-8 I Budget 

(24) 

-0-

( 13) 

This program provides for the effective management and repair of all general fund vehicles which totaled 1,731 
units in FY 79-80, was decreased to 1,707 units by the end of FY 80-81, and is projected to total 1,691 units by 
June 1982. Seventy-five percent of the units maintained are utilized for health, sa,0+v and mandated programs. 
Fleet Services are provided by a main repair facility located at the COC, seven satellite automotive service 
centers located throughout the County, and a mobile repair unit. The fleet managed by this program is compromised 
within six basic categories; general passenger vehicles, patrol units, trucks and busses, heavy construction 
equipment. fire engines and supportive apparatus, and miscellaneous units. Additional program functions 
include operation of a shuttle bus service; preparation of all vehicular specifications for purchase; unit 
licensing; management and control of vehicle assignments to departments; supervision of swing fleet (motor pool); 
1110nitoring vehicle utilization and controlling a Preventive Maintenance Program; and purchasing fuel and monitoring 
its consumption. 

1981-82 OBJECTIVES:. 

1. To install an automated fuel monitoring and control system at six of the County's main service stations. 

2. Implement a Fleet Internal Service Fund as a means of charging departments for all vehicular related services. 

3. Procure critically needed "replacement" vehicles to update the deteriorating fleet with cost 
effective units. 

4. To implement the Fleet Management Information System by end of FY 1981-82 to provide complete cost histories 
of vehicles and improve parts inventory control. 

REVENUES: 

None. 
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PROGRAM· FLEET EQUIPMENT MAINTENANCE & OPERATIONS 

PERFORM/\NCE INDICATORS 

STAND/\RDIZED HASE DATA - IN SERVICE EQUIPMENT 

Number of Passenger Vehicles 
Number of Patrol Vehicles 
Number of Trucks & Busses 
Number of Construction Equipment 
Number of Units of Fire Apparatus 
Other Miscellaneous 
(Total In-Service Equipment - Adjusted to Reflect 
Active Fleet. Excludes Units Awaiting Salvage) 

WORKLOAD 
Passenger 
Patrol 
Trucks & Busses 

Miles Driven Per Year 

Construction Equipment (Hours) 
Fire Engines & Stationary Units (Unit Years) 

Gallons of Fuel Used 
Passenger 
Patrol 
Trucks & Busses 
Construction (Diesel) 
Other 

Total Gallons of Fuel Used 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost: Passenger Vehicle Per Mile 
Patrol Vehicle Per Mile 
Trucks & Busses Per Mile 
Construction Equipment . Per Hour 
Other Per Year 
Miles Per Gallon 
Passenger 
Patrol 
Trucks & Busses 
First Level Su~ervision to Staff (Average) 
Management to taff 

EFFECTIVENESS Percentage of Work Which is Scheduled 

Passenger 
Patrols 
Trucks & Busses 

Passenger 
Patrols 

Percentage of Downtime 

Trucks & Busses 

PERFORMANCE INDICATOR HIGHLIGHTS 

1979-80 
Actual 

721 
193 
560 

41 
92 

124 -
1731 

9,183,538 
4,358,177 
5,661,047 

36,418 
257 

790,605 
445,888 
631,366 
299, 114 
27,374 

2,194,347 

.137 

.182 

.253 
27.94 

1,618 

11.6 
9.7 
8.9 
l :12.6 

12.4 
16.7 
1L3 

1.5 
3.2 
2 .1 

1980-81 
Actual 

672 
195 
583 

41 
92 

124 --
1707 

8,773,101 
4,222,997 
5,589,734 

36,150 
260 

620,208 
425,166 
654,771 
339,635 
20,330 

2,060,110 

. .138 

.198 

.279 
31.13 

l, 764 

14. l 
9.9 
8.5 

35 
28 
20 

l: 12.6 
l :48 

2.0 
3;5 

3.0 

1980-81 
Budgeted 

Base 

727 
193 
561 

41 
97 

124 --
1743 

9,234,000 
4,300,000 
5,700,000 

26,500 
259 

636,484 
354,917 
484,364 
238,434 
23,286 

1,737,485 

.145 

.196 

.269 
29.90 

1,721 

14.5 
12. l 
11.8 
1 :12.6 
1 :48 

30.0 
25.0 
~ 5.0 

1.8 
3.0 
2.3 

1981-82 
Ac!opted 

, 655 
198 
575 

40 ' 
97 

126 --
1691 

8,222,215 
4,311,450 
6,071,845 

36,150 
262 

622,895 
388,419 
652,887 
300,000 
20,650 

l ,984,851 

.213 

.232 

.347 
34.73 

1,791 

13.2 
11. l 
9.3 
1 :12.6 
l :48 

37 
31 
22 

1.6 
3.2 
2.2 

Fuel gallons used from "1979-80 Actual" to "1980-81 Budgeted Base" reflects a 20'.t fuel conservation target. 
Fuel gallons used in "1980-81 Actual" shows that 6't of the goal was obtained. Failure to obtain the 
goal of 20't results from department not having to effect corresponding decreases in service delivery. 
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OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: FLEET EQUIPMENT, MAINTENANCE AND OPERATIONS DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

3681 Deputy Director, COIIIII. & Fleet Services 0.50 0.50 $ 18,228 $ 20,597 
6102 Chief, Fleet Operations 1.00 1.00 31,487 33,064 
2413 Analyst Ill 1.00 1.00 27,207 28,567 
6155 Road Equipment Specialist 1.00 1.00 28,280 29,666 
2302 Administrative Assistant Ill .50 .50 13,607 14,274 
6130 Equipment Shop Supervisor 5.00 5.00 110,505 116,362 
618() Welder 4,00 3.00 82,862 66,969 
6108 Senior Equipment Mechanic 5,25 6.00 111,549 119,919 
6100 Automotive Mechanic 9.00 -0- 173,970 -0-
6110 Equipment Mechanic 19.00 25.00 376,511 512,599 
6140 Machinist 1.00 -0- 20,285 -0-
6009 Equipment Maintenance Planner 2.00 2.00 37,062 38,896 
7532 Tool & Equipment Repairer 1.00 1.00 15,725 16,346 
6119 Equipment Service Technician III 2.00 2.00 32,706 34,334 
6120 Equipment Service Technician II 13.25 14.00 182,851 205,529 
2757 Administrative Secretary II .50 .so 7,563 8,125 
2730 Sen for Cl erk 1.00 1.00 13,810 14,873 
2510 Senior Account Clerk 1.00 1.00 13,476 12,866 
7514 Shuttle Bus Driver 4.00 3.00 57,884 42,805 
2700 Intermediate Clerk Typist 1.00 1.00 12,030 12,607 

Temporary and Extra-Help .so -0- 4,500 -0-

Adjustments: 

County Contributions & Benefits 320,387 283,955 
Salary Savings (40,000) (130,000) 
Premium Overtime 48,000 48,000 
Salary Adjustments ( 1,998) ( 3,629) 
Unemployment Compensation 2,907 2,592 
Workers Compensation 24,112 22,718 

Subtotal Adjustments 353,408 223,636 

PROGRAM TOTALS 73.50 I 68.50 $1,725,506 $1,552,034 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM PUBLIC SERVICES UTILITIES # --"""N,._/ .... A ___ _ MAN AG ER: _ __,G::.::E""0R"->G::.::E--'P'--'AR=KEe:.:.R~-----

Department General Services # 5500 . • Ref: 1980-81 Final Budget - Pg: __ !!&._ 
Authority: These programs are for the purpose of meeting the obligations of Administrative Code 398.5 Sections 
{j) Utilities, (g & l) Telephones & Postage and (fl Motor Fuels, which delegates to the Department of General 
Services the responsibility for the administration and payment of these utilities. 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Utilities $3,973,799 5,889,393 4,276,000 8,781,037 105 
Telephones $2,971,140 3,754,098 3,312,357 4,461,500 35 
Vehicle Fuel 1,756,102 2,433,573 1,073;995 2,812,000 162 
Postage $1 530,958 1,838,366 1,485,156 ~.120,000 47 
Interfund Charges 1678,152) (955,448) (692,970) (1,147,500) (66) 

Subtotal - Costs $9,553,847 12,959,982 9,454,538 17,097,037 81 

Department Overhead $ 
External Support Costs $ 

FUNDING $ 54,844 173,510 37,900 70,700 87 

NET PROGRAM COSTS TO j,499,003 12,786,472 9,416,638 17,026,337 81 
COUNTY ' 

STAFF YEARS 
Direct Program -0- -0- -0- -0-

PROGRAM STATEMENT 
The Public Service Utilities Program consists of four major categories: utilities, vehicle fuel, telephones and 
postage. All County consumption for Public Services Utilities are budgeted, controlled and paid for by the Depart
ment of General Services. While the consumption of the Public Service Utilities ha~ been relatively constant, its 
costs have increased from $9.4 million in FY 1979-80 to an estimated 1981-82 cost of ll8.1 million. 
1981-82 OBJECTIVES: 
UH1 Hies: ! 
In spite of successful efforts to conserve and reduce utility consumption, costs have continued to escalate. Our 
analysis shows, that despite successful conservation efforts, substantial cost savings can only be realized by 
closing major buildings. Currently 80% of County utility costs occur in 13% of our major buildings. 

Therefore, if we closed 87% of our buildings we would reduce costs only 20%. It is apparent that alternative forms 
of energy must be developed in order to reduce our uncontrollable utility cost increases. Studies are currently 
underway to determine how the County can best utilize alternative energy sources. These efforts include co
generation, solar, building retro-fit, and geothermal. Additionally these studies will outlfne the County's 
capital needs for future independence from the gas and electric company sky rocketing costs. 
Telephones: 
It 1s the purpose of the County telephone system to provide adequate instruments and tran!.,nission to its users. 
General Services will also look to refine its Management Information and Awareness System in order to better track 
departmental costs and instrument utilization. Because of limited resources General Services is reducing 1981-82 
projected telephone costs by $498,500. This target will be met by reducing telephone instruments and departmental 
usage. Targets for telephone costs will be established for each department and if not realized 0MB will be re
quested to transfer appropriations to the Public Services Utility budget. In order that the County can instill 
control over rapidly rising telephone costs General Services will continue to upgrade the microwave system. This 
system when implemented will greatly reduce telephone costs. 
Vehicle Fuel: 
In order to control and monitor fuel an automated fuel dispensing system will be installed at six General Services 
County fueling stations. A Fleet Internal Service Fund will be developed as a means of charging departments for 
vehicular fuel. Fuel efficient vehicles will be purchased to reduce consumption. Further evaluations of possible 
use of diesel, electric,· and propane will be implemented to attempt to conserve fuel and reduce operating costs. 
Postage: 
The County mail system is utilized to provide a timely delivery service for both internal and external mail. The 
Department of General Services will develop a Management Information and Awareness System to assist in reducing 
costs and advising departments of their service costs. 
REVENUES: 
Revenues for this program are derived from Federal Aid for Construction, special districts, road fund, and sale 
of gas to other local entities. 
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OMB-RQF-4 (rev. 7/ I) 
PROGRAM· PUBLIC SERVICES UTILITIES 

1980-81 
1979-80 1980-81 Budgeted 1981-S2 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

County Employees 12,780 13,000 13,000 13,oob 
Total County Population 1,808,200 1,854,000 1,800,000 1,901,200 

"' ..... 
"' Cl . WORKLOAD 
Ill 
a, Telephone Service Cost 2,971,000 3,745,098 3,312,000 4,461,500 C: 
0 Telephone Service Requests & Orders Ea. 4,559 4,113 4,784 4,080 .J::. 
a. • Telephone Inquiries Ea. 450,057 458,440 459,057 450,000 a, C: 

.... 0 Number of County Telephone Lines Ea. 8,513 8,073 6,980 6,545 a, a, 
I- "-

a, 
C>.J::. 
C: ..... ·~ 

.... a, 

.... u 
IO•~ 
..... > 

EFFICIENCY (Including Staffing Ratios) Ill "-
C: a, 

..... V') 

.,_ oe 
0 Telephone Service Requests & Orders per Direct Ill 
..... a, Staff Year Ea. 1,824 1,645 1,878 1,920 Ill C: 
o-.- County Telephone Service Cost Per County Emp. $ 232 $ 288 $ 254 $ 343 U....J 

>- EFFECTIVENESS I-
> 
~ u 
< 

PROGRAM: PUBLIC SERVICES UTILITIES 

STANDARDIZED BASE DATA 
Passenger Vehicles 721 67? 727 655 
Patrol Vehicles 193 195 193 198 
Trucks & Busses 560 !xl3 561 575 
Units of Fire Aooaratus Q? Q;> Q7 a, 
Miscellaneous 124 124 124 126 
Total Gasoline Vehicles 1,690 1,666 1,702 1,651 
Landfill Vehicles (Diesel) 41 41 41 40 

,::, 
Total In Service Vehicles 1,731 1,707 1,743 1,691 

C: 

"' WORKLOAD Miles Driven Per Year 
a, Passenger 9,183,538 8,773,101 11,234,000 8,222,215 C: -~ Patrol 4,358,177 4,222,997 ;,300,000 4,311,450 0~ 
Ill..- Trucks & Busses 5,661,047 5,589,734 o,700,000 6,071,845 ltl·~ G11llnnc: nf G,1c,n1in .. 11~-,1 <.!J 0 ·-
... C> Passenger 790,605 620,208 t:;36,484 622,895 0 C: Patrol 445,888 425,166 354,917 388,418 a,:;:; 
Ill ltl Trucks & Busses 631,366 654,771 484,364 652,886 "'u 

.J::.•~ 
u "- EFFICIENCY (Including StAffing Ratios) "- .0 ::, ::, Rf1es Per Gallon CL ....J 

PAC:"'"""" .. 11 t:. 14 1 14 i; ,., .., 
>- Patrol 9.7 9.9 12.1 11.1 I- Trucks & Busses 8.9 8.5 11.8 9.3 >-
I-u 
< 

·-·---
PERFORMANCE INDICATOR HIGHLIGHTS 
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OMB-RQF-4 (rev. 7 / I) 
PROGRAM· PUBLIC SERVICES UTILITIES 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

County Departments Supported 47 46 47 45 
QJ .,, u WORKLOAD QJ ..... .......... 

I,..<+-
QJO 
> ..... ..., ..... .,, 

Assessed Valuation Notices Requiring Postage Pcs. 560,000 567,000 575,000 580,000 QJ 0 
C::,Q. 

Tax Collector Bills Requiring Postage Pcs. 650,000 637,000 700,000 670,000 
ai c.n U. S. Mail Processed at Mail Center Pcs. 5,050,000 5,200,000 15,200,000 5,350,000 u . 
1,..::::, Total Dollars U.S. Postage Dollars 1,530,000 1,838,366 ~.405,000 2,190,000 "' a. QJ 

.c ~..., 
..... 0 EFFICIENCY (Including Staffing Ratios) ..... ..., 
"' ::E: -c 

QJ .... ..., 
O+> 

t:-~ Not Applicable with Fixed Cost Postage Rates 
00 
WU 

> EFFECTIVENESS I- I 

> 
~ u 
< 

STANDARDIZED BASE DATA 

~ 

WORKLOAD 

·---
EFFICIENCY (Including Staffing Ratios) 

>- EFFECTIVENESS I-
> ;:: 
u 
< 

·-··---·-
PERFORMANCE INDICATOR HIGHLIGHTS 
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OMB-RQF-3 (rev. 71 I) 

PROGRAM· PUBLIC SERVICES UTILITIES 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Sq. Ft. Building Space - Utility Payments 3,362,478 3,393,978 3,780,978 3,780,978 

-- --- ------
WORKLOAD 

ALL FACILITIES 
Electricity (1,0001 KWHR 49,141 48,852 48,075 54,633 

(1,000,000) BTUs 167 • 718 166,731 163,935 186,462 
Gas (1,000) THERMS 710 665 825 857 

(1,000,000) BTUs 
Steam 

71,000 66,500 82,550 85,700 
(1,000) LBS 17,617 19,619 25,000 19,820 

(1,000,000) BTUs 
TOTAL (1,000,000) BTUs 

16,412 18,834 24,000 19,027 

Water ( 100) CU FT 
255,630 252,065 270,485 291,189 
380,000 400,000 400,000 408,000 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST ALL FACILITIES 
Electricity Per (1,000) KWHR 65.15 100.67 72.60 140.00 
Gas Per (1,000) THERMS 297.00 408.21 37 5.00 500.00 
Steam Per (1,000) LBS 5.14 7.41 7.24 9.14 

PRODUCT! VI TY INDEX: 
Bnls/sq. Ft. 76,025 74,268 71. 538 77,014 
FY 72-73 Base Yr. BTUs/SF = 172,120 
Change over Base Year ( 55.8) ( 56,9) ( 58.4) ( 55,3) 

EFFECTIVENFSS 

I ! 

I 

PERFORMANCE INDICA I OR Hl(,HI.IGMTS 

UNIT COST DEFINED: 
lfnft Cost was determined hy separating the total cost of the program for electricity, gas and steam. These figurl' 
were then divide by total consumption of that utility. 
PRODUCTIVITY INDEX DEFINED: 
BTU/Sq. Ft. was defined as the total energy consumption paid by this program (converted into BTUsl and divided hy 
square feet of area serviced after excluding non-representative facilities such as traffic signals and some commun 
cations stations. The percent change over base year is the variance between the total annual energy consumption f 
BTU/Sq. Ft.l and the total energy consumption in FY 72-73 (first year of energy conservation program). 
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OM 8-RQF-I (rev. 7 /I) 

PROGRAM _R_E_C0_R_D_S _MA_N_A_G_EM_E_N_T ___ _ # __ 8_24_0_1 ___ _ MAN AG ER: __ E_R_N_ES_T_R _. _C_AR_D_0_ZA ___ _ 

Department General Services # 5500 Ref: 1980-81 Final Budget - Pg: 637 
A thoritv: ln1s program was developed for the purpose of carrying out Administrative Code 398.5 (h) wn1ch says 
~at tne Department of General Services shall manage the County's Central Records storage and provide micrographics 
and reference services to County departments and to such other public agencies as may be directed by the Board. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 168,425 
Service & Suppli:es $ 73,428 

6,720 
Interfund Charges $ (7,513) 

Subtotal - Costs $ 241,060 

Department Overhead $ 41,861 
External Support Costs $ 103,069 

FUNDING $ (2,192) 

NET PROGRAM COSTS TO 383,798 

COUNTY $ 

STAFF YEARS 
Direct Program 14.00 

PROGRAM STATEMENT: 

1~80-81 1980-81 
Actual Budget 

185,474 231,969 
31,155 70,152 
8,351 12,303 

(7,506) (8,093) 

217,474 306,331 

48,566 46,688 
91,207 91,207 

(3,433) (3,000) 

353,814 441,226 

14.00 14.00 

1981-82 
Adopted 

197,640 
57,979 
10,315 
(8,500) 

2 57,434 

40,950 
99,847 

(2,500) 

395,731 

13.00 

% Change From 
1980-81 Budget 

( 16) 

. (10) 

County government is required to maintain records of its transactions with other governmental agencies and the 
public. Records Management has the responsibility of providing effective, efficient ~nd economical records manage
ment services for County departments. Records Management provides these services in three distinct areas: 
storage, microfilming and consulting. The Records Center provides facilities and staff for storage of active, 
semi- active, and inactive County records and a program for destruction of these records. Records Management staff 
advises, coordinates and consults with all County departments on equipment and systems available for their records 
storage, retrieval and microfilming needs. The Micrographics Unit provides equipment and staff for the various 
microfilming programs utilized throughout the County. 

1981-82 OBJECTIVES:. 

To develop a plan to establish a Micrographics career ladder in the County. 

To develop a procedure for testing various microfilms for inclusions in the County bid process. 

to establish a control program for EDP systems produced on COM (Computer Output Microfilm) and those requested for 
source document filming. 

To maintain microfilming backlog at its current level. 

REVENUES: 

Records Management performs records storage and micrographics services to other governmental agencies resulting 
estimated revenue of $2,000 in FY 81/82. It is estimated that the sale of recovered silver from hypo will result 
fn an estimated revenue of $500. 
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1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 

Total County Population 1,808,200 1,854,100 ,854,100 1,901,200 
Documents requiring microfilming (Backlog & New 6,700,000 8,700,000 I , 700,000 0,100,000 
request). 

WORKLOAD 

Documents filmed 2,739,611 3,267,372 , ,000,000 3,000,000 
Film Processed (total footage) 193,675 189,800 250,000 250,000 
Aperture Cards 56,853 75,887 60,000 60,000 
Microfiche (sleeves) 35,619 58,936 40,000 40,000 

EFFICIENCY (Including Staffing Ratios) 

UNIT COST 
Cost per exposure $.044 $.038 $.050 $.045 
Cost per aperture card .310 .163 .260 .250 
Cost per microfiche (sleeves) .150 .190 .200 .250 
Staffi no Rati O (un .. ld na (:unarvi c,n .. tn C.t;iffl 1 • 7 

EFFECTIVENESS 

Total County needs filled by program 41% 37% 34% 29% 

STANDARDIZED BASE DATA 

Total County population 1,808,200 1,854,100 l ,854,100 1,901,200 
Cubic Feet Available for Storage 33,602 36,000 36,000 36,000 

WORKLOAD 

Cubic Feet Stored 21,966 22,383 35,000 35,000 
Cubic Feet Received 6,982 5,763 15,000* 15,000 
Cubic Feet Removed 6,129 4,426 6,000* 6,500 
Items Received 15,904 18,938 35,000* 35,000 

--
EFFICIENCY (Including Staffing Ratios) 

Cost per Cubic Feet Serviced .62 .72 . 7 5 .67 
Staffing Ratio (Working Supervisor to Staff) 1: 2 

EFFECTIVENESS 

i of Space Utilized 65'.t 7St 97% 97% 

. ·---·-
PERFORMANCE INDICATOR HIGHLIGHTS 

*Actual workload is less than budgeted due to delay in receiving additional active record storage space. FY 8~ 
budgeted was based on an additional 10,000 cubic feet of active storage records which was not realized this fis 
year. 

Unit cost was determined by separating the total cost for each function. These figures were then divided by 
corresnonding workload indicators whi~h resulted in the unit cost. Cubic feet serviced is defined as the total 
cuD1c Teet stored plus the number of items returned by request. 
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STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2303 Admin. Asst. II 1.00 -0- $ 22,936 $ -0-
3034 Manager, Central Records Service 1.00 1.00 19,887 19,793 
3053 Photo Reduction Technician 1.00 1.00 15,148 15,138 
2730 Senior Clerk/Typist 2.00 1.00 28,314 14,157 
2745 Supervising Clerk -0- 1.00 -0- 14,291 
3040 Microfilm Operators 4.00 4.00 46,373 44,451 
2700 Intermediate Clerk/Typist 1.00 1.00 10,635 10,763 

Temporary & Seasonal 4.00 4.00 59,548 48,358 

Adjustments 

County Contribution and Benefits 38,823 30,154 
Premium Overtime 1,500 1,500 
Salary Savings (8,821) (4,547) 
Salary Adjustments (4,925) -0-
Employee Compensation Insurance 3,125 3,072 
Unemployment Expense 426 510 
Ins. Special Adjustment (1,000) -0-

PROGRAM TOTALS 14.00 
I 

13.00 $ 231,969 $ 197,640 
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OMB-RQF-1 (rev. 7/1) 

PROGRAM REPR0GRAPHICS # 82501 -------- MAN AG ER: __ E_R_NE_S_T_R_._CA_R_D_0Z_A ___ _ 

Department General Services # 5000 Ref: 1980-81 Final Budget - Pg: 637 
Authoritv: ln1s program is in support of appropriate ordinance and administrative directives to esta6Tm7)i'li'ft-
·1ng ser"Yices which provide various forms and brochures for use in County operations and for distribution to the 
public. Secondly, the program supports efforts to centralized copying services and management per Board Directive 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 126,787 
Service & Supplies $ 147,318 

Con racts 66,900 
lnterfund Charges $ (405,743) 

Subtotal - Costs $ (64,738) 

Department Overhead $ 41,808 
External Support Costs $ 76,202 

FUNDING $ -0-

NET PROGRAM COSTS TO 53,272 
COUNTY $ 

STAFF YEARS 
Direct Program 7 .25 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

187,121 231,158 
294,591 266,219 
401,756 238,260 

(494,930) (471,154) 

388,538 264,483 

48,505 46,677 
92,528 92,528 

-0- -0-

529,571 403,688 

12.00 14.00 

1981-82 
Adopted 

228,964 
387,588 
229,155 

(586,160) 

259,547 

40,899 
50,926 

-0-

351,372 

13.00 

% Change From 
1980-81 Budget 

(2) 

-0-

(13) 

The Reprographfcs Program represents a managerial and operational centralization of Cnunty-wide copiers and print
ing services. This is established to improve efficiency and lower costs County-wide. Failure to direct program 
would result in excessive uncontrolled costs County-wide. 

