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1984-85 FINAL PROGRAM BUDGET 

SUMMARY CF TOTAL BUOGET BY DEPARTMENT 

1983-84 1984-85 Increase/ 
Budget Adopted <Decrease) 

FISCAL AND PUBLIC PROTECTION SERVICES 

Assessor 
Salaries & Benefits $ 6,172,635 $ 7,353,315 $ 1,180,680 
Services & Supplies 356,091 389,564 33,473 
Fixed Assets 0 7,010 7,010 

TOTAL $ 6,528,726 $ 7,749,889 $ 1,221,163 
Revenue $ 58,250 $ 58,250 $ 0 

Staff Years 230.25 259.25 29.00 

County Clerk 
Salaries & Benef Its $ 4,674,094 $ 5,100,161 $ 426,067 
Services & Supplies 324,239 317,938 (6,301) 
Fixed Assets 0 4,400 4,400 

TOTAL $ 4,998,333 $ 5,422,499 $ 424,166 
Revenue $ 3,871,375 $ 4,359,213 $ 487,838 

Staff Years 197.50 203.50 6.00 

0 
District Attorney 

Salaries & Benefits $ 15,495,962 $ 17,549,732 $ 2,053, 770 
Services & Supplies 1,156,395 1,290,266 133,871 
Fixed Assets 0 21,703 21,703 

TOTAL $ 16,652,357 $ 18,861,701 $ 2,209,344 
Revenue $ 8,820,174 $ 7,477,703 $(1,342,471) 

Staff Years 470.66 481.66 11.00 

Grand Jury 
Services & Supplies $ 114,200 $ 115, 700 $ 1,500 
Fixed Assets 0 600 600 

TOTAL $ 114,200 $ 116,300 $ 2,100 

Marshal 
Salaries & Benefits $ 7,600,754 $ 8,275,005 $ 674,251 
Services & Supplies 190,676 190,000 (676) 
Fixed Assets 0 13,000 13,000 

TOTAL $ 7,791,430 $ 8,478,005 $ 686,575 
Revenue $ 1,150,000 $ 1,095,500 $ (54,500) 

Staff Years 264.00 264.00 0 

Municipal Court - El Cajon 
Salaries & Benefits $ 2,281,376 $ 2,605,652 $ 324,276 
Services & Supplies 223,939 273,300 49,361 
Fixed Assets 0 7,000 7,000 

TOTAL $ 2,505,315 $ 2,885,952 $ 380,637 
Revenue $ 624,632 $ 754,500 $ 129,868 

Staff Years 84.00 86.00 2.00 

MB/SUMMARIES - FINAL/TOT 



1983-84 1984-85 Increase/ 
Budget Adopted <Decrease) 

FISCAL AND PUBLIC PROTECTION SERVICES (cont'd) 

Municipal Court - North County 
Salaries & Benefits $ 2,657,871 $ 2,991,141 $ 333,270 
Services & Supplies 269,236 303,824 34,588 
Fixed Assets 0 10,000 10,000 

TOTAL $ 2,927,107 $ 3,304,965 $ 377,858 
Revenue $ 838,577 $ 921,000 $ 82,423 

Staff Years 107.00 108.50 , .so 

Municipal Court - San Diego 
Salaries & Benefits $ 7,498,528 $ 8,578,440 $ 1,079,912 
Services & Supplies 642,000 682,000 40,000 
Fixed Assets 0 50,000 50,000 

TOTAL $ 8,140,528 $ 9,310,440 $ 1,169,912 
Revenue $ 1,780,000 $ 2,215,800 $ 435,800 

Staff Years 289.50 296.00 6.50 

Municipal Court - South Bay 
Salarles & Benefits $ 1,669,621 $ 1,893,090 $ 223,469 
Services & Supplies 227,000 259, 100 ,ie2, 100 
Fixed Assets 0 400 400 

TOTAL $ 1,896,621 $ 2,152,590 $ 225,969 
Revenue $ 351,059 $ 443,500 $ 92,441 

Staff Years 57.00 60.00 3.00 

Office of Defender Services 
Salaries & Benefits $ 215,082 $ 1,697,307 $ 1,482,225 
Services & Supplies 5,936,609 6,990,611 I ,054,002 
Fixed Assets 0 24,820 24,820 

TOTAL $ 6,151,691 $ 8,712,738 $ 2,561,047 
Revenue $ 613,747 $ 613,747 $ 0 

Staff Years 6.50 45.50 39.00 

Probation Department 
Salaries & Benefits $ 25,265,539 $ 28,547,043 $ 3,281,504 
Services & Supplies 2,345,715 2,569,772 224,057 
Other Charges 391,452 168,470 (222,982) 
Ff xed ,4-ssets 0 173,281 173,281 

TOTAL $ 28,002,706 $ 31,458,566 $ 3,455,860 
Revenue $ I I ,202,231 $ 10,104,850 $(1 ,097,381 l 

Staff Years 892.00 913.00 21.00 

Recorder 
Salaries & Benefits $ 1,078,938 $ 1,289,137 $ 210,199 
Services & Supplies 153,956 142,021 (11,935) 
Fixed Assets 0 157,730 157,730 

TOTAL $ 1,232,894 $ I ,588,888 $ 355,994 
Revenue $ 2,198,000 $ 2,607,347 $ 409,347 

Staff Years 53.00 59.00 6.00 

ii 



. 
1983-84 1984-85 Increase/ 

Budget Acbpted <Decrease) 

FISCAL AND PlBLIC PROTECT I ON SERVICES <cont'd) 

Sheriff 
Salaries & Benefits $ 45,573,737 $ 53,074,494 $ 7,500,757 
Services & Supplies 5,338,29:> 5,633, I 14 (294,824 > 
Other Charges 1,378,668 1,278,668 100,000 
fixed Assets 0 211,677 211,677 
Vehicle/Comm. Equip. 0 208,779 208, 779 

TOTAL $ 52,2§5,695 $ 60,406, 732 $ 8,116,037 
Revenue $ 10,852,552 $ ll,4ro,297 $ 637, 745 

Staff Years 1,473.25 1,595 .oo 121. 75 

Super !or Court 
Salaries & Benefits $ 6,273,180 $ 7,130,187 $ 857,007 
Services & Supplies 2,107,052 2,217,9,:) 110,878 
FI xed Assets 0 79,830 79,830 

TOTAL $ 8,380,232 $ 9,427,947 $ 1,04 7, 715 
Revenue $ 2,478,817 $ 2, 9ro ,085 $ 511,268 

Staff Years 220.00 229. 75 9. 75 

Treasurer-Tax Co I lecior 
Salaries & Benefits $ I, 941,938 $ 2,251,772 $ J:> 9,834 
Services & Supplies 666,5 I 7 728,033 61,516 
FI xed Assets 0 10 I, 'X>O JO I, 'X>O 

TOTAL $ 2,608,455 $ 3,081,505 $ 473,050 
Revenue $ 9:>9, 698 $ 1,124, roo $ 165,202 

Staff Years ro.so 96.50 6.00 

TOTAL FISCAL AND PlBLIC PROTECTION SERVICES 
Salaries & Benefits $ 128,399,255 $ 148, 336,4 76 $ 19,937,221 
Services & Supplies 20,051,915 22,103,173 2,051,258 
Other Charges 1,770,120 1,447, 138 (322,982) 
Fl xed Assets 0 863, 151 863, 151 
Vehicle/Comm. Equip. 0 208, 779 208, 779_ 

TOTAL $ 150,221, 29:> $ 172,958,717 $ 22,737,427 
Revenue 45,799,112 46,256,692 457,580 

Staff Years 4,435.16 4,697.66 262.50 

HEALTH AND SOCIAL SERVICES 

Depar1ment of Health 
Salaries & Benefits $ 37,989,171 $ 43,271,250 $ 5,282,079 
Serv Ices & Supp I !es 54,833, 700 58,317,047 3,483,267 
Other Charges 9,351, 752 10,309,317 9:>7,565 
FI xe d Assets 191,866 435,599 243, 733 

TOTAL s 102,366,569 $ 112,333,213 $ 9,966,644 
Revenue s 94,444,460 $ 102,335,564 s 7,891,104 

Staff Years 1,427.87 1,499. 75 11 .88 

Depar1ment of Soc la I Serv lees 
Salaries & Benefits $ 54,268,337 $ 55 ,519,49:> $ I, 251, 153 
Services & Suppl les 20,283,466 20,480,319 196,853 
Other Charges 219, 166,585 246,502,521 27,335,936 
FI xe d Assets 39,798 307,815 268,017 

TOTAL $ 293,758,186 $ 322,810, 145 $ 29,051,959 
Revenue s 267,007,967 $ 293,366,686 $ 25,758,719 

Staff Years 2,220.50 2, 13 Io 25 89.25 
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1983-84 1984-85 Increase/ 
Budget Acbpted <Decrease) 

HEALTH AND SOCIAL SERVICES (cont'd) 

Area Agency on Agln2 
Salaries & Benefits s 1,393,692 $ 1,537, 739 $ 144,047 
Services & Supplies 5,508,805 5,839,410 330,605 

TOTAL s 6, ro2,497 s 7,377,149 $ 474,652 
Revenue $ 6,713,515 s 7,129,252 $ 415, 737 

Staff Years 49.00 41.00 (2 .oo l 

TOTAL HEALTH AND SOCIAL SERVICES 
Salaries & Benefits $ 93,651,200 $ 100, 328,4 79 $ 6,677,279 
Services & Supplies 80, 626,05 I 84,636, 776 4,010,725 
Other Charges 228,518,337 256,811,838 28, 293,50 I 
FI xed Assets 231,664 743,414 5 JI, 750 

TOTAL S 403,027,252 $ 442,520,507 s 39,493,255 
Revenue 368,765,942 402,831,502 34,065,560 

Staff Years 3,697.37 3,678.00 C 19.37) 

COMMJN ITY SERVICES - C:£NERAL FUND 

A2rlculture/Welghts & Measures 
Salaries & Benefits s 2,267, 10 I $ 2,549,942 $ 282,841 
Services & Supplies 294,447 318,089 23,642 
FI xed Assets 0 roo roo 
Vehicles - Comm. Equipment 0 153,373 153,373 

TOTAL s 2,561,548 s 3,022, ~4 s 460, 756 
Revenue $ 1,226,717 $ 1,340, ;oo s 113,983 

Staff Years 84 .oo 88.oo 4.00 

A Ir Po 11 ut Ion Contro I 

Other Charges s 788,006 $ 671,510 $ C 116,496) 
TOTAL s 788,006 s 671,510 $ ell 6,496) 
Revenue s 0 s 0 s 0 

Staff Years 0 

An lmtil Control 
Salaries & Benefits $ 2,164,352 $ 2,419,603 $ 255,251 
Services & Suppl les 151,615 176,615 25,000 
Other Charges 0 64,000 64,000 

TOTAL s 2,315,967 $ 2,660,218 s 344,251 
Revenue $ 2,109,000 $ I, 779, 118 $ 3~ ,682 

Staff Years 95.50 96.50 I .oo 

Coroner 
Salaries & Benefits $ 1,677, 189 $ 1,811,276 $ 134,087 
Services & Supplies 240,500 247,000 7,300 
FI xed Assets 0 7,500 7,500 

TOTAL s I, 917,689 $ 2,066,576 $ 148,887 
Revenue s 96,000 s 166,200 $ iO, 200 

Staff Years 44.00 45.50 J.50 
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1983-84 1984-85 Increase/ 
Budget Ad:>pted <Decrease) 

COMMUNITY SERVICES - <at: NERAL FUND ( cont ' d) 

Fann Adv lsor 
Salaries & Benefits $ 179,930. $ 184,954 $ 5,024 
Serv Ices & Supp lies 9,834 14, 148 4,314 
F 1 xed Assets 0 ;uo iU0 

TOTAL $ 189, 764 $ f99,002 $ 10,038 
Revenue $ 0 $ 0 $ 0 

Staff Years 9.00 9.00 0 

Housing & Community Development 
Sa I ar les & Benet Its $ I, 721,528 $ I, 797,950 $ 76,422 
Services & Suppl les 6,457,855 7,098,443 640,588 
Other Charges 1,644,236 2,157,368 513,132 

TOTAL $ 9,823,619 $ rl,653,761 $ 1,230,142 
Revenue $ 10,183,619 $ 11,413,761 $ 1,230, 142 

Staff Years 62.00 62.00 0 

Parks & Recreation 
Sa I ar les & Benet Its $ 3,140,082 $ 3,~)3,687 $ 163,005 
Services & Supplies 398,582 493,352 94, 7iU 
FI xed Assets 0 53,500 53,500 

TOTAL $ 3,538,664 $ 3,850,539 $ 311,875 
Revenue $ 1,656,000 $ 1,845,000 $ 189,000 

Staff Years 117. 75 118.05 .30 

PI ann Ing & Land Use 
Salaries & Benefits $ 5,144,597 $ 6,605,262 $ 1,460,665 
Serv Ices & S Upp II es 278,000 734,400 456,400 
FI xed Assets 0 72, iUO 72, iU0 

TOTAL $ 5,422,597 $ 7,412,362 $ I, 989, 765 
Revenue $ 4,453,508 $ 6,000,000 $ 1,546,492 

Staff Years )55.50 182.50 27.00 

Edgemoor Development Fund 
Operating Transfers $ 0 $ 20,000 $ 20,000 
Fund Balance 0 (20 ,000 > $ (20,000 l 
Net County Costs s 0 $ 0 $ 0 

Pub I le Adn In lstra1or 
Salaries & Benefits $ 952,410 $ 1,049,467 $ 97,057 
Serv Ices & Supp Iles 26,897 29,211 2,314 
Other Charges 45,000 4),348 0,652) 
FI xed Assets 0 4,011 4,011 

TOTAL $ 1,024,:,:, 7 $ I, 124,037 $ 99, 730 
Revenue $ 924,000 $ 974,000 $ 50,000 

Staff Years 35.25 37.25 2.00 
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1983-84 1984-85 Increase/ 
Budget Adopted <Decrease> 

C~NITY SERVICES - GENERAL FUND <cont'd) 

Pub! le Works - General Fund 
Services & Supplies $ I, 918,594 $ 2,475,714 $ 557,120 
Other Charges 0 100,000 100,000 
Fixed Assets 0 51,799 51,799 

TOTAL $ 1,918,594 $ 2,627,513 $ 708,919 
Revenue 977,050 $ 1,424,187 447,137 

Registrar of Voters 
Salaries & Benefits $ 1,754,864 $ 1,835,731 $ 80,867 
Services & Supplles 2,651,337 1,469,778 (1,181,559) 
Fixed Assets 0 8,400 8,400 

TOTAL $ 4,406,201 $ 3,313,909 $ (1,092,292) 
Revenue $ I ,364,604 $ 193,000 $ ( I , 171,604 l 

Staff Years 89.00 83.50 (5.50) 

General Fund Contribution to Library 
Operating Transfers $ 0 $ 500,000 $ 500,000 

TOTAL $ 0 $ 500,000 $ '500,000 
Revenue 0 0 0 
Net County Cost $ 0 $ 500,000 $ 500,000 

CO~UNITY SERVICES - SPECIAL FUNDS 

Cable Television 
Salaries & Benefits $ 80, 794 $ 108,595 $ 27,80 I 
Services & Supplies 84,480 210,250 125,770 
Fixed Assets 0 31,500 31,500 

TOTAL $ (65,274 $ 350,345 $ 185,071 
Revenue $ 128,050 $ 275,000 $ 146,950 
Fund Balance 37,224 75,345 38,121 
Net County Cost 0 $ 0 $ 0 

Staff Years 2.50 3.00 0.50 

Fish and Game Committee 
Services & Supplies $ 47,800 $ 48,400 $ 600 
Fixed Assets 0 6,000 6,000 

TOTAL $ 47,800 $ 54,400 $ 6,600 
Revenue $ 15,000 $ 20,000 $ 5,000 
Fund Balance 32,800 34,400 1,600 
Net County Cost 0 $ 0 $ 0 

Graz l ng Lands 
Other Charges $ 85,900 $ 88,000 $ 2,100 

TOTAL $ 85,900 $ 88,000 $ 2, loo 
Revenue $ 19,900 $ 8,000 $ ( I I, 900) 
Fund Balance 66,000 80,000 14,000 
Net County Cost 0 $ 0 $ 0 
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1983-84 1984-85 Increase/ 
Budget Adopted (Decrease) 

COMt,-lJNlTY SE~V ICES - SPECIAL FUNDS 

Library 
Salaries & Benefits $ 3,161,679 $ 3,783,857 $ 622, 178 
Services & Supplles 2,510,773 2,676,980 166,207 
other Charges 680,919 68,400 (612,519) 
Fixed Assets 47,980 0 (47,980) 
Operating Transfers 0 11,163 11,163 

TOTAL $ 6,401,351 $ 6,540,490 $ 139,049 
Revenue $ 5,628,199 $ 6,194,018 $ 565,819 
Fund Ba 1 a nee 773,152 346,382 C 426,770) 
Net County Cost 0 $ 0 $ 0 

Staff Years 177.25 181.50 4.25 

Library - Contingency Reserve $ 366,994 $ 314,192 $ (52,802) 
Revenue 366,994 314,192 (52,802) 
Net County Cost $ 0 $ 0 $ 0 

' 
Park Land Dedication - Local Park Development 

other Charges $ 3,146,984 $ 3,191,444 $ 44,460 
Operating Transfers 0 232,000 232,000 

TOTAL $ 3,146,984 $ 3,423,444 $ 276,460 
Revenue 769,892 I ,071 ,499 301,607 
Fund Balance 2,377,092 2,351,945 (25, 147 > 
Net County Cost 0 $ 0 $ 0 

Publ le Works - Road Fund 
Salaries & Benefits $ 18,289,329 $ 19,789,533 $ 1,500,204 
Services & Supplies 21,156,152 20,277,722 (878,430) 
other Charges 1,786,449 I, 147, 128 (639,321) 
Fixed Assets 56,862 188, 755 131,893 
Operating Transfers 0 161,836 i6 I ,836 

TOTAL $ 41,288,792 $ 41,564,974 $ 276, 182 
Revenue 38,192,814 39,274,562 1,081, 748 
Fund Balance 3,095,978 2,290,412 C 805,566) 
Net County Cost $ 0 $ 0 $ 0 

Staff Years 522.25 535.00 12.75 

Special Aviation 

Services & Supplies $ 230,719 $ 754,297 $ 523,578 
TOTAL $ 230,719 $ 754,297 $ 523,578 
Revenue 55,049 414,257 359,208 
Fund Balance 175,670 340,040 164,370 
Net County Cost 0 $ 0 $ 0 

Survey Monun-ent Preservation 
Services & Supplies $ 160,328 $ 63,517 $ (96,811) 
F I xed As sets 636 700 64 
Operating Transfers 0 172,283 172,283 

TOTAL $ 160,964 $ 236,500 $ 75,536 
Revenue 65,328 106,556 41,228 
Fund Balance 95,636 129,944 34,308 
Net County Cost $ 0 $ 0 
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TOTAL COI-MINITY SERVICES 

Salaries & Benefits 
Services & Suppl les 
Other Charges 
FI xed Assets 
Vehicles/Comm. Equipment 
Contingency Reserve <Library) 
Operating Transfers 

TOTAL 
Revenue 
Fund Ba I ance 
Tota I Funding 

Staff Years 

CUERAL GOVERN~NT AND SUPPCRT SERVICES 

Auditor & Control !er 
Salaries & Benefits 
Services & Supplies 
Other Charges 
Fixed Assets 

TOTAL 
Revenue 

Staff Years 

Board of S uperv lsors 
-District I 

Salaries & Benefits 
Services & Supplies 
Fixed Assets • TOTAL 
Staff Years 

- District 2 
Salaries & Benefits 
Services & Supp lies 

TOTAL 
Staff Years 

- District 3 
Salaries & Benefits 
Serv Ices & Supp lies 
FI xed Assets 

TOTAL 
Staff Years 

s 

s 
s 

s 

s 

s 
s 

$ 

s 

s 

s 

s 

$ 

1983-84 
Budget 

40,533,855 
36,617,913 
8,177,494 

105 ,4 78 
0 

366,994 
0 

85,001,734 
68,232,524 
6,653,552 

74,886,076 
1,394 .oo 

4,656, 89:> 
~3, 198 

3,000 
0 

4,963,088 
1,044,~9 

179.00 

277,235 
7,220 

0 
284,455 

1.00 

235,939 
5,849 

241, 788 
9.00 

256,000 
21,631 

0 
277,631 

8.25 

vii I 

s 

s 
$ 

s 

s 
s 

s 

$ 

s 

s 

s 

$ 

1984-85 
Acbpted 

45,239,857 
37,088, 716 

7,559,198 
426,465 
153,373 
314,192 

1,067,282 
91,849,083 
72,814,050 
5,668,468 

78,482,518 
1,441.00 

5,251,878 
315,500 

4,000 
44,300 

5,615,678 
1,105,49'5 

185 .50 

319,271 
15,6'Xl 
4,000 

338,941 
0.00 

281,577 
6,294 

287,871 
9.00 

287,982 
18,000 
4,400 

310,382 
8.25 

Increase/ 
(Decrease) 

s 4,iU6,002 
4iU,003 

(618,296) 
320,987 
153,373 
(52,002) 

1,067,282 
s 6,047,349 
s 4,581,526 

(985,084) 
3,596,442 

41.00 

$ 594,988 
12,302 
1,000 

44,300 
s 652,59'.) 
s 61,186 

6.50 

$ 42,036 
8,450 
4,000 

s 54,486 
1.00 

$ 45,638 
445 

s 46,083 
o.oo 

$ 31,982 
C3, 63 I> 
4,400 

$ 32, 751 
o.oo 



1983-84 1984-85 Increase/ 
Budget Adopted (Decrease) 

GENERAL GOVERNMENT AND SUPPORT SERVICES (cont'd) 

Board of Supervisors (cont'd) 
- Di strict 4 

Salaries & Benefits $ 270,004 $ 316,944 $ 46,940 
Services & Supplies 15,508 14,438 (1,070) 
Fixed Assets 0 3,900 3,900 

TOTAL $ 285,512 $ 335,282 $ 49,770 
Staff Years 8.00 9.00 I .oo 

- District 5 
Salaries & Benefits $ 267,079 $ 310,332 $ 43,253 
Services & Supplies 9,629 • 13,250 3,621 

TOTAL $ 276,708 $ 323,582 $ 46,874 
Staff Years 8.50 9.50 I .oo 

- General Office 
Salarles & Benefits $ 49,701 $ 68,300 $ 18,599 
Services & Supplies 14,834 15,630 796 
Fixed Assets 0 3,950 3,950 

TOTAL $ 64,535 $ 87,880 $ 23,345 
Staff Years 3.00 3.00 0 

Chief Administrative Officer 
Salaries & Benefits $ 3,166,320 $ 4,116,134 $ 949,814 
Services & Supplies 1,676,694 1,570,460 < 106,234) 
Fixed Assets 0 83,438 83,438 

TOTAL $ 4,843,014 $ 5,770,032 $ 927,018 
Revenue $ I, 193,960 $ 1,136,800 $ 57,160 

Staff Years 84.58 105.10 20.52 

Civil Service Commission 
Salaries & Benefits $ 163,323 $ 176,524 $ 13,201 
Services & Supplies 12,558 21,952 9,394 
Fixed Assets 0 1,500 1,500 

TOTAL $ 175,881 $ 199,976 $ 24,095 
Revenue 17,606 24,278 6,672 

Staff Years 4.00 4.00 o.oo 

Clerk of the Board 
Salaries & Benefits $ 942,069 $, 1,084,302 $ 142,233 
Services & Supplies 104,617 117,316 12,699 
Fixed Assets 0 10,000 10,000 

TOTAL $ 1,046,686 $ 1,211,618 $ 164,932 
Revenue $ 71,200 71,500 300 

Staff Years 39.80 43.20 3.40 
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1983-84 1984-85 Increase/ 
Budget Adopted (Decrease> 

GENERAL GOVERNM:NT AND SUPPORT SERVICES (cont'd) 

County Counsel 
Salaries & Benefits $ 2,305,283 $ 2,724,889 $ 419,606 
Services & Supplies 87,828 I, 169,800 I ,081, 972 
Other Charges 0 82,500 82,500 
FI xed Assets 0 17,600 17,600 

TOTAL $ 2,393,111 $ 3,994,789 $ 1,601,678 
Revenue $ 442,220 $ 917,658 $ 475,438 

Staff Years 57.00 63.50 6.50 

EDP Services 
Salaries & Benefits $ 5,897,886 $ 6,932,630 $ 1,034, 744 
Services & Supplies 3,174,209 4,447,990 1,273,781 
Fixed Assets 0 190,105 190,105 
Vehicle/Comm. Equip 0 24,804 24,804 

TOTAL $ 9,072,095 $ 11,595,529 $ 2,523,434 
Revenue $ 270,664 $ 270,000 $ (664) 

Staff Years 191.00 218.25 27.25 

General Services 
Salaries & Benefits $ 13,365,991 $ 14,597,988 $ 1,231,997 
Services & Supplies 21,965,961 21,965,961 141,756 
Fixed Assets 0 75,846 75,846 
Vehicles/Comm. Equip. 0 6,400 6,400 
Reimbursements {1,825,588) ( 1 , 6 19, 982 l 205,606 
Operating Transfers 0 600,000 600,000 

TOTAL $ 33,364,608 $ 35,626,213 $ 2,261,605 
Revenue $ 2,784,435 $ 3,367, 162 $ 582, 727 

Staff Years 514.25 528.25 14.00 

Lease Purchase - Non Profit Corporation 
Lease Purchase (Services & Supplles> $ 0 $ 1,300,000 $ 1,300,000 
Relmbursement 0 (300,000) (300,000) 

TOTAL $ 0 $ 1,000,000 $ 1,000,000 

Equipment Acquisition 
Services & Supplles $ 1,451,903 $ 7,090,550 $ 5,638,647 
Fixed Assets 19,097 0 < 19,097) 

TOTAL $ 1,471,000 $ 7,090,550 $ 5,619,550 
Revenue $ 123,000 $ 290,550 $ 167,550 

Property Management (Major Maintenance) 
Services & Supplies $ 4,472,706 $ 5,254,728 $ 782,022 
Reimbursements 0 (434,196) (434,196) 

TOTAL s 4,472, 706 $ 4,820,532 $ 347,826 
Revenue $ 2,105,892 $ 1,977,274 $ (128,618) 

~ LAFCo 
-----51:her Charges $ 310,275 $ 357,293 $ 47,018 

TOTAL $ 310,275 $ 357,293 $ 47,018 
Revenue $ 56,000 $ 88,680 $ 32,680 

Staff Years 8.50 8.35 (. 15) 
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1983-84 1984-85 Increase/ 
Budget Adopted <Decrease> 

GENERAL GOVERNMENT AND SUPPORT SERVICES (Cont'd) 

Office of Employee Services 
Salaries & Benefits $ 5,854,123 $ 6,444,989 $ 590,866 
Services & Supplies 1,743,981 1,223,586 (520,395) 
Other Charges 1,000,000 0 C 1,000,000) 
Fixed Assets 0 8,670 8,670 
Reimbursements (3,838,613) (3,900,000) (61,387 > 

TOTAL $ 4,759,491 $ 3,777,245 $ (982,246) 
Revenue $ 707,394 $ 713,477 $ 6,083 

Staff Years 72.50 81.58 9.08 

Equal Opportunity Management 
Salaries & Benefits $ 201,752 $ 252,212 $ 50,460 
Services & Supl lies 2,052 9,221 7,169 

TOTAL $ 203,804 $ 261,433 $ 57,629 
Revenue $ 17,186 $ 24,900 $ 7,714 

Staff Years 7.00 7.00 0 

Purchasing 
Salaries & Benefits $ 1,195,771 $ 1,326,957 $ 131,186 
Services & Suppl les 64,400 74,900 10,500 

TOTAL $ 1,260,171 $ 1,401,857 $ 141,686 
Revenue $ 295,948 $ 345,484 $ 49,536 

Staff Years 53.00 53.00 0 

Central Purchasing - Fixed Assets - Equipment 
TOTAL $ 789,419 $ 0 $ (789,419) 

Revenue & Recovery 
Salaries & Benefits $ 5,010,952 $ 5,480,950 $ 469,998 
Services & Supplies 119,681 148,333 28,652 
Fixed Assets 0 12,400 12,400 

TOTAL $ 5,130,633 $ 5,641,683 $ 511,050 
Revenue $ 78,000 $ 78,000 $ 0 

Staff Years 242.50 245.50 3.00 

CAO - Community Enhancement 
TOTAL (Other Charges> $ 750,000 $ 900,000 $ 150,000 

TOTAL GENERAL GOVERNMENT AND SUPPORT SERVICES 

Salaries & Benefits $ 44,116,318 $ 50,003,859 _ $ 5,887,541 
Services & Supplies 35, 112, 703 . 44,793,579 9,680,876 
Other Charges 2,063,275 1,343, 793 (719,482 > 
Fixed Assets 808,516 460,109 (398,407) 
Vehicle/Comm. Eq ui P• 0 31,204 31,204 
Reimbursements (5,664,201 > (6,254,178) (589,977) --
Operating Transfers 0 600,000 '"'6po,ooo 

TOTAL $ 76,436,611 $ 90,948,366 $ 14,511, 755 
Revenue 9,207,814 10,411,258 1,203,444 

Staff Years 1,496.88 1,589.98 93.10 

xi 
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1983-84 1984-85 Increase/ 
Budget Adopted {Decrease) 

MISCELLANEOUS - GENERAL FUND 

Contingency Reserve 
TOTAL $ 8,884,422 $ 9,694,128 $ 809,706 

County Debt Service 
Services & Supplies $ 5,200 $ 5,000 $ (200) 
other Charges 8,494,800 10,495,000 2,000,200 

TOTAL $ 8,500,000 $ 10,500,000 $ 2,000,000 

General Fund Contribution to COF 
Other Charges $ 12,751,000 $ 0 $ C 12, 75 I ,000) 
Operating Transfers 0 13,000,000 13,000,000 

TOTAL $ 12,751,000 $ 13,000,000 $ 249,000 
Revenue $ 9,000,000 $ 3,000,000 $ (6,000,000) 
Net County Cost $ 3,751,000 $ 10,000,000 $ 6,249,000 

Mlscel laneous - Special Funds 

Capital Outlay Fund 
Lease Purchases (Services & Supplies> $ 14,888,819 $ 15,253,100 $ 364,281 
Contribution to Other Agencies 0 0 0 
Capita! & Land (Fixed Assets> 25,024,522 27,680,600 2,656,078 
Reimbursements 0 (234,000) (234,000 l 

TOTAL $ 39,913,341 $ 42,699,700 $ 2,786,359 
Revenue 39,280,341 42,699,700 3,419,359 
COF Fund Balance 633,000 0 (633,000) 
Net County Cost $ 0 $ 0 $ 0 

Total Federal Revenue Sharing 
Other Charges $ 13,849,623 $ 0 $ C 13,849,623) 
Operating Transfer 0 12,447,445 12,447,445 

TOTAL $ 13,849,623 $ 12,447,445 s 1,402, 178 
Revenue 13,633,186 12,357,445 (1,275,741) 
Fund Balance 216,437 90,000 (126,437 l 
Net County Costs $ 0 $ 0 $ 0 

Investment - Deferred Compensation 
TOTAL $ 900,000 $ 900,000 $ 0 
Revenue 900,000 900,000 0 
Net County Costs 0 $ 0 $ 0 
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1983-84 1984-85 Increase/ 
Budget Adopted <Decrease) 

TOTAL GENERAL FUND 
Salaries & Benefits $ 285,168,826 $ 321, 972,59'5 $ 36,003,527 
Services & Supplies 148,223,5X> 164,596,078 16,372,548 
Other Charges 256,074, 774 293 I 131 I 99'5 37,057,221 
FI xed Assets 1,040,100 2,266,184 I, 226,004 
Vehicles/Comm. Equip. 0 393,356 393,356 
Re lmbursements (5,664,201) (6,254,178) (589,977) 
Contingency Reserves 8,884,422 9,694,128 009, ~6 
Operating Transfers 0 14,100,000 14,100,000 

TOTAL $ 693, 727,531 $ 779,899,916 $ 86,172,385 
TOTAL FROffiAM RE VENlE 455,764,166 489,411,085 33,646,919 
TOTAL FUND BALANCE 5,000,000 .13, roo ,ooo 8, roo ,ooo 
TOTAL GE~RAL REVENlE 232,963,365 276,588,831 43,625,466 
TOl"AL FUND I NG $ 693,727,531 $ 779 1 899 I 916 $ 86,172,385 

TOT AL SPEC I AL FUNDS 
Sa I ar les & Benef Its $ 21,531,002 $ 23,681,985 $ 2, 150, 183 
Serv Ices & Supp lies 39,079,071 39,284,266 205, 19'5 
Other Charges 20,449,875 5,394,972 (15,054 I 9'.) 3) 
Fixed Assets (Capital and Land) 25,130,000 2 7, 9'.> 7,555 2, 777,555 
Reimbursements 0 (234,000 > (234,000) 
Contingency Reserves (Library> 366,994 314,192 (52,002) 
Operating Transfers 0 $ 13,044,727 13,044,727 

TOTAL $ 106,557, 742 $ 109,393,697 $ 2,835, 9'55 
Tor AL FROffiAM RE VENLE 99,054, 753 103,635,229 4,500,476 
TOT AL FUND BALANCE 7,502,989 5,758,468 I, 744,521 
TOTAL FUNDING $ 106,557,742 $ 109,393,697 $ 2,835, 9'55 

Tor AL COUNT Y BUDGET 
Salaries & Benefits $ X)6, ~o I 628 $ 343,878,671 $ 37, 178,043 
Services & Suppl fes 187,302,601 203,880,344 16,557,743 
Other Charges 276,524,649 278,526,967 2,002,318 
Fixed Assets (Capital and Land) 26,170,100 30, 173, 739 4,003,559 
Vehicle/Comm. Equip. 0 393,356 393,356 
Re lmbursements (5,664,20 I> (6,488, 178 > (823,977) 
Contingency Reserves 9,251,416 10,008,320 756, 9'.>4 
Operating Transfers 0 27, 114, 727 27,114, 727 

TOTAL $ 000,285,273 $ 887,517,946 $ 87,232,673 

TOT AL FROffiAM RE \\::Nl.E $ 554,818,919 $ 591,270,647 $ 36,451, 728 
TOT AL FUND BALANCE 12,502,989 19,658,468 7,155,479 
TOTAL (UERAL REVENUE 232,963,365 276,588,831 43,625,466 
TOTAL FUNDING $ 000 I 285 I 273 $ 88 7, 5 I 7, 94 6 $ 87,232,673 

Total Staff Years 11,023.41 11,40 7.44 384 .03 

<1> A Public Liability Trust Fund has been established - Contribution of $J.5 million has been set up In the 
Departments of Employee Services and Public Works 
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ASSESSOR 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actua I Actual Actua I Budget Adopted 

Property Valuation $ 4,134,063 $ 4,157,728 $ 4,608,029 $ 4,504,821 $ 5,405,063 

Property Identification 1,497,852 1,506,421 I, 711,553 1,632,181 2,005,208 

Department Overhead 359,481 361,544 263,317 391, 724 339,618 

Tota I Direct Costs $ 5,991,396 $ 6,025,693 $ 6,582,899 $ 6,528,726 $ 7,749,889 

Funding (74,046) (60,678) (77,393) (58,250) (828,000) 

Net Program Cost $ 5,917,350 $ 5,965,015 $ 6,505,506 $ 6,470,476 $ 6,921,889 
(Without Externals) 

Staff Years 223.00 230.45 195.15 230.25 259.25 

Fl xed Assets $ 12,000 $ 3, 170 0 $ 3,225 0 

Central Purchas Ing) 
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PROGRAM: PROPERTY VALUATION # 07104 MANAGER: ALAN L. BOND 

Department: ASSESSOR # 1150 Ref: 1983-84 Fina I Budget, Pg. 2 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and California Constitution Artlcle XII la, which says that the Assessor shal I prepare an Assessment 
Roi I i I lustratfng name, address, legal description, revenue district and assessed value for land, improvements 
and personal property at base year value for each property fn the County. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 3,934,169 $ 3,960,638 $ 4,367,511 $ 4,259,118 $ 5,126,713 

Services & Supplies 199,894 197,090 240,518 245,703 276,590 

Fixed Assets 0 0 0 0 I, 760 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursement 0 0 0 0 0 

TOTAL DIRECT COSTS $ 4,134,063 $ 4,157,728 $ 4,608,329 $ 4,504,821 $ 5,405,063 

FUNDING C I 9,992 > (44,295) (55,722) (43,372) (604,440) 

NET COUNTY COSTS $ 4,114,071 $ 4,113,433 $ 4,552,307 $ 4,461,449 $ 3,900,623 

STAFF YEARS 145.07 148.90 127.90 149.90 169.90 

PERFORMANCE INDICATORS: 

Reap pr a i sa Is of 57,379 53,557 76,277 70,000 80,000 
Transferred Properties 

New Construction Appraisals 35,350 27,219 37,646 36,000 40,000 

Business Accounts 66,015 68,932 83,580 72,500 85,000 

Assessment Appeals Cases I, 783 1,590 I, 959 1,800 2,400 

PROGRAM DESCRIPTION: 

In accordance with state law, annually determine and enroll the market value of al I assessable personal proper
ty, newly constructed real property, real property undergoing a change of ownership, and increase al I other real 
estate by 2% ff the rate of fnflatfon so Indicates. The Property Valuatfon Program utf lfzes several apprafsal 
methods to determine the ful I market value of new construction, new land parcels, and parcels undergoing a change 
of ownership. Those methods are the market value, cost, and income approach to valuing property. 

A Personal Property Valuatfon System ls designed to maintain personal property assessments at market value. The 
key systems employed are: (1) A detailed analysis of property statements submitted by owners of businesses for 
the purpose of determining the accuracy of the reporting of taxable personal property; (2) An appraisal program 
for businesses where taxpayer-reported costs cannot be used as a basis for valuation; (3) A post audit program 
by which the Assessor is able to determine the accuracy of the taypayers' reporting on the property statement 
and levy an addftlonal assessment if the audit illustrates failure to properly report taxable assets; and (4) A 
field canvass program to locate and identify all owners of taxable personal property and fixtures. 
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PROGRN-1: PROPERTY VALUATION ti 07104 MANAGER: ALAN L. BOND 

1 983-84 ACTUAL: 

The 1983-84 Budget was amended mld-year In order to allow us to Implement the provisions of SB 813 (accelerated 
property tax legislation). The additional positions needed to Implement this new program are revenue offset by 
reimbursement from the State. 

1984-85 ADOPTED BUDGET: 

The 1984-85 CAO Proposed Budget Incorporates the positions added during 1983-84 to Implement the provisions of SB 
813. These increases are reimbursed by the State. The accelerated property tax col fection requires revamping of 
appraisal procedures and computer applications. The Property Valuation Program ls responsible for the generation 
of the largest portion of County discretionary revenue. The Increase in property transfers and new construction 
in the County has increased the workload for this program. We have deleted one Audit Appraiser II and one 
Appraiser I I In the Business Division. We have streamlllned the workload and substituted clerical positions In 
th Is area. 

PROGRAM REVENUES BY SOURCES: 

The revenues for 1984-85 Include $561,068 due to State reimbursement for County costs of lmplementlng SB 813. The 
other revenue Includes: 

Sale of computer tapes 
Auditing fees from other 

governmental agencies 
Jury or witness fees 
Sa I e of records 

$15,500 

I ,000 
250 

27, 122 
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STAFFING SCHEDULE 

Program: Property Valuatlon Department: Assessor 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tit le Budget Adopted Budget Adopted 

5533 Asst. Assessor-Valuation 1.00 1.00 $ 41,816 $ 43,057 
5514 Assessor Division Chief 11 2.50 2.50 98,993 101,323 
5515 Assessor Division Chief I 3.00 3.00 107,309 110,934 
5529 Supervising Audit - Appraiser 2.00 2.00 62,564 64,436 
5512 Supervising Appraiser 1.00 9.00 213,773 274,968 
5590 Valuation Estimator 1.00 1.00 31,910 31,164 
2469 Departmental EDP Coordinator 2.00 2.00 59,766 63,710 
5526 Audit Appraiser I II 9.00 9.00 247, 111 257,044 
5527 Audit Appraiser 11 1.00 6.00 176,295 155,742 
5503 Appraiser 111 22.00 22.00 605,198 625,844 
5504 Appraiser I I 54.00 64.00 1,252,483 1,504,481 
2745 Supervising Clerk 3.00 3.00 57,067 58,092 
2508 Sr. Assessment Clerk 1.00 1.00 15,639 17,117 
2730 Senior CI erk 9.00 9.00 144,455 146,912 
2509 Assessment Clerk 1.00 1.00 13,282 95,466 
2700 Intermediate Clerk 16.00 19.00 216,534 259,540 
2757 Administrative Secretary 11 2.00 2.00 34,964 36,026 
3035 Data Entry Supervisor 0.40 0.40 7,024 7,139 
3069 Sr. Data Entry Operator 0.40 I .OO 6,512 15,239 
3030 Data Entry Operator 1.60 1.00 24,204 15,348 
9999 Seasonal - Extra Help Clerical 5.00 5.00 35,785 39,001 

Subtotal 149.90* $3,452,684* 

SB 813 1983-84 Positions 

5512 Supervising Appraiser 2.00 61,078 
5504 Appraiser I I I I 0 00 255, 134 

2509 Assessment Clerk 4.00 53,128 
2700 Intermediate Clerk/Typist 3.00 40,599 

Total 169.90 169.90 $3,862,623 $3,922,583 

Adjustments: 
County Contrl but ions and Benet its $1,045,534 $1,198,571 
Sa I ar y Sett I ements 0 294,202 
Bi I ingual Pay 6,500 6,500 

Salary Adjustments 
Salary Savings (245,600) (295,145) 

Total Adjustments $ 806,434 $1,204, 130 

PROGRAM TOTALS: 169.90 169.90 $4,669,057 $5,126,713 

1983-84 adopted budget staffing and costs are shown as subtotals, and the positions added to this program mid
year due to the Implementation of 58-813 are shown separately to reflect total approved staffing levels. 
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PROGRN-1: PROPERTY I DENT! FI CAT I ON 

Department: ASSESSOR 

# 07106 

1150 

MANAGER: BARBARA L. ZELL 

Ref: 1983-84 FI na I Budget, Pg. 5 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and Callfornla Constitution Article XI Ila, which says that the Assessor shal I prepare an Assessment 
Roll lllustratlng name, address, legal description, revenue district and assessed value for land, Improvements and 
personal property at base year value for each property In the County. 

COSTS 
Salaries & Benefits 

Services & Supplles 

Fixed Assets 

Vehlcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Deeds Processed 
Exemptions 
Property Segregations, 

New Subs and Condos 
Changes In Ownership 

to MPR 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,425,426 

72,426 

0 

0 

0 

$ I, 497,852 

(54,054) 

$ 1,443,798 

67.93 

56,329 
312,815 

26,247 

100,965 

1982-83 
Actual 

$ 1,435,012 

71,409 

0 

0 

0 

$ 1,506,421 

C 16,383) 

$ 1,490,038 

72.05 

71,456 
312,752 

19,122 

94,535 

1983-84 
Actual 

$ 1,622,218 

89,335 

0 

0 

0 

$ 1,711,553 

(21,671) 

$ 1,689,882 

61 .oo 

81,721 
316,710 
24,073 

134,002 

1983-84 
Budget 

$ 1,543, 159 

89,022 

0 

0 

0 

$ 1,632, 181 

(14,878) 

$ 1,617,303 

71.35 

61,000 
315,750 

26,000 

104,000 

1984-85 
Adopted 

$ 1,902,567 

97,391 

5,250 

0 

0 

$ 2,005,208 

(223,560) 

$1,781,648 

80.35 

65,000 
318,000 
26,000 

I 15,000 

Property Identification Is a legal requirement and Is essentlal to an orderly process of assessment and collectlon 
of property taxes as a source of revenue to the County of San Diego. Over half a mll lion annual property assess
ments must be II lustrated on an Assessment Roll. Identification and location functions must be completed prior to 
our revenue producing valuatlon process. 

Description - The Property Identification Program reflects changes annually made to the Assessment Roll through 
changes In ownership, addresses, parcel number, legal description, exemption status, and Assessor maps describing 
property. These changes, for the most part, are generated by cltl:zens of San Diego County. 

The aforementioned changes come to the Assessor In the form of various legal documents, such as grant deeds, trust 
deeds, death certificates, parcel maps, subdivision and record of survey maps, and exemption clalms from home
owners, veterans, churches, hospitals and charitable organizations. These documents undergo various clerlcal and 
engineering operations prior to their being submitted to a data entry environment for conversion Into computer
acceptable Input. Complex computer programs update large electronic master flies with the changed data and ultl
mately produces a master flle that reflects current status of property. 
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PROGRAM: PROPERTY IDENTIFICATION # 07106 MANAGER: BARBARA L. ZELL 

1983-84 ACTUAL: 

The 1983-84 Budget was amended mid-year ln order to allow us to Implement the provisions of SB 813 (accelerated 
property tax legislation). The additional positions needed to Implement this new program are revenue offset by 
reimbursement from the State. 

1984-85 ADOPTED BUDGET: 

The 1984-85 CAO Proposed Budget Incorporates the positions added during 1983-84 to handle Implementation of SB 
813. Al I Increases are reimbursed by the State for this purpose. The preparation of a supplemental roll and the 
related impact on functions such as exemptions, sales verification and public information required these 
additions. This program al lows us to process deeds to perform related functions which are the initial phases 
necessary for the revenue-generating valuation function. 

PROGRAM REVENUES BY SOURCES: 

Approximately $208,682 of the revenue for this program Is the result of the State reimbursement for County costs 
of Implementing SB 813. The other $14,878 Is from the sale of maps and records. 

1984-85 OBJECTIVES: 

Our top priority Is to automate our operations and to participate In the design of a new property tax system to 
replace the obsolete system which now exists. We have received our minicomputer early in the fiscal year as 
expected. We plan to automate currently manual systems such as the extensions on Business Property Statements. 
It ls our intention to assist In the Implementation of a new data base property tax system. Another objective for 
1984-85 Is to more fully develop our Internal audit function which has developed In 1983-84. 
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STAFFING SCHEDULE 

Program: Property Identification Department: Assessor 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Bud9et Adoeted Bud9et Adoeted 

5514 Assessor Division Chief 11 0.50 o.50 $ 19,798 $ 20,265 
5515 Assessor Division Chief 2.00 2.00 71,538 73,956 
2469 Departmental EDP Coordinator I 0 00 2.00 29,883 63,711 
5335 Exemptions Supervisor 1.00 ,.oo 30,494 31,403 
3820 Cadastral Supervisor 3.00 3.00 76,482 70,920 
3800 Dratting Technician I I I 5.00 5.00 117,760 120,730 
3801 Drafting Technician II 14.00 14.00 282,772 292,913 
2745 Supervising Clerk 2.00 2.00 38,044 38,728 
2730 Senior CI erk 0.00 9.00 142, 107 146,912 
2700 I ntermed 1 ate CI erk 11.00 17.00 218,614 232,251 
3035 Data Entry Supervisor 0.60 0.60 10,535 10,708 
3069 Sr. Data Entry Operator 0.60 1 .oo 9,766 15,239 
3030 Data Entry Operator 2.40 2.00 36,290 30,695 
2508 Sr. Assessment Clerk 3.00 3.00 46,911 50,405 
2509 Assessment Clerk 0.00 9.00 130,210 122,746 
9999 Seasonal - Extra Help 9.25 9.25 66,215 59,993 

Subtotal 71.35* $1,219,948* 

SB 813 1983-84 Positions 

2469 Departmental EDP Coordinator I .OO 29,883 
2730 Senior C !erk ,.oo 16,050 
2700 I ntermed I ate C I erk/T yp 1st 6.00 81,198 
2509 Assessment Clerk 2.00 26,564 

Total 81.35 80.35 1,373,643 1,381,575 

Adjustments: 
County Contributions and Benefs $ 319,711 408,217 
Salary Settlement Costs 0 109,275 
BI I lngual Pay 3,500 3,500 

Salary Adjustments 
Salary Savings 

Total Adjustments $ 323,211 $ 520,992 

PROGRAM TOTALS: 81 .35 80.35 $1,696,854 $1,902,567 

* 1983-84 adopted budget staffing and costs are shown as subtotals, and the positions added to this program mid
year due to the Implementation of SB-813 are shown separately to reflect total approved staffing levels. 
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PROGR/>M: OVERHEAD # 92101 MANAGER: GREC:DRY J. SMITH 

Department: ASSESSffi 1150 REF: 1983-84 Final Budget Pg: 8 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and California Constitution Article XI I la, which says that the Assessor shal I prepare an Assessment 
Roll illustrating name, address, legal description, revenue district and assessed value for land, Improvements 
and personal property at fair market value for each property In the County. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

$ 342,099 

17,382 

0 

0 

0 

$ 359,481 

0 

$ 359,481 

10.00 

1982-83 
Actual 

$ 344,404 

17,140 

0 

0 

0 

$ 361,544 

0 

$ 361,544 

9.50 

-8-

1983-84 
Actual 

$ 249,573 

13,744 

0 

0 

0 

$ 263,317 

0 

$ 263,317 

6. 75 

1983-84 
Budget 

$ 370,358 

21,366 

0 

0 

0 

$ 391, 724 

0 

$ 391, 724 

9.00 

1984-85 
Adopted 

$ 324,035 

15,583 

0 

0 

0 

$ 339,618 

0 

$ 339,618 

9.00 



STAFFING SCHEDULE 

Program: Overhead Department: Assessor 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

·0110 Assessor 1 .oo 1.00 $ 55,057 $ 54,848 
0210 Chief Deputy Assessor 1.00 1 .oo 49,475 49,255 
5514 Assessor Division Chief 11 1 .oo 1.00 39,597 40,534 
2302 Administrative Assistant 111 1.00 o.oo 30,782 0 
5516 Assessor's Field Asst. 1 .oo 2.00 29,845 28,424 
2759 Administrative Secretary IV 1.00 1 .oo 20,523 21,026 
2511 Senior Payroll Clerk 1 .oo 1.00 17,228 17,493 
2494 Payro I l Clerk 2.00 2.00 29,840 30,328 

Total 9.00 9.00 $ 244,565 $ 241,908 

Adjustments: 
County Contributions and Benefits $ 98,0i I $ 65,315 
Salary Settlements Costs 0 16,812 

Salary Adjustments 
Salary Savings 

Total Adjustments $ 98,01 I $ 82,127 

PROGRA'-1 TOTALS: 9.00 9.00 $ 370,358 $ 324,035 
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COUNTY CLERK 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

County Clerk Services $4,432,603 $ 4,438,937 $ 5,004,880 $ 4,998,333 $ 5,422,499 

Total Direct Costs $ 4,432,603 $ 4,438,937 $ 5,004,880 $ 4,998,333 $ 5,422,499 

Funding 3,157,891 3,941,909 $(4,139,066) 3.871. 375 4,359,213 

Net Program Cost $ 1,274,712 $ 497,028 $ 865,814 $ 1,126,958 $ 1,063,286 
(Without Externals) 

Staff Years 202.60 195.50 193.70 197.50 203.50 

Fixed Assets $ 36,625 $ 0 $ 10,630 $ 16,630 $ 0 
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PROGRAM: County CI erk Services 

Department: County CI erk 

Author I ty: Ca 11 torn la Government Code 

I 

# 

13038 

2800 

MANAGER: Robert D. Zumwalt 

Section 2688 ET SEQ. Mandates al I activities of the County Clark. 

COSTS 

1981-82 
Actual 

Salaries & Benefits $4,178,784 

Services & Supplies 253,819 

Fixed Assets 0 

Vehicles/Comm. Equip. 0 

TOTAL DIRECT COSTS $4,432,603 

FUNDING $(3,157,891) 

NET COUNTY COSTS $ 1,274,712 

STAFF YEARS 202.60 

PERFORMAN::E INDICATORS: 

New Cases 
Clerical wtd. Caseload 
New Cases/Staff Years 
Caseload/Staff Years 

PROGRAM DESCRIPTION: 

48,680 
343,666 

240 
I ,6Q6 

1982-83 
Actual 

$ 4,179, 122 

259,815 

0 

0 

$4,438,937 

$(3,941,909) 

$ 497,028 

195.50 

51,063 
374,788 

261 
1,917 

1983-84 
Actua I 

$ 4,672,094 

332,786 

10,630 

0 

$ 5,015,510 

$(4, 139,066) 

$ 876,444 

193.70 

52,456 
385,872 

271 
1,992 

1983-84 
Budget 

$ 4,674,094 

324,239 

0 

0 

$ 4,998,333 

$(3,871,375) 

$ 1,126,958 

197.50 

48,697 
353,236 

247 
I, 789 

1984-85 
Adopted 

$ 5,100,161 

317,938 

4,400 

0 

$ 5,422,499 
4% 

$(4,359,213) 

$ 

13% 

1,063,286 
(26%) 

203.50 

53,645 
402,892 

264 
1,990 

The County Clerk Is an elected official who ls responsible for custody of a variety ot official records and is ex
officio Clerk of the Superior Court. 

The County Clerk, through his deputies, attends al I sessions of the Superior Court and makes the ottlclal record 
ot the proceedings. He ls responsible for all exhibits and conducts mlnlsterlal procedures required in court 
proceedings. 

He accepts all Superior Court legal flllngs, determines fees, assists the public and attorneys, issues marriage 
licenses, performs weddings, registers fictitious business name statements, registers notaries public and process 
servers. 

His, office also processes all appeals to and from the Superior Court, and performs the Superior Court procedures 
In mental health proceedings. He malls copies of documents and notices to Interested parties, and Issues writs, 
abstracts and other legal documents, and issues Judgments by default by clerk. 

In Juvenile Court he provides full clerical support Including courtroom clerks, maintenance of court records and 
preparation of court calendars and orders. 

In the North County branch his office Is responsible for all of the support activities for the North County branch 
of the Superior Court, as well as the Issuance of marriage licenses, performing of weddings, fifing of fictitious 
name statements and registration of notaries public. 
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PROGRAM: County CI erk Services I 13038 MA.NAGER: Robert D. Zumwalt 

PROGRAM DE9::R IPT ION: (Cont'd) 

Additionally, the County Clerk performs many additional duties that are mandated by statute, which tor the sake of 
brevity are not enumerated here. 

PROGRAM REVENUE BY SOUR'.:E: 

The large Increase In new cases has enabled the County Clerk to project substantial Increases In revenue for 1984-
85. In addition the County Clerk will request that the Board of Supervisors Increase fees effective January 1, 
1985. The effect of this tee Increase Is .!!2!_ shown below. 

Source 

Marriage Licenses 
F 111 ng Documents 
Transcr I pt Fees 
Mlscel laneous 
Sale of Forms 
Service Charge 

FIXED ASSETS: 

Total 

Fixed Assets Costs for 1984-85 are: 

Item 

Typewriter, E lectrlc 

1983-84 
Actual 

$ 203,758 
3,805,985 

94,016 
433 

34,532 

$ 4,138,724 

Cost 

4,400 

1984-85 
Budget 

$ 125,000 
3,615,975 

102,(!00 
1,500 

26,750 
150 

$3,871,375 

Revenue 

-o-

To provide replacements tor typewriters which are beyond ecnomlc repair. 
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1984-85 
Adoeted 

$ 164,759 
4,000,394 

163,237 

30,823 

$4,359,213 



STAFFING SCHEDULE 

Program: County CI erk Services Department: County CI erk 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-84 
Class Title Budget Adopted Budget Adopted 

0130 County CI erk 1.00 1 .oo $ 48,644 48,441 
0230 Chief Deputy County Clerk 1.00 1.00 43,692 43,553 
2302 Administrative Assistant Ill 1 .oo 1.00 32,120 32,941 
2505 Senior Accountant 1 .oo 1.00 29,543 29,991 
2897 Division Chief - Branch Operations 2.00 2.00 61,136 62,654 
2935 Supervising Superior Court Clerk 1.00 1.00 29,773 31,327 
2901 Division Chief - Records 1.00 1.00 28,425 29,158 
2909 Division Chief - Business 1.00 1.00 28,425 29 I 158 
2898 Asst. Supervising Superior 1.00 2.00 26,295 52,295 

Court Clerk 
2894 Asst. Division Chief - 2.00 2.00 51 I 737 54, 194 

Branch Operations 
2891 Asst. Division Chief - Bus I ness 1 .oo 1.00 24,560 25, 186 
2895 Asst. Division Chief - Records 1.00 1.00 24,402 25, 186 
2916 Superior Court Clark 66.00 68.00 l ,402,475 1,493,616 
2906 Lega I Procedures CI erk 111 5.00 5.00 93,085 92,606 
2758 Administrative Secretary I II 1.00 1 .oo 18,871 19,364 
2403 Accounting Technician 3.00 3.00 54,522 54,748 
2904 Interpreter CI erk 1.00 1.00 16,845 18,532 
2757 Administrative Secretary II 2.00 2.00 33,896 35,742 
2660 Storekeeper I 3.00 1.00 49,035 16,619 
2907 Legal Procedures Clerk 11 32.00 31.00 520,670 520,629 
2511 Senior Payrol I CI erk 1.00 1.00 16,126 17,493 
2510 Senior Account Clerk 3.00 3.00 47,710 49,322 
2708 CRT Operator 1.00 1.00 14,592 14,811 
2430 Cashier 4.00 4.00 57,779 60,687 
2903 Legal Procedures Clerk 29.00 30.00 419,293 439,417 
3040 Microfilm Operator 1.00 1.00 13,907 14,128 
2650 Stock CI erk 2.00 2.00 27,667 28,780 
2700 Intermediate Clerk Typist 15.00 15.00 196,594 193,416 
2730 Senior CI erk 2.00 3.00 32, 160 48,547 
2709, Department Clerk 4.00 5.00 42,820 52,505 
2710 Junior Clerk Typist 1.00 7.00 73,291 76,566 

Temporary Extra Help 1.50 1.50 12,000 12,000 
8800 Exhibits Custodian o.oo 3.00 0 47,925 

Total 197.50 203.50 $3,572,090 $3 I 771,537 

Adjustments: 
County Contributions and Benefits $1,114,478 $1,248,480 
Sa I ar y Sett I ement Costs 233, 71 I 

Special Payments: 
Premium Pay 10,900 10,900 
Bilingual Pay 4,200 4,200 

Salary Savings (27,574) (168,667) 

Total Adjustments $1, 102,004 $1,328,624 

PROGRAM TOTALS: 197.50 203.50 $4,674,094 $5, I 00, 161 
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" DISTRICT ATTORNEY 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

General Crfmfnal 
Prosecution $ 7,571,715 $ 8,395,495 $ 9,281,444 $ 8,979,784 $10,420,363 

Juvenf le Court Services 806,778 847,677 1,001,526 964,679 1,098,890 

Specfalfzed Crfmfnal 2,537,100 2,793,275 3,052,818 2,918,721 3,187,063 

Famfly Support Enforcemnt 2,499,026 2,420,834 2,576,557 2,791,527 3,050,564 

Department Overhead 751,292 799, 145 916,023 997,646 1,104,821 

Total Direct Costs $14,165,911 $15,256,426 $16,828,368 $16,652,357 $18,861,701 

Less Funding ( 7 , 530, 34 1 ) (9,451,764) (7,535,842) (8,820,174) (7,447,703) 

Net County Cost 
(Without Externals) $ 6,635,570 $ 5,804,662 $ 9,292,526 $ 7,832,183 $11,413,998 

Staff Years 443.70 458.30 461.28 470.66 481.41 

Ff xed Assets/ 
Central Purchasing $ 23,968 $ 17,830 $ -0-* $ 61,216 $ -0-* 

* Fixed assets for 1984-85 have been Incorporated Into program costs above. 
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PROGRAM: 

Department: 

GENERAL CRIM J 111,11. L PROSECUTION 

DISTRICT ATTORNEY 

II 

II 

13033 

2900 

M\NAGER: DISTRICT ATTORNEY MILLER 

Ref: 1983-84 Ffnal Budget - Pg: 19 

Authority: Mandates Prosecutfon of Criminal Cases; Govt. Code 26500-26502; Mandates Processing of 
Criminal Fugitives: Penal Code Section 1548-1558; Mandates lnvestfgatlon and Prosecution of Child Steal Ing 
Cases: CAL Civil Code 4604-4605, Penal Code 278 et. seq. 

COSTS 
Salaries & Benefits 

Services & Supplies 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE I ND I CA TORS: 

WORKLOAD 
Misdemeanor Cases: 

Issued 
Felony Cases: 

Issued 
Cases Set: Prellm Hrg. 
Superior Court Ca$es: 

Jury Trials 
Other Calend. Cases 

1981-82 
Actual 

$ 6,908,051 

663,664 

0 

0 

0 

$ 7,571,715 

$ (180,868) 

$ 7,390,847 

216.56 

62,314 

7,729 
6,744 

305 
18,405 

*Counted by defendant beginning FY 1983-84 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 7,641,820 

753,675 

0 

0 

0 

$ 8,395,495 

$ C 173,429) 

$ 8,222,066 

225.80 

61,329 

8,607 
9,008 

306 
21,001 

1983-84 
Actual 

$ 8,409,650 

846,757 

25,037 

0 

0 

$ 9,281,444 

$ (169,446) 

$ 9,111,998 

239.02 

57,369* 

10 ,940* 
9,809* 

309 
25,602 

1983-84 
Budget 

$ 8,279,989 

699,795 

0 

0 

0 

$ 8,979,784 

$ C 165,000) 

$ 8,814,784 

229.66 

62,000 

8,200 
8,500 

320 
20,000 

1984-85 
Adopted 

$ 9,650,440 

755,120 

14,803 

0 

0 

$10,420,363 

$ C 199,000) 

$10,221,363 

251.41 

57,000 

10,800 
10,000 

310 
27,000 

Need: To protect the People through prosecution of those Individuals who commit misdemeanors and felony offenses 
throughout San Diego County. There Is no other County agency authorized to perform this legally mandated duty. 

Description: Crimes prosecuted within this program proceed through numerous court actions after the oomplalnt 
Issuance phase, commencing with arraignment, preliminary hearing or grand Jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled by 
the Attorney General. Specific activities Include the fol towing: 

1) Complaint Issuance requires a review by a Deputy District Attorney of all reports submitted by law enforce
ment agencies to determine whether there Is sufficient evidence to substantiate the Issuance of a criminal 
complaint and further court proceedings or rejection. AB 2549 (Child Stealing Law), effective 1-3-77, now 
requires the District Attorney to Investigate, review, and Issue complaints In all disputed custody and chf\d 
steal Ing matters. 
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f'ROGRAM: GENERAL CRIMINII.L PROSECUTION I 13033 t-fll~GER: DISTRICT ATTORNEY MILLER 

PROGRA.M DESCRIPTION (cont.) 

2) When a complaint Is filed, case Investigation becomes the responsibility of the District Attorney's 
Investigative staff. This work may vary from verification of evidence submitted during the complaint 
Issuance phase to extensive Investigations which Include but are not limited to locating and Interviewing 
witnesses, preparing demonstrative evidence for courtroom use, service of court orders and warrants, and 
assisting the Deputy District Attorney during court proceedings. In addition, the child stealing law CAB 
2549) now requires the additional task of locating children and suspects. 

3) The Municipal Court activity Includes representing the People In all misdemeanor trials and felony 
preliminary hearings of those offenses occurring within the designated Judicial districts of San Diego 
County. 

4) The Superior Court activity requires the attendance of a Deputy District Attorney at all stages of a felony 
matter, Including but not limited to Jury and court trials, special proceedings Involving sanity, sex 
offender, and addiction Issues, sentencing and probation revocation hearings, all of which require extensive 
preparation and Investigation by deputies and Investigators assigned these matters. 

5) Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appellate court 
decisions, legislative summaries, legal research memoranda for various County agencies and, In addition, 
prepare and distribute quarterly legal Information bulletins to all County law enforcement agencies. 

6) For those defendants apprehended outside the Jurisdiction of the State, their return to San Diego County tor 
trial requires the Implementation of the Uniform Extradition Act by specialized personnel within this 
program. In addition, the staff processes the extradition of fugitives apprehended In the County for whom 
warrants are outstanding fn other Jurisdictions and Initiates "detainer" action which Is required for the 
legal release of state and federal prisoners for local trials. 

In support of all General Criminal Prosecution activities Is a clerical staff performing a multiplicity of highly 
specialized functions whfch Include but are not limited to the preparation of all accusatory pleadings, exacting 
documentation required for extraditions, maintaining on a dally basis thousands of case files and Initiating In 
excess of a hundred thousand subpoenas annually under strfngent time requirements and restraints. 

1983-84 ACTUAL 

Actual expenditures were higher than budgeted due to need to transfer personnel from other locations to branch 
offices where we experienced serious difficulties representing the people In outlyfng courts. 

Workload Indicators for FY 1983-84 reflected that careful case review resulted In Increased felony cases Issued 
white misdemeanor cases Issued were down. Cases set for preliminary hearings were up 33i from estimated. A 
significant amount of preparation time Is necessary to prepare for such hearings. 

1984-85 ADOPTED BUDGET 

A total of 21 new positions were requested to adequately staff this program to meet current demands. Nine 
positions (tour Deputies District Attorney and support staff) are for assignment to the North County office due 
to significant Increases In their workload; two positions (Legal Asslstents), one each for South Bay and El Cajo" 
are requested to handle Increased legal motions and provide legal research; three Deputies District Attorney are 
requested for San Diego, two of which are for Superior Court and one for Municipal Court, along with three 
Investigative Specialists and three Legal Procedures Clerks; one Investigative Specialist Is requested to handle 
the Chi Id Steal Ing caseload which wlll Increase due to the passage of a new law effective September 21, 1983. 
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PROGRAM: GENERAL ffilMI ~L PROSECUTION 13033 M\NA.GER: DISTRICT ATTORNEY MILLER 

1984-85 ADOPTED BUDGET (cont.l 

In addition to the above positions, the DA sought seven staff years representing one half year funding for eight 
Deputies District Attorney and support staff. These positions would have been required had the Board authorized 
additional Municipal Court positions. During the Board of Supervisors deliberations of the District Attorney's 
FY 1982-83 budget, ft was stipulated by the Board that the District Attorney could return to the Board for 
augmentation whenever additional Munfcfpal Court Judges are authorized for North County, El Cajon and the South 
Bay Judicial Districts. Since that time, one Judge was added to South Bay, however, we dfd not return to augment 
_staff as we were already staffing the Commissioner's Court which was deleted. 

New Municipal Court appointments require the Immediate and constant attendance upon them by prosecutorlal staff. 
The ratio of prosecutors to a municipal court throughout the state averages two to one. This ratio has been 
recognized by the Board In the past. It was essential that this Board honor the 1982-83 agreement and authorize 
funds for additional staff when requested as Judicial appointments are made. In like manner, the Board should 
keep In mind the Impact on the District Attorney's staff commitments and workload as the various courts routinely 
hire pro-tern judges to alleviate the judicial workload and/or provide vacation/Illness reliefs. The District 
Attorney does not have the same flexibility to Instantly augment attorney staff. 

The Board recognized the District Attorney's needs to more adequately staff the courts and approved the CAO 
recommended budget which called for 7 additional Deputy District Attorney for this program. One tor Superior 
Court, two tor North County and 4 tor El Cajon to staff two new Municipal Courts. The latter 4 positions were 1/4 
year funded. 

Also approved for this program were three Legal Assistants to handle Increased motions and three Legal 
Procedures Clerks. 

The Board gave tentative approval and referred to the CI\O recommendation to fund additional posftfons for this 
program once the county's fiscal situation became clearer. 

Those positions Included: an additional Deputies District Attorney for both Superior Court and Municipal Court, 
2 tor North County and 2 to replace positions which had to be transfered from FSD. Also recommended for funding 
were 5 Investigative Specialists; 1 each for Municipal Court, 2 tor Superior Court and 1 for Chf Id Steal Ing. Two 
calendar clerks; 1 tor North County and 1 for Supreme Court, were also requested. 

Funds for a sweeping and overdue review and the subsequent reclasslflcatlon of legal clerlcal positions was also 
approved. 

PROGRAM REVENUE BY SOURCE 

Source of Revenue: 

Misc. Reimbursement for 
Extradition; Discovery 
and P.O.S.T. 

1984-85 OBJECTIVES 

1983-84 
Actual 

169,446 

1983-84 
Budget 

165,000 

1984-85 
Adopted 

199,000 

I. To maintain the present level of service In Issuing 67,800 misdemeanor and felony defendant cases projected • 
for FY 1984-85. 

2. To manage the Increasing demands of representing the People In 10,000 projected defendant cases set for 
Preliminary Hearings. 

3. To maintain the present level of service representing the People In the 310 Superior Court Jury Trials and 
27,000 other calendared cases that are projected for FY 1984-85. 

4. To represent the People fn Increased number of contested hearings and motions largely attributable to passage 
of Proposition 8, the Victim's BIii of rights passed by the voters on June 8, 1982, and upheld by the State 
Supreme Court In October, 1982, and the "Drunk Driving Law", which became effective January 1, 1983. 
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Program: General Crlmlnal Prosecution 

Class 

3925 
3926 
3927 
3928 
3929 
5760 
5753 
5754 
5721 
5755 
5756 
0608 
3935 
5751 
2745 
2906 
2763 
2905 
2762 
3009 
2760 
2907 
2808 
2800 
2730 
2903 
2700 

Tltle 

Deputy DAV 
Deputy DA IV 
Deputy DA I 11 
Deputy DA 11 
Deputy DA I 
DA Invest. Forensic 
DA Investigator IV 
D\ Investigator Ill 
Documents Examiner 
DA Investigator If 
DA Investigator I 
Supervising Deputy Ctk. 
Legat Assistant 
Invest. Spec. II 
Supe~vls!ng Clerk 
Legal Proced. Clk. Ill 
Legal Secretary II 
Legat Stenographer 
Legal Secretary I 
Word Processing Oper. 
Stenographer 
Legal Proced. Clk. II 
Sr. Radio/Tele. Oper. 
Radio/Tete. Oper. 
Senior Clerk 
Legal Proced. Ctk. 
Intermediate Clerk 
Temporary Extra Help 

Total 

Adjustments: 
County Contributions and Benefits: 
Salary Settlement Costs 

Speclal Payments: 
Prem~um Pay 
Unemp. Exp. 
Wk. Comp. 

Salary Adjustments: 
Salary Savings 

Other Adjustments: 
Reduce Wk. Comp. & Unemp. Exp.: 

Reduction to Balance 
with CAO Proposed Total: 
Negotiated Salary Increases: 

Total Adjustments: 

PROGRAM TOTALS: 

STAFFIJIG SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

19.00 
12.00 
57.50 
14.00 
o.oo 
1.00 
5.00 

23.00 
1.00 
o.oo 
o.oo 
o.oo 
2.00 
9.00 
1.00 
2.00 
4.00 
1.00 
1.00 
o.oo 
3.00 

13.00 
1.00 
o.oo 
o.oo 

34.00 
25.00 
1.16 

229.66 

229.66 
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1984-85 
Adopted 

19.00 
16.00 
53.50 
14.00 
5.00 
1.00 
5.00 

23.00 
1.00 
o.oo 
o.oo 
3.00 
4.00 
9.25 
o.oo 
6.50 
5.00 
2.00 
2.00 
3.50 
o.oo 

27.JO 
1.00 
1.00 
1.00 

47.50 
o.oo 
1.16 

251.41 

251.41 

Department: District Attorney 

SALARY Al'O BENEFITS COST 

1983-84 
Budget 

$1,002,757 
507 ,394( 

2,209,214 
406,360 

0 
36,183 

164,120 
660,683 

28,806 
0 
0 

0 

32,502 
173,090 

17,664 
35,946 
65,634 
14,216 
13,783 

0 
40,442 

199,143 
15,097 

0 
0 

445,961 
315,312 

17,304 

1984-85 
Adopted 

$1,053,027 
754,642 

2,201,256 
460,391 
123,696 
38,604 

175,120 
715,872 

31,612 
0 
0 

51,365 
87,248 

194,965 
0 

108,526 
85,556 
34,115 
30,672 
43,489 

0 
400,401 

16,Q55 
0 

16,661 
684,992 

0 

40,000 

$6,401,611 $7,349,165 

$1,485,461 

41,755 
19,541 
34,857 

0 

(197,059) 
(12,866) 
(25,759) 

rt38,468) 
670,916 

$1,878,378 

$2,024,479 
491,564 

41,755 
20,317 
46,385 

0 

(323,225) 
0 

0 

0 

0 

$2,301,275 

$8,279,989 $9,650,440 



PROGRAM: 

Department: 

JUVENILE COURT SERVICES 

DISTRICT ATTORNEY 

II 13012 

2900 

M\Nt\GER: DISTRICT ATTORNEY MILLER 

Rat: 1983-84 Final Budget - Pg: 23 

Authority: Mandates the ff I Ing ot petitions charging minors with violation ot the law: W & I 602, 650(b), 653. 
Mandates prosecutor's court appearance In Juvenile Court as Representative of the People: 
to determine which court juvenl le Is to be tried In: W & I 707. 

W & I 681. • Hearings 

COSTS 
Salarfes & Benefits 

Services & Supplles 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND I I\G 

NET COUNTY COSTS 

STAFF YEARS 

PREFORW.tCE ltOICATORS: 

WORKLOAD 
W & I 602 Referrals 

Submitted for Review 
W & I 602 Cases 

Prepared for Trfal 
W & I 300 Referrals 

Submitted tor Review 
W & I 300 Cases 

Prepared for Trlal 
Hearings Attended 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

760,205 

46,573 

0 

0 

0 

$ 806,778 

$ (977,415) 

$ (170,637) 

25.56 

8,941 

733 

1,904 

285 
21,555 

$ 

$ 

1982-83 
Actual 

786,689 

60,988 

0 

0 

0 

847,677 

$ (431,362) 

$ 416,315 

25.40 

7,851 

1,398 

1,897 

320 
24,026 

$ 

1983-84 
Actual 

952,843 

48,683 

2,819 

0 

0 

$1,004,345 

$ (431,362) 

$ 572,983 

27.45 

8,265 

I, 719 

1,812 

679 
24,502 

1983-84 
Budget 

$ 911, 128 

53,551 

0 

0 

0 

$ 964,679 

$ (429,056) 

$ 535,623 

29.00 

8,351 

1,250 

1,900 

400 
25,000 

1984-85 
Adopted 

$ 1,040,968 

55,672 

2,250 

0 

0 

$ 1,098,890 

$ (429,056) 

$ 669,834 

21.00 

8,000 

1,600 

1,800 

500 
26,000 

Need: To prosecute Juveniles accused of criminal acts and to represent the People In proceedings for those minors 
areorphans, victims of parental mistreatment/neglect or who are physlcally dangerous to the pub! le because of a 
mental/physfcal deficiency, disorder or abnormality. The District Attorney also represents minors In cases 
wherein the parents, guardian or resident In the minor's home are crlmfnally charged as having conmltted unlawful 
acts against the minor CW & I 300). 

Description: The law requires that the District Attorney appear on behalf of the People of the State of Calftornfa 
In all proceedings before the Juvenile Court concerning the alleged criminal conduct of a minor CW & I 681). The 
District Attorney must appear at detention, fitness, Jurisdictional, and dispositional hearings CW & I 602, 650(b), 
653, 707). All arresting agencies• reports must be reviewed by attorney statt to determine ff there Is sufficient 
evidence of criminal conduct to support a successful criminal prosecution. Program staff prepares the petitions 
that Initiate Juvenile Court action CW & I 602, 650(b), 653,707). The staff prepares search warrants, warrants of 
arrest and motions as needed. In addition, all reports pertaining to the flllng of 300 petitions are screened by 
the District Attorney tor proveablllty. The District Attorney also represents the Department of Socia! Services 
and sometimes the minor at all detention, Jurisdictional and dispositional hearings, as well as review and 
permanent placement hearings. 
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PROGRAM: JUVENILE OJURT SERVICES I 13012 Ml.lil\GER: DISTRICT ATTORNEY MILLER 

FY 1984-85 ACTUAL 

During FY 1983-84, 502 delinquency cases prepared for trial were 23% above Flscal Year 1982-83 and 135% above 
1981-82. Also, dependency cases CW & I 300) prepared for trial Increased from 400 estimated to 579 actual In 
Flscal Year 1983-84. This represented a 112% fncrease over Fiscal Year 1982-83 actuals of 320. 

1984-85 ADOPTED BUDGET 

Fiscal Year 1983-84 actual workload statistics, although projected to be slgnlflcantly above Flscal Year 1983-84, 
were not available at the time of preparation for the FY 1983-84 budget. Although the Impact on attorney 
preparation time for trial and hearings In both delinquency and dependency cases was noted In the Preliminary 
Budget, we deferred any request for attorney and clerical support staff untll further revfew of the workload. 

Because Investigative service requests associated with both dependency and delinquency cases were substantlally 
above FY 1982-83 at the time the 1983-84 budget was being proposed, one additional District Attorney Investigator 
was requested for FY 1984-85. This position was deferred at budget tfme for mfd-year consideration and later 
approved at that time. 

PROGRAM REVENUE BY SOURCE 

Source of Revenue: 

AB 90 Subventions 

1984-85 OBJECTIVES 

1983-84 
Actual 

431,352 

1983-84 
Budget 

429,055 

1984-85 
Adopted 

429,055 

1. To continue processing all referrals within the due process guldellnes as required by law. 

2. To maintain the level of service to the community and courts In reviewing and processing the projected 
referrals tor FY 1984-85. 

3. To continue to effectively Implement SB 105 (W&I 553.5) and the San Diego County lnteragency Agreement In 
order to Improve protection of the public tran Juvenile crime. 

4. To maintain the level of service to the community and the courts In W&I 300 and 502 trials and hearings. 

5. To effectively enforce the standards outlined In SB 14 and represent the Interests of the Department of 
Socf a I Serv Ices. 

6. To continue the level of servfce to the courts and convnunlty In coordinating the prosecution of chi Id abuse 
and sexual molestation cases. 
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STAFFIN3 SCHEDULE 

Program: Juvenile Court Services Department: District Attorney 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
c,ass Tft,e Budget Adopted Budget Adopted 

3925 Deputy DA V o.oo o.oo $ 0 $ 0 
3926 Deputy DI\ IV 2.00 2.00 92,248 99,134 
3927 Deputy DA 111 9.00 9.00 341,732 378,877 
5754 QI\ Investigator 111 2.00 2.00 55,404 62,750 
5756 DA Investigator o.oo o.oo 0 0 
0608 Supervising Deputy c, k. o.oo 1.00 0 19,364 
5751 Invest. Spec. 11 1.00 1.00 19,436 21,342 
2745 Supervising Clerk 1.00 o.oo 17,973 0 
2906 Legal Proced. Clk. 111 o.oo 1.00 0 15,148 

3009 Word Processing Oper. o.oo 1.00 0 12,842 
2907 Legal Proced. Clk. 11 1.00 3.00 13,398 40,610 
2730 Senior Clerk 1.00 o.oo 15,294 0 

2760 Stenographer 2.00 o.oo 24,508 0 

2903 Legal Procer:t. Clk. 5.00 7.00 65,934 102,701 

2700 Intermediate Clerk 5.00 o.oo 62,632 0 

Total 29.00 27.00 $ 708,559 $ 752,768 

Adjustments: 
County Contributions and Benefits: $ 154,549 $ 207,809 
Salary Settlement Costs 0 87,574 

Spec! al Payments: 
Premium Pay 4,159 4,159 

Unemp. Exp. 2,491 2,232 

Wk. Comp. 3,311 4,617 

Salary Adjustments: 0 0 

Salary Savings: (17,401 > (18,191) 

Other Adjustments: (1,406) 0 

Reduce Wk. Comp. & Unemp. Exp.: (2,746) 0 

Reduction to Balance 
with CAO Proposed Total: (14,850) 0 

Negotiated Salary Increases: 74,462 0 

Total Adjustments: $ 202,569 $ 288,200 

PROGRAM TOTA LS: 29.00 27.00 $ 911,128 $1,040,968 

-21-



PROGRAM: 

Department: 

SPECIALIZED ffilMl~L PROSECUTION 

DISTRICT ATTORNEY 

I 13032 

# 2900 

DISTRICT ATTORNEY MILLER 

Ref: 1983-84 Fina! Budget - Pg: 26 

Author I ty: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. C.Ode 910001 Ca) & (b) • 
Mandates prosecution of Criminal and Designated Clvl I Cases and act as Grand Jury Adv I sor: Govt. Code 26500-26502. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actu81 Budget Adopted 

COSTS 
Salaries & Benefits $ 2,454,441 $ 2,706,859 $ 2,967,273 $ 2,799,466 $ 3,014,698 

Services & Suppl les 82,659 86,416 80,471 119,255 171,565 

FI xed Assets 0 0 5,074 0 800 

Veh I c I es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,537,100 $ 2,793,275 $ 3,052,818 $ 2,918,721 $ 3,187,063 

FUND! NG $ (616,471) $ (771,155) $ C 814,882) $ (641,330) $ (741,330) 

NET COUNTY COSTS $ 1,920,629 S 2,022,120 $ 2,237,936 $ 2,277,391 $ 2,445,733 

STAFF YEARS 70.76 74.40 76.70 74.00 73.00 

PERFORM&. NCE INDICATORS: 

WORKLOAD 
Case lnv./Legal Opinions 4,940 7,320 12,044 6,000 10,500 
Preliminary Hrg. Blndovers 150 118 116 225 135 
Court Tri a Is 13 3 6 35 10 
Contested Hrgs. & Motion 1,355 1,400 1,513 1,850 1,500 

PROGRAM DESCRIPTION: 

Need: To protect the public from Individuals who COfl'llllt antitrust violations, civil and criminal fraud, offlclal 
mfsconduct, election law violations, robberies and robbery-related homicides by repeat offenders or who partici
pate In organized criminal activities, and to vigorously prosecute Juvenile gang related criminals. A further 
need Is to assist victims and witnesses of crimes. 

Description: The crimes prosecuted under this program require Individualized and specialized approaches by 
aepufles, Investigators, Investigative specialists and auditors working In teams. Antitrust, Fraud, and Special 
Operations' activities form an Interlocking network of Informational exchange and cooperative effort. Specific 
activities are as fol lows: 

1) Antitrust and fraud work Include varied and lengthy Investigative audits of documents and corporate books In 
order to reconstruct financial transactions. Cases may stem fran citizen complaints or Information provided by 
Investigative staff. The District Attorney Is empowered to Institute criminal prosecution, seek civil prelimin-
ary and permanent Injunctions, restitution, dissolution of unlawful business entitles and civil monetary penalties. 
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PROGRAM: SPECIALIZED CRIM!fll/1.L PROSECUTION H 13032 11+\fllll.GER: DISTRICT ATTORNEY MILLER 

PROGRAM DESCRIPTION (cont.): 

2) The Speclal Operations staff conducts Inquiries and handles prosecutions lnvolvlng organized criminal 
activities and other cases of sensitive nature. Accusations of embezzlement and mishandling of funds by 
attorneys and fiduciaries as well as allegatlons of misconduct by law enforcement officers, public offlclals, and 
government employees are Investigated tor posslb!e prosecution. Requests for such Investigations originate with 
the Board of Supervisors, the Grand Jury for whom the deputies provide legal advice, public administrators, and 
private citizens. 

3) The Major Violators Unit CMVU) focuses Its attention on those repeat offenders. The staff prepares and 
presents each case from Its Issuance through flnal sentencing In Superior Court. 

4) The Gang Prosecution Unit vertlcally prosecutes and concentrates on gang related crimes In an effort to curb 
Increased gang crime and violence. Prosecution of these cases Is lengthy and compllcated by mulltple defendants 
and unwllllng witnesses usually associated with each case. 

5) The Victim-Witness Assistance Activity Is state-funded from crlmlnal tines and penalty assessments tor the 
purpose of assisting victims and witnesses as part of a comprehensive Countywlde assistance effort. 

6) JURIS/DA (Justice Records Information System/DA) provides a Countywlde on-line criminal monitoring and 
tracking system for use by the District Attorney and the San Diego City Attorney's Criminal Division. Certain 
components of the system are used by the courts and law enforcement agencies authorized access to limited files 
and records. 

1983-84 ACTUAL 

FY 1983-84 actual expenditures and revenues were above budget due to higher than anticipated grant funds from the 
State Office of Criminal Justice Plannlng tor the Victim Witness Program. 

Cases Investigated/legal opinions Issued were 12,044; nearly double FY 1983-84 estimates. Estimates as to the 
number of preliminary hearings 225 proved correct as actuals were nearly equal to FY 1982-83 actuals 116 vs. 118. 
Contested hearings and motions Increased from 1,400 In FY 1982-83 to 1,513 In FY 1983-84, but were far below 
budget estimates of 1,850. 

1984-85 ADOPTED BUDGET 

Two Investigative Speclallst positions were requested to assist In handllng public Inquiries averaging 96 calls 
and 5 walk-Ins per day and to assist In fleld work necessary In the preparation tor filing complalnts. The 
Investigative specialist staff In the Fraud Division had remained at five since 1977. This matter was referred 
by the Board to the C'AO for future mid-year funding once the county's fiscal situation became better known. 

Also requested tor this program was one additional Deputy District Attorney for the Special Operations Division 
which handles prosecutions Involving organized criminal activities, accusations of mishandling of funds by 
attorneys and fiduciaries as well as misconduct by law enforcement officers and public officials. This position 
was among those referred tor mid-year reconsideration and approved at that later date. 

PROGRAM REVENUE BY SOURCE 

1983-84 1983-84 1984-85 
Source of Revenue: Actual Budget Adopted 

Damages tor Fraud; Victim/ 
Witness Grant; Career Crlmlnal 
Prosecution Grant; Gang 
Prosecution Grant 814,882 641,330 741,330 
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PROGRAM: SPECIALIZED ffilMINI\L PROSECUTION 13032 M\N-\GER: DISTRICT ATTORNEY MILLER 

1984~85 OBJECTIVES 

1. To maintain the present level of service by processing thousands of requests for Investigative assistance and 
Intervention anticipated for FY 1984-85, and to take a more proactive role In followlng up such requests. 

2. To maintain the present level of services representing the People In the 135 prellmlnary hearing blndovers 
that are projected for FY 1984-85. 

3. To represent the People In Superior Court Jury and court trials projected for FY 1984-85. 

4. To continue to make significant progress In the vertlcal prosecution of gang related criminal activity. 

5. To continue to assist and protect victims and witnesses under the Victim/Witness Protection Program. 
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Program: Speclallzed Criminal Prosecution 

Class 

3925 
3926 
3927 
3929 
5753 
5754 
2413 
2303 
2469 
2412 
2425 
5767 
5751 
5752 
2763 
2762 
2905 
3009 
2907 
2730 
2760 
2903 
2700 

Title 

Deputy DAV 
Deputy D\ IV 
Deputy DA 111 
Deputy DA 
D\ lnvestlgator lV 
DA Investigator Ill 
Analyst 111 
Adm. Asst. 11 
Dept. EDP Coord. 
Analyst I I 
Associate Accountant 
Sr. Invest. Spec. 
Invest. Spec. 11 
Invest. Spec. I 
Legal Secretary I I 
Legal Secretary I 
Legal Stenographer 
Word Processing Oper. 
Legal Proced. Clk. II 
Senior Clerk 
Stenographer 
Legal Proced. Clk. I 
Intermediate Clerk 
Temporary Extra Help 

Total 

ADJUSTMENTS: 
County Contributions and Benefits: 
Salary Settlements Costs 

Special Payments: 
Premium Pay 
Un.amp. Exp. 
Wk. Comp. 

Salary Adjustments: 
Salary Savings: 

Other Adjustments: 
Reduce Wk. Comp. & Unemp. Exp.: 

Reduction to Balance 
with CAO Proposed Total: 
Negotiated Salary Increases: 

Total Adjustments: 

PROGRAM TOTALS: 

STAFFl"'3 SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

9.00 
3.00 
9.00 
o.oo 
4.00 

13.00 
o.oo 
1.00 
o.oo 
1.00 
2.00 
1.00 
5.00 
8.00 
1.00 
1.00 
4.00 
o.oo 
o.oo 
1.00 
4.00 
o.oo 
1.00 
o.oo 

74.00 

74.00 
-25-

1984-85 
Adopted 

9.00 
4.00 
8.00 
o.oo 
4.00 

13.00 
1.00 
o.oo 
1.00 
o.oo 
2.00 
1.00 

13.00 
o.oo 
2.00 
3.00 
1.00 
2.00 
o.oo 
o.oo 
1.00 
s.oo 
o.oo 
o.oo 

73.00 

73.00 

Department: District Attorney 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 474,507 $ 495,529 
121,243 185,382 
362,963 335,036 

0 0 
131,296 139,556 
375,702 401,958 

0 28,993 
25,840 0 

0 28 ,Q93 
25,511 0 
43,300 47,749 
21,397 23,503 
95,346 250,300 

137,190 0 
15,552 33,159 
14,216 46,519 
60,659 18,097 

0 31,937 
0 0 

15,449 0 
52,955 15,593 

0 106,471 
84,401 0 

0 0 

$2,057,527 $2,188,775 

$ 569,478 $ 677,636 
153,458 

6,118 6,118 
6,441 5,926 

15,766 18,715 
0 0 

(14,405) (35,930) 
(4,275) 0 

(10,513) 0 

(46,026) 0 
219,355 0 

$ 741,939 $ 825,923 

$2,799,466 $3,014,698 



PROGRAM: 

Department: 

FAMILY SUPPORT ENFORCEMENT 

DISTRICT ATTORNEY 

# 13017 

I 2900 

DISTRICT ATTORNEY MILLER 

Ref: 1983-84 Flnal Budget - Pg: 15 

Authority: Mandated Chi Id Support Program: Title 42 U.S. Code, Section 652; California W & I Code Sections 
11475.1 and 11475.2; Public Law 93-647 (IV-D). Board of Supervisors endorsement of enhanced Child Support 
Enforcement: B/S(62) of 2/3/76. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,335,042 s 2,301,559 $ 2,439,554 $ 2,626,132 s 2,878,768 

Services & Suppl I es 163,984 119,275 112,913 165,395 169,546 

Vehlctes/Comm. Equip. 0 0 24,090 0 2,250 

Fixed Assets 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT ())STS $ 2,499,026 $ 2,420,834 $ 2,576,557 $ 2,791,527 $ 3,050,564 

FUl-01 ~ $(5,755,587) $(8,049,659) $(6,089,975) $(7,576,988) $(6,073,317) 

NET COUNTY COSTS $ C 3,256,561) $(5,628,825) $(3,513,418) $(4,785,461) $(3,022,753) 

STAFF YEARS 108.63 109.90 105.42 113.00 105.00 

PERFORl-'A NCE I t-0 I CA TORS : 

WORKLOAD 
Reterra! Cases Activated 28,139 33,752 27,402 25,000 26,000 
Legal Actions Flied 7,954 10,113 7,387 9,000 9,000 
Cases on Calendar 10,200 7,700 7,782 8,000 8,000 
Welfare Fraud Referrals 

from DSS 608 274 719 750 750 
Wei tare Fraud Complaints 

Fl led 295 93 330 150 275 

PROGRAM DESCRIPTION: 

Need: In an effort to recoup mllllons of tax dollars used to support both legitimate and Illegitimate chlldren 
whose parents Illegally evade their responsibility to furnish the necessities of life, the federal and state 
governments have mandated that "each county shal I maintain a sing le organ! zatlonal unit located In the office of 
the district attorney which shall have the responsibility for promptly and effectively enforcing the obligations 
of parents to support their children and determining paternity In the case of a chi Id born out of wedlock". 

Description: Program staff locates nonsupporting parents, proves paternity when that Is an Issue, Initiates 
reciprocal action If the parent Is In another state, Initiates court action that results In a Judicial Judgment 
tor chi Id support payments, and reserves the right to crlmlnally prosecute a parent who subsequently evades 
payment. Under the mandated responsibility tor criminal prosecution, staff prosecutes acts of welfare fraud In 
order to deter the commission of such offenses as well as aiding In the recovery of stolen public assistance 
funds. 
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PROGRAM: FAMILY SUPPORT ENFORCEMENT II 13017 M\~GER: DISTRICT ATTORNEY MILLER 

1983-84 ACTUAL 

Actual expenditures were below budget due to transfer of employees to branch offices which are In the General 
Criminal Prosecution Program -- the District Attorney was unable to service branch office courts with existing 
staff; therefore, drew upon personnel In Famf ty Support. Staff turnover and fnabf I fty to ff It vacancies In a 
timely manner also contributed to the under-expenditure of salaries. 

Although cases referred from the Department of Social Services were above FY 1983-84 budgeted, 27,402 actual vs. 
25,000 budgeted, legal actions tiled on these cases were down from 9,000 budgeted to 7,387 due to staff shortages 
and greater emphasis on welfare frauds. Actual welfare fraud complaints filed were more than double budgeted, 330 
vs. 150, due to greater time spent by FSD staff and Implementation of a "farming out" of cases procedure to other 
divisions where such cases could be reviewed during rate Idle moments by a larger base of deputies. This process 
proved highly successful but Is expected to result In later case tracking difficulties and Increased welfare fraud 
attorney court time. 

1984-85 ADOPTED BUDGET 

The Board approved one additional deputy district attorney for this program. Furthermore, the Board supported In 
concept two additional positions for welfare fraud prosecution. These positions were later authorized as a 
FY 1984-85 budget carry-over Item effective January 1, 1985. 

PROGRAM REVENUE BY SOURCE 

Source of Revenue: 

Federal reimbursement 
for ch I Id support 
enforcement 
activities and 
various federal and 
state I ncentl ves 
associated therewith. 

1983-84 
Actual 

6,089,975 

1983-84 
Budget 

7,576,988 

1984-85 
Adopted 

6,073,317 

For FY 1984-85, revenues have been calculated In accordance with prellmlnary overhead cost data avallable under new 
procedures which, hopefully, wit! ellmlnate large fluctuatlons which previously existed In these revenue ·accounts. 

FY 1984-85 OJECTIVES 

1. To Increase the percent of absent parents making child support payments. 

2. To attempt to Increase the average dollar payment/parent/month. 
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Program: Family Support Enforcement 

Class 

3926 
3927 
3928 
3929 
5753 
5754 
5717 
5719 
5767 
2725 
5751 
5752 
2745 
2906 
3008 
3009 
2403 
2762 
2907 
2510 
2730 
2800 
2760 
2903 
2660 
2650 
2700 

Title 

Deputy DA IV 
Deputy°' 111 
Deputy DA 11 
Deputy °' 
°' Investigator IV 
°' Investigator Ill 
Sr. Field Invest. 
Field Investigator 
Sr. Invest. Spec. 
Principal Clerk 
Invest. Spec. I I 
Invest. Spec. I 
Supervising Clerk 
Legal Proced. Clk. Ill 
Sr. Word Processor 
Word Processor 
Acct. Technician 
Legal Secretary I 
Legal Proced. Clk. II 
Senior Acct. Clerk 
Senior Clerk 
Radio Telephone Oper. 
Stenographer 
Legal Proced. Clk. I 
Storekeeper 
Stock Clerk 
Intermediate Clerk 

Adjustments: 

Total 

County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium Pay 
Unemp. Exp. 
Wk. Comp. 

Salary Adjustments: 
Salary Savings: 

Other Adjustments: 
Reduce Wk. Comp. & Unemp. Exp.: 

Reduction to Balance 
with CAO Proposed Total: 
Negotiated Salary Increases: 

Total Adjustments: 

PROGRAM TOTALS: 

STAFFl"'6 SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
5.00 
2.00 
o.oo 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 

22.00 
10.00 
2.00 
o.oo 
1.00 
2.00 
1.00 
o.oo 
1.00 
o.oo 
4.00 
1.00 
2.00 
1.00 
o.oo 
1.00 

37.00 

113.00 

113.00 
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1984-85 
Adopted 

1.00 
5.00 
2.00 
o.oo 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 

22.00 
10.00 
o.oo 
3.00 
1.00 
1.00 
1.00 
o.oo 
a.oo 
o.oo 
1.co 
1.00 
1.00 

21.00 
1.00 
o.oo 

12.00 

105.00 

105.00 

Department: District Attorney 

SALARY At{) BENEFITS COST 

1983-84 
Budget 

1984-85 
Adopted 

S 40,831 S 49,567 
178,627 
58,308 

0 

32,824 
88,881 
23,850 
23,528 

149,779 
17,704 

429,092 
171,975 
33,612 

0 
17,226 
28,229 
14,474 

0 
15,885 

0 
58,634 
14, 745 
26,348 
98,249 

0 
13,572 

455,599 

198,044 
64,214 

0 
35,024 
87,609 
27,497 
26,046 

161,833 
19,409 

467,485 
194,270 

0 
17,124 
18,555 
16,248 
18,184 
17, 117 

121,684 
0 

16,661 
16,120 
15,619 

282,557 
14,624 

0 

169,536 

$1,991,972 $2,055,027 

S 514,436 $ 578,831 
257,149 

13,238 
9,706 

13,331 
0 

(49,492) 
(4,092) 

(10,907) 

(44,057) 
191,997 

$ 634,160 

13,238 
8,234 

15,781 
0 

(49,492) 
0 
0 

0 
0 

S 823,741 

$2,626,132 $2,878,768 



PROGRAM: 

Department: 

DEPARTMENT OVERHEAD COSTS 

DISTRICT ATTORNEY 

IJ 92101 

2900 

t"'A~GER: DISTRICT ATTORNEY MILLER 

Ref: 1983-84 Fina! Budget - Pg: 29 

Authority: Government Code 26500-26502. The District Attorney Is the publlc prosecutor. He shall attend to the 
courts and conduct on behalf of the people all prosecutions for public offenses. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND I "'6 

NET COUNTY COSTS 

STAFF YEARS 

PREFORMA NCE I ND I CA TORS: 

1981-82 
Actual 

$ 651,716 

$ 

$ 

$ 

99,577 

0 

0 

0 

751,293 

(12,733) 

738,560 

22.19 

$ 

t982-83 
Actual 

720,588 

78,557 

0 

0 

0 

$ 799,145 

$ (15,322) 

$ 783,823 

22.80 

1983-84 
Actual 

$ 828,040 

81,483 

6,500 

0 

0 

$ 916,023 

$ (30,177) 

$ 885,846 

22.22 

1983-84 
Budget 

$ 879,247 

118,399 

0 

0 

0 

$ 997,646 

$ (7,800) 

$ 989,846 

25.00 

1984-85 
Adopted 

$ 964,858 

138,363 

1,600 

0 

0 

$ 1,104,821 

$ (35,000) 

$ 1,069,821 

25.00 

The District Attorney's Office under the direction of District Attorney Edwin L. MIiier, Jr., has continued to 
protect the community through prosecution of criminal offenders In an Increasingly complex legal environment. 

The office has demonstrated Increased effectiveness as evidenced by the level of convictions and Increased 
Imposition of severe sanctions on criminals, as well as In the design and Implementation of Innovative programs 
to meet particular law enforcement and prosecution needs - as In Juvenile gangs - and to assist victims of crime. 

PROGRAM DESCRIPTION: 

Need: To provide administrative control and direction to the prosecutorlal function, also provide program 
management and logistic support to a geographically dispersed staff serving the courts In five locations. 

Description: Administration Includes overall supervision of the office's divisions personnel procurement and 
training, acquisition and distribution of services and supplies, payroll, office management, grant administration, 
revenue acquisition monitoring, budget formulation, public Information, and citizen liaison. 

1984-85 OBJECTIVES 

1. To continue to provide administrative control and direction, program management and logistic support to a 
geographically dispersed staff serving the courts In five locations. 

2. To effectively carry out the objectives of the office within a reasonable appropriation. 

3. To work with the Office of Employee Services to Implement a classification plan more reflective of actual 
clerical responsibilities and functions In order to better retain qualified legal clerical personnel. 
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Program: District Attorney Overhead 

Class 

0140 
0240 
0245 
0343 
5715 
2305 
5707 
5753 
5754 
2302 
2303 
0346 
0608 
2759 
2745 
2758 
2763 
2905 
2511 
2510 
2130 
2760 
2660 
2903 
2700 

Title 

District Attorney 
Assistant DA 

Chief Deputy DA 
Confidential Invest. 
Chief Investigator 
Ch I et Adm. Serv. 
Asst. Chief Invest. 
DA Investigator IV 
DA Investigator I II 
Adm. Assistant Ill 
Adm. Assistant II 
Confidential Secretary 
Supervising Deputy Clk. 
Adm. Secretary IV 
Supervfslng Clerk 
Adm. Secretary Ill 
Legal Secretary II 
Legal Stenographer 
Senior Payroll Clerk 
Senior Account Clerk 
Senior Clerk 
Stenographer 
Storekeeper I 
Legal Proced. Clk. 
Intermediate Clerk 

ADJUSTMENTS: 

Total 

County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Prem! um Pay 
Unemp. Exp. 
Wk. Comp. 

Salary Adjustments: 
Salary Savings: 

Other Adjustments: 
Reduce Wk. Comp. & Unemp. Exp.: 

Reduction to Balance 
with CAO Proposed Total: 
Negotiated Salary Increases: 

Total Adjustments: 

PROGRAM TOTALS: 

STAFFll'G SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
1.00 
1.00 
3.00 
1 .oo 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
o.oo 
o.oo 
1.00 

2.00 
1.00 
o.oo 
2.00 
1 .oo 
t .oo 
o.oo 
1.00 
1.00 
o.oo 
1 .oo 

25.00 

25.00 
-30-

1984-85 
Adopted 

1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1 .oo 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
o.oo 
l .oo 
1.00 
o.oo 
o.oo 
1.00 
2.00 
o.oo 

25.00 

25.00 

Department: District Attorney 

SALARY AN) BENEFITS COST 

1983-84 
Budget 

1984-85 
Adopted 

$ 71,713 $ 71,488 
65,674 
63,509 

132,003 
42,725 
38,111 
38,180 
34,639 
58,466 
30,782 
24,588 

0 

0 
24,879 
35, 151 
18,190 

0 
30,606 
17,228 
15,595 

0 
13,513 
14,227 

0 
12, 107 

65,477 
63,337 

127,677 
43,217 
39,063 
38,604 
35,024 
61,380 
31,658 
25,652 
21,072 
19,364 
21,026 
19,364 
19,364 
17,141 

0 
16,392 
15,205 

0 
0 

14,832 
27,389 

0 

S 781,886 $ 793,726 

$ 190,462 $ 209,469 
49,156 

240 
2, 147 
4,47 t 
2,980 

(82,774) 
( 1,432) 
(3,137) 

(44,303) 
28,707 

240 
1,924 
5,562 

0 
(95,219) 

0 

0 

0 
0 

$ 97,361 $ 171,132 

$ 879,247 $ 964,858 



GRAND JURY 

1981-82 1982-83 1983-84 1983-84 1984-85 

Actual Actual Actual Budget Adopted 

Grand Jury Proceedings $ 119,520 $ 117,930 $ 96,819 $ 114,200 $ 116,300 

Total Direct Costs $ 119,520 $ 117,930 $ 96,819 $ 114,200 $ 116,300 

Less Funding $ 0 $ 0 $ 0 $ 0 $ 0 

Net County Costs $ 119,520 $ 117,930 $ 96,819 $ 114,200 $ 116,300 

(without Externals) 

Staff Years 0 0 0 0 0 
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PROGRAM: GRAND JURY PROCEEDINGS II 13003 MANAGER: GRAND JURY FOREMAN 

Department: GRAND JURY II 2700 Ref: 1983-84 Final Budget - Pg: 33 
Authority: Penal Code Section 888, et seq. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 119,520 117,930 96,819 114,200 115, 700 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm Equip 0 0 0 0 600 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 119,520 $ 117,930 $ 96,819 $ 114,200 $ 116,300 

FUNDING $ 0 0 0 

NET COUNTY COSTS $ 119,520 $ 117,930 $ 96,819 $ 114,200 $ 116,300 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The County Grand Jury protects and safeguards the people of San Diego County from corrupt or Inefficient 
governmental programs of the County, cities or speclal districts by Investigating the operations of these 
agencies and reporting Its findings. The Grand Jury also has authority In criminal matters to Issue an 
Indictment, a formal written accusation charging one or nore persons with the commission of a crime. A new 
Grand Jury Is chosen each year by July 1. The members are nominated by Superior Court Judges to serve a one 
year term. This fs a county-wide function. The San Diego Grand Jury serves all the people of this County. 

1983-84 ACTUAL: 

The differences between 1983-84 Budget amounts and 1983-84 Actual are In large part due to the fact that fewer 
than anticipated meetings were needed. 

1984-85 ADOPTED BUDGET: 

The appropriations wit I provide sufficient resources for Grand Jury operations In 1984-85. 
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MARSHAL 

1981-82 1982-83 1983-84 1983-84 1984-85 

Actual Actual Actua I Budget Adopted 

Marshal Services $ 7. 597.081 $ 8.431.980 $ 8.962.116 $ 7.791.430 $ 8.478,005 

Total Direct Costs $ 7,597,081 $ 8,431,980 $ 8,962,116 7,791,430 $ 8,478,005 

Fund Ing 1,008.995 1.185.692 1.146.962 1 • 150. 000 1. 095. 500 

Net Program Cost $ 6,588,086 $ 7,246,288 $ 7,815,154 $ 6,641,430 $ 7,382,505 

(Without Externals) 

Staff Years 251.33 279.5 275.0 264.0 264.0 

*F I xed Assets $ 0 $ 0 $ 0 $ 0 $ 13,000 

* Fixed assets have now been incorporated Into Individual program costs. 
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ffiOGRAM: W\RSHAL SERVICES II 2500 MANAGER: MICHAEL SGOOBA, MARSHAL 

Department: MARSHAL fl 1000 REF: 1983-84 FI na I Budget - Pg: 351 

Authority: This program was developed In compliance with California's Government Code Sections 26666, 71264~ 
71266, and 72114, requiring that the Marshal shal I attend the Superior and Municipal Courts and provide for the 
safety and security of the Courts. 

COSTS 
Salaries & Benefits 

Services & Supplies 

FI xed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAf'CE INDICATORS 

Number of Courts 
Prisoners Handled 
Process' Served 
Warrants CI eared 
Act Ive Warrants 

PROGRAM DESCRIPTION: 

1981-82 
Actua I 

$ 7,428,520 

168,561 

0 

0 

$ 7,597,081 

$( 1,008,995) 

$ 6,588,086 

251.33 

91 
66,371 

153, 799 
141,001 
228,763 

1982-83 
Actual 

$ 8,278,495 $ 

153,485 

0 

0 

$ 8,431,980 $ 

$ 1, 185,692 $ 

$ 7,246,288 $ 

279.5 

94 
82,963 

182,084 
154,809 
253,959 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

8,777,875 $ 7,600,754 $ 8,275,005 

184,241 190,676 190,000 

0 0 13,000 

0 0 0 

8,962.116 $ 7,791,430 $ 8,478,005 

1,146,962 $ 1,150,000 $ 1,095,500 

7,815,154 $ 6,641,430 $ 7,382,505 

275.00 264.0 264.00 

99 98 99 
84,380 84,380 87,000 

190,000 190,000 183,500 
165,000 165,000 189,000 
310,135 310,135 300,000 

The Consolidated Court-related services department of the Marshal performs a variety of duties essential to the 
proper and efficient functioning of the San Diego County Municipal and Superior Courts. These services Include 
serving of warrants of arrest and civil process, maintaining the County's Want/Warrant System, transporting In
custody defendants tor trial and acting as bailiff and security officer for the 99 Superior and Municipal Courts 
In the County. 

The Department Is organized Into four geographic areas with a centralized administrative support unit. Offices 
are located In San Diego (Downtown and Kearny Mesa), El Cajon, Chula Vista, Vista, and Escondido. 
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PROGRAM: l"ARSHAL SERVICES I 2500 l"ANAGER: MICHAEL SGOOBA, MARSHAL 

I 983-84 .OCTUAL: 

Since the consolldatlon of court-related services Into the Office of the Marshal In 1981, annual savings have 
exceeded the projected $2.0 mil lion with a cumulative savings of more than $10 mil lion. The consolidation, 
coupled with expanded utilization of cadets and court service officers, results In a compounding of avoided costs 
which wt I I generate savings In the years to come. 

The FY 83-84 budget Identified fiscal and staffing resources which were considered necessary to meet the existing 
workloads created by the Superior and Municipal Courts of the County. Despite recognized economies and 
efficiencies achieved In previous years, the Board of Supervisors, upon the recommendation of the CAO, underfunded 
the Marshal's FY 83-84 by $1.3 mllllon. 

1984-85 ADOPTED BUDGET: 

In the last tour fiscal years (1981-82 through 1984-85) It has been the practice of the Board of Supervisors, at 
the recommendation of the Chief Administrative Officer, to deliberately underfund the Department's budget tor 
various reasons. In FY S1-82, the Marshal's budget and the court service program of the Sheriff were deliberately 
underfunded to encourage the consolidation of court-related services. In FY 82-83, the Marshal's budget was 
deliberately underfunded to encourage the creation of the court service officer classlflcatlon and the utl lization 
of these officers in lieu of deputy marshals wherever possible. In FY 83-84, the Marshal's budget was deliber
ately underfunded to further encourage the transition of deputy marshal positions to court service officer posi
tions to court service officer positions and to facilitate the overal I balancing of the County's budget. In 1984-
85, the CAO underfunded the Marshal's budget by $1 0 05 mil lion as a means of once again artificially balancing the 
County's overa I I budget. 

The consolidation of court-related services Into the Marshal's Office has saved County taxpayers almost 10 mil lion 
dollars. Recognition of this progress and the attendant savings has been forthcoming from the Board and the CAO 
with the exception of the appropriation of an adequate funding level at the beginning of a fiscal year. Hope
fully, this practice of underfunding the Marshal's budget will be discontinued In FY 85-86 with the establishment 
of a realistic funding target that serves the needs of the court and meets the operational commitments of the 
Marshal's Department. 

When the Marshal submitted his consolidated court-related services proposal In 1981, It Included a staffing 
schedule of 274 positions. That staffing level has remained constant despite the creation of ten new and addi
tional judicial positions and the corresponding clerical and field service workload Increase. So tar, these 
Increased workloads have been absorbed through automation, streamlining of procedures, and by the release of 
bal lifts by many judges when the court Is hearing certain civil matters. 

The FY 84-85 budget reflects funding and staffing levels necessary to meet existing workloads and staff the 
current compliment of Judlclal positions. Should six new and addltlonal Judicial positions be filled. It wt II be 
necessary tor the Marshal to add additional staff to support these new Judicial positions. 

PROGRAM REVENUE BY SOUFCE: 

The proposed revenue projection tor FY 84-85 reflects a $51,962 reduction over the FY 83-84 actual level. This 
reduction Is due primarily to the change In methodology used In claiming reimbursement tor department time 
expended In the enforcement of taml ly support warrants of arrest. Specifically, the department wll I no longer 
claim costs associated with two tul I-time deputies working on the enforcement of these warrants only on a part
time basis. This bl I ling change Is necessitated by a decrease In workload In this particular area and the fact 
that It Is more cost effective to assign these duties as required on a regional basis rather than devoting two 
full-time staff to the function. 
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PROGRAM: MARSHAL SERVICES # 2500 MANAGER: MICHAEL SG008A, MARSHAL 

Other revenue estimates for FY 84-85 are expected to remain stable at the 1983-84 level. 

1983-84 1983-84 1984-85 
Actual Budget Budget 

Clvi I Process Services $ I ,037,324 $ 1,047,000 $ 1,047,000 
Welfare "Fal lure to Provide" Warrants 43,874 65,000 10,000 
Federal Warrant Services 1,568 1,500 1,500 
State: P.o.s.T. Reimbursement 35,515 30,000 30,000 
"Morrissey Hearings" 26,707 6,000 6,000 
Vehicle Code Fines I 974 500 I 1000 

Total $ 1,146,962 $ 1,150,000 $ 1,095,500 

CAPITAL PROJECTS 

Discussion: The Capital projects proposed for the Marshal's Department In FY 84-85 represent efforts to Improve 
and enhance existing security systems. The majority of the projects Involve the Installation and upgrading of 
courtroom alarm systems In 3 courthouses around the County. The cost ot these proposed projects Is 100% offset 
by SB 668 funds. 

PROJECT DES::RIPTION COST REVENUE 

5237 Court Alarm System - Kearny Mesa Traff I c Court $ 82,500 $ 82,500 
5239 Court Alarm System - Juvenl le Court 62,300 62,300 
4247 VI deo Secur I ty Enhancement - San DI ego Courthouse 6,000 6,000 
5248 Prisoner Holding Area Modifications - San Diego Courthouse 41000 4£000 

Total $ 154,800 $ 154,800 
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STAFFING ~HEDULE 

Program: Marshal Services Department: Marshal 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 
1984-85 1984-84 

1983-84 1984-85 CAO 1983-84 1984-85 CAO 
Class Tltle Budget Requested Adopted Budget Requested Adopted 

0621 Marshal 1.00 ,.oo ,.oo $ 55,640 $ 55,659 $ 55,659 
0622 Assistant Marshal 1.00 1.00 1.00 44,619 46,383 46,383 
0623 Capta In 2.00 4.00 2.00 77,586 157,450 79,202 
0641 LI eut lnant 3.00 4.00 3.00 108,600 144,265 108,204 
0643 Sergeant 10.00 17.00 10.00 307,342 543,204 321,760 
0631 Deputy Marsha I 120.00 134.00 120.00 3,239,777 3,552,137 3,231,542 
0629 Court Service Officer 44.00 34.00 44.00 699,030 590,046 757,535 
0628 Marshal Cadet 25.00 23.00 25.00 362,456 310,581 336,716 
0638 Communications Dispatcher 2.00 2.00 2.00 29,982 31,538 31,538 
0644 Chief, Administrative Services 1.00 1.00 1.00 37,935 39,063 39,063 
0646 Administrative Assistant II 1.00 1.00 1.00 28,296 28,993 28,993 
0635 Administrative Secretary II 1 .oo o.oo 1.00 17,228 0 18,013 
0624 Principal Clerk 2.00 2.00 2.00 43, 1.30 43,842 43,842 
0633 Legal Procedures Clerk 111 6.00 6.00 6.00 111,391 116,184 116,184 
0632 Legal Procedures Clerk II 16.00 21.00 16.00 268,333 342,006 269,826 
0634 Legal Procedures Clerk I s.oo 3.00 0.00 107,289 45,492 121,154 
06.30 Sen I or C I erk 5.00 6.00 s.oo 85,653 104,516 87,855 
0636 lnterrnedl ate Typist 15.00 18.00 15.00 201,230 242,288 206,534 
0626 Junior Clerk o.oo 1 .oo o.oo 0 11,688 0 

Temporary He Ip 1.00 2.00 1.00 25£000 41£850 25£000 

Total Salaries 264.00 281.00 264.00 $ 5,850,517 $ 6,447, 185 $5,925,003 

Sa I ar y Sett I ement Costs 512,505 
Spec I al Pa',fflents: 

Hol lday Overtime 30,000 30,000 30,000 
Un I form A 11 owance 70,000 74,068 74,068 
Health Insurance 291,666 342,548 317,097 
Rat I rement C ontr I but I on 1,529,461 1,799,481 1,633,205 
Workers Compensation Insurance 141,372 173,579 173,579 
Unemployment Insurance 19,844 20,239 20,239 
Salary Savings (332, 106) (2,402) C 162,000) 
Adjustments 0 0 (248,691) 
Subtotal $ 1,750,237 $ 2,437,513 $1,837,497 

PROORAM TOTALS: 264.00 281.00 264.00 $ 7,600,754 $ 8,884,698 $8,275,005 
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EL CAJON MUNICIPAL COURT 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actua I Budget Adopted 

Municlpal Court Services $2,142,915 $ 2,264,858 $ 2,470,964 $ 2,505,315 $ 2,885,952 

Total Direct Costs 2,142,915 $ 2,264,858 $2,470,964 $2,505,315 $2,885,952 

Less Funding 1,315,304 1 • 520 1046 CI, 905, 790) 1•647, 132 2,009,500 

Net Program Cost $ 827,611 $ 744,812 $ 565,174 $ 858,183 $ 876,452 
(Without Externals) 

Staff Years 81.00 81.00 84.00 84.00 86.00 

Fi,ced Assets $ 3,220 $ 22,260 $ 0 $ 850 $ O* 
(Central Purchasing) 

* Fixed Assets have now been incorporated Into program costs above. 
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PROffiN-1: MUNICIPAL COURT SERVICES - EL CAJON 
Department: EL CAJON MUNICIPAL COURT 

ti 
ti 

13035 
2100 

MANAGER: FREDERICK W. LEAR 
Ref: 1983-84 Fina I Budget; Pg. 39 

Authority: This program was created by the enactment of Article 6, Sections 1 & 11 of the State Constitution 
which provide for municipal courts, and for the legislature to enact such other laws as may be necessary to carry 
out the provisions of the constitution. The leglslature has enacted many sections In the penal, vehicle, and 
government codes, as well as the code of clvll procedure which mandate the functions of this program. No portion 
of this program Is discretionary. 

Salaries & Benefits 

Services & Suppl !es 

Fixed Assets 

Vehlcles/Canm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Munlclpal Court 
Total FIiings 
Cler. Weighted Caseload 
Jud. Weighted Caseload 

Superior Court 
Total Fl I lngs 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,916,662 

226,253 

0 

0 

0 

$ 2,142,915 

$ (1,315,304) 

$ 827,611 

81.00 

121,663 
6,703,510 

675,434 

2,462 

1982-83 
Actual 

$ 2,051,116 

213,742 

0 

0 

0 

$ 2,264,858 

$ (1,520,046) 

$ 744,812 

81.00 

136, 175 
7,304, 749 

724,961 

2,336 

1983-84 
Actual 

$ 2,276,770 

194,194 

0 

0 

0 

$ 2,470,964 

$(1,905,790) 

$ 565,174 

84.00 

142,876 
7, 172,671 

750,600 

2,356 

1983-84 
Budget 

$ 2,281,376 

223,939 

0 

0 

0 

$ 2,505,315 

$(1,647,132) 

$ 858,183 

84.00 

138,250 
7,409,220 

724,612 

2,450 

1984-85 
Adopted 

$ 2,605,652 

273,300 

7,000 

0 

0 

$ 2,885,952 

$ (2,009,500) 

$ 876,452 

86.00 

160,000 
8,574,659 

838,590 

2,500 

The Court provides an accessible forum for the determination of the guilt or innocence of persons charged with the 
commission of public offenses consistent with due process of law and for the determination of non-criminal legal 
disputes. 

Munlclpal courts have orlglnal criminal Jurisdiction over all criminal misdemeanors, Infractions and traffic 
offenses as well as clvll cases Involving less than $15,000 and small clalms cases. Municipal Court Judges also 
preside over prel lmlnary hearings In felony cases. The purpose of these hearings Is to determine whether there Is 
sufficient evidence to hold a defendant to answer felony charges at trial In the Superior Court. The El Cajon 
Munlclpal Court's Jurisdiction has Increased to Include the trlal of felony cases, family law matters, and 
Superior Court Clvll cases by virtue of assignment fran the Chief Justice of the Cal lfornla Supreme Court. 

The Clerk of the Court and deputy clerks provide administrative support to the Court at two separate locations, 
and are responsible for the acceptance of case fll lngs, preparation of Court calendars, entry of minutes on cases, 
maintenance of al I Court records and documents, as well as the reception, accounting and dlstrlbutlon of fines, 
forfeitures, and ball. 

The El Cajon Judicial District Includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all unincor
porated areas east to the Imperial County llne, west to the city limits of San Diego, south to the Mexican border, 
and north above the Ramona-Jul Ian area. (The latter Is served by the Ramona Branch of the El Cajon Municipal 
Court.). 
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PROGRAM: MUNIC (PAL OOlRT SERVICES - EL CAJON I 13035 MANAGER: FREOER ICK W. !£AR 

1983-84 BUDGET: 

The adopted budget for the current year Is sufficient to fund the necessary costs associated with court operations 
for 1983-84. The court should complete this fiscal year with a net county cost reduction of approximately 
$10,000. 

1984-85 REQUESTED BUDGET: 

This budget request reflects a decrease In net County costs over flscal year 1983-84. This Is attributable to 
several revenue generating programs being adopted by the court. More Importantly, the court's efficiency as 
reflected by the workload Indicators has Increased substantially while real I zing a reduction In net County costs. 

This 1984-85 request contains two additional staff years as follows: 

1. One deputy clerk IV position which wlll be the assistant supervisor of the Traffic Division. An Increase In 
filings of 38% over the last two years necessitates this addltlonal position. Revenue produced by our 
workload Increase wlll more than offset the cost of addltlonal staff. 

2. Two Judges for 1/4 staff year each beginning Aprll 1, 1985. The need for this Increase Is substantiated by 
the latest Judlclal Council evaluation Indicating a munlclpal court workload of 10.21 Judges. Addltlonally, 
the El Cajon Court processes a superior court caseload equivalent of 3.75 Judges. We have requested the 
Office of Intergovernmental Affairs to seek legislation for these additional Judgeships. 

3. Two deputy clerk IV's for 1/4 staff year beginning Aprll 1, 1985. These clerks would be assigned as courtroom 
clerks for the newly appointed judges. 

4. Addition of three deputy II I positions and one deputy I I position with a corresponding decrease of four 
deputy I positions. 

Total Increased cost for salaries and benefits Is approximately $183,000. 

1-bte: Approximately $60,000 of benefit Increases for FY 84-85 are result of Auditor llne Item worksheet miscal
culations of current year benefits. 

We are requesting an additional $49,361 In services/supplies as follows: 

1. 2261 Jury expense - $3,000 Increase to cover cost of additional anticipated jury trials. 

2280 maintenance - Increase of $4,000 for cost of 
from General Services) and Regional Center Indoor 
contracts on ten Lanier court recording devices. 
tract on automated flscal system. 

photocopy maintenance contracts (assumed this flscal year 
plant maintenance contract. $2,500 required for maintenance 
Approximately $7,500 required for 3/4 year maintenance con-

3. 2330 rents and leases - Increase of $15,000 for lease of personal computers/word processor and additional 
photocopy equipment. 

4. 2345 books - Increase of $3,000 for publications required by appointment of two additional Judges. 

5. 2348 minor equipment - $8,000 Increase for acquisition of side chairs, desk chairs, bookcases, and table for 
two new Judgeships. Furniture to match existing decor and furnishings. 

6. 2356/2357 - Increase of $3,350 for ongoing training of present judges and lnltlal training of two newly 
appointed judges. 
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PROGRAM: MUNICIPAL OOURT SERVICES - EL CAJON II 13035 MANAGER : FREDER I CK W. LE AR 

FIXED ASSETS: 

Discussion: Legislation ls currently pending for the addition of two Judgeships. The fixed assets listed herein 
are required to accommodate these additional judges. These items are compatible and match existing judicial 
furniture. 

FIXED ASSET COSTS FOR 1984-85 ARE: 

Item 

(2) Desk, Wooden Mode, #6000 
(2) Sofa, Republic Furniture, #466-6 
(2) Credenza, Modern Mode, #6000 

Total 

NEW EQUIPMENT JUSTIFICATION: 

None 

PROGRAM REVENUES BY SOURCES: 

Total Cost 

$2,500 
$2,000 
$2,500 

$7,000 

Revenue 

0 
0 
0 

0 

Discussion: The court will generate $362,000 In additional revenue during 1984-85. This Increase is primarily 
due to a dramatic Increase In workload (traffic fil lngs) coupled with the court's aggressive effort to seek out 
and implement new sources of revenue. This addltlonal revenue wlll further reduce the net County cost for fiscal 
year 1984-85. 

1983-84 1984-85 
Revenue Actual Adopted 

9162 Night Court Assessment $ 61,984 $ 65,000 
*9182 Summary Judgements 55,857 35,000 
9713 Returned Check Fee 4,450 4,000 
9821 Filing Documents 297, 799 310,000 
9832 Traffic School 118,619 115,000 
9833 Administrative Fee 54,514 55,000 
9967 Dup I I cat Ing 3,439 3,000 
9979 Other Miscellaneous CSB-520) 82,252 200,000 
9996 Sales of Forms 2,543 2,500 

Other Misc. Revenue 19,547 
*9161 General Vehicle Code 583,346 595,000 
*9163 Cities 179,135 214,000 
*9173 General Court 433,182 400,000 
*9174 Litter! ng 707 1,000 
*9185 10% Trust 8,416 10,000 

Mfsc. 

Total $1,905,790 $2,009,500 

* Program revenues that are not lncluded on the auditor's worksheets. 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON # 13035 MANAGER: FREDERICK w. LEAR 

PROGRAM REVENUES BY SOURCES: (Continued) 

Additional county revenues collected but not Included as program revenues are: 

Superior Court Fl ling Fees 
Criminal Justice Construction (AB189) 
Criminal Justice Construction (SB668) 

Total 

1984-85 CAO PROPOSED BUDGET: 

I concur with the request of the Court. 
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1983-84 
Actual 

$ 245,511 
284,642 
80,032 

$ 610,185 

$ 

$ 

1984-85 
Adoeted 

275,000 
275,000 
275,000 

825,000 



STAFFING SCHEDULE 

PROORAM: Municipal Court Services - El Cajon DEPT: El Cajon Municipal Court 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tit le Budget Adoeted Budget Adoeted 

0580 Judge 8.oo 8.50* $ 462,424 $ 526,324* 
0650 Court Administrator 1.00 1.00 46,556 47, 716 
0609 Asst. Court Administrator 1.00 1.00 34,998 35,877 
0545 Court Reporter 2.00 2.00 66,562 69,552 
0603 Ch let Deputy Clerk 1.00 1 .oo 29,275 26, 146 
0663 Deputy Clerk-Adm. Assistant II 1.00 1.00 23,852 27,829 
0608 Supervising Deputy Clerk s.oo s.oo 120,817 124,085 
0610 OeputyClerk IV 13.00 14.50 276,059 319,355 
0614 Judicial Secretary 2.00 2.00 41,046 42,052 
0617 Deputy CI erk - Admln. Secretary 1.00 1.00 20,523 21,026 
0611 Deputy CI erk 111 20.00 23.00 354,599 404, 169 
0615 Deputy CI erk - Interpreter 1.00 1.00 16,245 17,382 
0619 Deputy CI erk - Data Entry Oper. 2.00 2.00 27,519 29,097 
0612 Deputy Clerk 11 20.00 21.00 276,374 317,531 
0613 DeputyClerk I 6.00 2.00 72,642 28,256 

Temporary EXtra Help 7,300 10,897 

Total Salaries 84.00 86.00 $1,876,791 $2,047,294 

Adjustments: 

County Contri but Ions and Benet I ts 424,310 494,679 
Salary Settlement Costs 0 81,116 

Special Payments: 

Salary Adjustments 0 (5,000) 
Salary Savings -19,725 C 12.437) 

Total Adjustments 404,585 558,358 

PROGRAM TOTALS: 84.00 86.00 $2,281,376 $2,605,652 

* The County was unsuccessful In obtaining statutory authority tor 2 new judgeships. These new judgeships were 

budgeted tor 1/4 staff year each. Only 8 judgeships are statutorily authorized for 1984-85. 
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NORTH OOUNTY MUNICIPAL OOURT 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Municipal Court Services $ 2,424,374 $ 2,651,168 $ 2,829,818 $ 2,927,107 $ 3,304,965 

Total Direct Costs $ 2,424,374 $ 2,651,168 $ 2,829,818 $ 2,927,107 $ 3,304,965 

Less Funding 1,629,365 I ,878 ,565 2,157,303 2,285,441 2,462,031 

Net Program Cost $ 795,009 $ 772,603 $ 672,515 $ 641,666 $ 842,934 
(Without Externals) 

Staff Years 92.25 96.00 107.00 107.00 108.50 

Fixed Assets $ 5,892 $ 34,849 $ 8,850 $ 8,850 $ O* 
(Central Purchasing) 

* Beginning with 1984-85, fixed assets are Incorporated In direct costs. 
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PROGRAM: NORTH CX)UNTY MUN IC IP AL CX)URT 

Department: NORTH COUNTY MUNICIPAL COURT 

fl 13034 

fl 2200 

MANAGER: WII 11am E. Hartford 

Ref: 1983-84 Fina( Budget; Pg. 44 

Authority: Article 6 Sections I & I I of the State Constitution provide for municipal courts and for the legis
lature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehlcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Tot a I F II In gs 
Judicial Weighted 
Clerical Weighted 
Superior Court Cases 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 2,211,411 

212,963 

0 

0 

0 

$ 2,424,374 

$(1,629,365) 

$ 795,009 

92.25 

146,501 
824,040 

7,540,111 
400 

1982-83 
Actual 

$ 2,374,088 

277,080 

0 

0 

0 

$ 2,651,168 

$ C 1,878,565) 

$ 772,603 

96.00 

161,867 
835,707 

8,498,594 
443 

1983-84 
Actual 

$ 2,579,437 

250,381 

0 

0 

0 

$ 2,829,818 

s 

(2,157,303) 

672,515 

107.00 

162,933 
818,689 

7,838,806 
451 

1983-84 
Budget 

$ 2,657,871 

269,236 

0 

0 

0 

$ 2,927,107 

$ (2,285,441 l 

$ 641,666 

107.00 

186,693 
I, 107, 173 

10,444,636 
465 

1984-8'5 
Adopted 

$ 2,991,141 

303,824 

10,000 

0 

0 

$ 3,304,965 

$ 

7% 
(2,462,031) 

7% 

842,934 
5% 

108.50 

178,744 
860,619 

8,387,160 
600 

The court provides due process of law and determines the guilt or Innocence of persons charged with the commission 
of publlc offenses and resolves legal disputes of a non-criminal nature. 

Proceedings In the Municipal Court are grouped Into four categories; criminal, traffic, civil and small claims. 
The North County Municipal Court provides these services within the North County Judi cl al District which Includes 
the cities of Oceanside, Del Mar, Carlsbad, Escondido, San Marcos, Vista, and certain adjacent unincorporated 
areas. The charges In crlmlnal and traffic proceedings are of three basic types; felony, misdemeanor, and Infrac
tion. The Municipal Court provides for adjudication of all misdemeanor and Infraction cases, and most felony 
cases from arraignment through final sentencing. 

The Clerk of the Court and his deputies provide administrative support to the Court and are responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on the cases, maintenance of al I 
court records and documents, and the reception, accounting for, and distribution of fines, forfeitures and ball. 
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PROGRAM: NORTH COUNTY MUNICIPAL COURT I 13034 t-\4.NAGER: WIii iam E. Hartford 

1984-85 REQUESTED BUDGET: 

Workloads 

It Is projected that the number of cases fl led In the North County Municipal Court wl 11 Increase from 162,933 
(1983-84 Actual> to 178,744 for 1984-85, a 10% Increase. Growth such as this Is very likely to continue, part
lcularly with the rapid growth In populatlon and housing. During 1982, the populatlon In the North County Judlclal 
District was 21.9% of the total County population. Statistics pub I I shed by the County's Planning Department 
Indicate that by 1985, the populatlon In North County wll I be 23.1% of the total and Increase by some 14.4%. All 
the citing agencies In the North County are forecasting several additional patrol officers for the coming flscal 
year. Th Is w 111 great I y Impact the Court, the above work I oad growth rates have occurred wl thout new off I cer 
personnel for the last two years for most agencies. 

Stefflng 

Sane readjustment of organization at various clerlcal levels result from retirements and position vacancy. Deputy 
Clerk Administrative Clerk II, I pertlal yeer funding Is an example of staff year and level reduction of Deputy 
Clerk Adm! nlstratlve Assistant 111 to the 11 level along with partial year funding. An Increase of Deputy Clerk 
111 and IV levels reflects both a reduction of staff years at the Chief Clerk level and new staff. The new staff 
at the Deputy Clerk 11 I level Is necessary to maintain Jury case flow and nntlon calendaring. Drunk driver cases 
actually result Ing In Jury trlals have Increased by some 32%. The new staff of the Deputy Clerk IV level Is 
assigned to our Presiding Court to handle In court case flow from both the above mentioned Jury trials and custody 
cases. A reduction of staff level Is shown moving partlal year funding of an Assistant Chief Clerk to the level of 
Supervising Deputy Clerk In our Court Services section. The overall Increase of J.5 staff years referenced In 
combination above ls attributable to Jury trlal and motion Increases by some 30%. The Increase of Jury trials also 
necessitates the growht of Judicial positions. The growth Is due to the emphasis on drunk driver prosecution, 
previously referenced growth of patrol officers and populatlon growth. 

Services and Supplles 

Major expenditure Increases In services and supplles are due to the followlng: 

I) In FY 1984-85 the Court will begin maintaining an IBM copier prevlously maintained by General Services. 
According to General Services, malntenence on this copier is approxlmately $700 a month. 

2) Transcript and court reporter costs heve Increased from $46,500 to $67,500 In FY 1983 and Is projected to 
Increase to about $79,000 In FY 1984. This expense has curtailed somewhat since the courtroom tape recorders 
were lnstelled, however, this cost continues to Increase. 

3) Rental and !easing costs wlll Increase. 

4) Books and publlcetlons costs wlll Increase due to annual updating of law books. 

5) General Office expense wlll Increase with a growth In workloed, the cost of new forms, Judges' stationery, 
etc. 

FIXED ASSETS: 

I> 4 Electrlc Typewriters ($1,560): These are needed to replace old typewriters which are beyond repair. 
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PROGRAM: NORTH OOUNTY MUNICIPAL OOURT I 13034 MAN.oGER: WIiiiam E. Hartford 

FIXED ASSETS: (Continued) 

2) Dictating/Transcribing Equipment - 3 transcribers and I recorder ($2,000). One of these will be used by the 
Judicial secretary. The other wll I be made accessible to the Judges for dictating purposes, which will make 
more efficient use of the Judlclal secretary's time. The recorder and third transcriber will be put to use 
In the Escondido Branch. 

3) Wood Executive Desks ($2,940): Currently there are three Judges using their own personal desks and 
credenzas, which should be replaced with the standard Judges' desk and credenza. 

4) Executive Credenzas ($1,500): See #3 above. 

5) 5 Steelcase Secretarial Desks ($2,000): With addltlonal clerical staff, there will be a need for new 
workstations. 

PROGRAM REVENUES BY SOURCE: 

The fol lowing Is a comparison of Program Revenues by source: 

1983-84 
Progran Revenue Actual 

Fl I Ing Fees s 325,350 
Court Fees 39,389 
Return Check Fee 3,792 
Traffic School 201,150 
Copying Fee 4,043 
Night Court 66,018 
Jury Fees 5,871 

*Miscellaneous 101,393 

Total Program Revenue $ 747,006 

General Fund Revenue $ I ,410,297 

Total Revenue $ 2,157,303 

**AB 189 & SB 668 Courthouse Construction Fund $ 458,964 

GRAND TOTAL $ 2,616,267 

* These are revenues which were effective 1-1-84 as authorized by SB 520. 

** Prior to 1984-85 no estimates were made of this revenue. 

-47-

1983-84 1984-85 
Budget Adopted 

$ 370,000 $ 345,600 
,23,481 48,600 

4,152 4,200 
120,000 197,100 

2,412 3,200 
78,931 69,000 
5,000 3,300 

234,601 250,000 

$ 838,557 $ 921,000 

$ 1,446,864 $ 1,541,031 

$ 2,285,441 $ 2,462,031 

NIA** $ 598,000 

$ 2,285,441 $ 3,060,031 



STAFFING SCHEDULE 

PROGRAM: North County Municipal Court DEPT: North County Municipal Court 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Cl ass Title Budget Adopted Budget Adopted 

0580 Judge, Munlclpal Court 10.00 10.00 $ 578,030 $ 615,361 
0591 Commissioner I .00 1 .oo 45,972 45,772 
0653 Clerk/Court Administrator 1 .oo 1 .oo 46,556 47,716 
0606 Assistant Clerk 1 .oo 1 .oo 34,998 34,163 
0546 Court Reporter 2.00 2.00 60,958 65,570 
0603 Chief Clerk 2.00 1.75 58,550 49,777 
0605 Assistant Chief Clerk 2.00 1.50 53,220 39, 169 
0616 Supervising Deputy Clerk 2.00 2.50 48,388 54,047 
0610 Deputy Clerk 1V 13.00 14.00 273,508 304,605 
0611 Deputy Clerk I II 31.00 32.00 533,896 573,296 
0612 Deputy Clerk II 22.00 22.00 314,940 329,082 
0613 Deputy Clerk I 13.50 12.25 176,441 153,858 
0615 Deputy Clerk Interpreter 1.00 1.00 16,245 17,468 
0620 Deputy Clerk Steno I .00 1 .oo 18,025 16,744 
0617 Administrative Secretary 1.00 1.00 19,041 20,479 
0619 Deputy Clerk Key Punch Operator 2.00 2.00 30,242 30,696 
0614 Judlclal Secretary 0.50 0.50 9,949 10,100 

Deputy Clerk Administrative Clerk 11 o.oo o. 75 0 13,480 
Deputy Clerk Administrative Clerk I o.oo 0.50 0 7,419 

0664 Deputy Clerk Administrative Asst. 111 1.00 o.oo 35,400 0 
0665 Deputy Clerk Administrative Asst. II o.oo o. 75 0 15,600 

Total 107.00 108.50 $2,354,359 $2,444,402 

Adjustments: 
County Contributions 11nd Benef Its $ 512,901 $ 535,580 
Salary Savings (209,389) C 146,667) 
Salary Adjustments 0 (4,862) 
Salary Settlement Costs 0 162,688 

Total Adjustments $ 303,512 $ 546,739 

PROGRAM TOTALS: 107.00 108.50 $2,657,871 $2,991,141 
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SAN DIEGO MUNICIPAL COURT 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actua I Actual Actual Budget Adopted 

Municipal Court Services $ 7,000,406 $ 7,302,707 $ 8,298,888 $ 8,140,528 $ 9,310,440 

Total Direct Costs $ 7,000,406 $ 7,302, 707 $ 8,298,888 $ 8,140,528 $ 9,310,440 

Less Funding 2,763,157 3,132,473 3,540,976 3,520,000 4,128,800 

Net Program Cost $ 4,237,249 $ 4,170,234 $ 4,757,912 $ 4,620,528 $ 5,181,640 
(Without Externals) 

Staff Years 278.00 272.00 265.74 289.50 296.50 

Fixed Assets $ 32,308 33,695 9,999 85,000 O* 

(Central Purchasing) 

* Beginning with 1984-85, fixed assets are Incorporated in direct program costs. 

-49-



ffiOGRAM: MUNICIPAL COURT SERVICES 

Department: SAN DIEGO MUNICIPAL COURT 

fl 13036 

fl 2300 

MANAGER: D. KENT PEDERSEN 

REF: 1983-84 Final Budget - Pg: 48 

Authority: Article 6 Sections I & 11 of the State Constitution provide for municipal courts, and for the 
legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Municipal Court 
Total Fl I ings 
Jud. WCSLD 
Clerical WCSLD 

Superior Court 
Superior Court .Cases 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 6,462,251 

538,155 

0 

0 

$ 7,000,406 

$(2,763,157) 

$ 4,237,249 

278.00 

397,128 
2,279,115 

20,420,090 

1,201 

1982-83 
Actua I 

$ 6,743,362 

559,345 

0 

0 

$ 7,302,707 

$(3,132,473) 

$ 4,170,234 

272.00 

426,180 
2,455,242 

2 I ,822, 268 

1,834 

1983-84 
Actual 

$ 7,612,187 

686,701 

0 

0 

$ 8,298,888 

$(3,540,976) 

$4,757,912 

265.74 

448, 740 
2,487,126 

22,395,368 

1,626 

1983-84 
Budget 

$ 7,498,528 

642,000 

0 

0 

$ 8,140,528 

$(3,520,000) 

$ 4,620,528 

289.50 

426,000 
2,447,300 

21,981 ,ooo 

1,500 

1984-85 
Adopted 

$ 8,578,440 

682,000 

50,000 

0 

$ 9,310,440 

$(4, 128,800) 

$ 5,181,640 

295.50 

475,839 
2,660,664 

23,503,557 

1,900 

The courts exist to provide due process of law In determining the gul It or Innocence of persons charged with 
criminal actions and to resolve legal disputes of a non-criminal nature. 

Municipal courts have original Jurisdiction over al I misdemeanors, infractions, traffic offenses and civil cases 
Involving less than $15,000, and smal I clalms cases. In addition, Municipal Court Judges also preside over pre
I iminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative 
support to the Court and are responslble for the acceptance of case fll ings, preparation of court calendars, entry 
of minutes on cases, maintenance of al I court records and documents, and reception, accounting for and distribu
tion of fines, forfeitures and balls. 

The San Diego Municipal Court handles al I cases originating In the San Diego Judicial District which encompasses 
the City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over half of the 
municipal court work In the County; the rest Is handled by the municipal courts in the three outlying judiclal 
districts. 
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PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO II MANAGER: D. KENT PEDERSEN 

1983-84 ACTUAL: 

Although several positions remained until led In 1983-84 our estimated expenditures for salaries and benefits 
exceeded our appropriations. This situation is a result of unrealistic salary savings which were Imposed on this 
Court fn 1983-84. Due to a court mandate which required addltfonal interpreters our Services and Supplies 
exceeded our orginal budget. 

1984-85 ADOPTED BUDGET: 

Salaries and benefits were Increased by $62,689 during budget delfberatlons. This was to correct an error fn 
funding for judicial positions and to include fourth quarter funding for two additional judges. Services and 
supplies were reduced $10,000. 

Subsequent to Board action salaries and benefits were increased $410,051 to accommodate negotiated salary 
increases. 

PROGRA~ REVENUES BY SOUR::E: 

Vehicle Code Fines: 

General 
Pena It y Assessment 
Cities' Arrests 

Other Court F Ines: 

General 
Veterinarian 

Forfeitures & Penalties: 

Summary Judgment Default 
Ten Percent Bai I 

Charges for Current Services: 

C iv i I Fi I i ng Fees 
Traffic School Fees 
Administrative Fees 
Assessments and Fees 

TOTAL 

1983-84 
Actual 

$ 107, 749 
164,739 
355,564 

1,134,763 
19,174 

203,944 
25,619 

918,297 
262,259 
152,418 
1962450 

$3,540,976 
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1983-84 
Budget 

$ 100,000 

$ 

150,000 
260,000 

1,120,000 
25,000 

220,000 
15,000 

890,000 
170,000 
70,000 

500 2000 

3,520,000 

1984-85 
Adopted Budget 

$ 118,000 

$ 

160,000 
380,000 

1,200,000 
15,000 

200,000 
15,000 

1,104,900 
300,000 
135,900 
5002000 

4,128,800 



PROGR~: KJNICIPAL OO~T SERVICES - SAN DIEOO MANAGER: D. KENT PEDERSEN 

The Court collects far more funds than are credited as program revenues. Court fines and fees are also used to 
fund State, City of San Diego and other public agencies' operations. The following chart shows the distribution 
of that revenue: 

1983--84 1983--84 1984-85 
Agency/Fund Actual Budget Adopted Budget 

City of San Diego s 5,875,490 s 4,500,000 s 5,000,000 
State 3,642,520 2,700,000 3,000,000 
Other Public Agencies 366,382 100,000 110,000 
County Departments 596,552 630,000 650,000 
Criminal Justice Temporary Construct I on 

Fund CAB-189) 827,119 650,000 750,000 
Courthouse Construction Fund C SB-668) 204,476 0 375,000 
County General Fund 3,540,976 3,520,000 4,128,800 

TOTAL REVENlE COLLECTED Sl 5,053,515 $ 12, 100,000 $14,013,000 
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Program: Municipal Court Services - San Diego 

Class 

0580 
0590 
0530 

0601 
0600 
0662 
0654 
0663 
0603 
0605 
0608 
0610 
0617 

0596 

0611 
0615 
0607 
0619 
0612 
0613 
0659 
0618 

0543 
0544 

0661 
0614 

Tltle 

Jud lclal 
f'.\Jnlclpal Court Judge 
Commissioner 
Legal Research Associate 

Clerk's Office 
Court Administrator 
Ass't Court Administrator 
Chief, Management Services 
Systems Coordinator 
Administrative Assistant Ill 
Ollef Clerk 
Assistant Chief Clerk 
Supervising Deputy Clerk 
Deputy Clerk IV 
Deputy Clerk, Administrative 

Secretary IV 
Deputy Clerk, Administrative 

Secretary 11 I 
Deputy Cl erk 111 
Deputy Clerk Interpreter 
Deputy Clerk Data Entry Supervisor 
Deputy Clerk Data Entry Operator 
Deputy Cl erk 11 
Deputy Clerk I 
Deputy Clerk - Printer 
Deputy Clerk - Trainee 

Reporters 
Chief Court Reporter 
Court Reporter 

Judlclal Secretaries 
Chief Judlclal Secretary 
Judlclal Secretary 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premiums 
Overtime 

Sa I ary Sav I ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFF I NG SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

23.00 
5.00 
0.50 

1 .oo 
I .OO 
I .oo 
1.00 
I .oo 
5.00 
5.00 
5.00 

45.00 
1.00 

I .oo 

53.00 
4.00 
1 .oo 

11.00 
87.00 
20.00 
o.oo 
o.oo 

I .oo 
I 1.00 

I .00 
5.00 

289.50 

289.50 

1984-85 
Adopted 

23.50* 
5.00 
I .oo 

I .oo 
1.00 
o.oo 
I .00 
I .oo 
4.00 
5.00 
6.00 

46.00 
I .oo 

I .oo 

70.50 
3.00 
I .oo 
3.00 

75.00 
28.00 

I .oo 
I .00 

I .oo 
10.00 

I .oo 
5 .oo 

296.50 

296.50 

Department: San Diego Municipal Court 

SALARY ANO BENEFITS COST 

1983-84 
Budget 

$1,329,455 
216,750 

10,224 

56,595 
42,172 
37,796 
33,341 
29,856 

142,566 
131,567 
120,970 
957,001 
20,523 

18,025 

910,300 
70,027 
17,559 

157,222 
I ,239, 285 

250,941 
0 
0 

36,825 
342,366 

25,650 
101,652 

$6,298,670 

$1,426,587 

30,000 
150,000 

(406,729) 

$1,199,858 

$7,498,528 

1984-85 
Adopted 

$1,444,869* 
228,860 

22,387 

58,340 
43,220 

0 
34,193 
31,381 

120,060 
136,230 
148,902 

1,019,710 
21,026 

16,347 

I, 246,141 
55,659 
17,847 
46,044 

1,124,521 
366,893 

15,091 
9,869 

37,376 
347,760 

26,294 
105,130 

$ 6,724,150 

$1,549,664 
410,051 

30,000 
150,000 

(285,425) 

$1,854,290 

$8,578,440 

* The County was unsuccessful In obtaining statutory authority for 2 new judgeships for 1984-85. The actual 
number of authorized judgeships Is 23. 
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SOUTH BAY MUNIC !PAL COURT 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Municipal Court Services $ I 2 595 2385 $ 12 730,680 $ I 28782 991 $ 12 896 2621 $ 21 152 2 590 

Total Direct Costs $ 1,595,385 $ 1,730,680 $ 1,878,991 $ 1,896,621 $ 2,152,590 

Less Funding 5932 851 753 2324 935 2340 871,559 11 050 2000 

Net Program Cost $ 1,001,534 $ 977,356 $ 943,651 $ 1,025,062 $ 1,102,590 
(Without Externals) 

Staff Years 51.15 54.90 57.90 57.00 60.00 

Fixed Assets $ 773 $ 3,326 $ 9,152 $ 0 $ 400* 
(Central Purchasing) 

* Beginning with 1984-85, fixed assets are incorporated in direct program costs. 
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY 

Department: SOUTH BAY MUNICIPAL COURT 

# 

# 

13037 

2250 

MANAGER: STEPHEN THUNBERG 

Ref: 1983-84 Final Budget - Pg: 53 

Authority: Acticle 6 Sections I & I I of the State Constitution provide for municipal courts, and for the 
legislature to enact such other hours as may be necessary to carry out the provision of the constitution. Various 
statutes exist which mandate the functlonsof this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Municipal Court 
Total Fi I ings 
CI er i ca I WCSLD 
Jud. WCSLD 

Superior Court 
Total Fl I ings 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,332,833 

262,552 

$ 1,595,385 

$ (593,851 J 

$ 1,001,534 

51. 15 

90,280 
4,662,529 

498,800 

398 

1982-83 
Actual 

$ 1,486,400 

244,280 

$ 1,730,680 

$ (753,324) 

$ 977,356 

54.90 

86,045 
4,564,902 

499,175 

394 

1983-84 
Actual 

$ 1,642,632 

236,359 

9,152 

$ 1,888,143 

(935,340) 

$ 952,803 

57.90 

96,285 
5,288,000 

560,478 

468 

1983-84 
Budget 

$ 1,669,621 

227,000 

$ 1,896,621 

$ (871,559) 

$ 1,025,062 

57.00 

85,530 
4,607,115 

512,272 

375 

1984-85 
Adopted 

$ 1,893,090 

259,100 

400 

0 

$ 2,152,590 

$(1,050,000) 

$ 1,102,590 

60.00 

96,285 
5,288,000 

560,478 

500 

To provide due process of law in the determination of guilt or innocence for persons charged with the c(1Jlmission 
of public offenses; and to resolve legal disputes of a non-criminal nature. 

