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1985-86 FINAL PROGRAM BUDGET 

SUMMARY OF TOTAL BUDGET BY DEPARTMENT 

1984-85 1985-86 Increase/ 
Bud9et Adopted (Decrease) 

FISCAL AND PUBLIC PROTECTION SERVICES 

Assessor 
Salaries & Benefits $ 7,353,315 $ 7,824, 752 $ 471,437 
Services & Suppl les 389,564 459,564 70,000 
Fixed Assets 7EOIO 8E700 I ,690 

TOTAL $ 7,749,889 $ 8,293,016 $ 543,127 
Revenue $ 58,250 $ 58,250 $ 0 

Staff Years 259.25 257.25 (2.00) 

Count}'. CI erk 
Salaries & Benefits $ 5,100,161 $ 5,747,667 $ 647,506 
Se,:-vlces & Suppl les 317,938 . 338,811 20,873 
Fixed Assets 4E400 36E750 32,350 

TOTAL $ 5,422,499 $ 6,123,228 $ 700,729 
Revenue $ 4,359,213 $ 4,871,925 $ 512,712 

Staff Years 203.50 214.75 11.25 

District Attorne}'. 
Salaries & Benefits $ 17,549,732 $ 19,902,481 $ 2,352,749 
Services & Suppl les I ,290,266 1,393,985 103,719 
Fixed Assets 21 E 703 45,690 23,987 

TOTAL $ 18,861,701 $ 21,342,156 $ 2,480,455 
Revenue $ 7,477,703 $ 8,655,864 $ 1,178,161 

Staff Years 481.66 515.16 33.50 

Grand Jur}'. 
Services & Supplies $ 115,700 $ . 115, 7.00 $ 0 
Fixed Assets 600 0 (600) 

TOTAL $ 116,300 $ 115,700 $ (600) 

Marshal 
Salaries & Benefits $ 8,275,005 $ 10,341,463 $ 2,066,458 
Services & Suppl Jes 190,000 230,000 40,000 
Fixed Assets 13,000 14,650 1,650 
Vehicle/Communications Equl pment 0 0 0 

TOTAL $ 8,478,005 $ 10,586, I 13 $ 2,108,108 
Revenue $ I ,095,500 $ 1,100,000 $ 4,500 

Staff Years 264.00 288.00 24.00 

Munlcleal Court - El Cajon 
Salaries & Benefits $ 2,605,652 $ 2,833,252 $ 227,600 
Services & Suppl Jes .273,300 333,700 60,400 
Fixed Assets 7,000 3,500 (3E500) 

TOTAL $ 2,885,952 $ 3,170,452 $ 284,500 
Revenue $ 754,500 $ 822,560 $ 68,060 

Staff Years 86.00 86.50 .so 

MB/SUl+IARIES - FINAL/S~RY 



1984-85 1985-86 Increase/ 
Budget Adopted <Decrease) 

FISCAL AND PU3LIC PROTECTION SERVICES (cont'd) 

Municleal Court - North County 
Salaries & Benefits s 2,991,141 $ 3,303,111 $ 311,970 
Services & Suppl les 303,824 262,000 (41,824) 
Other Charges 0 19,500 19,500 
Fixed Assets 10,000 12,004 2,004 

TOTAL s 3,304,965 $ 3,596,615 $ 291,650 
Revenue $ 921,000 $ 1,031,900 $ I I 0,900 

Staff Years 108.50 110.00 1.50 

Municieal Court - San Dle90 
Salaries & Benefits s 8,578,440 s 9,369,238 $ 790, 798 
Services & Supplles 682,000 736,670 54,670 
Other Charges 0 13,800 13,800 
Fixed Assets 50,000 47,300 ( 2 E 700) 

TOTAL $ 9,310,440 $ 10,167,008 $ 856,568 
Revenue $ 2,215,800 $ 2,599,000 $ 383,200 

Staff Years 296.00 308.00 12.00 

Munlcleal Court - South Bay 
Salaries & Benefits $ I ,893,090 $ 2,164,837 $ 271,747 
Services & Supplles 259,100 283,700 24,600 
Fixed Assets 400 s,400 8£000 

TOTAL s 2,152,590 $ 2,456,937 $ 304,347 
Revenue s 443,500 $ 537,850 $ 94,350 

Staff Years 60.00 62.00 2.00 

Office of Defender Services 
Salaries & Benefits $ 1,697,307 $ I ,887,399 $ 190,092 
Services & Supplies 6,990,611 8,136,880 1,146,269 
Fixed Assets 24,820 7 340 C 17,480) 

TOTAL $ 8,712,738 s 10,031,619 $ 1,318,881 
Revenue s 613,747 $ 675,000 $ 61,253 

Stat f Years 45.50 46.50 1.00 

Probation Deeartment 
Salaries & Benefits $ 28,547,043 $ 31,007,274 $ 2,460,231 
Services & Supplies 2,567,772 3,004,374 434,602 
Other Charges 168,470 172,376 3,906 
Fixed Assets 173,281 170,921 (2,360) 
Vehicles/Communication Equl pment 0 39 E 196 39t 196 

TOTAL $ 31,458,566 $ 34,394,141 $ 2,935,575 
Revenue $ 10,104,850 s 4,795,895 $ (5,308,955) 

Stat f Years 913.00 929.75 16.75 

II 



1984-85 1985-86 Increase/ 
Budget Adopted (Decrease) 

FISCAL AND PUBLIC PROTECTION SERVICES (cont'd) 

Recorder 
Salaries & Benefits $ 1,289,137 $ I, 537,606 $ . 248,469 
Services & Suppl !es 142,021 132,021 ( I 0,000) 
Fixed Assets 157,730 394,000 236 2270 

TOTAL $ I, 588,888 $ 2,063,627 $ 474,739 
Revenue $ 2,607,347 $ 3,422,620 $ 815,273 

Stat f Years 59.00 67.00 0.00 

Sheri ff 
Salaries & Benet Its $ 53,074,494 $ 61,650,655 $ 8,576,161 
Services & Supplies 5,633,114 6,318,961 685,847 
Other Charges 1,278,668 1,685,008 406,340 
Fixed Assets 211,677 208,700 (2,977) 
Vehicle/Comm. Equl p. 208 2779 521 2978 312 2 199 

TOTAL $ 60,406,732 $ 70,385,302 $ 9,978,570 
Revenue $ 11,490,297 $ 13,171,572 $ I ,68l ,275 

Staff Years I ,595.00 I ,635.50 40.50 

Superior Court 
Salaries & Benefits $ 7 I 130 I 187 $ 8,662,490 $ 1,532,303 
Services & Suppl les 2,217,930 2,842,439 624,509 
Fixed Assets 79 2830 68,993 (10,837) 

TOTAL $ 9,427,947 $ 11,573,922 $ 2,145,975 
Revenue $ 2,990,085 $ 3,618,685 $ 628,600 

Staff Years 229.75 263.50 33. 75 

Treasurer-Tax Collector 
Salaries & Benefits $ 2,251,772 $ 2,492,392 $ 240,620 
Services & Supplies 728,033 730,001 1,968 
Other Charges 0 9,600 9,600 
Fixed Assets IOI ,700 41 2600 (60 & 100) 

TOTAL $ 3,081,505 $ 3,273,593 $ 192,088 
Revenue $ 1,124,900 $ 1,203, I 00 $ 78,200 

Staff Years 96.50 100.25 3.75 

TOTAL FISCAL AND PUBLIC PROTECTION SERVICES 
Salaries & Benefits $ 148,336,476 $ 168,724,617 $ 20,388,141 
Services & Supplies 22,103,173 25,318,806 3,215,633 
Other Charges 1,447, 138 I ,900,284 453,146 
Fixed Assets 863,151 1,068,548 205,397 
Veh I c 1 a/Comm. Equ Ip. 208 2779 561 & 174 352,395 

TOTAL $ 172,958,717 $ 197,573,429 $ 24,6i4,712 
Revenue 46,256,692 46,564,221 . 307,529 

TOTAL STAFF YEARS 4,697.66 4,884.16 ,186.50 
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1984-85 1985-86 Increase/ 
Budget Adopted <Decrease) 

HEALTH AND SOCIAL SERVICES 

Deear1ment of Health 
Salarles & Benefits s 43,271,250 s 55,917,546 s 12,646,296 
Services & Suppl las 58,317,047 63,186,340 4,869,293 
Other Charges 10,309,317 12,200,154 1,890,837 
Fixed Assets 435£599 I ,002 E 131 566£532 

TOTAL s I 12,333,213 $ 132,306,171 $ 19,972,958 
Revenue s 102,335,564 $ I 15,246,326 $ 12,910,762 

Staff Years 1,499.60 1,829.83 330.23 

Depar1ment of Soclal Services 
Salaries & Benefits $ 55,519,490 $ 60,305,208 $ 4,785,718 
Services & Suppl las 20,480,319 19,965,741 (514,578) 
Other Charges 246,502,521 259,238,257 12,735,736 
Fixed Assets 307 2815 789 £862 482,047 

TOTAL s 322,810,145 $ 340,299,068 $ 17,488,923 
Revenue s 293,366,686 $ 31 I , 92 4 , I 66 $ l~,557,480 

Statt Years 2,130.25 2,240.25 110.00 

Area Agenci on Aging 
Salaries & Benefits $ 1,537,739 $ 2,072,001 $ 534,262 
Services & Suppl las 5£839,410 6 2629 E 168 789,758 

TOTAL s 7,377, 149 $ 8,701,169 $ 1,324,020 
Revenue s 7,129,252 $ 8,383,343 $ I ,254,091 

Statt Years 49.00 66.00 17.00 

TOTAL HEALTH AND SOCIAL SERVICES 
Salaries & Benefits s 100,328,479 $ 118,294,755 $ 17,966,276 
Services & Suppl las 84,636,776 89,781,249 5,144,473 
Other Cnarges 256,811.,838 271,.438,41.1 14,626,573 
FI xed Assets 743!414 I 2791 2993 1!048!579 

TOTAL $ 442,520,507 $ 481 ,306, 408 $ 38,785,901 
Revenue s 402,831,502 $435,553,835 $ 32,722,333 

Statt Years 3,678.85 4,136.08 457.23 

COM-1UNITY SERVICES - GENERAL FUND 

Agrlculture/Welghts & Measures 
Salaries & Benefits s 2,549,942 $ 2,902,513 s 352,571 
Services & Suppl las 318,089 379,829 61, 740 
Fixed Assets 900 11,575 10,675 
Vehlcles/Communlcatlons Equl pment 153 2373 0 (153 2373) 

TOTAL $ 3,022,304 $ 3,293,917 $ 271,613 
Revenue s I ,340, 700 $ 1,518,288 $ 177,588 

Statt Years 88.00 95.00 7.00 
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1984-85 1985-86 Increase/ 
Budget Adopted (Decrease) 

COMMUNITY SERVICES - GENERAL FUND (cont'd) 

Air Pol lutlon Control 

Other Charges $ 6}1,510 $ 0 $ (671,510) 
Operating Transfers 0 810,552 810,552 

TOTAL $ 671,510 $ 810,552 $ 139,042 
Revenue $ 0 $ 0 $ 0 

Staff Years .oo .oo .oo 

Animal Control 
Salaries & Benefits $ 2,419,603 $ 2,690,556 $ 270,953 
Services & Supplies 176,615 .. 182,615 6,000 
Other Charges 64!000 0 (64,000) 

TOTAL $ 2,660,218 $ 2,873,171 $ 212,953 
Revenue $ I, 779, I 18 $ 1,865,929 $ 86,811 

Staff Years 96.50 108.00 11 0 50 

Coroner 
Salaries & Benefits $ 1,811,276 $ 1,983,212 $ 171,936 
Serv Ices & Suppl les 247,800 .. _282,300 34,500 
Fixed Assets 7!500 0 (7,500) 

TOTAL $ 2,066,576 $ 2,265,512 $ 198,936 
Revenue $ 166,200 $ 184,000 $ 17,800 

Staff Years 45.50 46.00 .so 

Farm Advisor 
Salaries & Benefits $ 184,954 $ 197,074 $ 12,120 
Serv Ices & Suppl les 14,148 . 20,_ 148 6,000 • 
Fixed Assets 700 0 (700) 

TOTAL $ 199,802 $ 217,222 $ 17,420 
Revenue $ 0 $ 0 $ 0 

Staff Years 9.00 9.00 .oo 

Housing & Communl!x: Development 
Salaries & Benefits $ 1,797,950 $ 2,282,247 $ 484,297 
Services & Suppl les 7,098,443 .... 7,356,_IOI 257,658 
Other Charges 2 t I 57 i368 2,314£895 157,527 

TOTAL $ II ,053,761 $ 11,953,243 $ 899,482 
Revenue $ I 1,413,761 $ 12,353,197 $ 939,436 

Stat f Years 62.00 72.00 10.00 

Parks & Recreation 
Salaries & Benefits $ 3,303,687 $ 3,544,417 $ 240,730 
Ser.vices & Supplies 493,352 473,352 (20,000) 
Other Charges 0 . . 3.~0,0()0 350,000 
F lxed Assets 53£500 48£379 (5, 12 I J 

TOTAL $ 3,850,539 $ 4,416,148 $ 565,609 
Revenue $ I ,845,000 $ 2,025,192 $ 180,192 

Staff Years 118.05 121.40 3.35 
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1984-85 1985-86 Increase/ 
Buds et Adopted (Decrease) 

COMMUNITY SERVICES - GENERAL FUND {cont'd) 

Plannlns & Land Use 
Salaries & Benefits s 6,605,262 s 7,097,924 $ 492,662 
Services & Suppl les 734,400 1,202,934 468,534 
Other Charges 0 18,900 18,900 
Fixed Assets 72,700 22,500 (50,200) 
Vehicles/Communications Equl pment 0 34!800 34£800 

TOTAL s 7,412,362 s 8,377,058 $ 964,696 
Revenue s 6,000,000 $ 6,685,000 $ 685,000 

Staff Years 182.50 186.50 4.00 

Public Administrator 
Salaries & Benefits $ 1,049,467 $ I ,209,444 $ 159,977 
Services & Suppl les 29,211 28,975 (236) 
Other Charges 41,348 40,000 CI ,348) 
Fixed Assets 4 011 24 £ 195 20,184 

TOTAL s 1,124,037 $ I ,302,614 $ 178,577 
Revenue s 974,000 $ 1,246,933 $ 272,933 

Staff Years 37.25 41.25 4.00 

Publ le Works - General Fund 
Services & Supplies s 2,475,714 $ 2,252,311 $ (223,403) 
Other Charges 100,000 0 < 100,000) 
Fixed Assets 51 1799 950 (501849) 

TOTAL s 2,627,513 $ 2,253,261 s (374,252) 
Revenue s 1,424,187 $ 1,360,831 $ (63,356) 

Staff Years o.oo o.oo o.oo 

R~ i strar of Voters 
Salaries & Benefits $ 1,835,731 $ 1,838,035 $ 2,304 
Services & Suppl les I ,469, 778 2,876,084 1,406,306 
Other Charges 0 88,600 88,600 
Fixed Assets 81400 10,700 2,300 

TOTAL $ 3,313,909 $ 4,813,419 s 1,499,510 
Revenue s 193,000 $ 1,885,550 $ 1,692,550 

Staff Years 83.50 90.10 6.60 

General Fund Contribution to Library 
Operating Transfers s 500!000 s 0 $ (500,000) 

TOTAL $ 500,000 $ 0 $ (500,000) 
Revenue 0 0 0 
Net County Cost $ 500,000 $ 0 $ (500,000) 

COMMUNITY SERVICES - SPECIAL FUl'OS 

Cable Television 
Salaries & Benefits $ 108,595 s 108,321 $ (274) 
Services & Suppl les 210,250 569,619 359,369 
FI xed Assets 31,500 0 (31,500) 
Operating Transfers 0 439£200 439,200 

TOTAL $ 350,345 $ I, I 17, I 40 $ 766,795 
Revenue $ 275,000 $ 270,921 $ (4,079) 

.. 

Fund Ba I ance 751345 8461219 770,874 
Net County Cost $ 0 $ 0 $ 0 

Staff Years 3.00 3.00 o.oo 
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COt+lUNITY SERVICES - SPECIAL FUNDS (continued) 

Fish and Game Canmlsslon 
Ser-v Ices & Suppl les 
Fixed Assets 

TOTAL 
Revenue 
Fund Ba I ance 
Net County Cost 

Graz Ing Lands 
o-ther Charges 

TOTAL 
Revenue 
Fund Ba I ance 
Net County Cost 

Library 
Salaries & Benefits 
Ser-vices & Suppl les 
Other Charges 
FI xed Assets 
Operating Transfers 

TOTAL 
Revenue 
Fund Ba I ance 
Net County O:>st 

Staff Years 

Library - Contingency Reserve 
Revenue 
Net County Cost 

Park land Dedication - Local Park Developnent 
Other Charges 
Operating Transfers 

TOTAL 
Revenue 
Fund Balance 
Net County Cost 

Publ le Works - Road Fund 
Salaries & Benefits 
Ser-vices & Suppl les 
o-ther Charges 
Fixed Assets 
Operating Transfers 

TOTAL 
Revenue 
Fund Ba I ance 
Net County O:>st 

Stat t Years 

$ 

$ 
$ 

$ 

1984-85 
Budget 

48,4()0 
6,000 

54,400 
20,000 
34,400 

0 

$ 88,000 
$ 88,000 
$ 8,C>OO 

80,000 
$ 0 

$ 3,783,857 
2,676,980 

68,400 
0 

11,163 
$ 6,540,400 
$ 6, l_!M,_018 

346,382 
$ 0 

$ 

$ 

$ 

$ 

$ 

181.50 

314,19-2 
314,192 

0 

3, 1_9_ 1,444 
232,000 

3,423,444 
I ,071 ,_499 
2,351,945 

0 

$ 19,789,533 
20,277,722 

1,147,128 
188,755 
161,836 

$ 41,564,974 

-_3-9-,.?7-4:, 5.1:12 
2,290,412 

$ 0 
535.00 

vii 

$ 

$ 
$ 

$ 

1985-86 
Adopted 

_ 31,100 
0 

31,100 
30,}00 

800 
0 

$ IOI ,000 
$ IOI ,000 
$ __ 13,000 

88,000 
$ 0 

$ 4,287,205 
3,020,728 

63,000 
49,010 
15,000 

$ 7,434,943 
$ __ 7,_()1_5,413 

419,530 
$ 0 

$ 

$ 

189.25 

_ l_,4:60,373 
1,460,373 

0 

$ _ 3,_177,1~7 
519,500 

$ 3,696,667 
__ 902,949 

2,793,718 
$ 0 

$ 21,558,166 
21,965,565 

1,764,195 
___ ?5C>, 7~0 

166,814 
$ 45,705,500 
_ _ 4:?,7- 1_7, (),J6 

2,988,454 
$ 0 

557.75 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Increase/ 
<Decrease) 

(17,300) 
(6,000) 

(23,300) 
10,300 

(33,600) 
0 

13,000 
13,000 
5,000 
8,000 

0 

503,348 
343, 748 

(5,400) 
49,010 
3,837 

894,543 
581,768 
73,148 

0 
7. 75 

1,146,181 
I ,385,808 

0 

C 14,277) 
287,500 
273,223 

C 168,550) 
441,773 

0 

1,924,503 
1,687,843 

461,197 
62,005 
4,978 

4,140,526 
3,442,484 

698,042 
0 

22. 75 



1984-85 1985-86 Increase/ 
Budget Adopted (Decrease) 

COMMUNITY SERVICES - SPECIAL FUNDS (continued) 

Special Aviation 

Services & Supplles s 754,297 $ 861 t370 $ 107,073 
TOTAL $ 754,297 $ 861,370 $ 107,073 
Revenue 414,257 716,283 302,026 
Fund Ba I ance 340£040 145,087 ( 194,953) 
Net County Cost $ 0 s 0 $ 0 

Sur~ev Mont111ent Preservation 
Services & Supplies $ 63,517 $ 95,737 $ 32,220 
Fixed Assets 700 0 (700) 
Operating Transfers 172£283 143£722 {28,561 l 

TOTAL $ 236,500 $ 239,459 $ 2,959 
Revenue 106,556 120,000 13,444 
Fund Balance 129,944 119 t459 (10,485) 

Net County Cost $ 0 $ 0 $ 0 

TOTAL COMMUNITY SERVICES 

Salarles & Benefits $ 45,239,857 $ 49,699,114 $ 4,459,257 
Serv Ices & Supp I I es 37,088,716 41,598,768 4,510,052 
Other Charges 7,529,198 7,917,757 388,559 
Fl xed Assets 426,465 418,069 (8,396) 
Veh lei es/Commun I cations Equl pment 153,373 34,800 (118,573) 

Re Im bur semen ts 0 0 0 
Contingency Reserve ( Library) 314,192 I ,460,3_7_3 1,146,181 
Operatl ng Transfers I £077 2282 2£094£788 I ,017 ,506 

TOTAL $ 91,829,083 $ I 03, 223,669 $ 11,454,586 
Revenue $ 72,814,050 $ 82,371,205 $ 9,557,155 
Fund Ba I a nee 5,648,468 7,401,267 1,752,799 

Staff Years t ,44 t .so 1,519.25 77.45 

GENERAL GOVERNMENT AND SUPPORT SERVICES 

Auditor & Controller 
Salaries & Benefits $ 5,251,878 $ 5,574,824 $ 322,946 
Services & Supplies 315,500 230,405 (85,095) 

Other Charges 4,000 _37,800 33,800 
Fixed Assets 44t300 34,300 ( IO ,000) 

TOTAL $ 5,615,678 $ 5,877,329 $ 261,651 
Revenue s 1,105,495 $ I , I 05,495 $ 0 

Staff Years 185. 50 183.50 (2.00) 

Board of Supervisors 
-District I 

Salarles & Benefits $ 319,271 $ 337,897 $ 18,626 
Services & Supplies 15,670 12,170 (3,500) 

Fixed Assets 4£000 0 (4,000) 
TOTAL s 338,941 $ 350,067 $ 11,126 

Staff Years 0.00 9.00 I 0 00 
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1984-85 1985-86 Increase/ 
Budget Adopted (Decrease) 

GENERAL GOVERNMENT AND SUPPORT SERVICES (cont'd) 

Board of Sueerv I sor s ( cont• d) 
- District 2 

Salaries & Benefits $ .. 2~1,577 $ 374,411 $ 92,834 
Services & Suppl les 6!294 I 12055 4 761 

TOTAL $ 287,871 $ 385,466 $ 97,595 
Staff Years 9.00 10.67 1.67 

- District 3 
Salaries & Benefits $ 287,982 $ 363,596 $ 75,614 
Services & Suppl les 18,000 12, 500 (5,500) 
Fixed Assets 42400 0 (4,400) 

TOTAL $ 310,382 $ 376,096 $ 65,714 
Staff Years 8.25 10. 50 2.25 

- District 4 
Salaries & Benefits $ 316,944 $ 357,106 $ 40,162 
Services & Suppl les 14,438 17,000 2,562 
Other Charges 0 3,765 3,765 
Fixed Assets 3,900 0 (3,900) 

TOTAL $ 335,282 $ 377,871 $ 42,589 
Staff Years 9.00 10.00 1.00 

- DI str let 5 
Salarles & Benefits $ 310,332 $ .. 37.1,338 $ 61,006 
Services & Suppl les 132250 12 2440 (810) 

TOTAL $ 323,582 $ 383,778 $ 60,196 
Staff Years 9.50 10.00 .50 

- General Office 
Salaries & Benefits $ 68,300 $ 74,050 $ 5,750 
Serv Ices & Supp I I es . '· 5.,.6.3.0 ...... 1.5,630 0 
Fixed Assets 3 2950 0 (3,950) 

TOTAL $ 87,880 $ 89,680 $ I ,800 
Staff Years 3.00 3.00 o.oo 

Chief Administrative Officer 
Salaries & Benefits $ 4, 116, 134 $ 5,138,885 $ 1,022,751 
Services & Suppl les I ,570,460 I, 702,579 132, I 19 
Other Charges 0 65,60.0 65,600 
Fixed Assets 83,438 138 2400 54 2962 

TOTAL $ 5,770,032 $ 7,045,464 $ I ,275,432 
Revenue $ I, 136,800 $ I ,249,901 $ 113,101 

Staff Years 105.10 118. I 0 13.00 • 

Clv II Service Commission 
Salaries & Benefits $ 176,524 $ 191,495 $ 14,971 
Services & Suppl les 21 , 952 . ~.}~4 C 12,208) 
Fixed Assets I 2500 0 C I e 500) 

TOTAL $ 199,976 $ 201,239 $ 1,263 
Revenue 24,278 23,242 (1,036) 

Staff Years 4.00 4.00 o.oo 

Ix 



1984-85 1985-86 Increase/ 
Budget Adopted (Decrease) 

GENERAL GOVERr.NENT ANO SUPPORT SERVICES (cont'd) 

Clerk of the Board 
Salaries & Benefits s I ,084, 302 $ I, 195,092 $ 110,790 
Services & Supplies 117,316 112,925 (4,391) 
Other Charges 0 14,550 14,550 
Fixed Assets 10£000 16 £500 6£500 

TOTAL s 1,211,618 $ 1,339,067 $ 127,449 
Revenue 71,500 $ I 00,000 s 28,500 

Staff Years 43.20 43.20 o.oo 

Count~ Counse I 
Salaries & Benefits $ 2, 724,889 $ 3,126,760 $ 401,871 
Services t Suppl Jes I ,169,800 I ,253,400 83,600 
)t:ier Charges 82,500 7,000 (75,500) 
Fixed Assets 17 £600 16 Eooo (1£600) 

TOTAL s 3,994,789 $ 4,403,160 $ 408,371 
Revenue s 917,658 s 957,449 $ 39,791 

Staff Years 63. 50 66. 75 
~ 

3.25 

EDP Serv Ices 
Sa I ar res & Benefits $ 6,932,630 $ 8,018,675 $ I ,086,045 
Services & Suppl les 4,447,990 2,253,637 (2,194,353) 
Other Charges 0 1,448,021 I ,448, 021 
Fixed Assets 190,105 79,685 ( I 10,420) 
Vehlcle/Communlcatlons Equipment 24,804 0 (24£804) 

TOTAL s 11,595,529 $ 11,800,018 $ 204,489 
Revenue s 270,000 $ 322,600 $ 52,600 

Statf Years 218.25 230.00 11.75 

General Services 
Salaries & Benefits $ 14,652,089 $ 15,003,462 $ 351,373 
Services & Sup;,! les 21,965,961 7,140,046 (14,825,915) 
Other Charges 0 4,600 4,600 
Fixed Assets 75,846 131,765 55,919 
Vehicles/Communications Equl pment 6,400 0 (6,400) 
Reimbursements < 1,619,982) (808,572) 811,410 
Operating Transfers 600£000 0 (600,000) 

TOTAL s 35,680,314 $ 21,471,301 $( 14,209,013) 
Revenue $ 3,367,162 $ 3,876,976 $ 509,814 

Stat t Years 528.25 525.50 (2.75) 

Lease Purchase - Non Profit Corporation 
Lease Purchase ( Serv Ices & Suppl les) s I ,300,000 $ 0 $ (1,300,000) 
Other Charges 0 2,440,747 2,440,747 
Reimbursement 000,000> (340£ 747) (40,747) 

TOTAL $ 1,000,000 $ 2,100,000 $ I ,100,000 

X 



1984-85 1985-86 Increase/ 
Bud51et Adoeted (Decrease) 

GENERAL GOVERNMENT AND SUPPORT SERVICES (Cont 1d) 

Equipment Ac9ulsltlon 
Serv Ices & Suppl las $ 7,090,550 $ 0 $ (7,090,550) 
Other Charges 0 _2, 112, 700 2,112,700 
Fl xed Assets 0 85!000 85!000 

TOTAL $ 7,090,550 $ 2,197,700 $ (4,892,850) 
Revenue $ 290,550 $ 312,450 $ (21,900) 

Proeerty Mana51anent ( Major Maintenance only) 
Services & Supplies $ . 5,254,7?8 $ ~ •. 9-~8,_1_2_9 $ 1,683,401 
Re lmbursanents (434£196) (653£206) (219,010) 

TOTAL $ 4,820,532 $ 6,284,923 $ 1,464,391 
Revenue $ I , 977,274 $ 2,639,470 $ 662,196 

LAFCo 
~her 

.... 
Charges $ 357!293 $ 363!544 $ 6,251 

TOTAL $ 357,293 $ 363,544 $ 6,251 
Revenue $ 88,680 $ 98,875 $ 10,195 

Staff Years 8.35 8.35 .oo 

Office of Employee Services 
Salaries & Benefits $ 6,444,989 $ 7,227,728 $ 782,739 
Services & Suppl Jes 1,223,586 I, 736, 718 513,132 
Other Charges 0 83,967 83,967 
Fixed Assets 8,_6!0 36,7_50 28,080 

...... - .. -.. 

Re lmbursements (3!900£000) (4£819£365) (919,365) 
TOTAL $ 3,777,245 $ 4,265,798 $ 488,553 
Revenue $ 713,477 $ 1,003,984 $ 290,507 

Staff Years 81.58 92.03 10.45 

Equal Oeeortunlty Mana51anent 
Salaries & Benefits $ 252,212 $ .. }00,_451 $ 48,239 
Services & Suppl les 9£221 24£966 15£745 

TOTAL $ 261,433 $ 325,417 $ 63,984 
Revenue $ 24,900 $ 44,084 $ 19,184 

Staff Years 1.00 7.75 .75 

Publ le Services Utilities 
Services and Suppl les $ 0 $ 16,357,678 $ 16,357,678 
Re lmbursements 0 CI ,1_11,169) C 1, 111,169) .. 
Operating Transfers 0 1£177£322 It 177,322 

TOTAL $ 0 $ 16,423,831 $ 16,423,831 
Revenue 0 436,557 436,557 
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1984-85 1985-86 Increase/ 
Budget Adopted (Decrease) 

GENERAL GOVERNMENT AND SUPPORT SERVICES ( Cont I nued) 

Purchasln9 
Sa I ar las & Benet I ts $ 1,326,957 $ 1,452,862 $ 125,905 
Services & Suppl les 74,900 72,450 (2,450) 
Fixed Assets 0 7,300 7,300 

TOTAL $ 1,401,857 $ 1,532,612 $ 130,755 
Revenue $ 345,484 $ 343,903 $ <I, 581 l 

Stat t Years 53.00 53.50 .so 

Revenue & Recovery 
Salarfes & Benefits s 5,480,950 $ 6,160,392 $ 679,442 
Serv Ices & Suppl fes 148,333 173,753 25,420 
Fixed Assets 12 2400 24,025 11,625 

TOTAL s 5,641,683 $ 6,358,170 $ 716,487 
Revenue s 78,000 $ 91,500 $ 13,500 

Stat t Years 245.50 249.75 4.25 

CAO - Community Enhancement 
TOTAL (Other Charges) $ 900,000 $ 1,155,700 $ 255, 700 

TOTAL GENERAL GOVERNMENT AND SUPPCRT SERVICES 

Salaries & Benefits s 50,027,960 s 55,269,024 $ 5,241 ,064 
Services & Suppl les 44,793,579 38,087,225 (6,726,399) 
Other Charges 1,343,793 7,737,994 6,414,246 
Fixed Assets 460,109 569,725 109,616 
Veh I cl e/Comm. Equl p. 31,204 0 (31,204) 
Re Im bur semen ts (6,254,178) (7, 733,Q~9) (1,478,881) 
Operating Transfers 600 2000 I 2 177 2322 577 2322 

TOTAL s 91,002,467 s 95,108,231 s 4,105,764 
Revenue 10,411,258 12,606,486 2,195,228 

Statt Years 1,589.98 I ,635.60 45.62 

MISCELLANEOUS - GENERAL FUND 

Contlnsency Reserve 
TOTAL $ 9,640,027 $ 8,952,373 $ (687,654) 

General Fund Contribution to COF 
Operating Transfers 13 2000,000 13 2464 2712 464,712 

TOTAL $ 13,000,000 $ 13,464,712 $ 464,712 
Revenue $ 3 2000 2000 s 0 $ C3 2000 2000> 
Net" County Cost s 10,000,000 s 13,464,712 $ 3,464,712 

Sa I ary Sett I ement Adj us'lment - Genera I Fund 
Re lmbursements $ 0 $ (484! 163) $ (484 2 163 l 

TOTAL s 0 $ .<484,163) $ (484,163) 
Revenue 0 (484 2 163) (484,163) 
Net County Costs $ 0 $ 0 $ 0 

xii 



1984-85 1985-86 Increase/ 
Budget Adoeted (Decrease) 

Countl Debt Servlce/Seeclal Reserves 
Services & Supplies $ 5,000 $ 5,000 $ 0 
Other Charges 10,495,000 12,495,000 2,000,000 
Public Llabll tty Reserve (Operating Transfer) 0 2,000,000 2,000,000 
Designated Future Projects 0 499i000 499£000 

TOTAL $ 10,500,000 $ 14,999,000 $ 4,499,000 
Revenue 0 2i000i000 2i000i000 
Net County Costs $ 10,500,000 $ 12,999,000 $ 2,499,000 

MISCELLANEOUS - SPECIAL FUNDS 

Capital Outlal Fund 
Lease Purchases $ 15,253,100 $ 14,018,475 $ (1,234,625) 
Capital & Land ( Fixed Assets) 27,680,600 9,395,607 (18,284,993) 
Reimbursements (234i000) (228£325} 5 675 

TOTAL $ 42,699,700 $ 23,185,757 $ C 19,513,943} 
Revenue 42,699,700 22,585,757 ( 20, I I 3,943 l 
COF Fund Balance 0 600i000 600£000 
Net County Cost $ 0 $ 0 $ 0 

Total Federal Revenue Sharing 
Other Charges $ 0 $ 0 $ 0 
Operating Transfer 12t447t445 3t000t000 (9 t447 t445} 

TOTAL $ 12,447 ,445 $ 3,000,000 $ (9,447,445) 
Revenue 12,357,445 3,000,000 (9,447,445} 
Fund Balance 90£000 0 0 
Net County Costs $ 0 $ 0 $ 0 

Investment - Deterred Comeensatlon 
Other Charges $ 900i000 $ 900i000 $ 0 
TOTAL 900,000 900,000 0 
Revenue 900i000 900i000 0 
Net County Costs $ 0 $ 0 $ 0 

Edganoor Develoe!!ent Fund 
Operating Transfers $ 20,000 $ 45,395 $ 25,395 
Fund Balance (20i000) (45£395) (25 t395) 

Nat County Costs $ 0 $ 0 $ 0 

CAC Develoe!!ent Fund 
Operating Transfer $ 0 $ 150£000 $ 150£000 

TOTAL $ 0 $ 150,000 $ 150,000 
Revenue 0 150£000 150£000 
Net County Costs $ 0 $ 0 $ 0 

Countl Health Comelex 
Other Charges $ 0 $ 330,000 $ 330,000 
Fixed Assets 0 1i270t000 1 i270t000 

TOTAL 0 $ 1,600,000 $ I ,600,000 
Revenue 0 I i600t000 I i600E000 
Net County Costs $ 0 $ 0 $ 0 
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1984-85 1985-86 Increase/ 
Budget Adoeted (Decrease) 

Salar~ Settlement Adjustment - seeclal Funds 
Re!mburs~ments $ 0 $ (60 2237) $ (60 2237) 

TOTAL s 0 $ (60,237) s (60,237) 
Kevenue 0 (60 2237) (60 2237) 
Net County Costs $ 0 $ 0 $ 0 

TOTAL MISCELLANEOUS 

Services & Suppl !es 15,258, I 00 5,000 (15,253,100) 
Other Charges 11,395,000 27,743,475 16,348,475 
Fixed Assets 27,680,600 I 0,665,607 (17,014,993) 
Reimbursements (234,000) (772,725) (538,725) 
Contingency Reserves 9,640,027 8,952,373 (687,654) 
Operating Transfers 25,467,445 18,660,107 (6,807,338) 
Designated Future Projects 0 499 2000 499 2000 

TOTAL s 89,207,172 $ 65,752,837 $ 23,454,335 
Revenues 58,957,145 30,780,157 C28,P6 ,988) 
Fund Balance 110 2000 600 2000 490 2000 
Net County Cost $ 30,140,027 $ 34,372,680 $ 4,232,653 

TOTAL GENERAL FUND 
Salarles & Benefits s 320,250,787 $ 366,033,818 $ 45,783,031 
Services & Suppl !es 164,596,078 168,226,884 3,630,806 
Other Charges 273,131,995 296,404,129 23,272,134 
Fixed Assets 2,266,184 4,070,543 I ,804,359 
Vehlcles/Communlcatlons Equipment 393,356 73,996 (319,360) 
Reimbursements (6,254,178) (8,217,222) ( I ,963,044) 
Contingency Reserves 9,640,027 8,952,373 (687,654) 
Operating Transfers 14 2 100 2000 17 2951 2586 3 2851 2586 

TOTAL $ 778,124,249 s 853,496,107 $ 75,371 ,858 
TOTAL PROGRAM REVENUE 487,635,418 525,365,299 37,729,881 
TOTAL FUND BALANCE 13,900,000 20,282,808 6,382,508 
TOTAL GENERAL REVENUE 276,588,831 307,848,000 31,259,169 
TOTAL FUNDING s 778,124,249 $ 853,496,107 s 75,371 ,858 

TOTAL SPECIAL FUNDS 
Salaries & Benet !ts $ 23,681,985 $ 26, I 09 ,562 $ 2,427,577 
Services & Suppl Jes 39,284,266 26,544,119 (12,740,147) 
Other Charges 5,394,972 20,197,967 14,802,995 
Fixed Assets (Capltal and Land) 27,907,555 10,965,377 (16,942,178) 
~elmbursements (234,000) (288,562) (54,562) 
Contingency Reserves (LI brary) 314,192 I ,460,373 I , 146, 181 
Operating Transfers s 13 2044 2727 4 2479 2631 (8 2565 2096) 

TOTAL s 109,393,697 $ 89,468,467 $ (19,925,230) 
TOTAL PROGRAM REVENUE I 03 ,635 ,229 81,421,805 (22,213,424) 
TOTAL FUND BALANCE 5,758,468 8,046,662 2,288,194 
TOTAL FUNDll'G s 109,393,697 s 89,468,467 $ (19,925,230) 

xiv 



TOTAL COUNTY BUDGET 

Salaries & Benefits 
Serv Ices & Supp I I es 
Other Charges 
Fixed Assets (Capital and Land) 
Vehlcle/Canm. Equip. 
Re lmbursements 
Contingency Reserves 
Operating Transfers 

TOTAL 
TOTAL REVENUES 
TOTAL FUND BALANCE 
TOTAL FUNDING 

Total Staff Years 

$ 

$ 

$ 

1984-85 
Budget 

343,932, 772 
203,880,344 
278,526,967 

30,173,739 
393,356 

(6,488, 178) 
9,954,219 

27 £144,727 
887,517,946 
867,859,478 

19,658,468 
$887,517,946 

11,408.29 

xv 

$ 

$ 
$ 

$ 

1985-86 
Adopted 

392,143,380 
194,771,003 
316,602,096 

15,035,920 
73,996 

(8,505,784) 
10,412,746 .. 
22£431£217 

942,964,574 
914,635,104 
28,329,470 

942,964,574 

12,175.09 

$ 

$ 
$ 

$ 

Increase/ 
(Decrease) 

48,210,608 
(9,109,341) 
38,075,129 

(15,137,819) 
(319,360) 

(2,017,606) 
458,527 

(4£713,510) 
55,446,628 
46,775,626 

8,671,002 
55,446,628 

766.80 



Current Proeert:z: Taxes 

Secured 
Unsecured 
Supplemental Roi I ( SB813) 

Total Current Prop. Taxes 

Other General Revenues 

Prior Year Taxes Sec. & Unsee. 
Penalties & Cost of Del. 
Other Taxes - Aircraft 
Sales & Use Tax 
Transient Occupancy Tax 
Real Property Trans/Tax 
Franchises 
HOPTR 
Court Flnes/Forefeltures 
Interest on Deposits 
State Mandate Cost 
Federal In-Lieu Taxes 
Open Space Land 
Misc. Gen. Revenues 
Motor Vehicle In Lieu 
Tra 11 er In Lieu 
Cigarette Taxes 
Recovered Cost - SB813 

Sub-total 

Fund Balance 

Sub-total 

Total General Revenues 

COUNTY OF SAN DIEGO 
GENERAL REVENUES (IN THOUSANDS OF S) 

$ 

$ 

s 

s 

s 

$ 

1984-85 
Adopted 

154,000 
6,400 
8,000 

168,400 

4,324 
4,500 

330 
12,000 

900 
4,400 
2,700 
5,700 
6,300 

14,395 
600 
300 
100 

3,400 
44,250 

1,000 
450 

2,520 

108,169 

13,900 

122,069 

290,469 

xvi 

$ 

s 

$ 

$ 

$ 

1985-86 
Adopted 

171,000 
8,000 
7,000 

186,000 

7,300 
5,100 

350 
14,500 
1,250 
5,900 
2,800 
5,800 
6,365 

16,100 
2,100 

300 
100 
330 

50,500 
1,000 

550 
I ,500 

121,845 

20,283 

142,128 

328,128 

$ 

$ 

s 

$ 

$ 

Increase/ 
(Decrease) 

'. 

17,000 
I ,600 

(1,000) 

17,600 

2,976 
600 

20 
2,500 

350 
1,500 

100 
100 
65 

I ,705 
I ,500 

0 
0 

(3,070) 
6,250 

0 
100 

( I ,020) 

13,676 

6,383 

20,059 

37,659 



ASSESSOR 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actua I Budget Adopted 

Property Valuation $ 4,157,728 $ 4,608,029 $ 5,194,999 $ 5,405,063 $ 5,813,924 

Property Identification 1,506,421 1,711,553 2,087,744 2,005,208 2,121,331 

Department Overhead 361,544 263,317 353,132 339,618 357,761 

Total Direct Costs $ 6,025,693 $ 6,582,899 $ 7,635,875 $ 7,749,889 $ 8,293,016 

Funding (60,678) (77,393) (83,0131 (58,250) (58,250) 

Net Program Cost $ 5,965,015 $ 6,505,506 $ 7,552,862 $ 7,691,639 $ 8,234,766 
(Without Externals) 

Staff Years 230.45 195.15 235.31 259.25 257 .2 5 
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PROGRAM: PROPERTY VALUATION 

Department: ASSESSOR 

fl 

# 

07104 

1150 

MANAGER: ROBERT W. FRAZIER 

Ref: 1984-85 Final Budget, Pg. 2 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and California Constitution Article XI Ila. Mandate: The Assessor shall prepare an Assessment Roll 
11 lustratlng name, address, legal description, revenue district and assessed vali:ie't"or land, Improvements and 
personal property at base year value for each property In the County. 

COSTS 
Salaries & Benefits 

Services & Supplies 

F 1 xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursement 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Reappraisals of 
Transferred Properties 

New Construction Appraisals 

Business Accounts 

Assessment Appeals Cases 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 3,960,638 

197,090 

0 

0 

0 

$ 4,157,728 

(44,295) 

$ 4,113,433 

148.90 

53,557 

27,219 

68,932 

1,590 

1983-84 
Actual 

$ 4,367,511 

240,518 

0 

0 

0 

$ 4,608,329 

(55,722) 

$ 4,552,307 

127.90 

76,277 

37,646 

83,580 

I ,959 

1984-85 
Actual 

$ 4,800,674 

393,147 

1,178 

0 

0 

$ 5,194,999 

(46,320) 

$ 5,148,679 

151.46 

81,000 

41,500 

92,500 

1,885 

1984-85 
Budget 

$ 5,126,713 

276,590 

I ,760 

0 

0 

$ 5,405,063 

(43,105) 

$ 5,361,958 

169.90 

80,000 

40,000 

85,000 

2,400 

1985-86 
Adopted 

$ 5,487,634 

326,290 

0 

0 

0 

$ 5,813,924 

(43,105) 

$ 5,770,819 

169.90 

77,000 

40,000 

84,000 

1,950 

In accordance with state law, annually determine and enroll the market value of all assessable personal proper
ty, newly constructed real property, real property undergoing a change of ownership, and Increase al I other real 
property by 2% If the rate of Inflation so Indicates. The Property Valuation Program utilizes several appraisal 
methods to determine the fut I market value of new construction, new land parcels, and parcels undergoing a change 
of ownership. These methods are the market value, cost, and Income approach to valuing property. 

A Personal Property Valuation System Is designed to maintain personal property assessments at market value. The 
key systems employed are: (1) A detailed analysis of property statements submitted by owners of businesses for 
the purpose of determining the accuracy of the reporting of taxable personal property; (2) An appraisal program 
for businesses where taxpayer-reported costs cannot be used as a basis for valuation; (3) A post-audit program 
by which the Assessor Is able to determine the accuracy of the taypayers• reporting on the property statement 
and levy an additional assessment If the audit II lustrates failure to properly report taxable assets; and (4) A 
field canvass program to locate and Identify all owners of taxable personal property and fixtures. 
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PROGRAM: PROPERTY VALUATION I 07104 MANAGER: ROBERT W. FRAZIER 

1984-85 ACTUAL: 

The 1984-85 Budget amounts and 1984-85 Actuals remained relatively constant. The reduction In salary actuals 
was due to a delay In hiring In order to achieve salary savings and In anticipation of the potential Impact of the 
Jarvis IV Initiative. The Increase In services and suppl I es Is prlmarl ly a result ot this program's pro-rata 
share, $107,983, of the lease-purchase of the IBM 38 mini-computer. 

1985-86 ADOPTED BUDGET: 

The staffing changes tor the Property Valuatlon Program include the deletion of the following positions: 

2 Administrative Secretary I l's 
2 Audit Appraiser I 11s 

Valuation Estimator (reclassification) 
Senior Clerk (reclassltlcatlon) 

This program Includes the addition of the following positions: 

2 Supervising Appraisers (reclasslficatlon) 
2 Assessment Clerks 
1 Data Entry Operator 
I Computer Operator 

The deletlons of the Administrative Secretary 11 1s and our Audit Appraiser I l's are the result of progress made 
by our automation efforts. The reclassification of the Valuation Estimator In this program and the Exemptions 
Supervisor In the Property Identification Program are an attempt to provide more organizational efficiency by the 
ellmlnatlon of two one-position classlflcatlons. The duties performed by these two positions are more reflective 
of those of a Supervising Appraiser. 

The addition of two Assessment Clerks are necessary to deal with the clerlcal workload generated by the passage ot 
~a 2345. 

The addition of a Data Entry Operator Is essential due to an Increase In workload caused by addltlonal keypunching 
resulting trom the supplemental tax roll and the Increase In numbers of deeds processed. During FY 84-85, we have 
had to employ temporary help on a year-round basis to handle this workload. 

The hiring of a Computer Operator will help our continuing efforts to automate our operations through efficient 
operation of our IBM 38 mini-computer. These efforts should result In Increased property tax revenue to the 
County by providing for more appraisal efficiency. 

The only change between the 1985-86 Proposed Budget and the 1985-86 Adopted Budget ls the $280,850 Increase to 
salarles and benefits resultlng from negotiated salary settlements. 

Service and supply Increases are due primarily to our need for a maintenance contract and software rental tor our 
mini-computer. 

The two key performance Indicators for 1984-85 which have Increased In this program are our reappraisals of trans
terred properties and new construction appraisals. These Increases are reflected In the FY 85-86 Adopted Budget 
and will result In additional property tax revenue. 
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PROGRAM: PROPERTY VALUATION # 07104 MANAGER: ROBERT W. FRAZIER 

PROGRAM REVENUES BY SOURCES: 

The revenue fran this progrc111 Is expected to remain relatlvely constant. This revenue Includes: 

1984-85 1984-85 1985-86 
Source of Revenue Budgeted Actual Adopted 

Sale of computer tapes $15,500 $16,396 $15,500 
Auditing fees from other 1,000 506 1,000 

governmental agencies 
Jury or witness fees 250 988 250 
Sa le of records 26,355 28,430 26,355 

TOTAL $43,105 $46,320 43, 105 
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Program: 

Class 

5533 
5514 
5515 
5529 
5512 
559::l 
2469 
5526 
5527 
5503 
5504 
2745 
2508 
2730 
2509 
2700 
2757 
3020 
3035 
3069 
3030 
9999 

Property Valuation 

Tltle 

Asst. Assessor-Valuation 
Assessor Division Chief 11 
Assessor Division Chief I 
Supervising Audit - Appraiser 
Supervising Appraiser 
Val,Jation Estimator 
Departmental EDP Coo rd I nator 
Audit Appraiser I II 
Audit Appraiser II 
Appraiser 111 
Appraiser II 
Supervising Clerk 
Sr. Assessment Clerk 
Senior Clerk 
Assessment Clerk 
Intermediate Clerk 
Acinlnlstratlve Secretary II 
Computer Operator 
Data Entry Supervisor 
Sr. Data Entry Operator 
Data Entry Operator 
Seasonal - Extra Help Clerlcal 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlements 
Bl I lngual Pay 

Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFIIIG SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adoeted 

1.00 1.00 
2.50 2.50 
3.00 3.00 
2.00 2.00 
9.00 11.00 
1.00 o.oo 
2.00 2.00 
9.00 9.00 
6.00 4.00 

22.00 22.00 
64.00 64.00 

3.00 3.00 
1.00 1.00 
9.00 a.oo 
1.00 a.oo 

19.00 19.00 
2.00 o.oo 
o.oo 1.00 
0.40 o.40 
1.00 1.00 
1.00 3.00 
5.00 5.00 

169.90 169.90 

169.90 169.90 
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Department: Assessor 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 43,057 
101,323 
110,934 
64,436 

274,968 
31,164 
63,710 

257,044 
155,742 
625,844 

1,504,481 
58,092 
17, I 17 

146,912 
95,466 

259,540 
36,026 

0 
7,139 

15,239 
15,348 
39,001 

$3,922,583 

SI ,198,571 
294,202 

6,500 

(295,145) 

S 1,204,130 

$5,126,713 

1985-86 
Adoeted 

$ 46,311 
109,828 
119,201 
72,708 

369,896 
0 

68,993 
290,529 
113,542 
688,524 

1,5~6,416 
59,077 
17,030 

137,072 
116,190 
264,176 

0 
16,509 
7,460 

17 ,265 
45,810 
39,001 

$4,185,538 

Sl ,303,993 
280,850 

6,500 

(289,247) 

S 1,302,096 

$5,487,634 



PROGRAM: PROPERTY IDENTIFICATION fl 07106 MANAGER: KAREN E. SIMMONS 

Department: ASSESSOR fl 1150 Ref: 1984-85 Flnal Budget, Pg. 5 

Authority: This program was developed tor the purpose ot carrying out Calltornla Revenue and Taxation Code, 
Section 601 and Callfornla Constitution Artlcle·XI Ila. Mandate: The Assessor shall prepare an Assessment Roll 
11 lustratlng name, address, legal description, revenue district and assessed valuetor land, Improvements and 
personal property at base year value for each property In the County. 

COSTS 
Salarles & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Deeds Processed 
Exempt Ions 
Property Segregations, 

New Subs and Condos 
Changes In Ownership 

to MPR 

PROGRAM DESCRIPTION: 

1982-83 
Actua I 

$ 1,435,012 

71,409 

0 

0 

0 

$ 1,506,421 

< 16,383) 

$ 1,490,038 

72.05 

71,456 
312,752 
19, 122 

94,535 

1983-84 
Actual 

$ 1,622,218 

89,335 

0 

0 

0 

$ 1,711,553 

(21,671) 

$ 1,689,882 

61.00 

81,721 
316,710 
24,073 

134,002 

1984-85 
Actual 

$ 1,857,793 

225,312 

4,639 

0 

0 

$ 2,087,744 

(36,693) 

$ 2,051,051 

76.37 

83,514 
323,801 
27,790 

139,712 

1984-85 
Budget 

$ 1,902,567 

97,391 

5,250 

0 

0 

$ 2,005,208 

(15,145) 

$ 1,990,063 

80.35 

65,000 
318,000 
26,000 

115,000 

1985-86 
Adopted 

$ 2,002,336 

110,295 

8,700 

0 

0 

$ 2,121,331 

(15,145) 

$ 2,106,181-

80.35 

80,000 
318,000 
26,700 

130,000 

Property identification ls a legal requirement and ts essential to an orderly process of assessment and collection 
of property taxes as a source of revenue to the County of San Diego. Over half a million annual property assess
ments must be illustrated on an Assessment Roll. Identification and location functions must be completed prior to 
our r~venue-produclng valuation process. 

Description - The Property Identification Program reflects changes annually made to the Assessment Roll through 
changes In ownership, addresses, parcel number, legal description, exemption status, and Assessor maps describing 
property. These changes, tor the most part, are generated by citizens of San Diego County. 

The aforementioned changes come to the Assessor In the form of various legal documents, such as grant deeds, trust 
deeds, death certificates, parcel maps, subdivision and records ot survey maps, and exemption claims tram home
owners, veterans, churches, hospitals and charitable organizations. These documents undergo various clerical and 
engineering operations prior to their being submitted to a data entry environment tor conversion Into computer
acceptable Input. Complex computer programs update large electronic master flies with the changed data and ultl
mately produce a master flle that reflects the current status ot property. 
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PROGRAM: PROPERTY IDENTIFICATION I 07106 MANAGER: KAREN E. SIMIIONS 

1984-85 ACTUAL: 

The 1984-85 Budget amounts and 1984-85 Estimated Actuals are relatively constant. The reduction in salary 
sxpenditJres is due to the delay in hiring In order to achieve salary savings and In anticipation of the potential 
i~pact ot •he Jarvis IV Initiative. The Increase in services and supplies is primarily a result of this program's 
pro-rata share, 5107,983, of the lease-purchase of the IBM 38 mini-computer. 

1985-86 ADOPTED BUDGET: 

The staffing changes tor the Property Identification Program include the deletion of the fol lowing positions: 

Exemptions Supervisor (reclasslflcatfon) 
Senior Clerk (reclassification) 

This progran Includes the addition of the followlng positions: 

Supervising Clerk Creclassltlcation) 
Senior Assessment Clerk (reclasslficatlon) 

The Exemptions Supervisor Is being reclassified to a Supervising Appraiser and now appears In the Property Valua
tion Program. This classification better reflects duties being performed and eliminates a one-position classltl
cation. 

The Senior Clerk position is being reclassltled to the Senior Assessment Clerk position to more accurately reflect 
duties being performed. 

The Supervising Clerk Is the result of the reclasslfication of a Senior Clerk position being deleted In the 
Property Valuation Program. 

The only change between the 1985-86 Proposed Budget and the 1985-86 Adopted Budget Is the $102,398 Increase to 
salaries and benefits resulting from negotiated salary settlements. 

Service and supply Increases are due primarily to inflation and Increased costs of printing and maintenance of 
office equipment. 

We experienced a substantial FY 1984-85 Increase In deeds processed and changes In ownership to the Master 
Property Record which are the key Indicators tor this program and reflected the FY 1985-86 Adopted Budget. 

PROGRAM REVENUES BY SOURCES: 

The revenue from this program Is expected to remain relatively constant. This revenue Includes: 

Source of Revenue 

Sale of Maps and Records 

1984-85 
Budgeted 

$15,145 

1984-85 
Actua I 

$36,693 

1985-86 
Adopted 

$15,145 

Actual 1984-85 revenue Is higher than the 1984-85 Budgeted as a result of Increased reQuests tor copies of 
Assessor maps and other public records. 
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PROGRAM: PROPERTY IDENTIFICATION 

FIXED ASSETS: 

Fixed Assets requested for this program Include: 

ITEM 

Telephone Sequencer 
4 CRT 1 s 

Total 

# 07106 

NEW/REPLACE 

N 
N 

MANAGER: KAREN E. SIMt,ONS 

COST 

$ 2,700 
6,600 

$8,700 

The telephone sequencer Is necessary to meet the County goal of Increased publlc service by allowing us to hold 
cal Is and more effectively respond to public Information Inquiries. 

The 4 CRT 1 s are essential In order to provide on-llne data entry capablllty necessary for modifications to the 
computerized Property Tax System. 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT 

We are not requesting any new vehicles or communication equipment for 1985-86. 
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STAFF I NG SCHEDULE 

Proqram: Property Identification Department: Assessor 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Mopted BudQet Adopted 

5514 Assessor Division Chief I I 0.50 o.5o $ 20,265 $ 21,966 
5515 Assessor Division Chief I 2.00 2.00 73,956 79,466 
2469 Departmental EDP Coordinator 2.00 2.00 63,711 68,993 
5335 Exemptions Supervisor 1.00 o.oo 31,403 0 
3820 Cadastral Supervisor 3.00 3.00 70,920 90,402 
3800 OraftlnQ Technician 111 5.00 5.00 120,730 129,750 
3801 DraftlnQ Technician II 14.00 14.00 292,913 313,974 
2745 Supervising Clerk 2.00 3.00 38,728 , 59,077 
2730 Senior Clerk 9.00 8.00 146,912 '13'1,011 

2700 Intermediate Clerk 17 .oo 17 .oo 232,251 236,379 
3035 Data Entry Supervisor 0.60 0.60 10,708 11,188 
3069 Sr. Data Entry Operator I .OO 1.00 15,239 17,265 
3030 Data Entry Operator 2.00 2.00 30,695 30,810 
2508 Sr. Assessment Clerk 3.00 4.00 50,405 68,121 
2509 Assessment Clerk 9.00 9.00 122,746 131,191 
9999 Seasonal - Extra Help 1:12. 9.25 59,993 59,993 

Subtotal 80.35 80.35 $1,381,575 $1,455,652 

Adjustments: 
County Contributions and Benefits s 408,217 $ 440,786 
Salary Settlement Costs 109,275 102,398 
Bl I lngual Pay 3,500 3,500 

Salary Adjustments 
Salary Savings 

Total Adjustments $ 520,992 $ 546,684 

PROGRAM TOTALS: 80.35 80.35 S I ,902 ,567 $2,002,336 
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PROGRAM: OVERHEAD II 92101 MANAGER: ALLEN L. BOND 

Department: ASSESSOR II 1150 REF: 1984-85 Final Budget Pg: 8 

Authority: This program was developed for the purpose of carrying out Callfornla Revenue and Taxation Code, 
Section 601 and California Constitution Article XI Ila. Mandate: The Assessor shall prepare an Assessment Roll 
II lustratlng name, address, legal description, revenue district and assessed value for land, Improvements and 
personal property at fair market value for each property In the County. 

COSTS 
Salaries & Benefits 

Services & Supplies 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1982-83 
Actual 

$ 344,404 

17,140 

0 

0 

0 

$ 361,544 

0 

S 361,544 

9.50 

1983-84 
Actual 

$ 249,573 

13,744 

0 

0 

0 

$ 263,317 

0 

S 263,317 

6.75 

1984-85 
Actual 

$ 328,069 

25,063 

0 

0 

0 

$ 353,132 

0 

S 353,132 

7.48 

1984-85 
Budget 

$ 324,035 

15,583 

0 

0 

0 

$ 339,618 

0 

S 339,618 

9.00 

1985-86 
Adopted 

$ 334,782 

22,979 

0 

0 

0 

$ 357,761 

0 

S 357,761 

1.00 



PROGRAM: OVERHEAD I 92101 MANAGER: ALLEN L. BOND 

1984-85 ACUTAL: 

The 1984-85 Budget amounts and 1984-85 Actuals are relatively constant tor this program. 

1985-86 ADOPTED BUDGET: 

The staffing level tor the Overhead Program Is being reduced by the deletion of 2 Assessor's Field Assistant 
positions. The duties being performed by these positions are being absorbed by other management personnel. One 
.~ssessor Division Chief I I position has been reclassified downward to a Chief, Administrative Services. 

The only change between the 1985-86 Proposed Budget and the 1985-86 Adopted Budget Is the $16,820 salaries and 
benefits Increase due to negotiated salary settlements. 

Service and supply Increases are the result of Increased cost of office supplies. 
,• 

PROGRAM REVENUE BY SOURCE: 

There ls no revenue associated with this program. 
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Program: 

Class 

0110 
J21) 

5514 
2305 
5516 
2759 
2511 
2494 

Overhead 

Title 

Assessor 
Ciief Deputy Assessor 
Assessor Division Chief 11 
Chief, Administrative Services 
Assessor's Field Asst. 
Administrative Secretary IV 
Senior Payrol I Clerk 
Payrol I Clerk 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlements Costs 

Salary Adjustments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
1.00 1.00 
1.00 o.oo 
o.oo 1.00 
2.00 o.oo 
1.00 1 .oo 
1.00 1.00 

..1.!..QQ. 2.00 

9.00 1.00 

9.00 1.00 

-12-

Department: Assessor 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 54,848 
49,255 
40,534 

0 
28,424 
21,026 
17,493 
30,328 

$ 241,908 

$ 65,315 
16,812 

$ 82,127 

$ 324,035 

1985-86 
Adopted 

$ 61,493 
52,911 

0 
38,308 

0 
23,265 
18,437 
31,992 

$ 226,406 

$ 91,556 
16,820 

$ 108,376 

$334,782 



County Clerk Services 

Total Direct Costs 

Funding 

Net Program Cost 
CW!thout Externals> 

Staff Years 

1982-83 
Actual 

$ 4,438,937 

$ 4,438,937 

$(3,941,909) 

$ 497,028 

195.50 

COUNTY CLERK 

1983-84 
Actual 

$ 5,015,510 

$ 5,015,510 

$(4, 139,066) 

s 876,444 

193.70 

-13-

1984-85 1984-85 1985-86 
Actual Budget Adopted 

$ 5,381,594 $ 5,422,499 S 6,123,228 

$ 5,381,594 $ 5,422,499 $ 6,123,228 

$(4,612,242) $(4,359,213) $(4,871,925) 

$ 769,352 $ 1,063,286 S 1,251,303 

195.81 203.50 214.75 



PROGRAM: County Clerk Services 

Department: County Clerk 

Authority: California Government Code 

fl 13038 Mb.NAGER: Robert D. Zumwalt 

I 2800 

Section 2688 ET SEQ. Mandates all activities of the County Clerk. 

COSTS 
Salaries &Benefits 

Services & Supplies 

crxed Assets 

Vehicles/Comm. Equip. 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE I ND I CA TORS: 

New Cases 
Clerical Wtd. Caseload 
New Cases/Staff Years 
Caseload/Staff Years 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 4,179,122 

259,815 

0 

0 

$ 4,438,937 

$(3,941,909) 

$ 497,028 

195.50 

51,063 
374,788 

261 
1,917 

1983-84 
Actual 

$ 4,672,094 

332,786 

10,630 

0 

$ 5,015,510 

$(4, 139,066) 

$ 876,444 

193. 70 

52,456 
385,872 

271 
1,992 

1984-85 
Actual 

$ 5,071,449 

304,945 

5,200 

0 

$ 5,381,594 

$(4,612,242) 

$ 769,352 

195.81 

55,303 
409,661 

282 
2,092 

1984-85 
Budget 

$ 5,100,161 

317,938 

4,400 

0 

$ 5,422,499 

$(4,359,213) 

$ 1,063,286 

203.50 

53,645 
402,892 

264 
1,990 

1985-86 
Adopted 

$ 5,747,667 

338,811 

36,750 

0 

$ 6,123,228 

$(4,871,925) 

$ 1,251,303 

214.75 

56,000 
421,000 

261 
1,960 

The County Clerk Is an elected official who Is responsible for custody of a variety of official records and Is ex
officio Clerk of the Superior Court. 

The County Clerk, through his deputies, attends all sessions of the Superior Court and makes the official record 
of the proceedings. He Is responsible for all exhibits and conducts ministerial procedures required In court 
proceedings. 

He accepts al I Superior Court legal filings, determines fees, assists the public and attorneys, Issues marriage 
I lcenses, performs weddings, registers fictitious business name statements, registers notaries public and process 
servers. 

His office also processes all appeals to and from the Superior Court, and performs the Superior Court procedures 
ln mental health proceedings. He malls copies of documents and notices to Interested parties, and Issues writs, 
abstracts and other legal documents, and Issues Judgments by default by Clerk of Superior Court. 

In Juvenile Court he provides full clerical support Including courtroom clerks, maintenance of court records and 
preparation of court calendars and orders. 

In the North County branch his office Is responsible for all of the support activities for the North County branch 
of the Superior Court, as well as the Issuance of marriage llcenses, performing of weddings, filing of fictitious 
name statements and registration of notaries public. 
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PROGRAM: County Clerk Services I 13038 MA.NAGER: Robert D. Zumwalt 

1984-85 BUDGET: 

The County Clerk was $209,934 under his budget this year largely because of a fee Increase authorized by the Board 
of Supervisors effective January I, 1985, and as provided for by statute. 

1985-86 ADOPTED BUDGET: 

The Chief Administrative Officer's Proposed Budget has been cautlously agreed to by the County Clerk. He realizes 
that because of the County's overall flnanclal situation, needed expenditures wlll have to be delayed. 

The reasons 
addition of 
f 111 ngs and 
Increase of 

that exist for the addition of Judicial positions for the Superior Court are the same reasons for the 
support staff In the County Clerk's office as Clerk of the Superior Court. The continued Increase In 
the addition of Judicial positions In the Superior Court results In the need for a proposed budget 

" ' 11 .25 staff years. The specific assignments of the new staff are: 

1. Two Legal Procedures Clerks II (1.5 SY) to the Business Office. This division, which accepts all new filings 
for the Downtown 9ranch of the Superior Court, has been overwhelmed by the Increasing workload and by new 
respons!b!llt!es particularly !n the area of Domestic Violence. At present, this division Is not only being 
kept current by unpaid overtime being performed by managers. ($34,887) 

2, Three Junior Clerks (2.25 SY) to the Records Division. These clerks wlll work to reduce the number of days It 
takes a document to reach the flle from the present seven days to a rrore acceptable three days. ($33,245) 

3. Two Legal Procedure Clerks I I (1,5 SY) to the Court Support Division. One clerk wlll be assigned to grant 
dissolutions without Judicial hearings where the parties request this procedure. Requests for this procedure 
have more than tripled since July, 1983. The second clerk wlll be assigned to the Supervising Criminal 
Department where the calendar has doubled, ($34,887) 

4. Two Legal Procedure Clerks II (t.5 SY) to the North County Branch, One clerk wlll be assigned to assist In 
processing the Increased workload of new filings and to start up a mlcrofllmlng program at this Branch, The 
other wlll assist with dissolutions by affidavit and the Intake of new cases. ($34,887) 

5. Six Superior Court staff years are to provide full year funding for previously authorized positions. 
($137,724) 

6. Temporary Extra help-one and a half staff years eliminated, ($12,000) 

7. Three Senior Clerk positions have been reclassified to Legal Procedures Clerk I I. 

PROGRAM REVENUE B Y SO~CE 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

FI I Ing Fees s 4,282,651 s 4,000,394 s 4,515,781 
Marriage Licenses 209,048 164,759 239,329 
Transcript Fees 73,720 163,237 79,663 
Sale of Forms 46,843 30,823 37,152 

Total s 4,612,242 s 4,359,213 $ 4,871,925 
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PROffiN-1: County Clerk Serv Ices II 13038 MANAG:R: Robert D. Zumwalt 

1984-85 AQ-1 IEVEMENT OF OBJECT IES: 

1. The County Clerk's primary goal of reducing New Cases/Staff Year, Caseload/Staff Year, and Total Cost per New 
Case below budget was achieved. 

2. The number of Appeal Transcripts submitted late was reduced to zero. 

3. The Number of Marriage Licenses Issued was less than anticipated. 

1985-86 OBJECTIVES: 

1. Further reduce the Cost Per New Case. 

2, Increase the Number of New Cases Per Staff Year. 

3. Increase the Weighted Caseload Per Staff Year. 
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STAFFING SCHEDULE 

Program: County Clerk Services Department: County Clerk 

BUDGET STAFF - YEARS SALARY AND B ENEF I TS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

0130 County Clerk 1.00 1 .oo $ 48,441 $ 54,331 
0230 Chief Deputy County Clerk 1.00 1.00 43,553 46,791 
2302 Administrative Assistant Ill 1.00 1.00 32,941 34,764 
2505 Senior Accountant 1.00 1.00 29,991 32,890 
2897 Division Chief -Branch Operations 2.00 2.00 62,654 66,074 
2935 Supervls!ng Superior Court Clerk t .oo 1.00 31,327 33,037 
H)'. D:v!slon Chief - Records t .oo 1 .oo 29, t 58 30,754 
2909 Division Chief -Business 1.00 1.00 29,158 30,754 
2898 Asst. Supervising Superior 2.00 2.00 52,295 56,309 

Court Clerk 
2894 Asst, Division Chief - 2.00 2.00 54,194 57,166 

S ranch Operatl ons 
2891 Asst, Division Chief - B uslness 1.00 1.00 25,186 26,559 
2895 Asst. Division Chief - Records 1.00 1.00 25,186 26,559 
2916 Superior Court Clerk 68.00 74.00 1,493,616 1,698,601 
2906 Legal Procedures Clerk Ill 5.00 5.00 92,606 98,324 
2758 Administrative Secretary Ill 1.00 1.00 19,364 21,422 
2403 Accounting Technician 3.00 3.00 54,748 60,753 
2904 Interpreter Clerk 1.00 1.00 18,532 19,544 
2757 Administrative Secretary 11 2.00 2.00 35,742 38,762 
2660 Storekeeper I 1,00 1.00 16,619 17,875 
2907 Legal Procedures Clerk 11 31.00 38.50 520,629 671,568 
2511 Sen !or Payrol I CI erk 1,00 1.00 17,493 18,437 
2510 Senior Account Clerk 3,00 3.00 49,322 50,470 
2708 CRT Operator 1.00 1,00 14,811 15,616 
2430 Cashier 4.00 4.00 60,687 63,148 
2903 Legal Procedures Clerk 30,00 30.00 439,417 469,712 
3040 Mlcrofllm Operator 1 .oo 1 .oo 14,128 14,884 
2650 Stock Clerk 2.00 2.00 28,780 31,448 
2700 Intermediate Clerk Typist 15,00 15.00 193,416 207,538 
2730 Senior CI erk 3.00 o.oo 48,547 0 
2709 Department Clerk 5.00 5.00 52,505 56,935 
2710 Junior Clerk Typist 1.00 9.25 76,566 102,506 

Temporary Extra Help 1,50 o.oo 12,000 0 
5788 Exhibits Custodian 3.00 3.00 47,925 48,549 

Total 203.50 214. 75 s 3,771,537 s 4,202,080 

Adjustments: 
County Contributions and B enef Its s 1,253,252 $ 1,407,912 
Salary Settlement Costs 233,711 311,114 

Speclal Payments: 
Premium Pay 10,900 10,900 
B 11 lngual Pay 4,200 4,200 

Salary Savings (173,439) C 189,539) 

Total Adjustments s 1,328,624 s 1,545,587 

PROGRAM TOTALS: 203,50 214.75 $ 5, 100, 161 $ 5,747,667 
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DISTRICT ATTORNEY 

1982-83 1983-84 1984-85 1984-85** 1985-86 
Actual Actual Actual Budget Adopted 

General Cr Im lnal $ 8,395,495 $ 9,281,444 $ 10,244,462 $ 10,420,363 $ 11,994,869 
prosecution 

Juven 11 e Court Services 847,677 1,001,526 1,116,927 1,098,890 1,176,818 

Speclallzed Crlmlnal 2,793,275 3,052,818 3,591,762 3,187,063 3,709,239 

Family Support Enforcement 2,420,834 2,576,557 2,744,633 3,050,564 3,267,278 

Oeoartment Overhead 799, 145 916,023 1,090,652 1,104,821 1,193,952 

Total Direct Costs $ 15,256,426 $ 16,828,368 $ 18,788,436 $ 18,861,701 $ 21,342,156 

Less Fund Ing (9,451,764) (7,535,842) (7,486,495) (7,477,703) (8,594,064) 

Net Program Cost $ 5,804,662 $ 9,292,526 $ 11,301,941 $ 11,383,998 $ 12,748,092 
(Without Externals) 

Staff Years 458.30 461.28 490.70 481.41** 515.16 

Fixed Assets $ 17,830 $ O* $ O* $ O* $ O* 

* Fixed assets have now been Incorporated Into Individual progran costs above. 

** Does not include mid-year augmentation of 19 positions ($235,964) authorized by the Board of Supervisors, 
effective January 1, 1985. Also, does not Include the addition of three (3) positions for Vlcltlm Witness 
Program ($85,251) added mid-year. 
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PROGRAM: GENERAL CRIMINAL PROSECUTION 

Department: DISTRICT ATTORNEY 

II 13033 

II 2900 

MANAGER: DISTRICT ATTffiNEY MILLER 

REF: 1984-85 Final Budget - Pg: 15 

Authority: Mandates Prosecution of Criminal Cases; Govt. Code 26500-26502; Mandates Processing of 
Criminal Fugitives: Penal Code Section 1548-1558; Mandates Investigation and Prosecution of Child Steal Ing 
Cases: CAL Civil Code 4604-4605, Penal Code 278 et. seq. 

COSTS 
Sa I ar I es & Benet I ts 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Canm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Misdemeanor Cases: 
Issued 

Felony Cases: 
Issued 

Pre! im. Hrng. Set 
Superior Court 

Jury Trials 
Contested Hrgs. & Motion 
Other Calendar cases 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 7,641,820 

753,675 

0 

0 

0 

0 

0 

$ 8,395,495 

$ (173,429) 

$ 8,222,066 

225.80 

61,329 

8,607 
9,008 

306 

21,001 

1983-84 
Actual 

$ 8,409,650 

846,757 

0 

25,037 

0 

0 

0 

$ 9,281,444 

$ (169,446) 

$ 9,111,998 

239.02 

57,369 

10,940 
9,809 

309 
3,813 

25,602 

1984-85 
Actual 

$ 9,304,549 

916,113 

0 

23,800 

0 

0 

0 

$ 10,244,462 

$ (236,571) 

$ 10,007,891 

255.55 

67,105 

11,457 
10,191 

248 
4,447 

This program and Its associated activities provides the following service: 

1984-85 
Budget 

$ 9,650,440 

755,120 

0 

14,803 

0 

0 

0 

$ 10,420,363 

$ (199,000) 

$ 10,221,363 

251.41 

57,000 

10,800 
10,000 

310 

27,000 

1985-86 
Adopted 

$ 1 1 , 1 32, 132 

823,947 

0 

38,790 

0 

0 

0 

$ 11,994,869 

$ (290,806) 

$ 11,704,063 

275.66 

66,360 

12,077 
10,662' 

252 
4,603 

To protect the People through prosecution of those lndlvlduals who canmlt misdemeanors and felony offenses 
throughout San Diego County. There Is no other County agency authorized to perform this legally mandated duty. 

Description: Crimes prosecuted within this program proceed through numerous court actions after the canplalnt 
Issuance phase, canmencing with arraignment, prel lminary hearing or grand Jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled by 
the Attorney General. Specific activities Include the following: 
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PROGRAM: GENERAL CRIM I NAL PROSECUTION I 13033 MANAGER: DISlRICT ATTOONEY Ml LLER 

PROGRAM DESCRIPTION: 

1) Complaint Issuance requires a review by a Deputy District Attorney of all reports submitted by law enforce
ment agencies to determine whether there Is sufficient evidence to substantiate the issuance of a criminal 
complaint and further court proceedings or rejection. AB 2549 (Child Stealing Law), effective 1-3-77, now 
requires the District Attorney to Investigate, review, and Issue complaints In al I disputed custody and 
child stealing matters. AB 109, effective January 1, 1984, adds Sections 279 and 784.5 to the Penal Code, 
relating to child concealment. These statutes expand elements and punishment for existing child steal Ing 
crimes. Under prior legislation, the District Attorney was required to take necessary action to locate 
m I ss Ing ch 11 dren where a custody decree had been entered by a court and the ch 11 d had been taken or data I ned 
by another person In violation of the decree. AB 109 expands the provisions to Include cases where a visi
tation decree has been entered. 

2) When a complaint Is flied, case Investigation becomes the responsibility of the District Attorney's Investi
gative staff. This work may vary frcrn verification of evidence submitted during the complaint Issuance 
phase to extensive Investigations which Include, but are not llmlted to, locating and Interviewing witnes
ses, preparing demonstrative evidence for courtroom use, service of court orders and warrants, and assisting 
the Deputy District Attorney during court proceedings. In addition, the child stealing law (AB 2549), now 
requires the additional task of locating children and suspects. 

3) The Municipal Court activity Includes representing the People In all misdemeanor trials and felony prelim
inary hearings of those offenses occurring within the designated judicial districts of San Diego County. 

4) The Superior Court activity requires the attendance of a Deputy District Attorney at all stages of a felony 
matter, including but not I imited to, jury and court trials, special proceedings involving sanity, sex 
offender, and addiction issues, sentencing and probation revocation hearings, all of which require extensive 
preparation and Investigation by deputies and Investigators assigned these matters. 

5> Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appal late court 
decisions, leglslatlve summaries, legal research memoranda for various County agencies and, In addition, 
prepare and distribute quarterly legal Information bul letlns to al I County law enforcement agencies. 

6) For those defendants apprehended outside the jurisdiction of the State, their return to San Diego County for 
trial requires the implementation of the Uniform Extradition Act by specialized personnel within this pro
gram. In addition, the staff processes the extradition of fugitives apprehended In the County for whom war
rants are outstanding In other jurisdictions and Initiates "detainer" action which Is required for the legal 
release of state and federal prisoners tor local trials. 

In support of all General Criminal Prosecution activities Is a clerical staff performing a multlpllclty of highly 
spec I al I zed functions which Include, but are not limited to, the preparation of all accusatory pleadings, exact
ing documentation required for extraditions, maintaining on a dally basis thousands of case flies and initiating 
in excess of a hundred thousand subpoenas annually under stringent time requirements and restraints. 

1984-85 ACTUAL: 

The 1984-85 actual salaries expenditures for this program were within budget. FY 1984-85 actual services and 
supplies expendltues are higher than budgeted due to underbudgetlng of employee mileage and acquisition of needed 
typing equipment for legal motions. Workload Indicators for FY 1984-85 continue to reflect an Increase In felony 
cases Issued. Misdemeanor cases Issued were up by 18% from budgeted. Jury trails were down, attributable In 
part to lack of courtrooms. 
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PROGRAM: GENERAL CRIMINAL PROSECUTION fl 13033 MANAGER: DISTRICT ATTCRNEY MILLER 

1985-86 ADOPTED BUDGET: 

1. 

2. 

The only enhancement requested for this program was the addition of a Chi Id Abuse Prosecution Unit consist
Ing of three Deputies District Attorney and three Legal Procedures Clerks I I. The CAO supported 1/2-year 
funding for this unit; the Board adopted full-year funding for this unit as requested by the District Attor
ney, yet later reduced funding to 1/2-year at the CA0 1 s recanmendatlon In order to balance the entire County 
budget. 

The District Attorney's proposed budget also requested 1/2-year funding for four Deputies District Attorney; 
two Legal Procedures Clerk I I; one lnvesstlgatlve Specialist to support two Municipal Courts If authorzed by 
the Board for the San Diego Municipal Court FY 1985-86 ($86,947). The Judicial positions were not approved. 

One-half staff year was also requested to convert an existing part-time Deputy District Attorney to full
tlme. The additional 1/2 staff year was approved without funding. 

3. ·Funding increases for this program are also due to inclusion of full year costs for nineteen positions 
authorized mid-year by the Board and two Deputy District Attornys added for the Narcotics Unit. 

Changes In this program services and supplies are due to Increased costs In the areas of Jury and witness 
expense, memberships, maintenance of equipment, new EDP supplies, professional and special lzed serivces and 
contract with the San Diego Pol Ice Department for gang prosecution assistance (100% revenue offset). 

PROGRAM REVENUE BY SOURCE: 

source of Revenue 

Narcotic Prosecution Grant 
Extradition of Prisoners 
POST (Training of Pol Ice Officers) 
Ml scel laneous 

$ 

$ 

1984-85 
Actual 

33,961 
172,528 
12,581 
17i501 

236,571 

1984-85 1985-86 
Budget Adoeed 

$ 0 $ 75,006 
165,000 194,800 
18,000 14,000 
16!000 7!000 

$ 199,000 $ 290,806 

12/31/85. Actual revenue for FY 1984-85 The Narcotic Prosecution Grant is newly funded, effective 2/1/85 through 
included State reimbursements of expenditures accrued during FY 1984-85. 
projected as FY 1985-86 revenue. 

The rem a Ind er of the grant amount is 

Greater extradition activity is anticipated, hence greater revenue Is expected for FY 1985-86. 

1985-86 OBJECTIVES: 

1. Continue to manage Increased demands for the issuing of 75,000 felony and misdemeanor cases projected for FY 
1985-86. 

2. Continue to manage the Increasing demands of representing the People In 10,662 projected defendant cases set 
for prel lmlnary hearing. 

3. Maintain the present level of service representing the People In the 252 Superior Court Jury trials projected 
tor FY 1985-86. 

4. Continue to respond to slgnlflcantly Increased numbers of contested hearings and motions. 

5. Respond to community concerns relating to chlld abuse and newly enacted legislation by establishing a unit 
for enhanced vertical prosecution of child abusers. 
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Progrclll: General Crlmlnal Prosecution 

Cless 

3925 
3926 
3927 
5760 
3928 
5721 
2302 
5754 
5755 
5756 
2337 
3929 
2899 
5751 
3935 
2765 
2763 
2906 
2905 
2762 
3009 
2907 
2808 
2730 
2800 
2760 
2903 

Title 

Deputy DAV 
Deputy DA IV 
Deputy DA I I I 
DA Invest. Forensic 
Deputy DA 11 
Documents Examiner 
Admin. Assist. Ill 
DA Investigator IV 
DA Investigator I II 
DA Investigator I 
Publ le Information Specialist 
Deputy DA I 
Principal Legal Supp. Services Clerk 
Invest. Spec. I I 
Legal Assistant 
Legal Secretary Ill 
Legal Secretary II 
Lega I Proced. Cl erk I I I 
Legal Stenographer 
Legal Secretary I 
Word Process Ing Operator 
Legal Procedures Clerk II 
Sr. Radio/Tele. Operator 
Senior Clerk 
Radio/Tele. Opoerator 
Stenographer 
Legal Procedures Clerk 
Temporary Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Speclal Payments: 
Prem 1 um Pay 
Unemp. Expense 
Work Compensation 

Salary Adjustments: 
Prano. Costs 
Sa I ary Sav I ngs 

Total Adjustments: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

19.00 
16.00 
53.50 

1.00 
14.00 

1.00 
o.oo 
5.00 

23.00 
o.oo 
o.oo 
5.00 
3.00 
9.25 
4.00 
o.oo 
5.00 
6.50 
2.00 
2.00 
3.50 

27.00 
1.00 
1.00 
1.00 
o.oo 

47.50 
1 .16 

251.41 

251.41 
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1985-86 
Adopted 

19.00 
16.00 
53.50 

1.00 
14.00 

1.00 
1 .oo 
6.00 

22.00 
2.00 
1 .oo 

15.50 
3.00 

15.00 
3.00 
3.00 
3.00 

11.00 
1.00 
1.00 
o.oo 

34.50 
1.00 
1.00 
1 .oo 
1.00 

44.00 
1. 16 

275.66 

275.66 

Department: District Attorney 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 1,053,027 
754,642 

2,201,256 
38,604 

460,391 
31,612 

0 
175,120 
715,872 

0 
0 

123,696 
51,365 

194,965 
87,248 

0 
85,556 

108,526 
34,115 
30,672 
43,489 

400,401 
16,955 
16,661 

0 
0 

684,992 
40,000 

$ 7,349,165 

$ 2,024,479 
491,564 

41, 755 
20,317 
46,385 

0 
(323,225) 

$ 2,301,275 

$ 9,650,440 

1985-86 
Adopted 

$ 1, 111,462 
825,103 

2,358,015 
40,906 

451,229 
33,994 
32,324 

213,288 
726,556 

56,338 
25,037 

390,161 
74,487 

335~ 150 
57,069 
55,281 
57,741 

207,665 
19,456 
17,477 

0 
586,419 

17,878 
16,461 
13,991 
14,613 

674,086 
40,000 

$ 8,452,187 

$ 2,255,768 
600,740 

41, 755 
9,685 

50,804 

53,890 
(332,697) 

$ 2,679,945 

$11,132,132 



PROGRAM: JUVENILE COURT SERVICES 

Department: DISTRICT ATTORNEY 

II 

II 

13012 

2900 

MANAGER: DISTRICT ATTORNEY MILLER 

REF: 1984-85 Final Budget - Pg: 19 

Authority: Mandates the filing of petitions charging minors with violation of the law: W & I 602, 650(b), 653. 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: 
to determine which court juvenile is to be tried In: W & I 707. 

W & I 681. Hearings 

COSTS 
Salaries & Benefits 

Services & Suppl fes 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

W & I 602 Referrals 
Submitted for Review 

W & I 602 Cases 
Prepared for Trial 

W & I 300 Referrals 
Submitted for Review 

W & I 300 Cases 
Prepared for Trial 

Hearings attended 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 786,689 

60,988 

0 

0 

0 

0 

0 

$ 847,677 

$ (431,362) 

$ 416,315 

25.40 

7,851 

1,398 

1,897 

320 
24,026 

1983-84 
Actual 

$ 952,843 

48,683 

0 

2,819 

0 

0 

0 

$ 1,004,345 

$ (431,362) 

$ 572,983 

27.45 

8,265 

1,719 

1,812 

679 
24,502 

1984-85 
Actual 

$ 1,066,798 

47,760 

0 

2,369 

0 

0 

0 

$ 1, 116,927 

$ (431,375) 

$ 685,552 

28.90 

8,453 

1,942 

1,826 

1,160 
27,409 

This progran and it 1s associated activities, provide the following service: 

1984-85 
Budget 

$ 1,040,968 

55,672 

0 

2,250 

0 

0 

0 

$ 1,098,890 

$ (429,056) 

$ 669,834 

27.00 

8,000 

1,600 

1,800 

500 
26,000 

1985-86 
Adopted 

$ 1,127, 193 

48,825 

0 

800 

0 

0 

0 

$ 1,176,818 

$ (431,362) 

$ 745,456 

28.00 

9,200, 

2,500 

1,800 

1,000 
29,000 

To prosecute juveniles accused of criminal acts and to represent the People in proceedings for those minors 
who are orphans, victims of parental mistreatment/neglect or who are physically dangerous to the public 
because of a mental/physical deficiency, disorder or abnormality. The District Attorney also represents 
minors in cases wherein the parents, guardian or resident in the minor's home are criminally charged as having 
committed unlawful acts against the minor CW & I 300). 
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PROGRAM: JUVENILE COURT SERVICES I 13012 MANAGER: DISTRICT ATTffiNEY MILLER 

1984-85 ACTUAL: 

There were no significant differences between FY 1984-85 budget amounts and FY 1984-85 actual amounts for direct 
costs by object funding or staff years. There were no contract extra help staff years attributed to this program. 

During FY 1984-85, actual 602 delinquency cases prepared for trial were 21% above budgeted. Furthermore, depend
ency cases (W&I 300) prepared for trial Increased from 500 budgeted to 1,160 actual In FY 1984-85. This occurred 
depslte the fact that actual dependency referrals submitted tor review rose by only 1% In FY 1984-85 fran the 
budgeted anount. 

1985-86 ADOPTED BUDGET: 

No Increase In staffing were requested In spite Increases in both delinquency and dependency cases prep~red for 
trial In FY 1984-85 and anticipated increases In dependency cases expected in FY 1985-86 due to enactment of child 
abuse legislation. 

The District Attorney requested two additional Deputy District Attoney; one investigative Specialist and one Legal 
Procedures Clerk should one Superior Court Judge or an additional Court Referee be appointed or assigned. S4ch 
action would require our constant attendance upon the court (Cost 1/2 year $43,473). A sixth Superior Court judge 
was assigned after adoption of the budget. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

State - Ab-90 $431,362 $429,056 $431,362 
Other Revenue 13 0 0 

TOTAL $431,375 $429,056 $431,361 

Funding for this program rs determined by the AB-90 Board. No change In funding rs anticipated for FY 1985-86. 

1985-86 OBJECTIVES: 

1. To continue processing al I referrals within the due process guidel Ines as required by law. 

2. To review and process Increased referrals In both delinquency (W&I 602) and dependency (W&I 300) cases. 

3. To continue to effectively Implement SB 105 (W&I 653.5) and the San Diego County lnteragency Agreement In order 
to Improve protection of the public from junvelle crime. 

40 To manage Increased demands upon staff for attendance In both W&I 300 and 602 trials and hearings. 

5. To effectively enforce the standards outlined In SB 14, which mandated additional hearings In order to expedite 
the permanent of minors declared a ward of the Court. 

6. To work with the proposed Child Abuse Unit In an effort to bring about enhanced prosecution of child abuse 
cases. 
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STAFFING Sa-lEDULE 

Program: Juvenile Court Services Department: District Attorney 

BUDGET STAFF - YEARS SALARY ANO BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Bud9et Adoeted Bud9et Adoeted 

3925 Deputy DA V o.oo o.oo $ 0 $ 0 
3926 Deputy DA IV 2.00 2.00 99,134 106,698 
3927 Deputy DA I I I 9.00 9.00 378,877 405,845 
5754 DA Invest I gator 111 2.00 2.00 62,750 64,842 
3929 Deputy DA I o.oo o.oo 0 0 
2899 Princip. Legal Supp. Serv Ices Clerk 1.00 1.00 19,436 24,829 
5751 Investigator Spec. 11 1.00 1.00 21,342 22,612 
2763 Legal Secretary I I o.oo 1.00 0 18,086 
2906 Legal Procedures Clerk 111 1.00 1.00 15,148 20,067 
3009 Word Processor Operator 1.00 o.oo 12,842 0 
2907 Legal Procedures Clerk 11- 3.00 4.00 40,610 65,698 
2903 Legal Procedures Clerk I 1.00 1.00 102,701 107,174 

Total 27.00 28.00 $ 752,768 $ 835,851 

Adjustments: 
County Contributions and Benefits $ 207,809 $ 232,117 
Salary Settlement Costs 87,574 60,794 

Special Payments: 
Pren lum Pay 4,159 4,159 
Unemp. Expense 2,232 988 
Work Compensation 4,617 4,505 

Salary Adjustments: 
Prano. Costs 0 6,970 
Sa I ary Sav I ngs (18,191) C 18,191) 

Total Adjustments: $ 288,200 $ 291,342 

PROGRAM TOTALS: 27.00 28.00 $ 1,040,968 $ 1,127, 193 
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PROGRAM: DEPARTMENT OVERHEAD COSTS 

Department: DISTRICT ATTORNEY 

# 92101 

I 2900 

MANAGER: DISTRICT ATTORNEY MILLER 

REF: 1984-85 Final Budget - Pg: 29 

Authority: Government Code 26500-26502. The District Attor.ney Is the public prosecutor. He shall attend to the 
courts and conduct on behalf of the people all prosecutions for public offenses. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1982-83 
Actual 

$ 720,588 

78,557 

0 

0 

0 

0 

0 

S 799,145 

(15,322) 

$ 783,823 

22.00 

1983-84 
Actual 

$ 828,040 

81,483 

0 

6,500 

0 

0 

0 

$ 916,023 

(30,177) 

$ 885,846 

22.22 

1984-85 
Actual 

S 965,157 

125,495 

0 

0 

0 

0 

0 

$ 1,090,652 

s ( 10) 

S 1,090,642 

21.40 

1984-85 
Budget 

$ 964,858 

138,363 

0 

1,600 

0 

0 

0 

$ 1,104,821 

(35,000) 

$ 1,069,821 

25.00 

1985-86 
Adopted 

$ 1,045, 190 

144,162 

0 

4,600 

0 

0 

0 

S 1,193,952 

s (29,000) 

$ 1,164,952 

26.00 

The District Attorney's Office under the direction ot District Attorney Edwin L. MIiier, Jr., has continued to 
protect the community through prosecution of criminal offenders In an Increasingly complex legal environment. 

The office has demonstrated Increased effectiveness as evidenced by the level of convictions and Increased lmposl-· 
tion of severe sanctions on criminals, as well as In the design and Implementation of Innovative programs to meet 
particular law enforcement and prosecution needs - as In Juvenile gangs; the Victim/Witness Asslstnace Progran 
and, the proposed formation In FY 1985-86 of a Child Abuse Protection Unit. 

PROGRAM DESCRIPTION: 

To provide administrative control and direction to the prosecutlorlal function, also provide progran management 
and logistic support to a geographically dispersed staff serving the courts In five locations. 

Administration includes overall supervision of the office's divisions' personnel procurement and training, 
acquisition and distribution of services and suppl les, payrol I, office management, grant administration, revenue 
acquisition monitoring, budget formulation, public Information, and citizen liaison. 
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PROGRAM: DEPARTMENT OVERHEAD COSTS I 92101 MANAGER: DISTRICT ATTOONEY MILLER 

1984-85 ACTUAL: 

The District Attorney's Administrative Office provided administrative direction and program management and carried 
out the prosecutorlal responslbll ltles 11181 I below budget. A surplus was generated due to the unfortunate loss of 
14 career prosecutors to more lucrative positions outside the office. Savings were also realized by the careful 
scrutinizing of our available resources and constant review of expenditures related to the prosecution of cases, 
i.e., medical, psychiatric expenses, witness tees, etc. 

1985-86 ADOPTED BUDGET: 

No additional positions are being requested tor this program In FY 1985-86. The FY 1985-86 overhead budget 
includes the transfer of one clerical position from one program where It was erroneously budgeted In previous 
years. The budget also reflects mid-year reclassifications. 

PROGRAM REVENUE BY SOURCE: 

University of San Diego tor legal research assistance. Also lmlscellaneous discovery tees. 

Source of Revenue 

Miscellaneous $ 

$ 

1984-85 
Actual 

10 

10 

$ 

$ 

1984-85 
Budgeted 

35,000 

35,000 

Revenue tor charges accrued In FY 84/85 wlll be collected and applied In FY 1985-86. 

1985-86 OBJECTIVES: 

$ 

$ 

1985-86 
Adopted 

29,000 

29,000 

To provide administrative control and direction to the prosecutorlal function, also provide program management and 
loglstlc support to a geographically dispersed staff serving the courts In five locations. 

To continue to provide Increased ettectlvewness as evidenced by the level of convictions and Increased Imposition 
of severe sanctions on criminals, as 11181 I as In the design and Implementation of Innovative programs to meet 
particular law enforcement and prosecution needs - as In Juvenile gangs; the Victim/Witness Assistance Program 
and, the new Child Abuse Protection Unit. 

Administer overall supervision of the office's divisions personnel procurement and training, acquisition and 
distribution of services and suppl les, payrol I, office management, grant administration, revenue acquisition 
monitoring, budget formulation, publ le Information, and citizen llalson. 
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STAFFING SCHEDULE 

Program: District Attorney Overhead Department: District Attorney 

BUDGET STAFF - YEARS SALARY ANO BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

0140 District Attorney 1 .oo 1.00 $ 71,488 $ 80,139 
0240 Assistant District Attorney 1.00 1.00 65,477 70,324 
0245 Chief Deputy DA 1.00 1.00 63,337 68,026 
0343 Cont I dent I al Investigator 3.00 3.00 127,677 95, 134 
5715 Chief Investigator 1.00 1.00 43,217 45,829 
2301 Chief, Staff & Supt Serv. o.oo 1.00 0 45,248 
2305 Chief Adm. Services 1.00 o.oo 39,063 0 
5707 Asst. Chief Investigator 1.00 1.00 38,604 40,906 
5753 DA Investigator IV 1.00 1.00 35,024 37,126 
5754 DA Investigator 111 2.00 2.00 61,380 54,608 
2302 Admln. Assistant I II 1.00 1.00 31,658 34,764 
2760 EDP Coord I nator o.oo 1.00 0 30,112 
2303 Admln. Assistant 11 1.00 1.00 25,652 27, 134 
0346 Conf ldentlal Secretary 1.00 1.00 21,072 22,885 
0608 Supervising Deputy Clerk 1.00 1.00 19,364 24,829 
2725 Prlnclpal Clerk o.oo 1.00 0 20,420 
2759 Admln. Secretary IV 1.00 1.00 21,026 23,265 
2765 Legal Secretary I I I o.oo 1.00 0 18,427 
2758 Admln. Secretary I I I 1.00 o.oo 19,364 0 
2763 Legal Secretary I I 1.00 o.oo 17, 141 0 
2745 Supervising Clerk 1.00 o.oo 19,364 0 
2403 Accounting Technician o.oo 1.00 0 17,582 
2762 Legal Secretary I o.oo 2.00 0 32,650 
2511 Senior Payroll Clerk 1.00 1.00 16,392 18,437 
2660 Storekeeper I 1.00 1.00 14,832 17, 168 
2510 Senior Account Clerk 1.00 o.oo 15,205 0 
2730 Senior Clerk o.oo 1.00 0 14,836 
2903 Lega I Procedures Clerk 2.00 o.oo 27,389 0 

Total 25.00 26.00 $ 793,726 $ 839,849 

Adjustments: 
County Contributions and Benefits $ 209,469 s 218,687 
Salary Settlement Costs 49,156 56,390 

Spec I al Payments: 
Premium Pay 240 240 
Unemp. Expense 1,924 900 
Work Compensation 5,562 5,510 

Sa I ary Adjustments: 
Prano. Costs 0 18,420 
Sa I ary Sav I ngs (95,219) (94,806) 

Total Adjustments: $ 171,132 $ 205,341 

PROGRAM TOTALS: 25.00 26.00 $ 964,858 $ 1,045, 190 
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PROGRAM: SPECIALIZED CRIMINAL PROSECUTION 

Department: DISTRICT ATTORNEY 

I 

I 

13032 

2900 

MANAGER: DISTRICT ATTORNEY MILLER 

REF: 1984-85 Final Budget - Pg: 22 

Authority: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & Cb). 
Mandates prosecution of Criminal and Designated Civll Cases and act as Grand Jury Advisor: Govt. Code 26500-26502. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits s 2,706,859 $ 2,967,273 s 3,439,036 s 3,014,698 $ 3,502,869 

Services & Supplies 

Other Charges 

86,416 80,471 152,053 171,565 204.870 

0 0 0 0, 0 

FI xed Assets 0 5,074 673 800 1,500 

vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

0 

0 

0 

0 0 

0 0 

0 0 

,, 

0 0 

0 0 

0 0 

TOTAL DIRECT COSTS 

FUNDING 

$ 2,793,275 $ 3,052,818 S 3,591,762 s 3,187,063 $ 3,709,239 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

ll'ORKLOAD 
Case lnv./Legal Opinions 
Preliminary Hrng. Blndovers 
Court Trials 
Contested Hrngs. & Motions 
Jury Trials 

PROGRAM DESCRIPTION: 

s (771,155) 

S 2,022,120 

74.40 

7,320 
118 

3 
1,400 

45 

$ (814,882) 

$ 2,237,936 

76.70 

12,044 
116 

6 
1,513 

38 

$(1,104,516) 

$ 2,487,246 

82.76 

10,936 
149 

12 
1,512 

50 

This program and Its associated activities, provides for the following service: 

$ (741,330) 

$ 2,445,733 

n.oo 

10,500 
135 

10 
1,500 

40 

s (927,450) 

$ 2,781,789 

79.50 

10,600 
165 

11 
1,450 

44 

To protect the public fran Individuals who canmlt antitrust violations, civil and criminal fraud, official 
misconduct, election law violations, robberies and robbery-related homicides by repeat offenders or who partici
pate In organized criminal activities, and to vigorously prosecute juvenile gang related criminals. A further 
function Is to assist victims and witnesses of crimes. 

Description: The crimes prosecuted under this program require Individualized and specialized approaches by 
deputies, Investigators, Investigative special lsts and auditors working In teams. Antitrust, Fraud, and Special 
Operations' activities form an Interlocking network of Informational exchange and cooperative effort. Specific 
activities are as follows: 
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PROGRAM: SPECIALIZED CRIMINAL PROSECUTION I 13032 MANAGER: DISTRICT ATTORNEY MILLER 

PROGRAM DESCRIPTION (cont'd): 

1. Antitrust and fraud work Include varied and lengthy Investigative audits of documents and corporate books In 
order to reconstruct financial transactions. Cases may stem fran citizen canplalnts or Information provided 
by Investigative staff. The District Attorney Is empowered to Institute criminal prosecution, seek civil 
prel lmlnary and permanent Injunctions, restitution, dissolution of unlawful business entitles and civil mone
tary pen a It I es. 

2. The Special Operations staff conducts Inquiries and handles prosecutions Involving organized criminal activi
ties and other cases of a sensitive nature. Accusations of embezzlement and mishandling of funds by attorneys 
and fiduciaries as wel I as al legations of misconduct by law enforcement officers, publ le officials, and 
government employees are Investigated for possible prosecution. Requests for such Investigations originate 
with the Board of Supervisors, the Grand Jury for whan the deputies provide legal advice, publ le administra
tors, and private citizens. 

3. The Major Violators Unit (MVU) focuses Its attention on those repeat offenders. The staff prepares and 
presents each case from Its Issuance through final sentencing In Superior Court. 

1984-85 ACTUAL: 

FY 1984-85 actual expenditures and revenue were above budget due to mid-year augmentation of the Victim Witness 
Program where 2.75 SY were authorized. Actual cases Investigated/legal opinions Issued and contested hearings/ 
motions were slightly higher than estimated. Prellmlnary hearing blndover and court trials were higher than 
estimated. 

1985-86 ADOPTED BUDGET: 

1. No Increased attorney or Investigative staffing was requested even though ongoing criminal Investigations and 
trials are already fully occupying available staff and undoubtedly wll I Increase. 

Should the Gang Unit's workload Increase In the first part of FY 1985-86 as a result of increased cases 
presented to the Office of the Sheriff's new Gang Enforcement Unit, and additional San Diego Police Gang 
Enforcement Officers, additional staff may be required for this unit. 

2. The amount adopted for this program was only that which was necessary to maintain existing staff. 

PROGRAM REVENUE BY SOURCE: 

Estimated revenue for FY 1985-86 Is $893,532, which Includes (I) $454,572 State grant tor the Victim/Witness 
Assistance Program. This amount reflects additional funding of positions authorized In FY 1984-85 and related 
costs In FY 1984-85 which Is anticipated to be carried over to FY 1985-86. (2) Gang Prosecution Grant Is expected 
to be funded at the same level In FY 1985-86. (3) Major Violator Grant, same level funding for the prosecution.of 
repeat burglary and robbery offenders and (4) $70,000 anticipated revenue for fraud related forfeitures. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adoeted 

Damages for Fraud $ 310,617 $ 75,000 $ 70,000 
Gang Prosecution Grant 10 I ,889 100,000 100,000 
Major Violator Unit 268,960 268,888 268,960 
Victim/Witness Assistance 423,005 297,442 488,490 
Other Revenue 45 0 0 

$ I ,104,516 $ 741,330 $ 927,450 
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PROGRAM: SPEC I AL IZED CRIM I NAL PROS EC UT I ON I} 13032 MANAGER: DISTRICT ATTCRNEY MILLER 

PROGRAM REVENUE BY SOURCE (Cont'd): 

"Damages tor fraud" revenue tor FY 1984-85 Inc I uded damages tran unanct I pated case sett I ements. 

The Victim/Witness Assistance Grant amount awarded tor FY 1984-85 was increased. This explains the higher FY 
1984-85 actual revenue and the Increased projected revenue for FY 1985-86. 

1985-86 OBJECTIVES: 

1. To maintain the present level of service by processing thousands of requests for Investigative asslstnace and 
Intervention anticipated tor FY 1985-86. 

2. To maintain the present level of services representing the People In the 165 preliminary hearing blndovers 
that are projected for FY 1985-86. 

3. To represent the People In lengthy Superior Court jury and court trials projected for FY 1985-86. 

4. To continue to make significant progress In the vertical prosecution of gang related criminal activity. 

s. To continue to assist the protect victims and witnesses under the Victim/Witness Protection Program. 
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STAFFING SCHEDULE 

Progrooi: Specialized Criminal Prosecution Department: District Attorney 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

3925 Deputy DAV 9.00 9.00 $ 495,529 $ 542,983 
3926 Deputy DA IV 4.00 4.00 185,382 194,279 
3927 Deputy DA 111 s.oo s.oo 335 ,Oli ' 3 72,486 
5753 DA Investigator IV 4.00 4.00 139,556 148,504 
2469 Dep. EDP Coord. 1.00 o.oo 28,993 0 
2413 Analyst 111 1.00 1.00 28,993 34,764 
5754 DA Investigator 111 13.00 13.00 401,958 412,933 
2425 Associate Accountant 2.00 2.00 47,749 52, 722 
3931 VW Program Manager o.oo I .oo 0 31,047 
3939 Deputy DA I o.oo 1.00 0 27,061 
5767 Sr. Invest. Spec. 1.00 o.oo 23,503 0 
575\ Invest. Spec. 11 13.oo ts.so 250,300 415, 161 
2765 Legal Secretary I 11 o.oo 1.00 0 18,427 
2763 Legal Secreatry I I 2.00 2.00 33,159 40,264 
2905 Legal Stenographer 1.00 2.00 18,097 37,603 
2762 Legal Secretary I 3.00 3.00 46,519 53,904 
3009 Word Processing Operator 2.00 o.oo 31,937 0 
2760 Stenographer 1.00 o.oo 15,593 0 
2903 Legal Procedure Clerk s.oo 10.00 106,471 148,400 

Total 73.oo 79.50 $ 2,188,775 $ 2,530,538 

Adjustments: 
County Contributions and Benefits $ 677,636 $ 781,610 
Salary Settlement Costs 153,458 189,040 

Special Payments: 
Prem lum Pay 6,118 6,118 
Unemp. Expense 5,926 2,733 
Work Compensation 18,715 19,324 

Salary Adjustments: 
Prano. Costs 0 8,756 
Salary Savings (35,930) (35,250} 

Total Adjustments: $ 825,923 $ 972,331 

PROGRAM TOTALS: 73.00 79.50 $ 3,014,698 $ 3,502,869 
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PROGRAM: FAM I LY SUPPORT ENFORCEMENT 

Department: DISTRICT ATTORNEY 

13017 

I 2900 

MANAGER: DISTRICT ATTORNEY MILLER 

REF: 1984-85 Final Budget - Pg: 26 

Authority: Mandated Child Support Program: Tltle 42 u.s. Code, Section 652; California W & I Code Sections 
11475.1 and 11475.2; Public Law 93-647 (IV-Dl. Board of Supervisors endorsement of enhanced Child Support Enforce
ment: B/5(62) of 2/3/76. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,301,559 $ 2,439,554 $ 2,642,244 $ 2,878,768 $ 3,095,097 

Services & Supp I !es 119,275 112,913 100,020 169,546 172,181 

Other Charges 0 0 0 0 0 

Fixed Assets 0 24,090 2,369 2,250 0 

Veh le I es/Comm. Equl p. 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,420,834 $ 2,576,557 $ 2,744,633 $ 3,050,564 $ 3,267,278 

FUNDING (8,049,659) (6,809,975) (5,714,023) (6,073,317) (6,915,446) 

NET COUNTY COSTS $(5,628,825) $(3,513,418) $(2,969,390) $ (3,022,753) $(3,648, 168) 

STAFF YEARS 109.9 105.42 102.09 105.00 106.00 

PERFORMANCE INDICATORS: 

Referral Cases Activated 33,752 27,402 33,299 26,000 30,400 
Legal Actions Flied 10,113 7,387 8,159 9,000 9,000 
Cases on Calendar 7,200 7,782 7,090 8,000 8,500 
Welfare Fraud Referrals 

From DSS 274 719 730 750 850 
Wei tare Fraud Complaints 

Fi led 93 330 557 275 350 

PROORAM DESCRIPTION: 

In an effort to recoup mil lions of tax dot lars used to support both legitimate and 11 legitimate children whose 
parents 11 legally evade their responslDlllty to furnish the necessities of life, the federal and state governments 
have mandated that "each county shall maintain a single organizational unit located In the Office of the District 
Attorney which shall have the responsibility tor promptly and effectively enforcing the obligations of parents to 
support their children and determining paternity In the case of a child born out of wedlock". 

ProgrcW11 staff locates nonsupporting parents, proves paternity when that Is an Issue, Initiates reciprocal action 
If the parent ls In another state, Initiates court action that results In a Judicial Judgment tor child support 
payments, and reserves the right to crlmlnally prosecute a parent who subsequently evades payment. Under the 
mandated responsibll lty for criminal prosecution, staff prosecutes acts of welfare fraud In order to deter the 
commission of such offenses as well as aiding In the recovery of stolen public assistance funds. 
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PROGRAM: FAM I LY SUPPORT ENFORCEMENT 13017 MANAGER: DISTRICT ATTCRNEY MILLER 

1984-85 ACTUAL: 

Actual expenditures were within orlglnal budgeted appropriations. Considerable savings were realized In the 
laboratory services account due to reduced number of cases requiring determination. 

As Indicated In the prellmlnary analysis revenues were below budget, as shown and explained In the Revenue by 
Source Section. 

The Implementation of the IRS and FTB Intercepts lnltlal ly Increased the percentage of absent parent paying child 
support. The effectiveness of the tax Intercept program Is waning since parents have sought to avoid overpayment 
of taxes. Despite this, the actual percentage of paying parents was 53.1% higher than the budgeted figure of 
50.50%. This Increase Is attributable primarily to automatic wage assignment mandated by state law effective 
Jaunary, 1985. Higher and more consistent orders raised the average monthly payment per parent from $130.00, 
budgeted, to $133.66, actual. 

1985-86 ADOPTED BUDGET: 

The Board adopted the CAO proposed budget which funded the FY 1984-85 staffing level plus one Deputy District 
Attorney position added mid-year. 

In addition to the above staffing the District Attorney requested that the Board approve effective January 1, 1986 
a staffing canplement consisting of three Senior Investigative Specialists, seventeen Investigative Special lsts II 
and seven Legal Procedures Clerks I I to be funded fran Incentive revenues and as required by AB-2849. The CAO 
adopted budget recanmended deferring such action until further analysis and Interpretation of the leglslatlon. 

It Is the District Attorney's opinion that the adopted budget does not provide tor adequate funding for services 
and supp 11 es. 

PROffiAM REVENUE BY SOURCE: 

Source of Revenue 

State SEIF 
Federal SEIF 
FSD Recovered Costs 
IV-D Admln. Claim 
Food Stamp Fraud 
Other Revenue 

TOTAL 

1984-85 
Actual 

$ 867,829 
1,089,144 

547,980 
3,209,006 

0 
64 

$5,714,023 

$ 

$ 

1984-85 1985-86 
Budget Adoeted 

903,000 $ 782,850 
1,235,000 1,160,505 

561,000 521,900 
3,364,317 4,420,191 

10,000 30,000 
0 0 

6,073,317 $ 6,915,446 

State SEIF, Federal SEIF and FSD Recovered Costs are all based upon child support col lectlons which, tor FY 1984-
85, were below projection due to reduced effectiveness of the tax Intercept program and other collection efforts. 
It Is anticipated that collections wlll be lower In FY 1985-86. 

Although reimbursement rate tor the IV-0 Administrative Claim remains at 70% higher revenue Is estimated tor FY 
1985-86 because of the roll-forward of prior year actual Indirect costs and higher Indirect costs allocated to the 
department on the A-87 Cost Allocation Plan. 

Revenue for Food Stamp Fraud for 1984-85 will be transferred to the District Attorney's Office In FY 1985-86. 
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STAFFING SCHEDULE 

Program: Fam 11 y· Support Enforcement Department: District Attorney 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

3926 Deputy DA IV 1.00 1.00 $ 49,567 $ 53,810 
3927 Deputy DA 111 5.00 5.00 198,044 206,025 
3928 Deputy DA 11 2.00 2.00 64,214 70,170 
3929 Deputy DA I o.oo 2.00 0 54, 122 
5753 DA Investigator IV 1.00 1.00 35,024 37,126 
5754 DA Investigator I II 3.00 3.00 87,609 89,830 
5717 Sr. Field Investigator 1.00 1.00 27,497 30,610 
5719 Field Investigator 1.00 1.00 26,046 27,607 
2405 Asst. Accountant o.oo 1.00 0 19,426 
5767 Sr. Invest. Specialist 1.00 1.00 161,833 173,787 
2900 Superv. Legal Sup. Serv. Cl k. 1.00 2.00 19,409 45,184 
5751 Investigator Spec. II 22.00 22.00 467,485 491,670 
5752 Investigator Spec. I 10.00 10.00 194,270 205,870 
2403 Accounting Technician 1.00 o.oo 18,184 0 
2906 Legal Proced. Clerk II I 3.00 3.00 17,124 58,240 
3008 Sr. Word Processor 1.00 1.00 18,555 18,761 
3009 Word Processor Operator 1.00 1.00 16,248 17,831 
2907 Leg a I Procedure CI erk I I a.oo 1.00 121,684 124,887 
2660 Storekeeper 1.00 1.00 14,624 17,565 
2730 Senior Clerk 1.00 o.oo 16,661 0 
2800 Radio Telephone Oper. 1.00 1.00 16,120 16,997 
2760 Stenographer 1.00 1.00 15,619 16,788 
2494 Payrol I Clerk o.oo 1.00 0 13,009 
2903 Legal Procedure Clerk 21.00 22.00 282,557 340,552 
2700 Intermediate Clerk 12.00 10.00 169 i536 145 i059 

Total 105.00 106.00 $2,037,910 $ 2,274,926 

Adjustments: 
County Contributions and Benet Its $ 595,948 $ 656,064 
Salary Settlement Costs 257,149 167,129 

Special Payments: 
Pren I 1J11 Pay 13,238 13,238 
Unemp. Expense 8,234 3,739 
Work Compensation 15,781 17,529 

Sa I ary Adjustments: 
Premo. Costs 0 11,964 
Sa I ary Sav I ngs (49,492) (49,492) 

Total Adjustments: $ 840,858 $ 820,171 

PROGRAM TOTALS: 105.00 106.00 $2,878,768 $ 3,095,097 
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GRAND JURY 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Grand Jury Proceedings $ 117,930 $ 96,819 $ 115,321 $ 116,300 $ 115,700 

Total Direct Costs $ 117,930 $ 96,819 $ 115,321 $ 116,300 $ 115,700 

Funding $ 0 $ 0 $ 0 $ 0 $ 0 

Net Coun·ty Costs $ 117,930 $ 96,819 $ 115,321 $ 116,300 $ 115,700 
(Without Externals) 

Staff Years 0 0 0 0 0 
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PROGRAM: GRAND JURY PROCEEDINGS I 13003 MANAGER: GRAND JURY FOREMAN 

Department: GRAND JURY II 2700 Ref: 1984-85 Flnal Budget, Pg. 32 

Authority: Penal Code Section 888, et seq. 

1984-85 1985-86 
1982-83 1983-84 1984-85 Estimated Department 1985-86 
Actual Actua I Budget Actual Requested CAO Proposed 

COSTS 
Salaries & Benefits s 0 $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 117,930 96,819 115,700 115,700 115,700 115,700 

Fixed Assets 0 0 600 600 0 0 

TOTAL DIRECT COSTS $ 117,930 $ 96,819 $ 116,300 $ 116,300 $ 115,700 $ 115,700 

FUNDING 0 0 0 0 0 0 

NET COUNTY COSTS $ 117,930 $ 96,819 $ 116,300 $ 116,300 $ 115,700 $ 115,700 

STAFF YEARS 0 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The County Grand Jury protects and safeguards the people of San Diego County from corrupt or Inefficient govern
mental programs of the County, cities or special districts by Investigating the operations of these agencies and 
reporting Its findings. The Grand Jury also has authority In criminal matters to Issue an Indictment, a formal 
written accusation charging one or more persons with the commission of a crime. A new Grand Jury Is chosen each 
year by July 1. The members are nominated by Superior Court Judges to serve a one year term. This Is a county
wide function, and the San Diego Grand Jury serves all of the people of this County. 

1984-85 ACTUAL: 

The difference between the 1984-85 Budget and 1984-85 Actual was slight for Services and Supplies. The Fixed 
Asset purchase budgeted was not made. 

1985-86 ADOPTED BUDGET: 

The appropriations will provide sufficient resources for Grand Jury operations In 1985-86. 
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MARSHAL 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

Marshal Services $ 8,431,980 $8,962,116 $ 9,588,005 $8,478,005 $10 , 586 , 113 

Total Direct Costs $ 8,431,980 $ 8,962,116 $ 9,588,005 $ 8,478,005 $10,586,113 

Funding < 1,185,692) (1,146,962) (1,185,820) (1,095,500) ( I , I 00 ,000 ) 

Net Program Cost $ 7,246,288 $ 7,815,154 $ 8,402,185 $ 7,382,505 $ 9,486,113 
(Without Externals) 

Staff Years 279.50 275.00 282.00 264.00 288.00 
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PROGRAM: MARSHAL SERVICES II 2500 MANAGER: MICHAEL SGOBBA, MARSHAL 

Department: MARSHAL 1000 REF: 1984-85 Flnal Budget - Pg: 34 

Authority: This program was developed In compl lance with Callfornla 1 s Government Code Sections 26666, 71264-
71266, and 72114, requiring that the Marshal shall attend the Superior and Munlclpal Courts and provide for the 
safety and security of the Courts. 

COSTS 
Salarles & Benefits 

Serv Ices & Supp I I es 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS 

Nurnber of Courts 
Prisoners Handled 
Process I Served 
Warrants Cl eared 
Active Warrant FIie 
Extraditions 209 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 8,278,495 

153,485 

0 

0 

$ 8,431,980 

$( 1,185,692) 

$ 7,246,288 

279.50 

94 
82,963 

182,084 
154,809 
253,959 

295 

1983-84 
Actual 

$ 8,777,875 

184,241 

0 

0 

$ 8,962,116 

$(I, 146,962) 

$ 7,815,154 

275.00 

99 
86,128 

157,566 
188,180 
299,191 

341 

1984-85 1984-85 1985-86 
Actual Budget Adopted 

$ 9,375,005 $ 8,275,005 $10,341,463 

206,739 190,000 230,000 

6,261 13,000 14,650 

0 0 0 

$9,588,005 $ 8,478,005 $10,586, 113 

$(I, 185,820) $(1,095,500) $ ( I , I 00 ,000 > 

$ 8,402,185 $ 7,382,505 $ 9,486,113 

287.00 264.00 288.00 

99 99 105 
87,245 87,000 90,000 

179,652 183,500 183,762 
222,788 189,000 223,000 
322,376 300,000 328,000 

396 435 556 

The Department of the Marshal performs a variety of duties essentlal to the proper and efficient functioning of 
the San Diego County Munlclpal and Superior Courts. These services Include serving warrants of arrest and clvll 
process, maintaining the County's Want/Warrant System, transporting In-custody defendants for trlal and acting as 
balllff and security officer for the 105 Superior and Munlclpal Courts In the County. 

The Department Is organized Into four operatlonal areas with a centralized administrative support unit. Offices 
are located In San Diego, Kearny Mesa, El Cajon, Chula Vista, Vista, and Escondido. 

1984-85 ACTUAL: 

The Marshal's FY 84-85 proposed budget Identified the flscal and staffing resources necessary to meet the existing 
workloads created by the Superior and Munlclpal courts of the County. 1-bwever, the Chief Administrative Officer's 
adopted budget was approximately $1.1 mllllon dollars below the department's request. As funds became avallable, 
the Board of Supervisors, upon the recommendation of the CAO, Increased appropriations to meet the Department's 
operatlonal commitments. 
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PROGRAM: MARSHAL SERVICES I 2500 MANAGER: MICHAEL SGOBBA, MARSHAL 

1985-86 ADOPTED: 

The adopted budget reflects a difference of $429,867 between the Mar~hal 1 s request and the CA0 1 s recommendation. 
This funding difference Is comprised of $229,506 In staffing costs and $200,361 In proposed salary savlnqs which 
may not be reallzed. 

It should also be noted that new and addltlonal Judlclal positions fllled In FY 85-86 may require addltlonal 
staff. 

OFFICE OF THE MARSHAL 

GENERAL MISSION: The Department of the Marshal of San Diego County was establlshed by State Statute In 1937 to 
serve as the attache of the Munlclpal Court. Today the Marshal's major function Is to attend the Munlclpal and 
Superior Courts within San Diego County. The statutorlly defined duties and responslbllltles of the Marshal 
Include the control and movement of court custodies, balllff duties, the service of clvll and crlmlnal process and 
the enforcement of court orders lncludlng warrants of arrest. As an attache of the Court, the Marshal Is an 
element of the Judlclal branch of government. 

In performing these services, the Department of the Marshal Is responslble to the appolntlnq authority of the 
office the Judges of each of the Munlclpal and Superior Courts. Staffing patterns tor the office are estab-
llshed In the government code through leqlslatlon approved by the Board of Supervisors. Funding levels are estab
llshed by the Board of Supervisors through their regular budgetary process. 

1. CIVIL PROCESS SERVICE 

Service of Clvll Process Includes the dellvery of summons, qarnlshments, clvll and crlmlnal subpoenas, notices 
and small clalms declaratlons, the enforcement of writs, temporary restraining orders, execution of mental 
health protective orders and custody pick-ups. 

2. WARRANT SERVICE 

The Marshal Is responslble for the enforcement of all warrants of arrest Issued by all local courts. Five 
major categories of warrants enforced by the Marshal are: 1) Felony; 2) Misdemeanor; 3) Traffic (fallure to 
appear on a moving vlolatlon c011111only referred to as 40508a 1 s); 4) Bench; and 5) Fallure to provide Support 
(Section 270, Penal code). The Marshal Is also the primary agency In the County Involved In the Interstate 
extradition of prisoners. 

The Marshal also maintains the 24-hour Want/Warrant computer system tor all law enforcement agencies 
throughout the County lncludlng the United States Marshal. 

3. COURT SERVICES 

Court Services encompasses the court security, balllft services and prisoner control within the courtroom. 
Deputy Marshals attend the court, assisting In the maintenance of the court's calendar, control I Ing the publlc 
within the courtroom and performing related courtroom duties. Court service personnel are also responslble 
for the safe and secure movement of prisoners from Jall tacllltles to court holdlng areas tor Judlclal 
proceedings. The Department wlll be required to handle In excess of 90,000 prisoners In this current tlscal 
year. The Marshal maintains prisoner control areas In each of the courthouses throughout the County. 
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Program: 

Class 

0621 
0622 
0623 
0641 
0643 
0631 
0629 
0628 
0638 
0644 
0646 
0635 
0624 
0633 
0632 
0634 
0630 
0636 
0626 

Marshal Services 

Tltle 

Marshal 
Assistant Marshal 
Captain 
Lieutenant 
Sergeant 
Deputy Marshal 
Court Service Officer 
Marshal Cadet 
C0111T1unlcatlons Dispatcher 
Chief, Administrative Services 
Administrative Assistant II 
Administrative Secretary 11 
Prlnclpal Clerk 
Legal Procedures Clerk 111 
Legal Procedures Clerk II 
Legal Procedures Clerk I 
Senior Clerk 
Intermediate Typist 
Junior Clerk 
Assistant Systems Analyst 
Temporary Help 

Total Salarles 

Speclal Payments: 
Hol lday Overtime 
Uniform Allowance 
Salary Increases 
Workers Compensation Insurance 
Unemployment Insurance 
Health Insurance 
Retirement 
Adjustments 
Salary Savings 

Subtotal 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Actual Adopted 

1.00 1.00 
1.00 1.00 
4.00 4.00 
4.00 4.00 

17.00 11.00 
131.00 131.00 
36.00 42.00 
25.00 27 .oo 

2.00 2.00 
1.00 1.00 
1.00 1 .oo 
1.00 o.oo 
2.00 2.00 
6.00 5.00 

11.00 17.00 
1.00 1.00 
5.00 4.00 

18.00 18.00 
1.00 1.00 
o.oo 1.00 
2.00 2.00 

282.00 288.00 

282.00 288.00 
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Department: Marshal 

SALARY AND BENEFITS COST 

1984-85 
Actual 

$ 55,659 
46,383 

158,404 
144,222 
546,992 

3,527,767 
585,368 
336,716 

31,538 
39,063 
28,993 
18,013 
43,842 

116,184 
269,826 
121,154 
87,855 

206,534 
12,338 

0 
25t000 

$6,401,851 

30,000 
82,797 

512,505 
173,579 
20,239 

320,884 
1,783,150 

( I ,050,000) 
0 

$1,873,154 

$8,275,005 

$ 

$ 

1985-86 
Adopted 

61,014 
50,845 

173,692 
158,152 
599,422 

3,789,939 
785,532 
391,729 

32,696 
41,201 
22,910 

0 
46,268 

101,860 
306,949 
102,371 
73,944 

251,594 
12,338 
25,832 
40t000 

7,068,288 

60,000 
85,000 

654,456 
212,605 

10,089 
385,172 

2,066,214 
0 

(200,361 > 

$ 3,273,175 

$10,341 ,463 



PROGRAM: MARSHAL SERVICES # 2500 MANAGER: MICHAEL SGOBBA, MARSHAL 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Actual Budget Adopted 

Clvll Process Services s 1,073,930 s 1,047,000 $ 1,057,000 
We I tare "Fa 11 ure to Prov I de" Warrants 8,176 10,000 10,000 
Federal Warrant Service 1,612 1,500 1,500 
State: P.o.s.r. Reimbursement 49,507 36,000 30,000 
Vehlcle Code Fines 42674 22500 12500 

Total s 1,137,899 s 1,097,000 $ 1,100,000 
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EL CAJON MJNICIPAL COURT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Municipal Court Services $ 2,264,858 $ 2,470,964 $ 2,821,144 $2,885,952 $ 3,170,452 

Total Direct Costs $ 2,264,858 $ 2,470,964 $ 2,821,144 $ 2,885,952 $ 3,170,452 

Funding (1,520,046) ( I, 905,790) (2,005,813) (2,009,500) (2,039,060) 

Net Program Cost $ 744,812 $ 565,174 $ 815,331 $ 876,452 $ I, 131,392 
(Without Externals) 

Staff Years 81.00 84.00 85.00 86.00 86.50 

Funding line reflects both Program Revenues and Ffnes and Forfeftures which accrue to the General Fund. 
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PROGRAM: MJNICIPAL COURT SERVICES - EL CAJON 
Department: EL CAJON-MUNICIPAL COLRT 

(I 

# 
13035 
2100 

MANAGER: FREDERICK W. LEAR 
Ref: 1984-85 Final Budget; Pg. 39 

Authority: This program was created by the enactment of Article 6, Sections 1 & 11 of the State Constitution 
which provide for municipal courts, and tor the legislature to enact such other laws as may be necessary to carry 
out the provisions of the constitution. The legislature has enacted many sections In the penal, vehicle, and 
government codes, as wel I as the code of civil procedure which mandate the functions of this program. 

Mandate: No portion of this program Is discretionary. 

Salaries & Benefits 

Services & Suppl les 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Municipal Court 

Total Fil lngs 
Cler. Weighted Caseload 
Jud. Weighted Caseload 

Super I or Court 
Total Fl 11 ngs 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 2,051,116 

213,742 

0 

0 

0 

$ 2,264,858 

$(1,520.046) 

$ 744,812 

81.00 

136,175 
7,304,749 

724,961 

2,336 

1983-84 
Actual 

$ 2,276,770 

194,194 

0 

0 

0 

$ 2,470,964 

$(1,905,790) 

$ 565,174 

84.00 

142,876 
7,172,671 

750,600 

2,356 

1984-85 
Actual 

$ 2,534,252 

285,387 

1,505 

0 

0 

$ 2,821,144 

$(2,005,813) 

$ 815,331 

85.00 

143,138 
7,367,585 

773,195 

2,716 

1984-85 
Budget 

$ 2,605,652 

273,300 

7,000 

0 

0 

$ 2,885,952 

$(2,009,500) 

$ 876,452 

86.00 

160,000 
8,574,659 

838,590 

2,500 

1985-86 
Adopted 

$ 2,833,252 

333,700 

3,500 

0 

0 

$ 3,170,452 

$(2,039,060) 

$ 1,131,392 

86.50 

144,650 
7,402,000 

769,659 

2,820 

The Court provides an accessible forum tor the determination of the guilt or Innocence of persons charged with the 
commission of publ le offenses consistent with due process of law and tor the determination of non-criminal lega·1 
disputes. 

Municipal courts have original criminal Jurisdiction over al I criminal misdemeanors, Infractions and traffic 
offenses as wel I as civil cases Involving less than $15,000 and smal I claims cases. Municipal Court Judges also 
preside over preliminary hearings In felony cases. The purpose of these hearings Is to determine whether there is 
sufficient evidence to hold a defendant to answer felony charges at trial In the Superior Court. The El Cajon 
Municipal Court's jurisdiction has increased to Include the trial of felony cases, family law matters, and 
Superior Court Clvll cases by virtue of assignment from the Chief Justice of the Cal I torn la Supreme Court. 

The Clerk of the Court and deputy clerks provide administrative support to the Court at two separate locations, 
and are responsible tor the acceptance of case tit lngs, preparation of Court calendars, entry of minutes on cases, 
maintenance of al I Court records and documents, as well as the reception, accounting and distribution of fines, 
forfeitures, and ball. 

The El Cajon Judicial District Includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all unincor
porated areas east to the Imperial County line, west to the city limits of San Diego, south to the Mexican border, 
and north above the Ramona-Julian area. The latter Is served by the Ramona Branch of the El Cajon Municipal 
Court. 
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PROGRAM: MJNICIPAL COURT SERVICES - EL CAJON 13035 M6.NAGER: FREDERICK w. LEAR 

1984-85 ACTUAL: 

The El Cajon Municipal Court completed the 1984-85 fiscal year with a $61,221 decrease In overall net County 
costs. This Is reflected by a surplus of $71,400 In salaries, an over-expenditure of $12,087 In services and 
supplies, and a surplus of $5,495 In fixed assets. Total revenue was $3,687 short of budgeted projections. 

Legislation that became effective January 1, 1985, and mandated an Increase In Juror fees and was responsible for 
the over-expenditure of the services and supplies account. However, the County has received reimbursement from 
the State for this additional expense which ls not Included In this program budget summation. 

1985-86 ADOPTED B UDGET: 

This 1985-86 adopted budget contains the addition of three new positions (one Judgeship, one deputy clerk IV and 
one deputy clerk I I) for 1/2 staff year each. This Increase In positions Is necessary to cope with existing 
workload requirements and Is offset by an Increase In program revenue. Additionally, there ls an Increase of 
$60,400 In services and supplies for costs associated with a mandated Increase In juror fees which ls reimbursed 
by the State. 

The staff year and revenue additions were approved by the Board during budget def lberatlons. 

PROGRAM REVENUES BY SOURCES: 

The court was Instrumental In seeking the passage of !B-520 during the 1983 leglslatlve session. This statute 
Increased county revenues by approximately Sf.2 mll llon durlng fiscal year 1984-85. Additionally, the passage of 
!B-850 which became effectlw July 1, 1985 has the potential to Increase revenues by a slgnlflcant amount (no 
revenue Is Included herein tor !B-850.) 

1984-85 1984-85 1985-86 
Program Revenue Budget Actual Adopted 

9162 Night Court Assessment $ 65,000 $ 56,878 $ 65,000 
9713 Returned Check Fee 4,000 5,225 5,000 
9321 ,:- r I 1 ng Documents 310,000 315,474 325,000 
9822 Court Costs - Jury 0 7,045 5,500 
9827 Costs for Courts 0 0 500 
9831 Court Costs - Other 0 0 4,000 
9832 Traffic School 115,000 103,473 110,000 
9833 Administrative Fee 55,000 77,210 62,000 
9834 Micro Automation 0 7,580 7,000 
9967 Duplicating Documents 3,000 5,058 5,500 
9979 Other Miscellaneous 200,000 244,606 230,060 
9996 Sales of Forms 2,500 3,017 3,000 

*9161 General Vehicle Code 595,000 518,071 500,000 
*9163 Cities Arrest (County Portion> 214,000 117,180 114,000 
*9173 Gener a I Court 400,000 505,274 495,000 
*9174 LI tterlng I ,000 599 500 
*9182 Summary Judgements 35,000 34,249 35,000 
*9185 10% Trust 10,000 4,814 7,000 
*9973 Jury Reimbursement 0 0 65,000 

Total $2,009,500 $2,005,813 $2,039,060 

* Program revenues that are not Included on the auditor's worksheets. 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON II 13035 MANAGER: FREDERICK W. LEAR 

Additional County revenue that are..!!£!_ Included on the Auditor's worksheets: 

1984-85 1984-85 1985-86 
Other Revenue Col lectlons Budget Actual Adoeted 

Superior Court Filing Fees $ 310,000 $ 312,879 $ 315,000 
Cr Im! nal Justice Construction (,t3 -189) 255,000 271 386 260,000 
Criminal Justice Consructlon (i3-668) 240,000 252,992 250,000 

$ 805,000 $ 837,257 $ 825,000 
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STN="F I NG Sa-tEDULE 

PROGRAM: Munlclpal Court Services - El Cajon DEPT: 

Class 

0580 
0590 
0650 
0609 
0545 
0668 
)663 
0670 
0610 
0614 
0617 
0611 
0615 
0619 
0612 
0613 

Tltle 

Judge 
Commissioner 
Court Administrator 
Asst. Court Administrator 
Court Reporter 
'.)Tv!s!on Manager 111 
Jeputy Clerk-Adm. Assistant II 
Dlvlslon Manager I 
Deputy Clerk TV 
Judlclal Secretary 
Deputy Clerk - Admln. Secretary 
Deputy Clerk I I I 
Deputy Clerk - Interpreter 
Deputy Clerk - Data Entry Oper. 
Deputy Clerk 11 
Deputy Clerk I 
Temporary Extra Help 

Total Salarles 

Adjustments: 

County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 

Salary Adjustments 
Salary Savlngs 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STN="F - YEARS 

1984-85 
Budgeted 

8.50* 
0 

1.00 
1.00 
2.00 
1.00 
1.00 
5.00 

14.50 
2.00 
1.00 

23.00 
1.00 
2.00 

21.00 
2.00 

86.00 

1985-86 
Adopted 

8.50 
0 

1.00 
1.00 
2.00 
1 .oo 
1.00 
5.00 

14.50 
2.00 
1.00 

23.00 
1.00 

0 
23.50 

2.00 

86.50 

El Cajon Munlclpal Court 

SALARY AND B ENEF I TS COST 

1984-85 
Budgeted 

$ 526,324* 
0 

47,716 
35,877 
69,552 
26,146 
27,829 

124,085 
319,355 

42,052 
21,026 

404,169 
17,382 
29,097 

317,531 
28,256 
10,897 

$2,047,294 

494,679 
81,116 

(5,000) 
(12,437) 

558,358 

$2,605,652 

1985-86 
Adopted 

s 560,957 
0 

53,842 
40,479 
74,802 
32,367 
30,133 

143,765 
336,288 

46,530 
23,265 

433,081 
18,290 

0 
379,955 
29,236 
11,000 

$2,213,990 

536,461 
142,372 

(6,452) 
(53,119) 

619,262 

$2,833,252 

* The County was unsuccessful ln obtaining statutory authority for 2 new Judgeships. These new Judgeships were 
budgeted for 1/4 staff year each. Only 8 Judgeships were statutorily authorized for 1984-85. 
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NORTH COUNTY M.JNICIPAL COURT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actua I Budget Adopted 

Munlclpal Court Services $ 2,651,168 $ 2,829,818 $3,270,246 $ 3,304,965 $ 3,596,615 

Total Direct Costs $ 2,651,168 $ 2,829,818 $ 3,270,246 $ 3,304,965 $ 3,596,615 

Fund Ing (1,878,565) (2,157,303) (2,540,221) (2,462,031) (2,649,000) 

Net Progran Cost $ 772,603 $ 672,515 $ 730,025 $ 842,934 $ 947,615 
(Without Externals) 

Staff Years 96.00 107.00 105.48 108.50 110.0 

Fixed Assets $ 34,849 $ 8,850 $ O* $ O* $ 0 
(Central Purchasing) 

Fund Ing line reflects both Progran Revenues and Fines and Forfeitures which accrue to the General Fund. 

* Beginning with 1984-85, fixed assets are Incorporated In direct costs. 
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PROGRAM: 

Department: 

NORTH COUNTY MUNICIPAL COURT 

NORTH COUNTY MUNICIPAL COURT 

II 13034 

II 2200 

MANAGER: Patricia M. Johns 

Ref: 1984-85 Fina I Budget; Pg. 44 

Authority: Article 6 Sections I & I I of the State Constitution provide for municipal courts and for the legis
lature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

COSTS 
Salaries & Benet l ts 

Services & Suppl les 

Fixed Assets 

Vehlcles/Canm. Equl p. 

Less Reimburs8lflents 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Total FIiings 
Judicial Weighted Caseload 
Clerical Weighted Caseload 
Superior Court Cases 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 2,374,088 

277,080 

0 

0 

0 

$ 2,651,168 

$(1,878,565) 

$ 772,603 

96.00 

161,867 
835,707 

8,498,594 
443 

$ 

$ 

$ 

1983-84 
Actual 

2,579,437 

250,381 

0 

0 

0 

2,829,818 

(2,157,303) 

672,515 

101.00 

162,933 
818,689 

7,838,806 
451 

1984-85 
Actual 

$ 2,970,214 

293,278 

6,754 

0 

0 

$ 3,270,246 

$(2,540,221) 

$ 730,025 

105.48 

164,635 
846,542 

8,244,118 
616 

$ 

$ 

$ 

1984-85 
Budget 

2,991,141 

303,824 

10,000 

0 

0 

3,304,965 

(2,462,031 l 

842,934 

108.50 

178, 744 
860,619 

8,387,160 
600 

1985-86 
Adopted 

$ 3,303,111 

281,500 

12,004 

0 

0 

$ 3,596,615 

$(2,649,000) 

$ 947,615 

110.0 

178,793 
880,280 

8,508,935 
600 

The court provides due process of law and determines the guilt or innocence of persons charged with the canmission 
of pub I le offenses and resolves legal disputes of a non-crlmtnal nature. 

Proceedings in the Munlclpal Court are grouped into four categories; crlmlnal, traffic, civil and small claims. 
The North County Munlclpal Court provides these services within Escondido, San Marcos, Vista, and certain adjacent 
unincorporated areas. The charges In crlmlnal and traffic proceedings are of three basic types; felony, misde
meanor, and infraction. The Municipal Court provides for adjudication of al I misdemeanor and Infraction cases, and 
most felony cases fran arraignment through final sentencing. 

The Office of the Clerk of the Court provides administrative support to the Court and Is responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on the cases, maintenance of all court 
records and documents, and the reception, accounting for, and distribution of fines, forfeitures and bail. 

1984-85 ACTUAL: 

The significant differences between budgeted amounts in the net county costs of $113,000 are due primarily to 
$78,000 in unanticipated revenue and Salaries and Benefits savings in excess of $20,000 resulting from delay In 
replacing budgeted personnel positions. 
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ffiOGVM: NffiTH OOUNTY MUNICIPAL OOURT I 13034 MANACER: Patricia M. Johns 

1985-86 ADOPTED BUDCET: 

Workloads 

Even though the North County area Is experiencing renewed growth, preliminary projections do not anticipate 
significant growth In workload Indicators. This Court continues to experience the highest ratio of jury trials 
per judlclal position of any comparable court In the State. 

Staffing 

Significant realignment of clerical and professional positions Is required. Two professional Interpreter positions 
are required to provide necessary simultaneous translating functions In the courtrooms. An additional position of 
deputy clerk assistant, associate or senior accountant Is required to provide Improved fiscal control and to meet 
mandates of the auditor. An Increase of five (5) Deputy Clerk IV positions and one Cl) Court Reporter position Is 
necessary to provide Judicial support and meet class specification requirements. Further realignment of clerical 
staff Is required to reduce constituent waiting time from current average In excess of two (2) hours. When 
evaluation and realignment of clerical staffing practices Is completed, Increased salary savings should ensue In 
future fiscal years. 

Services and Supplies 

Prellmlnary estimates for Service and Supplies budget Indicate a potential for greater than fifteen (15%) percent 
decrease from 1984-85 funding levels. 

ffiO<JlN-1 REVENUES BY SOURCE: 

The fol lowing Is a comparison of Program Revenues by source: 

1984-85 1984-85 1985-86 
Pro2nrn Revenue Bud2et Actual Adopted 

Fl I Ing Fees s 345,600 s 345,445 $ 340,000 
Court Fees 48,600 65,869 70,000 
Return Check Fee 4,200 4,406 4,500 
Traffic School 197,100 220,725 242,400 
Copy Ing Fee 3,200 4,064 4,100 
Night Court 69,000 67,014 67,000 
Jury Fees 3,300 3,092 3,500 
M I see I I aneous 250,000 295,735 285,000 
Micro Automation Fee 0 7,835 11,000 

Total Program Revenue s 921,000 $ 1,014,185 s 1,027,500 

General Fund Revenue (Fines & Forfletures) s 1,541,031 $ 1,526,036 s 1,621,500 

Tota I Revenue s 2,462,031 $ 2,540,221 $ 2,649,000 
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PROGRAM: North County Municipal Court 

Class 

0580 
0591 
0653 
0606 
0546 
0602 
0617 
0668 
0670 
0610 
0611 
0612 
0613 
0615 
0619 
0592 
0593 
0672 
0620 
0594 
0665 

Tltle 

Judges, Municipal Court 
Commissioner 
Court Administrator 
Assistant Court Administrator 
Court Reporter 
Judicial Secretary 
DIC Admln. Secretary IV 
Division Manager I 11 
Division Manager 
Deputy Cl erk IV 
Deputy Clerk 111 
Deputy Cl erk I I 
Deputy Clerk I 
Deputy Clerk interpreter 
Key Punch Operator 
Deputy Administrative Clerk Ill 
Deputy Administrative Clerk 11 
Associate Accountant 
Deputy Clerk Stenographer 
Deputy Administrative Clerk 
Deputy Clerk Admln. Assistant II 

Total 

Adjustments: 
Salary Adjustments 
County Contributions and Benefits 
Salary Savings 
Salary Settlement Costs 
Premium Pay 
Regular Overtime 

Total Adjustments 

PROGR/IM TOTALS: 

STAFF!~ SCHEDULE 

DEPT: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

10.00 
1.00 
1.00 
1.00 
2.00 
o.5o 
1.00 
1. 75 
4.00 

14.00 
32.00 
22.00 
12.25 

I .oo 
2.00 
o.oo 
o.75 
o.oo 
1.00 
0.50 
0.75 

108.50 

108.50 
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1985-86 
Adopted 

10.00 
1.00 
1 .oo 
1.00 
2.50 
1.00 
1.00 
1.00 
4.00 

17.50 
34.00 
21.00 
9.00 
2.00 
2.00 

.50 

.so 
1.00 
o.oo 
o.oo 
o.oo 

110.00 

110.00 

North County Munlclpal Court 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 615,361 
45,772 
47,716 
34,163 
65,570 
10,100 
20,479 
49,777 
93,216 

304,605 
573,296 
329,082 
153,858 
17,468 
30,696 

0 
13,480 

0 
16,744 
7,419 

15,600 

$2,444,302 

$ (4,862) 
535,580 

(146,667) 
162,688 

0 
0 

$ 546,739 

$2,991,141 

1985-86 
Adopted 

$ 661,029 
45,960 
53,842 
37,833 
86,956 
22,865 
23,265 
34,821 

110,656 
398,237 
629,538 
342,523 
127,229 
33,541 
30,155 
9,587 
8,976 

23,336 
0 
0 
0 

$2,680,349 

$ 0 
601,143 

(179,685) 
167,604 

8,500 
25,200 

$ 622,762 

$3,303,111 



SAN DIEOO MUNICIPAL COURT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Mun I cl pa I Court Services $ 7,302,707 $ 8,298,888 $ 9,228,425 $9,310,440 $10,167,008 

Total Direct Costs $ 7,302,707 $ 8,298,888 $ 9,228,425 $9,310,440 $10,167,008 

Funding (3,132,473) {3,540,976) ${3,914,245) {4,128,800) {4,238,800) 

Net Program Cost $ 4,170,234 $ 4,757,912 $ 5,314,180 $ 5,181,640 $ 5,928,208 
(Without Externals) 

Staff Years 212.00 265.74 295.50 296.00 308.00 

Fixed Assets $ 33,695 9,999 0 O* 0 

(Central Purchasing) 

Funding line reflects both Program Revenues and Fines and Forfeitures which accrue to the G9neral Fund. 
* Beginning with 1984-85, fixed assets are Incorporated In direct program costs. 
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PR~AM: MUN IC I PAL COURT SERVICES 

Department: SAN DIEGO MUNICIPAL COURT 

fl 13036 

2300 

MANAGER: D. KENT PEDERSEN 

REF: 1984-85 FI na I Budget - Pg: 50 

Authority: Artlcle 6 Sections I & I I of the State Constitution provide for munlclpal courts, and for the 
leglslature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program, 

COSTS 
Salarles &Benefits 

Services & Supplles 

Other Charges 

Fixed Assets 

Vehlcles/Comm, Equip 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Munlclpal Court 
Total Flllngs 
Judlclal Weighted Caseload 
Clerlcal Weighted Caseload 
Super 1 or Court 
Superior Court Cases 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 6,743,362 

559,345 

0 

0 

0 

S 7,302, 707 

$(3, 132,473) 

$ 4,170,234 

272.00 

426,180 
2,455,242 

21,822,268 

1,834 

1983-84 
Actual 

$ 7,612,187 

686,701 

0 

0 

$ 8,298,888 

$(3,540,976) 

$ 4,757,912 

265. 74 

448,740 
2,487,126 

22,395,368 

1,626 

1984-85 
Actual 

$ 8,409,754 

788,493 

0 

30,178 

0 

$ 9,228,425 

$(3,914,245) 

$ 5,314,180 

295.50 

406,628 
2,498,155 

23,856,939 

2,500 

1984-85 
Budget 

$ 8,578,440 

682,000 

0 

50,000 

0 

$ 9,310,440 

$(4, 128,800) 

$ 5,181,640 

296.00 

475,839 
2,660,664 

23,503,557 

1,900 

1985-86 
Adopted 

$ 9,369,238 

736,670 

13,800 

47,300 

0 

$ IO, 167,008 

$(4,238,800) 

$ 5,928,208 

308.00 

445,600 
2,956,505 

25,412,500 

2,700 

The courts exist to provide due process of law In determining the guilt or Innocence of persons charged with 
crlmlnal actions and to resolve legal disputes of a non-criminal nature. 

Munlclpal courts have orlglnal Jurisdiction over all misdemeanors, Infractions, traffic offenses and clvll cases 
lnvolvlng less than $15,000, and small clalms cases. In addition, Municipal Court Judges also preside over pre-
I lmlnary hearings In felony cases. The purpose of these hearings Is to determine whether there Is sufficient 
evidence to hold a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative 
support to the Court and are responsible for the acceptance of case filings, preparation of court calendars, entry 
of minutes on cases, maintenance of al I court records and documents, and reception, accounting for and distribu
tion of fines, forfeitures and balls, 

The San Diego Munlclpal Court handles all cases originating In the San Diego Judlclal District which encompasses 
the City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over half of the 
munlclpal court work In the County; the rest Is handled by the munlclpal courts In the three outlying Judlclal 
districts, 
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PRO<R.1+1: MUNICIPAL mun SERVICES - SAN DIEOO I MANAG:R: D. KENT PEDERSEN 

1984-85 ACTUAL: 

Services and supplies costs will exceed that budgeted prlmarlly due to an Increase In per diem Interpreters. 
This Increase Is the result of court Imposed mandates. Program revenue wlll be underreallzed due to an Increase 
In the allocatlon of funds to the Courthouse Construction fund and Criminal Justice Facility Construction fund 
which accrue to the County. 

1985-86 ADOPTED BIX)G:T: 

An Increase of 8.25 clerical positions Is added to accurately reflect currently filled positions and to accomo
date estimated workload In the fiscal year. 

We have reduced one Commissioner position, solely due to a lack of space, as opposed to a lack of workload. On 
the contrary, we are In desperate need of additional Judlcal positions which due to space restraints are not 
requested. 

One-half staff year of Assistant Accountant Is added and Is responsible for the accounting and distribution of 
collections In excess of sixteen million dollars. 

One-half staff year of EDP Operations Manager Is added to ensure expertise and control over our new Fiscal Ac
counting System and to assist us with the heretofore Insurmountable p-oblems with our JURIS and Traffic systems. 

One-half staff year of Systems Analyst Trainee Is added to support our ever growing personal computer functions, 
such as revenue distribution, management statistics, personnel Information and word p-ocesslng. 

Two Interpreter positions are requested to accomodate added requirements mandated by recent court rulings. We 
have offset this Increase by reducing per diem expenditures. 

In order to partially offset these Increased positions we have rescinded our previously authorized Aanlnlstratlve 
Secretary I I I • 

The Increase In Services and Supplies Is needed to offset anticipated cost Increases. 
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PROGRAM: MUNICIPAL CO~T SERVICES - SAN DIEGO MA.NAGER: D. KENT PEDERSEN 

PROGRAM REVENUES BY SOURCE: 

1984-85 1984-85 1985-86 
Actual Budget C,AO Proposed 

Vehicle Code Fines: 

General $ 109,863 $ I 18,000 $ 150,000 
Penalty Assessment 138,066 160,000 147,000 
Cities' Arrests 319,176 380,000 330,000 

Other Court Fines: 

General 954,248 1,200,000 1,029,800 
Veterinarian 24, I 45 15,000 30,000 

Forfeitures & Penalties: 

Summary Judgment Default 99,715 200,000 100,000 

Charges for Current Services: 

Relmb. Judicial Expense 17,775 0 
CI v T I FI I Ing Fees 995,622 I, 104,900 1,065,000 
Traffic School Fees 255,987 300,000 300,000 
Administrative Fees 253,646 150,900 287,000 
Assessments and Fees 746,002 500,000 800,000 

TOTAL $ 3,914,245 $ 4,128,800 $ 4,238,800 

The Court collects far more funds than are credited as program revenues. Court fines and fees are al so used to 
fund State, City of San Diego and other public agencies' operations. 
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Program: Municipal Court Services - San Diego 

Class 

0580 
0590 
0530 

0601 
0600 
0662 
8801 
0663 
0668 
0669 
0608 
0610 
0617 

0596 

0611 
0615 
0607 
0619 
0612 
0613 
0659 
0620 
0673 
8800 

8802 

9999 

0543 
0544 

0661 
0614 

Tl tie 

Judicial 
Municipal Court Judge 
Commissioner 
Legal Research Associate 

Clerk's Office 
Court Administrator 
Ass't Court Administrator 
Chief, Management Services 
Systems Coordinator 
Administrative Assistant I II 
Division Manager 
Assistant Division Manager 
Supervising Deputy Clerk 
Deputy Clerk IV 
Deputy Clerk, Administrative 

Secretary IV 
Deputy Clerk, Administrative 

Secretary I I I 
Deputy Clerk 111 
Deputy Clerk Interpreter 
Deputy Clerk Data Entry Supervisor 
Deputy Clerk Data Entry Operator 
Deputy Cl erk I I 
Deputy Clerk I 
Deputy Clerk - Printer 
Deputy Clerk - Trainee 
Deputy Clerk - Assistant Accountant 
Deputy Clerk - EDP Operations 

Manager 
Deputy Clerk - Systems Analyst 

Trainee 
Extra Help 

Reporters 
Ch lef Court Reporter 
Court Reporter 

Judlclal Secretaries 
Chief Judicial Secretary 
Judicial Secretary 

TITTAL 

STAFF I NG SQ-lEDUL.E 

Department: San Diego Municipal Court 

BUO~T STAFF - YEARS 

1984-85 
Budget 

23.50* 
5.00 
I .00 

I .oo 
1,00 
0,00 
1.00 
I .oo 
4.00 
5.00 
6.00 

46.00 
I .oo 

1.00 

70.50 
3.00 
I .oo 
3.00 

75.00 
28.00 

I .oo 
I .oo 
o.oo 
o.oo 

o.oo 

o.oo 

'.oo 
10.00 

I .oo 
5.00 

296.00 
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1985-86 
Adopted 

23.00 
4.00 
1.00 

1.00 
1.00 
1.00 
I .OO 
o.oo 
4.00 
5.00 
6.50 

46.00 
1.00 

o.oo 

75.50 
5.00 
1.00 
o.oo 

78.00 
28.00 

1 .oo 
2.50 
0.50 
0.50 

0.50 

4.00 

I .oo 
10.00 

I .oo 
5.00 

308.00 

SALARY AND E£NEFITS OOST 

1984-85 
Budget 

$1,444,869* 
228,860 
22,387 

58,340 
43,220 

0 
34, 193 
31,381 

120,060 
136,230 
148,902 

1,019,710 
21,026 

16,347 

1,246,141 
55,659 
17,847 
46,044 

I, 124,521 
366,893 

15,091 
9,869 

0 
0 

0 

0 

37,376 
347,760 

26,294 
105,130 

$6,724,150 

1985-86 
Adopted 

$1,528,580 
199,452 
23,888 

61 , 533 
45,580 
38,308 
29,256 

0 
139,284 
151,060 
164,732 

1,069,205 
23,265 

0 

1,410,470 
91, 707 
18,648 

0 
1,276,464 

382,575 
17,214 
26,191 
10,701 
22,116 

10,515 

48,000 

41,760 
374,010 

29,089 
116,325 

$7,349,928 



Program: Munlclpal Court Services - San Diego 

Class Title 

Adjustments: 
O,unty Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premiums 
Overtime 

Salary Adjustments 
Sa I ary Sav I ngs 

Total Adjustments 

PR0ffift.1 TOTAL 

STAFFING SQ-IEOULE 

BUD~ STAFF - 'l'EAAS 

1984-85 
&id get 

296.00 

1985-86 
Adopted 

308.00 

Department: San Diego Municipal Court 

SALAAY ANO EENEFITS OOST 

1984-85 1985-86 
B.Jdge-t Adop-ted 

$1,549,664 $1,763,147 
410,051 454,957 

30,000 31,500 
150,000 80,000 

0 (8,227) 
(285,425) (302,067) 

$1,854,290 $2,019,310 

$8,578,440 $9,369,238 

* The County was unsuccessful In obtaining statutory authority for 2 new Judgeships for 1984-85. The actual 
number of authorized Judgeships Is 23. 
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SOUTH eAYMUNICIPAL OOURT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual &Jdget Adopted 

Municipal Court Services $ 1,730,680 $ 1,888,143 $2,139,261 $ 2,152,590 $ 2,456,937 

Tota I D lrect Costs $ 1, 730,680 $ 1,888, 143 2,139,261 $ 2,152,590 $ 2,456,937 

Funding (753,324) (935,340) 1,169,762 (1,050,000) (1,157,850) 

Net Program Cost $ 977,356 $ 952,803 $ 969,499 $ I, 102,590 $ 1,299,087 
(Without Externals) 

Staff Years 54.90 57.90 60.20 60.00 62.00 

Funding line reflects both Program Revenues and Fines and Forfeitures which accrue to the G3neral Fund. 
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PROffiAM: MUNICIPAL CX)t,RT SERVICES-SOUTH 136.Y 

Department: SOUTH 134. Y MUN I Cl PAL COURT 

# 13037 

2250 

MANAG::R: STEA-IEN THUNEERG 

Ref: 1984-85 Flnal Budget - Pg: 54 

Authority: Actlcle 6 Sections I & I I of the State Constitution provide for munlclpal courts, and for the 
legislature to enact such other laws as may be necessary to carry out the provision of the constitution. Various 
statutes exist which mandate the functions of this program. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

OOSTS 
Salaries & Benefits $ 1,486,400 $ 1,642,632 $ 1,875,675 $ 1,893,090 $ 2,164,837 

Services & Suppl les 244,280 236,359 254,631 259, 100 283,700 

Other Charges 0 0 0 0 0 

Fixed Assets 0 9,152 8,955 400 8,400 

Veh I c I es/Comm. Equip. 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT OOSTS $ 1,730,680 $ 1,888,143 $ 2,139,261 $ 2,152,590 $ 2,456,937 

FUNDING $ (753,324) (935,340) $ C 1 , 169, 762) $(1,050,000) $(1,157,850) 

NET COUNTY COSTS $ 977,356 $ 952,003 $ 969,499 $ I, 102,590 $1,299,087 

STAFF YEARS 54.90 57.90 60.20 60.00 62.00 

PERFOOMANCE I NO I CATCRS: 

Municipal Court 
Total FIiings 86,045 97,544 92,924 96,285 98,725 
Clerical Weighted Caseload 4,564,902 5,205,364 5,291,013 5,288,000 5,383,700 
Judicial Weighted Caseload 499,175 558,176 576,433 560,478 584,216 
Superior Court 
Total Fi I lngs :,g4 468 412 500 425 

PROffiAM DESCRIPTION: 

To provide due process of law In the determination of guilt or Innocence for persons charged with the C001T1isslon 
of public offenses; and to resolve legal disputes of a non-criminal nature. 

Municipal Courts have original Jurisdiction on all misdemeanors and Infractions, civil cases Involving $15,000 or 
less and small claims cases. Municipal Court Judges also preside over preliminary hearings In felony cases. 
These hearings are held to determine whether there Is sufficient evidence to hold a defendant to answer the felony 
charges. This Court Is Involved in a program whereby approximately one-half of al I felony cases bound over for 
trlal/sentencing In the Superior Court are retained In this Judicial District for processing. To accomplish this, 
the Judges of this Court are sitting as Superior Court Judges on assignment by the Chief Justice of the California 
Supreme Court. The Clerk of the Court and deputies provide administrative and clerical support to the Court and 
are responsible for all court support functions. The South Bay Judicial District Includes the cities of Chula 
Vista, Coronado, Imperial Beach, National City, the most Southern portion of the City of San Diego and certain 
adjacent unincorporated areas. 
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PROGVM: MUNICIPAL OJURT SERVICES-SOUTH aa,y I 13037 MANAG::R: STE~EN THUNEERG 

1984-85 ACTUAL: 

Actual expenditures were slightly less than those budgeted, whlle workload, as measured by judicial weighted 
caseload, was slightly greater than budgeted. Those revenues associated with SB-520 (Accounts receivable, prior 
violation, and D.M.V. license hold fees) were greater than forecast and as a result, revenues exceeded budget by 
11 . 4S. 

1985-86 ADOPTED BUOG::T: 

Proposed changes for 1985-86 Include the addition of one Deputy Clerk Interpreter and a conmensurate decrease In 
expenditures for pro-tern Interpreters and the provision of funding to continue the use of temporary extra help 
employees to perform the more routine clerlcal functions. In January of 1985, Juror fees were Increased from S5 
to $10 per day, as a result, an additional $35,000 In juror fees Is budgeted for this fiscal year. 