This program represents three major support service areas: printing services, central copying services, and the 
administrative and managerial elements which monitor and coordinate these two major activities. 

1981-82 OBJECTIVES; 

1. Establish copy centers at various locations and continue to identify County-wide areas for reducing copiers 
rental/lease cost and for identifying additional sites for copy centers of high volume copiers. 

2. Establish copier performance standards. 
3. Monitor copier supply costs. 
4, Establish copy cost guidelines. 
5, Evaluate requests for purchases of new copiers and coordinate copier purchases 
6. Create a clearinghouse for evaluating and coordinating the purchases of all outside vendor printing and 

reducing this volume as necessary. 
7. Manage the current copiers purchased. 
8. Evaluate the projected cost saving of copiers purchased to see if feasible to purchase additional copiers, 
9. Manage the standardizaton of forms and letterheads. 

10. Evaluate new technology to determine cost effectiveness and applicability of the office of the future 
concept, i.e., electronic mail, equipment analysis and feasibility studies, word/text processing management, 
data co11111Unication, teleconferencing, automated micrographic systems, computerized publications, automated 
micrographics systems. 
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PROGRAM: 

REPR0GRAPHICS 
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1980-81 

1979-80 1980-81 Budgeted 1981-32 
PERFORMANCE INDICATORS Actual Actual Base Budget 

STANDARDIZED BASE DATA 
Number of County departments requiring printing 47 46 46 45 
service 

WORKLOAD 
- t'KlNI lNb 

a. Job orders 3,317 3,900 3,900 3,90C 
b. Number of forms 45,100,000 40,000,000 50,000,000 40,000,00C 
c. Number of impressions NA 15,000,000 N/A 15,000,00C 
d, Number of graphics compositions 1,225 850 1,400 
e. Bindary NA 30,000,000 N/A 130,000,00C 

EFFICIENCY (Including Staffing Ratios) 
Printing .0100 .0100 .0100 .0100 
Unit Cost 

EFFECTIVENESS 
Percent of jobs processed within six weeks of 37'.t 60'.t 60'.t 60'.t 
receipt 

STANDARDIZED BASE DATA 

Number of County departments requiring printing 47 46 46 45 
services 

WORKLOAD -COPY CENlt.K 

a. Job orders NA 4,500 N/A 4,500 
b. Number of copies NA 3,000,000 2,400,000 3,600,000 
c. Bindary NA 1,200.000 N/A 1,800,000 

-
EFFICIENCY (Including Staffing Ratios) 

Copy Center NA .02 .03 .023 
Unit Cost 

---
EFFECTIVENESS 

High volume reproduction rate of multiple copies 
per minute NA 120 120 120 
w•w•• :~ lNUll.AJUK HluHLlbMI:> - l'KlN I !Nu: 
-As indicated our unit cost for printing is .0100 per f>rm. 
-Privately owned printing shops were surveyed to determine outside unit cost. Our findings reflected a unit 
cost of .114 per form. 

-Based on the above, our Central Printing Operation is saving the County of San Diego annually approximately 
$4,363,000. 
COPY CENTER: 
-As indicated our unit cost for copying via a high volume copier (9400 Xerox) is .02 per impression. 
-Privately owned quick copy (high volume) shops were surveyed to determine outside unit cost. Our findings 
reflected a unit cost of .07 per impression. 

-Based on the above, our central copy center operation is saving the County of San Diego approximately $280,0( 
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PROGRAM· REPR0GRAPHICS 
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PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

Number of County departments requiring copier 
services 

WORKLOAD 

Number of photocopiers managed 
Number of telecopiers managed 

EFFICIENCY (Including Staffing Ratios) 

Cost per copy 
(photocopiers only) 

EFFECTIVENESS 

Copies per minute 

STANDARDIZED BASE DATA 

WORKLOAD 

EFFICIENCY (Including Staffing Ratios) 

EFFECTIVENESS 

PERFORMANCE INDICATOR HIGHLIGHTS 

COPIERS: 

1979-80 
Actual 

47 

78 
15 

.0224 
to 

.0266 

20-100 

1980-81 
1980-81 Budgeted 1981-82 
Actual Base Budget 

·-

46 46 45 

110 110 115 
15 15 15 

.0224 .0224 .0222 
to to to 

.0266 .0266 .0244 

20-100 20-100 20-100 

--

·--·-----

-As indicated our unit cost for copying via (125) a low, medium and high volume copier is .0222 to .0244 per 
copy. 

-Privately owned quick copy low and mid volume shops were surveyed to determine outside unit cost. Our findi 
reflected a unit cost of .08 per photo copy. 

-Based on the above our 125 purchased copiers are saving the County annually approximately $1,468,800. 

-586-
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STAFFING SCHEDUl..,E 

PROGRAM: REPR0GRAPHICS DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2413 Analyst I I I 1.00 1.00 $ 27,214 $ 27,200 
3068 Manager, Printing Services 1.00 1.00 22,095 23,194 
3073 Senior Offset Equipment Operator 3.00 3.00 43,424 45,818 
3050 Offset Equipment Operator 4.00 3.00 51,478 42,312 
3054 Print Shop Helper -0- 1.00 -0- 10,183 
3038 Graphic Layout Composer 1.00 -0- 15,148 -0-
2904 Intermediate Clerk/Typist 1.00 4.00 10,173 42,858 

Temporary Extra Help 1.00 14,283 
Subtotal Staffing 183,815 191,565 
Adjustments: 
County Contributions & Benefits 40,215 37,074 
Overtime 6,500 -0-
Salary Savings {5,000) (3,320) 
Employee Comp. 2,018 3,213 
Unemployment Expense 383 432 
B/S Health Insurance Deducations 1,000 -0-
Salary Adjustments 2,227 -0-

i 

' 

PROGRAM TOTALS 12.00 I 13.00 $ 231,158 $ 228,964 
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OMB-RQF-1 (rev. 7/ I) 

PROGRAM OVERHEAD-ADMINISTRATION 92101 # ________ _ MANAGER: ___ E_RN_E_S_T _R_. _c_A_RD_o_zA __ _ 

Department General Services # 5500 Ref; 1980-81 Final Budget - PR: 642 
A h . . This p1091am supports reqofrements 01' Admfr1lstratlve Code Sect10n 398. It states thelJ.,pa,tnent of 

~tn~P!~- Service$ shall manage the County's Capital Improvements Program; design, manage, inspect, maintain and 
protect County Facilities; supervise construction, alteration/repair of County Facilities; manage/operate County's 
Automotive F]eet Com,oicatioos, Records Management and lltilfties Coos11mptioo/foecg,l( Conservation Programs, 

1979-80 
Actual 

COSTS 
458,987 Salaries & Benefits $ 

Service & Supplies $ 70,897 

lnterfund Charges $ -0-

Subtotal - Costs $ 529,884 

Department Overhead $ -0-

External Support Costs $ -0-

FUNDING $ 886 

NET PROGRAM COSTS TO 528,998 

COUNTY $ 

STAFF YEARS 
20.10 Direct Program 

PROGRAM STATEMENT 

1980-81 1980-81 
Actual Budget 

562,729 525,087 
52,031 66,192 

-0- -0-

614,760 591,279 

-0- -0-
-0- -0-

729 -0-

614,031 591,279 

21.40 21.00 

1981-82 
Adopted 

473,591 
44,768 

-0-

518,359 

-0-
-0-

-0-

518,359 

17.00 

% Change From 
1980-81 Budget 

(12) 

(12) 

The Department of General Services operates County-wide by providing all service delivery departments and therefore 
each Count,Y employee supports services including but not limited to: facilities planning, developments, leasing, 
maintenanqe, security; facilities construction, alteration and repair; mail, telephon0 and radio commu~ications; 
vehicle acqufsftfon, operation and maintenance; central reprographic services and copying center services; utili
ties payments and energy conservation progrannnfng, enforcement and monitoring. 

The Overhead and Administrative structure consists of three basic units: the Office of the Director, Administra
tive and Personnel/Payroll Unit and the Fiscal Management Unit. The functions associated with this program 
include: provision of overall guidance and coordination of correspondence and referrals; Board of Supervisor 
liaison and action; coordination and development of the Department's program budget; fiscal management and monitor
ing; personnel/payroll management and processing; response coordination-to all external requests for action or 
administration; and appropriate staff support to each operating division. 

The Overhead-Administration Program provides coordination, direction, administration, fiscal and personnel/payroll 
services to those that provide support services to departments delivering services to County residents. The admi
nistrative structure of this program is required to ensure that sound policies and consi5tant procedures are deve
loped, implemented, and followed in concert with those policies established by the Chief Administrative Officer and 
the Board of Supervisors. 

1981-82 OBJECTIVES: 
1. Increase the combined number of minority, female and handicapped hires by 10% over FY 80-81 hires. 
2. Develop and implement a Minority Business Enterprise Program within the Department of General Services. 
3. Expand the Department of General Services' AA/EEO program by developing and implementing procedures to 

insure non-discrimination in training opportunities, employee performance evaluations and employee 
resignations/terminations. . 

4. Examine the feasibility and benefits from a County-wide application of office-of-the-future technology such 
as electronic mail. 

REVEIUES: 
Revenues realized by this program historically have been from jury duty fees. Since such fees are unpredictable 
and usually less than $269, none are anticipated in FY 81-82. 
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PROGRAM· OVERHEAD - ADMINISTRATION 

1980-81 
1979-80 1980-8 I Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 
! 

Nufflber of Department Programs Administered 10 9 9 9 
Nufflber of Other Programs Administered* 4 4 4 4 
Number of Department Staff Years 657 .oo 621.49 671.00 611.16 

*Major M,intenance; Equipment Acquisition 

-------··· ----------- ---- -~------ ---- - - .. ------
WORKIOAD 

Number of Line Item Budgets Prepared 13 13 13 13 
Number of Personnel Actions 3,000 ' 3,164 3,275 2,325 
In Service Training (Number of Employees) 17 5 290 600 225 
Number of Board Letters Filed 490 510 525 475 
Number of Affirmative Action Hours 1,000 1,032 1,500 1,250 
Department (5500) $ Resources Administered $27.32M $28. 59M $29.03M $36.86M 

M = Mnlion 

EFFICIENCY (Including Staffing Ratios) 

I 
Total # 0H/ADMIN SY to Total Dept. SY 1: 35 1:31 1: 31 1:36* 

*Due to the relative dimunitive size of the Overhead -
Administration Program to the other Programs, it is not 
possible to proportionately reduce its staff size without 
severely curtailing effectiveness. 

EFFEC IWENESS 

i of Employees Receiving In-Service Training 26 46 89 47 
i of Vacancies Filled by Protected Groups 48 49 N/A* 54 

*Not budgeted in 1980-81 

PU{l·ORMAl\i(T l!l;l)ICA IUR Hl(illll(ill IS 
Department (5500) $ Resources Administered include Salaries and Benefits, Services and Supplies and Contracted 
Services but doesn't include cost applied or revenue. 
Significant differences between 1981-82 CAO Proposed and 1980-81 Budget Base are due to unrealistic Figures 
for 1980-81 and reduced Administrative Staff availability in 1981-82. 
Significant differences between 1980-81 Budgeted Base and 1980-81 Estimate are due to unrealistic figures for 
1980-81 and Administrative staff turnover in 1980-81. 
Significant differences between 1980-81 Estimate and 1981-82 CAO Proposed are due to the reduced number of 
Department employees and Administrative staff availability in FY 1981-82. 
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STAFFING SCHEDULE . 
PROGRAM: OVERHEAD - ADMINISTRATION DEPT: GENERAL SERVICES 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

212 5 Director, General Services 1.00 1.00 $ 47,674 $ 50,076 
2219 Assistant Director, General Services 1.00 1.00 41,187 43,259 
3042 Deputy Director, Administrative Management 1.00 1.00 33,877 35,580 
2302 Administrative Assistant III -0- 1.00 -0- 26,650 
2312 Departmental Personnel & Training Admin. -0- 1.00 -0- 26,215 
2413 Analyst I II 2.00 2.00 54,428 55,747 
2303 Administrative Assistant II 3.00 -0- 65,730 -0-
2758 Administrative Secretary III 2.00 2.00 32,528 34,894 
2320 Personnel Aid 1.00 1.00 13,132 14,096 
2757 Administrative Secretary II 1.00 -0- 15,126 -0-
2511 Senior Payroll Clerk 1.00 1.00 14,766 15,612 
2510 Senior Account Clerk 2.00 2.00 26,917 29,730 
2730 Senior Clerk/Typist 2.00 1.50 27,939 20,963 
2494 Payroll Clerk 1.00 1.00 12,883 13,528 
2700 Intermediate Clerk/Typist 2.00 1.00 23,826 12,607 

Temporary/Extra Help 1.00 .50 18,720 11,122 

Subtotal Staffing 428,733 390,079 

Adjustments: 
County Contributions and Benefits 98,685 83,115 

Special Payments: 
Overtime 7,200 -0-
Salary Savings {9,317) {8,895) 
Salary Adjustment {2,479) 1,741 
Employee Compensation Insurance 6,476 6,884 
Unemployment Expense 789 667 
B/S Special Adjust. Health Insurance (5,000) -0-

Subtotal Adjustments 96,354 83,512 

PROGRAM TOTALS 21.00 l 17.00 $ 525,087 $ 473,591 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT GENERAL SERVICES 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
$ 

Capital & Land Projects $ -0- -0- -0- -0-
Vehicle/ Communication $ 304,542 33,932 112,507 964,822 

Fixed Assets $ 44,815 283,142 258,633 100,000 

TOTAL $ 349,357 317,074 371,140 1,064,882 187 

FUNDING $ -0- -0- -0- -0-

NET PROGRAM COSTS 
TO COUNTY $ 34g 357 317 074 37J 140 1,064,882 187 

CAPITAL & LAND PROJECTS 

Description $ Cost 

FIXED ASSETS 

Program Item $ Cost 

Records Management Microfilm Reader (1) $ 4,000 
Micrographics Work Sta-Console (1) 1,200 
Automatic Microfilm Cleaner (1) 3,000 
Densitometer (1) 5,000 
Microfilm Camera Unit 1611111 (2) 17,000 
Motorized Rewinder (ll 600 
Typewriter, Electric (1) 1,000 

Sub Total $ 31,800 

Facility & Real Property Blue Print Printer (1) $ 1,800 
Sub Total $ 1,800 

Architectural Services Calculator, Electronic (2) 
Sub Total 

$ 320 
$ 320 

Facilities Maintenance Saw, Radial (1) $ 2,460 
Saws (1) 1,760 
Planer, Wood (1) 4,442 
Bench Grinder (2) 2,220 
Drill Press (2) 2,996 
Welder (2) 2,608 
Sander (1) 2,750 
Press, Hydraulic (1) 400 
Lettering Machine (2) 798 
Lawn Mower (1) 610 
Lawn Mower - Rotary (1) 9,150 
Lawn Mower - Gas (4) 1,880 
New Vac/Turf (3) l, 755 
Power Pallet Jack {ll l, 700 
Shaker, Paint (1) 577 
Generator (1) 6,044 
Calculator, Electronic (2) 250 
Date Input Terminal (3) 5,952 

Sub Total $ 48,352 
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FIXED ASSETS 

Program Item 

Vehicle Maintenance/Operation Drill Press (1) 
Welder (1) 

VEHICLES/COMMUNICATIONS 

Facilities Maintenance 

Reprographi cs 

C0111Runications Services 

Brake Drum Lathe (ll 
Afr End Lift (1) 
Front End Align. Equip. (1) 
Steam Cleaner (1) 

Unisec Alarm Terminal (5) 
Alarm Receivers (5) 

Photocopiers (125) (Lease/Purchase) 

Lightning Protect Systems (1) 
Handie Talkie (1) 
Base Stations (4) 
Amplifiers (6) 
Amplifiers (6) 
Tuners (6) 
Base Station (1) 
Base Station (1) 
Microwave System (Lease/Purchase) 

Sub Total 

GRAND TOTAL 

Sub Total 

Sub Total 

Microwave System Expansion (Lease/Purchase) 
Microwave Terminals (12) 

LEASED EQUIPMENT 

Date Acquired 

Administration 
March 1981 

Multiplex Terminals (100) 

Description Term of Lease 

Lanier Word Processors 1 Year 

Facility & Real Property Xerox 800 Dual Card Electronic 
July 1, 1981 Typing System Year 
July l, 1981 Royfax Bond eopiers-130R Year 

Architecture/Engineering 
New Request 
Nei,s Request 

Communications Service 
July 1, 1980 

Fleet Operations 
On-going • 

Reprographi cs 
July 1980 

Word Processor (lease to purchase) 
Mini Computer 

Postage Meter Heads 

Emergency Truck Rental & Bus 
Rental for Grand Jury Tours 

AM 4250 

Year 
Year 

l Year 

1 Year 
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Sub Total 

GRAND TOTAL 

Sub Total 

Sub total 

Sub Total 

Sub Total 

Sub Total 

Sub Total 

GRAND TOTAL 

$ Cost 

$ 300 
1,400 
5,100 

850 
5,100 
4,978 

$ 17,728 

$ 100,000 

$ 4,996 
1,000 

$ 5,996 

$ 389,250 
$ 389,250 

$ 13,500 
1,591 
5,780 
2,000 
2,200 

800 
2,500 
2,500 

30,825 
240,000 
167,940 
100,000 

$ 569,636 

$ 964,882 

1981-82 Cost 

$ 14,000 
$ 14,00o 

$ 5,173 
5,597 

$ 10,770 

$ 3,600 
1,500 

$ 5,100 

$ 2,860 
$ 2,860 

$ 25,000 
$ 25,000 

$ 18,000 
$ 18,000 

$ 75,730 



CFFICE CF MJ\NJ\GEMENI' JI.NI) BUOOEI' 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual J\ctual B.Jd9:et 1\dcpted 1980-81 B.ldget 

Budget Management & Analysis $ 420,181 $ 498,696 $ 510,870 $ 541,289 6 

Financial and J\dministrative 400,969 468,348 494,010 472,214 (4) 
Management 

Criminal Justice 197,630 196,141 256,778 80,360 (69) 
Planning 

.Administration 299,603 271,635 293,565 317,888 8 

Total Direct Costs $ 1,318,383 $1,434,820 $1,555,223 $ 1,411,751 (9) 

External Support Costs 142,303 196,610 152,222 176,414 16 

Funding 333,363 190,387 266,939 89,658 (66) 

Net Program cost $ 1,127,323 $1,441,043 $1,440,506 $ 1,498,507 4 

Staff Years 45.70 48,15 51.25 42.50 (1 7) 

-593-
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PROGRAM Budget Management & Analysis # _ __,.;;;8=02=0=2 ___ _ MANAGER: Sally Hazzard 

Department Office of Management & Budget # __ 0_7_0_0 ____ _ Ref: 1980-81 Final Budget - Pg: 649 
Authority: 
This program was developed for the purpose of carrying out Administrative Code Section 82.70 et seq., which 
states that the Office of Management and Budget is responsible for budgetary development. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
1980-81 Budget 

COSTS 
Salaries & Benefits $ • 395,551 480,917 504,870 529,339 
Service & Supplies $ 24,630 17,779 6,000 11,950 

lnterfund Charges $ 

Subtotal - Costs $ 420,181 498,696 510,870 541,289 +6 

Department Overhead $ 136,579 123,562 125,823 142,096 
External Support Costs $ 55,057 96,152 54,414 111,272 

FUNDING $ 102,450 -0- -0- -0- N/A 

NET PROGRAM COSTS TO 
$ 509,367 718,410 691,107 794,657 

COUNTY 
+15 

' 

STAFF YEARS 
Direct Program 11.80 14.25 15.00 14.25 (5) 

PROGRAM STATEMENT: OMB's Budget Management & Analysis Division acts as the CAO staff to provide central 
management capability distinct from departmental management through review and analysis of department and program 
activities including planning, budgeting, organization and perfonnance. Staff provides continuing analytic support 
necessary to: 

- arrive at appropriate program budget levels within given resources; 
- assess and assist in departmental organization and management practices from.an ·overall perspective; 
- exercise oversight of expenditures and utilization of staff resources; 
- identify departmental issues or concerns in relation to Countywide directives or program budget; 
- conduct analyses of expenditure trends and recommend actions to maintain a fiscally sound position. 

1981-82 OBJECTIVES:. 

1. Analyte departmental and program budget submissions in order to meet Board adopted b~dget guidelines, and 
recommend alternatives to achieve a balanced 82-83 budget submission to the CAO. 

2. Automate the preparation of 75% of the County budget programs. 
3. Initiate the development of an automated/computerized integrated budget preparation system, a product of 

which will be a management information system for Countywide use. 
4. Establish a system of quarterly appropriations allotments to departments. 
5. Analyte expenditure requests to ensure maximum service per resource expenditure and compliance with Board 

policies. 

REVENUES: 

There are no outside revenue sources for this program. It is supported by general County revenues. 
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PROGRAM· Budget Management and Analysis 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total County budget (millions) $520.9 $629.0 $605.5 $712.2 

Number of County departments 47 45 46 45 

County popu,ation (millions) 1.85 1. 90 1.85 ~.93 

WORKLOAD 

Departmental budget analyses 56 55 55 55 

Training presentations N/A 43 N/A 48 

Docket items reviewed N/A 2,545 N/A 2,695 

Legislative bills analyzed N/A 250 N/A 250 

EFFICIENCY (Including Staffing Ratios) 

Total County budget: Budget analysis cost $1240:1 $1261:1 $1185:1 $1316:1 

Staffing Ratio 

Working 1st line supervisor: Analysts 1:4 1:5 1:5 1:5 

E FFECTI VENESS 

County budget per capita $281 $331 $327 $369 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: DEPT: 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2202 Deputy Director, Management and Budget 1.00 1.00 $ 47,252 $ 47,450 

2309 Section Chief, Management and Budget 2.00 2.00 63,901 67,750 

2414 Analyst IV 2.00 2.00 64,453 66,144 

2413 , Analyst III 9.00· 8.25 235,302 233,373 

2758 Administrative Secretary III 1.00 1.00 16,335 17,447 
$427,243 $432,164 

Salary Adjustments (3209) 

County Contribution and Benefits $101,095 $111,203 

Salary Savings (23,468} (10,819) 

Total Adjustments $ 77,627 $ 97,175 

PROGRAM TOTALS 15.00 14.25 $504,870 $529,339 
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PROGRAM Financial & Administrative Mgmt.# ---=8""02.,..0._.4 ______ . MANAGER: John W. Pearson 

Department Office of Management & Budget # 0700 Ref: 1980-81 Final Budget - Pg: 652 
Authority: Charter Sections 703-703 :8 provide for the supervision of County departments and operations bytnecli1e1' 
Administrative Officer, who is assisted in this effort by the Office of Management and Budget. 0MB functions out
lined in Administrative Code Section 82.72 include organizational planning, and development of programs and policies. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 332,346 
Service & Supplies $ 68,623 

lnterfund Charges $ 

Subtotal - Costs $ 400,969 

Department Overhead $ 121,118 
External Support Costs $ 53,746 

FUNDING $ 7,327 

NET PROGRAM COSTS TO 
COUNTY $ 568,506 

STAFF YEARS 
Direct Program 11. 90 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

455,278 473,140 
13,070 20,870 

468,348 494,010 

119,280 116,145 
62,378 59,728 

15,070 26,038 

634,936 643,845 

13.40 14.00 

1981-82 
Adopted 

459,464 
12,750 

472,214 

122,203 
56,022 

15,000 

635,439 

13.25 

% Change From 
1980-81 Budget 

(4) 

5 
(5) 

(42) 

(5) 

M's Financial and Administrative Management Division acts as the CAO staff to provide central management capability 
through financial analysis, forecasting, budget support, and administrative directives. Staff conducts: 

- special budget and organizational analyses; 
- fiscal forecasts and fund balance projections; 
- monitoring of expenditure, revenue and workforce trends; 
- impact analyses of future conditions; 
- regional policy analyses and border studies; 
- management of the Sunset Review process; 
- issuance and maintenance of policy and administrative management directives; 
- analytical support and liaison for Grand Jury; 
- County task force and citizen committee support, such as Charter Review Committee and Border Task Force. 