I 

Municipal Courts have original Jurisdiction on al I misdemeanors and Infractions, civil cases involving $15,000 or 
less and smal I claims cases. Munlclpal Court Judges also preside over prel lminary hearings In felony cases. 
These hearings are held to determine whether there Is sufficient evidence to hold a defendant to answer the felony 
charges. This Court is Involved In a program whereby approximately one-half of al I felony cases bound over for 
trial/sentencing In the Superior Court are retained In this Judicial District for processing. To accomplish this, 
the Judges of this Court are sitting as Superior Court Judges on assignment by the Chief Justice of the California 
Supreme Court. The Clerk of the Court and deputies provide administrative and clerical support to the Court and 
are responsible for al I court support functions. The South Bay Judicial District includes the cities of Chula 
Vista, Coronado, Imperial Beach, National City, the most Southern portion of the City of San Diego and certain 
adjacent unlncorporated areas. 
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PROffiAM: MUNICIPAL COURT SERVICES-SOUTH BAY # 13037 MANAGER: STEPHEN THUNBERG 

1983-84 ACTUAL: 

1983-84 actua I expend I tures were $8,478 I ess than budgeted. Th Is Is the net resu It of greater than budgeted 
expenditures for Interpreters and transcripts, and larger than expected salary savings as the result of an extra-

. ord I nary 1111ount of I eave wl thout pay. Work I oad dur Ing the year has Increased at a rate of 14%, as a resu It the 
actual number of positions fllled at year end was 60, 3 over budget. 

1984-85 REQUESTED BUDGET: 

South Bay Municipal Court expenditures are expected to Increase approximately 8% In 1984-85 when compared to the 
1983-84 budget. This change reflects additional appropriations for 3 clerical staff years and additional services 
and suppl Jes associated with a workload which Increased at the rate of 14% during FY 1983-84. This addltlonal 
workload has resulted In an attendant Increase In fines and forfeitures which, when coupled with the Increased 
cost recovery authorized by Senate BIii 520, will result In a revenue Increase of approximately 20%. The net 
effect of these changes Is a decrease In net County cost of 2%. 

FIXED ASSETS: 

One microfiche reader/viewer ($400) Is needed to accommodate review of JURIS records being converted to micro
fiche. 

PROGRAM REVENUES BY SOURCES: 

In 1984-85, the Court wlll collect and distribute approximately $4.1 mllllon dollars In fines, forfeitures and 
foes. Of this 1111ount, approximately $1,300,000 wlll be distributed to the cities In the Judlcal District, 
$1,000,000 to the State of California and the remaining $1,790,200 to the County of San Diego In the fol !owing 
categories: 

Fines and Forfeitures 
Fees 
Criminal Justice/Courthouse Construction Funds 
County Alcohol Program 
Sher If f's Cr lme Lab 
County Road Fund 
Law Llbrary 

1984-85 CAO PROPOSED BUDGET 

1983-84 

$ 486,500 
351,059 
180,000 
98,500 
63,200 
51,500 
31,400 

1984-85 

$ 625,000 
425,000 
425,000 
105,000 
95,000 
71,000 
44,200 

I concur with the request of the Court with the exception of the overall Salaries & Benefits level. I am recom
mending a higher salary savings level which results In a Proposed Budget $8,589 less than requested by the Court. 
The Court has Indicated that It will make every effort to operate within the CAO Proposed Budget. 
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Program: Municipal Court Services - South Bay 

Class Title 

0580 
0590 
0651 
0652 
0547 
0603 
0664 
0608 
0610 
0617 
0611 
0615 
0619 
0612 
0613 

Mun i c i pa I Court Judge 
Comml ss loner 

. Court Administrator 
Ass't Court Administrator 
Court Reporter 
Deputy Clerk, Chief Clerk 
Deputy CI erk, Admi n. Asst. II 
Supervising Deputy Clerk 
Deputy CI erk IV 
Deputy Clerk, Admin. Sec. 
Deputy CI erk 111 
Deputy CI erk Interpreter 
Deputy CI erk Data Entry Operator 
Deputy Clerk 11 
Deputy Clerk I 

Adjustments: 
County Contributions and Benefits 
Salary Sett lament Costs 

Special Payments: 
CRT/bl lingual premiums 
Overtime 
Salary Adjustment 

Salary Savings 
1982-83 Salary & Benefit Settlements 

Total Adjustments 

PROGRAM TOTALS: 

STAFF I NG SCHEDULE 

8 UDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 1.00 
0 0 

1.00 1.00 
0 0 

2.00 2.00 
1.00 1.00 
1.00 1.00 
3.00 3.00 

10.00 10.00 
1 .oo 1.00 

12.00 12.00 
1.00 1.00 
2.00 2.00 

15.00 18.00 
1.00 1.00 

57.00 60.00 
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Department: South Bay Munlcipal Court 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adoped 

$ 404,633 $ 431,605 
0 0 

46,556 47,716 
0 0 

66,562 69,552 
29,035 26,565 
24,588 28,973 
72,516 71 595 

207,016 218,144 
20,523 21,026 

210, 152 218, 100 
15,831 16,371 
27,655 29,501 

216,368 263,965 
12,587 14, 128 

306,852 326,277 
104,790 

10,556 7,639 
9,000 9,000 
3,500 732 

C 14,309) C 11,589) 
0 

315,599 445,438 

$ 1,669,621 $1,893,090 



Indigent Defense 

Total Direct Costs 

Less Funding 

Net Pro~ram Cost 
(Without Externals) 

Stat t Years 

Fixed Assets 

(Central Purchasing) 

1981-82 
Actual 

$ 5,998,999 

$ 5,998,999 

731,243 

$ 5,267,756 

6.50 

$ 15,000 

(ff ICE OF DEFENDER SERVICES 

1982-83 1983-84 
Actua I Actua I 

$ 8,142,062 $ 9,767,601 

$ 8,142,062 9,767,601 

617,983 756,048 

$ 7,524,079 $ 9,011,553 

5.50 6.90 

$ 15,000 $ 0 
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1983-84 1984-85 
Budget Adopted 

$6,151,691 $8,712,738 

$ 6,151,691 $ 8,712,738 

613,747 613,747 

$ 5,537,944 $ 8,098,991 

6.50 45.50 

$ 0 $ 0 



PROGRAM: IN)IGENT DEFENSE 

Department: OFF ICE OF DEFENDER SERVICES 

# 

# 

13023 

2950 

MANAGER: r-ELVIN W. NITZ 

REF: 1983--84 FI na I Budget - Pg: 57 

Authority: This program was created pursuant to Penal Code Section 987 which mandates the County to provide 
counsel to Indigent defendants accused of criminal violation. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Attorney Services and 
Other Related Costs 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDI l'G 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAN'.::E INDICATORS: 

Total Cases Assigned 

Cases by Category 

Serious Felonies 
% of Tota I Cases 

Other Felonies 
% of Total Cases 

Misdemeanors 
% of Tota I Cases 

Juvenile 
% of Total Cases 

Mental Health 
% of Total Cases 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

148,448 

40,895 

5,809,656 

0 

0 

0 

$ 5,998,999 

$ ( 731,243) 

$ 5,267,756 

6.50 

29,105 

1,200 
4.1 

7,747 
26.6 

13,638 
46.9 

5,220 
17.9 

1,300 
4.5 

$ 

1982-83 
Actual 

166,555 

43,427 

7,932,080 

o 

o 

0 

$ 8,142,062 

$ (617,983) 

$ 7,524,079 

5.50 

29,538 

1,383 
4.7 

6,878 
23.3 

i 3,187 
44.6 

5,742 
19.5 

2,343 
7.9 

1983-84 
Actua I 

$ 234,193 

47,641 

9,485,767 

0 

0 

0 

$ 9,767,601 

$ (756,048) 

$ 9,011,553 

6.90 

32,435 

I ,558 
4.8 

7,782 
24.0 

14,353 
44.3 

6,201 
19. 1 

2,541 
7.8 

1983-84 
Budget 

$ 215,082 

20, 185 

5,916,424 

0 

0 

0 

$6,151,691 

$ (613,747) 

$5,537,944 

6.50 

29,836 

1,501 
5.0 

6,840 
23.0 

13,339 
44. 7 

5,739 
19.2 

2,417 
8. I 

1984-85 
Adopted 

$1,697,307 

280,420 

6,710,191 

24,820 

0 

0 

$ 8,712,738 

$ (613,747) 

$ 8,098,991 

45.50 

30,587 

1,538 
s.o 

7,012 
23.0 

i3,625 
44.6 

5,884 
19.3 

2,478 
8.1 

A person who Is formally charged with a public offense, for which the poss I bi lity of a jal I sentence exists, is 
entitled to be represented by legal counsel. It the accused Is unable to afford retained counsel, the Court must 
appoint the Public Defender to defend the case. The cost of providing such legal assistance Is a public expense. 
The office of Defender Services was established as the Public Defender of San Diego County In 1977 to monitor and 
control expenditures for Indigent defense, and to contract with private attorneys or use County staff attorneys 
for legal services on behalf of accused Indigents. 
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PROGRAM: ll'l)IGENT DEFENSE (I 13023 W\NAGER: t-ELVIN W. NITZ 

1983-84 ACTUAL: 

The cost of providing Indigent defense was $9.6 mil lion In 1983-84, an Increase of $2,000,000 over 1982-83 
expenditures. This Increase was due prlmarl ly to escalating costs In the felony defense area. Serious felony 
cases assigned to ODS Increased by rrore than 130 over 1982-83. The hours required to handle serious felonies 
(Class IV, V, and VI) were also up due to Proposition 8 - the Victim's 811 I of Rights. Proposition 8 disrupted 
most rules of evidence and upset settled criminal procedures. An attorney Is now required to challenge and test 
every rule and procedure to Insure that his client has had competent representation. This means added hours, 
lengthier cases and higher costs. 

1984-85 ADOPTED BUDGET: 

This program provides legal counsel for persons charged with felony and/or misdemeanor crimes who are unable to 
afford an attorney. ODS also provides representation at juvenile and mental health hearings. 

Serious felonies (Class IV, V and VI death penalty cases) require mandatory State prison or death as punishment. 
One hundred percent of the service level Is mandated by law. The case load for these cases has continued to 
increase and the disruptive effect Proposition 8, first felt In FY 1982-83, wlll continue this fiscal year. With 
the Implementation of the Modified Public Defender function, 70% of these cases wll I be handled by County defense 
attorneys as a means of control llng costs and 30% of the cases (Including conflicts) wl II be handled by contract 
attorneys. 

Less serious felonies (Class I Ii cases) may be punished by tine and/or Incarceration locally or In State prison. 
The caseload for these crimes has remained relatively constant over the years and no significant Increase in cost 
is anticipated. Class II and I II misdemeanor cases are punishable by tine and/or local Incarceration. The case
load for these crimes has remained relatively constant. Again, no significant increase In cost Is anticipated. 
Al I of the Felony I II, Misdemeanor I and II, Juvenile and Mental Health cases will be handled by contract 
attorneys. ODS wll I continue to maximize block contracting of all Class I, II, and I I I cases as a significant and 
deliberate measure to contain costs. 

There are two types of juvenile cases: Juvenile cases that are the result of a minor charged with a crime or a 
minor found to require special care (dependency cases). Juvenl le dependency and criminal case costs should remain 
constant. 

Salary and benefits costs increased by about $1.3 mi I I Ion (staff 
Increased by about $250,000 due to the Public Defender function. 
implement Improved case management and cost tracking system. 

years upG9.o0and services and supplies have 
Word pr~_i;/ng equipment has been acquired to 

The 1984-85 CAO Adopted budget anticipates a 1.25% growth In assigned cases over 1983-84 actual: ODS has 
experienced a history of Increasing assigned cases with 20,140 In 1979-80; 25,485 In 1980-81; 29,105 In 1981-82; 
29,538 In 1982-83 and 32,435 for 1983-84. 

PROGRAM REVENUES BY SOUFCES: 

1983-84 1983-84 1984-85 
Actual Budget Adoeted 

AB 90 Subvention Funds $66,612 $ 73,600 $ 73,600 
Court Fees & Cost-Court Appt. 687,464 540,000 540,000 
Other Revenue I, 972 147 147 

$756,048 $613,747 $613,747 
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PROGRAM: INDIGENT DEFENSE # 13023 MANAGER: M:LVIN W. NITZ 

1984-85 Cl3JECTIVES 

I. Continue to provide adequate level of defense to Indigent clients. 

2. Ful I y implement the Modified Pub I ic Defender function with estimated annual cost avoidance of about $1.4 
mi I lion. 

3. Develop a more comprehensive case management and cost tracking system using a combination of the computerized 
JURIS and office automation equipment. 

4. Continue the block contract·lng system to maintain costs at a predictable level. 

-61-



STAFFING SCHEDULE 

Program: Indigent Defense Department: Office of Defender Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adoeted 

2124 Director, Defender Services I .OO I 0 00 $ 57,947 $ 57,720 
2201 Deputy Director, Defender Services I .OO 1.00 41,681 42,120 
2302 Administrative Asst. Ill o.oo 1.00 0 32,941 
3934 Sma I I CI a I ms Adv I sor y Attorney I .OO 1.00 24,160 22,589 
2758 Administrative Secretary Ill 1.00 o.oo~ 17,334 0 
2700 Intermediate Clerk Typist 1.00 3.00 12,686 38,964 
3912 Defense Attorney I I I o.oo 8.oo) 0 311,912 
3913 Defense Attorney IV o.oo I I 

0
00 ,tt,( 0 478,192 

3914 Defense Attorney V o.oo 2.00 0 97,864 
5765 Defe n!:>e Investigator 11 o.oo 1.ool 0 0 168,966 
5766 Defense Investigator 111 o.oo 1.00 ... 0 0 26,656 
3009 Word Prooesslng Operator o.oo 2.00 0 28,996 
2806 Lega I Procedures CI erk I I I o.oo I 0 00 0 16,347 
2903 Legal Prooedures Clerk I o.oo I 0 00 0 12,791 

Extra Help ~ 5. 50 28£430 56£860 

TOTAL 6.50 45.50 $ 182,238 $1,392,918 

Adjustments: 

County Contrl but ions and Benefits 
rt; 

$ 30,994 $ 250,286 
Salary Settlement Costs -f 1,, -0- 93,391 

Special Payments: 
... f 
_,. l 

Salary Adjustments :)( 2,735 474 
Salary Savings (885) (39,762) 
Salary & Benefit Increase 

Total Adjustments $ 32,844 $ 304,389 

{ ( 
~\ A o/"', 
to~ 

'¼ ti\1 R 
", ~/ ~ 

¼00 4-/ 
. iJ ,/ >( 

PROGRAM TOTALS: 

~ x:6Q 

6.50 45.50 $ 215,082 $1,697,307 
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PRCEATION 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actua I Actua I Actua I Budget Adopted 

Adult Field Services $ 8,495, 738 $ 8,793,092 $ 9,160,490 $ 8,710,448 $ 9,972,221 

Institutional Adult 5,617,903 5,725,209 6,249,563 6,462, 154 7,149,743 
Services 

institut!onal Juvenile 5,932,334 5,582,982 6,059,911 5,979,897 6,72i,779 
Services 

Juvenile Field Services 5,293,890 4,965,397 5,348,381 5,447,014 5,898,059 

Department Overhead 1,422.510 1.239.450 I• 282,426 I .403, 193 1,543.483 

Total Direct Costs $ 26,762,375 $ 26,306,130 $ 28,100,771 $ 28,002,706 $ 31,285,285 

Program Funding 4,296,923 4,550,007 4,241,927 4,382,231 4,687,028 

Other Financing Sources 0 0 6,359,326 6,820,000 5,417,822 

Net Program Cost $22,465,452 $ 21,756, 123 $ 17,499,518 $ 16,800,475 $ 21,180,435 
(Without Externals) 

Staff Years 937.94 909.71 890.54 892.00 913.00 

Fixed Assets $ 32,409 $ 21,160 $ 4,700 $ 0 $ 173,281* 
(C entra I Purchas Ing) 

* Fixed Assets have now been incorporated into Individual program costs above. 
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PROGRAM: .ADULT FIELD SERVICES 

Department: PROBATION 

# 17009 

fl 3600 

MANAGER: G::RARD A. WILLIAMS 

Ref: 1983-84 Flnal Budget: Pg. 61 

Authority: Penal Code Sections 1000, 1000.6, 1202.7, 1202.8, 1203-1215, and 131.3 of Clvll Procedures. This 
program carries out mandates In referenced Code which require the Probation Officer to provide Investigation and 
supervision services to the Adult Criminal Courts. 

COSTS 
Salarle$ & Benefits 

Service$ & Supplies 

Fixed A$sets 

Vehlcle$/Comm. Equip. 

Less Reimbursements 

$ 

1981-82 
Actua I 

8,259,969 

235,769 

0 

0 

0 

1982-83 
Actual 

$ 8,565,432 $ 

227,660 

0 

0 

0 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

8,941,762 $ 8,489,832 $ 9,751,605 

218,728 220,616 220,616 

0 0 23,242 

0 0 0 

0 0 0 

TOTAL DIRECT COSTS 

FUNDING 

$ 8,495,738 $ 8,793,092 $ 9,160,490 $ 8, 7 I 0,448 $ 9,995,463 
10.5% 

$ (898, 713) $(1,159,798) $(1,257,844) $(1,233,499) $ (1,238,999) 
.44% 

NET COUNTY COSTS $ 7,597,025 $ 7,633,294 $ 7,902,646 $7,476,949 $ 8,756,464 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Superior ct. Investigations 
Other Investigations 
Supv. High Risk Cases 
Supv. other Cases 

PROGRAM DESCRIPTION: 

328.02 

4,777 
10,324 
I, 794 

14,336 

332.86 

5,622 
10,362 
2,191 

12,689 

This program provides Investigation services to the County's Adult 
mately 16,861 pre-sentence, special, and diversion Investigations. 
appropriate recommendations to assist In the evaluation and proper 
safely released Into the community. 

304.36 

6,050 
10,085 
2, I 17 

12,229 

304.50 

5,740 
12,050 
I, 700 

12,800 

12 .1 % 

322 .50 

6,027 
10,834 
2,300 

12,210 

Crlmlnal Courts. Officers will conduct approxl
Reports are submitted to the Courts with 

identification of those offenders who can be 

This program also provides supervision services for approximately 14,510 adult offenders placed on probation by the 
Adult Criminal Courts. Officers assist probationers through counsel Ing and/or referral to other service providers 
and monitor behavior and compliance with the court order. Violations are reported to the Court for further action 
with the officer's primary ooncern being the safety of the community. 
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PROGRAM: ADULT FIELD SERVICES # 17009 MANAGER: GERARD A. WILLIAMS 

1983-84 ACTUAL: 

In August, 1983, the Board of Supervisors added appropriations of $330,862 and 14 staff years to this progran for 
supervision of misdemeanor cases. 

Actual Superior Court Investigations are 5% more than budgeted due to an Increase In Super for Court referrals. 
This Increase in referrals Is also reflected In a 25% Increase In Level I (high risk) cases. Objectives were met 
for monthly face-to-face and collateral contacts with 90% of available Level I (high risk) probationers. The 
success rate (55%) and early termination rate (21%) were lower than stated objectives due to the Influx of more 
serious offenders on probation. This condition ls reflected In a high revocation rate of 45%. 

1984-85 ADOPTED BUDGET: 

The Adult Services Progran Includes two activities: 

I. Investigation ($4,913,894; $206,000; 168.5 s.y.l Includes Investigation of Superior and Municipal Court 
referrals. This activity Is: 

- Mandated by State Law for all felony referrals. 

- Mandated once referred by the Courts for misdemeanor referrals. 

- Offset 4% by an estimated $206,000 In revenue fran charges for Investigation and supervision services. 

- Able to conduct 16,861 Investigations In 1984-85, as compared to 16,430 In 1983-84. 

2. Supervision ($5,081,569; $1,032,999; 154 s.y.) Includes supervision of all offenders placed on formal 
probation/diversion by the Superior Courts. This activity Is: 

- Mandated once ordered by the Courts. 

- Offset 20.3% by $1,032,999 In AB90 revenues for Intensive supervision of high risk offenders. 

- Able to supervise 14,510 adult offenders In 1984-85, as compared to 14,276 In 1983-84. 
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PROGRAM: ADULT FIELD SERVICES # 17009 MANAGER: GERARD A. WILLIAMS 

PROGRAM REVENUES BY SOURCE: 

The revenue wlll virtually remain at the 1983-84 level. 

Revenue 

AB 90 - Supervision of High Risk Offenders 

Cost of Investigations/Supervision 

Other Miscellaneous Revenue 

TOTAL 

1984-85 OBJECTIVES 

$ 

$ 

1983-84 
Actual 

1,061,396 

194,391 

2,057 

1,257,844 

Budget 

$ 1,032,999 

200,000 

500 

$ 1,233,499 

Adopted 

$ 1,032,999 

206,000 

0 

$ 1,238,999 

I. To maintain a minimum success rate of 54% for probationers In completing their periods of probation. 

2. To return falling probationers to court with recommendations aimed at maintaining a revocation rate of 46%. 

3. To maintain an average of at least two face-to-face contacts with 90% of available Level I probationers and, 
an average of two additional supervision activities per month with 90% of available Level I probationers. 

4. To make recommendations aimed at maintaining an early termination rate of 20%. 
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PROGRAM: ADULT FIELD SERVICES 

Class Title 

5801 Deputy Chief Probation Officer 
5082 Probation Admfnlstrator II 
5083 Probation Administrator I 
5115 Supervls Ing P.O. 
5090 Senior Probation Officer 
5065 Deputy Probation Officer 
2725 Principal Clerk 
2745 Supervising Clerk 
3008 Senior Word Processing Operator 
2757 Administrative Secretary II 
2761 Group Secretary 
3009 Word Process Ing Operator 
2730 Senior Clerk 
2760 Stenographer 
2715 Records Clerk 
2708 CRT Operator 
2700 Intermediate Clerk Typist 
3039 Mal I Clerk Dr Iver 
2709 Departmental Clerk 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
B11 lngual Pay 

S~lary Savings 

Total Adjustments 

STAFFING Sa-JEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget* Adopted 

1.00 I .oo 
I .oo I .00 
3.00 4.00 

17.00 18.00 
54.00 44.00 

108.50 128.50 
1 .• 00 1.00 
5.00 5.00 
I .oo I .oo 
I .oo I .oo 
I .oo I .oo 
7.00 1.00 

13.00 13.00 
2.00 2.00 

16.00 16.00 
15.00 12.00 
51.00 60.00 
3.00 3.00 
4.00 4.00 

304.50 322.50 

DEPARTMENT: PRCBATION 

SALARY AND BENEFITS COST 

1983-84 
Budget* 

$ 40,800 
36,995 

103,119 
517,413 

1,493,449 
2,725,102 

21,565 
95,300 
15,897 
17,482 
16,071 

106,125 
209,029 

28,357 
219,635 
209,084 
680,948 

42,666 
42,029 

$6,621,066 

$2,018,097 
0 

0 

(191,247) 

$1,826,850 

1984-85 
Adopted 

$ 41,413 
37,540 

139,600 
563,454 

1,245,990 
3,280,837 

21,921 
96,820 
16,783 
18,013 
15,930 

112,999 
216,334 
29,459 

226,642 
170,802 
818,010 

42,755 
43,435 

$7,138,737 

$2,310,678 
494,571 

8,430 

(215,153) 

$2,612,868 

* 1983-84 Staff years and costs Include added appropriations approved by the Board of Supervisors In August, 
1983. 

PROGRAM TOTALS: 304.50 322.50 $8,447,916 $9,751,605 
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PROGRAM: INSTITUTIONAL ,ADULT CORRECTIONS 

Department: PROBATION 

# 17007 

# 3600 

MANAGER: VICKI K. MARKEY 

REF: 1983-84 Flnal Budget - Pg: 64 

Authority: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137, Welfare & 
Institutions Code Sections 1850-1859. Lawful authority for the establishment and running of County Industrial 
farms or road camps and authorizing the supervision of Public Works labor-ln-lleu of Incarceration and work 
furlough law authorizing employment outside custody faclllty. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Fire Wages 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Average Dally Attendance 
Total Inmate Labor Mandays 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 4,462,728 

1,021,173 

0 

0 

134,002 

$ 5,617,903 

$ (787,669) 

$ 4,830,234 

174.76 

642 
138,557 

1982-83 
Actual 

$ 4,574,022 

1,026,797 

0 

0 

124,390 

$ 5,725,209 

$CI, 120,032) 

$ 4,605,177 

170.90 

551 
137, 792 

1983-84 
Actual 

$ 5,051,054 

1,035,050 

0 

0 

163,459 

$ 6,249,563 

$ (949,419) 

$ 5,300,144 

176.07 

573 
163,568 

1983-84 
Budget 

$ 4,892,370 

1,297,929 

0 

0 

271,855 

$ 6,462, 154 

$CI, 164,225) 

$ 5,297,929 

172.50 

551 
138,809 

1984-85 
Adopted 

$ 5,658,457 

I, 265, 729 

81,661 

0 

225,557 

$ 7,231,404 
11.9% 

$CI, 126,557) 

$ 

(3.2% 

6,104,847 
15.2% 

175.50 

573 
164,000 

Approximately 2,800 sentenced male Inmates are classified and sentenced to one of the six minimum security facili
ties maintained by the Institutional Adult Services Program annually. The 1984-85 program wlll support five rural 
camps and the Work Furlough facility with total of a capacity of 603 beds. This progran represents 2,800 Inmates 
that can be transferred from the Jail. Also Included In this program Is the work project, where approximately 
11,280 adults and Juveniles are sentenced by the Superior and Municipal Courts to perform community service. 
Inmates In these facll ltles and on work project have annually provided approximately 160,000 days of labor to the 
County of the followlng types of projects: flre fighting, fire preventlon, disaster rellef, park construct-Ion, 
park and beach maintenance, road beautification and anti-litter. This labor represents a cost avoidance to the 
public In excess of $9.8 million annually. In addition, approximately 260 Inmates are Involved each year In an 
educational program which Includes remedial tutoring and a high school diploma component. Approximately 900 in
mates wlll graduate during this fiscal year from a one week alcohol education progrcfJl operated within this camp 
system. 
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PROCIRN-1: INSTITUTIONAL ADULT CORRECTIONS 

1983-84 ACTUALS: 

II 1 7007 MANAGER: VICKI K. MARKEY 

The objectives to provide 111,809 days of C!llll> Inmate labor and 27,000 days of work project Inmate labor were 
exceeded by 8% and 58% respectively. This represents In the aggregate, a cost avoidance to the taxpayer of 
$8,865,642 due to Inmate labor. 

1984-85 ADOPTED BUDGET: 

The Institutional Adult Services Program Includes two of the three activities In the current year program: 

1. Adult Camps ($5,921,898; $787,801; 136 s.Y.) will provide an alternative to being In Jail for 462 males each 
day. This activity for 1984-85 Is: 

° Funded at the same level as In 1983-84 budget. 
0 Partially offset by AB 90 funding of $492,012, Department of Forestry reimbursement of $229,289, State "1eal 

Subvention of $52,500 and miscellaneous collections fron Inmates of $3,600. 

2. Work Furlough ($911,616; $338,756; 24 S.Y.) will provide an alternative to being In Jail for 94 males each 
day. This activity for 1984-85 Is: 

° Funded at the same service level as 1983-84 budget. 
0 Partially offset by State Meal Subvention of $2,000 and by collections of $336,756 which wl II be 60% 

greater than 1983-84. 

3. Work Project ($397,890; $10,400; 15.5 S.Y.) will provide a non-lnstltutlonal sentencing alternative to the 
Courts for the disposition of approximately 11,200 adults and Juvenl le offenders. 

° Funded at an Increased service level (3 s.Y.) to accommodate Increased court referrals. 
0 Partially offset cost by fees for revenue producing crews. 

PROGRNJI REVENUE BY SOURCE: 

Revenue for 1984-85 reflects a reduction of $125,000 AB-189 funding for the Camp San Jose lease and a reduction of 
$53,324 In fire fighting cost recovery, partially offset by a$ 126,756 Increase generated by Work Furlough charge 
Increases;$ 10,400 In new work crew fees; and a $3,500 meal subvention Increase; thus a net decrease of 37,668 
will be realized In this program. 

1983-84 1983-84 1984-85 
REVENUE Actuals Budget Adopted 

State Aid Corrections - Forestry $ 152,105 $ 282,613 $ 229,289 
State Meal Subvention 52,425 51,000 54,500 
State Subvention - AB 90 529,641 492,012 492,012 
State Subvention - AB 189 0 125,000 0 
lnstltutlonal Care A Service 211,289 210,000 336,756 
Charges to Other Government Agencies 0 0 10,400 
Other - Miscellaneous 3,970 3,600 3,600 

TOTAL $ 949,419 $1, 164,225 $1,126,557 

1984-85 OBJECTIVES 

1. To provide mlnlmlJTI security confinement for 2,800 adult male Inmates. 
2. To provide 121,000 days of Inmate labor with an Indirect saving of $6,727,600 to the taxpayer. 
3. To provide 43,000 days of work project participant labor with an Indirect savings of $2,390,800 to the 

taxpayer. 
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STAFF I NG SCHEDULE 

PROGRAM: INSTITUTIONAL ADULT SERVICES 

BUDGET STAFF - YEARS 

Class Title 

5801 Deputy Chief Probation Officer 
5082 Probation Administrator II 
5083 Probation Administrator I 
5115 Supervising Probation Officer 
5090 Senior Probation Officer 
5065 Deputy Probation Officer 
4460 Food Services Manager 
5069 Assistant Deputy Probation Officer 
6405 Food Services Supervisor 
2730 Supervising Clerk 
2757 Administrative Secretary 11 
5070 Assistant Deputy Probation Officer 
6410 Senior Cook 
2730 Senior Clerk 
2660 Storekeeper I 
5071 Assistant Deputy Probation Officer 
7516 Delivery Vehicle Driver 
2715 Records Clerk 
8801 Correctional Facility Clerk 
2708 CRT Operator 
2493 Intermediate Account Clerk 
2700 Intermediate Clerk Typl st 
2709 Department a I Clerk 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Standby Pay 
BIiinguai Premium 
Shift Differential 
Cal I Back 
Premium Overtime 
Staff Fire Pay CRelmbursablel 

1983-84 
Budget 

I .oo 
I .oo 
6.00 

14.00 
17.00 
17.00 
I .oo 

111 30.00 
6.00 
o.oo 
I .00 

11 32.50 
13.00 
2.00 
1.00 

15.00 
2.00 
o.oo 
6.00 
I .oo 
1.00 
4.00 
1.00 

172.50 

Resident Fire & Conservation Pay (Reimbursable) 
Resident Wages 

Salary Savings 

Total Adjustments 

PROGRAll.1 TOTALS: 172.50 
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1984-85 
Adopted 

I .oo 
I .oo 
6.00 

14.00 
15.00 
19.00 

I .00 
25.00 
5.00 
I .00 
I .oo 

33.50 
13.00 
2.00 
1.00 

23.00 
o.oo 
3.00 
6.00 
2.00 
I .oo 
I .oo 
o.oo 

175.50 

175.50 

DEPARTMENT: PRCBATION 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 40,800 $ 41,413 
35,463 40,399 

203,446 209,400 
431,305 460,010 
485,501 448,936 
439,605 517,743 
25,068 25,459 

598,955 540,571 
116,764 122,673 

0 16,347 
15,205 15,930 

565,133 607,619 
212,806 221,594 

32,766 33,322 
16,345 16,6)9 

231,298 376,481 
28,378 0 

0 37,470 
73,950 85,274 
14,592 27,301 
14,259 12,722 
51,261 12,400 
11,491 0 

$3,644,391 $3,869,683 

$ 982,805 $I, 137,867 
0 291,469 

95,099 102,520 
10,959 10,116 
23,652 31,166 
12,204 15,426 

163,491 136,655 
108,355 88,521 
163,500 137,036 
85,392 I 19, 108 

C 125,623) (55,553) 

$1,519,834 $2,014,331 

$5,164,225 $5,884,014 



PROORAM: INSTITUTIONAL JUVENILE SERVICES 

Department: PROOATION 

ti 17004 

# 3600 

MANAGER: BARBARA FRANK 

REF: 1983-84 Final Budget - Pg: 67 

Authority: Article 23 of the W & I Code mandates that your Board provide a separate facility for the detention 
of Court Wards and other persons alleged to be under 18 and to have violated the law. Article 24 authorizes your 
Board to establish Juvenile homes, ranches, or c~s to house wards under direct supervision of the Court. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,345,592 $ 5,011,407 $ 5,498,679 $ 5,389,405 $ 6,082,738 

Services & Suppl les 586,742 571,575 570,232 590,492 639,041 

Fixed Assets 0 0 0 0 23,658 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 5,932,334 $ 5,582,982 $ 6,059,911 $ 5,979,897 $ 6,745,437 
13.4% 

FUtfll NG (894,174) $CI, 142,463) (996,975) $ (913,590) (1,196,549) 
30.9% 

NET COUNTY COSTS $ 5,038,160 $ 4,440,519 $ 5,062,936 $ 5,066,307 $ 5,548,888 
9.52% 

STAFF YEARS 213.83 189.20 198.84 193.00 194.00 

PERFORMANCE INDICATORS: 

J uven II e Ha I I , ADA 174 210 232 200 210 
Rancho Del Rayo, ADA I 16 91 90 100 100 
Girls Rehabilitation Facl I lty, ADA 13 18 20 16 20 
Home Supervision, Avg. Dally Cases 53 49 42 50 50 

PROGRAM DESCRIPTION: 

Juvenile Hall Is a County operated Institution mandated by the Juvenile Court law for the temporary secure 
detention of youths under 18 years of age. The primary goal Is public protection. These youths are charged with 
criminal offenses and awaiting court disposition or dispositional placement, or are serving sentences at Juvenile 
Hal I as the consequence of Illegal behavior. Youths apprehended for criminal behavior are delivered by law 
enforcement agencies to Juvenile Hall where the case Is screened by the detention control unit. Youths who are a 
danger to themselves or to the person or property of others are subsequently booked Into Juvenile Hall. Others 
may be p I aced on home superv Is I on ( "house arrest"), d I verted to commun Tty-based agencl es, or rel eased to parents 
for further proceedings. Capacity Is 219. Whtie detained, the youths attend school, assist In housekeeping, and 
participate In group activities. School Is provided by staff of the Department of Education and medical service Is 
provided by staff of the Department of Health Services. The home supervision unit monitors Juveniles who are on 
"house arrest" In their own homes In lieu of detention, pending the dispositional court hearing. 

The Juvenile Court Is expected to commit 275 boys and 55 girls to Juvenile Institutions during FY 1984-85 having 
determined that these Juveniles are In need of specialized treatment programs as a result of their behavior. This 
progran provides facilities and activities to accommodate 100 boys at Rancho Del Rayo and 20 girls In the Girls 
Rehabllltatlon Facility. The program Includes supervised work activities, recreational activities, group sports, 
and educational programs offered by the County Department of Education; medical care Is provided by the Department 
of Health Services at the facilities. 
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PROGRAM: INSTITUTIONAL JUVENILE SERVICES # 17004 MANAGER: BARBARA FRANK 

1983-84 ACTUAL: 

The objective to maintain a populatlon In substantlal compllance with youth authority standards was not met In 
that the NJA for 1983-84 was 232 at Juvenlle Hall, where the rated capacity Is 219. 

1984-85 ADOPTED BUDGET: 

The lntltutlonal Juvenile Services Program Includes two activities: 

1. Juvenlle Institutional Corrections ($2,046,887; $345,546; 55 s.y.> provides the Court with a local alternative 
to placement In the Cal lfornla Youth Authority or Private 24-hour schools and boarding homes. This activity 
for 1984-85 Is: 

0 

0 

Increased one staff year at Rancho del Rayo to provide more Intensive Individual and famlly counsellng. 
Partlally offset by AB 90 funding of $136,800, State meal subvention of $88,838, charges for Institutional 
care $ I 14,408 and other ml scel I aneous revenue of $8,500. 

2. Juven II e Detent I on ($4,698,550; $ 851,003; 139 s •Y.) prov I des detent Ion serv Ices for the Court and local I aw 
enforcement agencies. This activity for 1984-85 Is: 

Mandated by the Welfare and Institutions Code. 
Funded at the same service level as the 1983-84 budget. 

0 

0 

0 Partially offset by AB 90 funding for Home Supervision of $302,329, State meal subvention of $158,665, 
charges for Institution care of $188,009, and charges to other governmental agencies of $202,000. 

PROGRAM REVENUE BY SOURCE: 

Overall the revenue for this program has Increased as a result of Increases In the State milk and meal subvention 
charges for Institutional care and a new fee charged for the care of juvenile federal prisoners. 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

State Ml lk & Meal Subvention $ 254,796 $ 221,000 $ 247,503 
AB 90 400,463 439,129 439,129 
Charges for lnstltutlonal Care 333,655 244,961 299,417 
Charges to Other Government Agencies 0 0 202 
Other Miscellaneous 8,061 8,500 8,500 

$ 996,975 $ 913,590 $I, 196,549 

1984-85 OBJECTIVES: 

1. To malntaln a dally population ln substantial compllance wlth yourth authority standards. 
2. To maintain a safe and secured setting for detained minors with appropriate supervision so that: 

a• There wlll be no suicides. 
b. Minors Injured by assault from other detainees be less than 2% of admissions. 
C• Assaults on staff to be no more than 1% of admissions. 

3. To assure that 70% of all juveniles committed wlll successfully complete the program. 
4. To provide a minimum security sentencing option to the court of 330 juvenile offenders. 
5. To provide 4,000 fo ward labor days out-of-camp to Indirectly reduce County cost by $346,944. 
6. To provide 600 ward labor days In-camp to Indirectly reduce County cost by $231,296. 
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STAFFING SCHEDULE 

PROffiAM: INSTITUTIONAL JUVENILE SERVICES DEPARTt-ENT: PR03ATION 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget CAO Proposed 

5801 Deputy Chief Probation Officer I .oo 1.00 $ 40,800 $ 41,413 
5082 Probation Administrator II I .oo 1.00 36,995 37,540 
5083 Probation Administrator I 2.00 2.00 66,338 69,800 
5115 Supervising Probation Officer 12.00 12.00 370,850 389,058 
5090 Senior Probation Officer 35.00 38.00 983,812 1,067,892 
5065 Deputy Probation Officer 26.00 18.00 648,358 478,825 
5069 Assistant Deputy Probation Officer 111 22.00 28.00 469,595 606,761 
6405 Food Services Supervisor 2.00 2.00 40,338 40,976 
2745 Supervising Clerk I .00 1.00 19,060 19,364 
2757 Administrative Secretary 11 I .oo 1 .oo 17,482 15,930 
5070 Assistant Deputy Probation Officer 11 30.00 30.00 535,994 563,802 
6410 Senior Cook 10.00 10.00 168,419 173,172 
3002 Book Ing Clerk 8.50 8.50 140,260 142,509 
2730 Senior Clerk 2.00 2.00 31,941 33,322 
2660 Storekeeper I I .oo 1.00 16,345 16,619 
5071 Assistant Deputy Probation Officer 30.00 30.00 457,930 493,085 
7530 Sewing Room Supervisor 2.00 2.00 26,928 27,330 
2720 Correctional Facll lty Clerk 2.00 2.00 24,650 29,622 
2650 Stock Clerk I .oo 1.00 13,571 14,479 
2700 Intermediate Clerk Typist 1.50 1. 50 18,553 19,479 
6415 Food Services Worker 2.00 2.00 21,571 23,005 

Boys Wages 14,693 14,000 

TOTAL 193.00 194.00 $4,164,483 $ 4,317,983 

Adjustments: 
County Contributions and Benefits $1,134,613 $ 1,257,510 
Salary Sett I ement Costs 0 308,497 

Special Payments: 
Standby Pay 9,869 21,900 
B 111 ngua I Pay 1,680 18,477 
Shift Differential 44,865 47,199 
Cal I Back 114,204 100,855 
Premium Overtime 28,965 34,440 
Ho! !day Premium 0 33,172 

Sa I ary Sav I ngs (109,274) (57,295) 

Total Adjustments $1,224,922 $ 1,764,755 

PROffiAM TOTALS: 193.00 180.00 $5,389,405 $ 6,082,738 
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PROGRAM: JUVENILE FIELD SERVICES MANAGER: DOUGLAS WILLINGHAM 

Department: PROBATION 

# 17005 

# 3600 REF: 1983-84 Fina! Budget - Pg: 70 

Authority: W & I Code Section 255-263, 601-827. These code sections require the County Probation Officer to 
receive referrals regarding Juvenile delinquents and civil matters, and In conjunction with the District Attorney, 
to determine an appropriate disposition In each case. The Probation Officer Is required to supervise minors when 
ordered by the Juvenile Court. All the above stated activities are mandated. The Probation Officer Is authorized 
to operate a progran of Informal Supervision and Juvenile Traffic Court. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its $ 4,875,531 $ 4,680,422 $ 5,052,612 $ 5,039,082 $ 5,539,127 

Services & Suppl las 418,359 284,975 295,769 407,932 358,932 

Fixed Assets 0 0 0 0 23,800 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 5,293,890 $ 4,965,397 $ 5,348,381 $ 5,447,014 $ 5,921,859 
8.7% 

FUNDING $ (948,323) $ (667,616) $ (635,289) $ (628,620) $ (741,076) 
17 .9% 

NET COUNTY COSTS $ 4,345,567 $ 4,297,781 $ 4, 713,092 $ 4,818,394 $ 5,180,783 
7.5% 

STAFF YEARS 188.28 186.25 172. 72 185.00 185.00 

PERFORMANCE INDICATORS: 

Del I nquency Intake Referrals 10,325 9,224 7,756 9,600 8,400 
Investigations 4,483 3,712 3,782 4,200 4,200 
Average Number of Cases 2,407 2,714 3,200 2,400 3,100 

Supervised Per Month 
Juvenile Citations Received 37,963 38,677 38,188 38,500 38,500 

PROGRAM DESCRIPTION: 

Approxfmately 8,400 referrals wlll be received by the County Probation Officers fran both public and private 
Individuals In San Diego County. All referrals require timely screening, Investigation and, thereafter, possible 
court proceedings requiring the flllng of petitions and written dispositional recanmendatlons to the Court. 

During the year, approximately 5,000 minors In San Diego County will be under Court orders to be supervised by the 
County Probation Officers. They wilt be assigned to supervision units and/or correctional programs utilized by 
the Probation Department to Insure that the orders of the Court are carried out. 

Approximately 38,500 traffic citations wlll be received and adjudicated or disposed of by the Probation 
Department. 
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PROGRN-1: JUVENILE FIELD SERVICES I 17005 MANAGER: DOUGLAS WILLI NG-tAM 

1984-85 ADOPTED BUDGET: 

There are no significant changes In this progran for 1984-85. The three major activities of the Juvenlle Field 
Services program are: 

1. Juvenile Traffic ($351,117; $19,600; 14.5 s.y.) provides discretionary adjudication and disposition of 
citations (38,500 annually> for Juvenlle offenders and generates $390,000 In fines, penalties and traffic 
violation school fees, not reflected In this progran, but credited to the General Fund. 

2. Juvenile Intake and Investigation ($2,771,206; $0; 89.5 s.y.) Includes Intake evaluation of 8,400 delinquency 
referrals, Investigation and written court reports for 4,200 of these referrals, and processes 1,500 
Individuals through Informal Supervision Programs. 

3. Supervision ($2,799,536; $721,476; 81 s.y.) Includes supervision of 3,100 wards, supplemental Investigations 
and written court reports. 

PROGRAM REVENUES BY SOURCE: 

There were no significant differences In the 1983-84 budget revenues and the 1983-84 actuals. An Increase In fees 
for the seal Ing of Traffic Records and the support and care of persons, along with a new fee for adoption services 
effective 7-26-84 account for the Increase In budgeted revenue fran 1983-84 to 1984-85. 

1983-84 1983-84 1984-85 
ProgrMl Actual Budget Adopted 

Charges for Current Services $ 10,656 $ 10,000 $ I 18,000 
AB-90 589,371 589,371 589,371 
Support and Care of Persons 31,050 29,249 33,705 
Other Mlscel laneous 4,212 0 0 

Total $ 635,289 $ 628,620 $ 741,076 
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PROGRAM: JU VEN I LE F !ELD SERVICES 

Class Title 

5801 Deputy Chief Probation Officer 
5083 Probation Administrator I 
5115 Supervising Probation Officer 
5090 Senior Probation Officer 
5065 Deputy Probation Officer 
2725 Principal Clerk 
5120 Transportation Officer 
2745 Supervising Clerk 
5070 Assistant Deputy Probation Officer 
2730 Senior Clerk 
2907 Legal Procedures Clerk II 
2903 Legal Procedures Clerk 
2760 Stenographer 
2715 Records Clerk 
2708 CRT Operator 
2700 Intermediate Clerk Typist 
3039 Mal I Clerk Driver 
2709 Departmental Clerk 
2810 Telephone Operator 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Overtime 
Salary Adjustments 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 1.00 
3.00 3.00 

12.00 12.00 
27.00 27.00 
64.00 64.00 

I .oo 1 .oo 
I .oo 1.00 
3.00 3.00 

11 5.00 5.00 
12.00 12.00 

1.00 1.00 
9.00 9.00 
I .oo o.oo 
9.00 7.00 
5.00 1 .oo 

27.00 31.00 
I .oo 1.00 
3.00 4.00 

0 2 .oo 

185.00 185.00 

185.00 185.00 
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DEPARTMENT: PRCBATION 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 40,800 
10 I, 723 
368,052 
749,420 

I, 597, 90 I 
19,558 
21,213 
55,901 
87,235 

187,988 
14,649 

124,390 
15,169 

121,652 
64,246 

351,510 
13,650 
30,167 

0 

$3,965,224 

$1,186,463 
0 

1,881 
0 

(114,486) 

$1,073,858 

$5,039,082 

1984-85 
Adopted 

$ 41,413 
104,700 
375,636 
762,671 

1,644,155 
20,868 
21,652 
58,092 
89,302 

195,825 
17,117 

132,983 
0 

101,767 
14,811 

407,846 
14,300 
42,378 
26,234 

$4,071,750 

$1,326,337 
280,927 

0 
B,430 

(148,317) 

$1,467,377 

$5,539,127 



PROGRAM: OCP ARTMENT OVERHEAD 

Dep_prtment: PROOATIQN 

# 91000 

# 3600 

MANAGER: CECIL H. STEPPE 

REF: 1983-84 Final Budget - Pg: 73 

Authority: County Charter, Art. VI I, Sec. 700 and Art. XI I, Sec. 57. Admlnlstratlve Code, Art. XIX, Sec. 350 
and Art. XXA, Sec. 336. County Charter and Administrative Code establishes the need for department head, manage
ment and support staff to provide support to all functions of the department. 

COSTS 
Salaries & Benef Its 

Services & Supplies 

Fixed Assets 

Vehlcles/Comm. Equip. 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Training Hours Provided 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,284,359 

138,151 

0 

0 

$ 1,422,510 

(768,044) 

$ 654,466 

40.05 

23,000.0 

1982-83 
Actual 

$ 1,091,469 

147,981 

0 

0 

$ 1,239,450 

$ (460,098) 

$ 779,352 

30.50 

23,000.0 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 1,157,620 $ 1,182,995 $ 1,289,559 

124,806 220, 198 253,924 

0 0 20,920 

0 0 0 

$ 1,282,426 $ 1,403,193 $ 1,564,403 
11.4% 

$ (402,400) $ (442,297) $ (383,847) 
(13.2%) 

$ 880,026 $ 960,896 $ 1, 180,556 
22.8% 

38.55 37.00 36.00 

25,080.0 24,000.0 25,000.0 

This program, at the direction of the Chief Probation Officer, provides the overall management leadership and 
direction for the Department, and encompasses major centralized administrative support services and coordination 
for department wide activities. These activities Include: payroll and personnel, volunteer recrultement and 
coordination, staff development and training, operational planning, research and evaluation, budgeting and fiscal 
control, and communltty relations. All fucntlons of this progri511 directly support the 853.5 employees working In 
the four operational program components located In more than 22 facilities and offices throughout the County. 

In addition, the Chief Probation Officer acts as the coordinator for the County Justice System Subvention Program 
CAB-90) providing direct staff support to the AB-90 Advisory Group and your Board In annually developing and admin
istering the County's application to the State of California for approximately $5 mll lion dollars of subvention 
funding to address local crime and delinquency problems and needs. 

This progrcrn assists the department In fulfllllng Its mission to protect the community by stabilizing the behavior 
of both the adult and juvenile offender, to provide services to the Courts, as both mandated by law and as 
requested, and to prevent further penetration of pre-delinquent youth Into the Juvenile Justice system. 

1983-84 ACTUAL: 

There were no significant differences between 1983-84 budget appropriations and the 1983-84 actuals for direct 
cost, funding and staff years. 
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PROGRAM: DEPARTMENT OVERHEAD # 91000 MANAGER: CECIL H. STEPPE 

1984-85 ADOPTED BUDGET: 

1. Office of the Chief Probation Officer ($147,712; 3 s.y.) Includes the Chief Probation Officer, a principal 
assistant and a secretary. The Chief Probation Officer responds to the Board of Supervisors and Courts by 
establishing the Probation Department's operating policy and objectives. 

2. Administrative Services ($1,318,989; $228,450; 30 s.y.) provides administrative and technical suport services 
to the Department's four operational programs. This unit also Includes the Volunteer Program, the Chaplaincy 
and the Training Division. 

0 Increases In expenditures are due to the following: 

a. The exchange of 3 General Administrative Staff (2 analysts, 1 clerk) for 1 Electronic Data Processing 
Coordinator, 1 Principal Systems Analyst and 1 Data Control Technician Ill ($21,000). 

B. Full year funding of 1983-84 salary and benefit Increases ($58,000). 

c. Increased printing costs for all centralized program correspondence and forms ($11,000). 

d. Increased travel costs associated with State Correctional Officer Training. This cost Is fully 
reimbursed by the State ($23,000). 

e. A reduction In revenue for Standards In Correctional Training (SB924) ls the result of a lower number 
of staff el lglble for training ($18,450). 

3. AB-90 ($97,702; $95,397; 3 s.y.) provides administrative staff to the AB-90 Coordinator and Advisory Groop, 
and serves as Department Coordinator. The AB-90 Advisory Group evaluates, plans, develops and proposes an 
approximate funding level of 5 mllllon dollars annually for various programs whose common goal ls reduce the 
number of adult and Juvenile commitments to State Institutions. There wl II be no change In this activity. 

PROGRAM REVENUE BY SOURCE: 

The decrease In budgeted revenue from 1983-84 to 1984-85 ls a result of a lower participant cost In Correctional 
Training and the termination of a federal grant CCETA>. 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

other Ml see! laneous $ 5 $ 0 $ 0 

State Aid Corrections Training (SB-924) 288, 159 306,900 288,450 

State Subvention <AB-90) 26,875 95,397 95,397 

Federal Grant CCETA) 87,361 40,000 0 

$ 402,400 $ 442,297 $ 383,847 

1984-85 OBJECTIVES: 

1. To provide 10 evaluations and management reports during the 1984-85 fiscal year. 
2. To provide 25,000 training hours for administrative, Institutional and field service personnel. 
3. To ensure selection and promotion of underutilized protected groups consistent with the Consent Decree. 
4. To assure resolution within the Department of at least 85% of all employee grievances. 
5. To provide 28,000 hours of volunteer service through Increased participation In the Volunteer In Probation 

Program. 
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PROGRAM: DEPARTMENT OVERHE.AD I 91000 MANAGER: CECIL H. STEPPE 

Cap I ta I Projects 

The capital projects Included In this budget address fire and safety code modifications to Probation facilities. 
Proposed Is construction of a kitchen at the Juvenile Institution, Rancho Del Rayo. Also Included are the modifi
cations to fire safety systems at two Adult Institutions, Ca111> Barrett and Camp West Fork. Additional building 
costs are proposed for Camp Barrett with construction planned for a new dormitory and additional counseling rooms 
and restrooms. Additional dormitory space Is also proposed for the Work Furlough Center and Adult Institution. 
The revenue source for capital costs Is $1,300,000 from AB 189. 

Costs Revenue 

- Capita! Projects 

KK3052 Rancho Del Rayo Kitchen $ 690,000 $ 690,000 

KK3053 C~ Barrett Phase II Fire 55,200 55,200 
Safety Modification (hydrant 
system> 

KK3056 C~ Barrett Dormitory Construction 198,700 198,700 
Restroom Construction 36,700 36,700 

KK3332 Work Furlough Center 49,700 49,700 
Dormitory Construction 

Total $ 1,300,000 $ 1,300,000 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENTAL OVERHE/ID DEPARTMENT: PRCBATION 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2157 Chief Probation Officer I .oo 1.00 $ 55,846 $ 56,804 
2305 Chief, Administrative Services I .oo 1 .oo 38,111 39,063 
2414 Analyst IV I .00 1.00 38,111 39,063 
2413 Analyst 111 2.00 2.00 61,976 65,882 
2361 Deptartment EDP Coordinator o.oo o.oo 0 28,831 
2312 Dept. Personnel and Training Administrator I .oo 1.00 32,736 33,545 
2499 Principal Systems Analyst o.oo 1.00 0 38,615 
2412 Analyst 11 1.00 5.00 190,911 144,965 
5090 Senior Probation Officer I .oo 1 .oo 27,819 28,392 
5065 Deputy Probation Officer 3.00 3.00 75,708 76,283 
5031 Chapllan Coordinator 1 .oo 1.00 24, 177 24,564 
2304 Administrative Assistant I .oo 1 .oo 19,239 20,634 
5202 Job Counselor 0.75 o.oo 23,752 0 
2745 Supervising Clerk 2.00 2.00 19,060 35, 711 
2320 Personnel Aide I .oo 1.00 17,784 18,243 
2758 Administrative Secretary 111 I .oo 1 .oo 18,871 19 364 
3008 Senior Word Processing Operator o.oo 1.00 0 15,654 
2757 Administrative Secretary II 2.00 1.00 33,098 18,013 
2761 Group Secretary 1.00 o.oo 15,558 0 
2511 Senior Payroll Clerk 3.00 3.00 49,376 52,479 
5032 Data Control Technlclan 111 o.oo 1.00 0 l 4,560 
3009 Word Processing Operator 2.00 2.00 29,908 30,251 
2660 Storekeeper I I .oo 1.00 14,391 16,619 
3050 Offset Equipment Operator I .00 1 .oo 15,054 15,908 
2730 Senior Clerk 1.00 2.00 15,557 33,322 
2720 Corr. Facility Clerk 1 .oo 1.00 12,325 0 
2700 Intermediate Clerk Typist I .25 1 .oo 18,744 14,128 

TOTAL 37.00 36.00 $ 848,112 $ 880,893 

Adjustments: 
County Contributions and Benef Its $ 243,672 $ 282,990 
Salary Settlanent Costs 0 65,406 

Special Payments: 
Overtime (SB 924 reimbursed) 116,250 116,250 
Salary Adjustments 0 

Salary Savings (25,039) (55,980) 

Total Adjustments $ 334,883 $ 408,666 

PROGRAM TOTALS: 37.00 36.00 $I, 182,995 $1,289,559 
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RECORDER 

1981-82 1982-83 1983-84 1983-84 1984-85 

Actual Actual Actua I Budget Adopted 

Recording Services $ 695, 108 $ 692,680 $ 820,709 $ 832,313 $ 991,828 

Micrograph I cs 34,927 94,245 462,613 184,171 354,688 

Departmental Overhead 186,436 188,619 226,382 216,410 242,372 

Tota I DI rect Costs $ 916,471 $ 975,544 $ 1,509,704 $1,232,894 $ I, 588,888 

Funding $ 1,754,689 2, 136,985 2,879,325 2,198,000 2,607,347 

Net Program Cost $ (838,218) $(1,161,441) $( 1,369,621) $ (965,106) $(1,018,459) 

Staff Years 44.92 47. 17 59.00 53.00 59.00 

Fixed Assets 2,292 $ 30,500 0 8,564 0 
(Central Purchas Ing) 
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PROGRAM: Recording Services 

Department: Recorder 

# 31526 

# 1500 

t-'ANAGER: Vera L. Lyle 

Ref: 1983-84 Final Budget: Pg. 77 

Authority: Government Code 24000 and Charter Section 13 provide tor an Elected County Recorder. Government Code 
Sections 27201-27383 describe the duties. All services provided by this program are mandated. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Department Overhead 

FUND! NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAICE INDICATORS: 

Documents Recorded 
Recording Productivity 

Ratio 
Requests for Info 
Records Retrieved 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 611,709 

83,399 

0 

0 

0 

$ 695,108 

177,524 

$( I ,659, 153) 

$ (786,521 l 

36.42 

440,000 
20,952/1 

134,800 
23,493/1 

1982-83 
Actual 

$ 599,678 

93,002 

0 

0 

0 

$ 692,680 

143,322 

$( 1,803,278) 

$ (967,276) 

35.00 

431,557 
25,385/ 1 

140,000 
24,000/1 

$ 

1983-84 
Actual 

733,651 

87,058 

0 

0 

0 

$ 820,709 

174,314 

$(2,349,325) 

$( 1,354,302) 

38.25 

516,297 
27,174 

200,000 
24, 101/1 

1983-84 
Budget 

$ 746,252 

$ 

$ 

86,061 

0 

0 

0 

$ 832,313 

164,497 

$( 1,848,000) 

$ (851,190) 

38.25 

422,300 
20, 109/1 

199,000 
21,839/1 

1984-85 
Adopted 

$ 875,261 

102,317 

14,250 

0 

0 

$ 991,828 

184,203 

$(2,092,232) 

$ C 916,201 l 

44.00 

475,000 
22, 100/1 

220,000 
25/400/ 1 

This program Includes: a) the examination and recording of documents entitled by law to be recorded, bl the 
notification to parties against whom a lien ls recorded, cl the production of Grantor-Grantee indexes, d) the 
creation ot permanent records, e) providing access to and producing copies of the records upon request, fl the 
collection of fees for recording, copies, documentary, transfer tax, County Chi ldrens' Fund and Survey Monument 
Preservation fees, g) the maintenance of birth, death, and marriage records and Indexes. 

This Is a County-wide recording service for the public rendered by County employees. 
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PROGRAM: Recording Services # 31526 MANAGER: Vera L. Lyle 

1983-84 ACTUAL: 

Revenue for recording documents was over reallzed due to economic recovery. 

Copy tee actuals were less than antlcpated In Fiscal Year 83-84, due to lack of experience In determining percent
age Recorder would reallze In transfer of records from the Health Department. Health Services over realized this 
amount. 

D 1984-85 E/R/SY Sl,176,031/$2,092,232/44.00 

1984-85 ADOPTED BUDGET: 

Changes In costs are a result of salary Increase adjustments. The activities of this program are summarized 
below: 

f. Ex2111lnlng and recording doclJTlents (9 SY; $205,502) Includes examining and recording documents entitled by law 
to be recorded and collectlng fees and documentary transfer tax. 

This activity Is: 

- Mandated by State law. 
- Offset 100% by revenue. 
- Requiring a shift of Legal Procedures Clerk positions (.75 SY) from Mlcrographlcs program to Recording 

Services due to an Increase In recordings from 422,300 (budgeted 83-84) to 475,000 documents. The recording 
activity In 83-84 has reached a level where weekend overtime Is required to handle the volume within 
budgeted staffing levels. 

- Able to examine and record 475,000 documents during the flscal year, and collect $97,000 for the Public 
Works Monument Preservetlon Survey fund and $6,000,000 In jocumentary transfer tax In addition to recording 
and copy fee revenues. 

2. Lien Notification Includes (I SY $22,910) notification of parties against whom a llen ls recorded within ten 
days of the recording. 

This activity Is: 

- Mandated by State law. 
- Offset 100% by revenue. 
- Able to process 30,000 llen notifications per year. 

3. Grantor-Grantee Index production (9 SY, $226,942) which Includes preparing a dally Index of official and vltal 
records. 

This activity Is: 

- Mandated by State I aw. 
- Offset 100% by revenue. 

Increasing (I.O SY) to Include one Index Clerk as a result of acquiring 53,000 vital records from Health 
Services for Indexing to Health Department specifications. 

- Able to key punch, verify and produce an Index of over 2,000 official and vital records received daily. 

4. Microfilm Production (9 SY; $166,751) Includes the permanent creation of records on microfilm. 

This activity Is: 

- Mandated by State law 
- Offset JOO% by revenue 
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PROGRJ\111: Recording Services MANAGER: Vera L. Lyle 

1984-85 CAO PROPOSED BUDGET: (Continued) 

Increasing (1.75 SY) to Include one Intermediate Cieri<. and one Microfilm Operator as a result of a projected 
Increase In official records recordings by 25,000 documents and acquiring 53,000 Health Services Vital 
Records for permanent record production. The Senior Clerk position of .5 SY has been deleted. 

- Able to photographically produce permanent microfilm records of all recorded documents within seven days of 
recording. 

5. Records lnfonnatlon (16 SY: $369,723) Includes maintaining microfilm records, book records and Indices for 
real prq:,erty and vital records; collecting fees; providing copies, public Information and access to records; 
restricting public access to vital records as determined by State law; maintaining statistics on vital record 
activity and reporting to the State; managing the Battered Children Record fund; examining records and notify
Ing holders of expiration on marriage licenses; sell Ing mlcrofllm of older bock records; and providing the 
Assessor with copies of recorded documents, and returning recorded documents fu originator. 

This activity ls: 

- Mandated by State law. 
- Offset 100% by revenue. 
- Able fu collect $75,600, for the County Battered Children's Fund, and $25,200, for the State Department of 

Health In addition to County revenue for Copy Fees. 
- Able to retrieve 25,000 copies per staff year and maintain same day service to customers. 
- Providing the Assessor with copies of recorded documents which were previously supplied to the Assessor by a 

private vendor at a budgeted cost of $27,000. 
Increasing (I.O SY) by one Intermediate Cieri<. to handle an Increased demand for record copies and Informa
tion. Records have Increased by 2.5 ml Ilion In the last five years. This department has acquired 25 years 
of vital records previously managed by the Department of Public Health In addition to the normal annual 
Increase In real property records. 
Increasing (1.0 SY) by one Chief, Recording Services to manage this activity as a result of the Increase In 
service required and record volume. This activity Is currently managed by a Supervising Clerk. New duties 
added to this activity In the last six months Include maintaining and reporting vital record activity, 
restricting public access to vital records, managing the Assessor's document production program and the sale 
of microfilm of old book records. 
Increasing (.25 SY) to Include a Senor for a full staff year. 

PROGRAM REVENUES BY SOURCE: 
1983-84 1983-84 1984-85 
Actual Budget Adopted 

Recording Fees $ 2,115,991 $ 1,502,343 $ 1,850,000 
Copy Fees 233,334 345,657 234,672 
Admtn. Fees, Children's Fund 0 0 7,560 

1964-85 OOJECTIVES: 

I. To return documents to originator In 7 working days. 

2. To provide Index dally. 

3. To give same day copy service 

4. To provide Assessor with record copies In seven working days. 
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STAFFING SCHEDULE 

Program: Recording Services Department: Recorder 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-84 
Class Title Budget Adoeted Budget Adoeted 

3015 Chief, Recording Services o.oo 1.00 $ 0 $ 23,703 
2745 Supervi s Ing CI erk 1.00 1.00 19,060 19,364 
3023 Index CI erk Supervisor 1 .oo 1 .oo 20,575 20,924 
2906 Legal Procedures Clerk 111 1.00 1.00 17,722 19,364 
3045 Mlcrofl Im Supervisor 1.00 1.00 19,060 18,149 
3024 Index CI erk 1.00 8.oo 109,864 123,818 
2730 Senior Clerk 1.25 1.00 18,827 16,000 
2907 Legal Procedures Clerk II 4.75 5.00 78,060 83,875 
2903 Legal Procedures Clerk I 3.50 4.00 49,893 56,223 
3040 Microfilm Operator 3. 75 5.00 50,27Q 67,630 
2700 I ntermed 1 ate C I erk T yp 1st 11.00 13.00 145,970 173,878 
2710 Jr. CI erk Typist 3.oo 3.00 32,681 30,894 

Total 38.25 44.00 $ 562,002 $ 653,822 

Adjustments: 
County Contributions and Benet Its $ 155,620 $ 188,381 
Salary Settlement Costs 37, 133 

Special Payments: 
Overtime 7,500 7,500 

Salary Adjustments 35, 180 3,540 
Salary Savings (14,050) ( 15, 115) 

Total Adjustments $ 184,250 $ 221,439 

PROGRAM TOTALS : 38.25 44.00 $ 746,252 $ 875,261 
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PROGRAM: Mlcrographlcs 

Department: Recorder 

II 

II 1500 

MANAGER: Vera L. Lyle 

REF: 1983-84 FI na I Budget - Pg: 80 

Authority: Government Code Section 27361.4 provides enabling leglslatlon and San Diego County Ordinance 115950 
authorizes the Implementation of the program In this County. 

COSTS 
Salaries & Benefits 

Services & Supplles 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Department Overhead 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

01 der Books Indexed 
Number of books microfilmed 
Number of reels reduced 
Book Fl Im Cost 
FIim Reduction Cost 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

34,927 

0 

0 

0 

0 

34,927 

8,912 

(95,536) 

(51,697) 

2.00 

NIA 
NIA 
NIA 
NIA 
N/A 

$ 

$ 

1982-83 
Actual 

79,814 

14,431 

0 

0 

0 

94,245 

45,297 

$ (333,711) 

$ (194,169) 

6. 17 

NIA 
600 

0 
113.00 

0 

$ 

$ 

1983-84 
Actual 

122,214 

340,399 

0 

0 

0 

462,613 

52,068 

$ (530,000) 

$ (15,319) 

8.75 

NIA 
992 

4,473 
124.30 

16.80 

$ 

$ 

1983-84 
Budget 

121,962 

62,209 

0 

0 

0 

184, 171 

51,913 

$ (350,000) 

$ C 113,916) 

8.75 

NIA 
992 

4,473 
124.30 
16.80 

$ 

$ 

1984-85 
Adopted 

178,190 

33,018 

143,480 

0 

0 

354,688 

58,169 

$ (515,115) 

$ C 102,258) 

9.00 

200 
1,000 

0 
124.30 

0 

The program Includes and ls limited to activities surrounding the reduction of older County book records to mlcro
fllm by County employees, the creation of Indexes and the purchase of all necessary equipment to accomplish this. 

The entire cost of the program Is bourne by the Mlcrographlcs Fund and no General Fund money Is required. 

One dollar per document recorded Is charged to support this program. 

Surplus funds collected over expenditures are returned to the mlcrographlcs trust fund. 

This Is a County-wide service for the public rendered by County employees until the program Is complete. 
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PROGRAM: Mlcrographlcs I W.NAGER: Vera L. Lyle 

1983-84 BUDGET: 

All objectives for 83-84 Budget were met. 

All Vital Records were microfilmed In Sacramento and Indexing of records completed. 

992 old books were filmed and 4,493 reels of 35mm film were reduced to 16mm. 

In addition to the original budget, an appropriation transfer from the Mlcrographlcs Trust Fund of $170,000 was 
approved to cover the cost of Indexing 1,800,000 birth and death records from 1905 to 1982. 

0 1984-85 E/R/SY $412,857/$412,857/9.00 

1984-85 CAO PROPOSED BUDGET: 

The activities of this program are summarized as follows: 

!. Microfilming older book records (7.0 SY; $163,178) 

This activity Is: 

- Offset by Mlcrographlc fund. 
- Increasing (.25 SY) to begin a trainee program In microfilming for handicapped. 
- Able to microfilm and duplicate 1,000 bodl. records this fiscal year. 

2. Data Entry, processing of handwritten Indices (2.0 SY; $191,510) 

This activity Is: 

- Offset by Mlcrographics Fund. 
- Includes an Associate Analyst position to provide enhancement of existing EDP Indexing programs and prepare 

new program for vital records retrieval and other areas. The Recorder has hired (with Board of Supervisors' 
approval) contract help In fiscal year 1983-84 to provide program enhancement for Mlcrographics programs. 

- Able to retrieve Information from book records and produce an automated Index for 200 books this fiscal 
year. 

PROGRAM REVENUES BY SOURCE: 

Mlcrographlc Fees 

1983-84 
Actual 

$ 357,366 

1983-84 
Budget 

$ 357,366 

1984-85 
Adopted 

$ 480,000 

In 1984-85 $480,000 will be collected for the Mlcrographlcs Trust Fund. $515,115 wlll be required to operate the 
Mlcrographlcs Program Including external support costs of $112,441. The balance of funding wll I be provided by 
the Mlcrographlcs trust fund. We are proposing to record 25,000 more documents than last year. 

1984-85 OBJECTIVES: 

1. Reduce 1,000 book records to microfilm. 

2. Index records from 200 older books. 
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Program: 

Class 

2427 
2907 
3053 
2730 
2903 
3030 
3040 
2700 
9999 

Micrograph I cs 

Tltle 

Associate Systems Analyst 
Legal Procedures Clerk I I 
Photo Reduction Technician 
Senior Clerk 
legal Procedures Clerk 
Data Entry Operator 
Mlcrofllm Operator 
Intermediate Clerk Typist 
Extra Help (Microfilm Trainee> 

Total 

Adjustments: 
County Contributions and Benefits 
Salalry Settlement Costs 

Speclal Payments: 
Overtime 

Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

o.oo 1 .oo 
0.25 o.oo 
1 .oo 1 .oo 
1.00 1.00 
0.50 o.oo 
2.00 2.00 
2.00 2.00 
2.00 1.00 
o.oo 1.00 

8. 75 9.00 

8.75 9.00 
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Department: Recorder 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 0 
4,108 

16,406 
15,056 
7,128 

26,282 
26,811 
26,541 

0 

$ 122,332 

$ 26,710 
0 

(24,773) 
(2,307) 

$ (370) 

$ 121 , 962 

$ 

$ 

1984-84 
Adopted 

25,084 
0 

17, 117 
16,661 

0 
26,750 
27,806 
13,575 
11,467 

138,460 

33,744 
7,617 

838 
(2,469) 

39,730 

$ 178, 190 



PROGRAM: Department Overhead 

Department: Recorder 

Author I ty: 

COSTS 
Salaries & Benefits 

Services & Supplies 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND ING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

183,150 

3,286 

0 

0 

0 

186,436 

0 

186,436 

6.50 

I 1500 

1982-83 
Actual 

$ 183,568 

5,051 

0 

0 

0 

$ 188,619 

$ 0 

$ 188,619 

6.00 

MANPGER: Vera L. Lyle 

REF: 1983-84 Final Budget - Pg: 83 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 221,608 $ 210,724 $ 235,686 

4,774 5,686 6,686 

0 0 0 

0 0 0 

0 0 0 

$ 226,382 $ 216,410 $ 242,372 

$ 0 $ 0 $ 0 

$ 226,382 $ 216,410 $ 242,372 

6.00 6.00 6.00 

This program provides administrative services to the employees working In the other two programs In the depart
ment. These services Include office management, personnel and payroll, budgeting, acquisition of services and 
supplies, flscal control, statistics, staff development and training, community relatlons and Inter-departmental 
communications. 

JUSTIFICATION/SUPPORTING D0Cu.1ENTATION: 

0 1984-85 E/R/SY $242,372/$-0-/6.00 

In the last five years the complexlty of the duties of the Chief of Recording Services has Increased. The amount 
budgeted this year for the salary of this position Is equal to that of an Administrative Assistant I I and a change 
of tltle to Chief, Records Dlvlson. This brings the salary to the level of the responslbllltles, and wlll be 
offset by Increased revenue resulting from the Increased workload In the department's programs. 
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Program: 

Class 

0150 
0250 
3015 
2758 
2906 
2510 
2493 
2901 
2403 

Department Overhead 

Title 

Recorder 
Chief Deputy Recorder 
Chief Recording Services 
Administrative Secretary II I 
Legal Procedures Clerk Ill 
Senior Account Clerk 
Intermediate Account Clerk 
Division Chief - Records 
Accounting Technician 

Total 

Adjustments: 
County Contr I but ions and Benet I ts 
Salary Settlement Costs 

Special Payments: 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF 

1983-84 
Budget 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
o.oo 
o.oo 
o.oo 

6.00 

6.00 
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Department: Recorder 

- YEARS SALARY AND BENEFITS COST 

1984-85 1983-84 1984-84 
Adoeted Budget Adoeted 

1.00 $ 48,436 $ 48,233 
1.00 43,659 43,492 
o.oo 24,074 0 
1.00 18,871 19,364 
o.oo 17,722 0 
1.00 14,465 15,438 
o.oo 0 0 
1.00 0 28,014 
1.00 0 151591 

6.00 $ 167,227 $ 170,132 

$ 51,693 48,531 
14, 139 

(2,000) 9,080 
(6,196) ( 6, I 96) 

$ 43,497 65,554 

6.00 $ 210,724 $ 235,686 



SHERIFF 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Court Services $ 1,125,801 $ 0 $ 0 $ 0 $ 0 

Detention Facility 19,185,424 21,786,046 23,971,833 24,723,826 26,791,454 
Services 

Law Enforcement Svcs. 18,766,460 21,177,781 24,836,976 22,169,543 26,706,056 

Adm In. Support Svcs. 4,696,286 4,763,727 5,789,666 5,171,605 6,326,434 

Off ice of the Sheriff 502,397 478,584 516,369 523,545 582, 788 

Total Direct Costs $ 44,276,368 $ 48,206,138 $ 55,114,844 $ 52,588,519 $ 60,406,732 

Funding 7,527,836 10,301,656 11,392,583 10,852,552 11,490,297 

Net Program Cost $ 36,748,532 $ 37,904,482 $ 43,722,261 $ 41,735,967 $ 48,916,435 

Staff Years 1,456.00 1,384.18 1,535.25 1,473.25 1,595.00 

Fixed Assets $ 324,378 $ 52,379 $ N/A $ 297,824 $ NIA 
(Central Purchasing) 
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PROGRAM: Court Services 

Department: Sheriff 

Authority: Government Code 26603, 26606; 

fl 13005 

fl 2400 

26611 
Penal Code Sections 4000; 4011.5; 4700.1 

1981-82 1982-83 
Actual Actual 

COSTS 
Salaries & Benefits $ 1,103,530 $ 0 

Services & Suppl !es 22,271 0 

Fixed Assets 0 0 

Vehicles/Comm. Equip. 0 0 

Less Reimbursements 0 0 

TOTAL DIRECT COSTS $ I, 125,801 $ 0 

FUNDING $ (131,414) $ 0 

NET COUNTY COSTS $ 994,387 $ 0 

STAFF YEARS 38.00 0 

PERFORMANCE I ND I CATORS: 

Not app Ii cab le. 

PROGRAM DESCRIPTION: 

MANAGER: R. E. Sandberg, Undersheriff 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 0 $ 0 $ 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

$ 0 $ 0 0 

$ 0 $ 0 0 

$ 0 $ 0 0 

0 0 

Personnel assigned to Court Services command were responsible for serving, throughout the County, all criminal 
subpoena and civil process originated by the Court and the public. Court Services staff also served those 
Superior Court orders and produced and protected in-custody defendants, witnesses, jurors, Judges and spectators 
of the court for security purposes. In so doing, Sheriff's Bailiffs attend and maintained order in each of the 
45 Superior Courts (including protem courts). 

This program ceased operations effective in Fiscal Year 1982-83. 
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PROGRAM: Detention Facility Services 

Department: Sheriff 

fl 15001 

fl 2400 

MANAGER: C. R. Powel I, Assistant Sheriff 

Authority: Mandated by Government Code 26605, Penal Code 4000, 4018.5. The Sheriff is required to take charge 
and keep the County Jail and its inmates. The Sheriff must use the jail for confinement of material witnesses, 
sentenced prisoners, unsentenced persons awaiting trial and those persons committed for contempt, upon civil 
process or authority of law. The Sheriff provides for vocational training and rehabilitation of prisoners 
confined in the County Jail. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Bookings 
Average Daily Inmate 

Population 
Unit Cost per Inmate (Day) 
Escapes 
Assaults 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$15,386,179 

3,799,245 

0 

0 

0 

$19,185,424 

$( 1,065,813) 

$18,119,611 

650.00 

109,191 

1,708 
$ 30.82 

29 
307 

1982-83 
Actual 

$17,431,172 

4,354,874 

0 

0 

0 

$21,786,046 

$(1,337,348) 

$20,448,698 

589.68 

118,220 

2,065 
$ 28.90 

31 
437 

1983-84 
Actual 

$19,655,479 

4,156,983 

145,226 

14,145 

0 

$23,971,833 

$ ( I , 4 13,362 l 

$'.?2,558,471 

692. 75 

118,092 

2,197 
$ 29.81 

24 
379 

1983-84 
Budget 

$19,999,887 

4,578,713 

145,226 

0 

0 

$24,723,826 

$(1,142,566) 

$23,581,260 

677. 75 

120,000 

2,204 
$ 30.65 

18 
460 

1984-85 
Adopted 

$22,797,683 

3,974,813 

2,794 

16,164 

0 

$26,791,454 
8% 

$(1,502,200) 
31% 

$25,289,254 
7% 

$ 

710.25 

122,900 

2,450 
29.96 

15 
495 

The Sheriff is required by law to take charge of and keep the County Detention Facilities; the operation is man
dated by numerous codes and statutes. The detention system's primary purpose Is to protect the populace fran the 
criminal offender. Those detained prior to arraignment or trial, and those remanded to the custody of the Sher
iff upon sentence of the courts, are entitled to basic creature canforts, sanitary I iving conditions, and the 
assurance of protection while they are Incarcerated. Detainees are entitled to expeditious processing, medical 
and psychological screening, and diversion to available resource centers when appropriate. The function is to 
receive those arrested or detained, provide a secure and clean environment, and insure their wel I-being during 
incarceration. Individuals remanded to the custody of the Sheriff by the judiciary have the opportunity to par
ticipate in programs which have corrective and/or rehabilitative potential. Those confined should also have 
programs, recreation outlets, counseling services, and avallabll lty of greater freedom to visit families, use 
phones, etc. Correctional counselors, chaplains and volunteers assist Inmates through crisis Intervention, coun
seling, and redirection programs. 

The Sheriff maintains six detention facilities: Central; South Bay; Las Collnas; Vista; Descanso; and, El Cajon. 
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PROGRAM: Detention Facil tty Services II 15001 MANAGER: C.R. Powel I, Assistant Sheriff 

1 983-84 ACTUAL: 

The actual costs were less than the budget due to generated salary savings and Services and Supplies savings. 
The actual reflects a mid-year adjustment for vehicles and communications equipment for the El Cajon Detention 
Facility. Revenue exceeds budget due to increases In contract revenue and receipt of revenues from the State for 
training In Corrections. 

1984-85 ADOPTED BUDGET: 

Expenditures wl II Increase due to a projected increase in the average dally inmate population, an increase in 
bookings, and the first ful I year of operations at the new El Cajon Detention Facility. 

Services and Supplies reflects a decrease of 13 percent. 

Staff Years Increased by 32.50 due to fut I year funding of El Cajon Detention Facility personnel (+15.5 S,Y.l; 
Funding for 1983-84 underfunded positions (15 S.Y.>; and the addition of two new positions, 

Personnel changes were approved as fol lows: 

(I) Ful I year funding of El Cajon staff funded for one-half year In 1983-84: 

Correctional Counselor 
Certified Nurse Practitioner 

3 Staff Nurses 
Food Service Supervisor 
Supervising Clerk 
Intermediate Clerk 

I Laundry Supervisor 
5 Booking Clerks 
6 Jai I Clerks 
I Administrative Secretary 11 
4 Senior Cooks 

Intermediate Clerk Typist 
I Senior Custodian 
2 Nurses Assistants 

Stock Clerk 
Departmental Aide 

31 Positions 

(2) Full year funding of Sheriff's positions underfunded In 1983-84: 

.5 S.Y. 

.5 
I .5 
.5 
.5 
.5 
.5 

2.5 
3.0 

.5 
2.0 

.5 

.5 
I .O 
.5 
.5 

15.5 S.Y. 

10 Deputies, formerly assigned to the El Cajon Quick Release Program - Descanso 
I Stock Clerk <CDF Jail Stores and Inmate Commissary) 
2 Intermediate Clerk Typists CCDF) - Jail Stores and Operations Staff Typing) 
I Administrative Secretary I (for Vista Jail Commander) 

Supervising Clerk (Vista Jail Operations) 

15 Staff Years 

(3) New positions to complete reorganization: 

Assistant Sheriff, Detention Facility Services 
Administrative Secretary II - Secretary to Assistant Sheriff 

2 Staff Years 
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PROGRAM: Detention Fact llty Services ti 15001 MANAGER: C.R. Powel I, Assistant Sheriff 

FIXED ASSETS: 

Fixed assets include furniture, a vehicle and communications equipment for the Assistant Sheriff. Required 
canmunications equipment has been approved for various detention facllltles. Other fixed assets have been 
included in the SANCAL budget. 

PROGRAM REVENUE BY SOURCE: 

Revenues wlll Increase because of funds received from the State for Training In Corrections (STC Program). 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

- Aid from Other Governmenal Agencies $ 775, 740 $ 629,166 $ 811,100 
- Charges for Current Services 582,174 511,800 690,600 
- Other Revenue 55,448 1,600 500 

$ 1,413,362 $ I, 142,566 $ 1,502,200 

1984-85 OBJECTIVES 

1. To insure expeditious processing of all detained persons at Intake, during confinement, and upon release. 

2. To provide comprehensive screening and classification at Intake to determine any defined needs of inmates and 
to maximize the use of programs which provide alternatives to Incarceration. 

3. To establish a level of security within facilities which wlll insure 100% protection for Inmates and staff and 
reduce the posslbllity of escape. 
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Program: 

Class 

8807 
0265 
5778 
4192 
4170 
4101 
5775 
5780 
5790 
4517 
4544 
2303 
5050 
5031 
4538 
4460 
5746 
5940 
2725 
6405 
2655 
2745 
2403 
2510 
2660 
6510 
3002 
3001 
2757 
2756 
2730 
6430 
6410 
2493 
2700 
7030 
2650 
5236 
4615 
7530 
2505 

Detention Facility Services 

Title 

Comm. Stores Manager 
Asst. Sheri ff 
Sheriff's Commander 
Senior Physician 
Dentist 
Medical Services Admin. 
Sheriff's Captain 
Sheriff's Lieutenant 
Sheriff's Sergeant 
Certified Nurse Practioner 
Supervising Nurse 
Administrative Assistant II 
Correctional Counselor 
Chaplain Coordinator 
Staff Nurse 11 
Food Services Manager 
Deputy Sheriff 
Painter 
Pr I nci pal CI erk 
Food Service Supervisor 
Storekeeper 111 
Supervising Clerk 
Accounting Technician 
Senior Account Clerk 
Storekeeper I 
Laundry Supervisor 
Booking Clerk 
Jai I Clerk 
Administrative Secretary I I 
Administrative Secretary 
Senior Clerk 
Laundry Worker II I 
Senior Cook 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Senior Custodian 
Stock Clerk 
Departmental Aid 
Nurses Assistant 
Sewing Room Supervisor 
Senior Accountant 

Extra Help 

Subtotal 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

o.oo 
o.oo 
2.00 
2.00 

.25 
1 .oo 
6.00 

11.00 
37.00 

2.50 
1.00 
2.00 
9.50 
1 .oo 

31.50 
1.00 

371 .oo 
o.oo 
1.00 
5.50 
1.00 
8.50 
o.oo 
3.00 
1.00 
2.50 

63.50 
45.00 
2.50 
2.00 
2.00 
3.00 

22.00 
4.50 
4.50 
2.50 
4.50 
9.50 
9.00 
1 .oo 
1.00 

677. 75 
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1984-85 
Adopted 

o.oo 
I .00 
2.00 
2.00 

.25 
1 .oo 
6.00 

11.00 
37.00 

3.00 
1.00 
2.00 

10.00 
1 .oo 

33.00 
1 .oo 

381.00 
o.oo 
1.00 
6.00 
I .00 

10.00 
I .00 
5.00 
2.00 
3.00 

66.00 
46.00 
4.00 
3.00 
2.00 
3.00 

24.00 
I .00 
1.00 
3.00 
8.00 

10.00 
10.00 
1.00 
1 .oo 

710.25 

Department: Sheriff 

SALARY AND BENEFITS COST 

1983-84 
. Budget 

$ 0 
0 

87,274 
89,036 
10,212 
38,111 

221,389 
391,837 

1,171,517 
69,555 
30,216 
49,176 

250,161 
24,177 

744,615 
21,785 

8,261,154 
0 

21,565 
105,666 
19,479 

157,315 
0 

47,016 
16,745 
41,730 

995,036 
639,037 
41,485 
28,357 
32, 766 
44,764 

361,192 
56,495 
58,764 
30, 105 
57,541 
81,228 

121,927 
13,464 
27,303 

$14,459,195 

481,430 

1984-84 
Adopted 

$ 0 
48,463 
89,106 
91,316 
9,876 

39,063 
237,513 
393,470 

1,152,986 
85,408 
29,424 
48,938 

272,540 
24,564 

817,109 
23,644 

8,844,316 
0 

21,921 
119,443 
20,447 

188,404 
15,591 
71,477 
28, 136 
50,773 

1,073,730 
679,884 
66,434 
41,931 
33,322 
45,256 

412,377 
14,497 
97,075 
37,218 

121,903 
89,044 

141,116 
13,034 
16,652 

$15,607,401 

433,855 



Program: 

Class 

Detention Fae! lity Services 

Title 

Adjustments: 
County Contributions and Benefits 

Special Payments: 
Overtime 
Premium 
Sa I ary Adjustment 

Salary Savings 

Salary Settlement 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

677. 75 
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1984-85 
Adopted 

710. 25 

Department: Sheriff 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 4,653,455 

686,315 
313,347 
(33,643) 

(560,212) 

$19,999,887 

1984-84 
Adopted 

$ 5,041,161 

778,406 
442,581 

(185,992) 
(652,975) 

1,333,246 

$22,797,683 



PROGRAM: Law Enforcement Services 

Department: Sheriff 

ti 12002 

ti 2400 

MANAGER: B. R. Oldham, Assistant Sheriff 

Authority: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, to investigate public offenses which have been committed. The 
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection 
and to perform al I the duties required of him by law. The Government Code (51301 & 51304) authorizes Intergovern
mental agreements for the provision of law enforcement services. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Cal ls for Service 
Cal Is per Patrol Unit 
Priority Call Response Time 
Population per Patrol Unit 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$18,087,853 

678,607 

0 

0 

0 

$18,766,460 

$(5,499, 150) 

$13,267,310 

578.50 

170,182 
1•,056 

8.6 
13,659 

1982-83 
Actual 

$20,261,103 

916,678 

0 

0 

0 

$21,177,781 

$(8,217,522) 

$12,960,259 

608.00 

170,596 
1,298 

9.4 
15,900 

1983-84 
Actual 

$23,737,304 

899,498 

151,083 

49,091 

0 

$24,836,976 

$(9,251,251) 

$15,585,725 

650.50 

210,008 
1,419 

9.2 
14,490 

1983-84 
Budget 

$20,934,028 

1,084,432 

151,083 

0 

0 

$22,169,543 

$(8, 777,390) 

$13,392,153 

616.50 

181,508 
1,242 

10.5 
15,953 

1984-85 
Adopted 

$24,839,855 

I ,486, 542 

197,573 

182,086 

0 

$26,706,056 
20% 

$(9,259,697) 
5 .5% 

$17,446,359 
30% 

684.25 

183,881 
I, 187 

9.0 
14,720 

San Diego's residents and visitors are entitled to the aval lab! I ity of et'ficient and effective resources to meet 
their unique and varied needs for law enforcement services. The Sheriff, as the County's Chief Law Enforcement 
Officer, provides pub I ic safety services throughout the 4314 sq. miles encompassing San Diego County. The cri
tical nature of these services and the demands of the criminal justice system require a wel I-trained profes
sional staff and supporting technicians. 

Law enforcement services In unincorporated North County and the cities of Del Mar, San Marcos, and Vista are 
provided by resources deployed from the Vista and Encinitas stations and substations located in Valley Center 
and Fallbrook. law enforcement services ln the unincorporated areas of East County, and the cities of Lemon 
Grove, Imperial Beach, Poway and Santee are provided from Sheriff's patrol stations in Santee, Poway, Imperial 
Beach and Lemon Grove, substations In Ramona and Alpine and a substation in Julian which oversees the operation 
of eight smaller resident deputy offices located throughout the rural area. Sheriff's officers respond to 
requests for service and investigate crimes. Assigned staff are specifically charged with protecting lives and 
property, effecting arrests, and preserving the peace. Specialized resources are provided Countywlde in the 
form of air support, reserves, and selective enforcement teams. These resources are in a continuous state of 
preparedness and are frequently deployed in response to unique and unusual circumstances where speclal !zed public 
safety strategies (helicopters, canine units, etc.) are warranted. 
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PROGRAM: Law Enforcement Services # 12002 MANAGER: B. R. Oldham, Assistant Sheriff 

PROGRAM DESCRIPTION: (cont'd) 

The Special Investigations' Division monitors and analyzes organized criminal activity which affects San Diego 
County In order to enforce applicable laws. The Vice Detail Investigates bookmaking, gambling and prostitution. 
The unit also provides regulation and control by Inspection of activities licensed by the County under State law 
and County Ordinances. Another need fulfil led by this unit is the Inspection and enforcement of Alcohol Beverage 
Control laws as designed to protect the public Interest. Finally, the activities of the narcotics unit are 
coordinated with those of various local, State and Federal law enforcement agencies to provide an integrated 
approach to the suppression of narcotics trafficking. 

In direct support of field operations are the Communications Division, Scientific Investigations Unit, and Central 
Investigations Division. The Communications Division processes al I citizen requests for service; dispatches 
patrol units in response to these requests; receives and disseminates criminal history Information to field 
personnel and other criminal justice agencies; serves as regional coordinator for paramedic/ambulance units, 
enroute to hospital emergency rooms. Personnel assigned to Scientific Investigations collect and analyze 
evidence, prepare documentation, and testify during the judicial process. They restore and maintain for court or 
legal disposition more than 150,000 items of seized evidence, narcotics, and other personal property. 

Central investigations Division staff directs Its efforts at crimes Involving homicides, rapes, kidnapping, 
missing adults, robberies where violence occurs, arson, fraud and major property offenses. 

1983-84 ACTUAL: 

Actual salaries and benefits exceeded the budgeted amount due to the underfunding of specific positions. This was 
partially offset by savings generated In the services and supplies category. A mid-year approval for vehicles and 
communications equipment for the Imperial Beach Station resulted in a cost of $49,091. Revenue projections 
exceeded the budgeted amount due to contract Increases. 

1984-85 ADOPTED BUDGET: 

Expenditures increased In 1984-85 due to an Increase In personnel: Three-fourths year funding for Phase I imple
mentation of the base level of service which required the addition of thirteen (13) deputy Sheriffs, two (2) 
Sergeants, two (2) Intermediate Clerks; the increase In contract cities' service level (revenue offset) added 
seven (7) Deputy Sheriffs, one (I) Administrative Secretary I and one (ll Intermediate Clerk Typist. One (ll 
position upgrade was requested from Senior Property Investigator to Property Coordinator due to increase in 
responsibility. The addition of one (I) Chief Communications Supervisor was made due to the expansion of the 
Communications Center into several new areas of operation. There was a corresponding deletion of one CI) Director 
of Communications position. Two (2) Criminalist II positions were required to assist In bringing forensic 
services up to court standards. 

One (ll additional lieutenant, one (I) Intermediate Clerk Typist {1/2 time) and one Cl) Disaster Coordinator were 
approved to implement a disaster planning program. This program was funded for three-fourths of a year. One Cl) 
Assistant Sheriff was approved to administer the Law Enforcement Services Program. One (I) Administrative 
Secretary I I position was added to provide secretarial support to the Assistant Sheriff. 

The addition of five (5) Communication Dispatchers ls revenue offset. The positions are being funded through EMS 
funds. An upgrade of one Cl) Intermediate Clerk Typist to Administrative Secretary I was approved due to the 
nature of the secretarial work in the Homicide Detail. 

Sufficient appropriations were also required for the fol lowing underfunded positions: Five (5) Lieutenants' 
staff years for Ramona, SED, Special Investigations and Central Investigations; Seven (7) Deputy Sheriff staff 
years -three (3) revenue offset In Poway, two (2) for Special Investigations and two (2) for Central Investiga
tions; Ten CIO) staff years' funding for Sheriff's Sergeants: (Two (2) in SED, one Cl) In Valley Center, one (I) 
for Reserves, three (3) In Special Investigations and three (3) In Central Investigations); Six (6) Intermediate 
Clerk staff years - three (3) for ARJIS, one (I} revenue offset In Santee, one Cl) In Fal lbrook, one C ll for 
Reserves; One Administrative Secretary I staff year for Lemon Grove. 
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PROGRAM: Law Enforcement Services H 12002 MANAGER: B. R. Oldham, Assistant Sheriff 

Funding was approved for five (5) Supervising Communications Dispatcher staff years for the Communications Center. 
Sufficient appropriations were required for County contributions and benefits, overtime, and premium pay. 

The increase in Services and Supplies is due to Copier Maintenance which had previously been budgeted by the 
Department of General Services. Special expenses for ASTREA for maintenance and repairs Increased the Services 
and Supplies budget by $148,800. 

Fixed assets included revenue-offset equipment for the Crime Laboratory and Contract Law Enforcement, and 
furniture and office equipment for newly-authorized personnel, vehicles and communications equipment included 
required items for the Assistant Sheriff, the base leve of service additions and various stations and substations. 
Other fixed assets and vehicles/communications equipment were Included in the SANCAL budget. 

PROGRAM REVENUE BY SOURCE: 

The increase in revenue relates to contracts with cities to which the Sheriff's Department provides law and 
traffic enforcement services. 

1983-84 1983/84 1984/85 
SOURCE OF REVENUE Actual Budget Adopted 

Aid from Other Governmental Agencies $ 622,825 $ 60,000 $ 65,000 
Charges for Current Services 8,584,332 8,697,890 9,173,497 
Other Revenue 44,094 19,500 21,200 

Total $ 9,251,251 $ 8,777,390 $ 9,259,697 

1984-85 OBJECTIVES: 

I. To increase the present number of eight-hour patrol units from six to nine in Masterbeat 45. 

2. To increase the present number of eight-hour patrol units from three to six in Masterbeat 22. 

3. To implement a Computer Aided Dispatch System. 

4. To Increase the capability at the Sheriff's Crime Lab in order to bring lab production up to Court standards. 

5. To establish a Street Narcotics Team. 

6. To establish a Gang Detail. 

7. To develop an ongoing disaster planning program, and logistics control, for the entire department. 
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Program: 

Class 

5778 
5775 
5780 
5790 
5734 
5736 
5737 
5721 
2303 
4317 
5786 
5746 
8803 
5785 
2801 
2757 
2730 
2671 
2756 
4330 
2700 
2710 
5236 
8802 
0265 
5865 

2804 

Law Enforcement Services 

Title 

Sheriff's Commander 
Sheriff's Captain 
Sheriff's Lieutenant 
Sheriff's Sergeant 
Supervising Criminalist 
Cr imlnal 1st 111 
Crimin a I I st 11 
Documents Examiner 
Administrative Assistant II 
Clinical Lab Technician 
Sheriff's Senior Prop. Invest. 
Deputy Sher If f 
Property Coordinator 
Sheriff's Property Investigator 
Communications Dispatcher 
Administrative Secretary II 
Senior Clerk 
Estate Mover 
Administrative Secretary I 
Laboratory Assistant 
Intermediate Clerk Typist 
Junior Clerk/Typist 
Departmental Aid 
Chief Communications Supervisor 
Assistant Sheriff 
Disaster Preparedness Operations 

Off leer 11 
Supervising Communications 

Dispatcher 

Sub-total 

Adjustments: 
County Contributions and Benefits 

Special Payments: 
Overtime 
Premium 
Sa I ary Adjustment 

Salary Savings 

Salary Settlement 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

2.00 2.00 
10.00 10.00 
19.00 24.75 
54.00 65.50 

I .00 I .00 
1.00 I .00 
7.00 9.00 
2.00 2.00 
2.00 2.00 
3.00 3.00 
I .00 o.oo 

393.00 416.75 
o.oo I .OO 
1.00 1.00 

53.00 58.00 
8.00 9.00 
9.00 9.00 
1.00 I .00 

11.00 14.00 
I .00 I .OO 

24.50 32.50 
3.00 3.00 

10.00 1 o.oo 
o.oo I .OO 
o.oo I .00 
o.oo 0.75 

o.oo 5.00 

616.50 684.25 

PROGRAM TOTALS: 616.50 684.25 
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Department : Sheriff 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 87,274 
376,807 
666,492 

I, 715,182 
35,683 
33,054 

191,957 
61,702 
52,704 
66,347 
20,928 

9,728,242 
0 

18,931 
871,506 
124,502 
145,046 

16,417 
162,944 

13,423 
319,433 

29,418 
85,420 

0 
0 
0 

0 

$14,823,412 

5,433,307 

I, 145,971 
271,718 

(134,700) 
(605,680) 

$20, 934,028 

1984-84 
Adopted 

$ 89,106 
394,977 
886,004 

2,097,589 
36,588 
33,879 

24 I, 756 
63,224 
50, 121 
71,473 

0 
10,336,665 

23,984 
19,237 

977,944 
145,690 
139,728 

16,053 
198,161 

14,410 
424,191 

30,043 
94,049 
28,993 
48,463 
14,525 

102,227 

$16,579,080 

6,107,696 

I, 236,340 
276, 760 
(85,365) 

< 729, I 05 l 

1,454,449 

$24,839,855 



ffiOGRAM: Administrative Support Services 

Department: Sheriff 

ti 12006 

fl 2400 

MANAGER: F. P. HI II, Assistant Sheriff 

Authority: Section 605 of the County Charter charges the Sheriff with organ1z1ng his department in order to pro
vide the County with efficient and effective police protection. The Sheriff is the chief law enforcement officer 
in the County and is charged with preserving the peace and arresting al I persons who commit or attempt to commit 
crimes within the County (Government Code 26600 et. seq.). The State also mandates the Sheriff to maintain the 
County Jail and Its prisoners (G.c. 26605). 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 3,760,026 $3,943,593 $ 4,890,670 $ 4,225,090 $ 4,971,981 

Services & Supp Iles 936,260 820,134 897,481 945,000 1,332,614 

F i xed As sets 0 0 I, 515 I, 5 15 I I ,310 

Vehicles/Comm. Equip. 0 0 0 0 IO, 529 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 4,696,286 $ 4, 763, 727 $ 5,789,666 $ 5, 171,605 $ 6,326,434 
22% 

FUNOI NG $ (831,459) $ (746,786) $ (727,970) $ (932,596) $ (728,400) 
-22% 

NET COUNTY COSTS $ 3,864,827 $4,016,941 $5,061,806 $ 4,239,009 $ 5,598,034 
32% 

STAFF YEARS 178.50 176.50 182.00 169.00 190.50 

PERFORMANCE I NO I CATORS: 
Population 533,446 562,373 588,918 572,758 595,287 
Square Miles 3,739 3,743 3,743 3,743 3,743 
Records Services 161,142 167,519 175,216 175,346 180,800 
License Services 161,692 166,512 168,100 168,177 169,000 

PROGRAM DESCRIPTION: 

This program provides administrative control and operational support to direct program activities included within 
the Sheriff's Department. 

The Office of Staff Services is directed by the Department's Director, Staff Services and includes four divisions: 
Records, License, Administrative Management, and Financial Services. The Divisions fulfil I federal, state and 
local mandates to provide justice system data and services to Individuals and to law enforcement agencies. Staff 
Services also provides budget coordination, comprehensive research, short and long range planning, grant develop
ment and monitoring and complete logistical support for programs and activities in terms of accounting and 
EDP coordination. 

The Sheriff's Special Services Bureau includes the Personnel Division, Training Division, Office of Internal 
Affairs and the Public Affairs Division. The Sheriff's Personnel Division has the primary responsibility for 
recruiting and selecting qualified personnel for the position of Deputy Sheriff and for civilian support 
positions. The unit maintains the Departmental Affirmative Action Program, processes employee CCJT1plaints and 
claims, maintains personnel records for approximately 1,600 employees, performs background investigations and 
polygraph services, coordinates recruitment activities and provides workers' compensation Investigative support, 
Additionally, Personnel is responsible for personnel evaluation and career development. The Sheriff's Training 
Division administers the Sheriff's Regional Training Academy, which provides basic training to Sheriff's sworn 
personnel, as well as to personnel employed by other local enforcement agencies. The division provides the 
training required by statute and by the Commission on Peace Officers' Standards and Training. The Office of 
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PROGRAM: Administrative Support Services # 12006 MANAGER: F. P. HI II, Assistant Sheriff 

PROGRAM DESCRIPTION: (continued) 

Internal Affairs Investigates all complaints concerning both Sheriff's personnel and procedures. Pertinent 
testimony is gathered and the Sheriff approves sanctions designed to protect the high standards and integrity of 
the Department and its personnel. Internal Affairs also provides Investigative support to County-related legal 
representatives in their defense of civil suits, and is responsible for the coordination of claims against the 
County concerning false arrest, general liability, and auto llabll ity matters. The Public Affairs Division 
consists of Media Relations, Labor Relations, International Relations, Juvenile Diversion and Crime Prevention. 
The Crime Prevention program ls the largest component designed to educate the public in the methods and means to 
secure property and provide for persona I safety. Efforts such as "Ne I ghborhood Watch, 11 ''Merchants A I ert,", 
"Operation Identification," and self defense seminars for women are typical presentations utilized In this 
program. The Juvenile Diversion Unit provides guidance and counseling to selected youthful first-time offenders 
eliminating involvement in formal judicial proceedings. 

1 983-84 ACTUAL: 

The estimated actual salaries and benefits exceed the budget due to the underfunding of positions within the 
Sheriff's Department. This was partially offset by savings generated in the services and supplies category. The 
actual revenue was less than budget due to the decrease in P.o.s.T. revenue which was generated in 1983-84. 

1984~85 ADOPTED BUDGET: 

To provide responsible and accountable administration of the Administration and Support program, appropriations 
were required for one (I) unclassified Assistant Sheriff position. One (I) Departmental EDP Coordinator position 
was authorized to effectively coordinate complex data systems, provide technical assistance to the Department of 
EDP Services and implement an essential Crime Analysis Program. One (I) Records Clerk II and five (5) Records 
Clerk I positions were added to ensure the Records Division's capability to continue to efficiently handle 
arrests/ booking operations, crime report processing and ARJIS e~+ry. These positions were funded for three
fourths of a staff year. To ensure that essential clerical services, In support of direct law enforcement and 
detention facilities' programs, are to be continued sufficient appropriations were made (three (3) staff years for 
Intermediate Clerk Typist - Personnel and Public Affairs Divisions; one (I) staff year for a Senior Account Clerk 
- Fiscal Control Division) for positions underfunded in 1983-84. 

To meet the requirements of the Commission on Peace Officer Standards and Training CP.O.S.T.l, appropriations 
were approved for the Sheriff's Training Division staff (one Cl) staff year - Sheriff's lieutenant; one (I) staff 
year - Sheriff's Sergeant; four (4) staff years - Deputy Sheriff). All training performed Is part of the Regional 
Training Academy, to which the County is canmitted, and is substanti"ai'Ty offset by P.o.s.T. revenues. To ensure 
that the Personnel Division's functions are efficiently and effectively completed, adequate appropriations 
were made for one Cl) staff year - Administrative Assistant. To be certain that ARJIS entry Is canpleted in an 
accurdte and timely manner, sufficient appropriations were required for four (4) staff years - Records Clerk I. 
These positions were underfunded in 1983-84. 

To maintain consistency with the aims of the Hay Study, that is, to bring job classifications up-to-date; to 
improve career mobility; and to better reflect levels of responsibility the following additions/deletions of posi
tions assigned to the Records Division were approved; one (I) Principal Clerk to Sheriff's Records Manager; 
two (2) Supervising Clerk positions to Sheriff's Supervising Records Clerk. The reclassification of one I) Super
vising Clerk to Principal Clerk in the payroll section was made due to an Increase in the area of responsibility 
and the complexity of the position's functions. One Cl) Director, Staff Services was approved with a correspond
Ing deletion of a Chief, Administrative Services position. The upgrade reflects the level of responsibility of 
the position, which ls responsible for the administration of a major bureau within the department. Two (2) 
Analyst IV positions are were authorized, with a corresponding deletion of two (2) Administrative Assistant II I 
positions. The positions function as administrators of specific divisions and critical support operations (Finan
cial Services; Personnel). One Cl) Administrative Assistant Ill position was approved In the Personnel Division 
(there was a corresponding deletion of an Administrative Assistant II position). The higher classification 
reflects the level of responslbllty of the position and the critical nature of Its function. Other increases in 
position costs relate to salary Increases. 
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ffiOGRAM: Administrative Support Services II 12006 W\NAGER: F. P. HI 11, Assistant Sheri ff 

1984-85 DEPARTMENT REQUESTED: (continued) 

Increased appropriations were required to fund actual County contributions and benefits, overtime and premium 
costs. The Services and Supplies budget reflects a substantial increase in ARJIS user costs and equipment rental 
and in P.O.S.T. reimbursable travel. Other increases relate to a transfer of maintenance costs for copiers from 
the Department of General Services. Lesser increases are the result of inflation and increased travel, printing, 
and costs relating to the Personnel Division's operations. 

Approved fixed assets and vehicles/communications included furniture and a vehicle for the Assistant Sheriff 
position; handguns for new personnel; shotguns for training. Additional fixed assets were include in the SANCAL 
budget. 

PROGRAM REVENUE BY SOURCE: 

The decrease in revenue relates to a projected decrease In P.o.s.T. reimbursement in 1984/85. 

1983-84 1983/84 1984/85 
SOURCE OF REVENUE Actual Budget Adopted 

Licenses, Permits $ 211,796 $ 286,500 $ 290,500 
Aid from Other 190, 130 212,099 190,000 

Governmental Agencies 
Charges for Current 305,016 415,177 247,100 

Services 
Other Revenue 20,918 18,820 800 

Total $ 727,860 $ 932,596 $ 728,400 

1984-85 OBJECTIVES: 

The objectives for 1984-85 are: 

1. To maintain the capability of a crime prevention forum which emphasizes involvement through Neighborhood 
Watch, Business Alert, security surveys for homes/businesses (focused on burglary, theft, robberty, and auto 
theft) and children's educational programs. 

2. To effectively coordinate complex data systems, provide technical assistance to the Department of EDP 
Services and implement a Crime Analysis Program. 

3. To provide 180,000 Records Services and continue to efficiently handle arrest/booking operations, crime 
report processing and Automated Regional Justice Information System (ARJIS) entry. 

4. To provide 169,000 license services. 

5. To maintain the capability to train 225 new deputy and reserve candidates. 

6. To maintain the capabl lity for thorough background investigations of 450 prospective departmental employees. 
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STAFFING SCHEDULE 

Program: Administrative Support Services Department: Sheriff 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-84 
Class Title Budget Adopted Budget Adopted 

5778 Sheriff's Commander 1 .oo 1.00 $ 43,637 $ 44,563 
5.775 Sheriff's Captain 1.00 1 .oo 38,793 39,601 
2305 Chief Administrative Services 1 .oo o.oo 38,111 0 
5780 Sheriff's Lieutenant 3.00 4.00 108,371 144,272 
5790 Sheriff's Sergeant 9.00 10.00 288,158 317,252 
2302 Administrative Assistant II I 3.00 2.00 96,360 65,882 
2303 Administrative Assistant 11 3.00 3.00 84,528 88,624 
5746 Deputy Sheriff 25.00 29.00 646,402 745,234 
2425 Associate Accountant 1 .oo 1.00 24,821 25,228 
2337 Pub I ic Information Specialist 1 .oo 1.00 24, 742 25,670 
2725 Principal Clerk 2.00 2.00 41,954 36,822 
2745 Supervising Clerk 4.00 I .00 77,610 19,364 
2906 legal Procedures Clerk 111 1.00 1.00 19,060 19,364 
2758 Administrative Secretary II I I .00 I .00 16,420 19,364 
5706 Asst. Weapons Training Coordinator I .00 1.00 16,745 19, 124 
2500 Junior Accountant 1 .oo 1.00 16,496 17,332 
2511 Senior Payroll Clerk 4.00 4.00 66,559 66,50 I 
2757 Administrative Secretary 11 2.00 2.00 32,573 33,217 
5744 Crime Prevention Specialist 23.00 23.00 363,585 377, I 02 
2703 Sheriff's Records Clerk II 6.00 6.75 95,454 114,322 
2907 Legal Procedures Clerk 11 1 o.oo 1 o.oo 163,756 162,974 
2756 Administrative Secretary I 1.00 1 .oo 15,280 13,176 
2510 Senior Account Clerk 1.00 2.00 16,383 33,322 
2705 Sheriff's Records Clerk I 45.00 52. 75 625,344 668,509 
2493 Intermediate Account Clerk 1.00 1.00 14,259 14,221 
2650 Stock CI erk 2.00 2.00 24,344 27,634 
2700 Intermediate Clerk Typist 6.00 9.00 78,775 121,385 
2798 Security Guard 5.00 5.00 63,970 74,613 
2710 Junior Clerk Typist 5.00 5.00 53,305 56,973 
0265 Assistant Sheriff o.oo I .00 0 48,463 
8806 Sheriff's Records Manager o.oo 1.00 0 24, I 08 
8805 Sheriff's Supervising Records Clerk o.oo 2.00 0 41,912 
8801 Sheriff's Director, Staff Services o.oo 1.00 0 41,016 
2414 Analyst IV o.oo 2.00 0 72,652 
2469 Dept. EDP Coordinator o.oo 1 .oo 0 28,83i 

Sub-total 169.00 190.50 $3,195,795 $3,648,627 
Adjustments: 

County Contributions and Benefits 1,083, 161 I, 213,460 
Special Payments: 

Overtime 50,000 53,892 
Premium 54,225 57,441 
Salary Adjustment (32,550) (12,788) 

Salary Savings (125,541) (280,784) 

Salary Settlement 292,133 

PROGRA'-1 fOTALS: 169.00 190.50 $4,225,090 $4,971,981 
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PROGRAM: Office of the Sheriff 

Department: Sheriff 

# 9210 I 

# 2400 

MANAGER: R. E. Sandberg, Undersheriff 

Authority: Section 605 of the County Charter charges the Sheriff with organ1z1ng his department in order to pro
vide the County with efficient and effective police protection. The Sheriff is the chief law enforcement officer 
in the County and Is charged with preserving the peace and arresting al I persons who commit or attempt to commit 
crimes within the County (Government Code 26600 et. seq.). The State also mandates the Sheriff to maintain the 
County Jail and its prisoners (G.C. 26605). 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actua I Budget Adopted 

COSTS 
Salaries & Benefits $ 428,708 $ 403,699 $ 431,702 $ 414,732 $ 464,975 

Services & Supplies 73,689 74,885 84,667 108,813 117,813 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 502,397 $ 478,584 $ 516,369 $ 523,545 $ 582,788 
11 % 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 502,397 $ 478,584 $ 516,369 $ 523,545 $ 582,788 
11 % 

STAFF YEARS I 1.00 10.00 10.00 10.00 10.00 

PERFORMANCE INDICATORS: 
Population 533,446 562,373 588,918 572, 758 595,287 
Square Miles 3,739 3,743 3,743 3,743 

PROGRAM DESCRIPTION: 

This program provides administrative control and direction to direct program activities included within the 
Sheriff's Department. The Office of the Sheriff, as the executive unit, provides overal I management of the 
Department, and maintains relations with other governmental programs and the community at large. 

1983-84 ACTUAL: 

3, 743 

The actual cost for 1983-84 was less than the 1983-84 budget, because the Sheriff generated savings in Services 
and Supplies to offset the deficit in Salaries and Benefits. The Salaries and Benefits category had been pur
posely underfunded. 

' 1984-85 ADOPTED BUDGET: 

The Office of the Sheriff program activities include administrative control and direction to direct program 
activities within the Sheriff's Department. 

The increase in Salaries and Benefits are related to wage and benefit increases, and a reduction In estimated 
salary savings. The Services and Supplies increase is the result of the lease of necessary word processing equip
ment. 
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PROGRAM: Office of the Sheriff I 92101 

PROGRAM REVENUE BY SOURCE: 

SOURCE OF REVENUE 

None $ 

1984-85 OBJECTIVES 

The objectives for 1984-85 are: 

1983-84 
Actual 

-o-

MO.NAGER: R. E. Sandberg, Undersherlff 

1983-84 
Budget 

$ -o- $ 

1984-85 
Adopted 

-0-

1. To continue to prevent crime and delinquency, protect life and property, and preserve the peace. 

2. To provide an Increased level of law enforcement services to the unincorporated area. 

3. To eliminate overcrowding In the Central Detention Facility. 

-107-



Program: 

Class 

0160 
0260 
0362 
5746 
2759 
2758 
2757 

Office of the Sheriff 

Title 

Sheriff 
Unders her if f 
Confidential Assistant 
Deputy Sheriff 
Administrative Secretary 1v 
Adm in 1 strat ive Secretary 111 
Administrative Secretary 11 

Subtota I 

Adjustments: 
County Contributions and Benefits 

Special Payments: 
Overtime 

Salary Savings 

Salary Settlement 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 1.00 
1.00 1.00 
3.00 3.00 
I .00 1.00 
I .00 1.00 
2.00 2.00 
1.00 I .00 

10.00 10.00 

10.00 10.00 
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Department: Sheriff 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 58,500 
52,559 
98,909 
25,456 
20,523 
36,444 
17,796 

$ 310,187 

$ 110,946 

5,000 
< 11, 40 I> 

$ 414,732 

1984-84 
Adopted 

$ 58,321 
52,393 

110,073 
25,353 
21,026 
35,830 
18,013 

$ 321,009 

$ 119,914 

5,000 
(8,918) 

27,970 

$ 464,975 



SUPER I OR COURT 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Superior Court Operations $ 6,220,934 $ 6,221,027 $ 6,665,949 $ 6,665, 132 $ 7,442,196 

Concl llatton Court 647,993 704,448 817,163 812,255 988,317 

Mental Health Counselor 514,900 550,844 628,206 632,546 702,785 

Department Overhead 209. 778 241.129 268,834 270.299 294.649 

Tota I DI rect Costs $ 7,593,605 $ 7,717,448 $ 8,380,152 $ 8,380,232 $ 9,427,947 

Funding 2.474,127 2.467.035 2,726.471 2.478.817 2.990.085 

Net Program Cost $ 5,119,478 $ 5,250,413 $ 5,653,681 $ 5,901,415 $ 6,437,862 
(Without Externals) 

Staff Years 214.00 216.00 220.00 220.00 229. 75 
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PROGRAM: OPERATIONS # 13039 MANAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT # 2000 Ref: 1983-84 Fina I Budget - Pg: 97 
Authority: This program was developed to carry out the provisions of Artlcle Six, Section Six of the 
Constitution of the State of Callfornla which states that there shall be a Superior Court In every county. 

COSTS 

1981-82 
Actual 

1982-83 
Actual 

1983-84 
Actual 

1983-84 
Budget 

1984-85 
Adopted 

Salarles & Benefits $4,012,975 $ 4,103,213 $ 4,571,515 $ 4,614,080 $ 5,230,336 

Services & Supplles 2,207,959 2,117,814 2,094,434 2,051,052 2,161,930 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 49,930 

New Vehlcles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS 

FUNDlr-.G 

$ 6,220,934 

$(1,700,732) 

$ 6,221,027 

(1,677,885) 

$ 6,665,949 

(1,869, 106) 

$ 6,665,132 

CI, 6 73, 170) 

$ 7,442, 196 

(2,068,000) 

NET COUNTY COSTS $4,520,202 $4,543,142 $ 4, 796,843 $ 4,991,962 $ 5,374,196 

STAFF YEARS 162.00 164.00 168.00 168.00 174. 75 

PERFORMANCE INDICATORS: 

Total F 11 lngs 
Weighted Caseload 
Weighted Caseload 

50,094 
4,056,615 

52,532 
4,521,704 

53,864 
4,753,003 

53,000 
4,594,000 

53,462 
4,754,933 

Per Judicial Position 
(State Standard 74,000) 
% Unders tat fed 

92,196 100,482 

36% 

103,326 99,870 100, 104 

25% 40% 35% 
PROGRAM DE SCRIPT I ON: 
The Superior Court has jurisdiction over al I felonles; cl vii cases over $15,000; cases lnvolvlng tltle and 
possession of real property; dissolution of marriage; probate; conservatorshlp; mental health and juvenlle 
proceedings. These proceedings, with the exception of Juvenlle matters, are conducted at the San Diego 
Courthouse and Vista Courthouse. All juvenile court hearings are conducted at the Juvenlle Court In Linda 
Vista. The Superior Court serves al I the citizens of San Diego County through the operation of forty-six 
court departments which Includes one presiding department, five Juvenlle court departments and seven court 
departments In Vista. 

The Superior Court supports al I County courts through the management of a combined arbitration program and a 
joint jury pool In Vista and San Diego. Funding tor both Superior and Munlclpal Court jurors at these court 
locatlons Is Included In this program. Al I costs for the combined arbitration program are also Included In 
this program. Centrallzatlon of these functions has reduced total county costs for these activities. 
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PROGRAM: OPERATIONS 1984-85 Flnal Budget 

1983-84 ACTUAL: 

There are no irejor differences between 1983-84 Budget amounts and 1983-84 Actual. 

1984-85 COURT ADOPTED BUDGET 

Funding levels In 1984-85 have Increased tor this program as a result of the following: 

I. Salarles and Benefits 

Workload Increases: Four new positions and 3.5 staff years are added to meet continued workload Increases 
In judlclal services and calendar management. 

The new position of Calendar Coordinator wll I permit al I calendar activities of the court to be 
consolldated under one new management position. The expanding calendar management activities of the Superior 
Court have produced exceptlonal results In reducing case backlogs and Improving overal I court efficiency. To 
continue expanding these efforts and to manage automation of the calendars and statistics a new irenagement 
position Is proposed. This position wlll have responslbllfty countywfde for both Arbitration and Clvll 
Calendar Services. The position wlll coordinate preparation of all caseload statistics and work directly with 
all Superior and Munfclpal Court Judges fn our countywlde arbitration program. The position wfl I supervise all 
calendar and arbitration staff. 

One Court Systems Analyst position funded tor .5 staff year Is proposed to coordinate the Improvement 
and expansion of existing court computer systems as well as assist In lmplementlng other new court technology 
Improvements. In order to meet caseload demands and efflclently manage over 50,00 case flllngs per year In 
three locatlons, the Superior Court must embark on a program to expand automation efforts and Implement 
technology Improvements. This position Is critical to these efforts. Extensive recruitment Is planned tor 
this position so only halt year funding Is requested for 1984-85. 

One Judlclal secretary Is requested for the North County Superior Court which has grown from five Judges 
to seven Judges In the last two years. Continued caseload growth Is projected In the North County which wll I 
add nore Judges to this court. There Is currently only one Judlclal secretary tor the North County Superior 
Court which Is staffed with seven Judges. A second Judlclal secretary must be added to support the expanded 
North County Superior Court. 

One new Research Attorney I position Is requested tor Increased trlal research workload. The 
complexlty of trlal matters and the Increasing volume of crlmlnal motions and law and motion matters cannot be 
eftectlvely handled by existing research staff. 

New Judgeships: A total of 3.25 staff years are added for six new Judicial positions and necessary support 
staff. The judges wlll not be appointed untll the last quarter of tlscal 1984-85 so only one quarter staff 
year Is being budgeted per position. 

A court reporter must be added for each new Judge to record and prepare transcripts of the proceedings. 
Eight court reporters funded at a .25 staff year each are requested to support the proposed eight new judges 
which are also budgeted at a .25 staff year each. 

One Research Attorney I position funded at a .25 staff year each wll I be necessary to support the new 
judges. We anticipate that the majority of the new Judlclal positions wlll be devoted to crime. Crlmlnal 
motions and trlal research require a high level of research support. 
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PROGRAM: CPERATIONS 1984-85 Final Budget 

II. SERVICES AND SUPPLIES: In 1984-85 services and supplfes costs wfll Increase by $67,496. This Increase 
Is largely due to purchasing department's projected cost Increases for various vendor supplled Items such as 
copier and stenograph paper; equipment maintenance; and minor equipment. Copier maintenance costs which were 
prevlously budgeted by General Services add $4,000. The planned postage cost Increase adds $5,000 with the 
major accounts of jury fees and transcript costs Increasing a total of $34,000 to cover Increased crlmlnal 
trlal workload which adds directly to these costs. 

In 1984-85 approxlmately $400,000 wll I be utlllzed for Munlclpal Court arbitrator fees and jurors. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue Actual Budget 
Judges Block Grant $ 900,000 $ 804,370 
Jury Fees 226,821 190,000 
Court Reporter Fees 694,230 678,800 
Recovered Expenditures 48,055 -o-

$1,869,106 $1,673, 170 

1984-85 OBJECTIVES: 

1) To Implement the Reglonal Juvenlle Information System (REJIS). 

2) To reduce time to trlal for civil cases from 16 to 12 nonths. 

Adopted 
$1,200,000 

190,000 
678,000 

-0-
$2,068,000 

3) To Improve existing court computer systems and develop a court technology Improvement plan. 
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STAFF I tG SCHEDULE 

PROGRAM: OPERATIONS DEPT: SUPERIOR COLRT 

STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

Judge, Superior Court 43 44.50 $ 408,500 $ 422,750 
0538 Referee 3 3 181,527 160,809 
0540 Court Reporter 46 47.50 1,541,239 1,645,416 
0541 Court Reporter - Pro Tern 6 6 174,156 176,970 
0513 Court Systems Analyst 0 o.5o 0 20,112 
0523 Ch I ef Probate Exam Iner 32,685 33,800 
0530 Research Attorney I 10 6.25 239,821 157,950 
0553 Research Attorney II 0 5 0 163,735 
0529 Coordinator, Court Reptr. Services 1 28,425 29, 158 
0526 Probate Exam Iner 111 2 2 56,850 58,778 
0525 Coordinator, Jury Services I 32,685 33,531 
0514 Coordinator, Calendar Services 0 0 3.3,528 
05.31 Chief Calendar Clerk 2 2 56,850 56,926 
0522 Deputy Jury Commissioner 111 1 I 28,425 29,158 
0527 Probate Exam! ner I I 7 7 170,647 170, 09.3 
0554 Court Services Clerk IV 2 2 49,120 50,.372 
0515 Judlclal Secretary 10 11 206,272 230,358 
0555 Court Services Clerk 111 4 4 64,270 69,999 
0535 Deputy Jury Commissioner II 7 7 126,9.37 131,126 
0521 Conservatorshlp Investigator 2 2 48,240 49,008 
0504 Interpreter Clerk 1 18,210 18,532 
0556 Court Services Clerk I I 14 14 210,091 226,403 
0511 Chief Arbitration Clerk 1 1 28,425 29,158 
0517 Juvenile Court Coordinator 1 36,654 .39,06.3 
9999 Temporary Extra Help 3 3 --- 58,095 60,000 

TOTAL: 168 174.75 $3,798,124 $4,096,733 

Adjustments: 

County Contributions and Benefits $ 847,285 918,163 
Salary Settlement Costs -o- 234,317 
Premium Pay 44,160 44,160 
Salary Savings (75,489) (63,037) 

Total Adjustments: 815,956 1,133,603 

Program Totals: 168 174.75 $4,614,080 $5,230,336 
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PROGRAM: COl'C I L I AT I ON COURT 

Departrrent: SUPERICR COURT 
Authority: This program was developed 
and Sections 4602 and 4607 of the Clvll 

COSTS 
Salarles & Benefits 

Services & Supplles 

Other Charges 

Fixed Assets 

New Vehicle/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

1981-82 
Actual 

$ 628,974 

19,019 

0 

0 

0 

0 

$ 647,993 

IJ 13040 MANAGER: MURRAY BLOOM 

I 2000 Ref: 1983--84 Flnal Budget - Pg: 100 
to carry out sections 1730 to 1772 of the Code of Clvll Procedure 
Code regarding mediation/Investigations of chlld custody Issues. 

1982-83 
Actual 

$ 682,758 

21,690 

0 

0 

0 

0 

$ 704,448 

1983-84 
Actual 

$ 801,536 

15,627 

0 

0 

0 

0 

1983-84 
Budget 

$ 785,735 

26,520 

0 

0 

0 

0 

$ 812,255 

1984-85 
Adopted 

$ 950,297 

26,520 

0 

11,500 

0 

0 

FUNDI~ $ (404,395) $ (413, 788) 

$ 817, 163 

(475,127) (430,285) 

$ 988,317 

(521,285) 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAl'CE INDICATCRS: 

Chi Id Custody/Visitation 
Mediation Hearings 

% Mediation Settlements 

PROGRAM DE SCRIPT I ON: 

$ 243,598 

24.00 

3,035 
69 

$ 290,660 

24.00 

3,641 
73 

$ 342,036 

24.00 

5,161 
68 

$ 381,970 

24.00 

4,209 
73 

$ 467,032 

27,00 

4,979 
70 

In 1983 there were 14,635 dlssolutlons fifed In San Diego County. During the dlssolutlon process and 
after, the parties 11121y argue over chlld custody and visitation. Disputed chlld visitation/custody 
cases normally go to trlal court. The Conclllatlon Court provides mediation and Investigation In these 
disputes. In each case resolved through mediation, costly trlal court time Is saved. 

This program serves the entire San Diego County populatlon from the downtown Courthouse, North County 
Branch In Vista and a one staff year office In the El Cajon Munlclpal Court. 

Staff Is comprised of mediation counselors (llcensed narrlage, famlly, chlld counselors>; chlld custody 
Investigators; plus Interns and necessary clerlcal staff, 

The process used consists of lndlvldual, couple and famlly group methods; mediation, and Investigation 
procedures. 
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PROGRAM: CO~I LIATION COURT 1984-85 Flnal Budget 

1983-84 ACTUAL: 

There are no major differences between 1983-84 Budget aroounts and 1983-84 Actual. 

1984-85 ADOPTED BUDGET: 

Salary and Benefit costs wll I Increase In 1984-85 due to the necessary addition ot three new positions. 
These positions wfll be revenue offset. Two Concf llatlon Counselor I I positions and one Court Services Clerk 
I I position are added to meet Increased workload which results from three recently enacted leglslatfve bll Is. 
AB 2635 enacted In January, 1983 mandates the visitation rights of stepparents. As a result of this 
leglslatlon the Conclllatlon Court Is conducting hearings and Investigations to determine stepparent 
visitation. AB 300 enacted In January, 1984 mandates the visitation rights of grandparents. This leglslatlon 
as with AB 2635 brings In addltfonal petitions for visitation which must be acted upon by Concf llatlon Court 
staff. An addltlonal bll I, AB 238 effective January 1, 1984, also Impacts the workload of this program. This 
bll I mandates that court orders roore speclflcal ly define Joint custody or visitation. Many court orders 
prevfously Issued wfll be brought back tor roore clearly defined definitions of Joint custody and visitation 
under the new law. 

These new legfslature bflls and the mandate that all custody and visitation Issues be mediated by 
Concllfatfon Court staff have severely Impacted workload since 1981-82. During the period from 1981-82 to 
1984-85 mediation hearings wll I Increase 64%. Fortunately, recently enacted legfslatfon has permitted 
Increased fllfng fees to support addltlonal staff tor this new workload. The requested revenue offset 
positions are the minimum necessary to meet state and court ordered mediation time frames. 

PROGRAM REVENUE BY SOURCE: 

Effective January 1, 1984 the aroount of the domestic tllfng tee allocated to the Concf lfatfon Court wll I 
be Increased from $17.00 to $22.00. This Increase was authorized pursuant to AB300 which mandated visitation 
rights tor grandparents. For each marriage llcense Issued $5.00 Is allocated tor the Concf llatfon Court. In 
1984-85 projected fee revenue Is $475,000. These tees are tor the exclusive support of the Concllfatlon Court. 
These revenues, however, do not reflect the mfl I Ions In county cost avoidance result Ing from greatly reduced 
domestic trlal time. 

1983-84 1983-84 1984-85 
Source ot Revenue Actual Budget Adopted 

Marr I age 11 cense $107,370 $ 94,000 $100,000 
F I I I ng documents 326,997 290,000 375,000 
Recovered expenditures 40,760 46,285 46,285 

$475,127 $430,285 $521,285 

1984-85 OBJECTIVES: 

1) To present a minimum of two educatfonal conferences regarding concflfatfon court services to the 
commun I ty. 

2) To Increase the% mediation settlement to 70. 
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STAFFI~ SCHEDULE 

PROGRAM: CONCILIATION COURT 

Class Tl tie 

0505 Director, Conclllatlon Court 
0506 Cone 111 at Ion Counse I or 111 
0518 Concfllatlon Counselor I I 
0554 Court Services Clerk IV 
0555 Court Services Clerk Ill 
0556 Court Services Clerk I I 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Salary Settlement Costs 
Premium Pay 
Salary Savings 

Total Adjustments: 

Program Tota Is: 

STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1 
8 8 
B 10 
I I 
2 2 
4 5 

24 27 

24 27 
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DEPT: SUPERlffi COURT 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

42,541 40,826 
252,665 259,915 
220,147 273,241 

21,548 24,208 
33,778 36,337 
54,636 79,097 

625,315 713,624 

162,180 190,770 
-0- 41,163 
4,740 4,740 
6,500) -o-

160,420 236,673 

785, 735 950,297 



PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH I 13018 MANAGER: WILLIAM D. MILLER 

Department: SUPERIOR COURT I 2000 Ref: 1983-84 Flnal Budget - Pg: 103 
Authority: Mandated by the Lanterman-Petris-Short Act (LPS) to provide conservatorshlp Investigation for 
persons who are "gravely disabled", and to Investigate the need for Involuntary mental health treatment 
and evaluation In order to protect lndlvlduals and the community. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Conservatorshlp Investigations 
Mental Health Hearings 
Involuntary Psychiatric 

Evaluations 
J Private Conservators Appointed 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 480,635 

34,265 

0 

0 

0 

0 

$ 514,900 

$ (369,000) 

$ 145,900 

21.00 

1,633 
994 

398 
33 

1982-83 
Actual 

$ 524,663 

26,181 

0 

0 

0 

0 

$ 550,844 

(375,362) 

$ 175,482 

21 .oo 

1,695 
1,201 

298 
37 

1983-84 
Actual 

$ 600,885 

27,321 

0 

0 

0 

0 

$ 628,206 

(382,238) 

$ 245,968 

21.00 

1,539 
1,443 

313 
39 

1983-84 
Budget 

1984-85 
Adopted 

$ 603,066 $ 664,705 

29,480 29,480 

0 0 

0 8,600 

0 0 

0 0 

$ 632,546 $ 702,785 

(375,362) 

$ 257, 184 

21.00 

1,664 
1,352 

323 
36 

(400,800) 

$ 301,985 

21.00 

1,635 
1,420 

340 
40 

Functions provided by the Office of Counselor In Mental Health Include the followlng: (I) Conduct 
Investigations and make recommendations to the Superior Court regarding conservatorshlps of the person pursuant 
to Section 5350 of the Welfare & Institutions Code. (2) Serve as Temporary Conservator of the person for all 
persons In San Diego County for whom conservatorshlps have been fl led. (3) Conduct Investigations and take 
related legal actions pertaining to court ordered psychiatric evaluations for persons alleged to be a danger to 
self or others, or who are gravely disabled CW & I Code 5200). (4) Provide counsel Ing, referral and lntorrratlon 
regarding mental health and the law. (5) Conduct 11nd administer •'Roger S11 hearings for minors, and 
"Certification Review Hearings" for all persons Involuntarily treated In the 15 L.P.s. approved hospitals 
throughout the county (pursu11nt to AB3454, Chapter 1598 of 1982) to determine the need tor continued treatment. 
The program functions county-wide with hearings held In fifteen approved LPS Psychiatric Facllltles. Al I age, 
Income and cultural groups are served. 
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PROGRAM: OFF ICE OF THE COUNSELOR IN MENTAL HEALTH 1984-85 Final Budget 

1983-84 ACTUAL: 

There are no naJor differences between 1983-84 Budget amounts and 1983-84 Actual. 

1984-85 ADOPTED BUDGET: 

The only change from 1983-84 budget to 1984-85 for this program Is In fixed assets. No new positions or 
services and supplies Increases are requested. 

PROGRAM REVENUE BY SOUCE: 

In 1984-85 It Is estimated that the state wll I provide $400,800 In revenue. 

1983-84 1983-84 
Source of Revenue Actual Budget 

LPS $382,238 $375,362 

1984-85 OBJECTIVES: 

1984-85 
Adopted 

$400,800 

1) To Increase the percent of private conservators appointed to 40% which al levlates county costs 
associated with appointment of a publlc conservator. 

2) To develop and Implement Mental Health Court Rules and to revise program pol Icy and procedures In 
compliance with these rules. 

3) To continue to provide pamphlets and other Information to private conservators so that they may 
continue In their role. 
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STAFFI~ SCHEDULE 

PROGRAM: OFFICE OF THE COUNSELOR IN MENTAL HEALTH 

Class 

0548 
0552 
0549 
0554 
0555 
0556 

Tltle 

Director, Mental Health Services 
Mental Health Counselor 111 
Mental Health Counselor II 
Court Services Clerk IV 
Court Services Clerk 111 
Court Services Clerk II 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Salary Settlement Costs 
Premium Pay 
Salary Savings 

Total Adjustments: 

Program Tota Is: 

STAFF - YEARS 

1983-84 
Budget 

10 
1 

7 

21 

21 
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1984-85 
Adopted 

10 
1 

7 
21 

21 

DEPT: SUPERIOR COURT 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

42,541 40,826 
31,955 32,657 

276,262 282,526 
24,560 25,186 
17,721 19,064 

107,029 114,940 
500,068 515,199 

106,438 119,448 
-o- 28,498 
1,560 1,560 

C 5,000) -0-

102,998 149,506 

603,066 664,705 



PROGRAM: OVERHEAD 

Department: SUPERIOR COURT 
Authority: This program provides necessary 
State Constitution mandates that there shall 

COSTS 
Sa larl es & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDII\G 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Overhead Staff Ratio 
to Direct Staff 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 209,778 

0 

0 

0 

0 

0 

$ 209,778 

$ 0 

$ 209,778 

1.00 

.034 

II 92101 MANAGER: WILLIAM N. PIERCE 

II 2000 Ref: 1983-84 Fina! Budget - Pg: 106 
support to the Superior Court. Article Six, Section Six of the 
be a Superior Court In every County. 

1982-83 1983-84 1983-84 1984-85 
Actual Actual Budget Adopted 

$ 241,129 $ 268,834 $ 270,299 $ 284,849 

0 0 0 0 

0 0 0 0 

0 0 0 9,800 

0 0 0 0 

0 0 0 0 

$ 241,129 $ 268,834 $ 270,299 $ 294,649 

0 0 0 0 

$ 241,129 $ 268,834 $ 270,299 $ 294,649 

1.00 1.00 1.00 1.00 

.034 .033 .033 .031 

This program Is established to provide guidance, administrative services, and management to the direct service 
programs of the Court. The functions associated with this program Include coordination and development of the 
Court's llne Item and program budget; flscal management and nonltorlng, personnel/payroll management and 
processing; Implementation of staff training; calendar management and safety. 

This program Is also responsible for obtaining supplies, continuous legal publications and books, work 
orders, telephone service, s·tatlstlcs and records maintenance. 

Under the direction of the Executive Officer, program staff ensure that sound policies and consistent 
procedures are developed, Implemented and followed In concert with those policies established by the Judges, 
Judicial Council and the Board of Supervisors. 
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PROGRAM: OVERHEAD 1984-85 Final Budget 

1983-84 ACTUAL: 

There are no major differences between 1983-84 Budget amounts and 1983-84 Actual. 

1984-85 ADOPTED BUDGET: 

The only change from 1983-84 budget to 1984-85 proposed for this program Is In fixed assets. 
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PROGRAM: 

Class 

0520 
0519 
0524 
0512 
0555 
0556 

STAFF 11'13 SCHEDULE 

OVERHEAD 

Tltle 

Executive Officer 
Assistant Executive Officer 
Administrative Assistant 
Chief Judicial Secretary 
Court Services Clerk 111 
Court Services Clerk II 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Salary Settlement Costs 

Total Adjustments: 

Program Totals: 

STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

2 2 
7 7 

7 7 
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DEPT: SUPER I 00 COURT 

SALARY AND BENEFITS COST 

1983-84 
Budget 

56,000 
44,035 
28,296 
25,650 
18,721 
29t524 

202,226 

68,073 
-o-

68,073 

270,299 

1984-85 
Adopted 

, 56,241 
48,252 
28,993 
26,294 
19,064 
29,820 

208,664 

63,519 
12,666 

76t 185 

284,849 



TREASURER-TAX COLLECTOR 

1981-82 1982-83 1983-84 1983-84 1984-85 

Actual Actual Actual Budget Adopted 

Tax Col I action $ 1,147,614 $ 1,268,203 $ 1,342,220 $ 1,332,343 $ I, 713,396 

Treasury 563,074 443,006 549,493 605, 125 639,537 

Retirement Administration 217,662 263,904 277,882 345,947 364,304 

Department Overhead 275,552 298,588 313,603 325,040 364,268 

Total Direct Costs $ 2,203,902 $ 2,273,701 $ 2,483,198 $ 2,608,455 $ 3,081,505 

Less Funding 1,191,580 824,610 1,033,311 959,698 1,399,344 

Net Program Cost $ 1,012,322 $ 1,449,091 $ 1,449,887 $ 1,648,757 $ 1,682,161 

Staff Years 90.75 88.81 92.39 90.50 96.50 

Fixed Assets $ 15,278 $ 14,646 $ 4,912 $ 54, 130 $ 0 
(Central Purchasing) 
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PROGRAM: TAX COLLECTION 

Department: TREASURER-TAX COLLECTOR 

II 07401 

II 1200 

MANAGER: PAUL BOLAND 

REF: 1983-84 Final Budget - Pg: 109 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code 
Section 2602 et seq which mandates that the Tax Collector shal I collect all property taxes and sets forth specific 
Instructions for the col lectton of these taxes. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicle/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Current year tax payment 

Prior year tax payments 

Unsecured tax charge 
collected 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,007,822 

139,792 

0 

0 

0 

$ 1,147,614 

(650,221) 

$ 497,393 

61.30 

1,145,897 

15,297 

1982-83 
Actual 

$ 1,079,553 

188,650 

0 

0 

0 

$ 1,268,203 

$ (358,547) 

$ 909,656 

62.30 

1, 183,429 

20,450 

97. 7% 

1983-84 
Actual 

$ 1,191,185 

150,135 

0 

0 

0 

$ 1,342,220 

(486,742) 

$ 855,478 

63.51 

1,214,194 

21 ,628 

98.42 

1983-84 
Budget 

$ 1,184,922 

147,421 

0 

0 

0 

$ 1,332,343 

$ (353,000) 

$ 979,343 

62.16 

1,220,000 

20,000 

1984-85 
Adopted 

$ I ,430,846 

195,050 

87,500 

0 

0 

$ I, 713,396 

$ (808,444) 

$ 904,952 

68.16 

1,340,000 

20,000 

Provide centralized col lectton of secured and unsecured property taxes for the County, school districts, most 
special districts and all cities within the County. Distribute 1,175,000 tax bll Is or statements to property 
owners or their agents and collect $720,000,000 in property taxes. Issue redemption certificates when prior year 
secured property taxes are completely paid; manage tax-deeded lands and sell at auction al I property on which 
taxes are unpaid. Collect transient occupancy taxes in unincorporated areas of the County, and racehorse taxes. 
State law requires that the Tax Collector shat I collect al I property taxes and sets forth specific duties, 
procedures to be followed, and legal requirements to be met. This program is operated totally by County 
employees. 
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PROGRAM: TAX COLLECTION (continued) MANAGER: PAUL BOLAt-0 

1983-84 ACTUAL: 

This progran had an over-realization of revenue of $134,000 primarily due to a large Increase In late tax payments 
resulting In higher than average del lnquent payment penalties and costs. Program costs exceeded the original 
budget by about S 10,000 fran expenditures associated with Implementation of SB 813 supplemental bll llng proced
ures. The 1983-84 budget was augmented by the mid-year appropriations transfer to cover SB 813 costs. 

1984-85 ADOPTED BUDGET: 

SB 813 mandated Implementation of an accelerated Property Tax System. This Involves major changes to existing 
systems with a related workload Increase of 16%, beginning In FY 1983-84. Required additional staffing, and 
support costs authorized by the Board of Supervisors, I 1-22-83 (#39), and commencing In 1983-84, are to be sus
tained at the Increased level for 1984-85 and on. Offsetting revenues to cover costs are Included as part of this 
program's overal I revenues. 

On-going bllllng/collectlon activity wlll Increase by 3% relative to the change In the number of parcels In the 
County. 

A. Expenditures/Revenues/Staff Years 

1983-84 E/R/SY 
1984-85 E/R/SY 

B. Activities 

S 1,332,343/$353,000/62-16 
SI, 713, 396/S 808, 444/68.16 

The major activities of the Tax Collection Program are: Cl) Current Secured Tax Collection, (2) Unsecured Tax 
Collection, and (3) Prior Year Secured Tax Collection, as summarized below. The authorized FY 1983-84 changes 
brought about by adoption and Implementation of SB 813 are ,~eluded. 

I. Current Secured Tax Collection (34.74 SY; $822,430) Is: 

0 Mandated 
0 Offset by $429,877 In program revenue and collects $685,000,000 In taxes 
0 Expediting deposits of taxes received and delaying work and service to taxpayers In other areas 

2. Unsecured Tax Col lectlon (21.29 SY; $548,287> Is: 

0 Mandated 
0 Offset by $47,956 In program revenue and collects $30,000,000 In taxes 
0 Remaining at current level with 5% Increase In workload to be absorbed by use of word processing 

equipment 
0 Impacted by the Increase In bankruptcies and general economic climate 
0 Able to provide only minimum level of service to mobile home taxpayers on changes of ownership 

3. Prior Year Secured Tax Collection (12.14 SY; $342,679) Is: 

0 Mandated 
0 Offset by $330,611 In program revenue and collects $24,000,000 In taxes. Increase In direct revenue 

results from County's share of legislated administrative cost for redemptions raised from $2.50 to 
s10.oo. 

0 Providing minimum service to delinquent taxpayers 
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PROGRAM: TAX COLLECTION (continued) MANAGER: PAUL BOLAND 

PROGRAM REVENUES BY SOURCE: 

All revenues, less SB 813, are based on charges and fees specified In the Californla Revenue and Taxation Code, 
except returned check fees which are County Imposed. SB 813 revenues are generated through col lectlon of the 
related accelerated tax payments. 

Revenue 1983-84 1983-84 1984-85 
Actual Budget Adopted 

Delinquent Costs of Secured Property $ 413,888 $ 271,000 $ 402,000 
Redemption Fees 47,815 50,000 100,000 
Returned Check Fees 15,476 14,000 14,000 
Recovery of Costs of Tax Deeds and Public Auctions 4,906 7,000 7,000 
Escheatment of Unclaimed Money 2,745 7,000 7,000 
Other Miscellaneous Fees 3,239 4,000 4,000 
Reimbursement of State mandated costs (SB 813) 274,444 

TOTAL $ 486,742 $ 353,000 $ 808,444 
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STAFFING SCHEDULE 

Program: Tax Col lectlon Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2455 Manager, Secured Taxes o.oo I .00 $ 0 $ 34,580 
2469 Departmental EDP Coordinator o.oo I .00 0 32,066 
2449 Manager, Field Collections 1.00 I .OO 29,845 30,575 
2505 Senior Accountant I .00 I .00 29,543 29,991 
5715 Senior Field Investigator I .oo I .00 26,410 28,447 
3011 Ml:lnager, Redemptions and Tax Sales 1 .oo o.oo 24,560 0 
2456 Manager, Secured Tax Services I .00 o.oo 24,560 0 
5719 Field Investigator 4.00 5.00 97,627 121,471 
2454 Tax Services Division Chief o.oo 2.00 0 36,960 
2745 Supervising Clerk 3.00 I .00 57,180 19,364 
2403 Accounting Technician I .00 I .00 15,833 18,469 
2513 Senior Cashier I .OO o.oo 16,869 0 
8800 Senior Payment Processor o.oo I .oo 0 17,117 
2510 Senior Account Clerk 3.00 3.00 47,016 49,983 
2730 Sen Jor CI erk 6.00 6.00 96,873 97,358 
2430 Cashier 2.50 I .50 37,780 23,987 
8802 Payment Processor o.oo 4.00 0 57,916 
2756 Administrative Secretary 4.00 3.00 57,009 45,274 
2493 Intermediate Account Clerk 15.00 16.00 198,322 217,832 
2700 Intermediate Clerk Typist 11.00 12.00 139,994 152,602 
3040 Microfilm Operator I .00 I .00 13,907 14,128 
9999 Extra Help 5.66 6.66 66,351 82,730 

Totals 62.16 68. 16 $ 979,679 $I, I 10,850 

Adjustments: 
County Contributions and Benefits $ 248,388 $ 274,977 
Salary Settlement Costs 0 61,148 
Speclal Payments: 

Premium Overtime 3,029 3,029 
Shift Dlfferentlal 260 260 
CRT/Transcribing & Bl lingual Premium 3,180 3,180 
Sa I ary Adjustments 5,900 
Salary Savings (49,614) (28,498) 

Total Adjustments $ 205,243 $ 319,996 

PROGRAM TOTALS: 62.16 68. 16 $1,184,922 $1,430,846 
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ffiOGRAM: TREASURY fl 07701 MANAGER: RICHARD H. JARVIS 

Department: TREASLRER-TAX COLLECTffi II 1200 REF: 1983-84 Final Budget - Pg: II I 

Authority: Program developed to carry out the fol lowing: Government Code 53601 et seq states the County 
Treasurer may Invest surplus money. Streets and Highways Codes 6400-6427, 6440-6632, and 10600-09 states the 
Treasurer may act as Fiscal Agent for assessment districts. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actua I Budget Adopted 

COSTS 
Salaries & Benefits $ 266,267 $ 230,060 $ 286,200 $ 284,502 $ 309,757 

Services & Suppl Jes 296,807 212,946 263,293 320,623 328,980 

Fixed Assets 0 0 0 0 800 

Vehicle/Comm. Equip. 0 0 0 0 0 

less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 563,074 $ 443,006 $ 549,493 $ 605,125 $ 638,537 

FUNDING $ (541,359) $ (466,063) $ (545,496) $ (606,698) $ (590,900 > 

NET COUNTY COSTS $ 21,715 $ (23,057) $ 3,997 $ C 1,573) $ 47,837 

STAFF YEARS 12.55 1 o.oo 12.50 12.50 (2.50 

PERFORMANCE INDICATORS: 

Items deposited I ,009,658 989,508 881,000 1,000,000 I ,050,000 

Investment transactions 2,215 2,762 4,441 2,250 2,400 

Average rate of return 17.09% 13.20% I 1.31% 12.00% 11.00% 
to investment fund 

Bonds and coupons paid 124,735 106,335 84,752 111,000 105,550 

PROGRAM DESCRIPTION: 

To protect and conserve public funds by means of centralized management of banking Investment, disbursement and 
accountability of al I funds, the Treasurer provides custody and payment of all County school and special district 
rronies In the County Treasury. He manages the Investment of the Pooled Money Fund. Temporarily unneeded County 
funds and rronies from participating school and special districts are Invested in interest-bearing bank accounts, 
government securities, treasury obligations, and money market Instruments. These funds currently range upwards to 
$900,000,000 at peak times. Using computerized telephonic equipment to keep Informed of changing short-term 
rates, a sophisticated cash flow projecting system, and dally contact with brokers and banks nationwide, ensures a 
maximum rate of return. The Treasurer administers the Improvement Bond Act of 1911 and 1913, which Includes the 
Issuing of bonds, bll Jing and collectlon of payments, and payments of coupons. He Is the paying agent for the 
payment and redemption of general obligation school and district bonds. 
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PROffiAM: TREASURY MANAGER: RICHARD H. JARVIS 

1983-84 ACTUAL: 

The Salary and Benefit costs difference from budget Is less than one-half of one percent and was offset from 
significant savings In other departmental programs. The lower Services and Supplies costs resulted from the 
rescheduling of Investment Management computer software till 1984-85. 

1984-85 ADOPTED BUDGET: 

A. Expenditures/Revenues/Staff Years 

1983-84 E/R/SY 
1984-85 E/R/SY 

$605,125/$606,698/12.50 
$638,7371$590,900/12.50 

a. The major activities of the Treasury Program are comprised of two sections, described below. 

1. Treasury (7.5 SY; $536,225) Is: 

0 Mandated 
0 Offset by $576,100 In program revenue 
0 Enhancing Investment capabilities and results through use of micro-computer and word processing 

systems 
0 Maximizing Interest earnings of the Pooled Money Fund 

2. General Obllgaton and lmrovement Bond Program (5.0 SY; $102,512) Is: 

0 Mandated 
0 Offset by $14,800 In program revenue this year 
0 Managing the County Deferred Compensation program 

The staffing level remains constant. The decrease In program costs occur fran the higher personnel costs 
being offset by a lower level of expenditures for support and services from sources external to the Q:>unty. 
Recoverable costs as described In the revenue section, will have a corresponding reduction In revenues. 