Tfie '"ajor organizational units of the Court are as fol lows: 

1. JUDICIARY (9:00 SY) Including Judges and Court Reporters Is: 

• Mandatored 
• Proposed for staffing at the same level as the previous fiscal year 
• Responslblle for the adjudication of all cases fl led with the court 
0 Responsible for the reporting of al I felony proceedings 

2. ACMINISTRATIVE SERVICES (7:00 SY) Including accounting, budgeting, payroll, personnel, purchasing services, 
and administrative support to the Judges Is: 

0 Mandated 
0 Increasing (+2 SY Deputy Clerk I I and extra help) due to a 60% Increase In accounts receivable (3,965 to 

6,336 accounts) and the continuing need to supply temporary extra help clerical support to other operating 
units 

• 27% revenue offset 

3. PUBLIC OFFENSES (40 SY) Including calendar, criminal, data processing and traffic Is: 

• Mandated 
0 Proposed for staffing at the same level as the previous fiscal yet11r 
• Able to process approximately 90,000 criminal and traffic cases per year 
• 50% revenue offset 

4. CIVIU9-IALL CLAIMS (5 SY) Is: 

• Mandated 
• Able to process approximately 8,000 civil and smal I clalms cases per yetr 
• 75% revenue offset 

PERF~ANCE I ND I CAT ORS: 

When compared to the 1984-85 actual, flllngs are projected to Increase approximately 2% whlle weighted caseload Is 
expected to Increase by 4%. Weighted caseload Is growing at a greater rate than filings because felony and 
serious misdemeanor filings, which consume more time, are Increasing at a rate greater than less serious cases. 
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PROGVM: MUNICIPAL OOURT SERVICES-SOUTH B6.Y 

PROffiN-1 REVENUES BY SOURCES: 

Progrcfll Revenue 

Fines and Forfeitures 
Fees 

TOTAL 

Other Revenue Collectlon 

Crimlnal Justice/Courthouse Construction Funds 
County Alcohol Program 
Sheriff's Crime Lab 
county Road Fund 
Law Library 

fl 13037 

1984-85 • 
Bud~et 

$ 625,000 
425,000 

$1,050,000 

425,000 
105,000 
95,000 
71,000 
44,200 

MANA<I:R: STEA-lEN THUN!ERG 

1984-85 
Estimated 

Actual 

$ 661,084 
508,678 

$1,169,762 

443,016 
111,623 
100,850 
82,889 
48,254 

1985-86 
CAO 

Proposed 

$ 620,000 
537,850 

$1,157,850 

475,000 
110,000 
100,000 
75,000 
48,000 

The 1984-85 Increase In fines and forfeitures revenue Is the net effect of the SB 520 provisions which have 
converted certain portions of fines and forfeitures to administrative fees and the one time Impact of a warrant 
system entry enhancement Implemented by the Marshal which dissipated a long standing backlog and caused an 
Increase In workload and revenue as the backlog was processed. 
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STAFF I NG SOiEDULE 

Progrom: Municipal Court Services - South Bay Department: South Bay Munlclpal Court 

BJDC£T STAFF - YE AAS SALAAY AND EENEFITS rosr 

1984-85 1985-86 1984-85 1985-86 
Class T ltle Adopted Adopted Adopted Adopted 

0580 Munlclpal Court Judge 1.00 1.00 $ 431,605 $ 465,220 
0651 Court Adm In I str a tor 1.00 1.00 47,716 53,849 
0652 Ass't Court Administrator 0 0 0 0 
0547 Court Reporter 2.00 2.00 69,552 74,802 
0663 Deputy Clerk, Admln. Ass't. 111 0 1.00 0 34,857 
0668 Division Manager 111 0 1.00 0 34,849 
0603 Deputy Clerk, Chief Clerk 1.00 0 26,565 0 
0664 Deputy Clerk, Admln. Asst, II 1.00 0 28,973 0 
0608 Supervising Deputy Clerk 3.00 0 71 595 0 
0610 Deputy Clerk IV 10.00 9.00 218,144 208,671 
0617 Deputy Clerk, Admln. Sec. IV 1.00 1.00 21,026 23,265 
0611 Deputy Clerk 111 12.00 15-00 218,100 281,752 
0615 Deputy Clerk Interpreter 1 .oo 2.00 16,371 34,617 
0612 Deputy Clerk 11 18.00 11.00 263,965 282,421 
0619 Deputy Clerk Data Entry Operator 2.00 0 28,501 0 
0613 Deputy Clerk I 1.00 1.00 14,128 14,884 
0670 Division Manager I 0 3.00 0 93,538 
0672 Deputy Clerk, Associate Accountant 0 1.00 0 23,573 

Extra Help 0 1.00 0 15,000 

TOTAL 60.00 62.00 $1,456,241 $1,641,298 

Adjustments: 
County Contributions and Benefits 326,277 393,896 
Salary Settlement Costs 104,790 103,241 

Speclal Payments: 
OH /bl I lngual premiums 7,639 7,639 
Overtime 9,000 9,000 
Salary Adjustment 732 59,013 

Salary Savings (11,589) (49,250) 

Total Adjustments 436,849 523,539 

PROffi.aM TOTALS: 60.00 62.00 SI ,893,090 S 2,164,837 
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OFFICE OF DEFENDER SERVICES 

1982-83 1983-84 1984-85 1985-86 1985-86 

Actual Actual Actual Budget Adopted 

Indigent Defense $ 8,142,062 $ 9,767,601 $10,839,662 $ 8,712,738 $10 ,031 ,6 19 

Tota I DI rect Costs s 8,142,062 9,767,601 $10,839,662 s 8,712,738 $10,031,619 

Fund Ing (617,983) (756,048) (824,968) (613,747) (675,000) 

Net Program Cost $ 7,524,079 s 9,011,553 S 10,014,694 $ 8,098,991 $ 9,356,619 

Statf Years 5.50 34.00 45.50 46.50 

-64-



PROGRAM: INDIGENT DEFENSE 

Department: OFFICE OF DEFENDER SERVICES 

fl 

# 

l3023 

2950 

MANAGER: MELVIN W. NITZ 

REF: 1984-85 Fina I Budget - Pg: 58 

Authority: This program was created pursuant to Penal Code Section 987 which mandates the County to provide 
counsel to Indigent defendants accused of crlmlnal violation. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I 1 es 

Attorney Services and 
Other Related Costs 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDI~ 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Total Cases Assigned 

Cases by Category 

Serious Felonies 
'1, of Total Cases 
Other Fe I on I es 
f, of Total Cases 
Ml sdemeanors 
'I, of Total Cases 
Juvenl le 
% of Total Cases 
Mental Health 
'I, of Total Cases 

PROGRAM DESCRIPTION: 

1982-83 
Actua I 

$ 166,555 

43,427 

7,932,080 

0 

0 

0 

$ 8,142,062 

$ (617,983) 

$ 7,524,079 

5.50 

29,538 

1,383 
4.7 
6,878 

23.3 
13,187 
44.6 
5,742 

19.5 
2,343 
7.9 

1983-84 
Actual 

$ 234,193 

47,641 

9,485,767 

0 

0 

0 

$ 9,767,601 

$ (756,048) 

$ 9,011,553 

6.90 

32,435 

I ,558 
4.8 
7,782 

24.0 
14,353 
44.3 
6,201 

19. 1 
2,541 
7.8 

1984-85 1984-85 1985-86 
Ac_tual Budget Adopted 

$ 1,164,454 $ I ,697,307 $ I ,887 ,399 

280,420 280,420 238,273 

9,383,524 6,710,191 7,898,607 

11,264 24,820 7,340 

0 0 0 

0 0 0 

$10,839 ,662 $ 8,712,738 $10,031,619 

(824,968) $ (613,747) (675,000) 

$10,014,694 $ 8,098,991 $ 9,356,619 

34.00 45.50 46.50 

34,613 30,587 30,599 

I ,610 I ,538 I ,550 
5.0 5.0 5.0 
8,628 7,012 7,012 

25.0 22.9 22.9 
15,205 13,675 13,675 
44.0 44.8 44.8 
6,654 5,884 5,884 

19.0 19.2 19.2 
2,516 2,478 2,478 
1.0 8. I 8. I 

A person who Is formally charged with a publ le offense, for which the posslblllty of a Jall sentence exists, Is 
entitled to be represented by legal counsel. If the accused Is unable to afford retained counsel, the Court must 
appoint the Public Defender to defend the case. The cost of providing such legal assistance ls a public expense. 
The office of Defender Services was established as the Public Defender of San Diego County In 1977 to monitor and 
control expenditures tor Indigent defense, and to contract with private attorneys or use County staff attorneys 
for legal services on behalf of accused Indigents. 
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PROGRAM: INDIGENT DEFENSE I 13023 MANAGER: MELVIN W. NITZ 

1984-85 ACTUAL 

The 1984-85 salaries and benefits expenditure of Sl,164,454 represents a $532,853 salary savings tran the appro
priation of Sl,697,307 due to the phased-In hiring of the Publlc Defender defense attorneys. All of the attorneys 
have now been hired. The salary savings was applied to the $2.3 mill Ion underfunding along with the additional 
$1.9 mil llon to bring the actual expenditure to $9,383,524 for contract attorney fees and related costs. This Is 
the amount anticipated to be spent at the beginning of the fiscal year; and Includes $1,020,889 In contract 
attorney costs tor prior year cases. 

Permanent employees worked 30 actual staff years. Contract extra help worked tour actual staff years to handle 
increased telephone and accounting workload. 

1985-86 ADOPTED BUDGET 

This program provides legal counsel for persons charged with felony and/or misdemeanor crimes who are unable to 
afford an attorney. ODS also provides representation at juvenile and mental health hearings. 

Serious felonies (Class IV, V and VI death penalty cases) require mandatory State prison or death as punishment. 
One hundred percent of the service level Is mandated by law. The caseload tor these cases has continued to In
crease and the disruptive effect of Proposition 8 will continue Into this fiscal year. With the full lmplementa
tlon of the Modified Public Defender function, 70 percent of the serious felonies are being handled by County 
defense attorneys as a means of controlling costs and 30 percent ot the cases, Including conflicts, are being 
handled by private atttorneys or attorney groups under contract to the County. Fees tor contract attorneys in
crease this fiscal year from $40 to $45 an hour tor Class IV cases and from $50 to $55 an hour for Class V cases. 
Class VI fees remain at the present fee of $70 an hour. 

Less serious felonies (Class II I cases) may be punished by fine and/or Incarceration locally or In State prison. 
No significant Increase In cost ls anticipated. Class I and II misdemeanor cases are punishable by fine and/or 
local Incarceration. Again, no significant Increase In cost ls anticipated. All of the Felony Ill, Misdemeanor 
and II, Juvenile and Mental Health cases will be handled by contract attorneys. ODS wll I continue to maximize 
block contracting of all Class I, I I and II I cases as a significant and deliberate measure to contain costs. 

There are two types of juvenile cases: Juvenile cases that are the result of a minor charged with a crime or a 
minor found to require special care (dependency cases). Juvenile dependency and criminal case costs should remain 
constant. 

Salary and benefits costs have Increased by $190,092 due to step Increases, salary negotiations, and additional 
clerical class upgrading due to the need tor higher skill levels In support of defense attorneys and Investiga
tors. Two clerical positions have been added tor one-half year to accommodate anticipated Increased workload. An 
additional clerical position has been added which is offset by a reduction of one staff year In extra help that 
was used tor year-round temporary clerical assistance. 

The modified Public Defender function Is now fully staffed with 21 attorneys and eight Investigators. The Public 
Defender Is now handling 70 percent of the serious felonies through Its downtown main office, a Vista office 
staffed by three attorneys and one Investigator and El Cajon and South Bay offices staffed on an as needed basis. 

Psychiatrist and psychologist tees tor examinations Increased from $250 to $350 an hour and Investigator tees 
Increased fran $15 to $20 an hour. Both are the first increases for such services since the program started In 
1977 and are necessary to retain competent experts. 

There will be prior year case costs In FY 1985-86 tor serious felony special circumstance case that are estimated 
to run as high as $1.0 mil lion or more In attorney tees and extraordinary costs which are unfunded In this budget. 
The cases Involved are all death penalty cases and Include: Trloanl with one defendant represented by the Public 
Defender and five co-defendants, each represented by two contract attorneys; Lucas represented by two contract 
attorneys (additional death penalty charges against Lucas represented by the Public Defender); and Cinco repre
sented by two contract attorneys. 
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PROGRAM: INDIGENT DEFENSE 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

AB 90 Subvention Funds 
Court Fees and Cost
Court Appt. 
Other Revenue 

$ 

$ 

13023 

1984-85 
Actual 

66,612 
757,807 

549 
824,968 

MANAGER: MELVIN W. NITZ 

1984-85 1985-86 
Budget Adoeted 

$ 75,600 $ 66,612 
540,000 608,241 

147 147 
$ 613,747 $ 675,000 

the Board wh I ch was adopted tor FY 85-86. The AB 90 Advisory Group recommended an allocation of $66,612 to 
Revenue and Recovery Is ·collecting Court appointed attorney tees at a higher than estimated amount. 

1985-86 OBJECTIVES: 

1. Continue to provide adequate level ot defense to Indigent clients. 

2. Maintain the annual cost avoidance though the fully Implemented modi tied Public Defender function. 

3. Upgrade case management and cost tracking systems using office automation equipment to track all assigned 
cases. 

4. Continue the block contracting system to help maintain costs at a predictable level. 
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STAFFIJIG SCHEDULE 

Program: Indigent Defense Department: Office of Defender Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adoeted 

2124 Director, Defender Services 1.00 I .OO $ 57,720 $ 64,816 
2201 Deputy Director, Defender Services 1.00 I .OO 42, 120 51,077 
2302 Administrative Asst. Ill 1.00 1.00 32,941 34,764 
2493 Intermediate Account Clerk o.oo o.5o 0 9,963 
2700 Intermediate Clerk Typist 3.00 2.00 38,964 28,461 
2763 Legal Secretary II o.oo 0.50 0 7,322 
2903 Legal Procedures Clerk 1.00 4.00 12,791 57,313 
2905 Legal Stenographer 1.00 o.oo 16,347 0 
2906 Legal Procedures Clerk 111 o.oo 1.00 0 19,516 
2907 Legal Procedures Clerk II o.oo 1 .oo 0 17,284 
3009 Word Processing Operator 2.00 o.oo 28,996 0 
3912 Defense Attorney Ill 8.00 8.00 311,912 333,400 
3913 Defense Attorney IV 11.00 11.00 478,192 531,991 
3914 Defense Attorney V 2.00 2.00 97,864 112,310 
3934 Small Clalms Advisory Attorney 1.00 1.00 22,589 26,298 
5765 Defense Investigator II 1.00 1.00 168,966 177,219 
5766 Defense Investigator Ill 1.00 1.00 26,656 29,971 
9999 Extra Help 5.50 ~ 56,860 42£446 

TOTAL 45.50 46.50 $1,392,918 $1,544,151 

Adjustments: 

County Contributions and Benefits $ 250,286 $ 280,847 
Salary Settlement Costs 93,391 99,312 

Salary Adjustments 474 0 
Savings (39 £ 762) $ (36 £911) 

Total Adjustments s 304,389 $ 343,248 

PROGRN-1 TOTALS: 45.50 46.50 S 1,697,307 $1,887,399 
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PROBATION 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Adult Field Services $ 8,793,092 $ 9,160,490 $ 10,006,028 $ 9,995,463 $ 10,882,022 

Institutional Adult 5,725,209 6,249,563 6,902,940 7,249,338 8,015,244 
Services 

Institutional Juvenl le 5,591,013 6,059,911 6,816,013 6,745,437 7,798,705 
Serv Ices 

Juven i I e Fie Id Services 4,664,103 4,971,902 5,553,246 5,552,883 5,968,516 

Department Overhead 1,239,450 I ,282,426 1,321,328 I , 546,469 I, 729,654 

Tota I DI rect Costs $ 26,012,867 $ 27,724,292 $ 30,599,555 $ 31,089,590 $ 34,394,141 

Program Funding (4,537,623) (4,231,271) (4,628,187) (4,667,428) (4,795,895) 

Other Financing Sources 0 (6,359,326) (5,417,822) (5,417,822) 0 

Net Program Cost $ 21,475,244 $ 17,133,695 $ 20,553,546 $ 21,004,340 $ 29,598,246 
(Without Externals) 

Staff Years 895.21 872.47 904.60 902.50 929.75 
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PROGRAM: ADULT FIELD SERVICES 

Department: PROBATION 

# 17009 

# 3600 

MANAGER: GERARD A. WILLIAMS 

Ref: 1984-85 Flnal Budget: Pg. 64 

Authority: Penal Code Sections 1000, 1000.6, 1202.7, 1202.8, 1203-1215, and 131.3 of Clvl I Procedures. This 
program carries out mandates in referenced Code which require the Probation Officer to provide investigation and 
supervision services to the Adult Criminal Courts. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet Its $ 8,565,432 $ 8,941,762 $ 9,734,970 s 9,751,605 $10,556,520 

Services & Supplies 227,660 218,728 249,861 220,615 294,747 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 21, 197 23,242 30,755 

Vehicles/Comm. Equ Ip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 8,793,092 $ 9,160,490 $10,006,028 $ 9,995,463 $10,882,022 

FUNDING $ C I, 159,798) $ C I ,257 ,844) $( 1,306,535) $( 1,238,999) $( 1,252,999) 

NET COUNTY COSTS $ 7,633,294 $ 7,902,646 $ 8,699,493 $ 8,756,464 $ 9,629,023 

STAFF YEARS 332.86 304.36 

PERFORMANCE INDICATORS: 

Superior Ct. Investigations 5,622 6,050 
Other Investigations 10,362 10,085 
Supv. High Risk cases 2,191 2,473 
Supv. Other Cases 12,689 11,873 

PROGRAM DESCRIPTION: 

This program provides Investigation services to the County's Adult 
mately 16,886 pre-sentence, special, and diversion Investigations. 
appropriate recommendations to assist In the evaluation and proper 
safely released into the community. 

321.45 325.50 326.50 

6,725 6,027 7,056 
9,898 10,834 9,830 
2,350 2,660 2,803 

11,744 11,850 11,698 

Criminal Courts. Officers _will conduct approxl
Reports are submitted to the Courts with 

Identification of those offenders who can be 

This progrcm also provides supervision services tor approximately 14,501 adult offenders placed on probation by the 
Adult Criminal Courts. Officers assist probationers through counsel Ing and/or referral to other service providers 
and monitor behavior and compliance with the court order. Violations are reported to the Court tor further action 
with the officer's primary concern being the safety of the community. 
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PROGRAM: ADULT FIELD SERVICES I 17009 MANAGER: GERARD A. WILLIAMS 

1984-85 ACTUAL: 

Actual Superior Court Investigations are 698 cases (11%) more than budgeted due to an Increase In Superior Court 
referrals. There ls a reduction of 310 cases (11%) In high risk felony cases being supervised. High risk 
misdemeanor cases supervised are 38 cases (10%) more than budgeted due to the Influx of more serious misdemeanor 
cases. 

Objectives were achieved for 2.0 face-to-face contacts and 2.0 collateral contacts with 90% available 
probationers. The success rate of 54% is lower then the stated objective due to the Influx of more serious 
offenders on probation. This condition Is reflected In a high revocation rate of 46%. Three percent or 264 more 
probationers than the objective of 20% successfully completed probation In a shorter period of time than the term 
of •he probation grant. 

1985-86 ADOPTED BUDGET: 

The Adult Services ProgrcWll Includes two activities: 

I. Investigation (E - $5,392,901; R - $220,000; 170.5 s.y.> Includes Investigation of Superior and Munlclpal 
Court referrals. This activity tor FY 1985-86 ls: 

• Mandated by State Law for all felony referrals. 

• Mandated once referred by the Courts tor misdemeanor referrals. 

• Offset 4% by an estimated $220,000 In revenue trcm charges tor Investigation and supervision services. 

• Expected to conduct 16,886 Investigations. 

• Increased by 1 S.Y. (+3 DP01s, - 2 Clerks) to accommodate a 17% Increase In Superior Court Investigations • 

2. Supervision (E - $5,489,121; R - Sl,032,999; 156.5 S.Y.) Includes supervision of all offenders placed on 
formal probation/diversion by the Superior Courts. This activity Is: 

• Mandated once ordered by the Courts. 

• Offset 19% by Sl,032,999 In AB90 revenues for Intensive supervision of high risk offenders. 

0 Expected to supervise 14,501 adult offenders. 

0 At the same activity level as 1984-85. 
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PROGRAM: ADULT FIELD SERVICES fl 17009 MANAGER: GERARD A. WILLIAMS 

PROGRAM REVENUES BY SOURCE: 

The revenue will Increase by $14,000 due to an Increase In collections trom costs of Investigation and 
superv Is Ion. 

Revenue 

AB 90 - Supervision of High Risk Offenders 

Cost of Investigations/Supervision 

TOTAL 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$1,067,187 

239,348 

$ 1,306,535 

1984-85 
Budget 

$ 1,032,999 

206,000 

$ I ,238 ,999 

1985-86 
Adopted 

$ 1,032,999 

220,000 

S 1,252,999 

I. To maintain a minimum success rate of 53% tor probationers In completing their periods of probation. 

2. To return tall Ing probationers to court with recommendations aimed at maintaining a revocation rate of 47%. 

3. To maintain an average of at least two face-to-face contacts and two additional supervision activities per 
month with 90% of available high-risk probationers. 

4. To make recommendations aimed at maintaining an early successful completion rate of 23%. 
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PROGRAM: ADULT FIELD SERVICES 

Class Tltle 

5801 Deputy Chief Probation Officer 
5082 Probation Administrator I I 
5083 Probation Administrator I 
5115 Supervl sing P.O. 
5090 Senior Probation Officer 
5065 Deputy Probation Officer 
2725 Principal Clerk 
2745 Supervising Clerk 
3006 Senior Word Processing Operator 
2757 Administrative Secretary II 
2761 Group Secretary 
3009 Word Processing Operator 
2730 Senior Clerk 
2760 Stenographer 
2715 Records Clerk 
2708 CRT Operator 
2700 Intermediate Clerk Typist 
3039 Mall Clerk Driver 
2709 Departmental Clerk 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
B 111 ngua I Pay 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 ,.oo 
I .OO I .OO 
4.00 4.00 

18.00 18.00 
44.00 44.00 

131.50 134.50 
1.00 1.00 
5.00 5.00 
1.00 1.00 
I .OO I .OO 
I .OO I .OO 
7.00 10.00 

13.00 13.00 
2.00 1.00 

16.00 16.00 
12.00 12.00 
60.00 56.00 

3.00 3.00 
4.00 4.00 

325.50 326.50 

325.50 326.50 
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DEPARTMENT: PROBATION 

SALARY AND BENEFITS COST 

1984-85 
Budget 

s 41,413 
37,540 

139,600 
563,454 

1,245,990 
3,280,837 

21,921 
96,820 
16,783 
18,013 
15,930 

112,999 
216,334 

29,459 
226,642 
170,802 
818,010 

42,755 
43,435 

S7, 138,737 

$2,325,020 
494,571 

8,430 

(21 5, I 53) 

$2,612,868 

S9, 751,605 

1985-86 
Adopted 

s 43,683 
39,588 

147,264 
607,224 

1,333,566 
3,702,640 

23,134 
102,100 
17,002 
19,381 
19,381 

157,877 
228,566 

14,613 
243,323 
181,302 
807,711 

45,130 
44,993 

$7,778,478 

$2,592,505 
464,475 

8,430 

(287,368) 

$2,778,042 

$10,556,520 



PROGRAM: INSTITUTIONAL ADULT SERVICES 

Department: PROBATION 

II 17007 

II 3600 

MANAGER: VICKI K. MARKEY 

REF: 1984-85 Flnal Budget - Pg: 68 

Authority: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful author
ity for the establishment and running of County lndustrlal farms or road camps and authorizing the supervision of 
Public Works labor-In-lieu of Incarceration and work furlough law authorizing employment outside custody facility. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles 

Communications 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Average Dally Attendance 
Total Inmate Labor Mandays 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 4,698,412 

969,157 

57,640 

0 

0 

0 

$ 5,725,209 

$(1,120,032) 

$ 4,605,177 

170.90 

551 
137,774 

1983-84 
Actual 

$ 5,214,513 

863,598 

171,452 

0 

0 

0 

$ 6,249,563 

$ (949,419) 

$ 5,300,144 

172.50 

573 
160,459 

1984-85 
Actual 

$ 5,732,700 

I ,058 ,952 

45,964 

65,324 

0 

0 

$ 6,902,940 

$( 1,221,147) 

$ 5,681,793 

178.71 

591 
173,059 

1984-85 
Budget 

$ 5,901,948 

1,217,259 

48,470 

81,661 

0 

0 

$ 7,249,338 

$(1,126,557) 

$ 6,122,781 

176.50 

573 
164,000 

1985-86 
Adopted 

$ 6,534,005 

1,309,895 

52,376 

88,968 

0 

30,000 

$ 8,015,244 

$( 1,279,401) 

$ 6,735,843 

182.50 

607 
173,800 

Each year over 2,800 sentenced male Inmates are classified and sentenced to one of the six minimum security 
facilities maintained by the Institutional Adult Services Program. The 1985-86 program wll I support the five 
rural camps and the Work furlough facility; with a total capacity of 639 beds. This progran represents 3,000 
Inmates that can be transferred from the jail. Also Included ln this program Is the Work Project where approxi
mately 15,000 adults and juveniles are sentenced by the Superior and Municipal Courts to perform community 
service. Inmates In probation facilities and on Work Project will provide 173,800 days of labor to the County of 
the following types of projects: Fire fighting, fire prevention, disaster relief, park construction, park and 
beach maintenance, road beautification and litter pick-up. This labor represents a cost avoidance to the public 
In excess of $4.7 million each year based on minimum wage. In addition, approximately 260 Inmates are Involved In 
an educational program which Includes remedial tutoring and a high school diplomas component. Another 900 Inmates 
will graduate from a one week alcohol education progran operated within the camp system. 
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PROGRAM: INSTITUTIONAL ADULT SERVICES I 17007 MANAGER: VICKI K. MARKEY 

1984-85 ACTUAL: 

Actual Average Dally Attendance (ADA) tor Probation Camps Is eighteen (18) Inmates more than anticipated In the 
Adopted Budget. Total actual days of Inmate labor are 9,059 days (5.3~) more than were budgeted due to a change 
In policy that Includes limited work crews on Saturdays. 

1985-86 ADOPTED BUDGET: 

I. Adult Camps CE - S6,739,067; R - S779,401; 143 S.Y.)provldes an alternative to Jail tor 513 male Inmates each 
day. This activity Is: 

• Increased by six staff years In order to accommodate the 36 Inmate Increase at Camp Barrett due to 
construction of an additional dormitory. 

0 Partially offset by AB90 funding In the amount of S492,012; Department of Forestry $229,289; State Meal 
Subvention of S54,500; and miscellaneous collections from Inmates of $3,600. 

2. Work Furlough CE - $840,643; R - $430,000; 24 S.Y.) provides an alternative of jail to approxfmately 94 
Inmates each days. This activity Is: 

0 Partfally offset by S430,000 which represents boarding tees charged and collected from residents. 

3. Work Project (E - S435,534; R - $70,000; 15.5 S.Y.) provides a non-Institutional custody alternative to the 
Courts and Chief Probation Officer for the disposition of approximately 15,000 adult and Juvenile offenders 
annually. This activity Is: 

• Partially offset by tee revenue for work crews ($70,000). 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

State Aid Corrections - Forestry 
State Meal Subvention 
State Subvention - AB 90 
Institutional Care & Service 
Charges to Other Government Agencies 
Other - Mlscel laneous 

TOTAL 

1985-86 OBJECTIVES: 

1984-85 
Actual 

S 126,032 
51,261 

525,918 
443,794 
71,600 
2,542 

Sl,221,147 

I. To provide minimum security confinement of 3,000 adult male Inmates. 

1984-85 
Budget 

s 229,289 
54,500 

492,012 
336,756 

10,400 
3,600 

Sl,126,557 

2. To provide 122,000 days of Inmate labor with an Indirect savings of $3,269,600 to the taxpayer. 

1985-86 
Adopted 

$ 229,289 
54,500 

492,012 
430,000 
70,000 
3,600 

$1,279,401 

3. To provide 51,800 days of work project participant labor with an Indirect savings of $1,388,240 to the 
taxpayer. 
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STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL ADULT SERVICES 

BUDGET STAFF - YEARS 

Class Tltle 

5801 Deputy Chief Probation Officer 
5082 Probation Administrator I I 
5083 Probation Administrator I 
5115 Supervising Probation Officer 
5090 Senior Probation Officer 
5065 Deputy Probation Officer 
4460 Food Services Manager 
5069 Assistant Deputy Probation Officer 
6405 Food Service Supervisor 
2745 Supervising Clerk 
2757 Administrative Secretary 11 
5070 Assistant Deputy Probation Off lcer 
6410 Senior Cook 
2730 Senior Clerk 
2658 Storekeeper I I 
5071 Assistant Deputy Probation Officer 
2715 Records Clerk 
2720 Correctional Faclllty Clerk 
2708 CRT Operator 
2493 Intermediate Account Clerk 
2700 Intermediate Clerk Typist 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Standby Pay 
Bl lingual Premium 
Shift Differential 
Cal I Back 
Prem I um Overtime 
Staff Fire Pay (Reimbursable) 

1984-85 
Budget 

I .00 
1.00 
6.00 

14.00 
15.00 
19.00 
I .OO 

I II 25.00 
6.00 
2.00 
I .OO 

11 33.50 
13.00 
2.00 
I .OO 

23.00 
3.00 
6.00 
2.00 
I .OO 
1 .oo 

176.50 

Resident Fire & Conservation Pay (Relmbursable) 
Resident Wages 

Sa I ary Sav I ngs 

Total Adjustments 

PROGRAM TOTALS: 176.50 
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1985-86 
Adopted 

1.00 
I .OO 
6.00 

15.00 
15.00 
18.00 

I .OO 
27.00 
6.00 
2.00 
I .oo 

35.50 
13.00 
2.00 
I .OO 

26.00 
3.00 
6.00 
2.00 
o.oo 
I .oo 

182.50 

182.50 

DEPARTMENT: PROBATION 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 41,413 
40,399 

209,400 
460,010 
448,936 
517,743 
25,459 

540,571 
122,673 
34,281 
15,930 

607,619 
221,594 

33,322 
16,619 

376,481 
37,470 
85,274 
27,301 
12,722 
12,400 

$3,887,617 

$1,137,867 
291,469 

102,520 
10,116 
31,166 
15,426 

136,655 
88,521 

137,036 
119,108 
(55,553) 

$2,014,331 

$5,901,948 

1985-86 
Adopted 

$ 43,683 
39,588 

219,393 
524,600 
487,315 
523,104 
27,101 

623,346 
130,782 
37,099 
19,381 

686,688 
238,766 

33,381 
15,532 

456,164 
42,419 
90,193 
27,172 

0 
13,727 

$4,279,434 

$1,278,044 
287,445 

130,055 
13,488 
42,128 
22, 127 

159,266 
88,521 

176,251 
120,344 
(63,098) 

$2,254,571 

$6,534,005 



PROGRAM: INSTITUTIONAL JUVENILE SERVICES 

Department: PROBATION 

I 17004 

I 3600 

MANAGER: BARBARA FRANK 

REF: 1984-85 Final Budget - Pg: 71 

Authority: Article 23 of the W & I Code mandates that your Board provide a separate taclllty tor the detention 
of Court Wards and other persons alleged to be under 18 and to have violated the law. Article 24 authorizes your 
Board to establish juvenile homes, ranches, or camps to house wards under direct supervision of the Court. 

COSTS 

1982-83 
Actual 

Salaries & Benefits S 5,011,407 

Services & Supplies 571,575 

Other Charges 0 

Fixed Assets 8,031 

Vehicles O 

Canmunlcatlons Equipment O 

TOTAL DIRECT COSTS $ 5,591,013 

FUNDING $(1,142,463) 

NET COUNTY COSTS S 4,448,550 

STAFF YEARS 189.20 

PERFORMANCE INDICATORS: 

Juvenile Hall, ADA 210 
Rancho Del Rayo, ADA 91 
Rancho Del Campo, ADA NIA 
Girls Rehabilitation Facility, MJA 18 
Home Supervision, Avg. Dally Cases 49 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

s 5,489,679 

570,232 

0 

0 

0 

0 

s 6,059,911 

$ (996,975) 

S 5,062,936 

198.84 

232 
90 

N/A 
20 
42 

1984-65 
Actual 

$ 6,087,189 

706,058 

0 

22,766 

0 

0 

S 6,816,013 

$( 1,056,823) 

$ 5,759, 190 

200.28 

286 
95 

N/A 
20 
63 

1964-85 
Budget 

$ 6,082,738 

639,041 

0 

23,658 

0 

0 

$ 6,745,437 

$(1,196,549) 

$ 5,548,888 

194.00 

210 
100 
N/A 

20 
50 

1985-86 
Adopted 

$6,992,950 

762,976 

0 

33,583 

0 

9,196 

S 7,798,705 

$(1,174,522) 

S 6,624,183 

214.25 

253 
100 
30 
20 
60 

Juvenile Hall ls a County operated Institution mandated by the Juvenile Court law tor the temporary secure deten
tion of youths under 18 years of age. The primary goal Is public protection. These youths are charged with 
criminal offenses and are awaiting court disposition or dlsposltlonal placement, or are serving sentences at Juve
nile Hal I as the consequence of illegal behavior. Youths apprehended tor criminal behavior are delivered by law 
enforcement agencies to Juvenile Hall where the case ls screened by the detention control unit. Youths who are a 
danger to themselves or to the person or property of others are subsequently booked Into Juvenile Hall. Others may 
be p I aced on home superv Is ion ( "house arrest") , d I verted to commun I ty-based agenc I es, or re I eased to parents tor 
further proceedings. The capacity of Juvenile Hall Is 219. While detained, the youths attend school, assist In 
housekeeping, and participate In group activities. School Is provided by staff of the Department of Education and 
medical service ls provided by staff of the Department of Health Services. The home supervision unit monitors 
juvenl les who are on "house arrest" In their own homes In lieu of detention, pending the dlsposltlonal court hear
ing. The Juvenile Court Is expected to commit 390 boys and 65 girls to Juvenile lnstltltlons during FY 1984-85, 
having determined that these Juveniles are In need of specialized treatment programs as a result of their behavior. 
This program provides facilities and activities to accommodate 100 boys at Rancho Del Rayo, 30 boys at Rancho Del 
Campo and 20 girls In the Girls Rehabllltatlon Faclllty. The program Includes supervised work activities, recrea
tional activities, group sports, and educational programs offered by the County Department of Education. Medical 
care Is provided by the Department of Health Services at the facllltles. 
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PROGRAM: INSTITUTIONAL JUVENILE SERVICES # 17004 MANAGER: BARBARA FRANK 

1984-85 ACTUAL: 

There were no significant differences between 1984-85 budgeted appropriations and the 1984-85 actuals for direct 
cost, funding and staff years. The objective to maintain a population In substantial canpl lance with youth 
authority standards was not met in that the ADA for 1984-85 ls estimated at 286 for Juvenile Hal I, where the rated 
capacity Is 219. 

1985-86 ADOPTED BUDGET: 

The Institutional Juvenile Services Progran Includes two activities: 

1. Juvenile Institutional Corrections CE - $2,525,274; R - $414,035; 71.25 SY) provides the Court with a Local 
alternative to placement In the California Youth Authority or Private 24-hour schools and boarding homes. 
This activity for 1985-86: 

0 Includes an additional 30-bed faci llty, Rancho del Campo, at a cost of $507,543 and 16.25 S.Y.'s offset by 
revenue. 

0 In the aggregate partially offset by AB-90 funding of $136,000, State Meal Subvention of $129,050, Charges 
for institutional care $139,685 and other miscellaneous revenue of $8,500. 

2. Juvenile Detention CE - $5,273,431; R - $760,487; 143 SY) provides detention services tor the Court and Local 
Law enforcement agencies. This activity for 1985-86: 

0 Mandated by the Welfare and Institutions Code. 

0 lnclues a S.Y. Increase of 4 A.D.P.O. l's and 4 reclassifications from 4 A.D.P.O. 111 to A.D.P.O. 11 
within Home Supervision Division. 

0 Includes a budgeted ADA of 253 or 34 over the rated capacity of Juvenile Hall (219). 

0 Partially offset by AB 90 funding for Home Supervision of $302,329, State meal subvention of $189,542 and 
charges for Institution care of $218,616, and charges to other governnental agencies of $50,000. 

PROGRAM REVENUE BY SOURCE: 

Program revenues are as follows: 

Program Revenue 

State Meal Subvention 
AB 90 
Charges tor Institutional Care 
Charges to Other Government Agencies 
Other Miscellaneous 

1985-86 OBJECTIVES: 

1984-85 
Actua I 

$ 323,874 
399,432 
235,159 
88,577 
9 1781 

$ I ,056 ,823 

1984-85 
Bud!;jet 

$ 247,503 
439,129 
299,417 
202,000 

8E500 

$1, 196,549 

1. To maintain a dally population In substantial compliance with youth authority standards. 

1985-86 
Adopted 

$ 318,592 
439,129 
358,301 

50,000 
8E500 

$1,174,522 

2. To assure that 63% of the boys and 67% of the glrls canmltted will successfully canplete the programs. 
30 To provide a minimum security sentencing option to the court of 455 juvenile offenders. 
40 To provide 5,395 of ward labor days out-of-camp to Indirectly reduce County cost by $144,586. 
5. To provide 8,125 ward labor days in-camp to Indirectly reduce County cost by $217,750. 
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STAFFING SCHEDULE 

PROGRAM: INSTITUTIONAL JUVENILE SERVICES DEPARTMENT: PROBATION 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltl e Budget Adopted Budget Adopted 

5801 Deputy Chief Probation Officer 1.00 1.00 $ 41,413 $ 43,683 
5082 Probation Administrator I I 1.00 ,.oo 37,540 39,588 
5083 Probation Administrator I 2.00 2.00 69,800 73,632 
5115 Supervising Probation Officer 12.00 12. 75 389,058 444,614 
5090 Senior Probation Officer 38.00 40.25 1,067,892 1,242,020 
5065 Deputy Probation Officer 18.00 21.25 478,825 581,366 
5069 Assistant Deputy Probation Officer 111 28.00 26.00 606,761 601,502 
6405 Food Services Supervisor 2.00 2.00 40,976 43,594 
2745 Supervising Clerk I .OO 1.00 19,364 20,420 
2757 Administrative Secretary II I .oo 1.00 15,930 16,851 
5070 Assistant Deputy Probation Officer 11 30.00 39.00 563,802 759,906 
6410 Senior Cook 10.00 10.00 173, 172 184,545 
3002 Booking Clerk 8.50 8.50 142,509 150,451 
2730 Senior Clerk 2.00 2.00 33,322 35,164 
2658 Storekeeper I I 2.00 2.00 31,098 34,058 
5071 Assistant Deputy Probation Officer 30.00 37.00 49.3,085 626,249 
75.30 Sewing Room Supervisor 2.00 2.00 27,330 30,604 
2720 Correctional Faclllty Clerk 2.00 2.00 29,622 31,232 
2650 Stock Clerk I .50 1.50 19,479 21, 181 
6415 Food Services Worker 2.00 2.00 2.3,005 25,342 

Boys Wages o.oo o.oo 14,000 19,000 

TOTAL 194.00 214.25 $ 4,317,983 $5,025,002 

Adjust!tl8nts: 
County Contributions and Benefits $ 1,257,510 $1,506,541 
Salary Settlement Costs 308,497 307,195 

Special Payments: 
Temporary Help 0 63,549 
Standby Pay 21,900 35,040 
Bl 11 ngual Pay 18,477 19,316 
Shift Differential 47,199 54,647 
Cal I Back 100,855 98,808 
Premium Overtime 34,440 46,470 
Hol lday Prem I um 33,172 55,428 

Sa I ary Sav 1 ngs (57,295) (69,046) 
Salary Adjustments 0 (150,000) 

Total Adjustments $ 1,764,755 $1,967,948 

PROGRAM TOTALS: 194.00 214.25 $ 6,082,738 $6,992,950 
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PROGRAM: JUVENILE FIELD SERVICES 

Department: PROBATION 

I 17005 

# 3600 

MANAGER: OOUGLAS WILLINGHAM 

REF: 1984-85 Final Budget - Pg: 74 

Authority: W & I Code Section 255-263, 601-827. These code sections require the County Probation Officer to 
receive reterrals regarding Juvenile delinquents and civil matters, and In conjunction with the District Attorney, 
to determine an appropriate disposition In each case. The Probation Officer Is required to supervise minors when 
ordered by the Juvenile Court. Al I the above stated activities are mandated. The Probation Officer Is authorized 
to operate a program of Informal Supervision and Juvenile Tratflc Court. 

COSTS 
Salaries & Benetlts 

Services & Supplies 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Intake Reterrals Processed 
Investigations Conducted 
Regular Cases Supervised 
Intensive Cases Supervised 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 4,379,155 

173,223 

110,043 

1,682 

0 

$ 4,664,103 

$ (655,232) 

$ 4,008,871 

171.75 

9,224 
3,712 
2,266 

448 

1983-84 
Actual 

$ 4,679,087 

208,596 

84,219 

0 

0 

$ 4,971,902 

$ (624,633) 

$ 4,347,269 

158.22 

7,756 
3,782 
2,172 

445 

1984-85 
Actual 

$ 5,110,345 

253,873 

170,305 

18,723 

0 

$ 5,553,246 

$ (660,016) 

$ 4,893,230 

168.83 

8,125 
3,794 
2,378 

466 

1984-85 
Budget 

$ 5,171,151 

237,932 

120,000 

23,800 

0 

$ 5,552,883 

$ (721,476) 

$ 4,831,407 

170.50 

8,400 
4,200 
2,250 

450 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

5,544,169 

293,232 

120,000 

11,115 

0 

5,968,516 

(663,076) 

5,305,440 

171.50 

8,000 
4,000 
2,300 

475 

Approximately 8,000 reterrals wlll be received by the County Probation Officer from both public and private Indi
viduals In San Diego County. Al I referrals require timely screening, Investigation and, thereafter, possible 
court proceedings requiring the flllng of petitions and written dlsposltlonal recommendations to the Court. 

During the year, approximately 5,000 minors In San Diego County will be under Court orders to be supervised by ·the 
County Probation Officers. They will be assigned to supervision units and/or correctional programs utilized by 
the Probation Department to Insure that the orders of the Court are carried out. 

1984-85 ESTIMATED ACTUAL: 

In 1984-85, an average of 2,775 cases were supervised per month. This average did not Include 425 Informal super
vision cases per month. 

Actual Investigations conducted were 4,000 cases. Sixty-five percent of all minors referred to the Department 
were diverted from the criminal Justice system by referral to community agencies or the Informal Supervision 
Program. Over 90% of the wards In Intensive supervision caseloads were seen face-to-face at least twice monthly. 
Delinquent referrals are approximately 8,000 per year. ' 
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PROGRAM: JUVENILE FIELD SERVICES I 17005 MANAGER: DOUGLAS WILLINGHAM 

1985-86 ADOPTED BUDGET: 

The two activities of the Juvenile Field Services program are as follows: 

1. 

3. 

Juvenile Intake and Investigation (E - $2,831,806; R - $40,000; 84.5 s.y.) Includes Intake, evaluation and 
referral ot lnvestltatlons and court reports tor 8,000 delinquency referrals. This activity for 1985-86 Is: 

• Budgeted at the same activity level as 1984-85. 

• Expected to process 8,000 Intake referrals; conduct Investigations and prepare Court reports on approxima-
tely 4,000 of these referrals; and divert 1,500 lndlvlduals through Informal supervision programs. 

Supervision <E - $3,136,710; R - $623,076; 87 s.y.) Includes supervision of 3,200 wards requiring supplement
al Investigations and written court reports. This activity for 1985-86 Is: 

• Increase by one additional staff year (D.P.O.) to supervise the 3% (75 cases) Increase In cases supervised 
per month. The addition of this position wlll also make It possible to absorb the 6% (20 cases) Increase 
In Informal Supervision, and the 11 Back-ln-Control 11 program. 

• Partially offset by $589,371 In AB90 funding tor Intensive Supervision. 

PROGRAM REVENUES BY SOURCE: 

Total revenues will decrease by 8.1% due to a decrease of $58,400 (49.3%) In collections fran cost of stepparent 
adoptions. 

1984-85 1984-85 1985-86 
Program Revenue Actual Budget Adopted 

Charges for Current Services $ 41,494 $ 98,400 $ 40,000 
AB-90 589,371 589,371 589,371 
Support and Care of Persons 29,151 33,705 33,705 

Total $ 660,016 $ 721,476 $ 663,076 

1985-86 OBJECTIVES: 

1. Intensive Supervision - to contact/Interview face-to-face an average equal to 90% of all available wards 
assigned to Intensive supervision, at least twice monthly. 

2. To provide a level and quality of supervlson to wards of the court so that at least 60% of those active during 
the year will not have a criminal petition filed against them. 

3. To exclude or divert from the formal Juvenile Justice process at least 60% of all minors referred by settle
ment and/or utilization of the Informal Supervision Program. 

4. To utilize community based agencies to provide counsel Ing and other social services In at least 70% of al I 
cases handled In the Informal Supervlson Program. 
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PROGRAM: JUVENILE FIELD SERVICES 

Class Title 

5801 Deputy Chief Probation Officer 
5083 Probation Administrator I 
5115 Supervising Probation Officer 
5090 Senior Probation Officer 
5065 Deputy Probation Officer 
2725 Prlnclpal Clerk 
5120 Transportation Officer 
2745 Supervising Clerk 
5070 Assistant Deputy Probation Officer 11 
2730 Senior Clerk 
2715 Records Clerk 
2708 CRT Operator 
2700 Intermediate Clerk Typist 
3039 Mail Clerk Driver 
2709 Departmental Clerk 
2810 Telephone Operator 

TOTAL 

Adjustments: 
County Contributions and 
Salary Settlement Costs 

Special Payments: 

Benefits 

Overtime 
Salary Adjustments 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

I .OO 1.00 
3.00 3.00 

11.00 11.00 
24.50 21.50 
64.00 68.00 

1.00 1.00 
1.00 1.00 
2.00 2.00 
5.00 5.00 

12.00 11.00 
7.00 9.00 
1.00 o.oo 

31.00 31.00 
I .OO 1.00 
4.00 4.00 
2.00 2.00 

170.50 171.50 

170.50 171.50 
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DEPARTMENT: PROBATION 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Bud~et Adopted 

$ 41,413 $ 43,683 
104,700 110,448 
344,333 373,791 
691,800 653,749 

1,644,155 1,879,906 
20,868 23,117 
21,652 23,517 
38,728 38,197 
89,302 96,664 

195,825 185,876 
101,767 132,510 

14,811 0 
407,846 433,757 

14,300 15,371 
42,378 45,969 
26,234 27,835 

$3,800,112 $4,084,390 

$1,238,368 $1,358,319 
262,693 243,993 

0 0 
8,430 8,430 

(138,452) (150,963) 

$1,371,039 $1,459,779 

$5,171,151 $5,544,169 



PROGRAM: DEPARTMENT OVERHEAD II 91000 MANAGER: CECIL H. STEPPE 

Department: PROBATION 3600 REF: 1984-85 Final Budget - Pg: 77 

Authority: County Charter, Art. VII, Sec. 700 and Art. XII, Sec. 57. Administrative Code, Art. XIX, Sec. 350 
and Art. XXA, Sec. 336. County Charter and Administrative Code establishes the need tor department head, manage
ment and support staff to provide support to all functions of the department. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Training Hours Provided 
Volunteer Hours Provided 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

S 1,091,469 

147,981 

0 

S 1,239,450 

S (460,098) 

779,352 

30.50 

23,000 
20,500 

1983-84 
Actual 

S 1,157,620 

124,806 

0 

S I ,282,426 

S (402,400) 

S 880,026 

38.55 

24,300 
21,300 

1984-85 
Actual 

$ t, 148,688 

171,224 

1,416 

S 1,321,328 

S (383,666) 

s 937,662 

35.33 

26,400 
25,300 

1984-85 
Budget 

$ t ,271 ,625 

253,924 

20,920 

S 1,546,469 

S (383,847) 

S 1,162,622 

36.00 

24,000 
22,500 

1985-86 
Adopted 

$ I ,379,630 

343,524 

6,500 

$ I, 729,654 

S {425,897) 

S t,303,757 

35.00 

27,400 
30,000 

This program, at the direction of the Chief Probation Officer, provides the overall management, leadership and 
direction for the Department, and encompasses major centralized administrative support services and coordination 
for department-wide activities. These activities Include: payroll and personnel, volunteer recruitment and 
coordination, staff development and training, operational planning, research and evaluation, budgeting and fiscal 
control, and community relations. The purpose of this progrc!III Is to provide direct support for 929.75 statt years 
associated with the tour operational program components located In more than 19 facilities and offices throughout 
the County. 

In addition, the Chief Probation Officer acts as the coordinator tor the County Justice System Subvention Program 
(AB-90) providing direct staff support to the AB-90 Advisory Group and your Board In annually developing and admin
istering the County•s application to the State of Cellfornla Subvention tor funding to address local crime and 
delinquency problems and needs. 

The program assists the department In fultllllng Its mission to protect the community by stabilizing the behavior 
of both the adult and Juvenile offender, to provide services to the Courts, as mandated by law and as requested, 
and to prevent further penetration of pre-delinquent youths Into the Juvenile Justice system. 
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PROGRAM: DEPARTMENT OVERHEAD I 91000 MANAGER: CECIL H. STEPPE 

1985-86 ADOPTED BUDGET: 

1. Office of the Chief Probation Officer (E - $176,538; R - O; 3 s.y.) Includes the Chief Probation Officer, a 
principal assistant and a secretary. The Chief Probation Officer responds to the Board of Supervisors and 
Courts by establishing the Probation Department's operating policies and objectives. 

2. Administrative Services (E - $1,442,327; R - $330,500; 29 s.y.) provides administrative and technical support 
services to the Department's four operational programs. This unit also Includes the Volunteer Program, the 
Chaplaincy and the Training Division. The decrease In staff years fr011 the 1984-85 budget Is the ellmlnatlon 
ot (1) position, Principal Systems Analyst. This activity for 1985-86 Includes the following: 

0 The reclassification of six positions fr011 (2) Probation Officers, (1) Senior Probation Officer, (1) 
Admlnlsratlve Assistant, (1) Personnel Aid and (1) Data Control Technician 111 to the positions ot (2) 
Staff Development Specialists, (1) Probation Communications Coordinator, (1) Analyst IV and (2) Adminis
trative Trainees. 

0 The acquisition of office automation equipment ($25,806). 

0 Compliance with Section 1031 of the California Government Code requiring psychological testing of Proba
tion Officers ($11,600). 

3. AB-90 (E - $110,789; R - $95,397; 3 s.y.) provides administrative staff to the AB-90 Coordinator and Advisory 
Group, and serves as Department Coordinator. The AB-90 Advisory Group evaluates, plans, and develops pro
posed allocations which approximates $5 mllllon dollars annually for various programs whose common goal Is to 
reduce the number of adult and Juvenile commitments to State Institutions. There will be no change In this 
activity. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Program Revenue Actual Bud9et Adopted 

Standard In Training for Corrections (SB924) $ 343,120 $ 288,450 $ 330,500 

County Justice System Subvention Program (AB90) 40,546 95,397 95,397 

$ 383,666 $ 383,847 $ 425,897 

SB924 revenue Increased by $42,050 over the 1984-85 budget. The additional revenue Is a result of Increased staff 
years eligible for training under S8924 standards In training tor corrections. 

The revenue associated with the County Justice System Subvention Program remains at the 1984-85 level. 

1985-86 OBJECTIVES: 

1. To provide 27,400 training hours tor administrative, Institutional and field service personnel. 

2. To ensure selection and promotion of under-utlllzed protected groups consistent with the Consent Decree. 

3. To provide 30,000 hours of volunteer service through Increased participation In the Volulnteer In Probation 
program. 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENTAL OVERHEAD DEPARTMENT: PROBATION 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2157 Chief Probation Oftlcer 1.00 1.00 $ 56,804 $ 64,816 
2305 Chief, Administrative Services I .00 1.00 39,063 41,201 
2414 Analyst IV I .OO 2.00 39,063 77,824 
2413 Analyst Ill 2.00 2.00 65,882 69,528 
2361 Department EDP Coordinator 1.00 1.00 28,831 35,283 
2312 Dept. Personnel and Training Administrator I .OO 1.00 33,545 41,988 
2499 Principal Systems Analyst 1.00 o.oo 38,615 0 
8001 Probation Communication Coordinator o.oo 1.00 0 32,553 
2412 Analyst II 5.00 5.00 144,965 161,723 
2304 Administrative Assistant I I .00 o.oo 20,634 0 
5090 Senior Probation Officer 1.00 o.oo 28,392 0 
2365 Staff Development Specialist o.oo 2.00 0 52,598 
5065 Deputy Probation Officer 3.00 2.00 76,283 52,316 
2396 Citizen Assistance Specialist 1.00 1.00 26,299 26,299 
5031 Chapllan Coordinator 1.00 1.00 24,564 26,409 
2306 Administrative Trainee o.oo 2.00 0 36,482 
5032 Data Control Technician 111 1.00 o.oo 14,560 0 
2745 Supervising Clerk 1.00 1.00 17,777 17,777 
2320 Personnel Aide 1.00 o.oo 18,243 0 
2758 Administrative Secretary 111 I .oo 1.00 19,364 21,422 
3008 Senior Word Processing Operator 1.00 1.00 15,654 17,002 
2757 Administrative Secretary 11 1.00 1.00 18,013 19,259 
2511 Senior Payrol I Clerk 3.00 3.00 52,479 52,930 
3009 Word Processing Operator 2.00 2.00 30,251 33,915 
2660 Storekeeper I I .OO 1.00 16,619 16,183 
3050 Offset Equipment Operator I .OO o.oo 15,908 0 
2730 Senior Clerk 2.00 2.00 33,322 35,164 
2700 Intermediate Clerk Typist 1.00 1.00 14,128 14,884 

TOTAL 36.00 35.00 s 889,258 $ 947,556 

Adjustments: 
County Contributions and Benefits s 256,691 s 293,068 
Salary Settl91nent Costs 65,406 60,795 

Special Payments: 
Overtime (SB 924 reimbursed) 116,250 129,192 
Salary Adjustments 0 

Sa I ary Sav I ngs (55,980) (50,981) 

Total Adjustments s 382,367 s 432,074 

PROGRAM TOTALS: 36.00 35.00 $1,271,625 SI ,379,630 
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RECORDER 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

Recording Services $ 692,680 $ 820,709 $ 894,009 $ 991,828 $ 1,200,892 

Micrograph I cs 94,245 462,613 304,219 354,688 546,461 

Departmental Overhead 188,619 226,382 261,127 242,372 316,274 

Total Direct Costs $ 975,544 $ 1,509,704 $ 1,459,355 $ 1,588,888 $ 2,063,627 

Less Funding 2,136,985 2,879,325 2,974,893 2,607,347 3,422,620 

Net Program Cost $(1,161,441) $(1,369,621) $( 1,515,538) $( 1,018,459) $( 1,358,993) 

Statf years 47 .11 59.00 59.00 59.00 67.00 
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PROGRAM: Recording Services 

Department: Recorder 

# 31526 

I 1500 

MANAGER: Vera L. Lyle 

Ref: 1984-85 Final Budget - Pg: 82 

Authority: Government Code 24000 and Charter Section 13 provide for an Elected County Recorder. Government Code 
Sections 27201-27383 describe the duties. 

MANDATED: The services and service levels provided by this program are mandated. 

COSTS 
Salaries & Benefits 

Services & Supplies 

FI xed As sets 

TOTAL DIRECT COSTS 

Department Overhead 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Documents Recorded 
Recording Productivity 

Ratio 
Requests for Information 
Records Retrieved Ratio 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 599,678 

93,002 

0 

$ 692,680 

143,322 

$(1,803,278) 

$ ( 967 ,276) 

35.00 

431,557 
25 ,385/ 1 

140,000 
24,000/1 

1983-84 
Actual 

$ 733,651 

87,058 

0 

$ 820,709 

174,314 

$(2,349,325) 

$ ( 1 ,354 ,302) 

38.25 

516,297 
27,174/1 

200,000 
24,101/1 

1984-85 
Actual 

$ 799,137 

85,343 

9,529 

$ 894,009 

0 

$(2 ,541, 166) 

$( 1,647,157) 

46.00 

491,375 
22,335/1 

279,120 
23,268/1 

1984-85 
Budget 

$ 875,261 

102,317 

14,250 

$ 991,828 

184,203 

$(2,092,232) 

$ (916,201) 

44.00 

475,000 
22, 100/1 

220,000 
25,400/1 

1985-86 
Adopted 

$ 976,615 

87,277 

137,000 

$ 1,200,892 

0 

$(2,697 ,0081 

$ ( 1 ,496, 116) 

46.00 

462,000 
20,533/1 

216,000 
25, 116/ I 

This program Includes: a) the examination and recording of documents entitled by law to be recorded; b) the 
notification to parties against whom a lien ts recorded; c) the production of Grantor-Grantee Indexes; d) the 
creation of permanent records; e) providing access to and producing copies of the records upon request; fl the 
col lectlon of fees for recording, copies, documentary, transfer tax, County Chlldrens' Fund and Survey Monument 
Preservation fees; g) the maintenance of birth, death, and marriage records and Indexes; h) col lectlon of the 
Ownership Change Statement for the County Assessor. This Is a County-wide recording service for the public 
rendered by County employees. 

1984-85 ACTUAL: 

An Increase In revenue over the 1984-85 Budget Is the result of a new Modernization fee. The new fee became 
effective on January 1 of the 1984-85 flscal year. A Legal Procedures Clerk and an Intermediate Clerk Typist 
were approved by the Board of Supervisors In December 1984 as a result of the unanticipated revenue to be 
collected by June 30, 1985. The staff years and various fixed assets are paid for by the special Recorder's 
Modernization Trust Fund Instead of the General Fund. 

A decrease In Services and Supplies expenditures Is the result of the purchase of data entry equipment at a cost 
less than the rental charges. Overhead expenditures are reflected In the Overhead Program. 
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PROGR!-M: Recording Services I 31526 W\NAGER: Vera L. Lyle 

1985-86 ADOPTED BUDGET: 

This program now Includes a new fee collection for the next five years for the specific purpose of modernizing and 
Improving the County's system of recorded documents. Two positions and the fixed assets In this program 
($163,264) will be funded by this Recorder's Modernization Trust Fund at no cost to the County General Fund. 
Modernization funds may also be transferred to the Assessor In the County's effort to Improve our system of 
recorded documents. One dollar per page of each document Is charged to support this fund as authorized by 
Government Code Section 27361. This program wll I also Include acceptance of Ownership Change Statements and 
distribution to the County Assessor. 

The activities of this program are summarized below: 

1 • Ex1111lnlng and Recording Documents ( 10 SY; $239,977) Includes examining and recording documents entitled by 
law to be recorded and collecting fees, documentary transfer tax, and Assessor's Ownership Change 
statements. 

This activity Is: 

Mandated by State law. 
Offset 100% by revenue, Including General Funds and Modernization Special funds. 
Increasing (1.0 SY) to Include an additional Legal Procedures Clerk ti which was Board approved In 
December, 1984 and Is financed by the Special Recorder's Modernization Trust Fund. 
Able to examine and record 462,000 documents during the fiscal year, and collect $97,000 tor the Public 
Works Monument Preservation Survey fund and $6,000,000 In documentary transfer tax In addition to 
recording and copy fee revenues. 

2. Lien Notification Includes (1 SY; $23,998) notification of parties against whom a lien Is recorded within ten 
days ot the recording. 

This activity Is: 

Mandated by State law. 
Offset 100% by revenue. 
Able to process 30,000 lien notifications per year. 

3. Grantor-Grantee Index Production (9 SY; $203,980) which Includes preparing a dally Index of official and 
v lta I records. 

This activity ls: 

Mandated by State law. 
Offset 100% by revenue. 
Able to keypunch, verify and produce an Index of over 2,000 oftlclal and vital records received dally. 

4. Microfilm Production (9 SY; $167,983) Includes the permanent creation of records on microfilm. 

This activity Is: 

Mandated by State law. 
Offset 100% by revenue. 
Able to photographically produce permanent microfilm records of al I recorded documents within seven days 
of recording. 
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PROGRAM: Recording Services I 31526 MANAGER: Vera L. Lyle 

1985-86 ADOPTED BUDGET (Continued): 

5. Records Information ( 17 SY; $563,945) Includes maintaining mlcrofl Im records, book records and Indices· for 
real property and vital records; col lectlng fees; providing copies, public Information and access to records; 
restricting public access to vital records as determined by State law; maintaining statistics on vital record 
activity and reporting to the State; managing the Battered Children's and Battered Women's funds; examining 
records and notifying holders on expiration ot marriage licenses; selling microfilm of older book records; 
and providing the Assessor with copies of recorded documents, and returning recorded documents to 
originator. 

This activity Is: 
Mandated by State law. 
Offset 100% by revenue. 
Able to collect $160,630 for the County Battered Women's and Battered Children's funds, and $30,000 tor 
the State Department of Health In addition to County revenue tor copy fees. 
Able to retrieve 25,000 copies per staff year and maintain same day service to customers. 
Providing the Assessor with copies of recorded documents which were previously suppl led to the Assessor 
by a private vendor at a budgeted cost of $27,000. 
Increasing (1.0 SY) to Include an additional Intermediate Clerk Typist which was Board approved In 
December, 1984 to operate a computer-assisted retrieval system. This position Is financed by the 
special Recorder's Modernization Trust Fund. 

PROGRAM REVENUES BY SOURCE: 

1984-85 1984-85 1985-86 
Budget Actua I Adopted 

Recording Fees $ 1,850,000 $1,964,029 $1,944,144 
Copy Fees 234,672 286,313 239,124 
Admfn. Fees, Battered Children's 7,650 16,063 15,220 

and Battered Women's Funds 
Ownership Change 0 0 335,256 
Modernization Fee (Appropriated) 0 274£761 163£264 

Total $ 2,092,322 $2,541,166 $2,697,008 

Approximately $857,832 wtll be collected In modernization fees during FY 1986. 

1985-86 OBJECTIVES: 

1. Prepare documents for return to originator In seven working days. 

2. To provide a dally Index of recorded documents. 

3. To give same-day copy service upon request. 

4. To provide the Assessor with record copies In seven working days. 
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STAFFll'G SCHEDULE 

Program: Recording Services Department: Recorder 

BUDGET STAFF - YEARS SALARY ANO BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

3015 Chief, Recording Services 1 .oo o.oo s 23,703 $ 0 
2725 Principal Clerk o.oo 1.00 0 22,987 
2745 Supervising Clerk 1 .oo 1 .oo 19,364 20,420 
3023 Index Clerk Supervisor 1.00 1.00 20,924 21 ,838 
2906 Legal Procedures Clerk 111 1.00 1 .oo 19,364 20,420 
3045 Microfilm Supervisor 1.00 1.00 18,149 19,878 
3024 Index Clerk 8.oo 8.oo 123,818 129,008 
2730 Senior Clerk 1.00 1 .oo 16,000 17 ,582 
2907 Legal Procedures Clerk II 5.00 6.00 83,875 105,070 
2903 Legal Procedures Clerk 4.00 4.00 56,223 61,346 
3040 Microfilm Operator 5.00 5.00 67,630 71 ,865 
2700 Intermediate Clerk Typist 13.00 14.00 173,878 195,748 
2710 Jr. Clerk Typist 3.00 ~ 30 !894 32 ! 782 

Total 44.00 46.00 $ 653,822 $ 718,944 

Adjustments: 
County Contributions and Benefits $ 188,381 $ 213,989 
Salary Settlement Costs 37,133 59,328 
overt Ima 7,500 7,500 
Salary Adjustments 3,540 (3,718) 
Salary Savings (15,115) (19,428) 

Total Adjustments $ 221,439 $ 257 ,671 

PROGR~ TOTALS: 44.00 46.00 $ 875,261 $ 976,615 
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PROGRAM: Mlcrographlcs MANAGER: Vera L. Lyle 

Department: Recorder I 1500 Ref: 1984-85 Final Budget - Pg: 86 

Authority: Government Code Section 27361.4 and San Diego County Ordinance 15950 authorizes the Implementation of 
the program In this County. 

MANDATE: This program ls discretionary but service levels are mandated. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budget Adopted 

COSTS 
salaries & Benefits $ 79,814 $ 122,214 $ 181,683 $ 178,190 $ 254,443 

Services & Suppl les 14,431 340,399 122,536 33,018 35,018 

Fixed Assets 0 0 0 143,480 257,000 

TOTAL DIRECT COSTS $ 94,245 $ 462,613 $ 304,219 $ 354,688 $ 546,461 

Department Overhead 45,297 52,068 0 58,169 0 

FUNDING $ (333,711) $ (530,000) $ (395,115) $ (515,115) $ (687,000) 

NET COUNTY COSTS $ (194,169) $ (15,319) $ (90,896) $ C 102,258) $ ( 140,539) 

STAFF YEARS 6. 17 8.75 9.00 9.00 13.00 

PERFORMANCE INDICATORS: 

Older Books Indexed NIA N/A 0 200 200 
Number of books m lcrof I I med 600 992 265 1,000 BOO 
Number of reels reduced 0 4,473 0 0 0 
Book Fl Im Cost $ 113.00 $ 124.30 $ 124.30 $ 124.30 $ 130.15 
Oup 11 cate reduced f I Im 0 0 2,273 0 2,200 

PROGRAM DESCRIPTION: 

This program Includes and ls limited to activities surrounding the reduction of older County book records to 
microfilm by County employees, the creation of Indexes and the purchase of al I necessary equipment to accanpllsh 
this. The entire cost of the program Is borne by _the Mlcrographlcs Fund and no General Fund money Is required. 
one dollar per document recorded ls charged to support this program. Surplus funds collected over expenditures 
are returned to the Mlcrographlcs Trust Fund. This Is a county-wide service for the public rendered by County 
employees until the program Is canpleted. 

1984-85 ACTUAL: 

Revenue to this special fund decreased fran 1984-85 Budget because the number of documents recorded was less than 
anticipated. Overhead expenditures are reflected In the Overhead Program. Services and Supplies expenditures 
slgnlflcantly Increased due to mid-year service contracts tor Indexing older (1905-1980) mlcrofllmed vltal records 
and tor reduction of real property mlcrofllm records from 35 mm to 16 mm. 
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PROGRAM: Mlcrographlcs I 

1985-86 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

1. Mlcrotilmlng Older Book Records (9.0 SY; $410,177) 

This activity Is: 

Offset by the Mlcrographlcs Fund. 
Able to microfilm and duplicate 800 book records this flscal year. 

MANAGER: Vera L. Lyle 

Increasing (2.0 SY) to Include 2 Mlcrotl Im Operators to tllm Department records and dupl lcate ti Im for 
sale to title companies. 

2. Data Entry, Processing of Handwritten Indices (4.0 SY; $136,725) 

This activity Is: 

Offset by the Mlcrographlcs Fund. 
Increasing (2.0 SY) to Include Data Entry Operators to Index older book and vital records. 
Able to retrieve Information from book records and produce an automated Index for 200 books this fiscal 
year. 

PROGRAM REVENUES BY SOURCE: 

Mlcrographlc Fees (appropriated) 

1984-85 
Budget 

S 480,000 

1984-85 
Actua I 

S 395,115 

1985-86 
Adopted 

S 687,000 

Mlcrographlc fees collected on documents recorded tor a fee. At $1 per doc1.111ent, receipts are expected to total 
462,000. 

1985-86 OBJECTIVES: 

1. Reduce 800 book records to mlcrofllm. 

2. Index records from 200 older books. 
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STAFFIIIG SCHEDULE 

Program: Mlcrographlcs Department: Recorder 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted BudQet Adopted 

2427 Associate Systems Analyst 1.00 1.00 $ 25,084 $ 30,717 
3053 Photo Reduction Technician 1.00 1.00 17,117 16,740 
2730 Senior Clerk 1.00 1 .oo 16,661 17,582 
3030 Data Entry Operator 2.00 4.00 26,750 55,038 
3040 Mlcrofl Im Operator 2.00 4.00 27,806 57,492 
2700 Intermediate Clerk Typist 1.00 1.00 13,575 13,982 
9999 Extra Help (Mlcrotllm Trainee) J.:.Q.Q_ ~ 11 !467 11 2467 

Total 9.00 13.00 $ 138,460 $ 203,018 

Adjustments: 
County Contributions and Benefits $ 33,744 $ 48,775 
Salary Settlement Costs 7,617 10,000 
Salary Adjustments 838 (1,920) 
Sa I ary Sav lngs C 2 ,4,69 > C 5,430) 

Total Adjustments $ 39,HO $ 51,425 

PROGRAM TOTALS: 9.00 13.00 $ 178,190 $ 254,443 
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PROGRAM: Department Overhead I MANAGER: Vera L. Lyle 

Department: Recorder I 1500 Ref: 1984-85 Final Budget - Pg: 89 

Authority: 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actua I Budget Adopted 

COSTS 
Salaries & Benefits $ 183,568 $ 221,608 $ 254,426 $ 235,686 $ 306,548 

Servlces & Suppl les 5,051 4,774 6,701 6,686 9,726 

Fl)(ed Assets 0 0 0 0 0 

TOTAL DIRECT COSTS $ 188,619 $ 226,382 s 261,127 $ 242,372 $ 316,274 

FUNDII'«; s 0 s 0 s (38,612) $ 0 $ (38,612) 

NET COUNTY COSTS $ 188,619 s 226,382 $ 222,515 s 242,372 $ 277,662 

STAFF YEARS 6.00 6.00 8.oo 6.00 8.oo 

PROGRAM DESCRIPTION: 

This program provides administrative services to the employees working ln the other two programs In the Depart
ment. These services Include office management, personnel and payrol I, budgeting, acquisition of services and 
supplies, fiscal control, statistics, staff development and training, community relations and Inter-departmental 
communications and electronic data processing services coordination. 

1984-85 ACTUAL: 

Two positions funded by the Recorder's Modernization fee were Included under this program and approved by the 
Board of Supervisors In December, 1984. The two positions Include: a) a cashier to collect $12,000,000 In fees 
for the Department and bl a Senlor Systems Analyst to assist the Recorder In studying the e)(fstlng system, and 
ex;iloring available systems to canputerlze our functions, as well as to supervise the programming and operation of 
a new system. 

1985-86 ADOPTED BUDGET: 

Of the two new positions, the Cashier ls fully funded and the Senior Systems Analyst Is partially funded by the 
Modernization Trust Fund. Services and Supplies expenditures have Increased due to purchase of management 
software. 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Modernization Fee 
( Appropr I ated) 

1984-85 
Budget 

$ 0 

1984-85 
Actual 

$ 38,612 

1985-86 
Adopted 

$ 38,612 
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STAFFING SCHEDULE 

Program: Department Overhead Department: Recorder 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0150 Recorder 1.00 1.00 $ 48,233 $ 54,099 
0250 Chief Deputy Recorder 1.00 1.00 43,492 46,707 
2525 Senior Systems Analyst o.oo 1.00 0 37 ,560 
3015 Chief, Recording Services o.oo 1.00 0 30,759 
2758 Administrative Secretary Ill 1.00 1 .oo 19,364 21,422 
2403 Accounting Technician 1.00 1.00 15,591 18,322 
2510 Senior Account Clerk 1.00 1 .oo 15,438 15,306 
2901 Division Ch I et - Records 1.00 o.oo 28,014 0 
2430 Cashier o.oo _hQQ_ 0 14,240 

Total 6.00 8.00 $ 170,132 $ 238,415 

Adjustments: 
County Contributions and Benefits $ 48,531 $ 71,259 
Salary Settlement Costs 14,139 10,000 
Salary Adjustments 9,080 (6,799) 
Salary Savings (6,196) (6,327) 

Total Adjustments $ 65,554 $ 68, 133 

PROGRAM TOTALS: 6.00 8.00 $ 235,686 $ 306,548 
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SHERI FF 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actua I Budaet Adopted 

Detention Facility $ 21,786,046 $ 23,971,833 $ 27,433,467 $ 26,768,454 $ 30,760,745 
Services 

Law Enforcement Svcs. 21,177,781 24,836,976 29,256,315 27,077,300 31,528,875 

Admln. Support Svcs. 4,763,727 5,789,666 5,513,510 5,978, 190 7,451,695 

Office of the Sheriff 478 t584 516 t369 546 !681 582 !788 643!987 

Total Direct Costs $ 48,206,138 $ 54,114,844 $ 62,749,973 $ 60,406,732 $ 70,385,302 

Fund Ing C 10!301 !656) C 11 !392 !583) ( 14,562 !490) C 11 !490 !297) (13!171!572) 

Net Program Cost $ 37,904,482 $ 43,722,261 $ 48,187,483 $ 48,916,435 $ 57,213,730 

Statf Years 1,384.18 1,535.25 I ,595.00 I ,595.00 I ,635.50 
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PROGRAM: Detent I on Fae I I I ty Serv Ices 

Department: Sheriff 

# 15001 

II 2400 

MANAGER: C.R. Powel I, Assistant Sheriff 

Re: 1984-85 Final Budget, Page 93 

Authority: Government Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners 
In It. Penal Code 4000 - The common Jal ls in the several counties of this State are kept by the sheriffs of the 
counties In which they are respectively situated, and are used as fol lows: I) For the detention of persons 
committed In order to secure their attendance as witnesses In crlmlnal cases; 2) For the detention of persons 
charged with crime and committed tor trial; 3) For the confinement of persons committed for contempt, or upon 
civil process, or by other authority of law; 4) For the confinement of persons sentenced to Imprisonment therein 
upon a conviction tor crime. Penal Code 4018.5 - The Sheriff may provide tor the vocational training of 
prisoners confined In the county Jail. The Sheriff may enter into an agreement with the governing board'of any 
school district for the maintenance of adult education classes conducted pursuant to the Education Code. 

Mandate: The Sheriff Is mandated to take charge of and keep the County Jail and the persons canmltted, sentenced 
or confined in It. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud!:!et Adopted 

COSTS 
Salaries & Benefits $17,431,172 $19,655,479 $23,070,712 $22,774,683 $26,466,825 

Services & Suppl les 4,354,874 4,156,983 4,343,797 3,974,813 4,175,958 

Fixed Assets 0 145,226 2,794 2,794 77,874 

Vehicles/Canm. Equip. 0 14,145 16,164 16,164 40,088 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $21,786,046 $23,971 ,833 $27,433,467 $26,768,454 $30,760,745 

FUNDING $( 1,337,348) $( 1,413,362) $(3,980,431) $(1,502,200) C I , 93 3, 8 18) 

~ET COUNTY COSTS $20,448,698 $22,558,471 $23,453,036 $25,266,254 $28,826,927 

STAFF YEARS 589.68 692.75 709.00 709.25 711.50 

PERFORMANCE INDICATORS: 

Book I ngs I 18,220 I 18,092 121,343 122,900 123,688 
Average Da 11 y Inmate 

Population 2,065 2,197 2,358 2,450 2,656 
unit Cost per Inmate (Day) $ 28.87 $ 29.86 $ 31.87 $ 29.93 31.73 
Escapes 31 24 11 15 0 
Assaults 437 379 393 495 401 
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PROGRAM: Detention Facility Services # 15001 MANAGER: C.R. Powell, Assistant Sheriff 

PROGRAM DESCRIPTION 

The Sheriff operates six detention facilities whose activities are mandated by numerous federal, state and local 
codes and statutes. These facilities are Central (male), Descanso (male), El Cajon (male), Las Collnas (female), 
South Bay (male), and~ (male and female). The detention system's primary purpose Is to protect the citizens 
from the criminal offender. The facilities house those Individuals who are awaiting trial, those who are to be 
transferred to state or federal custody, and those convicted of a crime who have been sentenced by the courts to 
confinement of a year or less. Detention Facility Services consists of two Bureaus: Detention Facility 
Operations and Detention Facility Support. 

The Detention Facll lty Operations Bureau Is responsible tor security and control In each facility; supervision of 
Inmates; Inmate classification, rules, and discipline; Inmate reception, orientation, and release; and lrwnate 
property control, mall, and visiting procedures. 

The Detention Facility Support Bureau provides for Inmate welfare In the detention facllltes. Inmates are en
titled to basic comforts, sanitary living conditions, and Inmate services and programs. The Bureau provides medi
cal and psychological screening, medical care, counseling services, religious programs, GED classes, recreational 
outlets, redirection programs, food services, laundry, and supply services. In addition, the Bureau Includes the 
F1;!9ltlve and Jail Investigations Unit and the Prisoner Transportation Unit. Fugitive and Jail Investigations 
processes all crime cases originating In the detention facilities; obtains warrants of arrest tor Inmates who 
escape from any County-operated detention facility, and processes all extradition matters regarding any Inmates 
wanted by any state other than California. The Prisoner Transportation Unit Is responsible for transportation of 
prisoners within San Diego County and throughout the State. The lieutenant In charge of the unit functions as the 
department 1 s vehicle coordinator, charged with controlling and coordinating the department's vehicle acquisition 
and al location. 

1984-85 ACTUAL: 

Salaries exceeded budget due to unanticipated overtime and premium pay, and underfunding of positions. Services 
and Supplies were underfunded In the Food and Medical Support tor Inmate accounts. These were totally offset by 
overreallzed revenue from the Department of Corrections tor the Parole Board BIii. 

1985-86 ADOPTED BUDGET: 

This progrm1 provides tor security, control, and Inmate care In each of the six detention facilities. The follow
ing represent the required resources needed to efflclently and effectively provide detention services. 

Salaries and Benefits 

This category Increased due to the following: 

The following reclasslflcatlons, required due to a higher level of responsibility and broader scope of work 
for the positions, were funded: 

- Three Administrative Secretary I positions to Administrative Secretary II ($7,500). 

The positions require complex, higher level tasks to provide support to facillty commanders at Las 
Coflnas, Vista, and South Bay Detention Facilities. 

- One Stock Clerk to Intermediate Clerk Typist <-S2,000>. 

The classification of Stock Clerk does not have a typing requirement and therefore would not be able to 
perform these duties as effectively as an Intermediate Clerk. This position Is located In the Central 
Detention Facility. 
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PROGRAM: Detention Facility Services # 15001 MANAGER: C.R. Powell, Assistant Sheriff 

1985-86 ADOPTED BUDGET (Continued) 

- A reclassification of a storekeeper II I to a Commissary Stores Mangaer ln Central Detention Support ls due 
to the higher level tasks and responsibilities being performed beyond the Storekeeper I II classification, a 
$6,047 Increase. 

The Adopted Budget Includes the Salary and Benefit costs associated with the following additions: 

- One sergeant (1/2 year funding) who will provide necessary staff supervision, budget coordination, and 
program control while bringing the Detention Training Unit staff ratio to detention personnel closer to 
accepted guidel Ines. ($17,380) 

- One Food Services Director (1/2 year funding) who will manage and direct a $2.7 million food service 
program tor the six detention facilities. 

- An Intermediate Clerk Typist (1/2 year funding) will provide clerical assistance to the Food Services 
Director and wll I be responsible for general office work, typing, and maintaining statistical records, food 
menus, Inventory records, budget documentation, and general correspondence. ($24,078) 

- A Supervising Correctional Counselor ($33,906) who will manage and direct the counseling programs and 
services provided to the Inmates In the six detention facilities and will supervise ten correctional 
couselors. 

A Chaplain Coordinator ($25,564) position has been deleted to offset the Supervising Correctional Counselor 
addition. 

- One (1) Deputy Sheriff (3.4 year funding) to provide security at the Morrissey hearings (State Parole 
Revocation hearings) In the South Bay Detention Facility ($19,090). The Deputy Sheriff position Is 100% 
revenue offset by the State Department of Corrections. 

The difference between FY 84-85 budget and FY 85-86 adopted Is $3,692,142 Increase. Of that amount~ $80,437 
Is due to rec lasses and ful I-year funding of partially funded positions. The remaining $3,611,705 Is due to 
Increased trusty wages, premium pay, overtime, negotiated salary and benefit Increases, and new positions. 

Services and Suppl les: 

The difference between FY 1984-85 budget and FY 1984-85 Actual ($368,984) was due to Inflation, an Increase In 
Inmate population and underfunding ln the food account. The FY 1985-86 adopted amount Is 3% lower than FY 1984-85 
actuals. 
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PROGRAM: Detention Facility Services I 15001 MANAGER: C. R. Powel I, Assistant Sheriff 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Actual Bud9et Adoeted 

Aid from Other Governmental Agencies $ 823,244 $ 811,100 $ 824,413 
Charges for Current Service 3,155,021 690,600 1,108,105 
Other Revenue 2!166 500 12300 

Total $ 3,980,431 $ 1,502,200 $ 1,933,818 

Revenue will Increase In the category Aid fran Other Governmental "1encles. The Increase Is In State reimburse
ment for Hospital and Emergency Medical Care of Inmates (AS-8). 

The category Charges for Current Services reflects an Increase In FY 1984-85 In collections tran the State Depart
ment of Corrections for the Parole Board BIii. 

The category Other Revenue Is the University Hospital Medical Refund account and Is expected to decrease by $866. 

1985-86 OBJECTIVES: 

I. To approach Standards and Training tor Corrections (STC) standards of one training person per 100 employees. 

2. To update and maintain food service operations. 

3. To update and maximize the utlllzatlon and redirection and counseling programs as methods of reducing Inmate 
hostll lty and recidivism. 

4. To ensure expeditious processing of all detained persons at Intake, during confinement, and upon release. 

5. To provide comprehensive screening and classlflcatlon at Intake to determine any defined needs of Inmates and 
-o -iaxi~ize ~~e use of programs which provide alternatives to Incarceration. 

6. To establ lsh a level of security within facllltles which wlll ensure 100% protection for Inmates and staff and 
reduce the posslblllty of escapes. 
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STAFFING SCHEDULE 

Program: Detention Facility Services Department: Sheriff 

BUDGET STAFF - YEARS SALARY ANO BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

8805 Comm. Stores Manager o.oo I .OO $ 0 $ 23,823 
0265 Asst. Sher I ff I .oo 1.00 48,463 51 ,259 
5778 .Sheriff's Commander 2.00 2.00 89,106 96,550 
4192 Senior Physician 2.00 2.00 91,316 95,787 
4170 Dentist .25 .25 9,876 10,864 
4101 Medical Services Admln. 1.00 1 .oo 39,063 41,201 
5775 Sheriff's Captain 6.00 6.00 237,513 259,455 
5780 Sheriff's Lieutenant 11.00 11.00 393,470 430,308 
5790 Sheriff's Sergeant 37.00 37.50 1,152,986 1,305,160 
4517 Certified Nurse Practloner 3.00 3.00 85,408 93,704 
4544 Supervising Nurse 1.00 1.00 29,424 33,508 
2303 Administrative Assistant 11 2.00 2.00 48,938 59,982 
5050 Correctlonal Counselor 10.00 10.00 272,540 301,791 
5031 Chaplain Coordinator 1 .oo o.oo 24,564 0 
4538 Staff Nurse 11 33.00 33.00 817,109 897,431 
4460 Food Services Manager 1.00 1.00 23,644 25,689 
5746 Deputy Sheri ff 381.00 381 .75 8,844,316 9,712,139 
2725 Principal Clerk 1.00 1.00 21,921 23,134 
6405 Food Service Supervisor 6.00 6.00 119,443 130,607 
2655 Storekeeper I I I I .OO o.oo 20,447 0 
2745 Supervising Clerk 10.00 10.00 188,404 203,885 
2403 Accounting Technician I .OO I .oo 15,591 17,617 
2510 Senior Account Clerk 4.00 4.00 48,477 66,965 
2660 Storekeeper I 2.00 2.00 28,136 33,495 
6510 Laundry Supervisor 3.00 3.00 50,773 58,433 
3002 Booking Clerk 66.00 66.00 I ,073, 730 1,139,683 
3001 Jal I Clerk 46.00 46.00 679,884 717,544 
2757 Administrative Secretary 11 4.00 1.00 66,434 123,941 
2756 Administrative Secretary I 3.00 o.oo 41,931 0 
2730 Senior Clerk 2.00 2.00 33,322 35,164 
6530 Laundry Worker 111 3.00 3.00 45,256 49,670 
6410 Senior Cook 24.00 24.00 412,377 434,109 
2493 Intermediate Account Clerk 1.00 1.00 14,497 13,594 
2700 Intermediate Clerk Typist 1.00 7.50 97,075 123,743 
7030 Santor Custodian 3.00 3.00 37,218 45,626 
2650 Stock Clerk 8.00 8.00 121,903 105,442 
5236 Departmenta I A Id 10.00 10.00 89,044 98,329 
4615 Nurses Assistant 10.00 10.00 141,116 152,512 
7530 Sewing Room Supervisor 1.00 1.00 13,034 15,577 
2505 Senior Accountant 1.00 1.00 16,652 32,746 
8804 Food Services Director o.oo 0.50 0 16,758 
8807 Supervising Correctional 

counselor o.oo I .OO 0 33,906 
Extra Help 433 !855 459£815 

Subtotal 709.25 711.50 $16,018,256 $17,570,946 
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Program: 

Class 

Detention Facility Services 

Tltle 

Adjustments: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1985-86 
Adopted 

County Contributions and Benefits 

Special Payments: 
Overtime 
Preml um 
Salary Adjustment 

Sa I ary Sav I ngs 

Salary Settlement 

Total Adjustments 

PROGRAM TOTALS: 709.25 711.50 
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Department: Sheriff 

SALARY AND BENEFITS COST 

1984-85 
Budget 

S 5.041,161 

778.406 
442,581 

(185,992) 
(652,975) 

I 2333 !246 

s 6,756,427 

$22.774.683 

1985-86 
Adopted 

S 5,806,275 

1,427,470 
442,581 
(33,337) 

(483,601 l 

I 2736 2491 

s 8,895.879 

$26,466,625 



PROGRAM: Law Enforcement Services 

Department: Sheriff 

II 12002 

II 2400 

MANAGER: B. R. Oldham, Assistant Sheriff 

Re: 1984-85 Final Budget, Page 98 

Authority: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, to Investigate public offenses which have been committed. 

Mandates: The County Charter (Section 605) requires the Sheriff to provide the County efficient and effective 
pol Ice protection and to perform all the duties required of him by law. The Government Code (51301 & 51304) 
authorizes Intergovernmental agreements for the provision of law enforcement services. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $20,261,103 $23,737,304 $21,599,366 $25,174,819 $29,107,776 

Services & Suppl les 916,678 899,498 1,455,110 1,522,822 1,868,704 

Fixed Assets 0 151,083 19,753 197,573 83,505 

Vehicles/Comm. Equ Ip. 0 49,091 182,086 182,086 468,890 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $21,177,781 $24,836,976 $29,256,315 $27,077,300 $31,528,875 

FUNDING $(8,217,522) $(9,251,251 l (9,969,475) $(9,449,793) C 10,750,954) 

NET COUNTY COSTS $12,960,259 $ I 5,585, 725 $19,286,840 $17,627,507 $20,777,921 

STAFF YEARS 608.00 650.50 694.25 694.25 729.00 

PERFORMANCE INDICATORS: 

Cal Is tor Service 170,596 210,008 239,629 183,881 188,112 
Cal Is per Patrol Unit 1,298 1,419 I ,874 1,187 1,214 
Priority Cal I Response Time 9.4 9.2 9.9 9.0 7.5 
Population Per Patrol Unit 15,900 14,490 12,015 14,720 15,170 

PROGRAM DESCRIPTION: 

The Sheriff, as the County's chief law enforcement officer, provides public safety services throughout the unin
corporated areas of the County as well as for those cities that have contracted with the Sheriff tor their law 
enforcement services. Law Enforcement Services consists ot two Bureaus: Law Enforcement Operations and Law 
Enforcement Support. 

The Law Enforcanent Operations Bureau provides all law enforcement services to the unincorporated areas of the 
County and law and traffic enforcement to the contract cities. Sheriff's stations are located in Vista, Encini
tas, Poway, Santee, Lenon Grove, and Imperial Beach. These stations service the unincorporated areasas well as 
the contract cities of Vista, San Marcos, Del Mar, Poway, Santee, Lemon Grove and Imperial Beach. Substations 
located In Alpine, Fallbrook, Julian, Pine Valley, Ramona, and Valley Center, and resident deputy offices In 
Borrego, Boulevard, Cameo, Oulzura, Jacumba, Ranchlta, and Warner Springs, are responsible for the smaller unin
corporated communities and the rural areas of the County. Sheriff's deputies respond to requests for services and 
Investigate crimes. Deputies are specifically charged with protecting I Ives and property, effecting arrests, and 
preserving the peace. 
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PROGRAM: Law Enforcement Services I 12002 MANAGER: B. R. Oldham, Assistant Sheriff 

PROGRAM DESCRIPTION: (cont'd) 

The Law Enforcement Support Bureau provides speclallzed services to the Sheriff's Department and the citizens of 
San Diego County. The Bureau consists of five divisions: Communications, Central Investigations, Special 
Investigations, Bnergency Services, and Juvenile Services. 

The Canmunlcations Division processes all citizen requests tor services, dispatches patrol units In response to 
those requests, receives and disseminates criminal history Information to field personnel and other criminal 
justice agencies, and serves as regional coordinator tor paramedic/ambulance units enroute to hospital emergency 
rooms. 

Central Investigations provides support services on a local and regional basis through the Scientific Investiga
tions Detail, Homicide Detail, and Fraud/Arson Detail. Scientific Investigations personnel collect and analyze 
evidence, prepare documentation, and testify during the judicial process. They store and maintain for court or 
legal disposition seized evidence, narcotics, and other personal property. The Homicide Detail investigates homi
cides, attempted homicides, unexplained deaths, kidnappings, attempted kidnappings, Injury shootings, officer
Involved injury shootings, missing adult Incidents, and assaults where the victim Is gravely injured. The Fraud/ 
Arson Detail Investigates and reports fraud, forgeries, buncos, embezzlements, and Illegal solicitations; and 
provides bomb and explosives disposal services throughout San Diego County, investigating suspicious or fatal 
tires In the unincorporated areas and contract cities which do not have tire department Investigation teams. 

Special Investigations monitors and analyzes organized criminal activity which affects San Diego County In order 
to enforce appl !cable laws and, In addition, there ls a special I zed Gang Detail that ls responsible tor reducing 
gang-related crimes In specific problem areas; Investigates bookmaking, gambling, and prostitution; provides 
regulation and control by Inspection of activities licensed by the County under State law and County ordinances. 
The activities of the Narcotics Unit are coordinated with those of various local, State, and Federal law enforce
ment agencies to provide an Integrated approach to the suppression of narcotics trafficking and, In addition, 
there ls a Street Narcotics Detail whose activities are directed toward street-level narcotics dealers and users 
as Identified In given georgraphlcal areas. 

Emergency Services provides specialized services on a County-wide basis In the form of aerial support, special 
enforcement teams, and the deployment of Reserve personnel In support of all departmental activities. These 
services are frequently deployed In response to unique and unusual circumstances where specialized public safety 
strategies (hel !copters, canine units, etc.> are warranted. 

Juvenile Services is responsible tor the Investigation of child abuse and chi Id sex crime cases and the education 
of school-age children about child abuse and child molestation. The Division also Includes the Juvenile Diversion 
Unit, which provides guidance and counseling to selected youthful first-time offenders and diverts Involvement 
from formal judicial proceedings. 

1984-85 ACTUAL: 

The difference between the 1984-85 Budget and the 1984-85 Actuals relates to a $2,424,547 overexpendlture In 
Salaries and Benefits due to overtime, premium pay, and uniform allowance. The $67,712 difference In 1984-85 
budget and 1984-85 actuals In Services and Supplies Is the result of delays In expenditures due to understattlng 
caused by until led positions. Revenue tor Law Enforcement Services has Increased by $519,682 due to an Increase 
In contracts. 

1985-86 ADOPTED BUDGET: 

The Increase In the 1985-86 Adopted Budget over the 1984-85 Adopted Budget relates to: 

Salaries and Benefits 

The following reclassifications were authorized due to a higher level of responsibility for the positions: 
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PROGRAM: Law Enforcement Services # 12002 MANAGER: B. R. Oldham, Assistant Sheriff 

1985-86 ADOPTED BUDGET (Continued) 

- One Crlmlnalist I I to Criminal 1st II I ($2,000) to provide better span of control tor first-line super
vision. 

- One Administrative Secretary I to Administrative Secretary II ($5,078) due to Increased responslbllltles 
and a greater range of duties. 

The change In title from Communications Dispatcher and Supervising Communications Dispatcher to Sheriff's Communi
cations Dispatcher and Sheriff's Supervising Communications Dispatcher does not have a fiscal Impact. 

The implementatlon and maintenance of Computer-Aided Dispatch System (False Alarm Monitoring System Included), 
will cost $100,000. One staff year (Associate Systems Analyst) was added. 

The completion of Phase I I of multi-year plan relating to Base Level of Service, will cost $532,000. The 
addition ot thirteen positions; two Sergeants, nine Deputy Sheriffs, two Intermediate Clerks was adopted tor 
one-half year funding. 

To expand Juvenile Services and Investigate reported Child Abuse/Sex Crimes. One Sergeant, fifteen Deputy 
Sheriffs and; one Administrative Secretary II, halt-year funding ($720,233) were added. 

Additions to contract cities' level of services were adopted as requested and authorized by the appropriate 
City Councils. Full-year funding was authorized for 4 revenue offset, contract deputy sheriffs (2 - San 
Marcos, I - Imperial Beach and I - Vista). 

Ful I-year funding was adopted C.25 Lieutenant, .50 Sergeants, 0 50 Intermediate Clerk, .25 Disaster Operations 
Officer, and 3.25 Deputy Sheriffs) for positions authorized but only partially funded In 1984-85. The mid-year 
(1984-85 approval of two (2) Sergeants, seven (7) Deputy Sheriffs and one (I) Intermediate Clerk tor Street Gangs 
and Narcotics also requires funding In 1985-86. 

Additional Increases are also reflected In benefit costs and salary settlements. 

Services and Suppl les: 

The maintenance of the Computer-Aided Dispatch System Increases Services and Supplies by $61,000 (software main
tenance $15,000, hardware maintenance $39,084, various suppl les $6,916). 

Other major Increases In Law Enforcement Services services and supplies relate to the addition of the Juvenile 
Services Division, Gang Detail, and Street Narcotics Detail°. Juvenile Services Increase Is $125,528, and $29,170 
Is necessary for the Gang Detail and Street Narcotics Detail. The Increase of $69,184 In Law Enforcement Opera
tions Servlcess and Suppl les Is due to the Increase of additional staff tor base level and contract cities' 
services. 
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PROGRAM: Law Enforcement Services # 12002 MANAGER: B. R. Oldham, Assistant Sheriff 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Aid from Other Governmental Agencies s 279,178 s 255,000 s 265,000 
Charges for Current Service 9,610,698 9,173,593 10,415,254 
Other Revenue 79,599 21 ,200 70,700 

Total s 9,969,475 $ 9,449,793 $10,750,954 

The Increase In revenue for FY 85-86 Is due to an Increase In charges for service for contracts and an addltlonal 
S49,500 projected revenue from Property Investigation. 

1985-86 OBJECTIVES: 

I. Complete Implementation of Computer-Aided Dispatch Systan (False Alarm Monitoring Systan Included). 

2. Complete Phase I I of multi-year plan relating to Base Level of Service In the Escondido unincorporated area 
and Fal I brook. 

3. Expand juvenile services and Investigate reported child abuse/sex crimes. 

4. Expand contract cities' services as requested and approved by the respective city councils. 
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Program: 

Class 

5778 
5775 
5780 
5790 
5734 
5736 
5737 
5721 
2303 
4317 
5746 
8803 
5785 
2801 

2757 
2730 
2671 
2756 
4330 
2700 
2710 
5236 
5774 
0265 
5865 

2804 

0655 

Law Enforcement Services 

Tltle 

Sheriff's Commander 
Sheriff's Captain 
Sheriff's Lieutenant 
Sheriff's Sergeant 
Supervising Crlmlnallst 
Criminalist Ill 
Criminalist II 
Documents Examiner 
Administrative Assistant II 
Cl inlcal Lab Technician 
Deputy Sher I ft 
Property Coordinator 
Sheriff's Property Invest. 
Communications Dispatcher 
Sheriffs Comm. Dispatcher 
Administrative Secretary II 
Senior Clerk 
Estate Mover 
Administrative Secretary I 
Laboratory Assistant 
intermediate Clerk Typist 
Junior Clerk/Typist 
Departmental Aid 
Chief Communications Supervisor 
Assistant Sheriff 
Disaster Preparedness Operations 

Off lcer 11 
supervising Communications 

Dispatcher 
Sheriff's Supv. Comm. Dispatcher 
Associate Systems Analyst 

Sub-total 

Adjustments: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

2.00 
10.00 
24.75 
65.50 

1.00 
1.00 
9.00 
2.00 
2.00 
3.00 

425.75 
I .00 
1.00 

58.00 
o.oo 
9.00 
9.00 
I .OO 

14.00 
1.00 

33.50 
3.00 

10.00 
I .OO 
1.00 
o. 75 

5.00 

o.oo 
o.oo 

694.25 

1985-86 
Adopted 

2.00 
10.00 
25.00 
69.50 

I .OO 
I .oo 
9.00 
2.00 
2.00 
3.00 

452.00 
I .00 
1.00 
o.oo 

58.oo 
9.50 
9.00 
I .OO 

14.00 
I .00 

36.00 
3.00 

10.00 
1.00 
1.00 
I .oo 

o.oo 

5.00 
1.00 

729.00 

County Contributions and Benefits 

Special Payments: 
Overtime 
Prem I LrTI 

Meals 
Salary Adjustment 

Sa I ary Sav I ngs 

Salary Settlement 

Total Adjustments 

PROGRAM TOTALS: 694.25 729.00 
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Department: Sheriff 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 89,106 
394,977 
886,004 

2,097,589 
36,588 
33,879 

241,756 
63,224 
50,121 
71,473 

10,564,401 
23,984 
19,237 

977,944 
0 

145,690 
139,728 

16,053 
198,161 
14,410 

438,319 
30,043 
94,049 
28,993 
48,463 
14,525 

102,227 

0 
0 

$16,820,944 

$ 6,203,608 

I ,242, 769 
281,205 

0 
(85,365) 

(742,841) 

I ,454 ,499 

$ 8,353,875 

$25,174,819 

1985-86 
Adopted 

$ 97,133 
433,770 
983,402 

2,425,125 
39,336 
66,013 

259,797 
67,988 
58,304 
78,691 

12,617,879 
23,969 
16,936 

0 
1,013,550 

190,655 
154,186 
15,514 

204,950 
16,309 

492,136 
34,978 
96,289 
28,983 
51 ,259 
24,253 

0 

107,955 
30,717 

$19,630,077 

$ 7,289,844 

750,175 
105,100 

0 
0) 

(565,445) 

I ,898,025 

$ 9,477,699 

$29,107,776 



PROGRN-1: Administrative Support Services 

Department: Sheriff 

I 12006 

I 2400 

MANAGER: F. P. HIii, Assistant Sheriff 

Ref: 1984-85 Flnal Budget, Page 102 

Authority: Section 605 of the County Charter charges the Sheriff with organizing his department In order to pro
vide the County with efficient and effective police protection. 

M&ndate: The Sheriff Is the chief law enforcement officer In the County and Is charged with preserving the peace 
and arresting al I persons who commit or attempt to commit crimes wlthln the County (Government Code 26600 et. 
seq.I. 

COSTS 
Salaries & Benefits 

Services & Supplies 

F i><ed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET OOUNTY OOSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Population 
Square Ml I es 
Records Services 
License Services 

PROGRN-1 DESCRIPTION: 

1982-83 
Actual 

s 3,943,593 

820,134 

0 

0 

0 

s 4,763,727 

$ (746,786) 

$ 4,016,941 

176.50 

562,373 
3,743 

167,519 
166,512 

1983-84 
Actua I 

s 4,890,670 

897,481 

I ,515 

0 

0 

s 5,789,666 

$ (727,970) 

S 5,061,696 

182.00 

567,758 
3,743 

175,216 
168,100 

1984-85 
Actual 

s 4,680,209 

811,462 

11,310 

10,529 

0 

$ 5,513,510 

(612,584) 

S 4,900,926 

183.00 

576,523 
3,773 

180,800 
169,000 

1984-85 
Budget 

$ 4,660,017 

1,296,334 

11,310 

10,529 

0 

$ 5,978,190 

$ (538,304) 

$ 5,439,886 

181.50 

576,523 
3,773 

180,800 
169,000 

1985-86 
Adopted 

$ 5,553,754 

1,839,515 

45,426 

13,000 

0 

$ 7,451,695 

(486,800) 

$ 6,964,895 

185.00 

598,460 
3,773 

185,475 
171,450 

This progrsn provides administrative support and specialized services to the direct progrcrn activities Included 
within the Sheriff's Department. 

The Office of Staff Services Includes four divisions: Records, License, Administrative Management, and Financial 
Services. The Divisions fulfil I Federal, State and local mandates to provide Justice system data and services to 
Individuals and to Jaw enforcement agencies. Staff Services also provides budget coordination, comprehensive 
research, short and long range planning, grant development and monitoring, complete logistical support tor pro
grams and activities In terms of accounting, EDP coordination, and crime analysis. 

The Sheriff's Special Services Bureau Includes the Personnel Division/Training Division, Internal Affairs Dlvl
~and the Public Affairs Division. The Sheriff's Personnel has the primary responsibility for recruiting and 
selecting qualified personnel tor the position of Deputy Sheriff and for civilian support positions. The Unit 
maintains the Departmental Affirmative Action Program, processes employee complaints and clalms, maintains per
sonnel records tor approximately 1,700 employees, performs background Investigations and polygraph services, 
coordinates recruitment activities and provides workers• compensation Investigative support. Additionally, the 
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PROGRAM: Administrative Support Services # 12006 MANAGER: F. P. HII I, Assistant Sheriff 

PROGRAM DESCRIPTION: (continued) 

Personnel Division Is responsible for personnel evaluation and career development. Sheriff's Training administers 
the Sheriff's Regional Training Academy, which provides basic training to Sheriff's sworn personnel, as wel I as to 
personnel employed by other local enforcement agencies. The Division provides the training required by statute 
and by the Commission on Peace Officers• Standards and Training. 

The Internal Affairs Division coordinates and Investigates all complaints concerning Department personnel or 
procedures. Pertinent testimony Is gathered, and the Sheriff approves sanctions designed to protect the high 
standards and Integrity of the Department and Its personnel. Internal Affairs also provides Investigative support 
to County-related legal representatives In their defense of civil suits, and Is responsible tor the coordination 
of claims against the County concerning false arrest, general liability, and auto llablllty matters. 

The Publ le Affairs Division Is primarily responsible for the community relations effort of the San Diego Sheriff's 
Department. The Division consists of News Media Relations, Industrial Relations, International Liaison and Crime 
Prevention. The Division Is comprised of three units, North, South and Central. The North Unit oversees al I 
Publ le Affairs activities generated In the Vista, Encinitas, Poway, Ramona, Jul Ian and Fal I brook command areas. 
The South Unit supervises Public Affairs Division activities occurring In the Imperial Beach, Lemon Grove, Santee, 
Alpine and Pine Valley areas. The Central Unit of the Public Affairs Division tacll Jtates the overall needs of 
all phases of the Division. 

1984-85 ACTUALS: 

The Salary and Benefits did not reflect any significant change and Services and Supplies were underexpended during 
FY 1984-85 0 Revenue Increased partly due to unanticipated revenues from fees. 

1985-86 ADOPTED BUDGET: 

The following represents the additional resources adopted to efflclently and effectively provide administrative 
support so adequate policy protection can be provided. 

Salaries and Benefits: 

The following reclasslflcatlons totalling $17,550, were Included In the salary ordinance. 

- FIVE Crime Prevention Specialists to Senior Crime Prevention Specialists ($10,000) - To provide an 
appropriate level of responslbll lty at five major Sheriff's Stations. 

- ONE Stock Clerk to Storekeeper I ($2,000) - The position, In Financial Services, requires more Independent 
responslbll ltles and supervlsorlal functions. 

- ONE Administrative Assistant II I to Analyst IV ($3,300) - The position, In Administrative Management, 
requires a higher level of responslbll tty with broader scope of authority than the current position. 

- ONE Administrative Assistant I I to Administrative Assistant II I ($2,250) - The position's level of 
responslbll lty, In Administrative Management, Is commensurate with a higher level position. 
Supervlsorlal responsibilities have been added. 

The following requests reflect additional Salary and Benefit costs adopted for 1985-86: 

- ONE Accounting Technician was approved at 1/2 year funding to provide accounting support to operational and 
administrative programs ($10,176). 
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PROGRAM: Administrative Support Services # 12006 MANAGER: F. P. HIii, Assistant Sheriff 

1985-86 ADOPTED BUDGET: (continued) 

- TWO Deputy Sheriffs and ONE Intermediate Clerk was adopted to offset the Impact of Department growth vs. 
State mandated training - $25,969, 1.50 staff years, (3 positions at 1/2 year funding). 

There has also been a 55% Increase In overtime and a 44% Increase In premlun pay totalling $54,661. Additionally, 
$110,985 and 10 5 staff years have been added tor Records Division partially funded positions approved In 1984-85. 
Other Increases relate to negotiated salaries total I Ing $363,452 as well as a reduction In salary savings, an 
Increase In benefits and In costs associated with reclassifications. 

Services and Suppl les: 

The Increase Is due to the following: 

• The Sheriff's department's goals and objectives tor Fiscal Year 1985-86 Includes Phase I of a two-year 
project to upgrade the office automation capability In the department total I Ing $130,000. 

0 An Increase In ARJIS utilization and the Joint Powers Agreement costs totalling approximately $210,000. 

• The cost for replacement uniform allowance of $16,500, previously al located throughout the Department has 
been Included In this program. 

• An estimated $30,000 tor safety equipment previously suppl led by the Department of General Services. 

• Supplies and new equipment tor new positions. 

• The 3000 accounts has been Included In the Services and Supplies budget totalling $175,900. 

• Miscellaneous Increases In various accounts. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actua I Budget Adopted 

Licenses, Permits s 289,646 $ 290,500 s 247,000 
Charges for Current 311,489 247,004 239,000 

Service 
Other Revenues II ,449 800 800 

TOTAL s 612,584 s 538,304 $ 486,800 

Reduction In revenue tor 1985-86 Is due to a decrease In outdoor amusement establishment licenses due to Increased 
Interest In video machine arcades and reduction of new deputies for which P.o.s.T. reimbursement Is received. 

The Increase Is revenue for 1984-85 Actual vs. 1984-85 Budgeted Is due to unanticipated revenue tor tees as wel I 
as reimbursement tor judicial expense reflected In the office of the Sheriff program. 
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PROGRAM: Administrative Support Services II 12006 MANAGER: F. P. HIii, Assistant Sheriff 

1985-86 OBJECTIVES: 

1. To develop and Implement Phase I of a complex data system for office automation in the Sheriff's administrative 
off Ices. 

2. To maintain the capability of a crime prevention forum which emphasizes Involvement through Neighborhood Watch, 
Business Alert, security surveys for homes/business (focused on burglary, theft, robbery, and auto theft) and 
chlldren 1s educational programs. 

3. To provide 185,475 records services and continue to efflclently handle arrest/booking operations, crime report 
process Ing and Automated Regional Justice Information System (ARJJS) entry. 

4. To provide 171,550 license services. 

5. To maintain the capablllty to train 285 new deputy and reserve candidates. 

6. To maintain the capability tor thorough background Investigations of 800 prospective departmental employees. 
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Program: 

Class 

0265 
5778 
5775 
2301 
2414 
5780 
5790 
2469 
2302 
2303 
5746 
2425 
2337 
8802 
2725 
2745 
2906 
2758 
5706 
8000 
2500 
2403 
2511 
2757 
5744 
2703 
2907 
2756 
2510 
2705 
2493 
2660 
2650 
2700 
2798 
2710 

STAFFING SCHEDULE 

Administrative Support Services 

Title 

Assistant Sheriff 
Sheriff's Commander 
Sheriff's Captain 
Chief Staff and Support Services 
Analyst IV 
Sheriff's Lieutenant 
Sheriff's Sergeant 
Dept. EDP. Coordinator 
Administrative Assistant Ill 
Administrative Assistant II 
Deputy Sher I ff 
Associate Accountant 
Public Information Specialist 
Sheriff's Records Manager 
Principal Clerk 
Supervising Clerk 
Legal Procedures Clerk Ill 
Administrative Secretary I I I 
Asst. Weapons Training Coord. 
Sr. Crime Prevention Special 1st 
Junior Accountant 
Accounting Technician 
Senior Payroll Clerk 
Administrative Secretary I I 
Crime Prevention Specialist 
Sheriff's Records Clerk II 
Legal Procedures Clerk II 
Administrative Secretary I 
Senior Account Clerk 
Sheriff's Records Clerk I 
Intermediate Account Clerk 
Storekeeper f 
Stock Clerk 
Intermediate Clerk Typist 
Security Guard 
Junior Clerk Typist 

Sub-total 
Adjustments: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

I .OO 
1.00 
1.00 
I .OO 
2.00 
4.00 

10.00 
I .OO 
2.00 
3.00 

20.00 
1.00 
1.00 
I .OO 
1.00 
4.00 
1.00 
I .OO 
1.00 
o.oo 
1 .oo 
o.oo 
4.00 
2.00 

23.00 
6. 75 

10.00 
1.00 
3.00 

52. 75 
1.00 
o.oo 
2.00 
8.00 
5.00 
5.00 

181 .50 

1985-86 
Adopted 

1.00 
1.00 
1.00 
I .OO 
3.00 
4.00 

10.00 
1.00 
2.00 
2.00 

21.00 
1.00 
1.00 
I 0 00 
1.00 
4.00 
1.00 
I .OO 
1.00 
5.oo 
1.00 
0.50 
4.00 
2.00 

18.00 
1.00 

10.00 
1.00 
3.00 

54.oo 
1.00 
I .OO 
1.00 
8.50 
5.00 
5.00 

185.00 

County Contributions and Benefits 
Special Payments: 

Overtime 
Premium 
Salary Adjustment 

Sa I ary Sav I ngs 

Salary Settlement 

Total Adjustments 

PROGRAM TOTALS: 181.50 185.00 
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Department: Sheriff 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 48,463 
44,563 
39,601 
41,016 
72,652 

144,272 
317,252 

28,831 
65,882 
88,624 

427,270 
25,228 
25,670 
18,411 
18,411 
61,276 
19,364 
19,364 
19,124 

0 
17,332 

0 
66,501 
33,217 

377,102 
114,322 
162,974 

13,176 
56,322 

668,509 
14,221 

0 
27,634 

104,385 
74,613 
56,973 

$ 3,312,555 

1,237,568 

53,892 
57,441 

(12,788) 
(280,784) 

292,133 

$ I ,34 7,462 

S 4,660,017 

1985-86 
Adopted 

$ 51,239 
48,858 
42,909 
45,414 

120,050 
157, 706 
348,557 

33,658 
67,942 
62,340 

584,174 
27,666 
27,607 
24,095 
23, I 17 
72, IOI 
17,777 
21,422 
21,153 
99,910 
19,931 
8,277 

73,748 
38,762 

308,214 
125,605 
174,961 

19,381 
52,125 

804,162 
15,288 
14,690 
15,724 

131,897 
79,645 
58,167 

$ 3,838,272 

I ,300,083 

83,491 
82,503 

0 
(114,047) 

363 .452 

$ I, 715,482 

$ 5,553,754 



PROGRAM: Office of the Sheriff 

Department: Sheriff 

II 92101 

II 2400 

MANAGER: R. E. Sandberg, Undersherlff 

Re: 1984-85 Fina I Budget, Page 106 

Authority: Section 605 of the County Charter charges the Sheriff with organizing his department In order to pro
vide the County with efficient and affective pollca protection. The Shariff Is the chief law enforcement officer 
In the County and Is charged with preserving the peace and arresting all persons who commit or attempt to commit 
crimes within the County (Government Code 26600 at. seq.). 

Mandate: The State also mandates the Sheriff to maintain the County Jall and Its prisoners (G.c. 26605). 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Population 
Square Ml I es 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 403,699 

74,885 

0 

0 

0 

$ 478,584 

$ 0 

$ 478,584 

10.00 

562,373 
3,743 

1983-84 
Actual 

$ 431,702 

$ 

$ 

$ 

84,667 

0 

0 

0 

516,369 

0 

516,369 

10.00 

567,758 
3,743 

1984-85 
Actual 

$ 465,799 

$ 

$ 

$ 

80,882 

0 

0 

0 

546,681 

0 

546,681 

10.00 

576,523 
3,773 

1984-85 
Budget 

$ 464,975 

$ 

$ 

117,813 

0 

0 

0 

582,788 

0 

$ 582,788 

10.00 

576,523 
3,773 

1985-86 
Adopted 

$ 522,300 

119,792 

I ,895 

0 

0 

$ 643,987 

0 

$ 643,987 

10.00 

598,460 
3,773 

The Sheriff Is responsible tor: Prevention of crime and delinquency; protection of lite and property and 
preservation of peace; maintenance of County Jail; provision of law enforcement services to the unincorporated 
area and to contracting municipal !ties; provisions of backup service to pol Ice departments of Incorporated 
cities. 

The Office of the Sheriff provides administrative control and direction to direct progran activities Included 
within the Sheriff's Department. The Office of the Sheriff, as the executive unit, provides overal I management of 
the Department, and maintains relations with other governmental programs and the community at large. 

1984-85 ACTUAL: 

The Salary and Benefits did not reflect any significant change and Services and supplies were underexpanded during 
FY 1984-85. 
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PROGRAM: Office of the Sheriff # 9210·1 MANAGER: R. E. Sandberg, Undersherltt 

1985-86 ADOPTED BUDGET: 

Salaries and Benefits 

The !~crease of $57,325 In Salaries and Benefits Includes the salary negotiations• adjustment tor FY 1985-86 and 
Increase In benefits. 

Services and Suppl les 

The Increase of $1,979 Is due to Inflation factors tor necessary supplies. The 3000 account Is reflected In 
Services and Supplies. 

PROGRAM REVENUE BY SOURCE: None 

1985-86 OBJECTIVES: 

I. To continue to prevent crime and delinquency, protect lite and property, and preserve the peace. 

2. To provide an Increased level of law enforcement services to the unincorporated area. 

3. To el lmlnate overcrowding In the Central Detention Faclllty. 
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STAFFING SCHEDULE 

Program: Office ot the Sheriff Department: Sher I ft 

BUDGET STAFF - YEARS SALARY AND BENEFIT COSTS 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0160 Sher I ft 1.00 1.00 $ 58,321 $ 62,866 
0260 Undersherl ff 1.00 1.00 52,393 56,273 
0362 Confidential Assistant 3.00 3.00 110,073 124,840 
5746 Deputy Sher I ff I .OO 1.00 25,353 29,924 
2759 Administrative Secretary IV 1.00 1.00 21,026 23,265 
2758 Administrative Secretary 111 2.00 2.00 35,830 41,094 
2757 Adm In I strat Ive Secretary II ~ ~ 182013 182795 

Subtotal 10.00 10.00 $ 321,009 $ 357,057 

Adjustments: 
County Contributions and Benefits $ 119,914 $ 130,238 

Special Payments: 
Overtime 5,000 5,000 

Sa I ary Sav I ngs (8,918) CI 0,379> 

Salary Settlement 27!970 40 2384 

Total Adjustments $ 143,966 $ 165,243 

PROGRAM TOTALS: 10.00 10.00 $ 464,975 $ 522,300 
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SUPER I OR COURT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Superior Court 
Operat Ions $6,537,003 $ 7,042,428 $ 7,633,406 $ 7,811, 172 $ 9,317,537 

Concl I lat Ion Court 691,448 817,163 985,434 988,317 1,141,481 

Mental Health 
Counselor 550,844 628,206 676,383 702,785 756,201 

Overhead 241,129 268,834 271,924 294,649 358,703 

Total Direct Costs $ 8,020,424 $8,756,631 $ 9,567, 147 $ 9,796,923 $11,573,922 

Less Fund Ing $(2,479,419) $(2,737,127) $(3,270, 108) $(3,009,685) $(3,618,685) 

Net County Costs $ 5,541,005 $ 6,019,504 $6,297,039 $6,787,238 $ 7,955,237 

STAFF YEARS 230.50 234.50 244.25 244.25 263.50 
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PROGRAM: a>ERATIONS fl 130391 MANAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT fl 2000 Ref: 1984-85 Final Budget - Pg: 110 

Authority: This program was developed to carry out the provisions of Article Six, Section Six of the 
Constitution of the State of California which states that there shall be a Superior Court In every county. 

Mandate: This program Is mandated and the service level Is not discretionary due to statutory case 
processing time frames. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Total FI II ngs 
Weighted Units 
Weighted Units 
Per Judicial Position 

(State Standard 94,170) 
% Understaffed 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 4,417,480 

2, 119,523 

0 

$ 6,537,003 

(1,690,269) 

$ 4,846,734 

178.50 

52,532 
5,807,542 

129,056 

37% 

1983-84 
Actual 

$ 4,945,040 

2,097,388 

0 

$ 7,042,428 

(1,879,762) 

$ 5,162,666 

182.50 

53,864 
6,174,120 

134,220 

43% 

1984-85 
Actual 

$ 5,147,299 

2,466,551 

19,556 

$ 7,633,406 

(2,367,475) 

$ 5,265,931 

189.25 

55,303 
6,650,347 

144,573 

54% 

1984-85 
Budget 

$ 5,598,312 

2,162,930 

49,930 

$ 7,811,172 

(2,087,600) 

$ 5,723,572 

189.25 

53,462 
6,650,347 

144,573 

54% 

1985-86 
Adopted 

$ 6,478,855 

2,781,139 

57,543 

$ 9,317,537 

(2,364,600) 

$ 6,952,937 

206.50 

57,350 
6,902,150 

132,734 

41% 

The Superior Court has jurisdiction over all felonies; civil cases over $15,000; cases Involving title and 
possession of real property; dissolution of marriage; probate; conservatorshlp; mental health and Juvenile 
proceedings. These proceedings, with the exception of Juvenile matters, are conducted at the San Diego 
Courthouse and Vista Courthouse. All Juvenile court hearings are conducted at the Juvenile Court In Linda 
Vista. The Superior Court serves all the citizens of San Diego County through the operation of fifty-two 
court departments which Includes one presiding department and five Juvenile court departments. 

The Superior Court supports all County courts through the management of a combined arbitration program and a 
joint jury pool In Vista and San Diego. Funding tor both Superior and Municipal Court Jurors at these court 
locations Is Included In this program. All costs tor the combined arbitration program are also Included In 
this program. Centralization of these functions has reduced total county costs tor these activities. 
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PROGRAM: OPERATIONS MANAGER: WILLIAM N. PIERCE 

1984-8 5 ACTUAL: 

In Salaries and Benefits a savings of $451,013 was real I zed between 1984-85 Budget and Actual. In Services 
and Supplies $303,621 over budget was spent on jury tees due to a state mandated jury tee Increase which 
became effective January 1, 1985. The new state law mandated that Jury fees be raised at a minimum from 
SS.00 per day plus mileage one way to $10.00 per day plus mileage one way. The Board of Supervisors raised 
the tee to the Sl0.00 minimum. 

1985-86 ADOPTED BUDGET: 

Funding In 1985-86 will Increase for this program as a result of the following: 

1. Salaries and Benefits 

INTERPRETER CLERK - 1 position; 1 staff year 

One new permanent Interpreter position Is added tor the North County branch court. Presently, Interpreter 
needs are met through the use of various pro tems. The criminal trial workload tor the North County and the 
dally need tor a Spanish speaking Interpreter make It necessary to add this new position. 

JUDICIAL SECRETARY - 1 position; 1 staff year 

The 1984-85 staffing level of judlclal secretaries Is Inadequate to meet the needs of the court. The Board 
approved six new judges, which will be added In the last quarter of 1984-85, wilt bring the total Judicial 
Positions to fifty-two. Currently only ten of the budgeted twelve Judicial secretaries are available to 
serve these positions. One judicial secretary Is used totally to support the Grand Jury and one ls the Chief 
Judicial Secretary who supervises all secretaries and supports the executive office and presiding judge. 

One new position Is added to provide one Judicial secretary tor every 4.7 Judicial positions. This ratio of 
secretaries to judges Is stll I not sufficient but through pool Ing and expanded use of dictating equipment we 
will attempt to provide adequate secretarial support to the Judges. 

RESEARCH ATTORNEY I - 1 position; 1 staff year 

An addltlonal position Is necessary to assist the Judges on law and motion matters; trial and appellate 
research. The complexity of trial matters and the Increasing volume of criminal and civil motions cannot be 
handled by existing research staff. 

-118-



PROGRAM: CFERATIONS MANAGER: WILLIAM N. PIERCE 

COURT SERVICES CLERK I I - 3 positions; 3 staff years 

Arbitration - 2 positions; 2 staff years (state revenue offset) 

Arbitration of cases rather than costly trial Is the most cost effective means to resolve civil cases. These 
positions are added to expand our efforts In this area. Additional Judicial positions will be used Jn 
1985-86 for case status and trlal setting conferences. At this conference, arbitrators are selected and firm 
deadlines are set by the Judge. These positions are necessary to support the Increased number of case 
conferences which wll I be held and to prepare al I associated notices, records and statistics. 

Probate - I position; I staff year (state revenue offset) 

Probate conservatorshlp investigation Is mandated by state law. Presently, two conservatorshlp Investigators 
cover the entire County to advise conservatees of their rights; to determine they are properly cared tor and 
determine whether they have any complaints about their conservators or conservatorshlps. They are unable to 
meet statutory review time frames because they presently not only Interview In the field but also type all 
their own reports. The addition of this clerlcal position will al low the Investigator to devote tu! I time to 
field Investigation thereby keeping up with required time frames. 

DEPUTY JURY COMMISSIONER II - 1 position; 1 staff year 

One new position Is added for the North County Branch. Presently, there Is only one Deputy Jury Commissioner 
who manages jurors for both the Municipal and Superior Court. Over the years, the North County Municipal 
Court and Superior Court have added judicial positions and the Superior Court In Vista will be expanded. One 
jury clerk cannot handle the trial juror workload tor the Nort~ County Superior and Municipal Courts. 

FULL YEAR FUNDING OF 1984-85 BOARD APPROVED POSITIONS 

A total of 10.25 staff years are added to provide full year funding tor six new Judges and related support 
staff which were funded tor one quarter year In 1984-85; 4.5 staff years are added tor the new Judges; 4.5 
staff years are tor the Court Reporters; .75 staff year Is tor a Research Attorney and .50 Is added tor the 
Court Systems Analyst. 
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PROGRAM: a>ERAT I ONS MO.NAGER: WILLIAM N. PIERCE 

11. S~RVICES ANO SUPPLIES: In 1985-86 services and supplies costs will Increase over 1984-85 budget by 
S618,209. The bulk ot this Increase (S492,555) Is tor the mandated jury fee Increase from $5.00 to $10.00 per 
day plus mileage which became effective January 1, 1985. This entire amount Is revenue offset from the state 
for criminal jury fees or paid by litigants. for civil cases. The other major elements of the Increase are 
S60,000 tor legal books and publications to support the Board approved new Judicial positions; $65,654 tor cost 
increases fn other accounts such as minor equipment, printing, maintenance of office equipment, and copier 
rental. 

PROGRAM REVENUE BY SOURCE 
From tiling fees the court receives $15.50 per civil, domestic and probate tiling to offset court reporter 
costs. In 1985-86 tlllng fee revenues will be $775,000. Reimbursement tor civil Jury tees from litigants will 
add $330,000 to total fee revenue. This Increase ls due to the mandated Jury fee Increase of from $5.00 to 
s10.oo. 

In 1985-86, the state wll I pay S60,000 to the county for each new Judlclal position approved after January 1, 
1973. We are presently receiving this revenue tor 20 judicial positions tor a total of Sl,200,000. 
Recovered expenditures are derived from charges tor probate conservatorshlp Investigation ($40,000) and 
sealfng of juvenile traffic records ($19,600). 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Judges Block Grant $1,303,870 $1,200,000 $1,200,000 
Clvl I Jury Fees 260,920 190,000 330,000 
Court Reporter Fees 767,030 678,000 775,000 
Recovered Expenditures 35,655 19,600 59,600 

TOTAL $2,367,475 $2,087,600 $2,364,600 

1985-86 OBJECTIVES: 

I) To complete software programming of the Regional Juvenile Information System (REJIS) and begin 
operation. 

2> To reduce time to trial tor clvll cases from 16 to 12 months. 

3) To continue to Improve existing court computer systems and develop a court technology Improvement 
Plan. 
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STAFFING SCHEDULE 

PROGRAM: OPERATIONS DEPARTMENT: SUPER I OR COURT 

BUDGET STAFF-YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Judge, Superior Court 44.50 49 $ 422,750 $ 465,500 
0538 Referee 3 3 160,809 185,607 
0513 Court Systems Analyst 0.50 20,112 44,742 
0517 Juvenile Court Coordinator 39,063 41,201 
0514 Coordinator, Calendar Services 1 33,528 39,737 
0553 Research Attorney II 5 6 163,735 222,991 
0516 Juvenlle Traffic Hearing Officer 3.50 3.50 102,174 111,0 I 5 
0540 Court Reporter 47.50 52 1,645,416 1,922,833 
0523 Chief Probate Examiner 1 1 33,800 35,661 
0525 Coordinator, Jury Services 1 33,531 35,370 
0541 Court Reporter - Pro Tern 6 6 176,970 197,574 
0526 Probate Examiner Ill 2 2 58,778 62,016 
0511 Chief Arbitration Clerk 1 1 29,158 30,754 

0529 Coordinator, Court Reptr. Services 1 1 29,158 30,754 
0531 Chief Calendar Clerk 2 2 56,926 60,867 
0522 Deputy Jury Commissioner 111 1 29,158 28,787 

0530 Research Attorney I 6.25 7 157,950 187,878 
0554 Court Services Clerk IV 2 2 50,372 53,118 

0521 Conservatorshlp Investigator 2 2 49,008 51,654 
0527 Probate Exam Iner I _I 7 7 170,093 177,902 
0515 Judicial Secretary 11 12 230,982 284,163 

0535 Deputy Jury Commissioner 11 7 8 131,126 157,887 
0555 Court Services Clerk I II 5 5 89,363 97,979 
0504 Interpreter Clerk 2 18,532 36,031 
0556 Court Services Clerk 11 15 18 243,520 305,256 
0557 Court Services Clerk I 9 9 132,983 143,408 
9999 Temporary Extra Help 3 3 60,000 60,000 ---

TOTAL 189.25 206.50 $4,368,995 $5,070,685 

Adjustments: 

County Contributions and Benefits $1,006,081 $1,178,433 
Other Extraordinary Pay 44,160 44,160 
Salary Settlement Costs 252,551 355,174 

Salary Savings $ (73,475) $ (169,597) 

Total Adjustments $1,229,317 $1,408,170 

PROGR/\t,I TOTALS: 189.25 206.50 $5,598,312 $6,478,855 
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PROGRAM: CONCILIATION COURT 130401 MANAGER: MURRAY BLOOM 

Department: SUPERIOR COURT I 2000 Ref: 1984-85 Flnal Budget - Pg: 114 

Authority: This program was developed to carry out sections 1730 to 1772 of the Code of Clvll Procedure and 
Sections 4602 and 4607 of the Clvll Code regarding mediation/Investigations of child custody Issues. 

Mandate: This program Is mandated and the service level Is not discretionary due to statutory case 
processing time frames. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp 11 es 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Chi Id Custody/Visitation 
Mediation Hearings 
Hearings Per Staff Year 

% Mediation Settlements 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 669,758 

21,690 

0 

$ 691,448 

$ (413,788) 

$ 277,660 

24.00 

3,641 
152 

73 

1983-84 
Actual 

$801,536 

15,627 

0 

$ 817,163 

$ (475,127) 

$ 342,036 

24.00 

5, 161 
215 

68 

1984-85 
Actual 

$ 959,355 

24,636 

1,443 

$ 985,434 

$ (501,371) 

$ 484,063 

21.00 

6,276 
232 

68 

1984-85 
Budget 

$ 950,297 

26,520 

11,500 

$ 988,317 

$ C 521,285) 

$ 467,032 

27.00 

4,979 
184 
70 

1985-86 
Adopted 

$1,105,311 

31,820 

4,350 

$ 1, 141,481 

$ (553,285) 

$ 588,196 

28.00 

7,060 
252 

70 

In 1984 there were 13,903 dissolutions fl led In San Diego County. During the dlssolutlon process and after, 
the parties may argue over chi Id custody and visitation. Disputed child visitation/custody cases normally go 
to trial court. The Conciliation Court provides mediation and Investigation In these disputes.In each case 
resolved through mediation, costly trial court time Is saved. 

This program serves the entire San Diego County population from the downtown Courthouse, North County Branch 
1n Vista and at the El Cajon Munlclpal Court. 

Staff Is comprised of mediation counselors (licensed marriage, family, child counselors); child custody 
Investigators; plus Interns and necessary clerlcal staff. 

Tne process used consists of lndlvldual, couple and family group methods; mediation, and Investigation procedures. 
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PROGRAM: CONCILIATION COURT MANAGER: MURRAY BLOOM 

1984-8 5 ACTUAL: 

There are only minor differences between 1984-85 Budget amounts and 1984-85 Actual. 

1985-86 ADOPTED BUDGET: 

The increase in Services and Supplies Is largely due to Increased training and travel costs associated with 
domestic violence and chi Id abuse cases. Increased referrals In these most crltlcal areas require that staff 
be thoroughly trained. 

Salary and benefit costs Increase In 1985-86 Is due to the necessary addition of one new position. 

COURT SERVICES CLERK I I - 1 position; I staff year 

This position wlll support two Conclllatlon Counselor positions located at the El Cajon Munlclpal Court. The 
Munlclpal Court judges under blanket assignment are hearing domestic matters. The counselors require clerical 
support to prepare reports for the court, schedule mediation appointments, act as receptionist for cllents, etc. 

PROGRAM REVENUE BY SOURCE: 

In 1985-86 projected fee revenue Is $553,285. These tees are for the exclusive support of the Conclllatlon 
Court. These revenues, however, do not reflect the millions In county cost avoidance resulting from greatly 
reduced domestic trial time. Recovered expenditures are revenues provided through a charge to clients which 
Is ordered by the court. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Marr I age 11 cense $105,798 $100,000 $120,000 
FIiing documents 359,104 375,000 375,000 
Recovered expenditures 36,469 46,285 58,285 

TOTAL $501,371 $521,285 $553,285 

1985-86 OBJECTIVES: 

1) To Increase the% mediation settlements to 70. 
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PROGRAM: OONCILIATION OOURT 

Class Title 

0505 Director, Conclllation Court 
8800 Conciliation Counselor IV 
0506 Cenci I lat ion Counselor I II 

0518 Conci Ii at ion Counselor 11 
0554 Court Services Clerk IV 
0555 Court Services Clerk 111 
0556 Court Services Clerk II 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Other Extraordinary Pay 
Salary Settlement Costs 

Sa I ary Sav I ngs 

Total Adjustments 

PROGRAM TOT A LS : 

STAFFIII«, SCHEDULE 

BUDGET STAFF-YEARS 

1984-85 1985-86 
Budget Adopted 

1 1 
2 2 
8 8 
8 8 

1 
2 2 
5 6 

27 28 

27 28 
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DEPARTMENT: SUPER I OR COURT 

SALARY AND BENEFITS OOST 

1984-85 1985-86 
Budget Adopted 

$ 40,826 $ 44,351 
70,000 77,708 

259,915 283,784 
203,241 243,578 

24,208 25,628 
36,337 37,368 
79,097 101,388 

$ 713,624 $ 813,805 

$ 190,770 $ 225,203 
4,740 4,740 

41, 163 61,563 

$ (-0-) (-0-) 

$ 2.36,67.3 $ 291,506 

$ 950,297 Sl, 105,311 



PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH II 130181 MANAGER: WILLIAM D. MILLER 

Department: SUPERIOR COURT II 2000 Ref: 1984-85 Final Budget - Pg: 117 

Authority: Mandated by the Lanterman-Petris-Short Act (LPS) to provide conservatorshlp Investigation tor 
persons who are "gravely disabled", and to Investigate the need for Involuntary mental health treatment and 
evaluation In order to protect individuals and the community. 

Mandate: This program Is mandated and the service level Is not discretionary due to statutory case 
processing time frames. 

COSTS 
Salarles & Benefits 

Services & Supp Iles 

Fixed Assets 

TOTAL DIRECT OJSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Conservatorshlp Investigations 
Mental Health Hearings 
Involuntary Psychiatric 

Evaluations 
% Private Conservators Appointed 

PROGRAM DESCRIPTION: 

$ 

$ 

1982-83 
Actual 

524,663 

26,181 

0 

550,844 

$(375,362) 

$ 175,482 

21.00 

1,695 
1,201 

298 
37 

$ 

$ 

1983-84 
Actual 

600,885 

27,321 

0 

628,206 

$(382,238) 

$ 245,968 

21.00 

1,539 
1,443 

313 

39 

$ 

$ 

1984-85 
Actual 

640,260 

35,475 

648 

676,383 

$(401,262) 

$ 275,121 

21.00 

1,477 
1,355 

355 
37 

1984-85 
Budget 

$ 664,705 

29,480 

8,600 

$ 702,785 

$(400,800) 

$ 301,985 

21.00 

1,664 
1,352 

323 
36 

$ 

$ 

1985-86 
Adopted 

722,171 

29,480 

4,550 

756,201 

$(700,800) 

$ 55,401 

21.00 

1,600 
1,400 

390 
38 

Functions provided by the Office of Counselor In Mental Health Include the following: (1) Conduct 
Investigations and make recommendations to the Superior Court regarding conservatorshlps of the person 
pursuant to Section 5350 of the Welfare & Institutions Code. (2) Serve as Temporary Conservator of the 
person tor all persons In San Diego County for whom conservatorshlps have been tiled. (3) Conduct 
investigations and take related legal actions pertaining to court ordered psychiatric evaluations tor persons 
alleged to be a danger to self or others, or who are gravely dlsabled (W & I Code 5200). (4) Provide 
counsel Ing, referral and Information regarding mental health and the law. (5) Conduct and administer "Roger 
S" hearings for minors, and "Certification Review Hearings" tor all persons Involuntarily treated In the 18 
L.P.S. approved hospitals throughout the county (pursuant to AB3454, Chapter 1598 of 1982) to determine the 
need for continued treatment. The program functions county-wide with hearings held In approved L.P.s. 
Psychiatric Facilities. All age, Income and cultural groups are served. 
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PROGRAM: OFFICE OF THE COUNSELOR IN MENTAL HEALTH MANAGER: WILLIAM D. MILLER 

1984-85 ACTUAL: 

There are only minor changes between 1984-85 Budget and Actual. 

1985-86 ADOPTED BUDGET: 

The difference between 1984-85 budget and 1985-86 adopted for this program Is necessary funding tor Board 
approved salary Increases. 

PROGRAM REVENUE BY SOURCE: 

In 1985-86 It Is estimated that the state will provide $700,800 In revenue. The large Increase In state 
revenue Is due to additional mental heatlh funding from the state. These additional funds did not increase 
service level, but were added to correct previous underfunding of L.P.s. state mandated services. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Lanterman-Petris-Short $400,800 $400,800 $700,800 
Act ( LPS) 

Recovered Expenditures 462 -0- -o-

TOTAL $401,262 $400,800 $700,800 

1985-86 OBJECTIVES: 

I) To Increase the percent of private conservators appointed to 38% which alleviates county costs 
associated with appointment of a public conservator. 

2) To continue to provide pamphlets and other Information to private conservators so that they may 
continue In their role. 
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STAFFING SCHEDULE 

PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH 

Class 

0548 
0552 
0549 
0554 
0555 
0556 

Title 

Director, Mental Health Services 
Mental Health Counselor Ill 
Mental Health Counselor I I 
Court Services Clerk IV 
Court Services Clerk I II 
Court Services Clerk II 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Other Extraordinary Pay 
Salary Settlement Costs 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAFF-YEARS 

1984-85 1985-86 
Budget Adopted 

1 
10 10 

1 

7 7 

21 21 

21 21 
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DEPARTMENT: SUPERIOR COURT 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$40,826 
32,657 

282,526 
25, 186 
19,064 

114,940 

$515,199 

$119,448 
1,560 

28,498 

$ (-0-) 

$149,506 

$664,705 

1985-86 
Adopted 

$ 44,351 
35,473 

304,440 
26,559 
20,420 

120,582 

$551,825 

$130,901 
1,560 

37,885 

$ (-0-) 

$170,346 

$722,171 



PROGRAM: OVERHEAD I 921011 MI\NAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT I 2000 Ref: 1984-85 Final Budget - Pg: 106 

Authority: This program provides necessary support to the Superior Court. Article Six, Section Six of the 
State Constitution mandates that there shall be a Superior Court In 

"'landate: This program Is mandated 

COSTS 
Salaries & Benefits 

Fixed Assets 

TOTAL DIRECT COSTS 

FUND! NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Overhead Staff Ratio 
to Direct Staff 

PROGRAM DESCRIPTION: 

In order to support al I Superior 

1982-83 1983-84 
Actual Actual 

$ 241,129 $ 268,834 

0 0 

$ 241,129 $ 268,834 

s 0 s 0 

$ 241,129 $ 268,834 

1.00 1.00 

.031 .031 

every county. 

Court programs. 

1984-85 1984-85 1985-86 
Actual Budget Adopted 

$ 271,924 $ 284,849 s 356,153 

0 9,800 2,550 

s 271,924 s 294,649 s 358,703 

$ 0 $ 0 $ 0 

$ 271,924 s 294,649 $ 358,703 

1.00 1.00 8.oo 

.030 .030 .031 

This program Is established to provide guidance, administrative services, and management to the direct service 
programs ot the Court. The functions associated with this program Include coordination and development of the 
Court's line Item and program budget; fiscal management and monitoring, personnel/payroll management and 
processing; Implementation of staff training; calendar management and safety. 

This program Is also responsible for obtaining supplies, continuous legal publications and books, work 
orders, telephone service, statistics and records maintenance. 

Under the direction of the Executive Officer, program staff ensure that sound policies and consistent 
procedures are developed, Implemented and followed In concert with thos~ policies established by the Judges, 
Judicial Council and the Board of Supervisors. 
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PROGRAM: OVERHEAD MANAGER: WILLIAM N. PIERCE 

1984-85 ACTUAL: 

There are only minor differences between 1984-85 Budget and Actual. 

1985-86 ADOPTED BUDGET: 

The only change from 1984-85 budget to 1985-86 adopted for this program Is the addition of one new 
administrative position. 

The current addition of six Superior Court Judges and the planned expansion of the Superior Court place 
Increased emphasis on the need to provide administrative support to the Judges and Board of Supervisors. 
Speclflcal ly, the duties of the Executive Officer and Administrative Division are constantly expanding to 
meet the needs of the Superior Court In the areas of court facllltles planning; monitoring of maintenance 
needs; budgeting; personnel management; automation; Insurance and payroll; books and travel; furniture and 
supply procurement; and calendar management. Expansion of these activities over the years coupled with 
Increased staff reviews of all Superior Court requests by the Chief Administrative Officer and the new 
Criminal Justice Program Unit have greatly expanded the workload of the Executive Office and Administrative 
Division. It has been five years since any new positions have been added to the Adml-nlstratlve Division. 
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l'PU<,HAM: ()Vl HltlAIJ 

Class 

0520 
0519 
2305 
0524 
0512 
0542 
0556 

Title 

Executive Officer 
Assistant Executive Officer 
Chief, Administrative Services 
Administrative Assistant 
Chief Judicial Secretary 
Senior Payrol I Clerk 
Court Services Clerk I I 

TOTAL 

Adjustments: 

County Contributions and Benefits 
Salary Settlement Costs 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF-YEARS 

1984-85 
Budget 

-o-
1 
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I 
2 

7 

7 

1985-86 
Adopted 

I 

2 

8 

8 

OU'AR rM~ N r: SUP EH I OH COlJfH 

SALARY AND BENEFITS CX>ST 

1984-85 
Budget 

$ 56,24 I 
48,252 

-0-
28,993 
26,294 
19,064 
29,820 

$208,664 

$ 63,519 
12,666 

S (-0-) 

S 76,185 

$284,849 

1985-86 
Adopted 

$ 59,282 
51,595 
38 ,.308 
31,170 
29,089 
18,437 
31,450 

$259,331 

$77,879 
18,943 

S (-0-) 

S 96,822 

S.356, 153 



Tax Col lectlon 

Treasury 

Retirement Adm! n 1 strati on 

Department Overhead 

Total Direct Costs 

Funding 

Net County Costs 
(Without Externals) 

Staff Years 

1982-83 
Actual 

$ 1,268,203 

443,006 

263,904 

298,588 

$ 2,273,701 

$ (824,610) 

$ 1,449,091 

83.81 

TREASURER-TAX COLLECTOR 

1983-84 
Actua I 

$ 1,341,320 

549,493 

277,882 

313,603 

$ 2,482,298 

SC 1 ,033 ,311 > 

$ 1,448,987 

92.39 
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1984-85 
Actual 

$ 1,613,486 

571,068 

243,154 

361,511 

$ 2,789,219 

S ( 1 ,336 ,214) 

$ 1,453,005 

97.50 

1984-85 
Budget 

$ 1,713,396 

621,648 

382,193 

364,268 

$ 3,081,505 

SC 1 ,399 ,344) 

$ 1,682,161 

96.50 

1985-86 
Adopted 

$ 1,791 , 799 

718,639 

376,058 

387,097 

$ 3,273,593 

SC 1,203,100) 

$ 2,070,493 

100.25 



PROGRAM: Tax Collection 

Department: Treasurer-Tax Collector 

# 07401 

# 1200 

MANAGER: Paul Boland 

Ref: 1984-85 Flnal Budget - Pg: 124 

Authority: This program was developed tor the purpose of carrying out California Revenue and Taxation Code 
Section 2602 et seq. 

Mandate: The Tax Collector shal I collect al I property taxes and sets forth specific Instructions for the col lec-
tion of these taxes. Service level Is establ lshed to assure the timely col lectlon and deposit of taxes due~ 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 1,079,553 $ 1,191, 185 $ 1,274,354 $ 1,430,846 $ 1,568,887 

Services & Suppl I es 188,650 150,135 265,066 195,050 204,812 

Fixed Assets 0 0 74,788 87,500 18,100 

Vehicles/Comm Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,268,203 $ 1,341,320 $ 1,613,486 $ 1,713,396 $ 1,791,799 

FUNDING $ (358,547) $ (486,742) $ (675,317) $ (808,444) $ (534,000) 

NET COUNTY COSTS $ 909,656 $ 854,578 $ 937,769 $ 904,952 $ 1,257,799 

STAFF YEARS 62.30 63.51 69.92 68.16 70.96 

PERFORMANCE I ND I CA TORS: 

Current Year Tax Payment 1,183,429 1,214,194 1,398,072 1,340,000 1,489,000 

Prior Year Tax Payments 20,450 21,628 17,431 20,000 24,000 

Unsecured Tax Charge 97 0 7% 98.42% 98.90% 98.2% 98.0% 
Col lectlon 

PROGRAM DESCRIPTION: 

Provide central I zed col lectlon of secured and unsecured property taxes for the County, school districts, most 
special districts and all cities within the County. Distribute 1,175,000 tax bills or statements to property 
owners or their agents and collect $760,000,000 In property taxes. Issue redemption certificates when prior year 
secured property taxes are completely paid; sell at auction all property on which taxes are unpaid. Collect uni
form tourist taxes In unincorporated areas ot the County, and racehorse taxes. State law requires that the Tax 
Collector shall collect all property taxes and sets forth specific duties, procedures to be followed, and legal 
requirements to be met. This program Is operated totally by County employees. 
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PROGRAM: Tax Col lectlon I 07401 MANAGER: Paul Boland 

1985-85 ACTUAL: 

Salaries and Benefits show an expenditure of about $157,000 Lass than budgeted. Of this amount $70,000 was 
transferred to Services and Supplies for payment of 9 0 01 staff years of contract agency help. Agency help Is 
utilized to supplement permanent staff during the peak col lectlon and backlog periods. The savings of $87,000 was 
generated through deferred replacements, and lower entry level salaries. The Services and Supplies expenditure 
represents the transfer of salary appropriations to pay agency costs. The slight staff year total Increase re
flects the within budget ccmblnatlon of County and agency personnel. The funding difference Indicates revenues of 
$141,000 more than budgeted, and $274,444 assigned to the General Fund from SB813 sources. The Increase In pro
qram revenues was generated frcm normal bll ling growth and the augmented scale of SB813 supplemental tax bll lings. 

1985-86 ADOPTED BUDGET: 

The 1985-86 direct cost for this program Is 4.6% higher than 1984-85. The tax bll ling/col lectlon activity for 
1985-86 wll I t>e at least 4% higher due to the overal I Increase In the number of parcels In the County plus supple
mental billings. A portion of that Increased workload Is met only through use of temporary help during peak 
periods, without Increasing permanent staff. Funding tor the 2.8 extra help staff years and authorized 84-85 
reclassltlcatlon adjustments Is offset by the $67,000 reduction In fixed asset costs. 

ACTIVITIES: 

The major activities of the Tax Col lectlon Program are: (1) Current Secured Tax Col lectlon, (2) Unsecured Tax 
Collection, and (3) Prior Year Tax Col lectlon, as summarized below: 

1. Current Secured Tax Collection (37.29 SY; $860,923) ls: 

0 Mandated. 
• Offset by $219,000 In revenue and col feet $697,000,000 In taxes. 
• Expediting deposits of taxes collected and delaying work and service to taxpayers In other areas. 

2. Unsecured Tax Collection (21.46 SY; $575,631) Is: 

0 Mandated. 
• Offset by $8,000 In revenue and collects $33,000,000 In taxes. 

Increasing to full authorized strength In 1985-86. 

3. Prior Year Tax Collection (12.21 SY; $355,245) Is: 

0 Mandated. 
• Offset by $307,000 In revenue and collects $30,000,000 In taxes. 
0 Providing minimum service to delinquent taxpayers. 

PROGRAM REVENUE BY SOURCE: 

The one-time-only SB813 revenues of $274,444 Included In the 1984-85 budget are not contained In the 1985-86 
budget. The SB813 revenues were Identified as available solely tor the recovery of start-up costs for the accel
erated tax payment portion of the Tax Col lectlon program and not designated tor the fol low-on level of effort. 
5B813 County revenues In 1985-86 are reflected In overal I County General Fund revenues. 

Al I other revenues are based on charges and fees In the California Revenue and Taxation Code except returned check 
fees which are County Imposed. 

~avenue for 1985-86 wlll accrue from the fol lowing sources: 
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PROGRAM: Tax Collection MANAGER: Paul Boland 

1984-85 1984-85 1985-86 
SOURCE OF REVENUE Budget Actua I Adoeted 

Delinquent Costs of Secured Property $ 402,000 $ 512,741 $ 402,000 
Redemption Fees/Cost Recovery of 107,000 133,383 107,000 

Pub I le Auctions 
Returned Check Fees 14,000 15,874 14,000 
Escheatment of Unclaimed Money 7,000 5,246 7,000 
Other Mlscel laneous Fees 4,000 8,073 4,000 
Reimbursement of State Mandated 2741444 $ 2741000* 0 

Costs (S8813) 
Total $ 808,444 $ 675,312 $ 534,000 

* Assigned to General Fund 

1985-86 OBJECTIVES: 

1. To absorb a 4% Increase In workload with a 2% Increase In staff. 

2. To maintain position of leadership In California In the col lectlon effectiveness of unsecured property taxes. 

3. To complete the· automation of the redemption process tor prior year secured taxes. 

4. To complete 25% of the Shared Property Tax System modernization In concert with the Assessor and Audltor
Control ler. 
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Proqram: Tax Col lectlon 

Class 

2455 
2469 
2449 
2505 
5715 
5719 
2454 
2745 
2403 
2458 
2510 
2730 
2430 
2457 
2756 
2493 
2700 
3040 
9999 

Title 

Manager, Secured Taxes 
Departmental EDP Coordinator 
Manager, Field Col lectlons 
Senior Accountant 
Senior Fleld Investigator 
Fie! d Invest I gator 
Tax Services Division Chief 
Supervising Clerk 
Accounting Technician 
Senior Payment Processor 
Senior Account Clerk 
Senior Clerk 
Cashier 
Payment Processor 
Administrative Secretary 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Mlcrotl Im Operator 
Extra Heli) 

Totals 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Special Payments 

Premium Overtime 
Shift Olfferentlal 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adoeted 

1 .oo 1 .oo 
1.00 1 .oo 
1.00 1 .oo 
1.00 1.00 
1 .oo 1 .oo 
5.00 5.00 
2.00 2.00 
1.00 1.00 
1 .oo 1.00 
1.00 1.00 
3.00 3.00 
6.00 6.00 
1.50 1.50 
4.00 4.00 
3.00 3.00 

16.00 16.00 
12.00 12.00 

1.00 1.00 
6.66 9.46 

68.16 70.96 

CRT/Transcribing and BIiinguai Premium 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 68.16 70.96 
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Department: Treasurer-Tax Collector 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adoeted 

$ 34,580 $ 39 ,233 
32,066 32,416 
30,575 32,241 
29,991 32,890 
28,447 30,632 

121,471 131,819 
36,960 45,320 
19,364 20,420 
18,469 20,251 
17,117 16,487 
49,983 50,470 
97,358 100,255 
23,987 24,330 
57,916 59,676 
45,274 48,024 

217,832 233,786 
152,602 160,679 
14,128 14,884 
82,730 102,813 

$1,110,850 $1,196,626 

$ 274,977 $ 301,259 
61,148 84,595 

3,029 3,348 
260 0 

3,180 3,180 
5,900 8,377 

(28,498) (28,498) 

$ 319,996 $ 372,261 

$1,430,846 $1,568,887 



PROGRAM: Treasury 

D8partment: Treasurer-Tax Collector 

{I 07701 

# 1200 

MANAGER: Richard H. Jarvis 

Ref: 1984-85 Final Budget - Pg: 128 

Avthority: This program was developed to carry out Government Code 53601 et seq.; Streets and Highways Codes 
6400-6427, 6440-6632, and 10600-09. 

Mandate: The County Treasurer may Invest surplus money. The Treasurer may also act as Fiscal Agent for 
assessment districts, and establish the resources required to deposit, invest, manage and report on surplus 
funds. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Items Deposited 

Investment Transactions 

Average Rate of Return 
to Investment Fund 

Bonds and Coupons Paid 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1982-83 
Actual 

230,060 

212,946 

0 

0 

0 

443,006 

(466,063) 

(23,057) 

10.00 

989,508 

2,762 

13.20% 

106,335 

$ 

$ 

$ 

$ 

1983-84 
Actual 

286,200 

263,293 

0 

0 

0 

549,493 

(545,496) 

3,997 

12.so 

881,000 

4,441 

11.31% 

84,752 

$ 

$ 

$ 

$ 

1984-85 
Actual 

283,315 

275,753 

601 

0 

0 

559,669 

(660,750) 

(98,919) 

11.01 

1,070,483 

4,654 

11.40% 

65,389 

$ 

$ 

$ 

$ 

1984-85 
Budget 

291,868 

328,980 

800 

0 

0 

621,648 

(590,900) 

30,748 

1 I .50 

1,050,000 

2,400 

11.00% 

85,000 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

354,009 

344,230 

20,400 

0 

0 

718,639 

(669,100) 

49,539 

12.so 

1,000,000 

4,500 

10.50% 

76,000 

To protect and conserve publ le funds by means of centralized management of banking Investment, disbursement and 
accountability of al I funds, the Treasurer provides custody and payment of al I County school and special district 
monies In the County Treasury. He manages the investment of the Pooled Money Fund. Temporarily unneeded County 
funds and monies from participating school and special districts are Invested in interest-bearing bank accounts, 
government securities, treasury obi lgations, and money market Instruments. These funds currently range upwards to 
one bll I ion dollars at peak times. The use of a sophisticated cash flow projecting system, dally contact with 
brokers and banks nationwide, and a computerized telephonic network to keep Informed of changing short term rates 
ensures a maximum rate of return. The Treasurer administers the Improvement bond Act of 1911 and 1913, which 
Includes the Issuing ot bonds, bll I Ing and col lectlon of payments, and payments of coupons. He ls the paying 
agent tor the payment and redemption of general obligation school and district bonds. 
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PROGRAM: Treasury # 07701 MANAGER: Richard H. Jarvis 

1984-85 ACTUAL: 

Tie 3% savings In Salaries and Benefits were generated through staff 
reflect a one-time reduction In outside tlnanclal service. Costs of 
ters were reduced through selective modifications and appllcatlons. 
associated with the acquisition of equipment to enhance the Treasury 

turnover. The lower Services and Supplies 
Investment software tor porogram mlcrocanpu
The revenue Increase reflects cost recovery 
activity. 

1985-86 ADOPTED BUDGET: 

The one staff year Increase reflects the addition of an Assistant Investment Manager for the Investment and port
folio management activity of the Program. The additional position wll I provide the back-up and transactional 
experience to complement the Manager's Increasingly heavy Investing schedule and Intra-County flnanclal counsel Ing 
and project trustee service. The Assistant wll I also provide necessary support and substitution In the absence of 
the '-\enager. The 1985-86 costs associated with the new position and Inflationary Increase for services and 
supplies are revenue offset. 

ASTII/ITIES: 

The activities of the Treasury Program are comprised of two sections, described below: 

1. Treasury (8.5 SY;$626,531) Is: 

0 Mandated. 
Offset by $654,300 In program revenue. 

• Providing enhanced Investment management skll Is end depth through Improved In-house canputerlzation and 
financial systems accessabllity. 

2. 

Maximizing Interest earnings of the Pooled Money Fund. 

General Obi lgatlon and Improvement Bonds (4.0 SY; $92,108) ls: 

0 

0 

Mandated. 
Offset by $14,800 In revenue. 

• Managing the County Deferred Compensation Program and providing Information and assistance on the 
Hartford Program. 
Remaining relatively stable In bond and coupon payment activity. 

PROGRAM REVENUES BY SOURCE: 

The major sources of revenue are charges and fees for the administration of the Pooled Money Fund. A ful I cost 
recovery system Is used based on actual expenses Incurred tor personnel, services and supplies, and fixed assets. 
The major portion of the Increase In actuals over budget come from the cost recovery of computerized payment/ 
deposit equipment received In 1984-85. Other revenues are charges and fees for management of the County Deferred 
Compensation Program and the Improvement Bond Act of 1911. 

Total revenue tor 1985-86 wll I accrue from the following sources: 

1984-85 1984-85 1985-86 
Source of Revenue Budgeted Actual Adopted 

Pooled Money Fund Banking Service $576,000 $647,418 $654,200 
Audit Fees, Deferred Compensation 10,000 10,449 10,000 
f\ud It Fees, Improvement Bonds 4,800 2,317 4,800 
Mlscel laneous Fees 100 566 100 

Total $590,900 $660,750 $669,100 
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PROGRAM: Treasury II 07701 MANAGER: Richard H. Jarvis 

The revenue Increases are consistent with the prospective higher recoverable costs of new staff and support Items, 
mainly In the Treasury Activity. Bond program revenues remain essentlal ly stable for the year. Deferred 
Compensation program administration costs have leveled oft and reflect no significant difference from the prior 
year. 

1985-86 OBJECTIVES: 

1. Earn 10.50% Interest on monies In the Treasurer's custody. 

2. Capture greater Investment returns through use of more sophisticated Investment techniques by staff 
augmentation and computerized analysts. 

3. Make same day deposits to banks of all Items received by 1:00 p.m. dally. 

4. Continue to provide minimum level of service on general obllgatlon bonds and coupon payments and col lectlons. 
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STAFFING SCHEDULE 

Program: Treasury Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget AdoEted 

2492 Investment Manager 1 .oo 1.00 $ 38,040 $ 40,006 
2505 Senior Accountant 1 .oo 1.00 29,991 32,890 
2490 Assistant Investment Manager o.oo 1.00 0 27,081 
2429 Associate Accountant 1.00 1.00 25,228 27,666 
2745 Supervising Clerk 1 .oo 1 .oo 19,364 20,420 
2513 Senior Cashier 1.00 1 .oo 17,138 18,080 
2430 Cashier 1.50 1 .so 22,016 23,905 
2493 Intermediate Account Clerk 2.00 2.00 28,120 30,576 
2700 Intermediate Clerk Typist 3.00 3.00 42,260 44,652 
9999 Extra Hal p o.oo o.oo 0 0 

Total 11 .so 12.50 $222,157 $ 265,276 

Adjustments: 
County Contributions and Benefits s 61,720 $ 74,189 
Salary Settlement Costs 13,589 20,142 
Specl a I Payments 

Bl I lngual Pay 840 840 
Salary Savings (6,438) (6,438) 

Total Adjustments $ 69,711 $ 88,733 

PROGRAM TOTALS: 11.50 12.50 $291,868 $354,009 
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l'l~OGRAM: J~etlreMont Adm In lstr11tlon 

Department: Treasurer-Tax Collector 

# A1203 

II 1200 

MANAGER: Richard H. Jarvis 

Ref: 1984-85 Final Budget - Pg: 131 

Authority: This program was developed to carry out California Government Code Section 31451 et seq. 