1981-82 OBJECTIVES:. 

1. To forecast and monitor.l4 revenue accounts; to complete 4 quarterly forecasts. 
2. To forecast and monitor fund balance; to complete 3 fund balance analyses. 
3. To conduct 4 major impact analyses to assure that future social and economic condiLions are reflected 

in projected expenditures and revenues. 
4. To automate the fund balance projections and 50% of the management information systems. 
5. To start a scheduled Sunset Review of all County programs. 
6. To complete a study concerning the provision of selected County services to smaller cities on a 

contract basis and report findings. 
7. To investigate and recommend innovative means to finance selected capital projects and fixed assets 

acquisitions. 
8. To identify and report on alternatives addressing major issues facing the County. 

REVE'~u~:analyze 200 State Legislative bills. 

Section 175, Clean Air Act, Urban Mass Transportation Administration (UMTA) grant, passed through San Diego 
Association of Governments (SANDAG), Clean Air Act, in the amount of $15,000 to complete the evaluation and 
expansion of the County's van-pool program. 
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PROGRAM· Financial and Administrative Manaqement 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

WORKLOAD 

Special Budget Analyses Generated - 10 - 14 
Number of Board Referrals to Which Responded 41 25 25 25 
Number of Legislative Bills Analyzed 55 200 60 200 
Grand Jury Reports to Which Responded 7 17 10 12 
Programs Sunset Reviewed - 9 - 40 
Policies, Ordinances Sunset Reviewed 40 39 35 75 
Forecasts, Stud.ies and Analyses Produced - 30 - 30 
Fund Balance Projections Reported 4 4 4 4. 
Task Forces and Committees Staffed (Meetings) 130 30 130 30 

EFFICIENCY (Including Staffing Ratios) 

Cost per Sunset Review Work Unit $325 $399 $475 $222 
Cost per Legislative Bill Analysis 260 174 281 157 
Unit Cost (Analysis Cost/$.) Million Projected Revenue) 50.01 45.53 49.67 47.34 

EFFECTIVENESS 

% of Recommendations Adopted 90 90 90 90 
% of Accuracy of Fiscal Forecasts 97 98 100 100 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: Finandal and Administrative Management DEPT: Office of Management and Budget 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2202 Deputy Director, Management and Budget 1.00 1.00 47,690 47,684 

2390 Section Chief, Management and Budget 2.00 2.00 63,740 67,750 

2414 Analyst IV 1.00 1.00 32,261 33,875 

2413 Analyst I II 9.00 8.25 230,244 230,988 

2758 Administrative Secretary III 1.00 1.00 16,264 16,956 

Adjustments 

County Contribution and Benefits 94,303 99,029 

Salary Savings ( 11 , 362) (33,609) 

Total Adjustments 82,941 65,420 

PROGRAM TOTALS 14.00 13.25 473,140 459,464 
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PROGRAM· Criminal Justice Planning # __ 3_1_40_8 ___ _ MANAGER: John B. Sauvajot 

Department Office of Mat"lagement & Budget # __ 0_7_4_1 ____ _ Ref: 1980-81 Final Budget - Pg: __ 22_2 __ 
Authority: 

County Justice System Subvention Program (AB 90/2091) 

1979-80 1980-81 1980-81 1981-82 % Ch~nge From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 186,815 177,959 233,015 78,220 (66) -
Service & Supplies $ 10,815 18,182 23,763 2,140 (91) 

lnterfund Charges $ 0 (IJ (IJ (IJ (IJ 

Subtotal - Costs $ 197,630 196, 141 256,778 80,360 (69) 

Department Overhead $ (IJ (IJ (IJ l 9,893 
External Support Costs $ 33,500 38,080 38,080 9,120 (76) 

FUNDING $ 211,591 174,668 238,070 74,658 (69) 

NET PROGRAM COSTS TO 
$ 19,539 COUNTY 59,553 56,788 34,715 (39) 

STAFF YEARS 9.00 7.50 9.25 2.00 (79) 
Direct Program 

PROGRAM STATEMENT: 

The Office of Criminal Justice Planning was eliminated as a result of Board of Supervisors' action during FY 1981-82 
Budget deliberations.· As directed by the Board, the function of staff support of the County Justice System Advisory 
Group has been transferred to the Office of Management and Budget. This program provides for: staff support of the 
County Justice System Advisory Group and its subcommittees; submission of the annual AB 90 application and required 
modifications to the California Youth Authority (CYA); fiscal management of grant awards; data collection; tech
nical assistance tb grantees and project proponents; liaison with State and local agencies; negotiations and liaison 
with County departments; fiscal and compliance reports; information distribution; special reports and studies on 
pro~ram performance; and other related activities. This program also provides for the phasedown of OCJP/LEAA 
activities during the first quarter of FY 1981-82. • 

1981-82 OBJECTIVES:_ 

l. To insure the expenditure of AB 90 funds for all grant projects in accordance with State guidelines and 
regulations. 

2. To provide on-going staff support to AB 90 Advisory Group in performing on-going functions as required 
under AB 90 legislation, including funding allocation, planning, needs assessments, program evaluations, 
and submission of the FY 1982-83 AB 90 application. 

REVENUES: 

Thi·s program receives funds in the form of subventions from the County Justice System Subvention Program 
Administrative Costs (AB 90). The AB 90 requires no match and is used for administering the CJSSP and 
Advisory Group Support reimbursement. Some LEAA revenues are available for LEAA phasedown. 
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PROGRAM· Criminal Justice Planning 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Population of San Diego County 1,849,100 l ,896,200 1,896,200 1,943,400 

Programs Funded by County Justice System Subvention Program 17 27 24 25 

$ Amount of County Justice System Subvention Program Contracts 5,000,000 4,800,000 4,800,000 4,800,000 
Processed, Monitored, and Evaluated 

WORKLOAD 

l. Advisory Group & CoTI111ittee Meetings 45 117 66 26 
2. Project monitoring visits 76 72 82 48 
3. Grant Award modifications 29 24 98 26 
4. Financial reports 327 324 428 300 
5. Quarterly progress reports 140 210 164 96 
G. Project review 50 86 6.0 25 

EFFICIENCY (Including Staffing Ratios) 

% of Staff Cost per Contract Award 2% 3% 4% 2% 

EFFECTIVENESS 

Percent of available funds awarded 100% 100% 100% 100% 

PERFORMANCE INDICATOR HIGHLIGHTS 

1981-82 workload data is for the support of the AB-90 program only. Data for prior year-s includes LEAA support 
as wel 1. 
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STAFFING SCHEDULE 

PROGRAM: Criminal Justice Planning DEPT: Office of Management & Budget 

Staff - Years Salary and Benefit Costs 
1980-81 I 981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2328 Director, Criminal Justice Planning 1.0 0 32,272 0 

2302 Administrative Assistant III 1.0 1.0 25,401 26,540 

2303 Administrative Assistant II 1.0 0 24,672 0 

2412 Analyst II ·1.0 1.0 24,672 21,842 

2425 Associate Accountant 1.0 0 22,048 0 

2304 Administrative Assistant I 1.0 0 20,659 0 

2342 Analyst I 1.0 0 19,799 0 

2758 Administrative Secretary III 1.0 0 16,264 0 

2700 Intermediate Clerk Typist 1.0 0 10,936 0 

9999 Extra Help .25 0 188 0 

Adi ustments 

County Contribution and Benefits 46,104 9,470 

Salary Savings ( 5,000) 0 

Salary_ Adjustment ( 5,000) 20,368 

Total Adjustments 36,104 29,838 

.-

PROGRAM TOTALS 9.25 2.00 233,015 78,220 
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PROGRAM Administration 92101 MANAGER: John B. Sauvajot 

Department Office of Management & Budget # 0700 Ref: 1980-81 Final Budget - _Pg: 658 __ 
Authority: Administrative Code 123 et seq., Charter Sections 703.4, 703.6, 800. The Office of Management & Budget 
was established to assist the Chief Administrative Officer with supervision of County departments and operations 
through budget development, review and control; fiscal plannin , anal sis and rojection; or anizational planning; 

eve opmen; po 1cy ana ys1s, eve opmen an review, an management 1n ormat1on repor 1ng sys ems. 

COSTS 
Salaries & Benefits 
Service & Supplies 

lnterfund Charges 

Subtotal - Costs 

Department Overhead 
External Support Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

1979-80 
Actual 

265,037 
34,566 

299,603 

11,995 

287,608 

13.00 

1980-81 
Actual 

252,274 
19,361 

271,635 

649 

270,986 

13.00 

1980-81 
Budget 

257,155 
36,410 

293,565 

2,831 

290,734 

13.00 

1981-82 
Adopted 

282,273 
35,615 

317,888 

0 

317,888 

13.00 

% Change From 
1980-81 Budget 

8 

9 

Provides overall direction and administrative support to the complement of programs performed in the Divisions of 
the Office of Management and Budget. ·Assists the Chief Administrative Officer and Board of Supervisors in the 
preparation and administration of the annual operating and capital budgets and guidance of the County's financial 
program. Administration, direction, coordination, is provided to the Budget Management and Analysis Division and 
Financial Administrative Management Division. Administrative Services involving budget, personnel, fiscal, pur
chasing and clerical support are furnished for the operating divisions, and the CAO's functional office and 
operating units. 

1981-82 OBJECTIVES; 

1. Provide executive direction, policy determination, coordination and management of the Office of ~~nagement 
and Budget. 

2. Support the CAO and Board of Supervisors with the financial and management analysis capabilities to carry out 
effective and appropriate budget development and control, organizational planning, control and coordination, 
administrative management planning and implementation, and information processes. 

3. Respond to requests for central staff support for the CAO's office. 

REVENUES: 

No revenues for this program. 
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PROGRAM· Office of Manaoement and Budqet Administration 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 

WORKLOAD 

Achinistration of Program Staff Years 49 42.5 46 42.5 
Technical Service and Support of Staff Personnel 181 183 174 181 
Program Budgets Developed/Administered 4 4 4 3 
Central Document Preparation 13,400 12,700 12,900 13,700 
Payrolls Processed 416 494 416 520 
Personnel Actions Processed 1,210 1,070 340 l ,050 
Organization Units Supported 16 20 16 19 

EFFICIENCY (Including Staffing Ratios) 

Cost Per Prepared Document .05 .05 .05 .04 
Staff Year Level Per Unit Supported l. 23 1.53 1. 23 1.46 
Administration Support/Direct Program ($) 1 :2. 74 l :3.9 l :4.41 l: 3. 78 

EFFECTIVENESS 

% of Task Deadlines Met 99 99 98 100 
% of Support Tasks Completed 100 100 l 00 100 

PERFORMANCE INDICATOR HIGHLIGHTS 

-604-



OMB-RQF-2 (rev. 7 / 1) 

STAFFING SCHEDULE 

PROGRAM: Administration DEPT: Office of Management and Budget 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 198Hi2 

Class Title Budgeted Adopted Budgeted Adopted 

2164 Director, Office of Management and Budget l l 50,064 54,432 

2305 Chief, Administrative Services l l 32,260 33,875 

2304 Administrative Assistant I 0 1 0 18,428 

2728 Administrative Secretary I I I 1 1 16,264 17,475 

2745 Supervising Clerk l 0 17,507 0 

2730 Senior Clerk l 1 14,169 14,865 

2511 Senior Payro 11 Clerk fl l 0 13,480 

2760 Stenographer l 1 11,639 12,812 

2494 Payroll Clerk 1 l 1,2,883 13,528 

2493 Intermediate Account Clerk 2 1 24,626 12,919 

2700 Intermediate Clerk Typist 4 4 42,933 43,119 

Adjustments 

County Contribution and Benefits 53,572 55,929 

Salary Savings (18,762) ( 5,435) 

Salary Adjustment -- ( 3,154) 

Total Adjustments 34,810 47,340 

PROGRAM TOTALS 13 I 13 257,155 282,273 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT Office of Management and Budget 

COSTS 
Capital Outlay Fund $ 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets s 

TOTAL s 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Administration 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LF.ASED EQlJIPMF~_I 

Date l\f411irl'il 
----------

February 1, 1981 

1979-80 
Actual 

2,170 

1980-81 
Actual 

754 

Item 

1980-81 
Budget 

805 

805 

1981-82 
Adopted 

2,000 

2,000 

Word Processor Dual Sheet Feeder 

Ocscription 

Two Tenninal 
Lanier Word Processor 
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Term of I.ease 

Yearly, pending 
evaluation and 
determination of 
lease/purchase 
cost benefits 

% Change From 
1980-81 Budget 

148 

$ Cost 

$ Cost 

2,000 

1981-82 Cost 

13,000 



PERSCNNEL 

1979-80 1980-81 1980-81 1981-82 % Ola~ F'ran 
Actual Actual B.tdget Adcpted 1980-Sl Budget 

Labor Relations 135,476 131,066 115,507 128,101 11 

Personnel Services $ 928,258 $ 812,527 $ 886,746 $ 615,270 (31) 

Trainir¥3 103,898 162,513 183,354 93,067 (49) 

Departrrent OJerhead 229,356 256,731 279, 771 243,969 ~ 

Total Direct Costs $1,396,988 $ 1,362,837 $1,465,378 $ 1,080,407 (26) 

External SUpport Costs 265,758 324,617 324,617 437,779 35 

~ (84,308) (27,214) (78,453) (1,000) (98) 

Net Program Cost $ 1,568,715 $ 1,661,240 $ 1,711,542 $ 1,517,186 (11) 

Staff Years 59.12 55.0 59.25 44.25 (25) 
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PROGRAM __ L_AB_O_R_RE_L_A_T_I0_N_S_* ___ _ 81207 # _______ _ MANAGER: __ AR_C_H_IE_C_. _G_AR_C~I;....A ___ _ 

Department ___ PE_R_S_O_NN_E_L ______ _ # 81000 
------'--- Ref: 1980-81 Final Budget - Pg: 563 

Authority: State legislation (Myers-Milias-Brown Act) requires the County to meet and confer in good faith 
with representatives from recognized employee labor organizations. 

1979-80* 
Actual 

COSTS 
Salaries & Benefits $ 118,044 
Service & Supplies $ 26,940 

Interfund Charges $ 9,508) 

Subtotal - Costs $ 135,476 

Department Overhead $ 14,779 
External Support Costs $ 22,932 

FUNDING $ 3,609 

NET PROGRAM COSTS TO 169,578 
COUNTY $ 

STAFF YEARS 
Direct Program 4.00 

PROGRAM STATEMENT: 

1980-8 I* 1980-81 * 
Actual Budget 

135,359 120,407 
7,979 8,600 

( 12,272) ( 13,500) 

131 ,066 115,507 

25,673 18,257 
36,462 27,346 

-0- -0-

193,201 l ,61 , 110 

4.00 4.00 

1981-82 * 
Adopted 

126,891 
9,210 

( 8,000) 

128, l 01 

24,397 
43,778 

-0-

196,276 

4.00 

% Change From 
1980-81 Budget 

11 

22 

NEED: To advise and represent County officials and staff in labor relations matters with organized employee 
labor groups. 

DESCRIPTION: The Labor Relations Division: 
Negotiates labor agreements on behalf of the Board of Supervisors and County management. 

Represents the Board of Supervisors in bargaining unit determination matters and 
representation elections. 
Advises and/pr represents the County in arbitrations, lawsuits or other neutral hearing 
processes. re,qted to labor relations. 

-- Trains and advises County managers in County labor policy. 
1981-82 OBJECTIVES:_ 

1. Complete 1982-83 negotiations by May 1, 1982. 

2. Conduct training sessions for 300 department managers. 

REVENUES: 

No revenue is received by this program. 

*Program formerly titled "Employee Relations." All figures now exclude cost of Wage & Salary operation which is 
now shown in Personnel Services program and Civil Service Commission which was made an independent organization 
per Proposition 11 B11

• • 
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PROGRAM· LABOR RELATIONS 

1980-81* 
1979-80* 1980-81* Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 
' Number of Employees 12,780 13,000 13,000 13,000 

~----
WORKLOAD 

Employee Bargaining Units 18 19 19 19 

Employees Represented 95% 95% 95% 95% 

Neutral Hearing Procedures 36 58 10 40 

Meet and Confer Sessions 134 125 30 60 

EFFICIENCY (Including Staffing Ratios) 

Labor Relations Cost per Employee $ 14 $ 16 $ 13 $ 16 

Labor Relations Staff per 1000 Employees .3 .3 .3 .3 

EFFECTIVENESS 

PERH>RMAN(T INDIC!\ lOR HIGHLIGHTS 

1981-82 indicators anticipate a routine labor relations year. No significant trends are evident from the 
above figures . 

*Program formerly titled "Employee Relations." All figures now exclude cost of Wage & Salary operation which is 
now shown in Personnel Services program and Civil Service Commission which was made an independent organization 
per Proposition "B". 
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STAFFING SCHEDULE 

PROGRAM: LABOR RELATIONS DEPT: PERSONNEL 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2387 Labor Relations Officer 1.0 1.0 $ 38,282 $ 40, l 86 

2388 Labor Relations Specialist 2.0 2.0 49,344 51,828 

2757 Administrative Secretary II 1 .o 1.0 15,126. 14,075 
Subtotal $102,752 $106,089 

Adjustments 

County Contributions and Benefits $22,884 $ 27,048 

Salary Adjustments -2,307 -
Salary Savings -3,652 -6 ,674 \ 

Unemployment Expense 341 200 

Comp. Ins. 389 228 

TOTAL ADJUSTMENTS $17,655 $ 20,802 

I 

-

\ I 4.0 ~120,407 PROGRAM TOTALS 4.0 $126,891 
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PROGRAM PERSONNEL SERVICES # 81201 

# 0400 

MAN AG ER: __ W...:...I L~L:__I...;_AM.;_,:_J_. _W...:...OS_K_A ____ _ 

Department __ P_E_R_S_ON_N_E_L _______ _ Ref: 1980-81 Final Budget - Pg: .660 
Authority: 

Section 910.1 of the San Diego County Charter provides for the County'·s examination, wage and salary 
and classification system. 

1979-80 * 1980-81* 
Actual Actual 

1980-8 r * 
Budget 

1981-82 * 
Adopted 

% Change From 
1980-8 I Budget 

--------
COSTS 

Salaries & Benefits $ 946,876 865,331 951,582 684,150 
Service & Supplies $ 81 , 164 49,702 51 , 964 18,120 

lnterfund Charges $ (99,782) (102,506) (116,800) ( 87,000) 

Subtotal - Costs $ 928,258 812,527 886,746 615,270 (31) 

Department Overhead $ 194,871 205,385 237,172 195,175 
External Support Costs $ 212,250 251 ,694 260,809 350,223 

FUNDING $ 76,311 22,476 65,802 1,000 ( 98) 

NET PROGRAM COSTS TO 
l ,259,068 1,247,130 l ,318,925 l ,160,668 COUNTY $ ( 12) 

STAFF YEARS 
Direct Program 45.62 40.75 44.25 31 .25 (29) 

PROGRAM STATEMENT: 

NEED: To provide qualified employee candidates to County departments so they may fill vacancies and thereby 
perform their assigned functions and to maintain the County's classification and salary plan. 

DESCRIPTION: The staff of the Personnel Services program determines the duties and titles of positions; 
recruits candidates through various advertising methods; prepares, administers, validates 
and grades written oral and performance examinations; certifies eligible candidates to 
various County operations for hiring; conducts studies for Civil Service Commission; organizes, 
directs and conducts wages and benefits studies; prepares, implements and maintains sala~y/ 
position resolutions and ordinances; and maintains the classification plan by establishiAg 
new classes, revising and abolishing existing classifications as required. 

1981-82 OBJECTIVES: 

l. In spite of reduced staffing, maintain a 60-day examination processing time from date of publication 
to completion. 

2. Utilize new Charter provisions to reduce the number of certifications by 25% while increasing the number 
of candidates certified. 

RLVf:-,;lJI S: 

An estimated total of $1000 in miscellaneous revenues will be credited to this program in 1981-82. The elimination 
of the CETA program accounts for the decline from previous years. 

*Excludes overhead, support and interfund charges for Civil Service Co111Tiission operation due to Proposition "B" 
reorganization. Includes all statfing, expenditures, etc. for Wage & Salary Administration activitiy which was 
formerly combined with Labor Relations program. 
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PROGRAM· PERSONNEL SERVICES 

1980-81 
1979-80* 1980-81 * Budgeted* 1981-82 

PERFORMANCE INl>IC'ATORS Actual Aclual Hase A1!ortcd 

STANDARDIZED BASE DATA 

Number of County Job Classifications 1204 1102 1200 1110 

WORKLOAD - Salary Surveys: 

Businesses 155 150 250 150 

Business Classifications 161 183 150 160 

Government Agencies 20 65 20 60 

Government Classifications 232 362 200 300 

Requests to Fill Positions 8550 5759 7000 7500 

Applications Screened 30,745 30,259 32,000 29,500 

Interviews 6,283 4,853 6,000 5,000 

Placements (All Tr~nsactions) l 0 ,808 6,521 9,000 8,000 

Exams - Regular 460 338 380 345 

Executive 6 6 10 6 

Candidates Certified 38,121 28,161 40,000 40,000 

Classification Studies (Positions/Job Audits) 153 495 2,500 1,500 

EFFICIENCY (Including Staffing Ratios) 

Gross Cost per placement/Job Audit $ 131 $ 172 $ 131 $ 131 
Placements/Job Audits per Staff Year 240 196 260 304 
Supervisory Ratio: • Professional l :5 l :8 l :5 l :7 .5 

Clerical l :8 l :9 l :9 l : 13 
EFFECT! VENESS 

Processing Days Per Exam 69 Est. 64 60 60 
(from date bulletin is published) 

PERFORMANCE INDICATOR HIGHLIGHTS 

Workload indicators generally show a leveling off after the unusually high levels caused by the Countywide 
classification study of 1979-80, Projections for 1981-82 do not anticipate a major workforce reduction. 
Efficiency indicators show marked improvements in professional and clerical supervisory ratios. A 1980-81 
reorganization which reduced the number of Section Chiefs from 3 to l and eliminated a Publications Supervisor 
account for the changes. 
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STAFFING SCHEDULE 

PROGRAM: PERSONNEL SERVICES DEPT: PERSONNEL 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2409 Section Chief, Personnel Services 3.0 1.0 $ 106,749 $ 33,875 

2414 Analyst IV 1,0 1.0 35,583 32,410 

2413 Analyst III 4.0 3.0 113,458 85,641 

2412 Analyst II 12.0 7.0 296,064 178,690 

2411 Analyst I 4.0 5.0 52,528 94,900 

2745 Supervising Clerk 1.0 1.0 16,469 17,277 

3067 Publications Supervisor l.0 - 15,527 _g_ 

2730 Senior Cl erk 2.0 2.0 26,080 27,123 

3050 Offset Equipment Operator l.0 1.0 13,162 13,664 

2760 Stenographer l.0 - 11,639 -Q-

3017 Remote Job Entry Operator 1.0 1.0 12,788 12,735 

2700 Intennediate Clerk Typist 10.0 9.0 113,113 106,579 

2709 Department Clerk 1.0 - 8,278 -Q-

Subtotal $ 821,438 $ 602,894 

8306 CETA 2.0 - 21,270 -
Extra Help .25 .25 1,975 2,462 

Adjustments 

County Contributions and Benefits $197,586 $144,343 

Salary Savings -69,652 -47,381 

Salary Adjustments -24,307 -20,523 

Unemployment Expense 1,694 1,355 

Comp. Ins. l 578 1.000 
Total Adjustments $ 106,899 $ 78,794 

PROGRAM TOTALS 44.25 131.25 $ 951,582 $ 684,150 
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PROGRAM TRAINING # 81208 MANAGER: R. TOVAR 

Department PERSONNEL # 0400 Ref: 1980-81 Final Budget - Pg: 566 
-----

Authority: Section 1 .2.2 of Rule I of the Civil Service Rules -nd the Consent Decree require the Director 
of Personnel and the County to administer an in-service training program. 

1979-80 1980-81 1980-81 1981-82 
Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 53,683 69,789 78,484 71 , 957 
Service & Supplies $ 62,892 1 D5 ,226 119,870 31,110 

lnterfund Charges $ (12,677) (12,502) (15,000) (10,000) 

Subtotal - Costs $ 103,898 162,513 183,354 93,067 

Department Overhead $ 19,706 25,673 24,342 24,397 

External Support Costs $ 30,576 36,461 36,462 43,778 

FUNDING $ 4,388 4,738 12,651 -0-

NET PROGRAM COSTS TO 
$ 149,792 219,909 231,507 161 ,242 

COUNTY 

STAFF YEARS 
3.00 Direct Program 3.00 3.50 4.00 

PROGRAM STATEMENT: 

~ED: Train a reduced workforce to become more productive, mobil, less stressed. 