PROGRAM REVENUES BY SOURCE: 

The major source of revenue Is charges and fees for the administration of the Pooled Money Fund. A full cost 
recovery system Is used based on actual expenses Incurred for personnel, services and supplies, and fixed assets. 
Other revenues are charges and fees for operation of the County deferred compensation program and the Improvement 
Bond Act of 1911. 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

Pooled Money Fund Banking Service s 529,091 $ 586,798 $ 576,000 
Audit Fees, Deferred Compensation 13,239 15,000 10,000 
Aud It Fees, Improvement Bonds 1,060 4,800 4,000 
Mlscel laneous Fees 2,106 100 100 

Total s 545,496 $ 606,698 $ 590,900 

The revenue decreases are derived from lower recoverable costs In both the Treasury and Bond Program functions. 
Treasury lowered costs through services and supplies reductions of special lzed computer programming efforts. Bond 
Program revenues decreased relative to reduced deferred compensation program administration costs. 
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STAFFING SCHEDULE 

Program: Treasury Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2492 Investment Manager I .00 1.00 $ 39,923 $ 38,040 
2505 Senior Accountant I .OO I .00 29,543 29,991 
2429 Associate Accountant I .OO I .00 24,821 25,228 
2745 Supervising Clerk I .OO I .00 19,060 19,364 
2513 Sen I or Cash I er I .00 I .00 16,869 17,138 
2430 Cashier I .50 I .50 17,777 22,016 
2493 I ntermedl ate Account Clerk 2.00 2.00 26,088 28,120 
2700 I n termed I ate Clerk Typist 4.00 4.00 54,544 56,346 
9999 Extra Help 

Totals 12.50 12.50 $ 228,625 $ 236,243 

Adjustments: 
County Contributions and Benefits $ 61,475 $ 65,523 
Salary Settlement Costs 0 13,589 
Special Payments: 

Bi I lngual Pay 840 840 
Salary Savings (6,438) (6,438) 

Total Adjustments $ 55,877 73,514 

PROGRAM TOTALS: 12.50 12.50 $ 284,502 $ 309,757 
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PROGRAM: RETIREMENT /IDMINISTRATION 

Department: TREASURER-TAX COLLECTOR 

fl 81203 

fl 1200 

MANAGER: RICHARD H. JARVIS 

REF: 1983-84 Final Budget - Pg: 113 

Authority: This program was developed to carry out California Government code Section 31451 et seq which states 
that retirement compensation and death benefits shal I be additional elements of employee compensation and the 
systan Is a responsibility of the Treasurer. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicle/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Members 

Ret I rements 

Terminations 

Disability retirement 
appl lcatlons 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

173,982 

43,680 

0 

0 

0 

217,662 

0 

217,662 

9.50 

15,277 

290 

1,334 

50 

$ 

$ 

$ 

1982-83 
Actual 

174,206 

89,698 

0 

0 

0 

263,904 

0 

263,904 

9.31 

15,478 

295 

1,135 

43 

$ 

$ 

$ 

1983-84 
Actual 

184,961 

92,921 

0 

0 

0 

277,882 

(1,073) 

276,809 

8.38 

15,693 

238 

751 

38 

1983-84 
Budget 

$ 186,057 

159,890 

0 

0 

0 

$ 345,947 

$ 0 

$ 345,947 

8.42 

15,900 

325 

1,300 

60 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

199,614 

163,890 

800 

0 

0 

364,304 

0 

364,304 

8.42 

15,900 

325 

1,300 

50 

To provide management and accountability of funds for employees' retirement system. All active and retired 
members of the County Retirement System are served by this program. Program activities Include: maintaining 
records and accounts for all members; counseling employees regarding their retirement benefits; determination of 
al I eligible service time; computation of rronthly allowances using computerized benefit estimates; developing 
actuarial data; maintenance of a voluntary deduction register for 10,500 active employees, and a payroll for 5,100 
retirees, including a paid health Insurance plan; and preparing disability cases which Involve medical and legal 
Investigation for formal hearing by the Retirement Board or a Hearing Officer. The Retirement Board, composed of 
four elected members of the system, four members appointed by the Board of Supervisors, and the Treasurer, manage 
the County Retirement System. 
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·PROGRAM: RETIREMENT ADMINISTRATION MANAGER: RICHARD H. JARVIS 

1983-84 ACTUAL: 

Salary and Benefit costs reflect a savings of one-half of one percent fran budget. Services and Supplies savings 
of forty two percent were generated through selective, reduced requirements for banking services. 

1984-85 ADOPTED BUDGET: 

Expenditures/Revenues/Staff Years 

1983-84 E/R/SY 
1984-85 E/R/SY 

0 Mandated 

$345,947 /$0/8.42 
$364, 304/$0/8. 42 

0 Providing minimum level of service to active and retired County employees. 

The 1984-85 program requires change only for approved salaries and benefits and services and supplles Increases. 
Stab II lty Is predicted on the basis of a relatively constant County work force for which retirement activity and 
Its administration remain essentially at the same level. 

PROGRAM REVENUES BY SOURCE: 

No revenue normally accrues to this program. 

Revenue 

Transcription Fees 

1983-84 
Actual 

$ 1,073 
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STAFFING SCHEDULE 

Program: Retirement Administration Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

2340 Retirement Officer I .oo I .OO $ 33,712 $ 34,568 
2403 Accounting Technician I .oo 1.00 16,672 16,511 
2510 Senior Account Clerk 3.00 3.00 48,808 49,983 
2756 Admin. S9cretary I I .OO I .oo 14,004 14,984 
2493 Intermediate Account Clerk 2.00 2.00 28,518 28,503 
9999 Extra Help 0.42 0.42 5,056 5,056 

Totals 8.42 8.42 $ 146,770 $ 149,605 

Adjustments: 
County Contributions and Benefits $ 36,617 $ 38,604 
Salary Settlement Costs 0 8,735 
Special Payments: 

Retirement Board (5 members> 7,200 7,200 
Salary Adjustments 
Salary Savings (4,530) (4,530) 

Total Adjustments $ 39,287 $ 50,009 

PROGRAM TOTALS: 8.42 8.42 $ 186,057 $ 199,614 
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PROffiAM: DEPARTMENT OVERHEAD fl 92101 MANAGER: Norman H. Ernst 

Department: Treasurer-Tax Collectcr fl 1200 REF: 1983-84 Flnal Budget - Pg: 115 

Authority: This program was developed for the purpose of carrying out County Charter Section 602 wh lch states 
that the Treasurer-Tax Collector duties shal I be performed by one person elected by general law. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 247,617 $ 277,254 $ 298,125 $ 286,457 $ 311,555 

Services & Suppl les 27,935 21,334 15,478 38,583 40,113 

Fixed Assets 0 0 0 0 12,600 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less I nterfund Chgs 0 0 0 0 0 

TOTAL DIRECT COSTS $ 275,552 $ 298,588 $ 313,603 $ 325,040 $ 364,268 

FUNDING 0 $ 0 0 $ 0 $ 0 

NET COUNTY COSTS $ 275,552 $ 298,588 $ 313,603 $ 325,040 $ 364,268 

STAFF YEARS 7.40 1.20 8.oo 7.42 7.42 

PROGRAM DESCRIPTION: 

To provide management and administrative direction for three programs In the Treasurer-Tax Collector's Department: 
Tax Col lectlon, Treasury, and Retirement Administration. 

1983-84 ACTUAL: 

Total Direct Costs were 4% under the budget. The staffing cost was offset through action minimizing services and 
supplies e<pendltures. 

1984-85 ADOPTED BUDGET: 

This Is the management and central support activity for the Department. All required direction and day-to-day 
operation of the department Is provided through this program. 

Expenditures/Revenues/Staff Years 

1983-84 E/R/SY 
1984-85 E/R/SY 

$325 ,040/$0/7 .42 
$364, 268/$0/7. 42 

The Increase over 1983-84 Is dlrectly related to costs associated with annualized 1983-84 salaries and benefits 
and authorized salary Increases with no change In staff year levels. The balance Is for fixed assets which were 
not Included as progrc111 costs In the previous budget. 

PROGRAM REVENUE BY SOURCES: 

No revenues accrue to this progrc111. 
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STAFFING SCHEDULE 

Program: Department Overhead Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

0185 Treasurer-Tax Collector 1.00 I .OO $ 49,664 $ 49,424 
0270 Chief Deputy Tax Collector I .oo I .oo 41,925 42,077 
0280 Chief Deputy Treasurer I .OO I .oo 41,925 42,077 
2305 Chief, Administrative Services I .00 1.00 38,111 39,063 
2758 Administrative Secretary Ill I .00 I .00 18,871 19,364 
2757 Administrative Secretary 11 I .00 I .OO 16,289 18,013 
2730 Sen for Clerk I .00 I .OO 16,383 16,661 
9999 Extra Help 0.42 0.42 5,056 5,056 

Totals 7.42 7.42 $ 228,224 $ 231, 735 

Adjustments: 
County Contributions and Benefits $ 64,074 $ 72,072 
Salary Settlement Costs 0 13,589 
Specidl Payments: 

Bi I lngual Pay 840 840 
Salary Adjustments 
Salary Savings (6,681 l (6,681 l 

Total Adjustments $ 58,233 $ 79,820 

PROGRAM TOTALS: 7.42 7.42 $ 286,457 $311,555 
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Alcohol 

County Medical Snrvlces 

Drug 

Mental Health Services 

wrrectlonal Facllltles 
Nursing Services 

County Patient Services 

Edgemoor G.3rlatrlc Hospital 

En~rgency Med I ca I Serv Ices 

Pr lr,1dry Care 

University Hospital 

Adult Special Health Services 

1981-82 
A::tual 

$ 2,457,543 

.0 

1,621,221 

23, 144,J'jQ 

901,732 

3,390,735 

4,675,916 

385,072 

3,730,435 

335,492 

662,503 

HEALTH SERVICES 

1982-83 
Actual 

$ 2,511,113 

18,312,522 

1,590,511 

24,750,223 

1,097,773 

3,678,306 

5,311,362 

413,789 

3,347,890 

245,125 

303,215 

1983-84 
Actual 

$ 2,657,096 

31,305,590 

1,755,530 

27,601,709 

1,182,867 

4,191,770 

5,997,828 

603,479 

3,499,761 

219,771 

405,315 

1983-84 
Budget 

$ 2,606,508 

32,697,381 

1,709,096 

27,158,015 

1,113,911 

4,461,488 

6,151,979 

527,692 

3,674,960 

248,491 

344,466 

California Otlldren Services 5,435,431 4,990,398 3,884,297 6,511,717 

Chlld Health 1,655,667 1,665,024 1,679,698 1,948,340 

Community Disease Control 2,789,680 3,106,616 3,511,495 3,273,091 

County Veterlnarlc111 187,801 183,158 204,635 226,848 

Environmental Health Protection 2,577,772 2,834,484 3,515,392 3,309,189 

Maternal Health 1,703,825 1,635,407 1,478,929 1,880,273 

Records and Statistics 346,860 404,716 341,294 376,398 

Support Services 3,308,933 3,081,560 2,860,453 3,008,063 

Department Administration 701,979 685,920 825,213 946,797 

Fixed Assets 344,154 194,252 391,937 191,866 

Total Direct Costs $ 60,357,101 $ 80,343,364 $ 98,114,059 $102,366,569 

External Support Costs 7,416,572 7,39i,455 8,201,778 8,20i,778 

Funding (54,427,926)* (75,810,618)* (90,480,093)* (91,750,460)* 

Net Progr~n Cost $ 13,345,747 $ 11,928,201 $ 15,835,744 $ 18,817,887 

Staff Years 1,416.81 1,411.40 1,414.85 1,427.87 

F lxed Assets $ 0 $ 0 0 s 0 

<Central Purchasing) 

* Funding does not Include Federal Revenue Sharing. 

1984-85 
Adopted 

$ 3,007,967 

31,275,838 

1,958,244 

32,641,595 

1,171,868 

5,555,240 

7,001,730 

1,796,207 

3,924,210 

220,285 

382,965 

6,494,052 

2,193, 139 

3,642,821 

231,731 

4,319,228 

2,009,027 

428,393 

3,127,764. 

950,909 

** 

$112,333,213 

8,63f,793 

C 102,335 ,564) 

$ 18,629,442 

1,499.60 

$ 0 

•• A total of $435,599 In fixed assots Is Included In direct costs for five programs: Support Services, Mental 
Health Services, Callfornla Chlldren Services, Envlronmental Health Protection, and Primary Care. 
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PROGRAM: ALCOHOL I 42111 MANAGER: Robert I. Reynolds 

Departmerrt: HEALTI-1 SERVICES I 6000 Ref: 1983-84 r'lrrnl Budget - Pg: 42 
Authority: Callfornla H<:3al~h & Safety Code Sec 11795 provides state funds to counties to all,Nfdh1 .,l:;,,!1.>I 
related problans. Health & Safety Code Sec 11837 and Vehlcle Cud•~ S,ic;. 7.)161 require the Alcohol Progra,n Ad1nln
lstrator to assure that <..1>11\/k~Hd ddnklng driver programs comply with state or county regulation-;. C,il i f<lr'•d:, 

Penal Code Sec 1463.16 requlrt3s deposit of certain fines In ,rn acC,)llfl ~ fo,- '3Xcluslve support of alcohol is,1 ,;,3r
vlces. 

COSTS 
Salaries & Benefits 

Services & Slipp I !es 

Fixed Assets 

New V,3h Fe; I •'ls/Comm. Equ Ip. 

Less Reimbursements 

rOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

$ 

1981-82 
Actual 

390,%4 

2,066,979 

0 

0 

0 

$ 2,457,543 

41,958 

185,895 

$ (2,599,405) 

NET COUNTY COSTS $ 85,991 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Program-wide Volunteer Hours 
NRC Visits 
Recovery Home Resident Days 
Drinking Driver Program 

Admissions 

PROGRAM DESCRIPTION: 

14.92 

86,501 
199,543 
118,078 

3,235 

1982-85 
Actual 

S1cJ,<l7() 

2,1<)).,043 

0 

0 

0 

$ 2,511,113 

40,520 

186,00() 

$ (2,773,734) 

$ (36,101) 

10.99 

94,870 
208,418 
121,557 

12,443 

1983-84 
Actual 

342,008 

2,315,088 

0 

0 

0 

$ 2,657,096 

44,2n 

186,000 

$ (2,863,420) 

$ 23,948 

10.04 

95 ,00() 
216,000 
125,000 

15,500 

$ 

1983-84 
Budget 

320,794 

2,285,714 

0 

0 

0 

$ 2,606,508 

45,274 

186,000 

$ (2, 793,000) 

$ 44,782 

9.50 

95,000 
210,000 
118,000 

13,000 

$ 

1984-85 
Adopted 

383,458 

2,624,509 

0 

0 

0 

$ 3,007,967 

42,7.04 

187,849 

$ (3,200,000) 

$ 38,020 

10.35 

95,000 
220,000 
123,000 

16,000 

An estimated 150,000 persons In the County have problems with alcohol consumption, contributing to numerous legal 
vlof,3tlons. In 1983, the County Jails recorded 30,762 bookings for drinking driving. Also, police Interventions 
due to pub I le lnebrlety total led 37,476. Sales of alcohol le beverages In the County grossed an estimated $501 
mil llon In 1983, and consumption created a direct cost of $237 mllllon to society. 

This program serves as a community catalyst to overcome alcohol problans. It subvents State and County funds to 
ccrnmuntty agencies assisting persons with alcohol problems, and complements other non-program funded servlc,Js. 
Th9 Program staff has systems management responslbllltles which lncludl3 liaison with the Alcohollsm Advisory 
Board, and other alcohol, heal~h and legal agencies; preparation of the State-mandated Alcohol Plan; pr·utJr-a,n 
development; technlcal assistance; evaluation; and reporting. The pr,>gram-funded services Include: neighbor
hood recovery centers CNRC> whrch provide scheduled and drop-In services; recovery homes, which provldH cl i,3nts 
with a three-month to one-year llvlng environment In which to learn and practice sobriety; a downtown San Otego 
services center which provides Inebriate reception, support for wlthdrawal, primary and follow-up rf>c;,wery ser
vices; and vocatlonal rehabll ltatlon services which the Stdte provides under County contract. The program also 
manages, hut does not fund, tile drinking driver programs for both first and multlple offenders. 
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PROGRAM: ALCOHOL DEPARTMENT: HEALTH SERVICES 

1983-84 ACTUAL: 

Net Increased revenue of $70,420 received during the flscal year was utl I I zed to: offset midyear salary In
creases; add 10 recovery home beds for wanen and open a women's central city reception center; Initiate contracts 
with Outward Bound and Deaf Community Services; add a vocatlonal component to Clalremont NRC; and offset Soclal 
Security tax Increases for staff of Volunteers of America. These service levels wll I be sustained In 1984-85. 

1984-85 ADOPTED BUDGET: 

Program revenue Is estimated to Increase by $407,000 In 1984-85 over 1983-84 levels. This Increase wlll permit 
the program to maintain current service levels and also provide contract service providers a cost-of-llvlng fund
Ing Increase, the first such Increase since 1982-83. The program wlll also continue Its special studies and re
ports on the factors Impacting the Incidence and management of drinking driving and publlc lnebrlety problems In 
San Diego County. These, and other studies, contribute to ongoing program efforts to propose pub I le pol Icy Ini
tiatives designed to mediate community alcohol problems. During 1984-85 these special studies require .85 staff 
years of extra help. In addition, the adopted budget Includes the reclassification of one Stenographer to Word 
Processing Operator to operate the program's word processor, respond to al I clerical support requests and super
vise one half-time clerk. 

PROGRAM REVENUE BY SOURCE: 

In 1984-85, revenue wl 11 be received In the amount of $3,200,000. Required matches wl 11 be provided from the 
court fines earmarked for Alcohol Services. In 1984-85 Trust Fund transfers wlll again approximate annual depos
its, with the 1983-84 balance remaining to fund special Program one-time projects or revenue shortfalls. 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

Charges 
Admln. Fees, Drinking-Driving Programs $ 87,935 $ 90,000 $ 90,000 

Subventions 
State Dept. of Alcohol Programs 2,148,276 1,926,000 2,225,000 
Rev App Prior Year - Aid Other State Government {22,791) 0 0 

Court Fines 
AB 2086 Trust Fund 650,000 777 ,ooo 885,000 

TOTAL $2,863,420 $2,793,000 $3,200,000 

1984-85 OBJECTIVES: 

1. To sustain the low level of central jall public lnebrlety bookings at no more than 6,000 per year. 
2. To sustain program volunteer hours at 95,000 per year 
3. To present to the Board of Supervisors a major public pol Icy proposal designed to reduce alcohol problems. 
4. To sustain 14,000 enrollments In the First Conviction Drinking Driver Program. 
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STAFFII\G SCHEDULE 

PROffiAM: ALCOHOL 

Class 

2316 
5191 
2413 
2412 
3009 
2760 
2700 
9999 

Title 

Chief, Alcohol Progrclll 
Alcohol Program Manager 
Analyst 111 
Analyst 11 
Word Processor Operator 
Stenographer 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Tot a I Adjustments 

PROffiAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

I .00 
1.00 
2.00 
4.00 
o.oo 
1.00 
0.50 
o.oo 

9.50 

9.50 
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1984-85 
Adopted 

1 .oo 
I .oo 
2.00 
4.00 
1.00 
o.oo 
0.50 
0.85 

10.35 

1 o.35 

DEPT: HEAL TH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 38,112 $ 39,060 
32,124 32,940 
63,696 65,472 

106,656 113,472 
0 15,552 

14,232 0 
6,738 6,834 

0 22,393 

$ 261,558 $ 295,723 

$ 71,913 $ 77,499 
0 17,160 

550 550 
0 0 

(13,227) C7 ,474) 

$ 59,236 $ 87,735 

$ 320, 794 $ 383,458 



PROGRAM: COUNTY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1983--84 ACTUAL: 

The C.M.s. Program, In Its first ful I fiscal year, performed on target In terms of revenue, expenditures, and 
del Ivery of services - meeting your Board's directive that no County funds be expended on the program. 

Program budget actua I 1JT1ounts for serv Ices and supp 11 es and revenue have been adjusted from the f Ina I 11 ne I tern 
budget which reflected $931,013 In overaccrued expenditures and $530,813 In overaccrued revenue. 

1984-85 ADOPTED BUDGET: 

The 1984-85 program Is proposed to continue along the same I Ines as Its current successful operation, with only 
very minor changes. The slight reduction In estimated revenue to this program results from a modest Increase In 
the amount of the State al location diverted to the Mental Health program to offset the cost of c.M.s. cl lents 
being served by County Mental Health. The Increase of 3.5 staff years Is for program-related activities: a full
time health educator and half-time secretary for c.M.s. public awareness activities (helping potential clients to 
access and appropriately utll lze c.M.S. health care>, an Intermediate Clerk Typist position to handle the finan
cial el lglbll lty Inquiries, and a Socia! Services Administrator I position to coordinate C.M.S. program ellglblll
ty services among Department of Health Services, Department of Soclal Services, c.M.S. Regional Contractors, and 
the administrative contractor. The Intermediate Clerk Typist position was added to the Department by Salary Ordi
nance amendment during 1983-84. 

The Indicated net County cost of $48,068 reflects Increased salary and Indirect oosts that wl 11 be covered by 
Increased revenues that are not ref I acted In the adopted budget, but have s I nee been appropr I ated, so that the 
1984-85 Actuals wlll continue to fol low the Board's directive that no County funds be expended on the program. 

PROGRAM REVENUE BY SOURCE: 

The State Al locatlon for the Medlcally Indigent Services Program (called County Medical Services In San Diego 
County) Is a lump sum, with no required County match. The bulk of the al location· Is budgeted In this program, 
with the balance budgeted In other Health Services programs, and In the Department of Social Services, for c.M.s.
related activities. 

Revenue 

State - MISP Allocatlon 

Total 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$32,086,017 

$32,086,017 

1983-84 
Budget 

$32,712,609 

$32,712,609 

1984-85 
Adopted 

$32,098,526 

$32,098,526 

1. To control costs of services by treating 90% of c.M.s. users as cl lnlc outpatients or emergency room treat
and-release episodes, thereby maintaining the percent of C.M.S. users requiring Inpatient care at 10% or less. 

2. To control costs of services by maintaining the average of length of stay for C.M.S. acute Inpatient clients 
at seven (7) days or less. 
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PROffiAM: COUNTY MEDICAL SERVICES 

Class 

5287 
2413 
4825 
2757 
2756 
2700 

Tltle 

Social Services Administrator I 
Analyst 111 
Health Educator 
Administrative Secretary I I 
Administrative Secretary I 
Intermediate Clerk Typist 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Sa I ary Adjustment 

Salary Sav 1 ngs 

Total Adjustments 

PROffiAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

o.oo 
0.50 
o.oo 
0.50 
o.oo 
o.oo 

1.00 

1 .oo 

-142-

1984-85 
Adopted 

1.00 
0.50 
1.00 
0.50 
0.50 
1.00 

4.50 

4.50 

DEPT: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 0 $ 32,280 
15,924 16,368 

0 24,840 
8,490 8,748 

0 7,266 
0 13,668 

$ 24,414 $ 103,170 

$ 5,150 $ 21,518 
0 5,733 

0 0 
0 0 

(1,203) (2,493) 

$ 3,947 $ 24,758 

$ 28,361 $ 127,928 



PROGRAM: COUNTY MEDICAL SERVICES 

Department: HEALTH SERVICES 

# 42603 

6000 

MANAGER: James A. Forde 

Ref: 1983-84 Final Budget - Pg: 42 

Authority: AB 799 and SB 2012 transferred responsibility to the County for the provision of health services to 
eligible persons dlsenrolled from the Medically Indigent Adult Category of Medi-Cal, effective January 1, 1983. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

$ 

$ 

$ 

$ 

c.M.s. Hospital Admissions 
C.M.s. Outpatient and Emergency 

Room Encounters 
c.M.s. Undupllcated clients 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 

0 

$ 

1982-83 
Actual 

23,919 

18,288,603 

0 

0 

0 

$ 18,312,522 

9,986 

5,990 

$ C 18,328,498) 

s 0 

0.85 

I ,948 
29,818 

10,087 

$ 

1983-84 
Actual 

84,720 

31,220,870 

0 

0 

0 

S 31,305,590 

697,786 

82,641 

$(32,086,017) 

$ 0 

3.29 

4,054 
82,553 

19,566 

$ 

1983-84 
Budget 

28,361 

32,669,020 

0 

0 

0 

$ 32,697,381 

9,367 

5,861 

$ (32,712,609) 

$ 0 

1.00 

4,500 
108,000 

28,000 

$ 

1984-85 
Adopted 

127,928 

31,147,910 

0 

0 

0 

$ 31,275,838 

755,556 

115,200 

$(32,098,526) 

$ 48,068 

4.50 

4,500 
108,000 

28,000 

In mid 1982-83, the State Legislature transferred the responslbl I lty for the health care of Medically Indigent 
Adults (MIA) to counties. Therefore, the County Medical Services Program (C.M.S.) began providing health ser
vices on January 1, 1983 to residents who face life-threatening and/or disabling medical conditions. The program 
has both financial and medical severity criteria which patients must meet In order to be ellglble. Because the 
County has no direct physical health services capacity, the provision of these services Is carried out by private 
contractors serving four discrete regions of the County. The County also contracts for administrative management 
services to provide the followlng services: monitoring of patient volume and utilization patterns; measurement 
of prov Ider product Iv lty and performance using cost and volume variance anal ysls; I dent I fl cation of provider 
management problems and the provision of technical assistance where Indicated; development of C.M.S. patient pro
f lies; management of risk reserve funds; quality assurance studies; resolution of patient grievances; and pro
vision of operating reports to the Department of Health Services through the use of appropriate management Infor
mation systems. Mental health services are provided to C.M.S. cl lents as part of the Integrated County Mental 
Health program. The funding and program Information on mental health services Is, therefore, not Included In 
this program, but rather ls Included In the County Mental Health Program budget. 
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PRO~AM: DRUG ti 42311 MANAGER: Me I 1 nd a tfow,nan 

D,~partment: HEALTH SERVICES fl 6000 Ref: 1983-84 Final Budget - Pg: 42 

i\u~'1,,,·tty: Callfornla Welfare and Institutions Code, Sec. 5800 et seq., requlr·,h dS a condition of State fund
Ing that the County prepare an annudl dr·ug ,i'.',us,3 ·;ervlces plan, study drug progran1 need and performance, coordln
d to ,.1: I pub 11 c and pr I vate programs and s,3rv Ices In the County and be accour, ta:, lo ~o-- State drug fund Ing. 

COSTS 
Salaries & Benefits 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Rei,nbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. StJpp<Jr" t Costs 

FUNDIN3 

NET COUNTY COSTS 

STAff YEARS 

1981-82 
Actual 

252,663 

1,358,558 

0 

0 

0 

$ 1,621,221 

26,003 

105,031 

$ (1,525,579) 

$ 226,676 

8.75 

$ 

1982-83 
Actual 

266,056 

1,324,455 

0 

0 

0 

$ 1,590,511 

24,119 

130,000 

$ C 1,638,543) 

$ 106,087 

8.66 

$ 

1983-84 
Actual 

292,980 

1,462,550 

0 

0 

0 

$ 1,755,530 

26,353 

130,000 

S (1, 700~647) 

$ 211,236 

8.66 
-----------------------·------------------
PERFORMANCE INDICATORS: 
Outpatient Clinic Treatment 

Hours 
Res l de1rt i ,1 l G 11 ant Bed-Days 
Outpatient Treatment Hour $ 

Cost 
Residential Treatm1:1rrl· D<:1y 

Cost 

PROGRAM DESCRIPTION: 

.. 

.t 

11,957 

30,134 
29.00 $ 

12,159 

33,575 
29.00 

21 .oo 

$ 

$ 

15,011 

33,653 
22.59 

19.47 

$ 

1983-84 
Budget 

285,04~ 

1,424,047 

0 

0 

0 

$ 1, 709,096 

26,949 

130,000 

$ (1,691,044) 

$ 

$ 

$ 

175,001 

8.50 

11,500 

30,000 
30.00 

25.00 

1984-85 
Adopted 

>I 9,079 

1,639,165 

0 

0 

0 

$ 1,958,244 

24,924 

132,065 

$ C 1 , 918,596 > 

$ 

$ 

$ 

196,637 

8.50 

12,500 

32,000 
30.00 

25.00 

San Diego experiences saver'3 problems related to drug usa, rr1nglng from marijuana to cocaine to heroin. Indirect 
Ind Ices such as drui.J-r"d; d ted deaths, emergency room ep T sod es, arrests and treatment adrn T ss l •Jn •; ,·,-Ma T n at h I g h 
levels. These data and other sources ( Including pre! Jrolna1·y ,·,1po!"'ts from a 1983 needs Tndlcafor study funded by 
the State) lndlcat8 ,1n <:1-;tJ,nated 19,000 heroin addicts a,nong approximately 163,000 active dr·uu ·111'.;u,;,3,s In San 
Diego County. 

The drug program, through countywlde cont-r·ar.:~s, provides treatment services (outpatient and residential group, 
fr11111:y .3nd Individual counsel Ing) for persons with drug problems, plus prevent-10,1 ssrvlces (education, training, 
Information and referral) for rhe !JHll<:·Wal pt.1bllc. Linkages are maintained with private agencies for pro11lsfun ,,f 
iJ,3,-.)ln detoxification and ,nel'hd-Jori,'l 111alntenance services as lndfc,1tnd i,1 ~,1,3 ::>rug Abuse Services Plan. The role 
of County staff Is to collect iil1d ,111,·rly,:,> ,1rug Indicator data; detennlne countywlde and regional needs; pfMn, 
,: ,u·,llnate, contract for, monitor and evaluate treatment and preventl011 su,·vkes; provide technical asslstanc"' h 
sdrvlce providers; prt:1pcit·,,, 1·:,.1 '."::J11nty Drug Abuse Services Plan; and inal11"1'aln communication and co,Jp,-,r-,il·i,11: wr~:1 
the County Advisory CommJH,3,3 ,,n D!"'ug Abuse, State and Federal funding •.1go3ncles, health planning ag,~ncl,3,;, and 
the crlmlnal Justice, sy·;h~.,1. 
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PROGRAM: DRUG DEPARTMENT: HEALTH SERVICES 

1 983-84 PC TUA L: 

Actual costs tor salaries and benefits and services and supplies In 1983-84 over budgeted levels account tor a net 
County cost approximately $36,000 higher than planned. 

1984-85 ADOPTED BUDGET: 

The Drug Program budget maintains 1983-84 staff levels which reflect the deletion of an Analyst II position and 
the addition of a Health Educator position. Services remain the same, Including several one-time projects. The 
1984-85 program budget gives contract service providers a cost-of-living funding Increase equal to the 20 5% COLA 
In the 1984-85 State al location. Contractors are becoming Increasingly dependent on community support and client 
fees. In compliance with recent State legislation, the Drug Program during 1983-84 completed a three-year Drug 
Abuse Services Plan tor Implementation beginning In 1984-85. 

The major activities of the Drug Program are summarized below: 

1. Contract Services (6.5 staff years; $1,879,914) Including design, Implementation and oversight of contract 
direct services, Is: 
• Discretionary 
• 90% offset by program revenue 
• Responsible for ten programs totaling $1,615,956 In public funds plus $400,000 In agency earned Income. 

20 Program Planning, Evaluation and Coordination (2 0 00 staff years; $78,330) Including coordination and planning 
activities and the program management Information system, Is: 
• Discretionary 
• 90% offset by program revenue 
• Responsible tor liaison with State funding agencies and local community groups. 

PROGRAM REVENUE BY SOU~E: 

In 1984-85, this Program anticipates receiving revenue from the State In the form ot a subvention tor drug abuse 
sGrvlces. The first two sources of revenue listed below may be folded Into the proposed Alcohol/Drug Block Grant, 
and the amount specified tor State Short-Doyle 05 Includes $198,927 for a State Realignment Award: 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adoeted 

State Short-Doyle 05 $1,248,479 $1,248,479 $1,488,724 
Federal Block Grant 374,845 374,845 358,704 
Federal P.L. 92-255 (Section 410) 25,000 25,000 0 
Federa I Jobs B 111 31,500 0 28,448 
State MIA 42,7'20 42, 7'1fJ 42,720 
Rev. App. Prior Year - Aid Other State Govt. (21,897) 0 0 

TOTAL $1,700,647 $1,691,044 $1,918,596 

Based on Section 5705 of the Welfare and Institutions Code, the required County match to receive the Short-Doyle 
revenue Is $165,414; there Is no match required for Federal funding or the MIA funding. 
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PROGRAM: DRUG DEPARTMENT: HEALTH SERVICES 

In 1984-85, drug abuse services contractors are required to generate $200,344 In ct lent fees and other revenues 
and approximately $84,400 In fees from court-diverted education CP.C. 1000) clients; the contractors wl II also 
generate approximately $110,000 overmatch during this fiscal year. These revenues expand the Impact of the con
tracted services to the public over and above net contract levels; the related expenditures are not appropriated 
in the County general fund and are outside the official County budget. 

1984-85 OBJECTIVES: 

1. To provide drug-free treatment and/or education services for approximately 3,800 persons misusing drugs, with 
55% outpatlent/30% residential clients successfully completing treatment. 

2. To provide 19,000 hours of other services to persons not enrolled In treatment services, with 75% demonstrat
ing an Increase In knowledge, as measured on a sample basis. 

3. To provide accurate drug Information/education to 9,000 county adolescents, through 150 adolescents trained 
as peer counselors. 
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STAFFING SCHEDULE 

PROffiAM: DRUG 

Class 

2318 
5193 
2412 
4825 
2757 
2700 

Title 

Chief, Drug Progrmi 
Drug Program Manager 
Analyst 11 
Health Educator 
Administrative Secretary II 
Intermediate Clerk Typist 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Sa I ary Adjustment 

Salary Savings 

Total Adjustments 

PROffiAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
1.00 
5.00 
o.oo 
1 .oo 
0.50 

8.50 

8.50 
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1984-85 
Adopted 

1.00 
1 .oo 
4.00 
1 .oo 
1 .oo 
0.50 

8.50 

8.50 

DEPT: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 38,112 $ 39,060 
32,124 32,940 

133,320 113,472 
0 24,840 

16,980 17,496 
6,738 6,834 

$ 227,274 $ 234,642 

$ 69,535 $ 76,041 
0 14,2B5 

330 330 
0 0 

(12,090) (6,219) 

$ 57,775 $ B4,437 

$ 285,049 $ 319,079 



PROGRAM: t-'ENTAL HEALTH II 42001 MANAGER: Kathy Wachter-Poynor 

Department: HEALTH SERVICES II 6000 Ref: 1983-84 Flnal Budget - Pg: 43, 44 

Authority: This program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 
the Cal I torn I a We I fare and Inst I tut Ions Code <I.e., "The Short-Doy I e Act") wh !ch states that the County Board of 
Supervisors shal I establ lsh a community mental health service to cover the entire area of the County In accord
ance with the County's approved Short-Doyle Plan. 

COSTS 

1981-82 
Actual 

Salaries & Benefits $ 13,078,713 

Services & Supplies 10,065,637 

Fixed Assets 0 

New Vehicles/Comm. Equip. 0 

Less Reimbursements 0 

TOTAL DIRECT COSTS $ 23,144,350 

Dept. Overhead 1,658,703 

Ext. Support Costs 3,235,965 

FUNDING $(24,275,149) 

NET COUNTY COSTS $ 3,763,869 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Days of 24-hour Care 
Days of Partial Day Treatment 
Outpatient Visits 
Community Cl lent Care Contacts 

PROGRAM DESCRIPTION: 

513.08 

72,097 
99,253 

143,760 
132,320 

1982-83 
Actual 

$ 13,763,915 

I 0,986,308 

0 

0 

0 

$ 24,750,223 

1,616,170 

3,130,116 

S (26,073,824) 

$ 3,422,685 

515.25 

82,274 
97,868 

151,741 
185,423 

1983-84 
Actual 

$ 15,611,818 

11,989,891 

0 

0 

0 

s 27,601,709 

885,222 

3,564,573 

$(26,794,719) 

$ 5,256,785 

541. 79 

81,045 
95,143 

160,695 
200,015 

1983-84 
Budget 

$ 15,288,649 

11,869,366 

0 

0 

0 

$ 27,158,015 

1,399,760 

3,581,529 

$ (26,660,594) 

s 5,478,710 

537.57 

97,206 
79,278 

175,324 
197,400 

1984-85 
Adopted 

$ 17,489,935 

15,134,617 

5,443 

11,600 

0 

s 32,641,595 

1,198,981 

3,586,274 

$(31,933,206) 

$ 5,493,644 

565.41 

97,400 
83,400 

176,900 
233,600 

The mission of County Mental Health Is to support a comprehensive and coordinated single community mental health 
system of care and treatment with a full range of services available and accessible to lndlvlduals In all mental 
health regions of San Diego County. These services are provided as a first priority to persons who have signifi
cant mental disturbance and who can be Improved or stabilized by treatment, regardless of whether the person Is 
acutely mentally disabled or chronically mentally disabled. Mental health services are provided as part of a 
continuum so that lndlvlduals may participate In their care and treatment In the least restrictive setting that 
wlll Increase the lndlvldual's level of functioning and ability to live Independently In their community. This 
range of services Includes twenty-four hour acute Inpatient services for adults, senior citizens, children, adol
escents, and jail Inmates; resldentlal treatment; outpatient clinics and partial day treatment programs. Addi
tional services provided Include emergency and screening, case management, patient advocacy, services to the Jus
tice system and soclal and vocational rehabllltatlon. 
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PROffiAM: t-ENT N... HEAL TH DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (continued): 

Mental health services are divided Into regional (Central, East, North and South> and county-wide core programs. 
Performance Indicators for these services are by twenty-four hour care, outpatient services, day treatment and 
cooimunlty cl lent care. These services are a mix of county-operated programs and contract providers. 

San Diego County Mental Health Services are flnllnced prlrnarlly through the Short-Doyle system (state and county 
taxes>, patient fees and pub I le and private Insurers. An lndlvldual 1 s I labl I lty Is based upon the services re
ceived, Income and number of family members In the home. 

1983-84 ACTUAL: 

The actual expenditures for 1983-84 were on target with the Adopted Budget. The variance for salaries and bene
fits of approximately $300,000 was due to midyear Increases. A $400,000 Increase In the County Medlcal Services 
funding al location for mental health services was appropriated to offset Increased services and suppl les costs. 
However, a reduction In department overhead resulted In a net County cost for 1983-84 lower than orlglnally bud
geted by approximately $221,000. 

1984-85 ADOPTED BUDGET: 

The 1984-85 proposed budget projects a sl lght Increase of less than $15,000 In net County costs from the Adopted 
Budget for 1983-84. This Is slgnlflcantly accounted for by the $17,043 addition of fixed assets and a new vehicle 
purchased to replace old, worn equipment as well as a new generator to be used In the mobile unit. Revenue In
creases of approximately $5,300,000 offset salary Increases, allow a 5% cost-of-living Increase for contract pro
viders and al low the augmentation and expansion of regional contracted services by approximately $2,000,000. 

Significant staff-year changes Include the following: 
The Governor's Budget wlll transfer of Office of Mental Health Social Services staff from the State Department 
of Mental Health to the counties In order to provide case management services for the mentally disabled. This 
change Is to become effective January 1, 1985, and funding for the positions Is Included In the State alloca
tion. The classlflcatlons and staff years for the six months are Senior Socia! Worker Supervisor, t .OO; 
Senior Socia! Worker, MSW, 5.25; Socia! Services Aid 11, .50; Stenographer, .50; Senior Clerk, .50; Inter
mediate Clerk Typist, 1.25. 
A Regional Manager has been added for the Central Region Mental Health Services. 
A Principal Clerk position was transferred from Management Services. 
A Custodian was added to provide coverage for the Hospital on various shifts and during leaves. 
8.00 Nurses Assistants were reclasslfled from Intermediate Clerk Typist by the Office of Employee Services. 
11.60 staff years of extra help were added to the Mental Health program primarily as a result of reallocatlon 
fran other Health Services programs. 
A reorganization In CMH program planning and review and Mental Health administrative functions necessitated 
the followlng changes: the reclassification of the Chief, Program Review and Development position to Assis
tant Deputy Director, Mental Health Services; the reclasslflcatlon of the Hospital Administrator position to 
Administrator, Mental Health Support Services; and the addition 1.00 staff years Administrative Secretary 1. 
One addltlonal staff year each of Administrator, Mental Health Planning and Evaluation and Analyst 111 are 
needed as a result of the County's negotiated contract responslbllltles with the State under SB 900. 
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PROGRAM: t-ENTAL HEALTH DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Patient fee and Insurance revenues reflect adjustments of rates of charge to projected costs. The Short-Doyle 
subvention and Short-Doyle/Medi-Cal Increases are based on the State's final al location. Short-Doyle/Medi-Cal 
Increase reflects the most recent collection experience In 1983-84. County Medical Services funding al location Is 
based on projected usage for 1984-85 and reflects the amount calculated to offset the oost of C.M.s. cllents being 
served by Mental Health Services. 

The mandated County match on the Short-Doyle subvention Is 15% for the portion budgeted for acute Inpatient hos
pital services and State Hospitals and 10% for the balance used for outpatient, partial day, community services, 
and other 24-hour treatment programs, for an overall match requirement of approximately 12%. 

Revenue 

Patient fee and Insurance revenues 
Short-Doyle subvention 
Short-Doyle/Medi-Cal 
Prior year revenue - Short-Doyle 
County Medical Services funding 
Federal Jobs BIi I 
Prior Year - Other Revenue 

TOTAL 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$ 2,810,618 
16,533,630 
3,678,708 

599,451 
3,100,000 

48,907 
23,405 

$26, 794, 719 

1983-84 1984-85 
Budget Adopted 

$ 2,93J,OOO $ 3,136,308 
17,443,518 20,318,190 
3,584,076 5,078,708 

0 0 
2,700,000 3,400,000 

0 0 
0 0 

$26,660,594 $31,933,206 

1 • Between adm I ss I on and d I scharge of adu I ts who comp I ete treatment, the mean annua I GI oba I Assessment Sea I e 
Improvement shat I be 23 points for discharges from 24-hour care, 11 points for discharges from outpatient, 
and 9 points for discharges from partial day treatment. 

2. Between admission and discharge of children and adolescents who complete treatment~ at least one of the Chil
dren's Impairment Rating scales wlll be Increased by 20% for 60% of discharges from 24-hour care, 50% of dis
charges from partial day treatment and 70% of discharges from outpatient treatment. 

3. Of adult discharges with treatment completed, at least 85% will have no subsequent treatment activity within 
the Short-Doyle system which Includes regressive moves from outpatient to partial day or to 24-hour care, or 
from partial day to 24-hour care during the fiscal year. 

4. Of the child and adolescent discharges with treatment completed, at least 80% will have no subsequent treat
ment activity within the Short-Doyle system which Includes regressive moves from outpatient to partial day or 
to 24-hour care, or from partial day to 24-hour care during the fiscal year. 

-149-



STAFFlt-13 SCHEDULE 

PROffiAM: MENTAL HEAL TH 

Class 

4115 

4111 
4183 
4198 
4162 
4192 
4193 
8810 
5035 
881 I 
8812 

5220 
4102 
4145 

5087 
5252 
4504 
5237 
2355 
4497 
4B34 

5263 
5208 
2413 
4533 
4544 
5219 
5247 
5249 

5240 
5261 
2303 
2412 
4536 
8808 
4831 
5250 
4534 
2537 
4"i6 7 
4830 

Title 

Chief, Children & Adolescent Mental 
Health Services 

Chief, Adult Mental Health Services 
Neurologist 
Staff Psychiatrist 
Consultant In Internal Medicine 
Senior Physician 
Phys lei an 
Assist. Deputy Director, Ml-I Services 
Chief Probation/Welfare Psychology 
Admln., Mental Health Support Services 
Admtn., Mental Health Planning 

& Eva I uatlon 
Chief, Mental Health Community Services 
Hospltal Administrator 
Chief, Mental Health Program Review 

& Development 
Senior Clinical Psychologist 
Mental Health Program Manager 
Chief Nurse 
Case Management Coordinator 
Regional Manager, Mental Health Services 
Assistant Chief Nurse 
Mental Health Staff Development 

Coordinator 
Senior Soclal Worker Supervisor 
Mental Health Contract Manager 
Analyst 111 
lnservlce Education Coordinator 
Supervising Nurse 
Day Treatment Coordinator 
Adult Extended Care Coordinator 
Children and Adolescent Continuing Care 

Coordinator 
Senior Services Extended Care Coordinator 
Senior Social Worker, MSW 
Administrative Assistant II 
Analyst 11 
Staff Head Nurse 
Coordinator, Crisis Intervention Svcs. 
Mental Health Consultant I I 
Senior Psychiatric Social Worker 
Nursing lnservlce Instructor 
Public Information Specialist 
Senior Public Health Nurse 
Health Information Specialist 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1 .oo 

1.00 
0.50 

32.17 
o. 75 
1.00 
4.33 
o.oo 
1 .oo 
o.oo 
o.oo 

1.00 
1.00 
1 .oo 

18.17 
2.00 
1.00 
1 .oo 
4.00 
1.00 
1.00 

o.oo 
1 .oo 
2.00 
1.00 
4.00 
2.00 
1 .oo 
1 .oo 

1.00 
1.00 
4.00 
3.00 
8.00 
o.oo 

18.00 
44.50 

1 .oo 
o.oo 
1 .oo 
1 .oo 
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1984-85 
Adopted 

1.00 

1.00 
0.50 

32.00 
0.75 
1.00 
4. 33 
1.00 
1.00 
1 .oo 
1.00 

1 .oo 
o.oo 
o.oo 

18.58 
3.00 
1.00 
1 .oo 
5.00 
1.00 
1.00 

1 .oo 
1.00 
3.00 
1 .oo 
4.00 
1 .oo 
1 .oo 
1 .oo 

1 .oo 
6.25 
4.00 
3.00 
a.oo 
1 .oo 

18.00 
44.00 

1.00 
1.00 
1.00 
o.oo 

Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 73,752 

70,200 
29,496 

I, 996, 778 
39,186 
52,752 

198,380 
0 

42,840 
0 
0 

38,112 
38,112 
35,436 

665,118 
70,368 
35,868 
33,864 

13B, 144 
33,348 
30,420 

0 
29,868 
63,696 
26,484 

119,856 
59,688 
25,104 
28,020 

25,104 
27,960 

108,192 
79,992 

214,080 
0 

473,472 
1,201,500 

25,356 
0 

25,B72 
25,044 

1984-85 
Adopted 

$ 75,564 

71,964 
29,208 

2,008,320 
41,013 
53,964 

199,940 
43,020 
42,660 
39,060 
38,256 

39,060 
0 
0 

684,610 
111,996 
36,684 
31,092 

176,460 
33,384 
32,724 

26,604 
32,940 
9B,208 
30,084 

119,280 
30,300 
30,516 
30,516 

30,516 
161,550 
114,288 
85,104 

221,472 
31,428 

477,576 
1,199,616 

24,300 
25,668 
27,216 

0 



STAFFING SCHEDULE 

PROGRAM: MENTAL HEALTH Department: HEALTH SERVICES 6000 

BUDGET STAFF .;. YEARS SALARY AND BENEF ITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adoeted Budget Adopted 

4538 Staff Nurse 11 65. 75 65. 75 t ,596, 936 1,635,597 
4304 Utlllzatlon Review Supervisor 1.00 1 .oo $ 22,824 $ 28,344 
4400 Occupational Therapist II 6.83 6.83 160,720 162,278 
4314 utilization Review Specialist 5.00 5.00 108,960 116,760 
4408 Recreation Therapy Supervisor 1.00 1.00 22,980 23,736 
3048 Medical Records Administrator 1 .oo 1 .oo 22,368 22,716 
2725 Prlnclpal Clerk 2.00 3.00 43,080 64,152 
4836 Mental Health Special 1st 15.00 14.00 302,400 291,144 
4407 Recreational Therapist 8.oo a.oo 157,440 164,832 
2745 Supervising Clerk 1.00 1.00 18,924 18,996 
5221 Ellglblllty Technician o.oo 8.75 0 128,835 
2403 Accounting Technician 1 .oo 1.00 17,100 17,304 
5223 Ellglblllty Worker II 8.75 o.oo 154,770 0 
4838 Mental Health Assistant 1.00 1.00 17,832 18,276 
2757 Administrative Secretary 11 5.50 5.50 93,390 96,228 
2761 Group Secretary 3.00 3.00 52,344 49,608 
3009 Word Processor Operator 1.00 1 .oo 15,288 15,552 
4625 Licensed Vocational Nurse 54.00 54.00 879,984 913,680 
4618 Psychiatric Technician 21.00 21.00 348,264 357,084 
2730 Senior Clerk 10.00 11. 50 159,840 190,026 
3049 Medical Records Technician 2.00 2.00 30,144 32,328 
7085 Supervising Custodian 1 .oo 1 .oo 15,804 14,484 
2756 Administrative Secretary I 3.50 4.00 50,694 58,128 
2760 Stenographer o.oo 0.50 0 6,654 
4398 Occupational Therapy Assistant 0.50 0.50 6,570 7,236 
4911 Social Services Aid II o.oo 0.50 0 7,272 
3039 Mall Clerk Driver 1.00 1.00 14,256 13,896 
7030 Sen lor Custod I an 2.00 2.00 27,864 26,304 
4615 Nurses Assistant 59.00 67.00 795,792 940,680 
2700 Intermediate Clerk Typist 60.42 54.67 814,175 747,184 
4406 Recreational Therapy Aid 2.00 2.00 26,472 27,240 
7031 Custodl an 13.00 14.00 162,084 167,328 
2709 Department Clerk 6.00 6.00 65,448 67,608 
2710 Junior Clerk Typist 3.00 3.00 31,212 31,824 
9999 Extra Help 4.90 16.50 155,077 366,051 

Total 537.57 565.41 $12,572,498 $13,415,526 

Adjustments: 
County Contributions and Benefits $ 3,015,049 $ 3,305,674 
Salary Settlement Costs 0 768,821 

Special Payments: 
Premium 340,800 340,800 
Salary Adjustment 0 0 

Salary Savings (639,698) (340,886) 

Total Adjustments $ 2,716,151 $ 4,074,409 

PROGRAM TOTALS: 537.57 565.41 $15,288,649 $17,489,935 
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PRO~AM: CORRECTIONAL FACILITY NURSIOO SERVICES # 85490 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES 6000 Ref: 1983-84 Flnal Budget - Pg: 45 

Authority: This program was developed for the purpose of carrying out the provisions of Art. XV, Sec. 233.4, of 
the County Administrative Code, which states that the Director of Health Services shal I be responsible for the 
administrative supervision and control of Interdepartmental Medical Services, Including al I medical and/or nurs
ing services supplied by ttte department to other county departments. 

COSTS 
Selarles & Benefits 

Services & Suppl !es 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overheed 

Ext. Support Costs 

FUtf>ING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Interdepartmental Services 

Nurs Ing Contects 
Adm I ss Ions and readmission 

at nursing stetlons 
Sick calls by nurses 
Medications and treatments 
Emergency calls treated at 

foci I lty 
TOTAL Nursing Contacts 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1981-82 
Actuel 

772,668 

129,064 

0 

0 

0 

901, 732 

128,932 

30,221 

0 

1,060,885 

29.50 

19,421 

84,294 
82,926 

1,850 

188,491 

1982-83 
Actuel 

936, 161 

161,612 

0 

0 

0 

$ 1,097,773 

127,773 

99,685 

$ 0 

$ 1,325,231 

32.28 

18,850 

87,302 
82, 1 71 

1,621 

189,944 

1983-84 
Actual 

986,346 

196,521 

0 

0 

0 

$ 1,182,867 

112,377 

113,443 

$ 0 

$ 1,408,687 

31.58 

19,139 

96,175 
97,538 

1,208 

214,060 

$ 

1983-84 
Budget 

937,994 

175,917 

0 

0 

0 

$1,113,911 

130,557 

115,104 

$ 0 

$ 1,359,572 

29.50 

17,000 

83,000 
78,000 

1,700 

179,700 

$ 

1984-85 
Adopted 

995,951 

175,917 

0 

0 

0 

$ 1, 171,868 

99,694 

127,731 

$ 0 

$ 1,399,293 

28. 75 

20,000 

85,000 
85,000 

1,500 

191,500 

This progr<Yn Is needed to assure that edequate medical, nursing and pharmaceutical services are supplied by the 
Department of Health Services CDHS> to other County Departments. 

Correctional Facility Nursing Services are provided to the County's protectory Institutions, which Include Hit I
crest Receiving Home, Honor Camps (six facll ltles>, Juvenile Hall and Rancho Del Campo. Pediatric (physician) 
services are provided to HI I !crest Receiving Home by contract with University Hospital. Contracted laboratory 
and x-ray tests are provided as needed. These services shall also continue to be provided to Camp Vlejas and 
Camp Descanso white temporarily utlllzed by ttte Sheriff's Department. 
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PROGRAM: CORRECTIONAL FACILITY NURSIN3 SERVICES DEPARTMENT: HEALTH SERVICES 

1983-84 ACTUAL: 

Actual expenditures for salaries and benefits and services and supplies reflect an Increase In nursing services 
provided to protectory institutions. Total contacts were up 19% and medications and treatments were up 25% from 
those expected In FY 1983-84. 

1984-85 ADOPTED BUDGET: 

Correctional Faclllty Nursing Services (28.75 staff years; $1,171,868 direct cost) consists of medical and nurs
ing services provided to other County departments. There are no anticipated changes In the overal I program struc
ture, emphasis or content of these services for 1984-85. The 1984-85 budget was adopted as proposed. It Is 
funded entirely with County funds. There are no revenues associated with the program since the cost of these 
services Is transferred (via memo bllllngs) as Indirect cost to the County departments benefiting from such ser
vices. The Board of Supervisors has full discretion over the level of services; however, other County departments 
need these services and would have to use other outside services If this program were not available. In 1984-85 
this activity will: 

Implement County Administrative Code, Article XV, Section 233.4 
Provide medlcal, nursing, first aid and pharmaceutical services for the County's nine protectory Institutions 
and two temporary locations utilized by the Sheriff's Department. 
Conduct 20,000 admissions and readmissions at nursing stations. 
Conduct sick call for 85,000 persons. 
Dispense 85,000 medications and treatments. 
Respond to 1,500 anergency calls. 
Conduct 191,500 nursing contacts. 

• Provide 24 hour nursing service at the County's HII lcrest Receiving Home and Juvenile Hall. 
Conduct a nursing contact, and refer If necessary, all entrants to the County's Juvenile Hall. 

PROGRAM REVENUE BY SOURCE: 

None. 

1984-85 OBJECTIVES: 

1. To maintain and provide services at a level commensurate with fiscal restraints and Inflation, at the least 
poss lb le cost. 

2. To provide medical and nursing services, at the existing level for 20,000 admissions and readmissions focus
Ing on continued cost containment operations. 
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STAFFll'«3 SCHEDULE 

PROffiAM: CORRECTIONAL FACILITY NURSll'«3 SERVICES 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Class Tltle Budget Adopted 

4193 Physician 0.50 0.50 
4544 Superv 1 s Ing Nurse 4.00 4.00 
4538 Staff Nurse 11 24.25 24.25 
9999 Extra Help 0.75 o.oo 

Total 29.50 28. 75 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Sa I ary Adjustment 

Salary Savings 

Total Adjustments 

PROffiAM TOTALS: 29.50 28. 75 
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Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 22,890 $ 23,070 
119,856 119,280 
588,984 603,243 
23,736 $ 0 

$ 755,466 $ 745,593 

$ 211,310 $ 214,621 
0 44,149 

11,000 11,000 
0 0 

(39,782) (19,412) 

$ 182,528 $ 250,358 

$ 937,994 $ 995,951 



PROGRAM: COUNTY PATIENT SERVICES # 42601 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES II 6000 Ref: 1983-84 Final Budget - Pg: 45 

Authority: The County shall relieve and support all Indigent persons, and those Incapacitated by age, disease or 
accident, lawfully resident therein; when such persons are nof supported by their relatives or friends, by their 
own means, :Jr hy State hospitals or other private Institutions, W&I Code 10804, 17000 et seq.; Gov't Code Art. 1, 
Sec. 13961.5 and Co. Admln. Code Art. XV, Sec. 233.4 and 233.5. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Fixed Assets 

New Vehlcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFCRMANCE INDICATORS: 

University Hospital 
I npatlent Days 

Custodial Patients 
Indigent Care 

TOTAL Days 
Outpatient VI sits CCI lnlc 
and Emergency> 

Custodial Patients 
Indigent Care 
TOTAL Visits 

$ 

1981-82 
Actual 

152,770 

3,237,965 

0 

0 

0 

S 3,390, 735 

119,710 

169,616 

$ (1,718,686) 

$ 1,961,375 

6.94 

449 
2,327 
2,776 

l, 551 
6,648 
8,199 

Victims of Sexual Assault 
(Persons Served> 132 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

155,643 

3,522,663 

0 

0 

0 

S 3,678,306 

36,798 

162,449 

S (1,942,120) 

$ 1,935,433 

6.99 

159 
2,334 
2,493 

660 
5,367 
6,027 

174 

$ 

1983-84 
Actual 

152,182 

4,039,588 

0 

0 

0 

$ 4,191,770 

42,350 

163,171 

S (1,483,159) 

$ 2,914,132 

6.38 

159 
2,588 
2,747 

1,604 
8,473 

10,077 

274 

$ 

1983-84 
Budget 

177,021 

4,284,467 

0 

0 

0 

$ 4,461,488 

49,332 

165,581 

S (1,434,614) 

$ 3,241,787 

1.00 

275 
2,300 
2,575 

1,225 
6,500 
7,725 

135 

$ 

1984-85 
Adopted 

174,261 

5,380,979 

0 

0 

0 

$ 5,555,240 

37,551 

164, 700 

S (1,876,851) 

$ 3,880,640 

1.00 

160 
2,400 
2,560 

700 
5,400 
6,100 

175 

The County Is responsible for providing medical services to County residents who are unable to finance needed 
medical care, either personally or through a third party. In addition, the County Is responsible for provision 
of medical services to Individuals In custody of the County In the Protectory Institutions and the Jal I. This 
program provides funding to discharge the County's responslblllty through purchase of services via contract with 
the Regents of the University of Cal lfornla for lndlvlduals determined to be County el lglble patients c1nd for 
those In the Protectory Institutions. In addition, In Its dlscrt::1tlon, the County provides reimbursement to 
University t-bspltal for those Indigents admitted thereto for emergency purposes. Funding for Jall Inmates Is 
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PRO~AM: COUNTY PATIENT SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (continued): 

edmlnlstered by the Sheriff end Is o:>ntalned In his budget. The County Is also responsible for defraying the 
cost of gathering medlcel evidence In cases of sexuel assault when the alleged crime occurred In an unincorpor
ated area or when the examlnetlon Is performed In a district hospital. 

1983-84 ACTUAL: 

Net County o:>sts for 1983-84 are lower then antlclpeted In the 1983-84 budget due prlmarlly to lower support and 
care costs. 

1984-85 ADOPTED BUDGET: 

The County Patient Services Program (7.00 staff years; $5,555,240 direct cost) Is funded from patient fees, In
surance, Medi-Cal and AB 8, and ls approxlmately 33% revenue offset. 

The 1984-85 budget wes adopted as proposed. Salary and benefit cost for 1984-85 decreased sl lghtly fran budgeted 
1983-84 amounts although staff years remained the same because two steff years previously budgeted at the Senior 
Socia! Worker level were reduced to the Ellgtblllty Technician level In compliance with a department-wide layoff 
of Ellglbll lty Technicians. 

The County's agreement with the Regents of the University of Cal lfornla Is the most significant cost of this pro
grsn. On December 17, 1980, the County entered Into the agreement effective January 1, 1981, to January 1, 1991, 
to provide medical services to County residents uneble to flnence needed medlcal care and to Individuals In custo
dy of the County CB/S #1, 12/17/80). Under the Agreement, the County purchases, via a lump sum payment, requisite 
medlcel services for County ellglble patients. This payment Is based on a base year funding level (1978-79) of 
$2,375,000 and Is edJusted annually based upon changes In the medlcel cost components of the Consumer Price Index. 

lncreesed net County cost of approxlmetely $600,000 over 1983-84 budgeted levels have resulted from an estimated 
Jncreese of $1,097,000 in support end care costs which wlll be partially revenue offset by a $400,000 increase In 
this program's proportionate share of /l8 8 funds. 

PROGRAM REVENUE BY SOURCE: 

In FY 1984-85, revenue wlll be received In the emount of $1,876,851. The following table compares, by source, 
t~e FY 1983-84 budgeted and actual revenue with thet which Is anticipated for FY 1984-85. 

1983-B4 19B3-B4 19B4-B5 
Revenue Actual Budget Adopted 

Charges: 
P8tlent Fees, Insurance and Medi-Cal $ 267,192 $ 100,000 $ 122,205 
Current Services - Prior Yeer 24, 7B6 0 0 
Other Revenue - Prior Yeer (322) 0 0 
Recovered Expenditures 6,501 0 0 

Grents: 
State AB 8 1,185,002 1,334,614 1,754,646 

TOTAL St,483,159 $1,434,614 $1,876,851 

For 19B4-85, this program's proportionate share of N3 8 funds has Increased from the 1983-84 budget. The AB 8 
revenues are metched on an average 35-65 bas Is for Pub 11 c end Phys I ca I Hea I th Progrems In the Oepartmen ~. The 

0tf~~er~:,cg~~ft\'ea1P.st of these progr8111s Includes the matching amount for ABB funds and the unal lowable portion 
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PROGRAM: COUNTY PATIENT SERVICES DEPARMNT: HEALTH SERVICES 

1984-85 OBJECTIVES: 

t. To continue to provide adequate medical care to those Individuals certified as County sponsored patients. 
2. To seek Federal or State participation In the cost of care provided to the alien poor. 
3. To closely monitor the Implementation of the Third Operating Agreement relative to volume of patients and the 

appropriateness of their certification as County responsibility. 
4. To examine and monitor the revenue and recovery aspects of this Agreement and the Improved col lectlons from 

those who have the abll lty to pay tn full or In part. 
5. To continue a coordinated Information systan regarding all aspects of the Agreement. 
6. To Implement a policy and procedures manual for the County Patient Services Program. 
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STAFFING SCHEDULE 

PROffiAM: COUNTY PATIENT SERVICES 

:l8SS 

5270 
5260 
5221 
2700 

Socl al Worker Supervisor 
Senior Social Worker 
El lglbl I lty Technician 
Intermediate Clerk Typist 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Speclal Pllyments: 
Premium 
Sa I ary Adjustment 

Salary Sl!vlngs 

Totlll Adjustments 

PROffiAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
4.00 
o.oo 
2.00 

7.00 

1.00 
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1984-85 
Adopted 

1.00 
2.00 
2.00 
2.00 

1.00 

1.00 

Department: HEALTH SERVICES 6000 

SALARY ANO BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 27,516 $ 28,020 
92,400 48,984 

0 29,448 
26,952 27,336 

$ 146,868 $ 133,788 

$ 37,661 $ 36,061 
0 7,809 

0 0 
0 0 

(7,508) (3,397) 

$ 30,153 $ 40,473 

$ 177,021 $ 174,261 



PROGRAM: EDGEMOOR GERIATRIC HOSPITAf.. I 42651 MANAGER: Francoise Eullss 

Department: HEALTH SERVICES I 6000 Ref: 1983-84 Final Budget - Pg: 46 

Authority: This program was developed to carry out W&I Code Sec. 17000 et. seq. which mandated the County to 
provide care to persons not supported by other means; and, B/S Policy E-11 which established the role of provid
ing Inpatient care not otherwise available and services to tile general population best provided by the County. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Fixed Assets 

New Ve~lcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Average Inpatient Census 
Nutrition Center Average 

Attendance 
Meals-on-Wheels Meals 

Served 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 4,085,277 

590,639 

.o 

0 

0 

$ 4,675,916 

1,110,324 

1,359,649 

$ (6,061,047) 

$ 1,084,842 

255.59 

267 

135 

21,886 

1982-83 
Actual 

$ 4,585,381 

725,981 

0 

0 

0 

$ 5,311,362 

1,032,447 

1,511,774 

$ (7,572,117) 

$ 283,466 

261. 71 

304 

126 

20,842 

1983-84 
Actual 

$ 4,968,369 

1,029,459 

0 

0 

0 

$ 5,997,828 

939,611 

1 ~648,805 

$ (7,879, 11 5) 

$ 707,129 

255.19 

306 

129 

21,836 

1983-84 
Budget 

$ 5,564,299 

587,680 

0 

0 

0 

$ 6,151,979 

1,204,942 

1,671,997 

$ (7,878,975) 

$ 1,149,943 

281.00 

310 

140 

18,000 

1984-85 
Adopted 

$ 6,205,523 

796,207 

0 

0 

0 

$ 7,001,730 

1,061,071 

1,730,392 

$ (8,075,603) 

$ I, 717,590 

286.50 

310 

135 

18,000 

Through 'the efforts of employees and volunteers, Edgemoor provides Inpatient care to persons requiring ski I led 
nursing services, care of County-sponsored patients, and Intermediate physical and/or mental rehabll ltatlon. 
This Is a County-wide program. The use of separate ward areas, varying staff-patient ratios and employment of 
physicians and therapists enhances continuity of care and emphasizes rehab II ltatlon at a self-help level. 

This program Is also Involved In community services Intended to delay tile need to admit seniors to health care 
facilities: reimbursement contracts to provide support services to the Heartland Senior Day Care Center and the 
East County "Meals-on-Wheels" service and direct employee and volunteer operation of the Santee-Lakeside Nutri
tion Center. 
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PROGRAM: EDGEl\oOOR GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

1983-84 ACTUAL: 

Actual total expenditures were 2.5% under the amount budgeted for 1983-84. Salaries and benefits and staff years 
were lower while services and supplies were higher than budgeted due to Increased usage of temporary help necessi
tating payment of claims through services and suppl les. With revenue received approximately as budgeted this 
resulted In a net County cost of $442,814 lower than orlglnally planned. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget was adopted as proposed. Services and suppl les Increased $849,751 over 1983-84 budgeted 
levels. Significant adjustments were made to average monthly salaries, salary and benefit Increases, and premium 
pay ($641,224) and projections for food, medical supplies and drug costs ($208,527). Revenue wlll Increase to 
cover ful I cost of providing care to private patients but the State's schedule of maximum allowances prevents full 
recovery In Medi-Cal cases. 

Summarized below are the major activities of the Edgemoor Geriatric Hospital program, Including expenditures, 
revenue and staff years for each activity. 

Day Care Maintenance (0.00 staff years; $15,250) provides space, maintenance and utilities by contract to Adult 
Protective Services to operate an adult senior day care center on Edgemoor property. Al I costs are allocated from 
other County departments. This activity: 

0 Is offset by $5,400 In revenue 
0 Is not mandated 
0 serves an average of 22 seniors per day 

Meals-on-Wheels (.25 staff-years; $18,071) provides support to provide pre-packaged hot and cold meals to Senior 
Adult Services for delivery via volunteers to private homes. Expenditures and revenue will Increase to cover the 
cost of food. 18,000 meals are to be provided this year. 

Senior Nutrition Center (6.00 staff years; S138,254) provides nutrition-social lzatlon services to seniors In the 
Santee-Lakeside area. This activity Is: 

0 contracted as a nutrition site through the Area Agency on Aging 
0 86% revenue offset (10% Is required County match) 
0 serving a dally average of 135 area senior citizens 

Ski I led Nursing Fact I tty (265. 75 staff-years; S9,621,618) provides Inpatient nursing, medical and therapy ser
vices. An Increase of 6.0 staff-years In extra help Is to provide temporary registry personnel to cover unsched
uled nursing absences and maintain mandated staff-patient ratios. This activity ls: 

0 Mandated by W & I Code that the County provide care to persons not supported by other means (1,200 patient days 
annually) 

0 Providing care to an average dally census of 310 patients (89% Medi-Cal sponsored) 
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PROffiAM: EDGEM:>OR GERIATRIC HOSPITAL 

PROGRAM REVENUE BY SOURCE: 

In 1984-85, revenue will be received In the amount of $8,075,603. 
1983-84 budgeted and actual revenues with that which Is anticipated 

Revenue 

Charges: 
Telephone, Commissions and Canteen Rent 
Patient Fees, Insurance and Medi-Cal 
Employee Meal Sales 
Employee Housing Rental 
Meals-On-Wheels 
Meal Donations 
Day Care Maintenance 
Recovered Expenditures 
Duplicate Charges - Records & Flies 
Other Miscellaneous 

Grants: 
State AB 8 
Nutrition Center Grant 

TOTAL 

DEPARTMENT: HEALTH SERVICES 

The fo 11 ow I ng table compares, by source, the 
for 1984-85. 

1983-84 
Actual 

$ 378 
5,699,041 

983 
17,525 
14,995 
30,157 

5,440 
21 

234 
187 

$2,027,747 
82,407 

$7,879,115 

1983-84 
Budget 

$ 420 
5,655,000 

1,960 
16,760 
17,000 
26,000 
5,400 

0 
0 
0 

$2,076,435 
80,000 

$7,878,975 

1984-85 
Adopted 

$ 200 
5,844,207 

1,200 
16,760 
17,000 
28,000 
5,400 

0 
0 
0 

$2,082,836 
80,000 

$8,075,603 

Charges In the amount of $5,844,207 wlll come primarily form Medi-Cal and patient fees. These fees are based on 
full cost recovery In accordance with Board Polley B-29. The Medi-Cal reimbursement Is subject to the schedule 
of maximum allowances adopted by the State. The Medi-Cal patient rate Is projected at $52.07. 

Other fees Involve services provided to other agencies for which the County Is reimbursed. These Include mainte
nance and utl I I ties to the Adult Protective Services Heart I and Day Care housed on Edgemocr grounds ($5,400) and 
food and preparation services to Senior Adult Services for their local Meals-on-Wheels served ($17,000). 

Subsequent to the 1983-84 Adopted Budget, an addltlonal cost-of-llvlng Increase for AB 8 was provided. The dif
ference between the 1983-84 budget and the 1984-85 adopted budget Is based on a revised al location of this pro
gram's proportionate share of AB 8. The AB 8 revenues are matched on an average 35-65 basis for Public and Physi
cal Health Programs In the Department. The total net County cost of these progr51ls Includes the matching amount 
for AB 8 funds and the unallowable portion of external overhead. 

The Nutrition Center grant In the 51lount of $80,000 will be received fran the Area Agency on Aging. 

1984-85 OBJECTIVES: 

1. To provide qual lty Inpatient nursing, medical and therapeutic care as needed to an average census of 310 pa
t I ents. 

2. To avoid lnstltutlonallzatlon of persons through a) support of the Heartland Senior Day Care Center operated 
by Adult Protective Services, b) support of East County "Meals-on-Wheels" Service operated by Senior Adult 
Services; and c) operation of a nutrltlon-soclallzatlon service for 135 senior citizens fran the Santee-Lake
side area. 
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STAFFING SCHEDULE 
PROffiAM: EDGEt-OOR GERIATRIC HOSPITAL 

Cless 

4130 
4193 
4100 
4504 
4497 
2302 
4533 
4544 
5261 
4435 
4461 
5260 
4538 
2304 
4400 
4408 
4770 
6405 
2764 
7045 
6410 
4625 
2510 
2730 
2430 
4426 
4911 
2493 
7030 
4615 
2700 
4406 
7530 
6520 
7520 
7031 
6415 
2710 
9999 

Title 

Medical Director, Edgemoor 
Physician 
Administrator, Geriatric Hospltal 
Ch lef Nurse 
Assistant Chief Nurse 
Administrative Asslstan~ 111 
lnservJce Education Coordlnator 
Supervising Nurse 
Sen I or Soc T a I Worker, MSW 
Supervising Physlcal Therapls~ 
Hospital Food Service Manager 
Senior Soclal Worker 
Staff Nurse 11 
Administrative Asslstant 
Occupational Therapist II 
Recrad~lon Therapy Supervlsor 
Dletltlan 
Food Service Supervisor 
Office Manager 
Executive Housekeeper 
Senior Cook 
Licensed Vocatl01ldl ~li..1rse 
Senior Account Clerk 
Sen I or C I erk 
Cashier 
Physical Therapy Assistant 
Soclal Services Aid II 
Intermediate Account Clerk 
Senior Custodian 
Nurs,;1:; \sslstant 
Intermediate Clerk Typist 
Recrea~Ton Therapy Aid 
Sewlng & Llnen Room Supervlsor 
Linen Marker and Distributor 
Sewing Room Operator 
Custodian 
Food Services Worker 
Junior Clerk Typist 
Extra Help 

'\dj u,, tinents: 

Total 

r;,>unty Contributions and Benefl rs 
Salary Settle11en~ Costs 

Speclal Payments: 
Premium 
Sa I ary Adjustment 

Salary Savings 

Tota I .\dj us tments 

PROffiAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1 .oo 
2.50 
1.00 
1 .oo 
1 .oo 
1 .oo 
1 .oo 
5.00 
1.00 
1 .:,o 
1.00 
1 .oo 

26.67 
1 .oo 
1 .oo 
1.00 
2.00 
o.oo 
1.00 
1 .oo 
5.00 
9.00 
1 .oo 
3.00 
t .oo 
2.00 
2.00 
1. ()/) 
1 .oo 

145.33 
6.00 
2.00 
1.00 
5.00 
2.00 

14.00 
22.00 

2.00 
6.50 

281.00 

281.00 
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1984-85 
Adopted 

t .oo 
2.00 
1 .oo 
1 .oo 
t .oo 
1.00 
T .00 
5.00 
1.00 
1.00 
t .oo 
1.00 

26.67 
1.00 
1.00 
1.00 
t.50 
2.00 
1.00 
1.00 
4.00 
a.oo 
1 .oo 
3.00 
1 .oo 
2.00 
2.00 
1 .oo 
1.00 

145.33 
7.00 
2.00 
t .oo 
5.00 
2.00 

14.00 
22.00 

1.00 
12.00 

286.50 

286.50 

Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 59,616 
t 14,450 
40,008 
35,868 
33,348 
30,984 
26,484 

149,820 
27,960 
25,596 
25,068 
23,100 

647,680 
'22,356 
23,520 
22,980 
38,592 

0 
18,780 
18,408 
87,720 

130,368 
16, 188 
47,952 
15,276 
30,432 
28,608 
12,864 
13,932 

1,960,256 
80,856 
26,472 
13,464 
65,160 
25,464 

174,552 
251,592 

20,808 
205,714 

1984-85 
Adopted 

$ 67,380 
92,280 
41,028 
36,684 
33,384 
30,888 
30,084 

149,100 
25,848 
27,348 
25,464 
24,492 

663,360 
22,356 
23,748 
23,736 
32,058 
38,448 
19,332 
16,872 
71,280 

135,360 
16,428 
49,572 
15,540 
31,152 
2g,ose 
13,620 
13,152 

2,040,480 
95,676 
n,240 
13,668 
65,640 
26,616 

167,328 
:?151,560 

10,608 
205,440 

$ 4,592,296 $ 4,713,138 

$ 1,080,251 
0 

119,500 
0 

(227, 748 l 

$ 1,156,596 
269,883 

186,854 
0 

(120,948) 

$ 972,003 $ 1,492,385 

$ 5,564,299 $ 6,205,523 



PROGRN-1: EMERGEt-CY MEDICAL SERVICES 

Depariment: HEALTH SERVICES 

I 41012 

6000 

MANAGER: Ga 11 Cooper 

Ref: 1983-84 Final Budget - Pg: 46 

Authority: Under Section 1797.200 - 1798.208 of the Health & Safety Code, the County Is responsible tor plan
ning, developfng, and lmplementlng an Emergency Medical Services (EMS> system. This Section also requires the 
County EMS Madi cal Director to approve al I prehospltal training programs and certify prehospltal personnel who 
complete those courses. 

COSTS 
Salaries & Benefits 

Services & Suppl !es 

F lxed Assets 

New Vehlcles/Canm. Equip. 

less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

E·<t• Support Costs 

FUNDJNG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

$ 

$ 

$ 

$ 

No. EMT-lA, EMT-INA, EMT-f' 
(Paramedics certified/mon
itored by EMS Medlcal Dir.> 

No. Persons Trained In CPR/EMS 
Sys t,31ij Access 

No. Prehospltal Reports 
Processed 

'.fo. EMS System Presentations 
Conducted 

No. Disaster Exercises 
Coord I nated 

No. EMS System Field Evalu
at r ons Conducted 

No. EMT-1 Classes 11,bnltored 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

158,492 

226,580 

0 

0 

0 

385,072 

38,868 

81,949 

(413,763) 

92,126 

8.27 

60 

50,000 

34,000 

130 

8 

25 

N/A 

$ 

$ 

$ 

$ 

1982-83 
Actual 

177,695 

236,094 

0 

0 

0 

413,789 

14,252 

78,271 

(433~208) 

73,104 

8.44 

615 

30,000 

22,000 

130 

8 

30 

65 

$ 

$ 

s 

$ 

1983-84 
Actual 

255,498 

347,981 

0 

0 

0 

603,479 

15,673 

80,809 

(539,495) 

160,466 

7.57 

777 

21,000 

53,000 

20 

6 

11 

12 

$ 

$ 

$ 

$ 

1983-84 
Budget 

228,413 

,299,279 

0 

0 

0 

527,692 

18,125 

82,109 

(409,988) 

217,938 

725 

35,000 

85,000 

100 

12 

30 

60 

$ 

1984-85 
Adopted 

608,046 

1,188,161 

0 

0 

0 

$ 1, 796,207 

42,290 

165,908 

$ (1,803,858) 

$ 200,547 

22.00 

680 

28,000 

50,000 

12 

5 

12 

30 

The purpose of this program Is to maintain and further develop an emergency medical services system for the resi
dents and/or 11lsltors of San Diego County through the coordination and management of ·H1e resources Involved In 
providing an organized system of emergency medlcal care. The Board of Supervisors, In recognizing their State 
mandated responslblllty, has designated the Department of Health Services as the local EMS Agency. The Depart
ment of Health Services, Emergency Medical Services, IMs responslblllty for planning, Implementing and evaluating 
the EMS syst-am. This responslbl I tty Includes the fol lowing: 
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PRO~AM: Et-ERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION < Cont I nuedl: 

- Establlshment of pollcles and procedures to assure medlcal control 
- Development and submission of a County-wide EMS plan to the State EMS Authority. 
- Daslgnatlon of and contract with base station hospltals 
- Development of triage and transfer protocols 
- Establlshment of guidelines and standards for patient transfer 
- Authorization of the lmplementatlon of advanced llfe support systems, 
- ,Approval of emergency medlcal technician (EMT) training programs. 
- Development and Implementation of a countywlde Trauma Management System to effectively monitor the emer-

gency care of 1,500 to 2,000 major trauma victims annually. 
- Review and designation of qualified hospitals as reglondl trauma centers. 
- Upgrading the level of training for public safety personnel and rural firefighters to meet th<:l EMT-I State 

standards. 
- Auditing dnd monitoring the Trauma Management System. 

1983-84 ACTUAL: 

The 1983-84 Actual costs are higher than the Budget, due to the mid-year approval of Trauma Designations. 

1984-85 ADOPTED BUDGET: 

The Budget for 1984-85 Is Increased by $1,376,479 due to the Inclusion of the Trauma Management System. 14 addl
tlonal staff years were added for this program which was approved mid 1983-84. The net County cost for Emergency 
Medical Services, however, wll I remain approxlmately the same. 

Summarlted below are the four rmijor activities of the Emergency Medical Services program. They are: ◊Junty-wlde 

Coordination of EMS, Disaster Preparedness, County Service Ared (CSA) Administration and Trauma Management. 

1. County Wide Coordination of EMS (6.0 staff years; $442,868 direct cost) wlll: 

r,npl ement mandated State Health and Safety Code 1797.200 - 1798.208 . 
. Conduct 12 EMS System presentations • 
• Conduct 12 field evaluatlons of the EMS System • 
. Coordinate the development of EMT-1 and EMTP Treatment Protocols • 
. Monitor State policies and procedures regarding EMT-1, EMTP certification, recertification and decertifi

cation • 
• Evaluate and assess Countywlde emergency communications needs and medlcal equipment • 
• Monitor and evaluate EMT certification and testing process. 

Educate and trdln County residents regarding Importance of <FR training and llfesavlng first aid tech
niques • 

• Coordinate provision of mutual aid agreements with local agencies, 
• Establlsh emergency medlcal training and educatlonal standards for ambulance personnel. 

Assist In coordinating CPR training for 25,000 trainees • 
• Monitor the certification of 141 paramedics. 

Monitor 30 classes of EMT-1 training. 
, Monitor/certify 584 EMT-1A basic llfe support ambulance personnel to maintain compllance with County and 

State standards • 
. Develop County major trauma transportation plan . 
• Coordinate activities and plannlng efforts of 151 community agencies. 
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PROffiAM: EM::RGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1984-85 ADOPTED BUDGET (continued>: 

2. Disaster Preparedness (1.00 staff year; $33,000 direct cost) wlll: 

Implement Health and Safety Code 1797.200 - 1798.208 • 
• Conduct 12 major disaster preparedness exercises • 
. Design, develop and Implement the Countywlde Disaster Plan • 
• Coordinate and review disaster plans of convalescent hospitals and senior home health centers • 
• Train and educate County personnel as to staff roles & responslbllltles during medical emergencies. 

3. County Service Area Administration - San Dlegulto and Heartland Paramedic Districts (2.00 staff years; $41,000 
direct cost> wli I: 

Implement Government Code ~action 25210.1 et. seq. and Health and Safety Code 1797.200 - 1798.208. CSA 17 
and 69 were established by the Board of Supervisors in 1969 • 

• Provide fiscal and programmatic services to CSA 17 & 69 Advisory Committees. 
• Administer and monitor seven (7) CSA paramedic and back-up ambulance contracts and one Cl) mutual aid 

agreement • 
. Represent the CSAs during budget hearings and dellberatlons • 
• Recommend flscal guldellnes to Advisory Committees . 
• Act as liaison between contracted fire departments and County agencies • 
• Evaluate services rendered by paramedic units In compliance with contracts. 

4. Trauma Managanent System (13 staff years; $1,279,339 direct cost> wlll: 

• Establish a comprehensive data collection and evaluation systan to be operational around August l, 1984 . 
• Strengthen and expand the existing communications system by requiring al I EMT-I providers establish two-

way communication with a designated Trauma/Base Station Hospital for medical control and direction . 
• Upgrade all rural and urban prehospltal personnel to an EMT-I level • 
• Design, develop and Implement a field Triage Criteria • 
• Develop and Implement a Countywlde Publlc Information Systan regarding EMS systan and Trauma Care • 
• Monitor all designated Trauma care Centers utll !zing a nationally recognized criteria. 
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PROffiAM: Et-£RGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

In 1984-85 revenue wl 11 be recel ved In the amount of $1,803,858 Inc I ud Ing a carry over of unspent revenue from 
1983-84 designation fees. Revenue received In 1983-84 for Trauma Designation Fees were deposited In a Trust Fund 
per Board Direction and therefore accrued but do not appear In the 1983-84 Actual revenue detail; they appear only 
In the carry over to the 1984-85 Budget. The following table compares, by source, the 1983-84 budgeted and actual 
revenues with the adopted for 1984-85. 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

Charges: 
EMT Certification Fee $ 2,856 $ 7,000 $ 3,500 
Recovered Expenditures 0 4,000 0 
Other '-11scel laneous 0 6,000 8,000 
Trauma Center Designation Fees 0 0 1,537,710 
lnstltutlonal Care Transfer 0 0 300 
Health Fees - Other Government Agencies 50,000 0 0 

Grants: 
AB 8 460,639 392,988 254,348 
Other State Grants 26,000 0 0 

TOTAL $ 539,495 $ 409,988 $1,803,858 

The EMT Certification Fee Is a cherge to lndlvlduals who apply for County certification as an Emergency Medlcel 
Technician. The $5.00 fee provides full cost recovery. 

1984-85 OOJECTIVES: 

1. To Implement a Trauma Management System within the County of San Diego, pursuant to Board of Supervisors' 
approved standards and criteria. 

2. To design and Implement an EMS/Trauma Management Information System and to continue to collect, analyze and 
re~)rt data from 85,000 M1bulance runs. 

3. To conduct rnon I tor 1 ng and var If 1 cat I on s I te v Is I "ts for s Ix des I gnated trauma centers. 
4. To upgrade the County Communication system such that al I EMT-ls are In medical communication itlth :1 base sta

tion. 
5. To develop and Implement a coordinated training program for EMT-ls (partlcularly for non-urban and volunteer 

pub 11 c safety a<Jenc I ,H l and dispatchers. 
6. To Implement the County Ambulance Ordinance. 
7. fo l'llprove the current average response times of paramedics and basic life support cmbulances and closely 

monitor the Impact of variable staffing of paramedic units within the City of San Diego; to monitor/certify 
the 584 CEMT-1Al basic life support anbulance personnel for compliance with County criteria and State stan
dards; to continue active coordination with approximately 151 agencies which participate In planning, Imple
menting and/or monitoring the EMS system; and to certify/monitor approximately 141 persons as EMT-P. 
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STAFFING SCHEDULE 

PROGRAM: EM::RGENCY MEDICAL SERVICES Department: HEALTH SERVICES 6000 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2379 Chief, Emergency Medlcal Services o.oo 1.00 $ 0 $ 40,224 
2382 Coordinator, Emergency Medical Services 1 .oo o.oo 33,708 0 
2302 Admlnlstretlve Assistant Ill o.oo 2.00 0 61,776 
4544 Supervising Nurse o.oo 1.00 0 29,820 
4570 Supervising Public Health Nurse o.oo 1.00 0 29,808 
2303 Administrative Assistant I I 1.00 1.00 27,048 28,572 
2412 Analyst 11 1.00 2.00 26,664 56,736 
4538 Staff Nurse I I o.oo 1 .oo 0 24,876 
2583 Emergency Medical Services Training 1.00 2.00 20,304 42,696 

Special 1st 
2304 Administrative Assistant I o.oo 1 .oo 0 22,356 
2757 Administrative Secretary 11 1.00 1 .oo 16,980 17,496 
2761 Group Secretary o.oo 1.00 0 16,536 
2700 Intermediate Clerk Typist 1 .oo 2.00 13,476 27,336 
9999 Extra Help 1 .90 6.00 "60,132 96,300 

Total 1.ro 22.00 $ 198,312 $ 494,532 

Adjustments: 
County Contributions and Benefits $ 38,688 $ 97,064 
Salary Settlanent Costs 0 27,201 

Special Payments: 
Premium 1,100 1,100 
Salary Adjustment 0 0 

Salary Savings (9,687) (11,851) 

Total Adjustments $ 30,101 $ 113,514 

PROGRAM TOTALS: 1.ro 22.00 $ 228,413 $ 608,046 
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PROGRAM: PRIMARY CARE 

Depdr trrBnt: HEALTH SERVICES 

40128 

6000 

MANAGER: Howard DeYoung 

Ref: 1983-84 Final Budget - Pg: 47 

Authority: Sec. 1441 et. seq. of the Cal lfornla Health and Safety Code and Section 17000 et. seq. of the Wel
fare and Institutions Code authorizes the County to provide health care services to the Indigent sick and low 
Income persons. Authority Is also derived from the B/S action of January 10, 1976 (56), and a San Diego Model 
Cities Agreement. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

New Vehlcles/Canm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Primary Care: 
Patient Visits 

Refugee Preventive Health: 
Patient Visits 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

175,663 

3,554,772 

0 

0 

0 

$ 3,730,435 

90,563 

366,775 

$ (1, 776,973)* 

S 2,410,800 

6.68 

186,000 

6,982 

$ 

1982-83 
Actual 

209,672 

3,138,218 

0 

0 

0 

$ 3,347,890 

136,828 

350,005 

$ ( 1, 105,094)* 

S 2,729,629 

7.88 

190,528 

8,840 

1983-84 
Actual 

231,500 

3,268,261 

0 

0 

0 

$ 3,499,761 

149,725 

350,429 

$ < 1,504,561 )* 

$ 2,495,354 

7.22 

195,584 

6,262 

$ 

1983-84 
Budget 

246,606 

3,428,354 

0 

0 

0 

$ 3,674,960 

174,012 

354,558 

$ < 1,214,368)* 

S 2,989,162 

7.65 

170,000 

8,800 

$ 

1984-85 
Adopted 

265,157 

3,506,578 

152,475 

0 

0 

$ i,924,210 

132,925 

351,036 

$ (4,029,302) 

$ 378,869 

7.65 

180,000 

8,840 

Primary Care Services Is responsible for the coordination and administration of primary care services purchased 
by the County from Community Cl lnlcs, the Comprehensive Health Centers, and other ambulatory care progra,,1s. The 
purpose of these programs Is to provide quality, low-cost accessible health services to residents of the County. 
These residents, who represent significant segments of the population, are affected by such condltlot1s as Infant 
mortal lty, low birth-weight babies, Inaccessible primary care physicians and Inadequate resources to pay for 
health care services. In relation to these cl lnlcs, functions performed by Primary Care Services Include coor
dinating contract development and negotiation, claims processing, performance and program evaluations and the 
provision and/or acquisition of technlc!!!I assistance, and assisting In the Implementation of COSTAH -- a computer 
medical record, bll ting, and Information system. 

* Funding does not Include Revenue Sharing 
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PROGRAM: PR IMARY CARE DEPARTMENT: HEALTH SERVICES 

1983-84 ACTUAL: 

1983-84 Actual expenditures are sl lghtly less than the 1983-84 Budget. This and the receipt of additional AB 8 
money and other funding ha,s resulted In lower 1983-84 Actual net County costs than Budget. 

1984-85 ADOPTED BUDGET: 

Summarized below are the major activities of the Primary Care Program. Staffing remains the same. Revenue shar
ing Is budgeted the same as In 1983-84. SNAP revenues and expenses ($141,125) are only for that portion of cur
rently approved projects which wll I be spent In 1984-85. 

1. Primary Care (4.15 staff years; $2,791,500 In contracts> provides accesslble, low cost primary care services 
(general medicine, pediatrics, preventive health, and related services> to poor County residents through 17 
contracts with community cllnlcs. These services: 

Are not mandated. 
Are supported 100% by revenue sharing. 
Will provide 180,000 medical visits for 80,000 residents. 

2. Refugee Preventive Health (2 staff years; $105,355 In contracts> provides health care for newly arrived refu
gees to prevent the spread of communicable diseases, improve health status~ and eliminate barriers to employ
ment. These services: 

Are discretionary. 
Are 100% revenue offset. 
WIii provide 8,840 visits to ensure that 80% of al I newly arrived refugees are screened for health prob
lems and receive appropriate care. 

3. COSTAR Implementation/Support (1.5 staff years; $45,000 In contracts> to continue to provide technical and 
programming support to the COSTAR computerized medical record and bl I I Ing system and develop standardized 
computer reports for County use. 

In addition, $152,475 was approved In the 1984-85 Budget change letter for Fixed Assets. This equipment wl II 
provide for the expansion of the COSTAR computer system for the OHS Pharmacy and the Callfornla Chlldren Ser
vices Program case management system. It wl 11 Increase the Department's capacity to add computer bl I I Ing and 
records service to two Primary Care cllnlcs and It wl 11 provide computer support to the County Medical Ser
vices Program. AB-8 funds from 1983-84 carried over Into fund balance wll I totally offset this expenditure. 
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PROGRAM: PR I MARY CARE DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SO~CE: 

Discussion: In 1984-85, revenue wl 11 be received In the amount of $4,029,302. The fol lowlng table compares, by 
source, the 1983-84 budgeted and actual revenue wlth that which Is anticipated for- 1934-85. 

Revenue 

Charges: 
Pharmacy Issues - Community Cllnlcs 
Revenue ,'pplled - Prior Year 
Other Mlscellaneous 

Grants: 
State - AB 8 
State - SNN> 
State - MIA 
Refugee Preventive Health 

other: 
Federal Revenue Sharing 

TOTAL 

Pharmaceutical reimbursement represents a $75,000 Increase over 1983-84 
are purchases made by the County for the cllnlcs and then reimbursed. 

1983-84 
Actual 

$ 184,615 
I 8,427 
9,368 

777,108 
137,503 
150,000 
227,540 

2,512,032 

$4,016,593 

Budget because 

1983-84 1984-85 
Budget Adopted 

$ 300,000 $ 375,000 
0 0 
0 0 

533,183 576,677 
69,185 141,125 

150,000 97,500 
162,000 145,000 

2,694,000 2,694,000 

$3,908,368 $4,029,302 

of anticipated need. These 

Subsequent to the 1983-84 Adopted Budget, an additional cost-of-llvlng Increase for AB 8 was provided. For 1984-
85, this program's proportionate share of these monies has Increased from the 1983-84 Budget. The AB 8 revenues 
are rnah;hl-}d on an average 35-65 basis for Pub! le and Physical Health Programs In the Department. The total net 
County cost of these programs Includes the matching amount for AB 8 funds and the unallowable portion of external 
overhead. 

The Speclal Needs and Priorities (SNAP) program and the Refugee Preventive Health Grant require 50% County match
Ing funds. SNAP revenue spans two fiscal years; thus, the 1984-85 revenue represents only that which Is curr~ntly 
approved. 

In addition, the 1984-85 Adopted State Medically Indigent Adult (MIA> allocation Is less than the 1983-84 Budget 
because of a real location of these revenues. This change, approved In the 1984-85 Budget change letter, results 
In a corresponding reduction In provider contracts. 

1984-85 OBJECTIVES: 

1. To provide 180,000 primary care patient visits. 
2. To provide 8,840 refugee preventive health visits. 
3. To con tlnue to provide technical and programming support to the COSTAR V computerized medical record and bl I I

Ing system and develop standard I zed r;,J111pu ter reports for County use. 
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STAFFI~ SCHEDULE 

PROffiAM: PRIMARY CARE 

Class 

4125 
2413 
2412 
2730 
2700 
9999 

Title 

Chief, Primary Care Services 
Analyst 111 
Analyst II 
Senior Clerk 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settl001ent Costs 

Special Payments: 
Premium 
Salary Adjustment 

Sa I ary Sav I ngs 

Total Adjustments 

PROffiAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
1 .oo 
3.00 
1.00 
1.00 
0.65 

7.65 

7.65 

-171.,.., 

1984-85 
Adopted 

1.00 
1.00 
3.00 
1.00 
1.00 
0.65 

7.65 

7.65 

Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adoeted 

$ 38,112 $ 39,060 
31,848 32, 736 
79,992 85,104 
15,984 16,524 
13,476 13,668 
20,571 8,622 

$ 199,983 $ 195, 714 

$ 55,982 $ 61,676 
0 11,835 

1,100 1,100 
0 0 

(Io, 459) (5,168) 

$ 46,623 $ 69,443 

$ 246,606 $ 265,157 



PROCRAM: UNIVERSITY HOSPITAL # 42699 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES I 6000 Ref: 1983-84 Final Budget - Pg: 47 

Authority: Under the terms of the Operating Agreement, Contract #2969-6100E, the Regents of the University of 
Cal lfornla shall reimburse tha County of San Diego for salary and fringe benefits of those County employees r<3-
talned by the University. 

COSTS 
Sal ar Tes & Benefits 

Services & Suppl les 

Fixed Assets 

New Vehicles/Comm. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FU~ING 

~T COUNTY COSTS 

STAFF YEARS 

$ 

Equip. 

$ 

$ 

s 

1981-82 
Actual 

335,492 

0 

0 

0 

0 

335,492 

12,924 

4,543 

(334,677) 

18,282 

13.28 

$ 

$ 

$ 

1982-83 
Actual 

245,125 

0 

0 

0 

0 

245,125 

15,556 

4,430 

(244,555) 

20,556 

8.54 

$ 

$ 

$ 

$ 

1983-84 
Actual 

219,771 

0 

0 

0 

0 

219, 771 

17,006 

8,547 

(221,573) 

23,751 

7.53 

$ 

$ 

$ 

s 

~----------------- -----------------
PERFORMANCE INDICATORS: 

Not App I I cab I e. 

PROGRAM DESCRIPTION: 

1983-84 
Budget 

248,491 

0 

0 

0 

0 

248,491 

19,783 

8,481 

(270,000) 

6,755 

8.00 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

220,285 

0 

0 

0 

0 

220,285 

14,954 

11,635 

(213,000 > 

33,874 

6.00 

The purpose of this program Is to fulfll I the contractual agreement with University Hospital concerning those 
County employees working at the County General Hosp Ital at the time of transfer of the hospital to the University 
of Cal lfornla. 

The Operi!tlng Agreement with the Regents of the University of Callfornla (Sectrons #10 and #14) provides that 
those County employees In the classified services ~s of 6-30-66 shall be retained by University Hospital as long 
as the agreement 1 s In effect or untl I promotion, advancement, retirement, resignation, removal, or assignment to 
another County activity, whichever occurs flr·st. The University Is to reimburse the County for gross salary and 
fringe benefits paid by or on behalf of those employees. 
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PROffiAM: UNIVERSITY HOSPITAL DEPARTMENT: HEALTH SERVICES 

1983-84 ACTUAL: 

County employees In the classlfled service of the County of San Diego as of 6-30-66 were to be retained at Univer
sity Hospital by the Regents of the University of Cal lfornla under terms of the Operating Agreement. Revenue Is 
received by the County from the Regents of the University of Cal lfornla sufficient to reimburse the County for al I 
salarles and fringe benefits of those employees, as well as a payroll preparation charge. 

Vacancies occurring during 1983-84 led to lower direct costs than orlglnal ly budgeted. A commensurate reduction 
In revenue as a reimbursement from the University for salaries paid resulted In net County costs In llne with 
previous years. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget was adopted as proposed. Previous year vacancies wlll become permanent staff year reductions 
In 1984-85, affecting both direct costs and revenue. Net County costs of $33~874 reflect $9,872 In negotiated 
salary settlements not antlclpated at the time 1984-85 revenue was calculated. Subsequent reports of actual 
revenue for 1984-85 are expected to reflect revenue to offset salary Increases and again bring net County costs In 
I Ina with previous years. 

PROGRAM REVENUE BY SOURCE: 

In 1984-85 revenue wll I be received In the amount of $213,000 from charges from University Hospital as reimburse
ment for salarles and warrant preparation fees. The fol lowlng table compares, by source, the 1983-84 budgeted 
and actual revenues wlth that which ls anticipated for 1984-85. 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

Charges: 
University Hospital $ 221,220 $ 268,000 $ 211,000 
P/R Warrant Preparation Charge 353 2,000 2,000 

TOTAL $ 251,573 $ 270,000 $ 213,000 

1984-85 OBJECTIVES: 

Not appl !cable. 
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PROffiAM: UNIVERSITY HOSPITAL 

Class 

4530 
4354 
4620 
4538 
4317 
2700 
4325 

Title 

Nurse Anesthetist 
Supr. Cllnlcal Laboratory Technician 
Urologist Assistant 
Staff Nurse 11 
Clinical Laboratory Technician 
Intermediate Clerk Typist 
Laboratory Aid 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Sa I ary Adjustment 

Sa I ary Sav I ngs 

rota I Adjustments 

PROffiN-1 TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
1 .oo 
1.00 
1.00 
2.00 
1 .oo 
1.00 

8.00 

8.00 

-174-

1984-85 
Adopted 

1.00 
1.00 
I .00 
1.00 
1.00 
o.oo 
1 .oo 

6.00 

6.00 

Department: HEALTii SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 37,596 $ 38,208 
33,300 33,840 
27,180 27,600 
24,288 24,876 
47,520 24,372 
13,476 0 
12,396 12,708 

$ 195,756 $ 161,604 

$ 63,274 $ 53,103 
0 9,872 

0 0 
0 0 

(10,539) (4,294) 

s 52,735 $ 58,681 

$ 248,491 $ 220,285 



PROffiAM: ADULT SPECIAL HEALTH SERVICES 

Department: HEALTH SERVICES 

I 41014 

6000 

MANAGER: Antoinette Harris 

Ref: 1983-84 Final Budget - Pg: 48 

Authority: In accordance with Sec. 300-3507 of the Health & Sefety Code requiring health lnformetlon, educa
tion, and nursing services to senior citizens and high risk groups and dlso the Identification of health needs 
and problems. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

New Vehlcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

~xt. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Public Health Nursing 
~ubllc Health Nurse Visits 
lndlvlduals Visited 

$ 

$ 

$ 

1981-82 
Actual 

592,404 

70,099 

0 

0 

0 

662,503 

93,249 

174,093 

(609,307) 

320,538 

24.96 

Senior Citizen Screening Visits 
lndlvlduals Screened 

15,265 
3,255 
6,058 

925 
Anti-Smoking Program 

No. of presentations 
No. of lndlvlduals reached 

No-Smoking Ordinance 
Complaints Handled 

PROGRAM DESCRIPTION: 

0 
0 
0 

$ 

$ 

$ 

$ 

1982-83 
Actual 

273,698 

29,517 

0 

0 

0 

303,215 

29,075 

116,369 

(415,685) 

32,947 

11.33 

6,880 
3,550 
2,885 
1,645 

0 
0 
0 

$ 

$ 

$ 

$ 

1983-84 
Actual • 

376,944 

28,371 

0 

0 

0 

405,315 

11,004 

94,795 

(382,757) 

128,357 

11.55 

8,592 
2,058 
7,724 
2,575 

0 
0 
0 

$ 

$ 

$ 

$ 

1983-84 
Budget 

319,119 

25,347 

0 

0 

0 

344,466 

12,827 

96,352 

(291,429) 

162,216 

10.34 

7,000 
3,000 
3,000 
2,000 

0 
0 
0 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

347,708 

35,257 

0 

0 

0 

382,965 

9,637 

99,566 

(305,445) 

186,723 

11.24 

7,000 
3,000 
3,000 
2,000 

50 
2,000 

25 

Adult Special Health Nursing Services provides early recognition, Identification and management of health prob
lt311s, Illnesses and/or conditions that lead to Illness, dlseblllty or untimely death for the low Income, high 
risk adults, especially the elderly. These high risk adults are assisted In malntalnlng lndependent I lvlng 
through positive health practices. Program services are provided by worklng In cooperation with the community 
clinics, hospitals, private physicians and other related dlsclpllnes In health and social service agencies. 
Also, pub I le health nurses provide a coordinated health service for some of the low lncome high risk elderly who 
have complex health problems. 
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PROffiAM: ADULT SPECIAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1983-84 ACTUAL: 

During 1983-84 the Employee Health Fitness Program consisting of one Health Educator position, $17,552 In services 
and suppl Jes, and $74,057 in revenue was trensferred to Office of Employee Services. Salary and benefit cosh; 
e,cceeded the budgeted amount beceuse of midyear lncreeses and a record number of pub I le health nursing visits. 
However, increesed revenue frooi an Af3 8 el locetlon and an unentlclpated portion of the Stete Employee Fitness 
program grant received prior to the program transfer resulted In a lower net County cost than orlglnally budgeted. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget was adopted as proposed. One Health Information Special 1st position has been added to conduct 
,11 Anti-Smoking Education Program among high risk adults. The cost Is offset by revenue from State MIA funds. 
One half-time C.50 SY> Stenographer Is deleted and an Admlnlstretlve Secretary I C.50 SY> Is added to make one 
rut 1-tlrne position of the same classlflcetlon between this program end the .50 SY of Administrative Secretary I 
wlilch supports the Health Educator In County Medical Services. Net County costs are approximately $24,500 higher 
thd11 l,udgeted for 1983-84 primer I I y because of salary Increases and a reduced AB 8 al location. 

PROGRAM REVENUE BY SOURCE: 

Stete MIA funds offset the staffing of one Health Information Special 1st. The AB 8 revenues are matched on an 
a11erage 35-65 basis for Publlc and Physical Health Programs In the Department. The total net County cost of this 
Program Is the amount for AB 8 funds and the undl lo~able portion of external overhead costs. 

Revenue wlll accrue frcm the followlng source: 

Revenue 

Grants: 
Stdte AB 8 
State MIA 
Prior Year - State Aid 
Other Miscellaneous 
State - Employee Fitness Program Grant 

TOTAL 

1984-85 OOJECTIVES: 

1983-84 
Actual 

$ 370,386 
0 

(745) 
25 

13,091 

$ 382,757 

1983-84 1984-85 
Budget Adopted 

$ 291,429 $ 275,445 
0 30,000 
0 0 
0 0 
0 0 

$ 291,429 $ 305,445 

1. Continue to serve 7,000 senior citizens and other adults with nursing health assessments, counseling and fol
low-up services County-wide. 

2. Continue to give special screening, counsel Ing .:1nJ fol low-up services to 3,000 senior citizens In East County, 
Southeast San ~!ego and South Bay areas, especially for the Isolated, low Income and ,nlnorlty communities. 

3. To develop and Implement a comprehensive county-wide anti-smoking campaign Including: 
a. development of mass media and bll lboard messages; 
b. presentation of Information on smoking and the no-smoking ordlnence to at least 50 groups Involving a 

total of 2,000 Individuals; 
c. the lmplementatloo of the Non-Smoking Generation program with youth In San Diego County; and 
d. use of al I appropriate outreech techniques to reduce the prevalence of cigarette smoking In San Diego 

County. 
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STAFFIOO SCHEDULE 

PROGRAM: ADULT SPECIAL HEALTH SERVICES Department: HEALTH SERVICES 6000 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adoeted Budget Adopted 

4560 Chief Nurse, Publlc Health 0.25 0.25 $ 8,967 $ 9,189 
4805 Chief, Public Health Education 0.08 o.oe 2,809 2,881 
8815 Nutritionist Ill o.oo o.os 0 2,550 
4567 Senior Publlc Health Nurse 2.00 2.00 51,744 54,432 
4465 Nutritionist 0.08 o.oo 2,074 0 
4830 Health Information Special 1st o.oo 1 .oo 0 21,108 
4565 Pub I le Health Nurse 11 5.00 5.00 122,340 128,820 
2730 Senior Clerk 2.25 2.25 35,964 37,179 
2756 Administrative Secretary o.oo 0.50 0 7,266 
2760 Stenographer 0.50 o.oo 7, 116 0 
2700 Intermediate Clerk Typist 0.08 o.oa 1, 123 1,139 
9999 Extra Help o. 10 0~00 3~165 0 

Total 10.34 11 .24 $ 235,302 $ 264,564 

Adjustments: 
County Contributions and Benefits $ 69,438 $ 73,287 
Salary Settlement Costs 0 15,534 

Speclal Payments: 
Premium 1,100 1,100 
Sa I ary Adjustment 16,814 0 

Salary Savings (3,535) (6, 777> 

Total Adjustments $ 83,817 $ 83,144 

PROGRAM TOTALS: 10.34 11 .24 $ 31 9, 119 $ 34 7, 708 
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PROGRAM: CALIFORNIA CHILili~[N SERVICES 

Department: HEALTH SERVICES 

41005 

6000 

MANAGER: Georgia P. Reaser, M.D. 

Ref: 1983-34 Final Rudget - Pg: 49 

Authority: In acc,)rdanct-t .,,a, Sections 248-270.1 of the Health and Safety Code which directs M,e :::,Junty t•:> 
estab II sh and admln I ster a program for phys !cal I y defective o,- hanJ kapped persons under the age of 21. 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

Fixed Assets 

New Vehlcl•:J5/Comm. Equip. 

Less Reimbursements 

fOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FU~ING 

NET COUNTY COSTS 

srAFF YEARS 

PERFORMANCE INDICATORS: 

Tot-?il nuo~er of ch I ldren 
receiving physical or 
occupational therapy 
treatment In r~edkal 
Therapy Un I t--; 

Total therapy treahnents 
given In medical 
therapy units 

'lew Referrals 
Nu1ober of c I alms processed 

PROGRAM DESCRIPTION: 

1931-8'2 
Actual 

S 1,206,150 

4,229,rnl 

0 

0 

0 

$ 5,435,431 

102,959 

213,008 

$ (5,735,100) 

$ 16,298 

52. n 

1,250 

110,000 

3,900 
16,500 

1982-83 
Actual 

S 1,340,01'5 

S,6<;0,3B3 

0 

0 

0 

$ 4,990,398 

147,312 

203,453 

S (5,283,907) 

$ 57,256 

62.32 

1,002 

112,528 

4,000 
22,742 

1983-84 
Actual 

'I; 1,489,530 

2,394,767 

0 

0 

0 

$ 3,884,297 

161,396 

S (3,906,121) 

$ 367,235 

58.91 

922 

146,654 

5,013). 
19,162 

1983-84 
Budget 

$ 1,660,970 

4,850,747 

0 

0 

0 

$ 6,511,717 

187,345 

'). 50,799 

$ {6,140,355) 

$ 789,506 

64.34 

1,250 

110,00:) 

4,000 
24,000 

1984-85 
Adopted 

$ 1,769,035 

4,721,574 

3,445 

0 

0 

$ 6,494,052 

141,897 

252,668 

$ (5,819,408) 

$ 1,069,209 

62.64 

1,250 

110,000 

4,000 
19,500 

By passage of the Crown Act in 1927 the Cal lfornla Legislature mandated the provision of service fo phy-,k.·d I; 
defective and/or handicapped Individuals up to 21 years of age. Such .,,➔,vices are to be provided through a State 
and County funded, County admlnl--;h3red program, California Chlldren Services CCCS). In San Diego Count}', r~ h 
estimated that there are 51,000 medically ellglble cases of which the CCS program serves 6,000. The program 
provides care for very serious I I lna,.;.1s such as renal disease, leukemia, cancer, muscular dystrophy, cerH!,r-al 
,,.Jl;y, cystic fibrosis, serious heart conditions, etc., which are dava-;t,1!·i11J t.J the families medically, t'3Conoml
cal ly, and socially. S1:1rvT,:.,., i11cl,1l,l diagnostic and treatment service, paid on a fee-for-service b11sl--; th,·,J:Jjll 

dpproved medical resources. CCS staff and approved CCS panel phys!GI.M;; working at and In conjuncti,)11 •111 th CCS 
approved facilities, pr,wlri~ ~,w -:;ervlces of outreach, expert diagnosis, medical and surgical treah1,~rii·, 1,,·.wl
slon of dpproprlate equipment and prosthetic appllanc~s Clncl11,!lng up-keep and maintenance) and publk 'lealth 

nursing outredch. Th~r,'lpy -1>1i rehabll ltatlon are provided In Medical Therapy Units {MTU's) in c,J11junctlon with 
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PRO t;R AM : CALIFORNIA CHILDREN SERVICES DEPARTJ,ENT: HEALTI-l SERVICES 

PROGRAM DESCRIPTION (Continued>: 

schools for the physlcal ly handicapped. Medical Therapy Units 8re located In San Diego, El Cajon, Chula Vista, 
and Vista. This helps chlldren to obtain maximum benefits from education and therapy. CCS '3lso provides the 
school districts with physical and occupatlonal therapy services to ful fl 11 the requirements of Pub·11c Law 94-
142. PL 94-142 requires that CCS provide physical and occupational therapy to ellglble children attending school 
for the physically handicapped or attending school In regular classes In the publlc school system. 

1983-84 ACTUAL: 

The number of chlldren requiring medical services and the overall cost of those services was lower than antici
pated, resulting In 1983-84 Actual costs which are less than Budget. 

1984-85 ADOPTED BUDGET: 

Program service levels wlll remain stable for 1984-85, although management effort wlll be focused on the Improve
ment of efficl~ncy and cost-effectiveness In the program. Funds are budgeted for contracted physical and occupa
tional therapy services needed when professlonal staffing levels are down due to turnover. lmplementatlon· of a 
written agr,:3e;,10nt with the County Department of Education deal Ing with the provision of physlcal and occupatlonal 
therapy services Is a major objective for 1984-85. 

Program staff Ing has been reduced overall by 1. 7 staff years, and staff Ing :idj ustments have been made to accom
modate an Internal reorganization. Seven Ellglblllty Worker II positions have been eliminated and lntermedla~e 
Clerk Typist staff years have been Increased by 3.5 due to a decrease In the crnount of ellglblllty screening work. 
One Staff Nurse 11 position was el lmlnated and one Senior Public Health Nurse position has been added. In addi
tion, one position of Senior Soclal Worker, M.s.w. was approved In the 1984-85 Budget change letter as wel I as the 
rec lass! f I cation of Cal lforn la Ch I ldren Serv Ices Administrator to Ch lef • Cal lfornla Chi! dren Serv Ices Program. 
One staff month of Nutritionist Is a position shared with other Pub I le Health programs In Health Education and 
wlll be reclasslfled to Nutritionist I I 1. Total salary costs are up~ due prlmarlly to salary Increases and a re
duced salary saving projection. 

Also, Fixed Assets In the amount of $3,445 were approved In the 1984-85 Budget change letter for five dlctaphones 
for the Medical Therapy Units as the existing equipment Is old and lnadequa-~o. 
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICE5 

PROGRAM REVENUE BY SOI.RCE: 

Revenue for 1984-85 Is not substantially changed from the 1983-84 Budget. The fees for family repayment for ser
vices are set by the State and are based on the actual cost of care to the program, up to 200 percent of the eli
gible faml ly's total State Income tax I labl I lty. The State required fund al location Is one-fourtleth ml 11 per 
dollar of assessed valuation of the County. 

The AB 8 revenues are matched on an average 35-65 basis for Pub I le and Physical Health programs In the depariment. 
The total net county cost of these programs Is the matching amount for AB 8 funds and the unal lowa~!e portion of 
external overhead. 

Total revenue for 1984-85 w!II accrue fran the following sources: 

Revenue 

Charges: 
Family Repayment for Services 

Subventions: 
State - California Children Services (CCS> 

CCS - Treaiment 
CCS - Administration 
CCS - Med I-Ca I 

Prior Year - State Aid 

Gr,rnts: 
State - AB 8 

TOTAL 

1984-85 OBJECTIVES: 

$ 

1983-84 
Actual 

62,970 

2,368,952 
139,449 
280,919 

(1,066) 

1,054,897 

$3,906,121 

1983-84 
Budget 

$ 100,000 

4,314,117 
200,000 
100,000 

0 

I ,426,238 

$6,140,355 

1984-85 
Adopted 

$ 100,000 

4,075,000 
200,000 
100,000 

0 

1,344,408 

$5,819,408 

1. To Implement a written agreement with County Depariment of Education specifying each agency's responslbll I
ties In providing physical and occupational therapy services and to Improve services to school districts. 

2. Reorganize Cl lent Services Administrative Unit to Improve efficiency and cost-effectiveness. 
3. To continue provision of therapy services to 1,250 children by OCS staff within the Medical Therapy Unit set

ting. 
4. To provide 110,000 physical and occupational therapy treaiments to eligible children ~hrough a combination of 

County provided and purchased services In Medical Therapy Units, other schools, homes and hospitals. 
5. To process at least 95% of private providers' claims within 30 days or less. 
6. To provide dlagnos~lc <ind treatment services to at least 4,300 children. 
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STAFFING SCHEDULE 

PROffiAM: CALIFORNIA CHILDREN SERVICES Department: HEALTH SERVICES 6000 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

4124 Chief, Maternal & Child Health 0.08 0.08 $ 5,895 $ 6,039 
4192 Senior Physician 0.50 0.50 26,376 26,982 
4390 Chief, California Children Services o.oo 1.00 0 32,148 
4392 Medical Therapy Unit Coordinator 1.00 1.00 31,356 34,572 
4805 Chief, Public Health Education 0.08 o.08 2,809 2,881 
4104 California Children Services 1 .oo o.oo 29,868 0 

Administrator 
8815 Nutritionist 11 I o.oo 0.00 0 2,550 
5261 Senior Social Worker, MSW 1.00 2.00 27,960 51,696 
4430 Supervising Occupational Therapist 1 .oo 1.00 28,284 29,016 
4435 Supervising Physical Therapist 1 .oo 1 .oo 25,596 27,348 
4841 Senior Health Information Special 1st 0.08 0.08 2,266 2,302 
4840 Senior Health Educator 0.08 0.08 2,266 2,247 
4428 Sen for Therap I st 4.00 4.00 104,832 107,136 
4567 Senior Public Health Nurse 1.00 2.00 25,872 54,432 
4465 Nutritionist 0.08 o.oo 2,074 0 
4825 Health Educator o.oa o.oa 2,052 2,070 
4538 Staff Nurse 11 1.00 o.oo 24,288 0 
4565 Public Health Nurse II 2.00 2.00 48,936 51,528 
4410 Physical Therapist II 14.00 14.00 300,552 330,624 
4400 Occupational Therapist fl 13.00 13.00 305,760 308,724 
5221 Ellgfblllty Technician o.oo 3.00 0 44,172 
5223 El lgfblllty Worker II 1 o.oo o.oo 176,880 0 
2730 Sen for CI erk 1.08 1 .08 17,316 17,901 
2756 Administrative Secretary 0.08 0.08 1,207 1,211 
2493 I ntermed I ate Accoun l" Cl erk 4.00 4.00 51,456 54,480 
4425 Medical Therapy Unit Aid 4.00 4.00 49,824 52,992 
2700 Intermediate Clerk Typist 2.00 5.50 26,952 75,174 
2710 Junior Clerk Typist 2.00 2.00 20,808 21,216 
9999 Extra Help 0.20 1.00 6,330 11,128 

Total 64.34 62.64 $ 1,347,815 $ 1,350,569 

Adjustments: 
County Contributions and Benefits $ 364, 192 $ 371,036 
Salary Settlement Costs 0 79,157 

Special Payments: 
Premium 2,750 2,750 
Sa I ary Adjustment 0 0 

Sa I ary Sav I ngs (53, 787) (34,479) 

Total Adjustments $ 313,155 $ 418,464 

PROffiAM TOTALS: 64.34 62.64 $ 1,660,970 $ 1,769,033 
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PROffiAM: CH I IJ) HEAL TH 

Department: HEALTH SERVICES 

I 41013 

I 6000 

MANAGER: Georgia P. Reaser, M.o. 

Ref: 1g83-84 Final Budget - Pg: 49 

Authority: In &Ccordance with Sections 300-329 of the Health & Safety Code which state the County must provide 
d program designed to reduce Infant mortallty and Improve the health of 111otllers and chlldren. 

COSTS 

1981-82 
Actual 

Salaries & Benefits $ 1,583,911 

Services & Suppl Jes 

Fixed Assets 

New Vehlcles/Comm. Equip. 

Less Reimbursements 

71,756 

0 

0 

0 

TOTAL DIRECT COSTS 

Dept. Overhead 

~xt. Support Costs 

$ 1,655,667 

92,524 

220,577 

$ (1,569,996) 

NET COUNTY COSTS $ 

STAFF YEARS 

PERFOOMANCE INDICATORS: 

Chlld Health Patient Services 
CHYC Patients Screened 

County 
San Ysidro Community Cllnlc 

CHYC P~trent Visits 
County 
San Ysidro Cornmunl·ty Cl lnlc 

Child Health PHN home contacts 
"'ladl-Cal County-wide outreach 

c~ntacts 
WIC Pt-ogram participants 

CHOP Progron Services 
(Screenings) 
r, y,nr old non-Medi-Cal 
0 thru 20 year old Medi-Cal 

398,772 

69.81 

3,616 
N/A 

6,926 
N/A 

38,095 
20,004 

4,139 

7,274 
32,063 

1982-83 
Actual 

$ 1,559,773 

105,251 

0 

0 

0 

$ 1,665,024 

87,869 

210,580 

$ ( 1 , 731 , 463) 

232,010 

68.04 

2,866 
285 

3,074 
285 

33,415 
21,422 

3,792 

7,022 
43,126 
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1983-84 
Actual 

$ 1,573,655 

106,043 

0 

0 

0 

$ 1,679,698 

96,370 

236,987 

S (1,693,933) 

$ 319,122 

4,274 
895 

4,779 
895 

26,718 
21,070 

5,070 

6,497 
40,710 

1983-84 
Budget 

$ 1,822,757 

125,583 

0 

0 

0 

$ 1,948,340 

111, 749 

240,570 

$ (1,866,145) 

$ 434,514 

69.49 

3,600 
870 

3,896 
1,400 

113,000 
18,000 

4,500 

6,500 
38,000 

1984-85 
Adopted 

$ 2,052,196 

140,943 

0 

0 

0 

$ 2,193,139 

84,739 

266,518 

$ (1,826,088) 

$ 718,308 

69.99 

4,000 
0 

4,500 
0 

25,000 
18,000 

5,500 

7,000 
40,000 



PROffiAM: CH f Ll) HEALTH OEPARTI>ENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

This program Includes as Its primary components the Women, Infants & Children CWICl, the Chi Id Health & Dlsabll 1-
ty Prevention (CHOP) Programs and the Child Health and Youth Clinics (CHYC>. WIC Is a special supplemental food 
progroTI directed at flnanclally ellglble lndlvlduals determined to be at nutritional risk. The focus of the CHOP 
Program Is the prevention and early detection of disease and dlsabll lty with referrals to sources of treatment. 
This Is accornpl lshed through physlcal and dental screening examinations~ selected laboratory tests and develop
mental assessments. The County, through CHYC, provides periodic health assessments and health supervision fo,· 
~llglble children from birth through first grade entry. 

The target population Is: Medi-Cal eligible children from birth through 20 years and non-Medi-Cal ellglble chil
dren with family Incomes below 200% of poverty level. Services are provided to children who are non-Medi-Cal 
ellglble through Head Start/State Preschool, first-grade enterers~ and Infants from birth -to 13 months. The 
majority of these children receive medical care from the private sector. However~ about 60,000 chlldren In this 
target populatlon have no ongoing source of medical care. These are the chlldren who need services. Health 
supervision ls also provided for children with special needs or who are at high risk. Staff works with community 
cllnlcs for provision of well child and youth screening services. These services Identify potentially handicap
ping problems for which treatment Is necessary to correct the defec-t·s and prevent costly physical and mental dis
abilities. 

1983-84 ACTUAL: 

Actual program costs for 1983-84 reflect a mid-year addition of one half-time Intermediate Clerk Typist to the WIC 
Program. Actual revenues from State subventions, with the exception of the WIC progri,n, decreased from those 
or·lglnal ly budgeted. However, overal I net County cost was lower than the final budget figure due to a real loca
tlon of Af3 8 revenue. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget was adopted as proposed. For 1984-85~ the direct costs of $2,193,139 represent a 12.6% In
crease over the 1983-84 budget mainly due to an Increase In salaries and benefits~ a reduced salary saving projec
tion, and en overal I price Increase of services and suppl !es. Staffing was changed through Board ddlun In 1983-
84 and has since been classified: one Nutritionist staff year was reclassified to Nutritionist 11. One-quarter 
of a staff year of Nutritionist shared with other Publlc Health programs In Health Education wll I be reclasslfled 
to Nutritionist 111. The San Ysidro Community Cl lnlc, a contracted (CHOP) pl lot project, was funded through 
August, 1984. 

Overal I, revenues for 1984-85 are expected to decrease approxlmately $40,000 despite an Increase In this program's 
proportionate share of AB 8 funds, because of reductions In other State monies. 

The Child Health program Includes the Women, Infants and Children CWIC>, the Chlld Health and Dlsablllty Preven
tion CGHDP) activities and the Child Health and Youth Cllnlcs (CHYC>. The proposed program effort for each ac
tivity Is as follows: 

1. Wcrnen, Infants and Chlldren (WIC) (6.0 staff years; $151,327 direct cost) wlll: 
• Provide a special supplemental food program directed at financially el lg Ible lndlvlduals determined to be 

at nutrltlonal risk. 
Implement State Health and Safety Code, Sec. 311-319 • 

• Be offset 91.7% by progr<:111 revenues from State subvention and AB 8 grant funds • 
• Change staffing by the addition of one half time Intermediate clerk (blllngual> position and reclasslflca

tlon of one position from Nutritionist to Nutritionist II; both changes occurred mid 1983-84 • 
• Provide service and nutritional counsel Ing to 5,500 women and children participants. 

Increase caseload by 900 participants from estimated 1983-84. 
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PRO~AM: CH I LD HEAL TH DEPARTMENT: HEALTH SERVICES 

1984-85 ADOPTED BUDGET (Continued): 

2. Chi Id Health and Dlsablllty Program (CHOP) (23.15 staff years; $649,169 direct cost> wlll: 
• Provide early detection and prevention of disease and childhood dlsabll lty through referrals to treatment • 
• Continue to follow State Health and Safety Code, ~c. 120-324.5 • 
• Have no staffing changes • 
• Provide 7,000 non Medi-Cal health screenings • 
• Monitor 40,000 Medi-Cal private provider health screenings • 
• Service 8,500 patients screened/patient visits • 
• Provide 18,000 Medi-Cal outreach contacts. 

3. Chlld Health and Youth cllnlcs (CHYC) and other chi Id Health Services (40.84 staff years; $1,392,643 direct 
cost) wl 11: 
• Provide periodic health assessments and health supervision for children who have special needs or are at 

high risk • 
• Continue to follow State Health and Safety Code 300-309 • 
• Have no staffing changes . 
• Provide 4,000 patient screenings In CHYC • 
• Provide 25,000 Public Health Nursing home contacts. 

Funding as proposed wlll maintain 1983-84 service levels through 1984-85. 

PROORAM REVENUE BY SOURCE: 

Total revenue ln the M10unt of $1,826,088 for 1984-85 wlll accrue fran the followlng sources: 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

Charges: 
School Nursing Contracts $ 22,351 $ 27, 132 $ 22,351* 
State - Med I-Cal 0 23,220 29,502 
State - CHOP 0 52,020 54,846 
State - Non Medi-Cal or CHOP 14,454 9,100 17,010 
State - CHOP Learning Dlsablllty 66,027 0 0 

Subventions: 
State - Child Yealth and Dlsablllty 325,192 374,626 343,028 

Prevt'lnt I on Progr511 CCHDP) 
State - Early Periodic Screening, Diagnosis 261, 111 322,279 276, :S4'i 

and Treatment Contract Ct-:t'SIJf) 
State - Women and Infant Children Program 132,717 111,048 145,000 
State - Prior Year State Aid (72,907) 40,000 0 
Other Mlscel laneous 0 90,000 0 

Grants: 
State - Outreach and Early Intervention 30, 744 30, 744 30,744 
State - AB 8 914,244 785,976 907,212 

TOTAL $1,693,933 $1,866,145 $1,826,088 

Ajjusted rates of charge for school nursing contracts were approved November 29, 1983, and set at 80% of full 
cost recovery In consideration of the public benefit (B/S #15-23, 11/29/83). 

The AB 8 revenues are matched on an average 35-65 basis for Public and Physical Health Programs In the Department. 
The total net County cost of these programs Is the matching amount for AB 8 funds and the unal lowable portion of externdl overf1eaiJ. 
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PROffiAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

1984-85 OBJECTIVES: 

1. Provide CHOP screenings through County clinics to at least 4,000 Medi-Cal and non-Medi-Cal eligible children 
birth to first grade entry whose faml I Jes are at or below 200% of poverty level. 

2. Provide outreach contacts and referral services to 18,000 of the Medi-Cal el lglbles birth through 20 years 
who want assistance In obtaining preventive health care services and are referred fran the Department of 
Social Services. 

3. Ensure screening services by private physicians for 40,000 of the Medi-Cal el lglbles birth through 20 years 
who are without medical care and 7,000 of the non-Medi-Cal first grade school enterers whose families dr<3 at 
or below 200% of poverty level. 

4. Ensure that at least 90 percent of the Medi-Cal children birth through 20 years who are referred for further 
diagnosis and treatment are placed under treatment. 

5. Provide WIC program services, Including nutrltlonal counsel Ing to at least 5,500 low Income women, Tnfan~s 
and ch 11 dren • 
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STAFFING SCHEDULE 

PROffiAM: CH I LD HEAL TH 

Class 

4124 
4191. 
4193 
4560 
4805 
4112 

8815 
4517 
4570 
9914 
4841 
4840 
4567 
4465 
4B?'i 
4565 
4538 
4770 
4824 
4826 
2745 
4625 
2730 
2756 
4911 
2700 
9999 

Title 

Chief, Maternal & Chlld Health 
Senior Physician 
Phys lei an 
Chief Nurse, Publlc Health 
Chief, Publlc Health Education 
Chi Id Health and Dlsabl I lty 1:>rogr~ 

Coordinator 
Nutritionist 111 
Certified Nurse Practitioner 
Supervising Publlc Health Nurse 
Nutrltl::>rilst If 
Senior Health Information Specialist 
Senior Health Educator 
Sen !or Pub 11 c Hed I th Nurse 
Nutritionist 
He:ilth Educator 
Pub I le Health Nurse 11 
Staff Nurse 11 
Dietitian 
Health Education Associate 
Health Education Specialist 
Supervising Clerk 
Licensed V,JCat Iona I Nurse 
Senior Clerk 
Administrative Secretary I 
Socia! Services Aid I I 
In 1-ermed I ate CI erk Typ I st 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Pr001lum 
Sa I ary Adjustment 

Salary Savings 

Tota I Adjustments 

PROffiAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

0.42 
0.58 
0.33 
0.25 
0.25 
1.00 

o.oo 
1.00 
3.00 
o.oo 
0.25 
0.83 
1 .67 
1 .25 
0.83 

26.00 
2.00 
1.50 
1.50 
0.50 
1.17 
2.00 
1.58 
o. 75 

12.00 
8.58 
0.25 

69.49 

69.49 
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1984-85 
Adopted 

0.42 
0.58 
0.33 
0.25 
0.25 
1.00 

0.25 
1.00 
3.00 
1.00 
0.25 
0.83 
1 .67 
o.oo 
0.83 

26.00 
2.00 
1 .50 
1.50 
0.50 
1 .17 
2.00 
1.58 
o. 75 

12.00 
9.08 
0.25 

69.99 

69.99 

Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

$ 

1983-84 
Budget 

29,475 $ 
30, 772 
15,260 
8,967 
8,427 

32,124 

0 
29,004 
85,968 

0 
6,798 

22,660 
43,120 
31,110 
20,520 

636,168 
48,576 
28,944 
30,798 
10,266 
22,078 
32,592 
25,308 
I 0,863 

171,648 
115,669 

7,912 

1984-85 
Adopted 

30,195 
31,479 
15,380 
9,189 
8,643 

32,940 

7,650 
29,736 
89,424 
27,804 
6,906 

22,470 
45,360 

0 
20,700 

669,864 
49, 752 
32,058 
51,302 
9,228 

22,162 
33,840 
26,163 
10,899 

174,528 
124,151 

3,662 

$ 1,505,027 $ 1,565,485 

$ 399,635 i 
0 

2,200 
0 

(84,105) 

$ .51 7, 730 $ 

432,638 
91,871 

2,200 
0 

(39,998) 

486,711 

$ 1,822,757 $ 2,052,196 



PROffiAM: CQl,1MUNITY DISEASE CONTROL 

Depdriment: HEALTH SERVICES 

# 41003 

{I 6000 

MANAGER: WIiiiam A. Townsend, M.D. 

Ref: 1983-84 Final Budget - Pg: 50 

Authority: This program Is designed to carry out Sections 3000-3507 of the Health and Safety Code which re
quires the Health Officer to prevent con~dglous, Infectious or communlcable disease within the County. County 
Regulatory Ordinance Chapter 5, Section 66.506 requires the Health Officer ro provide massage technician exams. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

New Vehlcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Gonorrhed reported by DHS 
Syphlllls reported by DHS 
Tuberculosis cases -

OHS Supervision 
I ndoch I nese 

1981-82 
Actual 

$ 2,406,628 

383,052 

0 

0 

0 

$ 2,789,680 

205,433 

507,240 

$ (2,697,160) 

$ 805,193 

98.08 

4,306 
353 

355 
85 

Food Borne II lness Complaints 700 
Investigated 

Individuals Served by Heal th 18,132 
Ed. ProgrcJII 

PHN Commun IC ab f e D f S•3d5t3 Visits 14,824 
v.o. Laboratory Tests 102,792 
V.D. Cl lnlc Visits 26,737 
Tuberculosis Cllnlc Visits, 5,417 

Primary 
Immunizations (Diphtheria, 110,898 

Measles, Pol lo) 

1982-83 
Actual 

$ 2,693,409 

413,207 

0 

0 

0 

$ 3,106,616 

140,205 

484,285 

$ (2,842,872) 

$ 888,234 

101.34 

3,708 
342 

275 
47 

624 

14,501 

10,877 
96,012 
25,093 

3,377 

98, 192 
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1983-84 
Actual 

$ 3,200,208 

311,287 

0 

0 

0 

$ 3,511,495 

153,393 

523,702 

$ (3,247,602) 

$ 940,988 

116.57 

3,016 
253 

244 
31 

602 

18,112 

8,979 
88,789 
19,403 
3,733 

91,643 

1983-84 
Budget 

$ 2,842,040 

431,051 

0 

0 

0 

$ 3,273,091 

178,307 

531,284 

$ (2,802,714) 

$ 1,179,968 

101 .42 

4,200 
375 

350 
60 

700 

14,500 

10,500 
95,400 
25,000 

3,000 

97,600 

1984-85 
Adopted 

$ 3,183,021 

459,800 

0 

0 

0 

$ 3,642,821 

135,583 

568,169 

$ (2,691,096) 

$ 1,655,477 

103.92 

3,700 
350 

275 
40 

700 

14,500 

10,500 
95,400 
2'>,000 
3,400 

97,600 



PROGRAM: COMMUNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

PROGRAM DE!:CRIPTION: 

A large number of comlll.lnlcable diseases potentially or actually Infect San Diego County residents each year. The 
presence of the continuing danger of widespread Illness and dlsablllty compllcatlons requires a well staffed and 
well equipped program tor disease Identification, prevention and control. 

The Comlll.lnlty Disease Control Program (CDC) Identities, prevents, and controls com11Unlcable diseases In San Diego 
County by: (1) Identification of disease or potential disease through a reporting system and diagnostic assis
tance; (2) development and utlllzatlon of recommended prevention and control practices; (3) education of County 
population to adopt the recommended practices; (4) diagnosis and treatment of tuberculosis, venereal disease, and 
leprosy; (5) fol low-up of cases, close contacts, and others exposed or at risk of communicable diseases; (6) Im
munization of chlldren and adults; and (7) providing consultatlon and education tor health care professionals to 
up-date their knowledge of comlll.lnlcable disease control. These disease control activities are provided by publlc 
health physicians, nurse practitioners, public health and clinic nurses, health educators, public health labora
tory staff, disease control Investigators and clerical staff. The program also provides a practical and written 
examination tor massage technicians employed In San Diego City and unincorporated areas of the County. 

1983-84 fCTUAL: 

Program staff was Increased by 2.5 staff years during 1983-84 by Board of Supervisors actions 12/13/84 (117), 
"Het1lth Education Regarding the Acquired Deficiency Si,,,drome" and 1/31/84 (119), "Tuberculosis Coordination Agree
ment with the Federal Center tor Disease Control". The positions are 100% reimbursed by State and Federal funds. 

Overal I tee revenue was $277,656 In 1983-84, compared to $400,500 originally budgeted. This was due primarily to 
loss of expected Medl~al tee revenue tor tuberculosis clinic services, a service which was not Initiated. In 
addition, during 1983-84 a signed waiver stt1tement tor VD cllnlc tees was ellmlnated. Removal ot the waiver re
sulted In a 23% reduction In VD clinic tees. However, Increased revenue from this program's proportionate share 
of AB 8 revenue resulted In a lower net County cost than originally budgeted. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget wlls adopted as proposed. Staffing levels remain the same during 1984-85, Including the 2.5 
statt years added In 1983-84. Service levels are also expected to remain the same although revenue ls expected to 
decrease from 1983-84 budgeted levels. The decrease Is due prlmarlly to tee revenue projections based on partial 
ye8r data and a reduced AB 8 al location. 
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PROffiAM: CCMMUNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Discussion: Total revenue In the amount of $2,691,096 for 1984-85 will accrue fran the followlng sources: 

Revenue 

Charges: 
Emp I oyment Tbc Sk In Tests 
Employment Tbc X-rays 
Immunizations 
Venereal Disease Cl lnlc Visits 
Laboratory Fees 

Subventions: 
Prior Year - State Aid 

Grants: 
State and Federal 

State - Special P.H. Assistance 
State - Tuberculosis Allocatlon 
State - Pediatric Immunization Project 
State - Rabies Exan 
State - Hypertension Grant (SNAP) 
State - Gonorrhea Screening 
State - AIDS Grant 
Federal - Comp. Public Health C314d) 
Federal - Tuberculosis Grant 

State AB 8 

TOTAL 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 25,338 $ 45,000 $ 47,000 
26, 171 24,000 33,000 

100,940 160,000 112,000 
58,941 76,500 70,000 
66,266 95,000 73,000 

(34,315) 0 0 

$ 16,000 $ 16,000 $ 16,000 
28,831 27,010 27,010 

103,052 103,000 102,000 
288 768 768 

13,633 25,000 0 
21,300 20,941 20,941 
13,577 (8 Mo> 0 18,057 
17,013 19,270 19,270 
51,350 57,492 57,492 

$2,739,217 $2,132,733 $2,094,558 

$3,247,602 $2~802,714 $2,691,096 

Revenues of $335,000 are anticipated In 1984-85 as a result of fee col lectlons. The fees are for tuberculosis 
employment screening tests, Immunizations, venereal disease clinic visits, Medi-Cal eligible tuberculosls clinic 
visits, and laboratory virus tests. Grants In the amount of $261,538 will also be received exclusive of AB 8. 
The AB 8 revenues are matched on an average 35-65 basis for Publlc and Physlcal Health Programs In the Department. 
The total ne-t County cost of these programs Includes the matching amount for AB 8 funds and the unal lowable por
tion of external overhead.· 

1984-85 OBJECTIVES: 

1. Contain or reduce the FY 1981-83 *average annual reported levels of the fol lowing lmmunlzable diseases: 
measles, diphtheria, tetanus, pollo, and pertussis. 

2. Have over 91% of entering school children adequately Immunized against measles, diphtheria, tetanus, polio 
and per hJss IS• 

3. Contal n or reduce the FY 1981-83 average annual reported rat-es of t-uberculosls among the non-Indochinese and 
Indochinese populations. 

4. Contain or reduce the FY 1981-83 average annual levels of reported gonorrhea and syphllls. 
5. Contain er reduce the FY 1981-83 average annual levels of reported Infectious hepatitis cases. 

* The FY 1981-83 average Is an average of the following fiscal years: 1981/82, 1982/83, and 1983/84. 
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STAFFING SCHEDULE 
PROffi N-1: Co.1MUN I TY D I SEASE CONTROL 

";lass 

412' 
,t 1 ~2 
4193 
4315 
4560 
4300 
4805 
8815 
4348 
5 7g4 

-1'37'.) 

5261 
2412 
4353 
4841 
4840 
4567 
n46 
as, 
482'5 
4565 
4538 
57..S5 
D24 
4826 
2745 
4.370 
2662 
4351 
4625 
2730 
2756 
4.530 
4911 
303Q 
2700 
2709 
9999 

Tltle 

Chlef, Community Disease Control 
Senlor Physician 
Phys 1::13'1 
Ch I ef , Pub I I c Hea I th Laboratory 
Chief Nurse, Public Health 
Assistant Chl,-if, Publlc Health Laboratory 
Chief, Pub I le Health Education 
Nutritionist 111 
Supervising Publlc Health Mlcroblologlst 
Super~lslng Communicable Disease 

Investigator 
S1Jperv Is Ing Pub 11 c Hea I th Nurse 
Senior Social Worker, MSW 
Analyst 11 
Senior Publlc Health Mlcroblologlst 
Senf ,J:· '-lea I th 1 n format I on Spec I al I st 
Senior Health Educator 
Senior Public Health Nurse 
Pub! le Health Mlcroblologlst 
Nutritionist 
ii•Ml th f:ducator 
Pub I le Health Nurse 11 
Staff Nurse 11 
Communicable Disease Investigator 
H,,MI th Education Assoc I ate 
Health Education Specialist 
Supervising Clerk 
Radlologlc Technician 
Pharmacy Storekeeper 
Sen !or Labordtxy As-;:, t-ant 
Llcens➔d '✓,icatlonal Nurse 
Senior Clerk 
Administrative Secretary 
Laboratory Assistant 
Social Services Aid II 
r,1a I I CI f}r'< Dr Iver 
lnt-er,n,,3di ate Clerk Typist 
Department Clerk 
Extra Help 

Total 

AdJ us tments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 

Sa I ary Adjustment 
Salary Savings 

Total Adjustments 

PROffiN-1 TO TA, 1_5: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

0.92 
3.67 
2 .17 
0.83 
0.33 
0.83 
0.25 
o.oo 
1.83 
1.00 

2.00 
1.00 
1.00 
4.67 
0.25 
0.67 
4.08 
5.58 
0.17 
3.50 
7.50 

11.42 
4.0() 
0.50 
0.50 
0.92 
2.00 
o.oo 
1. 75 
2.00 
3.33 
3.00 
4.33 
3.50 
o.oo 

19.92 
1 .oo 
1.00 

101.42 

101 .42 
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1984-85 
Adopted 

0.92 
3.67 
2.17 
0.83 
0.33 
0.83 
0.25 
0.17 
1.83 
1.00 

2.00 
1.00 
1 .oo 
4.67 
0.25 
0.67 
4.08 
6.08 
o.oo 
4.00 
7.50 

11.47. 
5.00 
0.50 
0.50 
0.9'2 

2.00 
0.50 
1. 75 
2.00 
4.33 
.5.00 
4 .3-~ 
3.50 
l .oo 

l 7.92 
l .oo 
l .oo 

103.92 

103. 92 

D~partment: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

$ 

1983-84 
Budget 

64,845 
193,424 
99, l 90 
36,690 
11,956 
31,680 
8,427 

0 
55,066 
29,052 

57,312 
27,960 
26,664 

131,040 
6,798 

18,128 
105,544 
138,087 

4,148 
86,184 

183,510 
7.77,288 

97,344 
10,266 
10,266 
17,347 
3 7 I 104 

0 
29,883 
32,592 
53,280 
43,452 
fi:~, 'l44 
50,064 

0 
268,397 

10,908 
31,648 

$ 

1984-85 
Adopted 

66,429 
I 97,868 
99,970 
"'57 ,6:rn 
12,'l'>·~ 
32,490 
8,643 
5,100 

55,21H 
29,520 

59,616 
25,848 
7.8, :~6H 

134, 1 /G 

6,906 
17,976 

111,132 
150,015 

0 
99,360 

193,230 
284,001 
119,760 
10,434 
9,228 

17,413 
:i>:!,0,54 
8,316 

30,639 
33,840 
71,604 
43,596 
62,400 
50,904 
13,896 

244,885 
11,268 
9,970 

$ '2,347,888 $ 2,429,955 

~ ,; I ·1, 287 $ 
0 

$ 

2,200 
0 

(127,335) 

494,152 $ 

670,355 
142,549 

2,200 
0 

(62,038) 

$ 2,842,040 $ 3, 183,021 



PROffiAM: COUNTY VETERINARIAN 

Department: HEALTH SERVICES 

I 41018 

6000 

MANAGER: Dr. H.C. Johnstone 

Ref: 1983-84 Flnal Budget - Pg: 48 

Authority: Under Adlcle VI I of the County Charter, the position of the County Veterinarian ( f-htl Program Mana
ger> ls establlshed to enforce veterinary disease conf-rol la·~s and regulations under authority of the Callfornla 
Food and Agrlculf-ure Code, California Administrative Code, and the County Regulatory Code. 

COSTS 
Salaries & Benefits 

Services & Suppl I es 

Fixed Assets 

New Vehlcles/Comm. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Over head 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

Equip. 

PERFORMANCE INDICATORS: 

LABORATORY ACCESSIONS 
Cone or more an Ima Is or 
samples received as a 

$ 

$ 

$ 

$ 

slngle batch) BO% of Budget 

FIELD SERVICES & OFFICE -
20% of Budget 
Sdlesyard Inspections 
Hog Ranch Inspections 
Zoonotlc Inspections 
Publlc Inquiries & Consul
tations 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

170,228 

17,57.3 

0 

0 

0 

187,801 

3,660 

65,744 

(20,181) 

237,024 

6.25 

2,513 

2 
8 

100 
3,500 

$ 

$ 

$ 

$ 

1982-8.3 
Actual 

169,729 

13,429 

0 

0 

0 

183, 158 

3,629 

39,874 

(25,636) 

201,025 

6.25 

2,573 

2 
8 

100 
4,000 

$ 

$ 

$ 

$ 

1983-84 
Actual 

190,299 

14,345 

0 

0 

0 

204,635 

4,002 

42,735 

(36,925) 

214,447 

6. 15 

2,837 

2 
8 

100 
4,000 

$ 

$ 

$ 

$ 

1983-84 
Budget 

210,978 

15,870 

0 

0 

0 

226,848 

4,614 

43,369 

(21,000) 

253,831 

6.25 

2,704 

2 
8 

100 
4,000 

$ 

$ 

$ 

$ 

1984-05 
Adopted 

215,661 

16,070 

0 

0 

0 

2.31, 731 

45,710 

(25 ,ooo > 

256,096 

6.25 

2,700 

2 
8 

100 
4,000 

---------------------

People In the County of San Diego llve In close proximity to a large number of livestock and pets which have a 
potential of acquiring over 180 diseases transmissible from animal to man. These livestock and animals consti
tute a 110 mil lion dollar Industry In the county. This significant econanlc activity Is hlghl y vulnerable to 
disease epidemics. Therefore, It Is essential to maintain a veterinary disease survell lance and control program 
for the health, saf,1f-y ,:ind economy of the county. 
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PROffiAM: COUNTY Vtf[RINARIAN DEPARTMENT: HEALTI-l SERVICES 

PROGRAM DESCRIPTION (Continued): 

The County Veterinarian receives reports of major Infectious dlsedses from veterinarians practicing In the County; 
diagnoses samples suhinlt-t'3d by the State livestock Inspectors from hog ranches, I lvestock sr.1lw.,yc1r:1s, and animal 
fairs; performs autopsies for psittacosis survell lanc~, ,1o«J poisoning, humane (physical abuse) cases, and on ani
mals that die In C~unty custody; removes the brain of dogs and cats that have bitten people for 0 ubllc Health's 
rabies examination; and Informs the public of disease conh·ol, and Interstate and foreign regulations pertaining 
to transportln!J ,::1nlfnals. The program also receives specimens for rabies and other zoonotk disease survell lance 
from County 4-nlmal Control and the general publlc; 1Mlntalns a laboratory to support the survell lance and for the 
conflnnr.1tl1J11 0f disease entitles; and Instigates preventative disease management '>y·;h:i,ns with the cooperation of 
the County Farm Advisor, the Health Offlc13r, .-inti the State and Federal Veterinarian's offices. 

1983-84 ACTUAL: 

Increased revenue In FY 1983-84 resulted In a net County cost wh lch was lower than 1·•,a~ budgeted. The revenue 
Increase wes higher than expected and due to d 5hlft In requested agricultural livestock services to more expen
s Ive aut0psy pr,)cadures. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget was adopted as proposed at essentially the same staffing and program level as In 1983-84. 

PROGRAM REVENUE BY SOURCE: 

Total revenue for 1984-85 will acer~~ as follows: 

Revenue 

Charges: 
Agricultural Livestock Services $ 

TOTAL $ 

1983-84 
Actual 

36,925 

36,925 

$ 

$ 

1983-84 
Budget 

21,000 

21,000 

q13venue projections for FY 1984-85 were based on partial year forecasts of lncr,3ased service requests. 

1984-85 OOJECTIVES: 

To achieve and maintain an average laboratory response time of four days. 
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$ 

$ 

1984-85 
Adopted 

25,000 

25,000 



STAFFll'G SCHEDULE 

PROGRAM: COUNTY VETER I NAR I AN 

Class 

2120 
4230 
4210 
4317 
4318 
2757 
9999 

Tltle 

County Veterinarian 
Veterinary Pathologist 
Associate Veterinary Pathologist 
Cl lnlcal Laboratory Technician 
Histology Technician 
Administrative Secretary II 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Sa I ary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
1 .oo 
0.50 
1 .oo 
1.00 
1 .oo 
0. 75 

6.25 

6.25 
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1984-85 
Adopted 

1 .oo 
1.00 
0.50 
1 .oo 
1 .oo 
1 .oo 
0.75 

6.25 

6.25 

Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 39,420 $ 40,164 
35,868 36,444 
17,268 16,950 
23,760 24,372 
18,936 20,340 
16,980 17,496 
23,736 8,730 

$ 175,968 $ 164,496 

$ 43,738 $ 45,493 
0 9,655 

220 220 
0 0 

(8,948 > C 4,203) 

35,010 $ 51, 165 

$ 210,978 $ 215,661 



ENVIROHNTAL HEALTH PROTECTION 

~apartment: HEALTH SERVICES 

I 

I 

41029 

6000 

MANAGER: Gary S~ephany 

Ref: 1983-84 Final Budget - Pg: 50 

Aut-horl ~y: Division 5, 13, 20, 21 and 22 of the Health end Safety Code provides for· ~ill;) regulation of estab-
1 lshments Involved In food, housing, water and wal-1;), systems, mobile parks, homes, sewage and solid waste dis
posal sy•;te'lls 11 I-he County. Chapter 6.5 of the Health and Safety Code provides for regulMlon of hazardous 
materials under the State Hazardous Waste Law. S"lctlon-; 16.401-36.443 relating to noise abatement and control 
are al so enforc~l. 