Mandate: Retirement compensation and death benefits shall be additional elements of employee compensation and the 
system Is a responsibility of the Treasurer. Service level Is established to operate this State required 
program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

:=Jxed Assets 

Vehicles/Comm Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Members 

Retirements 

Terminations 

Disability Retirement 
Appl !cations 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

174,206 

89,698 

0 

0 

0 

$ 263,904 

0 

$ 263,904 

9.31 

15,478 

295 

1,135 

43 

$ 

1983-84 
Actual 

184,961 

92,921 

0 

0 

0 

$ 277,882 

$ (1,073) 

$ 276,809 

8.38 

15,693 

238 

751 

38 

$ 

$ 

$ 

$ 

1984-85 
Actual 

205,591 

48,962 

601 

0 

0 

255,154 

157 

254,997 

9.04 

16,477 

290 

711 

44 

$ 

$ 

$ 

$ 

1984-85 
Budget 

217,503 

163,890 

800 

0 

0 

382,193 

0 

382,193 

9.42 

15,900 

325 

1,300 

50 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

234,468 

139,890 

1,700 

0 

0 

376,058 

0 

376,058 

9.42 

16,500 

350 

1,100 

50 

To provide management and accountability of funds for employees' retirement system. All active and retired 
members of the County Retirement System are served by this program. Program activities Include: maintaining 
records and accounts for al I members; counsel Ing employees regarding their retirement benefits; determination of 
al I el lg Ible service time; computation of monthly allowances using computerized benefit estimates; developing 
actuarial data; maintenance of a voluntary deduction register for 11,500 active employees, and a payroll for 5,400 
retirees, Including a paid health Insurance plan; and, preparing disability cases which Involve medical and legal 
Investigation for formal hearing by the Retirement Board or a Hearing Officer. The Retirement Board, composed of 
four elected members of the system, tour members appointed by the Board of Supervisors, and the Treasurer, manages 
the County Retirement System. 
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PROGRAM: Retirement Administration II 81203 MANAGER: Richard H. Jarvis 

1984-85 ACTUAL: 

Salary and Benefit costs reflect a savings of 6% fran budget due to staff turnover. Professional and Specialized 
Services costs were maintained at a lower than usual level on a one-time basis only. This resulted from a total 
review of financial and actuarial requirements and legislative changes affecting program administration. Such 
cha~ges are reflected In the reduced budget level for 1985-86. 

1985-86 ADOPTED BUDGET: 

The 1985-86 program required little change from 1984-85 other than authorized Salary and Benefits Increases with 
no change In staff year level and Is effectively offset by the reduction of Services and Suppl Jes by $24,000. 
Program remains stable based on the relatively constant County work force and retirement population. 

Retirement Administration Is a single activity program and summarized as follows: 

9 0 42 staff years; $376,058. 
Mandated. 

• Provides ~lnlmum level of service to active and retired County employees • 

PROGRAM REVENUES BY SOURCE: 

No ~avenues accrue to this program. 

1984-85 
Budgeted 

0 

The 1984-85 revenue ls Incidental to witness fees. 

1985-86 OBJECTIVES: 

1984-85 
ACtual 

$ 157 

1985-86 
Budgeted 

0 

1. Maintain minimum level of service to active and retired members while ensuring that retirement payments and 
refunds continue to be made In a timely manner. 

2. Implement automation of retired health Insurance pro~ram on a department micro canputer to provide additional 
required clerical support, without an Increase In staff. 
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STAFFING SCHEDULE 

Program: Retirement Administration Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS CXlST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Bud9et Adopted 

2340 Retirement Officer 1 .oo 1 .oo $ 34,568 $ 36,457 
2403 Accounting Technician 1 .oo 1.00 16,511 19,028 
2510 Senior Account Clerk 3.00 3.00 49,983 52,746 
2756 Administrative Secretary 1.00 1.00 14,984 16,788 
2493 Intermediate Account Clerk 2.00 2.00 28,503 30,576 
2700 tntennediate Clerk Typist I .OO 1.00 14,086 13,490 
9999 Extra Help 0.42 0.42 5,056 4,766 

Totals 9.42 9.42 $163,691 $173,851 

Adjustments: 
County Contributions and Benefits $ 42,407 $ 45,862 
Salary Settlement Costs 8,735 12,085 
Special Payments 

Retirement Board (5 members) 7,200 7,200 
Salary Adjustments 
Salary Savings (4,530) (4,530) 

Total Adjustments $ 53,812 $ 60,617 

PROGRAM TOTALS: 9.42 9.42 $ 217,503 $234,468 
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PROGRAM: Department Overhead 

Oop~rtment: TrA~~urer-Tax Collector 

# 92101 

I 1200 

MANAGER: Norman H. Ernst 

Ref: 19R4-85 Final Audget - Pq: 134 

Authority: This proqram was dnveloped for the purpose of carrylnq out County Charter Section 602 which states 
th~t the Treasurer-Tax Collector duties shall be performed by one person elected by general law. 

Mandate: Service level tor central administration to perform the other mandated programs. 

COSTS 
5alarles & Benefits 

Services & Suppl les 

Other Charges 

Fixed Assets 

Vehlcles/Coom Equip 

less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 277,254 

21 ,334 

0 

0 

0 

0 

$ 298,588 

0 

$ 298,588 

7.20 

1983-84 
Actual 

$ 298,125 

15,478 

0 

0 

0 

0 

$ 313,603 

0 

$ 313,603 

8.00 

1984-85 
Actual 

$ 336,608 

18,407 

3,491 

2,404 

0 

0 

$ 361,210 

0 

$ 361,210 

7.53 

1984-85 
Budget 

$ 311,555 

40,113 

0 

12,600 

0 

0 

$ 364,268 

0 

364,268 

7 .42 

1985-86 
Adopted 

$ 335,028 

41,069 

9,600 

1,400 

0 

0 

$ 387,097 

0 

387,097 

7 .42 

To provide management and administrative direction tor three programs In the Treasurer-Tax Col lector 1 s Department: 
Tax Col lectlon, Treasury, and Retirement Administration. 

1984-85 ACTUAL: 

Salaries and Benefits reflect periodic assignment of loaned staff. The cost was offset through lowered services 
and suppl les expenditures. 

1985-86 ADOPTED BUDGET: 

This Is the management and central support activity tor the Department. All required direction, and day-to-day 
operation of the Department Is provided through this program. 

The Increase for 1985-86 relates to authorized salary Increases with no change In staff year levels, and 
lease/purchase expenditures for copier replacements. Fixed asset requirements for 1985-86 are reduced by 90%. 
The lease/purchase of two new copiers Is budgeted to cover equipment received mid 1984-85. 

PROGRAM REVENUE BY SOURCE: 

"lo revenues accrue to this program. 
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PROGRAM: Department Overhead 

FIXED ASSETS: 

I tern 

Typewriter (I) 
Desk (I) 

Total 

# 92101 

Cost 

$ 700 
700 

$1,400 

MANAGER: Norman H. Ernst 

New/Rep I ace 

R 
R 

Revenue 

0 
0 

0 

The requested desk Is for replacement of one no longer In serviceable condition used by the Department head's 
secretary. The typewriter Is for general use and replaces a salvaged unit. 
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STAFFING SCHEDULE 

Proqram: Department Overhead Department: Treasurer-Tax Collector 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Cl l!ISS Tltle Budget Adopted Budget Adopted 

0185 Treasurer-Tax Collector 1 .oo 1 .oo $ 49,424 $ 55,415 
0270 Chief Deputy Tax Collector 1.00 1.00 42,077 45,204 
0280 Chief Deputy Treasurer 1.00 1 .oo 42,077 45,204 
2305 Chief, Admlnlstretlve Services 1.00 1.00 39,063 41,201 
2758 Administrative Secretary Ill 1.00 1 .oo 19,364 21,422 
2757 Administrative Secretary II 1.00 1 .oo 18,013 16,948 
2730 Senior Clerk 1 .oo 1 .oo 16,661 17,582 
9999 Extra Help 0.42 0.42 5,056 4,766 

Total 7 .42 7.42 $ 231,735 $ 247,742 

Adjustments: 
County Contributions and Benefits $ 72,072 $ 75,671 
Salary Settlement Costs 13,589 17 ,456 
Special Payments 

Bl I lngual Pay 840 840 
Salary Savings (6,681) (6,681 ) 

Total Adjustments $ 79,820 $ 87,286 

PROGRAM TOTALS: 7.42 7.42 $ 31 I ,555 $ 335,028 
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Alcohol 

County Medical Services 

Drug 

Mental Health Services 

Correctional Facility 
Medical Services 

County Patient Services 

Edgemoor Geriatric Hospital 

Emergency Medical Services 

Primary Care 

University Hospital 

Adult Special Health Services 

California Children Services 

Child Health 

Convnunity Disease Control 

County Veterinarian 

Environmental Health Protection 

Maternal Health 

Records and Statistics 

Support Services 

Department Administration 

Fixed Assets 

Total Direct Costs 

External Support Costs 

Funding 

Net Progr!tll Cost 

Staff Years 

Fixed Assets 

(Central Purchasing) 

HEALTH SERVICES 

1982-83 
Actual 

1983-84 
Actual 

1984-85 
Actual 

1984-85 
Budget 

1985-86 
Adopted 

$ 2,511,113 $ 2,657,D96 $ 3,066,113 $ 3,007,967 $ 3,322,046 

18,312,522 32,236,603 30,342,963 31,275,838 33,641,225 

1,590,511 1,755,530 1,890,557 1,958,244 2,587,320 

24,750,223 27,601,709 30,571,971 32,641,595 41,081,466 

1,097,773 1,182,867 1,326,226 1,171,868 1,541,473 

3,678,306 4,191,770 5,543,963 5,555,240 6,223,653 

5,311,362 5,997,828 6,930,877 7,001,730 11,471,661 

413,789 603,479 946,179 1,796,207 1,453,293 

653,B9'0 3,499,761 3,774,711 3,924,210 2,304,737 

245,125 219,771 233,972 220,285 247,759 

303,215 405,315 371,140 382,965 510,707 

4,990,398 3,884,297 4,601,058 6,494,052 7,748,523 

1,665,024 1,679,698 2,105,624 2,193,139 2,315,530 

3,106,616 3,511,495 3,545,227 3,642,821 4,119,775 

183,158 204,635 232,665 231,731 254,718 

2,834,484 3,515,392 4,126,434 4,319,228 5,153,677 

1,635,407 1,478,929 1,777,609 2,009,027 2,123,272 

404,716 341,294 331,953 428,393 412,010 

3,081,560 2,860,453 2,815,360 3,127,764 3,126,748 

685,920 825,213 1,161,140 950,9D9 1,664,447 

194,252 391,937 333,941 ** 1,002,131 

$ 77,649,364 $ 99,045,072 $106,029,683 $112,333,213 $132,306,171 

7,395,455 8,201,778 6,786,538 8,631,793 7,757,258 

(75,810,618)* (93,522,938) (102,445,612) (102,335,564) (115,246,326) 

$ 9,234,201 $13,723,912 $10,370,609 $18,629,442 $ 24,817,103 

1,411.40 1,414.85 1,467.60 1,499.60 I,829.83*** 

$ 0 $ a $ a $ a $ a 

* funding does not include federal Revenue Sharing . 

.,. A total of $435,599 in fixed assets is included in direct costs for five prograns: Support Services, Mental 
Health Services, California Children Services, Environmental Health Protection, Erld Primary Care. 

..... During FY 85-86 Budget deliberations, 14 positions a,d the responsibility for facility maintenance were trEr1s
ferred to Edgemoor Geriatric Hospital from the Department of General Services. 
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PROGRAM: ALCOHOL i 42111 MANAGER: Rooert I. Reynolds 

Department: HEALTH SERVICES , 6000 Ref: 1984-85 Final Budget - Pg: 137 

Authority: California Health & Safety Code Sec. 11795 provides state funds to counties to alleviate alcohol 
related problems. Health & Safety Code Sec. 11837 and Vehicle Code Sec. 23161 require the Alcohol 
Program Administrator to assure that coovicted drinking driver programs comply with state or county 
regulations. California Penal Code Sec. 1463.16 requires deposit of certain fines in an account for 
exclusive support of alcoholism services. 

Mandate: Discretionary/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Other Costs 

Vehicles/Comm Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Program-wide Volunteer Hours 
NRC Visits 
Recovery Home Resident Days 
Drinking Driver Program 

Admissions 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

319,070 

2,192,043 

0 

0 

0 

0 

$ 2,511,113 

40,520 

186,000 

$ (2,773,734) 

$ (36,101) 

10.99 

94,870 
208,418 
121,557 

12,443 

$ 

1983-84 
Actual 

342,008 

2,315,088 

0 

0 

0 

0 

$ 2,657,096 

44,272 

186,000 

$ (2,863,420) 

$ 23,948 

10.04 

94,650 
219,653 
128,176 

15,517 

$ 

1984-85 
Actual 

374,650 

2,691,463 

1,579 

0 

0 

0 

$ 3,067,692 

39,196 

192,001 

$ (3,098,077) 

$ 200,812 

10.34 

96,000 
226,000 
137,000 

16,000 

$ 

1984-85 
Budget 

383,458 

2,624,509 

0 

0 

0 

0 

$ 3,007,967 

42,204 

187,849 

$ (3,200,000) 

$ 38,020 

10.35 

95,000 
220,000 
123,000 

16,000 

$ 

1985-86 
Adopted 

402,200 

2,919,846 

0 

0 

0 

0 

$ 3,322,046 

52,785 

168,817 

$ (3,528,000) 

$ 15,648 

10.00 

100,000 
225,000 
138,000 

15,000 

An estimated 150,000 persons in the County have problems with alcohol consumption, contributing to numerous legal 
violations. In 1984, the County jails recorded 32,616 bookings for drinking driving. Also, police interventions 
due to public inebriety exceeded 37,000, Sales of alcoholic beverages in the County grossed an estimated $500 
million in 1984, and consumption created costs of $1 billion to society. 
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PROGRAM: ALCOHOL DEPARTMENT: HEALTH SERVICES 

PROGRAM Dl '..CIHPI ION (Continued): 

This progra111 serves as a community catalyst to overcome alcohol problems. It subvents State a,d County funds to 
community agencies assisting persons with alcohol problems, Md complements other non-program funded services. 
The Program staff has systems management responsibilities which include liaison with the Alcoholism Advisory 
Board, Sld other alcohol, health Md legal agencies; preparation of the State-mandated Alcohol Plan; program de
velopment; technical assistance; evaluation; a,d reporting. The program-funded services include: neighborhood 
recovery centers (NRC) which provide scheduled and drop-in services; recovery homes, which provide clients with a 
three-month to one-year living environment in which to learn Md practice sobriety; a downtown Stv1 Diego services 
center which provides inebriate reception, support for withdrawal, primary Md follow-up recovery services; end 
vocational rehabilitation services which the State provides under County contract. The program also manages, but 
does not fund, the drinking driver programs for both first aid l!llltiple offenders. 

1984-85 ACTUAL: 

During this fiscal year the Program has increased recovery home bed capacity by 73, opening a new 46-bed Vietnam 
Veteran's recovery home, a 6-bed demonstration recovery home for alcoholic women tv1d their dependent children, Sld 
expanding capacity at three existing facilities by a total of 21 beds. The Program also initiated, through exist
ing contracts, two new non-residential service components focusing on the alcohol problems of alolescents. With 
U1e possiblP. exception of the demonstration recovery home, these expanded services will be sustained in FY 1985-
B6. The B4-B5 actuals for this program will match the budgeted amount of $38,020. A transfer from the Trust Fund 
will be made when the year end report is submitted to the State. This trtv1sfer will reduce the County net cost to 
the budgeted amount. The 84-85 actual staff years ere slightly under budget with no contract help usage. Prior 
year expenses in services md supplies in the amount of $80,028 were applied to this programs' contract services 
for FY 84-85 actuals. 

1985-86 ADOPTED BUDGET: 

Program revenue is increased by $J28, 000 in FY 1985-86. This increase will permit e:lditional contract expendi
tures entirely offset by the increase in State subvention. 

PROGRAM REVENUE BY SOURCE: 

In 1985-86, revenue will be received in the snount of $3,528,000. Required matches will be provided from the 
court fines earmarked for Alcohol Services. In 1985-86 Trust Fund transfers will again approximate a,nual depos
its. 

1984-85 1984-85 1985-86 
Revenue Actual Budget Adopted 

Charges 
Admin. Fees, Drinking-Driving Programs $ 99,000 $ 90,000 $ 108,000 

Subventions 
State Uept. of Alcohol Programs 2,104,804 2,225,000 2,670,000 
Rev App Prior Year - Aid Other State Government 9,273 0 0 

Court Fines 
AB 2086 Trust Fund 885 1000 885 1000 750 1000 

TOTAL $ J,098,077 $ J,200,000 $ 3,528,000 
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PROGRAM: ALCOHOL DEPARTMENT: HEALTH SERVICES 

1985-86 OBJECTIVES: 

1. To sustain the low level of central jail public inebriate bookings at no more than 6,000 per year. 
2. To sustain program volunteer hours at 100,000 per year. 
3. To sustain 13,000 enrollments in the First Conviction Drinking Driver Program. 
4. To present the Board of Supervisors a major public policy proposal designed to reduce alcohol problems. 
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STAffING SCHEDULE 

PROGRAM: ALCOHOL 

Class 

2316 
5191 
2413 
2412 
3009 
2700 
9999 

Title 

Chief, Alcohol Progran 
Alcohol Program Mi.iager 
Analyst III 
Analyst II 
Word Processor Operator 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions 111d Benefits 
Salary Settlement Costs 

Special Payments: 
Pre111ium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAff - YEARS 

1984-85 
Budget 

1.00 
1.00 
2.00 
4.00 
1.00 
0.50 
0.85 

10.35 

10.35 
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1985-86 
Adopted 

1.00 
1.00 
2.00 
4.00 
1.00 
0.50 

-:2f! 

10.00 

10.00 

DEPT: HEALTH SERVICES 

SALARY AIII> BENEFITS COST 

1984-85 1985-86 
Budget Adoeted 

$ 39,060 $ 41,196 
32,940 34,764 
65,472 67,752 

113,472 120,528 
15,552 16,668 

6,834 7,272 
221393 161414 

$ 295,723 $ 304,594 

$ 77,499 $ 85,233 
17,160 19,111 

550 200 
0 0 

(7,474) (6,938) 

$ 87,735 $ 97,606 

$ 383,458 $ 402,200 



PROGRAM: COUNTY MEDICAL SERVICES fJ 42603 MANAGER: James A. Forde 

Department: HEALTH SERVICES II 6000 Ref: 1984-85 Final Budget - Pg: 140 

Authority: AB 799 ~d SB 2012 transferred responsibility to the County for the provision of health services to 
eligihle persons disenrolled from the Medically Indigent Adult Category of Medi-Cal, effective January 
1, 1983. 

lfandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Colml Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

$ 

$ 

1982-83 
Actual 

23,919 

18,288,603 

0 

0 

0 

0 

18,312,522 

9,986 

5,990 

$(18,328,498) 

$ 0 

0.85 

C.M.S. Hospital Admissions 
C.M.S. Outpatient ...-id Emergency 

Room Encounters 

1,948 
29,818 

C.M.S. Unduplicated clients 10,087 

$ 

$ 

1983-84 
Actual 

84,720 

32,151,883 

0 

0 

0 

0 

32,236,603 

697,786 

82,641 

$(32,616,830) 

$ 400,200 

3.29 

4,054 
82,553 

19,566 

1984-85 
Actual 

$ 94,916 

30,248,047 

0 

0 

0 

0 

$ 30,342,963 

462,226 

253,113 

$(32, 226,365) 

$ (1,168,063)* 

4.50 

4,701 
85,286 

16,927 

1984-85 
Budget 

$ 127,928 

31,147,910 

0 

0 

0 

0 

$ 31,275,838 

755,556 

115,200 

$(32,098,526) 

$ 48,068 

4.50 

4,500 
108,000 

28,000 

1985-86 
Adopted 

$ 140,556 

33,500,669 

0 

0 

0 

0 

$ JJ,641,225 

569,489 

250,000 

$(34,454,056) 

$ 6,658 

4.50 

5,000 
100,000 

21,000 

*The appearance of a "profit" is the result of prior year adjustments and of FY 1984-85 expenditures that had not 
yet been paid out et the time of the Auditor's closing date. All CMS funds were actually expended for FY 1984-85. 
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PROGRAM: COUNTY 1£D!CAL SE:RVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

The Sen Diego County Medical Services Program was established January I, 1983, when the State transferred to 
counties the responsibility to provide health services to Medically Indigent Adults who, up to that time, were 
covered under the Medi-Cal program. Because San Diego County does not operate a county hospital, a network of 
providers was esteb lished to deliver these health services, headed by four C.M. S. ProgrElll Regional Contractors: 
North-East Sen Diego Health Plan in North County; Groasoont Hospital District in East County; Community Health 
Group in South County; a1d U.C.S.D. Medical Center in Central County. Each Regional Contractor takes full risk 
and responsibility for the provision of medically necessary health services to all C.M.S.-eligible persons in its 
region under a fixed-price agreement with the County. The Regional Contractors provide services through a vari
ety of 9Jbcontractual a,d risk-sharing agreements with hospitals, health centers, primary care and specialty phy
sicians, EW'ld other health care providers. Mental health services for County Medical Services clients, not in
cluded in the services provided by Regional Contractors, are provided by County Mental Health Services as part of 
its County-wide integrated program. An edministrative contractor, Medicus Systems Corporation, coordinates the 
program for the Department a,d provides a::lministrative oversight, coordination snong providers, technical assist
ance, evaluation and monitoring, data collection and analysis, "-'ality assurance, resolution of grievances a,d 
problems, management of fiscal reserves, a,d other program monitoring services. 

1984-85 ACTUAL: 

The County Medical Services Program continued to provide health services to all presenting ''Medically Indigent 
Adults" (llho qualify for the program) with a minimum of complaints a1d problems md within the scope of your 
Board's directive that no County funds be expended on the program. There was no usage of temporary contract help 
in this progr1¥11. I\ prior year expense adjustment in the progr1¥11' s contracted services in the snount of $492,234 
reduced the FY 1984-85 actuals for services and wpplies. This dollar anount le the difference between the amount 
accrued for FY 1983-84 EWld a::tual expenditures. 

1985-86 ADOPTED BUDGET: 

The 1985-86 program will continue along the sane lines as its current successful operation, with the same con
figuration of Regional Contract Providers, increasing funding to the providers in accordance with the 4r. cost-of
living increase contained in the Governor's Proposed Budget. As in prior years, this progrElll will be managed to 
meet your Board's directive that no County funds be expended. 

PROGRAM REVENUE BY SOURCE: 

The State Allocation for the Medically Indigent Services Program (called County Medical Services in San Diego 
County) is a lu"'1 sum, with no re"-'ired County match. The bulk of the allocation is budgeted in this program, 
with the balance budgeted in other Health Services prograns, and in the Department of Social Services, for C.M.S.
related 1:etivities. The FY 1984-85 actual revenue was reduced by a revenue ~plied to prior year adjustment of 
$530,814. Revenue in this anount was returned to the State. Revenue in the adopted budget was reduced from the 
proposed by $270,000 as the revenue was shifted to the Mental Health program. 

Source of Revenue 

State - MISP Allocation 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$32,226,365 

1984-85 
Budget 

$32,098,526 

1985-86 
Adopted 

$34,454,056 

1. To control costs of services by treating 90% of C.M. S. monthly users as clinic outpatients or emergency room 
treat-and-release episodes thereby maintaining the percent of C.M.S. monthly users requiring inpatient care at 
10% or less. 

2. To control costs of services by maintaining the average length of stay for C.M.S. acute inpatient clients at 
6.5 days or less. 
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PROGRAM: COUNTY MEDICAL SERVICES 

Class 

2413 
5287 
4825 
2757 
2756 
2700 

Title 

Analyst III 
Social Services Administrator I 
Health Educator 
Administrative Secretary II 
Administrative Secretary I 
Intermediate Clerk Typist 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

0.50 
1.00 
1.00 
0.50 
0.50 
1.00 

1985-86 
Adopted 

0.50 
1.00 
1.00 
0.50 
0.50 
1.00 

Total 4.50 4.50 

Adjustments: 
County Contributions md Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 4. 50 4. 50 
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DEPT.: HEAL TH SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 16,368 $ 16,938 
32,280 32,100 
24,840 26,784 
81748 9,162 
7,266 7,806 

131668 141544 

$ 103,170 $ 107,334 

$ 21,518 $ 28,968 
5,733 6,679 

0 0 
0 0 

(2,493) (2,425) 

$ 24,758 $ 33,222 

$ 127,928 $ 140,556 



PROGRAM: DRUG # 42311 MANAGER: Melinda Newman 

Department: HEALTH SERVICES , 6000 Ref; 1984-85 Final Budget - Pg: 143 

Authority: California Welfare 111d Institutions Code, Sec. 5800 et seq., requires as a condition of Sb1te fund
ing that the County prepare an innual drug oouae services plan, study drug progrooi need and perfor
mance, coordinate all public and private programs and services in the County and be accountable for 
State drug funding. 

Mandate: Discretionary/Discretionary Service level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Colllll Equip 

less Reimbursements 

$ 

1982-83 
Actual 

266,056 

1,324,455 

0 

0 

0 

0 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUMHNG 

$ 1,590,511 

24,119 

130,000 

$ (1,638,543) 

NH COUNTY COSTS 

STAfF YEARS 

PERFORMANCE INDICATORS; 

Outpatient Clinic Treatment 
Hours 

$ 

Residential Client Bed-Days 
Outpatient Treatment Hour $ 

Cost 
Residential Treatment Day $ 

Cost 

PROGRAM DESCRIPTION; 

106,087 

8.66 

12,159 

33,575 
29,00 

21.00 

$ 

1983-84 
Actual 

292,980 

1,462,550 

0 

0 

0 

0 

$ 1,755,530 

26,353 

130,000 

$ (1,700,647) 

$ 

$ 

$ 

211,236 

8.66 

15,011 

33,653 
25.29 

23.58 

$ 

1984-85 
Actual 

326,750 

1,563,807 

0 

0 

0 

0 

$ 1,890,557 

23,984 

65,724 

$ (1,931,575) 

$ 

$ 

$ 

48,690 

8.79 

16,807 

34,110 
Jl.63 

24.76 

$ 

1984-85 
Budget 

319,079 

1,639,165 

0 

0 

0 

0 

$ 1,958,244 

24,924 

132,065 

$ (1,918,596) 

$ 

$ 

$ 

196,637 

8.50 

12,500 

32,000 
JO.DO 

25,00 

$ 

1985-86 
Adopted 

351,872 

2,235,448 

0 

0 

0 

0 

$ 2,587,320 

31,034 

118,685 

$ (2,511,197) 

$ 

$ 

$ 

225,842 

8.83 

13,500 

34,000 
JO.DO 

25.00 

S..-i Diego experiences severe problems related to ibuse of drugs ranging from mar1.Ju111a to cocaine to heroin. 
Indirect indices such as drug-related deaths, emergency room episodes, arrests and treatment admissions remain at 
high levels. These data Md other sources, including preliminary reports from a 1983 needs indicator study funded 
by the State, indicate Ell estimated 21,000 heroin s:ldicts !:lllOng approximately 173,000 active problem level drug 
abusers in SM Diego County. 
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PROGRAM: DRUG DEPARTMENT: HEALTH SERVICES 

PIWGRAM Of'.;CHJPTlllN (Conti11uod): 

lhe drug proyram, through countyw.ide contractH, provid,m treatment aervice11 (outpatient ,v1d reuidonlial group, 
family and individual counseling and residential social model detoxification) for persons with drug problems, plus 
other services (education, training, information and referral) for the general public. linkages are maintained 
with private agencies for methadone maintenance and heroin detoxification services as indicated in the Drug Abuse 
Services Plan. The role of County staff is to collect and analyze drug indicator data; determine regional and 
countywide needs; plan, contract for, monitor and evaluate treatment l:lld other services; provide technical assis
tance to service providers; prepare the County Drug Abuse Services Plan; and maintain communication and coopera
tion with the County Advisory Committee on Drug Abuse, State and Federal funding agencies, health planning agen
cies, and the criminal justice system. 

1984-85 ACTUAL: 

Actual FY 84-85 direct costs are less than budgeted due to contract encumbrances that will be spent and will 
appear in the FY 1985-86 actuals as an expenditure of prior year appropriations. For this reason and because the 
external support cost allocation is less than budgeted, there is a decrease reflected in net county cost. There 
was no temporary contract help utilized in this program. 

1985-86 ADOPTED BUDGET: 

The Drug Program staffing pattern for 1985-86 reflects the reclassification of an Analyst II position to an 
Analyst III position due to expanded duties based on change in administrative emphasis and the addition of .33 
staff years of a temporary expert professional to be involved in community organization against drug use. Ser
vices provided in 1984-85 will continue, with the exception of some one-time projects. Contract service providers 
will receive a 4% cost-of-living increase, consistent with the COLA in the preliminary State funding allocation. 
Other new funding will be put into adolescent residential services and other services consistent with the 1985-86 
County Drug Abuse Services Plan. 

The major activities of the Drug Program are summarized below: 

l. Contract Services (6.33 staff years, $2,479,904 direct cost), including design, implementation and oversight 
of contract direct services, is: 

Discretionary 
92% offset by program revenue 
Responsible for eleven programs totalling $2,214,607 in public funds, plus $418,000 in agency earned in
come. 

2. Program Planning, Evaluation and Coordination (2,5 staff years, $107,416 direct cost), including coordination 
and planning activities and the management information system, is: 

Discretionary 
92% offset by program revenue 
Responsible for liaison with State funding agencies and local community groups. 
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PROGRAM: DRUG DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

In 1985-86, this Program anticipates receiving revenue from the State in the form of a subvention for drug abuse 
services which will include State General Funds aid Federal Block Grant Funds. Per Chapter 1329 of the Health and 
Safety Code, drug muse services are no longer funded under the State Short-Doyle system. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adoeted 

State General Funds $ 1,485,656 $ 1,488,724 $ 1,538,357 
F edel."al Block Grant 374,119 358,704 781,227 
State AB 90 0 0 148,893 
Federal Jobs Bill 28,448 28,448 0 
State MIA 42,720 42,720 42,720 
Rev. App. Prial" Year - Aid Othel" State Govt. 632 0 0 

TOTAL $ 1,931,575 $ 1,918,596 $ 2,511,197 

Based on Section 5705 of the Welfare md Institutions Code, the required County match to receive the State General 
Fund revenue is $208,498: there is no match required for Federal funding or the MIA funding. 

In 1985-86, drug muse sel."vices contractol"s are required to generate $206,000 in client fees aid other l."evenues 
and approximately $92,000 in fees from court-diverted education (P.C. 1000) clients; the contractors will generate 
approximately $120,000 in addition to those requirements during this fiscal year. These revenues eXpElld the im
pact of the contracted services to the public over and move net contract levels; the related expenditures are not 
appropriated in the County general fund and are outside the official County budget. 

1985-86 OBJECTIVES: 

1. To provide drug-free treatment, early intervention or education services for approximately 5,000 persona mis
using drugs, with 65% outpatient/35t residential clients successfully completing treatment. 

2. To provide 19,000 hours of other services to persons not enrolled in treatment services, with 75% demonstrat
ing an increase in knowledge, as measured oo a sample baais. 

3. ro pl."ovide accurate drug information/education to 8,500 adolescents aid 2,000 senior citizens, throogh 1,120 
trained peer counselors. 
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STAFFING SCHEDULE 

PROGRAM: DRUG DEPT: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

2318 Chief, Drug Program 1.00 1.00 $ 39,060 $ 41,196 
5193 Drug Program Manager 1.00 1.00 32,940 34,764 
2413 Analyst III 0.00 1.00 0 33,876 
2412 Analyst II 4.00 3.00 113,472 90,396 
4825 Health Educator 1.00 1.00 24,840 26,784 
0896 Temporary Expert Professional o.oo 0.33 0 7,500 
2757 Administrative Secretary II 1.00 1.00 17,496 18,324 
2700 Intermediate Clerk Typist 0.50 0.50 61834 71272 

Total 8. 50 8.83 $ 234,642 $ 260,112 

Adjustments: 
County Contributions and Benefits $ 76,041 $ 80,910 
Salary Settlement Costs 14,285 16,720 

Special Payments: 
Premium 330 200 
Salary Adjustment 0 0 

Salary Savings (6,219) (6,070) 

Total Adjustments $ 84,437 $ 91,760 

PROGRAM TOTALS: 8. 50 8.83 $ 319,079 $ 351,872 
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PROGRAM: t-F.NTAL 1£ALTH I 42001 MANAGER I Kathy Wachter-Poynor 

Department: HEALTH SERVICES I 6000 Ref: 1984-85 Final Budget - Pg: 147 

Authority: This program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 
the California Welfare s,d Institutions Code (i.e., "The Short-Doyle Act"). The Code states that 
the County Board of Supervisors shall establish a community mental health service to cover the en
tire area of the County in accordmce with the County's "'1proved 58900 Negotiated Net Amount Con
tract with the State of California, Department of Mental Health. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Conm Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

$ 

$ 

1982-83 
Actual 

13,763,915 

10,986 1 308 

D 

0 

0 

0 

24,750,223 

1,616,170 

3,130,116 

FUl'f)ING $(26,073,824) 

NET COUNTY COSTS $ 

STAff YEARS 

PERFORMANCE INDICATORS: 

Days of 24-hour Care 
Days of Partial Day Treatment 
Outpatient Visits 
Community Client Care Caitacts 

3,422,685 

515.25 

82,274 
97,868 

151,741 
185,423 

1983-84 
Actual 

$15,611,818 

11,989,891 

D 

0 

0 

0 

$27,601,709 

885,222 

3,564,573 

$(26, 794,719) 

$ 5,256,785 

541. 79 

81,045 
95,143 

170,242 
221,578 
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1984-85 
Actual 

$17,116,383 

13,455,588 

0 

82,908 

0 

0 

$ 30,654,879 

1,415,380 

2,337,040 

$(32,987,139) 

$ 1,420,160 

568.62 

99,201 
98,753 

170,300 
211,974 

1984-85 
Budget 

$17,489,935 

15,134,617 

0 

5,443 

11,600 

0 

$ 32,641,595 

1,198,981 

3,586,274 

$(31,933,206) 

$ 5,493,644 

565. 41 

97,400 
83,400 

176,900 
195,300 

1985-86 
Adopted 

$22,991,940 

18,089,526 

0 

0 

0 

0 

$41,081,466 

1,751,337 

3,101,785 

$(40,298,874) 

$ 5,635,714 

688.16 

101,700 
103,300 
178,100 
210,000 



PROGRAM: MENTAL f-£AL TH DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

The mission of County Mental Health is to support a comprehensive and coordinated single community rental health 
system of care ood treatment with a full range of services available and accessible to individuals in all nental 
health regions of San Diego County. These services are provided as a first priority to persons who have signifi
cant mental disturbance and who can be improved or stabilized by treatment, regardless of whether the person is 
acutely mentally disabled or chronically mentally disabled. Mental health services are provided as part of a 
continuum so that individuals may participate in their care md treatment in the least restrictive setting that 
will increase the individual's level of functioning and ability to live independently in their community. This 
range of services includes twenty-four hour a:ute inpatient services for adults, senior citizens, children, adol
escents, md jail inmates; residential treatment; outpatient clinics md partial day treatment programs. Addi
tional services provided include emergency and screening, case management, patient advocacy, services to the jus
tice sys tern md social md vocational rehabilitation. 

Mental health services are divided into regional (Central, East, North Inland, North Coastal and South) and 
county-wide core programs. These services are comprised of twenty-four hour care, outpatient services, day treat
ment, community client care, and case management. These services are a mix of county-operated programs and con
tract providers. 

San Diego County Mental Health Services are financed primarily through the State Short-Doyle system, patient fees 
and public md private insurers. An individual's liability is based upon the services received, income md nuntier 
of family members in the home. 

Since July 11 1984 the County of San Diego Mental Health Services has been participating in a three-year SB9OO 
negotiated net snount pilot contract with the State of California, Department of Mental Health. The negotiated 
net anount contractual relationship with the State has the advantages of relief from audit adjustments md dis
allowances, decreasing administrative requirements (Short-Doyle Plan, elaborate budgets); enhancing the County's 
cash flow by paying I/12th of the funds at the beginning of each llkJnth; a,d roll-over provisions to allow use of 
unexpended nentsl health funds for future nental health services. FY 1985-86 will be the second year of operation 
under SB9OO. 

1984-85 ACTUAL: 

Actual salaries aid benefits for FY 1984-85 were on target with the adopted budget. The use of contract temporary 
help employees was equivalent to 33.61 staff years. Nursing personnel which provided direct inpatient care 
accounted for 29.82 of these staff years. Services and supplies were under-spent due to partial year operation of 
new nental health contract programs. fixed assets reflect a higher than budgeted cost due to use of prior year 
funds encumbered specifically for these purchases. Costs for services a,d supplies included $ll8,529 of prior 
year expense contracts. The variance in revenue is due to an increase in County Medical Services funding and the 
inclusion of prior year revenues. 

1985-86 ADOPTED BUDGET: 

The Short-Doyle mental health program is mandated by the California Mental Health Services Act. Service level 
funding is determined with input from the Mental Health Advisory Board. The FY 1985-86 adopted Mental Health 
Program budget has identified the following target groups as priorities for new a,d/or expa,ded services: mental
ly disabled adults, children and adolescents, mentally disabled individuals associated with the justice system a,d 
underserved populations including the homeless, minority populations md seniors. 

Increases in contract dollars will be allocated in conjunction with these target group priorities. 

Tt-e activities of this program are summarized as follows: 
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PROGRAM: MENTAL 1£ALTH DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED BIDGET (Continued): 

1. 24-Hour Services (356.71 staff years; $18,656,324 direct cost) 
Provides 24-hour acute inpatient Md residential treatment services (short-term cr1s1s, long-term and transi
tional residential) for children, adolescents, adults Md seniors. This activity is: 
. 85~ revenue offset for acute inpatient and 90~ revenue offset for 24-hour residential treatment programs. 

Increasing (15.94 permanent SY) for inpatient staff to allow for more evaluation and treatment, assessment 
and structured activities seven days a week. 
Able to provide 101,700 days of 24-hour care. Increase in units is the result of full year's operation of 
programs implemented in FY 1984-85. 

2. Outpatient Services (158.58 staff years; $11,456,222 direct cost) 
Prov ides diagnosis Md treatment on a regularly scheduled basis for adults, adolescents, and children. This 
activity is: 
. 90% revenue offset. 

Increasing (22.15 permanent SY) in order to provide for screening/emergency services in each mental health 
region to alleviate crisis situations presenting a serious immediate threat to the health or stability of 
the person or family. 
Able to provide 178,100 outpatient visits. Increase in units is the result of full year's operation of 
programs implemented in FY 1984-85. 

3. Partial Day Treatment Services (62.74 staff years; $5,067,665 direct cost) 
Provides a daily non-residential program of treatment services for adults, adolescents Md children in order 
to prevent or shorten hospitalization Md encourage independent living. This activity is: 
. 90% revenue offset. 

Increasing (7. BJ permanent SY) due to the proposed new partial day treatment program to provide mental 
health services to incarcerated mentally disabled women at Las Colinas detention facility. 
Able to provide 103,300 days of treatment. Increase in units is the result of full year's operation of 
programs implemented in FY 1984-85. 

4. C0111111unity Client Care Services (77.53 staff years; $3,965,268 direct cost) 
Includes 24-hour crisis telephone service, Community Support Services and Patient Rights/Advocacy. The 24-
hour, 7-day crisis intervention service provides counseling Md problem-solving assistance for people experi
encing emotional crises ( for example: suicide, domestic violence Md other forms of abuse.) Community Sup
port Services include crisis intervention, assessments, short-term counseling in the community to reach "at
risk" individuals and families in a timely manner. Patient Rights/Advocacy ensures that the rights of the 
mentally disabled are known and procedures relating to those rights are followed. This activity is: 
. 90% revenue offset. 

Increasing (17.39 permanent SY) to include: 
full year, permanent funding of the Homeless Team. 
services to Rancho Del Rayo Detention Facility Md Hillcrest Receiving Home • 

. Community Support Services to school districts 
increased crisis intervention capabilities in the mental health regions. 

Able to provide 210,000 community client care contacts. 

5. Case Management Services (32.60 staff years; $1,935,987 direct cost) 
Assures that clients receive the appropriate type of service while in the public mental health system. A 
complete profile is done on clients so that they may move into less restrictive modes of care until they are 
able to function as independently as possible. This activity is: 

90~ revenue offset. 
Increasing (14.02 permanent SY) due to the State's new requirement that the County assume the responsibili
ty of providing case management services. 
Able to provide 42,600 case management contacts. 
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PROGRAM: M£NT AL HEAL TH DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Projecled pat. ienl foe i.1d .inourance revernrn:1 fur ry J'JU'.,-86 ref!P.cl RClj11ntmenb1 of ruten of charyn tu projoclml 
costs. The Short-Doyle subvention and Short-Doyle/Medi-Cal incI"eases are based on the State's FY 1985-86 alloca
tion. The Short-Doyle/Medi-Cal increase reflects the 100st I"ecent collection experience in 1984-85. County Medi
cal Services funding allocation is based on actual usage for 1984-85 and reflects the amount calculated to offset 
the cost of C.M.S. clients being served by Mental Health Services. 

The mandated County match on the Short-Doyle subvention is 15% for the portion budgeted for acute inpatient hos
pital services aid State Hospitals a,d 10% for the balance used for outpatient, partial day, community services, 
and other 24-hour treatment programs, for an overall match requirement of ~proximately 12%. The total net County 
cost for this program includes these matching funds as well as the unallowable portion of external overhead costs, 
and Forensic Psychiatric Services costs. 

Source of Revenue 

Patient Fee and Insurance Revenues 
Short-Doyle Subvention 
Short-Doyle/Medi-Cal 
County Medical Services Funding 
Prior Year Revenue 

TOTAL 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$ 2,497,388 
18,914,771 
5, 740,608 
4,000,000 
118341372 

$32,987,139 

1984-85 1985-B6 
Budget Adoeted 

$ 3,136,308 $ 3,624,500 
20,318,190 25,562,116 
5,078,708 7,312,258 
3,400,000 3,800,000 

0 0 

$31,933,206 $40,298,874 

1. Between admission and discharge of adults who complete treatment, the mean !llnual Global Assessment Scale 
Improvement shall be 24 points for discharges from 24-hour care, 11 points for discharges from outpatient, and 
9 points for discharges from partial day treatment. 

2. Between admission aid discharge of children and adolescents who complete treatment, at least one of the Chil
dren's Impairment Rating Scales will be increased by 20% for 69% of discharges from 24-hour care, 64% of dis
charges from partial day treatment and 68% of discharges from outpatient treatment. 

3. Of adu It discharges with treatment completed, at least BS% will have no subsequent treatment act.iv ity within 
the Short-Doyle system which includes regressive moves from outpatient to partial day or to 24-hour care, or 
from partial day to 24-hour care during the fiscal year. 

4. Of the child and adolescent discharges with treatment coll\'.)leted, at least 80% will have no subsequent treat
ment activity within the Short-Doyle system which includes regressive moves from outpatient to partial day or 
to 24-hour care, or from partial day to 24-hour care during the fiscal year. 
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STAFFING SCHEDULE 

PROGRAM: MENTAL HEAL TH Department: HEAL TH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

4110 Mental Health Crisis Line Coordinator 1.00 1.00 $ :H,428 $ 26,868 
4400 Occupational Therapist II 6.83 8.16 162,278 209,230 
4314 Utilizatiai Review Specialist 5.00 5.00 116,760 126,300 
4408 Recreation Therapy Supervisor 1.00 1.00 23,736 24,540 
2725 Principal Clerk 3.00 3.00 64,152 69,228 
4407 Recreational Therapist 8.00 9.00 164,832 185,868 
3048 Medical Records Administrator 1.00 1.00 22,716 20,544 
4836 Mental Health Specialist 14.00 18.50 291,144 379,176 
2745 Supervising Clerk 1.00 2.00 18,996 39,408 
4829 Senior Case Management Aid o.oo 1.00 0 19,380 
4838 Mental Health Assistant 1.00 1.00 18,276 18,900 
2403 Accounting Technician 1.00 1.00 17,304 18,840 
4833 Mental Health Case Management Asst. II 0.00 1.00 0 18,816 
5221 Eligibility Technician 8.75 9.75 128,835 181,350 
4625 Licensed Vocational Nurse 54.00 56.00 913,680 1,036,896 
4618 Psychiatric Technician 21.00 21.00 357,084 387,072 
2757 Administrative Secretary II 5.00 7.50 87,480 137,430 
2761 Group Secretary 3.00 3.00 49,608 52,596 
7085 Supervising Custodian 1.00 1.00 14,484 17,244 
8805 Senior Admitting Clerk 0.00 3.00 0 51,372 
4828 Case Management Aid o.oo 2.00 0 34,152 
2730 Senior Clerk 11.50 11.00 190,026 186,648 
3009 Word Processor Operator 1.00 1.00 15,552 16,668 
2756 Administrative Secretary I 4.50 5.00 66,876 78,060 
4398 Occupational Therapy Assistant o. 50 o. 50 7,236 7,728 
3039 Hail Clerk Driver 1.00 1.00 13,896 15,372 
4615 Nurses Assistant 67.00 73.00 940,680 1,118,652 
4911 Social Services Aid II 0.50 o.oo 7,272 0 
3049 Medical Records Technicia, 2.00 4.00 32,328 60,384 
7030 Senior Custodian 2.00 2.00 26,304 30,000 
8804 Admitting Clerk o.oo 14. 50 0 217,326 
2493 Intermediate Account Clerk o.oo 1.00 0 14,568 
2700 Intermediate Clerk Typist 54.67 46.59 747,184 671,508 
2760 Stenographer 0.50 o.oo 6,654 0 
3007 Junior Word Processing Operator o.oo 1.00 0 13,920 
7031 Custodian 14.00 15.00 167,328 203,580 
4406 Recreational Therapy Aid 2.00 3. 50 27,240 46,242 
2709 Department Clerk 6.00 5.00 67,608 59,940 
2710 Junior Clerk Typist 3.00 3.00 31,824 34,236 
9999 Extra Help ~ 43.33 366. □51 877.904 

Total 565.41 688.16 $13,415,526 $17,602,666 

Adjustments: 
County Contributions and Benefits $ 3,305,674 $4,210,619 
Salary Settlement Costs 768,821 1,092,497 

Special Payments: 
Premium 340,800 482,800 
Salary Adjustment 0 0 

Salary Savings (340,886) (396,642) 

Total Adjustments $4,074,409 $ 5,389,274 

PR~RAM TOTALS: 565.41 688.16 $17,489,935 $22,991,940 
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STAFFING SCHEDULE 

PROGRAM: MENTAL HEAL TH Department: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget AdoE!ted Budget AdoE!ted 

8822 Medical Director, Child & Adolescent o.oo 1.00 $ 0 $ 78,108 
Acute Psychiatric Inpatient Services 

8825 Medical Director, Adult Acute o.oo LOO 0 78,108 
Psychiatric Inpatient Services 

4111 Chief, Adult Mental Health Services 1.00 1.00 71,964 74,424 
4115 Chief, Children & Adolescent Mental LOO o.oo 75,564 0 

Health Services 
4162 Consultant, Internal Medicine 0.75 0.75 41,013 53,289 
8826 Supervising Staff Psychiatrist o.oo 6,00 0 423,072 
4198 Staff Psychiatrist 32.00 33.58 2,008,320 2,172,573 
4183 Neurologist 0.50 o. 50 29,208 31,374 
4192 Senior Physician 1.00 1.00 53,964 59,040 
4193 Physician 4.33 5.84 199,940 283,290 
4102 Hospital Administrator o.oo 1.00 0 46,848 
5035 Chief Probation/Welfare Psychology LOO LOO 42,660 45,000 
8824 Chief Nurse II o.oo I.DO 0 44,352 
4144 Assistant Deputy Director, Mental 1.00 LOO 43,020 43,524 

Health Services 
5087 Senior Clinical Psychologist 18.58 23.00 684,610 948,336 
4145 Chief, Mental Health Program Review & 1.00 LOO 38,256 41,196 

Development 
5220 Chief, Mental Health Community Services 1.00 1.00 39,060 40,776 
8823 Chief Nurse I o.oo LOO 0 40,320 
4504 Chief Nurse LOO o.oo 36,684 0 
5252 Mental Health Inpatient Program Manager 3.00 3,00 111,996 118,404 
4102 Hospital Administrator 1.00 1.00 39,060 39,048 
4497 Assistant Chief Nurse 1.00 0.00 33,384 0 
2355 Regional Manager, Mental Health Services 5.00 5.00 176,460 187,020 
4834 Mental Health Staff Development 1.00 LOO 32,724 35,688 

Coordinator 
2413 Analyst III 3.00 4.00 98,208 135,504 
4837 Mental Health Case Management Supervisor o.oo 2.00 0 67,488 
5208 Mental Health Contract Manager 1.00 1.00 32,940 33,336 
4533 Inservice Education Coordinator LOO LOO 30,084 32,640 
5237 Case Management Coordinator 1.00 1.00 31,092 32,244 
5247 Adult Extended Care Coordinator LOO LOO 30,516 31,548 
5249 Child & Adolescent Continuing Care 1.00 1.00 30,516 31,548 

Coordinator 
5240 Senior Services Extended Care Coordinator 1.00 1.00 30,516 31,548 
4544 Supervising Nurse 4.00 4.00 119,280 126,144 
5263 Senior Social Worker Supervisor 1.00 0.00 26,604 0 
5219 Day Treatment Center Coordinator 1.00 2.00 JO,JOO 61,704 
4835 Mental Health Case Management Clinician o.oo 11.00 0 338,052 
2412 Analyst II 3.00 8.00 85,104 241,056 
2303 Administrative Assistant II 4.00 4.00 114,288 119,856 
4567 Senior Public Health Nurse 1.00 1.00 27,216 29,688 
4304 Utilization Review Supervisor 1.00 1.00 28,344 29,484 
5261 Senior Social Worker, MSW 6.25 LOO 161,550 29,112 
4536 Staff Head Nurse 8.00 8.00 221,472 232,224 
4831 Mental Health Consultant II 18.00 2LOO 477,576 593,208 
2337 Public Information Specialist 1.00 LOO 25,668 27,612 
4538 Staff Nurse II 65.75 71.25 1,635,597 1,966,500 
5250 Senior Psychiatric Social Worker 44.00 64.92 1,199,616 1,787,026 
45.34 Nursing Inservice Instructor 1.00 1.00 24,300 27,408 
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PROGRPJ•:: :'.ORRECTIONAL FACILITY 1-EDICAL SERVICES # 85490 MANAGER: Paul 8. Simms 

Department: HEALTH SERVICES I 6000 Ref: 1984-85 Final Budget - Pg: 152 

Authority: Thiq progrBIII was developed for the purpose of carrying out tho provisions of Art. XV, Sec. 233.4, of 
the County Administrative Code, whlch states that the Director of Health Serviceo ahal l he reupon
sible for the edministrative supervision Elld control of Interdepartmental Medical Services, including 
all medical md/or rursing services supplied by the department to other county departments. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/ColllD Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUtf)ING 

NET COUNTY COSTS 

STAFF YEARS 

PERF"ORHANCE IMHCATORS: 

Interdepartmental Services 

Nursing Contacts 
Admissions a,d reedmission 

at nursing stations 
Sick calls by nurses 
Me:lications and treatments 
Emergency calls treated at 

facility 
~ursing Contacts TOTAL 

$ 

1982-83 
Actual 

936,161 

161,612 

0 

0 

0 

0 

$ 1,097,773 

127,773 

99,685 

$ 0 

$ 1,325,231 

32.28 

18,850 

87,302 
82,171 

1,621 

189,944 

$ 

1983-84 
Actual 

986,346 

196,521 

0 

0 

0 

0 

$ 1,182,867 

112,377 

113,443 

$ 0 

$ 1,408,687 

31. 58 

19,139 

96,175 
97,538 
1,208 

214,060 

-164-

1984-85 
Actual 

$ 1,116,695 

209,531 

0 

0 

0 

0 

$ 1,326,226 

97,838 

73,969 

$ (5,866) 

$ 1,492,167 

30.80 

20,000 

110,000 
108,000 

1,100 

239,100 

$ 

1984-85 
Budget 

995,951 

175,917 

0 

0 

0 

0 

$ 1,171,868 

99,694 

127,731 

$ 0 

$ 1,399,293 

28.75 

20,000 

85,000 
85,000 

1,500 

191,500 

1985-86 
Adopted 

$ 1,360,556 

180,917 

0 

13,353 

0 

0 

$ 1,554,826 

121,706 

114,790 

$ 0 

$ 1,791,322 

35.25 

22,000 

121,000 
118,800 

1,200 

263,000 



PROGRAM: CORRECTIONAL FACILITY 1£DICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

This program is needed to assure that a::lequate medical, oorsing aid pharmaceutical services are supplied by the 
Department of Health Services (DHS) to other County Departments. 

Correctional Facility Medical Services are provided to the County's protectory institutions, which include Hill
crest Receiving Home, Honor Camps (six facilities), Juvenile Hall a,d Rancho Del Campo. Pediatric (physician) 
services are provided to Hillcrest Receiving Home by contract with University Hospital. Controcted laboratory 
and x-ray tests are provided as needed. These services will also continue to be provided to Camp Viejas and Camp 
Descanso while temporarily utilized by the Sheriff's Department. 

1984-85 ACTUAL: 

Actual FY 84-85 direct costs exceeded the budgeted amount in higher salary costs a,d in services aid supplies. 
The increase is a result of staffing costs which were necessary to provide a::lequate medical coverage. Staff years 
exceeded the budget, with the use of temporary contract help as the overage. 

1985-86 ADOPTED BUDGET: 

Correctional Facility Medical Services (35.25 staff years; $1,554,826 in direct costs) provides medical aid oors
ing services to the County Probation Department. Adult Institution health services will also be relocated to the 
Work Furlough facility, providing greater iccess aid enhanced program support (for medical records and pharmoceu
tical control). The program operates almost entirely from County funds, with costs for these services traisferred 
as indirect expenses to the benefitting departments. 

In FY 1985-86, this activity will: 

Implement County Administrative Code, Article XV, Section 344.4. 
Provide medical, oorsing a,d first aid services for the County's nine protectory institutions. 
Provide 22,000 patient visits by physicians end nurses. 
Conduct sick calls for 121,000 persons. 
Dispense 118,800 medications and treatments. 
Respond to 1,200 emergency calls. 
Provide 24 hour oorsing service at Hillcrest Receiving Facility and Juvenile Hall. 
Provide routine physicals for all entrants at Juvenile Hall. 
Add a, a::lditional 6.50 staff years to a:lequately staff the County's protectory institutions which include 
Hillcrest Receiving Home, Honor Camps (six facilities), Juvenile Hall and Rancho Del Campo. Assessments of 
the FY 1984-85 level of staffing indicated it was inau fficient to meet the medical need/workload dem!Wlds of 
these facilities. This includes the ability to give medication, conduct sick calls, respond to emergencies 
and to assess illness aid injury. The inability to meet these demands would place the County at risk for its 
medical service coverage. 

PROGRAM REVENUE BY SOURCE: 

A revenue contract with Southwood Psychiatric Center for $ll,52O for night oorse coverage was deleted in the 
Adopted Budget. 

Source of Revenue 

Other Revenue 
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$ 

1984-85 
Actual 

5,866 $ 

1984-85 
Budget 

0 $ 

1985-86 
Adopted 

0 



PROGRAM: CORRECTIONAL fACILITY t£DICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 OBJECTIVES: 

l. To strengthen the medical and nursing services provided to Honor Camps inmates and youth at Juvenile Hall. 
2. To review 111d update the policies and protocol manuals for Adult and Juvenile Detention Health Programs. 
3. To relocate the medical services progrooi for Adult Institutions to the Work furlough facility. 
4. To provide expanded dental coverage for adult inmates. 
s. To provide health services for 22,000 patient visits by physicians aoo nurses during the coming year. 
6. To review md update current medical record documentation policies and practices. 
7. To revise the Management Information System for the program. 
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STAFFING SCHEDULE 

PROGRAM: CORRECTIONAL FACILITY MEDICAL SERVICES 

BUDGET STAFF - YEARS 

Class 

4193 
4544 
4538 
4519 

Title 

Physician 
Supervising Nurse 
Staff Nurse II 
Physician Assistant 

Adjustments: 

Total 

County Contributions end Benefits 
Salary Settlement Coats 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

1984-85 
Budget 

0.50 
4.00 

24.25 
0,00 

28. 75 

28. 75 
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1985-86 
Adopted 

1.50 
4.00 

28. 75 
1.00 

35.25 

35.25 

Department: HEAL TH SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 23,070 $ 72,846 
119,280 126,144 
603,243 793,500 

0 261544 

$ 745,593 $1,019,034 

$ 214,621 $ 292,744 
44,149 64,649 

11,000 7,600 
0 0 

(19,412) (23,471) 

$ 250,358 $ 341,522 

$ 995,951 $1,360,556 



PROGRAM: COUNTY PATIENT SERVICES # 42601 MANAGER: Paul B. Sinms 

Department: HEALTH SERVICES I 6000 Ref: 1984-85 final Budget - Pg: 155 

Authority: The County shall relieve aid aupport all indigent poreone, ood thane incapacHated by age, diRease or 
ncddonl, lawfully renident t.htireln; when ouch pnreonR ere not supported by their rolativeo or 
frlm1d•l, hy llmlr own lllfllJflH, or hy Slut.., tuopllnln or olhtir privet.., lnutllutionu, Whl Codo 100114, 
17000 et seq.; Gov't Code Art. 1, Sec. 13961.5 El'ld Co. Admin. Code Art. XV, Sec. 233.4 and 233.5. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

f"i iced Assets 

Vehicles/Conwn Eq..iip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

ST~ff YEARS 

PERFORMANCE Il'l>ICATORS: 

University Hospital 
Inpatient Days 

Custodial Patients 
Indigent Care 
TOTAL Days 

Outpatient Visits (Clinic 
and Emergency) 

Custodial Patients 
Indigent Care 
TOTAL Visits 

$ 

1982-83 
Actual 

155,643 

J,522,663 

0 

0 

0 

0 

$ J,678, 306 

36,798 

162,449 

$ (1,942,120) 

$ 1,935,433 

6.99 

159 
2,334 
2,493 

660 
5,367 
6,027 

Victims of Sexual Asswlt 
(Persons Served) 174 

$ 

1983-84 
Actual 

152,182 

4,039,588 

0 

0 

0 

0 

$ 4,191,770 

42,350 

163,171 

$ (1,483,159) 

$ 2,914,132 

6.38 

159 
2,588 
2,747 

1,604 
8,473 

10,077 

274 
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$ 

1984-85 
Actual 

175,516 

5,368,447 

0 

0 

0 

0 

$ 5,543,963 

39,126 

55,685 

$ (2,124,643) 

$ J,514,131 

6.82 

139 
J,013 
J,142 

l,JJl 
6,519 
7,850 

288 

$ 

1984-85 
Budget 

174,261 

5,380,979 

0 

0 

0 

0 

$ 5,555,240 

37,551 

164,700 

$ (1,876,851) 

$ J,880,640 

7.00 

275 
2,230 
2,505 

1,225 
6,500 
7,725 

135 

$ 

1985-86 
Adopted 

218,953 

6,004,700 

0 

9,800 

0 

0 

$ 6,233,453 

48,587 

148,013 

$ (2,144,133) 

$ 4,285,920 

8.00 

160 
J,200 
J,360 

1,600 
7,000 
B,600 

440 



PROGRAM: COUNTY PATIENT SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

The County is responsible for providing medical services to County residents who are unable to finance needed 
medical care, either personally or through a third party. In addition, the County is responsible for provision 
of medical services to individuals in custody of the County in the Protectory Institutions md the Jail. This 
program provides funding to discharge the County's responsibility through purchase of services via contract with 
the Regents of the University of California for individuals determined to be County eligible patients md for 
those in the Protectory Institutions. In addition, at its discretion, the County provides reimbursement to Uni
versity Hospital for those indigents admitted thereto for emergency purposes. Funding for Jail inmates is admin
istered by the Sheri ff E11d is contained in his budget. The County is also responsible for defraying the cost of 
gathering medical evidence in cases of sexual assault when the alleged crime occurred in an unincorporated area or 
when the examination is performed in a district oospital. 

1984-85 ACTUAL: 

Expenditures for indigent medical care, custodial medical care, and sexual assault were made according to the 
budget plan for the 1984-85 year. Revenues exceeded the budgeted Sllount thereby reducing the net county cost. FY 
84-85 actual staff years are below budget, with .60 of a staff year of contract help being used. Prior year ex
penses in services and supplies in the anount of $25,679 were applied to the program's FY 84-85 actuals. 

1985-86 ADOPTED BUDGET: 

The County Patient Services Program (8.00 staff years; $6,233,453 direct cost) is funded from patient fees, insur
ance, Medi-Cal E11d AB 8. It is approximately 34% revenue offset. 

The County's agreement with the Regents of the University of California is the nnst significant cost of this pro
gram. On December 17, 1980, the County entered into the Agreement effective January 1, 1981, to January 1, 1991, 
to provide medical services to County residents unable to finance needed medical care and to individuals in cus
tody of the County (B/S #1, 12/17/80). Under the Agreement, the County purchases, via a lump sum payment req..ii
site medical services for County eligible patients. This payment is based on a base year funding level (1978-79) 
of $2,375, DOD and is adjusted annually based upon changes in the medical cost components of the Consumer Price 
Index a-id weighted volume changes. 

The Adopted Budget includes El1 estimated anount of $6,000,000 for the 1985-86 annual lump sum payment required to 
be made by the County of San Diego to the University Hospital. However, negotiations are still underway to deter
mine the a:::tual anount to be paid. 

There is an addition of a Senior Clerk position to offset the additional i.orkload associated with nnre comprehen
sive case review of outpatient a,d emergency room visits, which began in FY 1984-85. The Department anticipates a 
decline in contract rate increases as a result of this additional staff resource. 

-169-



PROGRAM: COUNTY PATIENT SERVICES DEPART~NT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

In rv 1985-86, revenue will be received in the snount of $2,144,133. The following table compares, by source, the 
FY 1984-85 budgeted md actual revenue with that which ls mticipated for FY 1985-86. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Charges: 
Patient Fees, Insurmce md Hedi-Cal $ 332,923 $ 122,205 $ 300,000 

Grants: 
State AB 8 117911720 117541646 118441133 

TOTAL $ 2,124,643 $1,876,851 $ 2,144,133 

For 1985-86, this program's proportionate share of AB 8 funds has increased from the 1984-85 budget. The AB 8 
revenues are matched on m average 35-65 basis for Public md Physical Health Programs in the Department. The 
total net County cost of these programs includes the matching 81110unt for AB 8 funds md the unallowable portion of 
external overhead. 

1985-86 OBJECTIVES: 

1. To continue to provide adeq.Jate medical care to those individuals certified as County sponsored patients. 
2. To seek Federal or State participation in the cost of care provided to the alien poor. 
3. To closely monitor the implementation of the Third Operating Agreement relative to volume of patients and the 

appropriateness of their certification as County responsibility. 
4. To examine a,d ioonitor the revenue a1d recovery aspects of this Agreement a1d the i~roved collections from 

those who have the ability to pay in full or in part. 
5. To continue a coordinated information system regarding all aspects of the Agreement. 
6. To implement a policy and procedures manual for the County Patient Services Program. 

-170-



STAFFING SCHEDULE 

PROGRAM: COUNTY PATIENT SERVICES Department: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

5270 Social Worker Supervisor 1.00 1.00 $ 28,020 $ 30,108 
5260 Senior Social Worker 2.00 2.00 48,984 50,976 
5221 Eligibility Technician 2.00 2.00 29,448 37,200 
2730 Senior Clerk o.oo 1.00 0 16,968 
2700 Intermediate Clerk Typist 2.00 2.00 271336 29.088 

Total 7.00 8.00 $ 133,788 $ 164,340 

Adjustments: 
County Contributions Md Benefits $ 36,061 $ 47,986 
Salary Settlement Costs 7,809 10,404 

Special Payments: 
Premium 0 0 
Salary Adjustment 0 0 

Salary Savings (3,397) (3,777) 

Total Adjustments $ 40,473 $ 54,613 

PROGRAM TOTALS: 7.00 8.00 $ 174,261 $ 218,953 
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PROGRAM: EDGEMOOR GERIATRIC tllSPITAL 

Department: HEALTH SERVICES 

I 42651 

6000 

MANAGER: Paul B. Simms 

Ref: 1984-85 final Budget - Pg: 159 

Authority: This program was developed to carry out W&I Code Sec. 17000 et. seq. which mandates the County to 
provide care to persons not supported by other means; atd, B/S Policy E-11 which establishes the 
role of providing inpatient care not otherwise available El"ld services to the general population best 
provided by the County. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

fixed Assets 

Vehicles/Co11111 Equip 

L ess Reimbu rs emen ts 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costa 

FUNDING 

NET COUNTY COSTS 

STAFT YEARS 

PERFORMANCE INDICATORS: 

Average Inpatient Census 
Nutrition Center Average 

Attendance 
Meals-on-Wheels Meals 

Served 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 4,585,381 

725,981 

0 

0 

0 

0 

$ 5,311,362 

1,032,447 

1,511,774 

$ (7,572,117) 

$ 283,466 

261.71 

304 

126 

20,842 

1983-84 
Actual 

$ 4,968,369 

1,029,459 

0 

0 

0 

0 

$ 5,997,828 

939,611 

1,648,805 

$ (7,935,793) 

$ 650,451 

255.19 

306 

129 

21,836 

1984-85 
Actual 

$ 5,752,205 

1,178,672 

0 

9,622 

0 

0 

$ 6,940,499 

1,068,213 

1,816,603 

$ (8,158,980) 

$ 1,666,335 

274.79 

305 

102 

23,740 

1984-85 
Budget 

$ 6,205,523 

796,207 

0 

0 

0 

0 

$ 7,001,730 

1,061,071 

1,730,392 

$ {8,075,603) 

$ 1,717,590 

286.50 

310 

135 

18,000 

1985-86 
Adopted 

$10,131,248 

1,340,413 

0 

0 

0 

0 

$ 11,471,661 

1,461,594 

1,529,747 

$ (8,549,455) 

$ 5,913,547 

446.00 

310 

105 

22,500 

Through the efforts of e111ployees a1d volunteers, Edgemoor provides inpatient care to persons requiring skilled 
nursing services, care of County-sponsored patients, and intermediate physical and/or mental rehabilitation. 
This is a County-wide program. The use of separate ward areas, varying staff-patient ratios atd employment of 
physicisns Md therapists enhances continuity of care a1d emphasizes rehabilitation at a self-help level. 

This progrem is also involved in community services intended to delay the need to admit seniors to health care 
facilities: reimbursement contracts to provide support services to the Heartland Senior Day Care Center atd the 
East County "Meals-on-Wheels" service snd direct employee atd volunteer operation of the Smtee-Lakeside Nutri
tion Center. 
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PROGRAM: EDGEMOOR GERIATRIC 1-llSPITAL DEPARTMENT: HEALTH SERVICES 

1984-85 ACTUAL: 

The program's net county cost is slightly under budget. The Salaries and benefits are lower than budgeted due to 
staff va::ancies. Services and Supplies are higher than budgeted due to the use of contra::t help. Actual staff 
years are 11. 71 positions below budget, with 20.09 staff years of contra::t help being used. Prior year expenses 
in services and supplies in the 11110unt of $56,574 were applied to this program's FY 1984-85 a::tuals. 

1985-86 ADOPTED BUDGET: 

The adopted budget reflects an increase of 159. SO positions, 143. 50 of these positions were ooded during budget 
deliberations. These a:lditional positions have been ooded to this program to oodress the issues identified in the 
State licensing discrepancy report. Services and supplies have increased to cover higher food and household costs 
and an increased Elllount of tube feeding formula. Services and supplies have also increased due to the inclusion 
of $319,361 in other charges to be used toward the loan repayment for the California Health Fa::ilities Authority 
Pooled loan program application or toward hospital staffing increases once plans for Edgemoor are finalized. 
Additional AB 8 revenues has been allocated to this program to partially offset the increased staffing costs. 
Salary savings for- this program has been adjusted to compensate for the partial year funding approved for the 
124.SO positions a::lded by the Board of Supervisor-a. 

Su111nar-ized below are the major a::tivities of the Edgemoor Geriatric Hospital program, including expenditures, 
revenue and staff years for each ectivity. 

1. Day Care Maintenance (.63 staff years; $9,535 direct cost) 
Provides spa::e, maintenance, and utilities by contrect to Adult Protective Services. The area is used to 
operate an a::lult senior day care center on Edgemoor property. All costs are allocated through the Edgemoor 
program by the Department of General Services. This ectivity: 

Is offset by $5,400 in revenue. 
Is not mandated. 
Serves a, average of 22 senior citizens per day. 

2. Meals-On-Wheels (1.00 staff years; $35,394 direct cost) 
Provides pre-pa::kaged hot a,d cold meals via contract with Senior Adult Services. The meals are distributed 
via volunteers to private homes. This ectivity: 

Is offset by $33,750 in revenue. 
Is not mandated. 

• Prov ides 22, 500 meals anru ally. 

3. Senior Nutrition Center (5.00 staff years; $132,376 direct cost) 
Provides l'l..ltrition-socialization services to seniors in the Lakeside-Santee area. This a:tivity: 
• Contracts with the Area Agency on Aging as a nutrition site. 

Is not mandated. 
Is 82% offset by revenue (10% required County match). 
Serves a daily average of 100 seniors. 

4. Skilled Nursing Facility (439.37 staff years; $11,294,356 direct cost) 
Provides inpatient nursing, medical and therapy services. An increase of 16 staff years is required to pro
vide increased medical record JOOnitoring and support services designed to allow rursing staff to increase 
patient care services. This ectivity: 

Is mandated by Welfare md Institutions Code in that the County 11PJst provide care to persons not supported 
by other means (1,200 patient days mnually). 
Provides care to a, aver-age daily census of 310 patients (92% Medi-Cal sponsored). 
Is 94% offset by revenue (direct md department overhead). 
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PROGRAM: EDGEMOOR GERIATRIC KISPITAL DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

In 1985-86, revenue will be received in the 1:1110unt of $8,.549,45.5. The following table compares, by source, the 
1984-85 budgeted Sld estimated actual revenues with that which is mticipated for 1985-86. 

Revenue 

Charges: 
Telephone, Connissions md Canteen Rent 
Patient Fees, Insurance and Medi-Cal 
E""loyee Meal Sales 
Employee Housing Rental 
Meals-On-Wheels 
Meal Donations 
Day Care Maintenance 
Miscellaneous Reverue 

Grants: 
State AB B 
Nutritioo Center Grant 

TOTAL 

$ 

1984-85 
Actual 

469 
5,828,905 

924 
17,070 
26,000 
34,000 

7,215 
2,700 

2,161,697 
80 1 000 

$8,158,980 

$ 

$ 

1984-85 
Budget 

200 
5,844,207 

1,200 
16,760 
17,000 
28,000 

5,400 
-0-

2,082,836 
80 1000 

$ 8,07.5,603 

$ 

1985-86 
Adopted 

450 
5,935,290 

740 
17,200 
34,000 
32,000 

9,000 
-0-

2,44□, 775 
80 1000 

$ 8,549,4.55 

Charges in the a110unt of $6,028,680 will come primarily from Medi-Cal md patient fees. These fees are based oo 
full cost recovery in accordmce with Board Policy B-29. The Medi-Cal reimbursement is subject to the schedule 
of maximum allowances adopted by the State. The Hedi-Cal patient rate is projected at $54.41. 

Other fees involve services provided to other agencies for which the County is reimbursed. These include mainte
nance wid utilities to the Adult Protective Services Heartland Day Care facility housed on Edgemoor grounds 
f$9,000) wid food and preparation services to Senior Adult Services for their local Meals-on-Wheels program served 
($:54,000). 

The AB 8 revenues are matched oo Sl average 35-65 basis for Public and Physical Health Programs in the Department. 
The total net County cost of these programs includes the matching EPOunt for AB 8 funds and the unallowable por
tion of external overhead. 

The Nutritioo Center grant in the amount of $80,000 will be received from the Area Agency on Aging. 

1985-86 OBJECTIVES: 

.l. Institute corrective actions as outlined in the report to the Board of Supervisors (4-30-8.5) to achieve com
pliance with all Federal md State standards by July, 1985. 

2. To provide ~ality inpatient rursing, medical and therapeutic care to an average census of 310 patients. 
3. To avoid institutionalization of persons through a} support of the Heartland Senior Day Care Center operated 

by Adult Protective Services; b) support of East County ''Meals-on-Wheels" service operated by Senior Adult 
Services; and c) operation of a rJJtrition-socialization service for 100 Senior citizens from the Switee-Lake
side area. 

4. To implement short and long range facility maintenance and master plan development activities. 
5. To continue efforts at generating outside revenue a1d increasing third party reimbursement. 
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STAFFING SCHEDULE 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL 

Class 

4130 
4198 
2224 
4193 
4504 
4497 
4771 
4250 
4432 
2302 
4533 
4544 
4435 
2303 
4541 
5261 
4536 
4538 
5950 
5960 
4534 
5920 
4400 
5260 
2304 
4408 
5940 
5905 
5266 
5885 
4770 
6405 
5884 
2764 
4407 
3048 
2758 
7045 
6200 
6410 
4625 
2510 
4426 
2730 
2430 
7530 

Title 

Medical Director, Edgemoor 
Staff Psychiatrist 
Deputy Director, Health Services 
Physician 
Chief Nurse 
Assistant Chief Nurse 
Chief, Dietary Services 
Pharmacist 
Chief, Rehcbilitation Services 
Administrative Assistant III 
Inservice Education Coordinator 
Supervising Nurse 
Supervising Physical Therapist 
Administrative Assistant II 
Quality Assurance Coordinator 
Senior Social Worker, MSW 
Staff Head Nurse 
Staff Nurse II 
Plumber 
Air Cond./Refrig. Mechanic 
Nursing Inservice Instructor 
Electrician 
Occupational Therapist II 
Senior Social Worker 
Administrative Assistant I 
Recreation Therapy Supervisor 
Painter 
Carpenter 
Social Worker, MSW 
Building Maintenance Supervisor I 
Dietitian 
Food Service Supervisor 
Building Maintenance Engineer 
Office Manager 
Recreational Therapist 
Medical Records Administrator 
Administrative Secretary III 
Executive Houekeeper 
Building Maintenance Engineer Assist. II 
Senior Cook 
Licensed Vocational Nurse 
Senior Account Clerk 
Physical Therapy Assistant 
Senior Clerk 
Cashier 
Sewing & Linen Room Supervisor 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1.00 
o.oo 
o.oo 
2.00 
1.00 
1.00 
0.00 
0.00 
o.oo 
1.00 
1.00 
5.00 
1.00 
o.oo 
o.oo 
1.00 
o.oo 

26.67 
o.oo 
o.oo 
o.oo 
o.oo 
1.00 
1.00 
1.00 
1.00 
0.00 
0.00 
o.oo 
0.00 
1.50 
2.00 
o.oo 
1.00 
o.oo 
o.oo 
o.oo 
1.00 
o.oo 
4.00 
8.00 
1.00 
2.00 
3.00 
1.00 
1.00 
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1985-86 
Adopted 

1.00 
0.50 
1.00 
2.50 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 

11.00 
1.00 
1.00 
1.00 
1.00 
5.00 

47.50 
1.00 
1.00 
1.00 
1.00 
1.50 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 
3,00 
2.00 
4,00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
8,00 
1.00 
2.00 
4.00 
1.00 
1.00 

Department: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 67,380 
0 
0 

92,280 
36,684 
33,384 

0 
0 
0 

30,888 
30,084 

149,100 
27,348 

0 
0 

25,848 
0 

663,360 
0 
0 
0 
0 

23,748 
24,492 
22,356 
23,736 

0 
0 
0 
0 

32,058 
38,448 

0 
19,332 

0 
0 
0 

16,872 
0 

71,280 
135,360 

16,428 
31,152 
49,572 
15,540 
13,668 

1985-86 
Adopted 

$ 71,064 
32,346 
50,988 

121,410 
39,492 
77,880 
36,492 
36,252 
35,304 
34,032 
32,640 

346,896 
30,024 
29,964 
29,484 
29,112 

145,140 
1,311,000 

27,552 
27,552 

• 27,408 
27,048 
38,430 
25,488 
24,576 
24,540 
48,696 
23,748 
23,628 
46,152 
66,492 
42,192 
84,096 
20,796 
20,652 
20,544 
20,292 
20,088 
19,584 
75,936 

148,128 
17,724 
34,440 
67,872 
15,828 
15,576 



STAFFING SCHEDULE 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL Department: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-05 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

4398 Occupational Therapy Assistant 0.00 1.00 0 15,456 
4615 Nurses Assistm1t 145.33 208.00 2,040,480 3,187,392 
4911 Social Services Aid II 2.00 2.00 29,088 30,360 
2650 Stock Clerk o.oo 1.00 0 15,120 
3049 Medical Records Tecmicia, o.oo 2.00 0 30,192 
7030 Senior Custodian 1.00 1.00 13,152 15,000 
4426 Physical Therapy Assista,t o.oo 1.00 0 14,760 
2493 Intermediate Account Clerk 1.00 1.00 13,620 14,568 
2700 Intermediate Clerk Typist 7.00 9.00 95,676 130,896 
6305 Gardner II o.oo 2.00 0 28,920 
4615 Nurses Assistant o.oo 6.00 0 86,544 
3046 Medical Records Clerk o.oo 5.00 0 72,120 
7520 Sewing Room Operator 2.00 2.00 26,616 28,608 
7541 Construction Worker I o.oo 3.00 0 42,732 
6415 food Services Worker 22.00 29.00 261,360 408,552 
7031 Custodim, 14.00 19.00 179,280 257,868 
6520 Linen Marker and Distributor 5.00 7.00 65,640 93,996 
4406 Recreational Therapy Aid 2.00 4.00 27,240 52,848 
2710 Junior Clerk Typist 1.00 o.oo 10,600 0 
4100 Administrator, Geriatric Hospital 1.00 o.oo 41,028 0 
4461 Hospital Food Service Manager 1.00 o.oo 25,464 0 
9999 Extra Help _!b.fil! 12.00 2051440 2051440 

Total 286. 50 446.00 $ 4,713,138 $8,275,950 

Adjustments: 
County Contributions a,d Benefits $1,156,596 $1,900,770 
Salary Settlement Costs 269,883 507,810 

Special Payments: 
Premium 186,854 186,854 
Salary Adjustment 0 0 

Salary Savings (120,948) (740,136) 

Total Adjustments $ 1,492,385 $1,855,298 

PROGRAM TOTALS: 286.50 446.00 $6,205,523 $10,131,248 
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PROGRAM: EMERGENCY 1£D!CAL SERVICES # 41012 MANAGER: Gail Cooper 

Department: HEALTH SERVICES fl 6000 Ref: 1984-85 Final Budget - Pg: 163 

Authority: Under Section 1797.200 - 1798.208 of the Health & Safety Code, the County is responsible for plan
ning, developing, and implementing an Emergency Medical Services (EMS) system. This Section also 
requires the County EMS Medical Director to approve all prehospital training programs and certify 
prehospital personnel who complete those courses. 

Mandate: Mandated/Discretionary Service level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Comm Equip 

less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext, Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

No. EMT-lA, EMT-INA, EMT-P 
(Paramedics certified/mon
itored by EMS Medical Dir.) 

No. Prehospital Reports 
Processed 

No. Disaster Exercises 
Coordinated 

$ 

$ 

1982-83 
Actual 

177,695 

236,094 

0 

0 

0 

0 

413,789 

14,252 

78,271 

$ (433,208) 

$ 73,104 

8.44 

615 

22,000 

8 

$ 

$ 

1983-84 
Actual 

255,498 

347,981 

0 

0 

0 

0 

603,479 

15,673 

80,809 

$ (539,495) 

$ 160,466 

7.57 

777 

53,000 

6 
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$ 

1984-85 
Actual 

486,676 

459,503 

0 

69,462 

0 

0 

$ 1,015,641 

46,909 

150,845 

$ (1,008,570) 

$ 204,825 

18,70 

693 

70,000 

5 

$ 

1984-85 
Budget 

608,046 

l,1B8,161 

0 

0 

0 

0 

$ 1,796,207 

45,859 

165,908 

$ (1,803,858) 

$ 204,116 

22.00 

680 

50,000 

5 

$ 

1985-86 
Adopted 

705,320 

747,973 

0 

285,625 

0 

0 

$ 1,738,918 

58,549 

149,099 

$ (1,426,120) 

$ 520,446 

23.00 

650 

80,000 

5 



PROGRAM: EMERGENCY 1£DICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

The purpose of this program is to maintain and further develop an emergency medical services system for the resi
dents and/or visitors of San Diego County through the coordination and management of the resources involved in 
providing an organized system of emergency medical care. The Board of Supervisors, in recognizing their State 
mandated responsibility, has designated the Department of Health Services as the local EMS Agency. The Depart
ment of Health Services, E111ergency Medical Services, has responsibility for planning, implementing and evaluating 
the EMS system. This responsibility includes the following: 

- Estli>lishment of policies and procedures to assure medical control 
- Development and submission of a County-wide EMS plan to the State EMS Authority. 
- Designation of and contracting with base station hospitals 
- Development of triage aid transfer protocols 
- Estli>lishment of \J.lidelines and standards for patient transfer 
- Authorization of the implementation of oovanced life support systems, 
- Approval of emergency medical technician (EMT) training programs. 
- Development 1¥1d implementation of a countywide Trauma Management System to effectively monitor the emer-

gency care of 1,500 to 2,000 major trauma victims a,nually. 
- Review end designation of qualified hospitals as regional tra.Jma centers. 
- Upgrading the level of training for public safety personnel aid rural firefighters to meet the EMT-I State 

standards. 
- Audi ting end monitoring the T ra.Jma Management System. 

1984-85 ACTUAL: 

The FY 1984-85 direct costs are less than budget because of staffing vacancies and because of less than antici
pated start-up costs associated with the Trauma System in the Emergency Medical Services Program Budget. Actual 
staff years are below the budgeted anount with .60 of a staff year of contract help being used. Prior year ex
penses in services 1¥1d supplies in the 1:1110unt of $30,365 were applied to the program actuals md $30,497 in ex
penses were applied to the programs' actuals for contracted services. 

1985-86 ADOPTED BWGET: 

The ooopted budget for FY 1985-86 is less than the FY 1984-85 budget due to the absence of start-up costs associ
ated with the Trauma System. One ooditionel position of Senior Clerk has been aided to support the a::lditionel 
workload related to monitoring and reporting of EMS and Trauma System activities. Net county cost increases are 
associated with increases in expense contracts and salary oojustments. 

Su111111erized below are the four major activities of the Emergency Medical Services Division. They ere: 

1. Countywide Coordination of EMS (9.0 staff years; $560,411 direct cost): . 
. . 

. . 

. 

Implement mandated State Health and Safety Code 1797.200 - 1798.208 . 
Conduct 20 EMS system presentations. 
Conduct 12 field evaluations of the EMS system . 
Implement and review EMT-1 and Paramedic Treatment protocols . 
Monitor State policies and procedures regarding EMT-I, paramedic, certification, recertification md de
certification. 
Monitor and evaluate EMT certification and testing processes . 
Conduct public education for County residents in the importance of CPR, seat-belt use, child-restraint 
use, and li fe-seving first aid techniques. 
Coordinate provision of mutual aid agreements with local agencies. 
Monitor the certification of all oovance life support (paramedic) personnel. 
M011itor all EMT-1 and paramedic training programs. 
Monitor/certify EMT-1 basic life support anbulance personnel to maintain compliance with County and State 
stm,dards. 
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PROGRAM: EMERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED BUDGET (Continued): 

2. Field Operations end Disaster Coordination (2 staff years; $93,416 direct cost): 
Implement Health end Safety Code 1797.200 - 1978.208 
Conduct medical disaster preparedness exercises. 
Review and implement a county-wide Medical Disaster plan. 
Provide technical input to County EMS Communications. 

3. County Service Area Administration - San Dieguito end Heartland Paramedic Districts (1.5 staff years; $64,631 
direct cost): 
No changes 

4. Trauma Management System and Base Hospital System Management (10.5 staff years, $1,020,460 direct cost): 
. Includes the oodition of 1 Senior Clerk position to support ooditional liarkload of monitoring the Trauma 

System Activities. 
Complete the development of the data collection and evaluation system • 

. Strengthen and expand County EMS communications system. 
Provide. contirued training for rural and urban prehospital personnel to the EMT-1 level . 

. Implement a Countywide public information system regarding EMS a,d trauma. 
Monitor all designated trauma and base hospitals. 

PROGRAM REVENUE BY SOURCE: 

In 1985-86 revenue will be received in the 11110unt of $1,426,120. The following table reflects revenue which will 
be received in 1985-86: 

1984-85 1984-85 1~5~6 
Source of Revenue Actual Budget Adopted 

Charges: 
EMT Certification Fee $ 4,135 $ J,500 $ J,500 
Other Miscellaneous 19,000 8,000 0 
Trauma Center Designation Fees 505,352 l,5J7,710 655,000 
Institutional Care Transfer 0 JOO JOO 
Base Hospital Designation Fee 71,000 0 0 

Grants: 
AB 8 409108J 2541348 7671320 

TOTAL $ 1,008,570 $1,803,858 $ 1,426,120 

The current trauma program budget has been constructed based upon the receipt of $150,000 per annum from each of 
the designated trauma hospitals. The EMT certification fee is based on the receipt of $5.00 from each EMT. 

1985-B6 OBJECTIVES: 

1. To specify c11d undertake policy changes to the Trauma System in the County of San Diego, including triage a,d 
system parameters. 

2. To complete the development of the EMS/Trauma Information System. 
3. To conduct nnnitoring a,d verification site visits for designated trauma and base hospitals. 
4. To contirue to provide a coordinated training program for EMT-l's and dispatchers in rural and urban areas. 
5. To maintain the reduction in preventable deaths a,d ~estionable care provided to major trauma victims within 

San Diego County. 
6. To undertake the preliminary steps to implement Paramedic Receiving Centers in San Diego County, 
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STAfFING SCHEDULE 

PROGRAM: EMERGENCY MEDIC.AL SERVICES Department: HEAL TH SERVICES 

BUDGET STArr - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2379 Chief, Emergency Medical Services 1.00 1.00 $ 40,224 $ 38,304 
2302 Administrative Assistant III 2.00 2.00 61,776 68,064 
4570 Supervising Public Health Nurse 1.00 1.00 29,808 33,240 
4544 Supervising Nurse 1.00 1.00 29,820 31,536 
2412 Analyst II 2.00 2.00 56,736 60,264 
2303 Administrative Assistant II 1.00 1.00 28,572 29,964 
4538 Staff Nurse II 1.00 1.00 24,876 27,600 
2304 Administrative Assistant I 1.00 1.00 22,356 24,576 
2383 Emergency Medical Services Training 2.00 2.00 42,696 44,448 

Specialist 
2757 Adlllinistretive Secretary II I.DO 1.00 17,496 18,324 
2761 Group Secretary 1.00 1.00 16,536 17,532 
2730 Senior Clerk o.oo 1.00 0 16,968 
2700 Intermediate Clerk Typist 2.00 2.00 27,336 29,088 
9999 Extra Help 6.00 6.00 96 • .300 96,300 

Total 22.00 23.00 $ 494,532 $ 536,208 

Adjustments: 
County Contributions Mid Benefits $ 97,064 $ 121,766 
Salary Settlement Costs 27,201 33,514 

Special Payments: 
Premium 1,100 26,000 
Salary Adjustment 0 0 

Salary Savings (11,851) (12,168) 

Total Adjustments $ 11.3,514 $ 169,112 

PROGRAM TOTALS: 22.00 23.00 $ 608,046 $ 705,320 
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PROGRAM: PRIMARY CARE n 40120 MANAGER: Elmer E. Lundy 

fluparlmcnt: HEAL HI SUfVICES 0 60IJ0 Ref1 1984-85 Final nudget - Pg1 168 

/\11f.110rily1 'iod.io11 1441 ttt. !1ttq. r1r Um r:1111 for11l11 llrmll.h md '.,ufot.y Codn ,md Suction 171100 nt .. 11t1f1. of thn 
Welfare IIld Instltutions Code authorizes the County to provide health care services to tho indigent 
sick and low income persons. Authority is also derived from the B/S ~tion of January 10, 1976 (56), 
and a San Diego Model Cities Agreement. 

Mandate: Discretionary/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Cornn Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Primary Care: 
Patient Visits 

Refugee Preventive Health: 
Patient Visits 

$ 

$ 

1982-83 
Actual 

209,672 

444,218 

0 

0 

0 

0 

653,890 

136,828 

350,005 

$ (1,105,094)* 

$ 35,629 

7.88 

190,528 

8,840 

* Funding does not include Revenue Sharing 

$ 

1983-84 
Actual 

231,500 

3,268,261 

0 

0 

0 

0 

$ 3,499,761 

149,725 

350,429 

$ (3,959,915) 

$ 40,000 

7.22 

195,584 

6,262 
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$ 

1984-85 
Actual 

228,493 

3,546,218 

0 

2,010 

0 

0 

$ 3,776,721 

137,147 

204,703 

$ (3,918,438) 

$ 200,133 

7.36 

187,278 

7,983 

$ 

1984-85 
Budget 

265,157 

3,506,578 

0 

152,475 

0 

0 

$ 3,924,210 

132,925 

351,036 

$ (4,029,302) 

$ 378,869 

7.65 

180,000 

$ 

1985-86 
Adopted 

316,335 

1,988,402 

0 

16,300 

0 

0 

$ 2,321,037 

171,988 

315,471 

$ (2,372,357) 

$ 436,139 

9.65 

77,000 

9,900 



PROGRAM: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

PROGRAH DESCRIPTION: 

The Primary Care Services Program is responsible for the coordination and administration of primary care services 
purchased by the County fr0111 Community Clinics, the Comprehensive Health Centers, and other anbulatory care pro
grams. The purpose of these progr81Ds is to provide quality, low-cost a::cessible health services to residents of 
the County. These residents, who represent significant segments of the population, are affected by such condi
tions as infant mortality, low birth-weight babies, ina::cessible primary care physicians and inadequate resources 
to pay for health care services. In relation to these clinics, functions performed by Primary Care Services in
clude coordinating contract development l:Wld negotiation, claims processing, performance and program evaluations 
and the prov is ion end/or a::quiaition of tecmical aesistance, and assisting in the implementation of COSTAR -- a 
computer medical record, billing, md information system. 

1984-85 ACTUAL: 

Program expenditures are lower than the budgeted 11110unt as a result of reduced salaries md benefits due to staff 
vacancies and while budgeted, not all fixed assets were purchased. Actual staff years were under budget at 7.36 
staff years with 1.0 staff year of contract help being used. Prior year expenditures in services and supplies in 
the anount of $25,208 were applied to the program actuals md $105,337 in expenses were applied to the program's 
actuals for contracted services. 

1985-86 ADOPTED BUDGET: 

Su11111arized below are the major a::tivities of the Primary Care Program. Revenue Sharing is budgeted at 43% 
($1,149,706) of the 1984-85 budget. Primary Care contracted level of services will be reduced corrwnensurate with 
the reduction in Revenue Sharing funds. Proposed Special Needs and Priorities (SNAP) revenues Md expenses 
($91,708) are only for that portion of currently approved projects which will be spent in fY 85-86. Staffing for 
COSTAR support is increased by 2.0 staff years. This increase will provide the operational support needed to 
maintain a 24-hour COSTAR system, 

1. Primary Care (4.15 staff years; $1,325,734 in contracts; $585,619 in other direct costs) provides accessible, 
low cost primary care services (general medicine, pediatrics, preventive health, md related services) to poor 
County residents through 17 contracts with comntunity clinics. These services: 

Are not mandated. 
Are supported 100~ by revenue sharing. 
Will provide 77,000 medical visits for 30,000 residents. 

2. Refugee Preventive Health (2 staff years; $172,000 in contracts; $75,999 in other direct costs) provides 
health care for newly arrived refugees to prevent the spreed of communicable diseases, improve health status, 
and eliminate barriers to employment. These services: 

Are discretionary. 
Are 10~ revenue offset. 
Will provide 9,900 visits to ensure that am; of all newly arrived refugees are screened for health problems 
and receive appropriate care. 

3. COSTAR Implementation/Support (3.5 staff years; $65,000 in system maintenance support; $96,685 in other direct 
costs) to continue to provide tecmical and programming support to the COSTAR computerized medical record and 
billing system Md develop standardized co111puter reports for County use. 
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PROGRAM: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

In 1985-86, revenue will be received in the 91lount of $2,372,357. The following table compares, by source, the 
1984-85 budgeted e.id octual revenue with that whlch is E11ticipated for 1985-86. 

Source of Revenue 

Charges: 
Pharmacy Issues - Community Clinics 

Grants: 
State - AB 8 
State - SNAP 
State - MIA 
Refugee Preventive Health 
Miscellaneous Revenue 

Other: 
Federal Revenue Sharing 

TOTAL 

$ 

1984-85 
Actual 

226,926 

494,751 
141,125 
97,500 

172,900 
16,236 

21769 1000 

$3,918,438 

$ 

1984-85 
Budget 

375,000 

576,677 
141,125 
97,500 

145,000 

216941000 

$4,029,302 

$ 

$ 

1985-86 
Adopted 

300,000 

561,443 
91,708 
97,500 

172,000 

111491706 

2,372,357 

Pharmaceutical reimbursement represents a $75,000 
contracts. These are purchases made by the County 

decrease over 1984-85 budget based on a reduction in provider 
for the clinics E11d then reimbursed. 

The AB 8 revenues are matched on M average 35-65 basis for Public 1:11d Physical Health Programs in the Department. 
The total net county cost of these programs includes the matching 1111ount for AB 8 funds E11d the unallowable por
tion of external overhead. 

The Special Needs wid Priorities (SNAP) program wid the Refugee Preventive Health Grant require 50% County match
ing funds. SNAP revenue spans two fiscal years; thus, the 1985-86 revenue represents only that which is currently 
approved. 

In addition, the 1985-86 adopted State Medically Indigent Adult (MIA) allocation is the same as the 1984-85 
budget. 

1985-86 OBJECTIVES: 

1. To provide 77,000 Primary Care patient visits. 
2. To provide 9,900 Refugee Preventive Health visits. 
3. To continue to provide technical, programming S1d administrative support to the COSTAR V computerized medical 

records and billing system for County use. 

-183-



STAFFING SCHEDULE 

PROGRAM: PRIMARY CARE Department: HEAL TH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

19B4-B5 1985-86 1984-85 1995-86 
Class Title Budget Adoeted Budget Adoeted 

4125 Chief, Primary Care Services 1.00 1.00 $ 39,060 $ 41,196 
2366 EDP Coordinator, COSTAR o.oo 1.00 0 34,608 
2413 Analyst III 1.00 0.00 32,736 0 
2412 Analyst II 3.00 3.00 85,104 90,396 
2730 Senior Clerk 1.00 1.00 16,524 16,968 
3020 Computer Operator o.oo 1.00 0 16,512 
2700 Intermediate Clerk Typist 1.00 1.00 13,668 14,544 
3019 Computer Operator Trainee o.oo 1.00 0 13,920 
9999 Extra Help 0.65 ~ 81622 81622 

Total 7.65 9.65 $ 195,714 $ 236,766 

Adjustments: 
County Contributions a,d Benefits $ 61,676 $ 69,795 
Salary Settlement Costs 11,835 15,031 

Special Payments: 
Pre111iu111 1,100 200 
Salary Adjustment 0 0 

Salary Savings (5,168) (5,457) 

Total Adjustments $ 69,443 $ 79,569 

PROGRAM TOTALS: 7.65 9.65 $ 265,157 $ 316,335 
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PROGRAM: UNIVERSITY HOSPITAL I 42699 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES fl 6000 Ref: 1984-B5 final Rudget - Pg: 172 

Authority: Under the terms of the Operating Agreement, Contract '2969-6100[, the Regents of the University of 
California ahall reimburee the County of San Diego for salary end fringe henefits of those County 
employees retained by the University. 

Mandate: Discretionary/Discretionary Service level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Convn Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAff YEARS 

PERFORMANCE INDICATORS: 

Not Applic.ble. 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1982-83 
Actual 

245,125 

0 

0 

0 

0 

0 

245,125 

15,556 

4,430 

(244,555) 

20,556 

8.54 

$ 

$ 

1983-84 
Actual 

219,771 

0 

0 

0 

0 

0 

219,771 

17,006 

8,547 

$ (221,573) 

$ 23,751 

7.53 

$ 

$ 

1984-85 
Actual 

233,972 

0 

0 

0 

0 

0 

233,972 

14,460 

4,072 

$ (232,913) 

$ 19,591 

5.96 

$ 

$ 

1984-85 
Budget 

220,285 

0 

0 

0 

0 

0 

220,285 

14,954 

11,635 

$ (213,000) 

$ JJ,874 

6.00 

$ 

$ 

1985-86 
Adopted 

247,759 

0 

0 

0 

0 

0 

247,759 

19,348 

10,456 

$ (220,285) 

$ 57,278 

6.00 

The purpose of this program is to fulfill the contractual agreement with University Hospital concerning those 
County employees working at the County General Hospital at the time of transfer of the hospital to the University 
of California. 

The Operating Agreement with the Regents of the University of California (Sections #10 and #14) provides that 
those County employees in the classified services as of 6-J0-66 shall be retained by University Hospital as long 
as the agreement is in effect or until promotion, advancement, retirement, resignation, removal, or assignment to 
another County activity, whichever occurs first. The University is to reirrburse the County for gross salary and 
fringe benefits paid by or on behalf of those employees. 
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PROGRAM: UNIVERSITY tfJSPITAL. DEPARTMENT: HEAL.TH SERVICES 

1984-85 ACTUAL: 

FY 84-8'.> aclual nel counly coats are lees then budgeted 8fl the r-evenue ia up due to the actual coat of eelarieo 
and benefits. Salary increases are not reflected in the FY 84-85 budgeted revenue as the dollar E1110unt is unknown 
at the time the budget is finalized. However salary increases are 99.5~ offset by the actual revenue received. 
Actual staff years are slightly under budget with no contract help useege. 

1985-86 ADOPTED BUDGET: 

The University Hospital Progr1¥11 (6.00 staff years, $247,759 direct costs) is 891'. revenue offset a,d progrMl ~
propriations consist of the salaries 81d employee benefits of the six employees retained at University Hospital. 

County employees in the classified service of the County of S111 Diego as of June 30, 1966, were to be retained at 
the University Hospital by the Regents of the University of California under the terms of the Operating Agreement. 
Revenue is received by the County from the Regents of the University of California sufficient to reimburse the 
County for all salaries 81d fringe benefits of those employees as well as a payroll preparation charge. 

PROGRAM REVENUE BY SOURCE: 

In 1985-86 revenue will be received in the 1111ount of $220,285 from charges frOAl University Hospital as reimburse
ment for salaries 111d warrant preparation fees. The following table compares, by source, the 1984-85 budgeted 
and actual revenues with that 1'1tiich is a,ticipated for 1985-86. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Charges: 
University Hospital $ 232,556 $ 211,000 $ 218,285 
P /R Warrant Preparation Charge J57 21000 21000 

TOTAL $ 232,913 $ 213,000 $ 220,285 

1985-86 OBJECTIVES: 

Not ~plicS>le. 
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PROGRAM: UNIVERSITY HOSPITAL 

Class 

4530 
4354 
4620 
4538 
4317 
4325 

Title 

Nurse Anesthetist 
Supr. Clinical Laboratory Technician 
Urologist Assistant 
Staff Nurse II 
Clinical Laboratory Technician 
Laboratory Aid 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRN-1 TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

6.00 

6.00 
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1985-86 
Adopted 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

6.00 

6.00 

Department: HEAL TH SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 38,208 $ 41,052 
33,840 37,020 
27,600 31,512 
24,876 27,600 
24,372 26,352 
121708 131716 

$ 161,604 $ 177,252 

$ 53,103 $ 61,060 
9,872 11,773 

0 1,948 
0 0 

(4,294) (4,274) 

$ 58,681 $ 70,507 

$ 220,285 $ 247,759 



PROGRAM: ADULT SPECIAL 1£ALTH SERVICES # 41014 MANAGER: Antoinette Harris 

Deportment: HEALTH SERVICES I 6000 Ref: 1984-85 Final Budget - Pg: 175 

Authority: Sections J00-3507 of the Health & Safety Code requires health information, education, and nursing 
servicea for Senior citizens and high risk groups Md also the identification of health needs and 
problems. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/COIMI Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FLN)ING 

NET COUNTY COSTS 

STAfF YEARS 

PERFORMANCE INDICATORS: 

Public Health Nursing 
Public Health Nurse Visits 
Individuals Visited 

$ 

$ 

$ 

$ 

1982-83 
Actual 

273,698 

29,517 

0 

0 

0 

0 

303,215 

29,075 

ll6,369 

(415,685) 

32,947 

ll.33 

6,880 
3,550 

Jenior Citizen Screening Visits 2,885 
Individuals Screened 1,645 

Anti-Smoking Program 
No. of presentations 0 
No. of individuals reached 0 

~o-Smoking Ordinance 0 
Complaints Handled 

PROGRAM DESCRIPTICJ-J: 

$ 

$ 

1983-84 
Actual 

376,944 

28,371 

0 

0 

0 

0 

405,315 

ll,004 

94,795 

$ (382,757) 

$ 128,357 

ll.55 

8,592 
2,058 
7,724 
2,575 

0 
0 
0 

$ 

$ 

1984-85 
Actual 

347,789 

23,351 

0 

6,482 

0 

0 

377,622 

10,000 

63,689 

$ (334,812) 

$ ll6,499 

13.26 

8,289 
2,013 
8,733 
3,066 

35 
2,182 

53 

$ 

$ 

1984-85 
Budget 

347,708 

35,257 

0 

0 

0 

0 

382,965 

9,637 

99,566. 

$ (305,445) 

$ 186,723 

ll.24 

7,000 
3,000 
3,000 
2,000 

50 
2,000 

25 

$ 

$ 

1985-86 
Adopted 

482,454 

28,253 

0 

18,393 

0 

0 

529,100 

12,468 

89,478 

$ (311,493) 

$ 319,553 

14.25 

8,500 
4,600 
6,000 
J,000 

50 
2,000 

25 

Adult Special Health Nursing Services provides early recognition, identification 111d management of health prob
lems, illnesses and/or conditions that lead to illness, disability or untimely death for the low income, high 
risk adults, especially the elderly. These high risk adults are assisted in maintaining independent living 
through positive health practices. Program services are provided by working in cooperation with the conrnunity 
clinics, hospitals, private physicians Md other related disciplines in health Md social service agencies. Also, 
public health nurses provide a coordinated health service for some of the low income high risk elderly who have 
complex health problelllS. This program reduces costly hospitalizations and institutionalization. In addition, 
this program includes the County-wide Mti-smoking campaign. 
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PROGRAM: ADULT SPECIAL 1£ALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1984-85 ACTUAL: 

Total direct costs for 1984-B5 were m target. Program services show an increase as a result of full staffing and 
a reduced rate of staff tumover. Mid-year, the program commenced M Anti-Siooking campaign. The caq>aign cost is 
offset by revenue from State MIA funds and a State Grant of $5,500. Also mid-year, the program was awarded a 
State Special Needs and Priorities (SNAP) Grant for In-Hane Assessment, the grant is funded at $50,000, however, 
funds will not be received until the beginning of FY 1985-86. Start-up a::tivities of the grant began in May, 
1985. The bulk of the grant services will occur in FY 1985-86. Public Health Nursing performance indicators have 
increased; they reflect attainment of a full time nursing staff. The mid-year grants contribute to the increase 
in actual staff years from the FY 1984-85 Budget. Services and supplies include $2,108 in prior year expenses due 
to billing in-arrears. No temporary contract help was utilized in this program. 

1985-86 ADOPTED BlDGET: 

Program staffing has been increased by 3. 0 staff years (SY): 1. 5 SY - Public Health Nurse II, funded by a State 
SNAP Grant for In-Home Assessment; 1.0 SY - Health Education Associate, position will be converted from a tell\)o
rary extra help to a permanent position to support the County's Anti-Smoking Campaign paid for by MIA funds; and 
0.5 SY - Extra Help, Student Worker to augment the services of the Program's sole Nutritionist. Salary El'ld bene
fits costs have been increased to reflect the increase in staff years. Revenues have increased $6,048; a $43,952 
reduction in the program's proportionate share of the Department's AB 8 allocation has been offset by a new 
$50,000 State SNAP Grant for In-Home Assessment. The Grant for In-Home Assessment will enhance the program's 
service to the at-risk home-bound elderly by providing a new collaborative service with the Area Agency m Aging. 
The Public Health Nursing performance indicators are increased to reflect services added through the In-Home 
Assessment grant. 

PROGRAM REVENUE BY SOURCE: 

The program's proportionate share of the Department's AB 8 allocation decreased by $43,952 for FY 1985-86. AB 8 
revenues are matched m an average 35-65 basis for Public El'ld Physical Health Programs in the Department. The 
State's SNAP In-Home Assessment Grant originally ~plied for in FY 1984-85 will become effective in FY 1985-86. 
The total net County cost of this Program is comprised of the matching amount for AB 8 funds•plus the unallowable 
portion of external overhead costs. 

Revenue will accrue from the following sources: 

1984-85 1984-85 1985-86 
Revenue Actual Budget Adopted 

Grants: 
State AB 8 $ 299,312 $ 275,445 $ 231,493 
State MIA 30,000 30,000 30,000 
State - SNAP In-Home Assessment 0 0 50,000 
State - Anti-Smoking 51500 $ 0 0 

TOTAL $ 334,812 $ 305,445 $ 3ll,493 
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PROGRAM: ADULT SPECIAL 1£ALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 OBJECTIVES: 

1. Serve senior citizens and other adults with B,500 nursing visits to provide health assessments, counseling and 
follow-up services. 

2. Give special counseling and follow-up services to 4,600 senior citizens in East County, Southeast Sen Diego 
and South Bay areas, especially for the isolated, low income and minority cOIIIIIIUnities. 

3. Develop and iniplement a comprehensive county-wide anti-smoking cmipaign includingz 
a. The develop111ent of mass media and billboard messages. 
b. The presentation of information on 81110king and the no-smoking ordinance to at least 50 groups involving a 

total of 2,000 individuals. 
c. The implementation of a progrsn to prevent the use of tobacco among youth in San Diego County. 
d. Provide coordination through 150 educational consultations with agencies involved in efforts to reduce the 

prevalence of cigarette Sllk>king in San Diego. 
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STAFFING SCHEDULE 

PROGRAM: ADULT SPECIAL HEALTH SERVICES Department: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

4805 Chief, Public Health Education 0.08 0.08 $ 2,881 $ 3,437 
4560 Chief Nurse, Public Health 0.25 0.25 9,189 10,293 
4103 Public Health Nutrition Manager 0.08 0.08 2,550 2,549 
4567 Senior Public Health Nurse 2.00 2.00 54,432 59,376 
4565 Public Health Nurse II 5.00 6.50 128,820 182,988 
4830 Health Information Specialist 1.00 1.00 21,108 23,604 
4824 Health Education Associate o.oo 1.00 0 22,428 
2730 Senior Clerk 2.25 2.25 37,179 38,178 
2756 Administrative Secretary I a.so 0.50 7,266 7,806 
2700 Intermediate Clerk Typist 0.08 0.08 1,139 1,212 
9999 Extra Help o.oo a.so 0 161414 

Total 11.24 14.25 $ 264,564 $ 368,285 

Adjustments: 
County Contributions a1d Benefits $ 73,287 $ 98,467 
Salary Settlement Costs 15,534 22,925 

Special Payments: 
Premium 1,100 1,100 
Salary Adjustment 0 0 

Salary Savings (6,777) (8,323) 

Total Adjustments $ 83,144 $ 114,169 

PROGRAM TOTALS: 11.24 14.25 $ 347,708 $ 482,454 
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PROGRAM: CALIFORNIA CHILDREN SERVICES fl 41005 MANAGER: Georgia P. Reaser, M.D. 

Department: HEALTH SERVICES I 6000 Ref: 1984-85 Final Budget - Pg: 178 

Authority: Sections 248-270.1 of the Health and Safety Code direct the County to establish and administer a 
program for physically defective or handicapped persons under the age of 21. 

Mandate: Mandated/Mandated Service Level 

CD:1lS 
Salaries & Benefits 

:er,i~es ~ Supplies 

Other Costs 

Fixed Assets 

Vehicles/Comm Equip 

less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Total number of children 
receiving physical or 
occupational therapy 
treatment in Medical 
Therap}' Units 

Total therapy treatments 
given in medical 
therapy units 

New Referrals 
Number of claims processed 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 1,340,015 

3,650,383 

0 

0 

0 

0 

$ 4,990,398 

147,312 

203,453 

$ (5,283,907) 

$ 57,256 

62. 32 

1,002 

112,528 

4,000 
22,742 

1983-84 
Actual 

$1,489,530 

2,394,767 

0 

0 

0 

0 

$ 3,884,297 

161,396 

227,663 

$ (3, 906, 121 ) 

$ 367,235 

58. 91 

922 

146,654 

5,082 
19,162 

1984-85 
Actual 

$ 1,441,257 

3,159,801 

0 

3,062 

0 

0 

$ 4,604,120 

138,898 

141,013 

$ (4,769,155) 

$ 114,876 

47.43 

969 

127,974 

7,343 
17,051 

1984-85 
Budget 

$ 1,769,033 

4,721,574 

0 

3,445 

0 

0 

$ 6,494,052 

141,897 

252,668 

$ (5,819,408) 

$ 1,069,209 

62.64 

1,250 

110,000 

4,000 
19,500 

1985-86 
Adopted 

$ 2,089,051 

5,659,472 

0 

12,855 

0 

0 

$ 7,761,378 

172,667 

227,069 

$ (7,009,748) 

$ 1,151,366 

67.06 

1,290 

114,000 

4,000 
19,500 

By passage of the Crown Act in 1927 the California legislature mandated the provision of service to physically 
defective and/or handicapped individuals up to 21 years of age. Such services are to be provided through a State 
and County funded, County administered program, California Children Services (CCS). In San Diego County, it is 
estimated that there are 51,000 medically eligible cases of which the CCS program serves 6,000. The program 
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (Continued): 

provides care for very serious illnesses such as renal disease, leukemia, cancer, muscular dystrophy, cerebral 
palsy, cystic fibrosis, serious heart conditions, etc., which are devastating to the families medically, economi
cally, Md socially. Services include diagnostic and treatlllent service, paid oo a fee-for-service basis through 
approved llledical resources. CCS staff Md approved CCS panel physicians 1CJrking at and in conjunction with CCS 
approved fiEilities, provide the services of outreach, expert diagnosis, medical and surgical treatment, provi
sion of appropriate equipment and prosthetic appliances (including up~eep Md maintenance) and public health 
nursing outreach. Therapy Md rehabilitation are provided in Medical Therapy Units (MTU' s) in conjunction with 
schools for the physically handicapped. Medical Therapy Units are located in San Diego, El Cajon, Chula Vista, 
and Vista. This helps children to obtain maximum benefits from education Md therapy. CCS also provides the 
school districts with physical Md occupational therapy services to fulfill the requirements of Public Law 94-
142. PL 94-142 requires that CCS provide physical Md occupational therapy to eligible children attending achoo! 
for the physically handicapped or attending school in regular classes in the public school system. 

1984-85 ACTUAL: 

Medical services for children who are eligible for Medi-Cal or who have private insurance have been increasingly 
billed to those sources, thereby decreasing CCS State/County costs in FY 1984-85. Staffing edjustments have in
creased productivity Md will continue to do so. Due to billings in-arrears, services and supplies includes prior 
year expenditures of t77,072 for contracts a,d $8,744 for services and supplies. Contract extra help, 1.25 staff 
years, was utilized during this year. 

1985-86 ADOPTED BUDGET: 

Program service levels will remain stable for FY 1985-86 through management efforts focused on the improvement of 
efficiency Md cost-effectiveness within the program. Funds budgeted for contracted physical 111d occupational 
therapy services are decreased $208,128 due to the eddition of 4 staff Occupational Therapists. The replacement 
of Client Services Administrator with Chief, CCS Program, approved in the FY 1984-85 Budget a,d the deletion in 
1985-86 of the Medical Therapy Unit Administrator, will continue to decrease edministrative staff and costs. The 
addition of .4 staff year Senior Physician, transferred from the Child Health Program, and 4 Occupational Thera
pists to provide treatment to the increased number of infants and young children will help to rectify three prob
lems: shortage of Physical Therapist (PT) staff necessitating private vendoring, shortage of private PT vendors 
available and a continuing waiting list for services. Implementation of the written agreement with the County 
Department of Education dealing with the provision of physical and occupational therapy services continues as a 
major objective for 1985-86. Total salary costs are up, due to new positions 111d staff increases. Services and 
supplies have increased due to the State requirement that the County appropriate funds equal to one-fortieth mill 
per dollar of the assessed valuation of County property. 
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PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Revenue for 1985-86 has increased from the 1984-85 Budget due to the State required fund allocation of one
fortieth mill per dollar of assessed valuation of the County. The fees for family repayment for services are set 
by the State a,d are based on the actual cost of care to the program, up to 200 percent of the eligible family's 
total State income tax liability. 

The AB 8 revenues are matched on a, average 35-65 basis for Public a,d Physical Health programs in the department. 
The total net county cost of these programs is the matching amount for AB 8 funds and the unallowable portion of 
external overhead. 

Total revenue for 1985-86 will accrue from the following sources: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adoeted 

Charges: 
Family Repayment for Services $ 89,758 $ 100,000 $ 100,000 

Subventions: 
State - California Children Services (CCS) 

CCS - Treatment 2,689,561 4,075,000 5,166,775 
ccs - Administration 160,027 200,000 300,000 
ccs - Medi-Cal 264,272 100,000 325,000 

Grants: 
State - AB 8 11565 1537 113441408 11117 1973 

TOTAL $ 4,769,155 $ 5,819,408 $ 7,009,748 

1985-86 OBJECTIVES: 

1. Tu develop and implement a specifically designed COSTAR CCS case-management system. 
2. To increase provision of therapy services to 1,290 children by CCS staff within the Medical Therapy Unit set

ting utilizing County staff instead of vendored services. 
3. To provide 114,000 physical and occupational therapy treatments to eligible children through a combination of 

more County provided and fewer purchased services in Medical Therapy Units, other schools, homes and hospi
tals. 

4. To reduce by 3% the number of children waiting for services due to lack of County or private therapy. 
5. To process at least 95% of private providers claims within 30 days or less. 
6. To provide diagnostic and treatment services to at least 4,000 children. 

-194-



STAFFING SCHEDULE 

PROGRAM: CALIFORNIA CHILDREN SERVICES 

Class 

4124 
4192 
4805 
4392 
4390 
4844 
4430 
4103 
4435 
4428 
4840 
4841 
4567 
5261 
4565 
4825 
4410 
4400 
2745 
5221 
2730 
2756 
2493 
2700 
4395 
2710 
9999 

Title 

Chief, Maternal & Child Health 
Senior Physician 
Chief, Ptblic Health Educatiai 
Medical Therapy Unit Coordinator 
Chief, California Children Services 
Supervising Health Educator 
Supervising Occupational Therapist 
Public Health Nutrition Ma,ager 
Supervising Physical Therapist 
Senior Therapist 
Senior Health Educator 
Senior Health Information Specialist 
Senior Public Health Nurse 
Senior Social Worker, MSW 
Ptblic Health Nurse II 
Health Educator 
Physical Therapist II 
Occupational Therapist II 
Supervising Clerk 
Eligibility Tecmician 
Senior Clerk 
Administrative Secretary I 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Medical Therapy Unit Clerk 
Junior Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Caitributions md Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

0.08 
0.50 
0.08 
1.00 
1.00 
o.oo 
1.00 
0.08 
1.00 
4.00 
o.oa 
0.08 
2.00 
2.00 
2.00 
0.00 

14.00 
13.00 
o.oo 
3.00 
1.08 
0.08 
4.00 
5.50 
4.00 
2.00 

--1:..QQ. 

62.64 

62.64 
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1985-86 
Adopted 

0.08 
0.90 
0.08 
o.oo 
1.00 
0.00 
1.00 
0.08 
1.00 
4.00 
o.oo 
0.08 
2.00 
2.00 
2.00 
0.00 

14.00 
17.00 
1.00 
3.00 
1.08 
0,08 
4.00 
6.50 
4.00 
1.00 
1.00 

67.06 

67.06 

Department: HEAL TH SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 6,039 $ 6,370 
26,982 29,520 
2,881 3,437 

34,572 0 
32,148 35,640 

0 2,906 
29,016 32,112 
2,550 2,549 

27,348 30,024 
107,136 119,280 

2,247 0 
2,302 2,474 

54,432 59,376 
51,696 58,224 
51,528 56,304 
2,070 2,232 

330,624 359,352 
308,724 435,540 

0 19,704 
44,172 55,800 
17,901 18,382 
1,211 1,301 

54,480 58,272 
75,174 94,536 
52,992 53,856 
21,216 11,412 
11.128 11,128 

$1,350,569 $1,559,731 

$ 371,036 $ 433,357 
79,157 97,842 

2,750 3,700 
0 0 

(34,479) (35,522) 

$ 418,464 $ 499,377 

$1,769,033 $2,059,108 



PROGRAM: CHILD 1£AL TH # 41013 MANAGER: Georgia P. Reaser, M.D. 

Department: HEALTH SERVICES I 6000 Ref: 1984-85 Final Budget - Pg: 182 

Authority: Sections 300-329 of the Health & Safety Code state that the County rrust provide a program designed 
to reduce infant mortality a-id improve the health of nnthers mid children. 

Mandate: Mandated/Discretia1ary Service Level 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,559,773 $ 1,573,655 $ 2,024,250 $ 2,052,196 $ 2,199,637 

Services & Supplies 105,251 106,043 81,374 140,943 115,893 

Other Costs 0 0 0 0 0 

Fixed Assets 0 0 1,618 0 2,289 

Vehicles/COlllll Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,665,024 $ 1,679,698 $ 2,107,242 $ 2,193,139 $ 2,317,819 

Dept. Overhead 87,869 96,370 88,116 84,739 103,569 

Ext. Support Costs 210,580 236,987 169,332 266,518 239,516 

FUNDING $ (1,731,463) $ (1,693,933) $ (1,937,658) $ (1,826,088) $ (1,819,534) 

NET COUNTY COSTS $ 232,010 $ 319,122 $ 427,032 $ 718,308 $ 841,370 

STAFF YEARS 68.04 60.29 66.49 69.99 69.60 

PERFORMANCE IND I CA TORS: 

Child Health Patient Services 
CHYC Patients Screened 

County 2,866 4,274 4,364 4,000 4,.500 
Sm Ysidro Community Clinic 285 895 0 0 0 

CHYC Patient Visits 
County 3,074 4,779 5,014 4,500 5,000 
Sl!ll Ysidro Community Clinic 285 895 0 0 0 

Child Health PHN home contacts 33,415 26,718 46,073 25,000 26,000 
Medi-Cal County-wide outreach 21,422 21,070 23,013 18,000 18,000 

contacts 
WIC Program participants 3,792 5,070 5,489 5,.500 5,.500 

Cl-l)P Pr29ram Services 
(Screenings) 
6 year old non-Hedi-Cal 7,022 6,497 9,536 7,000 7,000 
0 thru 20 year old Medi-Cal 43,126 40,710 JJ,342 40,000 40,000 
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PROGRAM: CHILD 1£AL TH DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

This program includes as its primary components the Women, Infants & Children (WIC), the Child Health & Disabili
ty Prevention (Clf)P) Programs and the Child Health and Youth Clinics (CHYC). WIC is a special supplemental food 
program directed at financially eligible individuals determined to be at nutritional risk. The focus of the Clf)P 
Program is the prevention and early detection of disease and disability with referrals to sources of treatment. 
This is accomplished through physical and dental screening examinations, selected laboratory tests and develop
mental assessments. The County, through CHYC, provides periodic health assessments and health supervision for 
eligible children from birth through first grade entry. 

The target population is: Medi-Cal eligible children from birth through 20 years md non-Medi-Cal eligible chil
dren with family incomes below 200% of poverty level. Services are provided to children who are non-Medi-Cal 
eligible through Head Start/State Preschool, first-grade entrants, md infants from birth to 13 months. The 
majority of these children receive medical care from the private sector. However, about 60,000 children in this 
target population have no ongoing source of medical care. These are the children who need services. Health 
supervision is also provided for children with special needs or who are at high risk. Staff works with connnunity 
clinics for provision of well child md youth screening services. These services identify potentially handicap
ping problems for which treatment is necessary to correct the defects and prevent costly physical and mental dis
abilities. 

1984-85 ACTUAL: 

There were no mid-year staffing changes. The combined effect of staff vacancies plus service md supply savings 
and a lower external support allocation has reduced the program's Direct and Net County costs. The Child Health 
Patient Screened, Child Health PHN Home contacts md Patient Visit performance indicators have increased because 
the State Clf)P Program expanded the eligible population. Effective October 1, 1984, all babies (birth to 13 
months) from families with low incomes, became eligible for preventive health services (State DHS-Clf)P letter 
#84-16). This mandated service expansion has resulted in an increase of State-Clf)P revenue. Services and 
supplies includes $12,280 of prior year expenses due to billing in-arrears. Contract extra help, .21 staff years, 
was utilized during the year. All program objectives have been met. 

1985-86 ADOPTED BUDGET: 

for 1985-86, the direct cost of $2,317,819 represent a 5.6% increase over the 1984-85 budget due to step increases 
and an increase in County costs and benefits. Total staffing has been decreased by .40 staff years, part of a 
Senior Physician staff year has transferred to the California Children Services Program for a more effective use 
of a professional resource. As a staffing adjustment, me half of a Senior Health Educator, shared with other 
Public Health programs, has been reclassified to Supervising Health Educator. Services and supplies have been 
reduced due to the elimination of the San Ysidro C0111Dunity Clinic contract, a Cl-l>P pilot project funded through 
August of 1984. Some performance indicators have been increased moderately to reflect an expanded service level. 
All babies (birth to 13 months) from low income families are new eligibles for preventive health services (State 
DHS-Clf)P letter #84-16). 

The Child Health program is comprised of three activities: Women, Infants and Children (WIC), Child Health a,d 
Disability Prevention (Cl-OP), and Child Health and Youth Clinics (CHYC). The program effort for each activity is 
as follows: 

I. Women, Infants and Children (WIC) (6,0 staff years; $199,332 direct cost) will: 
• Provide a special supplemental food program directed at financially eligible individuals determined to be 

at nutritional risk. 
Have no staffing changes. 
Implement State Health and Safety Code, Sec. 311-319. 
Be offset 71.7% by program revenues from State subventim and AB 8 grant funds, 

• Provide service and nutritional counseling to 5,500 women and children participants. 
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PROGRAM: CHILD t£AL TH DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED Bll)GET (Continued): 

2. Child Health and Disability Program (Cl-DP) (23.25 staff years; $774,269 direct cost) will: 
Provide early detection ~ld prevention of disease and childhood disability through referrals to treatment. 
Continue to follow State Health and Safety Code, Sec. 320-324.5, 
Have no staffing changes . 

. Provide 7,000 non Medi-Cal health screenings. 
Monitor 40,000 Medi-Cal private provider health screenings. 
Provide 18,000 Medi-Cal outreach contacts. 

J. Child Health and Youth Clinics (CHYC) and other Child Health Services (40.35 staff years; $1,344,218 direct 
cost) will: 

Provide periodic health assessments md health supervision for children who have special needs or are at 
high risk. 
Continue to follow State Health and Safety Code J00-309, 
Have no staffing changes. 
Provide 4,500 patient screenings in CHYC. 
Provide 26,000 Public Health Nursing home contacts. 

Funding will increase 1984-85 service levels 6.5~ through 1985-86. 

PROGRAM REVENUE BY SOURCE: 

Total revenue in the amount of $1,819,534 for 1985-86 will accrue from the following sources: 

* 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Charges: 
School Nursing Contacts $ 21,155* $ 22,351* $ 22,351* 
State - Medical 8,190 29,502 22,550 
State - Ct()P 111,025 54,846 65,000 
Patient Fees - Non Medi-Cal or Cf-DP 2,887 17,010 12,000 

Subventions: 
State - Child Health Md Disability 355,361 343,028 355,362 

Prevention Program (Cf-DP) 
State - Early Periodic Screening, Diagnosis 285,406 276,395 298,912 

and Treatment Contract (EPSDT) 
State - Women Md Infant Children Program 152,924 145,000 170,000 

Grants: 
State - Outreach Md Early Intervention 57,200 J0,744 76,264 
State - ABB 9431510 9071212 7971095 

TOTAL $ 1,937,658 $1,826,088 $ 1,819,534 

Adjusted rates of charge for school nursing contracts were approved November 29, 1983, and set at 80% of full 
cost recovery in consideration of the public benefit (8/S #15-23, 11/29/83). 

The ABB revenues are matched on an average 35-65 basis for Public and Physical Health Programs in the Department. 
The total net County cost of these progrB111s is the matching amount for AB B funds and the unellowable portion of 
external overhead. 
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PROGRAM: CHILD 1£AL TH DEPARTMENT& 1£ALTH SERVICES 

1985-86 OBJECTIVES: 

I. Provide CHYC screenings through County clinics to at least 4,500 Medi-Cal, birth to first grade entry, Sld 
non-Medi-Cal eligible children whose families are at or below 200% of poverty level. 

2. Provide outreach contacts Sld referral services to 18,000 of the Medi-Cal eligibles, birth through 20 years, 
who want assistance in obtaining preventive health care services Md are referred from the Department of 
Social Services. 

3. Provide screening services through private physicians for 40,000 of the Medi-Cal eligibles, birth through 20 
years, who are without nedical care. 

4. Provide screening services through private physicians for 7,000 of the non-Medi-Cal 6 year old children whose 
families are at or below 200% of poverty level. 

5. Place under treatment at least 90 percent of the Medi-Cal children, birth through 20 years, who are referred 
for further diagnosis Md treatment. 

6. Provide WIC program services Sld ootritional counseling to at least 5,500 low income women, infants Sld chil
dren. 
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STAFFING SCHEDULE 

PROGRN-1: CHILD HEAL TH Department: HEALTH SERVICES 

BlDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

4124 Chief, Maternal & Child Health 0.42 0.42 $ J0,195 $ Jl,850 
4192 Senior Physician 0.58 0.18 Jl,479 4,497 
4193 Physicia1 O.JJ O.JJ 15,380 16,188 
4805 Chief, Public Health Education 0.25 0.25 8,643 10,Jll 
4560 Chief Nurse, Public Health 0.25 0.25 9,189 10,293 
4844 Supervising Health Educator o.oo a.so 0 17,436 
4112 Child Health and Disability Progran 1.00 1.00 32,940 34,764 

Coordinator 
4570 Supervising Public Health Nurse J.00 3.00 89,424 99,720 
4103 Public Health Nutrition Manager 0.25 0.25 7,650 7,647 
4840 Senior Health Educator 0.83 0.33 22,470 9,904 
4841 Senior Health Information Specialist 0.25 0.25 6,906 7,422 
4567 Senior Public Health Nurse 1.67 1.67 45,360 49,480 
4565 Public Health Nurse II 26.00 26.00 669,864 731,952 
4103 Public Health Nutrition M111ager 1.00 1.00 27,804 27,792 
4517 Certified Nurse Practitioner 1.00 1.00 29,736 27,768 
4538 Staff Nurse II 2.00 2.00 49,752 55,200 
4825 Health Educator 0.83 0.83 20,700 22,320 
4824 Health Education Associate 1.50 1.50 31,302 33,642 
4770 Dietitian 1.50 1.50 32,058 33,246 
2745 Supervising Clerk 1.17 1.17 22,162 22,988 
4826 Health Education Specialist 0.50 0.50 9,228 9,756 
4625 Licensed Vocational Nurse 2.00 2.00 JJ,840 37,032 
2730 Senior Clerk 1.58 1.58 26,163 26,866 
2756 Administrative Secretary I 0.75 0.75 10,899 11,709 
4911 Social Services Aid II 12.00 12.00 174,528 182,160 
2700 Intermediate Clerk Typist 9.08 9.08 124,151 132,108 
9999 Extra Help 0.25 0.25 3.662 J.662 

Total 69.99 69.60 $ 1,565,485 $ 1,657,713 

Adjustments: 
County Contributions 111d Benefits $ 432,638 $ 471,245 
Salary Settlement Costa 91,871 105,942 

Special Payments: 
Premium 2,200 J,200 
Salary Adjustment 0 0 

Salary Savings (39,998) (38,463) 

Total Adjustments $ 486,711 $ 541,924 

PROGRAM TOTALS: 69.99 69.60 $2,052,196 $2,199,637 
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PROGRAM: COMMUNITY DISEASE CONTROL 

Department: HEALTH SERVICES 

I 41003 

I 6000 

MANAGER: William A. Townsend, M.D. 

Ref: 1984-85 Final Budget - Pg: 187 

Authority: This program is designed to carry out Sections 3000-3507 of the Health and Safety Code which requires 
the Health Officer to prevent contagious, infectious or conanunicable disease within the County. 
County Regulatory Ordinance Chapter 5, Section 66.506 requires the Health Officer to provide massage 
technician exams. 

Mandate: Mandated/Discretionary Service Level 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 2,693,409 $ 3,200,208 $ 3,114,235 $ 3,183,021 $ 3,544,541 

Services & Supplies 413,207 311,287 430,992 459,800 575,234 

Other Costs 0 0 0 0 0 

Fixed Assets 0 0 8,083 0 193,848 

Vehicles/Comm Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 3,106,616 $ 3,511,495 $ 3,553,310 $ 3,642,821 $ 4,313,623 

Dept. Overhead 140,205 153,393 135,653 135,583 169,356 

Ext. Support Costs 484,285 523,702 396,674 568,169 510,605 

FUNDING $ (2,842,872) $ (3,247,602) $ (2,814,041) $ (2,691,096) $ (3,071,330) 

NET COUNTY COSTS $ 888,234 $ 940,988 $ 1,271,596 $ 1,655,477 $ 1,922,254 

STAFF YEARS 101.34 116. 57 103.38 103.92 106.19 

PERFORMANCE INDICATORS: 

Gonorrhea reported by DHS 3,708 3,016 2,879 3,700 3,500 
Syphillis reported by OHS 342 325 418 350 350 
Tuberculosis cases -

OHS Supervision 275 244 220 275 250 
Indochinese 47 31 32 40 32 

Food Borne Illness Complaints 624 602 630 700 625 
Investigated 

Individuals Served by Health 14,501 18,112 19,833 14,500 15,000 
Ed. Progran 

PHN Corrwnunicable Disease Visits 10,877 8,979 8,595 10,500 10,000 
V.D. Laboratory Teats 96,012 88,789 88,075 95,400 90,000 
V.D. Clinic Visits 25,093 19,403 18,433 25,000 20,000 
Tuberculosis Clinic Visits, 3,377 3,733 3,877 3,400 3,800 

Primary 
lll'flluniiations (Diphtheria, 98,192 91,734 87,262 97,600 93,000 

Measles, Polio) 
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PROGRAM: COMMUNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION: 

A large rumber of communicable diseases potentially or actually infect San Diego County residents each year. The 
presence of the continuing dl:llger of widespread illness Elld disability complications requires a well staffed Elld 
well equipped program for disease identification, prevention and control. 

The Community Disease Control Program (CDC) identifies, prevents, a,d controls communicable diseases in San Diego 
County by: (1) identification of disease or potential disease through a reporting system and diagnostic a':lsis
tance; (2) development Md utilization of recommended prevention Md control practices; (3) Education of County 
population to adopt the recOllllllended practices; (4) diagnosis and treatment of tuberculosis, venereal disease, and 
leprosy; (5) follow-up of cases, close contacts, and others exposed or at risk of communicable diseases; (6) im
munization of children 111d ooults; 111d (7) providing consultation Md education for health care professionals to 
up-date their knowledge of conmunicable disease control. These disease control activities are provided by public 
health physicians, rurse practitioners, public health and clinic rurses, health educators, public health labora
tory staff, disease control investigators a,d clerical staff. The program also provides a practical Md written 
examination for massage technicians employed in 5111 Diego City md unincorporated areas of the County. 

1984-85 ACTUAL: 

The Connunity Disease Control program has performed on target in terms of revenues Md services delivered. The 
salary Md benefits cost is slightly lower than budgeted due to staff turnover. Services and supplies includes 
$18,148 appropriated to prior year expenses. Contract extra help, .50 staff year, was utilized during this year. 

1985-86 ADOPTED BUDGET: 

Staffing increased by 2. 27 staff years. Three staff flk)nths have been added to 111 existing Health Educator posi
tion in oopport of, and fully funded by, a State- AIDS Education Grant. One staff year of Senior Public Health 
Nurse, one-half staff year of Staff Nurse II end one-half staff year of Intermediate Clerk have been added to 
i111ple~ent service for the Hansen's Disease Grant. Services Md supplies are increased by $115,434 to support the 
Public Health Laboratory. Revenues are increased by $380,234 as a result of M increase in the State AB 8 alloca
tion 111d the Hansen's Disease Grant. The net county cost is increased by $266,777 primarily due to fixed asset 
and 9.lpply costs involved in the relocation of the Public Health Laboratory. 
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PROGRAM: COMMUNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Total reverue in the amount of $3,071,330 for 1985-86 will accrue from the following sources: 

Revenue 

Charges: 
Employment Tbc Skin Tests 
Employment Tbc X-rays 
Irmiunizations 
Venereal Disease Clinic Visits 
Laboratory fees 

Grants: 
State 111d federal 

State - Special P.H. Assistance 
State - Tuberculosis Allocation 
State - Pediatric Irmiunization Project 
State - Rabies Exan 
State - Gonorrhea Screening 
State - AIDS Grant 
State - AIDS Alt. Site Grant 
federal - Coq>. Public Health (314d) 
federal - Tuberculosis Grant 
federal - Other (Hansen's) 

State AB 8 
State Aid - Prior Year 

TOTAL 

1984-85 
Actual 

$ 24,137 
24,052 

107,847 
56,855 
32,741 

16,000 
31,284 

108,593 
608 

21,300 
22,716 

638 
17,726 
60,033 
41,887 

2,219,589 
28,035 

$ 2,814,041 

1984-85 
Budget 

$ 47,000 
33,000 

ll2,000 
70,000 
73,000 

16,000 
27,010 

102,000 
768 

20,941 
18,057 

0 
19,270 
57,492 

0 

$ 2,094,558 
0 

$2,691,096 

1985-86 
Adopted 

$ 25,400* 
26,200* 

101,000* 
59,000* 
67,000* 

16,000 
27,010 

102,000 
768 

20,941 
25,000 

0 
16,641 
51,350 

143,520 

2,389,500 
0 

$3,071,330 

Revenues of $278,600 are anticipated in 1985-86 as a result of fee collections (charges). The fees are for tuber
culosis employment screening tests, immunizations, venereal disease clinic visits 111d laboratory virus tests. 
Grants in the 11110unt of $403,230 will also be received exclusive of AB B. The AB 8 revenues are matched on 111 

average 35-65 basis for Public 111d Physical Health Programs in the Department. The total net County cost of these 
programs includes the matching anount for ABB funds and the unallowable portion of external overhead. 

* The 19B5-B6 CAO Proposed Budget for fee revenues is based upon a full year's fee collection experience. The 
1984-B5 budgeted revenue fees were over-estimated due to limited experience with the fees. 

1985-86 OBJECTIVES: 

1. Contain or reduce the fY 1982-B3 - 1984-85 average 111nual reported levels of the following ifllllunizable dis
eases: measles, diphtheria, tetanus, polio, 111d pertussis. 

2. Have over 91% of entering school children adequately immunized against measles, diphtheria, tetanus, polio 
and pertussis. 

3. Contain or reduce the f"Y 1982-83 - 1984-85 average 111nual reported rates of tuberculosis among the non-Indo
chinese 111d Indochinese populations. 

4. Contain or reduce the f"Y 1982-83 - 1984-85 average annual levels of reported gonorrhea and syphilis. 
5. Contain or reduce the f"Y 1982-83 - 1984-85 average a,nual levels of reported infectious hepatitis cases. 
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STAFFING SCHEDULE 

PROGRAM: COMMUIIITY DISEASE CONTROL Department: 1£ALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

4123 Chief, Community Disease Control 0.92 0.92 $ 66,429 $ 70,070 
4192 Senior Physician J.67 J.67 197,868 216,480 
4193 Physician 2.17 2.17 99,970 105,222 
4315 Chief, Public Health Laboratory 0.83 0.83 37,620 39,690 
4805 Chief, Public Health Education 0.25 0.25 B,643 10,311 
4560 Chief Nurse, Public Health 0,33 0.33 12,252 13,724 
4300 Assistant Chief, Public Health Laboratory 0.83 0.83 32,490 34,270 
4B44 Supervising Health Educator 0.00 O.JJ 0 11,624 
4570 Supervising Public Health Nurse 2.00 2,00 59,616 66,480 
5794 Supervising C0111111unicable Disease 1.00 1.00 29,520 31,740 

Investigator 
4348 Supervising Public Health Microbiologist 1.83 1.83 53,218 57,354 
4103 Public Health Nutrition Manager 0,17 0.17 5,100 5,098 
4353 Senior Public Health Microbiologist 4.67 4.67 134,176 142,352 
2412 Analyst II 1.00 1.00 28,368 30,132 
4840 Senior Health Educator 0.67 0.33 17,976 9,904 
4841 Senior Health Information Specialist 0.25 0.25 6,906 7,422 
4567 Senior Public Health Nurse 4.08 5.08 111,132 150,914 
5261 Senior Social Worker, MSW 1.00 1.00 25,B48 29,112 
4565 Public Health Nurse II 7.50 7.50 193,230 211,140 
4538 Staff Nurse II 11.42 11.92 284,001 328,900 
4825 Health Educator 4.00 4.25 99,360 113,832 
5735 Communicable Disease Investigator 5.00 5.00 119,760 133,020 
4346 Public Health Microbiologist 6.08 6.08 150,015 161,330 
4824 Health Education Associate a.so 0,50 10,434 11,214 
4370 Radiologic Technician 2.00 2.00 3B,064 41,136 
2745 Supervising Clerk 0.92 0.92 17,413 18,062 
4826 Health Education Specialist 0.50 0,50 9,228 9,756 
4351 Senior Laboratory Assistant 1,75 1. 75 30,639 33,159 
4625 Licensed Vocational Nurse 2.00 2.00 33,840 37,032 
2662 Pharmacy Storekeeper 0.50 0,50 8,316 9,252 
2730 Senior Clerk 4.33 4.33 71,604 73,528 
2756 Administrative Secretary I 3.00 3.00 43,596 46,836 
4330 Laboratory Assistant 4.33 4.33 62,400 66,976 
3039 Mail Clerk Driver 1.00 1,00 13,896 15,372 
4911 Social Services Aid II 3.50 3.50 50,904 53,130 
2700 Intermediate Clerk Typist 17.92 18.42 244,885 267,B52 
2709 Department Clerk 1.00 1.00 11,268 11,988 
9999 Extra Help _hQQ_ _hQQ_ 9,970 9,970 

Total 103.92 106. 19 $ 2,429,955 $ 2,685,384 

Adjustments: 
County Contributions and Benefits $ 670,355 $ 748,681 
Salary Settlement Costs 142,549 168,424 

Special Payments: 
Premium _2,200 J,200 
Salary Adjustment 0 0 

Salary Savings (62,038) (61,148) 

Total Adjustments $ 753,066 $ 859,157 

PROGRAM TOTALS: 103.92 106.19 $ 3,183,021 $ 3,544,541 
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PROGRAM: COUNTY VETERINARIAN IJ 41018 MANAGER: Dr. H.C. Johnstone 

Department: HEALTH SERVICES IJ 6000 Ref: 1984-85 Final Budget - Pg: 191 

Authority: Under Article VII of the County Charter, the position of the County Veterinarian (the Program Mana
ger) is established to enforce veterinary disease control laws a1d regulations under authority of 
the California Food a1d Agriculture Code, California Administrative Code, a1d the County Regulatory 
Code. 

Mandate: Mandated/Discretionary Service Level 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 
Vehicles/COlllll Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

LABORATORY ACCESSIONS 
(one or more a1imals or 
samples received as a 

$ 

$ 

$ 

$ 

single batch) 80% of Budget 

FIELD SERVICES & OFFICE -
2m; of Budget 
Salesyard Inspections 
Hog Ranch Inspections 
Zoonotic Inspections 
Public Inquiries & Consul
tations 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

169,729 

13,429 

0 

0 
0 

0 

183,158 

3,629 

39,874 

(25,636) 

201,025 

6.25 

2,573 

2 
8 

100 
4,000 

$ 

$ 

$ 

$ 

1983-84 
Actual 

190,290 

14,345 

0 

0 
0 

0 

204,635 

4,002 

42,735 

(36,925) 

214,447 

6.15 

2,837 

2 
8 

100 
4,000 

$ 

$ 

$ 

$ 

1984-85 
Actual 

212,438 

20,227 

0 

0 
0 

o 

232,665 

3,710 

19,172 

(38,536) 

217,011 

6.05 

2,880 

2 
8 

107 
4,000 

$ 

$ 

$ 

$ 

1984-85 
Budget 

215,661 

16,070 

0 

0 
0 

0 

231,731 

3,655 

45,710 

(25,000) 

256,096 

6.25 

2,100 

2 
8 

100 
4,000 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

237,163 

17,555 

0 

0 
0 

0 

254,718 

4,729 

41,079 

(35,000) 

265,526 

6.25 

2,800 

2 
8 

100 
4,000. 

People in the County of San Diego live in close proximity to a large number of livestock a1d pets which have a 
potential of s::quiring over 180 diseases transmissible from animal to man. These livestock a1d animals consti
tute a 110 million dollar industry in the county. This significant economic s::tivity is highly vulnerable to 
disease epidemics. Therefore, it is essential to maintain a veterinary disease surveillance and control program 
for the health, safety a1d economy of the county. 
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PROGRAM: COlJ.ITY VETERINARIAN DEPARTMENT: HEAL TH SERVICES 

PROGRAM DESCRIPTION (Continued): 

The County Veterinarian receives reports of major infectious diseases from veterinarians practicing in the County; 
diagnoses samples submitted by the State livestock .inspectors from hog ranches, livestock salesyards, and enimal 
fairs; performs autopsies for psittacosis surveillance, dog poisoning, t.Jmane (physical abuse) cases, 111d on ani
mals that die in County custody; removes the brains of dogs Md cats that have bitten people for Public Health's 
rabies examination; 111d informs the public of disease control, 111d interstate 111d foreign regulations pertaining 
to transporting mimals. The program also receives specimens for rabies a,d other zoonotic disease surveillance 
from County Animal Control 111d the general public; meintains a laboratory to support the surveillance a,d for the 
confirmation of disease entities; 111d instigates preventive disease management systems with the cooperation of the 
County Farm Advisor, the Health Officer, a,d the State a,d Federal Veterinarians' Offices. 

1984-85 ACTUAL: 

Increased fee revenue in FY 1984-85 resulted in a net County cost lower than that budgeted. The revenue increase 
was a result of greater public demand for services 111d a shift .in requested agricultural livestock services to 
more expensive autc,psy procedures. No contract extra help was utilized in this program. 

1985-86 ADOPTED BOOGET: 

There is no change in program staffing; increased salary 111d benefits costs stem from ~loyee step increases a,d 
an increase in County contributions a,d benefits. Program service has been increased along with fee revenues. 
The number of laboratory accessions, fee-supported a1imsl autopsies, have been .in response to public demand. This 
service increase reduces the service unit cost by $2.83, a,d brings the laboratory accession goal up to 2,800 for 
FY 1985-86. There are no other service changes .in the 1985-86 budget. The .increase .in service will generate an 
additional $10,000 in fee revenue. 

PROGRAM REVENUE BY SOURCE: 

Revenue projections for FY 1985-86 are based on forecasts of increased service requests. Total revenue for 1985-
86 will ~crue as follows: 

Source of Revenue 

Charges: 
Agricultural Livestock Services $ 

1985-86 OBJECTIVES: 

To achieve and maintain a, average laboratory response time of four days. 
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1984-85 
Actual 

38,536 $ 

1984-85 
Budget 

25,000 $ 

1985-86 
Adopted 

35,000 



STAFFING SCHEDULE 

PROGRAM: COUNTY VETERINARIAN Department: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2120 County Veterinarian 1.00 1.00 $ 40,164 $ 46,560 
4230 Veterinary Pathologist 1.00 1.00 36,444 37,860 
4210 Associate Veterinary Pathologist 0.50 0.50 16,950 17,676 
4317 Clinical Laboratory Technician 1.00 1.00 24,372 26,352 
4318 Histology Technician 1.00 1.00 20,340 22,488 
2757 Administrative Secretary II 1.00 1.00 17,496 18,324 
9999 Extra Help 0.75 0.75 81730 81738 

Total 6.25 6.25 $ 164,496 $ 177,998 

Ad ju st men ts : 
County Contributions and Benefits $ 45,493 $ 51,887 
Salary Settlement Costs 9,655 11,269 

Special Payments: 
Premium 220 100 
Salary Adjustment 0 0 

Salary Savings (4,203) (4,091) 

Total Adjustments $ 51,165 $ 59,165 

PROGRAM TOTALS: 6.25 6.25 $ 215,661 $ 237,163 
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PROGRAM: ENVIRONl-£NTAL 1£ALTH PROTECTION I 41029 MANAGER: Gary Stephmy 

Depart111ent: HEAL TH SERVICES I 6000 Ref: 1984-85 Final Budget - Pg: 194 

Authority: Division 5, 13, 20, 21 Elld 22 of the Health a1d Safety Code provides for the regulation of establish
ments involved in food, housing, water Elld water systems, t00bile parks, homes, sewage Elld solid waste 
disposal systems in the County. Chapter 6.5 of the Health md Safety Code provides for regulation of 
hazardous materials under the State Hazardous Waste Law. Sections 36.401-36.443 relating to noise 
abatement Md control are also enforced. 

Mandate: Mandated/Discretionary Service Level 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 2,656,250 

Services & Supplies 178,234 

Other Costs 0 

Fixed Assets 0 

Vehicles/C011111 Equip 0 

Less Reimbursements 0 

TOTAL DIRECT COSTS $ 2,834,484 

Dept. Overhead 187,350 

Ext. Support Costs 447,159 

FUMJING $ (3,011,005) 

NET COUNTY COSTS $ 457,988 

STAfF YEARS 112.01 

PERFORMANCE INDICATORS: 

Food handling establishment 
inspections 

Subsurface sewage disposal 
services 

Public Pool inspections 
Hazardous Materials inspections 
Occupational Health Elld Noise 

Reg..ilatim services 
Vector Caitrol services 

PROGRAM DESCRIPTION: 

22,665 

26,049 

8,956 
N/A 

9,200 

94,756 

1983-84 
Actual 

$ 3,175,479 

339,913 

0 

0 

0 

0 

$ 3,515,392 

200,410 

491,067 

$ (3,971,488) 

$ 235,381 

119.93 

18,961 

14,000 

9,000 
1,800 

10,129 

95,000 

1984-85 1984-85 1985-86 
Actual Budget Adopted 

$ 3,863,403 $ 3,917,127 $ 4,688,602 

263,031 399,255 465,075 

0 0 0 

102,987 2,846 114,252 

0 0 0 

0 0 0 

$ 4,229,421 $ 4,319,228 $ 5,267,929 

182,649 176,125 216,953 

535,527 547,082 491,654 

$ (4,525,887) $ (4,334,477) $ (5,119,244) 

$ 421,710 $ 707,958 $ 857,292 

132.47 134.84 151.33 

18,107 25,200 25,200 

20,323 15,000 20,000 

8,406 8,400 9,400 
3,416 3,000 3,000 
9,595 9,200 9,200 

106,411 95,000 110,000 

SIWl Diego County's population of i.pproximately 1. 9 million persons must be protected from disease, illness Md 
economic loss that can result from lack of control of environmental health hazards such as unsafe foods, polluted 
water, substandard housing, unsafe recreational facilities, excessive noise, improperly managed hazardous materi
als, Elld disease bearing vectors; e.g., rodents s,d 111Jsquitos. This progrMi provides environmental protection 
services Countywide, for the entire population, to prevent these hazardous conditions. This is a::collfllished by 
Cou11ty staff through the inspectioo and regulation of food handling establishments, apartment houses a1d 
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PROGRAM: ENVIRONMENTAL 1£ALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (Continued): 

hotels, small water systems, sub-surface sewage disposal system installations, solid waste disposal, noise con
trol, recreational a::tivities {swimming pools, public beaches, camps, etc.), hazardous waste disposal, hazardous 
materials handling 111d 111blic health nuisances. Also, a rodent control progr1111 is conducted in the cities of San 
Diego 111d Coronado 111d a roosquito control program is conducted Countywide. In addition, Environmental Health 
Protection includes routine 111d special requested surveys of potentially hazardous County government 110rk loca
tions, job-related substances, or environmental conditions. All Environmental Health Protection programs include 
general public complaint response services for each area of enforcement. 

1984-85 ACTUAL: 

The FY 84-85 staffing, budget expenditures, food handling establishment inspections and net County costs are less 
than original 111ticipated due to professional staff vacancies. The recruitment 111d retention of professional 
staff continues to be a major problem. Services 111d supply costs include $23,442 in prior year expenses due to 
billing in-arrears, total supply costs are below budget due to staff vacancies. Contract extra help, 3.59 staff 
years, was utilized during the year. Revenues exceeded budgeted amounts due to 111 increased nunber of health 
regulated businesses md land development projects. 

1985-86 ADOPTED BUDGET: 

For 19B5-86, the total costs of this program increase as the demand for environmental health services continues to 
escalate. Eleven new positions have been added to meet this demand, in addition to one new position approved mid
year to oonitor new construction in the Mission Bay area. Revenues have gone up proportionately to offset the new 
positions. The net result is a1 overall program increase of less than 2.5%. 

1. Urban and Land Use Progrsn (75 staff years; $2,897,361 direct cost): 
Scope of Program: Regulation of food establishments, apartment houses, swimming pools, trash md debris 
and dog dropping complaints, the regulation of the construction and operation of septic tank systems; 111d 
the provision of inspection services for small water systems for compliance with State bacteriological 
standards. 
Program mandate: California Health and Safety Code and California Administrative Code. 
Program revenue: approximately 96% revenue offset; includes all related permit fees a,d State AB 8 Grant 
Funds • 

. Performance indicators: 
25,200 Food Handling Establishments 
20,000 Subsurface Sewage Disposal Services 
9,400 Public Pool Inspections 

. New staff: 
a. Senior Sanitarian {l) - This position will be used to investigate cross-connection hazards md other 

problems associated with protecting the public water supply. Will be funded by the water purveyors. 
b. Sanitarian {2) - These positions will be used to improve the Environmental Health Protection Public 

Pool Inspection Program md is funded by increased pool permit fees. 
Reclassification requests: 
a. Sanitarian to Senior Saiitarian (1) - This reclassification is needed for the Food Borne Illness Pro

gram (Epidemiological Unit). This position now requires a higher level of training 111d experience 
since this person is often requested to advise private practice medical doctors on the symptoms and 
sources of foodborne diseases. 

b. Senior Sanitarian to Supervising Sanitarian (1) - This position is needed to supervise the new Plan 
Check group. The Plan Check group was created to provide better service to the general public as it 
relates to new aid remodeled establishments. 

Reclassifications Approved Mid-Year 1984-85: 
a. Sanitarian to Senior Sanitarian (1) - The reclassification of this position was approved 1/22/85, 

(#19), for enforcing the San Diego County Solid Waste Program. 
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PROGRAM: ENVIRONMENTAL ~ALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED BLOGET (Continued): 

2. Hazardous Materials Management Program (13 staff years; $479,382 direct cost): 
. Scope of Program: This program regulates the storage, processing, transporting and disposal of Hazardous 

Materials in San Diego County . 
. Program mandate: County Code and California Health and Safety Code. 
. Program revenue: approximately 89% revenue offset; includes all related permit fees and State AB 8 Grant 

Funds. 
Performance indicator: 3,000 Hazardous Materials Inspections 
New staff: 
a. Senior Sanitarian/Senior Hazardous Materials Specialist (1) - This position will be used in two pro

grams. One-half time will be used to monitor the City of San Diego Solid Waste Activities (paid by 
contract). The other half of this position will be used to develop training programs for the Hazardous 
Hater ials Management Unit and administer the Joint Powers Agreement (paid by the Public Works Solid 
Waste Enterprise Fund). 

Positions Approved Hid-Year 1984-85: 
a. Hazardous Materials Specialist (1) - This position was approved 12/4/84, (# 60-62) and is used to moni

tor new construction in the Mission Bay area. Funded by the City of San Diego. 

3, Vector Control (18 staff years; $568,936 total cost): 
Scope of Program: Responsible for the control of disease-bearing rodents in contract cities· and the con
trol of mosquito breeding countywide. 
Program mandate: California Administrative Code, 
Program revenue: approximately 80% revenue offset; includes City Contract Revenues and AB 8 Grant Funds. 
Performance indicator: 110,000 Vector Control Services 
New staff: 
a. Vector Technicians (3) - These positions will be used to improve service levels in the Rodent Control 

Program. Two new staff for the City of San Diego and one for the City of Coronado. All paid by con
tract revenues. Coronado position approved 4/9/85, (# 14-16) and the other two are currently under 
review by the City. 

4. Occupational Health Program (1 staff year, $52,679 total cost) 
Scope of Program: Conducts workplace safety inspections for county employees end provides occupational 
hazard information to the general public. 
Program mandate: California Administrative Code. 
Program revenue: approximately 78% revenue offset; includes ABB Grant Funds. 
Performance indicator: 1,200 Occupational Health Services 
No staffing change. 

5, Noise Control Program (1 staff year, $42,143 total cost): 
. Scope of Program: Enforce the county noise ordinance in the unincorporated areas of the County and con

tract cities. 
Program mandate: San Diego County Code Ordinance 6212. 
Program revenue: approximately 77~ revenue offset; includes City Contract revenues and AB 8 funds. 
Performance indicator: 8,000 Noise Regulation Services 
No staffing change. 

-210-



PROGRAM: ENVIRONMENTAL 1£ALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED BUDGET (Continued): 

6. Environmental Health Protection Administration and Support (43.33 staff years, $1,227,428 total cost): 
Scope of Program: Includes support from Public Health Laboratory, Public Health Engineer, Public Health 
Nursing, Public Health Education, Canmunity Disease Control Section, Public Health Administration and En
vironmental Health Protection program administration and clerical support. 
Program mandate: support services for all the above programs. 

. Program revenue: approximately 87% revenue offset; includes proportionate share of fees, AB 8 funds and 
revenue contracts. 
New staff: 
a. Senior Clerk (1) - Needed in the rapidly expanding Hazardous Materials Management Program. Funded by 

related hazardous materials permit revenues. 
b. Intermediate Clerk (1) - Needed to provide office coverage in the three Environmental Health Protection 

Land Use Offices for heavy workloads and special projects. Funded by Lmd Use fees. 
c. Senior Clerk (1) - To supervise clerical activities at Sm Marcos Branch Office. Funded by Land Use 

permit revenues . 
. Reclassification: 

a. Administrative Secretary I to Administrative Secretary II (1) - this reclassification is needed because 
of the demand for specialized secretarial skills by the various program managers. 

b. Senior Health Educator to Supervising Health Educator (.08 staff years) - this position is shared with 
other Public Health programs. 

PROGRAM REVENUE BY SOURCE: 

Revenue for FY 1985-86 reflects an increase over the 1984-85 Budget due to the continuing recovery of the building 
industry. Revenue is detailed as follows: 

Source of Revenue 

Charges: 
Public Health Permits 
Construction Permits - Septic 
Land Use Project Processing 
Returned Check Fees 
Prior Year Revenue 
Construction Permits - Grading 
Contracts - Rodent Control, Massage 

and Sanitation 
Other Sales - Taxable 
State - Other Hazardous Waste 
Other Miscellaneous 
Rev. App. Prior Year - Fines, Forfeits, Pen. 
City Contracts (SD) - Solid Waste 
Contract Water Co 
City Contract (Vista) Noise 
City Contract (Coronado) 
Interfund Charges to Other Govt. 
Hazardous Waste 
Prior year State Aid 

Grants: 
State - AB 8 

TOTAL 

1984-85 
Actual 

$1,983,518 
126,290 
295,753 

0 
200,037 

11,990 
216,772 

ll,551 
0 

39,592 
22,598 

0 
0 

J,000 
41,497 
10,000 
1,911 

21,708 

1,539,670 

$4,525,887 

1984-85 
Budget 

$ 2,145,473 
121,500 
no,ooo 

100 
50,000 
22,925 

190,000 

4,000 
50,625 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1,619,854 

4,334,477 

1985-86 
Adopted 

$ 2,616,427 
130,230 
219,960 

0 
50,000 
12,830 

240,000 

5,000 
0 
0 
0 

30,000 
60,000 
J,000 

48,105 
20,000 

0 
0 

1.683,692 

$ 5,119,244 

The AB 8 revenues are matched on an average 35-65 basis for Public and Physical Health Programs in the Department. 
The total net County cost of these programs is the matching anount for AB 8 funds and the unallowable portion of 
external overhead. 
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PROGRAM: ENVIRONl£NTAL 1£ALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

1985-86 OBJECTIVES: 

l. Regulate food establishments by completing four inspections per restaurE¥1t per year to ensure that at least 
94~ of the inspections score El1 evaluation of 90 or above to maintain adequate food quality. 

2. Regulate the construction of septic tank systems to assure that 75% or more of Mnual septic tank failures 
occur a,ly in systems 10 years of age or older. 

3. Provide 9,400 public pool inspections to protect ptblic swimming safety in San Diego County. 
4. Respond to all hazardous materials emergencies reported to the Department of Health Services md provide at 

least me inspection of each hazardous waste generator (estimate 3,000) under Department of Health Services' 
jurisdiction and ~hieve correction of deficiencies found. 

5. Investigate all noise complaints within three working days md provide 8,000 noise control services to the 
general public. 