% Change From 
1980-81 Budget 

(49) 

( l 00) 

( 30) 

( 25) 

DESCRIPTION: Design, implement and evaluate training activities which meet needs common to all departments. 
Provide ongoing new employee orientations, public contact and supervisory training; special 
consent decree projects and technical assistance to d~partmental training activities. • 

1981-82 OBJECTIVES:. 
l. Implement new clerical development program providing training to 250 junior and intermediate clerk typists. 

2. Make 20 job rotation assignments and hold two management development seminars for 100 middle managers 
through middle management development program. 

3. Train five in-house instructors and provide stress management training for 500 employees. 
4. Enable seventy-five percent of departments participating in supervisory training to report a significant 

improvement in trainees ability to effectively handle unsatisfactory perfonnance of subordinates. 

REVENUES: 

No revenues are credited to this program now that CETA employees are no longer available. 
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PROGRAM· TRAINING 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Total County Employees 12,780 13,000 13,000 13,000 

WORKLOAD 

Hrs. Training Provided 35,657 36,644 35,000 32,000 

Employees Trained 1,907 3,272 2,150 2,450 

Training Activities Coord. 19 50 15 15 

Employees Trained By County Instructors l, 180 l ,500 1,350 2,250 

EFFICIENCY (Including Staffing Ratios) 

Cost Per Employee Trained (Gross) $ 87 $ 72 $ 121 $ 70 

Training Allowance Per Employee $ 13 $ 18 $ 20 $ 13-

Cost Per Training Hour Provided $ 5 $ 6 $ 7 $ 5 

EFFECTIVENESS 

Employees Participating in Training 15% 25% 17% 21% 

PERFORMANCE INDICATOR HIGHLIGHTS 

The emphasis on use of County trainers rather than consultants is showing increases in the number of hours 
of training and employees trained over 1979-80 and 1980-81 budget. The proposed budget will reduce unit 
costs to lower levels than 1979-80 and 1980-81. 

-615-



OM B-RQF-2 (rev. 7 /I) 

STAFFING SCHEDULE 

PROGRAM: TRAINING DEPT: PERSONNEL 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 I 981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2380 Staff Development Manager 1.0 1.0 $ 26,547 $ 25,195 

2365 Staff Development Specialist 1.0 1.0 24,672 23,101 

2700 Intermediate Clerk Typist 1.0 1.0 12,030 12 607 
Subtotal $ 63,249 $ 60,903 

8306 CETA 1.0 - $10,548 -Q-

Adjustments 

County Contributions and Benefits 17,683 14,924 

Salary Adjustments -10,317 -
Salary Savings - 2,974 -4, 114 

Unemployment Expense 127 144 

Comp. Ins. 168 100 
TOTAL ADJUSTMENTS $ 4,687 $ 11,054 

PROGRAM TOTALS 4.0 I 3.0 $ 78,484 $ 71,957 
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PROGRAM ___ ov_E_~_E_A_D ____ _ 92102 # _______ _ MANAGER: ___ AR_C_H_IE_C_. _GA_R_C_IA ___ _ 

Department PERSONNEL # 0400 Ref: 1980-81 Final Budget - Pg: ~--

Auth0rity: This program exists to manage the functions directed by Article IX of the San Diego County Charter. 
These sections provide for a Department of Personnel and the basic duties of the organization. 

1979-80* 
Actual 

COSTS 
Salaries & Benefits $ 163,958 
Service & Supplies $ 65,398 

lnterfund Charges $ -0-

Subtotal - Costs $ 229,356 

Department Overhead $ -0-
External Support Costs $ -0-

FUNDING $ -0-

NET PROGRAM COSTS TO 
$ 229,356 COUNTY 

STAFF YEARS 
Direct Program 6.50 

PROGRAM STATEMENT: 

1980-81* 1980-81* 
Actual Budget 

213,272 214,144 
43,459 65,627 

-0., -0-

256 I 731 279,771 

-0- -0-
-0- -,.0-

-0- -0-

256,731 279,771 

6.75 7.00 

1981-82* 
Adopted 

211,544 
32,425 

-0-

243,969 

-0-
-0-

-0-

243,969 

6.00 

% Change From 
1980-81 Budget 

{ 13) 

( 13) 

( 14) 

To provide department-wide planning, coordination, and direction to the Personnel Services, Labor 
Re1ations and Training Program. 

DESCRIPTION: Program staff includes the Director of Personnel, Assistant Director of Personnel, general 
administrative staff, secretarial and clerical support. The unit provides central management 
of the various personnel programs; department-wide communications; budgetary coordination 
and formal representation of the department before the Board of Supervisors, Civil Service 
Commission, Chief Administrative Officer and other bodies and officials. The Director makes 
final operational decisions and speaks for the department regarding program and fiscal 
priorities, policy revisions, and matters requiring joint effort with other departments or 
agencies. 

1981-82 OBJECTIVES:_ 
1. 1-/ork with EDP Services to implement Phase I of revised, automated personnel system. 

2. Finalize personnel rules and policies .and conduct three training sessions to familiarize department heads 
and staff with new material. 

REVENUES: 

No revenues ·are budgeted in this program. 

*Excludes staffing, expenditures or appropriations for Civil Service Commission operation due to Proposition "B" 
reorganization. 
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PROGRAM· OVERHEAD 

1980-81 
1979-80* 1980-81* Budgeted* 1981-82* 

PERFORMANCE INDICATORS Actual Actual Base Acopted 

STANDARDIZED BASE DATA 

Total County Employees 12,780 13,000 13,000 13,000 

Personnel Dept. Workforce (Staff Vr.) 59.12 55.00 59.25 44.25 

WORKLOAD 

See Personnel Services, Labor Relations 
and Training Program 

EFFICIENCY (Including Staffing Ratios) 

Total Personnel Staff per 1000 Employees 4,6 4.2 4.6 3.4 

s Dept. Staff in Overhead 11.0 12.3 11.8 13.6 

S Dept. Costs in Overhead (Gross) 12.9 14.1 14.5 15.0 

Gross Personnel Costs per County Employee $140 $140 $149 $125 

Ratio Overhead Staff to Direct Program Staff l :8 1:8 l :8 l :6 

EFFECTIVENESS 

See Personnel Services, Labor Relations 
and Training Program 

PERFORMANCE INDICATOR HIGHLIGHTS 

These indicators reflect the decreasing allocation of staff and appropriations to the central personnel operation 
of the County. 

*Excludes staffing, expenditures or appropriations for Civil Service Co11111ission operation due to Proposition "B" 
reorganization, 
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PROGRAM: OVERHEAD 

Class 

2033 

2215 

2305 

2303 

2758 

2757 

2511 

Title 

Director, Personnel 

Assistant Director, P~rsonnel 

Chief, Administrative 'services 

Administrative Assistant II 

Administrative Secretary III 

Administrative Secretary II 

Senior Payroll Clerk 

Adjustments 

County Contribution & Benefits 

Unemployment Expense 

Comp. Ins. 

Health & Life Ins. 

Salary Savings 

TOTAL ADJUSTMENTS 

PROGRAM TOTALS 

STAFFING SCHEDULE 

DEPT: 

Staff - Years 
1980-81 1981-82 

Budgeted Adopted 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 1.0 

1.0 0 

1.0 1.0 

Subtotal 

7.0 I 6.0 
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PERSONNEL 

Salary and Benefit Costs 
1980-81 1981-82 

Budgeted Adopted 

$ 45,407 $ 47,684 

36,474 39,224 

32,260 33,875 

21,397 25,902 

16,264 17,447 

15, 126 -0-

14.783 15,612 

181,711 179,744 

$ 40,462 $ 42,996 

363 325 

403 398 

-1,752 -
-7,043 -11,919 

$ 32,433 $ 31,800 

$214,144 $211,544 



OMB-RQF-5 (rev. 7 /I/) 

PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT PERSONNEL 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 
Vehicle/ Communication $ 
Fixed Assets $ 4037 3600 3699 850 

TOTAL $ 4037 3600 3699 850 ( 77} 

FUNDING s 

NET PROGRAM COSTS 
TO COUNTY s 4037 3600 3699 850 (77) 

CAPITAL & LAND PROJECTS 

Description $ Cost 

FIXED ASSETS 

Item $ Cost 
Tranfng Projector 850 

VEHICLES/COMMUNICATIONS 

CAPITAL REVENUES 

LEASED EQUIPMENT 

Date Acquired Description Term of lease 1981-82 Cost 
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PURCHASING 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adq>ted 1980-81 Budget. 

Purchasing $ 972,696 $1,129,874 $1,191,698 $1,214,366 

Total Direct Costs $ 972,696 $1,129,874 $1,191,698 $ 1,214,366 1.3 

External Support Costs 502,594 452,604 452,604 537,148 

Funding 57,211 193,055 135,000 145,000 7.4 

Net Program Cost $1,418,079 $1,389,423 $1,509,302 $1,606,514 6.4 

Staff Years 57.0 57.0 57.0 57.0 
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PROGRAM ___ P_;;_U_RC:_H __ A.:...SI:_N:_G _____ _ # 81301 MANAGER: _....;J;_ca:.;c;me~s;;._;G'-"._;_;Ta;;.i:p'-"p ______ _ 

Department PURCHASING # 1300 Ref: 1980-81 Final Budget - Pg: 662 __ 
Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Adminis
trative ~o~e_and Section_705 of the ~aunty Char!er whic~ defines the Purchasing Agent's responsibilities regarding 
the acquisition of material and services, stocking and 1ssuanr:e of commonly-used materials, and thf' disposal of 
salvage and surplus property. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 907,261 
Service & Supplies $ 65,435 

lnterfund Charges $ 

Subtotal - Costs $ 972,696 

Department Overhead $ 
External Support Costs $ 502,594 

FUNDING $ 57,211 

NET PROGRAM COSTS TO 
$ 1 418 079 COUNTY 

STAFF YEARS 57.0 
Direct Program 

PROGRAM STATEMENT: 

1980-81 1980-81 
Actual Budget 

1,082,365 1,133,898 
47,509 57,800 

1,129,874 1,191,698 

452,604 452,604 

193,055 135,000 

1,389,423 1,509,302 

57 .0 57.0 

1981-82 
Adopted 

1,150,128 
64,238 

1,214,366 

537,148 

145,000 

l ,606,514 

57 .o 

% Change From 
1980-81 Budget 

l. 3 

7.4 

6.4 

Over 45 County departments and other governmental agencies require the centralized purchasing and contracting 
expertise assigned to the Purchasing Agent by State law and County code. In addition to the purchasing and 
contracting functions, the department also provides centralized storage and issue of common-use items, including 
automotive parts support, as well as centralized disposal of surplus and salvage material. The program includes 
monitoring of specifications to ensure maximum use of competitive acquisition and overall responsibility for 
standardization of equipment obtained for various departments. 

1981-82 OBJECTIVES:. 

Place 10 percent more awards with minority/female vendors in support of County's Minority Business Enterprise 
Program. 

Purge the existing vendors list of all but the active vendors, then use the updated list as a basis to increase 
by 10 percent the number of vendors with which we do business. 

Reduce purchasing lead time by an additional 10 percent. 

REVENUES: 

The budgeted revenues of $145,000 consist primarily of income from the sale of surplus/salvage fixed assets and 
minor equipment. Total sales will be dependent on fixed assets budget for 1981-82 which will affect quantity of 
surplus available for sale. 
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PROGRAM· PURCHASING 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac opted 
STANDARDIZED BASE DATA 

' Number of County Employees 12,780 13,000 13,000 13,000 Nl.lllber of County Vehicles & Miscellaneous Equipment 3,094 3,094 3,094 3,094 

WORKLOAD 

Line Items Purchased 
Purchasing Clerks * 42,708 44,843 Buyers 

Under $10,000 31 , 199 44,286 46,479 Over $10,000 813 744 803 Procurement Contracting Officers 190 260 880 

Line Items Issued 
Central Stores 58,000 59,627 60,000 Auto Parts ** 33,516 47,544 50,000 

Dollar Volume 
annualized (44,688) 

Purchases 42,500,000 55,122,000 61,000,000 
Contracts 8,000,000 23,300,000 25,000,000 
Central Stores 2,975,000 2,975,000 3,100,000 
Auto Parts ** 937,296 1,181,940 1,300,000 

annualized (1,249,728) 
EFFICIENCY (Including Staffing Ratios) 

Average 0uteut bt Staff Year 
Purchasing Clerks * 8,541 9,969 
Buyers 

Under $10,000 2,600 3,407 3,576 
Over $10,000 68 57 62 

Procurement Contracting Officers 110 130 290 

Unit Cost 
Cost per Dollar Purchases $ 0.013 $ 0.011 $ 0.0097 
Cost per Dollar of Contract 0.011 0.008 0.007 
Cost per Dollar of Stores Issue 0.068 0.072 0.076 

EFFECTIVENESS 

Number of Oats Regui red for Processing 
Suborders * 1 l 
Buyers 

Under $10,000 30 15 14 
Over $10,000 55 30 27 

Percent of Demands Filled From On-Hand Stock 
Stores 92 97 97 

PERFORMA!',JCF INDICATOR HIGHLIGHTS 

* Utilization of Purchasing Clerks commenced in fiscal year 1980-81 in order to enhance responsiveness and 
efficiency. 

** Nine-month statistics, auto parts were contractor operated the first three months of 1979-80. 
Annualized figures shown for comparati,e purposes. 

No workload indicators are shown budgeted for 80-81 as this year's budget includes new/improved data for 
workload, efficiency and effectiveness that were not included in the 80-81 budget. 
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STAFFING SCHEDULE 

PROGRAM:. PURCHASING DEPT: PURCHASING 1300 

Staff.- Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2643 Purchasing Division Chief 1.0 1.0 28,955 31,479 
2622 Procurement Contracting Officer 3.0 3.0 77,463 83,539 
2607 Auto Parts Manager 1.0 1.0 21,862 23,979 
2640 Buyer III 7.0 3.0 147,179 70,908 
2610 Buyer I I 5.0 9.0 92,440 166,698 
2655 Storekeeper II I 1.0 1.0 16,394 17,791 
2601 Buyer I 2.0 2.0 31,538 33,214 
2403 Accounting Technician 1.0 1.0 16,344 17,147 
2620 Property & Salvage Coordinator 1.0 l.O 16,276 17,055 
3035 Data Entry Supervisor 1.0 1.0 15,776 16,546 
2611 Purchasing Clerk 4.0 4.0 55,431 55,713 
2658 Storekeeper II 1.0 2.0 12,865 30,267 
2510 Senior Account Clerk 1.0 l.O 14,077 • 14,865 
2660 Storekeeper I 6.0 5.0 76,512 72 ,Ol 5 
3030 Data Entry Operator l.O 1.0 ll ,904 14,252 
7516 Delivery Vehicle Driver 1.0 1.0 13, 118 13,789 
2650 Stock Clerk 2.0 2.0 24,295 24,867 
2493 Intermediate Account Clerk 1.0 1.0 10,924 ll, 183 
2700 Intennediate Clerk Typist 11.0 11.0 125,856 127,617 

Temporary Extra Help 1.0 1.0 38,299 11,100 
52.0 52.0 847,508 854,024 

Adjustments 

County Contributions & Benefits 201,175 201,625 
Salary Adjustments 5,081 13,709 
Overtime 3,350 3,350 
Salary Savings ( 71,825) (80,013) 

985,289 992,695 

Oeeartment ·overhead 

2160 Director, Purchasing & Contracting 1.0 1.0 38,282 40,186 
2263 Assistant Director, Purchasing & Contracting 1.0 1.0 33,067 34,728 
2303 Administrative Assistant II 1.0 1.0 18,415 22,738 

' 2758 Administrative Secretary III 1.0 1.0 16,264 17,447 
2511 Senior Payroll Clerk 1.0 1.0 14,766 14,039 

~ 5JJ 120,794 ,_.I' 129,138 
Adjustments 

County Contributions & Benefits 29,318 28,295 
Salary Adjustment (1 1523) 0 

148,609 157,433 

f, 
PROGRAM TOTALS 57.0 57 .o 1,133,898 1,150,128 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

None 

FIXED ASSETS 

Program 

Purchasing Auto Parts 

VEHICLES;COMMUNICATIONS 

None 

CAPITAL REVENUES 

None 

LEASED EQUIPMENT 

1977 
1978 
1979 
1980 
1981 

1979-80 1980-81 
Actual Actual 

0 
0 0 
0 0 

10,735 1,402 

l O, 735 1,402 

0 0 

10,735 1,402 

Pager 

Description 

3741 IBM Data Entry Machine 
3742 IBM Data Entry Machine 
Savin 770 Copier 
Sa vi n 770 Copier 
Word Processor 
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1980-81 
Budget 

0 
0 

2,925 

2,925 

0 

2,925 

Item 

PURCHASING 

1981-82 
Adopted 

0 
0 
205 

205 

0 

205 

Term of Lease 

year renewable 
year renewable 
year renewable 
year renewable 
year renewable 

TOTAL 

% Change From 
I 980-81 Budget 

(93.0) 

(93.0) 

$ Cost 

$ Cost 

205 

1981-82 Cost 
$ 3,275 

4,150 
2,600 
1,900 

18,000 
$ 29,925 



REVENUE AND RI:XX)VERY 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adcpted 1980-81 Budget 

Collectiai of Accounts $3,064,812 $ 3,585,381 $ 3,763,789 $4,237,638 
Receivable 

Total Direct C.ost.s $3,064,812 $ 3,585,381 $ 3,763,789 $ 4,237,638 13 

External Support Costs 950,265 1,171,806 1,171,806 1,411,128 20 

Funding 29,033 27,197 25,000 30,000 20 

Net Program Cost $3,986,044 $ 4,729,990 $ 4,910,595 $ 5,618,766 14 

Staff Years 189.5 198.8 205.0 222.5 9 
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PROGRAM COLLECTION OF ACCOUNTS RECEIVABLE ....,_#....;8:..:1,._7""'01.__ ___ _ MANAGER: M. R. PION 

Depart mcnt _.:..:R=.EV.:..;E:::.N:.::U=.E...:A-""N-'=D'-'-'-RE:..:C:..:0:..:.V.::.E:.:..RY'--__ _ # --=-2=60=0c__ ___ _ Ref: 1980-81 Final Budget - Pg: 668 __ 
Authority: This program was developed to carry out Welfare & Institutions Code 900 et. seq.; 17403; 17109; 

Civil Code 4700 et. seq., and P.C. 987 et. seq. 

1979-80 1980-81 
Actual Actual 

1980-81 
Budget 

1981-82 
Adopted 

% Change From 
I 980-8 I Budget 

COSTS 
Salaries & Benefits $ 2,964,701 3,483,990 3,652,683 4,127,427 
Service & Supplies $ 100,111 101,391 111,106 110,211 

lnterfund Charges $ 0 0 0 0 

Subtotal - Costs $ 3,064,812 3,585,381 3,763,789 4,237,638 13 

Department Overhead $ 

External Support Costs $ 950,265 1,171,806 1,171,806 1,411,128 

FUNDING $ 29,033 27,197 25,000 30,000 20 

NET PROGRAM COSTS TO 
$ 3,986,044 4,729,990 4,910,595 5,618,766 COUNTY 14 

STAFF YEARS 
Direct Program 189.5 198.8 205 222.5 

PROGRAM STATEMENT: This program collects monies from responsible parties for juveniles in detention 
facilities, court appointed attorneys for adults and juveniles, fines, restitutions, and child support 
under the Federal IV-0 program~ Efforts are directed primarily toward the recovery of monies from the 
legally responsible parties who have received County services and,when feasible, from Federal Medicare, 
State Medi-Cal, or other third parties. The collection services also include the computation of charges, 
billing for services, evaluation of financial ability to pay, recommending civil litigation, recommending 
compromise and discharges of accountability, and receipt of, account for, and disbursement of payments. 
In cases of child support non-compliance, referrals are made to the District Attorney, Municipal and 
Superior Courts. These activities are accomplished by professional recovery officers supported by clerical 
staff at five locations throughout the County. Another activity of this program includes the screening 
of defendants who ask for court appointed attorneys. The screening is done by experienced Revenue and 
Recovery Officers in order to make a recommendation to the court of the defendant's ability to retain 
private counsel or to pay for court appointed counsel. 

1981-82 OBJECTIVES:_ 

1) To collect $48,482,000.00 in FY 81-82 while maintaining overall collection program costs at less than 
12¢ per dollar collected. 

2) To increase productivity index to 218. 

REVENUES: 

The $30,000 revenue proposed for the FY 81-82 budget is due primarily to court ordered service charges on 
support payments and charges for processing checks that do not have sufficient funds for payment. During 
FY 81-82 legislation that increases service charges will become effectice. The charge will change from a 
fixed $2.00 to a 10% surcharge. The change from Budget 80-81 is due to an increase in the number of accounts 
and payments processed and the increased fee structure. 
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PROGRAM· COLLECTION OF ACCOUNTS RECEIVABLE 

1980-81 

' 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Adopted 

STANDARDIZED BASE DATA 
' 

Staff Years 189.5 198.8 205 222.5 

Departmental Net County Cost $3,986,044 $4,733,190 $4,910,595 $5,613,066 

WORKLOAD 

County Receivables $34,488,000 $43,887,000 $46,600,000 $49,000,000 
IV-0 Support Receivables $62,658,000 $77,135,000 $79,700,000 $85,000,000 

Volume of Accounts: 
Beginning Accounts 105,916 117,813 114,346 131,137 
Accounts Opened 59,297 63,543 55,800 64,000 
Accounts Closed 47,400 502219 47,400 51 .ooo 
Net Increase/(Oecrease) 11,897 13,324 8,400 13,000 
Ending Accounts 117,813 131,137 122,746 144,137 
Payments Processed 289,222 308,294 323,000 315,000 

EFFICIENCY (Including Staffing Ratios) 

Unit Cost (County Cost/Collections) 12.0¢ 11. 7¢ 14.3¢ 11.6¢ 
Productivity Index (Collections ($000)/Staff - Years) 176 203 168 218 
Supervisory Ratio (Line staff/Supervisor) 7.2 8.0 7.9 8.7 

EFFECTIVENESS 

Collections: $33,395,000 $40,401,829 $34,480,000 $48,482,000 

PERFORMANCE INDICAI OR HIGHI.ICiHTS 

In FY 81-82 it is anticipated that the total receivable will be approximately 144,000 accounts worth $134 million. 
This represents an increase of 11% in the number of accounts from the actual FY 80-81 levels. The collections for 
FY 81-82 are projected to be approximately $8,080,000 greater than 80-81 collections. This 20% increase meets the 
Board of Supervisors suggested goal for this program. The cost of collecting has gone from 12.0¢ per dollar colll' 
in 79-80 to 11 .7¢ per dollar in FY 80-81, a 2% decrease. The decrease in unit cost is due to increasing productiv, 
and an increase in the receivable value. The productivity index was 163 in FY 79-80 and was 197 in FY 80-81,a 21 
increase. 
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STAFFING SCHEDULE 

PROGRAM: COLLECTION OF ACCOUNTS RECEIVABLE DEPT: REVENUE AND RECOVERY 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2144 Director, Revenue and Recovery 1 1 38,282 40,099 
2226 Assistant Director, Revenue and Recovery 1 1 33,877 35,502 
2497 Principal Accountant 1 1 30,733 32,250 
2302 Administrative Assistant III 1 1 26,888 28,567 
2473 Division Chief, Revenue and Recovery 4 4 101,084 104,310 
2505 Senior Accountant 1 1 27,200 27,868 
2412 Analyst II 1 