COSTS 

1981-82 
Actual 

Salarfe-; & Benefits $ 2,424,234 

Services & Suppl Tes 

Fli<ed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

153,538 

0 

0 

0 

TOTAL DIRECT COSTS 

Dept. :)vl;)rhead 

Ext. Support Costs 

FUt-OING 

$ 2,577,772 

203,390 

415,939 

$ (2,743,101) 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE I ND ICATORS: 

Food handling establishment 
Inspections 

$ 

Sinai I Water System Inspections 
Subsurface sewage disposal 

services 
Multi-Family housing Inspections 
Pub 11 c Poo I 1 nspect Ions 
Hazardous Materials Inspections 
Occupational Health services 
No I se Reg u I at I on -;,.,." 1 ce•i 
Vector Control s~rvl~os 

PROGRAM DESCRIPTION: 

454,000 

104.07 

18,704 

100 
44,438 

2,316 
10,648 

NIA 
1,200 
9,728 

120,480 

1982-83 
Actual 

$ 2,656,250 

178,234 

0 

0 

0 

$ 2,834,484 

187,350 

447,159 

$ (3,011,005) 

$ 457,988 

112.01 

22,665 

150 
26,049 

3,188 
8,956 

NIA 
1,200 
8,000 

94,756 

1983-84 
Actual 

~ 3,175,479 

339,913 

0 

0 

0 

$ 3,515,392 

200,410 

491,067 

$ (3,971,488) 

$ 235,381 

119.93 

18,961 

175 
14,000 

2,169 
9,000 
1,800 

935 
9,194 

95,000 

1983-84 
Budget 

$ 3,090,595 

218,594 

0 

0 

0 

$ 3,309,189 

232,370 

498,385 

$ (3,331,071) 

$ 708,873 

115. 59 

23,000 

175 
30,000 

2,000 
8,500 
1,700 
1 , 201) 
8,000 

100,000 

1984-85 
Adopted 

$ 3, 91 7 • 127 

2,846 

0 

0 

$ 4,319,228 

176,125 

547,082 

$ (4,334,477) 

$ 707,958 

134.83 

25,200 

1 75 
15,000 

2,200 
8,400 
3,000 
1,200 
B,000 

95,000 
------------------ -·. -·---

San Diego County's populatlon of approximately 1 .9 mll llon persons must he pr,>h3cted from disease, Illness and 
economic loss that can result from lack of conf'-rol of environmental health hazards such as unsafe foods, polluted 
,rn ~<Jr·, substandard hous 1 ng, unsafe racreatlonal fac 11 lt les, excess Iva no! se, Improper I y managed hazardous mater 1-
a Is, and disease bearing vectors; l;).g •• rodents, mosqultos, etc. This program provides anvlronmental pr·oh}c~lon 
services Countywlde, for the entire population, to prevent these hdtdrdous conditions. This Is acco1npl I shed 
through County staff by the rt:tgula~lon of food handling establishments, apartment houses and hotels, small weiter 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (Continued): 

systems, sub-surface sewage disposal system lnstal latlons, sol Id waste dlsposal • noise control, recreatlonal ac
tivities (swimming pools, puhl le beaches, camps, etc.), hazardous waste disposal, hazardous materials lldndl Ing and 
publlc health nuisances. Services Include Inspections, parcel map reviews, response to complalnts, and Issuance 
of notifications for correction of sanitary deficiencies. Also, a rodent control program ls oonducted In the City 
of San Diego and a mosquito control program Is conducted Cl)untywlde. In addition, Environmental Health Protection 
Includes routlnt3 and speclal requested surveys of potentially hazardous County government work locations and envi
ronmental conditions or Job-related substances. 

D~rlng 1983-84, the performance Indicator Subsurface Sewage Disposal Services was evaluated, and the enumeration 
system was refined which resulted In work outputs being measured by field events. The 1982-83 and 1983-84 Actuals 
have been adjusted to reflect this revision. 

1983-84 ACTUAL: 

1 983-84 Actua I expend I tures are ,oore than the 1983-84 Bud get because of a number of m Id-year add It Ions due to an 
Increased demand for environmental health protection services because of the Improved economy. This has resulted 
In an Increase In the number of health regulated businesses requiring services such as restaurants, apartments and 
others. Also the resurgence of th,~ bull ldlng Industry has resulted In an Increase In processing constructlcm 
µe,·,nlts such as grading pennlts, septic tank permits and parcel maps which In forn generated the need for staffing 
Increases and the receipt of addl·tlonal rdvenue. 

1984-85 ADOPTED BUDGET: 

The 1984-85 Adopted Budget represents an Increase In staffing and direct costs from the 1983-84 Budget and Actual 
due to the factors discussed In the "1983-84 Actual" section. Ten posTtlons were added In mid 1983-84 including 6 
Environmental Health SanltarTans, 3.5 Intermediate Clerk Typists and one-half Health Educator (3/4/84 118 and 
11 /22/83 117-1 0). 

New positions approved for 1984-85 were one SupervTslng Environmental Health Sanitarian and one Senior Environmen
tal Health Sanitarian to plan and direct the work of the Envlronmental Health Sanitarian field staff whose size 
far el(cooded the effective supervisory span of control. Also, one Senior Vector Control Technician was reclassi
fied to Vector Control Supervisor In order to reduce the present Vector Control Supervisor's span of control from 
16 staff to seven and reorganize control services to effective! y meet the demands of mosquito and rodent vectors 
ln the County. 

In addition 7.25 staff years warn approved In the 1983-85 Budget change letter as follows: 1.00 lntermet.llnhJ 
0lerk Typist, 3.00 Senior Hazardous Materials Speclallsts and 2.00 EnvTronmental Health Sanitarians (previously 
approved by the Board of Supervisors, March 4, 1984, I,() #8) for the reorganTzatlon/expanslon of f-he Halardous 
Materlals Management Unit; .25 SY Health Educator for ,oonitorlng f-he Food Handler Program; and 1 Senior Sanitarian 
to provide Title 14 health related Inspection activities designated by State Sol Id Waste Management- Standards In 
conjunction with the Department of Publlc Works. 

Also, $79,263 In Services and Suppl les was added In the 1984-85 Budget change lett-er f-o support the new and ex
panded programs. Al I of the change letter Items are offset by additional revenue from Environmental Health Pro
tection fees ($272,314) and from the SolTd Waste Enterprise Fund ($50,625). 

FIXED ASSETS: 

Fixed Assiif-s In the amount of $2,846 approved In the 1984-85 Budget change letter <Jre for two sampl Ing pumps and a 
calibrator for use by the Hazardous Materldls Management Unit In emergency air sampllng of enclosed envlronmenh;. 
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PROGRAM: ENVIRO1'\'ENTAL HEALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

The 1984-85 Actual revenue ref I ects a 19% Increase over tf-ie 1983-84 Bud get due to the recovery of the bu I Id Ing 
Industry. Adopted revenue for 1984-85 Is expected to follow the continued Industry recovery: 

Revenue 

Charges: 
Pub I le Heal th Per111f ts 
Construction Permits - Septic 
Land Use Project Process Ing 
Returned Check Fees 
Prior Year Revenue 
Construction Permits - Grading 
Contracts - Rodent Control, Massage 

and Sanitation 
Other Sales - Taxable 
State - Other Hazardous Waste 
lnterfund Chgs - Chg In Rd Fund 
lnterfund Chgs - Chg In CCF 
Sanitation Services - Other Governmental Agencies 
Other - Service to Governmental Agencies 
Other Miscellaneous 
Rev. "PP• Prior Year - Licenses, Permits, Franch. 
Rev. App. Prior Year - Fines, Forfeits, Pen. 
Rev. App. Prior Year - Chgs. Current Svg. 
Recovered Expenditures 

Subventions: 
Prior Year - State Aid 

Grants: 
State - AB 8 
Oth~r State and Federal 

TOTAL 

1983-84 
Actual 

$1,673,844 
109,626 
246,438 

1,104 
89,942 
14,670 

177,052 

5,952 
0 

686 
6,335 

20,245 
38,000 
5, 153 

(4,133) 
15,379 

315 
32,902 

(18,582) 

1,5'115,560 
0 

$3,971,488 

1983-84 
Budget 

$1,580,703 
80,000 
99,568 

100 
50,000 

5,000 
186,177 

10,000 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

1,280,523 
39,000 

$3,331,071 

1984-85 
Adopted 

$2,145,473 
121,500 
130,000 

100 
50,000 
22,925 

190,000 

4,000 
50,625 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

1,619,854 
0 

$4,334,477 

Subsequent to the FY 1983-84 Adopted f3udget, an addltlonal cost-of-1 lvlng Increase for AB 8 was provided. For· 
1()34-85, this program's proportionate share of these monies has lncre<1se,! fr,)~ t'le 1983-84 Budget and Actual, 

The AB 8 revenues are matched on an ctver<1ge 35-65 basis for Publ le and Phys !cal Health Programs In the Depart-
1,iant. r:1,3 total net County cost of these programs Is the matching amount for AB 8 funds and the unal lowable 
portion of external overhead. 
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PROffiAM: ENVIRONMENTAL HEALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

1984-85 OBJECTIVES: 

1. Regulate food establishments by completing four restaurant Inspections per year to ensure that at least94 
percent or above will score 90 or above to maintain adequate food quality. 

2. Regulate the construction of septic tank systems to assure that the majority (75% or 1lk:>re> of annual septic 
tank failures occur only In systems 10 years of age or older. 

3. Provide Inspection services for smal I water systems to assure ar ! 1•ater systems wll I achieve 80 percent com
p I lance with State standards for bacterlologlcal quality. 

4. Provide 95,000 Vector Control Services throughout the County to prevent cases of vector borne diseases. 
5. Respond to al! hazardous materlals emergencies reported to the Department of Health Servles and provide at 

least one Inspection for every hazardous waste generator (estimate 3,000) under Department of Health Ser
vices' Jurisdiction and achieve correction of deficiencies found. 

6. Prov 1 de regu I ar I nspec-tl on s•3rv Ices for at I east I, 200 occupat Iona I hea I th prob I ems In the work Ing co11d I t Ions 
of San Diego County anployees. 

7. Investigate all noise complaints within 3 working days. 
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STAFFING SCHEDULE 
PROGRAM: ENV IRO~NTAL HEALTH PROTECT I ON 

Cless 
4123 
4711 

4193 
.5710 
4315 
4300 
3859 
4805 
4700 
2413 
4756 
8815 
4348 
4755 

4763 
2303 
47MJ 

4353 
4841 
4747 
4840 
4745 
,i1,1H 
4346 
4465 
4825 
4735 
4765 
4750 
2745 
4760 
4351 
27.30 
2756 
4330 
2493 
:<'700 
2710 
9999 

Tltle 
Chief, Community Dlseese Control 
Chief, Div. of Envlronmental Heelth 

Protection 
Phys le I an 
Public Heelth Engineer 
Chief, Public Health laboratory 
Assbtdnt Chief, Pub I le Health laboratory 
Occupatlonal Health Engineer 
Chief, Public Health Education 
Assistant Chief, f11vlslon of Sanltetlon 
l\~a I yst 111 
Manager, Hazardous Materials Program 
Nutritionist 111 
Supervising Pub! le Health Microli!ologlst 
Supervising En11lronmental Health 

Sanitarian 
Manager, Vector Control 
Administrative Assistant 11 
Se11!,Jr Hazardous Materlals Speclal 1st 
Senior Public Health Mlcroblologlst 
Senior Health lnforrnatlon Speclal 1st 
Hazardous Materials Speclallst 
Senior Health Educator 
Senior Envlronmental Health Sanitarian 
Assistant Noise Control Officer 
Public Heelth Microbiologist 
Nutritionist 
Health Educator 
Env I roomental Hea I f-11 S,rn I t."r I an 
Vector Conh·ol Supervisor 
Senior Vector Control Technician 
Supervising Clerk 
Vector Control Tedrn le! an 
Sen !or· Ldu<Jratory Asslstent 
Sen tor CI erk 
Administrative Secretery I 
Laboretory Assistant 
Intermediate Account Clerk 
Interned I ate CI erk Typ I st 
Junior Clerk Typist 
Extra Help 

Adjustments: 
8ounty Con tr !but Ions and Benet I ts 
Salary Settfer,},Jnt Costs 

Special Payments: 
Premium 
Sa I ary Adjustment 

'.,<1tary Savings 

Tot a I Adjustments 

PRO~N-1 TOTALS: 

BUDGET STAFF - YEARS 
1983-84 1984-85 
Budget 

o.M 
1.00 

0.3'3 
1.00 
o.of'l 
0.08 
1 .oo 
0.17 
2.00 
o.oo 
1 .oo 
o.oo 
0.08 
1.00 

1 .oo 
1 .17 
o.oo 
0.17 
0.17 
6.00 
0.08 

12.00 
1 .oo 
0.50 
0.17 
0.58 

40.00 
1.00 
1 .oo 
1.25 

12.00 
o. 17 
5.75 
3.67 
0.42 
1 .oo 

10.50 
o. 17 
1 .oo 

11 5 .59 

11 5. 59 
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Adopted 
o.M 
1.00 

0.33 
1.00 
0.08 
0.08 
1 .oo 
0.17 
2.00 
0.17 
1 .oo 
o. 17 
0.08 
8.00 

1.00 
1.00 
3.00 
0.17 
0.17 
6.00 
0.08 

14.00 
1 .oo 
().'iO 

o.oo 
1.33 

48.00 
2.00 
o.oo 
1.25 

12.00 
0.11 
6. 75 
3.67 
0.42 
1.00 

15.00 
0.17 
1.00 

134.84 

134.84 

Department: HEALTH SERVICES 6000 

SALARY AND BENEFITS COST 
1983-34 1984-85 
Budget Adopted 

t 5,895 $ 6,039 
37,896 

15,260 
41,592 
3,669 
3,168 

34,620 
5,6113 

65,424 
0 

29,388 
0 

2,503 
200,760 

~8,896 
31,556 

0 
4,680 
4,532 

138,816 
2,266 

307,008 
25,908 
12,366 
4, 14K 

14,364 
894,720 
21,684 
lQ,560 
23,655 

211,104 
2,846 

107,892 
':U,108 

'i, 985 
12,864 

141,498 
1,734 

31,648 

46,344 

15,380 
42,636 

3,762 
3,249 

31,104 
i, 16;! 

66,432 
5,456 

32, 11 'l. 
5,100 
2,419 

228,480 

29,640 
28,572 
82,008 

4,792 
4,604 

157,032 
2,l.47 

356,664 
26,448 
12,330 

() 

33, J'lt) 

1,070,784 
42,072 

0 
23,745 

216,576 
2, 9H3 

111,537 
53,284 

6,000 
13,620 

205,020 
1,768 
9,970 

$ 2,548,631 $ 2,989,026 

$ 673,725 $ 

0 

3,850 
0 

(135,611) 

$ 541,964 $ 

825,223 
175,375 

3,850 
0 

(76,347) 

928,101 

$ 3,090,595 $ 3, 91 7, 127 



PROGRAM: MATERNAL HEALTH 

Department: HEAL™ SERVICES 

' 

I 41006 

6000 

MANAGER: Georgia P. Reaser, M.D. 

Ref: 1983-84 Flnal Budget - Pg: 51 

Author it-y: in dGcordance with Sections 289-329 of the Heal th and Safety ,Code wh lch sfote rh,3 Gounty must pro-
v Ide a program designed to reduce Infant mortal lt-y dnJ J,Aprove the health of mothers and chlldren. 

COSTS 

1981-82 
Actual 

Salaries & Benefits 
Services & Supplies 

$ 1,137,386 

Fixed Assets 

New Vehlcles/COOIIII• Equip. 

less Reimbursements 

566,4}9 

0 

0 

0 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

$ 1,703,825 

63,320 

203,299 

$ (1,815,245) 

NET COUNTY COSTS 

STAFF YEARS 

------------
PERFORMANCE INDICATORS: 
Cervical Cancer Services 

County Pap smear cllnlc 
patients 

$ 

Contract-provided patients -
San Ys ldro 

o,unty Dysplasla clinic 
patients 

Cervical cancer PHN visits/ 
contacts 

Other Maternal Health Nursing 
PHN vi sits and con tac ts 

Ftflllly Planning Services 
County-provided patients 
Contract-provided patients 
PHN v Is I ts and con tac 1-~ 

PROGRAM DESCRIPTION: 

155,199 

44.01 

1,326 

N/A 

278 

437 

14,558 

8, 781 
5,738 
5,005 

1982-83 
Actual 

$ 1,078,376 
'Vi 7,031 

0 

0 

0 

$ 1,635,407 

94,331 

194,121 

$ (1,764,302) 

$ 159,557 

44.73 

1,2n 

138 

511 

1,051 

17,340 

9,505 
4,093 
a,2ss 

1983-84 
Actual 

$ 1,217,954 
260,975 

0 

0 

0 

$ 1,478,929 

103,374 

212,899 

$ ( t ,573,085) 

$ 222,117 

212 

383 

487 

17,444 

8,840 
4,179 
8,387 

1983-84 
Budget 

$ 1,304,648 
575,625 

0 

0 

0 

$ 1,880,27> 

119,966 

215,653 

$ (1,814,887) 

$ 401,005 

43.32 

1,350 

212 

370 

1,200 

14,650 

B,600 
6,570 
7,200 

1984-85 
Adopted 

$ 1,423,224 
585,803 

0 

0 

0 

$ 2,009,027 

90, 721 

232,610 

$ (1,712,296) 

$ 620,062 

43.32 

900 

0 

400 

1,050 

17, :540 

8,275 
4,995 
7,200 

Studies Indicate rrorbldlty, lnfan·t mortal lty, low birth weight and ulrt-h n1tes are higher In low Income communi
ties and that dysplasla (ahnorroldl ,;ells> of the cervix appears to occur In almost 2 percent of the populfltlon. 
l,1 1980, 134,980 low-Income women In the County at risk of unintended pregn,Jncios "'ere In need of pub I le funded 
fainlly planning services (figure der-lved fron current state and natlonal Planned Parenthood data reports). The 
t•la·hrnal :-1ealth Program provides reglonal program coordination/contract i1<fo1lnlstratlon, cllnlc services, and 
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PRO~AM: MATERNAL HEALTH DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (Continued): 

public health nursing services directed at this population. The County 111anages contracts with famlly planning 
grant recipients. County-pr0vldt3'l ,;llnlc services operate In areas unserved or underserved by private provl,fors 
for low-Income and working-poor women and Includes dysplasla clinics for cervical dysplasla care (minor treatment 
of abnormal Pap Smears •>r <iXposure to genital carcinogenic agents>, pap smear screening and birth conh·ol. 
Referrals to Dysplasla Clinics are made from community clinics and of-her famlly planning agencies. Public Health 
nursing services consls·r- of c-1'j•i-flndlng, home visits and fol low-up care for prenatal and postpar·f-al (perlnatal), 
birth control, cancer screening, cervical dysplasla, genetic ,~>unsellng and related health services to women. 

1983-84 ACTUAL: 

Actual n"1f- County costs of $222,117 for 1983-84 were $178,888 lower than budgeted pr·l,~arlly because of major 
expendltur3 and revenue changes during 1983-84: a prior year expenditure of $119,000 for the State contract with 
Obstetrk,:il CO.B.) Access was cancelled; State and Federal Family Plannlng funds were reduced approximately 
$82,500 midyear due to State budget reductions and "ederal determination of high unit and administrative costs; 
and ➔ rcMI l,>c;,,t-lon of this program's proportlon11te share of ,AB 8 funds resulted in ,;1 $9'1,000 revenue decrease. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget was adopted as proposed. However, budgeted amounts were based on partial data from 1983-84 
and do not reflect f-he cancel latlon of a $119,000 prior year expenditure which occurred late In 1983-84. The 
effect wll I be shown subsequently In estimated actual figures for 1984-85. 

The Maternal Health Program consists of Famlly Planning Services, cervical cancer services and other Maternal 
Health Nursing activities. It Is funded through patient fees, subventions and grant revenues .,h!ch ,)ffset much 
of the direct cost of this program. Staffing wl 11 not change, however, total salary costs have Increased sl lght
ly due to salary lncr~ases, Increased County Contributions and Benefits, and a reduced salary saving projection. 
One quarter of a staff year of nutritionist Is shared with other Publlc Health programs In Health Education and 
wll I be reclass!f!ed to Nutritionist 111. Service levels remain nearly the same with a small adjustmenl of ser
vices from cervical cancer contacts to maternal health nursing contacts. Reduced State funding and low patient 
count necessitated th;,i el fin I nation of the Urban League Medical services from this program and subs~! •utlon of 
education/referral services Instead. The proposed progr~n effort of each activity Is as fol lows: 

1. Cervical Cancer Services (5.20 staff years; $241,083 direct cost) wlll: 
, Continue to carry out County Board of Supervisors adion 10/8/74 (96) relatlng to Dysplasla screening 

clinics and 8/26/75 (44) relating to cervical cancer screening clinics. 
Screen 900 women for early cervical cancer In pap smear cllnlcs • 

• Maintain at 58% the number of dlagnost;l,.1 cervical cancer cases served or referred to others for treatment • 
• Pr<Jvl,Je ,jlagnosls and service to 400 patients through 750 Dysplasla cl lnlc visits for women with abnormal 

pap smears. 
• Prov Ide 1,050 Pub II c Hea Ith Nurse vis It/contacts for early cancer c,,se f Ind Ing, counsel Ing and foll ow-up. 

2. Other Maternal Health Nursing (15.42 staff years; $723,250 direct cost) wlll: 
• Continue to follow State Health and Safety Code 289-320 and Administrative Code, Sec. l276(dl • 
• Provide case finding, counsel Ing, and follow-up care for maternal health • 
• Provide 17,340 Public Health Nurse visit/contacts. 

3. Family Planning Services (22.70 staff years; $1,044,694 direct cost> will: 
• Continue to follow State Administrative Code, Sec. 1276(k) • 
• Pr·ovlde family planning services to 13,270 women or 10% of the target population. 

p..-,~vlde for 12,200 medical visits • 
• Provide 7,200 Public Health Nurse visit/contacts. 
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PROffiAM: MATERNAL HEAL TH DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Total revenue In the amount of $1,712,296 for 1984-85 wlll accrue fran the following sources: 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

Charges: 
Pat I ent Fees $ 42,630 $ 28,600 $ 40,000 

Subventions: 
State - Famlly Planning - Title XIX 14,532 12,000 10,500 

(Medi-Ca I) 
State - Maternal and Child Health 54,592 55,000 55,000 

Categorical Allotment - Tltle V 
S~ate - Family Planning 239,962 290,000 215,713 
Prior Year - State Aid (19,211> 6,253 3,405 
Other Miscellaneous 0 60,000 0 

Grants: 
Federal - Family Plannl11g - Title X 605,297 63] I 772 605,882 
State AB 8 635,283 725,262 781,796 

TOTAL $1,573,085 $1,814,887 $1,712,296 

Pat I ent fees are base,1 on cJ ,; I Id 1 ng co-payment fee seal e for pat I ants above 100% of the poverty I eve I • They are 
based on the State's maximum allowance. Fees are proposed $11,400 higher than the 1983-84 budget and reflect a 
ful I year's receipts. 

For 1984-85, this program's proportionate share of A8 8 monies has Increased from Hie 1983-84 budget. The AB 8 
revenues are matched on an average 35-65 basis fo,· P\Jtd le and Physical Health Programs In the Department. The 
total nt:it Coun ~y cost of these programs Is the matching amount for A8 8 funds and the unal lowab le portion of ex
ternal overhead. 

1984-85 OBJECTIVES: 

1. To provide treatment and/or referral services to 58 percent of the cases Investigated In Dysplasla Cllnlcs. 
2. To provide family planning ss1rvlces through Title X providers to at least 10 percent of low-Income woroeq ,..n:,

ln the target population. 
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STAFFIOO SCHEDULE 

PRO~AM: MATERNAL HEALTH 

Class 

4124 
4192 
4193 
4315 
4560 
4300 
4805 
8815 
4348 
'1 'i7() 

2303 
4353 
4841 
4840 
4567 
4346 
4465 
456'i 
4538 
2745 
2403 
4351 
4625 
27SO 
2756 
4330 
4911 
2493 
noo 
,: ,~ i) 

9999 

Tltle 

Chief, Maternal & Chlld Health 
Senior Physician 
Phys lei an 
Chief, Public Health Laboratory 
Chief Nurse, Public Health 
Assistant Chief, Public Health laboratory 
Chief, Public Health Education 
Nutritionist I II 
Supervising Public Health Microbiologist 
S•J;:,erv Is Ing Pub II c Hea I th Nurse 
Administrative Assistant 11 
Sen !or Pub Ile Heal th Mlcrob lul c><J I st 
Senior Heal ~h Information Special 1st 
Senior Health Educator 
Senior Public Health Nurse 
Public Health Mlcroblologlst 
Nutritionist 
f'ub I le Heal th Nurse 11 
Staff 'llurse I I 
Supervising Clerk 
Accounting Technician 
Senior Laboratory Assistant 
Licensed Vocatlonal Nurse 
Sen I or C I erk 
Adm! n Is t-rat lv1:1 Secretary 
Laboratory Assistant 
Social Services Aid II 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Junior Clerk Typist 
Extra Help 

Total 

Adju~ '7oonts: 
County Contributions and Benefits 
Salary Settleroont Costs 

Speclal Payments: 
Premium 
Sd ! dry Adjustment 

Sil! ary Sav I ngs 

Tot a I Adjustments 

PRO~~ TOTALS: 

BUDGET STAFF - YEARS 

1983-84 
Budget 

0.50 
l .00 
1.58 
0.08 
0.11 
o.oa 
0. l 7 
o.oo 
0.08 
3.00 
1.00 
0.17 
0.11 
0.33 
2.25 
0.92 
0.25 

15.50 
3.58 
0.33 
1.00 
0.08 
2.00 
l .33 
1.00 
0.25 
3.00 
1 • 00 
0.42 
0.08 
2.00 

43.32 

43.32 
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1984-85 
Adopted 

0.50 
I .00 
1.58 
0.08 
0.11 
o.os 
0.17 
0.25 
o.os 
3.00 
1.00 
0.17 
0.17 
0.33 
2.25 
0.92 
o.oo 

15.50 
3.58 
0.33 
l .oo 
0.08 
2.00 
1. 33 
1.00 
0.25 
3.00 
1.00 
0.42 
0.08 
2.00 

43.32 

43.32 

Departmen·t: 111-:ALTlf SERVICES 6000 

SALARY AND BENEFITS COST 

$ 

1983-84 
Budget 

35,370 
52,752 
72,485 

3,669 
5,978 
3,168 
5,618 

0 
2,503 

85,968 
27,048 

4,680 
4,532 
9,064 

58,212 
22,671 
6,222 

379,254 
87,032 

6,308 
17,100 

1,423 
32,592 
21,312 
14,484 
3,591 

42, <)12 
12,864 

5,615 
867 

63,297 

$ 

1984-85 
Adopted 

36,234 
53,964 
73,055 

3,762 
6,126 
3,249 
5,762 
7,650 
2,419 

89,424 
28,572 

4,792 
4,604 
8,988 

61,236 
22,605 

0 
399,342 
89,139 

6,332 
17,304 

1,459 
33,840 
22,032 
14,532 
3,600 

43,632 
13,620 
5,695 

884 
26,530 

$ 1,088,591 $ 1,090,383 

$ 273,722 $ 294,696 
0 63,684 

2,200 2,200 
0 0 

(59,865) (27,739) 

$ 216,057 $ 332,841 

$ 1,304,648 $ 1,423,224 



PROffiAM: RECORDS AND STATISTICS I 41002 MANAGER: Donald G. Ramras, M.D. 

Department: HEALTii SERVICES II 6000 Ref: 1983-84 Fina! Budget - Pg: 51 

Authority: Sections 10000-10690 of the Health & Safety Code require each County to register bldhs, d,Mths, and 
fetal deaths, and to Issue cert I fled copies of such records l"o bona fide persons requesting them. Th Is program 
Is 100 percent mandated by State Statutes. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its $ 191,225 $ 253,370 $ 199,132 $ 195,995 $ 229,500 

Services & Suppl Jes 155,635 151,346 142,162 180,403 198,89.3 

F bced Assets 0 0 0 0 0 

New Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL Dl~€Cf COSTS $ 346,860 $ 404, 716 $ 341,294 $ 376,398 $ 428,393 

Dept. Overhead 16,323 23,260 25,342 29,581 22,597 

Ext. Support Costs 42,899 40,894 43,512 44,146 46,680 

FUNDING $ (532,557) $ (624,055) $ (595,476) $ (417,667) $ (472,812) 

NET COUNTY COSTS $ (126,475) $ (155,185) $ (185,328) $ 32,458 $ 24,858 

STAFF YEARS 11.49 13.75 10.66 9.67 10.57 

PERFORMANCE INDICATORS: 

Births Registered 34,000 35,700 34~588 36,711 36,228 
Deaths Registered 14,500 15,225 14,803 15,681 14,244 
Certified Coples of Births 65,000 68,250 34,944 17,592 25,596 
Certified Coples of Death,; 95,000 107,100 103,412 43,596 73,890 
Mall <Letters, Orders, etc.> 96,000 113,400 109,203 119,070 114,774 

PROGRAM DESCRIPTION: 

Records and Statistics Is responsible for registering, processln!J, repr,)duclng, storing, and analyzing birth and 
death records within the County. The program generates tabulation of data utilized by numerous community groups 
and programs and acts as the local statutory agent In the birth and death registration process within !-he State 
vltal statistics col lee-I-Ion program. 

More than 50,000 birth and death records are expected to be processdd In 1984-85. Birth and death records are 
~sed to document the official da·!-e f<x d variety of legal and administrative uses. Data from the records ar,:i 
ta\,1Jlah:1d to yield statistical measures of the natality and mortality levels In !-he community for schools, busi
nesses, government agencle~. and lndlvldu,3fs. Certified copies are used ~s proof of birth or death to settle 
es!-a!-es, :>btal n passports, enter school, and many other legal uses. 
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PRO~AM: RECORDS At-0 STATISTICS DEPARMNT: HEII.LTII SERVICES 

1983-84 ACTUAL: 

During 1983-84 the responslbll lty for long term storage of birth and deaM1 cer-1-lflcates was transferred from this 
program to the County Recorder's Office, along with four staff years. Equipment problems In the Recorder's Offi,;e 
arising during the transition period precluded a full transfer of service, resulting In higher expected revenues 
In this program for 1983-84 than o-lglnally budgeted. A negative net County cost In this program during 198~-84 
ls primarily attrlbutable to these Increased revenues. 

1984-85 ADOPTED BUDGET: 

The transltiun ,.'<➔ r!od for the transfer of record storage services to the County Recorder·'s Offke wll I continue 
In 1984-85. This wlll result In lower revenues which wlfl c:>ntlnue to be offset by additional revenues from cer
tified copy services now provided by this program as wel I as the County Recorder. Workload and revenue are ex
pected to stabll lze at 99,486 certified copies. One position, shared with the Environmental Health Protection 
Program, was reel ass I rl'3d from Administrative Assistant 11 to Analyst 111 because of an lncredsed scope of respon
slbll lty for this program and administrative suppod to the Deputy Director, Publlc Health Services. The 1984-85 
budget was ,i(fopted as proposed with salary adjustments. 

PROGRAM REVENUE BY SOURCE: 

All fees are set by the State of Callfornla. The fee for certified copies of death certlficah'}s Is $4.00, with 
$3.40 being retained by the County and $ .60 going to the St-at-e. The birth certificate fee Is $8.00, with $4.20 
being retained by the County, $ .60 going to the State and the remaining $3.20 going to a speclal local ·t-rLJsf
fund for child abuse programs. The fee for Issuance of a permit to dispose of human remains Is $3.00, with the 
funds divided equally between the State and the County. 

The AB 8 revenues are matched on an average 35-65 basis for PLJbllc and Physical Health programs In the department. 
The total net County o.>-;f- r>f these programs Is the matching amount for AB 8 funds and the unal lo"labJ,3 p:Jrtlon of 
external overhead. 

1983-84 1983-84 1984-S'i 
Revenue Actual Budget Adopted 

Charges: 
Returned check fees $ 0 $ 50 $ 50 
Certified Coples - Vltal Stiitlstlcs 545,062 312,120 398,923 
Permits for Disposal of Human Remains 5:'l,289 45,886 44,536 
other Ml seal I aneous 125 0 0 

Grants: 
State - AB 8 0 59,611 29,303 

TOTAL $ 595,476 $ 417,667 $ 472,812 

1984-85 OBJECTIVES: 

1. To continue to register all births and deaths within one week of receipt of the document. 
2. To continue to provide a cert If lc:l<l ,;0py of a birth or death cert I flcate with In 24 hours of 96% of the pickup 

r,3q,1ests. 
3. To continue the transition of the orderly transfer of responslbl 11 t-y for the long term storage of birth and 

death certificates to the County Recorder's Office through FY 1984-85 by the completlon of a computerlL,1,I 
i" l•l< ,;ystem to be shared by both departments. 
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STAFFING SCHEDULE 

PROffiAM: RECORDS AND STATISTICS Department: HEALTii StcHVICES 6000 

BUDGET STAFF - 'YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Ad~ted Budget Adopted 

2413 Analyst 111 o.oo o.83 $ 0 $ 27,280 
2303 Administrative Assistant 11 0.83 o.oo 22,540 0 
4841 Senior Health Information Spec I al 1st 0.013 0.08 2,266 2,302 
4825 Health Educator 0.08 0,08 2,052 2,070 
2725 Principal Clerk 1.00 1.00 21,540 21,384 
2745 Supervising Clerk 1 .oo 1 .oo 18,924 18,996 
2730 Senior Clerk 1.58 1.58 25,308 26,163 
~; 700 Intermediate Clerk Typist 5.00 5.00 67,380 68,340 
9999 Extra Help 0.10 • 1.00 3,165 9,970 

Total 9.67 10.57 $ 163,175 $ 176,505 

Adj us tmen-1-s: 
County Contributions and Benefits $ 42,299 $ 46,131 
Salary Settlement Costs 0 10,237 

Special Payments: 
Premium 1,100 1,100 
Sa I ary Adjustment 0 0 

Salary Savings (10,579) (4,473) 

Total Adjustments $ 32,820 $ 52,995 

PROffiAM TOTALS: 9.67 10.57 $ 1 95,995 $ 229, 500 
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SUPPORT SERVICES 

Department: HEALTH SERVICES 

92199 

6000 

MANAGER: William J. Burfltt 

Ref: 1983-84 Final Budget - Pg: 52 

Authority: The Depi,rtment of Health Servk,,s ,ias created by Article XV of the Cal lfornla Administrative Code 
which pr·.Nldes for preparation of budgets, supervision of expenditures, and ox)rdlnatlon of various health activ
ities Including but not limited to Publlc Health Services, Physical Health Services, Including Edgemoor Gerlah·k 
'·fospltal, Mental Heal th Services, Alcohol, and Medical and Nursing Servkes. 

COSTS 
S!!! I ar I es ,\ Benef I ts 

Services & Supplies 

F ll<ed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

[Kt. Support Costs 

FlJNO 111«3 

NET COUNTY COSTS 

$TAFF YEARS 

PERFORMANCE INDICATORS: 

Number of employees, plus 
estimated new hires 

Claims and receiving 
requests processHd 

Number of pharmacy 
prescriptions and lssuds 

Laundry pounds 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

S 2,679,241 

629,692 

0 

0 

0 

S 3,308,933 

0 

0 

S (2,984,666) 

s 324,267 

128.17 

1,957 

37,200 

83,800 

2,200,000 

1982-83 
Actual 

$ 2,427,666 

653,894 

0 

0 

0 

$ 3,081,560 

0 

0 

S (2,889,839) 

$ 191,721 

115.91 

1,865 

37,302 

94,500 

1,694,839 

1983-84 
Actual 

$ 2,412,623 

447,830 

0 

0 

0 

S 2,860,453 

0 

0 

S (2,640,198) 

s 220,255 

92.54 

1,872 

37,284 

98,375 

1,460,177 

1983-84 
Budget 

$ 2,320,615 

687,448 

0 

0 

0 

S 3,008,063 

0 

0 

S (2, 796, 158) 

211,905 

90.50 

1,952 

37, 150 

99,800 

1,700,000 

1984-85 
Adopted 

$ 2,444,268 

425, 706 

259,790 

0 

0 

$ 3,127,764 

0 

0 

$ (2,_861, 9()41 

$ 265,860 

89.85 

1,870 

H,310 

105,00() 

1,600,000 

In order to accompl lsh the overri! I goals and objectives of the Department, Indirect services are nee.fo,I r·_, "1.J,1dge 
the Department's direct service activities. Without these servlc,3-;, the direct service programs could not per
form their functions prop.wly d'1d the Department would not be able to ~t the health needs of the c.Dtllirlunlti'• 
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PROffiAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERV 1:1:S 

PROGRAM DESCRIPTION <Continued>: 

Support Services provld<::J-,; central lzed management and support services to al I programs within the Department. The 
program Is comprised of the Indirect support activities under the Deputy Director of Management Services and 
Includes Fiscal, Pars,)11nel, General and EDP Support functions~ the OHS Storeroom, and the DHS Pharmacy. It also 
Includes the OHS Laundry, under the Deputy Director, Physlcal Health Services. 

The cost of this program ls al located to the direct se,·vlce programs according to generally accepted cost ac
counting prlnclpl,3s, based on statistical data that measure the 511ount of service rend1:wt1J l,y oach -,:imlnlstra
tlve-support activity to other direct service actlvltl,3s. The purpose of this cost finding procedure Is to 
determine the total o,· ful I cost of operating the direct service programs; to establlsh rates of cha,·!)e for bll I
Ing patients and other third party payors for services render<➔d; and, to provide flnanclal Information to State 
and Federal agencies for co,;t reimbursement purposes. 

1983-84 ACTUAL: 

foh:11 dlr·ect costs for the 1983-84 Actual and Budget for Support Services are approxlmately the same. 

1984-85 ADOPTED BUDGET: 

The Support Services Program Includes Management Services, under the Deputy Director, Management Services which 
prov Ides all budget, fl seal, personnel, contract, EOP and other support serv Ices related to the ongol ng operation 
of the Department. The program also Includes the OHS Pharmacy, S-t-oreroom and Laundry. It central lzes al I of 
these functions to provide mor·e efficient and cost effective services to meet the needs of the services. There 
Is a decrease In program appropriations (with the excluslon of flxotl dss,~-t-,; nl)t shown In the prior years>. Both 
the serv Ices and supp 11 es appropr Id~ I 0,1s and the I eve I of staff Ing Is down. Wh II e extra help staff Ing Is re
du..:l'J,-1, ,111 ,3)(tra help position Is Included to provide services for the departmunto1t copy center. 

This progrcrn Is 91.5% offset by direct progran revenue. Each progran activity Is summarized as follows: 

1. EDP Support Services (5 staff years; $201,182): 

• Provides EDP suppo1·t to the Department's 18 direct service programs, as wel I as Departr~ont Ad:nlnlstratlon 
and Support Services. 
Serves as a word processing center providing word processing services for the entire Department • 

• Acts as liaison with County EOP. 
Includes the reclasslflcatlon of Associate Systems Analyst to Senior Systems Analyst, approved In the 
1984-85 Budget change letter. 

2. Personnel (17 staff years; $541,729): 

• Provides personnel services, In cooperation wnh ~he County Personnel Department for recruitment: examin
ations; staff ut·ltf.!dtlon, Job analysls; valldatlon; employee relatlons (Including nego~fatbns, meet and 
confer and grievances>, aff lrmatlve action, disc lpl lnar-y action, payrol I administration; train Ing, staff 
development anJ ~rsonnel, statistics and reports • 

• Consults with and advises department management, staff, and representatives of other departments and or
ganlza-tlo,1s concerning personnel administration and staff development matters. 

• ?,-,:,v Ides personnel serv Ices for 1,870 Heal th Serv Ices Department Efllp I oyo3s ( annua 1 budgeted pos It Ions), 
plus turno11erl. 
Includes the addltfon of one Payrol I Clerk, approved In the 1984-85 Budget change letter, to take <>ri Mrn 
added responslbllltles created by a new system to pay mileage through ~he OHS Payroll Weekly Time Account
Ing Syste,n, provide employee lnfonaatlon statistics to Managers and handle the workload associated wlth 
l·lto dc:1ys -,orked of I nterm I ttent workers. 
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PRO~AM: SUPPORT Sl:HV ICES DEPARTMENT: HEALTH SERVICES 

1984-85 ADOPTED BUDGET (Continued): 

3. Management and General Services (7.0 staff years; $287,897): 

• Provides direction for di I budget, fiscal, personnel, controct review, and EDP Support services fot· l·h<j 
,h.1pdr1lnent. 
Acts for D 1 rector In se I ected areas. 

• Provides spec I al pr,Jgr-<t,1 development • 
• Has responslbll lty as del lneated In Sections 233.4, 2SS.'>, 238, 239 of the County Administrative Code for 

operational supp,xt <Jf n,-,pdrtmental functions. 

4. FI seal Services (31.50 staff years, $953,717): 

Provides for the depar11nent's general program and cost accnunf-lng; dudlts and appropriation control, In
cluding program cost reporting, periodic and year-end reporting, special lzed reporting for Short-Doyle, 
S'lort-Doyle/Medl-Cal and Medicare cost reports, CHFC cost reports, and c1udlts performed by County, State 
and Federal auditors • 

• R:3pr·,,';(jnf-s the department on audit appeals; reconciliation of budget and progr·dn costs/revenues • 
• Coordinates EDP and ARMS; billing; accounts payable/receivable, cash, petty cash, Inventory control, claims 

processing, expediting Cdsh flow, storerooms; and contract inandgement Including fiscal man ltcw Ing c111d 
r-,3vlew. 

• Performs functions required to satisfy State and Federal grdnf- requirements for cost reimbursement purposes 
and County cost accountln!J niqt1lrements. 

• Proposes the deletion of one position of Principal Clerk and the dddltlon of a new position of Senior 
Accountant. 

5. Laundry {15.,)o s f-dff years, $342,203): 

Provides clo,rn ll1M11 for al I of the Inpatient heal th services, Including County Mental Heal th ,Jn,J Edgemoor 
Geriatric Hospital. 
WIii process over 1,600,000 pound, of llnen and clothing articles In 1984-85. 

6. Pharmacy (8 staff years, $395,318): 

• Provides pharmaceutical services to Public Health, Mental Health, and Physical Health programs • 
• 

0 r,:JvltJe5 pharmaceutlcol services to other County departments (Sheriff, Jail, Probation, Honor Camps, Juve
n 11 e Hal I> • 

• Provides certain consultant- se,vlces to Public Heolth progrMls; e.g., medication requirements (type, p,,,;k
aglng, quantity, etc.) are coordinated with other programs' requlr~nents to combine cooperative purchasing 
and estab I I sh annual contracts for· pha,·,naceutlcal purchases. 
WIii Issue 105,000 µharmacy prescriptions during FY 1984-85. 

7. OHS Storeroan (5 staff years, $145,928): 

Serves as receiving points and I lmlted storage areas for the Department • 
• Has two locatlori-; - 0,113 at Edgemoor Geriatric Hospital and the other at the J.B. Askew Bui I ding. 

Tiie Edgemoor location has a computerized Inventory system and prov life~ ·,,ippl les to several locations on d 
weekly basis. The J.B. Askew locatlon is p<idlally computerized • 

• The J.F3. Askew locotlon plays a major role tis M10 n3-:;,3lvlng and distribution point for the vaccines used 
In the lmmunlztitlon l',·ograms. 
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PRO<RAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

TEMPORARY CONTRACT HELP: 

The Department of Health Services, In Its entirety, spent $686,865 for contracted clerlcal and nursing temporary 
help during 1983-84. This Is broken down as fol lows: $45,785 which Is reflected In the Support Services Pr·ogra,n 
Bud get was spent on nurs Ing to support the H 111 crest Recel v Ing Home and Juven 11 e Ha 11; $291, 113 ref I acted In 
Mental Health Services was spent prlrnarlly on nursing at Loma Portal (Children & Adolescents and SETl, Hillcr-~st 
(Main Psychlatrlct Wards 100 and 200), the Jail (Psychiatric Security Unit>, and Edgemoor (STAR>; $299,991 was 
spent for Edgemoor Geriatric Hospl!-al on nursing and clerical support (Including food service workers); dilJ 

t49,976 was spent for Public Health Servlces clerical support. Temporary con~ract help ls used when vacancies or 
other staff shortages occur due to vacations, II lness, etc. and occaslonally for special projects. 

FIXED ASSETS: 

$259,790 was Included In Support Services for Fixed Assets, approved In the 1984-85 Budget change letter. 
$255,000 was added for the Department's Planned Distributed Data Processing System for which funds were approved 
by the Bo,1r·d ,,f Supervisors November 8, 1983, MO #11, through an appropriation of overrttallzed AB 8 revenues Into 
the Department of Health Services budget. This system, planned In conjunction Vllth the Department of Electronic 
Da~a Proco:1sslng, Is a component of the larger Board approved Planned Distributed System. Since time did not al low 
for the complete planning and purchase of H1ls ,3qu!pment In 1983-84, the revenue, with the Auditor and Control
ler's OJncu.-rence, was carrTed over Into fund balance earmarked for this purchas<::1 ,1nd does not show In the 1984-85 
adopted revenue for this program. Also, $4,790 was Included for a video cassette player deleted from the Non
Profit C,J1·:x,,·atlon purchase. This Item Is offset by additional revenue accruing Supp<>,t Services from the direct 
service programs. 

PROGRAM REVENUE BY SOURCE: 

fvr FY 1984-85, 91.5% of Support Services Is funded through direct progran funding. 

Revenue 

Various Funding Sources 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$2,640,198 

1983-84 
Budget 

$2,796,158 

1. To reduce the number of grievances prior to arbitration by 50%, from 8 grievances to 4. 

1984-85 
Adopted 

$2,861,904 

2. To Increase the number of hlspanlc candidates for DHS vacancies by 10% from approximately 160 to 176. 
3. To complete computerization of the Publlc Health storeroom. 
4. To continue to provide necessar·y ddmlnlstratlve and fiscal services to support 18 direct service progra;ns as 

required by mandate and program requirements. 
5. To continue to pro·no~e pr-ogra'll efficiency and effectiveness, generate cost savings and fretJ program staff to 

direct service program activities. 
6. To process 105,000 pharmacy presc1·fptlons and Issues. 
7. To process 2,860 storeroom Issues <'Ind r·ecelpts. 
8. To Implement the relocation of the Askew and Grantvllle foclll-~les as well as portions of the HIiicrest facil

ities operations Into ~he Heal th Services Complex. 
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STAFFlflG SCHEDULE 

PROGRAM: SUPPORT SERVICES D<Jpdt· tment: HEALTH SERVICES 6000 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1935-84 1984-85 1983-84 1984-85 
Cl&ss Title Budget Adoeted Budget Adopted 

MANAGEMENT SERVICES 

8801 Deputy Director, Management Services o.oo 1.00 $ 0 $ 44,328 
4147 Chief, Support Services 1 .oo o.oo 38,112 0 
2758 Admlnlstr&tlve Secretary 111 1.00 1 .oo 18,720 18,804 

Sub-Total 2.00 2.00 $ 56,832 $ 63, 132 

EDP SUPPORT SERVICES SECTIO~ 

2525 Sen I<>, SyshYns Ana I yst o.oo 1.00 $ 0 $ 34,188 
2427 Associate Systems Analyst 1.00 o.oo 33,360 0 
2426 Assistant Systems Analyst 1.00 1.00 24,408 28,764 
3008 Senior Word Processor Op~r-1h)1· 1.00 1 .oo 18,276 17,100 
3009 Word Processor O~r&tor 2.00 2.00 30,576 31,104 

Sub-Total 5.00 5.00 $ 106,620 $ 111,156 

FISCAL SERVICES SECTION 

2497 Principal Accountant 1.00 1.00 $ 35,388 $ 35,796 
2413 Analyst 111 1.00 1.00 31,848 32,736 
2505 Senior Accountant 2.00 3.00 59,088 86,292 
2303 Admlnlstr·atl119 Assistant 11 1.00 1 .oo 27,048 28,572 
2425 Associate Accountant 8.00 8.00 195,456 196,032 
2725 Principal Clerk 1.00 o.oo 21,540 0 
2403 Accounting Technician 2.00 2.00 34,200 34,608 
2510 Senior Account Clerk 4.00 4.00 64, 7':i2 6':i, 712 
2730 Sen I or Cl erk 2.00 2.00 31,968 33,048 
2430 Cashier 2.00 2.00 ~(), ':i"i:). 31,080 
2756 Administrative Secretary 1 .oo 1.00 14,484 14,532 
2495 I ntar·:ned I ate Account Cl erk 4.50 4.50 57,888 61,290 
2700 Intermediate Clerk Typist 1 .oo 1.00 13,476 13,668 
2710 Junior Clerk Typist 1 .oo 1 .oo 10,404 10,608 

Sub-Total 31.50 31 .50 $ 628,092 $ 643,974 

GENERAL SERVICES SECTION 

2414 Analyst IV o.oo 1.00 $ 0 $ 38,256 
2302 Admlnlstr&tlve Assistant 111 1 .oo o. '.):) 30,984 0 
2413 Analyst 111 2.00 2.00 63,696 65,472 
2303 Admlnlstrdtlve Assistant 11 1 .oo 1 .oo 27,048 28,572 
2745 Supervising Clerk 1.00 1 .oo 18,924 18,996 

Sub-Total 5.00 5.00 $ 140,652 $ 151,296 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES Department: HEALTH SERVICES 6000 
----

BUDGET STAFF - YEARS SALARY ANO BENEFITS COST 
1983-84 1984-85 1983-84 1984-85 

Class Tltle Budget Adopted Budget Adopted 

PERSONNEL SERVICES SECTION 
2312 Departmental Personnel &Training 1.00 1.00 $ 32,520 $ 33,540 

Adm I nl s·t-rator 
2412 Analyst 11 3.00 3.00 79,992 85, 104 
2359 Audlo-Vlsual Specialist I .oo 1.00 23,100 23,664 
2745 Supervising Clerk 1.00 1.00 18,924 18,9% 
2761 Group Secretary 1.00 1.00 17,448 16,556 
2511 Senior Payrol I Clerk 4.00 4.00 66,000 68,880 
2760 Stenographer 1.00 1 .oo 14,232 13,308 
2494 Payrol I Cler-k 4.00 5.00 53,376 68,700 

Sub-Total 16.00 17.00 $ 305,592 $ 328,728 
OHS LAUNDRY 

6510 Laundry Supervisor 1 .oo 1.00 $ 16,728 $ 18,432 
6530 laundry Worker Ill 1.00 1 .oo 16,464 16, 740 
6531 Laundry Worker II 5.00 5.00 73,440 74,100 
7520 Sewing Room Operator 1.00 1.00 12,732 13,3013 
6500 laundry Worker I 1.00 7.00 83,244 86,520 

Sub-Total 15.00 I 5.00 $ 202,608 $ 209,100 

OHS PHARMACY 

4245 Chief Pharmacist 1.00 1.00 $ 38,832 $ 39,816 
4250 Phannac is~ J.00 3.00 104, 796 105,660 
42C.O Pharmacy Technician 1.00 1 .oo 20,988 21,552 
4255 Pharmacist Assistant 3.00 3.00 51,336 52,668 

Sub-Total 8.00 8.00 $ 215,952 $ 219,696 

OHS STOREROOM 

2658 Storekeeper 11 1.00 1.00 $ 17,580 $ \ 7,868 
2662 Pharmacy Storekeeper 1.00 1.00 14,820 16,632 
2664 Pharmacy Stock Clerk 1.00 1.00 13,464 16,7.24 
2650 Stock Clerk 2.00 2.00 28,776 29,256 

Sub-Total 5.00 5.00 $ 74,640 $ 79,980 

9999 Extra Help 3.00 1 .35 94,945 20,679 

TOTAL 90.50 89.85 $ 1,825,933 $ 1,827,741 

Adjustments: 
County O::>ntrlbutlons and Benefits $ 591,832 $ '>20,167 
Salary Settlement Costs 0 107,954 

Speclal Payments: 
Premium 100,000 56,046 
Sa I ary Adjustment 318,420 0 

Sa I ary Sav I ngs (515,570) (47,640) 

Total Adjustments $ 494,682 ·5 616,?2"1 

PROGRAM TOTALS: 90.50 89.85 $ 2,320,615 $ 2,444,268 
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PROGlAM: DEPARTMENT ADMINISTRATION I 92199 MANAGER: James A. Forde 

Department: HEALnl SERVICES I 6000 Ref: 1983-84 Flnal Budget - Pg: 53 

Authority: The Department of Health Services was cr,➔<1-hld l>y .&rtlcle XV of the Cal lfornlti Administrative Code 
which provides for· pr·t1paratlon of budgets, supervision of expenditures, and coordination of var•i<.>lls health 
activities Including but not limited to Public Health Servk<Js, Physical Health Services, lncludlng Edgemoor 
Ger1atrlc Hospltal, t-1t3ntdl Health Services, Alcohol, and Medical and Nursing Services. 

COSTS 
Sal arles & Benefirs 

Services & Suppl Jes 

Fixed Assets 

New 'foh le I es/Comm. 

Less Reimbursements 

TOTAL DIRECT COSTS 

'),1pt. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

:; rA!T YEARS 

Equip. 

PERFORMANCE INDICATORS: 

Not ~pl lcable 

PROGRAM DESCRIPTION: 

.. 
-I> 

$ 

$ 

$ 

1981-82 
Actual 

,556,130 

45,849 

0 

0 

0 

701,979 

0 

0 

(633,185) 

68,794 

19.57 

$ 

$ 

$ 

$ 

1982-83 
Actual 

637,220 

48,700 

0 

0 

0 

685,920 

0 

0 

(685,920) 

0 

17.33 

$ 

$ 

$ 

$ 

1983-84 
Actual 

776,054 

49,159 

0 

0 

0 

825,213 

0 

0 

(761,672) 

63,'i41 

16.97 

$ 

$ 

$ 

$ 

1983-84 
Budget 

895,777 

51,020 

0 

0 

0 

946,791 

0 

0 

(771,029) 

175,768 

19.33 

1()84-85 
Adopted 

$ 899,889 

$ 

$ 

$ 

51,020 

0 

0 

0 

950,909 

0 

0 

(870,082) 

80,827 

20.33 

In order tu tJcci:>onpl lsh the overal I goals and objectives of the Department, Indirect ':dr·v!ces are needed to manage 
the Department's direct service actlvltl,1s. WlhJut these services, the direct service programs could not 
perfon,1 l·l,t:tlr· rtJ·1ctlon properly and the Department would not be able to meet the heal th r1<J<)ds of the community. 

Department Administration provides direction nnd ,~ctn.iganent to al I programs within ·the Department. The program 
ls compr·l-;,,.l .,f activities Including the Director's Office and the Deputy Directors of PtJi)I le Health, Mental 
Health and Physical Health Services. The Deputy nlrochJrs oversee the overal I activities of their Individual 
programs. 

ThH ,;.ls~ ->f this program Is allocated t-o I-he direct service programs according tu veri.iral ly accep·ted cost 
accounting principles, based on statistical data that ,~easure the amount of service rendered by each 
admlnlstratlve-s1Jpp:>rt activity to other direct service activities. The purpose of this cost- findl,1g procedure 
ls to determine tho total or ful I cost of operating the dlred sorvlce programs; to estabJlsh rates of charge for 
bll llng patients and other· third party payors for services rendered; and, to provide financial infu,·,oatlon to 
State and Federal agencies for cost reimbursement purposes. 
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PHOffiAM: DEPARTMENT ADMINISTRATION DEPARTMENT: HEAL TH SERVI CF. S 

1983-84 ACTUAL: 

The 1983-84 Actual Salarles and Benefits as wel I as Staff Years for Department Administration are less than the 
1983-84 Budget as 11 r-e<:;ult of salary and staff year savings, since several new positions In 1983-84 were not 
fllled until mid-year. For Services and Supplies. there was no significant difference between the 1983-84 Budget 
and Actua I. 

1984-85 ADOPTED BUDGET: 

The Deport,nenl· of Health Services ls responsible for Improving the health of the reslJent-s of s.~n Otego County by 
carrying out statutes and regulations of the Federal dt1d State governments as well as ordinances and pollcles of 
the Board of Supe,-vlsors that relate to health care. This Is accompl lshed, through the admlnlst-,-atlon, Implemen
tation. coordination. and evaluation of dlrec·t service programs. or programs contracted out to conmunlty agencies. 
Theso funct-lons are carried out by the Director's Office and the Deputy Directors uf Pub I le. Physlcal and Mental 
Health Services as summarized below. For 1984-85. the cost of this program has not changed slgnlflcantly from the 
1 98:5-84 \Jud get. 

1. Physical Health General Administration (3.12 staff years; $150,964): 
• Administers the medical and nursing services at County correctlonal fd<;llltles, Edgemoor Geriatric Hospi

tal, the operating agreement with lJnlverslty Hospltal. and emergency medical and primary care services. 
Is offset by 91.5% progra~ rovenue. 

2. Director's Office (6.12 staff years; $319.857): 
Provides overal I department direct and general 1,1anagement. I I al son with the Board of Supervisors. Health 
Systems Agency, Hoa1 th Serv Ices Advisory Board, and the various State and Federal Heal th agencl,3s. 
ls offset by 91.5% progran revenue. 
Is estab I I shed by County Admlnl ,:;l"ratlve Code. Artie le XV• Section 231. 

3. Mental Health General Administration (4.12 staff years; $208.275): 
• Administers County Short-Doyle Mental Health trea·hoent ,:;ystems lncludlng 95 County and contracted program 

elements. 
Is offset by 91.5% progran revenue and subventions • 

• Acts as Local Mental Health Director. 
Is -3,;f-dbl I shed by Wei fare and Institutions Code, Chapter I, Section 5607. 
Includes the addition of one Administrative Secretary I, approved In J-he 1984-85 Budget change lett-er. 

4. Publlc Health General Administration (6.97 staff years; $271.813): 
Responsible for the overall direction of public health programs and for enforcing the health and sanitary 
laws of the County. 
Is offset by 91.5% prog,-,3·.1 rev1:1nue • 

• Reflects 4,83 existing staff years resµonsltdt-l fo,- the administration of seven pub! le health centers. 
Acts as Publ le Health Officer. 
Is establlshed by County Administrative Code. Artlcle XV, S,➔dlon 321 and Health and Safety Code Section 
452 and 458. 
Includes the mldye,,,- ,-,3cfasslflcatlon of an Intermediate to Senior Clerk (11/8/83. MO #11>. 
ln~ludes the reclasslflcatlon of one Intermediate Clerk Typist to Mal I Cler~ Or Iver, approved In the 1984-
85 Budget change letter. 
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PRO~AM: DEPARThtENT ADMINISTRATION DEPARTMl~tff: 111:ALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

For 1984-85, 91.5% of Oapdrtment AdmJnlstratJon Is funded through dJrect prognrn fundJng. 

Revenue 

Various Funding Sources 

1984-85 OOJECTIVES: 

1983-84 
Actual 

$ 761,672 

1983-84 
Budget 

$ 771,029 

1984-85 
Adopted 

$ 870,082 

1. -To continua to provide dlrectJon to the top levol ,o,:1rng001ent of the department and the 18 direct service 
programs as requl ra,J hy ,~andate and program requirements. 

2. For each Deputy DJrector to continue to oversee the overall act!vl~les of their lndlvJdual programs. 
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STAFF ING SCHEDULE 
PROGRAM: DEPARTMENT ADMINISTRATION Department: HEALTH SERVICE:S 6000 

BUDGET ST,AFF ~ YEARS SALARY AND BENEFITS COST 
1983-84 1984-85 1983-84 1984-35 

Class Tltle Budget Adoeted Budget Adopted 

DIRECTOR'S OFFICE 

2126 Director, Health Services 1.00 1 .00 $ 63,576 $ 64,164 
2130 Medlcal Director, Hea I -~h S1:3r•1 Ices 1.00 1.00 58,884 58,236 
2414 Analyst IV 1 .00 1 .00 35,112 38,256 
2415 A:ial yst 111 0.50 o.5o 15,924 16,368 
2412 Analyst 11 1.00 1.00 26,664 28,368 
2759 Administrative Secretary IV 1.00 1.00 18,876 21,024 
2757 Administrative Secretary 11 0.50 0.50 8,490 a, 748 

Sub-Total "T.oo" ~ i 227,526 $ 235,164 

MENTAL HEALTH GENERAL ADMINISTRATION 

4146 Cllnlcal Director, M.H. Services 1 .oo 1.00 $ 62,388 $ 63,876 
2213 Deputy Director, M.H. Services 1.00 1 .oo 59,796 59,616 
2758 Administrative Secretary Ill I .OO 1.00 18,720 18,804 
n% Administrative Secretary I o.oo 1 .oo 0 14,532 

Sub-Total 3.00 4.00 $ 140,904 $ 156,828 

PHYSICAL HEALTH GENERAL ADMINISTRATION 

2223 Deputy Director, Physical Health Services 1 .oo 1.00 $ 44,640 $ 44,508 
2414 Analyst IV 1.00 1.00 35,112 38,256 
2758 Administrative Secretary 111 1.00 r~oo 18,720 18,804 

Sub-Total 3.00 3.00 $ 98,472 $ 101,568 

PUBLIC HEALTH GENERAL ADMINISTRATION 

2221 Deputy Director, Public Health Services 1.00 1.00 $ 75,204 $ 74,880 
2n5 Principal Clerk 1 .oo 1 .oo 21,540 21,384 
2745 Supervising Clerk 1.33 1. 33 25,232 25,328 
2758 Administrative Secretary 111 1.01) 1 .oo 18,720 18,804 
2760 Stenographer 0.50 0.50 7, 116 6,654 
2700 I ntermed I ate CI (:}r·k Typist 2.00 2.00 26,952 27,336 

Sub-Total 6.83 6.8.S $ 174,764 $ 174,386 

g999 Extra Help 0.50 0.50 15,824 7,325 

TOTAL 19.33 20.33 $ 657,490 $ 675,271 

Adjustments: 
O:>unty 0:>ntrlbutlons and Ren,:1flts $ 203,447 $ 192,269 
Salary Settlement O:>sts 0 39,888 

Spec! a I Payments: 
Premium 10,000 10,000 
Sa I ary Adjustment 28,639 0 

Salary Savings (3,799) (17,539 l 

Tota I Adjustments $ 238,287 $ 224,618 

PROGV\,M TOTALS: 19.35 20.3J $ 895,777 $ 899,889 
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Social Services Bureau 

Adult Soclal Services 

Initial Child Protective Svs, 

Continuing Child Protective 
Services 

Community Action Partnership 

Employment Services Bureau 

Employment Development 

Workfare/Exp, Work Experience 

Income Maintenance Bureau 

Aid to Families with Depen
dent Ch i I dren 

Aid to Families with Depen
dent Children - Foster Care 

E I i g i b I I 1 ty Review 

Food Stamp Administration 

General Relief 

Medi-Cal 

Refugee Assistance 

Management Services Bureau 

Department Administration 

Fixed Assets 

Total Direct Costs 

Funding 

Net Program Cost 

Staff Years 

1981-82 
Actuel 

$12,988,096 

5,297,721 

6, 731, 171 

8,499,006 

4,190,756 

602,506 

179,855,084 

17,056,311 

1,717,502 

2,807,110 

4,679,075 

6,889,163 

29,986,579 

4,522,552 

576,281 

23,521 

$286,422,434 

262,984,016 

S 23,.438,418 

2,300,00 

SOCIAL SERVICES 

1982-83 
Actual 

S 9,303,187 

5,279,933 

6,812,119 

6,633,567 

4,290,500 

778,460 

195,902,640 

19,394,251 

1,542,457 

2,529,838 

5,530,162 

6,548,302 

24,452,549 

4,051,682 

651,507 

37,418 

S293, 738,572 

269,278,998 

$ 24,459,574 

2,207,25 

1983-84 
Actuel 

S 9,673,847 

5,377,511 

8,426,679 

7,627,807 

4,543,498 

1,595,915 

209,537,750 

19,432,053 

1, 178,267 

3,464,752 

5,073,295 

5,891,801 

15,864,157 

4,424,083 

720,800 

36,028 

$302,868,243 

277,916,409 

$24,951,834 

2,089,00 

1983-84 
Budget 

$ 9,736,102 

5,939,975 

7,916,937 

7,577,292 

6,750,076 

1,698,786 

196,609,830 

18,643,472 

1,561,902 

3,613,205 

5,963,645 

6,849,628 

15,610,741 

4,495,899 

750,898 

39,798 

$293,758,186 

267,607,967 

$26,150,219 

2,220,50 

1984-85 
Adopted 

$ 9,754,606 

6,573,392 

9,736,001 

7,804,136 

5,935,795 

1,546,697 

225,041,945 

19,610,333 

1,866,491 

3,584,239 

5,434,236 

6,556,919 

14,833,850 

5,097,469 

824,221 

307,815 

$324,510, 145* 

295,066,686 * 

S 29,443,459 

2, 130,25 

* This appropriation 1nclud9s $1,7 million from a total of $3.0 mllllon in unanticipated revenues from SB 14. 
These funds were recel ved In October l984 after Final Budget Acbptlon and wl 11 be used to offset 1984-85 sa fary 
Increases. The Sl,7 mil lion Is shown here to reflect a nore accurate picture of salaries and benefits for this 
cepartment, but has not been Included In the line Item summary on p. Ill of this cbcument. To cb so would have 
distorted the overal I ad::>pted budget total for the County. 
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PROGRAM: ADULT SOCIAL SERVICES # 2704 MANAGER: DONALD DUDLEY 
Department: SOCIAL SERVICES # 3900 Ref: 1983-84 Flnal Budget - Pg: 188 
Authority: The In Home Supportive Services CIHSS) function Is mandated by Title XX of the Social Security 
Act and Section 10800 and 12300-12308 of the Welfare and Institutions CW & I) Code; the Adult Protective 
Service function by Title XX and W & I Code Sections 10800 and 12251; and the Conservatorshlp function by w & 
I Code 10800 and 5350. 

COSTS 

Salaries & Benefits 

Services & Supplies 

IHSS Contract 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

$ 5,728, 120 

401, 756 

6,858,220 

$ 12,988,096 

11,277,999 

$ 1,710,097 

241 .oo 

PERFORMANCE INDICATORS: <Monthly Average) 
Adults Provided IHSS 6,518 
Adults Provided Protective 
Services 1,300 

Adults Provided 
Conservatorshlp Services 1,840 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 5,119,610 

369,329 

3,814,248 

$ 9,303,187 

8, 138, 753 

$1,164,434 

209.00 

6,622 

867 

1,876 

1983-8'4 
Actual 

$ 4,994,696 

331,808 

4,347,343 

$ 9,673,847 

8,231,671 

$ 1,442,176 

177.50 

6,997 

922 

1,716 

1983-84 
Budget 

$ 5,234,492 

361,610 

4,140,000 

$ 9,736,102 

7,912,880 

$ 1,823,222 

189.00 

6,900 

1,000 

I, 700 

1984-85 
Adopted 

$ 4,671,723 

340,672 

4,742,211 

$ 9,754,606 

7,828,243 

$ 1,926,363 

163.00 

7,200 

900 

1,750 

The In Home Supportive Services (IHSS) Program helps aged and disabled persons to remain safely In their own 
homes. Social workers provide case management services. They determine ellgiblllty, financial share of cost, 
assess need for care, authorize number of hours and types of service, keep case records, authorize payment to 
homemaker providers and assist clients to obtain other services when needed. Actual homemaker services are 
provided by Individual providers hired by the clients or by homemakers hired by a private agency contracted 
with for this purpose, Individual provider payments are handled by a state-wide, state financed payrol I 
system, The contract agency has Its own payrol I system, 

The major types of services aval lable are domestic, meal and personal services. Domestic services Include 
cleaning, washing, shopping and vacuuming, Meal services Include food preparation, serving and clean-up of 
meals. Personal services Include assistance with dressing, bathing, walk Ing, getting Into and out of bed and 
using the restroom. 
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PROGRAM: ADIA..T SOCIAL SERVICES DEPARlMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION <continued) 

The In Home Supportive Services Contract Program consists of a contract with a private agency to provide 
direct homemaker services through trained and supervised providers. The current contractor Is Upjohn Health
care Services. The current contract period Is March 1, 1984 through November 30, 1984. The maximum number of 
hours of service to be provided Is 536,250 at a rate of $6.30 per hour for this nine month period, For a ful I 
year period, an estimated 715,000 hours of service would be provided. The County staff assigned to this 
program monitor the contract through random field reviews, bl-weekly claim audits, client surveys, follow-up 
on cl lent complaints and regular reviews of contractor records. 

The Adult Protective Services CAPS) Program assists adults who are neglected, exploited or who are In circum
stances which may endanger their health and safety, Social workers assess need for services, provide short
term problem solvlng, assist In finding appropriate out-of-home living arrangements and arrange for other 
services such as flnanclal aid, medical help, transportation, and homemaker assistance. The objective of this 
program Is to remove or allevlate abuse and danger as quickly as posslble. The social worker then I Inks the 
adult to other resources, so that any ongoing needs for counseling, supervision and supportive services are 
met. 

The Conservatorshlp Program provides case management services to those whom the Superior Court has found to be 
gravely disabled and a danger to themselves or others, Social workers develop a treatment plan and arrange 
for basic needs such as food, clothing, shelter and medical care when necessary. A primary objective of the 
program Is to move conservatees Into less restrictive and less costly facilities as their mental health and 
ability to function Independently Improves. 

The program does not deal with estates or property, but only with care of the person. It Is funded by Short
Coyle funds through an Interdepartmental agreement with the County Department of Health Services. 

1983-84 ACTUAL: 

o Due to the SB14 mandated Increase In contact requirements In the children service programs, midyear 
real locations of staff were made from this program to the children's programs. 

o Caseloads are up as demands for adult services have steadily Increased, 

1984-85 ADOPTED BUDGET: 

The demands of SB14 on the provision of child protection services has resulted in a necessary realignment and 
a transfer of staff from Adult Protective Services and IHSS to the Chi Id Protective Services programs. The 
net staff reduction for Adult Social Services Is 26 staff years. 

The major revisions to the Adult Social Services programs are summarized below: 

t. In-Home Support Services 

o Twenty staff were ellmlnated from the program (1 Public Health Nurse, 2 Social Work Supervisor, 16 
Senior Social Workers, and 1 Ellglblllty Technician). Thirteen Social Workers were transferred to 
Child Protective Services and the Ellglbll lty Technician was transferred to Adult Protective Ser
vices, 

o Six Intermediate Clerk typist positions added to the program. The clerks wll I process al I the 
paperwork formerly completed by Socia! Workers. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

1984-85 ADOPTED BUDGET: (Continued) 

2, In-Home Support Services Contract 

o The State allocation for IHSS Is used for payment to Individual providers of homemaker services and 
for the IHSS contract with Upjohn,. A portion of the allocation requires a 10% match, As the number 
of clients served and the amount of funds used Increases, more of the portion earmarked for con
tracting requires matching funds, This budget reflects the $4,392,211 In State IHSS revenue al
located for contracting, The Increase In the County's portion of that contract from $101,707 to 
S350,000 Is a result of the Increased amount of the allocation that requires a match, 

3, Adult Protective Services 

o Fifteen staff were el lmlnated from the program (1 Senior Socia I Work Supervisors, 1 Social Services 
Admln. II, 11 Social Workers, and 2 Intermediate Clerk Typists). All of those positions transferred 
to Child Protective Services. The total number of staff ellmlnated has changed from sixteen In the 
proposed budget to fifteen In the adopted budget. This resulted from the Board's approval of the 
Department's request to restore one Senior Social Work Supervisor to this program, 

o Two Eligibility Technicians were added to the program and one was transferred from IHSS to assume 
responslbl I ity for the most routine functions of the 'banked cases, 

4. Conservatorship 

o A reclassification of a Soclal Worker Supervisor to a Senior Social Work Supervisor was requested 
and adopted. The higher classification Is required to supervise MSW staff. 

PROGRAM REVENUES BY SOURCE: 

Refugee Social Services revenue has been slgniflcantly reduced during fiscal year 1983-84 and is questionable 
for fiscal year 1984-85, Therefore, revenue has not been anticipated In this budget, 

Social Services Block Fund (Title XX) <25% match required> 
Short-Doyle (10% match required) 
Refugee Social Services 
In-Home Supportive Services <up to 10% match required) 
Non-Medical Out-of-Home Care 

1984-85 OBJECTIVES: 

TOTAL 

1983-84 
Actual 

$2,931,157 
874,241 
34,096 

4,373,770 
18,407 

$8,231,671 

1983-84 
Budget 

$2,922,668 
887,193 
64,726 

4,038,293 
0 

$7,912,880 

1984-85 
Adopted 

$2,529,392 
906,640 

0 
4,392,211 

. 0 

$7,828,243 

1. To make Initial contact on 95% of al I In-Home Supportive Service referrals within seven days. 
2. 
3, 

To make Initial contact on 95% of 
To make initlal contact on 95% of 
To terminate Conservatorshlp on a 
been successful. 

a II Adult Protective Service referrals within five days, 
al I new Conservatorshlp cases within five days. 
minimum of 15 persons per month for whom treatment services have 

5. To provide In-Home Support Services to 7,200 ellglbfe bf Ind, aged or dlsabfed adults so they remain 
In their homes. 

6, To keep the complalnt level of clients served by the contractor below a 5% caseload tolerance level. 
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STAFFING SCHEDULE 

PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class iitle Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV 1 .oo 1 .oo $ 39,229 $ 40,181 
2757 Admin Sec 11 1 .oo 1 .oo 17,482 18,013 

Sub-Total 2.00 2.00 $ 56,711 $ 58,194 

3944 In-Home Supportive Services 
5289 Soc Svcs Admin I I I 1 .oo 1 .oo $ 35,553 $ 36,440 
5248 Program Assistant 1 .oo 1 .oo 27,867 28,557 
4565 Public Hlth Nurse 1 .oo 0 25,073 0 
5270 Social Work Supv 1.00 5.oo 192,626 140,100 
5260 Sr Social Worker 55.00 39.00 1,364,385 992,901 
5222 Ellglblllty Supv 1 .oo 1 .oo 21,400 21,761 
5221 El igiblllty Technician 6.00 5.00 106,920 91,700 
2730 Senior Clerk 5.00 5.00 81,915 83,296 
4911 Soc Svcs Aid 11 4.00 4.oo 57,564 59,404 
2708 CRT Operator 6.00 6.oo 83,053 84,796 
2700 Intermediate Clerk Typist 22.00 28.00 291,844 375,466 

Sub-Total 109.00 95.00 $ 2,288,200 $ 1,914,426 

3945 IHSS Contract 
5287 Soc Svcs Admln 1 .oo 1.00 $ 29,996 $ 30,737 
2412 Analyst II 3.00 3.00 76,950 80,742 
2730 Senior Clerk 1 .oo 1 .oo 16,383 16,661 
2700 Intermediate Clerk Typist 2.00 2.00 25, 725 26,945 
2493 Inter Acct Clerk 1 .oo 1 .oo 12,025 13,644 

Sub-Total 8.00 8.oo $ 161,079 $ 168,729 

3919 Adult Protective Services 
5288 Soc Svcs Admin II 1.00 0 $ 32,244 $ 0 
5263 Sr Soc Work Supv 3.00 2.00 92,931 63,062 
5248 Program Assistant 1 .oo 1 .oo 27,867 28,557 
5261 Sr Soc Wkr, MSW 4.00 4.00 110, 744 114,812 
5266 Social Worker, MSW 12.00 6.00 304,380 156,228 
5260 Sr Social Worker 5.00 0 124,035 0 
5221 Eligibility Technician 0 3.00 0 47,508 
2708 CRT Operator 1 .oo 1 .oo 14,592 14,811 
4911 Soc Svcs Aid 11 2.00 2.00 28, 782 29, 702 
2700 Intermediate Clerk Typist 5.00 3.QQ 65,724 41,823 

Sub-Total 34.00 22.00 $ 801,299 $ 496,503 
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STAFFING SCHEDULE 

PROGRAM: ADULT SOCIAL SERVICES continued <Page 2) 

Class Tit le 

3943 Conservatorship Services 
528B 
5263 
5270 
5261 
5266 
5260 
4911 
2700 

Soc Svcs Admin I I 
Sr Soc Work Supv 
Soc Work Supv 
Sr Soc Worker, MSW 
Social Worker, MSW 
Sr Social Worker 
Soc Svcs Ald II 
Intermediate Clerk Typist 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 1 .oo 
2.00 3.00 
1 .oo 0 
3,00 3.00 

16.00 16.00 
5,00 5,00 
3,00 3,00 
5,00 5,00 

36,00 36,00 

189,00 163,00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 32,244 
61,954 
27,518 
74, 729 

404,977 
124,035 
43,173 
67,461 

$ 836,091 

$ 1,100,517 
0 

34,275 
67,482 

( 111, 162 > 

$ 5,234,492 

$ 

$ 

$ 

1984-85 
Adopted 

33,044 
89,664 

0 
78,021 

415,444 
127,295 
44,553 
69,919 

857,940 

975,969 
222,432 

10,920 
56,631 

(90,021 > 

$ 4,671,723 



PROGRAM: INITIAL CHILD PROTECTIVE SERVICES I 27001 MANAGER: DONALD DUil.EV 
Department: SOCIAL SERVICES # 3900 Ref: 1983-84 Final Budget - Pg: 192 
Authority: Chi Id Protective Services: Tltle XX, Federal and Social Security Act; Code of Federal Regulations, 
Title 45, Chapter I I, Part 228, and Welfare and Institutions (W & I ) Code, Sections 16500, 300 and 900 
Inclusive. Article 1 <Section 206), Article 5 <Section 272), and Article 23 <Sections 850 and 851) of the W & 
I Code; California Comprehensive Annual Service Plan. 

COSTS 

Salaries & Benefits 

Services & Supplies 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

S 4,876,334 

421,387 

$ 5,297,721 

4,118,687 

S 1,179,034 

215,25 

PERFORMANCE INDICATORS: (Monthly Average> 
Number of Children Admitted 
for Emergency Shelter Care 

Number of Requests for lnltlal 
Service 

PROGRAM DESCRIPTION 

300 

3,311 

1982-83 
Actual 

S 4,864,400 

415,533 

S 5,279,933 

3,340,432 

S 1,939,501 

192,25 

304 

4,565 

1983-84 
Actual 

S 5,020,179 

357,332 

$ 5,377,511 

3,705,720 

S 1,671,791 

174,00 

309 

6,206 

1983-84 
Budget 

S 5,550,564 

389,411 

S 5,939,975 

3,804,732 

$ 2,135,243 

195,00 

285 

4,190 

1984-85 
Adopted 

$ 6,158,963 

414,429 

$ 6,573,392 

4,148,090 

$ 2,425,302 

201,00 

325 

4,950 

Protective services to children are required under provisions of federal and state law, The Department of 
Social Services Is the agency designated by law to receive and investigate complaints of chi Id abuse and 
neglect, The Department Is required to provide in-home supervision and out-of-home placement services to 
children needing protection, 

Recent studies by the Chi Id Welfare League Indicate that an estimated 2,3J of al I children under 18 are 
subjected to abuse, neglect or exploitation, Reported Incidence of chi Id abuse continues to rise as the 
pub I le gains awareness and the reporting requirements are strengthened by law, 
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PROGRAM: INITIAL CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: INITIAL CHILD PROTECTIVE SERVICES (Continued Page 2) DEPARTMENT: SOCIAL SERVICES 

Initial Services receives and investigates reports of child abuse and neglect from all sources in the communi
ty. Initial Services social work staff assess the need for child protective services and determine the level 
of Intervention necessary. Services may be provided on a voluntary basis in the child's own home, on a 
voluntary short term placement basis, or under the jurisdiction of the Juvenile Court. Initial Services 
provides 24-hour screening and response services and short-term placement services. 

Emergency Shelter Care ls provided to children taken Into custody by law enforcement or by Juvenile court 
order. Emergency Shelter Care is provided at Hillcrest Receiving Home, at contracted private group homes and 
at specialized foster homes. Hillcrest ls the County-operated central receiving facility for the housing or 
diversion of children into specialized foster homes or Into contracted private group homes. 

In 1982-83, Hi I lcrest Receiving Home shifted from use as a 40-bed detention facility to house three major 
program components: the County-operated 10-bed emergency care facility; a contractor-operated 20-bed indepen
dent group home for short-term placement; and an independent chlldrens' residential program operated in space 
leased from the County. 

1983-84 ACTUAL: 

Due to the newly mandated contact requirements of SB14, midyear reallocations of staff were necessary within 
the Social Services Bureau programs which resulted in adding staff years to this program. 

1984-85 ADOPTED BUDGET: 

Summarized below are the major revisions to the Emergency and Court Services, Initial Services and Emergency 
Shelter Care programs that were required to provide Immediate response In child protection situations. 

The passage of Senate BIi I 14 Instituted major changes designed to reduce the placement of children away from 
their own homes. The goal is to keep children with their famllles or to establish permanent placement for any 
child In out-of-home care who cannot be reunited with his or her family. Major changes prescribed by SB14 
Include more Intense services and frequent contact with the cl lent in the Initial phases. The Intent is to 
resolve the problems and close as many cases as possible before the more permanent, long-term protective 
arrangements are necessary. 

Emergency and Court Services 

o One Senior Social Worker Supervisor position (from Adult Services) has been added to this program to 
help equalize the worker-supervisor ratio throughout the Chi Id Protective programs. 

Initial Services 

o One Senior Social Work Supervisor position (from Adult Services) was added to this program to help 
equalize the worker-supervisor ratio throughout the Chi Id Protective programs. 

-223-



PROGRAM: INITIAL CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1984-85 ADOPTED BUDGET: (Continued) 

Hit !crest - Emergency Shelter Care 

o County funds In the amount of $608,880 wll I be used to fund HII !crest. The emergency response and 
placement staff continue to be funded from Title XX Block Grant revenues. 

o Three Socia I Worker, MSW positions (from Adult Services) have been added to this program in order to 
help meet the SB14 mandates requiring more Intensive service levels in responding to and opening 
child protective cases. One Senior Clerk has been added to provide supervision of the clerical 
staff. 

o Three Residential Care Supervisors were reclassified to Social Work Supervisor. One additional 
Social Work Supervisor was added to the program to provide adequate supervision for this 24 hour 
fac 11 lty. 

PROGRAM REVENUES BY SOURCE: 

REVENUE: 

Social Services Block Fund <Title XX> (25J match required) 
Emergency Assistance (25j match required) 
Chi Id Nutrition 

TOTAL 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$1,519,605 
2,165, 134 

20,981 

S3, 705, 720 

1983-84 1984-85 
Budget Adopted 

$2,129,322 $2,206,184 
1,669,903 1,941,906 

5,507 0 

$3,804,732 $4,148,090 

1. To assign 100J of the requests for Chlld Protective Services to Emergency Response/Intake for field 
Investigation. 

2. To complete Investigations and services in 85% of cases assigned In 30 days or less. 
3. To limit the average length of stay In Hit lcrest Receiving Home to three days. 
4, To limit the number of cases assigned to Family Maintenance and Reunification to 15% of cases assigned to 

Emergency Response or Initial Services, 
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STAFFING SCHEDULE 

PROGRAM: INITIAL CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV 1 .oo 1 .oo $ 39,229 $ 40,181 
2757 Admi n Sec 11 1 .oo 1 .oo 16,040 18,013 

Sub-Total 2.00 2.00 $ 55,269 $ 58,194 

3983 Emergency & Court Services 
5289 Soc Svcs Admin 111 1.00 1.00 $ 35,553 $ 36,440 
5263 Sr Soc Work Supv 1 .oo 3.00 30,977 94,593 
5261 Sr Soc Wkr, MSW 2.00 3.00 56,926 86,032 
5248 Program Assistant 1,00 1 .oo 27,867 28,557 
5270 Soc Work Supv 4.00 4.00 108,072 109,910 
5266 Soc Wkr, MSW 12.00 21.00 303,003 657,973 
5260 Sr Soc Wkr 37.00 30.00 934,361 763,169 
2745 Supv Clerk 1 .oo 1 .oo 19,060 19,364 
2730 Senior Clerk I .00 I .oo 14,383 14,953 
3009 Word Proc Operator 2.00 2.00 24,763 25,230 
4911 Soc Svcs Aid 11 4.00 4.00 56, 784 58,602 
2708 CRT Operator 1 .oo 1 .oo 13,447 14,371 

2700 Intermediate Clerk Typist 11 .oo 11.00 146,394 146,843 
Sub-Total 78.00 89.00 $ 1,771,590 $ 2,056,037 

3987 Initial Services 
5288 Soc Svs Admln II I .00 1 .oo $ 32,244 $ 33,044 
5263 Sr Soc Work Supv 6.00 6.00 185,862 189,186 
5261 Sr Soc Wkr, MSW 9.00 a.oo 251,667 229,419 
5266 Soc Wkr, MSW 31.00 16.00 741,589 389,909 
5260 Sr Soc Wkr 15.00 22.00 361,361 559,658 
4911 Soc Svcs Aid II 1,00 1 .oo 14,196 14,650 
2708 CRT Operator 1 .oo 1,00 13,446 14,370 
2700 Intermediate Clerk Typist 13,00 13.00 173,008 173,542 

Sub-Total 77,00 68.00 $ 1,773,373 $ 1,603, 778 
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STAFFING SCHEDULE 

PROGRAM: INITIAL CHILD PROTECT/VE SERVICES <continued pg. 2) 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Class Title Budget Adopted 

3984 Hi I lcrest-Emergency Shelter Care 
5289 Soc Svcs Admln /II 1,00 1.00 
5263 Sr Soc Work Supv 2.00 2.00 
5261 Sr Soc Wkr, MSW 2.00 2.00 
5248 Program Assistant 1 .oo 1,00 
5270 Social Work Supv 3.00 4.00 
5266 Soc Wkr, MSW 2.00 5,00 
5260 Sr Soc Wkr 6,00 6.00 
5072 Chi Id Care Wkr 9,00 9.00 
2730 Senior Clerk 0 1 .oo 
2700 Intermediate Clerk Typist 7.00 1.00 

Temp II, Seasonal 5.00 4.00 
Sub-Total 38.00 42,00 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIS 
Salary Sav I ngs 

PROGRAM TOTALS: 195.00 201,00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

s 35,553 s 36,145 
58,514 63,062 
55,912 57,124 
27,867 28,557 
76,883 104,852 
50,276 96,617 

149,170 152,754 
141,743 150,565 

0 16,330 
93,823 94,204 
60,000 43,670 

s 749,741 s 843,880 

s 1,149,027 s 1,213,182 
293,243 

24,166 16,800 
91,232 144,877 
62,898 47,961 

(126,732) < 118,989) 

$ 5,550,564 $ 6,158,963 



PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES I 27001 MANAGER: DONALD DUCLEY 
Department: SOCIAL SERVICES # 3900 Ref: 1983-84 Flnal Budget - Pg: 195 
Authority: Chi Id Protective Services: Title XX, Federal and Social Security Act; Code of Federal Regu
lations, Title 45, Chapter I I, Part 228, and Welfare and Institutions (W & I ) Code, Sections 16500, 300 and 
900 Inclusive. Adoption Services: Clvll Codes 221-239; W&I Codes 16100-16130; Californfa Admln. Code, Title 
XXI I, Probate Code 1440-1444. Boarding Home Licensing: Health and Safety Code Section 1500; Callfornfa 
Admin. Code, Title XXf t. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Support & Care 

Provider Payments 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

$ 5,674,897 

490,396 

25,000 

540,878 

$ 6,731,171 

5,567,598 

$ 1,163,573 

250.50 

PERFORMANCE INDICATORS: (Monthly Average) 
Number of Persons Receiving 
Adoption Services 

License Actions 
Number of Children Receiving 

Famf ly Maintenance/Reunification 
or Permanent Placement Services 

PROGRAM DESCRIPTION: 

1,202 
432 

NIA 

1982-83 
Actual 

$ 5,661,426 

483,618 

24,974 

642,101 

$ 6,812,119 

5,426,571 

$ 1,385,548 

223. 75 

1,743 
393 

NIA 

1983-84 
Actual 

$ 7,529,987 

405,664 

6,859 

484,169 

$ 8,426,679 

6,615,152 

$ 1,811,527 

259.50 

1,920 
323 

3,864 

1983-84 
Budget 

$ 6,886,435 

442,088 

25,000 

563,414 

$ 7,916,937 

6,068,633 

$ 1,848,304 

244.75 

1,965 
375 

N/A 

1984-85 
Adopted 

$ 8,550,562 

572,854 

25,000 

589,585 

$ 9,738,001 

7, 782,346 

$ 1,955,655 

277.75 

2,000 
420 

3,962 

There are children In the community who are physically or sexually abused, neglected or exploited, or who have 
no permanent home or family to care for and support them. These chf ldren and their parents or caretakers are 
provided a range of services through the Continuing Child Protective Services Program, which consists of four 
major sections: Family Maintenance and Reunification, Adoptions, Permanent Placement, and Licensing. 
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PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION (Continued) 

Family Maintenance and Reunification Services combines two programs mandated by S.B.14 Into one organization 
unit. Famlly Maintenance Services are provided to protect children who remain In their own homes or who are 
returned to their own homes from out-of-home care. This service seeks to stabilize the famlly and to Improve 
and monitor home conditions so that the child Is no longer endangered. Famlly Reunification Services are 
provided when It has been necessary to protect a child by removal from his own home and through placement in a 
safe setting such as a foster home. This service Is Intended to effect the earliest posslble safe return of 
the child to his own home by ellmlnatlng or modifying the home conditions which necessitated the removal. 

Those chlldren for whom continued services toward return to or maintenance In their own homes Is not appropri
ate are assessed for Adoption or Permanent Placement. Adoption Services are provided In cases where It Is 
appropriate for the child's future welfare to become legally free from the natural parents. Permanent Place
ment Services are provided In Instances where neither return to the home or adoption ls feasible. Permanent 
Placement Includes guardianship, long-term foster care, evaluatlon of group homes providing residential care 
for children and the recruitment and development of respite care homes and child care services. The Licensing 
section fulfills State law requirements that community facllltles, Including family homes caring for unrelated 
children, be licensed. Licensing activity Includes Inspection and evaluation of family homes. 

1983-84 ACTUAL: 

The passage of Senate BIii 14 Instituted major program changes designed to reduce the placement of children 
away from their own homes. The Intent Is to keep children with their families or to establish permanent 
placement for any child In out-of-home care who cannot be reunited with his or her family. Major changes 
prescribed by SB14 Include more frequent contact with the cllents and an Increased review of placements by the 
juvenl le court. 

The Continuing Child Protective Services program was unable to comply with the mandates of SB14. The cases 
that are not closed In Initial Services and therefore referred to the Continuing Chi Id Protective program 
required a more Intensive level of service. That situation plus the time restrictions of SB14 have Increased 
the demand on the Continuing Child Protective staff. Management found It necessary to reallocate staff from 
the Adult Service programs In order to comply with the regulations of SB14. 

1984-85 ADOPTED BUDGET: 

Summarized below are the major revisions to the Continuing Child Protective Services program as It has been 
redesigned to comply with SB14. 

Family Maintenance and Reunification 

o In order for this program to fulfil I the State requirements as to frequency and level of service, 
twelve staff were transferred from Adult Services; ten Senior Social Workers and two Intermediate 
Clerk Typists. 

o Two reclasslflcatlons were approved: Cllnlcal Psychologlst to Senior Clinical Psychologist and Word 
Processing Center Supervisor to Principal Clerk. 
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PROGRAM: CONTINUING CHILO PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1984-85 ADOPTED BUDGET: (Continued) 

Adoption Services 

o One Senior Social Work Supervisor position was transferred to this program from Adult Services In 
order to more equitably align the worker-supervisor ratio throughout the Social Services Bureau. 

Permanent Placement 

o Fourteen staff were added to this program In order to comply with SB14 requirements. Eleven of the 
positions (3 Social Workers MSW, and 8 Senior Soclal Workers) transferred from the Adult Services 
program. Two Intermediate Clerk Typists and one Ellglbll lty Technician were added. 

o A reclassification of a Senior Social Worker position to Program Assistant was approved. 
o A reclassification of a Soclal Work Supervisor to a Senior Social Work Supervisor was approved. 

Licensing 

o Due to addltional State revenue, six staff were added to this program by the Board on October 18, 
1983(46). 

PROGRAM REVENUES BY SOURCE: 

Refugee Social Services revenue has been significantly reduced during fiscal year 1983-84 and Is questionable 
for fiscal year 1984-85. Therefore, revenue has not been anticipated in this budget. 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

Social Services Block Fund (Title XX) (25J match required) $3,497,837 $2,923,091 $3,520,525 
Licensing Contract <no match required) 932,336 811,478 1, 135,918 
Adoptions Contract <no match required) 1,441,042 1,439,718 2,233,161 
Refugee Social Services <no match required) 50,500 77,848 0 
Refugee Unaccompanied Minor (no match required) 214,404 215,733 174,250 
Department of Education Child Care 459,350 570,765 580,860 
Revenue Sharing DOE Chi Id Care <maintenance of effort) O* 0 105,332 
Adoption fees 19,683 30,000 32,300 

TOTAL $6,615,152 $6,068,633 $7,782,346 

* An accounting change in the treatment of Revenue Sharing resulted In the DOE maintenance of effort shown as 
County cost In 1983-84 and as a revenue In 1984-85. 

1984-85 OBJECTIVES: 
1. To provide Family Maintenance/Reunification or Permanent Placement services to 3962 children monthly. 
2. To close 5J of cases each month. 
3. To reduce by 25J the time required to process adoptive applicant approvals/dentals and free children for 

adoptive placement. 
4. To maintain the response time to citizen complaints on licensing violations at 3.5 days. 
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STAFFING SCHEDULE 

PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV 1 .oo 1 .oo $ 39,229 $ 40,181 
2757 Admin Sec 11 1 .oo 1 .oo 17,482 18,01:5 

Sub-Total 2.00 2.00 $ 56,711 $ 58,194 

3986 Fami I y Maintenance & 
Reunification 
5087 Sr, Clinical Psychologist 0 1 ,00 $ 0 $ 37,190 
5289 Soc Svcs Admin II I 1,00 I ,00 35,553 36,440 
5045 Clinical Psychologist 1,00 0 31,994 0 
5263 Sr Soc Work Supv 7.00 7,00 216,839 220,717 
5261 Sr Soc Wkr, MSW 13,00 13.00 360,430 372,857 
5266 Social Wkr, MSW 27.00 27.00 678,918 699,030 
5260 Sr Soc Wkr 7.00 17,00 168,510 432,475 
2725 Principal Clerk 0 1 .oo 0 21,296 
3010 Word Proc Crt Supv 1 ,00 0 17,682 0 
2730 Senior Clerk 1 .oo 1 .oo 15,133 16,661 
2708 CRT Operator 1,00 1 .oo 14,592 14,811 
4911 Soc Svc Aid 11 13,00 13,00 187,083 190,147 
3009 Word Proc Operator 2.00 2.00 27,814 26,147 
2700 Intermediate Clerk Typist 13,00 15,00 178,791 207,703 

Sub-Total 87,00 99,00 $ 1,933,339 $ 2,275,474 

3988 Adoptions 
5288 Soc Svcs Admin 11 1 ,00 1,00 $ 32,244 $ 33,042 
5263 Sr Soc Work Supv 4,00 5,00 117,027 157,655 
5248 Progra~ Assistant 1.00 I ,00 28,401 28,557 
5261 Sr Soc Wkr, MSW 12.00 12,00 335,340 343,997 
5266 Soc Wkr, MSW 29.25 29,25 736,552 742,976 
3008 Sr Word Proc Opr 1 .oo 1,00 16,383 16,908 
2730 Senior Clerk 2,00 2.00 30,059 30,789 
2708 CRT Operator 1.00 1,00 14,202 14,811 
2903 Leg a I Proc CI erk 2.00 2.00 27,840 28,600 
3009 Word Proc Operator 2,00 2,00 29,269 30,466 
2760 Steno 1,00 1,00 15,169 15,619 
2700 Intermediate Clerk Typist 10,00 10,00 136,281 140,740 

Sub-Total 66,25 67,25 $ 1,518,767 $ 1,584,160 
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STAFFING SCHEDULE 

PROGRAM: CONTINUING CHILO PROTECTIVE SERVICES (continued Page 2) 

Class Title 

3985 Permanent Placement 
5289 Soc Svs Admin I I I 
5263 Sr Soc Work Supv 
5270 Soc Work Supv 
5261 Sr Soc Wkr, MSW 
5248 Program Assistant 
5266 Soc Wkr, MSW 
5260 Sr Soc Wkr 
2425 Asso Accountant 
5221 El iglbllity Technician 
2730 Senior Clerk 
2700 I n termed i ate CI erk Typist 
4911 Soc Svs Aid I I 

Sub-Total 

3989 Licensing 
5287 
5270 
5260 
2730 
2700 
4911 

Soc Svcs Admin 
Soc Work Supv 
Sr Soc Wkr 
Senior Clerk 
Intermediate Clerk Typist 
Soc Svcs Aid 11 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1 .oo 1.00 
5.00 6.00 
1 .oo 0 
5.00 5,00 
1 .oo 2,00 
7,00 10.00 

25.00 32.00 
1,00 1.00 

0 1.00 
1,00 1 .oo 

10,00 12.00 
5,00 5.00 

62,00 76.00 

1 .oo 1.00 
2.00 3,00 

17.00 22.00 
1.00 1.00 
5.50 5,50 
1 .oo 1.00 

27.50 33.50 

244.75 277.75 
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DEPARTMENT: SOCIAL SERVICES 

SALARY ANO BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 35,553 $ 36,440 
139,285 165,556 
24,518 0 

141,725 142,846 
27,867 55,121 

176,286 252,791 
600,850 798,952 

24,926 25,228 
0 15,836 

15,529 16,661 
137,280 157,164 
64,138 68,923 

$ 1,387,957 $ 1,735,518 

$ 28,996 $ 29,287 
60,036 79,680 

405,281 540,128 
14,383 15,496 
73,304 77,242 
10,828 11,144 

$ 592,828 $ 752,977 

$ 1,327,936 $ 1,722,903 
0 407,113 

27,746 9,660 
104,744 85,201 
72,212 85,555 

< 135,805) (166,193) 

$ 6,886,435 $ 8,550,562 



PROGRAM: eot+!UNITY ACTION PARTNERSHIP I 27017 MANAGER: G. Tate 
Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Final Budget - Pg: 199 
Authority: Colffllunity Action Partnership Is a Bureau within the Department of Social Services established by 
Article XVI of the County Administrative Code and amended by Ordinance 5969CNS) 2-12-81. The Community Action 
Partnership Program Is funded by the COl!IT!unlty Services Block Grant, Revenue Sharing, AB1733, AB2994, SBJ246, 
and AB90, to provide necessary social services to the County's poor and disadvantaged, 

COSTS 
Salaries & Beneflts 

Services & Suppl les 

Contracts 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Projects Admlnlstered 
Number of Clients Served 

by Contract Cper month) 

PROGRAM DESCRIPTION: 

s 

1981-82 
Actual 

469,937 

36,650 

7,992,419 

S 8,499,006 

4,687,483 

S 3,811,523 

16, 75 

80 

6,775 

s 

1982-83 
Actual 

373,449 

45,032 

6,215,086 

S 6,633,567 

2,974,183 

S 3,659,384 

13.00 

73 

6,268 

$ 

1983-84 
Actual 

425,426 

43,446 

7,158,935 

S 7,627,807 

7,465,263 

$ 162,544 

12,50 

80 

7,403 

s 

1983-84 
Budget 

424,552 

47,341 

7,105,399 

$ 7,577,292 

7,541,275 

$ 36,017 

13.00 

70 

6,268 

$ 

1984-85 
Adopted 

431,981 

50,061 

7,322,094 

S 7,804, 136 

7,783,568 

20,568 

12.00 

75 

7,329 

The Community Action Partnership plans and provides servfces to the poor and disadvantaged through a combina
tion of social service dellvery systems, Revenue Sharing and Community Services Block Grant provide funding 
for the primary focus of self-sufflclency, Speclal emphasis Is placed upon the needs of youth in the 10 to 17 
year age group through Assembly Bl II 90 and Revenue Sharing funds, Addltlonally, Revenue Sharing and Senate 
Bl II 1246 are targeted to provide services to victims of domestic violence and ch lid abuse. Assembly Bil I 
1733, Assembly BIi I 2994 and Revenue Sharing funds are used to provide programs which prevent and remedy child 
abuse. With this funding, Colffllunlty Action Partnership admlnlsters a total of 75 projects to provide a broad 
spectrum of services, Including employment assistance, community organization, emergency assistance, residen
tial care for ex-offenders, and services to the poor and disabled. 
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PROGRAM: CCJM',1UNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

On November 1, 1983 (#21) and January 3, 1984 (#36), the Board of Supervisors accepted $75,000 and $50,400, 
respectively, In unanticipated Community Services Block Grants funds. The Board authorized contract expendi
ture of $120,000 and administrative costs of $5,400, Unanticipated Assembly Bill 90 funds of $19,360 were 
accepted by the Board on December 13, 1983 (#40) and authorized for contract expenditures, The Board accepted 
on December 13, 1983 (#40) $51,619 and on April 3, 1984 (#39) $6,187 of Housing and Urban Development funds 
and approved the transfer of $20,000 of general funds from the Department of Parks and Recreation. These 
funds were authorized for contract expenditures ($68,806) and administrative costs ($9,000), The net County 
cost increase of $126,527 results from the County's underrealizatlon of the Revenue Sharing funds required to 
fund contract obligations, 

1984-85 ADOPTED BUDGET: 

Revenues Increase due to funding by AB2994 and Housing and Urban Development, an Increase In available AB90 
and Community Services Block Grant funds, The funding available for revenue sharing contracts ls $3,626,400. 

One staff year Analyst Ill was deleted due to funding constraints, The remaining staff represent the minimum 
staff required to adequately monitor contracts and perform necessary administrative functions, 

PROGRAM REVENUES BY SOURCE: 

The Community Action Partnership program administers funds from seven different sources. The total revenue 
for 1984-85 wl II accrue from the fol lowing: 

Revenue 1983-84 1983-84 1984-85 
Actual Budget Budget 

Community Services Block Grant $1,546,049 $1,447,090 $1,482,950 
Assembly Bill 90 1,542,828 1,542,031 1,667,602 
Assembly Bl 11 1733 504,422 504,422 504,422 
Senate Bi I I 1246 216,000 216,000 250,000 
Refugee Resettlement 176,369 100,000 0 
Housing and Urban Development 0 0 42,194 
Assembly Bil I 2994 0 0 210,000 
Revenue Sharing 3,479,595 3,731,732 3,626,400 

TOTAL $7,465,263 $7,541,275 $7,783,568 

1984-85 OBJECTIVES 
1, Increase community Input by maintaining the six Regional Councils located within supervlsorlal districts, 
2, Assist the Community Action Board In developing working relations with three public and private entitles 

who deal with issues Impacting the poor, 
3, Review ten contract program standards to assure compliance with County and funding source pol lcies, 
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STAFFING SCHEDULE 

PROGRAM: C()JMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 

Class Title Budget Adopted Budget Adopted 

5300 Deputy Director, CAP 1 .oo 1.00 $ 39,229 $ 40,181 
2413 Analyst Ill 2.00 1.00 64,240 32,941 
2412 Analyst 11 4.00 4.00 105,246 115,972 

2505 Sen for Accountant 1.00 1.00 29,543 29,991 

2425 Assoc Accountant 1 .oo 1.00 24,821 25,228 
2403 Accounting Tech 1 .oo 1 .oo 18,174 18,469 
2758 Admln Secretery 111 1.00 1.00 15,924 19,364 

2730 Senior Clerk 1 .oo 1 .oo 16,383 16,661 

2760 Stenogrepher 1 .oo 1.00 13,872 15,014 

Sub-Tote I 13.00 12.00 $ 327,432 $ 313,821 

ADJUSTMENTS: 
County Contrlbutfon/Beneflts $ 97,304 $ 100,594 

Selary Settlement Costs 0 20,568 

Bilfnguel Compensetion 840 1,680 

Worker's Comp end UIB 3,733 3,714 

Selery Sevlngs (4,757) < 8,396) 

PROGRAM TOTALS: 13.00 12.00 $ 424,552 $ 431,981 
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PROGRAM: EMPLOYMENT DEVELOPMENT 
Department: SOCIAL SERVICES 

N 27008 
N 3900 

MANAGER: T. SCHWEND 
Ref: 1983-84 Ftnal Budget - Pg: 202 

Authority: This program was developed to implement the Board of Supervisors• poltcy of reducing welfare 
dependency by providing employment to welfare recipients, under the auspices of Title IV-C of the Social 
Security Act, Welfare and Institutions Code, Section 5000 and 11300, the Job Training Partnership Act and the 
Refugee Act, as amended. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Contracts 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1981-82 
Actual 

$ 3,092,334 

395,135 

703,287 

$ 4,190,756 

3,549,745 

$ 641,011 

118.00 

1 l WIN/EPP/Refugee cases served 16,338 
2) WIN/EPP cases closed for 1, 714 

employment 
3) Refugee clients employed 730 
4) WIN grant savings $25.8 mi I 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$3,166,556 

702,232 

421,712 

$ 4,290,500 

3,760,068 

$ 530,432 

148.00 

25,357 
2,018 

600 
$16.7 ml I 

1983-84 
Actual 

$ 3,494,885 

428,472 

620,141 

$ 4,543,498 

4,161,313 

$ 382,185 

125.75 

24,250 
4,236 

459 
$17.6 mi I 

1983-84 
Budget 

$3,558,971 

463,933 

2,727, 172 

$ 6,750,076 

6,272,381 

$ 477,695 

135.50 

24,250 
2,888 

600 
$18.5 mi I 

1984-85 
Adopted 

$ 3,528,367 

687,917 

1,719,511 

$ 5,935,795 

5,172,525 

$ 763,270 

116.00 

23,780 
4,600 

600 
$18.5 mi I 

Persons throughout the County seek public assistance for themselves and their families because they are 
unemployed or not self-sufficient. The Employment Development program seeks to reduce their dependency 
through promotion of employment as an alternative to public assistance. 

Federal Work Incentive (WIN) funds are used to provide employment and training services to AFDC recipients 
which Include: employment orientation, vocational counsel Ing, skll I training, on-the-job training, job search 
assistance, and placement. Related supportive services are also provided to remove barriers to employment, 
These Include: development of chi Id care, transportation, and counsel Ing on housing, legal, and family pro-
blems. 
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPARlMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION (continued) 

In the Refugee Orientation and Employment Program <ROEP), Federal Refugee funds are used to assist refugees 
who need language skllls and adaptation to our economic system. 
members of the community, the followlng services are provided: 
tlonal Training, Job Readiness, Job Development and Placement. 

To assist the refugees to become productive 
Engllsh as a Second Language <ESL) and Voca-

The Employment Preparation Program (EPP) uses funds to work with the State Employment Development Department 
and the Regional Employment Training Consortium to provide AFDC cllents with job placement and Job search 
assistance. 

The Refugee Targeted Assistance Program <RTAP> will support community projects that enhance refugee employment 
potential, and Increase job finding and retention during 1984-85. 

1983-84 ACTUAL: 

The full RTAP revenue contract with the State of Cal lfornla was anticipated In the 1983-84 budget. Subsequent 
to the budget submittal, the contract was received for an 18 month period and presented to the Board of 
Supervisors on September 20, 1983. As a result, S!,497,280 of the respective revenue contract was frozen for 
carryover Into flscal year 1984-85. On January 3, 1984(14), the Board authorized the addition of one Analyst 
Ill and three Job Developer Counselor II staff years In the RTAP Program. 

Midyear reductions In the refugee social services allocatlon and the ROEP revenue contract have necessitated a 
scaled down Refugee Orientation and Employment Program. 

1984-85 ADOPTED BUDGET: 

There was a net reduction of nineteen and one-half staff years In this program, prlmarlly as a result of 
reductions in ROEP funding and an Increase In Services and Supplies expenditures of $231,422. Specific 
changes are: 

Work Incentive Program (WIN) 

Three Soclal Services Aide II positions were reclassified to Senior Social Worker. One Senior Social Worker 
was added to provide Increased client access to professional job search assistance. 

One and one-half Intermediate Clerk positions were deleted to make funds avallable for professional staff. 

Refugee Orientation and Employment Program CROEP) 

Twenty six and one-half staff years were deleted as a result of midyear funding reductions and uncertainty 
about the availability and amount of future revenue. The remaining program represents the staff that can be 
funded at known funding levels although the possibility of additional funding remains. In addition, the 
majority of the staff has previously been housed in space provided by the community college under the ESL 
contract. That space Is no longer avallable. Therefore, $96,000 is Included In the budget to lease a suit
able facillty. 
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPAR'TMENT: SOCIAL SERVICES 

1984-85 ADOPTED BUDGET: <Continued> 

Job Training 

While funding remains stable, an increase in services and supplies of $148,551 was required by an accounting 
change which moved employer reimbursement for on the Job training funds from contracts to services and sup
plies In offsetting amounts. 

Employment Preparation Program <EPP) 

One-half Social Work Supervisor staff year was adopted to provide adequate supervision of outstatloned staff 
working at seven County-wide worksites. 

Refugee Targeted Assistance Program CRTAP) 

In addition to the Analyst I I I and three Job Developer Counselor II staff years added by the Board at midyear, 
one additional Job Developer Counselor II and three Social Services Aide II positions were adopted to increase 
the direct service component of this program. The Administrative Secretary I was deleted to provide more 
direct service positions. 

PROGRAM REVENUES BY SOURCE: 

The Federal government reduced the revenue available for refugee social services and training durlng flscal 
year 1983-84. In addition there Is a possibility that a new mechanism may be Implemented to transfer refugee 
funds to local government. The revenues estimated for 1984-85 are based upon current contracts. Should 
additional revenue become available services will be restored. The following revenues are available to this 
program. 

State WIN 
Work Incentive CWIN) 90% 
Employment Preparation Program <EPP) 
Refugee Orientation and Employment Program CROEP) 
Refugee Social Services 
Refugee Targeted Assistance Program CRTAP) 
Job Training 

1984-85 OBJECTIVES: 

$ 

TOTAL $ 

1983-84 
Actual 
16,604 $ 

852,745 
1,384,786 

633,400 
197,390 
594,180 
482,208 

4,161,313 $ 

1983-84 1984-85 
Budget Adopted 

0 0 
866,146 $ 962,321 

1,325, 177 1,386,984 
805,845 436,407 
352,914 0 

2,204,843. 1,573,469 
717,456 813,344 

6,272,381 $ 5,172,525 

1. Place 4,000 participants in permanent, unsubsidized employment through the Employment Preparation Program. 
2, Implement a welfare grant diversion component as part of the Welfare Reform Demonstration Project. 
3, Place 600 participants ln permanent, unsubsidized employment through the Refugee Program. 

-237-



STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tit le Budget Adopted Budget Adopted 

Employment Preparation Division 
5296 Soc Svcs Admln IV I .00 1 .oo $ 37,608 $ 40,181 
5248 Program Assistant 1.00 1.00 27,867 28,557 
2757 Admln Sec 11 1.00 1.00 15,205 13,368 

Sub-Total 3.00 3.00 80,680 82,106 

Work Incentive Program (WIN) 

5288 Soc Svcs Admln II 1 .oo 1.00 32,244 33,044 
5278 Soc Work Supv 2.00 2.00 52,541 55,896 
5260 Sr Soc Worker 16.00 20.00 406,271 500,516 
4911 Soc Svcs Aid 11 3.00 0 43,173 0 
2708 CRT Operator 1 .oo 1.00 12,325 14,811 
2700 Intermediate Clerk 10.50 9.00 132,885 124,766 

Sub-Total 33.50 33.00 s 679,439 $ 729,033 

Employment Preparation Program (EPP) 
5289 Soc Svcs Admin 111 1 .oo 1 .oo 32,244 33,041 
5270 Soc Wrk Supv 3.50 4.00 91,947 111,793 
5260 Sr Soc Worker 33.00 33.00 774,506 807,018 
2700 Intermediate Clerk 1.00 1.00 93,045 96,181 

Sub-Total 44.50 45.00 $ 991,742 $ 1,048,033 

Employment Training Division 
5296 Soc Svcs Admin IV 1 .oo 1 .oo 39,008 40,181 
241.3 Analyst Ill 0 1,00 0 .31, 790 
5248 Program Assistant 1,00 1,00 25,912 28,557 
2757 Admin Sec 11 1,00 1 .oo 15,234 15,930 

Sub-Total 3,00 4,00 $ 80,154 $ 116,458 

Refugee Orientation & Employment Program CROEP) 
5288 Soc Svcs Admin II 1,00 1 .oo $ 31,812 $ 32,661 
5270 Soc Work Supv 3.00 2,00 82,554 56,040 
5260 Sr Social Wkr 16,50 5,00 .387 ,270 127,295 
5201 Job Dvl Couns II 3,00 0 64,737 0 
2730 Senior Clerk 1,00 1 .oo 14,592 16,661 
4911 Soc Svcs Aid 11 12,00 2.00 162,181 28,814 
2700 Intermediate Clerk 2,00 I .00 27,814 13,357 

Sub-Total 38,50 12,00 $ 770,960 $ 274,828 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT (continued Page 2) 

Class Title 

Refugee Targeted Assistance Program 
2413 Analyst Ill 
5201 Job Dvl Couns I I 
2756 Admin Secretary I 
4911 Soc, Svc, Aid 11 

Sub-Total 

Job iraining 
2413 
5201 
2700 

Analyst 111 
Job Devi Cnsl II 
Intermediate Clerk 

Sub-Total 

ADJUSTMENTS 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

<RTAP) 
1,00 1,00 

0 4,00 

1,00 0 
0 3,00 

2,00 8,00 

1,00 1,00 
8,00 8,00 
2,00 2.00 --11,00 11,00 

135,50 116,00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

29,856 31,789 
0 78,097 

12,786 0 
0 40,601 

$ 42,642 $ 150,487 

29,139 28,469 
164,876 172,654 
25,423 27,875 

$ 219,438 $ 228,998 

$ 695,365 $ 741,009 
0 167,994 

19,640 20,260 
40,336 39,926 

(61,425) (70,765) 

$ 3,558,971 $ 3,528,367 



PROGRAM: WORKFARf/EXPERlt-ENTAL WORK EXPERIENCE 
PROGRAM I 27030 MANAGER: T. SCHWEND 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Flnal Budget - Pg: 206 
Authority: The Experimental Work Experience Program CEWEPl ls authorized under the Omnibus Budget Reconcilia-
tlon Act of 1981 (P.L. 97-35) and Community Work Experience Program (45 CFR Part 238). 

1981-82 
Actual 

COSTS 

Salaries & Benefits s 582,482 

Services &Supplies 20,024 

TOTAL DIRECT COSTS $ 602,506 

FUNDING 494,674 

NET COUNTY COSTS s 107,832 

STAFF YEARS 26.00 

PERFORMANCE INDICATORS: 

Cllents active/mo. to Workfare/EWEP 2,502 
Anni Workfare/EWEP hours worked 122,519 
Dollar value of hrs worked 

workfare/EWEP $410,436 

PROGRAM DESCRIPTION: 

s 

s 

$ 

1982-83 
Actual 

657,966 

120,494 

778,460 

513,885 

264,575 

32.00 

2,678 
283,558 

$518,076 

s 

s 

$ 

1983-84 
Actual 

1,244,557 

351,358 

1,595,915 

1,081,610 

514,305 

50.25 

4,703 
547,705 

$1,834,812 

$ 

$ 

$ 

1983-84 
Budget 

1,316,025 

382,761 

1,698, 786 

1, 117,429 

581,357 

58.00 

5,384 
383,016 

$1,283, 100 

s 

$ 

$ 

1984-85 
Adopted 

1,313,138 

233,559 

1,546,697 

1,080,267 

466,430 

45.00 

4,308 
501, 704 

$1,680,707 

The Experimental Work Experience Program <EWEP) Is one of several components of the Welfare Reform Demonstra
tion Program. Participants ln EWEP are those recipients of Aid to Families with Dependent Children (AFDC) who 
have not found employment after receiving direct Job Placement Services and attending a Job Search Assistance 
Workshop conducted by Job Development Counselors. Recipients are required to participate In a work experience 
assignment providing them the opportunity to develop work skills and an employment history. 

Job Developer/Counselors Interview, assess and assign AFDC recipients to worksltes, They also develop and 
monitor the worksltes ln public and private non-profit agencies. 
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PROGRAM: WORKFARE/EXPERIMENTAL WORK EXPERIENCE PROGRAM (EWEP) DEPARTMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

The Workfare Program was expanded at Board direction to Include Food Stamp recipients, AFDC, General Relief 
and Refugee cash aid cllents. Two staff years were added January 17, 1984 <131) to expand the program's job 
development capability. In addition, a Job Club demonstration project was operated under a USDA revenue 
contract. An Integrated program has provided staff efficiencies through economy of scale. 

1984-85 ADOPTED BUDGET: 

The adopted budget continued al I Workfare Programs. This action was taken on the basis of the Department's 
recommendation. The U.S. Department of Agriculture advised after the budget proposal was submitted, that 
funding could be anticipated for the full fiscal year. With the assurance of revenue, the Workfare Program 
which consists of Job Clubs, EWEP, RWEP and Food Stamp Workfare was continued. 

Twenty-nine staff years were restored to this program along with $938,404 in appropriations offset by $784,190 
In revenue. The net County cost Increase of $154,214 was added to the Workfare program by shifts from the 
Income Maintenance Food Stamp and General Rellef programs. 

PROGRAM REVENUES BY SOURCE: 

Workfare 

Food Stamp Workfare (50%) 
Job Clubs 
Experimental Work Experience Program 
Refugee Work Experience Program 

s 

1983-84 
Actual 

615,666 $ 
271,034 
156,440 
38,470 

1984-85 1984-85 
Budget Adopted 

476,211 $ 210,874 
446,308 470,357 
156,440 * 384,886 
38,470 14,150 

TOTAL $1,081,610 $1, 117,429 $1,080,267 

* This revenue estimate assumes that the State wi II provide funding of 25% of the program's cost. 

1984-85 OBJECTIVES: 

1. To develop sufficient job sites to accommodate al I Food Stamp, AFDC, Refugee, and General Relief 
participants. 

2. To Increase the average monthly value of aid payments, AFDC, and Food Stamp benefits earned to $140,059. 
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STAFFING SCHEDULE 

PROGRAM: WORKFARE/EXPERIMENTAL WORK EXPERIENCE PROGRAM <EWEP) DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV 1,00 1,00 $ 39,229 $ 42,150 
5248 Program Assistant 1,00 1,00 26, 720 30,526 
2757 Admin Sec 11 1,00 1,00 15,924 17,173 

Sub-Total 3,00 3,00 $ 81,873 $ 89,849 

Food Stamp Work fare 
5202 Supv Job Devel Cnsl 4,00 2.00 $ 93,434 $ 53,576 
5201 Job Devel Cnsl II 6,00 0 123,714 0 
5200 Job Devel Cnsl 18,00 9,00 296,309 175,859 
2700 Intermediate Clerk 4,00 1,00 51,235 16,097 

Sub-Total 32.00 12.00 s 564,692 $ 245,532 

Job Clubs 
5287 Soc Svcs Admin 1,00 1,00 s 29,996 $ 30,205 
5202 Supv Job Devel Cnsl 1 .oo 1,00 23,359 23,038 
5201 Job Devel Cnsl II 8,00 7,00 164,951 141,905 
5200 Job Devel Cnsl I 0 4,00 0 66,825 
2700 Intermediate Clerk 6,00 0 76,853 0 

Sub-Total 16,00 13,00 $ 295,159 $ 261,973 

Experimental Work Experience Program <EWEP> 
5288 Soc Svcs, Admin I I 1.00 1,00 $ 31,689 $ 35,013 
5202 Supv Job Devel Cnsl 0 2,00 0 53,575 
5201 Job Devel Cnsl II 2.00 8,00 41,238 192,630 
5200 Job Devel Cnsl I 0 3,00 0 58,620 
2700 Intermediate Clerk 2.00 2.00 25,618 32,193 

Sub-Total 5,00 16,00 $ 98,545 $ 372,031 

Refugee Work Experience Program < RWEP) 
5201 Job Devel Cnsl 11 2.00 1,00 $ 41,238 $ 24,080 

Sub-Total 2.00 1,00 $ 41,238 $ 24,080 

ADJUSTMENTS: 
County Contribution/Benefits $ 259,255 $ 250,801 
Salary Settlement Costs 0 62,522 
BIiinguai Compensation 3,360 2,000 
Worker's Comp and UIB 14,268 13,899 
Salary Savings (42,365) (9,549) 

PROGRAM TOTALS: 58,00 45,00 $ 1,316,025 $ 1,313,138 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN II 24001 MANAGER: C. E. REID 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Flnal Budget - Pg: 209 
Authority: This program was developed to carry out the Soc. Sec. Act, Title IV, Part A, Sect. 402, 407, and 
408; 45 Code of Federal Regulations 200-499; Welfare and Institutions Code, Div. 9, Part 3, Chapters 1, 2; and 
the State Dept, of Soc. Services Eligibility Assistance Standards, Div. 15, 20, 40-44, and 48 which mandate 
County administration of this program. 

1981-82 
Actual 

COSTS 
Salaries & Benefits $ 10,740,047 

Services & Supplies 922,406 

Support & Care 168,192,631 

TOTAL DIRECT COSTS $179,855,084 

FUNDING 167,857,068 

NET COUNTY COSTS $ 11,998,016 

STAFF YEARS 550,25 

PERFORMANCE INDICATORS: 

Monthly 
Eligibility Determinations 2,550 
Cases Supervised 32,300 

Av Cases per Eligibility Technician 191.7 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 11,386,428 

1,169,212 

1 83, 34 7, 000 

$195,902,640 

183, 772, 124 

$ 12 , 1 30, 5 16 

569,20 

2,720 
32,510 

190.0 

1983-84 
Actual 

$ 12,979,076 

1,339,180 

195,219,494 

$209,537,750 

1 95, 2 11 , 5 03 

$ 14,326,247 

572,00 

2,390 
33,410 

182,6 

1983-84 
Budget 

$ 12,797,140 

1,458,754 

182,353,936 

$196,609,830 

183,606,889 

$ 13,002,941 

579.00 

2,740 
33,300 

190 

1984-85 
Adopted 

$ 13,904,012 

1,569,134 

209,568,799 

$225,041,945 

209,973,023 

$ 15,068,922 

576,25 

2,800 
33,500 
195.60 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and 
household suppl les to eligible famf Iles, Operation Is on a county-wide basis providing services at seven dis
trict offices, In the community, It provides for needy families, In which chlldren are deprived of parental 
support and care due to the absence, death, Incapacity or unemployment of either parent, Eligibility criteria 
and payment levels are establ !shed In accordance with State and Federal regulations, County Eligibility 
Technicians determine elfgibf llty and authorize cash and associated Medi-Cal and Food Stamp assistance to 
eligible families based upon family size and Income. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN (AFDC) DEPAR1MENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

Support and care costs exceed budget by $12,865,558 primarily due to the State's granting of a 4% Cost of 
Living Adjustment (COLA) and court Injunctions which prevented the Implementation of state regulations which 
had been projected to save $5.7 mil lion. 

1984-85 ADOPTED BUDGET: 

The 1984-85 adopted budget reflects a two and three-quarter staff year reduction from the 1983-84 adopted 
budget, Summarized below are the significant changes In the AFDC program. 

AFDC-Family Groups and Unemployed Parents 

o This budget reflects an Increase of three and three-quarter staff years of Eligibility Technician due 
to a .5J projected Increase In caseloads. 

o An increase of three and one-half staff years of Eligibility Supervisor was adopted In order to 
reduce errors, standardize practices among districts and automate the intake system, 

o A reduction of one-half staff year of Telephone Operator resulted from the development of a more 
efflciert telephone system In the Oceanside District Office. 

o A reduction of one staff year of Senior Clerk, two staff years of CRT Operators, one staff year of 
Stock Clerk, three and three-quarters staff years of Intermediate Clerk, three-quarters staff years 
of Administrative Secretary JI and one staff year of Social Services Aid II (total of nine and 
one-half staff) was the result of the consolidation of the Mission Valley and the Kearny Mesa Dis
trict Offices. 

o An Increase of $97,778 In services and supplies is for laser printers in support of the Automated 
Intake System, 

o The Support and Care Increase of $27,214,863 was due to a one-half of one percent Increase in the 
number of cases and a State granted 5,6% COLA, 

PROGRAM REVENUES BY SOURCE: 

State AFDC Ad~in. Reimbursement 
Federal AFDC Admin. Reimbursement 
State AFDC Aid Payments Reimbursement 
Federal AFDC Aid Payments Reimbursement 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$ 3,106,834 
7,459,128 

87,705,075 
96,940,466 

$195,211,503 

1983-84 
Budget 

$ 3,258,142 
7,193,924 

87,977,855 
85,176,968 

$183,606,889 

1. Schedule 100% of Immediate need applicants within 3 days of application, 
2, To see 95% of clients within 30 minutes of their schedule appointment. 
3, To have a 97% accuracy of grants based on Qua! ity Control (State/County) stand9rds, 
4, T0 make 100% of ellglblllty determinations within 45 days of application. 
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1984-85 
Adopted 

$ 3,702,878 
7,762,889 

93,579,015 
104,928,241 

$209,973,023 



STAFFING SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 

2760 
2756 
2708 
2650 
2700 
2810 
4911 
2709 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc Svcs Admin 11 
Soc Svcs Admin 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
El iglblllty Technician 
Adm in Secretary ff 

Senior Clerk 
Stenographer 
Admln Secretary 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Social Svcs Aid II 
Departmental Clerk 
Extra Help 

Sub-Total 

ADJUSTMENTS 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

.75 .75 
5.75 5. 75 
4.75 4.75 
I .50 1 .50 
3.25 3.25 

44.25 47.75 
4.25 4.25 

389,00 392,75 
I. 75 I .OO 

10,50 9,50 
1 .oo 1.00 
2,25 2.25 

19.50 17.50 
2,50 1,50 

72.00 68.25 
.50 0 

10.00 9.00 
2.00 2.00 
3,50 3.50 

579.00 576.25 

579-00 576,25 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 28,035 $ 30,136 
199,381 209,060 
152,360 155,615 
43,717 43,848 
91,865 92,207 

945,395 1,034,986 
80,867 81,107 

6,854,239 7,147,665 
28,145 17,578 

166,787 154,894 
14,620 14,360 
:33,533 35,142 

278,438 247,284 
35,150 21,582 

952,479 936,847 
6,544 0 

140,840 131, 156 
20,948 21,838 
47,455 47,455 

$ 10,120,798 $ 10,422,760 

$ 2,655,627 $ 2,817,627 
0 661,972 

80,247 73,780 
48, 131 50,883 

155,050 147,236 
(262,713) (270,246) 

$12,797,140 $ 13,904,012 



PROGRAM: AID TO FAMILIES WITH DEPENDENT 
CHILDREN - FOSTER CARE 

I 24002 MANAGER: C. E. REID 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Final Budget - Pg: 212 
Authority: This program was developed to carry out the Soc. Sec. Act., Title IV, Part A, Sect. 402, 407, and 
408; 45 Code of Federal Regulations 200-499; Welfare and Institutions Code, Div. 9, Part 3, Chapters 1, 2; and 
the State Dept. of Soc. Services El lglbl I lty Assistance Standards, Div. 15, 20, 40-44, and 48 which mandate 
County administration of this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Support & Care 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Mc El iglbllity Determinations 
Monthly Cases Supervised 
Av cases per Elig Technician 

PROGRAM DESCRIPTION: 

s 

1981-82 
Actual 

461,875 

43,585 

16,550,851 

$17,056,311 

14,494,657 

$ 2,561,654 

26.00 

181 
2,600 
229.3 

s 

1982-83 
Actual 

455,376 

52,845 

18,886,030 

$ 19,394,251 

17,421, 186 

S 1,973,065 

25.30 

294 
2,860 
259.Q 

s 

1983-84 
Actual 

52 I ,886 

66,796 

18,843,371 

S 19,432,053 

17,116,541 

$ 2,315,512 

23.00 

349 
2,741 
275.9 

$ 

1983-84 
Budget 

545,555 

72,599 

18,025,318 

$ 18,643,472 

16,169,526 

$ 2,473,946 

24.00 

257 
2,600 
247.7 

$ 

1984-85 
Adopted 

550,834 

59,551 

18,999,948 

$ 19,610,333 

17,288,516 

$ 2,321,817 

21. 75 

250 
2,500 
244.2 

This program provides payments to foster homes and Institutions to meet the basic needs of food, clothing, 
shelter, utll !ties and household supplies for ellglble children who have been placed out of their own home. 
It is centralized In two County locations. Kearny Mesa serves the Mid City, East County and South Bay, while 
the Escondido District Office serves the North County. This program provides for the welfare of children when 
it is necessary to remove them from their own home or an environment where they are not receiving adequate 
care. Ellgibil lty is established by State and Federal regulations. 
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PROGRAM: A ID TO FAM I LI ES WI TH DEPENDENT CH I LOREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

The Support and Care portion of this budget exceeded the adopted budget by $818,053. This resulted from 
higher caseloads than anticipated. Because the number of Institutional !zed children decreased and the State 
authorized additional revenue, this overexpendlture was more than offset by State and Federal revenue. 

1984-85 ADOPTED BUDGET: 

The 1984-85 adopted budget reflects a reduction of two and one-quarter staff years from the 1983-84 adopted 
budget. Summarized below are the significant changes in the Foster Care Program. 

Foster Care 

o The Increase of $974,630 in Support and Care costs results from the State authorizing higher institution
al rates and premanency placement plans relying more heavily upon long term placements. 

o A reduction of one and one-quarter staff years of Eliglblllty Technician and one staff year of Intermedi
ate Clerk are due to efficiencies demonstrated during fiscal year 1983-84, 

PROGRAM REVENUES BY SOURCE: 

State Administrative Reimbursement 
State Aid Payments Reimbursement 
Federal Administrative Reimbursement 
Federal Aid Payments Reimbursement 

1984-85 Objectives 

1983-84 
Actual 

S 123,623 
13,551,554 

294,341 
3,147,023 

$17,116,541 

1983-84 
Budget 

$ 141,571 
12,538,640 

309,078 
3,180,237 

$16,169,526 

1, To make 95% of el igibl lity determinations prior to the end of the month of appl icatlon, 

1984-85 
Adopted 

$ 146,040 
13,402,566 

305,658 
3,434,252 

$17,288,516 

2, To establish controls on appl_ication requests from Social Services Bureau to Income Maintenance Bureau to 
avoid payment of County funds prior to AFDC eliglbillty determination, 

3. To have no more than 10% del lnquent recertifications of eligibility. 
4, To establish el iglbi lity for federal funding in 50% of AFDC-FC cases, 
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STAFFING SCHEDLtE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Class Title Budget Adopted 

5289 Soc Svcs Admln If I .25 .25 
5288 Soc Svcs Admln II .25 .25 
5248 Program Assistant 1 .oo 1 .oo 
5222 El igibl I ity Supv 2.00 2.00 
5221 Eligibility Tech 16.50 15.25 
2730 Sen !or Clerk .25 .25 
2757 Adrnin Secretary II .25 .25 
2760 Stenographer .25 .25 
2708 CRT Operator .25 .25 
2650 Stock Clerk 1 .oo 1.00 
2700 Intermediate Clerk 1. 75 .75 
4911 Soc Svcs Aid II .25 .25 
9999 Extra Help 0 0 

Sub-Total 24.00 21. 75 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bi llngual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 24.00 21. 75 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 8,612 $ 9,090 
8,061 8,190 

27,877 28,371 
42,730 43,350 

290,729 277,535 
3,971 4,076 
4,370 4,395 
3,655 3,590 
3,569 3,533 

14,060 14,388 
23,476 10,295 
3,521 3,643 
1,758 1,758 

$ 436,389 $ 412,214 

$ 112,008 $ 112,831 
0 26,227 

3,326 2,786 
1,997 1,921 
6,432 5,557 

C 14,597) C 10,702 l 

$ 545,555 $ 550,834 



PROGRAM: ELIGIBILITY REVIEW II 2104 MANAGER: C. E. REID 

Department: SOCIAL SERVICES II 3900 Ref: 1983-84 Flnal Budget - Pg: 215 
Authority: This program was developed to carry out the Federal Soclal Security Act Title IV, Part A, Sec
tions 402-406; 7 Code of Federal Regulations (CFR) 270-283; 42 CFR 0-199; 45 CFR 205, 400-401; Civil Rights 
Act of 1964, Title VI; Welfare and Institutions Code, Division 9, Parts 2 & 3, Chapters 2 & 7; Callfornia 
Administrative Code Title 22, Chapter 2, Articles 1, 2, 4, 16 & 18 and State Department of Soclal Service 
El lgiblllty and Assistance Standards Division 15, 20 & 22 which mandate County administration of this program. 

COSTS 
Salaries & Benef Its $ 

Services & Supplies 

TOTAL DIRECT COSTS $ 

FUNDING 

NET COUNTY COSTS $ 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Appeals Issues per Staff Year 
Investigations per Investigator 
Qua I ity Audits per Auditor 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

1,607, 702 

109,800 

1,717,502 

1,288,127 

429,375 

65.50 

864 
121 

114.4 

$ 

$ 

$ 

1982-83 
Actual 

1,413,646 

128,811 

1,542,457 

1,156,843 

385,614 

54.00 

739 
300 
194 

$ 

$ 

$ 

1983-84 
Actual 

1,026, 754 

151,513 

1, 178,267 

891,201 

287,066 

45.00 

774 
368 
188 

$ 

$ 

$ 

1983-84 
Budget 

1,396,903 

164,999 

1,561,902 

1,178,853 

383,049 

52.50 

900 
317 
180 

$ 

$ 

$ 

1984-85 
Adopted 

1,700,888 

165,603 

1,866,491 

1,394,781 

471,710 

56.50 

775 
331 
190 

The volume and complexity of the public assistance el iglblllty determination process creates a potential for 
error and fraud. The Eligibility Review program exists to Identify and reduce program abuse and ensure that 
only those eligible and truly In need receive welfare benefits. This Is accomplished through the follow Ing 
functions: 

The Appeals Section prepares cases and represents the County at State Hearings. 

Welfare Investigations Investigates allegations of welfare fraud and, also engages In fraud prevention activi
ties which reduce fraud and overpayments during the Initial application process. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT OF SOCIAL SERVICES 

PROGRAM DESCRIPTION (continued) 

Quality Control conducts a thorough el lglblllty review on a random sample of public assistance cases to 
determine the accuracy of the Department's eligibility determination process. The State has established 
maximum error tolerance levels and by use of the quality control process, the Department mitigates the possl
bi llty of fiscal sanctions. 

1983-84 ACTUAL : 

The Eliglblllty Review Program through Welfare Investigations and Fraud Prevention have prevented the 
mis-spending of $1,253,367 in aid payments. 

1984-85 ADOPTED BUDGET: 

For 1984-85, four staff years were added to the Quality Control Section. 

PROGRAM REVENUES BY SOURCE: 1983-84 1983-84 
Actual Budget 

State AFDC Admin, Reimbursement $ 287,067 $ 379,004 $ 

State CMS Admin. Reimbursement 30,000 29,632 
Federal AFDC Admln, Reimbursement 574,134 770,217 
State Food Stamp Reimbursement 0 0 
Federal Food Stamp Reimbursement 0 0 
State Medi-Cal Admin. Reimbursement 0 0 

1984-85 
Adopted 
414,502 
35,000 

864,342 
11,562 
23,125 
46,250 

$ 891,201 $1,178,853 $1,394,781 

1984-85 OBJECTIVES: 

1, To resolve without going to hearing 55% of the issues raised in appeals flied with the state. 
2. To Implement 95% of state hearing decisions within 30 days of receipt, 
3. To save, through the fraud prevention program, an average of $115,000 per month in misspent dollars. 
4. To Identify for collection through overpayment special 1st activity an average of $320,000 each month In 

overpaid aid payments as a result of client's failure to report Income. 
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STAFFING SCHEDULE 

PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

Qua I Tty Control 
5296 Soc Svcs Admln IV .25 .25 $ 9,807 $ 10,045 
5287 Soc Svcs Admin I .50 .50 14,998 14,616 
5233 El ig Control Supv 1 .oo 1 .oo 22,422 22, 773 
2757 Admin Secretary II .25 .25 4,020 4,395 
5225 E I I g Centro I Wkr 0.00 12.00 147,344 218,564 
2493 Inter Account Clk 1 .oo 1.00 14,259 14,497 
2700 Intermediate Clerk 2.00 2.00 26,991 27,453 

Sub-Total 13,00 17.00 $ 239,841 $ 312,343 

We I fare Investigations 
5288 Soc Svcs Admln 11 1,00 1.00 $ 32,244 $ 32,761 
5717 Sr Field Invest 3,00 3.oo 81,269 86,667 
5719 Field Investigator 11.00 17,00 420,336 423,666 
2708 CRT Operator 1,00 1,00 13,907 14,131 
2700 Intermediate Clerk 5.00 5,00 66,702 68,634 

Sub-Total 27.00 27.00 $ 614,458 $ 625,859 

Appeals 
5287 Soc Svcs Admin .50 .50 $ 14,998 $ 14,616 
5248 Program Assistant 9.00 9,00 250,803 255,343 
2708 CRT Operator 1 .oo 1 .oo 13,463 14,131 
2700 Intermediate Clerk 2.00 2,00 27,814 27,453 

Sub-Total 12,50 12,50 $ 307,078 $ 311,543 

ADJUSTMENTS 
County Contribution/Benefits $ 241,886 $ 377,224 
Salary Settlement Costs 0 80,983 
Bilingual Compensation 7,415 7,746 
Overtime 4,425 5,342 
Worker's Comp and UIB 14,339 15,458 
Salary Savings (32,539) (35,610) 

PROGRAM TOTALS: 52.50 56.50 S 1,396,903 $1,700,888 
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PROGRAM: FOOD STAMP ADMINISTRATION I 24007 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1983-84 Final Budget - Pg: 218 
Authority: This program was developed for the purpose of carrying out the Federal Food Stamp Act of 1977, as 
amended; 7 Code of Federal Regulations 277-283; Welfare & Institutions Code, Division 9, Parts 3 & 6; State 
Department of Social Services, Manual of Polley and Procedures, Division 63 which mandates County adminis
tration of this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Mo Ellglblllty Determinations 
Mo Cases Superv I sed 

1981-82 
Actual 

$ 2,600,920 

206,190 

$ 2,807,110 

2,074,488 

$ 732,622 

123.00 

5,100 
8,650 

Av Cases per Eligibility Tech. 442.5 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 2,300,289 

229,549 

$ 2,529,838 

1,897,379 

$ 632,459 

115.00 

4,767 
9,307 
442.3 

1983-84 
Actual 

$ 3,131,315 

333,437 

$ 3,464,752 

2,598,564 

s 866,188 

138.00 

3,758 
8,133 

300 

1983-84 
Budget 

$ 3,250,206 

362,999 

$ 3,613,205 

2,609,538 

$ 1,003,667 

14 7. 50 

5,100 
10,500 
437.1 

1984-85 
Adopted 

$ 3,218,128 

366,111 

$ 3,584,239 

2,674,088 

$ 910,151 

133.75 

4,478 
11,290 
256.9 

This program, designed to Improve nutrition among the working poor, provides United States Department of Agri
culture Food Stamp Coupons to eligible persons who do not receive cash assistance. It Is operated county
wide, providing services at al I eight district offices. Food Stamp el iglbflity criteria and allotment levels 
are established by State and Federal regulations. The Food Stamps are provided by the Federal Government at 
no cost to the County. 
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PROGRAM: FOOD STAMP A[).11NISTRATION (NAFS) DEPARlMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

As the economic conditions Improved and the Workfare Program was expanded, a decline In the number of Food 
Stamp households was noted, These circumstances resulted In this program operating sllght·ly under budget. 

1984-85 ADOPTED BUDGET: 

The 1984-85 adopted budget reflects an addition of two and one-quarter staff years from the 1983-84 adopted 
budget, Summarized below are the significant changes In the Food Stamp Program. 

o A reduction of one Senior Clerk, one CRT Operator, one Intermediate Clerk and one Social Services 
Aid II <total of four staff years) resulted from the consolidation of the Mission Valley and Kearny 
Mesa district ~ffices, 

o The reduction of one-quarter Telephone Operator staff years resu,lted from the development of a more 
efficient telephone system In the Oceanside District Office, 

o A new Federally mandated Monthly Reporting/Retrospective Budgeting (MR/RB) System requires that 
additional staff tlrre be spent on each Food Stamp case, This Increase In case activity requires a 
decrease In the number of cases per Eligibility Technician from 437.1 to 256,9. 

PROGRAM REVENUES BY SOURCE: 1983-84 1983-84 
Actual Budget 

State Admin. Reimbursement $ 866,188 $ 808,315 
Federal Admln, Reimbursement 1,732,376 1,801,223 

$2,598,564 $2,609,538 

1984-85 Objectives: 

1, To schedule 95% of applicants for an intake appointment within 10 work days, 
2, To make BO% of eligibility determinations within 15 work days. 
3, To have no delinquent recertlflcatlons of ellglbil lty, 
4, To maintain at least 95% accuracy rate In determination of ellglbllity and benefits, 
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1984-85 
Adopted 

$ 853,039 
1,821,049 

$2,674,088 



PROGRAM: FOOD STAMP ADMINISTRATION 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2760 
2756 
2708 
2650 
2700 
2810 
4911 
9999 

Title 

Soc Svcs Admln IV 
Soc Svcs Admin 111 
Soc Svcs Admin 11 
Soc Svcs Admin 
Progr·arri Assistant 
EI igibi I lty Supv 
Supervising Clerk 
Eligibll ity Technician 
Admin Secretary 11 
Senior Clerk 
Stenographer 
Admin Secretary 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Soc Svcs Aid 11 
Extra Help 
Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bil lngual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

.25 .25 
I .OO 1 .oo 
1 .50 1 .so 
.25 .25 

1 .oo 1 .oo 
11.50 1 I .OO 

1 .25 1 .25 
97.25 88.25 

.25 .25 
3.00 2.00 
.so .so 

1 .25 1 .25 
5.00 4.00 
1 .50 1. 50 

16.00 15.00 
.25 0 

5.00 4.00 
.75 .75 

14 7. 50 133.75 

147.50 133.75 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 9,113 $ 10,045 
34,450 36,358 
48,366 49,142 

7,499 7,308 
27,877 28,371 

245,695 238,396 
23, 784 23,855 

1,713,541 1,579,289 
4,370 4,395 

47,653 32,609 
7,310 7,180 

18,630 19,524 
71,393 56,521 
21,090 21,582 

214,643 205,521 
3,272 0 

70,420 58,292 
9,667 9,667 

$ 2,578,773 $ 2,388,055 

$ 688,864 $ 682,653 
0 153,223 

20,409 17,125 
12,251 11,810 
39,466 34, 174 

(89,557) (68,912) 

s 3,250,206 $ 3,218,128 



PROGRAM: GENERAL RELIEF I 24004 MANAGER: C. E. REID 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Final Budget - Pg: 221 
Authority: This program was developed to carry out the Welfare and Institutions Code, Division 9, Part 5, 
Chapters 1 through 5; and County Administrative Code, Article XVI, 
County administration of this 

COSTS 
Salaries & Benefits 

Services & Supplies 

Support & Care 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF" YEARS 

PERFORMANCE INDICATORS: 

Monthly Ellgibillty 
Determinations 

Monthly Cases Supervised 
Average Cases per Eliglbil ity 

Technician 

PROGRAM DESCRIPTION: 

$ 

$ 

program and 

1981-82 
Actual 

1,210,161 

112,315 

3,356,599 

4,679,075 

1,196,313 

3,482,762 

67.00 

1,235 
1,800 

445.6 

assistance to Indigents. 

$ 

$ 

s 

1982-83 
Actual 

1,288,162 

143,123 

4,098,877 

5,530,162 

838,938 

4,691,224 

66.25 

1,435 
2,201 

492.1 

$ 

$ 

$ 

Sections 256 through 262 which mandate 

1983-84 
Actual 

1,247,988 

202,560 

3,622,747 

5,073,295 

512,041 

4,561,254 

55.00 

1,022 
2, 182 

400.8 

$ 

$ 

$ 

1983-84 
Budget 

1,460,022 

220,798 

4,282,825 

5,963,645 

607,551 

5,356,094 

66.25 

1,465 
2,185 

498 

$ 

$ 

$ 

1984-85 
Adopted 

1,223,648 

140,276 

4,070,312 

5,434,236 

317,190 

5,117,046 

51 .25 

1,100 
2,300 

473.2 

This program ls Intended to provide temporary financial assistance to meet the basic needs of food, clothing, 
shelter, utllltles and household supplies to eligible persons. It ls operated In three district offices: El 
Cajon, Logan Heights and Oceanside. Assistance provided Is limited to Indigent county residents who do not 
quality for financial assistance under any of the Federal or State programs, e.g. Aid to Families with Depen
dent Children CAFDCl, Supplemental Security Income/State Supplemental Payment CSSI/SSP), Refugee Assistance. 
Payment levels are established by the County Board of Supervisors. There are three major components to this 
program: Employables, Unemployables and the Interim Assistance Program, which provides financial assistance 
to Supplemental Security Income/State Supplemental Payment CSSI/SSP) applicants pending Federal Social 
Security Administration determination of SSI/SSP eligibility. Every recipient Is required to sign a lien 
against real property and an agreement to repay all financial benefits received. 
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PROGRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

Support and care Is under budget by $660,078 due to a change In accounting procedures which reduces expendi
tures by the amount of SSI/SSP repayments. This midyear change reduced expenditures by an average $58,000 per 
month and was Implemented to comply with the recommendations of Federal auditors. 

A midyear change In the handling of Food Stamp cases moved the workload and revenue associated with food 
stamps issued to General Rel lef recipients from this program to the Food Stamp Program, 

1984-85 ADOPTED BUDGET: 

The 1984-85 adopted budget reflects a decrease of fifteen staff years from the 1983-84 adopted budget. 
Surmiarized below are the significant change the In the General Relief program. 

General Rel lef 

0 This budget reflects a reduction of one and one-quarter staff years of Eligibility Supervisor and twelve 
and three-quarters staff years of Ellglblllty Technician due to a program redesign that eliminated the 
pre-application and Intake process every 30 days for General Relief employables. 

0 A reclassification of one-half staff year of Telephone Operator to Intermediate Clerk was adopted because 
the Oceanside District Office Is ellminatlng the telephone switchboard and going to a Centrex Phone 
System. The Intermediate Clerk will function as a Telephone Message Clerk. 

0 Projected revenue of $317,190 Is for repayment of aid by recipients wishing to remove liens from their 
rea I property. 

1983-84 1983-84 
PROGRAM REVENUES BY SOURCE: Actual Budget 
Collection of Prior Aid Payments s 512,041 $ 386,870 
State FS Admin. Reimbursement 0 73,560 
Federal FS Admln, Reimbursement 0 147,121 

$ 512,041 s 607,551 

1984-85 Objectives: 

I • 
2, 

To schedule 90% of applicants for an Intake appointment within five working days. 
To see 90% of applicants/clients within 30 minutes of their scheduled appointment. 

3. 
4. 

To make 90% of eligibility determinations within three days of the intake appointment. 
Tc assign 100% of the employable applicants to work-for-benefits projects each month. 
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1984-85 
Adopted 

$ 317,190 
0 
0 

$ 317,190 



STAFFING SCHEDULE 

PROGRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

5289 Soc Svcs Admin 111 • 75 .75 $ 25,837 $ 27,269 
5288 Soc Svcs Admin I I .so .so 16,122 16,381 

5248 Program Assistant 1 .oo 1.00 27,877 28,371 

5222 Eligibility Supv 5,50 3.25 117,506 70,442 
2745 Supervising Clerk .so ,50 9,514 9,542 
5221 Eligibility Tech 42.50 29. 75 748,848 541,420 
2730 Senior Clerk 2.25 2 .25 35,740 36,685 
2756 Admln Secretary .so .50 7,452 7,810 
2708 CRT Operator 1.25 1,25 17,848 17,663 

2650 Stock Clerk 1 .oo 1,00 14,060 14,388 

2700 Intermediate Clerk 6,00 6,50 80,491 89,280 

2810 Telephone Operator .so 0 6,543 0 
4911 Social Svcs Aid II 2.00 2.00 28,168 29,145 

2709 Department Clerk 1. 50 1,50 15,710 16,379 

9999 Extra Help ,50 .so 7,030 7,030 
Sub-Total 66,25 51 .25 $ 1,158,746 $ 911,805 

ADJUSTMENTS: 
County Contribution/Benefits $ 309,189 $ 254,740 
Salary Settlement Costs 0 58,261 
Bilingual Compensation 9, 182 6,562 
Overtime 5,512 4,525 
Worker's Comp and UIB 17,686 13,095 
Salary Savings (40,293) (25,340) 

PROGRAM TOT AL S: 66.25 51,25 $ 1,460,022 $ 1,223,648 
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PROGRAM: MEDI-CAL ADMINISTRATION I 24009 MANAGER: C. E. REID 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Final Budget - Pg: 224 
Authority: This program was developed to carry out the Fed. Soc. Sec, Act Title XVI, Part A, Sect. 1616 and 
Title XIX; 42 Code of Federal Regulations 0-199; Calif. Admln. Code, Title 22, Div, 3; W&I Code, Div. 9, Parts 
3, 6; Dept, of Health Services Medi-Cal Ellg. Manual; and Dept. of Soc. Services Elig, and Assistance Stan
dards, Div. 46 which mandate County administration of this program, 

COSTS 
Salarles & Benefits 

Services & Supplies 

Support & Care 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Mo Ellgibil ity Determinations 
Mo Cases Supervised 
Average Cases per ET 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

S 6,296,882 

544,391 

47,890 

$ 6,889,163 

s 

6,889,163 

0 

324. 75 

5,130 
27,350 
366,6 

1982-83 
Actual 

S 5,727,718 

755,804 

64,780 

S 6,548,302 

$ 

6,548,302 

0 

286.30 

4,490 
24,545 

331,9 

1983-84 
Actual 

S 5,218,859 

608,767 

64,175 

S 5,891,801 

$ 

5,562,739 

329,062 

230,00 

3,915 
19,739 
359, 1 

1983-84 
Budget 

S 6,111,334 

663,294 

75,000 

$ 6,849,628 

$ 

6,197,344 

652,284 

278,50 

3,700 
21,600 

311,2 

1984-85 
Adopted 

$ 5,814,703 

667,216 

75,000 

$ 6,556,919 

5,519,004 

$ 1,037,915 

243,75 

3,800 
19,600 
354,50 

The Medi-Cal program provides Medi-Cal cards to el lglble Individuals and families, This enables them to 
receive medical services from authorized providers, Benefits range from free medical care to a share-of-cost 
for medical services received each month similar to the deductible on an Insurance policy, The program 
operates county-wide providing services at all eight district offices, Medical care Is provided for Indivi
duals who do not receive cash assistance, but cannot afford to pay for any or al I of their medical costs. 
Medi-Cal share of cost levels are established by State and Federal regulations based upon faml ly size and In
come, 
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PROGRAM: MEDI-CAL ADMINISTRATION DEPARTMENT: SOC I Al SERVICES 

1983-84 ACTUAL: 

A midyear reduction of twenty seven staff years of Eliglblllty' Technician was due to the State not approving 
the budgeted workload and the termination of the Medically Indigent Adult Program. Improved economic 
conditions and a decline In the number of cases supervised resulted in this program operating at an additonal 
twenty-one and one-half staff years under adopted budget. 