6. Provide 110,000 Vector Control Services throughout the County to prevent cases of vector borne diseases. 
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STAFFING SCHEDULE 

PROGRAM: ENVIRONI-ENTAL f-EALTH PROTECTION 

Class 

4123 
4711 

4193 
4315 
3710 
4B05 
4300 
3859 
4700 
4844 
2302 
2413 
4756 
4763 
4348 
4755 

4103 
4353 
2303 
4840 
4841 
38B8 
4747 
474B 
4745 
4B25 
4346 
4735 
4765 
2745 
4760 
4351 
2757 
2730 
2756 
4330 
2493 
2700 
2710 
9999 

Title 

Chief, C00111unity Disease Ca,trol 
Chief, Division of Environnental Health 

Protectim 
Physicia, 
Chief, Public Health Laboratory 
Public Health Engineer 
Chief, Public Health Educatia, 
Assistant Chief, Public Health Laboratory 
Occupational Health Engineer 
Assistant Chief, Division of Sll'litation 
Supervising Health Educator 
Administrative Assistant III 
Analyst III 
Manager, Hazardous Materials Program 
Manager, Vector Control 
Supervising Public Health Microbiologist 
Supervising Environmental Health 

Sanitarian 
Public Health Nutrition Manager 
Senior Public Health Microbiologist 
Administrative Assistant II 
Senior Health Educator 
Senior Health Information Specialist 
Assistant Noise Control Officer 
Hazardous Materials Specialist 
Senior Hazardous Materials Specialist 
Senior Environnental Health Sanitarian 
Health Educator 
Public Health Microbiologist 
Environmental Health Sanitaris, 
Vector Ca,trol Supervisor 
Supervising Clerk 
Vector Control Technician 
Senior Laboratory Assistant 
Administrative Secretary II 
Senior Clerk 
Administrative Secretary I 
Laboratory Assistant 
Internediate Account Clerk 
Intermediate Clerk Typist 
Junior Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

0.08 
1.00 

0.33 
0.08 
1.00 
0.17 
0.08 
1.00 
2.00 
o.oo 
0.00 
0.17 
1.00 
1.00 
0.08 
8.00 

0.17 
0.17 
1.00 
0.08 
0.17 
1.00 
6.00 
3.00 

14.00 
1.33 
a.so 

48.00 
2.00 
1.25 

12.00 
0.17 
o.oo 
6. 75 
3.67 
0,42 
1.00 

15.00 
0.17 

_bQQ. 

134.84 

134.84 
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1985-86 
Adopted 

0.08 
1.00 

0.33 
0.08 
1.00 
0.17 
0.08 
1.00 
2.00 
0.08 
0.17 
o.oo 
1.00 
1.00 
0.08 
9.00 

0.17 
0.17 
1.00 
o.oo 
0.17 
1.00 
7.50 
3.00 

17.00 
1.83 
0,50 

48.00 
2.00 
1.25 

15.00 
0.17 
1.00 
9.75 
2.67 
0.42 
1.00 

19.50 
0.17 

_bQQ. 

151.33 

151.33 

Department: HEALTH SERVICES 

$ 

SALARY AND BENEFITS COST 

1984-85 
Budget 

6,039 
46,344 

15,380 
3,762 

42,636 
5,762 
3,249 

31,104 
66,432 

0 
0 

5,456 
32,112 
29,640 

2,419 
228,480 

5,100 
4,792 

28,572 
2,247 
4,604 

26,448 
157,032 
82,008 

356,664 
33,120 
12,330 

1,070,784 
42,072 
23,745 

216,576 
2,918 

0 
111,537 

53,284 
6,000 

13,620 
205,020 

1,768 
9,970 

$ 

1985-86 
Adopted 

6,370 
48,876 

16,188 
3,969 

45,852 
6,874 
3,427 

35,136 
70,080 
2,906 
5,672 

0 
33,864 
32,184 

2,607 
277,668 

5,098 
5,084 

29,964 
0 

4,948 
28,452 

207,630 
82,9B0 

462,468 
49,104 
13,260 

1,143,360 
45,216 
24,630 

284,580 
3,158 

18,324 
165,438 

41,632 
6,440 

14,568 
283,608 

1,902 
9,970 

$2,989,026 $3,523,487 

$ 825,223 $ 
175,375 

3,850 
0 

(76,347) 

983,214 
222,786 

40,000 
0 

(80,885) 

$ 928,101 $1,165,115 

$3,917,127 $4,688,602 



PROGRAM: MATERNAL 1£AL TH # 41006 MANAGER: Georgia P. Reaser, M.D. 

Department: HEALTH SERVICES # 6000 Ref: 1984-85 Final Budget - Pg: 199 

Authority: Sections 289-329 of the Health ood Safety Code state that the County must provide a program designed 
to reduce infant mortality and improve the health of mothers ood children. 

Mandate: Mandated/Discretionary Service Level 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ l,u7B,376 $ 1,217,954 $ 1,418,490 $ 1,423,224 $ 1,554,587 

Services & Supplies 557,031 260,975 359,119 585,803 568,685 

Other Costs 0 0 0 0 0 

Fixed Assets 0 0 2,849 0 11,296 

Vehicles/Comm Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,635,407 $ 1,478,929 $ 1, 780,458 $ 2,009,027 $ 2,134,568 

Dept. Overhead 94,331 103,374 91,932 90,721 111,309 

~xt. Support Costs 194,121 212,899 182,564 232,610 209,043 

FUNDING $ (1,764,302) $ (1,573,085) $ (1,674,439) $ (1,712,296) $ (1,738,668) 

NET COUNTY COSTS $ 159,557 $ 222,117 $ 380,515 $ 620,062 $ 716,252 

STAFT YEARS 44.73 42.03 41.44 43.32 43.33 

PERfORHANCE INDICATORS: 

Cervical Cancer Services 
County Pap smear clinic 1,273 799 703 900 650 

patients 
Contract-provided patients - 138 212 0 0 0 

Sen Ysidro 
County Dysplasia clinic 511 383 478 400 400 

patients 
Cervical cancer PHN visits/ 1,051 487 488 1,050 500 

contacts 

Other Maternal Health Nursing 
PHN visits and contacts 17,340 16,037 16,547 17,340 16,328 

Famil~ Planning Services 
County-provided patients 9,505 9,578 8,840 8,275 8,000 
Contract-provided patients 4,093 4,252 4,011 4,995 5,210 
PHN visits and contacts 8,255 9,lJJ 8,938 7,200 7,745 
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PROGRAM: MATERNAL 1£ALTH DEPARTMENT: HEAL TH SERVICES 

PROGRAM DESCRIPTIIJ-J: 

Studies .iJ'ldicate morbidity, .iJ'lfant mortality, low birth weight a,d birth rates are higher in low income communi
ties a,d that dysplasia (abnormal cells) of the cervix appears to occur in almost 2 percent of the population. 
In 1980, 134,980 low-income women in the County at risk of unintended pregnancies iere in need of public-funded 
family planning services (figure derived from current state md national Planned Parenthood data reports). The 
Maternal Health Program provides regional program coordination/contract administration, clinic services, and pub
lic health nursing services directed at this population. The County manages contracts with family planning grant 
recipients. County-provided clinic services q:,erate in areas unserved or underserved by private providers for 
low-income a,d working-poor women and includes dysplasia clinics for cervical dysplasia care (minor treatment of 
abnormal pap smears or exposure to genital carcinogenic agents), pap smear screening and birth control. Referrals 
to Dysplas ia Clinics are made from community clinics and other family planning agencies. Public Health nursing 
services consist of case-finding, home visits and follow-up care for prenatal and postpartal (perinatal), birth 
control, cancer screening, cervical dysplasia, genetic counseling md related health services to women. 

1984-85 ACTUAL: 

The Maternal Health Program salary and benefit costs, staff years, and some performance indicator figures are 
lower than budgeted due to difficulties in filling professional staff vacancies. Service and supply costs in
clude $8,608 in prior year expenses due to billing in-arrears. Temporary registered rurses were used to provide 
essential public services during a period of high vacancy, contract extra help, .24 staff year, was utilized dur
ing the year. The program objectives for FY 1984-85 were almost met; they were: provide treatment a,d/or refer
ral services to 58 percent of the cases investigated in Dysplasia Clinics and provide family planning services to 
at least 10 percent of low-income women within the target population. Funding is lower than budgeted; AB 8 funds 
were reallocated due to the program's lower direct cost. The program I s ne.t county cost is lower th..-i budgeted. 

1985-86 ADOPTED BUDGET: 

The Maternal Health Program consists of F1111ily Planning Services, cervical cancer services and other Maternal 
Health Nursing activities. It is funded through patient fees, subventions md gra-it revenues which offset much 
of the direct cost of this program. There is no change in staffing; however, total salary costs have increased 
slightly due to step increases Md increased County contributions md benefits. Service levels remain nearly the 
same with a small decrease, due to patient response, in cervical cancer contacts and maternal health nursing con
tacts. The proposed program effort of each activity is as follows: 

l. Cervical Cancer Services (5.20 staff years; $256,148 direct cost) will: 
. Continue to carry out County Board of Supervisors' action 10/8/74 (96) relating to dysplasia screening 

clinics and B/26/75 (44) relating to cervical cancer screening clinics. 
Screen 650 women for early cervical cancer in pap smear clinics. 
Treat or refer 65% of clients investigated for cervical cancer . 

• Provide diagnosis Md service to 400 patients through 600 dysplasia clinic visits for women with abnormal 
pap smears . 

. Provide 500 Public Health Nurse visit/contacts for early cancer case finding, counseling and follow-up. 

2. Other Maternal Health Nursing (15.43 staff years; $759,906 direct cost) wills 
• Continue to follow State Health and Safety Code 289-320 Md Administrative Code, Sec. 1276(d). 

Provide case finding, counseling, and follow-up care for maternal health • 
. Provide 16,328 Public Health Nurse visit/contacts. 

3. Family Planning Services (22.70 staff years; $1,118,514 direct cost) will: 
. Continue to follow State Administrative Code, Sec. 1276(k). 
. Provide family planning services to 13,498 women or 10% of the target populatia, . 
. Provide 7,745 Public Health Nurse visit/contacts. 
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PROGRAM: MATERNAL 1£AL TH DEPARTMENT: HEALTH SERVICES 

PROGRAM REVENUE BY SOURCE: 

Total revenue in the amount of $1,738,668 for 1985-86 will accrue from the following sources: 

1984-85 1984-85 1985-86 
Revenue Actual Budget Adoeted 

Charges: 
Patient fees $ 41,864 $ 40,000 $ 40,000 

Subventions: 
State - family Planning - Title XIX 15,790 10,500 11,000 

(Medi-Cal) 
State - Maternal md Child Health 51,355 55,000 55,000 

Categorical Allotment - Title V 
State - Family Planning 164,796 215,713 215,713 
Prior Year - State Aid 3,549 3,405 3,405 

Grants: 
Federal - family Planning - Title X 549,650 605,882 575,588 
State AB 8 8471435 7811796 837 I 962 

TOTAL $ 1,674,439 $ 1,712,296 $1,738,668 

Patient fees are based on a sliding co-payment fee scale for patients above 100!'. of the poverty level. They are 
baqed o, the State's maximum allowance. Fees are proposed at the same level as the 1984-85 budget. 

For 1985-86, this program's proportionate share of AB 8 monies has increased from the 1984-85 budget. The AB 8 
revenues are matched on an average 35-65 basis for Public irid Physical Health Programs in the Department. The 
total net County cost of these programs is the matching amount for AB 8 funds irid the unallowable portion of ex
ternal overhead. 

1985-86 OBJECTIVES: 

l. To provide treatment and/or referral services to 65 percent of the cases investigated in Dysplasia Clinics. 
2. To provide family planning services through Title X providers to at least 10 percent of low-income women with

in the target population. 
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STAFFING SCHEDULE 

PROGRAM: MATERNAL HEAL TH Department: HEALTH SERVICES 

Bll>GET STAfF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

4124 Chief, Maternal & Child Health 0.50 0.50 $ 36,234 $ 38,220 
4192 Senior Physician 1.00 1.00 53,964 59,040 
4193 Physician 1.58 1.58 73,055 76,893 
4315 Chief, Public Health Laboratory 0.08 0.08 3,762 3,969 
4805 Chief, PIJ)lic Health Education 0.17 0.17 5,762 6,874 
4560 Chief Nurse, Public Health 0.17 0.17 6,126 6,862 
4300 Assistant Chief, Public Health Laboratory 0.08 0.08 3,249 3,427 
4570 Supervising Public Health Nurse 3.00 3.00 89,424 99,720 
4348 Supervising Public Health Microbiologist 0.08 0.08 2,419 2,607 
4103 Public Health Nutrition Manager 0.25 0.25 7,650 7,647 
4353 Senior Public Health Microbiologist 0.17 0.17 4,792 5,084 
2303 Administrative Assistant II 1.00 1.00 28,572 29,964 
4840 Senior Health Educator 0.33 0.33 8,988 9,904 
4567 Senior Public Health Nurse 2.25 2.25 61,236 66,798 
4841 Senior Health Information Specialist 0.17 0.17 4,604 4,948 
4565 Public Health Nurse II 15.50 15.50 399,342 436,356 
4538 Staff Nurse II 3.58 3.58 89,139 98,900 
4346 Public Health Microbiologist 0.92 0.92 22,605 24,310 
2745 Supervising Clerk 0.33 0.33 6,332 6,568 
4351 Senior Laboratory Assistant 0.08 0.08 1,459 1,579 
2403 Accounting T ecmician 1.00 1.00 17,304 18,840 
4625 licensed Vocational Nurse 2.00 2.00 33,840 37,032 
2730 Senior Clerk 1.33 1.33 22,032 22,624 
2756 Administrative Secretary I 1.00 1.00 14,532 15,612 
4330 Laboratory Assistant 0.25 o. 25 3,600 3,864 
4911 Social Services Aid II 3.00 3.00 43,632 45,540 
2493 Intermediate Account Clerk 1.00 1.00 13,620 14,568 
2700 I nter11ed iate Clerk Typist 0.42 0.42 5,695 6,060 
2710 Junior Clerk Typist 0.08 0.08 884 951 
9999 Extra Help 2.00 ..b..QQ 261530 261530 

Total 43.32 43.33 $ 1,090,383 $ 1,181,291 

Adjustments: 
County Contributions a,d Benefits $ 294,696 $ 323,146 
Salary Settlement Costs 63,684 73,869 

Special Payments: 
Premium 2,200 3,100 
Salary Adjustment 0 0 

Salary Savings (27,739) (26,819) 

Total Adjustments $ 332,841 $ 373,296 

PROGRAM TOTALS: 43.32 43.33 $1,423,224 $1,554,587 
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PROGRAM: RECORDS AND STATISTICS 

Department: HEALTH SERVICES 

I 41002 

6000 

MANAGF.R1 Donald G. R1¥11ras, M.D. 

Ref: 1984-85 F .lnal Budget - Pg: 203 

Authority: Sections 10000-10690 of the Health & Safety Code require each County to register births, deaths, md 
fetal deaths, lilld to issue certified copies of such records to bona fide persons requesting them. 
This program is 100 percent mandated by State Statutes. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Comm Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNllNG 

NET COUNTY COS TS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Births Registered 
Deaths Registered 
Certified Copies of Births 
Certified Copies of Deaths 
Mail (Letters, Orders, etc.) 

PROGRAM DESCRIPTIIJ-J: 

$ 

$ 

1982-8J 
Actual 

253,370 

151,346 

0 

0 

0 

0 

404,716 

23,260 

40,894 

$ (624,055) 

$ (155,185) 

13. 75 

35,700 
15,225 
68,250 

107,100 
113,400 

$ 

$ 

198J-84 
Actual 

199,132 

142,162 

0 

0 

0 

0 

341,294 

25,342 

43,512 

$ (595,476) 

$ (185,328) 

10.66 

34,588 
14,803 
34,944 

103,412 
109,203 

$ 

$ 

1984-85 
Actual 

201,917 

130,036 

0 

896 

0 

0 

332,849 

23,446 

124,812 

$ (658,518) 

$ (177,411) 

9.49 

37,005 
15,844 
36,840 

108,544 
109,339 

$ 

$ 

1984-85 
Budget 

229,500 

198,89J 

0 

0 

0 

0 

428,393 

22,597 

46,680 

$ (472,812) 

$ 24,858 

10.57 

36,228 
14,244 
25,596 
73,890 

114,774 

$ 

$ 

1985-86 
Adopted 

242,947 

169,063 

0 

8,609 

0 

0 

420,619 

29,238 

41,951 

$ (636,832) 

$ (145,024) 

10.58 

37,563 
14,652 
37,821 

103,752 
105,963 

The Records a,d Statistics Program is responsible for registering, processing, reproducing, storing, md malyz
ing birth a,d death records within the County. The program generates tabulation of data utilized by nwrerous 
community groups and programs and s::ts as the local statutory 91Jent in the birth md death registration process 
within the State vital statistics collection program. 

More than 52,000 birth a,d death records are expected to be processed in 1985-86. Birth Sld death records are 
used to docu11ent official data for a variety of legal md administrative uses. Data from the records are tabu
lated to yield statistical measures of the natality Sld mortality levels in the community for schools, busi
nesses, government a;iencies, Sld individuals. Certified copies are used as proof of birth or death to settle 
estates, obtain passports, enter school, Sld many other legal uses. 
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PROGRAM: RECORDS AND STATISTICS DEPARTMENT: HEALTH SERVICES 

1984-85 ACTUAL: 

The responsibility for long-term storage of birth md death certificates was transferred to the County Recorder 
over one year ago md the public demand for service is now becoming stabilized at a level higher than 111ticipated. 
The program has returned to a net revenue producing condition, revenues at $658,518 are 39% over budget projec
tions. Registration and copy workloads are 29.6% over budget projections. Staff year ..-id salary 111d benefit 
costs are below budget; difficulties were experienced in filling vacancies. 

1985-86 ADOPTED BUDGET: 

There is no change in program staffing; salary ..-id benefit costs have increased as a result of salary settlement 
costs. Workload 111d revenues will continue to stabilize following the tratsfer of long term certificate storage 
responsibility end the related revenue to the County Recorder's Office in 1984. The recovery of workload 111d copy 
revenue has brought this program back into a net fund generating condition. The program will generate $145,024 in 
net revenue. Contract extra help, .26 staff year, was utilized during the year. 

PROGRAM REVENUE BY SOURCE: 

All fees are set by the State of California. The fee for certified copies of death certificates is $4.00, with 
$3.40 being retained by the County ..-id $ .60 going to the State. The birth certificate fee is $8.00, with $4.20 
being retained by the County, $ . 60 going to the State 111d the remaining $3. 20 going to a special local trust 
fund for child abuse programs. The fee for issumce of a permit to dispose of human remains is $3.00, with the 
funds divided equally between the State a-id the County. AB 8 funding for 1985-86 has been allocated to other 
programs. 

Source of Revenue 

Charges: 
Returned check fees 
Certified Copies - Vital Statistics 
Permits for Disposal of Human Remains 

Grants: 
State - AB 8 

TOTAL 

1985-86 OBJECTIVES: 

$ 

$ 

1984-85 1984-85 
Actual Budget 

0 $ 50 
586,937 398,923 

51,873 44,536 

191708 291303 

658,518 $ 472,812 

I. To continue to register all births and deaths within one week of receipt of the document. 

1985-86 
Adopted 

$ 0 
596,549 

40,283 

0 

$ 636,832 

2. To continue to provide 96% of over-the-counter requests for certified copies of birth 111d deaths within 24 
hours. 

3. To process 96~ of mail requests for certified copies of births and death within 3 working days of receipt. 
4. To continue the orderly transfer of original birth 111d death records to the County Recorder's office within 5 

working days of receipt. 

-219-



STAFFING SCHEDULE 

PROGRAM: Rf.CORDS Al'l) STATISTlCS Department: HEALTH SERVICES 

BlDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Ad2(!ted Budget Adoeted 

2302 Administrative Assistant III 0.00 0.83 $ 0 $ 28,360 
2413 Analyst III 0.83 o.oo 27,280 0 
4841 Senior Health Infor~ation Specialist 0.08 0.08 2,302 2,474 
4825 Health Educator 0.08 0.08 2,070 2,232 
2725 Principal Clerk 1.00 1.00 21,384 23,076 
2745 Supervising Clerk 1.00 1.00 18,996 19,704 
2730 Senior Clerk I. 58 1.58 26,163 26,866 
2700 Intermediate Clerk Typist 5.00 5.00 68,340 72,720 
9999 Extra Help 1.00 1.00 91970 91970 

Total IO. 57 10.58 $ 176,505 $ 185,402 

Adjustments: 
County Contributions a,d Benefits $ 46,131 $ 49,092 
Salary Settlement Costs 10,237 11,544 

Special Payments: 
Premium 1,100 1,100 
Salary Adjustment 0 0 

Salary Savings (4,473) (4,191) 

Total Adjustments $ 52,995 $ 57,545 

PROGRAM TOTALS: 10.57 10.58 $ 229,500 $ 242,947 
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PROGRAM: SUPPORT SERVICES II 92199 MANAGER: William J. Burfitt 

Department: HEALTH SERVICES , 6000 Ref: 1984-85 final Budget - Pg: 206 

Authority: The Department of Health Services was created by Article XV of the California Administrative Code 
which provides for preparation of budgets, supervision of expenditures, and coordination of various 
health ectivities including but not limited to Public Health Services, Physical Health Services, 
including Edgemoor Geriatric Hospital, Mentel Health Services, Alcohol, md Medical md Nursing 
Services. 

Mandate: Mandated/Discretionary Service level 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,427,666 $ 2,412,623 $ 2,302,768 $ 2,444,268 $ 2,678,697 
Services & Supplies 653,894 447,830 512,592 423,706 448,051 
Other Costs 0 0 0 0 0 

fixed Assets 0 0 42,383 259,790 302,611 

Vehicles/Corrm Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 3,081,560 $ 2,860,453 $ 2,857,743 $ 3,127,764 $ 3,429,359 

Dept. Overhead 0 0 0 0 0 

Ext. Support Costs 0 0 0 0 0 

FUNDING $ (2,889,839) $ (2,640,198) $ (2,772,010) $ (2,861,904) $ (2,983,542) 

NET COUNTY COSTS $ 191,721 $ 220,255 $ 85,733 $ 265,860 $ 445,817 

ST Aff YEARS 115. 91 92.54 90.63 89.85 93.52 

PERFORMANCE INDICATORS: 

Number of employees, plus 1,865 1,872 1,902 1,870 2,087 
estimated new hires 

Claims end receiving 37,302 37,284 37,313 37,310 37,330 
requests processed 

Number of pharmacy 94,500 98,375 105,555 105,000 105,000 
prescriptions md issues 

Laundry pounds 1,839,622 1,868,247 1,900,000 1,600,000 1,900,000 

PROGRAM DESCRIPTION: 

In order to accomplish the overall goals and objectives of the Department, indirect services are needed to manage 
the Department's direct service activities. Without these services, the direct service progr1111s could not per-
form their functions properly Md the Department l'lOuld not be mle to meet the health needs of the community. 
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PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM DESCRIPTION (Continued): 

Support Services provides centralized management and support services to all programs within the Department. The 
program is comprised of the indirect support activities under the Deputy Director of Management Services and in
cludes Fiscal, Personnel, General Administrative md EDP Support functions, the DHS Storeroom, and the OHS Phar
macy. It also includes the OHS laundry, under the Deputy Director, Physical Health Services. 

The cost of this program is allocated to the direct service prograA1s according to generally accepted cost account
ing principles, based on statistical data that measure the &111ount of service rendered by each administrative
support activity to other direct service activities. The purpose of this cost finding procedure is to determine 
the total or full cost of operating the direct service programs; to establish rates of charge for billing patients 
and other third party payors for services rendered; and, to provide financial information to State and federal 
agencies for cost reimburse111ent purposes. 

1984-85 ACTUAL: 

Total actual direct costs for FY 1984-85 are less than budget because of fixed asset equipment that was appropri
ated in FY 1984-85 but will be purchased and recorded in FY 1985-86. Actual services Md supplies expenditures 
includes $58,820 of prior year appropriations. Only .15 staff year of contract temporary extra help was utilized 
ta cover vacation ti111e of permanent staff. 

1985-86 ADOPTED BlDGET: 

The Support Services Program includes Management Services, under the Deputy Director, Management Services which 
provides all budget, fiscal, personnel, EDP and other support services related ta the ongoing operation of the 
Department. The program also includes the OHS Pharmacy, Storeroom md laundry. It centralizes all of these func
tions to provide more efficient and cost effective services ta meet the needs of the direct service programs. far 
1985-86, total direct casts increase due to the inclusion of additional staff. The cost of the program is 87% 
revenue offset. Each progr8111 a::tivity is sunmarized as follows: 

1. Hanage111ent and General Administrative Services (10.25 staff years; $437,744): 
Provides direction for all budget, fiscal, personnel, aid EDP Support services for the Department. 
Acts for Director in selected areas. 
Provides special program development. 
Has responsibility BS delineated in Section 233.4, 233.5, 238, 239 of the County Administrative Code for 
operational support of Departmental functions. 
Includes the addition of one position of Departmental Copy Center Operator previously staffed by extra 
help. The position operates various duplicating e"-'ipment including a Xerox 9200 photocopier which sup
ports the entire Department. 
Includes the addition of one position of Senior Clerk, offset by the deletion of a Word Processing Opera
tor in the EDP Support Section. The Word Processing Operator previously provided half-time hands on sup
port for the Word Processor aid half-time clerical support for General Administrative staff. Now the de
mand for Word Processing Services has decreased, while the need for general clerical support has continued 
to increase. 
Includes the reclassification of Supervising Clerk to Administrative Trainee. 

2. EDP Support Services (5.00 staff years; $462,619): 
Provides EDP support to the Department's 18 direct service programs, BS well as Departmental Administra
tion and Support Services. 
Serves as a word processing center providing word processing services for the entire Department. 
Acts as liaison with County EDP. 
Includes the addition of an Associate Systems Analyst responsible for the maintenance and support of exist
ing Depart111ent systems, the design Md progrS111111ing of new systems due to increased departmental data pro
cessing capabilities, performing user instructions Md syste1RS documentation aid assisting in evaluating 
the effectiveness of off-the-shelf software. 
Includes $250,000 in fixed assets for the purchase of the second increment of computer equipment for the 
Department's Distributed Data System which supports the department-wide EDP effort. 
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PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED BUDGET (Continued): 
) 

3. Fiscel Services (32.50 staff years, $1,090,036)': 
Provides for the Department's general program and cost accounting; audits and appropriation control, in
cluding program cost reporting, periodic and year-end reporting, specialized reporting for Short-Doyle, 
Short-Doyle/Medi-Cal a,d Medicare cost reports, CHfC cost reports, and audits performed by County, State 
and federal auditors. 
Represents the Department on audit appeals; reconciliation of budget and program costs/revenues. 
Coordinates EDP and ARMS; billing; accounts payable/receivable, cash, petty cash, inventory control, claims 
processing, expediting cash flow, storerooms; end contract mMagement including fiscal monitoring Md re
view. 
Performs functions required to satisfy State and federal grant requirements for cost reimbursement purposes 
and County cost accounting requirements. 
Includes the addition of one position of Junior Accountant to meet the demands of expanded reporting re
quirements, process revenue billings, year-end reports ald contractor's claims, ald to maintain atd recon
cile subsidiary atd control accounts. 
Includes the addition of .50 staff year of Junior Accountant approved mid-year as part of the grant award 
from the National Center for Hansens Disease (Kl DB9, 3/5/85). 

4. Personnel Services (17.25 staff years; $589,444): 
Provides personnel services, in cooperation with the County Personnel Department for recruitment: examin
ations; staff utilization; employee relations (including negotiations, meet ald confer ald grievances); 
affirmative action, disciplinary action, payroll administration; training, staff development atd personnel 
statistics ald reports. 
Consults with a1d advises department management, staff, and representatives of other departments and or
ganizations concerning personnel administration and staff development matters. 
Provides personnel services for 2,087 Health Services Department employees (annual budgeted positions, 
plus turnover). 
Includes the reclassification of one position of Stenographer to Intermediate Clerk Typist a1d one posi
tion of Group Secretary to Senior Clerk which more accurately reflects the duties of these positions. 

5. Laundry (15.00 staff years; $343,942): 
Provides clean linen for all of the inpatient health services, including County Mental Health ald Edgemoor 
Geriatric Hospital. 
Will process over 1,900,000 pounds of linen atd clothing articles in 1985-86. 

6. Pharmacy (8.25 staff years, $374,250): 
Provides pharmaceutical services to Public Health, Mental Health and Physical Health programs. 
Provides pharmaceutical services to other County departments (Sheriff, Jail, Probation, Honor Camps, Juve
nile Hall). 
Provides certain consultant services to Public Health programs; e.g., medication requirements (type, pack
aging, quantity, etc.,) are coordinated with other programs' requirements to combine cooperative purchasing 
and establish alnual contracts for pharmaceutical purchases. 
Will issue 105,000 pharmacy prescriptions during FY 1985-86. 

7. OHS Storeroom (5.27 staff years, $131,324): 
Serves as receiving points a1d limited storage area for the Department. 
Hag two locations - one at Edgemoor Geriatric Hospital end the other at the J.B. Askew Building. 
The Edgemoor location has a computerized inventory system ald provides supplies to several locations on e 
weekly basis. The J.B. Askew location is partially computerized. 
The J.B. Askew location plays a major role as the receiving and distribution point for the vaccines used in 
the illlDunization project. 
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PROGRAM: SUPPORT SERVICES 

PROGRAM REVENUE BY SOURCE: 

For FY 1985-86, 87~ of Support Services is funded through direct program funding. 

Source of Revenue 

Various Funding Sources 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$ 2,772,010 

DEPARTl£NT: HEALTH SERVICES 

1984-85 
Budget 

$ 2,861,904 

1985-86 
Adopted 

$ 2,983,542 

1. To continue to provide necessary administrative md fiscal services to support 18 direct service programs as 
required by mandate a1d program requirements. 

2. To continue to promote program efficiency and effectiveness, generate cost savings a-id free program staff to 
direct service progra111 activities. 

3. To process 105,000 pharmacy prescriptions and issues. 
4. To process 2,860 storeroom issues aid receipts. 
5. To impletnent the relocation of the Askew and Grantville facilities as well as portions of the Hillcrest facil

ities operations into the Health Services Complex. 
6. To increase the l'l.lnt>er of e111ployees trained annually in supervisory and progressive disciplinary skills from 

24 to 36, a 50% increase. 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES Department: HEAL TH SERVICES 

BUDGET STArr - YEARS SALARY AND BENEFITS COST 

19B4-85 19B5-B6 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

MANAGEMENT SERVICES 

8807 Deputy Director, Management Services 1.00 0.00 $ 44,328 $ 0 
2301 Chief Staff & Support Services O.OD I.OD D 43,524 
2758 Administrative Secretary III I.OD I.OD 181804 201292 

Sub-Total 2.00 2.DO $ 63,132 $ 63,816 

GENERAL ADMINISTRATIVE SERVICES 

2414 Analyst IV 1.00 I.DD $ 38,256 $ 39,600 
2413 Analyst III 2.00 2.00 65,472 67,752 
2303 Administrative Assistant II 2.00 2.00 57,144 59,928 
2745 Supervising Clerk 1.00 o.oo 18,996 0 
2306 Administrative Trainee o.oo 1.00 0 19,428 
2730 Senior Clerk o.oo 1.00 0 16,968 
3050 Offset Eq.iipment Operator _Jh,QQ. 1.00 0 131620 

Sub-Total 6.00 8.00 $ 179,868 $ 217,296 

EDP SUPPORT SERVICES SECTION 

2525 Senior Systems Analyst 1.00 1.00 $ 34,188 $ 37,560 
2427 Associate Systems Analyst o.oo 1.00 0 30,720 
2426 Assistant Systems Analyst 1.00 1.00 28,764 30,624 
3008 Senior Word Processor Operator 1.00 1.00 17,100 19,560 
3009 Word Processor Operator 2.00 1.00 311104 161668 

Sub-Total 5.00 5.00 $ 111,156 $ 135,132 

FISCAL SERVICES SECTION 

2497 Principal Accountant 1.00 1.00 $ 35,796 $ 38,496 
2413 Analyst III 1.00 1.00 32,736 33,876 
2505 Senior Accountant 3.00 3.00 86,292 96,624 
2425 Associate Accountant 8.00 8.00 196,032 210,528 
2403 Accounting Technician 2.00 2.00 34,608 37,680 
2500 Junior Accountant o.oo 1.50 0 28,188 
2510 Senior Account Clerk 4.00 4.00 65,712 70,896 
2730 Senior Clerk 2.00 2.00 33,048 33,936 
2430 Cashier 2.00 2.00 31,080 31,656 
2756 Administrative Secretary I 1.00 1.00 14,532 15,612 
2493 Intermediate Account Clerk 4.50 4.50 61,290 65,556 
2700 Intermediate Clerk Typist 1.00 1.00 13,668 14,544 
2710 Junior Clerk Typist 1.00 1.00 101608 111412 

Sub-Total 30.50 32.00 $ 615,402 $ 689,004 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES Department: t£AL TH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

PERSONNEL SERVICES SECTION 

2312 Departmental Personnel & Training 1.00 1.00 $ 33,540 $ 41,9B8 
Administrator 

2412 At1alyst II 3.00 3.00 85,104 90,396 
2359 Audio-Visual Specialist 1.00 1.00 23,664 24,720 
2745 Supervising Clerk 1.00 1.00 18,996 19,704 
2511 Senior Payroll Clerk 4.00 4.00 68,880 73,488 
2761 Group Secretary 1.00 o.oo 16,536 0 
2730 Senior Clerk o.oo 1.00 0 16,968 
2760 Stenographer 1.00 o.oo 13,308 0 
2494 Payroll Clerk 5.00 5.00 68,700 74,940 
2700 Intermediate Clerk Typist o.oo ...hQQ 0 141544 

Sub-Total 17.00 17.00 $ 328,728 $ 356,748 

OHS LAUrt>RY 

6510 Laundry Supervisor 1.00 1.00 $ 18,432 $ 19,608 
6530 laundry Worker III 1.00 1.00 16,740 17,832 
6531 Laundry Worker II 5.00 5.00 74,100 79,380 
7520 Sewing Room Operator 1.00 1.00 lJ,308 14,304 
6500 Laundry Worker l ...1.:..QQ .2.:.QQ. 861520 861268 

Sub-Total 15.00 15.00 $ 209,100 $ 217,392 

OHS PHARMACY 

4245 Chief Pharmacist 1.00 1.00 $ 39,816 $ 41,976 
4250 Pharmacist 3.00 3.00 105,660 108,756 
4260 Pharmacy Technician 1.00 1.00 21,552 22,284 
4255 Pharmacist Assistant ..l:.QQ .2:.QQ 521668 541432 

Sub-Total 8.00 8.00 $ 219,696 $ 227,448 

DHS STOREROOM 

2658 Storekeeper II 1.00 1.00 17,868 19,212 
2662 Pharm~y Storekeeper 1.00 1.00 $ 16,6.32 $ 18,504 
2664 Pharmacy Stock Clerk 1.00 1.00 16,224 17,424 
2650 Stock Clerk .um ..b..QQ. 29J256 301240 

Sub-Total .5.00 5.00 $ 79,980 $ 85,380 

9999 Extra Help ..l.:.& .,..kg 20J679 111651 

TOTAL 89.85 93.52 $1,827,741 $ 2,003,867 

Adjustments: 
County Contributions El'!d Benefits $ 520,167 $ 568,559 
Salary Settlement Costs 107,954 127,282 

Special Payments: 
Premium 36,046 25,200 
Salary Adjustment 0 0 

Salary Savings (47,640) (46,211) 

Total Adjustments $ 616,527 $ 674,a:m 

PROGRAM TOTALS: 89.85 93.52 $2,444,268 $ 2,678,697 
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Pl!OGRAM: DEPARTMENT ADMINISTRATION fl 92199 MANAG[R: Jafllfta A. fordo 

Department: HEALTH SERVIC[S fl fiOOO Ref: 1984-85 Final Budget - Pg: 213 

Authority: The Department of Health Services was created by Article XV of the California Administrative Code 
which provides for preparation of budgets, supervision of expenditures, 111d coordination of various 
health activities including but not limited to Public Health Services, Physical Health Services, 
including Edgemoor Geriatric Hospital, Mental Health Services, Alcohol, and Medical and Nursing 
Services. 

Mandate: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Vehicles/Carmi Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Not Applicable 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1982-83 
Actual 

637,220 

48,700 

0 

0 

0 

0 

685,920 

0 

0 

(685,920) 

0 

17.33 

$ 

$ 

1983-84 
Actual 

776,054 

49,159 

0 

0 

0 

0 

825,213 

0 

0 

$ (761,672) 

$ 63,541 

16.97 

$ 

$ 

$ 

$ 

1984-85 
Actual 

964,132 

197,008 

0 

0 

0 

0 

1,161,140 

0 

0 

(1,126,306) 

34,834 

20. 28 

$ 

$ 

1984-85 
Budget 

899,889 

51,020 

0 

0 

0 

0 

950,909 

0 

0 

$ (870,082) 

$ 80,827 

20.33 

1985-86 
Adopted 

$ 1,333,128 

331,319 

0 

12,900 

0 

0 

$ 1,677,347 

0 

0 

$ (1,459,292) 

$ 218,055 

28.33 

In order to accomplish the overall goals 111d objectives of the Department, indirect services are needed to manage 
the Department's direct service activities. Without these services, the direct service programs could not per
form their function properly 1:11d the Department would not be able to meet the health needs of the community. 

Department Administration provides direction 111d management to all programs within the Department. The program 
is coJ11Jrised of activities including the Director's Office a,d the Deputy Directors of Public Health, Mental 
Health and Physical Health Services. The Deputy Directors oversee the overall activities of their individual 
programs. 

The cost of this program is allocated to the direct service programs according to generally accepted cost ac
counting principles, based on statistical data that measure the anount of service rendered by each administra
tive-support activity to other direct service activities. The purpose of this cost finding procedure is to 
determine the total or full cost of operating the direct service programs; to establish rates of charge for bill
ing patients a,d other third party payors for services rendered; 111d, to provide financial information to State 
and Federal agencies for cost reimbursement purposes. 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: HEALTH SERVICES 

1984-85 ACTUAL: 

Total actual direct costs have exceeded the budget because of higher costs of salaries and benefits and services 
and supplies. Both of these increases can be attributed primarily to Physical Health Services Administration 
where contract services and the salaries of teoporary support staff were incurred due to licensing problems at 
Edgemoor and for work associated with the Emergency Medical Services Trauma System. The net county cost is down, 
however, due to the greater realization of revenue department-wide. 

198~-86 ADOPTED BUDGET: 

The Department of Health Services is responsible for improving the health of the residents of San Diego County by 
carrying out statutes and regulations of the Federal and State governments as well as ordinances and policies of 
the Board of Supervisors that relate to health care. This is accomplished through the administration, implementa
tion, coordination, and evaluation of direct service programs, or programs contracted out to community agencies. 
These functions are carried out by the Director's Office and the Deputy Directors of Public, Physical and Mental 
Health Services as SUlllllarized below. 

1. Director's Office (12.12 staff years, $931,896): 
Provides overall department direct and general management, liaison with the Board of Supervisors, Health 
Systems Agency, Health Services Advisory Board, and the various State and federal Health agencies. 
Is offset by 87% program revenue. 
Is established by County Administrative Code, Article XV, Section 231. 
Includes the six new positions (6 staff years) of Assistant Director, Health Services; Analyst IV; Admin
istrative Assistant II; Analyst II; Administrative Secretary III; and Senior Clerk. The Assistant Deputy 
Director and the Administrative Secretary Ill have been added to strengthen the Department's administrative 
capacity. The Administrative Assistant II will act as the Departmental Affirmative Action Officer and will 
provide staff assistance to program managers in helping them achieve the County and Department's Affirma
tive Action goals as the Department has been attempting to meet the need to develop responses to Federal, 
State and local Affirmative Action investigations, reports and requests for information by assigning these 
tasks to someone who already has a full-time job. Needless to say, since the Affirmative Action Program is 
a full-time job, both jobs have suffered. The Analyst IV, assisted by an Analyst II, will be responsible 
for developing &'ld reviewing Departmental policies that cross divisional lines, performing special manage
ment and/or research studies, developing monitoring systems and analyzing data related to departmental 
programs, identifying grant programs that are applicable a=ross divisional lines, or in areas not currently 
covered by the Department. The Senior Clerk position will provide clerical support for the two new Anal
ysts and the Administrative Assistant II. 
Includes the reclassification of Analyst II to Analyst III. This position serves as the Central Contract
ing Officer for the Department. 
Includes $274,728 in services and supplies for creation of a Quality Assurance Group through contracting. 

2. Physical Health General Administration (5.12 staff years, $236,252): 
Administers the medical and nursing services at County Correctional Facilities, Edgemoor Geriatric Hos
pital, the operating agreement with University Hospital, Q'ld Emergency Medical and Primary Care Services. 
Offset by 87% program revenue. 
Includes the two new positions of Physical Health Care Standards Analyst and Intermediate Clerk Typist. 
The Physical Health Care Standards Program Analyst will provide staff support, program analysis, planning, 
grant preparation and special projects capabilities. The Intermediate Clerk Typist will support the in
creased workload in this office generated with the implementation of six designated trauma centers, the 
various activities surrounding Edgemoor Geriatric Hospital, and various other additional activities. 

3. Mental Health General Administration (4.12 staff years; $245,152): 
Administers County Short-Doyle Mental Health treatment systems including 95 County and contracted program 
elements. 
Is offset by 87% program revenue and subventions. 
Acts as local Mental Health Director. 
Is established by Welfare and Institutions Code, Chapter I, Section 5607. 
Has no change in staffing. 
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PROGRAM: DEPARTM£NT ADMINISTRATION DEPARTMENT i HEAL TH SERVICES 

1984-85 ACTUAL: 

Total actual direct costs have exceeded the budget because of higher coats of salaries End benefits a,d services 
and supplies. Both of these increases can be attributed primarily to Physical Health Services Administration 
where contract services a,d the salaries of temporary support staff were incurred due to licensing proolems at 
Edgemoor End for work associated with the Emergency Medical Services Trauma System. The net county coat is down, 
however, due to the greater realization of revenue department-wide. 

1985-86 ADOPTED BlDGET: 

The Department of Health Services is responsible for improving the health of the residents of San Diego County by 
carrying out statutes Md regulations of the Federal a,d State governments as well as ordinances End policies of 
the Board of Supervisors that relate to health care. This is a::conplished through the administration, i~lementa
tion, coordination, El'ld evaluation of direct service programs, or programs contracted out to community agencies. 
These functions are carried out by the Director's Office a,d the Deputy Directors of Public, Physical and Mental 
Health Services as sunmarized below. 

1. Director's Office (12.12 staff years, $931,896): 
Provides overall department direct md general management, liaison with the Board of Supervisors, Health 
Systems Agency, Health Services Advisory Board, and the various State and federal Health agencies. 
Is offset by 87~ program revenue. 
Is established by County Administrative Code, Article XV, Section 231. 
Includes the six new positions (6 staff years} of Assistant Director, Deputy Health Services; Analyst IV; 
Administrative Assista,t II; Analyst II; Administrative Secretary III; md Senior Clerk. The AssistMt 
Deputy Director and the Administrative Secretary III have been added to strengthen the Department's admin
istrative capacity. The Administrative Assistant II will provide staff assista,ce to program managers in 
helping them achieve the County and Department's Affirmative Action goals as the Department has been 
attempting to meet the need to develop responses to Federal, State and local Affirmative Action investiga
tions, reports and recpJests for information by assigning these tasks to someone who already has a full-time 
job. Needless to say, since the Affirmative Action Program is a full-time job, both jobs have suffered. 
The Analyst IV, assisted by an Analyst II, will be responsible for developing and reviewing Departmental 
policies that cross divisional lines, performing special management and/or research studies, developing 
monitoring systems and analyzing data related to departmental programs, identifying grant programs that are 
applicable across divisional lines, or in areas not currently covered by the Department. The Senior Clerk 
position will provide clerical support for the two new Analysts and the Administrative Assistant II. 
Includes the reclassification of Analyst II to Analyst III. This position serves as the Central Contract
ing Officer for the Department. 
Includes $274,728 in services and supplies for creation of e Quality Assurance Group through contracting. 

2. Physical Health General Administration (5.12 staff years, $236,252): 
Administers the medical Md nursing services at County Correctional Facilities, Edgemoor Geriatric Hos
pital, the operating agreement with University Hospital, md E11ergency Medical and Primary Care Services. 
Offset by B7% program reverue. 
Includes the two new positions of Physical Health Care Standards Analyst and Intermediate Clerk Typist. 
The Physical Health Care Standards Program Analyst will provide staff support, program irialysis, planning, 
grant preparation and special projects capabilities. The Intermediate Clerk Typist will support the in
creased workload in this office generated with the implementation of six designated trauma centers, the 
various activities surrounding Edgemoor Geriatric Hospital, end various other additional activities. 

3. Mental Health General Administration (4.12 staff years; $245,152): 
Administers County Short-Doyle Mental Health treatment systems including 95 County a,d contracted program 
elements. 

. Is offset by 87% program revenue and subventions . 

. Acts as Local Mental Health Director. 
Is established by Welfare and Institutions Code, Chapter I, Section 5607. 

. Has no change in staffing. 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: HEALTH SERVICES 

1985-86 ADOPTED BUDGET (Continued): 

4. Public Heellh General Adiainietration (6.97 ot.eff yoarn, $264,047): 
. Is responsible for the overall direction of public health progr1111e aid for enforcing the health aid sani-

tary laws of the County . 
. Is offset by 87~ program reverue . 
. Reflects 4.83 existing staff years responsible for the administration of seven public health centers. 
. Acts as Plblic Health Officer. 

Is established by County Administrative Code, Article XV, Section 321 a,d Health Ertd Safety Code Sections 
452 and 458. 

. Has no change in staffing. 

PROGRAM REVENUE BY SOURCE: 

For 1985-86, 87~ of Depart•ent Administration is funded through direct program funding. 

Source of Revenue 

Various Funding Sources 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$ l,126,J06 

1984-85 
Budget 

$ 870,082 

1985-86 
Adopted 

$1,459,292 

1. To continue to provide direction to the top level ma,agement of the department end the 18 direct service pro
gra111s as re(Jlired by aandate md progra111 requirements. 

2. For each Deputy Director to contirue to oversee the overall activities of their individual programs. 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION Department: HEALTH SERVICES 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

DIRECTOR'S OFFICE 

2126 Director, Health Services 1.00 1.00 $ 64,164 $ 71,760 
8833 Assistant Director, Health Services o.oo 1.00 0 69,996 
2130 Medical Director, Health Services 1.00 1.00 58,236 69,024 
2414 Analyst IV 1.00 2.00 38,256 79,200 
2413 Analyst III o. 50 1.50 16,368 50,814 
2303 Administrative Assistant II 0.00 1.00 0 32,724 
2412 Analyst II 1.00 1.00 28,368 30,132 
2759 Administrative Secretary IV 1.00 1.00 21,024 23,268 
2758 Administrative Secretary III 0.00 1.00 0 20,292 
2757 Administrative Secretary II 0.50 0.50 8,748 9,162 
2730 Senior Clerk o.oo 1.00 0 161968 

Sub-Total 6.00 12.00 $ 235,164 $ 473,340 

MENTAL HEALTH GENERAL ADMINISTRATION 

4146 Clinical Director, M.H. Services 1.00 1.00 $ 63,876 $ 68,340 
2213 Deputy Director, M.H. Services 1.00 1.00 59,616 60,984 
2758 Administrative Secretary III 1.00 1.00 18,804 20,724 
2757 Administrative Secretary II . 50 .50 8,748 9,216 
2756 Administrative Secretary I ~ ~ 51784 61396 

Sub-Total 4.00 4.00 $ 156,828 $ 165,660 

PHYSICAL HEALTH GENERAL ADMINISTRATION 

2223 Deputy Director, Physical Health Services 1.00 1.00 $ 44,508 $ 51,072 
4107 Physical Health Care Std. Analyst o.oo 1.00 0 39,600 
2414 Analyst IV 1.00 1.00 38,256 39,600 
2758 Administrative Secretary III 1.00 1.00 18,804 20,292 
2700 Intermediate Clerk Typist o.oo 1.00 0 141544 

Sub-Total 3.00 5.00 $ 101,568 $ 165,108 
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STAHlNG SCHlDULl 

PROGRAM: DEPARTMENT ADMINISTRATION Department: HEALTH SERVICES 

Class Title 

PUBLIC 1£ALTH GENERAL ADMINISTRATION 

2221 
2725 
2758 
2745 
2700 
2760 

9999 

Deputy Director, Public Health Services 
Principal Clerk 
Administrative Secretary III 
Supervising Clerk 
1ntermediate Clerk Typist 
Stenographer 

Sub-Total 

Extra Help 

Adjustments: 

TOTAL 

County Contributions Md Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BLDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 
Budget 

1.00 
1.00 
1.00 
1.33 
2.00 
a.so 

6.83 

0.50 

20.33 

20.33 
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1985-86 
Adopted 

1.00 
1.00 
1.00 
1.33 
2.00 

.J!:1.Q. 

6.83 

.-.d!L. 

28.33 

28.33 

$ 

1984-85 
Budget 

74,880 $ 
21,384 
18,804 
25,328 
27,336 
6.654 

1985-86 
Adopted 

79,128 
23,076 
20,292 
26,272 
29,088 
7,218 

$ 174,386 $ 185,074 

7,325 14.650 

$ 675,271 $1,003,832 

$ 192,269 $ 282,180 
39,888 63,346 

10,000 7,200 
0 0 

(17,539) (23,430) 

$ 224,618 $ 329,296 

$ 899,889 $1,333,128 



SOCIAL SERVICES 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Social Services Bureau 

Adult Social Services $ 9,303,187 $ 9,673,847 $ 9,801,817 $ 9,718,280 $ 10,320,416 

Emergency Response Child 
Protective Services 5,104,933 5,277,511 6,747,855 6,506,323 7,846,958 

Continuing Child Protective 
Services 6,712,119 8,226,679 10,024,957 9,528,668 10,381,434 

Co1TJ11unity Action Partnership 6,633,567 7,627,807 7,876,163 7,804,136 6,244,887 

Employment Services Bureau 

Employment Development 4,290,500 4,543,498 5,516,400 5,935,795 6,826,416 

Workfare/Exp. Work Experience 778,460 1,595,915 1,413,215 1,546,697 1,552,544 

Income Maintenance Bureau 

Aid to Families with Depen-
dent Children 195,902,640 209,537,750 218,527,926 225,038,389 235,218,922 

Aid to Families with Depen-
dent Children - Foster Care 19,394,251 19,432,053 23,331,654 19,610,333 26,860,061 

Eligibility Review 1,542,457 1,178,267 1,655,531 1,866,491 2,138,829 

Food Stamp Administration 2,529,838 3,464,752 3,093,673 3,584,239 3,146,870 

General Relief 5,530,162 5,073,295 4,028,044 5,434,236 5,576,803 

Medi -Ca 1 6,548,302 5,891,801 6,497,966 6,553,205 6,572,393 

Refugee Assistance 24,452,549 15,864,157 11,783,022 14,833,850 10,048,614 

_!ianagement Services Bureau 4,364,100 4,760,111 5,569,103 5,725,282 6,755,091 

Department Administration 651,507 720,800 796,504 824,221 808,830 

Total Direct Costs $293,738,572 $302,868,243 316,663,830 $324,510,145 $340,299,068 

Funding 269,278,998 277,916,409 291,605,781 295,066,686 311,924,166 

Net Program Cost $ 24,459,574 $ 24,951,834 $ 25,058,049 $ 29,443,459 $ 28,374,902 

Staff Years 2,207.25 2,089.00 2,099.75 2,130.25 2,240.25 
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PROGRAM: ADULT SOCIAL SERVICES 

Department: SOCIAL SERVICES 

# 2704 

# 3900 

MANAGER: L. WILLINGHAM 

Ref: 1984-85 Final Budget - Pg: 217 

Authority: In-Home Supportive Services (IHSS) function: Title XX of the Social Security Act and Sections 
10800 and 12300-12308 of the Welfare and Institutions (W & I) Code. Adult Protective Service function: Title 
XX and W & I, Code Sections 10800 and 12251. Conservatorship function: W & I Code, Sections 10800 and 5350. 

Mandate: In-Home Supportive Services, Adult Protective Services and Conservatorship Services are mandated as 
County functions. Eligibility and service levels for IHSS are set by State law. State law requires that the 
Department receive requests for Adult Protective Services and provide case management services for adults 
found to be in need of such services. The Conservatorship program is obligated to provide service to cases 
assigned by the Superior Court. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,119,610 $ 4,994,696 $ 4,795,315 $ 4,635,397 $ 5,176,351 

Services & Supplies 369,329 331,808 366,453 340,672 504,907 

IHSS Contract 3,814,248 4,347,343 4,640,049 4,742,211 4,639,158 

TOTAL DIRECT COSTS $ 9,303,187 $ 9,673,847 $ 9,801,817 $ 9,718,280 $ 10,320,416 

FUNDING 8,138,753 8,231,671 7,502,377 7,828,243 8,066,282 

NET COUNTY COSTS $ 1,164,434 $ 1,442,176 $ 2,299,440 $ 1,890,037 $ 2,254,134 

STAFF YEARS 209.00 177 .so 164. 00 161.00 180.00 

PERFORMANCE INDICATORS: (Monthly Average) 

Adults provided IHSS 6,622 7,328 7,764 7,200 8,532 
Adults provided Protective 
Services 867 883 1,049 900 1,450 

Adults provided 
Conservator ship Services 1,876 1,635 1,603 1,750 1,650 

PROGRAM DESCRIPTION: 

The In-Home Supportive Services (IHSS) Program helps aged and disabled persons remain safely in their own 
homes. Social workers provide case management services; they determine eligibility, the recipient's share of 
cost, assess the need for care, authorize number of hours and types of service, keep case records, authorize 
payment to homemaker providers and assist clients in obtaining other services when needed. Actual homemaker 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SfRVICES 

PROf.RAM DF.SCRIPTION (continued) 

5ervices ,,re performed by individu;il providers hiri~d by u,,- clinnt!, or by homemakers hired by a private agency 
under contract to the County. Individual provider payments are handled by a _state-wide, state-financed 
payroll system. The contract agency has its own payroll system. 

The major types of services available are domestic, meal and personal services. Domestic services include 
cleaning, washing, shopping and vacuuming. Meal services include food preparation, serving and clean-up of 
meals. Personal services include assistance with dressing, bathing, walking, getting into and out of bed and 
using the restroom. 

The In-Home Supportive Services Contract Program consists of a contract with a private agency to provide 
direct homemaker services through trained and supervised providers. The current contractor is Remedy Home and 
Health Care. The current contract period is December 1, 1984 through November 30, 1986, An estimated 715,000 
hours of service will be provided each year, The County staff assigned to this program monitor the contract 
through random field reviews, bi-weekly claim audits, client surveys, follow-up on client complaints and 
regular reviews of contractor records. 

The Adult Protective Services (APS) Program assists adults who are neglected, exploited or who are in circum
stances which may endanger their health and safety. Social workers assess need for services, provide short
term prohlem solving, assist in finding appropriate out-of-home living arrangements and arrange for other 
services such as financial aid, medical help, transportation, and homemaker assistance, The objective of this 
program is to remove or alleviate abuse and danger as quickly as possible, The social worker then links the 
adult to other resources, so that any ongoing needs for counseling, supervision and supportive services are 
met, 

The Conservatorship Program provides case management services to those whom the Superior Court has found to be 
gravely disabled and a danger to themselves or others. Social workers develop a treatment plan and arrange 
for basic needs such as food, clothing, shelter and medical care when necessary, A primary objective of the 
program is to move conservatees into less restrictive and less costly facilities as their mental health and 
ability to function independently improves. 

The program does not deal with estates or property, only with the care of the person. It is funded by Short
Doyle funds through an interdepartmental agreement with the County Department of Health Services. 

1984-85 ACTUAL: 

Social workers were shifted from Adult to Children's programs in early 1984 to meet new State mandates. The 
Board made midyear staff additions to Adult programs on October 30, 1984 (66) when additional social services 
revenue became available 

1985-86 ADOPTED BUDGET: 

This program added nineteen staff years over 1984-85 adopted levels. Nine of these staff years were added 
midyear. 

In-Home Supportive Services 

o One Social Work Supervisor and three Junior Social Worker staff years were added by the Board on 
October 30, 1984 (66). 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 ADOPTED BUDGET: (continued) 

o Eight Senior Social Worker staff years were added. 

o One Intermediate Clerk Typist staff year was added, 

In-Home Supportive Services Contract 

o Staffing levels remained constant. 

Adult Protective Services 

o One Senior Social Work Supervisor staff year was added. 

o One Senior Social Worker, MSW, and four Social Worker, MSW, staff years were restored to this 
program by the Board on October 30, 1984 (66}. 

Conservatorship Services 

o Two Intermediate Clerk Typist staff years were reclassified to Legal Procedures Clerk. 

Services & Supplies: 

A portion of the increase in services and supplies authorized in this budget was for lease expense for a 
facility to house staff providing services in East County and South Bay. Also authorized was the lease/ 
purchase of a competitively selected, distributed computer system and necessary software to run the Social 
Services Reporting System (SSRS). 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 1984-85 1984-85 1985-86 
Actual Budget Adopted 

County Services Block Grant (Title XX) (25111 
match required) $ 2,678,510 $ 2,529,392 $ 3,132,067 

Short-Doyle (10111 match required) 806,098 906,640 895,307 
Refugee Social Services (no match required) 68,411 0 80,000 
In-Home Supportive Services (up to 10111 match 

required) 3,932,353 4,392,211 3,939,158 
Non-Medical Out-of-Home Care 171005 0 191750 

TOTAL $ 7,502,377 $ 7,828,243 $ 8,066,282 

Discussion: 

The County Services Block Grant allocation level increased midyear. Because Title XX allocation levels are 
based on prior year expenditures, some Short-Doyle activities were temporarily shifted to Title XX funding 
to claim 84-85 revenue and stabilize future Title XX allocations. This resulted in overrealizing Title XX 
revenue and underrealizing Short-Doyle revenue. 

The 1984-85 budget assumed the elimination of Refugee Social Services funding. The program was funded midyear 
resulting in unanticipated revenue. Funding was expected to continue in 1985-86. 
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PROCRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: (continued) 

Discussion: (continued) 

The 1984-85 IHSS State allocation exceeded the budgeted estimate. Because this allocation required a 10\ 

County cost match, the County cost of the IHSS program exceeded the budgeted County cost. All IHSS program 
cost is charged to the IHSS contract. The combined effect of the increased County cost and contract 
expenditures that remained within budget was a decrease in program revenue. The increased State allocation 
resulted in the delivery of IHSS Individual Provider Services to 564 more adults than in the previous year. 

1985-86 OBJECTIVES: 

1. To make initial contact within seven days, on In-Home Supportive Service referrals, at least 95\ of the 
time. 

To make initial contact within five days, on Adult Protective Services referrals, at least 75% of the 
time. 

3. To make initial contact within five days, on Conservatorship referrals, at least 95% of the time. 

4. To insure provision of In-Home Supportive Services to B,532 eligible blind, aged or disabled adults so 
they can safely remain in their own homes. 

S. To terminate Conservatorship on a minimum of 15 persons each month for whom treatment services have been 
successful. 

6. To move 15 Conservatees per month from locked treatment facilities to open community settings. 

7. To insure a high level of client satisfaction with contract IHSS services as measured by complaints re
ceived from not more than St of clients served. 

B. To arrange for IHSS services, through the individual provider, to begin an average of not more than 12 
days from the date of application, 
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STAFFING SCHEDULE 

PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV 1.00 1.00 $ 41,940 $ 41,969 
2757 Admin Sec II 1.00 1.00 191164 19 1381 

Sub-Total 2.00 2.00 $ 61,104 $ 61,350 

3944 In-Home Supportive Services 
5288 Soc Svcs Admin II 1.00 1.00 $ 31,996 32,082 
5244 Program Specialist 1.00 1.00 29,985 29,824 
5270 Social Work Supv 5.00 6.00 147,106 177,794 
5260 Sr Social Worker 39.00 47.00 1,045,250 1,222,601 
5235 Jr Social Worker 0 3.00 0 56,946 
5222 Eligibility Supv 1.00 1.00 22,849 23,387 
5221 Eligibility Technician 5.00 5.00 96,291 95,918 
2730 Senior Clerk 5.00 5.00 87,461 87,910 
4911 Soc Svcs Aid II 4.00 4.00 62,374 61,392 
2708 CRT Operator 6.00 6.00 89,036 90,418 
2700 Intermediate Clerk Typist 26.00 27.00 3661081 3891392 

Sub-Total 93.00 106.00 $ 1,978,429 $ 2,267,664 

3945 In-Home Supportive Services Contract 
5287 Soc Svcs Admin I 1.00 1.00 $ 32,074 $ 32,095 
2412 Analyst II 3.00 3.00 84,779 84,500 
2730 Senior Clerk 1.00 1.00 17,494 17,582 
2493 Inter Acct Clerk 1.00 1.00 14,526 15,111 
2700 Intermediate Clerk Typist 2.00 2.00 28 1292 25 1902 

Sub-Total 8.00 8.00 $ 177,165 $ 175,190 

3919 Adult Protective Services 
5263 Sr Soc Work Supv 2.00 3.00 $ 66,215 $ 96,343 
5261 Sr Soc Wkr, MSW 4.00 5.00 120,553 148,208 
5266 Social Worker, MSW 6.00 10.00 164,040 273,133 
5221 Eligibility Technician 3.00 3.00 49,884 56,874 
2708 CRT Operator 1.00 1.00 15,552 15,616 
2700 Intermediate Clerk Typist 3.00 3.00 43,914 43,495 
4911 Soc Svcs Aid II 2.00 2.00 31 1187 301696 

Sub-Total 21.00 27.00 $ 491,345 $ 664,365 
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STAFFING SCHEDULE 

PROCRAM: ADULT SOCIAL SERVICES (continued page 2) 

Class Title 

3943 Conservatorship Services 
5289 
5263 
5244 
5261 
5266 
5260 
2903 
2700 
4911 

Soc Svcs Admin Ill 
Sr Soc Work Supv 
Program Specialist 
Sr Soc Worker, MSW 
Social Worker, MSW 
Sr Social Worker 
Legal Procedures Clk 
Intermediate Clerk Typist 
Soc Svcs Aid II 

Sub-Tota] 

TOTAL 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Worker's Comp and UIB 
Salary Savings 

PROCRAM TOTALS: 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
3,00 3.00 
1.00 1.00 
3.00 3.00 

16.00 16.00 
5.00 5.00 

0 2.00 
s.oo 3.00 
3.00 -1:.QQ 

37.00 37.00 

161,00 180.00 

161. 00 180.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 35,362 $ 35,384 
96,447 97,256 
27,685 27,723 
85,922 86,913 

432,218 432,032 
131,660 131,630 

0 26,976 
76,315 44,652 
46 1781 461044 

$ 932,390 $ 928,610 

$ 3,640,433 $ 4,097,179 

$ 1,017,434 $ 1,108,388 
0 0 

10,920 26,100 
56,631 50,324 

(90,021) (105,640) 

$ 4,635,397 $ 5,176,351 



PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES # 27001 MANAGER: L. WILLINGHAM 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 222 

Authority: Child Protective Services: Title XX, Federal and Social Security Act; Code of Federal Regulations, 
Title 45, Chapter I I, Part 228, and Welfare and Institutions (W & I ) Code, Sections 16500, 300 and 900 
inclusive. Article 1 (Section 206), Article 5 (Section 272), and Article 23 (Sections 850 and 851) of the W & 
I Code; California Comprehensive Annual Service Plan. 

Mandate: Emergency Child Protective Services are a mandated County function. State law requires a response 
to all allegations of abuse and neglect and sets standards for initial response as well as a framework for 
case management. 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 4,689,400 

Services & Supplies 415,533 

TOTAL DIRECT COSTS $ 5,104,933 

FUNDING 3,340,432 

NET COUNTY COSTS $ 1,764,501 

STAFF YEARS 192.25 

PERFORMANCE INDICATORS: (Monthly Average) 

Number of children admitted 
for Emergency Shelter Care 

Calls received by Child 
Abuse Hotline 

PROGRAM DESCRIPTION: 

304 

4,565 

1983-84 
Actual 

$ 4,920,179 

357,332 

$ 5,277,511 

3,705,720 

$ 1,571,791 

174.00 

309 

6,205 

1984-85 1984-85 1985-86 
Actual Budget Adopted 

$ 6,313,403 $ 6,091,894 $ 7,242,479 

434,452 414,429 604,479 

$ 6,747,855 $ 6,506,323 $ 7,846,958 

4,984,427 4,090,306 5,929,673 

$ 1,763,428 $ 2,416,017 $ 1,917,285 

206.00 197,00 241.00 

338 325 290 

4,737 4,950 6,400 

Protective services to children are required under provisions of federal and state law. The Department of 
Social Services is the agency designated by law to receive and investigate complaints of child abuse and 
neglect. The Department is required to provide in-home supervision and out-of-home placement services to 
children needing protection. 

Emergency & Court Services provides 24-hour screening and response via the Child Abuse Hotline and a team of 
Social Workers who respond immediately to severe abuse or neglect situations. A special group of workers 
provides services to children under the jurisdiction of the Juvenile Court. 
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PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

Initial Services receives and investigates reports of child abuse and neglect from all sources in the corrrnuni
ty. Initial Services social work staff assess the need for child protective services and determine the level 
of intervention necessary. Services may be provided on a voluntary basis in the child's own home or a volun
tary short-term placement basis, 

Emergency Shelter Care is provided to children taken into custody by law enforcement or by Juvenile Court 
order. Emergency Shelter Care is provided at Hillcrest Receiving Home, at private group homes under contract 
and at specialized foster homes. Hillcrest is the County-operated central receiving facility which temporari
'.y houses abused and neglected children until they can be placed in specialized foster homes or contract 
private group homes. 

Hillcrest/Initial Services provides social work services to the children admitted to emergency shelter care. 
Social work staff assess the need for child protective services and determine the level of intervention 
necessary. 

1984-85 ACTUAL: 

New child protection legislation mandated major program changes designed to reduce the placement of children 
away from their own homes. Mid-year staff additions were made by the Board on October 30, 1984 (66), when 
additional State Child Welfare Services revenue became available to support the mandated service levels, 

1985-86 ADOPTED BUDGET: 

This program added 44 staff years over 1984-85 budgeted levels. Seventeen of these staff years were added 
midyear in 1984-85. 

Emergency & Court Services 

o Three Social Worker, MSW staff years were added by the Board on October 30, 1984 (66). 

o Six Senior Social Worker staff years were added to the Court Intervention Unit. 

o Four Intermediate Clerk Typist staff years were added. 

Initial Services 

o One Senior Social Work Supervisor, one Senior Social Worker, MSW and eight Social Worker, MSW staff 
years were added to the lrrrnediate Response Unit. 

o Two Senior Social Work Supervisor staff years were added, 

o One Program Assistant staff year was added. 
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PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 ADOPTED BUDGET: (continued) 

Initial Services (continued) 

o Eleven Social Worker, MSW staff years were added by the Board on October 30, 1984 (66). 

o Five Intermediate Clerk Typist staff years were added. Two of these positions were added by the Board 
on October 30, 1984 (66). 

Hillcrest/Emergency Shelter Care 

o Staffing remained constant. 

Hillcrest/Initial Services 

o One Social Worker, MSW staff year was added by the Board on October 30, 1984 (66). 

o One Intermediate Clerk Typist staff year was added. 

Services & Supplies: 

A portion of the increase in services and supplies authorized in this budget was for lease expense for a 
facility to house staff providing services in East County and South Bay. Also authorized was the lease/ 
purchase of a competitively selected, distributed computer system and necessary software to run the Social 
Services Reporting System (SSRS). 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 1984-85 1984-85 1985-86 
Actual Budget Adopted 

Child Welfare Services (Title XX) (25% 
match required) $ 2,347,736 $ 2,148,400 $ 3,328,683 

Emergency Assistance (25% match required) 2,529,703 1,941,906 2,393,172 
Refugee Social Services (no match required) 1061988 0 1771818 

TOTAL $ 4,984,427 $ 4,090,306 $ 5,929,673 

Discussion: 

Actual Child Welfare Services and Emergency Assistance revenue were realized above 1984-85 budgeted levels 
because of a midyear increase in State funding. 

The 1984-85 budget assumed the elimination of Refugee Social Services funding. The program was funded midyear 
resulting in unanticipated revenue. Funding was expected to continue in 1985~86. 
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PROGRAM: FMERCENCY RESPONSE CHILD PROTECTIVf SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 OBJECTIVES: 

1. To complete investigations and services in 50% of cases assigned in 30 days or less. 

2. To limit the average stay in Hillcrest Receiving Home to three days. 

3. Through intensive services, to limit the percentage of cases assigned for Family Maintenance/Reunification 
and Permanent Placement to 15% of the cases investigated. 
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PROGRAM: 

STAFFING SCHEDULE 

EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES 

STAFF - YEARS 

1984-85 1985-86 
Class Title Budget Adopted 

5296 Soc Svcs Admin IV 1.00 1.00 
2757 Admin Sec 11 1.00 1.00 

Sub-Total 2.00 2.00 

3983 Emergenc~ & Court Services 
5289 Soc Svcs Admin Ill 1.00 1.00 
5263 Sr Soc Work Supv 4.00 4.00 
5261 Sr Soc Wkr, MSW 3.00 3.00 
5244 Program Specialist 1.00 1.00 
5270 Soc Work Supv 4.00 4.00 
5266 Soc Wkr, MSW 26.00 29.00 
5260 Sr Soc Wkr 30.00 36.00 
2745 Supv Clerk 1.00 1.00 
2730 Senior Clerk 1.00 1.00 
4911 Soc Svcs Aid II 4.00 4.00 
2708 CRT Operator 1.00 1.00 
2700 Intermediate Clerk Typist 11.00 15.00 

Sub-Total 87.00 100.00 

3987 Initial Services 
5289 Soc Svcs Admin 111 1.00 1.00 
5263 Sr Soc Work Supv 5.00 8.00 
5261 Sr Soc Wkr, MSW 8.00 9.00 
5244 Program Specialist 0 1.00 
5266 Soc Wkr, MSW 17.00 36.00 
5260 Sr Soc Wkr 22.00 22.00 
4911 Soc Svcs Aid 11 1.00 1.00 
2708 CRT Operator 1.00 1.00 
2700 Intermediate Clerk Typist .!l.:.Q2 16.00 

Sub-Total 66.00 95.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 41,811 $ 41,969 
191323 19 1381 

$ 61,134 $ 61,350 

$ 38,281 $ 38,063 
132,496 135,532 
90,378 89,663 
30,000 29,824 

115,462 120,440 
665,612 770,222 
801,722 930,432 

20,342 20,420 
15,708 15,306 
61,562 60,136 
15,097 16,015 

154 1261 2061570 
$ 2,140,921 $ 2,432,623 

$ 35,187 $ 35,384 
165,619 265,758 
243,909 254,946 

0 27,723 
435,206 919,772 
580,930 574,797 
15,390 15,348 
15,096 15,432 

154 1261 224 1989 
$ 1,645,598 $ 2,334,149 



STAFFING SCHEDULE 

f'ROCRAM: EMERCfNCY RESPONSE CHILD PROTECTIVE SERVICES (continued page 2) 

Class 

3946 
.5289 
5263 
5244 
5270 
5266 
s:50 
5072 
2730 

2700 

3984 
5263 
5261 
5266 
5260 
2700 

Title 

Hillcrest/Emergenc~ Shelter Care 
Soc Svcs Admin Ill 

Sr Soc Work Supv 
Program Specialist 
Social Work Supv 
Soc Wkr, MSW 
Sr Soc Wkr 
Child Care Wkr 
Senior Clerk 
Intermediate Clerk 
Temp & Seasonal 

SuL-Tota 1 

Hillcrest/Initial Services 
Sr Svc Work Supv 
Sr Soc Work, MSW 
Soc Wkr, MSW 
Sr Soc Wkr 
Intermediate Clerk 

Sub-Total 

TOTAL 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
4.00 4.00 
3.00 3.00 
3.00 3.00 
9.00 9.00 
1.00 1.00 
6,00 6.00 
4.00 4.00 

33.00 33.00 

1.00 1.00 
2.00 2.00 
2.00 3.00 
3.00 3.00 
1:QQ .hQQ 
9.00 11.00 

197.00 241.00 

197.00 241.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 37,971 $ 38,063 
33,124 33,883 
30,000 29,638 

112,149 112,305 
69,899 74,457 
80,235 76,477 

150, 171 150,552 
14,155 13,490 
87,825 87,356 
451876 46 1000 

$ 661,405 $ 662,221 

$ 33,124 $ 33,883 
60,010 59,342 
48,599 78,583 
80,236 80,022 
14 1138 27 1444 

$ 236,107 $ 279,274 

$ 4,745,165 $ 5,769,617 

$ 1,256,080 $ 1,483,192 
0 0 

16,800 40,500 
144,877 30,000 
47,961 66,976 

(118,989) (147,806) 

$ 6,091,894 $ 7,242,479 



PROGRAM: CONTINUING CHILI> PROTECTIV[ SEHVICES II 2/001 MANAGER: L. WILLINCI-IAM 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 227 

Authority: Child Protective Services: Title XX, Federal and Social Security Act; Code of Federal Regu
lations, Title 45, Chapter I I, Part 228, and Welfare and Institutions (W & I } Code, Sections 16500, 300 and 
900 inclusive. Adoption Services: Civil Codes 221-239; W&I Codes 16100-16130; California Admin. Code, Title 
XXII, Probate Code 1440-1444. Licensing: Health and Safety Code Section 1500; California Administrative 
Code, Title XXI I. 

Mandate: Continuing Child Protective Services are a mandated County function. The Family Maintenance and 
Reunification and Permanent Placement functions provide mandatory case management services to children in a 
framework established by the State. 

The Adoptions and Licensing programs are not mandatory County functions. Both are performed under contract 
with the State. By electing to accept the State contract, the County agrees to deliver a level of service 
mandated by the State. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,561,426 $ 7,329,987 $ 8,673,682 $ 8,341,229 $ 8,927,996 

Services & Supplies 483,618 405,664 632,983 572,854 818,795 

Support & Care 24,974 6,859 29,222 25,000 25,000 

Child Care 642,101 484,169 689,070 589,585 609,643 

TOTAL DIRECT COSTS $ 6,712,119 $ 8,226,679 $ 10,024,957 $ 9,528,668 $ 10,381,434 

FUNDING 5,426,571 6,615,152 8,354,580 7,608,995 8,659,185 

NET COUNTY COSTS $ 1,285,548 $ 1,611,527 $ 1,670,377 $ 1,919,673 $ 1,722,249 

STAFF YEARS 223.75 259.50 274. 75 267.75 287.25 

PERFORMANCE INDICATORS: (Monthly Average) 

Number of persons receiving 
adoption services 145 160 153 166 166 

License actions 393 375 463 420 440 
Number of children receiving 

Family Maintenance/Reunification 
or Permanent Placement Services N/A 3,864 4,254 3,962 4,200 
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P1-<11CRAM: CONTINUING CHILD PPOTECTIVf SERVICES DEPARTMENT: SOCIAL SERVICES 

nROGRAM DESCRIPTION: 

Trere are ~hildren in the community who are physically or sexually abused, neglected or exploited, or who have 
nr permanent home or family to care for and support them. These children and their parents or caretakers are 
provided a range of services through the Continuing Child Protective Services Program, which consists of four 
major sections: Family Maintenance and Reunification, Adoptions, Permanent Placement, and Licensing. 
Fa~ily Maintenance and Reunification Services combines two programs mandated by Senate Bill 14 into one 
organization unit. Family Maintenance Services are provided to protect children who remain in their own homes 
or who are returned to their own homes from out-of-home care. This service seeks to stabilize the family and 
to improve and monitor home conditions so that the child is no longer endangered. Family Reunification 
Services are provided when it is necessary to protect a child by removing the child from his/her own home and 
arranging a placement in a safe setting such as a foster home. This service is intended to effect the earli
est possible safe return of the child to his/her own own home by eliminating or modifying the home conditions 
wrich necessitated the child'o; removal. 

Trose children ~or whom continued services toward return to or maintenance in their own homes is not appropri
atP-, are assesseo for Adoption nr Permanent Placement. Adoption Services are provided in cases where it is 
aporopriate for the child's future welfare to become legally free from the natural parents. Permanent Place
~tnt Services are provided in instances where neither return to the home or adoption is feasible. Permanent 
Placement includes guardianship, long-term foster care, evaluation of group homes providing residential care 
for children and the recruitment and development of respite care homes and child care services. The Licensing 
section fulfills State law requirements that family homes caring for unrelated children, be licensed. Licens
ing activity includes inspection and evaluation of these day care and foster family homes. 

7 984-85 ACTUAL: 

New child protection legislation mandated major program changes designed to reduce the placement of children 
away from their own homes. Midyear staff additions were made on October 30, 1984 (66), when additional State 
(h;ld Welfare Services revenue became available to support the mandated service levels, 

1965-86 ADOPTED BUDGET: 

This program added 19.5 staff years over 1984-85 budgeted levels. Three and one-half staff years were added 
~idyear in 1984-85. 

Family Maintenance & Reunification 

o One Program Assistant staff year was added. 

o One Mental Health Consultant I I staff year and one-half Program Assistant staff year were added by the 
Board's acceptance of grants from the Child Abuse Prevention Foundation on February 5, 1985 (23). 

o Five Social Worker, MSW, staff years and one Senior Socia 1 Work Supervhor staff year were added. 

o One Senior Clerk staff year was added. 

o Three Intermediate Clerk Typist staff years were added. 
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PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 ADOPTED BUDGET: (continued) 

Adoptions 

o Staffing levels remained constant. 

Permanent Placement 

o Two Social Worker, MSW, staff years were added by the Board on October 30, 1984 (66). 

o Three Social Worker, MSW staff years were added. 

o One Senior Social Worker staff year was added. 

Licensing 

o One Senior Social Worker staff year was added. 

Services & Supplies 

A portion of the increase in services and supplies authorized in this budget was for lease expense for a 
facility to house staff providing services in East County and South Bay. Also authorized was the lease/ 
purchase of a competitively selected, distributed computer system and necessary software to run the Social 
Services Reporting System (SSRS). 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 1984-85 1984-85 1985-86 
Actual Bud2eted Adopted 

Child Welfare Services (Title XX) 
(25% match required) $ 4,300,086 $ 3,347,174 $ 4,850,752 

Licensing Contract (no match required) 1,092,802 1,135,918 1,181,729 
Adoptions Contract (no match required) 1,170,884 1,547, 161 1,678,320 
Adoptions Supplement 686,000 686,000 0 
Refugee Social Services (no match required) 72,200 0 120,000 
Refugee Unaccompanied Minor (no match required) 198,484 174,250 113,523 
Department of Education Child Care 639,785 580,860 606,748 
Revenue Sharing DOE Child Care (maintenance 

of effort) 105,332 105,332 0 
Child Abuse Prevention Foundation (grant) 35, 172 0 84,413 
Adoption fees 24 2613 32 2300 23 2700 

TOTAL $ 8,325,358 $ 7,608,995 $ 8,659,185 
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PROGRAM: CONTINUINC CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

PROCRAM REVENUE BY SOURCE: (continued) 

Discussion: 

Child Welfare Services revenue was above the 84-85 budgeted level as a result of a midyear increase in State 
funding. 

Actual Adoptions revenue was below the budgeted level as a result of a State-directed change which shifted 
some activities from Adoptions funding to Child Welfare Services funding, The Adoptions Supplement was a 
one-time supplement for 1984-85. 

The 1984-85 budget assumed the elimination of Refugee Social Services funding. The program was funded midyear 
resulting in unanticipated revenue. Funding was expected to continue in 1985-86. 

The actual Department of Education Child Care Contract amount was higher than budgeted. The contract required 
$105,332 in maintenance of effort funding which moved from Revenue Sharing in 1984-85 to County cost in 
1985-86. 
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STAFFING SCHEDULE 

PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

5296 Soc Svcs Admin IV 1.00 1.00 $ 41,684 $ 41,709 
2757 Admin Sec II 1.00 1.00 192311 19 2381 

Sub-Total 2.00 2.00 $ 60,995 $ 61,090 

3986 Famil l Maintenance & 
Reunification 
5087 Sr. Clinical Psychologist 1.00 1.00 $ 38,444 $ 38,462 
5289 Soc Svcs Admin IJ I 1.00 1.00 38,256 38,063 
5263 Sr Soc Work Supv 7.00 8.00 232,319 265,758 
5244 Program Specialist 0 1.50 0 41,088 
5261 Sr Soc Wkr, MSW 13.00 13.00 380,443 379,033 
5266 Social Wkr, MSW 27.00 32.00 733,875 822,878 
4831 Mental Hlth Consultant 11 0 1.00 0 23,929 
5260 Sr Soc Wkr 17.00 17.00 452,033 450,674 
2725 Principal Clerk 1.00 1.00 22,358 22,466 
2730 Senior Clerk 0 1.00 0 17,152 
2708 CRT Operator 1.00 1 .00 15,549 15,616 
4911 Soc Svc Aid 11 13.00 13.00 195,625 195,945 
2700 Intermediate Clerk Typist lhQQ 15.00 174 2446 219 2070 

Sub-Total 93.00 105.50 $ 2,283,348 $ 2,530,134 

1988 Adoptions 
5289 Soc Svcs Admin Ill 1.00 1.00 $ 35,356 $ 35,384 
5263 Sr Soc Work Supv 5.00 5.00 168,414 169,415 
5244 Program Specialist 1.00 1.00 29,981 29,824 
5261 Sr Soc Wkr, MSW 12.00 12.00 357,145 356,052 
5266 Soc Wkr, MSW 29.25 29.25 787,012 787,897 
2730 Senior Cl erk 2.00 2.00 32,324 32,888 
2708 CRT Operator 1.00 1.00 15,549 15,616 
2760 Steno 1.00 1 .00 16,398 16,788 
2903 Legal Proc Cl erk 2.00 2.00 30,026 30, 123 
2700 Intermediate Clerk Typht --2:,QQ 9.00 132 2980 132 2120 

Sub-Total 63.25 63.25 $ 1,605,185 $ 1,606,107 
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STAFFING SCHEDULE 

PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES (continued page 2) 

C1ass Title 

3985 Permanent Placement 
5288 
5263 
5261 
5244 
5266 
5260 
5221 
2730 
2700 
4911 

3989 
5288 
5270 
5260 
2730 
2700 
t.911 

Soc Svcs Admin II 
Sr Soc Work Supv 
Sr Soc Wkr, MSW 
Program Specialist 
Soc Wkr, MSW 
Sr Soc Wkr 
Eligibility Technician 
Senior Clerk 
Intermediate Clerk Typist 
Soc Svs Aid I I 

Sub-Total 

Licensing 
Soc Svcs Admin 11 

Soc Work Supv 
Sr Soc Wkr 
Senior Clerk 
Intermediate Clerk Typist 
Soc Svcs Aid 11 

Sub-Total 

TOTAL 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
6.00 6,00 
5.00 5.00 
2.00 2.00 

10.00 15.00 
32.00 33.00 
1.00 1.00 
1.00 1.00 
9.50 9.50 
5.00 5.00 

72.50 78.50 

1.00 1.00 
3.00 3.00 

22,00 23.00 
1.00 1.00 
9.00 9.00 
1.00 1.00 

37,00 38.00 

267.75 287.25 

267.75 287.25 
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DEPARTMENT: SOCIAL SERVICFS 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 31,989 $ 32,082 
187,809 198,905 
158,967 149,545 
58,869 59,244 

267,092 406,186 
829,778 841,442 
18,625 18,958 
15,492 15,306 

130,623 134,291 
72 1359 76 1365 

$ 1,771,603 $ 1,932,324 

$ 32,013 $ 32,082 
87,652 90,330 

567,052 607,586 
16,268 17, 184 

125,877 125,580 
14 2400 14 2 155 

$ 843,262 $ 886,917 

$ 6,56t.,393 $ 7,016,572 

$ 1,762,613 $ 1,946,900 
0 0 

9,660 23,400 
85,201 30,000 
85,555 93,328 

(166,193) (182,204) 

$ 8,341,229 $ 8,927,996 



PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 OBJECTIVES: 

1. To terminate services due to the successful achievement of objectives for 5% of cases receiving Family 
Maintenance/Reunification and Permanent Placement each month. 

2. To make 4.5 adoptive placements per adoptions worker per year. 

3. To respond to citizen complaints concerning foster home and day care license violations in an average of 
3.5 days. 

4. To increase by 300, the number of homes licensed for foster care or day care. 
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PROGRAM: COMMUN ITV ACTION PARTNERSHIP 

Department: SOCIAL SERVICES 

# 27017 

# 3900 

MANAGER: G. Tate 

Ref: 1984-85 Final Budget - Pg: 232 

Authority: Community Action Partnership is a Bureau within the Department of Social Services established by 
Article XVI of the County Administrative Code and amended by Ordinance 5969(NS) 2-12-81. The Community Action 
Partnership Program is funded by the Co11111unity Services Block Grant, Revenue Sharing, AB1733, AB2994, SB1246, 
and AB90, to provide necessary social services to the County's poor and disadvantaged. 

Mandate: This is a discretionary program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

TOTAL DIRECT COSTS 

FUNDINC 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Projects administered 
Number of clients served 

by contract (per month) 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

373,449 

45,032 

6,215,086 

$ 6,633,567 

2,974,183 

$ 3,659,384 

13.00 

73 

6,268 

$ 

1983-84 
Actual 

425,426 

43,446 

7,158,935 

$ 7,627,807 

7,465,263 

$ 162,544 

12.50 

80 

7,403 

$ 

1984-85 
Actual 

439,719 

47,518 

7,388,926 

$ 7,876,163 

7,876,163 

$ 0 

12.00 

86 

7,463 

$ 

1984-85 
Budget 

431,981 

50,061 

7,322,094 

$ 7,804,136 

7,783,568 

$ 20,568 

12.00 

75 

7,329 

$ 

1985-86 
Adopted 

469,224 

40,900 

5,734,763 

$ 6,244,887 

6,244,887 

$ 0 

13.00 

83 

7,592 

The C01TWT1unity Action Partnership plans and provides services to the poor and disadvantaged through a combina
tion of contract social service systems. Programs included are; self-sufficiency, youth (10-17 years of age), 
domestic violence and child abuse prevention and correction, employment assistance, community organization, 
emergency assistance, residential care for ex-offenders and services to the poor and disabled, 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

Revenues increased due to funding by AB2994, Housing and Urban Development, an increase in available AB90, and 
Community Services Block Grant funds. 

1985-86 ADOPTED BUDGET: 

There was uncertainty about continued Federal funding of the Community Services Block Grant and Revenue 
Sharing as this budget was prepared, Continued funding of the Community Services Block Grant at Federal 
Fiscal Year 1985 levels and termination of Revenue Sharing, as proposed by the President, were assumed. 
Revenue Sharing contracts were funded for a part of the year; with the $1,592,574 available, the Board 
directed continued funding of high priority services at a reduced level using General Fund dollars. 

Staffing 

One Analyst II was reclassified to Analyst Ill. 

By assuming continued Community Services Block Grant funding, a total of $5,734,763 will be made available to 
contract with community based organizations to meet social service needs. 

PROGRAM REVENUE BY SOURCE: 

The Community Action Partnership program administers funds from seven different sources. 

Source of Revenue 1984-85 1984-85 1985-86 
Actual Budset Adoeted 

Community Services Block Grant $ 1,571,790 $ 1,482,950 $ 1,679,431 
Assembly Bill 90 1,583,698 1,667,602 1,667,602 
Assembly Bill 1733 433,072 504,422 538,477 
Senate Bill 1246 380,324 250,000 436,803 
Refugee Resettlement 12,535 0 120,000 
Housing and Urban Development 57,616 42,194 0 
Assembly Bill 2994 166,841 210,000 210,000 
S.O. City 110,784 0 0 
Revenue Sharing 31559 1503 316261400 11592 1574 

TOTAL $ 7,876,163 $ 7,783,568 $ 6,244,887 
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PROGRAM: COt-t1UNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

1985-86 OBJECTIVES: 

1. To maintain corrmunity input by continuing the six regional councils located throughout the County. 

2. To increase resource mobilization by submitting four grant proposals to various funding entities. 

3. To revise eleven contract program standards to address the needs of the poor. 
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STAFFING SCHEDULE 

PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

5300 Deputy Director, CAP 1.00 1.00 $ 41,251 $ 41,969 
2413 Analyst Ill 1.00 2.00 34,638 65,934 
2412 Analyst 11 4.00 3.00 122,945 93,510 
2411 Analyst I 0 1.00 0 22,176 
2505 Senior Accountant 1.00 1.00 31,536 32,890 
2425 Assoc Accountant 1.00 1.00 26,527 27,666 
2403 Accounting Tech 1.00 1.00 19,420 17,617 
2758 Admin Secretary 111 1.00 1.00 20,361 21,422 
2730 Senior Clerk 1.00 1.00 17,519 17,582 
2760 Stenographer 1.00 1.00 151787 16 1788 

Sub-Total 12.00 13.00 $ 329,984 $ 357,554 

ADJUSTMENTS: 
County Contribution/Benefits $ 104,999 $ 115,980 
Salary Settlement Costs 0 0 
Bilingual Compensation 1,680 1,680 
Worker's Comp and UIB 31714 31586 
Salary Savings (8,396) (9,576) 

PROGRAM TOTALS: 12.00 13.00 $ 431,981 $ 469,224 
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PROGRAM: EMPLOYMENT DEVELOPMENT 

Department: SOCIAL SERVICES 

# 27008 

# 3900 

MANAGER: T. Sa-tWEND 

Ref: 1984-85 Final Budget - Pg: 235 

Authority: This program was developed to implement the Board of Supervisors' policy of reducing welfare 
dependency by providing employment to welfare recipients, under the auspices of Title IV-C of the Social 
Security Act, Welfare and Institutions Code, Section 5000 and 11300, the Job Training Partnership Act and the 
Refugee Act, as amended. 

Mandate: State law mandates the Work Incentive Program component. All other components of this program are 
discretionary and represent efforts by this Department to obtain funding for programs to comply with Board 
policy. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $3,166,556 $ 3,494,885 $ 3,505,828 $ 3,528,367 $ 3,769,128 

Services & Supplies 702,232 428,472 648,317 687,917 612,732 

Contracts 421,712 620,141 1,362,255 1,719,511 2,444,556 

TOTAL DIRECT COSTS $ 4,290,500 $ 4,543,498 $ 5,516,400 $ 5,935,795 $ 6,826,416 

FUNDING 3,760,068 4, 161,313 4,805,090 5,172,525 6,432,588 

NET COUNTY COSTS $ 530,432 $ 382,185 $ 711,310 $ 763,270 $ 393,828 

STAFF YEARS 148.00 125.75 11 s. 25 116.00 131.00 

PERFORMANCE INDICATORS: 

WIN/EPP/Refugee cases 25,357 24,250 18,823 23,780 18,547 
WIN/EPP cases closed for 2,018 4,236 4,369 4,000 4,500 

employment 
Refugee clients employed 600 459 467 600 198 
WIN grant savings $16.7 mil $17.6 mil $16.8 mil $18.5 mil $17,0 mil 

PROGRAM DESCRIPTION: 

Persons throughout the County seek public assistance for themselves and their families because they are 
unemployed or not self-sufficient. The Employment Development program seeks to reduce their dependency 
through promotion of employment as an alternative to public assistance. 

-257-



PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

Federal Work Incentive (WIN) funds are used to provide AFDC recipients with employment and training services 
including: employment orientation, vocational counseling, skill training, on-the-job training, job search 
assistance, and placement. Related supportive services are also provided to remove barriers to employment. 
These include: development of child care, transportation, and counseling on housing, legal, and family prob
lems. 

The Employment Preparation Program (EPP) uses funds to work with the State Employment Development Department 
and the Regional Employment Training Consortium to provide AFDC clients with job placement and job search 
assistance. 

The Saturated Work Incentive Model (SWIM) was added to Employment Development programs in mid-FY 84-85 and 
continued in FY 85-86. SWIM is a Federal demonstration program that will target public assistance recipients 
in the metropolitan area by offering continued employment related activity after the completion of other 
employment programs. SWIM is funded by a Federal grant administered by the State Department of Social Ser
vices. 

In the Refugee Orientation and Employment Program (ROEP), Federal Refugee funds are used to assist refugees 
who need language skills and adaptation to our economic system. To assist refugees in becoming productive 
members of the community, the following services ~re provided: English as a Second Language (ESL) and Voca
tional Training, Job Readiness, Job Development and Placement. The Refugee Employment Services Program 
augments these services. 

The Refugee Targeted Assistance Program (RTAP) supports community projects that enhance refugee employment 
potential, increase job finding and job retention. 

1984-85 ACTUAL: 

The services and supplies and contracts expenditures were less than budgeted because the improved economy and 
local employment market allowed the Department to place participants with local employers without subsidizing 
those placements. In addition, the Refugee Targeted Assistance Program anticipated increased revenue. This 
increase in revenue did not materialize. 

The reduction in the performance indicator (the number of WIN/EPP/Refugee cases) results from a reduced number 
of WIN registrants (caused by increased employment activity). 

1985-86 ADOPTED BUDGET: 

Staffing: 

The adopted budget added fifteen staff years to the Employment Development programs. 
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

1985-86 ADOPTED BUDGET: (continued) 

Employment Preparation Division Work Incentive Program (WIN) 

o One staff year Senior Social Worker was deleted. 

o Four Intermediate Clerks were added. 

Employment Preparation Program (EPP) 

o One staff year Social Services Administrator If was reclassified to Analyst II. 

o Two staff years Senior Social Worker were deleted to keep program expenditures within available revenue. 

Saturated Work Incentive Model (SWIM) 

o Seventeen staff years w~re added by the Board on December 18, 1984 (117). 

o One additional staff year of Job Developer Counselor II and one staff year Job Developer Counselor 
Supervisor were added. 

[mployment Training Division 

o One staff year Analyst Ill was reclassified to Analyst II. 

o One staff year Program Assistant was deleted as no longer required. 

Refugee Orientation and Employment Program (ROEP) 

o Eleven staff years were deleted as requested in the CAO's change letter. The deletion of this staff 
resulted from the State's decision to award the contract funds to a community agency rather than the 
County. 

Refugee Employment Services 

o One staff year Social Work Supervisor, one-quarter staff year Job Developer Counselor II, three-quarters 
staff year Job Developer Counselor I, two and one-quarter staff year Junior Social Worker and one and 
one-quarter staff years Intermediate Clerk were added. 

Refugee Targeted Assistance Program (RTAP) 

o One staff year Intermediate Clerk was added. 

Contracts: 

Additiona1 funding for contract expenditures was included in this budget based upon both the level of service 
required and the funding available to provide contract services. 
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PROGRAM: EMPLOYMENT DEVELOPMENT 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

State WIN 
Work Incentive (WIN) 90\ 
Employment Preparation Program (EPP) 
Refugee Orientation and Employment Program (ROEP) 
Saturated Work Incentive Model (SWIM) 
Refugee Social Services 
Refugee Targeted Assistance Program (RTAP) 
Job Training 

TOTAL 

Discussion: 

1984-85 
Actual 

$ 13,945 
959,108 

1,435,127 
538,617 
18,356 
82,221 

1,332,035 
4252681 

$ 4,805,090 

DEPARTMENT: SOCIAL SERVICES 

1984-85 1985-86 
Budget Adoeted 

$ 0 $ 22,970 
962,321 1,070,554 

1,386,984 1,478,505 
436,407 0 

0 535,445 
0 152,516 

1,573,469 2,283,472 
813 2344 889 2126 

$ s, 172,525 $ 6,432,588 

The RTAP revenue increase resulted from a change in the fiscal year allocation methodology. The allocation 
fiscal year was revised from a Federal fiscal year (October-September) to a State fiscal year (July-June). 
This has resulted in a larger than usual allocation for FY 1985-86. 

1985-86 OBJECTIVES: 

1. Place 4,500 participants in permanent, unsubsidized employment through the Work Incentive {WIN) and Employ
ment Preparation Programs (EPP). 

2. Place 198 participants in permanent, unsubsidized employment through the Refugee Program. 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Emplolment Preparation Division 
5296 Soc Svcs Admin IV 1.00 1.00 $ 42,198 $ 41,969 
5244 Program Specialist 1.00 1.00 29,991 29,824 
2757 Admin Sec 11 1.00 !:.QQ 14 1039 16 1851 

Sub-Total 3.00 3.00 $ 86,228 $ 88,644 

l'/ork lncentivP Program (WIN) 
5288 Soc Svcs Admi n II 1.00 1.00 $ 34,703 $ 34,515 
5270 Soc Work Supv 2.00 2.00 58,702 60,220 
5260 Sr Soc Worker 20.00 19.00 525,642 493,281 
2708 CRT Operator 1.00 1.00 15,555 15,616 
2700 Intermediate Clerk 9.00 ~ 131 1029 182 1100 

Sub-Total 33.00 36.00 $ 765,631 $ 785,732 

Emplolment Preparation Program (EPP) 
5289 Soc Svcs Admin 111 1.00 0 $ 34,700 $ 0 
2412 Analyst 11 0 1.00 0 31,170 
5270 Soc Wrk Supv 4.00 4.00 117,405 120,440 
5260 Sr Soc Worker 33.00 31.00 847,530 799,402 
2700 Intermediate Clerk 7.00 7.00 101 1009 102 1718 

Sub-Total 45.00 43.00 $ 1,100,644 $ 1,053,730 

Scturated Work Incentive Model (SWIM) 

5296 Soc Svcs Admin IV 0 1.00 $ 0 $ 41,969 
5202 Supv Job Devel Cnsl 0 2.00 0 50,344 
5201 Job Devel Cnsl II 0 11.00 0 243,890 
2700 Intermediate Clerk 0 4.00 0 53,940 
2709 Dept Cl erk 0 1.00 0 10 1399 

Sub-Total 0 19.00 $ 0 $ 400,542 

E~ployment Training Division 
5296 Soc Svcs Admin IV 1.00 1.00 $ 42,198 $ 41,969 
2413 Analyst Ill 1.00 0 33,386 0 
2412 Analyst 11 0 1.00 0 29,311 
5248 Program Assistant 1.00 0 29,991 0 
2757 Admin Sec 11 1.00 1.00 161730 161851 

Sub-Total 4.00 3.00 $ 122,305 $ 88,131 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Refugee Orientation & Emplo:z:ment 
Program (ROEP) 
5288 Soc Svcs Admin II 1.00 1.00 $ 34,301 $ 34,515 
5270 Soc Work Supv 2.00 0 58,853 0 
5260 Sr Social Wkr 5.00 .so 133,685 12,549 
2730 Senior Clerk 1.00 1.00 17,497 17,582 
4911 Soc Svcs Aid 11 2.00 2.00 30,260 0 
2700 Intermediate Clerk 1.00 1.00 141028 14 2884 

Sub-Total 12.00 5.50 $ 288,624 $ 79,530 

Refugee Emplo:z:ment Services 
5270 Soc Work Supv 0 1.00 $ 0 $ 25,402 
5201 Job Dvl Couns II 0 .25 0 4,953 
5200 Job Dvl Couns 0 . 75 0 12,817 
5235 Jr Social Wkr 0 2.25 0 42,647 
2700 Intermediate Clerk 0 ~ 0 151659 

Sub-Total 0 5.50 $ 0 $ 101,478 

Refugee Targeted Assistance Program 
(RTAP) 
2413 Analyst Ill 1.00 1.00 $ 33,385 $ 34,764 
5201 Job Dvl Couns 11 4.00 4.00 82,017 92,118 
2700 Intermediate Clerk 0 1.00 0 12,560 
4911 Soc. Svc. Aid II 3.00 1.00 42,639 14 782 -Sub-Total 8.00 7.00 $ 158,041 $ 154,224 

Job Trainfog 
2413 Analyst 111 1.00 1.00 $ 29,898 $ 33,592 
5201 Job Devl Cnsl II 8.00 8.00 181,321 188,935 
2700 Intermediate Clerk 2.00 2.00 29.274 29. 768 

Sub-Total 11.00 11.00 $ 240,493 $ 252,295 

TOTAL 116.00 133.00 $ 2,761,966 $ 3,004,306 

ADJUSTMENTS 
County Contribution/Benefits $ 776,980 $ 820,515 
Salary Settlement Costs 0 0 
Bilingual Compensation 20,260 19,320 
Worker's Comp and UIB 39,926 37,326 
Salary Savings (70,765) (112,339) 

PROGPAN TOTALS: 116. 00 131.00 $ 3,528,367 $ 3,769,128 
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PROGRAM: WORKFARE/EXPERIMENTAL WORK EXPERIENCE 
PROGRAM # 27030 MANAGER: T. SCHWEND 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 240 

Authority: The Experimental Work Experience Program (EWEP) is authorized under the Omnibus Budget Reconcilia
tion Act of 1981 (P.L. 97-35) and Community Work Experience Program (45 CFR Part 238). 

Mandate: This is a discretionary program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contract 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Clients active/mo. to 
Workfare/EWEP 

Annl Workfare/EWEP hours 
Dollar value of hrs worked 

workfare/EWEP 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1982-83 
Actual 

657,966 

120,494 

0 

778,460 

513,885 

264,575 

32.00 

2,678 
183,558 

614,919 

1983-84 
Actual 

$ 1,244,557 

351,358 

0 

$ 1,595,915 

1 ,081,610 

$ 514,305 

50.25 

6,295 
547,705 

$ 1,834,812 

1984-85 
Actual 

$ 1,191,522 

221,693 

0 

$ 1,413,215 

961,646 

$ 451,569 

42.00 

4,385 
592,849 

$ 1,986,044 

1984-85 
Budget 

$ 1,313,138 

233,559 

0 

$ 1,546,697 

1,080,267 

$ 466,430 

45.00 

4,308 
501,704 

$ 1,680,707 

1985-86 
Adopted 

$ 1,320,763 

220,781 

11,000 

$ 1,552,544 

1,073,511 

$ 479,033 

45.00 

4,160 
540,000 

$ 1,809,000 

Workfare is a County-wide program which requires able-bodied Food Stamp, General Relief, Refugee and AFDC 
recipients to work for their benefits in public and private non-profit agencies. The objective of Workfare is 
to provide recipients with the opportunity to develop work skills and an employment history thereby increasing 
their employability and the likelihood of obtaining work. 

The Workfare Program also includes a Job Search activity and Job Club Workshop for Food Stamp recipients who 
do not receive cash aid. A 100\ revenue offset grant from the United States Department of Agriculture pro
vides fundi~g for this project which requires employer contacts and attendance at a two-week workshop for 
instructio~ in job finding and interview techniques. 
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PROGRAM: WORKFARE/EXPERIMENTAL WORK EXPERIENCE PROGRAM (EWEP} DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

Due to improved local economic conditions, the Workfare programs combined in this budget were able to meet 
program expectations with lower expenditures and less staff than budgeted, 

1985-86 ADOPTED BUDGET: 

Workfare Programs 

o This program continued at FY 1984-85 levels. 

o The contract expenditure of $11,000 funds the General Relief Grant Diversion Program authorized by the 
Board on February 19, 1985 (67). This program places a small number of General Relief recipients in 
subsidized employment ($120 per month) as an alternative to giving the client the $120 as a cash grant. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 1984-85 1984-85 1985-86 
Actual Bud9et Adoeted 

Food Stamp Workfare (50%) $ 222,497 $ 225,024 $ 267,516 
Job Clubs (100%} 465,076 470,357 430,269 
Experimental Work Experience Program (75%) 274 1073 3841886 3751726 

TOTAL $ 961,646 $ 1,080,267 $ 1,073,511 

1985-86 OBJECTIVES: 

,. To develop sufficient job sites to accommodate 4,160 Food Stamp, AFDC, Refugee and General Relief cli
ents. 

2. To achieve an average monthly value of earned AFDC and General Relief aid payments and Food Stamp bene
fits of $150,750. 
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STAFFING SCHEDULE 

PROGRAM: WORKFARE/EXPERIMENTAL WORK EXPERIENCE PROGRAM (EWEP) 

STAFF - YEARS 

1984-85 1985-86 
Class Title Budget CAO Proposed 

5296 Soc Svcs Admin IV 1.00 1.00 
5244 Program Specialist 1.00 1.00 
2757 Admin Sec 11 1.00 1.00 

Sub-Total 3.00 3.00 

Food Stamp Workfare 
5202 Supv Job Devel Cnsl 2.00 2.00 
5201 Job Deve 1 Cns 1 11 2.00 2.00 
5200 Job Devel Cnsl I 9.00 9.00 
2700 Intermediate Clerk 1.00 1.00 

Sub-Total 14.00 14.00 

Job Clubs 
5287 Soc Svcs Admin 1.00 1.00 
5202 Supv Job Devel Cnsl 1.00 1.00 
5201 Job Devel Cnsl II 7.00 7.00 
5200 Job Devel Cnsl 4.00 4.00 

Sub-Total 13.00 13.00 

Experimental Work Experience Program 
(EWEP) 
5288 Soc Svcs. Admin II 1.00 1.00 
5202 Supv Job Devel Cnsl 2.00 2.00 
5201 Job Devel Cnsl II 6.00 6.00 
5200 Job Devel Cnsl I 3.00 3.00 
2700 Intermediate Clerk 2.00 2.00 

Sub-Total 14.00 14.00 

Refugee Work Experience Program (RWEP) 
5201 Job Devel Cnsl II 1.00 1.00 

Sub-Total 1.00 1.00 

TOTAL 45.00 45.00 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Corrpensation 
Worker's Comp and UIB 
Salary Savings 

;:>PCCRA') TrJTALS: 45.00 45.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget CAO Proposed 

$ 44,235 $ 41,969 
32,036 28,767 
181022 161851 

$ 94,293 $ 87,587 

$ 56,226 $ 54, 149 
42,539 47,500 

181,557 179,355 
161893 15 z 194 

$ 297,215 $ 296,198 

$ 31,699 $ 32,095 
27,177 27,310 

159,923 162,344 
73 1130 76 1978 

$ 291,929 $ 298,727 

$ 36,745 $ 34,515 
54,225 54,150 

142,618 142,500 
61,519 59,785 
331785 301389 

$ 328,892 $ 321,339 

$ 25 1271 $ 23 1750 
$ 25,271 $ 23,750 

$ 1,037,600 $ 1,027,601 

$ 269,188 $ 302,112 
0 0 

2,000 5,880 
13,899 12, 124 
(9,549) (26,954) 

$ 1,313,138 $ 1,320,763 



PROCRAM: AID TO FAMILIES WITH DEPENDENT 
CHILDREN - FOSTER CARE 

# 24002 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 246 

Authority: This program was developed to carry out the Soc. Sec. Act., Title IV, Part A, Sect. 402, 407, and 
408; 45 Code of Federal Regulations 200-499; Welfare and Institutions Code, Div, 9, Part 3, Chapters 1, 2; and 
the State Dept. of Soc. Services Eligibility and Assistance Standards, Div. 15, 20, 40-44, and 48 which 
mandate County administration of this program. 

Mandate: This program is mandated by Federal law and eligibility standards are set by State law. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Support & Care 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

$ 

1982-83 
Actual 

455,376 

52,845 

18,886,030 

$ 19,394,251 

17,421,186 

$ 1,973,065 

25.30 

PERFORMANCE INDICATORS: (Monthly Average) 

Eligibility determinations 
Cases supervised 
Cases per Elig Technician 

PROGRAM DESCRIPTION: 

294 
2,860 
259.0 

$ 

1983-84 
Actual 

521,886 

66,796 

18,843,371 

$19,432,053 

17,116,541 

$ 2,315,512 

23.00 

349 
2,741 
275.9 

$ 

1984-85 
Actual 

655,238 

56,526 

22,619,890 

$23,331,654 

21, 106,384 

$ 2,225,270 

27 .oo 

383 
3,122 
268.8 

$ 

1984-85 
Budget 

550,834 

59,551 

18,999,948 

$ 19,610,333 

17,288,516 

$ 2,321,817 

21. 75 

250 
2,500 
244.2 

$ 

1985-86 
Adopted 

746,531 

77,964 

26,035,566 

$ 26,860,061 

24,085,433 

$ 2,774,628 

30.25 

425 
3,150 
244.2 

This program provides payments to foster homes and institutions to meet the basic needs of food, clothing, 
shelter, utilities and household supplies for eligible children who have been placed out of their own homes. 
It is centralized at the Kearny Mesa District Office. Thfs program provides for the welfare of children when 
it is necessary to remove them from their own homes or an environment in which they are not receiving adequate 
care. Eligibility is established by State and Federal regulations. 
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PROCRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

The 1984-85 budget assumed caseload decreases because new State child welfare legislation emphasized retention 
of children in their own homes. In spite of the legislation, the number of foster care cases increased. 
Additional staff were assigned to this program to manage this higher caseload. The higher caseloads caused 
thfs program to exceed the amount budgeted for support and care. Savings in other programs (primarily AFDC) 
were used to fund these expenditures. 

1985-86 ADOPTED BUDGET: 

Support and Care: 

The incidence of child abuse is expected to continue to increase in 1985-86. Therefore, the number of 
AFDC-Foster Care cases budgeted is 5% greater than the 1984-85 actual caseload. 

Staffing: 

There is a net increase of eight and one half staff years in the Adopted Budget. 

o Five and three-quarter staff years Eligibility Technician and three-quarter staff year of Eligibility 
Supervisor were added. 

o Two staff years Intermediate Clerk Typist were added. 

o One-quarter staff year Stenographer was reclassified to Administrative Secretary I. 

o One-quarter staff year Social Services Administrator II was deleted from the budget 

o One-quarter staff year Social Services Administrator I was transferred to this program from the AFDC 
program. 

PROGRAM REVENUES BY SOURCE: 
1984-85 1984-85 1985-86 
Actual Budget Adopted 

State Administrative Reimbursement $ 175,614 $ 146,040 $ 197,879 
State Aid Payments Reimbursement 16,759,703 13,402,566 19,083,875 
Federal Administrative Reimbursement 355,882 305,658 412,248 
Federal Aid Payments Reimbursement 3,734,578 3,434,252 4,321,431 
Revenue and Recovery Collections (for 

Children in Court Ordered Placement) 801607 0 10.000 
TOTAL $ 21,106,384 $ 17,288,516 $ 24,085,433 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

1985-86 OBJECTIVES: 

1. To make 95% of eligibility determinations within one day of receipt of foster care referral. 

2. To have no more than 15% delinquent recertifications of eligibility. 

3. To establish eligibility for Federal funding in 50% of AFDC-FC cases. 
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STAFFING SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE OEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

5289 Soc Svcs Admin 111 .25 .25 $ 9,545 $ 9,516 
5288 Soc Svcs Admin II .25 0 8,600 0 
5287 Soc Svcs Admin 0 .25 0 7,801 
5248 Program Assistant 1.00 1.00 29,790 29,531 
5222 Eligibility Supv 2.00 2.75 45,518 63,540 
5221 Eligibility Tech 15.25 21.00 291,412 395,506 
2730 Senior Clerk .25 .25 4,280 4,292 
'/757 Admin Secretary II .25 .25 4,615 4,620 
2756 Admin Secretary 0 .25 0 3,925 
2760 Stenographer .25 0 3,770 0 
2708 CRT Operator .25 .25 3,710 3,782 
2650 Stock Clerk 1.00 1.00 15,107 15,224 
2700 Intermediate Clerk .75 2. 75 10,810 39,955 
4911 Soc Svcs Aid II .25 .25 3,825 3,823 
9999 Extra Help 0 0 0 0 

Sub-Total 21. 75 30.25 $ 430,982 $ 581,515 

ADJUSTMENTS: 
County Contribution/Benefits $ 120,290 $ 163,648 
Salary Settlement Costs 0 0 
Bilingual Compensation 2,786 4,223 
Overtime 1,921 4,136 
Worker's Comp and UIB 5,557 8,244 
Salary Savings (10,702) (15,235) 

PROGRAM TOTALS: 21. 75 30.25 $ 550,834 $ 746,531 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN # 24001 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 243 

Authority: This program was developed to carry out the Soc. Sec. Act, Title IV, Part A, Sect. 402, 407, and 
408; 45 Code of Federal Regulations 200-499; Welfare and Institutions Code, Div. 9, Part 3, Chapters 1, 2; and 
the State Dept. of Soc. Services Eligibility and Assistance Standards, Div. 15, 20, 40-44, and 48 which 
mandate County administration of this program. 

Mandate: This program is mandated by Federal 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 11,386,428 

Services & Supplies 1,169,212 

Support & Care 183,347,000 

TOTAL DIRECT COSTS $195,902,640 

FUNDING 183,772,124 

NET COUNTY COSTS $12,130,516 

STAFF YEARS 569.20 

PERFORMANCE INDICATORS: (Monthly Average) 

Eligibility determinations 
Cases supervised 
Cases per Elig Technician 

PROGRAM DESCRIPTION: 

2,720 
32,510 
190.0 

law and eligibility standards 

1983-84 
Actual 

$ 12,979,076 

1,339,180 

195,219,494 

$209,537,750 

195,211,503 

$14,326,247 

572.00 

2,390 
33,410 

182.6 

1984-85 
Actual 

$ 13,496,182 

1,489,414 

203,542,330 

$218,527,926 

203,737,675 

$ 14,790,251 

560.25 

2,747 
32,943 

191.0 

are set by State 

1984-85 
Budget 

$ 13,900,456 

1,569,134 

209,568,799 

$225,038,389 

209,973,023 

$15,065,366 

576.25 

2,800 
33,500 
195.60 

law. 

1985-86 
Adopted 

$ 13,996,459 

1,492,911 

219,729,552 

$235,218,922 

219,228,185 

$15,990,737 

579.25 

3,040 
33,600 

186.0 

The Aid to Families with Dependent Children program provides financial assistance to meet the basic needs of 
food, clothing, shelter, utilities and household supplies to eligible families. Operation is on a County-wide 
basis providing services at seven district offices. It provides for needy families in which children are 
deprived of parental support and care due to the absence, death, incapacity or unemployment of either parent. 
Eligibility criteria and payment levels are established in accordance with State and Federal regulations. 
County Eligibility Technicians determine eligibility and authorize cash and associated Medi-Cal and Food Stamp 
assistance to eligible families based upon family size and income. 

-266-



-------___,.-- ~---..---------...--

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN (AFDC) DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

While the total number of eligibility determinations and cases supervised was slightly lower than budgeted, 
the amount of work required for each case increased mid-year as a result of a State Employment Development 
Department (EDD) procedural change. The additional work necessitated reducing the number of cases assigned to 
each Eligibility Technician. Support and care costs were lower than budget due to the reduced level of cases 
receiving aid payments. 

1985-86 ADOPTED BUDGET: 

Support and Care: 

State law provides for an automatic Cost of Living Adjustment (COLA) for AFDC benefits based upon the annual 
percentage increase in the California Necessities Index. The Index increased 5,3% in Fiscal Vear 1984-85 
resulting in an automatic COLA adjustment. This COLA was included in the budget adopted by the Board of 
Stipervisors. 

Staffing 

There is a net increase of three staff years in the Adopted Budget. 

o Eight and one-half staff years Eligibility Technician were added, 

o One staff year Eligibility Supervisor was added. 

o One and one-half staff years CRT operator were deleted. 

o Two and three-quarter staff years Intermediate Clerk Typist were deleted. 

o One-quarter staff year Social Services Administrator II was deleted. 

o One and three-quarters staff years Social Services Administrator I were deleted, 

o One-quarter staff year Program Assistant was transferred from this program to the Food Stamp program. 

o One staff year Stenographer was reclassified to Administrative Secretary. 
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PROGRAM: AID TO FAMILIES W1TH DEPENDENT CHILDREN (AFDC) DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUES BY SOURCE: 

State AFDC Administrative Reimbursement 
Federal AFDC Administrative Reimbursement 
State AFDC Aid Payments Reimbursement 
Federa1 AFDC Aid Payments Reimbursement 

TOTAL 

Discussion 

1984-85 
Actual 

$ 3,697,396 
7,492,798 

90,776,316 
101,771,165 

$203,737,675 

1984-85 
Budget 

$ 3,702,878 
7,762,889 

93,579,015 
104,928,241 

$209,97l,023 

1985-86 
Adopted 

$ 3,717,450 
7,744,685 

98,436,807 
109,329,243 

$219,228,185 

The 1985-86 revenues include the State and Federal revenues that will fund the 5.3% support and care Cost of 
Living Adjustment. 

1985-86 OBJECTIVES: 

1. To schedule 100% of immediate need applicants within 3 days of application. 

2. To see 95% of applicants within 30 minutes of arrival. 

3. To have 3% or less delinquent recertifications. 

4. To make 100% of eligibility determinations within 45 days of application. 
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STAFFING SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

STAFF - YEARS 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2760 
2756 
2708 
2650 
2700 
4911 
2709 
9999 

Title 

Soc Svcs Admin IV 
Soc- Svcs Admin I II 
Soc Svcs Admin II 
Soc Svcs Admin I 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibility Technician 
Admin Secretary 11 
Senior Clerk 
Stenographer 
Admin Secretary 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Social Svcs Aid II 
Departmental Clerk 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Cost 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

1984-85 1985-86 
Budget Adopted 

,75 .75 
5.25 5.25 
4.75 4.50 
2.00 .25 
3.25 3.00 

47.75 48.75 
4.25 4.25 

392.75 401.25 
1.00 1.00 
9.50 9.50 
1 .oo 0 
2.25 3,25 

17.50 16.00 
1.50 1.50 

68.25 65.50 
9.00 9.00 
2.00 2.00 
3.50 3.50 

576.25 579.25 

576.25 579.25 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 31,640 $ 31,477 
198,765 199,831 
163,382 154,683 
61,411 7,801 
96,809 88,594 

1,086,645 1,126,384 
85,155 85,792 

7,504,426 7,556,982 
18,455 18,481 

162,625 163,080 
15,077 0 
36,896 51,027 

259,627 242,053 
22,659 22,836 

983,608 951,641 
137,702 137,644 

22,928 23,241 
49 2823 49 2686 

$ 10,937,633 $ 10,911,233 

$ 2,961,170 $ 3,053,290 
0 0 

73,780 80,695 
50,883 79,026 

147,236 157,857 
(270,246) (285,642) 

$ 13,900,456 $ 13,996,459 



PROGRAM: ELIGIBILITY RfVIEW # 2104 MANAGER: C. E. REIO 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 249 

Authority: This program was developed to carry out the Federal Social Security Act Title IV, Part A, Sec
tions 402-406; 7 Code of Federal Regulations (CFR) 270-283; 42 CFR 0-199; 45 CFR 205, 400-401; Civil Rights 
Act of 1964, Title VI; Welfare and Institutions Code, Division 9, Parts 2 & 3, Chapters 2 & 7; California 
Administrative Code Title 22, Chapter 2, Articles 1, 2, 4, 16 & 18 and State Department of Social Service 
Eligibility and Assistance Standards Division 15, 20 & 22 which mandate County administration of this program. 

Mandate: Federal law mandates the activities performed by this program. The manner in which the activities 
are executed is discretionary. 

COSTS 
Salaries & Benefits 

Services & Supplies 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Appeals issues per staff 

1982-83 
Actual 

$ 1,413,646 

128,811 

$ 1,542,457 

1,156,843 

$ 385,614 

54.00 

year 739 
Investigations per staff year 300 
Ouality Control audits per auditor 194 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 1,026,754 

151,513 

$ 1,178,267 

891,201 

$ 287,066 

45.00 

774 
368 
188 

1984-85 
Actual 

$ 1,498,341 

157,190 

$ 1,655,531 

1,236,309 

$ 419,222 

53.50 

681 
443 
186 

1984-85 
Budget 

$ 1,700,888 

165,603 

$ 1,866,491 

1,394,781 

$ 471,710 

56.50 

775 
331 
190 

1985-86 
Adopted 

$ 1,975,170 

163,659 

$ 2,138,829 

1,631,447 

$ 507,382 

63.50 

675 
337 
190 

The volume and complexity of the public assistance eligibility determination process create a potential for 
error and fraud. The Eligibility Review program exists to identify and reduce program abuse and insure that 
only those eligible and truly in need receive welfare benefits. This is accomplished through the following 
functions: 

The Appeals Section prepares cases and represents the County at State hearings. These State hearings are the 
result of a client-initiated appeal of an administrative decision made by an Eligibility Technician. These 
decisions, which impact the amount of aid paid to the client or the client's eligibility for aid, are reviewed 
by a State Hearing Officer and either upheld or overturned, 
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PROCRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

The Welfare Investigations Section investigates allegations of welfare fraud and also engages in fraud preven
tion activities. Fraud prevention activities reduce fraud and overpayment during the initial application 
process. 

The Quality Control Section conducts a thorough eligibility review on a random sample of public assistance 
cases to determine the accuracy of the Department's eligibility determination process. The State has estab
lished maximum error tolerance levels and by use of the quality control process, the Department mitigates the 
possibility of Federal and State fiscal sanctions. 

1984-85 ACTUAL: 

This program operated with fewer staff than planned, as a result of high staff turnover rate coupled with 
delayed promulgation of Civil Service lists for hiring replacements. The reduced staffing levels resulted in 
lower expenditures than budgeted, and reduced County cost. 

1985-86 ADOPTED BUDCET: 

The budget for 1985-86 took into consideration procedural changes made by the State which required additional 
staffing. 

Staffing: 

There is a net increase of seven staff years in the Adopted Budget. 

o Three staff years Program Assistant were added to the Appeals Section. 

o Four staff years Field Investigator were added to the Welfare Investigations Section. 

PROGRAM REVENUES BY SOURCE: 

State AFDC Administrative Reimbursement 
State CMS Administrative Reimbursement 
Federal AFDC Administrative Reimbursement 
State Food Stamp Reimbursement 
Federal Food Stamp Reimbursement 
State Medi-Cal Administrative Reimbursement 

TOTAL 

1984-85 
Actual 

$ 356,356 
35,000 

764,016 
11,562 
23,125 
46.250 

$ 1,236,309 
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1984-85 
Budget 

$ 414,502 
35,000 

864,342 
11,562 
23,125 
46.250 

$ 1,394,781 

1985-86 
Adoeted 

$ 490,586 
36,400 

1,022,055 
11,366 
23,680 
47,360 

$ 1,631,447 



PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

1985-86 OBJECTIVES: 

1. To resolve, without going to hearing, 53% of the issues raised in appeals filed with the State. 

2. To save, through the fraud prevention program, an average of $118,000 per month in misspent dollars. 

3. To identify, for collection through overpayment specialist activity, an average of $320,000 each month in 
overpayments resulting from clients' failure to report income. 

4. To implement 75% of State hearing decisions within 30 days of receipt. 

5. To discover $24,000 monthly in overpayments by asset match. 

-276-



STAFFING SCHEDULE 

PROGRAM: El IGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Oualitl". Control 
5296 Soc Svcs Admin IV .25 .25 $ 10,557 $ 10,492 
52A7 Soc Svcs Admin .so .50 15,360 15,602 
5233 Elig Control Supv 1.00 1.00 23,933 24,494 
2757 Admin Secretary II .25 .25 4,619 4,620 
5225 Elig Control Wkr 12.00 12.00 229,694 230,944 
2493 Inter Account Clk 1.00 1.00 15,235 15,288 
2700 Intermediate Clerk 2.00 ~ 2a 1a51 29 1058 

Sub-Total 17.00 17.00 $ 328,249 $ 330,498 

Welfare Investigations 
5288 Soc Svcs Admfn 11 1.00 1.00 $ 34,429 $ 34,374 
5717 Sr Field Invest 3.00 3.00 91,080 91,896 
5719 Field Investigator 17.00 21.00 445,241 558,663 
2708 CRT Operator 1.00 1.00 14,851 15,128 
2700 Intermediate Clerk 5.00 ~ 72 1129 72 1645 

Sub-Total 27.00 31.00 $ 657,730 $ 772,706 

Aeeeals 
5287 Soc Svcs Admin I .so .so $ 15,360 $ 15,603 
'>248 Program Assistant 9.00 12.00 268,346 354,374 
2708 CRT Operator 1.00 1.00 14,851 15, 129 
2700 lntermPdiate Clerk 2.00 2.00 28 2851 29.058 

Sub-Total 12.50 15.50 $ 327,408 $ 414,164 

TOTAL 56.50 63.50 $ 1,313,387 $ 1,517,368 

ADJUSTMENTS: 
County Contribution/Benefits $ 394,565 $ 476,030 
Salary Settlement Costs 0 0 
Bilingual Compensation 7,746 2,413 
Overtime 5,342 2,363 
Worker's Comp and UIB 15,458 17,305 
Salary Savings (35,610) (40,309) 

PROGRAM TOTALS: 56.50 63,50 $ 1,700,888 $ 1,975,170 
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PROGRAM: FOOD STAMP ADMINISTRATION 

Department: SOCIAL SERVICES 

# 24007 

# 3900 

MANAGER: C. E. REID 

Ref: 1984-85 Final Budget - Pg: 252 

Authority: This program was developed for the purpose of carrying out the Federal Food Stamp Act of 1977, as 
amended; 7 Code of Federal Regulations 277-283; Welfare & Institutions Code, Division 9, Parts 3 & 6; State 
Department of Social Services, Manual of Policy and Procedures, Division 63 which mandates County adminis
tration of this program. 

Mandate: This program is mandated by Federal law and eligibility standards are set by State law. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,300,289 $ 3,131,315 $ 2,746,162 $ 3,218,128 $ 2,845,324 

Services & Supplies 229,549 333,437 347,511 366,111 301,546 

TOTAL DIRECT COSTS $ 2,529,838 $ 3,464,752 $ 3,093,673 $ 3,584,239 $ 3,146,870 

FUNDING 1,897,379 2,598,564 2,203,122 2,674,088 2,360,152 

NET COUNTY COSTS $ 632,459 $ 866,188 $ 890,551 $ 910,151 $ 786,718 

STAFF YEARS 115.00 138.00 116. 25 133. 75 117.00 

PERFORMANCE INDICATORS: (Monthly Average) 

Eligibility determinations 4,767 3,758 2,377 4,478 2,950 
Cases supervised 9,307 8,133 6,100 11,290 6,760 
Cases per Elig Technician 442.3 300.0 311.0 256.9 354.7 

PROGRAM DESCRIPTION: 

The Food Stamp program is a Federal and State mandated program, designed to improve nutrition among the 
poor. This program provides United States Department of Agriculture Food Stamp Coupons to eligible persons 
who do not receive cash assistance. It is operated County-wide, providing services at all eight district 
offices. Food Stamp eligibility criteria and allotment levels are established by State and Federal 
regulations. The Food Stamps are provided by the Federal government at no cost to the County. 
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PROGRAM: FOOD STAMP ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

Improved economic conditions resulted in fewer households requiring Food Stamp assistance. The decline in the 
number of Food Stamp households resulted in this program operating under budget. 

1985-86 ADOPTED BUDGET: 

Staffing: 

There is a net decrease of sixteen and three-quarter staff years in the Adopted Budget. 

o Fifteen and one-half staff years Eligibility Technician and one and one-quarter staff years Eligibility 
Supervisor were deleted. 

o One-quarter staff year Social Services Administrator I was transferred from the AFDC program. 

o One staff year Program Assistant was added. 

o One-half staff year Stenographer was reclassified to Administrative Secretary I. 

o One-quarter staff year Supervising Clerk and one staff year CRT Operator were deleted. 

PROGRAM REVENUES BY SOURCE: 
1984-85 1984-85 1985-86 
Actual Budget Adoeted 

St~te Administrative Reimbursement $ 656,285 $ 853,039 $ 786,717 
rederal Administrative Reimbursement 1 15461837 11821 1049 11573 1435 

TOTAL $ 2,203,122 $ 2,674,088 $ 2,360,152 

1985-86 OBJECTIVES: 

1. To schedule 95% of applicants for an intake appointment within 10 work days. 

2. To make 90% of eligibility determinations within 20 work days. 

3. To have no delinquent recertifications of eligibility. 
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PROGRAM: FOOD STAMP ADMINISTRATION 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2760 
2756 
2708 
2650 
2700 
4911 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc Svcs Admin fl 
Soc Svcs Admin 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibility Technician 
Admin Secretary 11 

Senior Clerk 
Stenographer 
Admin Secretary 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Soc Svcs Aid II 
Extra Help 
Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Cost 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

.25 .25 
1.00 1.00 
1.50 1 .50 

.25 .so 
1.00 2.00 

11.00 9.75 
1. 25 , .oo 

88.25 72.75 
.25 .25 

2.00 2.00 
.so 0 

1.25 1.75 
4.00 3.00 
1.50 1.50 

15.00 15.00 
4.00 4.00 

.75 -!!2 
133. 75 117 .oo 

133.75 117 .oo 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 10,552 $ 10,492 
38, 191 38,063 
51,620 51,561 

7,676 15,603 
29,802 59,062 

250,417 225,277 
25,058 20,186 

1,658,923 1,370,145 
4,617 4,620 

34,253 34,333 
7,542 0 

20,508 27,476 
59,371 45,385 
22,670 22,836 

215,884 217,933 
61,231 61,175 
10 2154 10 2647 

$ 2,508,469 $ 2,214,794 

$ 715,462 $ 627,754 
0 0 

17, 125 14,631 
11,810 14,328 
34,174 31,885 

(68,912) (58,068) 

$ 3,218,128 $ 2,845,324 



PROGRAM: GENERAL RELi EF # 24004 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 255 

Authority: This program was developed to carry out the Welfare and Institutions Code, Division 9, Part 5, 
Chapters 1 through 5; and County Administrative Code, Article XVI, Sections 256 through 262 which mandate 
County assistance to indigents and administration of this program. 

Mandate: State law mandates this program. 
eligibility and payment standards. 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 1,288,162 

Services & Supplies 143,123 

Support & Care 4,098,877 

TOTAL DIRECT COSTS $ 5,530,162 

FUNDING 838,938 

NET COUNTY COSTS $ 4,691,224 

STAFF YEARS 66.25 

PERFORMANCE IN>ICATORS: (Monthly Average) 

Eligibility determinations 
Cases supervised 
Cases per Elig Technician 

PROGRAM DESCRIPTION: 

1,435 
2,201 
492.1 

The Board of Supervisors is mandated by the law to establish 

$ 

$ 

$ 

1983-84 
Actual 

1,247,988 

202,560 

3,622,747 

5,073,295 

512,041 

4,561,254 

55.00 

1,022 
2,182 
400.8 

$ 

$ 

$ 

1984-85 
Actual 

1,164,867 

133,149 

2,730,028 

4,028,044 

502,565 

3,525,479 

48.00 

766 
1,767 
403.8 

$ 

$ 

$ 

1984-85 
Budget 

1,223,648 

140,276 

4,070,312 

5,434,236 

317,190 

5,117,046 

51.25 

1,100 
2,300 
473.2 

$ 

$ 

$ 

1985-86 
CAO Proposed 

1,356,362 

150,129 

4,070,312 

5,576,803 

500,000 

5,076,803 

58.25 

960 
2,900 
421.3 

This program is intended to provide temporary financial assistance to meet the basic needs of food, clothing, 
shelter, utilities and household supplies to eligible persons. It is operated in three district offices: El 
Cajon, Logan Heights and Oceanside. Eligibility is limited to indigent county residents who do not qualify 
for financial assistance under any Federal or State programs, e.g. Afd to Families with Dependent Children 
(AFDC), Supplemental Security Income/State Supplemental Payment (SSI/SSP), Refugee Assistance. Payment levels 
are established by the County Board of Supervisors. There are three major categories of clients in this 
program: Employables, Unemployables and Interim Assistance clients. The Interim Assistance Program provides 
financial assistance to Supplemental Security Income/State Supplemental Payment (SSI/SSP) applicants pending 
Federal Social Security Administration determination of SS1/SSP eligibility. Recipients in all categories are 
required to sign lfens against real property and agreements to repay all financial benefits received. 
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PROGRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

Improved local economic conditions resulted in reduced need for General Relief assistance. In addition, the 
improved economy resulted in a 58% increase in the amount of lien repayments collected by Revenue and 
Recovery. 

1985-86 ADOPTED BUDGET: 

Staffing: 

There is a net increase of seven staff years in the Adopted Budget. 

o Three and three-quarter staff years Eligibility Technician were added. 

o One staff year Eligibility Supervisor was added. 

o Two and one-half staff years Intermediate Clerk Typist were added. 

o One-half staff year Social Services Administrator II was deleted from this budget. 

o One-quarter staff year Social Services Administrator I was transferred to this program from the AFDC 
program. 

PROGRAM REVENUES BY SOURCE: 

This program is entirely funded by County funds except for prior aid payments collected by Revenue and Recov
ery. 

Collection of Prior Aid Payments 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$ 502,565 

1984-85 
Budget 

$ 317, 190 

1. To schedule 90\ of applicants for an intake appointment within 5 working days. 

2. To see 90\ of applicants within 30 minutes of arrival. 

3. To make 90% of eligibility determinations within 3 days of the intake appointment. 

4. To have 5% or less delinquent recertifications. 

5. To assign 100% of the employable applicants to work-for-benefit projects each month. 

-282-

1985-86 
CAO Proposed 
$ 500,000 



PROGRAM: GENERAL RELIEF 

Cla~s 

5289 
5288 
5287 
5248 
5222 
2745 
5221 
2730 
2756 
2708 
2650 
2700 
4911 
2709 
9999 

Title 

Soc Svcs Admin I II 
Soc Svcs Admin 11 
Soc Svcs Admin 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibility Tech 
Senior Clerk 
Admin Secretary 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Social Svcs Aid I I 
Department Clerk 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Cost 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

.75 .75 

.so 0 
0 .25 

1.00 1.00 
3.25 4.25 
.so .so 

29.75 33.50 
2 .25 2.25 
.so .so 

1.25 1.25 
1.00 1.00 
6.50 9.00 
2.00 2.00 
1.50 1.50 

.50 .so 
51.25 58.25 

51.25 58.25 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 28,638 $ 28,547 
17,204 0 

0 7,801 
29,796 29,531 
73,979 98,198 
10,021 10,093 

568,607 630,926 
38,527 38,624 

8,202 7,850 
18,550 18,910 
15,110 15,224 
93,763 130,760 
30,609 30,588 
17,201 17,431 
71383 71098 

$ 957,590 $ 1,071,581 

$ 267,216 $ 288,096 
0 0 

6,562 5,329 
4,525 5,219 

13,095 13,819 
(25,340) (27,682) 

$ 1,223,648 $ 1,356,362 



PROCRAM: MEDI-CAL ADMINISTRATION # 24009 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 258 

Authority: This program was developed to carry out the Fed. Soc. Sec. Act Title XVI, Part A, Sect. 1616 and 
Title XIX; 42 Code of Federal Regulations 0-199; Calif. Admin. Code, Title 22, Div. 3; W&I Code, Div. 9, Parts 
3, 6; Dept. of Health Services Medi-Cal Elig. Manual; and Dept. of Soc. Services Elig. and Assistance Stan
dards, Div. 46 which mandate County administration of this program. 

Mandate: This program is mandated by Federal and State law and eligibility standards are set by State law. 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 5,727,718 

Services & Supplies 755,804 

Support & Care 64,780 

TOTAL DIRECT COSTS $ 6,548,302 

FUNDING 6,548,302 

NET COUNTY COSTS $ 0 

STAFF YEARS 286.30 

PERFORMANCE INDICATORS: (Monthly Average) 

Eligibility determinations 
Cases supervised 
Cases per Elig Technician 

PROGRAM DESCRIPTION: 

4,490 
24,545 
331. 9 

$ 

$ 

$ 

1983-84 
Actual 

5,218,859 

608,767 

64,175 

5,891,801 

5,562,739 

329,062 

230.00 

3,915 
19,739 
359.1 

$ 

$ 

$ 

1984-85 
Actual 

5,801,531 

633,318 

63,117 

6,497,966 

5,790,268 

707,698 

237.00 

4,284 
20,207 

357 

$ 

$ 

$ 

1984-85 
Budget 

5,810,989 

667,216 

75,000 

6,553,205 

5,519,004 

1,034,201 

243.75 

3,800 
19,600 
354.5 

$ 

$ 

$ 

1985-86 
Adopted 

5,865,950 

631,443 

75,000 

6,572,393 

5,777,153 

795,240 

245.00 

4,260 
20,900 
354.5 

The Medi-Cal program provides Medi-Cal cards to eligible individuals and families. This enables them to 
receive medical services from authorized providers. Benefits range from free medical care to a share-of-cost 
for medical services received each month similar to the deductible on an insurance policy. The program 
operates County-wide providing services at all eight district offices. Medical care is provided for indivi
duals who do not receive cash assistance, but cannot afford to pay for any or all of their medical ~osts. The 
Medi-Cal share-of-cost level is established by State and Federal regulations based upon family size and 
income. 
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PROCIMM: MfO H:Al AOM IN Ir, THA'I I ON l>EPAHTMENT: soc I Al. SEl~V I crs 

1984-85 ACTUAL: 

The actual number of cases supervised and eligibility determinations made exceeded the number anticipated in 
the budget. These increases were the result of a Medi-Cal rule change which provided Medi-Cal benefits to 
former AFDC recipients for nine months after their AFDC cases are discontinued. Revenues exceeded budget due 
to additional funding provided by the Presley Child Welfare fund augmentation (SB1293) which increased funding 
for the administrative costs of this program. 

1985-86 ADOPTED BUDGET: 

Staffing: 

There is a net increase of one and one-quarter staff years in the Adopted Budget. 

o One-quarter staff year Social Services Administrator I was transferred from this program to the Refugee 
Assistance program. 

o One and one-quarter staff years Eligibility Supervisor were added. 

o One-quarter staff year Supervising Clerk was transferred to this program from the Food Stamp Program. 

o One-quarter staff year Eligibility Technician was added. 

o One and three-quarter staff years Stenographer were reclassified to Administrative Secretary I. 

o Two staff years CRT Operator were deleted. 

o One and three-quarter staff years Intermediate Clerk Typist were added. 

PROGRAM REVENUES BY SOURCE: 
1984-85 1984-85 1985-86 
Actual Budget Adoeted 

State Administrative Reimbursement $ 5,282,107 $ 5,058,510 $ 5,301,845 
State Special Payments Reimbursement 63,117 75,000 75,000 
State Reim. for County Medical Services Admin. 4452044 3851494 400 1308 

TOTAL $ 5,790,268 $ 5,519,004 $ 5,777, 153 

1985-86 OBJECTIVES: 

1. To schedule 95\ of applicants for an intake appointment within 10 work days. 

2. To see 95% of applicants within 30 minutes of their arrival. 

3. To make 90% of eligibility determinations within 20 work days of application. 

4. To ~ave 5% or less delinquent recertifications. 
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PROGRAM: MEDI-CAL ADMINISTRATION 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2730 
2756 
2760 
2708 
2650 
2700 
4911 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc Svcs Admin II 
Soc Svcs Admi n 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibility Tech 
Senior Clerk 
Admin Secretary 
Stenographer 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Soc Svcs Aid 11 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contributions/Benefits 
Salary Settlement Costs 
Bilingual Co~ensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

.50 .so 
1.25 1.25 
3.00 3.00 

.75 .so 
2.00 2.00 

18.25 19.50 
1.25 1.50 

155.25 155.50 
4.00 4.00 

0 1.75 
1. 75 0 

15.00 13.00 
z.oo 2.00 

31.25 33.00 
6.00 6.00 
1.50 1 .so 

243.75 245.00 

243.75 245,00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 21,095 $ 20,984 
47,718 47,579 

103,192 103,122 
23,046 15,603 
59,577 59,062 

415,328 450,554 
25,047 30,279 

2,966,523 2,928,625 
68,476 68,665 

0 27,476 
26,385 0 

222,545 196,668 
30,215 30,448 

450,385 479,453 
91,805 91,763 
18 2454 21 2294 

$ 4,569,791 $ 4,571,575 

$ 1,239,205 $ 1,285,423 
0 0 

31,207 31,273 
21,523 30,626 
62,280 66,766 

( 113,017) (119,713) 

$ 5,810,989 $ 5,865,950 



PROCRAH: REFUGEE ASSISTANCE # 24008 MANAGER: C. E. REID 

0.-partment: SOCIAL SFRVICES # 3900 Ref: 1984-85 Fina1 Budget - Pg: 261 

Authority: This program was developed to carry out Public Laws 86-571, 87-64, 87-510, 93-24, 296-212; Title 
XI of the Soc. Sec. Act; Refugee Act of 1980; 45 Code of Federal Regulations 400-401; and the State Dept. of 
Soc. Services Eligibility and Assistance Standards, Div. 68 and 69 which mandate County administration of this 
program. 

Mandate: This program is mandated by Federal law. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Support & Care 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1982-83 
Actual 

$ 1,679,210 

227,897 

22,545,442 

$ 24,452,549 

24,452,549 

$ 0 

83.75 

PERFORMANCE INDICATORS: (Monthly Average) 

Eligibility determinations 
Cases supervised 
Cases per Elig Technician 

PROGRAM DESCRIPTION: 

500 
4,158 
417.5 

1983-84 
Actual 

$ 1,089,153 

172,692 

14,602,312 

$ 15,864,157 

$ 

15,864,157 

0 

48.00 

261 
3,317 
368.5 

1984-85 
Actual 

$ 1,059,532 

117,583 

10,605,907 

$11,783,022 

11,783,022 

$ 0 

46.75 

203 
1,744 
276.0 

1984-85 
Budget 

$ 1,112,087 

123,877 

13,597,886 

$14,833,850 

$ 

14,833,850 

0 

45.25 

150 
2,250 
403.6 

1985-86 
Adopted 

$ 1,159,487 

121,134 

8,767,993 

$10,048,614 

$ 

10,048,614 

0 

47.00 

295 
2,215 
397.4 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and 
household supplies to eligible refugees. It is centrally administered at the Kearny Mesa District Office in 
order to provide for those who require special language assistance. Assistance is provided for needy refugees 
currently living in San Diego County who have been admitted into the United States from lndo-China, Cuba, 
Haiti, Ethiopia, Afghanistan and refugees from other countries which are approved by the Federal government. 
Eligibility and payment levels are established by Federal regulations. Cash assistance sufficient to provide 
an adequate subsistence level is provided to eligible families based upon the family size and income. 
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PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

San Diego County experienced an increase in the number of refugees and a corresponding increase in the number 
of applicants for assistance. These increases were largely attributed to secondary migration. The observed 
increase in applicants did not result in a corresponding increase in the on-going caseload because of the time 
limit on eligibility for benefits from this program. The total amount of support and care paid decreased 
which indicated that eligible families received smaller grants either because they attained some degree of 
self-sufficiency (i.e., had reportable earnings) or the secondary migrants had a smaller average family size. 

1985-86 ADOPTED BUDGET: 

Existing state law provides for an automatic Cost of Living Adjustment (COLA) for AFDC benefits based upon the 
annual percentage increase in the California Necessities Index. The Index increased 5.3% in Fiscal Year 
1984-85 resulting in an automatic COLA adjustment. This COLA was included in this budget. 

Staffing: 

There is a net increase of one and three-quarter staff years in the Adopted Budget. 

o One and one-half staff years Eligibility Technicians were added. 

o One-quarter staff year Social Services Administrator I was transferred to this program from the Medi-Cal 
Program. 

o One-half staff year Stenographer was reclassified to Administrative Secretary I. 

PROGRAM REVENUES BY SOURCE: 
1984-85 1984-85 1985-86 
Actual Budget Adoeted 

federal Administrative Reimbursement $ 1,177,115 $ 1,235,964 $ 1,280,621 
Federal Aid Payments Reimbursement 10 1605 1907 13 2597 1886 81767 2993 

TOTAL $ 11,783,022 $ 14,833,850 $ 10,048,614 

1985-86 OBJECTIVES: 

1, To schedule 100% of immediate need applicants within 3 days of application. 

2, To see 95% of applicants within 30 minutes of arrival. 

3. To have 3% or less delinquent recertifications. 

4. To make 100% of eligibility determinations within 45 days of application. 
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PROGRAM: REFUGEE ASSISTANCE 

Class 

52% 
5289 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2756 
2760 
2708 
2650 
2700 
4911 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc Svcs Adnrin 
Program Assistant 
Eli gi bil i ty Supv 

Supervising Clerk 
Eligibility Tech 
Admin Secretary II 
Senior Clerk 
Admfn Secretary 
Stenographer 
CRT Operator 
Stock Clerk 
Intermediate Clerk 
Soc Svcs Aid 11 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Co~ensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

.25 .25 

.so .so 
0 .25 

1.00 1.00 
4.00 4.00 

.75 .75 
30.50 32.00 

.25 .25 
1.00 1.00 

0 .so 
.so 0 

1.00 1.00 
1.00 1.00 
3.50 3.50 

.75 .75 

.25 .25 
45.25 47.00 

45.25 47.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 10,547 $ 10,492 
19,087 19,032 

0 7,801 
29,789 29,531 
91,034 92,421 
15,028 15,140 

582,816 602,676 
4,615 4,621 

17,120 17,166 
0 7,850 

7,549 0 
14,837 15,128 
15,107 15,224 
50,445 50,851 
11,476 11,470 

41614 31549 
$ 874,064 $ 902,952 

$ 238,285 $ 254,652 
0 0 

5,794 6,436 
3,996 6,302 

11,562 12,808 
(21,614) (23,663) 

$ 1,112,087 $ 1,159,487 



PROGRAM: MANAGEMENT SERVICES # 92101 MANAGER: R. FELLERS 

Department: SOCIAL SERVICES # 3900 Ref: 1984-85 Final Budget - Pg: 264 

Authority: This program was developed for the purposes of carrying out the provisions of Sections 252-256, 
Article XVI of the County Administrative Code, which provide for preparation of budgets, supervision of 
expenditures and coordination of various social service activities, and administration of programs as required 
by, and in conformity with, State and Federal statutes and regulations. 

Mandate: This program supports the Department's mandated programs. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Volunteer hours donated 
Case records processed 
Computer docmnts processed 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

3,843,262 

483,420 

37,418 

4,364,100 

3,455,192 

908,908 

189. 75 

28,452 
418,440 

5,751,000 

$ 

$ 

$ 

1983-84 
Actual 

4,108,799 

615,284 

36,028 . 

4,760,111 

3,818,274 

941,837 

176.00 

30,600 
421,000 

5,963,000 

$ 

$ 

$ 

1984-85 
Actual 

4,382,664 

777,767 

408,672 

5,569,103 

4,455,037 

1,114,066 

180.50 

29,544 
423,196 

8,050,886 

$ 

$ 

$ 

1984-85 
Budget 

4,560,016 

857,451 

307,815 

5,725,282 

4,143,939 

1,581,343 

186.00 

31,000 
427,000 

6,250,000 

$ 

$ 

$ 

1985-86 
Adopted 

4,667,843 

1,297,386 

789,862 

6,755,091 

5,167,344 

1,587,747 

185.75 

31,000 
432,000 

6,250,000 

Management Services provides centralized administrative support for all department activities. Included in 
this support are accounting and revenue management, personnel management, training, budget development and 
monitoring, EDP development and implementation, centralized contracting, volunteer coordination, public 
inquiry, supplies management and program evaluation and special studies. Coordination of these administrative 
services is provided department-wide to avoid duplication of effort and expenditures. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1984-85 ACTUAL: 

Expenditures reflect additional salary savings resulting from unanticipated position vacancies~ and services 
2nd supplies savings resulting from vendor delays in attaining a full operational status on the lease purchase 
of mass mailing equipment. This delay reduced FY 1984-85 expenditures and transferred costs to FY 1985-86. 
These transferred costs were included in the 1985-86 budget. Fixed asset expenditures include EDP equipment 
where lease purchase options were exercised because purchase was less expensive than continued lease. The 
additional revenue results from passage of SB 1293 with associated additional Child Welfare Services funding 
and augmentations of State funds for the administration of Income Maintenance Programs. 

1985-86 ADOPTED BUDGET: 

Staffing: 

The Management Services Bureau reduced total staff by one-quarter staff year. 

Support Services Division 

o The Division Manager was reclassified from Administrative Assistant Ill to Chief of Administrative Ser
vices. 

Levant Street Word Processing 

o One staff year Senior Clerk was reclassified to Word Processing Center Supervisor. 

o Seven staff years Intermediate Clerk were reclassified to Word Processing Operator. 

Mission Valley Word Processing 

o One staff year Word Processing Operator was reclassified to Senior Word Processing Operator. 

General Services Section 

o One staff year Stock Clerk was reclassified to Senior Clerk. 

o One staff year CRT Operator was added to the Records Library. 

o One staff year Intermediate Cter1< was added to the Records Library. 

Fiscal Services Ofvfsfon 

o One staff year Intermediate Account Clerk was deleted, 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 PROPOSED BUDGET: (continued) 

Public Inquiry/Volunteer Coordination 

o One staff year Intermediate Clerk was reclassified to Senior Clerk. 

Personnel and Training Division 

Personnel Section 

o One Stenographer staff year was reclassified to Senior Clerk. 

o One Payroll Clerk staff year was deleted and one-quarter Extra-Help staff year was added. 

Training Section 

o One Clerical Training Supervisor was reclassified to Instructor. 

o One staff year Administrative Secretary I was reclassified to Senior Clerk. 

o One-half staff year Eligibility Training Specialist was added. 

Budget Management Division 

o One staff year Chief of Administrative Services was reclassified to Analyst IV. 

o One staff year Analyst II was deleted. 

Electronic Data Processing Division 

o One staff year Associate Systems Analyst was reclassified to Senior Systems Analyst. 

o One staff year EDP Operations Coordinator was reclassified to EDP Distributed Network Coordinator. 

Services and Supplies: 

This budget contains $421,924 in services and supplies to fund the Department's proposal to distribute Food 
Stamps using automated teller machine technology. Of this amount, $10,800 is for supplies, $399,124 is for 
professional services and $12,000 is for the purchase of existing software. In addition, the fixed asset 
budget contains $325,061 to purchase the necessary Automated Teller Machines (ATM) and the embossing machines 
required to make the ATM cards. 

State and Federal approval of this project, with agreements to participate in the project's costs is a prereq
uisite to project implementation. State and Federal funding to offset 75\ of the projects costs is antic
ipated. Because of the lead time needed to obtain approvals and start up the project, savings have not been 
anticipated in this budget. Preliminary data indicates that savings can be anticipated in FY 1986-87 and 
future years. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: 

Revenue: 1984-85 1984-85 1985-86 
Actual Budget Adoeted 

Foster Home Licensing Contracts (100\ of cost) $ 85,831 $ 85,831 $ 121,769 
Adoptions Service Contract (100\ of cost) 140,000 119,345 172,940 
Training Block Grant 0 0 112,247 
Emergency Social Service Subvention (75\ of cost) 150,622 146,731 246,600 
Refugee Social Services (100\ of cost) 0 0 55,664 
Title XX Block Grant (75\ of cost) 1,112,633 912,289 1,007,244 
Short-Doyle (90\ of cost) 79, 121 85,205 92,255 
Employment Preparation Program (100\ of cost) 140,258 141,852 152,350 
Refugee Orientation and Employment Project (100\ of cost) 45,000 44,710 48,456 
RETC Contract Administration (100\ of cost) 18,000 17, 127 8,233 
Aid To Families With Dependent Children Administration 1,450,000 1,416,921 1,367,305 
Medi-Cal Program Administration (100\ of cost) 640,000 639,350 598,235 
Food Stamp Program Administration 285,000 269,590 877,585 
Refugee Aid Administration 132,156 135,477 131,960 
Experimental Work Experience Program 98,400 99,547 38,716 
Institutional Care 20,000 20,122 0 
Department of Education Contract Administration 10,000 9,842 8,708 
Workfare 25,000 0 27,566 
Job Clubs 21,016 0 44,336 
Saturated Work Incentive Hodel 2.000 0 55 1175 

TOTAL $ 4,455,037 $ 4,143,939 $ 5,167,344 

Discussion: 

The 1985-86 revenues reflect increased State funding for Social Service programs and increased funding for the 
Automated Teller Machine Food Stamp Issuance Project. 

1985-86 OBJECTIVES: 

1. Complete two major program evaluations and conduct twelve systems studies. 

2. Obtain approval for the issuance of food stamps through Automated Teller Machines and complete operational 
testing of equipment and software. 

3. Provide a one-week turn-around for routine printing while meeting all "rush" deadlines. 

4. Complete the annual evaluation of contract programs. 

5. Computerize the Department's payroll functions. 
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S TA~T I NC SCHEDlJL E 

PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Support Services Division 
2305 Chief Admin Svcs 0 1.00 $ 0 $ 42,300 
2302 Admin Assistant 111 1.00 0 34,594 0 
2412 Analyst 11 hQ.Q hQQ 34 2594 31 1170 

Sub-Total 2.00 2.00 $ 69,188 $ 73,470 

Levant Street Word Processing 
3010 Word Proc Ctr Supv 0 1.00 $ 0 $ 18,959 
3008 Sr WP Operator 1.00 1.00 17,751 18,077 
2730 Sr Clerk 1.00 0 17,492 0 
3009 Word Proc Operator 6.00 13.00 85,940 212,254 
2700 Intermediate Clerk 7.00 0 100 1185 0 

Sub-Total 15.00 15.00 $ 221,368 $ 249,290 

Mission Vallel Word Processing 
3010 Word Proc Ctr Supv 1.00 1.00 $ 22,365 $ 22,466 
3008 Sr WP Operator 2.00 3.00 36,076 54,231 
3009 Word Proc Operator 7.00 6.00 120,964 97,963 
2730 Sr Clerk 1.00 1.00 17,497 17,582 
2700 Intermediate Clerk 1.00 1.00 14 1837 14 1612 

Sub-Total 12.00 12.00 $ 211,739 $ 206,854 

General Services Section 
2745 Supervising Clerk 2.00 2.00 $ 40,671 $ 40,749 
2730 Senior Clerk 3.00 4.00 52,491 67,582 
3073 Sr Offset Equip Oper 1.00 1.00 15,538 15,936 
3050 Offset Equip Opr 2.00 2.00 33,412 33,250 
2708 CRT Operator 9.00 10.00 137,558 151,783 
2650 Stock Clerk 2.00 1.00 30,061 15,724 
2700 Intermediate Clerk 14.00 J1:.QQ 187 2373 202 1200 

Sub-Total 33.00 35.00 $ 497,104 $ 527,224 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Fiscal Services Division 
2535 Soc Svcs Fin Ofer 1.00 1.00 $ 37,595 $ 38,501 
2505 Senior Accountant 2.00 2.00 62,049 65,780 
2425 Assoc Accountant 4.00 4.00 103,213 105,419 
2745 Supervising Clerk 1.00 1.00 20,336 20,420 
2403 Accounting Tech 5.00 5.00 96,821 95,987 
2510 Sr Account Clerk 14.00 14.00 240,177 244,322 
2493 Inter Account Clk 33.00 32.00 484,902 476,318 
2700 Intermediate Clerk 6.00 6.00 87 1456 87 1304 

Sub-Total 66.00 65.00 $ 1,132,549 $ 1,134,051 

Public lnguirl/Volunteer Coordination 
5287 Soc Svcs Admin I 1.00 1 .00 $ 32,279 $ 32,095 
5248 Program Assistant 1.00 1.00 29,990 29,824 
2359 Audio Visual Spec 1.00 1.00 24,851 24,720 
5222 Eligibility Supervisor 1.00 1.00 22,853 23,387 
5221 Eligibility Technician 4.00 4.00 77,045 75,832 
2730 Sr Clerk 0 1.00 0 15,427 
2700 Intermediate Clerk 2.00 1.00 27 1789 13 1427 

Sub-Total 10.00 10.00 $ 214,807 $ 214,712 

Personnel & Training Division 
2312 Dept Persnl Admin 1.00 1.00 $ 35,228 $ 41,988 
2730 Sr Clerk 0 1.00 0 18,078 
2760 Stenographer 1.00 0 17 1726 0 

Sub-Total 2.00 2.00 $ 52,954 $ 60,066 

Personnel & Palroll Section 
2413 Analyst 111 1.00 1.00 $ 34,594 $ 34,764 
2412 Analyst II 2.00 2.00 60,896 62,340 
2320 Personnel Aide 1.00 1.00 19,158 19,607 
2745 Supervising Clerk 1.00 1.00 20,336 20,420 
2511 Sr Payroll Clerk 5.00 5.00 90,482 91,057 
2494 Payroll Clerk 4.00 3.00 62,717 45,919 
2700 Intermediate Clerk 2.00 2.00 28,044 29,768 
9999 Temporary Extra Help 0 ~ 0 71509 

Sub-Total 16.00 15.25 $ 316,227 $ 311,384 
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STAFFING SCHFDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 3) OEPARTMENT: SOCIAL srnv,cr.s 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

iraining Section 
2308 Dept Trng Admin 1.00 1.00 $ 34,702 $ 34,515 
2365 Staff Devel. Spec. .so .so 14,157 13,626 
5263 Sr Soc Work, Supv 1.00 1.00 33,113 33,883 
4925 Instructor 0 1.00 0 19,472 
5226 Elig Trng Spec 4.00 4.50 95,301 103,791 
2747 Clerical Trng Supv 1.00 0 19,387 0 
2730 Sr Clerk 0 1.00 0 14,836 
2756 Admin Secretary I 1.00 0 16,403 0 
2700 Intermediate Clerk 2.00 2.00 29 1674 291768 

Sub-Total 10.50 11.00 $ 242,737 $ 249,891 

Budget Management Division 
2305 Chief Admin Svcs 1.00 0 $ 39,083 $ 0 
2414 Analyst IV 0 1.00 0 42,300 
2413 Analyst Ill 2.00 2.00 67,287 69,528 
2412 Analyst II 1.00 0 301448 0 

Sub-Total 4.00 3.00 $ 136,818 $ 111,828 

Evaluation and Contracting Division 
2414 Analyst IV 1.00 1.00 $ 42,350 $ 39,516 
2413 Analyst I II 1.50 1.50 49,039 52,346 
2412 Analyst II 1.00 1.&Q 261939 321095 

Sub-Total 3.50 3.50 $ 118,328 $ 123,957 

Electr Data Processing Division 
2471 EDP Systems Manager 1.00 1.00 $ 48,241 $ 48,962 
2499 Prin Systems Analyst 1.00 1.00 43,624 43,389 
2525 Sr Syst Analyst 0 1.00 0 36,401 
2427 Assoc Syst Analyst 5.00 4.00 169,597 137,750 
2487 EDP Dist. Network Coordinator 0 1.00 0 35,994 
3036 EDP Operations Coord 1.00 0 31,015 0 
2756 Admin Secretary I 1.00 1.00 16,403 16,788 
2708 CRT Operator 2.00 2.00 31,108 31,232 
3033 Data Control Tech II ....L.QQ 1 .oo 141549 15 I 2 21 

Sub-Total 12.00 12.00 $ 354,537 $ 365,737 

TOTAL 186.00 185. 75 $ 3,568,356 $ 3,628,464 
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STAFFING SCHEDULF 

PROGRAM: MANAGEMENT SERVICES (continued page 4) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

ADJUSTMENTS: 
County Contribution/Benefits $ 993,869 $ 1,057,026 
Salary Settlement Costs 0 0 
Overtime 34,800 34,800 
Bilingual Pay 1,260 1,260 
Worker's Comp and UIB 43,305 41,555 
Salary Savings (81,574) (95,262) 

PROGRAM TOTALS: 186.00 185. 75 $ 4,560,016 $ 4,667,843 
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PROGRAM: DEPARTMENT ADMINISTRATION 

Department: SOCIAL SERVICES 

# 93101 

# 3900 

MANAGER: R. BACON 

Ref: 1984-85 Fin~I Budget - Pg: 270 

Authority: This program was developed for the purposes of carrying out the provisions of Sections 252-256, 
Article XVI of the County Administrative Code, which provide for preparation of budgets, supervision of 
expenditures, coordination of various social service activities and administration of programs as required by, 

_and in conformity with, State and Federal statutes and regulations. 