' 1 20,796 22,546 
5717 Senior Field Investigator 2 2 49,900 50,602 
2475 Section Chief, Revenue and Recovery 9 9 196,439 212,111 
2425 Associate Accountant 1 1 22,294 23,395 
5719 Field Investigator 4 4 86,876 90,957 
2477 Revenue and Recovery Officer III 24 25 419,478 459,798 
2906 Legal Procedures Cl erk I I I 3 3 46,869 51,843 
2479 Revenue and Recovery Officer II 29 39 446,998 625,366 
2745 Supervising Clerk 1 1 16,469 17,277 
2758 Administrative Secretary III 1 1 16,264 17,447 
2905 Legal Stenographer 3 3 39,822 42,722 
2757 Administrative Secretary II 1 0 13,718 -0-
2907 Legal Procedures Clerk II 2 2 27,399 29,649 
2478 Revenue and Recovery Officer I 10 12.5 143,000 188,090 
2510 Senior Account Clerk 7 7 96,218 102,556 
2660 Storekeeper. I 1 1 11,903 13,497 
2430 Cashier 7 7 84,325 91,306 
2483 Revenue and Recovery Officer Trainee 22 22 278,245 278,526 
2494 Payro 11 Cl erk i 1 12,279 13,191 
3039 Mail Clerk Driver 1 1 12,099 13,002 
2493 Intermediate Account Clerk 19 20 220,678 243,914 
2700 Intermediate Clerk Typist 44 48 468,828 551,267 
2709 Departmental Clerk 3 3 24,834 28,369 

Adjustments: 

County Contributions 
and Benefits 735,479 815,114 

Special Payments 80/81 81/82 
Premium 3,331 5,200 
Ca 11 back 82 125 
Bilingual 3,508 5,460 
CRT Bonus 6,729 10,500 

-- --
Total 13,650 21,285 ., 13,650 21,285 

Salary Savings -116, 222 -160,746 
Salary Adjustments - 5,533 -0-
Worker Comp. & 

Unemployment Ins. 11,514 15,747 

PROGRAM TOTALS 205 I 222.5 3,652,683 4,127,427 
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PROGRAM: CAPITAL ALLOCATION SUMMARY OEPARTMENT 

COSTS 

Capital & Land Projects $ 

Vehicle/ Communication $ 

Fixed Assets $ 

TOTAL $ 

FUNDING $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Collection of Accounts 
Receivable 

Collection of Accounts 
Receivable 

1979-80 1980-81 1980-81 
Actual Actual Budget 

0 0 0 
0 0 0 

18,093 2,974 4,550 

18,093 2,974 4,550 

0 0 0 

18,093 2,974 4,550 

- NONE -

Item 

6 ea. Electric Typewriter, Correcting 

7 ea. Printing Calculator 

VEHICLES/ COMM UNICA TIO NS 

CAPITAL REVENUES 

LEASED EQUIPMF:NT 

Oate Acquired 

2-15-78 
4-30-75 
1-29-75 
2-28-78 

- NONE -

- NONE -

Description 

Copier - IBM 
Copier - 3M 
Copier - 3M 
Copier - Saxon 
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REVENUE AND RECOVERY 

1981-82 
Adopted 

0 
0 

6,863 

6,863 

0 

6,863 

Term of I.ease 

Monthly 
Monthly 
Monthly 
Monthly 

% Change From 
1980-81 Budget 

0 
0 

51 

51 

0 

51 

$ Cost 

$ Cost 

5,988 

875 
TOTAL 6,863 

I 9X 1-82 Cost 

$ 6,000 
290 
310 

1,150 

$ 7,750 



RISK All-1INISTRATION 

1979-80 1980-81 1980-81 1981-82 % Change Fran 
Actual Actual Budget Adopted 1980-81 Budget 

Risk J\dmi.nistration $ 985,698 $1,038,745 $ 1,403,163 $2,263,993 62 

'Ibtal Direct Costs $ 985,698 1,038,745 $ 1,403,163 2,263,993 62 

External support Costs 152,610 248,647 248,647 324,310 30 

Funding (56,199) (139,043). (85,128) (130,000) 53 

Net Program Cost $1,082,109 $1,148,349 $ 1,566,682 $2,458,303 57 

Staff Years 22.88 24.35 24.35 28.75 18 
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PROGRAM RISK ADMINISTRATION # 81351 MANAGER: ROBERT G. WALTERS 
Department RISK ADMINISTRATION # 0270 Ref: 1980-81 Final Budget - Pg: 99 
Authority: Board of Supervisors Pol1cy B-31 (Risk Management); C-14 (Employee Assistance); C-20 .... ("'"Vo_c_a.,.-ti,....o-n~al 
Resources); B-4 (Tort Liability Claims); B-40 (Workers' Compensation) B-50 (Litigation Avoidance); B-47 Unemploy
ment Compensation); Labor Code 6400 and Administrative Code 60-60.1 and 132-132.5 (Loss Prevention). 

% Change From 
1979-80 1980-81 1980-81 1981-82 1980-81 
Actual Actual Budget Adopted Budget 

COSTS 
Salaries & Benefits $ 443,295 536,288 578,006 746,317 29 
Service & Supplies $ 438,285 359,291 519,997 538,960 5 
Public Liability $ 400,000 528,454 575,000 1,300,000 126 
Workers' Compensation $1,735,014 2,045,302 2,072,000 2,250,000 9 
Unemployment Compensation $ 74,986 487,747 488,000 440,000 (10) 

lnterfund Charges $(2,105,882) (2,918,337) (2,829,840) (3,011,284) 6 

Subtotal - Costs $ 985,698 1,038,745 1,403,163 2,263,993 62 

Department Overhead $ 

External Support Costs $ 152,610 248,647 248,647 324,310 30 

FUNDING $ (56,199) (139,043) (85,128) (130,000) 53 

NET PROGRAM COSTS TO 
COUNTY $ 1,082,109 1,148,349 1,566,682 2,458,303 57 

STAFF YEARS 
Direct Program 22.88 24.35 24.35 28. 75 18 

PROGRAM STATEMENT: Risk Administration consists of eight separate elements, which in combination deliver an over
all, centrally administered risk management service to County Government. 

1. RISK AND INSURANCE ANALYSIS: Complex government by its very nature can be a high risk operation, and it is the 
function of this element to analyze new, ongoing and to-be-deleted County programs to assure the lowest exposure to 
losses by identifying and measuring those risks and taking action to insure them, transfer them (by contract 
terms), self-fund and self-administrate them, prevent and minimize them, or avoid them altogether by avoiding hiyh 
•risk programs. 

2. LOSS PREVENTION, SAFETY AND SECURITY: To meet the mandates of the California Occupatfonal Safety and Health 
tct of 1973 (CALOSHA) the County maintains an active loss prevention management posture to assure safe anrl ~ealt~
ful working conditions by the enforcement of effective standards. However, Loss Prevention management is not lim
ited to the safety of the County workforce, but extends to the safety of the public in assuring that in County in-. 
teraction with the public, the County provides safe premises, vehicles, equipment and emoloyee attitude to achieve 
these goals. This program also provides for security services as they apply to fire prevention, building and em
ployee security, theft and vandalism protection, etc. 

3. OCCUPATIONAL HEALTH: To meet the mandates of the Federal Rehabilitation Act of 1973, CALOSHA, Motor Vehicle 
Code provisions, as well as Civil Service Rules, the County has organized its need for pre- and post- employment 
physical examinations into one service element. This concept, in addition to allowing us to hire the handicapped 
and meet tbe provisions of law, is a pure loss prevention effort to assure the proper placement and retention of 
employees in positions with which they may physically and mentally cope, to avoid future Workers' Compensation and 
Disability Retirement losses. 

4. EMPLOYEE ASSISTANCE PROGRAM: Any large employer, studies have proven, can anticipate that approximately 10% of 
its workforce are troubled employees, affected by problems caused by alcohol, drugs, marriage, legal matters and so 
on. Troubled employees are less productive employees, who over-utilize sick-leave and who are overly prone to on
the-job injuries and/or malingering. The program provides three types of services: al consultation to departments 
and groups on management, supervision and discipline of those whose work is disrupted by personal problems; b) As
sistance sessions with troubled workers and/or families for problem assessment, motivation, counseling and treat
ment; and cl Ongoing information, supervisory training and employee orientation services. 

5. CLAIMS MANAGEMENT: In most high, costly and reasonably predictable risk areas, the County is self-funded and 
self-administered for the simple management truth that such "self-insurance" is grossly less expensive than the 
purchase of insurance. The County Claims Management Program consists of five functions: 
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PROGRAM __ R_I_SK--'-A_DM_I_N_IS_T_RA_T_IO_N_ 

a) Workers' Compensation Claims - to internally, through self-management of its liabilities, meet the man
dates of the Division IV of the California Code. 

b) Public Lfabflfty Claims - to internally, through self-management of its liabilities, meet the mandates of 
the California Government Code. 

c) Unemployment Compensation Claims - to internally, through partial self-administration, and in coordina
tion with the State Employment Development Department, meet the mandates of the California Unemployment In
surance Code. 

d) Recovery and Subrogation of Claims - The County sustains losses al so, losses caused by other parties; 
losses to property, vehicles and personnel. This element pursues such claims against the liable parties or 
their insurance carriers and results in generated revenues. 

e) Insurance Claims - To internally pursue claims under our insurance coverages against our several insurance 
carriers. This activity requires prompt and accurate reporting of loss incidents as well as expert 
knowledge of insurance coverages, including the "conditions" and "exclusions" contained in those policies. 

6. VOCATIONAL REHABILITATION: To meet the mandates of Sections 31725.5 and 31725.6, of the 1937 Retirement Act 
and Sections 139.5 and 6200 of the California Labor Code in providing required benefits and services to job-injured 
and permanently disabled County employees. The prime function of this program element is to retain permanently 
disabled work-injured County employees, by utilizing their trained expertise and talents and offer an alternative 
to a reduced incOffle status and dependency on the retirement system. Concurrently, the General Fund's contribution 
to the Retirenient System is reduced since the General Fund pays most of the cost caused by disability retirement 
claims. Secondly, this element manages a County-wide Light Duty Program, the purpose of which is to ensure the 
early return-to-work of recovering job-injured employees, the rationale being a) the employee is on "salary 
continuation" while recovering, thus 25'.t productivity is better than none at all, and b) working (ie: remaining 
active) is the best medical therapy possible, resulting in a shorter recovery period with fewer permanent residual 
da11ages. This element also serves as liason between County Management and the Board of Retirement. 

7. AWARDS PROGRAM: This program provides for two elements - Suggestion Awards and Service Awards. Suggestion 
Awards was established to allow employees an opportunity to benefit from their efforts to improve the eficiency of 
County operations in the form of a cash return for ideas. Service Awards are an expression of the County's appre
ciation to employees for long and dedicated service through the use of service and/or retirement commendations. 
Both elements serve as employee relations morale factors. 

8. EMPLOYEE BENEFITS MANAGEMENT: To provide for the management of employee benefits ::ithin one organizational unit 
to 1) develop long and short term benefits strategy, 2) provide analysis to seek less costly delivery of better 
benefits, 3) provide for a centralized accountable point of reference, 4) provide ongoing expert advice to the 
Board, 5) provide for direct involvement of the Negoitations Advisory Group (NAG) with Labor Relations and 6) to 
provide for better employee relations through benefits counseling services. 

1981 - 82 OBJECTIVES: 
1. Establish internally, a litigation avoidance incentive plan in the Workers' Compensation Program to reduce 

legal workload. 
2. Achieve staffing needs to cope with tort liability claims volume to a) reduce litigation through more active 

claimant control and b) provide more thorough investigative support for claims management and County Counsels' 
litigation preparation. 

3. Risk Administration programs having now been established and coordinated, will n:we to a maintenance mode 
serving all County activities with no significant changes. 

4. Continue to pursue legislative reform to reduce County exposure to abuses in Tort, Retirement, Workers' 
C0111pensation and Unemployment Compensation Liabilities. 

5. Achieve a 25'.t increase in participation in the Suggestion Awards Program. 
6. Create an Employee Benefits Management element to implement programs to reduce benefits costs. 
7. Achieve a 5 - 10'.t reduction in fire insurance costs through joint city/county purchasing. 
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PROGRAM· RISK ADMINISTRATION 

1980-81 
1979-80 1980-81 Budgeted 1981-82 

PERFORMANCE INDICATORS Actual Actual Base Ac!opted 

STANDARDIZED BASE DATA 

Tort Liability Claims filed against the County 1,050 1,065 1,000 1,100 
Workers' Compensation Claims filed against the County 1,148 1,235 1,150 1,200 
Disabled employees needing assistance 250 260 250 250 

Troubled employees needing assistance 900 950 900 950 
Unemployment Compensation Claims filed against the County 700 857 700 1,000 

WORKLOAD 

Tort Liability Claims Closed 520 650 500 675 
Tort Liability Claims Denied 400 415 400 425 
Workers' Compensation Cases Accepted 1,245 1,175 1,100 1,140 
Workers' Compensation Cases Denied 55 60 50 60 
Accident Investigations by Loss Prevention Division 95 125 100 100 
Accident Prevention Inspections 190 200 ' 190 200 
Disabled Vocational Rehabilitation Referrals 140 150 210 175 
Employees Participating in Limited Duth Program 90. 240 125 250 
Troubled Employees Interviewed in Employee Assistance Program 225 235 225 235 
Unemployment Claims Accepted 715 708 725 830 
Unemployment Claims Denied 135 149 130 170 

EFFICIENCY (Including Staffing Ratios) 

Administrative Costs: 
Per Tort Liability Claim Fi led $ 60 $ 72 $ 62 $100 
Per Workers' Compensation Claim Filed 130 135 132 139 
Per Accident Prevention Inspection 304 282 317 305 
Per Vocational Rehabilitation Referral 132 117 135 107 
Per Employee Assistance Program Consultation Referral 126 131 128 131 
Per Unemployment Claim Filed 43 46 47 38 

EFFECTIVENESS 
Liability Savings from Being Self-Funded vs. Commercial $1,400,00C $1,500,000 $1,500,000 $1,200,000 

Insurance Coverage 

Workers' Compensation Savings fr.om being Self-Funded vs. $3,700,00C $3,500,000 $J,500,000 $3,500,000 
State Compensation Insurance Fund Coverage 

Percentage of County Staff Safety Trained 1. 7 1.8 2.0 2.0 

Savings Realized from Vocational Assistance Program $ 350,00C $ 600,000 $ 700,000 $ 600,000 

Savings Realized from Limited Duty Program $ 180,00C $ 595,400 $ 300,000 $ 600,000 

PERFORMANCE INDICATOR HIGHLIGHTS 
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STAFFING SCHEDULE 

PROGRAM: RISK ADMINISTRATION DEPT: RISK ADMINISTRATION 

Staff - Years Salary and Benefit Costs 
1980-81 1981-82 1980-81 1981-82 

Class Title Budgeted Adopted Budgeted Adopted 

2277 Di rector 1 1 35,583 37,358 

8801 Manager, Insurance & Adm. Svs. - 1 - 29,879 

8802 Employee Benefits Manager - .75 - 22,410 

2300 Vocational Resources Manager 1 1 28,563 29,991 

2301 Claims Manager 1 1 27,214 33,866 

2345 Loss Prevention Manager 1 1 27,652 29,971 

2332 VMS Coordinator 1 1 25,841 27,639 

2344 Insurance Coordinator 1 - 25,833 -
5212 EAP Coordinator 1 1 25,418 26,681 

2303 Administrative Assistant II - 1 - 22,921 

2327 Claims Representative II 6 7 132,369 163,077 

2331 Loss Prevention Analyst 2 2 41,731 44,414 

2745 Supervising Clerk - 1 - 15,000 

2510 Senior Account Clerk 2 1 27,842 14,873 

2730 Senior Clerk - 2 - 29,330 

2493 Intermediate Account Clerk 1 1 10,444 11,183 

2700 Intermediate Clerk Typist 5 6 53,987 68,336 

CETA 1 - 8,653 -
Extra Help .75 - 6,819 -

Adjustments: 
Salary Adjustment - 5,232 
County Contribution & Bene.fits 113,872 135,634 
Staff-Year & Salary Savings (.40) (16,697) (13,346) 
Workers' Compensation 2,El5 767 
Unemployment Insurance 1.032 1,101 
Health Insurance (765) -
Suggestions Cash Awards - 10,000 

PROGRAM TOTALS 24.35 28.75 578,006 746,317 
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PROGRAM: CAPITAL ALLOCATION SUMMARY DEPARTMENT 

COSTS 
Capital Outlay Fund $ 
Capital & Land Projects $ 

Vehicle/ Communication $ 
Fixed Assets $ 

TOTAL $ 

FUNDING. $ 

NET PROGRAM COSTS 
TO COUNTY $ 

CAPITAL & LAND PROJECTS 

Description 

FIXED ASSETS 

Program 

Loss Prevention 

Claims Management 
Suggestion Awards 

1979-80 1980-81 1980-81 
Actual Actual Budget 

9,285 3,230 4,250 

9,285 3,230 4,250 

9,285 3,230 4,250 

Item 

Slip Meter, Rususci-Anne, 35MM Camera, 
Calculator, 2 - Tape Recorders 
35MM Camera, Calculator, Typewriter 
Calculator 

VEHICLES/COMM UNI CATIONS 

NONE 

CAPITAL REVENUES 

NONE 

LEASED EQUIPMENT 

Date Acquired 

4-1-81 

Description 

Royal Word Processing and 
Workers' Compensation Case 
Management System 
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RISK ADMINISTRATION 

1981-82 
Adopted 

4,000 

4,000 

4,000 

Term of Lease 

Fiscal Year 

% Change From 
1980-81 Budget 

(6) 

(6) 

(6) 

$ Cost 

$ Cost 

I 

$ 2,250 
$ 1,550 
$ 200 

1981-82 Cost 

$16,540 



CAO SPEX::IAL PR~S 

1979-80 1980-81 1980-81 1981-82 % Olange· Fran 
J\ctual J\ctual Budget J\dopted 1980-81 Budget 

General Projects $ 971,405 $ 962,368 $ 952,527 $1,599,800 68 

lAFO:> 184,714 231,895 275,095 304,467 11 

'lbtal Direct O::>sts $1,156,119 $ 1,194,263 $ 1,227,622 $1,904,267 55 

Fuooin; $ 25,882 (39,027) 27,000 34,400 45 

Net Program O::>st $1,130,237 $1,155,236 $1,200,622 $1,869,867 56 

staff Years 9,0 10,0 10.0 10,0 
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PROGRAM Chief Administrative Officer 
General ProJects 

Department Chief Administrative Officer 
Authority: 

COSTS I 

Salaries & Benefits 
Service & Supplies 
Other Claims 
lnterfund Charges 

Subtotal - Costs 

Department Overhead 
External Support Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 
$ 

$ 

$ 

$ 
$ 

$ 

$ 

1979-80 
Actual 

971,405 
0 

971,405 

# _...;;8~02::..;0:...:3'-----

# ---=-0:..:25:..:0'------

MAN AG ER: __ J_o_h_n_B_._Sa_u_v_a...;..j_ot ___ ~--

1980-81 
Actual 

962,368 
0 

962,368 

1980-81 
Budget 

952,527 
0 

952,527 

Ref: 1980-81 Final Budget - Pg: 674 

1981-82 
Adopted 

1 , 198,633 
401,167 

1,599,800 

% Change From 
1980-81 Budget 

26 

This program includes funding for special ·projects proposed by the Board of Supervisors and the Chief Administrative 
Officer. These projects are either of a Countywide nature or lack sufficient definition to be included in operational 
programs. Financing for various cultural activities and local events is provided in this program. In 1977-78 and 
1978-79, these activities were budgeted in the Department of Parks and Recreation. 

1981-82 OBJECTIVES:. 

REVENUES: 
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DESCRIPTION 

PROJECTS 

Memberships 
Independent Audit 
Bond Consultant 
Sale and Revenue Leasinq Consultant 
Mi see 11 aneous 
Government Reference Library 

Sub-Total 

COMBO 
Natural History Museum 
Museum of Art 
Historical Society 
Museum f Man 
Hall of Champions 
Aerospace Museum 
Aerospace Hall of Fame 
Jr. Traffic Camperships 
Economic Development Corporation 
CONVIS 
Cabrillo Festival 
Mother Goose Parade 
Guajome Adobe 
Quail Gardens 
Escondido Visitors and Information Bureau 
Whaley House 
Columbus Day Parade 
District Two Activities 
San Diego Youth Symphony 
Unincorporated Activities 

Sub-Total 

TOTAL 

1980-81 
BUDGET 

$ 52,750 
90,000 
12,000 

5,000 
59,197 

$ 218,947 

70,000 
102,000 
120,000 
30,000 
65,000 
10,000 
19,000 

5,000 
20,000 
50,000 
65,000 

2,000 

150,000 

25,580 
$ 733,580 

$ 952,527 

I 
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1981-82 
BUDGET 

$ 52,750 
90,000 
12,000 

150,000 
22,213 
62,670 

$ 389,633 

65,747 
89,417 

105, 197 
26,299 
56,982 
8,767 

16,656 
4,383 

17,532 
43,832 
87,664 

1,754 
1,315 

131,496 
105, 197 
21,916 
13,149 

876 
4,821 
6,000 

$ 809,000 

$1,198,633 
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PROGRAM 
Local Agency 
Formation Commission # 31007 MANAGER: William D. Davis 

Executive Officer 
Ref: 1980-81 Final Budget - Pg: 6 7 6' __ Department CAO Special Projects 

Authoritv: 
The Local Agency Formation Commission is established by State law, the Knox-Nisbet ~ct of 1963, 
(Government Code Section 54773, et seq.). 

1979-80 1980-81 
Actual Actual 

COSTS 
Salaries & Benefits $171,138 211,697 

Service & Supplies $ 13,576 20,198 

lnterfund Charges $ 

Subtotal - Costs $184,714 231,895 

Department Overhead $ 
External Support Costs $ 50,666 45,620 

FUNDING $ 25,882 39,027 

NET PROGRAM COSTS TO 
$209,498 238,488 COUNTY 

STAFF YEARS 
Direct Program 9.0 10.0 

1980-81 
Budget 

250,395 
24,700 

275,095 

45,620 

27,000 

293,715 

10.0 

1981-82 
Adopted 

277,642 
26,825 

304,467 

45,620 

34,400 

315,687 

10.0 

% Change From 
1980-81 Budget 

11 

45 

7 

PROGRAM STATEMENT: The Local Agency Formation Commission (LAFCO) is an independent regulatory 
agency established by State law to serve San Diego county. LAFCO has responsibility in six areas 
affecting local government in the !==Ounty: 

1. to encourage the orderly formation and development of local govert1ment agencies; 
2. to review and approve or disapprove changes in boundaries and organization of the county's 

16 cities and approximately 200 special districts plus formations of new districts and 
incorporations of new cities; 

3. to determine when special districts may provide new services; 
4. to establish "spheres of influence" for the cities and special districts in the county; 
5. to initiate and assist in studies of existing local agencies with the goal of improving 

the efficiency and cost of providing urban services; and • 
6. to provide assistance to local agencies and citizens considering changes in local govern-

ment organization and boundaries. 
The Commission is composed of two members of the Board of Supervisors, two members of city council 
of the cities in the county, two special district representatives, and a public member chosen by 
the other six commissioners. 

1981-82 OBJECTIVES: The Commission will continue to fulfill its State mandate to encourage the 
orderly development of local government agencies in San Diego county by: 

Conducting analyses and making determinations on 180 regulatory proposals--i.ncluding 2-3 
incorporations, 3 major district formations, and additional district reorganizations as 
required--accordi ng to the factors establi~;he<'l by State law; 
Completing sphere of influence studies for 3 cities, initiating studies on 2 otl1crs 1 and 
reviewing 2-4 major sphere amendments; 
Continuing to provide technical assistance to community groups and other agencies considet·
ing changes in local government organization and boundaries. 

REVENUES: The Local Agency Formation Commission is funded t)irough the County General Fund. 
Proposal processing fees, which by State law may not exceed $500 per change of organization, 
offset a portion of this cost, as [ollows: 

Fees 

1979-80 
~ctual 
-·•--· ·-·--

$25,882 

1980-81 
l\ctual 

$39,027 
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1980-81 
13ud<:Let .. 

$27,000 

1.981-82 
~dop_!_f-c~~ 

$34,400 
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PROGRAM· Local Agency Formation Commission 

PERFORMANCE INDICATORS 

STANDARDIZED BASE DATA 

The Commission processes changes in organization 
affecting the County, 16 cities, and approximately 
200 special districts. No direct correlation can be 
made between standardized data such as population 
growth and LAFCO workload. 

WORKLOAD 
l. Regulatory Proposals 
2. Latent Powers Requests 
3. Sphere of Influence Studies/Amendments 
4. Participation in Incorporation/Reorganization/ 

Consolidation Studies 
5. Environmental Review Pursuant to CEQA: 

a, Responsible Aqencv Review 
b, Lead Agency Review: 

- Exemptions 
- Initial Studies/Negative Declarations 
- Environmental Impact Reports 

EFFICIENCY (Including Staffing Ratios) 

Proposals rcviewen by LAFCO vary qreatly in the 
amount and type of staff effort required, ann 
specific efficiency measures have not been deter
mined. 