1984-85 ADOPTED BUDGET: 

The 1984-85 adopted budget reflects a decrease of thirty-four and three-quarters staff years from the 1983-84 
adopted budget, 

PROGRAM REVENUES BY SOURCE: 

State Admin, Reimbursement 
State Spec, Payments Reimbursement 
State Reim, for County Medical Services Admin, 

1984-85 Objectives: 

1983-84 
Actual 

$5,104,682 
64, 175 

393,882 
$5,562,739 

1983-84 
Budget 

$5,722,344 
75,000 

400,000 
$6,197,344 

1. To schedule 95% of applicants for an Intake appointment within 10 work days. 

1984-85 
Adopted 

$5,058,510 
75,000 

385,494 
$5,519,004 

2. To see 95% of applicants/clients within 30 minutes of their arrival for their scheduled appointment. 
3. To make 90% of el igiblilty determinations within 20 work days of application. 
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PROGRAM: t-EDI-CAL ASSISTANCE ADMINISTRATION 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2760 
2708 
2650 
2700 
2810 
4911 
9999 

Title 

Soc Svcs Admln IV 
Soc Svcs Admin I 11 
Soc Svcs Admfn fl 
Soc Svcs Admin I 
Program Assistant 
Eflglbllfty Supv 
Supervising Clerk 
Ellgiblllty Tech 
Admln Secretary 11 
Senior Clerk 
Stenographer 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Telephone Operator 
Soc Svcs Aid I I 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contributions/Benefits 
Salary Settlement Costs 
BIiingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

.50 .50 
1. 75 1. 75 
3.00 3.00 

.25 .25 
2.00 2.00 

20.50 18.25 
2.25 1.25 

180.50 155.25 
.25 0 

6,00 4.00 
2. 75 1. 75 

15.00 15.00 
2.00 2.00 

34.00 31.25 

.25 0 
6.00 6.oo 

1 .50 1. 50 
278.50 243.75 

278.50 243.75 
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DEPARlMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 18,921 
60,287 
96,732 

7,499 
55,754 

437,978 
42,811 

3, 180,403 
4,372 

95,306 
40,205 

214,180 
28,119 

456,115 
3,272 

84,503 
17,576 

$ 4,844,033 

$ 1,300,241 
0 

38,565 
23,150 
74,577 

< 169,232) 

$ 6,111,334 

1984-85 
Adopted 

$ 20,091 
63,627 
98,283 

7,308 
56,743 

395,570 
23,855 

2,825,398 
0 

65,218 
25,130 

211,958 
28, 778 

428,959 
0 

87,438 
17,576 

$ 4,355,932 

$ 1, 179,926 
276,852 

31,207 
21,523 
62,280 

(113,017) 

$ 5,814,703 



PROGRAM: REFUGEE ASSISTANCE # 24008 MANAGER: C. E. REID 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Fina! Budget - Pg: 227 
Authority: This program was developed to carry out Public Law 86-571, 87-64, 87-510, 93-24; 296-212; Title 
XI of the Soc. Sec. Act; Refugee Act of 1980, 45 Code of Federal Regulations 400-401; and the State Dept. of 
Soc, Services Ellglbil ity Assistance Standards, Div. 68 and 69 which mandates County administration of this 
program. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,946,167 $ 1,679,210 $ 1,089,153 $ 1,183,414 $ 1,112,087 

Ser-vices & Supplies 149,613 227,897 172,692 188,397 123,877 

Support & Care 27,890,799 22,545,442 14,602,312 14,238,930 13,597,886 

TOTAL DIRECT COSTS 29,986,579 $ 24,452,549 $ 15,864,157 $ 15,610,741 $ 14,833,850 

FUNDING $ 29,986,579 24,452,549 15,864,157 15,610,741 14,833,850 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS 89,25 83,75 48.00 53.50 45,25 

PERFORMANCE INDICATORS: 

Monthly Eligibility 
Determinations 445 500 261 470 150 

Monthly Cases Supervised 5,325 4,158 3,317 2,650 2,250 
AV Cases per Ellglbility 

Technician 460,5 417.5 368.5 458, 1 403.6 

PROGRAM DESCRIPTION: 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and 
household supplies to eligible refugees. It ls centrally administered at the Kearny Mesa District Office In 
order to provide for those who require special language assistance. Assistance Is provided for needy refugees 
currently living In San Diego County who have been admitted Into the United States from lndo-Chlna, Cuba, 
Haiti, Ethiopia, Afghanistan and other countries which are approved by the Federal government. Eligibility 
and payment levels are established by Federal regulations. Cash assistance sufficient to provide an adequate 
subs I stance level ls provided to el lgible faml I !es based upon the faml ly size and Income. 
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PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

t 983-84 ACTUAL: 

The Support and Care costs exceeded budget by S363,382, 100% offset by revenue, due to the average case cost 
being over the budgeted case cost. This resulted from the 4 percent Cost of Living Adjustment (COLA> granted 
by the State and a larger than anticipated refugee AFDC component. 

1984-85 ADOPTED BUDGET: 

The 1984-85 adopted budget reflects a reduction of eight and one-quarter staff years from the adopted 1983-84 
budget. Summarized below are the significant changes In the Refugee Assistance Program. 

Refugee Assistance 

o A reduction of five and three-quarter staff years of Eliglblllty Technician, one staff year of Intermedi
ate Clerk, and one staff year of Social Services Aid II (total of seven and three-quarter staff years) 
was due to lower anticipated caseloads. 

o The reduction of one-half staff year of Telephone Operator resulted from the development of a more 
efficient telephone system. 

PROGRAM REVENUES BY SOURCE: 

federal Admin. Reimbursement 
Federal Aid Payments Reimbursement 

1984-85 OBJECTIVES: 

1983-84 
Actual 

s 1,261,845 
14,602,312 

$15,864, 157 

1983-84 
Budget 

s 1,371,811 
14,238,930 

$15,610,741 

1, To schedule 100% of applicants for an Intake appointment within 10 working days. 
2. To see 95% of clients within 30 minutes of their scheduled appointment. 
3, To make 100% of el lglblllty determinations within 45 days of application. 
4. To have 97% grant accuracy based on Ouallty Control (State/County) standards. 
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1984-85 
Adopted 

$ 1,235,964 
13,597,886 

$14,833,850 



STAFFING SCHEDULE 

PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV ,25 ,25 $ 9,807 $ 10,045 
5289 Soc Svcs Admin 111 ,50 ,50 17,225 18, 178 
5248 Program Assistant 1.00 1,00 27,877 2B,371 
5222 El igibl I ity Supv 4,00 4,00 85,459 86,700 
2745 Supervising Clerk ,75 ,75 14,270 14,313 
5221 El igibi I ity Tech 36,25 30,50 638,724 555,070 
2757 Admin Secretary II ,25 ,25 4,370 4,395 
2730 Senior Clerk 1,00 1,00 15,884 16,305 
2760 Stenographer ,50 ,50 7,310 7,190 
2708 CRT Operator 1.00 1.00 14,278 14,131 
2650 Stock Clerk 1,00 1,00 14,060 14,388 
2700 Intermediate Clerk 4,50 3,50 60,368 48,043 
2810 Telephone Operator ,50 0 6,544 0 
4911 Soc Svcs Aid II , . 75 ,75 24,647 10,930 
9999 Extra Help ,25 ,25 4,394 4,394 

Sub-Total 53,50 45,25 $ 945,217 $ 832,453 

ADJUSTMENTS: 
County Contribution/Benefits $ 244,648 $ 226,947 
Salary Settlement Costs 0 52,949 
Bilfngual Compensation 7,554 5,794 
Overtime 4,5.34 3,996 
Worker's Comp and UIB 14,608 11,562 
Salary Savings (33,147) (21,614) 

PROGRAM TOTALS: 53,50 45,25 S 1,183,414 $ 1,112,087 
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PROGRAM: MANAGEMENT SERVICES I 92101 MANAGER: R. FELLERS 

Department: SOCIAL SERVICES I 3900 Ref: 1983-84 Final Budget - Pg: 230 
Authority: This program was developed for the purposes of carrying out the provisions of Sec. 252-256, Art. 
XVI of the County Administrative Code, which provides for preparation of budgets, supervision of expenditures 
and coordination of various soclal service activities, and administration of programs as required by, and In 
conformity with, State and Federal statutes and regulatlons. 

COSTS 
Salaries & Benefits 

Services & Supplies 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Volunteer Hours Donated 
Case Records Processed 
Computer Docmnts Procsd 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 4,150,843 

371,709 

$ 4,522,552 

$ 

3,693,961 

828,591 

204,25 

26,500 
504,000 

4,925,000 

1982-83 
Actual 

$ 3,568,262 

483,420 

$ 4,051,682 

3,220,878 

$ 830,804 

175,75 

28,452 
418,440 

5,751,000 

1983-84 
Actual 

S 3,808,799 

615,284 

$ 4,424,083 

$ 

3,566,253 

857,830 

162,00 

30,600 
421,000 

5,963,000 

1983-84 
Budget 

$ 3,825,609 

670,290 

$ 4,495,899 

3,461,000 

$ 1,034,899 

168,00 

30,600 
420,000 

6,000,000 

1984-85 
Adopted 

$ 4,240,018 

857,451 

$ 5,097,469 

3,681,943 

$ 1,415,526 

170,00 

31,000 
427,000 

6,250,000 

Management Services provides centralized administrative support for al I department activities, Included in 
this support are accounting and revenue management, personnel management, training, budget development and 
monitoring, EDP development and implementation, centralized contracting, volunteer coordination, public 
Inquiry and supplies management. In addition to these "housekeeping" functions, special studies and reports 
are provided by staff analysts, Coordination of services Is provided department-wide to avoid duplication of 
effort and expenditures, 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

These support activities have operated within the adopted 1983-84 budget and accomplished the anticipated work 
units, In addition to the routine support function, assignments have included major Improvements in automated 
systems, solicitation, negotiation and competitive award of eighteen contracts and coordination of several 
major staff relocations, 

1984-85 ADOPTED BUDGET: 

The Management Services Bureau was authorized the addition of two staff years, Changes In programs are as 
fol lows: 

Support Services Division 

Authorized in the services and supplies was $138,248 to complete the lease purchase of the mass mall Ing system 
authorized by the Board on May 3, 1983 (67), This system inserts two person specific items in the same 
envelope, The Department of General Services is realizing postage savings of over $80,000 annually on the 
Department of Social Services mailings, with additional savings for other County departments with large mai I 
volumes, Additionally, this system provides state-of-the-art mechanization which reduces the number of steps 
required for the Auditor and Controller to prepare a mailing for mechanical insertion, 

General Services Section 

One staff year Offset Equipment Operator was reclassified to Senior Offset Equipment Operator, 

Public Inquiry/Volunteer Coordination 

One additional staff year of Eligibll ity Technician was authorized, Work counts indicated that large numbers 
of public inquiries were going unanswered due to not having sufficient staff to answer all of the telephone 
inquiries, This position was added to alleviate that situation. 

Training Section 

One-half staff year Staff Development Specialist was added to negotiate and contract for employee training by 
private training agencies, 

Budget and Evaluation Division 

One staff year Analyst I I I was deleted from the Budget Management Section due to the economy realized by 
consolidating the management of the Budget and Evaluation sections, 

One-half staff year Analyst I I I was added to the Program Evaluation Section in a mid-year (83/84) change for 
the development of a Regional Human Services Information System, The Board authorized this addition on 
November 15, 1983(12). The position is fully offset by federal grant revenues, 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUES BY SOURCE: 

REVEN!£: 

Foster Home Licensing Contracts (100% of authorized costs> 
Adoptions Service Contract (100% of authorized costs) 
Emergency Social Service Subvention <75% of authorized costs) 
Refugee Social Services (100% of authorized costs) 
Title XX Block Grant (75% of authorized costs) 
Short-Doyle (90% of authorized costs) 
Work Incentive Program (90% of authorized costs) 
Employment Preparation Program (100% of authorized costs) 
Refugee Orientation and Employment Project (100% of authorized costs) 
RETC Contract Administration (100% of authorized costs) 
Aid To Families With Dependent Children Admln. 
Medi-Cal Program Admin. (100% of authorized costs) 
Food Stamp Program Admln. 
Refugee Aid Admin. 
Experimental Work Experience Program 
Inst. Care 
Dept. of Ed Contract Admin. 
Workfare 

1984-85 OBJECTIVES: 

1. Evaluate three department operating programs, 
2. Increase training opportunities through consultants by 50% 

TOTAL 

1983-84 
Actua I 

s 75,000 
105,000 
150,000 
40,000 

725,000 
80,000 

0 
195,000 
45,000 

1,000 
1,209,000 

600,000 
321,000 

0 
0 
0 
0 

20,253 
$3,566,253 

1983-84 1984-85 
Budget Adopted 

s 74,309 s 81,049 
104,983 112,696 
145,056 138,557 
45,049 0 

715,766 630,330 
81,242 80,458 
49,562 0 

140,097 133,949 
44,157 42,219 

t, 143 16,173 
1,139,769 1,337,586 

664,575 603, 732 
255,292 254,571 

0 127,930 
0 94,398 
0 19,001 
0 9,294 
0 0 

$3,461,000 $3,681,943 

3. Achieve 97% accuracy on fixed asset inventory controls for assets In use in the Departments' offices and 
at contract sites. 

4. Provide a one week turn-around on routine printing requests and meet al I "rush" deadlines. 
5. Reduce the number of "lost" public Inquiry calls (due to busy signals) by 25%, 
6. Complete an evaluation of the "Gamut" televfslon series. 
7, Complete the annual evaluation of contract programs. 
8, Through competitive processes, contract for three social service programs with community providers, 
9, Provide 95% on-line aval lablllty for the Department's mini-computers, 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

Support Services Division 
2414 Analyst IV 1 .oo 1 .oo $ 38,111 $ 40,327 
2412 Analyst 11 1 .oo 1 .oo 28,296 32,941 
3010 Word Pree Ctr Supv 1 .oo 1 .oo 22,503 21,296 
3008 Sr WP Operator 2.00 2.00 32,606 34,352 
3009 Word Pree Operator 7.00 7.00 112,064 115,184 
2730 Senior Clerk 1 .oo 1 .oo 16,383 16,661 
2700 Intermediate Clerk 1 .oo 1 .oo 13,907 14,128 --

Sub-Total 14,00 14.00 $ 263,870 $ 274,889 

General Services Section 
2302 Admin Assistant I II 1 .oo 1 .oo $ 32,120 $ 32,941 
2745 Supervising Clerk 2.00 2.00 37,687 38, 728 
2730 Senior Clerk 3.00 3.oo 44,697 49,983 
3073 Sr Offset Equip Oper 0 1 .oo 0 14,796 
3050 Offset Equip Opr 3,00 2.00 45,464 31,816 
2708 CRT Operator 9.00 9.00 126,520 130,986 
2650 Stock Clerk 2,00 2.00 27,716 28,625 
2700 Intermediate Clerk 14.00 14.00 176,559 178,420 

Sub-Total 34.00 34.00 $ 490, 763 $ 506,295 

Fiscal Services Division 
2535 Soc Svcs Fin Ofer 1.00 1 .oo $ 35,393 $ 35,799 
2505 Senior Accountant 2.00 2.00 56,085 59,084 
2425 Assoc Accountant 3,00 3,00 72,397 73,061 
2745 Supervising Clerk 1 ,00 1 .oo 19,060 19,364 
2403 Account Ing Tech 5,00 5.00 89,175 92,195 
2510 Sr Account Clerk 14.00 14,00 222,678 228,701 
2493 Inter Account Clk 33.00 33,00 454,842 461,734 
2700 Intermediate Clerk 6,00 6,00 83,442 83,277 

Sub-Total 65,00 65,00 $ 1,033,072 $ 1,053,215 
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STAFFING SCHEDULE 

PROGRAM: MANAGE~NT SERVICES (continued Page 2) DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

Pub I le Inquiry/Volunteer Coordination 
5287 Soc Svcs AdMln I 1,00 1,00 $ 25,141 $ 30,737 
5248 Program Assistant 1,00 1,00 26, 720 28,557 
2359 Audio Visual Spec 1,00 1,00 23,095 23,664 
5222 Ellglbl llty Supervisor 1 ,00 1,00 21,400 21,761 
5221 El lgibl llty Technician 3,00 4,00 47,900 73,364 
2700 Intermediate Clerk 2.00 2.00 26,404 26,461 

Sub-Total 9,00 10.00 $ 170,660 $ 204,544 

Personnel & Training Division 
2312 Dept Persnl Admln 1,00 1,00 $ 32,735 $ 33,545 
2760 Stenographer 1,00 1 .oo 14,272 16,879 

Sub-Total 2,00 2,00 $ 47,007 $ 50,424 

Personnel & Payroll Section 
2413 Analyst l 11 1.00 1,00 32,120 32,941 
2412 Ana I yst l 1 1,00 1,00 28,296 28,993 

2320 Personnel Aide 1 ,00 1,00 17,784 18,243 

2745 Supervising Clerk 1,00 1 .oo 19,060 19,364 
2511 Sr Payrol I Clerk 5,00 5,00 83,296 86,159 

2494 Payro I I CI erk 4,00 4,00 56,352 59,720 

2700 Intermediate Clerk 2,00 2,00 25,395 26, 704 
Sub-Total 15.00 15,00 $ 262,303 $ 272,124 

Training Section 
2308 Dept Trng Admln 1,00 1,00 $ 32,244 $ 33,044 
2365 Staff Devel, Spec, 0 ,50 0 13,481 
5263 Sr Soc Work, Supv 1.00 1 .oo 30,977 31,531 
5226 E 11 g Trng Spec 4,00 4,00 88,452 90,748 

2747 Clerical Trng Supv 1.00 1,00 18,207 18,461 

2756 Admln Secretary I 1,00 1,00 14,108 15,619 

2700 Intermediate Clerk 2,00 2,00 27,814 28,256 

Sub-Total 10,00 10,50 $ 211,802 $ 231,140 
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PROGRAM: MANAGEMENT SERVICES <continued Page 3) 

Class Title 

Budget and Evaluation Division 
2305 Chief, Admin Svcs 

Sub-Total 

Budget Management Section 
2413 Analyst 11 I 
2412 Analyst I I 

Sub-Total 

Program Evaluation Section 
2413 Ana I yst 111 
2412 Ana I yst 11 

Sub-Total 

Electr Data Proc Division 
2471 EDP Systems Manager 
2499 Prln Systems Analyst 
2427 Assoc Syst Analyst 
3036 EDP Operations Coord 
2756 Admin Secretary I 
2708 CRT Operator 
3033 Data Control Tech 11 

Sub-Total 

ADJUS™ENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Overtime 
Bi I ingual Pay 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1 .oo 
1 .oo 

2.00 
2.00 
4.00 

2.00 
1 .oo 
3.00 

1 .oo 
1,00 
4,00 
1,00 
1 .oo 
2.00 
1,00 

11.00 

168,00 
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1984-85 
Adopted 

1 .oo 
1 .oo 

1 .oo 
2.00 
3.00 

2.50 
1 .oo 
3.50 

1 .oo 
1,00 
5,00 
1 .oo 
1,00 
2.00 
1.00 

12.00 

170.00 

DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 38,111 $ 37,216 
$ 38,111 $ 37,216 

$ 64,240 $ 32,941 
56,592 57,986 

$ 120,832 $ 90,927 

$ 64,240 $ 77,827 
24,588 25,652 

$ 88,828 $ 103,479 

$ 45,735 $ 46,888 
40,515 41,540 

117,783 161,494 
27,660 29,533 
12,786 15,619 
28,988 29,622 
14,169 12,902 

$ 287,636 $ 337,598 

$ 798,957 $ 878,498 
0 201,878 

19,040 34,800 
425 1,260 

40,681 43,305 
(48,378) (81,574) 

$ 3,825,609 $ 4,240,018 



PROGRAM: DEPARTMENT ADMINISTRATION 
Department: SOCIAL SERVICES 

I 93101 
I 3900 

MANAGER: R. BACON 
Ref: 1983-84 Flnal Budget - Pg: 235 

Authority: This program was developed for the purposes of carrying out the provisions of Sec. 252-256, Art, 
XVI of the County Administrative Code, which provides for preparation of budgets, supervision of expenditures, 
coordination of various social service activities and administration of programs as required by, and In 
conformity with, State and Federal statutes and regulations. 

COSTS 
Salaries & Benefits 

Services & Supplies 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

s 

$ 

s 

1981-82 
Actual 

545,317 

30,964 

576,281 

465,059 

111,222 

17.00 

s 

$ 

s 

1982-83 
Actual 

627, 744 

23,763 

651,507 $ 

499,054 

152,453 

17.00 

1983-84 
Actual 

698,535 

22,265 

720,800 

581,037 

139,763 

16.25 

s 

$ 

$ 

1983-84 
Budget 

727,115 

23,783 

750,898 

551,159 

199,739 

17.00 

$ 

1984-85 
Adopted 

800,438 

23,783 

824,221 

589,559 

234,662 

n.oo 

This program, consisting of the Director, Assistant Director and Deputy Directors and their administrative 
staff and secretarial support, provides accountability, coordination, pol icy development and administration 
for the Department's programs which are available to eligible citizens throughout the County. 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1983-84 ACTUAL: 

The Department's administration has operated within the 1983-84 budget while accomplishing Its objectives, 
operating experimental grant funded programs and Improving the efficiency of the Department's operations, 

1984-85 ADOPTED BUDGET: 

One staff year Administrative Secretary II I was deleted and replaced by an Intermediate Clerk, Word 
processing eliminated the need for this position's secretarial capabl litles. 

PROGRAM REVENUES BY SOURCE: 

Foster Home Licensing Contracts (100% of costs) 
Adoptions Service Contract (100% costs) 
Emergency Social Service Subvention (75% costs) 
Refugee Social Services (100% costs) 
Title XX Block Grant (75% costs) 
Short-Doyle (90% costs) 
Work Incentive Program (90% costs) 
Employment Preparation Program (100% costs> 
Refugee Orientation and Employment Project (100% costs) 
RETC Contract Administration (100% costs) 
AFDC Admin, 
Medi-Cal Program Admin, 
Food Stamp Program Admln. 
Refugee Aid Administration 
Dept. of Education 
Non-Medical Care 
Workfare 

FY 1983-84 
Actual 

$ 10,000 
10,000 
19,000 
10,000 
66,000 
11,000 

0 

25,000 
36,000 

1,000 
273,000 

50,000 
36,000 
10,000 

0 

0 
24,037 

TOTAL $ 581,037 

1984-85 OBJECTIVES: 

1, To complete the Income Maintenance and Social Services automation projects. 
2. To complete and evaluate the Simplified Application Demonstration Project. 
3. To continue the demonstration Employment Preparation Project, 
4, To complete the Social Services Redesign. 
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FY 1983-84 
Budget 

$ 9,888 
9,597 

19,302 
8,501 

65,246 
10,811 
6,595 

18,642 
35,876 

1,561 
273, 183 
48,434 
33,926 
9,597 

0 
0 

0 

$ 551, 159 

FY 1984-85 
Budget 

$ 11,329 
15,753 
19,368 

0 

84,732 
12,150 

0 
18,724 
34,585 

2,261 
265,831 
67,403 
35,584 
17,882 

1,299 
2,658 

0 

$ 589,559 



STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFIT COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

DSS Director's Office 
2121 Director, Soc Svcs 1.00 1,00 $ 62,604 $ 64,329 
2225 Asst Dir, Soc Svcs 1.00 1,00 55,478 54,533 
2414 Analyst IV 1,00 1,00 38,111 39,063 
2759 Adm in Secretary IV 1.00 1,00 20,523 21,026 
2758 Admin Secretary II I 1,00 1.00 18,871 19,364 

Sub-Total 5,00 5,00 $ 195,587 $ 198,315 

Income Mafntenance Bureau 
5293 Dep Dir, Soc Svcs 1.00 1,00 $ 47,684 $ 48,859 
2302 Admln Assistant 111 1.00 1,00 32,120 32,941 
2758 Adm i n Secretary 111 1.00 1.00 18,871 17,137 

Sub-Total 3,00 3,00 $ 98,675 $ 98,937 

Social Services Bureau 
5293 Dep Dir, Soc Svcs 1.00 1,00 $ 47,684 $ 48,283 
2302 Admin Assistant 111 1.00 1,00 32,120 32,941 
2303 Admin Assistant II 1,00 1.00 25,911 28,993 
2758 Admin Secretary 111 1,00 1 ,00 18,871 19,364 

Sub-Total 4,00 4,00 $ 124,586 $ 129,581 

Employment Services Bureau 
5293 Dep Dir, Soc Svcs 1,00 1,00 $ 47,684 $ 48,859 
2302 Admln Assistant 111 1,00 1,00 32,120 32,941 
2758 Admin Secretary 111 1,00 1,00 18,871 19,364 

Sub-Total 3,00 3,00 $ 98,675 $ 101,164 

Management Servfces Bureau 
5293 Dep Dir, Soc Svcs 1.00 1,00 $ 44,337 $ 48,859 
2758 Admin Sec 111 1.00 0 18,871 0 
2700 Intermediate Clerk 0 1.00 0 13,877 

Sub-Total 2.00 2,00 $ 63,208 $ 62,736 

ADJUSTMENTS: 
County Contribution/Benefits $ 154,681 $ 182,256 
Salary Settlement Costs 0 38,142 
Worker's Comp and UIB 5,065 5,537 
Salary Savings (13,362) C 16,230) 

PROGRAM TOTALS: 17,00 17.00 $ 727,115 $ 800,438 
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AREA AGENCY ON AGING 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Area Agency on Aging $ 6,629,477 $ 6,377,319 $ 6,656,187 $ 6,902,497 $ 7,377,149 

Total Direct Costs $ 6,629,477 $ 6,377,319 $ 6,656,187 6,902,497 $ 7,377,149 

less Funding 6,104,888 5,772,984 (6,519,891 l 6,713,515 7,129,252 

Net Program Cost $ 524,589 $ 604,335 $ 136,296 $ 188, 9B2 $ 247,897 
(Without Externals) 

Staff Years 51.00 47.92 42.88 49.00 49.00 

Fixed Assets $ 0 $ 0 0 0 0 
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PROGRAM: AREA AGEt-CY ON AGING 

Department: AREA AGEt-CY ON AGING 

II 27014 

II 3700 

MA.NAGER: D. LAVER 

Ref: 1983-84 Final Budget - Pg: 239 

Authority: The Area Agency on Aging operates under the authority of Public Law 89-73, the Older Americans Act, 
as amended. The department was established by Board of Supervisors' Ordinance no. 6550 on 3/8/83 (47-8). The 
program is mandated but It Is not mandated that the County be the operating agent. Service levels vary year to 
year depending on grant fundlng levels. 

COSTS 
Salaries & Benefits 

Services & Supplies 

F i xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAl'CE INDICATORS: 

Nutrition Program Meals 
Nurshlng Home Complaint 

Investigations 
Legal Services Hours 
MSSP Undup I i cated C 11 ants 

PROGRAM DESC RI PT I ON: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

1,276,265 

5,353,212 

0 

0 

0 

6,629,477 

(6,104,888) 

524,589 

51.00 

964,709 
384 

14,700 
361 

$ 

$ 

$ 

$ 

$ 

1982-83 
Actua I 

1,258,220 

5, 119,099 

0 

0 

0 

6,377,319 

(5,772,984) 

604,335 

47.92 

1,099,098 
467 

11,065 
312 

$ 

$ 

$ 

$ 

1983-84 
Actual 

1,272,565 

5,365,785 

17,837 

0 

0 

6,656, 187 

(6,519,891) 

136,296 

42.88 

1,173,891 
887 

15,786 
347 

1983-84 
Budget 

$ 

$ 

$ 

$ 

1,393,692 

5,508,805 

0 

0 

0 

6,902,497 

(6,713,515) 

188,982 

49.00 

1,085,000 
900 

11,000 
400 

1984-85 
Adopted 

$ 1,537,739 

5,839,410 

0 

0 

0 

$ 7,377,149 

$(7,129,252) 

$ 247,897 

49.00 

1,150,000 
900 

13,500 
400 

There are approximately 280,000 persons 60 years and older and 77,000 age 75 and older who reside In San Diego 
County. In general, the elderly have special problems resulting from limited rroblllty and fixed Incomes. The 
Area Agency on Aging Is charged with being a catalyst ln the development of a countywlde comprehenslve and coor
dinated service system to address the needs of the elderly. That mandate Is met through admlnlstratlon of approx
imately 70 contracts with private and public agencies (for servlces such as In-home support, nutrltlous meals, 
legal asslstance, transportation, employment and multipurpose senior centers), through AAA operated direct 
services (Nursing Home Ombudsman Program activities and the Central Information and referral Service) and through 
coordination of actlvltles of various agencies, coalitions and groups which comprise the local senior network. An 
additional component of the AAA ls the Multipurpose Senior Servlces Project (MSSPl. The MSSP serves frail elders 
res I ding In an extended area from Uni vars lty C lty on the north Into Nat Iona I City on the south,and from the beach 
area on the west Into El Cajon on the East. This program offers an alternative to the lnstltutlonalizatlon of 
this population frail elderly by managing an array of servlces whlch are used on an as-needed basis. Those 
services may Include social day care, housing assistance, In-home support services, resplte care, transportation, 
meals, protective services, rroney management, emergency medical response and speclal communications. The program 
now has a rated capacity of 400 ongoing clients. 
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ffiOGRAM: AREA AGENCY ON AGING DEPARTMENT: AREA AGENCY ON AGING 

1 983-84 ACTUAL: 

The AM's 1983-84 budget was severely affected by a budget action of the state legislature. The action came In 
the form of budget control language which I lmlted the number of dollars an area agency on aging could spend on 
program development, coordination and advocacy activities. This required a reduction In staff which was 
reflected In expenditures for salaries and benefits, and In staff years. Funds diverted fran salaries and 
benefits were redirected to service contracts (services and suppl les category>. Additional savings In adminis
trative costs were used for the midyear purchase of a mlcro-canputer and copying equipment. 

1984-85 ADOPTED: 

The AAA proposes to continue Its major activities forward Into 1984-85 with some changes In levels of support. A 
brief description of those activities and their projected status for 1984-85 follows: 

Grant/Contract Administration - Both grant and contract dollars are expected to rise slightly from 1983-84 
levels. The MA wll I again administer contracts for In-home support, multipurpose senior centers, congre
gate and home dellvered meals, legal services, Information & referral, housing and adult day care. bud
geted non-MSSP contract dollars and administrative costs for 1983-84 and 1984-85 area as follows: 

1983-84 

1984-85 

Contract 
Doi I ars 

$4,978,104 

$5,272,146 

Grant/Contract 
Administration Costs 

$425,429 

$489,935 

Program Development, Advocacy and Coordination CPDAC) - These activities have been the subject of great attention 
over the past year. Many of the legal mandates of an area agency on aging fal I into the program areas of PDAC. 
They relate to the development of new services, enhancement of existing services, coordination of the senior 
network and advocacy on Issues affecting the elderly. In adopting the 1983-84 state budget, the Callfornla 
legislature I lmlted MA expenditures on PDAC budget fran $409,531 to $40,486. In San Diego and other large 
county and munlclpal MAs, PDAC activities were deemed to be sufflclently important to Justify the use of alter
native resources and other budget adjustments to produce replacement funds for PDAC. The most significant local 
adjustments were the use of some Revenue Sharing and County salary Increase dollars for PDAC. We propose to 
continue that use Into 1984-85 and al locate $306,182 for PDAC, a reduction of $103,349 fran budgeted 1983-84 
levels. 

Nursing Home Ombudsman Program - This program Is charged with oversight of the more than 350 ski I led nursing, 
Intermediate care, resldentlal care and adult day health care facllltles licensed to operate In San Diego County. 
This responslbl I Tty Is carried out through regularly scheduled site visits to the larger fact I !ties, periodic 
visits to others and Investigation of complalnts lodged against any faclllty either by residents, or friends and 
relatives of residents. Using two paid staff and approximately 50 highly qualified volunteers, the program is 
expected to make 15000 site visits and Investigate 800 complaints In 1984-85. The proposed cost of this activity 
for the coming fiscal year Is $126,431 compared to a 1983-84 budgeted level of $98,274. The cost Increase 
reflects salary and benefit adjustments and a slight Increase In staff time devoted to the program. 

Information and Referral Cl&R> - The MA wll I continue to offer Its In-house l&R service In 1984-85. The service 
Includes operation of the central county number as wel I as coordination of the ful I system which also Includes 
regional programs operated by AM contractors. The In-house number ls expected to process more than 15,000 
requests for Information or referrals to service agencies In the coming year In addition to Its reglonal coordi
nation and training functions. The budgeted resource level for 1984-85 wll I be $81,539 compared to $82,942 In 
the 1983-84 budget. 
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PROGRAM: AREA AGENCY ON AGING DEPARTMENT: AREA AGENCY ON AGING 

Multipurpose Senior Services Program - The MSSP wll I continue to Implement a change of focus begun In 1983-84. 
As It has done since Its Inception, the program wl 11 offer a range of health and social services to senior 
citizens to prevent premature Institutional lzatlon. However, the program now serves only the most frail elderly, 
or those considered to be In Immediate need of nursing home care In the absence of MSSP services. In the past, 
the program had been able to serve a somewhat more Independent client popufatron. In addition, the service area 
has been expanded to include areas as far north as University City, as far east as El Cajon, as far west as the 
ocean and as far south as National City. The program formerly served only North Park. The budgeted resource 
level for 1984-85 wi I I be $1,100,916, compared to $908,217 In 1983-84. The Increase reflects the more intense 
service levels required by at-risk clients and the necessity of operating over an Increased geographical area, 

PROGRAM REVENUES BY SOURCES: 

Slight increase are projected in most AAA revenue sources for 1984-85. The most significant Increase Is expected 
In Title XIX, which supports the MSSP. That Increase wl I I be partially offset by a decrease In State General 
Fund revenue which also support the program, Fol lowing Is a comparison of revenues between the 1983-84 and 1984-
85 budgets. 

Source 

fltle 111--B 
Tftfe 111-<:I 
Tftle 111-<:2 
USDA 
State Match 
Title IV-A 
Title V 
City of San Diego 
State Cong. Nutrition 
Comm,/Dev, Blk, Grant 
Title XIX 
St, Gen, Fund 
Revenue Sharing 

Totals 

1984-85 OBJECTIVES: 

Purpose 

Socia! Services 
Congregate Meals 
Home Meals 
Meals 
Socl a I Ser v Ices 
Training 
Employment 
Meals 
Congregate Meals 
Hous Ing 
Long Term Care 
Long Term Care 
Social Services 

83-84 84-85 
Budget Adopted 

$1,713,445 $1,709,789 
1,894,185 1,899,795 

440,973 442,135 
621,211 667,653 
217,910 218,078 

1,000 1,000 
305,760 341,496 

54,384 92,760 
0 57,001 
0 23,306 

774,709 1,049,598 
86,047 22,750 

603,891 603,891 

$6,713,515 $7,129,252 

I, Participated In at least 20 health fairs providing preventive medical screening for 6,500 seniors. 

2, Secure 8,000 hours of volunteer service In the Nursing Ombudsman Program. 

3, Process 15,000 requests for information or referrals to services through the AAA operated central information 
and referral program, 

4. Conduct 2,000 site visits to long term care facllltles in San Diego County. 

5, lnvestifatre 800 complaints regarding care In long term care faclfltles In San Diego County. 

6, Maintain the per client cost of MSSP contracted services at or below $125 per month, 
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Pro~ram: 

Class 

2119 
8000 
2497 
2413 
8802 
5275 
2302 
2505 
2303 
2412 
2396 
5276 
4353 
2425 
4565 
5277 
5211 
2403 
5278 
2745 
2758 
2757 
2730 
2510 
2760 
3030 
2700 
4615 
9999 

Area Agency on Aging 

Title 

Director, Area Agency on Aging 
Deputy Director, Area Agency on Aging 
Principal Accountant 
Analyst 111 
Senior Citizens Speclatlst IV 
Project Director 
Actnlnlstratlve Assistant I II 
Senior Accountant 
Administrative Assistant 11 
Analyst 11 
Citizens Assistance Specialist 
Senior Citizens Special 1st I I I 
Senior Publlc Health Nurse 
Associate Accountant 
Pub I le Health Nurse 11 
Senior Citizens Speclallst II 
Sr. Citizens Community Consultant 
Accounting Technician 
Senior Citizens Speclatlst I 
Supervising Clerk 
Administrative Secretary 111 
Administrative Secretary 11 
Senior Clerk 
Senior Account Clerk 
Stenographer 
Data Entry Operator 
Intermediate Clerk 
Nurses Assistant 
Extra Help 

Sub-total 

Adjustments: 
Salary Adjustments 
County Contributions and Benefits 
Salary Settlement Cost 
Workers Comp and UIS 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adoeted 

1 .oo 1.00 
o.oo 3.00 
o.oo 1 .oo 
3.00 o.oo 
o.oo 2.00 
1 .oo o.oo 
o.oo 1.00 
I .oo o.oo 
1.00 o.oo 
7.00 o.oo 
3.00 o.oo 
2.00 8.00 
1.00 1.00 
2.00 2.00 
2.00 2.00 
4.00 6.00 
5.00 o.oo 
2.00 2.00 
o.oo 6.00 
o.oo 1 .oo 
o.oo 1.00 
2.00 o.oo 
1 .oo 1 .oo 
1 .oo 1 .oo 
1.00 1 .oo 
o.oo 2.00 
7.00 4.00 
2.00 3.00 
o.oo o.oo 

49.00 49.00 

49.00 49.00 

-277-

Department: Area Agency on Aging 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 39,229 
0 
0 

92,288 
0 

33,068 
0 

29,543 
28,296 

185,690 
84,888 
54,153 
16,601 
47,277 
43,647 

103,022 
101,635 
29,547 

0 
0 
0 

34,824 
13,822 
20,511 
15,169 

0 
90,034 
27,550 
9,748 

$1,100,542 

$ 0 
297,321 

13,556 
(17,727) 

$1,393,692 

1984-85 
Adopted 

$ 40,284 
102,674 
31,845 

0 
60,405 

0 
30,039 

0 
0 
0 
0 

211,286 
24,582 
49,184 
48,617 

159,942 
0 

35,780 
118,828 

16,666 
16,666 

0 
16,661 
15,891 
13,626 
26,227 
55,559 
37,831 
25,000 

$1,137,593 

$ 99,927 
252,522 

47,697 
13,091 

(13,091) 

$1,537,739 



AGRICULTURE, WEIGHTS & MEASURES 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Agriculture* $ 985,003 $ 971,863 $ I, 970,780 $ 1,963,755 $ 2,193,215 

Watershed Resources 713,029 788,449 96,834 82,029 88,000 
Management** 

Weights & Measures 208,944 246,446 260,002 303,842 535,295 

Department Overhead 247,919 207,994 193,879 211,922 205,794 

TOTAL DIRECT COSTS $ 2, 154,895 $ 2,214,752 $ 2,521,995 $ 2,561,548 $ 3,022,304 

FUNDING 1,043,735 837,700 1,352,276 1,226,717 1,340,700 

NET PROGRAM COST $ 1,111,160 $ 1,377,052 $ I, 169,219 1,334,831 $ 1,681,604 
(Without Externals) 

staff Years 100.85 87.52 82.65 84.00 88.00 

Fixed Assets $ 0 $ 11,303 $ 10,252 $ 20,133 $ 0 
(Central Purchasing) 

GRAZING LANDS 

Total Direct Costs $ 5,000 $ 0 $ 0 $ 85,900 $ 88,000 

Less Funding 5,000 66,000 85,900 85,900 88,000 

Net Program Costs $ 0 $ (66,000) $ (85,900) $ 0 $ 0 

* The Agriculture Program consolidates Agrlcultural related activities contained In the 1983-84 Enforcement and 
Specialists Programs. 

** This portion of the 1983-84 Specialists Program has been named Watershed Resources Management. 
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PROGRAM: Agriculture 

Department: Agriculture, Weights & Measures 

#32001 

#4852 

MANAGER: RAYMOND W. RINDER 

REF: 1983-84 Flnal Budget - Pg: 

Authority: This program was developed to carry out the mandates of the State Food & Agrlculture Code, Sections 1-
2281; 5001-8808; 11401-12121; 27501-29735; 42501-53564; 67500-67740; and appropriate sections of the Callfornla 
Administrative Code - Title 3 Agriculture. 

COSTS 
Salarles & Benefits 

Services & Supplles 

Fixed Assets 

Vehlcles/Comm Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS 

Number of Inspection Units 

Insect Trapping Locations 

Plant Pest Suppression 
(Acre/MIies Treated) 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1981-82 
Actual 

873,653 

111,350 

0 

0 

0 

985,003 

(579,705) 

405,298 

46.44 

81,649 

1,820 

2,746 

1982-83 
Actua I 

$ 1,537,846 

222,466 

0 

0 

0 

$ 1,760,312 

(836,953) 

$ 923 ,3591" 

52.55 

66,011 

2,600 

2,750 

1983-84 
Actual 

$1,710,801 

259,979 

0 

0 

0 

$ 1,970,780 

(1,108,595) 

$ 862, 185 

64.46 

79,351 

3,146 

2,996 

1983-84 
Budget 

$ 1,714,321 

249,434 

0 

0 

0 

$ 1,963,755 

$ 

( 1 ,082, 352) 

881,403 

64.00 

76,500 

2,900 

2,950 

1984-85 
Adopted 

$ I, 927,815 

264,500 

900 

0 

0 

$ 2,193,215 

(1,153,100) 

$1,040,115 

67.00 

78,700 

2,944 

3,010 

The Agrlculture Industry In San Diego County produces food and flower crops valued at $449 million (1983). The 
County Agrlcultural Commissioner carries out the regulatory mandates as a local enforcement official. This pro
vides a balance between the need for statewide uniformity and control but gives recognition to the wide diversity 
of crops, climate and the population of San Diego County. State or Federally certificated personnel are required 
to perform In eight mandated programs. These programs are: 

I) Excluding, Detecting, and Eradicating Pests; 
2) Regulating Pesticide Use; 
3) Enforcing Fruit, Nut, and Vegetable Standards; 
4) Enforcing Egg Standards; 
5) Enforcing Nursery Laws; 
6) Enforcing Apiary Laws; 
7) Enforcing Seed Laws; and 
8) Complllng Agricultural Statistics. 

The department also provides specialized professional level pest control services to other county departments, and 
packages and sells poison baits for the control of vertebrate pest species. 
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PROGRAM: AGRICULTURE #3~01 Manager: Rayroond w. Rlnder 

1 983-84 ACT UAL: 

Salary adjustments because of the reclassifications of the Agriculture Biologist series to the 
Agricultural/Standards Special lsts Serles Increased staff expenditures by alroost $40,000. 

1984-85 ADOPTED BUDG:T: 

0 1984-85 E/R/SY $2, 193,215/Sl, 153, 100/67.0 

Changes for 1984-85 lncluc» contracting with the State of Cal lfornta for pest control on freeways In San Diego 
County. Th Is oontract wt 11 add tw:> techn !clans In fully revenue offset positions. Also, one clerk Is being 
transferred from the overhead program. Activities and emphasis on certain activities performed relate to the 
mandates from the Cal lforn la Department of Food and Agrlcu lture as fo I lows: 

t. The primary goal of the statewt oo pest detection program ts the prevention of pest Introduction and the catec
tlon of pest Infestation before It exceeds a one square ml le area therefore, enab I Ing eradication In a time
frame that reduces economic !~act to a minimum. 

2. The pestlcloo use enforcement program Is to protect persons, crops, animals, property, and the environment 
from the adverse effects of pesticides. 

3. In oroor to prorrote general market stability, create protection from unfair trac» practice, and secure high 
qua I lty prod.Jee for cbmestlc use and export, Fruit, Nut, and Vegetable qua I lty standard laws have been en
acted. The 6~,634 households In San Diego County spent about $442,618,000 on fruits, nuts, and vegetables In 
1982. The Inspection cost per h:>useho Id In the County was 11 .56 cents per h:>useho Id. The g-oss product Ion 
Income for these products to San Diego County producers was over $219,000,000 In 1982. 

4. AlflDst 1.5 bl I I Ion eggs were produced ln San Dlego County durlng 1982. At thts level San Dlego County ranked 
fourth statewl de In egg production. The consumer and Industry al Ike rely on Informed neutral agents for the 
enforcement of establ I shed Feooral, State and local standards. There Is a need for a removal of unwh:> lesome 
eggs which can be responsible for serious human Illnesses. Defective Inedible and poor quality eggs must also 
be rem:>ved from the market place. 

5. Commerclally grown nursery products returned over $92.5 mil lion to the County's producers last year. Some 40% 
- 45% of this 1otal was shipped out of the County, out of the state, or out of the country. The Agricultural 
Commissioner ts responslble for maintaining and conducting an effective nursery Inspection and licensing pro
gram. This requires the Inspection of nurseries for pests Injurious to plants, Inspection of Incoming ship-
ments of nursery stock and enforcment plant ·quarantines, graoos, standards, and label Ing. Those wh:> benefit 
from a uniform program Include every buyer of nursery stock, commercial producer or residential property 
owner. 

6. The County Agricultural <;:ommlssloner ls responsible for carrying out an effective apiary Inspection program 
and Is authorized to certify bee colonies 1o be used for pollination for health conditions. This requires the 
enforcement of bee pest abatement laws, registration, routine Inspections of bee colonies, and enforcement of 
various laws regarding posting and Identification of apiaries as well as the registration regulation. 

7. The Agricultural Commissioner ls responslble for the enforcement of the California Seed Act within the County. 
The enforcement of the act requires the routine tnspectlon of agricultural seed, Including turf grass seed for 
ornamental planting, for compliance with provisions of applicable state regulations at both wholesale and 
retal I outlets. 

8. The Agricultural Commissioner prepares and publishes an "Annual Crop and Livestock Report". This State man
dated report contains a I lstlng of the estimated production and value of each crop and type of I lvestock pro
duced In the County. The Agricultural Commissioner evaluates losses and makes estimates of damage to agri
culture when natural disasters occur. 
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PROGRAM: AGRICULTURE #32001 Manager: Raymond W.Rfnder 

1984-85 CBJECTIVES: 

The primary objective ls to complete the mandated frequencies of Inspections In all activities. For pesticides, 
5% of all applications wlll be pre-site Inspected. One hundred percent of al I reported pesticide Tl lnesses wll I 
be reported. Pesticide storage facllltles and dealerships wlll be Inspected at the frequency directed by the 
California Administrative Code to be determined for 1984-85. 

Another objective will be to exclude exotic Insect pests wherever posslble and to detect exotic Insect pests at a 
one square mile Infestation rate or less, which wlll enable alternatlve eradication techniques so as to preclude 
the necessity to apply pesticides aerially over large urban areas (both Caribbean fruit fly and gypsy moth detec
tions met this mitigation requirement). 

PROGRAM REVENUES BY SOURCE: 

Significant changes In funding Includes a $22,470 reduction In the State subvented gas tax, an $80,000 contract 
addition for controlling rodents along the freeways, a $15,000 Increase In weed control work for the Road Fund and 
an $11,387 reduction In the anticipated pesticide enforcement mill subvention. The net result Is a 5% Increase In 
budgeted revenues for this program. 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

Business License $ 5,588 $ 5,000 $ 5,000 
Other Licenses 31,396 15,500 15,000 
State Nursery Contract 29,299 37,264 37,264 
Gas Tax Subvention 121,964 144, 163 121,693 
Caltrans Contract 0 0 80,000 
Pesticide Dealers Tax 0 930 930 
Road Fund (Plant Pest> 114,853 100,000 I 15,000 
Airport Enterprise 38,542 10,000 10,000 
Flood Control/and other Services 173~610 35,450 35,000 
Pesticide Enforcement Ml I I Subvention 17,647 184,997 173,610 
State Egg Quality Control Contract 18,359 24,481 38,217 
Urban Pest Control Contract 191,912 16,717 16,000 
AB-3765 - Pesticide Control 266,287 107,386 107,386 
Detection Contract (Medfly, Gypsy Moth Etc.> 95,223 327,964 323,000 
Bait & Bait Box Sales 3,894 72,000 75,000 
Mlscel laneous 21 500 0 

TOTAL $ I, 108,595 $1,082,352 $I, 153, 100 
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STAFFING SCHEDULE 

PROGRAM: Agr !cu I ture DEPT: Agriculture, Weights & Measures 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tl tie Budget Adopted Budget Adopted 

2200 Assistant Agricultural Commissioner 2.00 2.00 $ 68,468 $ 66,845 
5420 Plant Pathologlst/Nerna. 1.00 1.00 27,144 27,959 
5407 Dep. Agricultural Commissioner 8.00 8.00 214,984 221,448 
5390 Agricultural Biologist 24.00 o.oo 562,613 0 
5390 Agricultural/Standards Specialist II o.oo 2.00 0 39,930 
5385 Agricultural/Standards Specialist II I o.oo 14.00 0 328,905 
5380 Agricultural/Standards Specialist IV o.oo a.oo 0 205,088 
5397 Senior Ag. Tech 3.00 3.00 62,352 64, I 97 
5398 Ag. Tech. 8.00 10.00 149,480 186,539 
5399 Ag. Tech Aid 11 .oo 11.00 162,741 168,310 
2730 Senior Clerk 5.00 5.00 73,383 80,235 
2700 Intermediate Clerk 2.00 3.00 26,014 40,174 

Adjustments 
County Contributions to Benefits 399,525 $ 418,024 
Salary Adjustments 10,410 I I 2,063 
Unemployement Expense 9,176 10,353 
Employee Canpensatlon 5,660 4,927 
Salary Savings (41, 720 l (47,182) 

TOTAL ADJUSTMENTS $ 383,051 $ 498, 185 

PROGRAM TOTALS:CCounty Regular) 64.00 67.00 $1,730,230 $1,927,815 
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PROGRAM: Weights & Measures 

Department: Agriculture, Weights & Measures 

II 32022 

II 4853 

MANAGER: WIii iam A. Holland 

REF: 1983-84 Fina! Budget - Pg: 

Authority: The Sealer of Weights & Measures enforces Division 5, California Business and Professional Code, and 
Chapter 8, Tltle 4 of the Cal lfornla Administrative Code pertaining to weights and measures, and any other State 
or Federal laws, rules and regulations pertaining to weights and measures standards, specifications and 
tolerances, 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1981-82 
Actual 

$ 196,948 

11,996 

0 

0 

0 

$ 208,944 

$ (1,300) 

$ 207,644 

8.32 

1982-83 
Actual 

$ 230,276 

16,170 

0 

0 

0 

$ 246,446 

$ (747) 

$ 245,699 

8.90 

Weighing and Measuring Devices 12,366 15,687 
Inspected 

Quality Control Visits 1,200 1,497 
( Includes meat, petroleum products and welghmastersl 

PROGRAM DE SCR I PT I ON: 

1983-84 
Actual 

$ 232,925 

27,077 

0 

0 

$ 260,002 

$(197,954) 

$ 62,048 

8.43 

18,281 

1,763 

1983-84 1984-85 
Budget CAO Proposed 

$ 291,149 $ 360,653 

12,693 21,269 

0 0 

0 153,373 

0 0 

$ 303,842 $ 535,295 

$ (68,865) $ (106,000) 

$ 234,977 $ 429,295 

11 .oo 13.00 

19,500 20,200 

2,050 2,300 

The Inspection of petroleum products, enforcement of the fair packaging and labeling act, welghmaster laws and 
regulations, and the Inspection of weighing and measuring devices are mandated under the California Business and 
Professions Code. This department, upon request, certifies the accuracy of devices for other governmental 
agencies. 

The assurance of quality and fair competition In the market place ls necessary to secure the confidence of the 
general publlc. The petroleum products program deals with the enforcement of the quality and advertising require
ments of petroleum products such as anti-freeze, brake fluid, and automatic transmission fluids. San Diego County 
has In excess of 4,200 locations which sell gasoline and other petroleum products. The direct enforcement of the
Fair Packaging and Label Ing Act of the Business and Professions Code Is the responsibility of the County Sealer of 
Weights and Measures. The Sealer Is also mandated under the Welghmaster Enforcement Program to do Inspecting and 
Intra-county complaint Investigations. There are approximately 266 licensed weighing locations In San Diego 
County. This Includes publlc welghmasters, private welghmasters, and publlc welghmasters at large. The type of 
businesses Inspected Include poultry, llvestock feeds, salvage, moving and storage of household goods, fish 
buyers, avocado processors, fertilizer, rock, asphalt and concrete. All are Inspected for compliance with govern
Ing regulations. The Weighing and Measuring Device Testing Program Is solely an obligation of the Sealer of 
Weights & Measures. This requires the enforcement of many general sections of the Business and Professions Code 
and the specifications and tolerances In the California Administrative Code. (Title 4, Chapter 8 and 9). 
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PROGRAM: Weights and Measures #32022 Manager: WI I I lam A. Holland 

1983-84 BUDGET: 

Recruiting weights and measures Inspectors has continued to be a problem In this program. The recent reclasslfl
catlon of the Inspectors to Agrlcultural/Standards Specialists has already Impacted the division. The recent 
State reviews have pointed up areas of concern which have been primarily a result of the lack of personnel which 
caused the almost 12% reduction In Salary and Benefit expenditures. Reductions In staff costs caused by recruit
Ing problems created savings of over $27,000. Some of these savings In the budgeted amount were offset by the 
Increased expenditures In setting up billing and collecting systems for fees. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget adds two weights and measures Inspectors to this program In an effort to correct a long stand
Ing deficiency In the Inspection/enforcement area. The 2 staff year addition Is In part paid for by the revenues 
allowed by the State for device registration fees approved In 1983 and 1984. Public protection wlll be enhanced 
by this action. Funding for one gasoline test vehicle and one heavy capacity test truck with trailer and weights 
was approved for purchase during the 1984-85 fiscal year. 

The assurance of quality and fair competition In the market place Is necessary to secure the confidence of the 
general pub I le. 

u 1984-85 E/R/SY $535,373/$106,000/13.0 

1. Related statistical Information: 

Weights & Measures Programs 

Cost per person hour 
Cost per capita 

1982-83 Averages 
State-Wide 

$17.33 
0.39 

1982-83 
San DI ego County 

S 13. 37 
0.13 

DI fference 

(29.6%) 
(6 I .5%l 

u The additional Inspectors wlll be the first staff additions In achieving parity with State-wide compliance 
levels. The achievement of parity with other programs In the State wlll take more than one year to accomp
lish. Additional staff may be required In the future. The workload wlll not stabilize until after State 
mandates are met and routine Inspections are performed. 

° Currently, San Diego County consumers are not being protected equally with other California consumers. 
Expenditures per capita for Weights and Measures enforcement, In San Diego County, are the lowest In the 
State. In fact, the per capita expenditure Is exactly 1/3 of the Statewide average. Addltlonally, the 
person hours utilized In San Diego County ranks last M10ng counties with populations In excess of 1/2 
mllflon. San Diego County consumers are not being equally protected because there are not enough people 
enforcing the weighing and measuring regulations. 

0 The Leglslatlve Analyst ls assessing the Implementation of the device registration fee (100% of the revenue 
Increase Con a State-wide basis and wtll report to the Legislature on 9/1/84. 

2. A major factor that could alter activities Is the continued rapid expansion of businesses that utilize 
weighing and measuring devices to serve the publtc. 

The Inspection of petroleum products, the enforcement of the Fair Packaging and Label Ing Act, the enforcement of 
welghmaster laws and regulations and the Inspection of weighing and measuring devices are the major components of 
the Weights and Measures Progrem. This department, upon request, certifies the accuracy of devices for other 
governmental agencies. Addltlonally, direct enforcement of the Fair Packaging and Label Ing Act of the Business 
and Professions Code Is the responsibility of the County Sealer of Weights and Measures. The Sealer Is mandated 
under the welghmaster and enforcement program to do Inspections and Intra-county complaint Investigations. There 
are approximately 266 licensed weighing locations In San Diego County. This number Includes public welghmasters, 
private welghmasters and public welghmasters at large. The types of businesses Involved are poultry and livestock 
feeds, salvage, moving and storing of household goods, fish buyers, avocado processors, fertilizer, rock, sand, 
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PROGRAM: We I gh ts and Measures #32022 Manager: W I I I I am A • Ho I I an d 

1984-85 ADOPTED BUD<ET: (Continued) 

asphalt and ooncrete. Al I of these locations must be Inspected for compllance under the welghmaster enforcement 
program. The weighing and measuring device testing program Is solely an obligation of the County Sealer of 
Weights and Measures. This requires the enforcement of many general sections of the Business and Professions Code 
and oompllance with the tolerances and specifications In the California Actnlnlstratlve Code. (Title 4, Chapters 8 
and 9). Aloost 86% of these devices are mandated 1o be Inspected annual Jy. 

1984-85 OOJECT IVES: 

Completing al I of the required Inspections outl lned In the device fee ordinance Is the primary 1984-85 objective. 
Successful completion of this objective wlll bring the County closer 1o o:>mpllance with the mandates set forth In 
the Ca 11 torn I a Bus I ness & Profess Ions Co de. 

The three major objectives In th Is program are 1o bring the fol lowing areas ln1o comp I lance with State averages: 

Veh I cl e S ca I es 
Petroleum Delivery Tanks 
Gaso 11 ne Pump Meters 

PROGRAM REVENlES BY SOURCES: 

Comp 11 ance Rates 
San Diego Courity California State Average 

40% 
07% 
71% 

66% 
40% 
77% 

The 54% Increase In revenues Is due to the Inclusion of gasoline pump meters In the fee schedule approved In FY 
1983-84. These fees will be reviewed for continuation by the Legislature about September I, 1984. 

1983-84 1983-84 1984-85 
Actual Budget Acbpted 

Fees for device registrations $ 187,600 $ 68,865 $ 106,000 
set by State formu I a 

Recovered E;,q:,endltures 10,294 0 0 

$ 197,954 $ 68,865 $ 106,000 
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PROGRAM: Watershed Resources Management 

Department: Agriculture, Weights & Measure 

#315221 
#315222 
#4854 

Manager: GARY REECE 

REF: 1983-84 Final Budget - Pg: 

Authority: The Watershed Management policy was adopted by the Board of Supervisors on September 28, 1982 (No. 8). 
In adopting the policy, the Board of Supervisors expressed need for coordinated county wide planning In prescribed 
burning; authorized continuous effort of this department In coordinating prescribed burning on all lands In this 
county; promoted full cost recovery as a means of funding this program; and supported the linkage to the Univer
sity of California through the University Cooperative Extension for continued research and demonstrations. 

COSTS 

Salaries and Benefits 

Services and Supplies 

FI xed Assets 

Vehtcles/tomm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUl'OI NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

$ 

$ 

$ 

1981-82 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

$ 

$ 

1982-83 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

$ 

1983-84 
Actual 

81,794 

15,040 

0 

0 

0 

$ 96,834 

(39,127) 

$ 57,707 

2.98 

$ 

$ 

1983-84 
Budget 

64,029 

18,000 

0 

0 

0 

82,029 

(68,900) 

$ 13,129 

2.00 

$ 

$ 

$ 

1984-85 
Adopted 

70,000 

18,000 

0 

0 

0 

88,000 

(75,000) 

13,000 

2.00 

Not applicable. Watershed development and prescribed burning are not measurable In terms of acres burned or acres 
replanted. Terrain, soil conditions and location are lnflnltely variable. The major activities Include the plan
ning and proposal writing for all contracts, the utlltzatlon of prescribed burning, where required, the Introduc
tion of proper watershed covers for exposed terrain and the provisions of the necessary labor to accomplish the 
act l vlty. 

PROGRAM DES::RIPTION: 

San Diego County's watersheds continue to represent an enormous potential fire hazard and a significant on going 
and costly llabt llty. Unless man Introduces the proper function of nature In Its natural setting, the build up of 
vegetation to fuel wildfires wll I perpetuate. The most economical and environmentally sound method Is to return 
natural fire occurrence on these lands through planned use of prescribed burning. Natural fire occurrence, or 
prescribed fire Is known to produce the following benefits: minimize environmental pol lutlon and allow reestab
lishment of a natural ecologically healthy environment; Improve wildlife habitat; Improve and Increase recreation
al acreage; Improve esthetlcs; Improve grazing animal habitat; Increase water yield; reduce wildfire hazard; 
decrease the cost of fire protection; decrease erosion; and preserve and protect watersheds. 

*1983-84 Activity was Incorporated In former Specialists program and has been extracted for comparison purposes. 
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PROGRAM: Watershed Resources Management #315221 Manager: GARY REECE 

1983-84 .ACTUAL: 

Work on contracts with Federal agencies has produced most of the activities In this division. The dlfflculty of 
measuring the effects of preventative activities cannot always be measured because of the activities of man and 
man's Inability to control nature. The extra help expenditures on the reservations for labor was the major 
difference between the budget and the actual expenditures. These extra help positions actually amounted to .98 
staff years that wit I probably be necessary for 1984-85. 

1984-85 ADOPTED BUDGET: 

0 To Institute vlsfble Watershed Resources Management Program that Is funded by projects and contracts for the 
flscal year with a minimal cost to the County. These brushland control and watershed development areas wll I be 
Improved by the reduction of fire fuels and the development of sol I holding grasses. There will be no 
significant changes In this program In the 1984-85 fiscal year. 

While not a mandated function these activities control, to some degree, the fire fuel avai !ability In the county 
to prevent unnecessary losses due to wild fires and subsequent watershed deterioration. 

0 1984-85 E/R/SY $88,000/$75,000/2.0 

I 984-85 OBJ EC Tl VES: 

The primary objective will be to reduce fire hazard to the environment and private property by planned vegetation 
management. Outside funding wil I be obtained to maintain County cost at a minimum level. Funding from other 
departments has been requested to continue work on County property. 

PROGRAM REVENUES BY SOUR::E: 

1983-84 1983-84 1984-85 
Actual Bud9et Adoeted 

Bureau of I ndl an Affa I rs $ 35,151 $ 55,000 $ 55,000 
Department of the Navy 1,360 8,000 8,000 
Small contracts and equipment rental 21616 51900 12,000 

$ 39,127 $ 68,900 $ 75,000 
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STAFF! NG SCHEDULE 

PROGRAM: Watershed Resources Management 

Class 

5453 
5452 

T !tie 

Watershed Manager 
Watershed FI e Id S upervl sor 

Adjustments: 
County Contributions and Benefits 
Salary 
Unemp loyement Compensation 
Employee Compensation 
Salary Savings 

Tota I Adjustments 

PROGRAM TOTALS: 

Department: 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Acbpted 

1 .oo I .OO 
I .OO 1.00 

2.00 2.00 
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Agriculture, Weights & Measures 

SALARY AND BENEFITS CCET 

1983-84 1984-85 
Budget Acbpted 

$ 26,375 $ 27,167 
21, iU9 22,358 

15,945 I 7,641 
0 4,002 
0 385 
0 154 
0 CI, iU7l 

$ 15,945 $ 20,475 

$ 64,029 $ iU ,000 



PROGRAM: Overhead 

Department: Agriculture, Weights & Measures 

# 92101 

# 4851 

MANAGER: KATHLEEN A. THUNER 

REF: 19813-84 Final Budget - Pg: 

Authority: This program was developed for the purpose of carrying out Dlvlslon 2, Chapters 1 and 2, of the 
Food and Agriculture Code which establishes a Department of Agriculture within the County and the enforcement 
of all applicable state and local laws. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Sa larl es & Benet I ts $ 217,036 $ 194,574 $ 172,176 $ 197,602 $ 191,474 

Services & Supp 11 es 30,883 13,420 21,703 14,320 14,320 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm.Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 247,919 $ 207,994 $ 193,879 $ 211,922 $ 205,794 

FUl()I NG $ (6,600) 0 (6,600) (6,600) (6,600) 

NET COUNTY COSTS $ 241,319 $ 207,994 $ 187,279 $ 205,322 $ 199,194 

STAFF YEARS 10.49 1.00 6.78 1.00 6.00 

PERFORMANCE I ND ICATORS: 

Not App 11 cab le 

PROGRAM DESCRIPTION: 

The management and operation of three County programs (Agriculture, Weights & Measures, and Watershed Resources 
Management) requires an administrative staff to Insure control, direction and support of all department activi
ties. This program provides tor the Commissioner/Sealer's administration and general supervision of overall 
functions of the department. Major activities Include staff development, fiscal control, and clerical support to 
the operating divisions of the department. The problem of the gypsy moth (Lymantrla di spar) Infestation wl II 
again take a large share of time and resources for coordination and cooperation purposes. Additionally, the 1984 
Summer Olympics wl I I pose new cha I lenges to staff. Both San Diego's proximity to the site of the summer games 
and anticipated stress on both Federal and Los Angeles County inspection staff wil I require assistance in 
quarantine Inspections. Modern transportation has given new starts to pests (especially Insects) In areas that 
do not have local natural enemies for biological control. There are even more problem pest outbreaks anticipated 
In 1984-85 with travelers coming from many parts of the world to the Olympic Games. An early pest Is the 

Caribbean Fruit Fly (Anastrepha suspensa) recently trapped In East San Diego. 

1983-84 ICTUAL: 

Expenditures and activities have remained constant during the fiscal year. The two Infestations In the North Park 
and Mission Valley areas have required the Commlssloner to travel to Sacramento more than anticipated to retain 
some degree of local control In State determined eradication control efforts. Successful reclassification efforts 
wll I result ln Improved morale and the ability to fll I long-standing vacancies. The significant differences 
between the 1983-84 budget and the actual expenditures are: I. The transfer of one position from Overhead t6 
Agriculture and; 2. the purchase of work stations for those Involved In the computerization of the office. 
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PROGRAM: Overhead 192101 Manager: Kathleen A. Thuner 

1984-85 ADOPTED BUDGET: 

1984-85 E/R/SY $205,794/$6,600/6.0 

The majority of the work of this department ls mandated by laws or regulations. The Agrlcultural Commissioner ls 
under the direction of the Director of Food and Agriculture, a state agency. Under the State Food and Agriculture 
Code the Commissioner "shall be responsible for the enforcement at the local level". Over the past several years 
funding from the State has Increased until presently they fund approximately forty-five percent of the costs while 
the County General Fund makes up the balance. Ten years ago the ratio was five percent State funds and ninety 
five percent County General Fund. Three years ago the State funded twenty-five percent and the County seventy
five percent. In most Instances the amount of funds received Is based on the amount of work County personnel 
accomplish In the particular field for which funds are received. This presents the department with a di lemma In 
that a decrease of personnel reduces the amount of work done which then decreases the amount of funds. The propo
sition has been submitted that the County General Fund should not support any State mandated work. There are 
obvious drawbacks to this. First, local control would be lost and second, the work would be done by State person
nel with the cost being charged to the County. Since State personnel are generally paid at a higher rate than 
County personnel the cost for doing the work required would be higher. About twenty-seven percent of al I Blolo
glsts' time Is spent on Pesticide Use Enforcement. Biologists Issue permits to possess and use restricted mater
ials and monitor that use, Issue cease and desist orders for any abuse, follow up on complaints of Injury to the 
public or environment, and Investigate any Illness resulting from the pesticide use. Addltlonally, the Biologists 
ensure that produce, when picked and packed, meets the residue tolerances for pesticides. Any reduction In our 
efforts In this phase of work could result In Introduction of pesticides Into the environment. Reduction of the 
enforcement of pre-harvest Intervals could allow produce getting to the market that exceeds the allowable toler
ance for pesticides. Twenty-two percent of all the Blologlsts' time Is expended In plant pest excluslon. San 
Diego County sits In a vulnerable position with Mexico to the south and Its ports of entry open to foreign ships 
and planes. Exclusion of plant pests not known to occur In this state/country ls necessary for the protection of 
Callfornla's fourteen bllllon dollar agricultural Industry. Recent publlclty about the Mediterranean Fruit Fly 
Infestation In California Indicates the costly failure of preventing Introduction compared to the eradicative 
measures against an established pest. In addition to the costs Involved Is the environmental Impact Incurred with 
the widespread use of pesticides necessary In an eradicative effort. The gypsy moth problem has been widely dis
cussed. More wlll be known about the eradication efforts In the spring. Nursery Inspection and pest detection, 
sixteen and eight percent of the Blologlsts time respectively, Is also plant pest exclusion only under a different 
title. It Is used to back up our efforts of Inspection of Incoming plants and plant products for pests. To In
sure that a pest does not become established, even If It may have escaped detection at a point of entry, addi
tional Inspections are done at plant nurseries. Major efforts to keep oriental fruit fly, Dacus dorsal ls, out of 
San Diego County and reduce the relnfestatlon of the Carlbean fruit fly, Anastrepha suspensa. 

The County Sealer of Weights and Measures Is responsible for the Inspection of commercial weighing and measuring 
equipment used In the County. Untll this year, San Diego County has been operating under a variable frequency 
Inspection program, without formal approval of the Director as required under the operating regulations. This 
program assumes that the County wll I remain within the standard deviation from the statewide average for 
compliance. Recent reports Indicate that San Diego County falls to approach this compliance standard In almost 
all categories for which standards have been set. Correspondence with the Division of Measurement Standards 
Indicates several possible solutions which will be explored further to resolve the compliance level problem. 

1984-85 OBJECTIVES: 

The conversion of 30% of reports submitted to the State fran manual processing to computer processing Is the major 
objective. By the end of the third quarter, an In-house budget analysis program wlll be In the experimental state 
with full capabllltles utlllzable for the following budget year. 

PROGRAM REVENUES BY SOURCE: 

State of California Commissioner Reimbursement 

1983-84 
Actual 

$ 6,600 
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1983-84 
Budget 

$ 6,600 

1984-85 
Adopted 

$ 6,600 



PROGRAM: Overhead 

Class 

2102 

2302 
2758 
2511 
2730 
3020 
2708 

Title 

Agricultural Commissioner/ 
Sealer Weights & Measures 
Administrative Assistant Ill 
Admln. Sec. 111 
Sen I or Payro 11 CI erk 
Senior CI erk 
Computer Operator 
CRT Operator 

Adjustments: 
County Contributions to Benet Its 
Salary 
Unemployement Expense 
Employee Compensation 
Salary Savings 

TOTAL ADJUSTMENTS 

PROGRAM TOTALS: (County Regular) 

STAFFII\G SCHEDULE 

DEPT: Agriculture, Weights & Measures 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget CAO Proeosed 

1.00 1.00 
1.00 1.00 
1 .oo 1.00 
1.00 1.00 
1.00 1.00 
1.00 o.oo 
1.00 1.00 

1.00 6.00 
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SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 41,590 
32,120 
18,871 
14,526 
16,383 
15,713 
13,907 

$ 44,905 
2,948 

687 
651 

(4,699) 

44,492 

$ 197,602 

1984-85 
CAO Proeosed 

$ 41,455 
32,941 
19,354 
15,877 
17,493 

0 
14,811 

$ 41, na 
11, 117 

829 
539 

(4,700) 

49,533 

$ 191,474 



PROGRAM: Grazing Lands 

Department: Grazing lands Committee 

# 75803 

# 4450 

MANAGER: Kathleen A. Thuner 

REF: 1983-84 Final Budget - Pg: 

Authority: This program was developed for the purpose of carrying out Public Resources Code Section 8557.5 

which provides tor the reimbursement to the leases of Federal Land, the tees collected, for the Improvement of 
that land. 

1981-82 1982-83 
Actual Actual 

COSTS 
Salaries & Benet I ts $ 0 $ 0 

Services & Supp 11 es 0 0 

F I xed As sets 0 0 

Veh I c I es/Comm. Eq u Ip. 0 0 

Other Charges $ 5,000 0 

Less Reimbursements 0 0 

TOTAL DIRECT COSTS $ 5,000 $ 0 

FUl'OING (Revenue and $ (5,000) $ (66,000)* 
Fund Balance) 

NET COUNTY COSTS $ 0 $ (66,000) 

STAFF YEARS 0 0 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

0 

0 

0 

0 

0 

0 

0 

(85,900)* 

0 

0 

$ 

$ 

$ 

$ 

1983-84 1984-85 
Budget Adopted 

0 $ 0 

0 0 

0 0 

0 0 

85,900 88,000 

0 0 

85,900 $ 88,000 

(85,900)* $ (88,000)* 

0 $ 0 

0 0 

There are 27 lessors grazing 103,000 acres of Federal public land In the County with a total carrying capacity of 
7,100 Animal Unit Months (AUM). Thus on the average, It requires 14.5 acres per grazing head. The average fee Is 
$1.96 per AUM. Most leases will expire during the year 1989. 

REVENUE: 

Fees from the Federal lands via the State constitute revenue and are restricted to use on the leased lands. 

*The fund balance Is Included with the revenue. 
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AIR POLLUTION CONTROL 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Air Pol iution Control $ 2,661,695 $ 2,624,945 $ 443,006 $ 788,006 $ 671,510 

Total Direct Costs $ 2,661,695 $ 2,624,945 443,006 788,006 671,510 

Less Funding 2,053,757 2,241,573 0 0 0 

Net Program Cost $ 607,938 $ 383,372 $ 443,006 $ 788,006 $ 671,510 

Staff Years 79.70 72.22 0 0 0 

External Support Costs 517,836 605,910 0 0 0 
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ffiOGRAM: AIR POLLUTION CONTROL 

Department: AIR POLLUTION CONTROL 

II 41010 

II 6710 

MANAGER: R. J. SOMMERVILLE 

REF: 1983-84 Final Budget - Pg: 257 

Authority: Mandated program to protect public health. Authority and responsibilities are contained in the 
California Health and Safety Code and Federal Clean Air Act. The State assumes responsibilities and authority in 
the absence of an adequate local program. 

1981-82 
Actual 

COSTS 
Salaries & Benet Its $ 2,454,736 $ 

Services & Supp 11 es 187,732 

Fixed Assets 19,227 

1982-83 
Actual 

2,368,603 

237,249 

19,093 

$ 

1983-84 
Actual 

0 

0 

$ 

1983-84 
Budget 

0 

0 

$ 

1984-85 
Adopted 

0 

0 

General Fund 0 0 443,006 788,006 671,510 
Contribution to APCD 

TOTAL DIRECT COSTS $ 2,661,695 $ 

FUNDING $ (2,053,757) $ 

NET COUNTY COSTS $ 607,938 $ 

STAFF YEARS 79.70 

PROGRAM DESCRIPTION: 

2,624,945 

(2,241,573) 

383,372 

77.22 

$ 

$ 

443,006 

0 

443.006 

$ 

$ 

$ 

788,006 

0 

788,006 

0 

$ 

$ 

671,501 

0 

671,510 

Since FY 1983-84, the Air Pol lutlon Control District has budgeted totally as a Special District, rather than 
partially as a General Fund Department and partially as a Special District. As such, the District's proposed 
budget is submitted In a c~le different than that used for General Fund Departments. 

1983-84 ACTUAL:, 

State regulat
0

lons
0

requlre County General Fund contribution to Air Pollution Control Districts to be spent after 
Federal, State and local sources of funds are spent. Because the District collected more revenues than antici
pated from those sources, and spent less than anticipated for services and supplies and fixed assets, a portion of 
the General Fund contribution was returned to the County as provided for by the Health and Safety Code. 

1984-85 ADOPTED BUDGET: 

The District does receive a General Fund contribution as provided for in the Health and Safety Code, and this 
document reflects that contribution. Only $362,279 of the $671,510 contribution is "new" money. The remaining 
$309,231 are unexpended funds from FY 1983-84 which are available to meet FY 1984-85 expenditures. 
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ANIMAL CONTROL 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Animal Health and $2,085,244 $ 2,063,494 $ 2,246,036 $ 2,315,967 $ 2,660,218 
Regulation 

Tota I DI rect Costs $ 2,085,244 $ 2,063,494 $ 2,246,036 $ 2,315,967 $ 2,660,218 

Less Funding I ,456 ,417 1,517,931 1,699,077 2,109,800 1,779,118 

Net Program Cost $ 628,827 $ 545,563 $ 546,959 $ 206, 167 $ 881, 100 
(Without Externals) 

Staff Years 98.96 93.00 99.30 95.50 96.50 

Fixed Assets $ 8,000 $ 0 $ 2,358 $ 4 ,200* $ 0 

* Offset by revenues in public education trust fund. 
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PROGRAM: ANIMAL HEALTH & REGULATION 

Department: ANIMAL CONTROL 

# 31523 

# 4300 

MANAGER: Sa I I y B. Hazzard, D l rector 

REF: 1983-84 Final Budget Pg: 259 

Authority: San Diego County Code of Regulatory Ordinances, Chapter 6 provides tor the operation of County Animal 
Shelters; llcenslng of dogs and kennels; rabies control; enforcement of a variety of sections to protect the 
pub I le and animal population; and an active spay-neuter and adoption program. In addition, the Department of 
Animal Control ls responsible for enforcement of sections of the fol lowing State of California Codes: Administra
tive, Business & Professional, Clvll Corporations, Food & Agriculture, Education, Fish & Game, Government, Health 
& Safety, Penal, Public Utilities, Vehicle & United States Agriculture Codes. 

COSTS 
Sa larl es & Benet Its 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehlcles/Comm. Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAl'CE INDICATORS: 

Total animal shelter 
population 

Field Contacts/Field 
Off leer 

Field Officer/Public 
Served 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

1,921,355 

163,889 

0 

0 

0 

0 

2,085,244 

( 1 , 4 56, 4 17) 

628,827 

98.96 

36,336 

1,063 

1:38,100 

1982-83 
Actual 

$ 1,863,398 

200,096 

0 

0 

0 

0 

$ 2,063,494 

$ ( 1 , 517,931) 

$ 545,563 

93.00 

38,588 

1,290 

1:45,000 

1983-84 
Actual 

$ 2,025,948 

220,088 

2,358 

0 

0 

0 

$2,248,394 

$(1,699,077) 

$ 549,317 

99.30 

42,350 

I, I 13 

I :46,358 

1983-84 
Budget 

$ 2,164,352 

151,615 

0 

0 

0 

0 

$ 2,315,967 

$( 2,109,800) 

$ 206, 167 

95.50 

44,850 

1,300 

1:50,000 

1984-85 
Adopted 

$ 2,419,603 

176,615 

64,000 

0 

0 

0 

$ 2,660,218 

$(1,779,118) 

$ 881, 100 

96.50 

45,438 

I, 555 

1:48,484 

The Department of Animal Control provides animal health and regulatory services for over three quarters of the 
population of San Diego County. The Department serves all unincorporated areas and nine contract cities: San 
Diego, Poway, Imperial Beach, Del Mar, Lemon Grove, Santee, San Marcos, Vista and Carlsbad. 
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PROGRAM: ANIMAL HEALTH & REGULATION I 31523 MANAGER: Sally B. Hazzard, Director 

To accomplish this task, the department operates three shelters: one In North County on Palomar Airport Roed In 
Carlsbad; one In South County on Sweetwater Road In Bonita; and the central city shelter on Azusa Street In San 
Diego. The department's staff serves the public 24 hours a day, seven days a week. A variety of services are 
performed for the public and animals. They Include, but are not limited to: 

• Licensing of dogs. 
• Adoption services for dogs, cats and other pets. 
• Emergency medical care for Injured pets found without owners. 
0 Rabies control activities and rabies cllnlcs In conjunction with the Veterinary Medical Association. 
0 Owner notification of found licensed dogs. 
0 Enforcement of local, state and federal animal control and humane laws. 

1983-84 ACTUAL: 

The difference of $69,931 between 1983-84 budget and 1983-84 actuals represents the department's effort to exceed 
scheduled salary savings In order to make up for revenue deficits. The shift between Salaries & Benefits and 
Services & Supplies of appropriations reflects the use of temporary contracted labor. 

The $410,723 revenue loss was held to llcenslng Income. The lack of earned revenue was due to a variety of 
circumstances, Including overestimation, computer systems problems and tlmellness of mailings. 1984-85 revenues 
have been adjusted appropriately. 

1984-85 ADOPTED BUDGET: 

The 1984-85 budget for the Department of Anlmal Control reflects minor administrative upgrades and the remainder 
of the budget at a status quo level of service. The minima! Increase In Services & Supplies were the result of 
Increase In costs for anlmal food, medical supplies and funding for uniform cost for existing departmental 
employees. 

PROGRAM REVENUE BY SOURCE: 

There Is a decrease In projected revenues fran 1983-84 budget to 1984-85 CAO adopted. This decrease Is primarily 
In the animal llcenslng. Revenues were decreased to a oore realistic projection because of proper estimation of 
our flnanclal history and a "cleanup" of our master flle, which deleted duplicate and trlpllcate entries for dogs, 
thus, reducing our bill Ing base. Revenue trends should Improve over the next several years. 

REVENUE 

Animal Licenses 
Kenne I LI censes 
Animal Shelter & Board Fees 
Rabies Vaccinations 
Veterinarian Services 
Adoption Fees 
Quarantine Fees 
City of s.D. & Port Authority 

Contracts 
Court Fines and Other 

Mlscel laneous 
Other Charges 

1983-84 
Actual 

$ 1,084,695 
10,622 

257,832 
13,128 
9,202 

22,612 
34,262 

188,461 

78,263 

S 1,699,077 

1984-85 
Budget 

$ 1,556,132 
10,370 

247,445 
12,000 
10,500 
25,000 
30,000 

(56,933 

61,420 

$ 2,109,800 
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1984-85 
Adopted 

$ 1,165,118 
10,000 

245,000 
12,000 
9,700 

24,000 
30,000 

I 77,768 

41,532 

64,000 

$ 1,779,118 



STAFF 11'-G g::HB)ULE 

Program: Animal Health and Regulation Department: An I ma I Contro I 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2112 DI rector of An I ma I Contro I 1.00 1.00 $ 45,639 $ 45,512 
3042 Deputy Director, Administrative Services o.oo I .OO 0 38, 138 
8801 Chief, Animal Control Operations o.oo I .OO 0 28,183 
2302 Administrative Assistant ill 1.00 o.oo 32,120 0 
2303 Administrative Assistant II 1.00 2.00 24,588 53,462 
2403 Accounting Technician 1.00 1.00 18,174 18,469 
2493 Intermediate Account Clerk 4.00 4.00 55, 177 56,331 
2494 Payroll Clerk 1.00 o.oo 14,920 0 
2510 Senior Account Clerk 1.00 1.00 14,250 14,926 
2511 Senior Payrol I Clerk o.oo 1.00 0 14,757 
2700 I ntermed I ate C I erk T yp I st 9.00 1.00 118,690 94,325 
2730 Senior Clerk 3.00 3.00 49,076 49,983 
2758 Administrative Secretary 111 1.00 1.00 18,871 19,364 
2778 Animal Control Dispatcher 6.00 6.00 80,859 87,990 
8800 Senior Animal Control Dispatcher 1.00 1.00 14,197 14,185 
4225 Veteri narl an 1.50 1.50 48,245 48,268 
5700 District Supervisor 4.00 3.00 90,707 70,878 
5701 Senior Kennel Officer 3.00 3.00 46,057 48,370 
5702 Animal Control Licensing Officer 3.00 5.00 41,824 66,674 
5703 Animal Control Officer II 35.00 35.00 594,589 508,181 
5704 Animal Control Officer I 11.00 11.00 145,825 154,119 
5791 Supervising Animal Control Officer 4.00 4.00 83,080 83,580 
9999 Extra Help 4.00 4.00 1252000 1262000 

Total 95.50 95.50 $ 1,653,988 $ 1,741,595 

Adjustments: 
County Contributions and Benefits $ 434,949 $ 451,836 
Sa I ar y Sett I ement Costs 0 133,400 

Special Payments: 
Hol lday Overtime 5,584 5,217 
Ca 11 back 25,006 25,006 
Stand-by 10,588 10,588 
Shift Differential 5,256 5,255 
Regular Overtime 33,930 30,950 
Unemployment 7,999 5,964 
Workers Compensation 83,938 93,514 

Salary Savings (105,886) (95,824) 
Salary & Benefit Increase 0 0 

Total Adjustments $ 500,364 $ 577,907 

PROGRAM TOTALS: 95.50 96.50 $ 2,164,352 $2,419,602 
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CORONER 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Decedent Investigation $ 1,818,378 $ 1,744,050 $ 1,847,271 $ 1,917,689 $ 2,066,576 

Total Direct Costs $ 1,818,378 $ 1,744,050 $ 1,847,271 $ 1,917,689 $ 2,066,576 

Funding 82,889 91,590 C 126,322) 96,000 166,200 

Net Program Costs $ 1,735,489 $ 1,652,460 $ I, 720,949 $ 1,821,689 $ 1,900,376 
(Without Externals> 

Staff Years 45.00 45.76 45.70 44.00 45.50 

Fixed Assets 
(Central Purchasing) $ 25,780 $ 0 $ 782 $ 0 $ 0 
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PROGRN-1: Decedent Investigation II 19001 MANAGER: David J. Stark 

Department: Coroner II 2750 REF: 1983-84 Final Budget - Pg: 262 

Authority: This program was developed for the purpose of complylng with Section 27491 of the California Govern
ment Code which requires the Coroner to Investigate and determine the cause of death In certain cases. This 
function ls mandatory. The level of service for this function Is not specific In the legislation. 

COSTS 

Salaries & Benefits 

Serv Ices & Supp 11 es 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Reported Cases 
Case per Staff Year 
Net Cost per Case 
Toxicology Case Backlog 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,521,614 

296,764 

0 

0 

0 

$ 1,818,378 

$ 82,889) 

$ 1,735,489 

45.00 

6,773 
151 

$ 256 
7 weeks 

1982-83 
Actual 

$ 1,522,852 

221,198 

0 

0 

0 

$ 1,744,050 

$ (91 , 590) 

$ 1,652,460 

45.76 

6,658 
145 
250 

10 weeks 

1983-84 
Actual 

$ I ,604 ,850 

241,639 

782 

0 

0 

$ 1,847,271 

$ C 126,322) 

$ I, 720,949 

45.70 

7,287 
159 
236 

12 weeks 

1983-84 
Budget 

$ 1,677,189 

240,500 

0 

0 

0 

$1,917,689 

$ (96,000) 

$ 1,821,689 

44.00 

7,000 
159 
260 

11 weeks. 

1984-85 
Adopted 

$1,811,276 

247,800 

7,500 

0 

0 

$ 2,066,576 

$ (166,200) 

$ 1,900,376 

45.50 

7,400 
163 
257 

12 weeks 

State statutes require that the Coroner Investigate and determine the cause of all unnatural deaths and deaths due 
to apparent natural causes In which the decedent has not been seen by a physician within 20 days prior to death, 
or In which the attending physician Is unable to determine the cause of death. Determination of the cause of 
death Involves three phases of Investigation. Field Investigations are made by the Deputy Coroners to determine 
the Immediate circumstances surrounding the death, and to develop a case history. In addition to the Investiga
tion, the deputies also take charge of and protect decedents' property and are responsible for the notification 
and counsel Ing of the next of kin. The second phase of Investigation Is conducted by the Coroner's medical staff. 
The pathologists perform the various medical examinations and forensic autopsies necessary to determine the exact 
cause of death. ·The third phase of the Investigatory process Is accomplished In the laboratory. Toxicologists 
conduct a multlpl !city of chemlcal analyses In order to test for the presence of various toxic substances. Cur
rently, the laboratory section also assists the Probation Department by processing approximately 12,000 routine 
drug and alcohol screenings of probationers and Inmates of the County's Honor Camps. 
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PROGRAM: Decedent Investigation I 19001 ~AGER: David J. Stark 

1983-84 ACTUAL: 

The 1983-84 estimated expenditures for salarles and benefits will be less than budgeted due to unanticipated 
salary savings, fewer autopsies performed than estimated, and an over estimate of the Impact of 1983-84 negotiated 
salary Increases. The overreallzatlon of revenue Is the result of a decedent transportation fee Implemented mid
year. 

1984-85 ADOPTED BUDGET: 

The Government Code of State of Callfornla requires the Coroner to Inquire Into and determine the circumstances, 
manner and cause of al I violent, sudden or unusual deaths; unattended deaths; deaths wherein the deceased has not 
been attended by a physician In the 20 days before death; deaths related to or following known or suspected self
Induced or criminal abortion; known or suspected homicide, suicide or accidental poisoning; deaths due to drown
ing, fire, hanging, gunshot, stabbing, cutting, exposure, starvation, acute alcoholism, drug addltlon, strangula
tion, aspiration, or where the suspected cause of death Is sudden Infant death syndrome; death In whole or In part 
occasioned by crlmlnal means; death associated with a known or alleged rape or crime against nature; deaths of 
patients ln hospltals operated by the State Department of Health or any successor agency; deaths In prison or 
while under sentence; deaths known or suspected as due to contaglous dlsease and constituting a publlc hazard; 
deaths from occupational diseases or occupational hazards; deaths under such circumstances as to afford a reason
able ground to suspect that the death was caused by the criminal act of another, or any deaths reported by physi
cians or other persons having knowledge of death for Inquiry by the Coroner. "Inquiry" does not Include those 
Investigative functions usually performed by other law enforcement agencies. 

This budget Includes one addltlonal lntermedlate clerk. staff year, an addltlonal one-half supervising pathologist 
staff year, and step Increases for all departmental staff. 

The Increased Intermediate clerk. staff year Is full year funding of a posltlon authorized mid 1983-84. This 
position Is a bll I Ing/records clerk, assoclated with the new fee for decedent transportation effective January 
1984 (note associated revenue Increase>. 

The half-time supervising pathologist wlll: Ensure uniformity of autopsy procedures; assign cases based on lndl
vldual pathologists' quallflcatlons; more thoroughly review medlcal/legal cases; and Improve communication with 
the medical community In areas of mutual concern, such as, conditions constituting potential medical hazards. 
This employee may elect to conduct autopsies at the Coroner's office but that workload wl II be separate from the 
half-time administrative and peer review duties. 

The services and supplies proposal Includes a small Increase to offset product price Increases, but more Import
antly, It provides the flexlblllty to send a few more toxicology sa~les to private laboratories for analysis. 
This Is beneflclal In complex cases where the unique analysts requires very labor Intensive testing and would 
negatively Impact the lnhouse backlog. 

PROGRAM REVENUE BY SOURCE: 

The revenUtt projection for 1984-85 wlll Increase due to a full year projection of a new fee approved by the Board 
of Supervisors for decedent transportation. The current fee Is $65. The current fee for embalming (when 
authorized by the next of kin) Is $75. The total revenue from embalming Is decreasing slightly each year due to 
the growing popularity of direct cremation. Revenue from the sale of reports remains slmllar from one year to the 
next. A one-time Veterans Administration grant reimbursing the County for drug and alcohol analysis of 160 
suicide cases expires In 1983-84 with no replacement grants for 1984-85. All sources of revenue to this depart
ment comply with Board of Supervisors Policy mandating full cost recovery. 
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PROGRAM: Decedent Investigation 

PROGRAM REVENUE BY SOURCE: (Continued) 

Revenue 

Transportation Fees 
Embalming Fees 
v.A. Grant 
Coples of Reports 
Other Miscellaneous· 

TOTAL 

1984-85 OOJECTIVES: 

II 19001 

1983-84 
Actual 

$ 35,087 
54,750 
19,920 • 
13,746 
2,819 

$ 126,322 

MANAGER: David J. Stark 

1983-84 1984-85 
Budget Adopted 

$ 0 $ 96,200 
60,080 54,000 
19,920 0 
14,000 14,000 
2,000 2,000 

s 96,000 $ 166,200 

1. Establish a cause of death and Issue a final death certificate within 30 days of the Initial Investigation In 
at least 85% of the cases. 

2. Maintain an average weekly toxicology case backlog of no more than 75 cases. 
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Program: Decedent Investigation 

Class Title 

2111 Coroner 
4316 Chief, Coroner's Laboratory 
4306 Supervising Toxlcologlst 
2302 Admlnl stratlve Assistant 111 
5792 Supervising Deputy Coroner 
4305 Toxlcologtst 
4800 Chief, Coroner's Examining Room 
5740 Deputy Coroner I I 
4819 Senior Forensic Embalmer 
4820 Forensic Embalmer 
4318 Histology Technician 
2758 Administrative Secretary 111 
2730 Senior Clerk 
2493 Intermediate Account Clerk 
2700 Intermediate Clerk Typist 
4300 Laboratory Assistant 
7031 Custodian 
8801 Supervising Pathologist 
0919 Temporary Expert Professionals (10) 
9999 Temporary Extra Help 

Total 

Adjustments: 

County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 

Sh I ft Prem! um 
Standby 
Overtime 

Salary Adjustments 
Salary Savings 

Tatel Adjustments 

PROGRAM TOTALS: 

STAFF I NG SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1.00 
1 .oo 
1.00 
1 .oo 
2.00 
3.00 
1.00 

13.00 
2.00 
1.00 
1 .oo 
1 .oo 
1 .oo 
2.00 
4.00 
1 .oo 
1.00 
o.oo 

1.00 

44.00 

44.00 
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1984-85 
Adopted 

1.00 
1 .oo 
I .oo 
1.00 
2.00 
3.00 
1.00 

13.00 
2.00 
7.00 
1 .oo 
1 .oo 
1.00 
2.00 
5.00 
1.00 
1.00 
0.50 

1.00 

45.50 

47.50 

Department: Coroner 

SALARY AN> BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

s 44,571 $ 45,013 
37,991 38,936 
34,038 34,904 
32,120 32,941 
63,392 64,002 
92,286 94,653 
31,088 31,575 

340,382 344,889 
45,349 46,175 

149,991 153,279 
20,307 20,818 
16,706 17,137 
16,383 16,661 
26,776 27,867 
53,386 66,357 
14,513 15,100 
10,960 13,975 

0 26,340 
286,200 280,800 

8,000 8,000 

S 1,324,439 $1 1 379,422 

s 299,846 s 319,761 
0 79,976 

9,800 9,950 
15,000 15,000 
40,429 42,000 

4,750 167 
(17,075) (35,000) 

$ 352,750 s 431,854 

$1,677,189 S 1,811,276 



FARM AND HOME ADVISOR 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual h:tual Actual Budget Adopted 

Farm and Home Education $ 171,356 $ 158,550 $ 189,764 $ 158,510 $ 199,802 

Total Direct Costs 171,356 158,550 $ 189,764 158,510 199,802 

Funding 0 0 $ 0 0 0 

Net Program Costs $ 171,356 $ 158,550 $ 189,764 $ 158,510 $ 199,802 

Staff Years 9.90 8.29 9.00 7.78 9.00 

Fixed Assets/ $ 0 $ 0 $ 0 $ 1,860 $ 0 
Central Purchasing 
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PROGRAM: Farm and Home Advisor Education Support # 458011 MANAGER: B. Diane Wal lace 

Department: Farm & Home Advisor 5050 REF: 1983-84 Final Budget Pg: 

Authority: This program was developed tor the purpose of carrying out Education Code Section 31401 and the 
Cooperative Agreement between the University of California and the County of San Diego which cal Is tor the 
est ab 11 shment of a Farm/Home Advl sor prov Id Ing agr l cu I tura l educat I on, tam 11 y and consumer sc I ence and 4-H C I ub 
youth program. 

COSTS 
Sa larl es & Benet Its 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAI-CE INDICATORS: 

Publications Distributed 

Letters and Phone 
Consu I tat Ions 

Other (Including Teletlp 
responses) 

PROGRAM DE9:::RIPTION: 

$ 

$ 

$ 

1981-82 
Actual 

154,099 

17,257 

0 

0 

0 

171,356 

0 

171,356 

439,000 

61,550 

7,200 

1982-83 
Actual 

$ 141,448 

17, 102 

0 

0 

0 

$ 158,550 

0 

$ 158,550 

8.29 

408,333 

49,814 

9,678 

1983-84 
Actual 

$ 143,846 

14,664 

0 

0 

0 

$ 158,510 

138 

$ 158,372 

7.78 

411,800 

63,252 

23,966 

I 983-84 
Budget 

$ 179,930 

9,834 

0 

0 

0 

$ 189,764 

0 

$ 189,764 

9.00 

300,000 

65,000 

18,500 

1984-85 
Adopted 

$ 184,954 

14, 148 

700 

0 

0 

$ 199,802 

0 

$ 199,802 

9.00 

390,000 

68,000 

18,500 

Present I y,agrlcultural technology Is adapted to the County of San Diego by the University of Cal ltornla Cooper
ative Extension CUC-CE) under an agreement with the County to provide clerical and support services to University 
staff. The University administers a program of education In agriculture, technical assistance, family and con
sumer science and marine science. Additionally, the county-wide 4-H Program and the Expanded Food and Nutrition 
Program Is administered as a part of the services provided. Conducting agricultural production experiments, 
distributing publications to farmers and homemakers, organizing and serving Community Gardens are al I a part of 
the UC-CE Program. 
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PROGR~: Farm and Home Advisor Education Support 1458011 Manager: B. Diane Wal lace 

1983-84 ICTUAL: 

The estimated expenditures for 1983-84 for salaries and benefits are lower because two part time staff members 
terminated at different times. These positions were combined Into one full time staff person hired at the first 
step In the series. Funds were transferred to the services and supplies section to allevlate the dollar shortage 
In that area. The computer purchased by the University has helped reduce the time spent by the clerical staff on 
routine matters. 

I 984-85 ADOTPED BUDGET: 

The 1984-85 Adopted Budget supports the University of Callfornla Cooperative Education with adequate staff members 
considering space and programatlc constraints. Changes for late 1983-84 and 1984-85 Includes the administration 
of a Joint University-County of San Diego project to provide farming Instructions for several Southeast Asian 
ethnic groups. This program Is Intended to assist In the asslmulatlon of the various groups Into the Agricultural 
mainstream In San Diego County. This program Is administered through the University of Cal lfornla - Cooperative 
Extension located In the Farm Advisors Office • 

• 

• 

The Increases In Services and Supplies are due to the travel associated with the addition of 2 new University 
paid farm advisors and addltlonal office supply costs • 

The Carrousal projector Is needed tor some of the many presentations made to the publlc during the year. 

1984-85 CEJECTIVES: 

I) To provide a level of support that will be consistent with the Agreement between the County of San Diego and 
the University of Calltornla; 2) to provide, under the present constraints of budget reduction and the Influence 
of Inflation, program services at the workload level at less cost; 3) to administer a cooperative program that 
wll I provide agricultural producers access to technology that wll I maintain a viable agricultural Industry facing 
Increasing costs of water, land, energy and other resources; 4) to provide a 4-H Youth Program that will reach al I 
socio-economic areas of the County for the development of }Outh to become responsible citizens, to achieve per
sonal goals and to live and work cooopertlvely with others; 5) establish a volunteer "Master Gardner" program to 
assist volunteers In providing community education programs on home gardening and landscaping; 6) provide rel t
able, research based Information, using non-formal education methods to help people rru,ke decisions and solve prob
lems relatln~ to foods and nutrition, consumer products, home horticulture, agriculture, marine science and youth 
development; 7) provide Information on nutrition and food buying to 1,800 low-Income tamllles; and 8) expand use 
of a University-purchased computer to assist In retrieval system of University-based research Information to 
assist San Diego aresldents In decision-making and problem-solving In program areas, as provided by the Coopera~ 
tlve Extension Program. 
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PROGRAM: Farm and Home Advlsor 
Education support 

Class Title 

2764 Office Manager 
2757 Administrative Secretary 11 
2756 Administrative Secretary 1 
3020 Computer Operator 
2700 Intermediate Clerk 
7510 Fann Advisor Fleld Assistant 

Adjustments: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 1 .oo 
1.00 1.00 
4.00 4.00 
I .oo o.oo 
1.00 2.00 
1.00 1.00 

County contributions and Benefits 
Salary Settlement Costs 
Employee Compensation 
Unemployement Compensation 
Salary Savings 

PROGRAM TOTALS: 9.00 9.00 
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DEPT: Farm Advisor 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 18,870 $ 17,868 
17,482 18,013 
59,754 60,332 
15,623 0 
13,907 26,528 
15,503 15,106 

$ 41,519 $ 36,836 
0 9,302 

236 276 
787 693 

(3,391 l 0 

$ 38, 791 $ 47,107 

$ 179,930 $ 184,954 



HOUSING AND Ca-1MUNITY DEVELOPMENT 

1981-82 1982-83 1983-8" 1983-84 198 4-85 
Actual Actual Actual Budget Adopted 

Housing and Community $ 4,809,266 $ 8,032,810 $ 5,824,314 $ 9,823,619 $11 , 1 29, "'28* 
Dave lopment 

Total Direct Costs $ 4,809,266 $ 8,032,810 $ 5,824,314 $ 9,823,619 $11,129, 428 

Funding 5,087,896 8,640,24? 6,130, "82 10,183,619 11,489, "28* 

Net Progr cJll Cost $ (278,630) $ (607,437) $ (306,168) $ (?60,000) $ ( ?60,000) 

Staff Years 65. -G 58.00 56.JJ 62.00 62.00 

Fixed Assets $ 0 $ 0 0 $ 0 $ 0 

* This appropriation Includes $75,667 In unanticipated revenues. These funds were appropriated after Final 

Budget adoption and wlll be used to offset 1984-85 salary Increases. The $75,667 has been added to the adopted 

tine Item expenditure and revenue totals to reflect a roore accurate picture of salaries a,d benefits for this 

department. It has not been Included In the line Item summary on P• v of this document. To do so would have 

distorted the overall adopted budget total for the County. 
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PROGRAM: HOUSING AND COMMUNITY DEVELOPMENT 

Department: HOUSING AND COl+IUNITY DEVELOPMENT 

II 39001 

II 5630 

MANAGER: GABRIEL G. RODRIGUEZ 

REF: 1983-84 Final Budget - Pg: 270 

Authority: San Diego County Administrative Code Section 720 established the Department and assigns certain 
Housing and Community Development activities. The Community Development Block Grant (CDBG) Program Is operated 
under contract with the United States Department of Housing and Urban Development (HUD) whlle the Housing 
Author! ty Is governed by the Hous Ing Author! ty Board of Comm! ssloners pursuant to Ca 11 torn I a Hea Ith and Safety 
Code 34200 et. seq. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 
(CDBG City Contracts) 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND! NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Households Receiving 
Housing Assistance 

Units Rehab! lltated 
Low/Moderate Units In 

Process 
CDBG Projects In Process 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

1,578,320 

2,550,727 

680,219 

0 

0 

0 

$ 4,809,266 

$(5,087,896) 

$ (278,630) 

65.49 

2,495 

197 
1,990 

238 

1982-83 
Actual 

$ 1,460,194 

4,549,655 

2,022,961 

0 

0 

0 

$ 8,032,810 

$ 

(8,640,247) 

(607,437) 

58.oo 

2,532 

257 
1,982 

279 

1983-84 
Actual 

$ 1,619,374 

3,172,006 

1,032,934 

0 

0 

0 

$ 5,824,314 

$ 

(6,130,482) 

(306, 168) 

56.30 

2,776 

259 
1,663 

352 

1983-84 
Budget 

$ I, 721,528 

6,457,855 

1,644,236 

0 

0 

0 

$ 9,823,619 

(10,183,619) 

$ (360,000) 

62.00 

2,800 

270 
1,860 

275 

1984-85 
Adopted 

$ 1,873,617 

7,098,443 

2,157,368 

0 

0 

0 

$11,129,428 
13% 

(11,489,428) 

$ 

13% 

(360,000) 
0% 

62.00 

3,000 

270 
1,750 

341 

The Department of Housing and Community Development (I-CD) provides housing assistance and community Improvements 
which benefit low and moderate Income persons. To this end, I-CD operates serveral programs In the unincorporated 
area and by contract In the Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Escondido, Imperial 
Beach, La Mesa, Lemon Grove, Oceanside, Poway, San Marcos, Santee and Vista. 

Funded prlmarl ly by the U.S. Department of Housing and Urban Development (HUD>, the goal of these programs Is to 
reduce blight, Improve neighborhoods, al levlate substandard housing and Increase the supply of affordable housing. 
Community Development Block Grant (CDBG) funds are used to provide public Improvements and facl lltles In low and 
moderate Income neighborhoods. CDBG funds are also used to rehab! 1 ltate and weatherize homes, mobl lehomes and 
rental units, the latter reserved for lower Income tenants. 
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PROGRAM: HOUSI t-l, AND COM"'1NITY DEVEL~MENT I 39001 MANAGER: GABRIEL G. RODRIGUEZ 

In addition to preserving existing housing stock, CCBG funds are used to stimulate private sector production of 
lower Income housing units. Additional resources for this effort Include Cal lfornla Depart111ent of Housing and 

COffllllJnlty Development, Cal lfornla Housing Finance Agency, tax exempt mortgage revenue bonds, HUD Public Housing 
and certain lncluslonary Housing Policies of the County and participating cities. As rental units are developed 
and/or rehab! 1 ltated, the Department assists with tenancy by certifying el lglbl I lty of lower Income faml Iles, 
monitoring contracts and, In some cases, making rental assistance payments. Addltlonal ly, 3,000 households 
receive monthly rental assistance payments through the Section 8 Rental Assistance Prog-am. These resources 
enable lower Income persons to live In affordable, decent, sate and sanitary housing. 

I 983-84 ,C TUAL: 

Various CCBG activities, Including certain publlc works projects, the Contingency Reserve and the Housing 
Development Fund, wll I not be completed during Flscal Year 1983-84. These projects are Included In the Fiscal 
Year 1984-85 Budget. 

1984-85 AD~TED: 

The Housing and Community Development Program Is funded from grant revenues which totally offset the direct costs 
of this program, as well as Indirect costs to the maximum extent permitted by State and Federal cost accounting 
pollcles. The Program consists of Rental Assistance, Residential Rehabllltatlon, Program Development and Commu
nity Development activities. 

Rental Assistance 

1983-84 
1984-85 

Staff 
Years 

37. I 
37. I 

General Fund 
Budget 

(mllllons) 

Special Fund 
Budget 

(ml I lions) 

S 8.2 
SIi .2 

During Fiscal Year 1984-85, the Rental Assistance Unit will: 

• 
• 
• 
• 

• 

Provide rental assistance to 3,000 households; 
Lease 97% of authorized rental assistance units; 
Assume contractual obligation tor the Section 8 Moderate Rehabllltatlon Program as units are rehabilitated; 
Cert I ty e 11 gl b le tenants for County Dens I ty Bonus deve I opments, Ca 11 torn I a Coasta I Commlssl on developments and 
participating city programs; 
Oversee private management company operations of Public Housing developments. 

Residential Rehabilitation 

1983-84 
1984-85 

Staff 
Years 

11.2 
II .2 

General Fund 
Budget 

(ml I I Ions) 

Special Fund 
Budget 

(ml 11 ions) 

s2.o 
s2.2 

During Fiscal Year 1984-85, the Residential Rehabilitation Unit will: 

• Rehabi I ltate 270 dwei I Ing units 
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PROGRAM: HOUSI "'3 AND COMMUNITY DEVELCPMENT I 39001 MANAGER: GABRIEL G. RODRIGUEZ 

Program Development 

General Fund Special Fund 
Staff Budget Budget 
Years (mi I I Ions) (mllllonsl 

1983-84 6.8 $2.3 $1.4 
1984-85 6.8 $2.3 -o-

During Fiscal Year 1984-85, the Program Development Unit wlll: 

Stimulate the development and preservation of decent housing; 0 

0 Stimulate private sector production of 625 lower-Income housing units through tax exempt mortgage revenue bond 
financing; 

0 Prepare the Housing Assistance Plan for the Community Development Block Grant. 

Commun It y Deve I opment 

1983-84 
1984-85 

Staff 
Years 

General Fund 
Budget 

(mi I I Ions) 

During Fiscal Year 1984-85, the Community Development will: 

Special Fund 
Budget 

(mllllonsl 

-o-
-0-

0 Provide technical assistance to the Housing Division, other County Departments, cooperating cities and public 
service agencies for the development and Implementation ot COOG projects; 
Monitor progress and performance of 166 COOG projects; 0 

0 Plan and develop the Eleventh-Year COOG Application in cooperation with units mentioned above. 

PROGRAM REVENUES BY SOUR;E: 

The revenue reported In the General Fund Includes reimbursement from the Housing Authority Special Fund and an 
al location from the Community Development Block Grant. The former Is for County-provided support: employees' 
salaries, benefits, supplies and overhead. The latter supports the Resldentlal Rehabilitation, Program Develop
ment and Community Development activities. 

All expenses are fully offset to the maximum extent permitted by County and Federal cost accounting policies. 

1983-84 1983-84 1984-85 
Actual Budget Budget 

Housing Authority Special Fund $ 1,218,408 $ 1,264,577 $ 1,302,351 
Community Development Block Grant 4,860,349 8,919,042 10,111,410 
Other Miscellaneous 512 725 752667 

TOTAL $ 6,130,482 $ 10,183,619 $ 11,489,428 

FIXED ASSETS: 

Housing and Community Development has no fixed assets budgeted for Fiscal Year 1984-85. 

NEW EQUIPMENT JUSTIFICATION (VEHICLES/COMMUNICATIONS EQUIPMENT): 

Housing and Community Development has no vehicle or communication equipment budgeted tor Fiscal Year 1984-85. 
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STAFFING S::HEDULE 

Program: Housing and Community Development Department: Housing and Community Development 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adoeted Bud92t Adoeted 

2278 Director, Housing and Community Development 1.00 1.00 s 51,728 s 51,523 
3530 Commun It y Development Manager 1.00 1.00 42,009 43,057 
3524 Housing Program Manager 1.00 1.00 42,009 43,057 
2305 Chief, Administrative Services 1.00 1.00 38,111 39,063 
2413 Analyst Ill 2.00 3.00 64,240 94,694 
3522 Chief, Housing Programs 3.00 3.00 95,871 97,407 
3549 Housing Program Analyst 3.00 3.00 88,176 91,090 
2412 Ana I yst 11 3.00 2.00 80,586 56,553 
3508 Associate Planner ,.oo ,.oo 24,483 28,544 
6010 Planner Estimator 111 1.00 1.00 27,855 28,287 
3832 Housing Specialist Ill 6.00 6.00 153,045 157,906 
3831 Housing Specialist II 11.00 11.00 236,319 244,730 
2358 Administrative Secretary 111 1.00 1.00 18,254 19,364 
3930 Housing Speclallst I 9.00 9.00 161,288 166,479 
2603 Accounting Technician 1.00 1.00 18,174 18,469 
2357 Administrative Secretary II 2.00 2.00 30,792 34,892 
2730 Senior Clark 1.00 1.00 16,383 16,661 
3829 Housing Aid 2.00 2.00 29,037 28,358 
2493 Payrol I Clerk 1 .oo 1 .oo 14,920 15,164 
2494 Intermediate Account Clerk s.oo 5.00 68,404 70,337 
2700 Intermediate Clerk Typist 6.00 6.00 73,348 78,226 

Adjustments: 

County Contributions and Benet Its s 370,325 $ 402,089 
Salary Savings (23,829) (28,000) 
Sa I ar y Adjustment 75,667 

Total 62.00 62.00 S 1,721,528 $1,873,617 

PROGRAM TOTALS: 62.00 62.00 S 1,721,528 $1,873,617 
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COUNTY LIBRARY 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Library Services $ 4,617,679 $ 428802 226 $ 5,642,249 $ 6t401 ,351 $ 6,540,400 

Total Direct Costs $ 4,617,679 $ 4,880,226 $ 5,642,249 $ 6,401,351 $ 6,540,400 

Less Funding $ 42617 2679 $ 428802226 $ 52642 2249 $ 62401 2351 $ 6,540,400 

Net County Cost $ 0 $ 0 $ 0 $ 0 $ 0 

Staff Years 170.65 175.80 175.09 177.25 181.50 

-313-



PROGRAM: LIBRARY SERVICES 

Department: COUNTY LIBRARY 

Ii 45803 

Ii 4950 

MANAGER: Catherine E. Lucas 

Ref: 1983-84 Final Budget - Pg: 275 

Authority: The Library Department is established by the Board of Supervisors In accordance with the provisions 
of the State of California Education Code Section 19100. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

Operating Transfers 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAIICE INDICATORS: 

Information Units 
Number of Volumes 
Information Units/S.Y. 

Circulation Per Capita 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 2,827,226 

1,845,265 

0 

5,366 

0 

(60,178) 

0 

$ 4,617,679 

$ (4,622,601) 

$ 0 

170.65 

4,242,669 
806,862 

24,862 
4.39 

1982-83 
Actual 

$ 3,035,930 

I ,834 ,825 

0 

9,471 

0 

0 

0 

$ 4,880,226 

$ (5,077,618) 

$ 0 

175.80 

4,489,744 
777,896 
25,539 

4.26 

1983-84 
Actual 

$ 3,405,886 

2,226,111 

0 

10,252 

0 

0 

0 

$ 5,642,249 

$ (5,788,287) 

$ 0 

175.09 

4,390,344 
797,896 
25,075 

4.23 

1983-84 
Budget 

$ 3,161,679 

2,510,773 

680,919 

32,980 

15,000 

0 

0 

$ 6,401,351 

$ C 6, 40 I , 351 > 

$ 0 

177.25 

4,556,406 
837,000 

25,706 
4.25 

1984-85 
Adopted 

$ 3,783,857 

2,676,980 

68,400 

0 

0 

0 

11, 163 

$ 6,540,400 

$ (6,540,400) 

$ 0 

181.50 

4,856,683 
804,000 

26,759 
4.42 

To facilitate the public pursuit of information and knowledge, comprehensive library resources and services are 
provided to the 721,350 residents of the library service area which consists of the unincorporated area of the 
County and the cities of Del Mar, El Cajon, La Mesa, Lemon Grove, Imperial Beach, Poway, San Marcos, Santee and 
Vista. 

Thirty-three branches and two bookmobiles provide residents of all ages access to almost 800,000 volumes and 703 
periodical titles, in addition to non-print media such as 1,880 16mm films, 1,800 video-cassettes and 13,575 
audio-cassettes. Staff in each faci I lty Is avai I able to provide information research assistance, includl ng 
government information, and social service agency referrals. Special Interest presentations such as puppet shows 
and story hours are provided, as are services to the Spanish-speaking, homebound, and sight and hearing-impaired. 
The headquarters facl I lty in the County Operation Center houses the Administration, Professional Support and 
Special Program divisions. The Administration Division provides personnel, fiscal and clerical support functions. 
The Professional Support Division staff provides reference support and coordinates materials acquisition, includ
ing centralized cataloging and distribution of new materials. The Special Program Division coordinates Audio
Vlsual, Children's and Outreach Programs. 
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PROGRAM: LIBRARY SERVICES 45803 !#.NAGER: Catherlne E. Lucas 

A Governmental Reference Library Is also provided tor specialized library resources used by County employees tor 
operational and plannlng purposes, and on the job development. This facility Is located In the County Admlnls
tretlon Center. The col lectlon consists of 9,847 books, 28,200 pamphlets, surveys and reports, 75 vldeo
cessettes, and 205 periodical subscriptions which pertain to governmental operations. 

1983-84 1¥:TUAL: 

Actual Salaries and Benetlts are higher than budgeted tor 1983-84 by $244,207 primarily due to negotiated salary 
settlement costs. Actual Services and Supplies are lower by $965,581. This Is prlmarlly due to Including Accumu
lated Capital Outlay (ACO) with Services and Suppl !es. Whl le $585,398 was budgeted tor ACO, none was expended 
because of a shortfall In Public Library Fund (Chapter 1498, Statutes of 1982, also referred to as SB 358) 
revenues. The remaining $380,183 was achieved as a result of cost containment to offset Salaries & Benefits 
expenditures and underreallzed revenues. 

Actual Funding ls $613,064 less than budget as a result of a $468,900 shortfal I In Public Library Fund (SB 358) 
revenues and a $48,100 shortfall In revenue from the Special District Augmentation Fund. 

Of the 175.09 actual staff years, 1.25 staff years represent temporary contract help used tor clerlcal purposes 
and needed as a result of staff turnover. 

1984-85 ADOPTED BUDGET: 

Staff years are Increased from 177.25 to 181.50. This lncludes 3.5 staff years for Library Substitutes based on 
the 1983-84 experience where a higher level of Substitute use was requlred than could be pald through salary 
savings. This level ot use Is expected to continue as workload Increases tor an otherwise constant level of 
stetflng. The effect of thls staffing lncrease Is mitigated by a modltlcatlon of the organlzatlonal structure: 
I) deletion of tour Librarian 111 positions; 2) addltlon of two Librarians IV and one Deputy County Librarian; 
and 3) reclassltlcatlon of the Chief of Admlnlstratlve Services to Admlnlstratlve Asslstant II I, Payrol I Clerk to 
Personnel Aid, and Intermediate Clerk Typlst to Junlor Word Processor Operator. Net results wll I be a savlngs of 
one staff year and salary savl ngs of $35,369. The modl fled organ I zatlon wl 11 ach !eve more efflcl ent management 
and a complete career ladder for the professional series. 

The 4.25 lncrease In staff years also Includes the 1.75 staff years lncrease as found ln the 1984-85 Budget Change 
Letter tor the grant funded Strongly United for Readlng Effort (SURE) Literacy Project. 

PROGRAM REVENUE BY SOUR::E: 

Property tax and related revenues have been projected with the same growth trends as the General Fund. Included 
below are the approved changes found In the 1984-85 Budget Change Letter: a $500,000 contribution from the 
General Fund to offset a corresponding decrease ln Special District Augmentation Fund revenues; and $106,760 tor 
the Federally funded "SURE" Literacy and Ethnic Col lectlon Development projects. 

1983-84 1983-84 1984-85 
Source of Revenue Actual Budget Adoeted 

Current Taxes $ 3,409,422 $ 3,268,290* $ 3,886,338* 
SDAF 1,406,673 1,454,750 776,405 
Prior Year Taxes 252,646 144,123 226,967 
Library Services 256,392 252,459 250,100 
Subventions 330,113 273,545 249,760 
Fund Balance 678,496 773,152 346,382 
Pub 11 c LI brary Fund (SB 358) 133,041 602,026 618,640* 
Genera I Fund 0 0 500£000 

TOTAL $ 6,466,783 $ 6,768,345 $ 6,854,592 

* Including Contingency Reserve. 
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ffi.0GRAM: LIBRARY SERVICES # 45803 MANAGER: Catherine E. Lucas 

1984-85 OBJECTIVES: 

1. Implement the results of the American Library Association Planning Process. 

2. Complete the automation of circulation functions In 20 ot 36 branches. 

3. Report on areas of further functional consolidation with other local library jurisdictions. 
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PROGRAM: LIBRARY SERVICES -- CONTINGEl'CY RESERVE # 45803 MANAGER: Catherine E. Lucas 

Department: COUNTY LIBRARY CONTINGEl'CY RESERVE # 5170 Ref: 1983-84 Final Budget - Pg: 279 

Authority: The Library Department ls established by the Board of Supervisors In accordance with the provisions 
of the State ot California Education Code Section 19100. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benet Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supp Ii es 159,000 0 0 366,994 314,192 

FI xed Assets 0 0 0 0 0 

Veh I c I es/1:omm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 159,000 $ 0 $ 0 $ 366,994 $ 314,192 

FUNDING $ C 159,000) $ 0 $ 0 $ (366,994) $ (314,192) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS NONE 

PERFORMAl'CE INDICATORS: 

NONE 

PROGRAM DESCRIPTION: 

The Contingency Reserve Is a source of funds tor any expenditure not specitlcal ly contained In other 
appropriations. The Library Fund, as a special fund, ls not ellglble to receive salary Increases from the General 
Fund Contingency Reserve, and tor a time budgeted such funds In services and supplies. This had the effect of 
overstating those accounts. 

The separate Library Fund Contingency al lows a more accurate presentation of services and supplies costs, al lows a 
contingency tor expenses which have not been anticipated, and brings the ~lbr&ry Into conformance with the 
procedures used throughout the rest of the County. 
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STAFF I NG SCHEDULE 

Program: LI brar y Serv Ices Department: County LI brary 

STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2115 County Librarian I .OO 1.00 $ 46,439 $ 47,024 
4046 Deputy County LI brari an o.oo I .OO 0 39,064 
4047 Development Officer o.oo 1 .OO 0 41,993 
2305 Chief, Administrative Services 1.00 o.oo 38,111 0 
2302 Administrative Assistant Ill o.oo I .OO 0 30,638 
4045 Supervising Librarian 2.00 4.00 55,332 104,488 
4023 Li brarl an 111 13.00 9.00 314,377 225,207 
5905 Carpenter I 0 00 1.00 22,429 22,792 
4024 Li brarl an 11 10.00 10.00 214,383 227,166 
2725 Principal Clerk I .OO I .oo 21,565 21,921 
4025 Librarian I 11.00 I 1.00 207,804 217,647 
4021 Library Technician IV 3.00 3.00 57, 180 58,092 
2758 Administrative Secretary 111 I .OO I 0 00 18,871 19,364 
2745 Supervising Clerk I .OO I .OO 19,060 17,667 
251 I Senior Payrol I Clerk I 0 00 I 0 00 17,228 17,493 
4005 Bookmobile Driver 2.00 2.00 32,807 34,114 
2510 Senior Account Clerk 1.00 I .OO 16,383 16,661 
4020 Library Technician II I 18.55 18.55 292, 176 302,562 
4909 Audio-Visual Technician I .OO I .OO 15,136 16,328 
2493 Intermediate Account Clerk I .OO I 0 00 14,259 14,497 
2494 Payrol I CI erk 1.00 o.oo 16,383 0 
2320 Personnel Aid o.'oo I .OO 0 15,373 

I 

44, 133 7516 Delivery Vehicle Driver 3.00 3.00 45,551 
2730 Senior CI erk I 0 00 I .OO 16,280 14,745 
4015 Library Technician 11 37.20 37.20 517,586 522,935 
2700 Intermediate Clerk Typist 7.50 6.50 93,267 89,023 
3007 Junior Word Processor Operator o.oo 1.00 0 13,196 
4016 Library Technician I 40.00 40.00 454,939 466,550 
2709 Department Clerk 2.,00 2.00 21,125 22,557 
2710 Junior Clerk Typist 2.00 2.00 20,408 21,820 
4037 Library Substitute o.oo 3.50 0 37,834 
4035 LI bra r y Page 14.00 14.00 137,046 138,980 
9999 Extra Help o.oo 0.75 0 16£850 

TOTAL 177 .25 181.50 $2,724,707 $2,880, 132 

Adjustments: 
County Contributions and Benefits $ 771,335 $ 810,274 
Salary Sett lament Costs 0 148,366 

Spec I al Payments: 
Salary Adjustments (242,502) 0 
Salary Savings (91,861) (54,915) 

Total Adjustments $ 436,972 $ 903,725 

PROGRAM TOTALS: 177.25 181.50 $3,161,679 $3,783,857 
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PARKS AND RECREATION 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actua I Actual Actual Budget Adoeted 

County Parks & Recreat Ion $ 3£064!808 $ 3£180£385 $ 3£4782427 $ 3! 538! 664 $ 3! 850! 539 

Tota I Direct Costs $ 3,064,808 $ 3,180,385 $3,478,427 $3,538,664 $3,850,539 

Funding I !41 9£210 It 724 2605 CI 2 754£388) I 2656,000 C 1 t 845£000) 

Net Program Cost $ 1,645,598 $ I ,455,780 $ I, 724,039 $ 1,882,664 $ 2,005,539 
(Without Externals) 

Staff Years 117.50 I I 50 50 117 .12 I 17. 75 118.05 

Fixed Assets 0 0 0 0 53,500* 

Park Land Dedication Ord I nance 

Total Direct Cost $ 1,841,543 $ 1,500,855 $ I ,273,241 $ 3,146,984 $ 3,423,444 

Total Funding $ 4,847,620 $ 3,953, I 32 $ 3,947,509 $3,223,169 $ 3,423,444 

* Fixed Assets have now been Incorporated into program costs. 

-319-



ffiCXRAM: COUNTY PARKS & RECREATION 

Department: PARKS & RECREATION 

Authority: County A ctn In lstratlve Code 430 

CCSTS 

1981-82 
Actual 

Salaries & Benefits $ 2, iUO, 7iU 

Services & Suppl les 398,025 

Other Charges - Pr lor Yeer 50,000 

Trans. Fees & Reimbursement O* 

FI xed Assets 0 

Vehlcles/Convn. Equip. 0 

TOTAL DIRECT CCSTS $ 3,148, 7':15 

FUNDING (1,419,209) 

NET COUNTY CCSTS $ I, 729,586 

STAFF 'l£ARS 117.50 

* Note: Prior year funding has been adjusted 

FER FCR W.NCE INDICATCRS: 

Parks 65 
Vlsl1or Days - Parks 3,325,000 
Beaches 10 
Visitor Days - Beaches 669,110 
Free Labor Staff Years 67.20 
Park Development Projects 54 
Park Deve lo pmen t Project 3,891,038 

Dollars 

FRO<RAM DESCR I Pr I ON: 

ti 45308 W.NA<ER: ROBERT R. COPA::R 

II 5100 

1982-83 1983-84 1983-84 1984-85 
Actual Actual Budget Acbpted 

$ 2,785,632 $ 3, 10 I, 779 $ 3,140,082 $ 3,)) 3,687 

394,753 385,339 398,582 493,352 

0 0 0 0 

O* (8,691 > 0 50,200 

0 0 0 0 

0 0 0 3,300 

$ 3,100,385 $ 3,478,427 $ 3,538,664 $ 3,850,539 

< I , 724, 605 > ( 1 , 754,388 > < I ,656,000 > C 1,845,000 > 

$ 1,455, 700 $ 1,724,039 $ 1,882,644 $ 2,005,539 

I 15.50 11 7. 12 117. 75 118.05 

1o reflect a change In acoounttng for lnterfund transact tons. 

66 66 66 66 
3, 8JO ,000 3,928,388 3,910,000 3, 99J ,000 

10 10 10 10 
1,085,000 1,284,204 9)0,000 1, :!00 ,000 

68.9J 75.40 iU.00 72.00 
45 64 61 55 

2,099,152 3,985,084 8,181,674 7,739,475 

County Parks and Recreation ts a comprehens Ive program of maintenance operations and development of County recrea
tion facllttles Including regional parks, local parks, fishing lakes, beaches, oommunlty ceniers, s~clal use 
facilities and eoologlcal preserves. These facll,ltles provide recreation opportunities for ml II Ions of County 
residents as well as 1ourlsts. County Park facilities are operated and maintained by O:>unty staff, volunteers and 
other sources of free I abor. Fae 1I ltles are operated year-round. 
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PROGRAM: COUNTY PARKS AND RECREATION 45601 MA.NAGER: ROOERT R. COPPER 

1 983-84 .-CTUAL: 

In 1983-84, County Parks had greater attendance and use than In any year before. User fee revenue was also the 
highest ever, as was the use of volunteers and other unpaid labor. The Department opened Louis A. Stelzer Region
al park and continued operating the County's 75 other parks and beaches. As in every recent year, the Department 
was able to maintain operations and serve an increasing number of public at a steadily declining unit cost. 

1984-85 ADOPTED BUDGET: 

The County Parks and Recreation Program Includes park operations, maintenance, development and acquisition In a 
comprehensive program using 118.05 paid staff-years, 72.0 unpaid staff years and generating $1,845,000 of revenue. 
The 1984-85 budget Includes revenue at the highest reasonable level to forestall the closure of parks or beaches, 
but even with Increased revenue, $82,808 of Transient Occupancy Tax funding wll I be received to support the 
Lifeguard Service. 

The 84-85 budget reflects field operations at 1983-84 levels with a reduction of one staff-year and Increased 
revenues of $189,000. However, the l:JJdget does not address the unfunded operating and development llability of 
10,000 acres of Bureau of Land Management (BLM) land the County has applied tor or received as park land, the 
additional staff requested to make greater, rrore efficient use of unpaid labor, and staffing tor General Fund 
supported park planning activities. 

As determined by market surveys, user fees are as high as practical, volunteers and other unpaid staff are used at 
the greatest rate possible within the limits of the supervision and direction that can be provided by existing 
staff, and the Department has adopted management and operation techniques that are the state-of-the-art tor 
etteclency and effectiveness. 

The Department Is continually looking tor addltlonal revenue sources to build revenue-producing facilities or 
otherwise reduce the reliance on the General Fund, and 1984-85 may be the best ')Elar in the last decade tor capital 
funding, with the 1984 State Park Bond Act, the Land and Water Conservation Fund and the Urban Park Recovery Fund 
expected to make literally hundreds of mil lions of dollars available tor competitive projects. It operations are 
supported unti I these funds can be put to work, the Department will be In an excellent position to Increase its 
revenue substantially in the year's to come. 

Additlonally, 1.30 staff years costing $30,000 and $30,000 of services and supplies for environmental reviews 
preliminary planning and after costs were added to the l:JJdget to support the 1984 Bond Act application process tor 
1984-85. 

FIXED ASSETS: 

Discussion: Fixed assets for FY84-85 are either replacements for aged, lrrepalrable items or are needed to 
Increase productivity. 

FIXED ASSET COSTS FOR 1984-85 ARE: 

Air-Conditioners (2) 
Bar-£ -Que, Port ab le ( 1) 

Blowers, Back-Pack (2) 
Front Loader, Tractor ( 1 l 
Rear Mover, Tractor (I) 
Vacum, Wet /Dry ( 1) 
Mowers, w/attachments (4) 
Word Processor option/payments (3) 

TOTAL 

$ 1,800 
1,000 

900 
750 
250 
500 

32,000 
13,000 

$50,200 
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PROGRAM: COUNTY PARKS AND RECREATION II 45601 MANAGER: ROOERT R. COPPER 

NEW EQUIPMENT (COMMUNICATION): 

Discussion: The following communication equipment Is budgeted to complete the Lifeguard Commlnlcatlon system, 
partially assembled during FY83-84 from salvaged Items. 

Item 

Base Station 
Rad i OS, Two-Way (4) 

Total 

PROGRAM REVENUE BY SOUR:;E: 

Cost 

$ 1,700 
1,600 

$3,300 

Discussion: Estimated revenues reflect increased Park usage resulting in both higher estimated user fees and 
Special District reimbursement. No operating grants are expected during FY84-85. Reduction in FY84-85 Park 
Project reimbursement reflects FY83-84 experience of Increased costs Ineligible for project relmbusement: 
Community and administrative referrals, master plan activities and internal park improvement projects. 

1983-84 1983-84 1984-85 
Revenue Actua I Bud9et Bud9et 

User Fees $ 872,588 $ 800,000 $ 930,000 
Park project 

Reimbursement 274,815 332,000 305,000 
PLDO Interest 350,000 350,000 350,000 
Special District 

Reimbursement 100,4 I 9 62,000 I 13,000 
Rents & Concessions 121,064 60,000 125,000 
Employee Maintenance 21,155 22,000 22,000 
Grants 3,649 30,000 0 
Other Revenue 10,698 

Total $1,754,388 $1,656,000 $1,845,000 

I 984-85 CB JECT I VES : 

The 1984-185 budget for County Parks Is aimed at maintaining existing service· levels, and the Department's main 
objective Is to continue rendering quality service to over 5 mil lion visitors at 66 County Parks and 10 County 
beaches. The Department also plans to continue and expand its community involvement program and wil I participate 
with the County Parks Society, Inc., in major fund raising efforts. The Department wll I continue sharing Its 
expertise in the areas of volunteer programs, statistics, record keeping and personnel management; many of the 
Department's programs have been adopted by other agencies in other parts of the country. Unpaid labor wi I I con
tinue to be a significant source of support and the Department Intends to expand the program to the extent pos
sible with current staffing levels. It is anticipated that the Department wll I receive lease or title to over 
6,000 acres of Bureau of Land Management parkland In 1984-85, and wl 11 be applying for additional land to expand 
the system's service delivery base. While no fee Increases are anticipated, the Department projects a record year 
for user tee revenue. In the area of personnel management, County Parks will continue Its Internal training and 
staff development program, aimed at Increasing the expertise of staff and the quality of service rendered to the 
public. In park acquisition and development, the Depatment Is projecting' 8 n~w projects and 47 carry-over pro
jects, and with the 1984 State Park Bond Act approved by the voters, substantial funds wil I become available to 
repair and rehabilitate facilities. 
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STAFFll'G ~HEDULE 

Program: Parks and Recreation Department: Parks and Recreation 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

0733 ConmunltyCenter Secretary 1.50 1.50 $ 21,007 $ 19,816 
0735 Park Attendant (Seasonal) 2.11 2. 17 25,823 25,992 
0736 Ranger Aide 4.50 4.50 88,525 87,713 
07~ Lifeguard - General Fund 7.58 t.58 102,494 22,032 
0738 l I feguard - TOT o.oo 6.00 0 82,808 
2131 Director Parks and Recreation 1.00 1.00 47,227 47,048 
2215 Assistant Director, Parks & Rec re at I on o.oo 1.00 0 40,720 
2413 Analyst Ill 1.00 1.00 35,120 32,941 
2497 Prlnclpal Accountant ,.oo 1.00 35,393 35,799 
2510 Senior Account Clerk 1.00 1.00 16,383 16,661 
2511 Senior Payrol I Clerk I .OO 1.00 17,228 17,493 
2655 Storekeeper I I I I .OO 1.00 19,239 20,530 
2700 I ntermed I ate C I erk T yp I st 2.00 2.00 24,214 27,703 
2730 Senior CI erk I .OO 1 .oo 15,451 16,495 
2760 Stenographer 2.00 2.00 30,019 29,066 
2764 Ott Ice Manager 1.00 1.00 18,780 19,337 
3504 Landscape Architect 1.00 1.00 26,560 23,773 
3525 Park Planner 4.00 4.00 114,260 111, 192 
5422 Horticulturist 1.00 1 .oo 22,640 23, 152 
5830 Captain of Lifeguards 1.00 1.00 23,091 23,960 
5836 Sergeant of Lifeguards 1.00 1.00 20,128 20,449 
6032 Equipment Operator I I .OO 1.00 23,016 23,382 
6302 Deputy Director, Parks and Recreation I .OO o.oo 40,005 0 
6304 Chief, Park Services and Maintenance 1.00 1.00 33,946 36,295 
6305 Gardener 11 2.00 2.00 30,362 31,116 
6327 District Park Manager 5.00 5.00 137,894 141,352 
6332 Park Ranger 39.00 39.00 759,867 772,961 
6343 Supervising Ranger 18.00 18.00 393,040 402,181 
6344 Coordinator, Volunteer Services I .OO o.oo 22,856 0 
6346 Coordinator, Volunteer & Public Service o.oo 1.00 0 23,901 
6345 Senior Park Maintenance Worker 1.00 1 .oo 20,123 20,631 
6347 Park Maintenance Worker 3.00 3.00 50,766 49,501 
7535 Construction and Services Supervisor 1.00 1.00 19,117 19,905 
7539 Construction and Services Worker 111 8.oo 8.oo 131,971 135,950 
7540 Construction and Services Worker 11 o.oo o.oo 0 0 
7541 Construction and Services Worker I o.oo o.oo 0 0 
8800 Revenue and Concessions Manager 1.00 o.oo 22,489 0 
9999 Temporary Extra Help 0 I .30 20£000 30£000 

TOTAL SALARY COSTS $2,386,034 $2,431,855 

Adjustments: 
Coun • y Contributions and Benet I ts $ 733,336 $ 766,017 
Salary Settlement Costs 144,839 

Special Payments: 
Un I form A I lowance 8,550 
Salary Adjustments 9,600 9,569 
Shift Differential (Night Duty) 45,687 51,534 
Ho I I da y Overt I me 11,661 12,473 
Regu I a r Overt i me 2,500 2,500 

Total Adjustments $ 802,784 $ 995,482 
Salary Savings (48,736) (40,842) 
TOT Adjustments (82,808) 

PROGRAM TOTALS: 117. 75 118.05 $3,140,082 $3,303,687 
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PROGRAM: PARK LAND OED ICATI ON ORO I NANCE 

Department: PARK LAND DEDICATION ORDINANCE 

# 455XX 

# 45500 

Authority: County Code of Regulatory Ordinances (810.101). 

I 981 -82 1982-83 
Actual Actual 

COSTS 

Con tr I but ions to Other $ 1,841,543 $ 1,500,855 
Agencies 

Operating Transfers 0 0 

TOTAL DIRECT COSTS $ 1,841,543 $ 1,500,855 

FUNDING 

Prior Year Revenue $ (254,883) $ 0 
Adjustments 

Charges, Fees, etc. $ 309,000 $ 380,456 
Other Revenue 877,001 566,599 
Fund Balance 3,916,502 3,006,077 

TOTAL FUND I t-..G $ 4,847,620 $ 3,953,132 

PROGRAM STATEMENT: 

WINAGER: CAROLE t-ELUM 

1983-84 1983-84 1984-85 
Actual Budget Adoeted 

$ 1,273,241 $ 3,146,984 $3,191,444 

0 0 232£000 

$ 1,273,241 $ 3,146,984 $ 3,423,444 

$ 0 

$ 983,630 $ 298,392 $ 755,899 
511,632 472,500 315,600 

2,452,247 2,452,277 2,351,945 

$ 3,947,509 $ 3,223,169 $ 3,423,444 

This program was established by the Board of Supervisors In 1972/73 for the purpose of accumulatlng funds for the 
provision of local parks. Revenues for this fund are derived from fees paid by developers as required by the Park 
Lands Dedication Ordinance and Interest earned on unspent funds. The funds shown as Costs for Contributions to 
Other Agencies are used to reimburse either the General Fund or the Capital Outlay Fund for various park expenses. 
These park expenses Include planning and administration, local park acquisition and development, and park main
tenance and operation. 

DISCUSSION: Included in the total costs and funding Is Interest earned on the PLDF cash balance. These funds are 
accumulated in a sub-fund as governed by Board Pol Icy F-26A. During 1984-85, $350,000 of the Interest fund wi 11 
be spent for maintenance and operations costs In the Parks Department. The 1984-85 proposed Parks and Recreation 
budget reflects this $350,000 as revenue from the interest sub-fund. 

Since Park Lands Dedication Fund ls used to reimburse costs of other programs providing public service, no program 
performance Indicators fol low. The program Indicators may be found in the Capital Improvement program and County 
Parks and Recreation Budget. 
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PLANNING AND LAND USE 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Codes Enforcement $ 2, 166, 790 $ I, 772,045 $ 2,187,192 $ 1,924,054 $ 3,146,798 

Regulatory Planning $ 1,457,381 $ 1,299,840 $ 1,528,600 $ 1,483,514 $ 1,790,204 

Planning $ 1,941,445 $ 1,455,658 $ 1,613,313 $ 1,6 I 6,576 $ 1,991,510 

Department Overhead $ 525,439 $ 410,281 $ 471,310 $ 398,453 $ 483,850 

Total Direct Costs $ 6,091,055 $ 4,937,824 $ 5,800,415 $ 5,422,597 $ 7,412,362 

Less Funding $(3,550,874) $(4,750,979) ${7,578,619) $(4,453,508) $(6,000,000) 

Net County Costs $2,540,181 $ 186,845 $(1,778,204) $ 969,089 $1,412,362 

STAFF YEARS 189.31 149.35 149.20 155.50 182.50 

Cable TV Special 
Revenue Fund 
Total Direct Costs $ 115,059 $ 147,611 $ 166,706 $ 165,274 $ 350,345 

Less Funding $ C 235,984) $ (326,107) $ C 704, 719) $ (165,274) $ (350,345) 

Net County Costs $ C 120,925) $ (178,496) $ (538,013) $ 0 $ 0 

STAFF YEARS 2.50 2.50 2. 75 2.50 3.00 

Fish & Game 
Total Direct Costs $ 4,274 $ 54,639 $ 44,147 $ 47,800 $ 54,400 

Less Fund Ing $ (73,547) $ C 93,454) $ (71,960) $ (47,800) $ (54,400) 

Net County Costs $ (69,273) $ (38,815) $ (27,813) $ 0 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

Edgemoor Development 
Fund 
Total Direct Cost $ 0 $ 0 $ 0 $ 0 $ 20,000 

Less Funding $ 0 $ 0 $ 0 $ 0 $ 20,000 

Net County Cost $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 
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PROGRAM: CODES ENFORCEMENT 

DEPARTMENT: PLANNING AND LAND USE 

# 5669 

# 5650 

MANAGER: RANDALL L. HURLBURT 

AUTHORITY: Callfornla Health and Safety Codes, the Uniform Bulldlng Codes, Uniform Mechnlcal Code, Uniform 
Plumblng Code, National Electrlcal Code and the County of San Diego Zoning Ordinance, plus On-Premise and Off
Premise Sign Ordinance. 

l 981-82 
Actual 

COSTS 
Salaries & Benefits $ 2,032,410 

Services & Suppl les l 52, 791 

Other Charges 0 

Fixed Assets 0 

New Vehicles/Comm. Equip. 0 

Less Reimbursements C 18, 41 I> 

TOTAL DIRECT COSTS $ 2,166,790 

FUNDING $ (2,073,068) 

NET COUNTY COSTS $ 93, 722 

STAFF YEARS 69.62 

*$t60,000 of overreallzed revenue was transferred 
seventeen vehlcles. 

PERFORMANCE I ND ICATOOS: 

Total Permits Serviced 62,588 
(Workload Weighted by 
Direct Labor Hours> 

Unit Cost 35 
% of Planchecks Complete 98 
Within 5 Working Days 

% of Inspections Made On 97 
Day Followlng Request 

PROGRAM DESCRIPTION: 

The mission of the Codes Enforcement Program Is: 

$ 

$ 

$ 

1982-83 
Actual 

1,648,510 

123,535 

0 

0 

0 

0 

I, 772,045 

(3,070,752) 

$ (1,298,707) 

53.73 

to the General 

62,855 

28 
75 

97 

$ 

1983-84 
Actual 

2,066,959 

120,233 

0 

0 

O* 

0 

$ 2,187, 192 

$(5,905,579) 

$ (3~ 718,387) 

56.30 

Services f txed asset 

106,000 

24 
20 

97 

$ 

1983-84 
Budget 

1,816,654 

107,400 

0 

0 

0 

0 

$1,924,054 

$(2,585,000) 

$ (660,946) 

55.00 

account for 

71,544 

27 
98 

97 

$ 

1984-85 
Adopted 

2,604,313 

479,000 

0 

51,500 

I 1,985 

0 

$ 3, 146, 798 

$(4,100,000) 

$ (953,202) 

71 .50 

purchase of 

92,900 

29 
80 

97 

To provide the unincorporated areas of the County with protection frcm the hazards of faulty or substandard con
struction which could cause property damage, serious Injury or death through electrocutlon, structural failure, 
flood or fire. Major activities Include: 
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PROGRAM: CODES ENFORCEMENT DEPARTMENT: PLANNlr-G AND LAND USE 

Conduct plumbing, electrlcal, mechanlcal, bulldlng, grading, energy Insulation and mobllehome Inspections; 
Plan check all building and grading plans; 
Investigate alleged code, zoning, and land use violations; 
Respond to citizen complalnts of zoning and building violations and follow through for correction; 
Inspect use permit sites for comp I lance with permitted uses; and 
Fol low-up In court on cases where voluntary comp I lance with zoning and building codes cannot be obtained. 

1983-84 ,CTUAL: 

The 83-84 Actual expenditures Increases over 83-84 Budget are due to: (1) a 4.3 staff year Increase needed to 
process Increased workload; and (2) services and supplles Increase due to an underestimation of costs In the 83-84 
Budget. This division used .2 SY of contract services due to the Increased workload and clerical backlog. 

1984-85 ADOPTED BUDGET: 

1983-84 E/R/SY = $1,924,054/$2,585,000/55.00 
1984-85 E/R/SY = $3,146,798/$4,100,000/71.50 

The Increased expenditures In this program are a result of three major Items. (1) The staff Is being 
Increased by 16.50, two of which are for process slmpllflcatlon and streamlining, one for enforcement, and 
the remainder for processing the Increased workload In a tlmely manner. This Includes twelve positions that 
were added mid-year In 83-84. (2) $300,000 for the computerization of the County's Permit and Project 
Processing System are accounted for In this budget. (3) Services and Supplies costs are Increased to more 
closely reflect the actual expenditure experience of 83-84. 

The Increase In revenues Is due to Increased workload. As Interest rates decllne and the economy Improves, 
there are more bull ding permit applications fl led In the Department of Planning and Land Use. 

PROGRAM REVENUE BY SOUl~E: 

The total revenue for FY84-85, $4,100,000, wlll accrue from construction permit and plan check fees. These 
fluctuate substantially from )ear-to-year based on the economy and bull ding activity. 

Revenue 

Construction Permits 
and Plan Check Fees 

1984-85 CBJECTIVES: 

1983-84 
Actual 

$5,905,579 

1983-84 
Budget 

$2,585,000 

1984-85 
Actual 

$4, 100,000 

Maintain service levels of: next day building Inspections; five-day turnaround on correspondence; and five
day turnaround time on 80% of building plan checks. 

Implement citation authority procedures for enforcement actions against zoning and building vlolators. 

Review and revise productivity standards and establlsh workload management procedures to better control 
backlogs and staffing levels. 

Develop sources of outside assistance for high workloads lncludlng but not limited to consideration of 
standby plan check contracts, lnteragency work sharing agreements, and Improved sources of temporary help. 
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STAFFING 9::HEDULE 

Program: Codes Enforcement Department: Planning and Land Use 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adoeted Budget Adoeted 

2420 Deputy Director, Planning and Land Use 1.00 1.00 $ 45,869 $ 46,585 
3527 Chief, Codes Division 2.00 2.00 83,194 84,488 
3729 Senior Mechanical Engineer 1.00 1.00 39,873 40,865 
3735 Senior Structural Engineer 2.00 2.00 74,192 76, 182 
3650 Associate Structural Engineer 1.00 10.00 228,276 322,852 
3550 Senior Planner 3.00 4.00 97,782 123,440 
3673 Chief Electrical Inspector 1.00 1.00 29,124 29,722 
8800 Chief Fire Inspector o.50 1.00 13,666 25,054 
3674 Chief Plumblng Inspector 1.00 1.00 29,124 29,722 
3715 Supervising Bui I ding Inspector 1 .oo 1.00 29,124 29,722 
3508 Associate Planner 1.00 2.50 28,164 64,437 
3507 Assistant Planner o.oo 1.00 0 20,812 
3660 Building Inspector 16.50 20.50 418,373 522,838 
3834 Land Use Technician Supervisor 2.00 2.00 50,640 51,744 
3835 Land Use Technician 11 1.00 8.oo 150,646 176,086 
2758 Administrative Secretary 111 1.00 1.00 18,647 19,364 
2403 Accounting Technician 1.00 1.00 17,828 17, 126 
3837 Land Use Aid o.oo 2.00 0 26,956 
2730 Sen I or C I erk 2.00 2.00 31,574 32,877 
2430 Cash I er 2.00 2.00 29,129 30,327 
2700 Intermediate Clerk Typist 3.00 5.50 39,967 70,804 
9999 Extra Help ...£:.QQ. ~ 0 1501000 

Sub-Total 55.00 71.50 $1,455, 192 $1,992,003 

Adjustments: 
County Contrl but Ions and Benet Its $ 413,588 $ 544,470 
Salary Settlement Costs 0 117,500 
Premium Overtime 0 0 
Salary Adjustments 0 0 

Salary Savings (52,126) (49,660) 

Total Adjustments $ 361,462 $ 612,310 

PROGRAM TOTALS: 55.00 71.50 $1,816,654 $2,604,313 
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PROGRAM: REGULATORY PLANNING 

DEPARTMENT: PLANNING At-0 LA,-.0 USE 

I 5668 

I 5650 

MANAGER: GERALD HERMANSON 

AUTHORITY: This program was developed to ensure the review, Investigation and recommendation to the Planning 
C0111mlsslon, the Board of Supervisors, or for staff decision making on land development proposals In accordance 
with sections of the Government Code, Zoning Ordinance, Subdivision Ordinance and State and National Environmental 
Policy Acts. 

COSTS 
Sa far I es & Benet Its 

Services & Supp 11 es 

Other Charges 

Fixed Assets 

New Vehlcles/tomm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMA~E INDICATORS: 

Regulatory Permits 
(Workload Weighted by 
Direct Labor Hours) 

PROGRN4 DESCRIPTION: 

$ 

$ 

s 

s 

1981-82 1982-83 
Actual Actua I 

1,424,810 s I ,274,490 

44,713 38,631 

0 0 

0 0 

0 0 

(12,142) (13,281) 

1,457,381 s 1,299,840 

C 1,335,355) s (1,337,767) 

122,026 s (37,927) 

51.13 44.73 

50,329 42,649 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 1,441,303 $ 1,439,714 $ I, 718,504 

88,384 43,800 70,200 

0 0 0 

0 0 1,500 

0 0 0 

(1,087) 0 0 

S 1,528,600 $ 1,483,514 S 1,790,204 

$( 1,424,363) SC 1,562,878) $( 1,610,000) 

s 104,237 s (79,364) $ 180,204 

45.50 46.00 51.50 

48,310 48,310 50,000 

This program reviews, evaluates and makes recommendations to the Planning Commission, Board of Supervisors, Plan
ning and Environmental Review Board and Board of Planning and Zoning Appeals on development proposals to assure 
compliance with the County General Plan, Zoning Ordinance, Subdivision Ordinance, Callfornla Environmental Quality 
Act and various Board Pollcles. Major activities Include supplying Information to the general public and process
Ing applications for regulating land usages; I.e., variances and minor use permits, major and minor subdivisions, 
major use permits, rezones, agricultural preserves, large scale projects/specific plans, road matters, tentative 
and parcel map appeals and resolution amendments, time extensions, administrative permits, site plans, landscape 
plans, boundary adjustments and certificates of compliance, environmental Impact reports and lnltlal studies. 
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PROGRAM: REGULATORY PLANNING DEPARTMENT: PLANNING AND LAND USE 

1983-84 ACTUAL: 

The major change In this progrcfll from 83-84 Budget to 83-84 Estimated Actual ls the Increase In Services and 
Suppl les which Is due mainly to Increased costs of public notices which were underestimated In previous years. 