Mandate: This program adminhters the Department's mandated programs. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 627,744 $ 698,535 $ 773,929 $ 800,438 $ 786,141 

Services & Supplies 23,763 22,265 22,575 23,783 22,689 

TOTAL DIRECT COSTS $ 651,507 $ 720,800 $ 796,504 $ 824,221 $ 808,830 

FUNDING 499,054 581,037 633,448 589,559 606,623 

NET COUNTY COSTS $ 152,453 $ 139,763 $ 163,056 $ 234,662 $ 202,207 

STAFF YEARS 17.00 16.25 16.50 17.00 17.00 

PROGRAM DESCRIPTION: 

This program, consisting of the Director, Assistant Director and Deputy Directors and their administrative 
staff and secretarial support, provides accountability, coordination, policy development and administration 
for the Department's programs which are available to eligible citizens throughout the County. 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

198~-85 ACTUAL: 

This is a stable program. The savings noted in salaries and benefits resulted from vacancies and staff turn
over. 

1985-86 ADOPTED BUDGET: 

With the exception of a minor department originated adjustment in the services and supplies required to oper
ate this program, there were no changes to this budget, 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 1984-85 1984-85 1985-86 
Actual Bud9et Adoeted 

Foster Home Licensing Contracts (100\ of cost) $ 12,172 $ 11,329 $ 16,617 
Adoptions Service Contract (100\ of cost) 16,926 15,753 23,601 
Emergency Social Service Subvention (75\ of cost) 35,810 19,368 33,653 
Refugee Social Services (100\ of cost) 0 0 7,596 
Title XX Block Grant (75\ of cost) 111,040 84,732 137,455 
Short-Doyle (90% of cost) 13,054 12, 150 12,590 
Employment Preparation Program (100\ of cost) 20,118 18,724 20,791 
Refugee Orientation and Employment Project (100\ of cost) 37, 160 34,585 6,613 
RETC Contract Administration (100% of cost) 2,429 2,261 1,124 
AFDC Administration 265,620 265,831 200,293 
Medi-Cal Program Administration 62,421 67,403 81,362 
Food Stamp PrGgram Administration 33,233 35,584 35,920 
Refugee Aid Administration 19,213 17,882 18,008 
Department of Education 1,396 1,299 1,188 
Non-Medkal Care 2,856 2,658 0 
Workfare 0 3,762 
Job Clubs 0 61050 

TOTAL $ 633,448 $ 589,559 $ 606,623 

Discussion: 

The additional revenue in this program resulted from additional Social Services program funding. 
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PROGRAM: DEPARTMENT ADMINISTRATION 

1985-86 OBJECTIVES: 

1. Continue automation efforts. 

2. Implement a County-wide information and referral telephone system. 

3. Improve services to the homeless. 

4. Increase our ability to respond to reports of abuse and neglect. 

S. Develop a Department plan to foster public/private partnership. 
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STAFFING SCHfDULE 

PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

DSS Director's Office 
2121 Director, Soc Svcs 1.00 1.00 $ 70,942 $ 71,763 
2225 Asst Dir, Soc Svcs 1 .oo 1 .oo 58,300 58,716 
2414 Analyst IV 1.00 1.00 41,045 39,892 
2759 Admin Secretary IV 1.00 1.00 22,093 23,265 
2758 Admin Secretary 111 1.00 .!.:.QQ 20 1347 21 1422 

Sub-Total 5.00 5.00 $ 212,727 $ 215,058 

Income Maintenance Bureau 
5293 Dep Dir, Soc Svcs 1.00 1 .oo $ 50,338 $ 51,005 
2302 Admin Assistant II I 1.00 1.00 34,612 33,338 
2758 Admin Secretary 111 .L.QQ 1.00 19,007 21.422 

Sub-Total 3.00 3.00 $ 103,957 $ 105,765 

Social Services Bureau 
5293 Dep Dir, Soc Svcs 1.00 1.00 $ 48,733 $ 49,110 
2302 Admin Assistant II I 1.00 1 .oo 34,612 34,764 
2303 Admin Assistant II 1.00 1.00 30,464 31,170 
2758 Admin Secretary 111 .!.:.QQ 1.00 21 1347 21 1422 

Sub-Total 4.00 4.00 $ 135,156 $ 136,466 

Emelo~ment Services Bureau 
5293 Dep Dir, Soc Svcs 1.00 1.00 $ 50,338 $ 51,005 
2302 Admin Assistant 111 1.00 1.00 34,612 34,764 
2758 Admin Secretary 111 1.00 1.00 21 1347 21.422 

Sub-Total 3.00 3.00 $ 106,297 $ 107,191 

Management Services Bureau 
5293 Dep Dfr, Soc Svcs 1.00 1.00 $ 50,838 $ 51,005 
2700 Intermediate Clerk 1.00 1.00 151081 151156 

Sub-Total 2.00 2.00 $ 65,919 $ 66,161 

TOTAL 17.00 17.00 $ 624,056 $ 630,641 

ADJUSTMENTS: 
County Contribution and Benefits $ 187,075 $ 165,791 
Salary Settlement Costs 0 0 
Worker's Co~ and UIB 5,537 5,753 
Salary Savings (16,230) (16,044) 

PROGRAM TOTALS: 17.00 17.00 $ 800,438 $ 786,141 
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AREA AGENCY ON AGING 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Aqency on Aging $ 5,808,935 $ 6,401,763 $ 7,716,395 $ 7,377,149 $ 8,701, 169 

Total Direct Costs $ 5,808,935 $ 6 ,40 I , 763 $ 7,716,395 $ 7,377, 149 $ 8,701,169 

Funding $(5,772,984) $(6,382,029) $(7,645,478) $(7,129,252) $(8,383,343) 

NET COUNTY COSTS $ 35,951 $ 19,734 $ 70,917 $ 247,897 $ 317,826 
(Without Externals) 

Staff Years 47.92 42.88 49 .19 49.00 66.00 
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PROGRAM: Area Agency On Aging 

Department: Aro11 Aqency On Aqlng 

# 27014 

# .·noo 

MANAGER: Daniel L. Laver 

Hot: 1Q84-85 Final Bu<lqet - Pq: 274 

Authority: Tho Arel't Agency On Aging oper11tas under the .:iuthorlty of Pub! le Law 89-73, the Ol<ler Jlfnerlce1r1s Act, l'IS 

amended. The Department was established by Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). Tho proqram 
Is mandated by federal law but It Is not mandated that the County be the operating agent. Service levels vary 
from year-to-year depending on the levels of grant funding and local financial support. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

Other Charges 

Fixed Assets 

Vehlcles/Corrm Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNOll',K; 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1) Nutrition Program Meals 

1982-83 
Actual 

$ 1,258,220 

4,550,715 

0 

0 

0 

0 

0 

$ 5,808,935 

$ ( 5, 772 , 984) 

$ 35,951 

47.92 

2) MSSP Avg. Dally Caseload 
1,099,098 

263 
467 3) Nursing Home Complaint 

Investigations 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actua I 

1,272,565 

5,127,395 

0 

I ,803 

0 

0 

0 

6,401,763 

(6,382,029) 

19,734 

42.88 

1,173,891 
143 
887 

$ 

$ 

$ 

$ 

1984-85 
Actual 

1,528,029 

6,172,332 

0 

16,034 

0 

0 

0 

7,716,395 

(7,645,478) 

70,917 

49.19 

1,255,930 
363 
611 

$ 

$ 

$ 

$ 

1984-85 
Budget 

1,537,739 

5,839,410 

0 

0 

0 

0 

0 

7,377,149 

(7,129,252) 

247,897 

49.00 

1,150,000 
350 
900 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

2,072,001 

6,629, 168 

0 

0 

0 

0 

0 

8,701,169 

(8,383,343) 

317,826 

66.00 

1,250,000 
475 
900 

There are approximately 320,000 persons 60 years and older, and 88,000 age 75 and older who reside In San Otego 
County. In general, the elderly have special problems resulting from limited mobility and fixed Incomes. The 
Area Agency on Aging (AAA) ts charged with being a catalyst ln the development of a Countywlde comprehenslve and 
coordinated service system to address the needs of the elderly. That mandate Is met through administration of 
approximately sixty contracts with public and private agencies (for services such as In-home support, nutritious 
meals, legal assistance, transportation, employment and multipurpose senior centers); through AAA operated direct 
services (Information and referral, long term care, and nursing hane ombudsman services); and through coordination 
ot activities of the various agencies and groups which col lectlvely canprlse the senior network. 
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PROCRlt-1: Area Agency on Ag Ing # 27014 MANA<I:R: Daniel L. Laver 

1984-85 ACT UAL: 

During 1984/85 the AAA expanded In several grant-funded areas white also Increasing recovery of acinlnlstratlve 
costs. As a result, costs and funding were both up from budgeted levels white net County costs were reduced. Two 
progrcWll areas experienced significant expansion. The first was home delivered meals which received augmentation 
funding from the State of $403,005 over budgeted levels. The additional funds enabled contractors who previously 
lacked home delivered meals capability to make equipment and other up-front purchases designed to enable them to 
del Iver meals to home-bound seniors. It also purchased an estimated 202,000 home delivered meals In 1984/85, a 
20% increase over 1983/84 totals. The second area of significant expansion was long term care. The Department's 
major program In this area, the Mu It I purpose Senior Services Program CMSSP), had served 300 ongoing cl lents during 
Its first year of cl lent service. During 1984/85 the MSSP received two Incremental Increases, first to 400 
clients and later to 500 clients. Also, In the long term care arena, Linkages and Case Management programs were 
begun late in the fiscal year to augment MSSP services. Other services experiencing Increases were congregate 
(group-served) nutrition and employment. 

1985-86 ADOPTED BUD<I:T: 

The AAA proposes to continue Its major activities forward Into 1985/86 with some changes In level of support. A 
brief description of those activities and their proposed status for 1985/86 follows: 

Grant/Contract Administration (13.71 SY; $6,103,971) -- Both grant and contract dollars are expected to rise In 
1985/86 along with the costs of administering them. The AAA wit I again manage contracts for In-home support 
services, multipurpose senior centers, congregate and home delivered meals, legal services, Information and 
referral, housing and adult day care. The most significant changes from 1984/85 budgeted levels are the expansion 
of the home delivered meals program (most of which was phased In during 1984/85), and the reduction In Revenue 
Sharing funded programs. Home delivered meals are expected to exceed 250,000 In 1985/86, compared to a 1984/85 
budgeted level of 170,000. The reduction In Revenue Sharing Is expected to result In termination of funding to 
three senior centers and funding reductions of 55% to an adult day health care program and an In-home support 
services program. Below are budgeted non-MSSP grant and contract dollars and corresponding AAA grant and contract 
administrative costs for 1984/85 and 1985/86 (revenues and staff years for 1985/86 are projected to be $5,935,192 
and 13.71, respectively): 

1984-85 1985-86 Chan~es 

Grant Funds $7,129,252 $8,383,343 17.6% 

O:>ntracted Funds $5,272,146 $5,582,041 5.9% 

AciTlinlstrative Costs $ 489,935 $ 521,930 6.5% 

Program Development/Advocacy/Coordination (6.35 SY; $218,652) -- Program development, advocacy and coordination 
CPOA:l activities are those functions which develop new services, enhance existing services, advocate to decision
making bodies on Issues affecting the well-being of the elderly or provide coordination to the large and diverse 
senior network. These activities are funded out of a combination of Older Americans Act Title I I 1-8 and Revenue 
Sharing funds. Typical PDAC activities are preparation of grant funding requests, supporting the AAA Advisory 
Council in its advocacy activities, publication of the AM aJlletln (a monthly newsletter containing Information 
of use and Interest to the local senior service community), providing support to health fairs and regional coali
tions, teaching workshops and seminars on skll Is needed to work with the elderly and providing support and tech
nical assistance to new programs In the community. Because of the projected cut In Revenue Sharing, the AAA 
proposes to expend $218,652 for PDAC In 1985/86 compared to a 1984/85 budgeted level of $306,182. Revenue and 
staff years are projected to be $188,509 and 6.35, respectively. 
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FROGR!t-1: Area Agency on Ag Ing II 27014 MANA<ER: Daniel L. Laver 

Nursing Home Ombudsman Program (4.25 SY; $170,354) -- This program Is responsible for the oversight of the more 
than 350 ski I led nursing, Intermediate care, resldentlal care and adult day health care facllltles licensed to 
operate In San Diego County. This responslblllty ls carried out through regularly scheduled visits to the larger 
facilities, periodic visits to others, and Investigation of complaints lodged against any facility either by 
residents or persons acting on behalf of residents. Using 4.25 paid staff years and approximately fifty highly 
trained and qualified volunteers, the program Is expected to make 1,500 site visits and Investigate 800 complaints 
In 1985/86. The proposed cost of this activity Is $170,354 for 1985/86, compared to a budgeted cost of $126,431 
1n 1984/85. The Increase reflects the addition of an Aging Program Specialist I plus Incremental changes In space 
costs and other services and supplies, Revenues are proposed to be $149,016, 

Information and Referral Program Cl & Rl (4.25 SY; $149,330) -- The AM will continue to offer Its In-house I & R 
service In 1985/86. The service Includes operation of the central County number, as wet I as coordination of the 
full system which also Includes regional programs operated by the AAA contractors. The In-house number Is expect
ed to process more than 15,000 requests for information or referrals to service agencies In the caning year. The 
budgeted resource level for 1985/86 Is proposed at $149,330 compared to $82,942 In 1984/85, The Increase reflects 
the mid-year addition of a staff year to the program, plus the upward reclassification of the I & R's case worker 
position, Revenues and staff years are proposed to be $129,077 and 4.25, respectively, 

Long Term Care (37.44 SY; $2,058,862) -- The AM's long term care division has three distinct components. In 
concert, they are designed to provide an effective alternative to the unnecessary lnstftutfonallzatlon of the 
frail elderly by providing a network of community-based care, The largest and most significant component Is the 
Multipurpose Senior Services Program CMSSP). The MSSP serves only the most frail elderly, To be eligible for the 
MSSP a senior must be certified to be In Immediate need of nursing home care In the absence of MSSP services. The 
MSSP assigns a caseload of fifty seniors to each of Its ten case managers, The case manager conducts a multl
dlsclpl Jnary assessment of the cl lent and prepares a treatment plan based on findings of the assessment. The 
manager then arranges for the delivery of emergency and gap-ff I ling services on an as-needed basis. The program 
currently serves clients In all areas of the County, except North County. The AAA continues to press the State 
for funds and authority to expand to North County. Costs for 1985/86 are projected to be $1,591,541 compared to 
the budgeted 1984/85 level of $1,100,916. Revenues and staff years for 1985/86 are projected to be $1,564,619 and 
26.84, respectively. The Increase reflects the costs of serving a greater number of clients. The second compo
nent of the long term care division Is the Linkages Program. The program was authorized under 1984 State legis
lation, and the AAA was a successful bidder for one of ten sites State-wide. The program's official start-up date 
Is May, 1985. The Linkages Program Is a 2-1/2 year pilot effort to serve adults of any age who are In Imminent 
need of Institutional lzatlon. Depending on level of need, the program will provide services ranging from one-time 
Information to continued case management to maintain at-risk adults In the community. Linkages clients wlll 
differ from MSSP clients In that they will be younger, generally not as frail as the very old and wll I not need to 
be Medi-Cal el lg Ible, Uni Ike the MSSP, there wl II be some fees for service, Costs for 1985/86 are projected to 
be $383,594. Revenues and staff years are projected to be $345,568 and 7,94, respectively. The final long term 
care component Is the Case Management Program, The case management team wilt consist of an Aging Programs 
Special (st I I and a Nurses Assistant who wll I work In concert with the Public Health Nursing Section of the Health 
Department. The target group for the program will be elderly persons with a demonstrated need who are not served 
by either the MSSP or the Linkages program. Like Linkages, the Case Management Program Is scheduled to begin In 
May of 1985. The typical Case Management client will be needy but not fall within the ellglblllty criteria of 
either the MSSP or Linkages program. They will be assessed, referred to appropriate service agencies and then a 
follow-up will be completed to determine the effectiveness of services, Projected costs for 1985/86 are $83,727. 
Revenues are projected to be $71,362 and 2,66 staff years are to be budgeted, 
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PROGRAM: Area Agency on Aging I 27014 MANAGER: Dentel L. Laver 

PROGRAM REVENUE BY SOURCE: 

Fol lowing Is a comparison of AAA revenues budgeted In 1984/85, estimated for 1984/85 and projected for 1985/86: 

1984-85 1984-85 1985-86 
Source of Revenues Actual Budgeted Adopted 

Tit! e 111-B $ 1,742,804 s I, 709,789 s 1,865,951 
Title 111-CI 1,888,097 1,899,795 l, 727,508 
Title 1 I I-C2 336,867 442,135 420,078 
United States Department of Agriculture 712,271 667,653 790,615 
State Match 215,554 218,078 218,092 
Title JV-A 0 1,000 0 
Title V 353,438 341,496 378,173 
City of San Diego 136,641 92,760 136,64t 
State Congregate Nutrition 2t6,270 57,001 218,966 
Community Development Block Grant 37,755 23,306 34,825 
State Home Delivered Nutrition 403,005 0 403,450 
Special Needs and Priorities 4,038 0 4,038 
Revenue Sharing 595,330 603,891 257,720 
Title XIX 934,837 1,049,598 1,579,595 
State General Fund 11,333 22,750 308,742 
State Ombudsman 40,950 0 38,949 
Miscellaneous Revenue 16,288 0 0 

Totals s 7,645,478 s 7,129,252 $ 8,383,343 

The above-listed revenues ref I ect expansion in the areas of long-term care and nutrition program meals. The one 
major loss which Is not offset by a corresponding gain In revenues within the same program Is Revenue Sharing 
( $346 , 17 1 ) . 

-306-



STAFFING SOiEDULE 

Program: Area Agency On Aging Department: Area Agency On Aging 

STAFF - YEARS SAL.ARY At-0 E£NEFITS OJST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2119 Director, Area Agency On Aging 1.00 1.00 $ 40,284 $ 46,557 
8000 Division Chief, Area Agency On Aging 3.00 3.00 102,674 122,967 
2497 Principal Accountant 1.00 1.00 31,845 35,792 
9802 Aging Programs Specialist IV 2.00 3.00 60,405 101,979 
2303 Administrative Assistant Ill 1.00 1.00 30,039 33,338 
2505 Senior Accountant o.oo 1.00 0 28,613 
2302 Administrative Assistant II o.oo 1 .oo 0 26,299 
5276 Aging Programs Speclallst I I I 8.oo 10.00 211,286 259,516 
4352 Senior Public Health Nurse 1 .oo 1 .oo 24,582 30,276 
2425 Associate Accountant 2.00 1.00 49,184 27,666 
4565 Publ le Health Nurse 11 2.00 5.00 48,617 127,339 
5277 Aging Programs Specialist II 6.00 8.0o 159,942 192,678 
2403 Accounting Technician 2.00 1.00 35,780 19,905 
5278 Aging Programs Specialist 6.00 9.00 118,828 170,838 
2745 Supervising Clerk 1.00 1.00 16,666 17,544 
2758 Administrative Secretary I I I 1.00 1.00 16,666 20,549 
0607 Supervising Data Entry Operator o.oo 1 .oo 0 15,714 
2730 Senior Clerk 1.00 1 .oo 16,661 15,306 
2510 Senior Account Clerk 1.00 1.00 15,891 14,836 
2760 Stenographer 1 .oo 1 .oo 13,626 14,613 
3030 Data Entry Operator 2.00 2.00 26,227 28,900 
2700 Intermediate Clerk 4.00 5.00 55,559 69,581 
2425 Intermediate Account Clerk o.oo 1.00 0 12,884 
4615 Nurses Assistant 3.00 6.00 37,831 82,498 
9999 Extra Help o.oo o.oo 25,000 152,516 

Sub-Total 49.00 66.00 $ 1,137,593 $ 1,668, 704 

Adjustments: 
Salary Adjustments 99,927 58,196 
County Contributions and Benef Its 252,522 341,605 
Salary Settlement Costs 47,697 0 
Workers Comp and UIB 13,091 3,496 
Salary Savings (13,091) 0 

PROCRM TOTALS: 49.00 66.00 1,537,739 2,072,001 
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Agr lcul ture 

Watershed Resources 
Management 

We ights & t-'eas ures 

Department Overhead 

TOTAL DIRECT COSTS 

FUNDING 

NET PROGRAM COST 

Staff Years 

Total Direct Costs 

Fund Ing 

Net Program Costs 

$ 

$ 

$ 

$ 

$ 

1982-83 
Actua I 

1,690,010 

70,302 

246,446 

207,994 

2,214, 752 

(837,700) 

1,377,052 

87. 52 

0 

(66,000) 

(66,000) 

AGRICULTURE, WEIGHTS & MEASURES 

1983-84 
Actual 

$ 1,939,665 

92,282 

260,259 

229,289 

$ 2,521,495 

(1,352,276) 

$ 1,169,219 

$ 

$ 

82.65 

GRAZING LANDS 

85,900 

(85,900) 

0 
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1984-85 
Actual 

$ 2,071,197 

105,248 

509,926 

255,480 

$ 2,941,851 

(1,513,523) 

$ 1,428,328 

$ 

85.00 

11,900 

(91,000) 

$ (79,100) 

$ 

$ 

$ 

$ 

$ 

1984-85 
Budget 

2,193,215 

88,000 

535,295 

205,794 

3,022,304 

( I, 340, 700) 

1,681,604 

88.00 

88,000 

(88,000) 

0 

1985-86 
Adopted 

$ 2,360,646 

110,735 

479,343 

343,193 

$ 3,293,917 

(1,518,288) 

$ I, 775,629 

95.00 

$ 101,000 

C 101,000) 

$ 0 



FROCRA"-1: Agr I cu I ture 

Department: Agriculture, Weights & Measures 

#32001 

#4852 

MANACER: RA'IMOND w. RINDER 

REF: 1984-85 Final Budget - Pg: 279 

Authority: This program was developed to carry out the mandates of the State Food & Agriculture Code, Sections 1-
2281; 5001-8808; 11401-12121; 27501-29735; 42501-53564; 67500-67740; and approprlat.3 sections of the California 
Admlnlstratlve Code - Title 3 Agriculture. 

Mandate: The Commissioner Is an enforcing officer of all laws and regulations which relate to the prevention of 
the Introduction Into or the spread within the state of pests, the safe and efficient use of pesticides, the 
assurance of safe working conditions where pesticides are present. The Commissioner, under the dlrectlon and 
supervision of the Director, California Department of Food and Agriculture, shall enforce the divisions and 
regu I at Ions Issued pursuant to the Food and Agr lcu I ture Code. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Cornn Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFOOMANCE I ND I CAT ORS 

Terminal Inspection 
Detection Inspections 
Application Inspections 
N.O.I. Reviewed 

PROCR.AM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

1,575,082 

215,300 

0 

0 

100,372 

1,690,010 

(835,953} 

853,057 

62.55 

37,810 
182,190 

428 
7,913 

1983-84 
Actual 

$ I, 682,464 

257,201 

0 

0 

0 

$ 1,939,665 

$ 

( 1 , 1 09 , 1 46 l 

830,519 

64.46 

41,527 
235,025 

290 
8,422 

1984-85 
Actual 

$ 1,816,592 

252,224 

2,381 

0 

0 

$ 2,071,197 

$ 

(1,311,942) 

759,255 

64.60 

42,000 
215,000 

320 
8,900 

1984-85 
Budget 

$ 1,927,815 

264,500 

900 

0 

0 

$ 2,193,215 

(1,153,IOOl 

$1,040,115 

67.00 

43,000 
220,000 

320 
8,900 

1985-86 
Adopted 

$ 2,062,037 

288,834 

9,775 

0 

0 

$ 2,360,646 

C 1 , 256,964 ) 

$ 1,103,682 

67.50 

43,000 
226,075 

360 
9,000 

The Agriculture Industry In San Diego County produces food and flower crops valued at $500 mlll Ion (1984). The 
::Ounty Agricultural Commissioner carries out the regulatory mandates as a local enforcement official. This ,:ro
vldes a balance between the need for statewide uniformity and control but gives recognition to the wide diversity 
of crops, climate and the population of San Diego County. State or Federally certificated personnel are required 
to perform in eight mandated programs. These programs are: 

ll Excludlng, Detecting, and Eradicating Pests; 
2) Regulating Pesticide Use; 
3) Enforcing Fruit, Nut, and Vegetable Standards; 
4) Enforcing Egg Standards; 
5) Enforcing Nursery Laws; 
6) Enforc Ing Apiary Laws; 
7) Enforc Ing Seed Laws; and 
8) Cbmpl I Ing Agricultural Statistics. 
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ffiOGRAM: AGRICULTI.RE 132001 Manager: Raymond W. R lnder 

PROGRAM DESCRIPTION: (Cont'd) 

The department also provides spec lal lzed professional level pest control services to other county departments, and 
packages and sel Is poison baits tor the control of vertebrate pest spec les. 

1984-85 ACTUAL: 

Estimated actuals In salary were lower because of ti;o areas: (I) Provision to tll I 8 Ag./Standards Spec/al 1st IV 
positions did not actual !zed; (2) The request tor pest control support on freeways was cancelled by the State of 
Cal lforn la. Est !mated actuals In serv Ice and suppl les were greater because a h lgher expenditures In purchase of 
pestle Ides and other chemicals. 

1985-86 ADOPTED BUDGET: 

Based on the Un Ivers lty of Cal Jforn la mul t lpl ler th Is progrMI protects an Industry hav Ing econan le value ot 
Sl,079,000,000. The activities ot this program are summarized as follows: 

1. Enforcement Adm In lstat Ion (4.00 SY; $239,604) 

• Division Management 
Crop Statistics/Environment Review 
Plant Pathology/Nematology 

2. Agriculture Enforcement (63.50 SY; $1,822,433) 

Provides the following services to three geograph~ areas of San Diego County: (I) North District wh lch 
Includes North Coast, Vista and Escond ldo; (2) Central District which Includes the urban part of the City of 
San Diego; and (3) East/South District which Includes El Cajon and South Bay. In protecting this blll Ion 
dollar Industry, e~ht significant activities are performed which are al located below: 

Pest Excluslon/Oetectlon/Eradlcatlon Control 
Pestle Ide Use Enforcement 
Seed, Nursery, Apiary Inspection 
Fruit, Nuts, 1-bney and Vegetables 
Egg Standardization 
Dlstr ~t Off Jee Cler real Support 

to above activities 

3. Serv Ice and Supt Jes ($288,834) 

(43.0 SY; SI, 184,584) 
( 9.5 SY; S 255,140) 
C 5.5 SY; S 182,243) 
( 10 25 SY; $ 36,448) 
C 1.25 SY; S 36,448) 
( 5.0 SY; S 127,570) 

The s ~nit leant al locations are: $75,000 for purchase ot pesticides and chemicals; $65,000 for Ingredients 
used In mixing of bait to control rodents; $117,054 pr lvate mileage reimbursement to support all field 
act Iv It les. 
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ffiOCRA"-1: ACRICULTURE #32001 Manager: Raymond W.Rlnder 

PROCRN-1 REVENUES BY SO~CE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Bud2eted Adoeted 

Bus I ness LI cense $ 4,488 $ 5,000 $ 5,000 
Other licenses 29,976 15,000 18,000 
State Nursery Contract 38,396 37,264 37,264 
Gas Tax Subvent Ion 120,116 121,693 120,000 
Caltrans Contract 0 80,000 0 
Pesticide Dealers Tax 930 930 930 
Road Fund (Plant Pest) 101,990 115,000 100,000 
Airport Enterprise 8,110 10,000 15,000 
Flood Control/and other Services 35,946 35,000 5,900 
Pesticide Enforcement MIii Subvention 173,610 173,610 173,610 
State Egg Quality Control Contract 29,997 38,217 25,000 
Urban Pest Control Contract 12,000 16,000 0 
AB-3765 - Pesticide Control 114,116 107,386 107,386 
Detection Contract (Medfly, Gypsy Moth Etc.) 580,537 323,000 528,945 
Bait & Bait Box Sales 57,157 75,000 75,000 
Mi see I I aneous 4,573 0 44,929 

TOTAL $ 1,311,942 $1,153,100 $1,256,964 

1984-85 AQ-1 IEVEMENT OF OBJECT IVES: 

The primary objective to complete the mandated frequencies of Inspections In all activities will not be met. For 
pesticides, that 5% of al I appllcatlons to be pre-site Inspected wll I not be met. Investigation of one hundred 
percent of all reported pesticide Illnesses will be met. 

The conversion of the monthly report from manual to computer has been delayed due to problems In the hardware. 
Recent adjustments may al low work to proceed In this area. 

1985-86 OBJECT I VE: 

The primary objective Is to complete the mandated frequencies of Inspections In all activities. For pesticides, 
5% of all applications wll I be pre-site Inspected. One hundred percent If all reported pesticide II lnesses wll I 
be Investigated. Pesticide storage facilities and d~alershlps will be Inspected at the frequency directed by the 
Cal lfornla Administrative Code to be determined for 1984-85, Methodology will be developed to track citizen 
pesticide complaints In conjunction with pesticide Illnesses, 

Another objective will be to exclude quarantine Insect pests wherever possible and to detect quarantine Insect 
pests at a one square mile Infestation rate or less, which will enable alternative eradication techniques so as to 
preclude the necessity to apply pesticides aerially over large urban areas (both Caribbean fruit fly and gypsy 
moth detections met this mitigation requirement), 

The performance Indicator system Instituted for the current fiscal year will be amended and more meaningful 
Indicators wlll be utilized, Amended performance Indicators will be developed In para! lel with the Implementation 
of automated cost accounting system, 
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PROCRH-1: Agriculture 

Class 

2200 
5420 
5407 
5390 
5385 
5380 
5397 
5398 
5399 
2730 
2700 

Title 

Assistant Agricultural O:mnlssloner 
Plant Pathologlst/Nema. 
Dep. Agricultural Commissioner 
Agrlcultural/Standards Specialist I I 
Agricultural/Standards Specialist Ill 
Agricultural/Standards Specialist IV 
Sen lor Ag. Tech 
Ag. Tech. 
Ag. Tech Aid 
Sen !or Clerk 
Intermediate Clerk 

Adjustments 
County Contributions to 
Salary Settlement Costs 

Spec I a I Payments 
Overtime Premium 
BIiinguai Expense 
Unemployment Expense 
Employment Com pen sat I on 

Sa I ary Adjustments 
Salary Sav lngs 

TOTAL 

Benefits 

TOT AL ADJUSTMENTS 

~Offi,.,,,, TOTALS: (County Regular) 

STAFFING SOiEDULE 

DEPT: Agriculture, Weights & Measures 

STAFF - '/EARS SALARY AI\O EENEFITS OOST 

1984-85 1985-86 1984-85 1985-86 
Bud2et Adoeted Bud2et Adoeted 

2.00 1.00 $ 66,845 $ 40,194 
1 .oo 1.00 27,959 30,063 
8.00 9.00 221,448 272, 728 
2.00 o.oo 39,930 0 

14.00 22.00 328,905 525,596 
8.00 3.00 205,088 65,241 
3.00 3.25 64, 197 71,761 

10.00 12.25 186,539 237,084 
11.00 11 .oo 168,310 171,286 
5.00 5.00 80,235 83,206 
3.00 o.oo 40,174 0 

67.00 67.50 $1,429,630 $1,497, 159 

$ 418,024 $ 403,868 
0 80,096 
0 0 
0 3,000 
0 0 

10,353 15,487 
4,927 2,310 

112,063 122,557 
(47,182) (62,440) 

$ 498, 185 $ 564,878 

67.00 67.50 $1,927,815 $2,062,037 

-312-



PROGRAM: Weights & Measures 

Department: Agriculture, Weights & Measures 

# 32022 

II 4853 

MANAGER: WII 11am A. Holland 

REF: 1984-85 Fl na I Budget - Pg: 283 

Authority: The Sealer of Weights & Measures enforces Division 5, Callfornla Business and Professlonal Code, and 
Chapter 8, Title 4 of the California Administrative Code pertaining to weights and measures, and any other State 
or Federal laws, rules and regulations pertaining to weights and measures standards, specifications and 
tolerances. 

Mandate: The duty of enforcing and carrying out the provision ot the applicable divisions of the California 
Business and Professions Code Is vested In the Sealer, acting under the supervision and direction of the Director, 
California Department of Food and Agriculture. 

1982-8.3 1983-84 
Actual Actua I 

COSTS 
Salaries & Benet Its $ 230,276 $ 277,041 

Services & Suppl les 16,170 33,218 

Fixed Assets 0 0 

Vehicles/Comm. Equip. 0 0 

Less Reimbursements 0 0 
------

TOTAL DIRECT COSTS $ 246,446 $ 260,259 

FUNDING $ (747) $ (201,235) 

NET COUNTY COSTS $ 245,699 $ 59,024 

STAFF YEARS 8.90 8.43 
------
PERFORMANCE INDICATORS: 
Measuring Devices Inspected 11,056 6,903 
Weighing Devices Inspected 4,631 3,738 
Containers Inspected 2,349,142 2,539,282 
Dozens Inspected 1,567,512 959,026 

PROGRAM DESCRIPTION: 

1984-85 
Actual 

$ .344,429 

23,701 

0 

141,796 

0 

$ 509,926 

$( 133,321) 

$ 376,605 

12.70 

12,500 
5,900 

2,000,000 
800,000 

1984-85 
Budget 

$ 360,653 

21,269 

0 

153,373 

0 
-----
$ 535,295 

$ (106,000) 

$ 429,295 

13.00 

9,639 
5,365 

1,700,000 
700,000 

1985-86 
Adopted 

$ 444,258 

34,285 

800 

0 

0 

$ 479,343 

$(178,724) 

$ 300,619 

16.00 

17,800 
7,600 

2,300,000 
960,000 

The Inspection of petroleum products, enforcement of the fair packaging and labeling act, welghmaster laws and 
regulations, and the Inspection of weighing and measuring devices are mandated under the Callfornla Business and 
Professions Code. This department, upon request, certifies the accuracy of devices tor other governmental 
agencies. 

The assurance of qua I lty and fair competition in the market place is necessary to secure the confidence of the 
general public. The petroleum products program deals with the enforcement of the quality and advertising require
ments of petrole\JTI products such as anti-freeze, brake fluid, and automatic transmission fluids. San Diego County 
has In excess of 4,200 locations which sel I gasoline and other petroleum products. The direct enforcement of the
fair Packaging and Labeling Act of the Business and Professions Code Is the responsibility of the County Sealer of 
Weights and Measures. The Sealer Is also mandated under the Welghmaster Enforcement Program to do Inspecting and 
intra-county complaint Investigations. There are approximately 266 licensed weighing locations In San Diego 
County. This Includes public welghmasters, private welghmasters, and public weighmasters at large. The type of 
businesses inspected Include poultry, I lvestock feeds, salvage, moving and storage of household goods, fish 
buyers, avocado processors, fertilizer, rock, asphalt and concrete. Al I are Inspected for compliance with govern
Ing regulations. The Weighing and Measuring Device Testing Program Is solely an obligation of the Sealer of 
Weights & Measures. This requires the enforcement of many general sections of the Business and Professions Code 
and the specifications and tolerances In the California Administrative Code. (Title 4, Chapter 8 and 9). 
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PR~AM: We lghts and Measures 132022 Manager: W 111 lam A. 1-b I I and 

1984-85 ACTUAL: 

Estl11111ted actuals In salary were low mainly due to delays In hiring of two new positions and the Impact of two 
retirements with low payoffs. Fixed assets costs were lower because the purchase of weight truck was less than 
ant le lpated. 

1985-86 ADOPTED BUDGET: 

A reallocation of departmental resources Is planned for FY 85-86. The additional provision of t110 staff years 
w 111 be t lrst phase of develop Ing a consumer protect Ion element Incl ud Ing a new Standard lzat Ion/Egg Qua I lty 
activity. lnltlally the management of egg qual lty will be transferred to this program. This organizational 
change Is designed to provide tor consistent management and enforcement of mandated consumer protection programs 
countyw Ide. 

1. Enforcement Adm lnlstratlon (3.0 SY; $96,340) 

a. Division Management 
b 0 Cler lcal Service 

2. Dev Ice Inspection (8.0 SY; $212,343) 

a. We lgh Ing 
b • Measur Ing 
c. Petroleum 

(2.5 SY; S 65,983) 
(4.5 SY; $119,773) 
( 1.0 SY; $ 26,587) 

3. Consumer Protection (5.0 SY; $133,575) 

a. Qual lty C.ontrol (2.5 SY; $67,505) 
b. Standard lzatlon/Egg Qual lty (2 0 5 SY; $66,070) 

4. Serv kes and Suppl ~s ($34,825) 

The significant are: $17,000 tor private mileage and relnlbursement of all field activities; $4,200 for 
s pee la I department act Iv It les, 5,400 tor truck renta I • 

PROGRAM REVENUE BY SO~CE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Bud9eted Adopted 

Dev Ice Reg lstrat Ion $ 126,551 $ 106,000 $ 120,000 
Recovered Expenditures 3,656 0 11,289 
Other Miscellaneous 0 0 1,800 
Border Contract 0 0 45,635 

TOTAL $ 133,321 s 106,000 $ 178, 724 

1984-85 ACHIEVEMENT OF OOJECTIVES: 

The objective of completing required Inspections Is being met on Reta II Gasol lne Pump Meters with some Improvement 
on Petrolellll Del Ivery Tanks. Vehicle scales will not be met due to late del Ivery of new equipment. 
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PROffiH-1: Weights and Measures /132022 Manager: WIil iam A. Holland 

1985-86 OBJECT IVES: 

Completing all of the required Inspections outlined In the devloe fee ordinance ls the primary 1985-86 objective. 
Successful completion of this objective wl 11 bring the County closer to compllance with the mandates set forth In 
the California Business & Professions Code. 

The three major objectives In this program are to bring the fol !owing areas Into compliance with State averages: 

Vehicle Scales 

Petroleum Del lbery Tanks 

Gasol fne Pump Meters 

Compliance Rates 
San Diego County Cal lfornla State Average 

20% 

77% 

66% 

40% 

77% 

A.s Indicated above, not having equipment as planned has had some Impact on this program. With the new equipment 
In operation the Initial effect on Vehicle Scales may be a lower compliance rate. However, It should fncrese 
slgnlflcantly next year. 
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STAFFING SCHEDULE 

PROGRAM: Weights & Measures Department: Agriculture, Weights & Measures 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tit! e Budget Adopted Budget Adopted 

2235 r\sslstant Sealer of Weights & 
Measures 1.00 I .OO s 34,592 $ 40,194 

2730 Senior Clerk 1.00 I .OO 15,787 17,506 
2700 Intermediate Clerk o.oo 1.00 0 12,951 
5451 Senior Weights & Measures 1.00 2.00 24,479 44,646 

Inspector 
5390 Agricultural/Standards Spec I al I st 11 2.00 0 37,835 0 
5385 Agricultural/Standards Special 1st 111 6.00 10.00 120,089 206,724 
5380 Agrlcultural/Standards Specialist IV 2.00 1.00 41,727 23,470 

TOTAL 13.00 16.00 $ 274,509 s 345,491 

Adjustments: 
County Contribution to Benefits $ 71,442 $ 76,166 
Salary Settelement Costs 11,166 
Speclal Payments 0 0 
Overtime (Specify type) 0 0 
Bl 11 ngual Pay 0 0 
Unemployement Compensation 1,657 3,041 
Employee Compensation 846 529 
Salary Adjustments $ 21,049 s 1,865 
Salary Savings (8,850) 0 

TOTAL ADJUSTMENTS $ 86,144 s 98,767 

PROGRAM TOTALS: 13.00 16.00 $ 360,653 $ 444,258 
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PROGRAM: Watershed Resources Management 

Department: Agriculture, Weights & Measure 

#315221 
#315222 
#4854 

Manager: GARY REECE 

REF: 1984-85 Final Budget - Pg: 286 

Authority: The Watershed Management policy was adopted by the Board of Supervisors on September 28, 1982 (No. 8). 
In adopting the pol Icy, the Board of Supervisors expressed need for coordinated county wide planning In prescribed 
burning; authorized continuous effort of this department In coordinating prescribed burning on all lands In this 
county; promoted ful I cost recovery as a means of funding this program; and supported the linkage to the Univer
sity of California through the University Cooperative Extension for continued research and demonstrations. 

Mandate: The Board of Supervisors In their pol Icy directed the department to coordinate prescribed burning on al I 
lands of the County. 

COSTS 

Salarles and Benefits 

Services and Suppl les 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Acres Managed 

Acres Treated 

PROffiAM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

63,136 

7,160 

0 

0 

0 

70,302 

0 

70,302 

2.75 

NIA 

N/A 

$ 

$ 

$ 

1983-84 
Actual 

80,621 

11,661 

0 

0 

0 

92,282 

(35,151) 

57,131 

2.98 

50,434 

2,200 

$ 

$ 

$ 

1984-85 
Actual 

88,558 

16,074 

616 

0 

0 

105,248 

(60,919) 

44,329 

2.60 

56,450 

2,700 

1984-85 
Budget 

$ 70,000 

$ 

$ 

18,000 

0 

0 

0 

88,000 

(75,000) 

13,000 

2.00 

56,450 

2,700 

1985-86 
Adopted 

$ 78,625 

32,110 

0 

0 

0 

$110,375 

(76,000) 

$ 34,735 

2.00 

56,450 

3,300 

San Otego County's watersheds continue to represent an enormous potential fire hazard and a slgnlftcant on going 
and costly llablltty. Unless man Introduces the proper function of nature In Its natural setting, the build up of 
vegetation to fuel wildfires will perpetuate. The most economical and environmentally sound method Is to return 
natural fire occurrence on these lands through planned use of prescribed burning. Natural fire occurrence, or 
prescribed flre ls known to produce the following benefits: minimize environmental pollutlon and allow reestab
lishment of a natural ecologlcal ly healthy environment; Improve wlldllfe habitat; Improve and Increase recreation
al acreage; Improve esthetlcs; Improve grazing animal habitat; Increase water yield; reduce wildfire hazard; 
decrease the cost of fire protection; decrease erosion; and preserve and protect watersheds. 
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ffiOGRAM: Watershed Resources Management #315221 Manager: GARY REECE 

1984-85 ACTUAL: 

Work on contracts with Federal agencies has produced most of the activities In this division. The extra help 
expend ltures on the reservations tor labor was the major difference between the budget and the actual 
expenditures. These extra help positions actually amounted to 1.5 staff years that wilt probably be necessary tor 
1985-86. 

1985-86 ADOPTED BUDGET: 

The activities of this progrl!III are summarized below: 

1. Watershed Managanent 

2. F lei d Superv Is Ion 

3. Serv Ice Suppl Jes 

Ct SY; $43,482 > 

(1 SY; $35,143) 

( $32,110) 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Department of Inter for 
Department of the Navy 
Department of Just Ice 
Smal I contracts and equ lpment rental 

1984-85 
Actual 

s 40,000 
8,000 
6,000 
6,919 

s 60,919 

1984-85 1985-86 
Bud9eted Adopted 

s 55,000 s 54,000 
8,000 11,000 

0 6,000 
12,000 5,000 

s 75,000 s 76,000 

The Department of the Inter lor Is the manager for the Bureau of Ind Ian At ta lrs port Ion of th Is port Ion. 
Addltlonal work Is currently being reviewed. 

1984-85 ACHIEVEMENT OF OBJECTIVES: 

Contrac:tu11I obi lgat Ions tor vegetat Ion management are be Ing met. Several proposed projects 11nd the Ir fund Ing 
sources are In the pl 11nn Ing stage. 

1985-86 OBJECTIVES: 

The pr fm11ry object Ives w 111 be to reduce f Ire hazzard to the env lronment and pr lvate property by planned 
vegetation management. Outside funding wlll be obt11 lned to maintain County cost at a min lrnum level. 
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STAFFING SCHEDULE 

PROGRAM: Watershed Resources Management Department: Agrlculture, Weights & Measures 

Class 

5453 
5452 

Title 

Watershed Manager 
Watershed Fleld Supervisor 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Speclal Payments 
Overtime 
Unemployement Compensation 
Employee Compensation 
Salary Adjustment 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1983-84 1984-85 
Budget Adopted 

1.00 I .00 
1.00 I .OO 

2.00 2.00 

$ 

2.00 2.00 
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SALARY AND B ENEF I TS COST 

1983-84 1984-85 
Budget Adopted 

$ 27,167 $ 29,209 
22,358 24,055 

$ 49,525 $ 53,264 

$ 17,641 20, 143 
4,576 

0 0 
0 0 

385 571 
154 71 

4,002 0 
C 1,707) 0 

20,475 $ 25,361 

$ 70,000 $ 78,625 



ffiOGRAM: Overhead 

~partment: Agr lculture, We lqhts & Measures 

I 92101 

I 4851 

MANAGER: KATHLEEN A. THUNER 

REF: 1984-85 F lnal Budget - Pg: 289 

Authority: This program was developed tor the purpose of carrying out Division 2, Chapters 1 and 2, of the 
Food and Agr lcul ture Code wh lch estab I I shes a Department of Agr lcul ture w Ith In the County and the enforcement 
of al I appl lcable state and local laws. 

Mandate: There Is In each County government the County Department of Agrlculture. The County Department of 
Agr kulture Is under control of the County Agriculture Commissioner. The County Department of Weights and 
Measures Is under the County Sealer of Weights and Measures. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Sal ar Jes & Benef Its s 194,574 $ 207,570 s 228,163 $ 191,474 s 317,593 

Serv Ices & Suppl les 13,420 21,719 26,187 14,320 24,600 

F lxed Assets 0 0 I, 130 0 1,000 

Veh !cl es/Comm.Equip 0 0 0 0 0 

Less Re lmbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 207,994 $ 229,289 s 255,480 s 205,794 s 343,193 

FUNDING 0 s (6,744) (6,600) (6,600) (6,600) 

NET COUNTY COSTS s 207,994 $ 222,545 s 248,880 s 199,194 s 336,593 

STAFF YEARS 1.00 6. 78 5. 10 6.00 9.50 
----
PERFORMAt-CE I ND I CA TORS: 

Not Appl lcabl e 

PROGRAM DESCRIPTION: 

The management and operat Ion of three County programs (Agr !culture, We lghts & Measures, and Watershed Resources 
Management) requires an administrative staff to Insure control, direction and support of all department act Iv 1-
t~s. This program provides tor the Commissioner/Sealer's administration and general supervision of overall 
functions of the department. Major activities Include staff development, fiscal control, and clerical support to 
the operating d Iv ls Ions of the department. It Is unique to note, that while the Department Is under the 
supervision of the Board, the Commission/Sealer has dual roles. As the designated agent tor mplementlng State 
statutes the Commissioner/Sealer reports directly 1~ the Director, Cal lfornla Department of Food and Agr !culture; 
as the enforcing officer tor County ordinance and resolutions, the Commissioner/Sealer reports directly to the CAO 
( Board). 

1984-85 ACTUAL: 

Estimated actuals are higher In salaries due to low salary projection used In position worksheets. Also Impacting 
expend lture Is a disproportionate salary saving adjustment for this program. 
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PROGRAM: Overhead #92101 Manager: Kathleen A. Thuner 

1985-86 ADOPTED D UDGET: 

The ac·tlvltles of this progrc,n are summarized as follows: 

1. Actnlnlstratlve Service (3.0 SY; $144,444) 

a. Department Management 
b. Budget and Finance 
c. secretar!al Service 

2. Clerlcal Services (5.0 SY; $111,650) 

a. Payrol I 
b. Purchasing 
c. Word Processing 

3. Extra Help (1.5 SY; $61,499) 

a. Watershed 
b. Clertcal 
C• Agrlculture 

4. Service and Supplies ($24,600) 

Significant Items are a provision to support the State furnished computer; mandated travel for the Ccmmlsslon
er/Sealer; mlleage allowance. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

Commissioner Reimbursement 

1984-85 ACHIEVD.£NT CF CB JECTIVES: 

1984-85 
Actual 

$ 6,600 

1984-85 
Budgeted 

$6,600 

1985-86 
Adopted 

$ 6,600 

The conversion of 30% of reports submitted to the State fran manual processing to canputer processing ts the major 
objective. The objective of an In house budget analysis program In the experlmental stage with ful I 
capabllltttles utlllzable for the followlng budget year wlll be met. 

1985-86 CB JECTI VES: 

In response to a State of Caltfornla audit, this department has been directed to Implement a formallze<I, computer 
drl~en, cost accounting system. This wlll be the primary objective for the administration. 
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STAFrll'-l, SCHEDULE 

PROGRAM: Overhead DEPT: Agriculture, Weights & Measures 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2102 Agricultural Commissioner/ 
Sealer Weights & Measures 1.00 1.00 $ 41,455 $ 46,557 

2302 Administrative Assistant Ill 1.00 1.00 32,941 34,764 
2758 Admi n. Sec. 111 1.00 1.00 19,364 21,422 
2511 Senior Payrol I Clerk 1.00 1.00 15,877 18,437 
2730 Senior Clerk 1.00 o.oo 17,493 0 
2510 Senior Account Clerk o.oo 1.00 0 16,832 
2708 CRT Operator 1.00 1 .oo 14,811 15,616 
2700 Intermediate Clerk o.oo 2.00 0 28,814 
9999 Extra Help o.oo I .50 0 57,342 

TOTAL 6.00 9.50 $ 141,941 $ 239,784 

Adjustments: 
County Contributions to Benefits $ 41,748 s 55,962 
Salary Settlement Costs 0 12,586 
Spelcal Payments 0 0 
Overtime 0 0 
BIiinguai Pay 0 2,520 
Unemployement Expense 829 1,537 
Employee Compensation 539 228 
Salary Adjustment 12,450 4,922 
Sa I ary Savings (6,033) 0 

TOTAL ADJUSTMENTS $ 49,533 s 77,809 

PROGRAA! TOTALS: 6.00 9.50 S 191,474 $ 317,593 
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PROGRAM: Grazing Lands 

Department: Grazing lands Committee 

II 7 5803 

II 4450 

MANAGER: Kathleen A. Thuner 

REF: 1984-85 Final Budget - Pg: 292 

Authority: This program was developed for the purpose of carrying out Public Resources Code Section 8557.5 
which provides for the reimbursement to the teases of Federal Land, the fees collected, for the Improvement of 
that land. 

Mandate: None 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Other Charges 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING (Revenue and 
Fund Balance) 

NET O)UNTY O)STS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1982-83 
Actual 

0 

0 

0 

0 

0 

0 

0 

(66,000)* 

(66,000) 

0 

$ 

$ 

$ 

$ 

1983-84 
Actual 

0 

0 

0 

0 

0 

0 

0 

(85,900) * 

(85,900) 

0 

$ 

$ 

$ 

$ 

$ 

1984-85 1984-85 1985-86 
Actual Budget Adopted 

0 $ 0 $ 0 

0 0 0 

0 0 0 

0 0 0 

11,900 88,000 101,000 

0 0 0 

11,900 $ 88,000 $ 101,000 

(91,000)* $ (88,000)* $( 101,000)* 

(79,100) $ 0 $ 0 

0 0 0 

There are 27 lessors grazing 103,000 acres of Federal public land In the County with a total carrying capacity of 
7,100 Animal Unit Months (AUM). Thus on the average, It requires 14.5 acres per grazing head. The average fee Is 
$1.96 per AUM. Most leases will expire during the year 1989. 

REVENUE: 

Fees from the Federal lands via the State constitute revenue and are restricted to use on the teased lands. 

*The fund balance Is Included with the revenue. 
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AIR POLLITT ION CONTROL 

l'-JA2-B3 1983-B4 1984-85 1984-85 1985-86 
Actual Actual Actual Adopted Adopted 

Air Pollution Control $ 2,624,945 $ 443,006 $ 671,510 $ 671,510 $ 810,552 

Total D lrect Costs $ 2,624,945 443,006 671,510 671,510 $ 810,552 

Less Funding 2,241,573 0 0 0 0 

Net Program Cost $ 383,372 $ 443,006 $ 671,510 $ 671,510 $ 810,552 

Staff Years 12.22 0 0 0 0 

-324-



ffiOGVM: AIR POLLUTION CDITTROL 

Department: AIR POLLUTION a)ITTROL 

II 41010 

II 6710 

MANACI:R: R. J. SCJ.1MERVILLE 

REF: 1984-85 Flnal Budget - Pg: 294 

Authority: Mandated program to protect public health, Authority and responsibilities are contained In thr~ 
OIi lfornla Health and Si'lfety Code and Federal Clean Air Act. The State assumes responslbl I I ties and outoor·I ty In 
the absence of an adequate local program. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Adopted Adoeted 

OOSTS 
Salaries & B:!nef Its $ 2,368,603 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 237,249 0 0 0 0 

Fixed Assets 19,093 0 

General Fund 0 443,006 671,510 671,510 810,552 
Contribution to APO) 

TOTAL DIRECT COSTS $ 2,624,945 $ 443,006 $ 671,510 $ 671,510 $ 810,552 

FUND ING $ (2,241,573) $ 0 $ 0 0 0 

NET COUNTY COSTS $ 383,272 $ 443,006 $ 671,510 $ 671,510 $ 810,552 

STAFF YEARS 77.22 0 0 0 0 

ffiOCRH-1 DESffi I PT I ON: 

Since FY 1983-84, the Air Pollution C.ontrol District has budgeted totally as a Special District, rather than 
partially as a General Fund Department and partially as a Special District, As such, the District's proposed 
budget Is submitted In a cycle different than that used for General Fund Departments, 

1985-86 ffiOPOSED BUDCI:T: 

On April 23, 1985, the Air Pollution C.ontrol Board approved an FY1985-86 Budget for the Air Pollution C.ontrol 
District which included a General Fund contribution as provided for In the Health and Safety C.ode, This document 
reflects that contribution, 
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ANIMAL CONTROL 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actua I Budget Adopted 

Anlmal Health and $ 2,063,494 $ 2,246,036 $ 2,573,030 $ 2,660,218 $ 2,873,171 
Regulation 

Tota I DI rect Costs $ 2,063,494 $ 2,246,036 $ 2,573,030 $ 2,660,218 $ 2,873,171 

Fund Ing (1,517,931) (1,699,077) (1,700,880) (1,779,118) ( I ,865,929) 

Net Program Cost $ 545,563 $ 546,959 $ 872,150 $ 881,100 $ 1,007,242 
(Without Externals) 

Stat f Years 93.00 99.30 96.00 104.50* 108.00* 

* The 1984-85 and 1985-86 staff years are amended to reflect actual student worker staff years which are offset 
by revenues and were Incorrect ln prior years. No Increase ln staffing wlll result from this change. 

-326-



PROGRAM: ANIMAL HEALTH & REGULATION 

Department: ANIMAL CONTROL 

II 31523 

II 4300 

MANAGER: Sally B. Hazzard, Director 

REF: 1984-85 Final Budget Pg: 296 

Authority: Section 597.f of California Penal Code mandates that local agencies shall be responsible for humane 
care of al I animals found without owners. San Diego County Code of Regulatory Ordinances, Chapter 6 provides for 
the operation of County Animal Shelters; llcenslng of dogs and kennels; rabies control; enforcement of a variety 
of sections to protect the public and animal population; and an active spay-neuter and adoption program. The 
Department of Anfmal Control Is also responsible for enforcement of sections of the following State of California 
Codes: Administrative, Business & Professional, Civil Corporations, Food & Agrlculture, Education, Fish & Game, 
Government, Health & Safety, Penal, Publlc Utllltles, Vehicle & United States Agriculture Codes. In addition, the 
department Is responsible tor enforcement of tour Titles and associate subsections ot U.S. Codes. 

Mandate: All Animal Health and Regulatlon activities are mandated. The level ls dlscretlonary. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp 11 es 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Total animal shelter 
population 

Field Contacts/Field 
Ott leer 

Fleld Officer/Public 
Served 

1982-83 
Actual 

$ 1,863,398 

200,096 

0 

0 

0 

0 

$ 2,063,494 

$( 1,517,931) 

$ 545,563 

93.00 

38,588 

1: 1,290 

1 :45 ,000 

1983-84 
t'ctua I 

$ 2,025,948 

220,088 

2,358 

0 

0 

0 

$ 2,248,394 

$ ( I ,699 ,077) 

$ 549 ,3l7 

99.30 

42,350 

1: I, 113 

I :46 ,358 

1984-85 
t'ctua I 

$ 2,320,818 

250,198 

0 

2,014 

0 

0 

$ 2,573,030 

$ (1,700,880) 

$ 872,150 _ 

96.00* 

45,564 

1 :1,291 

1 :48 ,484 

1984-85 
Budget 

$ 2,419,603 

176,615 

64,000 

0 

0 

0 

$ 2,660,218 

$ ( I , 779 , I 18 ) 

$ 881,100 

104.50 

45,438 

1: I ,555 

I :48 ,484 

198':>-86 
Adopted 

$ 2,690,556 

182,615 

0 

0 

0 

0 

$ 2,873, 171 

$( 1,865,929) 

$ 1,007,242 

108.00* 

47,000 

1 :1,280 

1 :48 ,484 

* The 1984-85 and 1985-86 staff years are amended to reflect actual student worker staff years which are totally 
offset by revenues and were Incorrect In prior years. This change does not result In added staffing. 

PROGRAM DESCRIPTION: 

The Department of Anlmal Control provides animal health and regulatory services for over three quarters of the 
population of San Diego County. The Department serves all unincorporated areas and nine contract cities: San 
Diego, Poway, Imperial Beach, Del Mar, Lemon Grove, Santee, San Marcos, Vista and Carlsbad. 
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PROGRAM: ANIMAL HEALTH & REGULATION 31523 MANAGER: Sally B. Hazzard, Director 

To accomplish this task, the department operates three shelters: one In north county on Palomar Airport Road In 
Carls~ad; one in south county on Sweetwater Road in Bonita; and the central county on Gaines Street In San Diego. 
~~e =epartment•s staff serves the publ le and animals 24 hours a day, seven days a week. A variety of services are 
performed tor the publ le and an Ima ls. They Include, but are not limited to: 

0 Emergency medical care for Injured pets found without owners 
0 Enforcement of local, state and federal anlmal control and humane laws 
0 Surveillance tor rabies and quarantine of biting animals 
0 Owner notification of found licensed dogs 
° Control of vicious dogs 
• Licensing of dogs 
• Rabies control activities and rabies clinics In conjunction with the Veterinary Medical Association 
0 Adoption services for dogs, cats and other pets 
° Kennel I lcensln9 and Inspection 
0 Spay-neuter referral and Information program 
0 Pub I I:; ed,Jcatlon end information programs 
• Humane disposal of old, Injured and unwanted pets 

1984-85 ACTUAL: 

The $8,950 net County cost difference between 1984-85 budget and 1984-85 actual Is due to a variety of savings and 
shifting In various accounts. 

1985-86 ADOPTED BUDGET: 

Major activities for the Department of Animal Control fall Into seven categories: (I) Fleld Operations; 
(2) Kennel Operations; (3) Medical Services; (4) Licensing; (5) Contract Services; (6) Shelter and Field Support 
Services; and (7) Administration. 

The Adopted Budget Includes 1985-86 negotiated salary Increases and the fol lowing staff additions: 2 Anlmal 
Control Officers I 1s, I Adoption Counsellor, I Kennel Officer, and I Volunteer Coordinator. 

The 1985-86 budget reflects the reclassification of 14 Anlmal Control Officer 11 1s to Anlmal Control Officer II I 
"seryeant" positions. Selected other classes were retitled and duties sl lghtly restructured as a result of a 
reorganization study. The value of the reorganization will be to provide supervision on all shifts In the field 
and at each of the three shelters. It will Improve administrative efficiency, positively Impact communication for 
statt, enhance safety and el lmlnate potential risk llabllltles with unsupervised shifts. Due to phased Implemen
tation of th~ reorganization, the 1985-86 costs should approximate $25,000. The annualized cost of the reorgani
zation Is approximately $60,000. No net new staff resulted from reclassification or reorganization. 

The following outlines our major activities, staff years (SY) and expenditures: 

1. FIELD OPERATIONS (36 SY; $967,125) - Field Operations Is responsible for: 

0 

0 

0 

0 

Rescuing Injured animals 
Impounding stray animals 
Quarantining biter dogs 
Investigating vicious dogs 
Patro 11 Ing and I ssu Ing c I tat Ions enforc Ing I oca I , state and fed era I I aws 
Investigating humane cases 
Returning lost dogs In the field 
Presenting cases to District Attorney tor prosecution for animal-related violations 

There is an addition of one field officer and Includes the approved reorganization as shown In the staffing 
schedule. 
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PROGRAM: ANIMAL HEALTH & REGULATION ti 31523 MANAGER: Sally B. Hazzard, Director 

2. KENNEL OPERATIONS (15 SY; $331,584) - Kennel Operations ts responsible tor: 

3. 

4. 

5. 

• Operating 24 hours per day, seven days per week, holding shelters tor lost/abandoned/Impounded animals 
0 Adoption services 
0 Humane euthanasia ot animals 

Assisting veterinarian In medical treatment and follow-up 
0 Sanitizing ot kennel 
• Feeding and care ot animals 
• Vicious and quarantined dog processing 

The change to this component ls the addition of 2 half-year Animal Control Officer l's. One Adoption 
Counselor partially ottset by donation and one Kennel as a result ot Board action. 

MEDICAL SERVICES (1.5 SY; $67,592) 

Provides emergency medical treatment and appropriate lnnoculatlons to animals under supervision. There ls no 
change tor this component. 

LICENSING (9 SY; $215,600) - Licensing ls responsible tor: 

0 Processing all dog license applications 
• Maintaining license Informational records 
0 Staffing rabies clinics 
• Enforcing al I llcenslng laws 
0 Interface with EDP 

One change to this component Is the deletlon ot one Intermediate Account Clerk position and the addition of 
one Anlmal Control Licensing Officer position. There Is no net change In staff years. This add/delete wll I 
provide more department-oriented staff tor a very complex processing function. The second Is the Inclusion 
of the approved reorganization as shown In the staffing schedule. 

CONTRACT SERVICES (14 SY; $208,079) - These contract services relate to work and associated revenues for the 
City of San Diego and the Port Authority. 

These staff years are comprised of twelve temporary Student Workers and two Animal Control Officer staff 
years for a beach officer program for the City of San Diego and special enforcement program for the Port 
Authority. They are totally revenue offset. 

There is no change for this component. 

SHELTER AND FIELD SUPPORT SERVICES (24 SY; $573,606) - The shelters are open to the public 5.5 days per week 
at three locations. The shelter support unit Is responslble for: 

• Hearings on vicious dogs 
0 Al I counter service to public and tee processing 
• Tracking status of an average of 600 animals per day 
0 Adoption, impound, lost and found tracking 
0 Spay-Neuter referral program 
0 Processing over 375,000 incoming cal ls/request for Information or services 
• Investigation of animal-related complaints 
• 24 hour-per-day radio dispatching (with interface to al I law enforcement) ot animal control officers 
0 Operation ot 24-hour-per-day emergency lines 

Changes to this component are the addition ot one dispatcher and the Inclusion ot the approved reorganization 
as shown on the Staffing Schedule. 
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PROGRAM: ANIMAL 1-EALTH & REGULATION I 31523 MANAGER: Sally B. Hazzard, Director 

ADMINISTRATION (8.5 SY; $326,970) - Administration Is responsible tor: 

• Providing department-wide budgeting, accounting, personnel, payroll, supplies, Inventory, workers compen-
sation and llablllty services 

• Providing safety and Job training 
• Providing public education/Information 
• Providing fixed assets/fleet management 
0 Serving as llalson to Chief Administrative Office/Board of Supervisors and nine contract city counclls 
• Directing publlc relations and volunteer program 

Changes to this activity are the reclassification of an AA I I to an AA II I and the addition of one Volunteer 
Coordinator as a result of Board action. 

DEPARTMENT-WIDE - SERVICES & SUPPLIES ($182,615) 

There Is a net $6,000 Increase from 1984-85 budget In Services & Supplies. This should fund most of the 
increasing costs tor pet food and medical supplies. 

PERFORMANCE INDICATORS: 

Performance Indicators reflect a slight reduction from current year In field officer to field contacts. The 
addition of one staff year helped keep that Impact to a minimum. Our fleld contacts are growing each year as 
population and service needs Increase. 

SOURCE OF REVENUES: 

1984-85 1984-85 1985-86 
Pro9r1'11 Revenue Bud9et Actual Adoeted 

Animal Licenses $ I ,229, I 18 $ 1,113,554 $ 1,289,322 
Kerinel Licenses 10,000 13,955 10,300 
An ima I Shelter & Board Fees 245,000 261,643 252,350 
Rabies vaccinations 12,000 13,121 12,360 
Veterinarian Services 9,700 9,879 9,991 
Adoption Fees 24,000 23,785 24,720 
Quarantine Fees 30,000 30,965 30,900 
City of S.D. & Port Authority 177,768 157,291 183,101 
Court Fines and Other 41,532 76,687 52,885 

$ I, 779,118 $ 1,700,880 $ 1,865,929 

1985-86 OBJECTIVES: 

1. To continue effort to have AMIS lnstal led and operational. 

2. Increase public awareness of all components of responsible pet ownership: license, spay/neuter, leash, health 
care, food and shelter, through extensive mall lngs, expanded public speaking program. 
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PROGRAM: ANIMAL HEALTH & REGULATION # 31523 MANAGER: Sally B. Hazzard, Director 

CAPITAL PROJECTS: 

Discussion: The capital project In the 1985-86 budget is tor the remodel Ingot the medlcal center at the Central 
Animal Shelter. The existing taclllty ls now substandard, remodeling is necessary in order to perform mandated 
emergency animal treatment and health care. 

Capital cost tor 1985-86: 

Capital Project 

KL6065 - remodeling of 
Medical Center of the 
Central Animal Shelter 

Total 

Cost 

$ 68,700 

$ 68,700 

Donations COF 

$ 49,000 $ 19,700 

$ 49,000 $ 19,700 
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STAFFING SCHEDULE 

Program: Animal Health and Regulation Department: Animal Control 

l:IUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltl e Bud9et Adopted Bud9et Adopted 

2112 Director of Animal Control 1.00 1.00 $ 45,512 $ 51,077 
3042 Assistant Director, Animal Control I .OO 1.00 38,138 40,363 
8801 Chief, Animal Control Operations 1.00 1.00 28,183 32,447 
2302 Administrative Assistant Ill o.oo 1.00 0 35,118 
2303 Administrative Assistant II 2.00 1.00 53,462 37,407 
2403 Accounting Technician 1.00 1.00 18,469 20,251 
2493 Intermediate Account Clerk 4.00 3.00 56,331 45,460 
2510 Senior Account Clerk 1.00 1.00 14,926 14,631 
2511 Senior Payrol I Clerk 1.00 1.00 14,757 18,273 
2700 Intermediate Clerk Typist 7.00 7.00 94,325 100,413 
2730 Senior Clerk 3.00 3.00 49,983 52,746 
2758 Administrative Secretary I I I 1.00 1.00 19,364 21,422 
2778 Animal Control Dispatcher 6.00 7.00 87,990 104,832 
2779 Senior Animal Control Dispatcher 1 .oo 1.00 14,185 14,474 
4225 veterinarian 1.50 1.50 48,268 50,101 
5700 District Supervisor 3.00 o.oo 70,878 0 
5701 Senior Kennel Officer 3.00 o.oo 48,370 0 
5702 Animal Control Licensing Officer 5.00 o.oo 66,674 0 
5703 An Ima I Control Officer II 35.00 24.00 608,181 457,275 
5704 Anlmal Control Officer I 11.00 15.00 154,119 218,683 
5791 Supervising Animal Control Ott leer 4.00 o.oo 83,580 0 
8802 Animal Control Officer IV o.oo 5.00 0 117,013 
8803 Animal Control Officer 111 o.oo 14.00 0 276,607 
8804 District Manager o.oo 3.00 0 88,975 
9999 Extra Help 12.00* 12.00* 126,000 126,000 
6346 Coordinator, Volunteer Programs o.oo 0.50 0 12,879 
5910 Animal Health Technician o.oo ....hQ2_ 0 55£373 

Total 104.50* 108.50 $ 1,741,695 $ 1,991,820 

Adjustments: 
County Contributions and Benefits $ 461,836 $ 525,297 
Salary Settlement Costs 133,400 102,783 

Special Payments: 
Hol lday Overtime 6,217 6,217 
Cal I back 25,006 25,006 
Stand-by 10,588 10,588 
Shift Dlfferentlal 5,256 5,256 
Regular Overtime 30,950 30,950 
Unemp I oyment 6,964 3,316 
Workers Compensation 93,514 99,606 

Salary Savings (95,823) (110,283) 
Salary & Benefit Increase 0 0 

Total Adjustments $ 677,908 $ 698,736 

PROGRAM TOTALS: 104.50* 108.00* $ 2,419,603 $ 2,690,556 

* The 1984-85 and 1985-86 staff years are amended to reflect actual student worker staff years which are offset 
by revenues and were incorrect In prior years. No increase In staffing wll I result fran this change. 
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CORONER 

1982-83 ICJl:l5-l:l4 1984-85 1984-85 1985-86 
Actua I Actua I Actua I Budget Adoeted 

Decedent Investigation $ 1 t744t050 $ lt847t271 $ 2t070t439 $ 2t066t576 $ 2t265t512 

Total DI rect Costs $ 1,744,050 $ 1,847,271 $ 2,070,439 $ 2,066,576 $ 2,265,512 

Less Funding 91 t590 126£322 (194t238) 166£200 $ 184£000 

Net Program Costs $ 1,652,460 $ I, 720,949 $ 1,876,201 $ 1,900,376 $ 2,081,512 
(Without Externals) 

Staff Years 45. 76 45. 70 47 .61 45.50 46.00 
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PROGRAM: Decedent Investigation 

Department: Coroner 

II 

# 

19001 

2750 

MANAGER: David J. Stark 

HEF: 1984-85 Final Budget - Pg: 300 

Authority: This progri,m wi,s devolopod tor the purpose ot complying with Suction 27491 of the Calltornln Covern
mFJ11t Cvrlo whlr;h r~qulros tlia r:or,m,,r tv lnv~1'.>llg,,to nnd rl,,turmlno lho cr1u(;,_, of doi:rlh In curtain casos. 

MMIDATE: This function Is mandatory. The level of service for this function Is not specific In the legislation. 

COSTS 

Salaries & Benefits $ 

Serv Ices & Supplies 

Fixed Assets 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Reported Cases 
Case per Staff Year 
Net Cost per Case 
Toxicology Case Backlog 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

1,522,852 

221,198 

0 

1,744,050 

(91,590) 

1,652,460 

45. 76 

6,658 
145 

$ 250 
10 weeks 

$ 

$ 

$ 

$ 

1983-84 
Actual 

I ,604 ,850 

241,639 

782 

1,847,271 

C 126,322) 

I, 720,949 

45. 70 

7,287 
159 

$ 236 
12 weeks 

$ 

$ 

$ 

1984-85 
Actual 

1,816,002 

248,999 

5,438 

2,070,439 

(194,238) 

1,876,201 

47.61 

7,755 
163 

$ 242 
12 weeks 

$ 

$ 

$ 

$ 

1984-85 
Budget 

I ,81 I ,276 

247,800 

7,500 

2,066,576 

(166,200) 

1,900,376 

45.50 

7,400 
163 

$ 257 
12 weeks 

$ 

$ 

$ 

1985-86 
Adopted 

1,983,212 

282,300 

0 

2,265,512 

(184,000) 

2,081,512 

46.00 

7,700 
167 

$ 270 
10 weeks 

State statutes require that the Coroner Investigate and determine the cause of all unnatural deaths and deaths due 
to apparent natural causes In which the decedent has not been seen by a physician within 20 days prior to death, 
or in which the attending physician Is unable to determine the cause of death. Determination of the cause of 
death Involves three phases of investigation. Field Investigations are made by the Deputy Coroners to determine 
the Immediate clrclll\stances surrounding the death, and to develop a case history. In addition to the Investiga
tion, the deputies also take charge of and protect decedents• property and are responsible for the notification 
and counseling of the next of kin. The second phase of Investigation Is conducted by the Coroner's medical staff. 
The pathologists perform the various medical examinations and forensic autopsies necessary to determine the exact 
cause of death. The third phase of the Investigatory process Is accomplished In the laboratory. Toxicologists 
conduct a multipl lefty of chemical analyses In order to test for the presence of various toxic substances. cur
rently, the laboratory section also assists the Probation Department by processing approximately 15,000 routine 
drug and alcohol screenings of probationers and Inmates of the County's Honor Camps. 
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PROGRAM: Decedent Investigation fl 19001 MANAGER: David J. Stark 

1984-85 ACTUAL: 

The 1984-85 expenditures for salaries and benefits exceeded 1984-85 appropriations because this smal I department 
did not have vacancies necessary to accumulate estlmat~d salary savings. Services and suppl les expenditures also 
exceeded appropriations due to unanticipated price Increases In laboratory supplies. Revenue for 1984-85 was 
~reater than anticipated due to an Improved collection rate for decedent transportation fees. 

1985-86 ADOPTED BUDGET: 

The Government Code of the State of California requires the Coroner to Inquire Into and detennlne the circum
stances, manner and cause of all violent, sudden or unusual deaths; unattended deaths; deaths wherein the deceased 
has not been attended by a physician In the 20 days before death; deaths related to or followlng known or suspect
ed self-Induced or crlmlnal abortion; known or suspected homicide, suicide or accidental poisoning; deaths due to 
drowning, fire, hanging, gunshot, stabbing, cutting, exposure, starvation, acute alcohollsm, drug addiction, 
strangulation, aspiration, or where the suspected cause of death Is sudden infant death syndrome; death In whole 
or In part occasioned by criminal means; death associated with a known or alleged rape or crime against nature; 
deaths of patients in hospitals operated by the State Department of Health or any successor agency; deaths In 
prison or while under sentence; deaths known or suspected as due to contagious disease and constituting a public 
hazard; deaths from occupational diseases or occupational hazards; deaths under such circumstances as to afford a 
reasonable ground to suspect that the death was caused by the crlmlnal act of another, or any deaths reported by 
physicians or other persons having knowledge of death tor Inquiry by the Coroner. "Inquiry" does not include 
those investigative functions usually performed by other law enforcement agencies. 

Fol lowing the lay off of a toxicologist in 1982, the time delay tor completing chemical analysis results has 
Increased from six weeks to over 12 weeks. The reduced staffing could not maintain scheduled canpletlon dates. 
The completion of death certificates, settlement of estates, payment of life Insurance policies, and the prosecu
tion of criminals are now delayed CNer three months. This budget includes .50 additional toxicologist staff year, 
one-quarter staff year to process Coroner's cases and one-quarter staff year to maintain the Probation Depart
ment's urine testing program. Urine testing is frequently a court imposed condition of probation and as such, a 
very low cost deterrent to drug and alcohol abuse by probationers. Testing urine of incarcerated Individuals Is 
likewise a deterrent to substance abuse, but also a highly effective security check on drug or alcohol avallabi-
1 ity In correctional Institutions. 

~he remaining Salaries and Benefits Increase Is related to an estimated 125 additional autopsies In 1985-86. 
Approximately 100 are projected as a direct relation to an Increasing County population, plus 25 additional 
autopsies to properly document the cause of death of trauma center patients. 

Services and Suppl les Includes Increases In pr Ices tor al I laboratory suppl les and in quantities of reagents used 
by the Coroner's lab In the urine testing program. The cost of the testing varies with the type of substance 
t:>eing tested for. Testing tor the THC (marijuana) has Increased significantly, and the reagents used In this 
testing have Increased in price over 100% In the past two years. We are using the least expensive testing process 
on the market, and our cost Is still below canmerclal laboratories. 
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PROGRAM: Decedent Investigation # 19001 MANAGER: David J. Stark 

PRO~AM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Bud9et Adoeted 

Transportation Fees $ 119,472 $ 96,200 $ 109,500 
Embalming Fees 54, 751 54,000 58,000 
Coples of Reports 17,199 14,000 14,500 
Other Mlscel laneous 2 £816 22000 22000 

TOTAL $ 194,238 $ 166,200 $ 184,000 

Although there has been a recent decrease In contracted cost for decedent transportation services, a slight 
increase In revenues Is projected due to Increased cases. 

1985-86 OBJECTIVES: 

1. Establish a cause of death and Issue of flnal death certificate within 30 days of the lnltlal Investigation In 
at least 89% of the cases. 

2. Reduce the average weekly toxicology case backlog from 80 to 54 cases. 
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STAFFING SCHEDULE 

Program: Decedent Investigation Department: Corer.Gr 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

2111 Coroner 1.00 1.00 $ 45,013 $ 51,077 
4316 Chief, Coroner's Laboratory 1.00 1.00 38,936 41,467 
4306 ~upervlslng Toxicologist 1.00 1.00 34,904 37,711 
23".)2 Administrative Assistant I II 1.00 1.00 32,941 34,764 
5792 Supervising Deputy Coroner 2.00 2.00 64,002 68,864 
4305 Toxicologist 3.00 3.50 94,653 116,852 
4800 Chief, Coroner's Examining Roan 1.00 1.00 31,575 34,116 
5740 Deputy Coroner II 13.00 13.00 344,889 369,509 
4819 Senior Forensic Embalmer 2.00 2.00 46,175 53,031 
4820 Forensic Embalmer 1.00 1.00 153,279 170,130 
4318 Histology Technician 1.00 1.00 20,818 22,487 
2758 Administrative Secretary 111 1.00 1.00 17,137 21,037 
2730 Senior Clerk 1 .oo 1.00 16,661 17,582 
2493 Intermediate Account Clerk 2.00 2.00 27,867 30,092 
2700 Intermediate Clerk Typist s.oo 5.00 66,357 71,994 
4300 Laboratory Assistant 1 .oo 1.00 15, I 00 16,309 
7031 Custodian 1.00 1.00 13,975 14,177 
8801 Superv Isl ng Pa tho I og I st o.so 0.50 26,340 28,102 
J919 Temporary Expert Professionals ( 10) 280,800 294,300 
9999 Temporary Extra Help ~ ~ 8,000 8,000 

Total 45.50 46.00 $1,379,422 $1,501,601 

Adjustments: 

County Contributions and Benefits $ 319,761 $ 360,95 '. 
Sa I ary Sett I ement Costs 79,976 93,301 

Special Payments: 

Sh I tt Prem I lll1 9,950 9,95n 
Standby 15,000 15,0CO 
Overtime 42,000 42,000 

Sa I ary Mjustments 167 0 
Sa I ary Sav lngs (35,000) (39,591) 

Tot-al Adjustments $ 431,854 $ 481,611 

PROGRAM TOTALS: 45.50 46.00 $1,811,276 $1,983,212 
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FARM AND HOME ADVISOR 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Farm and Home Education $ 147,454 $ 158,510 $ 192,586 $ 199,802 $ 217,222 

Total Direct Costs 147,454 158,510 192,586 199,802 $ 217,222 

Funding 0 0 0 0 $ 0 

Net Program Costs $ 147,454 $ 158,510 192,586 $ 199,802 $ 217,222 

Staff Years 8.29 9.00 8.64 9.00 9.00 
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PHOGRAM: Farm and 1-bme Advisor EducHtlon Support # 458011 MANAGER: B. Diane Wal lace 

Department: Farm & Home Advisor 5050 REF: 1984-85 Final Budget Pg: 304 

Authority: This program was developed tor the purpose ot carrying out Education Code Section 31401 and the 
Cooperative Agreement between the University ot Callfornla and the County ot San Diego. This cal Is tor the 
establlshment of a Farm/Home Advisor providing agricultural education, famlly and consumer science and 4-H youth, 
and Marine Science education to San Diego residents. 

Mandate: None 

COSTS 
Salaries & Benefits 

Services & Suppl les 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Publications Distributed 

Letters and Phone 
Consultations 

Other (including Teletlp 
responses) 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 141,448 

6,006 

0 

0 

0 

$ 147,454 

0 

$ 147,454 

8.29 

408,333 

49,814 

9,678 

1983-84 
Actual 

$ 143,846 

14,664 

0 

0 

0 

$ 158,510 

0 

$ 158,510 

411,800 

63,252 

23,966 

$ 

$ 

$ 

1984-85 
Actual 

176,735 

15,851 

0 

0 

0 

192,586 

0 

192,566 

8.64 

390,000 

68,000 

18,500 

1984-85 
Budget 

$ 184,954 

14,146 

700 

0 

0 

$ 199,802 

0 

$ 199,802 

9.00 

392,000 

69,522 

19,876 

1985-86 
Adopted 

$ 197,074 

20,148 

0 

0 

0 

$ 217,222 

0 

$ 217,222 

9.00 

394,200 

71, 150 

20,560 

Presently,agrlcultural technology Is adapted to the County of San Diego by the University of California Cooper
ative Extension (UC-CE) under an agreement with the County to provide clerical and support services to University 
staff. The University administers a program of education In agriculture, technical assistance, family and con
sumer science and marine science. Additionally, the county-wide 4-H Program and the Expanded Food and Nutrition 
Program Is administered as a part of the services provided. Conducting agricultural production experiments, 
distributing publlcatlons to farmers and homemakers, organizing and serving Community Gardens are al I a part of 
the UC-CE Program. 
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PROffiAM: Farm and Home Advisor Education Support #458011 Maneger: B. Diane Wal lace 

1984-85 ACTUAL: 

The est lmated expend ltures tor 1984-85 for sa I ar les and benet Its are I ower because two part t lme staff members 
term lnated at d ltferent t Imes. Funds were transferred to the Serv Ices and Suppl Jes sect Ion to al lev late the 
dol I ar shortage In that area. 

1985-86 ADOPTED BUDGET: 

The 1985-86 Adopted Budget supports the Un Ivers Jty of Cal I torn la Cooperat Ive Educat Ion w Ith adequate staff members 
consider Ing space and programmatic constraints. Changes tor CAO A--oposed Budget Includes an al location to reduce 
the problEITI of shortages In service the previous two years. This program Is administered through the Un lverslty 
of Cal ltornla Cooperative Extension located In the Farm Advisors Office. 

The Increase In Serv Ice and Suppl les are due to the travel assoc lated w Ith the execut Ive m lleage allowance. 

PROGRAM REVENUE BY SOI.RCE: 

None 

1985-86 OBEJCTIVES: 

1) To prov Ide a level of support that wll1 be consistent with the Agreement between the County of San Diego and 
the Un Ivers lty of Cal lforn la; 2) to prov Ide, under the present constra lnts of budget reduct Ions and the 
Influence of Inflation, program services at the workload level at less cost; 3) to administer a cooperative 
program that w 11 I prov Ide agr lcul tural producers access to technology that w 111 ma lnta In a v lab I e agr lcul tural 
industry tac Ing lncreas Ing costs of water, I and, energy and other resources; 4) to prov Ide a 4--H Youth Program 
that wll I reach al I soc lo-economic areas of the County for the development of youth to becane responsible 
citizens, to achieve personal goals and to I Ive and work cooperatively with others; 5) to administer a volunteer 
"Master Gardener11 program to ass 1st volunteers In prov Id Ing canmun lty educat Ion programs on home garden Ing and 
tandscaplng; 6) to provide rel fable, research based Information, using non-formal education methods to help 
people make decisions and solve problems relating to foods and nutrition, consumer products, home horlculture, 
agr (culture, mar lne sc Jenee and youth development; 7) to prov Ide In format Ion on nutr It Jon and food buy Ing to 
1,800 I ow- lncane fam II Jes; 8) canpl et Ion of an Agr lcul tural trll In Ing program for 21prox fn121tel y 95 Southeast As Jan 
refugee residents In San Diego County Agricultural production; and 9) to research and Implement educational 
progr1'1!s that are capab I e of address Ing Issues of common Interest, cont I let and m lsunderstand Ing wh lch stem from 
the Interfacing of San Diego County Agricultural production and urban residential population, (I.e., value of 
agr !culture as open space and green belts of San Diego County Qual lty of I lfe, water qual lty, quantity and pr le Ing 
and pest le Ide use). 
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PROGRN-1: Farm and Home Adv I sor 
Education support 

Class T ltle 

2764 Off Ice Manager 
2757 Administrative Secretary 11 
2756 Administrative Secretary 1 
2700 Intermediate Clerk 
7510 Farm Advisor Fleld Assistant 

Adjustments: 

TOTAL 

STAFFING SOlEDULE 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
1.00 1.00 
4.00 4.00 
2.00 2.00 
1 .oo 1 .oo 

9.00 9.00 

County contributions and Benefits 
Salary Settlements Costs 
Spec I al Payments 

Overtime 
BIiinguai Pay 
Employee Compensation 
Unemployement Compensation 

Sa I ary Adjustments 
Salary Sav lngs 

Tot a I Adj ustments 

PROGRA'-1 TOTALS: 9.00 9.00 
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DEPT: Farm Advisor 

SALARY ANO EENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 17,868 $ 20,139 
18,013 19,381 
60,332 63,814 
26,528 28,609 
15,106 17,075 

$ 137,847 $ 149,018 

$ 36,836 $ 40,812 
0 12,120 
0 0 
0 0 
0 0 

276 362 
693 317 

9,302 0 
0 (5,555) 

$ 41,107 $ 48,056 

$ 184,954 $ 197,074 



HOUSING AND COMKINITY DEVELOPt-ENT 

1982-83 1983-84 1984-85 1984-85 1905-86 
Actuel Actuel Actuel Budget Adppted 

Houslng and Community $ 8,032,810 $ 5,824,314 $ 8,342,475 $11,129,428 $11,953,243 
Deve I opment 

Total Dlrect Costs $ 8,032,810 $ 5,824,314 $ 8,342,475 $11,129,428 $11,953,243 

Funding (8,640,247) (6,130,482) (9,031,646) < 11 ,489 ,428) (12,353,197) 

Net County Costs s (607,437) s (306, 168) $ (689,171) $ (360,000) s (399,954) 

Staff Years 58.00 56.30 59.54 62.00 72.00 
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PROGRAM: HOUS I NG AND CX)MMUN I TY DE VELOPt-ENT 

Department: HOUSING AND COMMUNITY DEVELOPMENT 

II 39001 

II 5630 

MANAGER: 00 RI EL G. RODRIGUEZ 

REF: 1984-85 Flnal Budget - Pg: 308 

Authority: San Diego County Administrative Code Section 720 establlshed the Department and assigns certain 
Housing and Community Development activities. The Community Development Block Grant CCIBG) Program ls operated 
under contract with the United States Department of Housing and Urban Development (HUD), whlle the Housing 
Authority Is governed by the Housing Authority Board of Commissioners pursuant to California Health and Safety 
Code 34200 et. seq. 

Mandate: The activities performed In this Program are not mandated by statute or code. However, the contractual 
relatlonshlps have been establlshed that specify activity levels and provide revenue to offset all associated 
costs, subject to Federal cost accounting pollcles. 

COSTS 

1982-83 
Actual 

Salarles &Benefits $1,460,194 

Services & Supplles 4,549,655 

Other Charges 2,022,961 
CCIBG City Contracts) 

Fixed Assets 0 

Vehlcles/Comm. Equip. O 

Less Reimbursements 0 

TOTAL DIRECT COSTS $ 8,032,810 

FUNDING $(8,640,247) 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS 

Households Receiving 
Housing Assistance 

Units Rehabllltated 
Low/M:>derate Units In 

Process 
CIB G Projects 1 n Process 

PROGRAM DESCRIPTION 

$ (607,437) 

58,00 

2,532 

257 
1,982 

301 

1983-84 
Actual 

$ 1,619,374 

3,172,006 

1,032,934 

0 

0 

0 

$ 5,824,314 

$ 

(6,130,482) 

(306,168) 

56.30 

2,776 

259 
1,659 

339 

1984-85 
Actual 

$ 1,742,433 

4,973,052 

I ,626,990 

0 

0 

0 

$ 8,342,475 

$ 

(9,031,646) 

(689,171) 

59.54 

2,988 

284 
3,685 

361 

1984-85 
Budget 

$ I ,873,617 

7,098,443 

2,157,368 

0 

0 

0 

$11,129,428 

(11,489,428) 

$ (360,000) 

62.00 

3,000 

270 
1,750 

341 

1.985-86 
Adopted 

$ 2,282,247 

7,356,101 

2,314,895 

0 

0 

0 

$11,953,243 

(12,353, 197> 

$ (399,954) 

12.00 

3,400 

315 
3,667 

346 

The Department of Housing and Community Development CHCD) provides housing assistance and community Improvements 
which benefit low and moderate Income persons. To this end, HCD operates serveral programs In the unincorporated 
area and by contract In the Cities of Carlsbad, Chula Vista, Coronado, Del Mar, El Cajon, Escondido, lmperlal 
Beach, La Mesa, Lemon Grove, Oceanside, Poway, San Marcos, Santee and Vista. 

Funded prlmarlly by the u.s. Department of Housing and Urban Development (HUD), the goal of these programs ls to 
reduce bllght, Improve neighborhoods, allevlate substandard housing and Increase the supply of affordable housing. 
Community Development Block Grant (CIBG) funds are used to provide pub I le Improvements and facl I !ties In low and 
moderate Income neighborhoods. CIBG funds are also used to rehab! I ltate and weatherize homes, mobl lehomes and 
rental units, the latter reserved for lower Income tenants. 
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PROGRAM: HOUSING AND COMMJNITY DEVELOPt-ENT II 39001 t-¥.NAGER: 00 R I EL G. RODR I GUEZ 

In addition to preserving existing housing stock, C!BG funds are used to stimulate private sector production of 
lower Income housing units. Addltlonal resources tor thls effort Include California Department of Housing and 
Community Development, Callfornla Housing Finance Agency, tax exempt mortgage revenue bonds, HUD Public Housing 
and certain lncluslonary housing pollcles of the County and participating cities. As rental units are developed 
and/or rehabilitated, the Department assists with tenancy by certifying ellglblllty of lower Income famllles, 
monitoring contracts and, In some cases, making rental assistance payments. Addltlonally, 3,400 households 
receive monthly rental assistance payments through the Section 8 Rental Assistance Program. These resources 
enable lower Income persons to llve ln affordable, decent, safe and sanitary housing. 

1984-85 ACTUAL: 

Various C:BG activities, !ncludlng certain public works projects, the Contingency Reserve and the Housing Develop
-ient Fund, w'II not be completed during Fl seal Year 1984-85. These projects are Included In the Fiscal Year 1985-
86 3 udget. 

1985-86 ADOPTED B UDGET: 

The Housing and Community Development Program ls funded from grant revenues which totally offset the direct costs 
of th!s program, as well as Indirect costs to the maximum extent permitted by State and Federal cost accounting 
policies. The Program consists of Rental Assistance, Residential Rehabllltatlon, Housing Development and Commu
n1ty Development activities. 

Significant changes to thls Program Include the addition of ten staff years for the Rental Assistance, Restdentlal 
Rehabll!tat!on and Housing Development activities. Eight of these positions were added by your Board on December 
18, 1984 (136) to administer new activities funded by HUD. This addltlonal funding Included 976 units of rental 
assistance and $616,000 of Rental Rehabilitation, Addltlonally, the Mobllehome Occupancy Assistant Program (MJAP> 
and the tax-exempt mortage revenue bond program, lnltlated during FY 1984-85, wlll be In full operation during FY 
1985-86. These programs, and anticipated State housing funds, require that two additional positions be added. 

1. Rental Assistance (41 .2 SY; $1,491,107 General Fund, $15,4 mllllon Speclal Fund> 

Durlng Flsc~I Year 1985-86, the Rental Assistance Unit wll I: 

0 

?rovlde rental asslstance to 3,400 low-Income households 
Lease 97% of authorlzed rental assistance units 
Assume contractual obllgatlon for the Section 8 Moderate Rehabllltatton, Rental Rehabllltatlon and Rental 
Rehabllltatton Demonstratton Programs as units are rehabllltated 
Certify el!glble tenants for County Density Bonus developments, Callfornla Coastal Commlsslon developments 
and participating city programs 
Oversee private management company operations of Publlc Housing developments 

2, Restdentlal Rehabllltatlon (12,8 SY; $1,407,455 General Fund, $2.9 mllllon Speclal Fund) 

Durlng Fiscal Year 1985-86, the Resldentlal Rehabllttatlon Unit wll I: 

Rehabllltate 315 dweJl!ng units 
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PROGRAM: HOUSING AND COMMJNITY DEVELOP~NT II 39001 W\NAGER: OORIEL G. RODRIGUEZ 

3. Housing Development (10,1 SY; $2,702,245 General Fund) 

During Fiscal Year 1985-86, the Housing Development Unit wlll: 

0 

0 

0 

Stimulate private sector production of lower-Income housing units through tax exempt mortgage revenue bond 
financing 
Implement various State and local rrobllehome assistance programs to promote resident ownership 
Implement County Bonus Density programs 
Develop affordable housing through avallable Federal and State resources 
Add two staff years Cone Intermediate Clerk Typist and one Housing Program Analyst I I) to accompllsh the 
addltlonal workload detailed above 

4, Canmunlty Development (7.9 SY; $6,745,390 General Fund) 

During Flscal Year 1985-86, the Community Development Unit wlll: 

0 Monitor the progress and performance of 171 active CCBG projects 
Plan and develop the Twelfth-Year CCBG Appllcatlon In cooperation with the Housing Division, other County 
Departments, cooperating cities and public service agencies for the development and Implementation of CCBG 
projects; review 175 .projects for lncluslon In this appl !cation 
Provide techn!cal assistance to the units mentioned above 

PROGRAM REVENUE B Y SOURCE 

The revenue reported In the General Fund Includes reimbursement from the Housing Authority Special Fund and an 
allocatlon from the Community Development Block Grant. The former Is for County-provided support: employees' 
salary, benefits, supplies and overhead. The latter supports the Resldentlal Rehabllltatlon, Housing Development 
and Community Development activities. 

All expenses are fully offset to the maximum extent permitted by County and Federal cost accounting policies, 

SOURCE OF REVENUE 

Housing Authority Special Fund 
Community Development Block Grant 
Other Mlscellaneous 

TOTAL 

1985-86 CB JECTIVES: 

Rental Assistance 

$ 

$ 

1984-85 
Actual 

1,362, 732 
7,566,678 

102,236 

9,031,646 

1984-85 1985-86 
Budgeted Adoeted 

$ 1,302,351 $ 1,507,692 
10,111,410 10,734,260 

75,667 111,245 

$ 11,489,428 $ 12,353,197 

0 Maintain a 97% occupancy rate of al I Section 8 Existing, fvbderate Rehabllltatlon Rental Rehabilitation 
Demonstration and Public Housing units. 

Residential Rehabilitation 

1, Rehabilitate 135 mob!lehomes. 
2. Rehabilitate 75 slngle fam!ly residences. 
3. Rehabilitate 115 multlfamlly residences. 
4. Fully utlllze first year Rental Rehabilitation Program funding. 
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PROGRAM: HOUSING AND COMt-tJNITY DEVELOPM::NT I 39001 ~NAGER: GA3 RI EL G. RODR I Gt,EZ 

Houslng Development 

1. Provide Mob!lehome Occupant Assistance Program equTty loans to facTlltate conversion of 3 mobllehome parks to 
homewonershlp. 

2. Develop an addltlonal source for assistance to oobllehome coach owners. 

3. Provide tax-exe~t mortgage revenue to asslst constructlon Industry ln the productlon of 1,900 unlts. 

Community Development 

0 Expend 80% of the total C!BG entitlement by July, 1985, 
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STAFF I NG SCHEDULE 

Program: Housing and Community Development Department: Housing and Community Development 

STAFF - YEARS SALARY AND B ENEF I TS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2278 Director, Housing and Community Development 1.00 1.00 $ 51,523 $ 55,248 
3524 Housing Program Manager 1.00 1 .oo 43,057 45,414 
3530 Community Development Manager 1.00 1.00 43,057 45,414 
2305 Chief, Administrative Services 1.00 1.00 39,063 41,201 
3526 Chief, Housing Rental Asslstance o.oo 1.00 0 40,194 
3519 Chief, Housing Development o.oo 1.00 0 40,194 
3517 Chief, Housing Rehabllltatlon o.oo 1.00 0 40,194 
2427 Associate Systems Analyst o.oo 1.00* 0 35,372 
3522 Chief, Housing Programs 3.00 o.oo 97,407 0 
3548 Housing Program Analyst II o.oo 4.00 0 138,648 
2413 Analyst 111 3.00 3.00 94,694 104,266 
3549 Housing Program Analyst 3.00 o.oo 91,090 0 
2412 Analyst 11 2.00 2.00 56,553 62,340 
3508 Associate Planner 1.00 o.oo 28,544 0 
3553 Housing Program Analyst o.oo I .00 0 25,997 
6010 Planner Estimator I II 1.00 1.00 28,287 29,105 
3832 Housing Special 1st 111 6.00 8.00* 157,906 220,000 
3831 Housing Speclallst I I 11 .oo 12.00* 244,730 285,528 
2758 Administrative Secretary 111 I .00 1.00 19,364 21,422 
2403 Accounting Technician 1.00 1.00 18,469 20,251 
3830 Housing Special 1st I 9.00 9.00 166,479 179,606 
2757 Administrative Secretary II 2.00 2.00 34,892 38,762 
2730 Senior Clerk 1.00 1.00 16,661 17,582 
3829 Housing Aid 2.00 6.00* 28,358 99,188 
2494 Payrol I Clerk 1.00 1.00 15, 164 13,919 
2493 Intermediate Account Clerk 5.00 5.00 70,337 72,343 
2700 Intermediate Clerk Typist 6.00 7.00 78,226 95,895 

Total 62.00 12.00 $1,423,861 $1,768,083 

Adjustments: 

County Contributions and Benefits $ 402,089 $ 474,701 
Salary Adjustment 75,667 111,245 
Salary Savings (28,000) (71,782) 

Total Adjustments $ 449,756 $ 514,164 

PROGRAM TOTALS: 62.00 12.00 $1,873,617 $2,282,247 

* Addltlonal positions were added effective December 18, 1984 (136), Salary Ordinance Number 6880. 
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COUNTY LIBRARY 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Library Services $ 4£8801226 $ 516421249 $ 519941385 $ 615401400 $ 71434!943 

Total Direct Costs $ 4,880,226 $ 5,642,249 $ 5,994,385 $ 6,540,400 $ 7,434,943 

Less Fund l ng $(418801226) $(516421249) $(519941385) $(615401400) $(714341943) 

Net County Cost $ 0 $ 0 $ 0 $ 0 $ 0 

Staff Years 175.80 175.09 178.10 181.50 189.25 

-348-



PROGRAM: LI Bl<ARY SERVICES 

Department: COUNTY LIBRARY 

# 45803 

# 4950 

MANAGER: Catherine E. Lucas 

Ref: 1984-85 Final Budget - Pg: 313. 

Authority: The Library Department Is established by the Board of Supervisors In accordance with the provisions 
of the State of Cal lfornia Education Code Section 19100. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Information Units 
Number of Volumes 
Information Unlts/S.Y. 
Circulation Per Capita 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1982-83 
Actual 

3,035,930 

l,834,825 

0 

9,471 

0 

0 

0 

4,880,226 

(5,077,618) 

0 

175.80 

4,489,744 
777,896 
25,539 

4.26 

$ 

$ 

$ 

$ 

1983-84 
Actual 

3,405,886 

2,226,111 

0 

10,252 

0 

0 

0 

5,642,249 

(5,788,287) 

0 

175.09 

4,390,344 
797,896 
25,075 

4.23 

$ 

$ 

$ 

$ 

1984-85 
Actual 

3,509,974 

2,386,640 

68,356 

27,711 

0 

1,704 

0 

5,994,385 

(5,994,385) 

0 

178.10 

3,907,710 
837,304 
21,953 

3.49 

$ 

$ 

$ 

$ 

1984-85 
Budget 

3,783,857 

2,676,980 

68,400 

0 

0 

11,163 

0 

6,540,400 

(6,540,400) 

0 

181.50 

4,856,683 
804,000 
26,759 

4.42 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

4,287,205 

3,020,728 

63,000 

49,010 

0 

15,000 

0 

7,434,943 

(7,434,943) 

0 

189.25 

4,646,432 
828,000 
27, 106 

4.52 

The County Library provides comprehensive library resources and services to facilitate and encourage the public 
pursuit of information and knowledge. In 1985-86, the Library will serve 740,100 (an Increase of 18,750 over 
1984-85) residents and visitors of the unincorporated area of the County and the cities of Del Mar, El Cajon, 
Imperial Beach, La Mesa, Lemon Grove, Poway, San Marcos, Santee and Vista. 

To accomplish this mission, the Library operates thirty-three branches and two bookmobiles providing a wide geo
graphic representation. Mall, def Ivery, and telephone services llnk these branches and supplement smal I rural 
branches with access to larger col lectlons. 

A support and administrative headquarters Is located at the County Operation Center. The Governmental Reference 
Library, located In the County Administration Center, provides speclallzed government and public administration 
related resources for County employees. 
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PROGRAM: LIBRARY SERVICES I 45803 MANAGER: Catherine E. Lucas 

PROGRAM DESCRIPTION (Continued-

County Library staff, lncludlng professional I lbrarlans, are supplemented by volunteers In providing systematic 
I ibrary services for the publlc. Services Include: 

- books and periodicals - ethnic and Spanish language books and magazines 
- reference and Information research assistance - social service and community agency referrals 
- business and telephone directories - stock and Investment manuals 

161nm films and videocassettes - children's story hours and puppet shows 
- brall le talklng books literacy coordination and networking 

1984-85 ACTUAL: 

The actual cost for salaries and benefits ls $273,883 lower than budget as a result of delays In fill Ing posi
tions. Actual services and supplles are $290,340 less than budget as a result of efforts to curtail spending In 
order to achieve fund balance Improvement. Fixed Assets budgeted In FY 1983-84, (Oellvery Truck, Word Processor, 
and typewriters), were paid for In FY 1984-85 total Ing $27,711. Actual Information units, Information unlts/S.Y. 
and clrculatlon/caplta are lower than budget because 12 library branches were closed tor 30 days at a time In 
order to barcode library materials In preparation for automated clrculatlon. This barcoding resulted In library 
branches being closed to the publ le for 200 days In FY 1984-85. 

1985-86 ADOPTED BUDGET: 

Staff years are Increased from 181.50 to 189.25. Included are the fol lowing additions: 

- Deputy County Librarian, .75 SY, to provide management support to 30 Community Library Branches, 3 Regional 
Resource Centers and 2 Bookmobiles. 

Librarian Ill, .50 SY, tor a specialist to coordinate children's services In order to meet County-wide con
tinuing and increased service requirements and 1.00 SY for Projected Intercept, that is grant funded, to 
Increase teacher awareness of Public Library Resources tor young children. 

- Library Technician IV, .50 SY, to provide the Vista Regional Resource Center with the same level of needed 
Library Technician expertise available at the El Cajon and La Mesa Centers. 

- Library Technician Ill, 1.95 SY, to complete the integrated Library Technician career ladder and absorb the 
supervisory responsibilities currently addressed by the Library Technician IV's who will assume regional train
Ing responslbll ites. 

Library Technicians II, 0.75 SY for Project Intercept to Increase teacher awareness of Public Library Resources 
for young children offset by grant funding. 

- Library Substitute, Library Page and Temporary Help, 2.3 SY, to maintain regular library hours without losing 
effectiveness, and decrease the backlog of unshelved books. 
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PROGRAM: LIBRARY SERVICES 45803 MANAGER: Catherine E. Lucas 

Also Included are the reclasslflcatlons of two Librarian l's to Librarian I l's and Audio Visual Technician to 
Graphic Artist to accommodate changes In job duties and responsibilities associated with supervision and program 
services. 

Increases In services and supplies are required for: 

- $209,000 for Increased rents/leases of facilities, utllltles, building maintenance/custodial services, direct 
support costs and llbrary materials. $117,180 for additional library materials to Improve program performance 
by Increasing titles and volumes In order to meet Increased service demands, Increased support to the automated 
circulation system project to meet Increased service demands, Increased printing to enhance public awareness of 
library services and materials, and the replacement of minor equipment beyond repair. $17,568 for materials 
tor Project Intercept that are offset by grant funding to Increase teacher awareness of Public Library 
Resources for young children. Cost associated to reconstruct and refit the Fallbrook Library, destroyed by 
tire April I, 1985, are discussed In the Contingency Reserve Program Budget. 

1984-85 1984-85 198 5-86 
Source of Revenue Actual Budgeted A:loeted 

Current Property Taxes (9000) $ 3,756,560 $ 3,776,338 $ 4,301,240 
Taxes Other than Current Property (9100) 1,035,280 I ,003,372 I ,528 ,800 
Use of Money and Property (9400) 82,725 70,000 69,000 
Fund Balance (0750) 784,730 346,382 419,530 
Aid From Other Gov 1 t Agencies (9500) 553,980 515,842 639,146 
Charges for Current Svcs. - Fines (9600) 133,857 180,100 180,000 
Other Revenue (9700) (498) 0 57,600 
Other Flnanancing - General Fund (9800) 500,000 500,000 0 
Adjustment from Contingency Reserve (5170) NIA 148£366 239£627 

TOTAL $ 6,846,634 $ 6,540,400 $ 7,434,943 

Property tax and related revenues are estimated with the same anticipated growth and In conformity with five year 
Library Fund trends. FY 85-86 Special District Augmentation Fund (SDAF) revenue In the amount of $1,276,405 Is 
budgeted in revenue source 9100 but $1,186,667 was actually al located from SDAF for the County Library. The 
$500,000 supplement from the General Fund was not requested In FY 85-86. 

1985-86 OBJECTIVES: 

1. Complete, by June 30, 1986, the automation of circulation functions In the remaining 18 branches. 

2. Complete, by June 30, 1986, the Implementation of the Library's Reorganization Plan. This plan was developed 
to more effectively meet service needs. 

3. Respond to long term capital facility needs, resulting from Increased demands tor services caused by popula
tion Increases and overdue building maintenance caused by normal deterioration. This will be accomplished by 
establ lshlng a Capital Fund by June 30, 1986, through the efforts of the Library's Development Officer. 
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STAFFING SCHEDULE 

Program: Library Services Department: County Library 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Bud9et Adoeted Bud9et Adoeted 

2115 County Librarian I .OO I .OO $ 47,024 $ 55,248 
4046 Deputy County Librarian I .OO I. 75 39,064 68,712 
4047 Development Officer 1.00 ,.oo 41,993 40,325 
2302 Administrative Assistant I I I I .OO i .oo 30,638 34,764 
4045 Supervising Librarian 4.00 4.00 104,488 106,822 
4023 Librarian II I 9.00 10.50 225,207 271,039 
5905 Carpenter 1.00 I .OO 22,792 23,740 
4024 ~ibrarian I I 10.00 12.00 227,166 278,045 
2725 Principal Clerk I .00 I .OO 21,921 23, 134 
4025 Librarian I I I .OO 9.00 217,647 195,761 
4021 Library Technician IV 3.00 3.50 58,092 69,567 
2758 Administrative Secretary I I I I .OO I 0 00 19,364 21 ,422 
2745 Supervising Clerk I 0 00 ,.oo 17,667 19,580 
251 I Senior Payrol I Clerk I .OO I .OO 17,493 16,056 
4005 Bookmobile Driver 2.00 2.00 34,114 34,338 
2510 Senior Account Clerk I .OO I .oo 16,661 17,582 
4020 Library Technician Ill 18.55 20.50 302,562 350,463 
3817 Graphic Artist o.oo I .OO 0 20,767 
4909 Audio-Visual Technician I .OO o.oo 16,328 0 
2493 Intermediate Account Clerk I .OO I .OO 14,497 15,288 
2320 Personnel Aid I .OO I .oo 15,373 19,607 
7516 Del Ivery Vehicle Driver 3.00 3.00 45,551 48,791 
2730 Senior Clerk I .oo I .OO 14,745 13,831 
4015 Library Technician 11 37.20 38.00 522,935 561,604 
2700 Intermediate Clerk Typist 6.50 6.50 89,023 94,042 
3007 Junior Word Processor Operator I .oo f .oo 13,196 14,376 
4016 Library Technician I 40.00 40.00 466,550 494,287 
2709 Department Clerk 2.00 2.00 22,557 21,460 
2710 Junior Clerk Typist 2.00 2.00 21,820 22,396 
4037 Library Substitute 3.50 4.50 37,834 51,416 
4035 Library Page 14.00 15.16 138,980 158,586 
9999 Extra Help 0.75 0.84 16,850 16 1850 

TOTAL 181.50 189.25 $2,880,132 $3,179,899 

Adjustments: 
County Contributions and Benet I ts $ 810,274 $ 923,414 
Salary Settlement Costs 148,366 239,627 

Special Payments: 
Bi I 1 ng ua I Pay 0 14,700 
Salary Adjustments 0 0 
Sa I ary Sav I ngs C 54,915) (70,435) 

Total Adjustments $ 903,725 $1,107,306 

PROGRAM TOTALS: 181.50 189.25 $3,783,857 $4,287,205 
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PROGRAM: LIBRARY SERVICES -- CONTINGENCY RESERVE # 45803 MANAGER: Catherine E. Lucas 

Department: COUNTY LIBRARY CONTINGENCY RESERVE # 5170 Ref: 1984-85 Flnal Budget - Pg: 317 

Authority: The Library Department Is establ lshed by the Board of Supervisors In accordance with the provisions 
of the S~ate of Cal lfornia Education Code Section 19100. 

COSTS 

Reserves 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PERFORMANCE INDICATORS: 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

0 

0 

0 

0 

NONE 

$ 

$ 

$ 

1983-84 
Actua I 

0 

0 

0 

0 

NONE 

$ 

$ 

$ 

$ 

1983-84 
Actual 

0 

0 

0 

0 

$ 

$ 

$ 

1984-85 
Budget 

314,192 

314,192 

(314,192) 

0 

1985-86 
Adopted 

$ I ,460 ,373 

$ I ,460,373 

$( I ,460,373) 

$ 0 

The Contingency Reserve Is a source of funds for expenditures not speclflcal ly contained In the Library Services 
operating program. It provides a contingency for expenses which have not been anticipated, and It brings the 
Library Into conformance with the procedures used by the rest of the County. 

The reserves are higher than usual as a result of the destruction by tire of the Fallbrook Branch Library on April 
I, 1985 and Include the following estimated replacement costs: building reconstruction, $480,000; library mater
ials/books, $500,000; equipment, $200,000. The remaining $520,000 Is reserved for unanticipated expenditures In 
the Library Services operating budget. 

Funding Is estimated as fol lows: insurance reimbursements, $1,180,000; property taxes, $200,000, State aid, 
$320,000. 
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County Parks & Recreation 

Total Direct Costs 

Funding 

Net Program Cost 
(Without Externals) 

Staff Years 

Park Land Dedication Ordinance 

Total Direct Cost 

Total Funding 

1982-83 
Actual 

$ 3,180,385 

$ 3,180,385 

CI ,724 ,605) 

$1,455,780 

115.50 

$ I ,500,855 

$ 3,953,132 

PARKS AND RECREATION 

1983-84 
Actual 

$ 3,478,427 

$ 3,478,427 

(I , 754,388) 

$ I ,724 ,039 

I 17.12 

$ 1,273,241 

$ 3,947 ,509 
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1984-85 
Actual 

$ 3,742,308 

$ 3,742,308 

(1,727,269) 

$ 2,015,039 

121.89 

$ 963,911 

$ 3,567,109 

1984-85 
Budget 

$ 3,850,539 

$ 3,850,539 

(1,845,000) 

$ 2,005,539 

118.05 

$ 3,423,444 

$ 3,423,444 

198 5-86 
Adopted 

$ 4,416,148 

$ 4,416,148 

(2,025,192) 

$ 2,390,956 

121 .40 

$ 3,696,667 

$ 3,696,667 



PROGRAM: COUNTY PARKS & RECREATION ti 45308 MANAGER: ROBERT R. COPPER 

Department: PARKS & RECREATION ti 5100 REF: 1984-85 Budget - Pg: 320 

Authority: County Admtntstratlve Code 430 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adoeted 

COSTS 
Salarles & Benefits $ 2,785,632 $ 3, IOI ,779 $ 3,278,237 $ 3,303,687 $ 3,544,417 

Services & Supplies 394,753 385,339 417,409 493,352 473,352 

Other Charges 0 0 0 0 350,000 

Fixed Assets 0 0 51 ,354 50,200 48,379 

Vehicles/Comm. Equip. 0 0 0 3,300 0 

Less Reimbursements 0 (8,691 l (4,692) 0 0 

TOTAL DIRECT COSTS $ 3,180,385 $ 3,478,427 $ 3,742,308 $ 3,850,539 $ 4,416,148 

FUNDING (1,724,605) (1,754,388) (1,727,269) C 1,845,000) (2,025,192) 

NET COUNTY COSTS $ I ,455,780 $ 1,724,039 $ 2,015,039 $ 2,005,539 $ 2,390,956 

STAFF YEARS 115.50 117. 12 121.89 118.05 121.90 

PERFORMANCE INDICATORS: 

Parks 89 89 94 94 95 
vtsltor Days - Parks 3,800,000 3,928,388 3,996,759 3,990,000 3,930,000 
Beaches 10 10 10 10 10 
Visitor Days - Beaches 1,085,000 1,284,204 1,391,703 1,300,000 I ,430,000 
Free Labor Staff Years 68.90 75.40 81.4 72.00 73.00 
Park Development Projects 45 64 70 55 46 

PROGRAM DESCRIPTION: 

County Parks and Recreation Is a comprehensive program of maintenance operations and development of County recrea
tion facllltles lncludlng regional parks, local parks, fishing lakes, beaches, community centers, speclal use 
facll !ties and ecologlcal preserves. These facllltles provide recreation opportunities for mil I Ions of County 
residents as wel I as tourists. County Park facllltles are operated and maintained by County staff, volunteers and 
other sources of free labor. Facilities are operated year-round. 
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PROGRAM: COUNTY PARKS AND RECREATION 45601 MANAGER: ROBERT R. COPPER 

1984-85 ACTUAL: 

During FY 1984-85, the Guajome Campground was completed and opened to the publ le, Increasing services and revenue 
earning ability. A grant funded boat launch facility was bullt at Lake Morena. The County received a lease for 
over 6,000 acres of Bureau of Land Management (BLM) park land. Final ownership (patent) will be awarded when the 
sites are developed and opened to the publlc. The leases require development within two years of the lease 
approval. The Quall Gardens Visitor's Center Is now under construction and Is scheduled to open In late June or 
early July. This center Is a cooperative venture with the Quall Gardens Foundation, a non-profit community group 
supporting Quall Gardens. 

Due to unusually poor weather conditions affecting camping revenues, transfer of the local park portion of Sweet
water Park to the City of Chula Vista, and a grant restriction requiring the suspension of boat launch fees at 
Lake Morena, user fee revenue Is below budgeted levels. This trend Is not expected to continue In FY 85-86. 
Reimbursements from capltal projects were also less than budgeted due to staff turnover and vacancies held to meet 
salary savings. 

Volunteers and other sources of unpaid labor continue to be a significant portion of the Parks and Recreation 
Department workforce, now totaling 38% of the total labor effort of the Department. Use of unpaid labor wll I be 
expanded In FY 85-86. 

Prior year expenditures are payments made ln 84-85 tor goods and services received In 83-84 and have no 
significant program Impact tor 84-85. 

1985-86 ADOPTED BUDGET: 

The FY 85-86 budget reflects Increased revenues of $180,192 over 84-85 budget levels. Increased user fee revenue 
ls based on a ful I year operation of the Guajome Campground, Increased parking fees, the Imposition of a 
catered/company picnic tee and Increased attendance at the Lake Morena North Shore campground. Budgeted reim
bursements from capital projects are also Increasing due to the reclassltlcatlon of a Landscape Architect position 
to Park Planner and the addition of a Dratting Technician. Rent and concession Income generated from tacllltles 
purchased or developed with grant funds Is Included In the Parks and Recreation Department budget due to grant 
requirements. This revenue Is Increasing due to rate Increases, lease changes at Heritage Park and $60,000 of 
revenue from the Mission Trails Cable TV antennae lease designated tor use at Mission Trails Park. The reduction 
In reimbursement tor special districts results from a change to contract maintenance at one location. 

The current service level tor lifeguards on County beaches ls proposed to be supported by an al locatlon of 
$150,000 In Tourist Tax revenue from the Community Enhancement Program. This ls a $67,192 Increase over the 
Tourist Tax allocatlon approved In the 1984-85 budget to support lifeguard services. 

In order to support Increasing beach attendance, Lifeguard Service upgrades are budgeted for FY 84-85. Position 
upgrades with a net 0 85 staff year Increase are Included. The staff changes wll I create a career path In the 
Lifeguard Service and enable the County to retain hlghly quail fled skll led staff. 

One addltlonal ranger position Is budgeted tor the Guajome campground. No Increased staffing Is requested for the 
6,000 acres of BLM park sites. The Department wll I provide staffing on an as-needed basis with existing person
nel, relylng heavlly on volunteers and other sources of free-labor to both develop and support operations. 

Under other charges, $300,000 ls budgeted for grant matching funds and preparation of site development plans. 
Also, $50,000 Is budgeted tor a contribution to the Julian Museum project. 
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PROGRAM: County Parks and Recreation Department: Parks and Recreation 

MANAGER: Robert B. Copper 

1984-85 Achievement of Objectives 

I. Guajome Campground, Lake Morena Boat Launch and Quall Gardens Vlsltors Center (construction completlon -
estimated 6/20/85) were added to tacllltles Inventory, service levels were maintained In al I facllltles. 

2. Over 6,000 acres of Bureau of Land Management CBLM) land were added as parkland, under lease agreement, once 
developed these lands wll I be transferred to the County. 

3. Sources of "free-labor 11 lncludlng volunteers, workfare participants, Court referees, 1-bnor Camp Crews, 
California Conservation Corps <CCC) crews and varlous non-County employment program participants provlded an 
estimated 81.4 staff years of labor. 

4. An In-house tralnlng and staff development program was Initiated and provided 475 training opportunities In 
such areas as equipment usage and safety, budgeting, personnel management, supervlslon, Interpretive skllls 
development, management skit ls development, emergency medlcal training, pollce speclal training, facllltles 
and equipment maintenance and flree suppression. 

1985-86 OBJECTIVES 

1. Develop BLM lands using community groups tor both development and on-going malntenance support. Mlnlmal 
development limited primarily to hiking and equestrian traits ls planned In these sensitive wilderness areas. 

2. Increase effectiveness of 11 free-labor 11 by enhancing program management. One Park Ranger wlll be assigned to 
plan, coordinate and supervise In-park maintenance projects using 11tree-labor 11 , lmprovlng the quality of work 
provided. 

3. Reduce the cost of the In-house training and staff development program by 35%; develop In-house trainers to 
teach skll Is developed during the first year of the program as wel I as expand the use of community educational 
resources. 

4. Increase user fee revenues by $80,192 over FY84-85 budgeted levels by Implementing a catered plcnlc fee, 
marketing the newly developed Guajome Campground and other campgrounds and lncreaslng day-use parking fees 
from 50 cents to one dollar. 
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PROGRAM: COUNTY PARKS AND RECREATION # 45601 MANAGER: ROBERT R. OOPPER 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

user Fees $ 868,585 $ 930,000 $ 1,010,192 
Park Project/PLOO Relmbursement 236,000 305,000 330,000 
PLOO Interest 350,000 350,000 350,000 
Speclal Olstrlct Relmbursement 86,751 113,000 103,000 
Rents and Concessions 142,980 125,000 210,000 
Employee Maintenance 24,453 22,000 22,000 
Grants 17,575 
Other Revenue 925 

$ 1,727,269 $ I ,845,000 $ 2,025,192 
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STAFF I NG SCHEDULE 

Program: Parks and Recreation Department: Parks and Recreation 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adopted 

0733 Community Center Secretary 1.50 o.oo $ 19,816 $ 0 
0735 Park Attendant (Seasonal) 2.17 0.67 25,992 8,952 
0736 Ranger Al de 4.50 1.00 87,713 20,366 
0738 Lifeguard 7.58 6.43 104,840 94,603 
2131 Director Parks and Recreation 1.00 I .OO 47,048 55,248 
2215 Assistant Director, Parks & Recreation 1 .oo 1.00 40,720 44,662 
2303 Administrative Assistant II o.oo 1.00 0 25,366 
2304 Administrative Assistant o.oo 2.00 0 44,838 
2413 Analyst 111 1.00 o.oo 32,941 0 
2497 Principal Accountant 1.00 1.00 35,799 38,501 
2510 Senior Account Clerk 1.00 1.00 16,661 15,306 
2511 Senior Payroll Clerk 1.00 1.00 17,493 18,437 
2650 Stock Clerk o.oo a.so 0 5,454 
2655 Storekeeper I I I 1 .oo 1.00 20,530 22,781 
2700 Intermediate Clerk Typist 2.00 4.00 27,703 47,385 
2730 Senior Clerk 1.00 ( .oo 16,495 17,582 
2758 Administrative Secretary 111 o.oo 1.00 0 18,086 
2760 Stenographer 2.00 2.00 29,066 29,226 
2764 Office Manager 1 .oo o.oo 19 ,337 0 
3504 Landscape Architect 1 .oo o.oo 23,773 0 
3525 Park PI anner 4.00 5.00 111,192 138,143 
3802 Drafting Technlclan o.oo 1.00 0 16,737 
4000 Historian o.oo o.5o 0 10,183 
5427 Hortlculturlst 1.00 1.00 23,152 24, 178 
5830 Captain of Lifeguards 1.00 I .OO 23,960 25,013 
5835 Lt. of Lifeguards o.oo I .OO 0 19,306 
5836 Sergeant of Lifeguards 1.00 I .OO 20,449 21,339 
6032 Equipment Operator I 1.00 o.oo 23,382 0 
6304 Chief, Park Services and Maintenance 1.00 1.00 36,295 37,897 
6305 Gardener 11 2.00 o.oo 31,116 0 
6327 District Park Manager 5.00 s.oo 141 ,352 144,190 
6332 Park Ranger 39.00 40.00 772,961 822,925 
6343 Supervising Ranger 18.00 18.50 402,181 427,070 
6346 Coordinator, Volunteer & Pub I Jc Service 1.00 I .oo 23,901 25,850 
6345 Senior Park Maintenance Worker 1 .oo 1.00 20,631 22,193 
6347 Park Ma I ntenance Worker 3.00 6.00 49,501 IOI ,282 
7535 Construction and Services Supervisor 1.00 1.00 19,905 20,485 
7539 Construction and Services Worker I II 8.00 8.00 135,950 144,897 
8800 Santor Lifeguard (Seasonal) o.oo 1.00 0 20,000 
3528 Chief, Park Development o.oo 1.00 0 37,880 
9999 Temporary Extra Help 1.30 2.30 30£000 46£620 

TOTAL SALARY COSTS $2,431,855 $2,612,981 
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PROGRAM: PARK LAND DEDICATION ORDINANCE # 45500 MANAGER: CAROLE MELUM 

Department: PARK LAND DEDICATION ORDINANCE # 5400 Ref: 1984-85 Fina! Budget; Pg. 324 

Authority: County Code of Regulatory Ordinances (810.101). 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Adopted Adopted 

COSTS 

Contributions to Other s 1,500,855 $ 1,273,241 $ 398,456 $ 3,191,444 $ 3,177,167 
Agencies 

Operating Transfers 0 0 5651455 2321000 519,500 

TOTAL DIRECT COSTS $ I ,500 ,855 $ 1,273,241 $ 963,911 $ 3,423,444 $ 3,696,667 

FUNDING 

Charges, Fees, etc. $ 380,456 $ 983,630 $ 1,034,084 $ 755,899 $ 354,509 
Other Revenue 566,599 51 I ,632 578,092 315,600 548,440 
Fund Balance 3,006,077 2,452,247 I ,954,933 2,351,945 2,793,718 

TOTAL FUNDING $ 3,953,132 $ 3,947,509 $ 3,567, I 09 $ 3,423,444 $ 3,696,667 

PROGRAM DESCRIPTION: 

This program was establlshed by the Board ot Supervisors In 1972/73 for the purpose of accumulatlng funds tor the 
provision of local parks. Revenues for this fund are derived from fees paid by developers as required by the Park 
Lands Dedication Ordinance and Interest earned on unspent funds. The funds shown as Costs for Contributions to 
Other Agencies are used to reimburse either the General Fund or the Capita! Outlay Fund for various park expenses. 
These park expenses Include plannlng and administration, local park acquisition and development, and park main
tenance and operation. 

DISCUSSION: Included In the total costs and funding ls Interest earned on the PLDF cash balance. These funds are 
accumulated In a sub-fund as governed by Board Policy F-26A. During 1985-86, $350,000 of the Interest fund wlll 
be spent for maintenance and operations costs In the Parks Department. The 1985-86 Parks and Recreation budget 
reflects this S350,000 as revenue from the Interest sub-fund. 

Since Park Lands Dedlcatlon Fund Is used to reimburse costs of other programs providing publlc service, no program 
performance Indicators fol low. The program Indicators may be found In the Capltal Improvements Plan and County 
Parks and Recreation Budget. 
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PLANNING ANO LANO USE 

1982-8.3 198.3-84 1984-85 1984-85 1985-80 
Actua I Actue I Actual Budget Adopted 

Codes Enforcement s 1,772,045 $ 2,187,192 $ 3,056,714 $ 3,146,798 s 3,472,763 

Regulatory Planning s 1,299,840 $ 1,528,600 1,695,317 s 1,790,204 $ 2,038,437 

Planning $ 1,455,658 s 1,613,313 1,928,470 s 1,991,510 s 2,327,792 

Department Overhead s 410,281 $ 471,310 580,782 $ 483,850 $ 538,066 

Total Direct Costs $ 4,937,824 s 5,800,415 $ 7,261,283 s 7,412,362 $ 8,377,058 

Funding $(4,750,979) $(7,578,619) $(7,212,232) $(6,000,000) $(6,685,000) 

Net County Costs $ 186,845 $( 1,778,204) $ 49,051 $ 1,412,362 $ 1,692,058 

STAFF YEARS 149.35 149.20 190.63 182.50 189.10 

Fish & Game 

Total Direct Costs $ 54,639 $ 44,147 $ 45,886 S 54,400 S 31,100 

Funding $ (93,454) S (71,960) S (27,172) S (54,400) $ (31,100) 

Net County Costs $ (38,815) $ (27,813) $ 18,714 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 
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PROGRAM: CODES ENFORCEMENT 

Department: PLANNING AND LAND USE 

fl 5669 

fl 5650 

MANAGER: RANDALL L. HURLBURT 

Ref: 1984-85 Final Budget - Pg: 326 

Authority: Uniform Building Code, Uniform Mechanical Code, Uniform Plumbing Code, National Electrical Code and 
the County of San Diego Zoning Ordinance, plus On-Premise and Off-Premise Sign Ordinances, plus On-Premise and Off 
Premise Sign Ordinances. 

Mandate: Callfornla Health and Safety Codes. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Total Permits Serviced 
(Workload Weighted by 
Direct Labor Hours) 

Permits Per Staff Year 
% of Inspections Made On 

Day Fo I I ow Ing Request 
% of Planchecks Complete 

Within 10 Working Days 

PROGRAM DESCRIPTION: 

1982-83 
Actua I 

$ 1,648,510 

123,535 

0 

0 

0 

0 

0 

$ 1,772,045 

$ (3,070,752) 

$ (1,298,707) 

53.73 

62,855 

1-, 168 
97 

80 

1983-84 
Actual 

$ 2,066,959 

120,233 

0 

0 

0 

0 

0 

$ 2,187,192 

$ (5,905,579) 

$ (3,718,387) 

56.30 

106,000 

1,883 
97 

20 

The mission of the Codes Enforcement Program Is: 

1984-85 
Actual 

$ 2,553,848 

492,135 

0 

10,731 

0 

0 

0 

$ 3,056,714 

$ (5,496,857) 

$ (2,440,143) 

76.30 

104,660 

1,372 
97 

20 

1984-85 
Budget 

$ 2,604,313 

479,000 

0 

51,500 

11,985 

0 

0 

$ 3,146,798 

$ (4,100,000) 

$ (953,202) 

71.50 

92,900 

1,299 
97 

85 

1985-86 
Adopted 

$ 2,828,033 

583,630 

3,800 

22,500 

34,800 

0 

0 

$ 3,472,763 

$ (4,785,000) 

$ (1,312,237) 

74.50 

98,500 

1,322 
97 

80 

To provide the unincorporated areas of the County with protection fran the hazards of faulty or substandard 
construction which could cause property damage, serious Injury or death through electrocution, structural 
tat lure, flood or fire. Major activities Include: 
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PROGRAM: Codes Enforcetnent I 5669 MANAGER: Randal I L. Hurlburt 

Conducting plumbing, electrical, mechanical, building, grading, energy insulation and mobliehome 
Inspections; 
Plan checking all building and grading plans; 
Investigating alleged code, zoning, and land use violations; 
Responding to citizen complaints of zoning and building violations and follow through tor correction; 
Inspecting use permit sites tor compliance with permitted uses; and 
Follow-up In court on cases where voluntary compliance with zoning and building codes cannot be obtained. 

1984-85 ACTUAL: 

Salaries and Benefits reflect a smal I savings due pri,narl ly to untl I led positions In the first quarter of 
1984-85. 

Fixed Assets and Vehicles/Communications Equipment were underexpended, although funds for two microfilm 
reader/printers were encumbered on a purchase order at the end of the fiscal year. 

Revenue was overreal lzed due to unanticipated Increased workload which also explains the Increase In actual staff 
years over budgeted staff years. 

1985-86 ADOPTED BUDGET: 

Service delivery problems during the past 1-1/2 years (speciflcai ly the plan check turnaround time) have necessi
tated the addition of one Engineer and one Supervising Building Inspector to 85-86 staffing. In addition, a more 
realistic ten-day turnaround on plan checks Instead of the five-day standard used previously has been adopted. 

The increase in Services and Supplies is related to an additional S40,000 over the previous year allocation 
required tor the Regional Urban Information System (RUIS), and the rooney for contracting out the overload during 
peak periods. 

PROGRAM REVENUES BY SOURCE: 

Total revenue projected for 1985-86 Is expected to be $4,785,000. Followlng Is a comparison of 84-85 budgeted 
and actual, and proposed revenue for 85-86. 

Revenue 

Construction Permits and 
Plan Check Fees 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$5,496,857 

1984-85 
Budget 

$4,100,000 

1985-86 
Adopted 

$4,785,000 

1. Maintain service levels of: next day building Inspections; five-day staff level turnaround on correspondence; 
ten-day turnaround on BO% of building plan checks. 

2. Implement Improved citation and summary abatement procedure tor enforcement actions against zoning and building 
violators. 

3. Establish quality standards tor use in conjunction with productivity standards. 

4. Monitor performance of plan check contract system during periods of high workload. 
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STAFFING SCHEDULE 

Program: Codes Enforcement Department: Planning and Land Use 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

2420 Deputy Director, Planning and Land Use 1.00 1.00 $ 46,585 $ 49,127 
3527 Chief, Land Use Regulation 2.00 2.00 84,488 90,828 
3729 Senior Mechanical Engineer 1.00 1.00 40,865 43,946 
3735 Senior Structural Engl neer 2.00 2.00 76, 182 81,802 
3650 Associate Structural Eng lneer 10.00 11.00 322,852 385,046 
3550 Sen lor Planner 4.00 4.00 123,440 134,358 
3673 Chlet Electrical Inspector 1.00 1.00 29,722 31,965 
8800 Chief Fire Inspector 1.00 1.00 25,054 31,965 
3674 Chief Plumbing Inspector 1.00 1.00 29,722 31 ,96 5 
3715 Superv Is Ing Bui Id Ing Inspector 1.00 2.00 29,722 63,556 
3508 Associate Planner 2.50 2.50 64,437 74,538 
3507 Assistant Planner 1.00 1.00 20,812 22,466 
3660 Building Inspector 20.50 o.oo 522,838 D 
3661 Building Inspector 11 o.oo 20.50 D 560,496 
3834 Land Use Technician Supervisor 2.00 2.00 51,744 54,873 
3835 Land use Technician I I a.oo 9.oo 176,086 202,574 
2758 Administrative Secretary 111 1.00 1.00 19,364 21,422 
2403 Accounting Technician 1.00 1.00 17,126 18,080 
3837 Land Use Aid 2.00 2.00 26,956 33,428 
2730 Senior Clerk 2.00 2.00 32,877 35,164 
2430 Cashier 2.00 2.00 30,327 32,721 
2700 Intermediate Clerk Typist 5.50 5.50 70,804 76,754 
9999 Extra Help o.oo o.oo 150,000 75,000 

Sub-Total 71.50 74.50 $1,992,003 $2,152,074 

Adjustments: 
County Contributions and Benet Its $ 544,470 $ 621,231 
Special Payments 0 0 
Salary Settlement Costs 117,500 134,605 
Salary Adjustments 0 0 
Salary Savings (49,660) (79,877) 

Total Adjustments $ 612,310 $ 675,959 

PROGRAM TOTALS: 71.50 74.50 $2,604,313 $2,828,033 
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PROGRAM: REGULA TORY PLANN I NG 

Department: PLANNING Atf) LAl'f) USE 

I 5668 

I 5650 

MANAGER: GERALD HERMANSON 

Ref: 1984-85 Fina! Budget - Pg: 329 

Authority: This program was developed to ensure the review, Investigation and recommendation to the Planning 
Commission, the Board of Supervisors, or tor staff decision-making on land development proposals In accordance 
with sections of the Government Code, Zoning Ordinance, Subdivision Ordinance and State and National Environmental 
Po 11 cy Acts. 

Mandate: Government Code and State and National Environmental Polley Acts. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed 11.ssets 

Vehicles/Comm Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDIC/1.TORS: 

Regulatory Permits 
(Workload Weighted by 
Direct Labor Hours) 

Permits Per Staff Year 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

S T ,274 ,490 

38,631 

0 

0 

0 

0 

C 13,281) 

S 1,299,840 

S (1,337,767) 

s (37,927) 

44.73 

42,649 

953 

1983-84 
Actual 

S T,441,303 

88,384 

0 

0 

0 

0 

C 1,087) 

S 1,528,600 

S (1,424,363) 

s 104,237 

45.50 

47,494 

1,043 

1984-85 
Actua I 

S T,618,546 

74,706 

0 

2,065 

0 

0 

0 

S 1,695,317 

$ (1,286,024) 

s 409,293 

53.57 

48,913 

913 

1984-85 
Budget 

S 1,718,504 

70,200 

0 

1,500 

0 

0 

0 

$ 1,790,204 

$ (1,610,000) 

s 180,204 

49.80 

50,000 

971 

1985-86 
Adopted 

$ 1,780,543 

254,594 

3,300 

0 

0 

0 

0 

S 2,038,437 

$ (1,610,000) 

$ 428,437 

51.50 

49,000 

952 

This program reviews, evaluates and makes recommendations to the Planning Commission, Board of Supervisors, 
Planning and Environmental Review Board and Board of Planning and Zoning Appeals on development proposals to 
assure compliance with the County General Plan, Zoning Ordinance, Subdivision Ordinance, California Environmental. 
Quality Act and various Board Policies. Major activities Include supplylng Information to the general publlc and 
processing applications for regulating land usages; I.e., variances and minor use permits, major and minor 
subdivisions, major use permits, rezones, agricultural preserves, large scale projects/specific plans, road 
matters, tentative and parcel map appeals and resolution amendments, time extensions, administrative permits, site 
plans, landscape plans, boundary adjustments and certificates of compliance, environmental Impact reports and 
Initial studies. 
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PROGRAM: Regulatory Planning # 5668 MANAGER: Gerald Hermanson 

1984-85 ACTUAL: 

Actual Salaries and Benefits costs were less than budgeted due to salary savings. 

Revenues were underreallzed because workload was sl lghtiy less than expected and fees have not been adjusted 
during the last three years. 

The increased staff years account for extra help and student workers paid for out of salary savings. 

1985-86 ADOPTED BUDGET: 

The increase In Services and Supplies ls for cartographic services previously budgeted In Public Works. 

PROGRAM REVENUES BY SOURCE: 

Revenues are generated fran land use development fees. We are projecting revenues at the 84-85_budgeted level 
even though workload Indicates a 2% decrease. This is due to salary Increases which are reflected In charges to 
deposit cases. 

Revenue 

Land Use Permit Fees 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$1,286,024 

1984-85 
Budget 

$1,610,000 

1985-86 
Adopted 

$1,610,000 

1. Prepare and implement an ongoing Service improvement plan for the Zoning Information Counter which will build 
on the original plan (Implemented over the past two years) and Include: remodeling the counter area; udpating 
the zoning atlas; ensure quality responses to the public by Increased training of courter staff; complete 
overlays for North County Metropolitan Subarea and Valle de Oro. 

2. Distribute summary agendas for PERB a minimum of five days prior to the public hearing. 

3. Maintain 100% efficiency In processing minor subdivisions within a fifty day statutory time limit. 

4 0 Maintain a fourteen day response time to applicants on adequacy of Environmental Impacts Reports and a thirty 
day response time on Initial Studies. 
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STAFFING SCHEDULE 

Program: Regulatory Planning Department: Planning and Land Use 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Bud9et Adoeted Bud9et Adoeted 

2420 Deputy Director, Planning and Land Use 1.00 1.00 $ 46,585 $ 49, 127 
3520 Chief, Planning Division 2.00 2.00 83,190 84,858 
3514 Environmental Management Special 1st 111 3.00 3.00 94, 152 101,528 
3550 Senior Planner 4.00 4.00 132,456 138,312 
3508 Associate Planner 6.00 1.00 168,550 187,746 
3515 Envlrorwnental Management Specialist II 6.00 6.00 169,840 179,120 
3504 Landscape Architect 1.00 1.00 26,973 29,291 
3834 Land Use Technician Supervisor 3.00 2.00 77,616 55,662 
3507 Assistant Planner 1.00 1.00 20,812 25,764 
3835 Land Use Technician II 7.50 7.50 160,175 168,568 
2769 Commission Secretary 1.00 1.00 19,968 22,091 
2745 Supervising Clerk 1.00 1.00 19,364 18,228 
3008 Sen lor Word Process Ing Operator 1 .oo 1.00 18,555 19,563 
2754 Board Secretary 1.00 1.00 18,009 19,943 
2761 Group Secretary 1.00 1.00 15,930 18,132 
2757 Administrative Secretary II 1.00 1.00 18,013 17,582 
3009 Word Processing Operator 2.00 2.00 32,910 32,933 
2730 Senior Clerk 1.00 1.00 14,050 15,306 
3837 Land Use Al d 2.00 2.00 29,471 31,278 
2700 Intermediate Clerk Typist 6.00 6.00 79,141 84,949 
9008 Planning Commission and Board of .JhQQ. .J1.=.QQ. 60£000 60£000 

Planning and Zoning 

Sub-Total 51.50 51.50 $1,305,760 $1,359,981 

Adjustments: 
County Contributions and Benefits $ 367,583 $ 388,137 
Special Payments 0 0 
Salary Settlement Costs 77,428 84,128 
Salary Adjustments 0 0 
Salary Sav I ngs (32£267) (511703) 

Total Adjustments $ 412,744 $ 420,562 

PROGRAM TOTALS: 51.50 51.50 $1,718,504 $1,780,543 
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PROGRAM: PLANNING 

Department: PLANNING AND LAND USE 

I 5672 

fl 5650 

MANAGER: W. T. HEALY 

Ref: 1984-85 Final Budget - Pg: 337 

Authority: Government Code Sections 68540 and 65860 require the County to develop, administer and Implement 
general and zoning plans. Both must provide for citizen participation so that canmunlty desires are reflected. 
The Calltornla Environmental Quality Act requires that the County prepare environmental Impact reports. 

Mandate: Government Code and the California Environmental Quality Act. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget CAO Proposed 

COSTS 
Salaries & Benefits $ 1,305,168 $ 1,522,162 $ 1,792,804 $ 1,890,860 $ 2,036,582 

Services & Suppl las 150,490 91,151 129,051 98,700 291,210 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 1,615 1,950 0 

Veh 1 c I es/Corrrn Equip 0 0 0 0 0 

Operating Transfers 0 0 5,000 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,455,658 $ 1,613,313 $ 1,928,470 $ 1,991,510 $ 2,327,792 

FUNDING $ (342,421) $ (222,802) $ (214,869) $ (250,000) $ (290,000) 

NET COUNTY COSTS $ 1,113,237 $ 1,390,511 $ 1,713,601 $ 1,741,510 $ 2,037,792 

STAFF YEARS 39.54 37.80 48.75 47.50 49.60 

PERFORMANCE INDICATORS: 

Annual Work Program 33.10 32.50 37.25 38.00 39.50 
(Professional Staff Years) 

PROGRAM DESCRIPTION: 

San Diego County Is responsible by State law for planning, zoning and development review In the unincorporated 
area, and the estimated 430,518 people expected to live there by January, 1986. These responslbll ltles are met 
by the adoption and maintenance of a general plan and a zoning plan, which are prepared by the Department of 
Planning and Land Use. These plans, the associated environmental reviews, and implementation tools, provide tor 
the population growth and the accompanying physical development of the unincorporated areas while providing a 
reasonable balance between land development and the necessity tor conservation In the use of the physical 
resources of the unincorporated area. The growth of the unincorporated area must be coordinated with the pro
vision of roads and other public facilities. 
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PROGRAM: Pl ann Ing I 5672 MANAGER: W. T. Healy 

1964-85 ACTUAL: 

Salary savings ot approximately SI00,000 were partlally due to the time necessary to bring additional staff on 
board that were added In last year's budget process. The Increase In Services and Supplies was due to a $70,000 
expenditure for the Off-Highway Vehicle Feaslblllty Study and Envlronmental Impact Report. This was offset by 
additional revenue. 

The Increased staff years account for extra help and student workers paid for out of salary savings. 

1985-86 ADOPTED BUDGET: 

The Increase of 1.5 staff years Is the result of annualizing the 5.3 staff years added by the Board In FY 84-85 
budget hearings. These staff years were funded at 0.75 of a fiscal year In the adopted budget. 

Some at the major categories of activities In the adopted work progrMI are: General Plan Amendments, Zoning 
Implementation, Economic Analysis, Ordinance Amendments, Regional Plan Implementation, Traffic Studies, and 
Community Plan Updates. 

PROGRAM REVENUES BY SOlRCE: 

An addltlonal S130,000 In revenue Is expected as the result of the Otay Ranch General Plan proposal and revenue 
associated with oft-highway vehlcle site acquisition. This Increase Is offset by a $90,000 decrease related to 
+he completlon of the Housing Element revision. 

Revenue 

Fees and Grants 

1985-86 OBJECTIVES: 

1984-85 
Actual 

S 214,869 

1984-85 
Budget 

$ 250,000 

1985-86 
Adopted 

$ 290,000 

Objectives tor FY85-86 are to complete the work program which follows. This progrMI contains a summary list of 
activities and estimated staff years and Is followed by brief descriptions of the activities. During FY 84-85 
staff held a number of conferences with the Board of Supervisors which focused on the County's role In the 
unincorporated area. During these conferences the Board clearly expressed their Intent to focus more attention on 
the unincorporated area of the County and provide more opportunity for citizens to Influence the future of their 
c01M1unltles. Specific projects which are Included In the budget or the budget referrals are designed to Implement 
the Board's direction and Include: Canmunlty Plan Updates, Redevelopment Revltallzatlon, and Canmunlty Planning 
1 lalson. A I !sting of "below the I lne11 projects and descriptions Is also Included. These projects are not In the 
proposed FY85-86 budget. 
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PROGRAM: Pl ann Ing 

Required Maintenance Capability 
Board Referrals 
Legislation 
Other Regional Coordlnatlon/SANDAG 
Adv I sory Board 
Demographic Estimates 
General Plan Information 
General Plan Amendments 

GPA 85-02 
GPA 85-03 
GPA 86-01 
GPA 86-02 
GPA 86-03 

Zoning Implementation 
65402 Review 

Carryover and Ongoing Projects 
Government Structures 
Economic Analysis 
Energy OFf Ice 
Ordinance Amendments 
Housing 
Local Coestal Program 
Otay Mesa PI an 
Special District Llelson 
Gro~ndweter Program 
Property Tax Transfer 
San Diego River 
BLM Land Rev I ew 
Community Plan Updates 
Zoning Ordlnence Review 
Offshore 011 Drll ling 
Traff le Stud les 
Regional Plan Implementation 
Fire District Mltlgetlon Fees 
San Diego Sphere of Influence Study 

I 5672 

1985-86 PLANNING WORK PROGRAM 

1984-85 
2. 1 
0.5 
0.3 
0 • .3 
0.7 
1.0 

1. 1 
0.6 
o.o 
o.o 
o.o 
2.00 
0.8 

Design Standards -- Alplne and Valley Center 

1.0 
1 • 1 
1.0 
2.3 
2.2 
0.1 
1.0 
1.5 
1.0 
1.0 
0.5 
0.1 
1. 5 
1. 1 
o . .3 
1.7 
3.3 
0.1 
0.8 
0.1 

New Projects 
Otay Ranch 
OHV Site Acquisition 
Sphere of Influence Studies 
Large Scele Project Development 
TOTALS 

Completed Or Cancel led Projects 
GPA 84-02 
GPA 84-0.3 
GPA 85-01 
Transportation Systems Element 
Pendleton/Deluz Plan 
Regional Plan Update 
Telecanmunlcatlons System Study 

o.o 
o.o 
o.o 
o.o 

"E9 

0.6 
1 • 1 
1. 7 
0.1 
0 • .3 
o.5 
0.3 

5.2 
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MANAGER: W. T. Healy 

1985-86 
2. I 
0.5 
0.8 
o.3 
0.1 
1.0 

o.6 
1. 1 
1. 7 
1. 1 
0.6 
2.0 
0.5 

1.0 
2.0 
0.3 
2.3 
2.2 
0.5 
1.0 
1.5 
1.0 
0.1 
0.5 
0.1 
3.5 
o.a 
o.3 
1.7 
2.0 
0.3 
0.1 
0.3 

2.0 
0.5 
o.5 

...2..!.J... 
39.4 

o.o 
o.o 
o.o 
o.o 
o.o 
o.o 
o.o 

0.0 



PROGRAM: Planning 

Below the Line Projects 

1-15 Corridor Interchange Study 
Redevelopment/Revltallzatlon 
Community Planning Liaison 
Telecommunications Element 
General Plan Text Slmpllflcatlon 
Subdivision Ordinance Revision 
Scenic Highway Implementation 
San Dlegulto River Implementation 
San Luis Rey River Plan 
Groundwater Policy Review 

I 5672 

Estimated 
Reources Required 

1.0 
2.0 
2.0 
2.0 
1.0 
1.0 
1.0 
0.5 
2.0 
o.s 
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STAFFING SCHEDULE 

Program: Planning Department: Planning and Land Use 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoteed Budget Adoeted 

3529 Deputy Director, Planning and Land Use 1.50 1.50 $ 69,698 $ 71,456 
3708 Principal Transportation Specialist 1.00 1.00 44,388 47,731 
2414 Analyst IV 2.00 1.00 76,605 41,201 
3520 O,let, Planning Division 3.00 4.00 114,984 165,003 
3690 Groundwater Geologist 1.00 1.00 40,387 43,946 
3655 Associate Transportation Spec I al I st 2.00 2.00 62,626 68,316 
2413 Analyst Ill 1.00 1.00 32,941 33,338 
3550 Sen lor Planner 9.00 9.00 296,003 306,508 
3514 Environmental Management Specialist 111 1.00 1.00 27,924 30,089 
3508 Associate Planner 9.00 10. 10 252,377 272,328 
3515 Environmental Management Special 1st 11 3.00 3.00 83,321 85,294 
2412 Analyst 11 3.50 3.50 95,485 105,039 
3507 Assistant Planner 1.75 2.50 36,294 58,662 
3818 Graphic Supervisor 1.00 1.00 20,280 22,482 
3817 Graphic Artist 1.00 1.00 21,846 24,620 
2758 Administrative Secretary 111 1.00 1.00 19,364 21,422 
2757 Admnlstratlve Secretary I I 1.00 1.00 18,013 19,381 
3009 Word Processing Operator 2.00 2.00 31,867 33,455 
2760 Stenographer 1 .oo 1.00 15,619 16,788 
2700 Intermediate Clerk Typist 1.00 1.00 13,575 10,767 
2415 Land Use Economist 0.75 ..-1..:.QQ. 27!985 38!248 

Sub-Total 47.50 49.60 $1,401,582 $1,516,074 

Adjustments: 
County Contributions and Benet Its $ 411,422 $ 454,463 
Special Payments 0 0 
Salary Settlement Costs 85,170 97,588 
Salary Adjustments 26,271 27,000 
Salary Savings (33,585) (58,543) 

Total Adjustments $ 489,278 $ 520,508 

PROGRAM TOTALS: 47.50 49.60 $1,890,860 $2,036,582 
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PROGRAM: DEPARTMENT OVERHEAD I 5651 MANAGER: F. R. t«>REY 

Department: PLANNING AND LAI\O USE # 5650 Ref: 1984-85 Flnal Budget - Pg: 337 

Author I ty: This program was deve I oped to provide administrative support and 111anagement tor the Department ot 
Plannlng and Land Use. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budset Adopted 

COSTS 
Salaries & Benefits s 342,918 s 338,256 s 411,436 s 391,585 s 452,766 

Services & Suppl les 91,767 133,054 168,769 86,500 73,500 

Other Charges 0 0 0 0 11,800 

Fixed Assets 0 0 577 5,765 0 

Vehicles/Comm Equip 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements (24,404) 0 0 0 0 

TOTAL DIRECT COSTS s 410,281 s 471,310 $ 580,782 $ 483,850 $ 538,066 

FUNDING s (39) s (25,875) s (40,173) $ (40,000) $ 0 

NET COUNTY COSTS s 410,242 s 445,435 $ 540,609 $ 443,850 $ 538,066 

STAFF YEARS 11.35 9.60 12.46 12.00 13.50 

PERFORMANCE INDICATORS: 

NIA. 

PROGRAM DESCRIPTION: 

Citizens of San Diego County and applicants for various types of development and construction permits and plannln 
are entitled to receive the most effective, productive, efficient and convenient services possible tor the dollar 
they pay In taxes and permit tees. To meet the need tor these services, the County must hire proven protesslonal 
program managers and administrators and must provide adequate administrative support personnel to Insure that g 
accounting, personnel, payroll, procurement of supplies and services, typing and reproduction are available whens 
needed. The overhead unit provides management responslblllty tor the overall policy, direction and operation of 
the Department as well as administrative and clerical services and coordination with the Department of Electronic 
Data Processing Services (EDP). 
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PROGRAM: Department Overhead I 5651 MANAGER: F. R. Morey 

1984-85 ACTUAL: 

Expenditures were higher than anticipated due to the hiring of temporary staff necessary to support the Regional 
Urban Information System (RUIS). 

Services and Supplies were overexpended due to a variety of expenditures In those accounts being charged to 
Administration throughout the fiscal year. 

Fixed Asset expenditures do not reflect purchase order encumbrances at year end. 

1985-86 ADOPTED BUDGET: 

The major difference In this progrcrn is the addition of two positions: 

One Junior Planner position that Is necessary to assist In the Implementation of the Regional Urban 
Information System (RUIS). 

One Administrative Assistant position that was deleted in the 84-85 budget when It was necessary to add an 
Associate Systems Analyst position to staff the RUIS project. This Administrative Assistant position Is 
essential to perform workload/staffing analysis, fee analysis, revenue/expenditure monitoring and ongoing 
management Information reports. 

PROGRAM REVENUES BY SOURCE: 

The $40,173 revenue in 84-85 was from Cable Televlslon to provide Overhead Support. That f.unction has now been 
transferred to the Chief Administrative Office. 

Revenue 

CTV Overhead 

1985-86 OBJECTIVES: 

$ 

1985-86 
Actual 

40,173 

1985-85 
Budget 

S 40,000 $ 

1985-86 
Adopted 

0 

1. Monitor revenues, expenditures, and workloads on a weekly basis through the Department's Management Informa-
tion System. 

2. Complete the Conceptual Design tor Phase 2 of the Regional Urban Information System. 

3. Provide research and analysis tor the Department's special projects and prepare the Department budget. 

4. Provide personnel services (payroll, employee services information, training, hiring, etc.) tor 189.0 Depart
ment employees. 

5. Provide Department purchasing services support and maintain and control expenditure records. 

6. Provide building and equipment maintenance coordination and service. 
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STAFFING SCHEDULE 

Program: Department Overhead Department: Planning and Land Use 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget hlopted 

2137 Director, Planning and Land Use 1.00 1.00 s 56,094 s 63,198 
2420 Deputy O I r-ector, Planning and Land Use 0.50 0.50 23,472 22,524 
2413 Analyst Ill 1 .oo 1.00 29,000 34,764 
2427 Assoc! ate System Analyst t .oo o.oo 30,280 0 
2469 Departmental EDP Coordinator o.oo 1.00 0 30,112 
2303 Admlnlstrotive Assistant 11 2.00 3.00 57,986 84,186 
3507 Assistant Planner o.oo .50 0 21,728 
4024 L1 brar 1 an I I o.5o o.5o 11,443 t t ,996 
2758 Administrative Secretary t II 1.00 1.00 19,364 21,422 
3008 Senior Word Processing Operator 1.00 1.00 18,555 19,563 
2511 Senior Payroll Clerk 1.00 1.00 17,493 18,437 
2493 Intermediate Account Clerk 2.00 2.00 27,079 28,630 
2700 Intermediate Clerk/Typist ~ ....l.!.QQ. 11,918 14,884 

Sub-Total 12.00 13.50 s 302,684 s 371,444 

Adjustments: 
County Contributions and Benefits s 74,068 s 92,161 
Speclal Payments 0 0 
Salary Settlement Costs 17,868 20,191 
Sa I ary Adjustments 4,500 (18,000) 
Salary Sav I ngs ( 7 E 535) (13,030) 

Total Adjustments s 88,901 s 81,322 

PROGRAM TOTALS: 12.00 13.50 S 391,585 $ 452,766 
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PROGRAM: FISH AND WILDLIFE ADVISORY COMMISSION # 75802 MANAGER: KENNETH G. SAYLES 

Department: PLANNING AND LAND USE II 4800 Ref: 1984-85 Flnal Budget - Pg: 343 

Authority: This program was developed to carry out state law and Board policy which provide for the establishment 
of a County Fish and WIidiife Advisory Commission whose responslbll lty Is to annually review and approve proposed 
projects designed to Improve the propagation and conservation of Fish and WIidiife In the County. 

MANDATE: State Fish and Game Code Section 13100 et seq prov I des for the est ab 11 shment of Fish and WIidiife 
Commissions and directs that certain fine monies be paid to counties for the above purposes. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 50,668 44,147 34,103 48,400 31, 100 

Other Charges 3,971 0 0 0 0 

Fixed Assets 0 0 11,783 6.,000 0 

Vehicles/Comm Equip 0 0 0 o. 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 54,639 $ 44,147 $ 45,886 $ 54,400 $ 31,100 

FUNDING $ (93,454) $ (71,960) $ (27, 172) $ (54,400) $ 01, 100) 

NET FUND COSTS $ (38,815) $ (27,813) $ 18,714 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PERFORMANCE INDICATORS: 

NIA. 

PROGRAM DESCRIPTION: 

The Fish and WIidiife Advisory Commission reviews and funds grant proposals meeting the stated objectives of the' 
State Fish and Game Code. Monies are rebated to a County special fund as a portion of fines levied by the courts 
for fish and game violations In San Diego County. The fund expenditures are limited to those set forth In State 
law relating to fish and wildlife habitat, research, education and information processing. 
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PUEL IC ADM IN I STRATCR 

1982-83 1983-84 1984-85 1984-85 1985-86 

Actual Actual Actual B..rdget Adopted 

Fiduciary Services $ 882,555 $ 971,515 $ 1,075,315 $ 1,124,037 $ 1,302,614 

Total Direct Costs $ 882,555 $ 971,515 $ 1,075,315 $ I, 124,037 $ 1,302,61·4 

Less Funding $ 966,856 $ 1,039,354 I, 108,372 $ 974,000 $ I ,246,933 

Net County Costs $ (84,301) $ (67,839) $ (33,057) $ 150,037 $ 55,681 

(Without Externals> 

Staff Years 34.94 35.00 36.21 37.25 41.25 
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PROGRAM: FIDUCIARY SERVICES 

Department: PUBLIC ADMINISTRATOR 

I 19004 

I 2050 

MANAGER: JEANNE IICBRIDE 

REF: 1984-85 Final Budqet - Pg: 347 

Authority: California Probate Code, Section 1140; Welfare and Institutions Code, Division 8, Chapter 1; County 
Administrative Code, Sections 397-397.5 and 440; Health and Safety Code, Section 7104; Government Code, Section 
27462; and Board of Supervisors Polley E-7. 