Staffing ratio is one supervisor to nine employees. 

EFFECTIVENESS 

Valid effectiveness measures cannot be determined. 

l'I Rl·ORMA'.\JCI: l!\il>ICA I OR lll(illl.l(ill IS 

1979-80 
Actual 

139 
2 
0 

7 

215 

18 
13 

2 

1980-81 
Actual 

179 
4 
0 

6 

230 

20 
20 

2 

1980-81 
Budgeted 

Base 

210 
0 
4 

17 

250 

30 
15 

5 

1981-82 
Ac!opted 

,_ 

180 
3 
6 

6 

230 

25 
25 

3 

During 1981-82, the Commission is expected to consider incorporation/district reorganization 
proposals for San Dieguito and from one to three other communities. Major district formations 
affecting fire protection are also anticipated. In addition to workload listed above, the Com
mission will continue to provide assistance to citizens and local agencies considering changes 
in local qovernment organization, and will monitor and implement State legislation affecting 
LAFCO's responsibilities as required. 
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STAFFING SCHEDULE 

PROGRAM: Local Agency Formation Commission DEPT: CAO Special Projects 

. 
Staff - Years Salary and Benefit Costs l, ,, 

1980-81 1981-82 1980-81 1981-82 
Class Title Budgeted Adopted Budgeted Adopted 

Executive Officer 1 1 33,990 38,033 

Environmental Administrator 1 1 24,414 28, '.i2G 

Staff Analyst III l l 24,816 25,706 

Staff Analyst II 2 2 43,860 48,441 

Staff Analyst I 1 1 18,511 20,307 

Drafting Technician II 1 1 19,423 21,365 

Administrative Secretary 1 1 16,625 18,836 

Senior Typist 1 1 13,076 16,381 

Typist/Stenographer 0 1 -o- 12,937 

Intermediate Typist 1 0, 12,529 -0-

Commissioners 11 11 7,920 7,920 

Adjustments: 

Employee Benefits 35,231 39,190 

I 

PROGRAM TOTALS 250,395 277,642 
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PROGRAM VEHICULAR EQUIPMENT # 86404 MANAGER: M. VIC VILLALPANDO 

Department General Services # 5600 Ref: 1980-81 Final Budget - Pg: 683 
Authorit\: This program was developed for the purpose of carrying out Administrative Code Sections 39s.4a--;,a--

398.5 (f) which states that the Department of General Services is responsible for acquiring, maintaining and 
operating the County's automotive and construction equipment and machinery excepting that of the Department of 
TP"an::.p01tati011 01 eqtt;p1ue11t ptt,ehased with limited pt11pose fttnds. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ -0-
Ser\icc & Supplies s -0-
Vehicles 1,904,196 
lnterfund Charge, $ 

Suhtotal - Costs $1,904,196 

Department Overhead $ -0-
External Support Costs $ -0-

FUNDI:'IG $ -0-

NET PROGRAM COSTS TO 
$1,904,196 cou:,.;Tv 

STAFF YEARS 
Direct Program 

PROGRAM STATEME:>-;T: 

1980-81 1980-81 
Actual Budget 

-0- -0-
-0- -0-

1,522,797 1,925,400 

1,522,797 1,925,400 

-0- -0-
-0- -0-

-0- -0-

1,522,797 1,925,400 

1981-82 
Adopted 

-0-
-0-

222,799 

222,799 

-0-
-0-

-0-

222,799 

o/c Change From 
1980-81 Budget 

(88) 

(88) 

(88) 

This program specifies, in a single location, the requests of all County departments for vehicular equipment 
to be purchased from the General Fund. The program includes both new additional and r~placement vehicles. The 
new additional vehicle requests are made by the individual departments based on the operational requirements 
of their programs. The replacement vehicle requests are reco11111ended by the Fleet Operations & Maintenance 
Section in the Department of General Services based upon maximum vehicle usage limits. In the 1981-82 Adopted 
Budget, the only funding appropriated for new vehicles was for the Sheriff's Department. No funds were 
appropriated for replacement vehicles pending a conference report on the operation of the County fleet of 
vehicles. 

1981-82 OBJECTIVES:. 

Su11111ary program only. Refer to objectives of programs operated by the individual requesting departments. 
Justification for new additional vehicles is shown in the Capital Allocation Su11111ary of eac~ requesting 
department. 

RI Vl'\111 S: 

None. 
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1981-82 COUNTY-WIDE EQUIPMENT ACQUISITION 

NEW ADDITIONAL VEHICLES 

1. REQUESTED AND APPROVED 

GROUP/DEPARTMENT DESCRIPTION UNITS COST 

Sheriff Compact 4 Door Patrol 12 $ 126,852 
Compact 4 Door 9 (Incl. l Jeep l . 57,951 
15 Passenger Van 2 ' 20,896 
Traffic Motorcycle 3 17, 100 

TOTAL VEHICLES 26 $ 222,799 

2. REQUESTED BUT NOT APPROVED BECAUSE OF BUDGET TARGET 

GROUP/DEPARTMENT DESCRIPTION UNITS COST 

HEALTH AND SOCIAL SERVICES 

Health 4x4Utility ·4 $ 48,000 
C~mpact Station Wagon l 5,800 

SUBTOTAL 5 $ 53,800 

HEALTH AND SOCIAL SERVICES TOTAL 5 $ 53,800 

FISCAL AND PUBLIC PROTECTION SERVICES 

Probation 21 Passenger Bus 2 $ 60,000 
SUBTOTAL -y $ 60,000 

Superior Court Sub Compact l $ 5,200 
SUBTOTAL -,- $ 5,200 

Sheriff Compact 4 Door Patrol 6 $ 44,148 
Van l 8,900 
4 x 4 Pickup Patrol l 10,000 

SUBTOTAL ---g- $ 63,048 
Accessories l (Lot) $ 12,350 

FISCAL AND PUBLIC PROTECTION SERVICES TOTAL 12 $ 140,598 

COMMUNITY SERVICES 

Air Pollution Control 
Di strict Compact 4 Door ' 4 $ 22,000 

SUBTOTAL -,- $ 22,000 

' Agriculture 4 x 4 Compact Pickup l ' $ 8,000 
SUBTOTAL -,- $ 8,000 

Registrar of Voters 3/4 T. Van 2 $ 17,800 
Forklift l $ 38,500 

SUBTOTAL -r- $ 56,300 

COMMUNITY SERVICES TOTAL 8 $ 86,300 

TOTAL VEHICLES & ACCESSORIES 25 $ 280,698 
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PRO<iR•\!\1 ~0MMUNICATI0NS EQUIPMENT # 86403 MANM,FR: M. VIC VILLALPANDO 

Department General Seryjces # 5600 Ref: 1980-81 Final Budget - Pg: 684 
Authoriw This program was developed for the purposes of carrying out Administrative Code Sections 398 .4 and 

(g) which state that the Department of General Services is responsible for development, acquisition, installa
tion and operation and maintenance of Radio, Electronic, telephone and intercommunications systems County-wide. 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ -0-
Service & Supplies s -0-

ColllllUnications s 458,934 
lnterfund Charges 

Subtotal - Costs s 458,934 

Department Overhead $ -0-
External Support Costs s -0-

FUNDl!\G $ 88,020 

NET PROGRAM COSTS TO 
$ 370,914 COl!:'- IY 

STAFF YEARS 
Direct Program 

PROGRAM STATEME:'-T: 

1980-81 1980-81 
Actual Budget 

-0- -0-
-0- -0-

430,223 741,474 

430,223 741,474 

-0- -0-
-0- -0-

-0- -0-

430.223 741 .474 

1981-82 
Adopted 

-0-
-0-

1,349,437 

1,349,437 

-0-
-0-

-0-

1,349,437 

% Change From 
1980-81 Budget 

82 

82 

This program specifies in a single location the requests of all County departments for communications equipment 
to be purchased from the General Fund. The program includes both new additional an~ replacement equipment. 
The new additional and replacement equipment requests are made by the individual departments based on operational 
requirements of their programs. 

1981-82 OBJFC IIVES: 

Sunvnary program only. Refer to objectives of programs operated by the individual requesting departments. 
Justification for communications equipment is shown in the Capital Allocation Summary of each requesting 
department. 

Rl\'l '\t:IS: 

None. 
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1981-82 COUNTYWIDE EQUIPMENT ACQUISITION 

NEW EQUIPMENT COMMUNICATIONS 

ADOPTED 

AGENCY/DEPARTMENT DESCRIPTION UNITS EQUIP. LINE ITEM# COST 

COMMUNITY SERVICES 

DOT Securizy Al ann 1 6350 $ 1,000 
DOT Alarm Communicator 4 6350 1,800 

SUBTOTAL 5 $ 2,800 

COMMUNITY SERVICES TOTAL 5 $ 2,800 

GENERAL GOVERNMENT & SUPPORT SERVICES 

General Services: 

Security Alarm Receivers 5 6350 $ 1,000 
Security Fire Alarm Terminals 5 6350 4,996 
Reprographics Photocopiers (Lease Purchase)_ 125 3650 389,250 
Communications Lightning Protect System 1 5895 13,500 
Co11111unications Handie Talkie 1 5832 1,591 
Communications Microwave System (Lease Purchase) 1 5822 30,825 
Communications Microwave System Expansion 1 5822 240,000 

(Lease Purchase) 

SUBTOTAL 139 $681 , 162 

ODP Life System Decoder 1 5895 1,500 
ODP Handie Talkie 5 5832 1,625 
ODP Life Receivers 650 5895 115,201 
ODP Scanners 2 5826 660 
ODP Telephone Dialer 1 5806 246 
ODP Tone Decoder Encoder 1 5895 700 
ODP Cross Netting System 1 5895 4,600 
ODP EOC Console Ancyllary Equipment 1 5895 60,000 

SUBTOTAL 662 $184,532 

GENERAL GOVERNMENT & SUPPORT SERVICES TOTAL 801 $865,694 

FISCAL & PUBLIC PROTECTION 

Probation Panic Al arm 6350 $ 2,500 

SUBTOTAL $ 2,500 

Sheriff Traffic Radar 1 5895 1,590 
Sheriff Traffic Radar 4 5895 7,632 
Sheriff Headsets 2 5826 360 
Sheriff Misc. Communications Equipment 95 5895 100,000 

SUBTOTAL 102 $109,582 

FISCAL & PUBLIC PROTECTION TOTAL 103 $112,082 

TOTAL NEW EQUIPMENT 909 $980,576 
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1981-82 COUNTYWIDE EQUIPMENT ACQUISITION 

REPLACEMENT COMMUNICATIONS EQUIPMENT 

AGENCY/DEPARTMENT 

COl'MJNITY SERVICES 

DOT Airports 

Emergency Medical Services 

DESCRIPTION 

VHF Transceiver 

SUBTOTAL 

APCOR Radio 

COMMUNITY SERVICES TOTAL 

GENERAL GOVERNMENT & SUPPORT SERVICES 

Office of Fire Services Monitor Pagers 

SUBTOTAL 

General Services: 

Communications Base Stations 
COt1111unications Ampl Hiers 
Communications Ampl Hiers 
Communications Tuners 
Communications Base Station 
Communications Base Station 
C011a1uni cations Microwave Terminals 
COllllllunications Multiplex Terminals 

SUBTOTAL 

Office of Disaster Preparedness RTTY Unit 
Office of Disaster Preparedness Antenna 
Office of Disaster Preparedness 2 MTR Transceivers 
Office of Disaster Preparedness EBS System 
Office of Disaster Preparedness Base Station 
Office of Disaster Preparedness Mobile Radios 

SUBTOTAL 

GENERAL GOVERNMENT SUPPORT SERVICES TOTAL 

FISCAL & PUBLIC PROTECTION 

Probation Department 
Probation Department 

Mobile Radios 
Base Radios 

SUBTOTAL 

FISCAL & PUBLIC PROTECTION TOTAL 

TOTAL REPLACEMENT EQUIPMENT 
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UNITS 

2 

2 

3 

47 

47 

4 
6 
6 
6 
1 
l 

12 
100 

136 

1 
l 

17 
l 
8 
5 

33 

216 

5 
6 

ll 

11 

230 

ADOPTED 

EQUIP. LINE ITEM# 

5817 

5817 

5827 

5896 
5830 
5830 
5895 
5896 
5896 
5822 
5822 

5815 
5895 
5817 
5895 
5896 
5817 

5817 
5896 

COST 

$ l ,392 

$ 1,392 

$ 8,980 

$ 10,372 

$ 21,808 

$ 21,808 

$ 5,780 
2,000 
2,200 

800 
2,500 
2,500 

167,940 
100,000 

$283,720 

$ 2,821 
463 

5,900 
8,370 

15,530 
5,500 

$ 38,584 

$344,112 

$ 4,568 
9,810 

$14,378 

$ 14,378 

$368,862 



OMB-RQl-'-1 (rev. 7: I) 

PROCiR/\M RENTS & LEASES II 82105 

Department Pro~ert~ Management II 5590 
Authority: 

California Government Code - #24255 
County Administrative Code - #398.5 (B), 73.2 

1979-80 1980-81 
Actual Actual 

COSTS 
Salaries & Benefits $ -0- -0-
Service & Supplies ( 1) $ 2,347,785 2,943,896 

lnterfund Charges s (15,941) (49,884) 
l 

Subtotal - Costs $ 2,331,844 2,894,012 

Department Overhead $ -0- -0-
External Support Costs $ -0- -0-

FUNDING $ 188,248 217,436 

NET PROGRAM COSTS TO 
COUNTY $2,143,596 2,676,576 

STAFF YEARS 
Direct Program -0- -0-

(1) Includes $1,395 funded prior year in 

PROGRAM STATEMENT: 

NEED 

MAN/\CiFR: EDWARD F. CORNETT 

· Ref: 1980-81 Final Budget. - Pg: 685 

1980-81 
Budget 

-0-
3,319,900 

(83,900) 

3,236,000 

-0-
-0-

155,000 

3,081,000 

-0-

1980-81 Actual. 

1981-82 
Adopted 

-0-
3,017,800 

(956,303) 

2,061,497 

-0-
-0-

193,043 

1,868,454 

-0-

% Change From 
1980-81 Budget 

(37) 

25 

(78) 

To provide a budget unit in which to identify the leases of real property on a County-wide basis in support of Count\. 
Adopted programs. This program budgets and collects revenue for all real property leases except the Department of 
Social Services and the County Library which are identified in their individual programs. 

1981-82 OBJECTIVES:. 
This program lists rents & leases required by County programs. Such rents & leases are discussed in the 
appropriate program budgets. 

REVE:-,/lJES: 

INTER-FUND 

City County Camps 
Federal Grant 
Interest 

Road Fund 
Capital Outlay Fund (Interest) 

$155,000 
36,800 
1,243 

$193,043 

$ 9,500 
946,803 
956,303 
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OMB-RQF-1 (rev. 7 I) 

PROCi RAM MAJOR MAINTENANCE # 8J9XX MANAGER: ROBERT H, KING 

Department 
Authority: 

Property Management # _5...,5,...9 .... o _____ _ 
California Government Code - #25351.3, 25358, 8406 
County Administrative Code - #398.5(8) 

1979-80 
Actual 

I 980-81 
Actual 

1980-81 
Budget 

Ref: 1980-81 Final Budget - Pg: ___@1.__ 

1981-82 '7c Change From 
Adopted 1980-81 Budget 

----- --------· ~--------------------------
COSTS 

Salam:~ & Benefit~ $ -0- -0- -0-
Sen ii.:c & Supplies (1) $ 1,013,555 1,573,361 1,415,986 

lnterfund Charges '.ii (22,624) (20,314) (36,500) 

Suhtotal - Costs $ 990,931 1,553,047 1,379,486 

Department Overhead $ -0- -0- -0-
External Support Costs $ -0- -0- -0-

FUNDI;'l;G $ 75,945 165,953 -0-

NET PROGRAM COSTS TO 
$ 

COl:\ rY 914.986 J ,387,094 1,379,486 

STAFI- YFARS -0- -0- -0-
Direct Program 

(ll Includes $215,354 funded prior year in 1979-80 Actual 
Includes $611,135 funded prior year in 1980-81 Actual 

PROGRAM STATEMEJ'\T: 

NEED: 

-0-
1, 162, l 00 

1,162,100 

-0-
-0-

-0-

l ,162,100 

-0-

( 16) 

(16) 

To provide a budget unit in which to identify major maintenance projects required in support of County Adopted 
Programs. 

1981-82 OBJECIIVES: 

This program identifies funds that are allocated to other programs. It contains no staffing hence no 
objectives. 

Rl\l\l"l-S· 

-0-

INTER-FUND 

-0-
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CAPITAL IMPROVEMENT BUDGET 

1979-80 l 980-81 1980-81 1981-82 % Change From 
Actual Actua 1 Budget Adopted 1980-81 Budget 

Capital Improvements $13,398,339 $15,370,147 $17,410,200 $39,574,423 

Total Direct Costs $13,398,339 $15,370,147 $17,410,200 $39,574,423 

External Support Costs -0- -0- -0- -0-

Funding 2,680,064 8,392,502 11,718,200 39,574,423 

Net Program Cost $10,718,275 $ 6,977,645 $ 5,692,000 -0-

Staff Years N/A N/A N/A N/A 
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OM B-RQF- I (rev. 7 /I) 

PROGRAM Capital Inprovenents 
(Capital Outlay Fund) 

Department Office of Managenent & Budget 
Authority: 

# _8_6_2_0..,,,0,;,,, ==·J,....6_3_00 __ _ 
86500 

MANAGER: ___ Sal_._l_,Y'--H_a_zz_ar--'-d _____ _ 

# 5490 --------- Ref: 1980-81 Final Budget - Pg: 

COSTS 

1979-80 
Actual 

1980-81 
Actual 

1980-81 
Budget 

1981-82 
Adopted 

Lease Purchases $ • * * * 6,927,100 
Capital & Lane $ 32,245,420 
Contributions to Other Agencies 1,439,103 

% Change From 
1980-81 Budget 

lnterfund Charges $ ( 1 037 ,200) 
--------------------'::-7'-=':-'-':":-"-'------------

39,574,42 :l 
Subtotal - Costs $ 

Department Overhead $ -0-
rort~nal Support Costs $ -0-

Total Revenues $ 23,199,170 
Fund :'3alance _____________________ 16,375,253 

NET PROGRAM COSTS TO 
CXXJmY $ ================-======== 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

N/A 

'!his program budget was established as a lll:!ans to identify capital and land acquisition projects and lease purchases 
required to support adopted C01.lllty programs. Details of projects are found on the follaving pages. 

*At its ireeting on June 2, 1981, the Board of SUj;:ervisors voted to change the m:!thod of displaying the capital 
budget. en July 1, 1981, the h,,iO budget units, Capital Irnproveirel'lts (Org. #5350) and the Accumulated Capital 
outlay Fund (Org. # 5490) were caroined and capital is nav displayed in this program budget. References to 
earlier budget IMterial can be found under Capital Irnproverrents and/or the Accumulated Capital Outlay Fund. 

1981-82 OBJECTIVES:. 

1. Begin paylll:!Ilt for annual base rental of the South Bay Regional Center 
2. Finalize plans for the design and construction of the County Mental Health facility 
3. Continue design and construction for: 

,North coast Transportation Facility 
Oceanside Transportation Facility 
construct John~ Industrial Park, Gillespie 

4. Continue with Mission Trails Regional Park Acquisition 
5. Provide In-Jail M:mtal Health Services 

REVENUES: 

For Revenue break down see attachment. 
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CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

Org. Un it 5490 
1981-82 

FINAL BUDGET 

RECAP OF CAPITAL OUTLAY FUND 

EXPENDITURES 

Lease Purchases 
Capital Projects 

Structures & Improvements 
Land Acquisition 

Contributions to other agencies 
Rents & Leases 
SANDER 

TOTAL COF Budget 
Less Costs Applied From Other Funds 

Net COF Budget 

REVENUES 

Aid From Other Governmental Agencies 
(State, Federal Grants & Aids, etc.) 

Interest, Rents & Concessions 
Airport Enterprise Fund 
Sale of Fixed Assets 
Other Revenues 

TOTAL Revenues 

Plus Funding From COF Fund Balance 

Tota 1 Funding 

Net Cost to County General Fund 
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$26,138,820 
6,106,600 

$ 946,803 
492,300 

$19,311,370 

2,599,800 
894,000 

76,500 
317,500 

$6,927,100 

$32,245,420 

$ 1,439,103 

$40,611,623 
1,227,700 

$39,383,923 

$23,199,170 

16,184,753 

t39,383,923 

-0-



FUndi~ Sources 

General FUnd 
Road Fund 
LOcal Park Developrent Fund 
Federal Revenue Sharing 
Department of F.ducation 
Airport Developrent Aid 

Program 
Land/Water Conservation 
Federal Aid Urban 
LOcal Transportation ·Fund 
State Bond Act 
Senate Bill 174 
Assent>ly Bill 3245 
state Aid 
Short-Doyle 
Econanic Developrent Agency 
C.Gtmunity Qeveloprent Block 

Grant 
Airport Enterprise Fund 
sari Diego City-In-Lieu 

. u,uis A. Stelzer Trust 
Net COF Cost 

FUNDIID 'IOrAL 

CAPITAL IMPOOVEMENI'S ll.JJX;ET 
CAPITAL OOTLAY FUND 

Org. Unit 5490 
1981/82 

FINAL aID;ET 

SUMMARY OF REIATED FUNDING SOURCES 

Capital Land 
~ase Purchases Projects Acquisition 

$ $ $ 100,000 
27,300 

909,900 
45,500 145,000 

131,200 
2,165,900 3,000 

447,780 
1,020,900" 665,000 
2,768,400 2,175,700 
1,011,400 1,370,00d 

20,000 
498,400 

2,544,890 • 1,393,400 
1,120,000 
1,331,300 

725,300· 50,000 

694,000 
17,500 

300,000 
6,795,900 10,490;350 204,500 

$6,927,100 $26,138,820 $ 6,106,600 

-651 B-

Contributions 
to Other A9encies 

$ 

1,439,103 

$1,439,103 

'Ibtal 

$ 100,000 
27,300 

909,900 
190,500 
131,200 

2,168,900 

447,780 
1,685,900 
4,944,100 
2,381,400 

20,000 
498,400 

3,938,290 
1,120,000 
1,331,300 

775,300 

694,000 
17,500 

300,000 
18,929,853 

$40,611,623 



CAPITAL IMPFOVF.MENI'S OOLGET 
CAPITAL OOT[AY' F(JND 

Org. Unit 5490 
1981/82 

FINAL OOLGET 

DETAIL OF LFASE PURCHASES 

Property Exp. Budgeted Recomnended Related Net Cost 
~ Contract Title and Ntmber Date Fundi~ 1980-81 ~~riation Funding to COF 

PAYMENI'S MAIE THKUJ! COF 

0085 Vista Center JPA 9975-5350-E 6/30/04 COF $2,235,000 $ 2,230,000 -0- $2,230,000 

0047 South Bay Regional 5303-5350-E 6/15/07 COF 
Center 4,243,500 -0- 4,243,500 

0359 Oceanside Brandl Co. 
Building 623-5350-E 1/31/82 COF 25,600 14,900 -0- 14,900 

0361 LaW Library 695-5350-E 4/16/82 COF 48,200 40,200 -0- 40,200 

0384 Hospital Psych Unit, 
San Diego 1174-5350-E 3/01/84 56,300* -0- -0- -0-

0382 San Dieqo F.ducation 1448-5350-E 3/31/85 Dep. of 
Center F.duc. 106,900 106,900 106,900 -0-

0072 Las Colinas Girls' 3162-5350-E 10/31/85 COF 
Rehab. 74,000 74,000 -0- 74,000 

0344 Juvenile Probation, 3497-5350-E 8/31/86 COF 
San Diego 131,600 131,600 -0- 131,600 

0382 San Diego F.ducation 6186-5350-E 3/31/85 Dep. of 
Center (Future F.duc. 
Expansion Property) 24,300 24,300 24,300 -0-