1984-85 ADOPTED BUDGET: 

1983-84 E/R/SY = $1,483,514/$1,562,878/46.00 
1984-85 E/R/SY = $1,790,204/$1,610,000/51.50 

Expenditures wlll Increase In 1984-85 because of the addition of 5.50 staff Including one Land Use Technician 
I I and one Land Use Aid to provide additional support to the public at the Zoning Information Counter; one 
Senior Clerk to operate the conblned permit processing and work authorization control center; an Environ
mental Management Specialist I II needed to provide adequate supervision and review In the Environmental 
Sec·tlon and one Assistant Planner to process cases within mandated deadllnes. Additional costs accrue from 
salary savings projected at the rnore realistic two percent level In contrast to last year's appro.><lmate four 
percent estimate. Services and Suppl Jes Increases are due to the Increased costs of public notices (under
estimated In previous years), addltional suppl les required to support staff Increases, and costs fo,- copier 
maintenance, previously borne by General Services. 

PROGRAM REVENUES BY SOURCE: 

Revenues are generated from land use development fees. A three percent Increase Is shown from the prior year 
budget because of salary Increases, which wlll be reflected In the actual charges dnd payments of deposit cases. 

Revenue 

Land Use Permit Fees 

1984-85 OOJECTIVES: 

1983-84 
Actual 

$1,424,363 

1983-84 
Budget 

$1,562,878 

1984-85 
Adopted 

$1,610,000 

Develop and Implement the second phase of a Zoning Information County Service Improvement Plan which wll I 
reduce further the waiting time Cat peak periods) for telephone contacts; ccrnplete Phase 2 of the General 
Plan Assessor's Book Overlay Project; maintain quality responses to the public by continuing adequate 
training time and cross training department staff. 

Establish and Implement a SAC (Staff Advisory Committee> meeting prior to the first PERB (Planning and 
Environmental Review Board) hearing. 

Process all discretionary permits to PERB I within thirty days of Intake. 

Maintain 100% efficiency In processing minor subdivisions within a fifty day statutory time llmlt. 

Maintain a fourteen day response time to applicants on adequacy of Environmental Impact Reports and a thirty 
day response time on lnltlal studies. 
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STAFFING 9:HEDULE 

Program: Regulatory Plannlng Department: Plannlng and Land Use 

BUDGET STAFF - YEARS SALARY AND BENEF I TS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

2420 Deputy Director, Plannlng and Land Use 1.00 1.00 $ 45,869 $ 46,585 
3520 Chief, Planning Division 2.00 2.00 80,277 83,190 
3514 Environmental Management Special 1st I I I 2.00 3.00 65,188 94,152 
3550 Senior Planner 4.00 4.00 126,832 132,456 
3508 Associate Planner 6.00 6.00 166,998 168,550 
3515 Envlronmental Management Spec I all st II 6.00 6.00 162,815 169,840 
3504 Landscape Architect 1.00 1.00 25,720 26,973 
3834 Land Use Technician Supervisor 3.00 3.00 72,467 77,616 
3507 Assistant Planner o.oo 1.00 0 20,812 
3835 Land Use Technician II 6.50 7.50 126,595 160,175 
2769 Commission Secretary 1.00 1.00 19,381 19,968 
2745 Supervising C Jerk 1.00 1.00 19,060 19,364 
3008 Senior Word Processing Operator 1.00 1.00 18,270 18,555 
2754 Board Secretary 1.00 1.00 17,573 18,009 
2761 Group Secretary 1.00 1.00 17,482 15,930 
2757 Administrative Secretary 11 1.00 1.00 17,482 18,013 
3009 Word Processing Operator 2.00 2.00 31,156 32,910 
2730 Senior Clerk o.oo 1.00 0 14,050 
3837 Land Use Aid 1.00 2.00 15,665 29,471 
2700 Intermediate Clerk Typist 5.50 6.00 72,762 79,141 
9008 Planning Conrnlsslon and Board of 

Plannl ng and Zoning o.oo ....Q.J?Q. 63,056 60,000 

Sub-Total 46.00 51.50 $1,164,648 $1,305,760 

Adjustments: 
County Cont rt but tons and Benet Its $ 302,113 $ 367,583 
Sa I ar y Sett I ement Costs 0 77,428 
Spec I a I Payments 
Salary Adjustments 14,405 0 

Salary Savings (41,452) (32,267) 

Total Adjustments $ 275,066 $ 412,744 

PROGRAM TOTALS: 46.00 51.50 $1,439,714 $1,718,504 
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PROGRA'I: PLANNING 

DEPARTMENT: PLANNING AND LAND USE 

# 5672 

II 5650 

MANAGER: F. R. ~REY 

AUTHORITY: Government Code Sections 68540 and 65860 require the County to develop, administer and Implement 
general and zoning plans. Both must provide for citizen participation so that community desires are reflected. 
The California Environmental Quality Act requires that the County prepare environmental Impact reports, 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

New Vehicles/Comm. Equip, 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFOOMANCE INDICATORS: 

Annual Work Program 
(Professional Staff Years) 

1981-82 
Actual 

$ 1, 709, 172 

232,273 

0 

0 

0 

0 

$ 1,941,445 

$ (141,896) 

$ I, 799,549 

52.56 

43.30 

1982-83 
Actual 

$ I ,305, 168 

150,490 

0 

0 

0 

0 

$ 1,455,658 

$ (342,421) 

$ I, 113,237 

39.54 

33. 10 

1983-84 
ktual 

$ 1,522,162 

91,151 

0 

0 

0 

0 

$ 1,613,313 

$ (222,802) 

$ •1 , 390, 5 I I 

37.80 

1983-84 
Budget 

$ 1,543,376 

73,200 

0 

0 

0 

0 

$ 1,616,576 

$ (280,000) 

$ 1,336,576 

43.00 

1984-85 
Adopted 

$ 1,890,860 

98,700 

0 

1,950 

0 

Q 

$1,991,510 

$ (250,000) 

$ 1,741,510 

47.50 
------------------------

32.50 33,10 38.00 

---------------·------------------------------------------
PROGRAM DESCRIPTION: 

San Diego County ls responsible by State law for planning, zoning and development review In the unincorporated 
area, and the estimated 394,926 people expected to live there by January, 1985. These responslbllltles are met 
by the adoption and maintenance of a general and a zoning plan, which are prepared by the the Department of Plan
ning and Land Use. These plans, the associated environmental reviews, and Implementation tools, provide for the 
population growth and the accompanying physical development of the unincorporated areas whlle providing a reason
able balance between land development and the necessity for conservation In the use of the physical resources of 
the unincorporated area. The growth of the unincorporated area must be coordinated with the provision of roads 
and other pub I le facl I I ties. 
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PROGRAM: PLAl'.\'l I NG DEPARTMENT: PLANNING AND LAND USE 

1983-84 ACTUAL: 

The major changes from 83-84 Budget to 83-84 Actual are: (1) an Increase In services and supplies due to the 
Increased costs of publlc notices <underestimated In the 83-84 Budget>; and (2) a decrease In revenue due to a 
decrease In the expected lll!ount of Coastal Grant funds. 

1984-85 ADOPTED BUDGET: 

1983-84 E/R/SY = Sl,616,576/$280,000/43.00 
1 984-85 E/R/SY = SI, 99 I, 510/$ 250, 000/4 7. 50 

Expenditures wlll Increase In 84-85 because of a net Increase In staff years of 4.50. This results from 
deleting 0.50 clerlcal staff year and adding one Graphics Supervisor to strengthen the Department's graphics 
capability. In addition, the Board added 4 staff years to perform work on the North County Sphere study, 
economic analysis, the transportation element update, development of a capital facilities study and a general 
plan amendment In Deluz. Added costs accrue from salary savings projected at the more realistic two percent 
level In contrast to last year's approximate four percent estimate. Additional Service and Supply Increases 
are due to the Increased costs of public notices (underestimated In previous years> and additional graphic 
supplies required. 

PROGRAM REVENUES BY SOURCE: 

Discussion: Revenues are slightly down from the previous year. The General Plan Amendlhent activity (fees paid by 
private developers> Is down sl lghtly and we anticipate receiving $90,000 In CDBG Funding for the Housing Element 
Implementation that wlll replace the Local Coastal Grant Revenue from 83-84. 

Revenue 

Fees & Grants 

1984-85 OOJECTIVES: 

1983-84 
Actual 

$ 222,802 

1983-84 
Budget 

$280,000 

1884-85 
Budget 

$250,000 

The objectives for 84-85 are to complete the work program which follows. Priority attention will be given to the 
development of a Community Plan Update System and In continuing our efforts to develop a facll ltles financing plan 
for the eastern portion of Otay Mesa. 

REQUIRED MAINTENANCE CAPABILITY 

Board Referrals 
Leg Isl at Ion 
Other Regional Coordination 
Adv I sory Board 
Demographic Estimates 
General Plan Information 
General Plan Amendments 

GPA 84-02 
GPA 84-03 
GPA 85-01 
GPA 85-02 
GPA 85-03 

Zoning Implementation 
65402 Review 

PLANNING WffiK PROGRAM 1984-85 
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PRCFESS IONAL 
STAFF YEARS 
83/84 84/85 

2. I 2.1 
0.5 0.5 
0.3 0.3 
0.3 0.3 
0.1 0.7 
I .o I .o 

I • I 0.6 
0.6 I • I 
o.o I. 7 
o.o I • I 
o.o 0.6 
2.0 2.0 
o.8 o.8 



PROGRAM: PLANNING 

CARRYOVER AND ONGOING PROJECTS 

Government Structures 
Econanlc Analysls 
Energy Office 
Ordinance Amendments 
Housing 
Local Coastal Program 
Otay Mesa Plan 
County Info Sys/Dist. Liaison 
Groundwater Progran 
Property Tax Transfer 
Telecommunlcatlon System Study 
San Diego River 
BIJ.1 Land Review 
Traffic Studies 

Regional Plan Implementation 
Fallbrook. Plan Review 
South Bay Plan Review 
County Islands 

Plan Implementation Referrals 
Valley Center Plan Review 
North Moun ta In 
Pala Pauma 

Reglonal Plan Update 
Commercial Industrial Study 

NEW PROJECTS 

Offshore 011 Drllllng 
Community Plan Updates 
Zoning Ordinance Review 
Transportation Systems Element 
Design Standards and Review/Alpine and Valley Center 
San Diego Sphere of Influence Study 
Fire District Mitigation Fees 
Pendleton/Deluz Plan Amendment 

COMPLETED, CANCELLED CR TRANSFERRED PROJECTS 

GPA 83-02 (Completed) 
GPA 83-03 {Completed) 
GPA 84-01 (Completed) 
Process Slmpl lflcatlon (Transferred) 
Bonsal I Community Plan (Completed) 
Land Use Information System {Transferred) 
ORV Plan (Completed) 
Pub I le Facl I Jty Implementation (Completed) 

Total Professional Staff Years 
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DEPARTMENT: PLANNING AND LAND USE 

PROFESSIONAL 
STAFF YEARS 
83184 84/85 

1.0 I .o 
0.5 o.a 
I .o ,.o 
2.3 2.3 
2.2 2.2 
0.4 0.7 
I .o I .o 
1.1 I .5 
,.o I .O 
I .O I .O 
0.5 0.3 
0.7 0.5 
0. I o. I 
0.1 1.1 

I .O 0.1 
0.4 I .o 
o.o 0.2 

0.4 0.2 
o.o 0.7 
o.o 0.5 
0.8 0.5 
0.7 0.3 

o.o o.3 
o.o I. 5 
o.o I . I 
o.o 0.7 
o.o 0.7 
0.5 0.8 
o.o 0.7 
o.o 0.3 

0.6 o.o 
I • I o.o 
I. 7 o.o 
I .5 o.o 
0.2 o.o 
I .o o.o 
0.2 o.o 
o.5 o.o 

34. I 38. I 



PROORAM: PLANN I NG 

BELOW THE LINE PROJECTS 1984-85 

Innovative Techniques Development 
Community Planning Liaison 
General Plan Text Simplification 
Subdivision Ordinance Revision 
Design Review Capability 
Scenic Highway lmplementatlon 
Development/Redevelopment Project Administration 
Hlllslde Polley Review 
Borrego Plan Review 
San Dlegulto River lmplanentatlon 
San Luis Rey River Plan 
Interchange/Corridors Planning 
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DEPARTMENT: PLANNING AND LAND USE 

PRCFESSIONAL 
STAFF YEAAS 
83/84 84/85 



Program: Planning 

Class 

3529 
3708 
2414 
3520 
3690 
3655 
2413 
3550 
3514 
2427 
3508 
3515 
2412 
3507 

Title 

Deputy Director, Planning and Land Use 
Principal Transportation Specialist 
Ana I yst IV 
Chief, Planning Division 
Groundwater Geologlst 
Associate Transportation Specialist 
Analyst 111 
Senior Planner 
Environmental Management Specialist 111 
Associate Systems Analyst 
Associate Planner 
Environmental Management Speclallst II 
Analyst 11 
Assistant Planner 

3818 Graphic Supervisor 
3817 Graphic Artist 
2758 Administrative Secretary Ill 
2757 Administrative Secretary II 
3009 Word Processing Operator 
2730 Sen I or C 1 erk 
2756 Administrative Secretary 
2760 Stenographer 
2700 I ntermed I ate CI erk Typ I st 
2415 Land Use Economist 

Sub-Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Sa I ary Adjustments 
Employee Compensation 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

Department: Planning and Land Use 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Budget Adoeted Budget Adoeted 

1.so I .50 $ 68,799 $ 69,698 
1.00 1.00 42,764 44,388 
2.00 2.00 71,945 76,605 
3.00 3.00 113,205 114,984 
1.00 1.00 37,510 40,387 
1 .oo 2.00 30,951 62,626 
1.00 1.00 32,120 32,941 
9.00 9.00 271,333 296,003. 
o.oo 1.00 0 27,924 
1.00 o.oo 29,022 0 
8.50 9.00 237,588 252,377 
3.00 3.00 83,284 83,321 
2.50 3.50 70,794 95,485 
o.oo 1. 75 0 36,294 
o.oo 1.00 0 20,280 
1.00 10 00 20,269 21,846 
1.00 1 .oo 18,871 19,364 
2.00 1.00 34,964 18,013 
1.00 2.00 15,218 31,867 
o.so o.oo 7,104 0 
1.00 o.oo 14,767 0 
1 .oo 1.00 15,169 15,619 
1.00 1.00 13,907 13,575 
o.oo ---:.22. 0 27,985 

43.00 47.50 $1,229,584 $1, 40 I, 582 

$ 352,566 $ 411,422 
0 85, 170 

5,074 26,271 

(43,848) (33,585) 

$ 313,792 $ 489,278 

43.00 47.50 $1,543,376 $1,890,860 
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PROGRAM: DEPARTMENT OVERHEAD I 5651 MANAGER: F. R. M:>REY 

DEPARTMENT: PLANNING At-0 LAND USE I 5650 

AUTHORITY: This program was developed to provide administrative support and management for the Department of 
Planning and Land Use. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Sa I ar I es & Benet Its s 435,514 s 342,918 s 338,256 $ 344,853 $ 391,585 

Services & Suppl I es 89,925 91,767 133,054 53,600 86,500 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 5,765 

New Vehicles/Comm. Equ Ip. 0 0 0 0 0 

Less Reimbursements 0 (24,404) 0 0 0 

TOTAL DIRECT COSTS s 525,439 s 410,281 $ 471,310 $ 398,453 483,850 

FUlt)ING s (555) s (39) s (25,875) s (25,630) $ (40,000) 

NET COUNTY COSTS s 524,884 s 410,242 $ 445,435 $ 372,823 s 443,850 

STAFF YEARS 16.00 11.35 11.50 12.00 

PERFORMANCE lt-OICATORS: 

N/A. 

PROGRAM DESCRIPTION: 

Citizens of San Diego County and applicants for various types of development and construction permits and 
planning are entitled to receive the most effective, productive, efficient and convenient services possible for 
the dollars they pay In taxes and permit fees. To meet the need for these services, the County must hire proven 
professional program managers and administrators and must provide adequate administrative support personnel to 
Insure that accounting, personnel, payroll, procurement of supplies and services, typing and reproduction are 
avail able when needed. The overhead unit provides management responsibility for the overal I policy, direction and 
QPeratlon of the Department as well as administrative and clerical services and coordination with the Department 
of Electronic Data Processing Services (EDP). 
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PROGRAM: DEPARTMENT OVERHEAD DEPARTMENT: PLANNING AND LAND USE 

1983-84 ACTUAL: 

The 83-84 Actual services and supplles Increased over 83-84 Budget because of the cost for the first phase of the 
Department's new automated permit processing system. 0::>ntract Extra Help: .8 SY was utll I zed on a department
wide basis to handle Increased workloads. 

1984-85 CAO PROPOSED BUDGET: 

1983-84 E/R/SY = $398,453/$25,630/ll.50 
1984-85 E/R/SY = $483,850/$40,000/12.00 

There are three causes for the Increase In expenditures In 84-85 for this program. (1) There are three staff 
changes (two deletions, two additions) resulting In a net change of 0.50 positions more In 84-85 than In 83-
84. This addltlonal position will help support the Department In a year of Increased workload. Specl-
flcal ly, \I/Ith the Implementation of the automated perml t processing system and the Incl us Ion of I-he Assoclrrte 
Systems Analyst within this budget unit, much addltlonal work will be required. (2) Additional costs accrue 
from Salary Savings projec-ted at the more real istlc two percent level In contrast to last year's approximate 
thirteen percent estimate. (3) 84-85 Services and Supplles are proposed ·to Increase over 83-84 budget 
because of overall Department workload and staff Increases. 

The increase In revenue Is due to an Increased amount charged to the Cable TV Speclal Revenue Fund. The 
costs that the Cable TV fund pays to the Department are approxlmately two percent of the Department's over
head and external costs. 

PROGRAM REVENUE BY SOI.RCE: 

Discussion: The FY84-85 revenue, $40,000, occurs because the Cable Televlsion Speclal Revenue Fund pays the 
Department of Plannlng and Land Use for administrative services and.external overhead costs. 

Revenue 

CTV Over head 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$ 25,875 

1983-84 
Budget 

$ 25,630 

1884-85 
Adopted 

$ 40,000 

Monitor revenues, expenditures, and workloads on a weekly basis through the Department's Management 
Information System. 

Provide research and analysis for the Department's special projects and prepare the Department budget. 

Provide personnel services (payroll, employee services Information, training, hiring, etc.) for the 182.5 
Department staff. 

Provide bulldlng and equipment maintenance coordination and services. 
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STAFFING ~HEDULE 

Program: Department Overhead Department: Plannlng and Land Use 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2137 Director, Plannlng and Land Use 1 .oo 1.00 $ 57, 176 $ 56,094 
2420 Deputy Director, Planning and Land Use o.5o 0.50 22,928 23,472 
2413 Analyst 111 1 .oo 1.00 32,120 29,000 
2427 Associate System Analyst o.oo 1.00 0 30,280 
2303 Administrative Assistant II 3.00 2.00 81,923 57,986 
4024 Librarian II 0.50 o.so 11, 114 11,443 
2758 Administrative Secretary 111 1.00 1.00 18,871 19,364 
3008 Senior Word Processing Operator 1.00 1.00 17,040 18,555 
2754 Board Secretary o.so o.oo 8,411 0 
2511 Senior Payrol I Clerk 1.00 1.00 17,228 17,493 
2493 Intermediate Account Clerk 2.00 2.00 28,166 27,079 
2700 Intermediate Clerk/Typist o.oo 1.00 0 11,918 

Sub-Total 11.50 12.00 $ 294,977 $ 302,684 

Adjustments: 
County Contributions and Benefits $ 84,155 $ 74,068 
Sa I a r y Sett I ement Costs 0 17,868 
Spec I al Payments 
Salary Adjustments 3,855 4,500 

Salary Savings (38,134) (7,535) 

Total Adjustments $ 49,876 $ 88,901 

PROGRAM TOTALS: 11.50 12.00 $ 344,853 $ 391,585 
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PROGRAM: CABLE TELEVISION SPECIAL REVENUE FUND # 5970 MANAGER: DENNIS MANYAK 

DEPARTMENT: PLANNING AND LAND USE # 5650 

AUTHOR I TY: 
1 

Part 76 of the F.c.c. Rules designates state and local governments to regulate cable television 
actlvltes., Section 53066 of the Government Code specifically authorizes the County to regulate this activity. 

I 
Chapter 16 of the County Code Is the County Cable Television Licensing Ordinance. The Commission Is authorized by 
Article XXXI I of the Administrative Code. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its $ 76,843 $ 74,686 $ 88,041 $ 80,794 $ 108,595 

Services & Suppl les 38,216 48,521 78,170 84,480 210,250 

Other Charges 0 24,404 0 0 0 

FI xed Assets 0 0 495 0 31,500 

New Vehlcles/Comm. Equ IP• 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 115,059 $ 147,611 $ 166,706 $ 165,274 $ 350,345 

FUNDING $ {235,984)* $ (326,107)* $ (704,719)* $ C 165,274) $ (350,345) 

CABLE T.v. FUND BALANCE $ C 120,925) $ (178,496) $ (538,013) $ 0 $ 0 

STAFF YEARS 2.50 2.50 2.75 2.50 3.00 

* Funding Includes pr I or year fund balance 

PERFORMANCE INDICATORS: 

Cable Subscribers 58,600 62,160 66,000 64,000 70,000 

Ml Jes of Cable I, 140 1,200 1,270 1,300 1,326 

Number of Regulated Systems 12 13 13 13 12 

PROGRAM DESCRIPTION: 

This program, fully user funded, Is operative for the unincorporated area only. Its purpose ls the specific 
protection of Individual subscribers and would-be subscribers to cable television systems, the general protection 
of the public Interest through the process of llcenslng and encouragement of such service where television signals 
cannot be received off the air. In the past five years there has been a seven percent average increase In the 
number of dwell Ing units depending on cable for their television reception. The Commission and staff now regulate 
with three permlsslble methods of computing rates: State regulatlons provide one way and the County Cable 
Television Regulation Ordinance allows two methods. The Federal Government ls reviewing Its requirements and this 
review may result In possible Increases In the demands and responsibility of the County. 
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PROGR.AM: CABLE TELEVISION 9'ECIAL REVENUE FUND DEPARTr-ENT: PLANNING AND LAND USE 

1983-84 ACTUAL: 

The 83-84 Actual salary and benefit expenditures Increased sllghtly over 83-84 Budget, due to 0.25 addltlonal 
staff years needed to process Increased paperwork. Revenues Increased due to a special payment by Cox Cable. 

1984-85 ADOPTED BUDGET: 

1983-84 E/R/SY = $165,274/$165,274/2.50 
1984-85 E/R/SY = $350,345/$350,345/3.00 

Expenditures wlll Increase In 84-85 due to: Cl) 0.50 addltlonal staff (Board Secretary>, needed to process 
Increased work, al lowing professional staff to work at ful I capacity; (2) a $15,000 Increase In the amount of 
external and department overhead paid to the Department of Plannlng and Land Use, which updates Cable TV's 
representative portion of ful I costs (shown In the Services and Supplles Category>; and (3) a $100,000 
allocatlon to award Cable grants to non-profit organizations and government agencies who would produce 
projects for Cable Television demonstrating local uses of the access cable and of broad, general Interest to 
cable subscribers throughout San Diego County. 

PROGRAM REVENUES BY SOURCE: 

1983-84 actual revenue was substantially higher than expected due to a one-time special payment from Cox Cable. 
Revenues In general are higher due to g-owth In the Industry. 

Revenue 

Franchise Fees 

1984-85 OBJECTIVES: 

1983-84 
ktual 

$526,223 

1983-84 
Budget 

$128,050 

1984-85 
Adopted 

$275,000 

Resolve 100% of subscriber complaints within one week after receiving a written complalnt. 

Resolve 100% of complaints from would-be subscribers within one week of receiving a written complaint. 

Answer within four work hours of receipt 100% of requests for Identification of systemCsl serving a partlcular 
area. 

Process llcenslng appllcatlons and rate proposals within an average period of one and one-half months. 

Continue to reduce the number of subscriber complaints by working with the cable operators. 

Maintain a constant and active role In the review of leglslatlon to assist both the cable subscriber and 
operators. 
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STAFFING SCHEDULE 

Program: Cable Televlslon -- Speclal Revenue Fund 

Class 

8800 
3508 
2754 
9008 

Tltle 

Cable Television Review Officer 
Associate Planner 
Board Secretary 
Cable Televlslon Review Commission 

(seven members> 

Sub-Total 

Adjustments: 
County Contributions and Benefits 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 
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Department: Plannlng and Land Use 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 1 .oo 
1.00 1.00 
0.50 1 .oo 

2.50 3.00 

2.50 3.00 

SALARY AND BENEFITS COST 

$ 

$ 

$ 

$ 

1983-84 
Budget 

30,549 
24,273 
8,410 
6,600 

69,832 

18,420 
(7,458) 

10,962 

$ 80,794 

1984-85 
Adopted 

$ 32,941 
27,397 
17,733 
6,600 

$ 84,671 

$ 23,924 
0 

$ 23,924 

$ 108,595 



PROGRAM: FISH HlD WILDLIFE -60VISORY OOMMITTEE I 75802 MANAGER: KENNETH G. SAYLES 

DEPARTM::NT: DEPARTMENT OF PLANNING AND LANO USE I 4800 

AUTHORITY: This program was developed to carry out state law and Board Polley which provide for the establish
ment of a County Fish and WIidiife Advisory Committee whose responslblllty Is to annually review and approve 
proposed projects designed to Improve the propagation and conservation of Fish and WIidiife In the County. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

New Vehlcles/C011111. Equip. 

less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

$ 

s 

s 

s 

1981-82 
Actual 

0 

4,274 

0 

0 

0 

0 

4,274 

(73,547) 

(69,273) 

o.oo 

$ 

s 

s 

$ 

1982-83 
Actual 

0 

50,668 

3,971 

0 

0 

0 

54,639 

(93,454) 

(38,815) 

o.oo 

$ 

$ 

s 

s 

1983-84 
Actual 

0 

44,147 

0 

0 

0 

0 

44,147 

(71,960) 

(27,813) 

o.oo 

$ 

$ 

$ 

s 

1983-84 
Budget 

0 

47,800 

0 

0 

0 

0 

$ 

47,800 $ 

(47,800) $ 

0 $ 

o.oo 

1984-85 
Adopted 

0 

48,400 

0 

6,000 

0 

0 

54,400 

(54,400) 

0 

o.oo 
----------------------------------- ----------------
PERFORMANCE INDICATORS: 

NIA. 

PROGRAM DE SCR I PTION: 

The Fish and WIidiife Advisory C0111111lttee reviews and funds grant proposals meeting the stated objectives of the 
State Fish and Game Code. Monies are rebated to a County special fund as a portion of fines levied by the courts 
for fish and game vlolatlons In San Diego County. The fund expenditures are limited to those set forth In State 
law relating to fish and wildlife habitat, research, education and Information processing, 
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PROGRN-1: FISH AND WILDLIFE K>VISORY OOMMITTEE lJEPARTMENT: PLANNING AND LAND USE 

1983-84 ACTUAL: 

Fish and WIidiife expenditures vary as revenues fluctuate for this special fund. 

1984-85 ADOPTED BUDGET: 

The Committee granted a large portion of the funds available In FY83-84 leaving a minimal carry-over for FY84-85. 

PROGRAM REVENUE BY SOURCE: 

Fines and forfeitures are being credited to the special fund at a projected annual rate of $18,000 during FY83-84. 
$20,000 is a reasonable projection for FY84-85 because violations of the Fish and Game laws are unpredlctable and 
the amount of fines to be levied Is totally subject to the discretion of the courts. 

Revenue 

Fines and 
Forfeitures 

1984-85 OBJECTIVES: 

NIA 

1983-84 
Actual 

$33,145 
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1983-84 

Budget 

$15,000 

1984-85 

Adopted 

$20,000 



ffiOGR lf-1 : EDGEMOOR DEVELOPMENT FUND ti 5480 MANAGER: F. R. MOREY 

DEPARTI-ENT: PLANNING AND LAND USE ti 5650 

AUTHffi ITY: Board Pol Icy F-38. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supp Iles 0 0 0 0 0 

Other Charges 0 0 0 0 20,000 

Fixed Assets 0 0 0 0 0 

New Vehlcles/Canm. Equip. 0 0 0 0 0 

Less Reirrbursements 0 0 0 0 0 

TOT~ DIRECT COSTS $ 0 $ 0 $ 0 $ 0 $ 20,000 

FlJ'.IDING $ 0 $ 0 $ 0 $ 0 $ 20,000 

l',eT COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

The Edgemoor Development Fund was established as a fund for the economic development of the County's Edgemoor property. 
In order to utilize those funds an appropriation ls required. There Is no net County cost Involved in this program. 
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PUBLIC ADMINISTRATOR 

1981-82 1982-83 1983-84 1983-84 1984-85 

Actual Actual Actua I Budget Adopted 

Fiduciary Services $ 849,196 $ 882,555 $ 971,515 $ l ,024,307 $ 1,124,037 

Total Direct Costs $ 849,196 $ 882,555 $ 971,515 $ 1,024,307 $ I, 124,037 

Less Funding $ 752,535 $ 966,856 $ 1,039,354 $ 924,000 $ 974,000 

Net County Costs $ 96,661 $ (84,30 I l $ (67,839) $ 100,307 $ 150,037 

(Without Externals) 

Staff Years 34. 70 34.94 35.00 35.25 37.25 
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PROGRAM: FIDUCIARY SERVICES 

Department: PUBLIC ADMINISTRATffi 

ti 19004 

# 2050 

MANAGER: JEANNE MCBRIDE 

REF: 1983-84 Final Budget - Pg: 302 

Authority: California Probate Code, Section 1140; Welfare and Institutions Code, Division 8, Chapter 1; County 
Administrative Code, Sections 397-397.5 and 440; Health and Safety Code, Section 7104; Government Code, Section 
27462; and Board of Supervisors Policy E-7. This program has two main activities: (1) Decedent Services, which is 
mandated, comprises approximately 66 percent of the program's resources, and is required to administer the estates 
of deceased persons and provide for the burial/cremation of deceased indigents; and, (2) Conservatorship Services, 
which ls discretionary, consists of 34 percent of the program's resources, and ls required to administer the 
estates of persons who need management of their financial affairs. The service levels of both activities are 
nondlscretlonary since they are determined by the number of people who die and the number of persons who require 
management of their financlal affairs during any given time. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 796,571 $ 824,577 $ 915,412 $ 952,410 $ I ,049,467 

Services & Suppl res 19,874 2 I, 741 22,558 26,897 29,211 

Other Charges - 32,751 36,237 33,545 45,000 41,348 
Indigent Burials 

Fixed Assets 0 0 0 o. 4,01 I 
(Fiduciary Services) 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 849,196 $ 882,555 $ 971,515 $ 1,024,307 $ 1,124,037 

FUNDING $ (752,535) $ (966,856) $( 1,039,354) $ (924,000) $ (974,000 > 

NET COUNTY COSTS $ 96,661 $ (84,301) $ (67,839) $ 100,307 $ 150,037 

STAFF YEARS 34.70 34.94 35.00 35.25 37.25 

PERFORMANCE INDICATORS: 

Total Cases 2,432 2,551 2,935 2,664 3,018 
Doi I ar Cost Per Case Year* 461 484 462 528 496 
Number of Cases Per Staff Year 70.0 73.0 83.9 75.6 81.0 
Average Open Time Per Decedent 

Case in Months 13.8 13.9 14. 1 13.9 13.8 

* Based on ful I costs (Direct plus External Support); funding not subtracted. 

PROGRAM DESCRIPTION: 

The Publlc Administrator takes charge and safeguards the property of persons who have died in the County when the 
property ls uncared for or being wasted; settles the estates of deceased persons when there are no qualified per
sons to act or qua I If I ed persons choose not to act; acts as conservator to adm in I ster the estates of persons 
(usually elderly) who require management of their financial affairs to meet their daily needs and to protect their 
assets; and arranges for the burial/cremation of Indigent persons. 
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ffiOGRN-1: FIDUCIARY SERVICES 19004 MANAGER: JEANNE MCBRIDE 

PROGRAM DESCRIPTION: (Continued) 

Upon referral of a deceased case, the Public Administrator makes an Investigation to determine whether there Is a 
wll I and next of kin, the amount of estate assets, and whether there are others qualified and wll ling to act. If 
the investigation Indicates the Public Administrator should act, she flies a petition with the Court for authority 
to do so. Upon appointment, she makes funeral arrangements; gathers estate assets; pays al I clalms and taxes; 
communicates with relatives, friends, attorneys, and creditors; distributes assets; and liquidates the estate. 

Upon referral of a conservatorshlp case, the Pub I le Administrator makes an Investigation to determine whether 
there Is a need for her to act. If she decides she should act, she flles a petition with the Court for authority 
to do so. Upon appointment, the Public Administrator arranges to provide for the dally needs of the conservatee, 
applies for benefits due the conservatee, pays debts, and gathers and manages estate assets. 

A 28,000 square foot warehouse Is used to store and sel I estate property. A walk-In vault Is used to safeguard 
jewelry, stocks, bonds, and other smal I sl -re, high value property. Usually, al I estate assets including real 
estate, businesses, and vehicles are cQnverted to cash and distributed to heirs. Fiscal management also Includes 
investment of excess funds Into Interest bearing accounts, time certificates of deposit, stocks, and municipal 
bonds. Annual estate llablllty Is approximately $16.5 mllflon. All program functions are.performed by County 
employees. 

1983-84 ACTUAL: 

The reduction in direct costs between 1983-84 Budget and 1983-84 Actual results frcm: 

I. Savings In Salarles and Benefits through delay In filling positions and the work furlough program; 

2. Less than anticipated appropriation requirements In Services and Suppl les because of lower prices paid for 
many Items and fewer printing requirements; and, 

3. A savings In Other Charges because of fewer Indigent burial cases. 

The Increase In funding Is primarily a result of a substantially higher case load and number of case closings 
during the year which enabled the Department to earn more In estate administration and legal fees. 

1984-85 ADOPTED BUDGET: 

This budget contains the fol lowing key elements: Cl) one additional Deputy Public Administrator/Guardian position 
to help handle the significantly Increasing caseload In the Decedent Division; (2) one Estate Mover position to 
Increase the capablllty of the estate property transportation function; (3) five Items of fixed assets to replace 
old or obsolete Items no longer economically feasible to repair or for which repair parts cannot be obtained; and, 
(4) a $50,000 Increase In budgeted revenue. ,, 

The x+wo major activities of the Department are summarl-red below: 

1. Decedent Services (23.60 staff years; $735,794}, lncludlng administrative, legal, accounting, and property 
management support personnel, Is: 

Mandated. 

Expected to expend approximately $736,000 In 1984-85 which ls about a $90,000 increase over 1983-84 
Budget. This Increased expenditure wll I result frcm the cost for one additional Deputy Public Adminis
trator/ Guardian position and .6 staff year of one new Estate Mover position, an Increase In services and 
suppl Tes, the Incl us ion of fixed assets in the Department budget for the first time, a real location of 
some operating costs from Conservatorshlp Services, and negotiated salary increases. 
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ffiOGRAM: FIDUCIARY SERVICES # 19004 MANAGER: JEANNE MCBRIDE 

1984-85 ADOPTED BUDGET (Continued): 

Expected to earn approximately $752,000 In revenue, which Is an Increase of $64,000 over Ffscal Year 1983-
84 Budget. This Increase wfl I result prlmarfly from the higher number of cases which are expected to be 
handled during the year. 

Increasing Its staffing by Its proportionate share (.6 staff year to Decedent Services and .4 staff year 
to Conservatorshfp Services) of one additional Estate Mover position and by one addftfonal Deputy Public 
Administrator/Guardian position (f staff year). 

The Estate Mover position, deleted in Fiscal Year 1982-83 because of County-wide fiscal constraints, will 
provide reliable, trained staff to help perform the sensitive operations associated with the estate 
transportation functions, such as gathering, safeguarding, and transporting to the Publ le Administrator 
warehouse or vault, unlnventorled estate assets, which sometimes consist of large amounts of cash. The 
use of volunteers Is not considered appropriate to assist with this type of sensitive work and the direct 
cost of this position wlll be 100% offset by revenue. 

The Deputy Public Administrator/Guardian position will augment existing staff to help handle the Increas
ing number of cases being referred to the Publlc Administrator. This caseload has been Increasing by a 
hundred cases a year for the past four years, although staffing has remained constant. Addltfonal ly, 
cases have become much more complex and time consuming to administer as a result of changes in I lfestyle, 
morals, attitudes, and laws. Insufficient numbers of staff to handle the workload increase the posslbf-
1 ity of mistakes and the chance that lawsuits, whether Justified or not, may be Initiated against the 
County. It Is expected that, with the addition of this Deputy Public Administrator/Guardian position, the 
Department wll I be able to administer estates more qufckly and efflcfently; it wil I be able to better 
conform with requirements of the Court and to changes In the State law; and It wll I more professionally 
serve the community and estates which fal I under Its Jurisdiction. With the Increased caseload projected, 
sufficient additional revenue wi 11 be generated to offset the cost for this position. The use of 
volunteers Is not considered appropriate to assist with this type of sensitive work. 

Increasing Its caseload and handling an expected 2,385 cases In Fiscal Year 1984-85, up 338 from 1983-84 
Budget. 

2. Conservatorshlp Services C 13.65 staff years, $388,243), Including administrative, legal, accounting, and 
property management support personnel, Is: 

-- Discretionary, but the only publfc agency avaflable to administer the estates of persons who require man
agement of their financial affairs to meet their dally needs and to protect their assets. The provision 
of this service helps keep people off the welfare rol Is, Increases revenue to the County (the Department 
paid the Department of Revenue and Recovery over $250,000 during the past year for the care of conser
vatees at Edgemoor), and Is a humane service for the public good. 

Expected to expend about $388,000 during 1984-85 which ls about an $18,000 Increase over the 1983-84 
Budget. This Increase ls primarily a result of negotiated salary settlement costs. 

Expected to earn approximately $222,000 In revenue during Fiscal Year 1984-85 which Is a decrease of 
$14,000 from Fiscal Year 1983-84 Budget. This decrease Is attributed prlmarlly to reductions in: 
(1) estate administration fees because the backlog of annual accountings, which had existed for several 
years, was cleared up In 1983-84; and, (2) fees from legal services as a result of a reduced need for 
those services In the estate management and administration process. 

Increasing Its staffing by Its proportionate share (.4 staff year> of the Estate Mover position discussed 
under Decedent Services above. 

I ncreas Ing I ts case I oad and hand Ii ng an expected 633 cases In FI sea I Year 1984-85, up 16 from 1983-84 
Budget. 
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ffiOGRAM: FIDUCIARY SERVICES ti 19004 MI\NAGER: JEANNE MCBRIDE 

PROGRAM REVENUE BY SOURCE: 

Ft scat Year 1984-85 program revenue by source and a comparison with 1983-84 program revenue appear below: 

1983-84 1983-84 1984-85 
Source of Revenue Actual Budget Adopted 

Estate Administration $ 577, 765 $ 471,000 $ 567,000 
Interest from 

Investment of Estate Funds 71,896 102,000 53,000 
Real Estate Services 52,585 50,000 50,000 
Ex+r aord I nary Serv Ices 10,635 20,000 20,000 
Indigent Burial Cost Recovery 5,593 1,000 3,000 
Legal Services* 320,880 280,000 281,000 

TOTAL $1,039,354 $924,000 $974,000 

Over the past several years, revenue has been steadily Increasing In this program prtmartly as a result of a 
slgnlflcantly higher caseload, vigorous efforts by the Department to achieve full cost recovery, approval by the 
Court of charges for real estate and other extraord I nary services, and leg ls I at Ive changes. Th ts trend Is 
expected to continue In Fiscal Year 1984-85. 

* These revenues are reflected In the Line-Item Budget for County Counsel. 

1984-85 OBJECTIVES: 

1. To endeavor to continue to achieve full cost recovery so the Department wtll be self sufficient, or as nearly 
self sufficient as possible, from a direct cost standpoint. 

2. To hold at feast three real estate sales. 

3. To maintain the average value of personal property sales at $25,000, or higher If possible. 

4. To accomplish annual accountings on all conservatorshtp cases. 

5. To accomplish final accountings and close decedent cases within five to six weeks after the estate has been 
settled. 
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STAFFING SCHEDULE 

Program: Fiduciary Services Department: Public Administrator 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2158 Public Administrator I .00 I .00 $ 44,523 $ 46,258 
2302 Administrative Assistant 111 I .00 I .00 32, 120 32,941 
2505 Senior Accountant I .00 I .00 26,296 28,023 
5605 Estate Property Manager I .oo I .oo 26,045 26,453 
3637 Supervising Deputy Public Administrator/ 2.00 2.00 52,090 52,906 

Guardian 
5600 Deputy Public Administrator/Guardian 8.00 9.00 185,122 208,633 
2758 Administrative Secretary II I I .00 I .00 18,871 19,364 
2645 Senior Estate Mover I .00 I .oo 18,794 19,095 
2403 Accounting Technician I .00 I .00 18,174 18,469 
3935 Legal Assistant I .00 I .00 18,104 18,230 
2762 Legal Secretary I 2.00 2.00 34,663 36, I 94 
2671 Estate Mover 3.00 4.00 49,029 63,694 
2510 Senior Account Clerk 3.00 3.00 48,217 48,221 
2760 Stenographer 2.00 2.00 29,093 29,459 
2493 Intermediate Account Clerk 4.00 4.00 55,628 57,210 
2730 Sen !or CI erk I .oo I .00 I 3,822 15,642 
2700 Intermediate Clerk Typist 2.00 2.00 27,356 28,256 

Temporary Extra Help 0.25 0.25 6,000 6,000 

TOTAL 35.25 37.25 $ 703,947 $ 755,048 

Adjustments: 
County Contributions and Benefits $ 222,654 $ 247,097 
Salary Settlement Costs 0 50,637 

Spec! al Payments: 
Overtime (time and one-half cash) 500 500 
Premium Pay 1,880 1,040 
Vacation/Sick Leave Payoff 13,200 20,256 
Sa I ary Adjustments 24,308 0 

Salary Savings (14,079) (25, 11 I l 

Total Adjustments $ 248,463 $ 294,419 

PROGRAM TOTALS: 35.25 37.25 $ 952,410 $1,049,467 
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DEPARTMENT OF PUBLIC WORKS 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

Roads $ 19,651,576 $ 22,178,189 $ 24,791,390 $ 26,521,471 $ 25,944,329 

Support to Dependent County 6,139,938 4,199,210 7,835,693 7,465,133 9,449,001 
Entities/Enterprise Funds 

Support to Independent 4,470,073 4,161,120 6, 172,535 5,810,832 6,044,331 
Ent ltl es 

Department Overhead 2,155,581 3,578,161 3,732,668 3,806,413 3,745,623 

Tota I DI rect Costs $ 32,417, 168 $ 34 , 116, 680 $42,532,286 $43,603,849 $45,183,284 

Less Funding (28,314,704) (32,972,291 l (41,643,444) (42,657,525) (43,979,958) 

Net County Costs $ 4, 102,464 $ 1,144,389 $ 888,842 $ 946,324 $ 1,203,326 

STAFF YEARS 565.25 521.00 505.50 522.25 535.00 

Fixed Assets $ 263,730 $ 40,090 $35,562 $ 62,278 $ 241,254 

* Fixed assets have been Incorporated Into lndlvldual program costs above. 
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I 642XX, 643XX, 610XX, 
62XXX, 643XX 

MANAGER: R. J. MASSMAN PROGRAM: ROADS 

Departlll8nt: PUBLIC WORKS # 5750 Ref: 1983-84 Final Budget - Pg: 307 

Authority: This program was developed to carry out the provisions of California Vehicle Code Section 21351 
relating to the maintenance of traffic control devlces,Callfornla Streets & Highways Code Sections 1331 and 1332 
relating to the maintenance and Improvements of County roads and bridges, and County Charter Section 33 which pro
vides that the Director of Public Works Is responsible tor construction, maintenance and repair of County roads. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 8,551,137 $ 8,360,380 $ 8,261,920 $ 8,751,215 $ 9,310,251 

Serv Ices & Suppl !es 11,642,521 14,564,032 14,208,445 15,089,895 14,310,271 

Other Charges 743,690 684,875 1,286,663 1,645,484 I, 185,302 

Fixed Assets 31,034 39,074 34,362 34,877 138,505 

Cont 1 ngency Projects 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

Less Reimbursements (2,316,806) (2,470,172) 0 O* O* 

TOTAL DIRECT COSTS $19,651,576 $22,178,189 $24,791,390 $26,521,471 $25,944,329 

Dept Overhead 1,053,263 1,793,318 2,094,201 1,856,750 1,719,874 

FUNDING C 20,704,839) (23,971,507) (26,885,591) C 28,378,221 > C 27,664,203) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS 280.75 269.75 243.25 252.75 255.75 

ltformat change; cost applled reclassified as revenue. 

PERFORMANCE INDICATORS: 

Lane Ml les Recapped with A.C. 103.46* 48.36 78.08 85.34 74.06 
Lane MIies Recapped with R.O.M. 75.80 67.08 75.76 75.76 112.14 
Number of Traffic Signals 6 7 10 12 15 

lnstal led or Modified 
Number of Bridges or Major 4 8 9 10 8 

Cu I verts 
*52.5 lane ml las recapped with one-time General Fund Contribution. 

PROGRAM DESCRIPTION: 

This Is a spending program tor funds that are aval !able, It does not meet the road needs. The physical condition 
of the 4,278 lane ml les In the County Maintained Road System Is constantly changing. The effects of automobl le 
and heavy truck traffic, together with the weathering effect of heat and moisture, cause a continuous deteriora
tion of the road system. Road maintenance and rehabilitation Is required by State Statutes and Is desired by the 
public. Rehabilitation of existing roads Is accomplished by either recapping with asphalt concrete (A.G.> or with 
road ol I mix CR.O.M.>. The design and/or lnstal latlon of traffic signals, bridges, culverts and reconstruction 
projects Is also necessary and appropriate to Increase the safety and capacity of the County road system. 
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PROGRAM: ROADS DEPARTMENT: Public Works 

The Department projects a substantial deficit In road maintenance and rehab!lltatlon needs versus road funds for 
the next five years. This needs-revenue gap was $5.3 mll llon In FY 1982-83 and $5.2 mll llon In FY 1983-84. The 
needs-revenue gap Is projected to be In excess of $5 mllllon In FY 1984-85. This spending program does not meet 
the roads needs. For example, a normal annual need of resurfacing ls 400 lane mt las. The County wll I start FY 
1984-85 with over 1,800 lane mlles presently In need of resurfacing. This represents $22.6 mil lion In resurfacing 
needs. FY 1984-85 wl 11 provide for 186 lane ml las or 9% of the current backlog. At the end of FY 1984-85, the 
backlog wl II Increase to $25.2 ml lllon. 

Services and supp Iles expenditures continue to reflect payments to the County's self Insurance tor potentlal tort 
llablllty. This Is a result of Increased payment llablllty attributed to prior years court case settlements. 

The priority of projects tor roads continues to be based on the following long-established Board criteria for 
expenditure of Road Funds. The first priority Is given to the primary roads with secondary emphasis on local 
access streets. The second priority Is the rehabllltatlon of roads and the ellmlnatlon of traffic hazards, and 
the third priority Is for new lane width or length to Increase traffic capacity. 

1983-84 PCTUAL: 

At the beginning of the fiscal year, there was an appropriation freeze of scheduled projects due to Insufficient 
fund balance. Unanticipated additional external support costs were taken directly out of fund balance by the 
Auditor and Controller. This resulted In $634,000 of projects frozen for this year, however, they are resched
uled tor FY 1984-85. These projects represent 14 lane miles of Asphalt/Concrete resurfacing. 

As planned tor FY 1983-84, the level of Road Maintenance services had been reduced. This was prfmarfly accom
plished In non-traffic safety related activities. Although the Alt recaps goal was not achieved, It was stl 11 
38% higher than FY 1982-83. Other program objectives were not completed because grant funding was not available 
until FY 1984-85. This Includes one bridge project, Puetz Val leyBrldge, and two traffic signal projects, Sweet
water/Harness and Sweetwater/WIiiow. These projects are rebudgeted for FY 1984-85. 

The services and supp lies expenditures reflect a $1.96 mll llon court award (Road Fund portion) In the Dana Lee 
Big Boy versus the County of San Diego Litigation Case. 

1984-85 ADOPTED BUDGET: 

The following summarizes the major activities In the Roads Program. Since FY 1979-80, the Roads Program has been 
reduced by 91 staff years. This reduction of non-traffic-safety-related services over the last five years has 
resulted In Increased road maintenance backlogs and a potential for Increased public llabl llty In certain areas 
tor which maintenance activities have been deferred. These Include such activities as tree trimming, shoulder 
grading, and the fill and repair of decomposed granite shoulders. To al levlate these problems, the budget pro
vides tor a reinstatement of certain road maintenance activities. To offset this Increase, certain administra
tive, management or supervisory positions have been decreased. In total, the Roads Program wlll Increase by three 
staff years from FY 1983-84. 

Addltlonal gas tax revenues of $.7 ml I lion provide tor Increases In routine maintenance activities tor the County 
Maintained Road System. These activities are mandated by State and County codes. Gas Tax, Federal Grants and 
Road Fund subventions totally offset al I program expenditures. 

1. Road Maintenance: (54%; 196.56 SY; $14,012,672) 

This activity Includes traffic signal maintenance and operation; borrow site operations; routine maintenance 
activities; the continuing cost of self-Insurance and scheduled special maintenance activities. 

Variance from 1983-84 Budget: 17.80 staff years and $1.0 mil lion Increase. This Is the result of Increases 
to road maintenance and traffic operations activities aimed at decreasing the potent I al for public llabl llty. 
Appropriate seal coating on 445 lane m!les of the County Maintained Road System is provided, a 21% decrease 
from FY 1983-84. This decrease ls attributed to Increases In routine maintenance and traffic operation 
activltl es. 
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PROGRPlvl: ROADS DEPARTMENT: Publlc Works 

2. Betterments and Rehabllltatlon Projects: (41.5%; 50.78 SY; $10,765,611) 

This activity Includes road betterment projects, traffic signal Installation, bridges, culverts, reconstruc
tion and resurfacing projects. The Road Fund match to obtain grants Is approximately $323,000. 

Variance from 1983-84 Budget: Decrease by 17.22 SY and $2 0 4 ml Ilion. Grant revenue Is $2.4 mil lion dollars 
less than FY 1983-84, therefore, grant funded contracts tor betterment and reconstruction projects have 
decreased. 186 lane miles of resurfacing Is provided to the County Maintained Road System, a 26% Increase 
from FY 1983-84. This Increase Is attributed to Road Oil Mix resurfacing on rural roads this year. 

3. New Construction: (4.5%; 8.41 SY; $1,166,046) 

This activity Is comprised of the following bridge projects: Channel Road, 
Center, West LIiac Road, Honey Springs Road, and various bridge retrofits. 
engineering, design, surveying, and construction inspection as appropriate. 
Is $113,106. 

Variance from 1983-84 Budget: Increase of 2.41 SY and $.56 mil lion. 

PROGRAM REVENUE BY SOURCE: 

Peutz Valley, WI I low Glen, Valley 
It Includes preliminary 
Road Fund match to obtain grants 

Discussion: The majority of the Program costs are offset by Road Fund revenues, approximately $19.6 mil lion. 
This represents an Increase of $.6 mil lion from FY 1983-84. This slight Increase Is from gas tax revenues. 
Other government agency contributions and other subventions are $2.0 mil lion. CDBG/HUD funds are down $.6 
mil lion from FY 1983-84. Grants account for $2.7 mil lion, down from $4.1 mil lion In FY 1983-84. 

This grant revenue decrease has had an adverse Impact on several activities In this program. Road maintenance 
service levels wll I be maintained at the current service levels and In some Instances Increased. Some 
betterment and rehab! I ltatlon-servlce levels have been reduced to accommodate this reduction In grant revenue. 
As In recent years, al I service levels are stll I below the maintenance and rehabilitation needs. 

This program budget, as In past years, Includes Interest to offset costs. The Board of Supervisors ratified and 
approved use of Interest revenue for such purposes. 

Total revenues tor FY 1984-85 wl II accrue from the fol lowing sources: 

Revenue 

Gas Tax (2104) 
Gas Tax (2106) 
Fines & Forfeitures 
Use of Money & Property 
Other Revenue 
Contingency/Fund Balance 
Grants: Federal Aid Urban (FAU) 

TOTAL 

Fed era I A Id Secondary (FAS) 
Federal Highway Admln. (FHWA BR) 
Comrrunlty Development Block 

Grant/Housing & Urban 
Development (COOG/HUD)* 

Transportation Development Act (TOA) 
CAL TRANS 
Federal Forest Hwy Construction 
Federal Aid Rain Damage (FEMA) 
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1983-84 
Actua I 

$16,985,593 
2,228,677 
1,447,650 

978,864 
197,309 

2, 175,822 
551,231 
458,455 

0 

1,011,683 
237,880 

14,876 
19,402 

578, 149 

$26,885,591 

1983-84 1984-85 
Budget Adopted 

$16,672,833 $17,500,000 
2,300,000 2,100,000 
1,000,000 770,439 
1,000,000 900,000 

61,255 429,500 
2,228,753 2,290,412 
1,094,550 1,637,595 
1,417,750 477,000 

439,900 203,500 

1,647,510 1,191,622 
243,870 164,135 
121,500 0 
103,300 0 
47,000 0 

$28,378,221 $27,664,203 



PROGRAM: ROADS DEPARTMENT: Public Works 

1984-85 CBJECTIVES: 

1. Resurface 4.8% of the 3,876 paved lane miles In the County, a 26% Increase from FY 1983-84. 

2. Install or nodlfy fifteen (15) traffic signals on the Traffic Signal Priority 11st. 

3. Increase road maintenance and traffic operation activities relatlve to decreasing our potential tor public 
11 abl 11 ty. 

4. Seal coat 445 lane ml les of County's paved road system, a decrease of 21% from FY 1983-84. 
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STAFFING SCHEDULE 

Program: Roads Department: Pub I I c Works 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

3676 Deputy County Engl near 1 .so 1.25 $ 70,582 $ 59,930 
3700 Principal Civil Engineer 2.50 3. 75 108,918 • 166,451 
6007 Field Maintenance Superintendent 1.00 o.oo 40,486 0 
3720 Senior Civil Engineer 4.25 4.00 168,194 162,740 
3728 Senior Land Surveyor 0.25 0.25 9,894 10,171 
6005 Division Road Superintendent 2.50 2.50 98,938 101,713 
5585 Supervising Real Property Agent .50 0.75 18,515 28,298 
2525 Senior Systems Analyst o.so 0.50 18,330 18,845 
5999 Assistant Division Road Superintendent 2.75 2.75 98,898 102,844 
3635 Associate Civil Engineer 9.50 8.75 328,092 310,678 
3785 Associate Land Surveyor 0.50 0.1s 17,268 26,630 
5761 Traffic Safety Investigator o.oo 1.00 0 35,506 
3795 Construction Technician 3.00 2.50 102,576 87,880 
3655 Associate Transportation Specialist o.oo 1.00 0 35,131 
2427 Associate Systems Analyst 1.50 2.50 49,898 85,487 
3514 Environmental Management Speclallst II I 0.2s 0.25 8,126 8,278 
2413 Ana I yst 111 1 .25 1.25 40,059 41,184 
6019 Road Crew Supervisor I I 5.00 5.00 156,170 159,120 
3615 Assistant Clvl I Engineer 10.00 8.75 298,820 268,818 
3780 Assistant Land Surveyor 2.50 3.50 74,705 107,527 
6164 Traffic Signal Technician I II 1.00 1.00 28,476 29,016 
2303 Administrative Assistant II 2. 75 3. 75 78,526 108,731 
2412 Analyst II 1.50 1.75 42,833 50,741 
6020 Road Crew Supervisor I 18.50 18.50 523,143 532,948 
3515 Environmental Management Specialist II 1. 75 0.1s 49,159 21,466 
2381 Traffic Safety Special I st 1.00 1.00 27,393 28,163 
3812 Engineering Technician Ill 4.50 3.50 122,567 97,989 
6027 Bridge Construct Ion Worker II I 1 .oo 1 .oo 27,394 27,914 
6030 Equipment Operator Ill 4.00 4.00 106,328 108,328 
3504 Landscape Architect 0.50 o.oo 13,124 0 
6026 Bridge Construction Worker II 4.00 4.00 104,452 106,412 
3695 Junior Clvl I Engineer 3. 75 2.50 96,829 66,352 
3779 Junior Land Surveyor 1.00 0.1s 25,821 19,906 
5920 Electrician 2.00 2.00 50,956 51,916 
6165 Traffic Signal Technician II 1.00 1.00 25,478 25,958 
6031 Equipment Operator I I 32.00 32.00 811,328 826,688 
2425 Associate Accountant o.75 0.75 18,570 18,923 
5970 Sign Painter 1.00 1.00 24,188 24,648 
3800 Drafting Technician Ill 1.00 o.5o 23,489 12,074 
3813 Engineering Technician I I 4.25 3.25 99,828 78,484 
2359 Audio Visual Specialist 0.2s 0.25 5,758 5,917 
5940 Painter 3.00 3.00 68,910 70,200 
6032 Equipment Operator I 80.oo 87.00 1,835,920 2,033,973 
3018 Computer Operations Specialist 0.50 0.50 11,298 11,513 
2405 Assistant Accountant o.oo 0.50 0 11,429 
3801 Drafting Technician I I 1.25 1. 75 26,003 37,418 
3814 Engineering Technician 6.00 4.00 124,812 85,528 
3072 Senior Computer Operator a.so 0.50 10,246 10,441 
2769 Commission Secretary o.oo o.so 0 9,984 
7539 Construction and Services Worker 111 2.00 2.00 35,448 36,108 
3073 Senior Offset Equipment Operator o.so o.so 8,607 8,767 
3009 Word Processing Operator o. 75 o. 75 12,662 12,901 
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Progr21m: Ro21ds 

Class 

2510 
2730 
7540 
3050 
2756 
2760 
2700 
9999 

Tltle 

Senior Account C Jerk 
Senior Clerk 
Construction and Services Worker II 
Offset Equipment Oper21tor 
Admlnlstr21tlve Secret21ry I 
Stenographer 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contrl but Ions and Benet Its 
Sa I ar y Sett I ement Costs 

Special Payments: 
Premium Pay 
Call Back Overtime 
S21lary Adjustment 

Sa I 21r y S21vl ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE (Cont'd) 

BUDGET STAFF - YEARS 

1983-84 
Budget 

0.25 
5. 75 
2.00 
0.50 
1.00 
o.oo 
3.25 
8.75 

252. 75 

252.75 
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1984-85 
Adopted 

0.25 
5. 75 
2.00 
o.5o 
1.25 
0.25 
3.75 
6.75 

255. 75 

255.75 

Department: Publlc Works 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 4,088 
94,018 
32,618 

7,811 
15, 131 

0 
45,055 

245,362 

$6,592,098 

$2,257,823 
0 

60,000 
0 
0 

(158,706) 

$2,159,117 

$8,751,215 

1984-85 
Adopted 

$ 4,165 
95,801 
32,698 

7,956 
19,526 
3,905 

52,961 
158,578 

$6,763,657 

$2,215,613 
331,369 

93,000 
82,123 

0 

(175,511) 

$2,546,594 

$9,310,251 



PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ 
ENTERPRISE FUNDS 

I 31XXX, 38XXX MANAGER: R. J 0 MASSMAN 

Department: PLBLIC WORKS # 5750, 5820 Ref: 1983-84 Final Budget - Pg: 312 
5850, 5950 

Authority: This program was developed to carry out Federal, State and local laws and regulations In the follow
Ing areas: transportation and transit operations In the unincorporated area; State mandated functions of the 

County Surveyor; "control of flood and storm waters ••• " pursuant to the San Diego Flood Control District Act (10-
6-66), col lectlon of hydrologlc data to quality tor the Federal Flood Insurance program; and support services In 
engineering, cartography, surveying and district management to other County departments and Enterprise Funds. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benet Its $ 4,046,827 $ 3,680,099 $ 4,434,676 $ 4,217,029 $ 4,649,243 

Services & Supplies 5,137,704 3,058,073 3,296,745 3,242,688 4,421,098 

Other Charges 1,532,653 0 104,272 0 153,878 

Fixed Assets 232,696 1,016 0 5,416 52,499 

Operating Transfers 0 0 0 0 172,283 

Less Reimbursements (4,809,942) (2,539,978) 0 O* O* 

TOTAL DIRECT COSTS $ 6,139,938 $ 4,199,210 $ 7,835,693 $ 7,465,133 $ 9,449,001 

Dept Overhead 496,822 797,030 817,309 803,479 853,774 

FUNDING (2,534,296) (3,851,851) C 7 , 764 , 160 > (7,322,288) (9,099,449) 

NET COUNTY COSTS $ 4,102,464 $ 1,144,389 $ 888,842 $ 946,324 $ 1,203,326 

STAFF YEARS 135.75 114.25 123.75 119.50 126.50 

*Format change; cost app 11 ed reclasslfled as revenue 

PERFORMANCE INDICATORS: 

Transportation Studies 18 14 11 11 15 
Survey Monuments Establ I shed 500 532 601 450 550 
Map Changes Comp lated 9,049 10,092 9,555 9,400 10,225 
Proposed District Formations 

In Process 40 17 29 10 18 

PROGRAM DESCRIPTION: 

Al I General Fund Activities administered by the Department of Public Works are In this program. 

There are two distinct parts to this program. The largest part total ling $8,186,944 consists of support services 
to Special Districts, Enterprise Funds, Capital Outlay Fund and Other County Departments and Funds. This work is 
100% offset by revenue from the requestor. 

The other part total ling $1,262,057 Is for General Fund services which have a net County cost of $1,203,326. 
These Include field surveys, cartographic support, base map maintenance, transportation studies, vanpool oper
ations, special district formations, undergroundlng utllltles, Grading Ordinance enforcement and General Fund 
fixed assets. This portion of the budget ls approved to spend the net $1,203,326 al located. IT DOES NOT MEET 
~ In these service areas. 

-359-



PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ 
ENTERPRISE FUNDS 

1983-84 .OCTUAL: 

DEPARTMENT: Public Works 

Expenditures In this program exceeded the 1983-84 budgeted costs by $370,560 due to Board approved mid-year 
Increases In General Fund appropriations. The net cost of this program, however, was $57,482 less than budget due 
to $441,872 In additional revenues earned. Appropriation of TOA passthrough monies In this program Increased both 
expenditures and revenues by $299,700. 

1984-85 ADCPTED BUDGET: 

1. Support to Other County Orgs: (32%; 57.50 SY; $3,019,291) 

This Is the largest activity In this program with respect to staffing, appropriations and revenues. It pro
vides engineering, maintenance, surveying, cartographic, contract administration and Inspection services to 
the Capital Outlay Fund and other County departments and orgs on a cost recovery basis. This activity has no 
net County cost In this Department. Changes In the final budgets of other departments may affect this 
actlvl ty. 

Variance from 1983-84 budget: Workload In this area Is up slightly and staffing ls up .50 SY. Expenditures 
are up $389,480 due to Increased labor and support costs. Revenues from other departments and funds are up 
$339,916 to offset costs. 

There Is no net cost In this activity. 

2. Surveying & Mapping Services: (19%; 21.25 SY; $1,773,547) 

This activity provides field surveys, orthophoto surveys, updates County base maps, provides required map 
changes tor Planning and Land Use, and provides maps and mapping services to the public. 

Variance from 1983-84 Budget: Work requests Increase annually, but work budgeted In FY 1984-85 Is down due 
to fiscal constraints In the General Fund. Staffing Is also down .25 SY. Budgeted expenditures are up 
$126,183 due to labor and support cost Increases and revenues are up $29,021. 

The net cost Is up $103,531 due to Increased labor, equipment and support costs. 

3. Flood Control: (13%; 9.75 SY; $1,184,916) 

Flood Control activities Include flood plain management, watercourse ordinance enforcement, hydrographlc data 
collection and storm operations tor the unincorporated area within the five zones of the County Flood Control 
District. 

Variance from 1983-84 Budget: Work requests are up, but limited funding from the Flood Control District 
forced a decrease In budgeted workload and staffing (down 20 75 SY). Expenditures are down only $32,302 due 
to Increased labor and support costs. Revenues will decrease $38,426 In accord with cost reductions. 

There Is no net cost In this activity. 

4. Transportation Operations: (10%; 7.00 SY; $933,998) 

Transportation operations provides Information to the Board of Supervisors on transportation Issues, admin
isters vanpools, and completes transit studies and analyses. 

Variance from 1983-84 Budget: Staffing Is up 0 75 staff years to accomplish an Increased workload. Budgeted 
expenditures are up $526,366 ($333,967 of this Is the result of a change In accounting procedures Implemented 
In midyear 1983-84 so that Transportation Development Act (TOA) funds pass through the General Fund - this Is 
not a new cost). Revenues are up $481,749. 

The net cost Is up $38,338 due to the addition of County Vanpool operations ($21,008 transferred midyear to 
DPW from OES during FY 1983-84) and Increased staffing partially offset by additional TOA revenues. 
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PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ 
ENTERPRISE FUNDS 

5. Support to Enterprise Funds: (9%; 21.00 SY; $834,993) 

DEPARTMENT: Public Works 

This activity provides engineering, maintenance, surveying, cartographic, contract administration and Inspec
tion services to the Solid Waste, Liquid Waste, Transit and Airport Enterprise Funds on a ful I cost recovery 
basis. There ls no net County cost In this activity. Changes In the budgets ot the enterprise funds may 
affect this activity. 

Variance from 1983-84 Budget: Staffing Is up 13.50 SY to accompllsh Increased workload for the Enterprise 
Funds. Expenditures are up $514,585 and revenues are up $627,401. Staff years added to this activity were 
transferred from other activities experiencing lower workload or funding reductions. 

There Is no net cost In this activity. 

60 Special Aviation Fund: (8%; $754,297) 

The Speclal Aviation Fund tac! lltates a pass through of State Funds and Grants for use on local airports. 
Funds are expended tor rehabilitation contracts. 

Variance from 1983-84 budget: Expenditures and funding are up $523,578 for anticipated State grants to resur
face a runway at GIiiespie Field and to slurry seal the runway, taxiway and apron at Ramona Airport. These 
grants are In addition to the annual $5,000 allocatlon for each airport. 

There Is no net cost In this activity. 

7. Special Districts Management: (8%; 8.75 SY; $798,005) 

This activity provides for formation and management of County service areas CCSAs), road Improvement districts 
CR!Ds), assessment districts, lighting districts and the Majestic Pines Water District. Staff also responds 
to citizens' requests for Information and assistance In forming special districts. 

Variance from 1983-84 Budget: Workload Is Increased with the additional task ot forming assessment districts. 
The Board al located $100,000 during budget deliberations for this purpose. Staffing Is down 4.75 SYs because 
Flood District staff was moved to another activity. The cumulative result of changes In this activity Is that 
expenditures are down $93,018 from 1983-84 and revenues are down $203,536. 

The net cost Is up $102,244 due to Increased labor costs and funding for assessment district formations. 

8. Other General Fund Activities: (1%, 1.25 SY, $149,954) 

This activity provides for County Grading Ordinance enforcement, parcel completion notices (no net cost), 
Investigation of citizens' complaints regarding Improvements not related to grading, watercourse, or develop
ment projects, and General Fund equipment. 

Variance from 1983-84 Budget: Workload Is up, but staffing Is unchanged due to funding constraints. Expendi
tures are up $28,996 and revenues are up $17,518. Variance Is due to addition of the costs for maintenance, 
repair and replacement of General Fund equipment which Is partially offset by revenues, deletion of the 
Special District Augmentation Fund process which ls no longer done by this Department, and Increased labor 
costs. 

The net cost Is up $12,889 due to increased labor costs. 
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PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ 
ENTERPRISE FUNDS 

PROGRAM REVENUE BY SOUR:;E: 

DEPARTMENT: Public Works 

Discussion: Eighty percent of the revenue In this program ls from other departments or funds. 

1983-84 Budget Adopted 
Revenue Actua Is 1983-84 1984-85 

Charges tor Current Service -- lnterfund 
Publlc Works General Fund 2,363,358 $2,166,291 $1,857,967 
Other County Departments & Funds 4,471,570 4,210,795 5,424,518 

Other Services to Governments 941 46,242 361,689 
Transportation Development Act (LTFJ 612,083 0 333,967 
Services to Property Owners 13,510 51,506 73,301 
Recovered Expenditures 895 2,000 2,000 
Survey Ramon ument at I on Fund 143,624 160,964 236,500 
Special Aviation Fund 41,876 230,719 754,297 
Other Revenues 116,303 453,771 55,210 

TOTAL $7,764,160 $7,322,288 $9,099,449 

1 984-85 CB JECTI YES: 

J. Provide mandatory cartographic support, base map maintenance, transportation studies, and special district 
formation services consistent with this department's general fund al location. 

2, Provide management and support services to Special Districts; Flood Control Zones; Sanitation Districts; 
Liquid Waste; Solid Waste; Airport and Transit Enterprise Funds; Fact II ties Development; and other County 
Departments and Funds consistent with budgeted requests. 
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STAFFING SCHEDULE 

Program: Support to Dependent County Entitles/Enterprise Funds Department: Pub 11 c Works 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

3676 Deputy County Engl near o.75 1 .oo $ 35,290 $ 47,944 
3700 Principal Civil Engineer 2. 75 2.25 119,809 99,871 
3708 Principal Transportation Specl a 11 st 1.00 1.00 43,567 44,387 
3555 Chief, Special Districts Administration 1 .oo 1.00 41,886 43,056 
2499 Principal Systems Analyst o.oo 0.25 0 10,385 
3720 Senior Clvl I Engineer 5.00 3.50 197,875 142,397 
3728 Senior Land Surveyor 0.75 0.75 29,681 30,514 
3740 Senior Transportation Specialist 1.25 2.00 49,469 81,370 
6102 Chief, Fleet Operations o.oo 1.00 0 40,036 
2414 Analyst IV o.50 0.50 19,001 19,531 
5585 Supervising Real Property Agent 0.25 o.oo 9,258 0 
2525 Senior Systems Analyst 0.25 o.oo 9,165 0 
3586 Chief, Mapping Section 1.00 1.00 35,813 36,483 
3635 Associate Clvll Engineer 4.50 6.25 155,412 221,912 
3785 Associate Land Surveyor 1.25 1.25 43, 170 44,382 
3795 Construction Technician 0.25 o. 75 8,548 26,364 
3655 Associate Transportation Spec! a I 1st 2.00 1.00 68,342 35,131 
3518 Cartographer o. 75 o. 75 25,572 26,052 
2427 Associate Systems Analyst 0.25 1.00 8,316 34, 195 
3514 Environmental Management Specialist II I o. 75 o. 75 24,378 24,835 
2302 Administrative Assistant Ill 1 .oo 1.00 32,047 32,947 
2413 Analyst 111 o. 75 0.25 24,035 8,237 
6155 Road Equipment Specialist 1.00 o.oo 31,380 0 
3615 Assistant Clvll Engineer 4.25 4.00 126,999 122,888 
3780 Assistant Land Surveyor 1.75 1.00 52,294 30,722 
2303 Administrative Assistant II 2.25 1. 75 64,249 50,741 
2412 Analyst 11 4.25 4.00 121,358 115,980 
6020 Road Crew Supervisor I 1.50 1.50 42,417 43,212 
2426 Ass I stant Systems Ana I yst o.oo 0.75 0 21,575 
3515 Environmental Management Specialist II o. 75 2.00 21,068 57,242 
3812 Engineering Technician Ill 3.00 5.25 81,711 146,984 
6130 Equipment Shop Supervisor 3.00 3.00 81,588 83,118 
6030 Equipment Operator Ill 1 .oo 1.00 26,582 27,082 
3803 Hydrographlc Instrument Technician 2.00 2.00 52,558 54,038 
3504 Landscape Architect o.50 o.oo 13,124 0 
3819 Mapping Supervisor 2.25 2.25 58,401 60,043 
3695 Junior Clvll Engineer 0.25 0.50 6,455 13,270 
3779 Junior Land Surveyor 1.25 1.50 32,276 39,811 
6108 Senior Equipment Mechanic 3.00 3.00 76,434 77,874 
6180 Welder 2.00 3.00 50,790 77,625 
6031 Equipment Operator II 5.00 5.00 126,770 129,170 
2425 Associate Accountant 0.25 0.25 6,190 6,307 
6110 Equipment Mechanic 12.00 12.00 291,000 296,520 
3800 Drafting Technician I I I 4. 75 4.50 111,573 108,670 
3813 Engineering Technician II 1 .25 3.00 29,361 72,447 
6032 Equipment Operator I 3.00 3.00 68,847 70,137 
3018 Computer Operations Specialist o.so o.so 11,298 11,513 
3817 Graphic Artist 2.00 2.00 44,562 45,802 
2405 Assistant Accountant o.oo 0.25 0 5,715 
3835 Land Use Technician I I 1.00 1.00 21,704 22,214 
3801 Drafting Technician I I 1.00 6.25 145,614 133,637 
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STAFFING SCHEDULE (Cont'd) 

Program: Support to Dependent County Entitles/Enterprise Funds Department: Public Works 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Cless Title Bud9et Adoeted Bud9et Adoeted 

3805 Cartographic Reprographlc Technician 1.75 1.75 $ 36,404 $ 37,418 
3814 Engineering Technician I o.75 2.00 15,602 42,764 
3072 Senior Computer Operator o.5o o.5o 10,246 10,441 
2769 Commission Secretary 1.00 o.oo 19,338 0 
3008 Senior Word Processing Operator o.75 0.25 13,661 4,638 
2320 Personne I A Id o.oo 1.00 0 18,242 
2757 Administrative Secretary 11 2.00 2.00 34,886 36,026 
3013 Senior Offset Equipment Operator 0.50 0.50 8,607 8,767 
3009 Word Processing Operator 1.50 1 .25 25,322 21,503 
2510 Senior Account Clerk 0.75 o. 75 12,263 12,496 
2730 Senior Clerk 2.25 2.25 36,790 37,487 
2660 Storekeeper I 3.00 3.00 48,927 49,857 
7540 Construction and Services Worker II 1.00 1.00 16,309 16,349 
3050 Offset Equipment Operator o.5o o.5o 7,811 7,956 
2756 Administrative Secretary I o.75 0.75 11,348 11,716 
2760 Stenographer 1.00 0.50 15,131 7,810 
3030 Data Entry Operator o.oo o.5o 0 7,675 
2493 Intermediate Account Clerk 1.00 1.00 14,228 14,498 
2700 I ntermedl ate CI erk Typist 1 .50 2.00 20,795 28,246 
9999 Extra Help 2.25 3.50 30,242 48,178 

Total 119.50 126.50 $ 3,155,147 $3,396,433 

Adjustments: 
County Contrl but Ions and Benef Its $ 1,116,026 $1,112,675 
Salary Settlement Costs 0 171,722 

Speclal Payments: 
Premium Pay 2,000 3,000 
Cel I Back Overtime 0 41,140 
Sa I a ry Adjustment 0 (6,993) 

Salary Savings $ (56,144) $ (68,734) 

Total Adjustments $ 1,061,882 $1,252,810 

PROORAM TOTALS: 119.50 126.50 $ 4,217,029 $4,649,243 
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PROGRAM: SUPPORT TO li'OEPENDENT ENTITIES 

Department: PLBLIC WORKS 

# 64500 

IJ 5750 

MANAGER: R. J. MASSMAN 

Ref: 1983-84 Final Budget - Pg: 316 

Authority: This program was developed to carry out County Regulatory Code, State Streets and Highways Code, 
Subdivision Map Act, General Plan, and C.E.Q.A. regulatlons requiring-the County to perform engineering, survey
ing, map maintenance, grading and subdivision regulation, watershed management, and EIR preparation. It also 
provides engineering and maintenance services to other governmental entitles through agreements authorized by 
the Board of Su perv I sors. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Sa larl es & Benet Its $ 3,580,540 3,462,252 3,854,108 4,548,425 4,982,143 

Services & Supplies 894,129 724,856 2,311,791 1,240,422 995,104 

Other Charges 409 0 10,817 0 19,784 

Fixed Assets 0 0 1,200 21,985 47,300 

Less Reimbursements (5,005) (25,988) (5,381) O* O* 

TOTAL DIRECT COSTS $ 4,470,073 4,161,120 6,172,535 5,810,832 6,044,331 

Dept Overhead $ 437,203 730,611 695,054 864,463 887,925 

FUNDING $ (4,907,276) (4,891,731 l (6,867,589) (6,675,295) (6,932,256) 

NET COUNTY COSTS $ 0 0 0 0 0 

STAFF YEARS 122.75 111 .50 111.00 127.75 129.50 

*Format change; cost app 11 ed reclasslfled as revenue. 

PERFORMANCE I ND ICATORS: 

Major Subdivisions Reviewed 82 50 50 70 50 
Minor Subdivisions Reviewed 421 300 350 275 300 
Route Location Studies 13 17 20 0 20 
Contracts w/Other Government Entitles 40 40 43 40 40 

PROGRAM DE9:::RIPTION: 

Through this program, the Department provides services to other governments and developers In the private sector. 
Workload Is dependent upon outside forces, such as the state of the economy and Its effect on development and the 
housing Industry, and on requests for work from other governmental entitles. Al I activities In this program are 
reimbursed fully from developer payments and charges to other governmental entitles for engineering and main
tenance services. There Is no net General Fund cost or gas tax revenue used In this program. 

1983-84 .6CTUAL: 

The difference between the 1983-84 budget and the 1983-84 actual amounts for total direct costs are negllglble 
(3%>. Revenues offset expenditures 100%. 

Staff years were below budget In response to generally reduced workload levels. 
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PROGRAM: SUPPORT TO lt,OEPENDENT ENTITIES DEPARTMENT: Public Works 

1984-85 ADOPTED BUDGET: 

1. Private Projects: (39%; 52.75 SY; $2,372,046) 

Includes project engineering review and conditioning, engineering plan check and inspection of road and flood 
control Items on specific subdivisions, parcel maps, grading permits, MUP's, rezones and centerline projects. 

Variance from 1983-84 Budget: The projected 1984-85 workload is consistent with the budgeted 1983-84 work
load levels and Is lower than the estimated 1983-84 workload levels due to a projected increase in interest 
rates. Staffing is increased from 51.00 SY to 52.75 SY due to a transfer of staff from Indirect Development 
Support. Direct charges are being made tor work previously charged to Development Support. In the event that 
the workload Increases during the year, plan and map checking that cannot be handled In a timely manner by 
existing staff wll I be given to consultants for review. 

2. Development Control and Indirect Development Support: (18%; 26.75 SY; $1,065,638) 

Consists of Indirect controls and support activities to development, the costs of which cannot be spread to 
specific projects. Through this activity the Department protects road corridors from encroachment and pub
lic and private property from flood hazards caused by development in the unincorporated areas. Route loca
tion and centerline studies, appllcation of the Centerline Ordinance and Issuance of various permits for work 
in the road rights-of-way and flood plains are the major services provided. 

Variance from 1983-84 Budget: Workload tor FY 1984-85 is not expected to Increase. Staffing decreased 2.50 
SY for a 1984-85 budget level of 26.75 SY. This decrease Is a result of SB 892, effective January, 1984. 
This activity Is funded by Interest earned on developer deposits held In trust and tines and forfeitures. 

3. Services to Other Governments: (43%; 50.00 SY; $2,606,647) 

Includes engineering and maintenance support provided by Publlc Works to other governmental entitles through 
contracts and agreements. 

Variance from 1983-84 Budget: Work in this area is expected to remain constant with FY 1983-84 levels. Work 
Is demand-responsive and al I costs for these services are fully supported by the requester. Staffing 
increased from 47.50 SY to 50 0 00 SY for FY 1984-85. This Increase is due to increased demands from contracts 
with other government entitles. There Is no net General Fund cost In this activity. 

PROORAM REVENUE BY SOUR::E: 

Discussion: This program uses the deposit system rather than flat fees. This is the most equitable method and 
assures tul I cost recovery on al I work. 

This program budget, as In past years, Includes Interest to offset costs. In approving this budget, the Board 
of Supervisors ratified and approved use of Interest revenue for such purpose. 

Total revenue tor 1984-85 will accrue from the fol lowing sources: 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adopted 

Charges tor current services to pub I I c sector $2,178,852 $ 2,537,312 $ 3,267,589 
Charges tor current services to governments 3,633,118 2,487,915 2,510,416 
Interest earned on developer deposits 938,737 1,213,114 890,500 
Permits 46,450 23,500 34, I 90 
Other Revenue 70,432 413,454 229,561 

TOTAL $6,867,589 $ 6,675,295 $ 6,932,256 

-366-



PROGRAM: SUPPORT TO INDEPENDENT ENTITIES DEPARTMENT: Publlc Works 

1984-85 CBJECTIVES: 

1. Maintain technical capablllty to review engineering work of others within the County, utlllzlng contracts 
with Board of Supervisor approved engineering companies should the work load require It. 

2. Complete development review of 50 Major Subdivisions, 250 Minor Subdivisions, 100 Major Use Permits, 50 
Rezones. 

3. Complete engineering map/plan check within 20 days of first submittal. 

4. Provide engineering and maintenance support to other governmental entities through 40 contracts/agreements. 
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STAFFING S:::HEDULE 

Program: Support to Independent Entitles Department: Pub 11 c Works 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adoeted Budget Adoeted 

3676 Deputy County Engineer 0.75 0.75 $ 35,290 $ 35,958 
3700 Principal Civil Engineer 2. 75 3.00 119,809 133,161 
3705 Principal Land Surveyor 1.00 1.00 43,567 44,387 
3720 Senior Clvl I Engineer 5. 75 7.50 227,556 305,137 
3728 Senior Land Surveyor 1.00 1.00 39,575 40,685 
3740 Senior Transportation Specialist o.75 o.oo 29,681 0 
6005 Division Road Superintendent o.5o o.5o 19,787 20,342 
5585 Supervls Ing Real Property Agent 0.25 0.25 9,258 9,433 
2525 Sen I or Systems Ana I yst 0.25 0.50 9, 165 18,845 
5999 Assistant Division Road Superintendent 0.25 0.25 8,991 9,350 
3635 Associate Clvl I Engineer 10.00 10.00 345,360 355,060 
3785 Associate Land Surveyor 3.25 3.00 112,242 106,518 
3795 Construction Technician 1.75 1.75 59,836 61,516 
3655 Associate Transportation Speclallst 1.00 1.00 34,171 35, 131 
3518 Cartographer 0.25 0.25 8,524 8,684 
2427 Associate Systems Analyst 0.50 o.5o 16,633 17,097 
2413 Ana I yst 111 0.50 0.50 16,023 16,473 
6019 Road Crew Supervisor 11 1.00 1.00 31,234 31,824 
3615 Assistant Civil Engineer 16.75 17.25 500,523 529,955 
1780 Assistant Land Surveyor 4. 75 4.50 141,939 138,249 
2303 Administrative Assistant II 1.00 1.50 28,555 43,492 
2412 Analyst 11 0.25 0.25 7,139 7,249 
6020 Road Crew Supervisor I 1.00 1.00 28,278 28,808 
2426 Assistant Systems Analyst o.oo 0.25 0 7,192 
3515 Environmental Management Specialist II 0.50 0.25 14,046 7, 155 
3812 Engineering Technician I I I 9.50 8.25 258,751 230,975 
6030 Equipment Operator Ill 2.00 2.00 53,164 54, 164 
3819 Mapping Supervisor o. 75 0.75 19,467 20,014 
3695 Junior Clvl I Engineer 1.00 2.00 25,821 53,082 
3779 Junior Land Surveyor 2. 75 2.75 71,008 72,988 
6031 Equipment Operator II 4.00 4.00 101,416 103,336 
7073 Water Treatment Plant Operator 1.00 1.00 25,354 25,834 
6110 Equipment Mechanic 2.00 2.00 48,500 49,420 
2411 Ana I yst I 1.00 o.oo 23,791 0 
3800 Dratting Technician 111 0.25 1.00 5,872 24,149 
3813 Engineering Technician II 6.50 5.25 152,679 126,782 
6032 Equipment Operator I 8.00 9.00 183,592 210,411 
2405 Assistant Accountant o.oo 0.25 0 5,715 
3801 Dratting Technician II 1.75 2.00 36,403 42,764 
3805 Cartographic Reprographlc Technician 0.25 0.25 5,200 5,345 
3814 Engineering Technician I 8.25 9.00 171,616 192,438 
2769 Commission Secretary o.oo a.so 0 9,984 
3810 Engineering Aid 4.00 4.00 71,800 73,800 
2757 Administrative Secretary II 2.00 2.00 34,886 36,026 
3009 Word Processing Operator 0.15 1.00 12,662 17,202 
2510 Senior Account Clerk 1.00 1.00 16,351 16,661 
2730 Senior Clerk 1.00 1.00 16,351 16,661 
2660 Storekeeper I o.5o 0.50 8,154 8,310 
2756 Administrative Secretary 2.25 2.00 34,045 31,242 
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Program: Support to Independent Entitles 

Class Tltle 

2760 Stenographer 
7541 Construction and Services Worker I 
2700 Intermediate Clerk Typist 
9999 Extra Help 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Sa I ar y Sett I ement Costs 

Special Payments: 
Premium Pay 
Ca 11 Back Overtime 
BIiinguai Pay 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROORAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

o.oo 0.25 
1.00 1.00 
5.25 4.25 
5.25 4. 75 

127.75 129.50 

127.75 129.50 
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Department: Public Works 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 0 $ 3,905 
15,331 15,621 
72,780 60,023 
84,878 78,266 

$3,437,054 $3,596,819 

$1, 175, 134 $1,186,184 
0 220,520 

0 1,000 
0 43,724 

850 0 
0 0 

(64,613) (66,104) 

$1,111,371 $1,385,324 

$4,548,425 $4,982,143 



r-'ANAGER: R. J. MASSMAN PROGRAM: DEPARTMENT OVERHEAD 

Department: PL0L IC \tKlRKS 

II 9210X 

II 5750 Ref: 1983-84 Final Budget - Pg: 320 

Authority: On August 12, 1980, (12) the Board of Supervisors established the Department of Public Works. This 
program provides necessary management, administrative and logistical support to the Department. 

COSTS 
Salaries & Benefits 

Services & Supplies 
Other Charges 
Fixed Assets 
Less Reimbursements 

TOTAL DIRECT COSTS 

DI str 1 buted 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DES:::RIPTION: 

$ 

1981-82 
Actual 

739,500 

1,416,081 
0 
0 
0 

$ 2,155,581 

(1,987,288) 

(168,293) 

$ 0 

26.00 

1982-83 
Actual 

$ 792,402 

2,785,759 
0 
0 
0 

$ 3,578,161 

(3,320,959) 

(257,202) 

$ 0 

25.50 

$ 

1983-84 
Actual 

697,366 

2,802,582 
232,720 

0 
0 

3,732,668 

(3,606,564) 

(126,104) 

0 

21. 75 

$ 

1983-84 
Budget 

772,660 

2,892,788 
140,965 

0 
0 

$ 3,806,413 

(3,524,692) 

(281,721) 

$ 0 

22.25 

$ 

1984-85 
Adopted 

847,896 

2,844,777 
50,000 
2,950 

0 

3,745,623 

(3,461,573) 

(284,050) 

0 

23.25 

The Department Overhead Program Is this department's merro budget for the personnel, materials and services 
necessary for Department-wide administration of the three direct programs. Costs of this memorandum program are 
allocated back to the direct Department programs and appear as a proportional part of each program. The Depart
ment Overhead program also supplies administrative support to the Flood Control Zones, Sanitation Districts, 
County Service Areas and Department Enterprise Funds. The Public Works Airports, County Transit, Liquid Waste 
and Solid Waste Enterprise Funds pay total direct costs of $284,050 for administrative support from the Road 
Fund. The Department Overhead Program comprises 9% of the Department's Budget. 

1 983-84 PCTUAL: 

There were no significant deviations between budget and actuals In total costs. 

1984-85 ADOPTED BUDGET: 

The two major activities comprising the Department Overhead Program are: 

1. Department Overhead: (33%; 23.25 SY; $1,221,797) 

Includes Director's Office, budget, payroll and personnel, fiscal, xeroxing, printing, rents and leases of 
equipment, and operating needs of the Department Overhead staff. 

Variance from 1983-84 Budget: This activity Is Increasing by one staff year due to the addition of a 
Volunteer Service Coordinator In compliance with A-2 Budget guidelines, which direct departments to seek 
volunteer assistance whenever possible. 
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PROGRAM: DEPARTMENT OVERHEAD DEPARTMENT: Public Works 

2. Appropriated Externals: (67%; 0 SY; $2,523,826) 

Are direct cash payments made to General Fund Departments for direct and allocated support to the Road Fund. 

Variance from 1983-84 Budget: Expenditures went up $1,639,178 between 1982-83 and 1983-84 due to a change in 
accounting procedures. This procedural change which went Into effect in 1982-83 had its lnltlal Impact on 
the FY 1983-84 budget. Budgeted expenditures for this activity are $10,445 or .4% lower than FY 1983-84. A 
summary of appropriated externals Is Included In the backup material. 

PROGRAM REVENUE BY SOU~E: 

Discussion: Revenue In this program Is for administrative support provided to the Airport, Liquid Waste, Solid 
Waste, and County Transit Enterprise Funds. Total adopted revenue In this program for FY 1984-85 Is $284,050. 

Revenue 

Administrative Support to Enterprise 
Funds 

TOTAL 

1984-85 OOJECTIVES: 

1983-84 
Actual 

$126,104 

$126,104 

1. Maintain Overhead staff to total staff percentage below 5%. 

2. Provide In-service training to 10% of Department staff. 

1983-84 
Budget 

$ 281,721 

$281,721 

1984-85 
Adopted 

$284,050 

$ 284,050 

3. Maintain or exceed Affirmative Action hiring efforts of 40% In personnel classes which have not yet reached 
Affirmative Action guldellnes. 
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Program: Department Overhead 

Class 

2113 
2211 
2499 
2305 
2414 
2525 
2427 
2302 
2413 
2412 
6344 
2359 
2725 
2306 
2745 
2758 
3008 
2320 
2757 
2511 
2730 
2660 
2756 
2760 
2494 
2650 

Title 

Director, Department of Public Works 
Assistant Director, Dept. of Publlc 
Principal Systems Analyst 
Chief Administrative Service 
Analyst IV 
Sen I or Systems Ana I yst 
Associate Systems Analyst 
Administrative Assistant II I 
Analyst Ill 
Analyst 11 
Coordinate, Volunteer Services 
Audio Visual Speclallst 
Pr! ncl pa I CI erk 
Administrative Trainee 
Supervising Clerk 
Administrative Secretary 111 
Senior Word Processing Operator 
Personnel Aid 
Administrative Secretary II 
Senior Payroll Clerk 
Sen lor C !erk 
Storekeeper I 
Administrative Secretary I 
Stenographer 
Payrol I CI erk 
Stock CI erk 

Total 

Adjustments: 
County Contrl but Ions and Benet Its 
Sa I ar y Sett I ement Costs 

Speclal Pa-yments: 
Ca I I Back Overt lme 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING 9:HEDULE 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adoeted 

1.00 1.00 
Works 1.00 1.00 

o.oo .75 
1.00 1.00 
o.so o.5o 
o.oo 1.00 
0.15 o.oo 
1 .oo 1.00 
1 .50 1.00 
1.00 1.00 
o.oo 1.00 
0.75 0.15 
1.00 1.00 
o.oo 1 .oo 
2.00 1.00 
2.00 2.00 
0.25 0.1s 
2.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
0.50 0.50 
1.00 o.oo 
1.00 1.00 
1.00 1.00 
o.oo 1.00 

22.25 23.25 

22.25 23.25 
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Department: Public Works 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adoeted 

$ 60,779 $ 64,085 
52,358 55,058 

0 31,152 
38,002 39,062 
19,001 19,531 

0 37,690 
24,948 0 
32,047 32,947 
48,071 32,947 
28,555 28,995 

0 23,982 
11,212 17,752 
21,513 21,923 

0 20,114 
38,010 19,365 
37,670 38,730 
4,553 13,915 

35,484 18,242 
17,443 18,013 
17,173 17,493 
16,351 16,661 
8,154 8,310 

15,131 0 
15,131 15,621 
14,883 15,163 

0 14,623 

$562,529 $621,374 

$224,012 $188,966 
0 46,477 

0 7,434 
0 0 

(13,881) (16,355) 

$210,131 $226,522 

$772,660 $847,896 



REGISTRAR OF VOTERS 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Registration $ 879,180 $ 655,556 $ 973,589 $ 761,639 $ 721,584 

Elect Ions 3,699,878 2, 712,556 3,419,292 3,444,982 2,363,723 

Department Overhead 481,833 325,210 208,533 199,580 228,602 

Total Direct Costs $ 5,060,891 $ 3,693,322 $ 4,601,414 $ 4,406,201 $ 3,313,909 

Fund Ing < I ,386 ,273) (1,080,977) 1,757,746 (1,364,604) (193,000) 

Net Program Cost $ 3,674,618 $ 2,612,345 $ 2,843,668 $ 3,041,597 $ 3,120,909 
(Without Externals) 

Staff Years 118.65 108.00 107. 71 89.00 83.50 

Fixed Assets 
(Central Purchasing) $ 0 $ 12,599 $ 99,526 $ 104,900 $ O* 

* Fixed Assets have now been Incorporated Into lndlvldual progrcrn costs above. 
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ffiOGRAM: Registration 

Department: Registrar of Voters 

II 04101 

II 4230 

MANAGER: Jerry Mann 

Authority: The Registration program is mandated by the U.S. Constitution, the California State Constitution, the 
California Election Code and other California Statutes. 

COSTS 
Salaries & Benefits 

-services & Supp 11 es 

F i xed As sets 

Vehicle/Comm. Equipment 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

New Affidavits Processed 
Voter File Changes/ 

Cancel latlons 
Signature 

Verification 
% Eligible Population 

Registered 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

652,231 

226,949 

0 

0 

0 

879,180 

(223,462) 

655,718 

37.00 

155,000 

300,000 

140,000 

62. 1 % 

$ 

$ 

$ 

$ 

1982-83 
Actual 

484,735 

170,821 

0 

0 

0 

655,556 

(38,887) 

616,669 

31.30 

148,853 

125,895 

31,869 

65.8% 

$ 

$ 

$ 

$ 

1983-84 
Actual 

810,558 

163,031 

0 

0 

0 

973,589 

(51,850) 

921,739 

44.62 

192,000 

240,000 

194,000 

66.2% 

$ 

$ 

$ 

$ 

1983-84 
Budget 

521,067 

240,572 

0 

0 

0 

761,639 

(51,850) 

709,789 

27.85 

200,000 

420,000 

200,000 

66.5% 

1984-85 
Adopted 

$ 633,193 

87,391 

1,000 

0 

0 

$ 721,584 
(5.3%) 

$ (46,500) 
(10.3%) -----

$ 657,084 
(4.9%) 

29.35 

150,000 

210,000 

88,250 

69.8% 

To provide all eligible citizens of San Diego County an ongoing opportunity to register to vote, and take part in 
the democratic process by citizen choice through elections. 

The program consists of: 

1. Encouragement of voter registration through Community Development programs. 
2. Maintaining a current file of valid registered voters. 
3. Checking of petitions, nomination papers and absentee voter signatures for validity and sufficiency. 
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PROGRAM: Registration I 04101 MANAGER: Jerry Mann 

1983-84 PCTUAL: 

The difference between the 1983-84 appropriation and the 1983-84 actual amount Is due to the mlcrographlcs con
version being rrore heavl ly labor Intensive than projected; the delay In the mlcrographlcs lnstal latlon which did 
not al low tor tul I system use In the November election; the processing of more Initiative petitions than antici
pated; and the Impact of the 1983-84 salary agreements. 

1984-85 ADOPTED: 

The year-round registration program summarized below reflects decreased costs In services and supplles related to 
the one major election scheduled this year. The Increase In salary and benefits costs ls due to two factors: a 
real location of permanent staff labor because of the one election; and the ful I Impact of the 1983-84 and 1984-85 
salary adjustments. The major activities of the registration program are summarized below: 

I. Registration of Ellglble Population and Community Outreach 
(5 sy; $120,000). This activity Is: 

• Mandated by the Callfornla Election Code. 
0 Able to distribute 600,000 affidavits of registration. 
• Able to receive 150,000 affidavits of registration. 

2. Processing Affidavits (17 sy; $420,000) 
This activity Is: 

• Able to process 150,000 new affidavits from receipt through data processing, mlcrotllmlng and storage. 
0 Able to contact al I non-voters after the November election and update or cancel their records. 
• Unable to send new registration cards to address from which voter has moved. (Election Code Section 803). 

3. Signature Verification (4.5 sy; $110,000) 
This activity Is: 

• Mandated by Election Code Section 3520 and 3521. 
0 Able to verity signatures on 50,000 absentee ballots In the November election. 
• Able to receive 500,000 and verify 50,000 petition signatures. 

4. Publ le Record Activity Cl.5 sy; $35,000) 
This activity Is: 

• Mandated by Government Code Section 6253 et. seq. and Election Code Section 512. 
0 Able to provide registration and election telephone and counter Information to 75,000 Inquiries. 
• Able to provide public with certified copies of their registration tor citizenship proof. 

PROGRAM REVENUE BY SOU!t::E: 

Discussion: The Auditor budgets and receives State Claim rronles earned from three Registration Program Activl
t les. For FY 1984-85, the Auditor wl 11 receive approximate I y $45,000 for candidate signature verification, 
$46,000 from Outreach and Community Development, and $76,000 from post election registration verification. 
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PROGRAM: Registration # 04101 M"INAGER: Jerry Mann 

Revenues claimed and received by this department for this program are as follows: 

Revenue 

Recovered Postal Expenditures 
Sale of Certified Coples 

of Affidavits of 
Registration 

Revenue Appllcable to Prior 
Year-

TOTAL 

FIXED ASSETS: 

1983-84 

$ 35,068 

2,597 

13,785 

$ 51,850 

Increase/ 
1984-85 Decrease 

$ 40,000 14% 

1,500 (42%) 

5,ooo (64%) 

$ 46,500 C 10%) 

Discussion: Beyond the Items proposed In the Non-Prof It Corporation, the Registration Program proposes fixed 
asset acquisition of one typewriter to replace a unit In the affidavit processing section of the department which 
can no longer economically be repaired. 

typewriter 

TOTAL 

Cost 

$ ',ooo 

$ 1,000 
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Revenue 

$ 0 

$ 0 



Program: Registration 04101 

Clt1ss Tltfe 

2163 Registrar of Voters 
2233 Asst. Registrar of Voters 
3100 Div. Chief, Elec. Operations 
3101 Div. Chief, Tech. Services 
2302 AdmJn. Assistant II I 
3103 E/ec. Tech. Coordinator 
2427 Associate Systems Analyst 
2426 Assistant Systems Analyst 
2337 Publ le Information Speclallst 
3021 Elec. Processing Supervisor 
3102 Efec. Mats. Coordinator 
3801 Drafting Technician II 
3072 Senior Computer Operator 
2745 Supervising Clerk 
3035 Data Entry Supervisor 
3802 Drafting Technician I 
2730 Senior Clerk 
3050 Offset Equipment Operator 
3030 Data Entry Operator 
3032 Data Control Technician I II 
3033 Data Control Technician II 
2700 Intermediate Clerk Typist 
2494 Payrol I Clerk 
2710 Junior Clerk Typist 
2709 Departmental Clerk 
2650 Stock Clerk 
5236 Departmental Aid 
9999 Non-Permanent 

TOTALS 

Adj us tments : 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Overtime, Regular 
CRT Operator Premium 

Salary Savings 
Employee Compensation Insurance 
Unemployment Expense 

Total Adjustments 

PROGR~ TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1983-84 
Budget 

o. 10 
0.30 
0.30 
0.15 
o. 10 
0.20 
0.40 
0.40 
0.30 
0.90 
o. 10 
0.30 
0.70 
I .35 
0.30 
0.30 
5.00 
O. I 0 
2.70 
0.60 
o. 70 
3.90 
0.05 
o.oo 
I .55 
0.05 
o.oo 
7.00 

27.85 

27.85 
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1984-85 
Adopted 

o. 10 
0.30 
0.30 
0.50 
o. 10 
0.50 
0.40 
0.40 
0.40 
f .50 
0.50 
0.30 
0.30 
1.50 
0.25 
0.30 
5.00 
0.30 
2.70 
0.25 
0.25 
5.50 
0.15 
0.25 
2.00 
0.10 
0.20 
5.00 

29.35 

29.35 

Department: Registrar of Voters 

SALARY AND BENEFITS COST 

1983-84 1984-85 
Budget Adopted 

$ 4,497 $ 4,478 
11,615 12,094 
9,636 9,882 
4,932 16,701 
3,254 3,166 
4,503 12,235 

13,344 13,680 
11, 152 l0,034 
7,512 10,268 

20,206 33,249 
f, 98 I 10,182 
6,259 5,680 

14,383 6,265 
25,403 29,046 
5,267 4,462 
4,899 4,899 

79,467 79,959 
1,380 4,410 

39,662 40,900 
10,204 4,320 
9,269 3,535 

49,499 73,558 
746 2,275 

0 2,813 
15,920 21,920 

666 I ,421 
0 I, 904 

70,560 67,124 

$ 426,216 $ 490,460 

$ 97,461 $ 119,995 
24,232 

2,000 2,000 
0 4,180 

(10,205) (12,546) 
3,820 3,014 
f, 775 1,858 

$ 94,851 $ 142,733 

$ 521,067 $ 633,193 



PROGRAM: Elections 

Department: Registrar of Voters 

II 04102 

II 4230 

MANAGER: Jerry Mann 

Authority: To conduct electlons pursuant to U.S. Constitution, Callfornla Constitution, Elections Code and 
various ~allfornla Codes for cities, schools and special districts. 

COSTS 
Salaries & Benefits 

Services & Supplies 

F I xed As sets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMA~E INDICATORS: 

Number of Major Elections 
Sample Bal lots Issued 
Ba 11 ots Counted 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

827,426 

2,872,452 

0 

0 

0 

$ 3,699,878 

$ C 1 , 162, 8 11) 

$ 2,537,067 

60.60 

3 
2,178,162 

802,974 

1982-83 
Actual 

$ 1,023,329 

1,689,227 

0 

0 

0 

$ 2,712,556 

$( 1,042,090) 

$ 1,670,466 

64.80 

3 
1,851,841 
1,062,656 

$ 

1983-84 
Actual 

983,819 

2,435,473 

0 

0 

0 

$3,419,292 

$(1,705,896) 

$ 1,713,396 

52.40 

3 
2,300,000 
1, 162,000 

1983-84 
Budget 

$ 1,042,242 

2,402,740 

0 

0 

0 

$ 3,444,982 

$ C 1 , 312,754 l 

$ 2, 132,228 

53.60 

3 
2,250,000 

920,000 

1984-85 
Adopted 

$ 1,003,626 

I ,356,397 

3,700 

0 

0 

$ 2,363,723 
(31.4%) 

$ (146,500) 
(88.8%) 

$2,217,223 
4.0% 

47.55 

1,150,000 
892,500 

This program conducts election required by Federal, State and Local law and court actions as well as meeting 
requests from other agencies. 

The Elections Program consists of: 

1. Determining district and precinct boundaries. 
2. Providing forms and methods for candidates to file for elective office. 
3. Providing and maintaining a file of Candidates' flnanclal disclosures and economic Interest statements. 
4. Providing election Information to the voter. 
5. Providing absentee ballots to registered voters on request or as declared. 
6. Providing and supplying polling places with supplies and trained personnel. 
7. Providing an efficient voting system. 
a. Providing election results In a timely manner. 
9. Providing certification of election results. 

1983-84 K:TUAL: 

Discussion: The difference between the 1983-84 appropriation for the Elections Program and the 1983-84 actual 
amounts Is substantially due to salary savings from keeping certain positions vacant and contracting for certain 
labor Intensive activities. 
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PROGRAM: Electlons I 04102 MANAGER: Jerry Mann 

1984-85 ADOPTED BUDGET: 

Discussion: The Elect Ions Program summarized below reflects decreased supply costs over the past year due to only 
one scheduled elect Ion and Increased personnel costs which reflect the ful I Impact of the 1983-84 and 1984-85 
salary agreements. The major activities of the Electlon Program In the November General Election are summarized 
below: 

I. Information to Candidates and Campaigns (13 sy; $412,000) 
This activity provides: 

• 
0 

• 

Updated district and precinct boundaries. 
Ba I lot access • 
Campaign and candidate flnanclal flllng and disclosure. 

Information to the Voter (7 sy; $450,000) 
This activity provides: 

• 
• 
• 

Sample and oftlclal ballots • 
Pol Is locatlon Information • 
Absentee balloting Information. 

3. Conduct of Elections (22 sy; $1,210,000) 
This activity Includes: 

• 
• 
• 

Supplylng and staffing the pol Is • 
Col lectlng, processing and counting the ballots • 
Certifying the results of the election. 

PROGRAM REVENUE BY SOUR;E: 

Discussion: There wll I be a major revenue decrease In FY 1984-85 In the Electlons Program due to three factors: 
a decrease from three electlons to one election; the Inability to bill the three agencies which make up 70% ot the 
election (Federal, State, County); and Board policy not to charge preclnt costs to agencies consolidating their 
elections with the General Election. 

Revenue 1983-84 

Election Services to 
other Gov't. Agencies $ 1,580,644 

Candidate Statements 93,759 
Non-Taxable Sales 17,498 
Taxable Sales 13,995 
Mlscel laneous 0 
Revenue Applicable to 

Prior Year 0 

TOTAL $ 1,705,896 

1984-85 

$ 125,000 
6,000 
4,500 
4,000 
2,000 

51000 

$ 146,500 
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Increase/ 
Decrease 

(92%) 
(94%) 
(74%) 
(71%) 

(91%) 



ffiOGRAM: Electlons II 04102 MANAGER: Jerry Mann 

FIXED ASSETS: 

Discussion: Fixed asset requests Include a letter quality printer to al low the Election Administration and 
Campaign Disclosure sections of the department to make use of the department's word processing program on their 
terminal and two typewriters to replace obsolete equipment which are uneconomical to repair In the precinct 
plannlng and absentee sections of the department. 

Item 

Letter Ouallty Printer 

2 Typewriters 

Total 

FIXED ASSET COST FOR 1984-85 ARE: 

-380-

Cost 

$ 1, 700 

2,000 

$3,700 

Revenue 

$ 

$ 

0 

0 

0 



STAFFING 9::HEDULE 

Program: Elect Ions 04102 Department: Registrar of Voters 4230 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
CI ass Tltle Budget Adoeted Budget Adoeted 

2163 Registrar of Voters o.4o 0.30 $ 17,990 $ 13,436 
2233 Asst. Registrar of Voters 0.30 0.20 II ,615 8,062 
3100 Div. Chief, Elec. Operations o. 70 o. 70 22,484 23,059 
3101 Div. Chief, Tech. Services 0.85 a.so 27,952 16,700 
2302 Admln. Assistant Ill 0.40 0.30 13,017 9,497 
2427 Assocl ate Systems Analyst 0.60 0.60 20,016 20,519 
2320 Personnel Aid a.so a.so 8,892 9,122 
3103 Elec. Tech. Coordinator a.so o.so 18,005 12,234 
2426 Ass I stant Systems Ana I yst 0.60 0.60 16,729 15,050 
2337 Publlc Information Speclallst 0.10 0.60 17,525 15,402 
3021 Elec. Processing Supervisor 2. 10 I .50 47,145 33,248 
3102 Elec. Mats. Coordinator 0.10 0.40 13,864 8,146 
3801 Dratting Technician II 0.10 0.10 14,604 13,253 
3072 Sen I or Computer Operator 0.30 0.10 6,164 14,618 
2745 Supervising Clark 3.65 3.50 68,680 67,774 
2494 Payrol I CI erk o. 75 0.60 II, 191 9,098 
3035 Data Entry Supervisor 0.10 0.1s 12,292 13,385 
3802 Dratting Technician I o. 70 o. 70 11,431 11,431 
2730 Senior Clark 9.00 9.00 143,041 143,929 
3050 Offset Equipment Operator a.as 0.65 11,724 9,554 
3030 Data Entry Operator o.30 0.30 4,406 4,544 
3032 Data Control Technician I II 0.40 0.1s 6,802 12,961 
3033 Data Control Technician II 0.30 0.1s 3,973 10,605 
2650 Stock Clark 0.45 0.40 5,996 5,684 
2700 I ntermed I ate C I erk T yp I st 11. 10 9.50 140,882 127,052 
2710 Junior Clerk Typist o.so 0.2s 5,261 2,812 
2709 Departmental Clerk 3.45 3.00 35,435 32,879 
5236 Departmental Aid o.so o.so 7,143 7,618 
9999 Non-Permanent 11.00 8.50 II 01880 I 01 1898 

TOTALS 53.60 47.55 $ 835, 139 $ 773,570 

Adjustments: 
County Contributions and Benefits $ 201,644 $ 187,594 
Salary Settlement Costs 35,641 

Special Payments: 
Overtime Scheduled 15,000 6,000 
CRT Operator Premium 2,590 
BI I lngual Premium 290 
Salary Savings (9,715) 
Employee Compensation Insurance 4,736 
Unemployment Expense 2,920 

Total Adjustments $ 207,103 $ 230,056 

PROGRAM TOTALS: 53.60 47.55 $1,042,242 $1,003,626 
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PROGRAM: Overhead 

Department: Registrar of Voters 

II 92101 

II 4230 

MANAGER: Judy Nelson 

Author I ty: San DI ego County Charter and County Adm In I strat Ive Code provides for management servl ces to d I rect 
programs, Including the Registrar of Voters. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Sa larl es & Benefits $ 364,205 $ 287,250 $ 198,294 $ 191,555 $ 198,912 

Services & Suppl !es 117,628 37,960 10,239 8,025 25,990 

Fixed Assets 0 0 0 0 3,700 

Vehicle/Comm. Equipment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 481,833 $ 325,210 $ 208,533 $ 199,580 $ 228,602 
14.5% 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 
0% 

NET COUNTY COSTS $ 481,833 $ 325,210 $ 208,533 $ 199,580 $ 228,602 
14.5% 

STAFF YEARS 21.05 11.90 10.69 7.55 6.60 

PROGRAM DESCRIPTION: 

This program provides administrative and management support functions and activities, to enable the Department to 
more efflclently serve citizens of San Diego County throughout the year. 

It consists of: 

1. Ovaral I department and program administration and coordination. 
2. Personnel, payrol I and training services. 
3. Accounting, budgeting, estimating and bll llng services. 
4. Development of programs to produce more cost affective procedures, standards and quality control. 
5. Legislative review, analysis and position recommendations to the Board of Supervisors. 
6. Professional Interaction with public, media and elected representatives. 
7. Control of ordering, receiving, printing, storing and processing of supplies, services and maintenance. 

1983-84 JIC TUAL: 

The difference between the 1983-84 appropriation and the 1983-84 actual amount is due to the addition of several 
unbudgeted elections including the Utilities Consumer Action Network (UCAN) election, support ot five General Law 
City elections and the Lighting District election which increased the workload of Administration, Accounting and 
Personnel. In addition, the full Impact of the 1983-84 salary agreements are reflected in this budget. 
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PROGRAM: Overhead # 92101 MANAGER: Judy Nelson 

1984-85 ADOPTED: 

The Overhead Progr5n reflects an Increase In services and supplies due to more accurately assessing actual office 
e)(penses and minor equipment requirements. In addition, In this year of reduced election activity, training and 
educi:itlonal opportunities have been planned and budgeted as well as two years of salary agreement Impacts. The 
major activities of the Overhead Program for FY 1984-85 are as fol lows: 

1. Administration and Management of the Department (2.1 sy; $66,000) 
This activity Is: 

• Discretionary with no specific service level mandated. 
0 Not revenue offset. 
0 Proving Interpretation and methods of compliance to election statutes for County election activity. 
• Providing the department with a high level of direction and management. 

2. Support Service Activities (4.4 sy; $81,000) 
These activities are: 

• Required to meet Charter, Civil Service Rule and Administrative Code sections In the areas of personnel, 
payroll, purchasing and accounting; as well as Government Code and Election Code sections In the storage of 
records and election materials; other areas are discretionary. 

• Able to provide department-wide support In training, facility maintenance coordination and receiving and 
storage of suppl les. 

0 Able to provide professional level leglslatlve review and analysts; contact with the media; County adminis
tration liaison; costing and bllllng services; contract development and administration; and development and 
monitoring of the budget. 

PROGRAM REVENUE BY SOURCE: 

Discussion: There Is no revenue applicable to the Overhead Program. 

FIXED ASSETS: 

Discussion: The Overhead Program proposes acquisition of two video display terminals and a letter quality printer 
to oonnect the Administration and Support Services Divisions to the department's word processing program and the 
data base of the Elections Management system. 

Item 

2 Video Display Terminals 
Letter Qual tty Printer 

TOTAL 

FIXED ASSET COSTS FOR 1984-85 ARE: 

Cost 

$ 2,000 
1,700 

$ 3,700 

Revenue 

$ 

$ 
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STAFFING SCHEDULE 

Program: Overhead 92101 Department: Registrar of Voters 4230 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2163 Registrar of Voters 0.50 0.60 $ 22,489 $ 26,870 
2233 Asst. Registrar of Voters 0.40 0.50 I 5,484 20,156 
2302 Admln. Assistant II I 0.50 0.60 16,271 18,995 
2405 Asst. Accountant I .00 I .OO 19,720 21,003 
2758 Admln. Secretary 111 I .oo I .00 17,334 18,674 
2320 Personnel Aid 0.50 0.50 8,892 9, 121 
3102 Elec. Mats. Coordinator 0.20 o. 10 3,96 I 2,036 
3050 Offset Equipment Operator 0.05 0.05 689 735 
2494 Payrol I Clerk 0.20 0.25 2,983 3,791 
2700 Intermediate Clerk Typist I .00 I .00 12,692 13,374 
2650 Stock Clerk 0.50 0.50 6,663 7,105 
2710 Junior Clerk Typist 0.50 0.50 5,260 5,625 
5236 Departmental Aid 0.20 o.oo I, 786 0 
9999 Non-Permanent I .00 o.oo 14, 112 0 

TOTAL 7.55 6.60 $ 148,336 $ 147,485 

Adjustments: 
County Contributions and Benefits $ 36,968 $ 38,544 
Salary Settlement Costs 11, 136 

Speclal Payment: 
Overtime, Schedule 8,000 3,940 

Salary Savings (3,872) (3,585 l 
Employee Compensation Insurance 1,450 860 
Unemployment Expense 673 532 

TOTAL ADJUSTMENTS $ 43,219 $ 51,427 

PROGRAM TOTALS 7.55 6.60 $ 191,555 $ 198,912 
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AUDITOR AND CONTROLLER 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Auditing $ 717,353 $ 734,847 $ 761,492 $ 812,988 $ 1,011,260 

Fiscal Control 2,007,542 2,209,479 2,958,368 3,103,780 3,476,250 

Department Overhead 992,316 968,119 I ,044, 783 1,046,320 l,128,168 

Total Direct Costs $ 3,717,211 $ 3,912,445 $ 4,764,643 $ 4,963,088 $ 5,6l5,678 

Less Funding 364,396 500,784 1,198,046 1,044,309 1 ,211 , 186 

Net County Cost $ 3,352,815 $ 3,411,661 $ 3,566,597 $ 3,918,779 $ 4,404,492 

Stat f Years 193.83 183.50 l80.5 179.0 185.5 

Fixed Assets $ 11,663 $ 8,375 $ 24,945 $ 7,800 O* 
<Central Purchasing) 

* Fixed assets for 1984-85 have now been Incorporated Into Individual program costs above. 
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PROGRAM: AUD I Tl r(, # 81802, 75111 MANAGER: ROD CALVAO 

Department: AUDITOR AND CONTROLLER II 1050 Ret: 1983-84 Flnal Budget - Pg: 333 

Authority: This program Is necessary to carry out those responslbllltles mandated In OC 26883, 26900, 26909 
and 26910 and County Charter 801.1 which require the Auditor and Control !er to audit the accounts of al I County 
officers, boards, commissions and employees who are responsible tor public funds, and many districts whose are 
kept In the County Treasury. 

1981-82 1982-83 1983-84 1983-84 1954.:..55 
Actual Actual Actual Budget Adoeted 

COSTS 
Salarl es & Benet I ts $ 754,340 $ 735,923 $ 742,069 $ 794,478 $ 961,090 

Services & Suppl I es 15,852 13,052 19,423 18,510 19,170 

FI xed Assets 0 0 0 0 31,000 

Less Reimbursements 52,839} (14,128) 0 0 0 

TOTAL DIRECT COSTS $ 717,353 $ 734,847 $ 761,492 $ 812,988 $ I ,01 1,260 

FUNDl!lk3 $ C 57,438) $ (44,159) $ C 78,046) $ C 66,625) $ C 79,541) 

NET COUNTY COSTS $ 659,915 $ 690,688 $ 683,446 $ 746,363 $ 931,719 

STAFF YEARS 26.00 24.00 24.00 24.00 26.50 

PERFORMANCE INDICATORS: 

Number of Audits Scheduled 120 104 102 103 103 

PROGRAM DESCRIPTION: 

Public confidence In the operation of County Government Is enhanced by regular review ot County financial and 
management action, to assure the public ot the proper conduct of County Officers. The Auditor and Controller 
Department develops and applies professional audit standards and techniques in the independent review of County 
records and operations. Special emphasis Is given to the review of all major financial computerized systems. 
These audits are performed In compliance with statutory requirements and with the expressed Intent of providing 
assistance to County management. In addition, under statute, pol Icy and direction of the Board of Supervisors, 
the records and operations of outside agencies are audited. 

1984-85 ADOPTED BUDGET: 

Costs Included In the 1984-85 adopted budget Include negotiated salary and benefit Increases and the addition of 
2.5 staff years to meet an Increased workload In the area of computer auditing, as approved by the Board of 
Supervisors. 
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PROGRN-1 : AUD lTI NG Department: AUD I TOR ANO OONTROLLER 

REVENUE: 

Audit costs are recovered frcm the agencies served by this program where they are allowed by agreement. In 
addition, the audit costs for road fund activities are recovered as lnterfund charges for this program. As 
noted previously, with your Board, costs Incurred and shown here are recovered through the County's Cost Allo
cation Plan and are shown as revenue In those affected programs. Another example where a net County cost Is 
Incurred ls the result of audits required by lllW such as the Retirement Fund audit. 

As part of the audit or Independent review of County records and operations substantial cost savings are often 
realized, I.e. through suggestions for cost avoidance or by effecting results In the reduction of disallowed 
costs. While not credited to our department as revenue, nevertheless this Is revenue to the County. 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

Fees for auditing services $ 56,200 $ 52,125 61,200 
lnterfund charges 21,846 14,500 18,341 

Total $ 78,046 $ 66,625 79,541 

1984-85 OBJECTIVES: 

I. Provide County Management and the Board of Supervisors with an objective appraisal of the operations of 
County departments and special districts, In the areas of auditing and Internal systems control. 

2. Assist County departments In assuring that State and Federal money Is expended appropriately so as to 
avoid costly audit dlsallowances. 
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STAFFING SCHEDULE 

PROGRAM: AUDITING DEPT: AUDITOR AND CONTROLLER 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2497 Principal Accountant 3.00 3.00 $ 104,166 $ 106,258 
2507 EDP Audit Special 1st II o.oo 1 .oo 0 35,903 
2506 EDP Audit Specialist o.oo 1.50 0 51,289 
2512 Senior Auditor 6.00 6.00 177,648 177,984 
2425 Associate Accountant 15.00 15.00 360,955 361,025 

Total 24.00 26.50 $ 642,769 $ 732,459 

Adjustments: 
County Contribution and Benefits $ 178,709 $ 182,616 
Salary Settlement Costs 0 23,010 
Salary Adjustments 0 60,008 
Salary Savings 27,000) 37,003) 

Total Adjustments $ 151, 709 $ 228,631 

PROGRAM TOTALS: 24.00 26.50 $ 794,478 $ 961,090 
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PROGRAM: FI S:AL CONTROL I 81801, 75112 MANAGER: ROD CALVAO 

Department: AUDITOR AND CONTROLLER I 1050 REF: 1983-84 Final Budget - Pg: 336 

Authority: This program Is mandated under OC 26882 and 29704, R & T 2152 and 4701 and County Charter 800 and 
801. County-wide support services Include fiscal management and control of County revenues and appropriations, 
the real secured and unsecured property tax system, payment of -fll I County claims, payrol I accounting, tabula
tion of the annual budget, grants accounting and fiscal services to the Probation Department and the Department 
of Defender Services. The Auditor and Controller is also required to exercise general supervision over the 
accounts of al I Institutions under the control of the Board of Supervisors and of many districts whose funds 
are kept In the County Treasury. 

COSTS 
Salaries & Benet Its 

Services & Supplies 

Other Charges 

FI xed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAtCE INDICATORS: 

Financial Documents/ 
Transactions Prooessed 

PaymentstC I aims Processed 
Major Fiscal Reports 

Prepared 
Property Tax Services/ 

Transactions 

PROGRAM DES:RIPTION: 

1981-82 
Actual 

$2,640,191 

32,990 

1,508 

0 

(667,147) 

$2,007,542 

$ (306,958 

$1,700,584 

126.83 

1,245,251 
382,829 

849 

1,097,592 

1982-83 
Actual 

$2,699,773 

28, 155 

3,171 

0 

(521,620) 

$2,209,479 

$ (456,625) 

$1,752,854 

122.50 

I, 168,830 
365,394 

765 

1,130,735 

1983-84 
Actual 

$ 2,895,258 

60,795 

2,315 

0 

0 

$ 2,958,368 

$(1,120,000) 

$ 1,838,368 

120.00 

1,283,420 
387,940 

896 

1,203,620 

1983-84 
Budget 

$ 3,053,420 

47,360 

3,000 

0 

0 

$ 3,103,780 

$( 977,684) 

$ 2,126,096 

118.50 

1,285,675 
394,750 

896 

1,161,490 

1984-85 
Adopted 

$ 3,415,130 

47, 120 

4,000 

10,000 

0 

$3,476,250 

$( 1, 131,645) 

$ 2,344,605 

122.50 

1,288,390 
375,050 

896 

1,292,825 

The Auditor and Controller Is responslble to assure public confidence In the fiscal Integrity of the County and 
of non-County public agencies served. This public confidence can only be retained or enhanced by development 
and maintenance of professional accounting systems and procedures that record accurately the financial status 
of the County and of the agency In a timely menner. This program provides County Officers and non-County agen
cies, their officers and employees with the accounting systems and procedures tor development of accurate and 
timely financial information used In administrative and pol Icy decision-making, as wel I as advisory services 
and advising the public on the financial condition of the County and of those agencies served. 

Specific operations responsible tor providing these services Include General Accounting, ARMS Control, Revenue 
and Budget Management, Accounts Payable, Payroll & Travel Accounting, Grant Fiscal Services, Property Tax Ser
vices, Probation Accounting, Defender Services Accounting and the Controller Branch Office. 
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PROffiAM: FISCAL Co,.JTROL Department: AUDITOR AND CONTROLLER 

1984-85 ADOPTED BUDGET: 

Costs Included In the 1984-85 adopted budget Include negotiated salary and benefit Increases. 

REVENUE: 

The revenue for this program Is provided by the non General Fund entitles receiving services fran this program. 
These revenues represent full-cost recovery for those services which per agreement are reimbursed by the served 
entitles. The net County costs are the result of services that are required by law to be performed without fee 
such as Property Tax Services. 

1984-85 1983-84 1984-85 
Actual Budget Adopted 

Fees for various accounting services $ 329,114 $ 223,000 $ 226,691 
lnterfund charges 790,886 754,684 799,263 
SB813 Property Tax Revenue -o- 105,691 

Total $1,120,000 $ 977,684 $1,131,645 

1984-85 OOJECTIVES: 

1. Monitor expenditures and revenues of the County to assure that the County closes Its flscal year In a non
deficit condition. 

2. Continue to provide assistance to County departments regarding their fiscal and analytlcal needs. 

3. Maintain highest credit ratings possible given by the Investor Rating Services of Moody's and Standard and 
Poor's for the County of San Diego. 

4. Maintain review of Countywlde cost accounting needs to effectuate cost savings where possible. 

5. Pursue outstanding County claims against the State of California for reimbursement of expenditures made In 
support of State Mandated Program Services. 

6. Maintain assurance of conformity to appropriation I Imitations as speclffed In Proposition 4. 

7. Maintain with the Treasurer's Office development of a comprehensive cash management systan to maximize 
return on County Investments. 

8. Provide monthly property tax revenue allocatlons to all taxing agencies for than to use In their own cash 
management processes. 
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PROGRAM: FISCAL CONTROL 

Class Tltle 

2497 Principal Accountant 
2412 Analyst 111 
2469 Departmental EDP Coordinator 
2505 Senior Accountant 
2512 Senior Auditor 
2425 Associate Accountant 
2403 Accounting Technician 
2511 Senior Payrol I CI erk 

2510 Sen I or Account C I erk 
27.30 Senior Clerk 
2494 Payrol I Clerk 
2760 Stenographer 
2493 Intermediate Account Clerk 
2700 Intermediate Clerk Typist 
9999 Extra Help 

Total 

Adjustments: 
County Contrl but Ion and Benet I ts 
Sa I ar y Sett I ement Costs 
Special Payments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFlfoG SCHEDULE 

DEPT: AUDITOR AND CONTROLLER 

BUDGET STAFF - YEARS 

1983--84 
Budget 

1.00 
3.00 
1.00 
8.00 
1 .oo 

22.00 
13.00 
5.00 

23.00 
2.00 
2.00 
1.00 

20.00 
10.00 

.50 

118.50 

118.50 
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1984-85 
Adopted 

1.00 
3.00 
2.00 
a.oo 
1.00 

23.00 
14.00 
6.00 

23.00 
2.00 
I .00 
1.00 

21.00 
10.00 

.50 

122.50 

122.50 

SALARY AND BENEFITS COST 

1983--84 1984-85 
Budget Adopted 

243,055 247,934 
94,096 98,823 
32,329 63,030 

233,029 231,190 
29,608 29,664 

529,400 553,571 
228,563 252,596 
85,989 102,222 

367,889 375,452 
32,766 32,556 
28,975 14,776 
14,108 15,619 

282,336 297,492 
132,952 139,688 

12,000 12,000 

$2,347,095 $2,466,613 

$ 704,325 s 769,158 
0 215,885 

2,000 3,000 
0 < 39. 526) 

s 706,325 s 948,517 

$3,053,420 S.3,415, 130 



MANAGER: ROD CALVAO PROGRAM: DEPARTMENT OVERHEAD 

Department: AUDITOR AND CONTROLLER 

II 92101 

II 1050 Ref: 1983-84 Final Budget - Pg: 339 

Authority: This progran Is necessary to administer and control departmental programs and responsibilities of 
the Auditor and Controller. County Charter Section 801 designates the Auditor and Controller as the Chief 
Accounting and Fiscal Officer responsible for public funds. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actua I Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 796,248 $ 751,449 $ 756,583 $ 808,992 $ 875,658 

Services & Suppl Jes 196,068 216,670 288,200 237,328 249,210 

Fixed Assets 0 0 0 0 3,300 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 992,316 $ 968,119 $1,044,783 $1,046,320 $1,128,168 

FUNDING $ 0 $ 0 0 $ 0 $ 0 

NET COUNTY COSTS $ 992,316 $ 968,119 $1,044,783 $1,046,320 $1,128,168 

STAFF YEARS 41.00 37.00 36.50 36.50 36.50 

PROGRAM DESCRIPTION: 

This program provides administrative and support services necessary to direct, coordinate and manage depart
ments In an efficient and effective manner, while taking advantage of economies of scale. These positions are 
responsible for department-wide personnel management and payroll services, budget preparation and monitoring, 
fiscal and program management, staff development, legislative analysis, warrant distribution, control and 
distribution of county-wide financial stationery, and storeroan and general administrative support. 

1984-85 ADOPTED BUDGET: 

Costs Included In the 1984-85 budget Included negotiated salary and benefit Increases. 

REVENUE: 

There Is no revenue associated with this program. 

1984-85 OBJECTIVES: 

1. Continue to provide flscal and analytical expertise In significant County-wide projects. 
2. Continue active legislative program so as to assure positive affect of state leglslatlon on local 

government finance. 
3. Maximize utilization of staff through continued development of our In-house program. 
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PROGRAM: DEPARTI-ENT OVERHEAD 

Class Tltle 

2106 Auditor and Controller 
2203 Assistant Auditor and Controller 
2204 Deputy Auditor and Controller 
2305 Chief, Administrative Services 
2302 Administrative Assistant Ill 
2304 Administrative Assistant I 
2725 Principal Clerk 
2745 Supervising Clerk 
2758 Administrative Secretary 111 
3008 Senior Word Processing Operator 
3009 Word Process Ing Operator 
3069 Senior Data Entry Operator 
3030 Data Entry Operator 
2660 Storekeeper I 
2730 Senior Clerk 
2650 Stock Clerk 
2494 Payrol I Clerk 
1430 Cashier 
2761 Group Secretary 
2700 lntennedl ate Clerk Typist 
2709 Departmental Clerk 
9999 Extra Help 

Total 

Adjustments: 
County Contribution and Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Costs 
Sa I ary Sav 1 ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFFI~ S~EDULE 

DEPT: AUDITOR AND CONTROLLER 

BUDGET STAFF - YEARS 
1983-84 
Budget 

1 
1 
1 
1 
1 
1 
2 
1 
1 
2 
1 
4 
1 
3 
2 
1 
1 
1 
8 

.5 

36.5 

36.5 
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1984-85 
Adopted 

1 
1 
1 
1 
1 
1 
1 
1 
1 
2 
1 
4 
1 
4 
2 
1 
1 
1 
8 
1 

.5 

36.5 

36.5 

SALARY AND BENEFITS COST 
1983-84 1984-85 
Budget Adopted 

$ 59,441 s 59, 71 2 
49,784 51,993 
39,234 46,281 
38,111 39,063 
32,120 32,941 
23,849 24,461 
21,565 21,921 
36,934 19,064 
18,871 19,364 
16,785 17,859 
32,644 33,330 
16,278 16,534 
58,415 58,410 
16,345 16,619 
49, 149 63,626 
28,782 29,248 
14,488 14,766 
14,900 15,536 
17,684 18,013 

106,362 111,751 
9,990 10,960 
3,000 3,000 

$704,731 s 724,452 

$168,198 $ 172,505 
3,685 4,579 

15,560 13,620 
0 48,897 

(83,182) (88,395) 

$104,261 s 151,206 

$808,992 $ 875,658 



BOARD OF SUPERVISORS 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual ktua I Actual Budget Adopted 

District #1 $ 222,368 $ 232,068 $ 278,608 $ 284,455 $ 338,941 

District 12 215,042 227,764 237,962 241,788 287,871 

District #3 279,181 231,902 228,663 277,631 310,382 

District #4 267,429 260,963 275,663 285,512 335,282 

District #5 235,147 220,585 263,216 276,708 323,582 

General Office 53,936 59,042 60,632 64,535 87,880 

Total Direct Costs $1,273,103 s 1,232,324 $ 1,344,744 s 1,430,629 $ 1,683,938 

Funding 0 0 0 0 0 

Net Program Cost $1,273,103 $ 1,232,324 $ 1,344,744 $ 1,430,629 $ 1,683,938 
(Without Externals) 

Staff Years 46.00 41. 75 42.00 43.75 46.75 
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PROGRAM: Legislative, District 1 # 80101 MANAGER: Supervisor Tom Ham i I ton 

Department: Board of Supervisors fl 0010 REF: 1983-84 Final Budget - Pg: 343 

Authority: County Charter and State Constitution 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 216,116 $ 225,883 $ 268,042 $ 277,235 $ 319,271 

Services & Suppl Jes 6,252 6,185 10,566 7,220 15,670 

fixed Assets 0 0 0 0 4,000 

Vehicles/Comm. Equip. 0 0 0 0 0 

less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 222,368 $ 232,068 $ 278,608 $ 284,455 $ 338,941 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 222,368 $ 232,068 $ 278,608 $ 284,455 $ 338,941 

STAFF YEARS 6.50 6.00 7.00 7.00 a.oo 

PROGRAM DESCRIPTION: 

Tom Hamilton is the Supervisor for the first District and serves the County of San Diego, including the communi
ties of Bonita, Chula Vista, Coronado, Imperial Beach, Llncoln Acres, Montgomery, National City, Ocean Beach, Otay 
Mesa, Paradise Hills, Point Loma, San Ysidro and South San Diego. 

In addition to his responsibilities as County Supervisor, Mr. Hamilton al~ represents the Board of Supervisors on 
Metropolitan Transit Development Board CMTDBl, San Diego Energy Recovery (SANDER) Project Task Force, South Coast 
Organization Operating Transit (SCOOT> Board, State Air Resources Board, Economic Development Task Force, Advisory 
Committee for two Regional Centers and the Southern California Urban Resource Recovery Project Task Force. 

Supervisor Hamilton maintains a District Office In the South County Regional Center. 
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STAFFING SCHEDULE 

Program: Legislative Department: Board of Supervisors 
DI str I ct One 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 46,221 $ 48,944 

0372 Confidential Investigator 2.00 1.50 31,260 26,499 

0373 Confidential Investigator 11 4.00 5.00 117,421 153,732 

Temporary Extra Help o.oo 0.50 0 6,000 

Adjustments: 
County Contributions and Benefits $ 55,064 $ 64,619 
Salary Adjustments 27,269 0 
Salary Settlement Costs 0 19,477 

Total Adjustments $ 82,333 $ 84,096 

PROGRAM TOTALS: 1.00 8.00 S 277,235 $ 319,271 
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PROGRAM: Legislative, District 2 ti 80101 MANAGER: Supervisor Paul Fordem 

Department: Board of Supervisors ti 0020 REF: 1983-84 Final Budget - Pg: 345 

Authority: County Charter and State Institution 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benef Its $ 209,723 $ 221,935 $ 233,829 $ 235,939 $ 281,577 

Services & Suppl !es 5,319 5,829 4,133 5,849 6,294 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 215,042 $ 227,764 $ 237,962 $ 241,788 $ 287,871 

FUf'-0 ING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 215,042 $ 227,764 $ 237,962 $ 241,788 $ 287,871 

STAFF YEARS 9.00 9.00 8.50 9.00 9.00 

PROGRAM DESCRIPTION: 

Since taking office In 1981, Supervisor Paul Fordem has moved to reduce government budgets and protect the 
household budgets of East County families. 

REDUC I NG COSTS OF GOVERf',f,1ENT 

Fordem's actions on spending Include tight restrictions on travel by County employees and a new Board of 
Supervisors' policy which demands oompetltlve bidding on almost all purchases of equipment and services. He also 
discovered over $1 mil I Ion In cost overruns and stopped them, Including $540,000 In excess bl I ling for alien and 
Indigent nadlcal services at University Hospital. 

Fordem acted to protect household budgets by stopping a weatherlzatlon program which would have forced home 
sellers to spend $600 or $1,200 each on Insulation. Had this law been adopted, County homeowners would have paid 
an estimated $17 mllllon this year and a projected $87 mill Ion over 5 years. 

Fordem fulfilled another public pledge by persuading the Board to abolish mandatory taking of private property for 
riding and hiking traits. On January 6, 1982, Supervisors amended the General Plan to allow only voluntary 
donation of private property for horse trails. 

CONST I TUE NTS: 

Supervisor Fordem's staff handled Individual constituent problems by cutting red tape for East County citizens 
caught up In problems with bureaucracy. 
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STAFFING SCHEDULE 

Progrom: Legislative Department: Board of Supervisors 
District Two 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

0100 County Supervisor I .00 I .oo $ 46,221 $ 48,944 

0372 Confidential Investigator 2.00 3.00 29,378 44,574 

0373 Confldentlal Investigator II 5.00 5.00 109,984 124,571 

Temporary Extra Help 1 .oo o.oo 6,240 0 

Adjustments: 
County Contributions and Benefits $ 42,168 $ 45,799 
Salary Adjustments 1,929 0 
Salary Settlement Costs 0 17,689 

Total Adjustments $ 44,097 $ 63,488 

PROGRAM TOTALS: 9.00 9.00 $ 235,920 $ 281,577 
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PROGRAM: Leglslatlve, District 3 II 80101 WI.NAGER: Supervisor Patrick Boarman 

Department: Board of Supervisors II 0030 REF: 1983-84 Final Budget - Pg: 347 
Authority: County Charter and State Constitution 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 235,526 $ 219,550 $ 209,099 $ 256,000 $' 287,982 

Services & Suppl !es 43,655 12,352 19,564 21,631 18,000 

Fixed Assets 0 0 0 0 4,400 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 279, 181 $ 231,902 $ 228,663 $ 277,631 $ 310,382 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 279,181 $ 231,902 $ 228,663 $ 277,631 $ 310,382 

STAFF YEARS 10.00 8.25 7.00 8.25 8.25 

PROGRAM DESCRIPTION 

Supervisor Patrick Boarman represents the 381,280 (January I, 1982) residents of San Diego County's Third 
District, which encompasses the portion of the City of San Diego north of Interstate 8 and the coastal area as far 
north as southerly Encinitas. 

Supervisor Boarman serves on the SANDER Authority Board of Directors, Mission Trails Park Task Force, and the 
Penasqultos Preserve Task Force. In addition, he serves as a Director of the County Housing Authority, Air Pollu
tlon Control District, and various special districts. 

Since taking office on June 28, 1983,, Supervisor Boarman has assumed a leadership role In various areas lnclud
lng; efforts to exclude the near-shore San Diego area from oil leas Ing, Initiation of the Telecommunlcatlons Task 
Force of San Diego County to prepare a study of communications needs and resources, actions to address the 
Immediate problems of coastal erosion and storm damage, review of the Bullet Train proposal, and an Improved 
relatlonshlp with the arts and cultural community of the County. 

Supervisor Boarman has establlshed the followlng goals for the 1984/85 fiscal year: 

I. Continue to represent the residents of the Third District on the Board of Supervisors and to respond .to their 
needs for Information and assistance In a tlmely manner. 

2. Seek to provide a high level of services within the fiscal restraints of the County by promoting better 
management and efficiency. 

3. Work with County staff to complete the Telecommunlcatlons Study; protect our near-shore areas from oil and gas 
!easing; promote cooperative efforts with the private sector for economic development; consider reforms In the 
criminal Justice system; seek Increased support for the arts and cultural community; promote a stable future 
source of local government financing and Identify alternatives to the Bullet Train to rreet our future trans
portation needs. 
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STAFFlt-6 SCHEDULE 

Program: Legislative Department: Board of Supervisors 
District Three 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Cless Tltle Budget Adopted Budget Adopted 

0100 County Supervisor 1 .oo 1.00 $ 46,221 $ 48,944 

0372 Confidential Investigator 2.00 2.00 31,368 38,792 

0373 Confldentlel Investigator II 5.00 5.00 111,933 129,292 

Temporary Extra Help 0.25 0.25 500 500 

Adjustments: 
County Contributions and Benefits s 41,895 $ 53,757 
Salary Adjustments 24,083 0 
Salary Settlement Costs 0 16,697 

Toh I Adjustments $ 65,978 $ 70,454 

PROGRAM TOTALS: 8.25 8.25 $ 256,000 $ 287,982 

-400-



PROGRAM: Leglslatlve, District 4 

Department: Board of Supervisors 

fl 80101 

fl 0040 

Authority: County Charter and State Constitution 

COSTS 
Salaries & Benefits 

Services & Supplles 

Fixed Assets 

Vehlcles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1981-82 
Actual 

255,348 

12,081 

0 

0 

0 

267,429 

0 

267,429 

9.00 

1982-83 
Actual 

$ 251,065 

$ 

$ 

$ 

9,898 

0 

0 

0 

260,963 

0 

260,963 

8.00 

MANAGER: Supervisor Leon L. Wllllams 

REF: 1983-84 Fina! Budget Pg: 349 

1983-84 
Actual 

$ 257,880 

17,783 

0 

0 

0 

$ 275,663 

0 

$ 275,663 

8.00 

1983-84 
Budget 

$ 270,004 

$ 

$ 

15,508 

0 

0 

0 

285,512 

0 

285,512 

8.00 

1984-85 
Adopted 

$ 316,944 

14,438 

3,900 

0 

0 

$ 

$ 

335,282 

0 

335,282 

9.00 

As a member of the Board of Supervisors, Leon L. WIii iams Is responsible for reviewing all leglslatlve, land use 
and pol Icy matters which come before the Board of Supervisors and for reviewing and approving the annual County 
budget. 

In addition, Supervisor WII I lams represents all County residents as a member of various pol Icy and legislative 
boards Including: Mental Health Advisory Board, National Association of Counties, County Supervisors Association 
of Callfornla, Callfornla Coastal Commission, and Health Systems Agency Governing Board. 

Supervisor WIii iams wlll be Vice-Chairman of the Board of Supervisors In 1984 and It Is anticipated he wlll be 
Chairman of the Board In 1985. 
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STAFFII\G SCHEDULE 

Program: Leglslatlve Department: Board of Supervisors 
District Four 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1 .oo $ 46,221 $ 48,944 

0372 Confldentlal Investigator 3.00 3.00 50,385 48,963 

0373 Confidential Investigator II 4.00 5.00 99,410 145,163 

AdJ ustments: 
County Contributions and Benefits $ 55,B94 $ 48,614 
Salary Adjustments 18,094 7,000 
Salary Settlement Costs 0 18,260 

Total Adjustments $ 73,988 $ 73,874 

PROGRAM TOTALS: 8.00 9.00 $ 270,004 $ 316,944 
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PROGRAM: Leglslatlve, District 5 II 80101 MANAGER: Supervisor Paul Eckert 

Department: Board of Supervisors II 0050 REF: 1983-84 Final Budget - Pg: 351 

Authority: County Charter and State Constitution 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 225,463 $ 212,169 $ 254,250 $ 267,079 $ 310,332 

Services & Suppl les 9,684 8,416 8,966 9,629 13,250 

Fixed Assets 0 0 0 0 0 

Yeh I c I es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 235,147 $ 220,585 $ 263,216 $ 276,708 .$ 323,582 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 235,147 $ 220,585 $ 263,216 $ 276, 708 $ 323,582 

STAFF YEARS 8.50 7.50 8.50 8.50 9.50 

PROGRAM DESCRIPTION: 

The Fifth Supervlsorlal District Includes five cities and 1rost unincorporated territory generally referred to as 
North San Diego County. The Fifth District Supervisor ls an elected member of the Board of Supervisors, which ls 
the chief leglslatlve and executive body to the County of San Diego, responsible for administration of State laws, 
adoption and enforcement of local laws as deemed necessary~ and provision of various public services. 

The Fifth District Supervisor represents the Board of Supervisors on major regional bodies with far-reaching 
leglslatlve and flnanclal Impacts. These organizations Include North County Transit District Board, Reglonal 
Employment and Training Consortium, Local Agency Formation Commission and Health Systems Agency. 

The Fifth District Supervisor keeps tines of communications open with the publlc through a branch office In Vista 
and regularly scheduled fleld visitations In Fallbrook, Valley Center and Borrego Springs. He meets with city 
offlclals of the North County on a monthly basis and serves as Intermediary In matters of concern to private 
citizens and other local Jurisdictions (cities, special districts, and state agencies. 
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STAFFll'G SCHEDULE 

Program: Leglslatlve Department: Board of Supervisors 
District Five 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

0100 County Supervisor 1 .oo 1 .oo $ 46,221 $ 48,944 

0372 Confldentl11I lnvestlg11tor 3.00 3.00 46,661 51,480 

0373 Confldentl11I Investigator II 4.00 5.00 98,764 126,505 

Temporary Extr11 Help 0.50 0.50 8,350 17,160 

Adjustments: 
County Contributions and Benefits $ 40,009 $ 48,817 
Sal11ry Adjustments 27,074 0 
S11l11ry Settlement Costs 0 17,426 

TqhJ Adj us tments $ 67,083 $ 66,243 

PROGRAM TOTALS: 8.50 9.50 $ 267,079 $ 310,332 
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PROGRAM: Leglslatlve, General Office II 8010 MANAGER: Faye Benson 

Department: Board of Supervisors II 0060 REF: 1983-84 Final Budget - Pg: 353 

Authority: County Charter and State Constitution 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 43,769 $ 48,646 $ 52,754 $ 49,701 $ 68,300 

Services & Suppl les 10,167 10,396 7,878 14,834 15,630 

Fixed Assets 0 0 0 0 3,950 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 53,936 $ 59,042 $ 60,632 $ 64,535 $ ·87,880 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 53,936 $ 59,042 $ 60,632 $ 64,535 $ 87,880 

STAFF YEARS 3.00 3.00 3.00 •. 3.00 3.00 

PROGRAM DESCRIPTION: 

The General Office provides administrative/office support to the Board of Supervisors. 
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Program: Legislative 

Class Tltle 

0372 Conftdenttal Investigator I 
2730 Senior Clerk 

Adjustments: 
County Contributions and Benefits 
Salary Adjustments 
Salary Settlement Costs 

Total Adjustments 

PROGRAM TOTALS: 

STAFF I NG SOIEDULE 

Department: Board of Supervisors 
General Office 

BUDGET STAFF - YEARS SALARY Alf) BENEFITS COST 

198.3-84 1984-85 198.3-84 1984-85 
Budget Adopted Budget Adopted 

3.00 2.00 $ 44,291 $ 34,792 
o.oo 1.00 0 16,660 

$ 6,296 $ 13,892 
(886) 0 

0 2,956 

$ 5,410 $ 16,848 

3.00 3.00 $ 49,701 $ 68,300 
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OHEF ,ADMINISTRATIVE ()="FICE 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Central County $ 3,166,624 S 2,123,442 $ 2,310,921 $2,488,062 $ 3,330,731 
Adml n I strati on 

C/'D Special Projects 17,652 961,216 1,589,761 1,844,717 1,981,316 

Technology Development * 174,555 * 

Hazardous Waste 58,748 * * 0 0 

(SANDER) Resource 605,173 * * * * 
Recovery 

Disaster Preparedness 236,440 305,502 358,304 375,693 457,985 

Fire Protection 532,779 278,348 0 0 0 

Tota I D lrect Costs $ 4,617,416 $ 3,668,508 $ 4,258,986 $ 4,883,027 $ 5,770,032 

less Funding 609,470 623,784 979,834 I, 193,960 I, 136,800 

Net County Costs $ 4,007,946 $ 3,044,724 $ 3,279,152 $ 3,689,067 $ 4,633,232 

STAFF YEAAS 100.00 65.07 75.28 85.58 105.08 

FI xed Assets $ 6,406 $ 6,905 $ 0 $ 5,100 $ 0** 

* Included fn C/'D Special Projects 

- Fixed Assets are included In lndlvldual program costs. 
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PROGRAM: Central County Administration 

Department: Chief Administrative Office 

# 80103 

{I 0200 

MANAGER: Clifford W. Graves 

Ref: 1983-84 Flnal Budget: Pg. 355 

Authority: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the 
Board of Supervisors, to exercise administrative supervision over al I the affairs of the County except those of 
the Clv1I Service Commission, and the office of the Assessor, Superintendent of Schools, District Attorney, and 
Sheriff. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,742,554 $ 1,600,352 $ I, 712,379 $ 1,850,210 $ 2,544,505 

Service & Supplies 437,483 535,356 598,542 637,852 759,428 

other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 200 26,798 

New Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 13,413 12,266 0 0 0 

TOTAL DIRECT COSTS $ 3,166,624 $ 2,123,442 $ 2,310,921 $ 2,488,262 $ 3,330,731 

FUNDING $ 0 $ (1,994) (19,811) $ (13,000) (149,658) 

NET COUNTY COSTS $ 3,166,624 $ 2,121,448 $ 2,291,110 $ 2,475,262 $ 3,181,073 

STPFF YEARS 79.00 36.46 45.29 49.08 67.00 

PROGRH-1 DESrnlPTION: 

The Chief Administrative Officer Is the administrative head of the County, responsible for Countywlde admlnlstra-
tlve leadership, supervision and control, as wet I as the al location of resources within established Board of 
Supervisor's policy. 

The resources of the County must be managed and Impacts of State and Federal actions affecting Its activities 
must be assessed. Polley options must be presented to the Board of Supervisors In order to establish priorities 
and conmlt resources toward the advancement of the social, economic, legal, and environmental well-being of Its 
citizens. This requires the Chief Administrative Officer to have the capability to analyze budgets, legislation, 
economic trends, plans and the structure of the County government In order to deliver services In the most 
responsive and cost effective manner. 

I 983-84 ACTUAL : 

Central County Administration net cost Is 8% less than budget for the followlng major reasons: 

0 

0 

Salaries and benefits cost was down 8% due to the department's commitment for fund balance Improvement. 
Services and supplies cost was 7% under budget because lease/purchase of computer and word processing 
equipment was not completed and will be carried Into FY 1984-85. 

1984-85 ADOPTED BUDGET: 

Central County Administration (67.00 S.Y; $3,330,731) Includes the Executive Office, Office of Intergovernmental 
and Publlc Affairs, Labor Relations, Community Involvement Office, Financial Management, Contract Compliance 
Office, and Support Services. This program ts revenue offset by 4%. Salary settlement costs for 1984-85 In
creased this budget by $170,418. 
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PROGRAM: Central County Administration # 80103 MANAGER: Clifford W. Graves 

1984-85 ADOPTED BUDGET: (Continued) 

These functions are summarized below Indicating associated expenditures, revenues and staff years CE/R/SY), as wel I 
as a narrative explanation of changes. 