Mandated: This program has two main activities: (1) Decedent Services, which Is mandated, comprises approxi
mately 64 percent of the program's resources, and Is required to administer the estates of deceased persons and to 
provide tor the burial/cremation ot deceased Indigents; and, (2) Conservatorshlp Services, which ls discretionary, 
consists of 36 percent of the program's resources, and Is requlr-ed to administer the estates of persons who need 
management of their flnanclal affairs. The service levels of both activities are nondlscretlonary since they are 
determined by the number of people who die and the number of persons who require management of their flnanclal 
affairs during any given time. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actua I Budget Adopted 

COSTS 
Sa I arl es & Benefits $ 824,577 $ 915,412 $ I ,007 ,434 $ I ,049,467 $ I ,209,444 

Services & Suppl les 21,741 22,558 28,413 29,211 28,975 

Other Charges - 36,237 33,545 35,507 41,348 40,000 
Jndlgent Burials 

Fl xed Assets 0 0 3,961 4,01 I 14,695 
( Flducl ary Services) 

Vehicles/Comm. Equip. 0 0 0 0 9,500 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 882,555 $ 971,515 $ 1,075,315 $ I, 124,037 $ I ,302,614 

FUNDING $ (966,856) $ ( I ,039 ,354) $(I, 108,372) $ (974,000) $( 1,246,933) 

NET COUNTY COSTS $ (84,301 l $ (67,839) $ (33,057) $ 150,037 $ 55,681 

STAFF YEARS 34.94 35.00 36.21 37.25 41.25 

PERFORMANCE INDICATORS: 

Total Cases 2,551 2,935 3,097 3,018 3,215 
Doi lar Cost Per Case Year $ 346 $ 331 $ 347 $ 372 s 405 
Number of Cases Per Staff Year 73 84 86 81 78 
Average Open Time Per Decedent 

Case In Months 13.9 14. 1 14. I 13.8 13.8 

PROGRAM DESCRIPTION: 

The Public Administrator takes charge and safeguards the property of persons who have died In the County when the 
property Is uncared for or being wasted; settles the estates of deceased persons when there are no qualified per
sons to act or qual If led persons choose not to act; acts as conservator to administer the estates of persons 
(usually elderly) who require management of their tlnanclal affairs to meet their dally needs and to protect their 
assets; and arranges for the burial/cremation of Indigent persons. 
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PROGRAM DESCRIPTION: (Continued) 

Upon referral of a deceased case, the Public Administrator makes an Investigation to determine whether there Is a 
wl 11 and next of kin, the amount of estate assets, and whether there are others quail fled and wll llng to act. If 
the Investigation Indicates the Publlc Administrator should act, she flies a petition with the Court for authority 
to do so. Upon appointment, she makes funeral arrangements; gathers estate assets; pays al I clalms and taxes; 
communicates with relatives, friends, attorneys, and creditors; distributes assets; and llquldates the estate. 

upon referral of a conservatorshlp case, the Public Administrator makes an Investigation to detennlne whether 
there ls a need for her to act. If she decides she should act, she tiles a petition with the Court for authority 
to do so. Upon appointment, the Publlc Administrator arranges to provide for the dally needs of the conservatee, 
applies tor benefits due the conservatee, pays debts, and gathers and manages estate assets. 

A 28,000 square toot warehouse ls used to store and sel I estate property. A walk-In vault Is used to safeguard 
Jewelry, stocks, bonds, and other smal I size, high value property. Usually, al I estate assets Including real 
estate, businesses, and vehicles are converted to cash and distributed to heirs. Flscal management also Includes 
1 nvestment of excess funds Into Interest bear 1 ng accounts, time cert If lcates of depos It, stocks, and mun le I pa I 
bonds. Annual estate I labl 1 lty Is approximately $16.5 ml I I Ion. Al I program functions are perfonned by County 
employees. 

1984-85 ACTUAL: 

The reduction In direct costs between 1984-85 Budget and 1984-85 Actual Is primarily a result of savings In 
salaries and benefits, which accrued from delays In tilling vacated positions and from the work furlough program, 
and from savings In other charges as a result of fewer Indigent burials/cremations. 

The Increase In funding Is a result of substantlally higher than expected Interest earnings from the pooled 
Investment of estate funds and more revenue from legal fees which were approved by the court for extraordinary 
services. 

1985-86 ADOPTED BUDGET: 

Since Flscal Year 1981-82, the Department's workload has Increased by 100 to 200 cases a year. This workload Is 
projected to continue to Increase In Flscal Year 1985-86 and In the foreseeable future because of the growing 
nU111ber of older persons residing In San Diego County and the resultant need for decedent and conservatorshlp of 
the estate administration services. In addition, cases have become much more complex and time consuming to admin
ister as a result of changes In lite style, morals, attitudes, laws and diversification In Investment portfolios 
and assets. 

The two major activities of this program are surm,arlzed below: 

I • DECEDENT SERVICES (25.60 staff years; $837,228), Including administrative, clerlcal, legal, accounting, and 
property management support personnel, Is: 

- Mandated. 

- Expected to expend approxlmately $837,000 In 1985-86 which ls about $101,000 more than 1984-85 Budget. 
This Increased expenditure wll I result primarily from al location to Decedent Services of the cost for .7 
staff year of the Senior Estate Mover; .7 staff year of the lntennedlate Clerk Typist and .6 staff year of 
the Intermediate Account Clerk; $9,258 of the fixed asset costs; the $9,500 cost tor the addltlonal 
vehicle, and from the cost of salary Increases. 
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Increasing Its caseload and expected to handle 2,575 cases In Fiscal Year 1985-86, up 190 from 1984-85 
Budget. 

- Expected to earn approximately $930,000 In revenue, an Increase of $178,000 over Fiscal Year 1984-85 
Budget. This Increase Is expected to result prlmarlly from higher Interest earnings from the pooled 
Investment of estate funds and from Increased estate administration and legal fees resulting fran the 
higher number of cases projected to be handled during the year. 

2. CONSERVATORSHIP SERVICES (15.65 staff years; $465,386), Including administrative, clerical, legal, account
ing, and property management support personnel, Is: 

- Discretionary, but the only public agency available to administer the estates of persons who require 
management of their financial affairs to meet their dally needs and to protect their assets. The provi
sion of this service helps keep people off the welfare rolls, Increases revenue to the County (the Public 
Administrator paid the Department of Revenue and Recovery over $250,000 during the past year for the care 
of conservatees at Edgemoor), and Is a humane service for the public good. 

- Expected to expend approximately $465,000 in 1985-86 which Is about $77,000 more than 1984-85 Budget. 
This Increased expenditure is primarily a result of the cost for one staff year tor. a Deputy Public Admin
istrator/Guardian position; the allocation to Conservatorshlp Services of Its pro-rata share of the cost 
for the Senior Estate Mover, Intermediate Clerk Typist, and Intermediate Account Clerk positions, and for 
fixed assets and of the cost of salary Increases. 

Increasing Its caseload and expected to hand le 640 cases in 1985-86, up seven from 1984-85 Budget. 

- Expected to earn approximately $317,000 In revenue, which ls an Increase of $95,000 over Fiscal Year 1984-
85 Budget. This Increase Is expected to result primarily from Increased estate administration and legal 
fees which will accrue from the accomplishment of a higher number of annual accountings, the larger number 
of cases projected to be handled during the year, and from higher Interest earnings from the pooled 
Investment of estate funds. 

PROGRAM REVENUE BY SO~CE: 

Projected Fiscal Year 1985-86 program revenue by source and a comparison with 1984-85 program revenue appear 
below: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adoeted 

Estate Administration $ 612,589 $ 637,000 $ 727,000 
Investment Interest 187,079 53,000 190,000 
Ind I gent Bur 1 a I Cost Recovery 4,905 3,000 4,933 
Legal Services* 303£799 281 £000 325 tooo 

TOTAL $ 1,108,372 $ 974,000 $ 1,246,933 

<* These revenues are reflected In the Line Item Budget for County Counsel.) 
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Over the past several years, revenue has been steadily Increasing In this program primarily as a result of a 
significantly higher case load, vigorous efforts by the Department to achieve full cost recovery, approval by the 
Court of charges tor real estate and other extraordinary services, and legislative changes. This trend Is expect
ed to continue in Fiscal Year 1985-86. 

Significant columnar differences In the above chart are explained below: 

- The drop In estate administration revenue tor 1984-85 Actual tran 1984-85 Budget occurred because of a 
reduction In case closings due to unusual dltflculties In Identifying heirs and because the real estate market 
was slower than expected as a result of continued high Interest rates. 

In 1985-86 estate administration revenue Is expected to resume Its growth pattern and Is projected to Increase 
by $90,000 because: I) The addition of a Deputy Public Administrator/Guardian wll I enable Conservatorshlp 
Services to Increase Its case load; 2) The addltlonal Intermediate Account Clerk and Intermediate Clerk Typist 
wll I enable the Department to perform annual accountings when due and accomplish case closings In a more expe
ditious manner; 3) The real estate market should Improve as a result of more buyers now being wll ling to 
purchase homes at prevailing Interest rates; and 4) The handllng of more canplex cases, which take longer to 
administer and Involve more services to conservatees, wlll result In more tees to recover costs. 

- Revenue trcrn Investment Interest greatly Increased tor 1984-85 Actual over 1984-85 Budget because of higher 
Interest rates and a change In Investment strategy which placed more monies In One Year Certificates of Deposit 
and made more extensive use of the money market. With continued high Interest rates, the new Investment 
strategy, and somewhat more monies to Invest, revenue from Investment Interest should again be high In 1985-86 
with a projected Increase of $137,000 over 1984-85 Budget. 

Revenue from legal services Is expected to continue to Increase In 1985-86 as a result of the Increased case 
load and the many additional extraordinary legal services which oftentimes need to be provided In order to 
administer the more complex cases now being referred to the Department. 

1985-86 OBJECTIVES: 

I. To continue to achieve full (direct) cost recovery. 

2. To hold three or more real estate sales. 

3. To Increase the average value of personal property sales to $30,000. 

4. To accomplish annual accountings on all conservatorshlp cases. 

5. To accomplish final accountings and close decedent cases within five to six weeks after the estate Is settled. 
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STAFFING SCHEDULE 

Program: Fiduciary Services Department: Publ le Administrator 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

2158 Public Administrator I .00 1.00 $ 46,258 $ 51,077 
2302 Administrative Assistant I II 1.00 I .00 32,941 34,764 
2505 Senior Accountant I 0 00 I .00 28,023 32,265 
5605 Estate Property Manager 1.00 I .OO 26,453 27,627 
3637 Supervising Deputy Publ le Administrator/ 2.00 2.00 52,906 55,254 

Guardian 
5600 Deputy Public Administrator/Guardian 9.00 10.00 208,633 243,339 
2758 Administrative Secretary Ill 1.00 I 0 00 19,364 21,422 
2645 Senior Estate Mover I .00 2.00 19,095 41,188 
2403 Accounting Technician I .00 I .00 18,469 17,617 
3935 Legal Assistant I .00 I .00 18,230 21,778 
2762 Legal Secretary I 2.00 2.00 36,194 38,912 
2671 Estate Mover 4.00 4.00 63,694 71,208 
2510 Senior Account Clerk 3.00 3.00 48,221 51,684 
2760 Stenographer 2.00 2.00 29,459 29,788 
2493 Intermediate Account Clerk 4.00 s.oo . 57,210 73,894 
2745 Supervising Clerk o.oo I .00 0 18,212 
2730 Senior Clerk I .00 o.oo 15,642 0 
2700 Intermediate Clerk Typist 2.00 3.00 28,256 40,952 

Temporary Extra Help ~ ~ 6t000 2t500 

TOTAL 37.25 41.25 $ 755,048 $ 873,481 

Adjustments: 
County Contributions and Benefits $ 247,097 $ 302,267 
Salary Settlement Costs 50,637 55,681 

Special Payments: 
Overtime (time and one-halt cash) 500 500 
Premium Pay I ,040 1,040 
Vacation/Sick Leave Payot t 20,256 0 
Salary Adjustments 0 0 

Salary Savings (25,111) (23,525) 

Total Adjustments $ 294,419 $ 335,963 ' 

PROGRJV,1 TOTALS: 37.25 41.25 $1,049,467 $ I ,209,444 

-382-



DEPARTMENT OF PUBLIC WORKS 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Roads s 22,178,189 s 24,791,390 $22,527,718 s 25,944,329 $29,845,557 

Support to Dependent County 4,199,210 7,835,693 8,468,624 9,910,014 9,654,970 
Entitles/Enterprise Funds 

Support to Independent 4,161,120 6,172,535 3,952,903 5,583,318 5,285,035 
Entitles 

Departinent Overhead 3,578,161 3,732,668 3,450,474 3,745,623 4,274,028 

Total Direct Costs S 34,116,680 S 42,532,286 $38,399,719 S 45,183,284 $49,059 I 590 

Less Fundtng (32,972,291) (41,643,444) 07,466,191) (43,979,958) (48,167,160) 

Net County Costs s 1,144,389 s 888,842 $ 933,528 s 1,203,326 s 892,430 

STAFF YEARS 521.00 505.50 515.25 535.00 557. 75 
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PROGRAM: ROADS 

Department: PUBLIC WORKS 

I 61000, 64200 

I 5750 

MANAGER: H. E. SORLIE (Acting) 

Ref: 1984-85 Fina I Budget - Pg: 353 

Authority: This Program was developed fir the purpose of carrying out the provlslons of Callfornla Vehlcle 
Code, Section 21351; Callfornla Streets and Highways Code Sections 1331 and 1332; and County Charter Section 33. 

Mandate: The Roads Program services are mandated by State Statutes and County Charter. The use of State Gas 
Tox funds Is restricted 1o the molntenance of trofflc control devices and construction, maintenance, rep11lrs, 
and Improvements of the County road system. The levels of service are reconvnended by the Director of Publlc 
Works and approved by the Board of Supervisors. These service levels are discretionary 1o the Board within 
those limits defined by Calltornla Streets and Highways Code. 

COSTS 

Sal11rles & Benefits 

Services & Supp lies 

Other Charges 

Fixed Assets 

Operating Transfers 

Contingency Projects 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept Overhead 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1982-83 
Actua I 

$ 8,360,380 

14,564,032 

684,875 

39,074 

0 

1,000,000 

(2,470,172) 

$22,178,189 

I, 793,318 

C 23,971,507) 

$ 0 

269. 75 

1983-84 
Actual 

$ 8,261,920 

14,208,445 

1,286,663 

34,362 

0 

1,000,000 

$24,791,390 

2,094,201 

(26,885,591) 

$ 0 

243.25 

*Format change; oost applled reclassltled as revenue. 

PERFORMANCE INDICATORS: 

Lane MT les Recapped with A.C. 
Lane Ml les Recapped with R.O.M, 
Lane MIies Seal Coated 
Number of Traffic Slgnals 

Installed or Modified 
Number of Bridges or Major 

Culverts 

PR OffiAM OESCR I PT I ON: 

48,36 
67.08 

490 
7 

10 

78.08 
75.76 

566 
10 

11 

1984-85 
Actual 

$ 9,208,889 

12,034,236 

214,937 

26,935 

42, 721 

1,000,000 

$22,527 I 718 

1,627,443 

C 24, 1 55, 161 ) 

s 0 

253.00 

145,74 
112. 14 
445 

13 

9 

1984-85 
Budget 

$ 9,310;251 

14,310,271 

1,023,466 

138,505 

161,836 

1,000,000 

$25,944,329 

1,719,874 

(27,664,203) 

$ 0 

255.75 

74.06 
112. 14 
445 

15 

13 

1985-86 
Adopted 

$10,636,335 

16,295,491 

1,628,897 

118,020 

166,814 

1,000,000 

$29,845,557 

2,247,961 

(32,093,518) 

$ 0 

279.00 

43, 16 
87,94 

506 
11 

20 

This Is a spending program tor funds that are avallable, It does not meet the road needs, The physlcal condi
tion of the 4,188 lane mlles In the County Maintained Road System Is constantly changing. The effects of auto
mobile and heavy truck traffic, together with the weathering effect of heat and moisture, cause a continuous 
deterioration of the road system. Road maintenance and rehabllltatlon Is required by State Statutes and Is 
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PROGRAM: Roe ds DEPARTMENT: Publlc Works 

PROQW4 CESCRIPTION (Continued) 

desired by the public. Rehabllltatlon of exTstJng roads Ts accomplJshed by either recapplng with asphalt con
crete (A.C.) or with rood oll mix CR.O.M.l, The design ~nd/or lnstallotlon of troffJc signals, bridges, 
culverts 11nd reconstruction projects Is also necessary and opproprJoie to Jncrease the safety end capacity of 
the County road system. Each year, since 1976, the County's servr~ level for Road Maintenance has been 
decreasing. The service level for this budget Is lower again, 

The Dctpartment projects o substontlal deficit In road malntanance and rehabllltatlon needs versus road funds. 
In 1984, the County "l!Jlntalned Road System was vlsually surveyed to determine condition and maintenance needs. 
The survey resu I ts were Incorporated In the Comm It™ on Loca I Road Ma I ntenance Needs report to the Board on 
r1<1rch 12, 1985. That report Identified a current backlog of resurfacing at $58 mr11 ron. In addrtron, another 
$6.6 million ls necessary to seal roads to prevent further deterioration. This Department also projects: 1) a 
total of 55.7 lane miles of new roads costing $143.J mllllon; and 2) 16 new bridges oostl,19 $30.4 mllllon that 
wt 11 be needed In the next 20 years to acoommodaie projected growffl In the unincorporated areas. The current 
backlog of S64.6 million of resurfaclng/seallng needs and the antrcrpated S174 mllllon for new roads and bridges 
In the next 20 years Is a monumental requirement. Sufficient funds ore not now avat I able or- anticipated to 
ramedy either concern. 

Services and supplies expenditures continue to reflect payments to the County's self-Insurance for potential 
tort llablllty. This ls a result of Increased payment llablllty attributed to prior years or antlclpa-~d oourt 
case settlements. The cost of County Counsel and Risk Management (shown In the Overhead Program> combined with 
expenditures In this program supports our efforts to minimize the effect of pot\:tntlal o:>urt awards, 

The priority of projects for ro1ds continues to be based on the followlng long-establlshed Board criteria for 
expenditure of Road Funds. The first priority Is given to the maintenance of primary roads with secondary 
emphasis on local ac0c,:;s streets. The second priority Is the el Im I nation of traffic hazards and the rehab I I lta
tlon of roads, and the thlrd prlorlty ls for new lane width or length to Increase -traffic capacity. 

1984-85 ACTUAL: 

ks planned for fiscal year 1984-85, certain road maintenance and betterment activities were Increased. Specff
lcally, these lncluded those activities aimed at decreasing the poientlal for public llablllty. The R.O.M. 
resurfacing goal h;is been achieved. The A.C. Recaps goal of 74.06 lane ml les was exceeded. Overreal lzed reve
nues primarily oomlng from a one-time, 13th gas tax fund payment enabled an addltlonal 71.68 lane mlles to be 
contracted for A.C. recaps. Normally the County receives 12 monthly gas tax payments fran the State. Other 
program objectives were not completed because grant funding had been delayed or other projects of a higher 
priority were Identified. This Included: two bridge projects, Puetz Valley Bridge and West LIiac Road Bridge; 
and two traffic signal projects, Del Dlos Highway/Via Rancho and South Santa Fe/Palmyra. These projects were 
rebudgeted In fiscal year 1985-86. 

198.5-86 ADOPTED BUDGET: 

Since fiscal year 1979-80, the Roads Program has been reduced by 88 staff years. This reduction came fran non
trattlc safety related activities over the five years prior h:> fiscal year 1984-85. The result Ts an INCREASE 
IN ROADSIDE MAINTENANCE BACKLOG and Increased potential for public llablltty. In the past, such actlvltfes as 
tree trl11111lng, shoulder grading, road right-of-way repair were reduced. This budget's goal Is 1t> reduca the 
rate at which the rOdd maintenance backlog Increases. 

1, Road Maintenance: (53J; 213.00 SY; $15,912,341) 

Includes -traffic signal maintenance and operation; borrow site operations; routine maintenance actl,ltles; 
the continuing o:>st of self-Insurance and scheduled special maTntenance actlvtti,3s. 

Approximately S1.8 mlll!Of'l and 16.50 staff years are added to this function. The Increase Is targeted 
toward road maintenance and traffic operations activities -to decrease the potentllsl for public llablllty. 
The County's responslbl I lty for pub I le I labl I lty wl II be diminished If our road review efforts are In
creased. This prevent! ve measure may help reduce the oourt awarded payments In lltl gatlon cases. Appro
prl ate seal coating on 506 lane ml les of the County Maintained Road System represents a 14J Increase over 
tlscal year 1984-85. The labor Intensive functions dl"e supplemented by Honor Camp crews where feasible. 
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1985-86 ADOPTED BUD~T (Continued) 

2. Bettennents and Rehabilitation Projects: (36%; 55.00 SY; $10,722,279) 

Includes road betterment projects, traffic signal lnstallatlon, culverts, reconstruction and resurfacing 
projects. The Road Fund match 1o obtain grants Is approximately $362,658. 

This activity Increased by 4.25 staff years and $.1 mllllon. This Is fer road reconstruction projects which 
Involve the changing of the base material, grade, alignment, and/or width 1o an existing maintained road. 
Overreallzed revenue In fiscal year 1984-85 al lowed an advance of a portion of our 1985-86 A.C. Recaps to 
be oontracted In fl seal year 1984-85. A review and visual survey was oonducted 1o assess the exact 
resurfacing needs of roads scheduled fer fiscal year 1986-87. Other projects wlll be scheduled and added to 
our Spring 1986 A.C. ~cap oontract If added funds are aval lable. 

3. Nev Construction: (11%; 11.00SY; $3,210,937) 

Is comprised of the fol lowing bridge projects: Peutz Va I ley Road, Dehesa Road, Edgemere, West LI lac Road, 
Valley ~nter, Pine Blvd., and Honey Springs Road Bridges. It Includes prellmlnary engineering, design, 
surveying, and construction Inspection as appropriate. 

This activity Increased by 2.50 staff years and $2.0 mllllon. Approximately $1.4 mllllon Is grant revenue. 
Road Fund match to obtain grants Is approximately $315,901. 

PROffiAM REVENUE BY SOURCE: 

In fiscal year 1985-86, $21.2 ml llloo of this program are Road Fund gas tax revenues. This represents an 
Increase of $1.6 mllllon from fiscal year 1984-85. Total revenues for fiscal year 1985-86 wlll accrue from the 
fol !owing sources: 

Source of Revenue 

Gas Tax (2104) 
Gas Tax (2106) 
In lteu Tax - Highway Land Rental 
Fines & Forfeitures 
Use of Money & Property 
Other Revenue 
Contingency/Fund Balance 
Grants: Federal Aid Urban (FAU) 

Federal Aid Secondary (FAS) 
Federal Highway Admln. CFHWA BR) 
State Traffic Safety Project 
Federal Forest Reserve 
CDBG/HLO 
Transportation Development Act (TDA) 
Other Grants 

Overreallzed Revenues/Fund Balance Encumbered 
But Not Spent 

TOTAL 

1984-85 
Actual 

$18,681,979 
2,139,977 

135,008 
1,407,982 

928,532 
929,791 

0 

179,386 
1,021,248 

0 
43,598 

1,336,562 
248,243 

1,490, 797 
(4,387,942) 

$24,155,161 

1984-85 
Budget 

$17,500,000 
2,100,000 

0 
no,439 
900,000 
379,500 

2,290,412 
1,637,595 

477,000 
203,500 
50,000 

0 
1,191,622 

164, 135 
0 
0 

$27,664,203 

1985-86 
Adopted 

$19,000,000 
2,200,000 

0 
1,282, 721 

920,000 
433,945 

2,988,454 
1,669,992 
1,084,154 

828,694 
0 

40,000 
1,417,318 

228,240 
0 
0 

$32,093,518 

Road Fund Tax Revenues were approx I mate I y $20. 7 ml 111 on, an Increase of S 1. 1 ml 11 I a, over anti cl pated Gas Tax 
Revenues for fiscal year 1984-85. other revenue Increases of significance were: 1) Fines and forfeitures were 
up $.7 mllllon; 2) State Highway land Rentals accrued at $.13 mill loo for the first time during fiscal year 
1984-85 {per Streets and Highways Code Section 104.10); 3) "other Revenue" Increased approximately S,55 ml I I Ion 
- prior years' State Highways Land Rentals at $.45 mil lion and S.1 mllllon for developer and private party 
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FRO~AM REVEN!£ BY S01.RCE: (Continued) 

contributions to specif le r011d projects; 4) federa I Aid Urban (fAU) Grdnt monies decreased approximately SI .5 
,nllllon because FAU Grant projects "'113re not completed biit ,Mr~ carried over for fiscal year 1985-86 and road 
projects of a higher priority were Identified and started; 5) Federal Aid Secondary (FAS) Grant revenues 
Increased $,6 ~Ill Ion because projects of a higher priority were ldentlflad and were eligible for FAS funding; 
6) "Other Grant Revenues" of approximately Sl.5 mlllton were unanticipated, coming largely from federal Aid for 
Rain Damage CS.94 mllllon), State Aid for FAS ($,16 mllllon) and federal Aid-Highways ($.2 mlll Ion> projects 
plus other federal and Sta-ht revenues a1110untlng to S,18 mllllon. 

1985-86 reJECT IVES: 

1, Resurfaoa 131 lane mites of the 3,876 paved lane mtles In the County. Resurfacing backlog at the end of FY 
1984-85 was 2,140 lane ml les. The annual n.~~d for :Y 1985-86 Is 400 lane mt les. Estlma"htd backlog for FY 
1985-86 will b-<J 2,409 land mlles. 

2. Install a- modify 11 traffic signals on the Traffic Signal Priority 11st of whJch 8 are grant funded, 

3. Increase our Tort Llabl I lty prevention program relatll'P- to decreasing our potential for pub I le I labl I lty. 

4, Seal coat 505 ldOO miles of County's paved road system, an Increase of 14% fro~ FY 1984-85. 
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STAFFING SCHEDULE 

Program: Roads Department: Pub 11 c Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tttle Budget Adopted Budget Adopted 

3676 Deputy County Engineer 1.25 1.00 $ 59,930 51,356 
3700 Prlnclpal Cfvll Engineer 3.75 3.25 166,451 154,537 
3720 Senior Clvl I Engineer 4.00 5.25 162,740 228,774 
3728 Senior Land Surveyor 0.25 0.25 10,171 10,894 
6005 Division Road Superintendent 2.50 2.50 101, 713 105,820 
2414 Anolyst IV o.oo 0.25 0 10,260 
2525 Senior Systems Analyst 0.50 0.50 18,845 19,989 
5585 Supervising Real Property Agent o. 75 1.00 28,298 39,250 
5999 Assistant Division Road Superintendent 2.75 2.75 102,844 107,022 
3635 Associate Clvll Engineer 7. 75 11.50 275,172 437,276 
3785 Associate Land Surveyor 0.15 0.75 26,630 28,518 
3795 Construction Technician 2.50 J.25 87,880 122,427 
3655 Associate Transportation Specialist 1.00 0.75 35,131 28,236 
3930 Litigation Investigator o.oo 1.00 0 35,027 
2427 Associate Systems Analyst 2.50 2.75 85,487 99,759 
5761 Traffic Safety Investigator 1.00 1~00 35,506 35,028 
2302 Administrative Assistant Ill o.oo 0.25 0 8,658 
2413 Analyst 111 1.25 0.75 41,184 25,974 
3514 Envlronrnental Management Spec1allst 111 0.25 0.25 8,278 8,611 
3615 Assistant Civil Engineer 9.75 11.00 299,540 361,977 
3780 Assistant Land Surveyor 3.50 2.25 107,527 74,041 
6019 Road Crew Supervisor 11 5.00 5.00 159,120 163,905 
6028 Bridge Construction Supervisor o.oo 1.00 0 29,682 
2303 Administrative Assistant II 3. 75 3.00 108,731 93,168 
2381 Traffic Safety Specialist 1.00 1.00 28,163 31,056 
2412 Ana I yst 11 1. 75 .50 50,741 15,528 
6164 Traffic Slgnal Technician II I 1 .oo 1.00 29,016 30,098 
3812 Engineering Technician I II 3.50 5.75 97,989 172,465 
3515 Envlronmental Management Specialist II 0.75 1.00 21,466 29,765 
6020 Road Crew Supervisor I 18.50 18.75 532,948 556,537 
6027 Bridge Construction Worker 111 1.00 1.00 27,914 28,954 
3695 Junior Clvll Engineer 2.50 5.75 66,352 220,995 
3779 Junior Land Surveyor 0.75 1.00 19,906 28,434 
6030 Equipment Operator Ill 4.00 4.50 108,328 125,518 
6026 Bridge Construction Worker II 4.00 4.00 106,412 110,408 
2425 Associate Accountant 0.75 0.75 18,923 20,670 
5920 Electrician 2.00 2.00 51,916 53,872 
6165 Traffic Signal Technician II 1.00 o.oo 25,958 0 
6031 Equ lpment Operator 11 32.00 34.00 826,688 904,536 
3800 Drafting Technician Ill 0.50 0.50 12.074 12,928 
3813 Engineering Technician II J.25 3.25 78,484 84,032 
5970 Sign Painter 1 .oo 1.00 24,648 25,564 
2405 Assistant Accountant 0.50 0.50 11,429 12,480 
2359 Audio Vlsual Specialist 0.25 0.25 5,917 6,157 
5940 Painter 3.00 3.00 70,200 72,822 
6032 Equlpment Operator I 87.00 94.50 2,0:53,973 2. 276,221 
3018 Computer Operations Specialist 0.50 0.50 11,513 11,856 
3801 Drafting Technician II 1. 75 1 .50 37,418 34,351 
3814 Engfneerlng Technician I 4.00 4.50 85,528 103,054 
2769 Commlsslon Secretary 0.50 o.oo 9,984 0 
3072 Senior Computer Operator 0.50 0.50 10,441 10,754 
3810 Engineering A Id o.oo 2.00 0 39.520 
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Program: Roads 

Class Trtle 

7539 Construction and Services Worker Ill 
3073 Senior Offset Equipment Operator 
3009 Word Processing Operator 
2510 Senior Acc01Jnt Clerk 
2730 Senior Clerk 
7540 Construction and Services Worker I I 
2756 Administrative Secretary I 
2760 Stenographer 
3050 Offset Equ I pment Operator 
3030 Data Entry Operator 
2700 Intermediate Clerk Typtst 
9999 Extra Help 

Total 

Adjustments: 
County Contrtbutlons and Benefits 
Salary Settlement Costs 

Spectal Payments: 
Premium Pay 
Ca I I Back Overt I me 

Salary Savings 

Total Adjustments 

PROGRAM TOT M.S: 

STAFFll'-l:l SCHEDULE (Cont'd) 

STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

2.00 2.00 
0.50 0.50 
o.75 0.75 
0.25 0.25 
5.75 5.50 
2.00 2.00 
1.25 2.50 
0.25 2.50 
0.50 0.50 
o.oo 0.25 
3.75 1.50 
6.75 6.50 

255.75 279.00 

255.75 279.00 
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Department: Pub 11 c Works 

SALARY ANO BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

36,108 37,026 
8,767 9,121 

12. 901 13,557 
4,165 4,378 

95,801 96,327 
32,698 33,530 
19,526 41,810 
3,905 41,810 
7,956 8,278 

0 3,994 
52,961 22,246 

158,578 118,592 

S6, 758,873 $7,729,433 

$2,220,397 $2,664,844 
J31,J69 294,445 

93,000 150,000 
82,123 0 

(175,511) (202,387) 

$2,551,378 $2,906,902 

$9,310,251 S10,6J6,JJ5 



PROGRAM: SUPPORT TO DEPENDENT COUNTY ENTITIES/ 
ENTERPRISE FUNDS 

Department: PUBLIC WORKS 

# 75310 

II 5750, 5820 
5850, 5950 

MANAGER: H. E. SORLIE (Acting) 

Ref: 1984-85 Final Budget - Pg: 359 

Authority: This program was developed to carry out the provisions of the followlng: California Streets and 
Highways Code§ 5700, § 5820 et. seq.; Cal lfornla Government Code§ 27551, § 27584, § 25210 et. seq., § 65301; 
California Public Utility Code§ 15501 et. seq.,§ 21684 et. seq.,§ 120000 et. seq.; Calltornla Water
Uncodlfled Acts, Act 6914a; San Diego County /ldmlnlstrative Code§ 455; and San Diego County Code of Regulatory 
County Ordinances§ 84.207.1, § 88.501. 

Mandate: The County Surveyor and County Engineer activities and service levels are mandated. County Service 
Areas, maintenance districts and public utll lty districts activities and service levels are mandated once 
formed. Other activities are not mandated, but revenues can be used only for restricted purposes. These 
revenues Include Survey Remonumentatton Fund, Special Aviation Fund, and Local Transportation Fund. Support 
services to other County departments, funds, and districts are mandated, while service level Is discretionary 
and dependent upon the approval of workload In other department budgets. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its $ 3,680,099 $ 4,434,676 $ 5,121,668 $ 5,144,703 $ 5,537,827 
Serv Ices & Supplies 3,058,073 3,296,745 3,268,286 4,386,651 3,947,171 
Other Charges 0 104,272 5,000 153,878 0 
Fixed Assets 1,016 0 5,953 52,499 26,250 
Operating Transfers 0 0 68,125 172,283 143,722 
Less Reimbursements (2,539,978) O* (408) O* o* 

TOTAL DIRECT COSTS $ 4,199,210 $ 7,835,693 $ 8,468,624 $ 9,910,014 $ 9,654,970 

Oept Overhead 797,030 817,309 909,058 1,001,204 948,229 

FUNDING 0,851,851 l (7,764,160) (8,444,154) (9,707,892) (9,710,769) 

NET COUNTY COSTS $ 1,144,389 $ 888,842 $ 933,528 $1,203,326 $ 892,430 

STAFF YEARS 114.25 123.75 137.75 138.00 141 .25 

*Format change; cost app I I ed reclassl fled as revenue 

PERFORMANCE INDICATORS: 

Transportation Studies 14 12 11 15 10 
Survey t-t:>numents Established 574 582 534 550 550 
Map Changes Comp I eted 10,092 9,418 8,619 10,225 10,166 
Proposed District Formations 

In Process 17 18 24 18 16 

PROGRAM DESCRIPTION: 

Al I General Fund Activities administered by the Department of Public Works are In this program. 

There are two distinct parts to this progrcrn. The largest part total ling $7,401,709 (77%) consists of 
Department support services to Special Districts, Enterprise Funds, Capital Outlay Fund and Other County 
Departments and Funds. This work ts 100% offset by revenue fran the requestor. 
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PROGRAM: Support to Dependent County Entitles/ 
Enterprise Funds 

DEPARTMENT: Public Works 

The other part totalling $2,253,261 (23%) Is for General Fund services, budgeted In the Department of Public 
Worb., which helve II not County cost of $892,430. These Include field surveys, cartoyrt1µhlc support, bas~ map 
maintenance, transportatloo studies, vanpool operations, speclal dlstrlct formattons, undergroundlng utllltles, 
Grading Ordinance enforcement and General Fund fixed assets. This portion of the budget Is approved fu spend 
the net $892,430 allocated. IT DOES NOT MEET SERVICE NEEDS In special district formation, surveys and flood 
control. 

1984-85 ACTUAL: 

Actual direct costs for 1984-85 were 15% below budget. Labor was within 1% of budget while services and 
supp I tes 11ere 25% below budget. Revenue was 13% below budget whl le net County oost was 22% below budget. 

1985-86 ADOPTED BUDGET: 

1. Support to other County Orgs: (38%; 86.00 SY; $3,667,779) 

Provides engineering, maintenance, surveying, cartographic, contract admlnlstratloo and lnspectloo services 
to the Capital Outlay Fund and other County departments and ergs on a oost recovery basts. This activity 
creates no net County cost In this Department. Changes In the final budgets of other departments may affect 
this ectlvlty. 

This Is the lergest activity In this program with respect fu staffing, appropriations and revenues. 
Workload Is up and staffing Is up 11.50 staff years. The most significant changes Included 6.00 staff yeers 
transferred from the Surveying and Mapping activity to provide required mapping and graphics support fu the 
Department of Planning and Land Use, and 5.50 staff years added for Facilities Development projects, 
services fu the Department of Publlc Works Internal Servlce Fund and services 1o the Sanltatlon Dlstrlcts. 
Total expenditures are up $155,350. Revenues from other departments and funds are d>wn $104,733. 

There Is no net cost In this activity. 

2, Surveying & Mapping Services: (13%; 12.00 SY; $1,270,520) 

Provides tleld surveys, orthophofu surveys, updates County base maps, and provides maps and mapplng services 
to the pub! le. 

Work requests Increase annually. Overall staffing Is down 5.50 staff years with 6.00 staff years for 
mapping and graphics support 1o the Department of Planning and Land Use 1ransferred fu Support 1o Other 
County Orgs and .50 staff years added for Geologlc Hazard Mapping and Survey Remonumentatlon. Expenditures 
are down $459,364 and revenues are up $122,182. 

The net cost ts reduced $321,927 1o a new net of $481,053. 

3. Flood Control : ( 0%; 1 0. 50 SY; $1,215,444) 

Includes flood plaln management, watercourse ordinance enforcement, hydrographlc data collectlon and storm 
operations for the unincorporated area within the County Flood Control District. 

Work requests are up, requiring a staffing lncrease of ,50 staff years fer surveying support fu flood plaln 
management. Expenditures are up $39,860. Revenues Increased $47,280, 

The net cost ls reduced $9,500 leaving no net cost In this actlvlty. 
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PROGRAM: Support to Dependent County Entitles/ 
Enterprise Funds 

4. Transit Operations: (10%; 6.50 SY; $993,201) 

IEPARTMENT: Publ le Works 

Provides Information to the Board of Supervisors on transportation Issues, administers vanpools, and 
completes transit studies and analyses. 

Staffing Is down . 75 staff years due to a decrease In TOA funded studies .and a transfer of .25 staff years to 
provide llalson support to SANDAG. Budgeted expenditures are up $60,659. Revenues are up $85,275. 

The net oost Is reduced $2,147 to a new net of $118,005. 

5. Support to Enterprise Funds: (8%; 15.25 SY; $745,309) 

Provides engTneerlng, maintenance, surveying, cartographic, contract administration and Inspection services 
to the Sol Id Waste, Liquid Waste, Transit and Airport Enterprise Funds on a full cost recovery basis. There 
Is no net County oost In this activity. Changes In the budgets of the enterprise funds may affect this 
activity. 

Staffing Is down 5.25 staff years due to decreased workload for the Enterprise Funds. Expenditures are down 
$140,698 and revenues are down $238,891. 

There Is no net cost In this activity. 

6. Speclal Aviation Fund: (9%; o.oo SY; $861,370) 

Facilitates a pass through of State Funds and Grants for use on local airports. Funds are expended for 
rehab I I ltatlon contracts. 

Expenditures and funding are up $107,073 for anticipated State grants to resurface the taxiway and transient 
ramp and but Id a concrete parking ramp at the Borrego airport. 

There Is no net cost In this activity. 

7. Speclal Districts Management: (6%; 9.50 SY; $628,449) 

Provides for formation and management of County Service Areas (CSA's), Assessment Districts, Lighting 
Districts and the Majestic Pines Water District. Staff also responds to citizens' requests for Information 
and assistance In forming speclal districts. 

Workload Is Increased by an expansion of the number of districts and CSAs proposed fa- formation In 1985-86. 
Staffing Is up 2,50 staff years for management of llghtlng and fire districts and for district formations. 
Large reductions In services and supplies have more than balanced labor Increases so that expenditures are 
down $151,993 and revenues are down $56,388. 

The net cost Is reduced $85,200 to a new net of $115,110. 

8, Other General Fund Activities: (3%; 1.50 SY; $272,898) 

Provides for County Grading Ordinance enforcement; parcel completion notices (no net cost>, Investigation of 
citizens' c~lalnts regarding Improvements not related to grading, watercourse, or <bvelopment projects; 
General Fund equipment, liaison with SANDAG; and traffic studies. 
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PROGRAM: Support to 09pendent County Entitles/ 
Enterprise Funds 

1985-86 ADOPTED BUDGET (Continued) 

DEPARTMENT: Publlc Works 

Workload Is up and staffing Is Increased .25 staff years for SANOAG llalson actlvltles. Expenditures are up 
$134,069 which Includes $60,000 for Board directed traffic studles. Revenues are ~ $41,079. 

The net cost Is Increased $107,878 to a new net cost of $178,262. 

PROCJW.1 REVENl£ BY SO~CE: 

The 1984-85 Actual revenue total was 13% less than the 1984-85 Budget. The major differences were decreases In 
revenue from Transportation Development Act (TOA), Survey Remonumentatlon Fund and Special Aviation Fund. The 
1985-86 Adopted revenue Is Increased less than 1% over 1984-85 revenue levels. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Charges tor Current Service -- lnterfund 
Publlc Works General Fund Sl,804,554 $2,243,630 $2,389,997 
other County Departments & Funds 5,649,776 5,647,298 5,553,881 

Other Services to Governments 322,638 361,689 100,053 
Transportation Development Act CLTF) 134,624 333,967 389,327 
Serv Ices to Property Owners 51,248 73,301 84,482 
Survey Remonumentatlon Fund 118,690 236,500 239,459 
Special Aviation Fund 267,383 754,297 861,370 
Other Revenues 95,241 57,210 92,200 

TOTAL $8,444,154 $9,707,892 S9, 710,769 

1985-86 OBJECT! VES: 

t. Provide mandatory cartographic support, base map maintenance, transportation studies, and special district 
formation services oonslstent wlth this Depariment•s General Fund allocatlon. 

2. Provfde management and support servrces to Special Districts; Flood Control District; Sanrtatlon Districts; 
Liquid Waste; Sol Id Waste; Airport and Transit Enterprlse Funds; Facllltles Development; and other County 
Departments and Funds consistent with budgeted requests. 
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STAFFING SCHEDULE 

Program: Support to Dependent County Entftles/Enterprlse Funds Department: Pub I fc Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tttle Budget Adopted Budget Adopted 

3676 Deputy County Engineer 1.00 1.00 s 47,944 51,356 
3700 Principal Civil Engineer 2.75 3.00 122,065 142,650 
3708 Pr1nclpal Transportation Specialist 1.00 1 .oo 44,387 47,550 
3555 Chfef, Speclal Dfstrfcts Admfnlstratlon 1.00 1.00 43,056 45,240 
3720 Senior Clvl I Engineer 5.50 5.50 223,767 239,668 
3728 Senior Land Surveyor o.75 o. 75 30,514 32,682 
3740 Senior Transportation Specialist 2.00 2.00 81,370 87,152 
2499 PrTnclpal Systems Analyst 0.25 o.oo 10,385 0 
2414 Analyst IV 0.50 0.75 19,531 30,779 
6102 Chief, Fleet Operations 1 .oo 1.00 40,036 40,852 
2525 Senior Systems Analyst o.oo 0.25 0 9,994 
3586 Chief, Mapping Section , .oo 1 .oo 36,483 38,336 
3635 Associate Civil Engineer 7.75 7.50 275, 171 285,180 
3785 Associate Land Surveyor 1 .25 1 .25 44,382 47,530 
3795 Construction Technlclan o.75 0.50 26,364 18,835 
3655 Associate Transportatfon Speclallst 1.00 2.25 35,131 84,708 
3518 Cartographer 0.75 o.75 26,052 27,363 
2427 Associate Systems Analyst I .oo I .00 34,195 36,276 
2302 Admlnlstratlve Assistant Ill 1.00 1.75 32,947 60,606 
2413 Analyst 111 0.25 1 .oo 8,237 34,632 
3514 Environmental Management Speclallst 111 o.75 o.75 24,835 25,834 
3615 Assistant Cfvf I Engfneer 6.00 5.75 184,332 189,215 
3780 Assfstant Land Surveyor 1 .25 1.75 38,402 57,587 
2303 Admlnlstratfve Assistant II 2.00 1 .oo 57,990 31,056 
2412 Analyst 11 4.00 6.00 115,980 186,336 
2426 Assistant Systems Analyst 0.75 0.50 21,575 15,257 
3812 Engineering Technician Ill 5.25 3.25 146,984 97,480 
3515 Environmental Management Specialist I I 2.00 1. 75 57,242 52,089 
6020 Road Crew Supervisor I 1.50 1.00 43,212 29,682 
3819 Mapping Supervisor 2.25 1. 75 60,043 50,997 
3803 Hydrographfc Instrument Technician 2.00 2.00 54,038 57,908 
6130 Equipment Shop Supervisor 3.00 3.00 83,118 86,241 
3695 Junior Clvl I Engineer o.5o 1. 25 13,270 35,542 
3719 Junior Land Surveyor z.oo 2.25 53,081 63,976 
6030 Equ fpment Operator 111 1.00 1.00 27,082 27,893 
2425 Assocfate Accountant 0.25 0.25 6,307 6,890 
6108 Senior Equlpment Mechanic 3.00 3.00 77,874 80,808 
6180 Welder 3.00 3.00 77,625 80,559 
6031 Equlpment Operator 11 7.00 5.00 180,838 133,020 
3800 Draftfng Technician I II 4.50 4.50 108,670 116,352 
3813 Engineering Technfclan II J.00 1.75 72,447 45,248 
6110 Equipment Mechanic 14.00 14.00 345,940 359,058 
2405 Assistant Accountant 0.25 0.25 5,715 6,240 
3817 Graphic Artfst 2.00 2.00 45,802 49,048 
6032 Equipment Operator I 3.00 3.50 70,137 84,304 
3835 Land Use Technfclan I I 1.00 o.oo 22,214 0 
3018 Computer Operations Specfallst 0.50 0.50 11,513 11,856 
3801 Drafting Technfclan II 6.25 7.50 133,637 171,757 
3805 Cartographfc Reprographlc Technlcfan 1.75 1.75 37,418 40,077 
3814 Engineering Technician I 2.00 2.50 42,764 57,252 
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STAFFING SCHEDULE (Cont'd) 

Progrem: Support to Dependent Counfy Entitles/Enterprise Funds Depertment: Pub 11 c Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2769 Commission Secretary 0.50 1.00 $ 9,984 $ 22,007 
2:506 Admlnlstretlve Trelnee o.oo I .00 0 21. 550 
3072 Sen I or Computer Operator 0.50 0.50 10,441 10,754 
2745 Supervising Clerk o.oo 0.25 0 5,086 
3802 Dreftlng Technician o.oo 2.00 0 39 • 520 
3810 Engineering Aid o.oo 0.50 0 9,880 
2:520 Personnel Aid I .00 o.oo 18,242 0 
3008 Senior Word Processing Operator 0.25 o.oo 4,638 0 
2757 Administrative Secretary II 2.00 1.50 36,026 28,956 
3073 Senior Offset Equipment Operator 0.50 0.50 8,767 9, 121 
3009 Word Processing Operator 1 .25 1 .25 21,503 22,595 
2660 Storekeeper I 3.00 3.00 49,857 53,415 
2510 Senior Account Clerk 0.75 0.75 12,496 13, 135 
2730 Senior CI erk 2.25 I .00 37,487 17,514 
7540 Construction and Services Worker II 1 .oo 1 .oo 16,349 16,765 
2756 Administrative Secretary I 0.75 0.25 11,716 4,181 
2760 Stenographer 0.50 0.25 7,810 4, 181 
3050 Offset Equipment Operator 0.50 0.50 7,956 8,278 
3030 Date Entry Operator 0.50 0.50 7,675 7,988 
2493 Intermediate Account Clerk 1 .oo 1.00 14,498 15,227 
2700 Intermediate Clerk Typist 2.00 2.75 28,246 40. 785 
9999 Extre Help 3.50 6.00 48. 178 62,712 

Tohl 138.00 141.25 $3,753,971 $4,024,601 

Adjustments: 
County Cont~lbutlons and Benefits $1,274,284 $1 • 422,351 
Salary Settlement Costs 171. 722 167,920 

Special Payments: 
Premium Pay J,000 4,000 
Ca I I Beck Overtime 41,140 0 
Selery Adjustment (24,118) 0 

Salery Sevlngs s (75,296) s (81,045) 

Total Adjustments SI ,390, 7:52 $1,513,226 

PROGRAM TOTALS: 138.00 141.25 $5,144,703 $5,537,827 
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PROGRAM: SUPPORT TO INDEPENDENT ENTITIES 

Department: PUBLIC WORKS 

I 64500 

I 5750 

MANAGER: H. E. SORLIE (Actfng) 

Ref: 1984-85 Flnal Budget - Pg: 365 

Authorlty: This program was developed 1o carry out County Regulatory Code, State Streets and Highways Code, 
Subdlvlslon Map Act, General Plan, and C.E.Q.A. regulations requiring the County to perform englneerlng, survey
ing, map maintenance, grading and subdlvlslon regulatlon, watershed management, and EIR preparation. It also 
provides engineering and maintenance servlces 1o other governmental entitles through agreements authorized by 
the Board of Supervisors. 

Mandate: All services provided by this program are mandated with discretionary service levels. Revenues from 
developers and other governmental entitles must be used for the purpose designated by contractual agreements. 

C.OSTS 
Salarfes & Benefits 

Services & Supplles 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept Overhead 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1982-83 
Actual 

S 3,462,252 

724,856 

0 

0 

0 

(25,988) 

S 4,161,120 

730,611 

(4,891,731) 

$ 0 

11 t .50 

*format change; cost app I I ed reclasslfled 

PERFORMANCE INDICATORS: 

Major Subdivisions Reviewed 50 
Minor Subdivisions Reviewed 300 
Route Location Studies 17 
Contracts w/other Government Entitles 40 

PROGRAM DESCRIPTION: 

as 

1983-84 
Actual 

S 3,854,108 

2,311,791 

10,817 

1,200 

0 

(5,381) 

S 6,172,535 

695,054 

(6,867,589) 

$ 0 

111.00 

revenue. 

50 
350 

20 
43 

1984-85 
Actual 

S 3,374,849 

560,493 

1,394 

16,667 

0 

(500) 

$ 3,952,903 

595,590 

(4,548,493) 

$ 0 

99.00 

72 
204 

0 
42 

1984-85 
Budget 

S 4,486,683 

1,029,551 

19,784 

47 ,JOO 

0 

O* 

S 5,583,318 

740,495 

(6,323,813) 

s 0 

118.00 

50 
JOO 
20 
40 

1985-86 
Adopted 

$ 4,362,704 

890,416 

0 

31,915 

0 

O* 

S 5,285,035 

751,349 

(6,036,384) 

$ 0 

110.25 

80 
250 

4 
40 

Through this program, the Department provides serv1ces to other governments and developers In the private 
sector. Workload ts dependent upon outslde forces, such as the state of the economy and Its effect on develop
ment and the housing Industry, and on requests for work from other governmental entitles. Activities In this 
program are reimbursed fully from developer payments and charges to other governmental entitles for engineering 
and maintenance services. There ls no net General Fund cost In this program. 
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PROGRAM: Support to Independent Entitles ~PARTMENT. Pub 11 c Works 

1984-85 ACT~L: 

Salaries and benefits actuals were approximately 25% below budget and services and supplies 45% below budget for 
fiscal year 1984-85. The fol lowing I lstlng Itemizes the 11111Jor events In -the Support to Other Governments 
activity which contributed to these differences: 

- Work budgeted for the City of Coronad:> on Ocean Boulevard was not begun, at tl-e request of the city, untll 
the start of fiscal year 1985-86. 

- Work budgeted on Via De La Valle In Del Mar was completed ahead of schedule, before the start of fiscal year 
1985-86. 

- Maintenance work requests for the cities of Lemon Grove, Santee, Poway and San Diego came In welt below 
budget es these cities began or Increased their own road maintenance functions. 

- Malntenanoa work for water districts was below budget as districts began their own road maintenance and 
repair functions. 

- Budgeted contracts for asphalt concrefe recaps and chip seals were delayed and oomblned for several other 
government sites. This allowed alt work to be performed dlrlng summer weather and avoid posslble "wash 
board" effects produced when such work Is performed before adequaie road temperatures exist. 

- In general, Maintenance and Engineering requests were well below budget due to tie absenoe of any significant 
rain or snow road damage which Tn the prevtous six-year pertod of historical costs had been a significant 
budget expense. 

1985--86 AOOPTED BUDGET: 

1, Private Projects: (50%; 55.00 SY; $2,642,517) 

Includes project engineering review and conditioning, engineering plan check and Inspection' of road and 
flood control Items on specific subdivisions, parcel maps, gredlng permits, N.IP's, rezones and centerl lne 
projects. 

Most of the adopted 1985-86 workloads have lncreesed sllghtly In response to steblllzlng Interest rates, 
with the exception of parcel map processing, which Is not expected to exceed prior year budgeted levels. A 
staffing Increase of 2.00 staff years Is due to reesslgnments from Development Control functions. In the 
event that the workload Increases dlrlng -the year, plan and mep checking that c::ennot be handled ln a 
tl1119(y manner by existing sniff wlll be given to consultants for review. 

2. Development Control and Indirect Development Support: (23%; 25.25 SY; Sl,215,558) 

Consists of fndlrect controls and support actlvltfes to development, the costs of which cannot be spread to 
specific projects. Through this ecttvlty -the Deportment proiects road a:,rrldors from encroachment and pub-
1 lc and prlva1e property from flood hazards caused by development In tie unfncorporated erees. Rouie loca
tton and canter I lne studies, app I I cation of the Centerl lne Ordinance and Issuance of various permits for 
11ork In the road rights-of-way and flood plelns are the meJor services provided. 

The adopted workload for fiscal yeer 1985-86 has not Increased slgnfflcently. Overall staffing hes been 
decreesed 2.50 staff years. An Increase of .50 staff years Is for an Engineering Aid position which wlll 
assfst In traffic forecast studies. A staff yeer decrease of J.00 staff years Is due to a shift of 
positions to Support to Dependent County Entitles/Enterprise Funds Program and the Private Projects activity 
from the Development Control ectlvlty. Development Control end Indirect Development Support Is funded by 
Interest earned on developer deposits held In trust end fines end forfeitures. 
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PROGRAM: Support to Independent Entitles DEPARTMENT: Public Works 

3. Services to Other Governments: (27%; 30.00 SY; $1,426,960) 

Includes engineering and maintenance support provided by Public Works to other governmental entitles and 
County Serv1ce Areas itirough contracts and agreements. Examples of agreements tn this activity Include an 
agreement with the City of Lemon Grove for street maintenance servloa and wltti the City of Santee for 
engineering and administration servloas. 

Adopted workload levels approximate flscal year 1984-85 budgeted levels. Staff In this activity has been 
reduced by 7.25 staff years. An Associate Transportation Speclallst will no longer be working with CALTRANS 
In support of the rldesharlng program. A two staff year reduction occurred due to declining requests from 
other cities for accident record surveys. Street llght layout work and map servloa request reductions 
lowered staff requirements by .75 staff years. A department hierarchy change resulted In a 3.50 staff year 
shift In clerical and administrative support personnel from this activity to Support to Dependent Entitles 
and Roads Program activities. Work Is demand-responsive and all costs for these services are fully 
supported by the requester. There Is no net General Fund cost In this activity. 

PROGAAM REVENUE BY SOLRCE: 

This program uses the deposit system rather than flat fees. This ts the most equitable method and assures fu 11 
cost recovery on al I work. 

This program budget, as In past years, uses Interest to offset costs. In approving this budget, the Board of 
Supervisors ratified and approved use of Interest revenue for such purpose. 

Total revenue for 1985-86 wl 11 accrue from the fol low Ing sources: 

Source of Revenue 

Charges for current services to publlc sector 
Charges for current services to governments 
Interest earned oo developer deposits 
Permits 
Other Revenue 

TOTAL 

1985-86 OBJECTIVES: 

1984-85 
Ac11Ja I 

$2,416,033 
759,922 

1,264,372 
38,009 
70,157 

$4,548,493 

1984-85 1985-86 
Budget Adopted 

$3,267,589 $3,172,180 
1,901,973 I, 712,225 

890,500 900,000 
34,190 34,200 

229,561 217,779 

$6,323,813 $6,036,384 

1, Maintain technical capability to review engineering work of others wlthtn the County, utilizing contracts 
wtth Board-of-Supervisor-approved engineering companies should the work load require It. 

2. Complete development review of 80 Major Subdivisions, 250 Minor Subdivisions, 100 Major Use Permits, 50 
Rezones. 

3. Complete engineering map/plan check within 20 days of first submittal. 

4. Provide engineering and maintenance support to other governmental entitles through 40 contracts/agreements. 
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STAFFING SCHEDULE 

Program: Support to Independent Entitles Department: Pub I le Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

3676 Deputy County Engineer 0.75 1.00 S 35,958 s 51,356 
3700 Prlnclpal Clvll Engineer 2.50 2.75 110,968 130,762 
3705 Prlnclpal Land Surveyor 1.00 1.00 44,387 47,550 
3720 Senior Clvll Engineer 5.50 4.25 223,767 185,198 
3728 Senior Land Surveyor 1 .oo 1.00 40,685 43,576 
2499 Prlnclpal Systems Analyst o.oo 0.25 0 10,806 
6005 Division Road Superintendent 0.50 0.50 20,342 21, 164 
2525 Senior Systems Analyst 0.50 0.25 18,845 9,994 
5585 Supervising Real Property Agent 0.25 o.oo 9,433 0 
5999 Assistant Division Road Superintendent 0.25 0.25 9,350 9,729 
3635 Associate Clvll Engineer 9.50 1.00 337,307 266, 168 
3785 Associate Land Surveyor 3.00 3.00 106,518 114,072 
3795 Construction Technlc1an 1. 75 1.25 61,516 47,087 
3655 Associate Transportation Specialist 1 .oo o.oo 35, 131 0 
3518 Cartographer 0.25 0.25 8,684 9,121 
2427 Associate Systems Analyst 0.50 0.50 17,097 18, 138 
2413 Analyst 111 0.50 0.25 16,473 8,658 
3615 Assistant Clvll Engineer 14.25 14.25 437,789 468,925 
3780 Assistant Land Surveyor 4.25 5.00 130,569 164,535 
6019 Road Crew Supervisor 11 1.00 1.00 31,824 32,781 
2303 Administrative Assistant II 1 .25 0.75 36,243 23,292 
2412 Analyst 11 0.25 1.25 7,249 38,820 
2426 Assistant Systems Analyst 0.25 0.50 7,192 15,257 
3812 Engineering Technician I II 8.25 8.00 230,975 239,952 
3515 Envlronmental Management Speclallst 11 0.25 0.25 7,155 7,441 
6020 Road Crew Supervisor I 1.00 1 .25 28,808 37,102 
3819 Mapping Supervisor 0.75 0.25 20,014 7,285 
3695 Junior C1v11 Engineer 2.00 o.oo 53,082 0 
3779 Junior Land Surveyor 2.25 1.75 59,717 49,760 
6030 Equipment Operator 111 2.00 1 .50 54,164 41,840 
701'3 Water Treatment Plant Operator 1.00 1.00 25,834 26,874 
6031 Equipment Operator I I 2.00 2.00 103,336 53,208 
3800 Drafting Technician Ill 1.00 o.oo 24,149 0 
3813 Engineering Technician I I 5.25 1.00 126, 782 180,992 
2405 Assistant Accountant 0.25 0.25 5,715 6,240 
6032 Equipment Operator I 9.00 7.00 210,411 168,609 
3801 Drafting Technician II 2.00 2.00 42,764 45,802 
3805 Cartographic Reprographlc Technician 0.25 0.25 5,345 5,725 
3814 Engineering Technician I 9.00 8.00 192,438 183,208 
6210 Electrlclan Assistant o.oo 1 .oo 0 22,069 
2745 Supervising Clerk o.oo 0.75 0 15,258 
3810 Engineering Aid 4.00 4.50 73,800 88,920 
2757 Administrative Secretary II 2.00 1 .50 36,026 28,956 
2658 Storekeeper I I o.oo 0.50 0 19,137 
3009 Word Processing Operator 1.00 0.75 17,202 13,557 
2660 Storekeeper I 0.50 o.oo 8,310 0 
2510 Senior Account Clerk 1.00 1.00 16,661 17,514 
2730 Senior Clerk 1 .oo 1.50 16,661 26,271 
2756 Administrative Secretary 2.00 0.25 31,242 4, 181 
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STAFFING SCHEDULE (Cont'd) 

Program: Support to Independent Entitles Department: Pub 11 c Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2760 Stenographer 0.25 0.25 s 3,905 4,181 
7541 Construction and Services Worker 1 .oo 1 .oo 15,621 16,016 
2700 Intermediate Clerk Typist 4.25 5.75 60,023 85,278 
9999 Extr11 Help 4. 75 4.75 78,266 60,300 

TOTAL 118.00 110.25 s . 3,295,733 $3,172,665 

Adjustments: 
County Contributions and Benefits s 1,045,050 $1,108,239 
Salary Settlement Costs 220,520 156,422 

Special Payments: 
Premium Pay 1,000 0 
Ca 11 Back Overtime 43,724 0 
Blllngual Pay 0 0 
Salary Adjustment (52;172) 0 

Salary SavTngs (67,172) (74,622) 

Total Adjustments s 1,190,950 $1, 190,039 

PROGRAM TOTALS: 118.00 11 o. 25 S 4,486,683 $4,362,704 
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PROGRAM: DEPARTMENT OVERHEAD 

Depar1ment: PUBLIC WORKS 

I 9210X 

I 5750 

MANAGER: H. E. SORLIE <Acting) 

Ref: 1984-85 Fina I Budget - Pg: 370 

Authority: On August 12, 1980, (12) the Board of Supervisors 6Stabllshed the Oepar1ment of Publlc Works. This 
program provides neoessary management, administrative and loglstlcal support to the Department. 

Mandate: This program Is required to enable the Road Fund's three direct programs and the Department's Enter
prise Funds to provide the specific services authorized by their funding sources. The Overhead Program ts 100% 
offset by these service specific funds. 

cos s 

Salarles & Benefits 

Servloes & Supplles 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

1982-83 
Actual 

S 792,402 

2,785,759 

0 

0 

0 

0 

1983-84 
Actual 

S 697,366 

2,802,582 

232,720 

0 

0 

0 

1984-85 
Actual 

S 929,684 

2,518,280 

0 

2,510 

0 

0 

1984-85 
Budget 

S 847,896 

2,844, 777 

50,000 

2,950 

0 

0 

1985-86 
Adopted 

S 1,021,300 

3,041,905 

135,298 

75,525 

0 

0 

TOT AL DIRECT COSTS 

Distributed 

FUNDING 

S 3,578,161 

(3,320,959) 

(257,202) 

S 3,732,668 

(3,606,564) 

(126,104) 

S 3,450,474 

(3,132,091) 

C.318, 383) 

S 3,745,623 

(3,461,573) 

(284,050) 

S 4,274,028 

(3,947,539) 

(326,489) 

NET COUNTY COSTS s 0 s 0 s 0 s 0 s 0 
NIA 

STAFF YEARS 25.50 21. 7.5 2.5 • .50 23.25 27.25 

PROGW4 DESCRIPTION: 

The Department Overhead Program Is this department's mero budget for tie personnel, materials and services 
necessary for Department-wide administration of the three direct programs. Costs of thls memorandum program are 
11 I lociited back to the direct Department programs and appear as a proportlonal part of each program. The Oepart
irent Overhead program also suppltes administrative support to the Flood Control District, Sanitation Districts, 
County Service Areiis and Department Enterprise Funds, The Publlc Works Airports, County Transit, Liquid Waste 
and Solfd Waste Enterprise Funds pay iota I ex>sts of $326,489 for administrative support from tie Road Fund. The 
Department Overhead Program comprises 4% of the Department's Budget. 

1984-85 ACTUAL: 

There Is no significant deviation between the 1984-85 budget and 1984-85 actuals. Tie Increased saliirles and 
benefit charges reflect an lncreiised effort to provide uniform Departniental flscal and budgetary management 
verses the budgeted approiich which iii located theSEt functions 1o the direct program/division levels, This 
I ric-ease was compensated for by savt ngs tn the area of servl ces and supp Iles. 

1985-86 ADOPTED BUDGET: 

The two 11111Jor activities comprising ttie Department Overhead Program are: 

1. Department Overhead: <39%; 27. 25 SY; S 1,647,998) 

Includes Director's Office, budget, payroll and personnel, flscal, xeroxing, printing, rents and leiises of 
equipment, and operating needs of the Department Overhead staff. 
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PROGRAM: Department Overhead DEPARTMENT: Pub I I c Works 

The Support Services Section of this Department had not had an lncrease of permanent staff In several years 
and could no longer keep pace with lncreases In workload, Clerlcal support Increased by 2.00 staff years 1o 
provide needed support to centrally malntaln control records of flxed asset lnventorles valued at close to 
$87,000,000 and provlde Department-level support services, lncludlng maintenance of reference llbrary, record 
storage and mall dellvery. To enable lmplementatlon and maintenance of an office automation system and 
provide on-going analysts to Insure continued effectiveness of Implemented systems, the EDP Section Increased 
1,25 staff years. To Improve the capabl I lty to develop, Implement and monitor the adherence to a sound 
flnanclal plan, ,75 staff year was added 1o Flscal/Audlt Services. The net l~act to this program was an 
added 4.00 staff years. 

The variance In other costs ls due to one time transfers to the Department of Pub I le Works lnterna I Service 
Fund, 

2, A-87 Al located Externals: (61%; 0,00 SY; $2,626,030) 

Shows direct cash payments made by the Road Fund to General Fund Departments for direct and allocated support 
to the Road Fund Programs. 

The budgeted expenditures for this activity are up $102,204 based entirely on the A-87 al location plan 
developed by 'the Auditor and Controller's office. A summary of these externals ls 1.ncluded below with 
1984-85 reformatted for compar Ison purposes. 

Sl.f.'MARY a'" EXTERNAL SUPPORT COSTS: 

Road Fund Programs administered by the Department of Public Works have budge'h:ld $3,992,030 for direct cash 
payments to the General Fund In flscal year 1985-86, Servicing departments and budgeted ·payments are llsted 
be low. 

A-87 Allocated External Support Costs 

Auditor and Controller 
General Services 

*County Counsel (Legal Services, Tort 92%) 
County Counsel (legal Services, Misc. Bj) 
Purchasing 
Electronic Data Processing 
Off1ce of Employees Services (Includes Risk) 
Equal ~ortunlty M!lnagement 
Clvl I Service Commission 
CAO 
Treasurer/Tax Collector 
Board of Supervisors/Clerk of the Board 

Other Support Costs 

other support costs paid for by the Road Fund and assocla'h:ld 
speclflcally with the Roads Program Include: 

Genera I Services 
Risk Administration Llablllty 
Agriculture 

TOTAL BUDGETED SUPPORT COSTS 

1984-85 
Budget 

s 560,201 
850,830 
184,000 

16,000 
70,851 

319,822 
388,694 
15,265 
10,100 
79,031 
27,879 
1,153 

$2,523,826 

S 746,000 
500,000 
110,000 

$1,356,000 

$3,879,826 

1985-86 
Adop'h:ld 

s 398,689 
1,017,851 

202,400 
17,600 
88,635 

350,397 
412,376 

8,128 
13,595 
86,515 
28,886 

958 

$2,626,030 

S 766,000 
500,000 
100,000 

SI, 366,000 

$3,992,030 

* Spilt between tort and mlscellaneous services based on actuals for the first six months of FY 1984/85. 
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PROGRAM: Department Overhead DEPARTMENT. Publlc Works 

PROGRAM REVENlE BY SOlRCE: 

Revenue In this program Is tor administrative support provided to the Airport, Liquid Waste, Soi Id Waste, and 
County Transit Enterprise Funds. The variance between 1984-85 Budget and Actual ls due to revenue received In 
reimbursement of personnel services performed for the Office of Employee Services and dupllcatlng costs of 
lnformatlonal documents sold to the publ le. 

1984-85 1984-85 1985-86 
Source of Revenue Actuel Budget Adopted 

Administrative Support to 
Enterprise Funds $ 284,050 $ 284,050 s 326,489 

other Abatements 34,333 0 0 

TOTAL $ 318,383 $ 284,050 $ 326,489 

1965-86 OOJECTI VES: 

1. Maintain Overhead staff to total staff percentege below 5%. 

2. Prov I de In-service training to 25% of Depar'hnent sttlff, using both County and Depariment resources. 

3. Maintain er exceed the Affirmative Action hiring goals In clesslflcatlons that have been Identified In the 
Consent Decree and County Afflrmatl ve Action Plan. 

4. Provide technical support to the Depariment's direct programs In the lmplementatla, of office automation 
system ex>nslstent with the Board of Supervisors' stated goats. 
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STAFFING SCHEDULE 

PROGRAI~: Department Overhead DEPARTMENT: Pub I fc Works 

STAFF - YEARS SALARY ANO BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2113 Director, Department of Public Works 1.00 1.00 s 64,085 s 71,490 
2211 Assfstant Director, Dept. of Publlc Works '.oo '.oo 55,058 60,757 
2499 Prtnclpal Systems Analyst o.75 0.75 31,152 32,418 
2305 Chief Admtnlstrattve Servtce 1.00 1 .oo 39,062 41,039 
2414 Analyst IV 0.50 1.00 19,531 41,039 
2525 Senior Systems Analsyt t .oo 1.00 37,690 39,978 
2427 Associate Systems Analyst o.oo 0.75 0 27,207 
2302 Admtnlstratlve Assistant Ill 1 .oo o.oo 32,947 0 
2413 Analyst 111 1.00 1.00 32,947 34,632 
2303 Admrnrstratrve Assistant II o.oo 2.25 0 69,876 
2412 An11 lyst I I 1.00 .25 28,995 7,764 
6344 Coordtnate, Volunteer Services 1.00 1 .oo 23,982 24,710 
2359 Audio Visual Specialist 0.75 0.75 17,752 18,471 
2725 Principal Clerk 1 .oo 1 .oo 21,923 23,047 
2306 Administrative Trainee 1.00 1.00 20, 114 21,550 
2758 Administrative Secretary 111 2.00 2.00 JB,730 42,682 
2745 Supervising Clerk 1.00 1.00 19,:565 20,344 
2320 Personne I A Id 1 .oo 1 .oo 18,242 19,532 
3008 Senior Word Processing Operator 0.75 o.oo 13,915 0 
2757 Administrative Secretary II 1.00 1 .oo 18,013 19,304 
2658 Storekeeper I I o.oo 0.50 0 9,568 
2511 Senlor Payroll Clerk 1.00 1 .oo 17,493 18,367 
3009 Word Processing Operator o.oo 0.25 0 4,519 
2660 Storekeeper I 0.50 o.oo 8,310 0 
2730 Sen r or Clerk 1.00 2.00 16,661 35,028 
2756 Administrative Secretary o.oo 1.00 0 16,724 
2760 Stenographer 1.00 o.oo 15,621 0 
3030 Data Entry Operator o.oo 0.25 0 J,994 
2494 Payrol I Clerk 1 .oo 1.00 15,163 15,933 
2650 Stock Clerk 1.00 1.00 14,623 15,663 
2493 Intermediate Account clerk o.oo 1.00 0 15,227 
9999 Extra help o.oo 0.50 0 4,888 

Total 23.25 27.25 $621,374 $755,751 

Adjustments: 
County Contributions and Benefits $188,966 $230,831 
Salary Settlement Costs 46,477 54,450 

Special Payments: 
Cal I Back Overtfme 7,434 0 

Salary Savings (16,355) (19,732) 

Total Adjustments S226, 522 $265,549 

PROGRA.~ TOTALS: 23.25 27.25 $847,896 $1,021,300 
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REGISTRAR OF VOTERS 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Reg I strati on $ 655,556 $ 973,589 $ 775,018 $ 721,584 $ 918,908 

Elect Ions 2,712,556 3,419,292 2,754,406 2,363,723 3,607,843 

Department Overhead 325,210 208,533 337,770 228,602 286,668 

Tota I DI rect Costs $ 3,693,322 $ 4,601,414 $ 3,867,194 $ 3,313,909 $ 4,813,419 

Fund l ng (1,080,977) (1,757,746) (421,592) (193,000) ( I ,885 ,550) 

Net Program Cost S 2,612,345 $ 2,843,668 $ 3,445,602 $ 3, 120,909 $ 2,927,869 
(Without Externals) 

Statt Years 108.00 107.71 90.02 83.50 90.10 

Fixed Assets 
(Central Purchasing) $ 12,599 $ 99,526 $ O* $ O* $ O* 

* Fixed Assets have now been Incorporated Into Individual progran costs above. 
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MANAGER: Jerry Mann PROGRAM: Registration 

Department: Registrar of Voters 

II 04101 

{I 4230 Ref: 1984-85 Final Budget - Pg. 374 

Authority: The Registration program Is authorized by the U.S. Constitution, the California State Constitution, 
the Cal I torn la Election Code and other California Statutes. 

Mandate: The Registration program ls mandated by the California Secretary of State. There ls little discretion 
in service level tor this program. 

COSTS 
Salaries & Benefits 

Serv 1 ces & Supp !'I es 

Other Charges 

Fixed Assets 

Vehicle/Comm. Equipment 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

New Affidavits Processed 
Voter File Changes/ 

Cance I I at ions 
Signature 

Verification 
% Eligible Population 

Registered 

PROGRAM DESCRIPTION: 

$ 

s 

1982-83 
Actual 

484,735 

170,821 

0 

0 

0 

0 

655,556 

(38,887) 

616,669 

31.30 

148,853 

125,895 

31,869 

65.8% 

$ 

$ 

1983-84 
Actual 

810,558 

163,031 

0 

0 

0 

0 

973,589 

(51,850) 

921,739 

44.62 

215,578 

218,592 

349,701 

66.2i 

1984-85 
Actual 

$ 610,293 

164,087 

0 

638 

0 

0 

$ 775,018 

$ (60,435) 

$ 714,583 

31.66 

219,120 

220,703 

121,580 

72% 

1984-85 
Budget 

$ 633,193 

87,391 

0 

1,000 

0 

0 

$ 721,584 

S < 46,500) 

$ 657 ,.084 

29~35 

150,000 

210,000 

88,250 

1985-86 
Adopted 

$ 719,178 

184,730 

14,000 

I ,000 

0 

0 

$ 918,908 

$ (62,900) 

$ 856,008 

39.90 

200,000 

225,000 

250,000 

70.5% 

To provide all el lglble citizens of San Diego County an ongoing opportunity to register to vote, and take part in 
the democratic process by citizen choice through elections. 

The program consists of: 

1. Encouraging voter registration through Community Development programs. 
2. Maintaining current and canceled flies of registered voters. 
3. Checking petitions, nomination papers and absentee voter signatures for validity and sufficiency. 

1984-85 ACTUAL: 

The difference between the 1984-85 budget and the 1984-85 actual amount ls due to a higher than predicted number 
of voters registering for the Presidential election. 
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PROGRAM: Registration 

1985-86 ADOPTED BUDGET: 

(I 04101 M<\NAGER: Jerry Mann 

The year-round registration program summarized below reflects Increased costs ln salartes and benefits and 
services and supplies related to the three major electlons scheduled this year. The major actlvTtles of the 
registration progrc:111 are sulMlarlzed below: 

1. Registration of Eltglble Populatlon and Conmuntty Outreach 
(7 sy; $161,212). Thts activity Ts: 

0 Mandated by the Callfornla Electton Code. 
0 Able to distribute 1,000,000 affidavits of registration. 
0 Able to receive 350,000 affidavits of reglstratton. 

2. Processing Affidavits (23 sy; $529,696) 
This activity ls: 

0 Able to process 200,000 new affidavits from receipt through data processing, mlcroftlmtng and storage. 
0 Able to contact al I non-voters after the November electlon and update or cancel their records. 
0 Able to send new registration cards to address from whTch voter has moved. (Electron Code Section 803). 

3. Signature Verlflcatlon (6 sy; $138,182) 
This activity ls: 

0 Mandated by Electlon Code Section 3520 and 3521. 
0 Able to verify signatures on 160,000 absentee ballots In three electlons. 
0 Able to receive 1,000,000 and verify 100,000 petition signatures. 

4. Pub II c Record Actlvlty (3.9 sy; $89,818) 
This activity ls: 

0 Mandated by Government Code Section 6253 et. seq. and Elect!on Code Section 512. 
0 Able to provide registration and election telephone and counter Information to 115,000 Inquiries. 
0 Able to provide 2,200 voters with certified copies of their registration for citizenship proof. 

PRO<RAM RE VENUE BY SOURCE: 

The Audltor budgets,and receives Into the County General Fund, State Clalm monies earned from three Registration 
Program Activities. For FY 1985-86, the General Fund wll I receive approximately $9,000 for candldate signature 
verification, $63,000 from Outreach and Community Development, and $86,000 from post election registration 
verl f I cat! on. 

For 1985-86 program revenues, the Increase tn postal revenues ls due to the Increase In major elections fran one 
to three. The Increase ln prior year revenue relates back to the 1984-85 one election year. Coples of 
registrations Is a stable activity not Influenced by the elect!on cycle. 

Revenues clatmed and received by this department for this progr511 are as fol lows: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Recovered Postal Expenditures s 28,390 $ 40,000 $ 45,000 
Sale of Certified Coples of Affidavits 4,140 1,500 4,000 

of Registration 
Revenue Appl!cable to Prior Year 27,905 5,000 13,900 

TOTAL s 60,435 $ 46,500 $ 62,900 
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PROGRAM: Registration I 04101 Mt\NAGER: Jerry Mann 

1985-86 CB JECT IVES: 

1, Increase voter reglstratlon to 1,100,000 through voter outreach activities to reach unregistered ellglble 
citizens, 

2, Reduce time necessary to process an new affidavit of registration by 25% through on-llne data Input, 
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Program: Registration 

Class Title 

2163 Registrar of Voters 
2233 Asst. Registrar of voters 
2427 Associate Systems Analyst 
3101 Div. Chief, Tech. Services 
3100 Div. Chief, Elec. Operations 
2302 Admln. Assistant I 11 
2426 Assistant Systems Analyst 
3103 Elec. Tech. Coordinator 
2337 Public Information Specialist 
2405 Assistant Accountant 
3021 Elec. Processing Supervisor 
3106 Precinct Planning Technician II I 
3102 Elec. Mats. Coordinator 
3072 Senior Computer Operator 
2745 Supervising Clerk 
3801 Drafting Technician II 
3035 Data Entry Supervisor 
3032 Data Control Technician I II 
2730 Senior Clerk 
3105 Precinct Planning Technician II 
3050 Offset Equipment Operator 
3104 Precinct Plannlng Technician 
3030 Data Entry Operator 
2494 Payrol I Clerk 
2650 Stock Clerk 
2700 Intermediate Clerk Typist 
3033 Data Control Technician II 
2710 Junior Clerk Typist 
2709 Departmental Clerk 
5236 Departmental Aid 
9999 Non-Permanent 

TOTALS 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Overt lme, Regu I ar 

Sa I ary Sav I ngs 
Employee Compensation Insurance 
Unemployment Expense 
Salary Adjustments 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

# 04101 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

o. 10 O. IQ 
o.3o 0.30 
0.40 0.40 
0.50 0.50 
0.30 0.30 
o. 10 0.10 
0.40 0.40 
a.so 0.20 
0.40 0.30 
o.oo 0.10 
1.50 I .30 
0.30 o. 75 
0.50 o. 10 
0.30 0.30 
I .50 2.45 
0.30 o. 75 
0.25 0.50 
0.25 0.25 
5.00 7.05 

0 1 .oo 
0.30 o. 10 

0 .50 
2.10 1.00 
o.r 5 0.05 
o. 10 0.05 
5.50 5.15 
0.25 o.oo 
0.25 o.oo 
2.00 o.oo 
0.20 o.oo 
5.00 15.90 

29.35 39.90 

29.35 39.90 

-409-

Department: Registrar of Voters 

SALARY AND BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 4,478 $ 5,107 
12,094 13,021 
13,680 14,568 
16,701 17,613 
9,882 10,429 
3,166 3,334 

10,034 I0,656 
12,235 5,522 
I0,268 8,282 

0 2,251 
33,249 31,598 

5,680 17,240 
10,182 I ,906 
6,265 6,477 

29,046 50,029 
4,899 14,839 
4,462 9,324 
4,320 4,516 

79,959 119,465 
0 16,945 

4,410 I ,609 
0 7,296 

40,900 16,036 
2,275 800 
1,421 786 

73,558 74,434 
3,535 0 
2,813 0 

21,920 0 
1,904 0 

67, 124+ 139,991 

$ 490,460 $ 604,074 

$ 119,995 $ 87,849 
24,232 34,984 

6,180 4,944 
(12,546) (12,772) 

3,014 2,193 
1,858 710 

0 (2,804) 

s 142,733 $ 115,104 

S 633,193 s 719,178 



PROGRAM: Elections MANAGER: Jerry Mann 

Department: Registrar of Voters 

I 04102 

I 4230 Ref: 1984-85 Final Budget - Pg. 378 

Authority: The Electlons program Is authorized by the U.S. Constitution, Callfornla Constitution, Elections Code 
and various Cal ltornla Codes for cities, schools and spec I al districts. 

Mandate: The Elections progran Is mandated by the President of the United States, the Governor of the State of 
California, the California Secretary of State and the County Board of Supervisors. There ls little discretion in 
service level for this program. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud~et Adopted 

COSTS 
Salaries & Benefits $ 1,023,329 $ 983,819 $ 965,259 $ 1,003,626 $ 869,759 

Services & Suppl les 1,689,227 2,435,473 I ,327 ,458 I ,356,397 2,669,034 

Other Charges 0 0 0 0 63,600 

Fixed Assets 0 0 461,689 3,700 5,450 

Vehicles/Comm. Equ Ip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,712,556 $ 3,419,292 $ 2,754,406 $ 2,363,723 $ "3,607,843 

FUNDING $( 1,042,090) $ ( I , 705,896) $ (361, 157) $ (146,500) (1,822,650) 

NET COUNTY COSTS $ 1,670,466 $ 1,713,396 $ 2,393,249 $ 2,217,223 $1,785,193 

STAFF YEARS 64.80 52.40 50.36 47.55 42.95 
---------

PERFORMANCE INDICATORS: 

Number of Major Elections 3 3 3 
Sample Ba I lots Issued 1,851,841 3,132,571 I, 190,695 1,150,000 2,575,000 
Ba I I ots Counted 1,062,656 1,169,907 788,227 892,500 931,000 

PROGRAM DESCRIPTION: 

This program conducts elections In San Diego County on an ongoing basis as required by Federal, State and Local 
law and court actions as wel I as meeting requests fran other local agencies. 

The Elections Progran consists of: 

1. Determining district and precinct boundaries. 
2. Providing forms and methods for candidates to flle for elective office. 
3. Providing and maintaining a file of Candidates' financial disclosures and economic Interest statements. 
4. Providing election information to the voter. 
5. Providing absentee ballots to registered voters on request or as declared. 
6. Providing and supplying polling places with supplies and trained personnel. 
7. Providing an efficient voting system. 
8. Providing election results In a timely manner. 
9. Providing certification of election results. 
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PROGRAM: Elections # 04102 

1984-85 ACTUAL: 

The difference between the 1984-85 budget for the Electlons Program 
acquisition of an election management system and a printing system. 
offset by a 146% Increase In revenues due to better cost accounting 
elections In the spring of 1985. 

1985-86 ADOPTED B UDGET: 

Ml.NAGER: Jerry Mann 

and the 1984-85 actual amount Is due to the 
This Increase In direct costs Is partlally 

and the conduct of several unbudgeted 

The Electlons Program summarized below reflects Increased supply costs over the current year due to three 
scheduled elections. The major activities of the Election Program are the September City primary, the November 
District/Governing Board Elections and the June Gubernatorial primary election. The activities are summarized 
below: 

I. I nformatl on to Candi dates and Campa! gns ( 12 sy; $341,211) 
Thls activity provides: 

0 

0 

Updated district and precinct boundaries. 
Ballot access. 
Campaign and candidate financial flllng and dlsclosure. 

2. Information to the Voter C7.5 sy; $1,536,383) 
This activity provides: 

0 Prlntlng, malllng and providing sample and offlclal ballots for two Countywlde elections and one City of 
San Diego election. 

0 

0 

Pol Is location Information. 
Absentee bal lotlng Information. 

3. Conduct of Electlons (24 sy; $1,730,249) 
This activity Includes: 

0 

0 

0 

Supplying and staffing the polls and paying the rents and fees thereto. 
Col lectlng, processing and counting the ballots. 
Certlfylng the results of the election. 

PROGRAM RE VENUE 8 Y SOURCE: 

There wlll be a major revenue Increase In FY 1985-86 In the Electlons Program due to two factors: an Increase 
from one election to three elections and the ful I cost distribution pol Icy for the September and November 
elections. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

Electlon Services to 
other Gov't. Agencies $ 320,902 $ 125,000 $ 1,683,150 

Candldate Statements 17,583 6,000 65,000 
Candidate Fl I Ing Fee 0 0 30,000 
Non-Taxable Sales 9,501 4,500 18,200 
Prior Year 0 5,000 10,000 
Taxable Sales 11,816 4,000 14,800 
B a I I ot Recount 700 0 1,000 
Ml see I I aneou s 655 2,000 500 

TOTAL s 361,157 $ 146,500 $ 1,822,650 
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PROGRAM: Elections IJ 04102 MANAGER: Jerry Mann 

PROffiAM REVENUE BY SOURCE: (Continued) 

In addition to revenue credited to this department, the Registrar of Voters Election Progran also flies claims 
which are credited to the County General Fund for work done in the Elections Progrclll. In 1985-86, the General 
Fund should receive Sl2,000 for Handicapped Voting Access activities; Si61,000 for costs of Absentee voting; and 
S5,000 for supplemental mail Ing of the State Bal lot Pclllphlet. Sane of these revenues were considered by the Board 
of Supervisors on April 17, 1985 when they authorized the funding for the Election Management System. 

1985-86 00 JECTI VES: 

1. Reduce ml I itary absentee ballot turn-around processing time fran six d_ays to three days through automation. 

2. Successfully support the Federal Government revision of military Federal Form 76 (absentee) to include a 
permanent absentee voter ~eslgnation. 

3. Shift the ownership and storage of 10,500 voting booths fran government to private Industry to save 7,400 
cubic feet In County warehouse storage space and 1/2 staff year in maintaining and delivery. 
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Program: Elections 

STAFFING SCHEDULE 

II 04102 Department: Registrar of Voters 
------------

Class 

2163 
2233 
2427 
3101 
3100 
2302 
2426 
3103 
2337 
2405 
3021 
3106 
3102 
3072 
2745 
3801 
2320 
3035 
3032 
2730 
3105 
3050 
3104 
3030 
2494 
2650 
2700 
3033 
2710 
2709 
5236 
9999 

Registrar of Voters 
Asst. Registrar of Voters 
Associate Systems Analyst 
Div. Chief, Tech. Services 
Div. Chief, Elec. Operations 
Administrative Assistant 111 
Assistant Systems Analyst 
Elec. Tech. Coordinator 
Public Information Specialist 
Assistant Accountant 
Elec. Processing Supervisor 
Precinct Planning Technician I II 
Elec. Mats. Coordinator 
Senior Computer Operator 
Supervising Clerk 
Drafting Technician I I 
Personnel Aid 
Data Entry Supervisor 
Data Control Technician Ill 
Senior Clerk 
Precinct Planning Technician II 
Offset Equipment Operator 
Precinct Planning Technician 
Data Entry Operator 
Payrol I Clerk 
Stock Clerk 
Intermediate Clerk Typist 
Data Control Technician I I 
Junior Clerk Typist 
Departmental Clerk 
Departmenta I Aid 
Non-Permanent 

Adjustments: 

TOTALS 

County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Overtime Scheduled 
Bilingual Premium 
Sa I ary Savings 
Employee Compensation Insurance 
Unemployment Expense 

Salary Adjustments 

Total Adjustments 

PROGRAM TOTALS: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

0.30 
0.20 
0.60 
0.50 
0.70 
0.30 
0.60 
0.50 
0.60 
o.oo 
1.50 
0.10 
0.40 
0.10 
3.50 
0.10 
0.50 
0. 75 
o.75 
9.00 

0 
0.65 

0 
0.30 
0.60 
0.40 
9.50 
o. 75 
0.25 
3.00 
o.ao 
8.50 

47.55 

47.55 
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1985-86 
CAO Proposed 

0.40 
0.30 
0.60 
0.50 
0.10 
0.40 
0.60 
o.ao 
0.50 
0.40 
1.50 
0.25 
0.70 
0.10 
I .55 
0.25 
0.50 
0.50 
0.75 
4.85 
1.00 
0.85 

.50 
1.00 
0.75 
0.45 
3.85 
o.oo 
o.oo 
o.oo 
o.oo 

17.80 

42.95 

42.95 

SALARY AND BENEFITS COST 

1984-85 
Budget 

S 13,436 
8,062 

20,519 
16,700 
23,059 

9,497 
15,050 
12,234 
15,402 

0 
:53,248 
13,253 
8,146 

14,618 
67,774 
11,431 
9,122 

13,385 
12,961 

143,929 
0 

9,554 
0 

4,544 
9,098 
5,684 

127,052 
10,605 
2,812 

32,879 
7,618 

101,898 

S 773,570 

S 187,594 
35,641 

8,590 
290 

(9,715) 
4,736 
2,920 

0 

$ 230,056 

$1,003,626 

1985-86 
CAO Proposed 

$ 20,431 
13,022 
21,850 
17,614 
24,335 
13,335 
15,983 
22,086 
13,804 
9,004 

36,459 
5,747 

13,346 
15,114 
31,651 

4,946 
9,803 
9,324 

13,548 
82,185 
16,945 
13,674 
7,297 

16,036 
11,997 
7,076 

55,462 
0 
0 
0 
0 

156,787 

$ 678,861 

$ 177,718 
42,317 

6,872 
232 

(40,961 l 
4,943 
2,348 

(2,571) 

S 190,898 

$ 869,759 



PROGRAM: Overhead MANAGER: Judy Nelson 

Department: Registrar of Voters 

II 92101 

II 4230 Ref: 1984-85 Final Budget - Pg. 382 

Authority: San Diego County Charter and County Administrative Code provides tor management services to direct 
programs, including the Registrar ot Voters. 

Mandate: The Overhead program is mandated by the Board of Supervisors. The level of service Is discretionary. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicle/Comm. Equipment 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

$ 

$ 

s 

$ 

----------------
PROGRAM DESCRIPTION: 

1982-83 
Actual 

287,250 

37,960 

0 

0 

0 

0 

325,210 

0 

325,210 

11.90 

$ 

$ 

$ 

1983-84 
Actual 

198,294 

10,239 

0 

0 

0 

0 

208,533 

0 

$ 208,533 

10.69 

1984-85 
Actual 

$ 305,093 

28,331 

0 

$ 

4,346 

0 

0 

337,770 

0 

S 337,770 

8.oo 

$ 

1984-85 
Budget 

198,912 

25,990 

0 

3,700 

0 

0 

$ 228,602 

0 

$ 228,602 

6.60 

1985-86 
Adopted 

$ 249,098 

22,320 

11,000 

3,650 

$ 

600 

0 

286,668 

0 

286,668 

7.25 

This program provides administrative and management support functions and activities, to enable the Registrar of 
Voters to more efficiently serve citizens of San Diego County throughout the year. 

It consists of: 

1. Overall department and program administration and coordination. 
2. Personnel, payrol I and training services. 
3. Accounting, budgeting, estimating and billing services. 
4. Development of programs to produce more cost effective procedures, standards and quality control. 
5. Legislative review, analysis and position recommendations to the Board of Supervisors. 
6. Professional Interaction with public, media and elected representatives. 
7. Control of ordering, receiving, printing, storing and processing of supplies, services and maintenance. 

1984-85 BUDGET: 

The difference between the 1984-85 budget and the 1984-85 actual amount ls due to extra temporary labor needed to 
provide better communication, assistance and support to the Registration and Elections program. 
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PROGRAM: Overhead I 92101 MANAGER: Judy Nelson 

1985-86 AOOPTED BUDGET: 

The Overhead Program reflects an Increase In the total cost of services and suppl les and lease-purchases ("Other 
Charges") due to heavier supply consumption during years with three elections. The Increase of .65 staff year 
reflects the additional temporary staff assistance necessary to assist the personnel and payroll section with Its 
Increased hiring and personnel activities caused by three elections, canpared to one election during the 1984-85 
fiscal year. The major activities of the Overhead Program tor FY 1985-86 are as follows: 

1. Administration and Management of the Depar1ment (2 0 1 sy; $83,035) 
This activity ls: 

• Discretionary with no specific service level mandated. 
• Is partially revenue offset through the overhead rate. 
• Able to provide interpretation and methods of canpllance to election statutes tor County election 

act ivl ty. 
• Able to provide the department with a high level of direction and management. 

2. Support Service Activities (5.15 sy; $203,633) 
These activities are: 

0 Required to meet Charter, Civil Service Rule and Administrative Code sections In the areas of personnel, 
payroll, purchasing and accounting; as well as Government C.ode and Election C.ode sections In the storage of 
records and election materials; other areas are discretionary. 

0 Able to provide department-wide support In training, facll lty maintenance coordination and receiving and 
storage of supplies. 

0 Able to provide professional level leglslatlve review and analysis; contact with the media; County adminis
tration I lalson; costing and bllllng services; contract development and administration; and development and 
monitoring of the budget. 

PROOOAM REVENUE B V SOl.RCE: 

There ls no direct revenue applicable to the Overhead Program. 

1985-86 OBJECTIVES: 

1. C.ondense the malling time of Sample Ballots into two days to coincide with a public Information campaign to 
reduce requests for second sample ballots by 50% over previous like elections. 

2. Docllllent Into desk manual the job procedures which have changed with the lnstal latlon of the Election 
Management System. 

3. Develop an automated budget, accounting and billing system using In-house canputers. 

4. Develop and Implement an automated perpetual Inventory system for election materials. 

50 Initiate a personnel study of the Impact of the Election Management System and Implement an appropriate 
depar1ment reorganization. 
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Program: Overhead 

Class Tltle 

2163 Registrar of Voters 
2233 Asst. Registrar of Voters 
2302 Admln. Assistant I II 
2337 Public Information Specialist 
2405 Asst. Accountant 
3021 Elec. Processing Supervisor 
3102 Elec. Mats. Coordinator 
2758 Admln. Secretary I II 
2745 Supervising Clerk 
2320 Personnel Aid 
2730 Senior Clerk 
3050 Offset Equipment Operator 
2494 Payrol I Clerk 
2650 Stock Clerk 
2700 Intermediate Clerk Typist 
2710 Junior Clerk Typist 
9999 Non-Permanent 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Specl a I Payment: 
Overtime, Scheduled 

Salary Savings 
Employee Compensation Insurance 
Un emp I oymen t Expense 

Salary Adjustments 

TOTAL ADJUSTt-ENTS 

PROGRAM TOTALS 

STAFFING S~EDULE 

fl 92101 Department: Registrar of Voters 

B UDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Budget Adopted Budget Adopted 

0.60 0.50 $ 26,870 $ 25,539 
0.50 0.40 20,156 17,362 
0.60 0.50 18,995 16,669 
o.oo 0.20 0 5,521 
I .oo 0.50 21,003 11,255 
o.oo 0.20 0 4,861 
o. 10 0.20 2,036 3,813 
I .00 I .Q0 18,674 21,422 
o.oo 1.00 0 20,420 
0.50 0.50 9,121 9,804 
o.oo o. 10 0 1,695 
0.05 0.05 735 804 
0.25 0.20 3,791 3,199 
0.50 0.50 7,105 7,862 
I .00 I .oo 13,374 14,593 
0.50 o.oo 5,625 0 
o.oo 0.40 0 3,396 

6.60 7.25 $ 147,485 $ 168,215 

$ 38,544 $ 66,510 
11,136 12,117 

3,940 3,152 
CS,585) (3,360) 

860 2,167 
532 764 

0 (467) 

$ 51,427 $ 80,883 

6.60 7.25 $ 198,912 $ 249,098 
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AUDITOR AND CONTROLLER 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Auditing $ 734,847 $ 761,492 $ 924,799 $1,011,260 $1,143,968 

Fl seal Control 2,209,479 2,958,368 3,425,510 3,476,250 3,600,913 

Department Overhead 968,119 1,044,783 911,673 1,128,168 1,132,448 

Total Direct Costs $3,912,445 $4,764,643 s 5,261,982 $5,615,678 $5,877,329 

Fund Ing {500,784) {1,198,046) {1,349,308) { 1,105,495) {1,105,495) 

Net County Cost $3,411,661 $3,566,597 $ 3,912,674 $4,510, 183 $4,771,834 

Staff Years 183.50 180.50 185.50 185.50 183.50 
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PROGRAM: AUDITING fl 81802 MANAGER: ROD CALVAO 

Department: AUDITOR ANO CONTROLLER fl 1050 Ref: 1984-85 final Budget - Pg: 386 

Authority: This progran carries out Auditor responslbllltles mandated In the Government Code (Sections 26883, 
26900, 26909 and 26910) and County Charter (Section 801.1). 

MANDATE: The Auditor and Controller Is required to audit the accounts of al I County officers, boards, 
ccmmlsslons and employees who are responsible for public funds, and of many districts with deposits kept In the 
County Treasury. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Adopted Adopted 

COSTS 
Sa I ar I es & Benet I ts $ 735,923 $ 742,069 $893,898 $ 961,090 $ 1,115,676 

Serv Ices & Suppl les 13,052 19,423 20,901 19,170 15,792 

Fixed Assets 0 0 10,000 31,000 12,500 

Less Reimbursements 14,128 0 0 0 0 

TOTAL DIRECT COSTS $ 734,847 $ 761,492 $ 924,799 $1,011,260 $ 1,143,968 

FUNDING s (44,159) $ (78,046) $ (47,446) $ (79,541) $ (101,981) 

NET COUNTY COSTS $ 690,688 $ 683,446 $ 877,353 $ 931,719 $ 1,041,987 

STAFF YEARS 24.00 24.00 26.50 26. Ii 27.50 

PERFORMANCE INDICATORS: 

Number of Audits Scheduled 104 102 108 103 108 

PROGRAM DESCRIPTION: 

The Auditor and Controller develops and applies protesslonal audit standards and techniques In the Independent 
review of County records and operations. Speclal emphasis Is given to the review of al I major canputerlzed 
financial and accounting systems. The records and operations of districts and other outside agencies are also 
audited in accordance with statute, pol Icy and direction of the Board of Supervisors. These audits are 
performed In compliance with statutory requirements, and tor the purposes of assuring public confidence In the 
proper conduct of County government and providing assistance to County management. 

1984-85 ACTUAL: 

High turnover in this program was very disruptive to the planning and carrying out of this workplan. Individuals 
In the auditing classifications were able to obtain outside employment at much higher canpensatlon upon getting 
the County experience that ls offered In this program. 

1985-86 ADOPTED BUDGET: 

The County's fiscal systems and controls are key to the management of and accounting for public funds. 
lncreaslngly restricted flnanclal resources and the greater canplexlty of regulatlons governing their use 
require more and continuous audits of County operations. As findings by our auditors demonstrate the need tor 
effective Internal controls, support of this staff effort becanes Increasingly crltlcal to assure the proper 
expenditure of public funds and to maximize the receipt and recovery of monies due the County. 
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PROGRAM: AUD IT I NG MANAGER: ROD CALVAO 

In addition to the Internal evaluation of County expenditures, the Audit staff assists departments In assuring 
that State and Federal money Is expended appropriately so as to avoid costly audit dlsal lowances. More than 50% 
of the County's revenue Is related to such funding. Such dlsallowances would adversely affect the County's 
General Fund by requiring current year financing to be used to reimburse State or Federal governments for Inap
propriate expenditures. As Indicated to the Board of Supervisors In the semi-annual report of significant audit 
findings and their associated dollar savings, the audit staff Is responsible for significant cost savings and Is 
an essential function ot the Auditor and Controller. 

A special and highly Important emphasis In the auditing program Is given to electronic data processing. The four 
facets of EDP auditing Involve Cl) examining all major canputerlzed financial systems, (2) reviewing the develop
ment of new systems and enhancements to existing ones, (3) evaluating data processing Internal operating controls, 
and (4) monitoring County-wide activity In micro and mlnlcanputers. 

Currently, there are 30 major EDP financial systems Including 600 critical programs that must be control led by the 
EDP audit staff. Additionally, there are more than 120 system analyst positions In the County that are Involved 
in prograYI development and whose work must be reviewed. This represents an approximate 21:1 ratio of systems 
analysts to EDP auditors. New and expanding systems for which we wll I be reviewing controls Include the Shared 
Property Tax System, Accounts Receivable and Trust Accounting System (ARTAS), and the Courts' Autanated Accounting 
System. Additionally, the County has c:Ner 120 micro and mlnlcanputers (and 50 more on order) that are under the 
control of Individual departments rather than the Department of EDP Services. The Auditor and Controller has 
spearheaded the development of a Board Polley to address safeguards In this area. lt Is Imperative to monitor 
this activity In order to minimize the County's exposure to Inappropriate use of data and software. To keep pace 
with these expanding workloads, an additional 1.00 year of EDP Audit Specialist staff was approved. 

REVENUE 

Audit costs are recovered fran the agencies served by this program where they are allowed by agreement. In 
addition, the audit costs for road fund activities are recovered as lnterfund charges for this program. 

As part of the audit of County records and operations substantial cost savings are often realized, e.g. through 
suggestions for cost avoidance or the reduction of dlsal lowed costs. White not credited to the Auditor and 
Controller's budget as revenue, this Is, nevertheless, revenue to the County. 

1984-85 
Source of Revenue Actual 

Fees for auditing services $ 77,728 
lnterfund charges 0 
Adjustment to Prior Years Revenue (30,282) 

Total s 47,446 

1985-86 OBJECTIVES: 

1984-85 
Budset 

$ 61,200 
18,341 

0 

s 79,541 

1985-86 
Adopted 

$ 73,413 
28,568 

0 

$101,981 

1. Provide County Management and the Board of Supervisors with an objective appraisal ot the operations of County 
departments and special districts, In the areas of auditing and internal systems control. 

2. Assist County departments In assuring that State and Federal money Is expended appropriately so as to avoid 
costly audit dlsal lowances. 

3. Utll lze canputer technology as an audit tool to Increase efficiency and effectiveness. 

4. Insure systEm Integrity of newly developed fiscal systems. 
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PROGRAM: AUDITING 

Class Tl tie 

8802 Aud I tor and Controller Manager 
2498 Aud I tor and Controller Manager 111 
2496 Auditor and Con tro I I er Manager 11 

2495 Aud I tor and Control I er Manager I 
2507 EDP Audit Specialist II 
2506 EDP Audit Specialist I 
2512 Senior Auditor 
2425 Assoc I ate Accountant 

Total 

Adjustments: 
county Contribution and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Special Payments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

DEPT: AUDITOR ANO CONTROLLER 

BUDGET STAFF - YEARS 

1984-85 
Budget 

3.00 
o.oo 
o.oo 
o.oo 
1.00 
,.so 
6.00 

15.00 

26.50 

26.50 
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1985-86 
Adopted 

o.oo 
1.00 
l .OO 

1.00 
1.50 
2.00 
6.00 

15.00 

27.50 

27.50 

SALARY ANO BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 106,258 $ 0 
0 46,146 
0 41,949 
0 38,130 

35,903 60,999 
51,289 69, 113 

177,984 189,378 
361,025 376,580 

$ 732,459 $ 822,295 

$ 182,616 $256,247 
23,010 52,113 
60,008 0 

0 18,000 
(37,003) (32,979) 

$ 228,631 $ 293,381 

$ 961,090 $1,115,676 



PROGRAM: FISCAL CONTROL I 81801 MANAGER: ROD CALVAO 

Department: AUDITOR ANO CONTROLLER I 1050 Ref: 1984-85 Final Budget - Pg: 389 

Authority: This program carries out Auditor and Controller responslblllties mandated In the Government Code 
(Sections 26882 and 29704), Revenue and Taxation Code (Sections 2152 and 4701), and County Charter (Sections 800 
and 801). 

MANDATE: The Auditor and Controller Is required to perform certain Countywlde support services Including fiscal 
management and control of County revenues and appropriations, administration of the secured and unsecured real 
property tax system, payment of all clalms, payroll and travel accounting, tabulation of the annual County and 
special district budgets, grants accounting, and fiscal services tor the Probation Department and Department of 
Defender Services. The Auditor and Controller Is also responsible for overall supervision of the accounts of al I 
institutions under the control of the Board of Supervisors and of districts with funds deposited in the County 
Treasury. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp 11 es 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Flnancial Documents/ 
Transactions Processed 

Payments/Claims Processed 
Major Fiscal Reports 

Prepared 
Property Tax Services/ 

Transactions 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

S2,699, 773 

28, 155 

3, 171 

0 

521,620 

S2,209,479 

$ (456,625) 

$1,752,854 

122.50 

1,168,830 
365,394 

765 

1,130,735 

198.3-84 
Actual 

s 2,895,258 

60,795 

2,315 

0 

0 

s 2,958,368 

S(l,120,000) 

$ 1,838,368 

120.00 

1,283,420 
387,940 

896 

1,203,620 

1984-85 
Actual 

$ 3,369,232 

41,396 

4,013 

10,869 

0 

s 3,425,510 

S(l,301,862) 

$ 2,123,648 

122.50 

933,065 
373,490 

1,028 

1,436,658 

1984-85 
Adopted 

s 3,415,130 

47,120 

4,000 

10,000 

0 

$ 3,476,250 

S(l,025,954) 

$ 2,450,296 

122.50 

1,288,390 
375,050 

896 

1,292,825 

1985-86 
Adopted 

$ 3,536,032 

39,481 

5,000 

20,400 

0 

$ 3,600,913 

$(1,003,514) 

$ 2,597,399 

121.50 

1,300,000 
370,000 

950 

1,400,000 

The Auditor and Controller Is responsible tor maintaining public confidence In the fiscal Integrity of the County 
government and of the other public agencies served. This is accanplished through accounting systems and control 
procedures that accurately record the financial transactions and overall fiscal status of the County and other 
agencies. 
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PROGRAM: Fl SCAL CONTROL MANAGER: ROD CALVAO 

In order for the Auditor and Controller to fulfill mandated statutory responsibilities it is essential that these 
systems and procedures be reviewed and upgraded on a regular basis to reflect technological and managerial 
advancements In the accounting and data processing professions. The following key systems are reaching a point In 
age and capabll ity which endanger responsible performance: 

1. The Accounting and Resources Management System (ARMS), provides reporting and control Information for al I 
County departments, school and special districts, including revenues and expenditures total Ing more than $12 
bll lion annually. This systEm Is \1 years old. 

2. The Employee Information System (EIS) provides control information and payment generation for employee payrol I 
and mileage reimbursement totaling almost $300 million annually. This system Is 13 years old. 

3. The Accounts Payable System provides control Information and payment generation for vendor payments of $200 
million annually. This system is nine years old. 

In addition to their primary accounting role, these and other Auditor and Controller systems are depended upon to 
produce timely financial reports critical to management control and pol Icy decision making, and public Information 
on the fiscal condition of the County and of other agencies served. Specific operations performing these account
ing and control functions are General Accounting, ARMS Control, Revenue and Budget Management, Accounts Payable, 
Payroll and Travel Accounting, Grants Fiscal Management, Property Tax Services, Probation Accounting, Defender 
Services Accounting, and the Controller Branch Office. 

1984-85 ACTUAL: 

Continued use of computers and computerization of processes allowed us to decrease the number of Items processed 
manually. 

1985-86 ADOPTED BUDGET: 

During 1984-85 the Auditor and Controller continued to revise the organization and activities of the department to 
achieve operational economies and increased effectiveness. This has enabled progrcrns to stabilize expenditure 
levels while hand I Ing a growing workload and absorbing Increased costs. This progran Is responsible for assuring 
that County departments are carrying out Board and management direction as represented by financial decisions and 
pol lcles. This requires that the Auditor and Controller closely and continuously monitor expenditures and 
revenues to assure that the County canpletes its fiscal year In a non-deficit condition as required by the 
California Constitution and prudent fiscal policy. 

Increased workload will be experienced In all key areas, especially In the Property Tax Services Division which 
continues to Implement the supplemental assessment program Introduced by the passage of SB813 in 1984. This 
additional workload and the related staffing augmentation provided In 1984-85 are offset by the additional 
property tax revenue realized In the County General Fund. 

With the exception of personnel associated with SB813 In 1984-85, this progrcrn has experienced significant 
decreases In staffing In recent years. Fran 1981-82 to 1983-84 there was an 8 0 33 staff year (7%) reduction. The 
adopted 1985-86 budget provides a further reduction of 1 staff year, and Is the minimum level required to maintain 
the fl seal systems necessary to account for County funds and to meet the legally mandated responsibilities of the 
Auditor and Controller. 
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PROGRAM: FISCAL CONTROL MANAGER: ROD CALVAO 

REVENUE: 

The revenue ls fran non-General Fund entitles receiving services fran this program. These revenues represent 
ful I-cost recovery for those services provided. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Fees for various accounting services $ 416,810 $ 226,691 $ 277, 182 
lnterfund charges 885,052 799,263 726,332 

Total $1,301,862 $1,025,954 $1,003,514 

1985-86 OBJECTI YES: 

1. Monitor expenditures and revenues of the County to assure that the County closes its fiscal year in a non
deficit condition. 

2. Continue to provide assistance to County departments regarding their fiscal and analytical needs. 

3. Maintain highest credit ratings possible given by the Investor Rating Services of Moody's and Standard and 
Poor's tor the County of San Diego. 

4. Maintain review of Countywlde cost accounting needs to effectuate cost savings where poss Ible. 

s. Pursue outstanding County claims against the State of California tor reimbursement of expenditures made in 
support of State Mandated Program Serv Ices. 

60 Maintain assurance of conformity to appropriation I Imitations as specified In Proposition 4. 

7. Maintain with the Treasurer's Office development of a comprehensive cash management system to maximize return 
on County Investments. 

a. Provide monthly property tax revenue allocations to all taxing agencies tor them to use In their own cash 
management processes. 

9. Utilize computer technology where possible to Improve fiscal Information for decision makers. 
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STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL DEPT: AUDITOR AND CONTRllLER 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

8802 Audi tor and Control I er Manager 1.00 o.oo $ 247,934 $ 0 
2498 Aud I tor and Control I er Manager 111 o.oo 2.00 0 92,292 
2496 Auditor and Controller Manager 11 o.oo 2.00 0 83,898 
2495 Aud I tor and Controller Manager I o.oo 2.00 0 76,260 
2412 Analyst 111 3.00 3.00 98,823 102,866 
2335 Compensation/Systems Coordinator 2.00 2.00 63,030 69,411 
2505 Senior Accountant 8.oo a.oo 231,190 259,669 
2512 Sen lor Aud I tor 1.00 2.00 29,664 63,126 
2425 Associate Accountant 23.00 22.00 553,571 590,269 
2403 Accounting Technician 14.00 16.00 252,596 307,601 
2511 Senior Payro I I Cl erk 6.00 6.00 102,222 110,307 
2510 Sen lor Account Clerk 23.00 22.00 375,452 378,767 
2730 Senior Clerk 2.00 2.00 32,556 33,683 
2494 Payrol I Clerk 1.00 1.00 14,776 13,919 
2760 Stenographer 1.00 1.00 15,619 14,613 
2493 Intermediate Account Clerk 21.00 20.00 297,492 298,100 
2700 Intermediate Clerk Typist 10.00 10.00 139,688 144,301 
9999 Extra Help ~ ~ I 12,000 12,000 

Total 122.50 121.50 $2,466,613 $2,651,082 

Adjustments: 
county Contribution and Benet It s n 9,158 s 757,466 
Salary Settlement Costs 215,885 161,552 
Special Payments 3,000 3,000 
Salary Savings ( 39,526) ( 37,068) 

Total Adjustments $ 948,517 $ 884,950 

PROGRM1 TOTALS: 122.50 121.50 $3,415,130 $3,536,032 
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PROGRAM: DEPARTMENT OVERHEAD 

Department: AUDITOR AND CONTROLLER 

Author I ty: County Charter Section 801. 

MANDATE: The Auditor and Controller Is 
reQulred to fulfil I that responslbll lty 

COSTS 
Salaries & Benet I ts 

Serv Ices & Suppl les 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

s 

$ 

1982-83 
Actual 

751,449 

216,670 

0 

0 

0 

968,119 

0 

$968,119 

37.00 

I 92101 MANAGER: ROD CALVAO 

I 1050 Ref: 1984-85 Final Budget - Pg: 392 

designated as the Chief Accounting Officer of the County. This program Is 
through the management of departmental programs and operations. 

1983-84 1984-85 1984-85 1985-86 
Actual Actual Adopted Adopted 

$ 756,583 $ 617,658 $ 875,658 $ 923, 116 

288,200 292,382 249,210 175,132 

0 0 0 32,800 

0 1,633 3,300 1,400 

0 0 0 0 

$1,044,783 $ 911,673 $1, 128, 168 $ 1,132,448 

$ 0 $ 0 $ 0 $ 0 

$1,044,783 $ 911,673 $1,128,168 $ 1,132,448 

36.50 36.50 36.50 34.50 

This program provides tor departmental management and the administrative services necessary to direct and support 
operations. These responslbll I ties Include program management, department-wide personnel management and payroll 
services, budget preparation and administration, staff development, legislative analysis, warrant and Auditor and 
Controller official forms control and distribution, storeroom operations, and general administrative and clerical 
support. 

1984-85 ACTUAL: 

An unusually high level of turnover and the Inability to quickly hire replacements caused us to exceed our salary 
savings figure. We were successful In carrying out the final stages of the three year reorganization plan which 
reduced the number of managers. 

1985-86 ADOPTED BUDGET: 

The Auditor and Controller continues to reshape the management and organizational structure of the department to 
real lze the benefits of rapidly changing technology, maximize effectiveness and efficiency In operations and 
administration, and to Increase participation In County-wide team management. Department staff, especially at the 
management and administrative support levels provided In this program, are Increasingly reQuested to participate 
In meeting the fiscal and analytical needs of the County. These have recently Included assistance In such major 
County-wide projects as the Health Services Canplex, Community Redevelopment Agencies, SANCAL, County telephone 
system, regional urban lnfor111atlon system, San Marcos waste-energy plant, and docket review assistance to the CAO. 
State leglslatlve activity continues to reQulre this department's review and evaluation as proposals surface to 
slgnlflcantly modify local government finance and service responsibilities. Our legislative efforts are directed 
at modifying state law to Improve local finances and administrative processes. During the current legislative 
session the department took the Initiative In developlng tour proposals which were approved by the Board of 
Supervisors as part of the County's legislative program. All have found sponsorship and are at various stages In 
the legislative process. 
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PROGRAM: DEPAR1MENT OVERHEAD MANAGER: ROD CALVAO 

1985-86 ADOPTED BUDGET: (cont'd> 

Significant reductions have taken place In this progran In the past three years. Fran 1981-82 to 1984-85 a 
4.5 staff years (11%) reduction was achieved. The adopted 1985-86 budget provides a further reduction of 2 
staff years (or 16% since 1981-82), and Is the mlnlmll11 level required to continue providing management and 
administrative support services. 

REVENUE: 

There Is no revenue associated with this progrcrn. 

1985-86 OBJECTIVES: 

1. Continue to provide fiscal and analytical expertise In significant Countywlde projects. 

2. Continue active leglslatlve program so as to assure positive affect of state leglslatlon on local 
government finance. 

-426-



PROGRAM: OEPARlMENT OVERHEAD 

Class 

2106 
2203 
2204 
2305 
2302 
2304 
2725 
2745 
2758 
2759 
3008 
3009 
3069 
3030 
2658 
2660 
2730 
2650 
2494 
2430 
2761 
2700 
2709 
9999 

Title 

Auditor and Controller 
Assistant Auditor and Controller 
Deputy Auditor and Controller 
Chief, Administrative Services 
Administrative Assistant Ill 
Administrative Assistant I 
Principal Clerk 
Supervising Clerk 
Administrative Secretary l 11 
Administrative Secretary IV 
Senior Word Processing Operator 
Word Processing Operator 
Senior Data Entry Operator 
Data Entry Operator 
Storekeeper - Flnanclal Stationery 
Storekeeper I 
Senior Clerk 
Stock Clerk 
Payrol I Cl erk 
cash 1 er 
Group Secretary 
Intermediate Clerk Typl st 
Departmentel Clerk 
Extra Help 

Total 

Adjustments: 
County Contribution and Benefits 
Employee Canpensatlon tnsurence 
Unanployment Expense 
Salary Settlement Costs 
Sa I ary Adjustment 
Salery Savings 

Total Adjustments 

PROGRM! TOTALS: 

STAFFING SCHEDULE 

DEPT: 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
1.00 1.00 
1.00 1 .oo 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 o.oo 
o.oo 1.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
4.00 4.00 
o.oo 1.00 
1.00 o.oo 
4.00 4.00 
2.00 2.00 
1.00 o.oo 
1.00 1.00 
1.00 1.00 
a.oo a.oo 
1.00 o.oo 
o.50 o.so 

36.50 34.50 

36.5 34.5 
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AUDITOR ANO OONTROLLER 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 59,712 
51,993 
46,281 
39,063 
32,941 
24,461 
21,921 
19,064 
19,364 

-o-
17,859 
33,330 
16,534 
58,410 

-o-
16,619 
63,626 
29,248 
14,766 
15,536 
18,013 

111,751 
10,960 
3,000 

$724,452 

$172,505 
4,579 

13,620 
48,897 

0 
(88,395) 

$151,206 

$875,658 

1985-86 
Adopted 

s 69,023 
58,667 
51,077 
41,201 
34,764 
26,283 
23,134 
20,420 

-o-
21,422 
19,563 
35,118 
17,265 
60,665 
19,187 

-o-
67,367 
31,448 

-o-
15,313 
17,748 

115,442 
-o-

3,000 

$ 748,107 

S 204,675 
19,048 
10,322 
46,902 

3,877 
C 109,815) 

S 175,009 

S 923,116 



OOARD OF SUPERVISORS 

1982-83 1983-84 1984-85 1984-85 1985-86 

Actual Actual Actual Budget Adopted 

District 11 $ 232,068 $ 278,608 $ 301,164 $ 338,941 $ 350,067 

District #2 227,764 237,962 304,562 287,871 385,466 

District #3 231,902 228,663 274,657 310,382 376,096 

District #4 260,963 275,663 311,511 335,282 377,871 

District #5 220,585 263,216 275,384 323,582 383,778 

Genera I Office 59,042 60,632 77,549 87,880 89,680 

Total Direct Costs s I ,232,324 $ 1,344,744 $1,544,827 $ 1,683,938 $ I ,962,958 

Funding 0 0 (7,260) 0 0 

Net Program Cost $ 1,232,324 $ 1,344,744 $1,537,567 s 1,683,938 s I ,962,958 

(Without Externals) 

Stat f Years 41.75 42.00 43.70 46.75 53.17 
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PROGRAM: Leglslative, General Office 

Department: Board of Superv I sors 

AUTHORITY: Ca 11 torn I a Constitution Art ic I e 11, 
Sect Ions 500 & 501. 

MANDATE: Service levels are discretionary. 

1982-83 
Actual 

COSTS 
Salaries & Benefits $ 48,646 $ 

Serv Ices & Suppl !es 10,396 

Fixed Assets 0 

Vehicles/Comm. Equip. 0 

Less Reimbursements 0 

TOTAL DIRECT COSTS 59,042 $ 

FUNDING 0 $ 

NET COUNTY COSTS 59,042 $ 

STAFF YEARS 3.00 

PROGRAM DESCRIPTION: 

II 8010 

II 0060 

Section 4; 

1983-84 
Actual 

52,754 

7,878 

0 

0 

0 

60,632 

0 

60,632 

3.00 

MANAGER: Faye Benson 

REF: 1984-85 Final Budget - Pg: 40G 

Government Code Section 25000 - 26490; County Charter 

1984-85 1984-85 1985-86 
Actual Budget Adoeted 

$ 61 ,625 $ 68,300 $ 74,050 

12,744 15,630 15,630 

3,180 3,950 0 

0 ·o 0 

0 0 0 

$ 77,549 $ 87,880 $ 89,680 

0 $ 0 0 

$ 77,549 $ 87,880 $ 89,680 

2.87 3.00 3.00 

The General Office provides administrative/office support to the Board of Supervisors. 
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STAFFING SOiEDULE 

Program: Leglslatlve Depertment: Board of Supervisors 
Genera I Off Ice 

EW<U STAFF - YE AAS SAL.A.RY At-0 EENEFITS (X)ST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0372 Confidential Investigator I 2.00 2.00 $ 34,792 $ 36,836 
2730 Senior Clerk I .OO 1.00 16,660 15,306 

Total Salar-fes $ 51,452 $ 52,142 

Adjustments: 
County Contributions and Benefits $ 13,892 $ 17,974 
Salary Adjustments 0 200 
Salary Settlement Costs 2,956 3,734 

Total Adjustments $ 16,848 $ 21,908 

PROOUM TOTALS: 3.00 3.00 $ 68,300 $ 74,050 
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PROGRAM: Legislative, District 1 II 80101 MANAGER: Supervisor Brian P. BIi bray 

Department: Board of Supervisors II 0010 REF: 1984-85 Final Budget - Pg: 395 

AUTHORITY: Cal I torn la Constitution Art lei e I I, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500&501. 

MANDATE: Service levels are discretionary. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud9et Adopted 

COSTS 
Salaries & Benet I ts $ 225,883 $ 268,042 $ 279,178 $ 319,271 $ 337,897 

Services & Suppl (es 6,185 10,566 18,027 15,670 12,170 

Fixed Assets 0 0 3,959 4,000 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 232,068 $ 278,608 $ 301,164 $ 338,941 $ 350,067 

FUNDING $ 0 $ 0 0 $ 0 0 

NET COUNTY COSTS $ 232,068 $ 278,608 $ 301, 164 $ 338,941 $ 350,067 

STAFF YEARS 6.00 1.00 7.73 8.oo 9.00 

PROGRAM DESCRIPTION: 

Brian P. Bilbray is the First District Supervisor on the San Diego County Board of Supervisors. Since taking 
office on January 5, 1985, Supervisor Bilbray has established a list of priorities designed to correct past 
deficiencies in County operations and restore dignity and respect to County government. 

Supervisor Bllbray has assumed a leading role In the County's attempts to help resolve the border sewage problem, 
has established a new office policy of accesslbll lty in working with the public, and has assisted In ensuring the 
proper implementation of the voter approved Proposition A. 

Supervisor Bil bray directs a highly professional personal staff whose chief mission Is to ensure access to County 
government for the citizens of District One. They also assist him In policy development, research, analysis and 
in revlew of County operations and· procedures. 
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STAFF I NG SOiEDULE 

Program: Legislative Department: Board of Supervisors 
District One 

BWCU STAFF - YEARS SALAAY 00 E£NEF ITS COST 

1984-85 1985-86 1984-85 1985-86 
Class T ltle Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 48,944 $ 54,200 

0372 Confidential Investigator I .50 2.50 26,499 58,651 

0373 Confidential Investigator II 5.00 5.oo 153,732 140,531 

Temporary Extra Help 0.50 0.50 6,000 10,270 

s 235,175 s 263,652 

Adjustments: 
County Contributions and Benefits $ 64,619 $ 62,346 
Salary Adjustments 0 558 
Salary Settlement Costs 19,477 11,341 

Tot a I Adj u stments $ 84,096 s 74,245 

DROffi.AM TOTALS: s.oo 9.00 S 319,271 $ 337,897 
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PROGRAM: Legislative, District 2 # 80101 MANAGER: Superv 1. sor George F. Ba 11 ey 

Department: Board of Supervisors IJ 0020 REF: 1984-85 Final Budget - Pg: 397 

AUTHORITY: Ca I I torn la Constitution Art lei e 11, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 221,935 $ 233,829 $ 296,459 $ 281,577 $ 374,411 

Services & Suppl les 5,829 4,133 8, 103 6,294 11,055 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 227,764 $ 237,962 $ 304,562 $ 287,871 $ 385,466 

FUNDING $ 0 $ 0 0 $ 0 0 

NET COUNTY COSTS $ 227,764 $ 237,962 $ 304,562 $ 287,871 $ 385,466 

STAFF YEARS 9.00 a.so 9.22 9.00 10.67 

PROGRAM DESCRIPTION: 

The Second Supervlsorlal District Is the largest of the five districts in San Diego County, encompassing 1,969.7 
square miles. Its boundaries Include the cltles of Poway, La Mesa, Lemon Grove, El Cajon, Santee and the vast 
majority of unincorporated territory serving a population of 411,043 CDPLU estimate, 1984). 

Supervisor George Bailey represents this predominantly Eastern San Diego County district on the Board, bringing 
with him 27 years of experience 1n local government. The Board of Supervisors serves as the chief legislative and 
executive body to the County of San Diego responsible for administration of Wdgdv tgtbf g/"odx"J gj/ vjc"m&v*vjt 
of local laws as deemed necessary, and provision of various publ le services to the unincorporated area and region
wide. 

The Second District Supervisor is complemented by 
service to the people in the various communities. 
lstrator working full time on multi-year projects 
branch office In the El Cajon Regional Center has 
of communication open. 

an experienced, professional staff bringing a high level of 
A special feature to this staff Is a long range planning admln

includlng fire district funding and economic development. A 
been establ (shed to better serve the public and keep the lines 

In addition to his many duties, Supervisor George Balley represents the Board of Supervisors on major regional 
bodies with far reaching legislative and financial Impacts. These organizations include San Diego Association of 
Governments CSANDAG), San Diego Regional Employment and Training Consortium (RETC) Polley Board, Criminal Justice 
Committee, Committee on Downtown Court Use, San Diego Areawide Wastewater Reclamation Study Polley Committee and 
San Diego Energy Recovery (SANDER) Project Task Force. 
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STAFFING SOlEDULE 

Program: Legislative Department: Board of Supervisors 
DI str let Two 

8ll)<£T STAFF - '!EARS SALARY NO EENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 48,944 s 54,200 

0372 Conf I dent! al Investigator 3.00 4.00 44,574 75,482 

0373 Con f I dent I a I Investigator II 5.00 5.00 124,571 168,550 

Temporary Extra Help o.oo .67 0 4,000 

TOT AL SALARIES $ 218,089 $ 302,232 

Adjustments: 
O:>unty Contributions and Benefits s 45,799 s 62,058 
Salary Adjustments 0 621 
Salary Settlement Costs 17,689 9,500 

Total Adjustments s 63,488 s 72,179 

PROCR.'M TOTALS: 9.00 10.67 $ 281,577 $ 374,411 
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PROGRAM: Legislative, District 3 

Department: Board of Supervisors 

II 80101 

II 0030 

MANAGER: Supervisor Susan Goldln9 

REF: 1984-85 Final Budget - Pg: 399 

AUTHORITY: Callfornla Constitution Article I I, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Benefits 

Services & Suppl tes 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION 

1982-83 
Actual 

$ 219,550 

12,352 

0 

0 

0 

$ 231,902 

$ 0 

$ 231,902 

8.25 

1983-84 
Actual 

$ 209,099 

19,564 

0 

0 

0 

$ 228,663 

$ 0 

$ 228,663 

1.00 

1984-85 
Actual 

$ 251,925 

18,030 

4,702 

0 

0 

$ 274,657 

0 

$ 274,657 

7.42 

1984-85 
Budget 

$ 287,982 

18,000 

4,400 

0 

0 

$ 310,382 

$ 0 

$ 310,382 

8.25 

1985-86 
Adopted 

$ 363,596 

12,500 

0 

0 

0 

$ 376,096 

0 

$ 376,096 

10.50 

Supervisor Susan Golding represents the more than 400,000 residents of San Diego County's Third District. The 
district Includes most of the city of San Diego north of Interstate 8, stretching Inland of Lake Hodges and along 
the coast to Encinitas. 

Supervisor Golding represents the Board of Supervisors on the Downtown Redevelopment Task Force, the San Diego 
County Local Mental Health Advisory Board, the Governing Board of the Health Systems '9ency of San Diego and 
Imperial Counties, the Canmlttee on the Arts, the Subcanmlttee on Water Management, the County's Sale and Lease 
Committee, and SANDER, the San Diego Energy Recovery Task Force. 

Since taking office on January 7, 1985, Supervisor Golding has been canmltted to Increasing San Diego County's 
participation In International trade; she has fought for Improvements In the operation and care at the County 
owned Edgemoor Geriatric Hospital; participated In efforts to find solutions to the problems of missing children; 
directed funds to Improve beach safety; worked for changes In the County's 1-55 policy; led efforts to Introduce 
freeway call boxes; and attempted to Improve canmunlty contact by opening the Third District's first field office 
In the North County. 

For the 1985-86 fiscal year, Supervisor Golding has established the following goals: 

1. Continue to represent the best Interests of the residents of the Third District on the Board of Supervisors, 
and to respond to their needs for Information and assistance In a timely and efficient manner. 

2. Work for ways to Improve the efficiency of County government. 

30 Develop and Implement cost-saving measures relative to County spending; establish an International Trade Task 
Force to help position San Diego as a leading center of International trade; Initiate 11 Safe Harbor," a program 
designed to protect the children of our canmunlty fran abduction; continue to seek Improvements In County 
health services; work with County staff for solutions to the border sewage problem; and work for solutions to 
the County's growing need for water. 
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Pr-ogram: Leglslatlve 

C:I ass T ltle 

0100 County Supervisor 

0372 Confidential Investigator 

0373 Confidential Investigator II 

Temporary Extra Help 

Adjustments: 

TOTALS 

County Contributions and Benefits 
Salary Adjustments 
Salary Settlement Costs 

Tot a I Adj ustments 

PRO<R~ TOTALS: 

STAFF I NG SQ-IEDULE 

Department: Board of Supervisors 
DI str let Three 

BWG:T STAFF - YEARS SALARY Al-0 EENEFITS (X)Sl 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 

2.00 4.00 

5.00 5.00 

0.25 0.50 

8.25 10.50 

-43~-

1984-85 
Budget 

$ 48,944 

38,792 

129,292 

500 

$ 217,528 

S 53,757 
0 

16,697 

$ 70,454 

$ 287,982 

1985-86 
Adopted 

$ 54,200 

92, 149 

139,860 

536 

$ 286, 745 

$ 67,291 
556 

9,004 

$ 76,851 

$ 363,596 



PROGRAM: Legislative, District 4 

Department: Board of Supervisors 

II 80101 

# 0040 

MANAGER: Supervisor Leon L. WII Iiams 

REF: 1984-85 Flnal Budget Pg: 401 

AUTHORITY: callfornla Constitution Article II, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Benefits 

Services & Suppl las 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 251,065 

9,898 

0 

0 

0 

0 

$ 260,963 

$ 0 

$ 260,963 

8.oo 

1983-84 
Actual 

$ 257,880 

17,783 

0 

0 

0 

0 

$ 275,663 

0 

$ 275,663 

8.oo 

1984-85 
Actual 

$ 289,973 

18,924" 

0 

2,614 

0 

0 

$ 311,511 

(7,260) 

$ 304,251 

8.23 

1984-85 
Budget 

$ 316,944 

14,438 

0 

3,900 

0 

0 

$ 335,282 

0 

$ 335,282 

9.00 

1985-86 
Adopted 

$ 357,106 

17,000 

3,765 

0 

0 

0 

$ 377,871 

0 

$ 377,871 

10.00 

As a member of the Board of Supervisors, Leon L. Wll llams Is responsible for reviewing all leglslatlve, land use 
and policy matters which cane before the Board of Supervisors and for reviewing and approving the annual County 
budget. 

In addition, Supervisor WII I lams represents al I County residents as a member of various policy and legislative 
boards Including: Mental _Health Advisory Board, National Association of Counties, County Supervisors Association 
of California, catlfornla Coastal Canmlsslon, and Health Systems Agency Governing Board. 

Supervisor WIii iams Is serving as Chairman of the Board of Supervisors In 1985. 
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STAFF I NG So-tED ULE 

Program: Leglslatlve Depertment: Board of Supervisors 
District Four 

BJD~ STAFF - YE AAS SALAAY AfO E£NEFITS OOST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budge-!- Adopted 

0100 County Superv I sor 1 .oo 1.00 s 48,944 s 54,200 

0372 Conflden-t-lal Investigator 3.00 3.00 48,963 70,347 

0373 Confidential lnves-t-lgator II 5.00 5.00 145, 163 167,456 

Temporery Ex-t-ra Help o.oo 1.00 0 536 

TOTALS s 243,070 s 292,539 

Adj ustments: 
County Cbn-t-rlbu-t-lons and Benefits $ 48,614 s 52,757 
Salary Adjustmen-t-s 7,000 650 
Salary Settlement Costs 18,260 11,160 

Total Adj ustments s 73,874 s 64,567 

PROffi/M TOTALS: 9.00 10.00 S 316,944 $ 357,106 
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PROOOAM: Legislative, District 5 

Department: Board of Supervisors 

II 80101 

# 0050 

MANAGER: Superv I sor Pau I Eckfclrt 

REF: 1984-85 Final Budget - Pg: 403 

AUTHORITY: Calltornla Constitution Article ti, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

tJET COUNTY COSTS 

STAFF YEARS 

PROOOAM DESCRIPTION: 

1982-83 
Actual 

$ 212,169 

8,416 

0 

0 

0 

$ 220,585 

$ 0 

S 220,585 

7.50 

1983-84 
Actual 

$ 254,250 

8,966 

0 

0 

0 

$ 263,216 

$ 0 

$ 263,216 

a.so 

1984-85 
Actual 

$ 262,857 

12,527 

0 

0 

0 

$ 275,384 

0 

$ 275,384 

8.23 

1984-85 
Budget 

$ 310,332 

13,250 

0 

0 

0 

$ 323,582 

$ 0 

$ 323,582 

9.50 

1985--86 
Adopted 

$ 371,338 

12,440 

0 

0 

0 

$ 383,778 

0 

$ 383,778 

10.00 

The Fifth Supervlsorlal District Includes five cities and most unincorporated territory generally referred to as 
North San Diego County. The Fifth District Supervisor Is an elected member of the Board of Supervisors, which ls 
the chief leglslatlve and executive body to the County of San Diego, responsible for administration ot State laws, 
adoption and enforcement ot local laws as deemed necessary, and provision of various publ le services. 

The Fifth District Supervisor represents the Board of Supervisors on major regional bodies with far-reaching 
legislative and flnanclal Impacts. These organizations Include North County Transit District Board, Regional 
Employment and Training Consortium, Local Agency Formation Canmlsslon and Health Systems Agency. 

The Fifth District Supervisor keeps lines of canmunicatlons open with the public through a branch office In Vista 
and regularly scheduled field visitations In Fall brook, Valley C.enter and Borrego Springs. He meets with city 
ottlclals of the North County on a monthly basis and serves as Intermediary In matters of concern to private 
citizens and other local Jurisdictions (cities, special districts, and state agencies). 

-437-



STAFFING SOiEDULE 

Program: Legislative Department: Board of Supervisors 
Dis tr let F Ive 

El.lDttT STAFF - 'r£ARS SALARY AND EENEFITS OOST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

0100 County Supervisor 1.00 1 .oo $ 48,944 $ 54,200 

0372 Confidential Investigator 3.00 4.00 51,480 81,572 

0373 Confidential Investigator II 5.00 5.00 126,505 168,660 

Temporary Extra Help 0.50 o.oo 17 £ 160 0 

Total Sal arles s 244,089 $ 304,432 

Adj ustmen+s: 
County Contributions and Benefits s 48,817 $ 55,537 
Salary Adjustments 0 644 
Salary Settlement Costs 17,426 10, 725 

Total Adj ustments s 66,243 $ 66,906 

9.50 10.00 $ 310,332 $ 371,338 
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ClilEF ADMINISTRATIVE OFFICE 

1982-83 1983-84 1984-85 1985-86 
Actual Actual Actual Adopted 

Central County $ 2,123,442 $ 2,310,921 $ 3,368,663 $ 4,313,654 
Administration 

CAO Special Projects 961,216 1,588,841 3,280,685 2,178,863 

Disaster Preparedness 305,502 358,304 363,979 552,947 

Fire Protection 278,348 920 0 0 

Total Direct Costs $ 3,668,508 $ 4,258,986 $ 7,013,327 $ 7,045,464 

Funding (623,784) (979,834) (940,712) ( I ,249 ,901) 

Net County Costs $ 3,044,724 $ 3,279,152 $ 6,072,615 S 5,795,563 
(without externals) 

STAFF YEARS 65.07 75.28 96.76 118.10 

Cable Television Special Revenue Fund 

Total Direct Costs $ 147,611 $ 166,706 $ 193,335 $ 1,171,140 

Funding - (214,925) (526,223) (361 ,083) (1,171,140) 

Fund Ba I ance (Net Cost $ (67,314) $ (359,517) $ (167,748) $ 0 
to Special Fund) 

Net County Costs* $ 0 $ 0 $ 0 $ 0 

STAFF YEARS 2.50 2.75 2.45 3.00 

* See footnote on program budget. 

CAC Development Fund 

Total Direct Costs $ 0 $ 0 $ 0 $ 150,000 

Funding 0 0 (25,966) (150,000) 

Net County Costs $ 0 $ 0 $ (25,966) $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo 
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MANAGER: Clifford w. Graves PROGRAM: Central County Administration 

Department: Chief Administrative Officer 

II 80103 

# 0200 Ref: 1984-85 Final Budget: Pg. 355 

Authority: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the 
Board of Supervisors, to exercise administrative supervision over al I the affairs of the County except those of 
the Civil Service Commission, and the office of the Assessor, Superintendent of Schools, District Attorney, and 
Sheri ff. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actua I Budget Adopted 

COSTS 
Salarles & Benet I ts $ 1,600,352 $ I ,712,379 $ 2,651,057 $ 2,544,505 $ 3,475,625 

Service & Suppl les 535,356 . 598,542 708,492 759,428 815,629 

Other Charges 0 0 0 0 3,600 

Fixed Assets 0 0 9,114 26,798 18,800 

New Vehicles/Comm. Equip. 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 12£266 0 0 0 0 

TOTAL DIRECT COSTS $ 2,123,442 $ 2,310,921 $ 3,368,663 $ 3,330,731 $ 4,313,654 

FUNDING $ (1,994) (19,811) $ (150,829) (149,658) $ (236,573) 

NET COUNTY COSTS $ 2,121,448 $ 2,291,110 $ 3,217,834 $ 3,181,073 $ 4,077,081 

STAFF YEARS 36.46 45.29 66.22 67.00 81.50 

PROGRAM DESCRIPTION: 

The Chief Administrative Officer Is the administrative head of the County, responslble for Countywlde aanlnlstra
tlve leadership, supervision and control, as wel I as the allocation of resources within established Board of 
Supervisor's policy. 

The resources of the County must be managed and Impacts of State and Federal actions affecting Its activities 
must be assessed. Polley options must be presented to the Board of Supervisors In order to establish priorities 
and commit resources toward the advancement of the social, economic, legal, and environmental well-being of its 
citizens. This requires the Chief Administrative Officer to have the capability to analyze budgets, leglslatlon, 
economic trends, plans and the structure of the County government In order to deliver services In the most 
responsive and cost effective manner. 

1984-85 ACTUAL: 

The net cost ot Central County Administration was 1% over budget tor the following major reasons: 

0 Salary and benefit costs were up due to the mid-year addition of 12 positions to: 

1. Implement Proposition A which centralized administrative control of much of the County workforce within 
the Chief Administrative Officer's authority. 
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FRO~IM: Central C.ounty Administration I 80103 MANAG::R: Cl I fford W. Q-aves 

1984-85 ACTUAL: CC.ontlnued) 

2. Participate In the San Diego Association of Governments CSANDAG> and provide staff support to the Office 
of Intergovernmental and Public Affairs. 

3. Manage 81'1 Increased workload In the Central Administrative Office. 

This progri,n Is offset by 3% revenue fa- support costs. 

Fixed asset funds CS15,000) to purchase a microcomputer were rebudgeted In FY 1985-86. 

1985-86 ADOPTED BUD<ET: 

In this progri,n the major change Is an Increase of $48,200 In salaries and benefits (16.50 staff years) due to 
ful I-year funding for 14 positions approved during FY 1984-85, the addition of 2 new positions, and reclassi
fication of 6 positions. Salary settlement costs of S176,081 Increase this program 5J. The Chief Administrative 
Officer's total sal11ry s21vlngs of $95,000 Is deducted from each activity In this p-ogron. <antral C.ounty 
Administration Is 5% offset by revenue. 

The 8Ctlvltles of this progrllll are summ11rl zed 21s fol lows: 

t. Executive Office (22.00 SY; Sl,169,411) Including st21ff section and man21gement referr21I system, Is: 

0 DI scret lon21ry 
0 lncre21slng (+8.00 SY; $329,853) due to Implementation of Proposition A and to carry out the addltlon81 

workload. 
0 increasing (+1.00 SY; $48,022) to provide st21ff to the S8n Diego C.ounty Human Relations Cbmmlsslon. 
0 Able to provide d11y-to-day 11dmlnlstr11tlon of !bard pol lcles, agend11 Items, and Internal CAO directives. 

2. Fln21nclal M21n21gement Office (24.50 SY; $1,204,243) Including development 21nd 21dmlnlstratlon of the progrem and 
capital Improvement budgets, conduct of economic 2tn8lyses, conduct of m21nagement audits and other special 
audits, Is: 

0 DI scretlon21ry 
0 Increasing C+l.50 SY; $56,500) due to full funding of positions 8pproved In the 1984-85 budget. 
0 Reclassifying one position (Fln21nclal Management An21lyst I> to Fln11ncl8I Man21gement Analyst I I ($4,200). 
0 Rebudgetlng $15,000 from FY 1984-85 for 21 microcomputer. 
0 Increasing In net cost due to negotiated salary settlements. 

3. Office of Intergovernmental 21nd Publ le Affairs (13.50 SY; $1,038,188) Including leglsl8tlve analysis 11nd public 
I nfonnatlon, Is: 

0 DI scret lonary 
0 increasing (+2.50 SY; $109,500) two positions for staff to SANDAG (Analyst Ill and Senior Clerk) 8nd I 

position to h8ndle lncre8se In leglslatlve 8nalysls CAn8lyst Ill). 
0 Providing liaison for W8shlngton, D.C. 8nd S8cronento representatives. 
0 Budgeting $384,000 for lobbyists' costs. 
0 10% offset by Cable Television revenue ($102,200). 
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PROGRAM: Central County Administration # 80103 MANAGER: Clifford W. Graves 

4. Community Involvement Office (6.00 SY; $225,310) Including staff support to citizen committees, citizen 
committee participation system, and volunteer proqram, ls: 

0 Discretionary 
0 lncreaslnq (+I.DO SY; $27,634) by fully funding an authorized Administrative Assistant I position. 
0 Decreasing $4,200 in services and suppl las due to lease/purchase of a computer being budgeted In 

Administrative Services activity. 

5. Labor Relations (4.00 SY; $278,726) Including labor negotiations, hearings for unfair labor practices, and 
grievance procedure, Is: 

Mandated by Myers, Mlllas, Brown Act. 
0 Increasing In net cost ($4,042) due to salary Increases. 

6. Contract Compliance Office (3.00 SY; $111,458) Including contract compliance for smal I, minority and wanen
owned businesses, oversight of business contracts, Is: 

0 Discretionary 
0 I ncreas Ing because serv Ices and supp II es are budgeted th Is year and budget a I so ref I ects sa I ary Increases. 
0 Responsible for administering the County's Affirmative Action program for Its construction contractors and 

non-construction contractors. 

7. Administrative Services (8.50 SY; $289,168) Including budgeting, accounting, payrol I, personnel and word
processing, Is: 

0 Discretionary 
0 Increasing (+.50 SY Extra Help, $6,006) to respond to periods of Increased workload. 
0 Able to process biweekly payroll and personnel documents for Equal Opportunity Management Office, Office of 

Employee Services and Chief Administrative Ottice, averaging a total ot 240 employees. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenu·e Actual Budget hlopted 

lnterfund Charges 
Road Fund $ 79,031 $ 79,031 $ 86,515 
Airport Enterprise Fund 7,777 7,777 1,968 
Liquid Waste Fund 40,580 40,580 11,421 
Sol Id Waste Fund 15,632 15,632 4,675 
LI brary Fund 5,000 4,928 16,261 
Air Pollution Control District 1,710 1,710 13,533 

Cable Television Fund 0 0 102,200 
Other Mlscel laneous 1,000 0 0 

TOTAL $ 150,730 $ 149,658 $ 236,573 

A 10% decrease In revenue results from basing lnterfund charges on the Auditor's A-87 Cost Al location Plan rather 
than the Full Cost Plan which was previously used. 
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P~GRAM: Central County Administration I 80103 MANAGER: Clifford W. Graves 

1985-86 OBJECTIVES: 

I. Further enhance the capabl 11 ty tor automated Impact ana I ys Is and resolv Ing "what I f 11 quest Ions re lat Ing to. the 
economy and legislation during the budget development process. 

2. Undertake a mrnrmum of four management reviews of major departmental and Interdepartmental problems and 
rssues. 

3. Expand micro-computer appllcatlon to allow for analysis of budget at the sub-object level. 

4. Increase the participation of minority-owned businesses In the County's contract and procurement processes 
from 1 lj to 15%. 

5. Maintain oversight for the 91 Citizen Advisory Committees with greater efficiency through the review, 
evaluation, and reorganization of computer and word processing records. To Increase the use of volunteers In 
County departments and programs through position development, volunteer recruitment and placement, and 
development and Implementation of computer programs and data analysts and evaluation. 

6. Assist the Department of Education In production of a film on County Government to be Included In civics 
currlculums ot high schools In the region. 

7. Develop and publish lntormatlonal brochures for the general public explaining major County programs and 
services. 
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STAFFING SCHEDULE 

Progrcrn: Central County Administration Department: Chief Administrative Officer 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

Class Title 

Executive, Labor Relations, Canmuntty lnvolvanent, 
Contract Compliance 

2109 
2206 
2104 
2202 
2325 
2329 
2389 
0348 
2385 
2419 
2302 
2323 
2413 
2303 
2412 
2401 
2755 
2304 
2759 
2758 
3008 
2403 
2745 
2757 
2511 
3009 
2730 
2760 
2510 
2494 
2700 
2709 
9999 

Chief Administrative Officer 
Assistant Chief Administrative Officer 
Deputy Chief Administrative Officer 
CAO Project M:lnager 
Director, Carrnunlty Involvement Office 
Principal Assistant to the CAO 
Senior Labor Relations Specialist 
CAO Staff Officer 
Associate Labor Relations Specialist II 
Principal Asst., Ping. and Cont. Comp. 
Administrative Assistant Ill 
CAO Staff Assistant I I I 
Analyst Ill 
Administrative Assistant 11 
Analyst 11 
Equal Opportunity Officer II 
CAO/ACAO Secretary 
Administrative Assistant 
Administrative Secretary IV 
Administrative Secretary II I 
Sen tor Word Processing Operator 
Accounting Techn le Ian 
Supervising Clerk 
Administrative Secretary II 
Senior Payrol I Clerk 
Word Process Ing Operator 
Sen I or Cl erk 
Steno;i rap her 
Senior Account Clerk 
Payrol I Cl erk 
Intermediate Clerk Typist 
Departmental Clerk 
Extra Help 

Subtotal 

1984-85 
Budget 

1 .oo 
1.00 
1.00 
o.oo 
1.00 
1 .oo 
2.00 
o.oo 
1 .oo 
1.00 
1.00 
3.00 
1 .oo 
1.00 
1.00 
I .OO 
o.oo 
o.oo 
3.00 
1.00 
1.00 
o.oo 
1 .oo 
o.oo 
1 .oo 
2.00 
1 .oo 
1.00 
1.00 
1.00 
2.00 
1.00 
o.oo 

33.00 
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1985-86 
Adopted 

1.00 
1.00 
2.00 
0.50 
1.00 
1.00 
2.00 
4.00 
1.00 
1.00 
,.oo 
3.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
1.50 
2.00 
1 .oo 
,.oo 
1 .oo 
1.00 
3.00 
2.00 
1.00 
o.oo 
1.00 
o.oo 
1.00 

~ 

43.50 

1984-85 
Budget 

$ 78,103 
63,195 
60,465 

0 
42,391 
38,458 
78, 126 

0 
39,997 
32,148 
32,941 
91,914 
31,238 
28,993 
24,469 
24,469 

0 
0 

63,078 
17,856 
18,555 

0 
16,347 

0 
17,493 
31,412 
16,093 
15,619 
15,613 
15,164 
26,854 

9,870 
0 

$ 930,861 

1985-86 
Adopted 

$ 86,838 
75,362 

138,481 
25,530 
39,892 
43, I 02 
83,976 

142,740 
34,892 
34,613 
34,764 

106,296 
33,499 
31,170 
31,170 
27,134 
53,292 
22,867 
46,530 
31,067 
34,871 
17,082 
19, I 13 
18,061 
16,056 
48,931 
31,502 
16,788 

0 
15,996 

0 
10,730 
5,600 

$1,357,945 



STAFFING SCHEDULE 

Program: Central County Administration Department: Chief Administrative Officer 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Financial Man~anent 

2161 Director, Financial Management 1.00 1.00 s 55,538 s 60,990 
2393 Flnanclal Management Analyst I 11 4.50 s.oo 163,026 208,502 
2392 Flnanclal Management Analyst II 13.00 14.00 398,294 492,107 
2391 Financial Management Analyst I 2.25 2.00 54,615 59,831 
2700 Intermediate Clerk Typist 0.1s 1.00 8,866 14,884 
2759 Administrative Secretary IV 1.00 1.00 17,723 23,265 
9999 Extra Help ~ o.so 11,779 11,000 

Subtotal 23.00 24.50 s 709,841 s 870,579 

Ott lee of Intergovernmental and Public Affairs 

2276 Director, Office of Intergovernmental 1.00 1.00 $ 46,585 $ 49,735 
and Public Affairs 

0349 Publ le Affairs Officer o.oo 1.00 0 46,980 
2309 Principal Legislative Coordinator 1.00 1.00 39,063 40,493 
2414 Analyst IV 1.00 1.00 36,326 39,516 
2413 Analyst Ill 2.00 2.50 62,475 84,537 
2354 Assistant Public Affairs Officer o.oo 1.00 0 34,764 
2357 Photographic Audio Visual Speclallst o.oo 1.00 0 27,464 
3816 Graphic Designer o.oo ,.oo 0 27,464 
2324 Publ le Information Officer 1.00 o.oo 26,943 0 
2358 Senior Audio Visual Special 1st 1.00 o.oo 25,585 0 
3818 Graphic Supervisor 1.00 o.oo 24,040 0 
2758 Administrative Secretary I II 1.00 1.00 17,855 20,919 
3009 Word Processing Operator I .OO I .OO 15,706 16,060 
2700 Intermediate Clerk Typist 1.00 1.00 13,428 14,884 
2730 Senior Clerk o.oo 1.00 0 15,752 

Sub-total 11.00 13.50 $ 308,006 $ 418,568 

TOTAL 67.00 81.50 $1,948,708 $2,647,092 

Adjustments: 
County Contributions and Benefits $ 480,035 $ 731,225 
Employee Compensation Insurance 6,578 
Unemployment Insurance 2,911 
Salary Settlement Costs 170,418 176,081 

Special Payments: 
Sa I ary Adjustment 45,332 5,698 
Salary Savings C 101,028) (95,000) 
CRT/Word Processing I ,040 1,040 

Total Adjustments $ 595,797 $ 828,533 

PROGR~ TOTALS: 67.00 81.50 $2,544,505 $ 3,475,625 
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PROGRAM: CAO Spec ta I Projects 

Department: Chief Administrative Officer 

II 87131 

II 0200 

MANAGER: Richard w. Jacobsen 

Ref: 1984-85 Final Budget - Pg: 413 

Authority: County Charter Section 703 mandates the Chief Administrative Officer, under the direction of the 
Board of Supervisors, to exercise administrative supervision CNer all the affairs of the County except those of 
the Civil Service Commission, and the offices of the Assessor, Superintendent of Schools, District Attorney and 
Sheriff. Board action on January 27, 1981 (51) establ lshed the Sale and Lease Project. The Committee on Downtown 
Court Use was established by Board action on September 30, 1981 (24) and was reconvened by action on October 18, 
1983 (18l. The Otay/Border and Water Independence Projects were authorized by Board action on September 15, 1981 
(126) and June 9, 1982 (8). The Office of Resource Recovery was authorized by Board actions on April 6, 1977 (27) 
August 12, 1980 (89) and August 29, 1981 (64); Solid Waste Management and Resource Recovery k:t of 1972 (State of 
California Government Code Section 66700). The Charter Review Panel was established by Board action on April 24, 
1984 (66). Board action on June 25, 1984 (7) established the Criminal Justice Unit In support of the County's 
goal of creating a comprehensive criminal justice system. 

COSTS 
salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

fUNDI NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1982-83 
Actual 

S 723,753 

830,520 

0 

0 

0 

0 

593,057 

$ 961,216 

S (355,353) 

$ 605,863 

17.33 

1983-84 
Actual 

$ 796,223 

785,118 

7,500 

0 

0 

0 

0 

$ 1,588,841 

S (690,081) 

$ 898,760 

17.15 

$ 

1984-85 
ktual 

836,047 

2,448,138 

0 

0 

0 

(3,500) 

0 

$ 3,280,685 

$ (488,708) 

$ 2,791,977 

19.82 

1984-85 
Budget 

$ 1,192,094 

779,782 

0 

9,440 

0 

0 

0 

$ 1,981,316 

( 692, 142) 

$1,289,174 

27 .08 

1985-86 
Adopted 

$ 1,263,233 

843,630 

62,000 

10,000 

0 

0 

0 

$ 2,178,863 

S (633,328) 

$ 1,545,535 

25.60 

Program activities do not Involve direct services or repetitive or quantifiable tasks, and therefore do not lend 
themselves to performance Indicators. 

PROGRAM DESCRIPTION: 

This orogram consists of the fol lowlnq: (I) Office of Special Projects; (2) Office of Resource Recovery; (3) 
Charter Review Panel; (4) Criminal Justice Unit; and (5) County costs for certain memberships and special 
services. 

1. Office of Special Projects: This Involves management and support for a variety of County projects and activi
ties which the Board of Supervisors and the Chief Administrative Officer have determined warrant particular 
attention due to their regional significance or potential fiscal Impact. The Office of Special Projects Is 
responsible for various economic development activities, Including Sale and Lease (SAL), Otay/Border and Water 
projects, and ass I sts w I th red eve I opment ana I yses. Through I ts act Iv It I es, the Off Ice -.ior ks spec It I ca I I y 
toward the achievement of the fol lowing County Goals: stabilize and establish greater control of revenue 
base; and develop an action plan for meeting future capital facility needs by Identifying alternate funding 
sources specifically allocated for capital Improvements. 
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PROGRAM DESCRIPTION: 

2. Office of Resource Recovery: The San Diego Energy Recovery (SANDER) Project Is a waste-to-energy disposal 
facility which wlll process 358,000 tons of garbage annually and produce and sell electricity. The SANDER 
Project Is maximizing the experience, technical expertise and flnanlcal resources of private enterprise to 
finance, construct, operate and own the taclllty. The facility wlll be located In the San Diego urban area 
and wl II dispose of approximately 60% of San Diego's waste In an economlcally and ecologlcally sound manner. 
The County and City of San Diego entered Into a Joint Powers Agreement In October 1981, 1o create the San 
Diego Energy Recovery Authority to govern the Project. The governing board of the Authority consists of two 
City of San Diego Councl I members and two members of the County Board of Supervisors. 

3. Charter Review Panel: The Charter Review Panel Is composed of 15 members appointed by the Board of Super
visors to make recommendations tor possible Charter changes. The panel's recommended Proposition A was placed 
on the November 1984 ballot, approved by the voters, and was Implemented by the Chief Administrative Officer. 
The panel has adopted a workplan to study Issues, receive public Input and make recommendat,lons to the Board 
of Supervisors for posslble ballot propositions on the June 1986 and November 1986 ballots. 

4. Crlmlnal Justice Unit: In support of the County's goal of creating a comprehensive criminal Justice system, 
the function of the Criminal Justice Unit Is 1o coordinate and synthesize Information which wlll aid In policy 
and fiscal decision making In crlmlnal Justice matters. The Criminal Justice Unit provides a centrallzed 
coordinating function and Is therefore located In the Chief Administrative Office under the direction of a CNJ 
Project Manager. Data Identification, compilation and analysis Is performed by core staff, loaner staff and 
by consultants. 

5. Memberships and Special Services: This consists of County costs for Independent audits of the County's annual 
financial activities, Including special audits; counsel to advise and assist on marketing bond Issues, provide 
reports on matters relatlng to the County's financing responsibilities and objectives, analyze proposed 
projects lncludlng study of financing alternatives; Countywlde memberships and other charges. 

1984-85 BUDGET: 

Estimated actual costs, funding and staff years differ significantly from 1984-85 Budget amounts tor the tollowlng 
reasons: 

Office of Special Projects: Estimated actual costs are lower than budgeted due to reduction In level of protes
slonal/speclal services. Increase In funding reflects unanticipated revenue from an economic development planning 
grant and payments by Harbor Square Associates under the Option to Lease tor development of the CAC Parking Lots. 

Office of Resource Recovery: Estimated actual costs and staff years are lower than budgeted due to transfer of 
staff to other County programs, resultlng In salary savings. City of San Diego employees are serving as replace
ment staff. Staffing Includes contract extra help (.32 staff years> tor Interim clerlcal support. Expenditure 
reductions and expenditure of prior year appropriations resulted In decreased revenue. 

Crlmlnal Justice Unit: Estimated actual costs are greater than budgeted due to mid-year salary Increases and 
expenditures tor the Shared Courtroom/Branch Court Study. Revenue was transferred to the Crlmlnal Justice Unit to 
fund the Shared Courtroom/Branch Court Study. 

Office of Compunlcatlons: 

Estimated actual costs tor services and supp lies are higher than budgeted due to the mid-year Increase of appro
priations to detease the Certificates of Participation for the telephone system project. 

Salary and benefit costs wlll be lower than budgeted because no positions were tilled In the Data Unit and only 
1.62 staff years are estimated tor the Voice Unit (5.00 SY budgeted). 

This office Is planned to be disbanded at the end of FY 1984-85 and the General Services Department wl 11 be 
responslble for overseeing the Implementation of the new telecommunlcatlons system. 
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Membership and Speclal Services: 

Estimated costs are higher than budgeted due to the County's Joining the San Diego Association of Governments 
($56,208) and the Southern California Water Committee ($10,000). 

1985-86 ADOPTED BUDGET: 

The actlvltles of this program are summarhed as follows: 

I. Office of Speclal Projects (12.00 SY; $777,036) Involves economk development activities, Including Sale and 
Lease, Otay/Border and Water projects. Major tasks tor FY 85-86 are to: proceed w.fth sale and lease actlvl
t.les !nvolv.!ng the Harbor Square (CAC Parking Lot Development) Project, disposition of Vauclaln Point, Edge
moor development planning, and analys-ls of the Front and "B" property; continue Otay Mesa economk development 
planning; develop water reuse programs; evaluate the economic development potential of Industrial Development 
Bonds; and conduct special analyses related to cities' redevelopment plans and un.!ncorporated area economic 
development. Activities of the Office of Special Projects are: 

- Discretionary 
- Offset 9% by program revenue 

Increasing (+l.00 SY; $55,133) due to reassignment of an Analyst IV from the telephone system project. 

2. Office of Resource Recovery (2.25 SY; $283,143) Is a cooperative project between the County and City of San 
Diego, which also Involves other local governments and private Industry. The SANDER project Is a planned 
waste-to-energy facility which wl II process 358,000 tons of garbage per year at a proposed site on the City of 
San Diego's Miramar landfl ll. This project wlll be owned and operated by Signal Environmental Systems under a 
twenty-five year agreement wlth the City of San o,ego. The plant Is planned to be operational In 1989. This 
activity Is: 

- Discretionary 
- Offset 98% by program revenue from the Cl ty of San DI ego 
- Decreasing (-3.25 SY) due to staffing provided by City of San Diego employees. 