0346 Ranona Brandl Center 6541-5350-E 4/01/92 COF 
-JPA 60,500 61,700 -0- 61,700 

----- ----
'IUrAL - Lease Purchase payments made $2,762,400 $6,927,100 $131,200 $6,795,900 

throuqh (X)F 

* Paid in full 2/2/81 fran proceeds of sale of University Hospital. 
-651 C-



Detail of Lease Purchases 

Property Exp. Budgeted Reccmnended Related Net Ccst 
~ Contract Title and Number Date Funding 1980-81 Appropriation Fundinq to COF 

PAYHENI'S MADE 'l1IlUX}i C7I'HER FUNL'6 

0179 El Cajon Branch 
Welfare 3756-5350-E 5/31/87 Gen. Fund $ 34,700 $ 34,700 $ 34,700 -0-

0181 Escondido Branch 
Welfare 3939-5350-E 6/30/87 Gen. Fund 33,200 33,~00 33,200 -0-

0105 San Diego Adoptions 4379-5350-E 10/30/88 Gen. Fund 97,700 97,700 97,700 -0-
Center 

0393 Lakeside Library 1952-4953-E 1/31/82 Lib. Fund 5,800 3,400 3,400 -0-

0388 Encinitas Library 2905-4953-E 10/31/84 Lib. Fund 7,600 7,600 7,600 -0-

0113 El Cajon Library 3321-4953-E 1/31/86 Lib. Fund 7,400 7,400 7,400 -0-

0058 Inperial Beach 3612-4953-E 11/30/86 Lib. Fund 9,500 9,500 9,500 -0-
Library 

8615 Library Hdqtrs. 3714-4951-E 12/131/91 Lib. Fund 33,3QO 33,300 33,300 -0-

0061 Fallbrook Library 4212-4953-E 7/01/88 Lib. Fund 15,600 15,600 15,600 -0-

'lOl'AL - Lease Purchase payments made $ 244,800 $ 242,400 $ 242,400 • -0-
through other funds 

'IUl'AL - AIL LEASE PURCHASES $3,007,200 $7,169,500 $ 373,600 $6,795,900 
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Project 
Department Nunt>er 

General Golrernnent 

KK2249 

KK0232 

KK1852 

Probation 

KK2099 

KK2315 

CAPITAL IMPIOVEMENI'S aJOOET 
CAPITAL aJ'I'f.M FUND 

Courthouse Chiller 
fot>dification 

Downtown Office Building/ 
Parking Garage 

Rem:xlel CAC - 2nd Floor 
NE & SE~ 3rd Floor NE 

'IUl'AL GENERAL GOI/ERNMENl' 

Fire Safety fot>difications 
Descanso, Viejas, Barrett 
West Fork 

Rancho Del Canpo/Rayo 
Master Plan Irrprovenents 

'IUl'AL PIOBATICN 

Org. U'lit 5490 
1981/82 

FINAL I:I.Jr.GET 

CAPITAL PIDJEX::"l'S 

Appropriations 
Expenditure Revenue 

$ 408,800 -o-

160,000 -0-

178,900 -0-

$ 747,700 $ -0-

$ 498,400 $ 498,400 

161,000 -0-

$ 659,400 $ 498,400 

For explanation of Revenue l\cc/l'itle, see Detail of Funding by Funding Account, P. 12 
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Revenue1 
Acc/l'itle 

9444-
AB-3245 

Net Coot 
to COF 

$ 408,800 

160,000 

178,900 

$ 747,700 

$ -0-

161,000 

$161,000 



Project Appropriations Revenue1 Net Coot 
De~rtrrent NUJTDer Title Expenditure Revenue Acc/ritle to COF 

Sheriff 

KK1913 Honor C~ Improvements/ 200,000 -0- 200,000 
Additions 

KK9234 Sheriff's Ccmnunications 138,000 -0- 138,000 
Center - Phase II, 
Architectural Plans 

IDrAL SHERIIT $ 338,000 $ -0- $ 338,000 

Parks and Recreation 

KN0087 Sweetwater Regional Park, $ · 200,000 $ 150,000 5607-LPDF -0-
Equestrian Staging Area 50,000 9444-SBA -0-
(Rebudget $200,000) 

KN0095 Ra!IOna Swinming Pool 55,000 55,000 9683-COBG -0-

KN7429 Woodlawn Park Development 80,000 80,000 9683-CDB:; -0-

KN0257 Vista Therapy Pool 193,000 193,000 9683-CDBG -0-

KN1147 Improve Water System 99,900 99,900 5607-LPDF -0-
Felicita Park (Rebudget) 

KN1900 Penasquitos Canyon Preserve 363,000 300,000 9444-SBA -0-
Plan & Develoµnent 
(Rebudqet $45,500-FRS) 45,500 5607-FRS -0-
(Rebudget $17,500-San 17,500 9995-San -0-

Diego City in-lieu) Diego City 

KN2265 Temple Beth Israel 75,000 75,000 9444-SBA -0-
Restoration 

KN2266 Guajone Regional Park 64,000 64,000 9444-SBA -0-
Drainage Control 
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Project Appropriations Revenuel Net Coot 
Deparqnant Nunt>er Title Expenditure Ievenue Acc/I'itle to COP 

Parks and Recreatioo 
Ccont 1dl 

KN2272 Lake Jennings Park 150,000 150,000 9444-SBA -0-

KN2336 Harry Griffen Park 50,000 50,000 9444-SBI\ -0-

KN2337 h'haley House 25,000 25,000 9444-SBA -0-

KN8360 &scxndido Camunity Parks 350,000 350,000 5607-IPDF -0-

KN7421 Lindo Lake Camunity Center 139,300 139,300 9683-COBG -0-
and Park (Rebudget $39,300) 

KN8332 G.lajome Ranch House 147,400 147,400 9444-SBA -0-
Phase IV ( Rebudget) 

KN9360 Fallbrook Camunity Park 216,000 30,000 5607-IPDF -0-
Phase II (Rebudget $80,000) 186,000 9683-CI>BG -0-

KN9911 Louis A. Stelzer Regional 700,000 150,000 9444-SBA -0-
Park 250,000 9614-LWS -0-

300,000 9995-Stelzer -0-
Trust 

KN6397 Orpheus Park (Rebudget) 30,000 30,000 5607-LPDF -0-

KN1168 Develop Palomar/Julian 50,000 50,000 5607-IPDF -0-
Park (Reoodget) 

KN6401 Lauderback Park C01111Unity 30,000 20,000 9683-CI>BG -0-
Center (Rebudget) 10,000 9444-SB174 -0-
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Project Awropriations Revenuel Net Cost 
Department Nunt,er Title Expenditure Revenue Acc/l'itle to COF 

Parks and Recreaticn 
(cont'd) 

KN9399 otay Comunity Center 62,000 52,000 9683--0B:; -0-
(Rerudget) 10,000 9444-SB174 -0-

KN8362 Alpine Comllnity Park 200,000 200,000 5607-LPDF -0-
(Rebudget) 

'IUI'AL PARKS AND RECRF.ATICN $3,279,600 $3,279,600 $ -0-

Public Works 

KH2095 Borrow Pit Developnent - $ 27,300 $ 27,300 5607-RF $ -0-
Countywide 

KH7391 North Coast Multipurpose Trans- 3,193,100 1,053,100 9446-SA -0-
portation Facility (Rebudget 1,020,900 9617-FAU 
$1,020,900-FAU; $545,100-LTF) 1,119,100 9682-LTF 

KH9906 Oceanside Multipurpose Trans- 2,739,400 1,090,100 9446-SA -0-
portation Facility (Rebudget 1,649,300 9682-LTF 
$1,473,000; LTF int.-$176,300) 

KN9302 San Elijo LagCXJn Water 491,950 220,220 9446-SA 
Managenent Program 197,780 9614-m: 
(Rebudget - $73,950) $ 73,950 

KK1914 otay Recycling Center 60,490 60,490 9446-SA -0-
(Rebudget) 

KK1915 Sycamore Recycle Center 60,490 60,490 9446-SA -0-
(Rebudget) 

KK1916 Palomar Transfer Station 60,490 60,490 9446-SA -0-
Center (Rebudget) 
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Project Appropriations Revenuel Net Cost 
De~tment tbmer ~ Expenpiture Revenue Acct/I'itle to COF 

Public Works 
(cont'd) 

KJ0197 Heb.lild R;W 1 7 and Taxi 2,216,000 219,000 9775-AEF -0-
Lights - Gillespie Field 1,997,000 9613-ADAP 
(Rebudget $1,021,200) 

KJ1327 Construct John Towers 1,438,600 1,331,300 9617-flll). -0-
Industrial Park, 107,300 9775-AEF 
Gillespie Field 
(Rebudqet $107,300) 

KJ2080 Drill Well Borrego Airport 8,000 8,000 9775-AEF -0-

KJ2081 Update Utilities - Palanar 99,700 99,700 9775-AEF -0-

KJ2082 Hepair Airport Drainage - 28,800 28,800 9775-AEF -0-
Palomar 

KJ2083 Runway Extension - Jacumba 6,100 6,100 9775-AEF -0-

KJ2084 Design Site Inprovem:!nts 156,300 156,300 9775-AEF -0-
CUyamaca West - Gillespie 

KJ2085 Construct MIRL & VASI Runway 187,700 168,900 9613-ADAP -0-
27L/9R Gillespie Field 18,800 9775-AEF 

KJ9278 Chip Seal Taxiway - Palomar 50,000 50,000 9775-AEF -0-
Airport 

'IUI'AL PUBLIC WJRKS $10,824,420 $10,750,470 $ 73,950 
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Project 
Departrrent Nlllri:)er 

Health Services 

KK0904 

KK2310 

Title 

Central Detention Center 
In-vail Mental Health 

Proposed County Mental 
Health Facility 

'IDl'AL HF.ALTH SERVICES 

GRAND 'IOI'AL - CAPITAL PmJECTS 

Appropriations 
Expenditure Revenue 

1,120,000 1,120,000 

9,169,700 -0-

$10,289,700 $1,120,000 

$26,138,820 $15,648,470 

-651 J-

Revenue1 
Acct/ritle 

9446-S,D, 

$ 

N11t Cost 
to COF 

-0-

9,169,700 

9,169,700 

$10,490,350 



CAPITAL IMPRJVEMFNl'S fU[X;E'r 
CAPITAL CXJTIAY FUND 

Org. Unit 5490 
1981/82 

FINAL rurx:;m-

LAND PRC\JOCTS 

Project Appropriations Revenuel Net Cost 
DeeEtment ltlni)er Title Expenditure Revenue Ace/Title to COF 

General Government 

KA2750 Relocation Assistance $ 157,500 $ -0- $ 4,500 
150,000 9444-SBA -0-

3,000 9613-ADAP -0-

Parks & Recreation 
KA1332 Jacurrba Neighi:x>rhood Park 50,000 50,000 9683-COBG -0-

(Rebudget) 
KA6250 SWeetwater Regional Park 470,000 470,000 9444-SBA -0-

(Rebudget) 
KA1900 Penasquitos Canyon Preserve 445,000 300,000 9444-SBA. -0-

Land Acquisition 145,000 5605-FRS -0-
KA8961 Mission Trails Regional Park-Land 750,000 450,000 9444-SBA -0-

Acquisition (Federal-in-lieu Funds) 100,000 5605-GF -0-
-0- 200,000 

Public works 
KA7391 North Coast r-klltipurpose Transporta- 1,243,500 233,500 9446-SA -0-

tion Facility (Rebudget $665,000-FAU; 665,000 9617-FNJ 
$285,000-LTF) 345,000 9682-LTF 

KA9906 Oceanside Multipurpose Transportatioo 2,990,600 1,159,900 9446-SA -0-
Facility (Rebudget $707,000; 1,830,700 9682-LTF 
LTF int. -$1,123,700) 

$ 6,106,600 $ 5,902,100 $ 204,500 

For explanation of Revenue Ace/Title, see Detail of Funding ~ Funding Account, P. 12 
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Revenue Classification 

Federal Revenue Sharing (FRS) 

General Fund (GF) 

Park Land Dedication Fund 
(PIDF) 

Road Fund ( RF) 

CAPITAL IMPFOVEMENTS BUDGET 
C'.APITAL OTITLAY FUND 

Orq. Unit 5490 
1981/82 

FINAL RI.JJx;ET 

DETAIL OF FUNDINGS BY FUNDING ACCOUNT 

Project 
Number 

KN1900 

KA1900 

KA8961 

KN0087 

KN1147 

KN8360 
KN9360 
KN6397 
KNl 168 
KN8362· 

KH2095 

Funding 
Class 

5607 

5605 

5605 

5607 

5607 

5607 
5607 
5607 
5607 
5607 

5607 

-651 L-

Project Title 

Penasquitos Canyon Preserve 
Plan and Developrrent 

Penasquitos Canyon Preserve 
Land Acquisition 

'IDl'AL FEDERAL REVENUE SHARIN3 

Mission Trails Regional Park -
Land Acquisition 
(Federal-in-lieu Funds) 

'IDl'AL GENERAL FUND 

Sweetwater Regional Park -
F..questrian Staqinq Area 

Improve Water System 
Felicita Park 

Rsrondiclo Comnunity Parks 
Fallbrook Camumi ty Park Phase II 
Orpheus Park 
Develop Palomar/Julian Park 
Alpine Comnunity Park 

'IDl'AL PARK LAND DEDICATICN FUNIS 

Borrow Pit Developnent - Countywide 

'IDl'AL IDAD FUND 

'IDl'AL FUNDIN3 CLAs.S 5600 
(COSTS APPLIED FIDM Ol'HER EUNffi 
IN COON'IY FAMILY OF FUNDS) 

Funding Am:>unt 

$ 45,500 

145,000 

$ 190,500 

$ 100,000 

$ 100,000 

$ 150,000 

99,900 

350,000 
30,000 
30,000 
50,000 

200,000 

$ •. 909;900 

$ 27,300 

$ 27,300 

$ 1,227,700 



Detail of Fundinqs by Fundi~ Account 

Project Funding 
Revenue Classification NuITi:Jer Class Project Title Funding Alrount 

Interest 9190 Unallocated Revenue $ 2,141,000 

'IUI'AL FUNDIN:; CLASS 9190 $ 2,141,000 

Department of F.ducation 0385 9210 San Dieqo F.ducatioo Center $ 106,900 
0392 9210 San Diego Education Center 24,300 

(Future Expansion Property) 

'IUI'AL DEPT. OF EOOCATICN $ 131,200 

Rents & Concessions 9210 Unallocated Revenue $ 327,600 

'IUI'J.\L REN.I'S & COOCESSIONS $ 327,600 

'IUI'AL FUNDIN:; CLASS 9210 $ 458,800 
State Bond Act (SBl>.) 

KA2750 9444 Relocation Assistance $ 150,000 
KN0087 9444 Sweetwater Regional Park, 50,000 

Equestrian Staging Area 
KN1900 9444 Penasquitos Canyon Preserve Plan 300,000 

& Development 
KN2265 9444 Tellq)le Beth Israel Restoration 75,000 
KN2266 9444 Guajome Regional Park Drainage 64,000 

Control 
KN2272 9444 Lake Jenninqs Park 150,000 
KN2336 9444 Harry Griffen Park 50,000 
KN2337 9444 Whaley House 25,000 
KN8332 9444 Guajome Randi House Phase N 147,400 
KN9911 9444 I.ouis A. Stelzer Regional Park 150,000 
KA6250 9444 Sweetwater Regional Park 470,000 
KA.1900 9444 Penasquitos Canyon Preserve 300,000 

Land Acquisition 
KA8961 9444 Mission Trails Regional Park - 450,000 

Land Acquisition (Federal-in-
lieu Funds) 

'IUI'AL STATE BCtID ACT $ 2,381,400 

-651 M-



Detail of Fundings by Funding Account 

Project Funding 
Revenue Classification Number Class Project Title Punding l\m:Jl.mt -----

Senate Bill 174 (SB 174) KN6401 9444 Lauderback Park Ccmnunity Center $ 10,000 
KN9399 9444 Otay Camunity Center 10,000 

TCYrAL SB174 $ 20,000 

Assembly Bill 3245 KK2099 9444 Fire Safety Modifications - $ 498,400 
Descanso, Viejas, Barrett, 
West Fork 

TOTAL AB3245 $ 498,400 

TOTAL FUNDIN3 CI.ASS 9444 $ 2,899,800 

State Aid (SA) KH7391 9446 North Coast Multipurpose Trans- $ 1,053,100 
p:>rtation Facility 

KA7391 9446 North Coast Multipurpose Trans- 233,500 
p:>rtation Facility 

KH9906 9446 Oceanside Multipurpose Trans- 1,090,100 
p:>rtation Facility 

KA9906 9446 Oceanside Multipurpose Trans- 1,159,900 
p:>rtation Facility 

KN9302 9446 San Elijo Lagoc:n Water Management 220,220 
Program 

KK1914 9446 Otay Recycling Center 60,490 
KK1915 9446 Sycanore Recycle Center 60,490 
KK1916 9446 Palonar Transfer Station Center 60,490 

TOTAL STATE AID $ 3,938,290 

Short-lbyle (SD) KK2322 9446 Central Detention Center In-Jail $ 1,120,000 
Mental Health 

TOTAL SHORI'-DOYLE $ 1,120,000 

TOTAL FIJNDIN3 CI.ASS 9446 $ 5,058,290 

-651 N-



Detail of Fundi!!9S by Funding Account 

Project Funding 
Rli!venue Classification NUITDer Class Project Title Fundinq Alrolmt 

Airport DevelOJ:trent Aid KA2750 9613 Relocation Assistance $ 3,000 
Program {ADAP) KJ0197 9613 Rebuild R/W 17 and Taxi Lights - 1,997,000 

Gillespie Field 

KJ2085 9613 Construct MIRL & VASI Runway 168,900 
27L/9R - Gillespie Field 

'IDTAL AIRPORr DEVELJJPMENI' AID 
PROORAM $ 2, 168,900 

Land/Water Conservation {IN:) KN9911 9614 I£>uis A. Stelzer Regional Park $ 250,000 
KN9302 9614 San Elijo Lagoon water Management 197,780 

Program 

'IUI'AL IAND/WATER CCNSERVA'I'IOO $ 447,780 

Eronanic Developnent Agency (EDA) K.11327 9617 Construct John Towers Industrial $ 1,331,300 
Park - Gillespie Field 

'IUI'AL ECCNJMIC OEVEWPMENI' AGENCY $1,331,300 

Federal Aid Urban (FAU) KH7391 9617 North Coast Multipurpose Trans- $ 1,020,900 
p.:>rtation Facility 

KA7391 9617 North Coast Multipurpose Trans- 665,000 
p:,rtation Facility 

'IOI'AL FEDERAL AID URBAN $ 1,685,900 

'IOI'AL FUNDIN:. CI.ASS 9617 $ 3,017,200 

-651 0-



Detail of Fundings by Fundi!:!9 Account 

Project Funding 
Revenue Classification Number Class Project Title Funding Amount 

Local Transportation Fund KH7391 9682 North Coast Multipurpose Trans- $ 1,119,100 
(LTF) portation Facility 

KA7391 9682 North Coast Multipurpose Trans- 345,000 
portation Facility 

KH9906 9682 Oceanside Multipurpose Trans- 1,649,300 
portation Facility 

KA9906 9682 Oceanside Multipurpose Trans- 1,830,700 
(X)rtation Facility 

'IDI'AL f.DCAL TRANSPORTATICN FUND $ 4,944,100 

Comrrunity Develo-prent Block KN0095 9683 Ranona Swirrming Pool $ 55,000 
Grant (CDBG) KN7429 9683 WOOdlawn Park Development 80,000 

KN0257 9683 Vista Therapy Pool 193,000 
KN7421 9683 Lindo Lake Carnnunity Center 139,300 

and Park 
KN9360 9683 Fallbrook Carnnunity Park Phase II 186,000 
KN6401 9683 Lauderback Park Corrmunity 20,000 

Center 
KN9399 9683 Otay Canmunity Center 52,000 
KA1332 9683 Jacumba Neighborhood Park 50,000 

(Rebudqet) 

'IDI'AL CCNMUNI'l'f DEVELOPMENT 
BLOCK GRANT $ 775,300 

-651 P-



Revenue Classification 

Airport Enterprise Fum (AEF) 

Sale of Fixed Assets 

San Diego City-In-Lieu 

Stelzer Trust 

Detail of Fundings by Funding Account 

Project 
Nt.mi:Jer 

KJ0197 

KJ1327 

KJ2080 
KJ2081 
KJ2082 
KJ2083 
KJ2084 

KJ2085 

KJ9278 

KN1900 

KN9911 

Fundinq 
Class 

9775 

9775 

9775 
9775 
9775 
9775 
9775 

9775 

9775 
9775 
9775 

9993 

9995 

9995 

-651 Q-

Project Title 

Rebuild R,M 17 and Taxi Lights -
Gillespie Field 

Construct ,John Towers Industria.1 
Park - Gillespie Field 

Drill Well Borrego Airport 
Update Utilities - Palomar 
Repair Airport Drainage - Palomar 
Runway Extension - JaCUllba 
Design Site Improvements 

Cuyamaca west - Gillespie 
Construct MIRL & VASI Runway 

27L/9R - Gillespie Field 
Chip Seal Taxiway - Palomar 
Contributions to Other Agencies 
Unallocated Funds 

'IOTAL AIRPORI' ENTERPRISE FUND 

Unallocated Revenue 

'IOTAL SAIE OF FIXED ASSETS 

Penasquitos Canyon Preserve 

'IOTAL SAN DIEG) CITY-IN-LIEU 

Louis A. Stelzer Regional Park 

'IOTAL SELTZER TRUST 

'IOTAL FUND:m; CLASS 9995 

GRAND 'IOTAL 

Funding Alrount 

$ 219,000 

107,300 

8,000 
99,700 
28,800 
6,100 

156,300 

l~,800 

50,000 
100,000 
100,000 

$ 894,000 

$ 76,500 

$ 76,500 

$ 17,500 

$ 17,500 

$ 300,000 

$ 300,000 

$ 317,500 

$24,426,870 



OMB-RQF-1 (rev. 7/ I) 
' 

p ROG RAM capital Irrprovenents 

Department Office of .Managenent & Budget 
Authority: 

california Government Code 29013; 29021.2 

COSTS 
I.ease Purchases 
Capital and I.and 
Contribution to lCOF 
lnterfund Charges 

Subtotal - Costs 

Department Overhead 
External Support Costs 

FUNDING 

NET PROGRAM COSTS TO 
COUNTY (General Fund) 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

1979-80 
Actual 

2,842,335 
14,550,661 

5,440,700 
( 9,435,357) 

13,398,339 

-0-
-0-

2,680,064 

$ 10 718 275 

N/A 

# 86200, 86300, 86500 

5350 

MA NAG ER: _J_ohn __ Pe_ar_so_n _______ _ 

# _______ _ Ref: 1980-81 Final Budget - Pg: 689 

1980-81 1980-8 I 1981-82 % Change From 
Actual Budget Adopted 1980-81 Budget 

2,708,802 2,768,700 * 
15,076,399 18,261,600 

5,745,200 6,117,200 
( 8,160,254) ( 9,737,300) 

15,370,147 17,410,200 

-0- -0-
-0- -0-

8,392,502 11,718,200 

6 977 645 5 692,000 

N/A N/A 

This program bwget was established as a rreans to identify capital and land acquisition projects and lease 
purchases required to support adopted Co\IDty programs. 

*At its rreeting on June 2, 1981, the Board of Supervisors voted to change the rrethod of displaying the Capital budget. 
On July 1, 1981, the two budget units, Capital Irrproveroonts (Org. #5350) and the Accumulated Capital Outlay 
Fund (Org. #5490) were canbined and all capital is na,,r displayed in the new Capital Outlay Fund (Org. #5490). 
The 1981/82 adopted budget is incorporated under the program titled Capital Irrproverrents (Capital Outlay Fund). 

1981-82 OBJECTIVES:. 