I. The Executive Office: 

0 1983-84 E/R/SY - $930,335/0/20.58 
0 1984-85 E/R/SY - $935,574/$149,658/21.0 
0 Provides central guidance and direction for CAO 1s overall operation. 
0 Provides support services to total CAO complex; budgeting, accounting, payrol I, personnel, word processing. 
0 Provides liaison to Board of Supervisors, al I departments and other Jurisdictions. 
0 Salaries and benefits decreased $58,000 due to Increase In salary savings, classification actions, and 

decrease of .6 staff year (Deputy Chief Administrative Officer). 
0 Net Increase of .4 staff year strengthens clerical support to CAO staff and departments. 
0 Overall Increase of $58,600 In services and supplies is due to $11,000 cost for maintalnance of 2 copiers 

previously budgeted In General Services, and overhaul and maintenance of aging office equipment; plus 
$21,600 for office expense, copy center/printing centralized to support services from other office 
activities; $26,000 budgeted for administrative services of an Urban Fellow. 

2. The Office of Intergovernmental and Public Affairs: 

0 1983-84 E/R/SY - $635,663/0/7.0 
0 1984-85 E/R/SY - $865,574/0/11.0 
0 Provides legislative program analysis and coordination. 
0 Provides liaison for Washington, o.c. and Sacramento representatives. 
° Cost is up 36% overall due to reorganization and strengthening of OIPA and lease/purchase of a computer and 

word processing desk unit for leglslative analysis. 
0 Major service expenditure is $371,400 tor Washington, D.C. and Sacramento Offices adjusted for renegotiation 

of contracts. 
• Increases 4.0 staff years at cost of $169,008 tor positions approved by the Board In mid-year 1983-84. 

3. The Labor Relations Office: 

0 1983-84 E/R/SY - $184,097/$13,000/3.0 
0 1984-85 E/R/SY - $274,684/0/4.0 
0 Activity Is mandated by Meyers, Mlllas, Brown Act. 
0 Provides col lectlve bargaining and lead negotiator services with employee organizations. 
0 Major service expenditure Is the $75,000 contract tor lead negotiator (Increased $15,000 over 1983-84). 
0 Participation and funding required for Arbitrators (Grievances) and Hearing Officers (Unfair Labor 

Practices, Representation, Petitions) (approximately $10,000). 
0 Increases our staff year by addition of an Associate Labor Relations Specialist position. 
° Fixed Asset cost is $500 for a recorder. 

4. The Community Involvement Office: 

0 1983-84 E/R/SY - $157,843/0/5.5 
0 1984-85 E/R/SY - $187,593/0/5.0 
0 Manages County-wide system for citizen committee participation In County policies and programs. 
0 Provides staff to 6 County committees and the Council of Committee Chairpersons. 
0 Administers the County's Volunteer Program; reflects 2.0 staff years approved In 1983-84 budget change 

letter; and an overall net Increase of $29,750 due to reclassltlcatlon of Citizen Participation Coordinator 
to Director of ComlllJnlty Involvement Office and 1984-85 salary settlement cost. 

0 Major expenses are $4,200 for capital lease of a computer approved In 1983-84 budget change letter, $4,000 
for staff and committee mileage reimbursements, and $2,000 for printing. 

0 Reduces .5 staff year to lower direct costs. 
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PROGRN-1: Central County Administration fl 80103 MANAGER: Clifford W. Graves 

5. The Flnanclal Management Office: 

0 1983-84 E/R/SY - $540,111/0/12.0 
0 1984-85 E/R/SY - $976,296/0/23.0 
0 Develops and administers the County's annual program budget. 
0 Oversees fiscal aspects of County programs and expenditures. 
0 Develops and administers the Capital Improvement Program budget. 
0 Budgeted level of services and supplies Is 30% below FY 1983-84 because purchase of a microcomputer 

$15,000) replaces a costly lease of a computer time-share program. 
0 Staffing reflects strengthed analytlcal capability. The Office Increases by 11.0 staff years at a cost 

of $427,000 (Includes 1 position added mid-year 1983-84). 

6. The Contract Compliance Office: 

0 1983-84 E/R/SY - $ 40,013/0/1.0 
0 1984-85 E/R/SY - S 91,010/0/3.0 
0 Activity was transferred from EOMO in April 1984 as a decentralized office under the CAO's direction. 
0 Provides contract compliance for small, minority and women-owned business. 
0 Provides oversight of construction contracts. 
0 Administers and enforces regulations affecting equal employment opportunities for employees of County 

contractors. 
0 Increases 2.0 staff years for positions authorized in FY 1983-84. 

PROGRJIM REVENUE BY SOURCE: 

Increased revenue In 1984-85 reflects efforts to retrieve the CAO's full costs. lnterfund charges will accrue the 
following estimated amounts. 

Source of Revenue 

lnterfund Charges 
Al r Po 11 ut ton Control 

District 
Library Fund 
Road Fund 
Airport Enterprise Fund 
Liquid Waste Fund 
Sol Id Waste Fund 

Recovered Expenditures 

TOT/JL 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$ 

0 
5,564 

11,021 
484 

1,693 
968 

81 

$ 19,811 

1983-84 1984-85 
Budget Adopted 

s $ 

0 1,710 
3,000 4,928 
7,750 79,031 

320 7,777 
1,310 40,580 

620 15,632 

$ 13,000 S 149,658 

1. Enhance the County's budget development process through automation of Impact analyses with respect to 
leglslatlve proposals and changes In State and local economic conditions. 

2. Identify, In conjunction with departments, a series of operational problems; and using Financial Management 
analysts as catalysts In a short term task force approach, resolve the problems. 

3. Provide labor relations training to department heads. 

4. Establlsh a computer network by Integrating all computer resources within the Chief Administrative Office. 
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1984-85 Final Budget 
STAFF I t-G SCHEDULE 

Program: Central County Administration Department: Chief Administrative Office 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget CAO Adoeted Budget CAO Adoeted 

Executive£ Labor Relations£ Conmun ltl Involvement£ 
Contract Come 11 ance 

2109 Chief Administrative Officer 1.00 1.00 $ 78,372 $ 78,103 
2206 Assistant Chief Administrative Officer 1.00 1.00 63,739 63,195 
2104 Deputy Chief Administrative Officer 1 .58 1.00 95,998 60,465 
2325 Director, Community Involvement Office o.oo 1.00 0 42,391 
2329 Principal Assistant to the CAO o.oo 1.00 0 38,458 
2305 Chief, Administrative Services 1.00 o.oo 38, 111 0 
2389 Senior Labor Relations Specialist 2.00 2.00 62,386 78,126 
2413 Ana I yst 111 o.oo I .OO 0 31,238 
2385 Associate Labor Relations Specialist 11 o.oo 1.00 0 39,997 
2419 Principal Asst., Ping. and Cont. Comp. o.oo 1.00 0 32, 148 
2302 Administrative Assistant II I 4.00 I 0 00 125,422 32,941 
2323 CAO Staff Assistant II I o.oo 3.00 0 91,914 
2326 Citizen Participation Coordinator 1 .oo o.oo 28,296 0 
2303 Administrative Assistant II 2.00 1.00 55,170 28,993 
2412 Ana I yst 11 o.oo 1.00 0 24,469 
2401 Equal Opportunity Officer I I 1.00 1.00 28,995 24,469 
2304 Administrative Assistant I 1.00 o.oo 22,209 0 
2759 Administrative Secretary IV 3.00 3.00 61,569 63,078 
2758 Administrative Secretary 111 o.oo I 0 00 0 17,856 
8801 Committee Staff Assistant 1.00 0 18,957 0 
3008 Senior Word Processing Operator 1.00 1 .oo 18,270 18,555 
2745 Supervising Clerk o.oo I 0 00 0 16,347 
2757 Administrative Secretary 11 1.00 o.oo 17,482 0 
2511 Senior Payrol I Clerk 1.00 ,.oo 17,228 17,493 
3009 Word Processing Operator 2.00 2.00 30,019 31,412 
2730 Senior Clerk 1.00 1.00 15,073 16,093 
2760 Stenographer 1.00 1.00 15,169 15,619 
2700 Intermediate Clerk Typist 1.00 2.00 13,907 26,854 
2510 Senior Account Clerk 1.00 1.00 13,822 15,613 
2494 Pa yro I I C I erk 1.00 1.00 12,352 15,164 
8802 Volunteer Resources Manager a.so o.oo 11,235 0 
2709 Departmental Clerk o.oo 1.00 0 9,870 
9999 Extra Help o.oo o.oo 15£900 0 

Subtotal 30.08 33.00 $ 859,681 $ 930,861 
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1984-85 Final Budget 
STAFFING SCHEDULE 

Program: Central County Administration Department: Chief Administrative Office 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget CAO Adopted Budget CAO Adopted 

Financial Management 

2161 Director, Financial Management 1.00 1.00 $ 53,728 $ 55,538 
2414 Ana I yst IV 3.00 o.oo 110,056 0 
2393 Financial Management Analyst 111 o.oo 4.50 0 163,026 
2413 Analyst 111 1.00 o.oo 222, 164 0 
2392 Financial Management Analyst 11 o.oo 13.00 0 398,294 
2391 Financial Management Analyst I o.oo 2.25 0 54,615 
2700 I ntermed I ate CI erk T yp I st o.oo 0.75 0 8,866 
2759 Administrative Secretary IV o.oo 1.00 0 17,723 
2758 Administrative Secretary Ill 1.00 o.oo 18,871 0 
9999 Extra Help o.oo 0.50 0 11,779 

Subtotal 12.00 23.00 $ 404,819 $ 709,841 

Off Ice of Intergovernmental and Public Affairs 

2276 Director, Office of Intergovernmental o.oo 1.00 $ 0 $ 46,585 
and Public Affairs 

2352 lnterjurlsdlctlonal Liaison Coord. 1.00 o.oo 45,869 0 
2309 Principal Legislative Coordinator 1.00 1.00 38,111 39,063 
2414 Ana I yst IV o.oo 1.00 0 36,326 
2413 Ana I yst 111 o.oo 2.00 0 62,475 
2324 Public Information Off leer 1.00 1.00 29,463 26,943 
2358 Senior Audio Visual Special 1st 1.00 1.00 24,934 25,585 
3818 Graphic Supervisor 1.00 1.00 23,454 24,040 
2758 Administrative Secretary Ill I .OO 1.00 18,871 17,855 
3009 Word Processing Operator 1.00 I .oo 15,059 15,706 
2700 Intermediate Clerk Typist o.oo I .OO 0 13,428 
2710 Junior Clerk Typist o.oo o.oo 0 0 

Subtotal 1.00 11.00 $ J 95,761 $ 308,006 

TOTAL 49.08 67.00 $1,460,261 $1,948,708 

Adjustments: 
County Contributions and Benefits 407,095 480,035 
Salary Settlement Costs 0 170,418 

Spec! al Payments: 
Salary Adjustment 5,147 45,332 
Salary Savings (22,293) (101,028) 
CRT/Word Processing 1,040 

Total Adjustments 389,949 595,797 

PROGRAM TOTALS: 49.08 67.00 $1,850,210 $2,544,505 
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PROGRIM: CKJ Spec! al Projects 

Department: Chief Administrative Office 

I 87131 

I 0200 

MANAGER: R 1 chard w. Jacobsen 

Ref: 1983-84 Final Budget - Pg: 358 

Authority: County Charter Section 703 mandates the Chief Administrative Officer, under the direction of the 
Board of Supervisors, to exercise admtnlstratlve supervision over al I the affairs of the County except those of 
the Civil Service Commission, and the offices of the Assessor, Superintendent of Schools, District Attorney and 
Sheriff. Board action on January 27, 1981 (51) estabttshed the Sate and Lease Project. The Committee on Downtown 
Court Use was established by Board action on September 30, 1981 (24) and reconvened by action on October 18, 1983 
(18>. The Otay/Border and Water Independence Projects were authorized by Board action on September 15, 1981 
(126) and June 9, 1982 (8). The County Telephone System Project was authorized by Board actions on February 8, 
1983 (65), March I, 1983 (69), and March 15, 1983 (75). This project has been oonsolldated with the Technology 
Development Unit to form the Office of Compunlcatlons. The Office of Resource Recovery was authorized by Board 
actions on April 4, 1977 (27), August 12, 1980 (89), and August 29, 1981 (64); Sol Id Waste Management and Resource 
Recovery Act 1972. Government Code 66,700 et seq. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

s 
Salaries & Benefits s 255,006 s 698,813 s 797,143 s 1,009,030 s 1,192,094 

Services & Suppl !es 426,567 826,659 785,118 1,010,242 779,782 

Other Charges 0 0 7,500 0 0 

Fixed ~sets 0 880 0 0 9,440 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 (593,057) 0 0 0 

TOTN... DIRECT COSTS s 681,573 s 933,295 s 1,589,761 s 2,019,272 s I, 981,316 

FUNDING s (450,696) s (324,328) s (690,081) s (900,960) s (692,142) 

NET COUNTY COSTS s 230,877 s 608,967 s 899,680 s 1,118,312 s 1,289,174 

STAFF YEAAS 1.00 19.08 19.54 25.50 27.08 

Pf.:RFORMN-lCE INDICATORS: 

These projects do not Involve direct services, or repetitive or quantifiable tasks, and therefore do not lend 
themselves to performance Indicators. 

PROGR~ DES~IPTION: 

This program consists of the following: (1) Office of Special Projects; (2) Office of Compunlcatlons; (3) Office 
of Resource Recovery; (4) Criminal Justice; (5) County costs for certain memberships and special services. 

1. Office of Special Projects: This Includes Sale and Lease (SAL>, Otay/Border and Water Independence projects, 
special studies and economic development related to the unincorporated area, and staff support to the Com
mittee on Downtown Court Use and Committee on North County Court Use. The Board of Supervisors has Identified 
certain County-owned properties as potential sources of revenue through a program of development, leas Ing and 
sales to augment the County General Fund. A Board subcommittee provides llalson between SAL staff and the 
ful I Board. The court space committees are planning for accom11Ddatlng growth In courts and court-related 
functions. The Board has also Identified Otay Mesa as a major area of economic development through the year 
2000, and water Independence as a mi,jor goal to reduce the County's rel lance on Imported water. This office 
provides staff assistance to the Chief Administrative Officer and Board of Supervisors In support of the 
County's goals and objectives related to these prqjects. 
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PROGRAM: CAO Special Projects # 87131 MANAGER: Richard W. Jacobsen 

PROGRAM DESCRIPTION: 

2. Office of Compunications: This consists ,of the Voice System project and the Data System project. Voice 
Systems project staff are reviewing and updating plans to acquire a County-owned telecommunlcatlons system to 
serve the County's voice, data and video needs. The Data System project, formerly Identified as the Techno
logy Development Unit, Involves responslbl llty for planning and al locating Electronic Data Processing as a 
scarce resource. Location of this project In the Chief Administrative Office gives the Board of Supervisors 
and department managers a centralized control point for managing and utilizing the County's existing and 
emerging automated resources. It also assists the CAO and the Board of Supervisors in establishing resource 
priorities from a Countywlde perspective. 

3. Office of Resource Recovery: The San Diego Energy Recovery (SANDER) Project Is a waste-to-energy disposal 
facl llty which wll I process 657,000 to 680,000 tons of municipal waste annually and produce and sel I electri
city. The SANDER Project Is maximizing the experience, technical expertise and flnanlcal resources of private 
enterprise by contracting with a private firm to finance, construct, operate and own the tacl llty. The 
facl llty wl II be located In the San Diego urban area and wll I dispose of approximately 60% of San Diego's 
waste ln an economically and ecologically sound manner. The County and City of San Diego entered Into a Joint 
Powers Agreement In October 1981, to create the San Diego Energy Recovery Authority to direct the Project. 
The governing board of the Authority consists of two City of San Diego Councl I members and two members of the 
County Board of Supervisors. 

4. Criminal Justice: This unit provides the Chief Administrative Officer and the Board of Supervisors with 
Information to aid in policy and fiscal decision making related to criminal justice. Also, this unit provides 
coordination of long-range planning for facilities and operations. 

5. Memberships and Special Services: This consists of County costs tor an Independent audit, bond counsel, Auto
mated Regional Justice Information System (ARJISl, and membership in the National Association of Counties, 
Southern Cal itornla Regional Association of County Supervisors, and County Supervisors Association of 
California. 

1 983-84 Actua I 

Estimated actual costs, funding and staff years differ significantly from 1983-84 Budget amounts for the toilowlng 
reasons: 

Office of Special Projects: Estimated actual costs are lower than budgeted due to reduction In level of profess
ional/special services. Increase in funding reflects receipt of revenue that was budgeted but not received in FY 
82-83. The budget was adjusted to transfer $19,500 to Central County Administration-Program to fund an Urban 
Fe I low. 

Office of Compunicatlons: Estimated actual costs and staff years tor the Voice System Project (Telephone System 
Project) are lower than budgeted due to Board direction on September 21, 1983 to revise existing system specifica
tions, resulting In lower project costs In the current year, while shifting some of these costs to FY 84-85. 
Estimated actual costs tor the Data System Project (Technology Development Unit) are lower than budgeted due to 
project reorganization and use of personnel temporarily loaned from other departments (OES, Probation, EDP 
Services). 

Expenditure reductions of $189,000 are offset by corresponding reductions In funding. 

Office of Resource Recovery: Estimated actual costs tor salaries and benefits are lower than budgeted due to a 
mid-year vacancy ln an Analyst II position, which was left unfll led to reduce net County cost. The Administrative 
Secretary I II promoted to another department and temporary contract help was used pending appointment of a 
replacement. Temporary contract help represents .02 staff years. 

Estimated actual costs for services and supplies are lower than budgeted because funds encumbered for consultant 
serv Ices w I II not be expended unt ii next f I sea I year. 
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PROGRAM: CAO Special Projects I 87131 MANAGER: Richard W. Jacobsen 

1984-85 ADOPTED BUDGET: 

Summarized below are major activities of the CAD Special Projects Program. 

1. Office of Special Projects (11.00 SY; $761,221) Includes Sale and Lease, Otay/Border and Water Independence 
Projects, and speclal studies and economic development related to the unincorporated area. Major tasks for 
FY 84-85 are to: 

- Continue to manage the County's Interest In developing the CPC parking lots by obtaining EIR certification 
and project approval from City, State Coastal Commission and State Lands Commission regulatory review 
channels. 

- Develop revenue generation plans for Edgernoor and Vauclaln Point properties, and Initiate feasibility and 
market studies on other potential revenue generating projects as requested by the SAL Committee. 

- Provide staff support for efforts to resolve anticipated space problems of the downtown and North County 
courts. 

- Provide staff support and coordination for the CAO and Board of Supervisors on matters related to economic 
development of the Otay Mesa/Border area of the County, Including liaison with County departments, other 
cities, State and Federal governments and private Interest. 

- Conduct special analyses related to redevelopment proposals and unincorporated area economic development. 

- Investigate the regional water supply situation as directed by the Board of Supervisors pursuant to recom-
mendation of the Water Independence Technical Advisory Committee, Including water reclamation/reuse, local 
ground water development, desalinization and leglslatlve review. 

One staff year for CAO Project Manager Is deleted since all activities have been consolidated under one 
manager to make more effective use of staff resources. One staff year for Analyst II Is added for special 
analyses and economic development activities. Several positions are suggested for reclasslflcatlon to reflect 
more accurately the duties of the positions. 

Revenues show a reduction from FY 83-84 (see discussion of Program Revenue by Source>. Expenditures are 
offset 14% by program revenue. 

2. Office of Compunications (8.00 SY; $544,038) combines two closely related projects: the Voice System Project 
(formerly referred to as the Telephone System Project) and the Data Systems Project (formerly the Technology 
Development Unit). Major tasks for FY 84-85 are to: 

- (Voice Systems) Select a vendor and award a contract for a County-owned telephone system, and oversee and 
coordinate the telephone system lnstal latlon. 

• (Data Systems) Complete a needs assessment of data processing sytems for al I County departments and 
offices, recommend priorities and begin Implementation of systems, Identify sources of funding for necessary 
hardware and software, and provide staff support to the Electronic Data Processing Advisory Board. 

Several positions are reclassified as a result of combining the two projects and to reflect more accurately 
the duties of the positions. 

All costs of the Voice Systems Project are reimbursed from the Telephone System Acquisition Fund. Revenues 
are expected to be approximately $45,000 above estimated actual for 1983-84, reflecting the difference In 
program costs. 
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PROGRAM: CAO Spec I al Projects II 87131 MANAGER: Richard W. Jacobsen 

3. Office of Resource Recovery (5.50 SY; $285,255) Is a cooperative project between the County and the City of 
San Diego, and also lnvolvlng local government and private Industry. Major tasks for FY 84-85 are to: 

- Direct, coordinate and perform all tasks tor the execution and administration of the SANDER Project con
struction, operations, financing and lease agreements, and for the Issuance and sale of Industrial develop
ment bonds to finance the project. 

- Prepare studies necessary to ass It In obtaining property tor SANDER site. 

- Cooperate and provide technical environmental and regulatory data to finalize the siting process through the 
California Energy Commission. 

One staff year for Analyst II Is deleted. General Administrative tasks tor the SANDER Office will be absorbed 
by existing staff and the proposed private owner/operator wlll assume more of the public Information 
function. 

Net County Costs show a reduction of 85% compared to the 1983-84 Budget as a result of a reduction In staff 
and the elimination of new consultant service contracts In 1984-85. 

4. Criminal Justice (2.58 SY: $198,245) major task Is to: 

- Develop strategies to review and analyze the Criminal Justice System In the context of the County's goal of 
creating a comprehensive criminal Justice system which al lows tor local control of the detention/Judicature 
process. 

This new project has 5 authorized positions and 2.58 staff years In FY 1984-85. Services and Supplies are 35% 
($70,000) of the total budgeted cost. 

5. Memberships and Special Services (10.00 SY; $192,557) consists of County costs tor: 

Independent Audit 
- Bond Consultant 
- Automated Regional Justice Information System (ARJIS) 
- National Association of Counties 
- Southern California Association of County Supervisors 

$ 95,000 
14,000 
57,881 
24,826 

850 

The ARJIS cost Is tor the second year of a contract with SANDAG to develop a regional clearinghouse tor 
criminal Justice system Information. The cost wll I be offset by AB 189 revenue. 

PROGRAM REVENUE BY SOURCE: 

Discussion: Revenue from Harbor Square Associates Is received In accordance with terms of the CAC Development 
Project Option to Lease. The County's Economic Development Adminlstatlon (EDA) 302(a) planning grant expired 
3/31/84. CDBG revenue of $15,000 tor FY 84-85 ,represents a carryover of unspent funds from FY 83-84. Revenue 
from the Edgemoor Development Fund Is for staff work on the Edgemoor Plan during FY 84-85. AB 189 revenue offsets 
contract costs tor ARJIS. The Telephone Project costs are relmburseable from the Certificates of Partlclpoation 
which were Issued In 1982 to finance the acquisition of a telephone system. The Trust Fund (City of San Diego, 
Prior FY) reflects revenue received In a prior fiscal year which will offset payments on consultant contracts as 
those payments are made out of the prior year services and supplies account. The Trust Fund (City of San Diego, 
Current FY) reflects FY 84-85 revenue that wll I be used to offset staffing costs. The $60,000 Energy Technology 
grant was awarded to the SANDER Project by the Urban Consortium Energy Task Force to study financing alternatives 
tor privately owned waste-to-energy facilities. 
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PROGRAM: CAO Specl al Projects 

Source of Revenue 

Harbor Square Associates 
EDA 302(a) Planning Grant 
Commun I ty Development Block Grant 
C!!pltal Outlay Fund 
Edgemoor Development Fund 
SB 668 
Telephone System Acquisition Fund 
Trust Fund (C lty of San Diego-Prior FY) 
Trust Fund (City of San Diego-Current FY) 
Grant (Urban Consortium-Energy Task Force) 
,a 189 
lnterfund Ch!!rges 

Road Fund 
Llbrl!ry Fund 

Other 
TOTAL 

1984-85 C8JECTIVES 

Sale and Lease (SAL): 

I 87131 

1983-84 
Actu!! I 

$140,869 
49,100 
50,401 
21,640 

0 
7,500 

147,433 
108,548 
150,000 

10,180 
0 

2,500 
1,000 

910 
$690,081 

tMNAGER: Richard w. Jacobsen 

1983-84 1984-85 
Budget Adopted 

s 96,000 $ 69,655 
37,000 0 
76,000 15,000 

0 
0 20,000 
0 0 

400,000 266,406 
141,960 53,200 
150,000 150,000 

0 60,000 
0 57,881 

0 0 
0 0 
0 

$900,960 $692,142 

1. Continue management of the County's Interest In develop Ing the C/IC, parking lots, Including management of the 
EIR revisions, processing project documentation through the City of San Diego, Coastal Commission and State 
Lands Commission regulatory review channels, ensuring maximum Input from the Board of Supervisors on architec
ture and design Issues, and meeting the time schedule set forth In the Harbor Square Option to Lease and Lease 
Agreement. 

2. Prepare an acceptable development and revenue generation plan for the Edgemoor property under terms of the 
Memorandum of Agreement with the City of Santee. 

3. Perform the required tasks for disposition of the Vauclaln Point property. 

4. Provide continued staff support for efforts to resolve downtown and North County courtroom and court-related 
space problems, and coordinate efforts with detention facllltles committee. 

5. Initiate te!!slblllty and market studies on !!pproprlate revenue generating projects as requested by the SAL 
Committee, e.g., Downtown Office Building (Front and ''B") and South County Regional Center Office Bull ding. 

Water Independence: 

1. Ma I nta In 11 a I son w I th the County Water Author I ty to: C 1) work cooperat Ive I y on I eg Is I at Ive Issues of benef It 
to the region; and (2) evaluate new technologies. 

2. Implement recommendations of the Technical Advisory Committee as directed by the Board of Supervisors, In 
cooperation with local water agencies. 

3. Implement the revised scope-of-work tor the City/County Water Reuse Grant program. 

4. Provide continuing liaison on behalf of the County with the San Diego Regional Water Reclamation Agency. 

otay/Border - Economic Development: 

1. Maintain cooperation among County, City of San Diego, State and private Interests re the development of Otay 
Mesa, Including efforts to resolve land use planning Issues, provide adequate sewer capacity, finance Infra
structure and develop a marketing strategy. 
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PROGRN-1: CK) Specl al Projects I 87131 MANAGER: Richard w. Jacobsen 

Otay/Border - Economic Development: 

2. Continue to work with the City of San Diego to expedite annexation of the West Mesa. 

3. Conduct special analyses related to redevelopment proposals and unincorporated area economic development. 

4. Provide staff support to the Foreign-Trade Zone CFTZ) Task Force In evaluatlng the feasibility of a FTZ for 
San Diego County. 

5. Provide staff support to the Overall Economic Development Program (OEOP) General COllllllttee In preparing the 
OEDP Annual Report, In order to maintain ellglblllty for the region's public agencies for Economic Development 
Administration grant funding. 

Voice System Project: 

1. Execute a contract for the lnstal latlon of the remainder of the County's proprietary telec0fl1llunlcatlons 
system. 

2. Complete 25% of the lnstal latlon of the County's proprietary telecorrrnunlcatlons system. 

Data System Project: 

1. Implement the Board of Supervisors actions on the recommendations resulting from the Deloitte, Haskins and 
Sel Is study. 

2. Continue refinement of the County's EDP support requirements, and begin Implementation of highest priority 
projects. 

3. Identify sources of funds needed to Implement an EDP support plan. 

4. Provide staff work necessary to support the EDP Advisory Board. 

Resource Recovery (SANDER) Project: 

1. Complete the purchase or exchange of property with the Navy for the SANDER site at the Miramar landfill. 

2. Assist the private owner/operator In negotiating a flnal energy agreement with SDG&E. 

3. Execute construction and service contracts between the City of San Diego and the proposed private owner/ 
operator after review by the SANDER Authority Board. 

4. Facllltate the Issuance of California Pollution Control Financing Authority bonds for construction of the 
SANDER facl I I ty. 

Criminal Justice: 

1. Develop a long-range plan to meet projected adult detention system needs. 

2. Identify potential revenue sources. 

-418-



STAFFING SCHEDULE 

Program: CNJ Special Projects Department: Chief Administrative Ottlce 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Cless Tltle Budget Adoeted Bud~t Adoeted 

SALE ANO LEASE (SAL) GROUP 1 OTAY/130RDER 
At() WATER I NOEPENOEl'C E PROJECT 

2202 CAO Projects Manager o.oo 1.00 s 0 $ 52,248 
2323 CAO Projects Manager II 1.00 o.oo 48,733 0 
2322 CAO Projects Manager I .OO o.oo 44,983 0 
2414 Ana I yst IV I .oo 1.00 35,412 38,466 
2347 Capita I Projects Coordinator o.oo I .OO 0 36,326 
5570 Sen I or Rea I Property Agent 2.00 2.00 58,214 64,508 
3550 Senior Planner 1.00 I .OO 32,594 33,114 
3514 Environmental Management Specialist 111 I .OO o.oo .30,316 0 
2413 Analyst 111 o.oo 2.00 0 61,276 
2412 Ana I yst 11 2.00 I .OO 46,991 27,742 
2758 Administrative Secretary 111 I .OO ,.oo 18,871 19,364 
3008 Senior Word Processing Operator o.oo 1.00 0 15,654 
27.30 Sen I or C I erk --1:..Q.Q. o.oo 151 777 0 

Sub-Total 11.00 11.00 s 331,891 s 348,698 

OFF ICE OF COMPUNICATIONS 

2202 CAO Projects Manager o.oo I .oo $ 0 s 46, 124 
2323 CAO Projects Manager II 2.00 o.oo 90,628 0 
2471 EDP Systems Manager o.oo I 0 00 0 43,596 
2499 Principal Systems Analyst 1.00 1.00 37,667 39,902 
2525 Sen I or Systems Ana I yst I .OO o.oo 33,341 0 
2414 Analyst IV I .OO 2.00 35,412 75,389 
2302 Administrative Assistant 111 I .OO o.oo 29,856 0 
2758 Administrative Secretary 111 o.oo 1.00 0 15,463 
2757 Administrative Secretary II I 0 00 o.oo 14,753 0 
9999 Extra Help ....l.:..QQ. 2.00 311600 601000 

Sub-Total 0.00 0.00 s 273,257 s 280,474 

CRIMINAL JUSTICE 

2202 CAO Projects Manager o.oo o.58 $ 0 $ 26,894 
2412 Analyst IV o.oo 0.50 0 17,312 
2413 Analyst 111 o.oo 0.50 0 14,599 
2414 Ana I yst 11 o.oo 0.50 0 11,664 
2758 Administrative Secretary 111 ~ ~ 0 71793 

Sub-Total o.oo 2.58 s 0 s 78,262 
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STAFF I~ SCHEDULE 

Program: CAO Speclal Projects Department: Chief Admlnlstatlve Office 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

OFFICE OF RESOURCE RECOVERY (SANDER) 

2202 CAO Projects Manager o.oo I 0 00 $ 0 $ 46,113 
3750 Solid Waste Program Manager 1.00 o.oo 40,400 0 
3729 Senior Mechanical Engineer I 0 00 I 0 00 39,873 40,865 
7084 Chief, Solid Waste Operations 1.00 I .OO 33,384 33,927 
2413 Analyst 111 I .OO 1.00 32,120 32,941 
2412 Ana I yst 11 1.00 o.oo 28,296 0 
2758 Administrative Secretary ll I I .OO I 0 00 I 8,871 19,364 
9999 Temporary Extra Help 0.50 0.50 5,750 5,750 

Subtotal 6.50 5.50 $ 198,694 $ 178,960 

TOTAL $ 803,842 $ 886,394 

Adjustments: 
County Contrl but Ions and Benet Its $ 187,774 $ 210,070 
Sa I ar y Sett I ements Costs 0 32,456 

Speclal Payments: 
Premium Overtime 1,500 I, 500 
Salary Adjustment 15,914 60,965 
Premium Amounts 0 709 

Total Adjustments $ 205,188 $ 305,700 

PROGRAM TOTALS: 25.50 27.08 $ I ,009,030 $1,192,094 
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PROGRAM: DISASTER PREPAREDNESS 

Department: Chief Administrative Officer 

# 31519 

0200 

MANAGER: DANIEL J. EBERLE 

Ref: 1983-84 Final Budget: Pg. 365 

Authority: Article 9, Chapter 7, Title 2, California Government Code: Division I, Title 5, San Diego code, To 
provide for the preparation and carrying out of plans for the protection of persons and property in the event of 
an emergency. 

COSTS 

Salarles & Benefits 

Services &Supplies 

Other Charges 

Fixed Assets 

Veh le I es/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUl'«J ING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Emergency Plans, New & Revised 
- Count 

Emergency Plans - Member Cities 
County-wide Disaster Exercises 
Emergency Training Sessions 
Days of 24 Hr. Operation 

*Combined City and County Plans 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

226,998 

9,442 

0 

1,678 

0 

0 

$ 238,118 

(158,241) 

$ 79,877 

9.20 

55* 

N/A 
2 

44 
N/A 

$ 

1982-83 
Actual 

276,035 

29,467 

0 

6,061 

0 

0 

$311,563 

(266,437) 

$ 45,126 

9.53 

55* 

N/A 
2 

60 
5 

1983-84 
Actual 

$331,225 

27,079 

0 

0 

0 

0 

$358,304 

(269,942) 

$ 88,362 

10.45 

11 

70 
2 

81 
0 

1983-84 
Budget 

$ 347,093 

28,600 

0 

4,900 

0 

0 

$ 380,593 

(280,000) 

$ 100,593 

11.00 

34* 

N/A 
3 

75 
5 

$ 

1984-85 
Adopted 

379,535 

31,250 

0 

2,000 

45,200 

0 

$ 457,985 

(295,000) 

$ 162,985 

11.00 

9 

56 
4 

75 
5 

To provide natural and human caused disaster related technical services and education which wlll assist citizens, 
government agencies and other public organizations prior, during, and after local emergencies proclaimed by the 
Board of Supervisors, States of Emergency proclaimed by the Governor and major disasters or States-of-War pro
claimed by the President. To meet these needs, the Unified San Diego County Emergency Services Organization, 
consisting of the County and sixteen (16) cities, functions under a Joint powers agreement and is regional in 
scope. Under the pr6vislons of this Unified Emergency Agreement, ODP employees provide such technical services as 
the development of regional disaster recovery programs, publlc education, surplus and inventories, hazardous 
material safety training and radiological Incident response. 

1 983-84 ACTUAL: 

Actual net costs of this program were less than budgeted, primarily because of staff vacancies during the year. 
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PROGRAM: DISASTER PREPAREDNESS fl 31519 

1984-85 ADOPTED BUDGET: 

The primary actfvltles of this program are summarfzed befow: 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

$380,595/$280,000/11.0 
$457,985/$295,000/11.0 

MANAGER: DANIEL J. EBERLE 

1. SONGS - refers to speclalfzed San Onofre Nuclear Power Generating Plant emergency plannfng activities. 

2. Planning refers to the development, review and revision of the County's emergency plan and annexes as well as 
such other emergency plans as the Flood, Earthquake and Hazardous Materials Plans. This acftlvlty also 
assists the cities within the County In developing and maintaining compatible plans. 

3. Operations refers to activities which maintain overal I preparedness for disasters or are Involved In respond
Ing to and mltlgatfng the effects of emergencies and disasters, Specific operational activities Include: 

- conductfng exercises 

- operating Federal Surplus Property System 

- distribution of sandbags 

- public education 

- maintaining emergency communications system 

- coordinating response to disasters and emergencies 

PROGRAM REVENUE BY SOURCE: 

Discussion: The Federal Government through the State Office of Emergency Services funds approximately 50% of 
program safarles; SB1473 authorfzes recovery of costs associated with San Onofre Nuclear Generating 
Statfon (SONGS) Emergency Plannfng ($15,500 of the SONGS revenue ls for budgeted communications 
equipment); and the fncorporated cities In San Diego County are signatories to a Joint Powers 
Emergency Services Agreement. Under the terms of the agreement, the cities contribute to the 
program. 

Civil Defense Administration 
SONGS 
City Shares 
Other 

Total 

1984-85 OBJECTIVES: 

$ 

$ 

1983-84 
Actual 

145,024 
25,074 

104,885 
(5,041) 

269,942 

1983-84 1984-85 
Budget Adopted 

$ 140,000 $ 150,000 
50,000 45,000 
90,000 100,000 

0 0 

$ 280,000 $ 295,000 

1. Develop, revfse or update 9 County plans fncludlng the Hazard Vulnerability Analysis and planning for the 
disabled and elderly, and review 56 city pf ans. 

2. Conduct 2 major and 2 minor disaster exercises based upon a flood, earthquake, hazardous material spill, and 
nuclear power plant accident. 
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PROGR ,tf,1: D I SAS TER PREP AAEDt-E SS I 31519 MANAGER: DANIEL J. EBERLE 

1984-85 OBJECTIVES (Continuation): 

3. Achieve 40% completlon of program to upcktte County's RADEF system, lncludlng a Radlologlcal Intelligence 
Annex, provided. essentlal FEMA cktta and support Is received. 

4. Deliver 75 presentations to educational and civic groups with emphasis on school programs. 

5. Implement training programs for city and county employees for response to emergencies at work and home. 

6. Continue to Improve communication and warning systems by developlng and Improving emergency communication 
alternatlves to the telephone. 

7. Place an additional 50 LIFE receivers In service throughout the County, continuing to place particular 
emphasis on schools. 

8. Maintain a 24 hours per day state of readiness for responding to emergencies and disasters. 
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STAFFING SCHEDULE 

PROGRAM: DISASTER PREPAREDNESS MANAGER: DANIEL J. EBERLE 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

23IO Director, Office of Disaster Preparedness 1.00 1.00 $ 33, 741 $ 39,063 
2302 Administrative Assistant I I I 1.00 1.00 29,856 32,941 
5865 Disaster Preparedness Operations Officer II 5.00 6.00 132,926 158,808 
5866 Disaster Preparedness Operations Off leer 1 .oo o.oo 21,987 0 
2620 Property & Salvage Coordinator 1.00 1 .oo 17,753 18,925 
3008 Senior Word Processing Operator o.oo 1.00 0 15,654 
2750 Senior Clerk 1.00 o.oo 14,752 0 
2700 Intermediate Clerk 1.00 1 .oo 13,255 14,128 

SUBTOTAL 11.00 11.00 $ 264,270 $ 279,519 

ADJUSTMENTS: 
County Contributions & Benefits 68,146 78,943 
Salary Settlement Costs 0 10,073 

SPECIAL PAYMENTS: 
Stand-by 6,000 10,000 
Word Processing 1,040 0 
Salary Adjustments 7,637 1,000 

TOTAL ADJUSTMENTS $ 82,823 $ 100,016 

PROGRAM TOTALS: 11.00 11.00 $ 347,093 $ 379,525 
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CIVIL SERVICE COMMISSION 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actua I Actual Budget Adopted 

Personnel Services $ 113,843 $ 120,955 $ 176,542 $ 175,881 $ 199,976 

Tota I Dl rect Costs $ 113,843 $ 120,955 $ 176,542· $ 175,881 $ 199,976 

Less Funding 0 2,220 C 24,369} 17,606 24,278 

Net Program Cost $ 113,843 $ 118,735 $ 152,173 $ 158,275 $ 175,698 

Staff Years 4.00 3.50 4.00 4.00 4.00 

Ft xed Assets 
(Centra I Purchas Ing) $ 0 $ 0 $ 0 $ 800 $ 0 
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION # 81201 MANAGER: LARRY COOK 

Department: CIVIL SERVICE COMMISSION # 0450 REF: 1983-84 FI na I Budget Pg: 369 
Author I ty: Article IX, Section 903, San Diego Charter 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actua I Budget Adoeted 

COSTS 
Safari es & Benef Its $ 117,756 $ 124,210 $ 157,716 $ 163,323 $ 176,524 

Services & Supp 11 es 7,012 9,653 18,826 12,558 21,952 

F I xed As sets 0 0 0 0 I ,500 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements (10,925) (12,908) 0 0 0 

TOTAL DIRECT COSTS $ 113,843 $ 120,955 $ 176,542 $ 175,881 $ 199,976 

FUND! NG $ 0 $ (2,220) $ (24,369) $ (17,606) $ (24,278) 

NET COUNTY COSTS $ 113,843 $ 118,735 $ 152,173 $ 158,275 $ 175,698 

STAFF YEARS 4.00 3.50 4.00 4.00 4.00 

PERFORMMCE INDICATORS: 

Workload 

Hearings 30 43 65 55 55 
Comm. Investigations 35 15 29 25 25 
Staff Investigations 82 53 93 100 100 
Admln. Review 224 466 376 500 300 

(Agenda Items - Contracts) 

PROGRAM DESCRIPTION: 

To carry out the Charter requirements of the Civil Service Commission through review, Investigation and appellate 
authority In matters Involving discipline, selection, discrimination, Civil Service Rules and contracts. The 
Commission Is responsible for hearing and/or investigating appeals/complaints/requests In order to protect the 
merit basis of the personnel system. Current C9unty emplo)'8es, applicants and private citizens, as wel I as the 
County as a whole, benefit from the services. 
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PROORAM: PERSONt-EL SERVICES, CIVIL SERVICE COMMISSION # 81201 MANAGER: LARRY COOK 

1 983-84 ACTUAL: 

The $6,268 difference between 1983-84 Budget and 1983-84 Actuals Is chiefly the result of a mid year addition of 
appropriations to pay tor outside private attorney services. 

The 1983-84 budget reflects a $10,000 mid-year appropriation Increase to provide outside private attorney services 
tor ongoing lltlgatlon. There Is also an Increase ot $5,618 In anticipated revenues up from the $17,606 amount 
orlglnally budgeted. 

1984-85 ADOPTED BUDGET: 

The 1984-85 Adopted Budget allows the Clvlf Service Commission to fulfill Its requirement to protect the merit 
basis of the personnel system and to be the administrative appeals body tor the county In personnel matters 
lncludlng: discipline of classified employees, the selectlon process, complalnts of discrimination, charges flied 
by a citizen against a person In the classltled service contract review and review of the Clvl I Service Rules. 

PROGRAM REVENUES BY SOUR::E: 

The only revenue accruing to the program comes from charges made to the Road Fund, Library Fund, Air Pollution 
Control District, Airport Enterprise, Solid Waste and Liquid Waste Funds. The estimated $24,278 amount Is up from 
Si7,606 In the 1983-84 budget In direct refatlonshlp to the Increase In overal I proposed budget and 1983-84 
estimated actual. 

1983-84 1983-84 1984-85 
Actual Bud51et Adoeted 

Road Fund $ 12,587 $ 9,195 $ 12,440 
APCD 0 1,380 2,488 
LI brary 5,034 4,387 5,225 
Other 61748 21644 41125 

Total $ 24,369 $ 17,606 $ 24,278 

1984-85 Cl3JECTIVES: 

The Commission's objective In 1984-85 tlscal year Is to continue to meet all legal requirements stated In the 
County Charter, I.e., dlsclpllnary appeal hearings, hearings on appeal of the personnel selection process, 
in~estfgatlons, contract review, administrative review and Investigation and revision of rules, as needed. 100% 
al I' matters received tor Commission action wl 11 be completed In a timely manner In accordance with C ivi I Service 
Rules, pollcles and procedures. 
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STAFFING SCHEDULE 

Program: Personnel Services, Clvl I Service Commission Department: Civil Service Commission 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

0445 Civil Service Commission Members o.oo o.oo $ 9,000 $ 9,000 
0450 Hearing Off i car CC SC) o.oo o.oo 10,000 10,000 
0446 Executive Officer (CSC) 1.00 1.00 41,161 41,161 
2412 Analyst I I 1 .so 1.so 38,159 45,451 
2753 CSC Secretary 1.00 I 0 00 21,349 21,985 

Ex1"ra Help .so .so 10£000 10£000 

TOTAL SALARIES 4.00 4.00 $ 129,669 $ 137,597 

Adjustments: 
County Contr I but Ions & Benet Its $ 32,155 $ 31,029 
Salary Adjustment 1,499 0 
Salary Settlement Amount 0 7£898 

Total Adjustments $ 33,654 $ 38,927 

PROGRAM TOTALS 4.00 4.00 $ 163,323 $ 176,524 
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CLERK OF THE BOARD OF SUPERVISORS 

1981-82 1982-83 1983-84 1983-84 1984-85 

Actual k:tual Actual Budget Adopted 

Reporting/Staff Services $ I, 131,116 $ 970,761 $ 975,386 $ 1,046,686 $ 1,211,618 

Total Direct Costs $ I, 131,116 $ 970,761 $ 975,386 $ I ,046,686 $ 1,211,618 

Less Funding $ 33,897 $ 31,189 $ 79,457 $ 71,200 $ 140,000 

Net County Costs $ 1,097,219 $ 939,572 $ 895,929 $ 975,486 $ 1,071,618 
<Without Externals> 

STAFF YEARS 49.38 39.42 35.10 39.80 43.20 
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PROGRAM: REPORTING/STAFF SERVICES 

Department: CLERK OF THE BOARD OF SUPERVISORS 

ti 80102 

ti 0130 

MANAGER: PORTER D. CREMANS 

Ref: 1983-84 Final Budget - Pg: 373 

Authority: Goverment Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board 
of Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions 
and those certain other Boards and Commissions enumerated in Program statement and to provide access to those 
records. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 989, 71 4 $ 871,045 $ 891,327 $ 942,069 $ 1,084,302 

Services & Suppl !es 141,402 99,716 84,059 104,617 117,316 

Fixed Assets 0 0 0 0 10,000 

Vehicles/Comm. Equip• 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1, 131, 116 $ 970,761 $ 975,386 $ 1,046,686 $ 1,211,618 

FUNDING $ (33,897) $ (31,189) $ (79,457) $ (71,200) $ (140,000) 

NET COUNTY COSTS $ 1,097,219 $ 939,572 $ 895,929 $ 975,486 $1,071,618 

STAFF YEARS 49.38 39.42 35.10 39.80 43.20 

PERFORMANCE INDICATORS: 

Number of meetings 454 435 428 430 430 
Number of agenda Items prepared 4,459 6,938 7,686 5,500 5,500 
Number of Inquiries processed 71,318 73,808 72,094 75,000 75,000 
Agenda preparation, cost per 19.65 16.82 15.32 16.50 16.50 

Item 

PROGRAM DESCRIPTION: 

Reporting/Staff Services main activities are: Receiving, referring, processing, and responding to Incoming docu
ments; preparing agendas and statements of proceedings; distributing printed materials and actions; publishing 
legal notices, ordinances and statements of proceedings; preparing finished minutes; maintaining official records; 
and, supplying Information to the public and new·s media. Services are provided for: Board of Supervisors, 11 
Sanitation Districts, Assessment Appeals Boards and Hearing Officers, Air Pol lutlon Control Board, Air Pollution 
Control District Hearing Board, Flood Control District, Buena Sanitation District, Noise Control Hearing Board, 
San Diego County Housing Authority, City-County Camp Authority, City Selection Committee, Conflict of Interest, 
Employee Relations Policy, Lobbyist Registrations. In addition to these specific groups, services are provided to 
the public, other County departments and other governmental entitles. This office also schedules meetings In the 
two Board Chambers and conference roans and maintains the hal I directory; provides printing services; and, pub-
1 lshes additions and amendments to the Charter, San Diego County Code, Board of Supervisors Policy Manual and the 
Administrative Code. 
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PROGRN4: REPORT I !>«,/STAFF SERVICES II 80102 MANAGER: PORTER D. CREMANS 

1983-84 /tCTUAL: 

The decrease of $79,557 In Net County Costs Is due to: 1) Increased revenues from Air Pol lutlon Control Board -
reimbursement and Sanitation Districts Board of Directors compensation, $8,257; 2) delays In tllllng positions plus 
salary savings from work furlough, $50,742; and, 3) reduction In expenditures tor maintenance, legal advertising 
and equipment leasing, $20,558. Savings of 4.7 staff years were achieved. 

County departments having Cathode Ray Tube (CRT) screens and printers have received faster and increased service. 
They can view the Board of Supervisors upcoming weekly Agenda before the paper copy is printed and also view the 
Board's formal actions taken on the current week's Agenda. This capability has the additional benefit of 50 fewer 
Agendas needing to be printed weekly. 

With the San Diego County Code now on the Word Processor, the revisions can be prepared rrore rapidly and easily. 
The County Charter, Administrative Code and Board of Supervisors Pol Icy Manual are to be handled In the same 
manner. Assessment Appeals Is refining the preparation of Its monthly statistical reports on the Word Processor 
and the General Division Is utilizing the text editing and financial report capablltles for the departmental 
Budget, Inventories of supplies and minor equipment, and various Internal reports and documents. 

1984-85 ADOPTED BUDGET: 

Leg Is I at Ive changes cont I nue to be the pr I me budget inf I uence w I th the work I oad of the Department at fected in 
several areas. Increased activity In Map Processing under Chapter 1224, Statutes of 1983 (hereinafter referred to 
as AB 1200) began in January, 1984 when parcel maps began to be handled in the same manner as subdivision maps. 
Records of security deposits are presently maintained on the word processor which has Increased the workload In 
that section as wel I as in the Records Section where subdivision records are stored. 

Chapter 498, Statutes of 1983 (hereinafter referred to as SB 813) wlll generate many more hearings tor the Assess
ment Appeals Section and wl 11 change the activity from a cycl I cal nature to a year-round basis. Processing the 
additional applications, responding to the public In person or by telephone, sending hearing notices, taking 
minutes of the hearings, and preparing records prompted the addition of 3 positions In the last four months of 
FY 83-84. Ful I year funding In 1984-85 Is estimated at: 

1 Board Reporter 
2 Intermediate Clerk Typist @16,903 

Services and Supplies 
Fixed Assets-Word Processing Typing Station 

25,725 
33,805 

7,322 
10,000 
76,852 

A Lease/Purchase Agreement tor an IBM Serles II I, Model 60 Copier will be operational during FY 84-85 at a net 
savings of $115 per rronth over maintenance costs for the old machine. Trade-In of the eight year old copier helped 
cut the cost of the purchase which will take place In FY 85-86 under the 24-month agreement. 

We also have a Lease/Purchase agreement for a Multlgraphlc System 4 Offset Printing System which wl I I be In Its 
second year of operation during FY 84-85. Old equipment, some of It Inoperable, was traded In to reduce the on
going cost. The County will assume ownership at completion of the five year agreement, but It would be more cost 
effective to exercise the option In FY 1985-86, the third year of the agreement. 
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PROGRAM: REPORTING/STAFF SERVICES fl 80102 MANAGER: PORTER D. CREMANS 

PROGRAM REVENUE BY SOURCE: 

Revenues more than doubled In FY 1983-84 and should continue at that level In FY 1984-85. Reimbursement for 
special I zed services provided for the Air Pollution Control Board and the Air Pol lutlon Control District Hearing 
Board, plus compensation for Boards of Directors and staff support of Sanitation Districts, account for the 
Increases. 

Source of Revenue 

Charges for Current Services: 
Reimbursement for staff support for APCD 
Compensation for Bds of Directors, staff 

support for Sanitation Districts 
Publication of legal notices and ordinances 

for Sanitation Districts 
Other Revenue: 

Malling of Board of Supervisors Agenda and/ 
or Statement of Proceedings and 
Transcripts preparation 

Copies of Board of Supervisors official 
records, Agenda packets, duplicate tapes 

Clerk's portion of SB 813 cost recovery 

Total Revenue 

1984-85 OBJECTIVES: 

1983-84 
Actual 

$ 40,340 

24,084 

3,553 

5,522 

5,958 
0 

$ 79,457 

1. Respond to Information and record requests within 24 hours. 
1984-85 Fiscal Year objective 97% 

1983-84 
Budget 

$ 28,000 

27,000 

3,700 

6,500 

6,000 
0 

$ 71,200 

1984-85 
Adopted 

$30,000 

24,500 

4,000 

7,000 

6,000 
68,500 

$140,000 

2. Prepare, print, and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 
following week's meeting. 

1984-85 Fiscal Year objective 100% 

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Friday, 3 working days 
fol lowing meeting. 

1984-85 Fiscal Year objective 90% 

4. Disseminate Board actions, send notices of hearing, order legal publications within 7 working days after 
meeting. 

1984-85 Fiscal Year objective 90% 

5. Index, prepare, microfilm and flle documents as permanent records within 25 working days after meeting. 
1984-85 Fiscal Year objective 97% 

We plan to expand our use of automation for Assessment Appeals Board statistics and Information retrleval related 
to SB 813, and also for expediting parcel map and subdivision map processing per AB 1200. 
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STAFFING SCHEDULE 

Program: Reporting/Staff Services Department: Clerk of the Board of Supervisors 

Class Tit le 

2110 
2208 
2927 
2303 
2913 
2902 
2745 
2758 
2403 
3008 
3067 
2730 
2494 
2760 
3009 
2700 
2710 

9999 

0470 
0482 

Clerk of the Bd of Supv 
Asst Clerk of the Bd of Supv 
Division Chief, Deputy Clerk, Bd. of Supervisors 
Admln Asst 11 
Sr Board Reporter 
Board Reporter 
Supervising Clerk 
Admln Sec 111 
Accounting Technician 
Senior Word Processing Operator 
Publications Supervisor 
Senior Clerk 
Payrol I Clerk 
Stenographer 
Word Processing Operator 
Intermediate Clerk Typist 
Junior Clerk Typist 

Extra Help 

TOTAL 

AAB Members 
AA Hearing Officers 

Adjustments: 
County Contributions & Benefits 
Salary Settlement Costs 

Special Payments: 
Premium Overtime 
Extraordinary Pay (CRT, WP) 
Unemployment Expense 
Employee Compensation Insurance 
Sa I ary Adj us tment 

Salary Savings 

Total Adjustments 

PROffiAM TOTALS 

BUDGET STAFF - YEARS 

1983-84 
Budget 

1 .oo 
1.00 
1.00 
1 .oo 
3.80 
5.80 
1.00 
1 .oo 
1 .oo 
1.00 
1.00 
3.00 
1 .oo 
1.00 
1.00 

13.00 
2.00 

0.20 

39.80 

16.00* 
4.00* 

39.80 

1984-85 
Adopted 

1.00 
1 .oo 
1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 
1 .oo 
1.00 
3.00 
1.00 
1 .oo 
1.00 

15.00 
2.00 

0.20 

43.20 

16.00* 
4.00* 

43.20 

* Positions only. Not staff years, and not shown In staff year total. 
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SALARY AND BENEFITS COST 

$ 

1983-84 
Budget 

40,716 
36,808 
30,568 
28,296 
89,812 

124,658 
19,060 
18,871 
18,174 
15,412 
17,528 
49, 149 
14,920 
15,016 
16,386 

173,414 
22,357 

2,150 

$ 733,295 

$ 13,500 

$209,515 
0 

250 
800 

3,468 
994 

(363) 

C 19,390) 

$208,774 

$ 942,069 

$ 

1984-85 
Adopted 

42,473 
36,672 
31,327 
28,993 
92,187 

144,808 
19,364 
19,364 
18,469 
18,370 
17,885 
49,983 
14,365 
15,619 
15,079 

197,134 
22,223 

2,150 

$ 786,465 

$ 19,000 

$ 231,796 
58,618 

250 
800 

3,296 
1, 148 
3,736 

(20,807) 

$ 297,837 

$1,084,302 



COUNTY COUNSEL 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COUNTY COUNSEL $ 2,126,088 $ 2,061,537 $ 2,313,673 $ 2,393,111 $ 3,994,789 

Total Direct Costs 2,126,088 2,061,537 $ 2,313,673 2,393,111 3,994,789 

Less Funding $ 239,762 299,569 476,062 442,220 917,658 

Net County Costs $ 1,886,326 $ 1,761,968 $ 1,837,611 $ 1,950,891 $ 3,077,131 

STAFF YEARS 59.00 53.60 53.70 57.00 63.50 
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PROGRAM: COUNTY COUNSEL 

Department: COUNTY COUNSEL 

# 81101 

# 0300 

MANAGER: LLOYD M. HARMON, JR. 

Ref: 1983-84 Final Budget - Pg. 377 

Authority: This program carries out the provisions of the Government Code, the Education Code and the County 
Charter which require that County Counsel defend and prosecute all cf vii actions and proceedings In which the 
County or any of Its officers ts concerned or Is a party In his/her official capacity, Including defense of any 
action against any County officer, employee or servant for acts In the course and scope of employment, to 
represent the County, its officers and judicial officers in other civil actions; and to render legal services to 
the County, Its officers, boards and commissions, school districts and special districts. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE I ND ICATORS: 

New Litigation Cases 
New Cases/ 

Litigation Attorney 
New Adv I sor y Ass I gnments 
New Assignments/ 

Adv I sory Attorney 

PROGRAM DEg::RIPTION: 

$ 

$ 

$ 

1981-82 
Actual 

2,078,251 

104,992 

0 

0 

0 

( 57, 155) 

2,126,088 

(239,762) 

1,886,326 

59.00 

1,333 

76 
2,492 

178 

1982-83 
Actual 

$ 2,037,255 

89,282 

0 

0 

0 

(65,000) 

$ 2,061,537 

(299,569) 

$ I, 761,968 

53.60 

I, 165 

73 
2,287 

191 

1983-84 
Actual 

$ 2,211,689 

IO I, 984 

0 

0 

0 

0 

$ 2,313,673 

(476,062) 

$ 1,837,611 

53.70 

1,332 

78 
2,046 

186 

1983-84 
Budget 

$ 2,305,283 

87,828 

0 

0 

0 

0 

$ 2,393,111 

(442,220) 

$ 1,950,891 

57.00 

1,175 

74 
2,250 

188 

1984-85 
Adopted 

$ 2,724,889 

I, 169,800 

82,500 

17,600 

0 

0 

$ 3,994,789 

(917,658) 

$3,077,131 

63.50 

1,350 

79 
2,125 

193 

County Counsel Is mandated to defend all clvll actions against the County, Its officers, boards, commissions and 
employees, and to provide other clvl I legal services to the Board of Supervisors, County officers, departments, 
boards, commissions, courts, school districts and special districts. Services to school and special districts, 
including lltlgation services, are provided on a fee basis. 

The Office attorneys are currently organized into two divisions, Litlg~tion and Advisory. The Litigation Division 
handles both defendant-oriented matters (e.g., personal injury, false arrest, property damage, workers' compensa
tion, etc.), plaintiff-oriented litigation (free from custody and control, tax collections, air pollution control 
enforcement, etc.>, and legal services and litigation for the Public Administrator. The Advisory Division reviews 
legislation; drafts ordinances, resolutions, and contracts; prepares legal opinions; Investigates the legality of 
claims made upon the County; and provides legal counsel to County departments, officers, boards, commissions, the 
courts, school districts and special districts. 
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PROGRAM: COUNTY COUNSEL ti 81101 MANAGER: LLOYD M. HARMON, JR. 

1983-84 ACTUAL: 

County Counsel 1 s 1983-84 actual direct costs were $79,438 below budget due to salary savings generated by a delay 
In fl I ling several attorney positions, Including Chief Deputy County Counsel/Litigation. Actual funding was 
$33,842 higher than budget due to unanticipated revenues generated by the settlement of several court cases 
handled by the Office. Actual staffing In 1983-84 was 53.70 staff years, or 3.30 staff years below budget. Part 
of this difference was the result of mandated salary savings, and part was due to the delay Infilling attorney 
positions so as to generate additional savings to the County. 

New advisory assignments accepted In 1983-84 were 9% under budget, but this was more than offset by new litlga
tlon cases received which exceeded budget by 13%. 

1984-85 CAO ADOPTED BUDGET: 

In September, 1984, the pub I le I labi I lty claims function was transferred to County Counsel from the Office of 
Employee Services. This represents a significant addition to this Office In both functional and budgetary respon
sibility. The transfer adds 4.0 staff years and direct costs of $1,244,461 to County Counsel's budget. Also 
added are projected revenues In the amount of $419,158, resulting in a net County cost addition of $825,303. It 
Is expected that the transfer of this function to County Counsel wll I significantly Improve the efficiency of the 
public llabilltyclalms operation tor the County. 

The remainder ofCountyCounsel 1 s 1984-85 adopted budget reflects an Increase of 2 0 5 staff years over the 1983-84 
Budget. The components of this increase are the addition of 3 support staff personnel (litigation Investigator, 
Legal Assistant, Legal Secretary 11) and the deletion of 0.5 staff year ot Deputy County Counsel IV. The Increase 
in support staff Is In response to the growing need for additional investigative services and courtroom liaison 
support. 

A significant factor In the 1984-85 Services and Suppl I es budget is the addition ot $33,000 to the CA0 1s Proposed 
Budget to be used exclusively tor the continuing education and necessary specialized training for staff attorneys. 
This Is a vital aspect of the Office which has been virtually ignored in recent years due to budget constraints. 

The workload of the Office will continue to Increase in 1984-85. The number of new cases per litigation attorney 
wll I Increase by 7% In 1984-85 over the 1983-84 Budget. The number of new advisory assignments per advisory 
attorney will be 3% higher. 

In 1984-85, County Counsel faces additional demands for legal services relating to special projects and permanency 
planning in Juvenile Court. Providing an adequate response in these areas wll I require some real location of 
limited resources, which may adversely affect Investigation and case preparation time In other areas. 

Total net County costs In the 1984-85 Adopted Budget exceed the CAO Proposed Budget by $1,118,531. This reflects 
the additional $825,303 In net County costs relating to the transfer of the publlc llablllty claims operation, 
$100,000 for 3.5 staff years added during budget dellberatlons, $33,000 for training, and $160,228 for negotiated 
salary settlements. 

PROGRAM REVENUE BY SOUICE: 

In 1984-85, program revenues to the Office for legal services rendered wlll Increase by 12.7 percent over 1983-84 
budgeted levels. Significant Increases Include $20,000 from school districts and special districts and $60,000 
from the Road Fund. The latter Includes legal costs of defending the County against claims for damages resulting 
from alleged dangerous road conditions. In addition to program revenues, the Office wil I continue to generate 
substantial revenue ($281,000) for legal services rendered to the Public Administrator, a figure which Is reflec
ted In the Public Administrator's Program Budget. Revenues relating to funding for the publlc llablllty claims 
function wll I amount to $419,158. This represents an addition to the budget resulting from the transfer of the 
public llablllty claims group from the Office of Employee Services to County Counsel effective In September, 1984. 
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PROGRAM: COUNTY COUNSEL # 81101 MANAGER: LLOYD M. HARMON, JR. 

PROGRAM REVENUE BY SOU~E: (cont'd) 

Source of Revenue 

PROGRAM REVENUE: 

Legal Services to: 
School Districts/Special Districts 
Road Fund 
Enterprise Funds 
Air Pol lutlon Control District 

Mlscel laneous (court costs, settlements, etc.) 

Liabl llty Funding: 
Road Fund 
Enterprl se Funds 
Air Pol lutlon Control District 
LI brar y Fund 
Third Party Recoveries 

Subtotal 

NON-PROGRAM REVENUE: 

Legal Services to: 
Public Administrator* 

Total Revenue 

$ 

1983-84 
Actual 

253,464 
140,004 

11,742 
6,876 

63,976 

$ 476,062 

$ 320,880 

$ 796,942 

$ 

1983-84 
Budget 

245,000 
140,000 
30,720 
16,500 
10,000 

$ 442,220 

$ 280,000 

$ 722,220 

* These revenues are reflected In the Program Budget for Public Administrator. 

1984-85 <BJECTIVES: 

1984-85 
Adopted 

$265,000 
200,000 

16,000 
7,500 

10,000 

208 ,O 16 
136,436 

4,168 
6,538 

64,000 

$ 917,658 

$ 281,000 

$1,198,658 

I. Maximize efficient use of attorney time through greater use of paraprofessionals (Legal Assistant, Litigation 
Invest I gator). 

2. Maximize efficient use of attorney time through greater use of computer-assisted legal research systems. 

3. Increase proactive efforts of Office through earlier and more active Involvement In contracting process, 
special projects, and legislation. 

4. Generate $488,500 In revenue for legal services provided to school districts, special districts, and other 
government entitles funded outside the General Fund. 

s. Generate $281,000 In revenue for legal services provided to the Public Administrator. 
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STAFF I NG &:HEDULE 

Program: County Counsel Department: County Counsel 

BUDGET STAFF - YEARS SALARY AND B ENEF I TS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

3902 County Counsel 1 .oo I 0 00 $ 65,034 $ 71,105 
3900 Ass I st ant County Counse I 1.00 I .OO 61,220 62,192 
3901 Chief Deputy County Counsel 2.00 2.00 116,506 116,077 
3906 Deputy County Counsel IV 9.00 a.so 436,056 422,109 
3907 Deputy County Counsel 111 15.00 15.00 620,590 647,052 
3908 Deputy County Counsel 11 3.00 3.00 96,175 99,783 
3909 Deputy County Counsel I 0 50 I 0 50 32,372 33,425 
2305 Chief, Administrative Services 1.00 I 0 00 36,533 37,542 
2327 Claims Representative II o.oo 2.00 0 48,938 
3930 Litigation Investigator 1.00 2.00 32,357 61,151 
3932 Public Llabi lityClaims Supervisor o.oo I 0 00 0 35,384 
2932 Supervising Legal Stenographer 1.00 I .oo 21,069 21,611 
3935 Legal Assistant o.oo I 0 00 0 16,974 
8801 Legal Secretary 111* o.oo 3.00 0 63,768 
2763 Legal Secretary II 13.50 11.50 249,757 222,636 
2762 Lega I Secretary I 3.50 3.50 51,237 58,925 
3009 Word Processing Operator 1.00 I 0 00 15,600 15,233 
2730 Senior CI erk 1.00 1.00 16,383 16,661 
2510 Senior Account Clerk 1 .oo I .OO 13,822 15,279 
2700 Intermediate Clerk Typist I 0 50 2.50 20,024 35,768 

TOTAL 57.00 63.50 $1,884,735 $2,101,613 

Adjustments: 

County Contri but Ions & Benet Its $ 496,551 $ 567,569 
Salary Settlement Costs 0 160,228 
Employee Compensation Insurance 1,859 2,967 
Unemplo.,.nent Expense 4,983 4,386 
Salary Adjustment (269) (13,241) 
Salary Savings (82,576) (98,633) 
Total Adjustments $ 420,548 $ 623,276 

* New Class 

PROGRAM TOTALS 57.00 63.50 $2,305,283 $2,724,889 
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EDP SERVICES 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

EDP Services $ at 662t 941 $ 8£553£ 139 $ 9£260£013 $ 9,072£095 $11 E 595£ 529 

Total Direct Costs $ 8,662,941 $ 8,553,139 9,260,013 $ 9,072,095 $11,595,529 

Less Funding 169,427 204£ 822 331£ 505 270,664 210,000 

Net Program Cost $ 8,493,514 $ 8,348,317 $ 8,928,508 $ 8,801,431 $11,325,529 

Staff Years 202.72 199. 17 172.47 191.00 218.25 

Fixed Assets 
(C entra I Purchasing> $ 38,370 $ 6,710 $ 26,431 $ 29,672 $ 0* 

* Fixed assets for 1984-85 have now been incorporated Into program costs above. 
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PROGRAM: ELECTRON IC DATA PROCESS I NG SERVICES 

Department: EDP SERVICES 

# 81402 

# 0753 

MANAGER: PATRICIA H. MACKENZIE 

Authority: This program was developed to carry out Admln. Code XXI IC and Admln. Manual 750-3 which states that 
the Dept. of EDP Services wll I strive to Integrate the County data processing effort Into a management Information 
system serving all levels of County government and maximize the efficient use of computer technologies. The Dept. 
shal I coordinate all computer activities, manage the Central Computer Facility, and develop and maintain computer 
systems. 

COSTS 

1981-82 
Actual 

Salaries & Benefits $5,515,463 

Services & Supplles 3,314,991 

Fixed Assets 0 

New Vehlcles/Comm. Equip. 0 

Less Reimbursements 167,513 

TOTAL DIRECT COSTS $ 8,662,941 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAJICE INDICATORS: 

Staff Years Devoted to 
Development 

Staff Years Devoted to 
Maintenance & Enhancement 

No. Workplan Items Completed 
No. Service Requests 

Received/Completed 
Production Jobs Processed 

CODO'sl 
Keystrokes (Ml I llons) 

PROGRAM DE9'.::RIPTION: 

$ (169,427) 

$8,493,514 

202.72 

NIA 

NIA 

NIA 
8951845 

96.0 

740 

1982-83 
Actual 

$ 5,185,852 

3,534,077 

0 

0 

166,790 

$ 8,553,139 

$ (240,822) 

$ 8,348,317 

199. 17 

32.2 

45.6 

90 
430/303 

115.9 

346.6 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 5,648,485 $ 5,897,886 $ 6,932,630 

3,611,529 3,174,209 4,447,990 

0 0 189, 197 

0 0 25,712 

0 0 0 

$ 9,260,014 $ 9,072,095 $11,595,529 

$ (331,505) $ (270,664) $ (279,000) 

$ 8,928,509 $ 8,801,431 $11,325,529 

172.47 191.00 218.25 

45.0 55.0 50.0 

29.0 27.5 30.0 

75 102 80 
450/221 450/250 450/400 

119 127 .5 123.8 

346.4 376.0 340.5 

The Department of EDP Services provides support to the majority of support and operating departments of the County 
of San Diego. This support consists of the management, analysis and reporting of data and information, and in the 
providing of a large network of computer terminals through which many County employees perform functions and pro
vide direct services to the public. 

These services are provided through two large main frame computers, and a teleprocessing network of 800 on-line 
computer terminals, printers and teletypes. The Operations Division operates and maintains the computers and 
related devices; the Systems Division designs and maintains the programs that run on the computer to permit the 
functions described above. It is the overall goal of EDP Services to develop, maintain and Implement labor and 
cost-saving computer systems that will Improve public services, assist all levels of management In control ling 
costs of service, and assist In adequate response In unanticipated critical situations. 
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PROGRAM: ELECTRONIC DATA PROCESS ING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

1983-84 ACTUAL: 

Total direct costs exceeded orlglnal appropriations by $187,918. The Increased costs were primarily due to mid
year adjustment required to Implement a change In the property tax law enacted July 1983 (I.e. S8813). The 
complicated changed In California law added new responslbllltles and Increased the workload In several County 
departments. Foremost i,nong the changes made to Implement the new tax law was a "patch" of the existing automated 
property tax system. 

Revenue for EDP Services also Increased due to the enactment of SB813. The original leglslatlon and follow-up 
leglslatlon permitted County administration cost recovery from the revenue generated by the new law and from State 
reimbursement. 

Actual staff years were less than budgeted due to recruitment problems. The expiration of many ellglble lists 
resulted In the need to Initiate examination processes and establish new ellglbll lty lists before recruitment and 
selection could be accompllshed. In addition, the County continued to experience difficulty In recruiting a 
sufficient number of qual I fled appl !cants for technical classlflcatlons. 

Performance Indicators were lower than anticipated due to the lnablllty to promptly flll budgeted positions, as 
d I scussed above. 

1984-85 ADOPTED BUDGET: 

There are six major areas within this program where an Increase In expenditures were approved for 1984-85. Staff
Ing levels are at a 14 percent Increase. 

Office Automation - This division Is responsible for consulting, feasibility studies, cost benefit analysis, hard
ware/software evaluation, system recommendations, development and training support and related technlcal assis
tance. 

Three additional staff years were approved for In FY84-85 at a total cost of $91,605 to assist In the coordination 
and lnstal latlon of distributed data processing In four locations In the County. 

(3) Assistant Analysts S 91,605 

$ 91,605 

SystElll Design and lmplElllentatlon - This division within our progri,n performs analysis, design and Implementation, 
enhancements and modifications of computer applications. The analysts have the professional background and skllls 
to understand and evaluate the users' problems, determine the feaslblllty of utlllzlng the computer to help solve 
these problems, evaluate cost effectiveness, design systems and translate thes~ designs Into programs which the 
computer can execute. 

Five addltlonal positions were approved at a total cost of $152,675. These lower level positions wlll be used to 
free up Journey level staff to work on major systems design. 

(5) Assistant Analysts $152,675 

$152,675 

Office of the Director and Administration - The Office of the Director and the Administrative Services Division 
are responsible for overall plannlng, direction and coordination of EDP activities. Administrative Services per
forms the fiscal, contract compliance, personnel, and security functions. 

A net two staff years were approved In the Office of the Director at the cost of $75,667. The existing Assistant 
Director position ls being reclassified to two Deputy Director positions to accommodate a departmental reorgani
zation. A Temporary Expert Professional position Is requested to provide specialized, short-term consultation as 
needed. 
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PROGR.AJl1: ELECTRONIC DATA PROCESSING SERVICES IJ 81402 MANAGER: PATRICIA H. MACKENZIE 

Three additional staff years were approved In Administrative Services at a cost of $70,168. These positions will 
be used to support budget development, contract management and Inventory control. 

(1 > Deputy Director 
(1 > Temporary Expert Profess Iona I II 
(1) Administrative Assistant Ill 
Cl) Administrative Assistant II 
Cl) Senior Clerk 

$ 42,275 
33,392 
27,285 
29,643 
13,240 

$145,835 

Custaner Service - This function Is to be developed for the new fiscal year and ls one of special Interest to the 
CAO, this department and the County as a whole. This small division wlll coordinate technical support, produc
tion, system, network and service control through a help desk--a one stop contact to service the user departments 
on all EDP related matters. 

Seven positions were approved for Customer Services at a cost of $98,059. 

Cl> Data Control Technician II I (Help Desk) 
(2) Data Control Technician II (Help Desk/Documentation) 
(3) Computer Operators (Network Control> 
(1) Intermediate Clerk 

$ 14,774 
24,466 
47,386 
11,433 

$ 98,059 

Operations - Replacement of our twelve year old computer will enhance our capability to meet the Increased demands 
for on-line system response time, the Information Center and mainframe based office automation products. 

Ten positions were approved In the Operations Division at a cost of $147,970. These positions are needed to sup
port the current volume of work within that section. 

(3) Data Entry Operators 
(3) Computer Operators 
(3) Data Control Technician II 
(1) Data Processing Supervisor 

$ 41,579 
47,386 
36,698 
22,307 

$147,970 

Software/Tec.hnlcal Support - This division performs hlghly technical work and supports the computer operating 
systems--affectlng how effectlvely and efflclently the computer operates. Operating systems modifications and 
Implementation are complex and time consuming. This division has the responslblllty for performance and tuning of 
all progran products. They wlll be responslble for Install Ing software (operating/program products/communica
tions) for all distributed office automation sites and for the new mainframe. 

Six positions were approved at a total cost of $194~518. These positions will be used to manage all prog-anmlng 
requirements for the effective and efficient use of our hardware. 

Cl) Software Manager 
(2) Software Programmer Ill 
(2) Software Programmer II 
Cl) Software Programmer I 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES 

PROGRAM REVENUES BY SOURCE: 

Charges For Current Services (9600) 

(9782) Public Works Road Fund 
(9782) Public Works Road Fund 
(9787) Changes In PNF Fund 

Charge In Other Go11ernment Funds 

(9788) Public Works - Special Districts 

Charge In EO Fund 

(9789) Internal Govt Svc Fund 

(9918) Cost Recovery 80813 

lnterfund-Charge In Library Fund 

(9793) Library 
(9793) Library 

Other Services To Government 

(9971) Metropolitan Correct. Center 
(9971 > U.S. Federal Marshal 

Other Revenue (9700) 

(9996) San Diego City Police 
(9996) San Diego City Attorney 
(9996) Superintendent of Schools 
(9996) Special Outside Requests 
(9996) Majestic Pines 

1984-85 OBJECTIVES: 

II 81402 

1983-84 
Actual 

$131,618 
0 

702 

$ 

22,612 

19,019 

0 

6,249 
2,023 

49,841 
12,264 

60,206 
24,064 

580 
883 

1,444 

331,505 

MANAGER: PATRICIA H. MACKENZIE 

1983-84 
Budget 

$ 50,000 
50,000 

8,000 

4,000 

0 

$ 12,000 
5,164 

53,440 
7,855 

49,895 
28,810 

300 
500 
700 

$270,664 

1984-85 
Adopted 

$ 50,000 

$ 

50,000. 

9,500 

4,000 

1,832,000 

7,500 
3,000 

60,000 
7,500 

49,450 
28,000 

350 
200 
500 

$2,102,000 

I. lnstal I a new mainframe for the purposes of development of applications and mainframe based office automation 
products. 

2. lnstal I four distributed processing sites for office automation. 

3. Implement a reorganl zed departmental structure, Including the establ lshment of a new "Customer Services" user 
support division. 

4. Initiate multi-year project to replace the property tax system (SB813) Phase Ill. 

5. Automate a number of large-scale, repetitive and paper work Intensive operations (County systems). 
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STAFFING SCHEDULE 

PROGRAM: ELECTRONIC DATA PROCESSING DEPT: EDP SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Actual Budget Actual 

2123 Director, EDP Services 1.00 1 .oo $ 53,370 $ 56,275 
2231 Assistant Director, EDP Services 1.00 0 56,237 0 
8801 Deputy Director, EDP Services 0 1. 75 0 83,974 
2472 EDP Operations Manager 1.00 1.00 45,735 46,888 
2471 EDP Systems Manager 2.00 2.75 85,020 126,738 
0917 Temp. Expert Prof Employ II 0 .75 0 27,643 
2518 Software Programmer IV 2.00 2.00 79,678 87,239 
2499 Principal Systems Analyst 6.00 6.00 236, 129 249,055 
2520 Software Prog-amrner 111 6.00 7.50 230,736 284,526 
2488 Assistant Manager, EDP Operations 1.00 1 .oo 36,089 38,531 
2525 Senior Systems Analyst 19.00 19.00 679,731 714,285 
2305 Chief, Administrative Services 1.00 1.00 38,111 39,063 
2302 Administrative Assistant Ill 0 . 75 0 23,166 
2413 Analyst 111 1.00 1 .oo 29,004 32,941 
2303 Administrative Assistant II 1.00 2.00 19,523 48,938 
3036 EDP Operations Coordinator 2.00 2.00 57,723 60,093 
2427 Associate Systems Analyst 46.00 46.00 1,470,756 1,526,580 
2522 Software Programmer II 2.00 3.50 63,946 103,518 
2426 Assistant Systems Analyst 9.00 15.00 221,642 381,735 
2524 Software Programmer I 0 • 75 0 19, 194 
2425 Associate Accountant 1.00 1 .oo 20,528 25,228 
3026 Data Processing Supervisor 11 4.00 4.00 103,419 108,904 
3027 Data Processing Supervisor I 1.00 1. 75 21,679 40,041 
3018 Computer Operations Special 1st 3.00 3.00 65,662 69,084 
3031 Data Control Technician IV 2.00 2.00 40,390 41,018 
3072 Senior Computer Operator 6.00 6.00 115,024 122,058 
2758 Administrative Secretary 111 1.00 1.00 18,871 17,137 
2745 Supervising Clerk 1.00 1.00 19,060 17, 124 
3035 Data Entry Supervisor 2.00 2.00 35, 118 35,694 
2757 Administrative Secretary II 1.00 1.00 17,006 15,204 
3020 Computer Operator 17.00 21.50 289,452 370,344 
2511 Senior Payro 11 CI erk 1.00 1.00 17,228 17,493 
3069 Senior Data Entry Operator 6.00 6.00 95,338 97,030 
3032 Data Control Technician II I 4.00 4.75 65,451 77,053 
3008 Senior Word Processor Operator 1.00 1.00 15,462 16,424 
2730 Senior Clerk 1 .oo 1. 75 14,573 25,368 
3030 Data Entry Operator 20.00 22.25 297,631 329,492 
3033 Data Control Technician I I 4.00 7.75 55, 153 103,164 
3009 Word Processor Operator 2.00 2.00 30,784 30,466 
2650 Stock Clerk 1.00 1.00 13,572 14,624 
2700 Intermediate Clerk Typist 2.00 2.75 27,814 33,870 
2493 Intermediate Account Clerk 1.00 1.00 13,364 12,840 
2709 Departmental Clerk 1.00 1.00 10,835 10,356 
9999 Extra Help 7.00 7.00 119,000 111,214 

Total 191.00 218.25 $4,925,844 $5,691,612 

Adjustments: 
County Contibutlons and Benefits $1,313,456 $1,533,133 

Special Payments: 
Standby Overtime 12,000 12,000 
Shift Differential 21,000 21,000 
Holiday Overtime 28,000 28,000 
Salary Adjustments 0 303,138 

Sa I ary Sav I ngs (402,414) (656,253) 

Total Adjustments 972,042 1,241,018 

Program Tota Is 191 .oo 218.25 $5,897,886 $6,932,630 
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DEPARTMENT OF GENERAL SERVICES 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

Architecture/Engineering $ 525,858 $ 538,084 $ 986,935 $ 1,040,058 $ 1,235,949 

Communications Services 2,042,791 1,963,375 1,882,438 I, 794,562 2,139,083 

Faci I ltl es Services 8,468,085 8,784,016 9,210,017 9,105,258 9,997,517 

Real Property Management 4,279,237 3,166,627 3,671,853 3,843,871 4,298,712 
(w/o Soc. Svcs. leases) 

Fleet Equipment & 2,380,434 2,838,676 2, 9 I 8,934 2,493,607 2,570,543 
Maintenance Operations 

Public Service Utilities 14,022,634 15,421,122 16,817,513 17,025,660 17,451,189 

Central Printing Services 165,207 98,117 141,880 44,480 82,459 
CReprograph I cs) 

Records Management 228,574 227,639 233,510 244,715 267,119 

Administration (Overhead) 535,326 526,873 567,302 497,203 599.835 

Total Direct Costs $32,648,146 $33,564,529 $36,430,382 $36,089,414 $38,642,406 

Less Funding $(2,070,535) $( 2,278,906) $(4,312, 188) $(4,036,427) $(4,260,097) 

Net Program Cost $30,577,611 $31,285,623 $32,118,194 $32,052,987 $34,382,309 

Staff Years 577 .56 521.91 487.74 514.25 528.25 
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PROGRAM: ARCHITECTURE & ENGINEERlf\13 

Department: General Services 

fl 85201 

fl 5500 

MANAGER: John B. Sauvajot, Director 

Authority: Administrative Code, Section 398.5(b), states that the Department wll I prepare plans and specifi
cations for the construction of County bull dings and supervise the construction of such buildings. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

$ 894,118 

75,166 

43,782 

0 

0 

(487,208) 

$ 525,858 

$ (612,477) 

$ (86,619) 

26.00 

1982-83 
Actual 

$ 895,929 

72,816 

63,884 

0 

0 

(494,545) 

$ 538,084 

$ (604,734) 

$ (66,650) 

25.33 

$ 

19~3-84 
Actual 

910,897 

90,417 

24,494 

0 

0 

38,873) 

$ 986,935 

$ (944,121 l 

$ 42,814 

24.75 

1983-84 
Budget 

$ 1,058,368 

66,853 

19,939 

0 

0 

( I 05, I 02) 

$ 1,040,058 

$( 1,055,591) 

$ C 15,533) 

28.00 

1984-85 
Adopted 

$ I, I 16,804 

90,807 

27,592 

746 

0 

0 

$ 1,235,949 

$(1,236,600) 

$ (651 l 

28.00 

The 1984-85 budget Includes shifts between Revenue and Reimbursements (Cost Applied) as directed by the Auditor. 
Overa I I trends are: 

Reimbursement+ Funding 

PERFORMANCE INDICATORS: 

Projects Managed 
Contracts Administered 
Projects on Schedule(%) 
Projects within Budget<%> 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 1,099,685 

36 
66 
94 
91 

1982-83 
Actual 

$1,099,279 

38 
68 
91 
94 

$ 

1983-84 
Actual 

982,994 

33 
67 
91 
98 

1983-84 
Budget 

$ 1,160,693 

35 
13 
95 
95 

1984-85 
Adopted 

$ 1,236,600 

26 
51 
95 
95 

The Architecture and Engineering Program enables the County to obtain Its needed fact lltles and space. This 
program's broad function consists of providing professional County project management for facl llties development 
and modification. Program staff provide professional definition of facllltles requirements; manage design 
development; provide construction quality control; maintain faci llty records; conduct feaslbl llty studies; responds 
to Board referrals; and performs other non-project services. 

This program contracts with architects and engineers In the private sector to provide services for most County pro
jects. Program staff act as the County's representative and liaisons. Department Inspectors assure compliance 
with legal and design requirements during construction. This program budget also provides architectural and 
project management support to the Capital Improvement Budget. 
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PROORN-1: AR:H I T££TURE & E"'3 I NEERI l'G DEPARTMENT: GENERAL SERVICES 

1983-84 ,CTUAL: 

FY 1983-84 Actual Salary and Benefits are $147,471 below Budget. This Is due to the Department's hiring freeze 
which was established In January 1984. 

FY 1983-84 Actual Services and Supplles Is $23,564 above budget due to a $51,856 Expenditure Appropriation to prior 
yeer. 

FY 1983-84 Actual Reimbursements to this program are $66,229 below Budget because of the deferment of miscellaneous 
major maintenance projects. 

FY 1983-84 Actual Funding are $111,470 below Budget because of the lnebl llty of the division to hire staff to work 
on revenue producing projects. Overall, FY 1983-84 performance resulted In e NetCountyCost of $(42,814), with 
91J of al I projects being on schedule and 98% of el I projects being within budget. 

1984-85 ADOPTED BUDGET: 

This program provides for the design, construction and management of over $14 mllllon of construction projects. 
The changes In staff years In each activity are due to dlvlslonal reorganization. The total staff years for the 
division are the same as FY 83-84. 

The activities of this program are summarized below: 

I. Project Management - supports extremely complex projects exceeding $3 mil lion In project cost. 

• 1983-84 E/R/SY 
1984-85 E/R/SY 

$514,939/$606,873/16.53 
$749,683/$884,802/18.69 

2. Contract Administration - supports projects below $3 mil llon, from the Initial cost estimate to completion of 
construct Ion. 

• 1983-84 E/R/SY 
I 984-85 E/R/SY 

$460,084/$553,820/8.95 
$290,587/$341,798/6.65 

3. Alloceted Activities - accompllshes werranty management for previously completed projects, project status 
report Ing, malntenence of plans of al I County Facl I ltles, Capital Improvement Budget estimates and Arch ltect 
and Engineer selection. 

• 1983-84 E/R/SY 
1984-85 E/R/SY 

$170,137/$-0-/2.52 
$195,679/S-0-/2.66 

PROGRAM REVENUES BY SOUFCE: 

The following table compares revenue anticipated for 1984-85 with budgeted revenues for 1983-84. Note that 
reductions In revenue account 9775 are due to the near completlon of the warranty phase of the Reglonal Centers. 
Increases In revenue account 9785 are due to Increased activity of the Health Services Complex Project and Courts 
Expenslons. 

1983-84 1983-84 1984-85 
Actual Budget Adoeted 

Revenue 
Misc. Other Revenue $ 3,944 s 0 s 0 
Housing and Community Development (9788) 10,065 44,450 8,200 
Reglonal Center Bond Funds (9775) 449,818 307,800 15,000 
Charges In COF - Capital Projects ( 9785) 480,025 703,341 1,092,400 
Vista Jal I Expansion (JPA) (9775) 0 0 111,000 
CA0 1s Office (CAC Parking Lot) (9989) 269 0 101000 

TOTAL s 944,121 s 1,055,591 s I ,236,600 
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PROGRAM: ARCHITECTURE & ENG I NEER I NG DEPARTMENT: GENERAL SERVICES 

1984-85 OBJECTIVES: 

1. Maintain 95% of projects on schedule and within budget. 

2. Continue to Implement energy conservation design techniques In conformance with the Urban and Site Design 
Action Program 1.3, of the County's General Plan. 

3. Provide efficient Architecture and Engineering services to cl lent department. 
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STAFFING SCHEDULE 

Program: Architecture and Engineering Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budget Adoeted Budget Adoeted 

3678 Deputy Director, Architecture and Engineering 1.00 1.00 s 45,869 $ 46,610 
2348 Capita I Fact lltles Plannlng Director 1.00 o.oo 45,869 0 
2348 Chief, Capita I Fact I tty Plannlng o.oo 1.00 0 46,573 
3571 Prlnclpal Architect 1.00 o.oo 43,056 0 
3571 Chief Arch. Plannlng and Design o.oo 1.00 0 44,388 
2347 Capital Projects Coordinator 1.00 1.00 41,830 36,326 
3593 Arch. Project Manager Ill s.oo 5.00 194,412 201,861 
3592 Arch. Project Manger II s.oo 5.00 173,305 179,028 
2302 Administrative Assistant Ill 1 .00 1.00 32,120 32,941 
3511 Senior Construction Inspector 1.00 I .00 29,124 29,722 
2303 Administrative Assistant II 1.00 2.00 28,296 53,462 
3510 Construction Inspector 2.00 2.00 52,728 55,610 
2304 Administrative Assistant I .00 o.oo 20,103 0 
3591 Arch. Project Manager I 2.00 2.00 59,896 53,574 
2757 Administrative Secretary II 2.00 2.00 34,964 36,026 
2510 Senior Account Clerk I .00 o.oo 16,405 0 
2403 Accounting Technician o.oo I .00 0 15,591 
2730 Senior Clerk ,.oo I .00 15,482 16,661 
2700 Intermediate Clerk Typist .2=.2Q. .2=.2Q. 251645 27 I 728 

Total 28.00 28.00 s 859,104 $ 876,101 

Adjustments: 
County Contributions and Benefits $ 218,957 $ 210,294 
Employee Compensation Insurance 10,025 10,025 
Unemplo',1'119nt Expense 2,448 2,448 
Sa I ar y Sett I ement Cost 0 34,882 

Salary Adjustments: 0 0 

Salary Savings (32,166) (16,946) 

Total Adjustments s 199,264 s 240,703 

PROGRAM TOTALS: 28.00 28.00 $1,058,368 Sl,I 16,804 
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PROGRAM: COMMUNICATIONS SERVICES 

Department: General Services 

# 82303 

# 5500 

MANAGER: John B. Sauvajot, Director 

Authority: Under Administrative Code Sections 398.5 Cg) & (!), the Department of General Services Is responsible 
tor the development, acquisition, Installation, operation and maintenance of radio, electronic, telephone and 
Intercommunications systems County-wide, and for control llng and managing the Inter-office and related mall 
services for County departments. 

COSTS 
Sa larl es & Benet Its 

Services & Supplies 

Contracts 

F I xed As sets 

Veh I c I es/Comm. Equ Ip. 

less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

The 1984-85 budget Includes 
Overal I trends are: 

Reimbursement+ Funding 

PERFORMANCE INDICATORS: 

I. Microwave Systems 
lnstal led & Maintained 

2. Mobl le Radio/Electronic 
Units Maintained 

3. Cty. Tele. Instruments 
4. U.S./lnter-Departmental 

Mal I Processed 

1981-82 1982-83 1983-84 
Actual Actual Actual 

$ 1,528,051 $ 1,644, 188 $ 1,634,226 

322,473 340,093 326,017 

307,000 0 0 

0 0 0 

0 0 0 

(114,733} (20,906} (77,805} 

$ 2,042,791 $ 1,963,375 $ 1,882,438 

$ ( 103,363) $ C 163,842) $ (51,578) 

$ 1,939,428 $ I, 799,533 $ 1,830,860 

76.00 75.50 71.25 

sh I fts between Revenue and reimbursements (Cost App 11 ed) 

$ 

1981-82 
Actual 

218,096 

980 

2,724/3,080 
9,700 

5,229,839/ 
4,000,000 

$ 

1982-83 
Actual 

184, 748 

1,032 

2,724/3,080 
9,880 

3,870,161/ 
4,200,000 
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$ 

1983-84 
Actual 

129,383 

1,036 

2, 726/3, 115 
9,650 

4, 102,371/ 
4,500,000 

1983-84 
Budget 

$ 1,514,617 

279,945 

0 

0 

0 

0 

$ I , 794,562 

$ (58,024) 

$ 1,736,538 

61.50 

as directed 

$ 

1983-84 
Budget 

58,024 

1,032 

2, 700/3, 115 
9,775 

4, 102,371/ 
4,500,000 

1984-85 
Adoeted 

$ I ,823, 163 

30 I ,035 

0 

9,350 

6,400 

(865) 

$ 2, 139,083 

$ C 166,372) 

$ 1,972,711 

66.00 

by the Aud I tor. 

$ 

1984-85 
Adoeted 

167,237 

1,049 

2, 742/3,346 
9,766 

4, 123,836/ 
4,600,000 



PROGRAM: COMKJNICATIONS SERVICES I 82.303 MANAGER: John B. Sauvajot, Director 

PROGRAM DESCRIPTION: 

This program services County departments and programs. It consists of three basic sections: I. Microwave/Tele
phone System, Mobile Radio & Electronics; 2. Telephone Services; and 3. Mall Services. Major services Include: 
development and Implementation of a cost-effective means of providing telephone and radio c011111unlcatlons services; 
lnstal latlon and maintenance of micro-wave/telephone equipment; lnstal latlon and maintenance of mobile two-way 
radios; lnstal latlon and maintenance of office electronic audio systems Including Board monitors; telephone 
services to al I County offices Including central I zed monitoring of telephone usage and bll lings and service 
requests; processing and delivery of mall routed through the u.s. Postal System and Interoffice mall. 

1983-84 .-CTUAL: 

FY 1983-84 Actual Direct Cost varies by nearly SI00,000 due to unfunded positions (3 Shuttle Bus Drivers and 3 Mall 
Clerk Drivers) required to provide minimum communications and mal I services to County departments and outside 
agencies. The Services and Supplies sub-account varies due to updating the County Directory and major purchases of 
telephone and communications supplies. 

FY 1983-84 Actual provides tor maintenance and repair of Public Health and Safety, Law Enforcement and County 
Microwave Telecommunications networks; provide services In support of 9,700 telephone Instruments Countywlde; 
provide Countywlde Zip Code pre-sort mal I services at a cost savings to the County; and provides Shuttle Bus 
services to County employees. 

1984-85 ADOPTED BUDGET: 

FY 1984-85 Budget wll I provide technlcal staff support to the Emergency Medical Services (EMS) Trauma Care Program 
and continue to assist the CAO's Telephone Project Team In the Identification of the proprietary Telecommunications 
System to County tac I I ltles. 

The activities of this program are summarized below: 

I. Telecommunications Services - provides services In support of over 9,700 telephone lnstrumentsCountywlde and 
current! y operates the County proprietary stand alone telephone systems lnstal led at the South County and East 
County Regional Centers. 

• 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$484,531/-0-/15.50 
$593,794/-0-/15.00 

2. Microwave/Telephone Systems and Mobile Radio/Electronics Program - provides lnstal latlon and repair of the 
electronic microwave systems for the EMS Trauma Care Program; maintenance and repair of Public Health and 
Safety, Law Enforcement, local government and County Microwave telecommunications networks; and service and 
repair of mobile two-way radios, paging Instruments and other specialized electronic equipment supportive to 
law enforcement networks • 

• 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$915,228/$31,781/28.00 
Sl,130,070/Sl39,200/33.00 

3. Mall Service Program - processes and delivers mall routed through the u.s. Postal System and Inter-office mall; 
provides Countywlde Zip code pre-sort mall services; and wll I expand the Electronic Mallwelgh System to provide 
cost savings to the County while still allowing taster and more accurate weighing of mall. 

• 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$394,803/$26,243/18.00 
S415,219/S25,062/18.00 
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PROGRAM: COMMUN IC AT I ONS SERVICES # 82303 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOUFCE: 

The 1984-85 budgeted revenue of $166,372 will be realized from providing radio, microwave, telecommunlcatlon and 
mall services to non-general fund agencies. The Increase of revenue from 1983-84 rs due primarily to the revenue 
projected from the Emergency Medlcal Services (EMS) Trauma Care Program. 

1983-84 1983-84 1984-85 
Revenue Actua I Budget Adoeted 

Air Pollution Control District (9783) $ 4,806 $ 4,806 $ 4,725 
Inter-Service Fund (Public Works) (9789) 23,200 24,400 23,300 
Road Fund (Public Works) (9782) 10,225 14, I 00 14,800 
Liquid Waste Enterprise Fund (9787) 4,747 3,747 6,347 
Sanitation District (9788) 1,400 2,400 2,400 
Airport Enterprise Fund (9787) 2,800 2,000 2,000 
Sol Id Waste Enterprise Fund (9788) 900 704 800 
County library (9783) 3,500 5,867 6,000 
Emergency Medical Service (Trust Fund) ( 9881) 0 0 106,000 

TOTAL $ 51,578 $ 58,024 $ 166,372 

1984-85 CBJECTIVES: 

I. Maintain the radio, telephone and microwave networks In conjunction with extensive use of the Preventive 
Maintenance Program. 

2. Develop plans for Implementation of 800 MHz Trunking System for local Government/Fire networks. 

3. Develop replacement program for 12 GHz Microwave System which wll I be pre-empted by the National Direct 
Broadcasting System COOS). 

4. Continue equipment testing, site preparation and validation of the Computerized Microwave Diagnostic System. 

5. Install and Implement the Emergency Medical Services (EMS) Trauma Care Program, and continue to provide 
technical support. 

6. Expand the Electronic Mal lwelght System to provide cost savings to the County In the area of County Mal I 
Services. 

7. Implement the Zip Code+ 4 pre-sort mal I services at an additional cost savings to the County. 

8. Maintain and operate the County-owned Telephone Systems at the East County and South County Regional Centers. 

9. Continue Implementing a computerized telephone bl I ling and a telephone Inventory system. 

10. Monitor telephone usage and recommend system Improvements to reduce operating cost. 
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STAFFING SCHEDULE 

Program: Communications Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEF I TS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Budset Adoeted Budset Adoeted 

6146 Chief, Communications Services 1.00 1.00 $ 41,885 $ 43,701 
3672 Electronics Engineer 1.00 1.00 36,184 37,056 
2302 Administrative Assistant Ill 1.00 1.00 31,436 32,941 
2386 Telecommunlcatlons Manager o.50 1.00 14,631 32,941 
6147 Communications Coordinator I .OO 1.00 27,633 28,888 
6148 Communications Technician IV 2.00 2.00 62,396 63,432 
2376 Telephone Systems Coordinator I 0 00 I .OO 24,728 26,432 
6149 Communications Technician Ill 4.00 4.00 111,651 114,806 
6150 Co11111unlcatlons Technician II 16.00 20.00 390,806 487,222 
6151 Communications Technician I 2.00 2.00 29,474 29,474 
2809 Frequency License Agent 1.00 1.00 21,237 18,217 
3047 Mal I Systems Special 1st 1.00 1.00 18,854 19,364 
2403 Accounting Technician 1.00 1.00 18,174 18,469 
2757 Administrative Secretary II 1.00 1.00 17,281 18,013 
3074 Sen I or Ma I I C I erk Dr Iver 2.00 2.00 32,948 33,480 
2510 Senior Account Clerk ,.oo 1.00 16,383 15,322 
2615 Electronics Parts Storekeeper I .OO I .00 15,805 16,223 
3039 Ma 11 CI erk Ori ver 12.00 12.00 173,340 174,912 
2815 Telephone Supervisor 2.00 2.00 29,085 29,723 
2493 Intermediate Account Clerk 3.00 3.00 39,612 38,935 
2810 Telephone Switchboard Operator 4.00 4.00 53,397 51,613 
7514 Shuttle Bus Driver 3.00 .MQ. 411592 511171 

Total 61.50 66.00 $1,248,562 $1,382,335 

Adjustments: 
County Contributions and Benefits s 314,799 $ 339,849 
Employee Compensation 19,547 25,425 
Unemplo',ffl8nt Expense 5, t 14 5,282 
Sa I ar y Sett I ement Cost 0 56, 173 

Spee I a I Pa ',ffl8nt s: 
Standby Overtime 26,490 25,958 
Premium Overtime 8 ,8.30 32,687 

Salary Adjustments C 13,805) (14,528) 
Sa I ar y Savings (94,920) (30,018) 

Total Adjustments s 266,055 $ 440,828 

PROGRAM TOTALS: 61.50 66.00 SI ,514,617 SI ,823, 163 
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director 

Department: General Services # 5500 
Authority: Administrative Code 398.5(b), Cc), (d) and (e) requires the Department of General Services to operate 
and maintain County facllltles. This Includes structural and mechanical systems, adjoining grounds and parking 
lots and custodlal and trash removal services. 

Salaries & Benefits 

Services & Supplies 

Contracts 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

$ 7,123,043 

985, 196 

919,203 

0 

0 

< 559,357) 

$ 8,468,085 

$ (205,370) 

$ 8,262,715 

327.63 

1982-83 
Actual 

$ 6,600,148 

1,598,161 

I ,004,993 

0 

0 

( 41 9,286) 

$ 8,784,016 

$ (281,972) 

$ 8,502,044 

290.19 

1983-84 
Actual 

$ 7,094,981 

1,178,096 

1,312,493 

0 

0 

(375,553) 

$ 9,210,017 

$ (582,048) 

$ 8,627,969 

210.00 

1983-84 
Budget 

$ 7,238,958 

I ,051 ,550 

1,197,000 

0 

0 

(382,250) 

$ 9,105,258 

$ (459,444) 

$ 8,645,814 

302.00 

1984-85 
Adopted 

$ 7,680,739 

1,053,050 

1,413,720 

0 

0 

(149,992) 

$ 9,997,517 

$ (420,140) 

$ 9,577,377 

303.00 

The 1984-85 budget includes shifts between revenue and reimbursements (Cost Applied) as directed by the Auditor. 
Overal I trends are: 

Reimbursement+ Funding 

PERFORMANCE I ND ICATORS: 
Total Sq. Ft. Maintained 
Malnt. Engr. Sq. Ft./SY 
Custodial Sq. Ft./SY 
Gardening Sq. Ft./SY 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 764,727 

4,562,200 
26,880 
18,267 

224,030 

1982-83 
Actual 

$ 701,258 

4,950,000 
44,196 
25,804 

500,000 

1983-84 
Actual 

$ 957,601 

4,950,000 
44, 196 
23,196 

526,316 

1983-84 
Budget 

$ 841,694 

4,950,000 
40,243 
22,118 

425,531 

$ 

1984-85 
Adopted 

570,132 

4,950,000 
40,243 
28,101 

425,531 

Facilities Services provides building management services through the use of County employees, outside con·tracts 
and volunteers. This service Is required to provide a clean, healthful and safe working environment for County 
employees and the public. Building management services Include: structural and mechanical maintenance and repair; 
landscaping; security; and custodial services. The scope of this program Includes 703 County owned and operated 
facilities representing general office space, courts, law enforcement stations and 24 hr. Institutions such as 
jails, a children's home, mental health facl II ties and a geriatrics hospital. This represents 4,950,000 square feet 
of buildlng space and 5,000,000 square feet of grounds. 

Major facilities maintained are: 
County Courthouse Complex (663,480 sq. ft.> 
County Administration Center (327,852 sq. ft.) 
Juvenl le Hal I, Courts & Probation (201,540 sq. ft.) 
Additional Juvenl le Facilities (162,100 sq. ft.) 
East County Reg Iona I Center (326,088 sq. ft.) 
Las Co 11 nas Ja 11 < 56,300 sq. ft. l 

County Operations Center & Annex (466,935 sq. ft.) 
Vista Regional Center (247,838 sq. ft.> 
South Bay Regional Center (293,000 sq. ft.l 
Edgemoor Hospital (155,500 sq. ft.> 
Health Services Complex (Rosecrans) (140,000 sq. ft.) 
Adult Honor Camps: (111,600 sq. ft.> 
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PROGRAM: F.PCILITIES SERVICES I 82103 MANAGER: John a. SauvaJot, Director 

1983-84 ..CTUAL: 

- Salaries and Benefits expenditures are 2% less than budget due to a hiring freeze that was Instituted to 
partially offset Services and Supplies and Contract overruns. 

- Services and Supplies and Contracts are 11% over budget because of added costs associated with the Increased 
deterioration of facilities and equipment and higher than anticipated contract costs related to Increased 
demands tor services and cost of living Increases. 

- Combined reimbursements and revenue are 14% more than budget due to over realization of budgeted revenues and to 
the realization of revenues that were not budgeted. 

1984-85 ADOPTED BOOGET: 

Due to budget constraints, the allocatlons to support mandated programs have not kept up with the Increased demand 
for services, particularly tor facilities and equipment maintenance. Support services delivery to County depart
ment, Including mandated health and safety programs, has been severely Impaired. 

County tacllltles and equipment have been Inadequately maintained since FY78-79 as a result of 5 additional years 
of building aging, staff reductions and decreased (CPI adjusted) services and supplies due to limited resource 
allocations. This has been compounded by a 43.4% Increase In square footage, or 1,496,926 sq.ft. at the listed 
facilities. Those numbered 1 thru 5 are Intensively used facilities having In whole or In part 24-hour 
Institutional programs that require higher levels of maintenance because of 24-hour usage and patient/Inmate 
abuse. 

1. Vista Regional Center (247,838 sq. ft.> 6. COC Ruffin Rd. Annex (350,000 sq. ft. est.> 
2. South Bay Regional Center (293,000 sq.ft.) 7. Girls Rehab. Ctr.&Juvenlle Hal 1(68,000 sq.ft.est) 
3. East County Regional Center (326,088 sq. ft.) 8. Health Svcs. Complex(Rosecrans,(140,000 sq. ft.> 
4. Camp San Jose (25,000 sq. ft. est.) 9. Sheriff's Forensic Lab (25,000 sq. ft. est.) 
5. LasCollnas"A" Dorm (32,000 sq ft.) 10. Juvenl le Hal I Courts (50,000 sq. ft. est.> 

1. Maintenance Operations Section: Regional supervisors and their consolidated Maintenance. Construction and 
Custodial staff provide services at geographically dispersed facllltles In the County. Each of the major 
fact lltles Is staffed with a variety of skilled maintenance personnel. Security services are also budgeted In 
this section. This staff Is responsible for the design, Installation and maintenance of electronic alarm and 
locking systems. This staff also supervises and coordinates In-house and contract security guard services that 
maintain physical security, patrol parking lots, and enforce parking regulations. 

• 

• 

1983-84 E/R/SY 
1984-85 E/R/SY 

$6,287,027/$454,442/204.00 
S5,968,823/$416,110/203.00 

Impact of 1984-85 Adopted Budget: 

- Delete 1.00 staff )'ear In maintenance support to County facilities. 

- Provides for reduced resources for materials and supplies used by In-house staff to maintain facilities 
and equipment. 

- Provides for reduced resources for service contracts to maintain County facilities and equipment; these 
services Include: locksmith services, air conditioning repair, electric motor repair, saw repair/sharp
ening, window cleaning, parking lot sweeping, carpet repair, drapery cleaning, upholstery repair, CPC 
soft water services, etc. 

- Provides tor continuation of FY 1983-84 custodial County staffing level. 
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director 

2. Maintenance Support.Section: Includes Work Control activities that process requests for support services to 
County departments. This unit plans and estimates more than 15,000 requests annually for remodeling, repair, 
preventive maintenance and emergency work. Crafts and Services Crews provide specialized services to support 
construction, alterations or repair work requested by County departments. Ground Maintenance provides special
ized services In support of groundskeeplng, landscape malntenace and contructlon to preserve and enhance County 
facilities. Contract Services Is responsible for administering and managing elevator maintenance, trash and 
custodial contracts. Material control manages the warehouse Inventory and procurement In support of Work 
Control and the maintenance and construction crews. County-wide long-term projects In approved by this unit 
through the Form 12 process are estimated, scheduled and managed to completion. 

0 

0 

1983-84 E/R/FY 
1984-85 E/R/FY 

$2,913,259/$387,252/89.00 
$3,853,246/$154,022/92.00 

Impact of 1984-85 Adopted budget: 

- Adds 3.00 staff years to process requests for support services to County departments. 

- Provides for reduced funding for materials and supplies used by In-house staff to maintain facilities and 
equipment. 

- Provides for reduced funding for service contracts for maintenance of County facilities. 

- Provides for continuation of FY 1983-84 level of County staff support. 

3, Energy Management Section: Supervises one of the nation's most advanced computerized climate control systems. 
The Central Automated Building Control System provides constant building climate control through a County-wide 
network of computerized heating and air-conditioning equipment. Energy Management also administers the Public 
Services Utilities Program which provides payment for various gas, electric, water and trash services. 

0 

0 

1983-84 E/R/SY 
1984-85 E/R/SY 

$287,222/$-0-/9.00 
$325,440/$-0-/8.00 

Impact of 1984-85 Adopted Budget: 

- Deletes 1.00 staff year. 

- Present energy management efforts will continue at the same level In FY 1984-85. Cogeneratlon activities 
will be closely monitored for cost savings/avoidance results. 
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PROGRAM: FPCILITIES SERVICES I 82103 Ml.NAGER: John B. Sauvajot, Director 

PROORAM REVENUES BY SOUFCE: 

FY 83-84 FY 83-84 FY 84-85 
Revenue Actua I Budget Adoeted 

Vending Machine (9210) s 547 s 1,000 s 1,000 
Employee Housing Rental Fees (9974) 2,930 4,500 4,500 
State of CA (Deer Park) (9775) 48,077 40,300 0 
Construction Bond Funds (9775) 96,548 40,000 60,000 
R~d Fund (9782) 109,585 119,100 100,350 
Air- Pol lutlon Control (9783) 4,964 3,500 7,430 
Sol Id Waste (9787) 23,514 19,500 21,500 
Liquid Waste (9787) 4,518 5,000 5,000 
Air-port Enterprise Fund (9787) 19,836 14,644 15,160 
Sanitation Districts (9788) 58, 189 51,900 48,900 
Special Parks District (9788) 4,246 3,500 3,800 
Library Fund (9793) 152,261 148,000 148,000 
Employee Parking Fines (9978) 0 500 500 
Prior Year Revenues (9988) 24 4,000 0 
Misc. Recovered Revenues (9995) 561809 41000 41000 

TOTAL $ 582,048 $ 459,444 $ 420,140 

1983-84 actual revenues are higher than 1983-84 budget due to the over-realization of budgeted revenues and to the 
realization of revenues that were not budgeted. 1984 budgeted revenues are lower than 83-84 budget as a result of 
reduced work requests reflected In the Form 21 requests and the poslble sale of Deer Park to the City of Escondido, 
which would be a loss In revenues. 

1984-85 CBJECTIVES: 

I. Establish new custodial service standards to meet minimum health standards. 

2. Establlsh trash removal schedules to maximize effectiveness. 

3. Develop an on-tine computerized minor equipment Inventory. 

4. Consolidate the new Health Services Complex (Rosecrans) maintenance requirements Into the Center City 
Maintenance Region. 
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STAFFING SCHEDULE 

Program: Facilities Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-B4 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

3685 Deputy Director, Facilities Services I .oo J.00 $ 45,869 $ 46,610 
5915 Chief, Facilities Maintenance Operations 1 .oo I .oo 40,005 41,016 
5916 Chief, Facilities Maintenance Program 1 .oo 1.00 40,005 41,016 
3675 Energy Resources Manager 1.00 I .oo 37,979 40,865 
2302 Administrative Assistant 111 2.00 2.00 64,240 65,882 
2331 Loss Prevention Analyst I 00 1.00 25,037 25,670 
2757 Administrative Secretary II I .oo I .oo 16,040 15,678 
2756 Administrative Secretary 1.00 J .oo J 2, J 16 13,896 
2730 Senior Clerk 3.00 4.00 49,149 63,042 
2403 Accounting Technician o.oo I .oo 0 15,591 
2493 Intermediate Account Clerk I .00 o.oo 14,259 0 
2700 Intermediate Clerk Typist J .oo I .00 13,907 12,424 
3729 Senior Mechanical Engineer I .00 1.00 39,873 34,454 
3617 Assistant Electrical Engineer 1.00 I .oo 25,360 25,313 
3712 Resources Conservation Engineer 1.00 o.oo 35,927 0 
2525 Senior Systems Analyst 1.00 I .oo 36,753 37,688 
5919 Bldg. Automation Technician 1.00 J.00 22,210 25,957 
2413 Analyst 111 2.00 2.00 64,240 63,579 
6013 Supv. Planner/Estimator o.oo 1.00 0 27,393 
6010 Planner/Estimator I I I 1.00 5.00 27,855 l 19,180 
601 J Planner/Estimator II 5.00 3.00 124,550 77,585 
7532 Tool & Equipment Repairer J.00 1.00 17,935 18,217 
2655 Storekeeper I I I 1.00 I .00 20,091 21, 172 
2660 Storekeeper I I .oo I .oo 13,798 14,766 
7017 Regional Building Supervisor 5.00 5.00 125,915 134,796 
5885 Bldg. Maintenance Supv. I 9.00 9.00 219,208 234,819 
5884 Bldg. Maintenance Engineer 38.00 38.00 841,479 857,365 
6200 Bldg. Maintenance Eng. Asst. II 22.00 22.00 412,820 431,898 
5906 Carpenter & Painter Supv. J .oo I .oo 24,618 27,248 
5963 Senior Carpenter I .oo J .oo 23,521 23,896 
5905 Carpenter 6.00 6.00 134,574 136,752 
5970 Sign Painter 1.00 J .oo 24,249 '24,645 
5967 Senior Painter I .oo 1.00 24,249 24,645 
5940 Painter 8.00 8.00 185,478 187,200 
7535 Construction and Services Supv. 1.00 I .00 19,597 19,905 
7539 Construction and Svcs. Worker 111 2.00 2.00 35,558 41,514 
7540 Construction and Svcs. Worker II 6.00 6.00 95,852 95,538 
7541 Construction and Svcs. Worker I I J .00 I J .oo 169,803 157,141 
7533 Fire Extinguisher Svcs. Worker 1.00 J.00 14,639 15,616 
592;.5 Electrician Supervisor I .oo I .00 28,547 29,013 
5923 Senior Electrician 1.00 1.00 25,973 25,957 
5920 Electric! an 8.00 s.oo 203,887 205,208 

Subtotal 153.00 156.00 $3,397,165 $3,520,149 
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STAFFING SCHEDULE 

Program: Facllltles Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

6210 Electrician Assistant I .oo I 0 00 s 20,892 s 21,238 
5933 Sen I or Mason 1.00 1.00 25,413 25,399 
5930 Mason I .oo 1.00 25,542 25,957 
5955 Plumber & Welder Supervisor 1.00 I .oo 28,547 29,013 
5953 Senior Plumber I .OO I .OO 26,100 26,081 
5950 Plumber 4.00 4.00 105,481 105,728 
6230 Plumber Assistant 2.00 2.00 42,354 43,058 
6180 Weider 2.00 2.00 50,912 51, 752 
5960 Air Cond. & Refrlg. Mechanic 5.00 5.00 129,538 132,160 
6240 Air Cond. & Refrlg. Mech. Asst. 11 I .OO I .oo 20,277 21,529 
6315 Gardener Supervisor II I .OO I 0 00 19,520 19,986 
6310 Gardener Supervisor I 2.00 2.00 35,194 .36,062 
6305 Gardener l I 10.00 10.00 151,810 153,583 
5216 Contract Speclallst 11 1.00 1.00 24,627 26,408 
5217 Contract Specialist 3.00 2.00 53,827 37,008 
7085 Supervising Custodian 6.00 6.00 92,968 94,262 
7030 Senior Custodian 1.00 1.00 98,258 IOI, 173 
7031 Custodian 86.00 86.00 1,091,361 1,109,899 
6162 Secur It y Coord I nator I .oo 1.00 24,802 28,163 
6161 Securl ty A I arm Spec I all st 3.00 4.00 67,796 93,272 
6151 Convnunlcatlons Technician I .oo o.oo 20,013 0 
5929 Locksmith I .oo o.oo 17,534 0 
7098 Securl ty Guard a.oo 8.oo 117,696 119,616 

Subtotal 149.00 147.00 $2,290,462 $2,301,347 
Page I Subtotal 153.00 156.00 3,397,165 3,520,149 

TOTAL 302.00 303.00 $5,687,627 $5,821,496 

Adjustments: 
County Contrl but Ions and Benet I ts $1,550,060 $1,653,220 
Employment Expense 119,030 137,918 
Unemployment Expense 26,400 22,547 
Sa I ar y Sett I ement Costs 238,736 

Special Payments: 
Premium Overtime 96,000 0 
Night Premium 34,000 0 
Critical Standby 30,000 0 

Sa I ar y Adjustment (110,471) 0 
Salary Savings ( I 93,688) (193,178) 

Total Adjustments $1,551,331 $1,859,243 

PROGRAM TOTALS: 302.00 303.00 $7,238,958 $7,680,739 
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PROORAM: REAL PROPERTY MANAGEMENT 

Department: General Services 

II 82151 

# 5500 

MANAGER: John B. Sauvajot, Director 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXI l(b) Section 398.5(b), Ck), Cl>, Cm), Cnl, (p). 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its $ 1,281,732 $ 951,988 $ 975,334 $ 1,050,785 $ 1,215,119 

Services & Suppl !es 136,968 62,472 58,644 68,280 67,400 

Rents and Leases 3,261,264 2,449,454 2,662,722 2,724,806 3,450,389 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements (400, 727) (297,287) (24,847) 0 (434,196) 

TOTAL DIRECT COSTS $ 4,279,237 $ 3, 166,627 S 3,671,853 $ 3,843,871 $ 4,298,712 

FUNDING $ (863,652) $ (582,31 l) $ C 1,583,644) $ < I , 7 41 , 792) $ (1,528,589) 

NET COUNTY COSTS $ 3,415,585 s 2,584,316 $ 2,088,209 $ 2, 102,079 $ 2,770,123 

STAFF YEARS 42.00 30.61 28.50 31.00 34.50 

Soc. Svcs. Leases (Memo> $ 1,361,494 ~ 1,619,222 $ 1,586,800 $ 1,586,800 $ 1,415,638 

The 1983-84 budget Includes sh I fts between Reve_nue and re lmbursements (Cost App 11 ed > as directed by the Auditor. 
Overal I trends are: 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Reimbursement+ Funding $ 1,264,379 $ 879,598 $ 1 ~608,491 $ 1,741,792 $ 1,962,785 

PERFORMANCE INDICATORS: 

I of Leases Managed 320 303 284 306 310 
# Parcels Appraised & Estimated 247 160 195 120 190 
# Parcels Described 3,100 1,220 1,100 1,500 1,570 

PROGRAM DESCRIPTION 

Real Property Management Division, on behalf of the County of San Diego acquires, sells and manages land and 
structures countywlde (I.e., roads, parks, landfills, airports and general office facilities); and ensures that 
County real property transactions are accomplished In a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments: assistance with real property 
conditions and uses, property appraisals, acquisition, surplus sales, revenue and acquisition leasing, 
engineering; and space management. 
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PROGRAM: REAL PROPERTY MANAGE~NT I 82151 MA.NAGER: John B. Sauv8,)ot, Director 

1983-84 ACTUAL: 

J. Salaries and Benefits are $75,451 under 1983-84 Budget due to personnel turnover. 
2. Services and Supplies ere $9,636 under 1983-84 Budget due to the staff's coordinated effort to contain 

expenditures within the adopted appropriation. 
3. Revenue Is $158,148 under 1983-84 Budget due to some departments not requesting the revenue offset work 

previously requested via Form RBM 9 ($97,780), and reduced rental expense ($60,368). 
4. Rents & Leases expenditures are $62,084 under 1983-84 Budget due to lower than projected cost-of-living 

adjustments. 

1984-85 ADOPTED BLOGET: 

Real Property Management will continue to provide services at the level equivalent to 1983-84. The annual budget 
constraints that the County has been subjected to, effected the deletion of the following services which were 
formerly provided by this Program: 

- Inspections of revenue and acquisition leases to ensure compliance of the lessees and lessors with the lease 
contracts. 

In depth reviews of appraisals, leases, and engineering plans and descriptions to detect, correct and 
prevent costly errors. 

Most of the activities below reflect Increases In staffing requirements. These Increases are revenue offset and 
generated by additional work requests fran Publlc Works' Capital Projects and Flood Control Districts. 

1. Administration & Space Management - Manages the program's function of acquisition, management, !easing and 
disposal of all real property acquired, owned or leased by the County and Special Districts; provides adminis
trative support to management for dally operations; and provides for cost-effective use of al I County space, 
Including preparation of remodeling plans and office space evaluation. 

0 !983-84 
1984-85 

E/R/SY 
E/R/SY 

$307,990/$3,299/JO.O 
$301 ,302/$5 ,807/9. 75 

Includes one new position of Chief, Real Property Management with a corresponding transfer of the Senior 
Land Surveyor position to Engineering section. 

2. Praperty Man8gernent - Provides for the leasing of County property Including airports, sale and/or derrollton of 
surplus County real property, and provides for the estimates and narrative appraisals of real property con
sidered for lease, acquisition or disposal. 

0 1983-84 
1984-85 

0 Th Is budget 

E/R/SY 
E/R/SY 

$291,572/$161,577/7.0 
$344,234/$200,330/8.75 

- Increases personnel by J.75 SY to support additional work requested by Public Works' Capital Projects and 
Flood Control Districts. The revenue offset positions wll I only be fllled when the Program receives the 
work requests. 

3. Engineering - Provides engineering support for the on-going operations of the various units In the program to 
Include: preparation of legal parcel descriptions and related engineering drawings, preparation of parcel 
property record drawings, preparation and execution of mandatory dedications, and Index maintenance of County 
real property ownerships. 
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PROGRN-1: REAL PROPERTY MANAGEMENT II 82151 MANAGER: John B. Sauvajot, Director 

1984-85 CAO PROPOSED BUDGET: (Continued) 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$203,206/$133,826/6.0 
$271,124/$184,130/7.0 

0 This budget 

Increases personnel by 1.00 SY (transfer from Administration & Space Management section) to support 
additional work requested by Public Work's Capital Projects and Flood Control Districts. 

4. Property Services - Provides negotiation services for the purchase of real property or the rights to use 
property for County purposes, administers the Relocation Assistance Benefits Program, and provides for the 
leasing of outside facilities Including: lease preparation, negotiations, and management of leases. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$316,297/$191,098/8.0 
$365,859/$245,387/9.00 

0 This budget 

Increases personnel by J.00 SY to support additional work requested by Public Works' Capital Projects and 
Flood Control Districts. The revenue offset position will only be fl I led when the Program receives the 
work requests. 

5. Rents and Leases - The appropriation from which rents and leases are paid for properties used by various County 
departments. 

0 1983-84 
I 984-85 

E/R/SY 
E/R/SY 

$2, 724 ,806/$ I, 251, 992/-0-
$3, 450 ,389/$1, 327, I 31 /-0-

0 This budget provides for 

Increase In Net County Cost of approximately $650,444. 

- New leases for Office of Defender Services - $178,800, General Services - $73,930, Probation Camp San 
Jose - $300,000, Health Services Unit Hospital - $100,000, Mental Health El Cajon - $72,,890 

PROGRAM REVENUE BY SOURCE: 

Total revenues of $1,528,589 are budgeted for Real Property Management and Rents and Lease payments. 

1. Real Property Management 

Discussion: Significant Increases In revenue are generated by three multi-transit centers proposed by Public 
Works under Cap Ital Projects, and two new flood control projects proposed by the Flood Control Districts. 
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PROGRAM: REAL PROPERTY 14'.NAGEMENT I 82151 MANAGER: John B. Sauvajot, Director 

P~RAM REVENUE BY SOUR:E: (Continued) 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adoeted 

Air Pol lutlon Control (9783) $ 0 $ 4,500 $ 4,500 
Airports (9787) 24,276 25,000 25,000 
Capital Projects (9805) 39,181 39,100 200,904 
Flood Control (9788) 50,643 19,000 80,000 
Housing & Conwnunlty Development (9786) O* 15,000 21,000 
Lakeside Sanitation District 0 3,000 0 
LI brary (9793) 7,687 17,500 20,000 
Major Maintenance 0 11,700 0 
Pine Valley Sanitation District 0 2,000 0 
Road Fund (9782) 138,031 321,800 274,250 
Solid Waste (9787) 29,356 30,200 10,000 
Spring Valley Sanitation District 0 1,000 0 
Trust Fund (9773) 75,359 0 0 
TDA - Sales & Use Tax (9061) 271487 0 0 

Subtotal $ 392,020 s 489,800 s 635,654 

* Revenue Is rea I I zed as reimbursement 

2. Rents and Leases 

Discussion: A change In accounting methodologies will decrease revenues In the Road Fund, Enterprise Fund, 
Library Fund, and APCD. A corresponding Increase In Reimbursements wll I offset this change. 

1983-84 1983-84 1984-85 
Revenue Actua I Budget Adoeted 

General Government (9210) s 106,220 s 230,000 s 229,148 
Sheri ff (Interest) (9190) 675 880 880 
Sheriff (DEA Grant) (9617) 14,000 13,150 12,907 
DPW - Road Fund 0 1,000 0 
DPW - Enterprise Funds 0 20,650 0 
Air Pol lutlon Control District 126,756 118,000 0 
LI brar y Fund 279,973 300,126 0 
Lease of General Fund Property (9210) 664,000 551,950 650,000 
Office of Defender Services 0 I 61236 0 

Subtotal $1,191,624 St ,251,992 s 892,935 

TOTAL Sl,583,644 SI, 741, 792 $1,528,589 

-463-



PROGRAM: REAL PROPERTY MANAGEr.ENT # 82151 MANAGER: John B. Sauvajot, Director 

1984-85 OBJECTIVES: 

J. Review procedures for the acquisition of real property to ensure that all legal requirements are fulfil led at 
ml nlmum cost. 

2. Develop a volunteer program that will provide a detailed real property usage Inventory and periodic lease 
Inspect Ion. 

3. Establish closer liaison with client departments to ensure comprehensive solutions to their real property 
needs. 

4. Integrate office automation equipment In the division to maximize the benefits of new technology. 

5. Make an In-depth analysis of four major surplus sites to be leased or sold by the County. 

6. Manage a Space Management Program directed towards reducing lease costs and locating space for County 
departments and offices. 
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STAFFlt,13 SCHEDULE 

Program: Real Property Management Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Tltle Bud2et Adopted Budget Adopted 

3680 Deputy Director, Facility and Real Property o.oo 0.75 $ 0 $ 37,488 
3728 Senior Land Surveyor 1.00 1 .oo 39,672 40,681 
5585 Supervising Real Property Agent 2.00 2.00 74,272 75,456 
3785 Associate Land Surveyor 1.00 1.00 34,617 35,504 
5570 Senior Real Property Agent 2.00 2.00 66,098 67, 142 
2413 Analyst Ill 1.00 1 .oo 32,120 30,638 
3780 Assistant Land Surveyor I .OO 1.00 28,121 25,908 
3591 Arch I tectura I Project Manager 2.00 2.00 59,222 56,631 
5525 Associate Real Property Agent 9.00 11. 75 255,000 326,692 
3812 Engineering Technician I II ,.oo 1.00 23,552 28,001 
3813 Engineering Technician I I 3.00 3.00 66,371 68,656 
2304 Administrative Assistant I o.oo ,.oo 0 21,921 
2725 Principal Clerk 1.00 o.oo 21,565 0 
2745 Supervising Clerk 1.00 1.00 19,060 19,364 
2757 Administrative Secretary II I .oo 1.00 16,569 17,898 
2730 Senior Clerk I .oo 1.00 15,073 16,093 
2756 Administrative Secretary I .oo 1.00 15,169 13,176 
2700 Intermediate Clerk Typist 3.00 3.00 39,552 39,593 

TOTAL 31.00 34.50 $ 806,033 $ 920,842 

Adjustments: 
County Contributions and Benef Its $ 234,434 $ 256,284 
Employment Compensation 10,813 10,813 
Unemployment Insurance 2,710 2,710 
Salary Settlement Costs 0 37,600 

Special Payments: 
Premium Pay 0 1,040 
Salary Adjustment 0 5,830 

Salary Savings (3,205) (20,000) 

Total Adjustments $ 244,752 $ 294,277 

PROGRAM TOTALS: 31.00 34.50 $1,050,785 $1,215,119 
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PROGRAM: FLEET EQUIPMENT, MAINTENAl'CE & OPERATIONS# 82303 MANAGER: John B. Sauvajot, Director 

Department: General Services I 5500 

Authority: This program was developed to carry out Administrative Code Section 398.5 (f) which states that the 
Department of General Services shal I acquire, maintain, and operate the County's automotive and construction 
equipment and machinery except such equipment purchased out of special district or other limited purposes funds. 

1981-82 
Actual 

COSTS 
Salaries & Benet its $ 1,608,807 

Services & Suppl !es 1,674,198 

Fixed Assets 0 

Veh I c I es/Comm. Equip. 0 

Less Reimbursements (902,571) 

TOTAL DIRECT COSTS $ 2,380,434 

FUND! NG -o-

NET COUNTY COSTS $ 2,380,434 

STAFF YEARS 62.93 

The 1983-84 budget Includes shifts between 

Reimbursement+ Funding 

PERFORMAl'CE INDICATORS: 

No. of Fleet Vehicles 
Ratio of Vehicles Per Mechanic 
Miles Driven Per Year 
Ga I Ions of Fuel Used 

Per Year 

PROGRAM DE~RIPTION: 

$ 

1981-82 
Actual 

902,571 

1,559 
70.86 

18,735,843 
1,659,048 

1982-83 1983-84 
Actua I Actual 

$ I, 583,510 $ 1,626,786 

1,435,004 1,293,359 

0 0 

0 0 

(179,838) (1,211) 

$ 2,838,676 $ 2,918,934 

(128,619) (286,243) 

$ 2,710,057 $ 2,632,691 

59.00 55.53 

Revenue and Reimbursements (Cost Appl led) 

$ 

1982-83 
Actual 

308,457 

1,324 
66.20 

18,740,276 
1,543,289 

$ 

1983-84 
Actual 

287,454 

1,355 
74.78 

17,476,002 
1,449,766 

1983-84 
Bud9et 

$ I, 550,046 

943,561 

0 

0 

0 

$ 2,493,607 

(324,916) 

$ 2,168,691 

54.75 

as directed 

$ 

1983-84 
Bud9et 

324,916 

1,050 
65.62 

18,058,963 
1,526,603 

1984-85 
Adoeted 

$ 1,689,635 

835,158 

45,750 

0 

0 

$ 2,570,543 

(319,756) 

$ 2,250,787 

58.00 

by the Aud I tor. 

$ 

1984-85 
Adopted 

319,756 

1,355 
75.27 

18,433,963 
1,544,922 

This program consists of vehicle maintenance/repair and fleet management. 1,355 General Fund and 210 Public Works 
vehicles are serviced and repaired at the County Operations Center garage and six sate( lite garages strateglcally 
located throughout the County area. Priority maintenance services are provided to law enforcement, health & safety 
and vehicles supporting special funds (Road Fund, Sanitation & Flood, Library, APCD, etc.>. 72% of fleet costs are 
Incurred by law enforcement operations. 

Fleet Management responslbllltles include preparation of all vehicle purchasing specifications, vehicle licensing, 
management and control of vehicle assignment, m:>nltorlng vehicle usage, fuel consumption, preventative maintenance 
schedu 11 ng, fuel managment and control of Countywlde fuel al locations. 
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PROGRAM: FLEET EQUIPMENT, MA I NTENANCE & OPERATIONS # 82303 MANAGER: John B. SauvaJot, Director 

1983-84 ACTUAL: 

I. Salaries and Benefits are $76,740 over 1983-84 Budget due to unanticipated Increased workload. 

2. Services and Supplies are $349,798 over 1983-84 Budget due to: Ca> $231,036 for ongoing maintenance of old 
vehicles which have not been replaced the last 3 years; Cb) $118,762 for carryover expenditures of prior year 
appropr I at Ions. 

3. Revenue Is $38,673 under 1983-84 Budget due to some departments not requesting the revenue offset work 
prevlously requested via Form RBM 9. 

1984-85 ADOPTED BUDGET: 

The adopoted appropriations for auto parts Is $720,958 which Includes $350,000 for outside contract repairs. This 
was based on the acquisition of 373 replacement vehicles In 1983-84 and 300 replacement vehicles In 1984-85. The 
300 replacement vehicles wlll be lease purchased through the newly established non-profit corporation. 

Auto parts expenditures each year Include vehicle maintenance work contracted to outside shops for excessive work
load or speclallzed repairs not economically performed by County staff mechanics. These repairs are: upholstery, 
glass, radiator/air conditioning, electrical, body work Including painting, engine transmission, chassis, and 
all gnment. 

The following reflects the program activities: 

1. Fleet Operations - Accounting and payroll, materials and supplies, equipment specifications, budget prepara
tion, flscal analysis, Countywlde mileage status report, fuel rronltorlng and projection, RFP preparation and 
review, and administration of annual vehicle lease-purchase program. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$ I 18,310/-0-/6 
$119,937/-0-/6 

0 Th Is budget 

- Provides for an addition of one Accounting Technician position with the corresponding transfer of the 
Sen lor Account Cl erk pos It Ion to Autorrotlve Parts. 

2. Automotive Parts - Parts ordering and Issue, parts stocking, Inventory control, special parts purchase, and 
parts del Ivery to six satel I lte garages. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$84, 737/-0-/3 
$130, 105/-0-/5 

0 This budget 

- Provides for one additional Storekeeper I position and the transfer of Senior Account Clerk position 
from Fleet Operations to Initiate auto parts delivery system, Inventory system, and stock control at six 
satelllte garages. 

3. Work Control - Records maintenance, bulk fuel and lubricant ordering, Datafleet Fuel Control System, vehicle 
dispatching, fleet preventative maintenance scheduling, and Fleet Management Information System. 

0 1983-84 
1984-85 

0 Th Is budget 

E/R/SY 
E/R/SY 

$ 101,113/-0-/3.5 
$120,867/-0-/4 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS IJ 82303 MANAGER: John B. Sau vaj ot, DI rector 

1984-85 ADOPTED BUDGET (Continued) 

Increases staffing requirement for Equipment Maintenance Planner position by 0.50 SY to provide for ful I 
staffing of Fleet Management Information System Implementation. 

- Provides for the acquisition of needed fixed asset key duplicator machine In the amount of $475. 

4. Heavy Equipment - Perform major repairs, maintenance, and overhaul of light medium, heavy trucks, buses, and 
work eq u I pmenf. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$586 ,668/$92,649/9 
$562,914/$91,178/9 

0 Th Is budget 

- Provides for the same level of County staff support as In 1983-84. 

- Adjusts for savings anticipated from acquisition of new replacement vehicles. 

5. Light Equipment - Perform major maintenance, repair, and overhaul of passenger cars and patrol units. 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

$68!,993/$179,898/14.25 
$698,489/$177,041/15 

0 This budget 

Increases staffing for Equipment Mechanic position by 0.75 SY to provide for back-up support to the 
mandated biennial Emission Control certification Program. 

- Adjusts for savings anticipated from acquisition of new replacement vehicles.· 

- Provides for the acquisition of needed fixed asset garage equipment In the amount of $8,000. 

6. Satellite Garage - Perform light maintenance, repair, servicing, and preventative maintenance Inspections of 
district assigned vehlcles In 6 satellite garages totaling 913 units. Also performs on-site lubrication and 
maintenance of vehicles, trucks and buses assigned to outlying Probation Inmate camps. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$920,786/$52,369/19 
$938,231 /$ 51, 537/ I 9 

0 Th Is budget 

- Provides for the same level of staff support as In 1983-84. 

- Adjusts for savings anticipated from acquisition of new replacement vehicles. 

- Provides for the acquisition of needed fixed asset garage equipment In the amount of $37,275. 

-468-



PROGRAM: FLEET EQUIPMENT, MAINTENAN:E & OPERATIONS I 82303 MANAGER: John B. Sauvajot, Director 

PROGRH-1 REVENUES BY SOUR:E 

The following revenues as compared to 1983-84 budgeted are projected to be realized: 

1983-84 1983-84 1984-85 
Revenue Actua I Budget Adoeted 

Air Pol lutlon Control District ( 9783) $ 24,577 $ 29,260 $ 17,056 
County Library (9793) 12,137 13,063 17,706 
Sanitation District (9787) 4,886 1,800 3,000 
Public Works Department: ( 9789) 

F food Control 6,249 7,172 7,282 
Llqu Id Waste 100,500 115,351 115,925 
Road Fund 124,476 142,870 143,336 
Sol Id Waste 131418 151400 151451 

TOTAL $ 286,243 $ 324,916 $ 319,756 

1984-85 <BJECTIVES: 

I. To continue Implementation of the Fleet Management Information System (FMIS>. 

2. To establish training for approximately 13 personnel which will be directly Involved with FMIS. 

3. To Initiate factory training for 15 Equipment Mechanics and 2 Equipment Service Technicians on maintenance and 
repair of fuel electronic and emission control systems for new vehicles purchased In 1984. 

4. To establish a blennlal emmlsslon control certification program as required by California State law. 

5. To develop a cost effective and responsive auto parts purchasing procedure for satellite garages. 

6. To continue the development of a vehicle replacement program utilizing vehicle operating and maintenance cost 
criteria. 
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STAFFING SCHEDULE 

Program: Fleet Equipment, Maintenance & Operations Department: General Services 

BUDGET STAFF - YEARS SALARY ANO BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

6102 Chief, Fleet Operations 1.00 1.00 $ 36,726 $ 37,394 
2302 Administrative Assistant 111 1.00 1.00 31,794 32,941 
6155 Road Equipment Special 1st I .OO 1.00 31,461 31,972 
6180 Welder 1.00 1.00 25,456 25,876 
6130 Equipment Shop Supervisor 5.00 4.00 136,355 110,844 
2607 Automotive Parts Manager 1.00 1.00 28,760 29,225 
6108 Senior Equipment Mechanic 5.oo 6.00 124,378 151,679 
6110 Equipment Mechanic 17.25 18.00 419,486 444,690 
6009 Equipment Maintenance Planner I .50 2.00 30,996 41,928 
6119 Equipment Service Technician II I I .OO 1.00 19,580 19,905 
2658 Storekeeper I I 1.00 1.00 17,583 17,871 
2660 Storekeeper I I .oo 2.00 13,798 30,627 
2403 Accounting Technician o.oo 1.00 0 15,591 
2757 Administrative Secretary II 1.00 1.00 17,482 18,013 
2510 Senior Account Clerk 1.00 1.00 16,249 14,050 
2730 Senior Clerk typist 1.00 1.00 16,383 16,661 
6120 Equipment Service Technician 11 14.00 14.00 243,972 248,866 
2700 I ntermed I ate CI erk Typ I st ....bQQ. ....bQQ. 12,221 12,993 

TOTAL 54.75 58.00 $1,222,680 $1,301,126 

Adjustments: 
County Contributions and Benefits $ 311,172 $ 361,352 
Emp I oyee Compensat I on 19,262 23,797 
Unemployment Expense 4,786 4,213 
Salary Sett lament Costs 0 52,096 

Spec! a I Payments: 
Hol I day Overt !me 8,000 8,000 
Salary Adjustment 0 (24,389) 

Salary Savings (15,854) (36,560) 

Total Adjustments $ 327,366 $ 388,509 

PROGRAM TOTALS: 54.75 58.00 $1,550,046 $1,689,635 
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PROGRAM: PlELIC SERVICES UTILITIES 

Department: General Services 

# 82104 

# 5500 

MANAGER: John B. SauvaJot, Director 

Authority: Administrative Code 398.5 Section (j) Utllltles/Vehlcle Fuels, (g) Telephones and (ll Postage delegate 
to the Department of General Services the administration and payment of these utilities. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

COSTS 
Utl lltles s 6,371,631 $ 7,600,454 $ 8,077,511 $ 8,073,150 $ 7,775,703 

Cogenerat Ion leases -o- 0 0 50,000 600,000 

Telephones 4,167,818 4,394,805 4,591,433 5,214,246 4,913,477 

Veh le le Fuel 1,934,344 1,572,790 1,678,436 1,846,321 1,868,477 

Postage 1,892,850 1,851,205 1,922,441 1,951,941 2,100,063 

Water & Sewage 380,836 395,512 487,718 475,000 825,981 

Bottled Gas 72,984 82,252 63,022 98,000 110,000 

Trash 142,272 154,634 148,613 160,000 183,078 

Less Reimbursements (940,101) (630,530) (151,661 l (842,998) (925,590) 

TOTAL DIRECT COSTS $14,022,634 $15,421,122 $16,817,513 $17,025,660 $17,451,189 

FUNDIJ-«; s (278,654) $ (492,718) $( 788,381 l s (347,660) s (495,112) 

NET COUNTY COSTS $13,743,980 $14,928,404 $16,029,132 $16,678,000 $16,956,077 

STAFF YEARS 0 0 0 0 0 

The 1984-85 budget Includes shifts between Revenue and reimbursements (Cost Appl led) as directed by the Auditor. 
Overal I trends are: 

PERFCBIANCE I NO ICATORS: 

BTU 1s/Sq. Ft. 
(FY72-73 Base Yr: 
172,120 BTU 1s/Sq. Ft.l 

Total Fuel Gallons Per Year 
Pcs. of u.S./lnterdept. Mall 
Service Cost Per Line 

1981-82 
Actual 

S 1,218,755 

73,518 
1,659,048 
8,960,775 

$426 

1982-83 
Actual 

$ 1,123,248 

71,046 
1,543,289 
9,604,098 

$455 
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1983-84 
Actual 

S 940,042 

73,027 
1,449,766 
8,669,880 

$512 

1983-84 
Budget 

$1,190,658 

73,960 
1,526,603 

10,200,000 
$534 

1984-85 
Adoeted 

$ 1,420,702 

79,029 
1,544,922 
8,723,836 

$553 



PROGRAM: PU3 LIC SERVICES UTILITIES # 82104 MANAGER: John B. Sauvajot, Director 

PROGRAM DES:RIPTION: 

The Public Services Utllltles Program consists of seven major categories: (1) electricity, (2) telephones, 
(3) vehicle fuel, (4) postage, (5) water and sewage, (6) bottled gas, (7) trash pickup. 

County utility costs, with minor exceptions, are budgeted and paid by the Department of General Services. Conser
vation efforts have achieved significant results; however, Public Services Utl lltles costs have continued to 
Increase, prlmarl ly due both to rate Increases and the acquisition of new facilities. Therefore, In addition to 
further conservation efforts for al I utilities, the department wll I continue Its efforts to develop the County's 
own cogeneratlon energy systems and to evaluate and Implement a cost-effective telephone communications system. 

1983-84 /CTUAL: 

The 1983-84 Budget provided $16 0 7 ml I lion for County-wide utility payments. Actual expenditures of $16 ml I lion, 
varied from the budgeted level due to fuel cost reductions and delays In anticipated phone rate Increases 
resulting from the AT&T di vesture. 

1984-85 CAO ADOPTED BUDGET: 

The 1984-85 utilities Budget Is based on the following programmatic criteria: 

I. Gas and Electric, and Cogeneratlon - Provides gas and electric payments Countywlde. 

0 

0 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

Impact of 1984-85 Budget: 

$8,123,150/$844,150/-0-
$8,375,703/$1,099,572/-0-

Increased use of the CMH Facility on Rosecrans and ful I year funding of El Cajon Jal I will result in _KWH 
Increases from 56.5 MWH (MIi lion Watt Hours) In 1983-84 to 59 MWH In 1984-85. 

- The five new County cogeneratlon systems wll I produce a total of 28 MWH. Of this amount, 21 MWH wl II be 
used in County facilities, and 7 MWH wll I be sold to SDG&E. 

- Average rates for Gas and Electricity are based on SDG&E rate projections for 1984-85. 

- A lease payment of $600,000 Is Included for the first year payment on Cogeneratlon Certificates of 
Participation. 

- $110,000 Is Included to provide technical maintenance on the cogeneratlon systems. Provisions tor 
maintenance ls required to Insure continuous operations. 

- The purchase of steam tor heating and cooling operations at the Law Library and Courthouse will be 
reduced significantly due to the Courthouse cogeneratlon system. 

2. Te I ephone - Prov I des te I ephone payments Countyw I de. 

0 

0 

0 

1983-84 
1984-85 

E/R/ISY 
E/R/SY 

Impact of 1984-85 Budget: 

$5,214,246/$(75,246/-0-
$4,913,477/$(74,877/-0-

- Continued phone service In 1984-85 Is based on service levels experienced In 1983-84. 
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PROGRAM: PI.BLIC SERVICES UTILITIES # 82104 Mo\NAGER: John B. Sauvajot, Director 

1984-85 ADOPTED BUDGET: (Continued) 

- Variances from the 1983-84 budget level to 1983-84 actuals reflect rate Increase delays In 1983-84, 
Including the delay In decisions regarding access charges. For 1984-85, ful I year funding Is provided 
for rate Increases Implemented In 1983-84. 

- Final determination by the PUC on the magnitude of the Interstate access charges Is scheduled for June, 
1984. For 1984-85, $88,000 or $6/llne/yr. Is Included In the budget In anticipation of projected 
charges. 

- The County does not assume the full maintenance cost of equipment until the proprietary systems are 
fully Implemented. 

- Provisions are Included for anticipated, but unscheduled phone rate Increases In 1984-85 resulting from 
the AT&T divestiture. 

- Phone rate Issues resulting from the lnstal latlon of the proprietary telephone system wlll be addressed 
separately by the telephone project team. 

3. Vehicle Fuel - Provides fuel payments Countywlde. 

0 

0 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

Impact of 1984-85 Budget: 

$1,846,321/$96,321/-0-
$1,868,477/$114,140/-0-

- Provides anticipated fuel requirements of the County's base fleet of 1,377 vehicles. 

- Includes provisions for fuel required for replacement vehicles acquired In 1983-84 (full year funding). 

- Projects price of fuel based on historical trends, with provisions for rate Increase. 

In 1984-85, 300 replacement vehicles are proposed In the Non-profit Corporation. If acquired, as 
scheduled, $40,000 savings In fuel are anticipated due to Improved vehicle mileage. 

4. Postage - Provides postage payments Countywlde. 

0 

0 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

Impact of 1984-85 Budget: 

Sl,951,941/$34,941/-0-
$2,I00,063/$32, 113/-0-

Includes provisions for the anticipated rate Increase of 20~ to 23~ scheduled for 10-1-84. 

Includes provisions for anticipated savings from mass malling llllplementatlon, 9-dlglt zip code savings, 
and programmatic enhancements. 

- Mall volume projections Included historical volume Increases, the November 1984 Presidential election, 
and programmatic changes resulting from SB 813 (monthly assessments and tax bl tis on new homes>. 
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PROGRAM: PLBLIC SERVICES UTILITIES II 82104 MANAGER: John B. Sauvajot, Director 

1984-85 ADOPTED BUDGET: (Cont I nued l 

5. Water and Sewage - Provides water and sewage payments Countywlde. 

0 

0 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

Impact of 1984-85 Budget: 

$475,000/$10,094/-0-
$825,981/$47,557/-0-

- Overal I water costs are projected to Increase 21% In FY 84-85. This reflects tut I year funding of rate 
Increases experienced In 1983-84 0 It also Includes provisions for rate Increases anticipated In 1984-
85. 

6. Bottled Gas - Provides bottled gas payments Countywlde. 

0 

0 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

Impact of 1984-85 Budget: 

$98,000/$2,018/-0-
$110,000/$4,756/-0-

- Propane usage In 1984-85 Is anticipated to remain constant, although the cost of propane ls expected to 
Increase by approxlmately 10%. 

7. Trash - Provides trash payments Countywlde. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

PROGRAM REVENUE BY SOUR::E: 

Programmatic revenues, Including Cost Appl I ed 
fol lows: 

Revenue 

I• Utl I ltles 
Surplus Electricity Sales (SDG&E) 
Air Pol lutlon Control District 
Airport Enterprise Fund 
County Library 
Liquid Waste Enterprl se Fund 
Road Fund 
Sol Id Waste Enterprl se Fund 
Sales Tax 

Subtota I 

2. Telephones 
Air Pol lutlon Control District 
Airport Enterprise Fund 
County LI brary 
Liquid Waste Enterprise Fund 
Road Fund 
Solid Waste Enterprise Fund 
Sanitation Districts 

Subtotal 

$160,000/-0-/-0-
$183,078/-0-/-0-

reimbursements, are a I located 

1983-84 
Actual 

$ 0 
24,283 
59,722 

190,179 
4,615 

381,866 
9,458 
, iooo 

$ 675,256 

$ 30,858 
9,746 

0 
18,694 
51,124 

0 
509 

$ 100,931 
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among the Public Services Utl I ltl es as 

1983-84 1984-85 
Bud9et Adoeted 

$ 100,500 $ 380,972 
9,630 11,833 

75,900 65,000 
205,640 212,000 

6,980 7,767 
476,650 412,000 

8,800 10,000 
0 0 

$ 844,150 $ 1,099,572 

$ 34,252 $ 35,000 
10, 115 10,627 
31,700 42,000 
17,350 17,350 
63,334 47,850 
11,045 12,750 
7 450 9£300 

$ 175,246 $ 174,877 



PROGRAM: PlBLIC SERVICES UTILITIES I 82104 W.NAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOUR:E: (Continued) 

3. Vehicle Fuel 
Air Pol lutlon Control District 
County Library 
Flood Control District 
Liquid Waste Enterprise Fund 
Road IGS Fund 
Sol Id Waste Enterprise Fund 

Subtotal 

4. Postage 
Air Pol lutlon Control District 
County LI brary 
Liquid Waste Enterprise Fund 
Road Fund 
Sol Id Waste Enterprise Fund 

1984-85 CBJECTIVES: 

1. Gas and Electrlclty 

Subtotal 

Total 

$ 10,979 
5,422 
2,791 

44,892 
55,602 

5,993 

$ 125,679 

$ 4,019 
5,280 
3,093 

12,690 
3,094 

$ 28,176 

$ 940,042 

• Continue to review cogeneratlon optimization alternatives. 

$ 8,731 
3,898 
2,139 

34,419 
42,539 

4,595 

$ 96,321 

$ 7,500 
16,000 

913 
9,615 

913 

$ 34,941 

$1,190,658 

$ 20,944 
10,294 
2,118 

34,075 
42,114 

4,595 

$ 114,140 

8,500 
12,000 

913 
10,000 

700 

$ 32,113 

$1,420,702 

• Pursue cogeneratlon wheel Ing Issues with SDG&E. This Involves utl llzlng surplus cogeneratlon electricity 
and transporting It to other County facl I ltles. 

• Evaluate feasibility of photo voltaic power for remote communication repeater stations, such as Tecate 
Peak. 

• Develop a comprehensive water conservation plan. 