3. Charter Review Panel ( 1.75 SY; $116,193) Involves analys!s of Issues related to poss,ble ballot propositions 
for changes to the County Charter. This activity Is: 

- Discretionary 
- Not offset by revenue 
- Newly 9udgeted In FY 85-86 

4. Criminal Justice Unit (5.60 SY; $349,777) was Implemented mid-year fn FY 84-85 In support of the County's goal 
of creating a comprehensive crlmlnal justice system. Areas of focus In FY 85-86 wlll be evaluatlng methods of 
providing for current and future needed court and detention taclllty space as well as related needs of other 
crlmlnal justice agencies; Identifying needed data bases and disseminating ,Information; and Implementing/ 
monitoring adopted recommendations. Special projects wlll be undertaken at the direction of the Board, the 
CAO or upon the Identification of priority Issues by the Criminal Justice Council and other top County oftl
clals. This activity Is: 

- Discretionary 
- Not offset by revenue 

Increasing (3.02 SY; $154,777) due to full-year funding for staff positions, the addition of a student 
worker, a computer to assist In data compllatlon and analysfs, and $46,000 In services and supplies for the 
San Diego Association of Governments to provide data gathering services. 
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5. Office of Telecanmunlcatlons & Information Technology (4.00 SY; $262,000) to provide coordination and planning 
to the County data, voice, and video needs. This activity Is: 

- Discretionary 
- Offset 100% by revenue 
- Newly budgeted In FY 85-86 

6. Memberships and Special Services (0.00 SY; $377,767) consists of County costs as fol lows: 

- Independent Audit and Bond Consultant 
- Cal lfornla Supervisor's Association of California (CSAC) 

National Association of Counties (NACO) 
San Diego Association of Governments (SANDAG) 
Southern California Water Conrnittee 
Publ le Technology, Incorporated (PTI) 
Automated Regional Justice Information System (ARJIS) 
Southern California Regional Association of Counties CSCRACS) 

- Memberships and speclai services are offset 6% by revenue 
- Memberships are discretionary 

SANDAG, Southern California Water Committee, and economic development contracts Increase this budget 73%; 
1984-85 CSAC dues were paid from savings in 83-84 and no expense was budgeted In 84-85; PTI costs of 
$21,500 are being assumed from departments. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adoeted 

Harbor Square Associates $ 117,613 $ 69,655 $ 0 
EDA 302(a) Planning Grant 70,894 0 16,000 
Community Development Block Grant 6,993 15,000 7 ,ooo 
Edqemoor Development Fund 20,000 20,000 45,395 
City of San Diego Trust Fund (Prior FY> 53,200 53,200 I 28,496 
City of San Diego Trust Fund < Current FY) 52,595 150,000 150,000 
Enerqy Task Force Grant 59,816 60,000 0 
General Court Fines 36,398 0 0 
AB 189 Funds 57,881 57,881 24,437 
Recovered Expenditures 98,199 266,406 0 
Cable Television Franchise Fees 0 0 262£000 

TOTAL s 573,589 $ 692,142 $ 633,328 

Additional FY 84-85 revenue from Harbor Square Associates reflects payments under the Option to Lease for develop
men+ of the CAC Parking Lots. Revenue was received In FY 84-85 from an unanctlclpated EDA grant for economic 
development planning. The EDA grant will continue In FY 85-86. Grant funds supplemented funds available in FY 
84-85 from CDBG and the Edgemoor Development Fund. FY 85-86 CDBG revenue ls a carryover of prior year funds. FY 
85-86 revenue from the Edgemoor Development Fund Is for staff work on the Edgemoor Plan. The City of San Diego 
Trust Fund (Prior Fiscal Year) represents a carryover of revenue received In a prior year which Is available to 
offset FY 85-86 expenditures. FY 84-85 expenditure reductions resulted In reduced revenue from the City of San 
Diego Trust Fund (Current Fiscal Year). Revenue from Court Fines was appropriated mid-year in FY 84-85 to fund 
the Shared Courtroom/Branch Court Study. The Certificates of Participation for the County Telephone System were 
voided mid-year which terminated revenue for that project (Recovered Expenses). 
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19B5-B6 OBJECTIVES: 

Office of Special Projects: 

I. Continue to manage the County's major Sale and Lease projects. 

2. Partlclpate !n Otay Mesa/border area economlc development plannlng. 

3. Manage the City/County Water Reuse Grant and continue to Implement Board action on the Water Independence 
study. 

4. Develop a pol Icy framework for evaluatlon of cities• redevelopment plans and conduct spedal analyses 
related to redevelopment projects. 

5. Continue to study varlous methods to encourage unlncorporated area and regional economk development. 

6. Prov-Ide staff support as required tor development of a Master Plan for court tac! Htles. 

Office of Resource Recovery: 

I. Complete exchange of property with the Navy for the SANDER site at the Miramar landtlll. 

2. Amend County Solid Waste Management Plan. 

3. Facllltate the Issuance of California Pollutton Control Financing Authority bonds tor construction of the 
SANDER tac I 11 ty • 

4. Participate In the Galltornla Energy Commission Power Plant SUlng Process. Work with staff and the 
Commission to obtain site certlflcatlon as delineated In the Warren-Alqulst Act. 

Charter Review Canmlttee: 

1. Present workplan and recommendations to Board of Supervisors tor 1986 Ballot. 

2. Hold pub I le hear,lngs on recommended Charter changes. 

Criminal Justice Unlt: 

10 Identify means of providing tor current and future needed court and detention space which Includes 
consideration of the Impact on, and needs of supporting agencies. 

2. Identity common data bases and assist In the development of uniform definitions for commonly used terms 
with the Criminal Justice System. 
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Program: CAO Special Projects 

Class Title 

OFFICE OF SPECIAL PROJECTS 

2202 
2414 
2347 
5570 
3550 
2413 
2412 
2758 
3008 
.3009 

CAO Projects Manager 
Analyst IV 
Capital Projects Coordinator 
Senior Real Property Agent 
Senior Planner 
Analyst 11 I 
Analyst 11 
Administrative Secretary Ill 
Senior Word Processing Operator 
Word Processing Operator 

Sub-Total 

OFFICE OF RESOURCE RECOVERY (SANDER) 

2202 
3729 
7084 
2413 
2758 
9999 

CAO Projects Manager 
Senior Mechanical Engineer 
Chief, Sol id Waste Operations 
Analyst Ill 
Administrative Secretary Ill 
Temporary Extra Help 

Subtotal 

CHARTER REVIEW PANEL 

2202 
2413 
9999 

CAO Projects Manager 
Analyst 111 
Temporary Extra Help 

Sub-Total 

OFFICE OF COMPUNICATIONS 

2202 
?4 71 
2499 
2414 
2758 
9999 

CAO Projects Manager 
EDP Systems Manager 
Principal Systems Analyst 
Analyst IV 
Administrative Secretary Ill 
Extra He Ip 

STAFFING SCHEDULE 

Department: Chief Administrative Office 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
1.00 
1.00 
1.00 
o.oo 

11.00 

1.00 
1.00 
1.00 
I .00 
1.00 
0.50 

5.50 

o.oo 
o.oo 
o.oo 

o.oo 

1.00 
I .00 
1.00 
2.00 
I .00 
2.00 

8.oo 
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1985-86 
Adopted 

1.00 
2.00 
I .00 
2.00 
I .00 
2.00 
I .00 
I .00 
,.oo 
o.oo 

12.00 

0.1s 
o.oo 
o.oo 
o.oo 
I .00 
o.so 

2.25 

0.25 
1.00 

~ 

I .75 

o.oo 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 

o.oo 

SALARY AND BENEFITS COST 

1984-85 
Budget 

$ 52,248 
38,466 
36,326 
64,508 
33,114 
61,276 
27,742 
19,364 
15,654 

0 

$ 348,698 

$ 46, I 13 
40,865 
33,927 
32,941 
19,364 
5,750 

$ 178,960 

$ 

$ 

0 
0 
0 

0 

$ 46,124 
43,596 
39,902 
75,389 
15,463 
60,000 

$ 280,474 

1985-86 
Adopted 

$ 53,201 
79,403 
39,516 
70,114 
34,489 
68,102 
31,170 
21,422 
17,002 

0 

$ 414,419 

$ 36,378 
0 
0 
0 

18,628 
5,284 

$ 60,290 

$ 12,298 
32,324 
5,284 

$ 49,906 

$ 

$ 

0 
0 
0 
0 
0 
0 

0 



STAFF I NG SCHEDULE 

Program: CNJ Special Projects Department: Chief Admlnfstatlve Ottfco 

------- ----·-·--

STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

CRIMINAL JUSTICE UNIT 

2202 CNJ ProJ ects Manager 0.58 1.00 $ 26,894 $ 44,765 
2414 Analyst IV o.5o I .OO 17,312 41,201 
2413 Analyst 111 o.so 1.00 14,599 34,764 
2412 Analyst II o.so 1.00 I 1,664 31,170 
2758 Administrative Secretary II I 0.50 1.00 7,793 21,422 
9999 Temporary Extra Help o.oo ~ 0 7,150 

Sub-Total 2.58 5.60 $ 78,262 $ 180,472 

OFFICE OF TELEC0-1MUNICATIONS & INFORMATION TECHNOLOGY 

2202 CNJ Project Manager o.oo 3.00 $ 0 $ 159,644 
2758 Administrative Secretary 111 ~ ...l.!.QQ. 0 19,430 

Sub-Total o.oo 4.00 $ 0 $ 179,074 

TOTAL 27 .08 25.60 $ 886,394 $ 884,161 

Adjustments: 
County Contributions and Benet I ts $ 203,903 $ 211,331 

Employee Compensation Insurance $ 4,320 $ 2,120 
Unemployment Expense $ 1,847 $ 705 
Salary Settlement Costs $ 32,456 $ 62, 146 
Special Payments: 

Premium Pay - Overtime $ I ,500 $ 0 
Salary Adjustment 61,674 102,770 

Total Adjustments $ 305,700 $ 379,072 

PROGRAM TOTALS: 27.08 25.60 $1,192,094 $1,263,233 
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PROGRAM: Disaster Preparedness 

Department: Chief Administrative Officer 

II 31519 

II 0200 

MANAGER: Daniel J. Eberle 

Ref: 1984-85 Final Budget: Pg. 421 

Authority: Article 9, Chapter 7, Title 2, California Government Code: Division I, Title 5, San Diego Code, "To 
provide tor the preparation and carrying out of plans tor the protection of persons and property In the event of 
an emergency." 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed A.ssets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND I I'«, 

NET OOUNT'f COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Emergency Plans, New & Revised 
- County 

Emergency Plans - Member Cities 
County-wide Disaster Exercises 
Emergency Training Sessions 

1982-83 
Actual 

$ 276,035 

29,467 

0 

0 

0 

0 

0 

$ 305,502 

(266,437) 

$ 39,065 

9.53 

55* 

NIA 
2 

60 

* Combined City and County Plans 
Upon promulgation of State guidelines 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 331,225 

27,079 

0 

0 

0 

0 

0 

$ 358,304 

(269,942) 

$ 88,362 

10.45 

11 

70 
2 

81 

1984-85 
Actual 

$ 337 ,678 

24,007 

0 

2,294 

0 

0 

0 

$ 363,979 

(301,175) 

$ 62,804 

10.72 

36*) 
) 

56) 
4 

65 

1984-85 
Budget 

$ 379,535 

31,250 

0 

2,000 

45,200 

0 

0 

$ 457,985 

(295,000) 

$ 162,985 

11.00 

9 

56 
4 

75 

1985-86 
Adopted 

$ 400,027 

43,320 

0 

109,600 

0 

0 

0-

$ 552,947 

(380,000) 

$ 172,947 

11.00 

100%** 

2 
150 

To provide natural and human caused disaster related technical services and education which wt II assist citizens, 
qovernment agencies and other public organizations prior, during, and after local emergencies proclaimed by the 
Board of Supervisors, States of Emergency proclaimed by the Governor and major disasters or States-of-War pro
claimed by the President. To meet these needs, the Unified San Diego County Emergency Services Organization, 
consisting of the County and sixteen (16) cities, functions under a Joint powers agreement and Is regional In 
scope. Under the provisions of this Unified Emergency Agreement, OOP employees provide such technical services as 
the development of regional disaster recovery programs, public education, surplus and Inventories, hazardous 
~a•erlal safety training and radlologlcal Incident response. 
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PROGRAM: Disaster Preparedness # 31519 MANAGER: Dan le I J. Eber I e 

1984-85 ACTUAL: 

Actual net costs of this program were less than budgeted, pr lrnar lly because of staff vacancies during the year. 
New vehicle and commun !cations equipment was budgeted tor $45,200 and the appropriation was transferred to the 
Countywlde Equipment Acquisition budget. 

1985-86 ADOPTED BUDGET: 

In this progrMI actual net costs to the county are Increased because the off Ice expectes to be at full staff for 
all of FY 1985-86. There Is no change In staff years, however, Increased salaries and benefits refle<::t 1985-86 
salary settlement costs. An Important change Is the request of $92,000 for the development of an Emergency 
L lnkage Network In f lxed assets funds. Th Is wll I be offset by $64,000 (71%) In a one-t lme assessment of the 16 
c It les In San D I ego County. 

The Disaster Preparedness Program Includes three activities: 

1. SONGS - Emergency Plann Ing for the San Onofre Nuclear Generating Station 

0 

0 

E/R/SY - $30,000/$30,000/00 8 
The activity Is mandated by the Federal Emergency Management Agency 
No f rxed assets are required 
SONGS Is offset 100% by revenue 

2. Plann Ing - Develops and maintains the County's Emergency Plan and annexes, as well as such other emergency 
plans as the Flood, Earthquake, and Hazardous "'8ter lals Plans and assists cities In developing compatible 
plans. 

0 E/R/SY - $261,585/$175,000/5 0 1 
This activity Is mandated by the San Diego County Code relating to Clvll Defense, Title 3, Ordinance 
No. 3947 
Pl ann Ing Is offset 70f, by revenue 

3. Operations - Coordinates response to emergencies and disasters, conducts exercises to prepare for emergency 
response, prov Ides tra In Ing and pub I le educat Ion, ma lnta Ins overal I emergency commun lcat Ions, operates Federal 
Surplus System Property and Sandbag Programs. 

0 

E/R/SY - $261,362/$175,000/5. 1 
Th is activity Is mandated by Title 3, Ordinance No. 3947, San Diego County Code relating to Clvll Defense 
Operations Is offset 70% by revenue 
Fixed asset requests Include a copier ($13,600), and a microcomputer ($4,000) to be used 50% tor word 
processing and 50% for upgrad Ing the County's Federal Surplus Property Program 
A Computer Linkage Network Is proposed to arlow emergency coordination between the County and al I 16 
Incorporated c It les. 

PROGRAM REVENUE BY SOURCE: 

Because of personnel vacanc les, sav lngs were real I zed between 1984-85 budgeted and est lrnated actual In C Iv II 
Defense Administration. This shortfall In revenue was made up by additional revenue (actual) from the cities In 
1984-85. 

The $200,000 budgeted for C Iv II Defense Adm In lstrat Ion for 1985-86 Is at the same I evel as 1984-85 w Ith a sl lght. 
Increase tor salary adjustments. The $180,000 from City Shares Is at almost the same level as 1984-85 actual 
($116,345) plus $64,000 as a one-time assessment to the cities for an Emergency Linkage Network (see Fixed 
Assets>. 
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PROGRAM: Disaster Preparedness # 31519 MANAGER: Daniel J. Eberle 

PROGRAM REVENUE BY SOURCE: (Continued) 

1984-85 1984-85 1985-86 
Source of Revenue Actua I Budget Adopted 

Clvl I Defense Administration s 184,495 S 195,000 S 200,000 
(Includes SONGS) 

Prior Year Revenue 273 
City Share 116,345 100,000 180,000 
Other 61 

TOTAL s 301,174 S 295,000 S 380,000 

1985-86 OBJECTIVES: 

1. Establ lsh Independent communication voice and electric data I Inks tor the County and al I 16 Joint Powers 
Agreement cities. 

2. Equip the Emergency Operations Center with food, water and other basic supplles needed tor minimum staffed 24-
hour operations tor five days. 

3. Provide 200 first responders with speclallzed Hazardous Materials Response Training. 

4. Place an additional 20 LIFE receivers In service County-wide. 
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Program: Disaster Preparedness 

CI ass 

2310 
2302 
5865 
2620 
3008 
2700 

Title 

Director, Office of Disaster Preparedness 
Administrative Assistant I II 
Disaster Preparedness Operations Officer 
Property & Salvage Coordinator 
Senior Word Processing Operator 
Intermediate Clerk Typist 

TOTAL 

ADJUSTMENTS: 
County Contributions & Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Costs 
Salary Adjustments 

SPEC I AL PAYMENTS: 
Ca I I Back Overt !me 

TOTAL ADJUSTIENTS 

PROffiAM TOTALS: 

II 

STAFFING SCHEDULE 

Department: Chief Administrative Officer 

B UDGET STAFF - YEARS SALARY AND B ENEF I TS COST 

1984-85 1985-86 1984-85 1985-86 
Budget Adopted Budget Adopted 

1.00 1 .oo $ 39,063 $ 43,405 
1.00 1.00 32,941 34,764 
6.00 6.00 158,808 164,564 
1.00 1 .oo 18,925 20,568 
1.00 1.00 15,654 19,227 
1 .oo 1 .oo • 14,128 13,366 

11.00 11.00 $ 279,519 $ 295,894 

$ 76,411 $ 85,659 
I, 762 1,502 

770 388 
10,073 20, 715 

1,000 (4,131) 

10,000 0 

$ 100,016 S 104,133 

11.00 11.00 $ 379,535 S 400,027 
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PROGRAM: Cable Televlslon Special Revenue Fund 

Department: Chief Administrative Officer 

I 5970 

I 0200 

MANAGER: Dennis Manyak 

Ref: 1984-85 Final Budget: Pg. 340 

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable televlslon 
activities. Section 53066 of the Government Code specltlcally authorizes the County to regulate this activity. 
Chapter 16 of the County Code Is the County Cable Television Licensing Ordinance. The Commission Is authorized by 
Article XXXI I of the Administrative Code. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

Fund Balance (Net Cost to 
Special Fund) 

Net County Cos-tit 

$ 

1982-83 
Actual 

74,686 

48,521 

24,404 

0 

0 

0 

0 

$ 147 ,6 I 1 

S (214,925) 

s (67,314) 

s 0 

$ 

1983-84 
Actual 

88,041 

78, 170 

0 

495 

0 

0 

0 

$ 166,706 

S C 526,223) 

$ (359,517) 

$ 0 

$ 

$ 

s 

$ 

1984-85 
Actual 

79,835 

111,067 

0 

2,433 

0 

0 

0 

193,335 

(361 ,083) 

(167,748) 

0 

s 

$ 

$ 

$ 

$ 

1984-85 
Adopted 

108,595 

210,250 

0 

31,500 

0 

0 

0 

350,345 

(275,000) 

75,345 

0 

$ 

1985-86 
Adopted 

108,321 

224,600 

345,019 

0 

0 

439,200 

0 

$ 1, I 17, 140 

$ ( 1 , 117 , 140) 

$ 0 

s 0 

* There Is no net County cost of this speclal fund activity. Revenues which exceed expenditures are made 
available the fol lowing year In fund balance. 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Cabie Subscribers 
Ml les of Cable 
Number of Requlated Systems 

PROGRAM DESCRIPTION: 

2.50 

62,160 
1,200 

13 

2.75 

66,000 
1,270 

13 

2.45 

70,000 
1,326 

12 

3.00 

67,881 
1,280 

11 

3.00 

72,241 
1,400 

11 

This program Is operative tor the unincorporated area only. Its purpose Is the specific protection of Individual 
subscribers and would-be subscribers to cable televlslon systems, the general protection of the public Interest 
through the process of licensing and encouragement of such service where televlslon signals cannot be received off 
the air. In the past five years, there has been a seven percent average Increase In the number of dwelling units 
depending on cable for their television reception. 

1984-85 ACTUAL: 

The Important difference between 1984-85 budget amounts and actuals Is due to salary savings from a vacant Deputy 
Executive Officer (Associate Planner) position, not purchasing all of the equipment approved under fixed assets 
and transfer of $50,000 budgeted for services & supplies to the Cable Televlslon fund balance. 
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PROG~AM: Cable Television Special Revenue Fund # 5970 MANAGER: Dennis Manyak 

1985-86 ADOPTED BUDGET: 

The 1985-86 adopted budget continues the contract for cablecasting the Board of Supervisors regular Tuesday 
hearings. The cost Is anticipated not to exceed $50,000. The cable televlslon grant award program for cable 
access programming approved In FY 1984-85 Is continued with a $50,000 allocation this fiscal year. 

PROGRAM REVENUE BY SOURCE: 

This program Is 100% revenue offset. Its purpose Is the specific protection of Individual subscribers and would 
be subscribers to cable televlslon systems and the general protection of the public Interest through the process 
of licensing and encouragement of such service where television signals cannot be received off the air. 

Source of Revenue 

LI cense Fees 

1985-86 OBJECTIVES: 

1984-85 
Actual 

$ 361,083 

1984-85 
Budget 

$ 275,000 

1985-86 
Adopted 

$ 270,921 

1. Resolve 100% of subscriber and non-subscriber complaints within one week of receiving the complaint whether by 
telephone or letter. 

2. Answer within 2 work hours of receipt 100% of requests for Identification of system(s) serving a partlcular 
area. 

3. Process applications Including licenslng and rate of return proposals within an average period of one and one
ha If months. 

4. Continue to reduce the number of subscriber complaints by working with the cable operators. 

5. Continue to maintain a constant and active role In the review of leglslatlon to assist both the cable customer 
and operators. 
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PROGRAM: Cable Televlslon - Special Fund 

Class 

2311 
3508 
2754 
2303 
0472 

Title 

Cable Television Review Officer 
Associate Planner 
Board Secretary 
Administrative Assistant I I 
Cable Television Review Commission 

(Seven Members) 

SUBTOTAL 

Adjustments: 
County Contributions & Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Adjustments 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

MANAGER: 

BUDGET STAFF - YEARS 

1984-85 
Budget 

1 .oo 
1.00 
1.00 
o.oo 

3.00 

3.00 
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1985-85 
Adopted 

t .oo 
o.oo 
1.00 
1.00 

3.00 

3.00 

Dennis Manyak 

SALARY AND BENEFITS COST 

1984-85 
Budget 

S 32,941 
27,397 
17,733 

0 
6,600 

$ 84,671 

$ 2.3,622 
110 
192 

0 

$ 23,924 

$ 108,595 

s 

$ 

1985-85 
Adopted 

$ 34,764 
0 

18,061 
26,299 
6,600 

S 85,724 

22,289 
57 

106 
145 

22,597 

S 108,321 



CIVIL SERVICE COMMISSION 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

Personnel Services $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239 

Total Direct Costs $ 120,955 $ 176,542 $ 244,753 $ 199,976 $ 201,239 

Less Fund Ing (2,220) (24,369) $ (28,585) (24,278) (23,242) 

Net Program Cost $ 118,735 $ 152,173 $ 216,168 $ 175,698 $ 177,997 

Staff Years 4.00 4.00 4.00 4.00 
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MANAGER: LARRY COOK PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION 

Department: CIVIL SERVICE COMMISSION 

IJ 81201 

IJ 0450 REF: 1984-85 Final Budget Pg: 426 

AUTHORITY: Artlcle IX, Section 904, San Diego Charter 

MANDATE: The Commission ls responsible tor protecting the merit basis ot the personnel systan through Its 
appellate authority, Investigative powers, review ot Clvll Service Rules and contract review function. 

1982-83 1983-B4 1984-85 1984-B5 19B5-86 
Actual Actua I Actual Budget Adopted 

COSTS 
Salaries & Benet I ts $ 124,210 $ 157,716 $ 168,568 $ 176,524 $ 191,495 

Services & Suppl les 9,653 18,826 74,812 21,952 9,744 

FI xed Assets 0 0 1,373 1,500 0 

Vehlcles/Canm. Equl p. 0 0 0 0 0 

Less Reimbursements (12,908) 0 0 0 0 

TOTAL DIRECT COSTS $ 120,955 $ 176,542 s 244,753 s 199,976 $ 201,239 

FUNDING $ (2,220) $ (24,369) s (28,585) $ (24, 27B) (23,242) 

NET COUNTY COSTS $ 118,735 $ 152,173 $ 216,168 $ 175,698 $ 177,997 

STAFF YEARS 3.50 4.00 4.00 4.00 4.00 

PERFORMAt<CE INDICATORS: 

Workload 

Hearings 43 65 52 55 65 
Comm. Investigations 15 29 21 25 30 
Staff Investigations 53 93 11B 100 150 
Adm I n. Rev I ew 466 376 532 300 400 

(Agenda Items - Contracts) 

ffiOffiAM DESCRIPTION: 

The Civil Service Canmlsslon carries out Its Charter requirements through review, Investigation and appellate 
authority In matters Involving disclpl lne, selection, discrimination, Civil Service Rules and contracts. The 
Canmlsslon ls responslble for hearing and/or Investigating appeals/ccmplalnts/requests In order to protect the 
merit basis of the personnel system. Current County employees, applicants and private citizens, as well as the 
County as a whole, benefit fran the services. 

19B4-B5 ACTUAL: 

The Canmlsslon expended approximately $8,000 less than budgeted for salaries and benefits due to a half time 
Analyst position which was vacant for several months. The Increase of $52,860 for services and suppl les between 
19B4-B5 budget and 1984-85 actuals Is mainly the addition of mid-year Board-approved appropriations to pay for 
outside attorney services for litigation which has now been settled. There was also an Increase of about $4,300 
in revenues fran the $24,278 originally budgeted, due to Increased costs bll led to special fund departments. 
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION I 81201 MANAGER: LARRY COOK 

1985-86 ADOPTED BUDGET: 

The 1985-86 adopted budget reflects funding for maintenance of current service levels and Includes a restoration 
ot conference travel allowance approved during budget deliberations. Staff Increase requested Is still being 
considered for mid-year adjustment in 1985-86. 

PROGRAM REVENUES BY SOI.RCE: 

The only revenue accruing to the progrcrn comes tran charges made to the Road Fund, Library Fund, Air Pol lutlon 
Control District, Airport Enterprise, Solid Waste and Liquid Waste Funds. The $4,307 Increase in revenues from 
the $24,278 originally budgeted was due to Increased costs billed. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adoeted 

Road Fund $ 15,753 $ 12,440 $ 13,459 
APCD 2,588 2,488 2,692 
Library 5,177 5,225 4,038 
Other 5i067 4 E 125 3i053 

Total $ 28,585 $ 24,278 $ 23,242 

1985-86 OBJECTIVES: 

To continue to meet ail legal requirements mandated by the County Charter and to fulflll the Canmlssion's overal I 
responsibility for protecting the merit basis of the personnel system through Its appellate authority, Investiga
tive powers, review of Civil Service Rules and contract review function. 
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STAFFING SCHEDULE 

Program: Personnel Services, Civil Service Canmlsslon Department: Clvll Service Canmlsslon 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adoeted Budget Adoeted 

0445 Clvl I Service Canmlsslon o.oo o.oo $ 9,000 $ 9,000 
Members 

0450 Hearing Officer (CSC) o.oo o.oo 10,000 10,000 
0446 Executive Officer (CSC) 1.00 1.00 41,161 47,439 
2412 Analyst I I 1.50 1 .50 45,451 44,590 
2753 CSC Secretary I 0 00 I .OO 21,985 24,324 

Extra Help .50 .50 101000 101000 

TOTAL SALARIES 4.00 4.00 $ 137,597 $ 145,353 

Adjustments: 
County Contributions & Benefits $ 31,029 $ 40,601 
Salary Adjustment 0 288 
Salary Settlement Amount 7,898 6,753 
Salary Savings 0 (1,500) 

Total Adjustments $ 38,927 $ 46,142 

PROGR~ TOTALS 4.00 4.00 $ 176,524 $ 191,495 
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CLERK OF THE BOARD OF SUPERVISORS 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budget Adopted 

Report Ing/ Staff Services $ 9702761 $ 9752386 $ 121282024 $ 122112618 $ 123392067 

Total Direct Costs $ 970,761 $ 975,386 $ 1,128,024 $ 1,211,618 $ 1,339,067 

Less Funding (312189) (79 2457) (87 2284) (71 2500) (1002000) 

Net County Cost $ 939,572 $ 895,929 $ 1,040,740 $ 1,140,118 $ 1,239,067 

STAFF YEARS • 39.42 35. 10 43.20 43.20 
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PROGRAM: REPORTING/STAFF SERVICES 

Department: CLERK OF THE BOARD OF SUPERVISORS 

II 80102 

II 0130 

MANAGER: KATHRYN A. NELSON 

Ref: 1984-85 Final Audget - Pg: 430 

Authority: Goverment Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board 
of Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions 
and those certain other Boards and Commissions enumerated In the Program statement and to provide access to those 
records. 

MANDATE: Mandated/discretionary service level. 

COSTS 
Salaries & Benefits 

Services& Supplies 

Other Costs 

i::-txed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND! NG 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Number of meetings 

1982-83 
Actual 

$ 871,045 

99,716 

0 

0 

0 

0 

$ 970,761 

$ (31,189) 

$ 939,572 

39.42 

435 
Number of agenda Items prepared 6,938 
Number of Inquiries processed 73,808 
Agenda preparation, cost per 16.82 

Item 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 891,327 

84,059 

0 

0 

0 

0 

$ 975,386 

$ (79,457) 

$ 895,929 

35.10 

428 
7,686 

72,094 
15.32 

1984-85 
Budget 

$ 1,084,302 

117,316 

0 

10,000 

0 

0 

$ 1,211,618 

$ (71,500) 

$ 1,140,118 

43.20 

430 
5,500 

75 ,ooo 
16.50 

1984-85 
Actual 

$ 1,006,326 

121,698 

0 

34,995 

0 

0 

$ 1,163,019 

$ (87,284) 

$ 1,075,735 

411 
10,656 
60,721 

14.39 

1985-R6 
Adopted 

$ 1,195,092 

112,925 

14,550 

16,500 

0 

0 

$ 1,339,067 

$ C 100,000) 

$ 1,239,067 

43.20 

435 
6,700 

73,500 
13.50 

Reporting/Staff Services main activities are: Processing Incoming documents; preparing agendas and statements of 
proceedings; distributing printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished minutes; maintaining official records; and, supplying Information to the public 
and news media. Services are provided for: Board of Supervisors, 11 Sanitation Districts, Assessment Appeals 
Boards and Hearing Officers, Air Pollution Control Board, Air Pollution Control District Hearing Board, Flood 
Control District, Buena Sanitation District, Noise Control Hearing Board, San Diego County Housing Authority, City 
County Camp Authority, City Selection Committee, and Includes maintaining the Conflict of Interest Codes, Employee 
Relations Polley, and Lobbyist Registrations. In addition to these specific groups, services are provided to the 
publ le, other County departments and other governmental entitles. This office also schedules meetings In the two 
Board Chambers and conference rooms and maintains the hall directory; provides printing services; and, publishes 
additions and amendments to the Charter, San Diego County Code, Board of Supervisors Polley Manual and the 
Administrative Code. 
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PROGRAM: REPORTlr-G/STAFF SERVICES # 80102 MANAGER: KATHRYN A. NELSON 

1984-85 ACTUAL: 

In the 1984-85 flscal year steps were taken to Initiate the process leadlng toward Office Automation In 1985-86. 
one step made possible by the delayed fll ling of positions, use of work furlough, and community volunteers helped 
achieve savings of $50,500, $35,000 of which was used to upgrade the existing Lanier Word Processing system and to 
ellmlnate dependence on the Word Processing equipment of the EDP Shared System. This equipment has Improved the 
service rendered, expedited the work, and avoided adding Reporting Division staff tor the Board of Supervisors 
aoenda preparation. 

As a prellmlnary step to Office Automation, two Sperry Personal Computers were purchased through SANCAL plus the 
necessary accessories and software ($9,674). Assessment Appeals Section has Initiated the use of one computer tor 
Its statlstlcal reports, hearing schedules, agenda preparation and maintenance of the roster of Assessment Appeals 
Boards members. Records of Subdivision Tax Guarantees are also kept In this computer whlle the other Is utilized 
to supplement Board of Supervisors agenda preparation. 

1985-86 ADOPTED BUDGET 

The core of Office Automation In this department Is the computerized Index System of the Offlclal County Records. 
Restructuring the Index Is Included In the EDP 1985-86 workplan, and requires no new equipment at this time. 
Faster, easier retrleval of Board of Supervisors Records wlll be readlly avallable to all departments havlnq 
access. 

To expedite Board of Supervisors agenda preparation and continue the automation of the office, we have requested 
reclasslflcatlon of two Intermediate Clerk Typist positions to Word Processor Operator. The budget al lows main
tenance of the 1984-85 services level. Other charges charges reflect the purchase of the IBM Model 60 copier which 
ls the main source of copies and master copies tor the Board of Supervisors agenda backup packets. 

PROGRAM REVENUES BY SOURCE 

This department provides services to eleven Sanitation Districts and to the Air Pollutlon Control District Hearing 
Board which generate 85j of the revenue received. The remaining 15~ comes from charges for copies of Board of 
Supervisors records and recovery of the cost tor copies of Board of Supervisors weekly Agenda and/or Statement of 
Proceedings. A new revenue source was established by Board action 6/4/85 (20) which authorizes col lectlon of a $34 
fee for Subdivision Map Processing. Estimated revenue of $20,000 Is based on volume of maps processed In calendar 
year 1984. Estimated revenue will be affected by AB 691. 
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PROGRAM: REPORTtr-«,/STAFF SERVICES 

Source of Revenue 

Legal Services-Other Govt 
Agencies (Sanitation Dlsts) 

Plan/Eng. Serv. to Property owners 

lnterfund Charges-(Alr Pol-
lution Cont Dist Hrg Bd) 

Other - Jury or Witness Fees 

Other-Service to Other Govt 
Agencies (Sanitation Dlsts) 

Other-Misc (Recovery of 
Ma 11 Ing Costs) 

Other Sales-Taxable (Coples 
of Bd of Supvs Records) 

TOTAL 

II 80102 

1985-86 
Actua I 

$ 3,870 

$ 48,876 

$ 40 

$ 21,206 

$ 73,992 

$ 6,265 

7£027 

$ 13,292 

$ 87,284 

MANAGER: KATHRYN A. NELSON 

1984-85 
Budgeted 

$ 3,500 

$31,500 

24 £500 

$ 59,500 

6,000 

6£000 

$ 12,000 

$ 71,500 

1985-86 
Adopted 

$ 4,000 

$ 20,000 

$ 40,000 

19£000 

$ 87,000 

6,500 

6i500 

$ 13,000 

$100,000 

Revenues are expected to remain relatlvely stable except for the Increase In services for the Air Pollution 
Control District Hearing Board which has had Increased activity. 

1985-86 OBJECTIVES: 

10 Respond to Information and record requests within 24 hours. 
1985-86 Fiscal Year objective - 98% 

2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 
fol towing week's meeting. 
1985-86 Fiscal Year objective - 100( 

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Friday, 3 working days 
fol lowing meeting. 
1985-86 Fiscal Year objective - 85% 

4. Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting. 
1985-86 Fiscal Year objective - 93% 

5. Index, prepare, microfilm and file documents as permanent records within 25 working days after meeting. 
1985-86 Fiscal Year objective - 98% 
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STAFF I !',G SCHEDULE 

Progri!fll: Reporting/Staff Services Department: Clerk of the Board of Supervisors 

Class Tl tie 

2110 
2208 
2927 
2303 
2913 
2902 
2758 
2745 
2403 
3067 
3008 
2730 
2760 
3009 
2494 
2700 
2710 
9999 

0469 
0470 
0482 
0483 

Clerk of the Bd of Supv 
Asst Clerk of the Bd of Supv 
Division Chief, Deputy Clerk, Bd. of Supervisors 
Admln Asst 11 
Sr Board Reporter 
Board Reporter 
Adm I n Sec I I I 
Supervising Clerk 
Accounting Technician 
Pub 11 cat ions Superv I sor 
Senior Word Processing Operator 
Senior Clerk 
Stenographer 
Word Processing Operator 
Payrol I Clerk 
lntennedlate Clerk Typist 
Junior Clerk Typist 
Extra He! p 

TOTAL 

APB Alternate Member 
AAB Members (16 positions) 
AAS Hearing Officers (4 positions) 
AAB Alternate Hearing Officer 

Adjustments: 
County Contributions & Benefits 
Salary Settlement 84-85 
Salary Settlement 85-86 

Soeclal Payments: 
Premium Overtime 
Extraordinary Pay (CRT, WP) 
unemployment Expense 
Employee Compensation Insurance 
Salary Adjustment 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS 

BUDGET STAFF - YEARS 

1984-85 
Budqet 

1.00 
1.00 
1.00 
1.00 
4.00 
7.00 
1.00 
1.00 
1 .oo 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 

15.00 
2.00 
0.20 

43.20 

43.20 

1985-86 
Adopted 

1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
1 .oo 
1 .oo 
1.00 
1.00 
1.00 
3.00 
1.00 
3.00 
1.00 

13.00 
2.00 

--2..dQ. 

43.20 

43.20 
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SALARY AND BENEFITS COST 

$ 

1984-85 
Budget 

42,473 
36,672 
31,327 
28,993 
92,187 

144,808 
19,364 
19,364 
18,469 
17,885 
18,370 
49,983 
15,619 
15,079 
14,365 

197, 134 
22,223 
2,150 

$ 786,465 

$ 19,000 

$ 231,796 
58,618 

250 
800 

3,296 
1,148 
3,736 

(20,807) 

$ 278,837 

$1,084,302 

$ 

1985-86 
Adopted 

46,557 
40,194 
33,681 
31,170 

106,568 
170,605 
21,422 
20,420 
20,251 
19,796 
19,563 
52,746 
16,788 
48,317 
15,996 

178,940 
20,185 
2,200 

$ 865,399 

$ 12,000 

$ 269,866 

77,958 

250 
800 

2,508 
1,268 

(34,957) 

$ 239,735 

$ 1,195,092 



COUNTY COUNSEL 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

COUNTY COUNSEL $ 2,061,537 $ 223132673 $ 429292770 $ 329942 789 $ 424032160 

Total Direct Costs $ 2,061,537 $ 2,313,673 $ 4,929,770 3,994,789 4,403,160 

Less Fund Ing 2992569 4762062 8502278 9172658 9572449 

Net County Costs $ 1,761,968 $ 1,837,611 $ 3,775,692 $ 3,077,131 s 3,445, 71 I 

STAFF YEARS 53.60 53.70 58.00 63.50 66. 75 

-471-



PROGRAM: COUNTY OOUNSEL 

Department: COUNTY COUNSEL 

# 81101 

# 0300 

MANAGER: LLOYD M. HARMON, JR. 

Ref: 1984-85 Final Budget - Pg. 435 

Authority: This program carries out the provisions of the Government Code, the Education Code and the County 
Charter which require that County Counsel defend and prosecute all civil actions and proceedings In which the 
County or any of its officers ls concerned or is a party in his/her ottlclal capacity, Including defense of any 
action against any County officer, employee or servant tor acts In the course and scope of employment, to 
represent the County, Its officers and Judicial officers in other civil actions; and to render legal services to 
the County, its officers, boards and commissions, school districts and special districts. 

Mandate: This program ls mandated, but service levels are discretionary. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,037,255 $ 2,211,689 $ 2,534,809 $ 2,724,889 $ 3,126,760 

Services & Suppl les 89,282 I 01 ,984 2,311,813* 1,169,800 1,253,400 

Other Charges 0 0 82,500 82,500 7,000 

Fixed Assets 0 0 17,267 17,600 16,000 

Less Reimbursements (65,000) 0 0 0 0 

TOTAL DIRECT COSTS $ 2,061,537 $ 2,313,673 $ 4,946,389 $ 3,994,789 $ 4,403,160 

FUNDING (299,569) (476,062) (850,278) (917,658) (957,449) 

NET COUNTY COSTS $1,761,968 $1,837,611 $ 4,096,111 $ 3,077,131 $ 3,445 711 

STAFF YEARS 53.60 53.70 58.00 63.50 66.75 

* S 1,225,000 of this amount relates to an appropriation transfer to satisfy an unbudgeted claim authorized tor 
payment by the Board of Supervisors. 

PERFORMANCE INDICATORS: 

New Litigation Cases I, 165 1,332 I, 159 1,350 I ,520 
New Cases/ 

Litigation Attorney 73 78 83 79 87 
New Advisory Assignments 2,287 2,046 1,763 2,125 2,025 
New Assignments/ 

Advisory Attorney 191 186 195 193 184 

PROGRAM DESCRIPTION: 

County Counsel ls mandated to defend all civil actions against the County, its officers, boards, canmlsslons and 
employees, and to provide other civil legal services to the Board of Supervisors, County officers, departments, 
boards, canmlsslons, courts, school districts and special districts. Services to school and special districts, 
including litigation services, are provided on a fee basis. The Office, through Its Claims Division, also 
administers public llablllty claims, County claims against third parties, and employees• lost property claims. 
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PROGRAM: COUNTY COUNSEL 81101 MANAGER: LLOYD M. HARMON, JR. 

PROGRAM DESCRIPTION: (continued) 

The Office attorneys are currently organized Into two divisions, Litigation and Advisory. The Litigation Division 
handles both defendant-oriented matters (e.g., personal Injury, false arrest, property damage, workers• canpensa
tion, etc.), plalntltt-orlented lltlgatlon (tree fran custody and control, tax col lectlons, air pollution control 
enforcement, etc.), and legal services and lltlgatlon for the Public Administrator. The Advisory Division reviews 
legislation; drafts ordinances, resolutions, and contracts; prepares legal opinions; Investigates the legality ot 
claims made upon the County; and provides legal counsel to County departments, officers, boards, canmlssions, the 
courts, school districts and special districts. 

1984-85 ACTUAL: 

County Counsel's actual 1984-85 salaries and benefits costs were $190,000 below budget due to salary savings 
generated by significant delays in flt ling several positions which were newly authorized In 1984-85, Including 
Public Liability Claims Supervisor, Litigation Investigator, Legal Assistant and Legal Secretary ill (3.0 staff 
years). Actual services and supplies costs were $2,311,813. However, Sl,225,000 ot this amount relates to an 
appropriation transfer to satisfy an unbudgeted claim authorized for payment by the Board ot Supervisors. Outside 
of this extraordinary expense, services and supplies were under budget. Actual funding was $67,380 lower than 
budget. Halt of this shorttal I ($32,710) was due to an over-budgeting of third party recoveries by O.E.S. Actual 
staffing in 1984-85 was 58.00 staff years, or 5.50 staff years below budget. This shorttal I relates to the delay 
in classifying and tilling newly-authorized positions. 

1985-86 ADOPTED BUDGET: 

The 1985-86 Adopted Budget tor Total Direct Costs ls S4,403,160. With halt year funding tor 6.5 staff years, this 
proposal translates Into a net statt Increase of 3.25 staff years. The new staffing consists of a second Legal 
Assistant position, two Deputy County Counsels II and the reinstatement of 0.5 staff year half year funding of 
Deputy County Counsel IV, deleted in the 1984-85 Budget. We are also adding vital clerical support statt. This 
consists of one Legal Secretary I I, one Word Processing Operator, and one Intermediate Clerk Typist. For the last 
two years, the Office, understaffed in clerical positions, has had to use temporary contract help on an ongoing 
basis. As County Counsel acquires mlcrocanputers and assumes more data processing and autanated legal research 
activities, clerical support requirements will increase. To Improve service levels In preventive law and advisory 
matters wll I also require an increase in clerical support. 

As departmental resources are reallocated to handle the continuing Increase In lltlgatlon cases, advisory and 
preventive law matters have received less attention. This year's additions will assist In remedying this situa
tion. Early and comprehensive review of contracts, documents, proposals and legal Issues are examples ot areas 
targeted tor Increased attention. The addition of halt year funding tor a second Legal Assistant and two deputy 
County Counsels I I will allow reinstatement of the preventive law activities ellmlnated in recent years. 

In 1984-85, County Counsel faced Increasing demands tor legal services relating to special projects (e.g., SAl'CAL, 
Trauma Center designation, Health Complex, etc.), and these service de•~nds, as well as others, are expected to 
continue in 1985-86. In addition, In taking over the claims function tran O.E.s. In 1984-85, County Counsel was 
required to use legal statt to lnstal I the Claims Division, to organize the division, and to provide close super
vision for most of the year. It will be necessary to continue with part of that legal supervision throughout 
1985-86. 

1~ the area of Services and Supplies, the Adopted Budget reflects an Increase of $83,600 over the 1984-85 budget. 
The major canponents of this difference are an Increase ot Sl00,000 In public liability claims Insurance and the 
deletion of $15,000 tor volunteer accident Insurance. In the category of Other Charges, the Proposed Budget 
reflects budgeting elsewhere tor the public llablllty tund. 

In 1985-86, the Office will continue with efforts to improve efficiency through the use of automation and computer 
assisted legal research services. 
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PROGRAM: COUNTY COUNSEL II 81101 MANAGER: LLOYD M. HARMON, JR. 

PROGRAM REVENUE BY SOURCE: 

1984-85 1984-85 1985-86 
Source ot Revenue Actual Budget Adoeted 

Program Revenue: 

Legal Services to: 
School Districts/Special Districts $ 231,630 $ 265,000 $ 275,000 
Road Fund 145,112 200,000 210,000 
Enterpr I se Funds 74,273 _ 16,000 20,000 
Air Pollution Control District 5,085 7,500 8,500 

Miscellaneous (court costs, 7,392 10,000 10,000 
settlements, etc.) 

Liability Funding: 
Road Fund $ 208,016 $ 208,016 $ 265,440 
Enterprise Funds 136,436 136,436 140,150 
Air Pollution Control District 4,507 4,168 4,507 
L lbrary Fund 6,538 6,538 6,886 
Third Party Recoveries 31,289 64,000 16,966 

Subtotal $ 850,278 $ 917,658 $ 957,449 

NON-PROGRAM REVENUE: 

Legal Services to: 
Public Administrator* $ 303,799 $ 281,000 $ 325,000 

Total Revenue $1,154,077 $1,198,658 $1,282,449 

* These revenues are reflected In the Program Budget for Public Administrator. 

1985-86 OBJECTIVES: 

10 Continue to maximize efficient use of attorney time through greater use of paraprofessionals (Legal Assistant, 
Litigation Investigator). 

2. Reduce costs and Increase efficiency by automating case scheduling and automating claims processing. 

3. Further Increase proactive efforts of office through earlier and more active Involvement In the contracting 
process, special projects, and legfslatlon. 

4. Improve the operation of the public liability claims function by providing earlier and more thorough_ investi
gation of claims. 
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STAFFING SCHEDULE 

Program: County Counsel Department: County Counse I 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

3902 County Counsel 1 .oo I 0 00 $ 71,105 $ 82,167 
3900 Assistant County Counsel 1.00 I 0 00 62,192 69,023 
3901 Chief Deputy County Counsel 2.00 2.00 116,077 126,988 
3906 Deputy County Counsel IV 8.50 8.75 422, I 09 482,859 
3907 Deputy County Counsel 111 15.00 I 5.00 647,052 709,080 
3908 Deputy County Counsel 11 3.00 4.00 99,783 164,474 
3909 Deputy County Counsel I .50 I 0 50 33,425 35,526 
2305 Chief, Administrative Services 1.00 1.00 37,542 39,516 
2327 Claims Representative II 2.00 2.00 48,938 56,808 
3930 Litigation Investigator 2.00 2.00 61,151 65,749 
3932 Public ~iabllity Claims Supervisor I 0 00 I 0 00 35,384 32,702 
2932 Supervising Legal Stenographer 1.00 I .OO 21,611 23,929 
3935 Legal Assistant 1.00 I 0 50 16,974 32,920 
2765 Legal Secretary 111 3.00 3.00 63,768 55,3/7 
2763 Legal Secretary 11 11 0 50 12.00 222,636 254,554 
2762 Legal Secretary I 3.50 3.50 58,925 58,148 
3009 Word Process l ng Operator 1.00 ,.so 15,233 26,428 
2730 Senior Clerk 1.00 1.00 16,661 13,529 
2510 Senior Account Clerk 1.00 I .OO 15,279 16,928 
2700 tntennedlate Clerk Typist 2.50 .3.00 35,768 45,992 

TOTAL 63.50 66.75 $2,101,613 $2,392,637 

Adjustments: 

County Contributions & Benefits s 567,569 $ 655,677 
Salary Settlement Costs 160,228 171,927 
Employee Compensation Insurance 2,967 7,117 
Unemployment Expense 4,386 2,469 
Salary Adjustment {13,241) 18,500 
Salary Sav lngs (98,633) C 121,567) 
Total Adjustments 

s 623,276 $ 734,123 

PROGRAM TOTALS 63.50 66.75 $2,724,889 $3,126,760 
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ELECTRONIC DATA PROCESSING SERVICES 

1982-83 \983-84 \984-85 1984-85 1985-86 
Actual Actual Actual Budget Adoeted 

EDP Services $ 8,553,139 $ 9,260,013 $ 11,877,402 $ 11,595,529 $ 11,800,018 

Total Direct Costs $ 8,553,139 $ 9,260,013 $ 11,877,402 $ 11,595,529 $ 11,800,018 

Funding $ (204,822) $ (331,505) $ (273,857) $ (270,000) $ (322,600) 

Net County Costs $ 8,348,317 $ 8,928,508 $ 11,603,545 $ 11,325,529 $11,477,418 

Staff Years 199.17 172.47 214.83 218.25 230.00 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES 

Department: EDP SERVICES 

# 81402 

# 0753 

MANAGER: PATRICIA H. MACKENZIE 

Ref: 1984-85 Final Budget - Pg: 440 

Authority: This program was developed to carry out Admln. Code XXII C which states that the Department of EDP 
Services will strive to Integrate the County data processing effort into a management information system which 
wlll serve all levels of County government and maximize the efficient use of computer technologies. The 
Department shall coordinate all cOTiputer activities of the County, manage the Central Computer Facility, and 
design, develop and revise ·computer systems. 

Mandate: The progrilll and service level are discretionary, but vital to the mandated operational requirements of 
other County programs. 

COSTS 

Salarles & Benefits 

Services & Supplies 

1982-83 
Actual 

$ 5,185,852 

$ 3,534,077 

Other Charges 0 

Fixed Assets 0 

New Vehicles/Comm. Equip. 0 

Operating Transfers 0 

Less Reimbursements 166,790 

TOTAL DIRECT COSTS $8,553,139 

FUNDING (240,822) 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS 

1) Service Requests 
Received/Completed 

2) Production Jobs 
Processed (000 1s) 

PROGRAM DESCRIPTION: 

$ 8,348,317 

199.17 

430/303 

115.9 

1983-84 
Actual 

$ 5,648,485 

$ 3,611,529 

0 

0 

0 

0 

0 

$ 9,260,014 

(331,505) 

$8,928,509 

172.47 

450/221 

119 

1984-85 
Actua I 

$ 6,821,262 

4,990,995 

0 

65,145 

0 

0 

0 

$ 11,877,402 

(273,857) 

$ 11,603,545 

214.83 

470/421 

128.1 

1984-85 
Budget 

$ 6,932,630 

4,447,990 

0 

189,197 

25,712 

0 

0 

$ 11,595,529 

(270,000) 

$ 11,325,529 

218.25 

450/400 

123.8 

1985-86 
Adopted 

$ 8,018,675 

2,253,637 

1,448,021 

79,685 

0 

0 

0 

$ 11,800,018 

(322,600) 

$ 11,477,418 

230.00 

450/250 

133 

The Department 
of San Di ego. 
prov Id Ing of a 
prov Ide d I rect 

of EDP Services provides support to a majority of support and operating 
This support consists of the management, analysis and reporting of data 
large network of computer termlnals through which many County employees 
services to the public. 

departments of the County 
and 1 ntormation, and In the 
perform functions and 
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PHOGHAM: ELECTRONIC DATA PROCESSING SERVICES I 81402 MANAGER: PATRICIA H. MACKENZIE 

PROGRAM DESCRIPTION: (continued) 

These services are provided through two large mainframe computers and a teleprocessing network of over 1100 on-
1 lne computer terminals, printers and teletypes. The Operations Division operates and maintains the canputers and 
related devices; the Systems Division designs and maintains the programs that run on the computer to permit the 
functions described above. It Is the overal I goal of EDP Services to develop, maintain and Implement labor and 
cost-saving computer systems that will Improve public services, assist all levels of management In control ling 
costs of service, and assist In adequate response In unanticipated crltlcal situations. 

1984-85 ACTUAL: 

Actual Salaries & Benefits were 2% less than budgeted (-$111,368) due to vacancies experienced In a number of 
classifications. Actual Services and Supplies Expenditures exceeded the 84-85 budget by $543,005 (12%) due to 
~rlor year carryover expenditures. These were offset by mid-year appropriation adjustments Including savings 
captured fran Salaries & Benefits ($111,368) and Fixed Assets ($124,052). 

Differences In Performance Indicators for FY84-85 Actual reflect an Increase In production Jobs processed. 
Production ability was Increased by the FY84-85 lnstal 1atlon of the new mainframe and by the upgrade of the 3033. 

1985-86 ADOPTED BUDGET: 

The 85-86 budget tor EDP Services was developed on a "Basel lne" and "Construction" format. Basel lne activities 
and costs are defined as those elements which are required to operate the electronic data processing facility on a 
twenty-tour hour basis. Baseline activities Include overall planning for and management and control of the 
department; administrative support functions such as fiscal and budget, contract canpllance, personnel, clerical, 
and equipment acquisition; technical/operating system support; production; network control; maintenance of 
existing EDP Systems; and Customer Services. 

Basel lne 

The basel lne will receive full-year funding for positions added In 84-85 and an Increase of four positions (Admin
istrative Assistant Ill, Administrative Assistant I, Staff Development Specialist, and Intermediate Account Clerk) 
In 85-86. 

Purchasing and Contracting. EDP coordinates the acquisition of most computer equipment and software for al I 
County departments. The quantity of canputer hardware has increased each year since 1981 at an estimated average 
rate of 25% per year. The number ot EDP requisitions processed has Increased 45% each year during the last two 
years. Activity forecasts do not Indicate a decrease. 

Department requests tor hardware (terminals, printers, controllers, etc.) require that EDP administrative staff 
analyze the request; develop acquisition requirements; prepare a Request tor Bids, Request tor Proposals or 
Request tor Technical Proposals; coordinate and, with Purchasing Department staff, participate In contracts and/ 
or vendor review and selection; coordinate acquisition through delivery; Insure contract canpllance; update and 
maintain equipment Inventories; coordinate equipment maintenance; process Invoices, and maintain fiscal control. 

EDP Is presently responsible for 165 units of major canputer equipment, over 1,100 terminals (distributed county
wlde), and over 150 forms routinely required tor canputer production runs. 

The volume of activity requires the addition of one Administrative Assistant Ill and one Intermediate Account 
Clerk. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

1985-86 ADOPTED BUDGET: (continued) 

Personnel & Payroll Admlnlstratlon--The personnel unit consists of 1 Administrative Assistant I II and 1 Payroll 
CI erk. The ratio of personnel un It staff to general staff Is 1: 109. With the proposed addition of 1 Administra
tive Assistant I the ratio tor FY85-86 would change to 1:77. This ratio would be canparable to those used by 
other County departments. 

The addition of an Administrative Assistant will open a current "bottleneck" for all personnel actlons--both 
administrative and clerical. The current staff cannot handle the volume of personnel actions currently generated
r ecru I tment, cert l f I cation, I nterv I ews, se I ect ion; track l ng performance appra Isa Is, counse I i ng managers, super-
vi so rs, and staff; taking progressive disciplinary actions; etc. 

Departmental Data Center and Training Needs--One Staff Development Specialist has been added with fixed assets 
(study carousels and an overhead projector) to develop training programs needed to keep abreast of new techno
logies, systems and equipment. This training wll I be used In support of the County goal to automate operations. 

Improved training capabll ltles/facllltles are needed not only for general office automation goals, but also to 
better equip staff to meet the changing needs of users within tlmefrc111es mandated by funding and legislative 
changes. For example, Senate BIi Is 813 and 2345 have Imposed severe workloads on automated systems within the 
County. Hiring additional personnel of Journeyman level or below to meet mandates and legislative deadlines 
Is Initially problematic. Once located, interviewed, hired and indoctrinated, specialized training ls required to 
Jnform, train and bring nliw staff up to standard performance. This training need ls both technical and procedural 
In nature. County automated systems are unique In the data processing canmunlty. Data Center Training Staff wll I 
be used to provide thls'tralnlng. 

The basal lne also shows an Increase In Services and Suppl les to purchase six Operating· System software products. 
These ·w1II canplete activities begun In 1983-84 within the Software and Operations Dlvlsons to Increase "System" 
productivity and Improve Internal operations. 

The acquisition of software packages "Omegamon/MVS" and "Dexan/MVS" wlll allow the software division to monitor 
the performance of the operating system. These products monitor the resource utilization of the Central Process
Ing Unit and provide 11 tune-ups11 to maximize efficiency. They will work In conjunction with 11 0megamon/CICS11 , 

acquired in 1984 to monitor network utl I lzatlon and performance. 

Acquisition of the software package 11 VSUM11 will Improve resource utilization of our direct access storage devices 
<DASO) and wl 11 be used to provide statistics In support of the software package, "Service Level Recorder." 
11 Servlce Level Recorder" Is needed to complete the 84-85 Workplan Item 17, DASO Management. 

Two software packages 11 CONNEWS/VTAM'' and "VNCA" wil I be purchased and lnstal led In 85/86 to Improve productivity 
within the County's terminal network. "CONNEWS/VTAM" ls a software package which Increases the user's producti
vity at the terminal by reducing the techn lcal language needed for Its use. "Vt-CA" Improves productivity of EDP 
Service's operational staff by reducing the time needed to respond to network requirements In the lnstal latlon and 
de-instal latlon of computer equipment county-wide. 

Construction 

Construction activities and costs are defined as those elements which are required to conduct and complete EDP 
Workp\an Items. 

Construction will receive an increase of one position (Data Base Administrator) in 85-86. Increases In Services 
and Supplies Include funding for program and system software packages, consultants, and new network equipment. 

-479-



PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

USER DEPARTMENT PROGRAM DEVELOPMENT 
MULTI-YEAR WORKPLAN PROJECTS 

#1 SHARED PROPERTY SYSTEM: 

This ts the first project scheduled for data base lnstal latlon. It will allow flexible and expeditious 
systems changes In the future for response to legislation such as SB813. 

#2 DATA BASE MANAGEMENT: 

A software product running on our mainframe wlll be available to all County users to store and access their 
data. It wll I Improve the "development" time for new application systems and provide greater tlexlbll lty to 
modify existing County Information systems. 

#3 CRIMINAL JUSTICE OVERVIEW: 

The project Is a data base approach to provide modern techniques In structuring data required by the Justice 
agencies. It wlll provide flexible systems to operational departments and agencies and al low them to 
respond more effectively to law and Justice public demands. 

#4 REJIS/REGIONAL JUVENILE INFORMATION SYSTEM: 

This project will run on the Meadowlark mini computer and will provide a comprehensive computer Information 
system for alt Juvenlle Justice agencies. 

#5 BASIC COURT: 

This project Is to Install a modern Information system to respond to the requirements of civil case pro
cessing tor Superior Court, Municipal Courts, and the Clerk of the Court. EDP and the Courts have reviewed 
various software packages and antic I pate acqulrl ng the "BR" software package for this project In FY 85-86. 

16 JAIL SYSTEM: 

This project will replace the 13-year-old Jail booking system. It will allow multiple booking facilities 
and multiple Jails and honor camps to process and maintain Information on prisoners. 

17 ON LINE REQUISITIONS: 

The first system In a series moving toward a paperless processing of Information. It will benefit al I 
departments. Requisitions wll I be sent electronlcal ly to Purchasing for processing. Other forms of 
electronic processing canmonly used throughout the County by all departments will follow. 

#8 CARTAS/COMPREHENSIVE ACCOUNTS RECEIVABLE TRUST ACCOUNT SYSTEM: 

This project Is a comprehensive system for Revenue and Recovery. It will modernize their department In 
Information management systems. 

#9 AMIS/ANIMAL MANAGEMENT INFORMATION SYSTEM: 

This project wlll provide an onllne system tor the management functions Involved In the record keeping, 
I tcenslng and control of animals within San Diego County. 

#10 EOMO/EQUAL OPPORTUNITY MANAGEMENT OFFICE: 

This project is to support activities In the County's affirmative action plan In the areas of certification 
control, minority selection and termination rate evaluation, open applications and reslllle flle bank and 
equal opportunity training statistics. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

1111 MUNICIPAL CO~T FISCAL: 

This project will allow the tnfonnatton collected In the Court Fiscal Systen to update flies In the Juris 
and Traffic systems running on the mainframe. 

112 HUMAN RESOURCE/PAYROLL: 

This project wlll replace a 15-year o·ld col lectlon of software with a purchased vendor package to provide a 
flexible system for payrol 1/personnel processing. Incorporated within project scope ts an automated time 
col lectlon system. 

#13 INFORMATION MANAGEMENT: 

An online conversation tool to help control and manage problems, changes and system configurations. This 
project Involves acquiring three software packages; "lnfonnatlon/MVS", "lnfonnatlon/Management", and 
11 lntonnatlon/Systems", al I of which are expected to be lnstal led durthg FY 85-86. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Charges For Current Services (9600) 

(9783) Jnterfund Chgs-Chg in APCD 
(9782) Public Works Road Fund 
(9782) Publ le Works Road Fund 

Charge In Other Gover1111ent Funds 

(9788) Publ le Works - Special Districts 
(9787) lnterfund Chgs - Property Fund 

Charge ln EQ Fund 

(9786) Publlc Works - AOJ 
(9789) Internal Govt Svc Fund 

I nterfu nd-Charge In Library Fund 

(9793) Library 
(9793) Library 

Other Services To Government 

(9971) Metropolitan Correct. Center 
(9971) u.s. Federal Marshal 

Other Revenue (9700) 

(9989) Recovered Expenditures 
(9996) San Diego City Police 
(9996) San Diego City Attorney 
(9996) Superintendent of Schools 
(9996) Special Outside Requests 
(9996) Majestic Pines 

TOTALS 

Discussion of Revenue Increase: 

# 81402 

1984-85 
Budgeted 

$ 50,000 
50,000 

$ 9,500 

$ 4,000 

$ 7,500 
3,000 

S 60,000 
7,500 

$ 49,450 
28,000 

350 
200 
500 

$270,000 

MANAGER: PATRICIA H0 MACKENZIE 

1984-85 
Actual 

$ 6,813 
115,207 

$ 1,526 

$ 12,160 
7,399 

$ 5,595 
2,124 

$ 52,233 
9,464 

$ 45 
43,191 
16,818 

82 
551 
649 

$273,857 

1985-80 
Adopted 

$20,000 
150,000 

$ 5,000 

$ 4,000 

$ 6,500 
2,000 

S 45,000 
11,000 

$ 100 
56,500 
20,000 

500 
1,000 
1,000 

$322,600 

Revenue Is projected to Increase In FY 85-86 due to Increased volume of computer equipment being used by non
county client agencies. This wil I result In increased revenue fran transactions and machine utilization. 

1985-86 OBJECTIVES: 

1. Complete 3 of 6 phases for installation of On-Line Requisition System. 

2. Complete installatlon of On-Line Receiving System. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

3. Complete systems architecture phase of the Shared Property System. 

4. Complete requirements definition and Initiate conceptual design tor the Criminal Justice Overview Project. 

5. Complete detailed design phase of the CARTAS project. 

6. lnstal I a data base product for initial use In the Shared Property System. 

7. Reduce EDP tlmetrame required for acquisition of major data processing and office automation equipment from 
120 days to 90 days. 

8. Complete instal latlon of a County-City link between the County mainframe and the City of San Diego mainframe. 
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STAFFING SCHEDULE 

PROGRAM: ELECTRONIC DATA PROCESSING Department: EDP Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2123 Director, EDP Services 1.00 1.00 $ 56,275 $ 63,198 
2231 Deputy Director, EDP Services 1. 75 2.00 83,974 107,436 
2472 EDP Operations Manager 1.00 1.00 46,888 46,953 
2471 EDP Systems Manager 2.75 3.00 126,738 140,328 
0917 Temp. Expert Prof Employ II 0.75 1.00 27,643 47,981 
8801 Data Base Administrator oo.o o.5o 0 22,755 
2518 Software Programmer IV 2.00 2.00 87,239 91,249 
2499 Principal Systems Analyst 6.00 6.00 249,055 260,334 
2520 Software Programmer I I I 7.50 8.00 284,526 337,291 
2488 Assistant Manager, EDP Operations 1 .oo 1 .oo 38,531 40,277 
2525 Senior Systems Analyst 19.00 19.00 714,285 760,146 
2305 Chief, Administrative Services 1.00 1 .oo 39,063 41,201 
2302 Administrative Assistant Ill 0.75 1 .50 23, 166 50,532 
2413 Analyst 111 1.00 1.00 32,941 33,264 
2303 Administrative Assistant 11 2.00 2.00 48,938 58,546 
2304 Administrative Assistant I o.oo 0.50 0 11,229 
2365 Staff Development Specialist o.oo 0.50 0 13,860 
3036 EDP Operations Coordinator 2.00 2.00 60,093 64,222 
2427 Associate Systems Analyst 46.00 46.00 1,526,580 1,600,132 
2522 Software Programmer 11 3.50 4.00 103,518 130,528 
2426 Assistant Systems Analyst 15.00 11.00 381,735 463,632 
2524 Software Programmer I 0.75 1.00 19,194 28,363 
2425 Associate Accountant 1.00 1.00 25,228 27,666 
3026 Data Processing Supervisor 11 4.00 5.50 108,904 157,534 
3027 Data Processing Supervisor I 1.75 2.00 40,041 50,583 
3018 Computer Operations Specialist 3.00 3.00 69,084 71,406 
3031 Data Control Technician IV 2.00 2.00 41,018 42,846 
3072 Senior Computer Operator 6.00 6.00 122,058 128,181 
2758 Administrative Secretary I II 1.00 1.00 17,137 21,406 
2745 Superv Is Ing Ci erk 1.00 1.00 17,124 20,420 
3035 Data Entry Supervisor 2.00 2.00 35,694 37,296 
2757 Administrative Secretary 11 1.00 1.00 15,204 17,044 
3020 Canputer Operator 21.50 23.00 370,344 427,501 
2511 Senior Payroll Clerk 1.00 1.00 17,493 16,491 
3069 Senior Data Entry Operator 6.00 6.(} 97,030 101,061 
3032 Data Control Technician II I 4.75 5.00 77,053 82,934 
300B Sen I or Word Process l ng Operator 1 .oo 1.00 16,424 17,831 
2730 Senior Clerk 1.00 1.00 14,496 17,211 
3030 Data Entry Operator 22.25 22.00 329,492 332,676 
3033 Data Control Technician 11 7.75 9.00 103,164 125,887 
3009 Word Processing Operator 2.00 2.00 30,466 33,455 
2650 Stock Clerk 1.00 1.00 14,624 15,724 
2700 Intermediate Clerk Typist 2.75 3.00 33,870 40,395 
2493 Intermediate Account Clerk 1. 75 2.50 23,712 33,926 
2709 Departmenta I Clerk 1.00 1.00 10,356 10,730 
9999 Extra Help 1.00 1.00 1l 1 £2\4 119 £000 

Total 218.25 230.00 $5,691,612 $6,362,661 
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PROGRAM: ELECTRONIC 'DATA PROCESSING 

Class Title 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Special Payments: 
Standby Overtime 
Shift Differential 
Holiday Overtime 
Salary Adjustments 
Salary Savings 

Total Adjustments 

Program Totals: 

STAFFING SCHEDULE 

Department: EDP Services 

BUDGET STAF". - YEARS SALARY AND BENEFITS COST 

1984-85 
Budget 

218.25 
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1985-86 
Adapted 

230.00 

1984-85 
Budget 

$1,533,133 
303, \38 

12,000 
21,000 
28,000 

0 
(656.253) 

1,241,018 

$6,932,630 

1985-86 
Adopted 

$1,600,876 
405,543 

17,400 
32,600 
40,700 
60,123 

(501 .228) 

1,656,014 

$8,018,675 



DEPARTMENT OF GENERAL SERVICES 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actua I Budget Adoeted 

Architecture/Engineering $ 538,084 $ 986,935 $ 934,077 $ 1,235,949 $ I ,339 ,398 

Communlcatlons Services 1,963,375 I ,882,438 2,119,577 2,139,083 2,293,715 

Facll itles Services 8,784,016 9,210,017 9,913,544 9,997,517 10,370,719(8) 

Real Property Management 3,166,627 3,671,853 4,035,080 4,298,712 4,917,095 
( w/o Soc. Svcs. leases) 

Fleet Equipment & 4,411,466 4,600,904 4,678,236 4,439,020 4,987,927 
Maintenance Operations 

Central Printing Services 98,117 141,880 (91) 82,459 (41,788) 
(Reprographics) 

Records Management 227,639 233,510 270,205 267,119 284,296 

Admlnlstratlon (Overhead) 526£873 567 £302 677£525 599£835 994i575(A) 

Total Direct Costs $19,716,197 $21,294,839 $22,628, I 53 $23,059,694 s 25,145,937 

Less Fund Ing $(1£941£017) $(3 £674 £273) (4e206tl66) $(3£879£125) (4 £790 £984) 

Net Program Cost $ 17,775, 180 $17,620,566 $18,421 ,987 $19,180,569 $ 20,354,953 

Staff Years 521.91 487.74 505.19 528.25 525.50(8) 

( A) I nterna I Reorgan l zat Ion 
(Bl During FY 1985-86 budget dellberatlons, 14 positions and the responslblllty tor taclllty maintenance were 

transferred from General Services to Edgemoor Geriatric Hospital 

Public Services Utllltles Program was transferred to a separate budget unit In FY 1985-86. 
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PROGRAM: ARCHITECTURE & ENGINEERING 

Department: General Services 

I 85201 

I 5500 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Final Budget - Pg: 446 

Authority: Administrative Code, Section 398.5(b), states that the Department of General Services wlll prepare 
plans and specifications tor the construction of County buildings and supervise the construction of such 
buildings. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Contracts 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Projects Managed 
Contracts Administered 

PROGRAM DESCRIPTION: 

s 

$ 

$ 

$ 

1982-83 
Actual 

895,929 

72,816 

63,884 

0 

0 

(494,545) 

538,084 

(604,734) 

(66,650) 

25.33 

38 
68 

$ 

$ 

$ 

$ 

1983-84 
Actual 

910,897 

90,417 

24,494 

0 

0 

38,873) 

986,935 

(944,121) 

42,814 

24.75 

33 
141 

$ 

$ 

$ 

$ 

1984-85 
Actual 

924,168 

45,747 

13,971 

697 

0 

(50,506) 

934,077 

(970,981 > 

(36,904) 

23.20 

49 
77 

1984-85 
Budget 

$ I, 116,804 

90,807 

27,592 

746 

0 

0 

$ 1,235,949 

$( 1,236,600) 

$ (651) 

28.00 

22 
51 

1985-86 
Adopted 

$ I ,183,398 

120,000 

30,000 

6,000 

0 

0 

$ 1,339,398 

$ 

( I ,285 ,236) 

51,162 

27.00 

34 
87 

The Architecture and Engineering Program enables the County to obtain Its needed facllltles and space. This pro
gram's broad function consists of providing professional County project management tor facilities development and 
modification. Program staff provide professional planning and cost estimating of facilities requirements; manage 
design development; provide construction qua I lty control; maintain facll lty records; conduct feaslbll lty studies; 
respond to Board referrals; and perform other non-project services. 

This program contract·s with private sector architects and engineers to provide services for most County projects 
and enforces contract provisions. Department Inspectors assure compl lance with building code and design 
requirements during construction. This program provides architectural and project management support to the 
Capital Improvement Budget and support preparation of the Capita( Budget. 
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PROGRAM: ARCHITECTURE & ENG I NEER I NG MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

The Actuals reflect actual project activity experienced in 1984-85. Major variances on a sub-object level can be 
Sl.fflmarized as fol lows: 

Salaries - $192,636 in Salary Savings were generated by delaying the fill Ing of vacant positions to accommodate 
project requirements and funding. 

Services & Supplies, Including contracts - $58,681 In Services and Supplies savings were generated due to project 
activity which was delayed into 1985-86. 

Reimbursements - $50,506 In unanticipated reimbursements were received primarily for work performed on the Handi
capped Access Projects, and Miscellaneous Major Maintenance Projects. The receipt of reimbursements reflects 
shifts In the Auditor's accounting procedures. Previously these projects were budgeted as revenue. 

Revenue - $970,981 In revenue were received In 1984-85. Variances from budgeted levels reflect unanticipated 
project cancel latlons, and reschedul Ing of projects In the Capital Improvement Budget. This Includes the cancel
lation of the Downtown Courthouse Expansion Project (KK4377) and rescheduling requirements of the Health Services 
Complex (KK23I I and KK23l2l. Variances In funding were offset In whole by salary, as wel I as services and supplies 
savings. 

1985-86 ADOPTED BUDGET: 

Architecture and Engineering's budget Is fully funded based on the program requirements of the Capital Improvement 
Budget. In developing Architectures• budget, the staffing, and services and suppl Jes requirements for each Capital 
Improvement Budget project are evaluated and estimated based on project requirements. Funding is Included only for 
tu! ly funded projects. 

The major components of the 1985-86 Adopted Budget are: 

1. Workload - an estimated 34 projects, with a contract value of $13.5 mllllon, are budgeted for 1985-86. Major 
projects include the Vista Detention Facll lty Expansion/Remodel; the Health Services Canplex; SB 668 projects; 
AB 189 projects; and prior year carry-over projects. 

2. Salaries and Benefits ($1,183,398; 27 SYs) 

Staffing and salary levels project requirements and are revenue offset. Minor staffing variations Include: 

• Reclassltlcatlon of one Senior Clerk to a Word Processor Operator to reflect the duties of the position and 
assignment to word processing equipment. 

• Transfer of one Intermediate Clerk Typist from Architecture to the Administrative Program to reflect the 
position's general administrative and clerical duties. 

0 Transfer of one Administrative Assistant I I from Architecture and Engineering to Administration to consol I
date Major Maintenance Budget support. 

• Transfer of one Architectural Project Manager I, budgeted In 1984-85 In the Facility and Real Property pro
gram, to the Architecture and Engineering program. This position provides design support for space manage
ment functions. Consol !dating In-house design functions will Increase the Department1 s flexibility and 
efficiency In schedul Ing staff and projects. 
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PROGRAM: ARCHITECTURE & ENGINEERIIIK, MANAGER: John B. Sauvajot, Dlroctor 

1985-86 ADOPTED BUDGET (Continued): 

3. Services and Supp Iles, Including Contracts ($150,000) 

Services and suppl les are revenue offset. Requirements are detennlned based on the scope and type of architec
tural projects proposed In the Capital Improvement Budget. Provisions have been Included for special lzed 
service and supply requirements In support of the Health Services Canplex Project and the Vista Detention 
Facll lty Expansion/Remodel. Types of services and supplies Include: general office supplies; blue printing; 
dratting services; and special studies In support ot projects, such as, soll studies, surveying, engineering 
and consultant services. The Increase In services and supplies Is due to speclallzed printing requirements 
for major projects. 

PROGRAM REVENUE BY SOURCE: 

In 1984-85, revenue projection~ were based on work associated with the Health Services Complex, Vista Detention 
Facility, and the Downtown Courthouse Expansion. Due to project start up contingencies, cancel latlons and result
ant rescheduling, revenue actuals trailed budgeted levels. For 1985-86, the Health Services Canplex and Vista 
Detention Facll lty projects are both In progress. Projected revenue levels In 1985-86 should be consistent and not 
Impacted by project start-up contingencies. 

In 1985-86, $953,141 In revenue ls budgeted based on anticipated Architectural work scheduled In support ot the 
Capital Improvements (CIB) Budget. Analysis of the Capital Projects Indicates that 63% of new projects are funded 
by AB 189 and SB 668 funds. These funding sources wlll provide a stable, and more predictable, revenue base In 
1985-86. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Housing and Community Development $ -o- $ 8,200 $ 0 
Capital Improvement Budget 732,624 659,400 953,141 
Vista Jail Expansion 106,829 I I 1,000 122,095 
Health Services Complex 131,528 448,000 210,000 
CA0 1 s Oft ice ( CAC Park Ing Lot Project) -o- 10,000 0 

Total $ 970,981 $ 1,236,600 $ 1,285,236 

1985-86 OBJECTIVES: 

I. Maintain 95% of projects on schedule and within budget. 

2. Continue to Implement energy conservation design techniques In contonnance with the Urban and Site Design 
Action Program 1.3, ot the County's General Plan. 

3. Provide efficient Architectural and Engineering services to cl lent departments. 
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STAFFING SCHEDULE 

Program: Architecture and Engineering 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Class Title Budget Adopted 

3678 Deputy Director, Architecture and Engineering 1.00 1.00 
2348 
3571 
2347 
3593 
3592 
2302 
351 I 
2303 
3510 
3591 
2757 
2403 
2730 
3009 
2700 

Chief, capital Facll tty Plannlng 
Chief Arch. Planning and Design 
Capital Projects Coordinator 
Arch. Project Manager 111 
Arch. Project Manger 11 
Administrative Assistant Ill 
Senior Construction Inspector 
Administrative Assistant II 
Construction Inspector 
Arch. Project Manager I 
Administrative Secretary II 
Accounting Technician 
Senior Clerk 
Word Processor Operator 
Intermediate Clerk Typist 

Total 

Adjustments: 
County Contributions and Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Cost 

Salary Savings (2%) 

Tota I Adjustments 

PROGRAM TOTALS: 

I .00 1.00 
1.00 I .OO 
I .OO I .00 
5.00 5.00 
5.00 5.00 
1.00 I .00 
1.00 I .00 
2.00 I .00 
2.00 2.00 
2.00 3.00 
2.00 2.00 
1.00 I .00 
I .OO o.oo 
o.oo I .OO 
2.00 ~ 

28.00 27.00 

28.00 27.00 
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Department: General Services 

SALARY AND BENEFITS COST 

1984-85 
Budget 

s 46,610 
46,573 
44,388 
36,326 

201,861 
179,028 
32,941 
29, 722 
53,462 
55,610 
53,574 
36,026 
15,591 
16,661 

0 
27,728 

s 876, IOI 

S 210,294 
10,025 
2,448 

34,882 

(16,946) 

$ 240,703 

$1,116,804 

1985-86 
Adopted 

s 45,773 
49,127 
4 7, 731 
39,516 

211,682 
192,766 
34,764 
31,965 
23,472 
59,800 
88,860 
36,232 
17,582 

0 
18,147 
14,884 

s 912,301 

$ 229,089 
11,490 

I, 116 
54,162 

{24,760) 

S 271,097 

SI, 183,398 



PROGRAM: (X)MMUNICATIONS SERVICES 

Department: General Services 

# 82303 

# 5500 

MANAGER: John B. Sauvajot, Director 

Ref: 1984-85 Final Budget - Pg. 450 

Authority: Under Administrative Code Sections 398.5 (g) & (I), the Department of General Services Is responsible 
for the development, acquisition, lnstal latlon, operation and maintenance of radio, electronic, telephone and 
Intercommunications systems County-wide, and for control llng and managing the Inter-office and related mal I 
services tor County departments. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 1,644,188 $ 1,634,226 $ 1,682,058 $ I ,823, 163 $ 1,923,210 

Services & Supp Iles 340,093 326,017 436,980 301,035 319,640 

Contracts 0 0 0 0 0 

Fixed Assets 0 0 1,183 9,350 50,865 

Vehicles/Comm. Equip. 0 0 0 6,400 0 

Less Reimbursements (20,906) (77,805) (644) (865) 0 

TOTAL DIRECT COSTS $ 1,963,375 $ 1,882,438 $ 2,119,577 $ 2,139,083 $ 2,293,715 

FUNDING $ C 163,842) $ (51,578) $ (190,387) $ (166,372) $ (366,988) 

NET COUNTY COSTS $ 1,799,533 $ 1,830,860 $ I, 929, 190 $ 1,972,711 $ I, 926, 727 

STAFF YEARS 75.50 71.25 66.00 66.00 67.00 

PERFORMANCE INDICATORS: 

1. Microwave Systems 
lnstal led & Maintained 1,032 1,036 1,265 1,049 1,494 

2. Mobile Radio/Electronic 
Units Maintained 2,724/3,080 2, 726/3, 115 2, 742/3, 147 2,742/3,346 2, 742/3, 147 

3. Cty. Tele. Lines * 9,025 9,100 9,500 9,975 
4. u.S./lnter-Departmental 

Ma 11 Processed 3,870,161/ 4, 102,371/ 4,326,159/ 4,123,836/ 4,935,466/ 
4,000,000 4,500,000 4,500,000 4,600,000 4,500,000 

* not aval I able 
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PROGR~: COMMUNICATIONS SERVICES I 82303 MANAGER: John B. Sauvajot, Director 

PROGRAM DESCRIPTION: 

This progran provides communications services to County governments and outside agencies, and consists of three 
basic sections: 1. Microwave/Telephone System, M:>blle Radio & Electronics; 2. Telecommunications Services; and 
3. Mall Services. Major services provided by this progran Include: development and Implementation of a cost
effective means of providing telephone and radio communications services; lnstal latlon and maintenance of mobile 
two-way radios; Installation and maintenance of office electronic audio systems Including Board monitors; tele
phone services to al I County offices Including centralized monitoring of telephone usage and bll lings and service 
requests; processing and delivery of mall routed through the U.S. Postal System and Interoffice mall. 

1984-85 ACTUAL: 

1. Salaries and Benefits was S141,105 under the 1984-85 Budget, due to delays In tilling vacant positions. 

2. Services and Suppl les was $135,945 over the 1984-85 Budget due to: (a) employment of contract help to assist 
permanent statt with workload; (2) rental ot modems (data processing equipment) for telephone services formerly 
provided and bllled by the Telephone Company. This cost would have been Included In the Telephone Utilities 
Account had Pac Bel I been tariffed to provide the service. 

1985-86 ADOPTED BUDGET: 

1. Administration - Division administration; Countywlde telephone and postage costs monitoring; RFP preparation 
and review; development and Implementation of cost effective means of providing telecommunications, radio, mall 
and printing services. 

1985-86 E/R/SY S220,693/-0-/6.00 

• This budget maintains the level of services currently provided Countywlde. 

2. Telecommunlcatlons Services - Supports over 9,700 telephone lnstrll!lents Countywlde; operates County proprietary 
stand-alone systems at East and South County Regional Centers, and County Central Detention facility; coor
dinates telephone moves and changes; processes telephone billings; monitors telephone usage; maintains County 
telephone directory; provides referral and Informational services and training on proper telephone usage. 

0 1985-86 E/R/SY Sl,304,050/-0-/11.00 

• This budget maintains the level of services currently provided Oountywlde 0 

• Reflects internal re-organization ettectlng a transfer ot the Senior Clerk position from Central Printing 
Services. 

3. Microwave/Telephone Systans and Mobile Radio/Electronics Program - Maintains and Installs microwave and trans
mission systems equipment tor three major networks: law enforcement, public health and safety, and local 
government; removes and Installs mobile radios; maintains mobile radios, hand-held radios and pages; Installs 
and maintains electronlc office audio systems and Board roan monitors • 

• 1985-86 E/R/SY Sl,365,358/$341,758/32.00 

• This budget maintains the level of services currently provided Countywlde. 

• Provides S50,865 for fixed assets. 
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PROGRAM: COMMUNICATIONS SERVICES I 82303 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: (continued) 

3. Mail Service Program - processes and del Ivers mall routed through the u.s. Postal Systen and Inter-office mall; 
provides Countywlde Zip code pre-sort mall services; and continues to provide canblned mall delivery and 
passenger shuttle bus services started In 1984-85. 

0 1985-86 E/R/SY S403,614/S25,230/18.00 

0 This budget maintains the level of services currently provided Countywlde. 

PROGRAM REVENUE BY SOURCE: 

Total revenues of $366,988 are projected to be realized as follows: 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

EMS, Prior Year (9987) $ 27,184 $ 0 $ 0 
Air Pol lutlon Control District (9783) 1,812 4,725 3,170 
Inter-Service Fund (Publ le Works) (9786) 19,025 0 20,800 
Road Fund (Public Works) (9782) 14,800 14,800 14,800 
Liquid Waste Enterprise Fund (9787) 2,347 6,347 6,260 
Sanitation District (9788) I, 776 2,400 3,400 
Al rport Enter pr I se Fund (9787) 2,000 2,000 2,000 
Sol id Waste Enterprise Fund (9787) 800 800 1,500 
County Library (9793) 6,000 6,000 3,000 
Emergency Medical Service (Trust Fund) (9881) 106,000 106,000 312,058 
Road Fund - Equipment (9789) 2,015 23,300 0 
Capital Outlay Fund (9785) 1,945 0 0 
Communications Services (9720) 4,112 0 0 
Other Ml scec I laneous Accounts 571 0 0 

TOTAL $ 190,387 $ 166,372 $ 366,988 

1985-86 OBJECTIVES: 

I. M:llntaln the radio, telephone and microwave networks through extensive use of the Preventive Maintenance 
program. 

2. Develop replacement program for the 12 GHz Microwave System,whlch wll I be pre-empted by the National Direct 
Broadcasting Satellite System (DBS). 

3. Continue equipment testing, site preparation and val ldatlon of the Computerized Microwave Diagnostic System. 
4. Continue to Install and maintain the Emergency Medical Services (EMS) canmunlcatlons network for the Trauma 

Care Program, and continue to provide technical support. 
5. Expand the Electron le Mall weigh Systan to reduce postage costs, and complete Implementation of the Zip code+ 4 

pre-sort mall service to real lze savings of $0.0055 per one ounce of mall Ing. 
6. Implement shuttle bus and express mall services to outlying County regional centers (East County, North Cunty, 

South Bay). 
7. Commence Phase 3 of the 5 year plan for the Implementation of the 800 MHz Trunking System for local government/ 

flre/publ le safety networks. 
8. M:llntaln and operate the County owned telephone systems at the East County and South Bay Regional Centers. 
9. Continue Implementation of a computerized telephone bill Ing and telephone Inventory system. 
10. Continue to monitor telephone usage and recommmend system Improvements to reduce operating costs. 
II. Pursuant to Board direction, provide management and coordination of Installation of proprietary County wide 

telephone system. 
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STAFFING SCHEDULE 

Progrem: Communications Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adoeted Budget Adoeted 

6146 Chief, Communications Serv Ices 1.00 1 .oo $ 43,701 $ 42,730 
3679 Electronics Engineer 1 .oo 1 .oo 37,056 41,108 
2302 Administrative Assistant Ill 1.00 1 .oo 32,941 34, 166 
2386 Telecommunications Menage, 1 .oo 1 .oo 32,941 33,338 
6147 Communications Coordinator 1.00 I .OO 42,228 32,092 
6148 Communications Technician IV 2.00 2.00 63,432 61,844 
2376 Telephone Systems Coordinator I .00 1.00 26,432 27,879 
6149 Communications Technician I II 4.00 4.00 114,806 117,108 
6150 Communications Technician 11 20.00 20.00 487,222 495,726 
6151 Communications Technician I 2.00 2.00 45,001 45,386 
2809 Frequency License Agent 1.00 I .00 18,217 19,211 
3047 Ma ii Systems Special 1st 1 .oo 1 .oo 19,364 20,420 
2403 Accounting Technician 1.00 I .OO 18,469 20,251 
2757 Administrative Secretary II 1.00 I .OO 18,013 19,381 
3074 Senior Mall Clerk Driver 2.00 2.00 33,480 35,330 
2510 Senior Account Clerk 1.00 I .OO 15,322 15,306 
2730 Senior Clerk o.oo 1.00 0 15,917 
2615 Electronics Parts Storekeeper 1 .oo I .OO 16,223 17,428 
3039 Mall Clerk Driver 12.00 12.00 174,912 184,452 
2815 Telephone Supervisor 2.00 2.00 29,723 32,059 
2493 lntermed late Account Clerk 3.00 3.00 38,935 43,462 
2810 Telephone Switchboard Operator 4.00 4.00 51,613 57,489 
7514 Shuttle Bus Driver 3.00 3.00 51 , 171 54,003 

Total 66.00 67.00 $1,411,202 $1,466,086 

Adjustments: 
County Contributions and Benefits $ 352,986 $ 385,349 
Employee Compensation 24,224 25,507 
Unemployment Expense 4,425 2,364 
Salary Settlement Cost 56,173 77,255 

Speclal Payments: 
Standby Overtime 25,958 24,535 
Prem I um Overtime 32,687 34,040 

Salary hljustments (27,868) 8,074 
Sa I ary Sav I ngs (56,624) C 100,000) 

Total Adjustments s 411,961 $ 457, 124 

PROGRAM TOTALS: 66.00 67.00 $1,823,163 $1,923,210 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: John B. Sauvajot, Director 

Department: General Services # 5500 Ref: 1984-85 Flnal Budget; Pg. 454 
Authority: Administrative Code 398.5(b), Cc), Cd) and Ce) requires the Department of General Services to operate 
and maintain County tacllltles. This Includes structural and mechanical systems, adjoining grounds and parking 
lots and custodial and trash removal services. 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

Contracts 

Fixed Assets 

Vehicles/Comm, Equip, 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 
Total Sq. Ft. Maintained 
Total Grounds Sq. Ft. Malnt. 
Maint, Engr, Sq. Ft./SY 
Custodia! Sq, Ft,/SY 
Gardening Sq. Ft./SY 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 6,600,148 

1,598,161 

1,004,993 

0 

0 

(419,286) 

$8,784,016 

$ (281,972) 

$ 8,502,044 

290.19 

4,950,000 
5,000,000 

44,196 
25,804 

500,000 

1983-84 
Actual 

$ 7,094,981 

1,178,096 

1,312,493 

0 

0 

(375,553) 

S 9,210,017 

S (582,048) 

$ 8,627,969 

270.00 

4,950,000 
5,000,000 

44,196 
23,196 

526,316 

1984-85 
Actual 

$7,569,764 

1,246,821 

1,514,070 

0 

(417, 111) 

S 9,913,544 

S (774,486) 

S 9,139,058 

291.06 

5,000,000 
5,000,000 

41,346 
21,416 

401,284 

1984-85 
Budget 

$7,680,739 

1,053,050 

1,413,720 

0 

0 

C 149,992) 

S 9,997,517 

$ (420,140) 

$ 9,577,377 

303.00 

4,950,000 
5,000,000 

40,243 
28,101 

425,531 

1985-86 
Adopted 

$ 7,564,509 

I ,045,505 

I ,997 ,625 

7,905 

0 

(244,825) 

$10,370,719 

$ (527,377) 

$ 9,843,342 

295,50 

5,000,000 
5,000,000 

39,063 
27,778 

454,545 

Facilities Services provides building management services using County employees, outside contracts and volunteers. 
These services are required to provide a clean, healthful and safe working environment tor County employees and the 
publ le. Building management services Include: structural and mechanical maintenance and repair, landscaping, 
security, and custodial services. The scope of this program Includes 703 County owned and operated facilities 
representing general office space, courts, law enforcement stations and 24 hr. Institutions such as jails, honor 
·camps, a children's home, mental health facll itles and a geriatrics hospital, etc., 5,000,000 square feet of build
ing space and 5,000,000 square feet of grounds are maintained through this program. 

1984-85 ACTUAL: 

FY 1984-85 direct expenditures realized savings of $83,973 (1%). Overreallzed revenues of $354,346 (84%) reduced 
this program's net County costs by $438,319 (5%>. Salaries and Benefits realized a savings ot $110,975 (1%), how
ever, Services and Suppl les, Including contracts, overspent by $294,121 (1%), The Services and Supplies overexpend
ltures are primarily due to security contracts ($264,184). 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: 

In FY 1985-86 Facllities Services will provide services at 1984-85 levels. In FY 1985-86 the Downtown Courthouse, 
County Administration Center and Vista Regional Center are priority facilities. Efforts will be made to continue 
FY 1984-85 building enhancements with particular attention focused on these facilities to Improve their appearance. 
As a result of the 1985-86 Proposed Budget Change Letter, 14.00 staff years were transferred to Health Services to 
provide factltties maintenance at Edgemoor Geriatric Hospital. However, Facilities Services Is still responsible 
for providing support to the maintenance personnel. Support Is provided through our electricians, plumbers, 
carpenters, air conditioning refrigeration mechanics, and other crafts personnel, as the work demands arise. 

Facilities Services programs are summarized as follows: 

1. Maintenance Operations Section: Regional supervisors and their consolidated Maintenance, Construction and 
Custodial staff provide services at geographically dispersed facilities In the County. Major faclltttes are 
staffed with a variety of sktlled maintenance personnel. Security services, also budgeted here, designs, 
instal Is and maintains electronic alarm and locking systems. Additionally, this service supervises and coor
dinates In-house and contract security guard services that provide physical security and parking lot manage
ment. Crafts and Service Crews provide specialized services to support construction, alterations or repairs 
requested by County departments. Grounds Maintenance provides spectaltzed services In landscape maintenance 
and construction. 

• 1985-86 E/R/SY $8,153,963/$527,377/264.0 

• The 1985-86 Budget: 

Includes 76.00 SY which are assigned to these functions. 

- Crafts and Service crews 
- Grounds Maintenance 

- Continues services at the 1984-85 level. 

- Transfers 14.0 SY to Health Services Department. 

2. Maintenance Support Section: Includes Work Control which processes departmental work requests. This unit 
evaluates, estimates and schedules more than 15,000 requests annually to renodel, repair, and perform emergency 
repairs. Contract Services administers and manages elevator maintenance, and custodial and trash pickup con
tracts. Material control operates a warehouse for Inventory supporting maintenance and construction crews. 
Major Maintenance activities Include estimating, scheduling and managing non-capital projects to completion. 

• 1985-86 E/R/SY Sl,830,041/$0/24.0 

• The 1985-86 Budget: 

- Transfers 2.0 SY to the Department Administration Program. 

- Transfers 76.00 SY and associated maintenance functions Into Maintenance Operations Activity. 

The transferred functions are: 

- Crafts and Service Crews 
- Grounds Maintenance 

- Remaining functions wtll continue at the 1984-85 level. 
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: John B. Sauvajot, Director 

3 0 Resources Management Section: Operates one of the nation's most advanced canputerlzed climate control 
systems. The Central Automated Building Control System provides five major facllltles with near constant 
building cl lmate control through a network of computerized heating and alr-conditloning equipment. This func
tion monitors energy and utility consumption rates, tests and implements conservation measures, and handles 
the payment of the County's gas, electric and water service charges. In addition, It manages the cogeneration 
activity that Includes fuel to operate heating, cooling and electrical systems at major County facll lties. It 
is designed to reduce the KWH requirements that will, In turn, decrease the need to purchase electricity, 
steam and other fuels. Cogeneratlon plants are located at the North, South and East County Regional Centers, 
Las Colinas Detention Center and the downtown Courthouse. 

0 1985-86 E/R/SY $386,715/$0/8.0 

0 The 1985-86 Budget: 

- Continues services at 1984-85 levels. 

PROGRAM REVENUE BY SOURCE 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adoeted 

Sa las & Use Tax (9061) $ 785 $ 0 $ 0 
Vending Machine (9210) 595 1,000 0 
State Aid - Health (941 I) 4,480 0 0 
Employee Housing Rental Fees (9974) 2,662 4,500 3,000 
State of CA (Deer Park) (9971) 57,244 0 50,000 
Construction Bond Funds (9775) 198,204 60,000 0 
Road Fund ( 9782) 131,602 100,350 104,350 
Air Pollution Control (9783) 12,713 7,430 8,000 
Capital Outlay Fund (9785) 86,187 0 75,000 
Sol id Waste (9787) 33,010 21,500 51,500 
Liquid Waste (9787) 10,067 5,000 5,000 
Airport Enterprise Fund (9787) 24,232 15,160 16,827 
Sanitation Districts (9788) 44,236 48,900 43,700 
Special Parks District (9788) 2,913 3,800 3,000 
Library Fund (9793) 206,766 148,000 163,000 
Employee Parking Fines (9978) 0 500 0 
Misc. Recovered Revenues (9995) 6,058 4,000 4,000 
Work Auth. Excess Cost (47,268) 0 0 

TOTAL $ 774,486 s 420,140 $ 527,377 

1985-86 OBJECTIVES: 

1. To Implement custodial work measurement standards to meet minimum health standards. 
2. To process 15,000 Work Order Requests. 
3. To complete 106 Major Maintenance Projects. 
4. To produce 28,382 Megawatt Hours of electricity fran cogeneratlon (100% efficiency). 

-497-



STAFF ING SOiEDULE 

Progri,n: F8Cllltles Services Department: G3neral Services 

BUDG:T STAFF - YE AAS SALAAY AND EEt£F ITS COST 

1984-85 1985-86 1984-85 1985-86 
Class T ltle Bud~t Adoeted Budget Adopted 

3685 Deputy Director, F8Cllltles Services I .00 I .oo $ 46,610 $ 45, 773 
5915 Cl'ilef, Facll ltles Maintenance Operations 1. 00 I .OO 41,016 47,265 
5916 Oilef, F8Cllltles Maintenance Program 1 .oo I .oo 41,016 43,264 
3675 Energy Resources Manager 1. 00 I .OO 40,865 48,649 
2302 Administrative Assistant 11 J 2.00 I .00 65,882 34,764 
2331 Loss Prevention Analyst I 00 o.oo 25,670 0 
2757 Adm In I strat Ive Secretary II I .OO I .oo 15,678 17,582 
2756 Administrative Secretary I I .OO I .OO 13,896 15,657 
2730 Sen lor Cl erk 4.00 4.00 63,042 64,884 
2403 Accounting Technician I .oo I .OO 15,591 15,288 
2700 Jntenned I ate Cl erk Typl st I .oo I .50 12,424 26,273 
3729 Senior Mechanical Engineer 1.00 1 .oo 34,454 38,241 
3617 Assistant Electrical Engineer I .oo I .oo 25,313 30, I 10 
2525 Senior Systems Analyst I .oo I .OO 37,688 40,132 
5919 Bldg. Automation Technician I .oo I .OO 25,957 24,084 
2413 Analyst I 11 2.00 2.00 63,579 72,576 
6013 Su pv. Planner/Est lmator I .oo I .oo 27,393 29,783 
6010 Planner/Estimator Ill 5.00 5.00 119,180 125,861 
6011 Planner/Est lmator 11 3.00 3.00 77,585 74,803 
7532 Tool & Equlpnent Repairer ,.oo I .oo 18,217 18, 749 
2655 Storekeeper II l I .OO I .OO 21,172 22,781 
2660 Storekeeper I 1.00 I .OO 14, 766 15,532 
7017 Region al ai II d Ing Supervl sor 5.00 5.00 134,795 150,892 
5885 Bldg. Maintenance Supv. I 9.00 8.00 234,819 205,088 
5884 Bldg. Maintenance Engineer 38.00 35.00 857,365 827, 725 
6200 Bldg. Maintenance Eng. Asst. 11 22.00 22.00 431,898 456,017 
5906 Carpenter & Painter Supv. I .OO I .oo 27,248 28,374 
5963 Sen lor Carpenter I .oo I .00 23,896 24,886 
5905 Carpenter 6.00 6.00 136, 752 142,440 
5970 Sign Pa Inter I .oo I .oo 24,645 25,661 
5967 Sen lor Pa Inter I .oo I .OO 24,645 25,661 
5940 Pa Inter 0.00 8.00 187,200 194,074 
7535 Construct Ion and Serv Ices Supv. I .oo I .oo 19,905 20,485 
7539 Construct I on and Svcs. Worker I 11 2.00 2.00 41,514 37,164 
7540 Construct Ion and Svcs. Worker 11 6.00 6.00 95,538 98, 792 
7541 Chnstructlon and Svcs. Worker I 11.00 9.00 157, 141 138, 719 
7533 Fire Extinguisher Svcs. Worker I .oo I .oo 15,616 17,582 
5925 Electrician Supervisor I .OO I .oo 29,013 30,216 
5923 Senior Electrician I .00 I .oo 25,957 24,235 
5920 Electrlclan 8.00 8.00 205,208 215,867 

Subtotal 156.00 148.50 $3,520, 149 $3,515,929 
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STAFFING SCHEDULE 

Program: facllltles Services Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget CAO Proeosed Budget CAO Proeosed 

6210 Electrlclan Assistant I .OO 1.00 $ 21 ,2.38 $ 19,274 
5933 Sen !or Mason 1.00 1.00 25,399 28,710 
5930 Mason I 0 00 I .OO 25,957 27,041 
5955 Plumber & Welder Superv lsor I 0 00 I .OO 29,013 30,216 
5953 Senior Plumber 1.00 I 0 00 26,081 24,235 
5950 Plumber 4.00 4.00 105,728 110,176 
6230 Plumber Assistant 2.00 2.00 43,058 44,886 
6180 We Ider 2.00 2.00 51,752 53,914 
5960 Air Cond. & Retrig. Mechanic 5.00 5.00 132,160 137,244 
6240 Air Cond. & Retrlg. Mech. Asst. II I .oo 1.00 21,529 22,443 
6315 Gardener Supervisor II 1.00 I .OO 19,986 21,838 
6310 Gardener Supervisor I 2.00 2.00 36,062 .38, 792 
6305 Gardener II 10.00 9.00 153,583 144,747 
5216 Contract Spec I al I st II I .OO o.oo 26,408 0 
5217 Contract Speclallst 2.00 o.oo 37,008 0 
7085 Supervising Custodian 6.00 6.00 94,262 103,353 
7030 Senior Custodian 1.00 1.00 IOI, 173 105,488 
7031 Custodian 86.00 87.00 I, 109,899 I, 183,851 
6162 Security Coordinator I 0 00 ' I .OO 28,163 29,398 
6161 Security Alarm Specialist 4.00 4.00 93,272 100,557 
7098 Security Guard 8.oo 8.oo 119,616 127,432 
5195 F/S Contract Specialist II o.oo 1.00 0 22,479 
5194 f/S Contract Specialist I o.oo 2.00 0 35,998 

Subtotal 147 .oo 147.00 $2,301,347 $2,412,072 
Page I Subtotal 156.00 148.50 325202149 32515,929 

TOTAL 303.00 295.50 $5,821,496 $5,928,001 

Adjustments: 
County Contributions and Benefits $1,653,220 $1,743,548 
Employee Compensation 137,918 149,258 
Unemployment Insurance 22,547 10,936 
Salary Settlement Costs 238,736 292.270 
Salary Adjustments 0 (1,094) 

Salary Savings ( 1932 178) (558,410) 

Total Adjustments $1,859,243 $1,636,508 

PROGRAM TOTALS: 303.00 295.50 $7,680, 739 $7,564,509 
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PROGRAM: REAL PROPERTY MANAGEMENT 

Department: General Services 

# 82151 

I 5500 

MANAGER: John B. Sauvajot, Director 

Ret: 1984-85 Flnal Budget - Pg: 460 

Authority: Federal Public Law 91-646; Calitornla Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXll(b) Section 398.5Cb), (k), (I), (ml, (n), (pl. 

COSTS 
Salarles & Benet Its $ 

Serv Ices & Suppl les 

Rents and Leases 

Fixed Assets 

Lease Purchase 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PERFORMANCE INDICATORS: 

I ot Leases Managed 
# Parcels Appraised & Estimated 
I Parcels Described 

PROGRAM DESCRIPTION 

1982-83 
Actual 

951,988 

62,472 

2,449,454 

0 

0 

0 

(297,287) 

3,166,627 

( 582 ,31 I) 

2,584,316 

30.61 

303 
160 

1,220 

1983-84 
Actual 

$ 975,334 

58,644 

2,662,722 

0 

0 

0 

(24,847) 

S 3,671,853 

$(1,583,644) 

S 2,088,209 

28.50 

284 
195 

1,100 

1984-85 
Actual 

$ I ,031,399 

65,608 

3,391,222 

1,225 

0 

0 

(454,374) 

$ 4,035,080 

$( 1,691,339) 

$ 2,343,741 

27.73 

295 
125 
860 

1984-85 
Budget 

$ 1,215,119 

67,400 

3,450,389 

0 

0 

0 

(434,196) 

$4,298,712 

$(1,528,589) 

$ 2,770,123 

34.50 

310 
190 

1,570 

1985-86 
Adopted 

$ 1,169,253 

72,106 

4,327,842 

0 

I, 100 

0 

(653,206) 

$ 4,917,095 

$( 1,622,914) 

$ 3,294,181 

32.00 

325 
150 

I ,080 

Real Property Management Division, on behalf of the County of San Diego acquires, sel Is and manages land and 
structures countywide ( I.e., roads, parks, landfll Is, airports and general office facll lties); and ensures that 
County real property transactions are accomplished In a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments: assistance with real property 
conditions and uses, property appraisals, acquisition, surplus sales, revenue and acquisition leasing, 
engineering. 

1984-85 ACTUAL: 

I. Actual Salaries and Benefits are $183,720 under 1984-85 Budget due to position vacancies specifically related 
to revenue offset work not being requested by some departments and the tilling of positions at a lower salary 
level than budgeted. 

2. Services and Supplies are $1,792 under 1984-85 Budget due to under spending in office supplies because of staff 
vacancies. 
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PROffiAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: John B. Sauvaj ot, D !rector 

1984-85 ACTUAL (Continued) 

3. Overal I revenue Is Sl62, 750 h lgher than budget due to ga Ins In rents and leases revenue leas Ing. Real Property 
revenue Is under 1984-85 Budget due to less revenue offset work, previously requested In Form RBM-9 1s. 

4. Rants & Leases are under expended by $59,167. Final lease arrangements required lower rent payments on sane 
tac II It Jes, and other leases were not undertaken as ant le lpated. 

1985-86 ADOPTED BUDGET: 

The act Iv It Jes of th Is pr ogr an· are s ummar I zed as to I I ows : 

I. Adm In lstrat Ion - Manages the program 1s funct Ion ot acq u Is It Ion, management, I eas Ing and d lsposal of al I rea I 
property acquired, owned or leased by the County and Special Dlstr lets; provides admln lstratlve support to 
management tor dally operat Ions. 

0 

1985-86 E/R/SY $I9I,8I2/$-0-/5.0 

The 1985-86 Budget: 

- Cont In ues serv Ices at the 1984-85 I eve I • 

Increases personnel by 0.25 SY for the pos It Ion of Deputy D lrector, Real Property, to al low for ful I 
year fund Ing ( 1. 00 SY) In 1985-86. 

- Transfers 1.00 SY (Architecture Project Manager I) to Architecture & Engineering. 

- Transfers 3.00 SY (Space Management Un It) and correspond Ing revenues to Central Adm In lstrat Ion. 

Lease Purchase of copy mach lne. 

2. Proper-ty Management - Prov Ides for the I eas Ing of County property Incl ud Ing a Ir ports, sale and/a- demol lton of 
surplus County real property, and provides for the estimates and narrative appraisals of real property con
sidered for lease, acquisition or disposal. 

0 

0 

1985-86 E/R/SY $378,089/$235,623/9.00 

The 1985-86 Budget: 

- Continues services at the 1984-85 level. 

- Reclassifies .75 SY Associate Real Property Agent to 1.00 SY Senior Real Property Agent to provide needed 
level of expertise In support of Increasing workload. 

- Transfers 1.00 SY (Sen lor Clerk) to Central Administration. 

Includes salary appropr lat Ion for extra-help staff to support revenue offset work requests as race lved 
tran Pub I le Works Cap Ital Projects and Flood Control Districts. 
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PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: John 8 0 Sauvajot, Director 

1985-86 ADOPTED BUDGET: (Continued) 

3. Engineering - Provides engineering support tor the on-going operations of the various units in the program to 
include: preparation of legal parcel descriptions and related engineering drawings, preparation of parcel 
property record drawings, preparation and execution of mandatory dedications, and maintains Index of County 
real property ownerships. 

1985-86 E/R/SY $273,885/$201,420/8.0 

0 The 1985-86 Budget: 

- Continues services at the 1984-85 level. 

Increases personnel by 1.00 SY to support addltlonal work requested by Public Work's Capital Projects and 
Flood Control Districts. The revenue offset position wil I only be filled when the Program receives the 
work requests. Position transferred tran Space Management. 

4. Property Services - Provides negotiation services tor the purchase of real property or the rights to use 
property tor County purposes, administers the Relocation Assistance Benefits Program, and provides for the 
leasing of outside tacil lties including: lease preparation, negotiations, and management of leases. 

1985-86 $398,673/$271,863/IO.O 

0 The 1985-86 Budget: 

- Continues services at the 1984-85 level. 

- Reclassifies 1.0 SY Associate Real Property Agent to 1.0 SY Senior Real Property Agent to provide needed 
level of expertise In support of increasing workload. 

Includes salary appropriations tor extra-help staff to support revenue offset work requests as received 
trcm Public Works Capital Projects and Flood Control Districts. 

5. Rents and Leases - The appropriation tran which rents and leases are paid tor properties used by various County 
departments. This budget provides lease payments for 22 County departments and offices. Payments tran the 
Department of Social Services, Public Works, Sanitation Districts, and the Area Agency on Aging are made 
separately, and not included in this budget. 

1985-86 E/R/SY $4,327,842/$1,567,214/-0-

0 This budget includes al locations tor new leases for the District Attorney, Employee Services, Library, and 
Snerltf 1 s Departments. These leases Increased the budget request by $637,370. 
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PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

Total revenues of $1,622,914 are projected In 1985-86 for Real Property Management and Rents and Leases payments. 

Source of Revenue 

Air Pol lutlon Control (9783) 
Airports (9787) 
Capltal Projects (9805) 
CDBG Block Grant (9683) 
Flood Control (9788) 
Housing & Community Development (9786) 
Library (9793) 
Road Fund (9782) 
Sol Id Waste (9787) 
Spring Valley Sanitation District (9788) 
Other Government-Receivables (9775) 

Subtotal {Real Property Mgmt) 

General Government (9210) 
Sheriff {Interest) (9190) 
Sheriff {DEA Grant) (9617) 
Fed. Aid tor Rain Damage (9624) 
Lease of General Fund Property (9210) 

Subtota I ( Rents and Leases) 

TOTAL 

I. Real Property Management 

1984-85 
Actual 

$ 1,524 
38,343 
70,837 
10,303 

154,552 
4,545 

41,722 
201,734 

3,614 
13,088 
17,689 

$ 557,951 

$ 235,000 
455 

12,907 
1,215 

883,811 

$1,133,388 

$ I ,437 ,878 

1984-85 
Budgeted 

$ 4,500 
25,000 

200,904 
0 

80,000 
21,000 
20,000 

274,250 
10,000 

0 
0 

$ 635,654 

$ 229,148 
880 

12,907 

650,000 

$ 892,935 

$1,528,589 

1985-86 
Adopted 

$ 4,725 
40,000 

122,070 
0 

128,375 
104,288 
20,000 

264,448 
15,000 
10,000 

0 

$ 708,906 

$ 230,473 
880 

27,655 

655,000 

$ 914,008 

$1,622,914 

Discussion: Significant Increases In revenue are generated by Housing and Canmunlty Development's proposed 
acquisition of Sweetwater Lane easement rights, and two new flood control projects proposed by the Flood 
Control Districts. 

z. Rents and Leases 

Discussion: Revenues fran outside sources will remain relatively constant In FY 1985-86 with one exception. 
The Increase In revenue fran the Sheriff's Department will offset a tentative new lease on a storage taclllty. 

1985-86 OBJECTIVES: 

1. To certify right of way for two major and six minor projects for Department of Publ le Works. 
2. To acquire 35,000 square feet of lease space for Social Services units displaced by the Courts. 
3. To continue searching tor 200 acres of lease space tor Probation Honor Camps. 
4. To publish an RFP tor canmerclal development of 4 acres of County-owned land. 
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PROPERTY MANAGEMENT BUDGET 
SlM4ARY OF EXISTING RENTS AND LEASES 

1984/85 1985/86 
1984/85 1984/85 NET COST 1985/86 1985/86 NET COST 

DEPARTMENT ADOPTED FUNDING TO COUNTY ADOPTED FUNDING TO COUNTY 

General Government $ 207,923 $ (229,148) $ (21,225) $ 227,135 $ (230,473) $ (3,338) 
Agr !culture 21,905 0 21,905 24,832 0 24,832 
Air Pollution Control 111,951 C 111,951) 0 159,708 C 159, 708) 0 
Animal Control 128,500 0 128,500 111,436 0 111,436 
Assessor 28,887 0 28,887 30,265 0 30,265 
Defender Services 178,800 0 178,800 89,976 0 89,976 
District Attorney 24,000 0 24,000 209,300 0 209,300 
Employee Services 0 0 0 122,400 0 122,400 
General Services 159,050 0 159,050 139,209 0 139,209 
Health Services 642,367 0 642,367 991, I 08 0 991,108 
Housing & Community Development 125,036 0 125,036 132,172 0 132,172 
Library 306,677 (306,677) 0 475,133 (475,133) 0 
Marsha I 1,440 0 I ,440 I ,440 0 I ,440 
Parks and Recreation 2,012 0 2,012 702 0 702 
Planning and Land Use 63,140 0 63,140 58,925 0 58,925 
Probation 695,024 0 695,024 614,160 0 614,160 
Pub I IC Works Road Fund 780 (780) 0 780 (780) 0 
Pub I IC Works Enterpr I ze 14,788 (14,788) 0 17,585 C 17,585) 0 
Revenue and Recovery 167,593 0 167,593 237,600 0 237,600 
Sheriff 508,613 C 13,787) 494,826 612,718 (28,535) 584,183 
Superior Court 61,903 0 61,903 71,258 0 71,258 
Lease/General Fund Prop. 0 (650,000) (650,000) 0 (655,000) (655,000) 

Budget Unit Total $3,450,389 $(1,327,131) $2,123,258 $4,327,842 $( I ,567,214) $2,760,628 

(I) Area Agency on Ag Ing 73,254 (31,580) 41,674 96,192 (33,653) 62,539 
( I l Public Works Sanitation Dlst. 0 0 0 4,153 (4,153) 0 
(I) Publ fc Works Sol ld Waste 0 0 0 3,900 (3,900) 0 

><ecycle Center 
( I J Social Serv Ices I ,415,638 Cl ,415,638) 0 2,454,559 (2,454,559) 0 

(2) Total Rents and Leases $4,939,281 $(2,774,349) $2,164,932 $6,886,646 $(4 ,063 ,479) $2,823,167 

CI) Leases Paid Directly by Department 
(2) County Total of Rents and Leases 
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STAFFING SCHEDULE 

Program: Real Property Management Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

3680 Deputy Director, Facll lty and Real Property 0.75 I .00 $ 37,488 $ 43,745 
3728 Senior Land Surveyor I .OO 1.00 40,681 38,057 
5585 Supervising Real Property Agent 2.00 2.00 75,456 78,798 
3785 Associate Land Surveyor I .OO 1.00 35,504 38,169 
5570 Senior Real Property Agent 2.00 4.00 67,142 133,571 
5525 Associate Real Property Pgent 11.75 10.00 326,692 297,829 
2413 Analyst 111 1.00 o.oo 30,638 0 
3780 Assistant Land Surveyor I .OO 1 .oo 25,908 28,739 
3591 Architectural Project Manager 2.00 o.oo 56,631 0 
3812 Engineering Technician Ill I .OO 1.00 28,001 26,208 
3813 Engineering Technician II 3.00 3.00 68,656 67,887 
2304 Administrative Assistant I I .OO o.oo 21,921 0 
2745 Supervising Clerk 1.00 1 .oo 19,364 20,420 
2757 Administrative Secretary II I .OO 1 .oo 17,898 17,582 
2730 Senior Clerk I .00 o.oo 16,093 0 
2756 Administrative Secretary 1.00 1.00 13,176 14,613 
2700 Intermediate Clerk Typist 3.00 3.00 39,593 38,853 
9999 Extra Help 0 2.00 0 52,750 

TOTAL 34.50 32.00 $ 920,842 $ 897,221 

Adjustments: 
County Contributions and Benefits $ 256,284 $ 235,281 
Employment Compensation 10,813 12,315 
Unemployment Insurance 2,710 1,048 
Salary Settlement Costs 37,600 60,414 

Special Payments: 
Prem lum Pay 1,040 1,092 
Salary Adjustment 5,830 17,882 

Sa I ary Sav I ngs (20,000) (56,000) 

Total Adjustments $ 294,277 $ 272,032 

PROGRAM TOTALS: 34.50 32.00 $1,215,119 $1,169,253 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS# 82303 

Department: General Services # 5500 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Flnal Budget - Pg: 466 

Authority: This program was developed to carry out Administrative Code Section 398.5 Cf) which states that the 
Department of General Services shal I acquire, maintain, and operate the County's automotive and construction 
equipment and machinery except such equipment purchased out of special district or other limited purposes funds. 

1982-83 1983-84 I 984-85 1984-85 1985-86 
Actual Actual Actual Budset Adoeted 

COSTS 
Sal arias & Benefits s 1,583,510 s 1,626,786 $ 1,699,236 $ 1,689,635 $ 1,751,327 

Services & Suppl las 1,435,004 1,293,359 1,205,788 835,158 I ,452,000 

Vehicle Fuel 1,572,790 1,681,970 I, 770,356 I ,868,477 I , 724,600 

Fixed Assets 0 0 4,828 45,750 60,000 

Vehicles/Canm. Equip. 0 0 0 0 0 

Less Reimbursements (179,838) CI ,21 I) (1,972) 0 0 

TOTAL DIRECT COSTS s 4,411,466 $ 4,600,904 $ 4,678,236 $ 4,439,020 $ 4,987,927 

FU"iD I NG $ (283,448) s (436,709) s (511,127) $ (433,896) $ (933,850) 

NET COUNTY COSTS S 4,128,018 $ 4,164,195 S 4,167,109 $ 4,005,124 $ 4,054,077 

STAFF YEARS 59.00 55.53 58.90 58.00 58.50 

PERFORMANCE INDICATORS: 

No. ot Fleet Vehicles 1,324 1,355 1,472 1,355 1,556 
Ratio of Vehicles Per Meehan le 66.20 74.78 81. 78 75.27 81. 11 
Miles Driven Per Year 18,740,270 17,476,002 18,208,000 18,433,963 18,208,000 
Ga I Ions ot Fuel Used 1,543,289 1,449,766 1,654,023 1,544,922 1,650,000 

Per Year 

PROGRAM DESCRIPTION: 

This program consists of vehicle maintenance/repair and fleet management. 1,472 General Fund and 225 Public Works 
vehicles are serviced and repaired at the County Operations Center garage and six satellite garages strategically 
located throughout the County area. Priority maintenance services are provided to law enforcement, health & safety 
and vehicles supporting special funds (Road Fund, Sanitation & Flood, Library, APCD, etc.>. 72% of fleet costs are 
Incurred by law enforcement operations. 

Fleet Management responslbi litles include preparation of al I vehicle purchasing specifications, acquisition and 
financing, vehicle licensing, management and control of vehicle assignment, monitoring vehicle usage, fuel 
consumption, preventive maintenance scheduling, fuel management and control of Countywlde fuel al locations. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS# 82303 MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

I. Salaries and Benefits were $9,601 over 1984-85 Budget due to unrealized salary savings. 

2. Services and Supplies were $327,400 over 1984-85 Budget. This overexpendlture primarily Is tor auto parts In 
1984-85. 

3. Revenue was $77,231 over 1984-85 Budget due to unanticipated higher maintenance activity on Public Works 
vehicles during the fiscal year. 

4. Fuel expense was $98,121 under 1984-85 Budget due to unanticipated tow fuel prices In the first half of the 
fiscal year. 

5. Fleet Operations began testing and certifying fleet vehicles on March 20, 1984 under the State of California 
Biennial Inspection and Maintenance Program. A total of 511 passenger cars and light trucks were tested and 
certified In the first twelve months requiring an estimated 1,530 mechanic hours and $25,000 in replacement 
vehicle emission control parts. 

6. Increase In performance Indicators are adjustments In types of vehicles counted (e.g., forklifts), and 
Inclusion of gallons of fuel purchased frc:m Public Works. 

7. $45,750 was budgeted for fixed assets In 1984-85. Of that amount, $20,342 was transferred to capital tor the 
lnstal latlon ot a vehicle hoist at the Santee garage. Of the remainder, $4,828 was expended on fixed assets 
In 1984-85 and $20,580 was carried over Into 1985-86 to pay for fixed assets ordered but not received prior 
to the close of the fiscal year. 

1985-86 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

1. Fleet Operations - Accounting and payroll, materials and supplies, equipment specifications, Countywlde 
mileage status report, fuel monitoring and projection, RFP preparation and review, and administration of 
annual vehicle lease-purchase program. 

0 1985-86 E/R/SY $216,682/-0-/6.0 

0 The 1985-86 Adopted Budget: 

- Continues services at the 1984-85 level. 

2. Autc:motlve Parts - Parts ordering and Issue, parts stocking, Inventory control, special parts purchase, and 
parts delivery to six sate! lite garages. 

1985-86 E/R/SY $635,418/$500,000/5.0 

0 The 1985-86 Adopted Budget: 

- Provides funds for parts below the 1984-85 actual cost based upon anticipated savings due to the 
acquisition of replacement vehicles. 

Increases expenditures and revenues by $500,000 to provide for the purchase of auto parts for Public 
Works vehicles. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS I 82303 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET (Continued) 

3. Work Control - Provides records maintenance, bulk fuel and lubricant ordering, Datafleet Fuel Control System, 
vehicle dispatching, fleet preventive maintenance schedul Ing, and Fleet Management Information System. 

1985-86 E/R/SY SI 15,778/-0-/4.0 

• The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

4. Heavy Equli:ment - Perform major repairs, maintenance, and overhaul of light medium, heavy trucks, buses, and 
work equ 1 pment. 

1985-86 E/R/SY $589,818/$90,978/9.0 

• The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

5. Light Equli:ment - Perform major maintenance, repair, and overhaul of passenger cars and patrol units. 

1985-86 E/R/SY $685,087/$176,441/15.0 

0 The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

6. Satel I ite Garage - Perform I lght maintenance, repair, servicing, and preventive maintenance Inspections of 
district assigned vehicles In 6 satellite garages total Ing 913 units. Also performs on-site lubrication and 
maintenance of vehicles, trucks and buses assigned to outlying Probation camps. 

0 1985-86 E/R/SY $960,544/$51,937/20.0 

The 1985-86 Adopted Budget: 

- Provides services at the 1984-85 level. 

Increases personnel by 0.5 SY (Equipment Mechanic) to provide adequate coverage at six Satellite 
Garages. 

7. Fuel - Provides fuel for all County-owned vehicles. Fuel formerly was Included in Utilities Budget In 1984-
85. 

1985-86 E/R/SY $1,724,600/SI 14,494/-0-

0 The 1985-86 Adopted Budget: 

- Reduces the Fuel Budget by 7.7% which ls approximately $100,000 below 1984-85 actual cost. 

8. Fixed Assets - The 1985-86 Adopted Budget provides $60,000 for smog certification testing equipment and other 
ml seal laneous equl pment. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUES BY SOlRCE: 

FY 1984-85 Actual and FY 85-86 Adopted Budget revenues Include fuel allowances which were previously In the 
Utilities Budget. Appropriations and offsetting revenue for Public Works auto parts, which were previously 
provided through Purchaslng 1 s Revolving fund, Is also now In the 1985-86 Fleet Adopted Budget. 

Source of Revenue 

Air Pollution Control District (9783) 
County Library (9793) 
Sanitation District (9787) 
Pub I le Works Department: (9789) 

Flood Control 
Liquid Waste 
Road Fund 
Sol Id Waste 

Serra Library (9971) 
Miscellaneous (9995) 

TOTAL 

1984-85 
Actual 

$ 39,691 
21,199 

1,230 

11,370 
181,905 
225,215 
25,720 

2,768 
2,029 

$ 511,127 

1984-85 
Budgeted 

$ 38,000 
28,046 
3,000 

9,290 
149,426 
184,984 
21,150 

0 
0 

$ 433,896 

1985-86 
Adopted 

$ 38,000 
25,000 
3,000 

9,400 
150,000 
685,450 
20,000 

3,000 
0 

$ 933,850 

1984-85 Actual Revenue Is $77,231 more than budgeted In 1984-85-due to Increased maintenance activity on Public 
Works vehicles. The 1985-86 Adopted Budget has al located an additional $500,000 In revenue tor parts supplied 
Public Works vehicles. This function was formerly provided by Purchasing. 

1985-86 OBJECTIVES: 

1. To fully Implement the FMIS system and provide additional enhancements, I.e., vehicle replacement analysis, 
equipment utlllzatlon, and ISF bl! ling procedures. 

2. To provide factory training for 10 Equipment Mechanics on electronic Ignition and fuel Injection systems. 
3. To establish a procedure for vehicle contract repairs directly from six sate! lite garage locations. 
4. To continue development of a vehicle replacement program based on vehicle operation and maintenance costs. 
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STAFFING SCHEDULE 

Program: Fleet Equipment, Maintenance & Operations Department: General Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

6102 Chief, Fleet Operations I 0 00 1.00 $ 37,394 $ 41,013 
2302 Administrative Assistant 111 I .oo 1.00 32,941 34,764 
6155 Road Equipment Special 1st I 0 00 1.00 31,972 33,052 
6180 Weider I .OO 1.00 25,876 26,957 
6130 Equipment Shop Supervisor 4.00 4.00 110,844 115,424 
2607 Automotive Parts Manager I .OO 1.00 29,225 31,376 
6108 Senior Equipment Mechanic 6.00 6.00 151,679 162,246 
6110 Equipment Mechanic 18.00 ta.so 444,690 471,916 
6009 Equipment Maintenance Planner 2.00 2.00 41,928 43,136 
6119 Equipment Service Technician Ill I .OO 1.00 19,905 20,730 
2658 Storekeeper 11 I .OO 1.00 17,871 19,207 
2660 Storekeeper l 2.00 2.00 30,627 33,507 
2403 Accounting Technician 1.00 I .oo 15,591 20,251 
2757 Administrative Secretary 11 1.00 1.00 18,013 16,851 
2510 Senior Account Clerk I .OO I .OO 14,050 17,582 
2730 Senior Clerk typist 1.00 1 .oo 16,661 17,582 
6120 Equipment Service Technician II 14.00 14.00 248,866 258,967 
2700 Intermediate Clerk Typist ...hQQ. ~ 12,993 14,884 

TOTAL 58.00 58.50 s 1,301,126 $ 1,379,445 

Adjustments: 
County Contributions and Benefits s 361,352 $ 389,036 
Employee Compensation 23,797 22,863 
Unemployment Expense 4,213 2,081 
Salary Settlement Costs 52,096 43,702 

Special Payments: 
Hol lday Overtime 8,000 8,800 
Salary Adjustment (24,389) (1,600) 

Sa I ary Sav I ngs (36,560) (93,000) 

Total Adjustments $ 388,509 $ 371,882 

PROGRAM TOTALS: 58.00 58.50 $1,689,635 $1,751,327 
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PROGRAM: CENTRAL PRINTING SERVICES 

Department: General Services 

# 81501 

I 5500 

MANAGER: John B. Sauvajot, Director 

REf: 1984-85 Flnal Budget- Pg: 477 

Authority: This progran Is In support of the Administrative Code Article XXll{b), Section 398.5 Co) directives to 
establish printing and copying services which provide various forms and brochures for use In County operations and 
for distribution to the publ le. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Costs 

Fixed Assets 

Vehicles/Carmi. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

I of Forms Pr I nted 
I of Impressions Made 
I of Coples Made 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 246,122 

224,872 

261,690 

0 

0 

(634,567) 

$ 98,117 

$ (18,468} 

$ 79,649 

12.28 

30,400,000 
15,120,000 
4,600,000 

1983-84 
Actual 

$ 234,769 

198,835 

228,054 

0 

0 

(519,778} 

$ 141,880 

$ (64,253) 

$ 77,627 

11.70 

31,907,690 
19,665,663 
2,226,800 

1984-85 
Actual 

$ 258,984 

261,709 

0 

0 

0 

C 520,784) 

$ (91) 

$ {50,683) 

$ (50,774) 

11.00 

33,226,000 
20,488,600 
3,698,957 

1984-85 
Adopted 

$ 261,645 

364,349 

0 

0 

0 

(543,535) 

$ 82,459 

$ (58,425) 

$ 24,034 

11.00 

32,000,000 
26,665,000 
2,250,000 

1985-86 
Adopted 

$ 195,759 

321,300 

0 

4,900 

0 

(563,747} 

$ (41,788) 

$ C 17,900) 

$ (59,668) 

a.so 

32,000,000 
26,665,000 
2,250,000 

The Central Printing Services Program (aka Reprographlcs) provides at the COC, Ruffin Road Annex, County-wide 
central I zed printing and high-volume copying services to County departments, elected offlclals, offices and courts. 
It also screens and approves all County Department requests for printing and layout composing services. 

This progran utlllzes a combination of offset printing and high-speed copier equipment. By screening work 
requests, staff determines the most cost effective means of doing the work. 
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

1. Salaries and Benefits was $2,661 under the 1984-85 Budget due to personnel turnorver. 

2. Services and Suppl les was $102,640 under the 1984-85 Budget due to: (a) outright purchase of a copier machine 
at 1983-84 year-end meant that $30,000 intended for copier lease payments was not needed ln 1984-85; (b) the 
maintenance requirements and supply needs for copying equipment was lower than projected, resulting In a 
savings of $72,640 in this area. 

3. Revenue is $7,742 less than budgeted due to reductions ln work requests from departments. 

1985-86 ADOPTED BUDGET: 

Central Printing provides a service essential to the functioning of the County at a lower cost than can be 
provided by contracting printing services. The program ls operated on a cost recovery basis, with departll> nts and 
other agencies being charged tor the services they receive. 

Staffing decreased by two positions due to an internal re-organization which affected the transfer of: 
(al Analyst I I I position to the Department Administration program; and Cb) Senior Clerk position to Communications 
Services program. 

In 1985-86, the program proposes the reclassltlcatlon of an Intermediate Clerk Typist to Intermediate Account 
Clerk since the position wll I be primarily involved with work bll lings. This change ls 100% revenue offset. 

PROGRAM REVENUE BY SOURCE: 

A decrease in Revenue Is projected due to the decrease In work requests through the RBM9 Process. However, Cost 
Appl led is projected to Increase considerably, offsetting the decrease In revenue. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adoeted 

Cogeneration Fund (9775) $ 0 s 300 $ 0 
Road Fund (9782) 1,515 625 900 
Solid Waste Enter. Fund (9787) 968 9,000 5,500 
JACSD (9787) 490 500 500 
Libraries (9793) 16,600 8,000 7,000 
APCD (9783) 3,635 8,500 2,500 
Engineering SVC (9776) 111 6,500 0 
Purchasing/Revolving Fund (9788) 24,098 25,000 200 
Capital Outlay Fund (9785) 507 0 1,300 
Serra Co-Op (9680) 2,022 0 0 
Mlscel laneous (9995) 737 0 0 

Total $ 50,683 s 58,425 $ 17,900 

1985-86 OBJECTIVE: 

Mai~tain current service levels at a rate lower than with contracting services. 
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STAFFING SCHEDULE 

Program: CENTRAL PRINTING SERVICES Department: General Services 

BUDGET STAFF - YEARS SALARY AND B ENEF I TS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2413 Analyst Ill 1 .oo o.oo $ 31,381 $ 0 
3068 Manager, Printing Services 1.00 1.00 24,982 26,076 
3073 Sr. Offset Equipment Operator 3.00 3.00 52,596 54,939 
3050 Offset Equipment Operator 3.00 3.00 47,724 49,875 
2730 Senlor Clerk 1 .oo o.oo 14,050 0 
2493 Intermediate Account Clerk 0 0.50 0 6,522 
2700 Intermediate Clerk Typist 1.00 o.oo 14,128 0 
3054 Print Shop Helper 1.00 1.00 11,083 11,361 

Total 11.00 8.50 $ 195,944 $ 148,773 

Adjustments: 
County Contrlbutlons and B eneflts $ 52,872 $ 46,493 
Employmee Compensation 3,829 2,667 
Unemployment Insurance 846 317 
Salary Settlement Cost 8,154 7,865 
Salary Adjustment 056) 

Salary Savings 0 C 10,000) 

Total Adjustments $ 65,701 $ 46,986 

PROffiAM TOTALS: 11.00 8.50 $ 261,645 $ 195,759 
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PROGRAM: RECORDS MANAGEMENT 

Department: General Services 

I 82401 

I 5500 

MANAGER: John B. SauvaJot, Director 

REF: 1984-85 Final Budget - Pg: 480 

Authority: This progrcrn Implements Administrative Code Section 398.5(h) which states, "that the Department of 
General Services shat I manage the County's Central Records storage and provide mlcrographlcs and reference services 
to County departments and to such other public agencies as may be directed by the Board". 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Contracts 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Documents Fl lmed 
Footage Dupl lcated 

& Processed 
Cubic Feet Serviced 
# of Items Retrieved 

PROGRAM DESCRIPTION: 

s 

1982-83 
Actual 

194,764 

30,210 

9,335 

0 

0 

(6,670) 

S 227,639 

S (5,730) 

$ 221,909 

12.00 

3,465,428 

334,050 
32,856 
19,712 

1983-84 
Actual 

S 210,993 

16,953 

5,564 

0 

0 

0 

$ 233,510 

$ (11,920) 

S 221,590 

10.00 

2,390, 171 

328,875 
32,862 
23,463 

1984-85 
Actual 

S 225,461 

38,636 

6,108 

0 

0 

0 

S 270,205 

S (16,931) 

$ 253,274 

11.30 

2,592,991 

303,320 
31,489 
28,497 

1984-85 
Budget 

S 243,133 

17,986 

6,000 

0 

0 

0 

$ 267,119 

$ (34,603) 

S 232,516 

11.75 

3,500,000 

450,000 
33,000 
22,000 

1985-86 
Adopted 

S 259, I II 

19,185 

6,000 

0 

0 

0 

S 284,296 

S (36,719) 

$ 247,577 

12.00 

3,500,000 

450,000 
40,000 
27,000 

Records Management provides effective, efficient and economical records management services tor County departments. 
These services cover three areas: storage, mlcrofll Ing and consul ting. This program provides tacit I ties and staff 
for storage of active, semi-active and Inactive records and a records destruction program. Records Management 
staff advises, coordinates and consults with al I County departments on equipment and systems available tor their 
records storage needs. This program microfilms engineering drawings, permits, case flles, accounting, purchasing, 
Court and hlstorlcal records. It also provide mlcrographlcs lab services and microfilm storage for County 
departments. 
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PROGRAM: RECORDS MANAGEMENT I 82401 MANAGER: John B. Sauvajot, Director 

1984-85 ACTUAL: 

The 1984-85 estimated actuals for Salaries and Benefits are $17,672 (7%) less than budgeted because of one vacant 
Microfilm Operator position. Services and Supplies are $20,650 (115%) more than budgeted. Records management had 
a one-time purchase of shelving fran funds ($16,000) transferred from Contingency Reserve by Board action on 
December 4, 1984 (#8). The Increase In expenditure also Includes contract help used by the records center to 
perform additional workload (records retrieved). Equipment service contracts are $108 (1.8%) more than budgeted 
because maintenance contract costs Increased for aging processing equipment. Estimated actual revenue Is $17,672 
(51%) less than budgeted due to reductions in work requests fran depar1ments, offset by salary savings above. 

1985-86 ADOPTED BUDGET: 

The FY85-86 program will provide records storage, retrieval, micrographics and consulting services to County 
departments and other government agencies. Preliminary results of a 1984-85 survey of O:>unty-wlde records 
management practices Indicate the need for Increased storage space and a records management program standardizing 
the managing of County records. Records Management intends to Introduce a County-wide program In FY85-86. In 
FY84-85, Records Management Increased the storage capacity In the records centers by 5,000 cubic feet. 

The activities of this program are: 

I. Mlcrographics - which Includes mlcrofllmlng, lab and mlcrofllm vault storage services. 

0 1985-86 E/R/SY $184,957/$33,998/8.0 

This activity ls: 

0 

Offset by 19% revenue. 
Increasing +.25 SY Photo Reduction Technician ($4,136) due to Increase In lab services. 
Able to maintain microfilming services at FY84-85 levels (3.5 mllllon). 
Able to provide microfilm vault storage services at FY84-85 levels. 

2. Record Center - Includes storage, retrieval and destruction services to County departments. 

0 1985-86 E/R/SY $42,440/$2,721/2.0 

This activity Is: 

0 

Offset by 4% revenue. 
Able to maintain records center at FY84-85 capacity (40,000 cubic feet). 
Increasing records serviced by 5,000. 

3. Administration includes records management consulting services to County depar1ments and clerical, fiscal and 
administration support to program. 

0 1985-86 E/R/SY $56,899/$-/2.0 

This program Is: 

Able to maintain support services at FY84-85 levels. 
Able to maintain consulting services at FY84-85 levels. 
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PROGRAM: RECORDS MANAGEI-ENT I 82401 MANAGER: John 8. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

Discussion: Records Management receives revenue for mlcrographlcs and records storage services performed for 
other government agencies, lnterfund Departments and Special Districts. Revenue has Increased $2,116 (6%) over 
FY84-85 due to Increased requests for mlcrographlcs services. 

Source of Revenue 

Other Governmental Agencies (9971) 
Road Fund (9782) 
Prop. Fund (9787) 
APCD (9783) 
Library Fund (9793) 
Sale of SI Iver (9994) 
Lighting District (9994) 
Transportation Development Act (9061) 
Sanitation Serv. to Property Owners (9911) 

TOTAL 

1985-86 CJ3 JECT IVES: 

I, To microfilm 3,500,000 documents. 
2. To process & dupllcate 450,000 feet of fllm. 
3, To service 40,000 cubic feet of records. 
4, To service 27,000 records. 

1984-85 
Actual 

s 995 
T 1, 165 
2,381 

577 
1,071 

25 
0 
0 

717 

s 16,931 
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1984-85 1985-86 
Budgeted Adoeted 

s 7,766 s 7,972 
7,419 12,000 

16,090 12,394 
828 1,447 

2,000 2,000 
500 500 

0 245 
0 161 
0 0 

s 34,603 s 36,719 



STAFFING SCHEDULE 

Program: Records Management Department: General Services 

----------------- -----·---~---

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

3034 Manager, Central Records Service 1.00 1 .oo $ 24,664 $ 26,013 
3045 Mlcrofilm Supervisor 1 .oo 1.00 19,364 20,420 
3053 Photo Reduction Technician 1.75 2.00 30,236 34,611 
2730 Senior Clerk Typist 1.00 o.oo 16,661 0 
8888 Record Center-Speclallst o.oo 1.00 0 17,582 
3040 Microfilm Operator 5.00 5.00 69,068 73,655 
2700 Intermediate Account Clerk 1 .oo 1.00 12,219 14~884 
2710 Junior Clerk/Typist 1.00 o.oo 9,870 0 
5236 Departmental Clerk o.oo 1.00 0 10,399 

Total 11. 75 12.00 $ 182,082 $ 197,564 

Adjustments: 
County Contributions and Benefits $ 54,575 $ 58,797 
Employment Compensation 2,733 2,643 
Unemployment Insurance 846 406 
Salary Settlement Cost 7,701 11,842 

Salary Savings (4,804) C 12,141) 

Total Adjustments $ 61,051 $ 61,547 

PROGRN-1 TOTALS: 11.75 12.00 $ 243,133 $ 259,111 
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PROGRAM: ADM IN IS TRA Tl ON 

Department: General Services 

I 92101 

I 5500 

MANAGER: John B. Sauvajot, Director 

Ref: 1984-85 Final Budget - Pg. 484 

Authority: Administrative Code Section 398 states the Department of General Services shall design, manage, 
inspect maintain and protect County tac ii ltles; supervise construction, alteration/repair of County tacit lttes, 
manage the County's Automotive Fleet, Conmunlcatlons, Records Management and Utilities. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

Fixed Assets 

Lease Purchases 

Less Re lmbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

s 

1982-83 
Actual 

506,834 

20,039 

0 

0 

0 

S 526,873 

S (512) 

S 526,361 

17.00 

1983-84 
Actual 

S 544,594 

22,708 

0 

0 

0 

S 567,302 

S 0 

S 567,302 

16.00 

1984-85 
Actual 

S 619,796 

40,685 

17,044 

0 

0 

S 677,525 

S (2.32) 

S 677,293 

16.00 

1984-85 
Budget 

S 567,750 

12,085 

20,000 

0 

0 

S 599,835 

S (500) 

S 599,335 

16.00 

1985-86 
Adopted 

S 956,895 

32,085 

2,095 

3,500 

0 

S 994,575 

S 0 

S 994,575 

25.00 

The Administrative Program provides overall management and planning tor the Department of General Services. This 
program Includes: the Office ot the Director; Personnel and Training; Budget Preparation; Fiscal Management; Space 
Management; and Operations Planning. 

The major functions of this program Include: 

Plan and manage all departmental programs and services • 
. Develop and coordinate the department budget. 

Provide fiscal management and expenditure/inventory control. 
. "4anage the department• s personnel and payrot t functions. 

Evaluate and analyze program performance, Including quality control factors • 
• Provide tor County-wide space management. 

Liaison with the Board of Supervisors and other County departments • 
• Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO. 

1984-85 ACTUAL: 

The increase In salaries and benefits of $52,046 ls the result of several reclassltlcatlons and the unanticipated 
need •or temporary extra help tor receptionist duties. The overexpenditure In services and supplies reflects 
the need tor essential department-wide training In computer operations. 
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PROGRAM: ADMINISTRATION # 92101 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: 

In FY 1985-86, a total of $994,575 Is adopted which Includes an Increase of $398,240 mainly due to the transfer of 
9 staff years from other prograns. These transfers reflecting organizational changes which have occurred over the 
past three years are as follows: 

FROM 

Facilities Services 
Real Property 
Architecture 
Facll I ties Services 
central Pr Intl ng 
Real Property 
Real Property 
Rea I Property 
Rea I Property 

STAFF YEAR 

POSITIONS TRANSFERRED FROM OTHER PROGRAMS 
TO ADMINISTRATION PROGRAM 

CLASS 

Administrative Assistant Ill 
Sr. Cl erk/Word Processor 
lntermed late Clerk Typist 
Loss Prevention Speclallst 
Analyst 111 
Pc:!mlnlstratlve Assistant 1/11 
Administrative Assistant Ill 
Administrative Assistant 11 
Arch. Project Manager 11 

TO 

Director's Off Ice 
D1rector1 s Ottlce 
Director's Office 
Operations Planning 
Operations Planning 
Operations Planning 
Space Management 
Space Management 
Space Management 

The major Items Included In the total Increase are discussed below by activity area. 

I. Dlrector1 s Office - Provides overall deparment management and direction. This Includes management of five 
operating divisions and three budget units total Ing o,er $49 mll lion/year and providing coordination of the 
del Ivery of support services to all County departments, courts and offices. 

The Increases In this activity are: I) reclassification of a Chief, Support Services to Chief, Staff and 
Support Services: 2) the lease purchase of a replacement photocopier; 3) reclasslflcatlon of one Senior Clerk 
to a Supervising Clerk based on the position's supervision of the central administrative clerical section; 4) 
addition of one Word Processor Operator position offset by ~he deletion of one Intermediate Clerk position In 
the Real Property Program; 5) transfer of one Intermediate Clerk Typist position (for clerical workload 
Increases) from the Architecture and Engineering Program; and 6) transfer of one Administrative Assistant Ill 
position from Facilities Services as an Assistant to the Director and Assistant Director. 

2. Operations Planning - General Services will be a significant user of a computer based Information system. The 
compilation of data tor planning, scheduling and controlling operations wll I provide a level of management 
Information not previously attainable. Financial planning and modeling will be Improved as well as Inventory 
control. 

The Increase In this activity results fran the transfer of three positions tran the Facilities Services, 
Central Printing and Real Property Programs (Including the upgrade of one of the positions from an 
Administrative Assistant I to an Administrative Assistant II). All three positions have been working In this 
area for over a year. 

3. Personnel and Payroll - Provides general payroll and personnel functions, Including Affirmative Action coor
dination and training duties. 

The increase In this activity Includes the reclassification of Administrative Assistant II I to Department 
Personnel and Training Administrator. 

4. Fiscal and Budget - Provides tor the development, preparation and Implementation of the department-wide 
budget. Also Included are fiscal monitoring and auditing functions. 

No increases In this activity. 

5. Space Management - Provides tor coordination of County-wide space needs among requesting departments, offices, 
courts, central management and servicing activities. 
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PR~AM: A[),11NISTRATION I 92101 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

None. 

1985-86 OBJECTIVES: 

I. Develop a department data base for use In develop Ing "budget yardst lcks. 11 

2. Comp! ete the Imp! ementat Ion of computer-based Inventory control systems In four rema In Ing d Iv Is Ions. 

3. Devel op a master space al locat Ion pl an for the County Adm In lstrat Ion Center. 
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STAFFING SCHEDULE 

ProgrMI: Administration Department: General Services 

--·-·---------·-- ---·-·- -·----------- ------- ---- --------·- -------·-- -
BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

Director's Office 

2125 Director, General Services 1.00 1.00 $ 56,079 $ 63,198 
2219 Assistant Director, General Services I .oo 1.00 48,441 53,718 
2728 Administrative Secretary Ill I .OO 1 .oo 19,364 21,422 
2302 Administrative Assistant Ill o.oo I .OO 0 34,764 
4147 Chief, Support Services 1.00 o.oo 38,138 0 
2301 Chief, Staff and Support Serv Ices o.oo I .oo 0 36,471 
2745 Supervising Clerk o.oo I .OO 0 17,227 
3009 Word Processing Operator 1 .oo 2.00 16,526 33,455 
2730 Senior Clerk 1 .oo o.oo 15,846 0 
2700 Intermediate Clerk Typist o.oo ___!_&Q_ 0 $ 12,560 

Subtotal 6.00 9.00 $ 194,394 S 272,815 

Fiscal/Budget Section 

2413 Analyst 111 3.00 3.00 96,519 102,462 
2405 Assistant Accountant 1.00 I .OO 16,268 21,844 
2403 Accounting Technician 1.00 1.00 18,252 20,251 
2510 Senior Account Clerk 1 .oo 1 .oo 15,147 16,799 

Subtotal 6.00 6.00 $ 146,186 s 161,356 

Personnel Section 

2312 Departmental Personnel and Training Adm In. o.oo I .OO 0 34,764 
2302 Administrative Assistant I I I 1.00 o.oo 30,639 0 
2511 Sen for Payrol I Clerk 2.00 ~ 30,322 36,874 

Subtotal 3.00 3.00 $ 60,961 $ 71,638 

Space Managanent Section 

2302 Administrative Assistant 111 o.oo I .OO $ 0 $ 32,324 
2303 Administrative Assistant I I o.oo I .OO 0 26,299 
3592 Arch. Project Manager 11 o.oo I .OO 0 32,189 

Subtotal o.oo 3.00 $ 0 $ 90,812 

Operations Plannl~ Unit 

2414 Analyst IV I .00 I .oo $ 36,326 $ 41,201 
2413 Analyst Ill o.oo I .OO 0 34,154 
2303 Administrative Assistant II o.oo I .OO 0 26,299 
2331 Loss Prevention Analyst o.oo -1..!.QQ_ 0 27,607 

Subtotal ~ 4.00 $ 36,326 $ 129,261 

TOTAL 16.00 25.00 $ 437,867 $ 725,882 
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Program: 

Class 

Administration 

Title 

Adjustments: 
County Contributions and Benefits 
Employee Compensation 
Unemployment Insurance 
Salary Settlement Costs 
Salary Adjustment 

Special Payments 
CRT Pay 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 
Budget 

16.00 
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1985-86 
Adopted 

25.00 

Department: General Services 

SALARY ANO BENEFITS COST 

1984-85 1985-86 
Budget Adopted 

$ 120,875 $ 214,859 
0 8,280 
0 882 

17,667 53,620 
6,372 

1,560 
(10i219) (53i000) 

$ 129,883 $ 231,013 

$ 567,750 $ 956,895 



EQUIPMENT Ao:;>UISITION 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Vehicular Equipment $ 120,718 $ 335,531 $ 1,437,477 $ 1,248,741 $ 1,450,000 

Communications Equipment $ 1,576,198 $ 855,216 1,120,301 $ 5,841,809 747,700 

Total Direct Costs $ 1,696,916 $ 1,190,747 $ 2,557,778 $ 7,090,550 $ 2,197, 700 

Funding $ (93,639) $ ( 10,996) $ (86,587) $ (290,550) $ (312,450) 

Net Program Cost $ 1,603,277 $ 1,179, 751 $ 2,471,191 $ 6,800,000 $ 1,885,250 

Staff Years 0 0 0 0 0 
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PROGRAM: VEHICULAR EQUIPMENT 

Department: General Services 

IJ 86404 

IJ 5600 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Final Budget - Pg: 489 

Authority: This program was developed to carry out Administrative Code Section 398.5 Cf) which states that the 
Department of General Services shal I acquire, maintain, and operate the County's automotive and construction equip
ment and machinery except such equipment purchased out of special district or other I lmlted purposes funds. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud9et Adopted 

COSTS 
Sal ar I es & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl ies 0 0 0 0 0 

Yeh icles 120,718 33,494 900,836 1,248,741 1,365,000 

Fixed Assets 0 302,037 536,641 0 85,000 

Veh I cl es/Cornn. Equl p. 0 0 0 0 0 

Less Re imbursan1:1nts 0 0 0 0 0 

TOTAL DIRECT COSTS $ 120,718 $ 335,531 $ 1,437,477 $ 1,248, 741 $1,450,000 

FUNDING (93,639) 0 (62,000) (130,550) (216,250) 

NET COUNTY COSTS $ 27,079 $ 335,531 $ 1,375,477 $ 1,118,191 $1,233,750 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

This program consolidates all County departments' replacanent vehicles to be purchased fran the General Fund on a 
lease-purchase basis. Also managed In this program budget are the acquisition of additional new vehicles for which 
appropriation transfers are made fran the Individual requesting department budgets. The vehicles selected for 
replacanent are recanmended by the Fleet Operations Division. Replacement criteria is based on maximum vehicle 
usage I imits. Costs do not include vehicles purchased through the SANCAL nonprofit corporation on a lease-purchase 
basis. 

1984-85 ACTUAL: 

The 1984-85 Actual lease-purchase cost is less than budgeted due to slower than anticipated del Ivery of vehicles 
being acquired on a lease-purchase basis. Revenue is also lower for the same reason. Fewer surplus vehicles were 
sold in 1984-85. However, those not available for sale In 1984-85 wlll be sold In 1985-86. The $536,641 In Fixed 
Assets costs are appropriation transfers made by individual requesting departments to buy additional new equipment 
plus carryover funds from FY 1983-84 transferred for the same purpose to fund year-end del Ivery of vehicles. 

1985-86 ADOPTED BUDGET: 

The 1985-86 Adopted Budget for the lease-purchase of vehicles has Increased over FY 1984-85 since additional 
vehtcles already on order wil I be dellverd In FY 1985-86. The various lease-purchase obllgattons, most of which 
do not begin unti I vehicles are actually del lvered, are projected at $1,365,000. 
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PROGRAM: VEHICULAR EQUIPMENT I 86404 MANAGER: John B. Sauvajot, Director 

PROGRAM REVENUE BY SOURCE: 

The anticipated revenue for 1985-86 Is based on the sale of vehicles surplus to County needs. This asslllles the 
operation and maintenance of a 1,472 vehicle fleet. 

Source of Revenue 

Sale of Fixed Assets (9993) 

1984-85 
Actual 

S 62,000 
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1984-85 
Budgeted 

S 130,550 

1985-86 
Adopted 

S 216,250 



PROGRAM: C(),IMUNICATIONS EQUIPMENT 

Department: General Services 

II 86403 

I 5600 

MANAGER: John B. Sauvajot, Director 

REF: 1984-85 Final Budget - Pg: 491 

Authority: Administrative Code Section 398.5 Cg) states that the Department of General Services shall be respon
sible tor the development, acquisition, lnstal latlon, operation and maintenance of radio, electronic, telephone 
and Intercommunications systems County-wide. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budget Adopted 

COSTS 
Sal ar las & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl las 0 0 0 5,000,000 0 

Lease-Purchase Payments 1,622,839 857, 174 778,090 841,809 747,700 

F lxed Assets 0 19,520 342,571 0 0 

Less Reimbursements (46,641) (21,478) 0 0 0 

TOTAL DIRECT COSTS $ 1,576,198 $ 855,216 $ 1,120,301 $ 5,841,809 $ 747,700 

FUNDING $ 0 $ (10,996) $ (24,587) $ (160,000) $ (96,200) 

NET COUNTY COSTS $ 1,576,198 $ 844,220 $ 1,095,714 $ 5,681,809 $ 651,500 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

This progran consol ldates the requests of all County departments for replacement communications equipment to be 
purchased from the General Fund on a lease-purchase basis. Also managed In this program budget Is the acquisi
tion of additional new communications equipment for which appropriation transfers are made tran the Individual 
requesting department budgets. Equipment requests are made by the Individual departments based on operational 
requirements of their programs. The Canmunlcatlons Service Division of the Department of General Services provides 
maintenance support, technical assistance and review of purchase orders. O>sts do not Include communications 
equipment purchased through the SANCAL non-profit corporation on a lease-purchase basis. 

1984-85 ACTUAL: 

$5,000,000 budgeted In Services and Suppl les tor lease payments on the microwave/telephone system was transferred 
to Central County Administration after the Board of Supervisors took action on January 22, 1985 (36-38), defeaslng 
the original $33 mill Ion Certificates of Participation Issue. $778,090 In Lease-Purchases reflects current year 
lease-purchase obi igatlons. These decrease In FY 1985-86 due to final payment on two Xerox 9500 copiers, and a 
lower lease-purchase cost than originally projected for Trauma Care equipment In the 1984-85 adopted budget. The 
$342,51 I in Fixed Assets costs are appropriation transfers made by individual requesting departments to buy 
additional new equipment as well as prior year carryover for the same purposes. 
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PROGRAM: COMMUNICATIONS EQUIPMENT I 86403 

1985-86 ADOPTED BUDGET: 

For FY 1985-86, on-going lease-purchase payments are: 

a) Microwave Expansion System ( final payment due Septanber, 1991) 
b) Sheriff's UHF System (final payment due July, 1990) 
c> Emergency Medical Service (EMS) Tra1.111a Care Equipment 

(final payment due February, 1990) 
Total 

PROGRAM REVENUE BY SOURCE: 

MANAGER: John B. Sauvajot, Director 

s 

224,164 
427,336 
96,200 

747,700 

The Department expects to race Ive $96,200 In revenue tor Emergency Med lea I Serv Ices Tra1.111a Care from Health 
Services, which In turn wll I collect tees from the hospitals participating In the Tra1.111a Care system. The $96,200 
reflects the actual cost of lease purchasing EMS tra1.111a care equipment. The actual cost Is less than FY 1984-85 
adopted budget cost of S 160,000. 

Source of Revenue 

Health Serv Ices Tra1111a Care (9881) 

1984-85 
Actual 

S 24,587 

1984-85 
Budgeted 

S160,000 

1985-86 
Adopted 

$96,200 

For 1984-85, $160,000 was budgeted for tra1.111a care lease-purchased equipment, to be offset fran revenue from 
participating hospitals. Equipment resulting In a $96,200 annual lease payment was acquired with approximately 
$50,000 spent outright on minor equipment. $96,141 In revenue was received; however, $71,554 of that has been 
al located to prior year revenues, resulting In a net 1984-85 revenue of $24,587. 
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PROPERTY MANAGEt-ENT 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Property Management $ 924,483 $ 1,473,049 $ , • 70,. 172 $ 1,804,339 $ 2,610,287 

Total Direct Costs $ 924,483 $ 1,473,049 $ , • 70 I, 172 $ 1,804,339 $ 2,610,287 

Funding $ (295,475) (462,667) $ ( I ,049 ,45 I > $ Cl ,084,339) $( 1,725,462) 

Net Program C'ost $ 629,008 $ 1,010,382 $ 651,721 $ 720,000 $ 884,825 

Staff Years 0 0 0 0 0 
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PROGRAM: M6.JOR Ma.lNTENANCE 

Department: General Services 

II 819XX 

II 5590 

Ma.NAGER: John B. Sauvajot, Director 

REF: 1984-85 F lnal Budget - Pg: 494 

Authority: Cal lfornla Government Code #25351.3, 25358, County Administrative Code #398.5(P). The Board shat I 
provide for the proper maintenance of the County buildings. The department shat I perform such functions as may bo 
ass lgned to It. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benef Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl !es 924,483 1,473,049 I, 70 I, 172 1,804,339 2,610,287 

Other Costs 0 0 0 0 0 

F lxed Assets 0 0 0 0 0 

New Vehlcles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 924,483 $ 1,473,049 $ I, 70 I, 172 $ 1,804,339 $ 2,610,287 

FUNDING $ (295,475) $ (462,667) $(1,049,451) $( 1,084,339) $(I, 725,462) 

NET COUNTY COSTS $ 629,008 $ 1,010,382 $ 651,721 $ 720,000 $ 884,825 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PERFORW.NCE I ND I CA TORS: 

This program Is exempt. 

PROCRAM OE SCR I PT I ON: 

This program Is Intended to dlsplay those maintenance projects whtch are larger, costlier and more complicated 
than routine maintenance. For example, repair of a leaky roof ts considered routine maintenance while replace
ment of the.roof ts considered major maintenance. Al I County departments who request Major Matntenance projects 
benefit to the extent that these projects relate to the facllltles which they occupy. The staffing required to 
administer and Implement this program Is reflected In the Fact ltttes Services Program Budget. 

The Form 12 process (I.e. major maintenance requests) begins each October and continues through the budget cycle. 
The Form 12's ldenttfled as Major Maintenance were prlorttlzed using the followtng General Services program 
crl ter I a: 
Health & Safety CH&S): 

Work requ Ired to: 

1. Correct condltlonCs> supported by a history of accidents, or a known safety hazard. 
2. Correct a hazardous working environment to remove noxious fumes or to separate workers from toxic materials. 
3. Remove any circumstance that Is security related, and wlll cause personal harm If corrective action ts not 

taken. 
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PROGRAM: t-'AJOR t-'A I NTENANCE II 819XX t-'ANAGER : John B • Sau v aj ot, DI rector 

Mandated ( Ml : 

Work required to comply with changes In State law, enforcement of health and safety codes, court orders, and 
pol Teles of Board of Supervisors. 