REVENUES: 

-652-



OMB-RQF-1 (rev. 711) 

Accumulated Capital 
PROGRAM ~O~u~t~l~a~y~F~u~n~d:------:---::--

Office of Management & 
# _______ _ MAN AG ER: ____ J_o_h_n_P_e_a_r_s....:o_n ___ _ 

Department _::.B-=u-=d....:q-=e-=t ________ _ # __ ___,5'--'4'""9'-"0 __ _ 
Authority: 

Administrative Code 118 

COSTS 
Lease Purchases $ 
Contrib. to Facl. 
Fixed /1.ssets 

Dev. $ 

Interfund Charges $ 

Subtotal - Costs $ 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ COUNTY (PiC'OF) 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

1979-80 
Actual 

2,469,604 
1,190,306 

669 
(5,440,700) 

(1,780,121) 

-0-
-0-

536,441 

(2,316,562) 

N/A 

1980-81 
Actual 

2,577,718 
2,692,048 

668,566 
(5,506,800) 

431,352 

-0-
-0-

19,008,621 

18,577,089 

N/A 

1980-81 
Budget 

2,637,500 
3,465,300 

14,400 
(6,117,200) 

-0-

-0-
-0-

-0-

-0-

N/ A 

Ref: 1980-81 Final Budget - Pg: 

1981-82 
Adopted 

* 

% Change From 
1980-81 Budget 

On January 2, 1979, the Board of Supervisors established the Accumulated Capital Outlay Fund (ACOF) 
The fund as originally proposed was to be a vehicle whereby an annual rencJl charge for space oc
cupied by program activities would be earmarked to finance capital facilities, land acquisition and 
the payment of bond indebtedness and/or lease purchase payments associated with capital projects. 

•At its meeting on June 2, 1981, the Board of Supervisors voted to change the method of displaying 
the Capital Budget. On July 1, 1981, the two budget units, Capital Improvements (Org. # 5350) and 
the Accumulated Capital Outlay Fund (Org. # 5490) were combined and all capital is now displayed 
in the new Capital Outlay Fund (Org. # 5490). The 1981/82 adopted capital budget is incorporated 
under the program titled Capital Improvements (Capital Outlay Fund). 

1981-82 OBJECTIVES: 

REVENUES: 

-653-



OMB-RQF-i (rev. 7/ I) 

PROGRAM Contingency Reserve # __ 1_85_0 _____ . MAN AG ER: __ J_o_h_n_B_. _S_a_uv_a--"j'-o_t ____ _ 

Depart mcnt __ co_n_t_i_n;:;..ge_n_c..c.y_R_e_s_e_r_ve ___ _ # 80000 Ref: 1980-81 Final Budget - Pg: -2..!_Q __ 

Authority: 

1979-80 1980-81 1980-81 1981-82 % Change From 
Actual Actual Budget Adopted 1980-81 Budget 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 10,609,275 13,421 ,399 

lnterfund Charges $ 

Subtotal - Costs $ 
10,609,275 13,421 ,899 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ 10,609,275 13,421 ,899 COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

The Contingency Reserve is a source of funds for any expenditure not specifically contained in other appropriations 
in this budget. 

The Contingency Reserve figure of $13,421,899 includes $395,300 which was subsequently transferred from Contingency 
Reserve to General .Services in November, 1981 to cover the costs of General Services Crafts Unit salary increases. 
The 1982-83 Budget will reflect this action. 

1981-82 OBJECTIVES:. 

REVENUES: 

-654-



OMB-RQF-1 (rt:,. 7 I) 

PROGRAM LIBRARY sEBYICES--CQNIIff~s~ffvr 11 45803 MANAGER: Catherine E. Lucas 

Department 
Authority: 

County Library Contingency It 5170 Ref: 1980-81 Final Budget - Pg: 356 __ 
Reserve 

The Library Department is established by the Board of Supervisors in accordance with the 
provisions of the State of California Education Code Section 19100 

1979-80 1980-81 1980-81 1981-82 1·;. Change From 
Actual Actual Budget Adopted 1980-81 Budget 

---------

COSTS 
Salaries & Benefits s 
Service & Supplies s -0- -0- -0- 160,000 

lnterfund Charges $ 

Subtotal - Costs $ -0- -0- -0- 160,000 100 

Department Overhead $ 

fxternal Support Costs $ 

FllNDINCi $ -0- -0- -0- 160,000 100 

NET PROGRAM COSTS IO 
s COll'-lY -0- -0- -0- -0- -0-

STAFF YEARS 
Direct Program None 

PROGRAM STATEMENT: 

During the Board of Supervisors' April 29, 1981 consideration of the allocation of 1981-3' Special District Aug
mentation Funds, $160,000 was deleted from the staff recorrmended Library share. The Board directed that if the 
actual amount of the 81-82 Special District Augmentation Fund exceeded the estimated 9.7 million dollars, this 
U10unt be restored to the Library. Accordingly, this Library contingency reserve has been established in this 
amount. When the exact level of the Augmentation Fund is known, we will return to the Board with a plan for the 
use of these funds. 

1981-82 OBJECTIVES: 

·----------
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OM B-RQF-1 (rev. 7 /I) 

PROGRAM Debt Service 

Department ~..!,D"'e""'btl:..-::S.,.e.,_ry.i..J...,,· c,.,.e~-----
Authority: 

1979-80 
Actual 

COSTS 
Salaries & Benefits $ 

Service & Supplies $ 

lnterfund Charges $ 

Subtotal - Costs $ 

Department Overhead $ 

External Support Costs $ 

FUNDING $ 

NET PROGRAM COSTS TO 
$ COUNTY 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

# 1800 MANAGER: _R_o_d_C_a_l_va_o _______ _ 

# 86000 Ref: 1980-81 Final Budget - Pg: l]J_ __ 

1980-81 1980-81 1981-82 % Change From 
Actual Budget Adopted 1980-81 Budget 

$5,734,599 $6,700.000 17 

$5,734,599 $6,700,000 17 

$5,734,599 $6,700,000 17 

The County periodically finances the cost of major capital outlays by borrowing the necessary funds by the sale 
of General Obligation Bond issues approved by the voters. The amount appropriated annually provides for the 
payment of the principal and interest on-outstanding issues. This budget also includes the interest payment on 
County Revenue Anticipation Notes which are issued to alleviate General Fund cash flow problems and thereby 
provide a more effective cash management program. 

1981-82 OBJECTIVES:. 

REVENUES: 
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PROGRAM Federal Revenue Sharing 

Department Chief Administrative Office 
Authority: 

# _______ _ MANAGER: Nick Marinovich 

# ---'0_2.;....30 ____ _ 

1979-80 1980-81 1980-81 
Actual Actual Budget 

COSTS 
Salaries & Benefits $ 
Service & Supplies $ 

lnterfund Charges $ 20,129,936 $16,000,000 $16,000,000 

Subtotal - Costs $ 20,129,936 $16,000,000 $16,000,000 

Department Overhead $ 
External Support Costs $ 

FUNDING $ 20,129,936 $16,000,000 $16,000,000 

NET PROGRAM COSTS TO 
COUNTY $ 

STAFF YEARS 
Direct Program 

PROGRAM STATEMENT: 

Revenue Sharing monies are allocated to the following program areas: 

Health Services 
Social Services 
Capital Projects/Major 

Maintenance/Equipment 
Acquisition/Fixed Assets 

1981-82 OBJECTIVES: 

RFVENUES: 

$ 2,056,000 
4,410,024 

4,961,778 
$11,427,802 

-657-

Ref: 1980-81 Final Budget - Pg: _7_1_2 __ 

1981-82 % Change From 
Adopted 1980-81 Budget 

$11,427,802 (29) 

$11,427 ,802 (29) 

$11,427,802 (29) 
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Public Works - Department Overhead .......................................................................... 448 
Purchasing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 622 
Recording Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 95 
Records and Statistics - Health Services . . . .. .. . . . . .. . . .. . . . .. . .. . . . .. . . .. . . . .. .. . . .. . .. . . . . .. .. .. . . .. . . .. . 317 
Records Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 581 
Refugee Assistance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 238 
Registrar of Voters - Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 460 
Registrar of Voters - Elections . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 456 
Registrar of Voters - Registration........................................................................... 453 
Rents and Leases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 648 
Reporting/Staff Services - Clerk of the Board . . . .. .. . . . .. . .. .. .. .. . . . . . .. . . .. . .. . . . . . . . . .. . . . . . . .. . . . . . . .. . 527 
Reprographics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 584 
Retirement Administration................................................................................... 176 
Risk Administration......................................................................................... 631 
Sheriff Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 145 
So 1 id Waste .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 445 
Social Services - Department Administration . . .. . .. . . .. .. .. .. .. . . .. .. . . . . . .. . .. . . . .. .. .. . . . .. . . . .. . .. .. .. . . . 245 
Special Investigations .. . . . . .. . .. . .. .. . . . . . .. . . . . . . . . . . . .. . .. . . .. . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 134 
Special Services - Sheriff.................................................................................. 137 
Specialized Criminal Prosecution........................................................................... 27 
Staff Services - Sheriff ........... •......................................................................... 141 
Superior Court Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 153 
Superior Court Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 164 
Support Services - Social Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 241 
Tax Collection . . . . . . . . . . . . .. . . .. . . . . . .. . . . . . .. . . .. . .. . . . .. . . .. . . .. . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . .. 169 
Treasurer /Tax Collector - Department Overhead . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 179 
Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 614 
Treasury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 172 
University Hospital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 293 
Vehicular Equipment......................................................................................... 643 
Weights and Measures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 338 
Workfare . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 215 
Zoning and Hearing Appeals . . . . . . . .. . .. . . . . . . . . . .. . . .. . . . . . . . . . . .. . .. . . . . . . .. . . . . . . . .. . . . . . . .. . . . . . . . . . . . . . . 418 


	COVER
	TABLE OF CONTENTS
	SUMMARY OF TOTAL BUDGET AND STAFF YEARS BY DEPARTMENT
	SUMMARY OF FIXED ASSETS BY DEPARTMENT
	ASSESSOR
	ASSESSOR - PROPERTY VALUATION
	ASSESSOR - PROPERTY IDENTIFICATION
	ASSESSOR - DEPARTMENT OVERHEAD
	COUNTY CLERK
	COUNTY CLERK - COUNTY CLERK SERVICES
	DISTRICT ATTORNEY
	DISTRICT ATTORNEY - FAMILY SUPPORT ENFORCEMENT
	DISTRICT ATTORNEY - GENERAL CRIMINAL PROSECUTION
	DISTRICT ATTORNEY - JUVENILE COURT SERVICES
	DISTRICT ATTORNEY - SPECIALIZED CRIMINAL PROSECUTION
	DISTRICT ATTORNEY - DEPARTMENT OVERHEAD
	GRAND JURY
	GRAND JURY - GRAND JURY PROCEEDINGS
	MARSHAL
	MARSHAL - MARSHAL SERVICES
	MUNICIPAL - MUNICIPAL COURT SERVICES - EL CAJON
	MUNICIPAL - MUNICIPAL COURT SERVICES - NORTH COUNTY MUNICIPAL COURT
	MUNICIPAL - MUNICIPAL COURT SERVICES - SAN DIEGO MUNICIPAL COURT
	MUNICIPAL - MUNICIPAL COURT SERVICES - SOUTH BAY MUNICIPAL COURT
	OFFICE OF DEFENDER SERVICES
	OFFICE OF DEFENDER SERVICES - INDIGENT DEFENSE
	PROBATION
	PROBATION - ADULT CORRECTIONS
	PROBATION - ADULT COURT SUPPORT
	PROBATION - INSTITUTIONAL ADULT CORRECTIONS
	PROBATION - INSTITUTIONAL JUVENILE CORRECTIONS
	PROBATION - JUVENILE CORRECTIONS
	PROBATION - JUVENILE COURT SUPPORT SERVICES
	PROBATION - JUVENILE DETENTION
	PROBATION - DEPARTMENT OVERHEAD
	RECORDER
	RECORDER - RECORDING SERVICES
	SHERIFF
	SHERIFF - ADULT DETENTION - CENTRAL JAIL
	SHERIFF - ADULT DETENTION - DESCANSO
	SHERIFF - ADULT DETENTION - LAS COLINAS
	SHERIFF - ADULT DETENTION - SOUTH BAY
	SHERIFF - ADULT DETENTION - VISTA JAIL
	SHERIFF - CENTRAL FIELD OPERATIONS
	SHERIFF - CONTRACT LAW ENFORCEMENT
	SHERIFF - COURT SERVICES
	SHERIFF - EASTERN FIELD OPERATIONS
	SHERIFF - NORTHERN FIELD OPERATIONS
	SHERIFF - SPECIAL INVESTIGATIONS
	SHERIFF - SPECIAL SERVICES
	SHERIFF - STAFF SERVICES
	SHERIFF - DEPARTMENT OVERHEAD
	SUPERIOR COURT
	SUPERIOR COURT - SUPERIOR COURT OPERATIONS
	SUPERIOR COURT - CONCILIATION COURT
	SUPERIOR COURT - OFFICE OF COUNSELOR IN MENTAL HEALTH
	SUPERIOR COURT - DEPARTMENT OVERHEAD
	TREASURER - TAX COLLECTOR
	TREASURER - TAX COLLECTOR - TAX COLLECTION
	TREASURER - TAX COLLECTOR - TREASURY
	TREASURER - TAX COLLECTOR - RETIREMENT ADMINISTRATION
	TREASURER - TAX COLLECTOR - DEPARTMENT OVERHEAD
	SOCIAL SERVICES
	SOCIAL SERVICES - AREA AGENCY ON AGING
	SOCIAL SERVICES - ADULT SERVICES - ADULT IN-HOME SUPPORTIVE SERVICES
	SOCIAL SERVICES - ADULT SERVICES - ADULT PLACEMENT AND PROTECTION
	SOCIAL SERVICES - CHILD, YOUTH AND FAMILY SERVICES - ADOPTIONS
	SOCIAL SERVICES - CHILD, YOUTH AND FAMILY SERVICES - BOARDING HOME LICENSING
	SOCIAL SERVICES - CHILD, YOUTH AND FAMILY SERVICES - COMMUNITY ACTION PARTNERSHIP
	SOCIAL SERVICES - CHILD, YOUTH AND FAMILY SERVICES - INTEGRATED CHILD PROTECTIVE SERVICES
	SOCIAL SERVICES - CHILD, YOUTH AND FAMILY SERVICES - PROTECTIVE PLACEMENT
	SOCIAL SERVICES - EMPLOYMENT SERVICES - CETA
	SOCIAL SERVICES - EMPLOYMENT SERVICES - EMPLOYMENT DEVELOPMENT
	SOCIAL SERVICES - EMPLOYMENT SERVICES - WORKFARE
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - AID TO FAMILIES WITH DEPENDENT CHILDREN
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - ELIGIBILITY REVIEW
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - FOOD STAMP ADMINISTRATION
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - GENERAL RELIEF
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - MEDI-CAL AND ADULT ASSISTANCE ADMINISTRATION
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - REFUGEE ASSISTANCE
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - SUPPORT SERVICES
	SOCIAL SERVICES - INCOME MAINTENANCE SERVICES - DEPARTMENT ADMINISTRATION
	HEALTH SERVICES
	HEALTH SERVICES - ALCOHOL AND DRUG SERVICES - ALCOHOL
	HEALTH SERVICES - ALCOHOL AND DRUG SERVICES - DRUG
	HEALTH SERVICES - MENTAL HEALTH SERVICES - ADULT OUTPATIENTS
	HEALTH SERVICES - MENTAL HEALTH SERVICES - ADULT 24-HOUR CARE
	HEALTH SERVICES - MENTAL HEALTH SERVICES - CHILD AND ADOLESCENT OUTPATIENT
	HEALTH SERVICES - MENTAL HEALTH SERVICES - CHILD AND ADOLESCENT 24-HOUR CARE
	HEALTH SERVICES - MENTAL HEALTH SERVICES - COMMUNITY SERVICES
	HEALTH SERVICES - MENTAL HEALTH SERVICES - PARTIAL DAY
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - CORRECTIONAL FACILITY NURSING SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - COUNTY PATIENT SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - EDGEMOOR MEDICAL SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - EMERGENCY MEDICAL SERVICES
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - PRIMARY CARE
	HEALTH SERVICES - PHYSICAL HEALTH SERVICES - UNIVERSITY HOSPITAL
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ADULT SPECIAL HEALTH SERVICES
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ANIMAL HEALTH EPIDEMIOLOGY
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - CALIFORNIA CHILDREN SERVICES
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - CHILD HEALTH
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - COMMUNITY DISEASE CONTROL
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ENVIRONMENTAL HEALTH PROTECTION
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - MATERNAL HEALTH
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - RECORDS AND STATISTICS
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - ANCILLARY SERVICES
	HEALTH SERVICES - PUBLIC HEALTH SERVICES - DEPARTMENT OVERHEAD
	AGRICULTURE-WEIGHTS AND MEASURES
	AGRICULTURE-WEIGHTS AND MEASURES - ENFORCEMENT
	AGRICULTURE-WEIGHTS AND MEASURES - SPECIALISTS
	AGRICULTURE-WEIGHTS AND MEASURES - WEIGHTS AND MEASURES
	AGRICULTURE-WEIGHTS AND MEASURES - DEPARTMENT OVERHEAD
	AGRICULTURE-WEIGHTS AND MEASURES - FISH AND GAME COMMITTEE
	AGRICULTURE-WEIGHTS AND MEASURES - GRAZING LANDS
	AIR POLLUTION CONTROL
	AIR POLLUTION CONTROL -  AIR POLLUTION CONTROL
	ANIMAL CONTROL
	ANIMAL CONTROL - ANIMAL HEALTH AND REGULATION
	CORONER
	CORONER - DECEDENT INVESTIGATION
	FARM AND HOME ADVISOR
	FARM AND HOME ADVISOR - FARM AND HOME ADVISOR EDUCATION SUPPORT
	HOUSING AND COMMUNITY DEVELOPMENT
	HOUSING AND COMMUNITY DEVELOPMENT - HOUSING AUTHORITY
	HOUSING AND COMMUNITY DEVELOPMENT - COMMUNITY DEVELOPMENT
	HOUSING AND COMMUNITY DEVELOPMENT - DEPARTMENT OVERHEAD
	LIBRARY
	LIBRARY - LIBRARY SERVICES
	PARKS AND RECREATION
	PARKS AND RECREATION - PARK SERVICES
	PARKS AND RECREATION - PARK DEVELOPMENT
	PARKS AND RECREATION - PARK MAINTENANCE
	PARKS AND RECREATION - DEPARTMENT OVERHEAD
	PARKS AND RECREATION - PARK LAND DEDICATION FUND
	PLANNING AND LAND USE
	PLANNING AND LAND USE - CABLE TELEVISION SPECIAL REVENUE FUND
	PLANNING AND LAND USE - CODES ENFORCEMENT
	PLANNING AND LAND USE - ENVIRONMENTAL IMPACT ANALYSIS
	PLANNING AND LAND USE - LAND USE REGULATION
	PLANNING AND LAND USE - PLANNING
	PLANNING AND LAND USE - ZONING AND HEARING APPEALS
	PLANNING AND LAND USE - DEPARTMENT OVERHEAD
	PUBLIC ADMINISTRATOR
	PUBLIC ADMINISTRATOR - FIDUCIARY SERVICES
	PUBLIC WORKS
	PUBLIC WORKS - CONSTRUCTION
	PUBLIC WORKS - MAINTENANCE AND REHABILITATION
	PUBLIC WORKS - ENGINEERING SUPPORT
	PUBLIC WORKS - FLOOD CONTROL
	PUBLIC WORKS - SOLID WASTE
	PUBLIC WORKS - DEPARTMENT OVERHEAD
	REGISTRAR OF VOTERS
	REGISTRAR OF VOTERS - REGISTRATION
	REGISTRAR OF VOTERS - ELECTIONS
	REGISTRAR OF VOTERS - DEPARTMENT OVERHEAD
	AUDITOR AND CONTROLLER
	AUDITOR AND CONTROLLER - AUDITING - INTERGOVERNMENTAL SERVICES
	AUDITOR AND CONTROLLER - AUDITING - SUPPORT COST
	AUDITOR AND CONTROLLER - FISCAL CONTROL - INTERGOVERNMENTAL SERVICES
	AUDITOR AND CONTROLLER - FISCAL CONTROL - SUPPORT COSTS
	AUDITOR AND CONTROLLER - DEPARTMENT OVERHEAD
	BOARD OF SUPERVISORS
	BOARD OF SUPERVISORS - DISTRICT I
	BOARD OF SUPERVISORS - DISTRICT II
	BOARD OF SUPERVISORS - DISTRICT III
	BOARD OF SUPERVISORS - DISTRICT IV
	BOARD OF SUPERVISORS - DISTRICT V
	BOARD OF SUPERVISORS - GENERAL OFFICE
	CHIEF ADMINISTRATIVE OFFICE
	CHIEF ADMINISTRATIVE OFFICE - CENTRAL COUNTY ADMINISTRATION
	CHIEF ADMINISTRATIVE OFFICE - LEGISLATIVE
	CHIEF ADMINISTRATIVE OFFICE - PUBLIC AFFAIRS
	CHIEF ADMINISTRATIVE OFFICE - ENERGY RECOVERY (SANDER)
	CHIEF ADMINISTRATIVE OFFICE - DISASTER PREPAREDNESS
	CHIEF ADMINISTRATIVE OFFICE - FIRE PROTECTION
	CIVIL SERVICE COMMISSION
	CIVIL SERVICE COMMISSION - PERSONNEL SERVICES
	CLERK OF THE BOARD
	CLERK OF THE BOARD - REPORTING - STAFF SERVICES
	COUNTY COUNSEL
	COUNTY COUNSEL - COUNTY COUNSEL
	ELECTRONIC DATA PROCESSING
	ELECTRONIC DATA PROCESSING - SYSTEMS
	ELECTRONIC DATA PROCESSING - OPERATIONS
	ELECTRONIC DATA PROCESSING - INTERGOVERNMENTAL SERVICES
	ELECTRONIC DATA PROCESSING - DEPARTMENT OVERHEAD
	EQUAL OPPORTUNITY MANAGEMENT OFFICE
	EQUAL OPPORTUNITY MANAGEMENT OFFICE - EQUAL OPPORTUNITY MANAGEMENT
	GENERAL SERVICES
	GENERAL SERVICES - ARCHITECTURE AND ENGINEERING
	GENERAL SERVICES - COMMUNICATIONS SERVICES
	GENERAL SERVICES - FACILITIES SERVICES
	GENERAL SERVICES - FACILITY AND REAL PROPERTY
	GENERAL SERVICES - FLEET EQUIPMENT MAINTENANCE AND OPERATIONS
	GENERAL SERVICES - PUBLIC SERVICE UTILITIES
	GENERAL SERVICES - RECORD MANAGEMENT
	GENERAL SERVICES - REPROGRAPHICS
	GENERAL SERVICES - DEPARTMENT OVERHEAD
	OFFICE OF MANAGEMENT AND BUDGET
	OFFICE OF MANAGEMENT AND BUDGET - BUDGET MANAGEMENT AND ANALYSIS
	OFFICE OF MANAGEMENT AND BUDGET - FINANCIAL AND ADMINISTRATIVE MANAGEMENT
	OFFICE OF MANAGEMENT AND BUDGET - CRIMINAL JUSTICE PLANNING
	OFFICE OF MANAGEMENT AND BUDGET - DEPARTMENT OVERHEAD
	PERSONNEL
	PERSONNEL - LABOR RELATIONS
	PERSONNEL - PERSONNEL SERVICES
	PERSONNEL - TRAINING
	PERSONNEL - DEPARTMENT OVERHEAD
	PURCHASING
	PURCHASING - PURCHASING
	REVENUE AND RECOVERY
	REVENUE AND RECOVERY - COLLECTION OF ACCOUNTS RECEIVABLE
	RISK ADMINISTRATION
	RISK ADMINISTRATION - RISK ADMINISTRATION
	CAO SPECIAL PROJECTS
	CAO SPECIAL PROJECTS - GENERAL PROJECTS
	CAO SPECIAL PROJECTS - LAFCO
	EQUIPMENT ACQUISITION - VEHICULAR EQUIPMENT
	EQUIPMENT ACQUISITION - COMMUNICATION EQUIPMENT
	PROPERTY MANAGEMENT
	PROPERTY MANAGEMENT - RENTS AND LEASES
	PROPERTY MANAGEMENT - MAJOR MAINTENANCE
	CAPITAL AND LAND ACQUISITION
	CAPITAL AND LAND ACQUISITION - CAPITAL IMPROVEMENTS ( CAPITAL OUTLAY FUND)
	CAPITAL AND LAND ACQUISITION - CAPITAL IMPROVEMENTS
	CAPITAL AND LAND ACQUISITION - ACCUMULATED CAPITAL OUTLAY FUND
	DEBT SERVICE-RESERVES - CONTINGENCY RESERVE
	DEBT SERVICE-RESERVES - CONTINGENCY RESERVE - LIBRARY SERVICES
	DEBT SERVICE-RESERVES - DEBT SERVICE
	DEBT SERVICE-RESERVES - FEDERAL REVENUE SHARING
	INDEX