2. Telephone 
• Develop and Implement the Countywlde proprietary telephone system In conjuctlon with the Telephone Project 

Team and associated consultants. 
• Control telecommunications costs Including: 

a. Provide centralized management expertise to all departments and courts. 
b. Provide support to regional growth requirements for facility consolidation. 
c. Establish a computer bll ling system that provides for accurate, efficient chargeback of costs and 

Inventory tracking. 
d. Create self-sufficient telecommunlcatlons that minimizes contract labor costs and Improves service 

delivery. 
e. Enhance remote diagnostic system to Include SL-I switches al lowing direct Interface to the County 

Operations Center. 
f. Provide for electronic delivery of documents, messages, and records retrieval. 
g. Implement Interconnecting voice network to facilities. 
h. Start creating equipment Inventory to meet ongoing telecommunications support requirements. 
I. Meet long-range telecommunlcatlons needs of Fedmart Facllltyand minimize retrofit/expansion 

I Imitations. 
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PROGRAM: PLBLIC SERVICES UTILITIES # 82104 WI.NAGER: John B. Sauvajot, Director 

3. Postage 

0 Implement and refine the Countywlde centralized mai I pickup and dell very. 
0 Develop and Implement a nine-digit zlpcode system. 
0 Study teaslbll lty of an Automatic In-Line Malling Systems (AMIS>. 
0 Develop and Implement Countywlde mall usage specifications to optimize postage savings. 

4. Fuel 

° Continue to monitor fuel consumption activities of departments on a monthly basis. 
0 Review and monitor performance and fuel efficiency for the replacement of 117 fuel efficient vehicles. 
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flROGRN4: CENTRAL PRI NTI N3 SERVICES 

Department: General Services 

I 81501 

I 5500 

MANAGER: John B. Sauvajot, Director 

Authority: This program Is In support of the Administrative Code Article XXI l(b), Section 398.5 Co) directives to 
establlsh printing and copying services which provide various forms and brochures tor use In County operations and 
for distribution to the public. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1981-82 
Actual 

S 224,912 

223,865 

273,510 

0 

0 

(557,080) 

$ 165,207 

$ (3,185) 

$ 162,022 

13.00 

1982-83 
Actual 

S 246,122 

224,872 

261,690 

0 

0 

(634,567) 

$ 98,117 

$ (18,468) 

$ 79,649 

12.28 

1983-84 
Actual 

S 234,769 

198,835 

228,054 

0 

0 

(519,778) 

$ 141,880 

S (64,253) 

S 77,627 

11.70 

1983-84 
Budget 

$ 249,813 

256,405 

33,500 

0 

0 

(495,238) 

$ 44,480 

$ (28,600) 

$ 15,880 

11.00 

1984-85 
Adopted 

$ 261,645 

295,759 

68,590 

0 

0 

(543,535) 

$ 82,459 

$ (58,425) 

$ 24,034 

11.00 

The 1984-85 budget Includes shifts between Revenue and reimbursements (Cost Applied) as directed by the Auditor. 
Overa I I trends are: 

Reimbursement+ Funding 

PERFORMA,-CE lt«>ICATORS: 

I of Forms Printed 
I ot Impressions Made 
I of Cop I es Made 

PROORN4 DESCRIPTION: 

1981-82 
Actual 

S 560.265 

23,680.000 
15,000,000 

N/A 

1982-83 
Actua I 

$ 653,035 

30,400,000 
15,120,000 
4,600,000 

1983-84 
Actual 

31,907,690 
19,665,663 
2,226,800 

1983-84 
Budget 

S 523,838 

32,500,000 
17.890,000 
3,500,000 

1984-85 
Adopted 

$ 601 .960 

32,000,000 
26,665,000 
2.250,000 

The Central Printing Services Program (aka Reprographlcs) provides at the COC, Ruffin Road Annex, County-wide 
centralized printing and high-volume copying services to County departments, elected officials, offices and courts. 
It also screens and approves all County Department requests for contract printing services to ensure propriety. 

The program ls stetted by County employees and utilizes a combination of offset printing and high-speed copier 
equipment. By screening work requests, staff determines the most cost effective means of doing the work. 
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: John B. Sauvajot, Director 

1983-84 ACTUAL: 

FY 1983-84 Actual Contracts expenditure Is overrun by $194,554 due to this progran having to pay for copier 
maintenance services on a County-wide basis. Copier Maintenance cost for FY 1984-85 will now be budgeted In each 
department rather than General Services. 

FY 1983-84 Actual Funding Is overreallzed by $35,653 due to unanticipated requests for printing and copying 
primarily related to Libraries and Solid Waste Enterprise Fund. 

1984-85 ADOPTED BUDGET: 

The Central Printing Services Program performs four centralized Integrated activities; offset printing, high
volume copying, binding for contract printing services and screening and approval of all County department 
requests. 

This Program will be broadening the avallablllty of services by printing envelopes and business cards currently 
being done by outside contracts, with the use of a Jet Press machine, thereby saving the County $60,000 annually. 

0 1983-84 
1984-85 

E/R/SY 
E/R/SY 

PROGRAM REVENUE BY SOURCE: 

$539, 718/$523,838/1 I .00 
$625,994/$601 ,960/J 1.00 

There will be an Increase In Revenue due to an Increase In work requests through the Form 21 Process. Cost 
Appl led wll I also Increase due to this Program's ability to print envelopes and business cards currently being 
done by outside contracts. 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

Misc. Other Revenue $ 6,632 $ 0 $ 0 
Charges In Co-Generation Fund (9775) 3,057 0 300 
Charges In Road Fund (9782) 446 600 625 
Solid Waste Enterprise Fund (9787) 25,299 6,500 9,000 
Libraries (9793) 16,156 8,000 8,000 
JACSD (9787) 500 500 500 
APCD (9783) 8,553 8,500 8,500 
Serra Co-op (9788) 3,610 4,500 6,500 
Purchasing Revolving Fund (9788) 0 0 25,000 

TOTAL $ 64,253 $ 28,600 $ 58,425 

1984-85 OBJECTIVES: 

1. Reduce the average turnaround time for routine In-house printing from 17 days to 15 days. 

2. Broaden the availability of services by printing all standard envelopes and business cards In-house with the 
use of a Jet Press Printing Machine. This wit I save the County approximately $60,000 annually and reduce the 
average response time from 30 days to 15 days. 
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STAFFING SCHEDULE 

Program: CENTRAL PRINTING SERVICES Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Cll!ISS Title, Budget Adopted Budget Adopted 

2413 Analyst Ill 1.00 1 .oo $ 29,681 $ 31,381 
3068 Manager, Printing Services 1 .oo 1.00 24,596 24,982 
3073 Sr. Offset Equipment Operator 3.00 3.00 51,807 52,596 
3050 Offset Equipment Operator 3.00 3.00 46,863 47,724 
2730 Senior Clerk 1 .oo 1.00 13,822 14,050 
2700 intermediate Clerk Typist 1.00 1.00 13,907 14,128 
3054 Print Shop Helper 1 .oo 1 .oo 11,221 11,083 

Total 11.00 11.00 $ 191,897 $ 195,944 

Adjustments: 
County Contributions and Benefits $ 52,852 $ 52,872 
Employment Expense 2,886 3,829 
Unemployment Insurance 962 846 
Salary Settlement Cost 0 8, 154 

Salary Adjustments 2,000 0 

Salary Savings (784) 0 

Total Adjustments $ 57,916 $ 65,701 

PROGRAM TOTALS: 11.00 11.00 $ 249,813 $ 26 I ,645 
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PROGRAM: RECORDS IMNAGEMENT 

Department: General Services 

fl 8240 I 

II 5500 

MANAGER: John a. Sauvajot, Director 

Authority: This program Implements Administrative Code Section 398.5(h) which states, "that the Department of 
General Services shal I manage the County's Central Records storage and provide mlcrographlcs and reference services 
to County departments and to such other pub I le agencies as may be directed by the Board". 

COSTS 
Sa larl es & Benef Its 

Services & Supplies 

Contracts 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

$ 

1981-82 
Actual 

183,691 

43,897 

9,202 

0 

0 

(8,216) 

$ 228,574 

$ (2,919) 

$ 225,655 

13.00 

$ 

1982-83 
Actual 

194,764 

30,210 

9,335 

0 

0 

(6,670) 

$ 227,639 

$ (5,730) 

$ 221,909 

12.00 

1983-84 
Actual 

$ 210,993 

16,953 

5,564 

0 

0 

0 

$ 233,510 

$ (11,920) 

$ 221,590 

10.00 

1983-84 
Budget 

$ 215,642 

21,073 

8,000 

0 

0 

0 

$ 244,715 

$ (19,900) 

$ 224,815 

11.00 

$ 

1984-85 
Adopted 

243,133 

17,986 

6,000 

0 

0 

0 

$ 267,119 

$ (34,603) 

$ 232,516 

11. 75 

The 1984-85 budget Includes shifts between Revenue and reimbursements (Cost Appl led) as directed by the Auditor. 
Overal I trends are: 

Reimbursement+ Funding 

PERFORMANCE INDICATORS: 

Documents Fl lmed 
Footage Duplicated 

& Proceessed 
Cubic Feet Serviced 
# of Items Retrieved 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

11, 135 

2,609,000 

347,350 
24,447 
20,766 

$ 

1982-83 
Actual 

12,400 

3,465,428 

334,050 
. 32,856 
19,712 

$ 

1983-84 
Actual 

11,920 

2,390, 171 

328,875 
32,862 
21,009 

$ 

1983-84 
Budget 

19,900 

3,500,000 

350,000 
33,000 
21,000 

$ 

1984-85 
Adopted 

34,603 

3,500,000 

450,000 
33,000 
22,000 

Records Management provides effective, efficient and economical records management services for County 
departments. Records Management provides these services In three distinct areas: storage, mlcrofllmlng and 
consulting. The Records Center provides facilities and staff for economical storage of active, semi-active and 
inactive County records and a program for destruction of these records. Records Management staff advises, 
coordinates and consults with all County departments on equipment and systems available for their records storage, 
retrleval and microfilming needs. The Mlcrographlcs Unit provides equipment and staff for the various microfilming 
programs ut I I I zed throughout the County. 
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PROGRNi!: RECO~S MANAGEMENT # 82401 MANAGER: John B. SauvaJot, Director 

1983-84 ACTUAL: 

The Program's 1983-84 actual Salary and Benefits was $4,6498 less than budgeted. This reflects one vacant 
position. The actual Services and Supplies was $6,556 less than budgeted. This Is due to maintenance contracts 
payments that are paid In arrears. 

1984-85 ADOPTED BUDGET: 

The FY 84-85 Program Budget will provide records storage, retrieval, mlcrographlcs and consulting services to 
County departments and other government agencies. The activities of this program are: 

Mlcr11raphlcs - provides mlcrographlcs services to County departments and other Government Agencies. 
Main ains microfilm security vault. 20% of program csots are revenue offset. 
0 

• 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

In 1984-85 this program wlll: 

- Microfilm 3.5 ml Ilion documents. 
- Maintain mlcrofllm security vault. 

$162,048/$18,000/7.5 
$172,809/$33,205/7.75 

- Provide lab services to County departments. 
- Request I new position (Asst. Photo Reduction Technician> for Increased revenue workload. 

2. Record Center - provides economical records storage and retrieval services to County departments and other 
Government Agencies. Offset 4% by revenue • 

• 

0 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

In 1984-85 this program wlll: 

$32, 130/$1,900/1.5 
$42,557/$1,398/2.0 

- Maintain Record Center at current capacity (33,000 c.F.> 
- Provide program for destruction of records. 
- Provide retrieval services for records. 
- Relocate record center storage for Inactive records. 

3. Administration - provides records management consulting services to County departments. Provides clerlcal, 
fiscal and administrative support to program • 

• 

• 

1983-84 
1984-85 

E/R/SY 
E/R/SY 

In 1984-85 this program will: 

$50,537/$0/2.0 
$51, 753/$0/2.0 

- Continue support to records operations. 
- Continue consultlng services. 

PROGRAM REVENUES BY SOURCE: 

Discussion: Records Management receives revenue for mlcrographlcs and records storage services performed for 
other government agencies, lnterfund Departments and Special Districts. Revenue has Increased $14,703 (74%> over 
FY 1983-84 due to Increased request for mlcrographlcs services. 
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PROGRN-1: RECORDS foAANAGEf.£NT II 82401 MANAGER: Johns. Sauvajot, Director 

PROGRN-1 REVENUES BY SOURCE: (Continued) 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

Services to Other Governmental Agencl es (997 l) $ 1,813 $ 9,500 $ 7,766 
Road Fund (9782) 1,696 6,000 7,419 
Prop. Fund (9787) 685 500 16,090 
Sale of Sliver (9994) 81 500 500 
APCD (9783) 621 1,400 828 
Library Fund (9793) 1,024 2,000 2,000 

TOTAL $ I 1,920 $ 19,900 $ 34,603 

The decrease In revenue for the 1983-84 actuals Is due to projects that were requested but not received. 

1984-85 OBJECTIVES: 

t. Complete Inventory of Microfilm Security Vautt. 
2. Continue services to other governmental agencies. 
3. Increase records consultant activities to other departments. 
4. Develop a computerized records management system for the record center. 
5. Decrease mlcrofllmlng backlog by 1.6 mllllon documents. 
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STAFFING SCHEDULE 

Program: Records Management Department: General Services 

BUDGET STt\EF - YEARS SALARY ANO BENEFITS COST 

198.3-84 1984-85 1983-84 1984-85 
Class Title Budget Adoeted Bud~t Adoeted 

3034 Manager, Central Records Service 1 .oo 1.00 s 24,074 $ 24,664 
3045 Mlcrot I Im Supervisor 1 .oo 1.00 18,871 19,364 
3053 Photo Reduction Technician 1 .oo 1.75 16,845 30,236 
2730 Senior Clerk Typist 2.00 1.00 30,205 16,661 
3040 Microfilm Operator 6.00 5.00 78,835 69,068 
2493 Intermediate Account Clerk o.oo 1.00 0 12,219 
2710 Junior C !erk/Typist o.oo ~ 0 9.870 

Total 11.00 11. 75 s 168,830 s 182,082 

Adjustments: 
County Contributions and Benefits s 48,552 s 54,575 
Employment Compensation 2,129 2,733 
Unemployment Insurance 962 846 
Salary Settlement Cost 7,701 

Salary Savings (4,831) (4,804) 

Total Adjustments s 46,812 $ 61,051 

PROORAM TOTALS: 11.00 11. 75 S 215,642 $ 243,133 
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PROGRAM: ADMINISTRATION ti 92101 

ti 5500 

MANAGER: John B. Sauvajot, Director 

Department: General Services 

Authority: Administrative Code Section 398 states the Department of General Services shall manage the County's 
Capital Improvements Program; design, manage, Inspect, maintain and protect County facllltles; supervise construc
tion, alteration/repair of County facllltles, manage/operate County's Automotive Fleet, Communications, Records 
Management and Utllltles Consumption/Energy Conservation Programs. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

$ 

$ 

$ 

$ 

1981-82 
Actua I 

490,178 

45,148 

0 

0 

-o-

535,326 

(915) 

534,411 

17.00 

Department Budget$ Administered $32.7 
(Net Cost/Mill Ions $'s) 

Departmental Staff Years 
Administered 578 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

506,834 

20,039 

0 

0 

0 

$ 526,873 

$ (512) 

$ 526,361 

17.00 

$43.1 

529 

$ 

$ 

$ 

$ 

1983-84 
Actual 

544,594 

22,708 

0 

0 

0 

567,302 

0 

567,302 

16.00 

$38.7 

497.82 

$ 

$ 

$ 

$ 

1983-84 
Budget 

487,762 

9,441 

0 

0 

0 

497,203 

(500) 

496,703 

15.00 

$38.0 

514-25 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

567,750 

12,085 

20,000 

0 

0 

599,835 

(500) 

599,335 

16.00 

$44.5 

528.25 

The Administrative Program provides overall management and planning for the Department of General Services. This 
program Includes: the Office of the Director; Personnel/Payroll; Budget Preparation; Fiscal Management and Special 
Project Development and Management. 

The major functions of this program Include: 

• Planning and managing departmental functions • 
• Providing direction and coordination of correspondence and referrals . 
. Liaison with the Board of Supervisors and other County departments • 
• Developing and coordinating the departmental budget . 
• Fiscal management and expenditure control • 
. Coordinate major maintenance and capital Improvement budgets • 
• Managing the department's personnel and payroll functions • 
• Evaluating and analyzing program performance, Including quality control factors • 
. Coordinating Affirmative Action and contract compliance requirements and policies • 
• Preparing the facllfty allocation plan and related space management • 
. Central contract administration. 
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PROGRAM: ADMINISTRATION I 9'2101 MANAGER: John B. SauvaJot, Director 

1983-84 N:TUAL: 

During 1983-84, the department-wide administrative functions were centralized to provide stronger administrative 
direction In the fiscal and budget areas. The requirement for $56,000 more In Salaries and Benefits than budgeted 
was due to unrealized salary savings, step Increases and greater than anticipated extra-help needs. The 
requirement for $13,000 more In Services and Suppl I es was due to a budget al location below the amount required for 
department administration, especially In the areas of word processing and travel. 

1984-85 ADOPTED BUDGET: 

The activities of the Administrative Program are summarized as follows: 

I. Director's Office - Manages and directs the department's overal I functions. This Includes managing a budget 
of over $44 ml I I Ion/year • 

• 

• 

1983-84 
1984-85 

1984-85 Budget: 

E/R/SY 
E/R/SY 

$178,993/$500/3 
$254,266/$500/4 

- An Analyst IV Is Included to provide technical expertise In the areas of strategic planning, new tech
nology applications, nenagement Information programs, volunteer and sentenced person work assistance, 
data processing needs, election and emergency coordination, and management audits. 

2. Personnel and Pa)'"ol I - Provides general payroll and personnel functions, Including Affirmative Action 
coordination and training duties. 

0 

• 

1983-84 
1984-85 

I 984-85 Bud get: 

E/R/SY 
E/R/SY 

$84,525/$-0-/3.5 
$76,139/$-0-/3 

- More attention wlll be focused on coordinating department-wide disciplinary actions. To assist In this 
function a Payrol I Clerk wl 11 be reclassified to a Senior Payrol I Clerk. 

3. Fiscal and Budget - Provides for the development, preparation and Implementation of the department-wide 
budget. Also Included are fiscal lft:lnltorlng and auditing functions • 

• 

• 

1983-84 
1984-85 

1984-85 Budget: 

E/R/SY 
E/R/SY 

$144,189/$-0-/4.5 
$198,595/$-0-/6 

- Greater emphasis wlll be placed on establishing comprehensive fiscal and budgetary controls and 
procedures. 

- A new position of Assistant Accountant Is Included to assist In Implementing and control Ing a 
Computerized Inventory Control System and Fleet Management Information System. 

4. Clerical Support - Provides for general clerical and word processing functions. 

• 1983-84 
1984-85 

E/R/SY 
E/R/SY 

$89,496/$-0-/4 
$70,835/$-0-/3 

• 1984-85 Budget: 

- One Administrative Secretary Ill Is deleted to accommodate reduced budget targets. This staffing 
reduction wll I be accomlft:ldated by workload reassignments. 
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PROGRAM: Af:lM IN I STRATI ON II 92101 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

Discussion: Hlstorlcal ly, the administrative budget has collected only a small amount of revenue from 
miscellaneous sources, such as Jury duty fees. No change ts anticipated In 1984-85. 

Source of Revenue 

Mlscel laneous (9995) 

1984-85 OBJECTIVES: 

$ 

1983-84 
Actual 

0 

The goals and objectives of the Administrative Unit are: 

$ 

1983-84 
Budget 

500 

1. Implement a computer-based Inventory control system by January, 1985. 

2. Increase staff development programs from 14 to 20. 

$ 

1984-85 
Adopted 

500 

3. Manage the Implementation of a non-profit corporation for capital and equipment acquisition. 

4. Begin development of an automated ~ork request control and management system. 

5. Evaluate and assist In the Implementation of n~ technology to Increase operational efficiency and 
effect I veness. 

6. Organize and coordinate spectal study teams to address Department Issues and problems. 
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STAFFING SCHEDULE 

Program: Administration Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2125 Director, General Services 1.00 1.00 $ 56,247 $ 56,079 
2219 Assistant Director, General Services 1.00 1.00 48,577 48,441 
4147 Chief, Support Services o.oo 1 .oo 0 38,138 
2305 Chief, Administrative Services 1.00 o.oo 35,412 0 
2414 Analyst IV o.oo 1.00 0 36,326 
2312 Departmental Personnel and Training Adm In. ,.oo o.oo 28,487 0 
2413 Analyst 111 2.00 3.00 64,240 96,520 
2302 Administrative Assistant II I o.oo 1.00 0 30,638 
2303 Administrative Assistant II 0.50 o.oo 14,202 0 
2728 Administrative Secretary 111 2.00 1.00 36,322 19,364 
2403 Accounting Technician 1 .oo 1.00 18,174 18,252 
3009 Word Process Ing Operator 1.00 1.00 16,383 16,526 
2405 Assistant Accountant o.oo I .OO 0 16,268 
2730 Sen I or CI erk 1.00 1.00 13,822 15,846 
2510 Senior Account Clerk 1.00 1.00 14,263 15,147 
2494 Payrol I Clark 1.00 o.oo 14,920 0 
2511 Senior Payroll Clerk ~ ...k..QQ. 23. 554 30.322 

Total 15.00 16.00 $ 384,603 $ 437,867 

Adjustments: 
County Contributions and Benet Its $ 105,863 $ 120,875 
Employee Compensation 4,119 0 
Unemployment Insurance 1,224 0 
Salary Settlement Costs 0 17,667 

Spec! a I Payments 
CRT Pay 1,560 
Salary Savings (8,047) (10,219) 

Total Adjustments $ 103,159 $ 129,883 

PROGRAM TOTALS: 15.00 16.00 $ 487,762 $ 567,750 
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EQUIPMENT ACQUISITION • 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

Vehicular Equipment $ 194,790 $ 120,718 $ 335,531 $ 613,000 $ 1,248,741 

Communications Equipment 930£ 111 $ 1£ 576£ 198 $ 855£216 $ 858£000 $ 5£841£809 

Tota I Direct Costs $ 1,124,901 $ 1,696,916 $ 1,190, 747 $ 1,471,000 $ 7,090,550 

Funding $ 0 $ (93£639) $ ( 10£996) $ ( 123 2000) $ < 290 2 550) 

Net Program Cost $ I, 124,901 $ 1,603,277 $ I, 179,751 $ 1,348,000 $ 6,800,000 

Staff Years 0 0 0 0 0 
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PROGRAM: VEHICULAR EQUIPMENT 

Department: General Services 

tJ 86404 

tJ 5600 

MANAGER: John B. SauvaJot, Director 

REF: 1983-84 Final Budget - Pg: 417 

Authority: This program was developed to carry out Administrative Code Section 398.5 Cf) wh I ch states that the 
Department of General Services shall acquire, maintain, and operate the County's automotive and construction equip-
ment and machinery except such equipment purchased out of special district or other limited purposes funds. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benet Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supp II es 0 0 0 0 0 

Vehicles 194,790 120,718 33,494 553,000 1,248,741 

Fixed Assets 0 0 302,037 60,000 0 

Veh I c I es/Comm. Equ IP• 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 194,790 $ 120,718 $ 335,531 $ 613,000 $ 1,248,741 

FUNDING 0 (93,639) 0 (123,000) C 130,550) 

NET COUNTY COSTS $ 194,790 $ 27,079 $ 335,531 $ 490,000 $1,118,191 

STAFF YEARS 0 0 0 0 0 

PROGRAM STATEMENT: 

This program consolidates all County departments' replacement vehicles to be purchased from the General Fund. The 
replacement vehicle requests are recommended by the Fleet Operations Division. They are based on maximum vehicle 
usage limits. New additional vehicle requests are originated by Individual departments based on operational 
requirements of their programs and are Included In their respective program budgets. Fleet Operations wll I provide 
maintenance and technical assistance, plus administer the acquisition process for all vehicles In the Countywlde 
replacement vehicular budget and Individual department budgets. 

1983-84 ACTUAL BUDGET: 

1. Vehicle lease-purchase Is $519,506 under 1983--84 Budget due to the delay In the delivery of 391 vehicles as 
anticipated. In 1983-84, only 130 vehicles were delivered and the Initial lease-purchase payment amounted to 
$33,494. 

2. Fixed Assets Is $302,037 compared to $60,000 budgeted ln 1983-84 due to: (a) $60,626 for outright purchase of 
6 vehicles for Land Use & Planning Department, and (b) $241,411 for carry over expenditures of prior year 
appropr 1 at Ions. 

3. Revenue Is not realized In 1983--84. The dealy In vehicle delivery made In Impossible to sel I old vehicles 
being replaced In 1983-84. 
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PROGRAM: VEHICULAR EQUIPMENT I 86404 MANAGER: John B. Sauvajot, Director 

I 984-85 ADCPTED BOOGET: 

On September 20, 1983 (174), the Board approved the Issuance of an RFP soliciting proposals for the lease/purchase 
of new replacement vehlcles. Subsequently, the Department ot General Services Issued an FRP to prospective vendors 
to acquire 348 replacement vehicles and 18 additional Sheriff vehicles In 1983-84. 

On February 14, 1984 (153, 54, 55), the Board approved additional replacement of 25 vehicles tor the Marshal's 
Department. 

The appropriation of Sl,248,741 will be sufficient to pay for the ongoing lease/purchase commitments with certain 
revisions to be made tor vehicle delivery. The schedule below reflects the total lease-purchase contractual 
obllgatlons for 1984-85. 

No. of Veh. Department 1984-85 Cost 
348 All $ I, 135,005 

18 Sheriff 68,736 
25 Marshal 451000 

Total 391 s 1,248,741 

In 1984-85, 300 replacement vehicles are recommended for lease-purchase through the non-profit corporation budget 
al location. 

PROGRAM REVENUE BY SOUR:E: 

Revenue Is projected to be real I zed from the sale of vehicles replaced In 1983-84 as fol lows: 

1983-84 Actual 1983-84 Budget 1984-85 Adopted 
Revenue I Vehicles Amount I Vehicles Amount I Vehicles Amount 

Salvage Sale 0 0 246 $123,000 373 $130,550 
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PROGRAM: COMMUNICATIONS EQUIPMENT 

Department: General Services 

# 86403 

# 5600 

MANAGER: John B. Sauvajot, Director 

REF: 1983-84 Flnal Budget - Pg: 418 

Authority: Administrative Code Section 398.5 (g) states that the Department of General Services shall be respon
sible for the development, acquisition, lnstal latlon, operation and maintenance of radio, electronic, telephone 
and I ntercommun I cat Ions systems County-w I de. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adoeted 

COSTS 
Sa larl es & Benet Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services &Supplies 0 0 0 0 5,000,000 

Commun I cat Ions 930,111 1,622,839 857,174 858,000 841,809 

Fixed Assets 0 0 19,520 0 0 

Veh le les/t:omm. Equ Ip. 0 0 0 0 0 

Less Reimbursements 0 (46,641) (21,478) 0 0 

TOTAL DIRECT COSTS $ 930,111 $ 1,576,198 $ 855,216 $ 858,000 $ 5,841,809 

FUNDING $ 0 $ 0 $ C 10,996) $ 0 $ (160,000) 

NET COUNTY COSTS $ 930,111 $1,576,198 $ 844,220 $ 858,000 $ 5,681,809 

STAFF YEARS NIA N/A N/A NIA N/A 

PROGRAM STATEMENT: 

This program consolidates the requests of all County departments tor communications equipment to be purchased from 
the General Fund. The program Includes both new, additional and replacement equipment. The new, additional and 
replacement equipment requests are made by the Individual departments based on operational requirements of their 
programs. Communications Services wll I continue to provide maintenance support, technical assistance and review 
of purchase orders In both County-wide equipment acquisition and In the Individual departmental budgets. 

1 983-84 ACTUAL: 

FY 1983-84 Actual reimbursement of $21,478 Is the result of reimbursement for lease purchase payments for copy 
equipment from the Road Fund. FY 1983-84 actual funding of $10,996, Is the result of sale of fixed assets. 

1984-85 AOPATED BUDGET: 

The Department of General Services has the responslblllty for identification of needs and requested budget 
al locations for reelacement communications equipment. The 1984-85 Adopted Budget wl I I pay for only the on-going 
lease/purchase commitments In the amount of $841,809. 
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PROGRAM: COMt,«JNICATIONS EQUIP~NT I 8640.3 WI.NAGER: John a. Sauvajot, Director 

The 198.3-84 Adopted Budget allocation was only sufficient to pay for the lease/purchase payment canmltments, and 
precluded any acquisition of needed equipment by other departments. The acquisition of replacement communication 
equlp111ent by other departments, needed for health, safety and mandated programs, Is not funded In this budget. 
$5 mil lion has been allocated to this program for the Initial payment on the Telephone System Certificates of 
Participation. 

The schedule below reflects the lease/purchase payments In FY 1984-85. 

On::2:?ln9 Pa~nts: FY 1984-85 

a> Photocopiers - 2 Xerox 9500 (final payment due 10/.30/84) $ 30,376 
b> Microwave Expansion System (flnal payment due 9/30/91 > 224,097 
C) Sher I ff I s UHF System (final payment due 7/01/90) 427,3.36 
d) EMS Trauma Care Equipment 160,000 
e> Certificates of Participation 5,000,000 

Total s 5,841,809 

PROGRAM REVENUE BY SOUR;E: 

198.3-84 FY 198.3-84 FY 1984-85 
Revenue Actual Budget Adoeted 

Health Services Trauma Care (9881) s 0 s 0 s 160,000 
Sale of Fixed Assets (9993) 10,996 0 0 

Total s 10,996 s 0 s 160,000 
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PROPERTY MANAGEMENT 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actua I Actual Actua I Budget Adopted 

Property Management $ 698£376 $ 924£483 $ I t473t049 $ 1t747 t 900 $ 1 t804t339 

Total Direct Costs $ 698,376 $ 924,483 $ I ,473,049 $ 1,747,900 $ 1,804,339 

Less Funding $ (15£443) $ (295£475) ( 462£ 667) $ ( 853E 900) $( I E084t339) 

Net Program Cost $ 682,933 $ 629,008 $ 1,010,382 $ 894,000 $ 720,000 

Staff Years 0 0 0 0 0 
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PROGRAM: MAJOR MA I NTENAtCE 

Department: General Services 

II 819XX 

II 5590 

MANAGER: John B. Sauvajot, Director 

REF: 1983-84 Final Budget - Pg: 420 

Authority: Cal ifornla Government Code #25351.3, 25358, County Administrative Code #398.5(P). The Board shal I 
provide for the proper maintenance of the County buildings. The department shall perform such functions as may be 
assigned to It. 

COSTS 
Salaries & Benet its 

Services & Supplies ( 1 ) 

Fixed Assets 

New Vehicles/Comm. Equl p. 

Less Reimbursements 

TOTAL DIRECT COSTS 

NET COUNTY COSTS 

STAFF YEARS 
( 1) Includes 

PERFOR-IAtCE INDICATORS: 

This program Is exempt. 

PROGRAM DESCRIPTION: 

$ 

1981-82 
Actual 

0 

960,177 

0 

0 

(261,801) 

$ 698,376 

$ C 15,443) 

$ 682,933 

0 
$ 611 133 PY 

1982-83 
Actual 

$ 0 

924,483 

0 

0 

0 

$ 924,483 

$ (295,475) 

$ 629,008 

0 
$ 411 240 PY 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 0 $ 0 $ 0 

1,473,049 1,747,900 I ,804 ,339 

0 0 0 

0 0 0 

0 0 0 

$ 1,473,049 $ I, 747,900 $ 1,804,339 

$ (462,667) $ (853,900) $(1 ,084,339) 

$ 1,010,382 $ 894,000 $ 720,000 

0 0 0 
$ 697 477 PY $ $ 

This program Is intended to display those maintenance projects which are larger, costlier and more complicated 
than routine maintenance. For example, repair of a leaky roof Is considered routine maintenance while replace
ment of the roof is considered major maintenance. All County departments who request Major Maintenance projects 
benefit to the extent of the net County cost al location. 

Most County departments take advantage of the Form 12 process which begins each October and continues through the 
budget cycle. The Form 12 1s identified as Major Maintenance requests were first categorized according to the 
fol lowing criteria: Cl) Health and Safety; (2) Mandated; (3) Cost Effective; and (4) Essential to Program (see 
definitions below). They were then prioritized according to need within each category, with health and Safety the 
highest category and Essential to Program as the lowest. The final priority Is established by Integrating the 
highest priority project from the other categories Into the Health and Safety list based on their comparative need 
and urgency (Attachment #1). Project l\of35500 - Carpet Replacement VMA (Priority 4), is shown as a lump sum tor 
convenience but Is broken down by Individual priority on (Attachment 112). In addition to the 38 projects that were 
estimated and prioritized, there were 154 other project requests submitted that were rejected tor various reasons. 

Also, included at the end of the prioritized list, are 7 rebudgeted projects. 
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PR:IGRAM: W\JOR Ml. I NTENAICE I 819XX W\NAGER: John B. Sauvajot, Director 

Health & Safety (H&S): 

Work required to: 

I. Correct condltlon(sl supported by a history of accidents, or known safety hazard. 
2. Correct a hazardous working environment to remove noxious fumes or to separate workers from toxic materials. 
3. Remove any circumstance that Is security related, and wll I cause personal harm If corrective action Is not 

taken. 

Mandated (MO): 

Work required to comply with changes In State law, enforcement of health and safety codes, court orders, and 
pol I cl es of Board of Supervisors. 

Cost-Effective (C&E): 

1. Work related to the protection of the County's cap Ital assets. 
2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers project 

costs In a short pay-back period. 

Essential to Program (E&Pl: 

Work necessary to prov I de a su I tab I e workp I ace for the conduct of County bus I ness. 

1 983-84 ICTUAL: 

The current year consists of 67 projects, 33 general fund and 34 offset by various funding sources. The FY 83-84 
actual Is somewhat higher than budget because of unanticipated projects that arose during the year and were funded 
by appropriation transfers from the requesting departments. Due to the large work program and varied scopes of 
work, there has hlstorlcally been a significantly over-appropriation. 

1984-85 ADOPTED BUDGET: 

The budget reflects limited resources aval lab le tor al location to this budget unit. As compared to current year, 
only 38 projects are proposed tor funding versus 67 in FY 83-84 tor a net decrease of 29 projects. In addition to 
the 38 projects that were estimated and prioritized, there were 154 other project requests submitted that were 
rejected for various reasons. Also, Included at the end of the prioritized list, are 7 rebudgeted projects. 

PROGRAM REVENUE BY SOUFCE: 

The program continues to seek new sources and methods of relieving the shortage of General Fund monies. The table 
below Indicates the funding al locations by source which provides tor 23 funded projects. Attachment #3 provides 
project deta ii. 

1983-84 1983-84 1984-85 
Revenue Actual Budget Adoeted 

AB-189 s 271,002 s 592,500 $ 560,000 
SB-668 NIA N/A 360,000 
Federal Emergency Mgmt. Agency (17,579) 59,900 59,900 
Road 38,858 48,400 4,236 
Library 0 0 11,163 
Park & Land Dedication Fund 7,786 23,800 30,000 
Airport Enterprise Fund 19,721 31,000 59,040 
Various 145,879 98,300 0 

Total s 462,667 s 853,900 SI ,084,339 
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ATTACHMENT # I FY 1984-85 PROPERTY MANAGEMENT BUDGET 
DETAIL OF MAJOR MAINTENANCE 

PRIORITY PROJECT REQUIRING FUND! NG RECOMMENDED RELATED NET COST 
NUtvflER NUtvflER CATEGORY PROJECT TITLE DEPARTMENT SOURCE APPROPRIATION FUNDING TO COUNTY 

tvfl5800 E/P Various Major Alterations Gen. Svcs. $250,000 $ 0 $250,000 

2 M35900 E/P Criminal Justice VMA Una I located AB-189 200,000 200,000 0 
Revenue 

3 M35600 E/P Courthouse VMA Gen. Svcs. SB-668 200,000 200,000 .0 

4 tvfl5500 H&S Carpet Replacement VMA Gen. Svcs. AB-189 332,848 95,000 237,848 

5 tvfl5344 H&S Kitchen & messhall roof repair - Probation AB-189 3,618 3,618 .0 
551 So. 35th St., San Diego. 
Repair roof of kitchen & messhall 

6 tvfl5388 H&S Heaters wall mount staff housing Probation AB-189 11, 129 11,129 
Rancho Del Campo. Rep I ace space 
heaters. 

I 7 tvfl5228 H&S Repair leaking roof at comprehensive Health Svcs. 12,527 12,527 ~ 

'° health center - 3177 Oceanvlew Blvd. a, 
I Repair roof. 

8 tvfl 5288 C/E Oceanside Branch Bull ding Reroof - Gen. Svcs. 39,236 0 39,236 
1701 Mission. Roof but I ding. 

9 MB5290 H&S Probation Rancho del Rayo Campo Reroof Gen. Svcs. AB-189 23,236 23,236 0 
Reroof Rancho Del Rayo building. 

10 M35324 H&S Health Services Edgemoor Backflow Gen. Svcs. 25,879 25,879 
Ma I ntenance. Do a complete backflow 
on al I bul I dings In Edgemoor. 

11 M35327 H&S Gen. Svcs. CAC Sewer pipes replace Gen. Svcs. 11,557 11,557 
from S.E. Corner to St. Replace 
drain p I pes on 1600 Pacific Highway. 

12 MB5102 H&S Cel II ng & Lighting Replacement - Sheri ft AB-189 18,236 18,236 .0 
Kitchen Area Centra I Ja 11. Replace 
eel I Ing to Include new lighting 
fixtures. 
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ATTACHMENT #1 FY 1984-85 PROPERTY W.NAGEMENT BUDGET 
DETAIL IF MAJOR t-\6,INTENAl'CE 

PRIORITY PROJECT REQUIRll'G FUND 11'-G RECOMMENDED RELATED NET COST 
NUMBER NlM3ER CATEGORY PROJECT TITLE ~PARTMENT SOUR:E APPROPRIATION FUNDING TO COUNTY 

13 M35001 H&S Light & wiring replace South Shelter. Animal $ 8,429 $ " $ 8,429 
Replace existing wiring and lighting Control 
In kenne I work area at South County 
Shelter. 

14 M35328 H&S Communications COC I nsta 11 Conduit Gen. Svcs. 18,431 18,431 
2 to 12. lnstal I a 311 conduit 
between 2 and 12 CCC. 

15 M85206 H&S Cipher lock on one door, Logan Heights Social 4,636 4,636 
District - 2509 Imperial Ave., San Svcs. 
Diego. lnstal I security lock. 

16 M35305 C/E Air handler drip pan replacement - Gen. Svcs. SB-668 27,473 27,473 
220 w. Broadway. Replace drip pan. 

I 
17 M35303 C/E Seal Floor Around Cooling Tower 6th Gen. Svcs. SB-668 13,946 13,946 

.i:- Floor - 220 w. Broadway. Seal floor 
\,C) around cooling tower. --.J 
I 

18 M35302 C/E Law Library replace drip pan air Gen. Svcs. 8,473 8,473 
handler - 1105 Front Street, San 
Diego. Replace drip pan and lower 
section of air handler. 

19 M35322 H&S Public Administration Ruffin Road Gen. Svcs. 18,673 18,673 
Repave Road. Repave storage yard 
on Ruff In Road. 

20 M35268 H&S Animal Control Carlsbad Resurface Gen. Svcs. 2,336 2,336 
Asphalt. Asphalt storage area. 

21 M35266 H&S Ramona Branch Bu 11 d Ing Park Ing Lot Gen. Svcs. 10,436 10,436 
Resurface. Resurface parking lot. 

22 t,135201 H&S Resurface Parking Lot - 5001 73rd St. Social 4,427 4,427 
San DI ego. Resurface/restrlp & Svcs. 
renumber parking area. 
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ATTACHMENT #1 FY 1984-85 PROPERTY MANAGEMENT BUDGET 
DETAIL C1' MAJOR MAINTENANCE 

PRIORITY PROJECT REQUIRING FUNDING RECOMMENDED RELATED NET COST 
NUM3ER NUM3ER CATEGORY PROJECT TITLE DEPARTMENT SOUFCE APPROPRIATION FUNDING TO COUNTY 

23 M35200 H&S Resurfacing & Restrlpping of Social $ 7,727 $ 0 $ 7,727 
Parking Area - 620 E. Valley Svcs. 
Parkway, Escondido. Resurface & 
Restrip parking area. 

24 M35091 H&S Repave Road to Descanso Deten- Sheri ft AB-189 36,527 36,527 
tion Faci I I ty. Repave Roadway. 

25 M35297 H&S Resurface Sheriff Parking Lot - Gen. Svcs. SB-668 6,236 6,236 
Courthouse. Resurface Parking Lot. 

26 M35256 C/E Downtown Courthouse Judicial Parking Marshal ,aa-189 4,436 4,436 0 
Reconfigure parking lot. 

27 MB5299 H&S Resurface Parking Lot Judges - Gen. Svcs. SB-668 13,736 13, 736 
Courthouse. Resurface parking lot. 

I 
~ 28 M35267 H&S Fal I brook Branch Bui I ding parking Gen. Svcs. 5,736 5,736 
'° lot patch & reseal. Patch & resea I 00 
I parking lot. 

29 M35028 H&S Resurface Parking Lot at Ju Ii an Sheri ff ,48-189 3,773 3,773 
Sheriff's station. Resurface parking 
I ot and create berms. 

30 M35363 H&S Recap or chip sea I entry road to Probation AB-189 67, 194 13,545 53,649 
Camp Barrett. Repair road. 

31 M35169 C/E Ramona Airport Slurry Seal R/W. T/W. Pub I le Airport Dev. 59,040 
Apron seal runway, taxiway, aircraft Works Aid Prog 53, 136 
park Ing apron. State Aid 5,904 

32 M3 5314 E/P Courthouse Dept. 34, Attenuate BI dg. Gen. Svcs. SB-668 60,401 60,401 
Nol se. Isolate the noise from 
cooling towers. 

33 M35306 C/E Courthouse restoration of marble. Gen. Svcs. SB-668 5,736 5,736 
Clean & res tore b I ack marble in and 
outside building. 
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ATTACH~NT # 1 FY 1984-85 PROPERTY MANAGEMENT BUDGET 
DETAIL ~ MAJOR MAINTENAf\CE 

PRIORITY PROJECT REQUIRING FUNDING RECOMMENDED RELATED NET COST 
Nt.M:IER NlM!ER CATEGORY PROJECT TITLE OEPART~NT SOUR:E APPROPRIATION FUt()I NG TD COUNTY 

34 MB5307 C/E Courthouse restoration of marble. Gen. Svcs. S8-668 s 21,236 $ 21,236 s 0 
Clean black marble on Interior of 
building and recaulk Joints. 

35 MB5298 C/E Reroot third floor root - Gen. Svcs. S8-668 11,236 11,236 
220 w. Broadway. Reroof building. 

MB5309 H&S Ju I Ian LI brary dryrot repair. County LI brary 5,236 5,236 
Repair extensive dryrot condition. LI brary Fund 

Leases 

31 MB5308 C/E La Mesa Library Painting. Repaint County LI brary 5,927 5,927 
Interior and exterior of building. LI brary Fund 

Leases 

t,{35181 C/E Remodel the kitchen cabinets Pub I le Road 4,236 4,236 
Works Fund 

I MD3421 RIB Mt. Helix Elect. System Revision Parks & ~ 30,000 30,000 
.i::- Recreation \0 
\0 
I 

MD4027 R/B Coctus Park Earthwork Parks & FEMA 59,900 59,900 
Recreation 

MD4029 RIB Courthouse Secur It y Screens Superior AB-189 58,000 58,000 
Court 

t,{34333 RIB Camp Barrett Grey Water System Probation AB-189 8,500 8,500 0 

MB4604 RIB Vista Ct. Replace Carpet Superior /16-189 32,000 32,000 0 
Court 

MB4808 RIB Vista Ct. Addition Superior /16-189 30,000 30,000 

TOTAL~ MAJOR MAINTENAICE $1,804,339 $1,804,339 $720,000 
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PRIORITY PROJECT 
NUM3ER NUMBER 

* 1 

* 2 

* 3 

* 4 

* 5 

6 

* 7 

8 

9 

11 

12 

13 

14 

15 

16 

17 

18 

5124 

5072 

5120 

5029 

5031 

5199 

5329 

5123 

5030 

5193 

5007 

5192 

5111 

5210 

5368 

5325 

5018 

5006 

MAJOR MAINTENAIICE 
FY 84-85 ADOPTED BUDGET 

CARPET VMA 
DETAIL 

PROJECT TITLE/DESCRIPTION - IMA~TS IF REJECTED REQUIRING CATEGORY 
DEPARTMENT 

Central Jail - Recarpet 1st Floor Interview Rooms Sheriff 

Vista Sheriff Station - Replace Carpet Sheriff 

Central Jall - Replace carpet In Control Room Sheriff 

Imperial Beach Sheriff Station - Replace carpet In Capt's ofc Sheriff 

Imperial Beach Sheriff Station - Replace carpet In Lt's ofc Sheriff 

Escondido Soc. Svcs. District Office - Recarpet ofc. 

Juvenl le Probation Ctr. - Replace carpet 

Soc. Svcs. 

Probation 

Sheriff's Office - Replace carpet In Info. Watch Comm. Admln. Sheriff 
Lt. & Hal I 

Crime Lab, 3520 Kurtz, S.D. - Replace carpet Sheriff 

H & S 

H & S 

H & S 

H & S 

H & S 

H & S 

H & S 

H & S 

H & S 

County Courthouse, 6th FI oor - Rep I ace carpet (App. 6,000 SF) DI st. Atty. H & S 

County Courthouse - Recarpet Municipal Court main ofc, Munl. Ct. H & S 
chambers, Jury room, courtrooms & Court Reporter's ofc. 

County Courthouse, 4th Floor - Replace approx. 9000 SF carpet Dist. Atty. H & S 

Las Collnas - Recarpet Fae. Commander's secretary's ofc 

Soc. Svcs. North El Cajon Office - Carpet two rooms 

OIPA, Chief Admln. Otc, Rm. 298 - Carpet and paint 

Sheri ff 

Soc. Svcs. 

OIPA 

No. County Munl Ct--Clean & Reupholster Audience & Jury seats Gen. Svcs. 

Traffic Court - Carpeting Munl. Ct. 

Munl Ct - Recarpet main ofc area & provide private ofc space Munl. Ct. 

SUBTOTALS: 

H & S 

H & S 

H & S 

H & S 

H & S 

H & S 

* FUNDED (A) AB 189 Funds 

$ 

$ 

AMOUNT 

2,036 

14,857 

5,036 

305 

260 

9,273 

82,723 

2,836 

9,636 

19,947 

42,473 

19,947 

2,336 

1,109 

6,309 

6,736 

3,936 

59,430 

289, 185 

FUNDING 

$ $2,036 

14,857 

5,036 

305 

260 

72,506 

$ 95,000 

(A) 

(A) 

(Al 

(A) 

(Al 

ATTACHMENT 12 

NET COUNTY 
COST 

9,273 

10,217 

2,836 

9,636 

19,947 

42,473 

19,947 

2,336 

1,109 

6,309 

6,736 

3,936 

59,430 

$ 194,185 
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PRIORITY 
NlM!ER 

19 

20 

21 

22 

* FUNDED 

PROJECT 
NlJEER 

5225 

5213 

5110 

5180 

W.JOR W.INTENAl'CE 
FY 84-85 ADOPTED BUDGET 

CARPET VMA 
DETAIL 

PROJECT TITLE/DESCRIPTION - IMAPCTS IF REJECTED REQUIRING CATEGORY 

Kearny Mesa Dist. Office - Suite K - Carpet 

Southeast District Office - Carpet 

Centrl!II Jl!lll, Records Div. - lnstal I cl!lrpetlng 

Traff 1 c Court - Marshal 

SU3TOTALS: 

DEPARTMENT 

Soc. Svcs. H & S 

Soc. Svcs. H & S 

Sheriff 

Ml!lrshal 

H & S 

H & S 

SlBTOTAL Pg 1 

SlBTOTAL Pg 2 

GRANO TOTAL 

(A) "6 189 Funds 

s 

s 

s 

s 

s 

AMOUNT 

7,436 

19,236 

13,873 

3,118 

43,663 

289, 185 

43,663 

332,848 

FUNDING 

s 

s 

S 95,000 

s 

S 95,000 

ATTICHMENT 12 

NET COUNTY 
COST 

s 7,436 

19,236 

13,873 

3,118 

s 43,663 

S 194, 185 

S 43,663 

S 237,848 



ATTACHMENT 113 1984-85 PROPOSED PROPERTY MANAGEMENT BUDGET 
DETAIL a= FUNDINGS BY FUNDING ACCOUNT 

Type of Funding 
Project Serl al Funding Funding 
Classification Number Class PROJECT TITLE Amount 

LIBRARY FUND 5308 0 La Mesa Library Painting $ 5,927 
5309 0 Ju II an LI bra r y Dr yrot Rapa I r 5,236 

LIBRARY FUND 11,163 

AB-189 4029 9173 Courthouse Secur It y Screens 58,000 
4333 9173 Barrett Grey Water System I nsta 11 8,500 
4604 9173 VI sta Court Carpet Rep I ace 32,000 
4808 9173 Vista Superior Court Addition 30,000 
4827 9173 Rancho Del Ra',<) Roof Replace 22,000 
5028 9173 Resurface Park Ing Lot at Ju 11 an .. Sher I ff I s Station 3,773 
5091 9173 Repave Road to Descanso Detention Faci llty 36,527 
5102 9173 Cel 11 ng & LI ght Ing Rep I acement - Kitchen Area 18,236 
5256 9173 Downtown Courthouse Judlcla I Parking 4,436 
5290 9173 Probat I on Rancho De I Ra yo Campo Reroot 23,236 
5338 9173 Heaters Wall Mount Staff Housing Rancho Del Campo 11, 129 
5344 9173 Kitchen & Mess Hal I Root Repair - 551 So. 35th Street 3,618 
5363 9173 Recap or Chip Seal Entry Road to Camp Barrett 13,545 
5500 9173 Carpet Replacement VMA 95,000 
5900 9173 Criminal Justice VMA 200,000 

PS-189 560,000 
I 

V, SB-668 5297 9173 Resurface Sheri ft Park Ing Lot - Courthouse 6,236 
0 
N 5298 9173 Reroof Third Floor Roof - 220 W. Broadway 11,236 
I 5299 9173 Resurface Parking Lot Judges - Courthouse 13,736 

5303 9173 Seal Floor Around Cooling Tower 6th Floor 13,946 
5305 9173 Air Handler Drip Pan Replacement, 220 w. Broadway 27,473 
5306 9173 Courthouse Restoration of Marble 5,736 
5307 9173 Courthouse Restoration of Marble 21,236 
5314 9173 Courthouse Dept. 34, Attenuate Bui ldlng Noise 60,401 
5600 9173 Courthouse VMA 200,000 

SB-668 360,00o 

FEDERAL GRANT 4027 9617 EARTHWORK CACTUS PARK 59,900 

FEDERAL GRANT 59,900 

ROAD FUND 5181 9802 Remodel the Kitchen Cabinets 4,236 

ROAD FUND 4,236 

PLDF 3421 9806 MT• HELIX ELECTRICAL SYSTEM REVIS I ON 30,000 

PLDF 30,000 

AIRPORT ENTERPRISE FUND 5169 9807 RAMONA AIRPORT SLURRY SEAL R/W. T /W. APRON 59,040 

AIRPORT ENTERPRISE FUND 59,040 

TOTAL $1,084,339 



CAPITAL ASSET LEASING CSANCAL> 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Capital Asset Leasing $ 0 $ 0 $ 0 $ 0 $ 1,000,000 
Activities 

Total Direct Costs $ 0 $ 0 $ 0 $ 0 $ 1,000,000 

Funding $ 0 $ 0 $ 0 $ 0 $ 0 

Net County Costs $ 0 $ 0 $ 0 $ 0 $ 1,000,000 
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ffiO<RAM: Capital Asset Leasing CSANCAU 

Depariment: Chief Adnlnlstratlve Officer # 5200 

MANA<ER: Manuel Lopez 

REF: 1983-84 Fina( Budget - Pg: None 

Authority: On June 12, 1984 (55 & 56) the Board approved the Artlcles of Incorporation and Bylaws of the San 
Diego County Cap Ital Asset Leasing Corporation (SANCAU, a non-profit rorporatlon. 

CaiTS 
Salaries & Benefits 

Services & Suppl les 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Re lmbursements 

TorAL DIRECT CaiTS 

FUNDING 

NET COUNTY C<l>TS 

STAFF '1£ARS 

ffiO<RAM DESCR I Pr I ()<l: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

0 $ 

0 

0 

0 

0 

0 $ 

0 $ 

0 $ 

0 

1982-83 1983-84 
Actual Actual 

0 $ 0 

0 0 

0 0 

0 0 

0 0 

0 s 0 

0 $ 0 

0 $ 0 

0 0 

1983-84 1984-85 
Budget Ad:>pted 

$ 0 $ 0 

0 I ,?00 ,000 

0 0 

0 0 

0 (:J>0,000 > 

$ 0 $ 1,000,000 

$ 0 $ 0 

$ 0 $ 1,000,000 

0 0 

The purpose of the non-profit corporation ls 1o provloo a flnanclal vehlcle 1o finance the acquisition of real and 
personal property for subsequent leasing 1o al I County oopartments. The o:>rporatlon Is organized under the Non
Profit Publlc Benefit Corporation Law for public purposes. The corporation may al9:> acquire, purchase, construct 
or provide for the o:>nstructlon of facllltles, renovate existing facllltles and other Improvements such as sll:>ps, 
warehouses, garages and other bu! I dings and facl I I ties of any type. Al I such equipment and facf I I ties would be 
subsequently leased 1o the County. In order 1o carry out these activities, the o:>rporatlon shal I have the power 
1o Incur Indebtedness through the Issuance of bonds, debentures, notes or other Instruments of lndebtedness. The 
corporation Is organized solely for the purposes noted above as a clvlc venture for and on behalf of the County. 

1984-85 ADOPrED BUDG::T: 

Departmental budget requests for fixed assets, vehlcles and communications equipment and rentals/leases were 
reviewed In ooveloplng a list of Items 1o be recommended for acquisition by the non-profit a:>rporatlon. Criteria 
relatlng 1o portability, o:>st and reason for acquisition were used In selecting Items for Inclusion on the list. 
Items Included are those which I> enhance productivity, 2) replace obsolete high maintenance equipment, or 3) are 
necessary 1o maintain a service level. 

The $?00,000 of reimbursements are the first of five annual payments of Transit Development Act funds to SANCAL 
for the purchase of nine new buses. 

On August 21, 1984 San Diego County Capita I Leasing Corporation (SANCAL > sold $11,825,000 of Leasehold Revenue 
Bonds for the acqulsltlon of equipment, machinery, vehicles, and other tangible personal property. After al (owing 
for the o:>st of Issuance, discount, debt service reserve, etc., the sale of these Serles A Bonds wl 11 provide 
$8,634,000 for the purchase of equipment In FY 1984-85. 
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1981-82 
Actual 

Employee Services $ 3,127,650 

Total Direct Costs $ 3,127,650 

Less Funding (414,326) 

Net County Cost $ 2,713,324 

STAFF YEARS 73.00 

Fixed Assets $ 4,000 

()=FICE OF EMPLOYEE SERVICES* 

$ 

$ 

$ 

$ 

1982-83 
Actua I 

5,335,188 

5,335,188 

C 125,609) 

5,209,579 

71.25 

0 

1983-84 
Actual 

$ 4,671,267** 

$ 4,671,267 

(684,620) 

$3,986,647 

$ 

67.89 

0 

1983-84 
Budget 

$ 4,759,491 

$ 

$ 

$ 

4,759,491 

(707,394) 

4,052,097 

72.50 

3,500 

1984-85 
Adopted 

$ 3, 777,245 

$ 3,777,245 

(713,477) 

$3,063,768 

81.58 

O*** 

* Al I figures exclude Equal Opportunity Management Office Information which Is presented In a separate budget 
tor that office. 

** Reflects $2,663,699 expenditure for Dana Big Boy llabl llty claim - Auditor's sheets record this expenditure 
In County Counsel. 

*** Fixed Assets have now been Incorporated into lndlvldual program costs above. 
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PROGRAM: EMPLOYEE SERVICES 

Department: OFFICE OF EMPLOYEE SERVICES 

# 0500 

# 0500 

MANAGER: ETHEL M. CHASTAIN 

Ref: 1983-84 Final Budget - Pg. 421 

AUTHORITY: Charter Article IX and C !vi I Service Rules establ lsh the County's personnel system; Board action 
2/2/82 (36) establishes the office; Administrative Code Sections 126 - l26.6. defines department's responslbl 11-
tles; State laws cover worker's compensation and unemployment Insurance responslbl litles. Al I basic personnel and 
risk programs are mandated but there ls some discretion allowed as to level of service In personnel and risk, 
particularly In areas of training, suggestion awards, and safety. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip. 

Llabl I lty Trust Fund 

less Reimbursements 

TOTAL DIRECT COSTS 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAl'CE INDICATORS: 

Tort Llabl lltyClalms 
Investigated/Settled*** 

1981-82* 
Actual 

$ 4,676,237 

1,611,579 

0 

0 

0 

(3 , 160 , 1 66) 

$ 3,127,650 

$ (414,326) 

$ 2,713,324 

73.00 

Workers' Compensation l,248/1,109 
Claims Investigated/Settled 

Processing Days Per Exam 48 
After Announcement 

Exams 312 

PROGRAM DESCRIPTION: 

1982-83* 
Actual 

$ 5,982,695 

2,622,370 

0 

0 

0 

(3,269,877) 

$ 5,335,188 

$ C 125,609) 

$ 5,209,579 

71.25 

l,298/1,032 

47 

227 

1983-84* 
Actual 

$ 5,520,373 

4,762,651** 

0 

0 

0 

0 

(5,611,757) 

$4,671,267 

$ (684,620) 

$3,986,547 

67.89 

1,613/1, 700 

58 

211 

1983-84* 
Budget 

$ 5,854,123 

1,743,981 

0 

0 

0 

1,000,000 

(3,838,613) 

$ 4,759,491 

$ (707,394) 

$ 4,052,097 

72.50 

l,300/1,000 

45 

225 

1984-85 
Adopted 

$6,444,989 

I, 223, 586 

0 

8,670 

0 

0 

(3,900,000) 

$ 3,777,245 

C 713,477) 

$3,063,768 

81.58 

l,300/1,100 

45 

350 

The Office of Employee Services was created by Board direction to consolidate employee-oriented activities. The 
office was offlclal ly established on October 12, 1982. Since that time, this office has been developing a system 
of comprehensive services and programs to respond to employees, operating departments and the publlc. These 
services and programs Include recruitment, selection, classlflcatlon, placement, career development, salary 
administration, benefits management, pre-employment health screening, medical standards, vocational 
rehab! lltatlon, unemployment compensation, workers' compensation, loss prevention, employee safety, employee 
assistance, employee fitness, suggestions/service awards and training. 

* Al I figures exclude Equal Opportunity Management Office operations. 
** Reflects $2,663,699 expenditure for Dana Big Boy llabl llty clalm - Auditor's sheets record this expenditure In 

County Counsel. 
*** The pubHc llabl I lty clalm function was transferred to County Counsel at 1984-85 Final Budget hearings. 
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PROGRAM: E~LOYEE SERVICES I 0500 MANAGER: ETHEL M. CHASTAIN 

1983-84 /ICTUAL: 

NEJt Salaries and Benefits expenditures were $333,750 less than budget primarily due to decreases In current unem
plo-,ment Insurance (-$695,370) and worker's compensation costs (-$120,834) 0 These current -,ear decreases were 
offset by 1982-83 costs of $417,007 tor these programs which were change In 1983-84. 

Services and Supplies expenses were $3,018,670 more than budget largely because to final settlement of the $2.5 
ml I lion Dana Big Boy and other llabtllty claims. 

The $1,000,000 Other Charges appropriation to pay excess llablllty costs was transferred to Services and Supplies 
to pay liability claims. Consequently, there are no expenditures recorded In the Other Charges category, I.e., a 
SI ,000,000 "savings" appears tor this I lne Item. Reimbursements from other departments exceed budget by 
Sl,773,144. The added funds came from the Road Fund to reimburse the general fund for payments made In the Dana 
Big Boy case. 

1984-85 ADOPTED 81.DGET: 

GENERAL - In order to make essential staffing changes In the personnel system and risk areas while staying within 
a $3,063,768 net County cost allocation, a number of adjustments are proposed tor other departmental activities. 
The major areas Impacted are employee development (training), suggestion awards and special fund revenues. 
Specific activities with major positive and negative Impacts are: 

• 

• 

• 

• 

Selection and Classification - (37.0 SY; $1,068,497) - 10 addltlonal professional (6) and para-professional 
(4) positions ($298,281) are proposed for this unit which does al I examlnatlon/classltlcatlon as required by 
the Charter and Clvll Service Rules. The staff is added to address the many criticisms directed at this 
activity. During 1984-85 the proposed unit wll I spend substantial time Implement Ing the 63 State Personnel 
Board recommendations, whlle at the same tlme trying to complete 350 exams Cup 125) In an average of 45 days 
(down from 60). 

An addltlonal clerlcal position ($17,522) Is also recommended to support the group. 

Services and supp Iles costs tor this function are up $42,016 (from $14,984 to $57,000) to provide adequate 
funds tor advertising exams ($25,000 - up $20,500), staff training ($17,000 - up $13,000), testing fact lltles 
($5,000 - up $3,000) and minor equipment tor added staff ($2,800 - up $2,800). 

Workers' Compensation (13.0 SY; $483,875) - 3 additional positions Ca Senior Claims Representative, Claims 
Representative and lntermed•ate Clerk - $82,103) are recommended to provide closer professional supervision, 
reduce caseloads and provide additional clerlcal support for this unit of 13, which processes al I employee 
claims for work-related Injuries or II lnesses. The proposed staffing level wll I result In an average caseload 
of about 275 cases. The industry recommends 250 cases as an acceptable caseload which can be handled 
effect Ive I y. 

The appropriation for payment of Workers' Compensation claims of employees Is recommended tor Increase from 
$3,000,000 to $3,400,000 on the basis of experience. This amount Is offset by charges to general and special 
fund departments so It has no Impact on this department's nEJt appropriation. 

Unemployment Insurance (2.0 SY; $67,902) - Current experience Indicates that the appropriation tor payment of 
employee unemployment claims can be reduced to $600,000 In 1984-85. This figure Is down $300,000 from the 
current year appropriation. This cost, I Ike Workers' Compensation, Is offset by charges to County 
departments. 

Employee Benefits Management (5.0 SY; $601,368) - This unit, which administers employee health Insurance, life 
Insurance, the transit pass program and related benefit programs, wf 11 require an additional clerical position 
($17,268) In 1984-85. Recent experience has shown the continued need tor temporary help to keep records 
current. Bus pass costs wll I total $480,000 In 1984-85 - up $245,200 from the 1983-84 allowance. This cost 
wlll be partially offset by the $79,000 employees wll I pay for their passes. 
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PROGRAM: EMPLOYEE SERVICES # 0500 MANAGER: ETHEL M. CHASTAIN 

1984-85 CAO PROPOSED BUDGET (Continued): 

0 

0 

0 

0 

Claims Management (5.0 SY; $733,101) - This section's staff of 5 oversees all safety, Insurance and clalms 
activity; monitors pre-employment physicals and medical standards; provides vocational rehabilitation services 
and runs the employee assistance program. The proposed 1984-85 budget deletes the Vocational Resources 
Manager position (-$35,470) by combining Its duties with those of Vocational Medical Service Coordinator. 

Loss Prevention (4.0 SY; $143,268) - Deletion of a Loss Prevention Analyst post ltlon C-$29,991), which has 
been vacant tor several months, leaves a staff of 3 professionals and one clerk to furnish safety services tor 
County operations. 

Emplo:tie Health and Fitness (3.58 SY; $104,511) - Staff of this State-financed activity presents programs to 
help employees understand and practice good nutrition and exercise which leads to risk-reduction benefits for 
both the emp I oyee and emp I oyer. The $ I 00 ,000 grant w I I I a I I ow tor the 4-person group to be Increased from 30 
to 43 months in 1984-85. This Increase should enable staff to reach 2,000 employees rather than 1,500. This 
Is the last year of State funding for this activity. Prior to 1985-86 It will be necessary to determine 
whether the County wll I assume financial responslbl llty for the operation. 

Employee Development (3 SY; $146,882) - Responsibility for al I centralized training programs, employee 
orientation, the service awards program and the suggestion awards program tal I under this section. The 
proposed 1984-85 budget will eliminate 6 months of the one Staff Development Specialist (-$15,612) and the 
Administrative Assistant I I C-$18,299) who administers the suggestion award and service award program. This 
reduction leaves the Staff Development Manager with a half-time professional and a ful I-time clerk to 
administer what wll I be a greatly reduced function. Training wll I be limited to coordination, advice and some 
training of County staff so they can train others. 

The Suggestion Awards activity will, of necessity, require more departmental administrative support. In 
addition, It Is proposed that beneflttlng departments pay employee awards from their budget. A $15,000 appro
priation Is, however, Included In 1984-85 to centrally finance suggestions which Involve safety Improvements 
or minor savings spread amount several departments. 

Revenues tor 1983-84 were Impacted primarily by delay until 1984-85 of $30,000 in State grant funds and receipt of 
$66,905 In unbudgeted bus pass revenue. 

PROGRAM REVENUE BY SOUICE: 

Discussion: Revenues for 1984-85 reflect the transfer of third party recoveries to County Counsel with the 
liability function and budgeting revenue from employee bus pass sales. 

1983-84 1983-84 1984-85 
Source of Revenue Actua I Budget Adopted 

State Grant $ 56,763 $ 100,000 $ 100,000 
I nterfund Charges 492,295 514,394 533,881 
Th I rd Party Revenues 68,657 93,000 0 
Bus Passes (Employees) 66 2905 0 79 2 596 

$ 684,620 $ 707,394 $ 713,477 

1984-85 CEJECTI VES: 

I. Implement approved recommendations of the OES/EOMO Task Force and the State Personnel Board to Improve the 
personnel and risk administration functions. 

2. Expand word processing capabilities to examinations, personnel, training, awards and health and fitness 
functions, as wel I as current risk operations. 

3. Develop and Implement programs to utilize the data storage and processing features of present mini-computer to 
eliminate manual operations in Suggestion/Service Awards, Employee Development and other areas as Identified. 
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STAFFll'G SCHEDULE* 
Program: Employee Services Department: Office of Employee Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2132 Director, Employee Services 1.00 1.00 s 55,657 s 54,848 
2214 Assistant Director, Employee Services 1.00 1.00 52,425 50,708 
2300 Vocational Resource Manager 1.00 o.oo 29,979 0 
2301 Claims Manager 1.00 o.oo 38,111 0 
2303 Administrative Assistant 11 2.00 I .50 54,207 43, 155 
2319 Claims Program Manager o.oo I .OO 0 39,063 
2320 Personnel Aid o.oo s.oo 0 76,865 
2327 Claims Representative I I 1.00 6.00 195,750 171,792 
2330 Employee Benefits Manager 1.00 o.oo 34,777 0 
2331 Loss Prevention Analyst 3.00 2.00 72,999 51,340 
2332 Vo cat Iona I Med I ca I Serv Ices Coo rd I nator 1.00 1.00 27,855 27,617 
2341 Wage & Salary Administrator o.oo I 0 00 0 32,941 
2342 Employee Benefits Administrator o.oo I .OO 0 37,216 
2344 Insurance Coordinator 1.00 1.00 27, 187 31,327 
2345 Loss Prevention Manager I .OO 1.00 32,735 33,545 
2365 Staff Development Specialist 1.00 0.50 25,679 13,514 
2373 Associate Personnel Analyst o.oo 12.00 0 324,102 
2374 Senior Personnel Analyst o.oo 4.00 0 124,038 
2377 Chief ot Personnel Services o.oo l .OO 0 37,2~6 
2380 Staff Development Manager 1.00 1.00 26,254 32,497 
2409 Section Chief, Personnel Services 1.00 o.oo 33,887 0 
2411 Ana I yst I 3.00 o.oo 65,226 0 
2412 Ana I yst 11 8.oo o.oo 220,776 0 
2413 Ana I yst 111 3.00 o.oo 88,061 0 
2414 Ana I yst IV 1.00 1.00 32,486 39,063 
2493 Intermediate Account Clerk 1.00 1.00 13,890 14,341 
2494 Payrol I CI erk o.oo 1.00 0 12,791 
2510 Senior Account Clerk 2.00 2.00 31,832 31,254 
2511 Senior Payrol I Clerk 1.00 o.oo 17,228 0 
2700 Intermediate Clerk Typist 13.00 16.00 171,507 219,357 
2730 Senior CI erk 5.00 4.00 74,475 65,983 
2745 Supervising Clerk 2.00 2.00 35,443 37,751 
2756 Administrative Secretary 0.50 o.oo 6,060 0 
2757 Administrative Secretary II 1.00 1.00 17,482 15,930 
2758 Administrative Secretary 111 1.00 1.00 17,398 19,364 
3009 Word Processing Operator 1.00 1.00 15,218 16,248 
3017 Remote Job Entry Operator 1 .oo 1.00 15,094 14,641 
3029 Insurance Speclallst 1.00 1.00 19,060 17,124 
3050 Ottset Equipment Operator 1.00 1.00 15,674 15,908 
4465 Nutritionist a.so 0.83 10,085 18,423 
4822 Health & Fitness Program Manager o.oo 0.92 0 24,076 
4823 Health & Fitness Specialist o.oo 0.83 0 15,872 
4840 Senior Health Educator 1.00 o.oo 24,182 0 
5212 Employee Assistance Program Coordinator 1.00 1.00 29,145 29,616 
8800 Supervising Personnel Analyst o.oo I .OO 0 39,000 
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Program: 

Class 

8801 
8802 
8806 
0796 
0797 
9999 

STAFFING SCHEDULE* 
Employee Services 

Title 

Vocational Medical CI erk 
Senior Clalms Representative 
Exercise Physiologist 
Head Proctor 
Assistant Proctor 
Extra Help 

Total 

Adjustments 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Special Payments: 
Suggestions Awards 
Worker's Compensation Insurance (Countywlde) 
Employee Unemployment Insurance (Countywlde) 

BUDGET STAFF 

1983-84 
Budget 

o.oo 
o.oo 
0.50 
o.oo 
o.oo 

_h,QQ_ 

72.50 

* 7 Staff years (8 positions) transferred to EOMO during 1983-84 

PROGRAM TOTALS 72.50 
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Department: 

- YEARS 

1984-85 
Adoeted 

1.00 
I .oo 
o.oo 
o.33 
0.67 
o.oo 

81 .58 

81, .58 

Office of Employee Services 

SALARY AND BENEFITS COST 

$ 

1983-84 
Budget 

0 
0 

12,000 
0 
0 

151000 

1,654,824 

447, 777 

(101,752) 
(46,726) 

0 
3,000,000 

900,000 

$ 5,854,123 

1984-85 
Adoeted 

17,599 
29,888 

0 
4,880 
7,100 

0 

$1,887,993 

504,914 
112,661 

0 
(75,579) 

15,000 
3,400,000 

600,000 

$ 6,444,989 



Equal Opportun lty 

Total Direct Costs 

Less Funding 

Net County Cost 

STAFF YEARS 

F I xed Assets 

$ 

$ 

$ 

$ 

1981-82 
Actual 

372,900 

372,900 

( 20, 764) 

352,136 

9.00 

0 

EQUAL OPPORTUNITY MANAGEMENT OFFICE 

$ 

$ 

$ 

$ 

1982-83 
Actual 

255.429 

255,429 

< I, 960) 

253,469 

9.00 

0 

1983-84 
Actua I 

$ 256,435 

$ 256,435 

< 17,186) 

$ 239,249 

1.00 

$ O* 

* Fixed Assets have now been Incorporated Into Individual program costs above. 
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$ 

$ 

$ 

$ 

1983-84 
Budget 

203,804 

203,804 

(17,186) 

186,618 

1.00 

0 

$ 

$ 

$ 

1984-85 
Adoeted 

261,433 

261,433 

'(24,900) 

236,533 

1.00 

0 



PROGRAM: EQUAL a>PORTUN I TY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

II 81206 

II 0210 

MANAGER: VICTOR A. NIETO 

AUTHORITY: This office was established by Board of Supervisor Action 12/14/76 (177). Board PollcyC-17 and 
Administrative Code, Article XVI 1-C, Section 305 et seq., and Ordinance 4929, as amended by Ordinance 6050 {NS) 
effective 6-11-81, authorize EOMO to coordinate and direct all County affirmative action/equal opportunity pro
grams and activities. Additionally, the Consent Decree (CA 76-10945) with the u.s Department of Justice mandates 
the EOMO Director carry out specific EEO monitoring activities with regard to hiring, promotions, and transfers. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAl'CE INDICATORS: 

INTERNAL COMPLAINTS 
Formal Investigations 
Number of Complaints 
Resolut Ion rate 

EXTERNAL COMPLAINTS 
Cases to County Counsel 
Number of Complaints 
Pending Agency Resolution 
Success Rate 

MONITORING PCTIVITIES 
llCertitlcations Reviewed 
*Appointments Processed 
*Increase In Minority 

Representation 
*Increase in Female 

Representation 
*Percent of Underutl II zed 

**Hired 

$ 

$ 

$ 

$ 

1981-82 
Actua I 

354,812 

18,088 

0 

0 

0 

0 

372,900 

(20,764) 

352,136 

9.00 

II 
120 

91% 

I 
67 

9 
98% 

2,483 
3,540 

+.8 
21.2% 

$ 

$ 

$ 

$ 

1982-83 
Actual 

257,500 

5,904 

0 

0 

0 

(7,975) 

255,429 

{1,960) 

253,469 

9.00 

2 
100 

98% 

3 
85 
42 
93% 

1,694 
2,118 

$ 

$ 

$ 

$ 

1983-84 
Actual 

223,667 

32,768 

0 

0 

0 

0 

256,435 

(17,186) 

239,249 

1.00 

10 
162 

94% 

0 
65 
30 

100% 

1,8 I 2 
2,000 

+.7 

$ 

$ 

$ 

$ 

1983-84 
Budget 

201,752 

2,052 

0 

0 

0 

0 

203,804 

(17,186) 

186,618 

7.00 

7 
160 

94% 

2 
66 
31 
94% 

1,812 
2,000 

1984-85 
Adopted 

$ 252,212 

9,221 

0 

0 

0 

0 

$ 261,433 
+19.5% 

$ (24,900) 

$ 236,533 
-1. 1% 

1.00 

10 
160 

94% 

2 
65 
10 
96% 

1,900 
2, I 15 

* Reporting here reflects a May-November reporting period because the Reporting to the Consent Decree parties is 
done on a semiannual basis, May and November. 

** Underuti Ii zed Indicates where parity with the 1980 labor force has not been achieved. 
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PR::>GRAM: EQUAL CPPORTUNITY MANAGEMENT I 81206 MI\NAGER: VICTOR A. NIETO 

PR:>GRAM DE SC RI PT I ON : 

The Equal Opportunity Management Office Is responsible tor developing, Implementing, maintaining and monitoring 
al I affirmative action/equal opportunity programs/activities related to County departments, to ensure the County's 
compliance with State/Federal and County equal opportunity laws, mandates, policies and Consent Decree, thereby, 
assisting the County In tultl I llng Its role as an equal opportunity employer and service provider. 

1 983-84 ICTUAL: 

Salaries & Benefits: The 1983-84 actual expenditures are expected to exceed the 1983-84 budget amount due to 
partial )'Bar funding of the EOMO Director's position. 

Services & Supplies: The 1983-84 expenditures reflect the Board of Supervisors decision to contract tor the 
development of an Affirmative Action Plan tor the County. 

1984-85 ADCPTED BUDGET: 

Salaries & Benefits: The 1984-85 Proposed Budget reflects the tul I year funding of the EOMO Director's position 
and the transfer of one position (Contract Compliance activities) to the CAO Office. 

Services & Suppl I es: The 1984-85 services and supplies reflects tul I year funding and al lows tor EEO/AA travel 
and training activities. 

PROGRAM REVENUE BY SOUR::E: 

The Increase In revenues are the result of Increased services provided to special funds (Road, Library, etc.) 
Revenues are calculated and recommended based on the departments actual operational costs. 

FIXED ASSETS: 

None 

NEW EQUIPMENT JUSTIFICATION: 

None 
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Program: Equa I Opportun I ty Management 

Class Title 

2283 Director, Equal Opportunity Management 
2401 Equal Opportunity Officer I I 
2402 Equal Opportunity Officer I 
2758 Administrative Secretary II I 
2700 I ntermed I ate C I erk T yp I st 
9999 Extra Help (two positions non-funded) 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Salary Savings 
Sa I ar y Sett I ement Casts 

PROGRAM TOTALS 

STAFFING SCHEDULE 

Department: Equal Opportunity Management 

BUDGET STAFF - YEARS 

1983--84 1984-85 
Budget Adopted 

o.oo I .OO 
4.00 4.00 
I .OO o.oo 
1.00 1.00 
I .OO I .OO 
o.oo o.oo 

1.00 7.00 

1.00 7.00 
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SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 0 
100,872 
23,849 
17,398 
13,193 

0 

$ 155,312 

$ 46,440 

$ 201,752 

$ 

$ 

$ 

1984-85 
Adopted 

40,934 
109,376 

0 
19,364 
14,123 

0 

183,797 

58,352 
(5,788) 
15,851 

$ 252,212 



PURCHASING 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Purchasing $ 1,220,624 $ 1,151,225 $ 1,185,278 $ 1,260,171 $ 1,401,857 

Total Direct Costs I ,220,624 $ 1,151,225 1,185,278 1,260,171 1,401,857 

Funding 82,987 48,696 292,529 295,948 345,484 

Net County Costs $ 1,137,637 $ 1,102,529 $ 892,749 $ 964,223 $ 1,056,373 

Staff Years 53.20 53.00 53.00 53.00 53.00 
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PROGRAM: PURCHASI~ # 81301 MO.NAGER: James G. Tapp 

1984-85 ADOPTED BUDGET: 

The Purchasing and Contracting Division (36.4 SY; $977,979): 

Responsible tor the centralized procurement of material and services tor the County of San Diego In an amount of 
approximately 50 ml I lion dollars. In addition to. these purchases, the Purchasing and Contracting Department 
performs Centralized Contracting for most departments. Proposed budget Includes a realignment of contracting 
staff to provide additional emphasis In the contracting process. 

Stores Division (16.6 SY; $362,767): 

Responsible tor the receipt, storage and Issuance of commonly used Items required to flll Countywlde needs. 
Approximately $3,200,000 Central Stores Issues wlll be made during FY 1984-85. In maintaining an Inventory value 
of approximately $600,000, stock Is turned tour to five times each year. Quantity purchases of the stocked Items 
permit savings ranging from ten to twenty-five percent over cost of lndlvldually purchased Items. An additional 
function within this division, Is the redistribution and dlsposal of excess County property. During FY 1984-85, 
approximately $300,000 In County sales ls anticipated. Central receiving will be Implemented on a pilot project 
basis at the CO::. Two Items, a narrow aisle fork 11ft and an electric delivery vehicle, are scheduled for 
purchase through the non-profit corporation financing arrangement. Both Items have a projected service llfe of 15 
years, making this type of acquisition cost-effective. The delivery vehicle will be used at the COC complex. The 
narrow aisle fork 11ft wll I al low more efficient use of the warehouse space In Building I I. 

REVENUE 

Most of the revenue Is derived from charges to non-general fund departments for services provided. 
revenue Is from sale of surplus/salvage scrap and waste materials, such as oil and kitchen grease. 

Purchasing fees from other governmental agencies 
Cost al located to Road Fund 
Cost al located to Proprietary Funds 
Costs al located to other Governmental Funds 
Sale of surplus/scrap material - nontaxable 
Sale of surplus/scrap material - taxable 

Total 

1984-85 CBJECTI VES: 

$ 

$ 

1983-84 
Actual 

6,549 
95,330 
32,776 

119,736 
33,355 
41773 

292,519 

1983-84 
Budget 

$ 5,000 
113,645 
66,209 
83,594 
17,500 
101000 

$ 295,948 

Additional 

1984-85 
Adoeted 

$ 5,000 
123,713 
99,633 
89,638 
17,500 
101000 

$ 345,484 

I. To Implement on-fine computer systems to maintain satisfactory levels of services with continually decreasing 
resources (I.e., mechanized Bidders llsts; mandatory data reporting and on-line Stores Inventory data access). 
Begin systems analysts of on-line procurement flle data access. 

2. Test a pilot project, with the Auditor and Controller (Accounts Payable) of an on-line centralized reclevlng 
process. Automation of this labor Intensive task wll I result In the elimination of some of the approximately 
400 receiving points In the County, providing Improved customer service and vendor dellvery; and faster pay
ments to small and minority business enterprises with serious cash flow problems, thus encouraging participa
tion In County procurement. 
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PROGRAM: PURCHASING 

Department: Purchasing 

81301 

1300 

MANAGER: James G. Tapp 

Ref: 1983-84 Final Budget: Pg. 428 

Authority: This program was developed tor the purpose of complying with Sections 400 through 424 of the Admin
istrative Code and Section 705 of the County Charter which defines the Purchasing Agent's responslbl lltles regard
Ing the acquisition of material and services, stocking and Issuance of commonly-used materials, and the disposal 
of sa I vage and surp I us property. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNJ I NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAIICE INDICATORS: 

Number Purchase Orders 
Doi lar Value Purchases 
LI ne I tern I ssued by Stores 
Doi lar Value Issues 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1981-82 
Actual 

1, 157,641 

62,983 

0 

0 

0 

1,220,624 

(82,987) 

$ 1, 137,637 

53.24 

13,492 
$48,573,935 

67,854 
$ 3,417,386 

$ 

$ 

$ 

1982-83 
Actual 

1,098,773 

52,452 

0 

0 

0 

1,151,225 

(48,696) 

$1,102,529 

53.00 

14,568 
$52,718,322 

64,132 
$3,047,204 

$ 

$ 

$ 

$ 

1983-84 
Actual 

1, 100, 196 

85,082 

0 

0 

0 

1,185,278 

(292,529) 

892,749 

53.00 

15,652 
$51,028,540 

58,202 
$ 3,183,263 

$ 

$ 

$ 

$ 

1983-84 
Budget 

1,195,771 

64,400 

0 

0 

0 

I, 260, 171 

(295,948) 

964,223 

53.00 

14,500 
$55,000,000 

75,000 
$ 3,400,000 

$ 

$ 

$ 

1984-85 
Adopted 

1,326,957 

74,900 

0 

0 

0 

1,401,857 

(345,484) 

$ 1,056,373 

53.00 

16,000 
$53,000,000 

65,000 
$ 3,400,000 

Over 45 County Departments/offices utilize the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County code and charter. In addition to the purchasing and 
contracting functions, the department also provides centralized storage and issuance ot commonly-used items, as 
wel I as central !zed redistribution and disposal of surplus and salvage material. The program Includes monitoring 
ot specifications to ensure maximum use of competitive acquisition and overall responsibl llty tor standardization 
ot equipment acquired tor various departments. 

I 983-84 PCTUAL: 

During FY 1983-84 the number of purchase orders Issued Increased by 7.5% whl le the dollars expended was reduced. 
One explanation tor the Increased number of purchase orders appears to be Departments ordering Items In smaller 
quantities but more often as a method to keep closer control over limited resources. The City/County cooperative 
auctions have been expanded to Include eleven other local agencies. The Increased participation al lows fixed 
costs to be distributed to a wider base as well as attracting more bidders resulting In more spirited bidding and 
higher revenues. The services and supplies total of $85,082 Includes $17,587 prior year expenditures and $4,310 
tor temporary contract help. 
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STAFFING 9:HEDULE 

Program: Purchasing Department: 

BUDGET STAFF - YEARS 

1983-84 
Class Title Budget 

2160 Director, Purchasing & Contracting 1.00 
2263 Assistant Director, Purchasing & Contracting 1.00 
2621 Principal Procurement Contracting Officer 
2622 Procurement Contracting Officer 
2302 Administrative Assistant II 
2640 Buyer 111 
2654 Centra I Stores Supervisor 
2610 Buyer 11 
2601 Buyer I 
2758 Administrative Secretary 111 
2403 Accounting Technician 
2611 Purchasing CI erk 
2658 Storekeeper 11 
3035 Data Entry Supervisor 
2511 Senior Payrol I Clerk 
3009 Word Processing Operator 
2660 Storekeeper I 
8516 Delivery Vehicle Driver 
3030 Data Entry Operator 
2650 Stock CI erk 
2493 Intermediate Account Clerk 
2700 Intermediate Clerk Typist 

Temporary Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Speclal Payments: 
Premium ( "Y" Ratings) 
Overtime 
Salary Adjustments 

Salary Savings 

PROORAM TOTALS 

o.oo 
4.00 
1 .oo 
3.00 
1.00 
4.00 
6.00 
1.00 
I .OO 
4.00 
2.00 
1.00 
I .oo 
2.00 
4.00 
2.00 
2.00 
2.00 
2.00 
1.00 

~ 

53.00 

53.00 
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1984-85 
Adoeted 

1.00 
1.00 
1.00 
3.00 
I 0 00 
3.00 
1.00 
4.00 
6.00 
1.00 
1.00 
4.00 
2.00 
1.00 
1.00 
I .OO 
4.00 
2.00 
2.00 
4.00 
2.00 
6.00 

...J..&£ 
53.00 

53.00 

Purchasing and Contracting 

SALARY AND BENEFITS COST 

1983-84 
Budget 

$ 44,183 
39,174 

0 
117,374 
28,296 
71,921 
22,630 
90,876 

102,949 
17,826 
18, 174 
67,250 
31,868 
17,559 
17,085 
30,818 
64,617 
28,921 
28,262 
25,060 
27,274 
91,108 

12000 

$ 984,225 

$ 272,217 
0 

5,241 
0 

(65,912) 

$1,195,771 

1984-85 
Adoeted 

$ 44,055 
40,183 
26,997 
92,346 
28,993 
73,465 
23,757 
92,967 

110,492 
19,207 
18,469 
70,794 
36,890 
17,847 
17,493 
16,652 
64,305 
30,514 
30,696 
50,436 
26,716 
82,682 
32000 

$1,018,956 

$ 289,038 
60,873 

0 
0 

(3,500) 
(38,410) 

$1,326,957 



PROGRAM: PUR::HASll'G I 81301 114'\NAGER: James G. Tapp 

3. Open a regional ready Issue Supply Store In CPC complex to serve the Central City area. In addition to 
reducing paper flow/requisitioning problems for customers, wll I also be used as one of the two central 
receiving pl lot locations for rrore efficient use of resources and associated benefits. Savings will accrue to 
County departments through eliminating their responslbl llty tor processing receiving reports and Invoices. 

4. As a joint project with the departments of Data Processing and Audltor/tontroller, complete systems analysis 
and lnltlal design of automated on-line stores and purchase requisitioning system. This system wll I provide 
County Departments and agencies with the ability to generate on-line requisitions directly to the Department 
of Purchasing and Contracting, which have been automatically screened for correct accounting data and tech
nlcal coordination. The system will eliminate most manual record preparation, shorten lead times, and reduce 
much duplicate data entry. Benefits are Countywlde. 
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REVENUE AND RECOVERY 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Collection of Accounts $ 4,171,438 $ 4,609,988 $ 5,026,827 $ 5,130,633 $ 5,641,683 
Recetvable 

Total Direct Costs $ 4,171,438 $ 4,609,988 $ 5,026,827 $ 5,130,633 $ 5,641,683 

Less Fund Ing 34,075 238,338 98,333 78,000 78,000 

Net Program Cost $ 4,137,363 $ 4,371,650 $ 4,928,494 $ 5,052,633 $ 5,563,683 
<Without Externals> 

External Support Costs 1 ,411 , 128 1,363,544 0 I, 472,084 1,472,084 

Staff Years 210.40 223.90 0 242.50 245 .50 

Fixed Assets $ 6,079 $ 4,676 O* $ 5,280 O* 

* Fixed Assets have now been Incorporated Into lndlvldual program costs above. 
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PROGRAM: Collectlon of Accounts Receivable fl 81701 MANAGER: M. R. Pion 

Department: Revenue and Recovery fl 2600 Ref: 1983-84 Final Budget - Pg: 430 

Authority: This program was developed to carry out Welfare & Institutions Code 900 et. seq.; 17403; 17109; Clvl I 
Code 4700 et. seq. and P.c. 987 et. seq., P.c. 1268 et. seq., Board of Supervisors 12/1/81 (47). Collectlon 
activities lncludlng chlld support, social services and public health are mandated. The collection of general 
fund revenues, court services and lndlgency screening are discretionary. 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Salaries & Benefits $ 4,066,229 $ 4,490,295 $ 4,890,565 $ 5,010,952 $ 5,480,950 

Services & Suppl Jes 105,209 I 19,693 136,262 119,681 148,333 

Fixed Assets 0 0 0 0 12,400 

Vehicles/Comm. Equipment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 4,171,438 $ 4,609,988 $ 5,026,827 $ 5, 130,633 $ 5,641,683 

FUND ING $ C 34,075) $ C 238,338) $ (98,333) $ (78,000) $ (78,000) 

NET COUNTY COSTS $ 4,137,363 $ 4,371,650 $ 4,928,494 $ 5,052,633 $ 5,563,683 

STAFF YEARS 210.40 223.90 226.40 242 .50 245.50 

PERFORMANCE INDICATORS: 

Activity A - Col lectlon of 
Accounts Recelvable 

Cot lectlons $46,033,849 $48,471,627 $50,979,819 $49,500,000 $50,650,000 
Unit Cost (Direct County 8.81 8-31 9. 11 9.4 10. 11 
Cost/Collections) 

Activity B - Court Services 
Inmate Reduction (Central 44 63 63 63 63 

Intake) 
Inmate Reduct I on N/A N/A 44 100 100 

(Supervised Release) 
Activity C - lndlgency Screening 

lndlgency Financial Reviews 22,618 23,675 23,125 23,000 23,000 

PROGRAM DESCRIPTION: 

Activity A - Collectlon of Accounts Receivable 

This activity collects monies from responsible parties for health care, welfare recovery, fines, restitutions, and 
child support under the Federal IV-D program and a variety of other collection activities. Efforts are directed 
prlmarlly toward the recovery of monies from the legally responsible parties who have benefited from County 
services and from Federal Medicare, State Medi-Cal, or other third parties. The cotlectlon services also Include 
the computation of charges, bllllng for services, evaluation of flnanclal ability to pay, recommending clvl I lltl
gatlon, Instituting tax refund Intercepts, recommending compromise and discharges of accountabl I lty, and receipt 
of, account for, and disbursement of payments. In cases of chlld support non-compliance, referrals are made to 
the District Attorney, Municipal and Superior Courts. These activities are accomplished by professional recovery 
officers supported by clerlcal staff at five locations throughout the County. 
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PROGRAM: Col lectlon of Accounts Recelvable I 81701 M'\NAGER: M. R. Pion 

PROGRAM DE SCR I PT I ON : C Cont ' d) 

Activity 8 - Court Services 

This activity Interviews felony and misdemeanor arrestees 24 hours a day, 7 days a week, to provide Information to 
court for determination of own recognizance releases and to provide pre-arraignment Information for ball review. 
In FY 83-84 a system for supervised release of certain Inmates who ordinarily do not qualify for own recognizance 
release was started. The Interviews and court approved supervised releases are conducted at the Central Jall 
Facility In San Diego. These actions respond to a court order to reduce the Jall population. This activity also 
provides ball reviews In the San Diego and North County Judlclal districts. This activity Is staffed prlmarlly by 
graduate students and Detention Review Officers. 

Activity C - lndlgency Screening 

This activity screens defendants who request court-appointed attorneys to determine If they can afford to pay for 
their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and 
mlsd$1118anor arraignment courts In the County by Revenue and Recovery officers and graduate students. 

1983-84 ACTUAL: 

The expenditures for Salaries and Benefits were approximately $142,000 below budget. The expenditures for 
Services and Supplles reflects a mid year appropriation transfer of $16,000 to Implement the Intercept of State 
tax refunds. Collections were approximately $1.5 mllllon over budget. This was due prlmarlly to Increased 
general fund revenues. 

1984-85 ADOPTED BUDGET: 

Summarized below are the major activities of the Department of Revenue and Recovery. 

Activity A - Collectlon of Accounts Receivable (218.0 SY; $5,103,542 expenditures; $78,000 Revenue.) This 
activity Is responsible for: 

• The collectlon of General Fund Revenues which are discretionary; 

• The collection of chi Id support, fines and restitutions which are court ordered; 

• The collectlon activities for Welfare and Community Mental Health programs which are mandated by State and 
Federal agencies. Costs associated with these activities and ch lid support col lectlons are reimbursed by 
State and Federal Sources. 

• Total collectlons for FY 1984-85 are budgeted at $50.65 mllllon, a $1.15 mllllon Increase over budgeted 
FY 1983-84 levels. 
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PROGRAM: Collection of Accounts Receivable # 81701 MANAGER: M, R, Pion 

1984-85 ADOPTED BUDGET (Continued): 

0 This activity provides collections of monies that are the responsblllty of the County to collect, Where 
applicable, the cost of collections ls reimbursed by State and Federal sources, The reimbursements total 
approximately 65%-70% of the entire collection activity of the Revenue and Recovery budget, Including 
overheads and Indirects, The reimbursements appear In the budgets of the District Attorney, Health and 
Social Services Departments. Other collections contribute directly to General Fund Revenues. 

0 The adopted budget Includes 3 additional staff years Cl - Revenue and Recovery Officer I, and 2 -
Intermediate Clerk Typists) to Implement collections under SB 1093. This new law, chaptered in FY 83-84, 
requires that the County file, on request of a custodial parent, a claim with the State to Intercept tax 
refunds for unpaid child support owed to the non-welfare family, Total collections for this activity are 
estimated to be approximately $150,000 - $350,000 In FY 84-85, 

Activity B - Court Services (21,0 SY; $440,187) Includes providing data and recommendations to courts to 
facllltate own recognizance releases, pre-arraignment Information for ball review and supervised release for 
certain other Inmates, 

0 This activity Is discretionary and the service level Is not mandated but helps to fulfill the court order 
to reduce the Jail population. 

0 In FY 83-84 the Board of Supervisors authorized 3 staff years to begin the Supervised Release of certain 
selected Inmates. The difference between the budgeted Inmate reduction (100) and the actual ful I year 
reduction (44) Is due to a later than anticipated start date for the activity and, although Increasing, a 
lower than anticipated number of referrals from the courts. 

0 This activity wlll reduce the Jall population by a total of 163 Inmates per day In FY 1984-85, 

0 The 1984-85 proposed budget does not provide staffing for this activity In either the East County or South 
Bay Jails, or for Supervised Release or own recognizance data at the North County Jail, 

Activity C - lndlgency Screening (6,5 SY; $97,954) Includes financial screening of defendants to determine 
ability to repay the County for the cost of court-appointed attorneys. 

0 This activity Is discretionary and the service level Is not mandated, 

0 This activity helps to reduce the cost to the County for court-appointed attorneys by providing data to 
help the court determine an Individual's ability to pay for a court appointed attorney, 

PROGRAM RE VENUE BY SOURCE: 

Discussion: Revenue of $98,333 was realized In FY 1984-85, This represents $20,333 more than budgeted and ls 
due to Increased tax refund Intercepts, 

Source of Revenue Actual Budget Adopted 

Sol Id Waste Cot lectlon Fees $ 42,000 $ 40,000 $ 43,000 

Ch 11 d Support Collection 56,333 38,000 35,000 
and Return Check Fees 

$ 98,333 $ 78,000 $ 78,000 
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PROGRAM: Col lectlon of Accounts Recelvable I 81701 f.¥.NAGER: M. R. Pion 

1984-85 CBJECTIVES: 

1. To collect a total of $50,650,000 at a cost of less that 10.1i per dollar collected. 

2. To reduce the Jall population by 63 Inmates dally through Central Intake processing and 100 Inmates dally 
through Supervised Release. 

3. To provide 23,000 flnanclal reviews of lndlvlduals that request court appointed attorneys. 
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STAFFING SCHEDULE 

Program: Col lectlon of Accounts Receivable Department: Revenue and Recovery 

STAFF - YEARS SALARY AND BENEFITS COST 

1983-84 1984-85 1983-84 1984-85 
Class Title Budget Adopted Budget Adopted 

2144 Director, Revenue and Recovery 1.00 I .oo $ 46,992 $ 46,824 
2227 Assistant Director, Revenue and Recovery 1.00 I .oo 41,595 41,433 
2497 Prlnclpal Accountant I .oo I .oo 35,393 35,799 
2302 Administrative Assistant I II 1.00 I .00 32, 120 32,941 
2505 Senior Accountant I .oo I .00 29,543 25,304 
2473 Division Chief, Revenue and Recovery 4.00 4.00 122,746 125,964 
2412 Ana I yst 11 I .oo I .oo 27,464 27,176 
2469 Department EDP Coordinator o.oo I .oo 0 29,991 
5717 Senior Field lnvestlgatorlll 2.00 I .oo 54,450 28,889 
2475 Section Chief, Revenue and Recovery 9.oo 10.00 224,847 250,873 
5068 Supervising Detention Review Officer l .oo I .00 24,699 25,749 
5067 Detention Review Officer 1.00 1.00 164,309 163,403 
2425 Associate Accountant I .oo o.oo 24,821 0 
5719 Field Investigator 4.00 4.00 99,963 103,687 
2477 Revenue and Recovery Officer 111 24.00 24.00 491,473 498,738 
2906 Legal Procedures Clerk II I 3.00 3.00 54,211 55,852 
2479 Revenue and Recovery Officer II 33.00 33.00 613,489 606,828 
2745 Supervising Clerk I .oo I .oo 19,060 19,364 
2758 Administrative Secretary Ill I .oo I .oo 18,871 19,364 
2905 Legal Stenographer 3.00 2.00 51,538 34,866 
2907 Legal Procedures Clerk II 2.00 2.00 33,340 31,429 
2498 Revenue and Recovery Officer 12.00 13.00 193,348 213,078 
8000 Word Processing Operator 2.00 I .00 29,569 15,233 
2513 Senior Cashier I .oo I .00 16,869 17,138 
2510 Senior Account Clerk 6.00 1.00 97,840 115,952 
2660 Storekeeper I 1.00 I .oo 16,345 16,619 
2430 Cashier 7.00 1.00 105,334 106,968 
2903 Lega I Procedures Clerk I o.oo I .oo 0 16,018 
2483 Revenue and Recovery Officer Trainee 22.00 17.00 316,097 245,858 
2511 Senior Payrol I Clerk I .oo I .00 14,526 14,406 
3039 Mal I Clerk Driver 1.00 1.00 14,348 14,576 
2493 Intermediate Account Clerk 20.00 25.00 274,560 353,762 
2700 Intermediate Clerk Typist 49.00 52.00 644,352 689,800 
2709 Departmental Clerk 3.00 3.00 32,398 33,938 

Extra Help 16.50 15.50 185,400 181,200 

Total 242.50 245 .50 $ 4,151,910 $ 4,239,020 

Adjustments: 
County Contributions and Benefits $ 1,140,492 $ I, 192,100 
Salary Settlement Cost 0 267,783 

Special Payments: 
Premium 4,300 4,400 
Callback 50 50 
Blllngual 5,000 5,100 
CRT Bonus 9,950 9,950 

Salary Savings (300,750) (237,453) 

Total Adjustments 859,042 1,241,930 

PROGRAM TOTALS: 242.50 245.50 $5,010,952 $ 5,480,950 
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CAO PROJECTS 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Commun l t y Enhancement $ 823,028 $ 573,014 $ 692,050 $ 750,000 $ 850,000 
Activities 

Government Reference 60, 178 0 0 0 0 
LI brary* 

Special Expense 282,008 0 0 0 0 
(Deputy Sheri ff Strike) 

LAFCo 249,924 236,395 310,275 310,275 357,293 

Total DI rect Costs $1,415,138 $ 809,409 $1,002,325 $1,060,275 $1,207,293 

Funding 33, 747 45, 702 91,075 56,000 88,680 

Net Program Cost $1,381,391 $ 763,707 $ 911,250 $1,004,275 $1,118,613 

Staff Years 9.50 7.50 8.35 a.so 8.35 

* The Government Reference Library Is now budgeted In the LI brar y Budget. 
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PROGRAM: Community Enhancement Activities 

Department: Chief Administrative Officer 

# 80203 

II 0250 

MANAGER: MI ke C oft I e I d 

Ref: 1983-84 Final Budget - Pg: 435 

Authority: State Revenue and Taxation Code Section 7280 and County Code Sections 22.201 through 22.215 provide 
tor the levying of the Tourist Tax (formerly cal led Transient Occupancy Tax), and Board Polley 8-35 
outlines the use of such revenue for cultural and other organizations. 

COSTS 
Salaries & Benet its 

Other Charges $ 

FI xed Assets 

Veh le I es/t:omm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

823,028 

0 

823,028 

0 

823,028 

0 

$ 

$ 

$ 

1982-83 
Actual 

573,014 

0 

573,014 

0 

573,014 

0 

$ 

$ 

$ 

$ 

1983-84 
Actual 

692,050 

0 

692,050 

0 

692,050 

0 

1983-84 
Budget 

$ 750,000 

0 

$ 750,000 

$ 0 

$ 750,000 

0 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

900,000 

0 

900,000 

0 

900,000 
20% 

0 

Various cultural activities and local events are provided for in this program through the al location of the 
Tourist Tax revenues which are collected based on hotel and motel room occupancy charges In the unincorporated 
area. The current Tourist Tax rate ls 6%. 

I 983-84 PC TUAL: 

Actual expenditures for 198.3-84 was less than the 198.3-84 budgeted amount due to encumbrances not yet spent. The 
Guajome Adobe Park activity continued to expend 1982-83 monies and wil I do so through 1984-85. 

1984-85 ADOPATED BUDGET: 

The 1984-85 Adopted Budget reflects a 20% Increase due to anticipated TOT revenues to be generated from Increased 
hotel/motel room usage. 
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PROGRN-1: Community Enhancement Activities (con't) 

Organization, Projects or Events 

Aerospace Ha 11 of F arne 
Aerospace Museum 
A Ip I ne Ch amber of Commerce 
Beach Access 
Borrego Spring Community Association - Christmas Circle 
Borrego Spring COC - Festival Days 
Borrego Springs Chamber of Commerce 
Cabrll lo Festlval 
Callfornla Early Day Gas Engine & Tractors, Inc. 
Campo Chamber of Commerce 
Cardiff Chamber of Commerce 
Columbus Day Parade 
C0480 
CONVIS 
County Supervisors Association 
District I 

District 2 
District 3 
District 4 
District 5 
East County Economic Development Council 
East County Performing Arts Center 
Economic Development Corporation 
Encinitas-Leucadia Chamber of Commerce <I> 
Escondido Visitor's Bureau 
Fal lbrook Art Association 
Fa I I brook Ch ember of Commerce 
Fallbrook Historical Society 
Greater San O I ego Ch amber of Commerce 
Guaj ome Adobe 

Restoration Phase 11 
Hal I of Champions 
Julian Chamber of Commerce 
Ju I I an PI oneer Museum 
Lakeside Chamber of Convnerce 
Minge! International Museum of World Folk Art 
Mother Goose Parade 
Museum of Art 
Museum of Man 
Natural History Museum 
North County Convention Bureau 
Pacific Southwest Railway Muse1J11 
Parks & Recreation - Lifeguard Services 
Pine Valley Days 
Qua 11 Gardens 
Ramona Ch amber of Commerce 
Ramona Pioneer Historical Society 
Ramona Town Hal I, Inc. <I> 
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$ 

1983-84 
Adopted 

8,500 
7,085 

0 
0 

5,000 
6,000 

0 

3,000 
0 

0 

0 
3,500 

95,000 
100,000 

0 

4,000 
4,000 
4,000 
4,000 
4,000 

0 

0 
50,000 

0 
25,000 

0 
5,000 

0 
10,000 

100,000 
0 

0 
0 

0 

25,000 
48,659 
26,351 
41,353 
75,000 

0 

0 
0 

50,000 
0 
0 

0 

1984-85 
CAO Proposed 

$ 8,500 
8,705 

0 

0 

5,000 
6,780 

0 

3,390 
0 
0 

0 
3,955 

101,650 
113,000 

0 

0 

0 
0 
0 

0 
0 

0 
55,000 

1,000 
28,250 

0 
5,650 

0 
I 1,300 

0 
0 
0 
0 

0 
0 

25,000 
72, 180 
36,660 
57,510 

0 
0 

82,808 
0 

0 
0 

0 

1,000 

1984-85 
Adopted 

$ 5,000 
5,000 
4,000 

70,000 
5,000 
6,000 

35,000 
4,000 

50,000 
1,000 
2,200 

0 

95,092 
I 04,000 
20,000 

0 

0 
0 

0 
0 

9,000 
10,000 
50,000 
5,000 

75,000 
1,000 

16,000 
4,000 

0 

0 
10,000 
4,000 
5,000 
5,500 
5,000 

20,000 
20,000 
15,000 
20,000 

0 
20,000 
82,808 

1,000 
50,000 

4,000 
1,000 

15,000 



PROGRAM: Community Enhancement Activities <con't) 

Safety Patrol Campershlp $ 33,000 $ 26,400 $ 26,400 

San Diego Youth Symphony 6,000 6,000 6,000 
San Diego Historical Society 4,368 6,085 0 
Solana Beach Ch!lllber of Commerce 0 0 4,000 

Spring Valley Ch!lllber of Commerce 0 0 5,500 
Tecate Chamber of Commerce 0 0 1,000 
Valley Center Chamber of Commerce C I > 0 2,500 $ 2,500 

Whaley House 2,184 3,045 0 
Una! located 178,632 0 

TOTALS $ 750,000 $ 850,000 $ 900,000 

<I> The organizations received funding subsequent to the final adopted budget. 
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PROGRAM: Local Agency Formation Commission ~NAGER: Jane P. Merl 11 

Department: Local Agency Formation Commission 

II 31007 

II 0220 REF: 1983-84 Final Budget - Pg: 437 

Author! ty: The Local Agency Formation Commission Is establ !shed by State law, the Knox-Nisbet Act of 1963, 
(Government Code Section 54773, et seq.). 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAICE INDICATORS: 

Proposals (annexations, 
formations, etc.) 

Latent powers requests 

Sphere of Influence 
studies/amendments 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1981-82 
Actual 

220,387 

29,537 

0 

0 

0 

249,924 

(33,747) 

216,177 

9.50 

137 

3 

$ 

$ 

$ 

$ 

1982-83 
Actual 

206,748 

29,647 

0 

0 

0 

236,395 

(45,702} 

190,693 

7.50 

139 

2 

17 

$ 

$ 

$ 

$ 

1983-84 
Actual 

271,825 

38,450 

0 

0 

0 

310,275 

(91,075} 

219,200 

8.35 

121 

2 

30 

$ 

$ 

$ 

$ 

1983-84 
Budget 

271,825 

38,450 

0 

0 

0 

310,275 

(56,000) 

254,275 

a.so 

120 

3 

35 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

284,393 

72,900 

0 

0 

0 

357,293 

(88,680} 

268,613 

8.35 

140 

4 

70 

The Local Agency Formation Commission (LAFCo) Is an Independent agency established by State law to serve San Diego 
county. LAFCo has responsibility In six areas affecting local government In the County: 

1. to encourage the orderly formation and development of local government agencies; 
2. to review and approve or disapprove changes In boundaries and organization of the county's 16 cities and 

approximately 200 special districts plus formations of new districts and Incorporations of new cities; 
3. to determine when special districts may provide new services; 
4. to establish "spheres of Influence" for the cities and special districts In the county; 
5. to assist In studies of existing local agencies with the goal of Improving the efficiency and reducing the 

cost of providing urban services; and 
6. to provide assistance to local agencies and citizens considering changes In local government organization and 

boundaries. 

The Commission ls composed of two members of the Board of Supervisors, two members of city councils of the cities 
In the coonty, two special district representatives, one member of the San Diego CltyCouncll, a public member 
chosen by the other seven commissioners, and four alternate respresentatlves. 
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PROGRAM: Loca I Agency For mat I on Comm i s s I on # 31007 MANAGER: Wil 11am D. Davis 

1984-85 ADOPTED BUDGET: 

The 1984-85 CAO Adopted represents the same staffing and service levels as 1983-84. Salaries and benefits are 
calculated at levels authorized tor 1983-84. The only major change from 1983-84 budget Is an Increase of $34,500 
in Professional Services to provide for sphere of influence environmental review requirements. This Is a one-time 
cost which should not be necessary In future years. Because of small decreases in other Services and Supplies 
expenditures, the net Increase In this budget category would be $34,450 over FY 1983-84. 

PROGRAM REVENUES BY SOUFCE: 

Program revenues In 1984-85 wlll be generated by two sources, as summarized below: 

1983-84 1983-84 1984-85 
Actual Budget Adoeted 

Processing tees c1> $ 91,075 $ 56,000 $ 84,000 

Reimbursement by( 2) 
City of San Diego 0 0 4£680 

TOTALS $ 91,075 $ 56,000 $ 88,680 

(1) Processing fees are charged for annexations and other proposals tor Jurisdictional change according to a fee 
schedule adopted by the Commission within a State-Imposed celling. Revenues are calculated based on the same 
proposal workload as 1983-84. No fees may legally be charged for sphere of influence determinations. 

(2) State legislation effective January 1, 1984, added a City of San Diego representative and alternate to the 
membership of the Commission. The City of San Diego Is required to reimburse the County for expenditures 
directly related to the additional members. 

1984-85 OBJECTIVES: 

The Commission will continue to implement 1983 legislation that requires spheres of influence for local agencies 
in the County to be adopted by January I, 1985. This ls necessary In order to legally consider Individual annexa
tions and other proposals affecting those agencies. By the deadllne, the Commission wll I complete spheres for the 
5 cities and major service districts (sewer, water, fire protection) which, along with agencies that already have 
adopted spheres, represent 90% of this County's jurisdictional change activity. Less critical spheres of Influ
ence wll I be determined during the second half of the fiscal year and the fol lowing year. In addition, the Com
mission will consider an estimated 140 annexations and other proposals for Jurisdictional change. 
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Cont I ngenc y Reserve 

Debt Service 

Revenue Sharing 

CONTINGEJICY RESERVE, DEBT SERVICE, REVENUE SHARING 

$ 

1981-82 
Actual 

N/A 

$ 7,222,057 

$11,083,314 

$ 

1982-83 
Actual 

N/A 

$ 8,718,550 

$ 12,746,033 

-532-

1983-84 
Budget 

$ 8,884 422 

$ 8,500,000 

$13,849,623 

1984-85 
Adopted 

$ 9,694,128 

10,500,000 

12,447,445 



PROGRAM: Contingency Reserve 

Department: Cont I ngenc y Reserve 

COSTS 
Cont lngency Reserve 

TOTAL DIRECT COSTS 

FUNDll'-l, 

NET COUNTY COSTS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

II 1850 

II 80000 

1981-82 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Manuel A. Lopez 

1982-83 1983-84 1984-85 
Actual Budget CAO Proposed 

$ 8,884,422 $ 9,694,128 

$ 8,884,422 $ 9,694,128 

$ $ 

$ 8,884,422 $ 9,694,128 

The Contingency Reserve Is a source of funds for any expenditure not speclflcal ly contained In other appropria
tions In this budget. 
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PROGRAM: Debt Service 

Department: Debt Service 

COSTS 
Other Charges 

TOTAL D IRS::T COSTS 

FUM:>ING 

NET COUNTY COSTS 

PROGRAM DES::RIPTION: 

1981-82 
Actul!II 

S 7,222,057 

s 7,222,057 

s 0 

S 7,222,057 

I 1080 

I 86000 

1982-83 
Actul!II 

S 8,718,550 

s 8,718,550 

s 0 

S 8,718,550 

WI.NAGER: Rod Calvao 

1983-84 1983-84 1984-85 
Actul!II Budget Adopted 

S 8,822,774 s 8,500,000 s 10,500,000 

s 8,822,774 s 8,500,000 s 10,500,000 

s 0 s 0 s 0 

S 8,822,774 s 8,500,000 S 10,500,000 

This budget reflects the County's short-term General Fund cl!lsh financing program which ls comprised of the 
Interest payments and costs of lssul!lnce on the County's ottering of Tax l!lnd Revenue Anticipation Notes and/or Tl!lx
Exempt COllllll8rclal Paper. 
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PROGRAM: Federal Revenue Sharing Fund 

Department: Chief Administrative Officer 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

PROGRAM DESCRIPTION: 

1981-82 
Actual 

$ 0 

0 

11,083,314 

$ 11,083,314 

$(11,083,314) 

$ 0 

If 

If 0230 

1982-83 
Actual 

$ 0 

0 

12,746,033 

$ 12,746,033 

$ (12,746,033) 

$ 0 

MANAGER: Manuel A. Lopez 

Ref: 1983-84 Final Program Budget - Pg. 443 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 0 $ 0 $ 0 

0 0 0 

12,928,012 13,849,623 12,447,445 

$ 12,928,012 $ 13,849,623 $ 12,447,445 
(10.1%) 

$ (12,928,012) $ < 13,849,623) $ (12,447,445) 
C 10.1%) 

0 $ 0 0 

Congress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of 
1972. The program was renewed and modified by amendments In 1976, 1980, and 1983. The current legislation 
expires on September 30, 1986. 

Revenue sharing was originally conceived as a way of sharing the progressive Federal income tax with State and 
local governments which traditionally have had to depend on more regressive taxes. The major goal Is disbursement 
of Federal funds with minimum restrictions on use so that the local declson making process can determine where to 
apply these funds. 

1983-84 ACTUAL: 

The 1983-84 Actual expenditures deviate fran the 1983-84 Budget due to the funding of a reauthorized Revenue 
Sharing program below that which legislation prevailing during budget development would have provided. 

1984-85 CAO ADOPTED BUDGET: 

This budget allocates Revenue Sharing Funds as fol lows: 

Area Agency on Aging 
Social Services 
Health Services 
Federal Revenue Sharing 

A I I ocated to Genera I Revenue 

$ 603,891 
3,731,732 
2,694,000 

5,417,822 

$ 12,447,445 
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CAPITAL IMPROVEMENTS 

1981-82 1982-83 1983-84 1983-84 1984-85 
Actual Actual Actual Budget Adopted 

Capital Improvements $ 121177 I 942 $ 1611261560 $ 3510551339 $ 5216641341 S 4216991700 

Tota I DI rect Costs $ 12,177,942 $ 16,126,560 $ 35,055,339 $ 52,664,341 $ 42,699,700 

Less Funding $(2614051022) $ ( 913321395) ( 31 I 333 I 590) $( 4819131341) $(3216991700) 

Net Program Cost $ C 14,227,080) $ 6,794, 165 $ 3,721,749 $ 3,751,000 $ 10,000,000 

Staff Years 0 0 0 0 0 
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ffiOGRAM: CAPITAL IMPROVEMENT 
(Cap Ital Outlay Fund) 

Department: General Services 

# 86200,86300,86500 

# 5490/5350/5491 

MCI.NAGER: John B. Sauvajot, Director 

REF: 1983-84 Flnal Budget - Pg: 444-464 

Author I ty: Ca 11 torn I a Government Code #29013, 29021.2 

COSTS 
Lease Purchases 

Capltal/Land 

General Fund Contribution 

Contrl. to Other Agencies 

Less Reimbursements or 
Operating Transfers from 
Genera I Fund 

TOTAL DIRECT COSTS 

FUNDING 
Total Revenues 

Fund Balance 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMAN'.::E INDICATORS: 

NIA 

PROGRAM DE SCRIPT I ON: 

1981-82 
Actual 

$ 6,821,530 

9,499,794 

0 

1,204,418 

(5,347,800) 

$ 12,177,942 

$(10,220,269) 

(16,184,753) 

$( 14,227,080) 

N/A 

1982-83 
Actual 

$ 9,705,256 

6,631,977 

6,794,165 

593,057 

(7,597,895) 

$16,126,560 

$(7,851,580) 

C 1,480,815) 

$ 6,794,165 

N/A 

1983-84 1983-84 1984-85 
Actual Budget Adopted 

$ 14,220,763 $ 14,888,819 $ 15,253,100 

7,563,915 25,024,522 27,680,600 

13,270,661 12,751,000 13,000,000 

0 0 0 

0 0 (13,234,000) 

$ 35,055,339 $ 52,664,341 $ 42,699,700 

$(30,700,590) $(48,280,341) $(32,699,700) 

(633,000) (633,000) 0 

$ 3,721,749 $ 3,751,000 $ 10,000,000 

N/A NIA N/A 

The Capltal Budget (lease purchases, capital and land acquisition) Is composed of the three organization units: 
5490 (the actual Capital Budget), 5350 (showing General Fund contributions to Capital) and 5491 (a s~parate org. 
established to show expenditures and revenues for the Mental Health Complex located at the former Fed Mart site on 
Rosecrans). The Capital Budget (5490) tor FY 84-85 totals $42,699,700. See the following pages tor a breakdown of 
capital expenditures/revenues. 

The capital budget consists of three sections: 

- Lease Purchases lists those facilities being acquired by the County through monthly or annual payments. The 
facl lltles can be new construction or the purchase of an existing bulldlng. The three reglonal centers, health 
services complex and the Escondido branch welfare building are examples of lease purchases. 

- Capital Improvements can consists of new bull dings, remodeling or upgrading of existing facilities, park develop
ment and fire safety modifications to facilities. 

- Land Acgulsltlon Is essential to the construction/expansion of a new facility when a County owned site Is 
unavallable. Land ls also purchased tor park development and expansion. 
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PROGRAM: CAPITAL IMPROVEMENT 
(Capital Outlay Fund) 

1983-84 ,CTUAL BUDGET: 

I 86200,86300,86500 W.NAGER: John B. Sauvajot, Director 

The variance between the budgeted and actual lease purchase costs Is caused by delayed payment for the cogeneratlon 
units at the Downtown Courthouse, Vista Regional Center and the Las Collnas Women's Detention Facility. 

A variance Is noted between the 1983-84 budgeted and 1983-84 Actual In Capital/Land. The County's appllcatlon for 
$13.4 mll lion In Proposition 2 (Jail Construction Fund) funds did not materialize. The major Impact of this action 
Is the deferment of the Vista Jail expansion which had appropriations approved for $12.7 mllllon. 

1983-84 ADOPTED BUDGET: 

The General Fund Contribution required for capital Is $13,000,000 which Is being offset by $3,000,000 from bond 
fund balances. The $13,000,000 has been al located to two areas of the capital budget: 

$12,662,100 - Lease purchases 
$ 337,900 - Capital/Land projects 

The study on the Downtown Court needs Is expected to produce a final decision on where the Courts will be located 
and how they wll I be financed. A slmllar study by the Omni Group Is expected to determine courtroom needs In 
Vista. 

The following capital activities have funding other than General Fund. 

1 • .6B 189 and 93 668 funds are supporting criminal Justice and court related projects: 

- Expansion of the downtown courtrooms. 

- Campo/Rayo ktchen/dlnlng room. 

- Fire safety modification at honor camps. 

- A dormitory, restrooms and counsel Ing rooms at Barrett. 

- Alarm systems at several court tacllltles. 

2. There are thirteen park development and Improvements planned for 1984-85. 

3. Public Works Is pushing ahead with transit centers at Vista, Parkway Plaza, Escondido, Oceanside, Chula Vista 
and San Diego State. 

4. The Airports Division Is expected to continue Improvements at airports In Ramona, GIi lesple, Borrego and 
Palomar. 

5. Smaller Improvements are planned for the County Administration Center, Ruffin Road and other tacllltles. 

A complete listing of lease purchases, capital and land acquisition follows this program budget. 
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PROGRAM: CAP IT AL IMPROVEMENT 
(Capital Outlay Fund) 

SOURCE OF REVENUE: 

Aid from Governmental/Private Agenclest 1> 
Interest 
Airport Enterprise Funds 
Sale of Fixed Assets 
General Fund Contribution 
AB-189/SB-668 c4 ) 

II 86200, 86300, 86500 

1983-84 
Actual 

$13,131,876 
1,624, 152 

0 
117,836 

13,563,040 
483,364 

Contributions from Other County Agencl es/Funds C 
1 > 1,700,322 

COF Fund Balance 633,000 
Total $31,333,595 

W>iNACIR: John B. Sauvajot, Director 

1983-84 1984-85 
Bugdet Acbpted 

$19,922,403 $19,982,200 
1, roo ,ooo 1,757,000 
1,437,8-;t) 385,g)O 

110,625 0 
1 2, 751 ,000 C 2 ) 13,000,000 c3 ) 

1,565,695 2,850,100 
1,892, 750 4, 724,500 

633,000 0 
$39,913,343 $42,M§, 'bo 

(1 > For a full I lstlng of revenue sources, see the "Detail of Fundings by Funding Account" section of the Capital 
Budget which Is found on the followlng pages. 

(2) The General Fund contrtbutlon was offset by $9.0 mllllon from fund balances available from the South Bay and 
El Cajon Regional Centers. 

(3) In 1984-85 the general fund contribution wll I be offset by $3.0 ml I lion from the Regional Centers. 

(4 > In 1983-84 the !bard of Supervisors elected 1o Implement SB-668. This bll I, 1o be used for courtroom 
construction and rehabllltatlon, Is projected 1o generate annually $1.4 million. 
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Expenditure 

Lease Purchases 

Capital/Land Projects 
Structures and Improvements 
Land Acquisition 
Total Capital/Land Projects 

Total Capital Budget 

CAPITAL IMPROVEMENTS BUDGET 
ORG. UNIT 5490 

1984/85 FINAL BUDGET 

Recap of Expenditures/Revenues 

$ 23,863,900 
3,816,700 

t Less Cost Appl led from other departments 
\J1 
.i:--
t--' 
I 

Revenues 

Aid from Governmental/Private Sources 
Interest 
Airport Enterprise Fund 
Sale of Fixed Assets 
General Fund Contribution 
AB 189 
Contributions from other County Agencies/Funds 
COF Fund Balance 
SB 668 

Total Revenues 

$ 19,9B2,200 
1,757,000 

385,900 
0 

13,000,000 
1,804,200 
4,724,500 

0 

1,045,900 

$ 15,253,100 

$ 27,680,600 

$ 42,933,700 

$ 234,000 

$ 42,699,700 

$ 42,699,700 



CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

QRG. UNIT 5490 
1984/85 

FINAL BUDGET 

Summary of Related Funding Sources 

Funding Sources Lease Purchases Capita I Projects Land Acquisition Total 

General Fund s 12,662,100 s 317,900 s 20,000 s 13,000,000 
AB 189 1,804,200 1,804,200 
SB 668 1,045,900 I ,045,900 
Interest 1,757,000 1,757,000 
State Aid 58,800 58,800 
Wlldllfe Conservation Boa rd 50,000 50,000 
Pr op os I t I on 16 19,227,200 19,227,200 
Loca I Transportation Fund 3,774,000 3,774,000 
Airport Dev. Aid Program 224,100 224, I 00 

I community Development Block 
\J1 

Grant 100,000 100,000 
~ 
N 

General Services (G.F.> 600,000 600,000 
I Socl al Services ( G .F.) 165,600 165,600 

Road Fund 134,900 22,700 157,600 
Park Land Ded. Fund 192,900 192,900 
Ca 11 f. Aid to A I rports Program 297, I 00 297,100 
Airport Enterprise Fund 385,900 385,900 
Library Fund 68,400 68,400 
Private Funds 25,000 25,000 

s 15,253,100 s 23,863,900 s 3,816,700 s 42,933,700 
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CAPITAL IMPROVEMENTS BUDGET 1984-85 FINAL BUDGET 
DETAILS OF LEASE PURCHASES 

12/11/84 

Serial Recommended Related Net Cost 
Number Contract Title and Number Funding Source Appropriation Fund Ing to County 

0047 South Bay Regional Center (Exp. 6-14-07) $ 4,246,400 $ $ 4,246,400 
5303-5490-E Yearly Payment due 6/15 General Fund 

0052 El Cajon Regional Center (Exp. 7-14-07) 5,913,800 5,913,800 
0231-5490-E Payment due 7/15 General Fund 

0058 I mperl a I Beach LI brar y ( Exp. I 1-30-86) 9,500 
3612-751 OE LI brary Fund 9,500 

0061 Fallbrook Library (Exp. 6-30-88) 15,600 
4212-7510-E Library Fund 15,600 

0072 Las Collnas Girls' Rehab. (Exp. 10-31-85) 74,000 
3162-5490-E Month I y Payments Genera I Fund 74,000 

I 0085 Vista Center JPA (Exp. 6-30-04) 2,232,900 \J1 
~ 9975-5490-E ( Year I y payment due 7/1) Genera I Fund 2,232,900 w 
I 

0105 San Diego Adoptions Center (Exp. I 0-30-88) 97,700 
4379-3912-E Social Services (G 0 F 0 ) 97,700 

0113 El Cajon Library <Exp. 1-31-86) 7,400 
3321-7180-E Library Fund 7,400 

0179 El Cajon Branch Wei tare (Exp. 5-31-87) 34,700 
3736-3912-E Social Services (G 0 F 0 ) 34,700 

0181 Escondido Branch Welfare (Exp. 6-30-87) 33,200 
3939-3912-E Social Services (G 0 F.> 33,200 

0344 Juvenl le Probation San Diego (Exp. 8-31-86) 131,600 
3497-5490-E Month I y Payments General Fund 131,600 

0346 Ramona Branch center - JPA 6541-5490-E 63,400 
(Exp. 4-1-92) Year I y Payment due 7/1 General Fund 63,400 
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Serf al 
Number 

0385 

0388 

1111 

8615 

Contract Title and Number 

Health Services Complex 

Encinitas Library (Exp. 10-31-84) 
2905-7150-E Monthly payments 

Cogeneratlon (Courthouse, Vista, Las Col lnas) 

Library Headquarters <Exp. 12-31-91) 
3714-1180-E 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF LEASE PURCHASES 

Fund Ing Source 

Interest 

LI brary Fund 

General Services <G.F.> 
Interest 

Library Fund 

TOTAL LEASE PURCHASES 
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Recommended 
Appropriation 

$ 1,400,000 

2,600 

957,000 

33,300 

$ 15,253,100 

$ 

$ 

Related 
Funding 

1,400,000 

2,600 

600,000 
357,000 

33,.300 

2,591,000 

1984-85 FINAL BUDGET 

Net Cost 
to County 

$ 12,662,100 
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Dept./ 
Project 
Number Project Title 

GENERAL GOVERNMENT 
KK4377 Downtown Courthouse Expansion 

KK5313 Remodel of Grantvl I le Facl llty 
Design only, remodel approximately 25,000 
sq. ft. building 

SUPERIOR COURT 
KK5164 lnstal I parking security gate -

San Diego Courthouse 

SHERIFF 
KK3115 Camp Vlejas Fire Hydrant System 

KK3116 

KK5042 

KK5384 

Sheriff's Communication Center, Bldg. 12, 
COC, New Computer Floor, New Root, etc. 

Underground Turbine Fuel Storage Tank -
provide fuel tank, tilter pumps, etc. 
GI I lesple 

Vista Jail Expansion* 
(originally KK2916 - $12.7 ml I lion of 
Prop. 2 funds has been deleted) 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

SB 668 

Genera I Fund 

GENERAL GOVERNMENT TOTAL 

SB 668 

SUPERIOR COURT TOTAL 

N3 189 

N3 189 

N3 189 

Prop. 16 

Recommended 
Appropriation 

$ 880,000 
$ 

74,000 

$ 954,000 $ 

10,700 

$ 10,700 $ 

258,700 

72,000 

38,500 

19,227,200 

Related 
Funding 

880,000 

880,000 

10,700 

10,700 

258,700 

72,000 

38,500 

19,227,200 

1984-85 FINAL BUDGET 

Net Cost 
to County 

$ 74,000 

$ 74,000 

* $6,409,100 matching funds to come from Vista/County of San Diego Bull ding Authority or similar financing techniques. 
Total project cost: $25,636,300. 
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CAPITAL IMPROVEMENTS BUDGET 1984-85 FINAL BUDGET 
DETAILS OF CAPITAL PROJECTS 

12/11/84 

Dept./ 
Project Recommended Related Net Cost 
Number Project Title Funding Source Appropriation Funding to County 

SHERIFF (cont I nued) 
KK5O53 First Floor Remodel 

- Administrative Offices, remodel offices $ 135,000 
and construct new entry to hallway ,a 189 $ 135,000 

SHERIFF TOTAL $ 19,731,400 $ 19,731,400 

MARSHAL 
KK5237 Court Alarm System $ 82,500 

- Kearny Mesa Trat t I c Court SB 668 82,500 

KK5239 Court Alarm System $ 62,300 
- Juvenile Court SB 668 62,300 

KK5247 Video Security Enhancement 6,000 
I lnstal I Video Cameras - Downtown Courthouse SB 668 6,000 V1 
+' 

"' KK5248 Courthouse Security Improvement I 4,400 
Modify and add to existing security system SB 668 4,400 

MARSHAL TOTAL $ 155,200 155,200 

PROOATION 
KK3O52 Construct Campo/Rayo Kitchen-Dining Facl I lty 690,000 

AB 189 690,000 

KK3O53 Fire Hydrant/Water Reservoir System - 55,200 
Camp Barrett - Need I mp roved tire hydrant -
water reservoir system /16 189 55,200 

KK3O54 Construct FI re Hydrant System $ 269,700 
- Camp West Fork JIB 189 269,700 
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Dept./ 
Project 
Number Project Tl t I e 

PROOATION (continued) 
KK3056 

KK4 I 48 

KK5332 

Construct 36-man dormitory bull ding at Barrett 

Camp Barrett - Counsel Ing Rooms and Restrooms 

Dorm I tory Work Fur I ough Center 
Addition of dormitory tor 32 Inmates 

SOC I AL SERVICES 
KK5196 Food Stamp remodel at Mission Valley 

Remodel 1st floor to accommodate operation 

AN I MAL CONTROL 
KK5002 Construct Shower and change tacllltles 

for male and female officers at North 
County An I ma I She I ter 

PARKS AND RECREATION 
KN3944 Los Penasqultos Ranch Johnson-Taylor 

Adobe Phase I I 
Restoration Improvements on South Wing 

KN3029 Felicita Park Revltallzatlon Plan for 
park renovat Ion 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Fund Ing Source 

AB 189 

AB 189 

AB 189 

PROOATI ON TOTAL 

General Fund 

SOCIAL SERVICES TOTAL 

General Fund 

ANIMAL CONTROL TOTAL 

Private Funds 

PLDF 
State Aid Const-Parks 

-7-

Recommended 
Appropr I at I on 

$ 198,700 

36,700 

49,700 

$ 1,300,000 

17,500 

$ 17,500 

7,400 

$ 7,400 

25,000 

78,500 

$ 

$ 

$ 

$ 

Related 
Funding 

198,700 

36,700 

49,700 

1,300,000 

0 

0 

25,000 

19,700 
58,800 

1984-85 FINAL BUDGET 

$ 

$ 

Net Cost 
to County 

17,500 

17,500 

7,400 

7,400 



12/11/84 

Dept./ 
Project 
Number Project Title 

PARKS & RS:REATION (continued) 
KN5148 Des I gn and Construct Fel lbrook Senior Center 

et Fal I brook Community Perk 

KN5149 Spring Valley Community Center Room 
Enclosure 

KN5150 Va I I ey Center Commun I ty Perk 
Continued funding through en existing JPA 
for development of a sportsfleld complex 
and general recre11tlonel fecllltles 

KN5152 Borrego Springs Highway School Improvements 
I Construction of recreatlonel facl lltles 

\JI 
.i::--
(X) KN5156 Palomar Ju I len Bel I field 
I 

(Pelomar Julien High School) 
Provide backfill and night lighting 

KN5159 Fence Flood Control Channels - Various parks 

KN5163 Glen Park French Drain 
lnstal I french drain 

KN6252 San Elljo Lagoon and Nature Center 
Continue Water Program to Include 
Drainage Control and Wildlife Habitat 
Enhancement 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS a' CAPITAL PROJECTS 

Funding Source 

COOG 

PUF 
PLDF Interest 

PLDF 

PLDF 

PLDF 

PLDF 

PLDF 

WI ldllfe Conservation Board 

PARKS AND RECREATION TOTAL 

Recommended 
Approprletlon 

$ 100,000 

10,000 

18,000 

75,000 

20,000 

35,200 

15,000 

50,000 

s 426,700 

1984-85 FINAL BUDGET 

Related Net Cost 
Funding to County 

s 100,000 

5,100 
4,900 

18,000 

75,000 

20,000 

35,200 

15,000 

50,000 

$ 426,700 



12/11/84 

Dept .I 
Project 
Number Project Title 

GENERAL SERVICES 
KK5292 CAC Lobby Toi lets 

KK529.3 

KK5.310 

KK5.316 

KK5.375 

lnstal I exhaust fan system 

CAC Lobby, Restore Appearance In Lobby 

CAC North Board Chamber Corridor, 
Install acoustic materials 

Relocation and expansion of La Mesa Records 
Center, Provide an area with capacity to 
store .30,000 cubic feet of records 

General Services Communications - Construct 
a room 10 1xl4 1 In Building 12 for computer 

PLANNING AND LAND USE 
KK50.39 Northslde Outdoor Park Improvements at 

Ruffin Road 

Pl.BL IC WORKS 
KJ5168 Resurface Runway 27R/9L GIi lesple Field 

KJ5170 Replace Taxiway Lighting, Ramona Airport 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS Of CAPITAL PROJECTS 

Fund Ing Source 

General Fund 

Genera I Fund 

General Fund 

General Fund 

Genera I Fund 

GENERAL SERVICES TOTAL 

Genera I Fund 

Recommended 
Approprl at Ion 

16,700 

25,000 

10,700 

108,000 

.3.3,600 

$ 194,000 

25,000 

PLANNING Al© LAND USE TOTAL$ 25,000 

Calif. Aid to Airports 
Program 

Airport Enterprise Fund 

Airport Dev. Aid. Program 
Airport Enterprise Fund 

-9-

255, .300 

249,000 

$ 

$ 

Related 
Funding 

0 

0 

229,800 
25,500 

224,100 
24,900 

1984-85 FINAL BUDGE1 

s 

s 

Net Cost 
to County 

16,700 

25,000 

10,700 

108,000 

33,600 

194,000 

25,000 

25,000 



CAPITAL ltof>ROVEMENTS BUDGET 1984-85 FINAL BUDGET 
DETAILS Cf' CAPITAL PROJECTS 

12/11/84 

Dept./ 
Project Recommended Related Net Cost 
Number Project Title Funding Source Appropriation Funding to County 

PlBL IC WORKS (cont I nued > 
KJ5171 Relocate and replace Beacon and Beacon Tower - s 15,800 

Borrego A I rport Cal If. Aid to Airports 
Program s 14,200 

Airport Enterprise Fund 1,600 

KH5179 Place 2" A.C. Overlay on Maintenance Station 44,700 
Yard at Vel ley Center Road Road Fund 44,700 

KH5180 lnstal I security system at Div. I• 20,000 
Headquarters Yerd Road Fund 20 ,ooo 

KH5182 P I ace I " A .c . Over I a y et Encinitas Road 37,500 
Maintenance Station Yard 153 Road Fund 37,500 

I 
VI KJ5377 Improvements on El Camino Real - Palomar 328,000 VI 
0 Airport Airport Enterprise Fund 328,000 
I 

KH5383 Asphaltltoncrete Overlay of Div. 111 32,700 
Headquarters Yard at San Marcos Road Fund 32,700 

KJ5169 Ramona A I rport 59,000 
Slurry Seal R/W, TW Apron CAAP 53, I 00 

AEF 5,900 

PlBLIC WORKS TOTAL s 1,042,000 s 1,042,000 

Fl NAL TOTALS CAPITAL s 23,863,900 s 23,546,000 s 317,900 
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Dept./ 
Project 
Number Project Title 

GENERAL GOVERNMENT 
KA2750 Relocation Assistance 

PUBLIC WORKS 
KA4259 Borrow Pit Development County Wide -

Develop sites at various locations 

KA4261 

TOTALS 

Escondido Transit Center, Land Acquisition 

Lease Purchases 
Capital 
Land Acquisition 

GRAND TOTAL 

$ I 5,253, I 00 
23,863,900 
3.816.700 

$ 42,933,700 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF LAND ACQUISITION 

Funding Source 

General Fund 

GENERAL GOVERNMENT TOTAL 

Road Fund 

LTF 

PUBLIC WORKS TOTAL 

FINAL TOTAL LAND ACQUISITION 

-II-

Recommended 
Appropr I at I on 

$ 20,000 

$ 20,000 

22,700 

3,774,000 

$ 3,796,700 

$ 3,816,700 

$ 

Related 
Funding 

0 

22,700 

3,774,000 

$ 3,796,700 

$ 3,796,700 

1984-85 F I NAL BUDGET 

Net Cost 
to County 

$ 20,000 

$ 20,000 

$ 20,000 
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Type of Funding 

N3 189 

SB 668 

I 
\J1 
\J1 
N 
I 

INTEREST 

STATE AID CONST-PARKS 

WI LOLI FE CONSERVATION BOARD 

Serlel 
Number 

3052 
3053 
3054 
3056 
3115 
3116 
4148 
5042 
5053 
5332 

4377 
5164 
5237 
5239 
5247 
5248 

0385 
1111 

5141 

6252 

CAPITAL l~VEMENTS BUDGET 
DETAILS OF FUtf>INGS BY FUNOll«3 ICCOUNT 

Fund Ing 
Cless 

9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 

Project Title 

Construct Campo/Reyo Kitchen-Dining Feet I lty 
Construct Fire Hydrant/Weter Reservoir System - Camp Berrett 
Construct Fl re Hydrant System - Camp West Fork 
Construct 36-man dormitory at Barrett 
Camp VI eJes FI re Hydrant System 
Sherltf 1_s Communlcetlon Center, Bldg., 12, COC 
Camp Barrett-Counse 11 ng Rooms and Restrooms 
Underground Turbine Fuel Storage Tank - Sheriff's 
First Floor Remodel - Administrative Offices 

1984-85 Fl ~L BUDGET 

Funding 
Amount 

s 690,000 
55,200 

269,700 
198,700 
258,700 

72,000 
36,700 
38,500 

135,000 
9173 Dormitory Work Furlough Center - addition of dormitory - 32 Inmates 49,700 

9173 
9173 
9173 
9173 
9173 
9173 

9190 
9190 

9444 

9446 

N3 I 89 - TOTAL 

Downtown Courthouse Expansion 
lnstel I Perking Security Gate - San Diego Courthouse 
Court Alarm System - Keerny Mese Traffic Court 
Court Alarm System - Juvenl le Court 
Video Security Enhancement - Install video cameras downtown 
Courthouse Security Improvements - Marshal 

SB 668 - TOTAL 

Health Services Complex 
Cogeneratlon (Courthouse, Vista, Las Collnas) 

INTEREST - TOTAL 

Fel Jetta Park Revltal lzatlon 

STATE AID CONST-PARKS - TOTAL 

San E 11 Jo Lagoon & Nature Center 

WILDLIFE CONSERVATION BOARD - TOTAL 

1,804,200 

880,000 
10,700 
82,500 
62,300 
6,000 
4,400 

1,045,900 

1,400,000 
357,000 

I, 757,000 

58,800 

58,800 

50,000 

50,000 



12/11/84 

Type of Fund Ing 

PROPOSITION 16 

LOCAL TRANSPORT FUND 

AIRPORT DEV. AID PROGRAM 

COBG 

I GENERAL FUND V, 
V, 
w 
I 

GENERAL SERVICES CG.F.l 

Serl al 
Number 

5384 

4261 

5170 

5148 

0047 
0052 
0072 
0085 
0344 
0346 
2750 
5002 
5039 
5196 
5292 
5293 
5310 
5313 
5316 
5375 

I 111 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Class 

9446 

9061 

9613 

9683 

9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 

9801 

Project Tit le 

Vista Jail Expansion 

PROPOSITION 16 - TOTAL 

Escondido Transit Center, Land Acquisition 

LOCAL TRANSPORT FUND - TOTAL 

Replace Taxiway Lighting - Ramona Airport 

AIRPORT DEV. AID PROGRAM - TOTAL 

Design and Construct Fall brook Senior Center at Fal !brook 
Commun I ty Park 

COBG - TOTAL 

South Bay Regional Center (Exp. 6-14-07) 5303-5490-E 
El Cajon Regional Center (Exp. 7-14-07> 0231-5490-E 
Las Collnas Girls' Rehab. (Exp. 10-31-85> 3162-5490-E 
Vista Center JPA (Exp. 6-30-04) 9975-5490-E 
Juvenile Probation San Diego (Exp. 8-31-86) 3497-5490-E 
Ramona Branch Center - (Exp. 4-01-92) JPA 6541-5490-E 
Relocation Assistance 
Shower Fact I !ties - North County Animal Shelter 
Northslde Outdoor Park Improvements at Ruffin Road 
Food Stamp Remodel at Mission Valley 
CAC Lobby Toi lets, lnstal I Exhaust System 
CAC Lobby, Restore Appearance 
CAC North Board Chamber Corridor, lnstal I Acoustic Materials 
Remodel of Grantvll le Facility, Design only 
Relocation and Expansion of La Mesa Records Center 
General Services Communications - Construct Computer Room 

GENERAL FUND - TOTAL 

Cogeneratlon (Courthouse, Vista, Las Collnas) 

GENERAL SERVICES (G 0 F0 l - TOTAL 

-13-

1984-85 FINAL BUDGET 

Funding 
Amount 

$ 19,227,200 

19,227,200 

3,774,000 

3,774,000 

224,100 

224,100 

100,000 

100,000 

4,246,400 
5,913,800 

74,000 
2,232,900 

131,600 
63,400 
20,000 

7,400 
25,000 
17,500 
16,700 
25,000 
10,700 
74,000 

108,000 
33,600 

13,000,000 

600,000 

600,000 



12/11/84 

Type of Fund Ing 

SOCIAL SERVICES CG.F.> 

ROAD FUND 

PLDF 
I 

V, 
I.Jl 
+:-
I 

CALIFORNIA A ID TO A I RPORT S PROGRAM 

AIRPORT ENTERPRISE FUND 

Serh1I 
Number 

0105 
0179 
0181 

4259 
5179 

5180 
5182 

5383 

3029 
5149 
5150 
5152 
5156 
5149 
5159 
5163 

5168 
5171 
5169 

5168 
5170 
5171 
5377 
5169 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUl'()ING PCCOUNT 

1984-85 Fl NAL BUDGET 

Funding 
Class 

5698 
5698 
5698 

9802 
9802 

9802 
9802 

9802 

9806 
9806 
9806 
9806 
9806 
9806 
9806 
9806 

9807 
9807 
9807 

9807 
9807 
9807 
9807 
9807 

Project Tltle 

San Diego Adoptions Center (Exp. 10-30-88) 4379-3912-E 
El Cajon Branch Welfare (Exp. 5-31-87) 3736-3912-E 
Escondido Branch Welfare (Exp. 6-30-87) 3939-3912-E 

SOCIAL SERVICES (G 0 F0 ) - TOTAL 

Borrow Pit Development County-Wide 
Place 2" A.C. Overlay on Maintenance Station Yard at Valley 
Center Road 
lnshl I Security System at Div. I Headquarters Yard 
Place I" A.C. Overlay at Encinitas Road Maintenance Station 
Yard #53 
A/C Overlay Div. 3 Headquarters, San Marcos 

ROAD FUI'() - TOTAL 

Felicita Park Revltallzatlon 
Spring Valley Comrunlty Center Room Enclosure 
Valley Center Community Park 
Borrego Springs High School Improvements 
Palomar Julian Bal lfleld 
Spring Valley Community Center Room Enclosure ( Interest) 
Fence Flood Control Channels 
Glen Park French Drain 

PLDF - TOTAL 

Resurface Runway 27R/9L GIiiespie Field 
Relocate and Replace Beacon and Beacon Tower - Borrego Airport 
Ramona Airport Slurry Seal R/W, TW Apron 

CALIF. AID TO AIRPORTS PROGRAM - TOTAL 

Resurface Runway 27R/9L GI I lesple Fleld 
Replace Taxiway Lighting - Ramona Airport 
Re I ocate and Rep I ace Beacon and Bea con Tower - Borrego A I rport 
Improvements on El Camino Real - Palomar Airport 
Ramona Airport Slurry Seal 

AIRPORT ENTERPRISE FUND - TOTAL 
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Funding 
Amount 

$ 97,700 
34,700 
33,200 

165,600 

22,700 

44,700 
20,000 

37,500 
32,700 

157,600 

19,700 
5,100 

18,000 
75,000 
20,000 
4,900 

35,200 
15,000 

192,900 

229,800 
14,200 
53,100 

297,100 

25,500 
24,900 

1,600 
328,000 

5,900 

385,900 



I 
V1 
V1 
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12/11/84 

Type of Fund Ing 

LIBRARY FUND 

PRIVATE FUNDS 

Serl al 
Number 

0058 
0061 
0113 
0388 
8615 

3944 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Funding 
Class 

5698 
5698 
5698 
5698 
5698 

9995 

Project Tl t I e 

Imperial Beach Library {Exp. 11-30-86) 3612-7510-E 
Fallbrook Library <Exp. 6-30-88) 4212-7510-E 
El Cajon Library (Exp. 1-31-86) 3321-7180-E 
Encinitas Library (Exp. 10-31-84> 2905-7150-E 
Library Headquarters (Exp. 12-31-91) 3714-1180-E 

LIBRARY FUND - TOTAL 

Los Penasqultos Ranch Johnson-Taylor Adobe Phase II 

PRIVATE FUNDS - TOTAL 

TOTAL FUNDING 

1984-85 FINAL BUDGET 

Funding 
Amount 

s 9,500 
15,600 
7,400 
2,600 

33,300 

68,400 

25,000 

25,000 

S 42,933,700 
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12/11/84 

Continuing N3 189 Projects 

1984-85 FINAL CAPITAL PROJS:TS ANO MAJOR MAINTENAl'CE PROJS:TS 
FOR N3 189 FUl'l>ING 

Final Capital Projects 

PROJECT APPROPRIATION 

3056 
5332 

3053 
3054 
3115 
3052 
4148 
3116 

Construct 36-men Dormitory at Barrett 
Dorm Work Furlough Center - Addition of Dorm 
for 32 lnmetes 
FI re Hydrant /Water Reservol r System - Camp Barrett 
Construct Fire Hydrant System - Camp West Fork 
Camp Vlejas Fire Hydrant System 
Construct Campo/Rayo Kitchen-Dining Facility 
Camp Barrett-Counse 11 ng Rooms and Restrooms 
Sheriff's Communications Center Bldg. 12. COC 

Total Continuing Projects 

New AB 189 Projects 

5042 
5053 

Underground Turbine Fuel Storage Tank - Sheriff 
1st Floor Remodel - Administrative Offices - Sheriff 

Non-Capita! Projects 

Development of Criminal Justice lnformetlon 
Clearinghouse CSANDAG) 

Subtotal Capital Requests 

FINAL MAJOR MAINTENANCE PROJECTS 

5900 
5344 
5500 
5338 
5290 
5102 
5091 
5256 
5028 
5363 

PROJECT 
Crlmlnal Justice VMA 
Kitchen/Mess Hal I Roof Repair 
Carpet Replacement VMA 
Heaters Wall Mount Staff Housing 
Pro bat I on Campo/Ra ',O Reroof 
Cal ling/Lighting Replacement 
Descanso Detention/Repave Road 
Downtown Courthouse Park Ing 
Resurface Jullan Sheriff Parking Lot 
Recap/Chip Seal Barrett Entry Road 

Subtotal Major Maintenance Requests 

TOTAL CAPITAL AND MAJOR MAINTENANCE PROJECTS FUNDED BY AB 189 
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s 198,700 

49,700 
55,200 

269,700 
258,700 
690,000 
36,700 
721000 

s 38,500 
1351000 

s 581000 

s 200,000 
3,618 

95,000 
11,129 
23,236 
28,236 
36,527 
4,436 
3,773 

131545 

COSTS 

$ 1,630,700 

$ 173,500 

$ 581000 

$ 1,862,200 

$ 4191500 

$ 2,281,700 
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4377 
5164 
5237 
5239 
5247 

5248 

5600 
~ 5305 
v, 5303 
( 5297 

5299 
5314 
5306 
5307 
5298 

1984-85 FINAL CAPITAL PROJECTS ANO MAJOR MAINTENAICE PROJECTS 

FOR SB 668 FUND I NG 

Final Capital Projects 

PROJECT 

Downtown Courthouse Expansion 
lnstal I Parking Security Gate, San Diego Courthouse 
Court Alarm System, Kearny Mesa Traffic Court 
Court Alarm System, Juvenl le Court 
Video Security Enhancement, lnstal I Video 
Cameras Downtown 
Courthouse Security Improvements - Marshal 

Total Capital 

Final Major Maintenance 
PROJECT 

Courthouse VMA 
Air Handler Drip Pan Replacement 
Cooling Tower/Seal Floor, 6th Floor 
Resurface Sheriff Parking Lot 
Resurface Judges' Parking Lot, Courthouse 
Courthouse Dept. 34/Attenuate/Bldg. Noise 
Courthouse Restoration of Marble, Law Library 
Courthouse Restoration of Marble, Courthouse 
3rd Floor Roof/Reroof, Courthouse 

Total Major Maintenance 

TOTAL CAPITAL AND MAJOR MAINTENAICE PROJECTS FUNDED BY SB 668 
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APPROPRIATION 

$ 

$ 

880,000 
10,700 
82,500 
62,300 

6,000 
4,400 

200,000 
27,473 
13,946 
6,236 

13,736 
60,401 

5,736 
21,236 
11,236 

COSTS 

$ 1,045,900 

$ 360,000 

$ 1,405,900 
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