Casi-Effective (C/El: 

1. Work related to the protection of the County's capltal assets. 
2. Modifications or additions which demonstrate dlrect program savings or cost avoidance which recovers project 

costs In a short pay-back period. 

Essential to Program (E/Pl: 

Work necessary to provide a suitable workplace for the conduct of County business. 

Projects were prioritized accordlng to need wlthln each category, with Health and Safety the highest category and 
Essential to Program as the lowest, The flnal priority was established by Integrating the highest priority 
projects from the other categories Into the Health and Safety 11st based upon their comparative need and urgency. 

1985-86 ADOPTED B UDGET: 

The adopted budget reflects a 44.7% Increase In appropriations from the 1984-85 budget. A total of 77 projects 
have been budgeted (See Attachment I). This compares to 45 projects funded In FY 1984-85. County costs Increased 
by 22.9% over the previous year and revenue for the program Increased by 59.1%. In addition to the 77 projects, 
t~ere were 247 other project requests not Included In the budget due to funding I Imitations. Of these, 160 
projects are categorized as Health and Safety, 12 projects as Mendated, 41 projects as Cost Effective, and 34 
projects as Essentlal to Program. The total value of these unfunded projects Is estimated to be $5,700,000. 

This program also Includes funds for carpet replacement which Is Identified as a single entry In the prioritized 
11st. Attachment 2 provides a detall of the specific locations recommended for carpeting. 

Attachment 3 Is a detail listing of project funding by various revenue sources, and Attachment 4 11st projects 
proposed for funding by General Funds. 

PROGRAM REVENUE BY SOURCE: 

The program continues to utilize new sources of revenue to allevlate the shortage of General Fund allocat!ons. 
Proposed revenues reflect a 59.1% Increase over the FY 1984-85 budgeted level. The table below Indicates the 
various revenue sources. 
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PROGRAM: ~JOR ~INTENANCE II 819XX Mil.NAGER: John B. Sauvajot, Director 

PROGRAM REVENUE 8 Y SOURCE (Continued) 

Revenue 1984-85 1984-85 1985-86 
Source of Revenue Account Actual Budget Adopted 

te 189/!B 668 9173 $ 945,482 $ 920,000 $1,451,074 
te 3245 9446 -o- -o- 96,500 
Federal Aid for Construction 9617 12,636 -o- -o-
FEMA 9624 -o- 59,900 59,900 
Other Govt. Agencies 9680 3,256 -o- -o-
ClBG 9683 90,446 -o- 34,364 
Rev. App. Prior Year 9988 (7,302) -0- -o-
other Sales - Taxable 9996 I, 153 -0- -0-
Road Fund 9802 -0- 4,236 25,802 
PLa= 9806 3,476 30,000 -0-
other FDS 9807 304 70,203 57,822 

Total $1,049,451 $1,084,339 $I, 725,462 
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ATTAQHJENT I 
rY 1985-86 PROPERTY M-\NAGEl-£NT BUDGET 

DETAIL CF M-\JOR ~ I NTENANCE 

Priority Project Benefiting Fund! nq Recommended Related Net Cost 
Number Number Category Project Title Depa!'"trnent Source Appropriations Funding to County 

~6318 C/E So. County Reglonal Center So. Bay. Munl. S3 668 $ 5,210 $ 5,210 s 0 
Eros Ion Control Court 

2 ~6354 H&S SD Courthouse Centrifugal Courts S3 668 14,473 14,473 0 
Air Condltlonlng Overhaul 

3 t-86544 H&S Edgemoor Hosp. Emergency Health Services G" 22,473 0 22,473 
Generator Upgrade 

4 lle6356 H&S Camp Vlejas Elec. Upgrade Sheriff 16 189 7,346 7,346 0 

5 lle6l13 Man Descanso Detention Facility Sheriff 16 189 31,374 31,374 0 
Repair/Replace Fresh Water 
Storage TAnk 

I 
V, 

6 w lie 6162 H&S Las Collnas OF - Remove Sheriff 16 189 7,710 7,710 0 
N Stainless Steel Wall and I 

Floor Covering 

7 ~6379 H&S Las Col lnas OF - Hood Sheriff 16 189 4,182 4,182 0 
Extens 1 on Over B aker Oven 
and Steamkettle 

8 *M..6461 H&S Camp West Fork - Upgrade Probation 16 189 8,301 8,301 0 
Electricity ln Mess Hall 

9 ~6392 H&S Edgemoor Hospltal - Rebuild Hea I th Serv 1 ces G" 4,436 0 4,436 
Gas F 1 red Furn aces 1 n 
Dietary Building 

10 ~6492 H&S Camp M:>rena - lnstallatlon Probation 16 189 8,492 8,492 0 
of Grease Trap ln Kltchen 

II M..6332 H&S Camp Westfork - Repalr or Probation 16 189 13,061 13,061 0 
Rep I ace Leach Fleld 

* ML projects Identify leased County sites 
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FY 1985-86 PROPERTY W\NAGEr--ENT BUDGET 
DETAIL CF MAJOR MAINTENANCE 

Priority Project Benef ltl ng Funding Recommended Related Net Cost 
Number Number Categort Project Title Deeartment Source Appropriations Funding to Countt 

12 Jll36338 H&S Adoption Center - Levant Socl a I Services (F 39,947 0 39,947 
St. - Replacement of Air 
Handling Systems HVAC 

13 Jll36307 C/E COC Paint Shop - Rebut Id General Services (F 12,929 0 12,929 
Waterfal I Work In Spray 
Booth 

14 t,86327 C/E Edgemoor Hospital - Repair Health Services (F 35,973 0 35,973 
and Parking Lot Resurface 

15 t,.t.6329 H&S EI CaJ on ASTREA - Sewer Hookup Sheriff }B 189 7,564 7,564 0 

16 11136527 MAN Edgemoor Hospital - Sewer Health Services (F 27,473 0 27,473 
Hookup to Metro System 

17 1113 6475 H&S Camp Barrett - I nsta I I at I on Probation }B 189 24, 1.32 24,132 0 
I of Gray Water System to IJ\ 

(.;.J Relieve the Sewer System (.;.J 

I 

18 Jll36303 H&S CAC - Rebu 11 d Sub~ asement Various 9,236 0 9,236 
B 11 ge Pumps 

19 11136325 C/E Edgemoor Hospital - Replace- Hea I th Serv Ices CF 16,836 0 16,836 
ment of Landscape Sprinkler 
System 

20 11135111 H&S Central OF - lnstal ration of Sheriff }B 189 15,467 15,467 0 
Ventilation Emergency Shut-
Off Switch 

21 11136112 H&S Las Col lnas OF - lnstal latlon Sheriff }B 189 7,801 7,B01 0 
of Ventilation Shut-Off System 
- Emergency Shut-Off Switch 

22 Jll36542 H&S South County OF - Installation Sheriff }B 189 6,148 6,148 0 
of Food Passes In Four Isola-
tlon Cel Is 
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IY 1985-86 PROPERTY W.NAGEr-ENT BUDGE r 
lJETAIL CF MAJOR MAINTENANCE 

Priority Projtict Benefiting Funding Recommended Related Net Cost 
Number Number Categort Project Title Department Source Appropriations Funding to Countt 

23 1166311 C/E SD Courthouse - Replacement Courts S3 668 29,236 29,236 0 
of Ext er 1 or Doors 

24 1166004 C/E COC Annex - Re-roof - Lower Various 55,836 0 55,836 
West Section 

25 1166310 C/E Edgemoor Hospltal - Re-roof Health Services G' 9,636 0 9,636 
A-4 

26 11B 6301 C/E Edgemoor Hospltal - Re-roof Health Services G' 52,473 0 52,473 
Rehab B u 11 d 1 ng 

27 11B 6330 H&S SD Courthouse - Repair and Courts S'3 668 91,955 91,955 0 
Air Ba lance Blowers and 
Diffusers 

28 1166117 C/E Santee Substation - Resur- Sheriff .18 189 11,622 11,622 0 
I face and Restrlpe Parking Lot V, 

w 
-1:--
I 29 1166317 C/E Escondido Office - Re-roof Socia! Services G' 46,236 0 46,236 

30 1166472 H&S Work Furlough Center - Repalr Probatton .18 189 6,937 6,937 0 
Overhead of Walkway Tn Annex 
and East WT ng 

31 116 6335 H&S COC - Repair 500 Ton Chi Iler Vartous G' 14,473 0 14,473 
Unit 

32 116 6455 E/P Kearny Mesa Traffic Court Marshal/ S'3 668 93,710 93,710 0 
Parking Lot Expanston M.mlclpal Court 

33 t-86543 H&S South County DF - Remodel Sheriff .18 189 18,425 18,425 0 
Storeroom Access 

34 116 6535 C/E Ramona Substation - Re-roof Sheriff .18 189 8,836 8,836 0 

35 116 6337 C/E SD Courthouse - Re-roof 5th Courts .18 189 8,936 8,936 0 
Floor 
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FY 1985-86 PROPERTY ~NAGEtJENT 8 UDGET 
DETAIL CF MAJOR MAINTENANCE 

Priority Project Benefiting Funding Recommended Related Net Cost 
Number Number Category Project Tltle Department Source Approprlatlons Fundl ng to County 

36 lie 6536 C/E Las Col lnas - Re-roof Sheriff /113 189 18,973 18,973 0 

37 lle6199 C/E Descanso DF - Re-roof Staff Sheriff /113 189 8,036 8,036 0 
Quarters 

38 lie 6150 C/E Descanso DF - Re-roof Maln- Sheriff /113 189 5,736 5,736 0 
tenance Bu 11 dl ng 

39 M...6503 H&S Camp San Jose - Replace Probatlon /113 189 3,618 3,618 0 
Insulation In Walk-In Freezer 
and Refrlgerator 

40 lie 6437 H&S South County DF - Toi let Sher I ff /113 189 30,000 30,000 0 
Replacement (185 Steel 
Toi lets - Phase I of IV, 
Total $113,473) 

I 41 lie 6456 H&S Juvenlle Hal I - Suicide Probation /113 189 24,325 24,325 0 Ul 
u.) Proof Modifications 
Ul 
I 

42 lie 6464 H&S Rancho Del Campo - Replace Probation /113 189 99,184 99,184 0 
Dorms and B u 11 d Ing 

43 lle6161 E/P EI Cajon OF - lnstal latlon Sheriff /113 189 4,559 4,559 0 
of Secur lty Door In 6th 
Floor 

44 lie 6478 H&S Rancho Del Campo - Replace Probation /113 189 30,000 30,000 0 
Bathroan F lxtures In Staff 
Housing (Phase I of IV, 
Total $116,947) 

45 lle6143 E/P Encinitas Substation - Sheriff /113 189 2,400 2,400 0 
lnstallatlon of Pipe Chase 
Door Access 

46 M...6324 H&S Camp San Jose - lnstal I Probation fl3 189 18,183 18,183 0 
Emergency Generator 
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rY 1985-86 PROPLiffY MANAGE~NT BUDGET 
DETAIL CF MAJffi MAINTENANCE 

Priority Project B enef !ting Funding Recommended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding to County 

47 Nl6282 H&S San Marcos - Replace Obsolete Pub 11 c Works Road Fund 25,802 25,802 0 
and Unsafe Shop Heaters with 
Vented Heaters 

48 Nl6067 E/P APCD Chesapeake Dr. - Air Pol I utlon EPA & Fed. 3,254 3,254 0 
lnstal latlon of Soundproofing Control Clean Air Act 

49 Nl6402 H&S Edgemoor Hospital - Nutrition Health Services CIBG 19,364 19,364 0 
Center Handicapped Modlflca-
tlon 

I 
50 Nl6066 E/P APCD Chesapeake Drive - A Ir Po I I ut I on EPA & Fed. 2,672 2,672 0 

V, lnstal latlon of Sound Proofing Control Clean Air Act I.,.) 

°' I 
51 Nl6518 E/P COC - Remodel Office, Bldg. I Pub 11 c Works Sol Id Waste I 1,446 11,446 0 

Enterprise 

52 Nl6800 Various Major Alterations CVMA) Various CF 243,290 0 243,290 

53 Nl6900 Criminal Justice VMA Various PB 189 200,000 200,000 0 

54 t-e6600 Courthouse VMA Various S3 668 200,000 200,000 0 

55 Nl6500 H&S Carpet Replacement VMA Various PB 189 268,886 104,214 164,672 

56 5006 H&S Munlclpal Court - Recarpet Courts CF 59,430 -0- 59,430 
Main Office 

57 5018 H&S Traffic Court - Recarpet Courts CF 3,936 -o- 3,936 

58 5180 H&S Traffic Court - Marsha I Front Marshal CF 3,118 -0- 3,118 
Office 
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FY 1985-86 PROPERTY MANAGE~NT BUDGET 
DETAIL CF MAJffi MAINTENANCE 

Priority Project B enef It! ng Funding Recommended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding to County 

59 5225 H&S COC Annex - Suite K Recarpet Soc! al Services CF 7,436 -o- 7,436 

60 5213 H&S Southeast Office - Recarpet Socia! Services CF 19,236 -o- 19,236 

61 1511 H&S Central Detention Fact I lty - Sheriff CF 13,873 -0- 13,873 
Records Div. 

62 5001 H&S South Shelter - light & An Ima I Control 8,249 -0- 8,249 
Wiring Replacement 

63 5091 H&S Descanso Detention Facility - Sheriff JS 189 36,527 36,527 -0-

I Repave Road 
V, 
w 
-..J 64 5327 H&S CAC - Replumb SE f.'en' s Room Vartous CF I I ,557 -o- I 1,557 I 

65 5307 C/E S.D. Courthouse & Law Ltbrary - Courts $ 668 30,000 30,000 -o-
Restoratton of Marble 

66 5314 E/P S.D. Courthouse - Dept. 34, Courts $ 668 60,401 60,401 -o-
AlternateBulldtng Noise 

67 4029 H&S S.D. Courthouse - Security Courts JS 189 58,000 58,000 -0-

Screens 

68 4027 E/P Cactus Park - Earthwork Parks FEMA 59,900 59,900 -o..: 

69 5831 E/P I mperl a I Beach Library - l lbrary lib. Fund 40,450 40,450 -o-
Overhaul A/C 

70 5999 C/E Vtsta Reglonal Center Courts A3 189 30,000 30,000 -o-
lnstal I Pneumatic Tube In 

Basement 

71 5997 H&S Rancho Del Campo - Refurbish Probation JS 189 56,000 56,000 -0-
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rY l98'1-B6 ffi<J>ERTY MANAGE~NT BUDGET 
DUA IL CF MAJffi MAINTENANCE 

Priority Project Benefiting Funding Recanmended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding to County 

72 6898 H&S !3 ou levard Canmunlty Center - Canmunlty CIBG 4,000 4,000 -0-
Reroof 

73 6899 H&S Boulevard Canmunlty Center - Canmunlty CIBG 11,000 I 1,000 -o-
Replacement of Heat Pumps 

74 6391 H&S Edgemoor Hospital - Enclosure Health Services /6 3245 9,647 9,647 -o-
of Dietary Ramp 

75 6396 H&S Edgemoor Hospital - Utl I lty Health Services /6 3245 7,451 7,451 -0-
Roan Remodel 

76 6425 H&S Edgemoor Hospital - Replacement Health Services /6 3245 29,473 29,473 -o-
of 24 F Ire Hydrants 

77 6986 H&S Edgemoor Hospital - Replacement Health Services !6 3245 52,000 49,929 2,071 
of Autoclave 

TOTAL $2,610,287 $1,725,462 $884,825 -
78* 6281 C/E Raroona Road Statton - Pub It C Works Road Fund 39,518 39,518 -0-

Resurface Upper Storage Yard 

* Project costs for work are not reflected In this budget since the work will be done by the Department of Public Works and the project Is 
reflected tn the Public Works budget. 



MAJOR M\INTENANCE ATTAa-ltlENT 2 
FY 85-86 PRELI Ml NARY BUDGET 

CARPET VMA 
DETAIL 

Priority Project Requlrlng Net Cost 
Number Number Project Tltle/Descrlptlon Department Categort Amount Fund! ng to County 

f.e 6011 Social Services, Ruffin Road, Suite "M" - Recarpet Soc. Services H&S $ 5,200 s 5,200 
2 Ml 6415 Registrar of Voters Office, Ruffin Road Reg. of Voters H&S 37,700 37,700 
3 re 6009 Soclal Services, Chlldren's 11-'etro Center, Soc. Services H&S 15,300 15,300 

Levant Street 
4 Ml 6372 OES - Room 296 - Recarpet OES H&S 3,100 3,100 
5 f.e 6222 San Diego Courthouse, Staff Work Area - Recarpet Munt. Court H&S 6,400 $ 6,400 
6 Ml 6212 San Diego Courthouse, Courtrooms and Chambers - Munl. Court H&S 27,200 27,200 

Recarpet 
7 Ml6223 San Diego Courthouse, Court Reporters' Office Munl. Court H&S 3,200 3,200 
8 f.e 6557 North County Courthouse, Courts and Chambers - Munl. Court H&S 17,250 17,250 

Recarpet 
9 Ml 641 I North County Courthouse, Clvll Dlvlslon - Recarpet Munl. Court H&S 1,600 1,600 

10 f.e 6552 North County Courthouse, Dlvlslon 5 - Recarpet Munl. Court H&S 600 600 
11 Ml 6561 County Counsel, CAC, Room 355 - Recarpet Co. Counsel H&S 10,836 10,836 

I 12 f.e6l53 Sheriff's Office ln Ramona - Recarpet Sheriff H&S 2,650 2,650 
\JI 13 Ml 6033 Southeast Soclal Services - Recarpet Soc. Servlces H&S 17,300 17,300 v.J 
1.0 14 ltl6070 Agriculture, COC - Carpet Agriculture H&S 4,300 4,300 I 

15 ML6l04 Sheriff's Office on Kurtz Street - Recarpet Sheriff H&S 13,300 13,300 
16 f.e 6058 Superior Court, All locatlons - Recarpet Sup. Court H&S 50,500 32,014 18,486 
17 Ml6434 O. I .P.A. CAO H&S 5,600 5,600 
18 f.e 6433 CAO Executive Offlce - Recarpet CAO H&S 14,100 14,100 
19 Ml 6504 Rancho Del Rayo, Admln. Area Probation H&S 2,800 2,800 
20 f.e6l80 Santee Sheriff, Crime Prevention Office - Carpet Sheriff H&S 2,400 2,400 
21 Ml6167 Santee Sheriff, Traffic Office - Carpet Sheriff H&S 2,200 2,200 
22 1-e 6152 Santee Sheriff, Clerlcal Area - Carpet Sheriff H&S 2,200 2,200 
23 NB 6170 Santee Sheriff, Jail Control Area - Recarpet Sheriff H&S 2,500 2,500 
24 f.e6l41 Vista Sheriff Office, Investigation Dlvlslon - Sheriff H&S 7,050 7,050 

Recarpet 
25 Ml 6156 Vista Sherlff Offlce, Conference Room, Buslness Sheriff H&S 4,400 4,400 

Off 1 ce - Carpet 
26 Ml 6100 Imperial Beach Sheriff, Sec. Office - Recarpet Sheriff H&S I, 100 I, 100 
27 ltl6101 Imper I a I Beach Sher 1 ff, Front Off 1 ce - Recar pet Sheriff H&S 1,400 1,400 
28 NB6155 Santee Sheriff, Admln. Area - Recarpet Sheriff H&S 2,000 2,000 
29 1'86142 West "C" Street Sheriff, Personnel - Recarpet Sheriff H&S 2,300 2,300 
30 Ml6146 West "C" Street Sheriff, Licensing - Recarpet Sheriff H&S 2,400 2,400 

TOTALS $ 268,886 $ 104,214 s 164,672 



I 
u, 
-"' 
0 
I 

Project 
Classification 

16 189 

16 189 

!6 189 

JIB 189 

JIB 189 

16 189 

JIB 189 

JIB 189 

JIB 189 

JIB 189 

16 189 

JIB 189 

16 189 

JIB 189 

PB 189 

PB 189 

Serial 
Number 

6900 

6500 

6356 

6113 

6162 

6379 

6461 

6492 

6332 

6329 

6475 

6111 

6112 

6542 

6117 

6472 

Funding 
Class 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

1985-86 ADOPTrn PROPERTY MANAGEM::NT BUDGET 
DETAIL a-- FUNDING BY REVENUE ACCOUNT 

Project Title 

Criminal Justice VMA 

Carpet Replacement VMI\ 

Camp Vlejas Electrical Upgrade 

Descanso Detention Facility - Repair/Replace Water Storage Tank 

Las Collnas DF - Remove Stainless Steel Wall & Floor Covering 

Las Collnas DF - Hood Extension Over Baker Oven and Steamkettle 

Call\'.> Westfork - Electrical Upgrade 

Call\'.> Morena - Grease Trap lnstal latlon 

Call\'.> Westfork - Repair or Replace Leach Field 

EI Cajon ASTREA - Sewer Hookup 

Call\'.> Barrett - lnstal latlon of Vent! latlon System Emergency 
Shut-Off Switch 

Central DF - Installation of Ventilation System Emergency 
Shut-Off Switch 

Las Collnas DF - Installation of A/C Shut Off Switch 

South County DF - Installation of Food Passes In Four 
Isolation Cel Is 

Santee Sheriff's Substation - Resurface and Restrlpe 
Parking Lot 

Work Furlough Center - Repair Overhead of Walkway 

ATTACHt,ENT 3 

Funding 
Amount 

$ 200,000 

104,214 

7,346 

31,374 

7,710 

4,182 

8,301 

8,492 

13,061 

7,564 

24,132 

15,467 

7 ,80 I 

6,148 

11,622 

6,937 



I 
Vl 
-P..... 
I 

Project 
Classlflcatlon 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

Serial 
Number 

6543 

6535 

6.337 

6536 

6199 

6150 

6503 

6437 

6456 

6464 

6161 

6478 

6143 

6324 

4029 

5999 

5997 

5091 

Funding 
Class 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

1985-86 ADOPTED PROPERTY MANAGEMENT BUDGET 
DETAIL OF FUNDING BY REVENUE ACCOUNT 

Project Title 

South County Detention Facility - Remodel Storeroom Access 

Ramona Sheriff's Substation - Re-roof 

San Diego Courthouse - Re-root 5th Floor 

Las Col lnas OF - Re-root 

Descanso OF - Re-root Staff Quarters 

Descanso OF - Re-root Maintenance Building 

Camp San Jose - Replace Insulation In Walk-In Freezer and 
Refr lgerator 

South County OF - Toilet Replacement (185) (Phase I of IV, 
Total $113,473) 

Juvenile Hal I - Suicide Proof Modifications 

Rancho Del Campo - Refurbish Dorms and Building 

El Cajon OF - Installation of Security Door In 6th Floor 

Rancho Del Campo - Replace Bathroom Fixtures In Staff House 
(Phase I of IV), Total $116,947 

Encinitas Sheriff's Substation - Build Pipe Chase Access Door 

San Jose Camp - Power Generator Hookup 

s.o. Courthouse - Security Screens 

Vista Reg Iona I Center - lnstal I Pneumatic Tube 

Rancho Del Campo - Refurbish 

Descanso Detention Facility - Repave Road 

AB 189 Total 

s 

Funding 
Amount 

18,425 

8,836 

8,936 

18,973 

8,036 

5,736 

3,618 

30,000 

24,325 

99,184 

4,559 

30,000 

2,400 

18,183 

58,000 

30,000 

56,000 

36,527 

S 926,089 



I 
V, 
.i:
tv 
I 

Project 
Clas!>lflcatlon 

S3 668 

S3 068 

S3 668 

S3 668 

S3 668 

S3 668 

S3 668 

S3 668 

ROAD FUND 

SOLID WASTE 
ENTERPRISE FUND 

CCB G/C I TY CF SANTEE 

CCBG 

CCBG 

EPA, FED CLEAN 
ACT AND FEES 

Serial 
Number 

6600 

6318 

6354 

6311 

6330 

6455 

5314 

5307 

6281 

6518 

6402 

6898 

6899 

6066 

6067 

Funding 
Class 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9173 

9802 

9807 

9683 

9683 

9683 

9807 

9807 

198'Hl6 ADOPTED PROPERTY ~NAGEM::NT BUDGET 
UUAIL CF FUNDING BY REVENLE ACCOUNT 

Project Title 

Courthouse V~ 

South County RC - Erosion Control 

San Diego Courthouse - Centrlfugal Air Conditioning Overhaul 

San Diego Courthouse - Replacement of Exterior Doors 

San Diego Courthouse - Repair and Air Balance Blowers and 
DI ffusers 

Kearny Mesa Traffic Court - Parking Lot Expansion 

S.D. Courthouse - AlternateBldg. Noise 

S.D. Courthouse - Restoration of Marble 

S3 668 TOTAL 

Ramona Road Station - Resurface Upper Storage Yard, Div. II 

ROAD FUND TOT AL 

COG-Remodel OfflceBldg. I 

SOLID WASTE ENTERPRISE FUND TOTAL 

Edgemoor Hospital - Nutrition Center Handicapped Modification 

Boulevard Community Center - Reroof 

Boulevard Community Center - Heat Pumps 

CCBG total 

APO) Chesapeake Dr. - lnstal latlon of Sound Proofing 

APCD HQ Chesapeake Dr. - Remodel Offices 

EPA, FED. CLEAN ACT AND FEES 

$ 

Funding 
Amount 

200,000 

5,210 

14,473 

29,236 

91,955 

93,710 

60,401 

30,000 

$ 524,985 

$ 39,518 

$ 39,518 

$ 

$ 

$ 

11,446 

I 1,446 

19,364 

4,000 

11,000 

$ 34,364 

$ 

$ 

2,672 

3,254 

5,926 



Project Serl al Fund Ing 
Classlflcatlon Number Class 

fB 3245 6391 9446 

J!B 3245 6396 9446 

fB 3245 6425 9446 

JB 3245 6986 9446 

Fed. Emergency 4027 9424 
Association 

I 
V, 
.i:--
l,.) 

I Library Fund 5831 9807 

1985-86 ADOPTED PROPERTY MANAGE~NT BUDGET 
DETAIL CF F UNO I NG BY REVENUE ACCOUNT 

Project TI t I e 

Edgemoor Hospttal - Enclosure of Dietary Ramp 

Edgemoor Hospltal - Ut I I tty Room Remode I 

Edgemoor Hospltal - Replacement of Fire Hydrants 

Edgemoor Hospltal - Replacement of Autoclave 

Parks & Recreation - Cactus Park 

FEMA Total 

Imper I a I Beach - Overh au I A/C 

Library Fund Total 

GRAND TOTAL 

ATTACHr.ENT 3 

Funding 
Amount 

$ 9,647 

7,451 

29,473 

49,029 

$ 96,500 

$ 59,900 

$ 59,900 

$ 40,450 

$ 40,450 

$1,725,462 



I 
V, 
.i:
.i:-
1 

Project 
Number 

re6800 

re 5500 

N3 6544 

N3 6392 

re 6338 

re6307 

re6327 

re6527 

N36303 

re6325 

re6004 

re6310 

N36301 

re6317 

N3 6335 

re5006 

N3 5018 

N3 5186 

Category 

E/P 

H&S 

H&S 

H&S 

H&S 

C/E 

C/E 

MAN 

H&S 

C/E 

C/E 

C/E 

C/E 

C/E 

H&S 

H&S 

H&S 

H&S 

FY 1985-86 PROf'I IHY MA.NAGEr-ENT BUDGET 
DETAIL <F GLNI RAL FUND PROJECTS 

Project Title 

Various Major Alterations (VMA) 

Carpet Replacement VW\ 

Edgemoor Hospital - Emergency Generator Upgrade 

Edgemoor Hospital - Rebuild Gas Fired Furnaces 

Adoption Center, Levant St. - Replacement of Air 
Hand I 1 ng System 

COC Paint Shop - Rebuild Waterfall Work In Spray 
Booth 

Edgemoor Hospital - Road Repair and Parking Lot 
Resurface 

Edgemoor Hospital - Sewer Hookup to Metro System 

CAC - Rebu 11 d Sub-basement B 11 ge Pumps 

Edgemoor Hospital - Replacement of Landscape 
Sprinkler System 

COC Annex - Re-roof Lower West Section 

Edgemoor Hospital - Re-roof Bldg. A-4 

Edgemoor Hospital - Re-roof of Rehab.Bldg. 

Escondido Office - Re-roof 

COC - Repair 500 Ton Chi lier Unit 

Municipal Court - Recarpet Main Office 
& Provide Office Space Rm-2005 

Traffic Court - Carpeting 

Traffic Court - Marshal Front Office 

Benefiting 
Department 

Various 

Various 

Health Services 

Health Services 

Social Services 

General Services 

Health Services 

Health Services 

Various 

Health Services 

Various 

Health Services 

Health Services 

Social Services 

General Services 

Courts 

Courts 

Marshal 

ATTACHM:NT 4 

Net County Cost 

$ 243,290 

164,672 

22,473 

4,436 

39,947 

12,929 

35,973 

27,473 

9,236 

16,836 

55,B36 

9,636 

52,473 

46,236 

14,236 

59,430 

3,936 

3, I 18 



I 
\J1 
.i::-
\.11 
I 

Project 
Number 

~5225 

~5213 

~5110 

~5001 

~5327 

~6986 

Category 

H&S 

H&S 

H&S 

H&S 

H&S 

H&S 

FY 1985-86 PROPERTY MANAGEM::NT BUDGET 
DETAIL <F GENERAL FUND PROJECTS 

Project Tltle 

COC Annex - Suite K - Carpeting 

Southeast Office - Carpeting 

Central Detention Faclllty - Records Division -
Carpeting 

South Shelter - Light & Wiring Replacement 

CAC - Replumb S.E. Men's Room 

Edgemoor Hospital - Replacement of Autoclave 

GENERAL F UNO TOT AL 

Benefiting 
Department 

Social Services 

Soclal Services 

Sheriff 

Animal Control 

Various 

Health Services 

Net 

s 

$ 

ATTACHM::NT 4 

County Cost 

7,436 

19,236 

13,873 

8,249 

11,557 

2,071 

884,825 



PUBLIC SERVICE UTILITIES 

1982-8.3 198.3-84 1984-85 1984-85 198'.>-86 
Actual Actual Actual Budget Adopted 

Publ le Services Utilities $13,693,698 S 14 ,990 ,464 S 17,275,527 S 15 ,399 ,634 $16,423,831 

Total Direct Costs $ I 3,693,698 $14,990,464 $17,275,527 $15,399,634 $16,423,831 

Funding $ (337,889) s (788,381) $ (282,958) $ (380,972) s (436,557) 

Net County Cost $13,355,809 $14,202,083 $16,992,569 $15,018,662 $15,987,274 

Staff Years 0 0 0 0 0 
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PROGRAM: PUBLIC SERVICES UTILITIES 

Department: General Services 

I 82104 

I 5500 

MANAGER: John B. Sauvajot, Director 

Authority: Administrative Code 398.5 Section (J) Utllltles/Vehlcle Fuels, (g) Telephones and (I) Postage, 
delegate to the Department of General Services the administration and payment of these utll lties. 

COSTS 
Uti I I ties 

Cogeneratlon Leases 

Telephones 

Postage 

water & Sewage 

Bottled Gas 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

BTU' s/Sq. Ft. 
CFY72-73 Base Yr: 
1 72 , 1 20 BTU ' s/ Sq • Ft • ) 

Pcs. of U.S. Mal I 
Number of Communication Lines 

(Est. based on Consultant 
Report) 

PROGRAM DESCRIPTION: 

$ 

1982-83 
Actual 

7,600,454 

0 

4,394,805 

1,851,205 

395,512 

82,252 

(630,530) 

$13,693,698 

$ 037 ,889) 

$13,355,809 

0 

71,046 
9,604,098 

NIA 

$ 

1983-84 
Actual 

8,077,511 

0 

4,591,433 

1,922,441 

487,718 

63,022 

(151,661) 

$14,990,464 

$ (788,381 l 

$14,202,083 

0 

72,130 
9,997,000 

9,075 

1984-85 
Actual 

$ 9,204,252 

957,156 

5,558,405 

2,047,290 

591,774 

I07,076 

(1,190,426) 

$17,275,527 

$ (282,958) 

$16,992,569 

0 

67,268 
10,900,000 

9,100 

1984-85 
Budget 

$ 7,775,703 

600,000 

4,913,477 

2, 100,063 

825,981 

110,000 

(925,590) 

$15,399,634 

$ (380,972) 

$15,018,662 

0 

79,029 
10,863,000 

9,500 

1985-86 
Adopted 

$ 8,022,678 

I, 177,322 

5,250,000 

2,300,000 

675,000 

110,000 

( I , I I I , 169 l 

$16,423,831 

$ (436,557) 

$15,987,274 

0 

96,957 
I I ,663,000 

9,975 

The Public Services Utllltles Progran consists of five major categories: (I) gas and electric, (2) telephones, (3) 
postage, (4) water and sewage, (5) bottled gas. 

County utilities, with minor exceptions, are budgeted and paid by the Department of General Services. O:>nservation 
efforts have achieved significant results; however, utll ities continue to Increase, primarily due to rate Increases 
and the acquisition of new facilities. In addition to further conservation efforts, the department will continue 
Its efforts to develop the County's cogeneratlon energy systems and to evaluate and implement a cost-effective 
County proprletory telephone system. 
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PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: John B. Sauvajot. DI rector 

1984-85 Actual : 

Gas and Electric expenditures were $1,545,840 over budget due to unanticipated delays In the Installation and ful I 
operation of cogeneratlon facll ltles. These delays also reduced the anount of electricity avail able for sale to 
San Diego Gas and Electric. The cogeneratlon lease payment was to be made by a combination of $600,000 fran the 
utll lty budget and $357,156 from Interest earnings on the Certificates of Participation. It was subsequently 
determined that the earnings could not be used for the lease payment, requiring a transfer of $357,156 fran other 
budget units to canplete payment. 

Telephone expenditures were $644,928 over budget due to rate and service charges caused by the AT&T divestiture. 

woter and sewage expenditures were $234,207 less than budget due to anticipated water rate Increases which did not 
material lze. 

1985-86 ADOPTED BUDGET: 

I• Utl I I ties 

Gas and Electric 811 Is ($7,812,678) 

- payment of gas and electric costs are required to operate County facilities and operations. 

- utllltles are provided tor over 5 million square feet of County owned and leased tacllltles. 

- budget for gas and electric bllls Includes savings of S1.3 mlll Ion fran cogeneratlon. 

- savings fran the full year operation of cogeneratlon facilities are projected at 20,739,,991 KWH and from 
the sale of cogeneratlon electrlclty to SDG&E at 7,275,947 KWH. 

Other Utll ltles/Malntenance of EqulJJllent ($210,000) 

2. Cogeneratlon Leases ($1,177,322) 

- provides tor lease purchase payments for cogeneratlon operations, lncludlng: Vista Regional Center, Las 
Col I nas, and the Downtown Courthouse. 

- Cogeneratlon electricity sales to SDG&E are projected at $436,557 In 1985-86. 

3. Telephones ($5,250,000) 

- payment ot telephone costs are required to provide County employees with telephone service. 

- telephone expenditure levels In 1985-86 are based primarily on prior year experience, Including the Impact 
of the AT&T d ivestfture. 

- marginal Increases are Included to provide tor the Impact of ZUM (Zone Unit Message) costs. 

- provisions are not Included In 1985-86 tor the proposed proprietary telephone system. Effect will not be 
noted until the 1986-76 fiscal year. 

- telephone costs are offset by $283,400 In reimbursements fran non-general fund departments. 

4. Postage ($2,300,000) 

- provides for the payment of postage meters, bulk mall, and business reply mall required to process County 
ma i I. 
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PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: John B. Sauvajot, Director 

1985-86 ADOPTED BUDGET: (Continued) 

- postage costs are offset by $34,980 In reimbursements. 

- provisions are Included tor full year funding of the 22q rate Increase which became effective on 2/17/85. 

includes savings resulting fran the scheduled Implementation of the zip sort plus tour digit plan to be 
partially Implemented In 1985-86. 

5. Water and Sewage ($675,000) 

- provides for the water and sewage costs of operating over 5 mlll Ion square feet of County facilities. 

- offset by $11,516 In reimbursements fran non-general fund departments. 

- provides for a 4% rate Increase tor 1985-86. 

6. Bottled Gas ($110,000) 

- provides for ongoing requirements tor bottled gas. 

- bottled gas Is required prlmarlly In outlylng facllltles. 

PROGRAM REVENUES BY SOURCE: 

Revenue projections for 1985-86 Include anticipated cogeneratlon electrlclty sales tran the County to San Diego 
Gas and Electric. Variances from prior budgeted levels reflect ful I year opoeratlons of cogeneratlon lnstal la
tlons. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budget Adopted 

Cogeneratlon Sales $ 152,348 $ 380,972 $ 436,557 
Pac Bel I 128,278 0 0 
APCl) 2,332 0 0 

Total $ 282,958 $ 380,972 $ 436,557 

1985-86 Objectives: 

I. t,bnltor and maintain cogeneratlon installatlons to Insure operations are functioning at maximum capacity. 

2. Evaluate County water usage and Implement a water conservation program. 

3. Evaluate the County's long distance telephone requirements, and investigate alternative long distance 
carriers. 

4. Develop and Implement a Zip-Sort plus four-digit mall Ing system. 

Staffing ls not Included In the Publ le Services Utllltles Program because the program serves as an accounting 
mechanism to track utll lty trends. Staffing In support of objectives are budgeted In the Communications Program 
tor telephone and postage proposals, and Faclllty Services tor gas and electric/water proposals. 
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CAPITAL ASSET LEASING (SANCAL) 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Capital Asset Leasing s 0 s 0 79,867 s 1,000,000 s 2,100,000 
Activities 

Total Direct Costs s 0 s 0 s 79,867 s 1,000,000 $ 2,100,000 

Funding $ 0 $ 0 0 $ 0 $ 0 

Net County Costs s 0 $ 0 $ 79,867 $ 1,000,000 $ 2,100,000 

-550-



PROGRAM: Capital Asset Leasing (SANCAL) 

Department: Chief Administrative Officer 

II 

II 5200 

MANAGER: Manuel Lopez 

REF: 1983-84 Final Budget - Pg: None 

Authority: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San 
Diego County Capital Asset Leasing Corporation (SANCAL), a non-profit corporation. 

Mandate: This progrem and Its service level ls discretionary. However, Included In this progrem Is debt-service 
on bonds used to finance equipment purchases. The County has entered Into Indenture agreements which require such 
payments. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Bud9et Adoeted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 s 0 $ 0 

Services & Suppl les 0 0 79,867 1,300,000 2,440,747 

Fixed Assets 0 0 0 0 0 

Vehlcles/Canm. Equl p. 0 0 0 0 0 

Less Reimbursements 0 0 0 (300,000) (340,747) 

TOTAL DIRECT COSTS $ 0 s 0 $ 79,867 $ I ,000,000 $ 2,100,000 

FUNDING s 0 s 0 0 s 0 0 

N£T COUNTY COSTS s 0 s 0 s 79,867 S I ,000,000 S 2,100,000 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The purpose of the non-profit corporation Is to provide a financial vehicle to finance the acquisition of real and 
personal property for subsequent leasing to all County departments. The corporation Is organized under the Non
Profit Publ le Benefit Corporation Law for public purposes. The corporation may also acquire, purchase, construct 
or provide for the construction of facll ltles, renovate existing facllltles and other improvements such as shops, 
warehouses, garages and other buildings and facilities of any type. All such equipment and facilities would be 
subsequently leased to the County. In order to carry out these activities, the corporation shall have the power 
to Incur indebtedness through the Issuance of bonds, debentures, notes or other Instruments of Indebtedness. The 
corporation Is organized solely tor the purposes noted above as a civic venture tor and on behalf of the County. 

1984-85 ACTUAL: 

On August 21, 1984 San Diego County Capital Leasing Corporation (SANCAL) sold $11,825,000 of Leasehold Revenue 
Bonds for the acquisition of equipment, machinery, vehicles, and other tangible personal property. After al lowing 
tor the cost of Issuance, discount, debt service reserve, etc., the sale of these Serles A Bonds provided 
$8,634,000 for the purchase of equipment In FY 1984-85. 

The 1984-85 annual debt-service was estimated to be $1,300,000. The first payment made ln January 1985 based on 
equipment acquired by that time was $79,867. The next payment was July 15, 1985. 1984-85 appropriations were 
encumbered In order to make this payment. 
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PROGRAM: Capital Asset Leasing (SANCAL) MANAGER: Manuel Lopez 

1985-86 ADOPTED BUDGET: 

The 1985-86 debt service amount ls $1,347,747 to cover the cost of equipment acquired In 1984-85. The $340,747 of 
reimbursements are the first of five annual payments of Transit Development Act funds to SANCAL for the purchase 
of nine new buses In 1984-85. 

For 1985-86, Departmental budget requests for fixed assets, vehicles and canmunlcatlons equipment and rentals/ 
leases were again reviewed In developing a list of Items to be recanmended for acquisition by the non-profit 
corporation. Criteria relating to portability, cost and reason for acquisition were used In selecting Items for 
Inclusion on the list. Items Included are those which I) enhance productivity, 2) replace obsolete high mainten
ance equipment, or 3) are necessary to maintain a service level. The estimated cost of the Items recanmended for 
acquisition by the non-profit total $4.8 mil lion. The estimated debt-service for equipment to be acquired In 
1985-86 Is $1,000,000. 

-552-



OFFICE OF EMPLOYEE SERVICES 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Employee Services s 523352 188 s 426712267* s 322282526 $ 32777 2245 $ 422652798 

Total Direct Costs s 5,335,188 $ 4,671,267 $ 3,228,526 $ 3,777,245 $ 4,265,798 

Less Funding (1252609) (684 2620) (958 2438) (7132477) ( 120032984) 

Net County Cost $ 5,209,579 $ 3,986,647 $ 2,270,088 s 3,063,768 $ 3,261,814 

STAFF YEARS 71.25 67.89 77.87 81.58 92.03 

* Reflects $2,663,699 expenditure tor Dana Blgboy liability claim. Auditor's records show this expenditure In 
County Counsel. 
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PROGRAM: EMPLOYEE SERVICES 

Department: OFFICE OF EMPLOYEE SERVICES 

# 81201 

II 0500 

MANAGER: ETHEL M. CHASTAIN 

Ref: 1984-85 Final Budget - Pg. 506 

AUTHORITY: Charter Article IX and Clvll Service Rules establish the County's personnel system; Board action 
2/2/82 (36) establishes the office; Administrative Code Sections 126 - 126.6. defines department's responslbil 1-
tles; State laws cover worker's compensation and unemployment Insurance responslbllltles. 

MANDATE: All basic personnel and risk programs are mandated but there ls some discretion allowed as to level of 
service In personnel and risk, particularly In areas of training, suggestion awards, and safety. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip. 

Liability Trust Fund 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

1982-83 
Actual 

$ 5,982,695 

2,622,370 

0 

0 

0 

(3,269,877) 

$ 5,335,188 

$ (125,609) 

$ 5,209,579 

71.25 

Workers' Compensation l,298/1,032 
Claims Investigated/Settled 

Processing Days Per Exam 47 
After Announcement 

Exams 227 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 5,520,373 

4,762,651* 

0 

0 

0 

0 

(5,611,757) 

$ 4,671,267 

$ (684,620) 

$ 3,986,547 

67.89 

l,613/1,700 

58 

211 

1984-85 
Actual 

$ 6,484,707 

1,192,387 

0 

9,067 

0 

0 

(4,457,635) 

$ 3,228,526 

$ (958,438) 

$ 2,270,088 

77.87 

1 ,650/ 1,400 

62 

368 

1984-85 
Budget 

$ 6,444,989 

1,223,586 

0 

8,670 

0 

0 

(3,900,000) 

$ 3,777,245 

(713,477) 

$ 3,063,768 

81.58 

l,300/1,100 

45 

350 

1985-86 
Adopted 

$ 7,227,728 

I, 736,718 

83,967 

36,750 

0 

0 

(4,819,365) 

$ 4,265,798 

$ (1,003,984) 

$ 3,261,814 

I ,650/ 1,400 

45 

350 

The Office of Employee Services was created by Board direction to consolidate employee-oriented activities. The 
office was officially established on October 12, 1982. Since that time, this office has ~een developing a system 
of comprehensive services and programs to respond to employees, operating departments and the public. These 
services and programs include recruitment, selection, classlflcation, placement, career development, Affirmative 
Action, salary administration, benefits management, pre-employment health screening, medical standards, vocational 
rehabi I itation, unemployment compensation, workers' compensation, loss prevention, employee safety, employee 
assistance, employee fitness, suggestions/service awards and training. 

* Reflects $2,663,699 expenditure for Dana Big Boy liablllty claim - Auditor's sheets record this expenditure in 
County Counsel. The public liability claim function was transferred to County Counsel during 1984-85 budget 
deliberations. 



PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M. CHASTAIN 

1984-85 ACTUAL: 

Actual costs were approximately 15% below budgeted amounts basically due to Increased reimbursements tor Workers' 
Compensation costs. Major variances for specific budget Items: 

0 

0 

Salaries and benefits costs exceeded budget by 0.6% despite hiring delays speciflcal ly created to minimize 
overcrowding problems, mainly due to Increases In Worker's Compensation costs. 

Services and Supplies were 2.5% less than budget due primarily to fewer psychological examinations 
requested than budgeted. 

0 Revenue exceeded budget by 34% resulting fran Increased Workers• Canpensatlon bll lings to special fund 
departments and major unanticipated recoveries from third parties tor previous liability and Workers' 
Compensation payments. 

1985-86 ADOPTED BUDGET: 

The 1985-86 program reflects a total direct cost increase of $488,553 (12.9%) over 1984-85. The Increase is 
offset for the most part by projected revenue Increases of 40.7%. Details of changes In each activity of OES's 
program fol low: 

1. Administration/Administrative Services (7.0 SY; $473,942) Includes the director's office, budgeting, facil !
ties management, purchasing, Inter/intra-departmental coordination, etc. and is: 

0 Discretionary. 
0 Offset 9% by revenue from special fund departments. 
• Including approximately $71,000 to finance salary adjustments, centralized office supply control and infla

tionary increases. 

2. Selection and Classification (43.50 SY, $1,476,992) is responsible for al I County Job examinations and classi
fication studies. The services provided by this unit: 

• Are mandated by the San Diego County Charter and the Civil Service Rules. 
0 Are offset 9% by revenue from special fund departments. 
• Increased In cost by $243,594 to fund 6 additional positions for new Affirmative Action program. 
0 Increased in cost by $163,000 to finance .5 additional clerical position, reclassifications, salary and 

benefit adjustments, and fixed assets tor the new position and to replace worn out items. 
0 Include 350 exams to establish employment ellgibll lty lists. 
• Include classification studies of 700 positions. 

3. Wage and Salary (2.50 SY; $105,833) completes salary surveys, advises Labor Relations, prepares Salary 
Ordinance revisions, and maintains the classification and canpensatlon plan. This program: 

0 

is mandated by State law (requiring a Salary Ordinance) and the San Diego County Charter (requiring salary 
surveys). 
Is offset 9% by revenue. 
Shows a $33,358 increase largely to provide needed clerlcal support C.5 SY) and required salary and benefit 
adjustments. 
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PROGRAM: EMPLOYEE SERVICES H 81201 MANAGER: ETHEL M. OlASTAIN 

1985-86 ADOPTED BUDGET: (Continued) 

4. Employee Benefits Management (5 SY; $629,073) administers employee health Insurance, life Insurance, the 
transit bus pass program and related benefit programs. The services provided by this unit: 

0 Are mandated by the San Diego County Salary Ordinance. 
0 Are offset 9% by revenue. 
0 Include processing of 1200 bus pass payments per month and funding. 
0 Include manually Initiating, updating, and tennlnatlng Insurance records tor approximately 11,000 employees 

and more than 15,000 dependents. 
0 WII I require an additional $27,500 (net) to fund bus pass usage Increases. 

5. Employee Development (4.70 SY; $250,070) Is responsible tor all centralized training programs, employee 
orientation, the service award program and the suggestion awards program, and Is: 

0 Discretionary. 
0 Offset 9% by revenue. 
0 Increased .5 SY ($8,221) to provide needed clerical support and 1.2 sy ($57,602) to provide video training 

programs. 

0 

Increased $12,000 In services and suppl les for additional training In Corporate Culture and Management 
Development and $15,298 for video training programs. 
Able to provide 25,000 hours of training. 
Predicting $125,000 County savings fran suggestion awards. 

6. Loss Prevention (4 SY; $156,762) furnishes safety services for County operations Including coordination 
between departments of Cal-OSHA citation corrections, Inspections and training. This function Is: 

0 Mandated by General Industry Safety Orders (Cal-OSHA regulations). 
Offset 100% by revenues and reimbursements from general and special fund departments. 

0 Funded at a level approximately $14,000 over 1984-85 to cover Increased salary costs tor existing staff. 

7. Claims Management (4 SY; $1,123,847) oversees all safety, Insurance and claims activity, monitors pre
employment physicals and medical standards, and provides the vocational rehabllltatlon services program. This 
section Is: 

0 

0 

0 

0 

Mandated by State and Federal regulations for all safety, rehabllltatlon, Workers• Compensation and Unem
ployment Insurance programs. 
Offset 85% by revenues and reimbursements from general and special fund departments. 
Able to provide 3,000 medical reviews. 
Increased $390,000 tor Increased Insurance costs and $46,000 for employee medical and psychological exams. 

8. Employee Assistance (1.50 SY; $57,973) counsels employees experiencing personal problems and refers them to 
appropriate agencies. Activities of this unit: 

0 Are not mandated, but play a significant role In keeping employees productive through averting Workers• 
Compensation claims, absenteeism and low morale. 

0 Include processing 3,000 lncanlng cal Is, providing 150 departments consultations and assessing an estimated 
340 troubled employees In 1985-86. 

0 Are estimated to cost sane $11,000 more In 1985-86 to fund 0.5 SY clerical position and related equipment. 
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PROGRAM: EMPLOYEE SERVICES I 81201 MANAGER: ETHEL M0 CHASTAIN 

1985-86 ADOPTED BUDGET: (Continued) 

9 0 Workers• Compensation (14 SY; $4,203,217) processes all Workers' Compensation claims tor the County and Is: 

0 Mandated by State laws. 
0 Offset 100% by revenues and reimbursements from general and special fund departments. 
• Increasing .5 SY tor a Word Processing Operator and .5 SY tor a Claims Representative I ($23,300) to 

maintain 1984-85 service levels. 
0 Increased $350,000 to fund State mandated payment levels tor Workers' Compensation. 
• Able to Investigate 1,650 Workers' Compensation claims. 

10 0 Unanployment Insurance (2 SY; $456,274) oversees all Unemployment Insurance claims activity tor the County and 
Is: 

0 Mandated by State laws. 
0 Offset 100% by revenues and reimbursements from general and special fund departments. 
0 Reduced $200,000 due to decreases In Unemployment Insurance claims. 

Able to process 350 Unemployment Insurance claims, Including Investigations and appeals. 

11. Employee Health and Fitness (3.83 SY; $151,180) presents programs to help employees understand and practice 
good nutrition and exercise, which leads to risk-reduction benefits for both the employee and the County. 
This function Is: 

0 Offset 9% by revenues. 
0 Discretionary, since the last year tor State funding was FY 1984-85. 

PROGRAM REVENUE BY SOURCE: 

Estimated 1985-86 revenues are up approximately $290,000 (34.3%) In spite of the loss of $100,000 State-funding 
for tr1e Health and Fitness Program. The Increase ls due primarily to Increased charges to special fund 
departments tor personnel services and Workers• Compensation and related costs. In addition, $70,000 Is expected 
from recovery from third parties Involved In Workers' Compensation cases. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Bud9et Adopted 

State Grant s 116,910 $ 100,000 $ 0 
lnterfund Charges 581,400 533,881 845,984 
Third Party Revenues 164,798 0 70,000 
Bus Passes (Employees) 91,201 79,596 88,000 
Mlscel laneous 4£129 0 0 

TOTAL $ 958,438 $ 713,477 $1,003,984 

1985-86 CBJECTIVES: 

1, Implement word processing systen to automate production of the employment bul letlns and examinations. 

2. Establish 15 broad classification bands as the first phase of Implementation of the County Career Development 
Program. 

3, ~educe timeframe to canplete department requested reclassification studies (5 position or less) from 60 to 30 
cdlendar days. 

4, Complete classification studies tor 90% of newly budgeted positions by final budget approval. 
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STAFFING SCHEDULE 
Program: Employee Services Department: Office of Employee Services 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budset Adoeted Budset Adoeted 

2132 Director, Employee Services 1.00 1.00 $ 54,848 $ 63, 198 
2214 Assistant Director, Employee Services 1.00 1.00 50,708 51,524 
2303 Administrative Assistant II 1.50 1.00 43,155 31, 170 
2314 Risk and Benefits Manager o.oo 1.00 0 51,405 
2319 Claims Program Manager I .oo o.oo 39,063 0 
2321 Claims Representative I o.oo 0.50 0 11,229 
2320 Personnel Aide 5.00 6.00 76,865 110,630 
2327 Claims Representative 11 6.00 6.00 171,792 177,889 
2331 Loss Prevention Analyst 2.00 2.00 51,340 55,214 
2332 Vocational Medical Services Coord I nator 1.00 1.00 27,617 30,788 
2333 Claims Representative Ill 1.00 1.00 29,888 32,943 
2341 Wage & Salary Administrator I .OO 1.00 32,941 41,988 
2342 Employee Benefits Administrator 1.00 o.oo 37,216 0 
2344 Insurance Coordinator 1.00 1.00 31 ,327 33,037 
2345 Loss Prevention Manager 1.00 1.00 33,545 36,055 
2346 Employee Benefits Manager o.oo 1.00 0 26,832 
2365 Staff Development Specialist o.5o 1.00 13,514 26,968 
2373 Associate Personnel Analyst 12.00 13. 00 324,102 376,123 

/
2374 Senior Personnel Analyst 4.00 6.00 124,038 210,103 
2375 Supervising Personnel Analyst 1.00 2.00 39,000 81,024 
2377 Chief of Personnel Services I .OO 1.00 37,216 46, 192 
2380 Staff Development Manager 1.00 1.00 32,497 35,432 
·2403 Accounting Technician o.oo 1.00 0 17,082 
2414 Analyst IV 1.00 1.00 39,063 41,201 
2493 Intermediate Account Clerk 1.00 3.00 14,341 43,866 
2494 Payrol I Clerk 1.00 o.oo 12,791 0 
2510 Senior Account Clerk 2.00 1.00 31,254 16,897 
2700 Intermediate Clerk Typist 16.00 17.00 219,357 243,412 
2725 Principal Clerk o.oo 1.00 0 17,777 
2730 Senior Clerk 4.00 5.00 65,983 86,659 
2745 Supervising Clerk 2.00 1.00 37,751 20,367 
2756 Administrative Secretary o.oo 1.00 0 16,788 
2757 Administrative Secretary 11 1.00 1.00 15,930 19,381 
2758 Administrative Secretary 111 1.00 1.00 19,364 21,422 
3009 Word Processing Operator 1.00 1.50 16,248 23,520 
3017 Remote Job Entry Operator 1.00 1 .oo 14,641 15,775 
3029 Insurance Specialist 1.00 1.00 17,124 20,333 
3050 Offset Equipment Operator 1 .oo 1.00 15,908 16,625 
4465 Nutritionist 0.83 1.00 18,423 26,639 
4822 Health & Fitness Program Manager o.92 0.83 24,076 28,770 
4823 Health & Fitness Specialist 0.83 1.00 15,872 23,050 
5212 Employee Assistance Program Coordinator I .OO 1.00 29,616 30,632 
8802 Vocational Medical Clerk 1.00 o.oo 17,599 0 
8800 Video Training Specialist o.oo 1.20 0 49,538 
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STAFFING SCHEDULE 
Program: Employee Services Department: 

BUDGET STAFF - YEARS 

Class 

0796 
0797 

Tltle 

Head Proctor 
Assistant Proctor 

Total 

Adjustments 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Speclal Payments: 
Extraordinary Pay (Suggestions Awards) 
Worker's Compensation Insurance (Countywlde) 
Employee Unemployment Insurance (Countywlde) 

Total Adjustments 

PROGRAM TOTALS 

1984-85 
Budget 

0.33 
0.67 

81.58 

81.58 
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1985-86 
Adopted 

0.33 
0.67 

92.03 

Office of Employee Services 

SALARY AND BENEFITS COST 

1984-85 1985--86 
Budget Adopted 

4,880 5,318 
7 I 100 7,465 

Sl ,887,993 $2,322,761 

504,914 621,354 
112,661 149,524 

0 44,668 
(75,579) (75,579) 

15,000 15,000 
3,400,000 3,750,000 

600,000 400,000 

$4,556,996 $4,904,967 

S 6,444,989 $ 7,227,728 



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Equal Opportun I ty $ 255,429 $ 256,435 $ 281,836 $ 261,433 $ 325,417 

Total Direct Costs $ 255,429 $ 256,435 $ 281,836 $ 261,433 $ 325,417 

Less Fund i ng ( I ,960) ( 17, 186) $ (40,843) (24 ,900) (44 ,084 l 

Net County Cost $ 253,469 $ 239,249 $ 240,993 $ 236,533 $ 281,333 

STAFF YEARS 9.00 1.00 6.80 7.00 7. 75 
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

# 81206 

# 0210 

MANAGER: VICTOR A. NIETO 

Ref: 1984-85 Final Budget; Pg. 512 

AUTHORITY: Board Policy C-17 and Administrative Code, Article XVII-C, Section 305 et seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) effective 6-11-81, authorize EOMO to coordinate and direct al I County affirmative 
action/equal opportunity programs and activities. 

MANDATE: The Consent Decree (CA 76-10945) with the u.s Department of Justice mandates the E<M> Director to: 
carry out specific EEO monitoring activities with regard to hiring, promotions, and transfers; maintain such 
records; Investigate complaints of discrimination; review and concur with department heads In failure to select 
minorities; and advise minorities and women of the terms of the decree. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

F lxed Assets 

New Vehlcles/Conm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

KEY PERFORMANCE INDICATORS: 

INVESTIGATIONS 
Formal Investigations 
N1111ber of Complaints 
Resolution rate 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

257,500 

5,904 

0 

0 

0 

(7,975) 

255,429 

C 1,960) 

253,469 

9.00 

5 
185 
97% 

$ 

$ 

1983-84 
Actual 

223,667 

32,768 

0 

0 

0 

0 

256,435 

(17,186) 

239,249 

1.00 

10 
227 

96% 

1984-85 
Actual 

$ 250,533 

31,303 

0 

0 

0 

0 

$ 281,836 

(40,843) 

$ 240,993 

6.80 

27 
245 

89% 

1984-85 
Budget 

$ 252,212 

9,221 

0 

0 

0 

0 

$ 261,433 

(24,900) 

$ 236,533 

1.00 

12 
225 

95% 

1985-86 
Adopted 

$ 300,451 

24,966 

0 

0 

0 

0 

$ 325,417 

(44,084) 

$ 281,333 

7. 75 

10 
240 

96% 

The Equal Opportunity Management Office Is responsible for developing, Implementing, maintaining and monitoring 
al I affirmative action/equal opportunity prograns and activities related to County departments, to ensure the 
County's compl lance with State/Federal and County equal opportunity laws, mandates, pol lcles and Consent Decree~ 
This assists the County In fulfil ling Its role as an equal opportunity employer and service provider. 

-561-



PROGRAM: EQUAL OPPORTUNITY MANAGEMENT I 81206 MANAGER: VICTOO A. NIETO 

1984-85 ACTUAL: 

EOMO was able to obtain additional revenue from Its activities In the Affirmative Fair Housing Marketing Plan 
which encouraged aevelopers to open their housing marketing and sales to al I races. The revenue partially offset 
Increased services and supplies over the 1984-85 budget amount which reflect primarily prior year expenditures. 

1985-86 ADOPTED BUDGET: 

One additional position and services and supplies for training expenses will be required to Implement the 
Affirmative Action Plan submitted to the Board last year. The Ordinance for the Plan was adopted on April 16, 
1985. Services and supplies are higher than previously budgeted to cover printing expenses for the Affirmative 
Action Plan and associated training materials. 

PROGRAM RE VENUE BY SOURCE: 

The Increase In revenues are the result ot Increased services provided to special funds (Road, Library, etc.) 
Revenues are calculated and recommended based on the departments• actual operational costs. Additional revenue 
was real I zed for 84-85 from EOM0 1s activities In Fair Housing Marketing Plans (CDBG). 

Source of Revenue 

Road Fund 
APCD 
LI brary 
Other Funds 
Community Development 

Block Grant 

195;..95 OBJECTIVES: 

TOTAL 

$ 

$ 

1984-85 
Actual 

15,265 
1,752 
5,676 
4,344 

13,806 

40,843 

1984-85 
Budget 

$ 11,849 
1,752 
5,676 
5,623 

0 

$ 24,900 

1. It is anticipated that 2,400 Job certifications will be reviewed for equal opportunity hiring. 

1985-86 
Adoeted 

$ 14,482 
2,147 
8,496 
3,959 

15,000 

$ 44,084 

2. A point seven percent (.7%) gain In parity for minorities and women throughout the County will be achieved. 

3. Fifty (50) Investigations and responses will be made to State and Federal enforcement agencies. It ls EOM0 1 s 
goal that none of these reach litigation. 

4. One hundred ninety (190) Internal complaints will be resolved, with a minimum of ten (10) needing formal or 
lengthy Investigations of three or more months. 

5. Implement and monitor the County's Affirmative Action Plan. 

-562-



STAFFING SCHEDULE 

Program: Equal Opportunity Management Department: Equa I Opportun I ty Management 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Title Budget Adopted Budget Adopted 

2283 Director, Equal Opportunity Management I .00 1.00 $ 40,934 $ 46,557 
2401 Equal Opportun lty Officer 11 4.00 4.00 109,376 122,701 
2402 Equal Opportunity Officer I o.oo 0.75 0 16,385 
2758 Administrative Secretary I II I .OO I .OO 19,364 21,422 
2700 Intermediate Clerk Typist I .00 I .OO 14,123 14,884 

TOTAL 7.00 7.75 $ 183,797 $ 221,949 

Adjustments: 

County Contributions and Benefits s 58,352 s 67,866 
Sa I ary Sav I ngs (5,788) (5,788) 
Salary Settlement Costs 15,851 15,867 
Sa I ary !dj ustments 0 557 

Total Adjustments $ 68,415 $ 78,502 

PROGRAM TOTALS 7.00 7.75 $ 252,212 $ 300,451 
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PURCHASING 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

Purchasing $ 1,151,225 $ 1,185,278 $ 1,355,596 $ 1,401,857 $ I ,532,612 

Total Direct Costs $ 1,151,225 1,185,278 $ 1,355,596 1,401,857 $ I ,532,612 

Funding (48,696) (292,529) (296,940) (345,484) (343,903) 

Net County Costs $ 1,102,529 $ 892,749 $ 1,058,656 $ 1,056,373 $ 1,188,709 

Staf t Years 53.00 53.00 51.00 53.00 53.50 
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PROGRAM: PURCHASING II 81301 MANAGER: James G. Tapp 

Department: Purchasing I 1300 Ref: 1984-85 Final Budget: Pg. 516 

Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Admin
istrative Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regard
Ing the acquisition of material and services, stocking and Issuance of commonly-used materials, and the disposal 
of salvage and surplus property. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Number Purchase Orders 
Doi lar Value Purchases 
Line Item Issued by Stores 
Doi lar Value Issues 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

1,098,773 

52,452 

0 

0 

0 

1,151,225 

(48,696) 

$ 1,102,529 

53.00 

13,454 
$49,473,164 

64,132 
$ 3,047,204 

$ 

$ 

$ 

$ 

1983-84 
Actual 

1,100,196 

85,082 

0 

0 

0 

1,185,278 

(292,529) 

892,749 

53.00 

15,203 
$50,520,752 

58,202 
$ 3,183,263 

$ 

$ 

1984-85 
Actual 

1,267,266 

88,330 

0 

0 

0 

1,355,596 

(296,940) 

$ 1,058,656 

51.00 

17,807 
$47,324,245 

62,051 
$ 3,423,748 

$ 

$ 

$ 

1984-85 
Budget 

1,326,957 

74,900 

0 

0 

0 

1,401,857 

(345,484 l 

$1,056,373 

53.00 

16,000 
$53,000,000 

65,000 
$ 3,400,000 

$ 

$ 

1985-86 
Adopted 

1,452,862 

72,450 

7,300 

0 

0 

1,532,612 

(343,903) 

$1,188,709 

53.50 

18,750 
$59,795,000 

65,000 
$ 3,700,000 

Over 45 County Departments/offices utilize the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County code and charter. In addition to the purchasing and 
contracting functions, the department also provides centralized storage and Issuance of commonly-used Items, as 
wel I as central I zed redistribution and disposal of surplus and salvage material. The program Includes monitoring 
of specifications to ensure maximum use of competitive acquisition and overal I responslblllty for standardization 
of equipment acquired tor various departments. 

1984-85 ACTUAL: 

The net County cost for 1984-85 Is above the adopted budget. Due to Inclusion of Prior Year Expenditures, the 
number of Purchase Orders Issued wlll Increased by I 1.3 percent over the adopted budget and 13.8 percent over the 
previous year. Estimated number of Central Stores line Items to be Issued In FY 1984-85 are somewhat above the 
1983-84 actuals but less than the 1984-85 projections. The dollar amount of Issues exceeds the 1984-85 budget 
orojections by .7~. 

-565-



----- -----

PROGRAM: PURCHASING I MANAGER: James G. Tapp 

1985-86 ADOPTED BUDGET: 

Significant changes In this program Include the addition of 0.5 staff year to the Contracting Staff. The activi
ties of this program are summarized as follows: 

I. Purchasing and Contracting (39.5 SY; $1,128,997) Including support personnel, Is: 

0 Responsible for all purchases of material and supplies for the County as mandated by State Government Code 
Section 25501; Section 400 through 424 of the County Administrative Code and Section 705 of the County 
Charter. 

0 Purchasing over 50 million dollars of goods and services annually. 

0 Presently consummating over 40,000 purchase transactions each year. 

0 Providing centralized contracting support for the County's 150 million dollars In contracts annually. 

2. Stores and Property Disposal (14.0 SY; $394,615) Including support personnel, Is: 

0 Responsible for the receipt, storage and Issuance of $3.5 mil llon In commonly used Items required to 
support County departments and offices each year. 

0 Responsible tor surplus property management for the County of San Diego. 

0 Responsible for redistribution and disposal of waste and recoverable commodities (I.e., scrap metal; 
rubber; etc.) for the County of San Diego. 

° Conducting quarterly cooperative auctions and miscellaneous competitive sales each year, generating over 
$1.4 mil lion In revenue tor 28 participating munlclpalltles and districts, of which approximately $500,000 
Is County revenue. 

PROGRAM REVENUE BY SOURCE: 

Most of the revenue other than the $50,000 from Surplus Sales, Is derived from charges to non-general fund depart
ments tor services provided. Participants In cooperative auctions are charged a one percent surcharge to defray 
expenses associated with conducting auctions at the County Operations Center. Additional revenue Is from sale of 
surplus/salvage scrap and waste materials, such as oil and kitchen grease, tires, batteries, pal lets, scrap metal, 
used engine oll, Marshal's uniforms, etc. 

1984-85 1984-85 1985-86 
Source of Revenue Actual Budgeted Adopted 

Purchasln~ fees from other gov. agencies s 5,640 s 5,000 s 8,000 
Cost al located to Road Fund 72,624 123,713 88,635 
Cost allocated to Proprietary Funds 96,879 99,633 131,193 
Costs al located to other Governmental Funds 65,731 89,638 66,075 
Surcharge on Auction Sales 13,400 0 15,000 
Sale of surplus/scrap material - nontaxable 41,006 17,500 34,500 
Sale of surplus/scrap material - taxable 443 IOEOOO 500 

Total $ 296,940 $ 345,484 $ 343,903 

~ctual revenue Is less than budget due to a revision In the County method of charging cost recovery to these 
funds. This Is also reflected In the 11 Adopted 11 column. Surcharges to auction participants ( 1% of sales) 
commenced In September 1984 and was not budgeted tor 1984-85. Taxable and non-taxable scrap sales totals are 

-566-



PROGRAM: PURCHASING 81301 MANAGER: James G. Tapp 

SOURCE OF PROGRAM REVENUE (Continued) 

essentlally the same, although Individual account comparisons show a variance. This Is due to a State of 
Cal lfornla requirement that auctioneers, collectln~ proceeds from an auction, are required by law to collect and 
pay sales tax direct to the State. In previous years, the County conducted the auction sales and collected the 
proceeds, Including tax. In addition to the above revenue, all FY 1984-85 sales revenues ($465,000) from surplus 
vehicles and related equipment are either deposited to the Road Fund (Public Works) or the Vehicle Replacement 
Fund (General Services). 

1985-86 OBJECTIVES: 

1. Automate the County Personal Property Inventory, Redistribution and Disposal Data Base which Is currently an 
entirely manual operation. Phase I, In FY 1985-86 wll I convert al I data to Internal computerized data base, 
replacing manual records. Phase II, foreseen when EDP resources are available for appllcatlon, will convert 
to a Central Stores System format, with Centralized records and selected data available to al I County depart
ments and offices, providing valuable management Information. 

2. Test and evaluate the effectiveness of the soon-to-opened CAC Supply Store and Central Receiving faclllty to 
determine what enhancements or modifications are required to fully serve the faclllty 1s customers. Determine 
whether further extension of the concept at other "Central" locations Is desirable, by continuing the evalua
tion of the joint Central Receiving project with the Auditor & Controller. 

3. Continue development, with the Departments of Data Processing and Auditor/Controller, of the on-llne 
Purchasing & Stores Requlsltlonln9 system to a Pilot Test of on-line Purchasln9 Requisitions. This Is a 
priority EDP workplan Item for FY 1985-86. 
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STAFFING SCHEDULE 

Program: Purchasing Department: Purchasing and Contracting 

BUDGET STAFF - YEARS SALARY AND BENEFITS COST 

1984-85 1985-86 1984-85 1985-86 
Class Tltle Budget Adopted Budget Adopted 

2160 Director, Purchasing & Contracting 1.00 1.00 $ 44,055 s 51,077 
2263 Assistant Director, Purchasing & Contracting 1.00 1.00 40,183 43,405 
2621 Prlnclpal Procurement Contracting Officer 1.00 I .00 26,997 31,376 
2622 Procurement Contracting Officer 3.00 3.50 92,346 110,065 
2302 Administrative Assistant II 1.00 1.00 28,993 31,170 
2640 Buyer 111 3.00 3.00 73,465 77,104 
2654 Central Stores Superv I sor ,.oo 1.00 23,757 25,832 
2610 Buyer I I 4.00 4.00 92,967 94,394 
2601 Buyer I 6.00 6.00 110,492 119,735 
2758 Admi~lstratlve Secretary I II 1.00 1.00 19,207 21,422 
2403 Accounting Technician 1.00 ,.oo 18,469 20,251 
2620 Property & Salvage Coordinator o.oo I .00 0 17,332 
2611 Purchasing Clerk 4.00 4.00 70,094 75,595 
2658 Storekeeper 11 2.00 2.00 36,890 38,414 
3035 Data Entry Supervisor 1.00 ,.oo 17,847 18,648 
2511 Senior Payroll Clerk 1.00 I .00 17,493 18,437 
3009 Word Processing Operator ,.oo ,.oo 16,652 18,147 
2660 Storekeeper I 4.00 3.00 64,305 51,282 
2730 Senior Clerk o.oo 3.00 0 44,508 
8516 Del Ivery Vehicle Driver 2.00 2.00 30,514 32,536 
3030 Data Entry Operator 2.00 2.00 30,696 32,072 
2650 Stock Clerk 4.00 4.00 50,436 58,040 
2493 Intermediate Account Clerk 2.00 2.00 26,716 29,104 
2700 Intermediate Clerk Typist 6.00 3.00 82,682 44,652 

Temporary Extra Help ...l:QQ_ -1..=.QQ. 3£000 3£000 

Total 53.00 53.50 SI ,018,956 $1,107,598 

Adjustments: 
County Contributions and Benefits $ 289,038 $ 302,877 
Salary Settlement Costs 60,873 74,643 

Speclal Payments: 
Overtime 0 
Salarv Adjustments C3 ,500) 7 I 744 

Sa!3ry Savings (38,410) (40,000) 

Total Adjustments $ 308,001 s 345,264 

PROGRAM TOTALS 53.00 53.50 $1,326,957 $1,452,862 
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REVENUE ANO RECOVERY 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

Co I I ect I on of Accounts $ 4,609,988 $ 5,026,827 $ 5,585,926 $5,641,683 S 6,358,170 
Recelvable 

Tota I DI rect Costs $ 4,609,988 $ 5,026,827 s 5,585,926 s 5,641,683 $ 6,358,170 

Less Funding (238,338) (98,333) s ( I 04, 179) (78,000) (91,500) 

Net Program Cost $ 4,371,650 $ 4,928,494 s 5,481,747 s 5,563,683 s 6,266,670 

Stat f Years 223.90 226.40 237.73 245.50 249. 75 
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PROGRAM: Collection of Accounts Receivable 

Department: Revenue and Recovery 

# 81701 

II 2600 

MANAGER: M. R. Pion 

Ref: 1984-85 Final Budget - Pg: 521 

Authority: This progran operates under Administrative Code Section 210 to provide centralized collection efforts 
for the County, and carries out Public Law 93-647; Clvll Code 4700 et seq.; Welfare & Institutions Code 900 et 
seq., I 1350, 17109, and 17403; Penal Code 166, 270, 987 et seq., and 1268 et seq; and Board of Supervisors 
12/1/81(47). 

Mandate: Both State and Federal law mandate the Chi Id Support Progran and the Welfare Fraud Collections and 
Recovery Program to "adequate" levels. The State mandates the Community Mental Health Col lectlon progran as a 
condition of Short-Doyle funding. Collectlon of fines, restitutions and probation accounts are operated pursuant 
to Court orders. Col lectlon of General Fund revenues, and Court Services to reduce Jail population and provide 
flnanclal screening of defendants are discretionary. ' 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Budset Adopted 

Salaries & Benefits $ 4,490,295 $ 4,890,565 $ 5,391 ,849 $ 5,480,950 $ 6,160,392 

Services & Suppl les 119,693 136,262 189,954 148,333 173,753 

Fixed Assets 0 0 4,123 12,400 24,025 

Vehlcles/Cornn. Equl pment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 4,609,988 $ 5,026,827 $ 5,585,926 $ 5,641,683 $ 6,358,170 

FUNDING $ (238,338) $ (98,333) $ ( I 04, 179) $ (78,000) $ (91 ,500) 

NET COUNTY COSTS $ 4,371 ,650 $ 4,928,494 $ 5,481,747 $ 5,563,683 $ 6,266,670 

STAFF YEARS 223.90 226.40 237.73· - 245.50 249.75 

PERFORMANCE INDICATORS: 

Activity A - Col lectlon of 
Accounts Receivable 

Col lectlons $48,471,627 $50,979,819 $53,027,017 $50,650,000. $52,248,000 
Unit Cost (Direct County 8.34 9. 14 9.94 10. 14 I0.44 
Cost/Col lectlons) 

Activity B - Court Services 
Inmate Reduction (Central 63 63 60 63 60 

Intake) 
Inmate Reduction NIA 44 46 100 50 

(Supervised Release) 
Activity C - lndisency Screenlns 

lndigency Flnanclal Reviews 23,675 23,125 23,024 23,000 23,125 

PROGRAM DESCRIPTION: 

Activity A - Collection of Accounts Receivable 

This activity collects monies from responsible parties for health care, welfare recovery, fines, restitutions, and 
child support under Title IV-0 of the Social Security Act and a variety of other collection activities. Efforts 
are directed prlmarlly toward the recovery of monies from the legally responsible parties who have benefited from 
County services and from Federal Medicare, State Medi-Cal, or other third parties. The collection services also 
1 nc I ude the computation of charges, b ii II ng tor serv 1 ces, eva I uatl on of ti nanc i a I ab i Ii ty to pay, recommending 
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PROGRAM: Col lectlon of Accounts Receivable 81701 MANAGER: M. R. Pion 

PROGRAM DESCRIPTION: (Cont 1d) 

civi I litigation, Instituting tax refund Intercepts, recommending compranise and discharges of accountabl I ity, and 
receipt of, accounting tor, and disbursement of payments. In cases of child support non-canpllance, referrals are 
made to the District Attorney, and Municipal and Superior Courts. These activities are accomplished by profes
sional recovery officers supported by clerical staff at five locations throughout the County. 

Activity B - Court Services 

This activity interviews felony and misdemeanor arres+9es 24 hours a day, 7 days a week, to provide Information to 
the court tor determination of own recognizance releases and to provide pre-arraignment information for bail 
review. in FY 83-84 a system for supervised release of certain Inmates who ordinarily do not qualify for own 
recognizance release was started. The Interviews and court approved supervised releases are conducted at the 
Central Detention Facility In San Diego. These actions respond to a court order to reduce the jall population. 
This activity also provides bail reviews for al I San Diego County Judicial districts. This activity Is staffed 
prlmari ly by graduate student workers supervised by Detention Review Officers. 

Activity C - lndigency Screening 

This activity screens defendants who request court-appointed attorneys to determine If they can aftord to pay tor 
their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and mis
demeanor arraignment courts ln the County by Revenue and Recovery officers and graduate students. 

1984-85 BUDGET: 

Expenditures for Salaries and Benefits totaled approximately $89,000 under budget. Services and Supplies ran 
$42,000 over budget. This resulted fran expenditures of $29,000 for contract temporary extra help, a bl! ling from 
the State of California tor the tax Intercept program that was $11,500 higher than anticipated, and an unbudgeted 
mileage allowance resu!tlng from a salary settlement. Contract temporary extra help (3.19 SY) was used on a 
periodic basis to reduce backlogs and to meet the department's large budgeted salary savings. Indicated savings 
of $8,000 in Fixed Assets are partially encumbered, as delivery of the department's microcomputer was not canplete 
at fiscal year end. Funding exceeded the budgeted amount by $26,000. The department exceeded Its col lectlon goal 
by S2.4 ml I lion at a unit cost less than projected. 

1985-86 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

Activity A - Collection of Accounts Receivable (222.25 SY; $5,761,406 expenditures; $91,500 Revenue.) 

0 

0 

This activity ls responsible tor: 

- Col lectlon of General Fund Revenues, which ls discretionary; 

- Court ordered col lectlon of fines, penalties and restitutions; 

- State and Federal mandated col lectlon activities tor Child Support, Welfare Fraud Recovery and 
Community Mental Health programs. 

Total col lectlons tor FY 1985-86 are budgeted at $52.25 mil lion, a Sl.60 mil lion Increase over budgeted 
FY 1984-85 levels. 

Costs associated with child support, welfare fraud recovery and canmunlty mental health programs are reim
bursed by State and Federal sources. The reimbursements appear in the budgets of the District Attorney, 
Health, and Socia! Services Departments. Other collections contribute directly to General Fund Revenues. 
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PROGRAM: Collection of Accounts Receivable I 81701 MANAGER: M. R. Pion 

1985-86 ADOPTED BUDGET (Continued): 

• The adopted budget Includes 4.25 additional staff years (1.25 Revenue and Recovery Officer I I, 1.25 
Revenue and Recovery Officer I, 1.25 Intermediate Account Clerk and 0.50 Legal Procedures Clerk II, with 
3.25 SY assigned to Child Support collection and 1.00 SY to all other collections.) This Is .25 less than 
proposed budget. This additional staff wll I help reduce case loads and permit collection on accounts 
current staff cannot adequately work. As a result of this staff Increase, FY 1985-86 collections are 
expected to Increase $255,000 at a salary and benefit cost of $97,000. 

Activity B - Court Services (21.0 SY; $490,322) This activity provides data and recommendations to courts to 
facilitate own recognizance releases, pre-arraignment Information for ball review, and supervised release for 
certain other Inmates. 

• This activity Is discretionary. The service level Is not mandated, but helps to fulfill the court order 
to reduce the Jail population. 

• This activity reduces the jail population approximately 25,550 Inmate days annually. 

• Performance Indicators tor this activity are reduced from FY 84-85 because the decision of the court to 
release misdemeanants from the Central Detention Facility has reduced actuals In the Central Intake 
Progran and because experience with the Supervised Release progran, Implemented mid-FY 83-84, Indicates 
that investigative time Involved In case load supervision is greater than anticipated, and the number of 
potential candidates fewer. 

Activity C - lndigency Screening (6.5 SY; $106,866) This activity Includes financial screening of detendants 
to determine abil tty to repay the County for the cost of court-appointed attorneys. This activity: 

• Is discretionary and the service level Is not mandated • 

• Helps reduce the cost to the County for court-appointed attorneys by providing data to help the court 
determine defendants• ability to pay for a court appointed attorney. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

Sol id Waste Collection Fees 

Chi Id Support Col lectlon 
and Return Check Fees 

1984-85 
Actual 

$ 44,000 

60,109 

$ I 04, I 09 

1984-85 
Budget 

$ 43,000 

35,000 

$ 78,000 

1985-86 
Adopted 

$46,000 

45,500 

$ 91,500 

Increases In the Sol Id Waste Collection fees reflect Increased cost of collections. Child Support col lectlon fee 
revenue has exceeded the budgeted anount as the Tax Intercept program reduced backlogs of unpaid fees. This 
revenue source Is expected to be more stable as backlogs are el lmlnated. 

1985-86 OBJECTIVES: 

I. To collect a total of $52,248,000 at a cost of less than 10.54 per dollar collected. 
2. To reduce the jail population by 25,550 Inmate days annually through Central Intake processing and Supervised 

Release. 
3. To provide 23,125 financial reviews of Individuals that request court appointed attorneys. 
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STAFFING SCHEDULE 

Program: 

Class 

2144 
2226 
2497 
2302 
2505 
2473 
2412 
2469 
5717 
2475 
5068 
5067 
5719 
2477 
2906 
2479 
2758 
2745 
2905 
2907 
2478 
3009 
2513 
2510 
2660 
2430 
2903 
2483 
2511 
3039 
2493 
2700 
2709 

Col lectlon of Accounts Receivable 

Director, Revenue and Recovery 
Assistant Director, Revenue and Recovery 
Principal Accountant 
Administrative Assistant I II 
Senior Accountant 
Division Chief, Revenue and Recovery 
Analyst II 
Departmental EDP Coordinator 
Senior Field Investigator 
Section Chief, Revenue and Recovery 
Supervising Detention Review Officer 
Detention Review Officer 
Field Investigator 
Revenue and Recovery Officer Ill 
Legal Procedures Clerk Ill 
Revenue and Recovery Officer II 
Administrative Secretary Ill 
Supervising Clerk 
Legal Stenographer 
Legal Procedures Clerk I I 
Revenue and Recovery Officer 
Word Processing Operator 
Senior Cashier 
Senlor Account Clerk 
Storekeeper I 
Cashier 
Legal Procedures Clerk I 
Revenue and Recovery Officer Trainee 
Senior Payrol I Clerk 
Mall Clerk Driver 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Departmental Clerk 
Extra Help 

Adjustments: 

Total 

County Contributions and Benefits 
Salary Settlement Cost 

Special Payments: 
Premium 
Cal I back 
Blllngual 
CRT Bonus 
Salary Adjustments 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFF - YEARS 

1984-85 
Budget 

1.00 
I .00 
I .oo 
I .00 
I .00 
4.00 
1.00 
I .00 
I .oo 

10.00 
I .00 
7.00 
4.00 

24.00 
3.00 

33.00 
I .00 
I .oo 
2.00 
2.00 

13.00 
I .00 
I .00 
1.00 
I .00 
1.00 
1.00 

11.00 
I 0 00 
I .00 

25.00 
52.00 
3.00 

15.50 

245.50 

245.50 
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1985-86 
Adopted 

I .00 
I .00 
I .00 
I .00 
I .00 
4.00 
I 0 00 
I .00 
1.00 

10.00 
1.00 
7.00 
4.00 

24.00 
3.00 

34.25 
I .00 
I .00 
2.00 
2.50 

14.25 
I .00 
1.00 
1.00 
I 0 00 
1.00 
I .OO 

17.00 
I .00 
I .oo 

26.25 
52.00 
3.00 

15.50 

249.75 

249.75 

Department: Revenue and Recovery 

SALARY AND BENEFITS COST 

1984-85 
Budget 

S 46,824 
41,433 
35,799 
32,941 
25,304 

125,964 
27,176 
29,991 
28,889 

250,873 
25,749 

163,403 
103,687 
498,738 

55,852 
606,828 

19,364 
19,364 
34,866 
31,429 

213,078 
15,233 
17,138 

115,952 
16,619 

106,968 
16,018 

245,858 
14,406 
14,576 

353,762 
689,800 
33,938 

181,200 

$ 4,239,020 

S 1,159,903 
267,783 

4,400 
50 

5,100 
9,950 

32,197 
(237,453) 

$ 1,241,930 

$ 5,480,950 

1985-86 
Adopted 

$ 55,248 
46,557 
38,501 
33,338 
31 , 725 

132,808 
29,568 
31,168 
30,632 

271,851 
30,755 

180,053 
110,428 
538,331 
58,901 

670,362 
21,422 
20,420 
38,401 
43,580 

249,588 
16,971 
18,080 

120,798 
17,875 

114,569 
13,982 

257,080 
17,485 
15,371 

388,070 
740,973 
35,374 

195,000 

$ 4,615,265 

$ 1,317,502 
364,635 

4,450 
50 

5,400 
10,850 
37,240 

(195,000) 

$ I , 545,127 

$6,160,392 



MANAGER: Wayne Shipley PROGRAM: Community Enhancement Activities 

Departinent: Chief Administrative Officer 

# 80203 

# 0250 Ref: 1984-85 Final Budget - Pg: 527 

Authority: Section 26100 of the Government Code allows the County to contract for services and advise In 
connection with the promotion and advertising of County resources and to Increase tourism, trade, and commerce In 
the County and other services In relation thereto. 

COSTS 
Salaries & Benefits 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1982-83 
Actual 

0 

573,014 

0 

0 

0 

573,014 

0 

573,014 

0 

$ 

$ 

$ 

$ 

1983-84 
Actual 

0 

692,050 

0 

0 

0 

692,050 

0 

692,050 

0 

$ 

1984-85 
Actual 

0 

741,550 

0 

39,900 

0 

$ 781,450 

0 

$ 781,450 

0 

$ 

$ 

$ 

1984-85 
Budget 

0 

900,000 

0 

0 

0 

900,000 

0 

$ 900,000 

0 

$ 

1985-86 
Adopted 

0 

1,155,700 

0 

0 

0 

$1,155,700 

0 

$ 1,155,700 

0 

Various cultural activities and local events that attract tourists and County residents are funded In this program 
through the allocation of the general fund revenues. Organizations In the unincorporated areas of the County and 
the various cities are funded under Board Pol Icy B-58. This policy has designated 20% of the allocated funds 
to be utll I zed by CONVIS tor the attraction of tourists to San Diego County. 

1984-85 ACTUAL: 

Actual expenditures tor 1984-85 was less than the 1984-85 budgeted amount due to the encumbrances not.yet spent. 
The Guajome Adobe Park activity continued to expend 1982-83 monies. The completion of the expenditure of the 
1982-83 monies Is expected during the 1985-86 budget year. 

1984-85 BUDGET: 

The 1985-86 Adopted Budget reflects a 28% Increase over the 1984-85 budget. 
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PROGRAM: Community Enhancement Activities (con 1 t) 

Organization, Projects or Events 

~l~ine Chamber ot Commerce 
Beach Access (Parks and Recreation Department) 
Borrego Springs Chi:lllber ot Canmerce - Borrego Days 

Desert Festival 
Borrego Springs Chamber of Commerce (Improvements around 

restrooms) 
Borrego Spring Community Association 
Cabrillo Festival, Inc. 
Campo Chi:lllber of Commerce 
Cardiff Chamber of Commerce 
Chula Vista Chc:mber of Commerce 
C~B0 
Comlte Pro-Fiestas Patrias de San Ysidro 
CONVIS 
County Supervisors Association 
East County Economic Development Council 
East County Performing Arts Center 
Encinitas - Leucadia Chamber of Commerce 
Escondido Visitor's Bureau 
Fallbrook Art Association 
Fal !brook Chamber of Commerce 
Fa! !brook Historical Society 
Greater San Diego Chamber of Commerce 
Historical Shrine Foundation 
International Aerospace Hall of Fame 
Jul Ian Chamber ot Canmerce 
Jul fan Pioneer Museum 
Kfngdan Day Parade (Alpha Phi Alpha Fraternity, Inc.> 
Lakeside Chamber of Commerce 
Lakeside Historical Society 
Maytime Band Review 
Minge! International Museum ot World Folk Art 
Mother Goose Parade 
National City Chamber ot Commerce 
Natural History Museum 
Pacific Southwest Railway Museun 
Parks & Recreation - Lifeguard Services 
P 1 n e Va I I ey Days 
Poway High School Band Boosters 
Quall Gardens Foundation 
Ramona Chamber of Commerce 
Ramona Pioneer Historical Society 
Ramona Town Hall, Inc. 

A= Funded In General Fund 

1984-85 
Budget 

$ 4,000 
70,000 
6,000 

35,000 

5,000 
4,000 
1,000 
2,200 

0 
95,092 

0 
104,000 
20,000 
9,000 

10,000 
5,000 

75,000 
1,000 

16,000 
4,000 

0 
0 

5,000 
4,000 
5,000 

0 
5,500 

0 
0 

5,000 
20,000 

0 
20,000 
20,000 
82,808 

1,000 
0 

50,000 
4,000 
1,000 

15,000 

;I? 
1985-86 
Adoeted 

$~' 
~J 

7,200 :/ 

45,000 J 

5,000 J 
4,000 ✓ 

0 .J 

3,500 ✓ 
I ,000 , 

100,000 1, 

1,000 ,.: 
225,000 .1 

OJ 
O(A)J 

15,000 J 
10,000 j 

0(8)" 
2,000 ,, 

20,000 ., 
o· 
O(A) J 

5,000 V 

0 -
5,000 ;-

0 
1,000 ,/ 
5,000 '" 
1,000 ,. 

0 ,,; 
0. 
0'. 
oJ 

62,000 -
20,000 j 

150,000 
0 

500 ✓ 
0 ✓ 
0 ✓ 

3,000 ,t 
0 .{ 

3 = Funded from $75,000 prior year Community Enhan-cement funds and not Included In the total tor 1985-86. 

-575-



PROGRAM: Community Enhancement Activities (con 1t) 

Organization, Projects or Events 

Safety Patrol Canpershlp 
Sall America Foundation of International Understanding 

(America's Cup Challenge 187) 
San Diego Aerospace Museum 
San Diego Economic Development Corporation 
San Diego Hall of Champions 
San Diego Historical Society 
San Diego Museum of Art 
San DI ego Musel.Jll of Man 
San Diego Youth Symphony 
San Diego Symphony Orchestra 
San Marcos Chamber of Commmerce 
San Ysidro Chanber of Commerce 
Solana Beach Chamber of Commerce 
South Bay Beaches 
Southwestern Antique Gas & Steam Engine 
Spring Valley Chamber of Commerce 
Spring Valley Historical Society, Inc. 
Super Bowl Task Force, Inc., (Super Bowl' 88) 
Theatre and Arts Foundation of San Diego 
Tecate Chamber of Commerce 
The Children's Museum 
The Pub I I c Arts Adv I sory Counc 11 
u.s. Open Sand Castle Committee, Inc. 
Valley Center Chamber of Commerce 

A = Funded In Genera I Fund 

$ 

1984-85 
Budget 

26,400 
0 

5,000 
50,000 
10,000 

0 
20,000 
15,000 
6,000 

0 
0 
0 

4,000 
0 

50,000 
5,500 

0 
0 
0 

1,000 
0 
0 
0 

2,500 

900,000 

/,,r/ 

~3f "~ r 

1985-86 
CAO Proposed 

$ O(A)✓ 
25,ooo v 
5,000 i/ / 

OCA) ? 
7 000 ./'; 
!--~ 

c.'.5,00Q_ .. 
92,000. ✓ 

50,00~ / 

40,000✓ 
5,000 ✓ 

500 ✓ 
10,000 / 
10,000 V 

• 0 ✓ 

5,000 :;. 
1,000 / 

25,000 
20,00~ ;-

10,000 ./ 
20,000 ✓✓ 

5,000 
0 

,,,,,,,, 
/ 

$I, 155,700 

B = Funded from $75,000 prior year Community Enhancement Funds and not Included ln the total tor 1985-86. 
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LAFCO AGENCY FORMATION COMMISSION 

1982-83 1983-84 1984-85 1984-85 198 5--86 
Actual Actua I Actual Budget Adopted 

LAFCo $ 236,395 $ 310,275 $ 316,416 $ 357,293 $ 363,544 

Total Direct Costs $ 236,395 $ 310,275 $ 316,416 $ 357,293 $ 363,544 

Fu11dlng (45,702) (91,075) (82,102) (88,680) (98,875) 

Net Program Cost $ 190,694 $ 219,200 $ 234,314 $ 268,613 $ 264,669 

Staff Years 7.50 8.35 7.46 8.35 8.35 
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MANAGER: Jane P. Merri 11 PROGRAM: Loical Agency Formation Commission 

Department: Local Agency Formation Canmlsslon 

# 31007 

# 0220 REF: 1983-84 Final Budget - Pg: 437 

Author I ty: The Local Agency Formation Canmlsslon Is established by State law, the Knox-Nisbet Act of 1963, 
(Government Code Section 54773, et seq.l. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Proposals (annexations, 
formations, etc.) 

Latent powers requests 

Sphere of influence 
studies/amendments 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 206,748 

29,647 

0 

0 

0 

0 

0 

$ 236,395 

$ (45,702) 

$ 190,693 

7.50 

139 

2 

17 

$ 

$ 

$ 

$ 

1983-84 
Actual 

271 ,B25 

38,450 

0 

0 

0 

0 

0 

310,275 

(91,075) 

219,200 

8.35 

121 

2 

30 

$ 

$ 

$ 

$ 

1984-85 
Actual 

240,995 

75,421 

0 

0 

0 

0 

0 

316,416 

(82,102) 

234,314 

7.46 

140 

4 

70 

$ 

$ 

$ 

$ 

1984-85 
Budget 

284,393 

72,900 

0 

0 

0 

0 

0 

357,293 

(88,680) 

268,613 

8.35 

120 

2 

40 

$ 

$ 

$ 

$ 

1985-86 
Adopted 

289,219 

74,325 

0 

0 

0 

0 

0 

363,544 

(98,875) 

264,669 

8.35 

130 

3 

55 

The Local Agency Formation Commission (LAFCo) Is an Independent agency established by State law to serve San Diego 
county. LAFCo has responsibllity in six areas affecting local government in the County: 

1. to encourage the orderly formation and development of local government agencies; 
2. to review and approve or disapprove changes in boundaries and organization of the county's 16 cities and 

approximately 200 special districts plus formations of new districts and Incorporations of new cities; 
3. to det.ermine when special districts may provide new services; 
4. to establish "spheres of influence" for the cities and special districts in the county; 
5. to assist in studies of existing local agencies with the goal of Improving the efficiency and reducing the 

cost of providing urban services; and 
6. to provide assistance to local agencies and citizens considering changes in local government organization and 

boundaries. 
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PROGRAM: Local Agency Formation Canmlsslon II 31007 MANAGER: Jane P. Merrill ' 

PROGRAM DESCRIPTION (Continued) 

The Commission Is composed of two members of the Board of Supervisors, two members of city councils of the cities 
in the county, two special district representatives, one member of the San Diego City Council, a public member 
chosen by the other seven commissioners, and four alternate respresentatlves. 

1984-85 ACTUAL: 

Actual costs for for salaries and benefits were slightly lower than those budgeted due to staffing changes during 
the year: two analyst positions were vacant for a short time. 

1985-86 ADOPTED BUDGET 

The 1985-86 Budget represents the same staffing and service levels as 1984-85. The Commission wlll continue to 
focus on the requirement that spheres of Influence be adopted for every city and special district under Its juris
diction. This ls necessary In order to legally consider Individual annexations and other proposals affecting 
those agencies. The Commission will adopt spheres for 5 cities and 50 special districts during 1985-86. Spheres 
will then be completed for all agencies for which the Commission considers Jurlsdlctlonal changes. Spheres tor 
the remainder of agencies under LAFCO jurisdiction will be completed the following year. During 1985-86, the 
Canmlssion will also consider an estimated 165 annexations and other proposals for jurlsdlctlonal changes, includ
ing two for incorporation. A decrease In net County costs from the 1984-85 budget Is due to several factors: 
salaries and benefits are slightly less than for 1984-85 due to staffing changes, services and supplies has been 
Increased by less than 2%. 

PROGRAM RE VENUES BY SOURCE: 

Program revenues In 1985-86 will be generated by two sources, as summar I zed below: 

1984-85 1984-85 1985-86 
Actual Bud9et Adoeted 

Processing tees c1) $ et ,412 $84,000 $ 94,195 

Reimbursement by( 2) 
City of San Diego 690 4 2680 4 2680 

TOTALS $ 82,102 $ 88,680 $ 98,875 

(IJ Processing fees are charged for annexations and other proposals for jurlsdtctlonal change according to a fee 
schedule adopted by the Commission within a State-Imposed celling. Revenues are calculated based on the same 
proposal workload as 1983-84. No fees may legally be charged for sphere of Influence determinations. 

(2) State legislation effective January I, 1984, added a City of San Diego representative and alternate to the 
membership of the Commission. The City of San Diego Is required to reimburse the County for expenditures 
directly related to the additional members. 

1985-86 OBJECTIVES: 

The Commission will continue to focus on the requirement that spheres of Influence be adopted for every city and 
district under its ju~lsdlctlcn. This ls necessary In order to legally consider lndlvldual annexations and other 
proposals affecting these agencies. The Commission will adopt spheres for 5 cities and 50 special districts 
during 1985-86. Spheres wil I then be canpleted for al I agencies for which the Commission considers jurisdictional 
changes. During 1985-86, the Commission also will consider an estimated 165 annexations and other proposals for 
jurisdictional change, including two for Incorporation. 
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Program: Local Agency Formation Commission 

Class Title 

Executive Officer 
Staff Analyst I II 
Staff Analyst II 
Drafting Technician II 
Administrative Secretary 
Senior Typist 
Intermediate Typist 

Commissioners 

Adjustments: 
County Contributions and Benefits 
Salary Reserve 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

BUDGET STAFF - YEARS 

1984-85 1985-86 
Budget Adopted 

1.00 1.00 
2.00 2.00 
2.00 2.00 
0.35 0.35 
1.00 1.00 
1.00 1.00 
1.00 1.00 

10.00 12.00 

8.35 8.35 

Department: LAFCO 

SALARY AND BENEF l·TS COST 

1984-85 
Budget 

$ 46,932 
65,556 
53,816 
8,042 

20,520 
15,180 
14,952 

7,650 

$ 51 , 7 50 
0 

51,750 

$ 284,398 

1985-86 
Adopted 

$ 43,892 
65,124 
57,707 
8,212 

22,632 
16,728 
13,964 

8,460 

$ 52,500 
0 

$ 52,500 

$ 289,219 

* 1985-86 figures are calculated at salaries authorized for 1984-85 plus merit Increases If granted during 1984-
85 where applicable (merit Increases are granted only after a performance review). 
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PRC>ffiAM: Contingency Reserve I 1850 Ml.NAGER: Manuel A. Lopez 

Department: Contingency Reserve I 80000 

1982-83 1983-84 1984-85 1985-86 
Actual Actual Budget Adoeted 

COSTS 
Contingency Reserve s s $ 9,640,027 $ 8,952,373 

TOTAL DIRECT COSTS $ s $ 9,640,027 $ 8,952,373 

FUNDING s $ $ 0 $ 0 

NET COUNTY COSTS s $ $ 9,640,027 $ 8,952,373 

PROGRAM DESCRIPTION: 

The Contingency Reserve ls a source of funds for any expenditure not speclflcally contained ln other appropria
tions ln this budget. 
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PROGRAM: CAC Development Fund 

Department: Chief Administrative Officer 

II 87131 

II 0200 

W.NAGER: Rich Robinson 

Ref: 

Author tty: Es tab 11 shed by Board act I on on May 31, 1983 ( 7), pursuant to State I aw (Chapter 482, Stats 1982). 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benet Its $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 0 0 0 0 0 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Yeh tel es/Comm. Equip. 0 0 0 0 0 

Operating Transfers 0 0 0 0 150,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ 0 $ 150,000 

FUNDING 0 0 (25,966) 0 (150,000) 

NET COUNTY COSTS $ 0 $ 0 $ (25,966) $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

/6 3050 (Chapter 482, Stats 1982), which permits the lease and development of the County Administration Center 
(CAC) property, requires that all nontax revenues derived from the CAC property be set astde In a separate fund. 
In order to uttllze fund revenues, an appropriation ts requtred. There Is no net County cost Involved In this 
program. 
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PROGRAM: Debt Servlce/Reserves I 1080 MANAGER: Rod Calvao 

Oepa,rtment: Debt Service/Reserves I 86000 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actua I Actual Budget Adopted 

COSTS 
Servlces & Suppl las $ 0 $ 0 $ 170 $ 5,000 $ 5,000 

Other Charges $ 8,718,550 $ 8,822,774 $ 9,735,902 $ 10,495 ,ooo $ 12,495,000 

Pub I le Llabl I lty Reserve $ 0 $ 0 $ 0 $ 0 $ 2,000,000 

Program Reserves 0 0 0 0 499,000 

TOTAL DIRECT COSTS $ 8,718,550 $ 8,822,774 $ 9,736,072 $ 10,500,000 $ 14,999,000 

FUNDING $ 0 $ 0 $ 0 $ 0 $ (2,000,000) 

NET COUNTY COSTS $ 8,718,550 $ 8,822,774 $ 9,736,072 $ 10,500,000 $ 12 ,999 ,000 

PROGRAM DESCRIPTION: 

Thls budget reflects: 1) The County's short-term General Fund cash financing program whlch Is comprised of the 
Interest payments and costs of lssuance on the County's offering of Tax and Revenue Antlclpatlon Notes and/or Tax
Exempt Corffl1erclal Paper; 2) The County's Publlc Llablllty Reserve of $2,000,000 whlch Is being funded from a Ilka 
amount of proceeds avallable from the Regional Center Bond Issues; and 3) two program reserves - one of $439,000 
for Plannlng and Land Use and one of $60,000 tor Mission Tralls Park development. 
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PROGRAM: Deferred Compensation 

Department: Treasurer-Tax Collector 

COSTS 
Deferred Compensation $ 

TOTAL DIRECT COSTS $ 

FUNDING 

NET COUNTY COSTS s 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 

$ 

$ 

$ 

# 1120 

'II 1120 

1983-84 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Richard H. Jarvis 

1984-85 1984-85 1985-86 
Actua I Budget Adopted 

$ 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 0 $ 0 

This budget reflects appropriations for the County's Deferred Compensation Plan for County employees' earnings 
al locations. 
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PROGRAM: EDGEMOOR DEVELCJ>MENT FUND I 5480 MANAGER: F. R. t-OREY 

Department: PLANNING AND LAND USE I 5650 Ref: 1984-85 Final Budget - Pg: 345 

Auttiority: Board Policy F-38. 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actua I Actual Actual Bud~et Adopted 

COSTS 
Salarles & Benefits s 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 0 0 0 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm Equip 0 0 0 0 0 

Operating Transfers 0 0 20,000 20,000 45,395 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 0 $ 0 s 20,000 s 20,000 $ 45,395 

FUNDING $ 0 $ 0 $ (56,957) $ (20,000) $ (45,395) 

NET COUNTY COSTS s 0 $ 0 $ (36,957) $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PERFORMANCE INDICATORS: 

N/A. 

PROGRAM DESCRIPTION : 

Ttie Edgemoor Development Fund was established as a fund for the economic development of the County's Edgemoor 
property. In order to utilize those funds an appropriation Is required. There Is no net County cost Involved In 
this program. 
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PROGRAM: Federal Revenue Sharing Fund II MANAGER: Manuel A. Lopez 

Department: Chief Administrative Officer II 0230 Ref: 1983-84 Final Program Budget - Pg. 535 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 0 0 0 

Other Charges 12,746,033 12,928,012 12,447,445 12,446,359 3,000,000 

TOTAL DIRECT COSTS $ 12,746,033 $ 12,928,012 $ 12,447,445 $ 12,446,359 $ 3,000,000 

FUNDING $( 12,746,033) $(12,928,012) $( 12,447,445) $ ( 12,446,359) $ (3,000,000) 

NET COUNTY COSTS $ 0 0 $ 0 0 $ 0 

PROGRAM DESCRIPTION: 

Congress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of 
1972. The program was renewed and modified by amendments in 1976, 1980, and 1983. The current legislation 
expires on September 30, 1986. 

Revenue sharing was originally conceived as a way of sharing the progressive Federal Income tax with State and 
local governments which traditionally have had to depend on more regressive taxes. The major goal Is disbursement 
of Federal funds with minimum restrictions on use so that the local declson making process can determine where to 
apply these funds. 

1984-85 BUDGET: 

Revenue Sharing expenditures were effectively equal to the authorized rate. 

1985-86 ADOPTED BUDGET: 

This budget allocates Revenue Sharing Funds as follows: 

Area Agency on Aging 
Social Services 
Health Services 

$ 257,720 
1,592,574 
1,149,706 

$ 3,000,000 

In spite of current legislation, the Proposed Federal Budget sent to Congress for the year beginning October 1, 
1985, excludes funding for the Revenue Sharing program. The enactment of the Federal Budget wll I not be accom
plished prior to the beginning of the County fiscal year, therefore, the proposed budget for Revenue Sharing Is 
based on the best estimate made on actual proposals, or legislative actions. At this point In time, the Proposed 
federal budget Is the document utilized. 
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PROGRAM: Federal Revenue Sharing Fund # MANAGER: Manuel A. Lopez 

FIXED ASSETS: 

None 

NEW EQUIPMENT JUSTIFICATION: 

None 

PROGRAM REVENUES BY SOURCE: 

Revenue Sharing - entitlement periods 15 and 16. 

POLICY ITEMS: 

Percentage/dollar spilt between County-provided services and social/health contracted services through community
based organizations. 
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CAPITAL IMPROVEMENTS 

1982-83 1983-84 1984-85 1984-85 1985-86 
Actual Actual Actue I Budget Adopted 

Capita! Improvements $ 16,126,560 $ 35,055,339 $ 23,745,678 $ 42,699,700 $24,785,757 

Total Direct Costs $ 16,126,560 $ 35,055,339 $ 23,745,678 $ 42,699,700 $ 24,785,757 

Less Fund Ing $ (9,332,395) ( 31 ,333 ,590) $ C 12 ,598 ,O I I ) $ (32,699,700) $ ( I 1 ,321 ,04 5 > 

Net Program Cost $ 6,794,165 $ 3,721,749 $ 11,147,667 $ 10 ,000 ,000 $ 13,464,712 

Staff Years 0 0 0 0 0 
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PROGRAM: CAPITAL IIIPROVEMENTS 
(Capita! Outlay Fund) 

Department: Chief Administrative Office 

# 86200,86300,86500 

I 5490/5350/5491 

MANAGER: Manuel Lopez 

REF: 1984-85 Flnal Budget - Pg: 536-557 

Authorlty: California Government Code #53730-37; Board of Supervisors Policy B-37; Administrative Manual, 0050-
02-1. 

Mandate: 

COSTS 
Lease Purchases 

Gap Ital/Land 

General Fund Contrlbutlon 

Contrl. to Other Agencies 

Less Reimbursements 
Operating Transfers 
Genera I Fund 

TOTAL DIRECT COSTS 

FUNDING 
Total Revenues 

Fund Balance 

NET COUNTY COSTS 

STAFF YEARS 

or 
from 

PERFORMANCE INDICATORS: 

NIA 

PROGRAM DESCRIPTION: 

1982-83 
Actual 

$ 9,705,256 

6,631,977 

6,794,165 

593,057 

(7,597,895) 

$ 16 , 126 , 560 

$(7,851,580) 

(1,480,815) 

$ 6,794,165 

1983-84 
Actual 

$ 14,220,763 

7,563,915 

13,270,661 

0 

0 

$ 35,055,339 

$(30,700,590) 

(633,000) 

$3,721,749 

1984-85 
Actual 

$ 15,157,097 

8,822,513 

13,150,644 

0 

(13,384,576) 

$ 23,745,678 

(12,206,427) 

(39 I ,584) 

$ II , 14 7 ,66 7 

N/A 

1984-85 
Budget 

$ 15,253,100 

27,680,600 

13,000,000 

0 

C 13,234,000) 

$42,699,700 

$(32,699, 700) 

0 

$ IO ,000 ,000 

N/A 

1985-86 
Adopted 

$ 14,348,475 

IO ,665 ,607 

13,464,712 

0 

C 13,693,037) 

$ 24,785,757 

C 10,721,045) 

(600,000) 

$13,464,712 

N/A 

The Capital Budget (lease purchases, capital and land acquisition) Is composed of the three organization units: 
5490 (the actual Capital Budget or Capita! Outlay Fund), 5350 (showing General Fund contributions to Capital) and 
5491 Ca separate org. established to show expenditures and revenues for the Health Complex located at the former 
Fed Mart slte on Rosecrans). The Capital Budget (5490) for FY 85-86 totals $24,785,757. See the followlng pages 
tor a breakdown of capltal expendltures/revenues. 

The capital budget consists of three sections: 

- Lease Purchases llsts those facilities being acquired by the County through monthly or annual payments. The 
facll ltles can be new construction or the purchase of an existing but Id Ing. The three regional centers, health 
services complex and the Escondido branch welfare building are e~amptes of lease purchases. 

- Capital Improvements can consist of new bulldlngs, remodel Ing or upgrading of existing facllltles, park develop
ment and fire safety modifications to tacllttles. 

- Lend Acquisition Is essential to the construction/expansion of a new faclllty when a County owned site Is un
available. Land ls also purchased tor park development and expansion. 
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PROGRAM: CAPITAL lflf'ROVEMENTS 
(Capital Outlay Fund) 

I 86200.86300,86500 MANAGER: Manuel Lopez 

1984-85 ACTUAL: 

The $19 mllllon difference between budget and actual Is due to the fol lowing 

I) Very little of the $19.2 mllllon appropriated for the Vista Jail Expansion project has been expended. It 
should be noted that when the Vista Jail Expansion, or any capital project, Is approved by the Board of Super
visors, Its appropriations continue year after year until the project Is completed or cancelled. Therefore, It 
Is unnecessary to rebudget appropriations for an Incomplete project at the end of each fiscal year. 

2> Several Public Works, Parks and Airport projects have also not been completed because of delayed grant funds or 
schedul Ing difficulties. 

1985-86 ADOPTED BUDGET: 

Changes reflected In the 1985-86 adopted budget compared to the 1984-85 actual budget are as follows: 

Lease Purchases: A net decrease of $808,622 Is due to the followlng lease-purchases. 

1. The Las Collnas Wanen•s Detention taclllty and the El Gajon Library were completely paid off ln the 1984-85 
budget year. 

2. In 1985-86 the County expects to exercise Its option to purchase the old FedMart property as the site for the 
Health Services Complex, rather than continue to make lease purchase payments to the current owners. 

3. The Cogeneratlon payment for 1985-86 Increased $220,350 over the preceding year. 

Capital/Land: Compared to the 1984-85 budget, there Is an Increase In the capital/land appropriations In 1985-86. 
Fol l~w:ng Is a comparison for both fiscal years: 

Departments 1984-85 1985-86 

General Government s 94,000 s 108,000 
Al I Courts 1,045,900 908,603 
Criminal Justice Departments* 21,031,400 I ,329,526 
Revenue and Recovery 0 190,000 
Office of Disaster Preparedness 0 60,000 
Social Services 17,500 167,905 
Animal Control 7,400 68,700 
Parks & Recreation 426,700 4,195,210 
General Services 194,000 I ,048 ,477 
Planning & Land Use 25,000 25,000 

(Ruffin Road Occupants) 
Pub I le Works 4,838,700 1,046,886 
Health 0 1,517,300 

Total Capital/Land s 27,680,600 $ 10,665,607 

* The Vista Jail Expansion at $19.2 mllllon comprises the largest portion of their appropriation. 
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PROGRAM: CAPITAL lt.f>ROVEMENTS 
(Capltal Outlay Fund) 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Ald from Governmental/Private Agencies 
Interest 
Airport Enterprise Funds 
Sale of Fixed Assets 
General Fund Contribution 
AB--189/SB-668 
Contributions from Other County Agencies/Funds 
COf Fund Balance 
Private Oonatlons 

Total 

# 86200,86300,86500 MANAGER: Manuel Lopez 

1984-85 1984-85 
Actual Budget 

$ 4,197,219 $19,957,200 
1,980,086 1,757,000 

0 385,900 
33,233 0 

14,147,701 13,000,000 
1,442,614 2,850,100 
1,449,500 4,724,500 

391,584 0 
I03i741 25i000 

$23,745,678 $42,699,700 

1985-86 Program Revenue changes from the 1984-85 Budget Include the followlng: 

1985-86 
Adopted 

$ 4,394,215 
I ,600,000 

0 
0 

13,464,712 
2,721,986 
I ,674 ,344 

600,000 
330,500 

$ 24,785,757 

1. As discussed above, the Vista Jall Expansion Project at $19.2 mlll Ion was budgeted In 1984-85, but revenue 
wlll be realized only as the project begins and expenditures are made. 

2. Interest revenue wlll be reduced due to proposed expenditure of University Hospital proceeds for the Health 
Services Complex. 

3. Beginning with 1985-86 airport projects wlll be budgeted as part of the Public Works budget, rather than an 
Integral part of the Capltal Budget. 

1985-86 GOALS: 

The General Fund Contribution required for capital Is $13,464,712. The Capltal Outlay Fund's (COF) fund balance 
($600,000) ls being used to fund general government projects and to reduce the COF 1s request for general funds. 
The general fund money Is being allocated to two areas of the capital budget: 

Lease purchases 
Capltal/Land projects 

Total 

- $ 12 ,31 2 ,800 
I ti 51,912 

$ 13,464,712 

Several general fund capital projects are funded for 1985-86. 

0 Modernization of the elevators and Phase I I of ambiance Improvements at the County Administration Center. 
0 Northslde park at the Ruffin Road faclllty. 
0 Remodel Ing of the Revenue and Recovery offices. 
0 Roof ventilators at the Operations Center. 
0 Water condenser replacement at the Ramona Branch building. 
0 Enclose patio as quiet room for chlldren at Hll lcrest facility. 
0 Install a fire sprinkler system for HIiicrest. 
0 Restrooms and boat launch facilities at Lake Morena. 
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PROGRAM: CAPITAL lr-PROVEMENTS 
(Capital Outlay Fund) 

1985-86 GOALS: (Continued) 

I 86200,86300,86500 

The followlng capital activities have funding other than General Fund. 

MANAGER: Manuel Lopez 

1. AB 189 (Crlmlnal Justice Facility Temporary Construction Fund) and SB 668 (Courthouse Temporary Construction 
Fund) funds are supporting crlmlnal justice and court related projects: 

• Addltlonal courtrooms/hearing rooms at San Diego Munlclpal Court. 
• Remodel the sixth and seventh floor at the Courthouse for the District Attorney's office. 
• Exterior lighting at Las Collnas and Juvenlle Hall. 
• A thirty-two bed dormitory at the work furlough center. 
• Upgrading the holding cells at Jail facilities. 
° Fire alarm system at Camp r-brena. 
• Two Superior Courts at the El Cajon taclllty and one tor South Bay. 
0 Modernization of the Courthouse elevators. 

2. Funds are being donated to remodel the medlcal center at the Central Anlmal Shelter. 

3. Twenty-eight park projects have $4.2 mllllon of oft-setting funds to Improve or expand County area parks. 

4. Local transportation funds wlll fund the San Marcos Transit Center. 

s. Road funds wlll be used for borrow pit development and enhancements at road stations. 
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CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

ORG. UNIT 5490 
FINAL BUDGET 

1985/86 

CAPITAL AND MAJOR MAINTENANCE PROJECTS 
FUNDED BY AB 189 AND SB 668 FUNDS 
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RECAP OF EXPENDITURES/REVENUES 
CAPITAL IMPROVEM~NTS BUDGET 

1985-tlb 

---------------------- ------- - -- -----
Expenditures 

Revenues 

Lease Purchases •••••••••••••••••••••••••••••••••••••••••••••••••••• S 14,348,475 

Capltal/Land ......................... , .................. •••••"••••••••••••••• 10,665,607 

Total Capital Improvements Expenditures 
Less Cost App I I ed from Other Departments 

General Fund ....................................................... 
Grants, private donations, etc. • •••••••• 'I •••••••••••••••••••••• " ••• 

Interest 
Road Fund 

........................................................... 
................................... ., •••••••••••••••• 'I •••••• 

Local Transportation Fund .......................................... 
AB 189 ............................................................. 
SB 668 .............................................. " ............. . 
Genera I Serv Ices 
COF Fund Balance ................................................... 

S 25,014,082 
(228,325) 

S 24,785,757 

s 13,464,712 
4,174,823 
I ,600 ,000 

101,494 
945,392 
657,615 

1,064,371 
I 177,350 

600,000 

s 24,785,757 



I 
V, 

'° V, 
I 

Funding Sources 

Genera I Fund 
AB 189 
SB 668 
Interest 
State Aid 
WI ldl lte Conservation Board 
Local Transportation Fund 
Community Development Block Grant 
General Services (G.F.> 
Social Services (G.F.) 
Road Fund 
Park Land Dedication Fund 
Land/Water Conservation 
State Coasta I Conservancy 
Library Fund 
Private Funds 
COF Fund Balance 
Environmental License Plate Fund 
FEMA Grant 

CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

ORG. UNIT 5490 
1985/86 

FINAL BUDGET 

Summary of Funding Sources 

Lease Purchases Capltal Projects 

$ 

$ 

12,312,800 

330,000 

1,177,350 
165,600 

62,725 

300,000 

14,348,475 

$ 1,151,912 
1,657,615 
1,064,371 
1,270,000 

987,773 
750,000 
675,392 
223,000 

81 ,494 
395,'500 
120,000 
613,050 

280,500 
267,000 
500,000 
30,000 

$ 10,067,607 

Land Acquisition Total 

$ $ 13,464,712 
1,657,615 
1,064,371 
I ,600,000 

225,000 1,212,773 
750,000 

270,000 945,392 
223,000 

1,177,350 
165,600 

20,000 101,494 
395,500 
120,000 
613,050 

62,725 
50,000 330,500 
33,000 600,000 

500,000 
30,000 

$ 598,000 $ 25,014,082 



I 
V, 
\0 

°' I 

Serlal 
Number 

0047 

0052 

0058 

0061 

0072 

0085 

0105 

0113 

0179 

0181 

0344 

0346 

Contract Tltle and Number 

South Bay Regional Center (Exp. 6-14-07) 
5303-5490-E Yearly Payment due 6/15 

El Cajon Regional Center (Exp. 7-14-07) 
0231-5490-E Payment due 7/15 

Imperial Beach Llbrary (Exp. I 1-30-86) 
3612-7510E 

Fallbrook Library (Exp. 6-30-88) 
4212-7510-E 

Las Col lnas Glrls 1 Rehab. (Exp. 10-31-85) 
3162-5490-E Monthly Payments 

Vlsta Center JPA (Exp. 6-30-04) 
9975-5490-E (Yearly payment due 7/1) 

San Diego Adoptions Center (Exp. 10-30-88) 
4379-3912-E 

El Cajon Llbrary (Exp. 1-31-86) 
3321-7180-E 

El Cajon Branch Welfare (Exp. 5-31-87) 
3736-3912-E 

Escondido Branch Welfare (Exp. 6-30-87) 
3939-3912-E 

Juvenile Probatlon San Dlego (Exp. 8-31-86) 
3497-5490-E M:>nthly Payments 

Ramona Branch center - JPA 6541-5490-E 
(Exp. 4-1-92) Yearly Payment due 7/1 

CAPITAL IMPROVEMENTS 8UDGET 
D~TAILS OF LEASE PURCHASES 

Fund l ng Source 

General Fund 

Genera I Fund 
COF Fund Balance 

LI brary Fund 

LI brary Fund 

General Fund 

General Fund 

Soclal Services (G.F.) 

Library Fund 

Soclal Services (G.F.> 

Social Services (G.F.> 

General Fund 

General Fund 

Recommended 
Approprlatlon 

S 4,246,400 

5,913,800 

9,500 

15,600 

24,700 

2,232,900 

97,700 

4,325 

34,700 

33,200 

131,600 

63,400 

s 

1985-86 FINAL BUDGET 

Related 
Fundlng 

0 

300,000 

9,500 

15,600 

0 

0 

97,700 

4,325 

34,700 

33,200 

0 

0 

Net Cost 
to County 

S 4,246 400 

5,613,800 

0 

0 

24,700 

2,232,900 

0 

0 

0 

0 

131,600 

63,400 



I 
\J1 
~ 
-...J 
I 

Serl al 
Number 

1111 

8615 

0385 

Contract Title and Number 

Cogeneratlon (Courthouse, Vista, Las Col lnas) 

Library Headquarters (Exp. 12-31-91) 

County Health Complex 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF LEASE. PURCHASES 

Funding Source 

General Services ( G. F. > 

Library Fund 

Interest 

Total Lease Purchases 

1985-86 FINAL BUDGET 

Recanmended Related Net Cost 
Aeeroerlatlon Funding to County 

I ,177,350 
1,177,350 0 

33,300 
33,.300 0 

330,000 
330,000 0 

$ 14,348,475 $ 2,035,675 $ 12,312,800 



I 
V, 
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Dept./ 
Project 
N1.111ber Project Title 

GENERAL GOVERNMENT 
KK6353 Elevator Controls Modernization Courthouse 

Install Sol Id State Microprocessor Control 
Total Cost $617,494 

SUPER I 00 COUIH 
KK6429 South County Regional Ctr. - Remodel tor 

Superior Court 

KK6430 East County Regional Ctr. - Remodel tor 
Superior Court 

EAST COUNTY MUNICIPAL COURT 
KK6292 Remodel Department 2 of Municipal Court 

by expanding seating capacity 
East County Regional Center 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

SB 668* 

GENERAL GOVERNMENT TOTAL 

SB 668 

SUPERl<R COURT TOTAL 

SB 668 

EAST COUNTY MUNICIPAL COURT TOTAL 

SAN DIEGO MUNICIPAL COURT 
KK6210 Add 3 Courtrooms and I Hearing 

Room and Chambers SB 668 
Downtown Courthouse 
Total Cost $743,500 

SAN DIEGO MUNICIPAL COURT TOTAL 

* See page 22 tor abbreviation legend. 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Appropriation Funding to County 

$ 75,000 
$ 75,000 

$ 75,000 $ 75,000 

$ 201,357 
s 201,357 

$ 547,059 
$ 547 ,059 

s 748,416 s 748,416 

35,955 
$ 35,955 

$ 35,955 $ 35,955 

s 96,232 
s 96,232 

$ 96,232 $ 96,232 
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V, 
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Dept./ 
Project 
Nllllber 

SHERIFF 
KK6086 

KK6087 

KK6110 

KK6115 

KK6118 

KK6120 

KK6125 

MARSHAL 
KK6441 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Project Title 

Domestic Water wel I at Descanso 
Install addltlonal water well and necessary 
pumps, plumblng, etc. 

Relocate and construct sewage sediment tank 
Descanso 

Renovation of Fire Alarm System (CDF) 
Install new tire alarm Identifier board In 
control room. Install smoke/heat sensors. 
Consolidate tire alarm systems. 

Modernize passenger elevators (CDF) 
Upgrade/Modernlze elevators 

Upgrade holding cells, Sheriff's facilities 
In outlylng substations/stations 

Install upper bunks In Vista North house -
Vista Jal I 

Toilet facilities In llne-up room, South Bay 
Jail. Construct tollet/lavatory room Inside 
of existing llne-up room/Inmate waiting area. 

El Cajon Court mezzanine holdlng area 
alarm - East County Regional Center 

Funding Source 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

AB 189 

SHERIFF TOTAL 

SB 668 

MARSHAL TOTAL 

Recommended 
Appropriation 

$ 37,473 

$ 28,433 

$ 74,254 

$ 13,423 

$ 113,051 

$ 30,973 

$ 27,977 

$ 325,584 

$ 28,000 

$ 28,000 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1985-86 FINAL BUDGET 

Related 
Fund Ing 

37,473 

28,433 

74,254 

13,423 

113,051 

30,973 

27,977 

325,584 

28,000 

28,000 

Net Cost 
to County 



Dept./ 
Project 
Number ProJ ect Tl tie 

OFFICE OF DISASTER PREPAREDNESS 
KK6279 Permanent Emergency Operation Center 

OFFICE OF 

REVENUE AND RECOVERY 
KL6060 Revenue and Recovery remodel Ing of leased 

premises. Remodel Ing to accommodate Revenue 
and Recovery function. 

I 

°' 0 
0 DISTRICT ATTORNEY 
I 

KK6369 Remodel 6th and 7th Floor clerlcal area 
Courthouse Downtown 

PROBATION 
KL6459 Fire alarm system at Camp Morena 

KK5332 Thirty-two bed dormitory 
Work Furlough Center 

KK3052 Rancho del Campo/Rayo 
Kitchen/Dining Room 

CAPITAL l~ROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Fundln9 Source 

FEMA Grant 

Genera I Fund 

DISASTER PREPAREDNESS TOTAL 

General Fund 

REVENUE At-0 RECOVERY TOTAL 

AB 189 

DISTRICT ATTORNEY TOTAL 

AB 189 

AB 189 

AB 189 

PROBATION TOTAL 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Aeeroerlatlon Fund ln9 to Count:z: 

$ 60,000 
$ 30,000 

s 30,000 

$ 60,000 $ 30,000 $ 30,000 

$ 190,000 
s 190,000 

s 190,000 $ 0 s 190,000 

$ 313,438 
$ 313,438 

$ 313,438 s 313,438 

$ 104 311 
$ 104,311 

$ 516,586 
$ 516,586 

$ 69,607 
s 69,607 

$ 690,504 $ 690,504 



Dept./ 
Project 
Nllllber Project Tl tie 

SOCIAL SERVICES 
KK6001 Enclose patio tor Chl ldren's Quiet Room 

KK6572 Fire Sprinkler System for HIiicrest 

ANIMAL CONTROL 
KL6065 Remodel medlcal center, Central Anlmal 

Shelter - remodel existing medical bu I Id Ing 

I 

°' 0 
f-' 
I 

PARKS AND RECREATION 
KN3106 Sweetwater Summit Development 

Add campsites and addltlonal facl I ltl es 
Sunnyside 

KN5905 "D" St. Beach access and viewpoint 
Improvements 

KN6238 San El ljo Lagoon Water Management 
Continuation of enhancement to Lagoon at 
Card I ft 

KN6243 LI ncol n Acres Play Area 
Granger Ave., LI ncol n Acres 

KNl330 Renovate Campo Swimming Pool 

CAPITAL IMPHOVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

Genera I Fund 

General Fund 

SOCIAL SERVICES TOTAL 

Private Funds 
COF Fund Ba I ance 

ANIMAL CONTROL TOTAL 

State Bond Act 

State Coastal Conservancy 

ELPF 

CDBG 

CDBG 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Aeeroerlatlon Fund ln9 to Count:i: 

$ 17,778 
$ 17,778 

$ 150,127 
$ 150,127 

$ 167,905 $ 0 $ 167,905 

$ 68,700 
$ 49,000 

19,700 

$ 68,700 $ 68,700 

$ 500,000 
$ 500,000 

$ 123,650 
$ 123,650 

$ 190,000 
$ 190,000 

$ 40,000 
$ 40,000 

$ 15,000 
$ 15,000 



I 

°' 0 
N 
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Oept./ 
Project 
Number Project Title 

PARKS AND RECREATION (continued) 
KN6244 Lindo Lake Park Improvements 

KN6248 

KN6250 

KN6251 

KN6253 

KN6259 

KN6261 

KN6269 

KN6272 

KK5148 

Add tennis and basketball courts and 
add 100 picnic tables - Lakeside 

Fa·11 brook Park Improvements 
add 4 horseshoe pits, 2 shuffleboard 
courts and shade area. 

Fel lclta upper knol I 
add group picnic tables, BBQ, 
lrrlgatlon system, etc. 

Lauderbach exterior Improvements 
lnstal I ID sign, security I lght and 
flagpole - Chula Vista 

Otay Community Center 
lnstal I ID sign, flagpole, alarm and 
security system - Chula Vista 

Lake Morena Boat Dock, etc. 
Construct fishing and boat dock, service 
area, etc. - s. Shore - Lake Morena 

Guajome Regional Park Marsh Restoration 
Restore area, provide siltation basin 
and viewpoint - Oceanslde 

Solana Beach Park Improvements 
lnstal I lamps, bu! Id garage, refurbish 
lifeguard station 

Spring Valley Community Center room addition. 
Add covered patio area, storeroom, restrooms, 
etc. 3735 Jamacha Blvd. - Spring Valley 

Fallbrook Park Senior Center 

CAPITAL IMPROVEMENTS ~UDG~f 
DETAILS OF CAPITAL PROJECTS 

Fund Ing Source 

State Bond Act 
PLDF 

PLDF 

PLDF 

CDBG 

CDBG 

Wlldllfe Conservation 
Board 

ELPF 

Private Funds 

PLDF 

CDBG 
Donations 

Recommended 
Appropriation 

$ 246,000 

26,500 

s 25,000 

s 38,000 

$ 30,000 

$ 500,000 

$ 310,000 

$ 6,500 

$ 49,000 

$ 200,000 

s 

s 

$ 

$ 

$ 

$ 

s 

$ 

s 

1985-86 FINAL BUDGET 

Related 
Funding 

184,500 
61,500 

26,500 

25,000 

38,000 

30,000 

500,000 

310,000 

6,500 

49,000 

100,000 
100,000 

Net Cost 
to County 



CAPITAL IMPROVEMENTS ~UDGET 1985-86 FINAL BUDGET 
DETAILS OF CAPITAL PROJECTS 

Dept./ 
Project Recommended Related Net Cost 
Number Project Title Funding Source Aeeroerlatlon Funding to Countt 

PARKS AND RECREATION (continued) 
KK6236 Seaside Gardens Rehabll ltatlon $ 69,400 

State Coastal Conservancy $ 69,400 

KN8329 Robert Adams Park $ 7,500 
Add storage cont a Iner, 1 and scape, cover PLDF $ 7,500 
drain, etc. - Cole Grade Rd., Valley Center 

KN5904 Seacllff Park access stair replacement $ 170,000 
State Coastal Conservancy $ 170,000 

KK6252 San El ljo Nature Center $ 620,000 
Construct a Visitor Center at Wildlife Conservation Board $ 250,000 
Card I ff State Coastal Conservancy 250,000 

Land/Water Conservation 120,000 

KN6509 Temple Beth Israel Phase II $ 425,000 
I Restore lnterlor and exterlor of Temple State Bond Act $ 300,000 
°' at Heritage Park Private Funds 125,000 
0 
w 
I 

KN2924 Spring Valley Fence $ 9,773 
State Bond Act $ 3,273 

PLDF 6,500 

KN4235 Warner Springs (JPA) - Design & construct $ 45,000 
prefabricated building tor recreatlonal PLDF $ 45,000 
activities 

KNl921 Sun Vista ( JPA) - Level and grade site $ 24,500 
as soccer field PLDF $ 24,500 

KN3910 Oakcrest Park - Construct two restrooms $ 150,000 
PLDF $ 150,000 

KN3022 Lake Morena Boat Launch Area - $ 19,387 
Add restrooms General Fund $ 19,387 

KN6508 Lake Morena Park - Add restrooms $ 80,000 
General Fund $ 80,000 

PARKS Al() RECREATION TOTAL $ 3,920,210 $ 3,820,823 $ 99,387 



I 
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Dept./ Project 
Number Project Tltle 

GENERAL SERVICES 
KK63l6 

KK63l9 

KK633I 

KK6350 

KK635I 

KK6352 

KK6426 

KK5293 

NCRC Annex emergency fixtures 
Install battery powered emergency fixtures 

COC root ventilators 
Records storage area 

Ramona Branch Building 
Water condenser replacement 

Juvenile Facility exterior lights 
Replace lights at Juvenile Hall, 
Juvenile Court, Girls' Rehabilitation 
and Juvenile Probation 

Las Collnas exterior lighting 
Replace exterior and perimeter llghtlng 
Santee 

Vista Regional Center lighting modification 
Replace exterior lighting 

CAC elevator controls modernization 
lnstal I sol Id state microprocessor control 

CAC ambiance Improvements Phase 2 
Painting, new llghtlng, sound control and 
graphic displays 

PLANNING AND LAND USE 
KK5039 Northslde Park at Ruffin Road 

Extend current Northslde Park project 

CAPITAL IP,.PROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Fund Ing Source 

SB 668 

Genera I Fund 

General Fund 

AB 189 

AB 189 

SB 668 

General Fund 

Genera I Fund 

GENERAL SERVICES TOTAL 

General Fund 

Reconvnended 
Appropriation 

s 25,768 

s 4,673 

$ 30,166 

195,614 

132,475 

$ 55,000 

$ 534,007 

$ 70,774 

$ I ,048 ,477 

$ 25,000 

PLANNING AND LAND USE TOTAL $ 25,000 

$ 

$ 

$ 

$ 

1985-86 FINAL BUDGET 

Related 
Funding 

25,768 

195,614 

132,475 

55,000 

408,857 

0 

$ 

$ 

$ 

$ 

$ 

s 

$ 

Net Cost 
to County 

4,673 

30,166 

534,007 

70,774 

639,620 

25,000 

25,000 
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Dept./ 
Project 
Number Project Tltle 

PUBLIC WORKS 
KH6283 Fence lnstal latlon, Buckman Springs Pit 

Campo 

KH6284 

KH6285 

KH6286 

KH4249 

KH6290 

Station #35 Storage Bay 
Enclose storage bay tor Salt and Sand 
at Mt. Laguna - Mt. Laguna Road Station 

Station #35 Insulate equipment bulldlng 
and oll shed - Mt. Laguna Road 

Covering for paint storage area, Div. I HQ 
Provide structure w/roof and side coverage 
for paint. 

San Marcos Transit Center 
Bus facility consisting of 3 bus bays, 
loading platform shelters, etc. 

Anhydrous ammonia shed 
Construct storage shed for anhydrous ammonia 
5201 Ruffin Road 

HEAL TH SERVICES 
KQ2312 County Health Complex 

KK6562 Edgemoor Hospital Remodel 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

Funding Source 

Road Fund 

Road Fund 

Road Fund 

Road Fund 

Local Transport Fund 

Road Fund 

PUBLIC WORKS TOTAL 

Interest 

COF Fund Ba I ance 

HEALTH SERVICES TOTAL 

---CAPITAL TOTALS---

Recommended 
Appropriation 

$ 25,875 

$ 17,700 

$ 12,028 

$ 24,100 

$ 675,392 

$ I ,791 

$ 756,886 

$ I ,270,000 

$ 247,300 

$ 1,517,300 

$ 10,067,607 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Related 
Funding 

25,875 

17,700 

12,028 

24,100 

675,392 

I, 791 

756,886 

$ I ,270,000 

$ 247,300 

$ I ,517,300 

$ 8,915,695 

1985-86 FINAL BUDGET 

Net Cost 
to County 

$ 1,151,912 
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Dept./ 
Project 
NIJllber Project Title 

PARKS ANIJ RECREATION 
KA5900 Holmwood Canyon Acquisition 

Acquisition of 15.59 acres tor wl ldl I fe 
conservation - South of San El ljo Lagoon 

KA6235 Guajorne Acquisition 
Acquire 10 acres tor additional 
development of park 
Guajome Reglonal Park, Oceanside 

PUBLIC WORKS 
KA4259 Borrow Pit Development County-wide 

Develop pits at various sites 

KA4249 San Marcos Transit Center land acquisition 

GENERAL GOVERNMENT 
KA2750 Relocation Assistance 

Morrison Property at 
Sweetwater Park 

CAPITAL 1'4'~0VEMcNTS BUDGET 
DETAIL OF LANO ACQUISITION 

Funding Source 

State Bond Act 
Private Funds 

State Bond Act 

PARKS AND RECREATION TOTAL 

Road Fund 

Local Transport Fund 

PUBLIC WORKS TOTAL 

COF Fund Balance 

GENERAL GOVERNMENT TOTAL 

-- LAND TOTALS---

TOTAL CAPITAL AND LAND PROJECTS 

1985-86 FINAL BUDGET 

Recommended Related Net Cost 
Aeeroerlatlon Funding to Count:i: 

s 200,000 
s 150,000 

50,000 

s 75,000 
s 75,000 

$ 275,000 275,000 

$ 20,000 
$ 20,000 

$ 270,000 
s 270,000 

$ 290,000 $ 290,000 

33,000 
$ 33,000 

$ 33,000 $ 33,000 

$ 598,000 $ 598,000 

$ 10,665,607 $ 9,513,695 $ 1,151,912 
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Type of Fund Ing 
Project Classlflcatlon 

Soclal s~rvlces (G.F.> 

LI brary Fund 

Local Transportation Fund 
( LTF) 

AB 189 

Serlal 
Number 

0105 
0179 
0181 

0058 
0061 
0113 
8615 

4249 
4249 

6086 
6087 
6110 
6115 
6118 
6120 
6125 
6350 
6351 
6369 
6459 
5332 
3052 

Fund! ng 
Class 

5698 
5698 
5698 

5698 
5698 
5698 
5698 

9061 
9061 

9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 

CAPITAL IMPROVEMENTS BUUGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

1985-86 FINAL BUDGET 

Project Tltle 

San Diego Adoptions Center (Exp. 10-30-88) 4379-
EI Cajon Branch Welfare <Exp. 5-31-87) 3736-3912-E 
Escondido Branch Welfare (Exp. 6-30-87) 3939-3912 

Soclal Services (G.F.) Total 

lmperlal Beach Library (Exp. 11-30-86) 3612-7510E 
Fal lbrook Library (Exp. 6-30-88) 4212-7510E 
El Cajon Library (Exp. 1-31-86) 3321-7180-E 
Library Headquarters (Exp. 12-31-91) 

Library Fund Total 

San Marcos Transit Center 
San Marcos Transit Center Land Acqulsltlon 

Local Transportation Fund Total 

Domestic Water Well at Descanso 
Relocate and construct sewage sediment tank 
Renovation of tire alarm system (CDF) 
Modernize passenger elevators (CDF) 
Upgrade holdlng cells, Sheriff's facllltles 
lnstal I upper bunks In Vista North House - Jall 
Tollet facllltles In llne-up room, South Bay 
Juvenlle faclllty exterior llghts 
Las Collnas exterior llghtlng 
Remodel 6th and 7th Floor clerlcal area for District Attorney 
Fire alarm system at camp Morena 
Thirty-two bed dormitory - Work Furlough Center 
Rancho del Campo/Rayo Kitchen/Dining Faclllty 

AB 189 Total 

$ 

$ 

$ 

$ 

Funding 
Amount 

97,700 
34,700 
33,200 

165,600 

9,500 
15,600 
4,325 

33,300 

62,725 

675,392 
270,000 

945,392 

37,473 
28,433 
74,254 
13,423 

I 13,051 
30,973 
27,977 

195,614 
132,475 
313,438 
104,311 
516,586 
69,607 

$ 1,657,615 



I 
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Type ot Funding 
Project Classification 

St! 668 

Interest 

State Bond Act 
(SBA) 

Environmental License 
Plate Fund (ELPF) 

Wlldllte Conservation Board 
(WCB) 

State Coastal Conservancy 
(SCC> 

Serial 
Nllllber 

6210 
6292 
6352 
6429 
6430 
6441 
6316 
6353 

2312 
0385 

3106 
6234 
6235 
6244 
6509 
2924 

6238 
6261 

6259 
6252 

5905 
5904 
6252 
6236 

Fund Ing 
Class 

9173 
9173 
9173 
9173 
9173 
9173 
9173 
9173 

9190 
9190 

9444 
9444 
9444 
9444 
9444 
9444 

9444 
9444 

9446 
9446 

9446 
9446 
9446 
9446 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Project Title 

Additional Courtrooms/Hearing Room - S.D. Munl Court 
Remodel Department 2 of Municipal Court at El Cajon 
Vista Regional Center Lighting Modification 
South County Regional Center - Court Expansion 
East County Regional Center - Superior Court remodel 
El Cajon Court mezzanine holding area alarm 
NCRC Annex Emergency Fixtures 
Elevator Controls Modernization Courthouse 

SB 668 Total 

County Health Complex 
County Health Complex - Lease Purchase 

Interest Total 

Sweetwater Summit Development 
Holmwood Canyon Acquisition 
Guajome Acquisition 
Lindo Lake Park Improvements 
Temple Beth Israel Phase II 
Spring Valley Fence 

State Bond Act Total 

San Elljo Lagoon Water Management Enhancement 
Guajome Reglonal Park Marsh Restoration 

Environmental License Plate Fund Total 

Lake Morena Boat Dock 
San El !Jo Nature Center 

Wlldllte Conservation Board Total 

11 0" St. Beach Access and Viewpoint Improvements 
Seacllft Park Access Stair Replacement 
San Elljo Nature Center 
Seaside Gardens Rehabllltatlon 

State Coastal Conservancy Total 

1985-86 FINAL BUDGET 

Funding 
Amount 

96,232 
35,955 
55,000 

201,357 
547,059 

28,000 
25,768 
75,000 

SI ,064,371 

S I ,270 ,000 
330,000 

S I ,600 ,000 

500,000 
150,000 
75,000 

184,500 
300,000 

3,273 

S I ,212,773 

s 

s 

s 

$ 

190,000 
310,000 

500,000 

500,000 
250,000 

750,000 

123,650 
170,000 
250,000 
69,400 

613,050 
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Type ot Fund Ing 
Project Classification 

Land/Water Conservation 
(LWC) 

FEMA Grant 

Community Development Block 
Grant (CDBG) 

General Fund 
(GF) 

General Fund 
(GF) 

General Services (G.F.) 

Serial 
Number 

6252 

6279 

6243 
6251 
6253 
1330 
5148 

0047 
0052 
0072 
0085 
0344 
0346 

6001 
6060 
6319 
6331 
5039 
6426 
5293 
6279 
6572 
3022 
6508 

111 

Funding 
Class 

9614 

9624 

9683 
9683 
9683 
9683 
9683 

9801 
9801 
9801 
9801 
9801 
9801 

9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 
9801 

9801 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Project Title 

San El ljo Nature Center 

Land/Water Conservation Total 

Permanent Emergency Operation Center 
Federal Emergency Management Act 

Lincoln Acres Play Area 
Lauderbach Exterior Improvements 
Otay Community Center 
Renovate Campo Swimming Pool 
Fallbrook Park Senior Center 

CDBG Total 

South Bay Regional Center 
El Cajon Regional Center (Exp. 7-14-07) 0231-5490 
Las Collnas Girls' Rehabilitation (Exp. 10-31-85) 3162-
Vlsta Center JPA (Exp. 6-30-04) 9975-5490-E 
Juvenile Probation San Diego 3497-5490-E (Exp. 8-31-86) 
Ramona Branch Center - JPA 6541-5490-E (Exp. 4-01-92) 

General Fund-Lease Purchases Total 

Enclose Patio tor Children's Quiet Room 
Revenue and Recovery Remodel Ing of Leased Premises 
COC Roof Ventilators 
Ramona Branch Bldg., Water Condenser Replacement 
Northslde Park at Ruffin Road 
CAC Elevator Controls Modernization 
CAC General Services Ambiance Improvements Phase 2 
Permanent Emergency Operation Center 
Fire Sprinkler System tor HIiicrest 
Lake Morena Boat Launch 
Lake Morena Park - Add Restrooms 

General Fund - General Government Total 

Cogeneratlon (Courthouse, Vista, las Collnas) 

General Services (G.F.) Total 

1985-86 FINAL BUDGET 

$ 

$ 

Funding 
Amount 

120,000 

120,000 

30,000 
30,000 

40,000 
38,000 
30,000 
15,000 

100,000 

223,000 

$ 4,246,400 
5,613,800 

24,700 
2,232,900 

131,600 
63,400 

$ 12,312,800 

17,778 
190,000 

4,673 
30,166 
25,000 

534,007 
70,774 
30,000 

150,127 
19,387 
80,000 

$ 1,151,912 

$1,177,350 

$1,177,350 
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Type ot Funding 
Project Classltlcatlon 

Road Fund 
CRF) 

Park Land Dedication Fund 
(PLDF) 

Private Funds 

COF Fund Balance 

Serial 
N1.111ber 

6284 
6285 
6286 
4259 
6290 
6283 

6244 
6248 
6272 
6277 
6250 
2924 
4235 

1921 
3910 

6065 
6234 
6269 
6509 
5148 

6065 
2750 

- 6562 
0052 

Fund Ing 
Class 

9802 
9802 
9802 
9802 
9802 
9802 

9806 
9806 
9806 
9806 
9806 
9806 
9806 

9806 
9806 

9995 
9995 
9995 
9995 
9995 

0001 
0001 
0001 
0001 

CAPITAL IMPROVEMENfS BUDGET 
lJi::.fAILS OF FUNDINGS BY FUNDI~ ACCOUNf 

1985-86 FINAL BUDGET 

Project Title 

Station #35 Storage Bay 
Station #35 Insulate Equipment Bldg. and 011 Shed 
Covering tor Paint Storage Area Div. I Hq. 
Borrow Pit Development County-wide 
Anhydrous Ammonia Shed 
Fence lnstal latlon - Buckman Springs Pit 

Road Fund Total 

Lindo Lake Park Improvements 
Fa I I brook Park Improvements 
Spring Valley Community Center Room Addition 
Robert Adams Park 
Felicita Upper Knoll 
Spring Valley Fence 
Warner Springs (JPAl Deslgn & Construct Prefabricated Bulldlng 

for Recreational Activities 
Sun Vista (JPA) - Level & Grade Site as Soccer Field 
Oakcrest Park - Construct Two Restrooms 

PLDF Total 

Remodel Medical Center, Central Anlmal Center 
Holmwood Canyon Acqulslton 
Solana Beach Park Improvements 
Temple Beth Israel Phase II 
Fallbrook Park Senior Center 

Private Funds Total 

Remodel of Medical Center, Central Animal Shelter 
Relocation Assistance (Morrison Property at Sweetwater Park) 
Edgemoor Hospltal Remodel 
El Cajon Regional Center (Exp. 7-14-07) 0231-5490-E 

COF Fund Balance Total 

GRAND TOTAL 

s 

$ 

s 

s 

Funding 
Amount 

17,700 
12,028 
24, 100 
20,000 

I ,791 
25,875 

IOI ,494 

61,500 
26,500 
49,000 

7,500 
25,000 
6,500 

45,000 

24,500 
150,000 

395,500 

49,000 
50,000 
6,500 

125,000 
100,000 

330,500 

19,700 
33,000 

247,300 
300,000 

600,000 

S 25,014,082 
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198 5/86 BUDGET 
CAPITAL ANO MAJOR MAINTENANCE PROJECTS 

APPROVED FOR FUNDING BY AB 189 

1985-86 Projections Based on 1984-85 Appropriations $ 2,620,000. 

::.-::...-:_-:_-_-_-_-.,..-_-_--..:.-:..-:..-:..-:..-:_-:_-:..-:_-:._--------------=====..::-.::-.::-.:::.:::.:::.:::;:::::.---============::;=====================;:=====-------

PROJECT II 

KK5332 

KK6086 
KK6 II 5 

KK6369 
KK6350 
KK61 18 
KL6459 
KK6 I I 0 
KK6087 
KK6351 
KK6120 
KK6125 
KK3052 

TITLE 

Contributions to Other Agencies 
ARJIS 
SANOAG - Development of Crlmlnal Justice 

Information Clearlnghouse 

Total Contribution to Other Agencies 

$ 

COST 

185,800 

24,500 

CAPITAL PROJECTS 
On-Going Project 

32 Bed Dorm - Work Furlough Center 

New Projects 

Dome st I c Water We I I - Oescanso 
Passenger Elevator Modernization (study) 

CDF 
o.A. Remodel - 6th and 7th Floor 
Juvenl le Facl I Jtles External Lighting 
Upgrade Hold Ing Cells - Countywlde 
Fire Alarm System - Morena 
Fire Alarm Renovation, CDF 
Sewage Sediment Tank - Descanso 
Las Col lnas - Exterior Lighting 
Upper Bunks, North House, Vista Jall 
Toi let/Lavatory In Line-Up Room, South Bay 
Rancho Del Campo/Rayo Kitchen/Dining 

Fae 11 I ty 

Total Capltal Projects 

$ 516,586 

37,473 
13,423 

313,438 
195,614 
I 13,051 
I 04 ,311 
74,254 
28,433 

132,475 
30,973 
27,977 
69,607 

$ 

CUMULATIVE 
TOTAL 

185,800 

210,300 

516,586 

554,059 
567,482 

880,920 
I ,076,534 
1,189,585 
I ,293 ,896 
1,368,150 
1,396,583 
1,529,058 
1,560,031 
1,588,008 
1,657,615 

TOTALS 

$ 210,300 

$ 

$1,657,615 



AA-189 FUNDING 
- - ------------------

P_~OJE_':1:__'l __________ Tl TLE 

APPROVED MAJOR MAINTENANCE PROJECTS 

MB5900 AB 189 VMA* $ 200,000 $ 200,000 $ 
MB6356 SRF - Camp VI ej as Electrical Source 7,346 207,346 
MB6 I 13 SRF - Descanso Detention Fae! I I ties 31,374 238,720 

Repair Water Storage Tanks 
MBol62 SRF - Las Co I In as Remove Stainless Steel 7, 7 I 0 246,430 

Wa 11 and Flooring 
MB6379 SRF - Las Co I I nas - Hood Extension over 4, 182 250,612 

Oven and Steam Kettle 
M L6 4 6 I Probation - West Fork Electrical Upgrade 8,301 258,913 
M L6 4 9 2 Probation - Camp Morena, Grease Trap 8,492 267,405 
ML6332 Probation - Camp West Fork, Leach Field 13,061 280,466 

Repair 
ML6329 SRF - ASTREA Sewer Hook Up 7,564 288,030 
MB6475 Probation - Camp Barrett, Gray Water System 24,132 312,162 
MB6 I I I SRF - Central OF. I nsta I I Vent! lat Ion System 15,467 327,629 

Emergency Shut Off Switch 
MB6 112 SRF - Las Co I In as, In sta I I A/C Shut Oft 7,801 335,430 

I Switch 
°' MB6 542 SRF - SCDF Isolation Ce I I Food Pass 6,148 341,578 f--' 
N MB6 I 17 SRF - Santee, Parking Lot Resurface 11,622 353,200 I 

MB6472 Probation - Work Furlough Center, Repair 6,937 360,137 
Overhead Walkway 

MB6543 SRF - SCDF Storeroom Access 18,425 378,562 
ML6535 SRF - Ramona Office Roof Repairs 8,836 387,398 
MB6337 Courts - SD Co u r t h o u s e , Reroot 5th Floor 8,936 396,334 
MB6 53 6 SRF - Las Co I Ina s Roof Repair 18,973 415,307 
MB6199 SRF - Descanso Detention Reroof Staff Qtrs. 8,036 423,343 
MB6 I 50 SRF - Descanso Detention, Reroof Malnten- 5,736 429,079 

ance Bldg. 
ML6503 Probation - Camp San Jose, Retrlg. & 3,618 432,697 

Freezer Insulation 
MB6437 SRF - SCDF, Toi I et Replacement (Phase I of 30,000 462,697 

IV, Total $113,473) 
MB6456 Probation - Juvenile Hall, Suicide Proof 24,325 487,022 

Room Modification 
MB5997 Probation - Rancho Del Campo, Refurbish 99,184 586,206 

Dorms & Buildings 

* Various Maj or Alterations 
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AB-189 FUNDING 
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PROJECT , I T------
MB6161 
MB6478 

MB6143 
ML6324 
MB5500 

TITLE COST 

APPROVED MAJOR MAINTENANCE PROJECTS 

SRF - El Cajon DF, 6th Floor Security Doors 
Probation - Rancho Del Rayo, Remodel Bath

room of Staff Housing (Phase I of IV, 
Total $116,947) 

SRF - Encinitas, Pipe Chase Door Access 
Probation - San Jose Generator Hook Up 
Carpeting 

Total Major Maintenance 

Total Capital and Major Maintenance 
Projects 

Contributions to Other Agencies 

Total Approved AB 189 Appropriations 
tor 1985-86 

$ 4,559 
30,000 

2,400 
18,183 

104,214 

$ 

CUMULATIVE 
TOTAL 

590,765 
620,765 

623,165 
641,348 
745,562 

_TOTALS 

$ 

$ 745,562 

$ 2,403,177 

$ 210,300 

$ 2,613,477 
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1985/86 BUDGET 
CAPITAL AND MAJOR MAINTENANCE PROJECTS 

APPROVED FOR FUNDING BY SB 668 FUNDS 

1985-86 Projections based on 1984-85 Appropriations 

KK6429 
KK6430 
KK6353 

KK6210 
KK6441 

KK6292 

KK6316 
KK6352 

South Bay Superior Court Expansion 
El Cajon Superior Court Expansion 
Modernize Elevators - Courthouse 

(study & design) 
Additional Courtrooms - Downtown (design) 
El Cajon Court - Mezzanine holding area 

a I arm 
Remodel Dept. 2 by expanding seating 

capacity (El Cajon Munl) 
NCRC Annex Emergency Fixtures 
Modify Lighting at Vista 

Total Capital Projects 

s 201,357 
547,059 
75,000 

96,232 
28,000 

35,955 

25,768 
51,045 

MAJOR MAINTENANCE PROJECTS 

MB6318 
MB6354 

MB63 I I 
MB6330 

MB64 55 

Courts VMA* 
Courts - SCRC - Erosion Control 
Courts - S.D. Courthouse - Centrifugal 

Air Conditioning Overhaul 
Courts - S.D. Courthouse - Replace Doors 
Courts - S.D. Courthouse - Air Balance Vent 

System 
Marshal - S.D. Municipal Court/Kearney Mesa 

Parking Lot 

Total Major Maintenance Projects 

Total Capital and Major Maintenance Projects 
tor SB 668 Funding 

* Various Major Alterations 

s 200,000 
5,210 

14,473 

29,236 
91,955 

93,710 

s 

201,357 
748,416 
823,416 

919,648 
947,648 

983,603 

1,009,371 
1,060,416 

200,000 
205,210 
219,683 

248,919 
340,874 

434,584 

S I ,495 ,000 

s 

S 1,060,416 

s 434,584 

S I ,495 ,000 
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FUNDING SOURCE ABBREVIATION LEGEND 

Social Services (G.F.> = Social Services - {General Fund) 

LTF = Local Transportalon Fund 

AB 189 County Criminal Justice Fae! I lty Temporary Construction Fund 

SB 668 = County Courthouse Temporary Construction Fund 

SBA = State Bond Act 

ELPF Environmental LI cen se Plate Fund 

WCB WI Id I If e Conservation Board 

sec = State Coastal Conservancy 

LWC Land/Water Conservation 

FEMA Federal Emergency Management Act 

CDBG = Community Development BI oc k Grant 

GF = General Fund 

General Services {G.F.) = General Services (General Fund) 

RF = Road Fund 

PLDF Park Land Dedication Fund 

COF Fund Balance= Capital Outlay Fund Fund Balance 



1985-86 FINAL PROGRAM BUDGET 

INDEX 

PROGRAMS 
PAGE 

NUMBER 

A<ininistratlve Support - Sherltt••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 108 
Adult Field Services - Probatlon..................................................................... 70 
Adult Socfal Services - Social Services ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Adult Special Health Servlces - Health Servlces •••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Agriculture •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Al d to Fam I I i es With Dependent Ch l I dren - Soc I a I Services •.••••••••••••••••••••••••••••••••••••.•••• 
Aid to Families With Dependent Chlldren - Foster Care - Social Services•••••••••••••••••••••••••••••• 
Air Pollution Control •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Alcohol - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Animal Health and Regulation ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Architecture and Engineering - General Services•••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Area Agency on Aging••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Auditing - Audltor and Controller•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

District I•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Olstrict 2•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
District 3•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Dlstrict 4•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
District 5•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
General Office•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Board of Supervisors 
Board of Supervisors 
Board of Supervlsors 
Board of Supervlsors 
Board of Supervlsors 
Board of Supervisors -
CAC Development Fund••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
CAO Special Projects - Chief Administrative Officer•••••••••••••••••••••••••••••••••••••••••••••••••• 
Cable Television Special Revenue Fund••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
California Children Services - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Capital 
Capital 
Sentral 
Central 

Asset Leasing •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Improvements (Capital Outlay Fund)••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Admfnistration - Chief Administrative Officer••••••••••••••••••••••••••••••••••••••••• 
Printing Services (Reprographics) - General Services••••••••••••••••••••••••••••••••••••••••• 

Child Health - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Codes Enforcement - Planning and Land Use•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Collection of Accounts Receivable - Revenue and Recovery••••••••••••••••••••••••••••••••••••••••••••• 
Communications Equipment - Equipment Acqulsltion••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Communications Services - General Service •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Community Action Partnership - Social Services••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Community Disease Control - Health Services •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Community Enhancement Activities - Cf,{) Projects•••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Conciliation Court - Superior Court•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Contingency Reserve•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Continuing Child Protective Services - Social Services•••••••••••••••••••••••••••••••••••••••••••••• 
Correctional Facll ity Medical Services - Health Services••••••••••••••••••••••••••••••••••••••••••••• 
County Clerk Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Counsel••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Medical Services - Health Services •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Patient Services - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Parks and Recreation•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Veterlnarlan - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Deot Service/Public Liability Reserve•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Decedent lnvestigatlon - Coroner ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Deferred Compensation •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department Administration Health Services •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department Administration - Soclal Services •• •••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

234 
188 
309 
266 
270 
325 
147 
327 
487 
303 
418 
429 
431 
433 
435 
437 
439 
582 
448 
459 
192 
551 
589 
442 
511 
196 
362 
570 
526 
491 
253 
201 
574 
122 
581 
246 
164 

14 
472 
151 
168 
355 
205 
583 
334 
584 
227 
298 



PROGRAMS 
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